
Response to Honornble Newt Gingrich Memo to the Secretary of Defense Regarding 
Snowflake-Electronic Health Record 

MHSCIO 

DASD (FHP&R) 

DASD(C&PP) 

COORDINATIONS 

Dir, Program Integration, TMA 
<):: {_, /',"",1-J rt 

ConcmTed. 8/26/04 

Concurred, 8/30/04 

Concurred, 9/1/04 

Concurred, 8/26/04 Q\\l.ltt~- 7·? cy 
Chief of Staff, TMA 

Deputy Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 
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Response to Honorable Newt Gingrich Memo lo the Secretary of Defense 
Regarding SNOWFLAKE· ELECTRONIC HEALTH RECORD 

MHSCIO 

DASD (FHP&R) 

DASD (C&PP) 

COORDINATIONS 

see below Aug. 26,2004 

Dir, Program Integration, TMA ------------

Chief of Slaff, TMA 

Deputy Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 
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Response to Honorable Newt Gingrich Memo to the Secretary of Defense 
Regarding SNOWFLAKE· ELECTRONIC HEAT.TH RECORD 

MHSCIO 

Chief of Staff (HA) 

APDASD (HA) 

DASO (FHP&Rl 

DASD(C&PP) 

COOR !){N AIIONS 
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Response to Honorable Newt Gingrich Memo to the Secretary of Defense 
Regarding SNOWFLAKE - ELECTRONIC HEAL TH RECORD 

MHS CIO 

DASO (FHP&R) 

DASD (C&PP) 

COORDINATIONS 

see below 

DATE 

Aug. 26,2004 

Dir. Program lntegrntion, TMA __ :5_~_.,,. ~_A/ _____ __._W.__1...,./'------

Chief of Staff. TMA 

Deputy Dir. TMA 

Chief of Staff (HA) 

APDASD (HA) 
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TO: Paul McHale 
Gen Ed Eberhart 
Gen Dick Myers 
Gen Pete Pace 

cc: Paul Wolfowitz 

il@ 
f@,~@, 

FROM: Donald Rumsfeld 1J {L 
SUBJECT: Maritime Issues in Homeland Defense 

September 17., 2004 

I'd like to see an interim report or brief that outlines- how we are doing on 

addressing maritime issues with regard to homeland defense and DoD 

responsibilities. I know there is considerable work and thought ongoing, but my 

sense is that we need to have a plan in place now to respond to maritime terrorist 

threats in a layered fashion - essentially a Maritime NORAD concept. 

Thanks. 

Dl-ffi:ss 
091704-ti 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ___.1 .... 0....,/~1-o.._../ 0-----H--

OSD 1412 i-04 
FiU8 
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TO: Paul McHale 

Gen Ed Eberhart 
Gen Dick Myers 
Gen Pete Pace 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld 

SUBJECT: Maritime Issues in Homeland Defense 

September 17, 2004. 

rd like to see an intetim report or b1ief that outlines how we are doing on 

addressing maritime issues with regard to homeland defense and DoD 

responsibilities. I know there is considerable work and thought ongoing, but my 

sense is that we need to have a plan in place now to respond to maritime terrorist 

threats in a layered fashion - essentially a Maritime NORAD concept. 

Thanh. 

DHR:ss 
091704-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ 1-=o_/ ....... 1 =-o_/ ____ O __ lJ __ 

oso 1412£>-04 
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September 17 ,2004 

TO: Gen Ed Eberhart 
LTG Steven Blum, National Guard 

cc: Gen Dick Myers 

FROM: 

Paul McHale ;~ J~d 
DonITTd Ru~:id_i __ _j IL--}-

SUBJECT: 
,./ 

Hurricane Response 

Thanks for all the hard work prepaiing for ai1d responding to HmTicanes Frances, 

Charlie, and I van. Bolh of your organizations made major contributions to 

ensuring the safety and well being of hundreds of thousands of Amer.icans - well 

done. I know there is rnore hard work in rhe days ahead, as the Southeast recovers 

from these storms, and I thank you for it. 

DHR:ss 
091704,4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

f8U@I 
OSD 1412/·04 
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September 17 ,2004 

TO: Gen Ed Eberhart 
L TG Steven Blum, National Guard 

(_'(_': Gen Dick Myers 

Paul McHale _,,....--·\ f ~fd g 
i !b )i 1-----11 

Donald Rumsfeldf j"v L 
/ - - --

FROM: 

SUBJECT: Hurricane Response 

Thanks for all the hard work preparing for and responding to Hurricanes Frances, 

Charlie, and Tvan. Both of your organizations made major contributions to 

ensuring the snfety and well being of hundreds of thousands of Americans - well 

done. I know there is more hard work in the days ahead, as the Southeast recovers 

from these storms, and I thank you for it. 

DJ-lR:ss 
091704-4 

···~·~··················~····························~··················· 
Please respond by ________ _ 

178~8 
0 SO 1 41 2 .) -04 
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September 17 ,2004 

TO: Gen Ed Eberhart 
LTG Steven Blum, National Guard 

cc: Gen Dick Myers 
Pau\McHale ,/} 

1 

Donald Rumsfeld U 
/-

FROM: 

SUBJECT: Hurricane Response 

Thanks for all the hard work preparing for and responding to Hurricanes Frances, 

Charlie, and Ivan. Both of your organizations made major contributions to 

ensuring the safety and well being of hundreds of thousands of Americans - well 

done. l know there is more h::u·d work in the days ahead, as the Southeast recovers 

from these storms, and T thank you for it. 

DHR:ss 
091704·'1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 

---------

f9fI9 
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SEP SO 2004 

TO: Gen Dick Myers 
Gen Pete Pace 
Doug Feith 
Tom O'Connell 
GEN John Abizaid 
Jim Haynes 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld it, 
SUBJECT: Drug Labs in Afghanistan 

We need to get our hands around the drug labs in Afghanistan and what our 

approach is going to be. There are many questions: 

• What exactly constitutes a drug lab? 

• How big are they? 

• How many people work there? 

• Do we have reliable intelligence as to their locations? 

• What are the ROE for hitting them? 

Before we undertake a mission like that, we would need to coordinate within the 

interagency and get everyone on board. 

Please get back to me with some thoughts on all this soon. 

Thanks. 

DHR:ss 
091704-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ....1...I o.=..-I-J.J 1=0-1--I ~04:...J..__ __ 

[ I 

F8t§8 
0 SD 1°41 9 6 - 04 
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TO: V ADM Keith Lippert, DLA 

c c : GEN Dick Myers 
GEN Pete Pace 

FROM: Donald Rums/el~ 

SUBJECT: DLA SLRG Brief 

Septem her 17 ,2004 

After receiving your briefing at yesterday's SLRG, I was impressed with the 

excellent progress you have achieved at DLA over the past three years. I am 

delighted yo1,1 will be around to keep at it - experience he lps. So does energy and 

enthusiasm. 

Thanks for all you are doing. 

DHR:ss 
091704·2 

........................................................................ , 
Please respond by ________ _ 

·~ 

OSD 14197-04 '"-1 

Jiii8U8 ~ 
0 
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TO: 

FR.CM: 

Gen. Dick Myers 
Doug Feith 

TABA 

Donald Rurnsfeld "9Jt 
SUBJECT: EUCOM Memo 

Please tell me what this memo from EUCOM is about. 

Thanks. 

t\.tt.1d1. 
09/03/041-'.UCOM Memo to Sec De( rl': Afrira Cle.Iring Hou-.c I nitiati,·e 

! 
r..J 
f ,- . 

' I .... 
i,r 
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COMMANDER 
UNITED STATES EUROPEAN COMMAND 

ECCC 3 September 2004 · 

MEMORANDUMFOR The Honorable Donald H. Rumsfeld, Secretaty cf Defense, 1000 
Defense Pentagon, Washington DC 20301-1 OIJO 

SUBJECT: Africa Clearing House initiative 

i. Purpose. US European Commands Africa Clearing lklR (ACH) initiative is& 
mejor part of the command's overall strategy of security cooperation In Africa. This 
memorandum outlines the 'way ahead" cf the program. 

2. Discusston. The ACH Is a forum for security assistanoe coordination, collaboration, 
and de--conflictlon among donor nations and an information exchange 'forum between 
NATO, the EU, and key partner countries. The inauguralACH conferencewas hosted 
and co,.chaired bythe LuxembourgArmy and EUCOM in May 2004. Representatives 
from thirteen countries, the UK Standby High Readiness Brigade, European Union 
Military S:afl;the African Center for Strategic Studies; and OSD participated. 1he 
regional focus of this first conference was West Africa and the Economic Community of 
West African States (ECOWAS). The next ACH conference Is scheduled for 
22-23 November 2004 and will focus on the North Africa and Pan-Sahel regions. 

3. Way Ahead. The ACH lnltlatlve was implemented to maximize the impact of 
EUCOM's theater security coo~ration program in Africa. It provides a forum that 
focuses on the mutual strategic interu4s of the United States and Its allies, an 
environmentthat promotes coordination of stmtegy and investments to furtherth:)se 
interests. The overall objective is to provide a common strategy for security providers, 
share objectives, and create a mechanism to match objectives nith resources. 
To more fully realize the initiative's potential, tracommandwill ampltfy the1cope of 
ACH and further deepen cooperation with major partners. 

a. EUCOM is lookingto broaden the scope of ACH by further identifying shared 
objectives throughout Africa. Our goal is to raise the shared awareness within the 
community cf. security provldars-ooordlnate all national efforts by bringing visibility to 
each nation's investments, identify overlaps and disconnects, dose gaps, end 
eventually influence national engagement strategies. The annual Africa Exercise 
Coordination Meeting will be Included in the next ACH conference, to mora ~y 
link Clll'lUt exercise plans and develop future exercise contrlbutlons focused on ACH 
objectives. 

Tab A 
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ECCC 
SUBJECT: Africa Clearjng House Initiative 

b. EUCOM will expand cooperation by forming regional working groups aligned with 
current African regional organizations and the African Union's (AU) Response Force 
concept to coordinate efforts on broader trans-regional issues such as military 
education, sovereign control, and border and maritime security. Several partners have 
already shown strong interest .n chairing those regional working groups. Additionally, 
we will assess whether or not we should increase the frequency of the conference. 

c. Capitalizing on the momentum generated by the May 2004 conference, where 
the majorACH partners and participantsagreed to support the deveiopment of an 
"engagement database" to link ACH;;ienerated objectives with the engagement 
activities of contributing nations, we plan to invite representatives from both the AU and 
Africa regional security organizations to participate in the next conference. The 
database will be organized by region and support the AU Regional Response Force 
(ARRF) development. 

4. Conclusion. The May2004 baselineACH conference was an excellent beginning. 
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's 
multinational effort in support of ECOWAS is an example of what can be accomplished 
within the context of such cooperation. Our work with the PDN nil help export that 
success to other regions on the African continent. 

CF: 
Deputy Secretary of Defense 
Under Secretary of Ofense for Policy 
Chairman <:£the Joint Chiefs of Staff 
Vice Chairman d' the Joint Chiefs of Staff 

Tab A 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFI= 

WASHINGTON, D.C.20311H9.19 

"lmtt ,..,._, ., , ,., 

INFO MEMO 
le,., \ ,;: . - , f . , If• "'.I- -"I 

C!l-2062-04 ... ,_,, " .• · .J 

FOR: SECRETARYOFDEFENSE .,L 
FROM: General Rich,rrd B. Myers, CJ#f lO 
SUBJECT: EUCOM Memo 

21 September 2004 

• Issue. "Please tell me what this memo from EUCOM is ubout." (TAB A) 

• Conclusion. The USEUCOM memorandum provides an update on its efforts to 
coordinate security cooperation efforts in Africa with US allies who have mutual strategic 
interests. 

• Discussion. USEUCOM is attempting to maximize the effectiveness of limited US 
security assistancehy estahlishmg a forum where NATO, European Union and other 
allies can coordinate activities and/or funding to achieve shared regional security 
objectives_ 

• Africa Clearing House (ACH) serves as a multinational clearinghouse for interested 
countries to share information on their security cooperation and/or engagement 
programs in order to deconf1 ict events and determine areas on which to cooperate. 

• ACH is a step forward in meeting one of the USG's G-8 commitments approved in 
June 2004 to develop a clearinghouse mechanism for Africa. 

• Additionally, the African Exercise Coordination Meeting (a CJCS-sponsored event which 
has met annually since May 1998) will be incorporated into the ACH. This will support 
improving both allied engagement and the peacekeeping and humanitarian relief 
operations capabilities of African militaries. 

• The initial ACH conference was hosted and co-chaired by the Luxembourg Army and 
USEUCOM in Senningen, Luxembourg(May 2004). Representatives from more than 15 
countries and/or organizations (including OSD/International Security Affairs-Africa) 
participated. 

• USEUCOM will host the next ACH Conference, 13-14December2004, in Stuttgart, 
Germany. 

COORDINATION: TABB 

Attachments: 
As stated 

Prepared By: LTG Walter Sharp, USA; Director, J·S: .... !(b_)(_
5

) _ ___. 

OSD 14274-04 
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TO: 

FROM. 

Gen. Dick Myers 
Doug Feith 

fiQUQ 

TABA 

Donald Rumsfeld 1/L 
SUBJECT: EUCOM Memo 

Please tell me what this memo from EU COM is a'bout. 

Thanks. 

Att:1ch. 
(Y.)/03/04 EUCOMM:lro r,1StcDef:e: Africa Clearinglblse 1]1nifo11ive 

DHR:ss 
090704·46 

'I r~ 
r:·• 

I_: __ 
Mj]JQ 

r 
• ..... 
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C.OMMANDER 
UNITED STATES EUROPEAN COMMAND 

ECCC 3 September 2004 

MEMORANDUM FOR The Honorable Donald H. Rumsfeld, Secretary cf Defenee, 1000 
Defense Pentagon, Washington OC 20301·iOOO 

SUBJECT Africa Clearing House Initiative 

1. Purpose. US European Commands Africa Clearing House {ACH) initiative is a 
mejor part of the command's overall strsteg)I of security cooperation In Afr1ca. This 
memol'3ndum outlines the 'way ahead" a.. the program. 

2 Discussion. The ACH is a forum for security assistance coordination, collaboration, 
and de-confHcUon among donor nations and an information exchange forum beh-va.eri 
NATO, the EU, and key partner countries. The inaugural ACH conference was hosted 
and co-chaired by the LuxembourgArmy and EUCOM in May 2004. Representatives 
from thirteen countries. the UN Standby High Readiness Brlgade, European Union 
Military Steff, the African Center for Strategic Studies, and OSD paltlelpated. The 
regional focus of this first conference was Wett Africa and tlE Economic Community of 
West African States (ECOWAS). The next ACH conferencels scheduled for 
22-23 November2004 andwlll focus on the NorthAfrlca and Pan-Sahel regions. 

3. Way Ahead. The ACH initiative was implem .. ntsd to maximize the impact of 
EUCOM's theater security cooperation program in Africa. it provides a 1btun that 
focuses on the mutual strategic interests r:t. the U nlted States and ~ allies, an 
environment that promotes coordination of strategy and investments t:> ftJ rt tier th Me 
interests. The overall objective is to provide a common strategy for security prcvk:lers, 
share objedr.es, and create a mechanism to match objectives with resou rcas, 
To more fully realizethe initiative's potential, the command will amplify tie scope of 
ACH and further deepen cooperation wfth major partners. 

a EUCOM Is looking to broadentlE scope Qf ACH by further identif)ingshared 
objectives throughout Africa. Our goal is to rake the shared awareness Within the 
community of security provlders-coordlna1e al nationalefforbt by bringing"ti1fblllty to 
each nation's investments, identifyovel'lepa and disconnects, close gaps, and 
eventually influence national engagement strategies. The annual Africa Exercise 
Coordination Meeting will be Included in the next ACH oonferenoe to mow efl'eotfvely 
link current exercise ,olens and develop future exercise contributions focused on ACH 
objectives. 

Tab A 
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ECCC 
SUBJECT:Africa Clea~ng House Initiative 

b. EUCOM will expand cooperation by forming regional working groups aligned with 
current African regional organizations and the African Union's (AU) Response Force 
concept to coordinate efforts on broadertrans-regional issues such as military 
education, sovereign control, and border and maritime security. Several partners have 
already shown strong interest in chairing those regional working groups. Additionally, 
we will assess whether or notvve should increase the frequency of the conference. 

c. Capitalizing on the momentum generated by the May 2004 conference, where 
the major ACH partners and participants agreed to support the development of an 
"engagementda!abase" to linkACH..generaled objectives with the engagement 
activities of contributing nations, we plan to invite representativesfrom both the AU and 
Africa regional security organizations to participate in the next conference. The 
database will be organized by region and support the AU Regional Response Force 
(ARRF) development. 

4. Conclusion. The May 2004 baselineACH conference was an excellent beginning. 
Cooperation between EUCOM and major sponsor p~rtners is growing. EUCOM's 
multinational effort in support of ECOWAS is an exampleotwhat can be accomplished 
within the context of such cooperation, Our work with the ACH will help export that 
success to other regions on the African continent. 

CF: 

Deputy Secretary of Defense 
Under Secretary of Defense for Policy 
Chairman of the Joint Chiefs cf. Staff 
Vice Chairman cf the Joint Chiefs of Staff 

2 
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Col Wheeler 

Mr. Whelan 

TABB 

COORDINATION PAGE 

USEUCOM 

DASO ([SA/ AF) 

15September 2004 

15 September 2004 

Tab B 
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TO: 

CC: 

FROM: 

?~fc~f,I 

I i"LJij 

President George W. Bush 

Vice President Richard B. Cheney 
Dr. Condolcczza Rice 

Donald Rumsfelrp._ 

SUBJECT: Paper on Terrorism 

September 21,2004 

Attached is an interesting paper on the problem of terrorism and lhe global 

struggle our country is engaged in. 

Respectfully. 

Attach. 
"A View from the Eye of the Storm"by Hairn Harari 

DIIR:ss 
092004-20 

1'(9~8 
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A T .. ev, from Lhe Eye of L:1e SLorm 

Ta.:..k. delive.:::ed by :J.a.:..rn Harari al a rneeL.:..ng of Lhe :nLernaL'onal 
Advisory Boa.:::d of a la.:::ge rnulL.:..-naL_o::a· co.:::poraL.:..on, Apr.:..·, 2001. 

Ha:..rn Harari is one of s:·ael' s'forernost phys:..cists and Ex-p:·esident of 
Lie we.:..~:nann -nsL Lule of sc.:..ence. 

"As you ~now, I ~sually prov.:..de Lie sc.:..enL.:..f.:..c a::d Lechnological 
"entertainment" .:..n au.::: :neeLi::gs, buL, on Lhis occasion, our Cha.:...:::man 
sugqested that I present my own persona.:.. view on event3 in the part of 
the world from wh:..ch: come. : have neve.::: been and I w:..l.:.. ~eve.::: be a 
Gover::menL official and I :rnve no privi.:..eged .:..niorrnaL.:.on. My 
perspecL.:.ve is enLire.:..',· based on whaL I see, on ·,1:1aL : read and on Lhe 
fact t:'lat rny farni.:..y :'las .:..ived :..n this region for almo3t 700 years. You 
may rega.:::d my v.:..ews as Lhose of Lhe proverb.:..a.:.. Laxi dr.:.ver, wh.:.ch you 
are supposed Lo quesLion, whe:: you v.:.s.:.L a counLry. 

I cou.:..d have shared ·,,iLh you so:ne fasc.:.naL.:.ng facLs and so:ne pe.:::sona.:.. 
LhoughLs abouL Lhe :sraeli-Arab conf.:..icL. However, : wi.:..l Louch upon 
iL on.:..y .:..n passing. I prefer Lo devoLe :nosL of my re:narks Lo Lhe 
b.:::oader picture of the .:::egio~ and its place in world events. : refer 
Lo Lhe enLire area beL·,.,een Pa:<..isLa:: a::d Morocco, wh.:.ch .:.s predom.:..::a::Lly 
Arab, predom.:.na::Lly Moslem, b~L inc.:..udes :nany non-Arab and also 
sig::.:.f.:.ca::L ::on-Moslem minoriLies. Why do I puL aside Israel and .:.L.s 
own immediate neighborhood? 3eca~se Israe.:.. a~d any prob.:..e:n3 re.:..ated to 
iL, .:..n sp.:.Le of whaL you m.:.ghL read or hear _n Lhe world med.:.a, .:.s noL 
t:te cent.:::a_ iss·.:e, and has never been the cent.:::a_ :_ssue :_n the ·..:p~teava.:.. 
.:..n Lhe region. Yes, Lhere is a 100 year-old s.:::aeli-Arab conf.:..icL, b~L 
'L .:..s ::oL v1here Lhe ma.:..:: c.::10w is. The mi.:..lions v1ho died in Lhe Iran
Iraq wa.::- had ::olhing Lo do w.:.Lh srae.:... The mass mu.::-der :iappening 
rig~t now 'n Sudan, where the Arab Moslem regi:ne is massac~ing its 
blac~ ChrisL.:..an ciLizens, ias ::oLhing Lo do w_Lh srae_. The frequenL 
reporLs from Alge.::-ia abo~L Lhe :nurders of hund.::-eds of civi.:..ia:: .:.none 
vi lage or anothe- by othe- A_ger~ans ~ave noth~ng to do with srael. 
Saddam Hussein d.:d ~ot ·~vade Kuwait, endangered Saud~ Arabia and 
butc·.'lered :'lis own people beca·..:se of Israel. :::gypt did :cot use po_so~ 
gas againsL Yemen in Lhe 60 1 s because of :s.:::ael. Assad Lhe ?aLher did 
not ·,, tens of thousands of h~s own citizens :..n one week in :::1 Hamrna 

in Sy-ia because of Israel. The Tailban conL-o.:.. of Afghan.:.sLan and Lhe 
civi.:.. war Lhere had noLi.:..::g Lo do wiLh Israel. The Libyan b.:..owing up 
of the Pan-Am flight ~ad nothinq to do wit~ Is~ael, and I could go on 
and on and on. 

The rooL of Lhe Lrouble .:..s LhaL Lhis e::Lire Moslem .:::egicn .:..s LcLa:ly 
dysfu::cLional, by any sLandard cf Lhe word, and v1ould have been so eve:: 
:..f Israe.:.. would have joined the Arab .:..eague and an independe:-:t 
Pa.:..esL.:.::e would have ex.:..sLed for 100 yea.::-s. The 22 me:nber coc.:.nLries of 
Lhe Arab league, from MauriLania Lo Lie Gu.:..f SLaLes, have a Lolal 
populaLic:: of 300 mi.:..lions, larger Lhan Lhe US and al:nosL as large as 
t~e ~U before ~ts expans:..on. They have a :and area .:..a.:::ger than eithe.::: 

11-L-0559/0SD/26637 



t~e US or all of ~urope. T~ese 77 countries, with al their o:..l and 
:,aLural resou.:::ces, have a combined GDP sma:..ler Lhan LhaL of NeLherla::ds 
plus Belg:..u:n a::d eq·..;al to ha.:..f of ti1e GD! of Califo:cn:..a alone \•/iti1:..:: 
L:1:..s meager GDP, Lhe gaps beLween rich a:,d poor are beyond bel:..er and 
too many of the rich made their mo~ey :'.ot by Sllcceeding in busi~ess, 
h.::t by be:..ng corr·.::pt rulers. 

The social status of wome~ :..s far be.:..ow what it was in t:1e ',\lester:'. 
~-Jorld l:iO years ago. Human r.ighLs are belov1 any .:::easo:,able sLandard, 
:..n spite of the grotesq·.::e fact that L:..bya was elected Chair of the UN 
Hu:rran RighLs co:nm:..ssion. Accord:..:,g Lo a .::-epo.:::L prepared by a com.1'!:..LLee 
of A.:::ab :..nLe:..lecLuals and pub:...is:1ed unde.::: Lhe ausp:..ces of Lhe U. N., Lhe 
numbe::- of boo:-cs t:c:-anslated by the ent:..:c:-e Arab wo::-.:..d is c11uch sc11al.:..er 
Lha:: v,haL liLLle Greece alone L.rans:..aLes. The LoLal nu:rrber of 
sc_ent_fic publications of 300 m:..Lio::' Arabs _s .:..ess than that of 6 
m:..l.:..io~ :s:c:-aelis. 3:..rt~ rates in the region are very high, -~creasing 
Lhe pove.:::Ly, Lhe social gaps and Lhe cu:..Lu.:::al decl:..ne. 

And al· of th_s s happen_ng in a :c:-egion, wh_ch on.:..y 30 years ago, was 
bel:..eved Lo be Lhe nexL v,ealL:1y parl_ of Lhe vwr:..d, and :..n a Mos:..em 
area, wh:..ch deve:..oped, aL some poinL in :1is Lo.:::y, o::e of Lhe mosL 
adva::'.ced n1-tures in t:1e world. It is fair to say that th:..s creates an 
unprecedenLed breeding gro~nd for cr~el d:..cLaLors, Lerror ~eLwo.:::ks, 
fanaticism, _nc:.. tement, s·,::..c:..de murders and ge~eral decl:..ne. -t :..s 
also a [acL L:rnL almosL everybody in Lhe reg.ion blames l_h:..s s.iLuat_lon 
on Lhe un:..Led SLaLes, on srael, on WesLern Civil.izaL.ion, on Judaism 
a~d CjrisL.ianiLy, o~ anyone and anyLhing, excepL Lhemselves. Do I say 
al_ of th:..s wit:1 the satisfactio:-' of soc11eone discussing the fai inqs of 
hls enemies? On Lhe conL.:::ary, I firmly be_.ieve LjaL Lhe wor:..d wo~:..d 
have been a much beL Ler place and my own neighborhood ;,wuld :1ave been 
much more pleasant and peaceful, :..f th:..ngs were differe'.'.t. I s~o~-d 
a so say a word abont the mi l:..ons of decent, :1onest, good peop:.e who 
are e.iLher devouL Mos_ems or are noL very re_.igious buL grew ~p in 
Moslem faml_.ies. T:1ey are doub_e vicL:..ms of an ouLs.:.de ·,10.:::ld, ·w·:1:..ch 
-.ow deve_ops slam phob:..a and of their own env:.ronment, wh:..ch breaks 
the:..r heart by be:..ng totally dysfunct:..onal. The prob_ec11 's that the 
vasL s.ilenL major.iLy of Lhese Mosle~s are noL pa.:::L of Lhe Le.:::ror and of 
l_he inciLemenL buL Lhey a:..so do noL sLand up againsL :.. L. They become 
acco:rrp:...ices, by o~.iss.ion, and Lh.:.s applies Lo po:...iLical :..eaders, 
:..nte_lectnals, bnsiness people and many othe~s. Many of them can 
certainly tell right from wrong, but are af~a:..d to express thei~ 
vie',,,,,.1.:.1. 

The evenLs of Lhe :..asL [ev1 yea.::·s have ampl.:.f.ied [our issues, •..:h:..c:1 :1ave 

always ex.:.sLed, buL have never been as rampanL as .'..:, Lhe presenL 
up:1eaval in Lhe reg.:.on. These are Lhe four mai:, pillars of Lhe c·~rre:,L 
World Co'.'.flict, or perhaps we s:--to·.:::.d already refer to it as "the 
":ndec:..ared Wo.:::ld Wa.::: III," I have no beLLer name for Lhe presenL 
s.iLuaL.ion. A few more years may pass before everybody ack~owledges 
that it is a World War, but we are already well :.nto it. 

