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TO: Larry Di Rita
Paul Butler
LTG John Craddock

v ﬁ-]?ROM: Donald Rumsteld Q\

SUBJECT: Larry Congleton

April 5,2004

I want to make sure 1 send a note o the awards dinner for May 6 and also a

personal congratulatory letter to Larry Congleton.
Thanks.
Attach,
4/3/04 Craddock memo
e
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THE SECRETARY OF DEFENSE
WASHINGTON

AR 13 204

Special Agent Larry Congleton
Protective Services Unit
701 MP Group

60106" Street

Fort Belvoir, VA 22060

Dear Special Agent Congleton:

Congratulations on your selection as the Army Criminal
Investigation Division’s Noncommissioned Officer Special
Agent of the Year.

What a fine achievement! Keep up the good work.

With best wishes,

7' 0SD 05314.04
11-L-0559/0S5D/23532
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THE SECRETARY OF DEFENSE
WASHINGTON

APR 13 2004

Special Agent Larry Congleton

c/o Colonel Don Salo .
Commander, 701* MP Group

60106" Street

Fort Belvoir, VA 22060

Dear Special Agent Congleton:.

Congratulations on your selection as the Army Criminal
Investigation Division’s Noncommissioned Officer Special
Agent of the Year!

I understand this is the first time that an Army Reserve
NCO has been honored in this way. It 1s atestament to your
dedication, and recognizes your superior performance and the
high expectations for your future service.

On this important occasion, I am delighted to join your
colleagues, family, and friends in saluting your outstanding
service to our country.,

With best wishes,

Sincerely,

0SD 0531404
11-L-0559/0SD/23533
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

Anmn'mNn INFO MENID ! ) : f e

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: RAYMOND F, DI , DIRECTOR,-ADMINISTRATIVE AND
MANAGEMENT / a‘? 1'— %V&V

SUBJECT: Review of DoD Directives Status Report

¢ In an October 27,2003, snowflake (Tab A) you expressed concern about the
currency of DoD Directives. Principal Staff Assistants (PSAs) were asked to review
the Directives under their purview (TAB B). Of the 653 Directives in eftect in
Novemnber 2003, they identified 384 for revision or cancellation.

¢ Your February 13,2004 memorandum (Tab C) told the PSAs they had prepared very
few revisions or cancellations and to complete those actions by April 1,2004. The
weekly rate of submissions increased by more than 60 percent afterward, so we are
making progress.

e As shownin the table at Tab D, to date 120 Directives have been submitted for
revision or cancellation.

¢ We are monitoring this closely and will keep you advised of our progress.
s Additionally, my office has worked closely with USD{P} to address your concerns
regurding an OSD review of JCS Directives. That issue is addressed in the memo
from Ryan Henry at Tab E.
COORDINATION: None
e
Deputy Secretary of Defense

Under Sccretary of Detensce for Policy

Attachiments:
As stuted

Prepared By: Mr. Dan Cragg, ES&CD,l '

0SD 05370-04

11-L-0559/0SD/23534
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October 27,2003

TO: Jim Haynes

CC. Paul Wolfowitz
Doug Feith
LTG John Craddock

FROM: Donald Rumsteld
SURJECT: Qld Directives

I don’tknow if you were in the room when we found out that the SOLIC directive
is dated 1995, Tt seems to me that you ought to set up a system where we review
every directive that exists, listed by date and name, and let me look at it. 1 can
select the ones [ want to gtart having people review, so that we can get them up 1o

date.

September 11 changed the world, and if we keep using the same directives that
existed betore, we are making « bad mistake. Weowe itto ourselves. Itmay
require getting some outside outfit like [DA to assist with a systematic review. |

am sure there are a lot of dircctives.
Please let me know, and lct’s put some structure into this problem,
Thanks.

DHR:dh
10240317

Please respond by

U180268/03
11-L-0559/05D/23535



OFFICE OF THE SECRETARY CF DEFENSE
WASHINGTON, DC 20301

0CT 2 9 2003

Administration
& Management

MEMORANDUM FOR UNDER SECRETARIESOF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE
DIRECTOR,PROGRAM ANALYSIS AND EVALUATION

SUBJECT Mandatory Review of DoD Directives

Reference: DA&M Memorandum, “Mandatory Review of DoD Issuances for Currency,”
dated December 30,2002,

In the referenced memorandum, addressees were requested to certity the currency
of all DoD issuancesunder their cognizance that were over five years old. Since that
effort was initiated, the Secretary of Defense has noted out-of-dateDoD Directives and
has directed that they be reviewed and recertified for currency. He is concerned that the
DoD Directives should reflect recent actions taken within the Department to respond to
world cvents and the realigniment of functions.

Because the Secretary has asked for a current listing of all directives, a timely
review and certification of cach directive (sec attached list) is required by the responsible
Principal Staff Assistant (PSA). Your response is requested by November 21,2003, and
shall indicate whether the listed directives are current, need revision or should he
canccelled. Upon receipt and compilation of your input, this information will be provided
to the Sccretary.

For dircctives no longer current, proposed revisions should be processed through
the DoD Directives System for signature by the Deputy Secretary of Defense within 90
days. Requests to cancel a directive should be processed within 45 days. The support
and cooperation of coordinating officials are requested (o ensure that these suspenses are
mct.

In order to facilitate implementation of a systematic review process for
maintaining the currency of DoD Directives, the mandatory review period for directives
in DoD Directive 5025.1,“DoD Directives System,” Will be reduced from tive years to
two years. This change is effective immediately and will be reflected in a forthcoming
revision to that Directive.

11-L-0559/05D/23536



Your certification of the listed dircctives should be provided to the Directives and
Records Division, C&D, 1111 Jefferson Davis Highway, Suite 501 , Arlington, VA

22202, My action officer is Mr. HL.T Nee jef, Dircctives and Records Divisicn
who may be contacted a telephone  '©) rby e-mail at[(®)(®)

Raymond F, DuBois
Director

Attachment:
As stated

11-L-0559/05D/23537



SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-10Q0

FEB 13 2004

MEMORANDUM FOR UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERALIL OF THE DEPARTMENT OF
DEFENSE

DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

SUBJECT:; Review of DoD Directives

Morte than two months ago the Director, Administration and Management
responded to concerns [ have about the currency of DoD Directives and asked each
of you to review those under your purview. You identified 384 Directives that you
intend to revise or cancel. I expect these actions to be completed by April 1,2004.
I understand that, to date very few revisions or cancellations have been prepared.

Qux policy directives must be kept updated to reflect our approach to meeting
the ever changing national security environment or they arc simply of no use.

Therefore, I expect you to personally review all of the directives you carmarked for
revision or cancellation and ensure those proposed updates be coordinated

cxpeditiously.

L o 0SD 01776-04
W
11-L-0559/0SD/23538



REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

4/16/04

NUMBER OF REYISIONS CANCELLATIONS SIGNED
COMPONENT DIRECTIVES Reported* Submitted Reported* Submitted — Revisions Cancellations

USD(AT&L) 113 49 17 25 20 1 0
USD(P) 64 51 2 2 0 0 0
USD(P&R) 193 79 k) 9 3 2 1
USD(C) 15 6 1 0 0 0 0
UsSD() 58 45 5 5 3 0 2
ASD(NII) 40 12 4 9 8 0 0
ASD(PA) 14 2 2 0 0 0 0
ASD(LA) 3 3 0 0 0 0 0
DPA&E 2 1 0 0 0 0 0
IG, DoD 14 7 6 0 0 2 0
GC,DoD 36 16 9 L 0 0 0
DA&M 85 46 4 9 1 1 0
WHS/B&F 2 1 1 0 0 0 0
WHS/C&D 2 2 2 0 0 0 0
WHS/DPO 2 2 2 0 0 0 0
WHS/FOIA 2 0 0 0 0 0 0
WHS/FV 2 1 | 0 0 0 0
WHS/P&S

TOTALS: 652 324 89 60 35 6 3

* Number identified by each Component in responseto Mr. DuBois’ memo of October 29,2003.

11-L-0559/0SD/23539



Apr 13 04 }0:17a

p.2
’ FORGFREHEUSONET
INFO MEMO
DepSecDef{
1-04/002818
FOR SECRETARY COF DEFENSE s F'%“
FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Pn.ﬁcufl‘ﬁ APR 8 2004

SUBJECT : OSD Review of Joint Staff Directives

s Thisresponds to your question about the desirability of an OSD review of Joint
Staff Directives. .

¢ TheChairman transmits policy, procedures and guidance through CJCS
instructions, manuals, netices, quides, handbooks, and pamphlets. Although not currently
required by DoD Directive, a recent Joint Staff data eall indicated that about two-thirds of
these documents were coordinated with OSD prior to publication.

o As the Chairman mentioned to you, there is an ongoing effort to update CIJCS
publications, analogous tothe OSD endeavor, Along those lines, Joint Doctrine
Publications are staffed with OSD at the action officer level during the update process.

e There is a broad effort underwayto update JCS and OSD instructions to reflect the
post-9/11 environment and the transformation vision as it applics to existing capabilities.

¢ CJCS publications that apply to the Services, combatant commands, and Defense
agencies are required to be formally coordinated with those organizations during
update/revision.

¢ [ believe that the formal and informal staff coordination that occurs throughout the
review process provides requisite OSD visikility and oversight over Joint Staff
publications.
Attachments: As stated.

Preparcd by: PamMirelson, WHS/Executiv- = oy itegtives
StevenNetishen, OPDUSD(P l

TFOoRorrIcIEUSEONT -
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Apr 13 04 10:17a

iln reply mfer to EF-8656 & 04/002818-ES

405 AM

TO: Paul Wolfowitz
Doug Feith

DATE February 24,2004
SUBJECT Directives

Attached is 2 memo [ sentto Dick Myers and his response.

[ wonder if we ought to think about having OSD review the Joint Staff Directives,
¥ so, who do you think ought to do it?

Thanks,
DHR/azn
Q202404 0113
Attach: Info Memofrom Gen Myers to SD 2/23/04 Re. Directives
Flease respond by: 3\(
31-G%-04 15:7171 I
\ o o N

~
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CHANIMAN OF THE JOINT CHIEFS OF ETAFF

WARMETTON, (L 30T15-8008
CH-1546-04
INFO MEMO 23 Tebruoary 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, GCM(F{H (DS’D W

SUBIECT: Dives

s Question. ‘“Where do we stand on getting all of the Joint Staff and Chairman of
the Joint Chiafs’ directives reviewed and updatedto reflect when we are today?”

» Answer, From January throughMarch 2003, the Joint Steff conducted & special
review of 911 263 CJCS instrucdons and manuals o address theimpact of
organizational and policy changes, A total of 179 directives were identified for
revidon or cancellation action. Todate, 127 (71 percent) of thess sctions gre
complete. Actlons on the remalning S2 (29percent) are scheduled for completion

. by May 2004.
» Analysis, The special review encompassed all G/CS directives, includingthose
alreadyundergoing a regularly scheduled assessment at the ime, My staff

continues to manage this regular scheduling system (o keep guidancectorent,
while monitoring the remaining oxt-of-cycle updates.

COORDINATION: NONE

Attachment:
As slated

Prepared By: MG Michael D. Maples, USA; Vice Director, JointStafT; )

0SD 02613-04

11-L-0559/0SD/23542
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T0: Gen. Dick Myers b
FROM: ‘Rmsfdd QA.
DATE: January 31, 2004
SUBIECT: Directives _
"Whare do we stand on getting all of e joint staff and chairmen of the joint chieB'
directives reviewed and updeted (o reflect where we are today? ) [ :
W'l
o0
DERA
1a3iee12 .
Respond by: 3\@&"{ ' ) o
o S A W
."?‘" .: . @ . v c; ,
S e P
Ader s ,»{‘ .
A i . o
. . -
~
SR .
- M g
~t |
o .
O 3
0SD oun-nr‘f’

11-L-0559/0SD/23543




7 U

APR 1 4 2004
TO: David Gompert
CC: Gen. Dick Myers
Paul Wolfowitz

Doug Feith
FROM:  Donald Rumsfeldﬂ\’ )

SUBJECT: New MoD

beyT

Thanks so much for your note on the new MoD. I appreciate your keeping me
posted.

Regards,

Attach,
4/13/04 Gompert e-mail to SMA re: Traq’'s Defense Minister

DHR:dh
M1§m-ﬂ
Please respond by -
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0SD 05407-04

11-L-0559/0SD/23544



Pagelofld‘//{}E

Craddock, John J, Lt Gen, OSD

From: Gompert, David Mr. (CIV) [gompertd@orha.centcom.mil]
Sent:  Tuesday, April 13, 2004 2:27 PM

To: Craddock, John J, Lt Gen, OSD

Cc: L. Paul Bremer; Abizaid, GEN John P.; Jones, Richard (AMB)
Subject: Iraq’s Defense Minister

John,

I thought SecDef might be interested in my personal assessment of Irag's Defense Minister after two weeks on
the job. ‘

Ali Allawi is a good organizer and builder. He's set clear and sound pricrities in forming and mobilizing his team
at MoD. His excellent eye for talent is proving valuable as we select the generals to lead the army. Allawi has
grasped quickly the limitations of the [AF and ICDC. He is willing to take responsibllity and initiative — he was the
first to propose an Iragi Task Force, drawn from capable extant and former units. He speaks his mind in private,
e.g., in the give-and-take of the new Ministerial Committee on National Security. He is circumspect in public;
actually, we'd prefer a higher media profile. He is receptive to advice and not afraid to take decisions.

Early on, the Minister displayed an aversion to the use of force, especially against Mugtada Sadr, whom he
assessed — wrongly, in our view - as having the ability to mobilize a mass movement. After discussion and
reflection, he came to accept the need for operations other than in holy sites. Also, he was quite prepared to
admit that his initial estimation of Sadr's potential was wrong. It is hard to say whether his inhibitions about
operations against Sadr in Najaf were based on his analysis of the consequences or some generic distaste for
force,

I would like to reiterate my suggestion that Ali Allawi be invited to visit Washington in the first half of May, perhaps
sooner. He is needed here now to build the MoD, help manage crises, and give confidence to both the public and
the troops. Let's hope conditions will permit a visit in three or four weeks.

David

4/13/2004 11-L-0559/0S5D/23545



Loweg, Michael, CIV, WHS/ESCD

From:
Sent:
To:

Ce:
Subject:

Lowery, Michael, CIV, WHS/ESCD
Wednesday, April 14, 2004 3.06 PM
‘gompertd@orha.centcom.mil'
Lowery, Michael, CIV, WHS/ESCD
New MoD, OSD 05407-04

The attached Secretary of Defense Snowflake, dated April 14, 2004, Subject: New MoD, OSD 05407-04, is

forwarded in PDF format.

i,g:_jl.:;l

OSD 05407-04.pdf

1
11-L-0559/0SD/23546




TO:

FROM:

SUBJECT: Barham Salih April 9, 2004 Washington Post Op-ed

7 U

Honorable Colin Powell (by hand)
Honorable Andrew H. Card, Jr.
Honorable George Tenet

Dr. Condoleezza Rice

Donald Rumsfeld %

This piece is worth reading.

Attach.

APR 1 4 2004

I
4

Salih, Barham. “A Year After Liberation,” Washingron Post, April 9, 2004, p. Al19.

DHR:dh
041204-14

11-L-0559/0SD/23547
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washingtonpost.com: A Year After Liberation Page 1 of 3

washingtonpost.com AT HAUT

A Year After Liberation $107000

By Barham Salih Worth Of
Friday, April 9, 2004; Page A19 Fl'ee P e].laS

SULAIMANI, Iraq -- The toppling of the statue of Saddam Hussein in l ' A
Baghdad a year ago today was a symbol of the victory of freedom over . tS’
despotism in Iraq and the Middle East. But liberation from tyranny is only the Wm-WIndOW
first step. Building a democracy that protects freedom requires a long-term Simaﬁon

and sustained effort.

A year after liberation, we need to acknowledge both the achievements behind Register Online Now!
us and the difficulties ahead. The upsurge in violence over the past 10 days
underscores the truth that democracy will not be implanted throughout Iraq N
casily or quickly. But the progress of the past year shows that 1t can be done. S ~§,~

. AR

‘41'

For those of us who have spent a lifetime battling to free the Iraqgi people from
the grip of the merciless Baathist tyranny, the past 12 months have been a
vindication. That Hussein and many of his cronies are now behind bars and
awaiting trial is just.

For the representatives of Iraqg's various communities, whom Hussein had
played against cach other, to have engaged in a peaceful political process to
draft an interim constitution was remarkable. The document drawn up by
Arabs, Kurds, Turkomens and Assyrians, men and women, Christians and
Muslims, 1s the most liberal in the Islamic Middle East and is an achicvement
we can all take pride in. K.C.COMPANY. INC

It is worth remembering that historically Iraqi political disputes have generally

been settled through violence. Iraq is a failed state in which there have been
more coups than free elections. Yet, during the constitutional negotiations, the 1-866:211-37K1
only weapons that were deployed were 1deas, the only exchanges were of
words.

While there is a grave and continuing terrorist threat, Iraq is not the violent disaster that naysayers
depict. Rather, for Iragis, most of whom have known nothing but the murder and mayheimn of Hussein's
rule, the past ycar has provided a taste of the benefits of peace. More than a million [raqi refugees have
come back to their homeland, despite being told by the U.N. High Commissioner for Refugees that it
was unsafc to do so.

The refugees have retumed to a thriving economy characterized by improving services. A year into the
new Iraq public health care funding is more than 25 times as much than under Hussein, and child
immunization rates have risen 25 percent. The supply of drinking water has doubled. The historical
marshlands of southern Iraq, an environment devastated by Hussein, are being restored. Traqi Kurdistan,
protected from Hussein for 12 years by Britain, the United States and Turkey, is experiencing a cultural
and economic boom.

http://www.washingtonpost.convac2/wp-dyn/ A63009-2004 Apr8?language=printer 4/12/2004
11-L-0559/0SD/23548




washingtonpost.com: A Year After Liberation Page 2 of 3

For the first time in living memory, Iragis feel optimistic. According to a recent Oxford Research
International poll, 56.5 percent of Iraqis said their lives were much better or somewhat better than a year
ago. Only 18.6 percent said they were much or somewhat worse. And 71 percent expect their lives will
be much or somewhat better a year from now.

It is in response to this political and economic progress that the terrorists' onslaught is being stepped up.
The terrorists know there is no room for them and their sterile ideas in our nascent democracy. These
attacks are not, as some imagine, "resistance” to foreign presence. Rather, the terrorists are fighting
against the right of Iraqis to choose for themselves. What they are trying to do is drive out all those who
would extend a helping hand to Iraqis.

The terrorists will stop at nothing in their quest to drive out the friends of Iraq. The contemptible
minority that murdered those brave Americans in Fallujah and desecrated their bodies in no way
represents Iraq. By contrast, the Americans who were lost in such terrible circumstances represent all
that so many Iraqis admire about the United States.

The thugs of Fallujah are the Iraqi past: men who committed similar atrocities against their fellow Iraqis
with utter impunity for decades. Iraqis are most well placed to find the murderers, to develop, collect
and exploit the intelligence that will defeat the remnants of the Baathist regime and their al Qaeda allies.

There are more Iraqgis under arms today than there are coalition soldiers in Iraq. The contrast between
the forced conscription that characterized Baathist rule and the willing engagement of so many Iragis in
the defense of democracy is striking and heartening,.

The year ahead will be critical. On June 30 the awful label of "occupation” ends, and Iraq sovereignty is
to be restored. After no more than seven months, there should be free and direct elections for a
legislature that would be the first directly elected government in the country's history. These will not be
easy benchmarks to attain. While we need sustained international support, the onus of responsibility will
be on Iraqis themselves to build national institutions. Priorities for Iraqi democrats will be to promote
civil society and protect a nascent political process against corruption and organized extremists.

The terrorists, the fundamentalist extremists -- and their sponsors -- know that Iraq is the decisive battle
in their war against freedom. They are determined and resourceful. The violence of the past 10 days is a
testament to the grave challenge they pose to Iraq's new political process. We have to respond to the
present threat but also anticipate that this challenge may escalate as June 30 and then the U.S.
presidential election approach. While a robust military response from the coalition is unavoidably the
immediate requirement, Iraqis must be empowered to assume a more active role in protecting their
country and taking responsibility for their own fate. Iraqi political leaders must be unequivocal in facing
their responsibilities. There is no margin for political opportunism in confronting terrorism and
extremism in our midst. If the terrorists and extremists are seen to win in any way, seen in any manner to
inflict setbacks upon Iraq's burgeoning democracy, then the whole of the Middle East could be set
ablaze. If the terrorists lose, then there is hope not just for the stability of the Middle East but for the rest
of the world and our common battle against terrorism.

The writer is prime minister of the Kurdistan Regional Government in Sulaymaniyah. He will answer
questions about this article at 11 a.m. today at www.washi ost.com.

© 2004 The Washington Post Company

http://www.washingtonpost.com/ acgl/\gr]_)—E%%@g?%@%ﬁfg‘aﬁuageﬂﬁm er 4/12/2004
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TAB A

March 22, 2004

TO: Gen. Dick Myers
CC: * Paul Wolfowitz

FROM:  Donald Rumsfeld P
SUBJECT: Ammo Dumps

Apparently the UK is complaining about unguarded ammo dumps in Iraq.
Someone ought to find out what they are complaining about, and either get them

to fix it or get somebody else to fix it. It is not the first time,

Thanks.

DHR:dh
032204-9

Please respond by "f' 7’[ Df{

0SD 05416-04
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(LN P S TP APR 19 2004

TO: Dina Powell

FROM: Donald Rumsfeld 27((,

SUBJECT: Peter Kunkel

Peter Kunkel has been doing terrific work in the DOD Legislative Affairs shop.

He is areal team player and an enthusiastic supporter of President Bush.

I would like to appoint him as a Schedule C. Please help that process along.

Thanks.

Attach,
Kunkel fact sheet

DHR:dh
041504-2

0S50 05631-04
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Peter E. Kunkel, Esq.
(b}(6}
experience o
2003- ASSISTANT SECRETARY OF DEFENSE FOR LEGISLATIVE AFFAIRS, Speciaf Assistunt WASHINGTON,D.C.
Legislative Action Officer, International Sceurity Policy and Intcrnational Sceurity Affairs,

Developing and/or implementing strategics to commumcale Bush: administration defense policy o the respective U.S.

Senate and U.5. House of Repeesentatives committees of jurisdiction over the Detense Department and State Department
2000-2002 UBS WARBURG, LLC, Assacicie Director, Investment Banking NEW YORK, NY

20012002 Aerospace and Detense Corporate Finance .
Advised on means to explort strategic markets in the commercial aerospace and defense industries
General Eleetric Aireral Engines: Penctration into addwional defense markets for value-added systems
The Boeing Company: Space-based air traffic management. electronic flight bag, and real time scheduling opportunities
Originated and exccuted merger and sequisition. cquity and debi financing transactions
Raytheon Company: $ | bilkion secondary eouigy offering
Lockheed Martin: Investment grade revolving line of credit
TRW: Tax free spin-off and strategic acquisiiion talks
2000-2001  Leveraged Finanee: Originated aned execuied high yield bond, senior bank debt. and bridge linancing transactions
Industries served: health care providers. telecommunications providers. paper nulls and petrrochemical producers

1992-1996 UNITED STATES MARINE CORPS, Iifaniry Company Commander TWENTYNINE PALMS, CA
1996 Commanding Officer, Company G, Second Battalion, Scventh Marnnes

Commanded 2 14 Marines. solely responsible tor their combat preparedness. professional character and welfare
Coordinated with US E:nbassy in Arpentina. Air Force transportation authorities, and local California USMC units for
USMC to mount an expedition up Cerre Aconcagua. the Wesiern Hemispheare's Tallest Mountain.

1995-1996  Executive Oftficer, Company G
In bork 1995 and 1996, operational scgment of the Company Ranked Number 1 of 24 in USMC Combat Preparcdness
Comnpetition

1996 Personal Honors: Ranked #1 o 35, Sunumer Mountain Leaders Course. Also, top 5% . Winter Mountain Leaders Course.
Bridgepor, CA

1992-1993  Platoon Commander, Company G
Commanded 41 Marines. Mentored 2 junior Marines w hecomne the#1 and #2 small unit leaders in a lield of 100

student internships

19499 J.E. LEHMAN & CO., Summer Associare NEW YORK, NY
Quantitativedebt service analysis of potential leveraged buyout opportunitics and other related transaction exeeution duties.
Tdentificd 2™ and 3™ tier acrospace / defense manulacturing businesses and OEM seginents Tor potential purchase

1998 MICHIGAN COURT OF APPEALS, Summer Clerk, Judge William . Whitbeck LANSING, MI
1997 THE HON. PETER HOEKSTRA. U.S. House of Representatives. District Intern HOLLAND, MI
education

1997-2000 UNIVERSITY OF SANFRANCISCO SCHOOL OF LAW SANFRANCISCO, CA

J.D., Best Bricf, First Year Moot Court Competition, 1998, CALL Award for excellence, Maritime Law, 1999, Recipicent,
Moot Court Casc Counscl Schelarship, 1998, Participant, Judge John R. Brown Admiralty National Moot Court
Competition, 1999. Participant. Advocate of the Year Comnpetition, 1998

1988-1992 NORTHWESTERN UNIVERSITY EVANSTON, 1L
B.A., Economics; Naval Science Curricilim, 1992, Honor Graduate, Marnine Corps Associalion Midshipman Award, 1992,
Recipient, Naval Reserve Officer Training Corps Scholarship. 1989-1992, President. Semper Fidelis Association, 1992

affiliations

2001 Student Sponsor Partnership of New York City, mentor

2001 New York Bar Association, member 19 Good Standing

2001 University Cluh of New York, social elub member

personal

1997 HIGH ALTITUDE MOUNTAINEERING: Successful Ascent of Cermo Aconcagua, Argenting (Elev, 22,856

11-L-0559/0SD/23552
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TO:
CC.
FROM:

SUBJECT:

secns NSRS

ran ansy 1y B
Lo d 3 k- - A P

Ken Krieg

Paul Wolfowitz

Donald Rumsfeld @\

Study Teams

5 —

3
March 1, 2004

Please take a look at these PA&E Defense Resource Management Study Teams.

Why aren't they 1n Irag and Afghanistan?

Thanks,

DHE..dh

~ 03010177

F.dl-dl

2y

Please respond by

MAR-22-2804

14:33
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OFFICE OF THE SECRETARY OF DEFENSE
1800 DEFENSE PENTAGON

WASHINGTON. DC 203011890 . ._ .. -

RET T T NCETHEE

r i
INFO MEM& = ]

PROGRAM ANALYSIS imy e vy RO 33
AND EVALUATION

FOR: SECRETARY OF DEFENSE

: LR 16w
FROM: Ken Kii g{%lor, PA&E
SUBJECT: Future DRMS Studies

e You asked me to take a look at the Defense Resource Management Study (DRMS)
program and see if it could be applied in Iraq and Afghanistan (Tab A).

e The DRMS program is co-sponsored by Policy and PA&E. Tt is focused on reforming
the defense resource management process of allied countries.

s To do this, DRMS provides participating countries a methodology and computer
tools for producing resource-constrained, multi-year defense programs.

¢ The DRMS methodology is more sophisticated than either country is ready for
Now.

e We are resourced to conduct two DRMS studies per year. Policy selects the countries
and sccures their agreement to participate; PA&E conducts the studies.

e For 2004, Policy has made DRMS commitments to the Philippines and Kuwait.
o For 2003, Policy will give priority to Traq and Afghanistan,

e Toprepare the Iraqis for DRMS, DoD is conducting programs such as the Defense
Planners Workshop at the Near East South Asia Center for Strategic Studies.

COORDINATIONS : None

Attachment:
As Stated

cc: Ryan Henry
Andy Hoehn

{3
Prepared By: Gary Morgan,

0SD 05633-04
[
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TO: Ken Krieg
CC. Paul Wolfowitz

FROM:; Donald Rumsfeld Q}\
SUBJECT: Study Teams

Please take a look at these PA&E Defense Resource Management Study Teams.
Why aren't they in Iraq and Afghanistan?

Thanks,

DHR:dh

e 0301077

Please respond by

0SD 05433-04

11-L-0559/0SD/23555
TOTAL P.81
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2:33 PM
TO: Gen. John Abizaid

cc: Paul Wolfowitz
Gen. Dick Myers

FROM: Donald Rumsfeld "ﬂ\
DATE: April 16,2004
SUBJECT:

Do you know a Kurdish leader on the Talibani Peshmerga group named Kosrat?

Apparently he’s quite a good military officer and quite popular.

Thanks.

[DHR/azn
04 1604.10

oA

Please respond hy: "{ !9']
{

0SD 05571-04

11-L-0559/0SD/23556
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No Classification in Message Body

RSS - SecDef CablesESO

From: System Administrator [postmaster@ centcomsmiimil]

Sent: Monday, April 19,20047:04 PM

To: CablesESQO@osd.smil.mil

Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
Urgent- Time

sensitive respon...
<<Urgent - Time sensitive response [zrom GEN 2bizaid from §D>> Your message

To: CENTCOM Command Cenzer (E-mail); CENTCCOM NCOIC (E-mail); COL
Reynes (E-mail); Abizaid John P Gen CEMTCOM/CICC

folels ‘thompshe@centcom,smil mil'; Swope, Mark , LTC, OSD

Subject: Urgenl - Time sensilive response from GEN Abivaid from SD

Senw: Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient(s} :

Reynes Col Joseph Jr (USAF) on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH: MSExchangeMTA : CENTCOMHQ : MAGNQLIA

’I‘hompsu.n, LTCol H.Earle on Mon, 19 Apxr 2004 19:03:27 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : MAGNOLIA

It
=)

No Classification in Message Body

11-L-0559/0SD/23557



No Classification in Message Body

RSS - SecDef CableseSO

From: System Administrator [postmaster@ centcom.smil.mil]

Sent: Monday, April 19,20047:04 PM

To: CablesESO® osd.smil.mil

Subject: Delivered: Urgent - Time sensilive response from GEN Abizaid from SD
Urgent - Time

sensitive respon... ' o L
<<Jrgent - Time sensitive response from GEN aAbizaid from SD»>> Your message

To s CENTCCM Command Center (E-mail}; CENTCOM NCOIC (E-mail);COL
Reynes (E-mail); Abizaid John P Gen CENTZC/CICC

Inlel 'thompshe@centcom, smil.mil*; Swope, Mark , LTC, OSD

Sub jecL: Urgent - Time sensillve response {rom CEN Ablzaid from 5D

Sent: Mon, 19 Bpr 2004 19:02:47 -0400

was delivered teo the following recipient(s}:

Abivaid, GEN John P (USA} on Mon, 19 Apr 2004 18:03:13 -0400
MSEXCH : MSExchangeMTh : CENTCOMHQ : PINE

No Classification in Message Body

11-L-0559/0SD/23558



No Classification in Message Body

RSS - SecDef CablesESQO

From: System Administrator {postmaster @ centcom. smil.mil]

Sent: Monday, April 19,20047:03 PM

To: CablesESO® osd.smil.mil

Subject: Delivered: Urgent - Time sensitive response fram GEN Abizaid from SD
Urgent- Time

sensitive respan... ‘ o ' S ‘
«<fJrgent - Time sensitlve response [rom GEN Abizaid [rom SD»> Your message

To: CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes (E-mail);abizaid John P Gen CENTOCK/ZCCC

co: 'thompshe®centcom,smil.mil'; Swope, Mark , LTC, OSD

Subject: Urgent - Time sensitive response from GEN Rbizaid from 5D

Senl: Mon, 19 Apr 2004 19:02:47 -0400

was delivered Lo Lhe [ollowing recipient(s):

Cmd Ctr WATCHO on Mon, 18 Apx 2004 19:03:08 -0400
MSEXCH : MSExchangeMTA : CENTCOMHG : VOYAGER

Crad CLr NCOIC con Mon, 19 Acr 2004 19:03:08 -0400
MSEXCH:MSExchangeMTA : CENTCOMHQ : VOYAGER

No Classification in Message Body

11-L-0559/0SD/23559



APR 19 2004

W
414
TO: Gen. John Abizaid W
CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
Larry Di Rita

FROM: Donald Rumsfeld v’{\
SUBJECT: Petition

Here is a petition about something that happened a year ago.
What is the status?

I will probably get asked about this during some public press events this week, so

the 80 percent answer today will be better than the 90 percent answer on Friday.

Thanks.

Attach.
E-mail about petition

DHR:dh
040504-15

Please respond by ‘[’! 1«1! D‘f

0SD 05673-04

11-L-0559/0SD/23560



Larry,

FYI -- there is a petition originated by the Newspaper Guild an, CWA and the
International Federation of Journalist that is circulating online.

htip://cwa-union.org/[F]petition/

Tell Donald Rumsfeld That Journalists' Lives Matter

It has been nearly a year since journalists at the Palestine Hotel in

Baghdad came under fire fram U.S. forces on April 8, 2003. Two journalists
were killed and three athers waunded. [n all, seven journalists have

perished in four separate incidents of so-called 4€cefriendly fired€) by U.S.
troops in lraq since hostilities began in March 2003.

To date, the Pentagon's internal 2€@investigationi€7) of the Palestine Hote)
tragedy, as well as other catastraphes involving media workers 1n Irag, has
remained classified. No details of these incidents have been released 10
their families, news organizations, or the Amencan public. The Pentagon,
meanwhile, has ignored repeated calls by journalists and other orgamzations
in the U.S. and around the world for a detailed, independent inguiry 1nto
these tragic events as well as the development of protocols (o assure the
safety of war correspondents.

Reporters, camera operatars and others who cover war zones must be
reasonably secure that the U.S. military is doing everything possible to
ensure their safety. Independent and accurate news coverage of military
conflicts depends on the ability of journalists, no matter what news agency
they work for, 10 stay out of harm's way and be free from fear that they are
being targeted.

Add your name to the petition below which will be presented to Secretary of
Defense Donald Rumsfeld and members of the House and Senate Armed Service
Committees on the anniversary of the Palestine Hote] bombing.

We, the undersigned, have not forgotten the sacrifice of those who gave
their lives to report on the lraq war and its aftermath.

We call upon the Pentagon to make public the results of its own
investigations.

T

We again call for an independent investigation of so-called "friendly fire'
incidents involving journalists and U.S. troops.

11-L-0559/0SD/23561



We demand to know what steps, if any, have been taken by the U.S. government
to reduce the likelihood that tragedies such as the Palestine Hotel will not
occur in other conflicts.

These actions are necessary to provide closure for the families and
colleagues of those who died trying to tell the story in Iraq and to
minimize the risk to media workers in the future.

First Name Last Name E-mail Address Media Organization
(if applicable)
Only your name will appear on the petition when it is submitted.

11-L-0559/0SD/23562



No Classification in Message Body

RSS - SecDef CablesESO

From: System Administrator [postmaster @ centcom.smil.mil)
Sent: Monday, Aprit 19, 2004 7:04 PM
To: CablesESO @osd.smil.mil
Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
C
Urgent - Time
sensitive respon... )
<<Urgent - Time sensitive response from GEN Abizaid from SD>> Your message
To: CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes (E-mail); Abizaid John P Gen CENTCOM/CCCC
Cc: 'thompshe@centcom.smil.mil'; Swope, Mark , LTC, 0SD
Subject: Urgent - Time sensitive response from GEN Abizaid from SD
Sent: Mon, 15 Apr 2004 19:02:47 -0400

was delivered to the following recipient(s):

Reynes Col Joseph Jr (USAF) on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH :MSExchangeMTA : CENTCOMHQ : MAGNOLIA

Thompson, LTCecl H.Earle on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH:MSExchangeMTA : CENTCOMHQ : MAGNOLIA

No Classification in Message Body

11-L-0559/0SD/23563



No Classification in Message Body

RSS - SecDef CablesESQO

From:
Sent:
To:
Subject:

Urgent - Time

sensltive respon...

To:

System Administrator [postmaster @ centcom.smil.mil)

Monday, April 19, 2004 7;:04 PM

CablesESO @ osd.smil.mil

Delivered: Urgent - Time sensitive response from GEN Abizaid from SD

<<Urgent - Time sensitive response from GEN Abizaid from SD>> Your message

CENTCOM Command Center (E-mail); CENTCOM NCQIC (E-mail); COL

Reynes (E-mail); Abizaid John P Gen CENTCOM/CCCC

Cc;

'thompshe@centcom,smil .mil'; Swope, Mark , LTC, OSD

Subject: Urgent - Time sensitive response from GEN Abizaid from SD

Sent:

Mon, 19 apr 2004 19:02:47 ~0400

was delivered to the following recipienti(s}:

Abizaid, GEN John P (USA) on Mon, 19 Apr 2004 19:03:18 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : PINE

No Classification in Message Body
11-L-0559/05D/23564



No Classification in Message Body

RSS - SecDef gablesESO _

L
From: System Administrator [postmaster@ centcom.smil.mii]
Sent: Monday, April 18, 2004 7:03 PM
To: CablesESO@osd.smil.mil o
Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
=

Urgent - Time

sensitive respon... )
<<rgent - Time sensitive response from GEN Abizaid from SD>> Your message

To: CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes {E-mail); Abizaid John P Gen CENTCOM/CCCC

Cc: ‘thompshe@centcom.smil.mil'; Swope, Mark , LTC, 0SD

Subject: Urgent - Time sensitive response from GEN Abizaid from SD

Sent Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient{s):

Cmd Ctr WATCHO on Mon, 19 Apr 2004 19:03:08 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : VOYAGER

Cmd Ctr NCOIC on Mon, 19 Apr 2004 15:03:08 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : VOYAGER

No Classitication in Message Body

11-L-0559/0SD/23565
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TO: Doug Feith j;'
CC: Gen. Dick Myers %
Paul Wolfowitz

SUBJECT: FEritrea

Please get somebody to draft a memo from e to the NSC people on Enitrea,
saying that we have to balance these two State Department local nationals who are
in jail against the fact that we are suddenly getting cut out.

Abizaid needs to get in. He needs to work with them. It is important. The
question is what is the cost-benefit ratio here? It sounds to me like we are on the
wrong side of it.

Thanks.

DHR:dh
040104-19
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Please respond by ____ 4 r[t 05!
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TO: Gen. Dick Myers
Larry Di Rita

CC. Paul Wolfowitz

/ ROM: Donald Rumsfeld
SUBJECT: Press in CENTCOM

(o

June 9,2004

You will recall our discussion at Round Table this morning about lowering the

profile of CENTCOM's press activities in Iraq and how that might be done.

What we did not talk about is when it should start. My instinct is that it ought to

start fast and not wait until June 30.

Let’s discuss this.

Thanks.

DHR dh
06050412

Please respond by

T @Au\\t
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s

Ferse B my mote aleked
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June 15,2004
MEMO TO SECDEEF from D1 Rita (cc: CICS)
We will brief you soon on this issue in broader detail For

your information now, though, we have already scaled back the
CentCom profile significantly.

Senor and Kimmitt already have reduced their briefing schedule to
not more than twice per week; they had been briefing daily.

At the same time, Prime Minister Allawi is briefing daily.

We will continue on those trend lines and further reduce our own
profile as we further increase the Iraqi profile.

The tenor of the media coverage is beginning to shift as the face of
Iraq begins to shift. See the attached article, which was on the
front page of the New York Times on Sunday.

Other Iraqi ministers and officials are conducting extensive press
activities for local and regional Arab media.

The national security advisor, Mowaffek al Rubaei, holds briefings
several times a week for regional and local press, in Arabic.

Our own perception of who 1s briefing may be skewed because
U.S. stations won't carry Iraqi briefers speaking in Arabic.

Allawi is also being booked for a lot of U.S. press interviews. This
morning, for example, he was on CNN and Fox.

There is unanimous sentiment that the public face of Iraq must be

Iragi. There are other considerations, though, and we will brief
you, soon.

11-L-0559/0SD/23568
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SECFILES FULL RECORD DETAIL
Print Date:  4/21/2004

DOCUMENTTYPE: FRONT OFFICE DOC

OSD CONTROL QSD 05774-04 Doc 3/15/2004 DOR 4/21/2004 SIGNATURE CASE:
FROM SECDEF TO SN

SUBJECT HAMRE REPORT RECOMMENDATIONS

KEYWORDS

COMMENTS CA

WO RO bOD SEC U OCN

REFERENCE DOCUMENTS

STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:
AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:

SUSPENSE COMPLETE ACD COORDINATION

PAGES | ENCILOSURES 0 PACKAGE VIEW:

SUSPENSE STATUS FRONT OFFICE DOC

CREATEDBY: harnwell

DISTRIBUTION: OFFICE COPIES
ADC R
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L/

April 26,2004

To:  LarryDiRita
Fr: Gordon England

Subj: Hamre Report Recommendations

rD\Although we concur with the problem set identified by CSIS, it does not appear
evident that we would want to implement the recommendations. My suggestion would
be to ¢onvene a small group with representatives from each of the services and OSD to
discuss a more wholesome way ahead. The exception is the recommendations dealing
with personnel. T am inputting those recommendations into NSPS,

If you would like, I will organize some review groups from within DoD to
provide more comprehensive recommendations than those provided by CSIS. In essence,

we will expand the CSIS recommendations into approaches that hopefully will be better
accepled by DaD.

Let me know and I will p1 oceed.

