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March 8,2009
TO: Powell Moore
cc: Paul Wolfowitz
) o
FROM: Donald Rumsfeld AN
5‘\ Y
SUBJECT: Buddy System
Please show me a proposal for a buddy system for OSD to get each person
assigned to certain people in the House and Senate to develop good, continuing
linkages to keep us connected.
Thanks.
DHR:dh
030804-48
Please respond by 3{ 26 I/ ° ‘){
o |

0SD 10892-04
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March 8,2004

TO: Steve Cambone

ce Paul Wolfowitz
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld('w
SUBJECT: Discuss Memo

Let’s talk about this memo from Chris Williams.
Larry/John, please set up a meeting.
Thanks,

Attach,
2/10/04 C. Williams memo to SecDef re: Upcoming Missile Defense Activities and Operations

DHR:dh
130804-54

Please respond by /{ 7{] 9?/

0SD 1089370@
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February 10, 2004 » - 0 a M‘DBV\R

— R[cwﬁt‘
+« MEMORANDUM FOR SECRETARY RUMSFELD

S -_— Kf Ve
FROM: Chris wmiamsw . J

/‘Q\L’?/ SUBJECT: Up-coming Missile Defense Activitics and Operations

Sir, according to news reports, the Department plans 1o begin putling missile
defensc interceptor missiles in launch silos as carly as June and have a rudimentary
missile defense system in operationby October. First and foremost, this is truly a
remarkable accomplishment - one in which you, the President, LTG Kadish, and many
others can and should take enormous pride. It was barely three years ago that we were
discussing how to restructure the BMD program. From decision to limited operational
capability in three years! Now that is acquisitionreform in carncst!

As we movce into this ““scason of operations”, steps should be taken now to
develop an overarching programmatic and political “gameplan” regarding BMD activities
and operations. What do I mean by this?

* There should be a single “master schedule of cvents” produced and updated
weekly that lays out important activities, responsible partics, and points of
contact. That document should be prepared by OSD Policy (together with
MDA) and sharcd with kcy DOD officials and with Condi at the NSC and, when
appropriate, Andy Card and Karl Rove, and should include not only major
programmatic activities but also Congressional hearing dates, major speeches
planned, etc. It will be a usetul tool for you to hold people accountable for
delivering this capability on the schedule directed by the President.

e There needs to be a standard taxonomy adopted by all involved (DOD, State,
NSC, industry, Hill supporters, etc} to describe what capabilities are being made
operational, how effectively they might reasonably be expected to perform
against cerfain threats, the national security value they provide, how they fit into
the longer-term BMD and broader stratcgic capabilitics architccture, ctc. For
example, at what point will you (or the President} assert that the nation
possesses a limited capability to shoot down hostile missiles? Will that
capability bc availablc 24/77 Do we belicve such a limited capability will help
deter aggression? Who will have rclease authority and who will command-and-
contfrol the defensive interceptors? etc. We need factually accurate and
appropriately scrubbed answers to these and other important questions well in
advance of any operational deployments. And we need them soon, since
testimony on the FY2005 Defense budget has already begun and since June is
just a few short months away.. ..

» (Consideration should be given now to when and how to “roll out” the fact that
America is no longer defenscless against in-coming ballistic missiles. Doces the
President wish to announce this during his nomination acceptance speech at the
conventionin New York? In a ceremony up in Alaska? Or does the White

11-L-0559/0SD/25619



House wish to “low-key™ such an event? This will no doubt be a big event for
many in the President’s political base, including many battle-scarred missile
dcfense proponents on the Hill; should a high-protilc cvent be considered?

®  There will also need to be a clear strategy for dealing with our friends, allies,
and adversarics, How we talk about this capability will in part help determine
how other nations respond to the announcement.

In sum, we are rapidly approaching a major milestone in defense policy and
operations. We need to develop a forward-looking strategy and plan for this important
set of events. I would be pleased to assist you and your staff in any aspect of this
undertaking you deem appropriate.

Best regards.

11-L-0559/0SD/25620
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March 8,2004

TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz
Steve Cambone
LTG John Craddock

FROM: Donald Rumsfeld(D/\

SUBJECT: SOLIC Memos

I find T am not reading some of the memos Tom O’Conncll sends me. T don't
guite know why. Possibly I don't feel they have been staffed through you or

through the Joint Staff,

I uncomfortable with an organization as important as that seeming not to report

through an Under Secretary. What do you propose?

Thanks.

DHR:dh
030804-64

Please respond by 3 ’7’/ oY

0SD 10894 -U‘f
11-L-0559/0SD/25621
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March £, 2004

TO: " Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld v

SUBJECT: Review Gompert’s Ministry of Defense Paper

Along with the Joint Staff, please review this piece from Dave Gompert, make any

edit proposals you two want and then send it back to him with an okay.
Please do it within three days.

Thanks

Attach.
1/26/04 “MOD’s Mission Achieved by Upholding Accepted Values™

DHR:dh
030404-11

Please respond by 3 [ 1172

0SD 10895:04

11-L-0559/0SD/25622
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MOD’s mission achieved
by upholding accepted values:

Civilian Control: The Iraqi Armed Forces and all people working in the MOD shall be responsible
to civilian authority.

Professionalism: The culture and character of the Ministry will reflect professionalism, technical
competence, non-interference in political affairs, merit, national allegiance, respect for individual
rights, and the rule of law. The MOD shall understand and show respect for Iraqi civil society.

Unity: The MOD will play its full part in reinforcing national unity, and will neither institutionalize
nor be used 1o foster disunity.

Representative: While based on merit, the MOD shall be broadly representative of the Iraqi
society. No part of the MOD should be dominated by any one group.

Integrity: There will be zero tolerance of corruption. Ruies and regulations will be established to
eliminate waste, fraud, and abuse, and avoid ali employee conflicts of interest.

Stewardship: The MOD shall earn the respect and confidence of the Iragi people by accounting
for resources, being effective, acting in the country’s interest, abiding by laws, and telling the truth.

Transparency: The Iraqgi people, or their elected r?resentatives, have the right to know about
MOD's policies, organizations, financial matters, and conduct of operations. The MQOD shall also
be transparent in its international affairs, including active participation in international security
institutions and the development of cooperative security relations.

AffordabilitK: The MOD must ensure that the scale, capabilities, and costs of defense efforts are
in line with the real needs of the country and must be built and maintained within the means of the
Iraqi budget.

1.26.04

11-L-0559/0SD/25624
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TO: Steve Cambone

CcC. Paul Wolfowitz

FROM; Donald Rumsfeld ™\ )‘

SUBJECT: NSC Notes

March 7, 2004

I talked to Colin and Condi today. They said Paul Wolfowitz and Rich Armitage

are going over all of the NSC notes with Hadley and noting what took place

during the pre-9/11 part of the Administration. They reminded me that we

generated a number of alerts in June and July during a threat period and put our

forces on alert,

Please talk to Paul and see when they are doing that and get involved. They have

the NSC notes and will run over them with us, Condi spent an enormous amount

of time doing it.

Thanks.

DHR:dh
030304-14

Please respond by b'/ ”// d "/

11-L-0559/05D/25625

0SD 10896-04

TN

&t -

-



!

S, @m« ;u(% %

March ;’, 2004

,/\’Lfo

7

WARA

TO: Gen. Pete Pace

CC: Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld ’Q/L
SUBJECT: Iraqi Police

The Iraqi police have to be the top priority. 1don’t feel that anyone is Vgiving me
the information I need. I need to know what Sanchez’s people are going to do,
how we are going to buy the equipment, how the budget is allocated and does it

need to be reallocated.

Thanks Ole. pel
3/23%

DBR:dh

0304043-28

Please respond by 5’ 17 Dy

Ao
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March 8, 2004 3 / ﬂ :'

TO: - Paul Wolfowitz.
FROM: Donald Rumsfeld(a\ H
SUBJECT:  Status x
P =
: , : , <
What is the status of this February 3 memo you sent me?
Thanks.
Attach,
2/3/04 DSD memo to SecDef
DHR:dh
030804-5
Please respond by 2’/ P" o ‘f
\‘f{
o
,r,.
s

11-L-0559/0SD/25627 PSD 10898-04



MEMO TO: Secretary Rumsfeld DATE: February 3,2004

FROM: Paul Wolfowitz

SUBJECT: Bremer’s Situational Awareness ; ’M

Don,

Thanks for pushing back on Jerry this morning about his repeated insinuations that
your “staff had misinformed you.”

]

We do need to get as much ground truth as possible concerning facts, That was
precisely the purpose of sending out the Eikenberry team. They probably know more
now about the security situation than any of us, including Sanchez and Bremer. (Onc of
their observations is that Bremer’s main contact with the division commanders comes
when they visit Baghdad. Apparently (I have no personal knowledge on this point), Jerry
rarcly visits them in the field.)

Jerry seems to be confusing the issue of who does the training in Jordan with the
issue of who’s been training and managing the police who are in the ficld already. As
you said, virtually all of the training that’s been done up north has been done by the
military and the equippipg has been done using CERP funds. There was a slow-down in
the fall because the CERP funds did dry up.

As for Baghdad, there is more CPA involvement there, mainly thanks to Bernie
Kemcek’s successor, Steve Casteel, his Deputy, a British policeman named Doug Brand,
and Jim Steele, Bremer’s advisor. They have very few people working for them and even
in Baghdad most of the’workis still being done by U.S. military police, many of them
reservists. For example, when [ visited a police station in Baghdad on Sunday, there
were 8 or 9 US. Army MPs and Civil Affairs personnel working there and no one from
CPA. In Mosul, we visited a police station that Dave Petraeus has stood up. It is much
better equipped and professional-looking than the still very primitive situation we
encountered in Baghdad.

The bottom line for me is that the training, equipping and organizing of the police
has to be done by people who put great energy into the job. It’s fine if the State
Department sets the training standards and provides policy guidance to the trainers, as
long as that doesn’t lead to still further delays. Once the police are trained and equipped,
they can come under the control of the Ministry of Interior that therefore we can wait for
the Ministry of Interior, if that’s the decision.

Jerry says there is a program, it 1s underway and “it’s working, but more slowly
than we’d like.” But timing on this is everything. As you know, delays jeopardize
success and they put American lives at risk.

11-L-0559/05D/25628 08D 10898-y.
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MEMO TO: Secretary Rumsfeld DATE: March 10,2004
FROM; Paul Wolfowitz

SUBJECT: Status of February 3 Memo

Don,

This problem has been fixed by the directive you signed out to Bremer and
Abizaid a week or $0 ago.

e VT

hO DM O]

Ao o §

8-
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TO: Iarxy Di Rita
LTG John Craddock
Dov Zakheim
Gordon England

cC: Paul Wolfowitz

FROM: Donald Rumsfeld /)’n-

SUBIJECT: Presidential Helicopter

The subject of the Presidential helicopter came up yesterday. Iunderstal

Navy is the contracting officer for it.

I would like to have someone quickly brief me on it. Tell me wh

N~ Q\Uv

;lll . -
(o Jom VILE

T‘nls l-S an
lpeen
IOUASJ ‘M"‘-“""' I+ hes . ~fy
Dr . Zﬁkh"'“’\' Lr”'f

L)

paes

W M (Myn

the facts are—

whether or not the Comanche deal has affected it and who is going to make the

final decision. My impression is the White House does nOt

be made over here.

ant 1o, and it should

Pleasc come in with a proposal. There is no rush to fhake the final decision. From

what I have heard, it is fine if we do it very late this year. In any event, I don’t

want to be blindsided on it.

Thanks

D’HR:h
030404-29

Please respond by 3/ / ‘?' 0

*

/
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March 8,2004
TO: Steve Cambone
CC. Marc Thiessen
FROM: Donald Rumsfeld 'D\

SUBJECT: 9/11 Testimony

Here is the testimony. Ihave been over it, It needs a lot of work.
I have these thoughts:
I. I would get Marc Thiessen involved immediately.

2. Ithink we need a section for each of the four main questions that we have been asked.
The answers can have some commentary, but basically they should be bullet points.

— What we did JTanuary 20,2001 to September 11,2001.
— What we did on 9/11.

— What we have done 9/11 to 3/04.

— Qur recommendations.

3. Tthink more bullet points throughout would be good. Tt is more powerful and it
shows a list, rather than having each thought buried.

4. We ought to think about having attachments — forexample, my 1984 speech, the
Guidelines for Going to War, and anything else that we can think of —so it gives them
some stuff to chew on.

It i5 a good start. Thanks.

Altach,
3/1/04 Dralt testimony

DHR.dh
030804-1

Please respond by

0SD 1090 0': 04
11-L-0559/05D/25631
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STATEMENT BEFORE THE 911 COMMISSION
@ Mot r
23 March 2004 @ R‘)M/ gﬁ— ’Q'F"‘;{ ?

Lo au \'), >

foet g o
Introduction - 2afat ™

- qlu
i ve e
- Lm wre~dagnd .
Thank you, Chairm Kean alrman Hamulton, f@l’—tﬂ'ﬁ-ﬁﬁﬁ-ﬂ-’l@-h@fés

Man‘.lrl,

todey et you, o 2t the members ﬁ:n:_pmmdmgm@-{he_m

contrj ITRON S nt

,)

You have been entrusted with an important task. The insights that you.eer—
provideate valuable to those who-are charged with defending (he nation against

por N5 20

attack and, speciﬁcally, the terrorist assault of the kmd/u?‘: suffered on Seplember
Y3 Mmog At

11, 2001. WWorward to reeewmj-your recominend auo/lls as to how the

country might arrange r prepared to disrupt such assaults and to

deny yédversaries their objectives Wﬂhﬂﬁ?eé—
\{"’ v LM ‘t & f{ﬁ"' —
recount the actions undertaken by the Department of

Defense to prepare itself in the months prior 1o the attack of 911 to operate against

t W‘m JI. 751*;4:’ "
21% century threats, actions taken on the day of 911 and in ,

wiiiviplelialbvinbale

1
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and to offer some thoughts on the 1ssues you rmgh&as_)metw}]ow the nation

might improve its capability (0 anticipate and disrupt or defeat 21¥ century threats.

An Era of Surprise; Intelligence’s Role

fD\}} cA B Y']Uw\u o?"tcfc{w-/

Meary-of yeuhavehgargwre-say imthe-past that we live in an era of surprise.

Irecently reviewed the transcripts of my confirmation testimony,, a-nd:l-ﬂmug hl it
Or e Wi Senopy lommit-s - Wn)j%'xz#/ ov 1'” e WiHprr

i

was notable th tlﬁﬁdﬁoﬂj&ed a single question about Al Qaeda. [ ¥xe previousky—-

Th Al T n 1952
reyjewgd Vice President Cheney’s confirmation testimony, as Secretary of
Hed pha
hiled phof I M 5 st L, Lrag.

Defense, and nobody mentioned Kuwaitor A p-’ e

i’-{ a qu-— hz-‘{ﬂ‘*m"

Dunng my confirmation hearings, [ was asked tht concerned me most, amd—
~ whet M he Ve g mawa%-»

{1 answered immediafely and unequivocally that it was intelligence. To be ¢lear,

my concerns aboul intelligence were not related 1o the dedication and
professionalism of the men and women of the intelligence community. Rather, it
was born of my conviction that intelligence —its collection, analysis, and
translation into appropriate action—is exceedingly difficult in an era of surprise, —
)n ﬂ*.‘ 2 P&,,,‘L,,u’ )

This era is a challenge tor intelligence due to the dynamism and complexity

of the world in which we live—of the growth of an international economy, the

enbajudplilinjidtninlsds
2
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volume and rate of global interactions, and the depth, breadth, and extent and ease
of communicati OHEZ that have been forged among public and private individuals and
institutions around the world. Moreover, whereas during the Cold War, we could
more easily define our intelligence priorities, today we are driven to concentrate on
multiple potential adversaries —both state and non-state actors —operating around

the globe and in cyber-space.

The ability of the intelligence community to monitor, analyze, report, and
warn about impending events, and, specitically, to sort from that weattil of data
threats to the U.S. and its interests, is 1nade difficultby the dynamism and
complexity of our world. It is compounded by the fact that the capabilities of the
intelligence community to steal the secrets of those who would do us harm, and to
convey those secrets to policy-makers in confidence, continues to be compromised
by leaks, unauthorized disclosures, government démarches, the easy flow of
experts and expertise on lechnical matters, and the rapid spread of technologies and

expertise useful to deny and deceive U.S. intelligence efforts.

&f

A summary of the harm done to the United S‘lates% the likes of’/Ames,
ke m )
Hansen, Pollard, ang? others, suggests thats% features of per national technical

means for collecting intelligence are compromised even before

R
11-L-0559/0SD/25634
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the systems of which they are a part) Hardly a day goes by when our newspapers
A -
don’t carry a story that reveals appropriately classified information. This activity = MJ%J
J A, st — 7
4proﬁts only our adversaries.
oV
As part of ,,t.h“f complicated world is-wdiichowg live , adversaries of the
A

United States and its friends and allies have chosen terrorismas jl€ preferred
instrument to force free nations to submit to their agendas by inflicting horror upon

their innocent citizens,

Terrorism an Abiding Concern

{0
(YL.,H"*J ~
‘\\\ 5'1’\*? & geest Ape
The rea]ijt:f terrorism is not new. Back when I was'Middle East envoy | ~
}@Joxm‘ﬂ(-
began (o take sharp notice of it 881 n several distinguishing characteristics

| o wew _
about it ast-Fekayed in a talk spare years ago. 1 said, QU’U e -
“Terrorism is growing.

“Increasingly, terrorismis not random nor the work ot isolated madmen.
Rather, it is state-sponsored, by nations using it as a central element of their
foreign policy.

eyl
1 1-L-05594/OSD/25635



“...Terrorismworks. A single attack by a small, weak nation, by
influencing public opinion and morale, can alter the behavior of great nations . . .
Unchecked, state-sponsored terrorism is adversely changing the balance of power

in our world.
“Terrorist attacks can take place at any time, any place, using any technique.
Regrettably, it is not possible to defend every potential target in every place, at all
times, against every form of attack. Defense has its limits and its costs.
“Terrorism is a form of warfare, and must be treated as such. As with other
forms of conflict, weakness invites aggression. Simply standing in a defensive
position, absorbing blows, is not enough. Terrorismmust be deterred.
“In my judgment, terrorism, even today, is dangerously underestimnated.” 19/7&'06’76
/4

I said those words in 1984, 20 years ago.

Changing Threat Posed by Terrorism

ynfivlsjjunj Ry
11-L-0559/08D/25636
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What is new today, however, is the potential for terrorists to gain access to
weapons ol mass destruction. My service on the Ballistic Missile Threat

[N i 195D 5

Commissianunderscored [or me and {or many others the extent (0 which
proliferation s occurredt It highlighted the concomitant danger of the possibility

of terrorists armed with weapons of mass destruction. That nexus of terrorists

armed with weapons of mass destruction forms the heart of the threat that the——

VS &"“*r-\"lf rﬁlﬂfd— & C-}..
Pefen; address in the yearsm&.

Equipping for an Era of Surprise — Administration Efforts 20 Jan-10 Sep 2001

For the better part of a century, the nation’s armed forces have been
organized, trained, and equipped to fight foreign armies, navies, and air forces.

We will need to maintain such a capability as a prudent deterrept. 1t is likely,
M‘fe{‘;."\
however, that even traditionally armed adversaries il seek asymmetric

capabilities that hide their weaknesses and exploit our vulnerabilities. In addition

r2f
need to have an-armed-foree able to track, engage, and defeat individual terrorists;
<J

the networks through which they operate; and, A necessary, the nation-states that

to traditionaidversaries, and because of the nexus of terrorism and WMD, we will

harbor them, We will need to track, interdict, and,/g{lecessary, destroy WMD and

the means for their development and delivery.

feyifinlpiini Rl
0

11-1-0559/0SD/25637



And we will need to do it in the full knowledge that the intelligence used to

p0dwill fahre = e
support such efforts i};limperfect.