T~e first element is the s~:..c:.de murder. S~icide murders are ~ot a new 
:.~vent:.on but they have been made popu:.ar, :.f: may ~se this 
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express lo::, only lalely. ~ven a.Cler SepLembe.:::- 11, lL seems LhaL :nosl 
of the Western World does not yet understand th::_s weapon. It ::_s a very 
polenL psychologlcal vieapon. lls .:::-ea:.. d_.:::-ecl ::..:npacL ls .:::-e.'..aLlvely 
m::..nor. The Lola.'.. nu:nber of CctSua::..L.'..es from h~ndreds of sulc::..de m~rders 
within -srael in t~e last three years is much smal e.:::- than those due to 
Cctr accidenls. SepLember 11 was quanLlLaLlvely :nuch .'..ess _eLhctl Lhan 
:nany earLhquakes. Mo.::-e peop.'..e d::..e from A:DS ln one day ::..n AL:::·lca Lhan 
a::..l t:'1e Russ::_ans who died in the hands of Chechnya-based Mos::..ern su::_cide 
:nurderers slnce LhaL confL .. cL sLarLed. Saddam :-<:.llled every monlh mo.::-e 
people tha:: al:.. these '"'1ho died from su::_cide murde::-s .since the Coalit_on 
,::;,ccupallon of :rag. So v1haL ::..s all Lhe fuss ctbo._L sulc::..de ki::..llngs? 
:L creales headllnes. :L ::..s specLacu.'..ar. :L ::..s fr::..ghLenl::g. IL ls a 
ve.::-y crue::.. dealh v1ll:1 bod::..es dls:ne:nbered and horrlb.'..e severe ::..lfe.'..ong 
inju.:::-ies to :nany of the wounded. :t ::_s always shown on te::..evisio~ _n 
great detail. 0:".e s11c:'1 rrlll.:::-der, witr, tr,e help of hyste::'.'::_cal :ned::_a 
coverage, can desLroy Lhe Lourls:n ind~sL.::y of a counlry .Co.:::- qulle a 
while, as ::_t did :'_n Ba::..i and in Turkey. But the real fear co:nes from 
Lhe u::dlspuled facL LhaL no deiense and. no prevenlive :neasures can 
succeed against a deter:nined suicide murde.:::-e~·. T:'1is has not yet 
penetrated the thinking of the Western World The U.S. a~d ~urope are 
consLanL::..y lmprov:ng Lhelr defense agalnsL Lhe ::..asL :nu.::de.:::-, noL Lhe 
nexL one. We may ar.:::-ange Io.:: Lhe besL a:.::porL secu.::lLy :n Lhe world. 
BuL :r you v.1anL Lo m-rder by su:clde, you do ::oL :1ave Lo boar'd a plane 
::..n orde.:: Lo explode yourse.'..f and klll many peop::..e. \iiho could slop a 
sulc:de mu.:::-der ::..n Lhe :n:dsL of Lhe crm,ded :lne ·w·a:L::..::g Lo be chec:-<:.ed 
by Lhe alrporl meLa::.. deLecLor? :-low abouL Lhe ::..lnes Lo Lhe chec:-;.-ln 
countecs in a busy tcavel pe.:::-::_od? Put a meta_ detector-~ front of 
eve.:::-y Lraln sLa1_.:..on ::..n Spaln and Lhe Le.:::-rorlsls ·v1lll gel Lhe buses. 
Protect the buses and they w:'_l_ explode in movie theatecs, concert 
ha_ s, supermarkets, shopping ma_· s, scr,ools and hosp::_tals. Put guards 
_n front of every concert hal· and there wi·l always be a line of 
people to be chec:<ed by the g1iards and th::_s · ine wi 1 be the ta:·qet, 
noL Lo spea:-<:. of ::111::..ng Lhe guctrds Lhemselves. You can so.:nev1haL .::·educe 
your VlLnerability by p::--eventive and defensive measu::--es and by strict 
border contco_s but not elim::_nate :t and def_n::_tely not win the wa::-- in 
a defensive -.,.ay. And :L ls a wa.:: Whal s beh:nd Lhe sulc:de :nu.::·ders? 
Money, p.Jwec a~d cold-blooded rn1Edero·.;;s incitement, nothi"':g else. :t 
has noth::_ng to do witi tr~e fanatic ce_igious beliefs. No Mos:em 
preacier has ever blown hlmself up. No son ol an Arab po.'..lLlcla:: or 
re::..igious leader hata ever blown hi:nsel f. No re_aLlve ol anyone 
influentia· has done it. Would~'t you expect so:ne of the religious 
leaders Lo do iL Lhe:nselves, or Lo La_k Lhel.:: sons lnLo do::..ng L, 'f 
Lhls :s Lru:y a supreme acL of .::e.'..iglous fervor? Aren'L Lhey 
::..nLeresLed _n Lhe beneiiLs of go'ng Lo Heaven? InsLead, Lhey send 
outcast women, naive child::--en, retarded peop_e and young :ncited 
hotheads. They prom::_se tiem the de::..::_ghts, most::..y sex~a::.., of the next 
wo.:::-ld, and pay Lheir fa~i:les handsomely afLer Lhe supreme acL is 
performed and enougj innocent people are dead. Suic:de ~urders also 
have noLhi~g Lo do wilh poverLy and despal.:::-. The poo.:::-esL region :n Lhe 
wor:ct, by far, i$ Af.:::-lca. IL never happe~s Lhere. There are nurne.:::-ous 
desperate peop:e in the wocld, in different cu:tures, countr::_es and 
conL:ne~Ls. DesperaLion does noL prov:de anyone wilh exp:osives, 
reconnaissa~ce and LransporLaLion. The.:::-e was ce.:::-Lalnly rno.:::-e despal.:::- :n 
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S~ddam' s I rag Lhen in ?a:..._ Bremmer~ s L:::aq, and no ~ne exploded 1 
h1.msel[. A su.:.c.:.de :nu.:::der .:.s s1.mp_y a ho.:::r.:.ble, v1.c1.o=s v1eapon of 
ccuel, :'..nh~man, cynical, well-funded terror:'..sts, wit~ no regard to 
:L.;.:nan · ife, :'..::clud::.::g the l::.fe of t::1eir fe::..low counL:::y:nen, but with 
very :'ligh regard to t:1eir ow:' aff_·..;e::-:t we::..::..-being a:'.d the:'..r :'lunger foe 
po-,1e.:::. The only way Lo LighL Lhis new "popular" weapo:, 's .:..denLica:.. Lo 
the on_y way in wh:'..ch you fight orga::-::.zed cr:'..me or p:'..rates on the hig::-1 
seas; Lhe offensive way. Li:,e in Lhe case of organi,;ed er .:..me, .:..L is 
crucia:.. L:1aL L:1e forces on Lhe oUens_ve be uni.Led and .:..L .:..s cruc.:..al Lo 
::-eacr, the top of the crime pyra:nid. You cannot el:'..mi ~.ate orga:'.:'..zed 
cr:'..me by arrest:'..ng the itt_e dr~g dea_er :.n the street cocner. You 
must go after the head of the "Family". :f part of the publ:'..c supports 
iL, oLhe.:::s LoleraLe iL, ~any are ai.:::aid of iL and some Lry Lo explain 
it away by poverty or by a miserable ch:'..ld:'lood, organized cr:'..me wi::..l 
Lhri ve and so w_1::_ te.:::rorism. The Cnited States unde.:::stands this now, 
afle.::: SepLembe.::: 11. R~ss.:..a is beg.:..!'.ning Lo unde.:::sLand .:. L. Tu.:::key 
unde::-stands _t we::..::_. I am very m-..;c:"l afraid that most of Eu cope st_1::_ 
does not u::-:derstand it. l;-nfortu:'.ately, it seems that Eu::-ope wi::..l 
understand :'..t only after suicide murders will arrive in El1cope :'..n a b:.g 
way. In my humb::..e opinion, this wi::..l defini te::..y happen. The Spanish 
Lrains and Lhe IsLanbul bomb:..:,gs are on:..y Lhe beginning. The uni Ly o1 
Lhe Civi:..ized Wor:..d in figiLing Li:..s iorror :..s abso:..uLe:..y 
indispensable. Until E~rope wakes up, th:'..s ~n-ty wi::..l not be 
ac:1ieved. 

T~e seco::-:d _ngredient _s wo::-ds, more precise::..y ::..ies. Words can be 
letha::... They~_::_::_ peop::..e. :t _soften sa_d that po::.._t_c_ans, 
diplomats and perhaps also ::..awyers and b~siness people must sometimes 
lie, as part of thei::: professional l_fe. But the .. o::-~s of politics and 
diplomacy are childish, in compar.:..so:c wiLh Lhe :.eve:.. of _nciLe~enL and 
LoLal abso:..uLe delibe.:::aLe fabr.:..caL:..ons, wi:..ch have reached new ie.:..ghLs 
_n the region we are ta::..k_::-:g about. An incredible nu~ber of peop::..e in 
the A::-ab world be_ieve that Septembe::: 11 never happened, or was an 
Arner_ca:, provocaL.:..on or, ever, belle.::-, a Jewish ploL. You al:. remember 
the Iraqi Mi::-:ister of -nformat:'..on, Mr. Mou~amad Said al-Sa~af and his 
press confere:'.ces when the 1;s fo:::::::es wece already :'..nside Baghdad. 
::::.s:.::fc::::r.at_o::1 at ti:ne cf war ::.s an accepted tact::.c. But to sta::d, day 
afLer day, and L.o make such preposLe.:::ous sLaLerne:,Ls, known Lo eve.:::ybody 
Lo be lies, wiLho:....L even be.:..:cg ridiculed in your own ~ilieu, can on y 
happe:, 'n Lhis .:::egion. Mr. Sahaf evenL _;_ally beca~e a pop~:..a.::: .:..co:, as 
a court jestec, but th:'..s did not stop some allegedly respectable 
newspapers from g.:..v.:..ng hi~ equal Li:ne. L also does noL prevenL Lhe 
Western press from giving credence, every day, even now, to similar 

iars. After al , if you want to be a--: anti-Semite, thece a::-e subtle 
ways of doing it. You do not have to clai~ that the holocaust nevec 
happe::-:ed and that the Jewish te~p::..e :.n Je::-usalem ::eve::: ex:'..sted. But 
m:.l:io::s of Moslems are to::..d by their leaders that this :'..s the case. 
Whee: these same leade::-s make othe::: state~ents, the Western media report 
them as :'..f they cou:d be tr..;e. It is a daily occu:::rence that the same 
people, who finance, arm and dispatch su:'..cide murderers, condemn the 
act :.n ?nglish :.n front of western TV ca~e::-as, talk:'..ng to a woc:d 
audie::-:ce, which even pactly be:ieves them. :tis a daily ::-outi::e to 
hea::: the sa~e leader ma:dng opposite statements in Arabic to r,is people 
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a::.d :..n 3ng:...i.s:1 Lo L:1e resL oi Lhe world. :::.c.i.LemenL by l1..::ab TV, 
accompa~:..ed by horror p.:..cL-res of muL.:..laLed bod.i.es, has become a 
powerful weapo~ of those who lie, d::_stort a~d want to destroy 
everylh.i.ng. L.i.LL:e ch.i.ldre~ are ra:..sed on deep haLred and on 
adm.i..::aL.i.o::. of so-called rnarlyrs, and Lhe \\iesLer::. World does ::.oL noL.i.ce 
it because its own TV sets are most_y tu~ed to soap operas and game 
sbows. I recorrunend Lo you, eve:: Lhough :nosL of you do noL ~nde.:::sLand 
Arab.:..c, to watch Al Jazeera, f::o::n time to t.:..::ne. Yo-; wi 1 ~.ot be::.ieve 
your own eyes. B~t words also work in other ways, more subtle. A 
de:nonstration in Bec::l:'..n, cac::rying bari::ers support::_::g Saddam's regime 
and featuring three-year old bab:'..es dressed as su:..c.:..de murderers, 's 
def.:..ned by Lhe press and by po:.i.L.i.ca_ leaders as a "peace 
de::nonst:::ation". You may suppo:::t or oppose the Iraq wa:::, b~t to refe:: 
to fans of Saddam, Arafat or 3in Laden as peace activists ::_s a b::_t too 
~uch. A woman wa:ks :..nLo an Is.:::ae:i resLauranL :..n ~.i.d-day, eaLs, 
observes fami ies wit~ old people a~d chi_dren eating thei::: _unch in 
the adjacent tables and pays Lie b::_l . She then blows he::self ·;p, 
iill::_ng 20 peop::.e, :..~clud::_~g ma~y ch:..::.dren, with heads and a:::::ns ro::.1:..ng 
a:::ound ::_n the :::esta·;rant. She ::_s cal led "martyr" by .seve:::a::. Arab 
:eaders and "acL.i.v.i.sL" by Lhe Eu.::opea:: press. D.i.gn.i.Lar.i.es condemn Lhe 
act b'.::t v::_.s::_t :'1er bereaved fami::.y and the money flows. There :..s a new 
game :..n tow~: T'1e actua::. murderer is ca::.led "the milita:::-y wing", t:'1e 
one who pays hi:n, equips hi:n and se::ds him is now called "the po:.itica:. 
wing" and L:1e :1ead of Lhe operaL:..on is cal:ed Lhe "sp.i.r.i.Lual leader". 
There a:ce nu:nerous other examples of such Orwel::.ia:: nomenclature, used 
every day not. only by te:::ror chiefs but also by Western media. These 
words are much more danqero·.::s than many peop::.e realize. T-iey prov::_de 
an emoL:..ona: .i.nfrasLruclu.::e fo.::: aLroc.i.L.i.es. :L ·,,as Joseph Goebels who 
sa_d t~at ::_f yo~ repeat a ::.ie ofte~ enough, peop::.e w:..1::. be::._eve it. 3e 
:..s ~ow being outperfo:::rned by ~:..s s~ccesso:::-s. 

The third aspect :..s money. Huge a:nounts of money, which co· . .:: ld have 
solved ma:,y social problems .i.n Lh.i.s dysL.:.ncL.i.onal par1_ of Lhe world, 
a.:::e cia~neled inLo Lhree co:ccenLr:c spheres supporL.i.ng deaLi and 
murder. ::n the _nner c_rc::.e are L-ie terrorists themselves. T-ie money 
fu:cds Lheir Lravel, exp:os' ves, :1.i.deouls and permanenL searc:1 for soft_ 
vu:nerable t_argels. They are sur.:::ounded by a seco:,d ·,1.i.der c.i.rcle ol 
d!rect .supporters, pla~~.e:::s, comma:'.de:::s, preacher.s, all of whom make a 
living, ~s~ally a very comfortable livi~g, by .serving as ter:::or 
.i.nfrasLrucLure. F:..na::y, we fi~d Lhe Liird c.i.rc:e of so-ca:led 
re::.igious, educational and ,,,elfare organizations, ·,1hich actual::.y do 
.some good, feed the hunqry and provide some schoo_inq, but brainwa.sh a 
new gene:::atio~ with :-iat:::ed, lies and igno:::-ance. This circle operates 
cnostly tr,rough cnosques, mad:::as 's and othe:::- re_igious establ::_shments but 
a-30 through !nciting electro~!c and pr!~ted media. It !s t~is circ_e 
that makes sure that women remain i::fec::ioc::, t:tat democracy is 
u~t~!~iable a~d that expo.sure to the outside wor_d is minicna_ ::tis 
a_.so that circ_e that leads the way !n b:.aming everybody o·.::tside t·:1e 
Mo.s_em world, for t~e mi.series of the region. 
?!gurat!vely .speakinq, this o·.::te:::: circ_e is the guard!an, which make.s 
sure LhaL Lhe people :oak and :.i.sLen inwards Lo Lhe .i.nner circ:e of 
terror and i~ci tecnent, rather than to the world outs!de. Some parts of 
Lhis same ouLer c:..rc:e aclually operale as a resulL of fear f.::om, or 
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blac:zrnai:_ by, the :__nner c_:::cles. The hor::::__fying added factor is tl,e 
r,_gh birtr, rate. Ha:_f of the pcv.:::_atio:". of the Arab world :__s ·..:nde::: the 
age of 20, Lhe mosL recepL.ive age Lo .:.nciLe:nenL, guara::Leeing Lwo more 
gene.::-aLio::s of b.:.ind ha Lred. Of Lhe L.h.:·ee c.:...::-cles des er .ibed above, Lhe 
:___ner ci:::c:_es are primari:_y financed by terror:__st states li~e I:::an a~d 
Sy.::-.ia, -::L.il recenL.:.y also by :raq a::d L.ibye1 and earlier a.:.so by some 
of Lhe Ccmmu::.:..sL reqimes. These sLaLes, as ·,1ell as Lhe PalesL.in.:..an 
Authcr_ty, are the safe :,ave:".s cf t.t,e w:,olesale murder ve:".dors. The 
cuLer circle .:..s largely financed by Saud.:.. A.::-ab.:.a, buL also by donaLions 
from certai:". Moslem comm·..:n::..ties in t:,e United States and Eu:::ope and, to 
a smal.:.e.: exLenL, by donaL.ions of European Govern.:nenLs Lo va.::-ious NGO's 
and by ce:::tain Un::..ted Kations organizations, w~ose goals rnay be nob_e, 
buL Lhey are .:..::fesLed and exp.:.o.:..Led by aqe::Ls of L1e O-Le.::- clrc.:.e. The 
Saud:__ regi:11e, of course, wi 1 be the v:ext vict.:__m cf major terror, when 
Lhe .inner clrc.:.e v11.:.1 exp.:.ode .:..::Le Lhe ouler circle. The Sa__;_d.:..s are 
begln~.:..~g Lo undersLand · L, buL Lhey flghL Lie ln~er circles, wh.:..le 
st.::..l fi~ancing the v:frastruct~re at t~e out.er circle. Some of the 
leaders of these various circles ·ive very comfortably en t.hei loot. 
Yo·..: meet their ch' ldren :__n t:,e best private schools :__n Europe, net in 
Lhe Lra:~.:..~g camps ol su_clde murderers. The Jihad "soldiers" join 
packaged death to~rs tc rag and othe.::: hotspots, while some of their 
leaders ski in Sw:tzerla~d. Mrs. Arafat, whc lives ::..n Pa:::is with ~er 
daughter, :::ecei ves tens of thousa:".d.s Dol_ars pe month f.::-0:11 the 
a:leged:y ba~~rupl ?a_esL.:..n.i.an AuLhorlLy whl_e a Lyplca local 
r.ing:eader of Lie Al-Aksa b.:lgade, reporL.:..~g Lo A.::-afaL, rece.:..ves only a 
cash paymenL of a coup_e of hundred dollars, fo.::: performlnq mu.::-ders al 
Lhe .:::eLa~ level. 

The fourt:, e_ement of the cu.:::rent wo::::..d confl::..ct is the total breaking 
of al.:. :aws. The civilized wo.::-:d bel.:..eves l~ de:11oc.:acy, Lie rule of 
_aw, :nclud::..ng iv:te:::~ational law, h~man .:::ights, f:::ee speech and free 
p.::-ess, amo~g oLher libe.:L.:..es. There are nafve old-fasi.i.oned hab.i.Ls 
such as respecting religio~s sites and sy:-nbols, not us::..ng ambulances 
and hosp:tals for acts of war, avoiding t~e mutilatio~ of dead bodies 
and ~ot using ch::..ldren as :,uman sh::..elds or :,lJ:nan bo:-nbs. Kever in 
history, ~ot even :n the Nazi pe:::iod, was there Sllch total disregard of 
al:.. of the above as Vle obse:::ve :".ow. 
Every stude~t of politica:_ science debates how you prevent an anti 
democraL.i.c fo.::-ce f.::-0:11 winn.i::g a de:nocraL.ic elecLlo:, and abolishing 
democracy. Othe:c aspects of a civi:_ized society :nust also have 
:lm.i.LaLlons. Can a po:.:..ceman open f:re on someone Lrylng Lo kill hlm? 
Can a govern:11enL :lsLen Lo phone conversaLions of LerrorisLs and drug 
deale.::-s? Does free speech proLec:Ls you when you shouL "fire" in a 
crov1ded LheaLer? Shou:d Lhere be deaLh penally, for de:.i.beraLe 
m..::..t:_p:_e murders? These are the old-fashio;:ed dLe:1llllas. 3ut nm,· we 
have an entire ;:ew set. Do you ra:..d a :-nosque, wh:ch serves as a 
te:::rorist am:-nunition storage? Do you retu:c:-: fire, if you are at.tacked 
fr-om a :10splLal? Do you sLor:11 a churc:1 La:.:.en over by Lerror.:..sLs ,1:10 
Look Lhe pr.:..esLs hosLages? Do you search every ambulance afle.::: a few 
s·..::c:..de mu:::derers use ambu:..ances to reach thei:c targets? Do you st.rip 
every woma:-: because one pretended to be pregnant and carried a su:..cide 
bomb on her be:..ly? Do you shoot back at so;11eone trying to :<ill you, 
stand:ng de:..iberately behind a gro·.::p of childrec".? Do you raid 
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terror.:_st headq~arters, hidden 
arch-murderer ·, . .;ho del.:_berat.ely 
always surrounded by ci:ldre~? 
.:_n t~e Palest.in.:_an areas. 

.:_n a me:'.t.al hosp.:_ t.al? Do you shoot. an 
moves from one _ocation to another, 
A:l al Lhese iappen dally :n _rag a~d 

What do you do? ·1~·e1l, you do ::ct want to face t~1e d::._emma. 3ut it 
can:::ot. be avoided. s·.::ppose, for the sake of d::.scuss.:_on, t:1at. someone 
wo..;.ld openly stay ::.n a well-know:: address ln Terie.:::an, hosled by Lhe 
Iranian Govern~ent. and f::.:::a:::ced by ::.t, execut::.ng one atrocity aft.er 
another in Spain or in France, k::.l ing hund.:::ed5 of 'nnocent people, 
accept..:_:::g responsibility fo:: the c::i~es, prom::.s::.:::g in public TV 
'-.terv.:_ews to do mo::e of the same, wh::.le the Gove:::-:--.ment. of ran issues 
publ.:_c condemnatio:::s of h.:_s acts b~t cont.:_nues to host him, .:_nvite him 
to official functio:::s and t::eat him as a great dig:::.:_tary. I leave it. 
Lo you as iomework Lo (lgure oul whal Spaln or France would have do~e 
'n such a slLuaLlon. The prob:e:n ls Lhal Lhe clvl:l:1:ed wo.::-:d ls sLl:l 
havlng 11:uslons abouL Lhe ru:e of :aw ::.n a LoLal:y lawless 
envi::onme:::t. :t .:_s t.ry.:_ng to play 'ce hockey by sendi:::g a balleri:::a 
ice-skate:: into the r' ---:·, or to knock out a heavyweig:1t boxer by a c:1ess 
p:ayer. :n Lhe same v1ay L:1aL no cou::Lry has a :a·,1 againsL cannibals 
eat..:_:::g .:_ts prime minister, beca~se such an act .:_s unth.:_n~able, 
int.ernatio::al .:..aw does :'.ot. address ki.:..lers shoot..:_::g from hosp.:_tals, 
mosques and ambulances, v,hile be_:,g proLecLed by Lheir Govern:nenL or 
soclely. InLe.::-naLlonal lav, does noL :,nov1 how Lo :1andle so.:neone w:10 
se~ds chlldre~ Lo Lhrow sLones, sLa~ds bei.:.~d Lhem and shoals w::.Lh 
immuniLy a::d cannol be arresLed beca-se :1e is shelLe.::-ed by a 
GovernmenL. :nLernaL::.ona.:.. law does ~ol ~now how Lo deal wlLh a leader 
of murderers who -=-s roya.:..ly and comfortably ~osted by a country, whic~ 
pretends to condemn ~-s acts or j~st clai~s to be too weak to arrest 
him. The amaz.:.ng Lhlng .:.s LhaL all of Lhese crooks de:nand proLecLlo~ 
U':'.der _nt.ernat._onal .:..aw and define a.:..l t:1ose who attack them as war 
crim.:_nals, wit~ some Western med-=-a repeat.i~g the allegations. The good 
news is LhaL aL. of Lh::.s ::.s Lemporary, beca..;.se Lhe evo:..uLion of 
inLernallo~al :aw has always adapLed ::.Lse:f Lo realiLy. Tie p~nisimenL 
for suic_de m11::der should be death or a:,:rest befo:,:e the mu::de:,:, not 
during and .. ot after. Afte:,: every wor:..d wa::, the rules of 
.:.nLernaL.:.ona: law have changed and Lie same w_l: iappen afLer Lhe 
prese~L o~e. 3uL during Lhe Lw_lighL zone, a :oL of harm can be do~e. 
The picLure - desc.::-ibed ie.::-e ::.s nol preLLy. Whal can we do abo~L iL? 
-n the s~ort run, on:..y fight and wi':'. -n t~e :..o~g run - only ed~cate 
the next generation and open it to the world. The inne- ci-c:..es can 
and must_ be deslroyed by force. The ouLer cl.::-c:e cannoL. be el.:.:n.'..naLed 
by fo.::-ce. He.::-e we need flnancla: sLarvalio~ of Lhe organizing elile, 
more power to wo".Tlen, more education, co·::nte:,: propaganda, boycott 
w:.,e~ever feas::.ble and access to Wester:--. media, ::.nternet a:--.d t·:1e 
inLernaLio::al scene. Above al:, we need a Lo Lal absolule ·,;n.:.Ly and 
deLerm::.naL.:.on or Lie civilized world agal~sL all Lhree circles or 
evil. Allow me, for a mome::L, Lo deparL from my alleged role as a Laxi 
driver and return to sc::.ence. 

When you have a malignant tumo:,:, you may remove the tumor itself 
surgically. You may also sLarve iL by p.::-evenLing ::ew blood from 
reaching iL f.::-om oLier parLs or Lhe body, Lhereby prevenLi~g new 
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"suppliesu from expanding Lhe Lwuor_ 11 you wanL Lo be s_.:::-e, lL .'..s 
best to do bot·.,. But befo:ce you f_::Jht FJr,d win, by fo:cce or otherwise, 
you have Lo .:::-eallze LhaL you are in a war, and Lh.'..s may Lake Eu.:::-ope a 
few :nore years. In o.:::-der Lt.' win, · L .LS n'::cr:essary Lo flrsL eL.ml::aLe 
Lhe Lerror:isL reg.'..mes, so Lk,L nc, Gry.,e.:r,~r,e:nL .'..n Lhe vw.:::-ld v,l.'..l serve as 
a safe haven fo.:::- Lhese pec,~,_e. I ,Jc r,r.)L ,,.,;anL Lo comme::L here on 
whether the A:ne:cican-led at.tac.:: nn Jrc,q ·,;c,3 ",nst' fied f:::-o:n the point of 
viewof weapo::s of mass Lie"jL L.CL _,.::,,·, or ar,y r_,t_fj':;r pre-war argumenL, b_L -
can .'..ook al Lhe pos L-wdr mdp ,:,i 1-vesLerr, Asi"'. Ft::,w L:1aL Afghanis Lan, 
lraq a::d Libya are out, tw~, d'.'.d d half t'=:rrc,r_.st states rema::._n: _ran, 
Syrla and Lebanon, Lhe .'..dLLer: L,e_n·.J a t.L6!, ccl(A,y. Perhaps Suda:: 
s~o~_d be added to the st. As a resulL 01 Lhe c0nquesL of 
Afghan.i.sLan and IL,,), L,c,Lh - ra:: ~'ind · .1.a a1 t; r,c_,u LGL6 · ly su.::::-rounded by 
te:cr_tories unfr_endly ro them. Iran s enc_:clC;d by Af~hanistan, by 
Lhe Gu:..r Slales, Iraq ~'>tKi Lhe Mc,,Jle:r, rr::f,-bl.LCS cl Lt,e: [0.::rner Sov.'..el 
Cn.i.on. Sy=.1.~ _s sur=0unded by Tu=key, I·aq, J0rda~ and Israel. This 
:_s a sign1fica~t straregic chan~e and :_t applies st:0ng pressu:ce on the 
Le=rorlsL cou~Lries. :L _s noL surpt.LS.Lng LhaL lr&n _s SG 6c:L.i.ve .'..n 
t.ry:_:"'.g tp in,.,,ite =i Sh_ite up1·isina in ::r;;q. :: dr) nr)t J.:r,r,,,, if the 
AmerL:an pl=in was =i tus=d:..y tn encircle rf)th ::cm ;;nd .Sy:i;;, r,;.:t t·,;;t _3 

tl·,e 1·esu:..t ing ~;i ru=it Jrn. " my :1umble rrj"!.'.n · rm, the nmr,tC;r e;nC; cla··qC;r 
t,, the ·,,·,H"ld t,,day i.s It·an and _ts reqirne. -t clefir,itf.:ly ·,,c:,3 ;;mr,iticris 
t,::, ~-u:..e vasL ~c,ce~'>cJ ~'>'.cLi Le ex1,a::J n all d.irec:LirA,.s. IL :k,<j 61, 
icteolog~-, w~ic~ claims supcemacy over W'::csLern cu L_re. IL .i.s 
ruthless. It ~=is p:~ven th=it it can exec~te elabsr;;te terrsrist adts 
,,!ith,:,ut lea\'inq lrni many t :aces, using -ran an Emta::.s-e·~. t · s 
cledrly Lry_ng Lo develop Kuclea.:::- Weapons. ILs so-called rnoder&Les and 
conserval~v~s play Lh'=ir own v~=Luoso vers.1.on cl Lhe "good-cop ~ersus 
bad-i::op" g&.me. :::r&.n sp,J:;s,Jrs SyrLa:: Le.::ror.1.~~111, .1L _s ce.::·L;:..1.nly h?:1-::d 
m11:::h r:,f thee -,ir:t1or, in I-aq, 1t s fu ly f11nd.::n.:i the Hi=bulla and, 
Lh.::0ugh iL, Lhe ?a_esl_n.1.an Hamas a~d Isl;:.m_c J.ihad, .1L pericrmed acls 
of terror '=<t: le'=<5t in ::,_,rr:,p':' -':<m:I n S0utl·, Amer ca a:~d probal-,Jy als,, n 
Uzbs,kh:_5t3n -':<rid Sc:<1.,di Ar'=<b-3 3r,,J :..t truly leads ::i 11111lti-nati0nal terror 
cons0cl.1.urn, ~,I-Leh _nclur:J.es, &.s m~nor pla_ye.::·s, Syr.1a, Lebanon ~1iK1 

ce.:La~n 3tu.i.Le elerne::ts _n :::.::·&.q. Keverll1e_ess, :11L,t'l Eu.::·q,ea:: c::ounLrles 
sti:_l trads, wit1 ::ran, try t0 appease 1t and ref~se to read the c:ea:c 
signals. :::n order Lo w.1.n Lhe war _L _s also necessary Lo dry Lhe 
financial r':'3r:,11rc::":."i of the t':' ror C:Qnql0:nerate. It is p0i .t:ess to try 
to u~de~stand the 3ubt~e differenses between the Sunni te:cror of Al 
Qa.'..da a~d Hamas and Lhe Sh_iLe Lerror ol Hl~bulla, Sad.:: and oLhe= 
:::ran.'..an 'nsp.'..red ence.::pri::;~s. \•/hen _L ~;e.::·ves Lhe.1.::· business needs, al.'.. 
of them co_laboratp be'=<11tif11ll'J. -t 'c'- cruc_al t,, stop Saudi and othe:c 
flnancla: supporL 0[ Lhe ~ule= c rc_e, wh.1.ch s the fe.:::-L.'..le breed.'..ng 
ground of Lerror. IL _s imp0=LanL Lo m0nit0_ al donallo~s f=o:n Lhe 
Western wo:cld to :slamis o:1anizationc'-, t0 ~0nitor the finances of 
!nternational ~e:..ief or1anizatio~s and to :eact w!th forceful eco~om!c 
measures to any small s:_qn 0f fin~nci~:_ ::i!d t0 a~y of the three c!rcles 
of te:crorism. :t !s also ::._mpnrta~t t0 act decisive:..y against the 
campaign of lies and fabric:~t ion:, and t,, rnc:,nito:c those Western ;lled:_a 
who co.'..laboraLe wlLh lL oul oi na.i.veL~. (.i.nanclal lnle~esls or 
igno::::ance. Above al 1, neve::::- :,1.1 :r'::!nder to terror. Ko one w!l_ eve:c 
:,.now v,heLhe= Lhe recenL elecLi~,ns in .Sp;:.ln ·,1ould have ylelded a 
dlffe=enl =es·..;.lL, .:.r noL Lo= Lh>: L=a.i.n bombl::gs a few days ear.'..ler. 
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But _t really does not matte:::-. What ~atters is that the terrorists 
be:ieve t~at they caused t~e result and that they won by driving Spain 
011t of _raq. The Spanis:, story wi:l surely end up being extremely 
cost:y to othe:::- E~ropea~ countr:'..es, inc:~ding ?ranee, who is now 
expe_li~g inc:'..t_:-".g preachers and forbidd:'..~g ve:'..ls a·.-.d inc_·..:;ding others 
who senL Lroops Lo Iraq. In Lhe long r~n, Spain lLsel[ wl:l pay eve~ 
more. Is Lhe soluLlo:: a democraLlc Arab v1orld? :r by de.:nocracy we 
mea~ f:::-ee electio~s but a_so free p:::-ess, free speech, a funct:'..oninq 
judicial syste~, civi_ libe:::-ties, equa_ity to women, free inte:::-national 
travel, exposu:::-e to :'..nternat_ona· ~ed:'..a and ideas, :aws against racial 
lnclLemenL and agalnsL defa:naLlo::, and avoidance of la·,iless behavlo.:::
.:::-ega.:::-d:ng hosplLals, p:aces oI wo.:::-sh:p and ch::ctren, Lien yes, 
de,nocrac:y is tr,e so:ution. If democracy :'..s j..:st free e:ect:'..ons, :'..t :'..s 

i~e:y that the most fanatic regime wi 1 be elected, the one whose 
lnclLemenL a::d iab.:::-lcaLlons are L:1e mosL lnflammaLory. 