0SD 05774-04

11-L-0559/0SD/23571
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SECFILES FULL RECORD DETAIL 427 o4
Print Date:  4/26/2004

DOCUMENT TYPE: NOTE REPLY

OSDCONTROL QSD 05774-04 DOC 4/26/2004 DOR 4/26/2004 SIGNATURE CASE:
FROM SN ENGLAND TO TSADIRITA
SUBJECT HAMRE REPORT RECOMMENDATIONS
KEYWORDS
COMMENTS
FN g5 Do d SEC U OCN
REFERENCE DOCUMENTS
STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:
AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:
SUSPENSE COMPLETE ACD COORDINATION
PAGES 1 ENCLOSURES 0 PACKAGE VIEW:
SUSPENSE STATUS FRONT OFFICE DOC
RESPONSE
QUESTION/NOTE

NOTE REPLY

CREATED BY: _orr

DISTRIBUTION: OFFICE COPIES
ADC R
TSA (1]

11-L-0559/0SD/23572



s . L et L ahen A ey T i T
SATENE RS NS SPU AN NS SOPEES TR AT A E
P AT T g o

| ' FRICEQF THE
P SECR%TARY OF DEFENSE

M08 APR 21 M"?:ﬂ} R < .
- March 32, 2004

-
FRE R AR AN S e P A e

T Gordes England

CC: Gen. Dick Myzrs
Paul Waifowitz
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FROM:  Donald Rumsfeid [/}

SUBTECT:  Hamre Repon Recommendations
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Please get the bastiag from Iohn Hamer, if you have rioi already recaived it, and
hen help me figure out ways we can implement. those recommendatons that 2re
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- ©-I0E OF THE
April 20,2004 e oo 7 ARV GF pEF ! st

To: SECDEF mat2 2] IM ¢ 5
Fr; SECNAV
Subj: CSIS (H Y REPORT RECOMMENDATIONS

Mr. Secretary,

By your note of March 15,2004, you asked that I review the Beyond Goldwater-
Nichols, CSIS Report recommendations and provide input on ways to implement
those recommendations that are appropriate and can be readily implemented.

With enclosure (1) you will find my thoughts on the recommendations provided
by the CSIS Report. In general, I believe many of the underlying problems
identified in the report are accurately identified and feed well into facilitating
discussion on many of DoD's transformation initiatives. However, most of the
specific recommendations put forward by CSIS are not appropriate and are
integrated "point" solutions that lack analytical bases and do not reflect principles
I think important in achieving a more efficient and effective organization in DoD.

I believe that the CSIS Report expresses many of the concerns of senior leadership
and that the report 1s a good starting point for more substantive discussion about
strategic managerial objectives within the Department of Defense. A lot more
discussion is needed before we can implement any reorganization of staffs and
processes. I look forward to contributing in a forum that will address these issues.

Attachment:
(1)DoN input on CSIS Recommendations

0SD 05774-04

11-L-0559/0SD/23574



Department of the Navy

1put on CSIS Recommendations

20 April 2004

11-L-0559/0SD/23575



Strengthening Civilian Professionals

CSIS Objectives

1. Increase quality of DoD's civilian workforce by recruiting and retaining the best and brightest.
o - Create a mare flexible “infout” personnel system.
2. Strengthen civilian career professionals in DoD in policy and oversight.
_ - Create tra:nlng and professronal development alternatives,
3. Create greater * plntness at the interagency level.

CSIS Recommendations DoN Comments

Establash a Defense Profess;onal B o | Al four Hamre recommendatlon wrll be rewewed as part of the
Corps ‘ ' NSPS design and. development that has just begun.
-But probably no need to create a Defense Professmnal Corps and

| 1000 additional career civilian billets. Manageable wnthln a civilian
1,2 | career force that numbers 743,000.

Increase opportumty for professmnal
development and tramlng by addlng '
1000 career cnwhan billets aver the

next5 years - o -DoD needs an overarching SES strategy to help manage

~ ‘ . S professnonal development and career rotations. Development of such
Reqwre a2-3 year mteragency o 3 a strategy should be mtegrated wrth the NSPS process (SES process
rotation pnor to SES appomtment R | is currently not part of NSPS however)

a < Pursuing a strategy that creates a more flexible * m/out" and rotates
1,2 _perscmnel at the mteragency level for greater jointness has merit.
| NSPS will provrde ﬂexubuity to accomplrsh this objective.

Open more semor posmons in DoD to
career professmnals R

11-L-0559/05D/23576



" Build an integrated civ/mit staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Need to preserve diversity of ideas and perspectives.
Staffs should focus on their essential functions.
- OSD should focus on poticy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
Create oversight to improve effectiveness in policy formation and strategic thinking.
Strengthen joint advocacy to solve joint capabitity needs.
- Resolve lack of C2/C3 jointness by strengthening oversight.
Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistive to change.
- Tie resource allocation decisions to DoD strategy and planning processes.
Create stronger roles for key players that have a stake in strategy and planning.
- - Forces the tough trade-off decisions at a higher level.

11-L-0559/05D/23577



Organizational Structure

CSIS Recommendations Eftect | DoN Comments

Merge each Service and Secretariat 1 | -Growing OSD staff is not the answer. We need to clarify staff roles
staff into an integrated staff. and processes in order to provide better advice to senior leaders.
G -Staff alignment is required given process overlap and redundant, ill-
Create an integrated civ/mil J1 and ’ defined “lanes.” |
OSD (P&R) staff. a. JCIDs, EPP, Anaiytic Agenda and JROC exemplify that nobody
i has the authority to rationalize competing staff efforts that
overlap.

b. QSD Staff is not organized to resolve conflicts or set priorities
among OSD staff elements or across DoD entities.

Create an integrated civ/mil J4 and 1 -Organizations and processes must enable the presentation of

OSD (AT&L) staff. divergent ideas and independent analysis to senior decision-makers.

- Collapsing the Joint Staff or other agencies into OSD may impact
the ability to provide disparate advice to appropriate senior decnsmn-

makers.
'Coh's‘o:lidéteAJB and ‘éiements of DISA Consolidating into OSD will greatly complicate decision-making, .
and create a J‘omt“’:C'Z task fdrce with roles/responsibilities, and fragment budget and acquisition authority.
SOCOM-like budgetary and" 1,4,5 } Does not address the organizational processes to assess and
acqwsmon authority E integrate competing priorities for senior leadership decisions. The

alignment of requarements/budget and acqursmon in thts area is rich
for discussion. S _

11-L-0559/0SD/23578



Organizational Structure

CSIS Recommendations DoN Comments

suld riot own Joint
t proces

11-L-0559/0SD/23579



Organizational Structure

CSIS Recommendations DoN Comments

R e | 0SD needs an entity that would set staff priorities, riin an executive
OSD consolidate housekeeping | decision-making agenda and ensure appropriate preparation of

functions under an Assistant ‘ 1.3 materials for senior leadership. Empowering Executive Secretary couid
Secretary for Administration. potentially fix problem by setting priorities and resolving conﬂlct through

an executive decision making agenda. -

-COCOMs require mechanism to play a more effective role in the DoD
decision-making process.

a. Geographic COCOMs address near-term theater requirements

and are not equipped to provide inputs into the resourcing process.

b. COCOM priorities diverge across theaters and generally exceed

available resources. Requires a decision-making construct to vet
and integrate COCOM inputs with longer-term, overarchmg
perspective of Services.

A “J-8" like organization in the COCOM's would provnde an input
mechamsm but alone, does not address the organizational process to
assess and integrate competing priorities for senior leadership decision.
- A “J-8" onganization would create duplicatlve requ:rements generation,
increase friction, and will not effectively balance COCOM's resource

risks (long term v.s. short-term outlook)., Would incur Sewlce
manpower bills and grow COCOM headgquarters.

Build capabilities in the COCOM for a
stronger role in. the resource 5,7
allocation process '

11-L-0559/0SD/23580



Interagency Planning

CSIS Objectives

1. Integrate political, military, economic, humanitarian and other agencies into complex cantingency planning.
2. Achieve greater unity of effort in interagency planning for post conflict operations. |
-Establish procedures for developing integrated strategies and coherent plans.
3. Develop expertise by incorporating dedicated planning staffs and professional training.
4, Achieve a level of jointness at the interagency levels
5. Create stronger roles for key plavers that have a stake in strategy and planning

CSI1S Recommendations Effect DoN Comments

President should establish a new
NSC office with the mandate to 1,24
integrate agency plans.

Establish SOP for the piannmg of 23 Strongly support active and robust mteragency functions and
compiex lnterag ency operations S processes.

All agencnes establish planntng offices 123

to lead the development of plans in e

the interagency process.

11-L-0559/0SD/23581



Interagency Planning

CSIS Recommendations

Effect

Recommendation

Designate one senior official in
charge of interagency operations.

Congress establish a new Agency for
Stability Operations with a civilian
stability operations corps.

Congress create a new Training
Center for Interagency Operations
and fund international training and
exercise programs. '

23

Congress increase funding for
-programs that support building

- operational capabilities of allies in
complex operations.

2,3

Enhance opportunities for civilian
planners and operators to work with
'counterparts g

23

Strongly support active and robust interagency functions and
processes.

Congress seek a btparttsan “BRAC”
like” process in overseelng DoD.

DoN supports efforts to increase Congressmnal experttse on defense
issues. :
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TAB -A

OCT 18 2004

™ Gen Pete Pace 982,
FROM: Donald Rumsfc\d/\}\

SUBJECT: Options

1 believe you are going to get back 10 me with options on Qatar headquariers.

Thanks.

DHR'»a
101504-20

EEANSAEENDEP PN NAFUA G SEREESPRUaAnRuenASe e EnAoupiBopewani bl npRan AR}

Please respond by z‘//" Vi d
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o

T 0sp 05782-05 o
Tab A

11-L-0559/08D/23584



"I:,.
APR 2004
TO: Mira Ricardel
cC: Paul Wolfowitz
Doug Feith
FROM:

SUBJECT: Liability Language

Let's make sure we get this liability langnage surfaced that came up with Ivanov.

[ want to see what the problem is.
Please get it teed up for me, and maybe I can help get it solved.

Thanks.

DHR..dh
040604-14

Please respond by 1'} 0 ‘f

0SD 05935.04
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APR 2 3 2004

TO: Honorable Colin Powell

FROM:  Donald Rumsfeld /

SUBJECT: Haiti

We have 2,000+ folks in Haiti who, needless to say, I would like to get out.

My hope is that you are pressing hard on the UN, so that there won’t be any x
slippage in their replacing our forces there at the end of the 90 day period. ;
Thanks, .

DHR:dh
042004-7

0SD 05955-04
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TAB A
February 20, 2004
oY
TO: Gen. Dick Myers
Doug Feith
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld Y[\

SUBJECT: Afghan Security Forces

I assume that your two organizations will get to work on a longer-range plan for
Afghanistan that locks at the total number of Afghan security forces, a program of

their use and their phasing cut or their integration with other elements, funding

NS vy \r\[;% Y

levels. the ultimate disposition of these forces, what other countries might be
available to assist, and the like—in short. all the questions [ raised at the meeting

today.

Thanks.

DHR.db
V2202

SEE N RN IR NS RN R AN IO P AN NS v s S S NP AN NS AQERRSERNERARAREdundpuTORAUY])

Please respond by 3/ ol |
T

Tab A
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INFO MEMO

FOR: THE SECRETARY OF DEFENSE

FROM: Assistant Secretary, ternational Security A{Xaie) ¢ 6 JAN 2004
Peter Rodman|®/®)

SUBJECT: US Advisors to Afghan Government Minisiries

e On January § you asked about the status of US advisors to Afghan government
ministries and whether we want them in the ministries.

e The Afghan Reconstruction Group (ARG) is comprised of 15 senior advisors and 8
support personnel.

- Six senior advisors and four staff (including an ARG Chief of Staff) have been
hired and are at work in Kabul.

- None of the senior advisors work in Afghan government offices.
- They are based at the Embassy and provide advice to Zal Khalilzad.
- They also work closely with Afghan ministry officials.

o Separately, USAID has approximately 800 technical experts and contractor hires
working in Afghan ministries on health, education, economic reform, and agricultural
programs.

e The Department of State requested and received $25 million in the FY-04
supplemental to hire approximately 200 technical experts to work in Afghan
ministries.

- These experts, in accordance with the June 18, 2003, Action Plan to Accelerate
Progress, will be “imbedded” in the ministries and will offer specific, needed
skills,

0SD 00250-04
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OSD/ISA/NESA
6 January 2004

- The ARG is to design a program to hire and place these technical experts.
- A contractor {e.g., Dyncorp) would run the program.

- To date the ARG has not designed such a program.

- The program will likely include technical experts to be imbedded in the
Ministry of Interior to monitor the police training program.

b)(6
pared by: Kurt E. Amend, lSAfNESA,I( e
y :
/
S@L(Q% PDISA (ﬂ}(/
2
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TAB A
5:.02 PM

TO: Gen. Dick Myers 120

CC: Paul Wolfowitz
FROM: Donald Rumsfeld @
DATE: February 11,2004
SUBJECT: Duncan Hunter

[ talked to Duncan Hunter today. Here is a memo that Pete Geren gave me. He
said he is going to send in a paper. What we need to do is see that your folks work

it with John Abizaid and get it down the chain.

Then 30 days from now, let's get a report back and find out what Gen. Abizaid has

done off of the recommendations that Hunter made.

Thanks.

DHR/azn
021104.04

Attach: Hunter Phone Calf to SD 2/11/04

Please respond by: 6\1 It \‘ o._{
@
e
@
rzz 0SD 05985-04
o
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SecDEl

UNCLASSIFIED
MEMO

February 11,2003,11:00 am,

FOR: LTGEN CRADDOCé/

FROM: MR. PETE GEREN /jﬂ_v/z

SUBJECT: HUNTER PHONE CALL TO SECDEF

» Duncan Hunter has a call into the SECDEF to discuss his recent CODEL to
Iraq, specifically force protection issues. I accompanied Hunter on the
CODEL. He pressed everyone he met with about force protection against
IEDs and returned unsatisfied with the situation,

The issues he raised were:
1) HMMWV:

i,
il.

il

iv.
V.

He questioned why we have HMMWVs carrying troops in threat
areas at all. Why not armored vehicles, trucks, Bradleys, or
Strykers?

Slow rate of installation of armored kits on HMMWVs;
Concerned that Commanders were forced to resort to “homemade”
armored kits, generated in local machine shops rather than being
supplied with standardized kits for installation. Why not deliver
standardized armor plating to Commanders to install in theater to
supplement the rate ot kit installation in Kuwait?

Lack of reintorced glass in vehicles; and

Vulnerability of gunner atop vehicles.

2) IED Detection: In general, he believes that we are not doing all we can do
to detect IEDs,that the effort lacks intensity. He offered suggestions about
increasing surveillance on high threat highways and gathering intel on
[EDs. Specitic suggestions:

1,
ii.
111.
1v.

Install cameras along highways.

Hire Traqis to walk/dnive high threat stretches of road throughout the
night (he compares them to NVA “trail walkers” in Vietnam)

Raise the priority for [ED detection with CIA.

He believes we are relying too heavily on “walk in” tips on IEDs,
Hire “every Iraqi we can buy” to gather intel in TEDs.

3) He also raised questions about the value of HMMWYV patrols in hostile
areas. 1s the return worth the risk?

) Neel UH VS 1
ﬁ /LLA» 1A jﬁ‘@" Tab A
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Memo

‘February 13,2004

.To:  Secretary of Defense Donald Rumsfeld

Cc. Secretary of the Navy Gordon England
Secretary of the Air Force James Roche
Acting Secretary of the Army Les Brownlee
Chief of Naval Qperations Admiral Vermnon Clark
Commandant of tre Marine Corps General Michae] Hagee
Chief of Staff of the Air Force General John Jumper
Chief of Staff of the Army Ganexall. Reber Schoomaker

Fram: Duncan Hunter, Chairman, House Arned Services Committee
RE: CODEL Hunter & Force protection

The purpose of this memo is to highlight the force protection observations obtained
during CODEL Hunter. Rather, this memo suggests a number of opportunities to
correct the seeming inability of the military acquisition system to properly meet the
needs of eur troops in theater.

From February § through 9,2004, a bipartisan delegation of for House members
visited major operational wits in Irag to assess ongoing military operations with a
particular emphasis on self protection techniques and equipment. The CODEL
reached three conclusions that highlight the urgent need for the acouisition systemto

more fully address the force protection issue:

Force protection continues to be a severe challenge and priority for operational
wits. The delegation found numerous examples where wnits, through the
innovative application of simple cquipment modifications and changed tactics,
have started to improvce the safety'of US. troops. However, additional resources
and priority met be applied to this problem to ensure that all possible technical
and malerial solutions are made available to our troops in the field.

Tab B
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Memo; Force Protection

The continued and varied use of Improvised Explosive Devices (IED) by
opposition forces stands as the most pressing force protection challenge facing
coalition forces and must accordingly receive the highest priority attention of the
military acquisition system,

Operationalcommanders identified a number of equipment and capability
shortfalls that will require the urgent attention of the Department of Defense and
the Congress. Among others, the critical need for organic tactical Unmanned
Aerial Vehicles (UAY), increased up-armored/add-on-armor High Mobility
Multipurpose Wheeled Vehicles HMMWYV) and Rapid Fielding Initiative
infantry equipmentwere of particular concern.

For further background, please find attached a copy of the CODEL trip report.

Given these conclusions, T have begun a review of the performance of the military
acquisition system in meeting the material needs of our soldiers in theater, Based on
my preliminary review of two critical war fighting systems, T am very concemed
that our acquisition system is operating in a marmner that lacks urgently needed
innovation and an ability to “thirk outside the box™ resulling in the traditional,
lengthy, and ponderous deployment of urgently needed capabilities.

Up-Armor & Add-on Armor Vehicles

MI1114 Up Armor HMMWYV production at O'Gara Resss (OGH) is not at
maximum capacity. Further, the Army has not placed requirements on zh's
manufacturer t© produce at maximum rate, Current Army contract
recuirements are for 220 units per month but are not fully contracted for the
atire year (see Table 1}.  Considering the lead time for matenals and
subcontractors, the Amy’s leisurely acquisiion strategy is' inadequate to
support the urgent need to field this critical force protection system in
significant numbers as rapidly as possible. Further, there are only 8§ 18 M1114
units in the FY05 budgel request The contractor reports that without any
additional capital investment, production could be increased to 360 uniks per
month by July and by November reach 500 wits per morkch, The 4™ 1D, 1¥
AD and the 82™ ABN cach have about 250 M1114's, These units report they
need at least 800 vehicles cach. The Marines report the 1* MEF needs 270
M1114 above the Army requirement,

CY04 Jan | Feb | Mar | Apr | May| Jun | Jul | Aug | Sep | Oct] Nov| Dec | Total
M1114 150 ) 166 | 202 | 205 | 220 220 | 220 ] 220 ] 205§ 188} 167 | 140 | 2303
Table 1-(0’GaraHess Conti-act Schedule
(source: Armor Holdings, Inc)
o The O'Gara Hess Facility which manufactures HMMWY A2 Chassis Add-on
Armor Kit i also not running at maximum capacity. The Army position is
that there is no requirement for a higher rate.
TabB
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Memo; Force Protection

¢ Production for the Army Research Lab Add-on Armor kit for the AQ
HMMWY Chassis is scheduled to fulfill the objective for 8,400 kits in Iraq by
December. The U.S. and Canadian mills producing the Rolled Homogenous
Armor (RHA) Steel are not producing at mescimum capacity nor are there any
Army requirenients to ramp up. As a result of the less than maximam RHA
production, the five Ammy Arsenals producing the Add-on Armior kits are not
producing at maximumrate. Kits are delivered to Kuwait for installation at
the Oshkosh fxility, Rotating 8,400 HMMWV's to Kuwait leads to
unnecessary delay in delivery to the area of operation. Kits should be
delivered directly to the divisions for installation at their motor pool
compounds, an effort that can be effectively carried out by military or
contractor personnel in the field

¢ There is still an opportunity to transfer some of the additonal M1114 Up
Armor HMMWY's currently outside Iragto the theater and then backfill these
vehicle transfers. Of the 3,272 M1 114in the inventory, 18 are in CONUS, 24
in Alaska, 246 in Korea, and 43 afloat in APS,

o The 4™ ID reported to the CODEL that transporting troops in support of
missions has proven to be extremely dangerous for two reasons, 1) The lack
of ballistic protection and 2) the troops face inward, not aliowing tham (o
employ their weapons and exposing their backs to attack, Innovative soldiers
are using plywood to make benches in the center of the cargo bed and sand
bags with Kevlar blankets to provide minimal protection, Further, they would
like to mount .50 caliber machine guns in the beds of these trucks to provide
additional firepower. In response to this pressing need, Lawrence Livermore
Lab isjust completing an armor protection kit for the cargo/troop ama of the
Army’s 5-ton Family of Medium Tactical Vehicles (FMTV) and the Marine's
7-ton Medium Tactical Vehicle Replacement (MTVR). This development
project, an effort independent of the Army acquisition system, is scheduled to
be completedin less than 60 total days on February 18%,

Unmanned Aerial Vehicles (UAV}

The CODEL consistently heard from unit operations and intelligence staffs of the
urgent need for more UAVs for two different applications. First, the most effective
tactic to defeat the [ED threat is to catch the perpetrators installing these devices.
Thermal/Visual surveillance or Change Terrain Detection capability from UAVs
would allow the more than 1,600 daily patrols and convoys to perform more
securely, Dadng the CODEL, it was leamed that these assets are so important and in
such short supply that commanders are constantly competing at all levels for these
resoamces.  Second, the extensive border ameas of concem must have better
surveiflance. The 82™ ABN must have more positive control of the 825 km of
border with Syria and Saudi Arabia. High persistence UAV’s are essential to
successfully accomplishing this mission,

Tab B
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Memo : Force Protection

s The Army has 32 Hunter UAVS. Six are inIraq and 12 are being returned to
the U.S. for “reset.” Availability of these assets in theater mst be
mexcimized. The reset effort has two aompoarerks: 1) overhauling the UAVs
and 2) rotating Amy operators and support staff. As a more operationally
effective alternative, the Hunter contractor could provide support personnel
and overhaul materials and perform the reset in theater. Further, the lack of
operatians personnel could be overcome in the short ferm through the use of
contractor operators to support missions and the deployment of additional
Army personnel 1o be trained in place.

e The Army has 32 Shadow UAVs of which 16 are in Tragand 8 of these are
being returned to the U.S.for reset. Again, the same approach could be used
for the Shadow UAV — overhaul in -"ez-er and then use contractar operators
to support missions while fraining additional Army personnel.

o There are 13 Predator high persistence UAVs in storage in the U.S, The
contractor, General Atomics Acronautical Systems can provide operators,
support personnel and training. Further, General Atomics reports the Lynx
Synthetic Aperture Radar (SAR) system which includes 4 inch resolution and
Coherent and Amplitude Change Detection capability is available and canbe
deployed on the Predator UAVs within two months. This S A R sysbam could
also be deployed on Blackhawk helicopters. Change Detection SAR can
detect disturbance along roadways or pipelines which suggest the planting of
IEDs. General Atomics has at least 6 system available {or immediate
deployment. The Predator with the Lynx SAR would be effective for both
IED missions and border surveillance,

o There are several variants of UAVs in or starting production such as Shadow,
Silver Fox, etc. that could be rampedup over a very short period.

Summary

The pressing operational demands of the military activities in Iraq and Afghanistan
require that we, as a nation, look beyond the conventional approach to acquiring
critical military systems and capabilitics. Nowhere is this more the case than in
systems that significantly increase the force protection of our troops in the field.

While it met be recognized that no technological solution will ever eliminate the
inherent risks of combat operations, we owe it to our troops and their families to be
doing everything humanly possible to knock down all bureaucratic barriers and
pursue all innovative solutions to field enhanced force protection systems as rapidly
as possible. I urge you to press the military services in their Title 101ole 1o pursue
their responsibility with this :n mind and [ stand ready to do anything I can from the
legislative end to facilitatethis objective. Iwill continue to meake this effort a priority
issue for myself and the House Armed Services Committee in the months ahead and
look forward to continuing to work with you on this common goal.

Altachment

Tab B
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CONGRESSIONAL DELEGATION (CODEL) HUNTER
VISIT TO IRAQ

February$s - 9,2004

From February § through 9,2004, a bipartisan congressional delegation {CODEL)
of four House merbers visited major operational wnitsin Tragto assess ongoing mililary
operations with a particular emphasis on self protection techniques and equipment.

The delegation was led by Rep. Duncan Hunter (R-CA), Chairman of the House
Ammed Services Committee, Rep. Jim Saxton (R-NJ), Chairman of the House Armed
Services Subcommittee on Terrorism and Unconventional Threats and Capabilities, Rep.
Silvestre Reyes (D-TX)a member of the House Armed Services and Intelligence
committees, and Rep. Ron Lewis (R-KY), meber of the House Government Retorm
Commitiee.

During the first day, the delegation visited the Combined Forces Land Component
Commander headquarters in Kuwait. On the second day. the delegation traveled to
Baghdad and visited the Combined Joint Task Force - 7 headguarters, the Iragi Survey
Group headquarters, the First Armored Division headqu.ulel s and with the 2/2 Armored
Cavalry. The next dair the delegation visited the 4 Infantry Division in Tikrit and the
3" Brigade of the 82'° Airborme Division in & Ramadi. Onthe firal day, the delegation
visited the Landstuhl Regional Medical Centerin Germany,

CONCLUSIONS -

Following its review, the delegationreached the following conclusions:

¢ Operational commanders and individual units all report continued progressin
stabilizingthe security environment within their respective area of operations,
While attacks against coalition and [raqi security forces continue to pose a
serious challenge, the rate of Irequency of these attacks is trending in the right
direction.

11-L-0559/08D/23597 Tab B



The Iragi Survey Group estimates it is only halfway throughwith its mission
to identify and quantify all evidence of Traqi efforts to develop a Weapons of
Mass Destruction capability.

Force protection continues to be a severe challenge and priority for
operational units, The delegation found numerous examples where units,
through the innovative applicationof simple equipment nodifica-ians and
changed tactics, have started to improve the safety of US.. troops. However,
additionalresources and priority mst be applied to this problem Lo ensure that
all possible technical and matcrial solutions are made available to our troops
inthe field.

The continued and varied use of Improvised Explosive Devices ([ED) by
opposition forces stands as the most. pressing force protection challenge facing
coalition forces and must accordingly receive the highest priority attention of
the military acquisition system,

Operational commanders identified a number of equipment and capability
shortfalls hat will require the urgent attention of the: Department of Defense
and the Congress. Among others, the critical need for organic tactical
Unmanned Aerial Vehicles (UAY), increased up-armored High Mobility
Multi Wheeled Vehicles (HMMWYV) and Rapid Fielding Initiative infantry
equipment were of particular concern.

The plan for the large scale rotation of U.S.forces in fruy appears to be
proceeding apace with virtually every unit beginning some phase of rotation
in the weeks ahead.

The effort to identify, secure and destroy the extensive inventory of Iragi
ammunition and explosives appeared to lack focus and priority at the higher
levels of command. At the unit level, this effort was recognized as an
important component of stabilizing the security situation and denying bomb
mekirg neberials to insurgents. Accordingly, the rate of progress in
eliminating and securing this material within the individual area of operations
of the units visited by the delegation was uniformly positive,

Proper and expeditious equipping of the Iraq security elements remains a

priority as the June 30™ handoff approaches and coalition forces increasingly
look to these elements to shoulder responsibility for intemal security in Irag.

11-L-0559/0SD/23598 Tab B



ITINERARY -
Kuwait - Friday, February 6,2004

The delegation arrived in Kuwait and met with the command element of the
Combined Forces Land Component Commander (CFLCC) in Camp Doha,

The delegationreceived a briefing on current CFLCC operations with a particular
emphasis on the QTF 172 force rotation that has begun. CFLCC is presently generating
sustainment convoys involving 600-800 trucks per day to support coalition forces within
Iraq. The majority of these convays consist of commercial vehicles. However, CITF-7
is responsible for praviding force pratection support for this sustainment effort through
the use of military assets. The torce protection challenge facing the sustainment and
lorce rotation activities is concentrated in the urban areas of Irag with attacksrarely
aceurting in the open transit areas.

Ore force protection initiative discussed with CFLCC officialsis the modification
of baseline HMMWVs with armor kits produced in the US. These kits improve the
pratection of the ubiquitous HMMWYV by adding steel and Kevlar componenis 1o better
shield troops from the dangers posed by Improvised Explosive Device (TED) and smal)
amms fire employed by the [raqi insurgency. These modifications are being conducted in
Kuwait. CELCC staff confirmed that they could perform a higher number of these
modificationsper month if more kits were provided from the US. The delegation was
also told that a critical capability thac they require is enhanced tactical surveillance that
would allow the extensionof visibility of convoysto threats they might face, The Hrber
UAYV system was mentioned as ane option to achieve such an enhanced capability.

Iraq - February 7,2004

Combined Joint Task Force — 7 (CJTF-7)

The delegation met with the commander of the 3rd Corps, Lieutenant General
Metz and his staff. LTG Metz is responsible for tactical operations wittin the country.

Major General Miller, G3 (operations)provided an overview of operations with a
focus on the current force rotation, This force rotation also includes international
coalition troops. Foree protection cquipmcnl such as Up-Armor HMMWYV, and
Interceptor Body Armor (IBA) will remain in theater for the use of forces rotatmg into
Iraq MG Miller discussed the change in area of responsibility (AOR) for the 3™ Brigade
2™ Infantry Division Stryker Brwade Combot Team (SBCT). Originally, the 3/2 SBCT
was deployed to the Sunni Trian gle CJTF-7 decided to redeploy the 3/2 SBCT to the

101'" Airborne Division AOR in Northemn Irag around Mosul. The rationale for this
move is the advanced capability and mobility of the SBCT allows this brigade toreplace
the whole 10 F* Division. The delegation questioned the use of the highly survivable and
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lethal Stryker Brigade in Northern Traqwhere the threat of Improvised Explosive Devices
(IED) is lower, The Stryker vehicle has already successfully survived two TED and two
rocket propelled grenade (RPG) attacks. The delegation suggests an evaluation of
deploying the SBCT in the Sunni Triangle and utilizing units of motorized infantry based
on thin-skinned HMMWVs in Northern Irag. Mr. Saxtonrequested a geographical map
showing the location and frequency of attacks on coalition forces, infrastructure and
civilians.

Chaimmen Hunter inquired about: the security status of former regime ammunition
dumps and caches, MG Miller reported that progress had been made in securing and
destroying ammunition from these sites. Considering the amount of ammunition stored
by the former regime, destruction of these stockpiles will take several years. The
delegation was told that over 600,000 tons of former-regime ammunition has been found
at 200-300 separate sites and that more continues to be found. Private sector contractors
have been retained to carry out a significantportion of this destruction effort. A
delinitive accounting for how many sites are the under achial security control of coalition
forces and how many sites remain un-guarded was not available at the briel from CIJTF-7.
Chairman Hunter requested that this informationbe provided to the delegation. The
Captured Enemy Ammunition (CEA) program will require $300 million in funding
which is presently pending consideration and review by the Department of Defense.
Chairman Hunter inguired as to the availability of serviceable AK-47 rifles from
discovered caches and was told that not very many were being {ound and those that of
those that were, most were unserviceable,

Brigadier General Fast, C2 (intelligence) provided a comprehensiveoverview of
the sitnationin Iraq. Humen intelligence (HUMINT )gatheringis steadily improving as
Traqi’s gain confidence in the coalition forces. HUMINT as monitored through Tragi’s
walking in to military and police {acilities with information is up 300% since the capture
of Saddam Hussein. The coalition forces continue to make progress in the killing or
capture of formerregime elements. Gaining security control of the lengthy Iragi borders
is essential to combating the smallbut potent threat posed by {oreign fighters. BG Fast
highlighted that aleng with standing up the Iraqi Border Guards, essential tools in
controlling the borders were not available in sufficient quantity & thistime. These tools
include long and mediurn endurance unmanned aerial vehicles and sensors,

[raqi Survey Grout, (ISG)

The delegation met with Major General Keith Dayton, Director of the Iragi
Survey Group (ISG) and his staff. MG Dayton briefed on the current status of the ISG
elfort and the recent controversy over remarks by the former special advisor, Mt. David
Kay.

Mr. Kay began working with the ISG on June 22, 2003. Originally, the mission

of the ISG wass very broad involving several tasks beyond the hunt for Traqi Weapons of
Mass Destruction (WMD )eapabililies (wexerimes, Iraqi intelligence service, counter
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terrorism). Mr. Kay was assigned to the effort to bring focus and emphasis to the WMD
hunt. He saw his mission as a “sprint to December.” Accordingly, the ISG shifted its
focus to principally conduct the WMD hunt and kept as its only other mission (o continue
the search for leads as to the status of the Desert StormNavy pilot Spicher. All other
remaining missions were to be conducted only on a “non-interference” basis with the
WMD mission.

By October, CENTCOM was increasingly concerned with the growing threat
against US and coalition military personnel in Iraq and began to advocalte thet the ISG
focus more attention on the counter terrorism mission. This resulted in a reshuffling of
priorities that added counter terrorism to the mission list but only on a “as capacily is
available” basis. On November 13,2003, additional personnel were added to the ISz to
carry out the additional counter terxxian duties. This arrangementresulted in no assets
being diverted or reduced from the pre-existing WMD effort:

The delegation explored the organizational arrangement of the ESG and how Mr.
Kay fitinto the structure, Mr. Kay was designated as the “strategic advisor” to the ISG,
however, he clearly had the mendate to focus and direct ISG assets in the search for
WMD. Given that the ISG was and remains a military organization, this arrangement
was used to graft a civilian into a military chain of command. MG Dayton stated there
was no question in his mind that Mr. Kay came to the theater with the authority to change
the mission to WMD,

MG Dayton stated that with regard to Mr. Kay's statement to Congress that the
WMD search effort is 85 percent done, he “doesn’t know where he got that.”” He and his
team believe that a more accurate ballpark estimate is that they are 50 percent done. All
his teams believed they were operating on a imeline to complete activitiesby June-July,
2004 and not the December, 2003 target used by Mr. Kay. MG Dayton stated that his
technical teams have compiled a single-spaced, one and a half page long list of items that
they believe require further work before completing their work, 24 million pages of
documentsthought to be related to the Iragi WMD effort have yel to be translated and
analyzed for useful information.

Ist Armored Division

The delegationmet with Brigadier General Curtis M, Scaparrotti, Assistant
Division Commander (Maneuver) and staff from the ¥ Armored Division. General
Scaparrotti-briefed members on the status of transitioning forces, which includes greater
participation of the reserves (14 % National Guard, 7% Reserve), an overview of the
current security situation, and equipment requirements. The Division staff stated that the
cftorts to stand up Iragi Civil Defense (ICDChrits was going well. The Division has
been successfully conductingjoint missions with ICDC personnel. All but 2 Traqis from
the ICDC units returned to their post following a recent leave period. Recruiting for the
Iragi National Police Force continues to be strong despite the continued targeted attacks.
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The challenge 1 training capacity, not Iraqi interest-injoining. Presently have 9,000
police personnel and need 19,000.

The delegation discussed the force protection challenge facing the Division and
was told that early casualties to personnel were largely due 1o small arms fire. However,
this trend changed to IEDs leading to both fatalities and many traumatic injuries to
soldiers. The Killed in Action (KIA) profile is now mostly from IFDs and less from
direct fire engagements. The Division experience is that Iragis in their area of operations
do not support the E D activity and don't want them tooccur in their neighborhoods.
This has led to an increase in walk-in and other tips as to the location of IEDs resulting in
the discoveryof 55% of IEDs before they detonate.

The 1** AD staff identified the Division's most critical material needs asmore
Ml 14 up-armored HMWVVs, More E D counter electronic measure systems, more
tactical UAV system, explosive vapor sniffers and more bomb dogs.

The delegation also met with Colonel Brockman, Field Artillery Commander, and
soldiers from the Division Artillery Headquarters. The command touched on the need to
maintain and fund the Commanders Emergency Response Program. (CERP) . Members
also had the opportunity to speak with the soldiers and discuss training and operational
tactics, techniques and procedures, inspect cquipment and vehicles, and tour arecently
constructed barracks,

Tab B
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Iraq - February 8, 2004

4™ [nfantry Division - Task Force [ronhorse

The delegation met with Major General Odiemo, Commander of the 4* Infantry
Division/Task Force Iranhorse and his staff.

MG Odierna provided the delegation with an operations and intelligence update
and discussed the success and challenges faced within the 4™s area of operations (AO).
MG Qdierno informed the delegationthat all ammunition storage areas in his AO are
now secure. As the slide below details, a total of 3,103 ammunition sites were found in
the TF Ironhorse AO.

MG Qdierno stressed the value-and need 10 continueallowing Division and
Brigade level organizationsto provide funding for civic projects within their AQ. The
Commander Enhanced Response Program (CERP Jhas been very successful and should
be continued. The following slide summarizes the status of CERP activity:
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The delegation also discussed equipment and material needs of the Division.

Tactical UAVs was highlighted as an area of critical need. The Division currently only

has 2 Shadow tactical UAVs and needs 4 platoons to equp all of its brigades. In
addition, division and battalion-level UAV capability is also urgently needed.

Other issues identilied for the delegation were:

Need to increase police training throughput. Jordan facility is good, but need to
stand up more capability within Iraq,

Equipping of Traqi secutity forces remains a problem. Not being able to properly
outfit forces is a further impedimentin being able to hand of day to day security
responsibilities,

Additional Non-Govemmental Organizations (NGO) are needed in Iraq to assist
with the reconstruction efforts,

“Debaathification’”” policy can create unintended effects if not implemented wisely
and with flexibility. Blanket exchusion of mid-level or Baath party members that
joined solely for economic or employment reasons leads to vet another contingent
of Iraqis with no tocentive to support coalitionelfort or tum Lo insurgent activity.

Only the Coalition Provisional Authority (CPA) now has the authority to issue
waivers or exemptions to the Debaathification rule and this is leading to a
significant backlog. Example was given of the University of Tikrit faculty, all of
which were required to jointhe Baath party as a condition of employment. When
the CPA policy went into elfecton October 1, all had 1o be {ired creating a
dangerous degree of unrest among the student and faculty population. Discretion
to issue waivers should be extended to the Task Force commanders.

The delegation also witnessed several equipment and force protection measures

demonstrations and discussed their effectivenessand shortfalls with operational unis,
The delegation was told that a gumber of soldiers used their own personal funds to
acquire certain enhanced equipment (rifle scopes, tac lights, knee pads, ete.) since they
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were not being readily provided through the Army acquisition system. Chainren Hunter
requested a list of the Division's Rapid Fielding Initiatives requirements.

3" Brigade, 82™ Airborne Division

The delegation met with Major General Swannack, Commander of the 82
Airborne Division and his staff.

Major Bredenkamp, deputy G2 (intelligence) provided a situation overview for
the 82"s area of responsibility (AOR). The AOR includes the major population centers
along the Euphrates River including Ar Ramadi and Fallajah, 825 km of border with
Syriaand Saudi Arabia, and the western desert region.  Consistent With the other AOR
visited by the delegation, the 82* has experienced a continued increase in Tragi walk-ins
providing information on former regime elements and foreign extremists. This human
intelligence is essential in defeating the [ED and terrorist threat, The G2 reported on the
challenges in securing the 825 km of border. The 8" has secured the major border
crossings and conducts patrols over the balance of the border area. Providing the
necessary security against foreign extremist crossing the expansive border requires
addition assets to improve surveillance. Unmanned Aerial Vehicles and sensors are not
available in sufficient supply.

Lieutenant Colonel Farris, G3 (operations) reviewed the rotation plan for the 82,
The 1* Marine Expeditionary Force will take over the AOR LTC Farris discussed the
securing of the former regime ammunition dumps and caches. The 82" has secured or
cleared of all known caches in their AOR.

Shortages of basic infantry equipment are a concern for the commander,
Essential pieces of equipment necessary for conducting security patrols and operations
are not available for the soldiers, Margr of these items are a part Army's Rapid Fielding
[nitiative and yet are not made available to the deployed units. Additional IED counter-
measures equipment is also required.

Many patrols and missions are now conducted in concert with the Iragi Civil
Defense Corps (ICDC) . Such cooperativemissions provide valuable training for the
ICDC and help put an Iraq face on security missions. The 82™ continues to recruit
trainees to furthet build this security force. Quipping the ICDC and the Iragi Police is a
source of frustration because of the delays in purchasing vehicles, weapons and ballistic
vests.

Civilian Affairs Operations were presented for the 82™ AOR, Economic stability
is established by creatingjobs. Using the Commanders Emergency Relief Program
(CERP)funds, 12,000 Iraqi3 wil be employed in reconstruction projects by Juns, Local
sell-governance continues to mature as 35 of 41 elected positions have been filled in the
creation of the provincial goveming council.
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Germany ~ February 9,2004
R i 1 L Center

'The delegation visited with injured military and civilian personnel evacuated from
Afghanistan and Iraq at the Landstuhl Reqional Medical Center. The delegation heard
from medical providers that the interceptor body armor vest is very effective inprotecting
the soldiers from blast and small arms fire. However, the protection is limited to the
chest and back of soldicrs, and as a resull, trauma is now concentrated to the face and
extremitics.  Col. Rhonda Cormum, Commander of the hospital a/so briefed the
delegation on the status of efforts to modernize the facilities at Landstuhl. The delegation
learned that, although this facility serves as the principal medical treatment and
gvacuation point for all US military forcesin the EUCOM and CENTCOM AORs, the
wards and other areas of the facility are in dire nced of modernization and
reconfiguration.. In fact, the wards where injured soldiers are kept to recuperate have yet
to be air conditioned.
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Members of Congress

Rep. Duncan Hunter (R-CA)

Rep. Silvestre Reyes (D-TX)

Rep. Jim Saxton (R-NJ)
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Department of Defense Officials
M. Pete Geren, Special Assistant fo the Secretary of Defense
Committee Staff

Robert Rangel, Staff Director
Bob Simmons, Professional Staff
Debra Wada, Professional Staff
U.S. Marine Corps Escorts

Qal. Mike Shupp
LTC Rich Simcock

Garexry Sergeant Lorenzo Chance
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March 2,2004

TO: Jaymie Durnan

FROM:  Donald Rumsfeld ?i\«
SUBJECT: Operational Industrial Centers

Please dig up some information on “Operational Industrial Centers.” They were

0X0D

started by Leon Sullivan, and he has them around the world. I believe

Philadelphiais the headquarters.

If we callin, they will send us some material and informationon it. [ would like

lo see il they might be appropriate for Alghanistan.

Thanks.
DHR:dh
030204-2
Please respond by 3 7"’] DY
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FROM: Raymond F.’ is, irector,/\

OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301- 1950 ha
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SUBJECT: Opportunities Industrfalization Centers

In the attached snowtlake, dated March 2,2004. you requested information on

Opportunities Industrialization Centers (O1C), with regard to their suitability for
Afghanistan. [nitial internet research and subsequent correspondence with the
President/CEQ of OIC International yielded the following information.

