1 %

UNDER SECRETARY OF DEFENSE PP P
4000 DEFENSE FENTAGCN T S B
WASHINGTON, D.C. 203G1-4000

INFO MEMO
PERSONNEL AND
READINESS December 23, 2003 - 3:00 PM
FOR: SECRETARY OF DEFENSE

FROM:  DAVIDSS. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READ A, ¢ (s A Bee 52

SUBJECT: National Security Personnel System (NSPS) Implementation Plan

e We have established the NSPS Program Implementation Office to coordinate
implementation throughout the Department. Initial plans will focus on actions
and timelines, critical path analysis, and assignment of action officers.

e  We will begin implementing immediately certain discretionary provisions that
do not require joint action with the Office of Personnel Management, e.g.,
voluntary early retirement and separation incentive pay authority, and
elimination of pay offsets for reemployed annuitants. The Deputy Secretary
has the first of these packages for signature, which will help the Navy in
phasing out Roosevelt Roads.

e First NSPS implementation is set to begin in the third quarter of FY04. Both
the Air Force and the Navy have asked to be included in the first wave. (The
statute limits the first wave to 300,000 employees.)

e Components plan to convert approximately 10,000 military billets in each of
fiscal years 2004 and 2005 to civilian performance (public or private), in the
areas of law enforcement, personnel support, installation management,
training range support, communications, logistics, health services, civil works,
and homeland defense. The Services have identified offsets of $136M
{FY04) and $390M (FYO0S) to pay for the conversions.

e We can brief the Senior Level Review Group early in the New Year.
RECOMMENDATION: Information Only

COORDINATION: None

Prepared by: Brad Bunn, ODUSD{(CPP)|

X
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November//, 2003

TO: David Chu
CcC: Ken Krneg
FROM: Donald Rumsfeld %

SUBIECT: Personnel Legislation

If we get this personnel legislation through, which it looks like we have, I need to

see the plan as to how we are going to implement it in the Department.
Clearly, it is going to take some money to implement.

Thanks.

DHR:dh
110703-20
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Please respond by ___ 1=/ 12 [0 2
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UNDER SECRETARY OF DEFENSE - - -
4000 DEFENSE PENTAGON

WASHINGTON, D.C. 20201-4000 z::': J“ ;Z “’ (:‘ ::
INFO MEMO
P READINESS December 12, 2003, 1:30PM
FOR: SECRETARY OF DEFENSE DEPSEC Action

FROM: DR.DAVID 8. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL & READIN eV (0 Dher ATy i/

SUBIJECT: Govemnor of Connecticut and Family Day Care Licensing - Snowflake

¢ Following field heanngs at Groton, CT, a concern surfaced that spouses who want to
provide family day care are waiting an excessive amount of time to be licensed.

¢ Initial letter was sent in September 2003 to Governor Rowland requesting his
assistance in facilitating discussion between the family day care staff at New London
Naval Base and the licensing office for Connecticut.

¢ Connecticut licensing personnel, Director of OSD Office of Children and Youth, and
Navy staff met on October 22, 2003. Since that time initiatives have been taken to
reduce the length of time for processing background checks and to provide required
training earlier in the process.

¢ Because this process appears to be improving at this time, we have not accepted your
offer to help.

¢ Navy will provide regular updates to OSD reporting on the goal of reducing time for
licensing providers from 9 months to 3 months.

RECOMMENDATION: None. For information only.

ATTACHMENTS:
None

COORDINATION: None.

PREPARED BY: Jan Witte. Diregtor, Office of Children and Youth, ODUSD(MC&FP) @;/lf‘"
¥
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Snowflake

10}}5, TO:

FROM:

DATE:

7:55 AM

David Chu

Donald Rumsfeld /y

October 22, 2003

SUBJECT: Letter to Governor Rowland

I just read your letter to Governor Rowland of September 9™ and his response of

September 17", 1f you want me to weigh in with him, draft a letter from me to

send on top of yours.

Thanks.

DHR/azn

102203.68

Please respond by: {Q&Qy
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SNOWFLAKE

DR. CHU FOR ACTION
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SUSPENSE DATE BACK TO DR. CHU o SO /
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«Snowflake

December 27, 2003

WW'Qeg

TO: Larry Di Rita
FROM: Donald Rumsfeld %

SUBJECT: Writing to the Military

Here 15 a Jetter from 8 woman asking us to reinstate the program of writing to the
military. Why don’t you have someone look at that, now that the anthrax scare

has calmed down—if it has.

Thanks.

Attach,
Chnistimas card from

—

b)6)

DHR:dh
12270314 (1x compne)
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Please respond by / / [ & / D ‘f

0SD 01664-04
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| “Best wishes
fnr a happdj holfida(y SEASOVE

(b)(5)
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December 27, 2003

RR<ARS

TO: Larry Di Rita
FROM: Donald Rumsfeld

SUBJECT: Writing to the Military

Hete is a letter from a woman asking vs to reinstate the program of writing to the
military. 'Why don’t you have someone look at that, now that the anthrax scare
has calmed down—if it has.

Thanks.

Anach. (b)6)
Christmas card frmll

DHR:ah
122703-14 (u computer)

Please respond by A / / / &/ 0 ‘f

hO 934 £

0 720 ¢ #

0SD 01664-04
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December 16, 2003

TO: Powell Moore

CcC: Larry & Rita TAau worPwiTZ-
FROM: Donald Rumsfeld (Y)'\

SUBJECT: US-Japan Parliamentary Exchange Program

I would like to have the two co-chairmen of the US-Japan Parliamentary Exchange
Program, Jim Sensenbrenner and Jim McDermott, in for breakfast, lunch or a
meeting sometime. 1 would like to see their background sheets, and then I would

like to have that meeting set up.

Thanks.

Attach. A
12/4/03 ASD{LA) memo to SecDef . ;
11/24/03 SecDef memo to ASD(LA) [112403.03) l ' C

DHR:dh
121603-2

Please respond by !{1 20 ! 04
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Seattle Times
December 16, 2003

McDermott Questions Timing Of Arrest

By Alex Fryer, Seattle Times Washington bureau

WASHINGTON — On Seattle radio yesterday, Rep. Jim McDermott questioned the timing of Saddam
Hussein'’s capture, saying, "I'm sure they could have found him a long time ago if they wanted to."

His comments came during an interview on "The Dave Ross Show" on KIRO-FM.

"T've been surprised they waited, but then I thought, well, politically, it probably doesn't make much
sense to find him just yet," he said.

"There's too much by happenstance for it to be just a coincidental thing that it happened on this
particular day," he continued.

Later yesterday, the Seattle Democrat said he did not know whether the Pentagon had manufactured the
arrest of the Iraqi leader. "1 think the fact is that the administration has been desperate to find something
(positive), and this came up.

"1 don't have any knowledge if they knew about it (Saddam's hideout). I think they (Bush administration)
got a Christmas present early.”

State Republican Party Chairman Chris Vance quickly launched a statement condemning McDermott's
earlier statements. "Once again McDermott has embarrassed this state with his irresponsible ranting.”

Despite the capture of the Iraqi leader, McDermott said Americans should remain concerned about the
welfare of U.S. troops.

"My worry is that problems will be just as bad tomorrow,"” said McDermott, who has represented the 7th
District since 1988.

"... It is not the end of the problem. The fact that he is in captivity does not change things.”

McDemmott's comment stands in contrast to other members of the state's delegation, who lauded
Saddam's capture.

In September 2002, McDermott made news when he traveled to Iraq and told television interviewers that
President Bush would mislead the public to justify an invasion.

It's an incident that continues to reverberate on Capitol Hill.

Two months ago, House Majority Leader Tom DeLay, R-Texas, wrote McDermott a personal letter after
McDemnott denounced a comment by a member of DeLay's office. The staffer said McDermott had
attacked the U.S. while he visited Iraq.

Instead of an apology, DeLay wrote: "Your words, had they been spoken in the United States, would'

11-L-0559/0SD 14069
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have amounted to mean-spirited but predictable mediocre hackery. That they were uttered in Saddam's
Iraq, however, perhaps within shouting distance of a torture chamber or mass grave, elevated (or
lowered) those remarks to the sickening embarrassment they were."

Seattle Times staff reporter J. Patrick Coolican contributed to this report.
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. DC  20301-1300
UNCLASSIFIED

INFO MEMO

LEGISLATIVE
AFFAIRS

December 11, 2003

FOR: SECRETARY OF DEFENSE

FROM: Powell Moore, Assistant Secretary of Defense
For Legislative Affairs, 697-6210

SUBJECT: Snowflake -U.S. - Japan Parliamentary Exchange Program

As a follow-up to your snowflake dated November 24, attached is the list of
participants attending this Exchange Program .ast week.

Attachments:
i. List of U.S.- Japan Parliamentary Exchange Program Participants.
2. Original response to Snowflake.

Brepared Byv: COL Norgen Holbthaus, Ihwector House Atfairs. QSDiLAy, 0934132

11-L-0559/0SD14071




The 30th US-Japan Legislative Exéhange Program

Korean Member

Jay Kun Yoo

Japanese Members

Otohiko Epde

Yoshimasa Hayashi

Wakako Hironaka

Banri Kaleda

Yoshitake Kimata

Yutaka Kobayashi

Yuriko Koike

Kenji Kosaka

Tokyo Meeting
December 2nd-4th, 2003

in alphabetica] order of countries

Member of Nationzal Assembly
Milennium Democrat Party

The Houae of Representatives
New Komei Party
Proportional Representiative
North Kanto Block

The House of Councillors
Libera! Democratic Party
Yamaguchi District

The House of Councillors
Demoecratic Party
Chibsa District

The House of Representatives
Democratic Party
Tokyo 1st District

The House of Councillors
Demoeratic Party
Aichi District

The House of Councillors
Libera) Democratic Party
Kanagawa District

The House of Repredentatives

_ibera! Democratic Party |
Proportional Representative |
Kinki Block |

The Fouse of Representatives
Libera] Democratic Party
Nagane L« Distniel

11-L-0659/0SD14072



Co-chair Iwao Matsuda

Asahiko Mihara

Co-chair Jin Shincbu Mura;

Co-chair Yoshinori Ohno

Kazuya Shinba

Yasuhisa Shiczaxi

Seiken Sugiura

Nackazu Takernoto

Isamu Ueda

Hideld Wakabayashi

LS Members

Eni Falecmavaeza

Mike Honaa

|
The House of Councillors
Liberal Democr:}tic Panty
Gitu District 1

The House of Representatives
Liberal Democratic Party
Proportional Representative
Kyushu Block

The House of Representatives
Liberal Democra{ic Party
Proportional Representative
Hokuriku-shinetsu Block

The House of Representatives
Liberal Democratic Party
Kagaws 3rd District

The House of Councillors
Democratic Party
Shizuoka District

The House of Representatives
Liperal Democratic Party
Ehime lat District

The House of Representatives
Liberal Democratic Party
Aichi 12tk District

The House of Representatives
Liberal Democratic Party
Osaka 15th District

The House of Representatives
New Komei Party
Kanagawa 6th District

The House of Counecillors
Democratic Party
Propertional Reprasentative

The Honas of Representatives
Democrat
Arperican Samces

Tre Eouse of Representatives
ZemorTat
Zalifornmia 13th

11-L-0559/0SD 14073



Co-chair

Co-char

Jim McDermott

Tom Perri

F, Jamea Sensenbrenner, J1.

Harald Malmgren

Heary R. Nau

Sandy Snider-Pugh

The House of Rekrresentatives
Democrat ’
Washington 7th’

The House of Representatives
Republican
Wisconsin 6th

The House of Representatives
Republican
Wisconsin oth

President
The Malmgren Group

Professor

The George Washington University '

Adminjsirative Assistant

The George Washington University

G
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THE ASSISTANT SECRETARY OF DEFENS
WASHINGTON, DC 2023011300

LEGISLATIVE
AFFAIRS

TO: THE SECRETARY OF DEFENSE

1/4 |

atiné Affairs (697-

FROM: Powell A. Moore. Assistant Secretary of Def
6210

SUBJECT: U.S.-Japan Parliamentary Exchange Program

e Pursuant to vour snowflake request of 24 November. | am attaching information
on the U.S.-Japan Parliamentary Exchange Program. House Members participate
in the Exchange Program, which is organized by Professor Henry Nau at the
Elliott Schoot of International Affairs. George Washington University. The
Senate has chosen not to participate.

* The congressional co-chairmen of the Exchange Program are Jim Sensenbrenner
{WI} and Jim McDermott (WA). The American congressional delegation is in
Tokyo todav for the winter meeting of the Legislative Exchange Program. For the
second time. South Korean Parliamentarians were also invited to attend. The
spring meeting, which will be held in Washington, has not been scheduled.

e The Exchange Program is congressionally endowed. Meetings are held twice a
vear.

e Asall of the George Washington Umversity {GWU) coordinators are in Tokyo for
the winter meeting, | have been unable to get a list of Diet Members. Upon the
return of the GWU administrators. [ will forward the list to vou.

Attachments:
| Snowtlake
2. Agenda tor U.S.-Japan-Korea Tri-Lateral Meeting
3. General Intormation on L°.5.-Japan Parfiamentary Exchange

(b)(6)

Prepared by Jeamne Esperne. DASD. House Arfairs

11-L-0559/0SD 14075



T Powell Moore
ccC. Paul Wolfpwiz
FROM: Dengid Pumsiel
DATE: November 2202
SUBJECT:

See :Tthe US. Japan Parlimentary exchange sull exists. 1t 50, who the members

are. how oiten they mezt, who Junds it and how it works. | would fike o know

who is on the US side and who is on the Japan side.

Thanks.

OMR azn

PLIAn Ll

Please respond bv:

11-L-0559/05D14076
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The 30th U.S.-Japan Legislative Exchange Program
and
The First US-Japan-Korea Tri-Lateral ¥Meeting
December 2-4, 2003

“Sponsared hv ot LS - Japan Economic dqenda, Sigur Cemer for dsian Siudies, Elliott Schood

(nternauunal Aguwry. The Searge ibasamzion Cnnvernne ander o grant rrom che Japan-LS.

Friendship Campission

December Ind. Tuesdav

1S Members arrive at New Tok:o Interpational Airpent, Narita and

provesd 10 ANA Hotel, Tokro

Accommedations ut ANA Hotef, Tokyo
ANA Hatel, Tokvn

-

=37, Akasaka D -chome

Minato-ku, Tokvo 1070032
Tel: §1.3-3505-1111

Fax: §1-3-380%5-005F

CNHE- DT Dinper fuosted  fapanese O oa e A SN Hiote TR o

December Sred, Wednexday

11-L-0559/0SD 14077



091 Leave the notel and proweed o The Parliameniars Museum b scach.

The Pariamentar. Mugeem

[-1. Nagat-cho {-cname
Chizoda-ru, Takea 1000014
Tel: N3-238-16%:

09-43-12:58 Session i - Palitical Issue
P243-14:00 Luncheon Meeting at the Parhiamentar: Museuwm
{4:13-16:17 Session 2 - Securirv [ssue

December Ird (enntinued)

100131308 Session 5 - Econnmic isyue

[18:4: Leave lor 45A Hetel oy caach

f9:00- 1950 Weivormng Cocktails with lorean Parbigment Members av ANA Holel.
RIS B B} Tri-Lateral Dinner hoated 9y dapanese Co-Chair ot ANA Hoted,

WL MTHNICIARECAS o0 AN L {0t

December <th. Thursday

I Teoeo v Arcaniast et L T e

11-L-0559/05SD14078




Q- 4717050

’

(2450400

}-I:O'Oh .

The Ist Tr: Lateral Sessicn
Economic and Political [ssues of South Kovea and
North Korean [ss5ue

Tri-Lateral Luncheon Mezting at the Parliamentary Museum.

Transter w0 ANA Hotel by coach.

December 3™. Fridav

08:00-09:30

Breaktast with Young Japanese Leaders (optional)
Room in ANA Hotel to be announced

% % % * End of the 30th Meeting * ¥ % * %

Accommodations at ANA Hotel

11-L-0559/0SD14079
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e aparn Cener for Intermancnal Zxchange (JCIE), ased in Toxya, was estaolished i 1979

b
¢

as 2n indezerdent, nengrofit and nonparisan crganizaton dedicated o suengthening
Jagan’s role in intermational affairs. JCIE olays an imporvant :oie in broadening debate on
_apan's ntematicnal responsibiives by engaging Japanese from different seciors in privately
sperscred programs of exchange, research. snd dialogue with their foreign cotnterarts,
Cre of the cenrral 2iements of JCE s efforis over the past three secsces has beer; the Polics)
Exchange Program. This program pegan in the late 1960s, even prior 1o ithe formal creation
cf JCIE, wher its srecarser, the Japan Council for international U"dcrsmndi:'.g cospon-
sared (ae Nrst full-fedged, nengovernmeral poiicy dialogue between Japarn and the United
Siates, the Slumoda Conference. What emerged from that meeting was i growing <on-
sciousness that the U S-Japan relationsiip cannot be sandled solely ty the zevernmerts, There
aneed for ine involvement of leaders from diverse seciors, and parceuliarly from the world
of paiices JCE's subsecuent acivides—including the contnuaton of the Shimoda Canderence
senes—rave sought 10 acdress nrecisely hat need
As one of very lew (ndependent, sonprefit ergrrizations iz Japan, JCZ s ina urngse Dosi
ucr ¢ promate subsuntive, nonpartisan poiitical =xchange bemveen fapan and other coun.
iries. JCT's programs are also ennanced by tne aresence of its Amerncar, affiliate. “he Japar
Center for Imtenatonal Txchange, Ine. {CE, USA), which was esiabishad in 1975 in New York
35 3 aX-eeTipt CRRRiZItCh. Among its most important Auncions, jJCEUSA plays 2 netnorking
role among members of Congress. ‘oundatens, and thirk tarks in the United States and their
counterpans shroad, In addition. ICIE/USA cerves as an :nformal inicrmation canter o
ICIE. Japar and other fmends sv comoiling resources and racking cument ceveiopimenis in
pr*ii:icc and il society in North Amenca. This presence :n the United States nas enziec JCE
¢ plav a cricical roie in promcunQ sxchange Sermeen ponties!, ntellectaal, and grass-rocts
‘eacers from Jhe Unite2 States and ‘agan.
The cloning decadzs of the J0G centurv wuzesser framatc changes throughou: (e

-

2I0TA; SSAUDLMNY (DAL Ve changed the wav navons sre shie o zovern .: L...sc‘t’:s.

— e
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;izéhang*esj Gf}’"éi‘st_ig?‘%}_eaders

in light of the new requirements of the globalized age, JCIE's exchanges of political cadeﬁs
seek '0 promeie greater preadth and depth of knowledge on the pant of policymakers
through the premoton of interaction and dialoguee with their counterpans in other countries.
These programs alsc seek 1 engage a Sroad range of incividuals—the taff of peliticians, memy
ters af local and staie governments, and 'eaders in the community~—all of whom are play,
ing an increasingly imporant role in relations between countres.

By taking a flexible and responsive appreach in 14 poliical exchange ptogmn, JCIE has
enjc -d an cxcepuon.d degree of continuity and longevity in #ts programs. The U.S-Japan
Parli. " .entary Exchange Program. founded in 1968, is the oldest bilateral exchange of naticnal
legisiscors. In all, JGIE's varicus exchanges have involved wel} over one thousand politeal
ieade:s over the past thirty years, offering them programs that reflect their changing needs
and providing substantive leaming cpportunitles as well as opporrunities for nerworiing with
ather nolicyrazkers.

|
!

|J.8.-Japen Pariamertary Exchange Sragram

Over the past inree decaces, a ot of 24 Congressiona! delegations and 21 Diet delegations—com- |
srised cn 2ggregare of roughly 200 members of Cangress and 160 Diet members—have traveled |
across the Pacific m meet with their counterparts in the legislacure, ey government officials, and other
experts. As sconomic and politeal interdependence has deepened over the past decades, and as the
scope and scale of issues requiring nolicy soordinadon beroeen the ™o countries have steadily
increzsed, the program has sousht t© previde 2 beier and mare nuanced grasp of the comestic
cypamics in each counry: In 1997, the program was expanded w include 3 Joint Partiamentary Study
and Dualegue Projest on U.S.-fapan Security Relations i Asia Pacfic. ¢onduced in cooperation with
e Broakings Insdtution, and a Study Croep for Young Members cf the Die

U.S. Congressicrai Celegaticns to Japan (1968-20C0Y

Senate vance Harmie - §-iNG Sayi Sastranes iD-MDY
Moward Bajer (RTOT) Jumes McClure 1801 e laxser (D-TVY

Max Stoca 1 D-MT Lee Mewcsdf (DMT) Hugh Sco(R-PA
Tiems B (R-MD) Zonen Moreza (8-NC ) Roeert iation (RAT)
Henry Selmen i8-0K) Trank Mo (2-UTH Uchau Schoiker R-PA)
“4F Siugman 1 2-NM] Stank MUKW (R-AK:

2 Beaujev - A1) famund Mumde - T-ME) House

.Q-luﬂ ase ¢ f-Nl Sl Nungy s DeGAS Thomas Alern (D.E)
Sk clank T-lAg amen Frurson | RRSY 3l Arner 370

wra Zuner DL0E) Thznes PermveRe P WANTWELT Tl o

- AN B B v Wgkerper OV Hescan 2awcman FaC
Tum Aamn U il fuoen LEED Zeug BemrzrifNE:

. L2 Lagar Saviarmoran Sxetoros Segrac -
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- —r————

T .. — . i —
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_ Howand Beratan 10-CA) Zare Gercenson (04070
Saerwsol Sectle LRNT) Richard Genfurdt (C-MQ,
Aick 3nucher (O-VA} Sarc Gikbens (D-FL)

Cack Brmoey 10T ZanGiiceran (045
Caidwel Butier (1-Va) SanGerden (- T
ot Tametel £ 30N 2k Cradusen (ROH)
e Cay 'B.¥C) 200 Gresg {A-NHY

Tm Congs R
leflery Cohelar (D-CA)
Toemas Soieman R-MO
e Coikeman ST
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Twice 3 year membert of the U.3. Congress meet with members of the

-aganese Jiet 1o walk, chat, cebate, and yes, 2ven raise their voices. In the
spring they ongregate in Washirgtcn DC and in the fall they meet in Tokyo
‘or ‘nfermal canversations an the state of world affairs, By working aut:ice
nificial charneis trey can cevelep a more persgnal relatignship and better
understanding between the two ~ations and their oolicies, says Prafessor
Henry Nay, Sirector of the J.5.-acan £conemic Agenda, the pragram that
hosts this .ee'sfative Zuchange Pregram.

The Legisiative £xchange Srogrzm segan nearly 4 years ago as an affshogt
af the J.S.-Japan Econarnic Agenda, which was implemented in 15935, "in
the late 80s it was apparent that there was little real dialogue an the
‘ssues, ” s2ys Nau. Gaston Sigur approached henry Nau with the idea of the
4.5 - Japan Econamic Agenda in order to nurture a better, less business
{ocused relationship with Japan.

Today, the Legisiative Excnange Program continues offering further
develppment toward Japan's understanding of U.3. democracy and U.S,
understanding of Japan’s policies. in fts 28th session, Nau remsrks that its
reqular participants have establishec candid and friengly relations that
altew for reat talk. in many ~ases, American tenators will spend time with
thesr counterpart’'s family or a Japanese politiciap will icin an American
senator on the campaign trail in the Umited States,

During their mast recent meeting this past October, the Japanese and
American officials discussed security issues like U5, bases in Okinawa, the
potential threat af Korean nuclear nower, enviranmental issues, such as
the Kyata Protocal, and a number of other pressing ‘ssues. The next

ceheduled meeting will zake place in Washing®on DC in late Apnl.
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HISTORY OF THE U.S-~-JAPAN LEGISLATIVE EXCHANGE PROGRAM
Intreduction

The U.S.-Japan Economic Agenda began in 1985 as a research and public policy
actvity joiatly sponscred by the Elliott Scraol of Internaticnal Affairs at The George
Washington University in Washingron, D.C. and the Camegie Council on Ethnic and
[nteratioral Affairs in New York In 1990, the Agenda became an independeat program
at the George Washington University, and in 1991, it tecame assoclated with the newly
created Gaston Sigur Cenmter for Asian Studies, now known as the Sigur Center for Asian
Studies.

Over the past seventeen vears, the Agenda has conducted a variety of acuvities,
These include public policy seminars and confarences, research projects with various
counterpart institutions n Japan (covering a range of topics from energy 1o agriculture to
hizh technology policy-making), and variaus pubiicanons o include a newsletter,
raonograph series, twa zdited haoks published oy New York and Columbia L'niversity
Presses, and vanious conference papers and praceedings.

For the first aine years, the GWU Agenda was co-directed by Heary R Naw,
Professor of Pelidecal Science and Intermnatonal Affaws at the Elliont School of
[nternationa;  affairs, The George Washington University, and Gaston Sigur,
Disnnguished Professar of International Relatians and Coumselor at the Sigur Ceanter in
‘he Elliott School. Professor Sigur, a former Asuisuant Secretary for Far Eastem and
Pacific Afars o the .S, Deparmeat of State and iong-time scholar aod commentator
on U.S.-Japan aad U S.-Asiag affairs, died in Spring 1995, Professor Nau continues as
the Agenda Durector. He is a former starl member of the Natiopal Secunity Council and
awthor of oumercus publications (n aress of technology, poiitical ecenomy and U.S.
foreign policy. His most recent book. to be published by Cornell University Press in
March 2002, 15 At Home Abroad: 'denttv and Power in Amencan Foreign Policv. Cther
hooks umiclude Thae Mivth of Amernica’s Decline, published in 1990 by Oxford Umiversity
Press, and Trade and Secunty, published :n 1993 by The American Eaterprise [nstitute
Press. Mike Mochizukd, Associate Yrolessor of Poiitcal Sclence and International
Afawrs, 13 he director of the Sigwr Center. He is the holder of the chair in "7.S.-Japan
rejanons esweiished i bowor of Gaston Sigur.

The Agenda’s onincipal. Jogowe Jrogam 5 the _egislanve Exchange Program
_I2, camed out ‘n cooreraticn Mty he Japan Iconotuc Foundanon 1 Tckvo.” in

T The LEP wasraferTed fo 13 survey canductec a 393 ov e Japan Ceoier ov Internatonal Txchange as
spe >FAmUV "wo Tcae: or m]atera.l Qarsamentary Wg‘!! Setween Japan apd e Unred Sates” (the
yer bemng ‘e Araalev- tuine U S-Japan Legislaters Tomumfle? — Gsconimnued 3 L9961, Thess models
e zharacterized by cidemic rdrumsacon angomg LA, CTUE LDONE .ZZ.5,AWrs 0 deVelop Sertonal 1S
rather *nan >ne-<gol Sonferenced). 206 sandid. SI0rdAr Lo8CAS5I0CY 03 tuBs@nave topics of the moment
Jes JCIE A jyrvev ang nunv Rgpers cn AEIToZr arrenas 1pg ThUBRsa Tsagert Zxctanges ehween ne
atteg trares tmg Cmas dares DL W ;0 D
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2000, the LEP compieted its thurteenth year. The LZP orings together on a semi-annual
basis *he same core group of U.S. Congressional Members and Japanese Diet Members
for in-depth and informal discussions of the broad range of political, economic and
security iscues affecding U.S.-Japan relations. Conducted sutially in English, the
excharges have created strong persopal and social tes among the members, enabling
them o debate controversial palitical 1ssues without rancor. This type of exchange did
not, and sull does not, exyst elsewhere in U.S.-Japan parliamentary relations. For this
reason, in a survey in fall 1997, Cangress identified the LEP as the preferred forum far
expanding U.S.-Japan parliarentary exchanges, both to include non-English speaking
Diet Members and more of the {eadership of both parliaments. Accordingly, the LEP's
orogram expanded sigrmificantly in 1999, The meetings now include simuitaneous
wanslation and higher level parliamentary representation. The new Speaker of the House,
Dennis Hastert, has been a regular member of the LEP since 1995. After becoming
speaker, he hosted breakfast meetings for the LEP and has been directly involved in
ongoing discussions to include the leadership of Japen's parliament. In December 1599,
Taku Yamasaki, then one of the leaders of the LDP and now Secretary General of the
LDP under the new Koizumi govermment, participated in an LEP discussion with
simultaneous Tanslation. In 2000, the Speaker of the Japanese Diet attended an LEP
dinner. Thus, the current LEP builds on the solid personal and socsal relatianships, which
the English-speaking group developed between 1989 and 1958, and mow includes
expanded meetings with non-English speaik:ng Japanese Members and leaders of both
sarliaments,

As before, the LEP plans two meetings during Calendar Year 2002. - The frst
meeting takes place in Washington, D.C. :n April’May Z002. The second meeting takes
place in Tokyo ‘n November/Decermsber Z002. At the secoud meeting, the LEP is
exploring a low cost means of linking a parliamentary sxchange among U.S., Japanese
and South Koresn iegislators with the bilateral U.S-Japan LEP meeting. Japanese
coileagues wouid nvite {rieads ‘n the South Xorean parliament to attend the last day of
the LEP sessiop {usuallv a meming session and lunch). The topic for discussion would
be mlateral secunty and economic :ssues. [nitally, the South Koreap members might
cover thelr own Tavel costs, and “he /apanese the mesting costs. Evenrually, the Japanese
might work these costs into their regular budget, {The LEP also maintaing contact with
Coungressman Ed Royce (R-CA), who chairs the U.S.-South Kerea parliamentary
exchange. The possibuity 2f a2 ‘oint meeung of the two Siiateral =xchange Jrograms hag
been suggested.)

Background of the Agendsa
& ts sariy vears, the GWTU U 3 laman Zionemic Agenda concucted 1 variety of
rasearcl »rojects Ml Japanete counterpars. utaily “inded aanrelv bv che Japan-U S,

Tenastup lomrmissicn. the Agenda recsived sU0sequent LTporT rom nther cources.

e Prw Jhorradie Teugls “indec e AzZenca @ Ugh technoicgy »eilcv-caking

Sreteetocarmad cut 2 ocopersion vith rhe Mitsumsm Research asnute TMRD The
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project featured two conferences on U.S. and Japanese high techroiogy palicy-making in
the ccawoversial sectors of high-definition television (HDTV) and the FSX fighter
aircrafl.  The coniferences developed and putl:shed case studies of US, and Japanese
policy-mzking nrocesses in these two ccnzaversies.

The United States Agency for Imternational Development funded am Agenda
project on U.S.-Japan energy and enviraamectal cocperanon in third world countries.
Thus project was conducted ointly with the MITl-related insurute, Global Industrial and
Social Progress Research Instinme (GISPRI). It fearured a workshop of 25 participants
(10 from Tapan) and culminated in the ioint preparation of rwelve working papers on
various aspects of U.S. and Japanese energy and environmental priorities, policy-making
and possible cooperation i third couatries.

In recent years, the Agenda has confined its activines o the Lepgislative Exchange
Program.

Background of the Legislative Exchange Program (LEP)

The LEP 'was headed at its incepdon by Congressman Norman Shumway (R-
California) on the American side and et Member lwao Matsuda (LDP-Gifu Prefecture)
on the Japanese side. Congress Shumway retired from the U.S. Congress in January
1991, and Congressman Danald Pease (D-Olpo), a key member of the Trade
Subcommuntee of the House Ways and Means Commutiee, became chajr.  Congressman
Peaase retireqd from Congress in ianuary 1993, and Congressmen Amo Houghton (R-NY)
and Tom Sawyer (D-OH) served as co-chairs from 1993 to 1998. In 1999, Congressmen
‘ames Sensenbreazer (R-WT1) and David Minge (D-MN) ook over leadership of the LEP.
iz 2000, David Minge left the Congress, and James McDermott (D-WA) became the
Democratic Co-Chair. On the Japanese side, Matsuda (ongmnally LDP, then New
Fronuer Party and independent. aow LDP agan) was chair unnl 1996, whea he was
defeated wn lower House electians. Thereafer, Jin Mwai (LDP) and Yoshinori Ohno
(LDP} assumed the leadership. Mr. Matsuda became the third co-chair when he was
reelected to the upper house of the Diet o 1998, Today, the Japanese delegstion is led by
three co-chairs.

Over the years, participatien bv U.S. Members in the LEP meetings has steadily
wncreased. At the first meetings. fewer than ‘ea Members participated. At the meeting in
May 200!, rwenty-one Memvers parucipasted ti.e. phbvsically skowed up, not just
.ndicated they wouid come). (n totwal. over the past en vears, some eighty-five Members
of Congress have anended ane Ot moge 3f the [ ZP sessions. Cn the Japanese side,
anywhere fom six o seventeen Jiet memoers have pardcipated i ndividual sessions.
‘n May 1999, :he Japancse semt hewr argest .eiegaton ‘o WVashingion — ffteen Diet
Memeers, 1 May 2001, seven avanese Mempers carucipaled.  Altogether, more than
urrv-iive DMer Members zave itenaed ne oF Zore 3 the meetings,  Vith recenmt
:hEnges 0 Japanese foiincs, the Darncipants 0w Tepresent tae fange of potiacal cartie
1 Jacan ‘
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The parucipants over the years bave expressed Sequent and enthusiastc support
for the exchanges. The ortginal English format deveioped a direct and spirited form of
exchange, which helped to overcome cultural formalities and build personal tes.
Shumway and Pease, when they retired, went ow of their way to find successars and
ensure that the program continued. A number of the Amencan and Japanese legjslators
(Sawyer, Houghton, Sensenbrenner, McDermaon, Hastert, Mural, Chno, Matsuda,
Yamamote, Miyamoto) attend the sessions regularly and make up a core group that
enjoys persoral rapport and attracts 2 wider circle of participants. In one communication
in 1994, Mr. Matsuda suggested how frank and valuable the LEP discussions are. He
wrote: “] count the number of nmes that vaices are rajsed as positive indicators of the
intensity and ultimately the value of our exchange programs.”

11-L-0559/05D14089
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1 HE CONGRESSIONAL STUDY GROUP ON JAPAN

233 PENNSYLVANIA AVENTE, S.E., StiTe 200
WastnGTon, DLC. 20003-1107
{202) 543.867¢
(b)) |

ADVISCRY BOARD March 12, 2001 ‘

CO-CHRIAMEN
DIANNE FEINSTEIN
STEVE HCAN

e
i . . -
HOWARD L. 36PMan We would like t0 invite you and/or 2 member of your staff to attend &

1999 co-crammen  Juncheon meeting on Tuesday, March 20, 2001 with a group of seven young
o G policy-oriented Japancse Diet Members who are participating in the 23rd

1988 CO-GHAIEN U.S.-Japan Pariiamentary Exchange Program nm by the I‘fxpan Center for
THAD COCHM AN International Exchange (JCIE). The Diet Members will discuss the current
NICKJOB RARALL I oo Jitical situation and future outlook in Japan, and are interested in hewring

1 TGOSHARMEN  Members’ and staff views on the new Congress and future directios for U.S.
THOMAS E.PETRI  foreign policy. Please note that staff are particulnrly welcome to attend this

FOUNQING ANG HonoRaptogram. The luncheon meeting will be held in Room $-115 (Senate

e ;. Family Dining Room) in the Capitol, beginning at 12:30 p.m.

LEE H. HAMILTTON

STUDY GROUR owrecToRThe Diet delegation (all members of the House of Representatives) will be
Exaouive Diractor led by Mr. Ichiro Aisswa of the Liberal Democratic Pary (LDP). Other
et o rormebarticipants are: Mr. Yukio Edano, Democratic Party of Japan (DP)); Mr

CHARLES & MORR! isonfazubiro Haraguchi (DPJ); Mr. Hakubun Shimomura (LDP); Mr. Takuya

Dear Colleague:

Eresident Tasso (Liberal Party); Mr. Kazuyoshi Akaba (New Komeito Party), and
Sast-west Conter  Tapcuya Ito (LDP). The delegation will be accompanied by Mr. 'I'adashx
;‘;’:ﬁ;fj%ﬁmwm Yamamoto, President, JCIE, and Mr. Hiroshi Peter Kamura, Exccutive

Director, JCIE/USA

Aomen M. Hathaway
Dirscter, Asia Program

e anon uarnoiioi®e hope that you and/or a member of your staff will join us for a stimulating
CONSULTANT discussion meeting, which is funded by the Japan-U.S. Friendship
SABINA G. JAVITS Commission. Please have vour office either return the enclosed form to the
Congressional Study Group on Japan (fax: 543-7145), or cail 543-8676 to let

us know if you will be able 10 attend.
With kind regards,
Sincerely,
(— b
Dianne Feinstein Steve Hom

=aciosure

The Joncresmiend SMOV Sroun 07 G080 & 2 2roeat S e L S ass0canan of Soemer lembent M Tanomesy
T 200D@T2F30 WA R S35TVESE CANter AT 5 LG Iv M L alar. . e Jialas Tenose CaMmiESan ant Sthes Mersieg Sanors.
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December 16, 2003

TO: Powell Moore
CC: Larry Di Rita
Pous pant

FROM: Donald Rumsfeld (%

SUBJECT: US-Japan Parliamentary Exchange Program

I would like to have the two co-chairmen of the US-Japan Parliamentary Exchange
Program, Jim Sensenbrenner and Jim McDermott, in for breakfast, lunch or a
meeting sometime. I would like to see their background sheets, and then I would

like to have that meeting set up.

Thanks.

Atftach.
12/4/03 ASD(LA) memo to SecDef
11/24/03 SecDef memo to ASD(LA) [112403.03]

DHR:dh
121643-2

Please respond

0SD 0168770 s
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999 P

INFO MEMO CHN—-1511-04
10 February 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSM /’

SUBJECT: Reporting on Reducing Stress on the Force

You requested a periodic report on how we are doing in reducing stress on the
force (TAB A).

Program Budget Decision 712 directs the Services to convert 20,070 military
billets to civilians and/or contractors in FY (4 and FY 05.

Services are rebalancing the Active and Reserve Component mix to relieve stress
and realigning billets as follows: Army — 100,000, FY 04-09; Navy - 2000,
FY 04-05; Air Force — 7000, FY 04-05; Marine Corps — 2029, FY 04-05.

Defense Agency Manpower Review Process is identifying positions in defense
agencics that could be eliminated or civilianized, resulting in military billets
returned to the Services: Defense Finance and Accounting Service — 20, FY 05;
Defense Contract Management Agency — 24, FY 05; Defense Threat Reduction
Agency - 257, FY 03.

General Defense Intelligence Program converted 305 military billets to civilian
and returned those to the Services: Army — 142; Navy — 73; Marine Corps — 8;
Air Force - 82.

Long-term efforts, such as the Integrated Global Presence and Basing Strategy,
force modularity and global force management could provide a significant
capability to further reduce stress on the force.

Under Secretary of Defense (Personnel and Readiness) will provide periodic
reports on other stress-related indicators such as impacts on recruiting and
retention, family satisfaction, etc.

COORDINATION: TABB

Attachments:
As stated

Prepared By: Brigadier General Maria C. Owens, USAF; Director, J-1;

(b)(8)

05D 01976-04
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Snowflake

"TABA

December 27, 2003

TO:  David Chu

Gen. Dick Myers
CC: Paul Wolfowiti

FROM:  Donald Rumsteld ‘YN
SUBJECT: Réporﬁ;lg on Reducing Stress on Force

We need to have a‘baiodic report on how we are doing in reducing stress on the
force. ' | | ‘

For example, Dov Zakheim told me the other day that he has retumned to the
Services for reassignment 300 military personnel that he doesn’t need in the
Comptroller’s shop.

We need to see where else that is happening,

DHR:
122337 (s comprter)
.Pleasereapandby 1{'/3[/0‘{

0SD 01976-04
Tab A
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OSD(P)
OSD(P&R)
OSD(PA&E)
OSD(RA}
USA

USN

USAF
USMC

DIA

TAB B

Mr. Richard Davison
Mr. Al Gallant

Mr. Greg Wise

Mr. Dan Kohner
COL Randy Wright
CAPT D. Thompson
Col Shelby Ball

Col Van Dyke

Ms. Barbara Mays

11-L-0559/05D 14096

January 29, 2004
January 29, 2004
January 26, 2004
January 26, 2004
January 22, 2004
January 27, 2004
January 27, 2004
January 26, 2004
January 29, 2004

Tab B



Snowflake

TAB A

December 27, 2003

ees”

TO:  David Chu

Gen. Dick Myers
CC: Paul Wolfowiti

FROM:  Donald Rumsfeld YN
SUBJECT: Réporﬁng on Reducing Stress on Force

We need to have a‘(pe:iodic report on how we are doing in reducing stress on the
force. I |

For example, Dov Zakheim told me the other day that he has seturned to the
Services for reassignment 300 military personnel that he doesn’t need in the
Comptrol]cr s shop.

We néed to see where else that is happening.
Thars.

DHR:

1270337 {is compuien)

l‘ll.'ll.ll‘.ll'lll..‘ll...l..ll.l-tllll‘.illl..I.Ill..'.ll.'lll.l.l"ll..ll

APfea‘serespbndby ;/31/0';/

o LS

0SD 01976-04
- Tab A
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Snowflake

December 27, 2003
Y
TO: Larry Di Rita
FROM: Donald Rumsfe]-f??/{_
SUBJECT: Thank You Letter
. : (b)(6) .
Someone ought to write a nice letter to thanking them
for their card.
Thanks,
Aftach,

Christmas card from (b)(8)

DHRdn
12770313 (ta campuiier)
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THE SECRETARY OF DEFENSE
WASHINGTON

FEB 11 2004

{b)(8)

(b)(6)
Dear Mr. and Mrs

Thank you so much for your holiday card and your
words of support. It was kind of you to think of me.

You have my best wishes for the New Year.

Sincerely,

2o _pu

0SD 02009-04
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ﬁ THE SECRETARY OF DEFENSE
WASHINGTON

(b)(8)

(b)(®)
Dear Mr. and Mrs|®0) | o d ‘3 _

Thank you so much for your holiday card/ﬁfas kind M
of you to think of me.
Y wads

You have my best wishes for the New Year. @f W

Sincerely,

11-L-0559/0SD 14101



(b)(8)

Dear Mr. and Mrs.

Thank you so much for your holiday card. It was kind

(b)6)

of you to think of me.

You have my best wishes for the New Year.

Sincerely,

11-L-0559/0SD 14102



OFFICE OF THE SECRETARY OF DEFENSE
‘ 1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

INFO MEMO

ADMINISTRATION AND
MANAGEMENT

FOR: SECRETARY OF DEFENSE

FROM: Raymond P.-?Boi@ire Administration and Management
Ity Dt 2/))o
SUBJECT: HHS Command Center

¢ Based upon your positive impressions during a visit to Secretary Thompson's
Command Center, 1 visited the facility to determine the potential use of their
capability in your new Unified Command Center.

¢ While the HHS Command Center is limited in scope and size, they have done an
impressive job constructing it in 59 days at a cost of $3.7M. Essentially, they use
two large video walls with one wall having four large screen monitors tuned to
live news TV stations (domestic and international), and the other wall having ten
projector screens in a two-down and five-across matrix as a “knowledge wall.”

* On the knowledge wall, each projector can display a single image or multiple
images, such as video teleconferencing images, multiple health crises, multiple
hospital statuses during an event, etc. This would be similar to you concurrently
tracking information and talking to multiple Combatant Commanders, Service
Secretaries, other Department Secretaries, the President, etc.

¢ [ have directed my IT team, responsible for developing and implementing your
Unified Command Center, to meet with Secretary Thompson's IT staff to better
understand how we can utilize the HHS Command Center’s capability and their
expertise in integrating a “knowledge wall” into the new Unified Command
Center, your new office on the Mall Terrace in 2005, and other areas occupied by
you,

e Ifdesired, I am available to discuss further at your convenience.

COORDINATION: None

(b)6)

Prepared By: Michael R. Sullivan

0SD 03192-04
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Snawflake

19
December 18] 2003

TO: Ray DuBois
C(C: Paul Wolfowitz
FROM: Donald Rumsfeld@'\

SUBJECT: HHS Command Center

Please go over and take a look at the HHS command center. I am told it was done

in 59 days and only cost $3.5 million. It is amazing.

Pleasc go over, get a full bricfing on it and sce if you think we ought to do

something like that.

Thanks.

DHR:d»
2480311

Please respond by 1F =2, k]
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Snawflake

19
December 15, 2003

TO: Ray DuBois
CCs Paul Wolifowitz
FROM. Donald Rumsfcld@’\'

SUBJECT: HHS Command Center

Please go over and take a look at the HHS command center. [ am told it was done

in 59 days and only cost $3.5 million. It is amazing.

Pleasc go over, gt a full bricting on it and scc if you think we ought io do

something like that,

Thanks.

DHR:«¢h

12180314
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE FPENTAGON
WASHINGTON, D.C. 20301-3000

INFO MEMO COTTAR )

PERSONNEL AND

READINESS March 3, 2004 - 3:00 PM

FOR: SECRETARY OF DEFENSE mﬁ;v
— ALY Ty ]
FROM: David S. C. Chu, Under Secretary of Defense (P&R) 77yl (2 iV Vi)

i’ Signature & Date

SUBJECT: Mandatory Retirement--SNOWFLAKE (Tab A)
(b)(6)

e There are several remedies applicable to Captain and others like him:

»  He can be recalled to active duty. The Secretary of a Military Department may order
most retired officers to active duty (10 U.S.C. §688). No more than 25 officers can
serve concurrently and they cannot serve more than 12 months in a 24-month penod.
(During periods of national emergency these restrictions are lifted, which is the
current situation.)

»  If selected by a selection board, an officer who would otherwise be required to retire
following completion of 30 years service may have retirement deferred and be
continued on active duty for up to 5 years or until age 62, whichever is sooner (10
U.8.C.§637).

o The real problem is that officers like Captain Xe) may not wish to be retained, because
there is little financial incentive to stay. Indeed, it could be argued the current incentive is
negative, since delayed retirement may damage second career eamings.

e We are pursuing a set of legislative remedies to this dilemma for flag officers (raising
maximum age to 68, and providing for an increased pension if they serve beyond 30 years).
Your speaking out in support will help us, since we failed to win their acceptance last year.

e RAND is helping us evaluate alternatives for officers below flag rank. To enable us to try
these out without having to justify each in advance, we are seeking military personnel
demonstration authority. OMB has not yet cleared this, but I am hopeful they will soon do
so. (I will let you know if by the end of next week we have not yet succeeded.)