We have seen :'..L already :n A:ger:a and, Lo a cerLa.in exLenL, :n 
Turkey. :::t w:'..l happen agai-, :'..f t:--ie grou:-'.d 's ~:ot p:::-epared very 
carefully. On t~e other hand, a certain transition democ:::-acy, as in 
Jordan, may be a better temporary so_ut:'..on, pav:::.~g the way for the real 
th:'..ng, perhaps '~ the same way t:1at a- immediate slidden democracy did 
~ot work in Russ:'..a and wo~ld ~ot ~ave wor~ed in China. I have no do~bt 
LhaL Lhe civlll~ed wo.:::-:d w:1· prevail. BuL Lhe :anger 'L La~es -s Lo 
~nde:::-stand the new -a~dscape of this war, the more cost_y a~d painful 
Lhe vlcLory w1·1 be. 3u.:::-ope, mo=e Lhan any oLhe.:::- .:::-eglon, ls Lhe key. 
Its understandable reco:'..l from wa·~s, fo:low:'..nq the horrors of World ~\Tar 
11, ~ay cost thousands of additional 'nnocent lives, before the tide 
w:'..l turn . 11 
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TO: GEN John Abizaid 

CC: Gen Dick Myers 
Gen Pete Pace 
Paul Wolfowitz 
Doug Feith 

71.f~ 
1666 

FROM: Donald Rumsfeld ~ 

September 20, 2004 

SUBJECT: Jordan as Regional Center of Excellence in Counter-Terrorism 
Operations 

Your idea about Jordan focus·ing on Counter-Terrorism makes sense. Please work 

with the Joint Staff and Policy. 

LeCs get some specifics on what that would mean and how we would energize the 

concept. 

Thanks. 

DHR:ss 
092004-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ____.1 ..... 0_/_2_2.,../_o':f........_ __ 

IiiUi 
OSD 14:700•04 
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TO: Mark Thiessen 

FROM: Donald Rumsfeld~J\ 

SUBJECT: Paper on Terrorism 

71..(,~1 
1666 

Attached is an interesting paper you might want to read. 

Thanks. 

Attath. 
"A Vi~w from th~ Ey~ ofth~ S1t>rm" hy Haim Haral'i 

DHR:ss 
092004-19 

September 20,2004 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------

11-L-0559/0SD/2664 7 



' ... 

A V:..ew from the Eye of the Storm 

Ta_k de ivered by ~a:..m Ha ari at 3 meet -g 0f the -nternat_onal 
Advisory Board of a _,::iraemult'-nati'.:,nal c:c,rporation, Apr:_, ?004, 

3aim Harariis one of Israel's~cremcsL physic sLs and 3x-p=es.i.denL of 
the Weizmann -nst:..tute of S2_ence. 

"As you ·znow, I ·.:sually pnw:..de t:1e sr::1entif_r; ;;~r:J techno:_ogical 
"entertainment" in 0u~ ~eeti~gs, but, on th:..s occasion, ou:: Chairma~ 
suggesLed LhaL : precJenL :ns,· ,::,_,m perse,nal v.i.tc·;.r c-r, e.;er,L.:. in Lhe parL of 
the world from w~:..ch co~e. have never been ;;na l will never be a 
Gove.:·nmenL o[(.i.c:::1.al an,J I lu.1,2 nc priv.1:.er:Jed rdr:..rrnaL en M::{ 
perspecLive 1.s enLirely L,c:,,sed .::111 •,,•haL I see, <..11, ,i;1aL I read a::d on Lhe 
fact t:'lat my fami_y IBs · 1ved _n this regirx, f,J:: -,,lrnrx-~t /0:i years. You 
may regard ~y v_ews c:,,s Lhose oL Lhe proverL.1;;1 Lax1. d=1.ve.:, ,ih_ch you 
are supposed l(' quesL i<:.1t1, ',,,hen 1,;ou v1.s1.L a counL=-y, 

I c,L.:..d :uve c.,:bn"d ,,: Lh './L'u s.:.:n,2 la~:c.i.:·:a .i.::rJ l;;r.:1_c:; ;;r,d ,:;,_,me 1,e1.~:c::,r,,'l:_ 
L s c:,,L,,::,_,L Lhe Is··del.i.-Ar~'tb cun1'icL. Hr_,wever, - •,:i'l IJ_;udj upo1, 

,~n n pass' n.:r. pr-ef2r· tc, devote mry;t ,,f my re.T1:;,rk 00 tr, the 
br0ade~ picture cf the re.:rinn 3nd ts plar.:e 'n world evente. I refer 
tc, t·1e e".ri1·e ,ll'ea bert,2en t'akista- and Mc,rr>r:,;ri, ,ir,ich .s rn1:;d(Ar,_::a:·:Lly 
Arab, pr-ed,,nLtVl"tly !-L1slem, b_:t 'ncludes :nany non-Ar;;r,, and alsc., 
sign:_c_c&nL non-Maslen mina=iLies. Why do: puL aside Israel and iLs 
v~ir _rn:r1'c'•J1.at:<:: n<:c1qhborh0od? Because :::srciel cind ciny prob:..,c,11s _·e:..cited t;:; 
_t, 1.n ;~r:-'-~ ,_;[ ·,:tv:,1_ yc,u :tL'.Jhl cee1d or hear _n the ,·JL,.::·ld rned_a, .is :·:uL 
the c:<2nt::;,,_ 155\Je, ;,,nd h;:i::, n<::V'c'I' bP.en th<" cent.LL :.ssue 1n the ·,:p1e,n',L 
:.n the :'cg10:--. Y'c5, t:h'2I''2 _,,;:, too yea1·-:;ld _sraeli-Arab ,-:,:,nf_:.ct, b.:t 
1t 13 n0t: ~her<:: th<:: man show 15. The ~:.l 10ns who died 1n the Iran
Irc:v:1 ''-'ar hcold n0ltLr1'] V, rJr, ·,.,_Lh ::s "ael. The ;11a:;.;s nncder )1;;,ppen.1119 
righ1- nr,,,1 n Su::J.an, ·,:h<:::r~ u·1,:;: A.::c,.b Mc::.;le;11 .::·e,u:-ne :s rnassac.::irn:i ls 
blac~ Chr1sl_an c_L zens, has noth_ng lo do w_Lh Is.::ael. The LrequenL 
reports frr:irn Alg<:c:1;,, r:!bo11t th.:;; rnu:df:'rs of hnndreds ,:,f civ1-1il'~ :..n one 
village or an(,Uv;;r by r;Lhe_ Al·]e.::1.ans l1ave noLlun:J Le· do ',,•ilh :s.::-ael. 
Saddam HusseH1 ~lid rir:I __ rivade Ku,,1&.:t, enda::gered Saudi lu;;,bia a::d 
b~Lchered iis own peor:~e because a[ Israel. E~ypl did ~oL use po.:.so~ 
gas against Yem,:;;n :.n the 60's h':'causp of Isrciel. Assad the ?ather did 
noL :, . .:.:_:_ Lens ol U-1ou.c;awJ~: (.Ji lLs o,.1n c:iti:.:ens .111 one ,,eek in El Hamma 
in Sy:ia because of :s:;,,.:;;l. Th.:;; Tailban cn~trnl nf Afgha~_stan and the 
civi:_ wa: there ·.'lad .nthinq t:o ,Jc, i,:_th :s.ael. The Libyan blow:..nq up 
of the Pan-Am fl_ght h;,,d oth1ng tn do w_th Is:ael, and I could go on 
and on and on. 

The =ooL of Lhe Lrouble is Lhcoll Lh:s enlire M~sle~ .::-eglon .:.s LoLa:ly 
dysfunctional I by any star,d;:iI'd ,Jf t':11? W(•rd, and wo·..:::d have been so even 
if :srael would :1ave jo.:.:,eJ 1_h-= Arab :ea,Jue and an independe:,L 
?alestine would :,ave existed f,:,r t OP yeil:::s. The ?? member countries of 
the Arab :eague, f::o~ Mau::!t;,,n~a to the Gulf States, have a tota: 
populaLio~ of 300 m.:.::.:.ons, larg~~ Lh&n Lie us a~d almosL as large as 
the EU before its expansion. They ~~ve a land area larger than e!ther 

11-L-0559/0SD/26648 



Lhe CS or al of Europe. These 22 counlr_es, wlli al: Lhe:r al: a~d 
:·:alu:::-a· resou:::-ces, have a cornb:::ed GDP sma:ler L:1a:: L1aL of NeLherlands 
plus Be_g'~m and equa· to half of the GDP of ca_ifor~:a a_one With:n 
Lh.:.s meager GDP, L:1e gaps belween rich and poor are beyond bel.:.ef and 
Loo ma::y cl L:1e rich made Lhelr mo::ey :·:oL by s-.;.cceedlng in business, 
buL by be.:.~g corr,.;.pL rulers. 

The social slaLus al ·,10:nen ls far be:ow whaL iL was in L:1e \-JesLern 
Wor:d 150 yea:::-s ago. Ruman rlghLs a:::-e be:ow a~y reasonab:e sLanda:::-d, 
in spite of t:'1e grotesq·;e fact t:'1at Libya was e_ected Chai::: of the UN 
H1rnan Rights commissio:'. Acco:::dinq to a report p~·epa:::ed by a com~.:.ttee 
of A:::ab intel lect·;als and pub:.ished under the ausp.:.ces of the G. N., the 
number of books t:::anslated by the entire A:::ab world .:.s :11uch s~al_er 
Lhan whaL :iLL:e Greece alone Lra:·:slaLes. The LoLal nu:nber of 
sc.:.ent' Le publications of .3DO mi 1 ion Arabs .:.s less than that of 6 
m:1:.10~ Israel.:.s. Bl:::-Lh rales in Lhe region are very hlgh, .:.nc:::-easlng 
the poverty, the soc.:.a:. gaps and the cult~ra:. decl.:.ne. 

And a~l of this .:.s happe~.:.nq :..n a reqion, ".,lt:'...ch only 3 D :/ears ago, "'11/·as 
be:.ieved to be the next weal thy part of the wor:.d, a:'.d .:.n a Moslem 
area, ·,1h.:.ch developed, al some polnl .:.n hlsLory, one of Lhe mosL 
advanced cu:.tures in the world. ::t is fa.:.r to say t:'1at this creates an 
,.;.nprecedenLed breeding ground Io:::- crue: dlcLaLors, Le:::-ror ~eLwo:::-ks, 
fanaticism, .:.ncite~ent, suic.:.de ~urders a~d general decli~e. ::t .:.s 
a:.so a fact that almost everybody .:.n the :::egio~ blames this situat.:.on 
on Lhe Cn.:.Led SLales, on :srael, on WesLern Clvl:l~alio~, on J~dalsm 
and Ch:::-lsLianiLy, o~ anyone and anything, excepL Lhemselves. Do I say 
a:.l of this w::.th t:'1e satisfaction of someo':'.e discussing the fail_nqs of 
his ene:11::.es? On the cont:::a:::y, I firmly bel::.eve that the world wo·;:.d 
have been a much better place and my own ne::.ghborhood would have been 
m-;c:'1 more pleasant and peaceful, ::.f things were differe':'.t. :: s:'lu;:.d 
also say a word about the mill_ons of decent, ~onest, good people who 
are either devout Moslems or are not very re:.igious but grew ·;p ::.n 
Mos:em [ami:les. T:1ey are do-.;.b:e vicLims of an oulslde world, wh.:.c:1 
now develops Islam pr,ob::.a a~d of their own environment, wh_c:'l breaks 
L:1eir :1earL by be.:.:,g L.oLally dysiuncL.:.ona.:.. T:1e p.::-ob:e:n is Lhal Lhe 
vast s_le~t major_ty of these Moslems are ~ot part of the terror a~d of 
t:'1e ~.citement b·;t they also do ~ot sta:'.d up aga __ st t. T'1ey become 
accomplices, by om.:.ss_on, and tr,is appl es to poli ti ca: leade:::s, 
inLellecluals, business people and ma~y oLhers. Many of Lhem can 
cerLa.:.:,.'..y Lel · r.'..qhL Iro:n ·,,Jrong, buL a:::-e a[raid Lo express Lhelr 
views. 

The evenl_s of Lhe :asL fev1 years have amplified four iss..,:es, •;1hic:1 have 
always existed, b~t have never been as rampa~t as in the prese~t 
·..:p:'leaval in the region. These are t:ie four mai~ pilL:irs of t.":-ie c·..:rre':'.t 
World ConC.:.cL, or perhaps we should already refer Lo iL as "the 
u:,declared \-Jor:d \~ar II l." : have no beL Ler: name for Lhe p.:::-esenL 
siL-.;.aL.:.on. A fe·v1 :nore years :nay pa!:.,S before everybody ackno,,.rledges 
Lhal .:.L ls a World War, buL we are already well .:.~Lo lL. 

The CrsL elemenL ls Lhe sulc::.:.de murder. Suic::.'..de mu.::-ders are :,oL a new 
inve~tio~ but they have been made popu_ar, ::.f _ may use th::.s 
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expresslo:-:, on.'..y laLely. Even :'lller .St::pt_ernbe.:::- 11, iL seems LhaL :nosL 
of Lhe WesLecn Wo.:::-.'..d does noL yet w1ds.::sLand Lh.:.s v1eapon. IL is a very 
poLenL psychologlcal ,,ieapon. -L,c_; .::·eal J_ -scL .:.:npacL .:.s .:::-e.'..aLively 
:nlno.:::-. T:1e Lola.'.. nu:nber of ..::~c,sud:_L_es i.::c,~r, hundreds of sulc.:.de murde.:::-s 
w.:.thin Is.:::-ae.:. in the .:.ast th::ee rears 1s ~uch smal.:.e.:::- than those due to 
ca.:::- accldenLs. September 11 NdS q_a~L1.LaL1.ve.:.y much less .'..eLhal Lhan 
:nany earthquakes. Mo::e pe,,ple d:.e frr:lm AICS ir, one day .:.n Africa than 
al.:. Lhe Russ.:.ans who dled. 1.n Lhe hand!J cl Chechnya-based Moslem s_.:.c.:.cte 
mlirde:,:e:,:s since that C',,nfl '..C't sta:·ted. Si;,dd;::,rn <.i l led every :nonth :no:,:e 
peop.'..e Lhan al.:. Lhose who d._ed i.::~n suic de ~u.::ders slnce Lhe Coal.:.L_on 
occ~pation of raq. So ~hgt 1s al the fuss a~~;t suicide <.ill.:.ngs? 
:t creates head::.ines. -tis .spect3cul;;r. t ',o f::i:JJ-,tening. It .:.s a 
,re::y cruel death ,dth b-Jd1es dismembered a~d -,c,rrit:..'7 seve·~e l' felo:c.g 
.:.:c ~ries to many of the ~o~ndej. :c is alwa;s shown en television in 
greaL deLa.:.l. ;.:ne .such rrL.::de ·, ,,.,_Lh U,1:o helrc r-'1 'Jt_e1 ,~al media 
coverage, ca~ desL.::oy Lhe Lcuc.:..srn 1.nduSLLy 01 a c0unL1y 10r q~:..Le a 
wh.:._e, as it did in 83 i a:~d in Tui:key. :':;1.it tr,e r':;-;;l fe;;:: cc,mes from 
the u~disputed fact th3t ~o defe~se and ~o p::eventiv':;- measures ca~ 
succeed dy.Si:,sl ,3. deLer:nined .su1.cide rnuLderer. Th_:: r,a,:; r,e:L yeL 
peneL r.:.sLed 1_he Lh_nki1h) ,.Ji. Lhe \'11e 0JLeLn 't,k,L. rj The U.S. ard Eurq,e are 
cc,:,sL:'>:'.Llv _mprc,vi:,9 Lhei·· Liefe11.se a,,:iair,.:;L Lhe ·"'-'.SL rr,u.:::Je-, r,c.,L Lhe 
11e::L c:,e. \\le ma~· ~c,rcan,Je LL\L Lhe besL ,:1irf,<-'cl ,.securiLy n 1_he, ,;G1ld. 
E',uL _i yuu _.1a:·L tc, murde1 by su_-.::1.de, yL,u dr-' ::,~,L :1d·.1e lc: Lc,ard a f·~ctr,":' 
i11 ,:,r.:.ier t.::, e::plcde l'Cucse:..1 ~'>1d ki.:.l mar,~ [""r-'pltc. 1rJhc, c:e,uld sLr-'f--' a 
3Uh~ide murder· :.n the m:.dst :::f c:'le crm,1ded l_':e ;,,•ait1nq t J-Je C'1ec:<.ed 
by· the a1q:c,,t't. meud detector? How abcut the 1,:e3 tr, t',e r:;her:;<-1n 
ccu~Lers _n & busy Lrave: per1.od? ?uL a meLa: deLecLor :n !-onl o1 
every tr.;;i1ri 3tclt:.r-rn 1n f:.pa:.n and t:1<:> terrnr:.sts w:.l_ .Jet the l..,uses. 
t't<Jl_ec:t l_he buses i:lrd Lhe':,· ,,:_l_ exr:..cde _n mcv1.e Lhe;;.Lers, co::cerL 
h.=ill:,, s11p<:,~rn.;;id-:<2t:::;, 3'1".>ppinq- malls, s:::hr-ols a:~d .1...:,spitals. P_.t q,:ards 
1n front af <2very concert ~,;;il .;;i~d there wi 1 ~lways be a ine 0f 

p'?r,pl,;c, t,,, b":c •:h'°'c:k<2•J by the -.j,1-c1r·Js and tl1is line wi· 1 be the targ,c,t, 
not:. to ::,p<:,a·< ,,f killir,::i th<2 ::i1.1-c1rcJ3 thernselvt?.5. Yov ,-:-an sr:,,1e·..,;J1c1t ·e:;iuce 
your ·1ulc1e.rab_l1.1.y bJ p.re1enlive and deiens_ve measures and by t~LL·_cL 
borde.::: c;rJnr_.::::;_:~ b.,.t :'.(JI_ el.iw_r1aLe 1.L and de! .iniLe:..:i nc,L ,.:_n Lile ·.~,.1.r .:.n 
a de fen:, ve ;N·a/. And 1t:. is a w,;;ir 111:iat. s be1 -~d the s111 c de murders? 
Money, power e1.n,J r:;:;l:-J-tl,ffl': 01 :nu.::derous _n(·.iLe;nenL, rn..'Lhi:·:g else. IL 
:1as noLh:..ng VJ ,Jo ,,11.Lr1 true [e1.ne1.t1.c re_.1:J.ious h?_.1eit;, No Mos.:.em 
preacher has ':Over blOiffl lL:ns'='-1 1;p. N(.' t;on oi ;;,n Au,L, pc,liLiclan or 
religio·_s leadtir haci .:,,v<c,c: blown h_:rtcie.:. f. No relal i ve oi anyone 
inf.:.~e~Lial has d0ne 1.L. wouldn't you expecl some oi Lhe re.'..lgious 
.:.eadecs Lo do .:.L Lh*:OWSelves, :;r to Lal\ Lile.it sens _11Lo doing iL, i_f 
Lhis ~s Lr~.:.y a sup.r*:OWe &CL 0[ ~e:..1.g.ious lervor? Aren'L Lhey 
.:.~terested in the ben<:,fits af go-~g t.n He3Vt?n? I stead, they send 
o~LcasL wo:nen, :,afve c;1.ilrl.::<:!n, teta..::ded peq,:e ;;.;:d young inc.:.Led 
hot~eads. T~ey prom.:.se ~h~m t~~ deli.:1hts, most:..y sexual, of the ~ext 
wo.:::-ld, and pay Liel.:::- families han1some:y aile.:: Lie supreme acL .:.s 
performed and enough .:.:,noc':!nl_ people ,He de;;.d. Suic.:.de murders a.:.so 
~ave noth~ng to do with poverty ~~d despa~~. The poorest region in the 
wor.'..d, by far, ~s Afr.:.ca. IL never happe~s Lhere. There are numerous 
desperate people !n Lhe wo.:::-ld, :n diliere~L cu.'..Lures, counLrles and 
conL~ne:cLs. DesperaLlon does no1- prc,v:de anyone wlL:1 exp.'..oslves, 
reconnaissa:cce and Lra:csporLaLi0n. There was cerLainly :no.:::-e despal.:: .:.n 

11-L-0559/0SD/26650 



Saddam Is Iraq Lhen :..n Pau:.. Bremmer- Is Iraq, a::d ::o ~ne exploded q 
:iirnself. A suic_de m~rder _s simp:..y a ~orr1b_e, v1c1o~s weapon of 
crue_, _nhuman, cynical, well-fu~ded terror:..sts, with .. o rega~d to 
:,uman _ife, inclucLnq the _ife of tt,eir fe_low count::.-y:-nen, but witr, 
very hlgh regard Lo Lhelr own afflue~L we:..:..-belng and Lhelr hunge.:: for 
power. The on:..y ·,.;ay to fig:,t this new "popular" weapon _s ident.:..cal tc 
L:1e on:..::r" way 'n wh:..ch you ilghL orga:::..zed cr.:..me or pi.::aLes on L:te :1.:..9h 
seas: the offensive way. Li:-ce in the case of organized cr_me, :..t. :..s 
cruc:..a:.. LiaL Lhe forces o~ Lie offens.:..ve be unlLed a~d lL ls cr~cial Lo 
reach Lhe Lop of Lhe crime pyramid. You can::oL el.:..rni::aLe or,ga:::..zed 
crime by ar~esti~g t:ie itt._e drug dealer in the st~eet corner. You 
must go after the head of the "FamL.y". If part of the plibL.c s·.;;pports 
·L, oLhers LoleraLe lL, many are afra.:..d of iL and so:ne Lry Lo explaln 
:'..t away by poverty or by a miserable childhood, organized crime wi·l 
Lhr.:..ve a~d so wi_l Ler.::or.:..sm. The ~n.:..Led SLaLes unde.::sLands Lhls now, 
afte~ Septembe~ 11. R~ss:..a :..s beg:..~ning to ~nde~stand :..t. T~rkey 
·.;;nde~stands :'..t we_l, I am very m·.;;c:1 afra:..d t:-iat. most of Elirope sti 1 
does noL undersLand iL. CnforLu~aLely, .:..L seems LiaL Europe wi:..l 
undersLand .:..L o::ly afLe.:: suicide murders w.:..L arrlve _n 3urope :..n a big 
way. In my humble op:..nion, th:..s wi_l definite_y happen. The Spa::'.:..sh 
tra:'..::s and the lstanbul bomb:'..::gs are o::_y t~te begirrni::g. Ihe u:::'..ty of 
Lhe c:..v:..1:..zed Wo.::ld :..n r:..ghL.:..ng Lh:..s ho.::ror is abso:uLely 
indispensable. Until Eucope wa~es up, t~'s unity will not be 
achieved. 

The second :..ngredient :..swords, more precise:..y :ies. Words ca~ be 
:et:ial. They ki:..l people. It is oft.en said that politicians, 
diplornaLs and per:1aps also :a-wyers a::d h~siness people m~sL someLimes 
:..:..e, as parL of Lhe.:..r professio~al life. 3uL Lie norms of po:..iLics and 
diplomacy are ch:..:..d:..sh, in comparison wit:'1 the :eve: of inc:..teme~t and 
tot.al abso:..ute delibe~ate fabrications, whic:1 have reached new :1eig:1ts 
:..n t~e region we are ta:k:..~g about. An incred:..ble number of peop:e :..n 
the Arab wor:..d be:..ieve that Septembe~ 11 never happened, or was an 
Amer:..ca:: provocaLion or, even beLLer, a Jev,ish ploL. You al:.. remember 
the :raq:.. Minister of :nformat_on, Mr. Mouhamad Said a:..-Sahaf and his 
press confere~ces when the US forces were alceady _nside Bag:idad. 
Disinfor~atio~ at time of war _s an accepted tactic. But to stand, day 
afLer day, and Lo ma:'-e c.:uch preposLerous sLaLemenLs, :'-nown Lo everybody 
Lo be lies, wiLhouL even be:..~g ridicu:..ed in your ow~ milieu, can o~:..y 
~appen in t.h_s region. Mr. Sahaf eventually beca:-ne a popu:ac icon as 
a co·..::rt jestec, but this d:..d not stop some allegedly respectable 
~ewspapecs from giving him equa: time. It a:so does ~ot preve~t t~e 
li/esLern press fro:n 'Jiving credence, every day, even now, Lo s:..m:..lar 
liars. Aftec all, if you wa~t to be an anti-Semite, there a~e subtle 
ways of do:..ng .:..L. You do ::oL have Lo claim LhaL Lhe ho:ocausL neve.:: 
happened and LhaL Lhe Jewis:1 Lemp:e :..:, Je.::usalem neve.:: ex.:..sLed. BuL 
~i:lions of Moslems are to:d by theic leaders that this :s the case. 
When these sa~e leaders make othec statements, L'1e Western media cepoct 
Lhem as :..r Lhey could be Lrue. IL is a da.:..ly occurre::ce LhaL Lhe sa:ne 
people, 1-1:10 finance, arm and dispaLch su:..clde m;.;..::de.::e.::s, condemn Lhe 
acL .:.n E:,gLsh in fronL or v1esLern TV ca:ne.::as, Lalk.:..ng Lo a world 
audience, which even partly believes them. It :s a daily routine to 
hea.::: Lhe sa:ne :..eader ma:<..ing opposiLe sLaLemenLs in Arab.:..c Lo :1..:.s peop:e 
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a::d in 3nglish Lo Lhe resL of Lhe v1orld. Inc..'..Leme::L by Arab TV, 
acco:npanied by ho:::- ror pie Lures of muL..'..laLed bod..'..es, has become a 
powe:::-ful weapon of t~ose w~o _ie, disto:::-t and want to destroy 
everyLhirnJ. L..'..LLle ch..'..ld:::-en are :::-a.ised on deep halred and on 
admi:::-atio:'. of so-called martyrs, and the Western \iior_d does not notice 
iL because iLs own TV sels are mosLly L.:.ned Lo soap operas a::d game 
shows. recommend to you, even t~Lu-.:.g~t most of you do ,:ot .:.ndersta::d 
Arabic, to watch .'1',l Jazeera, from t.:..:ne to t:..:ne. Yo.:: wi 1 ·-.ot believe 
you:::- own eyes. B~t words also wor~ in other ways, :no:::-e subt-e. A 
de:nonstration in Be~-l_n, car:::-ying banners supporting Saddam's regime 
and (eaLuri~g Lhree-year o_d babies dressed as su_cide mu:::-derers, ..'..s 
defined by the press and by po_itica_ :..eaders as a "peace 
de.:nonsLraLion". You :nay supporl or oppose Lhe :raq wa:::-, buL Lo :::-efe:::
to fans of Sadda:n, A:::-afat or B:..n Laden as peace activists :..s a bit too 
much. A woman v1a:..ks ..'..nLo an Israel..'.. resLaura:·:L ..'..n mid-day, ea.Ls, 
obse:::-ves (a:ni::..ies wiLh old peop_e and ch..'..ldren eaLing Lhei lunch ..'..n 
Lhe adjacenL Lables and pays Lhe b_l::... She Lhen blows jerse::..r .:.p, 
ki ling 20 peop:..e, inc-~ding many ch:.._dren, with ~eads and arms rol·ing 
aro~nd :..n the restaura:'t, She :..s called "marty:::-" by several Arab 
leaders a:'d "activist~ by the ~uropean press. Dign:..tar:..es condemn the 
act but visit her be:::-eaved fa·.Tli y and the :noney flows. The:::-e :..s a new 
ga:ne in town: The actua_ :nu:::-derer :..s called "the mi itary wing", the 
one who pays hi.:n, equ..'..ps hi.:n and sends h.im is now called "the pol' L..'..cal 
wing" a:'d t~e head of the operation is called the "spiritual leader". 
There are nu.:nerous oLher examples of such Orwe::..lian nomenc.:..aL=re, used 
eve:::-y day not on_y by te:::-ror ch:..efs but a I so by Western media. These 
wo:::-ds are .:nuch .:no:::-e dangero=s Lha:: :nany people real..'.. ze. They provide 
an emotional :..nf:::-ast:::-ucture for at:cocities. It was Joseph Goebels v,('1o 
sa:..d that if you repeat a lie often enough, peop:..e wi:..l believe :..t. He 
is now be..'..ng ouLperformedby his successo:::-s. 