JNg,

Planning;. In the first year OI}EITE Administration, the senior leadership of
ou”
the Department developed a strategy and plan to transforrg)?s capabilities to meet

emerging national security needs. In the Quadrennial Defense Review (QDR), the
final draft of which had been completed prior to 811, wc’edame to the conclusion
that the traditional threat-based approach to planning was no longer appropriate.
We developed, instead, what “ﬁcall a "capabilities-based” planning approaih.
gﬂ"‘ oy l?
‘Through that approach, we ’Sﬁfk to create a portfolio of capabilities that w#i
Aty

provide the speed, agility, and precision needed to meet the 2 I*' century threats tha
./( L4
we face—
5%#«“1 W-";uml
As part of that defense review, we identified, as our first priority, the defense
of the territory and people of the United States. Many people have associated that
priority with missile defense. In fact, we looked at the issue much more broadly.
We sought to develop a criterion for sizing the overall force that would give us an

indicgtion of the numbers of soldiers, airmen, marines, and sailors,that}dleeded
&(’

- whalt 1s now called homeland delense.

ey e o
11-L-0559/0SD/25638



In addition to the QDR, we spent a considerable period of time refashioning
th};ﬁ?lclear offensive deterrent in pursuit of two objectives. One was to identify
the appropriate size, structure, and capabilities for the nuclear force in the new
world in which we live. As a result of that effort, we concluded thdt we could

w0 Phosrmds
reduce the nuclear deterrent force to 1,700-2,200operationally deployed weapons
by the year 2012. Secondly, we identified the new capabilities that needed to be
incorporated into the strategic force to complement the offensive nuclear forces
across 4 wide range of possible scenarios and to provide the kind of capabilities

that might dissuade states from undertaking political, military, or technical courses

of action that would threaten U.S. and allied security.

Reviews and plans are important for transforming the capabilities of the
force, but it was important that we revise our deliberate and contingency planning

process, as well, to rellect those capabilities and the new threats we face. When 1

V.S -

came into office, I discavered that nearly all the major plans were more than two

A\ tem oates The on whil Hey Terc farbined

years old and that g assumptiong’had not been re wewed for three to four—and.

in some cases — five years. After a series of reviews of 1nd1v1dua1 plans, 1 h_,‘j L‘-‘M
»&lwﬂwf f..d/cf_

convened a meeting in late May 2001 to rewewh assumptlolﬁﬂ—mﬂt\,

direction was given and action taken to rev1se ek ’?lr plans and/he planning

( SEAREDRT= ki’r &l Shte-
-%.0559%50/25639
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process. As aresult, we are now byjldhTg plans to address the threats we face P@hi(ok
)

today. These are plans that would permit the President touse tht forcé’ w1th the

A

kind of nuance, speed and agility needed to deter and defeat contemporary threats.

These changes were reflected in the Defense Planning Guidance and the

Contingency Planning Guidance.

Personnel. In addition to transforming the capabilities of the armed forces
.V
and refashioning /o?‘ war plans, we Mpent considerable time bringing in the
people willing and able (o undertake the enormous range of tasks that needed (o be

accomplished.

Itis worth nothmg that, despite that effort, it was not until 2 March that the

% O ol Dorlan

Deputy Secretdry . It was not untll 10 May that the Under Sccremy 1

2
Acquisition was sworn in, And it was not until July 16 that the Under Secretary y,

for Policy, in whose area of responsibility fall§ many of the tasks | have just
outlined —u, took office. It was not until the first of Qctober that the current

b e ok Chots. 1(&#& He hegy ored @}M,

Chalrman a Vice Chairman tqok their posmons the persermetciort
Oje‘prL, br-- -bov Ry ] je.m
ahated. [n the &

30 service secrelaries and chiels, combatant commanders, and Joint Stall

I have been here, the President has appointed more than

PP PR
7\19” 11-L-0559/08D/25640
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directorate heads as he has sought to bring together the leadership needed to fight

the war on terror while transforming the force. g,J' \h-( '*‘Lb- R
PL -.._.-—-""'\-Dnr\-( \e M on \'I\JN& bwA ‘Q-f’ BJ\Z 4]@
S e e sk Tfeet L I;A.,..}ml mﬁ, v 2 ﬂ}#&(”{uv

Budgets. Reviews, plans, and people all are essential, but in the end, policy
is reflected in budgets. During the first year alone —between 21 January and 31
December—we were engaged in building a revised FY 2001 budget, an FY-01

supplemental,the FY-02 budget, the FY-02 supplemental and the FY-03 budgetr— J
My ime o
five budgets in the first year alone. E-vcrjﬁne in this town a(a with the "7”‘0
¥ oy f‘kw‘-‘

effort it takes to get one budget wrapped up, 50

‘ L]

imagine the amount of

resources —time and effort—to in one year.

Level of Effort. The review process—reviewing the strategy, planning,

Hng

budget, and personnel —consumed an enormous amount of time and etfort in theose

first seven-and-a-half months. Iheld more than 250 meetings during that time, on

haw W
just the subjects | 1&3@'@/0?&’1'&)':1? those meetings were devoted to personnel
26

matter?‘ Quer 120 meetings were %voted to strategy and policy reviews Tewerty®

/

six were focused on war plans, s or more deall with budgets. I met

Jus fine
Secretaries more than 40 times./?Gult policy primarily related to ONW and OSW

with the CICS, VCICS, Combatant Commanders and Service Chle:? { ” vk

took over 20 meetings. I met with members of Congress — hearings or meetings —

=S iR
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over 20 times. EeneofdrenT ook Jess than W—Q%HO\I were longer than

an hour each, and some. such as the review of the war plans I conducted on May

26, lasted foyr to five hours. T mention (hat because—-as-yetrino®, you're all busy

‘11‘ v WOW . L
pcop]e—1 hat is a significant investmentof time/- Mehldygf?ww

Thatinvestment, however, waw important)ré, and it was made with a1 2

we seliere
eye loward gelling the Department ready for that era of surprise into which [daew~

_ e

1

we had entered.

Ap Eve Toward the !Nz;eat. N Jerm M £ *l 2 ) «

From the bcginnin%t I made a point (o publicly identify the nature of the
thre% we would face. As far back as February of 2001, | noted that, “because of
the prolileration that is taking place (throughout the world) .. ., people look for

()
so-called asymmetric responses to dlssuadggﬁap}eﬁ"amuuempljng to have them
not do what they would like to do in their neighborhoods, to their neighbors.
Obviously, those things |[go] across the spectrum, from terrorism through cyber-
altacks o informaltion wartare (o cruise missiles (o short-range ballistic missiles to

longer-range ballistic missiles and weapons of mass destruction.”™ u/\?m\‘& ‘

Events across the first months of the Administration underscored the many

and varied manifestations of the kind of the 2% century threats we faced., In

e - ’-)
D 2w v sy ve s s g
11
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October 2000, terronsts captured a gl oup of Americans in Ecuador, one of whom

killed J 30,2001, and d off the back of a truck. ,In the first fi
weg;wﬁ__anﬁo e back of a ewW

months afier harrlg taksln office, [ was delivered a report on the actions being

taken to implement the recommendat10ns from the Cole PanUhat was followed

___,_____—-—‘

o Megnns = =
shortly thereafterby a leng conversaiton with then-FBI Director Louis Freeh on

the issuesrelated to Khobar Towers and the missions that had been and could have
been taken to bring those who had perpetrated the attack tojustice. [check
sequence]
pla=" piibles com
[ B8 By spring and summ /1: the concerns of the were becoming more

! W& (Lﬂ' J“
insistent. Consistent with those concerns yz/ n June, aﬁh&a&y som? some of o&

J S Navy!\warshlps, which was just one action we underlook as we

by

Srekoe
scmtmy.to force protection coEm/cms_@I met {er-quits-serme-time with

the Her-Rudmdn Commission to discuss ways-$a=which to protect our homeland.

@_p ZE the aftermath of the incident in Ecuador dnd of the downing of the EP-3

:De!&"fw“

in China in April, we undertook an ellort Lo rearrange ‘gdr CTiSi$ management

organization and process and had not quite completed its implementation J the

1™ of September.

ey
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September 11,2001

[

Background. On the morning of September 11, 2001, 1 hjited\ a number of
Pedere

Members of Congress to discuss, among other business, t}}s, budget. In the jnur&e

of our COHVLI‘S&[IOHW ientioned something-about surprise—get™
Wt Frody W e fesoriu -
Q@FRW The thleat posed to the United States by terrorism, aré=oy-at Queda—-

e 2ob
L£speetatty;had been aqknuﬂdcdged' within tl;//EJ’E'Govemment since the mid-

1990s. Al Qaeda was responsible for the attacks in Africa.

The previous adminisiration had directed both its intelligence agencies and
the Department of Delense to plan for and, when authorized, take aclion against al

Qaeda |classified annex to cover MON and Positive Plot]. | am told that the
Do) se! echHe
Department developed what [ weudéd-eatl concepts for employing force to support.
apsidod Vi
varetyof actions against al Qaeda that might have been directed by the President.
Nof Sﬁg_‘-.?y \';ur{a ’Q/‘j v ]TL/’J 27[{ e @~
These were -ae-uay finished plans. In my di i

A .. et
dunngLREFTamsitian, I do not recall those plans b

I am intormed that a brieting on that subject was on my calendar in early

February 2001, I-mus-l—eey—ﬂuﬁ%o not recall that specsic brief as being

distinguishable in any notable way from any of the other planning that I had

reviewed prior to 91 1.

il
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Over the course of the first seven months of the new Administration, it

addressed policy initiatives on a range of subjects. With respect to Afghanistan,

Pakistan, and al Qaeda, the Government worked its way through the process of ..
el “
developing poll'c!) during the course of the Spring und Summer of 208 43 ! "7 P A
N

A—M&: record wil show’that the first meeting on these subjects
occurred in April, leading to the penultimate drait of policy on Afghanistan,

Pakistan, and a] Qaeda that was circulated on 7 September 200 1, for decision by

principals. o -
Hot L 2p0 14 el

you will recall ths that the individual whose area of responsibility on
T e wenub wohe

these subjects r-ve-me-nnoned#a-t is, the Under Secretary for Policy. u\‘vas not

sworn -C: ‘ntil July. The same was trye of the cognizant Assistant Secretary. So,
cal where hljﬂf‘
for a-pened-ef five months/ihe Defense Department had a skeleton team working

with others throughout the Administration under the auspices of the NSC on the

subject of interest to this Commission, that is, Pakistan, Afghanistan, and al Qaeda.

\ WLVQE% &
Paul Wolfowitz, my depufy, handled tlhese iscussions for per /e AP

—
Associated with the effort was u classified effort to provide a relatively ™\ / ”]eso) 7

prompt and responsive capability to strike against designated and authorized
terrorist targets, That effort was a follow-on from previous activity. It required

modilication of equipment and creation of new command and control

it
1 ‘I—L-0559/l(43SD/25645



=SFrFrpreRrT™
arrangements. | am advised that that capability was not sufticiently mature
lechnically, under the conditions prevailing prior 1o 911, to be deployed in an

operational mode.’

The of 911

Morning;of 911, On the day of 911, when the plane struck the Pentagon at 0939, 1

had finished breakfast with the Congressional deIe ation and ¥was in my office

Tkt dadar whad- Wd chuiel dhacpplon o

with my CIA briefer. Iimmediately went outside to see what had happened}.'] was
not outside for M long, apparently, because I am told that there are reeerds® nsle ¢

indicating that I was back in the Pentagon, with a crisis action team, by a few
o =~ oo Shortl, Adde,
minutes pf 1000. UE—H my return from the crash sile and before going to what
ON [ c_J»le,)io-r

I made-a nu_,mber of calls, one of which was to the

President. Upon cntcrin Cables( [ed. note; need to consult with Di Rita/Clarke on

DR’s first actions upon entering room].

I then went down to the thlondl Military Command Center. IIE‘[ Gen.

Mgyt oo T

Myers, who had just returned frc%r Hill. We agreed 1o recommend a change in

v &4 rg A SRRt

13
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threat condition from “Echo” (?)to “Charlie,” or from the lowest to the 3 highest

¢

level. }¥e also gave instruction to notify the Russians of the change and to t

that they stand down an exercise they were conducting,
Hen
(A summary was pmwded of the forces we had availablein the Pel'bldn
p"Hk /"U S’ J‘llul
Gulf/Arabian Gulf. They included the3Vmson in the Indian Ocean, lh te rlse
A Gndned
and 4 SSGNe a ﬂmdn dl‘ld 6 SSGNs in the Persian Gulf, The 10 SSGNSW

o MW C Ohr o
TLAMqu amon.g-themu In addi onstellation was 4 days out of San Diego

in the Pacific Ocean, andfhé\Lincoln was in port at Everett, WA.)

“T fhe et fohert
";' I joned the air threaj,conference call, which was skeady in progress. [One

of] my first conversations during the conference call was with the Vice President,

ceutha 424 1o
who informed me that he had passed.along the-Rresidentsautharizatign-te shoot=

do:v&n_hostile aircraft [coming toward Washington, D.C.]TL{() )u.,.'j 31\& ¢
’ﬂ.‘, p""erL Lc»{ @.ud_w fﬁ\e.(. or&-
He V.S

My thou ht;:ﬁdb‘dy went to the circumstances of the pilots of eur-
.-)Q,QQ-MQL, ff v\rno e ¥ewdr dhedvido .
mulitary aircraf%l went to work with the thcn-Vlce Chaijma.n, General Dick

Myers, to work out appropriate rules of engagement, Throughout the course of the

yoml,. L ~

day, I returned at least once and magbe twice to refine tho ROE:’mfmy reason
for paying such close attention to them was an experience that happened many
years ago, with the Mayaguez éthat stuck in my mind %

,,,M’" &ri‘}

N Yy

Rt R |
16 jf"x
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%fr M”em & Feom Where

During t# incident! we_had communications ngged in tre Gﬁbmetﬁemn-

ﬂroi?hmn.wv e mnlsmﬁ% P hroricd ghoc>
uch that we cou acrn’ﬂl’y ear o pilots in the Lockpits gs they 1Riezcepte
A on Wt Yot 5, 1% b Jirie B

1At VeIY youpp s, and they were charged with making some potentrafty grave
?'ﬂv"""(-a., cy ¥ S e pt fy Shes N/A*'}H“‘u‘” .l
i . w-feltdike. | resfiy put ém;me '

decisions

mybelf into thehfqd' d‘}lots we were asking (o intercept civilian airliners pver pﬁ
//t JC;WWIWJJ-}M wileew p ”0
Amencan so11 AThey needed to hav%lcar ROE telling them what they could and

Cil gy
could not do. They needed to have.itcl.&a:ﬁ-&heif-headb ;J
}fﬁad 7

So. I wasterrtbty concerned-on 91 | —that these pi]ots have the proper

Vot ST
to carry out their nussmns Therd w on the books

T har e «;J‘an Mr Tepeet Roore bead ¥ 6 do
for this kind ot situation. [Hm%nkﬂme-b-bwmdsﬂwhﬂ-fcl}ow

u
American Mﬁaﬁ%\;ﬁ»—

1 spent the remainder of the morning and into the afternoon in the NMCC

- W\

m pre.panng_my {hou%hts fer of the-conversations with the
«ﬂ \J(/'ge Tt Lle_. e ? ‘g

Presideyﬁgnu;g guidance on air intercepts and thinking about the way forward.

Mord ghe L
(_Hﬁrﬂ{éjn, [ can best explain my thinking by analogy =& past events, in this

case, the tragic bombings in Beiut in 1983, and the imanner in which the response

el
17
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was made to those bombings. The delay in responding to the embasgy bombings in
e 1J
April. followed by the delay in response 1o the subsequentddaited-States Marine
(g Jlus 2HY o i
Corps barracks bomblngs{md culrmnatmg in the ineffective response months later

5: pchoten ‘"JJ\ We( Jwsr—

came to mind. ... . in such instances of attack against

G L b
American lrlle['t\l\, I, needed to ICprI]d quickly and decisively, and

§< I\jh:wu
aim at the true source of the problem, anc}(in a way that f§ understood and
VI Lo n Bt (-

supported by the Amertcan people. or else

m : encourage future, more daring, attacks against our people.

During the course of the day of 911, the President indicated to me that he

VS o provide ha v
expeuteﬂfpnons for military responses to-baspresgnted, ang);l thedntervaning

I : : _ . -
f\f}b days, we bewpan prepa% ose options e 1n an effort that concluded with his
direction to me to carry out the actions that ulimately became known as Operation
Enduring Freedom. against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911

afiiviplfal il
11-L-0559/0SD/25649



was made to those bombings. The delay in responding to the emgassy bombings in
April, followed by the delay in response to the subsequent Upited States Marine
Corps barracks bombings, and culminating in the ineffecpive response months later
came to mind. The bottom line is that, in such instanges of attack against
American interests, I thought we needed to respond quickly and decisively, and
aim at the true source of the problem, and in g/way that is understood and
supported by the American people, or elsewe would waste our effort at best and,

more likely, simply encourage future, pore daring, attacks against our people.

During the course of the ddy of 911, the President indicated to me that he
expected options for military sesponses to be presented, and, in the intervening
days, we began preparing those options for him in an effort that concluded with his
dircction to me to carry opt the actions that ultimately became known as Operation
Enduring Freedom, against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911 /

e o o 2e s o
18
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EF-8768
March 8, 2004
T04] 093195 T
O
TO: Doug Feith g.
ccC: Paul Wolfowitz ‘..';'
JAY
7

FROM: Donald Rumsfeld (IA

-

SUBJECT: Honduras

Shouldn't we get the President to make a determination for Honduras, like he did

on Colombia—that they could shoot down drug airplanes?
Thanks.

DHR:dh
030804-7

Please respond by L) !] 19 / 0 ‘I/ |

W
_. o
Eeﬁjeme— “JA"‘AM‘A 5

\“/co(& Nosonze
3/ 20

.
0SD 10903-04 3
o e I
11-L-0559/0SD/25651 G| ke
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EF- 8708
March 8, 2004
T-o¢/oo
4003195 =
TO: Doug Feith %‘ |
CC. Paul Wolfowitz é

SUBJECT: Honduras

Shouldn't we get the President (o make a &termination for Honduras, like he did

on Colombia —that they could shoot down drug airplanes?

' /o

B eeeesssees e oottt 3ot
“To ! SELDEF Please respond by 3] l q[ 0‘! u Sp(p-) @1\"‘ e i |
FM: ’49/5" Lic | Tom @ﬁamae_ DsD X

(r
Undor tie carient law {zzuSc z;z?!-‘ﬁ) i+ wordd be hand o 2
(U“ﬁ‘tc Hat narcotics air —fméb L‘bud? wafg an WMA‘W“IW

Wmewa unmmmju %mwmwwhg
dlow Hue US6 fu pddeess aar bredqe o ”rﬂ'%& u;% S

&’W“‘ 5"1 CJWHLI basis. Mul et wrft( ONDC.P n?s on ICE =
Mardh. A PAC was hald 12-Mdrch. Wesmfas«hvz weove moud §
Aﬁ\[aum»\rmﬁ I)ebem WMW& wl’brdqcebmaﬂ'b ke

State a#m-ﬂu civilion shoot-down in Bru. 0970304 11:59 LY
We are drying to lead $rom e rear, pot-Hee fout me'wf,t@
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?) July 14,2004

TO: Doug Feith

FROM; Donald Rumsfeld "PfL

SUBJECT: MEK

Please see if we can get this MEK 1ssue moved over to the State Department. Tt
seems to me it is essentially in their court now, and we have only a custodial

responsibility, Negroponte is ithe one who ought to be working the issue.

Thanks.