COORDINATION: TAB B.

Attachments:
As stated

(b)(8)

Prepared by: Lt Col Francine Blackmon, ODUSD(MPP/OEPM);

e 0SD 03235-04
1 1-L-0553/68D14106
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Snowflake

December 11, 2003

TO: David Chu
CC: Paul Wolfowitz
FROM: Donald Rumsfeld ﬂ[\

SUBJECT: Inceniives

(b)(6)

Yesterday [ met the Executive Assistant to He is a Navy Captain

with 30 years of service. He is 51 years old, and he is retiring. He is tirst-rate.
All the incentives in our system are wrong. Why don’t we get them fixed?
Please come back to me with a proposal by Janoary 3.

Thanks.

DUHR:dh
1203 0N
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Please respond by ! / Z[oY

0SD 03235-04
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Coordination

>
General Counsel g&;g " %U{J) w,«w-‘-«/

Prepared by: Lt Col Francine Blackmon
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Snowflake

December 11, 2003

TO: Dawvid Chu
CC; Paul Wolfowitz
FROM:  Donald Rumsfeld “TJ\

SUBJECT: Inceatives

(b)(6)

Yesterday | met the Executive Assistant to He is a Navy Captain

with 30 years of service. He is S| vears old. and he is retiring. He is first-rate,
All the incentives 1 our system are wrong. Why don’t we get them fixed?

Please come back to me with a proposal by Junuarn 3,

Thanks.

DHR dh
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Please respond by N
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

Noee o

cu-—-lﬁSﬁ-&fﬁdf,’ﬁj T,
INFO MEMO 19 March 2004 ‘¢ V2

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSMJ// 7

SUBJECT: Congressman Marshall

¢ Question. “Congressman Marshall has some interesting ideas about using the
Guard and Reserve to fight three-week wars and not for much else. He says they
like to do it and do it well. He says they have the skills for civil affairs and so
forth. Why don’t we arrange to have Pete Schoomaker talk to him and see what
he has to say?” (TAB A)

¢ Answer. General Peter J. Schoomaker, USA, and I are meeting with
Congressman Jim Marshall regarding this matter on 23 March.

» Analysis. After the meeting, we will report on insights from Congressman
Marshall at your earliest opportunity.

COORDINATION: TABB

Attachments:
As stated

Copy to:
CSA

(b)(6)

Prepared By: MG Clyde A. Vaughn, USA; ACICS/NG;

05D 04082-04
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TAB A

December 27, 2003

TO: Gen. Dick Myers

CC; Paul Wolfowﬁz
Powell Moote

FROM:  Donald Rumsteld V-

SUBJECT: Congressman Marshall

Congressman Marshall has some interesting ideas about vsing the Guard and
Reserve to fight three-week wars and not for much else. He says they like to do it
and do it well. He says they have the skills for civil affairs and so forth.

Why don't we arrange to have Pete Schoomaker talk to him and see what be has to
say, He is an interesting man, very bright, He is the onc who wrote such a good
op-ed picce after he came back from the Middle East.

Thanks.

DHR:dh
1271927 (> sompeta)
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Please respond by / / Sfla (f
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TAB B

COORDINATION PAGE

Office of the Chief of Stalff, COL Campbell
US Army

11-L-0559/0SD14114

16 March 2004
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TAB A

December 27, 2003

TO: Gen. Dick Myers
CcC; Paul Wolfowitz
Powell Moore

FROM:  Donald Rumsteld Y-
SUBJECT: Congressman Marshall

Congressman Marshall has some interesting ideas about using the Guard and
Reserve to fight three-week wars and not for much ¢lse, He says they like to do it
and do it well, He says they have the skills for civil affairs and so forth.

Why don’t we arrange 1o have Pete Schoomaker talk to him and see what he has to
say. He is an interesting man, very bright. Be is the one who wrote such a good
op-ed piece after he came back from the Middle East.

Thanks.

.

DRR:h
122703-27 (b comprater
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DEC. 5.2003 4:37AM  SAM 6969 & - NO.BY  F.e

UL December 4, 2003

TO: Gen. Dick Myers
cC. Paul Wolfowitz

FROM:  Douald Ramseld W
SUBJECT: Collins Film on Irish Insurrection
Atiached is a note from Newt. I am going to get the film he refers to.

After Thave looked at it, I will let you see it, and we will decide whether we think
it is worth Abizaid seeing it.

Thanks.

Attach
12/2/03 Gingrich e-mail to SecDef re: Irish Insmrrection of 1916

DHE:dk
120403-30 {x compiiter)

Please respond by i

0SD 04811-04
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DEC. 5.2003 4:33AM  SAM 6369 Mo
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%) o, oD ce Dtk

From: Thirdweve2@aol.com
Sent:  Tuesday, Decamber 02, 2003 7:23 AM

To; osd.pentagon.nﬂb; Larry. DiRMta g
John.Craddock@OSD, Pentagon.mii; Shep3so

Ce: damicori@}s.pentagon.mit
Subject: first copy had editing errors-t

gon.mil;
ofcom; jack.patterson@osd,mif

for secdef depsecdef

from newt -

12002/03 . -
~~ visiting Dublin on the way home from Brussels

m—

you should stop In Dublin on the way home from Brussels and look at the lessons
of the Irish war against the British Empire 1916-22,

After six days in Dublin | highly recommend you visit its historic sites and study the
lessons of its 1916-1922 war against the British Empire..

The Irish were the first successful insurrection of the 20th century. They forced the
British Empire to accept their independence after a six year struggle (1916-1922),

The British could not defeat a local insurgency as iong as it had local support and
was willing to die.

In effect the Irish nationalists were saying "we are willing to die longer than you are
willing to kill us and even a few of us can kill enough of you to make your system
agree to our independence."

Mao Tse Tung, Tito, Ho Chi Minh and others were all aware of the Irish experience.
(Peter Hart, The LR.A. at War 1916-23 Oxiford Unlversity Press 2003).

Michasl Colling is a pretty good film on this topic and worth the two hours of viewing
{an alternative to visiting Dublin).

The key to defeafing an insurgency is building up our alllies in the local population.
Killing the insurgents is necessary but not suffisient, The headiine below from the

New York Times illustrates how far we are from understending this war and getting
It right.

Using heavy firepower and killing a ot of people is going to end up allenating the
local population hot intimidating them. We are currently rejecting a century of ‘
lessons leamned in fighting socletal wars (what some would call guerrila or teirorist

127372003
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DEC. 5.2003 4:39aM SaM 69569
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Page 2 0f2

campaigns but in essence are societies at war with professional military and
professional police from another culture).

Dublin Castle in 1921 resembles the CPA fortress in 2003.
Itis going to take a profound change of docirine and stratregy to win this war.

Let me repeat because this will be hard for the existing system to accept: it is going
to take a profound change of doctririe and strategy to win this war,
NY Times article:

U.S. Sees Lesson for insurgents in an Iraq Battie
By DEXTER FILKINS and IAN FISHER -
Americans vowed that the killing of as many as 54

insurgents would serve as a lesson, but Iragis disputed the
death toll. ~

12/3/2003
11-1L.-0559/0SD 14118
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENMTAGON

WASHINGTON, D.C. 20301-4000 T
RS INFO MEMO
FERSONNEL AND ApI‘il 7, 2004; 10:00 AM

READINESS

i FOR: SECRETARY OF DEFENSE

: . v oy 7 7
! FROM: David S. C. Chu, USD (Personnel & Re‘a\dlgss)% £ M"%\/‘ C. 5%4__4

F S 2L

SUBJECT: SNOWFLAKE - Recruiting that Accurately Reflects Deployment

You recently asked (Tab A) for a sense of how well the Services’ recruiting efforts
reflect the likelihood of deployments. This responds.

The topic of deployments is a standard part of training and information
provided to recruits during discussions with the recruiter and through
Delayed Entry Program activities.

The Air Force is the most explicit. All Air Force recruits are required to review the
Air Force Expeditionary Force Policy prior to accession. Each applicant must
indicate with initials or signature that he or she received information on the policy,
which clearly states that, although most Air Force personnel are away from their
home stations less than 120 days per year, some may be required to exceed this
level. Air Force advertising and marketing also depict Airmen in deployed
environments.

Similarly, Navy advertising and marketing prominently feature sailors on sea duty or
in a warrior context.

Army recently shifted its communications strategy away from a focus on tangible
benefits, such as money for college and bonuses, to 2 more balanced approach.
Army advertising and marketing reflect all aspects of Army training, including the
combat arms, and portray the full rigor of Army service, including mobilizations and
deployments.

We will use our next survey of active personnel to ensure recruits understand these
messages accurately.

COORDINATION: None.

Aitachment: As stated

Prepared by: Capt Angela Giddings, ODUSD(MPP)AP;

(b)(6)

Maj Heidi Schwenn, ODUSD(MPP)AP{)®)
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SnowHake ' -[ﬂpp

L4

December 27, 2003

TO: David Chu
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld 9,\

SUBJECT: Recruiting

We need to make sure our recruiting accurately reflects the kinds of deployments
we expect,

Do you have a sense of how closely the Services are with respect to the accuracy

and likelithood of deployments?

Thanks.

DHR:h

122703-32 (ts computer)

Please respond by / / 3"‘] U‘;f

11-L-0559/0SD 14121




N

T Snawflake f\{\po

December 27, 2003

TO: Dawvid Chu
CC: Gen. Dick Myers
Paul Woltowitz

FROM: Donald Rumsfeld Q\

SUBJECT: Recruiting

We need to make sure our recruiting accurately reflects the kinds of deployments

Wwe expect.

Do you have a sense of how closely the Services are with respect to the accuracy

and likelihood of deployments?

Thanks,

DHR:dh
122703-32 {ts computer)
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Please respond by /f/ 21 / O‘,/
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v Snawhlake

TO: Steve Cambone
FROM:  Donald Rumsfeld O,[\.
DATE: December 20, 2003

SUBIJECT: Cables

Please look at the attached two cables on the French dealing with the Taliban and

let me know what you find out the facts are.

Thanks.

DHR/a2n
122003 (0! tscomp

Antach: Unclass 190839Z Dec 03
Unclass {908]6Z Dec 03
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(6)(3)50 U.S.C. § 3507

S

UNCLASSIFIED

SOURCE: rozs ' (/.r . ;

DOCNO: SAP20031219000011 \

CLASS: UNCLASSIFIED /

DTG: 1908392 DEC 03

FROM: FM FBIS RESTON VA . \’

CONTROLS : {\

UNCLAS l

WARNING: TOPIC: DOMESTIC POLITICAL, INTERNATIONAL POLTTICAL, \N
LEADER, MEDIA, TERRORISM, URGENT -

TEXT

SERIAL: SAP20031215000011

PASS:  ATTN WIRE SELECT

COUNTRY: AFGHANISTAN, FRANCE, PAKISTAN

SUBJ ; FRKISTAN: FR ISTS REPORTEDLY FAKE FILM ON
MULLEH OMAR, TALIBAN

REF: 1. PAKISTAN ARRESTS FRENCH JOURNALISTS FOR INTERVIEWING
- MULLAH OMAR SAP20031218000098 KARMHI UMMAT URDU 18 DEC 03

SOURCE: ISLAMABAD KHABRAIN IN URDU 18 DEC 03 PP 1, 8

TEXT:

(REPORT BY AZEEM NAZIR: "CONSPIRACY TO DEFAME PAKISTAN; FRENCH
JOURNALISTS PAODUCE FAKE FILM OF TALIBAN'S TRAINING™ }

(FBLS TRANSLATED TEXT)

LRHORE -- SOME JOURNALISTS FROM WESTERN COUNTRIES ARE ON THE
PAYROLL OF ANTI-PAKISTAN FORCES INCLUDING INDIA AND ISRAEL AND WART
TO PROVE THAT PAKISTAN IS HELPING THE TALIBAN.  ACCORDING TO A
HIGH-LEVEL OFFICIAL SOURCE, ANTI-PAKISTAN FORCES ARE ALSO

_ ENCOURAGING SOME PAKISTANI ELEMENTS WHO ARE PROVIDING SHELTER T0
PERSONA NON GRATA ELEMENTS TN TRIBAL AREAS. IN THIS CONNECTION, '*"[
TWO FRENGH JOURNALISTS WERE ARRESTED IN KARACHI ON 17 DECEMBER.
BOTH OF THEM ARE ON THE PAYROLL OF ENEMIES OF PAKISTAN WHO HAD
PROVIDED A HUGE AMOUNT TO A WAN IN QUETTA TO GATHBR FEOFLE IN A
MOUNTAINQUS AREA ON THE OUTSKIRTS OF THE CITY. THEY DRESSED THESE
PEOPLE LIKE TALIBAN AND FREPARED A FAKE FILM. IN THIS WAY THEY
WANTED TO PROVE THAT TALIBAN ARE BEING GIVEN TRAINING IN DIFFERENT
AREAS OF BALOCHISTAN. ‘THEY INTENDED TO CREATE AN IMPRESSION THAT

L_TBRRORIST TRAINING CAMPS EXIST IN PAKISTAN. 4

ACCORDING TO SOURCES, THE PAKISTANI GOVERNMENT, IN VIEW OF ITS
RELATIONS WITH THE FRIENDLY COUNTRY OF FRANCE, HAS ADOPTED A
LENIENT ATTITUDE TOWARD THE JOURNALISTS, AND BY IGNORING THEIR
DESIGNS HAS REGISTERED A CASE OF VIOLATION OF THE FOREIGN ACT.

HOWEVER, THE PAKISTANI COVERNMENT WILL FORMALLY LODGE A_PRQTEST
WITH FPRANCE THIS INCIDENT BECAUSE CONSPIRACY TO

DEFARE PAKISTAN. ACCORDING TO SOURCES, AN IMFRESSION IS BEING
INTENTIONALLY GIVEN THAT THESE JOURMALISTS INTERVIEWED MULLAH OMAR,

1 B
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‘(b)(S):SD W.8.C. § 3507

()

C

UNCLASSIFIED

WHICH IS A WHITE LIE. 1IN THIS WAY, AN ATTEMPT WAS MADE TO CONCEAL
THE REAL DESIGNS. ‘

(CESCRIPTION OF SOURCE: ISLAMABAD KHABRAIN IN URDU --
SENSATIONALIST DAILY, GENERALLY OPPOSES PAEISTAN PEOPLE'S PARTY.
CIRCULATION OF 30,000.)

THIS REPORT MAY CONTAIN COPYRIGHTED MATERIAL. COPYING AND
DISSEMINATION IS PROHIBITED WITHOUT EFERMISSION OF THE COPYRIGHT

CWNERS .
(ENDALL}
END OF MESSAGE URCLASSIFIED
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To@:50 USC.§ 3507

) URCLABEIFIED
~="  SOURCE: rBI& ( ;..
DOCNO:: SAE20031218000098
CLASS: UNCLASSIFIED
DTG: 1908162 DEC 03
FROM: FM FBIS RESTON VA
CONTRCLS
UNCLAS

WARNING: TOPIC: DOMESTIC POLITICAL, IRTERNATIONAL POLITICAL, MEDIA,
TERRORISM, URGENT

TEXT
$ERTAL: SAP20031218000098
PASS: ATTN WIRE SELECT

CCUNTRY: AFGHANISTAN, FRANCE, FAKISTAN

SUBJ : PAKISTAN ARRESTS FRENCH JOURNALISTS FOR INTERVIEWING
MULLAR OMAR

SOURCE: KARACHI UMMAT IN URDU 18 DEC 023 FP 1, 7

TEXT:

{UMMAT CORRESPONDENT REPORT: "TWO FREWCH JOURMALISTS ARRESTED
( ) FOR INTERVIEWING MULLAK OMAR')

{FR1S TRANSLATED TBX?)

PAKISTANI AUTHORITIES HAVE ARRESTED TWO FRENCH JOURNALISTS WHO
INTERVIEWED TALIBAN LEADER MULLAH MOHAMMAD OMAR. THEY ARE ACCUSED
OF VIOLATING PAKISTANI IMMIGRATION LAWS. THE FIA (FEDERAL

STIGATION AGENCY} HAS REGISTERED A CASE AGAINST THEM FOR
COMMITTING VISA IRREGULARITIES.

ACCORDING TO DETAILS. FIMN PASSPORT CELL PERSONNEL RAIDED THE
AVART TOWER HOTEL ON LATE TUESDAY (16 DECEMBER} NIGHT AND ARRESTED
MARX EPSTEIN AND JEAN PAUL GUILLOTEAU, WHO AREB ASSOCIATED WITH THE
FORTNIGHTLY *“L EXPRESS." TALKING TO NEWSMEN IN HIS OFPFICE.
MOHAMMAD MALIK, PIA PASSPORT CELL DEPUTY DIRECTOR, SAID THE FRENCH
JOURNALISTS HAVE BEEN ARRESTED FOR VIOLATING THE INSTRUCTICN
PRINTED ON THERIR VISAS. HE SAID THE ACCUSED OBTAINED A VISA FROM
THE PAKISTANI EMBASSY IN PARIS IN SEPTEMBER, WHICH WAS VALID UFP TO
23 MARCH 2004. THE ACCUSED ARRIVED IN XKARACHI ON 7 DECEMBER.
KACCORDING TO VISAS ISSUED TO THE FRENCH JOURNALISTS, THEY COULD
ONLY VISIT KARACHI, LAHORE, AND ISLAMARAD. BUT THE ACCUSED WENT
TO QUETTA ILLEGALLY AND AGAIN STAYED AT AVARI TOWER HOTEL ON THEIR
RETURN TO KARACHI. UPON RECEIVING INFORMATION OF THE EREACH OF
LAW, THEY WERE ARRESTED AND CASE NO. 270/2003 WAS REGISTERED
ARGAINST THEM. A LOCAL COURT HAS REMANDED THEM TO FIA CUSTODY
UNTIL 24 DECEMEER.

HOWEVER, IMFORTANT SOURCES SAY THE ACCUSED STAYED IN QUETTA FOR
ONE DAY AND THEN CROSSED THE BORDER INTO AFGHANISTAN, WHERE THEY
RECORDED AN AUDIO AND VIDEO INTERVIEW OF MULLAH MOHAMMAD CMAR.
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'(b)E3):50 U.8.C. § 3507

UNCLASSIFIED

v AFTER CONDUCTING THE INTERVIEW, THEY AGAIN RERCHED QUETTA.  UPCN
RECEIVING TME INFORMATION ABOUT THE INTERVIEW IN AFGHANISTAN, AN

IMPORTANT GOVERNMENT AGENCY STARTED SEARCHING FOR THE
JOURNALISTS., THEY RECEIVED INFORMATION THAT THE JOURNALISTS HAD
LEFT FOR KARACHI BY ROAD, UPON WHEICH SBECURITY PERSOMNEL DEPLOYED AT
OTHAL CHECK POINT WERE DIRECTED TO SRIZE THE LUGGAGE AND CAMERAS
ETC. FHROM THE ACCUSED. THEREFORE, BORDER GUARDS SEIZED THEIR
LUGGAGE AND EQUIPMENT. ACCORDING TO THE SQURCES, THE FRENCH
CONSULATE GENERAL WROTE LETTER MO. 162/APK TO THE MINISTRY OF
FOREIGN AFFAIRS, CAMP OFPFICE KARACHI, WHICH SAID THAT THE ARTICLES
SEIZED FROM THE JOURNALISTS INCLUDED ONE LAPTOP COMPUTER; ONE RED
NCTEBOOK; ONE FLOPPY DISC; ONP VIDEQOCASSETTE; SIX DIGITAL CAMERAS;
IMBORTANT DOCUMENTS; HOTEL RECEIPFTS; TICKETS FOR XARACHI,
ISLAMABAD, AND QUETTA: AND THE MATIONAL IDENTITY CARD OP ONE KHAWAR
MEHDI .

ACCORDING TO SOURCES, THE IMPORTANRT AGENCY CHECKED THE ARTICLES

- CAPTURED FROM THE JOURKALISTS BUT THEY CONTAINED NOTHING ABOUT
APGHANISTAN. LATER, THE AGENCY DIRECTED F1A PASSPORT CELL DEPUTY
DIRECTOR MOHAMMAD MALIK TO ARREST THE FRENCH JOURNALISTS FOR
VIDLATING THE DIRECTIVES PRINTED ON THEIR VISAS. AFTER THEIR
ARREST, A FRENCH EMBASSY OFFICIAL REACHED THE PASSPORT CELL, BUT
THE FIA HAD REGISTERED THE CASE BY THEN. OFFICIALS FROM IMPCRTANT
AGENCTES ARE INVESTIGATING THE MATTER.

MEANWHILE, FIA DEPUTY DIRECTOR MOHAMMAL MALIK HAS DENIED THAT
THE ACCUSED WENT TO AFGHRNISTAN.

U (DESCRIPTION QF SOURCE: KARACHI UMMAT IN URDU -- SENSATIONALIST,
PRO-USAMA BIN LADEN URDU DAILY. HARSHLY CRITICAL OF THE US AND OF
INDIA. CIRCULATION OQF 20,000.;

TH1S REFORT MAY CONTAIN COFYRIGHTED MATERIAL. COFYING RND
DISSEMINATION 15 PROMIBITED WITHOUT PERMISSION OF THE COPYRIGHT
OWNERS .

{ENDALL)
END OF MESSAGE UNCLASSIFIED
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December 30,’2,&

TO: Steve Cambone
CC: Paul Waolfawitz
Doug Feith

FROM:  Danald Rumsfeld P

SUBJECT: Missile Defense
Please read this J.D. Crouch memo on missile defense and see me.
Thanks.

Attach, ‘
12/10/03 Crouch memo (¢ SecDefre: “Missile Defense Way Ahcad”

DHR:&
1330033 (ty cxumgurter)
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UNDER SECRETARY OF DEFENSE FOR INTELLIGEWCE

1/9/2004 4:20 FM
DATE :

MEMO FOR SecDef
1 have read J.D.’s memo.

I agree with his approach. We agreed to add $500M in
new money for FY05 and $1B in FY06 to support the
next phase of deploying ground-based missile.

Gen Kadish has found an additional $336M (FY05
$177M & FY06 $159M) within his program to ensure
sufficient funds for this next deployment phase.

The challenge before us, if we want o deploy abroad, is
work out agreements-with allies.

[ agree with J.D. on the need for a fiesh look at the
missile defense progress. I've discussed such an effort
‘with Gen Kadish, and he agrees one is needed. We

# ' should do it before he leaves in June.

| Key to continued success with missile defense is the
knowledge of and commitment to it by the next
ASDV/ISP. ’ -

~ As always, 1 stand réad)ﬂﬁp, : %{/
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December 10, 2003
Memorandugefor the Secretary of Defense DepSec
From: ). h1I
Subj Defense Way Ahead

T have heard thet an cffort is anderway in the department 1o “pause™ the evolutionary
approach to missile defense briefed to the President the last two years in Crawford. I am
aware of the srguments in favor of such a pause, but I think it would be a mistake.

The evolutionary approach was dehbemeiy designed pot 1o commil us to a large, costly
depleyment but slowly to begin fielding modest capability. [is benefits are that for a
relatively small investment we can:

Begn to assure allies and dissuade apponents.
Guin valuable expetience in the organization and operation of global defenses,
Provide a forcing function to organize, train, and equip for missile defense.
Demonstrate real capability out of an $8+ billion dollar budget whﬂe contiruing
, an aggressive R&D effort.

s Keep our deployment qptions open for the future.

Tbe dellars we are talking about for Crawford II arc not buge (3-8% of the MDA budget),
but sustaining this new approach to fielding systems hae broad implications: fcr migsile
defense, and how the department fields systems more generally

Peusing now would;

» Be used by opponents of the program ss evidence thet the Presadent’s decision
last year was premafure and politically motivated. :

& Delay the fielding of any pew capabilities beyond Crawford 1 until afier the end
of the President’s second term, thus:

¢ Undemmining the dissuasive impact of our MD program on key states of
interest at a time of critical negotistions.

c Make it difficalt to sustain congressional interest in an n S8+ I:ulhon dollar
budget in the out-years. .

¢ Inslill doubt ip allies and friends who have recehﬂy come on board or are
thinking about doing sa, with implications beyond missile defense.

s Be seen inside the military as slepping eway from the MD mission at a time
when we are just now getting traction with the Combatant Commanders and the
uniformed military.

o Cost significant amonnts of rooncy to restart produ-kctionlinvcsz



J.B. Crouch .. [o®

Continuing the program as briefed at Crawford would:,

»  Demonstrate continued confidence in the cavtious, cvolutiunary approar,h we
briefed to Congress. :

¢ We need not make 2 new publhc announcemem ef our intention to deploy
specific capabilities in FY 06. Intzrnally, budget and schedule planning
will need to oceur, yet our public rhelonic can simply emphasize our
intention to cantinue 1o move forward to fie)d additional capahilities,
while preserving some flexibility concerning dates and numbers,

+  Lock in allied support for the program as it becomes increasingly “real” to them.

© A Buropean sile that pravides limited prolection fot both the U.S. and
Eurepe from longer-rmge missiles would further demonstirate the
President’s commiunent to the allianee and differentiate the U.S. as an ally
of choice in the NATQ-EU debate.

o 1t would atso make it much more difficuli 1o reverse the track 1oward
greater MU capabilities becavse of the foreign policy and alliapce
management implications.

+ Help force needed zade-offs and bel tighterung within the MD programn. A pause
will be intcrpreted as a breathing space berween hard docisions.

o There s maney to be found in the MDA budget,-and'Stéve Car;lbonc and
Dov Zakheim oviginally reserved an sddibone] funding wedge outside the
MDA budget in the FY06-0% timeframe for fielding new capebilities.

o Three yesars in, 8 lovk 8t what programs deserve continuing is in order.
© The tooth to tail ratio also needs examinetion. There is almost one billion

dollars in SETA couusct suppont in the budget! -

ACTION: If you agree, [ suggest you direct Dov Zakheim to work with Ron Kadish o
parse this year's MDA budget and present you with npuons lo sustain the cvoluummy
approach o missjle defense.
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TO: Gen. Dick Myers

CC. Paul Wolfowitz

FROM:  Donald Rumsfeld ‘P

SUBJECT: PACOM and CENTCOM

Here is a Vern Clark e-mail on the fines between PACOM and CENTCOM that
we ought to think through, Please see me on it.

Thanks.

Attach.

10/24/03 CNQ e-mail re: India/Pakistan Trip Thoughts

PHR.dh
122703-79 (8 curaputer)
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TO: Jim Haynes

cC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld u

SUBIJECT: Philippines

December 17, 2003

1 want to find out what is going on with respect to this fellow from the Philippines

who killed one of our soldiers.

Thanks.

DHR:dh
1217034

Please respond by ! / [oY
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Deceniber 27, 2003

TO: Gen. Dick Myers

CC: | Pan.l Wolfowitz |

FROM:  Donald Rumsfeld P\ °
SUBJECT: PACOM and CENTCOM

‘Here is a Vern Clark e-mai! on the lines between PACOM and CENTCOM that
we ought to think through. Please see mé onit. - -

' Thanks.

Auwach. .
10/24/03 CNO e-mail re; India/Pakistan Trip Thoughts

DHR:dh
122703-25 (ts comper)
Please respond by ___ /;/2' ? / oY

0SD 05625-04
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No Classification in Message Body

Craddock, John J, LTG, OSD ‘ - -

From: ' Glark, Vern (N0O) [Clark Vern@cno.navy.smit.mil]

Sent: Friday, October 24, 2003 6:16 PM

To: "john.craddock@osd.smil.mil"; 'meyersrb@js. pentagon smil.mil’
Cc: ‘fargotb0@hq.pacom.smil.mil'; abizaup@centcom.smll mil'
Subject: ' India/Pakistan teip theughts - ‘
Importance: High

Sensitivity: , Personal

John,

-= Please pass te Secretary Rumsfeld --
Mr. Secretary and Chairman,

You may recall I recently visited India and Pakistan. It was a
terrific trip and very fruitful.

Two major issues for me:

* One: the disconnect in both countries with how the UCP divides
sensible relations with these two nations,

* Our dividing lines are impacting them.

* India wants to be engaged to the west. They have real national
interests in that direction, .

* We are protective to the west becaussg, in CENTCOM, we protect the
feelings of Pakistan. (I'm not casting blame; just addressing perceptions)
* S50...India is not as engaged in the Gulf as they would like to be

and they tcld me they sense a lack- of connection with CENTCOM. - They feel -
they have ne entrance to deal in that AOR, e.y. exercises, liaisons, etc.
* They don't see themselves-as "belonging”™ to PACOM only.

* It is less true for Pakistan looking east. As you know, Pak is
keeping score of every move we make with India, but in naval stuff, they
played in PRCOM's submarine rescue event and liked it.

* Recommencation: We need to figure out how to fuzz the lines between
these kinds of boundaries.

* Two: Recovering from sanctions.

o] Lots of frustration. This is familiar to vou I know.

o We need to flgure out how to lock proactive in a post sanctions
window. We don't.

o] Example: Pak already has the HARPOON surface-to-surface missile.

During the years of sanction their HARPOON wissiles became inoperable

«.Jack of support, parts, test eguipment, etc. They are unable to obtain
much needed parts and support egquipment for legacy systems like this without
starting over through our formal, multiagency approval process.
* Recommendation: When we lift sanctions, we should consider a
fundamental change to our interagency approval process and issue ,
pre-emptively, a list of items already approved. We should not force the
nation to go through the approval process again. '

All in all a good trip. I told each of them you had given
me, and each of the Chiefs, the directiem to get engaged That message was
well received.

'VR,’ vern No Clawiééa%gé%/ﬁessggu&gosdv . 1 



QOctober 15, 2003

TO: Steve Cambone
FROM: Donald Rumsfeld(u\

SUBJECT: Pakistan Issues

Could you please get me a report on what the Russians the Indians and the
Iranians are doing in Afghanistan? The Pakistanis raised the question with me, and

] am curious.

Thanks.

DHR:dh
101503-65
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Please respond by RETEN
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W H ’ O ‘ ‘ August 1, 2003

e

TO: LTG Craddock

FROM:  Donald Rumsfeld ’yl\

SUBJECT: Corrected Transcripts

I would like to see the transcript we are correcting on the Pryor issue and the Ted
Kennedy issue. I need to see what we are submitting, so please dig it out before it
goes up there. Thave to get it fixed, and I have to see that it js fixed right. This is

very important {o me.

Further, I need the retouched text of my letter to Ted Kennedy. The time is
passing. I have to get that fixed fasi, and if you cannot get it out of Jim Jones,
please get jt out of somebody else. If you need help from me, ask me, but we have

to get it fixed.

Thanks.

DHR:dh
0801031
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Please respond by __& lqlo3 (__é
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Questions and Inserts for the Record

Upon completion of each hearing, it takes about seven to ten days before a
“transcript” is made available to the committee. They will call OSD/LA, who
dispatches a courier to pick up the Department’s copy.

OSD Comptroller is responsible for transcripts associated with hearings before
the Senate and House Appropriations Committees and ASD (C3I) takes
responsibility for the Intelligence Committees. OSD/LA handles all other
committees.

Transcripts are logged in, assigned a control number, receipted for and sent to
the appropriate DoD organization. The organizations ensure the transcripts
are reviewed for accuracy and questions taken for the record by the witness
are assigned to the correct organization to answer.

There are two types of additions made to the record.

o Question for the Record (QFR) — at the end of the hearing the Chairman
will announce how long the transcript will be kept open for Members to
provide questions to the witness. The staff will collect any questions
Members may have and forward them to OSD/LA. LA logs the QFRs in
and assigns them to the appropriate organization to answer with a
suspense date.

o Insert for the Record (IFR) ~ when the witness tells the Commuittee he will
have to take a question for the record or wishes to correct his testimony,
the information is added to the record through an IFR.

Transcript Review

Transcripts for OSD witnesses (other than Appropriations and Intelligence)
are reviewed by the organization in which the witness is associated.

Transcripts for hearings where the Secretary or Deputy Secretary appeared as
a witness are reviewed by the Senate/House Directors in OSD/LA.
Additionally, General Craddock is provided with an advance copy of the
transcript for review. Any IFRs are answered when identified via
correspondence in order to provide a timely response.

11-L-0559/0SD 14138
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Tracking

® Suspense dates for each item 1s established by the various committees.

e (QFRs and IFRs are tracked by OSD/LA (less Appropriations/Intel) for timely
submittal.

®  As the information is received from the various organizations, it is forwarded
via security review to the committee clerks who then insert it into the record.

e  Once the information 1s gathered, the commitiee will close out the hearing and
publish the official transcript.

e The Commuittee does work with us and tries 1o get all our information in
before closing out the Heaning. [f there are questions outstanding when the
committee sends the transcript to print, then the phrase “*OSD did not respond”
i1s inserted into the record.

e Connie Wachsmuth is the POC in OSD/LA. I will be glad 10 show you her
tracking chart is you are interested.

Weak Points in the Process

» (Connie has a pretty good tracking sheet and rapport with the clerks on the
Hill. The biggest problem we have is witnesses failing to adhere to the
suspense dates assigned by the Committee.

11-L-0559/0SD14139



‘t THE SECRETARY OF DEFENSE

WASHINGTON

JUL 30 2003

The Honorable Mark Pryor
United States Senate
Washington, DC 20510

Dear Senator Pryor,

During the July 9 hearing before the Senate Armed
Services Committee, you posed some questions regarding the
reports that Iraq had sought vraninm from Niger and asked when
I became aware that the reports might be guestionable.

After the hearing, I asked the CIA briefer to provide me
the background. He said that shortly after Mr. ElBaradei of the
JAEA raised questions publicly in a report to the United Nations
Security Council on March 7, I had asked my CIA briefer what
the facts were. After checking, he tells me that I was advised on
March 11 that the CIA believed ElBaradei could be correct in his
suspicions regarding the validity of the documents in question.

A question similar to the one you asked me came up on
“Meet the Press” on July 13, and I clarified the sitwation.

Attached is the transcnipt of the relevant portion of that interview.

1 will correct the transcript of my hearing before your committee
now that I know the facts, but I wanted you to be aware of my
correction,

With best wishes,

Enclosure ol M

U12558

11-L-0559/05SD14140
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DoD News: Secretary Rumsfeld Interview with NBC Meet the Press Page 90f 13

RUSSERT: In March.

RUMSFELD: In March, a U.N. IAEA person, and said that he felt that there was a forged
document, that the intelligence community then said they agreed with ElBaradei afier looking
at it, at which time obviously it became clear that that fragmentary evidence may nol have been
right. Whether it is or not 1 still don't know. We know that the U.K. still believes it is correct.
But -- and I just simply don't know. That's not --

RUSSERT: When Senator Pryor asked you on Wednesday, "When did you know that reports
aboul uranium coming out of Africa coming out of Africa were bogus?” -- you said, "Oh,
within recent days."”

RUMSFELD: 1 should have said within recent weeks, when ElBaradei came out.

RUSSERT: Back in March.

RUMSFELD: Right, in March, exactly, because 1 am told that | was -- that afier ElBaradei i

came out with his statement publicly, I read it, and ] am told by the CIA briefer who brief me
that I on that next day said, "Who is right on this?" And they said, "We'll check.” And it was
shortly thereafter that they came out with a piece of paper saying that they thought that
ElBaradei was right, and --

RUSSERT: The whole issue of intelligence is so important because -

RUMSFELD: It is.

RUSSERT: There's a theory now put forward that says the administration made the central
rationale for the war disarming Saddam Hussein. And then the adminisiration, from the
president, yourself on down, said that Saddam Hussein was reconslituting his nuclear program
-- and as evidence from that, uranium from Africa, aluminum tubes, which is also questionable,
the purchase of those -- and that because of that threat, that potential nuclear threat, the
reconstruction of a nuclear program, that we needed a preemptive war, that we could not wait,
and that if we wait for a smoking gun, it could be a mushroom cloud. In hindsight -- in
hindsight, do you wish that the administration had been more careful in its presentation? And
did you massage or hype intelligence data?

RUMSFELD: 1 think the answer is no to both questions. The guestion about the intelligence,
it seemns to me thal it has been a very healthy discussion within the administration, where
policymakers have looked at the intel and asked questions, and that's good. You need
feedback, that process. But has it been politicized? Certainly not. I mean, every one of the
intelligence estimates where there was a disagreement, for example on the aluminum tubes or
on the cake, yellow cake, it says it rightin it. Tt says, "This agency thought this,” "This agency
thought that.” No one changed their views for any reasons.

Then you go back to the question -- you cast it as though it were nuclear, and as you'll recall, if
you think back, the weapons of mass destruction was always chemical, biological and nuclear.
And in no instance did anyone in the administration that I know of suggested that they had a
nuclear weapon. We did believe, and do believe, that they had reconstituted their program, and

hup://www.defenselink.mil/cgi-bin/dlprint.cgi?http://www.defenselink.mil/transcrip... 7/21/2003
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UNITED STATES SENATE

COMMITTEE ON ARMED SERVICES
Sir’lMadam:

There will be a meeting of the Cammittee an

ARMED SERVICES

Room SH-216
Hart Senate Office Building

Wednesday, July 9, 2003 — 9:30 a.m.
OPEN/CLOSED*

To recelve testimony on “lessons learned” during Operation
Enduring Freedom in Afghanistan and Operation lraql Freedom, and
to receive testimony on ongoing operations in the United States
Central Command region.

Honorable Donald H. Rumsfeid
Secretary of Defense

General Tommy R. Franks, USA
Commander
United States Central Command

*There will be a CLOSED session in SH-219, the hearing
room of the Senate Select Committee on Intelligence,
following the OPEN session, Staff attendance at the
CLOSED session will be restricted.

42
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HEARING TO RECEIVE TESTIMONY ON "LESSONS LEARNED"
DURING OPERATION ENDURIKG FREEDOM IN AFGHANISTAN
AND OPERATION IRAQI FREEDOM, AND TO RECEIVE
TESTIMONY ON ONGOING OPERATIONS IN THE

UNITED STATES CENTRAL COMMAND REGION
Wednesday, July 9, 2003

U.S. Senate
Committee on Armed Services

Washington, D.C.

The committee met, pursuant to notice, at 9:31 a.m., in
Room SH-216, Hart Senate Office Building, Hon. John Warner,
chairman of the committee, presiding.

Preseht: Senators Warner, McCain, Inhofe, Roberts,
Allard, Sessions, Collins, Talent, Chambliss, Dole, Cornyn,
Levin, Kennedy, Byrd, Reed, Akaka, Bill Nelson, Ben Nelson,
Dayton, Bayh, Clinton, and Pryor.

Committee Staff Members Present: Judith A. Ansley, Staff
Director; Cindy Pearson, Assistant Chief Clerk and Security
Manager; Kenneth Barbee, Security Clerk; Pendred K. Wilson,
Receptionist.

Majority Staff Members Present: Charles W. Alsup,

Professional Staff Member; L. David Cherington, Counsel; Brian

Alderson Reporting Company
1111 14th St., NW 4th Floor Washington, DC 20005
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R. Green, Professional Staff Member; Ambrose R. Hock,
Professional Staff Member; Gregory T. Kiley, Professional
Staff Member; Thomas L. MacKenzie, Professional Staff Member;
Lynn F. Rusten, Professional Staff Member.

Minority Staff Members Present: Richard D. DeBobes,
Democratic Staff Director; Daniel J. Cox, Jr., Professional
Staff Member; Renneth M. Crosswait, Professional Staff Member;
Richard W. Fieldhouse, Professional Staff Member; Jeremy L.
Hekhuis, Professional Staff Member; Maren R. Leed,
Professional Staff Member.

Staff Assistants Present: Leah C. Brewer, Andrew Kent,
and Sara R. Mareno.

Committee Members' Assistants Present: Cord Sterling,
Assistant to Senator Warner; Dan Twining, Assistant to Senator
McCain; John A. Bonsell, Assistant to Senator Inhofe; James
Beauchamp, Assistant to Senator Roberts; Jayson Roehl,
Assistant to Senator Allard; Arch Galloway II, Assistant to
Senator Sessions; James P. Dohoney, Jr., Assistant to Senator
Collins; D'Arcy Grisier, Assistant to Senator Ensign; James W.
Irwin, Assistant to Senator Chambliss; Clyde A. Taylor IV,
Agsistant to Senator Chambliss; Christine O. Hill, Assistant
to Senator Dole; Russell J. Thomasson, Assistant to Senator
Cornyn; Sharon L. Waxman, Assistant to Senator Kennedy; Mieke
Y. Eoyang, Assistant to Senator Kennedy; Jarret A. Wright,

Assistant to Senator Kennedy; Erik Raven, Assistant to Senator

Alderson Reporting Company
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4
Byrd; Aaron Scholer, Assistant to Senator Lieberman; Elizabeth

King, Assistant to Senator Reed; Richard Kessler, Assistant to
Senator Akaka; William K. Sutey, Assistant to Senator Bill
Nelson; Eric Pierce, Assistant to Senator Ben Nelson; William
Todd ﬂouchins, Assistant to Senator Dayton; Mark Phillip
Jones, Assistant to Senator Dayton; Todd Rosenblum, Assistant
to Senator Bayh; Andrew Shapirc, Assistant to Senator Clinton;

Terri Glaze, Assistant to Senator Pryor.
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5
OPENING STATEMENT OF HON. JOHN WARNER, U.S. SENATOR FROM

VIRGINIA

Chairman Warner: The committee meets this morning to
receive the testimony from the Secretary of Defense and
General Tommy Franks, who has just stepped down as the
Commander-in-Chief of the forces that are now CENTCOM. We
also step aside from a very sobering and important hearing to
congratulate the Secretary on reaching his 71st year. Today
is his birthday.

Secretary Rumsfeld: You didn't need to do that.

Chairman Warner: I know that. And you're joined, I
understand, by members of your family this morning, which is
wonderful. And General Franks, we hope the opportunity comes
for us to meet your wonderful wife.

General Franks: Sir, thank you very much.

Chairman Warner: The American public, indeed the world,
are awaiting this testimony this morning, and consequently,
I'm going to put my full statement into the record and make
but a very few brief opening remarks out of deference to my
colleagues, who are anxiocusly awaiting to hear the testimony
and participate in the questions and indeed the public that
are following the hearing.

First we open being mindful of the loss of life, loss of
limb, and the families who have suffered the consequences as

they have throughout the history of this nation and other

Alderson Reporting Company
1111 14th St., NW 4th Floor Washington, DC 20005
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nations in times of war. They've paid a great price, and
those risks continue, as we well know, each day. They showed
courage, the men and women of the coalition forces, they
showed commitment. Our delegation of nine Senators witnessed
that just days ago when we spent time in Basra, Baghdad,
Kirkuk. And we thank you, Mr. Secretary, and your staff,
Tommy Korologos, Secretary Cambone, and others who made this
trip very successful.

So we salute all the men and women of the coalition
forces and their families. The leadership that has been shown
is remarkable -- our President, Secretaries of State and
Defense, our military, General Franks, all those in your
command. And our hearing this morning covers not only Iraq,
but Afghanistan, and indeed the possible military commitment
in Liberia, so I hope each of you, that is you, Mr. Secretary
on Liberié, touch on that issue.

Civilian control of the military has been a part of our
history, but I look upon the relationship that you, Mr,
Secretary, had with General Franks as really one of
partnership. And I guess that's the way it should be. The
buck finally stopped on your desks, but having watched the two
of you as partners, conducting the operations in Irag and in
Afghanistan is truly remarkable.

When Senator Levin and I, on two occasions, visited

Afghanistan, and I think to an extent in the Iragi campaign,
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we were impressed by the leadership of the non-commissioned
officers, and indeed the junior officers, but the non-
commissioned officers, how groups of 15, 20, 25, would go in
on a mission at night with one officer, and that officer
knowing full well that each man, or woman as the case may be,
knew exactly what their missions were. A remarkable chapter
in history, and also of jointness, joint operations between
the Army, the Navy, the Marines, the Air Force.

While the major field maneuvers of our troops, division
level, regimental level, have stopped, nevertheless the
fighting continues at the company level. When we visited the
4th ID, the commander went into great detail -- three
operations, General Franks, I think one is still continuing,
taking to the remaining enemy the battle, not waiting for the
enemy to come, but taking it to them. And to meet that
challenge, we would like to have your views this morning on
the fourth levels, the adequacy, the rotation policy, and how
other coalition nations are joining, Mr. Secretary, I
personally felt that tremendous efforts have been made from
Washington and the other capitals of the world to bring in
other troops, not only to augment our existing force
structure, but hopefully to provide and facilitate for the
rotation of our forces and those of Great Britain back home.

The intelligence is a matter of great interest. Your

views on the adequacy of that intelligence from a military
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standpoint -- troop commanders told us when we agked the
question they had a high degree of confidence in the
intelligence that they received. Nevertheless, Mr. Secretary,
the issue of intelligence is of importance, as you well know,
and how the intelligence was utilized in the policy-making
levels, at your level, and with your subordinates as you
address in the American public in open forums, and as you
address the Congress, how you utilize that intelligence in
such a manner to -; I certainly feel, to remain accurate at
all times.

The Task Force 20, which is performing, General Franks,
the specialized mission of searching out Saddam Hussein, a
bounty quite properly now having put on his head, and how they
are operating to not only find him and his two sons, but
indeed the others that had significant roles in perpetrating
the horror'throughout Irag and the threat to the world with
their weapons of mass destruction. And on weapons on mass
destruction, Mr. Secretary, you've brought in David Kay, a man
with impeccable credentials and a long background and history
in this subject, working with General Dayton. And you've
given them a charter to go out and use every asset that they
need to uncover the mystery of these weapons of mass
destruction.