The th:..:::-d aspect :..s money. Huge amounts of money, which could have 
solved many social prob::..e.:ns in Lh..'..s dysfuncL..'..onal par'L oi L:1e wo:::-ld, 
are channeled into three concentric sp~eres supporting death and 
murder. In Lhe inne:::- c..'..rcle are Lhe Lerrorisls Lhemse::..ves. The mo~ey 
i~nds Lheir Lravel, explos..'..ves, hideouLs a~d permanenL search ior sofL 
vulnerab:..e targets. They are surrounded by a second wide:-c ci:-cc:..e of 
d:..rect supporters, planne:::-s, co:n:nande:::-s, p:c:-eache:-cs, a:..l of whom ma:.::.e a 
living, usua:..ly a very co:nfortable living, by se:::-v:..ng as terror 
:..nfrastruct~re. F:..na:..ly, we find the th_:::-d circle of so-called 
re.:..igious, educaLional a~d welfare o:::-ganizaLions, which acLual.:..y do 
some good, feed Lhe hungry and prov..'..de so.:ne schoo.:..ing, buL brainwash a 
new gene:::-atio:' wit~ hatred, lies and :..gnorance. This circle operates 
mostly th:::-ough mosques, madras's and othe:::- re:..igious establishme:'ts h.::t 
also through inciting elect:-con_c and printed media. :t is th_s circ:..e 
LhaL makes su.::-e LhaL vw:nen rema..'..n lnfe.::-io.::-, Lhal de.:nocracy is 
unLhi~~able and LhaL expos~re Lo Lhe ouLs..'..de wor.:..d is mini.:na.:.. :Lis 
also LhaL ci.::-c::..e Lhal ::..eads Lhe ·v1ay in blam.:.ng everybody oulside Lhe 
Moslem wo.::-ld, Lo.::- Lhe miseries or Lhe reg.:.on. 
Figuratively speaking, t'.'1:..s outer circle is the guardian, w'.'1:..ch ma:.::.es 
su.::-e LhaL Lhe people ::..ook and :.:..sLen ..'..nwards Lo Lhe ..'..nner ci.::-c::..e of 
terror and incite:nent, rather than to the world outs:..de. Some pa:-cts of 
th:..s same outer ci:-cc:..e actually operate as a res~:..t of fear from, or 
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blackmail by, the :_nner circ:_es. The horr:_fying added factor is the 
'1igh b:_rth :::·ate. :-ialf of the popu:_ation of the Arab world :_s under the 
age of :?O, the most recept:_ve age to _ncite:nent, guaranteeing two :no::::e 
generaLions of bl:~d haLred. Of Lhe Ljree c:rcles desc=lbed above, Lhe 
:_nner c_rc:_es are primari:_y fina:'ced by terrorist states liie Iran and 
Sy=ia, unLl: recenLly a:so by Iraq and L:'_bya and earlier a:so by some 
of the Commun:_st regi:nes. T-1ese states, as we:_1 as the Palesti:-_:_an 
AuLho=iLy, are Lhe safe havens cf Lhe wi-w:_esa:e m-.:.rder vendors. The 
ouLe= c:rc:e :s :argely f:'_nanced by Saudi Arab:a, buL also by donaLions 
f=o:n cerLaln :Moslem corrL11un:L:es :n Lhe Cn_Led SLaLes and :Surope and, Lo 
a smal_e:::: extent, by donatio:'.S of E·.::ropea:' Gove:::nments to va:::·iovs NGO' s 
and by cerLaln un:Led NaL:cns organizaLions, whose goa:s may be nob:e, 
b~t they are infested and exp:_o_ted by age:'ts of t~e o~te::: circle. The 
Sa_;_di regl:ne, oi co_;_rse, wi_l be Lhe ~exL v:'_cLim of major Ler-o=, when 
the i~:'e:::: circle w:_l explode '~to the outer circ_e, T~e Saudis a:::e 
begi~n:ng Lo undersLand iL, b_;_L Lhey figjL Lhe -~ner circles, wj:'_le 
sL:l: ilna~c:ng Lhe :~frasLrucL-re al Lje cuLer circ:e. Some of Lhe 
_eaders of these variovs circles live very comfortably on their _cot. 
Yo·..:: meet their cr,ildren in the best p,:ivate schools :_n Europe, ~:ot in 
Lhe L=alni::g camps oi suicide murderers. The Jlhad "soldiers" jo:'_n 
packaged deaLb Lours Lo Iraq and oLber hoLspoLs, ,,.,h:le so:ne of Lhei= 
leaders sk: in sw:L~erla~d. Mrs. ArafaL, who :ives in Paris wlLh her 
daughLe=, =eceives Lens oI Lw~sands Do:lars pe.::· monLh frorn Lhe 
allegedly ba:'<.rupt Palesti-_:_an Alithority wh.:.le a typical local 
ri~g:eader of Lhe Al-Aksa br:gade, .:::epo=L:'_ng Lo ArafaL, rece:ves o~:y a 
casj paymenL oi a coup_e of ju~dred dolla=s, for pe.:::ior:ning murde=s al 
Lje reLail level. 

The fourth element of the c..::rre:'t world conflict :_s the total break.:.ng 
of a· 1 laws. Tr,e civilized world be_ieves .:.n de:noc:::acy, the ::::u_e of 
·aw, .:.ncludi~g .:.nternat.:.onal :_aw, hu~an r:_ghts, free speech a~d free 
press, among oLbe.::: llbe.:::L:es. There are naive old-fashlo~ed hablLs 
5·__:_ci1 as respecting religio·-.:.s 5ite5 and 5ymbols, not usi::::g amb·..;__c1.nces 
and hosp.:.tals for acts of war, avoiding t~e ~~tilatio~ of dead bodies 
and not us.:.ng cr,i ld·-en as hu~an s:'1.:.elds or r,u~an bombs. Neve:::: .:.n 
h:_story, not eve:'. ':' the Kazi period, was tr,e::::e such total disregard of 
al: of Lhe above as we observe now. 
Every sLude1:L of po:iLlcal science debaLes how you prevenL an anLi
democratic fo::::ce from w:_nninq a democratic election and abol:_shing 
democracy. Othe= aspects of a civi~ized society m~st a:_so ~ave 
llmiLaLio::s. Can a pollce:nan open .r:re on so:neone Lrying Lo kill h:'_:n? 
Can a govern:nenL llsLe:, Lo phone conversaLions of Le.::rorisLs and drug 
dea:ers? Does free speech proLecLs you wien you sjouL "fire" in a 
c:::owded theater? Should there be death pena:_ ty, for delibe:::ate 
m~:L:p:e murders? These a::::-e Lhe o:d-fashloned d::emmas. BuL :,o·,1 ·we 
jave an enL~re new seL. Do you raid a ~osque, wh:ch serves as a 
Ler.:::o.::::sL a:n.-nuniLion sLorage? Do you reLurn fi.:::e, i E you are aLLac:<.ed 
f.:::o~ a hosp:Lal? Do you sLorm a churc:1 La:<.en over by Lerror'lsLs v1ho 
Look Lhe priesLs hosLages? Do you search every ambulance afle.::: a few 
su~c:de ~urderers use ambulances Lo reach Lhei.::: LargeLs? Do you su-:p 
every ·,,o~an because one preLe1,ded Lo be pregnanL a:,d ca.:::r:ed a suicide 
bomb on her belly? Do you shooL bac:.:. al someo::e Lryi.ng Lo :<.::: you, 
sLand:ng de:iberaLely behind a group of childre::? Do you raid 
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Le.:·ror .i.sL headquarLe.::s, h.i.dde:, .i.n a men Lal hosp.:.Lal? Do you shooL an 
arch-murderer who del:..be:::-ately moves from one ocatio":' to another, 
always surro·..::nded by ch:..ld:::en? All of Lhese happe:, da.i.ly .i.n Iraq and 
.:.n Lhe PalesL.i.::ian areas. 

Whal do you do? Well, you do noL wanL Lo face Lhe di::.e.:nma. BuL .:.L 
cannoL be avoided. Suppose, Lo.:: Lhe sa:,e of discussion, LhaL so.:neone 
would openly stay i~ a well-known address in Teheran, hosted by the 
I:::-anian Governcnent a~d fi~anced by :..t, execut:..ng one atrocity afte:::
anoLhe.:: in Spain or .:.n France, ~.i.ll~ng ~und.::eds of innocenL peop::.e, 
accepti~g respons_b:..Lty for the cricnes, prom:..s:..":'.g in publ:..c TV 
:..ntervie·,1s to do more of the sacne, while the Governme":'.t of Iran issues 
publ.:.c condemnaL.i.o::s of :1.i.s acls buL conL.i.:,ues Lo hosL h.i..:n, .:.nv.i.Le :1.i.m 
to official fu~ct:..ons a~d treat him as a great d:..gnitary. : :eave :..t 
to you as :'lomework to f_gure 011t ·,hat Spain or ?ranee ·,.;ould have do":'.e 
:..n such a situation. The problecn :..s that the civLized wor:d :..s stLl 
:'laving _llusio":'.S abo·..::t the rule of law in a total:y la·,rless 
environment. :tis try:..~g to p:ay :..ce hockey by se~ding a balleri~a 
.:.ce-skaLer .i.nLo l_he r.:.:,:, or Lo knock ouL a :1eavywe.:.ghL boxer by a c:1ess 
player. ln the same way that no country has a :aw aqainst cannibals 
eaL.:.ng .i.Ls pr.:.me m.i.nisLer, because such an acL .:.s unLh.i.nkable, 
'nLernaL.i.onal ::.aw does noL address ki::.lers shooL.i.ng from hosp.:.Lals, 

cnosques and ambulances, whi:e be_ng protected by their Governcnent or 
soc_ety. Inte:::-national :aw does not ·,now ho·,,1 to handle socneone who 
sends childre":' to throw stones, stands behind them and shoats wit~ 
immunity and cannot be a:::-rested because he _s shelte:::-ed by a 
Govern.:nenL. :nLernaL.'..onal ::.aw does :col know ~ow Lo deal w.i.Lh a ::.eader 
of murderers who .:.s roya::.ly and co:nforLably :wsLed by a counL.::y, wh.i.ch 
preLends Lo condemn j_s acLs or jusL cla.i..:ns Lo be Loo weak Lo arresL 
~im. The amazing t~~~g is that all of these croo~s demand protectio":' 
~nde.:: .i.nLernaLio::al _aw and def.i.ne all Lhose who aLLack Lhem as war 
cr.i..:n.i.nals, w.i.L~ some WesLern med.i.a .::epeaL.'..ng Lhe allegaL.i.ons. The good 
news :..s t~at a 1 of th:..s is te~po:a:::-y, because the evolut:..on of 
inte:::-national law has always adapted :..tse_f to real:..ty. The p~nis~ment 
fo: suic:..de m·..::rder s:'lo-..::_d be death o::.' arrest befo:e the m~ ~de::-, ~ot 
du:ing and not afte:::-. Afte: every ·,,o:::-ld wa·~, t:ie ru es of 
inLe.::nat_.i.onal la·,1 have changed and Lhe same wl_l happen afLer Lhe 
present one. 3ut. d11:::-ing the tw:..light zone, a lot of ha:m can be done. 
The picture desc:::-ibed here :..s not pretty. What can we do about :..t? 
In Lhe shorL ~un, only ClghL and w.i.n. =~ Lhe long ~un on_y educaLe 
the next generation and open :..t to the wo:::-:d. The :..nner circ_es can 
and must be destroyed by fc~ce. The outer ci:::-c_e cannct be e_irninated 
by fo.::ce. He.::e we need financ.:.al sLarvaL.i.o:: of Lie organizlng e_ Le, 
rnare powe: ta wacnen, rnare education, counter propaganda, boycott 
whenever feas.:.ble and access Lo \'i'eslern medla, inLerneL and Lhe 
.'..:,Lec,aL.:.ona:.. scene. Above all, v,e need a Lo Lal absolule -~nily a:,d 
determination of the civilized world against al: three circles of 
ev1_, A:low me, far a moment, to depart f:::-om my alleged role as a taxi 
dr.:.ver and reLurn Lo science. 

\IJhen you have a mal.:.gnanL L~mor, you may remove Lhe Lumor .:.Lsel[ 
surg.:.cal:..y. You may also sLarve .i.L by p.::evenL.i.ng new blood from 
reac~i::g iL f.::om oLier parls of Lhe body, Lhereby prevenL.i.::g ::ew 
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"s·c::pplies" from expa:'.ding the tu:TJor. -f you wa":'.t to be su:::-e, .:.t is 
best to do botr,. 3ut before you fig"1t and ·,,.:.n, by fo:::-ce or otr,e:::-wise, 
you have Lo =ea:i~e LhaL you are in a war, and Lj:_s may Lake Europe a 
few :nore years. In orde:::- to win, it .:.s necessary to first elirn.:.nate 
Lje Ler=o=.:.sL reg.:.mes, so LhaL no Governme~L .:.n Lhe world will se=ve as 
a safe haven for these people. I do not want to co-:mnent r,e:::-e on 
wheLher Lhe A.11e=ican-led aLLac:'( on Iraq v1as j~sL.:.Led from Lhe po:_nl of 
viewof weapons of mass dest:::-·..::ction or a,:y othe:::- pre-war argument, but -
can _ook at the post-wa:::- :nap of Western As.:.a. Kow tr,at Afghanistan, 
:rag and Libya are ouL, Lwo and a ha:f Ler=o=.:.sL sLaLes =e~ain: I=an, 
Syria and Lebanon, Lhe :aLLe= be:_ng a Syria~ co:ony. Perhaps Sudan 
shou:d be added to the :.:.st. As a resu:t of the conquest of 
Aigha~.:.sLan and :raq, bolh Iran and Syria are ~ow LoLa:ly su=rounded by 
te:::-r.:.tor.:.es unfriendly to them. Iran is e":'.circ:ed by Afghanistan, by 
the Gulf States, :raq and the Mos:em republ.:.cs of the fo:::-:ne:::- Soviet 
un.:.on. Syria .:.s surrounded by Turjey, Iraq, Jordan a~d :srael. This 
is a signif.:.ca":'.t strategic change and it appl_es strong pressu:::-e on the 
Lerror.:.sL counLries. :L .:.s noL surprising LhaL Iran .:.s so acLive in 
Lrying Lo .:.~ciLe a Sh:_iLe up=ising in :raq. I do noL inow :_f Lhe 
American plan was acLually Lo enci=c:e boL:1 :ran and Sy::::ia, buL L:1aL .:.s 
the resu:ting s.:. tuat.:.on. :n my h11mb:e opin.:.on, the m1mber one dac:ger 
to the world today is :ran a:".d its regi:ne. It defi":'.itely :1as ambitions 
Lo rule vasl areas and 1_0 expa::d .:.n a:l direcL_ons. IL :1as an 
.:.deo:ogy, v1hich claims supremacy over \liesLer:: culLure. :L is 
ruth:ess. :t has proven t~at it can exec~te elaborate terrorist adts 
wit:1o·c::t leaving too mac:y traces, using Iranian :;;::rnbass_es. :t is 
clearly t::-ying to develop Nuclear Weapoc'.s. :ts so-called moderates and 
conservatives p:ay thei::- own vi::-tuoso version of the "good-cop versus 
bad-cop" game. I::-an sponso::-s Sy::-ian terror_s:n, it _s certainly beh_nd 
much of the action in r·~aq, _t s f-ully fund:_ng the Hizbulla and, 
th:::-ough it, the ?a:est_nian Hamas a:::d Islam:_c ,Jihad, it performed acts 
of L.error aL :east .:.n Eu=ope and in SouLh Amer_ca and probab:y ah.:o in 
Gzbeihistan a":'.d Saudi Arabia and it truly leads a mu_t.:.-national te::-ror 
consortium, wh:_ch includes, as :nino:::- p_ayers, Sy-ia, Lebanon and 
cerlain Sh:_ile elemenls .:.n :rag. Neve::::Lheless, .:nosL :Suropean counLc.:.es 
sLil" Lrade wiLi Ira~. Ley Lo appease :'..Land ref~se Lo read Lhe clear 
signals. In order to win t:1e war :'..t is a_so ':ecessary to dry the 
fic:ancia: resources of the terror conglome::-ate. It is po_ntless to try 
to understand the subt · e differences between the Sunni te::-ror of Al 
Qa.:.da a~d Hamas and Lhe Sh:_lLe Lerror of Hizbulla, Sadr a~d oLher 
Iranian :_nsp:_-ed ente:::-prises. When .:.t serves thei:::- business needs, all 
of Lhem co:laboraLe beauLifu:ly. IL _s c=uc.:.a: Lo slop Saudi and oLier 
r.:.nancial suppocL of Lhe ouLer c:rc:e, wh.:.ch .:.s Lhe fe::::L_le breed_ng 
ground of te::-ror. :tis .:.mportac:t to :non:_to:::- al donations from the 
Western World to :slamic o::-ganizations, to monitor the finances of 
:_nternat:_ona_ :::-el:_ef organizations and to react with fo::-ceful econo;TI:_c 
measures to any sma __ s:_gn of financ.:.al aid to any of the tr,::-ee c:_::-cles 
of te::-rorisrn. :t :_s also .:.mporta~t to act decisively against t~e 
campaign oC :ies and CabricaLions and Lo ~on.:.Lo:::: Lhose Weslern media 
who collaborate with it out of na.:.vety, financ.:.a: ic:te:::-ests or 
igno::-ance. Above al 1, neve::- s·..::rre-:-:.de::- to terror. No one w: __ eve::
know whether the recent electioc:s in Spain wou:d have yielded a 
diffe::-ent result, if not fo::- the train bo:nbings a few days ea:::-lie::-. 
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B..:t it reaL.y does not matter. What matters :.s that the terrorists 
believe t~at they caused t~e res~-t and that they won by dr:.v:.::g Spain 
out of rag. The Spa:::.sh story wi 1 surely end up being extremely 
costly to othe::: European countr:.es, inc_udinq France, who :.s now 
expell:.nq inc:.t:.ng preachers and fo:::bidd:.ng veils and inc_udinq others 
who sent troops to l~aq. - the :..o=g run, Spa:.n :.tse:..f wi:..l pay even 
:nore. Is the sol~tio~ a democ:::at:.c Arab wo::::..d? If by democracy we 
:nean free elections but also free press, f:::ee speech, a functioni::g 
judicial syste:n, c:.v:.l _iberties, equa:..ity to wo:nen, f:cee :.nternat:.ona:.. 
travel, expos~re to :.nternat:.ona_ media and :.deas, _aws against rac:.a 
:.ncite:nent and aga:.::st defa:natio::, a::d avoidance of lawless be~1av:.or 
rega:cd:.ng ~1ospitals, p_aces of wors::1.:.p a::d ch.:.:..dren, Lhen yes, 
democracy :.s the solut:.on. If de:nocracy is just f:::ee electio::s, it :.s 
l.;.kely LhaL Lhe mosL fa::aL.;.c regime w.:.L be e:..ecled, Lhe one whose 
.inc:.Leme:,L and fabr.icaL.ions are Lhe mosL .:.nflartn\alo.::-y. 

We have seen it already':: Algeria a::d, to a ce:::tain extent, i~ 
T..:.rkey. IL w.i:..l happe:: aga.in, .if Lhe g.::-ound .is noL prepared very 
ca:::efully. o~ the othe::: hand, a certain transition de:noc:::acy, as :.n 
Jordan, may be a beLLer Le:nporary soluL.ion, paving Lhe way for Lhe real 
Lh.ing, pe.::-haps in Lhe same way LhaL an .;.ItL11ediaLe sudden democracy did 
not wor·< :.n :<ussia and would not have wor:<:ed in Ch:.na. I have no doubt 
LhaL Lhe c.ivi:..lzed wo.::-:..d w.:.1:.. prevail. Bul Lhe longer lL La~es us Lo 
u:,dersLand Lhe ne·,1 landscape of Lh.:..s war, Lhe more cosLly and painful 
t~e victory w.:..1:.. be. ~urope, more than any other regio::, :.s the key. 
:ts understandab:..e recoi:.. from wars, fo:..low:.ng the ~errors of World War 
II, may cost thousands of additional in::ocecct :..:.ves, befo:::e the tide 
v1i:..l Lurn." 
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TO: 

FROM: 

Newt Gingrich 

Donald Rumsfeld 1} 
SUBJECT: TRICARE 

ree8 

September 21,2004 

I asked for an update on your E-mail on transforming TRICARE. Here is a 

response - it appears they're hard at it. 

Thanks for your help. 

Regards, 

OHR:ss 
092104-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ - _____ _ 

)iijijij oso 1~371-04 
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TO: 

~\)\~ROM: ~a)i7 DATE: 

/r,r p 
Ji'1 SUBJECT: 

David Chu 

Donald Rumsfcld ~ 

Electronic Health Records 

Here's some material on health 1ranstom1ation 1hat Gingrich is ,,orking on. I~ 

there anybody that can ht helpful here at DoD'? Do you have your head into those 

issues? 

Thanks. 

DHR/azn 
D60604D.0::!t!o 

Attach: Gingrich email 3.20.04 Re: Tricart.· 

Please respond by: 
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OFFIC£ OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, DC 20'901·1200 

HEALTH AFFAIRS INFOMEj\10 

& 
"¢-U~° FOR: SECREn:v~ Y OF DBPBNSB 

~~ FROM: Wi11Wniotf~D(HealthAffairsl 

SUBJECT: Electronic Health Records 

SEP 1 6 2004 

• You requested information regarding electronic health records. 

• To answer your question, our heads are very much ,into the jssues raised by Gingrich. 
I meet periodically with him and his staff to exchange jdeas on electronic health 
records and health information technology. We have provided him demonstrations on 
the military electronic health record, as well as a number of other aJvanced 
technologies in use today within the Department oJDefense. 

• I admit to some bias, but based on my experience :in the private sector., the Military 
Health System is pursuing information technology and its application to all phases of 
our business far more aggressively than the vast majority of private sector health 
organizations and companies. (See TAB A) 

COORD£NATJON: TAB C 

Attac.'.hments: 
As stated 

Prepared hy: Connie Gladding, IMT&R/IPI&EL~ .... (b-)(-
5
) ___ ___.IPCDOCS 69124, 

69345,69892 

0SD 1~1 2 2-0L1 
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INFORMATION PAPER 

DoD Health Transformation through Information Technoloin' 

The DoD is a leader in the use of health information technologies to improve health 
care access, quality, population health management and force health protection. 

I have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic 
health record and health information technologies in general. My staff has shown Mr, 
Gingrich and his staff the military electronic health record and a number of advanced 
technologies in use today within DoD. Health information technologies are being used to 
facilitate Do D's health and business transformation include: 

• Composite Health Care System - Provides an electronic health record at all military 
treatment facilities that includes laborator)\ pharmacy and radiology computerized 
physician order entry and results retrieval, registration, appointing and scheduling, 
and documentation of the patient encounter capabilities. 

• TRI CARE Online Provides health care benefits information, health and wellness 
information) a secure personal health journal and online appointing capabilities at 
over 300 military treatment facilities. 

• Telehealth - Provides interactive consultations in radiology, mental health, 
dermatology, pathology and dental care between remote locations and medical 
referral centers. 

• Military Health System Data Repository - A centralized data warehouse containing 
patient encounter information from military treatment facilities and private sector 
providers, financial data, demographics and other data, It is used in our strategic 
planning, performance monitoring, population health management and business 
management. 

• Pham1acy Data Transaction System A centralized data repository of all 
prescriptions processed for DoD beneficiaries, whether obtained in military treatment 
facilities, 50,000 retail pharmacies across the U.S., or through our mail order system. 
The system processes over 4 11,000prescription transactions per day. It gives DoD 
amazing capability to know what is happening with all pharmaceutical services (over 
$5B per year), and helps prevent tens of thousands of adverse drug reactions every 
year for our beneficiaries. 

• Joint Medical Asset Repository -A web-based system that provides comprehensive 
information on the location, movement, status and quantity of medical equipment, 
supplies, pharmaceuticals and units of blood in the Military Health System. 
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• Defense Medical Logistics Standard Support - This system combines business 
process re-engineering with leading edge technologies to provide state-of-the-art 
capabilities supporting DoD medical logistics, electronic commerce and commercial 
best practices. 

• ·computer/Electronic Accommodations Program - Provides assistive technology and 
accommodations for DoD and other Federal employees with disabilities. It is 
available to employees, patients and family members, Pentagon survivors and 
wounded soldiers with visual, hearing, dexterity and cognitive disabilities. 

Key to transforming health care is an enterprise architecture; data, security, 
communication and interoperable standards; and implementation of a robust computing 
and communication infrastructure. The Military Health System enterprise architecture is 
aligned with the DoD Business Enterprise Architecture and Federal Health Architecture. 
DoD is a leader in the Consolidated Health Informatics initiative to develop and adopt 
common health standards for all Federal agencies. 

I fully support the President's Management Agenda on health care reform. DoD 
assisted the Department of Health and Human Services (Office of the National 
Coordinator for Health Information Technology) in developing national strategies for 
transforming health care through the use of technologies such as the electronic health 
record. DoD, in response to a Presidential Executive Order, recommended approaches 
for providing affordable health infonnation technologies to rural and medically 
underserved communities. DoD will continue to collaborate and share technology 
products, outcomes. benefits and lessons learned with HHS, other Federal agencies. and 
the private sector. 
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Electronic Health Record Snowflake 

MHS CIO 

DASD (FHP&R) 

DASD(C&PP) 

Dir, Program Integration, TMA 

Chief of Staff, TMA 

Deputy Dir, TM A 

Chief of Staff (HA) 

APDASD (HA) 

COORDINATION 

Concurred, 8/25/04 

ConcmTed. 8/30/04 

Concurred, 9/ 1 /04 

Concurred, 8/26/04 

Concurred, 9/8/04 

Concurred. 9/9/04 

to"'~v<d 1 '\r~j&i 

"'f& 
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Electronic Health Record Snowflake 

USD(P&R) DR. CHU·· .. _ 
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Cr~ddock, John J, Lt Gen, OSD 

From: Thirdwave2@aol .com 

Sent: Saturday, March 20,2004 10:34 AM 
To: (b)(6) .....,.....,___,,.---,-,--,....,....,...,....~~__, 

····- --··-· ···-· ·-----

. n on.mil, 
....,.......,._-,--...,.... ... iack.patterson@osd mil; 

Cc: jot1n.Jurnper@pentagon.af mil.peter.pace@js.pentagon.m1I; damicorj@Js pentagon mil 

Subject: electronic health records and tricare-the aarp example-newt 

for secdef,depsecd ef 
from newt 3/ 20/04 

transforming tricare for greater member satisfaction and better health and lower 
cost (the trifecta of health transformation) 

everything being described for an electronic health record below could apply even 
more to the military and military retirees and we could have an electronic health 
record up and running for the members to use aas well as their doctors and 
hospitals by September one of this year 

aarp is very excited about rolling out an electornic health record by January for the 
2.2 million 65 year olds who will be getting the new Medicare benchmark physical 
exams in 2005. 

building further on friday's lunch conversation 

so we can explain why an electronic health record would be truly empowering for 
the new medicare benchmark physical: 

it would be really helpful if aarp might have or develop the following data: 

the new 65 year olds are different from their parents (remember your magazine 
cover with the model--60 is 30,a little much.I think it is 45 and I am 60) 

1. how many more years will the average 65 in 2005 probably live and how long will 
the longest probably live 

2. how many of the 2.2 million wil probably reach 80 and how many will probably 
reach 90 and the same for 100 (this lets us know that in 2020,2030,and 2040 we 
will have this many people still using their electronic health records compared to the 

3/20 ~1)0--1 
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. ,, 
frequency of paper records being lost, copied, fedexed etc.) 

3. how often will this generation of 65 year olds travel each year, how many will go 
out of state, how many will go out of country 

this explains why accessing your records from anywhere on the net is so.important 

how many will actually move out of state to live somewhere else than where they 
are now 

how many have children or grandchildren who live out of state 

this kind of data would enable us to build an overwhelming case for starting in 
January wiuth an elecytronic health record as a matter of convenience and safety 
for the health of" the new 65 year olds" 

if you put all this together it might make a great article for the magazine along with a 
story about what England is actually doing (I met last night with the people from 
IDX who are partnering in two of the five English electronic health record regions 
and they were very very encouraging). you could also tie it into explaining your 
website development at aarp 

thanks for helping with this 
newt 

3/20/2004 
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TO: GEN John Abizaid 

CC: 

FROM: 

SUBJECT: 

Gen. Dick Myers 
Gen. Pete Pace 
Doug Feith 

Donald Rumsfeld 

Presentation Additions 

lt..(@i 
lsss 

September 22, 2004 

Doug Feith and I were talking about your briefing at the Combatant Commander's 

Conference. The point you make about the fact that we are doing well and the 

enemy has not won any tacticaJ engagements might be more persuasive if it were 

linked to some metrics. For example: 

The enemy's goals are: 
'" 

• To frighten away police recruits; but the fact is recruitment numbers for 

security forces are up. 

• To frighten away Anny recruits; but the fact is recruitment numbers are up. 

• To scare folks to impede commerce; but the fact is commercial activity is 

up. 

• To stop the political process; but the facts are: 

• The National Conference took place successfully this summer. 

• Work on an Afghan constitution continues. 

• Work on January elections continues. 

F8l98 0 SD 144 1 5 -04 
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In addition, it is important to address some of those points that are getting raised in 

the press, such as the arguments that: 

• The enemies in Iraq seem to be growing in numbers. 

• The enemies seem to be able to launch more attacks per day than in past 

months. 

• The enemies seem to be increasing the casualties per week on the part of 

both Iraqi and Coalition forces. 

Comments that address each of those arguments would be persuasive. When you 

get it pulled together, please send me a copy. 

Thanks. 

DHR:ss 
092004-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

02 
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TO: President George W. Bush 

CC: 

FROM: 

Vice President Richard B. Cheney 
Honorable Colin Powell 
Dr. Condoleezza Rice 

Donald Rumsfeld ?. ~ 
SUBJECT: Training Iraqi Security Forces 

Mr. President, 

September 22, 2004 

Here is the biweekly update to the Iraqi Security Forces plan. Progress is being 

made. The key high level points are: 

• We are ''o.n track'' with nearly 100,000 trained and equipped Iraqi.Security 

forces on the ground performing their duties today. 

• All are equipped with weapons and have completed a serious and welJ-run 

training regime.n. 

I know there is a great deal of data in the attached briefing. The pages I find 

useful are# 2, # 14, # 27, and# 33, which are summaries of progre-ss and current 

status. For convenience, I have placed tabs on those charts. 

I will continue to foiward this infonnation every two weeks or as things change 

significantly. 

Respectfu Uy, 

Attach. 
9/20/04 Iraqi Security Forces Update 

DHR'.SS 
092204-6 

ISD 1.t.t27·0~ 
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Trained and Equipped Iraqi Security Forces 1111••••••1111 T:"-- r'l>..&~ ... : .... I It~~ r'l>..-.1~. 
& V'& ___ ,....., ____ ..,_ -···~" 

300000~~~~~-

150000 

May 2003• 
O lraql Security 

Forces 

50000 

0 

s:,~ ~ "~ s:,~ 
).:,<:' ,,.f• d' <;f'v 

• Iraqi Regular Army 
Ill Iraqi National Guard 
• Border Enforcement 
D Army Special Opns Bde 

- Does not Include 74,000 in Facilities Protection Service 

•T 

B Iraqi lnter.,ention Force 
• Iraqi Regular Police Ser.,ce 
D Civil Intervention Force 
• Coastal Defense & Air Force 

11-L-0559/0SD/26670 
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Ministry of Interior Forces 

11-L-0559/0SD/26671 
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Ministry of Interior Forces Projection - New Plan 
.--, l'lr,.N'°!-!-1 IT ... ..,,. l"l.-1,, 
.a u• '-'•••'"• ......... .,._ -·-· .. • ........... , 

Pro· ected Percenta Manned ed Poticin Units on hand over time 

Security Force 
Element 

Regular Iraqi 
Police• 

Dept of Border 
Enforcement** 

Emergency 
Response Unit 

Special Police 
Regiments*** 

Public Order 
Battalions'*0 

Objective 

20 Sep 04 

Notes 
"' Police figures reflect trained and equipped individuals, not units 

•• Border Police are considered trained based on training by 
coalition forces, but capabilities are uneyen across the force 

1 Oct 04 

-· Special Police Regiments and Public Order Battalions equipping schedules are still 
being determined, and reci-uiting has just begun 

As al: 201100 Sep 04 EDT 

11-L-0559/0SD/26672 

1 Nov 04 1 Dec 04 1 Jul 05 

Legend 

1170-100 %, OF REQUIREMENT 

D 40-69 "lo OF REQUIREMENT 

.1139 % OR LESS OF REQUIREMENT 
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a ua '-'•••""•-• ""'.:;,," ...., •• _.,J 

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time 

Regular Iraqi 
Police• 

Dept of Border 
Enforcement .. 