,\
o

V’j
¢

§ SOTRDINATION: None

OIC International is an international aid organization providing general International
Development programs. ranging from vocational training to food security to
microfinance. The orgamzation’s objective is “to improve lives in developing
countries through training and sustainable organizational development.”
Specifically,they focus on vocational and technical-skills training; agriculture and
rural development; and business and entrepreneunal development. A more detailed
information summary of their global program operations is provided at Tab A.

Regarding your question aboui their appropriatenessfor Afghanistan: in addition to
their general vocational training and business development programs, they provide
Post-war Rehabilitation Services (Liberia, SierraLeone), Health and Nutrition
Education. and they emphasize Empowerment & Women—all of which indicates
some suitability toward Afghanistan. However, from a cultural-regional
perspective, they seem oriented primarily around Africa (although they have centers
in the Philippines. Poland and the Caribbean). Tbey bave no current plans for
establishing centers in Afghanistan.

Ron Howard, President/CEO of OIC International bas sent an information packet
with a capability statement, program reports. a study summary and additional
organizational inforination {Tab B). He is willing to discuss potential opportunities
with the Department. Accordingly, | will work with Marty Hoffmann to arrange a

'I/F?;’

[§

ol 2 4

meeting with Ron Howard.
g\ 8PL ASSISTANT Di RITA
\{ SH MA CRADDOEK

e

W

e
g\/bAuachmcms: As Stated L \& VK = T/zfﬁ—i
Prepared By: - Kimball Brown, Q’j}&l 0SD 06000-04 %
2
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Information Summary
Opportunities Industrialization Centers International

History. As noted in your snowtlake, Leon H. Sullivan created Opportunities
Industrialization Centers (OIC) to empower African American youth through
training and job placement. Patterned afier these stateside centers, the first
overseas centers were established in Afnica in the 1970s. As a thriving Non-
Governmental Organization (NGO), OIC International now has over 40
affiliate programs in 18 countries, and they remain one of several organizations
supported by the Leon H. Sullivan Foundation.

Local Institution Building. The goal of Opportunities Industrialization
Centers {OIC) International is not simply to accomplish “projects,” but to build
lacal instinutions that will continue after they are established. They do this by
establishing aftiliated centers as individual legal NGOs within the host
country. The centers are stafted, managed and controlled by host-country
nationals. and function at the request of their communities. They continue to
receive support and guidance fiom the OIC Tnternational parent organization,
but by being localized, they are better able to focus their efforts on the specific
needs ot their communities. The local NGO status also facilitates their ability
to interact better with their local and national governments than an imported
NGO might.

Business Development Emphasis. At their beginnings in Atiica in the 1970s,
the organization emphasized vocational/skills training and job placement.
Because of the decline of viable private sectors within many developing
countries over the years. however. the emphasis has shifted to vocational/skills
training coupled with entrepreneurial and business skills development. This
model seeks to uchieve truly sustainable development.

Funding/Partnerships. OIC International-at-large was initially funded
primarily by a grant from USAID, but due to grant policy changes, they no
longer receive this umbrella support. Now, their individual centers receive
USAID grants on a country-by-country or program-by-program basis.
Individual Centers also engage in income-generatingactivities and solicit
funding through local channels, as well as internationally. Additionally, O1C
International has collaborated with other 1nternational aid organizations and
charities to share costs and accomplish common development goals. Such
organizations include the UN Development Programme, the World Food
Programme, Catholic Relief Services, Africare and Latter Day Saints Charities,
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OPPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
CAPABILITY STATEMENT

OIC INTERNATIONAL

240 WEST TULPEHOCKEN STREET
PHILADELPHIA, PA 19144

{213) 842 0860 Telephone

(215) 849 7033 Fux

website. www. oicinternational org
email. oici@oicinternational.org
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CAMEROON
OPPOKRTUNITIES
INDUSTRIALIZATION
CENTERS

[IMPROVING THE LIVES AND LIVELHOQD OF YQUNG CAMEROONIANS
THROUGH S#1.LS TRAIMING AND JOB PLACEMENT &1 JOB CREATION

a3 ¥ Greal T T AN

Hermard Mverbo History

PO. Box7, Buea, OIC Intemational’s first thrust into

Southwest Provinee Cameroon OIC {QOIC)was ¢ ,
; ; Central Africa occurred in FY 1986
i stablishedin the town of & ‘ . . :
Republic of Cameroon e a‘} she I‘n ° Wf with the birth of the Cameroon OIC
Buea in the south-west e -
. Provinge of Cameroonas a project. Buca. a cityin Cameroon’s
Tel.: (237)32-25-86 onal and entre Southwest Province, is the site ol
Fax: (237)32-22-02 vocational and entreprencur this vocational skills/management/
. shlptrgunng center. Todz.ly, business  development  training
§ Emal: QOICis a well run organi- institution which was initially
coic@cyberkoktnet zation that 1s doing an eX- cities and towns for local funded through a grant from the U.

S. Agency for International
Development  (USAID) and  the
Government of the Republic of

cellentjob of training young established business per-

o men and women with a L
- , sons and others considering
combination of entry level . . N
opening businesses. These

LR

AR AT RIS, T

N

Courses Offered: technical skills and the pOSi* o . ] Cameroon.
tive personal character at- Eri“tlc_“_l | F?mjnimlh a\f;

Carpentry tributcs necessary to be emt- cen _W" ) aftended an The center is designed to provide
Veson ployed by businesses or be well received. technical skills training in the areas
v . sclf-cmployed. OOIC also of carpentry, masonry, motor
| Mok Mednics nrsa strongManagement | mechanics, hotel catering, and
Hoid Catering and Business Development 3 jruznsgementbusiness development.
Y unit that has distinguished "Training offered at thc center is
Im.ngami; PO weared to both the basic and
business development [ 3clf by providing short advanced skill levels,  The

term workshops m varions beneficiaries of the Cameroon OIC

R S jprogram has been focused on young
Accomm shments uncmployed school drop-outs, and
8 Future Goals ) ‘ artisans in need of upgraded skills
L o ~_addition, ar(lest‘multed training.  The selection of these
H o Comstruction of ad- S{mce U5 start in %‘fgbm minimum of 10% of pro- target groups reflect the national
ditional class- 11386, CameroonO1C bas gra;ngmd.uatcshavc created desire fo addicss the problems of
' graduated more than 1,764 their ownjobs through self- youth unemployment and the
Toams technical skills traincesof  employment. Even further. e skilled labor needs of
, . emerging skilled labor needs of the 8
which 1268 were males and  more than 2,230 small busi- ,
» De%lﬂllmﬁofa . . Teoion
{rzini A36 were temales. Despite  ness persons have been S
compuler TN B o ere cconomic pressures,  trained through Cameroen R — -
course job placement rates forpro-  OIC smallbusiness out- N T g i
Pavilion Hotel
e Devdopmentofan gram graduates haveranged  reach workshops and pro- aviiion note
— berween 51% and 75%. In  grams. Cameroon OIC currently operates the
electronic appli- ‘ o : .
ancemainte- e e Pavilion Hotel in Buca. The hotel was built
ance specifically for COIC in Septemberol 1992
nance course in order to provide hands-on training for the
o Comstruction ofan hotel caltc:ling 1s(tudemt:s. The Pavilion hote!
extension onfo the Lulrenl. yhas ,)1‘(_101115, howe:er. an
COICowned Pavil- upcoming expansion pr(‘_uect‘( undedby .
) Bread for the World) will raise the capacity
ion Hoeel of the hotel o over 20 rooms.

OIC International Headquarters 240 West TulpehockenStreet  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail: oicinternational @oici.org ~ Website: www.oicinternational.org
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Bnard Chair

Jeandu DienDessande

Executive Director:
Victor Bissekoin

0I€ CentreAfrigoe
B.P. 134
Lzkouanga, Bangui
CentralAfrican
Republic

il Tel. 236-61-28-32
R Fax236-61-35-61

Courses Offered:

Agro-forestry

Animal Husbandry

Cereal production

Marketgardening

Farm management

Fish farming

Rural construction

OPPORTUNITIES

IND U S T R

CENTERS

IA L

12 A T IO N

CENTRAL AFRICAN REPUBLIC

CONTRIBUTIMNG TOWARD IMPROYING THE LIVING CONOMIQNS OF RURAL YOUTH OF BOTHSZ:ES, AGES 17 TO

TG 8 / $
ALSQ COMTRIBUTIMG TOWARD CURBING THE EXODUS FROM RURALASESS, THROUGH A TRAINING PROGRAM M
PRODUCTION AND MANAGEMENTTECHNIQUES FOR SMAUAND MEDIUM AGRICULTURALENTERPRISES. |

Program Description

} OIC-Centrafnque consists of

the national exccutive office in
Bangui and salellite training
centers in Mbaike, Berengo, and
Sibut.  Current objectives ol
OIC-CA at the national level
are:
¢ Toensurc the collective rep.
resentation of the OIC cen-
ters;
To organize the
and diffusion of
and knowledge among OI1C
centers and similar
and international
To facilitate exchanges be-
tween  communitics  and
various parlners to

To assist the Government in
its plans for training adminis
trators:

To stimulate cooperation be-

tween IC% ‘A and local I
dustrics and businesses as

well as governmental and
non-governmental agencies;
and

To contribute to transporting
1o rural milieux appropriate
technologies aimed at pro-
tecting the environment and
reducing poverty.

Productmarketing

Masonry

Carpentry

Metal-working

Information technology

Sma!l busmess devt

Future Goals:

N To introduce:

: Nutritionalmonitor-
ing of children ages
Ot5

Catering
EmAronmental pro-
tection

Coffec and rice
proguction
Househald ecan-
amy andsavings
AIDS Prevendion

OIC Intcrnational Headquarters
Fax (215) 849-7033

Accompllshments

s OXC-Mbaiki has trained more than 500 youths, with 415 now
employed in agriculture, animal husbandry, artisanal crafts,
commerce, and tashion design and the others employed in
private companies.

OIC-CA extension units have trained 285 farmers, offered
farm extension services to 420 men and women in neighboring
villages, and organized seminars including 180 participants
from Village Development Associations, governiment agen-
cies, and non-governmental organizations.

The training provided at the Bérengo Center so impressed the

Government of the CAR that three Ministers participated in
the graduationceremonics of the first class to graduvate: the
Ministers of Agriculture and Animal-Raising, of Youth, and of
the Promotion of Women.

OIC-CA has received funding support fiom a widc variety of
government agencics and international denor organizations,
mcludmg among others the UN Development Program,
[FESH, the USAID, the Government of the Central African
Republic, and the African Development Bank.

240 West Tulpehocken Strect
E-mail: nicintemational@oici.orﬁ
2

11-L-0559/0SD

Wehsite:

3614

Philadclphia, PA 18144
www.oicinternational.org

History

The first OIC local program in the
CAR was cstablished in Sibut in
1987 through an agreement between
OIC International and the
Government of the Ceniral Afiican
Republic {RCA). In 1990 OIC-CA
and OICI signed an  affiliation
agreement. with the national office
located in Bagai, and in December
1991 the local OIC training center
in Mbatki was cstablished with

finapcial support from the African

Development Fund (FAD}and the
Government of the RCA for a
Center of Training and Placement
for Rural Youtln In 1992work was
begun to convert the Bérengo
Complex into a training center, and
in 1993 the Bérengo Center
conducted its first training activities
under the direction of Mr. Henry

S Taylor-Cline.

The communities of Bouar §
and Bambari hoped to sce QIC
centers constructed in their large
cities, but politico-military twmuoil
in the RCA in 1996 and 1997
prevented establishing centers in
these locations.  These two citics
may well serve as future sites of |
OIC training centers, with
encouragement and support from i
OIC-Mbaiki and the Bérengo J

Training
Sites

= Bangui
- Mbaiki
- Sibut

- Berenge

Tel. (215) 842-0220



Board Chair:
Armand Yao

OICCoted’voire
20B.P. 1523

11 Rue des Pecheurs
Abidjan 20

Cote d'Ivoire

West Africa

B Tel225.21.26.74-87
 Fax225.21.26-74-07

B E-mail;
N Oic-ci@afiicaonline.co.

Courses Oifered:

el @aua

pencage in farming, therefore

Crop praduction

Animal husbandsry

Business training

j buadreds of peopleintheir 5

Computertraining

Credit sandces

B Health education

- Literacytraining

CENTERS

OPPORTUNITIES
INDUSTRIALIZAT

10O N

COTE D’'IVOIRE

INSTTUTIONALIZING A NON-FORMAL SKILLS TRAINING AND RESETTLEMENT/
JOB CREATION PROGRAM FOR UNEMPLOYED YOUTH, MICRCENTREFRENEURS,

AND MARGINAL FARMERS

Program Description

Both agriculture and busi-
ness raining programs are
offered, and a new com-
puter program is thriving.
OIC-Cl offers training for
youth, particularly school
drop-outs between the ages
of 17t0 35 and low-income
adults. The Agro-Pastoral
training component pro-
vides voung men and
women with skills to en-

village through apriculture ¢X-
tension and heaith education

services. The Smail Enterprise
Developmentcomponentis

aimed at providing men and

and business developrment
gkills to irnprove their business
practices and provide them withy
access to credit that would en-
able them 1o start businesscs,

seducing urban migration.
The Outreach Programs for

adult farmers are short term
jaining programs to reach

! TR

Accomplishments

s Since 1986, OIC-CI has
trained roughly 5,000 clients

* 80% of clients have cither

been resettled or’ nowhavejobs

In anticipation of the USAID grant ending. OIC-Clinitiated a

- TRAINING
: SITES
. Abidj an

serics of income gencrating activitics aimed at reducing do-
nordependency and improving their prospects for achieving
sustainability, Two'of the most successfulactivitics at the
centers were [ee-for-service training seminars and production
of goods for sale. Both the private sector and the govero-
ment were targets of OIC-CT's business development initia-
tives. Onc of the successtul contracts completedby OIC-Cl
was a government contract. OJC-CI also provided literacy
training services to governmentworkers for a fee.

o B TN T S M ST e R S BT

Future Goals

women with entrepreneurship

History

Based on requests for assistance from
members of the commumity in the
Republic of Cote d'Ivoire, OICTE
initiated an indigenous NGO that was
awarded legal recognition in 1986 by
the government. The OIC Cote
d’Ivoire program began operation in
Bouake and Angouayakro. It is
'managed by a local Board of Dircctors I
and staff A grapt from USAID
enabled OICT to provide technical §
assistance services in organizational ¥
wevelopmentand in technical training. |
Technology
In 1996, OIC-Cl initiated a computer- |
training center in Abidjan with four
compulers with funding fromthe In-
ternational Foundation of Self-Help.
Today. it has 9 computers and is
managed by nine full-time staff mem- |
bers. The centers services are mar-
keted towards clients who own me-
dium and large scalcbusincsses and
people interested inupgrading their
skills, such as secretaries, unem-
ployed youth who are hoping to break
into the job market and other, The
two month intensiveprogram pro-
vides an overview of computers and
specific training in the use of Win-
dows and DOS applications. Train-
ing fees of 75,000 CFA francoran |
equivalentof US $1361s chargedper B
 client.

OIC-Cl is exploring ways to achieve fluancial
sugtainabilitywhile continning to fulfill its mission of

helping the poor and the disadvantaged. Ttplans to
increase the number of clients servedto approximately 1,500 4 year, while diversifyingits
| {unding sources. To date, OIC-Clhas mobilized over a billion CFA franc from sources
suchas BNDA, BIAO, BICIC], COOPEC, CREP, the government of Cote d'Ivoire, foun-
dations, and income generation activities. Future financing strategies include incréeasing
localincome gencration while reducing resources fiom the government and donors.

11-L-0559/0SD/23615
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Bourd Chalr:
JEK. Moses
Exeautive Director:
KA Keckson

0IC Accra Training
Center

P.0. Box AN 6241
Accra-North, Gham
Waest Africa

Tel. 224-40-49-89
g Fax224-40-49-89

N E-malil:
B Uicg-ho@atricaoniine.gh

T e g

Courses Offered:

Tetde design

Aute-body repair

Masonry

Business-shills

Plumbing

o

_ Graphic ants

R e Hr A

} Future Goals

% e Toasistthe

trainees in
acquiting
entreprencurship
skils
To enable the
trainees to
establish their
own businesses

OIC International Headquarters
Fax (215) 849-7033

OPPORXUNITIES
INDUSTRIALIZATION
CENTERS

GHANA

PROVIDING JOB TRAININGAND PLACEMENT ASSISTANCETO
YCUNG UNDEREMPLOYED YOUTH

Established in 1971,01C
Ghana (OICG)provides
fraining in vocational
skills, creates employ-
ment opportunitics,and
offcrs counseling,job-
placement, and follow-
up services to disadvan-
taged, unskilled, and un-

8 employed Ghanaian
youth. Over the past 30

years, OIOG has grown
into a solid organization
with a strong and dedi-
cated Board of Direc-
fors, a capable staff, and
well-institutionalized
structures. Now operat-
iing at four program sites

Topregs b

Special Project

The Poverty Alleviation Initiative Program targels
groups 1 Kurasi, Tamale, and Sekondi-Takosadi
arid seeks to reduce rural poverty im Ghana by in-
creasmg household incomes within rural communi-

ties. The program seeksto:

Improve famn productivity and marketing,
Improve farm income and nural employment,
Improve access to microcredit resounces

h 57"—"\ ) %
throughout Ghana, OTOG
has actively demonstrated
1ts commitment to
sustainabilityby seeking
greater involvement from
individuals and communi|
ties in decisions that af-
fect their well-being.

' pl ISS

e Sinceits inception, OIQG has trained over
9,400 disadvantaged men and women.

» Each year, OIC Ghana tairs over 1,500
youths.

s Computertraining is now offered at three
of the OICG Centers

B A I ey

History

Established in 1971, OIOQC
provides young men and women with
personalized traiming in cleven skill arcab
al four training centers around the country.

Since its inception, the organization hai §

traincd over 10,000disadvantaged youth.

OICG  fosters
participation at the grassroots level, and 10

beneticiaries are cxposed to and trained izt @
democratic governance. Itis a community- §§
based program imbibed in the principle of @

“sclf-help”which empowers poor people tor
solve their own problems rather thip
depend upon government. In 1996 the
Government of Gera granted OICG the
National Good Corporate Citizen Award,

to recognize the organization's “immense [

contributions  to the country’s socio-

cconomic development.”

The first OICG center opened its doors in §
Accra in 1971 to offer skills training and j§

job-placement services to disadvantaged

Ghanaian youth. The OIQG Head Oftice §

was created in 1977 (¢ co-ordinate the
activiies of the three local OICG programs

then cxisting in Accra, Kamasi, andj§

SekendiTaxeradi,  The newest OICG
center opened in 1999 in Tamale and
{eatures agricultural, micro-cnterprise, and
water and sanitation programming to
advance food security in the region.

Training Sites
Accra
Tamale

Kumasi

Strengthen Ghana OIC staff capacity and or-

ganizational sustainability,

240 West Tulpchocken Street
E-mail: oicinternational @ oici.org

Philadclphia, PA 19144
Website: www.oicinternational.org

Sekondi-
Takoradi

Tcl. (215) 842-0220
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INDUST

OPPORTUNITIES

RITA L
CENTERS

GUINEA

I[Z A T

[O N

. SUPPORTING THE ECONOMICALLY DISADVANTAGED BY INCLUDING
EEH  THEM IN THE DEVELOPMENT PROCESS OFTHEIR COUNTRY THROUGH

Chairman:

Sekou M. Sylla

Executive Direclor;
Lamine Barty:

Program

OIC Guinea has operated
since 1986as an independ-
ent non-governmental ot-
ganization in Guinea, cre-
ated under the Ministry of
the Interior and Decentrali-
zation. Whercas many de-
“velopment projects come
{E-mil: iand go, OIC Guinea has
olclgui@mirinet.net gn @ imaintained sufficient local
panomanepilgand  international partner-
ships to continue (o scrve
the impoverished sectors of
the population today.

0IC Guinea maintains a
steering committee in
Mamou and a board of di-
rectors in Conakry (o over-
ge¢ and provide lcadership
to the diverse wrray of de-

 01C Guinea
Dixinn Port
BP 719 Conakuy
Republic of Guinea

Tel. 224-40-49-89
Fax 224-40-45-89

Courses Oftered:

Traditional fishing

Reforestation/ nursery

Sced banks

Grain silos

Vegetable gardening

iptios

&

no monctary support fzm OIC
Guinca or O1C International,
serve and guide the project man-
agers, providing a basis for the
long-term sustainability of OIC
Guinea. Programs offered at
OIC Guinea include a Profes-
sional Training School in Cona-
kry, an Agriculture Develop-
ment and Natural Resource
Managementproject, the Gara-
firi Rescttlement Project, and
"Project Equity" which airmns to
construct and furnish § primary
schools in Fria and Gaoual.

STRATEGIES OF NON-FORMAL TRAINING AND SELF-ITELP

History

OIC Guinea was created in 1986 to
provide skills training in ~ carpentry,
masonry, and sceretarial sciences. OIC
Guincahas received financialsupport
from OIC International, the
International Foundation for Education
and Self-Help, the United Nations, the
Canadian Development Office, and the
Canadian Government.  OLC Guinca's
Small Business Enterprise program,
establishedin 1990 with financing from
USAID, has organized seminars
throughout Guinca in business
management, cooperalive organization
textiles weaving and dying,
soapmaking, and restanrant
:management. Throughout the county,
OIC Guinea has taught literacy
courses — usually translated into local
Languages = and courscs on
organizing women's collectives, credit §

Natural Resource Mngmt

Secretarial skills

Carpenty skills

Masonry

Metal forging

Tile-setting

Industrial painting

Restaurant management

Textile weaving & dying

Soap-making

Health education

Business/financial debt

B Micro-icommumity credit

OIC International Headquarters
Fax (215) 849-7033

velopmment activities
QIC Guinea. These volun-
teer members, who |

o 837 trainees graduated from OIC Guineaand

Professional Tadning Center in Conakry since 1986

with 85% obtaining gainful employment after
graduation,

e 500 women cntreprencurs initially trained through
Small Business Enterprise program. cxtended to an

additional 2,000 beneficiaries through supplermental

project funding.

e 749 women recipients received loans totaling
$40,000in FY 1999 through Credit with Education
program activities, benefiting 33 women's
associations in § project zones. Credit repayment
rates averaged 97%. i :

Training Site
e Conakry: National Office& OIC Guinea Training Center

¢ Mamon & Tolo: Zyicuthee Training Project
Mamour: Credit with Edretion

AVokE

Garafiri; Resettlement Project

Fria & Ganual: Project Equity school construction projects

240 West Tulpehocken Street
E-mail: oicinternational @oici.org

and time management, industriaf §
jpainting, and tile setting.

. ; SRR

The PAVE (Profitable Agriculture Village
Extension) project began in 1996. Since its
inceptionthe PAVE program has achieved
many accomplishments, including the
following:

s Creation of alocal community structure -
composed of local educationy health,
business, and agriculture leaders, plus
recruitment of 70 full-time staft
Construction of a livestock production farm
with a 14,000-chickencapacity

Creation ol ar agriculture credit scction
for distributing tools and improving sced
varictics

s Promoting environmentally sound practices
through the specific efforts ofproject
extension agents

Philadelphia, PA 19144

Tel. (215) 842-0220
Website: www.oicinternational.org
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THE GAMBIA
OPPORTUNITIES

INDUSTRIALIZATION
CENTERS

PROVIDING GAMBIANS WITH THE NECESSARY KNOWLEDGE, SKILLS
AND TOOLS TO INCREASE FOOD PRODUCTION AND INCOME

Board Chair:
Adeiiade Sosseh-Gays

Executive Directot:

History
Establishedin 1977, The Gambia QT

The GOIC program of- seeks fo provide Gambians vith the
. fers avariely of necessary Imowledge to aftain food
W security, GOIC is the only center inthe

: C ng 1ro .
Banjul ] Ourses rangl gﬁ' m country that provides agricultural
The Gambia,W. Africa Vegﬁtable gmg%llollgto training and resettlement, and
Tel. 220-464-558 cash crops and rom and environmentally- handicralt skills training for women
'«220 97.363 animal husbandryto sound , icultural tech Band youth. GOIC operates with
y Fax220-4 . e eci- support from the Gambia Govermnment

mal development.
Most of the clients are
rural youth who have

' R e fi the formal track of
CoursesOtfered: B education. Graduates

niques

» Provide training in
agra-processing and
value adding to farmers

through the Departiment of State for
Agriculture  {DOSA) , and  therefore
works very closely with all the

et T TAAALI AV T W
ULIULL AWt 5 aliuiLy .,

) E-mail:
Ruralfinl@gamtel.gm
T dépéf‘uu"éﬂﬁ‘

The Department of Agriculture

tend 1o be self- and provide credit for recoguizes the cemter’s importaat role

Sewing smployed as fanners. purchase of necessary Win farmer training and _collaborates
Crop production In order to increase equipment closely with GOIC. The Natiomal
; orertos SO .= Strengthen and expand JjAgricultural Research Institute (NARI)
Arimeal husbandry Foad security, GOIC is OIC Gambia’s training JJ5° Works extensivety.with GUIC and

is currently conducting trizls at the
Farafenni center.

Resetilementservices maintgi.ns _the follow-
Y mg objectives: '

- -—&+  Increase agricul-

8 Agialturamarketng § - tyra) production by
j NGOcapacity building training young

and production units in
order to reach more

farmers and generate
more income for
adult farmers mod- SUStmab{l.lz.
e, appropriate '

g ey

| Accomplishments B

Since its reactivation in

1987, up unul 2000, theon- -

campus young farmer training program, at the Chamen

mitate the raining Self Development and Training C?nter, has trained

dlready ofteredat . BOVE 200 men and 100 women. Of those, 115 men and
he Farafenni center 45 Women have settled.

From 1991-99, the Outreach Women Training project
gnswill attainfood @ trained a total of 400 womenin 10different villages.
security. [in the following villages: Maka-Farafenni (40), 1991-

" '899; Tankento (40); Chamen (20); Jerekaw-wolof
(70); Jerekaw-fulla (30); India (60); Jagarr (30);
Kubandarr (60); Dutabullu (30); Wallaland (20) ==
400 total ]

TRAINING SITES
s Farafenni

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. {215) 842-0220
Fax (215) 849-7033  E-mail; oicinternational @oici.org  Website: www.oicinternational.org
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LIBERIA
OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

ASSISTINGWITH LIBERIA'S POST-WAR RECOVERY, RECONSTRUCTION AND DEVELOPMENT
LIETERIERR S MROUGH HUMANCAPACITY BUILDING, SOCIAL SERVICE DELIVERY AND REHABILITATION OF &5

Rev, Walter D.Richards, WARAFFECTED INDIVIDUALS,

Chalrman, LOIC Board

of Directors

= ;ﬁ
e
<

pr
G"*’NM\Q%

Program Description |
Edmund C., Diilon

National Executive Dir. @ The goals of the LOIC Reha-
bilitation and Resettlement

{Uberia 0IC Program are to resettle war-

IP0. Box 3596 aftected individuals and to re-

LOIC began training high school
dropouts in marketable skills in
1977. During a 1990 civil conflict;
program facilitics n  Monrovia
and Foya were looted and

build rural societies and .
ecconomics. Liberia OIC counseling in additionto vo- [ destroyed, forcing these programs
serves four war-affected atioalol 17 to 35, Voca- to close. In Foya, LOIC statt wae
groups; retumning refugees, tional skills training focuses ~ ff displaced and the ‘center lay
former combatants, internally  onagriculture, building dormant for scveral years. Bur
displaced and severely af- trades such as masonry and LOIC’s commitment to its
fected local citizens. Duc to carpentry, and other skilis communities, coupled with,
Courses Offered: the horrific events expert- needed to rebuild Liberia's assistance from donors, enabled
—— enced by the Liberianpeople  war-tom infra-structure and the center to successfully recover,
Agricuiture d\-}fiﬂg prOlOHECd civilcon- 10 create l}l'Udl]CIiVC Tural gven di.ln.ng sporadic ﬁghnng In
&nimal Hisbenchy flict, LOIC offers trauma communities. 1995, LOTIC rebuilt and reopened
Metalwork S S A R RN T DR its centers as the LOIC
fonct . Rehabilitabon and Resettlement
unctional Crats - Ccompl maents Program, a transitional assistance
P"j‘mtl"'"E 3 Enabled 7,000 LOIC * service focusing on .re%la'?}iitgfi’on
Tailoring ‘ araduates to become and rescttlement of vietims of War, :
Efectricity cmployed or self-cmployed Between 1994 and 1999 LOIC &
established  six  satellite-training
Masenry [ ¢ Assisted 3,000 families
Carpentry with resettlement in rugal areas.
§mall EnterpriseDevt ¢ Built 12centers throughout Liberia providing practical
Elaking skills training and job development services to unskilled GO

and disadvantaged Liberians. 0 Become alcader in address-

Shoemaking/Repair :

1§ Building Construction o Pro'videfd co_unsglipg and fraining scrvices throughout the ingthe psychological and
b entire Liberia Civil Conflict. emotional problems of war-
Life Skills affected youths through ap-

¢ Pioneered war trauma counseling in Liberia. propriate counseling, healing

and stress reduction activities.

W Counseling Services

R T T AR eI e et RRRERY BRI RS R RO I R R AR SRR 0Lt
o ; ' 0 Train 10,000 Liberians in

Liberia 0IG I’a'";j;fmﬁﬁj"““s Program Services agricultuzal and ruzal devel-
o Buchanan o opment skills, N
. Gbamga Travma counselmg for c'hcnts. 0 Cultivate 25,000 acres of rice

Trauma counseling seminars for on farms established by LOTIC

*  Ganta teachers and social workers graduates,
e Fow ¢ Training inbasic skills useful in 0  Generate 50% of operating
*  Sinje rural communities costs through social cnter-
¢ Hurbel * Reseftlement materials (tools priscs and cost recovery ini-
s Voinjama and farm inputs) for graduates tiatives designed to cnsure
*» Zwedn +  Guidance counseling and farm programsustainability.
»

CapePalmas planning assistance

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax(215) 849-7033  E-mail: oicinteruaﬁonal@oici.or?' Website: www.oicinternational.org
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OPFORTIJNITIES
INDUSTRIALIZATION :
CENTERS :
PHILIPPINES |

_ PROVIDING TRAINING TO THOSE WHO NELED IT,WANT IT, AND CANPROFIT BYIT
STHROUGH LEADERSHIP . LIVELIHOOD SKILLS, MICRG-ENTERPRISE DEVELOPMENT?
AND CONTINUING EDUCATION.

8oard Chair:
Dr. Melquiades F,
Pugne
Executive Director:
Mr. Nemesio©, Daltao

OICPhilippines, Ing,
12.US. Loper Jeana $t,
Lapaz,fiofio Clty
Fhittppines 5000

History

OIC Philippines formally came into
being in 1991 through its registration
as a Philippine NGO with the
Securities and Exchange
Commission of the Philippinc
Govemmmient. It was the first  and
currently the only OIC in Asia and
the Pacitic region.

0IC Philippines 1s1 | asel-
lpi i Established oz
Y - d] as ot
inthcU.5. dsev 1 African
countries, OTC Philippines ¢ OIC Philippines-Credit/
evolved from a small interest Loan with Education De-
groupto a highly visible and velopment. This is a smalf
successful local NGO withi wide  business funding assistance
acceptance and support fom program to further commu-
the community. The lcadership ity and cconomicdevelop-
and day-to-day operations of ment mthe countyy. It assists
is program have been totally microenterprises by provid-
in the hands of local Filipine ing working capital to exist-
community leaders since incep- ing smallbusinesses and en-
tion. Program hichlights in- treprencurs.
clude: o0+ OICP-Training Skills and
o Micro-Enterprise Develop-
ment Center; This center

e,

Tel. 63-320-65-62
M Fax 63-33-74-230

The program's history dates back to
1989 when a group of Philippino-
Arericenss (Partners for Philippine
Progress or FFP) i South Jorsey,
USA, wanted to establish an OIC»
type skills training program in lloilo.
Several PPP members were natives
of Tloilo. They contacted OICT and
discussed how to import the OIC
model into their country, The

Emad:
Olcphlls@loilo.net

Small-scale, income

generatingactivities

) 01va Philippinw?eople'!

: FEmpowerment in Action provides frainingin develop collahoration between PPP and OTCT
Micro-enterprise devt. *for Community Enbhance- ment projects leadership, resulied n the development of en

management and livelihood
skills initiatives to selected
officers/representatives from
OIC Philippines, the Gov-
ernment, and private agen-
cies

QIC Fhilippines Interest Group in
Toilo, supported by the Department
of Foreign Affairs, Government of
the Philippines, and the Provincial
Government  of 1oilo and  the
Municipal Government of Cabatuan
for alocal OIC program initiative.

Future Goals :
Toreplicate theexpe-
rience £OIC Philip
pines in neighboring -
provinces so that
many more low
incomePhifippines
will benefit from the
same self-help phi

Since 1989, PPP occasionally raised
funds in the U.S. in support of OIC
Philippings. Some members of PEP
also visited OIC Philippines during

o Established Consumgrs’ oope

Josophy and simiar tive that operates with both paj their home visits. O1CI conducted a
human resourcede- | voluntary scrvices. with assefs feasihility sty in addition to a

worth several times the initial

velopment services.
i = fll amount.

follow-up visit. Through OICIT
intervention, the Chase Manhattan
Foundation has contributed a @
curnulative total of over US $25,000
to assist 'thc program, the latest
donation consisted of US $12,000
carlicr this ycar (1999). About 1,500
women and men fiom hundreds of
families in Cabatuan and
neighborhood have already benefited
from the services of OICP.

Training Locations: @, pfieroloan program has already served over 300 clients and
g+ Cabatuan is gaining in popularity. financing a variety of cconomic activi-
ties such as stuffed-toy making, hamboo creft, garment-
mekeing, bakery, vegetable gardening, and swine fattening.

¢+ OIC Philippines has succeeded in helping people to improve
their economic conditions. It provides training opportunitics
for them to learn or strengthenthedr livelihood skills, credit

i£= 1 access to improve business performance, and leadership train-

a7 ing to enhance the capacity of community leaders.

OIC International Headquariers @ 240 West Tnlpehocken Strect o Philadelphia, PA 19144 ® Tel. (215) 842-0220
Fax (215) 849-7033 o E-mail: oicinternationak@oict.org ¢ Website: www.oichternational.org
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OPPORTUNITIES
INDUSTRTALIZATION
CENTERS

NIGER

5 PROVIDING FOOD SECURITY THRGUGH TRAINING AND CREDIT Smnisis
ACCESS

History

In March 1997 QIC Intemational
conducted’ a feasibility study to
determine the viability of an OIC
affiliate in Niger. The study showed
a high demand for training and for
credit among low-income women.
Partnerships were formed with
Africare and CARE. OICI obtained
‘a grant from the International
Foundation for Education and Self-
Help (IFESH) on October 1, 1998
to improve food secwrity for low- |
 income Niger women through job
creation and improved - income,
business training, and credit access,
Programming began in March 1999,

OIC-Niger has put a high

| performance economy in
motion and promoted
plurality at the heart of
Niger's society. OIC-
Niger also has encouraged
regional participation in
developing countries.
OIC-Niger attacks the

¥ causes of poverty, rein-
forces the

ability of people to help
themselves, and fights
poverty with new strate- - |
gies that build r.he capac-
1ty of the poor L

B.P, 12671
Niamey, Niger

Tel. 227-73-39-56
Fax 227-75-26-34

Small-scale, income
generating activities

Business Tralning

Success Story
The micro-credit loan funds Madame B
Zara Hamidou received have met her
needs and expectations, The funds
have led to some significant
developments foc her business, Mme
Zara studio now has three modern
sewing machines, including ane very
| advanced model used for embroidery.
Before encountering OIC-Niger, she
was upable to approach commercial
banks for & loan. Now, her
association has its own bank account, §8
Her workshop is now prospering as |
she continues to see her clicotele
j grow. With her steady income, she is
now able to pay her children's school
enrollment and medical fees.

Micro-entemprise devt.

Future Goals - -
* Asa priority. we hope to im- - :*
prove our performance in the ~ ~
office and in the field. We need
to develop resources to acqmre
some capital eqmpmem a i
small computer, a safe, motorcy=
cles, efc. - to he]p cnsure our
future equansmn

» We also hope to make credit
funds consistently enough avail-
able to cover the needs ol the
groups affiliated with OIC-Niger
and to begin meking commercial
transactions.

| ¢ OIC-Niger has provisional plans
to commercialize agricultural
products and to begin offering
services in management, build-
ing partnerships, governance,
adits and project evaluation,
and conference organizing.

! 'grzmt allowed OIC—N:ger :
Y entmprenem's and their use’
. This prOJect also per-;
ent and expansion of the
businesses be longing to this group of benefici--*
aries. The grant from IFESH also strengthened

OIC-Niger’s capacity and visibility.

* The Women's Entreprenzurship and Income
Generation Development Project s in foll
swing! Infts firstyear, the project enabled 253
women to benefit fiom training,

o OIC-Niger has developed positive relations
with other NGOs: Lutheran World Relief,
ONDPH. Catholic Relief Services, and Afii-
care.

Training Sites |
e Niamey |}

OIC International Headquarters & 240 West Tnlpehocken Street o Philadelphia, PA 19144 o Tel (215) 842-0220
Fax (215) 849-7033 @ E-mail: oicinternational@oici.org » Website: www.oicinternationalorg
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BoardChair:
Mrs.0dla
National Director;
OladinoAlk

PlotA14 Gbagada
Industriai Estats
Owninnsold-Oshodl
Expressway

@bagada, ) Box4251
Shomoly, Lagos
Nigeta, WestAfriza

Tel 224-40-49-29
 Fx224-40-49-39

Emall;

NIGERIA

OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

IMPROYVING LIVES BY TEACHIMNG APPROPRIATE AND MARKETABLE SKILLS THAT ENAELE
DISADVANTAGED YOUNG MEN AND WOMEN TO BECOME SELFRELANT, FECONOMICALLY
PROCDUCTIVE, AND CAPABLE OF IMPROVING THE QUALITY OF UFE FOR THEMSELVES AND THE!

FAMILIES

IProgram Description

Nigeria OIC offers voca-

tional, technical, and - agri-
cultral skills fraining and
small-enterprise develop-
mept suppoit to over a
thousand economically dis-
advantaged youth each
year. With program fees
much lower than at similar
instiitions, NQIC’s train-
ing programs aro highly
songht, after and Waiting

the International Foundation fo
Education and . Self-Help

government, the US Agency

Iniernational Development,

UN agencies.

‘Mﬂmy

Nigeria CIC, celebrating its 30th
anniversary this year, was the first OIC
program to be developed outside of the
United States. Visiting Philadelphia,
Pennsylvania I 1968 for medicy)
treatment, Dr. Folorunsho Salawn, the
Nigerian founder of NOIC, learned of
the success Rev. Leon Sullivan’s OIC
America was having in providing job.
skills training to .disadvantaged

il American youth. Dr. Salawu invited

Rev, Sullivan and other OIC executivey
to visit Nigeria, and NOIC wag

Dipoalia@yaoo.cen NOIC courses are typically 12 to
- - 18 months long but are presently|
being streamiined into a more-

efficient 12-month model to en-

established in Lagos in 1970,

Although initial fimding support from
the US Agency for Intermational

lists are often long. Finan-
Courses Offured:

Refrigeration

Airconditioning

bEtal fabrication

Electronics

Capentry

Auto mechanics

{Fashion design

Hotel catering

Secrtarial stodles  *-

cmnpuarsmdies

Snall faming ,

Fish farming

Animal husbandry *

Microcredit lending

B - Started a gne-year vocatmna] training pro_]ect in Bon, vaers

Statr. Mﬂlvftmds from Shell

Future

le ﬂ:¢ Tpore-cificient training

[ gmazer numbm of youth,

Peace huilding and PR
conflict resolution courses to be addedm I.agaos4 Deﬂa, and Kano Programs

Community peace building workshops to be held 2-3 times yearly in Warri and in Kano.
Cormunity Peace Cerders to be setup & Lagos, Delta, and Kano Program sites,

New cooperatives specialists m [tz and Karo Programs to train small cooperative
groups and offer microcredit support-

Development dried up in 1976, NOIC
has succeeded in providing training
with support through other chanmels,
including support from the NJIC

NOIC grow, and in 1997 NOIC
agricultural skills-taining  started in
Ekiti State. In the mid-1990s an NOIC
interest group formed in Kamo in

W Nigeria's porthern region, and by early

Seauishioh project (TSAP) I
igerian Natiopal Petroleum

2000  two site visits by OIC
huternational staff apd NOIC National
Secretarizt members had been made,
leading to the formal establishment of
the Kano Interest Group at the NOIC
National Board of Directors Meeting in
Lagos in February 2000. An NOIC
program in Edo Stafe was also recently §

begun.

o Training

Sites
Warri (2}
Ekit] State
- Edo State
Kang

OIC lnternatlonalHeadquarters e 240WestTnlpehockenStreet ° Phlladelphla, PA 19144 0 Tel (215) 842-0220

Fax (215) $49-7033  E-mail: fiefulen@yma Ry nohi:

www.oidniernationalorg



OPPORTUNITIES
INDUS TRIALIZATION
CENTERS

POLAND

PREVENTING UNEMPLOYMENT AND PROMOTING ECONOMIC
DEVELOPMEXNT BY DESIGN AND IMPLEMENTATION OF EDUCATIONAL

Board Chair:

AND ADVISORY PROGRAMS
Stanisalw Weglarz
FecutveOiectr: |t Program Description History
eresa bogacka Polish Foundation of the Centers of

Economic Development  Support,
QIC Poland, based in Lublin was

The main activities ol the
Polish Foundation of the

Poland IC

gé‘:?swsm 4, Centers of Economic De- Ifoundc(lin 1991 1in
Lublin. Poland velopment Support, or cooperation with OIC  International
* OIC Poland. arc program QIC Poland Foundation is an

and ventures of an educa-

tional character. QIC

Poland provides the highest

f E-mail: guality cducational and gIoups:

8 Oicpleplatonman.lublin, @ Drofessional services a  Program Activities —
_— Eaaxegthrough the most modem { arg?:ting youth and youth

Jindependent, private, not-for-profit
PolishNGO . The initiators of the (X
Poland were representatives of  the
local community who were interested
in starting activities to  stimulate
cconomic and social development of

Tel. 48-81-532-6368
8 Fax48-81-532-5929

Courses Offered: and up-to-datc programs. education, the labor market [ the LublinRegion. This
The programs are cuslom and workforce preparation, local intcrest OIC Poland group

designed by OIC Poland, or
in collaborationwith other
organizations. Compelent

modeled the initative’s development
on the American NGO, OIC
International, Inc. headquartered in

the physically challenged,
and the entreprencur and the
promotion of entrepreneur-

Planningand marketing

Human resource

management rainers deliver the s._u:vices ship. Philadclphia, PA. USA. Affiliating and
Health care units inwell equipped training e Professional Educational replicating a successful 30-ycar modcl

has enabled OIC Poland to create an
efficieat operating model that enjoys a
close cooperation with the state, the
privatc business scctor and other norre
governmcental partners.  OIC Poland's
training and advisory programs are
aimed at school graduates, unemployed
people, NGO Activists and managers
and the business community. More
than 50% of OIC Poland’s clients are
women who have chosen to pursue a
career as an alternative to staying af
home.  Programs ahd educational |
services receive some funding from
various sponsors and thus are fully or )
partially fres of charge to participants. i

Tacilities.