Lastly, I want to credit Ambassador Bremer. I'd know him

through the years, but I think he's doing an extraordinary
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job, and he laid down the three objectives that he has at this

time to try and lessen the risk to our troops and at the same
time bring about the fulfillment of our mission tc provide
freedom for the Iraqi pecople. First was to take the battle to
the énemy and that's being done, to root out the last pockets
of resistance.

Secondly, to utilize every effort to find Saddam Hussein
and the other principals, and thirdly, to form an interim
government, composéd initially of two parts: one, a governing
council of Iraqis who will elect their own chairman of that
council to supervise the several ministries, whether it's the
creation of a policy force, whether it's education, whether
it's the preservation of artifacts, whether it's sewers,
whether it's electricity; and secondly, to formulate a group
of individuals that will sit down, Iragis, and write a
constitution, because without a constitution, we can not
expect elections to be held nationally. There's just no
infrastructure on which an election can be established until
that constitution is put in place and candidates can address
their views with respect to the fulfillment of the provisions
of that constitution.

Now, while our delegation was there we met in Kirkuk with
Iraqgis who are assuming local office as mayors, assistant
mayors and so forth, and Bremer's to be congratulated in

pockets here and there where possible putting together groups
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of Iraqis who sort of elect themselves and take over the
responsibilitjes of community matters. But the national
elections have to await the constitution.

So on the whole, speaking for myself, I feel very
positive on my return from this inspection trip, and I once
again salute those in uniform, the coalition forces, who night
and day are taking the risks, and their families at home who
are sharing in those risks.

Senator Levin?

[The prepared statement of Senator Warner follows:]

[COMMITTEE INSERT]
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STATEMENT OF HON. CARL LEVIN, U.S. SENATOR FROM MICHIGAN

Senator Levin: Thank you, Mr, Chairman, and I'll also
shorten my statement and ask that the entire statement be made
part of the record.

Chairman Warher: Wwithout objection.

Senator Levin: First, General Franks, let me thank you
for your life of commitment to this nation. In your public
service as a solider, you've proven yourself time and time
again during a unigue period in our history. Historians will
someday judge the military campaigns that you led in
Afghanistan and Iraqg that swiftly defeated the Taliban and the
forces of Saddam Hussein as brilliantly planned and executed
examples of the military art, and as foreshadows of future
military tactics. While you would be the first to acknowledge
that most of the credit and thanks must go to all who assisted
you in that.effort, and especially to the fighting men and
women of the U.S. Armed Forces, who executed those campaigns,
your role as their commander was indispensable.

Any inquiry into lessons learned will inevitably tend to
emphasize areas of concern, and will tend to spend less time
on the innumerable things that were done well. It is
essential that that be done, but it must not detract in any
way from our appreciation for the superb performance of duty
by the men and women of our Armed Forces as they continue to

conduct stability operations in Afghanistan and Iraq and -
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prepare to execute other missions in support of our national
military strategy.

We must succeed in this endeavor, this post-conflict
stability effort of ours, and we need to understand the
strategy for ensuring that success. Part of that strategy
hopefully will be an attempt to internationalize the security
and nation-building efforts. To achieve that end, I hope that
we will seek NATO and United Nations support and endorsement.
That will facilitate the recruitment of their member nations
to our effort in terms of providing troops, resources,
expertise, and international legitimacy. The whole world has
stake in the stability of Iragq.

It is a mystery to me why apparently we have not reached
out to NATO and to the United Nations as institutions. Their
support could bring significant additional forces, such as
German and French forces through NATO, and Indian and Egyptian
forces through a U.N. endorsement.

We're going to be in Iraq a long time. A large number of
troops are going to be needed, as the President acknowledged
last week. There are a number of advantages to having a
significant number of additional forces from other countries
join us in the stability operations in Iraq. First, some U.S.
forces, including Reserves, have seen extended combat and
other exhausting duty. With U.S. forces stretched thin around

the world, increasing the number of non-U.S. forces who can
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substitute for us in Iraq would reduce the numbers of, and the

burden on, U.S. forces. As of now, the number of troops of
other countries present on the ground will increase from the
present number of 12,000 to a total of only 20,000 by the end
of the summer, an increase of a mere 8,000 troops out of about
165,000. That is difficult to sustain.

Second, I would hope that internationalization would
serve to reduce the threat to U.S. forces in more ways than
reducing the quantity of our forces on the ground. Up until
now, we have been the main target of those Ba'athists who
stand to lose most when democracy is established in Iraq
because we were the ones who brought down Saddam's regime
which provided privileged status to the Ba'athist minority.
It would be harder for those Saddam loyalists to sustain
attacks on forces wearing NATO or U.N. patches on their
shoulderé, because it would be dramatized to the people in
Iraq that this is not a U.S./British occupation, but is an
international effort to bring stability to the nation and to
the region.

Just as reaching out to the world is necessary, so is
reaching in to the Iragi people to help this effort succeed.
As our chairman has indicated, that means turning over the
civilian government as quickly as possible to the people of
Irag so that they understand that they are deciding their own

future. It also means making better use of our TV capability
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in Iraq, so that Iragis can be interviewed about, and talk to

their fellow countrymen about the thousands of projects that
we are engaged in to help rebuild their nation. We are
rebuilding schools, we are bringing back water, we are fixing
up neighborhoods, we are supplying food, we are moving
garbage, and doing many other tasks needed to reconstruct
Irag. But we have done an inadequate job of getting that
information to Iraqis.

False propagahda that we blew up a mosque must be
countered by Iragis speaking about our rebuilding efforts in
their communities, and assuring Iragis that we are not there
for domination, but to help them rebuild. And Mr. Secretary,
we talked to Secretary Cambone about speeding up that
television presence and projection to Irag during our trip,
and I know that he's probably by now already discussed that
with you. The chairman and I and all the members of the
delegation had some strong feelings about the importance of
speeding up that effort.

The United States has taken upon itself the daunting task
of nation building in both Iraq and Afghanistan. The
administration and Congress must work together to ensure
success in those endeavors. It's essential in that regard for
our nation to understand the strategy and the milestones for
achieving our objectives, and surely we need to know how we

will continue over the foreseeable future to maintain a large
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American military presence in your former region of command,
General. It's been now, what, two days or one day?

General Franks: Two days.

Senator Levin: I know that the relaxation in your face
is palpable. Just kidding. You did that with great glory.
You handled it absclutely brilliantly, and never even showed
the stress. But we have to let the American people know how
we're going to be able to execute other missions of our
national military strategy as well ﬁs maintaining the iarge
presence in the CENTCOM region.

Mr. Secretary, we very much look forward to your

testimony as well as that of General Franks. We thank you for

your service, your commitment, and I know you're grateful for
the presence of your family today.
{The prepared statement of Senator Levin follows:]

[COMMITTEE INSERT]
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Chairman Warner: Thank you, Senator Levin.

Secretary?
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STATEMENT OF HON. DONALD H. RUMSFELD, SECRETARY OF

DEFENSE

Secretary Rumsfeld: Thank you, Mr. Chairman, members of
the committee. I would ask that my complete statement be put
in the record.

Chairman Warner: Without objection. The statements of
both witnesses will be included in the record.

Secretary Rumsfeld: And I'd like to make a brief
statement. I‘ll beqgin by saying a few words about the
remarkable man seated next to me, General Tom Franks. On
Monday, I was in Tampa to attend the change of command
ceremony there. It was an occasion to reflect on General Tom
Franks and what the CENTCOM leadership that he put together
has accomplished during his tenure as combatant commander.

Think back to September 11. It was a dark day for our
country, to be sure, but how fortunate our country was to have
General Franks and his team in command at CENTCOM. 1In the
period since September 11, consider what's been accomplished.
In just weeks, they developed and were executing a war plan
for Afghanistan, they'd employed a range of capabilities from
the most advanced, such as laser-guided weapons, to antique
40-year old B-52s that had been updated with modern
electronics, to rudimentary cavalry charges, driving the
Taliban and al-Qaeda from power in a matter of months.

The plan they developed for Operation Iragi Freedom was

Alderson Reporting Company
1111 14th St., NW 4th Floor Washington, DC 20005

11-L-0559/0SD14160



[

W

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

18

even more innovative and transformational, employing an
unprecedented combination of speed, precision, surprise, and
flexibility. One of the most interesting aspects of the
campaign was mentioned in the opening statements about the
lessons learned process. It began before the war ever began.
There were something in excess of 50 to 70 people that General
Franks installed as a team from Joint Forces Command in his
command from the very start. And they did a lot more than
take notes to impréve our performance for the next war. They
actually provided immediate feedback, allowing CENTCOM
leadership to apply lessons in real time and improve coalition
performance in this war. General Franks has said to me that
there wasn't a day that went by that there wasn't value added.
I'll leave it to General Franks to describe the lessons he
believes are most important. I've listed some in my
testimony.A

We're still in the early stages of studying these
lessons, and the conclusions that are drawn will most
certainly affect how the Armed Forces of the United States and
the services organize, train, and equip for many years to
come. This will be one of General Franks' truly enduring
legacies. He led the coalition forces that liberated two
nations, but how he liberated those two people, the tactics,
the strategies that he developed and employed will contribute

to the freedom of our country and our people for years to
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come.

So while General Franks may be leaving the service, the
Army, his service to our country will live on in the impact of
Operation Enduring Freedom and Operation Iraqi Freedom that it
will have on our budgets, our procedures, our training, our
doctrine, and cur joint war fighting. And the people he led,
those who served with him in Irag and Afghanistan will now
take those transformational experiences to their next -
important commands and teach them to the next generation of
leaders. So General Franks, I salute you and thank you for
your truly remarkable service to our country.

Today Iraqis do face the enormous challenge of rebuilding
from decades of tyranny. Coalition forces are helping the
Iragi people get on the path to stability and democratic self-
government by helping Iragis reestablish security and
commerce, restore power and basic services, reopen schools and
hospitals, and establish the rule of law. With each passing
week, more services come online. Power and water are restored
in more of the country, gas lines disappear, and more Iragi
police are on the streets,

But we must not underestimate how difficult the task is
before us. Yet despite the difficulties they face, most
Iragis are far better off today than they were 4 months ago.
Let there be no doubt about that. The residents of Baghdad

may not have power 24 hours a day, but they no longer wake up
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each morning in fear wondering whether this will be the day
that a death squad would come to cut out their tongues, chop
off their ears, or take their children away, for questioning,
quote, unquote, never to be seen again.

It's true there are some Iraqis who are not better off
today. For the most part, they comprise a small, elite
segment of Iraqi society that benefitted from the Saddam
Hussein dictatorship, and they are understandably unhappy now
that the regime that favored them, at the expense of the
population, has been removed from power. Today some of them
are in hiding, others are engaging in acts of sabotage and
violence.

Let me say a word ahout the security situation in Iraq.
There seems to be a widely held impression that the regime
loyalists are operating freely throughout the country,
attacking coalition forces at will, That's clearly not the
case. Large portions of Irag are stable, If one looks at
this map beside me, while there have been isolated incidents
in other parts of the country, most of the recent attacks have
been concentrated in Baghdad and in the three corridors that
reach to the west, the north, and the east out of the Iraqi
capital.

At this moment, coalition forces are engaged in
operations to deal with the threats in these areas. Indeed, a

number of recent incidents in those regions are the result of
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offensive operations by the coalition, cases where the
coalition forces have been Seeking out and engaging pockets of
enemy fighters. Mr. Chairman, the problem is real, but it's
being dealt with in an orderly and forceful fashion by
coalition forces.

In Iraq, coalition forces drove the country's leaders
from power, but unlike traditional adversaries in wars passed
that sign a surrender document and hand over their weapons,
the remnants of the Ba'ath regime, Fedayeen death squads, and
the special Republican forces did not surrender. Some were
killed or captured, but many others, particularly in Baghdad
and to the north faded into the population, and are now
forming pockets of resistance against coalition forces. We're
now dealing with those remnants of the regime just as we are
dealing with the remnants of al-Qaeda and the Taliban that are
hiding in ﬁhe border areas of Afghanistan.

In addition to the remnants of the former regime,
coalition forces in Iraq are also dealing with tens of
thousands of criminals, some estimate up to 100,000 that were
let out of the prisons into the streets prior to the beginning
of the war. And they're dealing with foreign terrorists who
have crossed into Iraq, in many cases from Syria, looking for
an opportunity to harm the coalition and to try to shake our
resolve in the war on terror. Well, they‘ll not succeed.

So there are a number of sources of instability, but this

Alderson Reporting Company
1113 14th St., NW 4th Floor Washington, DC 20005

11-L-0559/0SD 14164



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

22
much is certain: Irag has been liberated, the Ba'athist
regime has been removed from power and will not be permitted
to return. But our war with terrorists, the remnants in Iraq,
the remnants in Afghanistan and terrorist networks across the
globe continues. It will take time, but we will prevail. As
President Bush made clear last week, there will be no return
to tyranny in Iraq. Those who threaten the order and
stability of that country will face ruin just as surely as the
regime they once served.

One of the challenges facing the coalition is finding
Iraq's weapons of mass destruction, as the chairman mentioned.
We're still early in that process, so the task before is
sizable and complex. Major combat operations ended less than
10 weeks ago. The Iragi regime had 12 years to conceal its
programs, to move materials, hide documents, disperse
equipment, develop mobile production facilities and sanitize
known WMD sites, including 4 years with no U.N. weapons
inspectors on the ground. Needless to say, uncovering those
programs will take time.

The coalition did not act in Irag because we had
discovered dramatic new evidence of Iraq's pursuit of weapons
of mass murder. We acted because we saw the existing evidence
in a new light through the prism of our experience on
September 11. On that day, we saw thousands of innocent men,

women, and children killed by terrorists, and that experience
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changed our appreciation of our vulnerability, and the risks
the U.S. faces from terrorist states and terrorist networks
armed with powerful weapons.

The United States did not choose war, Saddam Hussein did.
For 12 years, he violated 17 U.N. resolutions without cost or
consequence. His regime had an international obligation to
destroy its weapons of mass destruction and to prove to the
world that they had done so. He refused to do so. If he had
in fact disarmed, why didn't he take that final opportunity to
prove that his programs were ended and his weapons were
destroyed? Why did he continue to give up tens of billions of
dollars in o0il revenue under U.N. sanctions when he could have
had those sanctions lifted simply by demonstrating that he had
disarmed? Why did he file what all agreed was a fraudulent
declaration of his weapons with the United Nations? Why
didn't he cooperate with the international community as
Kazakhstan, Ukraine, and South Africa did?

Had he done so, war would have been avoided. If he had
in fact disarmed, he had everything to gain and nothing to
lose by cooperating with the United Nations, yet he did not
cooperate. He continued to lie and obstruct U.N. inspectors.
The logical conclusion is that he did so because he wanted to
keep his weapons, and he believed that he could continue to
outwit the international community for another 12 years, just

as he had for the past 12,
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The objective in the global war on terror is to prevent

another attack like September 1l or a biological, nuclear, or
chemical attack that would be worse before it happens. We can
say with confidence that the world is a better place today
because the United States led a coalition of forces into
action in Iraq and because of General Tom Franks' skilled
execution of the President's orders.

Mr. Chairman, that completes my statement,

{ The prepared'statement of Secretary Rumsfeld follows:]
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Chairman Warner: Mr. Secretary, before we hear from the

General, I think it's important that you interpret in some
detail this important map. While we hear daily the stories of
attacks, my understanding of that map, based also on my trip,
is the green indicates those sections of Irag which are
relatively secure. The dark center brown is where the most
intense number of attacks are coming, and the lighter shade of
green are between the two in terms of level of threat. 1Is
that correct?

Secretary Rumsfeld: That is correct and if you'll
recall, when the U.S. and coalition forces moved up from the
south, most of the fighting occurred south of Baghdad and in
Baghdad, and to a considerable extent, the forces in Baghdad
and north, in the Saddam Hussein strongholds, in many cases
disappeared into the countryside and still are there. So they
still need'to be dealt with.

Chairman Warner: And those forces did not witness the
maneuver of our heavy forces which at cne time were
anticipated. Had our relations with Turkey been such, we
could have inserted heavy forces in the north. 1Is that not
correct?

Secretary Rumsfeld: 1It's true. We did end up, General
Franks did, of course, with forces in the north and there was
fighting up in that area, but it was not as extensive as it

was in the areas to the south.
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Chairman Warner: Thank you. General Franks.
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STATEMENT OF GENERAL TOMMY R. FRANKS, USA, COMMANDER,
UNITED STATES CENTRAL COMMAND

General Franks: Mr, Chairman, thank you very much. And
Senator Levin, it's an honor tc appear again before the
committee. I'd ask that my full statement be entered into the
record, Mr. Chairman.

Chairman Warner: Without objection.

General Franks: Since we last sat in this room, much has
taken place in the Central Command area of responsibility. A
brutal regime has been removed in Iraq to be sure, and efforts
are ongoing to help Iraqis build a new future. Forces have
continued to help Afghanistan and those people make strides
toward independence and have continued to seek out and destroy
terrorists and their networks in that country as well as
across the central region as part of the global war on
terrorism, and I look forward to discussing these important
subject today with the committee.

Let me begin by bringing a message to this committee from
some 280,000-plus members of our coalition, those that I have
been privileged to command. And that message for the
committee is very simple, it's thank you. These men and women
in uniform very much appreciate the support of this body and
the support of this committee and all that you have done on
their behalf, Mr. Chairman.

As you know, earlier in this week, General John Abizaid
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took the reins of Central Command, and in fact he is a
principled leader as this committee knows, and a soldier who
brings a great deal to United States Central Command, and I am
proud to relinquish command to him, and to consider him a
friend. I'd like to begin today by recognizing coalition
nations whose contributions of forces, eguipment and economic
support have signaled worldwide commitment to the eradication
of terrorism.

Over the past year, the coalition has been steadfast, and
today there are 63 nations represented in Tampa at our
headquarters, perhaps the largest coalition we have ever seen.
A force has been built in the Central Command area of
responsibility to continue to move forward to the complete
achievement of all of our objectives in Operation Iraqi
Freedom as well as in Operation Enduring Freedom, as the
Secretary said, to prevent recurrence of the events we saw on
9/11/01, to deny terrorists opportunities to use weapons of
mass destruction on our people, to bring terrorists to
justice, to dismantle their networks.

We've also established a visible and viable presence in
the horn of Africa, Mr. Chairman, since we last met in order
to continue that work. And work in the central region is
underway, but as I'll discuss in a moment, the environment
within Central Command's region remains challenging and

velatile, as the Secretary said. Securing U.S. interests in
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the future and ensuring regional stability will continue to
involve risks in this region and will continue to require the
commitment of our resources.

This area encompasses 6.4 million square miles and about
a haif a billion people, as the committee knows, and it runs
from the horn of Africa, the Arabian Peninsula to Pakistan and
South Asia up to Central Asia, as far north as Kazakhstan,
including the waters of the Red Sea, the northern Indian
Ocean, the Persiah Gulf, key maritime chokepoints of Suez, the
Bab el-Mandeb and the Straits of Hormuz. This is an area that
represents all of the world's major religions and at least 18
major ethnic groups. National economies in this region
produce annual per capita incomes which vary from very little,
perhaps a few hundred dollars a year, to tens of thousands of
dollars. The area includes dictatorships, absolute
monarchies, failed states, democracies, and governments in
transition toward democracy.

Humanitarian crises, resource depletion and overuse,
religious and ethnic conflicts, demographic challenges, and
military power imbalances create social, economic, and
military volatility. These factors are particularly
significant given the geographical and economic importance of
the region where national resources provide extraordinary
opportunities, but they also give rise to a range of

socioceconomic problems.
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In the past 2 years, Central Command has been at the
leading edge of the global war on terrorism and the context I
just provided makes it perhaps understandable why the initial
focus on the war on terrorism would be in this region. The
command is engaged with U.S5. and coalition forces today in
both Afghanistan and Irag, and the commitment, as the
Secretary said, remains strong as our leaders and our troopers
continue to work to bring security across the region.

On the ground today in Iraq, our troops are conducting
ongoing operations. We're combining civil military work with
direct coffensive military action which will continue to seek
out and bring justice to leaders of the fallen regime and
other as mentioned, Mr. Chairman, by yourself as well as
Secretary Rumsfeld.

Priorities will continue to include forming and training
police and security forces as well as the creation of a new
Iragi army. We'll continue to work to improve the
infrastructure, working with Iragis to support the
establishment of local governance, providing emergency medical
care and other humanitarian assistance. Much dangerous work
remains to be done, but millions of Iragis have freedoms today
which 4 months ago were only a dream.

Our troops continue to work closely with Ambassador Jerry
Bremer and the entirety of his civilian team to provide the

tools he needs to be successful. Progress is being made and
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our country is justifiably proud of what's been accomplished.
AS I think about lessons learned, as the Secretary mentioned,
I'll talk to just a few. The combat work inside Iraq saw a
maturing of joint force operations in a number of ways. Some
capabilities we saw reached new levels of performance. From a
joint integration perspective, our experience in Operations
Southern Watch, Northern Watch, and Enduring Freedom in
Afghanistan contributed to the jointness and the culture
within the headquarters of our area.

These operations helped to improve our interoperability,
they also helped to improve our command, control,
communications, computer and intelligence networking. Our
forces were able to achieve operational objectives by the
integration of maneuver forces, special operations forces,
other government agency assets, precision lethal fires, and
non-lethal fires. We saw for the first time integration of
forces rather than deconfliction of forces. I believe perhaps
most transformational is that particular notion, the business
of the integration of forces rather than, as we have seen in
the past, simple deconfliction of forces.

It seems to me that this integration of the conventional,
as you said, Mr. Chairman, air, ground, sea forces to leverage
special operations capabilities dealt effectively with
asymmetric terrorist-like threats and enabled precision

targeting simultaneocusly in the same battle, in the same
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battle space. Similarly we have seen in both Afghanistan and
Irag the ability of special operators to use conventional
forces in order to set conditions for the success of those
forces. Operational fires have been used to spearhead ground
maneuver, and our forces have been able to sustain the
momentum of the offensive while defeating enemy formations in
all kinds of terrain, open desert terrain, complex terrain,
and urban terrain,

We saw jointness, precision munitions, command and
control, the readiness of our equipment, the state of training
of our troops, and coalition support as very clear winners
during Operation Enduring Freedom. The Secretary said that I
would also mention some of the lessons in my remarks and I'll
do that briefly now. We also identified a number of areas
where we believe we require additional work.

Fratricide prevention suffered from a lack of
standardized combat identification, so fratricide prevention
remains work that we're going to have to focus on in the
future. Deployment planning and execution were cumbersome and
were much more closely akin to those required during the Cold
War than to those required for force projection by our country
in the 21st century. And coalition information sharing needs
to be improved at all levels. When we operate a coalition, we
need the ability to reach back and forth, to and with

coalition members. Human intelligence and communications
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bandwidth also represent areas where we're going to be

required, Mr. Chairman, to focus effort in the future.

A few comments on Iraq and where we stand today. As the
Secretary says, security continues to improve. Portions of
Iraq are now and will remain for some time however very
dangerous. The term stability operations does not infer that
combat operations have ended, indeed they have not. Our
forces are engaged in offensive work as member of this
committee saw during a recent trip all over Iraq today.

As we move forward, the composition and size of the
forces that we have in that country will change to match the
conditions, and it will ever change to match the requirements
recognizing that the enemy we see there also has a vote. And
50 we will size ourselves, as we have in the past, in order to
meet the conditions that we see developed in the future.

Factdrs that will influence our force mix inside Iraq
will have to do, as Senator Levin said, with coalition
contributicons. They will have to do with what we see in the
way of the enemy threat. They will have to do with what we
see in the success of the Iraqi people themselves as they
field their security forces, police forces, infrastructure
security forces, single site protection capabilities, and as
we assist them in fiélding a new Iragi army.

Integration of coalition forces is a major near-term

effort. The United Kingdom and Poland are committed at this
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point to leading divisions in southern Iraq and many partner
nations have offered forces to fill those units. Deployment
of those forces has already begun, Mr. Chairman. We continue
discussions today with India and Pakistan. At this moment, 19
coalition partners are on the ground in support of operations
in Iraq with deployment of an additional 19 countries pending.
An additional 11 nations are conducting military-to-military
discussions with the Secretary's staff, the joint staff, and
my staff in Tampa today. |

At this point, we see some 35,000 policeman as having
been hired, Iraqi policemen. This represents 55, perhaps 60
percent of a total requirement, around 60,000 policemen in
that country. Until we see the complete standing up of that
number of security forces and policemen, we will continue
joint patrolling, we'll continue to train with and work with
these Iragi forces as we bring them on.

Creation of a new Iragi army is also moving forward. The
plan envisions three divisions located near Mosul, Baghdad,
and Basra. They will provide for territorial defense and they
will conduct stability operations. Over the next year, our
goal is to field approximately nine battalions in order to do
that work, and initially those forces will focus on performing
security at fixed sites, assisting in the movement of convoys,
and providing border control. As it develops, this force will

work with coalition forces to contribute to stability and
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security throughbut Irag.

Underlying all security functions is the need to continue
humanitarian assistance and the conduct of civil military
operations to improve the quality of life for Iragi people.
It is obvious to all that in order to see Iraq move forward
into the future, security must in fact come along at a pace
that sees the betterment of the conditions of life for the
Iragi people and the establishment of Iraqi governance, the
placing of an Iragi face on the government there. It is in
our interest to move these items forward as quickly and
thoughtfully as we can, and we'll continue to do that.

I can't overstate the value of ccalition contribution to
success we have seen up to this point. Hospitals, medical
supplies, water, food, transportation, expertise in rebuilding
is being provided by coalition members. The fact that there
has been no humanitarian disaster in Irag, no widespread
ocutbreak of disease, no hunger, nc refugees, or massive
problems with displaced persons, or any other predicted
consequence of war, all of that is due in large part to the
contribution of our allies.

The coalition provisional authority, Ambassador Jerry
Bremer, and our forces will continue to work in concert with
international and nongovernmental agencies to reverse the
result of more than three decades of a brutal reqgime.

Mr. Chairman, let me conclude by saying the global war on
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terrorism is ongoing. The precision, determination, expertise
of our military forces and our coalition partners has brought
about the liberation of both Afghanistan and Iraq in lightning
speed with minimum bloodshed. However, these two nations have
only taken the first steps toward freedom. The United States
and our coalition partners must be there to support the whole
journey.

while we have accomplished a lot, the potential for
terrorist acts and other setbacks remains very real.
Afghanistan has a new fragile government, a new army, and with
coalition support the nation is making strides toward long-
term stability. 1In Iraq, Saddam Hussein's regime was
destroyed and regime supporters are being rooted out. Our
focus has changed from military destruction of a regime to
providing security and humanitarian assistance assisting the
Iraqi people to grow a representative form of government.

Decisive combat operations have been completed but much
work remains to be done., 1, as every member of this
committee, Mr. Chairman, am very proud of each and every one
of the men and women who have continued to serve selflessly
and tirelessly in the execution of our mission from Egypt to
Kazakhstan, from Suez to Pakistan, regardless of the uniform
of service they wear or the nation from which they come.

I thank Congress and the American people for the

tremendous support you have shown and what you have done for
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answering your guestions.

[The prepared statement of General Franks follows: )
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Chairman Warner: Thank you, General. All of us join the
Secretary in his commendation of your distinguished career, 36
years I believe, am I not correct? And the contribution of
your family.

Excellent statement by both witnesses, very balanced,
what went right and what we've got to learn to do better in
the future, and we'll probe that in these questions., We'll
have a é6-minute round, colleagues. We have almost full
attendance of the éommittee and I'll move out quickly.

Mr. Secretary, as I departed the one thing that was
foremost in my mind is how can we proceed and what steps are
being taken to reduce the risk to the individual and groups of
our soldiers and civilians, coalition civilians who are in
support of this in the face of these repeated daily attacks
and losses? The most encouraging information that I received
was from Bremer, and that is -- Ambassador Bremer -- that he
hopes by this July, within weeks, to have concluded putting in
place the initial steps of the interim authority with Iraqis,
as I mentioned a council and a constitutional group. Is that
on schedule and do you concur in my view that that's perhaps
the strongest tool that we have to reduce these attacks, put
an Iraqi face, a deqree of Iraqi responsibility on this
situation as we move towards securing their freedom?

Secretary Rumsfeld: Mr. Chairman, I do. I think it's a

combination of political progress and, as you suggested,
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Ambassador Bremer is hopeful that sometime next week or the
week thereafter there will be the governing council set up
with some 30, 25 to 30-plus members. There are a number of
city councils, as you know, that have been stood up in Baghdad
andvother portions of the country.

I think it is, however, a mixture of the political
progress, where Iragis begin to assume responsibility for some
of the ministries and some of their activities, economic
progress as General Franks said so people see their lives
improving, and military security. And I don't think any one
can be separated. I think all three are critical and they all
have to move forward.

Chairman Warner: 11 agree with that. But as soon as we
can begin to hold some Iragis responsible for these killings
and constant attacks all the better, in my judgment. And they
can publicly address the need to have them stopped.

Mr. Secretary, with respect to guestions of augmenting
the coalition forces, and specifically as my colleague Mr,
Levin said, and as I raised with Ambassador Bremer, the
inclusion of elements of NATO. Can you address that?

Secretary Rumsfeld: 1I'd be happy to. I keep hearing
people say things and people write things to the effect that
this is the U.S. and the U.K., and it's not. As General
Franks said, we've got 19 countries on the ground. We have

commitments from another 19 countries. We are in discussions
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with another 11 countries. That would bring the total up to

49 nations. My understanding is that we currently have on the
ground some 19,000 coalition forces with commitments for
another 11,000, which would bring the total to 30,000. In
addition, the work is going forward to develop an Iraqi army,
former Under Secretary of Defense Walt Slocum is working hard
to achieve that goal and we expect to have thousands of Iragis
back in uniform, functioning in a responsible way as well as
the police evolution that you've discussed.

Now, what about the U.N. and NATO? The United Nations
passed a resolution, they've assigned an individual, Mr. de
Mello, who works closely with Ambassador Bremer. I believe,
Senator Levin, you indicated that it was a mystery why we
hadn't reached out to NATO. We have reached out to NATO.

NATO is assisting Poland, which has agreed to take a sector in
force generation. In addition, there are discussions that
have been taking place in NATO about the possibility of taking
on an additional role. At the current time, as you know,
they're planning to take over responsibility in Afghanistan
this August.

So they have a lot on their platter. But we have reached
out to just about everybody I can think of asking for
assistance of varioﬁs types and it is coming in. Is it as
much as we'd like, as fast as we'd like? No, it isn't. But

are we hopeful it will continue to increase? Yes.
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Chairman Warner: Mr. Secretary, all of us are very
mindful of the need to maintain a rotation base of our forces
back. We recognize that probably the OPTEMPO of our military
forces of all branches are at a very high point at this time,
and yet our nation and other nations are faced with a
contingency operation in Africa, most notably Liberia. I
think the President quite properly is facing this issue, has
sent teams out to make an assessment of what needs to be done,
he'll evaluate it and then make a presidential decision.

Could you share with us this morning some of the optiaons
that are being considered and how those options in terms of
our forestructure might impact on our troop redeployments out
of Iraq or troop redeployments in other areas? 1In other
words, can our military accept in your professional judgment
-- I know they will, but what are the conseguences of
accepting a presidential decisien, should it be made, of a
deployment force? And we bear in mind that if you deploy, say
1,000 individuals, you‘ve got to have 1,000 in transit, 1,000
in training, so it's a multiple of the force that actually
goes in the country.

Secretary Rumsfeld: You're guite right, of course, Mr.
Chairman, that when you have 1,000 troops deployed overseas
you do need a rotational base, and it ends up like a multiple
of three rather than just the 1,000. First let me say that it

is critically important that the department manage the forces
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in a way that we can continue to attract and retain the people
we need, that the Reserve who have just done a superb job are
not stressed or called up so frequently or kept there so long
that it affects their commitment to serve in the Reserves. We
need them badly, and we have to be attentive to that, and we
intend to be.

The rotation out of Iraq is already starting. I don't
know what the number is, but I think it's something like
140,000 have already been -- 142,000 have already been
redeployed. For the most part, there were large numbers of
Air Force and Navy. There alsc have been some Army and
Marine.

Chairman Warner: Redeployed back home, put in home?

Secretary Rumsfeld: Redeployed back home, back to their
bases, wherever they were, mostly in the U.S5. The 3rd Brigade
of the 3rd Infantry Division is now in Kuwait, it’'s been taken
out of Iraq and it should be back home in July. The 2nd
Brigade is -- the plan is that they would return in August,
having been there something like 10 months, and the 1lst
Brigade of the 3rd Infantry Division is scheduled to return in
September and they would have -~ they*ve been in there since
about January, so that would be a total of about 9 months.

And the services and the Joint Staff have been working
with Central Command to develop a rotation plan so that we can

in fact see that we treat these terrific young men and young
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women in a way that's respectful of their lives and their

circumstances and they wonderful job they did.

With respect to Liberia, the President is considering the
appropriate U.S. role. He has indicated to world leaders that
he intends that the United States assist in some way with
respect to Liberia. He has asked the Department of Defense to
dispatch assessment teams in two locations, one in Liberia and
it's currently there, several dozen people, and in addition he
is sending assessment teams to the so-called ECOWAS nations to
determine the readiness of the ECOWAS forces and the extent to
which they may or not be ready to deploy and over what period
of time, with what type of equipment, having had what type of
training.

The United States, Great Britain, and several other
countries have been in the process for many months now
training ECOWAS forces, and some have been used in Sierra
Leone, some are currently committed. So until the assessment
teams come back, it seems to me that we will not have a good
grip on what we would propose to the President.

Chairman Warner: Thank you. Your staff briefed this
committee yesterday and you'll be briefing yourself the Senate
tomorrow, =0 I commend you on keeping us informed on it.

General Franks, lastly, the level of conflict that
continues, in your planning did you anticipate this level?

You've been very candid with us this morning, and had you put
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in place the preparations to deal with it, and have you
considered perhaps while we're standing up an Iraqi army,
between now and the stand up of that army, utilizing some
Iragi soldiers that can be trusted to go along on the patrols
with'our own, so that we have not only the coalition helmet,
but something that the citizens can clearly perceive as one of
their own helmets?

General Franks: Mr. Chairman, the latter point first.
Yes, as we begin to work to build with Walt Slocum, whom the
Secretary mentioned a minute ago, the Iragi army, we will as
those forces are brought on position them, work with them in a
very operational way because as you said that serves to put an
Iragi face on the security assets that are being used
throughout the country. And so, yes sir that is part of the
plan. With respect to the level of violence, Mr. Chairman I
will tell fou, I think in a war and in post-conflict, one
never knows how to gauge what may be expected in the aftermath
of major combat.

Was it anticipated, Mr. Chairman? I would say yes sir,
it was. And perhaps the way I'll justify that statement is to
say that the footprint that we see in Iraq today is not the
same footprint that was in Irag on the day the President
announced the cessation of major combat operations. 1In fact,
the deployment orders, which had been approved by the

Secretary prior to the time, I believe it was the 1lst of May,
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when our President said that the major combat operations had
ended, the deployment orders which had already been signed, in
fact adjusted the footprint for Iraq in terms of military
policement, in terms of civil affairs people, in terms of
humanitarian assistance type forces, in terms of engineers.

The plan called for the removal of forces that are much
more inclined to be used during major combat operationg than
during stability operations, for example, armor formations.
And so I believe, Mr. Chairman, that we did anticipate,a level
of violence and I can't tell you whether we anticipated that
it would be at the level that we see right now. You know, Mr.
Chairman, I think that when a war begins one c¢an always hope
for a very quick transition to peace, to see a nation begin to
rebuild itself without a great deal of friction and without a
great deal of messiness. But on the operational side, on the
military side we must always be prepared to handle whatever
level of violence may come along, and Mr. Chairman I believe
our forces have been and will continue to be able to handle
the levels of violence that we see as this nation tries to
bring itself together.

Chairman Warner: Thank you very much. Senator Levin.

Senator Levin. Thank you Mr. Chairman. Secretary
Rumsfeld, going back to the NATO issue just for a minute, back
in April you were asked about a possible role for NATO, a

formal role for NATO in the post-war effort in Iraq and this
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is what you said, that you suggested to the Secretary General
that I thought that would be a good thing. If NATO wanted to
do that, obviously France would be opposed I am told. They
are opposed to a lot of things so that shouldn't be a problem
because you can do it at 18 instead of at 19 countries, since
they're not a member of the Defense Flanning Committee.

Now, we have apparently not asked NATO to formally decide
to raise a force for deployment in Iraqg similar to what
they've done in Bosnia and in Kosovo. Why have we not made
that request of NATO as NATO, not just to support Poland for
instance as they’'ve done as an individual country, but why
have we not asked NATO to formally decide as NATO to raise
that force and to give its endorsement to our action? 1Is it
because we're afraid France might not go along, or what? Or
we don't want to ask France.

Secretary Rumsfeld: No, first of all, it's not clear to
me we haven't. I was told this morning that the discussions
taking place in NATO include a discussion about a possible
NATO role in Irag. Now to what extent the Department of State
or the United States has or has not issued a formal request I
don't know, but I know the discussions are going forward and I
know that the assistance that NATO is providing, not
individual countries in NATO, but NATO as an institution is
providing to Poland, is a NATO institutional action. It is

something that has been discussed, approved, and under way.

Alderson Reporting Company
1111 14th St., NW 4ih Floor Washington, DC 20005

11-L-0559/05D14189



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

47
I also know as T said that NATO is preparing to take over

responsibilities in Afghanistan so how many things like that
they're going to be able to do at one time remains to be open.
But I have no problem, as I indicated then and I indicate now
some months later, in having NATO involved. 1Indeed, I think
it would be a good thing.

Senator Levin: NATO involved as NATO, formally being
asked and deciding as an organization to raise and to deploy
forces in Iraq? You have no problem with that?

Secretary Rumsfeld: I have no problem with that.

Indeed, I'm very pleased that NATO has been assisting and is
currently discussing assisting in additional ways.

Senator Levin: But if that request to NATO had been
made, wouldn't you know about it?

Secretary Rumsfeld: I don't know technically what you're
getting af, but whether the Department of State has instructed
the U.S. Ambassador to NATO, or Permanent Representative as
he's called, to issue some sort of a formal regquest I don't
know. I know NATO has seized the issue, is discussing it, I
was told that this morning after Pete Pace, General Pace, had
a phone call with the Supreme Allied Commander of Europe,
General Jones.

Senator Levin: Would you support asking Germany and
France to provide forces in Iraqg?

Secretary Rumsfeld: Our goal is to get large numbers of
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international forces in from lots of countries, including
those two, but we have requests out to a large number of
countries.

Senator Levin: But you would specifically support
requesting Germany and France to provide forces in Iraq?

Secretary Rumsfeld: We have made requests to, I don't
know what it is, something like the Department of State has
issued requests to something like 70 or 80, 90 countries.

Senator Levin; Is Germany and France on the list?

Secretary Rumsfeld: 1I'll have to ask. I would suspect
they are.

Senator Levin: But would you support it?

Secretary Rumsfeld: Wwhy certainly.

Senator Levin: Good. The troop level, General Franks,

you've indicated that that is going to depend upon conditions

that exist in the future. General Abizaid at his confirmation

hearing recently said that he believes that we would have
large number of troops in Iraqg for the foreseeable future.
you agree?

General Franks: I do, sir.

Senator Levin: And would you -- could you give us just a
range of troops, I mean would it be from 100-150,000 for many

years, give us some kind of -- I'm not asking for any kind of

precise figure, but what's your current best estimate?

General Franks: Mr. Chairman, that actually is not as
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hard to answer as it might seem. We have about 145,000 troops

in there right now. As I have talked to commanders at every
level inside Iraq one finds that that footprint appears to us
on the operational side to be about what that footprint needs
to léok like. There has been suggestion that perhaps there
should be more troops, and in fact I can tell you in the
presence of this Secretary that if more troops are necessary,
this Secretary is going to say yes. And we have talked about
this on a number of occasions and when the tactical commanders
on the ground determine that they need to raise force levels,
then those forces in fact will be provided. The Secretary may
want to comment on that, but what we --

Senator Levin: That's reassuring though. In other words
the current footprint to your best estimate -- and what that
be for the foreseeable future?

General Franks: 8ir, it is for the foreseeable future.

Senator Levin: On the weapons of mass destruction issue,
which is back in the press in many ways, in the media this
week, Secretary Rumsfeld, as you know, earlier this week the
White House acknowledged that, quote, the reference to Iraq's
attempt to acquire uranium from Africa should not have been
included in the President's State of the Union speech on
January 28. On the 29th, you said on CNN something very
similar to what the President had said the night before when

you said that the Iraqi regime, quote, recently was discovered
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seeking significant quantities of uranium from Africa.

Now Condi Rice just a few weeks ago said the following,
that we did not know at the time, no one knew at the time in
our circle, maybe someone knew down in the bowels of the
agency, but no one in our circles knew that there were doubts
and suspicions that this might be a forgery. And I'm just
curious as to whether or not you've determined as a policy
maker how the facts, the falsity of that claim of uranium sale
to Irag from Africa remained in the bowels of the agency for 9
months after you made your statement on the 29th.

Did somebody come to you, the intelligence community come
to you and say, my gosh, we've got facts that show that that
just simply is inaccurate? Have you determined how those
accurate facts, in other words, the knowledge in the bowels of
the intelligence community that it was wrong that Africa was
solicited by Irag for uranium and that those documents were
forged? Have you determined how it happened that that
information about the forgery stayed for so long in the,
quote, to guote Condi Rice, the bowels of the agency?

Secretary Rumsfeld: No, I c¢an't give you a good answer,.
I can try to get an answer for the record if you'd like, I
must say that as someone who reads intelligence every day as
you do, I find that corrections are being made fairly
continuously, that you review a week's worth of intel, and two

months later they come back and say, well we said this on this
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date, but we have new information that suggests this or that.

So the fact that the facts change from time to time with
respect to specifics does not surprise me or shock me at all.
It's to be expected, it's part of the intelligence world that
we live with is uncertainty and less than perfect knowledge.
I must say, however, that as we've gone through this period I
think the intelligence has been quite gocd, and I don't think
the fact that there is an instance where something was
inaccurate ought to in any way paint a broad brush on the
intelligence that we get and suggest that that's a pattern or
something. It's just not.

Senator Levin: Could you find out for this committee for
the record? This is a significant piece of intelligence, it

was relied on at the highest level, very publicly, very

visibly by the President and by you within two days of each,

right before the war. A very significant statement about
seeking uranium in Africa, it was based on intelligence, at
the same time the intelligence community knew in the depths of
their agency that this was not true, it seems tc me is
absolutely startling and I think we would all want to know how
it could possibly have stayed there in the basement of the
agency while policy makers on the upper floors were making
these statements.

If you could do that for this committee, I think we'd all

appreciate it.
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Secretary Rumsfeld: I'll try to do that.
[The information referred to follows:]

[COMMITTEE INSERT)
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Senator Levin: Thank you.

Chairman Warner: Senator Allard.

Senator Allard: Thank you Mr. Chairman. I'm interested,
in light of recent attacks and everything, your assessment as
to what's happening with the -- are they more organized than
say they were 3 or 4 weeks ago, and if they are becoming more
organized, is there any evidence of some -- how central is
this organization? 1Is it be region or is it countrywide? I'd
like to hear your assessment on that, General Franks.

General Franks: Senator, because we see more of the
activity, you know, I ask myself are we seeing more of this
violent activity in the areas that are shaded on the map that
the Secretary turned around a minute ago? Are we seeing more
of this violent activity because some of these Jihadist
extremists, Ba'athists, Saddam Fedayeen are coming together or
are we seeing more violence there because we are more
offensive and because we are placing more patrols in there?

And so the answer that I give you I will caveat with that
because I suspect that we're seeing increased violence in some
of these areas because we are more present. We are out
looking for it because that's our charter, that's what our
force is going to do. Now in terms of networking among these
groups or between these groups, Senator, I'm not comfortable
right now saying that I believe that there is operational

control between factions operating in Tikrit, Ar Ramadi,
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Masul, Bayji, I'm not Sure. I recognize the same thing you
recognize which is that we see increased violence, sir, but
I'm not ready yet to tell you that I see evidence that these
violent acts are being coordinated. I might tell you that
next‘week, Senator, but I do not yet see evidence of it.

Senator Allard: Do you see any outside influences coming
into the country, for example, Iran? 1Is there any coalition
forces from any of the neighboring countries that you can pick
up or any suggestion that theré may be?

General Pranks: Sir, as you know, since the war started
we have seen infiltration of elements through Syria, and we
have encountered those on a number of occasions. I believe
that there continue to be efforts by Iran, by Teheran, to
influence activities inside Irag. We see evidence in there of
the intelligence services, Iranian intelligence services. We
see evidenée in there of political forces. So, yes, I do see
attempts by nations in the region, I named those two, to
influence activities that are going on inside Iraq.

Senator Allard: Mr. Secretary, I'm aware that Ambassador
Bremer is trying to get some members on their Iragi governing
council and get this put together rather gquickly, at least in
the near future. Do you have any idea what we're thinking
about in terms of makeup of the council? Are we going to
include Islamic clerics, are we going to have former exiles

and Kurdish leaders, and when do you anticipate national
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elections?

Secretary Rumsfeld: I saw the pool of names and it's
large and diverse, in answer to your question. It includes
folks from all across the spectrum, the Iraqis. And elections
are something that it seems to me will have to be determined
as we go down the road. The goal in life is not to have one
election one time as happened when Adolf Hitler was elected
for example. The goal is to have a process and to have true
representation and true respect for the various elements,
diverse elements in that country.

And the steps would be something like this, although I
can't even be certain of that: that there will be a governing
council, there will be some sort of an interim authority,
there will be a constitutional convention to develop a
constitution. The constitution and the Iragis who develop the
constitution will make a judgment as to when and at what pace
they think their country is ready to have electicns in a way
that would be reascnable and create a representative system
for themn.

And that's out some way. If you think back to
Afghanistan, we still have a provisional government in that
country and their elections are expected next year sometime,
so it takes some time. It's not an easy transition.