Attach.
AMEMBASSY BAGHDAD Cuable R 1410042JUL 04, “USERB 79: ICRC Raises New

Roadblock to MEK Interviews"

DHE:dh
071404-11

Please respond by 7 / 2% / L
/ }

0SD 10904-04

e
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UNCLASSITIED
=rr+» This Message Has Been Altered ===+

Page 1 of 4

RTTUZYUW RUEHZBAGIZZ 1961004 -UUUU--RUEKNMA .
ZNR UUUUU ZZH
R _141C042 UL ©4

~Z AMEMBASSY BAGHDAD

FUERJICS/SECDER WASIIINGTON GC

TO RUEHC/SECSTATE WASHDC 0178 ?5
RKEHNSC/WHITE HOUSE NSC WASHDC

INFO RUCNRAQ/IRAG COLLECTIVE 4
RUEHSY . J3MISSINNT GENEVA 0001

—

UNCLAS BAGHDAD 000128

SENSITIVE
STATE FCR NEA/I
TAGS: PREL, ICRC, PGCV, PTER, PREF, UNHCR, IZ

SUBJECT: USEB 79: ICRC RAISES NEW RCOADBLOCK TGO MEE

INTERVIEWS

e

1. '3BU} THIS MESSAGE CONTAINS AN ACTION REQUEST. WE ARE
SEEKING WASHINGTON CONCURRENCE, WITH CHANGES AS
NECESSARY, TC CUR PROPOSED REPLY TC THE ICRC. PLEASE SEE
PARAGEAPH /.

2. +'3RPUY SUMMARY. DURING AN INITIAL MEETING ON JULY 12
EETWEEN THE NEWLY ARRIVED ICRC BAGHDAL HEAD OF DELEGATION
CHRISTOPHE BENEY AND U,S. OFFICIALS, BENEY STATED THAT
THE ICRC COULL NOT BEGIN CONDUCTING INTERVIEWS OF
MUJAHEDIN-E KHALL MEEK» MEMBERS UNTIL IT RECEIVED ANSWERS
TC SPECIFIC QUESTICNS ON THEIR LEGAL STATUS. BENEY
INDTICATED THAT SECURITY CONCERNS COQULD ONLY BE ADDRESSED
AFTER THE ADDITIONAL LEGAL ISSULS WERE RESCOLVED., TIIE
U.5. TEAM PROMISED A SPEEDY, WRITTEN RESPONSE TO THE ICRC
QUESTIONS WHILE NCTING THAT THIS WAS THE FIRST TIME THE
TEAM EAD HEARD CF THE ICRC REQUEST. ENI SUMMARY.

3. 1 SBU» EMBASSY POLITICAL-MILITARY COUNSELOR ELMAEMM .
MNE-I DEPUTY CCOMMANDING GENERAL FOR DETAINEE OPERATIONS
MAJOR GENERAL MTILLER, DEPUTY CIIEF OF STATFT FOR STRATRGIC
POLITICAL-MILITARY AFFATRS MAJOR GLENERAL SERGEANT,
EMBASSY NOTE TAKER, AND SEVERAL LAWYERS FROM GEMNERAL
MILLERS STATT MET JULY 12, 2004 WITH NEWLY ARRIVED ICRC
BAGIDAD HEAD O DELEGATION CIIRISTOPIE BENEY TC DISCUSS
MEK TSSUES., AT THE START OF TIE MEETING, BENEY STATED

QS0 - ZSECDET CABLE DISTRIBUTION:

SECDEF: X DEPSEC-_ ~ EXECSEC: 7
28D: 7 ccp: CABLE CIIT " FILE:
uspp: DIA: OTHER: (Pp ~
UsDhI: / PER SEC: COMM -
***  UNCLASSIFIED ***
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March 8, 2004

TO: Gen. Dick Myers
Paul Wolfowitz
Gen. Pete Pace
Doug Feith
Steve Cambone

FROM: Donald Rumsfeld u\
SUBJECT: Goldwater-Nichols for the US Government

Attached is a memo I dictated on the idea of Goldwater-Nichols for the whole US

government.
Any thoughts?
Thanks.

Attach.
2/8/04 SecDef MFR re: Goldwater-Nichols for the USG (020804-64)

DHR:dh
030804-22

Please respond by ZG o

0sD 10906-04

11-L-05659/0SD/25655
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February 8, 2004

SUBJECT: Goldwater-Nichols for the USG

The US Government as a whole is now really the way DoD was in the pre-

Goldwater-Nichols days.

DoD in those days had the best Army in the world, the best Navy in the world, the

best Air Force in the world, the best Marine Corps in the world.
But each one of them did what they did individually and separatel-y.

To get where we are, each of those Services had to give up something—some

authorities, some notoriety, some fame—to achieve a greater good.

The US Government is now where DoD was in the pre-Goldwater-Nichols days.
The country teams are not really country teams—they are Department of State
embassies. DoD is not a competent play in a country team, nor probably are other

agencies and departments.

To achieve our goals, we need to have true country teams, and we need to have
leadership in those teams—not Department of State career SFOs. We need to
have competent people who are the equivalent of our combatant commanders—

people like Howard Baker, Bob Strauss, Mike Mansfield, Tom Foley and the like.

DHR:dh
020804-64

11-L-0559/08SD/25656
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March 8§, 2004

TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith

. e )
w ) FROM: Donald Rumsteld

Y SUBJECT: India and Pakistan
Do you have any proposals on this Vern Clark memo? 1 think he has a good point.
Let’s discuss it.

Thanks.

Attach.
10/24/03 CNO memo re: India/Pakistan Trip Thoughts
12/27/03 SecDef memo to CHCS ¢(122703-29)

DHR:dh
03080424

T % 1 Ay’ S

Please respond by 3/ e |0

3liies
—) 3D -',\(

Brdw. Glark makes Qoed powts
T Wi et Qede face onnd

witlh LTG Tom wars § of DSCA Crc jg'\ﬁg’

M Tow Daki{ tRa “fc.u.w«-:'mj o
Sarchion § 7 v w, des

Tt begun to added( Hu Adia - (gwrcchﬂ
\"d-Lth—-Sh-f RE AR
1ot wetl, Proom ﬂdé i
(g o Ll dententiney dp e incihgd wetll 4o Lidis$
T cabinug T NSt 0w Tt Ao yider W) Peke Qe
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December 27, 2003

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld ‘Y]

SUBJECT: PACOM and CENTCOM

Here is a Vern Clark e-mail on the lines between PACOM and CENTCOM that

we ought to think through. Please see me on .
Thanks.

Attach.
10/24/03 CNQ e-mail re: India/Pakistan Trip Thoughts

DHR dh
172713-19 (s computer)

IE R R EX AR RTINS REENERERNRERRRRRER AR RARDN NN A NS A A N A N N NN AN RN RENNNESSNS ]

Please respond by /{/ 22 | / oY

U22539 703
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. No Classification in Message Body n{ - '

Craddock, John J, LTG, OSD

From: Clark, Vern (N0D) [Clark.Vern@cno.navy.smil.mi] o
Sent: Friday, October 24, 2003 6:16 PM

To: ‘john.craddock@osd.smil.mil’; ‘'meyersrb@js.pentagon.smil.mil’

Cc: 'fargotb0@hq.pacom.smil.mil’; 'abizaijp@centcom.smil.mil’

Subject: India/Pakistan trip thoughts

Importance: High
Sensitivity: Personal

John,

-- Please pass to Secretary Rumsfeld --

Mr. Secretary and Chairman,

You may recall I recently visited India and Pakistan. It was 'a

terrific trip and very fruitful.

Two major ilssues for me:

* One: the disconnec¢t in both c¢ountries with how the UCP divides
sensible relations with these two nations.

* Our dividing lines are impacting them.

* India wants to be engaged to the west, They have real national
interests in that direction.

¥ We are protective to the west because, in CENTCOM, we protect the
feelings of Pakistan. (I'm not casting blame; just addressing perceptions)
* So...India is not as engaged in the Gulf as they would like to be

and they told me they sense a lack of connection with CENTCOM. They feel
they have no entrance to deal in that ACR, e.g. exercises, liaisons, etc. i
v They don't see themselves as "belonging® to PACOM only.

i It is less true for Pakistan looking east. As you know, Pak is

keeping score of every move we make with India, but in naval stuff, they

played in PACOM's submarine rescue event and liked it.

* Recommendation: We need to figure out how to fuzz the lines between

these kinds of boundaries.

* Two: Recovering from sanctions.

0 Lots of frustration. This is familiar to you I know.

0 We need to figure out how to look proactive in a post sanctiohs
window, We don't.

o] Example: Pak already has the HRRPOON surface-to-surface missile.
During the years of sanction their HARPOON missiles became inoperable
...lack of support, parts, test equipment, etc. They are unable to obtain
much needed parts and support equipment for legacy systems like this without
starting over through our formal, multiagency approval process.

* Recommendation: When we lift sanctions, we should consider a
fundamental change to our interagency approval process and issue ,
pre-emptively, a list of items already approved., We should not force the
nation to go through the approval process again.

All in all a good trip. I told each of them you had given :
me, and each of the Chiefs, the directicon to get engaged., That message was ;
well received, 4
VR, Vern

No Classification in Message Body , 1
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March £, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeld [

SUBJECT: Meeting on Footprint Ty
<

Let’s make sure I have a meeting with John Warner and Pete Pace on this footprint 3,
N

issue on Monday or Tuesday next week. T
i

Thanks

Attach.

Spiegel, Peter. “Senator Condemns Pentagon Move to Cut Number of US Troops Based in
Europe,” London Financial Times, March 5, 2004.

DHR:dh
03050a4-11
Please respond by 5'7 10 / o ‘V
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Senator Condemns Pentagon Move Tao Cut Number Of US Troops Based In Europe Page 1 of 2

London Financial Times
March 5, 2004
Pg. 10

Senator Condemns Pentagon Move To Cut Number Of US
Troops Based In Europe

By Peter Spiegel

Senator John Warner, the powerful chairman of the armed services committee, yesterday voiced his
opposition to any significant reductions in the number of US forces based in Europe, saying such
downsizing was inappropriate during operations in Iraq and Afghanistan.

Although the Pentagon has yet to announce specific plans for troop levels in Europe, Nato diplomats
have said they are expecting reductions of as much as a third, one of the biggest redeployments of
American forces since the second world war.

Donald Rumsfeld, defence secretary, ordered a review of all overseas troop commitments shortly after
taking office three years ago.

But speaking at a hearing on the Pentagon's budget, Mr Warner said he opposed even a study of a
reduction, although he was more accepting of plans to move troops stationed in Germany inta new bases
in eastern Europe. There are 120,000 US troops in Europe, two-thirds of them based in Germany.

“Even the thought, at this particular point of time, with the war on terrorism, of making any significant
reduction of forces concerns me greatly,” Mr Wamer told General Jim Jones, US commander in Europe
and Nato's military chief. "This is certainly not the time for even any reassessment of that.”

Gen Jones said he supported overseas troops in principle but did not address Mr Warner's concems
directly in his oral testimony. In a written statement provided to the committee, however, the general
made clear his commitment to reducing troop levels in Europe and creating a series of smaller operating
bases in the region.

"The United States' level of interest, commitment, and military capability resident in this theatre should
no longer be measured exclusively by the number of troops permanently based in Europe," he said.

Although Mr Warner is one of the most powerful Republicans in Congress on military issues, he is
unlikely to prevent the Pentagon from making the changes through legislative means.

His ability to affect defence department policymaking, however, is significant. If he decides to make the
stationing of troops in Europe a personal cause, it could severely complicate Mr Rumsfeld's efforts to
make US forces abroad smaller and more mobile.

At the same hearing, General John Abizaid, commander of US troops in the Gulf, rejected calls by Shia
leaders in Iraq to allow them to set up local militias to protect themselves from terrorist attacks such as
the bombings in Karbala and Baghdad this week.

Shia clergy have angrily criticised the US for not providing enough security. The Shias’ leading political
party, Scin, has asked that its former armed movement, the Badr Corps, be allowed to operate as a

11-L-0559/0SD/25661
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private militia.
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March 8,2004
TO: LTG John Craddock
FROM: Donald Rumsfeld D.
L\rr
SUBJECT: Intelligence 0
~y i
I think I need a better screen on the intelligence material I am getting. I get the ty
feeling T get two or three copies of everything, Itis wasting a lot of time for me, ~
Thanks,
DHR:dh
030504-33
Please respond by -
2}
.

0SD 10909:9{&
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March 8, 2004

TO: Marc Thiessen

FROM: Donald Rumsfeld M
SUBJECT: Material for Speeches

Let’s think about including in a speech the things that Harry Truman did after

World War I1—all of the accomplishments: NATO, the UN, the World Bank, the
Marshall Plan and the like.

Then let’s come up with a list of things that need to be done after the end of the
Cold War.

Please see me about it.
Thanks.

DHR:dh
030804-3)

Please respond by 3/ 20 [0 ¥

7

050 10910-04
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March 8,2004

TO: Larry Di Rita
FROM: Donald Runmfel;ﬁl }m

SUBIJECT: Tribune Foreign Correspondent

Please find out about Christine Spolar — who she is, where she works, what her

beat is.

Thanks.

Attach.
Spolar, Christine. "U.S.Plans Al Qaeda Offensive,"” Chicago Tributne January 28, 2004.

DHR:dh
030504-33
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Please respond by SLI‘_H/O%
SR ol

3/24
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Previous Next ﬁlndex
U.S. plans Al Qaeda offensive ,\

}
Publication: Chicago Tribun‘y
Authae: Xhekina$pdlar
Tribune Foreign Correspondent
Published January 27, 2004, 10.00 Pm Cst

WASHINGTON -- The Bush administration, deeply concerned about recent assassination attempts
against Pakistan President Pervez Musharrat and a resurgence of Taliban forces in neighboring
Afghamistan, is preparing a U.S. military offensive that would reach inside Pakistan with the goal of
destroying Osama bin Laden's Al Qaeda network, military sources said.

U.S. Central Command is assembling a team of military intelligence officers that would be posted in
Pakistan ahead of the operation, accordingto sources familiar with details of the plan and internal
military communications. The sources spoke on the condition they not be identified.

As now envisioned, the offensive would involve Special Operations forces, Army Rangers and Army
ground troops, sources said. A Navy aircraft carrier would be deployed in the Arabian Sea.

Referred to in internal Pentagon messages as the "spring offensive," the operation would be driven by
‘certain undisclosed events in Pakistan and across the region, sources said. A source familiar with details
of the plan said this is "not like a contingency plan for North Korea, something that sits on a shelf, This
planning is hike planning for Iraq. They want this plan to be executable, now."

The Defense Department declined to commment on the planned oftensive or its details, Such an operation
almost certainly would demand the cooperation of Musharraf, who previously has allowed only a small
number of U.S. Special Operations forces to work alongside Pakistani troops in the semi-autonomous
tribal areas. A military source in Washington said last week, "We are told we're going into Pakistan with
Musharaf's help.™

Yet a large-scale offensive by U.S. forces within the nuclear-armed Islamic republic could be political
dynamite for Musharraf.

The army general, who took power in a bloodless coup in 1999, has come under growing political
pressure from Islamic parties, and his cooperation with U.S. anti-terrorism efforts is widely unpopular
among average Pakistanis. Nor can Musharraf count on the loyalty of all of Pakistan's armed forces or
its intelligence agency, members of which helped set up and maintain the Taliban in Afghanistan and are
still suspected of ties to militant Islamic groups.

Speaking on Friday at the World Economic Forum in Davos, Switzerland, Musharraf again rejected the
need for U.S. forces to enter Pakistan to search for bin Laden.

"Thatis not a possibility at all," Musharraf said. "It's a very sensitive issue." The U.S. military is

PR———
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operating under the beliet that, despite his recent statements, Musharraf s thinking has changed, sources
said. Musharraf himself said last week that bin Laden and his followers likely were hiding in the
mountains along the Afghan border, He also said "we are reasonably sure that it is Al Qaeda” who was
behind the two attempts on his life.

An offensive into Pakistan to pursue Al Qaeda would be in keeping with President Bush's vow to strike
wherever and whenever the United States feels threatened and to pursue terrorist elementsto the end.

"The best way to defend America ... is to stay on the offensive and find these killers, one by one," Bush

said last week. "We're going to stay on the hunt, which requires good intelligence, good cooperation,

good participation with friends and allies around the world."

Musharraf's vulnerability is of deep concernto U.S. officials. Were he to be killed, Bush administration\
v officials say, it is unlikely that any successor would be as willing to work toward U.S. goals to eliminate
\\ Islamic extremists.

The U.S. military plan is characterized within the Pentagon as "a big effort” in the next year. Military
analysts had previously judged that a bold move against Islamic extremists and Osama bin Laden, in

particular, was more likely to happen in spring 2005.

series of planning orders-referred to in military jargon as warning orders-for the offensive were issued
~1n yecentweeks, The deadtine for Key planning factors to be detailed by the U.S. military Was Jan. 217 "™

Sources said the plan against Al Qaeda would be driven by events in the region rather than set deadlines
and that delays could occur. But military sources said the push for this spring appeared to be triggered
by the assassinationattempts on Musharraf, both of which came in December, and, to some extent, the
capture of Saddam Hussein in Iraq.

Hussein was captured after eight months of an intense military and intelligence effort on the ground in
Iraq. Pentagon and administration ofticials, buoyed by that success, believe a similar determined eftort
could work in Pakistan and lead to the capture or killing of bin Laden, said sources familiar with the
planning.

Thousands of U.S. forces would be involved, as well as Pakistani troops, planners said. Some of the
10,600 U.S. troops now in Afghanistan would be shifted to the border region as part of regular troop
movements; some would be deployed within Pakistan.

"Before we were constrained by the border. Musharraf did not want that. Now we are told we're going
into Pakistan with Musharraf's help,” said a well-placed military source.

Internal Pentagon communications indicate that the U.S. offensive would rely on several areas of
operation, including Afghanistan, Pakistan and other countries in the region.

The U.S. also is weighing how and if Iran can be persuaded, through direct or indirect channels, to lend
help, according to internal Pentagon communications. The U.S. is eager to avoid a repeat of the Afghan
war in 200 1, when some Al Qaeda fighters were believed to have escaped into Iran.

Military planners said the offensive would not require a significant increase in U.S. troops in South
Asia, But Special Operations forces that had shitted from Afghanistan to Traq in 2003 will return.

"We don't have enough forces but we can rely on proxy forces in that area,” said a military source,

11-L-0559/0SD/25667 ]
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referring to Pakistani troops. "This is designed to go after the Taliban and everybody connected with it."

d Previous ¥ Next @lndex

U.S, Department of State's news clips are prepared to alertofficers to issues related w their official responsibilities. Further reproduction for private use or guin 1s
subject to original copyright restrictions.
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March §,2004

TO: Mike Wynne

cC. Paul Wolfowitz

N
FROM: Donald Rumsfei@' L

SUBJECT: Report on Stryker Tests

Here 1s a report on Stryker I have not read. The cover memo says Congress 1s

waiting for this report.
Please tell me what T am supposed to do with this.
Thanks

Attach.
2/18/04 Dir,OT&E mema ta SecDef w/ 'Combined Operational Test & Evaluation and Live
Fire Test & Evaluation Report on the Stryker Family of Vehicles™ [0S 75496-04]

DHR:dh
0305043
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THE UNDER SECRETARY OF DEFENSE 3' p

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-301 0

AcQUSTION, INFO MEMO

AND LORTSHGS March 9, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE DSD

FROM: Mr, Michael W, Wynne, Acting Under Secretary of Defm)

SUBIJECT: Reporton Stryker Tests

e Your March 5, 2004, snowtlake requested information on action required
regarding the subjectreport. No action on your part 18 necessary,

e The report was provided to Congress on February 19,2004, by Director,
Operational Test and Bvaluation. This report supported the Stryker Milestone 111
full rate production decision, as required in Title 10United States Code Sections

2399 and 2366. (DM attached)

e On March 4,2004, 1 approved full-rate produc[i()nvfor seven Stryker vehicle
configurations. Six vehicles were assessed as operationally effective und suitable
in the test report, The Engineer Squad Vehicle (ESV) was assessed as not
operationally effective or suitable. Irequested advice [rom the Joinl Capabilities
Board (JCB) on this finding. The JCB determined that continued production is
supportable given demonstrated performance, programmed fixes, operational
work-arounds, and planned follow-on testing. Based on this determination,
approved full-rate production for the Engineer Squad Vehicle (ESV).