The programs of
{OICP are aimed at: school
eraduates, unemployed
people, NGO activists and
managers, privatc business
people as well as managess
and professionals interested
in furthering their own edu.
cation and increasing their
skills.

Services—offerfull com-
mcrcial training servicesfor
individuals interested in get
ting new qualifications, and
for commercial businesses.
interestedin the further de-
velopment of their employ-
ces through management
training and information
technology.

management

Cantrolling

Qualitymanagement

Entreprencurship far
teachers

Real estatemarket
senices

In-company fraining

The service deliv-
ery activitics of OICP have
different organizational
forms but fall into two main

Finance
Law

Planning

Technologyiransier

SRR RIwE A Lo, Vg TR ST UL ST v Vi
Traim ng Sites § AC om p lish ments ) R R T
« Lublin s OIC Poland has created a modem, tully professional Ffft”re Goals
educational institution CIC Poland plans to create an Intema-
’ : itional Center of Education and Develop-
Ry _ ‘ ) ment (IGED),in Lublin, This challenging
?jih]‘ﬁ od f)IC—'“‘ DIC Poland isrecognized, not only in Poland, but Jproject will be a complex of modem, muj-
o abroad for its quality of services fifunctional and effectively managed facili-

ties for the present and future educational,
social and economic development pro-
gram rw and delivered by the Foundation
QIC Poland.

¢ Since OIC Poland’s inception, over 40,000 people have
directly participated in its programs.

QIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail: oicinternational @oici.org  Website: mvw.oicinternational.org
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Board Chair:
Gabriel AS Balon

Executive Director:
Samuel JM. Maligi [l

SLOIC National Office
Nat. Workshop
Compound

PMB 388, Freetown
Slerra Leone

W Tel. 232.22.22.6884
3 Fax 232-22-27-2013

y E-mall:

Building construction:

Automachanics

Elactriclty

Blacksmithery

| Metalworking

| Business mamgament

Secretarial science

Tailoring

Agriculture
Rural develapment

§ training Sites |}

Bo(2)
Freetown(2)
Madani (2)
Mattru-fong,

SIERRA LEONE

OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

CONTRIBUTING TOM E ECONOMIC DEVELOPMENTOF SIERRA LEONE THROUGH VOCATIONAL
§ . SKILLS DEVELOPMENT. PSYCIOSOCIALSUPPORT, AND BUSINESS TRAINING. AND ASSISTING
MISADVANTAGED YOUTHAND MEMBERS OF WAR-AFFECTED COMMUNITIES DEVELOP THEIR
POTENTIALAND FIND ECONOMICALLY PRCDUCTIVE WAYS OF ENHANCING WEIR LIVES

Program Description B ,,;

Since 1ts wnception 23 years
ago and through nearly a
decade of civil conflict,
SLOIC has maintained its
proactive and dormnant role
in technical and. vocational
skiils educationin Sicrra
"ILeone:. With scven major
wraiging sites and several
outreach programs, SLOIC

Pioncered institutional-
ized.,private vocational.
skills trainingand job
development for under-
privileged, unem-
ployed, and  under-
cmployed youth.

Pioneered small-

enterprise development
. training and credit as- .

sistance tosmell busi-

Accomplishments

ness entreprenenrs. Since
1989, trained over 2,000 indi-
viduals in basic business man-
agement skills and provided
over 500 persons (mainly
women) with credit assistauce
from SLOIC's revolying loan
fund.
[n 1 894 became the first na-
tional NGO to developa proj-
cct proposal to fund a rehabili-
tation, training, and resettle-
ment program for formercon-
batants = including child sol-
diers and local militias =and
intcrnally displaced persons

* und. widows of military persorr

nel killed ormissing in action,

B_* Personal development and career-connseling workshops for

" former combatantswere organized and run by SLOIC in

Lungi and Freetown.

¢ SLOIC staff arc assisting UN peacekeepers and Sicira
Leone's National Commission on Disargiament,
Demobilization and Reintegration in demobilizing former
combatants at Bxt Loko and Lungi.

+ SLOIC outrcach programs I agricultural development and
coltage industries began in January 2000 in Moyamba, Kissy,
Wellington, and Calaba These programs emphasize niral
development, reintegration of former combatants, and the
resettlement of internally displaced persons and refugecs.

+ Training of lay trauma counsclors have been effered through |

SLOIC workshops in Bo, to provide better psychosocial
counseling support for persons severely aftected by war.

OIC International Headquarters ® 240 West Tulpehocken Street o Philadelphia, PA'19144 o Tel, (215) 842-0220

History

In 1977, Bo becamc the first SLOIC
traiding sitc when the Bo Vocational
Training Center was established.
One year later, SLOTC began
offering training in busingss
development in Frectown. with 'the
relocation of the SLOTC national
officc soon following. * Additional
SLOIC programs began operating in
Makeni in the narth and Matru-Jong
in the south in the late 1980s andl
early 1990s .,  Though SLOIC
operated programs througheut  the:
civil conflict that started it 1991, alll
programs were significantly reduced
fin scope after the'May 1997 military
toup and thc January "6, 1999
finvasion of Frectown. . Currently,
over 10,000 internally displaced
persons (IDPs) are living in the
SLOIC National Workshop
Compound in Freetown, where the
natiopal office and training programs
are housed. Some of these IDPs will

gmebe traincd by SLOIC in new skills

usefial for reseftling the communities,
towns, and villages throughout Sierra
leone from which these people
came.

SLOIC has over 178 staff and has
received support from numerous
organizations over the vyears,
including USAID, various European
organizations and agencics such as
EZE, GTZ, and CFID, and. Plan
International. The Government of
Sierra Leone provides some support
to the programmes in the form of
salaries for staff members and also
through cost subvention.  Parent
organization QIC . International
provides technical assistance as
ficeded.

Far (213) 849-7033 @ E-mail: Tﬁ%{%g@%&B &%ite: www.oicinternational.org



SOUTH AFRICA
OPPORTUNITIES
INDUS TRIALIZATION
CENTERS

PROVIDING SKILLS TRAINING THA'T BUILDS SELF-WORTH IN PEQPLE
AND EMPOWERS DISADVANTAGED COMMUNITIES

Program Directors
Vaso Seleoana

History

South  Africa Opportunities
Industrialization Centres was founded in

Program Description :#

$A-0IC

p0. Box 11251 South Africa OIC is one of Atio \
Dompspruit, 3206 e newest OIC programs June 1996 with the assistance of the
Kwazulu Natal in Afiica, having been es- Government  of National Unity, It
South Africa tablisked in 1996. Under operates from 19 Prince Edward Street in

Pietermaritzburg.  SA-OIC also offers
outreach training programs, especially in
the arcas of business development and
NGO/CBO  {non-governmental and
community-based organization) capacity
building.

Initial funding for SA-OIC came
in May 1996 firm a two-year sub-grant

the dynamic leadership of o 5acity building and the de-
Board Chair Mrs. Mayu velopment of social infra-
Sisibo and Program Direc oo,

1 E-mall fénv"‘f’co Seleone, Soglth SA-OIC features practical

g 'E-mail: ica OIC has quickly be-  gil1s raining in vocational
oicatiurenetanza [ come o leader 42018 6 e Gk o the bing.
R IRRSERr01C  affiliates in Souther  yrades, provides new educa-

Courses Offered: [ Affica. SA-OIC training iS  g;ona1 gpportunities using

conducted in modern facili- computers and custormized

Tel. 228-42-00-04
j Fax228-42.01-94

Carpentry ties located in the center of ¢ poare packages for devel- [ 48reement between OIC Tnternational
Electrical wiring Pieterroaritzburg, and at- oping basic educational and the International Foundation for
Plumbinf! tracts black youth £Om gjic'a¢ well as techmical ex- ] Education and  Sclf-Help (IFESH),
Brick faying Pietermaritzburg and the pertise, and provides spe- Under the terms of the agreement, SA-

1 OIC was to cstablish and institutionalize
a community-based (raining program in
KwaZulu Natal, Seath Africa. This grant
ended in September 1998, The same
wear, SA-OIC received a three-year grant
Fom the USAID/South Africa Mission
Office.

In late 1999 SA-OIC received a
grant from Johnson & Johnson to help

surrounding  commuUnities. ;ialized courses in smail-
Outrcach. programs target p,ciness development for
community develapment entrepreneurs,

committees and focus on

Automotive maintenance
Welding
NGO capacity building
i Compulersl.udies AR TN .:-1".;'.4:‘» , b PRI
¥ oo enncen ACCOMpPliShments

B CPNOETCHI SA-OIC has succeeded in training
Future Goals: people who are now self-employed as
» To build con- sub-contractors in plumbing, weldmg,

tacts with pri- and automotive mechanics workshops. establish a computer-based Icarning
vate-sector Its technical skills trainees in the )} center, utilizing software developed by
companies builfiing trades all §;it for' the nqtional EDL (Educate Develop and Leam for
* To expand SA- cemﬁcagqn exams in t'h/.?1r training areas. Because of R Life”) Foundation. EDL has assisted
OIC program- 54-0IC's innovative training programs: with the acquisitionof computers for SA-
ming beyond o 30% otits graduates are employed by OIC to begin its computer-based training
the KwazZuly companies on a fl-timebasis; model, which may soon be expanded to
Natal Midlands *  50%of its graduates are cmployed part time other training centers in South Afiica and
Region o 15%of its graduates have started their own other sub-Saharan African  countrics.

Other funds for SA-OIChave come from

« Tolocatefi
qihc British Council and the Chase

businesscs

nancing o set PR T T

up a pr%}duc- . . Manhattan Foundation.  The  South
tion facility Train Ing Sites African  Ministrics  of Labor and
whose outputs Pietermaritzbu Edugation have provided additional
can be d to ’ et 8 ﬁ}ndmg through contracted projects with
different com- $SA-OIC.

panies South Africa QIC £~

\ .

OIC International Headquarters 240 West Tulpehocken Street  Philadclphia. PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail; oicinternational@oici.org  Website: www.oicinternational.org
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OPPORTUNITIES
INDUSTRIALIZATION \ ,
CENTERS -
" FIGHTING POVERTY'IN THE RURAL POPULATION THROUGH
AGRICULTURAL PRODUCTION .

Prografn Déscripﬁqn‘ : =

. OIC Togo was cpeated in 1976 as the
first OIC agricultural tmmmg program. OIC R
Togo has prowded trammg and settlemmt
assistance in improved crop production and

: [§ OIC Toga is located in the
Platean region of Togo, I -
Todome-Notse, and serves
youth from the Platcacand [
Maritime regions. The OIC

. Togo center reachesoutto . . ‘ .
Fax228-42.01-94 - . multiplication, and . - RS
A - [ O W
Eoal e v md procesing ~+ Jmpocemt estiomen s for young omes |}
Ofcitogo@caté.tg R YOL1 1 T8 V1 ‘e Resctilement - stu- . @ the country. Tt is a 1900 hectare plot of l§
- fvibnecoelmdedkile- oo O ed int lend located st Agoto in the” HAHO §
———cicr 05 of 0 SMET. i own villages after JJPTefectxe. The center hes settled 84% of ity
Courses Offered: The etivities QfOICT°3° training with éredit as- graduate trainees since 1985. These young i
« AR fmmershawfonnedaﬁma"scoapmﬁve‘

e 40 AETOE sxstanceandfoqdfor

name- “Union " des Groupements dej
Producters Agricoles d’Agoto”™ (UGPA),
They have created their own school and have
paid teachers that they recruit. The UGPA
the hzvealsocmatedaSsvmgderedttUmm.

thducﬁdn
: Umoekmdmm
production .
FarmmEgemem
Nutrition
Animal traction

pumoan:m
’ ' k2
. lncreaaa ”‘ ;

productien w(th“
asp ecial an

- phasis o say-
bean produc-

Enccurage: [T
pletoconsuma
. moresnybean
inorder toﬁgm

mumty by improving upon tra
dition techniques. .
N o Support agricultural pmdll(ilﬂll
- and provlde agricultural credit
» Continue agropastoral training
for school dropouts and the
unemployed '

Training of village level extension agents

Upgrading farmers® cooperatives into procurement and markcung cooperatives.
Development of saving and credit federations

Seminars for the tmmmg of trainers

“ 01C ]nternatmnalHeddquarters o 240We<;t Tnlpehocken Sireet o Phlladelphla, PA 19144 . Tel. (215) 842-0220
Fax (215) 849-7033 » E-mail: cicinternational@oiciorg e Website: www.olcinternationalorg
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ZIMBABYYE

OPPORTUNITIES
INDUS TRIALIZ ATION
CENTERS

ERADICATING POVERTY THROUGH EMPLOYMENT CREATION

Board Chair: AND TRAINING OF ENTREPRENEURS

Pamldzai NyaLs‘imm
Executive Divector:
Phallip Bohwasi

History

ZOIC opened its offices in 15998,
following an agreement for a grant
from UNDP for US $30,000, and
OICI’s involvement in the
institutionalization process.  The
organization works in collaboration

Zimhebwe QIC
P.O. Box A1626
Avondale

Harare, Zimbabwe

Z0IC provides a service to
the informal sector opera-
tors and rmicroenterprises,
ZOIC was Initiated inre-

Te1.263-4-708-909 sponse to employment crea-

| rax 263-4-708-889

N IE-mail:
l Zolc@mweh,co,ow

Courses Offered:

tiendermands, The main

Business Initiation
(pre-start)

Business Initiation

abjectives of ZOIC arc:

To develop Z0IC's
micra-enreprengwrship

training program.

To improve business
management skills of
the informal scctor.

To develop training
material, curricula and
methodology for catre-

and sclected local mi-
crofinance partners.

To strengthenthe ca-
pacity of microfinance
NGO's and institutions
dedicated to the promo-
tion and support of cn-
treprenzurship develop-
mert,

To network for instin-
tional support and rc-
source mobilization.

'with community based
organizations, local communities,
lhost governments, donors and the
informal sector association in
Zimbabwe. ZOIC is supported by
UNDP and the Open Society
Initiative of Southern Africa and
receives technical support from
OIC International. Zimbabwe OIC |

continues o work towards its vision B

{startup) prenewrship training

and business develop- of uplifting the living standards of’

ment support in col- economically disadvantaged §
laboration with OICT X =  iZimbabweans by equipping them @
S R e & pt Wwoith skills to start and run their §

Accomplishments : businesses. ‘

¢ Training manuals were :
developed with particular sensitivityand relevance to the target group

e s 701C has become a member of the Micro Finance Association of Zimbabwe (ZAMF])

+ Z0IC has become a member of the steering committee for Zimbabwe National Network Advocacy
group (ZMNNAG) for Jobs for Aftica—Poverty ReductionEmployment Strategics for Sub-Sahara
Africa (JFA-PRESSA),

¢  With only US S30,000 ZOICwas ablcto institutionalize and lund raisc for morce resources to
coatinue to offer training to the informal sector in 1999.

¢ ZOIC is now receiving training requests Eramorganizations and associations of informal sector
operators. -

Business Develapmeat

Training of Trainers

Twlor made courses

Microenterprise

¥ Officeskills

Future Goals:

Program
Development:
Construction of
computer and
businesstelecen-
ters Service Delivery:
Carcerand post
Resource contlict counsel-
Development: ing
» Llogal rcsource . Micro-crodit/
development

OIC International Headquarters 240 West TulpehockenStreet  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail: okintemational@oici.oré3 Website: www.oicinternational.org
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L EXECUTIVE SUMMARY

Fex the past quarter-century, OIC International {CICT) an American PVO, has dedicated it-
sclf to the creation, institutionalization and sustainabihty of indigenous, community-based
NGOs that provide non-formal training, primarily to the poor and uncmployed, in the Third
World, and more recently, Second World. OICTI is one of the earliest— perhaps the earliest
--and ane of the most successful USAID grantees to have focuscd anthat aspect & human-
itarian assistance.

QICT belicves that the development of democratic, indigenous NGOs to teach appropriate
marketable skills for employment and sclf-cmployment cnables beneficiarics o become
sclf-reliant, cconomically productive, capable of improving the quality of their lives, and
reinforaes the spread of democratic processes to the community & large.

The strength of OICI's program lics in its cmphasis on "graduating® its affiliatc OICs, 1.e.,
making them self-governing and financially independent of OICI and the U.S. Govern-
ment, Towards this end--and with program support via USAID/FYA/PVC cooperative
agrecment grants--QJCl provides OICs technical assistance in all areas of institutional
development, including training of their indigenous boards of directors and staff, manage-
ment and financial systems, and resource mobilization. The program support grants have
helped make OICT and its affiliate OICs increasingly effective and efficient in serving an
increasingly numerous and diversified clientele with ever greater numbers of relevant
services.

OICI was founded in 199 in response (o requests by Africans that the Reverend Leon H,
Sullivan replicate in their countries the entry-level O1C vocational skills certers training dis-
advantaged youth in the United States. OICI's first vocational skills training affiliatc was
opened tn Nigeria in 1970, its first agricultural training OIC was established in Togo in
1976, and its small enterprise developnient centers began in Lesotho and Sicrra Leone in
1978.

QICl's strategy focuses on a motivational philosophy, a long-term sustainable development
objective, and an intcgrated approach o program growth and support that cmpowers OIC
affiliates with the skills and tools for effective local program leadership, management and
qperatiens. Over the years, the OFC model, originally designed to mect conditions in the
U.S., has been adapted to the distinctly different economic, social and political realities and
needs of African, East European, Asian and Caribbcan nations.

During the past decade, the number of countries in which OICs operate has almost doubled
from from nine to 17, and the number of scparate OIC non-formal training centers has
jumped from 12to 30. By mid-1994, 10of the OIC centers focused exclusively an voca-
tional/technical skills training, cight on agncultural and rural development training, and six

11-L-0559/0SD/23633



on small enterprise development, Two CICS featured vocational a30d agricultural training,
Three concentrated on vocational and small business training; and a fourth (OIC Poland), in
addition, conducted workshops (o strengthen indigenous NGOs as agents of democratic
change,

OIC vocational and agricultural skills training centers concentrate on transforming unskilled
youth into productive members of society. The target beneficiarics tend to come from the
poorer families in generally poor societies, lack marketable job skills and generally are
undereducated. Without OIC training, most would have been doomed to a lifctime of part-
time casual labor. Business management and development training at the Qs runs a
gamut from short seminars for (mostly female) microsntrepreneurs, to part-time skills-
upgrading courses for middle management of indigenous private firms and government
agencics.

FY 93, affiliatc OICs had graduated almost 35,000 trainees: 51% of them by vo-
cational skills centers, 26% by agricultural training centers and 23% by small business de-
velopment wits. In FY 93, 13 (of the 17) GB35 for which data are available graduated
4,634 trainces, an increase of 1,728, or 59,5% over the FY 92 total. Thirty-nine percent of
the graduates were female.

Toensure maximum impact on beneficiarics, the OIC training model is almost "cradle-to-
the grave” in scope: enrollees gencrally arc provided with: individual counseling throughout
their training; three-months of intensive pre-skills-training motivational courses; and an av-
erage of 9-12 months of practical "hands-on" skills instruction and on-the-job training.
Vocational trainees are provided with job-placement and/or self-employment assistance,
and agricultural trainees with settlements services. Affihate QICs accept qualified appli-
cants an a first-come firsi-accepted basis and training generally is tuition-free,

Although the GECS" uims, aspirations and cpexakicrs are philosophically and methodologi-

cally similar, reflecting acommon GICT heritage, cach indigenous OIC devcelops a distine-

tive format and personality that reflects its original program design as well as modifications

made during implementation in response to its unique set of national and community con-

gcims, terests and cultural traits; variations in donor support; and changing external con-
tions.

Surveys conducted over the years by external evaluators among employers of hundreds of
OIC vocational skills graduates have shown strikingly similar results. Between 94%and
6% of OIC graduates’ direct supervisors{udge them above-average or average in work-
attitude, technical knowledge and practical skills; and prefer the graduates to counterparts
not OIC-traincd. Evaluators have considered the survey results proof that the OICs have
largely succeeded in transforming their "unpromising” targets beneficiaries into viable
participants in the world of work, Evaluations of several affiliate vocational programs in
1987 and 1992 indicate that graduates eam several times more after OIC training than they
would have, had they entered the job market as part-time, unskilled laborers.

A comprehensive cost-effectiveness study of the Qs in 1987 revealed that their cat-per-
beneficiary (enrollee) was generally lower than corresponding costs at similar institutions
serving similar clienteles, and that the QIXs" annual cost-per-trainee tended to decline over
successive years. The analysis also concluded that OICT has been cost-effective in the use
of its limited resources, particularly the initial cooperative grant agreement funds. CGIECT
performance through the third year of its current cooperative agreement appears similarly
ctfective.
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Testimony to the validity of USAID's focus on institution-building as a cost -effective tar-
.get for Agency financing is the OIC's ability to continue churning out skilled graduates,
year after ycar, subscquent to the cessation of USAID direct funding of the affiliate's

1 o] ; ’ ] X are couched of Q)
support services, through which affiliates are transformed into sustainable institutions.
Enumerated OICL scrvices comprisc: (a) new program development (i.¢., forming and
assisting intcrest groups, conducting appraisals and feasibility studies and preparing fund-
ing proposals); (b) providing continuing tedhnical support during project implementation
(i.e., through CICT specialists stationed & the OICs, TDY tedrical support visits by field-
based and headquarters-based specialists, regional training conferences and exchanges of
cxperience, 4 batbery of adtial programmatic and financial planning and control systcms
and manuals, and periodic external evaluations and annual independent audits); and (¢} a
varicty of backstopping services provided by OICT headquartem).

Analysis reveals that GICT gencrally mects and surpassing designated levels of sup-
port scrvices outputs. And external consultant surveys among OIC board chairmen
and program dircctors in 1986 and in 1994 reveal a gencerally high degree of satisfac-
tion with OICI support services among rccipient Ol

The final outputs & re and st NiNg grassrool
as [Cs, 1.e., affiliatcs that possess: relevant training criteria and cffective training

methods, an effective board of diredors, capable staff in place and functioning, sound

program management structurc and opcrating systems, a resource development strategy,

host-government and community acceptance and support, adequate appropriate facilities,

ﬁn? program replication potential. These outputs are detailed in the text and summarized
clow.

H

Institutionalization of indigenous NGOs takes years. To some degree, the slowness re-
flectsthe generally chronic instability of the external environments in which OICs operate,
Yet the record of survival o individual OICs and the OIC network—indeed the demon-
strated ability of thc OICs (o continue growing under the most difficult and protracted of
adverse conditions--is a hallmark that appears to verify the essential correctness of CGECT
institution-building methadology.

Over the years, have beecome Icancr and increasingly cost-effective--results o OICI's
and the aftiliates' increasing professionalism, and of changing economic and donor envi-
ronments. Emphasis on self-employment has increased, as job placement has grown more
difficult.”  Geographic dispersion of O]Cs has accelerated. Affiliate budgets have shrunk.
Support from host-governments (always strong) continues to grow. Inter-OIC networking
and OICjoint activitics arerising. And strong resource dcvclopments have increased tund-
ing from international donors.

Recurring evaluations report that the autonomous OIC policy-making boards of directors,
reflecting their democratic nature, vary in effectiveness from affiliate o affiliate. Generally,
however, they are composed of busy, dedicated man and women who donate scarce time
and much energy to the cause of their OIC and the young people it serves. Board members
represent a wide spectrum of community leaders from the public scetor (national or regicral
local government), private sector (professionals, educators, bankers, businessmen), the

* Five years ago. vocational QICs job-placed an average of 75% of trainees; incomplete anecdotal evidence
suggests that the current average may be in the 651-7096range.

3
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clergy and civic organizations, The vast majority of evaluations agree on the high quality
and commitment of the locally-based personnel who staft the affihates. Because of tight
budgets, almost all QICs use (and find quite helpful) tedmical volunteers and interns, pro-
vided by donor agencies to augment limited affihate staff and/or add needed expertise.

Overall, the US Government (overwhelmingly via USAID) has been the largest funding

source for CICT and the affiliates--having provided $39,974,700 between FY 84 and FY93.

$Durin% the decade, non-U.S. Government donors contributed the cquivalent of dramatic-
25,194,200.

The ratio of non-U.S. Government to U.S. Government funding rose dramatically from
the first to the last ycar of that decade. In FY 84, the ratio was one-to-two: 32.796 came
from non-U.S. Government sources, while 67.3% came from the U.S. Government, By
FY 93, the ratio had declined almost to one-to-one--48.996 to 51.1%--stightly bettering
OICT's projected FY 95 goal of 48.0% as the non-U.S, Government share under the current

program support grant.

Host-government contributions cqualled $11,825,000 (three-fourths in cash), or 47% of
the non-U.S. funding from FY84-FY93.* Other donors (ninc bilateral agencics; 10multi-
latcral agencics; and 27 foundations, NGOs and PVOs; and U.S. busincsscs and individ-
uals) contributed the equivalent of additional $13,36%,200.

To supplement donor funds, the OICs conduct community-based self-help resource mobi-
lization efforts that include: community drives and economic ventures (€.g., sale of farm
by-products, vocational-traince work contracts and fee-for-services contracts, and for-
profit enterprises--some of which have produced modest profits, but which are most val-
uablc for their public relations impact).

Seven of the 13larger OICs have replicated and by mid-1994 were operating a tdal of 20
training centers.** Affiliates also are adding new training components to maturc programs.
External evaluations of OICT and/or individual OlCs during the past dozen years overwhel-
mingly agree that the affihate institutionalization process has been accelerating., The overall
abilhty demonstrated by GICs to continue benehitting ever-larger target groups; their pro-
gressive growth in institutional and professional capability; and their continually increasing
financial and in-kind support from donor agencics-all in the face of severc cconomic and
political dislocations-indicate that their sustainable development is well under way.

#HEEs

v
xl

\ ' 1S $ a compendium of 50 Iessons learmed
overwhelmingly implemented) over the course of a quarter century of OICT's institution
building of indigenous NGOs in the developing world. The lessons are documented with

criincnt quotations cxtracted grogrammatic evaluations of OICT and of its affiliates, and
rom QICI's annual reports to USAID. They will be of interest (and hopcetully of value) to
other NGOs, (o the donor community, to the O] Cs--and as a reminder--to OICT itsclf.

Althoughmost of OICI's mature programs now receive government subventions, the affiliates without
exception maintain theirintegrity as independent private NGOs, because host-governments are well aware of
their coptributions 0 the naticn and know that they cannot duplicate O1C training an their own.

** The four other OICs ae either small, underfinanced "bootstrap”opt ions ar brand-new.

4
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ﬁ Opportunities Industrialization Centers

International

Our Founder and
History:

Rev., Leon Sullivan
Founder

Rev. Gus Roman
Chuirmian Reverend Leon Sullivan, our
tounder, started the first OIC
training center in an
abandoned jail house in 1964,
His goal was 10 help African
Americans in  Philadelpbia
acquire the skills necessary
tor employment and
cconomic  sclf  sufficiency.
What began as a national
movement out of i

anded internationally in
0.

C.L. Mannings, Ph.D)
President & CEO
ey — —
— — —
Mission:
To improve the lives of people in
developing countries theough
training anc sustainable g
development services, EE

Who we are:

Opportunities IndustrializationCenters International (OICI) 1s o United States
based non-profit, non-governmental arganization. OICI operates in
partnership with local communities, host governments and donors. Tty
primiary role i (0 provide technical assistance for the institutionalizution of
affiliate OICs into suslainable social enterprises and humin resource
development centers. Each aftiliate O1C operates wih its own Board of
Directors and Local stalf. OICI currently operates over 40 alfiliste programs
in 18 countries.

¢ first O1Cs in Alrica were
ablished in Ghana, Nigeria,
Ethiopia as vocational/
hnical skills training and
placement centers. In
76, an agricultural skills
training center was developed
in Togo, and small enterprise
development programs were

Where we are in the world:

e Cameroon « Liberia developed in Lesotho  and
e« (Central * Niger Sicrra Leone.  Our center i
African e Nigeria Sierra Leone  has  since
Republic e The become a  refugee,  war
o Cote Philippines rehahili;atiom and  trauma
d'Ivoire « Poland counseling cente-r‘ as  have
+ Ethiopia e South Africa other programs in war tpm
s Ghana e Sierra Leone countries, fuurther broadenmg
; . ) the scope of OICTs work 1n
*  Guinea e Tanzania { po s o
¢ The Gambia » Togo s our athiliate programs.
Lesotho Zimbabwe

New programs are developing
income generating 1 job
creai activities as an
integral  part  of  program
design in order to maintain
program relevancy and
enhance sustainability.

How to contact us:

OIC Intcrnational Headquarters ~ Phone: (215) 842-0220

240 West Tulpehocken Street Ea"“l (215) 849-7033

: . mail; oici@oicinternational,
Philadelphia, PA 19144 org

Web:  www oicinternational.org
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OI1C Internatlonal Affiliates
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A global citizen passes away

James Butty, Washington

he Reverend Leon Sullivan,
one of the outstanding
Alrican Americans who
foughtagainstapartheidin
South Africa, and
originior - of  the  Alican-African
American summits, has died at the age
of 78 A press release from the family
headquarters in Phoenix, Arizona, sud
he died from Jeukemia. His wife of 57
years. Geam Banks, and three children-
Howard, Julie and Hope - and seven
grandchildren survive him.

“It is my [uther’s wish that we
continue our elforts in his mission and
keep his light Jor Africa, particularly the
Sixth  Alncan-African  American
Swnmit on oourse, " said daughter Hope
Sullivan-Rose. Ms  Sullivan-Rose is
Deputy Summit Manager and  wwill
spearhead the Summit efforts on her
[ather’s behalf As West Africa hos
reported (April 23. 2001), the Sixth
African-African  Amencan  Summil.
scheduled w0 be held in Abuja from May
211025 has been postponed

“Reverend Sullivan was a good

man,” said Melvin Fome, president of

the Washington-hased Constituency for
Africa. “A lot of ug are good men and
200l women, but be was a great one. In
terms of what I do. he was one of the
people | looked Torward 0 as my mentor
[ tirk the challenge now is forus o pick

up the mantle and move forward. He did
us a favour in gettine usto th  ilate. t
itisuptoalld usto doour gart to cnsure
that his leaacy lives on,” Foote said,
This reporter was one of the few
journalists  who interviewed the
Reverend Sullivan in March this year, He
described how he would like to he
remembered: “I'mnot (he type of person
that goes around looking for stories, [
don"(need someone to tuke my picture. |
have thousands of pictures. The thing
['in trying 1o do as a minister of God is 10
help litle people. Ndaody is paying me
for what [ doexceptthe Lorsd, Butl want
people to realise that there was a man by
the name of Leon Sullivan who worked
and died in order o helplitle people help
themiselves in America and the world
and in Africa. That ‘smy mission. That ‘s

whal T'msettingoul to do. as faras1 can
doit”

The Rev. Sullivan left behind a huge
legacy For more then five decades, he
was the championot the people, Sullivan
was (he first African-Americanio serve
on the board of directors of the General
Motors  Corporsuion. In 1977, he
formulated the Sullivan Principles,a set
of ethical directives that called for
equitable treatment for Black workers in
apartheid South Aftige, These principles
were instrumental in the abolition of
apartheid. At the Fifth African-Afi-ican
Aanerican Summit in Accra, the Rev
Sullivenannouncedthe expansionof the
original Sullivan Principles (o the Global
Sullivan Principles for corporate social
responsibility Today, these guidelines
caforce lair employment  practices
around the world.

In 1969, the Rev. Sullivan Tounded
Oppartunities Industrialization Centers
(OIC)  International, a  training
programme that he said had provided
skills training to over three million
people. To date. the OIC has more than 75
trairirg facilities in the United States
and I7countries in AG-im,

In 1983, Sullivan founded the
[nternational Foundation for Education
and Self-Help (IFESH), a non-protit
organisation that trains lfarmers and
workers, IFESH operates programmes
such as Teuchers for Alrica, SOS
(Schools Supplies for the Children of
Africa), the International Uellows
Program, Debt [or Development. Schools
for Bfi-ica, the Aftrican-Atrican American
Summit;, the Liberia Reconstruction
Program and the Angola Training
Center.

“The Teacherstor Africa Programis
perhaps the most successlul teaching
programme ever attempted in Africa,”
Leon Sullivansaid. “1Cis really led by my
daughter, Julic. We have sent 750 master
teachersfrom America who have already
trained 40,000 African teachers. We are
training every teacher in Benin. We're
teaching people not only literacy but also
how (o use the elecironics. [ will not be
satistiedwil Tsend atleast2,500 master
teachersteaching at least 100,000 African
leashers to improve their skills because
if you can’tread you can't lead. We've got

Leon Sullivan: remembered for the
Sullivan Principles in South Aftica
to lind the way - Africar.-Americans and
friends of Africa- to help Africans help

themselves.”
The Rev. Sullivan created the bi-

annual  African-African  American
Summit in 1891 to bring American
corporations.  business leaders, and
African heads of staletogether to discuss
political, cconomice, cducational and
social development of the Alfrican
continent

In 1992 Sullivan was awarded the
Presidential Medal of Freedom by
President George BushSnr Jorhis “voice
ot reason for over torty years" and a
lifetime of work n helping  the
ceonomicallyand socially disadvantaged
people of the world. [n Devenber 1999 he
received the Lleanor Roosevelt Award
from President Clinton  for his
humanitarian ettorts aronnd the world.

Leon Sullivan was a champion of the
geogle, particularly (he peonle of Afi-ica.
The question is, what happens now?
"“Well I think we are beter ofl in terins
of US pulicy toward Alnica today then we
were 10 yvears ago, and Sullivan certainly
gets a great deal of creditio that cegacd >

said Melvin Foate, “We've got 10 see who

now WL step in (0 do their part, and |
don't think it's going to he one person. 1

think the days of the chanismatic glant,
the Martin Luther King, the Malcolm X,
the Leon Sullivan. those days may well be
on their wane. Soljust thirk the debaie’s
being broad. and @ lot of this got s
orizin o Sullivan, but Sullivanwill be
the last one to el you that he’s looking
for another messizh to step forward. lt's
going to be determined by people like
you, me and everybody who's been

working on Afi-ica.”

porl
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April 27, 2004

TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith
Gen. John Abizaid
David Chu

FROM:  Donald Rumsfeld ‘), L/%)/

SUBJECT: Observations for the Future

My feeling is that in several areas decisions on Iraq apparently were made that, in

retrospect, might have been different. For example:

1. We may have had several changes in military leadership very fast in some
places in Iraq. [ am told we have had at least four different mulitary
leaderships in Fallujah, with the result being we may have lost situational
awareness and given an uncertain signal to the people in the area,. We may

be paying a penalty now.

2. Atthe end of major combat operations the in-place military picked up and

left,

3. We have just realized that there are different rules of engagement for
Coalition countries. We need to get them all 10 be the same. And, where
that is not possible or they are not sufficiently robust, we should put them

in locations where it would matter less.

4. The 17-nation multi-national division went in a calm area, but conditions

changed.

0SD 06042-04
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5. Finally, most important, in retrospect, may have been creating a multi-
national division and keeping together all of the 17 nations. There are good

reasons for not putting all of them in one sector. Specifically:

¢ [tis good to have US forces work with foreign forces, in that it

creates more combined capability for the alliance for the future.

e When we mix foreign forces in with US forces, they learn working

with our military and become better.

o Further, rather than putting all 17 Coalition countries in one division,
if Spain or Honduras and the others had been embedded in US forces
spread around the country, and then some nations pulled out, it
would have made less difference, since we are now having to
rearrange forces to fill the gaps. The task would have been easier if

we had had small numbers of the 17 Coalition forces with our units.

Please look at these issues and any others you can think of, if you think I am right,
then let’s continue to address conditions, discuss our options and make sure we are

flexible.
Let's discuss.

Thanks.

DHR:dh
042304-10

Please respond by 5 b [oy
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TO: ADM Tom Fargo
CcC. Gen. Dick Myers

FROM: Donald Rumsfeld V\/

SUBJECT: Updating Systems and Procedures

~ APR 27 2004

Thanks so much for sending along your memo, “Updating Systems and

Procedures.” We'll work it from here — you keep pushing from there,

Thanks.

DHR:dh
0426(4-29

Please respond by
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April 27,2004

TO: President George W, Bush

FROM: Donald Rurnsfeld /\)\-————"'5

SUBJECT: Book Review on Anti-Americanism

Attached is a review on a book written by Jean-Frangois Revel, Anti-Americanism.

I think you will find it both interesting and enjoyable.

Respectfully,

Attach.
Book revicw

DHR:db
42704-9

OSD 06192-04
11-L-0559/0SD/23643
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130 Research, Inc. 4/22/04

Much has been made of how America is detested in the rest of the world.
Cntics particularly point to the almost complete reversal of positive opinion
about the U.S. immediately after 9/11.

As we have written, even before Iraq, the U.S, has two cultures: land of
economic opportunity, habeas corpus, the rule of law, transparency, immigration
and assimilation of diverse peoples, human rights, democracy and the First
Amendment, etc.

But most of the world doesn’t see this—what they see is Hollywood, MTV and
McDonald’s and these are considered economic and culturalimperialism. No
developed country hates America more than France, which is why we follow
French intellectual and public opinion very closely.

Jean-Francois Revel, a well-known French journalist, recently weighed
in with a new book, Anti-Americanism. While Revel is known to be pro-
American, he lives in one of the centers of anti-Americanism, and
therefore, has a unique insight into why America is so disliked. We have
asked our French correspondent to review the book.

Revel argues that what he calls the ““anti-Americanobsession™ is mostly based
on a faulty analysis of the most obvious facts about American political and
social life, its economic freedom and democratic traditions.

According to Revel, the mixed and often contradictory sense of envy and
contempt that the United States inspires abroad was long established,
and the aftermath of 9/11 only encouraged the resurgence of negative
attitudes towards America.

Of course, the question of cultural superiority is more debatable, depending on
whether “culture” is narrowly or broadly defined, but it is obvious that
America’s popular culture and tastes in dress, music, recreation and fast food
have attracted young people everywhere and will continue to do so.

America’s role as a “superpower” is undeniable. But, Revel makes the following
interesting observation:

“American ascendancy is indebted only in part to the creativity and

determination of the American people; it also sprang by default from the
cumulative failures of the rest of the world: the fall of Communism, the
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ruin of Africa, the divisions within Europe, the Asian and Latin
American slowness to evolve towards democracy.”

For Revel, what is lacking in European thinking about America’s “ascendancy”
1s “an inquiry into its primary causcs.”

“Europeans in particular should force themselves to examine how they have
contributed to that preponderance. It was they, after all, who made the
twentieth century the darkest in history; it was they who brought about
the two unprecedented cataclysms of the World Wars; and it was they
who invented and put into place the two most criminal regimes ever
inflicted on the human race.”

What Revel emphasizes is that the current American “hyperpower” status is
the direct consequence of European powerlessness, both past and present.

What America truly docs is “fill the void” caused by the world’s inadequacy to
thnk and act for itsclf.

And for the author, this unwillingness to act is not dictated by incompetence or
laziness, but by a blind *““attachment to idée fixe” and an intentional “‘turning
away from facts.”

Revel presents many of France's self-contradictory criticisms of the United
States as a way of demonstrating the absurdity of the French and European
condemnation of the U.S.

The American socicty is criticized for being both too free-market
oriented and too protectionist; too lawless and too controlled by the
judiciary; having too little culture and being too influential of a culture;
being too isolationist and too interventionist,

In the chapter “The WorstSociety That Ever Wus,” Revel points out the
misrepresentations by the French of life in the United States and the deliberate
distortions and contradictions. He compares healthcare in the U.S. and Europe,
studics crime statistics and looks at the American melting pot versus the large
non-integrated Muslim minorities in France.

One of the “idée fixe” about the U.S. is its “pandemic violence”. Everywhere
you go, according to the conventional wisdom in France, violence reigns, with
uniquely high levels of delinquency and criminality and a feverish state of near-
open revolt in the ghettos.

[\
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But, Revel deftly puts the shoe on the other foot. He points out that for a long
time, the French closed their eyes to their own rapidly-rising crime levels.
The result is that during the last fiftecen years of the twenticth century,
crime steadily diminished in the United States, whereas in Europe it
took off.

The “New York Miracle,” when Rudolph Giuliani, who was clected mayor in
1993, succeeded over a period of five years in cutting by half the previously
very high levels of crime in that city, was first mocked in French newspapers.

This “Giussolini,” as he was frequently called, was too repressive and brutal
and the French government had “no desire to copy the American model.” But,
as their own violence escalated, the French made a sharp U-turn in 2001 with a
new policy that is best expressed as follows: “The Left no longer favors social
cxplanation of delinquency. Zero tolerance —the new watchword on crime
control.”