Senator Allard: The Kurdish problem in the north I think

continues to be a problem and the question I have is, from

Alderson Reponting Company
1111 14th St., NW 4th Floor Washington, DC 20005

11-L-0559/0SD14198



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

56
your assessment, Mr. Secretary, do you think the Kurds in the

north are more interested in rebuilding Iraq or are they more
interested in forming a separate country at this particular
peint in time?

Secretary Rumsfeld: ©Oh, I think the former. Everything
I've heard is that the individuals from the Kurdish section of
Iraq are in fact participating in this process, that they've
behaved in a reasocnably constructive way and that they're
relieved that the regime of Saddam Hussein is gone and that
they intend to play a political role in the evolution of a new
Iraqg.

Senator Allard: Mr. Chairman, I see my time is expired.
Thank you.

Chairman Warner: We'll recognize Senator --

Secretary Rumsfeld: Mr. Chairman, could I make a
response to“Senator Levin on this subject that General Franks
answered on footprint? He responded, for the foreseeable
future about such as it is, as I recall. I would just amend
that slightly by saying exactly. We see no reason to think
that that footprint isn't the right one for the moment. But
the composition of U.S. forces could change and we could end
up with different types, as he suggested. And second, the
numbers of U.S. forces could change while the footprint stayed
the same, in the event that we have greater success in

bringing in additional coalition forces, in the event we are

Alderson Reponting Company
1111 14th St., NW 4th Floor Washington, DC 20005

11-L-0559/0SD 14199



W

~ N b

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

57
able to accelerate the Iragi army.

So the exact number of U.S. forces might change as well
as the composition even though the footprint, as General
Franks said, would be roughly the same until we see evolution
in the political and economic spheres. Thank you.

Chairman Warner: Two administrative announcements,
colleagues. We have two votes coming circa 11:30. It is the
intention of the chair to catch the end of the first vote and
remain and do the second, and thgn return and resume the
hearing.

Following the open hearing, we will have a closed hearing
in 26 -- I mean the Intelligence Committee next door. Thank
you very much.

Senator Kennedy.

Senator Kennedy: Thank you, Mr. Chairman, Secretary,
General. ﬁe're all tremendously proud of the troops’
effectiveness in Operation Iragi Freedom. 1It's a great credit
to you, Mr. Secretary and to General Franks. I'm now
concerned that we have the world's best trained soldiers
serving as policemen in what seems to be a shooting gallery.

The President declared an end to major combat operation,
but the war's not over for the men and women who are on the
ground in Iraq or their families here at home. And the lack
of a coherent plan is hindering our efforts at

internationalization and aggravating the strain on our troops.
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Our troops are tired and want to return to their families who

are at home coping with the absence and the loss of income.
They've been gone close to a year and this truly is a
bhardship. They and the American people want to know what the
strategy is to stabilize Iraq, bring the promise of democracy
to the Iraqi people and alleviate the strain on our troops.

Now I‘'ve heard in response to Senator Levin's questions
about the NATO forces, there are 2 million troops in NATO.
Clearly not all of them are qualified to go here, but you have
the Italian carabiniere and the French gendarmes and the
Spanish guardia civil that are superbly trained troops in riot
control and dealing with barriers and fire and explosives.
Have we made a specific request to try and get some of the
best trained police that exist in the NATO countries to come
over and provide some relief to these American troops that are
in the proéess of being attacked almost daily?

Secretary Rumsfeld: Yes, in fact, Italy and Spain have
both made commitments.

Senator Kennedy: And when will they come, can you tell
us --

Secretary Rumsfeld: I can't tell you «-

Senator Kennedy: -- what the expectation is and how many
are going to be there?

Secretary Rumsfeld: I can't tell you precisely. It's up

-- I've always believed that it's up to those countries to
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make their own announcements.

Senator Kennedy: I'm asking about what's been requested.

Secretary Rumsfeld: We have requested of them exactly
the kinds of forces you've described and they have made
commitments to do s0. The dates generally for these forces
are going to be in the latter portion of this summer and into
September and certainly by October. So I'm guessing that some
will be coming in next month, and then it will be August,
September, and October that they will be flowing in, but I
don't want to refer specifically to those countries, because
I'm speaking to the 19 countries that have made commitments.

Senator Kennedy: Well that's true. But these three
certainly, among others, have some of the best trained in
terms of the police fﬁhction.

I was troubled 5ust by your earlier response about the
knowledge‘of the request of troops from NATO. It would seem
that you would be the person that would be on the phone to
NATO to ask these troops to be available and we just want to
know, are you on the phone talking to NATO, to General
Robertson, to request troops, have you done that? You
indicated in an earlier response, we want to reach out to
everyone. Is it as much as we would like? No, in terms of
response to NATO. tt's not clear that we have announced to
other countries. I have no problem if they want to provide

more help and assistance. I think families want to know what
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are we doing? 1If they have 2 million troops over there, what
are we doing toc bring a major chunk of those troops through
NATO into Iraq. 1Is that part of our plan now in
internationalizing the military phase of it?

Secretary Rumsfeld: We have made requests of NATO. I
don't know quite what you're asking --

Senator Kennedy: I'm asking when have you talked =-

Secretary Rumsfeld: The 2 millioen troops, Senator —-

Senator Kennedy: -- have you picked up the phone?

Secretary Rumsfeld: The 2 million troops I believe
include the United States of America.

Senator Kennedy: Well, then you've got, what, 1,700,000
over there, out of the 1,700,000 over there?

Secretary Rumsfeld: And we have asked, I believe, months
ago, the United States through the Department of State made a
request to something like 70 or 80 countries for assistance.
There have been force generation meetings that have been
taking place, one that took place very recently, there's
another taking place I believe in New York --

Senator Kennedy: But your answer, I gather Secretary, is
you're doing everything that you possibly can as a Secretary
of Defense --

Secretary Rumsfeld: We believe we are.

Senator Kennedy -- to make every request of NATO for

combat troops as well as for the kind of guard functions, and
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that you're satisfied you're doing everything you can within
NATO and you have made that request yourself, or you're

conscious of the administration, or if you don't know that,

you're going to find out whether they have made that?

Secretary Rumsfeld: We certainly want assistance from
NATO and from NATO countries and we have commitments from a
good large number of NATO countries already and NATO is
already assisting.

Senator Kennedy: In the other area of the development of
Irag, as I understand the U.S. Government has talked about the
future of Iraq working groups. But I'm told by the people on
the ground that there's no formal plan for reconstruction.

Can you provide us with the operational plans for
reconstruction? Who are the people, the level of resources
that are committed, how many Iragis will be involved in the
plan to build, police, justice system, the media, the schools,
the other institutions? And are there plans on paper and
where are those plans? Or are we shooting from the hip and
taking a piecemeal approach when American lives are at stake
in terms of the broader security issues?

Secretary Rumsfeld: There certainly are plans for the
reconstruction of Irag. I would, however, say that the plans
are not for the United States or the coalition to reconstruct
Iragq. Iraq's circumstance today is the result of 30 years of

repression by the Saddam Hussein regime and a Stalinist type
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economy and a denial of the people of that country and the

infrastructure of that country, the kinds of opportunities and
investments that a wealthy country like Iraq is perfectly
capable of doing.

Today if one goes from the Gulf States, from Kuwait or
Qatar or any of those nations into Iraq, it's like going in
the old days from Romania into West Germany. It's just stark
how damaging that regime has been to that country to say
nothing of the mass graves of people that were killed by that
regime.

The plans do exist, but it will be the Iragi people that
will have to build back their country and reconstruct fheir
country. A reference was made earlier to nation-building. I
suppose it's mostly semantics, but I think it's a little heady
and arrogant to think that you can build another people's
nation. I think the Iraqi people are going to build their own
nation back and they're going to build it in a distinctly
unique Iraqi way.

And our task is to try to create an environment to get
rid of that repressive regime and to try to create an
environment within which the Iraqi people can put themselves
on a political and economic path towards a future and not to
think that we're going to go in there and send the American
taxpayers' dollars, and billions of them, trying to rebuild a

country in a way that fits our image because that's just not
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going to happen.

Senator Kennedy: Well you're not suggesting we're not
going to be spending billions of dollars of American taxpayers
Secretary Rumsfeld: Of course we are. Of course we

will.

Chairman Warner: Senator, the light's on. Thank you
very much. I didn't mean to interrupt you Senator, but we
have to -- Senator Sessions.

Senator Sessions: Thank you, Mr. Chairman, and General
Franks, I want to express my congratulations along with the
others for your leadership, appreciation for your career, and
for the great troops that you led, how they performed under
extraordinarily difficult circumstances, they performed so
well.

You know, when we think about what has occurred, a lot
has occurred. We could have as a nation stayed right here and
tried to build up defenses at home or we could have gone after
the bases of terrorism that were plainly out there in the
world. The President made a decision, this Congress supported
him overwhelmingly to eliminate those bases, we saw those in
Afghanistan. You've liberated that country and we've removed
al-Qaeda and the Taliban from authority there. We've now
liberated the pecple of Irag and our prayer is and our hope is

that we can help them establish their own nation. It
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certainly will be, as the Secretary said, ultimately their
challenge to do that.

I wanted to ask you a couple of things. One of the
concerns I have is how quickly we can bring on the Iraqi
indigenous army that will be a servant of the Iragi army and
the Iragi nation. How difficult is that? Do we need more
resources? What can we do to speed along the creation of a
healthy, well-trained army that serves the people of Irag?

General Franks: Sir, first thank you for your kind
remarks. We do want to bring the Afghan -- pardon me, the
Iragi national army online as quickly as we can. I think the
vision is for an order of magnitude of 12,000 or so within the
initial 12 months, if my memory serves. We want to have as
much Iragi army as we can, but we want a professional Iraqi
army when we build it. And what I mean by that is we want the
training of the troopers from the bottom up to be done in a
very competent way, and we have reinforced for ourselves in
Afghanistan that we know how to do that, that we can do it.

But what we also learned in Afghanistan is that we do not
want to create an army that has no place to go. We want to be
sure that the Iragis themselves bring along the infrastructure
for the positioning of those forces as we bring them online
and at the same time we want to be sure that we work from the
top down to create a Ministry of Defense and the operational

level for an army that can manage them. I would like, Senator
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Sessions, to see this thing, the Iraqi army come along as fast
as we can actually control it and put it to work and I am
satisfied with the pace that Walt Slocum intends to work on
that project right now, sir.

Senator Sessions: General Franks, if you would just
briefly share with us the status of our commitment to
containing Saddam Hussein before this war started, that
resources that we've been committing for over a decade to
keeping it in a bok, including patrolling the Persian Gulf,
air flights and Northern Watch and Southern Watch. You know,
we think about the cost of the operation and the effort to
help Iraq rebuild, but tell us about the costs we were
incurring annually?

General Franks: Sir, if you think about Operation
Northern Watch, Operation Southern Watch, and the maritime
intercept oberations that were ongoing between 1992 and 2002,
I can't give you with precision the math associated with that.
The number that I would give you would probably be -- Northern
Watch, Southern Watch, $1- to $2 billion a year, depending on
the year, and that does not factor what it costs coalition
members like the state of Kuwait, for example, who paid in
assistance in-kind perhaps another $200- to $250 million a
year during the course of containment.

Sir, I attempt to justify nothing with respect to

containment and I make no comment about whether that was good
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or bad. From an operational perspective, our job was to
control the skies over Iraq and to ensure as best we could in
doing that the sanctity, if you will, of 786, 787, and
security council resolutions, some 17 of them that the
Secretary mentioned earlier. That was the policy, that's what
our forces worked to do for that period of time. I will offer
the operational fact, sir, that at this time, those operations
are no longer necessary and in fact there are no longer jets
and air defense systems shooting at American men and women and
then returning to the sanctity of bases belonging to the
regime.

Senator Sessions: I think that's an important thing for
us to consider, and I always felt that in fact the Gulf War
never ended, that there was sort of an agreed-upon peace that
was not holding, and to me something had to be done, and I
think thosé actions have been taken. Would you just share --

General Franks: Sir, if I could insert one thing in
response tc a comment Senator Kennedy made a minute ago about
troops having been committed a year and in many cases being
very tired. I believe, having been there, sir, that troops
are tired at two levels. One is a tactical level where one
becomes tired, and the other is a level where people do not
believe in what they're doing. I believe members of this
committee who recently visited our troops on the ground in

Irag found ncne of the latter and it's my job and our job to
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be sure that we provide the tactical relief, rest, and quality
of life for our troops as best we can. But my comment is that
I believe that our yocung men and women who are deployed in
Irag working in a very dangerous circumstance believe in their
responsibilities and are doing them remarkably well. I'm
sorry, sir, please.

Senator Sessions: Thank you.

Chairman Warner: Senator Reed.

Senator Reed: Well thank you very much, Mr. Chairman.
First, General Franks, let me add my commendation for an
extraordinary career in the Army and service to the Nation,
and I think you know that we're all sincerely appreciative,
but I think you alsc know that the appreciation of the
soldiers that you've served with, their respect is much more,
I think, gratifying to you and it should be. Thank you, sir,.

Mr. Secretary, I had the privilege to go with Chairman
Warner and Senator Levin to Irag and I had a chance to meet
lots of soldiers and I would agree with General Franks, they
are proud of what they're doing, they will do it as long as we
ask them to do it, but they had one question of me I couldn't
answer, particularly the troops in my home State, the 115th
military police company, the 119th military police company,
the 118th military policy battalion -- when are we coming
home?

The answer to that question relies upon having troops
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available to replace these troops, because as you've both
indicated our footprint in Iraq will be significant. This
burden falls particularly with impact upon the Army. Today
the Army has 370,000 troops in 120 countries. In Iraq, the
footprint has the 3rd ID, the 4th ID, the 1lst Armored
Division, 101st Airborne, 173rd Airborne Brigade, the 2nd
Brigade of the 82nd, the 2nd Light Cavalry Squadron, the 3rd
Army Cavalry Squadron, in addition 5 National Guard enhanced
battalions in Iraq énd 2 in Kuwait. That's a significant
footprint.

In Afghanistan, shortly we'll have almost two full
brigades with the 10th Mountain Division to take the mission.
In the Balkans, we have the 34th National Guard Division from
Kansas. 1In Kosovo, we have the 1st Infantry Division which
will be replaced by the 28th National Pennsylvania National
Guard Diviéion. We have forces in Korea, the 2nd ID, we have
contingency forces in the United States and there are other
areas in the world that are dangerous.

In addition to that, the normal doctrine years ago when I
was serving was for every deployed unit you had to have a 3-
to-1 ratio. That I think has changed to 5-to-1 now because we
also have preparation, exercise phases, training center
missions, reintegration and then the actual mission. We are
dangerously stretched thin in the Army and other services

also.
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I know the answer to this will be multinational forces

will take the place of these troops in Iraq, but so far we've

been unsuccessful in arranging those forces. And it seems to

me that we have to be prepared to increase our Army, number of
brigades in our Army, or to activate National Guard Divisions,
and we have to make that decision soon because of the training
these troops will need before they're deployed.

So Mr. Secretary, are you planning or prepared to
increase the size of the Army to meet these commitments?

Secretary Rumsfeld: First I would say that I talked to
General Abizaid this morning and he is sensitive to the
importance of troops knowing what the rotation plan will be so
they have some degree of certainty in their lives. And he's
sensitive to the importance of the quality of their lives,
whether they get mail and those types of things, and is
determined to continue the fine work that General Franks has
done and now that we've completed major combat operation in
Irag, begin to get greater clarity as to exactly how that
rotation will take place.

It would be incorrect to say that we expect that
international forces will replace all of U.S., forces. We
don't anticipate that. We're going to have to replace U.S.
forces with U.S. forces in large measure, and we understand
that. And the Joint Staff and the services have been asked to

make a presentation to me -- the request went back many, many
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weeks, and they have been working in the tank with the

services and they expect to bring that forward sometime this
month, in which case they'll get clarity as to what people can
expect in terms of their circumstances.

| Then the question comes, do you need to increase force
levels, particularly in the Army or Marines, the ground
forces, I would add. And that answer -- the question to that
is if we believe that's the case, obviously we would come to
the Congress and ﬁake that request. At the moment we are
attempting to bring down our force commitments in a number of
countries in the world. We have proposals with respect to
what's taking place in Bosnia and Kosovo, which are through
NATO, in together and out together, as you're familiar. We
have been working to try to reduce our force in the Sinai. We
have discussions going on with Korea as to how we can have our
footprint‘there arranged. We have discussions taking place in
Europe.

We also have, I'm told, by Dr. Chu and I don't know if
we've ever gotten the exact list, but something in the
neighborhood of 300,000 men and women in uniform doing jobs
that aren't for men and women in uniform. They're doing
civilian functions, and they shouldn't be doing civilian
functions. So we've got to continue to try to manage the
department in a way that we make the best use of people who

gserve in the armed services.
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If, at some point, it looks as though what you suggest

might be the case turns out to be the case, clearly we will
come to Congress and ask for an increase, but at the moment we
do not see that that's the case.

Senator Reed: Let me address the question a different
way. Since September 11, 42,000 National Guard troops have
been on active duty. That's before Operation Iragi Freedom.
Doesn't that suggest to you that there is a need for a
increase in active forces?

Secretary Rumsfeld: First, I don't have the number at my
fingertips and I regret that, but there are a very large
number of Guard and Reserve that have been on duty that are
volunteers. They are individuals who were not called up,
they're not regquired, but a non-trivial fraction of the total
have been individuals who were asked, would you like to come
on and ser#e on an active service for a period and they have
said yes.

S0 it is -- you're right, except that within that mix of
numbers of Reserve and Guard, a lot of them are there because
they want to be, not because they're being forced to be.

Senator Reed: Well, you need them Mr. Secretary.

Secretary Rumsfeld: You bet we need them.

Senator Reed: Then the guestion goes, if you need that
many National Guardsman over an extended period of time,

stretching back over a year, doesn't that suggest that the
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active forces have to be increased?

Secretary Rumsfeld: Well, of course, we have increased
the active forces. We have a provision the Congress passed
and the President has taken advantage of the 2 percent plus,
and under an emergency even the 2 percent ceiling is not a
requirement for us, and we are in some cases above the 2
percent. So the force levels have increased during this
period, you're quite right.

Senator Reed: Well, Mr. Secretary, my time has expired,
but I think this issue of the size of our forces is rapidly
approaching a decision point, and from what I've seen from the
extended deployment of our Army particularly, and I agree the
Marine Corps also, and I would suspect the Navy and the Air
Force could make similar cases, is that we’'re reaching the
point where we have to go ahead and bite the bullet and put
more forces in our force structure 5o we can rotate those
troops who are doing so well and serving so proudly out of
Iraqg.

Chairman Warner: Thank you Senator. Senator Collins.

Senator Collins: Thank you, Mr. Chairman. General
Franks, let me begin my remarks by joining my colleagues in
thanking you for a truly outstanding career. OQur country owes
you an enormous debt of gratitude and I join my colleagues in
saluting you.

Mr. Secretary, I was honored to be part of the Armed
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Services Committee trip to Iraq recently and like my
colleaques, I had the opportunity to talk with many of our
troops. I want to echo the impressions that Senator Reed
received in his conversations. To a person I found that our
troops’' morale was very high despite the harsh conditions
under which they're serving and despite the dangers to which
they are exposed.

But I also found a weariness among our troops, and over
and over I heard, I'm proud of our mission, I helped free the
Iragi people, but when do I get to go home? So I think it is
important that we communicate to the men and women who are
serving so that they will have some expectations. One soldier
from Maine told me, I can deal with another three months, I
can deal with another six months, but I just need to know. 5o
I would encourage you, and I know that General Abizaid is
working on this, but to share that information with our men
and women in uniform as quickly as it is available so there
can be some certainty.

I would also ask you, Mr. Secretary, to project for us
what you see as the percentage mix of American troops versus
troops from other countries as part of the coalition forces by
the end of the year. Obviously we can rotate troops home more
guickly if we can replace them not just with American troops,
but with troops from other countries. Could you give us some

rough estimate of what you see as the percentages of American

Alderson Reporting Company
1 l 14th St. 4th Flm::r Washmgton DC 20005

11-L-0559/0SD



B W N =

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

74

troops versus troops from other countries as part of the
coalition forces by the end of the year?

Secretary Rumsfeld: Well, as General Franks and I have
indicated, we now have about 148,000 troops there. We're
hoping to get -- have the non-coalition forces up to something
like, at the moment we're looking at 30,000 sometime late
summer, early fall, We intend to have the Iragi army grow as
rapidly as we can do so, and there's actually a fourth source
of forces and that's contract forces for site protection to
the extent that that might make sense. That's roughly what it
looks like to me going out toward the end of the year.

Senator Collins: You mentioned, Mr. Secretary, in your
statement that Iragis no longer wake up every morning and fear
wondering whether this will be the day that the death squads
come and indeed all of us feel a great pride in freeing the
Iraqi peopie from the breathtaking brutality of Saddam Hussein
and his regime. But nevertheless what I found during the trip
is that there still is very much a climate of fear in Iragqg.
There's the fear that the Americans and the coalition forces
will go home too soon and that Saddam Hussein will return to
power,

I was struck by a conversation that we had with an Iragi
who was running an oii refinery in Basra whom, whenever we
asked any guestion that involved Saddam Hussein would not

respond. How important is it that we capture or kill Saddam
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Hussein and how high a priority is it for the coalition

forces?

Secretary Rumsfeld: The President has said, and we all
agree, that the United States and the coalition forces are
committed to stay as long as is necessary and not a day
longer. So the idea that we would leave too soon and Saddam
Hussein come back is not a realistic concern that anyone ought
to have. Saddam Hussein's not coming back.

How important'is it that he be caught or killed and that
closure come to that? It would be helpful, there's no
question that this individual has created such fear on the
part of the Iraqi people because of his brutality and the
numbers of tens of thousands of people he's killed, and the
willingness to use chemical weapons on his own people and on
his neighbors, that there is a fear not just in Iraq but in
the region'that we have to be certain that he is not going to
be around.

I think that that will take some time. People don't get
over that fear immediately. But he's not coming back. He's
through. That regime is over.

Senator Collins: You and I know that, you and I know for
certain that Saddam Hussein is not coming back, but I am
convinced that the feér that Saddam will come back is impeding
our progress in reconstructing Iraq. Prior to this trip, I

would have said that as long as he's out of power, that's
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sufficient. I came back with a very different feeling, a

determination that unless we capture or kill Saddam that our
progress is going to be far slower.

Secretary Rumsfeld: I agree with that and I will say,
however, that in answer to your question of what's the
priority, the priority is very high, as I'm sure you were
briefed.

Senator Collins: Thank you, Mr. Chairman.

Chairman Warner: Thank you very much Senator. Senator
Akaka.

Senator Akaka: Thank you very much, Mr. Chairman. 1I
want to add my pride of the troops as well as the leadership
to the record here, General Franks. What you've done out
there with our troops is extraordinary and I want to say thank
you and I want to praise you for all of that. I also want to
commend Sécretary Rumsfeld for all he has done with us as well
as with you and the troops out there during this period.

I want to continue to pursue the question of when are we
coming home because although I didn't make the trip to Iraq,
I've heard it at home as well. Secretary, you mentioned in
response to Senator Warner's questions that CENTCOM is
developing a rotational plan for forces in Iraq and it appears
at this point that we don't have detailed answers to that. My
guestion to you is when do you expect that plan to be

completed and will it include troop rotations in Afghanistan
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as well? I would appreciate if you could brief me on that
plan when completed as well. As ranking member of the
Readiness subcommittee, I am deeply interested in this issue.

Secretary Rumsfeld: Senator, CENTCOM's responsibility is
to communicate the force requirements that they believe they
need to do the job that they've been asked to do. The Joint
Staff and the services then work with them to determine what
kinds of forces and what kinds of rotation schedules make the
most sense. That work is currently being done, it's going to
be presented to me this week, and I expect to be able to make
some decisions,

The certainty question is clear to the extent we can get
that work done, tell them as we've now told the 3rd Infantry
Division what their certainty is, to the extent we can do that
with the other forces there. I should add, however, we have
redeployed over 140,000 troops already including some Army,
including some Marines, some ground forces, as well as Navy
and Air Force.

Senator Akaka: In regard to this deployment, Mr.
Secretary, I recently visited some of our fine marines at Camp
Lejeune and our great soldiers at Ft. Bragg. Many of them had
just returned from deployments in Iraq and Afghanistan, and we
spent a lot of time just talking about what they will need to
reconstitute their forces after returning home. In past

operations it has sometimes taken units up to a year or more
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to fully regain high levels of readiness. Do you expect these
timelines to be about the same after Iraqi Freedom? If not,
how do you expect to accelerate them and how much additional
funding will this require?

Secretary Rumsfeld: We've asked for some funds already
for reconstitution and I don't doubt for a minute that we'll
have to ask for additional funds for reconstitution and it's
important that that be done. It varies from unit to unit how
much time it takes‘and how much the cost is, but that work is
all being done by the Joint Staff. And the other thing that
happens, however, is that the combatant commanders around the
world look at what took place in CENTCOM, in Afghanistan and
Iraq and they begin to change their judgments about the
numbers of precision weapons they would use, for example,
relative to dumb bombs, and how they might conduct their
campaigns, and as they involve their contingency plans they
then alter their needs and those kinds of things will be
coming in in the budget that's being prepared at the present
time for presentation next year.

Senator Akaka: Mr. Secretary, I'm quite concerned about
the problem, and I'm shifting to dirty bombs. The General
Accounting Office recently completed a report for me on the
availability worldwide of radioactive material that can be
used to construct such a weapon. Because of this the looting

of the Iraqi nuclear sites has been a matter of great concern.
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I thank you for letting an International Atomic Energy survey

team into Iraq. I would appreciate it if you could provide me
an update, either now or for the record, as to whether all the
missing radioactive sealed sauces at the sites have been
accounted for.

General Franks: Sir, would you repeat the last part of
the question, just the last phrase sir, I missed the last
part.

Secretary Rumsfeld: It's the percentage of -- materials.

Senator Akaka: I would appreciate it if you could update
either now or for the record as to whether or not all the
missing radioactive sealed sauces at the sites have been
accounted for.

General Franks: We actually are very pleased with the
results of that and having brought the IAREA in to check the
work of ouf troops and some people who had been working that
very, very hard. And Senator I will provide for the record
the exact math, but the amount of yellowcake specifically is
what we're talking about from two different sites that was
unaccounted for at the end of bringing all this together
actually Senator is infinitesimal. Virtually all of the drums
and the substances, the substance yellowcake, was recovered,
and I will give you with precision the math on it.

[The information referred to follows:)}

{COMMITTEE INSERT]
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Senator Akaka: Thank you very much.

Chairman warner: Senator Inhofe.

Senator Inhofe: ‘Thank you very much, Mr. Chairman.

Again let me, General Franks, echo what Senator Akaka and
Senétor Collins and all the rest of us have said about the
great contribution you've made.

In the very beginning of this hearing, Senator Levin
mentioned that weapons of mass destruction are now back in the
press and I feelvcompelled to share at least my feelings, and
I think some others up here, that they've never been out of
the press. 1It's so obvious that this whole notion that
weapons of mass destruction they claim that are not found,
therefore we should not have gone in and done what we have
done is nothing but an absurd media-driven diversionary tactic
and I've never seen the likes of it before. And what these
pecple are saying is that if we didn't find these, therefore
we should not have gone in.

Well, first of all, I think that could have been, if it
hadn't been for the media, would have been put to bed way back
in the beginning when they found 11 chemical rockets with the
capability -- and I'm recalling this from memory now -- of 140
liters of some type of chemical, and as Richard Butler said,
140 liters of VX could kill a million people. Now to me, we
know there are 15,000 more like that out there but we found

those. That should have put it to sleep.
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General Franks, when you said three decades of bloody

regime, that's an understatement and we all know that and I
know that Secretary Rumsfeld has tried to articulate how bad
that really has been. But what you folks have done is end
this monstrous bloody regime. When you stop and think and
envision if we hadn't gone in, thinking about the -- in one
day, 3,000 women and children tortured to death using nerve
gas, and I understand that’'s one of the most painful ways of
dying, to envision 317 kids under 12 years old lined up and
executed, and I recall right after 1991 when the war was
supposed to have been over, I think 2 days before that we had
the first freedom flight into Kuwait. Alexander Haig was on
it, there were about six of us on this flight. I recall going
to the headquarters that Saddam Hussein had used and walking
through the torture chambers and seeing the body parts,
running inﬁo a little boy that had his ear cut off because he
had a picture of an American flag that was in his pocket.
This fear, and now when I think about how gratifying it
must be to the two of you to know, the two of you more than
anyone else and the team that you put together has brought
this bloodiest regime since Adolf Hitler to a close. It has
to be gratifying that people can now have weddings, women can
now walk the streets without worrying about being summarily
dragged out and raped and tortured to death, parents can send

their kids out without fearing that they'll have their tongues
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cut out. And so I just would say that, General Franks, as you

cap off a career, I don't think you ever in your wildest
imagination would have thought that you'd be doing such a
liberation the way that you have done.

There are a lot of things that we'd like to talk about
and you've covered quite a few, but I would say this. Before
I came in 1994, I was on the House Armed Serves Committee and
all I heard all those years was jointness, jointness,
jointness, we're going to have to get to jointness and get rid
of this mentality of each one out there doing his own thing,
and we've come so far. I think that the effort in Iraq is the
greatest achievement and I might also say Afghanistan in
jointness, and I'd like to have your response, either one of
you, to your impression as to where we can go, how much
further of this effort of jointness we can go and with the
successes fhat we enjoyed.

Secretary Rumsfeld: Well, I'll start. You're right.

The pattern in the past has been for the services to try to do
their own thing and deconflict too in large measure, and what
took place in Iraq was the most joint war fighting operation I
believe in the history of the world. And I think the team,
General McKiernan, General Moseley, Admiral Keating, Dell
Daley, and General Franks and his deputies, Mike Delong and
General Abizaid have set a pattern for the future that will

dramatically leverage our capabilities for the future,
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General Franks: Sir, the only thing that I would add to

that is I think Afghanistan initially and Iraq later gave us
some insight into what joint can be. I think that expansion
of that across all our services, all our combatant commands is
the future. I think that that would fall under probably what
the Secretary would call transformation, I mean, I actually
believe that the notion of this level of jointness is
tranformational. And I think Joint Forces Command, Admiral Ed
Giambastiani, my bﬁddy down at Norfolk, will be and has the
support of the Secretary to bring this level of jointness all
across our uniformed services in the years ahead.

Senator Inhofe: 1 appreciate that very much. Let me get
on record as saying I agree with much of what Senator Reed
said concerning a concern on end strength and you've heard me
say this before and it's something that I hope you'll keep
your minds‘open. And I know your c¢lose communications with
the Reserve component will convince you as it's convinced me
and many of the members of this panel that there's got to be
relief and I hope that will continue to stay open.

I had occasion to be in Vicenza the other day and talk to
some of those in the 173rd, about half of those who were
deployed up to northern Irag. That was a contingency that we
didn't know that would be there. We thought we'd be able to
come down through Turkey and it wouldn't be necessary, but

they are there. One of the minor things that we have learned,
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and this hearing is supposed to be about lessons we have
learned, and since my time is expired I'm going to ask you to
give this response in the record.

I know that in Vicenza when the 173rd was to deploy they
went to Aviano. Fortunately, we had good weather so that the
staging area which is out in the open could accommodate them
which it would not have if it had been rainy weather. They're
now looking at some MilCon projects that are going to ensure
that. That's just one of many, many lessons I'm sure we‘ve
learned. I'd like to get as many of these examples so that we
and this committee, as we look at MilCon in the future and at
our activities in the future will be able to isolate these and
get your impression on all of these things that now we realize
maybe should have been done before but we should address as a
result of our experiences.

[The'information referred to follows:)

{COMMITTEE INSERT]
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Chairman Warner: Senator Byrd.

Senator Byrd: What is our situation, Mr. Chairman, with
respect to the votes on the floor?

Chairman Warner: Yes, the vote has commenced and at the
conclusion of your questioning, we will adjourn.

Senator Byrd: Would you prefer to go now?

Chairman Warner: I think we would like to have you
complete yours.

Senator Byrd: All right. Mr. Secretary, what is the
current monthly spend rate to support our ongoing military
operations in Iraqg?

Secretary Rumsfeld: 1I'l]l have to get you that for the
record. It's a combination of appropriated funds as you, sir,
know better than any plus the expenditures of funds that are
taking place from Iragqi frozen assets, from Iraqgi seized
assets, and from U.N./Iragi assets under the 0il for Food
program, and I can certainly have Dr. Zakheim come up and
provide a very precise answer as to what's currently being
spent.

Senator Byrd: Do you have, do you recall a figure? <Can
you give us an estimate? I've heard a figure of $1-1/2
billion a month.

Secretary Rumsfeld: I would not want to venture a quess
and be wrong sir.

Senator Byrd: Well somebody ought to know.
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Secretary Rumsfeld: Well they do know and we'd be happy

to brief you on it.

Senator Byrd: Wwell, I'd like to know now.

[Laughter. ]

Secretary Rumsfeld: Well, we'd have to adjourn and I'd
have to get on the phone with Dov Zakheim.

Senator Byrd: Well, we'll be back won't we Mr. Chairman?

Chairman Warner: Yes we will, Senator.

Senator Byrd: And along with that, what is the -- how
much are we spending a month to support U.S. military forces
in Iraqg?

Secretary Rumsfeld: The expenditures for Iraq are in a
variety of categories. You might include the salaries of the
people that are serving there. Those salaries would be paid
whether they're serving there or they're back in Germany or
back in thé United States. It might include funds as I
indicated that are coming from other socurces. It might
include funds for reconstitution that are currently being
spent but for spending on restocks of bombs, for example, and
weapons that were used during the conflict.

S0 it is not a question that can be posed and then
answered with a single number. I wish I were able to do that,
but it falls into a variety of different baskets under our
appropriated funds.

Senator Byrd: I understand that, Mr. Chairman, but I've
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been around here going on 51 years and I'm on the

Appropriations Committee and we want to fund our military
certainly and meet the needs, but there must be some figure,
some amount that we can cite as an amount that we're spending
monthly in Afghanistan and the same with respect to Iraq.

Secretary Rumsfeld: I'm sure there is and we'll get it
for your.

Senator Byrd: Well, that'll be another figure we'll hope
to have after when we return, Mr. Chairman, I would hope.

Chairman Warner: Well, in that case --

Secretary Rumsfeld: Not likely -- that fast?

Senator Byrd: Well, you like to have figures faét when
it comes to appropriating money.

Secretary Rumsfeld: That's for sure.

Senator Byrd: I would like to know on behalf of the
Appropriations Committee and the Congress how much we're
spending.

Secretary Rumsfeld: We'll try and get it for you.

Senator Byrd: I hear and I read that it's something like
$3- to $3-1/2 billion a month to support U.S. military forces
in Iraq. Now where are these figures coming from that we read
about and that we in the Appropriations Committee are told
from time to time? VWell, anyhow so much for that for the
present.

Chairman Warner: Mr. Byrd, the warning for 7 minutes has
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stopped. We'll recess now and when we come back, you'll be
immediately recognized to finish those questions.

Senator Byrd: Very well. Thank you.

Chairman Warner: We're recessed.

[Recess. )

Chairman Warner: We will continue the hearing. Senator
Byrd will be recognized if here following Senator Roberts.

Senator Roberts.

Senator Roberts: Thank you, Mr. Chairman. General
Franks, from a Kansas Rggie to an Oklahoma Aggie, you've done
pretty darn well.

General Franks: Thank you sir.

Senator Roberts: And we truly appreciate your service
and I echo all the comments of my colleagues in that regard.

Mr. Secretary and General Franks, I want to tell you two
accounts from the chairman's CODEL over to Irag of which I was
privileged to be a member, and in which I was trying to
determine the intelligence capabilities since I am the
chairman of the Intelligence Committee.

One is in regards to a massive grave site near Hillah
where there is a site about the size of a football field,
It's my understanding there are about a hundred of these grave
sites around the country and that we have, I think, been
involved with this task force justice on the accountability

and the forensic job that remains on about 14 and that will go
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up to about 32, so it's a massive job. And it was with

anguish and despair that our delegation stood on a mound of
sand and overlocked this pit, half of which has been smoothed
over, that contained 15,000 Iragis. They brought them in by
truck, three a day, and in this pit would disgorge these
people and they would rape them, they would torture them, they
would shoot them. If somebody from the neighboring villages
would try to rescue the kids, why they were simply buried
alive. Three thousand were excavated when Saddam fell. One
thousand were identified and then finally one of the clerics
simply declared the whole ground holy ground.

I stood there and I wondered about man's inhumanity
against man. Saddam Hussein is a Hitler, a Pol Pot, a Stalin,
and it gets back to Senator Collins' comment in regards to the
palpable fear on the part of Iragis. I underestimated that.

I know tha£ you have made the statement that he is not coming

back, we have made the statement he's not coming back, and by

damn he's not coming back. But I don't think the Iragis fully
comprehend that or fully grasp it or fully believe it.

And that is why I think having been through that and
having learned that he basically executed at least 300,000,
probably closer to 1,200,000 of his own people and things as
graphic as I have described that we must capture or kill him
-- must capture or kill him. I know Task Force 20 that you

can't really talk about much, if at all, has that duty, has
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that mission. You say it is a priority. I would urge you sir
to say that it is the highest level priority because I don't
think that we're going to get the cooperation that we need and
the full partnership and have Iragis enjoy liberty and
demoﬁracy until we kill or capture Saddam Hussein and his two
sons.

I'm not asking you to comment on that. You've already
responded to it, but I feel very strongly about that. The
next account that I‘d like to bring to your attention is that
there is a Colonel A.J. Kessel who is operating out of the
Saddam palace or headquarters there. He is working with the
Minister of Culture who is an Italian. And Colonel Kessel got
the bright idea that there might be an opportunity to
reconstitute the Iragi symphony of all things, and after 30
years there had been no symphony, and was able to do so by
relocating and locating people who played in the symphony and
obvicusly some replacements because it's been 30 years. They
were in evening dress that was provided. Some of the members
of the symphony found their instruments that had been hidden
for 30 years, and those that did not have them were provided
and they had a symphony. It was a packed house. Tom
Korologos was at that performance and Tom did a magnificent
job over there in Iraq.

The last piece they played, Mr. Secretary, was the Iraqi

national anthem, prior to Saddam Hussein. And when they did
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that, the crowd stood, applauded and cried tears of joy.

There is Iraqi nationalism right below the surface that can
flourish and there is hope for Irag. Now I've not asked you a
question. Those are just two observations that I would make
-- one, anguish and despair on what that man did to brutalize
his country and the need to bring him, either killed or
captured, and his two sons to justice, so that we can
cooperate with Iragis because they have graffiti, you've heard
the tapes, you've heard the pamphlets, anybody that is
cooperating lives in fear that he could come back.

And then on the other hand, here we have a symphony of
all things that is going to be a regqular performance, by the
way, from now on. And God bless Colonel Kessel, who by the
way goes by the name cf Buttons. So Buttons did his job, and
that is one of the projects -- 1,500 wide that we are
conducting in that country that is the untold story because
the media doesn't cover it. I wish that symphony had been on
CNN, or for that matter any other network. It was very
impressive. If you have any comment, I'd be happy to have you
comment .

Secretary Rumsfeld: Well, Senator Roberts, I agree with
you fully on the importance of capturing and bringing to
justice Saddam Hussein, his sons, and the senior al-Qaeda --
correction the senior Iraqi leadership just as we've been

working to try to bring the senior al-Qaeda and Taliban

Alderson Reporting Company
1111 14th St., NW 4th Floor Washington, DC 20005

11-L-0559/0SD14235



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

92

leadership. We will continue to do it. We recognize the
problem it poses, and the story you've just recounted on the
symphony is an important one and I thank you for doing it.

Senator Roberts: One hour and 28 minutes ago, it was
announced over Associated Press we have now captured number 23
on the U.S. most wanted list and number 29, the high ranking
party of the Ba'ath party regional command the former Interior
Minister were taken into custody, so the noose draws tighter
and that’'s good news.

My time is expired,‘ur. Chairman.

Chairman Warner: Yes, Mr. Secretary, you wish to
respond?

Secretary Rumsfeld: Mr. Chairman, I was asked repeatedly
by Senator Levin and others, including members of the press,
about whether or not the United States has made an explicit,
specific detailed request to NATO for NATO's participation. I
did not know the answer as to what precisely had been done.

It turns out that my deputy Paul Wolfowitz did travel to
Brussels in December of '02 and at least in that one instance
he made a specific request to the North Atlantic Council to
consider contributions that the Alliance could make to post-
war stability in Iraq, and that's the answer to the questions.
There may have been other requests, which I suspect there have
been through the Department of State.

General Franks: And Mr. Chairman, if I could just add a
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Senator Levin: None since the war?

Secretary Rumsfeld: I have no idea. 1I'll be happy to
run around and try to find ocut the answer to that but I do
know there was this one specific one. There may have been
some before, there may have been some since.

Senator Levin: If we could get a complete list if
there's more than one, it'd be helpful,

[The information referred to follows:]

[COMMITTEE INSERT]

Alderson Reporting Company
1111 14th St,, NW ath Floor Washington, DC 20005

11-L-0559/0SD14237



-

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

95

Chairman Warner: Senator Byrd.

Senator Byrd: Thank you, Mr. Chairman. Now if we may
continue with my questions concerning the amounts of spend out
monies that we're expending in Afghanistan and in Iraq
monthly, Mr. Secretary.

Secretary Rumsfeld: Senator Byrd, I've been given a
number by Dov Zakheim that says that in the fiscal year '03
supplemental there is, our funds for the United States
Government appropriated funds to spend in connection with Iraq
-- that between January of '03 and projected through September
of '03 will average something in the neighborhood of $3.9
billion spend rate per month.

Senator Byrd: In Iraq?

Secretary Rumsfeld: 1In Irag.

Senator Byrd: 3.9

Secretéry Rumsfeld: Right.

Senator Byrd: Okay. Now what has the spend out rate
been for Afghanistan?

Secretary Rumsfeld: The estimate that I was given is
that it's something in the neighborhood of $700 million per
month.

Senator Byrd: $700 million. That doesn't square with
the press reports that I read which as I indicated earlier
amounted to about $1.5 billion.

Secretary Rumsfeld: The 1.5 number that I've seen is a
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figure for Operation Enduring Freedom, the non-Irag portion of

the global war on terror. I don't know what you saw in the
press, but I have seen that same number in that connection.
vSenator Byrd: But you say that the amount that you're
stating before this committee today is around $700 million?
Secretary Rumsfeld: For Afghanistan.

Senator Byrd: For Afghanistan, per month.

Secretary Rumsfeld: Yes, sir. And the numbers that I've

been given by Dr. Zakheim of other funds is they anticipate
$1.7 billion from frozen assets to be expended by the end of
this fiscal year and $800 million in seized assets to be
expended by the end of this fiscal year. And then there are
some additional contributions from varicus other countries
that are going on and the last time I saw that, it was a
number of something like $2.3 billion committed by other
nations to assist with the work that's going on in Iraqg.
Senator Byrd: Well, now it would seem then that we're
spending about five times as much per month, a little over
five times as much per month in Irag as we're spending in
Afghanistan, $700 million as against $3.9 billion, I'd say
five-and-a-half times. Yet the numbers there are we have
10,000 men, I believe, in Afghanistan, do we not, and
something like 150,000 in Irag, 15 times as many men in Iraq

but we're only spending five times as much money.
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Anyhow, do you believe that the spending rate for Iraq

and Afghanistan will continue to remain at the current rate
for the next year?

Secretary Rumsfeld: I don't know what the administration
intends to propose to the Congress by way of funding for that,
and that's something that is funded out of a whole host of
different portions of your Appropriations Committee, as you
know, AID, Department of State, Department of Defense and
others. And what OMB and the President will recommend at some
point in the future I just don't know, sir.

Senator Byrd: All right. I see my time is up but let me
ask this follow-up question which my line of guestions leads
me to. When do you expect to see another supplemental
submitted to Congress and how large a supplemental should we
expect it to be?

Secretary Rumsfeld: I am under the impression that the
Office of Management and Budget is looking at a supplemental
but I do not know when they would decide to submit it or what
the amounts would be either from my department or from other
departments because they've not made any recommendations to
the President on that to my knowledge.

Senator Byrd: But you have some recommendations to make
to OMB?

Secretary Rumsfeld: At some point we will, yes sir.

Senator Byrd: Do you have any idea how much that's going
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to be.

Secretary Rumsfeld: I don't. I'm sure that Dr. Zakheim
has some preliminary work that he's done with the services in
terms of reconstitution and we can try to provide some of that
to you personally if you wish, but I don't have anything at my
fingertips.

Senator Byrd: Well, I'll be pursuing this as a member of
the Appropriations Committee. Mr. Chairman.

Chairman Warner: Thank you very much, Senator Byrd.

Senator Dayton.

Senator Dayton: Thank you, Mr. Chairman and I might say,
Mr. Secretary, if you need reinforcements, having been on this
trip with the chairman and the ranking members, their ages are
classified but they are in extraordinary shape and energy and
enthusiasm. It was a privilege to be on the trip with you,
both of yoﬁ.

Chairman Warner: Glad to have you with us, Senator.

Thank you.

Senator Dayton: Secretary, General Franks, I salute both
of you for your extraordinary success and military victory in
Irag. Mr. Secretary, you were very complimentary of the
General and those who worked with him but from the published
reports I've read you were integrally involved as well, and I
think you should share in that. The strategy that you

developed and the success which -- I remember saying
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beforehand the optimistic but realistic scenario would be to
be 3 weeks, but that was very optimistic and I believe it was
3 weeks exactly from the day that you crossed the border to
the day that you occupied Baghdad, so I think that's an
extraordinary success and 1 salute both of you for it.