COORDINATION: None

Attachments;

alere ADM
(b)(6)
Prepared By: Anne Swanek, OUSD(AT&L)/DS/LW&M
N
L% 06SD 10912-04
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THE UNDER SECRETARY OF DEFENSE

301 ODEFENSE PENTAGON
WASHINGTON. GC 20301-3010

ACQUISITION,
TECHNOLOGY

AND LOGISTICS 04 MAR 2004

MEMORANDUM HOR THE SECRETARY OF THE ARMY
SUBJECT: Stryker - Acquisition Decision Memorandum (ADM)

On February 20,2004, I conducted a review of the Stryker program. As a result
of that rcvicw, 1 approve Milestone I for continued production of the following Stryker
vehicle configurations: Anti-tank Guided Missile (ATGM),Commander's Vehicle (CV),
Firc Support Vehicle (FSV), Infantry Carrier Vehicle (ICV), Medical Evacuation Vehicle
(MEY), and Reconuaissance Vehicle (RV).

I referred the Engineer Squad Vehicle (ESV) (o the Force Application (FA)
Functional Capabilities Board (FCB) to determine if operational capabilities provided by
the ESV support its continued production. The FA FCB and the subsequent Joint
Capabilitics Board of February 25,2004, determined that the operational capabilitics
provided by the ESV do indeed supportits continued production in light of programmed
fixes, operational work-arounds, and planned lollow-on testing, Therefore, I also approve
Milestonce II1 of the ESV configuration.

[ direct the Army to:

- consider the recommendations identified in the Beyond Low-Rate Initial
Production (BLRIP) Report and identity a path forward for corrections, unding,
and festing.

- fund the Stryker Research, Development, Test and Evaluation (RDT&E) and
Production to the levels identified in the Axmy Cost Position; and Operations
and Maintenance in accordance with approved Operating Tempo levels in the
FYD6 —=FY 11 POM.

- submit the Command, Control, Communications, and Computcrs [nfornation
Support Plan (C418P) by April 30,2004 for approval.

[ delegate to the Army Acquisition Executive (AAE) decisions on Add-on Armor
and Mortar Carrier production upon successful assessment in the BLRIP and Live Fire
report update, The AAE will notify me of the decisions before taking acfion fo
implement them. Regarding the Mobile Gun System (MGS) and the Nuclear, Biological,
Chemical Reconnaissance Vehicle (NBCRV) development, within 90 days the Army
shall provide proposed changes 1o the MGS exit criteria, with rationale, and an update to
the Technology Readiness Assessment for the NBCR V,

1 direct the Army fo develop an implementation plan for brigade enhancements to
include Sceretary of Defense approved enhancements, migration to a net-ready
capabilily, and early application of future force (.g., Future Combat Systcms)

[ g

L+
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capabilities. The plan shall detail the incremental upgrades of all Stryker brigades and
the associated scheduling and funding actions.

I request that PDASD(C3, Space, and I'l Programs) oversee, with the Director,
Detense Systems and USD(T) support, an Army-led Stryker force integration study. The
study should address force interoperability among Soryker-cquipped brigades and
Command, Control, Communications, Intelligence, Survaillance. and Reconnaissance
(C3ISR) systems at the Army. joint, and coalition levels.

The Stryker OP T shall meet in August 2004 10 advise me on the following:

- the Army plan for accommodating BLRIP report reccommendations;

T the progiesy on the development of the NDCRYV and MG S confignrations and
their readiness tor production;

= the implementation plan for brigade enhancements;

the results of the forec integration study.

Point of contget s Dr. Robert Buhrkuhl, Acquisition Resources and Analysis

(OUSD(AT&L)), )6)
/ ﬂ/// ?
ic acJ

(Acting

ce:
USD(D)

D,Ds
PDDASD{C3, Space, and IT Programs)
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March 8, 2004

TO: Andy Marshall
Steve Cambone

CC; Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld‘J\

SUBJECT: PRC and Russia

It seems to me that we might want to do some sort of a net assessment on the PRC

and on Russia, and some competitive analysis as to where we think they are going.
Any thoughts?

Thanks.

DHR:dh
(30804-12

Please respond by } 0 ‘f

0sb 10913-0&

11-L-0559/0SD/25673
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March 5, 2004

TO: LTG John Craddock
FROM:  Donald Rumsfeld PPN

SUBJECT: Iraqi Police Training

Please have someone draft a letter from me to Colin Powell desci'ibing what the

problem is here and asking if he could help speed it up.

Thanks.
Attach,

3/5/04 SMA note to SecDef re: Iragi Police Training 0 6
3/16
030504-27
[ AR NN NE N YR LELERE RN RRRNRIENRNRERRENLSENRERSRRRETRERRSENENREERIRINIENERINTNENNNRN!
Please respond by

0SD 1091:=-04
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TO:

| FROM:

DATE:

405 AM
LTG John Craddock
Donald Rumsfeld %

February 24, 2004

SUBJECT: Police

Do you remember who was going to do the mentoring of the police? They are

now under the military but the military probably aren’t the right people to do the

mentoring, are they?

Thanks.

DHR/azn

0202404.05ts

25

Please respond by: 4 y
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March 8, 2004

TO: Doug Feith
Gen. Dick Myers
Gen. John Abizaid

CC: Paul Wolfowitz

FROM:  Donald Rumsfeld S

SUBIJECT: Afghan Prisons

Let’s get a timeline where we can get Afghanistan to provide the prisons necessary
to house the GTMO detainees who are Afghans. One would think we ought to be

able to get the right kind of an arrangement.

Thanks.

DHR:dh
030804-17

Please respond by 2-6 o Lf

0SD 10915-04
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March 8,2004

TO: LTG John Craddock

FROM: Donald Rumsfeld ) 0 % / [ (a

SUBJECT: Magdalena Sub Base

I have never seen the Magdalena sub base in Sardinia. We may want to stop there

for refucling going to or from someplace this next trip, if there is an air base there.

Thanks.

DHR:dh
030804-34

RN R EEEN DR RRERRRRNRNRNRNRRNNIERERRRRERERSERERERERRRERENRRERSNERNERRERERYLR]

Please respond by 3'/ p ¥/ 10‘/‘

0SD 10916-04
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March g2004

TO: Steve Cambone

FROM: Donald Rumsfe]d?/(,

SUBJECT: North Korea
You ought to sit in when Volko briefs me on the North Korean nuclear situation.

Thanks

DHR:dh
030504-14

Please respond by

Five

0SD 10917:9? i
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e SECRETARY GENERAL
A LE SECRETAIRF. GENERAL
‘—Jr Jaap de Hoop Schefier

EJ:J "H’ I e T
NATO S
OTAN
SG(2004)0226. 23 February 2004
/_B‘ - L\ Comr /Dh \(.A
g‘“"" l e, e W=

Looking ahead to the expanded ISAF mission beyond Kabul and Konduz, | am
writing to alert you to the challenge and responsibility we share in providing the
additional forces needed to support the new OPLAN currently being developed by
SACEUR. '

While some important progress on filling critical 1ISAF shontfalls was made atl our
recent informal meeting in Munich, particulanly for Kabul arpon, | must stress that
those commitments retate to the current requirement only,

Over the coming weeks, SACEUR will be working closely with nations on sourcing
the new [SAF combined joint statement of requirement (CJSOR). In this context |
urge you to foltow through the political commitment, jointly made by ail Allies to
enhance NATO's support for the Afghan Transitional Authofity, by providing the
necessary forces for ISAF's expanded mission. In the true spirit of shared
responsibility and solidarity | believe thal all nations ¢an make worthwhilg
contributions, based upon their declared force commitments and capabilities.

As ISAF's expansion is based an the concept of additional ISAF PRTs | also take
this opportunity to urge those of you who are considering the deployment of PRTs to
accelerate that process. Istanbul is rapidly approaching and with each passing week
it becomes increasingly difficult to meet our goal of & ISAF PRTs in the field by the
end of June,

The Berlin Conference at the end of March and the NATO Foreign Ministers' meeting
immediately thereafter will be important stepping stones to mark the progress we
have achieved in making good on our promises in Afghanistan. It 15 therefore
essential that we have completed our work on the new |SAF OPLAN and the
associated force generation process ahead of these meetings. | count on your
support to turn political intent into concrete pledges during the next few critical
weeks.

-1-

Nozth Adanne Teeary Orgamsavon - Organisaton du Trané de PAtlantique Nord u S 0 0 3 7 0 0 — 0 &
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For your information, | have written to all your colleagues, including invitees, along
the same lines.

Q\M EM"--- \

Sy

———

Jaap de Hdop Scheffer

The Honarable Donald H. Rumsfeld
Secretary of Defense of the United States of America
Washington D.C.

11-L-0559/0SD/25683
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March 5,2004

TO: Mike Wynne w
~3
cC. Gen. Dick Myers Lo
Paul Woltowitz A
DL ®
FROM:  Donald Rumsfeld %/
SUBJECT: Adding Launchers and Interceptors
Here is an 1dea someone tarwarded. Why not take a look at 1t and tell me what
you think about it.
Thanks.
Attach,
MDA Forward Based Multi-nussion Companents
DHR:dh
03050425
Please respond by 3/ %/ oY
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Current Plan

- Components Configured For Unique Missions-

* Forward Based Sensors leverage the THAAD Radar Component

and add unique HW/SW to execute the new sensor mission Mission Recer  O2/8ME  Launchers  Missiles
* THAAD Fire Unit is designed specifically to engage ballistic missiles siiwe:
. an fields three Forward Based Sensors and one ForardBased  ggum
fﬂ Ire l/m
- Forward Based Radar(s} deployed to increase sensor - ,
for U.S. defense against THAADEIe  cme M & MMM
- THAAD Fire Unit capable of rapid, world-wide, deployments . _
et . Unique HW/SW added t t +. THAAD specific HW/SW required
defeat ballistic missiles of all n:;\;.EI :gnsor mis:io: o exeaute to engage Ballistic Missiles
« Challenges

- Single mission THAAD Fire Unit can not be used.tar the Forward Based Sensor
- Single Mission Forward Based Radars are vulnerable (lack ability to defeat BMs)
- Single Mission Forward Based Radars provide no defense to host nations or regional combatant

- Uniquely configured components require different CONOPS, maintenance, and

Cost ($M)
Fyos | Fvos FY07 | FY08 FY0o | EY10
148
Forward Radar #1 o = d $1025M
_Eorward Radar #2 . * '
Forward Radar #3 A v " 185 o
THAAD Fire Unit _ . - A

11-L-0559/0SD/25686




Conce

* Evolve THAAD Radar and C2/BMC components to a multi-

mission forward based configuration

t Under Evaluation
- Components Cdnfigured For Multi-Mission Capability -

« Exercise optionto field additional missiles and faunchersto

complete 3 additional configuredfire units

- Provides four multi-mission fire units versus one

mission THAAD Fire

- Providesfour multi-mission forward radars with

protectionfrom ballistic

- Provides host nation protection for up to
countries/regional combatant

- Maximizes commonality and provides overall reduction

life cycle
* Challenges

Mission Radar G2BME Launchers Missiles
I"’""""'“"“‘""“"’""j
S T
Fﬂnﬁaﬁ Based e W : L&L W;
ulti-Mission ) o : |
Coggo?vims i 2 3 Q&Q-W

[ Field missiles and launchers to
« "7 complete Fire Unit configuration

- Multi-Mission configuration for Radar and G2/BMG requires MDA Sys Eng o define and direct requirements and

interfaces to avoid stove-pipe design

- MDA Sys Eng must be given autharity to disrupt elements current path

Cost ($M)
FYO0S FY06 FY07 FY08 FYo9 FY10
Forward Radar #1 ——a
Forward Radar #2 185 o
Forward Radar #3 s 185 o
Launchers and Missiles* o——1400 . | o |
THAAD Fire Unit > 410 —a)

* 8 Launchersand 72 Missiles for Forward Based Radars

11-L-0559/0SD/25687
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Summary

MDA forward based multi-mission compgne nts:

— Maximizes BMDS flexibility and compliments BMDS witt
underlay capability for GMD

~ Provides initial underpinning for Global Missile Defens

— Achieves ballistic missile protection to deployed forces, ¢
friends

— Offers “Regional missile defense” for up to 4 host nat
— Maxie'ze s SMDS suppg  to the Combatant Commance

— Allows back " fling of mutti-mission Forward Based Senst
missiles and & Inchers to provide three additional THA
Units at less than the cost of one new fire unit

— Maximizes commonalty and provides overall reduction ir
Costs

11-L-0559/0SD/25688
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March 2,2004

TO: Gen. Pete Schoomaker
Gen. Doug Brown

CC: Gen. Dick Myers
Paul Wolfowitz,
Les Brownlee

FROM: Donald Rumsfel@ M

SUBJECT: Civil Aftairs

My impression is that civil affairs was put in with Special Operations because it
was different and Special Ops was different, which made sense. Probably also it

was because the regular Army did not want it.

It continues to be different, but it is also different from Special Ops, as well as

being different from the regular Army,

My impression is that we ought to give caretul thought to moving it over to the
regular Army, so that the regular Army interests itself in that subject and so the
transitions from combat to post-combat stabilization can be relatively seamless.
Furthermore, I don't think there is anything lost by moving it out of Special Ops,

and possibly something gained.
Please think about it and get back to me,

Thanks.

DHR:dh
(30204-25

Please respond by 3 / 20 /_ bf

(Hand deliver)
EOSTHNOTD

11-L-0559/05D/25689 0SD 10919-04
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March % 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeldﬂ’t

SUBJECT: Meeting w/Warner
When T meet with Warner next week, I want to talk to him about:

1. His position on forces in Europe and their relationship to Afghanistan and
Trag. John Craddock, you ought to make sure T know what the relationship

is precisely.

2. The McCain e-mail 1ssue, because he had breakfast with me and told me

flat out not to worry, that that was only a solo McCain effort.

Thanks

DHR:dh
030504-18

Please respond by

A~
=
Y

0SD 10920-04

11-L-0559/05D/25690
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March 5,2004

TO: Larry Di Rita
LTG John Craddock
‘ W
FROM:  Donald Rumsfeld Y\ “
SUBJECT: Information Warfare Board
Did we ever develop an information warfare board, and if so, are any of these
people who I have listed here on 1t?
Thanks.
Attach,
5/14/01 *Information VWafze Board”
DHR:dh
030504-31
Please respond by
4
oo
.
s
<
N

0§D 1092°-04

11-L-0559/0SD/25691



March §, 2004

VIA FACSIMI E
(£ 9

TO: Honorable Henry Kissinger

FROM: Donald Rumsfeld ? .

Thanks for the call on the number-two man in the China Foreign Office. I am not

going to be able to do it, but Paul Wolfowitz is going to try to do it.

Thanks for the heads up.
Regards, é/
Vo

DHR:dh
030504-13

File

0SD 1092:-04

11-L-0559/0SD/25692
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March 4,2004

TO: David Chu
FROM: Donald Rumsfcldﬂ\ &
o

SUBJECT: Number S

Please get back to me with that number I asked you for, the percentage —the one |

guessed was something like .012.

Thanks

DHR:dh

030404-30

Please respond by
N
Y
2
O
~f

0SD 10924-04

11-L-0559/0SD/25693
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March 4,2004
TO: Powell Moore
cC! Paul Wolfowitz
‘ Q"‘s@@; FROM: Donald Rumsfeld S
‘j} 24 SUBJECT: Testimony befare Budget Committee N
Yesterday the Vice President told me that Nussle says he is unhappy because 1
have not testified betore the Budget Committee.
What is the background of that? I guess Pawl does it.
[ wonder it [ ought to have him down for breakfast or lunch someday and talk to
him,
Thanks
DHR:dh
030404-27
Please respond by 3 ) > \’t \'l/ dkt,o
!x
ot on -~ i,
/ ) riatsr O aIre L“‘—y/
Lt P / NP.
1«: /20_,- //( ﬂfc/](’,
p € ; )L/ K
M s /e »
X
g
. )
erre Di Bign
Fo
1eM
330 0SD 1092 ~-04
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LEGISLATIVE
AFFAIRB

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assietant Seeretary of Defense

THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300
March l

for Legislative Affairs

SUBIECT: Response to Snowflake# (030404-27 regarding Testimony hefore

Budget Committes

Y our March 4th snowtlake (Tab 1) noted that the Vice President commented that
Congressman Nussle said he was “unhappy because T did not testify before the
Budget Committee,”

A call came to Legislative Atfairs in late Janvary requesting that you testify betore
the Committee sometime before the markup of the Budget Resolution, We
directed the request in a Decision Memo to Deputy Secretary Wolfowitz (Tab 2)
because there is no precedent in this Administration for the Secretary of Delense
to testify before the Budget Committee. The period between the State of the
Union and the mark-up of budget resolutions 1s usually heavily occupied with your
testimony before jurisdictional committees.

The Deputy declined to testify and requested that Dr. Zakheim he offered to the
Committee as the DoD witness. OSD(LA) complied and made the offer.

Several weeks later, the Committee statt called back to say that the hearing was
canceled. At no time did the staff indicate that the lack of testimony was a
problem. Nor did | ever receive a phone call from the Chairman or Chiet of Staff.

Deputy Secretary Woltowitz has previously handled Budget Committee
testimony. According to our research, the Secretary of Defense has testified
before this committee infrequently. Former Secretaries Cohen, Cheney. and Perry
testified once each during the entire length of their tenure.

We have invited Chairman Nussle for breakfast in previous years along with his
Budget Committee counterparts, Senator Domenici, Senator Conrad and

Congressman Spratt. Each time hg has declined.. We have not invited this group

this year. There has been time for only three breakfasts on your schedule and we
have had higher priorities.

We should consider inviting him to breakfast later in the year.

Attachments

As stated 11-L-0559/08D/25695
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UNDER SECRETARY oF DEFENSE® 't = 1)
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

ACTION MEMO
COMPTROLLER January 23, 2005,&2‘3’0% -
g o 'm G
FOR: DEPUTY SECRETARY OF DEFENSE i HA bi‘.l._l’\fh
“‘ J‘/ JAN UY. e
&> 7 FROM: Dov S. Zakheurﬂ% 30 2004
\",\H hal 273

, .\) A6 SUBJECT: House and Senate Budget Committee Hearings on the Fisca
' (FY) 2005 Budget

*
-
fl

¢ The House Budget Committee has invited Secretary Rumsield to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

®  While you have testified betore the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld testifying
betore these committees, I would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in February

associated with the rollout of the FY 2005 DoD Budget.

ot e i et el

. ] * Do you have adesire to testify at these hearings? If not, I wou 1d be happy

f " an | to fill in for you. After accompanying the Séc}étary to his round of posture
i . i

tﬂs ﬂ\ ~ hearmgs and conducting my own briefings for Congressional staff, I will be

i@ 1- r{j\ in a good position to address the concerns of the members of the Budget
car Committees.

,,/Lg RECOMMENDATION: Advise me of your desired course, of actio z

DepSec will testify USD(C) will testify

TEA SD "
COORDINATION: Tab A SA DSD

SRMA DSD d
Attachments: None 11-L-0559/0SD/25696  [exec stc iz ]

Prepared By: Mark Hoffman 0SD 01104-04




JAY .

OFFICE OF THE UNDER SECRETARY OF DEFENSE
1100 DEFENSEPENTAGON
WASHINGTON, DC 20301-1 100 |

(Program/Budgey) January 14,2004
e AR s
TO: UNDER SECRETARY OF DEFENSE (COMPTROLLER})
THRU: PRINCIPAL DEPUTY SECRETARY OF DEFENSE

(COMPTROLLERﬂ_L é -
DEPUTY COMPTROLLE (PROGRAM/BUDGE

FROM: DIRECTOR FOR PLANS AND SYSTEMSJ

SUBJECT: House and Senate Budget Committee Hearings on the FY 2005 DoD
Budget

PURPOSE: Determine the Deputy Secretary's preference regarding the DoD witness
for these hearings.