Overwhelmed by their failure to combat this delinquency curse, and unable to
keep hiding from the obvious, in 2001, the French authorities were forced to
acknowledge that their analysis of crime’s causes was flawed and that their
remedies, based upon supposed prevention, didn’t work. Giuliani was now held
up as an example of success by a number of elected officials.

For Revel, “this pout of disdain for American solutions, in law enforcement
and many other social and economic areas, on the part of numerous countries
that do much less well than the U.S.A. verges on ineptitude and cven
absurdity.”

Revel believes that anti-Americanism is really a struggle against
liberalism.

Much anti-Americanism 1s simply anti-capitalism in disguise supported
by people in Europe and the rest of the world who are still committed to
doctrines that are illiberal or even totalitarian.

Turning his attention to anti-globalism, Revel reveals the left’s hypocrisy.
It is not that the left has anything against globalism, they just don’t like

the fact that pecople worldwide will be able to freely trade with one
another without government interference.

11-L-0559/0SD/23646



“Dingisme” (state control of economic and social affairs) and state-controlled
economies want a globalization imposed and sanctioned by concerted
governments.

The drawback of the “dirgnste” ambition and the paradox of “its resurgence
nowadays,” says Revel, “is that putting i1t into practice has never in the past
resulted 1n anything but disastrous economic decline, poverty or even
destitution of the people and pronounced technological backwardness,
accompanied more often than not by political tyranny.”

This assessmentis as valid for communist-socialist states as for Hitlerian
National Socialism.

What the developing countries are asking for is greater access to the world's
best markets for their products, especially agricultural products. Developing
countries want more globalization, not less. India and China are now
following Taiwan, Singapore, and South Korca because they understand
cconomic growth is the only true escape from poverty.

Revel also sees globalization as an engine of enrichment for cultural
diversity and believes that state protection of local culture only leads to
stagnation,

“Isolation breeds steribty.” He wamns that anti-American phobias and anti-
globalism will prevent progress in Europe and contrary to whatJacques Chirac
maintains, he clearly believes that globalization is not a “cultural steamroller.”

In response to the ideas that Europe should abandon nuclear energy, genetic
engneering and research using embryonic cells, Revel cites the work of Claude
Allegre: “Should the pressure groups that agitate against progress win the day,
in 20 years, the European states will regress to the level of the underdeveloped
countries, in a world that will be dominated by the United States and China.” 12

In the chapter “Being Simplistic’, Revel goes after another “idée fixe”, the
argument that poverty is the root cause of terrorism.

Quoting Francis Fukuyama, Revel agrees that the conflict is not one of
clashing civilizations, but rather a reaction by people who feel
themselves threatened by modernization and by its moral component:
respect for human rights.
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For the jihadists, the ultimate enemy is “the secular character of the Western
conception of rights, a conception that lies at the heart of the liberal tradition.”
Al-Qaeda terrorists do not mention economic inequalities, but reproach
the West for opposing the teachings or (more specifically the
fundamentalist interpretations) of their religion.

“The path to cquality is through modernization: this truth is precisely what the
Islamists most despise, tor to modernize effectively means deviating from the
Sharia.”

As for negotiation and the search for a “*political solution” that most European
states support, Revel asks: ~I'd like the clever minds who advocate this
brilliantly original idea to explain how effective it would be with the likes of
Osama bin Laden and Saddam Hussein.”

The fundamentalists blame our civilization not for what i1t does, but for
what it is; not for having tailed, but for having succeeded. “The endless
talk about the need to find a *political solution’ to the problem of Islamist
terrorism is founded on the illusion that rational policy could have any bearing
on a mental universe so divorced from reahry.”

To the anti-American humanitarians who accused the U.S. of wanting to kill
civilians by dropping food packages along with the bombs, he responds. let's
not forget that “the United States from 1980to 2001 was the principal supplier
of humanitarian aid to Afghanistan and that 80% of the aid distributed by
NGOs (non-governimental organizations)within the framework of the World
Food Program was paid for by Americans.”

In his last chapter, entitled “Scapegoating”, Revel concludes that anti-
Americanism and the notion that America 15 the source of all evil—
imperialistic, greedy and ruthlessly competitive —is not a position, but a disease
and his prognosis is quite pessimistic. *“The disinformation in question is not
the result of pardonable, correctable mistakes, but rather of profound
psychological need.””

The most important lesson from this book 1s that “anti-American
obscssion, in cffect, aggravates the evil it uims to extirpate, namely the
unilateralism famously ascribed to the United States. By cniticizing the
Amcricans whatever they do, and on every occasion —even when they are
in the nght—we Europeans (and we are not alone in this, although we
lead the dance) compel them to disregard our objections — even when we
are in the right.”
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The irrational criticism, the deliberate disregard of the facts, the opinionated ill
will in much of the European media will only lead to Americans rejecting the
idea of consultation. The biases currently reigning will only weaken Europe and
the rest of the world and encourage American unilateralism.

In short, America is no different from Standard Qil in the 19thcentury and

Microsoft now —hated for its success and power—and nothing short of
America’s loss of power will change it.
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TO: Ambassador Evan Galbraith
cc. Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld VM

SUBJECT: Afghanisian

April 29,2004

Thanks so much for your note on the Allies and Afghanistan. T will work it with

Doug Feith. I appreciate it.

Regards,

P.S. If we ever do anything like that, we sure better put a tirne limit on it, because

you can be darn sure they will have time limits on their PRTs!

DHR:dh
042904-9
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TO:

FROM:
SUBJECT:

George—

v

April 29,2004
VIA FACSIMILE

Honorable George Shultz

Donald Rumsfeld M

E-mail

s seg

They issue the doctor raised has been run to ground. The people were sincere, and

we appreciated the heads up, but it looks like there 1s nothing there.

Regards,

DHR:dh
04290413

Pyl g

0SD 06369-04
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April 30, 2004

TO: Jerry Bremer
' Gen. John Abizaid
LTG Rick Sanchez

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld ?ﬂ»
SUBJECT: Iraqi Spokesman

Attached is a message I received from a friend.
I think there is a lot of truth to it.

Thanks.

Attach.
Iraq Spokesman

DHR:dh
(143004 -14

Please respond by

R

0SD 06370-04
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Subject: Iraqi spokesman in baghdad is worth two divisions-

having an Iraqi face replace the American face in Baghdad would be worth two
divisions

Nagl's Counterinsurgency Lessons from Malaya and Vietnam makes clear the
importance of the political over the military in defeating an insurgency

every time an American spokesman appears in Baghdad we remind Iraqi
nationalists they are against us

every time an Iraqi briefs the press and an Iraqi announces new developments we
move a step into the background and Iraqi nationalism subsides

can't the white house simply issue an edict that as of tomorrow all briefings will be
given in arabic by an Iraqi and translated into English

getting the Americans off television (rememebr that al jazeera and al arabyia cover

American presence with an intensity which has to arouse Iragi nationalism) would
be more helpful than sending two additional divisions
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TO: Doug Feith
ccC. Paul Wolfowitz

FROM: Donald Rumsfeld V(\"

SUBJECT: Flag to Post

7L

FF-%lox
o DFFIGE OF T ;f«o7/000473
OF DEFEN: " January 12, 2004

D
PN

o1

We are going to have to make sure that the interagency knows that the flag to post

thing has to be solved by January 23, when the NAC meets. That means we ought

to get it done this coming week and solve it. We need the memo first, however.

Thanks.

DHR:dh
(1 120427

Please respond by ! [1e (o

Policy ExecSec’s Note

January 15,2004

CDR Nosenzo,

SUBJ: Flag to Post

¢ The attached memo was delivered to you on

the evening of January 13.

0 K,

Colonel C. L. O’Connor, USMC

Lk
?/7 Wf[\])

4
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T -04/0009%9
January 21, 2004

TO: Doug Feith
CC: _Paul Wolfowitz

J M .
FROM:

SUBJECT: Chargé

I notice that a QODs Force general from Iran has been assigned as chargé in Irag.
As the sovereign, we don’t have to accept him, do we?

Any thoughts?

Thanks.

DHR:dh
0£2104-8

Please respond
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March 8,2004
128
TO: Gen. Dick Myers
ccC! Paul Wolfowitz

FROM: Donald Rumsfeld m
SUBJECT: NATO Military Committee

Please get back to me with the lay down of the military committee at NATO and
the relationship with § ACEUR, the relationship with you, the relationship with me
and an analysis as to whether or not you think we ought to propose some changes,

given the fact that we are in the 21* century, My guess is that we should.

Thanks.

DHR:dh
(30804-8

Please respond by 3!/. Wy/ o ;'f

0SD 06395-04
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CEFICE OF THE '
Y OF DEFENSL April 30, 2004

TO: Dr. Condoleezza Rice
FROM: Donald Rumsfeld ? [L
[}

SUBJECT: Criteria

I would be curious to know what criteria you folks are using for the selection of
the people the US would recommend to Brahimi for the key posts. 1 have not

heard any discussion of that, and [ am interested.

Thanks.

DHR:dh
043004-17

0S50 06400-04
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TO: Ray DuBois
CC! Paul Wolfowilz
FROM: Donald Rumsfeld(m

SUBJECT: Stabilization

Do we need to organize the civilian side of the Department of Defense to include
post-war, post-major combat operations stabilization efforts?

Thanks.

DHR:dh
120104-26

Please respond by !‘},/ 2 [ oY

T
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950
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% Jr A
ADMINISTRATION AND A bl 52
MANAGEMENT WOS, 4:.20 PM
FOR: SECRETARY OF DEFENSE

FROM: RaymondF. DU'B;?DII'BC , Adi@’if’tr:ﬁon and Management

SUBJECT: Post-Majar Operatons Stabilizatson Efforts

e In the attached snowflake you asked if we need to organize the civilian side of the
Department to include post-war, post-major combat operations stabilization efforts.

o After many weeks of deliberations in OSD, we are coordinating a draft directive to
define and assign DoD responsibilities for stability operations. After the Defense
Science Board briefed you on its stabilization study last Fall. you asked that a directive
be prepared.

e The directive creates a pohicy framework for stability operations and reconstructiou,
and catalyzes the Department to develop a range of stability operations capabilities
such as language and cultural expertise, planning, intelligence, and fraining exercises.

® The directive also calls for the production of metrics to determine progress and inform
decisions on how resources should be allocated. Ii also seeks to integrate DoD efiorts
with the interageucy, NGOs and the private sector in the post-major combat period.

¢ In the directive. the Secretary of the Army is designated as the Executive Agent for
Stability Operations and will lead implementation. He and the USD(P) will co-chair
an Executive Committee to oversee implementation and develop a Roadmap of
necessary actions. The Secretary of the Army will report ¢ you on progress.

o Marty Hoffmann believes that the directive will be only part of the solution to
improving DoD and USG performance in stabilization efforts. DoD needs to develop
better operational doctrines for stabihization and reconstruction missions. Key issues
include: how to engage in economic reconstruction under combat conditions and how
to jumpstart bottom-up, citizen driven economic activity.

» With respect to spectfic organizational arrangements necessary to enable the
Depurtment to execute its responsibilities in stabilization, the Stability Operations
Executive Committee will work with the stakeholders and de velop recommendations
tor your approval.

COORDINATION: ~#¢

OC . FRuaTH, Jorl's, O LINNEL | IARVET | JH [Frnan/a/

Prepared By: Bob Menig.l ) 0SD 06405-05
11-L-0559/0SD/23659 "’




December 1,2004

TO: Ray DuBois

CC: Paul Wolfowitz
FROM: Donald Rumsfcld%
SUBJECT: Stabilization

Do we need to organize the civilian side of the Department of Defense to inclnde
post-war, post-major combat operations stabilization efforts?

Thanks.

DHR:dh
12010426

Please respond by I‘Jvl/ 2 [0 Y

0SD 06405505
11-L-0559/0SD/23660
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TO: Steve Cambone | -
CC: Paul Wolfowitz : T
FROM: Donald Rumsfeld /WL

DATE: January 9, 2004

SUBJECT:

I need to be given what’s going on with the ISG. I need to know precisely how

many people we reduced out of his operation and what it amounted to in total

numbers and as a percentage.

Thanks.

DHR/azn
010904.16

Please respond by: /‘/ / S / O '7/
/o

0SD 06409-04
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January 20,2004

TO: Doug Feith

ccC. Gen. Dick Myers
Paul Wolfowitz
Jim Haynes

SUBJECT: Drug Trafficking Aircraft

T'have read the reason we don’t shool down drug trafficking aircraft. There are
ways we can doit. Let’s go ahead and think about making those

recommendations.

Thanks.

DHRwh
012004-43

w2 /o
Please respond by ___~ TENL f
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TO: Doug Feith
CC: Paul Wolfowitz
FROM: Donald Rumsfeldq‘\'

SUBJECT: Spain

[ want to find ways to strengthen Spain—to include them, give them information,

make them knowledgeable, and improve their position in the EU.

Thanks.

DHEdR
012004-42

Please respond by
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May 3,2004

TO: President Gedrge W. Bush

FROM:  Donald Rumsfeld 1 L ﬂ___,ﬁ*/

SUBJECT: Article

Attached is an article of interest.

Respectfully, w

Attach.
Jonas, George. National Post, April 17,2004,

DHR:dh
(0420048
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canada.com News

America must find its national purpose to beat the terrorists
itwill need to reconsider decades of ultra-liberalism

George Jonas
National Post

April 17,2004

There's a demand for Pax Americana and, judging by President George Bush's press
conference this week, the United States is ready to supply it. The Bush administration
seems anything but wobbly. Even so, one wonders if the President and his advisors fully
realize what the task entails. To put the genie of anti-civilizational ruthlessness back into its
bottle, to defeat terrorist despotism from the nuclear labs of North Korea to the alleys of
Falluja and the caves of al-Qaeda in the Hindu Kush, America will need to réconsider
decades of ultra-liberalism and political correctness, and revert to earlier models of national
purpose.

SPECIFICALLY, THE UNITED STATES WILL HAVE TO:

1. Regard any hostile power that attempts to acquire or develop weapons of mass
destruction, or refuses to sign and abide by a non-proliferation agreement, as a belligerent
state. Such countries must be exposed to the traditional consequences of belligerency,
from blockades to possible invasion.

2. Acknowledge that, while Islam is a great religion, it contains a strain hostile to Western
civilization, and recognize that a state of war exists between that particular strain of Islam

and the West. This includes all Arab and/or Muslim countries whose governments nurture
or tolerate such a hostile strain.

4/19/2004
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3. Face the fact that terrorism is the chosentactic of Islamist militants who can't penetrate
the defensive perimeters of Western powers from the outside. Face the fact that terrorism
depends for its success on fifth columnists; face the fact that Western residents of
Arab/Muslim background, along with Arab/Muslim visitors or students, are susceptible to
Islamist recruitment as fifth columnists; and face the fact that the loyalty of such residents
and visitors cannot be taken for granted. Consequently, much as it may offend liberal and
multicultural sensibilities, face the fact that residents, visitors, and, when warranted, even
citizens of such background may have to be subjected to profiling, restrictions, surveillance,
isolation and, in some cases, expulsion.

4. Remember that up to, and including, the Second World War, military operations weren't
conducted with the view that the enemy was merely "the regime” and not the population.
The Allies acted on the assumption that the foe was the Germans and the Japanese, even
though far from all Germans or Japanese supported the Nazis or the warmengers of Japan.
When the Allies bombed Dresden, they didn't try to separate those who voted for Hitler in
1933 from those who voted against him. The imperiums of Wilhelm Il or Franz Joseph
before the First World War, though more liberal than modern dictatorships, were hardly
Western-style democracies. They were absolute monarchies whose populations might not
have endorsed their own rulers in a referendum. Yet it never occurred to the Entente to say
that it was only fighting the Kaiser and not his subjects. During the Cold War, even though it
was evident that most people inside the Soviet camp hated the regime -- they brought it
down in the end -- the West prepared and relied on a nuclear deterrent that by its nature
couldn't distinguish between the supporters and opponents of communism.

5. Americans will have to consider that making the avoidance of civilian casualities a rigid
priority inwar has two predictable consequences. First, there's reduced military
effectiveness and increased exposure of one's own troops to danger. Second, a campaign
may not be evaluated primarily in terms of its military/strategic achievement, but in how
successful it was in avoiding collaterat damage. This exposes a victorious campaign to the
risk of being judged a political debacle if it falls short of some self-imposed goal of
minimizing civilian casualties. In short, it increases the likelihood of winning the war and
losing the peace. It's ironic when self-imposed Western standards carry such political
burden against a terrorist enemy that, far from trying to avoid collateral damage,
deliberately targets non-belligerents. Arab/Islamist military efforts specifically express
themselves in the bombings (or suicide bombings} of civilian buses, planes, discos, or office
buildings, along with ruses de guerre such as using civilian shields, dressing military units in
civilian clothes, placing military targets in civilian guarters, etc. The indignation of Arab and
Islamist belligerents -- who, after deliberately targeting civilians, protest when Western or
Israeli action results in some collateral civilian damage -- ought not to persuade Americans
that they have some moral duty to impose extra conditions on themselves in addition to
standard conventions of war.

6. A year ago, | wrote that asking whether Iragis will look at the coalition as liberators is
asking the wrong question. It assumes a unanimity in Iraqwe would never expect to find in
our own countries. In America, most people share the same liberal-democratic heritage, yet
even Americans are divided on the question of whether they're liberators or occupiers. In
Iraq, there's at least a six-way division. First, there are those Iraqgis for whom individual
freedom, political democracy, and economic prosperity are important criteria. These people
have predictably greeted the coalition forces as liberators. Next are those who define
themselves mainly by their various sectarian or ethnic identities. Shiite or Kurdish Iragis

4/19/2004 11-L-0559/0SD/23666
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may, initially, have considered the forces that removed their Baathist-Sunni oppressors as
liberators, but can hardly be relied on to do so forever, given that the coalition stands in the
way of, say, Kurdish dreams of an independent Kurdistan or Shiite dreams of a Tehran-
style theocracy. A third group identifies itself as Arab nationalists. Some may have hated
Saddam, but like Westerners even less. Ditto for the fourth group, who defines itself
primarily as Muslims. They're unlikely to cherish being liberated by the infidels, whatever
they may have thought of Saddam. The fifth group is the "die-hards" currently burning and
mutilating Americans in the streets of Falluja. They actually supported Saddam and
benefited from his corrupt and despotic regime. These Iragis naturally hate the coalition.
Finally, there’s a sixth group of Iragis who care about little beyond their daily existence and
their families. They understand next to nothing about democracy; they accepted Saddam
and his predecessors without either affection or hostility, as one accepts the weather.
These Iragis may not be fanatical nationalists or Muslims, but they certainly regard
Westerners as aliens. For them, the coalition appears as neither liberators nor oppressors,
but as a force of nature, to be outwitted if possible and endured if necessary. Any estimate
about the relative size of these groups would only be a guess, but the first group -- the
supporters of democracy and Western values -- is probably the smallest, while the sixth
group -- the apolitical Iraqis -- is probably the largest. It's their souls for which Islamists and
pan-Arabists are contending with the West.

7. Relying on the possibility, or even probability, that most people within Islam -- or
specifically within Iraq -- would prefer to live in a democracy, and that only a minority
support despotism and enmity with the West, is a grievous error. It's not an error because it
may not be true, but because it's immaterial. Majorities do not necessarily carry the day
even in free countries, let alone in theocracies or tyrannies. Militant minorities are far more
likely to set the tone in a given country, period, or civilization. Communism was rarely
supported by more than 20% of the population in which it held sway. Even a relatively
popular totalitarian system, Nazism, was supported only by one out of three voters in
Germany's last free election before Hitler assumed power. Western policy-makers cannot
take comfort in democracy's enemies having only a minority support among their own
people. A minority support is all they need. It was all they needed even before the age of
terror and weapons of mass destruction, and can do with even smaller numbers in the age
of suicide bombers, anthrax and nuclear devices. Ittook just 19 Middle East infiltrators to
create the havoc of 9/11 in Manhattan, and about the same for the recent mayhem of 3/11
in Madrid.

8. Terrorist despotism, theocratic or secular, must be confronted; it cannot be
accommodated or appeased. Defeating the enemy is the bestway to change his mind.
Anti-civilizational ruthlessness, Marxist or Muslim, is to Western democracy what Hannibal's
Carthage was to Rome. Some 2,000 years ago, Marcus Porcius Cato ended his speeches
in the Senate with the words Carthaginem esse delendam -- Carthage must be destroyed.
At his press conference this week, even if somewhat more diffidently, President Bush
conveyed the same message.

© National Post 2004

LLOSE WINDOW

Copyright® 2003 CanWest Interactive, a division of CanWest Global Communications
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T:43 AM
TO: LTG John Craddock

FROM: Donald Rumsteld QA—
DATE: January 7,2004

SUBJECT: POTUS Briefing

I do need fo brief the President on the submarine issue with Vern Clarke and Dick

Myers there. Let’s get it set.

Thanks.

DHR/azn
010704.10

HON L& ¢

Please respond by:

ho vl |

OSD 06448-04
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TO: Doug Feith
CC. Paul Wolfowitz
LTG John Craddock

SUBJECT: Poland

The Polish MoD wants me to go to Poland for the Ukraine-Poland meeting. He
will set the date to fit with me, either in late May or early June, possibly tie it to

the Normandy D-day meeting.

Thanks.

DHR:dh
0128043
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Please respond by
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January 13, 2004

TO: Paul Wolfowitz
CC: William Winkenwerder

FROM: Donald Rumsfeld ﬁ

- SUBJECT: Wagee Barzani

You are in charge of dealing with this medical problem that Jay Garner wrote

about concerning Wagee Barzani.

Thanks.

Attach.
1/9/04 Garner ltr to SecDef

DHR:dh '
011304-11 ob
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Please respond by 5;/ (9/ ok 20
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L

Jenuary 9, 2004

Mr. Secretary,

Last night I visited Wagee Barzani, the youngest brother of Masoud Barzani,
leader of the KDP, (the Jargest Kurdish Political Party). As you will rememnber, Wagee
was severely wounded and maimed by friendly fire shortly after the war began. Today,
Wagee is missing his lefl eye, he cannot talk, he cannot welk, and he continually tustains
serious internal organ problems. By all rights he should be dead; however, he is ¢ tough
soldier from a tough family...and I might add, a family that has, over the decedes. been
exiremely pro-American at great personal cxpense.

After his wounds from friendly fire, we (DOD) committed to oversee and menage
his recavery. He received excellent treatmen. as an in-patient at Walter Reed for several
months. However, since that rime the oversight by DOD (o assist and manage his
recovery has been shoddy, unsupportive and embarrassing.  If you were to hear the entire
story, you would be shocked, 2anraged and personally embarrassed.

This is the reason for sending this report: After all, the Kurds and especially the
Barzanis were our cnly Iragi allies during the war, Iknow you are extremnely limited
with your time, but I also know you would not condone this lack of performance ind
support from DOD. I would ask you to cell or visit Wagee andE ) [she speaks
excellent English) and ro also assign a DOD POC which has appropnate authority to
assist this family, Wagee is & symbol to all of Kurdisten, and they represent over 20% of
the Iraqi population. _and aosin they were and are nur allies Their address and rhone
number are:[£)X6)

T have been so disturbed by this, as I know you will be. Thank you for allowing
me to vent,

Jay

( G o) |

acs LTG Gadlodi_

11-L-0559/0SD/23671



January 14, 2004

TO: Doug Feith W
i

ce: Paul Wolfowitz

FROM: Donald Rumsfeld q A - Q)\)
SUBJECT: Spanish Detainee 83}
I want to put a full court press on that Spanish detainee. Aznar is coming. G«
Thanks.

DHR:dh | |

011404-5

Please respond by MLT 200 2 [Y_TA) o
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TO: Doug Feith

ccC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeldm

SUBJECT: HARM-III
Why did we give the Harm-III to Egypt?

Thanks.

DHR:dh
013004-8

Please respond by }_#ﬂ;/'v"f—
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January 23, 2004
EF-2259
T-0H4/00105H
TO: Doug Feith
CC: Paul Wolfowitz
FROM:

SUBJECT: UK Paper

Here is the UK think piece on the Iraq security agreement. Please take alook at it

and see how closely we have conformed.

b"ﬁz'f

Thanks.

Attach.
1/7/04 UK Paper

DHR:dh
012304-19

SIS AR A E N I A NN ARG AR A RN RN AR RN AR RSN ARER AN AN S iaeNnEEnnp NaAugNRYRRAN]

Please respond by "’i@ [/ oY

\\b@lcq“
———SD
Tuce's @ reaicible &?3«*4
Policy ExecSec’s Note of ceertap - Uk wd DD i~
’“\-h K . ~
January 28, 2004 it |
T spoke to ledien on Hul 6w <

CDR Nosenzo, Tam 17 od he Jaid that (ond,
it N \ S ) w(
* Mr. Feith gave the attached response t0 SecDef a c«ubiu.S ) w‘“’j{"l with e Gecedbond
this moming’s Roundtable. Agpioaite byt bhal Sekme dofgeanets
et (eviling o7 f&Lh’(,_[‘wh{(L

Q ﬁ / /7 Covnded (eastwcb e 1o e .
;(/ mef\......__._ *’{(A.(,”A’ S‘-’ng‘k‘vj ﬂ,‘ﬂ\.f we hh.f‘\
Colonel C. L. O’Connor, USMC

S._’_rl»"" A \_‘Sb P{N\-‘.A'\)ttif ‘.ué
Dircctor, Policy Executive Secretariat \-P B Ao e.\.\-‘)%{, e, VK.
7 1t Ay Ao fet tHid dowe h«l-»] o
— fubnoresio De-g Fruits
SOMPLETEDR Crspuans () 37-¢1-34 12138 i

11-L-0559/0SD/23674



Resmuarad Luk)

27
January 7,2004

TO: Doug Feith
CC. Paul Wolfowitz
FROM: Donald Rumsfeld?\

SUBJECT: UK Paper

Here 15 the UK think piece on the Traq security agreement. Please take a look at it

and sec how closely we have conformed.

Thanks.

Attach,
1/7/04 UK Paper

CHR:dh
012304-19

Please respond by 3’/ b [ oY
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UK FOOD FOR THOUGHT PAPER: 1RAQ SECURITY AGREEMENT

Limited scope

- the Agreement should focus on the key principles of the security relationship i€ the

functions and responsibilities of the multinational presence during the transition period.

Details of rights, immunities etc can come in a later SOFA, based on the NATO standard.
g

Consent

- multinational forces after transition must be in lraq at the invitation of the government. |
This demonstrates a clean break with the “occupying power” period. Principle of consent
will also be essential for widening international participation.

Negotiation on behalf of all MNF contributors.

~ US should negotiate as commander of the MNF, consulting main contributors. Each v
contributor should subsequently agree an MOU with US, as is usual procedure.

MNTF form

- familiarmodel may be most easily understood, A UN-authorised MNF, under US

unified command, 1s the simplest option. Bringing host country in as a troop contributor
new, but potentially workable. But we should avoid over-elaborate structures that could ¢
arouse suspicions that sovereignty was not being respected and complicate UNSC
endorsement, Adding in elements of a regional security structure would add further
complexities.

Command of Iraqi forces, freedom of action and right to detain

= key red lines. But they will need to be expressed clearly in terms of delineation of \/
MNF/Traqi responsibilities (eg not all Traqi forces under Traqi control; purposes for which

MNF will need freedom of action and right to detain should be spelt out.) Agicement may
need to include provision for what ultimately happens to those the MNF forces detain,

Principle of transition

- principle of a progressive migration of security responsibilities to Traqi forces as their
capacity butlds must run through the security agreement. This could be facilitated by focus] v/
on tasking, with capability being the key determinant of who does what.

Iraqi responsibility for elements of security

agreement should provide that initially Iragis take on responsibility for certain security “
tasks, eg local law enforcement, and take on more as they gain capacity. Shared tasks could
include counter-insurgency, with detailed arrangements worked out for joint command
structures. The MNF should take on responsibility for external threats. Flexibility to amend
arrangements that were not working should be built in,

11-L-0559/0SD/23676
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Iragi membership of the MNF

- Iraq could assign elements (not all) of its security forces to the MNF. It remains to be
seen how saleable such an approach would be to the Tragis or the UNSC, although it
should be noted (1) that those security forces which would be most visible to the
population on a day-to-day basis - ie, the police — would not be so assigned, and would
be visibly under Iragi leadership; and (2) that the MNF and Iraqi leaders WUUU
exercise strategic control through a National Security Council (see below).

- The arguments for assigning other Iraqi security force elements to the MNF
essentially (1) that indigenous command and control mechanisms will not be
sufficiently developed in this timeframe for independent Iraqi operations to be
realistic option for the more demanding security tasks; (2) that where tasks (eg counter-
insurgency operations) are shared between the Iraqis and the MNF the two sets of
forces must have a single command chain to ininimise the risk of confusion (and, eg, _—-—\

- lragi secunity forces assigned in this way would need to include the ICDC (which is
intended.to have a long-term independent existence, but which the Iraqi army will
be able to absorb until its command structure is more developed), probably-
national/high-end police capabilities, and elements of the armed forces as they are
up. Those forces not so assigned (such as the police) would be subject only to
command. As Iragi capacity develops, and subject to the situation on the ground at
time, the number of Iraqi force elements assigned to the MNF could be

Iraqi strategic and political input

- Iraqi high level involvement and co-ordination could be delivered through an lragi
National Security Council of Iraqi government Ministers and military, with a seat for the
MNF commander and say, two major contributors. It would provide a forum for discussion
of strategic goals, consultation on implementation of the Agreement and clarity over who
was responsible for specific tasks - but not operational control. Will need to be squared
with Fundamental Law and arrangements {or transitional governiment.

International legitimacy

- the Agreement needs to attract continued involvement of multinational forces. UNSCR
I511 already endorses the multinational force in place in Iraq. Re-authorisation of the
force by the UNSC, on the basis of the already negotiated new agreement, would be the
simplest way to do this. But UNSC will need to see an explicit invitation from the
sovereign Iragi government for continued presence after | July as well as 1GC agreement,
and a further SCR after this may thus be necessary.

= one possible model could be an JSAF/Korcan hybrid. UN and US double-hatting would
not work without a real blue hatted command structure. Expect UN only to come into the
picture to authorise MNF; it would have no operational decision-making power, and the

UNSC’s role should be limited to receiving regular reports from Commander MNF, But

11-L-0559/0SD/23677
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the element in the Korean model of consultative arrangements at the strategic/political level
between the host country and US MNF command (see above) would help gain Iraqi buy-in.

Cooperation element

- the Agreement needs to demonstrate a balance in what is provided to and by the
multinational presence. The agreement should commit MNF partners to delivering a
continued package of assistance for build up the capacity ot Traqi security forces to a point
where they can take over full responsibility for Traq’s security.

Provision for withdrawal

- an explicit provision for review on transition should not be included. But genuine
sovereignty requires that the Iraqis are able to withdraw. Six months notice is a reasonable
period; any longer suggests being “tied in”. Continuation of the arrangements should be

subject to review after the period of transition is up.

= the Fundamental Law should refer to how Iraq’s security will be assured in the transition
period, as well as commitments to international obligations including on WMD.

11-L-0559/0SD/23678



May 3, 2004 i

TO: President George W. Bush

FROM: Donald Rumsfeld Q 4 /l——’""f'{

SUBJECT: Comparison to Vietnam

4 |

-
Attached for your possible interest is a paper that one of the staff over here did on ~
)

Mr. President—

P

the comparison between Vietnam and Iraq.

Respectfully,

Attach.
Undated: “Vietnam? No Comparison”

DHR:dh
050304-27
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Vietnam? No Comparison.

It’s difficult to recall of an instance in which guerillas alone have ever won a
war. They can:

— Harass.

- Ambush.

—  Mine roads.

—  Qccasionally shoot down a helicopter.

— Qccasionally mass for an attack (like in Ramadi last week).
But these things don’t win wars, unless they break the will of the stronger
power. Guerillas stand a better chance of winning when they:

~ Have a coherent political strategy;

- Can serve as an auxiliary to a conventional force;

- Enjoy the benefit of an external sanctuary;

- Have the support of a sympathetic population;

— Supplied by a major client state.
Has Iraq become, as some have claimed, “George Bush’s Vietnam?” Hardly.
Iraq is not Jike Vietnam:

— There 1s no conventional North Vietnamese Army to distract us from
organizing to fight a guerilla war.

— There 1s no coherent anti-coalition strategy like Hanoi’s “armed
struggle” and “‘political struggle.”

— There is no external sanctuary of the scope enjoyed by Hanot.
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— There is no overwhelming sympathy from the population.

— There is no major client state supplying the guerillas.

e With time and perseverance, an army can always defeat guenllas acting alone
especially if that army:
— Organizes for counter-guerilla operations,

— Develops good intelligence and acts on it quickly;

- Isolates the guerilla strongholds (prevent them from entering or
leaving);

- Systematically identifies, captures, or kills trapped guerillas;
— Gains and keeps the support of the local population;

- Secures the borders.

We are doing these things in Iraq today and we will win. Iraq is not like
Vietham.
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TAB A
March 15, 2004
TO: Ken Krieg
CC: Gen. Didc Myers
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld W
SUBJECT: SLRG on Updating Systems and Processes

Attached is a memo I am sending out on broken systems and processes.
Please put this on an agenda for a SLRG meeting sanstime.

Thanks.

Attach,
3/15/08ecDef memo re: Updating Systems and Processes (#0331504-23)

DHR:¢h
031504-25
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T

Tab A
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TAB A

March 17,2004

TO: SEE DISTRIBUTION
FROM: Donald Rumsfeld

SUBJECT: Updating Systems and Procedures

We have had a series of difficulties over the past three years, where only after a
period of serious problems with a Dol system or process have we realized that we

were still in the industrial age, rather than the 21* century.
For example:

— DoD Contingency Plans were out of date, and the process for preparing
them was antiquated, excessively long and not suitable for the 21" century.

Now we are fixing them.

— The deployment process for the Iraq conflict was broken. Now we are
fixzing it

— The balance between the Active component and the Reserve component

was clearly out of whack. Now we are rebalancing thc AC/RC,

= Our SRO procedures were sluggish and out of date. Now they have been

revamped.

— Today we read that the pay systems for the Guard and Reserve are okay if
the Guard and Reserve are doing one weekend per morth and a two-week
active duty period per year, but seriously inadequate when we are

mobilizing to the extent we have had to during the Iraq conflict.

11-L-0559/0SD/23683



TAB A

I am concerned about what we'll discover next that is broken, We've made lots of
progress on the operational side, but please review the systems, procedures and
business practices that you use and/or are responsible for, and advise mc of those
that you believe we need to fix now, before we need tham and before we discover
they are not suited to the 21" century, I'd like to try to get ahead of the curve.

Please coordinate your responses with Ken Krieg in PA&E.

Thanks.

DHR:dh
031504-23

Please respond by ’/ f/ /¢ / 9 :1{

DISTRIBUTION:

CICS

VCJCS

DIS

DSD

USD(P)

USD(C)

USD(P&R)

USD(AT&L)

usD(I)

GC

ASD(LA}

ASD(PA)

ASD(NITI)

SecArmy

SecNav

SecAF

CoS Army

CoS Air Force

CNO

CMC

COCOM: EUCOM, NORTHCOM, TRANSCOM, STRATCOM,PACOM,
SOUTHCOM, JFCOM,CENTCOM

USFK

11-L-0559/05D/23684 Tab A



TAB B

NORTHAMERICAN AEROSPACE DEFENSE COMMAND
AND

UNITED STATES NORTHERN COMMAND

MEMORANDUM FOR THE CHAIRMAN CF THE JOINT CHIEFS OF STAFF
Washington DC 20301-1000

FROM: Commander, NORAD and USNORTHCOM
250 Vandenberg Street, Suite BO16
Peterson AF8 CO 80914-3801

SUBJECT: Updating Systems and Procedures (SecDef Memo, 17 March 2004}

1. Inresponseto the SecDefs request for feedback on updating systems and procedures,
we have coordinated with OSD (PA&EY) and provide the following comments.

a. Several current policies, and in some cases statutes, present significant obstacles to
the approval, funding and execution of civil support missions. Prior to the events of 11
September 2001, these precautions provided the appropriate level of oversight forthe
prudent use of DoD resources. However, now they constitute unnecessary impediments
to conducting civil suppaort missions that augment the interagency effort in the Global War
on Terrorism. We believe this i the righttime to undertake a comprehensive review
regarding how.DoD will conduct homeland defenseand civil support i the future.

b. We are reviewing the roles and responsibilities of NORAD and anticipate
recommending the expansion of the bi-national command's mission beyond air
sovereignty,including areas such as maritime domain awareness. NORAD must
transform to augment its ability to accomplish its legacy strategic mission with the new
requirementsof the Global War on Terrorism.

c. We propose modification of the Enhanced Planning Process by allowing combatant
commands to submit their POMs directly to OSD/PA&E, instead of commands competing
within executive agent (Service) POMs. Eachcommand submitting a PCM directlyto OSD
would then be evaluated and resourced on a level playing field with the Services and
fellow combatant commands.

2. We appreciate the opportunity to provide feedback on systems and procedures. We
believe these proposed adjustments will improve our mission effectiveness. Please pass
these to the Secretary per his request.

RALPH E. EBERHART
General, USAF

cC:

0Js

DIRECTOR, OSD{PA&E)
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CHAIRMANOF THE JOINT CHIEFS OF STAFE ~+ - RS
PR H [T L
WASHINGTON, D.C. 203189995

cM—1745—04
INFO MEMO 11 May 2004

[FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCS/W;//

SUBJECT: Updating Systems and Procedures

» Inresponse to your request (TAB A), the Commander, USNORTHCOM
(CDRUSNORTHCOM),reply 1s attached (TAB B). The memorandum proposes
that combatant commanders imake direct submissions to the Director, Program
Analysis and Evaluation (PA&E), as purt of the program objective memorandum

process.

o CDRUSNORTHCOM proposal has been forwarded to Director, (PA&E), for
consolidation with other issues under consideration by the Senior Level Review

Group.

COORDINATION: NONE

Aitachments:
As stated

Prepared by:WPIIWraI James E. Cartwright. USMC:; Director, J-8;
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TAB A

March 15,2004

TO: Ken Krieg

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld W
SUBJECT: SLRG on Updating Systems and Processes

Attached is amemo I am sending out on broken systems and processes.
Please put this on an agenda for a SLRG meeting sometime.

Thanks.

Attach.
3/15/08ecDef memo re: Updating Systems and Processes (#031504-23)

DHR:dh
031502-25

;l.e'a:;e';;;z;;;;i;.b;"...-;}ﬂ.é:/.o.?:{."...'.'.".'.'."."-..--....'....l

/

Tab A
11-L-0559/0SD/23687 0SD 06893-04



TAB A

March 17,2004

TO: SEE DISTRIBUTION
FROM: Donald Rumsfeld

SUBJECT: Updating Systems and Procedures

We have had a series of difficulties over the past three. years, where only after a
period of serious problems with a DoD system or process have we realized that we

were still in the industrial age, rather than the 21% century.
For example:

— DoD Contingency Plans were out of date, and the process for preparing
them was antiquated, excessively long and not suitable for the 21 century.

Now we are fixing them.

— The deployment process for the Iraq conflict was broken. Now we are

fixing it.

— The balance between the Active component and the Reserve component

was clearly out of whack. Now we are rebalancing the AC/RC.

— QOur SRO procedures were sluggish and out of date. Now they have been

revamped.

— Today we read that the pay systems for the Guard and Reserve are okay if
the Guard and Reserve are doing one weekend per month and a two-week
active duty period per year, but seriously inadequate when we are

mobilizing to the extent we have had to during the Iraq conflict.
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TAB A

I am concerned about what we'll discover next that is broken. We've made lots of
progress on the operational side, but please review the systems, procedures and
business practices that you use and/or are responsible for, and advise me of those
that you believe we need to fix now, before we need them and before we discover

they are not suited to the 21" century. I'd like to try to get ahead of the curve.
Plcasc coordinate your responses with Ken Krieg in PA&E.

Thanks.

DHR:dh
031504.23
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Please respond by ‘11{ / / ¢, ‘97‘/

DISTRIBUTION:

CJCS

VCICS

DIS

DSD

USD(P)

USD(C)

USD(P&R)

USD(AT&L)

USD(I)

GC

ASD(LA)

ASD(PA)

ASD(NII)

SecArmy

SecNav

SecAF

CoS Amy

Co$ Air Force

CNO

CMC

COCOM: EUCOM, NORTHCOM, TRANSCOM, STRATCOM, PACOM,
SOUTHCOM,JFCOM, CENTCOM

USFK
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TAB B

NORTH AMERICAN AEROSPACE DEFENSE COMMAND
AND
UNITED STATES NORTHERN COMMAND

MEMORANDUM FOR TME CHAIRMAN OF THE JOINT CHIEFS OF STAFF
Washington DC 20301-1000

FROM: Commander, NORAD and USNORTHCOM
250 Vandenberg Street, Suite BO16
PetersonAFB CO 80914-3801

SUBJECT: Updating Systems and Procedures (SccDcf Memo, 17 March 2004)

1. Ih response to the SecDef's request for feedback on updating systems and procedures,
we. have coordinated with OSD {PA&E) and provide the following comments.

a. Several current policies, and in some cases statutes, present significant obstacles to
the approval, funding and execution of civil support missions. Prior to the events of 11
September 2001, these precautions providedthe appropriate level of oversight for the
prudent use of DoD resources. However, now they constitute unnecessary impediments
to conducting civil support missions that augment the interagency effort in the Global War
on Terrorism. We believe this is the right time to undertake a comprehensive review
regarding how.DoD will conduct homeland defense and civil support in the future.

b. We are reviewing the roles and responsibilities of NORAD and anticipate
recommending the expansion of the bi-national command's mission beyond air
sovereignty, including areas such as maritime domain awareness. NORAD must
transform to augment jts ability to accomplish its legacy strategic mission with the new
requirements of the Global War on Terrorism.