I'm not qualified to draw lessons, I'm not experienced in
military affairs but it would seem to me that at least a
similarity in both Afghanistan and Iraq is that the dispersal
of opposing forces rather than a surrender. I don't believe
in either case there was a formal surrender and as General
Sanchez told us in our meeting in Irag, he said the Iragi
forces dissolved near the end of the advance because of the
extraordinary lethality and precision of our firepower and the
overwhelming force which suggests to me that the follow-
through and the continuation of that after -- there was a risk
of prematurely declaring the victory has been won and the
hostilities are over when in fact this continuation of the
need to track down people, the principals as well as those who
have not really in their own minds surrendered but are just
running away to fight another day. That in fact leaves our
troops even more exposed often than perhaps in the initial
stage of combat and that's sort of what seems is occurring
now, which is coming as a surprise to the American public who
thought that this matter had been declared over and in fact

was.
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And that leads me again, Mr. Secretary, to my concern
about the follow-through in terms of winning the country after
winning the war. And the progress that you cite, we witnessed
some of that with the economic development of the country, the
social rehabilitation, which I totally agree with you sir, is
not ultimately the responsibility of the American taxpayer or
anyone else in the world but the Iraqi citizens themselves.

At this point in time it seems that there's a direct
correlation betweén the progress that's being made in the non-
military areas of let‘s call it social and economic
rehabilitation and the feelings of the populus toward the
American forces and even the number of attacks on them,

S0 I guess in my view, and I don't think this is
necessarily the Department of Defense, but there doesn't seem
to be, and we were not briefed and obviously we didn't see
everything, but I'm not aware of the same magnitude of non-
military projects and initiatives being undertaken that are
going to make any kind of difference in the standard of living
in that society, and I fear without that kind of parallel
effort to the military that our forces are going to be in a
holding pattern trying to preserve this military victory but
not able to be extricated because this unrest is going to
continue.

Secretary Rumsfeld: Well, Senator I agree completely

that it takes progress on all three fronts, the political, the
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security, and the economic, and no one is likely to get very
far out in front of the other. 1In the last analysis, either
people will be willing to vote with their dollars, and I don't
mean U.S. dollars but dinars or whatever and invest in that
couhtry and people will come back to that country because they
have confidence in it and because it has a well-educated
population. It has a population that has energy, it has
resources in oil, and it's not a poor country like
Afghanistan. It has wealth, and there isn't any reason it
can't be as prosperous and as successful as its neighbors in
the Gulf States.

So I think it's going to take some time, it's going to
take some effort and that in the end it will happen, it will
improve, and we'll see progress.

Senator Dayton: I would assert that that gquestion is
about when are our troops going to be able to come home, that
the speed with which we show some visible signs of improvement
across the country, socially and economically, and obviously
we're not going to see those through to completion, those will
take decades, but to get things started is going to be a major
determinant in how quickly our troops are going to be able to
come home, and I don't see, and we were not informed in my
recollection of a magnitude of effort and initiative, which I
think is going to have be U.S.-started anyway, or it's not

going to happen in the near term, to get people to start to
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have faith in the future and also to look at us more
favorably.

I would commend the report in the New York Times this
morning which talks about a city Abu Ghraib, if I'm
pronouncing correctly, and it talks about the absence of power
there, and the head of the council there that's been elected
said conditions have never been worse, we've never been
through such a long bad period. And I'm sure from our
experience too there are parts of the country where there is
more progress being made, there are parts where progress is
not being made, but I would just again say that I don't see,
didn't see an organized and well-financed non-military
initiatives to parallel and build upon the success that was
accomplished militarily.

Secretary Rumsfeld: Senator, I believe you said that the
war was declared over. No one I know in any position of
responsibility declared the war over. What the President said
was that major combat operations are completed and now we have
to go after the remnants of the regime, and that it will take
a good deal of time.

Senator Dayton: I stand corrected. That's a better
description of what was said.

Secretary Rumsfeld: Second, the war started on March 19,
major combat was announced as having ended on May 1, and today

is July 9. That's less than 4 months. Think what took place
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in Germany after World War II in 4 years. Think what took

place in Japan in years. I mean, I think we have to get some
perspective on this and put this in context and think back in
history. This is tough stuff. This is hard work. This takes
time. As Senator Roberts said, fear is a powerful thing and
those people were repressed and fearful. Thirty years of a
Stalinist type regime suffocating the creativity and energy
and brilliance of so many of those Iraqgi people has been a
devastating thing on that country. We need to have some
patience.

Senator Dayton: All right. I would agree with you. And
how much patience do the American people whose sons and
daughters are over there now -- how much patience do they need
to have? Do they need to realistically expect that those
forces are going to need to be there for 2 years, 3 years?

Chairman Warner: Senator, we have to move on to other
Senators. A number are waiting. If you want to make a quick
response --

Senator Dayton: My time is up, could I have an answer to
that guestion?

Chairman Warner: Yes. I was just about to say if you
wish to --

Secretary Rumsfeld: Well, we responded to that question
earlier. The answer is that the people who are over there now

will be coming home. They will be rotated home. The ones
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that are there are not going to stay there for 4 or 5 years.

Senator Dayton: The question, sir, was whether American
forces have to be there for 2 years of 3 years.

Secretary Rumsfeld: And the answer to that question is
we don't know. Nobody knows the answer to that question, how
long it will take, and it will take some time, and I think we
all believe that it's important that it be done, that's it
important we get other countries to participate in it, we
intend to see it through, and it's going to take some
patience. And when it's done, it's going to be darn well
worth having done.

Senator Dayton: Thank you, Mr. Chairman.

Chairman Warner: Thank you, Senator. Thank you, Mr.
Secretary.

Senator McCain.

Senator McCain: General Franks, I want to add my
appreciation for your dedicated service and sacrifice for this
nation and your outstanding leadership. 1I'll reserve any
praise for Secretary Rumsfeld until he retires.

(Laughter. ]

Senator McCain: Please accept the thanks of all America
on behalf of your outstanding leadership. Mr. Secretary,
here's what you're hearing today from the committee. A survey
by the Pew Research Center for the Pecple and the Press show

that 23 percent of respondents think the U.S. military effort
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in Irag is going, quote, very well, far fewer than the 61 to

66 percent that expressed that view during the conflict. And
yet at the same time a large percentage of Americans, in my
view very appropriately, think that the decision to go to war
was the right thing as you state.

The problem here is that Americans are unsure about the
future of our involvement in Iragq. So what you need to do, in
my view, is give not just this committee but the American
people, who hold yéu in the highest regard and esteem, and
have the greatest confidence in the President of the United
States and his leadership in this conflict, the concrete plan
as much as you can. In other words, how much is it going to
cost roughly and how long we expect to be there, even if it's
a pessimistic scenario, and how many troops are probably going
to be required given that there are certain variables? 1In
other wordé, this whole issue of how long are they going to be
there and the uncertainty of seeing the pictures of the
wounded or dead American soldiers are leading to this unease,
and I emphasize that's the word -~ unease, not disaffection,
not anger, but unease on the part of the American people.

And I am convinced without a doubt that when Americans
are told what the plan is for post-war Iraq, then I think you
will receive overwhelming support on the part of the American
people. I say in all respect and appreciation for your

leadership, everywhere I go Americans want to know that. And
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so I suggest that you have probably been doing that, but

probably not in a fashion that the American people either are
hearing or understanding what our future is. But again I want
to emphasize an overwhelming majority of American people think
we did the right thing. Whether weapons of mass destruction
are found or not, the overwhelming majority of Americans
support this President and your leadership and that of General
Franks.

But they need to be told. That's all they need and I
think by the tenor of the questions that you've gotten today,
the other Senators are reflecting what they're hearing from
their constituents. I hope you take that as a constructive
comment, which it is intended to be.

Secretary Rumsfeld: I do. Thank you.

Senator McCain: WNow I’'d just like to move guickly to
Iran. There's reports today that there's a newly found
nuclear site. There's accumulating evidence about Iran. I'd
like to know your assessment of the threat, the situation,
whether there's any North Korean involvement -- I guess I'd
like to hear a little more information about how you view this
situation in this very bad neighborhood.

Secretary Rumsfeld: Senator, as the President has
indicated, the situation in Iran is roughly as follows, that
the U.S. intelligence community has assessed that they do have

a nuclear weapon program. The IAEA has had uneven success in
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dealing with them. The United States, over successive
administrations, has had discussions with Russia encouraging
them to not participate in a cooperative program with them
with respect to anything involving a nuclear power plant.

It's estimated that the nuclear facility that they're saying
they need for energy would produce less energy than the amount
of gas that they burn off on an annual basis.

Senator McCain: Have you seen this report this morning?

Secretary Rumsfeld: 1I don't know what report you're
referring to.

Senator McCain: Iranian exiles describe newly find
nuclear site. It was carried in a number of newspapers.

Secretary Rumsfeld: 1 didn't. I have not seen anything
in the press this morning, I apologize.

Senator McCain: Do you see any other North Korean
connection?

Secretary Rumsfeld: There has been interaction between
North Korea and Iran over a sustained period of time.

I would say one other thing. There are recent reports of
Iranians moving some of their border posts along about a 25-
kilometer stretch several kilometers inside of Iraq, obviously
not being respectful of Irag's sovereignty, and certainly that
is behavior that is not acceptable and they should be staying
on their own side of the border.

Senator McCain: And what action do you think we should
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be taking, Mr. secretary?

Secretary Rumsfeld: I think that the President and the
Department of State have been engaged in a variety of
diplomatic efforts to try to persuade countries to not
participate with Iran in developing their nuclear
capabilities. It takes time to understand the success or lack
of success of those efforts.

Senator McCain: Well, it seems to me we may have to
contemplate significantly more, but I hope not, but it's
certainly disturbing news. I thank you, Mr. Secretary. Thank
you again, General. Thank you, Mr. Chairman.

Chairman Warner: Thank you, Senator McCain.

Senator Bill Nelson: Thank you, Mr. Chairman. General,
we're looking forward to having you as a part of our Tampa
civilian community and thank you added to all of the accolades
here. |

I would like very briefly to report to both of you what I
observed since I just returned from Iraq last night. First of
all, I think you have a good appointment in General Sanchez
and the Secretary's and your appointment of General Dayton
specifically to go after the weapons of mass destruction and
trying to find out the fate of Captain Scott Speicher, which
was one of the main réasons for my trip there. And I am
convinced that in fact he does have him as a priority along

with the WMD.
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I went to the Hakamiyah prison. I can only describe it

as a hellhole. I wanted to go there because of the cell that
has the initials carved into the wall, MSS, which is the same
as Michael Scott Speicher. We have no proof that that was the
case. I observed the torture chamber and the refrigerated
containers outside where they would put the corpses, and it
all the more underscored the brutality of this regime.

Happily I noted on the way in this highly protected
convoy that went to the prison that economic life was
returning on the streets. There were crates of refrigerators
and boxes of ovens that you could see along with the fruits
and vegetables, the return on the street of economic aétivity.
I was also very heartened to find that new evidence has been
produced, which I have just shared at length with Senator
Roberts, the two of us have been joined at the hip on this
matter of éaptain Speicher, new evidence that is classified
but that gives me reason to be optimistic for the first time
in several weeks that I have been pessimistic.

That doesn't say that he's alive, but that says that
we're beginning to get evidence that in fact we might be able
to find out. So I wanted to give you that report. At the
same time, some of the frustration that you have heard here, I
don't think that there's any reason for ﬁs to shrink from the
fact that most of the leadership that briefed me while I was

there thinks that we're going to be there for a long time.
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Clearly I hope we're going to be there for a long time,
because we've got to be successful. It is very important in
this Senator's opinion that we have economic and political
stability, and I think that's going to require us being there
with a lot of effort for a lot of time.

In addition to Senator Byrd, I had just mentioned to you,
maybe we can confirm that in addition to the 150,000 that are
there that in the region there are another 80,000 that are
basically supportiﬂg the 150,000, and I think that we ought to
realize that when leadership was telling me that we were
likely to be there 5 years, I think it may be longer. Indeed,
I can't imagine us being out of Afghanistan just in 5 years,
and the experience that we had in Bosnia, now we're in the 8th
year.

I don't necessarily see that as a negative, but it's, I
think, what we ought to get on the table and understand that
over the long haul we're committed for that being a successful
liberation of those people. Now it gets a lot easier if we
find Saddam Hussein, dead or alive, because then a lot of this
assassination that's going on right now -- and that's what it
is, it's premeditated, it was probably planned before the war,
and unfortunately one of the victims was a Florida National
Guardsman Sunday night, doing gquard duty at the university at
which someone slipped up behind him, shot him in the head and

then slipped off into the crowd. That has happened five or
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six times along with what you see, the tactic finding where

our convoys are going, putting a mine, having a remote device,
detonating it on a Humvee, and that happened and is chronicled
in this morning's newspaper again.

So I think we just have to screw up our courage, our
determination and finally I might say that, Mr. Secretary, you
and I have talked about the question of the morale of the
troops, the question of the replacement of the troops, I have
specifically raised the issue of the National Guard and the
reservists and whether or not a pelicy change ought to be made
upping the active duty roster because indeed most every
soldier I talk to, and 1 talk to a lot of them from Florida,
both at the noon hour and then later in the evening, they are
pretty well under the impressicn that they've got to stay
there for a year. And that's not only the full time Army but
that's also the activated National Guard and the reservists.
And of course that brings enormous disruption in their lives,
in their employers' lives, in their families' lives that they
did not necessarily think of that.

So I bring this issue up merely as a policy issue that
will have to be considered here as well as by you on the
question of should we be doing this with these wonderfully
trained and specially skilled reservists and National
Guardsmen, men and women, or should we not be doing those

kinds of tasks that are going to have to be done for the long
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haul in Irag as well as Afghanistan with the active duty
roster?

Thank you, Mr. Chairman.

Chairman Warner: Thank you, Senator.

Secretary Rumsfeld: Senator, very briefly, as I
indicated earlier, we absolutely have to manage the force in a
way that's respectful of what the obligations are and what the
expectations are. One of the things that the Department has
been working on since the beginning of this conflict is how we
can rebalance what we have in the Reserve and the Guard
relative to what we have on active duty. We ought to have on
active duty the kinds of people that are going to be needed
for longer term chores or tasks which are going to frequently
come up. We can't keep calling the same people up four, five,
six times. It's just not right, and the way the force was
organized o&er the past two decades has been the way it is
today, and the way it is today is that we don't have the right
people in the active force, enough of the right people in the
active force to do those kinds of things.

We will be coming forward with proposals in a relatively
short period of time to see if we can't get the people
proportion of this right.

Chairman Warner: Thank you, Mr. Secretary.

Senator Clinton.

Senator Clinton: Thank you very much, Mr. Chairman, and
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again General Franks, not only do I want to congratulate you
on your long and distinguished career but I believe that your
leadership in both Afghanistan and Irag will likely be studied
by military historians for years to come and I thank you for
your service to our nation.

This is a session on lessons learned and I have two areas
in particular that I am interested in. The first goes back to
Senator Levin's early questions, Mr., Secretary, about the
intelligence, and he focused in particular on the forged
documents out of Niger that served as the unfortunate
reference in both comments by you and the President as well as
the Prime Minister in England and other officials. And
Senator Levin's guestion basically came down to how could it
not have been known. In response, and I appreciate your
willingness to provide specific details to respond to Senator
Levin, you‘made a statement that the intelligence has been
quite good.

I would hope, Mr. Secretary, that as part of the lessons
learned and the after-action review that I'm sure both the
civilian and the military leadership are conducting that you
will certainly go deeply into the question of intelligence,
because it's not just with the incident concerning the alleged
efforts by Irag to obtain enriched uranium from sources in
Africa. During his confirmation hearing, General Abizaid said

and I quote, we had indications from intelligence that they
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were getting ready to distribute chemical weapons to forward

Republican Guard artillery units. That's what we thought and
so we really targeted those artillery units in particular
very, very hard.

And then he goes on to say, £¢ the answer to the question
is, I am perplexed as to what happened and I can't offer a
reasonable explanation with regard to what has happened. Now
obviously we're all grateful it didn’t happen, and I know the
chairman and I on several occasions shared our concerns about
what would happen if they were deployed, but the fact is that
in this new threat environment in which we find ourselves, we
are increasingly reliant on intelligence. We just heard
Senator McCain refer to a report from Iranian exiles
concerning some potential new nuclear site in Iran.

Therefore, I think that of the lessons to be learned, that I
hope we have learned, the thorocugh scrubbing and very careful
analysis of intelligence has to be at the top of the list.

It may very well be that the American people and
certainly the majority in this Congress believe we did the
right thing given what we found there and given the end of the
Saddam Hussein regime. But I don’'t think that's the answer to
the question about the quality, the accuracy, and the use of
intelligence. So I would join in the concerns that Senator
Levin and others have expressed that not only in closed

meetings, but also in public venues insofar as possible that
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particularly the Department of Defense but alsc other agencies

within our Government really make it clear what our standards
for intelligence are and how we can best understand them
because in a democracy that's critical, this flow of
information.

Now turning to ancther area of lessons, General Franks,
in both Operation Enduring Freedom and Operation Iragi Freedom
the military we used was fundamentally different than the
military that fought and won the first Gulf War, 1Indeed, we
saw the fruits of a decade's worth of investment in our
military. The increased use of special forces, precision
guided munitions, unmanned reconnaissance and combat air
vehicles benefited from the decade's investment.

As we look ahead to transforming our military, it seems
clear that UAVs, special forces, precision guided munitions
that we invested in during the nineties will continue to play
an expanded role, yet I think it's also important to look at
the legacy systems like the M1 Abrams tank, the A-10 Warthog
ground support plane that also played a critical role in this
campaign. Now in this committee we've debated which weapons
systems are necessary in the 21st century. As a man with
enormous expertise and experience in this area, what lessons
have you drawn from both the Afghanistan and Iragi campaigns
about the role of legacy weapons like the M1 tank, the A-10

Warthog and others in the transformed military that we are
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going to be building?

General Franks: Yes, ma'am. I think that about any
point in the history of our country when we take a look we're
going to find the need for legacy systems, in this case, ma’am
you ﬁentioned two of them, the A-10 Warthog, the M1AZ2 Abrams
tank and there are a number of others. And we will find
ourselves being trained and ready at any point in our history
to use those legacy systems and whatever we do tomorrow, we
have to be preparéd good legacy systems tO tomorrow.

I think the thing that we're seeing now the expectation
that I have for the next 2 years, the next 4 years, the next 6
years is a tremendous effort in the area of transformation
that will seek to maybe skip some steps in there. 1I think our
young people, men and women in uniform have done, Senator, a
remarkable job of using very good systems and in Afghanistan
and Irag wé also used some systems that came about, as you
said, over the past 10 years, unmanned aerial systems, to be
sure, precision munitions, very, very powerful.

I think the transformation that our armed services is
looking -- this is out of my lane but it's my view, it's my
opinion -- the transformation that armed services are looking
out now seeks to figure out what are we losing by not putting
more money into technologies. What are we losing by perhaps
overcapitalizing legacy systems at the expense of what we may

want in the future? And I think I'm glad that bright people
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like some subordinates of Secretary Rumsfeld work such things,

but I think it'll be a little bit different in the next 3 to
10 years than it perhaps has been for us in the past 10 years,
if that makes sense to you. Thank you, ma'am.

Chairman Warner: Thank you very much.

Secretary Rumsfeld: Senator, could I make a brief
comment?

Chairman Warner: Yes, yes, of course.

Secretary Rumsfeld: Two things. First I want to give a
different number than I gave earlier. I'm told now that the
$700 million-a-month burn rate on Afghanistan is low, that
it's actually probably 900 to 950. I suppose if we wait
another hour we might get a still different number, but that's
the trouble with trying to do things in real time.

Senator Clinton, I agree completely on the importance of
intelligeﬁce. I was asked at my confirmation hearing what was
the thing that worried me most and I said intelligence
information. It's such a big complicated world and there are
so many areas that need to be looked at today unlike the Cold
War period where you could focus on the Soviet Union and
develop a good deal of conviction about it. We're dealing
with closed societies, we're dealing with countries that very
skillfully used our édvanced technologies, where they're
trading those technologies, they're indeed trading denial and

deception technigques among so-called rogue states,
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So it is something that we're focused on, we think is

enormously important and I share your concern about it.

Chairman Warner: Thank you, Mr. Secretary.

Senator Pryor,

Senator Pryor: Thank you, Mr. Chairman. Secretary
Rumsfeld, I only have 6 minutes here, so I'm going to try to
keep my questions very short and I'd appreciate it if you
could try to keep your answers fairly concise if you could.

Let me first start with one of Senator Levin’'s questions
earlier in the day where he talked about the breakdown in
communications here, maybe between the intelligence community
and the Oval Office and exactly how President Bush was allowed
to in the State of the Union talk about the uranium statement.
I'd love to get an answer from ycu on that and I hope you will
follow up with Senator Levin with the committee, but my
question is slightly different from that, and that is, when
did you know, Secretary Rumsfeld, when did you know that the
reports about uranium coming out of Africa were bogus?

Secretary Rumsfeld: Within recent days, since the
information started becoming available,.

Senator Pryor: $o in other words, right after the speech
you didn’'t know that or even before the speech, you had no
knowledge of that?

Secretary Rumsfeld: 1I've just answered the question.

Senator Pryor: Are you trying to say that in no
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briefing, in no documents that you had or that you were
exposed to, that was never communicated to you in any way?

Secretary Rumsfeld: I didn't say that. I see hundreds
and hundreds of pieces of paper a day and is it conceivable
that something was in a document? 1It's conceivable. Do I
recall hearing anything or reading anything like that? The
answer is as I've given it, no.

Senator Pryor: The next question is on the lessons
learned front, we find ourselves in Irag right now, post-war
Iraq, if we can call it that. Based on your experience there
and your wide-ranging experience during your career, is there
something that we need to do starting now and into the future
to provide our troops with more training or different kinds of
equipment for circumstances like Irag, where they come in
there and they're an occupying force, hopefully for not very
long, but still at this point an occupying force. Do we need
to do things differently? Do we need to do things better?

Secretary Rumsfeld: Well, we think of ourselves as a
iiberating force, not an occupying force. We think of the
role there as not permanent and General Franks, maybe you'd be
the best one to respond to the gquestion.

General Franks: Sir, I think about the national training
center at Ft. Irwin, California. I think about 29 Palms, the
Marine training center. I think about Red Flag and Green Flag

Air Force training centers. And I think about what has been
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done during the period of time Senator Clinton mentioned a

minute ago, perhaps over the last 10 years, in fact in this
case perhaps over the last 15 years, the evolution of things
rather than sudden discovery.

Senator, I'll give you an answer that is precisely to
that same point. For the last 10 to 15 years because of our
experiences in other places where we were conducting security
and stability operations, tremendous energy has gone into the
preparation of the‘United States Marines, the United States
Army troopers, airmen and sailors, especially SEALs, for
example, and sailors, to be able to work in an environment of
security and stability operations.

But Senator, the point that I would make is no amount of
training and no amount of preparation is going to make it very
likely that within a period of 2 months or 4 months or 8
months we'fe going to move our troops into a population of 25
million people who have been abused to the extent that the
Iragis have been abused over more than three decades and cause
there to be no fractious behavior and cause these groups that
we're having all the difficulties with to go away.

And so, sir, if I could I would say again I believe our
troops are both trained and ready and very capable, and doing,
by the way, an excellent job in this wvery tough environment.
Sorry for the long answer.

Senator Pryor: 1 don't disagree with anything you're
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saying, in fact I agree with everything. I just hope that as
we look at Irag and understand it and understand our mission
there that we continue to improve down the road and that's
really my main point.

One thing on intelligence, and I don't want to dwell on
weapons of mass destruction, but there was a number if I
recall, a number of news reports and statements made by the
administration and others that Iraq was in possession of
several dozen, if 1 remember the numbers right, Scud missiles
before we went into Iraqg, and the last I've heard, and you
correct me if I'm wrong, Secretary Rumsfeld, but the last I've
heard to date there have been zero found.

Secretary Rumsfeld: My recollection that I'm sure is
imperfect but I recall hearing that there were 10 or 12 Scud
missiles that were unaccounted for, up to two dozen.

Senatdr Pryor: Two dozen accounted for, and they've not
been found yet then, is that what you mean by that?

Secretary Rumsfeld: No, there have been none found.

Senator Pryor: Another thing, Secretary Rumsfeld, if I
may, in March on ABC News you indicated that you felt like you
knew where Iraq's weapons of mass destruction were and you
gave a specific general area, if that's a correct phrase, that
they're generally around Tikrit and Baghdad and some to the
east, south, west, and horth. Knowing what you know now, do

you think that was an accurate statement at the time?
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Secretary Rumsfeld: Well, of course it was an accurate

statement at the time. 1It's what I believed.

Senator Pryor: I understand you believed it at the time,
but knowing what you know now, do you think your belief was
accurate?

Secretary Rumsfeld: I have no reason to believe it's
inaccurate. What we said was -- I was asked at a time when
our forces were south of Baghdad in the war, in conflict, I
was asked why we hadn't found any weapons of mass destruction
yet while the war was still going on. And I allowed as how
that the area from Baghdad to the north and the west --

Senator Pryor: Probably that orange or brown area on
that map over there?

Secretary Rumsfeld: Probably. Was an area that probably
was more likely to have the locations of these so-called
suspect WMD sites. How many hundreds were there?

General Franks: I think just short of 1,000, Mr.
Secretary,.

Secretary Rumsfeld: And they were all suspect and there
was plenty of time for people to know that they were suspect
and as I recall a large majority of them are in the area that
I've just described, is that right General?

General Franks: Sir, that's right, and there's one
additional piece to it and that is confirming the negative,

whether we're talking about up to two dozen Scuds that the

Alderson Reporting Company
1111 14th §¢., NW 4th Floor Washington, DC 20005

11-L-0559/05D14266



10
11
12
13
14
15
16
17
18
19
20
21
22
23
24

25

123
Secretary mentioned a minute ago. If we know that coming out

of the 1991 Gulf War, there are up to two dozen of these
systems that have not been found and we know that the United
Nations' team has spent 11, 12 years looking for them and have
not been able to confirm that the Iraqgis don't have them then
we go look for them just as America would expect us to do, we
go loock for them. And, sir, that is the case with these
nearly 1,000 sites that the Secretary mentioned. We must
believe that the problems are there until we confirm the
negative that they're not there, and so that‘s the process
that has been angaing.

Senator Pryor: And I understand the difficulty in that,
and I'm out of time, but I would like to ask this one last
question and that is, there's been some confusion in the press
reports, et cetera, about who actually is in charge of
searching for the weapons of mass destruction. And Secretary
Rumsfeld, I'd like to hear who is in charge of searching for
those weapons.

Secretary Rumsfeld: There is no confusion about it that
I know of. The facts are these. The capabilities on the
ground in Iraq essentially are in the Department of Defense,
large numbers, helicopters, the ability to move people around
and de things. 5o the Department of Defense was asked to form
an Iraqgi survey group, which we did. General Dayton is in

charge of it.
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It was pretty clear to me that the Department of Defense

did not have the same level of skill that the intelligence
community did and the Central Intelligence Agency, so I sat
down with George Tenet, the director of CIA and we discussed
the importance, not of running around using helicopters and
people on the ground to look for weapons of mass destruction,
but the importance of gathering intelligence through
interrogations, figuring out who might know what, who could we
offer amnesty to, who could we offer a reward to, and go
through that process that is quite a different thing than
looking under every tree for WMD.

And so he assigned a man named David Kay to work éith
General Dayton and the judgment portion of it is being made by
David Kay and his cell back in the United States that is a
multi-agency cell, and the actual physically doing of things,
looking for people, looking for sites is being done under the
authority of General Dayton. General Dayton reports to me.
George Tenet and I are as close as you can be on this subject.
The people on the ground are as close as you can be on this
subject and my impression is that the people that have been
put in charge are doing a good job and handling it well.

Chairman Warner: Thank you, Mr. Secretary. I'm sure my
colleague Senator Levin would join me -- we met with Mr. Kay.
He was part of the team Ambassador Bremer assembled to brief

us and seated right there was General Dayton and we got
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clearly the understanding that the chain of command was as you

described and therefore there is clarity in my judgment as to
that reporting chain through Bremer and Kay up to you with
parallel to the Central Intelligence Agency. Thank you for
that.

Senator Ben Nelson.

Senator Ben Helson: Thank you, Mr. Chairman and I know,
General, you're never going to get tired of the accolades even
though they keep qétting heaped on, so I want to certainly add
mine to those of my colleagues and to extend my appreciation
to the Secretary as well for not only taking our questions
today but for sticking with this very important task that's
before us, and that is, of course, working with the issue
about end strength, with rotation, with deployment, and the
obvious questions that we're going to be facing in the future
dealing with retention as well as recruitment because that's
going to be extremely important to the future of our military.

And I think you need to do as you are in the whole area
of transformation because obviously the force of tomorrow will
only maybe slightly resemble the force of today, so this is
all before you and I commend you in advance for your work on
this.

Regarding the post-war planning, earlier this year I
discussed with former Army Secretary White the concerns that I

had regarding the number of military police and the number of
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reservists who had been called up to active duty as a result.
And while I recognize that this is a liberating force, there's
no question but for a period of time that we'll be looked at
and probably serve as an occupying force until stability is
est&blished.

In Irag I was told by a group of elected officials in
Kirkuk, just recently appointed elected group that they
thought that the looting had really undercut the effort toward
democracy in certain parts of Iraq and that while folks who
had not had any experience with democracy were wondering if
this was what democracy was going to be about. They don't
have outside experiences, no other experience to call upon and
80 their first taste of democracy may not have been as sweet
as we had hoped, ultimately as sweet as we hope that it will
be.

What i'm leading up to is, as we look toward other
efforts in the world today that we may be called upon to
restore peace, to establish democracy, are we thinking about
the force that will obviously involve immediately upon the end
of combat operations the installation of peacekeeping that
consists of law and order military police far more than our
own military forces? Are we thinking about that in terms of
transformation because it appears that with the lack of
staffing that we may have had in that area that it may have

gotten away from us in Iraq, but we may be faced with that in
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building toward that and will that be part of transformation?

I gquess it's unfair to ask you, General Franks, on the
way out, but do you have any thoughts of it, and then of
course, Secretary Rumsfeld, I'd love to have your thoughts
too.

General Franks: Sir, your comment about looting I think
is right. Unfortunately, looting actually was a tool used by
the regime before we ever undertook this so some of these
criminal elements, and I'm not sure what the number is, I
think the Secretary mentioned a number earlier in the
testimony.

Senator Ben Nelson: 1It's 100,000 I've heard.

General Franks: Perhaps 100,000 let out of jail and so
the looting by those people as well as other disgruntled
people for sure affects the taste that the Iraqgis have in
their mouths.

In terms of expectation, sir, I'm not at all sure that I
believe that the planning or execution of the post of the
initial 60 days or so, and that's how long we've been looking
at this, the initial 60 days or so of post-major combat
operations -- it can be characterized as well, you weren't
quite with it. Actually, what we'll do I suspect, and the
Secretary will comment on this, is as the services think

through what the structure needs to be for our Armed Forces
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over the next 10, 20 years, as part of transformation, I

believe that sort of study will be undertaken to decide do we
have the balance about right. Are we about right in active
component, Reserve component? Are we about right in the
numbers of armor troopers, in the numbers of military
policemen?

8o, sir, that's the best that I can do.

Senator Ben NWNelson: Thank you.

Secretary Rumsfeld: There's nothing I can add. It
clearly is important that as soon as possible at the end of a
conflict that you have the ability to assert control over an
area. It is also impossible to do. You can not go from a
war-fighting circumstance in one minute and have a whole lot
of forces decide not to fight you, as they did from Baghdad
north and blend into the countryside and think that you have
the ability in one hour from a powerful war-fighting force
into a stabilization force capable of guarding every hospital,
every school, every museum, every suspect weapons site in a
country the size of California. You can't do it.

Senator Ben Nelson: But is there a period of time that
in the planning process you could isolate it down to to say
that it's something that you should be aiming for within 2
weeks, 7 days, or is there a time frame that vou can narrow it
down to?

Secretary Rumsfeld: Absolutely and they did that.
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General Franks: Sir, the comment that I would make is

that when you plan a war or an operation with a mission that
says remove a regime, you recognize that, and in fact the
Secretary includes in his statement some half-dozen or so
things that can go wrong. Well as a planner what one does is
take a look at the things that can go wrong and try to put
some scope around how long will this operation take because if
we can figure out about how long it's going to take and about
what size force in terms of the numbers of tanks and aircraft
and so forth we need, then we can figure out how long we have
in order to get the sort of force, Senator, that you're
mentioning loaded and get it on the ground so that it's
Johnny-on-the-spot and ready to do some work.

Senator Ben Nelson: That's exactly why I was asking
Secretary White if he thought we had the skill sets necessary
to be able-to -- gsufficient staffing and support to move and
be able to do that in advance of the occurrence.

General Franks: And, sir, actually in this case we
couldn't do that. And I make no defensive comment about this.
We'll let history reflect whatever it chooses to reflect. But
I can tell you that there is a direct trade-off between the
size force built and the amount of deception and surprise one
achieves. And one more day, one more week, one more hour, one
more month to build additional forces which we would all

applaud now would have resulted in a totally different war
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than the one we saw.

Senator Ben Nelson: The problem with trying to deal with
lessons learned is that there's always an element of criticism
that's a part of it. When it's not intentional to be
critical, if you're not critical, you don't learn the lesson.

General Franks: Sir, I agree with that.

Senator Ben Nelson: Thank you very much gentlemen.

Chairman Warner: Senator, I indicated to the General
that as this committee continues to complete its reports on
the operations in both Afghanistan and Irag, and by no means
in my judgment are either operation at that point where we do
an after-action report because action is taking place, the
General has offered to return in his civilian capacity to take
further gquestions.

Yes, Mr. Secretary?

Secretary Rumsfeld: 1I'm going to have to excuse myself.
This has gone cousiderably longer than I had expected.

Chairman Warner: I recognize that and what I would like
to ask of you if can provide just a brief few minutes in
closed session in $-219 next door, we want to have one or two
questions on the WMD program, and then you'll be free to go.
We thank you. This has almost been a 4-hour public open
discussion of all issues relating to these important
deployment of our troops.

Thank you very much., 1I'd like to put in today's record
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at the end a Washington Post article, April 2, '03 by a former

Marine Colonel Gary Anderscon. I was hoping to address it.
Time doesn't permit.
[Whereupon, at 1:17 p.m., the hearing was adjourned.]
[The information referred to follows:]

[COMMITTEE INSERT]
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Jul-36, 2003

TO: LTG Craddock
FROM: Donald Rumsfeld (w
SUBJECT: Arabic Speakers

I need the details on the information Charlie Abell gave me on Arabic speakers, as

1 have requested, separated out.

Thanks.

DHR:dh
07300316

Please respond by & g/ ¥ / 03
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(b)6)

Serv  Grade PMOS Language DLPTL DLPTR DLPTS DLF
_USMC  E3 2600 _ARABIC 2 2+ 2 C

" E6 2671

E3 2600
E3 2671

E6 2671

USMC E5 2671 ARABIC 3 0 C
USMC 06 9904 ARABIC 2+ 0 £

11-L-0559/0SD14384



RESERVE

111111111111111111



1180 ONI/aMl

" 1/97 AG-ONVS

N ONII
ONIAE
_ONI

SNIPAN
ONIRSI

+2  Z  ol|Evay 1292 ONIMMI S3  HDWSN

2010 0
9010 0 4 z  ol|avyy 1292 AS-ONVLS +3  HOWSN
#010 0 +ZZ  DIgvY 1292 ONKYYI  #3  HOWSN

ONIRII

S0£0 0 +2Z 2 olavay 0066 S3Y13S 23 HWOWSN
Jin 91ed 1d1a S Ld1d ¥ 1d1a tldia ebenbuey SOWNd epeiD As8g

syjuow g jsed uiyjim pauinjay

OV WOJLN3D ui pahojdaq §

E)IC)




o 0 ¢ "€ Dl|gvay 1.9 ONIMMI §3  MDOWSA
1010 € Zz  o|vay 1182 ONIIMI §3  HOWSN
020 oz 7 Omvav L5z NNl S3_NOWS

YR A JN. e +N ,,O_m_dpm_nq,_, zrmmn . wwmqu." wm_ mos_wD
AN 0 +C +e algvyy I8EE  S3IHFAS €3 HIOWSN

NI
2 AS-ONVLS

T ONIYI
QI_EI_,

[

80 SNy

8010 0 ez Z  oigvay 1292 ONKNMI 63  MOWSN
OiI0 0 s T OEvv st NI

8020 0 ¢ +2  DIgvHy 1292  ONIRMI ST HDWSN
ONIRI

AG-ONV 1S
ONIfM]
ONIRIMI

“_‘:o 0 +Z +C Jlgvdv €20 A9-ONVLS +3 HIWSN
6020 0 +Z +Z ol1gvyy LEGE  S3Y13S 63 HINWSN

(9)(q)

JIn 9¥ed 1d1a S 1d1A ¥ 1d7d T1d1a abenbueq SOWd spel Aleg

EIPPUT IS ISE]} sWeEN NSS




Serv Grade PMOS
(b)(6)

Language DLPTL DLPTR DLPTS DLI
GUSMCR  EG RR/NG 2671 ARABIC 3 3
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8 Deployed in CENTCOM AO
Returned within past 6 months

SSN Serv  Grade PMOS Last name First name Middie name Language DLPTL DLPTR DLPI
(b}(6) USMC 005 0302 (b)(6) A ARABIC 2+ 3 0
USMC 004 0202 J ARABIC 2 2 1+

USMC  E03 3533 ARABIC 3 3 0
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

WAR 10 203

PERSONNEL AND
READINESS

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
SUBJECT: Defense Language Capahility

As we continue to prosecute the Global War on Terrorism, the availability of
individuals capable of speaking the necessary languages is of increasing concern. Our
Defense-wide database of Arabic language speakers, for example, reveals that there are
4500 members of the armed forces (active and selected reserve) identified as Arabic
speakers, with almost 2,500 considered proficient at level 2 or higher on the Defense
Language Proficiency Test.

To meet our current and emerging language needs it 1s imperative that we
maximize use of all available language speakers. In so doing, we must go beyond a
traditional approach of assigning only those with linguist specialties to positions
requiring language skills.

Therefore, T ask that you take action to screen all those identified as Arabic, Dan
and Pashto speakers, regardless of specialty, to create a base of individuals capable of
meeting language requirements. These individuals should be considered eligible for
reassignment in support of those language requirements unless the loss of the service
member will critically affect the mission capability of the unit to which they are currently
assigned. Services shall take positive action to ensure that undertaking these assignments
does not adversely effect these individual's advancements and careers. These critical
language assignments must be viewed positively in all promotion and selection board
processes.

Due to the importance of this skill, it may be necessary to source command
requirements without regard to the Service of the individual. We will work with the Joint
Staff in reviewing the implementation of this approach.

Please forward a summary of the results of your screening efforts to Mrs. Susan
Kelly (Susan.Kelly@osd.mil) (7 97-1898 of this office by March 21, 2003,

157N €. [ g

David §. C. Chu

cc: Director, Joint Staff

”LTN}M 7 {yo)03
-0559 /OSD14392
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ENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON ‘
WASHINGTON, D. C. 20301-1600

GENERAL COUNSEL IN-F.O I\IEMO
September 22, 2003, 5:00 p.m.

FOR: SECRETARY OF DEFENSE
FROM:  WilliamJ. Haynes II Whrteu——

SUEJECT: Legislation on Treatment of Detainees

o In light of the August 13, 2003 Daily Telegraph article entitled “The
Guantanamo Solution” you asked whether we have thought about seeking
legislation regarding how we should treat the detainees. Tab A.

o The disadvantages of seeking such legislation far outweigh the advantages of
seeking such legislation, Nevertheless, more interaction with Congress and the
public on this issue could help us and could be achieved through means other

than seeking legislation,

» Reasons to Seek Legislation.

o Seeking legislation offers the prospect of additional legitimacy for the
continued detention and treatment of the individuals held at Guantanamo

Bay (GTMO).
o The President acts at the height of his power when he acts with
congressional authorization. '
Legislation could reduce arbitrariness and the appearance of arbltranness in
the detention and treatment of detainees. a

O

) Réasons Not to Seek Legislavion.

o The President has the legal authority to detain those individuals currently
being held at GTMO and to determine the course of their treatment without
congressional authorization.
= Determinations about the detention and treatment of enemies detained

during an armed conflict are tactical determinations made in prosecuting
a war. The Constitution vests in the President alone the ability to make

such determinations.

o Executive branch practice is an important factor in judicial determinations
regarding the scope of presidential power. If the President seeks legislation

US -
11-L-055%%SD14393 0 19909-04



when he does not need to do so, he may limit his legal authority as well as
the legal authority of future Presidents to act in a similar manner absent

congressional authorization.

o Moreaver, the President is already acting at the height of his authority in
the current context.

» Congress has authorized the President to detain individuals held at
GTMO through its authorization of the use of force, permitting him “to
use all necessary and appropriate force” against those responsible for
the September 11 attacks and to prevent future such attacks against the
United States. 50 U.S.C.A. § 1541 Note (2001).

» Even if Congress had not expressly authorized the President to detain
such individuals, it has done so tacitly through similar authorizations
and permitting unbroken executive practice of such detention. Asa
result, the President would still be acting at the height of his authority.

» Through the Alien Enemies Act of 1789, 10 U.S.C. § 21, which
remains in force today, Congress has authorized the detention and
removal of enemy aliens.

" » There is an unbroken history of the President’s authority as
Commander in Chief to detain enemy combatants.
o As a matter of policy, seeking legislation would also bear substantial risks.

» There is no way to predict the rules that Congress would impose.

» The legislation potentially could limit the President’s ability to react to
new intelligence and his ability to gather intelligence from those
detained at GTMO.

» Seeking legislation from Congress regarding the detention of those at
GTMO may also expose the military commission process 1o legislative
efforts to dictate the rules and procedures to be used by the
commissions.

o Alternative to Seeking Legislation. The reduction of arbitrariness and the
appearance of arbitrariness can be accomplished through actions undertaken by
the Department.

o The Department could adopt a plan for the periodic review of the need for
continued detention of those individuals detained at GTMO, which could

reduce any arbitrariness present in the current system.

o The appearance of arbitrariness could be reduced through making that
plan public, to the maximum practicable.

* As you may recall, I briefed you a few weeks ago on a concept for such
aprocess. Tab B. We are currently seeking views within the

2
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Department on that concept, which we revised based on comments
received in the briefing. Tab C.
o Reaching out to Congress in ways other than seeking legislation may be
helpful to us. '
*  We need not seek legislation in order to reach out to Congress.

» There is value in going to the Hill and inviting their informal
- participation, such as in seeking their comment on any Jong-term
detention plan that we might wish 10 adopt.

COORDINATION: NONE

Attachment:
As stated

(b)(6)

Prepared by: Jennifer L. Koester, DoD OGC|

3
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Snowflake » l
August 14, 2003

TO: Jith Haynes
FROM: -Donald Rums.feld ()\

SUBJECT: Detainees

I just read this piece from the London Daily Telegraph on Guantanamo. I wondér
if we have given any thought to going up and asking for legislation as to how we

should treat the detainees, so we get off the hook legally.

Thanks.

Attach. .
' “The Guantanamo Solution,” London Daily Telegraph, August 13, 2003

DRER:db
081403-12
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_. Theé'Guantanamo Solution

: ! Page 1 of 2

London Daily Telegraph
August 13, 2003

The Guantanamo Solution

President Bush and Donald Rumsfeld, the US Defence Secretary, have been unfairly mahgned in this
country for their decision to put terrorist suspects on trial in Guantanamo Bay.

Paradoxically, their difficulties stem not so much from their alleged illiberalism as from a desire to
maintain some measure of due process in a time of a new and horrific kind of asymmetric warfare.

The Bush Administration has been wrestling with the problem - not dissimilar to that faced by Whitehall
during the early years of the Troubles in Northern Ireland - about whether to treat suspects as prisoners
of war or common criminals. His dilemma was understandable. Had he called them PoWs, he would
have been obliged by the Geneva Conventions (o release them at the end of hostilities.

But when can a war against global terrorism be said to be at an end? With the fall of the Taliban? With
the déposition of Saddam? Mr Bush had every reason 1o believe - he still has - that, if he were to release
the prisoners in Camp Delta, a greal many of them would return immediately to the war against the
West, and plot a new atrocity like the destruction of the Twin Towers. That was somelhmg that no

respon51b]e leader could countenance.

But if he could not call his captives PoWs, nor could he treat them quite like common criminals, Under
the US Constitution, criminal suspects have to be put on trial, and judged according to the rules of
evidence. Any competent defence lawyer would make short work of testimony gathered from secret
sources or from prisoners held for many months, in harsh conditions, without access to Jawyers.

Mr Bush's liberal insiincts iold him that it was wrong to hold possibly innocent men for Jong periods
without trial, But, equally, he knew that no ordinarily conducted criminal trial could be expected to
result in a conviction, no matter how guilty the defendant might be.

So it was that the President hit upon the idea of treating them neither as PoWs nor as criminals, but as
something in between. He decided to put them on trial by military tribunal, and instructed his Defence
Secretary, Donald Rumsfeld, to draft special rules of evidence and procedure that would make
convictions mare likely than in a civilian court. In so doing, he landed himself in the worst of all

possible worlds.

Mr Rumsfeld's rules, drafied on March 21, 2002, are not nearly as illiberal as his critics maintain. They
include many safeguards of the rights of the defendant. But the fact is that they fall well short of the
standards of justice required by civilian courts in both Britain and America.

By being as liberal and fair-minded as he dared, Mr Bush succeeded only in making himself look more
authoritarian than he appeared before he suggested trials of any sort. The British Government, which has
never wanted responsibility for British prisoners held in Camp Delta, has been forced into the .
hypocritical position of defending the rights of its citizens against Mr Bush.