DISCUSSION:

e The attached action memo informs the DepSec that the House and Senate Budget

Committees have either invited or will soon invite Secretary Rumsfeld to testify at
their upcoming hearings on the Y 2003 DoD Budget.

e 'The memo points out that there is not a precedent for Secretary Rumsfeld appearing
before the Budget Committees, and you do not recommend setting one now. The
Secretary will already have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

e You ask the DepSec if he would like to testify at these hearings. If not, you present
him with the option of designating you as the lead DoD witness.

RECOMMENDATION: That you sign the attached memo.

COORDINATION: Nowe 44 (a:4tich, o)

Attachments; None

C s G
" Preparedby: Mark Hoffman) [USD(CIPIB, P&S, 3A862/041AN14

11-L-0559/05D/25697
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COMPTROLLER

UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

ACTION MEMO

January 23, 2004, 12.30 PM

FOR: DEPUTY SECRETARY OFDEFENSE

FROM: Dov 8. Zakheim%

SUBJECT: House and Sepate Budget Committee Hearings on the Fiscal Year

(FY) 2005 Budget

The House Budget Commiitee has invited Secretary Rumsfeld to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

While you have testified before the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld teétifying
before these committees, 1 would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in Februoary
associated with the roltout of the FY 2005 DoD Budget.

Do you have a desire to testify at these hearings? 1f not. [ would be happy
to fill in for you. After accompanyingthe Secretary to his round of posture
hearings and conducting my own hriefings for Congressional staff, I will be
in a good position to address the concemns of the members of the Budget

Committees.

RECOMMENDATION: Advise me of your desired course of action.

DepSec will testify USD(C) wili testify Other

COORDINATION: Tab A

Attachments: None

Preparcd By: Mark Hoffman

BE) 11-L-0559/0SD/25698




Coordination Page

Acting Assistant Sccrctary of Defense (LA)  Mr. Stanley Janvary 13,2004

11-L-0559/05D/25699
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March J, 2004

TO: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld | ;
SUBJECT: Note from Henry Carto

For your information,

Thanks.

Artach.
2/9/04 Cartto note ta SecDet
SecDetreply

DHR:dh
GML04-83 O 6

Please respond by - S/S'

0SD 10926-04

11-L-0559/0SD/25700
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THE SECRETARY OF DEFENSE
WASHINGTON

Mr. Henry E. Catto

Atlantic Council of the United States
91017" Street, NW

Suite 1000

Washington, DC 20006

Dear Henry,

Thanks so much for your note. It was good to hear
from you.

I have passed your suggestion along to Doug Feith
and Paul Wolfowitz, and they will give some thought as to
how that might be helptul.

With my best wishes,

Sincerely,

11-L-0559/0SD/25702



Presenter: Secretary of Defense Donald H. Rumsfeld Saturday, February 7,2004

Secretary Rumsfeld Availability at the Munich Conference on Security
Policy

Q [Professor Karl Kaiser, visiting professor at Harvard University]: Mr. Secretary, the
doctrinc of preemption has been greatly criticized all over the world, but you rightly point
out that under conditions of weapons of mass destructions and terrorism, our old criteria
of dcfining the legitimacy of defense, of coursc, is to be reviewed. And it is an absolutely
central rule of intcrnational law, I'm referring to Article 5 1, which makes the usc of force
Icgitimate. My qucstion to you now is; should we not Icave the redcfinition of the
critcriajust to the accidents of the moment? Shouldn’t we all sit together and redefine
the criteria of when defensc is legitimate under these circumstances? And sccondly,
where should we doit, in your opinion?

Rumsfeld: I think it’s a good idca. I'll lcave it to experts and diplomats to figurc out
where it ought to be done. My guess is it needs to be done in multiple locations. It's
such a central issue that needs to be addressed, and it should be done in academia, it
should be done in the think tanks, it ought to be done inside governments and it ought to
be done among and between governments. It is enormously important. We did an
excrcise, I'didn’t, but some people in the United States did, I think it was Johns Hopkins
on, they called it “Dark Winter,” and they looked at smallpox, [ believe, and put it in two
or three locations in the United States and watched what happened. And the numbers
immediately, very rapidly. ran into the hundreds of thousands of dead. You think what
we've done tor decades, when [ was a child, even then we preempted. If someone got
smallpox they were quarantined; they had not given that to anybody ¢lsc yet, but they
were stopped and they were not allowed to give it to anybody clsc and -- why? Because
s0 many pcople could be killed by smallpox was the rcason, The state stepped in and
said, we arc going to precmptively stop you from hurting somebody clse even though you
don’t want to, you have no intention to, and there is not any certainty you cven would --
but we’re going to stop you. Ithink you’re right, I think it’s something that merits our
attention, and I suspect when with discussions and debates are completed we’ll find that
it fits something like I suggested: the more powerful, the greater the risk and the danger,
the lower the threshold for action.

11-L-0559/0SD/25703



7 Uy !

March 3, 2004

TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfelm\
SUBJECT: French Forces

1 am told by Colin Powell that the French plan to have a total of 800 people into

Haiti by Friday.

Thanks.

DHR:dh
030304-15

Please respond by -_

0SD 10927-04

11-L-0559/0SD/25704
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March J, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfel@/\

SUBIJECT: QDR Process

I am told that this QDR process is coming at us hard. We are going to need to get

me some time to make sure we get it on the right track.

Thanks.

DHR:dh
030104-31

Please respond by .3 2.6

0SD 10928~04

11-L-0559/08D/25705
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March 2.,2004

TO: David Chu

CC. Paul Woltowitz
Larry Di Rita
L.TG John Craddock

FROM: Donald Rumsfeld () 6\’/

SUBJECT: President's Management Agenda

Sometime in the next four to six weeks, [ need a briefing on the President's
Management Agenda. I would like to have someone from OMB there on the
management side and people from DoD. We need someone to describe what the

goals are. how they work and what our goals are for 2004.
Possibly we should have a SLRG on it.

Thanks.

Attach,
212/04USD(P&R) memo to SecDef re: The President's Management Agenda Q1 FY04 (OSD
#02575-04)

DHR:dh
030204-8

Please respond by /v [o4

I

0SD 10929-04

11-L-0559/0SD/25706
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UNDER SECRETARY OF DEFENSE *
4000 DEFENSE PENTAGON
WASHINGTON, D.C 20301:4000

\ INFO MEMO

P RERDINESS N Vo February 2, 2004, 4 PM

o FOR: SE RETARY OF DEFENSE -
% FROM: David S. C. CI Under Secretary of Delense (P&R) /27K Y €. €/ 4w =

A7
L]"L -‘(/‘u'}:’..f"ﬁd/

SUBJ: The President’s Management Agenda Q1 FY (04

®  OMB has released the latest “scores™ of progress toward accomplishing the
President’s Management Agenda. The overall Executive Branch Scorecard is at
TAB A.

e OMB’s assessment of our progress on the five crosscutting initiatives is at TAB B,
We are “Green” in all Progress Areas. A summary ol our Status follows:

Human Capital
Despite significant advances with the introduction of the National Sccurity Personncl
System, and our Workforce Restructuring Plan, Status remains “Yellow.”

Competitive Sourcing
The Department exceaded OMB’s goal of completing 15 percent of our agreed to
226,000 positions in FY 2003 by a factor of two. Status has advanced to “Ycllow.”

Financial Management
The Department-wide financial system enterprise architecture has been briefed to

OMB. The scorc remains as rated last year: “Red™ for Status,

E-Governm
The Department has perfonmed an impressive amount ol work in this area. While we
belicve our efforts merit an clevation to “Yellow™ in Status, our score remains “Red.”

Budget and Performance Integration
DoD’s Planning, Programming, Budgeting and Exccution System has served us for
over 40 years. We believe it merits a “Green* in Status: the score remains “Yellow.”

Attachment:
As stated

0SB 02575-04

s

‘Q
..¢
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Executive Branch Management Scorecard

Progress in Implementing the President's

F nancal
Pert

0C00000000000000000000000
0,000000000000000,00000000
0,000000000000000000000000

Current Sialus as of December 31,2003 Management Agenda

Human Campetive Fnanca E-Gov Budga:,’Pa'.' Humarn Compelive

Capital  Sourcng  Part imagration ] Captal  Sourcing
srcuTREG O @ O @ @ @
commerce O O @ O O 1@ O
perense O O @ @ O | @ @
epucaton O O OO @ | @ @
ENERGY O O O O 0|l o
EPA ® & ¢ C O\le ©
HHS oa ©C ©®© ®© e ¢
Hoveeno @ O @ @ @ | O @
HUD ® &6 & & | & (O
INTERIOR ® O & © | C o
JUSTICE ® O & e °o
LABOR O e C O e O
STATE O ® ooe o1& O
DOT O O e >* O le e
meastey @ @ @ © O @
VA ® 6 ®© ©C CJ|O @
AID ® ® ® ® o|® O
CORPS O © ® @ | e O
GSA O 0O @, 0 ele® o
NASA e e C @ e @
NSF ® & & & C|@e¢ o
OMB ® & © o & © o
OPM O O O @& O e e
SBA O C' @ O e @
smtHsonen @ @ @ © @& [ @ ©
SSA O @& & © Ol e @

Arrows indicate change instatas since
¥ evaluatior an September 30, 2003
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Executive Branch Management Scorecard

Status as o September30, 2001 Status as d December 31, 2002

Human  Comoefitive Financia E-Gud BudgetPerl Human Compeatve Fna=.al E-Gov  Budgel¥Per
Capita, Soursng  Ped wtegavon | Captl  Scuong  Peet IMeg#ation
AGRICULTURE
COMMERCE
DEFENSE
EDUCATICN
ENERGY
EPA
HHS
HOMELAND
HUD
INTERIOR
JUSTICE
LABOR
STATE
DOT
TREASURY
VA
AlD
CORPS
GSA
NASA
NSF
OMB
OPM
SBA
SMITHSONIAN
SSA
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1 0000000000000000= 0000000
000000000000000000 0000000
000000000000000000 0000000
100.0000000030,000:00.0003
00000000000000000000000000
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Program Initiatives Scorecard

Faith-Based and Community Initiative:
® Agriculture

® FEducation

= HHS

e HUD

* Justice

Labor

* AID
Privatization of Military Housing
Better R&D Investment Criteria

Elimination of Fraud and Error in Student
Aid Programs and Deficiencies in Financial
Management

Housing and Urban Development
Managementand Performance
Broadening Health Insurance Coverage
Through State Initatives

A "Right-Sized"” Qverseas Presence

Coordination of VA and DeD Programs
and Systems

Current
Status

D00 ® o 000000000

Progressin
Implementation

0000 0 0000000

11-L-0559/0SD/25711
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President’s Management Agenda
Department of Defense

Current Status
{As of December 31,2003)

Progressin Tniplementingthe

Commentis

Initintive

President’s Management Apenda

Human Capital

Agency Lead:
Dr. David S.C.
Chu

Gail MceGinn
Ellen Tunstall

Lead RMO
Exaniiner:
Janiie Price-
()’Donnell

OPMIIC
Officer:
Jennifey
Hopkins

Yellow

Next T
est. by
FY
2004,
Q3

OP

Comprehensive human capital plan
o+ teveloped, etc. on 04/02
Lresults analyzed & used o 09/03

Organizational structures

Zowrrent structuce analyzed and
restructiring begun on 02/02

o dructirc optimized & proeess in place o
address futare challenges on 09/03

Succession SHAtCRICS
& impiemented on 06102 (DLAMP)

+"  continuously npdated talemt pool assured
by U704

Performance appraisal plans link,
dilferantiate, and previde consequences for
& HiS & mprs. on 06/02

0%+ of agency on 07404

L nder represesiation

& implemented strategies o addrcss an 06/02
~reduced & established process to sostain
diversity on 07/04

Skill gaps
gworkforce planning systent implemented on
0710]  updaicd sraally

signif. reduced (o mission critical gaps on

(1704

Accountability system
W sysiem developed (402
used to inake decisions on 0704

Ureen

Actions Taken Since Scpteinber 30, 2003

Provided revised "Proud o Be*

decument with sufficient supporting

datain the correct format

*  Developed Defonse Business
Fellowship Program

*  Completed development of funding
strategy for marksting Dol) as a “first
choice™ employer

®  Published program assistance package
to promole a diverse and representative
workforee

& Premoted diversity in providing
tevelupmental opportumtics to
emplayees

+  Reporied on FY 2003 diversity goals
(hiring employees with disabilities)

»  Updated annual Workforce Planming
Analysis Chan (due 12/03)

e Updated Restructoring Plan (done
svery 6 months)

Plauned Actions for 0 2 'Y 2004

s Provide report on adeguacy of
resources to support FY 2006 budget
((raining and professional
development)

»  Provide metricicalewlation 1o iisc to
develop civilian persannel
compensation estimnates under NSPS

*  Pravide repart on review of recruiiment
Programs

e TProvide report on fegislanon and
straregy for staffing mission-critical
ocoupations

®  Provide analysis of data from
Components 91y Time to Fill metyic

In order to slay on rack  meat Proud 1w
Be Goals, Dol) must demonsisate resulis
wilh qualilative and quanfitative cvidenee
af the following:
1. Demonstraic an implementcd STS
and performange management systetn
for at leust 40" of the workforee
whicli links to the agencies strategie
goals. differentiates hetween
performance levels, and provides
positive und negative conseguences
based m perfornance;
2. Demonstrate the iise and success of
sticeession strategies;
3. Demonstrate a diverse work faree
and e use of diversity stratenies thal
are snecessful in reducing vades
representiation in mission critical
occupations and its leadership ranks;
A Identify its mission critical
acoupationy and skill gups and
demonsgirite how it has significantly
recduced the gaps; and
5 Demonstrate how its accountabiiy
svstem isnsed wmake decisions and
drive resubty,

DD remains GRUEN in status beeause:

e Dob) implementcd a Civilian FIR
Strategic Plun for FY 2602 to TY 2005,

s Fach FY. Componcnts meet o discuss
the tesults of past objectives and
determinefuture otsconvesmitoniones
to accomplish.

s  OnNov, 24, 2003. the President signed
Tegistation w smuhovize anow HAR
system, OPM will wark closely with
Dab wimpleinent new regulations,

o DD wilk micei with Components in
Yanvary Febrary (0 determine
ehjsctivesmilestones o accomplish,

11-1 -0559/QSD{25713




President’s Management Agenda
Department of Defense

Competitive
Sourcing

DoD Leads:
Dov Kakheim
Rag DuBois
Mikc Wyane

Lead RMO
Examiner:
Bill McQuaid
x53657

Lead OFPY
Analyst;

‘Matt Blum

C

Yuollow

Next T
cst. hy
£12/04)

Approved compctition plan
o “yellow” plan on _ (8/03)
v, “green” plan will be submitted
in FY 2005 Budget
Standard competitions
Y oompleted 16 standard cost
comparisons during Q4 FY 2004
-— announced in accordance with
“green” plan schedule NA__
- — in the past year completed =
90% in [2months or less  NA
Standard and streamlined competes
v a lcast 10 completed since
January 200{. DoD) has
compicted 270 competitions
since January 2001 . None
under the revised Circular.
Streambined competitions
completed in 90 days of less
2 75% during the past 2
quarters __(date)__
w7 93% during the past year v
_{date)
J - 10% of announced standard
and streamlined compatitions
cancelled
0 iy past two quartets 4-9, 2003
| inpastycar 2002 of21
announced competitions...-
Commercial activities exempt
from competition
LOMB approved all calegorics
for justification on
1272972003 OMB’s FAIR
Ietter aceepted DoD’s invenlory

Green

| Actions Taken Since September 30,2003

& OMB’s DoD Passback requested that the
Rusiness Improvement Council (BTC)
226.000 position geal be budgeted for in
05 Budgets and FYDPol the Military

i Services and Defense Agencics by 2009

o Comptrolicrissucd a data call to provide
the data requested jn the Fasshack. Only
plans using {1} the revised A-76 Circular,
(2) OMB-approy ed Pronger Projects, and
{ 3 ymilitary conversions will he aceepted;
Strategic Sourcing and otherre-
engincering projects will nel be permiited
in meetingthe OMBBIC goals.

e Comptroller has signed a Program
Rudget Decisions {PRD) (o ensute that
the Military Scivices and Defense
Ageneies do budget for tlic BIC position
goal. 'The Comptroller will nze this PRI
process to correet any problems with tie
camponenis” budgets by going wthe
Deputy Secretary.

_Manued Actions for 01 FY 2004

«#  Track and review execation and savings
tor Dol 's existing, ongoing competitive
SOWrcing program,

«  Continue to track the development of
DoD guidance on revised A-76 circular.

« {ontinue to patticipate closely in tlic
PBD-process for compoting the 1
226,000 position goul through the FY
2005/FYDIP budget process.  Audit
component budgcts for A-76 reviews,

» Since DoD has coiiipleted coinpetitions
tor 174 of the FATR inventory, OMH
maintains DoD's “Status” ai Yellow.

Tlicdecling in new announcements hag
raised questions about 1ol) attaining the
DeD/BIC 226,000 position goal. but the
PR process is reversing that isstic,

The DoD Leuds arc ensuring that this
decline i starts i replaced with
significant increases in planned
annoameements across all components
through the PBT pracess.

OMB and DoD have agreed that the FY
2003 budget is detailing how the
Military Services and Dofense Agencies
will meel the BIC 226,000 °T1: goal in
the new PBID,

Now that the Military Scrvices and
Defense Agencies have aligned thei
plansand allocated budget and other
resoarces necessary wIimplemoent 'y
2005-9 targets 1o meet thic BIC's
226,000 1°1F goal in the P11 process,
OMUB has changed the rating o Green on
Progress inthe FY 2005 Budger.

To get to Green ob Status, cach Military
Serviccand T)efense Agency would need
1o have policy, infrastructure and other
resourees im place, and be actively
anhouncing significant numbers of
competitions under the revised A-76
circular to reach ihe BJC goals
consistent with the approved PRD.
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President’s Management Agenda
Department of Defense

Financial
Perfarmance

Agency Lead:
Dr. Dov
Z.akheim

Lead RMO
Examiner:
Shantio
Stuart

Lead OF¥M
Analyst:
Jean
Haolcombce

Red

Next
2

ast. by
2007

Audit opinion on annual statements
Ldisclaimed as of2002

qual:fied

clean in 2007

Mcels financial reporting deadlines
Lxol 2003

FFRMIA compliance
reportedin 2007

Avcuraic Inancial info on demand/uscd
for day to day nianagement

does one OK other

does 3OTH in 2007

No chrenic or siznificant Apti-Deficiency
Act Violations
. asof 2007

Muterinl auditor-vepored internal control
weaknesses as of
A3 yepeat
. onCw
nonc in 2007

No material non-compliancc with Taws or
regulations
as of 2007
No material woaknesses in FMITA
- reported in 2007
0 for Section 2 in 2002
1. forSecction 4

Creen

Actions Taken Since Sept 30, 2003

a Progressed toward “proud o be? goals (Sec right)
I & 2

o Improveditmeliness’ reliability of execution
reporting for majot on-going operations.