¢. We propose modification of the Enhanced Planning Process by allowing combatant
commands (o submit their POMs directly to OSD/PAAE, instead of commands competing
within executive agent (Service) POMs. Each command submitting a POM directly to OSD
would then be evaluated and rcsourced on a level playingfield with the Services and
fellow combatant commands.

2. We appreciate the opportunity to provide leedback on systems and procedures, We
believe these proposed adjustments will improve our mission effectiveness. Please pass
these to the Secretary per his request.

RALPH E. EBERHART
General, USAF
cc:

QJS
DIRECTOR, OSD {PA&E)}
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TAB

TO: Gen. Dick Myers
CC.) Paul Wolfowit

FROM: Donald Rumsfcldfvﬁ"

SUBIJECT: Battle Damage Assessment Integration

April 27,2004

Te2

In the SLRG on April 26, it was suggested that possibly the Chairman do a battle

damage assessment integration process. Do you have plans to do that?

Thanks.

DHR.dh
042704.3

Please respond by s{1/o¢

11-L-0559/0SD/23691
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CHAIRMAN OF THE JOINT CHIEFS OF STAFR™ */7 171 B 1)
WASHINGTON, D.C. 20318-04999

CH-1749-04
INFO MEMO 12 Play 2004

FOR: SECRETARY OF DEFENSE / ’

5
FROM: General Richard B. Myers, CJ

SUBJECT: Battle Damage Assessment Integration

¢  Question, “In the SLRG on April 26, it was suggested that possibly the Chuirman do a
battle damage assessment integration process. Do you have plans to do that?” (TAB)

¢ Answer. A battle damage assessment (BDA) integration process is set injoint doctrine,
but its implementation is inudequate.

e  Analysis. The mililary largeting community is working three initiatives to improve the
process: standardizingfederation, leveraging information technology (IT) and creatinga
combail assessment working group (CAWG).

o StandardizingFederation: The intent is to designate specificintelligence organizations
as permanent federated partners with specificfunctiona) target sets, These
organizations will then be able ro develop functional expertise and train regularly to
supporttargeting and BDA requirements. Under the current tederated BDA process,
combatant commands work with the Joint Staft/)-2 to establish a unique federated
architecture for each erisis. This is neither efficient nor conduciveto eftective training
because organizations and responsibilities can change for each crisis.

¢ leveraging [T: Thejoint targeting cycle. including BDA integration, is improving
through the creation of the Joint Targeting Toolbox (JTT) and 4 targeting portal,
JTT will improve support to all phases of thejoint targeting cycle, including BDA
deficienciesidentified in Operation IRAQ] FREEDOM (QIF). Creating a single
targeting portal will streamline and integrate combat assessment efforts by linking
comhatant commands and Intelligence Community target analyses,

o  Creatinga CAWG: The CAWG was formed in Decermber 2003 to resolve OIF
combat assessment (and BDA) shortfalls. The CAWG includes combatanit
comtnands, Service, national agencies and Allied representatives.

COORDINATION: NONE

Prepared By: Major General Ronald L. Burgess Jr., USA: Direclor, J-2_:|
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May 3,2004

TO: Gordon England
CC. Paul Wolfowitz
FROM:  Donald Rumsfeld DA

SUBJECT: Officer Autitudes Toward Innovation

Please take a look at this paper by Mahnken and FitzSimonds and tell me if you

think there is anything T ought to be doing with respect to this issue.
Thanks.

Attach.,
Undated, Mahnken and FitzSimonds: “Officer Attitudes Toward Innovation”

DHR:dh
05030430

Please respond by (0/ i / 04

0SD 06978-04
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May 12, 2004
To: SECDEF
Fr: SECNAV
Subj: Officer Attithdes Toward Innovation
Mr. Secretary,
In your note of May 3, you asked me (o take a look at the survey by Mahnken and

FitzSimonds and let you know if there 1s anything you ought to be doing with respect to
this issue. The answer is no.

This survey does highlight a few items the other Service Secretaries and Chiefs may find
interesting so therefore I will make sure that the CNO and CMC, as well as the other
Service Secretaries and Chiefs, receive a copy with the areas of interest highlighted.

11-L-0550/08D/23694 05D 06978-04
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May 3,2004

TO: Gordon England
cc: Paul Wolfowitz

FROM:  Donald Rumsfeld “DA

SUBIJECT: Officer Attitudes Toward Innovation

Please take alook at this paper by Mahnken and FitzSimonds and tell me if you

think there is anything T ought to be doing with respect to this issue.
Thanks.

Altach,
Undated, Mahnken and FitzSimonds:  “Officer Attitudes Toward Tnnovaiion™

DHR:dh
050304-30

Please respond by (0/ ¥ _Z 0 4’

OSD 06978-04
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October 18,2004

)
TQ: |
FROM: Donald Rumsfeld

SUBIJECT: Addition to Awards List and Thank You Nofe
Please add to the to my awards list the following:

The Precision Strike Association gave me the Special Recognition Award on
October 12,2004 for “Critical Insight, Vision and Commitment to Our Nation in
Advancing and Improving Precision Strike Systems in Defense of the United

States.”

The organization gave me this award via Paul Wolfowitz, as 1 was out of the
country, He has a letter we should get a copy of — so that | cun write a note of

thanks.

DHR.ss
101804 11

Please respond by

FEte— 0s0 07021-04
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October 18,2004 ‘ A(?P \{ /
"i‘d :(‘J

“
Sir - t \

You asked where a letter from SecDef should be addressed regarding his
recent award from the Precision Strike Association, The letter should be
addressed to:

Mr, Wayne F. Savage

Chairman of the Board

Precision Strike Association

21 11 Wilson Boulevard, Suite 400
Arlington, VA 22201-3061

with a courtesy copy to Ms. Virginia Sniegon, the PSA Programs Chair, at the
same address. GGinny is apparently the person who nominated the Secretary tor the
award, which was voted on by the Executive Board of the Association,

11-L-05659/0SD/23697



THE SECRETARY OF DEFENSE
WASHINGTON

0CT 29 2004

Mr. Wayne F. Savage

Chairman of the Board

Precision Strike Association

21 11 Wilson Boulevard, Suite 400
Arlington, VA 22201-3061

Dear Mr. Savage,

I thank you so much for the Special Recognition
Award for “critical insight, vision and commitment to our
nation in advancing and improving precision strike

systems in defense of the United States.”

It was very kind of the Precision Strike Association
to select me for this unique honor. I do appreciate it.

With my best wishes for the continued success of

your organization,

0SD 07021 -04
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Mr. Wayne F. Savage ! 9{
Chairman of the Board Z’ﬁ
Precision Strike Association

2111 Wilson Boulevard, Suite 400

Arlington, VA 22201-3061

Dear Mr. Savage,

I thank you so much for the Special Recognition
Award for “Critical Insight, Vision and Commitment to
Our Nation in Advancing and Improving Precision Strike

Systems in Defense of the United States.”

It was very kind of the Precision Strike Association
to select me for this unique honor, 1 do appreciate it,

With my best wishes for the continued success of
your organization,

Sincerely,

11-L-0559/0SD/23699




From the Desk of
Paul Wolfowitz

0SD 07021-04
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H i [ e -
4 Affilicte, Nariongd Detense Ingdustrial Assocuition

I Apnil 2004

PRECISION STRIKE
ASSOCIATION

Honorable Donald H. Rumisfeld
Secretary of Defense

1000 Defense Pentagon
Washington, DC 20301-1000

Dear Secretary Rumsfeld:

Menibers of the Precision Sirike Association {(PSA) wholeheartedly respect your vision
and commitmentto the goals/objectives of transforming the Defense Department - especially as
you use the urgency of the present global war on terrerisin to continue transforming our military.

PSA, founded duning the mid-1980s by a small core of Defense experts in support of
precision strike systems, is sponsonngits 14* annual Precision Strike Technology Symposium
on 12-140ctober 2004. This three-day eveni will be held at the Kossiakoff Conference Center
of The Johns Hopkins University Applied Physics Laboratory, Laurel, MD. 1t would be our
distinct honor to have you open the symposium by delivening the keynote address to the
precision strike community on Tuesday, 12 October (unclassified day) at 1300 - or whenever
convenient that afternoon to accommeodate your demanding schedule.  “Acceleratingloint &
Coalition TechnologvAdvancesfor Precision Strike” 1s the theme for this symposium.

At that time, PSA also wishes to present you with 4 special award in recognition of your
keen insight into the need tor and the use of precision strike weapons during the past 30 years.
This award will recognize your leadership in making precision strike systems a reality - from the
time you made the decision to establish the Joint Cruise Missiles Project Office in 1977 until the
present time of accelerating the Services’ transformation - to allow critical precision strike
systems to become fully interoperable within the joint environment,

PSA is a non-profit organizaiion dedicated to advancing precision strike systems by
promoting new concepts, fuctlitating communmicationbetween leaders in government and the
commercial sector, and influencing technology investment and infusion. Over 300
representatives from industry, government, and the international arena are expected to
participate. Embassy officials und the Press will atiend the unclassified sessions on 12 October
and the moming of |3 October. Presentations scheduled for the afternoon of 13 October and all
day on 14 October will be conducted at the SECRET—Reieasableto NATO level.

Secretary Rumsfeld, we hope that vou will be available to aceept our invitation to address
this year's symposiumon |2 October and to receive our special recognition. Thank vou for vour
consideration. I will remain in contact with your staff and can be reached at|(b)(5}

Sincerely,

Ginny Sniegon

Executive Board & Programs Chair
2HH Wibwen Boulevard * Suite 400 * Arlinplon. VA 22201

Telephone. (7033247-2590 « Fax: {703) 522-1885 = hups/fwww precisionsirike.org

11-L-0559/0SD/23701 0SD 0702104



Planning Agenda as af TAPR 04 Ginny Sniegon

PRECISTON STRIKE ASSOCIATION

PRECISION STRIKE TECHNOLOGY SYMPOSIUM

OCTOBER 12-14,2004

KOSSTAKOFF CONFERENCECENTER * THE JOHNS HOPKINS UNIVERSITY
APPLIED PHYSICS LABORATORY  LAUREL, MD

Accelerating Joint & Coalition Technology Advances jor Precision Strike

PSA Programs Chair: Ginny Smicgon " psA Programs Vice-Chair: CAPT Jim Hart, USN
PSTS-04 Tri-Chairs: Dr. John Walter. Harvey Dahljelin. George McVeigh
PSTS-04 Technical Chairs: CAPT Jim Hart USN, Tim Beard, Manny Garrido, Dean Larson
PSTS-04 Classified Chairs: George McVeigh & Dick Rumpt
Warfighter Representatives: CAPT Deke Philman USN, Col Lance Moore USA. Maj Chad Stevenson USAF

Tuesday, 12 October 2004

—ALL AFTERNOON UNCLASSIFIED —

1130 CHECK-IN & LIGHT REFRESHMENTS

123 SYMPOSIUM WELCOME:
Wayne Savage — Chairman of the Board

1235 JHU / APL WELCOME:
1240 OPENING REMARKS:

1300 KEYNOTE ADDRESS:
Honorable Donald H Rumsfeld—Secretary of Defense (Ginny invited)

1340 SPECTAL AWARD RECQGNITION TO SECRETARY RUMSFELD

1345 OPERATION IRAQI FREEDOM —MY OBSERVATIONS:
Lt Gen William S. (Scott) Wallace, USA—Commanding General. U.S. Army Combined
Arms Center and Fort Leavenworth (Ginny confirmed w/Gen Wallzce & his Staf)

11-L-0559/0SD/23702



1430 AFTERNOON REFRESHMENT BREAK

1450 ACCELERATING PRECISTON STRTIKE TECHNOLOGIES — WHERE ARE WE

SPENDINGS&T FUNDS?

Moderator: Harvey Dahljelm-—Director, Air Force & Space Programs, ITT Industries

e  What is happening now: Charles Holland —DUSD (Science & Technology)
(Harvey invited 3/17)
What is happening mid-term: Industry Representative (Harvey invite)

o  What is happening long-term: Dr. Spiro Lekondis - -Dircctor, Weapons Systems,
DUSD (S&T) (Harvey invited 3/17)

1545 COALITION TECHNOLOGIES
Chair: Paul Hitchcock—MBDA Missiles Systems
¢ United Kingdom
¢ France
¢  Germany

1700 EVENING RECEPTION

Wednesday, 130ctober 2004

— MORNINGUNCLASSIFIED — AFTERNOON CLASSIFIED SECRET Rel to NATO—

0730 CHECK-IN

0800 KEYNOTE ADDRESS—DARPA’S ENABLING TECHNOLOGIES
Dr. Anthony J. Tether — Director, Defense Advanced Research Projects Agency
(Harvey/Ginny invited 3/18)

0845 TARGETING SESSION

Chair: Manny Garrido—Batilespace, Inc.

* Invite DARPA speaker to open session to present overview on i
AND TRACKING TARGETS (DAKYA is placing a lot of money into this
Further, address Investments Today for Future Capabilities —
Precision ID, Tracking & Destruction of Elusive Surface

« Unclassified Targeting

» Unclassified Targeting

1000 MORNING REFRESHMENT BREAK

11-L-0559/0SD/23703



1015

1315

1430

1445

1545

1700

WEAPONS SESSION

Chair: Captain Jim Hart, USN—OQUSD(AT&L)/Defense Systems, Air Warfare
Unclassified Weapons Paper

Unclassified Weapons Paper

Unclassified Weapons Paper

Unclassified Weapons Paper

LUNCHEON — Kossiakoff Center Dining Room

LUNCHEON ADDRESS:
ViceAdmiral Thomas R, Wilson, USN (Ret)—President, ATK Missile Systerms Co.

* % %

—ALL AFTERNOON CLASSIFIED SECRET—REL TO NATO —

(4ISR SESSION

Chair: Tim Beard— BAFE Systems

¢ Unclassified or Classified C41SR Paper
Unclassified or Classified C4ISR Paper
Unclassified or Classified C41SR Paper
Unclassified or Classified C4ISR Paper

AFTERNOON REFRESHMENT BREAK

EFFECTS SESSION

Chair: Dr. Dean Larson—The CNA Corporation
¢ Unclassified or Classified Effects Paper

o Unclassified or Classified Effects Paper

o Unclassified or Classified Effects Paper

WARFIGHTERS' FLAG PANEL

Moderators: Captain Deke Philman, USN-—Hcadquarters. U.S. Navy
Major Chad Stevenson, USAF -Headquarters, U.S. Air Force

Joint Staff Perspective: (Jiminvite)

Army Perspective: {Lance invite)

Navy Perspective: (Deke invite)

Marine Corps Perspective: (Dekeinvite)

Air Force Perspective: (Chad invite)

¢ » & a2

ADJOURN

11-L-0559/05D/23704



0700

0745

0830

0900

1015

1030

1130

1215

1300

1305

Thursday, 14 October

—ALL DAY CLASSIFIED SECRET —REIL, TO NATO—

CHECK-IN

KEYNOTE ADDRESS:
MG Michael D. Maples, USA—Deputy Director, The Joint Statf' (George invited 3/17)

THREAT ASSESSMENT UPDATE:
Christopher Yates: Defense Intelligence Agency (Georgeinvite)

CLASSIFIED TARGETING/WEAPONS SESSION
Chair: George McVeigh—SAIC

¢ Targeting Paper

o Targeting Paper

e  Wecapons Paper

»  Weapons Paper

MORNING REFRESHMENT BREAK

GLOBAL OVERVIEW OF FUTURE .JOINT& COALITION ADVANCES FOR
PRECISION STRIKE

Moderator: Dick Rumpf—President. Rumpf Associates International

Major General James M. Dubik, USA--Direcior, Joint Experimentation Directorate
(J-9). U.S. Joint Forces Command (Ginny/Lance invite)

Brig Gen Kevin Kennedy, USAF—Director, Strike Warfare, U.S. Strategic Command
(Brig Gen Kennedy accepted Ginuy's invitation 4/1)

NATIONAL GEOSPATIAL-INTELLIGENCE INITIATIVES:
National Geospatial-Intelligence Agency (NGA) Representative (Ginny working—discussed
with Suzuine Inscoe of NGA 2/4)

OPEN —DICK RUMPF SCHEDULE CLASSIFIED TOPIC & INVITE SPEAKER

CLOSING REMARKS:
Wayne Savage

DEPARTURE SNACKS

11-L-0559/0SD/23705



- CALL For PAPERg

Precision Strike Technology Symposium 2004

The Precision Strike Association will sponsor the
Fourteenth Annual Precision Strike Technology Symposium
12-14 October 2004 _ Kossiakoff Conference Center
The Johns Hopkins University Applied Physics Laboratory, Laurel MD.

Overview & Purpose

Requirements & Schedule

Tan sformationdemands innovativethinking
and a process that can identify, examine, and
turn technology or concepts into reality. The
purpose of PSTS-04 is to continueto provide a
forum forexchanginginsights experiences, and
ideas regarding the Acceleration of Joint and
Coalition Technology Advances for Precision
Strike, as well as to introduce new or improved
technologies. capabilities, concepts, and
processes into Precision Strike planning and
operations. PSTS-04 papers should focus on
innovationsthat span near to far time horizons.

Desired Topics

+Weapons
4+ Effects
+C4ISR
+Targeting

Abstracts for proposed papers are to be
sent to the Precision Strike Association by:

E-mail to: info@precisionstrike.org(preferred)
Fax to:
Mail to:

703-522-1885 (Attn:Dawn Campbell-PSA)
Precision Strike Association

2111 Wilson Blvd. -Suite 400
Arlington, VA 22201-3061

Individuals desiring to presenta paper for con-
sideration should ensure that the abstract is
pertinent to the symposium theme and/or
session topics and that itis no longer than 500
words. Abstracts are due no later than Friday,
11June 2004. Presentationsmay be to the
SECRET level, but all abstracts must be
UNCLASSIFIED. Innovative concepts and
ideas are particularly welcomed, and multi-
media presentations are strongly encouraged.

Papers should be suitable for a no-minute
presentation. Abstracts should include the
intended classification of the paper and must
include the point of contact, complete address,
¢-mail, telephone and fax number. Specificformat
requirements will be provided to those
individualswhose abstracts are selected,

The Following Schedule Applies:
4+ Deadline for Abstracts: 11 JUNE

4+ Acceptance Notification sent
E-mail: Week of 19JULY

+ Symposium: 12-14 OCTOBER

PaTS-04

11-L-0559/0SD/23706




Virginia (Cinny) A. Sniegon PN

Adjunct lDA-

Cost Analysis and Research Divisicn
INSTITUTE FOR DEFENSE ANALYSES
4850 Mark Center Drive / Alexandria, Virginia 22371-1882
703-845-6719

703-845-6888 fax
vsniegon@ida.org
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TAB A
March 8,2004
VAN

TO: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
David Chu

FROM: Donald Rumsfeld %
SUBIJECT: Calling Back Retired Personnel

Have we made any attempt to get retired civil affairs personnel back on active
duty to help out in Afghanistan or Iraq? They may be in the Individual Ready

Reserve.
Have we made any effort to get the retired executive international corps going?

Thanks.

DHR:dh
030804-20

Please respond by 3/26 O v

0SD 07131 -04
Tab A
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CHAIRMANCF THE JOINTCHIEFSOFSTAFF .. .~
WASHINGTON, D.C. 20318-9999 T

CM—1758-04
INFO MEMO 14 May 2004

FOR: SECRETARY OF DEFENSE /
FROM: General Richard B. Myers, CJCS; ﬁ "7/5

SUBJECT: Calling Back Retired and Individual Ready Reserve (IRR) Personnel

o Question. “Have we made any attempt to get retired civil affairs personnel back
on active duty to belp out in Afghanistan or Traq? They may be in the Individual
Ready Reserve. Have we made any effort to get the retired executive
international corps going?” (TAB A}

o Answer. The Services and the Coalition Provisional Authority (CPA) have
reviewed this concept and do not intend to recall retired or IRR personnel with
civil affairs (CA) experience for possible use in Afghanistan or Traq at this time,
As of 19 April. no action has been waken regarding the retired Lnternational
Exccutive Scrvice Corps.

o Analysis. In February, the Director, Joint Staff (DJS) provided a list of more than
3,000 military retiree volunteers to the CPA; 47 had CA-related military skills. In
March, the DJS asked the Services to screen their [RR population for personnel
with CA experience and they identitied 437, Age, availability, and security
clearance issues are primary concerns of the Services. Additionally, CPA has
reviewed the possibility of utilizing the IRR population and has decided against
such a policy.

COORDINATION: TAB B

Attachments:
As stated

Prepared by: Brig Gen Maria C. Owens, USAF; Director. J-1;

08D 07131-04
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TAB A
March 8, 2004

12\

TO: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
David Chu

FROM: Donald Rumstfeld %
SUBJECT: Calling Back Retired Personnel

Have we made any attempt to get retired civil affairs personnel back on active
duty to help out in Afghanistan or Iraq? They may be in the Individual Ready

Reserve.
Have we made any effort to get the retired executive international corps going?

Thanks.

DHR:dh
030804-20

l--'.'lll...'.'-.'ll...-..'..II‘III.I-Il-llllIII'II..IIIIIIIIII.III..I-'.I

Please respond by 3200 ¢

0SD Q713L-04
Tab A
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AGENCY
USA
USN
USAF

USMC

TAB B

COORDINATION

NAME
COL Wright
CAPT Thompson
COL Ball

COL VanDyke

11-L-0559/0SD/23711

DATE
16 March 2004
29 March 2004
16 March 2004

16 March 2004

Tab B



TAB A

8:30 AM

‘toc\

TO: Gen. Dick Myers

cC: Paul Wolfowitz

FROM:  Donald Rumsfeld Y\ ,
DATE: February 25,2004
SUBJECT: UCP

[t seems to me that the linkage between Kazakhstan, Azerbaijan, Georgia and

Turkey is an important one. If 1 amn nat mistaken, at the present time, all those
countries except Kazakhstan are in EUCOM. 1t may be that we want to move
Kazakhstan into EUCOM,

The only other country in that area that is a prospect for EUCOM it seems to me is
Uzbekistan because of their clear orientation toward NATO and the NATO
Partnership for Peace Program. Let's think this through and discuss it.

Thanks.

DHR/azn
022504.11

UN

Please respond by: 3\

Tab A

0SD 07134-04
11-L-0559/0SD/23712
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TO: Gordon England

CcC. Gen. Dick Myers
Paul Wolfowitz
Gen, Pete Pace

Doug Feith

LTG John Craddock

Paul Butler

FROM: Donald Rumsfeld ?ﬂ.

SUBJECT: CSIS Recommendations

May 25,2004

5070

50

Your approach on how (o organize for the Hamre/CSIS recommendations sounds

fine. Press on!

Thanks.

Attach.
5/14/04 SecNav letter

DHR:dh
052504-2

IllIIIIIII.".I-l-I-I-IIII-IIII....-.I‘llIIlllI.l.l...lII.II-IIIIIIII.III '

Please respond by

11-L-0559/0SD/23713
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May 14, 200851 77 15 7 1072

[
i

j To: ECDEF
oo

Fr: Gordon Englan

Subj: CSIS/Hamre Recommendation Foliow On

Mr. Secretary,

You asked me to think about how we could organize ourselves 15> properly
evaluate the CSIS/Hamre recommendations and to develop a plan fori iplementation,
The attachments outline the approach.

I am asking Doug Feith, Pete Pace and some of the members o; your immediate
staff to accept taskings in their area of responsibility, including schedu s to completion.
When responses are received, the output of these separate efforts will t g integrated into
an overall implementation recommendation for SLRG presentation/de: jsion,

Let me know if you disagree with this approach.

Attachments

TSA $D P>

SAMA SD -
MA

EXEG SEC 3/
+ 0SD 07135-04

11-L-0559/0SD/23714



| April 29, 2004
I
|

TO: Gordon England
cc! Gen. Dick Myers
Paul Wollowitz
Doug Feith
LTG John Craddock

Paul Butler

FROM: Donald Rumsfeld (WL

SUBJECT: Hamre’s Recommendations

John Hamre came in with a lot of interesting recommendations Jr the

organization of DoD,

Why don’t you think about how we could organize ourselves tc roperly evaluate

his recommendations and develop a plan to implement the one! ve agree with?
You don’t seem busy enough!

Thanks.

DHR:dh
O429(4-2

AR RERRE R NS SRAREERO VT REN USRI RURN RS AP R RO R RA P RN RENPAR NESFENRREREFYERN)

Please respond by 5[ I"f, 0 L/

0SD 07135-04
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USD (Policy) lead on following CSIS interagency recommendations

with assistance from Joint Staff

CSIS Interagency Recommendations

President should establish a new NSC office with the mandateto integrate agency plans.

Establish SOP for the planning of complex interagency operations.

All agencies establish planning offices to lead the development of plans in the interagency process.

Designate one senior official in charge of interagency operations.

Congress establish a new Agency for Stability Operations with a civilian stability operations corps.

Congress create a new Training Center for Interagency Operations and fund internationaltraining / exercise programs.

Congress increase funding for programs that support building operational capabilities of allies in complex operations.

Enhance opportunities for civilian planners and operators to work with counterparts.

Congress seek a bipartisan “BRAC” like” process in overseeing DoD.

CSIS Interagency Objectives

2. Achieve greater unity of effort in interagency planning for post conflict operations.
-Establish procedures for developing integrated strategies and coherent plans.

3. Develop expertise by incorporating dedicated planning staffs and professionaltraining.

4. Achieve a level of jointness at the interagency levels

5. Create stronger roles for key players that have a stake in strategy and planning

11-L-0559/0SD/23716



VCJCS lead on following CSIS organizational recommendations

Members: USD (P&R)/(AT&L), and Service Vice Chiefs

CSIS Organizational Recommendations

Create an integrated civ/mil J1 and OSD (P&R) staff,

Create an integrated'civ/mii J4 and OSD (AT&L) staff.

Consolidate J6 and elements of DISA, create a joint C2 task force with SOCOM-like budgetary and acquisition autharity.

Disband J7 and transfer responsibilities to the J5 and the Joint Forces Command.

CSIS Organizational Objectives

1. Buildan integrated civ/mil staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Need to preserve diversity of ideas and perspectives.

2. Staffs should focus on their essential functions.

- OSD should focus on policy formulation and oversight not program management.

- Joint Staff should focus on roles in supportof CJCS.
Create oversightto improve effectiveness in policy formation and strategic thinking.
4. Strengthenjoint advocacy to solve joint capability needs.

- Resolve lack of C2/C3 jointness by strengthening oversight. ,

w

5. Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistive to change.

6. Tie resource allocation decisions to DoD strategy and planning processes.

7. Create stronger roles for key players that have a stake in strategy and planning.
- Forces the tough trade-off decisions at a higher level.

11-L-0559/08D/23717




VCJCS lead on following CSIS organizational recommendations

Members: COCOMs and Service Vice Chiefs

SIS Organizational Recommendation

—
C

Build capabilities in the COCOM for a stronger role in the resource allocation process.

CSIS Organizational Objectives

I _ Build an integratedciv/mil staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Needto preserve diversity of ideas and perspectives.
2. Staffs should focus on their essential functions.
- OSD should focus on policy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
Create oversight to improve effectiveness in policy formation and strategic thinking.
4. Strengthenjoint advocacy to solve joint capability needs.
- Resolve lack of C2/C3 jointness by strengthening oversight.
5. Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistive to change.
6. Tie resource allocation decisions to DoD strategy and planning processes.

w

- Forces the t‘ougyh trac!e:off décisions at a higher level.

11-L-0559/0SD/23718



DEPSECDEF lead on following CSIS organizational recommendations

Members: USD (Policy)/Comptroller, PA&E, ASD (Public Affairs)

CSIS Organizational Recommendations

OSD consolidate housekeeping functions under an Assistant Secretary for Administration.

Expand the Under Secretary of Intelligence to include C3.

Build a strong PA&E capable of providing broad strategic choices for DoD.

Create an Office of Implementation and Execution Review that is tied directly to SECDEF.

CSIS Organizational Objectives

1. Build an integratedciv/mil staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Needto preserve diversity of ideas and perspectives.
2.  Staffs should focus on their essentiatfunctions.
- OSD should focus on policy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
3. Create oversightto improve effectiveness in policy formation and strategic thinking.
4. Strengthenjoint advocacy to solve joint capability needs.
- — Resolve lack of C2/C3 jointness by sirengthening aversight.
5. Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistive to change.
6. Tie resource allocation decisions to DoD strategy and planning processes.
7. Create stronger roles for key players that have a stake in strategy and planning.
- Forces the tough trade-off decisions at a higher level.

11-L-0559/0SD/23719



April 29,2004

TO: Gordon England

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

LTG John Craddock
Paul Butler

FROM: Donald Rumsfeld %

SUBJECT: Hamre's Recommendations

John Hamre came in with a lot of interesting recommendations for the

organization of DoD.

Why don’t you think about how we could organize ourselves to properly evaluate

his recommendations and develop a plan to implement the ones we agree with?
You don’t seem busy enough!

Thanks.

DHR:dh
0429042

IR A RIS ERLENRENERNNNRRREERERRERENERNERENRERYNNNRIENNRRENNENNRRREERERNNRRENLRERES.Z:

Please respond by S / l"‘f/ 0 L,/

0sD 071.5-04
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USD (Policy) lead on following CSIS interagency recommendations

with assistance from Joint Staff

CSIS Interagency Recommendations

President should establish a new NSC office with the mandate to integrate agency plans.

Establish SOP for the planning of complex interagency operations.

All agencies establish planning offices to lead the development of plans in the interagency process.

Designate one senior official in charge of interagency operations.

Congress establish a new Agency for Stability Operations with a civilian stability operations corps.

Congress create a new Training Centerfor Interagency Operations and fund internationaltraining/ exercise programs.

GCongress increase funding for programs that support building operational capabilities of allies in complex operations.

Enhance opportunitiesfor civilian planners and operators to work with counterparts.

Congress seek a bipartisan “BRAC" like" process in overseeing DoD,

CSIS Interagency Objectives

1. Integrate political, military, economic, humanitarian and other agencies into complex contingency planning.
2. Achieve greater unity of effort in interagency planning for post conflict operations.
-Establish procedures for developing integrated strategies and coherent plans.
3. Develop expertise by incorporating dedicated planning staffs and professional training.
4, Achieve a levelof jointness at the interagency levels
5. Create stronger rolesfor key players that have a stake in strategy and planning

11-L-0559/05D/23721




VCJCS lead on following CSIS organizational recommendations

Members: USD (P&R)/(AT&L), and Service Vice Chiefs

CSIS Organizational Recommendations

Create an integratedciv/mil J1 and OSD (P&R) staff.
Create an integratedciv/mit J4 and OSD (AT&L) staff.

Consolidate J6 and elements of DISA, create ajoint C2 task force with SOCOM-like budgetary and acquisition authority. >
Disband J7 and transfer respansibilities to the J5 and the Joint Forces Command.

CSIS Organizational Objectives

1. Build an integrated civimil staff by consolidating or eliminating duplicative slaffs that create excessive wastetul
coordination processes. Need to preserve diversity of ideas and perspectives.
2. Staffs should focus on their essential functions.
- OSD should focus on policy formulation and oversight not program management.
- Joint Staff should focus an roles in support of CJCS.
Create oversight to improve effectiveness in policy formation and strategic thinking.
4,  Strengthenjoint advocacy to solve joint capability needs.
- Resolve lack of C2/C3 jointness by strengthening oversight.
5. Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistiveto change.
Tie resource allocation decisions to DoD strategy and planning processes.
7. Create stronger roles for key players that have a stake in strategy and planning.
- Forces the tough trade-off decisions at a higher level.

s

@
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VCJCS lead on following CSIS organizational recommendations

Members: COCOMs and Service Vice Chiefs

CSIS Organizational Recommendation |

I Build capabilities in the COCOM for a stronger role in the resource allocation process. |

CSIS Organizational Objectives

1. Build an integrated civ/mil staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Needto preserve diversity of ideas and perspectives.
2. Staffs should focus on their essential functions.
- OSD should focus on policy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
3. Create oversightto improve effectiveness in policy formation and strategic thinking.
4. Strengthenjoint advocacy to solve joint capability needs.
- Resolve lack of C2/C3 jointness by strengthening oversight.
5. Strengthen advocacy for joint programs and requirements.
- Removes processesthat are resistive to change.
Tie resource allocation decisions to DoD strategy and planning processes.
7. Create stronger roles for key players that have a stake in strategy and planning.
- Forcesthe tough trade-off decisions at a higher level.

24
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DEPSECDEF lead on following CSIS organizational recommendations

Members: USD (Policy)/Comptroller, PA&E, ASD (Public Affairs)

CSIS Organizational Recommendations

OSD consolidate housekeepingfunctions under an Assistant Secretary for Administration.

Expandthe Under Secretary of Intelligenceto include C3.

Build a strong PA&E capable of providing broad strategic choices for DoD.

Create an Office of Implementation and Execution Review that is tied directly to SECDEF.

CSIS Organizational Objectives

1. Build an integrated civ/mil staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Need to preserve diversity of ideas and perspectives.
2.  Staffs should focus on their essential functions.
- OSD should focus on policy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
3. Create oversight to improve effectiveness in policy formation and strategic thinking.
4. Strengthenjoint advaocacy to solve joint capability needs.
- Resolve lack of C2/C3 jointness by strengthening oversight.
5. Strengthen advocacy for joint programs and requirements.
- Removes processesthat are resistiveto change.
Tie resource allocation decisions to DoD strategy and planning processes.
7. Create stronger roles for key players that have a stake in strategy and planning.
- Forces the tough trade-off decisions at a higher level.

i
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May 14,2004 = ' o o

To:  SECDEF
Fr:  Gordon Englan

Subj: CSIS/Hamre Rt'f:commendatien Follow On

Mr. Secretary,

You asked me to think about how we could organize ourselves to properly
evaluate the CSIS/Hamre recommendations and to develop a plan for implementation.
The attachments outline the approach.

I am asking Doug Feith, Pete Pace and some of the members of your immediate
staft to accepl taskings in their area of responsibility, including schedules to completion.
When responses are received, the output of these separate efforts will be integrated mto
an overall implementation recommendation for SLRG presentation/decision.

Let me know if you disagree with this approach.

Attachments

0SD 07135-04
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TAB A

P T

April 8, 2004

A5

TO: Gen. Dick Myers
CJCSHAS SEEN
CC: Paul Wolfowitz
Doug Feith APR 0 9 2004

Powell Moore

-

FROM: Donald Rumsfeld Ve

SUBJECT: Private Security Forces

Please come back with an answer for the folks who asked about the disconnect

between private security forces and US, Coalition and Iraqi security forces.

Thanks.

DHR:dh

040804- {2

Please respond by ZZ / oY

1 f

Tab A

0SD 07140-04
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May 17, 2004

TO: Dave Gompert

FROM: Donald Rumsfeld QA

SUBJECT: Note on Fallujah

Thanks so much for your note to John Craddock on Fallujah. 1 appreciate it.

You're doing a fine job, and we all thank you for it.

DHR:dh
051704-29

Please respond by e

0SD 07311-04

11-L-0559/0SD/23727
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May 17, 2004

TO: President George W. Bush

FROM; Donald Rumsfeld ‘ Q ¢ /L_____W

SUBJECT: Economic Issues in Iraq

Autached is a most interesting letter from Art Laffer on the subject of Iraq. I think

you will find it interesting.

Respectfully,

Attach.
2/18/04 Laffer Itr to SecDef

DHR:dh
051704-30

OSD 07312-04
11-L-0559/0SD/23728
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February 18, 2004

Donatd H, Rumsield
Sccrctary of Defense

1000 Detense Fentapon
Washington, DC 20301-1000

Dear Don,

Last week | was invited by a group of your fincst (Marine officers) to @ seminar at Camp
Pendicton, which is only a few miles north of where | live. Thesc guys are great and have been
assigned to a varicty of tasks involved in the transition of fraq from an occupied, economicailly
dependent territory to a self-governing economically indepentent country, They have their work
cut out for them under the best of circumstances, Why I'm writing to you, however, is because |
was led to believe both from written material and guring the course of our conversalions that
these tasks are facing addilicnal potentially insurmountable obstacles placed in heir way by the
Coolition Provisional Authorily and other directives coming from the U.S.

Because of my oxpericnce with the domestic economy of Vietnam in the 1970-1974 period under
George Schultz and my work on @ post-Castro transition plan for Cuba with the Cuban American
National Foundation, when it was ably icd by Jorge Mas Canosa (who passed away five years
aqo), | thought you might be interested in my two-ccnts worth (which has been discounted even
below two conts). Rather than criticizing what 1 mnay not have fully understood of the Bremer and
CPA pilans, I've limited mysclf to what | consider essential ¢o's and don'ts for creating on
econamically viable society out of a war-ravaged former totaiitarian state.

A. Perhaps the most significant obstacle o reestablishing markets is the absence of a viable
stable-valued means of payment and store of value (currency). To foster economic
inicrchange, rmerchants, workers, savers and investors need a currency they can count
on both over time and across space. This currency has to be stable in value over time fo
satisfy the needs of small savers, and to provide a basis far contracts and it has to be

readily acceplable everywhere both inside and cutside the region ta faclitate trade and
investment flaws.

| can’t begin to tell you how depressing it was to the local economy of Mexico in 1976
whcn the peso started to collapse efter having bcen stable for years and years.
Likewise, Argentina’s recent abandonment of the currency peg (under de 1a Rua) and the
subsequent financial coliapse is a lragedy of immense proportions. Our own return to
dollar credulity in the late 1970s and early 1980s under Paul Voicker and Ronald Reagan
was the sine qua nen of America's renaissance. Time and again countries are forced to
relearn ihe powerlul dictum of 2 sound money.

Iraq does not have the ability nor does it have powerful enough political institutions ta
pursue, maintain and monitor its own currency de novo. Iraq, if it is 10 have its own
currency at all, must have that currency immuiably finked to the gdoltar or euro. My
personal suggestion would be to use either euros or dollars as the domestic curency of

11-L-0559/08D/23729



Iraq and don’l even prelend (o introduce a new ragi currency. Panama is dolarized
titerally, and Iots of othcr countries are dollarized Oe faclo, and the System works
extremely well,

Altermpting to set up a new currency puts at risk the entire Iraqi rchabilitation effort and
could, if bad enough, force the lower echelons of the iragi economy into bacter. Barter is
inefficient, inconvenient ang costly, and will materially impede the type of economic
progress we all hope for. The upper levels will always be able to izke advanlage of
foreign cumencies.

. Also of exceptional importance for a new Iragi government is the structure of fiscal policy
{taxalion, spending and the issuance of debt} at the national and provincial levels, -

in countries like Irag where financial markets are years and years away from
sophisticalion, there is a virlual certainly that budget deficits will lead to overuse of the
printing press and hyperinflation. Budge! deficts also can lead to excessively high tax
rates and widespread disregard and flouting of the laws. Therefore, clear and concise
tax policy explicitly segregated betwecn federal and provincial prerogatives s of the
essence.

iraq is extraordinarily fortunate 1o be blessed with oll. As such severance taxes on oif
should be a mainstay for government revenues — scverance taxes are about as efficient
as taxes get. |f set up correctly, a good system of oll severance taxes is cHectively a tax
on foreigners and should do the least damage to the domestic economy of any tax
system | know, We have two slales that use them extensively, Alaska and Wyoming. It
aiso makes lots of sense to collect revenues on a comprehensive flal raie basis on
imports. Any type of sin tax is also a good option because the economic damage the lax
does is on the disfavored products Also property taxes should be used at the provincia!
level — property and real esiate are aboui the only ilcms that can't escape local taxes by
icaving. Any additional revenue supplemenits should be on @ flai rate, broad-based, value
added like tax.

Taxes lhat should be avoided are income laxes (especially progressive) and smail taxes
where the costs of collection approach or exceed the revenue actually coliected. The
keys to good tax policy are:

i) Tax those items rmost that can escape the least, and conversely
tax those least that can easily escape, Il makes no sense to lax
something that then flees the jurisdiction, goes underground or
siops working. You not only don’t get the revenue, but you also
lose the benefits of the proguctive services.

ii.) Tax those things most that you least like (sin taxes). An
additional benefit of sin taxes is that they do reduce the activity
being taxed.

ii.) Tax those things least where the collection costs are highest

iv.) Broad based low ratc taxcs provide people with the least

incentives to evade, avoid and otherwise nat report taxable
income and the Jeast number of places where they ¢an escape
taxation.

v.) Tax peopie fairly. People in like circumstances should have
similar tax burdens. The perception of faimess is key to
voluntary compliance,

vi) Make suyre that taxation is not arbitrary or easily subject 1o
discretionary changes. The power to tax in the wrong hands is
2n ugly weapon for exploitation, :

11-L-0559/08D/23730



vii,) Lastly, coliect only as much 3s you really need, Wasichul
spending will always rise to the level of revenues.

These rules should help your efforts, if meticulously adhered to, Next to a bad money |
know of nothing that will bring an econamy to its knees faster than an unjust, mcﬂnc:en\
anu—growth excesswe sysiem of taxation. This principal is universal,

On the spending side, priorities need to be set really quickly. In my view infrastructure is
the first among equals such as; security (police), judiciary, waler, electricity,
tolecommunications, roads, airports, hospitals and government itself. In the near term at
Jeast, schoo! programs, women's issues, social redistribution and humanitarian projects
are further down on the fist. Once the economy is back on its feet there wili be pienty of
lime to redress these wrongs. At the ouiset, govemment spending should be focused
almost exclusively on getting the economy back on it's fretl as quickly as possible.
without production there's nothing to redistnbute.  Feigning a big heart is often the
quickest path lo disaster. Iraq needs endemic production and government can be
instrumental in achieving its goal.

. Forgiveness of debt owed by Iraq to foreign creditors can be enormously beneficial to

Iraq if and only if Irag has the infrastructure to take advantage of the additional resources
financed by additional debt. If Iraq’s incenlive structure and system of self governance
isn'l well ranged, new debt to replace old debt is money down a3 r3t hole, You really don't
want to replace old bad loans with ncw bad Joans. No one wins. Allowing lraq to incur
additional foreign debt obiigations should only occur after lrag's economy and
goverament have bcen established. You're going to make lots of mistakes and will lcam
a lot from those mislakes, The smaller the scale of the initial operations, the iess Iraq will
have 1o pay for lessons learned, The fess costly the mistakes from which you laarn, the
betier off Iraq will be.