Only a fool would dispute that Mr Bush was right to hold and interrogate prisoners while they might still
have useful information about planned terrarist atrocities. But the longer their detention goes on, in this
Jimbo between PoW and criminal status, the less justified it seems to many in this country.
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. “The Guantanafo Solution Page 2 of
: .
The answer, surely, lies not in subjecting the prisoners to military tribunals, but in regularising their
status under the Jaw. During the Second World War, many Germans and Italians were humanely
jnterned in Britain, under a form of administrative detention that made no comment on their guilt or
innocence of Nazi sympathies. The prisoners in Guantanamo Bay should be treated like that.
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January 2,2003 12:13 PM

TO: ADM Thomas B. Farga
CC: Gen. Myers
FROM:  Donald Rumsfeld VR,

SUBJECT: Prionties

wo )V&

Thanks for sending along your five top prionties. They look good to me.

Happy New Year,

DHR:dh
010203-38
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SECRETARY OF THE ARMY
WASHINGTON

INFO MEMO 4 e

January 6, 2003, 5:00 p.m.

FOR: SECRETARY OF DEFENSE
FROM: Thomas E. White, Secretary of the Army ) E. )
SUBJECT: Congressman Saxton’s Letter

e We have previously addressed all of these issues in numerous fora.

"
e Prior to receipt of Congressman Saxton’s letter, GEN Jack Keane ;
personally bricfed him and addressed s concems with Stryker. '*~/}
e In December, [ extended a written invitation to both Congressmen
Saxton and Hunter to examine the Stryker vehicle at Aberdeen Proving
Giround or visit the Stryker Brigade Combat Teams at Ft. Lews,
Washington. I will reinforce this invitation by phone later this month.
¢ We stand ready (o re-engage him on any remaining issues,
COORDINATION: NONE
Attachment: Memorandum from Secretary Rumsfeld, December 30, 2002, subj:
Stryker
o
N
wJ
W

Printad on @ Recycled Papar U00208-03
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Snowflake

December 30,2002 6:55PM

TO: Tom White
Gen. Shinseki

CC: Paul Wolfowitz

Gen. Myers
Pre Ar MODLE

FROM: Donald Rumsfcld‘/}\,

SUBJECT:  Stryker

Attached is a letter [ received trom Congressman Saxion from the Armed Services
Committee on the Stryker. Chairman Duncan Hunter raised it with me. 1 would

be curious ta know how you respond to this.

Thanks.

Attach.
1 #/19/42 Cong. Saxton itr to SecDefre. Stryker )

DHR:dh
123001-1¥% {ts computer) doc

Please respond by o {/ {2 ‘/ 03

U00219-03
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1/6/03 11:13 AM

MEMORANDUM FOR THE SECRETARY OF DEFENSE~
NSRS I

L s

FROM: Steve CamboneSC_/
SUBIJECT: Transformation
You asked for a short list of things we might do if we had the funds:

1. Accelerate next generation intelligence capabilities.

1

9L

¢ The heart of new capabilities: “universal situational awareness’

» Treat intell databases as i1f they were databases accessed
today through the intemet.

» Those internet databases are refreshed without specific
demand from the user; the existence of the database, and the rate of
refreshment are a function of user interest; but once the level of
interest is established, the database 1s refreshed at a rate sufficient
to satisfy the interest.

* How would it work?
» Example Database: [raq

» All entries from al] intell sources converted (o digital
formats, tagged and entered in database

» Database indexed, with all entries cross referenced

» Each new datum entered as collected

» User demand for a particular datum would go from
database to collector which would automatically collect on next <
available opportunity

» Deconfliction schemes sort prionty activity for a given T
collector §
» New datum posted as collected
O
> Result: User drives callection. not as today, the collector ~

giving the user what the collector can gather and thinks the uses
should have.

I U00209-03
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» Think of the PDB everyday. Except for what 1s
specifically asked for, it is filled with what the collector has
make available to the analyst.

> If it were a web-based product, you could enter your
preferences and search engines would find what you want.

» As the system became smart about your choices, it
would adapt, providing more of what you want.

» The effect on operations could be profound:

» Planner would have a readily available, time-phased
history of his target in all “INTS.”

» He could adjust his target folders in real time

» He could the latest data even as his operation unfolds.

» Assumptions:

» Persistent surveillance with which to build the baseline
» Internet-based database and database access system
> Requires complete overhaul of our current system.

2. Improved Computer Network Capabilities

s We added considerable money in FY 04 for computer network
defense.

¢ We created Strategic Command and gave it the global I0—e.g.,
computer network attack, defense and exploitation—mission.

e However, the DOD is not “manned, trained and equipped” to
conduct operations in this emerging mission area.

o It may be that we need to create something for
Computer/Information Operations akin to the reforms on space that
we implemented last year.

¢ At a minimum we are looking at investing billions per year.

3. Atleast 2-3 more UCAV demonstration programs
¢ The F/A-22, JSF has no real competitor—manned or unmanned

e We understand the limits of manned aircraft; need to leam
whether and how UCAVs can make a difference

2
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¢ On current plans, we do no have enough variety; need to get to
situation like the 1960s when multiple airframes were in
development.

¢ Result: more competition, potentially lower cost and increased
effectiveness for known missions, might develop new mission
capabilities

. New forms of access to space

e Single stage to orbit still languishes
o New fuels, materials, engines, etc. needed
» New applications need concept development

. New ship designs

e We continue to build mono-hulled, steel/aluminum ships

o Composite materials, with two or more hulls, with different
propulsion designs are possible

e Result: speed, stealth, new ways to do minesweeping, ASW, etc.

. New weapon designs

e We have few programs that aren’t driven either by high
explosive (bombs, bullets, artillery) or nuclear energy.
o Alternative energy sources could revolutionize warfare, e.g.,

» Directed energy
» Electo-magnetic rail guns
» Non-lethal weapons

o Would require a joint program office, incorporating DARPA,
Service, National Laboratory activity.

o Investment would be needed at a level to permit extensive
experimentation and testing.

» Key is to avoid creating the White Elephant or Silver Bullet;
what we need are weapons applicable to a wide variety of
circumstances.

3
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7. Undersea Operations

o A great deal of investment has gone into beating surface to air
missile systems, ¢.g., F-22, JSF, efc.

e Little has been devoted to undersea activity, to include anti-
submarine warfare (ASW), unwarned attack (underwater, surface,
land, air), etc.

o The advent of quieter diesel subs, capable of air independent
operations, advanced torpedoes, computing to support adversary
listening devices, etc., all point 10 the possibility of “sub-surface
anti-access” operations by potential adversanes.

¢ Current submarine designs—the Virginia class—may not meet
our needs in the coming decades. We have nearly abandoned the
underwater arrays by which we mapped activity below the surface.
o New investment is needed 10 charactenze the emerging threat
and design responses.

8. Bio-mechanical devices

e Should give more support to robotics—even the big robots of
today

o Future is in micro systems, mcluding those that are self-
constructing and healing; industry has started down this path; not
obvious we are exploiting that effort

9. High speed computing

e This 1s related to Computer operations. above, but goes beyond
the operational domain. Moore’s law continues to hold. But we
are making progress in sometimes inelegant ways—massive
parallel processing, for example.

* Morcover, much of our problem with advanced systems i1s related
to software/hardware integration.

» More atiention to what it takes to do high speed computing and
integrating hardware and software 1s key to continued progress in
the development of advanced systems.

4
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10.New materials, e.g.,

s Ambient temperature, conducting materials for advanced
computer applications;

¢ Other materials are needed to enable concepts like “adaptive
wings™—e.g., aircraft wings that can be reshaped in flight to affect
drag, radar signature, etc.

e Armar protection is another area for work. Materials capable of
withstanding the impact of projectiles—bullets, tank rounds, shrapnel,
etc.—are still desired.

o Lightweight, high strength matenals for applications in space,
underwater, etc., are of interest.

>
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Snowflake

12:28 PM
TO: Steve Cambone

FROM:  Donald Rumsfeld /.

DATE: December 21, 2002

SUBJECT: Transformation

Please give me a list of the things we are not doing that would be

transformational that we would be doing if we had a larger budget. Not one
hundred things, but 10, 15-20.

Thanks.
DHR/azn
122102.13
I
Please respond by: LR

U00220-03
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HEALTH AFFAIRS

&

THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D, C. 20301-1200 cmee oLz

PO

a7 T SY

R

INFO MEMO
JAN 3 2003

FOR: SECRETARY OF. DEFENS

FROM: William Winkenwerder, Jr.. QD ASD (Heaith Affairs)
SUBJECT: Update on Maternal and Child Health Care Project in Afghanistan

On December 16, 2002, you asked the question, “How are we doing on
the midwifery program?” (TAB A)

The Deganmt;nt of Defense (Stability Ongations) facilitated a December
6-16, 2002 joint Department of Defense/Health and Human Services trip
to Afghanistan to select a site and develor an implementation plan to
provide post-graduate Obstetrics/Gynecology teaching clinic for Afghan
physicians and mid-level health care providers (e.g. midwives).

The Afghani Minister of Public Health requested the Rabia Balkhi
Hospital in Kabul be selected as the teaching clinic site.

Health and Human Services and Health Affairs physicians agreed this is
an optimal location for the clinic. The hospital 1s a large women’s
general hospital, but emphasizes maternal/child health care. The hospital
already has a large physician training program to serve as a training base
and a potential training staff for the clinic.

Civil Affairs soldiers have already begun renovation of the hospital.
Renovation completion is expected within 90 days. Work is proceeding

in two shifts per day.

The Health and Human Services Team Chief, Dr. Peter Van Dyck,
briefed a plan for the clinic to the Health and Human Services Secretary
on December 23, 2002, but has not yet filed his written report. Health
and Human Services is working to identify funding of this program other
than the Department of Defense-funded reconstruction. Health and
Human Services exgects initial phases of the program to betgin within 90
days and has formed three committees to work on details of the proposal.

ent of Defense and Health and Human

Representatives of the Departm
at the Pentagon to discuss the next steps

Services will meet on January 7'
for the project.

COORDINATIONS: TAB B

Prepared by: CAPT Jack Smith, C&PP

oo

BX)6) PCDOCS # 44051,
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Winkenwerder, William, Assistant Secretary of Defense, ASD(HA)

From: Ritchie, Elspeth, LICol, OASD({HA)/TMA

Sent: Friday, December 13, 2002 5:46 PM

To: Coates, Marianne, CIV, OASDMA: Winkenwerder, William, Assistant Secretary of Defense,
ASD(HA); Tornberg, David, DASD/C&PP, OASD(HA); Smith, Jack, CAPT, DASD{HA)

Subject: FW: A Country in Need: U.S. Forces Help Restore Afghan Health Care

~~~~~ Original Message~---~

From: Press Service [mailto:afisnews sender@DTIC.MIL)

Sent: Friday, December 13, 2002 3:31 PM

To: DEFENSE-PRESS~SERVICE-L@DTIC.MIL

Subject: A Country in Need: U.S. Forces Help Restore Afghan Health Care

By Linda D. Kozaryn
American Forces Press Service

WASHINGTON, Dec. 13, 2002 -- Pictures coming out of
Afghanistan show a land seemingly forgotten by time -~ and medern medicine. After 20 years
of war, medical clinics and hospitals are in ruins and in dire need of basiec medical

supplies and equipment.
With U.5. and coalition aid, the situation is on the mend.

The United States has been “indispensable® in helping to restore health care in
Afghanistan, according to Dr. Abdullah Sherzai, director of planning at the Afghan Health

Ministry in Kabul,

“Just the presence of the American military creates the security background within which
you can work -- from nutritional work, to health care, to reconstruction,” he said. "The
Afghan people understand this and we appreciate it."

Sherzai, a neurclogist and a U.S, citizen, gave up his
research work at the National Institutes of Health in May
to go to Afghanistan. This week, he accompanied Health
Ministry officials to Washington to meet with U.5.
government leaders.

bDuring a Dec. 10 interview at the Pentagon, Sherzai served

as spokesman for Afghan Deputy Health Minister Ferczudin

Feroz. Expressing the minister's appreciation for America's help, Sherzai said the Afghan
people hope the United States intends to create a long-term partnership with Afghanistan.

“The purpose of our visit is to make sure that the world attention, specifically America's
attention, is still kept on Afghanistan," Sherzai said. "We are very thankful for all the
help, but there is a lot more needed. We're not even close to resolving our problems."

Afghanistan needs help rebuilding, equipping and supplying
its medical facilities, according to Sherzai. The first
step toward security is health care. It should be
everyone's No. 1 priority, he stressed.

"There's nothing more primary and immediate than health

care,” he said. "Without health, women aren't able to

secure the household and, therefore, society is not secure. Without health, men are not
able to work and the household situation falls apart and, again, society is insecure.”

The people suffering most in Afghanistan are women and children, he reported. Of every
100,000 pregnancies, an estimated 1,600 women die. In one province alone, 7,000 of every

11-L-0559/0SD 14409



100,000 preénancies result in the mother's death.

"We would like your help to change these statistics and
help us reverse the calamity that is the health care system
for women in Afghanistan," Sherzai said.

The U.5. Defense Department, he pointed out, is helping to rebuild Rabia Balkhi, one of
the major women's hospitals in Afghanistan. During the Taliban regime, it was the only
women's hospital in operation. The haspital was completely destroyed after the Taliban
fell, he said, and now "Americans are the main component reconstructing it.™”

According to Feroz, about 174 hospitals in Afghanistan need some reconstruction and
refurbishing.

Afghanistan's overall health care system right now is
“pretty kasic,”™ Sherzai said. "We are way below 'zero' at
this point. We need a lot of help just to come to an even playing ground.

"There's plenty to ke done,” he affirmed. "We need a little
bit of coordination, and if all our ccalition partners and
all our friends take one section, we'll be in good shape."

The U.S. military, in particular, Sherzai said, "has been
of great help sc far -- indispensable help."

U.3. medics are providing basic medical care to Afghan men, women and children. Military
veterinarians are treating Afghan farm animals. U.S. fprces have helped rehabilitate
clinics around Bagram and completely refurbished and reconstructed eone hospital. Troops
have also dug several hundred wells.

“"The American military has multiple campaigns of

immunization, treatment and recanstruction going on right

now,” Sherzai said. Spanish and Jerdanian medical officials have set up hospitals. Other
coalition partners have focused assistance in different areas.

The Afghan people greatly appreciate these efforts, Sherzai said, and would welcome more
U.5. and coalition medical care beyond Bagram and Kabul.

The DeD, Department of Health and Human Services and U.5. Agency for International
Development are "an lncredible force in Afghanistan,” Sherzai concluded. "We appreciate
the collaborative nature of their help, and {hope) they'l]l take a part in the
reconstruction of a lot of the clinics in Afghanistan.

"We hope the Defense Department and the rest of the team

will help in refurbishing those as well, because no matter

how many clinics we have, when there are obstructive emergencies, the clinics can't take
care of that, so there has to be a referral system that takes these patients from the

clinies into the hospitals.”

U.5. military officials are now seeking guidance from the Health Ministry on what they can
do next. "They want to participate in a collaborative, organized fashion in rehabilitating
and reconstructing the health care system,”™ Sherzai said. "That's of utmost importance to

us."
Helping the ministry gives legitimacy to the gevernment,
which is directly related to security, he said. At present,
the Health Ministry is "semi-organized.™

The ministry has the capacity to receive help and disperse

it. "We don't need te have a middle man, or go through

multiple levels,'" Sherzai said. "Hopefully, within a few months, we will have the
financial structure to take the money, have accountability and transparency to show that
what you gave was directly transferred into a clinic, directly linked to the health care
of this woman and this woman and this weman.™
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Along'with U.S. and coalition military forces, he noted, nongovernment organizations alsc
have been an indispensable help.

As the Afghan government restores health care, Sherzai

sald, the NGOs and others can help in the interim. "They

have to come with the realization that they have to work themselves out of business. They
have to give capacity to the Afghan government itself and also te the private sector. But
even in the next few years, they'll be indispensable. We need to use their help and their

capacity building."”

ABmerican church greups and private U.S. citizens are also
doing what they can to help, according to Sherzai.

"The Memphis-Afghanistan Friendship Council has a
relationship with us on a continuing basis. They came to educate people., Qther Americans
are coming to Afghanistan. There are a lot of American church groups that have come to

Afghanistan and helped financially.

"Loma Linda University is directly helping cur medical

school. Tufts University is directly helping our nutrition department. Georgetown
University has relations with Afghanistan. Johns Heopkins University is also helping us
directly. National Institutes of Health has sent us equipment through Health and Human
Services. Nebraska University is helping us with capacity-building and education.”

Sherzai said people wha want to help cculd communicate
directly with the Ministry of Health by writing to neurcndrBhotmail.com.

200212133a. jpg U.S. Army Capt. of the B2nd

Forward Support Battalion examines an Afghan girl from the village of Qadzi Kariz during a
humanitarian medical aid visit. The 82nd FSB is an element of the B82nd Airborne Division
at Kandahar Army Airfield, Afghanistan. Photo by Spc. [(b)}6) USA.

200212133a_hr.jpqg High-resolution image available.

200212133b. jpg Afghan women wait in line for U.S. medical

care in the village of Deh Baba Ali, Afghanistan. 5oldiers

of the 339%th Combat Support Hospital were on hand to

provide medical assistance to Afghan locals as part of a medical assistance missd.aao
Providing aid such as this is part of Operation Enduring Freedom. Photo by Spc. (B)(B)

(b)}6) USA.,
200212133b_hr.jpg High-resolution image available.

200212133c.jpy Three girls of the Afghanistan village of
Qadzi Kariz, sit outside the perimeter of a U.5. medical
aid station waiting to receive care f{rom medics of the
102nd Forward Surgical Team, which is attached to the
82nd Rirborne Division at Kandahar Army Airfield. U,5, Army phote by Spc.(bxe)

USA.

200212133c_hr.jpg High-resolution image available.

NOTE: This is a plain text version of a web page. If your e-mail program did not
properly format this information, you may view the story at
http://www.defenselink.mil/news/Dec2002/n12132002_ 200212133 .html

Any photos, graphics or other imagery included in the article may also be viewed at this

web page.

Visit the Defense Department's Web site for the latest news
and information about America's response to the Sept. 11, 2001, terrorist attacks and the
war against terrorism: "Defend America® at http://www.DefendAmerica.mil.
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December 16, 2002  6:01 PM

TO: Bill Winkenwerder
FROM: Donald Rumsfeld '()\

SUBJECT: Midwifery Program

How are we doing on the midwifery program?

Thanks.

DR dh
12600241
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Please respond by _ ) | {J'j / 34
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MIDWIFERY SNOWFLAKE

COORDINATION
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Snowflake

January 3, 2003 8:29 AM

TO: LTG Mike Hayden
FROM:  Donald Rumsfeld 1)\

SUBJECT: Breakthrough

Thanks for your note on the breakthrough. It sounds terrific.

Thanks.

DHR:dh
(410303-12

—

Please respond by

/ oo
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON corroo
WASHINGTON, DC 20301-1100 ;

S BRUANE A DL B

COMPTROLLER INFO MEMO
January 7, 2003, 3:00 PM

FOR: SECRETARY OF DEFENSE
FROM: Dov S. Zakheim ‘})
SUBJECT: Supplemental

e Newt is right, it would be advantageous to align our supplemental request with the
congressional schedule to enact the FY 2003 funding for the domestic agencies.

e We have finalized the initial supplemental request for ongoing operations. If the Office
of Management and Budget approves the supplemental request in an expeditious
manner, Congress will have our request by late January.

¢ 1 would add that given the urgency of finding funds for allies such as Turkey, the case
for an early supplemental becomes even stronger.

e The supplement request totals $19.9 billion. This includes $13 billion for deployment-
related costs, $4 billion for reserve component mobilization, $1.5 billion for
preparatory tasks and $1.5 billion for other costs, such as reimbursement for host nation
support.

¢ A second supplemental request will address future operations. It is premature to submit
this request now because it will raise questions about operational plans that cannot be
discussed at this time. The Services have just finalized their cost estimates. As with
the first supplemental, my staff will work with the Joint Staff to review the
requirements. We should be ready to submit this supplemental request in February.

COORDINATION: None required.
(b}(6)

Prepared By: John M. Evans,

voo251- /03
11-L-0559/05D14415
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Snowflake

December 23, 2002 10:50 AM

TO: Larry Di Rita
CC: Paul Wolfowitz
Dov Zakheim

Powell Moore

FROM: Donald Rumsfeld/al\

SUBJECT: Supplemental
We need to get our supplemental on a bill in Jani:axy. What do we do to do that?

Thanks.

DHR:dh
122302-21

Please respondby O 1 / 05 / o3
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December 23,2002 5:35 PM

TO: Paul Wol_fowitz
Dov Zakheim

Steve Cambone

FROM:  Donald Rumsfeld “O\

SUBJECT: Supplemental

Attached is a useful e-mail from Newt on the supplemental. I agree with his

assessment. Let me know what you folks think, and let’s get moving.

I talked to the President on Friday about an early supplemental, and he agreés with

us. The Vice President and Andy Card were in the room.

Thanks.

Attach.
12/07/02 Gingrich ¢-mail to SecDef re: Supplemental

DHR:dh
1223262
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Please respond by __ Ol / /e / 03
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January 2, 2003 9:07 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld ﬂ\

SUBJECT: John Walters

Please check and find out how well we are cooperating with John Walters. Read

his Christmas note.

Thanks.
Attach.

12/02 Walters card to SecDef )é)
DHR dh .
010203412 _R
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Snowflake

January 3,2003 9:20 AM

TO: Larry Dh Rita
FROM: Donald Rumsfeld ‘Pn i

SUBJECT: List of Documenis

Please puli 1ogether a hst of all of those documents we talked about yesterday that
the Joint Staff, the Chairman and the Vice Chairman seemed 10 think they have to

put out on vision, strategies and all that stuff.

We ought to get our arms around them, compare them with what we put out
overall and get a single DoD document rather than a Joint Staff document. 1t is

just a lot of people spinning their wheels doing things we probably have to edit

and improve.

Thanks.

DHR:dh
Ha3e2-19
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SECRETARY OF DEFENSE CORRESPONDENCE ACTION REPORT

This form must be completed and forwarded o the Correspondence Control Division
(CCD), WHS Room 3A948. Suspense Desk: {703) 697-9287 FAX Number (703)

695-1219 Email: Suspense_Desk@cd.whs.mil

Action Agency JCS

Suspense Date H[}l!l 5/2003

1. ACTION TAKEN (Check one)

I |

a. ACTION HAS BEEN COMPLETED (Copy attached)
b. REQUEST EXTENSION OF SUSPENSE DATE TO E (ustify below)

c. INTERIM REPLY HAS BEEN SENT (Capy attachied) EXTEND SUSPENSE TO m (Justify below)
d. REQUEST CANCELLATION Justifyt helow)

e. REQUEST TRANSFER TO [

f. REQUEST DOWNGRADE TO [

l {Justify below rinclude POC Name & Phone Number)

] (Justify below)

2. JUSTIFICATION

Afler review by the Jaint Staff (DJ-5 and DJS level) and previous discussions with the appropnate
offices within OSD, believe this has been answered by other means and this achion should be closed out.

(55

3. REPORTING AGENCY

a, ACTION AGENCY

Join¢ Staf(

e APPROVING AUTHORITY

(Service Secretary/Undey Secrelary: A SD'Mililary Eazculive Assiskwnl Level)

b. NAME OF ACTION OFFICER

{b)(6)

|

¢. TELEPHONE NO.

S, ACTHO N T ARE N PO T S e T O O C SO DIV on Iflfse Onl;)

Pate Signed

695-4550 ' a EXT D Approved D Dhsapproved
d. DATE b. CANX [ ] Approved [ ] pisapproved (
06/26/2003 ¢. DWNGRD D Approved |:| Disapproved
d. TRANSFER Approved Disapproved
4.CCD CONTROL # L L] Disee

c. OTHER (Specify) |

U00271-03 Signature

Date Signed

(50”’6 o)

5D FORM 3191, DEC 2000

11-L-0559/0SD14421
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

INFO MEMO

CM-700~-03
8 Japuary 2003

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCW//(’

SUBJECT: Report on the Suitability of the Eritrea Range

* In response to your request (TAB A), the following information is provided.

s The Eritrea range offered for US use can replace some aspects of Vieques. [t
provides a useful training alternative for camer battle groups (CVBGs) while
conducting operations in the vicinity of the Red Sea. Transiting units or deployed
units can use Entrea to theur advantage in two primary areas:

¢ Naval gunfire proficiency training
» Amphibious training

o While valuable, the Eritrea range lacks the following key elements inherent in the
Vieques range that the Navy considers necessary for training prior to deployment:

» not close enough to US east coast ports for use in predeployment CVBG
certification.

¢ location in the Red Sea offers limited air operations maneuver space for the
CVBG.

¢ 1o suitable alternate airfields in close proximity to accommodate aircraft that
cannot land on the carmer with live ordnance malfunctions. This is vital to

carnier safety.

¢ existing range infrastructure will not support day and night aircraft operations.

COORDINATION: TAB B

(b))

Prepared By: Lt Gen N. A. Schwartz, USAF, Director for Operations,

11-L-0559/0SD 14422 Ucozsy /03



Snowflake

35

TAB A
December 16, 2002 4:15 PM

TO: Gen. Myers

FROM: Donald Rumsfeld ',’2,;\

SUBJECT: Eritrea

I would like to know why the Eritrea test range we have been offered couldn’

replace some aspects of Vieques.

Thanks.
THH Jh
12160117

Please respond by " .

Tab A

=

11-L-0559/0SD 14423



TAB B

COORDINATION PAGE

USN CAPT D. D. Thompson 20 December 2002

Tah B
11-L-0559/0SD 14424



Snowflake

January 8, 2003 7:23 AM

TO: Bill Steiger
Director, International Affairs,
Office of the Chief of Staff,
Office of the Secretary of Health and Human Services
CC: Bill Winkenwerder
FROM: Donald Rumsfeld \/](\
SUBJECT: Midwife Program
I hope the midwife program doesn’t migrate up into a major women'’s hospital. I

think the midwife idea was solid and important, and there is always a tendency for

things to be elevated up.
What is happening?

Thanks.

DHR:dh
010803-8
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‘\l/l . Snnwﬂake

D

January 6, 2003 8:15 AM

TO: Larry D1 Rita
FROM:  Donald Rumsfeld W\

SUBJECT: Reserve Call-Ups

Let’s get me some more headroom for Reserve call-ups. We need to keep track of \k)

where | am and of where they are. It looks like we are close to the limit that ] set, T3

7

and it looks like we could go as high as the limit the President set.
Let’s get a projection.

Thanks.

DHR:dh
D10603-5

/

Please respond by O] Z ! 7{/ 03

7;7 /)//l
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! Snowflake

January §,2003 3:16 PM

TO: ADM Giambastiani
FROM: Donald Rumsfeld /OI\

SUBJECT: House

Is this the house of the ex-Senior Military Assistant to the Secretary of Defense? w
If so, where is the Secretary of Defense’s house? “
%!

Happy New Year!

Atach.
Card

DHR-dh
010803-25

SECDEFCABLES |

DISTRIBUTION
SECDEF _
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7&»" Snawflake %

A
Yarr

August 20,2002 5:59 PM

TO: Larry D Rata
F - umsfe Qf\

SUBJECT: Briefing Senator Hagel

Please get on top of this. I am concerned about it.

Thanks.

Alfach.
08:20/02 SecDef memo to ASD(LA) 082002-17

DHR:dh
082002-18

Les

Please respond by Y

Udos587 /03

-3 f}.ﬁ) ol
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\ Snowflake

Angust 20, 2002 5:57 PM

TO: Powell Moore

CC: Larry Di Rita

FROM:  Donald Rumsfeld P\

SUBJECT: Briefing Senator Hagel

I don’t feel like T am being kept up to date on how we are briefing Hagel-—who is

doing it, where it is being done, whether or not ] am aware of it before it happens,

what the topics are, and who is sitting in.

[ need to be an top of that. It is important, and 1 do not feel like anyone is getting

back to me.

Thanks.

DHR.dh
082002-17

Please respond by 01 / 24 / 0L
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON L
WASHINGTON, D.C. 20301-4000 ' L

o

INFO MEMO o

RS RN R U2 S Al

January 13, 2003 - 1:30 PM

PERSONNEL AND

READINESS
FOR: SECRETARY OF DEFENSE
FROM: DR. DAVID S. C. CHU, UNDLER SECRETARY OF DEFLENSE

(PERSONNEL AND READINESSY 77 /1 (22,

CSUBJECT:  Reducing Turbulence—SNOWFLAKL

o Tab A identifies a central contributor tw today’s turbulence: the 1990s
drawdown reduced long-touy structure (€., Furope) at a pace three times
faster than short-tours (e, Korea). This hiked turbulence.

e As yousee al Tab B, most rotations (59%) are caused by people entering or
quitting service, followed by postings overseas or returning from overseas
(22%), by intra-theater {(including CONUS) “developmental™ assignments
(13%), and by protessional education or traiming (5%).

¢ [ believe that reductions in forward stationed forces — particularly in Lurope -
should be a priority, as [ argued in our recent meeting. Per your direction, 1 will
work with PA&E to develop a preliminary proposal within 30 days. Meanwhile,
there are a number of other steps that can generate quick results:

o Stabilize Where it Counts Most. This includes the generals or admirals, as
well as commanders of all grades - those are key.

o Managing General and Flag Officers. We are scheduled to brief you
on January 28 on new approaches to improve stability. Currently,
average time in each job is 23 months.

o Command Stability. We should establish 24 months as a required
minimum now. Most services are meeting or exceeding that on average
{Tab C). You (or I} should discuss this with the Service Secretaries and
Chiefs. A further goal could be extending the average by six months or
possibly longer. T'he downside, of course, is that fewer officers will
have had this experience.

o Other Tour Lengths: We are looking at other positions and locations where
longer minimum tours are appropriate. We will be ready to brief you on this
mitiative within 30 days.

Y UC0659 /03
11-L-0559/0SD 14430



» Voluntary Incentives: We can make it in the individual’s interest to want a longer
tour (Tab D).

® New [iducational Paradigms. School seats at Staft and War Colleges did
not shrink in proportion to the force; thus, opportunity for resident
attendance went up. Should we bring that opportunity back to preceding
lcvels? Can we accomplish educational goals in ways that reduce
turbulence?

o Opportaity. The present opportunity is richer than the past by a few
percentage points. Had the opportuniiy held constant, about 600 fewer
officers, grade 04-06. would be moving cach vear to meet professional
cducation demands.

o Length of Residency. 1 have tasked the Services to evaluate their PME
curriculum and reccommend modules Jor distance learning, as a means of
reducing PCS moves and associated turbulence in jabs. Their first
reports are due March Sth.

o There are other steps specific to the circumstances of the individual Services.
T will begin developing these for action. A first important one involves the
Army: The separation of its schoolhouse system (¢.g., the Armor School at
Fort Knox) from its maneuver units {e.g., Fort Hood) induces geographic
turbulence as individuals move from troop positions to instructor positions
and back. I will include this issue in Ray DuBois” BRAC effort.

RECOMMENDATION: Into only

Attachments: As stated

Prepared by: Captain Stephen M. Wellock,(b)(e)

11-L-0559/05D14431
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Changes in OCONUS Strengths and Rotational Moves
(All figures 1n thousands)

FY 87 FY 97 % Change
Long-Tour structure 247.7 89.4 -04
Short-Tour structure 42.2 334 21
Total OCONUS Structure 289.9 122.8 -58
Rotational Moves 151.7 73.0 -52

PCS Moves per 1,000 End Strength, FY97

Officer Enlisted
Accession and separation 162 436
Rotational 97 158
Other (training, operational, unit) 150 52
Total 409 646

PCS Moves: Rand Study 1998 (will do appropriate footnote)

11-L-0559/0SD14433
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PCS Environment

Types of PCS Travel Number of Moves (FY01)
Training
39,933
5% Accession 3K
Rotational 221,489
159,381
22% 31%
Between CDNUS and overseas (if

transocédnic travel is involved)

O;gerational—-wuhm CONUS and between stations BUzns;t_i 1 /°
QVETSEas
Training—CONUS moves 1w or from training of 20
weeks or more (excludes accessions) 13%

. Opetrationai
Unit—In connection with relocation /establishment pggJ 68

{disestablishmen of an organized unil Separalion sk

28% 206,993
Total = 728,321 Mcves

* MustMoves

11-L-0559/05D14435
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Average Time in Command

Army MONTHS
GO (Line Cmd) 23
Field Grade 24
Navy
FO (Line Cmd) 30
Senior Grade 28
USMC
GO (Line Cmd) 24
Field Grade 24
Air Force
GO (Line Cmd) 25
Field Grade 24

Average Time in Command: 25

11-L-0559/05D14437
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Stabilization Incentives

The following authorities support the goal of reducing personnel turbulence by increasing
retention and stability. Special and incentive pays work in concert with robust compensation and
enhanced quality of life factors ta affect an individual's retention decision. A decision to stay
means one less person needs to he replaced, trained and relocated to a new duty station--the
retention of 4 trained and ready individua! ultimately impacts job tenure. Other authoritics
specifically target “voluntary™ averseas tours. Together these authorities work to increase
personnel stability.

I'Y 2003 NDAA -Issues

e Pay Raises - The January I, 2003 pay raase was targeted as per the Department’s
proposal and the President’s budget. All members received a minimum raise ot 4. 14
(ECT+ /270, with additional raises targeted 1o mid-grade officers und NCOs. The
average rse was 4.7%.

¢ BAH - Reduction in Out-of-Packet Expenses — The President’s budget continued
the Secretary of Defense plan to lower out-of -pocket housing costs from 11,3 percent

in 2002 to 7.5 percent in 2003 and to ehiminate average out-of-pocket costs altogether
by 2004.

e Assignment [ncentive Pay - Provided authonty for monthly incentive pay to a
member while in a “hard-to-fill” assignment designated by the Service Secrelary.

Payable up to §1,500 per month in addition 10 any other pay and allowance 1o which
entitled.

e Increased Maximum Amounts Payable for Medical Offlicers - Increased maximum
multiyear retention bonus from $14,000 10 $50,000 and special pay from $36,000 to
$50,000.

e Increased Maximum Amounts Payable for Other Health Care Professionals -
Increased maximum rates per year for dental officers, nurses, optometrists and
pharmacy officers.

e Retention Incentives for Health Care Providers Qualified in a Critical Skill -
Provided exceptions to ‘maximum bonus amount” and ‘years of service limitation.’

e Extension of Leave Travel Deferral Period for Members on Consecutive
Overseas Tours of Duty — Allowed lcave travel anylime before consecutive tour and

up to 1 additional year if travel precluded by duty in conjunction with a Contingency
Operation.

11-L-0559/05D14439



FY 200

Others

Expansion of Vehicle Storage Authority — Authorized storage of privately owned
vehicles in CONUS when assigned to Alaska, Hawaii, Puerto Rico, N. Mariana’s, or
any US Possession.

Overseas Tour Extension Incentive Program - Modified leave incentive to allow
members flexibility in where they take the additional leave.

2 NDAA - Issues

Pay Raises — The January 1, 2002 pay raise was targeted as per the President’s budget.
Officers received a minimum of 5%: enlisted received a minimum of 6%. Raises of up
to 10% were targeted to mid-grade officers and NCOs. The average raise was 6.9%.
Thus represented the President’s promised additional $1B (above the by law raise of
ECI+ Y2% (4.6%).

Basic Allowance for Housing (BAH) - Reduction in Out-of-Pocket Expenses — The
President’s budget continued the Department’s plan to lower out-of-pocket housing costs
from 15% 1n 2001 to 11.3% in 2002 and to eliminate out-of-pocket costs altogether by 2005.

Extension of BAH During PCS for All E-4s and Below ~ Eliminated the requirement to be
“E-4 (4 or more years of service) and above” for receipt of BAH during PCS.

Certain Career Continuation Bonuses for Early Commitment to Remain on Active
Duty — Authorized aviation officers and surface warfare officers the eligibility for career
continuation bonuses to remain on active duty by initiating a continuation agreement during
the last year of completing current service commitment.

Critical Skills Retention Bonus- authorized in FY 2001 NDAA for FY 2002
implementation. Provisions are flexible enough to implement a policy that would
allow for payment of CSRB for individuals in certain skills at certain locations to be
eligible for the bonus provided they remain in the job for a designated period of time.

Non-Monetary Incentives Review — currently contracted study which examines
non-monetary incentives that can not only enhance retention, but also encourage
personnel to extend in their current tour.

11-L-0559/05D14440
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>»Snawflake

‘ '/7/03

-

January 6, 2003 12:26 PM

TO: David Chu
FROM: Donald Rumsfcld’?){\_\

SUBJECT: Turbulence

I am at the end of my string. We¢ have a global war on terrorism going on, and we
arc business as usual in tcrms of people moving from assignment to assignment to

assignment every 15 or 18 months. [t is irrational.

Please screw your head into i(, and get back to me within 5 working days and tell
me precisely what you think [ can do to create greater stability and less turbulence.
There is no question, absolutely no question, but that by reducing turbulence,
unless it is conscious and intentional to get rid of somebody, that we will increase

military capability and warfighting capability.
Plcase respond with a program that 1s short, simple and will be effcctive.

Thanks.

DHR.dh
010603-26

i 7

Please respond by O LT 03
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Snhowflake Q:( ',/ 3 /03

January 6, 2003 12:26 PM

TO: David Chu
FROM: Donald Rumsfeld’a /‘\_‘

SUBJECT: Turbulence

2E

I am at the end of my string. We have a global war on terrorism going on, and we
are business as usual in terms of people moving from assignment 10 assignment to

assighment every 5 or 18 months. It is wrrational.

Please screw your head into it, and get back 10 me within 5 working days and tell
me precisely what you think [ can do to create greater stability and less turbulence.
There 1s na questian, absolutely no question, but that by reducing turbulence,
unless it is conscious and intentional to get nd of somebody, that we will increase

mulitary capability and warfighting capability.
Please respond with a program that is short, simple and will be effective.

Thanks.

DHR:dh
010603-26

Please respond by CVj 1203
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U00660 /03
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Snowflake

TO: Larry Di Rita

FROM: Donald Rumsfeld m

DATE: January 13, 2003

SUBIJECT: House/Senate

Give me a piece of paper so we can call the top people in the House and the Senate

Crecs -
STORD (I3 AM

A ey D R LY
AR BT B

Authorization and Appropriation at least once a month. Give me a check off list

and each week I will call one of them over every week, and we just keep working

through it.

Thanks.

DHR/azn
011303.21

Please respond by:

ﬂﬂ/ /7.
M /i/}&{; & olrE
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eATETT -
CHAIRMAN OF THE JOINT CHIEFS OF STAFF " on
WASHINGTON, D.C. 20318-9899 7™M AR "9
INF CM~-719~03
O MEMO 15 Januvary 2003

FOR: SECRETARY OF DEFENSE Y
/>
FROM: General Richard B. Myers, CJCW / :

SUBJECT: Comments on US-Russia Military-10-Military Way Ahead

o Inresponse to your memorandum (TAB), the position outlined by the Russian DATT
on 18 December 2000 is correct. The positive shift in US-Russian relations may have
already resulted in increasing Russian political desire to normalize military contacts.
At the July 2002 Joint Staff Talks in Moscow, the Russian General Staff indicated it
had been instructed to "get the relationship right.” The initial success in operational
and intelligence cooperation {much of it Russian-instigated) in the Global War on
Terrorism suggests potential new venues.

V:EsSbZ/

* Despite protests over the Unified Command Plan change, the Russian Ground Forces
have rapidly developed a very active relationship with USAREUR. In addition,
USAFE, USPACOM and USSTRATCOM continue 1o plan events with their
counterparts. While much of this circumvents Ministry of Defense and General Staff
apparatus, it 1s evident that the lack of a signed plan is currently not impacting
ongoing contacts.

* The overall goal remains to "normalize” the military-to-military relationship.
Therefore, it is important to support USEUCOM as the lead for military contacts with
Russia (as with all other nations in that AOR) and allow time for the relationship with
the Russian General Staff to develop.

COORDINATION: None

Attachment:
As stated

Prepared By: LTG G. W. Casey, USA; Director for Strategic Plans and Polic (b)6)

077/ 51
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# 2(oD
December 30,2002 11:59 AM

TO: Gen. Myers
FROM:  Donald Rumsfeld'p L.

SUBJECT: Russia

Please take a look at this paper on Russia. My instinct is to stick with EUCOM as
the contact.

Let's talk.

Thanks.

Adach.
12/18002 DATT Mascow paper: “A Way Ahead on US-Russian Military Contact Plan”

DHR:dh
1230016 (ts computer).doc

Please respond by ___ O] 17] 03

g ]
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~ForOfficial Use Only
A Way Ahsad on US-Russian Military Contact Plan

8ituation. During the Pecember visit of Chairman of the Joint
Chiefs of Staff, General Myers, to Russian Chief of General
Staff, General Kvashnin, Kvashnin verbalized what the US side
has been hearing in whispers since about November. The Russian
Chief of the General Staff does not like the shift of
responsibilities from Joint Staff to European Command Staff for
coordinating our mutual ¢ontact plan., Saying that he “"dees not
accept the change,® Kvashhin said he had directed his First
Deputy, General BaluyeviKiy, to work with whomever General Myers
nominated to work out th# details of how to resolve the
disconnect. Both the Chéirman and Kvashnin left the subject for
further discussion by their deputies. The question now is how
to proceed with 2003 contacts. ' ‘

The position taken by Géneral Kvashnin actually places the
General Staff and Russian military services in a tough spot. It
is the Russian side, whirh needs an agreed contact plan more
than the American side. The Russian General Staff first and
foremost wants to exercise central control over the coordination
and planning process, a requirement that a single overarching
contact plan helps satisfyf Secondly, the Seérvices need an
agreed contact plan, because the document becomes the
justification for allocation of funding from the General Staff
to the Services for contdcts, trips, and activities with the US
military. Without the plan, the Services must fund their own
activities from their operating budget or rely on US funding.
Pinally, the plan providés justification for Service Chiefs who
work for Kvashnin to request permission for themselves and their
subordinates to participate in joint activities and travel
abroad. Kvashnin personally approves all requests by general
officers to travel abreoad, and he has been known to cancel their
travel days before an evént.

Kvashnin’s announcement that he does not accept the new US
conditions for coordinating and planning contacts, comes at an
awkward time for both sides, but especially for the Russian
side. The US side has already planned for its expenses by and
large and in many cases has penciled activities into the
cperational and training calendars. The Russian side, which
starts its operational yéar on 1 January, is behind the power
curve. Proposals by thé Russian Services for events should have
been submitted to the General Staff in November and incorporated
into the 2003 plan already. USDAO Moscow knows that the General
staff is already working on the 2003 plan, because the Staff has

Prepared by BGK. Ryag For ’ ol
15 e 200y Russia 11-L-0559/0SD 14447



For Official Use Ouly
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translated the EUCOM draft plan for discussion within MoD and
has distributed it to the Services. In fact, the Ground Forces
have already provided thé General Staff their response for 2003
and given a copy to DAQ Moscow. Some joint activities are
alread ?;;Q% worked betwéen US and Russian organizations. For
E?!ﬁﬁii, pe (6253nd¥r520ém have accepted several events - .
including participation in two MREs and a visit by Chief of
Ground Forces to the Chiéf of the US Army. The Russian Air
Force CINC has accepted & visit to USAFE Commander sometine in
the sbring. The lack of an agreed plan is not completely
halting coordination, but it will undoubtedly slow development
of new contacts.

Next: Steps. The US sidé can proceed in several ways toward
contacts in 2003. USDA® Moscow suggests that the first step
should be a good faith éffort to attend any meeting with General
Baluyevskiy that the Russian side proposes. Since the proposal
for this meeting comes £rém General Kvashnin, there is no
imperative on the US sidé to call for or arrange the meeting,
but the Chairman did give his verbal consent to sending a
representative to such & meeting. A good choice to represent
the Chairman would be Gerieral Wald, new Deputy Commander of
EUCOM. That would reinforce a relationship established already
by General Fulford and would support the goal of praomoting EUCOM
as the main point of contact for military contacts. This
meeting will afford the US side another opportunity to minimize
the role of an overarching plan and to push for a more flexible
and normalized coordination process. A process that gives EUCOM
the freedom and authority to coordinate all the requirements for
military contact with Russia (PACCM, CENTCOM, STRATCOM,
Services, etc.). wWhile Joint Staff waits for a Russia proposal
for a Baluyevskiy-level meeting, EUCOM can proceed with its
various proposals (coordinated among the various US
organizations that have military contacts with Russia) that have
been already been passing directly to Services and Military
Districts since this past summer. These initiatives include
letters from component ctmmanders offering exchanges and
training as well as recommendations for operational cambined
activities and programs such as IMET. USDAQD Moscow can continue
passing and following. up on these activities. The top-down
pressure from Putin and MinDef on the Russian military to
maintain good relations will continue to work in our favor.
USDAO Moscow believes that, if US commands can allow the Russian
side some time to work through its position, the US will get a
more flexible process thah previously existed. .

Prepared by BG K. Ryan

\\R\
For Offi}i\wly
USDAO Moscow, Russia
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UNDER SECRETARY OF DEFENSE - v (7 s 7, i3
4000 DEFENSE PENTAGON , 783
WASHINGTON, D.C. 20301-4000

PERSONNEL AND

reAbINESS INFO MEMO
January 16, 2003 — 1:00 PM
FOR: SECRETARY OF DEFENSE
FROM: DR. DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINES’ST)%?( A g T P

SUBIECT: Coordination with the Department of Veterans Affairs—
SNOWFLAKE (TAB A)

e 1 believe we’ve established an excellent relationship with the VA:

¢ Together we've helped shape a very constructive interim report by the
Presidential Task Force to Improve Health Care Delivery for our Nation’s
Veterans. lts final report 1s due in March, and we expect it to call for
institutionalizing the rejuvenated DoD-V A relationship.

¢ (Central to that relationship is the Joint Executive Council that we
established with the VA Deputy Secretary, to oversee the existing Health
Lxecutive Council, and a newly established Benefits Executive Council.
Together these have:

e Concluded an agreement establishing a single discounted rate for the
provision of medical services by VA 1o DoD and vice versa. We
believe it will encourage the efficient sharing of resources.

* Iniliated a system for the transfer of protected electronic health
information {so we can send veterans’ service health records to the
VA electronically)

e  Facilitated procurement sharing arrangements under which we either
buy together, or one uses the preferential procurement arrangements
of the other (for example, we will be using the VA's access to better
drug prices)

oy
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e  Provided a forum for deciding the administration of “Purple Heart
Plus,” the program Congress enacted in lieu of concurrent receipt.
We hope this forum can be used 1o revamp the overall disability
program in a way that focuses funds on those injured by military
service. (Congress’ recent direction focused on conditions associated
with the aging process, including a bill this year that will make
hearing loss presumptively a service connected disability for many)

e DoD and VA are collaborating on future facilities planning, through a Strategic
Planning Exccutive Steering Committee we have created, and through a

coordinated approach to our BRAC process and the VA’s analogous process
“Capital Asset Realignment for Enhancement of Services (CARES).

e  We are also collaborating on deployment health 1ssues—i.e,, anticipating the
concerns raised after the last Persian Gulf War that became known as “Gulf
War liness.”

Attachment: As stated

Prepared by: Dr. William Winkenwerdcr, Jr., MD, ASD (Health Affairs)

11-L-0559/05D 14450
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Snowflake

Ha - capr mavone

December 23, 2002 4:10 PM

TO: David Chu
FROM; Donald Rumsfeld ‘}f\

SUBJECT: Coordination with VA

The President wants a progress report on how we are doing with the Veterans
Administration and Toni Principi on coordinating and cooperating our activities.

Please give me a report by January 8.

Thanks.

DHR:dh
12230249

Please respond by 9 '/ oy / 0%
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Snowflake

Japusry 7,2003 12:16 PM

TO: Dr. Winkenwerder
FROM:  Donald Rumsfeld * T

SUBJECT: Amphetamines

Have ’you locked into the issue of giving amphetsmines to pilois? What are your
thoughts?

O},A

Thanks.

DHR dh
0107203-13

Please respond by ! E g .2

&0 vo Z/

U00887-03
11-L-0559/0SD 14453



THE ASSISTANT SECRETARY OF DEFENSE

1200 DEFENSE PENTAGON
WASHINGTON, DG 20301-1200

HEALTH AFFAIRS INFO MEMO OCT 16 2002

FOR SECRETARY OF DEFENS
Wil b dhSy,
FROM. Wilham Winkenwerder, Jr., MD, ASD (Health Affairs)

SUBIJECT. Operational Use of Dextroamphetamine 1n Pilots

e You asked, “Why don’t you get some folks to thank about 1t 2 little bit?”
in reference to operational use of dextroamphetamtne by pilots. (TAB A)
My staff called a meeting of Army, Navy, and Air Force medical
specialists to teview this practice

» Fatigue s linked to an average of 1en Air Force class A aviation mishaps
and several fatalities each year

# The remedy for fatigue 1s adequate sleep However, sleep is not always
possible. For example, two-man B-2 bomber missions from Whiteman
AFB to Central Asia require in excess of 48 hours of contmuous flight

e When fatigue countermeasures, such as adjusting sleep patterns, in-flight
naps and exercise, fail, pharmaceuticals can aid the piiot in completing
the cntical mission. Dextroamphetamine 1s the most effective of the
dmgs avallable and 1s safe when properly used. The use of these
medications 15 closely supervised by medics and the line, and supported
by experience, research and mission requirements Ne aviation mishaps
have been attnbuted to use of fatigue management medications.

e The Army, Navy and Air Force have stnct policies on use of sumulant
medications {0 maintain performance during IonF or frequent operational
flights Each allows use of stimulants only as a Iast resort.

* Pilots also undergo extensive ground-testing to preclude inadvertent
complications belore they are “cleared” to use controlled stimulant
medications Unused doses are returned and accounted for to preclude
non-operational diversion of the medications

e Based on this review, my medical opinion 1s that the gracuce 1S hmited,
acceptable in support of certain military missions, and 1s well controiled.

COORDINATION' TAB B

Attachments.
As stated

b)(6
Ell-espiagred by COL James M Benge, C&PP,( 1 PCDOCS# 41751,

11-L-0559/05D 14454
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September 30, 2002 9:32 AM

TO: Bill Winkenwerder
FROM:  Donald Rumsfeld “)\

SUBJECT: Dextroamphetamine

I just can't believe using these pills is & good idea. Why don't you get some folks
to think about it a little bit? 1admit 1've got kind of a bias against putting things
into your body unless you absolutely have to, but please take a look at it.

Thanks,

Attach.
09/06/02 ASD (Health Affairs) memo to SecDef re: Operational Use of Dextroamphetamine in

Aviators [14912-02)

OHR-d%
093002-4

Please respond by ). 12 = [or

Y7 - />
Tm«{kﬁ 7 A possibal. we
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HEALYH AFFAIRE

THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D € 20301-1200

INFO MEMO SEP 6 002

FOR: SECRETARY OF DEFENSE
FROM: wiui(fa‘f'ﬁ%xmcn“w‘elﬁ‘& - .aii%fasn (Health Affairs)

SUBJECT: Operational Use of Dextroamphetamine in Aviators

You directed that we “look into thas business about pilots using -
amphetamines.” (TAB A)

Dextroamphetamine, known as “go pills,” has been used by military aviators
since Warld War IT to counter the effecis of fatigne during combat operations.
It is only used if alternatives such as adjusting sleep patterns, in-flight naps or
excrcise are either unsuccessful or not an option. There have been no reported
safety incidents involving aircrew members’ use of “go pills,”

The wing commander, or deployed commander equivalent, in consultation
with the senioc flight surgean, determines if the use of Dextroamphetamine is
medically warranted. The authorization for its use is ime and/or mission
specific.

Countering pilot fatigue is an “off label” use of Dextroamphetamine; informed
consent is necessary from the crew member. Commanders may not order its
use. There js no penalty, punishment, Joss of benefits, or adverse action of any
kind for those who decline the use of stimulants. Grovnd testing prior to
combat use and rigorous accountability measusres must also be in place.

Military medical research [aboratories are currently studying alternative drugs
to effectively combat pilot fatigue, including Modafinil, a Food and Drug
Admunistration approved medication used to treat narcolepsy.

COORDINATION: TAB B

Prepared by: COL John Powers, C&PP,|®/(®) PCDOCS# 40336, 40197

11-L-0559/0SD14456
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8:29% AM

Snawhlake

David Chu

Donald Rumsfcl&j\

Augusi §, 2002
4€CT:

Please Jook into this business about pilats using amphetamines. 1 don’t think that
is a good idea. What's going on?

Thanks.

DHRaa
02090202

Please respond by: _?L‘i} Do

U14910-02

11-L-0559/0SD 14457
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DEFENSE INTELLIGENCE AGENCY

WASHINGTON, D.C. 20340-

ACTION MEMO

U-2791/D0O-5 January 16, 2003, 6:00 PM

FOR: ? QF DEFENSE DepSec Action
L. E] oby, ce Admiral, USN, Director, Defense Intelligence Agency

SUBJECT: Defense Attaché Paris

colI-NPS

» The U.S. Air Force (USAF) plans to move the defense attaché (DATT) Paris, Brigadier
General Felix Dupre, USAF, in February, prior to his promotion to Major General.

* The options for replacing General Dupre are to send another O-7 to Paris or to designate one
of the O-6 service attaches assigned in Paris as acting DATT.

s The USAF does not have a language-qualified O-7 available to complete the remainder of
General Dupre's assignment as DATT.

» If aflag officer entered attaché training in early January 2003, he/she would graduate in Jate
April 2003 and would require an additional 6 months of language training,

* The proposed legislative change as drafted by the OSD General Counsel to remove the Title
10 requirement that the DATT Paris be an O-7 is attached at TAB A.

e The DATT Paris was an Army general officer from 1965 to 1989 and an Army O-6 from
1992 to 2000.

CEY { R
RECOMMEND THAT YOU APPROVE: LT T

k‘}k:/z e Naming the Army attaché, Colonel Ralph Steinke, as acting DATT upon General Dupre's 'g lz o
ki departure, until legislative resolution of the Title 10 O-7 requirement. JAN 18200

o ® As a contingency, pending a change in the Title 10 requirement, Army identify an O-7 to ' \
oV Q assume the DATT position no earlier than summer 2004. A 7 p T

L{'b s Revert the DATT Paris position to an O-6 billet filled by Army foreign area officers, 1if the L
b 4 Title 10 O-7 requirement is Jifted. ﬁ -

Nq, JAl 18 ‘235'3 &
Attachments: As stated q
Prepared by: Ms. Beth Wald, Office of Plans, Programs, and Policy [(P)6) Q

3
- o

FIli 1% §&
U U U 7 j - / 0 3 (Aj
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1) Draft Legislative Language:
SEC. ___. REPEAL OF REQUIRED GRADE FOR DEFENSE ATTACHE IN
FRANCE.

(a) IN GENERAL.—Section 714 of title 10, United States Code, is repealed.

{b) CONFORMING AMENDMENT.—The 1able of sections at the beginning of chapter

41 of that title is amended by striking the item relating to section 714.

Section-by-Section Analysis

Repeal of this provision will eliminate the requirement that only one-star military officers
or those selected for promotion to that grade may be selected as defense attache o the
United States embassy in France. Following this repeal, the Secretary of Defense may
assign an officer to the position of defense attache 1o the United Staies embassy in France
in the grade that the Secretary determines to be most appropriate. This repeal will permil
the Secretary to dedicate scarce general/flag officer assets in ways that he determines are
most heneficial to the Department of Defense.

11-L-0559/05D14459



Snawflake

C——

l‘ﬂ
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VCTES chop antha
TO: Genera)] Myers dehom am ”‘fy";"( #of 5,
CC: RADM Jacoby fe ¥ auda 5 Ha prpes

FROM: Donald Rumsfeld ’i)‘\

August 20,2002 7:17 AM

SUBJECT: Flag Defense Attachés

1 would like to stop the assignment.of Dupré to Paris. 1 don’t think a two-star is

appropriate.

1 think we ought to assign an O-6 so we don’t end up with a two-star there if he

gets promoted.

1 will ask the General Counsel to prepare a proposal to change the law, so we can

go back 1o an O-6, as 1n other countries.

i
.

Thanks.

Attach.
08/15/02 DA memo to SecDefre: Flag Defense Attachés

DMR:dh
081902.45

Please respond by 9 {06 / ot

N

a . me b
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AG. 16.

Snowflake

Zeage  7:27PM NO.B79 P.2

August 15,2002 4:15 PM

TO: RADM Jacoby

FROM:  Donald RumsfeldQ‘\

SUBJECT: Defense Attachés

I understand we have a two-star defense attaché in Paris. What is normal in a

country like France—an O-6? Do we have two-stars anywhere else, or are there

one-stars in China and Russia?
Please advise. ] want to talk to Senator Wamer about this soon.

Thanks,

DHR:éh
081502.21

Pamanes (AR AR AN NRNRIN NS RN RRRREARNERER NN RN RIN]LERRRENERERRER:SERZERSEES ]

Please respond by 0% |20 Jor
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H25¢,

THE VICE CHAIRMAN OF THE JOINT CRIEFS OF STAFF
WASHINGTON, D.C, 20318-9999

ACTION MEMO