¢ Tlic Scerctary of Defense ceporting that 2 of 13
material anditor-reported internal centrol
weaknesses will e eliminated (jwobleim
disbursemonts, health care liability)

* Mude goodprogress on Busingss Manugemeanl
Modernization Program (BMMPP)planning 2nd
implementation,

¥ Begun husiness process modeling offorts

» Develnped high fevel milestones, schedules for
BMMP Increment 1

5 Tdenli fied content for Tner, 2 & 3

> Developing BMMP performance goals

> Started portfoliomanagamentreyicws
{Togixticy domain]

Plauncd Actigns fur Q2 FY 2004

+ Report relisble exetution data for major on-going

o1 sens operations wiflin 45 days
*  Assess Compongnt plans and imegrate into
department-wide plan for geting a clean opinion
¢ Complete review and analysis of Anti Deficiency
Act (ADA) repasting process
¢ Develop management guidance for
cnvironmedttal restoratian liabilitics
¢ Define process for selecting and controlling
hxiness xystem invesimenty
7 lssue portfolio management instructions
« Conduct portfoliomanagement reviews for
remaining domains
o (Continue BMMI implemesdation
% Develop detailed sehedule and mifestores for
the first phase of Increment 4,
» Establish pesfonnance targets and establish
performance measurement capability
¥ Define accounting rulesd Iner. | regaivements

Proud 1o be

s Mceting financial reporting deadlines

»  Components submitted detailed plans for
getting (o a clean audit opinion

o DoD estimates that 25 FMFIA weaknesses
will he resolved in FY'2004.

¢ Good progress on financial operations inctrics

»  Working with Companentsto redace ADA
violations and orrontous paynicnrs

e 13000 and OMB management aitention needed
o asstre continued progress BMMP financial
sys(ems improvemcnt ¢ffort.

RMND
= Dol will imploment BMMP i foerements,
Increment Chie (14 segments on critical path e
clean opinion) will be complete in 2007
«  301) is 1aking constructive steps to meet the
challenge of urchiteciure implementation, but
significant work jemaing, Dol still needs (o)
= Develop o strategy for transiiioning the
functions of the 2.274 lopacy business
sysiems
= Provide updated B MI? business case
» Acticwlate specific plans for each Tunctionat
domaity and show linkapes o overall BMMP
cffort
# Fully implement nw portfolio mansygemont
processes o alfect Conpenent's FY2{06
program? budget busld
e (Critical RMMP milestonesoceyr in Q2 FY 04
» Daveloping “master plan” with sore delailed
schpdules and nilestones for Incremeat 1
> Completing Increment One business process
imadeling  Apil 04
¥ Conducting [ncrement One Analysis of
Alternntives

Qibsr critical luture actions
> Pilot for teportingmid- year status of FMFIA
corrective aclions (Q3 FY4)

11-L-0559/0SD/25715




President’s Management Agenda
Department of Defense

E-Government
Apency Lead:

John Stenbh
DoD CIO

Lead HMO
Examiner:

Andrew Mellroy

LeadIT/E-Govy
Analvst:
Dave Muzio

Next T

est. by
Sept
2004

Actions Taken Since Sept. 30,2003

Hag Modernization Blueprint that
focuses IT investments (DoD s e Submitted 162 business cases for FY
Rusiness Enterprise Architecture, . 20035, with all 162 raied as
BEA) acceptable, although 107 remain on
£ o1 May 2003 {he management watchlist:

Green » 361or 10w total scorcs (a 3 overall)
Acceptable business cases for » 27 for low securily scotes (3, 2 or

3 in security)

mijor syskms A e total p
. SNy - Or both 10w total ) KSCONCS ang
£ for more than 30% 1n Aug 2003 low security scores (3 overall and

(bascd on FY 2004 business cases) 1, 2, or 3 in security)
torall in Dec 2003
(based on FY 2005 business cases)

Submitted additional information on
low security scorcs and a plan of
Coslis ) action for improving business cases
‘ostschedule/performance with Tow security scores.
adhc‘rcncc ] Conducted logistics business domain
¢ overing '“‘"q shortfalls less than portfolio review, a first step owards
30% in 2002 (for Major full implementation of the Business
Autemated Tnformation Systems, Systems Modernization domain
MAIS) portfolio revicw conaept.
Developed high-level milestones and
schedules for the Business
Management Modesnization Program

Security of operational IT syslems
# 80% of systems are certified

and ucu}f;@“” . Increment (BMMP) Ong; identified
» Do mrrf:ﬂtly reviews only a content and schedules lor remaining
sample of systems. A inerements

complele review of all gystems

' e Submitted FISMA ccport for 2003
will not be completed untit

.y e |

summcr 2004 | Planned Actions for 2 F'Y 2004
S Inspeetor General verifies there ® Establish MOUs for 'Y 2004 T-Gov
is a Department-wide Plan of inliliali;'e‘s. ' S

Action and Milestone remediation
process (1G report to be submitted
in March 2004).

» Submit revised Exhibit 3005

= Inspector General 1o submit JG

I section of Federal Information
Security Management Act (FISMA)
report to OMB, which was duc on
QOctober 1, 2003,

E-Gov participation and
contributions

L1 of 4 categories (achieved in
May 2003 and continuing in FY
2004)

i

o In general, DolY is meeting its Proud
10 He goals snd milesiones.
Specificaily it submitied improved
busincss cases, and it is moving
lorward with architecture efforts, and
strepgthening its IT securily
Progrini.
DoD will submit regular reports on
the Defense Integrated Military
Human Resouwrces Sysfem
(DIMHKS)
The Department should demonsieate
how the (31T architeciure and the
BMMP Architecture are integrated.
DoD is taking constructive steps to
meel the challenge of urchitecture
inplemeniation, but significant work
reenaing, Do) still needs 100
¥ Develop a strategy for
fransiioning the functions of the
2,274 legacy business systems
F Provide updated BMMP business
case
>Articulate specific plans for each
functional domain and show
linkages to overall BMMP etfort
» Fully implement new portfolio
MANAECICHL PIOCCSSEs (0 afiect
Component's FY20006 prograny
budget build
Dal) can impmvc its status to
Yellow if 80% ol [T systemns are
properly secured based ona full
couitt of all systems or the G
verifies there is a plan of action and
milestones.
In addition, Dol should implement
the requirement Tar an Barned Value
Maunagement System (BVMS) on (he
Developinent and Modernization
portions of major investments.

11-L-0559/08D/25716
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President's Managemeint Agenda
Department of Defense

s Performance infeused to arake decisioiis,

Budpger & aileast quarterly
Perlurmance ¢ S00w major areas _ (32/02)
Integration _/_d” nlajor areas Q12006 _

Stralegic amd annual plans
i ¥ limited # of goals & iisc PART

22311‘:::?&._2:‘ id | Yellow, measines o __FY 2005 Budget
and Dav Zakheim —._. AND focus on info vsed in senior
- - mgmt. report 1012003 ADR

= Perlormanee appraisal plans nk,
i differentiate. provide vonscquences
for SES & s, (date),

L - ANI) fon 2604 of agency_FY 2003
lead RMQ & Cost ot achieving performance gouls
Examiney: o Nalteostreported on QI FY 2004
Bill McQuaid , AND marginal cost reported on
x53657 will strive re identify __

» Allcast one efficiency measure per
program
. Tor 280% ol PAR Ted programs on
— Y 2004 Budget

e T 2l prosgrams on
&

Q12006

e Uscof PART ratings
~_ 1o justify requcesis. ete. and <
RNID lorinore than 2 yrs, in row
2004 Budget

! Justify requists, ete., direet

| improvements, and - 10% RND {ormon:
than Zyrs,inrow Q1 2006

o Dol's performance/budget metries have
been incorporaled inte the Halanced

! Risk Seorecards, Annual Defense Report

! (ADR)Y and to some degree.
Congressional Justifications.

e RND for more S 7 yrs. in row Q1
26006

kY

Dold's periormanceshudgel metrics liave been
ncarporated into the Balanced Risk
Scarceards, Anua’ Defense Report (ADR),
and o some degree, Congressional
Justifications.

|

Green

i
1
{

Actions Taken Since September 30, 03

DoD's Comptroller is implementing a
Program, Planning. and Budgeting and
Execntion (PPRE) system to replace the
old PPBS program PPBL formulates a
1wo-year program and budget, and uses
(he off-yeay to focuson prograin
performance and execution.

* The Annual Defense Report (ADR]) was
published which reflects the Sceretary's
Tastrumient Pancl metries and the
3alameed Risk Scorecards that arc being
devolved o the Mifitary Services and
Delense Agencics.

« Comptroller proposed Operations for the
next PART which will cover 30% of the
budgct for a otal of 70% by nexr year.

¢ A Comptroler-dirceted inter-Service-
Agoncy working group is developing
and improving performance measures by
hudger activity. The program and
budget revicwsare being cotbined with
nor¢ enphasis on performasce,

Planned Actions for 2 FY 2004

e The PARTS and other performance
meagures will be mapped in the
Jjustificatiommaterial ta highlight usage.

o the OperationsPART will be caseaded to
all oD compronents carly next year,

o oD atid OMB will jointly cvaluate the
Operations PART tor an additional 30%
of the budget, ensaring that at least 70%
of its fonding is linked o program
performance metrics,

The next ADR will report on performancc

nefrics by March 1.2004.

Dol has incorperated performance
inforination into a published
Secretary’s Annual Defense Reporl.
This ADR balances risks among the
defense goals competing forDol’s
limited budget resources forthe first
e,

NolY's effort to develop perfommance
inetrics for use inthe FY 2005 budget
is much more detailed in the financial
management area than anywhere clse,
DoD is working with OMB to detine
measures in many other arcas including
acquisitien.

OMB is working with 1dol)’s
Comptrofler to review its planuing and
resource allocalion processes o link
strategically military requirements and
acquisition decisions to program,
porformance and budget development.

Dol is making significant
improveaments in linking performance
and budget information in the Budget
and Congressional Justifications,

OMB has continucd the Green lor
Progress and Yellow for Status in this
Scorecard. The DoD Leads need to
continue tejeintly work together to
fully integrate performance and budget.

To move 1w Grecn in the KY 2006
Budget process, DoD should meet the
standards and fully integrate DoD's
PARTSs with the AR and
Congressional Justifications, To
maintain the Green on Status after that,
DoD should align budget information
with missions, functional accounls and
aclivitics.

11-L-0559/08D/25717
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March 2, 2004

TO: Paul Wolfowitz
CC: Dov Zakheim
Ken Krieg

FROM:  Donald Rumsfeld M.
SUBIECT: Stress on Equipment

It seems to me that a Supplemental is to replace things that happen in a war. If
there is additional stress on the equipment during a war, then that ought to be
replaceable. If there is lost equipment, it ought to be replaceable. This memo

from Dov Zakheim is worrisome to me.

Please come up with an appropriate approach, and then a draft memeo from me to

OMB to get this handled in the proper way.
Thanks.

Attach.
2/26/04 USD(C) memo to SecDef re: Stress on Equipment (OSD #02925-04)

DHR:dh
030204-12

(EANEN NN NNENNRENNERERRBENNENNREENENERERNNNNRRNNNNNNNEANRNNRNNRERNNNNRNNNNNNRNERER |

Please respond by

11-L-0559/05D/25718
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON GEFIC
WASHINGTON, DC 20301-1100 SECRETARY

]NFO MEMO ! E:"'] rrn 97 D S0
LC (R [N L

Iol-ad

Febmary 26, 2004, 3:00 PM

COMPTROLLER

‘ FOR: SECRETARY OF DEFENSE
ﬁf,‘ /" FROM: DovS. Zakheim}.b | |
’_’2\\ SUBJECT: Stress on Equipment

* You asked how we plan to deal with stress on our equipment in Iraq in the context
of past and future requests for Supplemental funding.

¢ Itis certainly true that when we use equipment at a faster rate for a sustained time,
we must budget to replace the equipment earlier than anticipated. It is sometimes
difficult to get Supplemental funding for this effort. The Office of Mapagement,
and Budget (OMB) often considers Supplemental funding to be reserved for
immediate operational needs. In OMB’s view, replacement of equipment, because
of ifs longer lead time. can be b i ropriations requests.

¢ Last summer, we examined what equipment was lost in Operations ENDURING . !
FREEDOM and IRAQI FREEDOM, and allocated funding in the Supplemental to |
factlitate “re-setting the force,” to ensure that military forces would be ready for
new combat situations. In the fiscal year (FY) 2003 and FY 2004 Supplémentals,
$4.3 billion was provided for reconstitution of equipment, and another $5.2 billion
was allocated Tor depot maintenance.

¢ Ken Krieg plans to take the lead on the study you suggest on stress on equipment
caused by high optempo over sustained time periods. His office is developing the
guidelines for the study and plans to involve the Military Departments and the
Joint Staff in this effort. 1 will also participate and provide analysts to assist. This
study will prove invaluable in helping the Department make its case for
Supplemental funding to support investment needs.

RECOMMENDATION: None

Prepared By: John Roth,I ’

11-L-0559/0SD/25719
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March 2,2004

TO: Gen. Dick Myers

92e £

CC: Paul Wolfowitz

FROM: Donald Rumsteld (%\'

SUBJECT: Use of Reserve Components

Please take a look at the attached memo from David Chu on the use of reserve

components, and let’s talk about it.

Thanks.

Attach,
2/19/04 USD(P&R) memo to SecDef [OSDH02515-04]
2/8/04 SecDef memo to USD(P&R) [020804-55]

DHR:dh
030104-94

Please respond by 3’{/ {9 ! ’OY

bosoN ©
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UNDER SECRETARY OF DEFENSE ‘
4000 DEFENSE PENTAGON ’
WASHINGTON, D.C. 20301-4000

y
FPERSONNEL AMD ]NFO MEMO
AEADINESS
February 19, 2004, 4:30 PM
FOR: SECRETARY OF DEFENSE

FROM: David S. C. CRUSD(P&R) o )
A O, Ll T Y
SUBJECT: Frequency of Using Reserve Components - SNOWFLAKE

e In your July 9,2003, me ou had indicated pplanning factor of not
involuntarily calling up Tve members more than one year out of every six.

Qur recormmendation to you reflected ajudgment ay to what might be sustainable.
As 1s evident, it implies approximately three years active service in a 20-year
SEerViCe career.

o Though there has been some discussion regarding flexibility in implementing this
guidance. it has been widely reported and is generally accepted as approximately
right by the Military Departmenis and Reserve Components.

e Whatreally counts is what Reservists think. Reserve member expectation
managemert is critical.

o We are undertaking an evidentiary process using survey research, empirical data,
and modeling to determine the effect of activation on recruiting and retention--
some results are expected this year, In our Apni status of forces surveys we will
ask about the frequency of call up, which will give us a better basis for judging the
appropriaieness of one m six.

COORDINATION: NONE

Prepared By: Mr. Dan Kohner. OASDIRA(M&P),

L agHaant i NTA
BT S W7

050 02515-04
¥'e
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February 8,2004

TO: David Gu

cC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld %

SUBJECT: Frequency of Using Reserve Components

We need to think through and decide how often we want to use the Reserve

components. Isit 11in 50 years, as is the case with a great many of them, orisit |
in10or1in7?

We need to understand it and then recruit, attract and retain people based on

whatever it is we think makes sense,

Thanks.

DHR:dh
020804-55

.I;I.e:;;e-;;;;;;;;;;y-----;:-i[-‘-:;-]s;}-:{uuinn--.----:--.---Injoulinuunn

!
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0SD 02515-04

11-L-0559/0SD/25722



{In reply refer to EF-8670 & 04/002892

TU:

CC:

SUBJECT:

Gordon England mentioned that DoD could end up like Bethlehem Steel because
we have oo many employees, too much healtheare and 1oo much retirement, and

that the weight of all of that over time will collapse vs.

He also mentioned that David Chu is addressing the issue on the military side, but

no one is addressing it on the civilian side.

Why don't we get Cordon England to put some structure into this problem and
come up with a proposal as to how we could do the preparatory work, with an eye

towards eventually ending up with a SLRG.

Thanks.

DHR:¢h
030104-96

SecDef:

-

MH-

Andy Hoehn

Please respond by

will tackle the issue.

Ken Krieg
Andy Hoehn

Paul Wolfowitz
Gordon England

Long-Tern Costs

I have discussed the idea with Ken Krieg,

CEFRBCTI0 v

March 2,2004

L

!
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3aefof

He and Gordon England

I will provide support as they need it,

U
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March 2,2004

TO: Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld M
SUBJECT: Realignment of Troops

20T €

Please set up a meeting for me to discuss realigning troops, probably with Feith

and Hoehn,

I want to talk about some downsizing in Europe and South Korea, possibly leaving

some in CENTCOM. We ought to address the Air Force, as well.

Thanks.

DHR:dh
030204-26

T 171 M—
4
Seclef —

Ghedibid S Mg
< //M/ [0 [{-Fo
S

3/ 3
e
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0SD 10933-
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March 1,2004
1\

TO: Gen. Dick Myers

C(C Paul Wolfowitz
Jim Hayncs
LLTG John Craddock

; i" (SN}

FROM: Donald Rumsfeld 7 LA
SUBJECT: Reclationship to Homeland Security Council .,1 )
b B

’ LO
Y ou mentioned to mc you wanted to change your relationship to the Homeland M

Sccurity Council.

Please describe for me what you think that relationship should be, and compare it

Ly what it is now.

Also, how does what you think your Homeland Security Council role should be

comparc with your relationship to the National Sccurity Council?

"Shanks.

DR ol
(SRR I

PRSI PG RN S RN R AR ARARRSU NN AR A RS EGEAPSFNER SRR ANNGEEESFuNcaNNiNEAERENNEaeNy

Please rvespond by 3 / 19 / oi

u"”‘c”;;ﬂ
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(1/ 0SD 10934-04
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Received 5‘/V\R2§% 2004
Deputy EA _\J}/™ EA ‘:ﬁ,—_

CJCS Decision:

Memo for my Signature ‘6_
Will answer at Rou-ndtat;'lv Q? ‘
Give me verbal respe‘ @
Give me e-mail respons /

. , LV
Give me 5xB/ sliday gi.

Send to Staff for Info - (| {A
No Reply Required y ‘ “’h

Copy to: -I{ v
CJCS HASSEEN
MAR ¢ 2 2004
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March 1,2004

TO: Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld m

SUBJECT: Funding Army's New Force Structure Plan
I find this memo from Dov Zakheim unclear, and T need a meeting on it,
Thanks.

Attach.
3/10/04 USD(C) menmo to SecDef re: Fuading Status on the Amy's New Force Structure Plan
(OSD #011977-04)

DHR:dh
030104-59

Please respond by 3/ ja-foy
/ L]

¥
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UNDER SECRETARY OF DEFENSE: -~ ™ 7"} 1

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

INFOMEMO

COMPTROLLER February 10, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE

FROM: Dov §. Zakheim ‘)( Ve tﬂ \ ’/
I) 'i\\ 194 ¢ A
SUBJECT: Funding Status on the Army’s New Force Structure Plan ﬂ

* You asked for the latest funding status on the Army’s new force structure plan.

= FY 2004 Execution Plan: As the 82ABN, 10" ID, and 31D return from
deployment next month and begin the reconstitution process, the over strength in
these units (i.e., the personnel that exceed their authorized end strength) will be
used to stand-up three new Brigade Combat Teams (BCT). The Army will
complete one full brigade and begin to stand-up two more in FY 2004, The cost
estimate is approximately $600 million.

o We currently have over $300 million on withhold in the Operation and
Maintenance, Army appropriation that is not currently needed for purposes i
requested in the supplemental. Our plan is to release these funds to help
finance the Army’s new force structure plan.

o During the upcoming OUSD(Comptroller)’s Midyear Execution Review, we
will address the remaining shortfall of $300 million, which will compete with
other funding needs identified to date (totaling over $2.5 billion) related i
directly to current operations in Traq and Afghanistan (e.g., higher than
expected Operating Tempo, transportation, and Logistics Civil Augmentation
Program (LLOGCAP) costs).

* FY 2005 Funding Plan: The cost estimate for the full stand-up of four
{completing two from FY 2004 and two new BCTs in FY 2005) and partial stand-
up of one BCT is approximately $1.6 to $2.2 billion. DoD supports inclnding
these costs in the FY 2005 supplementalrequest for OEF and OIF.

» FY 2006 Funding Plan: The cost estimate for FY 2006 is nearly $3 billion. The :

funding for FY 2006 and beyond will be addressed during the FY 2006 — 2011
Program and Budget Review.

e A alking point paper (TAB A) 1s also attached summarizing the funding status on the
Army’s new force structure plan.