Regulalory policy should be simple, small and fair. Laws should be basic and
enforceable with quick and decisive action for violation. Having Jaws on the books that
are nol observed or actively disobeyed ungermines the moral authority of all govemment.
Keep reguiations 1o a minimum, keep them simple and enforce them,

Trade policy should be as open and as iree as possible, restricting only those products
which really cause harm {drugs, weapons, etg.). For revenue purposes you may want a
low rale, broad-based tax on imports. 1t's interesting 1o nole that for most of our country's
history, tariffs provided the lion’s share of our tax revenues. Tarifis plus an oil severance
tax could well be the lion's share af future Iragi lax revenues.

Trade is often an area where privilege and corruption take root. Here more than
anywhere is where iraq needs transparency, simplicity and fairness,

A lot of sitention is being placed an the need to provide an adequate number of jobs tor
Iraq. And while jobs per se clearly are important, increasing cmployment and creating
jobs is often a catch phrase standing in for increzsing ouipul. In truth Iraq needs
additiona! output far more than it needs more jobs. Now in sgme cases these two
phrases are synonymous, but they may not be interchangeable in Irag. Make work
projects and avoiding reform far fear of losing jobs are sure fire losers. Al no lime and
nowhere is it more imporiant to recognize the primacy of efficiency, output and
productivity than it is now in Irag,

. Special industries like banking, glass factories, construclion companies, ete. shauld be

Jeft 1o the marketplace. | know they are important, but so does cvery business person in
Iraq. Those businesses will grow on their own if they are prafilzble.
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K. Dismanting the former government and former military can be camied too far. Under
Saddam Hussein there were no alternalives and therefore therc are no substitules
waiting in the wings o take over the genera! functions of government and securily. You
do need an Iragi presence to deal with, 1o support, and 1o nurture, in order for us to get
out.

. Be very careful of U.S. quasi-governmenial lobbying groups who see visions of
sugarplums with cach ncw contract with Irag. These people rarely focus on whalt's good
for the Iraqgi people (or Americans for that matter) and yet they can wrap their desires 1n
the full clothe of altruistic public interest.

J. Don't expect Iraq or Iraqis o love us right away. Even though we have done an
enormeus smount for them, they still feel the inense pain of Saddam's vicious
dictzlorship and the ensuing war and will iash out at anyone near them. In due course, if
we continue to behave honorably, they will come to appreciate all that we have done for
them and they will respect us for all that we have sacrificed on their behall.

K. Our purpose for being in lrag has absolutely nothing io do with our desire to develop a
free-enterprise, pro-gromh, democratic, copitalist nalion. Under Saddam Husscin, iraq
was 2 threat to our way of life and as such we terminaled that threal. Anything sdditional
we do for the Iraqgl people is truly oul of Ihe goodness of our hearts, not out of guit. No
matier what anyone may say, you were 100% corect in the actions you took. You make
me very proud to be an American,

Hope hese points are of some value. You have done and are doing the best job ever. | dream
and hope for you continued success,

Your Buddy,

Arthur B. Laffer

cc. Steven Bucci
Catherine Mainardi
Paul D. Wofowilz

Dr. Arthur B. Laffer

Laffer Associales

5405 Morehouse Orive, Suite 340
San Diego, California 92121
858-458-0811

Fax §58-458-9856
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May 17, 2004

TO: Ambassador John Negroponte

FROM: Donald Rumsfeld (,2 bL

SUBJECT: Economic Issues in Irag

Attached is a most interesting letter from Art Laffer on the subject of Iraq. 1 think

you will find it interesting.

Regards,

Attach,
2/18/04 Laffer Itr to SecDef

DHR:dh
051704-32

0SD 0731:-04
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February 18, 2004

Donald H. Rumsfeld
Sccrctary of Defense

1000 Defense Pentagon
Washington, DC 20301-1000

Dear Don,

Last week | was invited by a group of your finest (Marine officers} 1o a seminar al Camp
Pendicton, which is only a few miles north of where 1 live. Thesc guys are great and have been
assigned 1o a varicty of tasks involved in the transition of raq from an occupicd, cconomically
dependent terrilory 1o a self-governing economically independent country, They have their work
cul out for them under the best of circumstances, Why I'm writing lo you, however, is because |
was led to betieve both from written material and guring the course of our conversations that
these lasks are facing addilional potentially insurmountable obstacles placed in their way by the
Coalition Provisional Authority and cther directives coming from the U.S.

Because of my expericnce with the domestic economy of Vietnam in the 1970-1974 period under
George Schultz and my wotk on a post-Castro transition plan for Cuba wilh the Cuban American
National Foundation, when it was ably icd by Jerge Mas Canosa (who passed away five years
ago}, | thought you might be interested in my two-cents worth {which has been discounted even
below two cents), Rather than criticizing what { may not have tully understood of the Brerner and
CPA plans, I've limited myself to what | consider essential do's and don’ts for creating an
sconomically viable society out of a war-ravaged former totalitarian state.

A. Perhaps the most significant ohstacie to reestablishing matkets is the absence of a viable
stable-valued means of payment and storc of value (currency). To foster economic
intcrehange, metchants, workers, savers and investors need a currency they can count
on both over time and across space. This currency has to be stable in value over time ta
salisfy the needs of small savers, and to provide a basis for contracts and il has to be

readily acceptable everywhere both inside and outside the region to faciiitate rade and
investment flows.

} ean'l begin to tell you how depressing it was to the local economy of Mexico in 1976
when the peso started to collapse after having boen stable for years and years.
Likewise, Argentina'’s recent abandonment of the ¢urrency peg (under de {2 Rug) and the
subsequent fingncial collapse is a tragedy of immense proportions, Qur own return to
dollar credutity in the late 1970s and early 1980s under Paul Volcker and Ronald Reagan
was the sine qua non of America's renaissance. Time and 3gain countries are fereed ta
relearn the poweriul dictum of a sound money.

{raq does not have the ability nor does it have powerful enough political institutions to
pursue, maintain and monitar its own currency de nove. lraq, if € is to have its cwn
currency at all, must have that currency immulably linked to the dollar or eura. My
persanal suggestion would be to use either euros or dollars as the domestic curency of
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fraq and don't even pretend to introduce a new iragi currency. Panama is dollarized
literally, and lots of other countries are dollerized de facfo, and the systemn works.
extremealy well,

Attempting to set up a new currency puts at risk the entire iraqi rchabilitation cffort and
could, if bad enough, force the lower echelons of the Iragi economy inte barter, Barter is
inefficient, inconvenient and costly, and will materially impece the type of economic

progress we all hope for. The upper levels will slways be able to take advantage of
foreign currencies.

Also of exceplional importance (or a new Iraqi government is the structure of fiscal policy
{taxalion, spending and the issuance of debl) at the national and provincial levels.

In countries like Irag where financial markets are years and years away from
sophistication, there is a vinual certainty thal budget deficits will lead to overuse of the
printing press and hyperinflation. Budget deficits also can (ead o excessively high tax
rates and widespread disregard and flouting of the laws. Therefore, clear and concise

tax policy explicitly segregated between federal and provincial prerogatives s of the
essence.

jraq is extraordinarily fortunate to be biessed with oil. As such severance taxes on oil
shouid be a mainslay for government revenucs - scverance taxes are about as efficient
os taxes get. If set up correctly, a good system of oil severance taxes is effectively a tax
on foreigners and should do the least damage to (he domestic econorny of any tax
system | know. We have two slates that use them extensively, Alaska and Wyoming. It
niso makes [ols of sense to collect revenues on a comprehensive fiat raie basis on
imports. Any type of sin tax is also a good oplion because the economic damage the tax
goes is on the disfavored products Also property taxes should be used at the provincial
level — property and real estate are aboul the only items thal can't escape local taxes by

lcaving. Any additional revenue supplements should be on 2a flat rate, broad-based, value
added like tax.

Taxes that should be avoided are income laxes (especially progressive) and small taxcs
where lhe costs of collection approach or exceed the revenue actually collected. The
keys to good tax policy are:

i) Tax those iterns most that can escape the least, and conversely
tax those least that can easily escape. It makes no sense o lax
something that then flees (he jurisdiction, goes underground or
stops working. You not only don't get the revenue, but you also
lose the benefits of the productive services.

i) Tax those things most that you least like {sin taxes). An
additional benefit of sin 1axes is that they do reduce the activity
Deing taxed.

tii.) Tax those things (east where the collection costs are highest

iv.) Broad based low rato laxes provide people with the least

incentives to evade, avoid and otherwise nat report taxable
income and the east number of places where they can escape
taxation.

v.) Tax people fairly. People in like circumstances should have
similar {ax burdens. The perception of faimess is key 1o
voluntary compliance.

vi) Make sure that taxation is not arbitrary or easily subject to
discretionary changes. The power to tax in the wrong hands is
an ugly weapan for exploitation.
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vil.) Lastly, collect only as much as you realiy need. Wastciul
spending will always rise to the level of revenues.

These ruies should help your efforts, if meticulously adhered to. Nexi to a bad money |
know of nothing that will bring an ecanomy to its knees faster than an unjust, inefficiont,
anti-growth, excessive system of taxation. This principal is universal.

©On the spending side, priorities need to be set realy quickly. In my view infrastructure is
the first among equals such as: security (police), judiciary, waler, electricity,
tolccommunications, roads, airports, hospitals and government itself. In the nesr term at
least, school programs, women's issues, sociai redistribution and humanitarian projects
are further gown on the list. Once the economy is back on its feet there will be plonty of
Ume to redress these wrongs. At the outsct, government spending should be focused
almost exclusively on getting the economy back on il's fect as quickly as possible,
without production there's nothing to redistribute.  Feigning a big heart is often the
quickest path to disasier. Iraq needs endemic production and government cen be
instrumental in achieving its goal.

Forgiveness of debt awcd by Iraq to foreign creditors can be enormously beneficial to
fraq if and only if traq has the infrastructurc to take advantage of the additional rescurces
financed by additional debt. If irag's incentive structurc and system of self governance
isn’l well ranged. new debt to replace old debl is money down 3 rat hole, You really don't
want 1o replace old bad iosns with new bad loans, No one wins. Allowing Iraq to incur
additional foreign debt obligations should only occur after irag's economy and
government have been established. You're going to make lots of mistakes and will learn
a lot from those mistakes. The smaller the scale of the inilial operations, the 1ess Irag will
have to pay for lessons learned. The fess costly the mistakes from which you tearn, the
betier off iraq will be.

Reguialory policy should be simple, small and fair. Laws should be basic and
enforceable with quick and decisive action for violation. Having laws on the books thal
are not observed or aclively disobeyed undermines the moral authority of all govemment.
Keep regulations to a minimum, keep them simple and anforce them,

Trade policy should be as open and as free as possible, restricting only those products
which really cause harm (drugs, weapons, etc.). For revenue purposes you may want a
low rate, broad-based lax on imports. It's inleresting to nole that for most of our country's
history, \ariffs provided the lion’s share of our tax revenues. Tariffs plus an oll severance
tax couid well be the lion’s share of fulure Iraqi lax revenues.

Trade is often an area where privilege and corruption take root. Here more than
anywhere is where Iraq needs transparency, simplitity and fairness.

A ot of atiention is being placed on the nced to previde an adequate number of jobs for
raq. And while jobs per se clearly are important, increasing employment and creating
jobs is often a catch phrase standing in for increasing oulput. In truth lraq needs
agditional output far more than it needs more jobs. Now in some cases these two
phrases are synonymous. but they may not be interchangeable in Irag. Make work
projects and avoiding reform for fear of losing jobs are sure fire losers. Al no time and
nowhere is it more imporlant to recognize the primacy of efficiency, output and
productivity than it is now in Irag, ‘

. Special industries like banking, glass faclories, construction companies, etc. should be
feft lo the marketplace. | know they are imporiant, but so does cvery business pcrsnn in
Iraq. Those businesses will grow on their own if they are profitable.
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H. Dismaniling the former government and former military can be camied too far. Under
Saddam Huyssein there were no alternatives and therefore therc arc no substitutes
waiting in the wings o take over the general functions of government ang security. You

do need an Iraqi presence 1o deal with, to supporl, and 10 nurture, in order for us to get
out.

. Be very careful of US. quasi-governmental lobbying groups who see visions of
sugarplums with cach ncw contract with Irag. These people rarely focus on what's good

for the iraqi people (or Americans for that matter) and yet they can wrap their desires in
the full clothe of altruistic public interest.

J. Don't expect Iraq or Iragis to love us right away, Even though we have donc an
enormous amount for them, they stili feel the inlense pain of Saddam’s vicious
dictalorship and the ensuing war and will lash out at anyone near them. In due course, if
we continue to behave honorably, they will come to appreciate all that we have done for
them and they will respect us for all that we have sacrificed on their behalf.

K. Our purposc for being in iraq has absolutely nothing to do with our desire to develop a
free-enterprise, pro-growth, democratic, capitalist nation. Under Saddam Husscin, Iraq
was a threat to our way of life and as such we terminated that threat. Anything additional
we do for the Iraqi peaple is truly out of the goodness of our hearts, not out of guilt. No

matter what anyonc may say, you were 100% comec! in the actions you took. You make
me very proud 10 be an American,

Hope hese points are of some value. You have done and are deing the best job ever. | dream
and hope for you continued success.

Your Buddy,

Arthur B. Laffer

cc.  Steven Bucei
Catherine Mainardi
Paul D. Wolowitz

Dr. Arthur B, Laffer

Laffer Associates

5405 Morehouse Drive, Suite 340
San Diego, California 92121
858-458-0811

Fax §58-458-9856
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THE UNDER SECRETARY OF DEFENSE 22 apr o

2000 DEFENSE PENTAGON i '
WASHINGTON, DC 20301-2000 .
- R TR LY 1 L L A
ey ACTION MEMO :
EF-9061

LO4/004209-ES

ed\\e" M’ DepSceDef

N
ooV P FOR: /SECRETARY OF DEFENSE
k FROM: Douglas J. Fcith}&ﬁ)fﬂﬂ(ﬁ*
4\,\ SUBJECT: LTG (Ret) Garner Suggestion on Equipping lraqi Armed Forces

e Based on his concern that the U.S. maintain long-term logistical control over the Iraqi
Army, General Garner sent you a letter (Tab B) to recommend that

- contracts for lragi Army eguipment specify U.S -built equipment only.
- excess [J.S. equipment be used to equip the Traqi Army.

— the equipment be returbished n U.S. Army depots, thereby creating domestic
economic benefits.

e The 2004 Supplemental einphasizes use of full and open competition. This means
foreign firms are welcome to bid.

- An effort to restrict competition likely would further delay the equipping
process, thereby delaytng the assumption of security responsibilities by the
Iraqis. and would cause concern to our Coalition partners,

e [Itislikely that the Iragt Armed Forces will be tied to the U.S. by our training program
and by a close security relationshtp between the two countries.

RECOMMENDATION: that you sign the response to General Garner at Tab A.
COORDINATION: Tab C

Lz
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Attachment(s): DUSD (NESA)
As Stated % i
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTION, DC 20301-1010

Lieutenant General {Ret.) Jay Garner
L3 Communications

1745 Jefterson Davis Highway
Crystal Square 4, Suite 900
Arlington, VA 22202

Dear General Garner:

The Secretary appreciated getting your suggestions on eguipping Iragi security
forces and asked me to respond to you.

We agree with you that a strong U.S. influence on the Iragi Armed Forces is in our
interest. Building that influence began with your work, continues in our training effort,
and will grow stronger through all the programs that characterize a close security
relationship.

Also important is the speed of equipping the lragi Armed Forces, and all Iraqi
security forces, so they can assume their responsibilities.

A requirement to use exclusively U.S. equipment is likely to slow the process.
given the emphasis that Congress has placed on awarding contracts competitively. We

believe we will achieve the goals that you expressed without taking formal action to limit
competition.

Sincerely.

[ g
R
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COORDINATION

LTG (Ret) Gamer Suggestion on Equipping Iraqi Armed Forces

Request Coordination NLT 12 April 2004

g,u AT
Office of the General Counsel / 2 G"/

/.mé;.// 6.74

Director of the Joint Staff

Coalition Provisional Authority

b)(6
Please call Chris Straub OUSD(P) NESA/NG o) for pick-up
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COORDINATION

Request Coordination NLT 12 April 2004

Office of the General Counsel

Director of the Joint Staff T o Topm (m‘#,"f@"""')
Coalition Provisional Authority ;5 ; &5 o fpr #Y,

E)6
Please call Chris Straub OUSD(P) NESA/NG (©e) for pick-up
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" Hin reply referto EF-3061 & 041004209

29
March 2%, 2004

TO: Doug Feith
cC. Gen. Dick Myers
' Paul Wolfowitz

SUBJECT: Foreign-made Equipment

Please take a look at this note [vom Jay Gamer . I am inclined to agree with him.
What do you folks think?

If you agree, let's get it done,
Thanks.

Attach.
3/25/04Gamer memo to SecDef

DHR:dh
032504-18

Please respond by ___4[ e / oYy
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March 25, 2004

Mr. Secretary,

I know you are incredibly busy and you haven’t time to focus on the
following, but I thirk it is important.

The Army’s past request to industry to *bidon equipping the Iragi Army was
cancelled. The Army through Army Material Command is re-initiating; this
proposal. Inthe initial proposal, bidders were allowed to bid foreign-inade
equipment. I recommend that DOD constrain industry to bidding only U.S.
built equipment for the following reasons:

e It would logistically tie the Iraqi Army to the United States for the
next several decades.

o It also means that we could logistically shut down the Iragi Army at
anytime of our choosing.

o We have excess equipment that can be used for equipping the new
Iraqi Army.

o The upside to this is that we would need to refurbish new equipment
through the Army Depot system (4-6 depots). This would be an
economic advantage fo the states concerned; which is a plus to the
Administration in an election year.

Bottom line: T feelitis very important to have a logistical hold over the

Iragi Army.

thanx
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EF-9061
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CC:

SUBJECT:

- APR 2 0 2504

Gen. Dick Myers
Doug Feith

Paul Wolfowitz

Bids Using US Equipment

Here is a note someone sent concerning the Iraqi Army. What do you folks think?

Thanks.

Attach,

3/25/04Memoto SecDef

DHR:dh
041204-9
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

Lieutenant General Jay Garner, USA (Ret.)
L3 Communications

1745 Jefferson Davis Highway

Crystal Square 4, Suite 900

Arlington, VA 22202

Deachnezl 94&:

The Secretary appreciated getting your suggestions on equipping Iraqi security

forces and asked me to respond 10 you.

We agree with you that a strong U.S. influence on the Traqi Armed Forces is in
our interest. Building that influence began with your work, continues in our
training effort, and will grow stronger through all the programs that characterize a

close security relationship.

Also important is the speed of equipping the Iraqi Armed Forces, and all Iraqi

security forces, so they can assume their responsibilities

A requirement to use exclusively U.S. equipment is likely to slow the process,
given the emphasis that Congress has placed on awarding contracts competitively.
We believe we will achieve the goals that you expressed without taking formal

action to limit competition.

With warm regards,

Sincerely,

/QA?M -

.Y
b
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OFFICE OF
THE DEPUTY SECRETARY OF DEFEN
THE SPECIAL ASSISTANT
/% }m

"FOR:LES BROWNLEE. ACTING SECRETARY OF THE ARMY

May 27, 2004

FROM: DAVE PATTERSON /

Sir,
Jay Gamer wrote to the Secretary. Policy answered it with a letter
back. Could you get me an agiswer back to the two guestions trom the
Deputy (TAB A). See Garper letter and Policy cover memo (TAB B).
Need quickly. Responseycan come directly back to me.

Thagnj:m
J. David Patterson

2 Attachm
‘As stated

0
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INFORMATION MEMORANDUM
May 28, 2004, 3:00 p.m.
FOR: DEPUTY SECRETARY OF DEFENSE iy
FROM: Les Brownlee, Acting Secretary of the Army

SUBJECT: Answers to Secretary Wolfowitz' Questions Pertaining to Equipping the
Iraqi Armed Forces

Question 1: Why can't the equipment requirements specify U.S. Equipment?

Answer: The Competition In Contracting Act (CICA) requires full and open
competition. While the Buy American Act does restrict some procurements to U.S.
sources, it does not apply to procurements in Iraq. Furthermore, since our requirements
are performance based, full and open competition means that all responsible sources, both
U.S. and non-U.S., can compete and offer their products. (Armies in the Middle East
commonly use non-U.S. equipment anyway.) The only known applicable exception to
full and open competition that would allow restriction to U.S. equipment would be
Exception 7, Public Interest. Use of this exception would require the Secretary of
Defense to sign a Determination and Findings stating that restriction is in the public
interest. Also, to the extent these procurements are funded with the Iraq Relief and
Reconstruction Fund (IRRF), approval by Ambassador Bremer and seven days prior
notification to Congress are also required. In some cases, it would be too late to go
through these steps, as some procurements have already gone beyond the stage where
potential sources are identified.

A determination to procure "U.S. Equipment Only" would require a definition of "U.S.
Equipment" because many items manufactured in the U.S.have significant foreign parts.

Also, in some cases a determination to use U.S. Equipment Only would have operational
and cost impacts. For example, AK-47s are required because everyone in the lraqi Armed
Forces is already trained on use of the weapon. If we changed the weapon we would have
to train the force to use the new weapon. A collateral consequence would be longer
training periods and the time-table for deployment of fully trained forces would be
extended. Additionally, there would be a cost impact for training and ammo packages.
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Question 2: How are we specifying equipment requirements for Iraqi Forces?

Answer: Our requirements are performance based. We do not specity the make/model of
a vehicle. For example: A portion from the requirement for Medium Wheeled Vehicle
reads:

“Thevehicle shall have all wheel drive, be capable of operation on a variety of surfaces
and terrains ranging from desert environment to hard suxfice streets, have a minimum
range of 450km on internally carriedfuel, shall be@gupped with service brakes, be

capable of carrving six soldiers - including the dkivesl

COORDINATION: On HQDA Form 5
(b)(8)

Prepared By: LTC Kel Wood,

Approved By: Ms. Tina Ballard, Deputy Assistant Secretary of (he Army
{Policy and Procurement)
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UNCLASSIFIED
TAB A
January 287 2004
TO: Gen. Pete Pace
CC: Gen, Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfe!ﬁﬂ
SUBJECT: Lessons Learned

Let's make sure we have a joint CIA-CENTCOM Konar Valley lessons leamned
effort. '

Thanks.

DHR:Ax
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May 18, 2004

TO: Honorable Andrew H. Card, Jr.

FROM: Donald Rumsfeld ?, A ”

SUBJECT: Advance Copies of Presidential Remarks

I sometimes receive Presidential remarks for my suggestions after the President
has already taped them.

If it is worth my spending time looking at the remarks, it seems to me it ought to

be before it is too late to make the changes.

Help!

DHR:dh
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CHAIRMANOF THE JOINTGHIEFSOF STAFF =7 * 7, [ 11
WASHINGTON, D.C. H1318-9999
TNEO CM—-1774-04
MEMO 20 May 2004

FOR: SECRETARY OF DEFENSE

-
FROM: General Richard B, Myers, CJCW /7

SUBJECT: KATUSA Model

¢ Question. “Twould like you to talk to John Abizaid and see if he has given any thought
to using the Katusa Korean mode) for Truq or Afghanistan.” (TAB A)

¢ Answer. Commander, USCENTCOM, has considered the Korean Augmentees to US
Army (KATUSA) medel for employment in Iraq and Afghanistan and determined that
the exact replication of the KATUSA program is impractical for these areas of
operations; however, partrership imatives similarin concept have evolved and continue
to be cultivated as part of USCENTCOM’s pursuit of long-term strategic objectives
(TAB B).

e Analysis. Two primary reasons make the exact duplication of the KATUSA model not
viable tor implementation in these countries.

o First, the Iraqi and Afghan Armies are relatively small, all-volunteer torces dependent
on volunteers to establish and maintaim minimum operational capabilities. The
KATUSA force on the other hand depends upon a conscript base fi-om which to
recruit.

*  Second, the KATUSA program has thrived under the long-term foree presence of US
Forces Korea. Over time, selection as a JISATUSA has become desivable among
English-speaking Korean Avmy conscripts. Current US strategy does not envision 4
similar long-term commtment of forces to Iraq and Afghanmstan,

o  Partnership inittatives exist in both countries to enhance interoperability, communi-
cations, mentorship and cultural awareness. These encompass the embed of US trainers
in Iragi Civil Defense Corps and Afghan National Army units, the development of the
Afghan National Army provisional force concept, combined operations with Iragi and
Afghan forces, and assighment of Iraqi ltaison officers to US forces down to platoon
level.

COORDINATION: TAB C

Attachments:
As stated

(B}(8)
Prepared By: LTG Walter L. Sharp. USA; Director, J-5;
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TAB A

APR 27 2004

7¢ |

TO: Gen. Dick Myers
CccC. Paul Wolfowitz
FROM:  Donald Rumsfeld T\

SUBJECT: Katusa Model

I would like you to talk to John Abizaid and see if he has given any thought to

using the Katusa Korcan model for Iraq or Afghanistan.

Thanks.

DHR:dh

042304-9

Please respond by s / 7 / ° ‘/
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TAB B

UNITED STATES CENTRAL COMMAND
7115 SOUTHBOUNDARYBOULEVARD
MACDILL AIR FORCE BASE, FLORIDA 33621-5101

CCJs-p 1 May 2004

MEMORANDUM FOR Director of Strateqgic Plans and Policy, the Joint
Staff, Washington, DC 20318-1000

SUBJECT: SECDEF Inguiry, Using KATUSA Model in Iraq and
Afghanistan

REF: JS Tasker #04-0371, 29 Apr 04, Subject: SF-761/KATUSA
Model

1. Purpcse. To provide the US Central Command position on the
use of the Korean Augmentation to United States Army  (KATUSA)
model for Iraqg and/or Afghanistan.

2. PRackground. KATUSAs are conscripted Republic of Korea (ROK)
soldiers assigned to and under the contrel of United States
units for the full duration of their enlistiment. The purpese of
the KATUSA program 1s to strengthen ROK combat capabilities and
to enhance interoperability with U.8, forces. KATUSAs enhance
(US force effectiveness by mitigating communication barriers and
by providing a zource of cultural awareness. KATUSAs are
volunteers selected while attending basic training and incur the
same 20-month obligation as active duty ROK soldiers. There are
approximately 5000 individuals serving as KATUSAs. Selection is
competitive and based on the ability to read, write, and
comprehend English, Koreans consider KATUSA service as a mark
of distinction.

3. Discussion

a. Commander, USCENTCCOM has considered the KATUSA model for
employment in Iraq and Afghanistan. The exact mirroring of the
KATUSA program in Irag and Afghanistan may be impractical for
two reasons. First, the Iragi and Afghan armies are relatively
small, all-volunteer forces and depend on all current volunteers
to establish and maintain minimum operational capabilities.
Second, the KATUSA program has thrived under the long-term force
presence of US Forces Korea., Current US strategy does not
envision a similar long-term commitment of forces to Iraq and
Afghanistan.
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. The establishment of KATUSA-like programs in Afghanistan
and Iraqg, hoewever, has enormous potential. Enhanced
intercoperability, communications, mentorship opportunities, and
cultural awareness are critical military objectives in these
theaters of operation. Current KATUSA-like initiatives include
cmbedded US trainers in Iraqi Civil Defense Corps (ICDC) and
Afghan National Army (ANA) units, combined operations with Iragi
and Afghan forces, and assignment of Iraqi liaiscn cfficers to
US forces down to platoon level. USCENTCOM continues to explore
rnew KATUSA-like partnerships with Iraqi and Afghan forces.

4. PRecomms=ndation. Continue current KATUSA-like initiatives in
Trag and Afghanistan. Pursue additional KATUSA-like programs
consistent with long-term strategic objectives.

. )
Point of Contact is LtCel Brown, CCJ5-Plans, DSN.I

5,
(b)(6)

RagBral, U.S. Navy

Director, Plans and Policy
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TAB C

COORDINATION PAGE

USCENTCOM RADM J. A Robb 3 May 2004

Tab C
11-L-0559/08D/23757



TAB A

APR 2 7 2004
TO: Gen. Dick Myers
CC. Paul Wolfowitz
FROM: Donald Rumsfeld ’\7\

SUBJECT: Katusa Model

T would like you to talk to John Abizaid and see if he has given any thought to

using the Katusa Korean model for Iraq or Afghanistan.

Thanks.

DHR:dh

042304-9

Please respond by =Y / o L "i
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May 19,2004

TO: Tillie Fowler

FROM:  Donald Rumsfeld d

SUBIJECT: Hamre Piece

Thanks so much for giving me the piece by John Hamre. T appreciate it. GJ
W
Regards, (J {
¢
o o
)
=
i
Q
-~

0SD 07552.04
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Law Offices
HOLLAND & KNIGHT 11p

Tillie K. Fowler
Member of Congress 1993-2001

2099 PennsylvaniaAvenue, NW. Suite 100
Washington, D.C. 20006-6801
202-419-2482 = Fax 202-419-2886
tfowler@hklaw.com
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May 19, 2004

TO: President George W. Bush

FROM: Donald Rumsfeld«)\
SUBJECT: Hamre Piece

Attached js an interesting memorandum by John Hamre, the former Deputy
Secretary of Defense under Bill Cohen.

Respectfully,

Artach.

Harmre, John, *“Should America Just Walk Away from Iraq?” CSIS Memorandum, May 17,
2004,

DHR:dh
0519(4-9
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To:  CSIS Board of Trustees, Suppqgrters, and Friends
From: John J. Hamre

Date: May 17, 2004 37. Three Pages)
Re: ShoulM America just walk away from Irag?

All over Washingion ] am now hearing this question asked: 1s lraq & lost cause? Should
we just find a way to pull out as soon as possible? 1 hopestly believe the answer to both
is no. It is clear, however, thai we are less in contro] of the situation every day — which
may indeed be our exit saategy.

Washington is stil] reeling from the ternble pictures from the pnsons. They have become
2 metaphor for all that has plagued us this past year. It seams that Washington (and our
Baghdad headquarters, I fear) has been cut off from what is really happening on the
ground in Irag. We have managed iraq policy through our hopes and aspirations, aot
through & realistic assessment of the conditions on the ground.

It appears, though, thet the Administration is pow embracing e new stretegic direction
that is more realistically grounded on conditions in the field. Afier the uprising in April,
senior Jeaders in the Administration finally reatized the path they were on was not
working. They correspondingly made three critical decisions:

First, they sbandoned the sweeping *“de-Baathification™ policy that excluded pest
managers from participating in the building of a new irag.

Second, they decided to reinforce our troop levels in the region, committing to 8 major
deployment for at leasi the next 18 months. There is no question that the political folks in
the White House would have preferred 10 pull the troops out rether than to move more in,
that would have been & far more popular move domestically. Insteed, the President
decided that his cntire presidency now rests on success in Ireq.

Third, they chose to stay with the concept of “indigenization” of Iragi security, but with a
surprising twist. They agreed to let & forroer Saddarn general take charge of the security
of Fallujah. It seerned completely incongruous when it first came up. 1 believe it was
more than just a pragmatic solution 10 avoid a bloody battle, which would have only
served 10 soengthen the uprising elsewhere in Iraq. In fact, it represents a new power-
sharing strategy in Iragq. We can see this even more starkly in Najaf, were the radical
Shi’ite cleric, Mogtada al-Sadr, has holed up with his small army. Instead of laumching
an afl o assault on them, we have sealed off the region in order 1o aliow the most
pregmatic Shia religious and politicel leadership the time to finelly decide that they want
10 remove al-Sadr and bis forces.

Botb of these instances—turning Fallujah over 10 a former Saddam general and Jetting
Shi’ile leaders disarm al-Sade—are indeed defacto power-sharing decisions. We have
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decided to et local political feaders have direct authority on the street, so long as it stays
within the boundaries we find accepiable - which is why we are keeping 135,000 troops

in the country indefinitely. In effect we are saying “you run things at the Jocal level, and
so long as it doesn’t threaten national unity, we will leave you alone.™

This still begs the question of how we create a viable national government. Here 13
where the tragedy of the prisoner abuse scandal will haunt us. Some 80% of Iraqi
citizens now want America 1o leave as soon as possible. That, in combination with the
fact that Ambassador Paul Bremer has publicly stated that U.S. and coalition forces
would withdraw if asked 1o do $o by a future Iragi governmen, now presents a significant
dilemma. No new Iragi government will have legitimacy with its citizens unless it
canfronts America. If America selects the new govemment, 11 won’1 be legitimate, if the
Iragi people pick the govemment, it is likely to be anti-American. The challenge now is
to create a new process to produce a lepitimale government, without it being seen as
America's product. '

Last weekend CSIS sponsored a very high level private conference in a quiet setling
outside of London. 1t was a productive few days that invited very frank and open
discussions. The participants agreed that the primary problem we faoe in lraq is to
prevent it from sliding into factional strife - effectively breaking it up into three
constituent parts. Based off of that premise, they outlined a path which ] think makes
good sense.

1. Immediately seek a new United Nations resolution.

2. Recruil a “national unity™ council 10 replace the Iraqi Governing Council,
This national unity council should explicitly include opponents of Amenca’s
involvement, not just the segment of Iragi leadership that embraces America’s
role.

3. Accelerate the use of former Baathists to assume administrative functions
within the government. These Baathisis should be required, however, to {irst
pledge their support to the Iraqi national unity council,

4. Appoint a U.8. Presidential envoy of unquestioned influence and integrity
{Jim Baker was considered a representative candidate) who could undertake a
new outreach to Middle East capitals. The purpose of the outreach would be
10 listen to each of their perspectives, and enlist their support for the
remainder of this agenda,

5 Under the umbrella of a UN resolution, establish a Reconstruction

Implementation Council patterned afier the mechanism developed for Kosovo.

This 1akes the intemational legitimization effort out of the day-to-day politics
of the UN and imo the hands of a group that is commilted 1o solving the
problems in Iraq. Notionally the Council would include each of Iraq’s
regional neighbors (including Iran). along with 8-10 other countries wiiling to
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commit a legitimate effort to helping the new government of Iraq get on its
feet. This formula allows us to incorposate the regional countries, but in a
forum where they can’t dominate the deliberations.

6. Seek to involve the Arab League in concrete steps. Let supportive Arab
capitals take the lead in developing an agenda that the Arab League could
embrace Tor the reconstruction of Irag.

7. Re-engage on the Israeli-Palestinian problem. Dr. Condoleezza Rice has been
given the lead in this area, and she should visibly make it a priority during the
next 3 months.

This secms 1o me a very pragmalic path to answer the opening question of this memo: ls
the situation in Irag lost? No, it is not lost - but the path 10 success now largely rests in
the hands of others.

Sarry, this memo is a bit longer than usual, but 1 felt the 1opic merited a more in depth
discussion. [ am always grateful to hear your thoughls and commenis. Please feel free 10
contact me with your reactions a[(b)(6)

END
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May 20,2004

TO: Gen. Jim Jones
cc: Gen. Dick Myers

FROM: Donald Rurnsfeld/?’k
SUBJECT: NATO-EUCOM Report

C3 F\g

Thanks so much for your report on NATO-EUCOM, T will be discussing all these

pieces with the folks here.
You sure have a lot going on, my friend!

Regards,

DHR:dh
052004-19

Please respond by —

~NJ
O
—7
3
’k_?
a
—_

0SD 07545-04
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May 20,2004

TO: Gen. Jim Jones ‘
cc. Gen. Dick Myers |
FROM: Donald Rumsfeld t‘)\
SUBJECT: F-15Basing

-~
Thanks so much for your note on the F-15s. T appreciate it and have asked Dick (/\ ¢
Myers to see that it gets into the tank, so we can have a good discussion on it, {\) :
possibly when you are back,
DHR:dh
15200418

——

Please respond by 1

AD Eﬁo\/\j an

0SD 07540-04
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May 20, 2004

TO: Gen. John Abizaid !

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

SUBJECT: Visible Change

™ ol
FROM: Donald Rumsfeld ;\7 !
F-(] .

Please let me know when you develop some plans as to how you are going to

show a visible change when sovereignty is passed over.

Thanks. ’

DHR ¢h
052004-13

Please respond by 5/ 2% / 0‘!/
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0SD 07547-04
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TO:

CC:

FROM;

SUBJECT: Positioning International Forces

We are seeing growing pressure for various countries to pull their forces out of

Iraq - Italy, Poland, Hungary and others, as I recall.

7 U

Gen. John Abizaid

Gen. Dick Myers
Paul Wolfowitz
Doug Feith

Donald Rumsfeld ‘p&.

May 19, 2004

It makes me wonder if, before it is too late, we could get the Coalition forces that

are under pressure re-positioned to protect UN missions and/or international sites

and to begin working to provide security for the elections later this year. That

way, we could help to relieve the political pressure on them. Further, it would

give us the opportunity to fill in at their locations with US forces, which are more

reliable and have more robust ROEs.

The alternative, if the above fails, is to get them to replace us in Bosnia, Kosovo

and Afghanistan.

Any thoughts?

Thanks.

DHR:dh
051904-.20

x> \[¢ E{

Please respond by __S [2& ’/ 04

11-L-0559/0SD/23769

0SD 07548-04

bv)



U

May 20, 2004

TO: President George W. Bush

FROM: Donald Rumsfeld iz / w

SUBJECT: Remarks to Heritage Foundation

Mr. President—

es100'QSE

I spoke to the Heritage Foundation on Monday. I have marked some sections of
my remarks on pages 3 and 4 of the attached transcript that I thought might be of

interest to you. -

Respectfully,

Attach,
5/17/04 Secretary of Defense Remarks to the Heritage Foundation

DHR.xth
052004-36

ThOABWOQE

0SD 07549-04
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DoD News: Remarks by Secretary of Defense Donald Rumsfeld to the Heritage Foundation Page 1 of 12

Untted States Department of Defense.

News Transcript

On the web: htip:/fwww.defenselink. mil/cpi-bin/diprint.cgi?

- IS ETH GO hip://www defenselink.mil/transcripts/2004/r20040517 -secdef0782 htm|
pYASHRLTON g Media contact; +1 (703) 697-5131
— Public contact: http:#www.dod . mi ent.htmi or +1 (703) 428-0711
Presenter: Secretary of Defense Donald H. Rumsfeld Monday, May 17, 2004 2:03 p.m. EDT

Remarks by Secretary of Defense Donald Rumsfeld to the Heritage Foundation

SEC. RUMSFELD: (Applause.) Thank you. Thank you vety much. I appreciate it. {Cheers,
applause.) Thank you.

Well, that's amazing. (Applause continuing.) Thank youn. Thank you very much, Thank you
very much. [ appreciate that more than I can say.

Midge, your many contributions to the cause are legendary. You're a friend. You're important
to all that's good about this country, and we thank you so much for that.

Ed, you're right, I did tell you not to get a building. (Laughter.) But you didn't take my advice.
(Laughter.) I hope the real estate values have gone vp. (Laughter.)

You know, it's amazing. | had my family 1ogether in February. And I have six grandchildren,
and [ gave them that poem, "If." And I, this is last February; this is the middle of May, if you can think
about it. And I said, "We're going to probably be together over July 4th, and it would be a good idea if
y'all memorized it. (Laughter.) I'm prescient, or Jucky.

But I then remembered reading that the terrorist organization put a -- I guess it's $15 million on
my head. And then [ woke up one morning to CNN about a week ago where they said, about the
Senate, "They're after his head!" (Laughter.) And then I remembered "If," and "If you can keep your
head -- (laughter) -- when all about you,"

And last weekend, before this last, the one before, I got a call from my wife, Joyce. She was in
-- at the Universily of Colorado. And she was there for her 50th college reunion, and she just called up
10 tell me that it really wasn't necessary for me to give her all this publicity -~ (laughter) -- on her
return, after 50 years, to Boulder. And she went to the graduation, and the poem they read was "If." So

AUDIENCE MEMBERS: Aw!
AUDIENCE MEMBERS: Oh!

SEC. RUMSFELD: Well, there is a great deal happening in our world and in Iraq and in Afghanistan.
Some is bad. Some's good. Some is truly wonderful. And some of it's uncertain as to what it will mean.

11-L-0559/0SD/23771
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DoD News: Remarks by Secretary of Defense Donald Rumsfeld to the Heritage Foundation Page 2 of 12

I saw a bit of it last week, as I flew into Iraq. First, the bad news: You've all seen some of the
pictures and reports about what took place at Abu Ghraib prison. That some of the guards abused those
Iragis who were in our custody and were our responsibility was truly a body blow. As we saw some of
those pictures in the Pentagon and looked at each other's faces, you could feel the, the shock that we
felt and disappointment that some in our country’s uniform could sully it by that behavior.

There are now, I guess, six or seven different investigations going on. Two or three have been
completed, We'll know soon how all this came about. And needless to say, those invalved will be held
accountable,

Last week I saw some of the finest young American men and women working around the clock
to provide security for the Iragi peaple, to be sure; recognizing that the transition to the Iraqis taking
over their country is coming upon us in six or so weeks, The roops are doing their job well. They're
doing their jobs with compassion and skill and courage, and we're so fortunate to have themn doing
what they're doing for our country and defending our freedom. (Applaunse.) They are truly remarkable
and in, in their dedication, their conviction, their recognition that what they're doing is truly noble
work.

We've also seen many brave Iragis nisk their lives to protect their country. We saw some reports
that some of them did not engage the enemy and left their posts. That's true. There's over -- something
like 200,000 of them now. They're getting better equipped every day, but they're not as well equipped
as same of the enemies they've faced. And I worry about the impression that was left, because over
300 of these Iraqi security forces have already lost their lives. So it's not like they're not willing 10
engage; they are, and they're on a path to being able to take over the security responsibilities in that

country.

There's a lot of intimidation going on. The former regime elements, the Ba'athists, and the
terrorists are trying to intimidate the Iragi people and to discovrage them from cooperating, whether it's
on a Goveming Council or a judge -- as a judge, or a provincial council, city council, member of the
security force, palice, the civil defense group. Just hours ago, the head of the Iragi Governing Council,
Izzedine Salim, was assassinated by enemies of freedom. The Governing Council, however, has not
been intimidated, it has not been defeated. And we must not allow terrorists or regime remnants to
determine the fate of 25 million Iraqis.