~~~~~

FOR: SECRETARY OF DEFENSE DepSec Action

August 22, 2002

FROM: General Peter Pace, VCICS {Aﬁ:} i Augut 22, 200

SUBJECT: Defense Attaché - France

* You asked Gen Myers to stop the assignment of Brig Gen Felix Dupre, USAF, as the
Defense Attache (DATT) — France (TAB) in order to avoid having a two star fill this position.
Brig Gen Dupre is projected to be promoted to Major General in June 2003.

o [ certainly agree that the DATT-France position should be downgraded to 2 Colonel and
fully support your legislative proposal to change the law that currently requires the grade to be
an O-7. However, in the interim, recommunend Brig Gen Dupre continue with his scheduled
assignment based on the timing of your request.

¢ Brig Gen Dupre is already in France. He has relocated his family and received his
household goods. He is currently scheduled to assume the position on 4 September. In
addition, Brig Gen and Mrs. Dupre both just completed four months of extensive preparation
and training at the Defense Intelligence Agency. The incumbent, RADM Larry Poe, has also
shipped his household goods and is preparing to retire.

¢ Inlight of these circumstances, recommend Brig Gen Dupre be allowed to serve as
DATT-France unti] his promotion to Major General. This solution avoids a two-star in the
position and alleviates undue personal hardship for General Dupre and his family, while
affording the department sufficient time 10 amend the legislation and adequately prepare his
replacement.

» The Air Force concurs with curtailing his assignment.

RECOMMENDATION: SecDef approve the assignment of Brig Gen Dupre 1o be Defense
Attaché — France until the month prior to his effective promotion date to Major General
(currently projected as May 2003).

COORDINATION: NONE

Attachments:
As stated

(b)(6)

Prepared By: Colonel Julia K. Sennewald, USA, Spec Asst for G/FO Matters,

. SECDEF DECISMSEP 4 2002 Ul3s 69 02

Approve ________ Disapprove Other

st 2 ¥/
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THE VICE CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20315-8989 OFFICE OF THE
SECE=TE™7 A7 FEEENGE

ACTION MEMO |
I8 MG 23 PHIZ 10
FOR: SECRETARY OF DEFENSE DepSec Action
. August 22, 2002
FROM: General Peter Pace, VCICS /‘%?g/z 2 August 22, 200

SUBJECT: Defense Attaché - France

s You asked Gen Myers to stop the assignment of Brig Gen Felix Dupre, USAF, as the
Defense Attache (DATT) - France (TAB) in order to avoid having a two star fill this position.
Brig Gen Dupre 1s projected to be promoted to Major General in June 2003.

« ] centainly agree that the DATT-France position should be downgraded to a Colone] and
fully support your legislative proposal to change the law that custently requires the grade to be
an O-7. However, in the interim, recommend Brig Gen Dupre continue with his scheduled
assignment based on the timing of your request,

» Brig Gen Dupre is already in France. He has relocated his family and received his
household goods. He 1s currently scheduled to assume the position on 4 September. In
addition, Brig Gen and Mrs. Dupre both just completed four months of extensive preparation
and training at the Defense Intelligence Agency. The incumbent, RADM Larry Poe, has also
shipped his household goads and is preparing to retire.

= In light of these circumstances, recommend Brig Gen Dupre be allowed to serve as
DATT-France until his promotion to Major General. This solution avoids a two-star in the
position and alleviates undue personal hardship for General Dupre and his family, while
affording the department sufficient time to amend the legislation and adequately prepare his
replacement.

¢ The Air Force concurs with curtailing his assignment.

RECOMMENDATION: SecDef approve the assignment of Brig Gen Dupre to be Defense
Attaché - France until the month prior to his effective promotion date to Major General

(currently projected as May 2003).

COORDINATION: NONE

Attachments:
As stated

{b)(B)

Prepared By: Colonel Julia K. Sennewald, USA, Spec Asst for G/FQ Matters

SECDEF DECISION

Approve Disapprove Other
11-L-0559/05D1446
Sh14463 11 38AG /02



- “ Y

SECDEF HAS SEEN Z
INFO MEMO AUG 1 9 2002 ’9/ v

U-090/DR August 19, 2002
FOR: SECRETARY OF DEFENSE

FROM: Acting Director, Defense Imelligz eNCy

SUBJECT: Flag Defense Attachés

Sir, you noted that we have a two-star defense attaché (DATT) in Paris and asked what
rank DATT would normally be assigned 0 a country like France, whether two-stars are
assigned 10 any other country, and if one-stars are assigned in China and Russia.

¢ Public Law 105-85 of Nov 1997 specified the DATT jn France hold (or be on the
promotion list for promotion ta) the grade of one-star. The law was the resvlt of

Sen Warmner § promuse 10 Amb Harmiman in France 1o enact this change.
.-_'*--.__

- Sen Wamner pressed the Deparument to fill with a one-star. Eventually RADM
Larry Poe, a Reserve two-star assigned 10 ASD(C3)) as a civilian, was
actvaied and assigned as DATT. He arrived in Ju) 2000 and is scheduled 1o
depart in Sep 2002.

- The previous DATT was an Army O-6. At various times in the pasl there were
Flag/General officers assigned 1o France.

¢ Brig Gen Felix Dupre, USAF, is scheduled to replace RADM Poe. Bnig Gen
/ Dupre 15 a two-slar select. He was assigned as Military Assistant 10 SACEUR,
GEN Ralston, from Apr 2000 to Mar 2002. Dupre is fluent in French.

¢ The other one-star DATT positions are in Russia and China. Both are filled with
one-stars. France is the only country wilh a two-slar.

o DATT assignments equivalent to France (U.K., Germany, Italy, Australia, Japan
for example) are O-6's.

COORDINATION: NONE.

Prepared By: RADM L.E. Jacoby, Rear Admira), U.S. Navy

11-L-0559/0SD 14464 Ul13868 / 02 .
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF e T
WASHINGTON, D.C. 20318-9909
INFO MEMO CM-728-03

22 January 2003

FOR: SECRETARY OF DEFENSE

FROM: General Richard B.Myers,CJCWﬁ(

SUBJECT: Staff Reductions

e In response to your request (TAB) for opinions on initiating an outside review of
the OSD and Joint Staff, concur in the idea for an independent study to gain
efficiencies, reduce duplication and potentially free assets to meet future
challenges. In addition, Larry Welch is, without a doubt, the right person to take a
look at this issue.

e [t would be beneficial lo have full Joint Staff participation in this effort 10 include
the development of the terms of reference, the selection of team members, and the
review and implementation of any study recommendations. Regardless of our
challenges while prosecuting the Global War on Terrorism, please be assured of
our support for this study initiative.

COORDINATION: NONE

Attachment:
As stated

Prepared By: Brig Gen Maria . Cribbs, USAF; Director, J-1{>®

11-L-0559/0SD 14465 Uo1036 /03



Snowflake

Japuary 2, 2003 1:05PM

TO: Gen. Myers

Gen. Pace
e Paue Worment
FROM: Donald Rumsfeld !

¢
4

SUBJECT: Staff Reductions

I am inclined to get someone outside to take a look at OSD and Joint Staff
reductions. We have now have Ken Krieg's and Arnold Punaro’s ideas. My
instinct is to get Larry Welch to put together a small group of folks who have
worked on the Joint Staff and in OSD and help us figure out a way how we can cut

down the size of this place and stop duplicating everything.
Please let me know what you think. [ would like to get on with it fast.

Thanks.

DHRugh
010203-31

Please respond by ) s

PRI
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Snowflake
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January 2,2003 1:05PM

TO: Gen. Myers
Gen. Pace
A8 Paue Womont

FROM: Donald Rumsfeld |

i
N

SUBJECT: Staff Reductions

I am inclined to get someone outside to take a look at OSD and Joint Staff
reductions. We have now have Ken Krieg’s and Arnold Punaro’s ideas. My
instinct is to get Larry Welch to put together a small group of folks who have
worked on the Joint Staff and in OSD and help us figure out a way how we can cut

down the size of this place and stop duplicating everything.
Please let me know what you think. I would like to get on with it fast.

Thanks.

DHR:dh
010203-31

&

aqso

so0 o

Please respond by R i3
- 11-L-0559/05D 14467 Uupt1032 /03



Shnowflake -

January 22, 2003 9:38 AM

TO: Honorable Anthony J. Principi
FROM:  Donald Rumsfeld \)

SUBJECT: Statement

I am sure you have seen the flap. Here is the statement I issued. Thope you can

give me a hand by calling some of your friends in the veterans’ organizations.

The most active ones on this issue apparently are the Vietnam Veterans of

America and the national office of the American Legion.
Thanks so much for any help you can provide.
Regards,

Attach.
01/21/03 SecDef statement, DoD Press Release No. 029-03

DHR:dh
012203-5
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. DoD News; Secretary Of Defense Statement On The Draft Page 1 of 2

United States Department of Defense

"News Release

On the web: hup: www defensclink.mil

Media conlact: mediaiedeienselink.mil or +1 (703) 697-5131
Public contact: publicigede fensclink . mil or +1 (703) 428-0711

No. 029-0,
IMMEDIATE RELEASE January 21, 200

SECRETARY OF DEFENSE STATEMENT ON THE DRAFT

During a recent press briefing at the Pentagon, a reporter asked my views on the old mbhtary
drafi system. Although not eloquently stated, | responded to the question n part as follows:

"If you think back to when we had the draft, people were broughi in, they were paid some
Sraction of what they could make in the civilian manpower markel, because they were withou!
choices. Big categories [of peaple] were exempred-people that were in college, people that
were teaching, people that were mareied . . . And what was left fthose who were not exempted]
were sucked into the intake, trained for a period of months and then weni out, adding no value,
no advantage reaily, to the United States Armed Services over any sustained period of time,
because (of} the churning that took place - it took an enormons amount of effort in rerms of
training and then they were gone. "

Again, my statement was not eloquent. A few columnists and others, though. have suggested
that those words were intended to mean that draftees added no value to the military. That 1s not
true. | did not say they added no value while they were serving. They added great value, | was
commenting on the loss of that value when they lefi the service. | certamly had no intention of
saying what has been reported, or of leaving that impression. Hundreds of thousands of
military draftees served over years with great distinction and valor - many being wounded and
still others killed.

The last thing 1 would want to do would be to disparage the service of those draftees. I always
have had the highest respect for their service, and 1 offer my full apology to any veieran who
misinterpreted my remarks when [ said them, or who may have read any of the articles or
columns that have attempted to take my words and suggest they were disparaging,

The intent of my comments was to reflect a view | have held for some time: that we should
lengthen tours of duty and careers for our all-volunteer forces, so that these highly trained men
and women in uniform can serve in specific assignments longer, and also not be forced to leave
the service when they are at the peak of their skills and knowledge,

It is painful for anyone, and certainly a public servant whose words are carried far and wide, to
have a comment so unfortunately misinterpreted,

http://www.defenselink mil/cgi-Aid dprADEBHPBAA 4GB selink. milnews/Jar.. 1/22/2003



~ DoD News: Secretary Of Defense Statement On The Draft Page 2 of 2

It 1s particularly troubling for me that there are truly outstanding men and women in uniform or
their families -- past and present -- who may believe that the Secretary of Defense would say or
mean what some have written. I did not. I would not.

[ hope this deeply felt statement reaches those who have served those who are serving, and
their families.

http://iwww .defenselink.milfnews/Jan2003/b01212003_bt029-03.him!

http://www.defenselink.mil/cgi-rfd|pdf GERRO R4 deFfselink.mil/news/Jar... 1/22/2003



Snowflake

January 21, 2003  2:03 PM

TO: Honorable George Tenet

FROM: Donald Rumsfeld /O\

SUBJECT: UAVs ~
i
Are we focusing the right amount of collection assets on UAVs? (]
7
Thanks.
DHR.:dh
012103-10
o O
\A
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January 21,2003 7:02 AM

TO: Pete Aldridge
CC: Gen. Myers
FROM: Donald Rumsfeld 9 A
y )
SUBJECT: Combat Support Agency Review Team

Here is a memo and summary of a study the Joint Staff did on the DLA. Why

don’t you look it over and suggest how we should proceed?
Thanks.

Attach.
11/13/02 CICS memo to SecDet re: CSART [U00063/03)

DHR.dh
0121031

Please respond by _ © 2’/ 2 ) / 0>
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CHAIRMAN OF THE JOINT CHIEFS OF STAFE - - —= 2 44

WASHINGTON, D.C, 20318-209¢

ACTION MEMO CH-607-02 B
13 Nove%}{éggﬁf_ L
A JAN 2 § cuig
FOR: SECRETARY OF DEFENSE DepSec Action

FROM: General Richard B. Myers, CJCW // ?

SUBJECT: 2002 Combat Support Agency Review Team (CSART) Assessment of the
Defense Logistics Agency (DLA)

o Title 10, United States Code, section 193, requires a biennial assessment of the
combat support agencies' responsiveness and readiness to support operating forces
in the event of war or threat to national secunity. The CSART recently completed
its assessment of DLA.

» DLA is ready to execute its mission to support the operating forces as specified in
current aperations and concept plans, and is responsive to the current requirements
of DOD combatant commands. Of particular note, DLA received high marks for
bulk fuel and provisioning support to Operation ENDURING FREEDOM.

¢ However, combatant commands are not confident that the current in-transit
visibility (ITV) system is capable of providing Jogistic visibility from the depot to
the field unit during a contingency. Although there are a number of plans
addressing asset visibility and 1TV, there i1s no comprehensive DOD strategy to
improve and integrate [TV across the Department of Defense. Recommend the
Under Secretary of Defense for Acquisition, Technology and Logistics develop a
long-term strategy for improving asset visibility for the joint warfighter.

e 1 have forwarded the report to the relevant parties for information, and have
already directed the implementation of those report recommendations within my
authority (TAB A). Attached for your information is a copy of the DLA executive
summary (TAB B).

RECOMMENDATION:

PL AR -7 N
COORDINATION: TABD 5 %/ JGe M /W Ceomd 1t
Attachments: Tk e e ed meac . ) Zj
As stated ,j, .

(B)(6)

Prepared By: LtGen James E. Cartwright, USMC,; Director, J-8;

SPL ASSISTANT DI RITA
SR_MA CRADDOGK

W;s\djll7ﬂ 2
11-L-055Rita Az T7U00063 /03




CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C, 203V6-999%

CM~-609-02
13 November 2002

MEMORANDUM FOR: Commander, US Northern Command
Commander, US Transportation Command
Under Secretary of Defense for Acquisition,
Technology, and Logistics
Director, Defense Logistics Agency
Director, Defense Information Systems
Agency

Subject: 2002 Combat Support Agency Review Team (CSART) Assessment of
the Defense Logistics Agency (DLA}

1. Title 10, United States Cade, section 193, requires a biennial assessment of
the combat support agencies' responsiveness and readiness to support
operating forces in the event of war or threat to national security. The CSART
recently completed its assessment of DLA.

2. DLA 1s ready to execute its mission to support the operating forces as
specified in current operations and concept plans, and is responsive to the
current requirement of DOD combatant commands. Of note, DLA received
high marks for bulk fuel and provisioning support to Operation ENDURING
FREEDOM. A summary of the findings and the executive summary of the
report have been forwarded to the Secretary of Defense.

3. The enclosed specific recommendations to improve DLA’s readiness have my
support for implementation. The Joint Staff has initiated actions as a result of
the assessment. A copy of the final report is enclosed for your information; a
formal tasker from the Office of the Secretary of Defense will be provided later.

RIC B. ERS
Chairman
of the Jomnt Chiefs of Staff

Enclosure
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Copy to:
Commander, USCENTCOM
Commander, USEUCOM
Commander, USJFCOM
Commander, USPACOM
Commander, USSOUTHCOM
Commander, USSOCOM
Commander, USSTRATCOM
Army Operations Deputy
Navy Operations Deputy
Air Force Operations Deputy
Marine Corps Operations Deputy
Director for Logistics, Joint Staff
Director for Operational Plans
and Joint Force Development,
Joint Staff
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TAB B

EXECUTIVE SUMMARY
COMBAT SUPPORT AGENCY REVIEW TEAM
2002 REPORT
ON THE DEFENSE LOGISTICS AGENCY

1. Overall. The Combat Support Agency Review Team (CSART) assessed the
readiness and responsiveness of the Defense Logistics Agency (DLA) to
support the operating forces in accordance with title 10, United States Code,
section 193. The CSART found DLA to be ready and responsive to provide
logistic supply support to all CONPLANs and OPLANs with minor
discrepancies. DLA also participates satisfactorily in joint exercises. DLA is
to be commended for significant improvements in customer support, supply
support, bulk fuel management, and provisioning support to operating
forces. Detailed findings and recommendations arc contained in the
enclosure to TAB C.

2. Combat Support Readiness. DLA's combat support strength lies in its
supply chain management processes. DLA supports contingency operation
logistic requirements with a mix of depot stocks, commercial industry, and
host-nation support using both military and commercial transportation to
deliver supplies. The primary DLA risk to readiness is the constraint
imposed on both military and commercial transportation networks into a
theater of war,

a. DLA has several major opportunities for increasing its contribution to
the support of the warfighter. It can improve command confidence in the
commercial capabilities of the supply chain management process by
developing and exercising contingency plans in the event of a computer
network attack against the DLA commercial industrial base and exercising
medical prime vendors’ ability to surge for a large contingency. Achieving
the DOD 835 percent availability goal for aviation repair parts is the major
contribution DLA can make to assist the commands and Services in
increasing the readiness rates of their aircraft.

b. The economic pressures on DLA to downsize and consolidaice
inventories, while still meeting a high state of logistic readiness, are the
greatest threats to readiness. This is a result of DOD budget constraints
and expectations for DLA to mirror commercial business operations.
Balancing these demands with readiness is the greatest challenge facing the
Director, DLA. Applying commercial concepts such as the Army’s Velocity
Management and the Air Force’s Lean Logistics offer the opportunity for
increased readiness. The Department of Defense can support DLA efforts to
move commercial business operations while balancing readiness by
reestablishing an overarching actionable DOD strategic plan for asset
visibility. However, implementing these concepts must be assessed against
the risk incurred in regions where austere environments and inadequate
commercial hubs limit delivery modes and commercial suppliers.

TabB
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3. Assessment Criteria. The CSART evaluated DLA in the seven assessment
areas summarized below.

a. Contingency Operations. Based upon its support to on-going and
recent contingencies, DLA is ready to support similar level contingency
operations. However, no recent contingency has fully challenged DLA’s
supply chain management capability as might be expected in the execution
of multiple major conflicts as envisioned in the future.

b. Deliberate and Crisis Planning Support. DLA is assigned tasks in the
all-regional combatant command OPLANs and CONPLANs. DLA is an active

participant in the Joint Planning and Execution Community (JPEC) and has
active headquarters and field-level planning elements. Its participation in
the JPEC, review of combatant command plans for supportability, and
development of internal plans are indicators that DLA properly plans for
success. However, there are areas where DLA, the Joint Staff, and the
combatant commands can improve the planning process.

c. Exercise and Training Support. Recent involvement in CJCS and
combatant command exercises indicates DLA is poised to provide responsive
and effective support to the major OPLANs and CONPLANs. However,
combatant commands are requesting DLA to assume a greater role in
educating and training their staffs.

d. Security Cooperation Support. The combatant commands have
assigned DLA no security cooperation missions in their theater engagement
plans, although DLA is an active participant in theater engagement planning
conferences.

e. Supply Support. Combatant cornmands believe DLA is ready to
provide Class II {clothing, individual equipment, tents, tocl sets, and
administrative and housekeeping items); Class IV {construction materials);
Class VI (personal demand items); Class VIII {medical supplies); and Class
IX {consumable repair parts and components for equipment maintenance)
supplies. However, there is room for DLA to improve the support for Class
IX consumable aviation repair parts, Class VIII medical prime vendor
support, and for the Department of Defense to improve in transit visibility
(ITV) for all deliveries.

f. Bulk Fuel Support. DLA is responsive regarding fuel support and has
repeatedly demonstrated the ability to meet all Class Il requirements. The
combatant commands, particularly the USCENTCOM /J-4, praised DLA and
its field level activity, the Defense Energy Support Center, for its fuel
support.

g. Provisioning Support. DLA is responsive in providing provisioning
support (Class I). In particular, USCENTCOM cited DLA for excellent
provisioning support during Operation ENDURING FREEDOM.

2 Tab B
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MEMORANDUM FOR CHAIRMAN OF THE JOIN
UNDER SECRETARY OF |
TECHNOLOGY, AND 1
DIRECTOR, DEFENSE IN1
AGENCY
DIRECTOR, DEFENSE LO

STICS AGENCY

SUBJECT: 2002 Combat Support Agency Revie
Defense Lagistics Agency (DLA)

eam (CSART) Assessment of the

Title 10, United States Cade, section {93/ requires the Chaimman of the Joint Chiefs of
Staff to conduct a biennial assessment of gbmbat support agencies’ responsiveness and
readiness to support operating forces in fhe event of war or threat to national secunty.

The CSART conducted the DL assessment in calendar year 2002 which contains
specific recommendations for imgroving DLA rcadiness and has my support for
implementation, A summary of findings and recommendations is attached.

I commend the Directoy, DLA, for exceptional bulk fuel and provisioning support
during Operation ENDURING FREEDOM. 1 particularly agree with the findings on in-
transit visibility (ITV) ahd aviation repair parts, DOD efforts to establish 1TV are critical
to US warfighting cayébility, Request the Under Secretary of Defense for Acquisition,
Technology, and Logistics develop a long-term strategy for improving asset visibility for
the joint warfightet within the Department of Defense. Addresses should provide the
Chairman of theoint Chiefs of Staff an update on recommendations within three months
and a complete staws prior to the next scheduled CSART assessment of DLA in January
2004.

/

-

Attachment:
As siated

G
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Copy to:

CSA

CNO

CSAF

CMC

Commander, USCENTCOM

Commander, USEUCOM

Commander, USJFCOM

Commander, USNORTHCOM

Commander, USPACOM

Commander, USSOUTHCOM

Commander, USSOCOM

Commander, USSTRATCOM

Commander, USTRANSCOM

CICS, ATTN: Director for Logistics,
Joint Staff

CICS, ATTN: Director for
Operational Plans and Joint Force
Development, Joint Staff

11-L-0559/0SD14479



08vY1ASO/6550-1-L 1
I

v1a ‘1030211

Y1 ‘1030341

vd ‘401d1g

v-r/IFeIg Juop

‘8710
azrnn yery) s1aaford pue surerdoud jo siedeuew ureidoad

se Ajnqisuodsal £ouafe/asnlag e aq [ uonejuawsidu]
‘auradid uonnqLastp AOd 2y aiur (§71D) Moddns sonsidoy
J0j0BNU0d Jo ANjua SANOD 3 10] Kdsyens e dojaasp
‘saouUsie asuaja(] pue SaOAIIG SY) Yim RUTPIOOD U] ‘P
“rerd Woddns

ans@or a1y oyur (daosuas ajerodicaur ‘uonnoaxas uodn

‘plre SILISAIIP [BIIIAUIUIOI 15ULSAL PINOM 2ITIONNSBIJUT
padorasapun araym seare 1of 1toddns onsido) jo ydasuod

& doaaap ‘WOOSNYALSN OH Yim Uoneulpiocod up o
‘SAUBAIRP MRIXISWIIOD

10L0JSa1 pinoa atnisnuselul padojsaapun aaym

seare Anuapt ‘WOOSNVILSN OH Yvn UONEUIPIO0D U] ‘g
« Weld sanipqede) o@aneng yuop 3y

03 Juswddng INs@o, ‘VEQ QL IE [SDMD JO UOISIAZL IxXdu
ayy ui s3daosuao pres yesodigan pue 133231y} padosaapun
ue ur juauwddeureuws AJI0ERA JO SYSH Y3 SeZIUTUTIL

1ey] Adatens uonediu ¢ juswddun pue doppasg e

‘sqny uoneucdsuen
TBIoIW W oD padolsaspun pm $133831)
ur ¥su oRsIdo] aseasoul §3daou00 A1sarRp

[EwIzwwo) -JAIOU0) ARAIR BRIBWWOD) | 'f
‘S[[EFOYS SUDTIEIIUNWII0D V1d
VI ‘1030211 | 24Nads s, y1J Sunuept Jy W uwondaoxa-Aq e yuigng 'q Il 1BDTUNWIWIOD 0} AN[Iqe  SPUBWIIOD
"SHSH pue S[[efoys SUOTeItunuiucy 21Nd95 3] JUBIRqUIOD 2] I9pUry pue LUnoss
onpal 0] uerd SUOHEIIUNWIKIOD AUNIIS Y[ B JudwIjduw reuoneIado ysU SUONEIIUNUILIOD JINIIS

9-p/ers oy pue dofaasp ‘ySIJ pue v YIw UOREUTPJOOD U] "B | y](J paalwl] ‘SUOHESIUNMIWI0) aINdsg vid | 2
"SONTT VIQ 3ud.and ays Jo Aqeden amy
P92225%5 Ualjo TBY3 sjuswalinbal reuonppe
*SISLID B JO JUSAS Iy Ul pUewiwiod juelequod e e uoddns paseld saey sanqisuodsal yJ pue
ON‘T Yu21IN0 3yl Juswdne A218ipawun 0] Jqe[TeAe odma) reuonerado puBWITIOND JULIRQUIOD

v1da ‘1030a11(] aTe Jey) SON'T JO 21ped 8 Is1019Xa pie uten 'Usrgeisy posearoul [EONT 19010 UOSTer] vid | T

NOLLOV avdl AAVHRNS NOLLVANTRNNQOOHY DNIANTA #

SONIANIA 4O AYVININNS




Vv aInsopuyg

L8Y1ASO/6550-1-L 1
TV

v1d ‘1010811

+-0/1re1s jutop

UuoneIAR J10] oueuliojiad AI2AI[ep JOIDBIUOD PUE ‘S[apowr
Sunssoaio] ‘samijod Fun{o0ls ssacrdurr Arenunuoo

ueld ueneiuawa(dun pue A33)B11S ) JINSUY 'q

rouUno) IYIISIAAQ

SSaUTpER] JUlo 23 0} sauaYap Aue edey -sired
aredax uonee 10j Teod Aiqemeae Liddns jusorad gg
d0d 2y} UTeIsSnS pue 195U 03 Y PIIESO[[E 3Ie $90IN0sal
JUSDYNS JT SUTULIZIBP 0} (WOd) WNPURIOWIRN 5A023(Q0
urerdold 600Z—+00T Ad ) SSIsse p-r/Jferg juior ‘e

ISNW pue Se3U[BYD JUIPUN] sUI0E]

81 y1d ‘I9A3M0H “LAVSD I1SE[ 21y} wiod]
asealour afeuaoiad g'g e s1 yoIym Jusoiad
9" /g 0} adwuadaad Annqerese ayefaidde sy
pasoxdunt v1d (£00T Ad PUd 4q [eo3 oy
199U PINOYS 3010, ITy) 30104 Iy 1of 1 da0xs
‘S30IATIOS e I0] Teod Anpqerreae A|ddns
sired aredar jJesorre jusarad gg s,AOJ

Y] S)eW yI 'SHed neday uoneIAy

L-r/ye1s yuop

Y1 ‘10310311

'§98INI00 PUE S[COTJ0s IO pUE 301135 Ul JYane) aq

o1 Annqedes g1 ue wnnoLune dojaasap pue ysiqelsyd q
saniqedes pue ‘saoalas ‘syonpoad

‘82104 ‘U0IIoUN] ‘SUOISSIUI Y (] UO SIaqUUauI JJe1s

Sumuren) Jo ssodind sy Yy purwIIes JURIEqUIOD Yoed

ye ureidoid Bururen yiJ A[resd e a1nodexs pue dopasg e

‘sajel
I2A0ULINY ~oﬂﬂowhom 0} 2aNp spuewImIod
muejequiol 3yl je papaau S1 uoneonpa

v'1Q snonuguoy JTI0dANG SuTured],

v1d 10323311

+-r/ipe1s yutop

'SUOTIRISdO AOUIBUTIUoD J0f

aULIO0p [eoNSIS0] aY) JUAWS[dT 0} SPUBTIWIOD JURIBqUIOD
Yyl pue y1d Iof £391ens Fulurern) pue 2s810.19%X9 Ue

do[aasp ‘L-[ PUE H-[/e1S 1UIe[ YIm UOHBUIPIOod U] 'q
‘satddns

Jo jusururelsns uldaq o} pa1oadxa sty 18y} SdUlswT)
payadxs a3 pue uonetado ue jo yxoddns ut yym Lordop
pinoys syum ey saddns a suysp A@ead o3 suonerado
A>uagdunuod 10 ssur[apind onsidor ulof Mo1Aay "B

JUIUWIUTRISNS Y (] UdUm
J0J SQUI[SWIN) JeI[oun Ul s)nsai suonerado
Adusdunuoo ut urfojdap syun 10j aouepnd
onsido] pajeping JIoddng A[ddng

L-r/pers juatop

VId ‘1019211

"SHIOMISU paIsseoun

puUe [enISWWGc) 33 Uo YN € 0) ssuodsal s [jrunuamiod
onsi307 23 1s3) 0] ‘Salelg PATUN 9Y) JO SIVI0H pauly
ay foy ue(d Furures], 1)se U0, ‘TO00SE ISOrD

Jo arepdn 1xou 2y w1 souepind Fumurey ajerodioou] q
'solderens uonedniur s3isinbal dojeaap

pue Aqeiauina s JOJ 2UIULIAISP 0} askq v ‘F010231(q
JOpURA [BIIAWIUOD §, V(] JO JUSWISSIsSe Hs1t suonelado
uonEULIOJUl Ue JONPUoY ‘YSIA PUB WOIHAOVASSN

‘G- pue £-/JFe1s JWOL YIm WORBUIPIO0d Ul e

'€3853001d monNISIp pue JudwWwaInooxd
s,v'1d 1edun Lewr yorym ‘(YNO) yoene
Fylomzsu Jaindurod o) auord are swasss
19yndwoo JopuaA [BIOIMWO.) ‘SUONEISd()
GoTEUmIoJU] SARUSP( [EPISIN0,

NOLLDV gval

AAVHANAS NOLLVANTWNHWODTT

DNIGNIL




c8rr1adso/ess0-1-1 1L
€

WODSNVILSN
OH

IWOOSNVILSN
OH

WOOSNVILSN
OH

(TRLYIASN

e1ep Surpro[dn SwWNSAS I13pII) pue pauonsmbax

Fuiaq eyep A[ddns renjoe jsumede waisds NID

911 DIUT PAIITUD UCTIEULIOIUT L[} JO AJRINDDE ) SEpea
121} ssaooid uonewryuos g juswajdun pue dojpaag p
‘I2ISAS

NIomiaN uonejIodsuel] [BQO[L) Y3 olUT QINQISiA Ie3l]
-enu Merodioour o) A3ajens e ayndaxs pue dojdasp
‘SpuRwIod JUBIEqUIO Y} 1M UOIIEUIPJO0d U] D
"aA0qE B UONRPUIILIeddy Ul £3sjens

u1a1-3uo] ayl Yim udge o) ue[d uanerdaju] ALl asuajed
a1} 2SIAJI ‘SPURIIUIO) JUB]BRUIOD 91} PUB S30AISG

‘b Je1s Jutor ‘y11a (TRLYIASA Yivm UONBUIPIOOd U] 'q
‘Ao Wpwm IRydyres

jumof ayy 10§ AMiqista jasse Sutaordun 3oy A3aens uuy
-Fuol e (spuewizod JUEIBQUIOD atf} PUe ‘Y] '$301A1ag
‘p-/ 1S IUIOL ‘YId I Uoneuplood ul) ysiqng e

‘aimyoid Ajddns snsiBof ajardurod

B urejqo o3 AIiQe s, JSPLIeUIuIo) JrejequIod
a1y s1apumy ALl Jo uonejuaurardun
sja1dwioou] "XIIQISTA JISURIL O]

vI1d ‘Jo3ang

V1 ‘1030enQ

Vy1a ‘103199310

"SSU JOpUdA
swud espawr IUAIIUIP YW wondaoxa-4q e nuqng o
-ad1us 03 Aiqe s sopusa 2urud Tespaw

3yl ul 30UIPYUoI s I1YIyrem Yl Jurseaoul Jo Tecd ayy
yiwa Amqedes 331ns Jopuaa awud [e21poW SSISEE pue
1531 01 SIS1DIIX2 [EIIPIUL JTISI[EIL IINIIND pue dojeasg 'q
*§10BIU0D I0pUdA 2wd reorpaw adoos prolq

do[9A3P 0] UOTIEPUIWIUWIOIAL APTIS SSUTPEIY [PUSIB
[eJIPaW Paseq ATelsdwwo)) juawssassy Anigede)d
1yySyrep jutor ayl jo uonejudwa[dun 3y saInsuy ‘e

*Aouadunuod

areos-adIe] B I0f sudwalnbal adins
Bunaaw J0U jJo sYSLI 3y sasealoul s1afddns
Jopuaa aurnd esipaw uodn soueral
oAlsT[oXy SSOUIPESY [PHBTEI TEOTDON

VI ‘10302210

W g 01 3uod

jou st eod yuadiad ¢g Iyl ;i s[rentoys Hmqgereae yred
mredal uonjerae padeuewW-y 1 FULGNUIP! [(RYW) M1a9Y
ssaupeay A[uoly jutor uondaoxa-Aq B mugng ‘o

‘Teod j1usn12d 68 AOQ

19aw 03 fniqereae Aiddns s y1q 2seardur 03 sured sredas

‘Te0d awp asoqe 10 e soueuLiojtad
urgjurewt o) Iapio ur sanbruyoa
Juswadeusw sy aaoxdurr Arenunuos

LU
o)

NOLLOY aval

ANVINHNNE NOILLVANAWNNOO T

DNIANIZ




USD(AT&L)
HQ DLA

USA

USN

USAF

USMC
USEUCOM
USCENTCOM
USPACOM
USSOCOM
USJFCOM
USSTRATCOM
USSPACECOM
USTRANSCOM
USSQUTHCOM
Joint Staff/J-1
Joint Staff/J-2
Joint Staff/J-3
Joint Staff/J-4
Joint Staff/J-5
Joint Staff/J-6

Joint Staff/J-7

TAB D

COORDINATION PAGE

Hon. E. Aldridge
VADM K. Lippert
Colonel S. Loving
Captain V. Andrews
Colonel D. Estep
Colonel A. Van Dyke
Colonel E. Kramer
Colonel R. Radin
Colonel K. Andrews
Colonel J. Hampton
Mr. K. Speights
Captain T. Purcell
Colonel K. Selva

Maj Gen W. Welser

Lieutenant Colonel R. Diaz

Colonel C. Bowker
Mr. T. McNeil
Colonel R. Jassey
Colonel M. Stine
Captain D. McClain
Colonel R. Kenney

Colonel D. Laine

11-L-0559/05D14483

20 September 2002

Briefed 4 September 2002

14 August 2002
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21 August 2002
13 August 2002
25 August 2002
12 August 2002
17 August 2002
20 August 2002
14 August 2002
16 August 2002
21 August 2002
22 August 2002
29 July 2002
24 July 2002
24 July 2002
31 July 2002
12 August 2002
2 August 2002
1 August 2002

5 August 2002

lab D

0 et




DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

March 6, 2003

MEMORANDUMFOR:  CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARY OF DEFENSE
(ACQUISITION, TECHNOLOGY, AND LOGISTICS)
DIRECTOR, DEFENSE INFORMATION SYSTEMS AGENCY
DIRECTOR, DEFENSE LOGISTICS AGENCY

SUBJECT: 2002 Combat Support Agency Review Team (CSART) Assessment of
The Defense Logistics Agency (DLA)

Title 10, United States Code, Section 193, requires the Chairman of the Joint Chiefs of
Staff to conduct a biennial assessment of combat support agencies' responsiveness and readiness
to support operating forces in the event of war or threat to national security.