»  We will continue to work with the Army to address the funding issues during the
upcoming FY 2004 Midyear Execution Review and the FY 2006 - 201 | Program and

Budget Review, e e e e i o
SPL AGSISTANY DI AIT&

COORDINATION: See attached. (748 5) 'SR WA CRADDUGK
6] WA A

EXECSEC MARRIOTT
11-L-0559/0SD/25728 0SD 01977-04

Prepared By: John M. Evans,
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Funding Status on the Army’s New Force Structure Plan

Overview:

»  What follows is a coordinated strategy from USD(C), OMB, and the Department of
the Army.

s As the Army returns divistons from Iraq, they will be reorganized to create new
Brigade Combat Teams (BCTs) within each division,

« The Army will staff these new brigades with additional personnel that exceed the
current authorized level and transfers from other units.

FY 2004 Funding Plan
o The Army will complete one full BCT and begin standing up two more in FY 2004,

» The cost estimate is $600 million.

o The DoD has $300 million, currently not needed for purposes requested in the
supplemental, that could be used for this requirement.

o USD(C) will address the remaining $300 million at the midyear execution review.
However, this will have to compete with other critical funding needs that have
been identified (totaling over $2.5 billion).

FY 2005 Funding Plan

« The Army will stand-upthree more BCTs in FY 2005,

= The costis approximately $1.6 to $2.2 billion.

* DoD supports including these costs in an FY 2005 supplemental request,
FY 2006 Funding Plan

s The cost for FY 2006 is nearly $3 billion and will be addressed during the FY 2006 -
FY 2011 Program and Budgei Review.

Coordination: Army FM (MG Hartsell). OMB (Ms. Peroft)

Preparcd by: John M. EVanSI{b}(G)

T A
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 203014000

4

INFO MEMO

PERSONNEL AND June 24, é004, 9:00AM "
FOR: SECRETARY OF DEFENSE
FROM: DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE JL 19 20

(PERSONNEL & READINESS) (signed by Dr. Chu, see attached)
SUBIJECT: State Solutions for Educational Issues of Military Children - Snowllake

e [met with Senator Alexander, and we testified at his field hearing on this issue. The
most commaon concern of military parents is the lack of a recognized state history
course for graduation from the receiving school.

e The DoD has several programs in place to promote state reciprocity and legislation:

1. DoD representatives are personally contacting each state department of education.

L2

The DoD Promising Practices Program identifies state & local outstanding
programs that solve education issues tor the malitary child.

T

. The DoD Consortium of Highly-Impacted States will meet Fall of 2004 (o
address educational issues of the military child in transition and deployment.
Georgia House Bill 1190 Section 2 will be highlighted for replication: "The State
Board of Education is authorized o provide for exemptions to the required course
of study in the history of Georgia and the Georgia Constitution for transfer
students, including students whose parents serve in the Armed Forces ol the US.”

4. Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with governors, legisiators, State Departments of
Liducation and school districts to address education concerns of military [amilies.

o Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and qualily education for military children. They
will also address other mifitary quality of life issues.

o Selectees are highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For information only.

Attachments: As stated

PREPARED BY: Dr. Jean Silvernail,ODU‘S‘)(MC&FP),l

X
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C 203074000

INFO MEMO

June 24, 2004, 9:00AM

FOR: SECRETARY OF DEFENSE

FROM: DAVID S. C. CHU, UNDER SECREFARY OF DEFENSE
(PERSONNEL& READI el & 0. Cbpe . 755 OF
_f—r'/

f—

SUBJECT: State Solutions for Educational Issues of Military Children - Snowflake

¢ [ met with Senator Alexander, and we testified at his Dield hearing on this issue. The
most common concern of military parents is the lack ol a recognized state history
course for graduation from the receiving school.

e The DoD has several programs in place to promote statc reciprocity and legislation:

1.

ay

DoD representatives are personally contacting each state department of educaticn.

. The DoD Promising Practices Program identifies state & local outstanding

programs that solve educabon 1ssues for the military child.

The DoD Consortium of Highly-Impacted States will meet Fall of 2004 to
address educational issues of the military child in transition and deployiment.
Georgia House Bill t 190 Section 2 will be highlighted for replication: "The State
Board of Education is authorized to provide for exemptions to the required course
of study in the history of Georgia and the Georgia Constilution for transler
students, including stadents whose parents serve in the Armed Forces of the US.”

Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with governors, legislators, State Departments of
Education and school districts to address education concems ol military families.

» Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and quality education for military childr en They
will also address other military quality of life issues.

o Selecteesare highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For tnformation only.

Attachinents: As stated

"PREPARED BY: Dr. Jean Silvernail, ODUSD(MC&FP) 1

oK)
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May 12,2004

TO: Powell Moore
David Chu
ce! Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsfeld (D[k»

SUBIJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie mililary families into state reciprocity.

We should get a program going to do that, and I would like you to keep me posted

on iL.

Thanks.

DHR:dh
051204-10

Please respond by (ol I¥ / o4
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May 12,2004

TO: Powell Moore
David Chu
cC’ Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsteld /vl\s

SUBJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie military families into state reciprocity.

We should get a program going to do that, and T would like you to keep me posted

on it.

Thanks.

DHR:dh
#51204-10
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Please respond by Llig I 4 £7L
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TO: Paul Wolfowitz
Doug Feith

CC: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsteld P/ -
SUBJECT: Economic [ssues in [raq

March 1, 2004

Attached is a letter I received from Art Laffer with some suggestions on Iraq.

Let’s set up a meeting and discuss them.

Thanks.

Attach.
2/18/04 Laffer e-mail to SecDef

DHR:dh
03010462 0
ssnSspEDPFIREPRUEEGEEERNERN (R R RN RERER R ERERERRRERERRRRRRRRRRRRRRRRRRNNER] | K]

Please respond by / '1’ 0‘/
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—Origingl Message-—- CCh L Eﬁ‘

From: Jax Schiuederberg (maitto:jax@lalfer.com)
Sent: Wednesday, February 18, 2004 1:35 AM : Ll 6 Cna;:ﬂ.la

To: |
Subject Letter From Dr. Arthur Laffer

February 18, 2004 6;

Donaki H. Rumsfeid
Secrctary of Defense

1000 Defense Pentagon
Washingion, DC 20301.1000

Dear Don,

Lest week | was invited by a group of your fincat (Marine officers) to @ seminar at Camp
Pendicion, which is only a few miles north of where | live. These guys are grest and have been
assigned 10 @ variely of taska involved in the transition of Iraq from an occupied, economically
dependant territory to a self-governing economically independent country. They hava their work
cut out for them under the best of circumstances. Why I'm writing 1o you, however, is because !
wps led to believe both from writtan material and during the course of our conversations that
thase tasks sre 1acing addilionel potentially insurmountable gbstacles placed in \heir way by the
Coglition Provisional Authority and other directives coming from tha U.5.

Beeausa of my cxperience with the domastic economy of Vietnam in the 1970-1874 pariod under
Georga Schultz and my work on a post-Castro transition plan for Cuba wilh the Cuban American
Nstional Foundation, when )t was ably lcg by Jorge Mas Canosa (who pasied away five yesrs
290), 1 thought you might be Interested in my two-ccnts worth (which has been discounted even
balow two eonts). Rathar than criticizing what { may not have fully understood of the Bremer and
CPA plans, I've limited myselt to what | consider essential do's and don'ts for crealing an
economically viable society out of a war<avaged former lotalitarian state.

A. Perhaps the mast significant abstacle to reastablishing markels is the absence of a viable
stable-valued means of payment and store of value (currency). To foster econemic
infcrchange, merchants, workers, savers and invostors need & currency they can count
on both over time and across space. This currency has to be stable in valuc over time to
satisty the needs of small savers, and to provide a basis far contracts and it has to be

readily acceptable everywhere both insidc and outside the reglon to facllitate trade and
investment flows.,

1 can't begin 1o tell you how depressing it was to the local economy of Mexico in 1976
when the peso started to coliapse after having been steble for years and years.
Likewise, Argentina's recant abandonment of the currency peg (under de Ja Rua) end the
subsequent financial collopse 15 @ tragedy of immense proportions, Qur own return to
dollar credulity in the late 1970s and early 1980s under Paul Volcker and Ronald Reagan
was the $in¢ qua non of America's renaissance. Time and again countries are forced to
releam the powerful dictum of @ sound money.

lraq dees not have the ability nor does il have powerful enough pelitical institutions o
pursue, maintain and monitor its own currency de novo. raq, if it is to have its gwn
currency at all, must have fhat currency immutably linked to the doiflar or euro. My
personsl suggestion would be to use either auros or doliars as the domaestie currency of

11-L-0559/0SD/25736
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Iraq and dont even pratend to introduce & new Iraqi currency. Penema is dollarized
iterally, and lots of othor countries are dollarized de faclo, and the system works
axiremely well,

Attempiing to set up a new currency puls 3t risk the entire Iragi rehabilitation effort and
could, it bad enough, force the lower echelons of the Iragl &conamy intd barier. Barteris
inefficient, inconvenient and costly, and will materially impeds the type of econemic
progress we all hope for. The upper levels will always be able to take advanisge of
foreign curmencies.

. Also of exceptional impertance for a new lragi government is the siructure olf fiscal policy
{taxalion, spending and the issuance of debt) at the national and provincial levels,

in countries llke Iraq where financial markets are yeers and years away from
sophistication, there is a virtual certainty thal budget deficits will lasd to overusas of the
printing press and hyperinflation. Budgel deficils also can lead to excessively high tex
rates and widespread disregerd and flouting of the laws. Therefore, ciear and concise
tax policy explicitly seqregeted beiwecn fodarel and provincial prerogatives is of the
essence.

trag s extraordinarily fortunato to be blessed with oll. As sueh severance taxes on ol
shouid be a malingtay for government revenucs — scveranco texes ere about as efficlant
os taxes got. If set up comrecily, a good system of oll severance ioxes is affoctivoly a tax
on foreigners and should do the least damage io the domestic economy of sny tax

aystern | know, We hava two states that use them exisnsively, Alaska and Wyoming. It
" also makes lots of sense lo coilect revenues an a comprehensive flat rete basis on
imparts. Any type of sin tex is slso & good option because the aconomic darmage the tax
does is o the disfavored products Also property taxes should be used at the provinciel
Jevel — property and real estate are sbout the only items that cen't escapa local taxes by
lcaving. Any additional revenue supplements should be on a fiet rate, broad-based, valuo
addad like tax.

Taxes thst should be avoided are income texes (especially propressivo) and small taxos
where the costs of coliaction approach or exceed the ravenue actuslly eollecud The
keys lo good tax policy are:

i) Tax these iteme most thal ¢can escape the least, and eonmely
tax those least that can easily ascape. It makes no sense 1o lax
something that then flees the jurisdiction, goes undergroumd or
stops working. You not only don't got the rovenuo, but you also
iose the benefits of the productive services.

ii.) Tax those things most thet you least like (sin tsxes). An
additional benefit of sin taxes is that they do reduce the activity
being taxed.

ifi.) Tax thoso things least where the collection costs are highest

iv.) Broad based low ratc taxcs provide paople with the least
incentives o evade, avoid and otherwise not report taxable
income and the least number of places where they can escape
taxation,

v.) Tax people faify. People in like circumstances should have
similar tax burdens. The perception of faimees Is key to
voluntary compliance,

vi.) Make sure that laxation is not arbilrary or easily subject to
discretionsry changes. The power to tax in the wrong hands is
an ugly weapon for exploitation.

11-L-0559/05D/25737
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vil} Lastly, collect only as much as you really need. Wastchul
spending will aways rise lo the level of revenues.

These niles should holp your efforts,  meticulously adhened to. Next to a bad money |
know of nolhing that will bring an econamy to its knees faster than an unjust, inefficicnt,
anti-growth, excessive sysiem of teation. This principal is universal.

©On the spending side, priorilles need o be set really quickly. In my view infrasiructure is
the first among equals such as: secwily (police), judiciary, water, electricily,
telccommunications, roads, sirports, hospitals and government itself, In the near term at
least, school pragrams, women's Issues, social redistribution and humaniterian projects
are further down on the list. Once the economy is back on its feel there will be plenty of
time to redress these wrongs. Al the outset, government spending should be focused
almost exclusively on geting the economy back on il's foct as quickly as possible.
without production there's nothing to redistibute. Feigning o big heart is often the
quickest path to disasler. Irag needs endemic production and government can be
inatrumental in achieving its goal,

C. Forgivenass of debt owed by Iraq o foreign credilors can be enormously beneficial to
lraq if and only if irag has the infrastructure to take advantage of the additional resourcas
financed by additonal debt. I Iraq's incentive structure and system of self govemance
isnm well ranged, new debi to replece old debt is mongy down a rat hole, You really don't
want (o replace old bad loans with new bad loans. No one wins. Allowing Iraq to incur
additional forelgn debt oblgations should only ocour eiter icag's economy and
government have becn established. You're going 1o make lots of mistakes and will loam
8 iot from those mistakes, The smaller the scale of the inltial operations, the |4ss Irag will
havc to pay for jessons leomed. The less costly the mistakes from which you learn, the
better off Irmq will be.

D. Regulatory policy should be simple, small and fair. Laws should be basic and
enforcesble with quick and gecisive action for viclstion, Having laws on the books that
are not observed or actively disobeyed undemmines the moral authority of all govemment.
Keep requlations to @ minimum, keep them simple and enforce them,

€. Trade policy should be as open and as iree as possible, restricting only those products
which really causc harm {drugs, weapons, eic.). For revenue purposes you mey wani 8
lgw rate, broad-based tax on imports. s Interesting to nole that for most of our country’s
history, tariffs provided the lion's share of our tax revanues. Tariffs plus en oll severance
tax could welt be the lion’s share of fulure Iraqi t3X revenuss.

Trade is often en area where prvilege and comuption take root. Here more than
anywhere is where Iraq needs transparency. simplicity and faimess.

F. A ot of attention is being placed on the need o provide an adequate number of jobs for
iraq. And while jobs per se clearly are imporiant, mcreasing employment end creating
jobs i oftch a catch phrase standing n for increasing oulput, In truth Iraq needs
saditional output far more than H needs more jobs. MNow in some cesas thase two
phrases are synonymous, but they may not be interchangeable in Iraq. Make work
projects and avoiding reform for fear of losing Jobs are sure fire josers, At no time and
nowhere is it more imponant to recopnize the prmacy of efficiency, output and
productivity thar it is now in Irag.

G. Special industnas like banking, glass factories, construction companies, eic. should be

left to the marketplace. | know they are important, but $o does every business pcrson in
IrRq. Those businesses will grow on their own if they are profilable.
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H. Dismantling the former government and former militery can be camied too far. Under
Saddam Hussein there were no sltematives and therefore thore aro no substitutes
wailing in the wings to take over the general functions of government and security. You
¢o need an Iragi presence to deal with, to support, and o nurture, in order for us to get
out.

. Be very careful of U.S. quasi-govemmental Icbbying groups who see visions of
sugerplums with each new contrect with Iraq. These people rarely focus on what's good
for the Iraqi people {or Americans for that matter) and yet they can wrap their desires in
tho full clothe of altruistic public interest.

J. Don't axpect Iraq or Iragis to love us right away. Evon though we have dono an
enomous emount for them, they still fee! the intense pain of Baddam's vicious
dictalorship and the ensuing war and will lash out at anyone near them. In due course, if
we continue to behave honorably, they will comc to appreciate all that we heve done for
tham and they will respect us for ail that we have sacrificed on thair behalf,

K. Qur purposc for being in Iraq has absolutely nothing 10 ¢o with our desire to develop a
free-entemrise, pro-growth, domocratic, copitalist nation, Under Saddam Husscin, iraq
was @ threat to our way of (e and as such we lerminated that threat. Anything additional
we do for the Iraql peopls is truly out of the goodness of our hearls, not out of guilt, No
matter what anyone may say, you were 100% comect in the actions you took. You make
ma very praud 16 bé an American,

Hope these points ere of some valua. You have done and are doing the best job ever. | dream
and hope for you continued success,

Your Buddy,

Arthur B. Laffer

ce:  Steven Bucci
Cetherine Mainardi
Paul D. Wolpwitz

Dr. Arthur B, Laffer
Laffer Asgociates
5405 Marahouse Drive, Sulte 340

Kan Diego, Callfornis 92121
6)
I |
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>
TO: Doug Feith A
CC: Paul Wolfowitz -QF
>

SUBJECT: Peace Corps and Afghanistan

Please find out why the Peace Corps cannot go into Afghanistan. They say it is

too dangerous. My goodness, it is no more dangerous than Washington, DC.
What do we have to do to get that changed?

Thanks.

DHR:dh
030104-33

Please respond by f 9 (4 i 7)\ r]/
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

PALICY

MEMORANDUM FOR UNDER SECRETARY OF STATE FOR POLITICAL
AFFAIRS (MARC GROSSMAN)

| R

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ﬁr

3

SUBJECT: Peace Corps in Afghanistan

The situation in Afghanistan has improved markedly over the last two years.
Non-governmental organizations operate nationwide, and much of the country is
secure.

One key program missing from Afghanistan is the Peace Corps. In the past,
the Peace Corps played an important role in the development of Afghanistan. In
addition, the Peace Corps is seen as a measure of stability by investors and many
in the international community.

I think it would be a good idea to stand up a Peace Corps office in
Afghanistan immediately. 1 would be interested in your thoughts.

Thanks.

”~
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March 1,2004

TO: Jaymie Durnan

FROM: Donald Rumsfeld %
SUBIJECT: Statistics

Ineed alist of the number of people killed in action in World War I, World War

L0/

11, Korea, Vietnam, so tar in Afghanistan and so tar in Iraq.

I also want the number of people killed cach year, by month, in the major citics of
the world: Washington, Chicago, New York, Moscow, London, and Paris. T want

their populations noted on that paper, please.

Thanks.

DHR:dh b
030104-16 Q
Please respond by 3] 1 j o¥ yq

A
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March 1,2004

TO: Larry DiRita
FROM: Donald Rumsteld
SUBJECT: Video from Afghanistan

I need to get a copy of the videotape of my speech to the police academy in Iraq.

Melissa had a camera there the whole time. T would like to see the tape.

Thanks.

DHR:dh
Q301604-21

Please respond by 5/ SjoyY

3/l
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March 1,2004

TO: Larry Di Rita
FROM:  Donald Rumsfeld #f1
SUBJECT: Aurticle

Someone down there in your shop might find the attached article amusing. I was a
midshipman on the USS Wisconsin when Admiral Zumwalt was a lieutenant

commander and navigator when the ship pulled mooring and ran aground.
Thauks.

Attach.
Winkler, David F. *“Wisky" Aground,” Sea History 92, Spring 2000, pp. 17-18.

DHR:dh
030104-29
l"l..l.lIII-I-...'.II-.-....I.I-IIIII.I-l-I-I-.-.--.--..................

Please respond by ’
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ne of the US Navy’s most embar-
assing episodes, the grounding
of USS Missouri (BB-63) at
Hampton Roads, Virginia, on 17 January
1950, led to the relief of the commander,
In the mud off the Army Officers Club at
Fortress Monroc. cftforts over two weeks 1o
free the histaricbactlewagon drew national
attention. Having to live down this inci-
dent, the Navy could bave facedevengreater
ridicule with the grounding of Missouri's
sister, USS Wisconsin (BB-64). This bap-
pened on the moroing of 22 August 1951
in the Hudson River, overlooked by mid-
town New York—but actions taken hy
members of the Navy’s sister sea services
saved Wisconsin from inlamy.