Emergency 
Response Unit 

Special Police 
Regiments• .. 

Public Order 
Battalions*** 

End state 

135K police 

32K 

270 police 

1,200 police 
(2 Regiments) 

3,600 police 
(9 Battalions) 

Notes 

20 Sep 04 

" Police figures reflect trained and equipped individuals, not units 

frfr Border Police are considered trained based on training by 
coalition forces, but capabilities are uneven across the force 

1 Oct 04 

.,._ Special Police Regiments and Public Order Battalions equipping schedules are still 
being determined, and recruiting has just begun 

As of: 201100 Sep 04 EDT 

11-L-0559/0SD/26673 

1 Nov 04 1 Dec04 1 Jul OS 

45°/o 

55o/o 

56°/o 

46°/o 62°/o 

a\·,-· 

~:\, 

IttlJ, '.~'.:\'.;_·,;tt\ir, 

Legend 

11170-100 % OF REQUIREMENT 

D 4D-19 '" OF REQUIREMENT 

11139 % OR LESS a= REQUIREMENT 

5 



r- _ - 6'£"1.':n: ... 1 I I.., ..,. fi .. ,I .. . 
a va ~ ...... ._ • ..._. - ~- - -·-.. • 

Traine~ . 

· 3·::o.as· : .... 
'• ; " ~ 

(~41<4)-: .. 

Untralne~ 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Regular Police Training 

••1-11 

6 
11-L-0559/0SD/2667 4 
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Current Status 

Category Number 

Weapons 

Vehicles 

Radios 

+341 
Body Armor 43,766 

+1 275 
Police Trained 
and In Training 

41,986 
(+3,212) 

t ... 
' 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Befow Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Police Service Procurement Status 
........... 1 

11-L-0559/0SD/26675 

The green line- depict, the percentage oi' offlc•rt 
on duty who are trained or in training1. The 
percentage is based on the nn,l aed plar, wtifoh 
raised the required police strength to 135K 
(achieved by Augusl 20·06) • Tho r•miai1,ing line• 
depict proje,cted 1M11Jipment deliveries for fo,rce1, 
on duty. 

7 
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& '\la '-6'&a.a,•-• '-">J' '-'•a•.] 

Current Status 

Status Number 

Trained 0 

Train inn 0 

Untrained 0 

t Above Track to 
achieve projected 
goal by target date ... On Track to 
achieve projected 
goal by target date 

' 
Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Civil Intervention Force* Training 
........... 1 

• Mission: Provide a national level, high end, rapid 
response police capability to counter large scale 
disobedience and counterinsurgency. 

11-L-0559/0SD/26676 
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• '6& ............. "·-· -· ~" - ..... , 

Current Status 

Category Number 

Weapons 0 

Vehicles 0 

Radios 0 

Body Armor 0 

Civil Intervention 
Force Trained 
and In Training 

0 

t 

l 

Above Track to 
achieve projected 

goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 

goal by target date 

As of: 201100 Sep 04 EDT 

Civil Intervention Force Procurement Status 

..... ••1111 

11-L-0559/0SD/26677 

Th• gre,i,n llne depicts the percemage o'f 
officer, on duty who will be trained or In 
trajnlng. The ?Brcentage 11 bnetl on• 
480(1 man force. The remainilng line, 
dapld: projecled equipment ·tlell'vorioa for 
the force. The equjpment pl11111 ltor r1dlo, ,Is 
1tlU bolna OOVelO?O<I, 

9 
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Current Status 

Status Number 

Trained 

Training 

76 
(-7) 

O'* 

Untrained 0 

t ... 
' 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

i'>l.;,,;,d_ b,.i;-::\,: rr..,11:/11~.J ,;-:::il!<SC 

l,,.,;'.:~:it:: ,YI :.:.J <.i;,c-,iFC:!J',b,.J -.,vjth 

As of: 201100 Sep 04 EDT 

Emergency Response Unit* Training 1111••••••1111 

• Mission: Provide a special operations police 
capability in support of the Iraqi Police 
Service. 

11-L-0559/0SD/26678 
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.... ,,....._ .. -~ ....... 
• U.I '-'•I.l".IA.I U_.,\,; '-'ll.l~l 

Current Status 

Category Number 

Weapons 500 

Vehicles 0 

Radios 300 

Body Armor 270 

ERU Forces 
Trained and In 
Training 

76 (-7) 

... 
l 

Above Track to 
achieve projected 
goal b:, target date 

On Track to 
achieve projected 
goal b:, target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Emergency Response Unit Procurement Status 
........... 1 

11-L-0559/0SD/26679 

Tlh,1 gr,aen 11•n,a d1111picts tllle i:-ercentage of 
officen on Out:, who .111re 1ra~111od or in 
~raln1l1ng. Tllle 1J:1Elf',centA11ife 1ls ba&&d on ,II 27 O 
min fore,. Tho r,11rnailnilng llrnH dl?ict 
111r0Joc1ed 11q1ulpment dellveriH fo1r t"1e 
~orce, Th1t eq11,.1lpment plan for radltia 11 1tlll 
belrn,g ,l:levaloi?ad, 

11 



I:'.,..- £'\.a"r: ... ! ... I 11,.,.~ l"'\.-1 •• .. ....... - _.._ _____ -- ... _ -...... , 

Current Status 

Status Number. 

Trained 14,313 

Training 453• 

·22 

Untrained 1,375 

t 

l 

Above Tr-ack to 
achieve projected 

goal-by target date 

On Track to 
achieve projected 

goal by target date 

Below Track to 
achieve projected 
goal by target date 

* Current trainaes ware previously 
trained at unit level and are now 
retraining under the ne-w program of 
instruction at the Jon:tan Academy 

As of: 201100 Sep 04 EDT 

Border Enforcement Training 
........... 1 

2,000 per month until 32K force achieved end of May '05 

Training Throughput: 2,000 (800 recruits and 1,200 previously trained at unit level) 

End State: Legacy and new border personnel trained to one established standard 

(recycle of previously trained personnel to new standards by end of Oct '05) 12 ~-----------------------___J 
11-L-0559/0SD/26680 



r;, ___ r.....a".A":!-.!-1 ., __ 111"'\,,.-1- • . ..,. -···"'·-· -~ ... ...., ...... ., 

Current Status 

Category Number 

Weapons 16,442 

Vehicles 1,870 (+72) 

Radios 1,627 

Body Armor 4,000 

Border Guards 14,776 
Trained and In 
Training (-22) 

t 
... 
l 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Border Enforcement Procurement Status ........... , 

11-L-0559/0S D/26681 

ifhe-gree,, line do·pict:s the porAnbloe o~ 
cffice,rg on duty wile are 1rai,ned or in 
lraining. The percentage it. bated c,,, the 
revised plan wtlleh raised lhie m<11uiire,d 
bonier po•ice strength to J2K by Jul1:,i 200,e-. 
The ..-ernalo•ng lines depkt proie,c.ted 
equipment delivll!'rie5 for fCJf"ce• on idluty. 

13 



Ministry of Interior Forces: Man, Train, and Equip 
.-, - l""lr..L'E":-:~I IT"' .... r\.-1,• 
a va '-'•••..,.•-• _, ._._ - ---.: 

MANNING 

FORCE COMPONENT 
ON 

AUTH DUTY 

IRAQI 
POLICE 135K 84,950 
SERVICE 

Iraqi CIVIL 
INTERVEN-

Police TION FORCE 

EMERGENCY 
RESPONSE 
UNIT 

Dept of 
Border 

Enforcement 

TOTAL 

• 70-100 % OF REQUIREMENT 

D 40 - 69 % OF REQUIREMENT 

UN· 
TRAINED 

42,864 

0 

0 

1,37!5 

44,339 

• 39 % OR LESS OF REQUIREMENT 

........... 1 

TRAINING WEAPONS 

IN TRAIN-
TRAIN 

ED ~NG REQ 0/H 

* DBE trainees have been 
previously trained, and are 
retraining under a new POI 

EQUIPPING 

VEHICLES COMMS 

REQ 0/H 

•• Some Radios on 
hand, but they are an 
interim capability only 

BODY ARMOR 

0/H 

(Does not include 73,992 personnel in Facilities Protection Service) 

As of: 201100 Sep 04 EDT 14 
11-L-0559/0SD/26682 



Ministry of Defense Forces 

15 
11-L-0559/0SD/26683 



Iraqi Armed Forces Projection .......... , 
Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time 

Original 
Pia 

18 Battalions 
(27,000 soldiers) 

9 Battalions 
(6584 soldiers) 

1 Battalion 
(828 soldiers) 

1 Special 
Mission Unit 
(451 soldiers) 

1 Sep 04 1 Oct 04 1 Nov 04 

25°/o 25o/o 2s·~ 

11-L-0559/0SD/26684 

1 Dec 04 1 Jul 05 

Legend 

• 70-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

• 39 % OR LESS OF REQUIREMENT 

16 
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a. ua '-'•"'•"•"• '-""J" '-'••• .. ., 

Iraqi Armed Forces Projection ............ , 
Projected Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time 

Iraqi Regular Army 

Iraqi Intervention 
Force 

Iraqi National Guard 

Commando 
Battalion 

Iraqi Counter 
Terrorism Force 

As of: 201100 Sep 04 EDT 

End state 

18 Battalions 
(27,000 soldiers) 

9 Battalions 
(6584 soldiers) 

65 Battalions 
(62,000 soldiers) 

1 Battalion 
(828 soldiers) 

1 Special 
Mission Unit 
(451 soldiers) 

13 Sep 04 1 Oct 04 

11-L-0559/0SD/26685 

1 Nov 04 1 Dec 04 1 Jul 05 

50°/o 50°/c, 

42°/o , 

60°/o 

Legend 
1170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 % OR LESS OF REQUIREMENT 

17 
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...... '-I&&&'-& ... '-'~'" ~--·- · 

Cu·rrent·Sta~us 

Status Num'berof . 
Battalions 

lnit.ial 
Training 

6 

Initial 
CapabHity 

·3 

Independent 

Operations 
0 

t Above Track to 
achieve projected 
goal by target date 

~ 
On Track to 
achieve projected 

goal by target date 

l Below Track to 
achieve projected 

goal by target date 

As of: 201100 Sep 04 EDT 

.. 

Regular Army* Battalions 

Mission: 
• Defend Iraq against external threats. 

• When directed, assist lhe Ministry of Interior in 
praviding defense against internal threats to 
national security. 

11-L-0559/0SD/26686 

•1111 

One Battalion=757 Soldiers 

18 



~ -- • 'I • ' -- ••·u• '-11.11'-,.ICI..I '-'LI'- '-II&&~~ 

' '' 

. Weapoi)s /15,432 

· V11hi1:les 
.• 

·Radic,s · 1;03~·
(+13) · 

. BQd~• Armor ~.6,137 

Trained arid rn 
Ttahling 
BattaliQl'IS 

t Above Track to 
achieve projected 
goal by target date ... 

l 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

R!G.!!lar Ar'!!L Procurement Status 

---·····••1 

11-L-0559/0SD/26687 

The green One depict• the percen Lage of 
battalions on dllty that are trained or in 
tfainjng. The nunninlng Una• depict 
Pf"Ojected eq(Jijpme11t deliveriH for forces on 
duty. 

19 
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.. -· ---··"-'·-· _....,_ ....,, ...... .r 

Current Status 

Status Number of 
Battalfons 

Initial 
Training 

initial 
Capability 

Independent 

Operations 

Above Track to 

6 

3 

0 

t achieve projected 
goal by target date ... On Track to 
achieve projected 
goal by target date 

' 
Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

• 

Iraqi Intervention Force* Battalions 
........... 1 

Mission: 
• To conduct operations In order to defeat anti-Iraqi forces 

in Iraq, with primary focus on urban areas 
• To assist In the restoration of a secure and stable 

environment In which the Iraqi Police Services and Iraqi 
National Guard can establish and maintain law and order 

One Battalion= 648 Soldiers 

11-L-0559/0SD/26688 
20 



F:'-- "'.1'1"!-!-1 'IT-- "'-1-

.a. "· ..., ..... ..., ....... -~"' -··· .... 

Current Status 

Category Number 

Weapons 3,300 

Vehicles 152 

Radios 1,593 

Body Armor 2,741 

Trained and In 9 
Training Bns 

t 

l 

Above Track to 
_achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Intervention Force Procurement Status 1111••••••1111 

11-L-0559/0SD/26689 

The green line depicts. tt,e pereenltillg,e of 
biattalions on duty th at ,i!ll;lo l!r,i!linad or Ir, 
training. Tha rema!nlna lines dep,ct 
projected eqolJ)ment cleliv,eries for force$ 011 

duty. Tha Iraqi :lnlen,enlion For,ce is ,one of 
tho high prlorily units within the Se-curity 
Forces. 

21 
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Current Status 

Status Number 

Trained . ·61 (+33) 
' I ' 

In training ... 0 

Untrained 0 

t Above Track to 
achieve projected 
goal by target date ... On Track to 
achieve pr-ojected 

goal by target date 

l Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Commando* Battalion 
........... 1 

* Mission: Support for Iraqi Counter Terrorism Force. Similar in 
organization, training, and mission to US Army Ranger Battalion 

• One Battalion=828 Soldiers 

11-L-0559/0SD/26690 
22 



Iraqi Counter-Terrorism Task Force* (ICTF) 
•1111 ., __ -~-~-- · • 1 __ "--•- 

• va '-'•••"•-• '-'~"- '-'a••J 

Current Status· 

Status Number 

Trained 114 
(-27) 

In tr.:1inin9 75 

Untrained 

t Above Track to 
achieve projected 

goal by target date 

On Track to 
achieve projected 

goal by target date 

Below Track to 
achieve projected 

goal by target date 

As of: 201100 Sep 04 EDT 

0 

*Mission: Direct a,ctlon counter-terrorism similar in organization, mission, and 
training to US Special Operations Forces with counter-terrorism function 

The Task Force i.s organized with 451 soldiers 

11-L-0559/0SD/26691 
23 
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L'Ua ..._,•••'-'•Ma "''.:II"- '-'•••J 

Current Status 

Category Number 

Weapons 1049 
-225 

Vehicles 122(+55) 

Radios 115 

Body Armor 

Special 
Operations 
Force Trained 
and In Trainin 

656(+5) 

t 

l 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Special Operations Forces* Procurement Status ........... , 

The grNn ~~ne depjct:s the perconrage of 
ape,cial ope<adons ·soldiers on duty -11, at .ere 
tntlincd or in lraining. "The remalrning l-lir11;t5 
depkl projected aquipmen1 deliveries ror 
forces en duty. The Iraqi Special -Qpe.raUon-s 
fo,ces are one of tho hl!Jl'l priority unl·te 
wiUlol n lho S&W rity F orce15., 

"'Special Operations Forces procurement is a combination of Commando Battalion 
and the Counter-Terrorism Task Force 

11-L-0559/0SD/26692 
24 
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Current Status 

Status Number of' 
Battalions 

Initial 
Training 

Initial 
Capability 

0 

8 

Recruiting / 
awaiting 
equipment 

57 

t Above Track to 
achieve projected 

goal by target date 

+-+ On Trac·k to 
achieve projected 

goal by target date 

l Below Track to 
achieve projected 

goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Natio.nal Guard* Battalions 

•1111 

*Mission: One Battalion;S96 Soldiers 
• Conduct stability operations to support the achievement of internal 
security, including (as required) support to the Ministry of Interior. 
• Conduct Constabulary duties in support ·Of internal security 

11-L-0559/0SD/26693 
25 



Current Status 

Category Number 

Weapons 37,635 

Vehicles 758 (+31) 

Radios 427* 

Body Armor 23,320** 

Trained and In 8 Training Bns 

t Above Track to 
achieve projected 
goal by target date ... On Track to 
achieve pl"ojected 

goal by target date 

l Below Track to 
achieve projected 

goal by target date 

As of: 201100 Sep 04 EDT 

i National Guard Procurement Status 
........... 1 

The green line depict$ die pe,rcen,1ta9e of 
battalions on duly dlat are tri!lii1ll&cl or in 
training. The remaiolng lines deplcl 
projec.t•d eq1.1ipmant cl•liveriH fi:,r force, oo 
dut)', Tt,e percen1aaes are baaed ·on the 
requir•d 1trength which lncr.Nse•cl from .45 
b-1talion1 to 6$ battalion, b)' Jul~ 2008 

• Radio delivery to units delayed by diversion of assets to recent contingency 

operations. More than 4,000 on hand and will be distributed starting this week. 

""*Body armor delivery delayed due to a contractor default; working with 
contracting office to speed delivery. 

11-L-0559/0SD/26694 
26 



Ministry of Defense Forces: Man, Train, Equip 
I":'-- l"'\..rr::-.: .... 1, , ....... £'\.-··· 
& .., • ..., ............. _, ... _ .......... ,~ .......... , 

National Guard numbers reflect increased authorization for six 
division HQs, 20 brigade HQs, and 65 battalions 

EQUIPPING 

MANNING TRAINING WEAPONS VEHICLES COMM$ BODY ARMOR 

FORCE 

ARMY 

AIR 
FORCE 

COASTAL 
DEFENCE 

FORCE 

TOTAL 

COMPONENT REQ'D 

IRAOIARMY 27,000 

IRAQI 
NATIONAL 61,904 
GUARD 

IRAQI 
INTERVENTION 6,584 
FORCE 

IRAQI 
SPECIAL OPS 1,967 
FORCE 

502 

Legend 

• 70-100 % OF REQUIREMENT 

D 40-69 'Yo OF REQUIREMENT 

0/H 

12,699 

41,405 

- 39 % OR LESS OF REQUIREMENT 

As of: 201100 Sep 04 EDT 

UN-
TRAINED 

0 

0 

0 

0 

0 

0 

0 

IN 
TRAIN~ 

f<G 

7,910 

2,744 

5.489 

75 

39 

130 

16,387 

TRAINED 

15,432 2,298 

37,635 2,142 

282 486 

Note: Iraqi National Guard equipment "on hand" 
numbers are being reverified following the August 
Mahdi Militia uprising. 

11-L-0559/0SD/26695 

0/H 

27 



NATO Traini~in Iraq 
.... •••1111 

raining Implementation Mission assessment was submitted to 
lantic Council on 15 September 

lantic Council decision delayed when France and Belgium 
ence on 17 September 

lantic Council proposal includes: 
dination between NATO and MNF-1 would best be achieved through 
I-hat arrangement of the MNSTC-1 Commander 

ng NATO's engagement to a NATO supported Iraqi training, 
1tion and doctrine center 

nued provision of NATO advice and mentoring to Iraqi operational 
trategic level HQ staffs 

tance in the coordination of training and equipment offers 
:;ion of complementary out-of-country training 

11-L-0559/0SD/26696 
28 



Coalition Contributors - MNF-1 
c .... - n,·,-: .... :.,111 ..... n-•-· 
- -- -••--••'• -._.- -....,aaa•T ............ 1 

MNF-1 = 33 Countries 
Albania 73 El Sall.0dor 380 Korea 2,837 New Zealand 5 Tonga 51 

Australia 388 Estonia 47 Lat'Aa 133 No<way 9 Ukraine 1,610 

Am1eoia 0 Georgia 162 Lithuania 114 Poland 2,493 United Kingdom 7,918 

Azerbaijan 300 Hungary 288 Macedonia 31 Portugal 129 us 137,216 

Bulgaria 475 naly 3,352 Moldova 10 Romania 744 
Czech Re( 92 Japan 800 Mongolia 132 Singapore 33 
Denmark 533 Kazakhstan 30 Netherlands 1,471 Slovakia 103 

161,959 

42'!. 

,. Traillst1,lragf,~ff.•.r:J . .MNF-f 

As of: 201100 Sep 04 EDT Facilities Protection Service 731992 29 
11-L-0559/0SD/26697 



Si ni ,cant Events Since Last Report 1111••••••1111 
Man: 

7,541 available and qualified recruits now awaiting shipment to training . • 
• ING Conference held in Baghdad to discuss manning and the authorization of 6 division HQs, 20 brigade HQs, and 

65 battalions 
• 
• 

• 

• 

Baghdad IPS district-level meetings held at New Baghdad, Salhiyah, Karadah, and Mansour HQs 
Counterterrorism Unit, Emergency Response Unit. and Dignitary Protection demonstrations held for Iraqi Interim 
Government Prime Minister and Minister of State 
Facllltated an Iraqi Police Service - Iraqi National Guard Coordination Conference focused on Baghdad law 
enforcement 
CPA TT continued work to coordinate a contracted Provincial SWAT team training plan 

Train: 
• 927 Highway Patrol members trained and on-duty 
• 112 law enforcement students started specialized policing classes on 11 September: 

• 

• Basic Criminal Investigation, Post-Blast Investigation, Kidnap Negotiation, Mid-Level Leadership, and Internal 
Controls at Adnon 
1,101 law enforcement students graduated on 16 September: 
- Iraqi Police Service Basic Training at the Jordan International Police Training Center (976 grads) 
- Basic Criminal Investigation, Counter-Drug Investigation, Organized Crime, and Internal Controls at Adnon Palace 
(125 total grads) 

• 
• 

Next Basic Courses: 18 September at both Baghdad and Jordan Academies (max 2,500 students) 
New regional police academy opened in Sulaymaniyah for 250 students 

Equip: 
• Equipped 3'" Brigade (Regular Army) with for operations In 1 Infantry Division Area of Operations 
• Issued the following equipment this week: 

- Iraqi Police Service: 1,027 Weapons, 62 Vehicles, 341 Radios, and 1,275 Body-Armor Vests 
- Department of Border Enforcement: 72 Vehicles 

As of: 201100 Sep 04 EDT 

11-L-0559/0SD/26698 
30 



Si ni ,cant Events Since Last Report 
........... 1 

Build: 
• 
• 
• 
• 

45 border forts are under construction or renovation, and 210 additional forts are under contract 
Began construction of three regional police academies 
$3.1 million was obligated to reconstruct 24 pqlice stations in Anbar Province 
Completed Baghdad Iraqi Police Service Main HQ Operations Room; Training is in progress (Ops 
Room IOC 30 September) 

Mentor/Employ: 
• CPATT CG and Iraqi Police Service Chief chaired a 15 September Civil Intervention Force 

Command Selection Board 
• Mol Salary Team (CPATT and Mol staff) visited Basrah to help with an MND·SE Department of 

Border Enforcement Operations & Maintenance budget 
• lragi Police Service Qualifying Committee data collection continued (2,500 complete and 

estimated completion date for Baghdad Regioljl remains 30 September) 
• Iraqi Air Force Seeker squadron conducted itsifirst unsupervised operational flight on 15 Sept 

from Basrah ! 

• 1•1 Brigade(·) redeployed from operations in An Najaf to Baghdad on 14 Sept 04 in order to begin 
reconstitution for follow on operations : 

• 3•• Brigade (·) (Brigade Tactical Assault Command Post and 7th Battalion) began deploying to 
forward operating bases vicinity Samarra for operations with 1•• Infantry Division 

Funding: 
I 

• Hearings conducted on IRRF realignment of $1-88 into the Security Sector 
• Congressional notification forwarded on 7 Se11tember for realignment of funds within the Security 

Sector for additional Iraqi National Guard equipment, the First Responder Network, and the 
Sulaymaniyah Academy 

• Justification for Funding ($210M) from the FY05 Defense Appropriation Bill forwarded to MNF-1 on 
16 Sept. 

As of: 201100 Sep 04 EDT 
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Development Fund for Iraq* 
$1.0B Funds Allocated 

$998.?M (95o/o) Obligated 

$1.0B (100°/o) Committed 

$1.3M Committed awaiting on J7 resolution 

Iraq Relief and Reconstruction Fund** 

$2.4178 Apportioned 
$1.374B (57%) Obligated 

$2.176B (90%) Committed 

$241.1 M (10%) Uncommitted Balance--but "earmarked" 
for known requirements 

• $1.8B IRRF Realignment at Congress for decision 
• $210M FY05 Defense Appropriation Bill justification to MNF-1 

As of; 201100 Sep 04, EDT 
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FORCE 

IRAQI 
POLICE 

DEPT OF BORDER 
ENFORCEMENT 

ARMY 

COMPONENT 

Iraqi Police Service 

Civil Intervention Force 

Emergency Response Unit 

Iraq Army 

Iraqi National Guard 

Iraqi Intervention 
Force 

Iraqi Special Ops 
Force 

AIR FORCE 111r:~1111t111.11r:::ll!:\titt:i11f -i.i,11:1rr~:i:1~~Ji1il1tm\1tri:::f ii• -------------1 ..... 
COASTAL 
DEFENSE 

FORCE 

TRAINING 

3 Week TIP Training (Phased Out) 
8 Week Academy 

6 Week Academy 

8 Week Academy 

4 Week Academy 

Cadre: 4 Weeks 
Basic Training: 4 Weeks 
corrective Training: 4 Weeks 

Basic Training: 3 Weeks 
Collective Training: Put into 
operations (over watched) at initial 
operations capability, generally 8 
weeks; full operations capablllty 
follows (In progress) 

Cadre: 4 Weeks 
Basic Training: 4 Weeks 
MOUT Training: 6 Weeks 

Field Training Provided by 
USJSOTF (Ranger/SFOO Type 
Training) 

Basic raining: 8 Weeks 
4 Months Pilot Trainin IP 

Basic Training: 8 Weeks followed 
by specialized Training at Umm 
Qasr (In progress) 
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NUMBER TRAINED 

30,102 (TIP) 
8,819 (Academy) 

0 

76 

14, 313 

4,789 

38,661 

1,928 

581 

167 

282 

.33 



TO: 

cc: 

FROM: 

Gen Ed Eberhart 

Paul McHale 
Gen Dick Myers 
Gen Pete Pace 
Jim Haynes 
ADM V cm Clark 

71..(i·i 

fflilU 

Donald Rumsfeld / A_,, 

SUBJECT: Maritime NORAD 

September 22,2004 

We need to have a post-91 I arrangementthat makes sense - like the one we have 

in the air. Essentially. we need a Maritime version of NORAD to deal with 

homeland security on the seas. 

Top priority is fixing the air-to-ship capability right now. 

l would like to see the interim report fast - by IOOctober, please - then a fully 

considered plan shortly thereafter. 

The ROE will be particularly important, as well as the relationship between Navy 

and Coast Guard. 

Thanks. 

DHR;~s 
092204-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 11 l?:o JoLf __ 

FQUQ OSD 144 5:l -04 
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71.{i,j 

Ices 

TO: GEN John Abizaid 

cc: 

FROM: 

SUBJECT: 

Gen Dick Myers 
Gen Pete Pace 

Donald Rumsfdd Y- _ 
Congressional Briefings 

September 23,2004 

You did nice work up on the Hill yesterday. Your comments incorporatedjust the 

right balance of quiet confidence in the long term outcom7 with strong cautions 

about the tough fight ahead. 

We all appreciate the difficull challenges you shou Ider in CENTCOM. You· re 

doing an excellentjob. 

DHR:ss 
092304-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by----------

OSD 14476-04 
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THE UNDER SECRETARY OF DEFE~Fl-: 
~:.-"'r .. ~ 

30 10 DEFENSE PENTAGON ,._, · '· · 
WASHINGTON. DC 2030 l-3010 

Ptsi t!Sllltlitl esc eat5 Prc-decisioia!D'/ ~r? ,, 1 r·'. ,,.,_ r-~ 
ACTION MEMO . , . -- _, 

ACQUISITION. -~ TECHNOI.OG'\' 

ANu L<>G1s-r1cs Sept e~)42,' 2004, 4:55 p 

B t\01 1
. 'T 7-~\ ~ FOR: DEPUTY SECRETARYOFDEFENSE -~~..J.;,--A. '. 

l(Y . . -· -~- )EP '2 ~004 
FROM: Michael W. Wynne, ActmgUS~Jj "fl 

SUBJECT: SECDEF Snowflake Taskin egardmg: C-130J Program History and a 
Letter to Senator McCciin cl<lressrng C-l 30J Safety 

d· ~ 

• I request your approval to~ttached letter (TAB A) in response to Senator 
McCain's concerns regarding the C-1301 cost and capability, which he mentioned in 
recent 9-11 hearings. My letter seeks to assure Senator McCain that the Depa1tment 
will review the C-1301 program to ensure we acquire a safe and mission-capable 
weapon system. 

• Mr. Putterson prepared an info memo (TABB) for you to send to the Secretary if you 
desire. It is an accurate assessment of the situation. 

RECO~ ION: That Deputy Secretary of Defense sign and forward the info 
memo JF1 and approve the response to Senator McCain, by initialing: 
Approv . ; ~4sapprove __ _ 

COORDINATION: ARA, GC, LA, Compt, and AF (TAB C) . 

Attachments: 
As Stated 

Prepared By: Col Jim Edge, ... l(b-)(_6) ___ _.! ;u, r- )757 ~.,., 

TSA SD 
SA DSO 
SAMA OS0 

, EXEC $EC 

0 
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THE UNDER SECRETARY OF DEFENSE 
301 0 DEFENSE PENTAGON 

WASHINGTO'J, DC 20301-3010 

ACQUISITION. 
TECHNOLOGY 

A:\:11 U)GIS'JICS 

The Honorable John McCain 
Chairman 
Committee on Commerce, Science and Transportation 
United States Senate 
\Vashington, D.C. 20510-0303 

Dear Mr. Chairman, 

SEP 2 9 20C:4 

In the recent 9-11 Commission hearings and in other correspondence, you 
raised concerns with Secretary Rumsfeld about the cost and capability of the 
C-130J aircraft. The Department has the C-130J program under review, including its 
ability to conduct its intended mission, the aspects of commercial procurement, and 
the associated recommendations of the Inspector General. 