In Iraq, the man on the street knows that he has been under a vicious regime for the past 35
years and he's free of that. He knows that Saddam Hussein is in prison, where he belongs, and that he'll
be tried by a new Traqi govemment in the weeks and months ahead for the crimes he committed
against his people and his neighbors. Those crimes, 100 numerous 10 list, inctude the use of chemical
weapons on ethnic groups resulting in mass deaths; the use of murder, filling many mass graves, as a
tool of state; the torture and abuse of children to insiill fear in parents. In Houston right now are seven .
Iraqi businessmen that are being fitted with prosthesis devices to replace the arms that Saddam
Hussein's personal military forces chopped off.

The fact that these actions defined the political culture in Iraq for 35 long years I think goes
some way towards explaining why the transition to self-government is so difficult. Over the past year,
since the ntilitary liberation, Iraqis are slowly settling into a new understanding of what their lives and
their futures might be like. They know that among the 138,000 American troops in this couniry -- their

11-L-0559/0SD/23772
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DoD News: Remarks by Secretary of Defense Donald Rumsfeld to the Heritage Foundation Page 3 of 12

country -- are people who have been not just providing security, but also building roads, fixing
schools, fixing hospitals. There today are many times the medical care in terms of delivery of
medicine, availability of doctors and clinics than was the case under Saddam Hussein. The oil fields
are producing, except when terrorists try to damage them to disrupt them.

Since September 11th, we have known that we have a mission to complete. The global war on
terror, like the Cold War before it, will be the work of a generation. Terrorists will strike at will. To
defeat them, we not only have to eliminate their leaders, but we also have to wage a war of ideas to
win the allegiance of a new generation that needs Lo see that freedom is a vastly better choice than
terrorism and hatred.

We do not know precisely what will happen over the coming weeks because politics and power
have too many hurnan variables, but we do have plans and a good sense of what the possibilities are.
On or before June 30th, this transition to the Iraqi will occur. It's not a magical date. Our forces don't
suddenly head home on June 30th, and a mature state will most certainly not spring forth to be admired
and praised by the world. Sull, something truly significant should begin.

An interim government of men and wornen appointed in consultation between the Iragi
Govemning Council; the Iraqi people; Mr. Brahimi, the United Nations envoy; will take power on an
interim basis. There will likely be a president, a prime minister and a couple of dozen Cabinet
ministries. The personalities invalved will probably be a mixture of political people, leaders and
technocrats. This new interim govemment will hold power for some -- power for some six months
plus, until elections are held for a transitional national assembly. The assembly will be the legislature
for a transitioning government that will serve for probably around a year. Its main task will be to write
a permanent constitution, an Iraqi constitution, an Iragi solution to their governing, and that then wouid
be voted on by the Iraqi people.

All of this should be thought of as the infancy of a nation. In our lifetimes, we have watched l
Germany -- [ shouldn't say "our" lifetimes; my lifetime. (Laughier.) It's a little longer than most of the }
folks here. We've seen Germany and Japan go through a process. We've seen India and Israel. We've
seen Eastern European states that emerged from Soviet control. And most recently, we've been able to
watch and assist as Afghanistan navigates along that difficult path.

It's always a difficult process. It is not easy. The men and women who undertake to lead Iraq
will face a very shaip learning curve, and there will be some real bumps in the road. )

Thomas Jefferson said, when our own nation underwent this process, he said, quote, "We are
not to expect to be translated from despotism to liberty in a featherbed.” Meanwhile, the Traqis must
build the institutions that are the heart of democracy. Coalition countries can consult, they can advise,
but the Iragis will choose what they'll listen to. And that's the way it is,

Is it possible that the country will revert to mayhem? Perhaps. But it's more likely that a set of
serious, capable and educated men and women will find ways to make things work. Not our way, not L
necessarily the way of other coalition countries. Maybe slowly; indeed, very likely slowly.

give up, I'm sure, and step aside, and in other cases they'll get up off the mat and try again to find a

There will be both successes and failures, and the failures will force people to in some cases
better way of moving forward along that difficult path.

o 11-L-0559/08D/23773. _
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Before uming to questions, let me make a, a brief comment on Abu Ghraib. In the past two
weeks, the United States has offered the world a seminar on what happens when things go wrong in a
democracy. The world has seen those shameful pictures, but the same world has watched the United
States povernment take responsibility and apologize to those individuals who were wronged. It's
watched senjor civilian and military leadership come to Congress to testify under oath about what was
known and what has been done. It's watched a free media publish stories of all types, from the accurate
to the grossly distorted. Iraq and the watching world have seen that in our country, no one is above the
law, that we are a nation governed by laws,

They’ve seen that abuse by a few in the military was revealed and investigated by the mildary;
not by the media, by the military, They're the ones who announced it. They're the ones who went
public in early January, within a day or two of a soldier turning in material that raised that alarm, and
they went public and told the world that there are abuses, that they are filing charges because of
alleged abuses in that prison. The media have piled on, to be sure, but the public announcement was by
the U.S. Central Command in Baghdad.

The world will see that Americans will not accept dishonorable behavior. These are important
lessans, though we certainly would not have chosen 1o teach them this way.
Terrorists are working to break the will of the United States government and the American people, and
to break the growing confidence of Iraqis in their right and their ability to live in freedom. We will be
able 10 claim success in Iraq when we can bring our troops home, leaving behind Iraqi security forces
that can provide for the security of those people, leaving behind a nation of free people that is not a
threat to its neighbors, leaving behind a nation that's respectful of the various religious and ethnic and
minority groups in that country. And the existence of such a country can set a powerful example in that
region.

And when the day comes, all who have been a part of such a great stride forward for human
freedom will have the right to be proud of what they've done -- and most of ail, the remarkable men
and women in uniform who remained so steadfast during this testing of our nation's will.

And with your help and the good center of gravity of the American people, we'll see that day in
the months and years ahead, but only if we are steadfast and only if we slay the course.

Thank you, and God bless yon all. (Extended applause.) Thank you very much. (Applause
continues.) I'm told that there are microphones here, and I'd be delighted to respond to some questions.
1'll even answer some. {Laughter.)

You know, Midge's intreduction was biased. She's -- she left out a chapter. When I was asked
to go run the Office of Economic Opportunity, the War on Poverty, and -- Ed Meese remembers this --
1 followed -- it's the first war that had ever been run by a Seargent. It was Seargent Shriver. {Laughter.)
And the president wanted to try to get it fixed and get it on the right track and stop doing the things
that didn't work and get some of the things working.

And I got home one night, and my wife has kind of an unusual sense of humor: there on the
refrigerator was a little sign that said, "He tackled a job that couldn't be done." (Laughter.) "With a
smile, he went right to it. He tackled a job that couldn't be done and couldn't do it,” (Laughter.) You
g0t 10 be tough to be married for 50 years to someone with that sense of humor. (Laughter.)

11-L-0559/0SD/23774
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All right, We have microphones, Why doesn't somebody who wants a question go near a
microphone? Then we can do more of them. Here's one right over here if someone has a question,
Good, you can pass -- oh, good.

Q Oh. Mr. Secretary, it's the observation of myself and many of my friends that the issue of a
free Iraq and the administration of Hussein is a powerful issue. However, I think the more important
issue has been sublimated by that issue, and that is the war on terror. We're more concerned about the
issue that it's being fought on their grounds by onr terms, and the bodies are falling in Iraq and not on
New York City sireets. So I wonder why we can't heighten thal awareness in most of what's issued by
the various departments and the press secretaries. [ think it's the most important issue, and so do many
of my friends, and I don't think it's getting the auention paid to it that it should be. And I'd like to know
what you think on that. Thanks.

SEC. RUMSFELD: I agree. I agree completely with what youn're saying. There's no question
but that the glabal war on terror is the challenge. If you think of where there have been attacks besides
the United States, in Spain, in Madrid, that changed an election undoubtedly; consciously, as a result
of terrorist intent, changed the outcome of an election. I just had lunch with President Aznar, who now
is out of office, and he is convinced that that's the case. But also in Saudi Arabia, in Indonesia, and
country after country we've seen these terrorist attacks, and as wel) as in Iraq and Afghanistan and
elsewhere in the region.

It is -~ as ] mentioned in my remarks, it's a task nol for a baitle, but for a generation as the Cold
War was a generation. We have a whole host of people who are being trained in these schools to hate
the West, to hate progress, to believe that it's in their interest {0 go out and kill innocent men, women
and children. And they have an enormous advantage; they can attack anywhere, anylime, using any
technique; and you can't defend everywhere at every moment of the day or night against every
conceivable technique. Defense simply doesn't work alone.

You have to defend, to be sure, but the only way to deal with it is to take ihe battle to the
terrorists where they are, and find those netwarks. And they don't have countries, for the most part.
(Applause.)

They have the advantage of using our technology, e-mails and computers and pagers and wire
transfers and all kinds of technologies that they never could develop themselves, and use them against
us. They have the ability of going to school on us, watching how free societies behave. Practically
everything we do is public. And they see that. They, they test it. They watch behavior and then adjust
their techniques to accommodate to that behavior.

Soit's a tough job. It's going to be a while. It's going to take a while. And its going to take
determination. Its going to take determination by this generation and, very likely, the next generation.

Question. Yes?

Q Mr. Secretary, I'm a little perplexed about Syria. 1 don't necessarily believe that embargoing
will resolve the problem there, particularly when a lot of other countries that we would like 1o hope
would be on our side are against us there. And 1 don't understand why we are just permitting all of this
continuing problem to be handled in such a rather subtle or diplomatic fashion. Is there anything that
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we can see coming in the future that can deal with the Syrian problem as it's affecting our presence in
Iraq better than what we've been hearing in the press and otherwise?

SEC, RUMSFELD: The fact is that Syria and Iran have both been unhelpful to what it is we're
trying to do in Iraq. Neither government in any way approximates the kind of a system that we're
looking forward to in Iraq, a free system. The dictatorship that exists in Syria is notably different than
the model that we're hopeful Iraq will seize. The handfu] of clerics in Iran that Jead that country, to the
dismay of, I'm sure, a large fraction of their population, they're not interested in seeing a free Iraq, a
system that is representative of the people and that is at peace with its other neighbors.

It's tough, it’s tough to answer your question because what the president and the United States
has been attempting to do is to go about our business in Iraq and try to get the Iragis set on a logical,
sensible path, and to dissuade, through a variety of different ways, the Syrians from making the kind of
mischief that they can make.

I mean, they have -- that border has been porous and people, terrorists, have come across that
border. Syria has been recalcitrant with respect to freeing up Iragi assets that were frozen in their
couniry, and large portions of it have been disappearing.

You say you're not sure the sanctions wilt work. 1 don't think anyone is confident that the
sanctions alone will change the Syrian government from the direction it's on to some much more
acceptable behavior pattern. On the other hand, the Congress has passed sanctions, and they -- it is, in
my view, appropriate that Syria not be rewarded. The hope is that through discussion, and debate, and
consideration, diplomacy, that Syria will recalibrate its direction. Whether that will happen, I don't
know. I wish I did know. But in the meantime, we've got to make sure that they do as little damage to
what we're trying to accomplish in Irag as possible.

Yes?

Q Mr. Secretary, first of all, thank you very much for your service. If there ever was a -
(interrupted by applause).

SEC. RUMSFELD: Thank you. Thank you very much.

Q If there ever was a right person in the right job at the right time, this is it.

AUDIE BERS: Hear, hear.
(Applause.)

Q I didn't know I was going to get so much applause! (Laughter.)
SEC. RUMSFELD: Thank you.

‘ Q The second question is a little more difficult. (Laughter.) After you complete the second term
with George W, Bush as president in the White House and you finish that four years -- (applause) --
would you consider -- would you consrder staying on wnh a new administration in your present
position for the following term? (Laughter.)

11-L-0559/0SD/23776
hitp://www.defenselink.mil/cgi-bin/d1print.cgi ?http://www.defenselink.mil/transcripts/200...  5/20/2004



DoD News: Remarks by Secretary of Defense Donald Rumsfeld to the Heritage Foundation Page 7 of 12

SEC. RUMSFELD: (Laughs.) Oh, my! (Laughter.) I'll have to talk to my wife about that.
(Laughter.)

Yes?

Q Mr. Secretary, I also want to express my deep appreciation for the jab you're doing as
secretary of Defense.

And secondly, you spoke to Mr. Aznar, Senor Aznar. And [ would be — 1 would like to hear if
he expressed any thoughts on his defeat, and what his thoughis are about the Spanish people in effect
capitulating to the terrorists by electing his successor.

SEC. RUMSFELD: He is a, he’s a very interesting man. He served, I think, two terms. He has
a great deal of courage personally. He is, as he has said publicly, disappointed in the decision that was

made by his successors.

He believes very strongly that what's being done in Iraq is the right thing to do, He plans to
write and speak out and, and encourage the countries of Europe and the world to recognize that we
simply cannot allow terrorists to determine the outcome of elections. And he believes deeply that that
is exactly what happened in Spain and he believes that that is what the terrorists will attempt to do in
other countries in the months ahead.

Yes?

Q I'd fike 10 thank you as well, Mr. Secretary,

SEC. RUMSFELD: Thank you.
Q Thank God for you right now.

My question has 1o do with weapons of mass destruction. There's a question as to whether they
existed, and of course we knew they did because he used them. The real question was where the heck
are they? And in the news this morning —

SEC. RUMSFELD: Kind of like my wife. (Laughter.) Well, the answer is that the intelligence
information in our country and in other countries that have excellent intelligence gathering capabilities
was that they existed, that the government of Irag was systematically deceiving the world about what it
was doing. There was a great deal of evidence to that effect. We don't now know what actually
happened.

We've got 1,200 people in the Iraqi Survey Group that are there in the country following up on
leads, attempting to understand what was done, what took place. As you say, we know they existed
because he used them on his own people and his neighbors. And everyone in the United Nations that I
know of agreed that his declaration, that was supposed to be accurate, was fraudulent, that it was
inaccurate. That was widely accepted,

The debate wasn't about whether or not he had weapons of mass destruction. The debate in the
U.N. wasn't about whether or not the declaration was fraudulent. The debate up there was how much
longer did one think that inspections should be allowed to continue the way we were going. And

11-L-0559/0SD/23777
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finally, after 17 or 18 resolutions, a decision was made that that was enough.

My -- I can't guess how much longer it will take to get what we will finally look and say was
ground truth -- certainly months, maybe a year-plus. I just don't know how long it will take. We
~ certainly won't just discover anything. I mean, we did not just discover Saddam Hussein, and he was
hiding in a hole that was big enough to put chemical weapons in it that would kill tens of thovsands of
people.

And how was he found? He was found because intelligence people talked to one person who
talked to another person and said this person might know something, and then tracked it down one
after another after another, and finally somebody took them out there and said maybe around bere.
They didn't find him. Finally, they allowed as how that person ought to look harder, and he walked
over and said try there. And sure enough, they pull up this thing and he's there in the ground. Our
forces had gone back and forth past that farm dozens of times. The only way you'll find it is not by
discovery in a country the size of California. The only way you're going to find out what actually
happened is if finally people are no longer intimidated, no longer frightened, and come -- are willing to
come forward, and the terrorists know that. The former regime elements know that. That's why they
systematically killed yesterday the president of the Governing Council, the Iragi Governing Council,
is, is to instill fear and intimidation.

Think of what terrorism is. Terrorism does not mean you blow up & building. Terrorism means
you terrorize. The purpose of it is to terrorize. It's to change your behavior, 1t's to affect what you do.
And the fear that exists in that country that that crowd might come back in, that we might leave
prematurely and that these -~ this vicious regime conld take back over is real, it's palpable and it works.
And the only thing that will dissuade people from that is time and soccess.

Q On the news this morning, apparently a mortar shell was found that had sarin gas in it. So we
have found some of this material. And then a week or so ago apparently a large quantity was
discovered in Jordan. So clearly the terrorists do have access to it. How does that change -- I would
hope the media would maybe say some things about -- (chuckles) -- this in a proper way, but how does
that change -- (laughter) -- how does that change how we approach things in Iraq?

SEQBUMSEEL_ Well, let me say this about that. The -- I've seen the mtelllgence on the
matter you 've raised. My personal view is the way we ought to handle it - although it's not for me o
decide -~ is to recognize that what you cited, 1 believe, was a field test, which is not perfect, and what
we ought to do is to get the samples someplace where they can be tested very carefully before coming
10 a conclusion as to precisely what it was.

Then we have to be careful. We can't say something that's inaccurate. So what we have to then
do is to try to track down and figure out how it might be there; what caused that to be there in this
improvised explosive device, and what might it mean in terms of the risks 10 cur forees, the risks to
other people, and any other implication that one might draw. And that's going to take some time. So. .
Question?

Q Yes. Thank you, Mr. Secretary. Do you think that the United Nations should have a vital role
in the rebuilding of lraq? If so, why? If not, why not?

SEC. RUMSFELD: The president said so. (Laughter, applause.) Those were his precise words,
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and [ agree with him. The more countries that are invested in the success in Iraq, the better it is for the
Iraqi people. And the better it is for the Iragi people, the more rapidly that country will recover and be
a positive and constructive force in the neighborhood, which helps Jordan, it helps Turkey, it helps the
neighboring couniries.

So I do think it's a good thing we attempt to engage the rest of the world, whether it's the
United Nations or NATO or other countries individually. We now have something like 32-or-so
countries with forces in Iraq, and that's a good thing. And if we can get another U.N. resolution, my
guess is they'll be still additional countries that will be doing -- be willing to put forces in there. And
that relieves the stress on our force and on our coalition partners, and that, in my view, is a help.

Yes?

Q Mr. Secretary, when the Ba'ath party took over Irag in 1959, I believe, they murdered the
king very brutally, and the prime minister, and many, many other people. Has there boen any thought
of returning the monarchy to Irag?

SEC. RUMSFELD: I've seen speculation about that. I've seen people propose that. You may
recall that in Afghanistan that was also suggested, and there was a big loyal jirga and a conclave to
discuss those types of things. And I'm sure that there will be people who will propose that during the
period between now and the time there's a constitution, and it will get sorted out and the Iragi people
will make a judgment about that. Yes?

Q I have a statement or an inquiry. It seems as though much of the world perceives us as being
not evenhanded in our treatment of the Israelis vis-a-vis the Palestinians. And I can't help but wonder if
that is an encumbrance to our efforts in Iraq and elsewhere.

SEC. RUMSFELD: That's been the case for most of my adult life, And the Palestinian people
have not had a good deal over that time. There have been a lot of words spoken, a lot of bullets fired, a
lot of people killed, bt with the exception of President Sadat and Menachem Begin when the Sinai
was returned and various decisions were made, there hasn't been much progress on the Palestinian
front.

And the effect of that, of course, is to create a politically volatile situation in the countries of
that region. And many of them have Palestinian refugees living there that are not their own nationals,
that worry them, and they're concerned. They would like to see the Palestinian problem solved, and
solved in the way that there is a Palestinian state and the Palestinians in their countries move back out
of their countries and into a Palestinian state.

And that issue about what it might look like has been what's been going on for close to 50
years, 40-some-odd years. And, and it's, it is a complicated one. It's one where there is a great deal of
emotion atiached to it. There are times when both sides have felt they were quite ¢lose, but in the last
analysis, the interlocutor on the -- particularly on the Palestinian side, Mr. Arafat, stepped away.

Where it will be in the period ahead, I just don't know. Certainly I think most rational people
hope that they can find a way to solve it. Some people 1ook at it from a distance and say, "Well, why
doesn't the United States just grab them both by the scruff of the neck and shove them together?" And
wouldn't it be nice. And we get that kind of hope expressed from countries in the region.
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So there have been occasions when we've heard that hope from Israel.

But it doesn't work that way. You can't just shove people together and think that they're going
10 stay together. They've got to work this out. They've got to figure out a way that they can live
together in peace.

And there’s been a great deal of progress made; it just hasn't reached a solution. If you think
about it, it wasn't too long ago there wasn't a country that had any relationship with Israel. Today any
number of them have a variety of relationships, both formal and informal.

And so I think we have to keep trying. It's the kind of thing that if you're not working on it, it
gets worse; and if you are working on it, it may or may not get better. (Scattered laughter.) But God
bless all the wonderful people in the wordd who have worked on it over the years and tried to make it
better and tried to see if we can't find ways that -- but if you think about it, there are very few countries
today in that region whose position, formal govermental position, is that they want Israel eradicated
and shoved into the sea. That was -- ] mean, it wasn't too many decades ago that that was the mantra.
But you don't hear that today. It's not considered really acceptable, except by terrorists, but not by the
countries.

Question?
Q Mr. Secretary, I have a -- wonder if I can get your input on a military policy that's been
evolving over the years and has become, 1 think, very evident in Iraq today. And that's the inclusion of

servicewomen in the combat zone, where, even though they aren't in combal MOSs, they are engaged
in close combat, being killed and horribly wounded.

I'm wondering if you view that as a contradiction to current social mores against violence in
(sic) women. Is the notion of chivalry, the conduct of a gentleman, becoming an anachronism?

And also, are we opening up a Pandora's box of gender-neutral litigation, to include everything

. from Selective Service, the draft, and military uniform and physical fitness standards? Thank you.

(Scattered applause.)

(Sighs.) (Laughter.)

Look, we've got terrific men and women doing a great job for this country. They don't do
exactly the same jobs, as you well know, They do somewhat different jobs. There are a lot of things
they do as well or better than the other sex. And my impression is that this is not something that needs
to be adjusted at the present time, :

I think that I'm so darn proud of what they do. And 1 go out there and I watch them, and I see
the determination and the courage that these young men and women show. And to suggest that that
isn't right, that they shouldn't be allowed to do that -- everyone's a volunteer.

It's not like you have conscription and we said you have to go do this, and you have to go do
this this way. Every one of the people there stuck up their hand and said, "Send me. I want to do this."
And that's a wonderful thing.
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S0 I'm -- and I would add, just on the other subject you mentioned, I can't imagine our country
going back to a draft. We don't need it. We're able to attract and retain wonderful people the way we're
doing it as long as we provide the appropriate incentives. And certainly this is a country that's wealthy
enough to do that. (Applause.)

We'll make this the last question, so make it a good one. (Laughter.)

Q Mr. Secretary, going to go back to your first statement. You referred to peop]e -- young
people. particularly, being educated 1o hate us. And ] think we know the schools we're talking about.
I'm curious, what are we doing domestically and/or internationally to shut down the fundmg for those
kinds of schools, or another way to interdict them?

EC. RUMSFELD: Well, the president and the team have put together something like an 80- or
85-nation coalition that are trying to use all elements of national power {0 put pressure on terrorists,
financing of terrorism, teaching of terrorism, and to try to share intelligence and to make life difficult

for people who would do that.

There is a batie of ideas, There's a struggle within that religion where some peopie are trying
to hijack it -- a relatively small minority of the people in that religion are trying to hijack it. And they
are feeding money into these schools that teach people that it's in their interest, religious interest, if you
will, to go out and kill people.

We're not -- where we stand in the world on that is not satisfactory, from my standpoint. I'm
just one observer, and each of you can make your own assessment. But I have a feeling that it's a tough
job. 1 have a feeling that a great deal of that work is vltimately going to have to be done by people in
that religion. They are going to simply -- millions and millions and millions -- hundreds of millions of
moderate Muslims are going 10 have to take back their religion. And we have to try to find ways to
help them. (Applause.)

It's amazing, wﬁen you think of it. We have such a wonderful country and we're so good at so
many things.

We're good at communication. We're good at advertising. We're good at marketing. We are
good at inventing things and creating value. And in this area, we're not competing. We're not really --
as a nation focused in a way that would help us engage in this battle of ideas and help those people,
those night-thinking people all across the globe, and there are a lot of wonderful right-thinking people
all across the globe who recognize -- I mean, think of what we have. Everything we have in this
country is based on trust. That is why we are so productive. That is why this country is so creative.
Because people are free, and they're free to do what they want and think things that are unorthodox and
unusual and to create just an amazing system.

When one compares this system, rooted in trust -- the fact that we can engage in a contract and
for the most part expect that it stands up; the fact you can walk out of your door in the moming and not
have to look around the corner and see if you're going to be shot; that you can send your kids off to
school and you can trust that they're goirig to come back, that is a special thing and we are, because of
the uniqueness of our society, we are the most vulnerable society on earth to terrorism. It strikes nght
at that trust. It attempts to alter our behavior and for us to be something other than what we are, a free
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people. And that is reaily dangerous.

1t is something that takes — is going to take a lot of thought by the best minds in this country,
because we cannot afford as 2 people to find that incrementally we are giving up that which makes this
country so special and so distinctive. (Applause.)
Finally, if you see someone in uniform, say "thank you."

(Applahsc.)
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TO: Gen. Jim Jones

ce: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld n LW

SUBJECT: Response to Periodic NATO-EUCOM Report

May 20,2004

1. ISAF Expansion. I continue to think we need to push the other countries o

step up. The US should not make it a pattern of {illing every vacuum. [am

reluctant, but I am willing to talk about it,

2. Bosnia. Good.

3. Kosovo, Sounds right to me. We have to get NATO to work hard on national

caveats. You're right — they are killing us everywhere.

4. NATO Response Force. What do you propose we do? This should be

elevated, and pushed. It is critically important.

5. Olympics. We need to keep pushing NATO as a response for Greek Olympic

security. We should not fill every vacuum, Tagree with you that NATO ought

to be able to do it.

6. NATO Strategic Intelligence. Good.

7. Pre-Istanbul Comments. 1 agree. What do we do about 1t?

8. OIF. I agree completely that 1% 1D and you folks are doing great work o

communicate and solve the problems for the families.
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9. EUCOM name. I will talk to General Myers and think about the renaming,
but at the moment T am reluctant until we think through some other things. But

thanks for the thought.
10.Summit., Thanks,
I look forward to seeing you next week,

Regards,

Attach.
5/18/04 EUCOM memo to SecDef: “Penodic Report [rom NATO-EUCOM’

DHR:dh
05200420

Please respond by ¢ / ‘f/ 0 '/
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To: SECRETARYOFDEFENSE
Ce: CJCS VCJCS

BELOW PLEASE FIND A SHORT SUMMARY OF THE CURRENT MAIN ISSUESCURRENTLY
ONGOING INNATOAND EUCOM:

1.NATO:

-ISAF EXPANSION: "DEAD IN THE WATER. FOR NOW, UNLESS NATIONS CONTRIBUTE
TO REMAINDER OF FORCE GENERATICN. { NEED 5 C-1308, 1 ROLETWQ MEDICAL
STAGING UNIT, SOME INTELL ASSETS, 4 UTILITY HELOS FOR KABUL, AND 36 PECPLE
WITH VARYING SKILLS NECESSARY TO KEEP KABUL AIRPORT OPEN 24/7, BEYOND 1
JUNE}. CJCS HAS ALL AMPLIFYING DATA.1 KNOWTHIS IS A TOUGH TIME FOR US, BUT
U.S. CONTRIBUTIONTO NATO OPS IS NOW AT 0.2% OF QUR TOTAL CAPABILITY. ONE C-
130 FOR NATO, FOR 3 MONTHSWQOULD HELP GREATLY..... THEN AGAIN, ANYTHING
WQULD HELP GREATLY!

Subject: PERIODIC REPORT FROMNATC/EUCOM
MR. SECRETARY,

-BOSNIA: ON TRACK FORHANDQFF TO E-U IN DECEMBER. U.S. DRAWDOWN OF
BASES (S UNDERWAY, WILL KEEP SMALL PORTION OF EAGLE BASE FOR U.S. FOLLOW-
ON MISSIONAS AGREED.

-KOSOVQO: RETRAININGTHE FORCE, TRYING TO MAKE IT MORE USABLE, NEED MORE
SUCCESS ON POLITICAL FRONT. U.N. NOT BEING SUCCESSFUL AT PRESENT. AM
RESISTING CALL FOR MORE TROOPS IN FAVOR OF MAKING THE TROOPS WE HAVE
MORE USABLE { NATIONAL CAVEATS CONTINUE TO KILL US).

-ACTIVE ENDEAVOUR: LIKE ALL OTHER NATO OPS, NOT PROPERLY RESOURCED,
BUT DOINGWELL NONETHELESS. LIKELY TO CONTINUE IN 05, NATO's ONLY REAL
GWOT MISSION AT PRESENT....WELL RUN, BUT CRITICALLY SHORT OF MARITIME
PATROL AIRCRAFT (75% SHORT OF REQUIREMENT).

-NATC REPONSE FORCE: HITTING SOME SNAGS AFTER GREAT TAKEOFF. NATIONS
WANT AN NRF...BUT THEY DON'TWANT TO USE IT! THIS WILL BE A MAJOR PROBLEM IF
NOT FIXED. SOME OF THIS 1S CULTURE, SOME OF IT ISWHO PAYS FOR ITWHEN IT IS
USED? NONE OF THE ARGUEMENTS ARE VALID.

-OLYMPICS: NATO IS RESPONDING TO GREEK REQUEST FOR SUPPORT. STRONGLY
RECOMMEND THAT U.S. USE NATO TO ANSWER GREEK BILATERAL REQUESTS FOR
ANY HELP. NATO SHOULD BE ABLE TO DO THIS. IF THERE ISA U.S. ONLY CAPABILITY
NEEDED { AS YET NOT IDENTIFIED) WILL ADVISE. OPERATIONAL COMMANDER IS
ADMIRAL GREG JOHNSON, AND TACTICAL NATO COMMANDER IS VADM HARRY ULRICH.
HAVE SENT MESSAGE TO AMBASSADOR MILLERAS TO THIS COA.

-NATO STRATEGIC INTELLIGENCE: WILL PROPQOSEA PLAN FOR DEVELOPING NATO
STRATEGIC INTELL CENTER. PROPOSAL CENTERS ON A "NATO ANALYSIS CENTER
VICINITY OF JAC MOLESWORTH. CRITICAL SHORTFALL IN NATO({ KOSOVO WAS A
TOTAL SURPRISE....NOINTELL !)

-PRE- ISTANBUL COMMENTS: NATO's "CANCERS ARE IN FULL BLOOM.....GAP
BETWEEN POLITICALWILL AND WILL TO RESOURCE IS AS WIDE AS EVER. NO NATO
OPERATIONAL MISSION IS FULLY RESOURCED, MULTI-NATIONAL LOGISTICSISA
FUTURE MUST. NATIONAL CAVEATS, COMMON FUNDING LIMITATIONS, NATIONAL
BUGETS FOR SECURITY ARE DECLINING ( 11 NATIONS NOW UNDER 2% ), ARE
CONTINUINGTC LIMIT PROGRESS. PERSONAL OPINION ISTHAT CONTINUING ABILITY
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OF ANY ONE NATIONTQO ALTER NATO COA IS A MAJOR LIMITING FACTORTO NATO's
POTENTIAL TRANSFORMATION.

2. EUCOM.

-OIF: IMPACT OF 2 DIVISIONS IN IRAQ IS FELT, PARTICULARLY IN FAMILIESOF 18T AD
(RECENTLY EXTENDED). USAREUR DOING GREAT WORK TO COMMUNICATE AND
SOLVE PROBLEMS FOR FAMILIES.

-FOOTPRINT: REGULAR GERMANINTEREST/CONCERN ABOUT THIS ISSUE.
GENERALLY "BUY" THE TRANSFORMATION THEME WE HAVE TOUTED. THEY ARE NOT
INA STRONG POSITIONTO OBJECT....% OF GDP FOR SECURITY GOING TO 1.3%
ACCOMPANIED BY FORCE REDUCTION (ARMY CHIEF RESIGNED IN PROTEST)

-NEW"EUCOM" NAME: INAN EFFORT TO BETTER TITLE THE REGIONS WE OPERATE
IN, SUGGESTWE CONSIDER RENAMING PACOMAND EUCOMTO NEW DESIGNATIONAS
WESTCOM AND EASTCOM, RESPECTIVELY. HENCE WE WOULD HAVE.... NORTHCOM,
SOUTHCOM,CENTCONM, EASTCOM, AND WESTCOM...... ALL "GEOCOMS".....PASSING
THOUGHT!

-AFRICA: CONTINUING EXCELLENTWORK IN STIMULATING INTERNATIONAL
DISCUSSIONTHROUGH EUCOM SPONSORED "AFRICA CLEARING HOUSE" SYMPOSIUM
25-26 MAY. IDEA ISTO GET CONCEPT OF HELPING AFRICANS HELP THEMSELVES
EMBRACED BY COALITIONOF NATIONS.

-GTEP LIKE MISSIONS: WILL SUBMIT LIST OF POTENTIAL NATIONS WHIGH COULD
BENEFIT FROM GTEP LIKE PROGRAMS

-D-DAY PREP: PROGRESS WITH D-DAY EVENTS IS GOOD. WORKING WITH NAVY TO
ENSURE PRESENCE OF U.S CARRIER OFF COAST. FRENCH INTEND TO HAVE CHARLES
DE GAULLE CVYN PRESENT ON BACKDROP. MY VIEW IS PRESIDENT BUSH QUGHT TO
HAVE HIS THERE AS WELL.

-SUMMIT: WILL FORWARD A PAPER TO ADDRESS BOTHNATOAND EUCOMISSUE
FOR YOUR USEAT ISTANBUL. ITWILL BE A MILESTONE REPORT OF HOW FAR WE
HAVE COME SINCE PRAGUE....THE GOQD AND THE BAD.....AND THE WAY AHEAD.

3. SUMMARY:

-STILLAN ACTIVE TIME WITH TWO TRANSFORMATIONS ( EUCOM AND NATO).
STRONGLY RECOMMEND U.S. SIGNAL INTENTTO SUPPORT ALLIANCE AT SOMHE LEVEL
OF OPERATIONALCONTRIBUTICN, TG INCLUDE THE NRF. ALSO RECOMMEND THAT WE
UNDERSCORE EUCOM TRANSFORMATIONAS BEING AN EFFORT TO MAKE OUR
FORCES MORE STRATEGICALLY EFFECTIVEAND USABLE. EMPHASIZE VALUE OF
ROTATIONAL FORCES...WILL NEED SOME ASSURANCES THAT THIS IS A REGULAR
PART OF THE PLAN TO AUGMENT THEATER PRESENCE.

-FUTURE IN AOR IS PROMISING DESPITE MAJOR OBSTACLES. YOU HAVE AGSEMBLED
A MOSTWILLING TEAM, AND WE WILL DO THE JOB!

VERY RESPECTFULLY,

[ g
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TAB A
APR 1 4 2004
TO: Gen. Dick Myers ‘Hb
Steve Cambone
cC. Paul Wolfowitz

FROM: Donald Rumsfeld /p/\

SUBJECT: Threats

On this Jacoby threat report, I would like to know what we are doing on all the

relevant potential targets.
Thanks.

Attach,
4/10/04 DIA info memo fo SecDef re: Threats

DHR:dh
04)304-8

Please respond by “4{ 2o / d “!

' T

0SD 07592-04
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TAB
APR 27 2004 :
TO: Gen. Dick Myers ls
CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld” | )“"

SUBJECT: PRTs

Please have the Joint Staff start working with John Abizaid to respond tc this

memo from March 8, so I know what the answer is.

Thanks.

Attach.
3/8/04 SD memo 1o CENTCOM [#030804-14)

DHER.:h
042304-8

Please respond by s f i l ° ‘,ﬁ

0SD 07594-04

Tab
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May 21,2004

TO: President George W. Bush

FROM: Donald Rumsfeld f) -/ ﬂ ‘/(

SUBJECT: Briefing on Global War on Terror

Mr. President—

You will recall that you asked us to meet with you to discuss the global war on
terror. We were scheduled for an hour and a half, in your upstairs quarters, so it

would be less formal,

As you know, we had to cancel the meeting because it was scheduled for the time

1 had to be on Capitol Hill dealing with the prison problems.

After the discussion we had yesterday with General Abizaid, it strikes me that our
briefing on the Global War on Terror might be timely now. We are prepared to
come over at any time you feel would be appropriate to make the presentation that

we had planned for two weeks ago.

Respectfully,

DHR:dh
052104-7

0SD 07595.04

11-L-0559/0SD/23789
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May 20, 2004

TO: President George W. Bush

FROM: Donald Rumsfeld (9__ H ﬂ W

SUBJECT: Gingrich Note

Mr, President—

Here is an e-mail from Newt Gingrich. As you will note, he asked me if 1 would
share it with you, and I am happy to do so. It certainly fits with our discussion on

Thursday.

Respectfully,

Attach.
5120104 Gingrich e-mail to SecDef re: We are Not Winning the War on Terror

DHR:dh
052004-40

0SD 07598-04

11-L-0559/0SD/23790
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cc: Cx 2d0ock
)(6) Gu‘l"b(

, CIV, OSD

From: Thirdwave2@aol.com

Sent: hureday, May 20,2004 7.57 AN
ok

To: _ Lo DR on.mil;
John.Craddeck@OSD. Pentagon. mii](D}(6) jack patterson@osd.mil

Subject: we are not winning the war an terror-newl

for secdef, despsecdet
| cannot be at the dpb today but | wanted to share this with you
I wish you would share this with the President
it will not make him happy but | think it is profoundly accurate.
as you know | spent a lot of time outside the official system talking with military and
intelligencefolks. The following is my deepest warries about where we are.

at the Crossroads
someone told me that the Presidentin Georgiawas emphatic that we are winning
the war onterror and that he was explaining that we were Killing terrorists and they
were declining in numbers

it is dangerous for him to say this and even more dangerous if he believes it

we are not winning the war on terror and in the absence of profound changes in our
strategies and systems of implementationwe will not win the war on terror

the Irreconcilable Wing of Islam is larger and more popular than ever
the funding from Saudi Arabia is continuing
Saudi Arabia and Pakistan are tar more dangerous than Iraq and Afghanistan

there is a real risk of a catastrophic atlack somewhere {a successful version of their
effort in Jordan that was stopped) including the United States

there are four groups in American foreign policy today
1.the Howard Dean withdrawal faction

2. the John Kerry stay engaged but only with the UN, the French and The Russians

5/20/2004 11-L-0559/0SD/23791
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support faction
3. The partisan loyalists who salute without question

4. those whao believe the Presidentis morally right in his positions but the strategies
and implementation systems are profoundly too weak

with each passing week people are moving from three to four

the more the Administration protects and defends current accomplishments and the
less it demands bold, decisive change the harder it is to keep from speaking out

this transcends politics and is about national security and a lot of American lives

5/20/2004 11-L-0559/0SD/23792
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APR 2 3 2004
TO: Les Brownlee

cC! Mike Wynnc
Gen. Dick Myers
Paul Wolfowitz

Gen. Pete Schoomaker
FROM: Donald Rumsfeld "}) A/M
SUBJECT: Ammunition Shortage

I have some questions regarding your response Lo my memo:

1. 1f there has been under-funding of ammunition procurcment since 1988, as you say,
onc would have thought that it should have been corrected well before 8711, and that
it would have been the responsibility of the Army to make the casc for appropriate

funding under its organizc, train and q u i p responsibilitics. Has that account been

used as a “billpayer”?

2. You say there were increases directed in small arms training strategy “immediately
after 9/11,” What were they, and when?

3. Why wouldn't the Defense Logistics Agency procure common ammunition (like

small arms)? Mike Wynne, please look into that issue.

Les, seeing your responsc makes me wonder what other situations may exist like this one that

the Department may not have been sufficiently attentive to. Pleasc look into that question

and let me know. Thanks.

Attach.
4/8/04 SecArmy memo to SecDef re: Shortage of Ammunition

DHR:db
(42104-3

R AP E QISR R R CRAPAR TP RN T NNV ONNNP NNV RN NN

Please respond by ___ 5. r/ ¥/ 0 "{
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DEPARTMENTOFDEFENSE

WASHINGTON HEADQUARTERS SERVICES
1155 DEFENSE PENTAGON
WASHINGTON, DC 20301-1155

INFO MEMO

May 14, 2004, 8:00 AM

¥

FOR: SECRETARY OF DEFENSE

FROM: Michael W. Wynne, Acting Under Secretary TAcgrisition,
Technology & Logistics)
R. L. Brownlee, Acting Secretary of the A

SUBJECT: Ammunition Shortage

e This responds to your April 23.2004, query concerning ammunition shortages.
(TAB A)

o  We have prepared ajoint response to your guestions on the Army ammunition
shortage. Both before and aftter September 11th, the Army took prudent and
balanced steps to resource capabilities to best meet strategic challenges to win
our Nation’s wars. Ammunition has historically not been fully funded 1o the
total Army requircment. This is truc for other Army programs as well given
the numerous demands and constrained resources over time. It does not imply
that the Army has been neglectful of providing ammunition resources or used
ammunition accounts as a “billpaycr.” Funding for Army ammunition hus
increased steadily over the past 1O years. Since 9/11 the Army has further
adjusted prioritics to support the Global War on Terrorism, to include inercascs
in small arms training requirements and warfighting expenditures. Qperational
expenditures have exceeded initial projections; we have and plan to use
supplemental funding to support replenishing that ammunition.

o hew bl

® On September 28, 2001, the Chief of Staff of the Army direcled an immediate
increase in small arms weapons training in preparation for combat operations.
He specifically directed that all active duty seldiers qualify on their weapons
twice yearly versus once, and that they conduct a collective live-fire exercise
annually. He also directed a complete review of all training strategics, which
resulted in additional training requircments that go into effect starting in FY05,

* Your question regarding the Defense Logistics Agency (DLA) raises a good
point. Managing the life-cycle of conventional munitions, from research and
development to production, storage and demilitarization would require a major

Aver el

‘.‘? 0SD 07658-04
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SUBJECT: Ammunition Shortage

expanston of DLA’s current capabilities. Ammunition acquisition and
management more closely resembles the process used for weapon systems than
commodittes. Ammunttion 1s unique in the complexity of the types and
calibers of rounds. and the variety of suppliers and facilities that support
ammunition production in the industnal base. Specialized management skills
are required due to the constant change in operational demands, weapons
platforms, force structure, and traiming requirements. Due to this complexity
and recent actions by the Army to improve ammunifion management, we
recommend the Artny maintain this responsibil<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>