Wisconsint had been decommissioned
and placed in mothballs on 1 July 1948,
then recommissioned on 3 March 1951 in
response to the Korcan War, “Wisky,™ as
she was affectionately known. had picked
up 800 midshipmen at Norfolk, Virginia,
tar a trip to Halifax, Nova Scotia. Return-
ing from Halitax on 21 August. Wiscensin
passed through the Verrazano Narrows to
moor in the Hudson Riverto givethe crew
some liberty before returning to Virginia,

The commanding ofticer was Captain
Thomas Burrowes, USN. Joining Burrowes
for the reactivation was Commander
Charles H, Becker, who served as the ex-
ecutive officer. The navigator, Lieutenant
Commander Elmo R, Zumwalt, Jr.. was a
more recent addition to the crew. having
rclicved the first navigator.

Burrowes, Becker and Zumwalt had
hoped to have Wisconsin pierside for the
New York stay. lHowever, the only space
that couldaccommodatethe 860-toot-long
warship was occupied hy the liner Queen
Mary. The Port Authority did provide an
option: a buoy moor in the Hudson River.
This was acceptable to Burrowes's imine-
diate supcrior, Rear Admiral Clarence E.
Olsen, Commander Battleship Cruiser
Division Two (ComBatCruDiv Two).
RADM Olsen wanted the “middies” to
have some good liberty und the proximity
to Times Squarc and the attractions of
mid-Manhattan assured increased time on
the beach, He directed Burrowes 10 aceept
the Port Authority's praposal.

from swinging into the New Jersey shore.
{Photoscounesy Naval Historical Center)

SEA HISTORY 92, SPRING 2000

hy David F, Winkler, PhD

Zurnwaltand Burrowes, however, were
not convinced that the buoys could hold
the pull ofthemassivebattleship. Zumwalt
sent an advance party out. and they con-
firmed the huoys were properly anchored
to the bottom. Still Zumwalt felt uncom-
fortable. Burrowes agreed. and again re-
questedan anchorage assignment. ComBat-
CruDiv Two responded: “Suggestyou carry
out previously dirccted orders.”™

Accordingly. with the help of eight tug-
boats, Wisconsin latched herself to two
buoys, one lorward, onc aft, headed down-
stream. At 1030, Captain Burrowes as-
sumed duties as Senior Officer Present
Afloat.

Captain Francis E. Blake, USMC, com-
mander of the Marine Detachment, re-
turning (o the battleship from a stint at
lcgal school. reported aboard at [040. e
spoke with several more expericnecd deck
ofticers during the evening meal about the
possible hazards ol the current mwor. 1n
the meantime, Captain Burrowes departed
to overnightashore with friends and family.

After ahectic first day. all was quiet on
the battleship on the evening of the 21st,
When Capt. Blake assumed the waltch as
in-port Officer of the Deck on the aft
quarterdeck, only boiler 6 remained on
line to pravide auxiliary steam. As dawn
broke over Manhattan on the 22nd, the
Junior Officer of the Deck (JOOD) told
Blake that the anchor watch had reported
the port chain securingthe ship to Buoy A,
the upstrcam buoy. to be under heavy
strain. Blake dirccted the JOOD 0 have

the duty boatswain inspect the forward,

downstreamn moor, and within minutes,

“Wisky” Aground: inter-Service Can-Do Saves the Day!

received a report that the wires were taut.
He sent his messenger to contact the duty
commander and then calledthe XO's state-
room to inform Becker. While talking to
Beeker, Blake reeeived s report that the
stern was swinging to starhoard; a glance
out the porthole confirmed the bad news.
The upstream mooring was dragging!
Back on the aft quarterdeck, Blake or-
dered LCMs (landing craft) assigned to
Wisconsinlo take position on the sturboard
quarterand start pushing. Meanwhile, word
spread through the messdecks that the ship
wats adrift. Many of the middics, bleary-
cvedafrer liberty in the big city, treated the
scuttlebutt with skepticism, until the
squawk bhoxes announced “station the spe-
cial sca detail” and called all hands topside
to quarters. As the crew and middies
streamed out fo their mustering stations,
the watch was shifted to the bridge. Blake
remained on the aft guarterdeck while
Zumwalt and Beceker assessed the situation
from above. At 3656, Zumwalt informed
Beeker that the stern was approaching shoal
watcr. A8 the stern swungthirty degrees ofl
center, the bridge team took every action
they could conecive of. Wisconsia's remain-
ing boats were called away. Passing tugs
and additional LCMs from the lunding
shipdock Lindenwafdrespondedto signals
tor assistance. Down below, the engineers
lit oft boilers 1,2and 5. At 0705, with the
forward moor, downstrcam, beginning to
drag, the signalman scnt up the interna-
tional distress signal, Becker ordered the
starboard anchor dropped. That helped to
hold the bow, but at 0710, Zumwalt rc-
ceived sounding reports indicating that the




stern had come into cantact with the
Hudson’s muddy hottam. On a positive
notc, the grounding cased pressure on the
forward, downstream maor.

The tide was low, with high tide sehed-
uled at 1349, These tdal conditions bode
well for refloating. Unfortunately, the en-
gineers reparted a slow lass af vacaum an
turba generators Sand 4. Lacking circulat-
iny wuder due 1o the intahes resting on the
mudflacs, the engineers shut down the
power plants at 0715, Power way tost
throughout the ship

By this time six tughoats had joined the
gaggle of LCMs on the stachoard quarter in
aseeminglytutileattemptto move 45,000
tons of steel. But these etforts kept the
hattleship from maving farther taward the
New Jersey share. Qver an the New York
shore, Wisconrsin's ¢ig headed wowad the
79th Street pier to pick up Cuptain
Burrowes and the chief cngincer, Licuten-
amt Commander G. Gardner,

AL0727 amessage was dispatched w the
commander of Naval Basc New Yak to
“expedite” sending additianal tugs and a
pilot. With the afteremergencydiesel gen-
crator comiug 1o lile, lights throughout the
shipbegan toflicker. However, attemptsto
restart gencrators 3 and 6 using circulating
water cut in from the firemain failed and
the lightsaguin went out at (755 when the
afteremergencydicsel bad 10 be shutdown
due to overheating.

By this time hath Burrowesand Gardner
had returned, Heading down intothe dark-
ening engineering spaces, the Chief Engi-
neer found out that the leed water supply
in fireroom three was running critically
low. He approved the transter of reserve
feedwaterfrom fircroom four so that boiler
6 could continue steaming. With electrical
ventilation systems shut down, the heat
below became ncasly unbearable as the
boilernien rotated in on live-minute shitts.
Four men suffered heat exhaustion,
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Up ubove, more tugs re-
sponded 1o Wisconsin’s pleas
for aid, And at 0844, the Coast
Guard 1wchreaker W-91 tovk
position on the starboard quar-
ter and began pushing. The
iccbreaker’s powertul thruse
proved decisive. At DBSS the
sounding of the depth of water
aft, which hiad been reading 23
feet four inches, deepened 10
25 teet. Wiseonsin's siern begin 1o swing
back tmto the main channelof the Hodson,
A few minutes later, lights and ventilation
came an as the torward emergency diese]
aenerated power 1o the main switchhoard,
Along the New Jersey Palisades, thousands
watched the drimma unfold,

Sl ~Wisky™ taced the predicament of
being latched w 1wo buoys, and there were
coneerns of fouling onc of the battleship’s
four serews in the wires. Burrowes cut loose
the wites from Buoy B, aft, and the pon
anchor chaun latched 1o Buoy A and raised
the starboardanchor 1o getunderway. With
a pilat abaard and wgs alongside to guide
the way, Wisconsin tested her engines. At

1057 she was under her own power, mak-
(ng her way down 1n an anchprage at
Gravesend Bay near Coney INand.

Awarc of the calumity of the Missouri
grouuding and the subsequent investiga-
tious aud hearings. Zumwalt began dralt-
ing a chronvlogy ol evenis Jeading o the
grounding. He never gol 1o send it As he
readied the message for transmission, a
messuge arrivedfromComBarCruDiv Two.
Zumwalt recalled that Olsen wrote: “Re-
gret the ceport of vour incident but ] am
delighted to note there was no command
error involved.™

Wisconsin's skipper, Capiain Burrowes, delivers his accolade
10 Marine Comps Captain Blake— whosepromp! action saved
the ship from damage, and her officers from humiliation.

After four days of liberty, the migh
Wisconsinonce again raised her anchorangd
headed out to conduct gunnery practice
and further training at Guantanamo, prigr
to her return o the Pacilic for action off
Korea. Eventually on 15 January 1952,
whileon the gun line offihe Kosong arcagf
Korea, Caplain Burrowes recognized Ma-
rinc Corps Captain Blake with a letter of
commendation, crediting him with actions
that were “measurably responsible for the
prompt return of this vessel to sate waters,”

Unlike the Missouri grounding, there
were no courts-niartial, boards, hearings—
not even a standard JAGMAN investiga-
tion. RADM Olsen, hy accepting immedi-
ate responsihilityfor his error, shieldedthe
battleship from unnccessary scrutiny and
profected the carcers of her officers.

RADM Olsen was 1elieved as Com.
BarDivTwao shorily after the incident, but
went on Lo serve the Navy for several more
years with a final posting in Norway. Both
Buwrrowesand Zumwalt antained Flag Rank.
The recemly deceised Zumwalt served as
Chiet of Naval Operations, 1970-74.

Ax for the cause of the erounding, the
weglherwitsblamed. Heavy summer down-
pours in upstate New York had tlooded the
Hudxon's tributaries, leading to an unusu-
ally strong downstream current rushing up
against Wiseonsin ‘sstern. The battleship’s
sailorsclearly learned a lesson that remains
valid today —1bat the true danger may arise
trom well beyond the horizon. 1

Dr. Winkler is an historian with the Nava,
Historical Foundation and author of Colc
War at Sea: High Scas Confrontation be
tweenthe United Statesandthe Soviet Union
dre May 2000 from the Naval institute Press

The lithe formand powerful armament of USS Wisconsin, here off Japan s

1353, were o linth avail when fasled moorings let her drift into danger.

.
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March 1, 2004

TO: Larry Di Rita

FROM: Donald Rumsfcl(w

SUBJECT: Quote

I think you ought to go in and tackle this Shinseki quote in this New York Post
article by Ralph Peters. You should get a letter to the editor of the paper, plus

write a letter to Peters and tell him he is flat wrong.

Thanks.

Attach.
Peters, Ralph. “Comanche: A Good Kill," New York Post, February 27, 2004

DHR:gh
030104-50

Please respand by 3{/{ ! oY
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the weapons-system area $0 it
can continue to  produce
attractive Weapons systems.

That said, the officials told
the security cabinet that they
have now revised this coming
year's expected $2.5b. in ams
sales to $4b, which would
match the record for 2002, if
not surpass it.

New York Post
Febroary 27, 2004
38. Comanche: A Good
Kill
By Ralph Peters

Earlier this week, the U.S,
Army scored a viciory for our

national security and the
American taxpayer. It killed
the Comanche

attack-helicopter program, a
$40 billion Jegacy of the Cold
War,

It was a tough decision,
QOver two decades, billions
have been spent developing the
Comanche, Had it gone imo
production, it would have been
the finest antack helicopter in
the world, And the Army had a
deep emotional investment in
the system.

The Army's chicf of staff
did the right thing. The funding
was already in the pipeling
The Army could have grabby
the Comanche, then gone batk
to the Hill o beg for moX
money to pay for the gear our
soldiers really need. Instead,
the Army faced up to its
budgetary - and wmoral -
responsibilities.

Sexy though it was, the
Comanche didn't offer a
decisive  advamtage  aver
systems already fielded. And
the battlefield equation s
changing. Drones handle more
missions at less expense, from
reconnaissance 1o precision
strikes.  And  the  service
couldn't afford the laury of
buying the Comanche: Our
soldiers have practical needs,
from more personnel to a new
generation of combat vehicles
to replace an aging fleet.

To the Army's credit, its
leadership faced the facts - not
a rowtine practice in the
Pentagon.  Revelations  of

military waste - real or
imagined - always make
headlines. But you don't see
much on 24/7 when the Ammy
declares that a weapon costs
too much.

That same Army has been
criticized as hidebound by
civilian thegrists who never ate
a field ration. But the Army's
deliberate approach paid solid
dividends. Instead of gutting its
combat power o conform (0
abstract theories, the Army is
undertaking its most ambitious
_reorganization in half a century

based upon banlefield
expenence.

Breaking down its
divisions into

ready-to-go-anywhere
brigades, the Army's wusing
lessons learned in lraq and

elsewhere to increase
effectiveness  while  seeking
new efficiencies, (And the

Army was pretty damned good
the way it was. Just ask
Saddam.)

Today's chief of staff,
Babagpaker, i8
on the legacy dRhis
Gen. ED
fhinseki, who was mocked by
defense  "intellectuals”  for
predicting that the occupation
of Iraq would require morg
than 100,000 troops,,

uasatst attacked
oLt an  innovative,
Bst-effective, wheeled combat
vehicle, the Stryker.
Disingenuously calling the
Stryker a deathirap, greedy
contractors  deployed  their
lawyers to force the Army to
buy outdated junk. The Army
beat them off. But
self-interested critics continued
to insist that the Stryker was
bound 1o fail.

In lraq, where it counts,
the Stryker has heen a
notewarthy  success. Even
before planned wpgrades, it's
proven highly effective. The
troops like it and trust it. And
no matter what the armchair
generals tell you, that's what
matiers,

TRADITIONALLY, only
the Marine Corps and our
chronically under-  funded
Coast Guard have been

& )

responsible stewards of our tax
dollars. Now the Army has
tumed a comer, demanding
value and real wtility, instead of
gold-plating the McClellan
saddle again.

The other services? A
victim of its own success at
dominating the seas, the Navy
struggles  forward in  the
absence of blue-water enemies.
While shifting to  deliver
firepower deep inside enemy
territory, the Navy remains a
prisoner of twaditions that
undervalue cost-effective
killing. We have the finest
navy that ever sailed, but it
doesn't deliver much bang for
the buck.

The Navy's best friends
are also its worst enemies - the
senators from the shipbuilding
states determined to see new
hulls go down the slips,
whether the Navy needs those
hulls or not.

But the real problem is the
Air Force. Despite endless
hype about transformation, it
refuses to cancel & single major
program inhented from the
Cold War.

The ultimate test of
defense reform is the fate of
the F-22 fighter. Conceived 0
dogfight Soviet planes that
never got off the drawing
board, it has ne mission. No
other air force is coming up 10
challenge us - and if they did,
we already have the finest
fighter aircrafi in the world,

Factor in all the upstream
and downstream costs, and
F-22s will run at least $18(
million each. (Note to pilot: No
parachute for you, pal - bring

that baby home.)
The F-22 is  wildly
overpriced, conceptually

outdated and nearly useless.
And the contractors know it.
As do Congress and the Air
Force. So the aircrafi's
partisans  cooked uwp &
Rube-Goldberg  redesign 1o
give the worlds most
expensive air-to-air fighter a
ground-attack role. No matter
that carrying bombs degrades
its stealth capabilities or that jt
can't haul much ordnance,
Presto, it's the answer to all our
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needs.

Using the F-22 for ground
attack is like using a Maserati
as a pick-up truck,

Its mot a question of
cutting the Air Force budget.
The service needs every penny
it can get - for new and
afTordable ground-attack
asircrafi, tankers, bombers and
transports. But the generals in
blue suits need to face reality.
We can't afford the planes we
need if we buy the F-22 -
which is nothing more than
welfare for Lockhesd Martin,

Our  troops must be
supplied with all they need, no
matter the cost. But our
military leadership has a
responsibility to separate needs
from wishes. At a time of
exploding deficits and global
warfare, we can't afford
extravagani buys that offer no
utility.

Defense Secretary Donald
Rumsfeld loves to preach
“transformation.” So far, that's
meant  starving our troops
while shoveling money into
contractors’ pockets. The only
weapons  system  Rumsfeld
killed was the Amny's Crusader
howitzer - a program thal
deserved to die, but peanuts
compared to the F-22's cost.

If  Rumsfeld's serious
about improving our nalional
defense, he needs to kill the
F-22 immediately.

Meanwhile, here's a
well-deserved salute to the
U.S. Amy. It did its duty and
shot the horse it loved.

Ralph Peters is the author
of “Beyond Baghdad:
FPostmodern War and Peace.”

Intemational Herald Tribune
February 28-29, 2004
39. Europe's Debt To
Rumsfeld
One year later
By Mark Leonard
LONDON--A year ago,
Europe's major powers were
experiencing  their  worst
falling-out in living memory.
Jacques Chirac and Tony Blair
cold-shouldered cach other at
an  emergency EU  summit
meeting, at the end of a week



TO: Jim Haynes

[d& D@qc_. Feitd
FROM:  ’DonaldRumsfeidg}}
DATE: February 25,2004
SUBJECT:

830 AM

7

I think we’ve got to go _tr(_J Congne?s gnd ask for changes in legislation on their
decision to cancel IMEJ and FMﬂ. "Seems to me the one thing they ought never

to cancel except in the most egregious circumstancesis the educgtional exchange

prograins.

Thanks.

DHR/azn
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Please respond by:
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE (:d}, f[,
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFO MEMO

GENEAAL COUNSEL

June 28, 2004, 4:45 PM

FOR: SECRETARY OF DEFENSE

FROM; William J. Haynes 11, General Counsel W

SUBJECT: International Military Education and Training (IMET) and Foreign
Military Financing (FMF)

® Younoted: “Ithink we’ve got to go to Congress and ask for changes in
legislation on their decision to cancel IMET and FMF. Seems to me the one
thing they ought never to cancel except in the most egregious circumstances is
the educational exchange programs,”

N

e For certain countries, the law provides that IMET and FMF funds are only
available if the Secretary of State makes certain determinations related to
protection of human rights. Some statutes provide for a waiver it determined
and reported to Congress that waiver is in the U.S. national security interest.

¢ An example is the statute (Consolidated Appropriations Act, 2004) pertaining

to Kazakhstan and Uzbekistan, which includes “national security interest” =y
waiver authority for Kazakhstan but not for Uzbekistan. g
e Options for dealing with such provisions include (1) working with the State '{:‘ .

Department to find ways to provide assistance through certificationsand/or

waivers; and (2) legislative initiatives. ket
~

e DoD’s work with the State Department resulted in the Secretary of State’s
recent certificationof Kazakhstan. IMET money and FMF is now being
allocated.

e DoD is continuing to work with State Department on certifying Uzbekistan, f‘J
emphasizing that denying Uzbekistan IMET funds is counterproductiveto .}
fostering improvement in protection of human rights. '

o 4

o DoD is exploring legislative relief options by (1) obtaining at least a waiver
provision for Uzbekistan in the FY 2005 appropriations bill; and (2) making A
the case generally to Congress that IMET should be excluded from such 5,
provisions since IMET programs directly support the objectivesthat are at the —

root of the legislation,

&
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March 9, 2004

TO:; Mira Ricardel
CC: Paul Wolfowitz
Doug Feith

A% 7QC Cva/

kb
> / 25 ~" SUBJECT: Karimov

I talked to Colin today and reminded him what Karimov had done in the right

direction. His comment was that they still have not done enough.

I think we better marshal our arguments and weigh in at the right time.
What is the timetable on certification?

Thanks,

DHR:dh
030904-8

Please respond by
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TAB

May 19,2004

TO: Gen. Pete Pace
CC Powell Moore

FROM: Donald Rumsfeld %
SUBJECT: Information

What should we do about getting that person who said he knew information about
the abuscs? Hc is in Roscoc Bartlett’s Congressional district and bricfed Murtha

and someone else.

‘Thanks.

DHR:dn
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

CH-1946-04
INFO MEMO 20 July 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard D. Mycrs, CJCSW',b

SUBJECT: Intormation

Question. “What should we do about getting that person who said he knew information
about abuscs? Hc ts in Roscoc Barlett’s Congressional district and bricfed Murtha and

someone else.” (TAB)

Answer. The Army Crinmnal Investigation Division {CID) inferviewed SGT Davis and
there is no action requirced.

Analysis

&  SGT Davis is currently assigned o Headquarters and Headquarters Company, Fort
Lee. Virginia. While assigned in Iraq with 372nd MP Company, his duties included
escorting detainees in and out of Ab<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>