In coordination with the Deputy Secretary of Defense, I have identified the 
C-130} as a special interest acquisition program and I will continue my active 
engagement with organizations in the Office of the Secretary of Defense, the U.S. 
Transportation Command, and customer representatives, such as the Marine Corps, 
Air Force, and Coast Guard. The Depmtment stands ready to brief you or your staff 
on our progress to date, as well as the plan to achieve full C-130J operational 
capability. 

Sincerely, 

4 i~I, /'"1 .~i 
~ae W. ynnY--' 
[Acting 

0 
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DEPUTYSECRETARYOFDEFENSE 
1010 DEFENSE PENTAGON 

WASHINGTON, DC20301-1010 

Fe: @fficial '9.JC @::13 Pre-decisional 
INFO MEMO 

September21, 2004, 9:42 AM 

FOR: SECRETARYOFDEFENSE ~ 
. SEP 2 9 2004 

FROM: Paul Wolfowitz, Deputy Secretary of D.efens · ·. 

SUBJECT: Snowflake Tasking Regarding: C-130J Program History and u Letter to 
Senator McCain Addressing C-130J Safety 

Don, 

Senator McCain's reference to the problems with the C- I 30..T during your hearing 
before the SASC originates in a DoD JG July 23,2004 rep1;lrt cr.iticnl ofthe Air Force 
C-130J acquisition program. The report was prompted by aJJegatio:ns to the Defense 
Hotline concerning the Defense Contract Management Agency's oversight of Lockheed 
Martin's performance on the C-130J aircraft as weTI us F-22 and C-5 Uin:ruft. 

The IG report ~rates that wi th regard to lhe C-1305,the Air Force ''conditionally 
accepted 50 C-I30J aircraft at a cost of $2.6 billion even though none of the uircraft met 
commercial contract specifications or operational requirements." The report goes on to 
say that the Air Force paid Lockheed Martin "more than 99 percent of the C- 1301 
aircraft's contracted price" for an aircraft that cannot perform its intended mission. The 
IG also concluded that the acquisition of the C- l 30J as a .commercial item, without the 
benefit of certified cost or pricing data, was unjustified, and that the Air Force and OSD 
failed to manage and oversee the program effectively. 

My initial look at the C-1301 program reveals the following: 

I. Lockheed Martin developed the C-1301 with approximately $1 bilrion of its own 
money for sale in the commercial market. The U.K. bought the aircraft before the 
U.S. 

2. The C-1301 progrnm started with a contract in 1995 for twn C-1301 aircraft as a 
modification to an existing C- 13UH-model contract. 

3. First delivery of two aircraft planned for 1997, did not deliver until 1999. But, in 
1996 the government, with encouragement from Congress, signed a 5-year option 
contract which authorized us to purchase 35 C-130Js from FY I 997-FY2000. 

0 
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4. The initial 35 aircraft could not meet the commercial contract specification, and 
Lockheed established a 3-phase block upgrade to bring the aircraft up to 
specification, at its own cost. The Air Force agreed. 

5. In December 2000, the Air Force agreed to another 5-yearoption to purchase 20 
additional aircraft fromFY200I-FY2003. 

6. You and the Secretary of the Air Force inherited a problem aircraft program. 

7. The Air Force, again with Congressional support, in 2003 awarded Lockheed a 
6-year multi-year contract for 60 more C-130Js. 

8. The Air Force has made a great effort to correct deficiencies. The aircraft 
however, still has not been released to perform key missions such as: low level 
formation flight, formation flight in instrument meteorological conditions, heavy 
equipment airdrop, and weather penetration reconnaissance ("hurricane hunting"). 

9. Bottom line: Senator McCain's comments and the TG report raise valid concerns. 

I have directed Mike Wynne to work with the Air Force to provide me a deficiency 
mitigation plan that includes: 

a) a history of the program, including what went wrong, how it's going to be 
fixed, and 

b) execution milestones for fixing problems. 

Additionally, I've asked Mike to provide a letter (attached) back to Senator McCain 
outlining what we are going to do to get the C-1301 capable of meeting its operational 
mission requirements. I will provide you monthly progress reports. 

COORDINATION: Acting USD(AT&L) 

Attachment: 
As Stated 
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ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

THE UNDER SECRETARY OF DEFENSE 
301 0 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-3010 

The Honorable John McCain 
Chairman 
Committee on Commerce, Science and Transportation 
United States Senate 
Washington, DC 205 10-0303 

Dear Mr. Chairman: 

T n the recent 9-1 I Commission hearings and in other correspondence, you have 
raised concerns about the cosr and capability of the C-130J aircraft. The Department 
recognizes that we should review the C- l 30J program, including its ability to conduct its 
intended missions, the aspects of commercial procurement, and the associated 
recommendations of the Inspector General. 

In coordination with the Deputy Secretary of Defense, Twill review the program 
and will engage organizations within the Office of the Secretary of Defense, the U.S. 
Transportation Command, and representatives from the Marine Corps, Air Force, and 
Coast Guard. I will share my findings wirh you. 

0 

Sincerely, 

Michael W. Wynne 
Acting 
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UNCLASSIFIED 

OFFICE OF THE DEPUTY SECRETARY OF DEJl,ENSE 
The Military Assistant 

30 August 2004 - 0930 Hours 

ME~IORANDUM FOR: USDAT&L 

SUBJECT: SecDef Snowtlakeon the "C-130Issue" 

Sir, 
The DSD has asked that you please take the attached snowflake for action by 

providing a complete history on the C-1301 program to include all the contract, 
performance and capability problems. Additionally, please provide: 

1. A list of each deficiency that exists; a detailed plan for fixing the deficiency with 
milestones, and expected date for achieving operational capability. 

2. What compensation is due the government for deficiencies and waivers'? 

3. What is the breakout of investment by the government and investment by the 
contractor? 

4. What did the government do differently to comply with the "commercial'' approach to 
contracting for the C-1301? 

5. A letter to Senator McCain that explains what the Air Force and Department of 
Defense are doing to ensure the Department is acquiring a safe and mission capable 
weapon system. 

Colonel, 
Military A sistant to the 

Deputy ecretary of Defense 

I Suspense: 3 September 2004 

UNCLASSIFIE 

11-L-0559/0SD/2 709 



Re-coordination on Letter 

LA Mr. Stanley for Mr. Moore September 16,2004 Concur 

GC Mr. Larsen September 16,2004 Concur 

AF Dr. Sambur September20,2004 Concur 

Compt Mr. Henke September 16,2004 Concur 

ARA Dr. Spruill September 16,2004 Concur 

11-L-0559/0SD/26710 
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TO: 

FROM: 

Paul Wolfowilz 

Donald Rumsfeld ,... 

SUBJECT: C- 130Tssue 

August 18,2004 

Senator McCain raised the question of a $2-3 billion problem with a C-130 aircraft 

that cannot be used in combat. Please figure out what is going on with that, take 

care of it and tell me whal you are doing. 

Thanks. 

DHR~s 
08180U 

••••••••••••••••••••••••••• 

P8Ui 
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OFFICE OF THE SECRETARY OF DEF~f; ... . 
1000 DEFENSE PE.NTAGC\._• ,,,..., , .': :'. .. _ · . . 

WASHINGTON, DC 20301 · 1 ooo".: -"°": - ·.. ., 

c'' \--~ ,, -, -·· 
· -.- I --. • - I L .-:-

ACTION MEMO 

·····' ·.' 

September 20, 2004 

FOR: SECRETARY OF DEFENSE 

FROM: Caplain William P. Marriotc, Executive Secretary 

SUBJECT: Response lo Sn0\vllake#081504-5, ''Thanks for Support to Troops" 

• You stated, "1 think I ought to get thank you notes off to all the people who 
visit our troops at the hospitals or do USO work, if they are doing any 
significant amount" (TAB A). 

• A list of 25 individuals and 25 organizations. representing those who have 
significantly supported our troops and/or their families, are provided at TAB 
B. Details of their support are provided at TABB I and TAB B2. 

• An example letter bas been prepared for your review/signature to one of the 
individuals (TAB Cl) and one of the groups/organizations (TAB C2). 

• If approved, I will prepare similar letters for all individuals and groups for 
your signature. 

RECOMMENDATION: Approve the list of supporters and enclosed letters 
signature. 

Approve --~-- Dis::ipprove -----

COORDINATION: TAB D ( /_ 1 J.o 
Attachments: As seated . /I J <:c<>,J.( ~ so c o) 

~ ~ ~ <::~- J1lL 
1/t '1 TSA SD 

SRMA SO 
MASO 

EXEC SEC 

Prepared by CPT Thomas Burke, OSD/EOEC l .... (b-)(_6) ___ .... OSD 1~715-04 
11-L-0559/0SD/26712 



INDIVIDUALS 

Dennis Farina 

Drew Carey 
Gary Sinise 
Henry Rollins 
Joan Jett 

Neal McCoy 

Robin Williams 

Toby Keilh 
Wayne Newton 
World Wrestling Enterprise 
David Bellamy 

Howard Bellamy 

Joe Diffie 

David Lee Murphy 

Lee Roy Parnell 
David Clayton-Thomas 
Mel Tillis 

Deborah Allen 
Heather Kinley-Mendenhall 

Jennifer Kinley-Hughes 

Michelle Wright 

Patty Loveless 
Charlie Daniels 

Billy Ray Cyrus 

Diamond Rio 

ORGANIZATIONS 
The Oak Ridge Boys 

YMCA of the USA, Inc. 

Armed Services YMCA ct' the USA, Inc. 
Fisher House Foundation, Inc. 

United Services Organizations, Inc 

National Military Family Association, Inc. 

Boys and Girls Clubs of America, Inc. 

The Spirit of America Tour 
Angels of Mercy 
Camp Flashhh 
Lindsay Project 

Operation Interdependence 

Handy Man Hotline Materials 

lf)A Cares 

Camp Wonderland 

Operation Gratitude 
Glory Boots 

Pay it Forward 
United Through Reading 

Adoptaplatoon 

Operation Hero 
Family Support Center• School Supplies 
Missoula Children•s Theater 

Cannon Enlisted Spouses Club 

Andrews Home Educators 

11-L-0559/0SD/26713 



Groups and individuals who have performed for Celebrities on Tour: 

DENNIS FARINA 
c/o Kami Putnam 
Gersh Agency 
130W. 42d St., Ste 2400 (23d & 241h Floors) 
New York, NY 10036 

Pacific Handshake -Japan, Okinawa -21-30Dec 03 
Operation Starlight -Saudi Arabia, Bahrain - 22-30 Dec OJ 
Christmas Handshake - Europe, Nonvay - 21-30 Dec 02 

DREW CAREY 
c/o Messina Baker Entertainment 
955 Carillo Drive Str I 00 
Los Angeles, CA 90048 

Qatar,Afghanistan, Kuwait, Singapore, Diego Garcia -19-23 Dec 02 
Europe, Norway -23 Nov-OJ Dec 02 
Kuwait, Iraq - 24-30 Sep 03 
Saudi Arabia, Oman, UA.E - 20-27 Jan 02 
Oman, Bahrain - 19-24Dec OJ 
Korea - 30 Jun-07 Jul 02 

GARYSINISE 
c/o Patrick Whitesell 
Endeavor 
970 I Wilshire Blvd. 
Beverly Hills, CA 90212 

UAE,Iraq, Kuwait - 17-23 Nov 03 
Singapore, Diego Garcia, Korea - 16-27 Feb 04 
Italy - 02-09 Jul 03 
Italy, Germany - 02-05 Sep 03 

HENRY ROLLINS 
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7615 Hollywood Blvd 
Los Angles, CA 90046 

Kyrgyzstan, Uzbekistan,Afghanistan, Pakistan, Qatar - 01-08 Dec 03 
Kuwait, Iraq -22-28 May 04 
Honduras -10-13Aug 04 

JOAN JETT 
c/o Kenny Laguna 
Blackheart Records Group 
155 E. 55th St., Ste 6H 

New York, NY 10022 

Okinawa, Japan -10-16 Oct 03 
Puerto Rico, Guantanamo Bay 22-26 Oct OJ 
Bahrain, Turkey - 28 Dec 01-06 Jan 02 
Oman, Pakistan, Afghanistan - 22 Sep-02 Oct 02 

NEAL McCOY 
Neal McCoy Fan Club 
c/o Patsy Williams 
610 Standard Street 
Longview, TX 75604 

UAE, Iraq, Kuwait - J 7-23 Nov 03 
Bahrain, Kuwait - 25-29 Nov 02 
Oman, Bahrain - 19-24 Dec OJ 
Germany,Hungary, Bosnia1 Italy - 2-19 Nov OJ 

ROBIN WILLIAMS 
MBST Entertainment 
c/o Tanner Gibson 
345 North Maple Drive, Suite 200 
Beverly Hills, CA 90210 
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Turkey,Afghanistan, Uzbekistan, Kygyzstan, Pakistan -13-20 Oct 03 
Iraq, Bahrain, Afghanistan, Kuwait - 14-19 Dec 03 

TOBtYKEITH 
T.K.O Artist Management 
1107 lih. Ave S. Wall Center 

Nashville, TN 37212 

Germany, Bosnia, Kos0110, AJacedom'a, Croatia -23 Muy-05 Jun 02 
Germany, Kuwait, Iraq, Kosovo, Afghanistan - 27 May - 06 Jun 04 

,v A YNE NE\VTON 
c/o Erin Miel, Inc. 
6730 South Pecos Road 
Las Vegas, NV 89120 

UAE, Iraq, Kuwait - 17-23 N011 03 
Korea - 30 Jun-06 Jul 0-1 
Ba/train, Kuwait - 25-29 Nov 02 
Oman, Bahrain - J'J-24 Dec OJ 
Korea - 30Jun-07 Jul 02 
Korea - 30 Jun-03 Jul 03 
Germany, Hungary, Bosnia, Italy - 12-19 Nor OJ 

WORLD WRESTLING ENTERTAINMENT (\V\VE) 
c/o Vincent K. McMahon 
1241 East Main Street 

Stamford, CT 06902 

Iraq - 12-17 Dec 03 
Korea - 29-30 Oct 02 
Kuwait, Iraq - 15-20 Jul 03 
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Groups and Individuals who have performed, free of charge, for Spirit cf America: 

THE BELLAMY BROTHERS: 

DAVID BELLAMY 
Bellamy Brothers Partners 
13917 Restless Lane 
Dade City, FL 33525 

How ARD BELLAMY 
Bellamy Brothers Partners 
13917Restless Lane 
Dade City, FL 33525 

US Coast Guard Training Center - Nlarch 14 

MR. JOEDIFFIE 

9435 Weatherly Drive 
Brentwood, TN 37027 

Keesler AFB -June 6 

DAVID LEE MURPHY 

PO Box 121682 
Nashville, TN 37212 

LEE ROY PARNELL 
3 17 Jocelyn Hollow Circle 
Nashville, TN 37205 

Fort Polk - June 6 

DAVID CLAYTON-THOMAS 

Antoinette Music Prod. Ltd. 
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715 Route 304 
Bardonia, NY 10954 

Fort Lewis -June 9 

MEL TILLIS 

Mel Tillis Enterprises 
PO Box 305 
Silver Springs, R, 34489 

CharlestonAFB - June 19 
Robins AFB -June 20 

DEBORAH ALLEN 

104Broadley Comt 
Franklin, TN 37069 

HEATHER KINLEY-1\1:ENDENHALL 
5560 Quail Covey Trail 
Pegram, TN 37143 

.JENNIFER KINLEY-HUGHES 
6809 Bridgewater Drive 
Nashville, TN 37221 

MICHELLE WRIGHT 
2 14 Lancelot Lane 
Franklin, TN 3 7064 

Submarine base New London -August 13 
Langley AFB -August 14 
MCAS New River -August 15 

PATTY LOVELESS 

c/o Mike Robertson Management 
1227 1 ?1h A venue South 
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Nashville, TN 37212 

Wright-PattersonAFB - July 16 

CHARLIE DANIELS CDB, Inc. 
17060 Central Pike 

Lebanon TN 37090 

Dyess AFB -June 20 
Mountain Home AFB - Jul_v 27 
Fort Irwin - October 2 2 

DIA1\.10ND RIO: 

MARTY ROE 
GENE JOHNSON 
BR[AN PROUT 

DANA WlLLLAMS 
HMMY OLANDER 

DAN TRUMAN 

c/o Modern Management, Inc. 
1625 Broadway, Suite 600 
Nashville, TN 37203 

Fort Sill - September 12 

THE OAK RIDGE BOYS: 

DUANE ALLEN 

JOE BONSALL 
WILLIAM LEE GOLDEN 
RICHARD STERBAN 

The Oak Ridge Boys, Inc. 
88 New Shackle Island Road 

11-L-0559/0S D/26719 



Henderson, TN 37075 

Fort Leonard Wood -September 12 
Fort Knox - October 7 

BILLY RAY CYRUS 

c/o Terry Elam 
Fitzgerald-Hartley Company 
1908 Wedge wood A venue 
Nashville, TN 37212 

Wright-Patterson AFB - October 8 
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Non-profit Organizations Providing "Significant" Support during OEF /OIF 

Mr. Ken Gladish, 
National Executive Director, 
YMCA of the USA, lnc. 
101 N. Wacker Drive 
Chicago, II 60606 

Provides support to Reserves and National Guard and their family who don't have access 
to support structures typically available on military installations. Support varies by the 
needs of the community and include free or reduced membership for using their facilities; 
counseling and mentoring programs; respite child care; summer camps; and generally 
reaching out to these military families across the country. 

Frank Gallo, RADM, USN (Ret) 
National Executive Director, 
Armed Services YMCA of the USA, lnc. 
6359 Walker Lane Suite 200 
Alexandria, VA 223 10 

150program centers throughout the world pro •iding programs that complement those on 
military installations. Programs are targeted to junior enlisted personnel ( who are single 
or manied with families) and the Guard and Reserves. Programs are either free or at 
little cost and include childcare and school age care, counseling, youth and teen 
mentoring programs, and many national programs that focus on "bui !ding strong kids, 
strong families, and strong communities." Nearly 250,000 people were provided services 
in 2003 that would have otherwise not been available or affordable. 

Mr. David Coker 
Executive Director 
Fisher House Foundation, Inc. 
1401 Rockville Pike Suite 600, 
Rockville, MD 20852 

There are 26 Fisher Houses adjacent to military medical centers and six houses near 
Veteran Affairs medical facilities. Annually, more that 7000 families of wounded and 
injured service member's stay in furnished Fisher House-provided living quarters while 
they are visiting. 

In response to OIF/OEF ... while the government funds one trip for two family members 
to visit their wounded loved one, the Fisher House recognized that the presence of family 
members, including spouses, children, and parents, are a key factor in the healing 
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process, and would require multiple airline trips. Since January, the Fisher House has 
distributed about $300,000 in free airline tickets, donated by five airlines. 

Mr. Edward Powell 
President 
United Services Organizations. Inc 
21 1 Wilson Boulevard, Suite 2220 I 
Arlington, VA 2220 I 

At 125 locations, worldwide. the USO continues to provide touch of home services such 
as free Internet and e-mail access. recreation services, travel assistance, and family 
events. Celebrity entatainment contirrnes to be hugely popular with troops and highly 
valued by commanders because it provides that needed morale boost. Recent entertainers 
volunteering their time and talent in Southwest Asia included Wayne Newton, Robin 
Williams, Ruth Pointer. Arnold Schwarzenegger, Gary Sinise, Drew Carey, Jessica 
Simpson, and Jay Leno. 

USO has distributed more thmt JOO.GOO Operation USO Care Packages since the program 
began in September ::W01 as a \vay for the American people to show their supp011. The 
packages include items such as prepaid international calling cards, disposable cameras, 
toiletries. snacks, and playing cards. The USO opened a center in Kuwait last December 
and recently opened centers in Qatar and Vicenza. Italy. 

Ms. Candace A. Wheeler 
Presidet1l 
National Military Family Association, Inc. 
2500 North Yan Dom Streel, Suile 102 
Alexandria, VA 22303- 160 l 

NMF A serves the seven unifonned services. Jn addition to their advocacy for military 
families through testimony, newsletters and legislative updates. NMFA had two 
significant projects during OEF/OIF One is published research -Sewin1< the Hume 
Front: An Analysis a Military Family Supporr fran Seprember 11, 2(X)! through March 
31, 2004. A second major contribution was the initiation of "OperationPurple"in the 
summer of 2004. Operation Purple served more than I 000 youth at camps throughout the 
US and Guam. The residential camps were for military youth whose parent was 
deployed 

Ms. Roxanne Spillett 
President 
Boys and Girls Clubs of America, Inc. 
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1230W. Peachtree Street,NW 
Atlanta, GA 30309 

Continuing strong partnership with DoD with every military youth center belonging to 
B&GCA and participating in their exception staff training programs and other national 
contests and events. During OEF/OIF they provided two special programs. One is 
"Opening our Doors" in which they opened their hearts and their doors at Boys and Girls 
Clubs worldwide, for children and families impacted by deployment, including the Guard 
and Reserves. The second, "A Time for Smiles" was a large donation of toys and games 
to programs for military children. Additionally, DoD youth programs have received 
over $2.5 million in B&GCA grants this past year. 

Robert M. Rosenthal 
The Spirit of America Tour 
4444 Riverside Drive, Suite 303 
Burbank, CA 91505 

Mr. Rosenthal is a former ente1tainment industry attorney who founded a charitable 
foundation, called the Robert and Nina Rosenthal Foundation, dedicated to providing free 
celebrity entertainment to military installations in the Continental United States. This 
foundation provided free celebrity concerts at 18 US military installations in calendar 
year 2003 and will provide a total of 20 free celeb1ity concerts at US military installations 
during 2004. 
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FISHER HOUSE FOUNDATION, INC. 
''Dedicated to our grearesr no1ional treasure .,

ourmifiwry ser11ice nun urid wonitn a11d 1Jstir loved t>flt.\'n 

P.04 

FORRELEASE 
On er After August 24, 2004 

Contact: Jim Wciskopf 
Jweiskopf@fisherhousc.org 

RECIPIENTS SELECTED FOR 2004 "NEWMAN'S OWN" AWARDS 

PRE5ENTA110NIIELD INPENTAGON ON AUGUST24~ 2004 

The Honorable Charle; S, A bell, Prlnctpal Deputy Under Secretary of Defense (Pel"!\1Jllllcl and 
Readiness), assisted .in the presentation of $50,000 mgrmta to 16 volunteer organizations fat their 
innovative programfi to improve military quality ofUfe. 

Mr. Abell joined Kemi.eth Fisher, Chainnan, Fisher House Foundation; Tom Jndoe, Chief Opervting 
Officer ofNewman1s ONn; and Dave Snith, Vice Resident, Military Times Moo.is Group, ma Aug.st 
24,2004 ceremony at the Pentag::n' s Hall ofHmoes where rec:ipiatsof"'fhe Newman's Own Awards" 
were announced. 

"Angels of Mercy," sponsored by the American legion Auxiliary Unit 270 of McLean, v~. js a 
prognun to !i-upport wuunded and Injured Operation Iraqi Freedom and Operation F.nduring Frt:edom 
(OIF/OEF) service members and t:-1eir familia. Auxiliary members visit patients at ~ Peaj, Army 
Medical O:rtEc-at least once a week, brinainl thi:m clothing 51:1 comfort items, provicling home toaked 
meals to OIF/O[F families, and hostJng spedal ~vent~. It wl! judged as the besttntry and will receive a 
510,000 grant Fifteenothero~tiomishared.$40,000in grants. 

~ is the fiflh year that Newman's Own, Fisher House Fmmdation, and Military Timts Media Group 
have jointly .sponsored the pro~ which seeks to reward msenwty und lnnovatlonfor volumeer 
organizations working tc improvenilltay cpality oflit'e, The challenge W*! straightforward: "he:1ent 
011 innovative plan to improve the quality a life for your military community andreceive,Jindingto curry 
out the plont. " 

A total cc64 entries were reosi.vm. Sixjudges, two from each ofthe !iiponsariug organiz.ations. evaluated 
each entry based on the onpnizatioo' s impact to die respective conunwtlties, creativity and innovation. 
To be eligible, each organu..ation was required to certify that it wa,; a private or non-profit organization 
operating mth authority of a military installation ~onmander. Every otganimkn submitting an entry 
will receive a certificate of recognition fl'om Paul Newmm. 

OVERALL WINNING ENTRY ($10,000 GRANT) 

"Angels of-Mercy.'' spon50red by the AmeriUU1 Legion Auxiliary Unit 270 of McLean, Vlljinia., is a 
program to support wounded and injured Operation Iraqi Freedom and OperationEDduriJii Freedom 
(OIF/0:EF} servicemembers and their families. Auxiliary members visit patient~ .t Walter R.eed Army 
Medkal Center at leao.1 once a week, bringing them cl.ot:hin; and oomfort it.ans. providing home cooked 
mea1s to OIF IOEF famili~. and hnc;ting = events.. For further information, contact MarlS1\ 1'. 
Chirichella at .... !(b_)(_6) ______ _J__, 
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SS,000 GRANTS 

"Camp Flasbbk.111 is a free program for childnn vlitll special needs aDd lbeu' families at Camp Pendleton. 
CA, sponsored by the Camp Pendleton Armed Services YMCA. ''Flubh'" SWldt for ''Familie,laughing 
and Sharing Hugs, Hairs and Happin~." and it i,e:nnitl speclalnee(k families tr:, exp:riencc new 
adv en tu res, to escape from 1he daily routine, and provide a unique baodinB experience. Forfunher 
infonnation.~ George B.rown at.._Hb __ )( __ 6 __ ) ________ ___.! 

The "LIJuls&y Projed." sponsored by the WashingtonPAVE (ParentsAdvoca.ting forVocadonal 
EdUal.tion) at Falt Lewis, WA, i~ a volunteer projca .nuncd 11w a young child wilh Special medl wbo 
could Dot panicipate in community events. Toe progr.un uses liaisom in ead1 troop unit to Teacb wto 
families with children with specl al needs, with an emphasis on deplayins uni rs. The results have~ 
decreased returns of deployed service members for f?mily proble~ For funher information, conmct 
Heather HebdonatJ .... (b_)(_6) _______ 1 

$4,000 GRANI'S 

"Opel'atioD Interd.epuadeacd,"' a ci',il iaa-to-mllital)' delivery system® administered by a FaJlbtook. 
CA nonprofit organization streanJ.iDas the ~ivcry <i packagui tt)deployed ~ members. Care 
packages were overwhelmlngthe milita,y di)1:nbution systt;m. SJ by repackaging individual CUI: 

packagesintoplat!IOD sized bole! with 50 civilian rations (c-rats)®and sendinglbem in bulk, It has 
sif11)1ified the delivery Drol'fSS to individualdn deployed ll'lits. Par furthel' infannldon, con.tact Albert 
R. Renteria at!(b)(6) ! 
~11am1;r Man Bodine Materials," _a program d' the COIU*'ticut National G\llrd !ani.ly Program, 
reduces stressors ai families o~oyed Ouardsmca by having everyday boa.sebold problems diagnosed 
and iepaircd, er I8femd to competent businesses a1 no cost foc the labor. The Hotline is miumed by 
volunteers, but funds are needed to purchase materials for the tq?ajr. or:oeedcd tools and equipment. Far 
further infunnatlon,contact LouisP. Pre?losi a~ ! 
"\JSA Cares, .. a Radel ii, KY. nonprofit, works to compliment en overburdened network of boih 
information and tinanci.al support to setVicEmen and women and their families, while protecting Ire 
privacy 1md dignity cf'the indMdua.L Rather than giving money tr:, individuals, USA Cares pays u:iliey 
companies «r repair shops, er donates gilt ends fur food. The focus is on Reserve and National 
Guardsmen without a military in5llllalion ex :;upport network, FCl" further information. contact Roger 
Stradley at l(b )(6) ! 
"C11.111p W ODderlaDd," sponsored by lbe Mil90uri National Guard Wonderland FoundatiDD is a single 
ant,--wcek C37J)ses.sion for 95 special needs~- Operal.ed by YolllOTCCII. thempqizera wen in 
joint partnership with the Mis,,ouri Deputment of'Mcmal Hwlth's Division of Mental h1ardation and 
Development Disabilities, focusing on mentally challenged family mcmbcn o.fl\1.issouri Natimal 
Guar~persons, Fer further infornmtion,rontact Wade Johnson etJ ..... (b_)(_6_) _______ ___. 