The CSART conducted the DLA assessment in calendar year 2002. The assessment
contains specific recommendations for improving DLA readiness and has my support for
implementation. A sumnmary of findings and recommendations is enclosed.

I commend the Director, DLA, for exceptional bulk fuel and provisioning suppart during
Operation ENDURING FREEDOM. With regard to the finding on in-transit visibility (IT'V), the
Under Secretary of Defense (Acquisition, Technology, and Logistics) will continue to wark with
the combatant commands, the Military Departments and DLA on implementing the Future
Logistics Enterprise (FLE). The FLE is transforming the underlying deployment and sustainment
business processes of the combatant commands and the Military Services, as well as DLA, and is
significantly improving the overall logistics support provided to the warfighter. Enhanced
visibility is a by-product of these improvements.

Further, DLA shall have the recommended Readiness Improvement Initiatives identified
in the enclosed Summary of Findings completed by September 2003.

Addressees should provide the Chairman of the Joint Chiefs of Staff an update on the
completion of recommmendations no later than May 15, 2003.

A,

Enclosure: U022 5 7-03

As stated ﬁs
11-L-055 D14484
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Copy to:

CSA

CNO

CSAF

CMC

Commander, US Central Command

Commander, US European Command

Commander, US Joint Forces Command

Commander, US Northerm Command

Commander, US Pacific Command

Commander, US Southern Command

Commander, US Special Operations Command

Commander, US STRATCOM

Commander, US Transportation Command

CICS, Director for Logistics, Joint Staff

CICS, Director for Operational Plans and
Joint Force Development, Joint Staff

11-L-0559/0SD 14485
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SECRETARY OF THE ARM.__Iﬂq;f-“;::

INFO MEMO

™y pzd M9 24
January 21, 2003, 9:00 a.m.

FOR: SECRETARY OF DEFENSE
/> AR 24 2003

FROM: Thow Seéetary of the Army

SUBJECT: Report on Tank Operation

s This responds to your request to see a report after steps had been taken with
respect to the Lima Tank operation, based on observations by former Secretary of
the Treasury, Honorable Paul O’Neill, during a visit to Lima Army Tank Plant
regarding underutilized capacity, plant management, and safety 1ssues (Tab A).

e Lima Army Tank Plant is a Govemment-Owned, Contractor-Operated facility
operated by General Dynamics Land Systems with oversight provided by the
United States Army Tank-automotive and Armaments Command, and the in-plant
Deftense Contract Management Agency Office. This facility has diversified by
applying its manufacturing capabilities to products beyond tanks. In addition to
the Abrams tank produced for the Army and Egypt, they currently fabricate upper
hull structures for the Stryker, complete structures for the Manine Corps’
Advanced Amphibious Assault Vehicle, as well as gun turrets for Navy Crusers.
The facility is also used to assemble the Wolverine Heavy Assault Bridge and test
the Stryker Anti-Tank Guided Missile vanant.

* General Dynamics Land Systems currently employs 610 personnel at Lima Army
Tank Plant, of which 90% operate on the first shift. Remaining personnel on other
shifts are primarily dedicated to equipment and facility maintenance.

o Observanhons made by farmer Treasury Secretary O'Neill;
» OQObservation 1: Lima Army Tank Plant was disorganized.

Response: The recent reductions in Abrams tank production requirements and
the termination of the Crusader program have resulted in pockets of
underutilized manufacturing space within the plant, leaving the facility not as
efficient as it could be, and creating some facility maintenance issues. The
pockets of manufacturing may have caused the perception of disorganization.
However, it is important to note that within the current production operations

Uo1101 /03
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SUBJECT: Report on Tank Operation

dedicated to the existing Abrams, Stryker, and other service programs, efficient
operations are being used.

To address Lima Army Tank Plant’s efficiency shortcomings and facility
maintenance issues, a Contractor and Government team has been formed to
review the methods by which we contract for management of facility
operations. The objective of the team will be to introduce more efficient
methods for operating the installation, to establish clearly understood standards
for non-production related functions, and to gain better visibility over the
installation operation costs. We invite your representatives to visit Lima Army
Tank Plant in the June 2003 timeframe to see the results of these efforts.

The future of Lima Army Tank Plant beyond the current known projected
workload is dependent on the Future Combat Systems (FCS). Lima Army
Tank Plant is no longer exclusively dedicated to Heavy Combat Vehicle
manufacturing. The facility is also being used for Medium/Light Vehicle
manufacturing (i.e. Stryker and Advanced Amphibious Assault Vehicle
component/structure fabrication) as outlined in the FCS Acquisition Strategy.
Discussions with General Dynamics Land Systems indicates that they are
considering using Lima Army Tank Plant for their Manned Ground System
proposal to the Lead System Integrator for FCS. The Army has made a
significant investment in Lima Army Tank Plant that can be used to offset FCS
facilitization costs. The current planned workload can provide a bridge for
Lima Army Tank Plant to be utilized in support of the FCS Program. In the
event Lima Army Tank Plant is on the Base Realignment and Closure (BRAC)
list, the Army must be prepared to make a significant investment in relocating
Lima’s capability. Non-Army customers would be forced to establish their
own capability or support the Army relocation. FCS would lose the advantage
of any facilitization cost savings associated with using Lima Army Tank Plant.

» Observation 2: The plant appears to be an unsafe environment.

Response: General Dynamics Land Systems has an excellent safety record
utilizing Lima Army Tank Plant. The appearance of an unsafe environment
may have been attributed to: (1) retention of inactive equipment in place, {2)
pockets of manufacturing activity, and (3) outstanding facility maintenance
issues. Again, these problems are being worked by a Government/Contractor
team.

2
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SUBJECT: Report on Tank Operation

>

Observation 3: People seemed to be standing around at the end of the shift.

Response: General Dynamics Land Systems’ policy for hourly workers
provides five minutes for wash up at lunchtime and five minutes at shift
change. During Honorable O’Neill’s visit, workers had cleaned up their
workstations, and in some cases had moved 10 the checkout points, in
accordance with their established labor standing operating procedures.

Observation 4: The production capacity was low.

Response: Reduction in Abrams requirements has adversely affected the use of
Lima Army Tank Plant capacity. Lima Army Tank Plant was designed to meet
a surge rate requirement of 120 tanks per month on a 3/8/5 shift basis.
However, today the plant is only funded to produce 10 per month on a 1/8/5
shift basis. General Dynamics Land Systems will utilize 45% of available
Industrial Plant Equipment capacity/capability 1o meet FY03 requirements.

Ongoing effarts to workload Lima Army Tank Plant:

»

\;f

General Dynamics Land Systems is incentivized to increase facility utilization
through the use of a “Rent-Free Use” contract clause. This clause allows
General Dynamics Land Systems to produce products for other DoD customers
without an equipment usage charge.

Foreign Military Sales tank requirements are being pursued by General
Dynamics Land Systems that could potentially increase the plant’s utihization.
Possible customers are Taiwan and Turkey.

The Army is exploning options to allow for introduction of non-DoD work into
the plant as a means of further reducing overhead costs.

Lima Army Tank Plant’s future is being evaluvated as part of the upcoming
BRAC and the Army’s Transformation requirements, especially as it relates to
FCS workload.

COORDINATION: NONE

Attachment: Memorandum from Secretary Rumsfeld, November 23, 2002, subj: Report
on Tank Operation

Prepared By: Mr. Prince Young, Jr.,

(b)6)

3
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Snowflake

November 23,2002 3:35PM

TO: Tom White
FROM: Donald Rumsfeld /)/h

SUBJECT: Report on Tank Operation

I want to see a report after you have taken your steps with respect to the Lima tank

operation.

Thanks.

DHR:dh
112302.12
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Please respond by 12 !2,0 [ b
o] /o°\ } 63 (exs. APPROUED ¥ 050 )
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Snowflake

January 24, 2003 11:27 AM

TO: John McLaughlin
CC: Honorable George Tenet 2/1
FROM: Donald Rumsfeld
It was enormously helpful having you at that Senate presentation yesterday with %AJU
Colin and me. Thanks for doing it. “y
(1
<
DHR:dh
012403-13
s
~X
4
Y
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Snowflake

January 22, 2003 10:38 AM

TO: LTG Hayden

il

FROM: Donald Rumsfeld

SUBJECT: Update

Y
Thanks for the update on the Giesler project. [ appreciate it. G
“
“
o7
i tR:dh
012203-12
Please respond by -

Covog 2
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TO:

CC:

FROM:

SUBJECT:

We need to think about “tin cupping” the world for the situation if we do end up

Honorable Colin Powell
Honorable Condoleezza Rice

Vice President Richard B. Cheney
Donald Rumsfeld V/\,

Funds

January 22,2003 10:25 AM

using force in Iraq. Somecone ought to be putting together a plan as to how we do

it, so we can implement it near immediately.

Thanks.

DHRb
Bizani-n

e =vg 0

11-L-0559/0SD 14495 UO1172 /03



Snowflake %

January 21,2003 7:08 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld v\,

SUBJECT: Invitation and Response

Please see me on that invitation to speak to the McDonald’s board. Iam inchned

Also, I have to answer Penn James, who wrote me about I.J. Quinn.

&
not to do it, but I have to answer. —_—
o

Thanks.

DHR:dh
012103-2

SP PP EANEURARAR YRR EAR USSR SN ENEGRAAAR AR E P EREEEFENENSEEO P FENGENENRNERNER

Please respond by 0Ol j 2 ({f 25

¥
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D. €. 2D0301-1200

INFO MEMO

JAN 2 4 2003

HEALTH AFFAIRS

FOR: SECRETARY OF DEFENSE

FROM: Wilggfr%inkenwerdﬂr, 'j %, Assistant Secretary of Defense (Health

Affairs)

SUBJECT: Response to Secretary of Defense about an Alignment between Armed
Forces Institute of Pathology and the Uniformed Services University
of the Health Sciences

¢ In the enclosed letter from Dr. Bernie Wagner, he suggests that “an
alignment between the Armed Forces Institute of Pathology and the
Uniformed Services University of the Health Sciences would reinforce
the major strengths of both institutions and also result in significant cost
savings for the Department of Defense.” (TAB A)

o We agree with Dr. Wagner that there are potential educational advantages
and economies to be gained from closer links between the two
Department of Defense organizations. Indeed, in our recent response to
the Program Analysis and Evaluation’s study on the Program Decision
Memorandum on the Armed Forces Institute of Pathology, we
recommended that the [nstitute should increase formalized collaborations
with or realign to become part of the Uniformed Services University of
Health Sciences.

e We are taking steps to explore opportunities for improved collaboration
this year with the Armed Forces Institute of Pathology Board of
Governors and the Uniformed Services University of the Health Sciences
Board of Regents.

COORDINATION: TAB B

Attachments;
As stated

Prepared by: LTC E.C. Ritchie, C&PP, HA,[*® PCDOCS
#44679,44556

U01258-03
11-L-0559/0SD14497



Showflake

December 20, 2002 8:04 AM

TO: David Chu
CC: Larry Di Rita
Ray DuBois

FROM:  Donald Rumsfeld Y

SUBJECT: AFIP and USUHS

Please take a look at this letter from my friend, Dr. Bernie Wagner, and get back

to me with an indication of what you think.

Thanks.

Aftach.
11/21/02 Wagner lir to SecDef

DHR:dh
1220024

[ TR BT R AR RRR RN RS NY RN PRI RAI RN IR AR YRR LTS RNRENRYRE QD]

Please respond by 0'/!’7 fo!:

Jraesy,
Qs 4/ Jjﬂ‘. /&/!«u‘t descwf Aot 1;/ Llini boe nnie st
/tl—r)’h! 4’(/441-. Mt'(/((‘rs(/{crm J“Mﬁ/
(si"t ’.«é’ '3 /Jvu“}*(_,/ & s, Prirrin, )
9 ] 250

/2. 2%, 52
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AL AYFAVYVYELE VYV AWV 4 ddan

Bemard M. Wagoer, M.D.
Emesitus Rexcarch Profossor of Pathology
New York Unieersity Medicd Genoer

oo SECDEF HAS SEEN
DEC 2 0 2002

November 21, 2002

Mr.Donald Rumsfeld

Suite 405

400 Nocth Michigan Avenue
Chicago, Ilinois 60611

Dear Don:

The Armed Forces Institute of Pathalogy (AFIP),plays 8 vital role in our country’s

military preperedness. Virtually atl of its programs are directly related 1o military

readiness. Furthermore, many of thes¢ programs are unique in their specificity to the

needs of DoD . For example, many cities,counties and siates have foreasic pathology

programs. However, the Armed Farces Medical Examiner System is specifically

designed to address the unique circumstances attendant to deaths among the military As

we have discussed in the past, the AFIP has the sirongest group of pathologists in the

world. Their expertise is focused not only upon the appropriate diagnosis and treatment

of disease among military personnel but also the support of DoD in research of specific

importance o the Armed Forces and the education of health professionals throughout the

military bealth care system. B
. . L, sl
This education compooent of the AFIP’s mission has prompted the recommendaiion that
it be umited with the Uniformed Services University of the Heahh Sciences (USUHS).
Careful examination of these two organizations reveals an amazing degree of possible
synergy should they be combined. Such a combination would not oaly provide benefits to
DoD and our country but could result in major cost savings.

In summary, the AFIP is vial w0 the mission of DoD in terms of military readiness, Force

Health Protection and homelaad security. The value of USUHS to DoD is well known

and respected. An alignment between the AFIP and USUHS would reinforce the major ;| - oliusnrt
strengths of both institutions and also result in significant cost savings for DoD. 1 served

for 15 years as a member of the Committee on Toxicology,National Academy of

Sciences. During this time, the DoD was our major sponsor of studies Repeatedly, we

used the AFIP as a consultant 1o our committes.

Here’s wishing you and your family a happy Holiday Season and [ hape to see you soon.
With very best parsonal regards,

W ‘-‘{"[4 * 444/ f ,/n‘e.A“, c\/ 75’“.', .;)

11-L-0559/0SD 14499



JAMES M. DENNY
(b)8)

(b))

November 25, 2002

Eﬁ)(ﬁ) j
Office of Secretary of Defense
Department of Defense
1000 Defense-Peatagon
Room 3E-880
Washington, DC 20301-1000

(b)(8)

Attached is a letter that Bemie Wagner asked me 10 pass on to Don. Bemie was a
member of the Scientific Advisory Board at Searle when Don was CEO and has been a
member of the Scientific Advisory Board at Gilead for some time

Kindest Regards,

James M. Denny%
PhVkdm

DK Ikieers] | 2500 Neshe]

Ce- L:,(%T)ﬁ(?ﬁa, ~ Lo

11-L-0559/0SD14500



5
Colonel Stacey K. Hirata
Miditary Deputy
Office of the Deputy Under Secreiary of Defense
Instalistions and Enviroament

23 Dec 2002
CAPT Steve Wellock
P&R
Steve,

Can you tell me who within P&R will be responding io the
attached SecDef snowflake?

Request they keep us informed of the reply to the SecDef.

Further request they attempt to answer Mr DuBois’ handwritten
questions (on the snowflake).

Thanks.

S

4

11-L-0559/05D 14501



RESPONSE TO SECRETARY OF DEFENSE ABOUT AN ALIGNMENT BETWEEN AFIP
AND USUHS

COORDINATION

DASD, HB&FP 1/17/03

CoS, HA

PDASD, HA
USD, P&R @}{M’/&J o 0P Tins <2 3

11-L-0559/0SD 14502
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

ACTION MEMO

HEALTH AFFAIRS January 10, 2003; 6:00 PM
FOR: ASSISTANT SECRETARY OF DEFENSE (HEALTH AFFAIRS)
FROM: David Tornberg, DASD, C&PP, Health Affairs #* Cifrpe

SUBJECT: Response to Secretary of Defense about an Alignment between Armed
Forces Institute of Pathology (AFIP) and the Uniformed Services
University of the Health Sciences (USUHS)

e The enclosed memorandum is in response to a letter from Dr. Bernie
Wagner to Secretary Rumsfeld.

o Dr. Wagner suggests that “an alighment between the AFIP and USUHS
would reinforce the major strengths of both institutions and also result in
significant cost savings for DoD.”(TAB B)

o We agree with Dr. Wagner that there are potential educational advantages
and economies to be gained from closer links between the two DoD
organizations, Indeed, in our recent response to the Program Analysis
and Evaluation’s study on the Program Decision Memorandum on the
AFIP, we recommended that the Institute should increase formalized
collaborations with or realign to become part of the Uniformed Services
University of Health Sciences.

RECOMMENDATION: That the ASD (HA) forward INFO Memo (TAB A) to
SECDEF.

COORDINATION: TABC

Attachments:
As stated

o) PCDOCS #44679

Prepared by: LTC E.C Ritchie, C&PP, HA)

11-L-0559/05D14503
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, D. C. 20301-1200 : e

-

INFO MEMO AR Haey
JAN 2 4 2003

HEALTH AFFAIAS

FOR: SECRETARY OF DEFENSE

Wit wherser .
FROM: Williamq%‘/inkenwerder, Jr.,, MD, ASD (Health Affairs)
SUBJECT: Research Regarding Pain Relieving Drugs and Vaccines

¢ You asked, “What do you know about the following: 1) a drug Fort
Detrick is working on that eliminates pain for a period, just by a whiff of
something, and 2) a synthetic vaccination that covers all or most
particular risks.” (TAB A)

¢ Fort Detrick is coordinating research on a formulation of ketamine for
self-administration by intranasal spray. Ketamine may provide an
alternative treatment for acute, moderate to severe pain associated with
burns, bullet wounds, blunt trauma, and other war-related injuries. In
addition to the benefits of being non-invasive (no needle involved) and
having a wide margin of safety, this formulation of ketamine does not
decrease blood pressure and pulse like morphine which is the current
standard for tactical field pain relief. The product does not appear to
have any significant mental effects at the dosage tested and can provide
immediate pain relief while the victim is conscious, unlike morphine
which produces drowsiness and even loss of consciousness depending
upon the dose.

¢ The ketamine research is at an intermediate stage. Successful completion
of ongoing studies may support filing an investigational new drug
application with the U.S. Food and Drug Administration.

e Fort Detrick is also working on a vaccine that can deliver multiple
vaccine antigens simultaneously. The delivery system would incorporate
vaccine antigens being developed as individual products, such as anthrax,
botulism and Marburg virus. While the system is being designed to
deliver multiple vaccine antigens, it is technically not a "synthetic”
vaccine, The payoffs for the delivery system include improved readiness,
improved ease of administration and potentially reduced manufacturing
costs. Research is in the early stage.

COORDINATION: TAB B

Prepared by: Lt Col Roger Gibson, C&PP

U01266-03
11-L-0559/0SD 14504



Snowflake

December 23, 2002 4:52 PM

TO: Bill Winkenwerder
FROM:  Donald Rumsfeld )/

SUBIJECT: Information

What do you know about the following:

1. A drug Fort Detrick is working on that eliminates pain for a period, just by

a whiff of something.
2. A synthetic vaccination that covers all or most particular risks.

Apparently the Surgeon General of the Army has been looking at this, or Fort

Detrick. Al Haig mentioned them to me. Is there any prospect to them?

Thanks.

DHR:dh
122302-36

!
Please respond by __ O] !’ 24 / XA

U01265-03
11-L-0559/0SD14505



RESEARCH REGARDING PAIN RELIEVING DRUGS AND VACCINES

COORDINATION

USD (P&R) David S. C. Chu

11-L-0559/0SD 14506



RESEARCH REGARDING PAIN RELIEVING DRUGS AND VACCINES

COORDINATION
DASD, C&PP Dr. Tornberg 1/17/03
COS (HA) Ms. Tabler
PDASD (HA) Mr, Wyatt

11-L-0559/0SD14507



HEALTH AFFAIRS

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1200

ACTION MEMO
January 15, 2003, 2:00 PM

FOR: ASSISTANT SECRETARY OF DEFENSE (HEALTH AFFAIRS)
FROM: David N. Tornberg, DASD(C&PP) #4 " i//1(+3
SUBJECT: Research Regarding Pain Relieving Drugs and Vaccines

ASD(HA) should forward the subject memorandum at TAB A to
SECDEF

The SECDEF asked ASD(HA) at TAB B, "What do you know about the
following: 1) A drug Fort Detrick is worl’cinﬁlon that eliminates pain for
a Fermd, Just a whiff of something, 2) A synthetic vaccination that covers
all or most particular risks.

We have coordinated with the Fort Detrick on these issnes and obtained
information on both. Research on an intranasal formulation of ketamine
is ongoing. Currents tests show the product provides rapid, non-invasive
analgesia without the cardiovascular and mental depressive effects seen
with morphine, the current standard for field situations. Research is at an
intermediate stage leading to an investigational new drug submission to
the U.S. Food and Drug Administration.

Fart Detrick is also working on a multi-agent vaccine delivery system.
While not a "synthetic vaccine" per se, the delivery system allows for
simultaneous administration of mu]tip]e antigens (currently anthrax,
botulism and Marburg virus) and can potentially save vaccine production
costs, ease administration and improve readiness.

EESB%NENDATION: That the ASD(HA) forward the report (TAB A) to the

COORDINATION: TAB C

(bXB)

Prepared by: Lt Col Roger Gibson, C&PP, PCDOCS #44851

11-L-0559/0SD 14508



CHAIRMAN OF THE JOINT CHIEFS OF STAFF SN HE
WASHINGTON, D.C, 20318-9999

CH-736-03
INFO MEMO 28 Januacy 2003

FOR: SECRETARY OF DEFENSE

r/ﬂ
FROM: General Richard B. Myers, C.i'CS?ﬁM/f

SUBJECT: Activating the Guard and Reserve

* In response to your request (TAB A) the following information is provided.

¢ The Joint Staff will form a General and Flag Officer Steering Committee (GOSC)
representing the combatant commands and Services, with a mandate to offer
specific recommendations and provide a framework for operation by 28 February
2003.

¢ GOSC will evaluate three alternatives to consolidate responsibility for activating
Reserve Components (RCs) into one location:

o Establish a manpower allocation task force similar in doctrine and procedures
to the Office of the Secretary of Defense Priority Allocation of Industrial
Resources Task Force whenever the activation of RC personnel is
contemplated.

e Create a Joint Manpower Priorities and Allocation Board analogous to the
Joint Material Priorities and Allocation Board to administer the activation
program.

e Charge US Joint Forces Command, in its force provider role, to make force
allocation decisions for both Active and Reserve Components.

o Each of these alternatives offers considerable change to organization, doctrine and
business processes for the Services, combatant commanders and Joint Staff.
GOSC will complete its report by the above stated due date.

COORDINATION: TABB

Attachments:
As stated

Prepared By: VADM G.S. Holder, USN; Director, J-4

(b))

uo1270 /03
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Snawflake

35

TAB A
9:06 AM
TO: Gen. Dick Myers
CC: Admiral Giambastiani
David Chu

FROM: Donald Rumsfeld /Qf\'

DATE: December 21, 2002

SUBJECT:

I think we are going to have to find a way to take all of the responsibility for
activating the guard and the reserve from the services, the joint forces command

and the combatant commanders and put them in one place so that the flow of

forces, whether 1t is active duty or reserves, is all in one location. We can’tdo

anvthing skillfully the way it s currently dishursed. l fi;éJ ﬁ\({\@? ) J

Please come back to me with a recommendation.

Thanks.

IV uzp
1220205

Please respond by:

Tab A

YA 3 - OF

114.-0559/0SD14510



USJFCOM

USA

USN

USAF

USMC

TABB

COORDINATION PAGE

CAPT Burdon
COL Chappell
CAPT Thompson
Col Estep

Col Bultemeier

11-L-0559/0SD14511

17 January 2003
16 January 2003
16 January 2003
16 January 2003

16 January 2003

Tab B



Snowflake ) ! %

o -

January 22,2003 11:40 AM

(1IN a] 21
TO: :‘;iDQV Zakheim ' 10D o
FROM: Donald Rumsfelcﬁ){\‘

SUBJECT: Djibouti

Could we pay Djibouti for the use of that bombing range?

s

Thanks.

DHR:dh
1220324

Please respond by __ Ol / 3/ / 03

w A ‘ Fos

p
"f) U " [N

ey

o vy 77

uo1286 /03
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON Coppre T
WASHINGTON, DC 20301-1100 SLLEe T el

3023 O 1y
INFO MEMO

COMPTROLLER

January 28, 2003, 1:57 PM
FOR: SECRETARY OF DEFENSE
FROM: Dov S. ZakheimG >
SUBJECT: Payment for bombing range in Djibouti

* You asked whether we could pay Djibouti for the use of a bombing range.
The answer is “yes.”

o The United States has a current lease with Djibouti for the use of Camp LeMonier for
$4.75 million per year. The Oftice of the General Counsel has determined that we
can renegotiate the current leasing agreement to inchude additional facilities, space,
and other land, the cost of which reflects the special use of the land (¢.g. vsing
bombing ranges to train for the global war on terronism).

¢ USCENTCOM currently has an assessment team in Djibouti to evaluate the facilities,
space and ranges, and will report back next week.

e USCENTCOM advises that the United States currently does not pay for the use of
bombing ranges in the USCENTCOM area of responsibility. Any such agreement
that provides payment for the use of bombing ranges would be precedent setting.

¢ My office and Policy are also pressing U.S. Embassy. Djibouti 1o provide an itemized
list of the costs that Djibouti has incurred supporting U.S. military operations in
connection with the global war on terrorism. Once we obtain the itemized list, we can
proceed with making a payment using FY 2002 Emergency Supplemental funds. My
staff believes that the payment should be approximately $3 million.

COORDINATION: Attached

Attachment:
As stated

(b)(8)

Prepared by: Josh Bochm,

uo128s /03
11-L-0559/0SD 14513
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e
U.S. Government Support to Djibout} %@
FYO03

DOD: 6.05M , y e
mt'\l‘l(({.{_‘;a

¢ Humanitanian Assistance -- §1IM  — O\é - UjP‘ H C p‘ N;ﬁc mmﬂ.

o Airport Landing/Parking Fees -- $300K ($25K per month)
o Renewal of Lease of Camp Lemonier -- $4.75M L
Lon

SECURITY ASSISTANCE: $2.185K '—‘?/’

s Foreign Military Financing -- $2M
s International Military Education and Training (IMET) -- $185K

STATE DEPARTMENT: $10.25M

s Economic Support Funds (ESF) -- $5M
s USAID Development Assistance -- $2M
Nonproliferation, Anti-terrorism Demining and Relating Programs (NADR)-
Humanitarian Demining -- $250K
* USAID Food for Peace -- $3M

GRAND TOTAL $18.5M

IN PROCESS:

s Reimbursement for Djibouti services provided in support of OEF --(Djibouti
has submitted $4,000,939 in expenses which are under review) =+ 3 i\
o Additional FMF for military to military support (including coastal security

support)
o Additional ESF and USAID funding for economic/education/medical support

o Continued IMET (FY04 and beyond)

11-L-0559/05D14514



COORDINATION
OGC (Fiscal) Scott Castle January 28, 2003

USD{(PY/ISA/Africa Theresa Whelen January 28, 2003

11-L-0559/0SD14515
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UNDER SECRETARY OF DEFENSE e
1100 DEFENSE PENTAGON S
WASHINGTON, DC 20301-1100 N I T

INFO MEMO

COMPTROLLER

January 2§, 2003, 1:57 PM
FOR: SECRETARY OF DEFENSE
FROM: Dov S. Zakheim\& >
SUBJECT: Payment tor bombing range in Djiboun

¢ You asked whether we could pay Djibouts for the use of a bombing range.
The answer i1s “yes.”

e The United States has a current lease with Djibouti for the use of Camp LeMonier for
$4.75 million per year. The Qffice of the General Counsel has determined that we
can renegotiate the current leasing agreement 10 include additional facilities, space,
and other land, the cost of which reflects the special use of the land (e.g. using
bombing ranges to train for the glabal war on terrorism).

e USCENTCOM currently has an assessment team in Djibouti to evaluate the facilities,
space and ranges, and will report back next week.

e USCENTCOM advises that the United States currently does not pay for the use of
bombing ranges in the USCENTCOM area of responsibility. Any such agreement
that provides payment for the use of bombing ranges would be precedent setting.

e My office and Policy are also pressing U.S. Embassy, Djibouti to provide an itemized
list of the costs that Djibouti has incurred supporting U.S. military operations in
connection with the global war on terroism. Once we obtain the itemized list, we can
proceed with making a payment using FY 2002 Emergency Supplemental funds. My
staff believes that the payment should be approximately $3 million.

COORDINATION: Attached

Attachment:
As stated

Prepared by: Josh Boehm (b)6)

uo128s /03
11-L-0559/0SD14516
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3

U.S. Government Support to Djiboutj N
FY03

DOD: 6.05M -
4‘7{ ,!\b‘, {,{.ﬂd

«
o Humanitarian Assistance -- $1IM — O C - 'D) Pf H & A’ M d
» Airport Landing/Parking Fees -- $300K ($25K per month)
¢ Renewal of Lease of Camp Lemonier -- $4.75M 1

SECURITY ASSISTANCE: $2.185K ’»”

oo poyi

~9/> M 25 m.

¢ Foreign Military Financing -- $2M
o International Military Education and Training (IMET) -- $185K

STATE DEPARTMENT: $10.25M

s Economic Support Funds (ESF) -- $5M
¢ USAID Development Assistance -- $2M
» Nonproliferation, Anti-terrorism Demining and Relating Programs (NADR)-

Humanitarian Demining -- $250K
¢ USAID Food for Peace -- $3M

GRAND TOTAL 318.5M

IN PROCESS:

s Reimbursement for Djibouti services provided in support of OEF --(Djibouti
has submitted 34,000,939 in expenses which are under review) + 3 1.
s Additional FMF for military to military support (including coastal security

support)
s Additional ESF and USAID funding for economic/education/medical support

Continued IMET (FY04 and beyond)

11-L-0559/0SD14517



COORDINATION
OGC (Fiscal) Scott Castle January 28, 2003

USD(P)/ISA/Aftica Theresa Whelen January 28, 2003

11-L-0559/0SD 14518
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January 22,2003 11:40 AM
LRGN n}z.'?
TO: #Div Zakheim ' 1D e
FROM:  Donald Rumsfeld P\

SUBJECT: Dyjibouti

Could we pay Djibouti for the use of that bombing range?

Thanks.

DHR:dh
012202-24

AIANdAS SIS NG AR AN GANARGIARAMdA SR AR AR AR RAR AN RRRERS RN ARREERGAARREORRERR]

Please respond by O} / 3/ / o3
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-999%

INFO MEMO CH=742-03

29 January 2003

FOR: SECRETARY OF DEFENSE /
'
FROM: General Richard B. Myers, CJCW ' A

SUBJECT: Alerts and Mobilization

¢ Inresponse to your question (TAB A), the following is provided. All Services
have similar processes for alerting and mobilizing forces.

e An Alert memorandum is generated from you to the respecthive Secretary of the
Military Department, who then notifies the command structure via standard
message traffic. An automated retransmission is then sent to the affected units.
Individual notification of Service members is by the unit commanding officers via
telephone (phone tree is activated).

o The process for alerting farces and the process for mobilizing forces are the same,
except mobilization requires that orders be generated for the individual.

& Service inputs indicate that the period between a signed SecDef memorandum and
notification of the individual varies from 24 to 96 hours.

COORDINATION: TABB

Attachment:
As stated

b}B)

—

Prepared By: Gordon S. Holder, VADM, USN; Director, J-4:

uo1379- /03
11-L-0559/0SD 14520



Snowflake

TAB A #373
January 21,2003 7:17 AM

TO: Gen. Pace |

FROM: Donald Rumsfeld .Q\

SUBJECT: Alerts and Mobilization

Please tell me how we alert people and how we notify them that they are being

mobilized. Is it done by phone, mail or e-mail? Is it uniform among the Services?
How long does it take?

The reason [ ask is that it is my recollection that in World War Il when Norway
decided to mobilize their reserves they did it by mail, and the létters went out and
arrived after they had already surrendered.

Thanks,

DHR:ah
0121033

e NE AN PN ORI AN O R TN A NS OO E SN NN A TS NG AAR AN ORI RSEGU RS SRRAGESNEESERAROAR)

Tab A

U xw
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TAB B

COORDINATION
USN Captain Thompson 23 January 2003
UsSa Colonel Wright 23 January 2003
USAF Colonel Murphy 23 January 2003
USMC Colonel(S) McCarron 23 January 2003

Tab B
11-L-0559/05D 14522



Snowflake

TAB A #373

January 21,2003 7:17 AM

TO: Gen. Pace
FROM: Donald Rumsfeld %

SUBJECT: Alerts and Mobilization

Please tell me how we alert people and how we notify them that they are being

98¢

mobilized. Is it done by phone, mail or e-mail? Is it uniform among the Services?

How long does it take?

The reason I ask is that it is my recollection that in World War II when Norway
decided to mobilize their reserves they did it by mail, and the letters went out and

arrived after they had aiready surrendered.

Thanks.

DHR:¢h
4121033

{ovpD | P

Tab A

o

P

11.L-0s30/0sD 14523 ~ U01380 /03



&
Snawflake
AN
TO:‘ Bﬂlg Fei 4 '
FéR'OM/ é)ﬂ(ald umsf;
DATE January 10, 2003

SUBJECT: MFOQO-Sinai

2:47PM

Draft a memo on the subject of the MFQO-Sinai Reconfiguration for me to send to the

President. Short and sweet.

Thanks.
:) //;57 <::2 N ZC7 e
mem tte
DHRazn
0r100M. 1
%
i N
Please respond by: 't \ L
}

11-L-0559/0SD14524
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Snaowflake

Jabuary 30,2003 1:26 PM

TO: Rich Haver

CC: Paul Wolfowitz
Gen. Myers
VADM Jacoby

FROM:  Donald Rumsfeld T\
SUBJECT: 9/11 Commission

You will need to pull together a team within the Department to start planning our

interaction with the 9/11 Commission.
Please come back to me with your thoughts fast.

Thanks.

DHR:dh
0130603-13

B

Please respond by o 'zi;f aTif
[

11-L-0559/05D 14525 Udis22

HEE

CDWD/C og

/03



Shawflake %

February 3, 2003 4:01 PM

TO: Gen. Franks
CC: Gen. Myers
FROM: Donald Rumsfeld DL

SUBJECT: Dr. Schlesinger

Jim Schlesinger is going to be out at your command in Tampa on Wednesday.

I would appreciate it if you would pull him aside for an hour, just you or a small

group. He is a very smart guy and has some very interesting ideas. He wants to

be helpful. 1 think you would find it was a good investment of time. 1 hate 10 add

to your burden, but I would appreciate it.

Thanks.

DHR:dh
020303-23

Please respond by sl

11-L-0559/0SD 14526
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Snawflake

-

January 6, 2003 9:07 AM

TO: Gen. Pace
FROM: Donald Rumsfeldﬂ\
SUBIJECT: Joint Con Ops/Capstone

I don’t think we ought to change the name of the Joint Con Ops to Capstone. | o4

think it 1s a big mistake. [t means nothing and it confuses the issue.
Let’s talk.

Thanks.

DHR:dh
010603-15

Please respond by °| / 1702

A CTicoa) H MO

ATTACRED

[

L0 um) 9
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L I Snowflake

4:05 PM T/M
TO: Bill Schneider C
Pete Aldridge
ROM: Donald Rumsfeld /\}\
ATE: January 13, 2003

"’\“\ SUBJECT:

Lou Branscomb, formerly of IBM is a very smart guy. You ought to see if you
think he ought to be on any of our scientific advisory boards. Please report back

to me. w
A
Thanks. -5
<7
A
R
DHR/azn
011303.31
Please respond by: 1\3{ P v
2L
204
QLBQ (DEE PeStonsE
ATrAckeD
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FOR:

. 1[5
FROM: General Richard B. Myers, CJC

S E

e M
- d

CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-9998
CH-752-03

INFO MEMO 5 February 2003

SECRETARY OF DEFENSE

SUBJECT: Governors and Modermnizing the National Guard

In response to your question (TAB A), the following is provided. Engaging the
governors in tabletop exercises and integrating their input into ongoing discussions
concerning the evolving role of DOD in Homeland Security will be beneficial.

These exercises could detect gaps in individual state planning, define the National
Guard’s role in homeland security, provide USNORTHCOM additional insight
into the dynamics involved with different states and their consequence
management efforts, and pinpoint interagency shortfalls in supporting the states.

Assisting governors in identifying specific National Guard capabilities and
requirements will also be useful. However, the Department of Defense should be
wary about potentially getting governors involved in force structure deliberations--
this should remain a separate DOD responsibility.

Currently, the Army and National Guard Bureau are converting 18 Army National
Guard combat brigades to combat support and combat service support units to
meet the strategic guidance developed in response to the Quadrennial Defense
Reviews of 1997 and 2001, as well as the events of 11 September.

Will continue to work with the Service Chiefs; Commander, USNORTHCOM;
and the President of the National Defense University.

COORDINATION: TABB

Attachments:
As stated

Prepared By: Maj Gen Michael M. Dunn, USAF; Acting Director, J-5; (b)6)

11.L-0559/08D14529 Y01 99/ 03
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SnowRfake

TAB A

December 30,2002 11:56 AM

TO: Gen, Myers
FROM:  Donald Rumsfeld J)A
SUBJECT: Govemors and Modemizing the National Guard

Please take a look at this note from Newt Gingrich. This might be something we
want to do. Do you want to fashion something for me to send to Gaffney and
Eberhart? Is it something that Giambastiani should be involved in?

Let’s talk.

Thanks.

Attach.
12/15/02 Gingrich e-mail to SecDef re: National Guard

DHR:&h
1230015 (ts comgmser) doc

Please respond by Oy ][i OJ 0>

Tab A

1 e NYC99
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/‘E'om Nt G nanich Page 1 of 1

B7) CIV, 08D cc: Dok

Leltbade

From: Thirdwave2@aol.com
Sent:  Sunday, Decesnber 15, 2002 11:01 AM

To: osd.pentagon.mil; Larry.DiRtta@osd.pentagon.ml;
ragdock@OSD. Pentagon.mil

Cc: Jjaymie.duman@osd.pentagon.mil
Subject: Governars and modemizing the Nationat Guard

for secdef.depsecdef
from newt 12/14/02
Getting the Governors to help modernize the National Guard

The fiscal pressure combined with the new realities of terrorist threats give you a
real opportunity to modemize the National Guard. A series of war games in which
every Govemor and their civil defense staff dealt with two or three consequence
management problems would then lead the Governors to see that they needed a lot
more healthcare, engineering and military police capability in their National Guard.
If you had the Governors helping make the case you would have a lot easier time
getting the changes through Congress. |

Gaffney and Eberhart ought to be able to collaborate to develop a game that could
educate each state as it is played. A small team should travel to each capital to play
it on site so it is easy for the Governor’s staff to fully participate.

After each game the local team should work with the DOD-Homeland Security team
to develop a set of recommendations.

the NY times reference follows

Deficits Looming, Governors Worry About Antiterror Costs

Govemment and business officials who met in Las Vegas to

discuss national security issues said the U.S. may have too

many vulnerabie targets and not enough money.
hitp:/Amww.nytimes.com/2002/12/07/national/07WEST .html?todaysheadlines

Tab A
11-L-0559/0SD 14531



NDU
OSD(HLS)
OSD(RA)

USA

USAF

USN

USMC
USNORTHCOM

NGB

TABB

COORDINATION

ADM Gaffney
Mr. Verga

Mr. Hall

COL Chappell
Col Richburg
CAPT Leenhouts
Col Van Dyke
COL Aylward

COL Mathis

11-L-0559/0SD 14532

24 January 2003
23 January 2003
24 January 2003
24 January 2003
27 January 2003
27 January 2003
24 January 2003
27 January 2003

28 January 2003

Tab B



Snowflake

February 5,2003 1:28 PM

TO: Gen. Myers
Gen. Pace

FROM.: Donald Rumsfeld {1

SUBJECT: Plans

| 2&

I absolutely must have the rack up that shows the date that all of the contingency

plans and excursions will be brought to me at their vanous iterative states. |

cannot see any reason in the warld why that s so difficult to produce.

[ am now getting asked by the President what the dates are, and 1 have snll not

seen the rack up. I need to see it soon.

Thanks.

DOHR:dh
020503-9

Please respond by D> / ! ‘?’/ 23

11-L-0559/0SD 14533
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Snowflake

TAB A

TO: Gen. Dick Myers
FROM: Donald Rumsield {}\
DATE: January 15, 2003

SUBJECT:

I think we need to get your group working on the idea of harmonizing levels of

!

8:29 AM

A2 £

threat so that “one” is always high, and anything lower is always lower. I agree ‘

with Ed Eberhart.

Thanks.

DHR/am
011503.09

Please respond by:

11-L-0559/05D14534
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Tab A
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_ Snowflake

7:06 AM
TO: Gen. Pete Pace
FROM:  Donald Rumsfeld ‘T
DATE: January 17, 2003

SUBIJECT:

Don’t forget you owe me a report back as to how we can wire this building so that
any alerts that take place are fed through this office, my office, and coordinated
with Homeland Security and the White House rather than being done individually

by NORTHCOM. That includes any alerts out of this building and any alerts with

A E

respect Lo the services.

Thanks.

HIt azn
17308

Please respond by:

fouvg |

Tab A

Hi i

\|

11-L-0559/0SD 13535 U0183% /03



%;§° Snowflake

February 6,2003 8:42 AM

TO: Larry Di Rita
FROM: Donald Rumsfeld \/).L

SUBJECT: Senate Hearings

Here is my testimony from the HASC hearing. It should be fixed and edited for
the Senate. Here alsa is my notebook, which 1 think should probably be updated

for the Senate.

Thanks.

Attach.
Testimany
Budget book

DHR:dh
02060318

Please respond by __ © . / // lg" 33 o U’L{
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FY 2004 Defense Budget Q&As

War on Terrorism/Near-Term Requirements

A. War on Terrorism
1. Cost of the War
2. FY02 Supplemental Appropnations
3. FY03 Supplemental Appropriations
4. Allied Support
5. Foreign Assistance to Other Countries
6. Counterterrorist Train and Equip
7
B
9
1

Chemical, Biological, Radiological, and Nuclear (CBRN) Defense
Guantanamo Detainees

. Homeland Defense

0. Small Pox Immunizations

B. Other International Issues

National Security Strategy: Preemptive vs Deterrence
Nuclear Posture Review

[raq

US presence in S. Korea

Afghanistan Reconstruction

N

C. Intelligence
Intelligence for the War on Terrorism

Information Assurance

Command and Conirol

Shared Intelligence among Federal Agencies
Total Information Awareness

LU R R R

Quality People and Forces

D. Readiness and Force Structure

PERSTEMPO

Spares

UCP

Vieques

Guard/Reserve Mobilization

Assistance 1o Customs

Range Preservation: Rehief From Environmental Limitations
Special Operations Forces

Military Construction Recapitalization

X R LN =

11-L-0559/08D14538



E. People/Quality of Life

1. PayRaise

2. Recruitment and Retention

3. Health Care

4.  Military Housing

5.  Domestic Violence

6. US Forces in Korea Quality of Life

7. National Security Personnel System
Transformation

F. Transforming Military Capabilities

P ROU R W -

9

10.
1.
12.
13.
14.
15.
16.
17.
I8.
19.
20.

Transformation

Missile Defense

PAC.3

Stryker

Future Combal Systems
Comanche

Army Systems - Terminations and Realignments
Shipbuilding Plan

Ship Force Structure

CVN-21

SSGN Conversions

DD (X)

Tactical Aircraft Programs
F-22

ISF

C-17

Tanker Retirement and Leasing
UAVs

C4ISR

Science and Technology

. Transfonming the Business of Defense

oA W N

Performance-bascd Budgeting

Financial Management Modemization Program Progress
Detense Agency Sireamlining

Security Clearance Process

BRAC 05

Proposed Legislative Package

11-L-0559/0SD14539



H. Other
1. Percent of GDP and Federal Spending
2. DoD Topline
3. Budget Slides
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THE SECRETARY OF DEFENSE
WASHINGTON

FEB 10 2003

Dr. Bernard M. Wagner
Emeritus Research Professor of Pathology

New York University Medical Center

(

b)(6)

28§

Dear Bemie,

I asked our folks about your idea of umting the
Armed Forces Institute of Pathology and the Uniformed
Services University of the Health Sciences. The experts
here think the 1dea has merit and are pursuing it farther.

Thanks so much for the suggestion. Keep them

coming!

With best wishes,
L

focyéjo{

uo1862 /03
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Snowflake

December 20, 2002 8:04 AM

TO: David Chu
cC: Larry Di Rita
Ray DuBois

Please take a look at this letter from my fnend, Dr. Bernie Wagner, and get back

ROM: Donald Rumsfeld ﬁ\)
/:UBJECT: AFIP and USUHS

to me with an indication of what you think.

Thanks.

Attach,
11/21/02 Wagner ltr to SocDef

DHR:dh
1220024

Please respond by el //7 /o 3

U01256-03
11-L-0559/0SD 14