$3,000 GRANTS 

'~tioa Gratitude• is a Califomia National Guard sponsored noo.profit. all--voluotecr orpniiatioo 
that has seut 21,150 care package, plus letters c£ support tost:n'ice rrenbers deployed ovencas. Tbe 
otgani7al:.icn obtains the !IIIDeS ofsenice memberstbroug.h inquiri.es (Ill its wdJsire tbeo sendsjckages 
ea reqUMtsare ftilCdyed. Fer further infunnmm, coni3Cl C:UOJyo Blashek ed ..... (b_)(_6) _____ _ 
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Sl 000 GRANIS ' , 

"Glory Boots" and ''Pay It FOl""·ar,l;" are both programs cf tie MothersciMiliwy Support (l\·lOf't'IS) 
oft.be 81 .. Annor Brigude, Fm Lewis. WA. 'The grou1> became a c:tisb::ib.tcr <i desert bcots with SEM1 

soles and ankle support that are sent to deployed unit members; and they lxl'ane a conduit for the public 
to purchase gin cards that given anonymously to families cf deployed service members. Fer fur11I'f 
information, contact Elizabeth Johnstona*b)(6) I 
•'lJrtited Through ReadJng," a 1nognun sponsored .by the Fcltdly Literacy F001xlaooi1 of San Diego, CA 
facilirates supportive relationships for childrenthrougb families and ftiends reeding aloud to them. lts 
focus is more than 1ro deploying ships and Na11y/Marine Corps units, Pem,ittingmilital)' pmm~and 
other family members to stay connected with their diidren by =aloud on videotapes that are 
mailed hate. For funher infom1ation .. conad Brttta Justesen at~ I 
"Adoptaplatooo" a Kingston, NH nonprolil promot.esmo~e liftingrcail, carepackages aud <Alff 
support mea'>Uft.'S to dtployed service men ,¥'d women through "platooo ITNJ111S," and tbou.mnds of 
volunteers. 'The plaroon mom e1NJres that each pa:rtici pa ting service memf'er io a nnjt r:eceixes n:sai I any 
special needs er requests. Forfurth!rinfonnation contat-1 Fran Dobson at _(b)(6) ] 

$1,000 GRANTS 

"Operation lhr,," a progr.un of the San Diego Armed Seniices Y~CA i5 a f.ree ten-week after $Choo) 

enrichment prognun for dilldren tt· anned services personnel to help them SllCO:!ed in scb:ol filKl to help • 
tten develop self-esteem through counselirqfrom trained social 'l«:lrlcers and irxli.vidiaJ i 2B'1 homework. 
assistance. The program wgets dependeutsof deployment service nrembers who ae identified by school 
personnel as having difficulties, Fer further infonnanon, contact Blaine McCaffeny at 

l<b )(6) I 
"Family Support Center-School Supplies" a program ofthe Daugbt.en of the American RevoJotioo, 
Mt. ~OR (.,napter, uks with the children of the activated members cfthe93~ Air Refueling Wing 
and 30411, Rescue Squadron basxcd at :.1e Portland., OR Air Base. The goal is to ease stress and tension 
experienced by military families who :Y lack some Qf the nlj)tcritJ items as other children. For further 
infonnalion, conUI.Ct 1<bin Hammond a~(b)(6) I 
"Mi!soul* Children's Theater" is the nation's largest cilildren' s thrater program. and lhe spoosoring 
organuation, the William T. Sampson Elementary School Parent Teachers Qrsenization from the Naval 
Station, Guantanamo Bay, CUoo, has requested a grant tD help p-.1y for a team ofactors/directors and tlEir 
equipment to tntvel to Guantanamo to develop and produce a full-scale mtt~ical with 40-50 milifarv 
children m tlrcast, For fur:h2r information, o::rta:::tR:t:ty Arlinghaus aij._(b_)_(6_) ______ ___. 

"Cann 011. En.lined Spouses Club" is a grou1J of enlNed spomes who share common Air .Force bonds 
like deplo)mcnts -and family separation and adjustngto new places to live, promote feUowship and serve 
as a resource for others at Cannon Air Force Base. 1lle group' s projects include schoL'lmlips,childcare 
andmws. and welcome packets for newly aniving families. Forfunha infonnation,conlaet Kris Keicl< 
a:!(b)(6) I 
.:..Andrcw.s RolJ\e Educaton" js anonprofrt support group made up of home school families who are 
affiliated with Andrews Air Force Base (80 families with 192 dilldren). The group coordinates the use of 
an base facilities far home school families ad otters a fWl range of activities to improve the educational 
experience of the children. For :-Jrber infonnation, contact Debbie SBDZOJJC mj(b )(6) ! · 
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David Bellamy 
Bellamy Brothers Partners 
134917 Restless Lane 
Dade City, FL 33525 

Dear Mr. Bellamy, 

Thank you so much for all you have done to support 1 
our troops, both at home and overseas. Your .JlflffOP? J · ~ 1"€' 

..i,ij,tereet i~bl:,iegip.g entertainment and comf011 to~en ~ 
and women in uniform will not soon be forgotten. 

AU of us at the Department of Defens,e tppreciate J2.! r 
~~::: ;:!o~~r.ru,Jcca!:ftue ssar; 1 ii.-lt:-r.r-
g, e tk,nig.. 

My best wishes and thanks for your inspiring work. 

All the best, 
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Mr. David Coker 
Executive Director 
Fisher House Foundation, Inc. 
1401 Rockville Pike Suite 600 
Rockville, MD 20852 

Dear Mr.Coker, ~ 1~ 

Thank you so m for all you and,-Oic: Fisher House 
Foundation do on a d . y basis to help ~annec forces and 
their families. Your ntributiom bring comfort and much 
needed support to proud men and women in uniform, 
and for that I am truly grateful. 

My best wishes and thanks for your inspiring work. 

All the best, 
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TO: Paul Butler 

cc: Larry Di Rita 

FROM: Donald Rumsfeld ~ 
SUBJECT: Thanks for Suppo11 to Troops 

(. 

r'r, · ·· · ·· 1.:_ ... _,.. ' -. 

I think I ought to get thank you notes off to all the people who visit our troops ar 

the hospitals or do USO work, if they are doing any significant amount. 

Thanks. 

DHR:dh 
081504-5 (u oomput~).duc 

...................................... , ................................. . 

Please respond l~y ___ f __ /,__:R--LJ_o_'[_._ _____ _ 
( I 

oso 14715""04 
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FQIIQ 

September 27 ,2004 

TO: Vice President Richard B. Cheney 

FROM: Donald Rumsfeld ~ 

SUBJECT: Views by Bill Schneider 

Attached are the additional views Bill Schneider attached to the Scowcroft Report. % 
They are worth reading. ~ 

a 
Am1ch. ~ 

12/31/0 I Additional Views to the ScowcroftRepo1t by William Schneider, Jr. 

DHR:s~ 
092704-12 
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ADDITIONAL VIEWS 

William Schneider,Jr. 

While I share the views and recommendations of the Commission concerning the 
challenges and opportunities facing the Intelligence Community (IC) and our current and 
planned capabilities, I disagree with its recommendations concerning the reorganization 
of the IC (Task 4, Organizing for Success). If the Commission's reorganization 
recommendations were implemented, I believe that the ability of the IC to respond to the 
President's aspirations to transform the nation's national security posture could be 
sharply diminished. 

The need to transform the IC to meet 21" century international security reguirements 

The international security environment of the 21" century no longer permits the United 
States to predict the nature of threats posed to its interests. As a result, the US military 
posture cannot be optimized against well-understood threats, as was the'case during the 
Cold War. For this reason (among others), public policy aims to transfonn US military 
capabilities to those that are far more agile, flexible, and adaptable than the legacy force 
strncture of the Cold WE. To meet this requirement, intelligence must not simply be 
"good" or "better"; it must be exquisite. In the words chosen by the Commission to 
characterize the requirement, "US intelligence will not meet the demands of the future if 
our intelligence agencies continue with business as usual." 

To pennit the US national defense posture to adapt to new threats, the TC will need to 
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities, 
resources, infrastructure, personnel, and most closely held secrets. At the highest level of 
national policy, the transformation of the IC is needed to strengthen the hand of 
American diplomacy, and permit the national leadership to anticipate and act before 
future threats pose overwhelming problems fur US security. 

It is the tactical or operational requirements of the armed forces that pose the most 
compelling challenge for the transformation of the intelligence community. The impact of 
the military applications of infrmnation technology and the intelligence that supports that 
capability will be fundamental; Twenty-first century warfare requires US military forces 
to conduct operations within the decision cycle of its adversaries if it is to prevail in 
future conflict Intelligence information to support military operations will need to be 
collected from multiple sources, processed and fused into an actionable form, and 
delivered to military users in a timely manner. This processed intelligence information 
will often need to be transmitted directly to the seeker in a weapon system to permit US 
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours 
or days as is now the case. Moreover, extraordinary precision in the location of targets 
will be required as well to permit discriminate targeting, and a reduction in the risk of 
unintended casualties from friendly tire and collateral damage to non-combatants. These 
demanding intelligence requirements for 21st century warfare are affirmed in the Joint 
Chiefs of Staff document, Joint Vision 2020. 
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Role of shared DCJ-DoD responsibilit}• for the management of IC 

The responsibility for the management of IC is shared between the Director of Central 
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects 
the special circumstances surrounding the uses of intelligence infonnation within the 
government. The DoD is both the collector and user of an overwhelming fraction of 
intelligence information - more than three fourths of all intelligence collected by the US 
government. Moreover, the DoD's need for timeliness and precision are unique and on a 
scale without parallel within the US government. 

Notable IC difficulties during the 1990s in predicting crucial international developments 
have had powerful implications for US security. These difficulties included a failure to 
predict developments such as the proliferation of weapons of mass destruction and their 
means of delivery in India. Iraq, Iran, Libya, North Korea, and Pakistan. This failure to 
predict these developments remind us that the IC must jointly serve both DoD and non
DoD interests as well. 

The need to jointly serve the "national" or "strategic" intelligence requirements of the US 
government with the demanding "tactical'' or "operational" DoD applications for the 
conduct of military operations establishes a need for shared management of the IC. The 
Department of Defense cannot transfo1m its military capabilities to meet 21 si century 
requirements without access to intelligence that meets its needs for timeliness and 
precision. Its interaction with elements of the IC most directly associated with producing 
such intelligence is intimate and routine, and led by personnel directly managed by the 
Secretary of Defense, but with shared responsibility for tasking and resource allocation 
with the DCI. This "creative tension" between intelligence collectors and users is a 
constructive managerial model for which there is strong empirical support.' 

The new administration has undertaken constructive measures that have mitigated some 
of the most damaging failures of the Secretary of Defense and the DCI to coordinate. 
The failure of the Secretary of Defense and the DCl to meet regularly during the late 
1990s when some of the most egregious and damaging lapses in coordination took place 

has been replaced since January 2001 by frequent meetings between the Secretary of 
Defense and the DCL The exigencies imposed by wartime intelligence demands have 
further strengthened this collaborative relationship. 

1 The tri-comered relationship between the Da and the Secretary of Defense and the Director of the NRO 
for the management of the National Reconnaissance Office (l'iRO) ha,; been affirmed in the report of a 
recent statutory body, 'Ille National Conunission for the Review of the National Reconnaissance Office. 
See The Report ti National Commisslonfor the Review of the National Reconnais.~a11ce Office," 
(Washington:Govemment Printing Offlce,November2000), p 44. In the report, the Conun~ioners 
unanimou"1y concluded that "the bi-cornered arrangement among the Secretary of Defense, the DCI, and 
NRO Director has at times pro,ided great strength to the NRO because it ~ allowed the ~RO Director to 
draw m the resources and benefit from Ute advocacy of two major forces in the Intelligence Community 
run the DoD." 
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Limitations of the Commi~'sion 's reorgnnization recommendations 

The Commission has recommended that the au1hority to manage and appoint the 
leadership of the ,mtjor DoD agencies in the TC (the National Reconnaissance Office, the 
National Security Agency, the National Tnrngery and Mapping Agency and other special 
programs) be shifted from the Secretary of Defense to the DCL 

Doing so would, in my view, perpetuate the TC's ins1itutional weaknesses that have 
adversely affected its post-Cold Wr petformance. Further, the proposed reorganization 
is like~y _to ~roduce a result that is· ot1hogonal to the modernization aspirations the 
Comm1ss10n. 

I. The Commission· s re1.x11nmenJation to cenlralil.e management of the re agencies 
under the DCI would perpetuate rhe obsolete organizing principle of the IC around 
the means by which intelligence is collected rather than ends served by national 
intelligence. 3 It is the th.wed underlying organizational concept of the IC that 
focuses on collection disciplines that produces the petformance problems for the IC 
from th(' perspective of the usc-r of intelligence - not whether the DCI or the 
Secretary of Defense leads rhe collection management function. Moreover, 
centralizing rhe management of these important intelligence collection disciplines 
will greatly increase the .. distance" of these organization'. from the U'ier. Such an 
outcome is precisely opposite to rhe underlying need for the modernization of the 
intelligence function. The example of the manner in which the Predator unmanned 
aerial vehicle (UAV) is employed in support of US military operations in 
Afghanistan offers an informative example of the constructive interplay between 
users and producers of intelligence. In this case. intelligence collectors operating 
under the control of users collaboratively participate in meeting the needs of users. 
This model is more appropriate to the support of 21st century military operations than 
the :-;upplier-u::;er moJd that woulJ bt created if the major Jtfen~t>-rdated 
intelligence organizations are subordinate to the DCI. 

2. The intense needs of the DoD to improve the 1imeliness ;:md precision of intelligence 
information make the responsiveness of the IC crucial. By moving away from the 
constructive tension of shared responsibility for the IC between collector and user as 
the Commission prupo:-;e:-;, the n:::;ponsiveness of the IC to the warfighter is at risk Tn 
practice. diminished respon:-;iveness by the TC 1s likely tu produce undesirable 
bureaucratic pathologies. It is likely that the DoD will be forced to create parallel 
capabilities to those controlled by the DCI within tkmtnts or the DoD that are not 
included in the National Foreign Intelligence Progrnm to assure responsiveness to the 
immediate tactical requirements of the armed forces. 

2 The Commission seeks to create national intelligence I hat nflerts "seamless integration across 
intelligence disciplines, operational agility, mi ~nalytk pn,wt>~ that are necessary 1o support the President 
am the NSC in the 21 11 century." 
3 'Ihe Secretary of Defense has dirtcted that the Defense Sdence Board establish a Task Force to study the 
concept of managing foreign intelligence by focusin~ on ends vice means to study the organizational and 
operational implications ol' such m organizing principle. 
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3. Institutionalizing the existing informal DoD-DCI collection management function 
(called the Collection Management Center in the report) would burden the JC by 
adding yet another coordinating bureaucracy to the excessively baroque existing 
structures with little value-added to the user of inte11igence. The Commission's view 
of the coordination difficulties between the DoD and the DCl were influenced by an 
exceptional pe1iod in the late 1990s when the Secretary of Defense and the DCl 
never met. This practice has been reversed by the new administration. Similarly on a 
smaller scale. the informal coordination process between the Secretary of Defense, 
the DCJ, and the Director of the NRO has been successfully maintained for nearly 40 
years (apart from exceptional 1997-2001 period) when the DoD function was 
delegated to the Deputy Secretary of Defense. In this respect, it would be 
constructive for the DCI to participate more directly in the intelligence dimension of 
the Defense Planning Guidance process to better assess the intelligence implications 
of DoD modernization initiatives. 

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes 
the ability of the government to maintain the secrecy of patterns of resource 
allocation within the IC. Moreover, such a change does not address the most 
important problem - the aJlcx:ation of resources within the IC to adjust to changes in 
priorities. The IC budget is assembled two years in advance of execution. The fast
breaking international security environment will not permit the IC to be effective 
unless its resources can be reallocated in a timely manner to respond to contingencies 
that could not have been anticipated when the budget was created. The DCI' s 
authority should be strengthened by the repeal of the 1997 statutory provision in the 
Intelligence Authorization Act The statutory provision prevents the DCI from 
reallocating funding within the IC without the agreement "of the Secretary or the 
head of the department which contains the affected element or elements." The 
provisions of the 1997 legislation were insufficiently mitigated in Section 105 of the 
FY 200 I Intelligence Authorization Act. 

Draft 02 31 December 2001 
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TO: Gen. Dick Myers 

cc: Tina Jonas 
David Chu 
Ken Krieg 

~ 

TABA 

FROM: Donald Rumsfeld ~ 
SUBJECT: Force Level Memo 

Do we have a process in place to a·ack. each of the items in this Force Level 
Memo? 

Thanks. 

Attach. 
9n9104 Force Level Memo 

OHR:n 
090704-4) 

' ' • t-

Zr.Jq ('r-n ') ~. "'. p .·.·. ~.5 ..., .. •' •'•,.,,, • I -

~l:~s·: ;;;;:~~~~·ea. a a~ 1 ;;; .. • a ea O a• a O O O a O O a a O O O & a a a a O O O O O O O a W a O O O O O I a I 

P8l!l 8 Tab A 

11-L-0559/0SD/26735 
OSD 14746-04 

....J 



CHAIRMAN OF THE JOINT CHIIEIFS OF S!A1F1F 

WASHINGTON, D.IC .. 2.Cil31Mffl 

INFO MEMO 

FOR: SECRETARY OF DEFENSE .. / 

FROM: General Richard B. Myers, CJCS~1jv1 

SUBJECT: Force Level Memo 

·, ~· ':' 

t{J]tJ r:.t-"." .... '\ 
' ·;- . . } ''" 

. . " ' ·: 1 ,?,: 5 5 

C:M-2086•04 
27 :S.eptember 2004 

• Question. "Do we have a process in place ro 1tr·acl -eaclh ,of 1tlhe iroems i.n this Force 
Level Memo?' (TAB A) 

• Answer. Yes. OSD(P &R) has the Depai1ment of Defome lead u:sing the process 
developed by OSD(Policy) last year. The .Join1l S11afh1~es .lhe foin·t S1aff Action 
Processing system to manage actions for wlhuclh iit hI11s t~e lead. 

• Analysis 

• The Joint Staff will assist OSD(P&R) in developiJ1,g its brjefing and revising 
the action agenda. The current action agenda 1i:s atitac.hed ,(TAB B). 

• The OSD(P A&E) DOD Balanced Scoriecanll risk metrics and ,the Joint 
Staff/OSD(P&R) co-chaired Force ManagemeiJ1lt Func~ic.ma[ Capabiilities Board 
also trnck force level initiatives. 

COORDlNATJON: TAB C 

Attw.:hment~: 
As stated 

copy Lo: 
DUSD(P&R) 

Prepared By: VADM Robe.it F. Willard, USN; Di1mcitor, J-8:; ..... l (b-)(
5_) _ _. 
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TD: 

cc: 

Gen. Dick Myers 

Tina Jonas 
David Chu 
Ken Krieg 

~ 

TABA 

FROM: Donald Rumsfeld ~ 
SUBJECT: Force Level Memo 

Do we have a process in place lo track each af the items in this Force Level 
Memo? 

Thanks. 

Attach. 
9/29/0-Force Level Memo 

DHR:ss 
09070441 

••••••••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by _ "'I.~,-----
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Version #6 September 7,2004 

SUBJECT: "Force Levels," "End Strength" and "Stress on the Force" -Are 
cuffent U.S. military forces sufficient in size and properly organized 
and managed to meet the challenges facing our country? What are 
ways DoD can reduce the stress on the force, maintain recruiting and 
retention targets, and make the Department more efficient and cost 
effective? 

Summary: The U.S.can afford whatever military force level is determined to he 
necessary and appropriate for our nation's security. The men and women in 
uniform are the Department's most valuable asset. It is our people who 
distinguish the U.S. military from other forces. Fur the present, analysis by the 
Joint Chiefs indicates that the U.S. rnilitm·y currently has sufficient active and 
reserve forces to execute its assigned missions. If at any time that is not the case, 
it would he DoD' s responsibility to recommend to the President appropriate 
adjustments. Absent analysis that indicates that U.S. forces me not able to meet 
their assigned missions. it would be a mistake to increase the size or our forces. 
To the extent we increase our investment in force levels, we increase risk in other 
key m·cas, such as readiness, procurement and rcsem-ch and development. 

Background: The operational tempo of U.S. forces during the two years after 
September 11,2001 has been significant. J n the aftermath or Operation Iraqi 
Freedom, some have called for an increase in the statutory "end strength" d the 
U.S. military, but have not explained how to pay'forit. Although this may appear 
to be a straightforward solution, it is not cheap, easy or quick. 

• · The cost is substantial over the lifetime of a service member. A number of 
the most costly add-ons to military pay and benefits have been for retired, 
not active duty personnel. 

1 Increased end strength has second and third order effects. The more forces, 
the more force protection that is required the more forces, the more 
infrastructure that is required; the more forces, the more pensions and 
healthcare for life that arc required . 

• It takes time to recruit, train and integrate new personnel into the Am1ed 
Forces. As a result, there is a lag between when the additional personnel 
arc recruited and the costs begin, and when the added capability is 
available. 
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• At present, the Services' recruiting and retention goals are being met or 
exceeded. Whether these favorable results will continue as we move 
through the coming month, and years remains robe seen. These key 
indicators must be clmdy watched. 

The cunent stress on the force is very likely a "spike," and we hope it will not be 
permanent. The Department is raking immediate actiom to relieve this stress on 
lhe force in Iraq. Thert' is a Lhret'-pmnged slrategy underway that is working to: 

• Develop Iraqi capaciry to conducr police and other security tasks; 

• Increase international military participation in Iraq; and 

• Increase actitmabk imelligenct' to disrupt att~H.:h on coalition fon::es and 
other threats to stabilitv. 

In any event. the cutTent stress. as well as respect for the taxpayers' dollars, 
requires DoD Lt) makt' every effort to achieve the most efficient ust of the forces. 
That same rc-;,pect for the Lax payers' dollars mandates thnt we .:iggre'.,ively addre,, 
the alternative i:ontrw.:tor .. md ,:ivikm employee cost imp..icts as well. 

Following is. I am sure, an incomplete but illustrative list of activities DoD is 
currently executing and/or examining for implementation in addition to those 
immediale actions lilitkd ,thove. As appropriate, we mw,t exploit each or these 
areas to reduce stress on lhe force, hoth active and rt>~erve. Though it may appear 
that some of these areas do not directly benefit end strength. nor assist in reducing 
stress on the force, in a variety of ways we believe they can have positive. indirect 
impact To lhe extent we are succe~~ful in improving performance in thest> art>a~. 
it should relieve pressure on the force and likdy reduce the current calls for end 
strength increases, or, at the minimum, reduce the size of any end strength increase 
that analysis might later indicate is necessary in the future. 

1. Lessons Being Learned ( l" 1 \ (,CJ~ '1-l ':'\ °3\ \ :I 3) j'i \JS J 
• Contingency Plans. DoD is currently reviewing. and revising all 

contingency plans to take account of the kssons learned thus far in 
Afghanistan. Iraq and the Global War on Terror. Among the lessons is 
the need to take advantage of the tradeoffs between numbers of people 
and things-"rn.iss"-versus the increased lt'tlrnhty from speed, agility, 
precision munitions and the leveragt> available in the information age. 
"Overmatching power" is replacing "overwhelming force." 

• Jointness. DoD is achieving greaterjllintness worldwide, so combatant 
commanders should be able to tailor forces creatively among the 
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Services to gain added synergy and lethality, as in the Iraq war. 
Coherentlyjoint forces create power that exceeds the sum of individual 
military- US. and international-elements. 

• Training and Exercises. Training matters;joint training matters more. 
lt creates an asymmetric advantage for U.S. forces. Training and 
exercises need to take account of recent real world experience. 

• Global Force Management. DoD is exploring,methods of replacing the 
concept of "forces for a specific combatant commander" with a ''Global 
Force Management Availability System," which should lead to more 
efficient management of the forces and the process by which they are 
provided to Combatant Commanders in support of their essential 
missions. 

• Rese)Ye/Active Force Balance. DoD is rebalancing the reserve 
components with the active components to achieve the appropriate mix 
for the 21 51 century. The task is to avoid having w call up certain 
specialties repeatedly for tasks we know DoD is and will continue to be 
called upon to execute regularly (civil affairs, etc.). The new active~ 
Reserve mix must also be designed to enable more immediate action, as 
appropriate. 

• Realhmment of Manpower Levels and Skill Sets. DoD will review 
active and reserve components LO determine how the Department can 
best allocate manpower levels and specific skill sets, within existing end 
strength limits, to best satisfy the demands of the 215' century. 

• Time on Operational Duty. For Reserve Components, DoD will seek 
ways to increase the ratio of the number of months out of the total 
period of activation/mobilization a unit is actuallyperfonning the 
mission for which it was called up. We can improve on those instances 
where it is as low as 6 months out of a 12-month call-up. 

• Precision Weapons. Our use of precision weapons, with greater 
accuracy, can maintain lethality while reducing both the operational 
footprint and the logistics tail, thereby reducing force requirements. 

• ~ovments. The old Industrial Age proces5 is broken. An approach 
lhat permits only peace or war, wilh little or no nuance, is out or date. 
The process is currently being streamlined to take less time and permit 
more nuanced management of mobilization and demobilization, 
deployment and redeployment, and recovery operations. 
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Relief-in-Place. The Services need to establish a common definition of 
"relief-in-place" and then implement measures to shorten the relief in 
place system from 45 - 60 days to a shorter period, as appropriate. 

• Stan.ping Joint Task Force Headquarters. The world is moving so fast 
that Standing Joint Task Force Headquarters are necessary. 1f it takes 
one to three months to staff up a headquarters, the wars of the future 
may be over before the staff is in place. Where appropriate, we must 
invest in and sustain surge capability. 

2. Peop1£ l~\ \ ev& "'1\ ... \,. :SS \ 3 3\ :5\ \ 

• Militarv Out ofNon-Militan, Jobs. DoD requires Congressional 
eooperalion lo pass lhe personnel reform legislalion so it can get closure 
on the studies that suggest there arc some 300,000 to 380,000positions 
that military personnel are currently serving in that might be performed 
by civilians. Managers have to be freed up so they can make greater use 
of the civil service, rather than being forced to use military personnel or 
contractors because they cannot efficiently manage the DoD civilian 
workforce. If only one-sixth of those 300,000 positions were freed up 
for military duty, il would increase usable "end st..1::ergth''by 50,000. 
We won't know what can be achieved until the current analysis is 
completed. 

• Core Competencies. OSD i::; aggressively working to move the military 
out of activities that are not core competencies or inherently 
governmental. For example, housing privatization has allowed DoD to 
get better value and speed modernization for the same expenditure of 
funds. 

• Contract Employees. For shorter ,durationmissions and missions that 
are not military core cornpelencies,DoD will have to make more 
judicious use of contract employees. This will require that we organize 
so we have Congressional authority and the ability to properly engage 
contract assistance. 

• Education, The Department is working to improve joint education to 
create a culture that empowers younger leaders to think beyond their 
parent Services for creative solutions to the challenges our nation faces. 

• Coalition Forces. The U.S. must organize its alliances and relationships 
to increase the availability and readiness of coalition forces-the speed 
of their availability and the readiness of their equipment. This will 

· require-a diplomatic effort to substantially reduce the current restrictions 
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and caveats many countries have that reduce the availability of their 
forces and also a long-term commitment from other countries to help 
finance less wealthy nations' ability to recruit, train, deploy and smtain 
their rorces. 

• Allies. We must assist treaty partners, where appropriate, to assume 
greater responsibility for their defense more rapidly. 

• Backfill. During a crisis, we need to arrange t'trr other countries to 
backfill for U.S. troops in some of our long-term commitments, such as 
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the ll.S. will have 
to tackle the tough political challenge of ending some commitments. 

• Indigenous Forces. The U.S. must organize and fund to be able to use 
more host nation security personnel in places like Afghanistan, Iraq, 
Bosnia, and Kosovo to case the burden on coalition forces. This will 
require Congress approving Do D's proposed "train and equip'' 
legislation. 

• Reserve Forces. DoD has established a policy whereby it will, to the 
extent possible, first use Reserve forces that have not recently been 
mobilized. 

• Volunteers. DoD will continue to use volunteers from the Reserve 
force, to the extent available. 

• Holidays. To the extent possible, DoD force mobilizations will be 
respectful of major holidays. 

• Cajl-.uos. DoD is revising the process so as to protect the goal of 30 
days' noLice for mobilizaLion of reserve uni Ls, if al all possible, and wil I 
consider a tiered arrangement whereby some reserve units might be 
compensated and trained to maintain a readiness level to be available 
and ready for prompt deployment with a shorter call-up. 

• Incentives. DoD will consider offering incentives for"extended 
deployments. 

• Peace Operations. The USG is considering a "Peace Operations 
Initiative" with the goal of increasing the worldwide availability of 
peacekeepers, peacemakers, military police, constabulary, etc. for 
peacemaking and peacekeeping operations. 
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• lnielligence. DoD is working to slrengthen actionable intelligence, and 
improve hum int in key areas of interest, by prioritization of effort and 
by assuring seamless exchange of information among U.S. agencies. 

3. Technoloin: L-S~ \tu& \l,j\--~ :s~\:s£. \-:see\ 
• Information Aee. DoD will accelerate use of new information 

technologies to reduce the need for forward deployed personnel and 
lhereby reduce the rotation rate the Services require to suppmt a 
deployed person. 

• Logistics. DoD will continue to emphasize systems with smaller 
logistics requirements and footprint, simplified designs with fewer and 
more inlerchangeable parts. 

• New Technologies. DoD will invest in technology to substitute for 
human force protection-sensors, intelligence, etc. Additionally, the 
Services will be encouraged to consider the approach the Navy is using 
to reduce personnel needed for ship manning (by as much as 50 percent 
in some cases) and invest in less manpower-intensive platforms 
(UAVs ), and technologies and processes, m and out or the derense 
industry . 

• Lethality. Services are working to lighten their footprint, while 
increasing lethality, to the extent possible. 

• U.S. and Coalition Transformation. DoD will work to improve its 
interoperability wilh coalition partners through lhe Joint Forces 
Command. 

4. Efficiencv l 1 £ \ t,{J,i w ~ --k 3 \ \ ·s1 \ :S 3 \ 3~ 

• Oreanization of Forces. In the 21 •1 century one size doesn't fit all. DoD 
will modernize the Services' force organizations to achieve improved 
modularity, so combalant commanders can more readily organize units 
to task. This should allow commanders lo build capability by adding 
modules and right-sizing the force to their missions. The goal is to 
achieve greater interchangeable and combined arms effects to increase 
flexibility. Standing Joint Task Force Headquarters arc ideally suited 
to integrate and operate this approach. Interchangeable divisions could 
provide improvements in force allocation, force rotation, and 
employment flexibility. 

6 
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Global reach back. DoD will organize to conduct more non-spear point 
activities for deployed forces back in the C. S., thereby reducing both the 
number of forces deployed as well as the rotation base multiple needed 
to maintain that number of troops forward-deployed. Organizing the 
Reserve Components to optimize reach back opportunities may yield 
significant personnel tempo savings. 

• Force Allocation. OSD and the Joint Forces Command will work to be 
able to provide combatant commanders the joint force capabilities they 
need to achieve desired "effects" and "outcomes," rather than simply 
responding to requests .ir numbers of things-troops or platforms. 

• Procurement. DoD will continue to invest to achieve greater lethality 
per unit of force structure. 

• Strategic Lift. DoD will continue investing in strategic lift to assure 
timely mobility, e.g., high speed transport. Leveraging new 
technologies in this area should also reduce the associated logistic 
footprint. Additionally, the Department must continue to support 
participation in the Civil Reserve Air Fleet (CRAF) Act as a supplement 
to our national mobility capability. 

• Rotation Ratio. The Services will work to find ways to reduce the 
rotation ratio and consider opportunities to transport crews to their 
equipment 

• Headquarters Layering. DoD components' reduction in the number of 
headquarters will free up some of the manpower currently staffing those 
organizations. The flattening of headquarters hierarchies is desirable and 
viable given existing and planned communications technology. 

• Best Practices. DoD will work to move best practices from inside and 
outside DoD throughout the Department. 

• Planning Tools. DoD is developing tools to enable it to plan more 
rapidly to produce more refined force requirements, both in terms of 
numbers and timing of their movement and arrival. 

• Operational Availability. DoD will implement the appropriateJROC 
"operational availability" studies' recommendations. 

• Strarerdc Warning. Intelligence capabilities will be tasked to see if it is 
possihle and cost effecli veto increase strategic warning, therehy 
reducing the portion oft he force that must be forward-deployed. 
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• The Right Skills. DoD will develop the ability to more rapidly adjust 
forces in the field, so as to put the right capabilities in the right places at 
the right time and to be able to make rapid adjustments as circumstances 
change. 

• Safetr. DoD will move aggressivelyto reduce the number of mishaps 
as a means to protect our most valuable resources, our people. 

• U.S. Forei1m Commitments. DoD \.Vill continue to work to pare down 
long-term U.S. commitments such as the Sinai, Iceland, Bosnia, 
Kosovo, etc. We will advise nations at the outset that deployments are 
not forever and that the U.S.requires the ability to redeploy for other 
contingencies and ease of transit. DoD will also use care in adding new 
commitments of forces. 

• U.S. Non-Militarv Skills. The USG needs to strengthen the 
international capability to help countries establish and execute civil 
implementation tasks; only if we are successful will the U.S. and 
coalition forces be relieved of peace operations earlier than tends to be 
the case. such as in Bosnia. 

• U.S. Worldwide Footprint. DoD will work to improve the flexibility 
and responsiveness of US. forces by adjusting U.S. fi.)fward-deployed 
forces in Europe and Asia, by repositioning and making grcatcruse of 
pre-positioned equipment to improve our capabilities for rapid 
deployment from the U S . and else~1here, and by investing in necessary 
infrastructure where required. DoD will consolidate locations 
worldwide to reduce the number of troops required for support, 
including force protection and, in addition, will use host nation forces, 
where available, to provide protection for deployed U.S. forces. 

Conclusion. 

Tn a war-in this case, the Global Waron Terrorism-it cannot be "business as 
usual." During a crisis, when there is an understandable spike demand on U.S. 
force:-, DoD cannot behave as though it is "business as usual." Tt isn't. DoD 
needs to act promptly to reduce or stop activities such as exercises and other 
"business as usual" activities, as appropriate. 

The task ofDoD is to manage the force within acceptable levels of stress. Key 
measurements are recruiting and retention metrics. We must monitor all activities 
to see that we achieve solid progress on each of the above tasks, before taking the 
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easy and more expensive course afith::reasing force levels. We owe the American 
people no less. 

DHR:dh 
Curren\ MFRsi End Strength 
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TABB 
Final DRAFT Version IO(as of 11 Oct) 

ACTION AGENDA - REDUCING STRESS ON THE FORCE 
(without increasing military end strength) 

1. Lessons Being Learned 

Action Item Near-Term Action l\'lid-tcrm Action 
:i.. Contingency plans USD(P) - Update Contingency Planning Guida USDfe) - Develop a plan for institutionalizing an 

to include action items from 18 Aug SECDEF Adaptive Planning process that encompasses the 
"Operational Availability Action Items" memo full spectrum of military operations. Brief 
(Sept 03). recommendations to the SECDEFby I Feb 04. 

CJCS -Within 6 months ofContingencyPlanmng USD(P&R> -Implement a new Defense Readiness 
Guidance publication, update Joint Strategic Reporting System that uses adaptive planning 
Capabilities Plan. Direct Combatant CC's to constructs fi_)r force readiness assessment (IOC in 
delineate forces required to seize the initiative, FY04) 
additional forces required to achieve SDTE 
objectives, and follow-on forces required to aducvc 
objectives of win decisive. 

b. Jointness CDR TFCOM - Publish & oversee implementntlon CJCS- Develop DPG language supporting 
of DoD's integrated Interoperability Plan as tanked initiatives that improve jointness and add synergy 
in the Transformation Planning Guidance. (Nov 03) to joint force operations. (Dec 03) 

USD(P&R) - Implement Defense integrated 
Military Human Resource System to capture joint 
experience and training of military personnel. 
Ensure personnel systems unifom1ly define and 
track joint training qualifications and experiences 
for the selection of qualified personnel for joint 
assiQ:nmenls. (Oct 04). 

Final DRAFT 
TabB 

11-L-0559/0SD/26747 



Action Item 
:. Training and 
~xercises 

1. Global Force 
Management 

Final DRAFT Version l O (as of 11 Oct) 

Near-Term Actions 
USO P&R - Update the Training Transformation 
Implementation Plan as appropriate to include 
lessons from recent real world experie11ce (Jan 04). 

CDRTFCOl\1- lmplcmcnt an initial Joint Natiomil 
Training Capahility lraining event in fY04. 

£:JCS -Develop an integrated apportionment, 
assignment and allocation methodology to include 
integrating the Joint Presence Policy into "Forces 
For" (Oct 03) (lA W 18 Aug Sec Def OA Action 
Items Memo). 

Final DRAFT 

Mid-term Actions 
USDtP&R) - Evaluate progress on implementing 
the three enahling Training Transformation 
capabilities (Joint Knowledge Development and 
Distribucion Capability, Joint National Training 
Capahility,Joint Asse,,menl and Enabling 
Capability), and recommend adjustments, if 
required, for POM 06. (Aug 04) 

CDR.JFCOM - Create a Joint National Training 
Capability to routinely incoruoratejoint context 
into major Service training events (FY 04) 
USD(P) - Oversee implemenlalion of the 
Integrmed Global Posture and Basing Study. 
(ong:Ding) 

CDR IFCOl\-l - Devt:>lnp capabilily to monilor and 
rcp011 tD OSD the sta1us of opcratiD1rnl availability 
capability packages {immediate response forces, 
rapid resJJl)nse forces. and win decisive forces) 
(Jun '04) (lAW 18 Aug Sec Def OA Action Items 
J\,lemo). 

USD (P&R) - \Vork with CJCS to implement 
rnpabilities-based force allocation into defense 
readiness assessment and planning (June 04) 
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Action Item 
. Reserve/ Active Force 
lalance 

~ Realignment of 
vfanpower Levels and 
;kill Sets 

Final DRAFT Version IO (as of 11 Oct) 

Near-Term Actions 
,ervice Secretaries - Develop plans and propose 
lrogram or budget changes (if appropriate) to 
mplement the SECDEF"Rebalancingthe Force" 
ncmo and the 18 Aug SECDEF Operational 
~vailability memo (Oct 03). 

JSDfP&R) and s.-.. refarv of Armv - work ,vith 
> A&E Lo develop Am1y program changes that 
lccrease reliance on the Reserve Component for 
'swiftly defeat" & high demand units. (Oct 03) 

Service Secretaries-Brief SECDEF on actions 
aken to better align manpower skills with assigned 
nissions and develop Budget Change Proposals, if 
1ppropriate, lo initiate support of rebalancing the 
forre efforts. (Oct 03) 

Find DRAFT 

Mid-term Actions 
USD(P) Work with USD(P&R), Service 
Secretaries and CJCS to develop manpower 
realignment DPG language to guide POM 06 
development and QDR preparation.(Dec 03) 

CDR TFCOM: In conjunction with Service 
Component Commands (SCCs), identify and 
implement plans and procedures in support or 
JFCOM's roles as the single Force Provider for the 
suppm1ed Combatant Commanders. 

USD(P) - Work with USD(P&R), Service 
Secretaries and CJCS to develop manpower 
realignment DPG language to guide POM 06 
development and QDR preparation (Dec 03) 

USDfP&R)- with USD(I) and CJCS, conduct a 
study of DoD's organic language, regional, and 
cultural expertise skill requirements. Recommend 
options to realign skill sets to meet foreign 
language requirements. (Aug 04) 

.cJ,CS: With Services, identify each Services need 
to provide support for other Service, allied, and 
coalition units in support of full spectrum 
operations. Determine if there is a need to realign 
manpower lo support this mission area. (Jun 04) 
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Action Item 
g. Time on Operational 
Duty 

h. Precision Weapons 

i. Deployments 

j. Relief in Place 

k.SJFHQ 

Final DRAFT Vt'rsion 10 (as of 11 Ocl) 

Near-Term Actions 
Service Secretaries-Assess options ro improve 
the ratio of the number or moruh-. out or the total 
period of activation that RC forcl."s ~u·l." actually 
performing the mission. Report progress fo 
DepSecDef by Dec OJ. 

CDRJFCOM · Develop a new deployment process 
(Joint Deployment Proce~~ Owner) incoipornting 
lessons learned from OIF. Report progress to 
DepSecDefhy Dec m. 

CJC~ - work with Services and USO (fl&R) to 
develop a common definilion of "relief-in-place ... 
(Nov 03) 

Final DRAFT 

Mid-term Actions 
USD(P&R). C.TCS. Service Secretaries-
Devdop action plan to improve the ratio of the 
number of months out of the total period of 
activation that RC forces are actually performing 
the mission (Aug 04). 

CDR TFCOM: Identify actions, plans, methods 
and capabilities to tr:.ick rotations of forces within 
the overall mobilization process. (Aug 04) 
USD(AT&L) with D, P A&E, CJCS and USD(P), 
develop plan for long-lead amilysisncedcd to 
infonn-QDR as to impact of current and projected 
precir;;ion weapcms programs on logistic'> and 
manpower requirements. (Dec 03) 
USDlP&R\ - with CJCS and Service Secretaries 
define interactions bt>tween manpower. perst1nnel 
management. nnd trnining systems to ensure these 
system-:; and supporting deployment prpcesses are 
integrated. (Oct 06) 
Service Srcrctarics- Develor and implement 
prncedtirt>s to bt>tter execute relief-in-place 
operations. to include conducting the operations in 
less tinw and doing so using best practices learned 
across all Scrvicc-s(Dec '03) 
USD\P) - Jdc-ntify next steps for SJFHQ 
implementation in DPG for POM 06 action. (Dec 
03) 
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2. People 

Action Item 
l Military Out of 
Ton-Military Jobs 

J. Core Competencies 

c. Contract Employees 

d. Education 

Final DRAFT Version IO(as of 11 Oct) 

Near-Term Actions 
USD<P&R) - Work through the Defense Human 
Resource Board lo identify opportunities for civilian-
military conversions. As appropriate, work with 
P A&E or Comptroller to develop a Program Review 
Issue or Budget Change Proposal on civilian-military 
conversions (Oct 03). 
Service Secretaries- Continue progress toward 
achieving the President's Management Agenda 
(PMA) competitive sourcing initiative via the A 76 
process or di vesture using a core competency 
approach (on going) 

USD{C) Considerwhether a legislative proposal is 
needed to allow DoD to more judiciously use 
contractors in an expeditionaryrole for short duration 
missions and for other missions that are not military 
core competencies. (Jan 04) 
CJCS Complete/ implement Joint Professional 
Military Education initiatives 

Final DRAFT 

Mid-term Actions 
USDl'P} With USD(P&R) i USD(AT&L), 
develop Defense Planning Guidance to direct the 
Department's efforts to aggressively move the 
military out of non-core mission areas, and out of 
activities that are not "military essential."(Dec 03) 

USD(P) - With USD(P&R) and USD(AT&L), 
develop Defense Planning Guidance to direct the 
Department's efforts to aggressively move the 
military out of non-core mission ,ucas, and out of 
activities that are not "military essential." (Dec 03) 

Service Secretaries develop options for divesting 
non-core competency missions in POM 06-11, 
including plans for completing the required PMA 
review by FY09. (Aug 04) 
USD{P} With USD(P&R) and USD(AT&L), 
develop Defense Planning Guidance to direct the 
Department's efforts to aggressively move the 
military out of non-core mission areas, and out of 
activities that arc not "military essential." (Dec 03) 
Dir. OFT With USO P &R, develop options for a 
transformational education program for 
consideration in QDR. (Jan 05) 

5 
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Action Item 
~. Coalition Forces 

E Allies 

g. Backfill 

h. Indigenous Forces 

Final DRAFT Version 10 ( as of 11 Oct) 

Near-Term Actions 

USD(P) - Develop options for expanding the Train 
md Equip program (assuming legislation approved) 
)an 04) 

VSD{P)-Oevelopaplan to expand the Train and 
Equip program (assuming legislation approved) (Jan 
D4) 

FinalDRAFf 

Mid-term Actions 
USD(P) - Ensure increased availability and 
readiness of coalitions forces is a key issue for the 
next Security Cooperation Guidance. (Jan 04) 

USD{P) Develop an implementation plan for the 
Global Peace Operations Initiative (GPOI) with 
near term options focused on Africa. (Dc.c 03). 
USD(P) -integrate appropriate direction in the 
Security Cooperation Guidance on sharing 
transformation with allies and accelerating their 
ability to assume greater responsibility for their 
own defense. (Jan 04) 

USD(P&R) Develop a plan to implement 
common training and readiness assessment with 
Allies. (Oct 04) 
USD(P) - Develop appropriate direction to 
Regional Component Commanders in the Security 
Cooperation Guidance. (Jan 04) 

USD(P) Develop an implementation plan for the 
Global Peace Operations Initiative (GPO!) with 
near term options focused on Africa. (Dec 03). 

USD(P)- Update the Security Cooperation 
Guidance (Jan 04) to direct Regional Component 
Commanders to increase the availability and 
capability of host nation security personnel. 

6 
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Action Item 
Reserve Forces 

. Volunteers 

: Holidays 

. Call Ups 

Final DRAFT Version IO(as of 11 Oct) 

Near-Term Actions 
Senice Secretaries- Review current policies and 
,ractices to ensurejudicious and prudent use of 
·eserve forces. Inform USD(P&R) of the results of 
:his review. (Dec 03) 

Service Secretaries Develop and implement 
initiatives that enhance unit and individual 
volunteerism per the 9 July SecDcf"Rebalancingthe 
Force" memo. Brief DepSecDef NLT Oct 03. 

CDRTFCOM- Identify changes in Joint doctrine, 
policy, and law required for new deployment and 
mobilization process reli.mn and recommend to 
SECDEF improveme.nts to RC mobilization 
consideringNE/OEF/OIF lessons learned. (Jan 04) 

USD<P&R) - In coordination with CDRJFCOM 
develop "Quick Wins" initiatives from OTF lessons 
learned for SECDEF consideration. Review and 
update appropriate.Reserve Force Mobilization 
policy documents. (Sep 03) 

Final DRAFT 

Mid-term Actions 
JSD(P&R) Review and update appropriate 
leserve Force Mobilization policy documents. 
April 04) 

::ORJFCOM: Develop plan for a consolidated 
oint Mobilization Process focused on 
eengineering existing systems and plans for 
FCOM1s role as the single mobilization command, 
JSD(P&R) -Review and update appropriate 
lt:serve Force Mobilization policy documents. 
April 04) 

:DRJFCOM: Develop plans, systems and 
,rocedures to standardize coordination and 
;ommand and control for Service Component 
::ommands in the management and tracking of 
101unteers. (Aug 04) 
USD<P&R) Review and update appropriate 
'-eserve Component mobilization policy 
iocuments. (April 04) 
lJSDIP&R) Review and update appropriate 
{eserve Force Mobilization policy documents. 
:April 04). Develop appropriatelegislative 
)foposals to implement deployment and 
nohilization process refonm. (Jan 04) 

7 
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Action Item 
m. Incentives 

n. Peace Operations 
Initiative 

o. Tnlelligence 

FinalDRAFTVersion IO(asof11 Oct) 

Near-Term Actions 
USD(C) and USD{P&R) - assess options to offer 
incentives for extended deployments and develop a 
Budget Change Proposal or Management Initiative 
Decision as appropriate for DepSecDef consideralion 
(Oct 03). 

USD(D Identi ly desired capabilities and shortfalls 
in our ability to generate actionable intelligence, 
including a concrete interagencyplan for improving 
horizontal integration of intelligem:e.(Dec 03) 

Final DRAFT 

Mid-term Actions 

USD(P} Revise Security Cooperation Guidance 
as appropriate to better focus security cooperation 
efforts on increasing the ability of allies and 
partners to participate in peace operations. (Jan 04) 
USD(P) Develop an implementation plan fur the 
Global Peace Operations Tnitiative(GPOI) with 
near term options focused on Africa. (Dec 03}. 
USD(I} - Develop action plan to strengthen 
actionab1e intelligence (Aug 04) 

8 
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3. Technology 

Action Item 
a. Information Age 

b. Logistics 

c. New Technologies 

d. Lethality 

e. U.S. and Coalition 
Transformation 

Final DRAFT Version IO(as of 11 Oct) 

Near-Term Actions 
ASD(NI!) Develop options to accelerate the 
implementation of the GIG and use of new 
information technologies .and concepts to reduce the 
need for forward deployed personnel. (Nov 04) 
USD(AT&L)- Review all Major Defense Acquisition 
Programs to ensure they emphasize smaller logistics 
requirements and footprints. (Nov 03) 

Secretarv of the Armv - Complete fielding or Stryker 
Brigade Combat teams IAW PDM I,FY04-09. (1st 
Stryker deploying to OIF in Oct 03, 2nd Stryker BCT 
ready in mid-FY04). 
CDRJFCOM-Dcvelop a coalition experimentation 
plan to examine key interoperabilityneeds of coalition 
partners. (Dec 03) 

Final DRAFT 

Mid-term Actions 
ASD(Nll) - with CJCS, conduct long-lead analysis 
for QDR of potential effects of C4 systems on 
reducing US.-based and deployed personnel. (Jan 
05). Sec associated action in scction4.b. 
USD(AT&L) and Service Secretaries- Develop 
S&T priorities and metrics for new technologies to 
reduce logistics and support requirements. (Jan 04) 

,CJ.CS- Consider the impact of improved systems 
on logistics_, mobility and personnel requirements in 
:>eerational A vailabilit~ Ol Stud). {Mar 04} 
USD(AT&L} and Service S :tari -Develop 
S&T prioritie~ and metrics for new technologies lo 
substitute for human force protection. (Jan 04) 
USD(AT &L) and Service Secretaries - Develop 
S&T priorities and metrics for new technologies to 
lighten the deployed footprint while retaining 
lethality. (Jan 04) 
USD(P) - Update Security Cooperation Guidance 
to identify regional coalition transformation 
priorities. (Jan 04) 

9 
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4. Efficiency 

Action Item 
L Organization or 
Forces 

J. Global Reach Back 

c. Force Allocation 

d. Procurement 

Final DRAFT Version IO (as of 11 Oct) 

Near-Term Actions 
Service Secretaries- Describe the capabilities 
required within each Service to drive modular design at 
appropriate levels and brier options for implementation 
bvDec 03. 
Service Secretaries and Combatant Commanders 
Identify capabilities that lend themselves to reach back. 
Propose near-term joint options lo increase reliance on 
reachback to help reduce the forward footprint. (Dec 
03) 

ocs Develop an integrated apportionment, 
assignment, and allocation methodology lo include 
integrating the Joint Presence Policy into "Forces For" 
(Oct 03) {JAW 18 Aug SecDefOA Action Items 
Memo). 

Services - establish preferred munitions requirements 
prior to Service FY 06 POM development. (Jan 04) 

Final DRAFT 

Mid-term Actions 
CDRJFCOM - v.rith CJCS and D, OFT, conduct 
long-lead QDR analysis of options for modular 
force organizations. (Jan 05) 

USD(P) - With ASD (NU) and CJCS, develop 
"Global Reach Back" DPG direction for POM 06 
development and QDR preparation, with emphasis 
on organizing the Reserve Component to optimize 
reach back opportunities. (Dec 03 ). See associated 
action in section 3.b. 
CDRTFCOM Develop capability to monitor and 
report to OSD the status of operational availability 
capability packages (immediate response forces, 
rapid response forces, and win decisive forces) 
(Jun '04) (IAW 18Aug SecDef "Operational 
Availability Action Items" Memo). 

USD(P&R) work with CJCS to capture 
capabilities-based assessments in defense readiness 
assessment and adaptive planning tools. {July 04) 
USD(AT&L) - Develop S&T priorities and metric! 
for new technologies that achieve greater lethality 
per unit of force structure. (Jan 04) 

USD(P') - Develop Defense Planning Guidance 
direction for munitions funding priorities. (Dec 03) 

IO 
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Final DRAFT Version J.v ,-

Action Item Near-Term Actions 
~. Strategic Lift CJCS - Assess strategic lift requirements for 

warfighting scenarios specified in the Operational 
Availability '04 Study. (l\,far '04). 

f. Rotation Ratio CJ{'S - develop an action agenda to implement 
SECDEF approved Elaborate Crossbow III initiatives. 
Continue to monitor and report progress achieved on 
relieving near-term stress on the force.(Oct 03) 

USD{P&R) -work with D,PJA&E and Services to 
develop options to reduce rotation ration by 
transporting crews to their platforms. (Nov 03) 

g. Headquarters r,c~ n~n,p&R). USD(P)- Leveraging previous 
Layering work, assess near-term ways to further reduce the 

number o.f'headquarters and combine headquarters 
activities. Brief SLRG in OctO.:t 

USDfC}. Service Secretaries. and C.TCS - Implement 
near-term budget and program changes as directed in 
14Jul '03 SecDerAction Memo on ''Manpower to 
Support lmplementation of Unified Command Plan 
'02)' (Dec 03) 

h. Best Practices 

Final DRAFT 

11-L-0559/0SD/26757 

Mid-term Actions 
Service Secretaries - Implement recommendations 
2a and 2e from Secretacy' s 18 August "Operational 
Availability Action Iterns"memo in POM 06. (Aug 
04) 

Service Secretaries. lnitiate action on DepSecDcf 
approved recommendations or the Advanced 
Mobility Concept Study(AMCS) for develop-ment 
of future strategic mobilii)' caEahilities {Au~ 04), 
Service Secretaries . ass !SS options for reducing 
rotation ratios and make necessary programmatic 
adjustments by POM 06 (Aug 04) 

USD(P} -with USD(P&R) and CJCS, develop 
Dcf ense Planning Guidance that examines ways to 
further reduce DoD's headquarters staff structure. 
(Dec 03). 

CJCS - Conduct study of Combatant Command 
manpower utilization as directed in the 14) ul 'OJ 
Sec Der Action Memo on ''Manpower to Supporl 
lmplementu.tion of Unified Command Plan '02" 
(Oct 04) 
USD(P&R) - Propose options to establish a 
process to identity ,md move best Human Resource 
Management practices amongDoD Components. 
(Jan 04) 

lJ 
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Action Item 
i. Planning Tools 

j. Operational 
Availability 

k. Strategic Warning 

I. The Right Skills 

m. Safety 

Final DRAFTVc:rsion JO(as of 11 Oct) 

Near-Term Actions 
USD(P&R) - Report to Deputy Se(-retary on progress 
in implementing new Defense Readiness Reporri ng 
System assessment tools (Nov OJ). 

CDRTFCOM- Dewlap a nev.· deploymenrprocess 
(Joint Deployment Pwi:.:ess Owner) incorporating 
lessons learned from OIF and identify the capabilities 
need in planning tools to execute thi-. new proce ....... 
Report progress to DepSecDef b v Dec <B 
CJCS - dcvcloil a mechanism to rrack implementation 
of Operational Availability rei:.:01mnen<latiu11s. Continue 
to monitor and repott i,ro.gre.ss ad1ieved on relieving 
stress on the force.( (Sepe 03) 
USO([) - Identify Intelligence shortfalls impacting the 
ability to generate irn.:rease<l strategic warning. (Jan 04) 

£JCS· develop a mechanism to track implementation 
of Operational Avail.Lbil ity re1.:ommendations. (Sep1 
03) 
USD(P&R) - Fonn a Derense Saf~ty Oversight 
Coun1.:il (DSOC) to govern the Department':, misfo1p 
reduction efforts (Sept 03) 

I Nn (P&R) - Develop an enterprise mishap reduction 
system lo provide actionahlt: data to DoD leadership 
_(July 04) 

Final DRAFf 

Mid-term Actions 
OSD(P) - Develop a plan for institutionalizing an 
Adaptive Planning process. Brief 
recommen<lationsto the SECDEFby I Feh 04. 

USD(l} - In prep;.ir;.ition for QDR 05, asse..;s 
options to mitigate strategic warning shortfalls (Jan 
05). 
USDfP&R) with the Services. e-:\tend 
provisional unit c0ncC'pts t0 capitalize 011 the skills 
r•f the fodividual Ready Reserve and rece-nt retirees. 
USDrP&R) Work with lJSD(AT&L) to develop 
DPG language' guidance to direct the Department's 
efforts tn aggrt>:-.-.ivelymovt: nn the 50% mishap 
reductiCln effort (Dec 03) 

12 
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5. Policy 

Action Item 
1.. US Foreign 
:ommitments 

I. U.S, Non-Militarv 
Skills 

::. U.S. Worldwide 
Footprint 

Final DRAFT Version 10 (as of 11 Oct) 

Near-Term Actions 
USD{P) - Develop prioritized list of long-term foreign 
commitments where US could reduce or discontinue its 

Final DRAFT 

Mid-term Actions 
USD{P} - Develop plan to pare down long-tenn US 
commitments (Apr 04). 

USD<P} Develop Defense Planning Guidance 
language on stability operations to guide POM 06 
development. (Dec 03) 

USD{P} Develop an implementation plan for the 
Global Peace Oaerations Initiative(GPOI) with 
near term options focused on Africa. (Dec 03 ). 
USD(P}- Oversee implementation of Global 
Posture (IGPBS) initiatives (ongoing) 

13 
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Paco 

TO: Vice President Richard B. Cheney 
The; Honorable Andrew H. Card, Jr. 
Dr. Condolee?..a Rice 

FROM: Donald Rumsfclct<7-__ _.& .... ~ ~----Y 
SUBJECT: ADM Blair's Testimony lo Senate Appropriations Committee 

Attached is the statement by ADM Dennis Blair before the Senate Appropriations 

Committee on Intel Reform. It is well worth reading. The first sentence says it all. 

Attach. 
9/21/04 ADM Bhlir'sSbltcmcnt before the SAC 

DHR:ss 
09.?704-2'1 

tooe 
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Senate Appropriations Committee Testimony 

21 September 20,2004 

Senator Stevens, members of the Committee. 

When planning or conducting a military operation, intelligence is one of the 
absolute key supporting functions - like ammunition, transportation and 
communications. 

Perhaps in the past intelligence capabilities funded by the National Foreign 
Intelligence Program - NFIP - primarily supported national-level policy 
makers. No more. NFIP programs provide intelligence support that is 
integral to military planning and operations at the tactical level. The 
National Security Agency and the National Geospatial Information Agency 
are combat support agencies. They are involved with military plans and 
operations from the early stages intelligence preparation of the battlefield -
through all stages of conflict. T recommend that their operations, funding, 
personnel policies and effectiveness continue to be determined primarily ,by 
the Secretary of Defense, then integrated with other intelligence programs by 
the National Intelligence Director. 

To me it makes no sense for an official outside the Department of Defense to 
determine DoD requirements, then to provide funds to DoD , then to monitor 
programs. That would be like the Department of Transportation deciding 
what kind of and how many trucks DoD needs, then providing funding to the 
Department and monitoring truck usage. 

I strongly favor a powerful National Intelligence Director who is not the 
Director of the Central Intelligence Agency. That Director should have a 
large and competent requirements, programming and budgeting staff, 
comparable to the Joint Staff, PA&E and the Office of the Comptroller in 
the Defense Department. However the Department of Defense should 
originate the programs ofDoD combat support agencies as a part of building 
the Defense capabilities this country needs. The NTD, assisted by a 
competent staff, should then integrate the requirements of all govemment 
customers and providers of inte11igence. In many cases DoD combat 
support agencies will be collecting intelligence of use to others besides the 
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armed forces. The NTD needs to ensure that these capabilities are inducted 
and integrated. 

In case of strong differences between the NID and the Secretary of Defense, 
the issue should be taken to the White House for solution. With a strong and 
capable staff providing data-based recommendations, the NID should have 
no fear about seeking these decisions. 

' 

But what about the cmTent war on terrorism - can't we do better'? Tsn 't 
good, shared intelligence the key to success? 

Yes, if we put someone besides an intelligence official in charge of planning 
and conducting that war. 

Intelligence ,vorks w·hen it is driven by commanders and operators or by 
officials with line responsibility. It does not work when it is generating its 
own objectives and requirements. To assign a National Counter Terrorism 
Center reporting to the NID the responsibi1ity for planning the war on 
terrorism is like making a footbal1 team's scouts the head coach. A head 
coach wants tremendous scouts he wants to know everything possible 
about the opposing team - on game day he wants the scouts up in the 
spotter's booth predicting what the opposing team's next play wi11 be - but 1t 
is the coach who must call the plays. He knows what his players can and 
cannot do, not the scouts - he knows what other games he must play - not 
the scouts. 

The fastest way to fix intelligence in the war on terrorism is to designate the 
head coach. Right now we have a committee conducting the war - the CIA 
is conducting part of the war, DoD is conducting part of the war, FBI is 
conducting part of the war, DHS is conducting part of the war, the 
Departments of State and Treasury are conducting other parts. The results 
are predictable. Our adversary is moving faster than we are, we are missing 
opportunities in internal friction, and the intelligence services are doing their 
best, particularly the TTIC, but they are doing it in a vacuum, rather than as 
part of operations to defend against and destroy terrorism. It may be that we 
need several teams to win this war - one for the United States headed by 
DHS, several joint interagency task forces overseas headed by either DoD of 
CIA officials. But right now we have none. 
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There are many other aspects of current intelligence reform proposals that 
are good - improving sharing, upgrading networks, increasing professional 
standards. However I strongly recommend against two proposals in various 
bills: 

-To give the NID overa1l responsibility for the NFTP budget activities 
in th~ Department of Defense; 

-To place the NID in charge of developing the strategy for the war on 
terrorism. 

Thank you, and I would be happy to answer questions. 
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September 27 ,2004 

TO: Lt Gen Mike Hayden 

FROM: Donald Rumsfeld ~ l 
SUBJECT: Materials to Steve Cambone 

I notice I am receiving some materials out of your organization on a regular basis 

that Steve Cambone is not receiving. How is that decision made and who can we 

talk to to assure Steve Cambone receives the same materials which are sent to me? 

Thanks. 

l)HR:n 
()92704-27 

OSD 14796-04 
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TO: 

CC: 

FROM: 

Gen Dick Myers 
Doug Feith 

Gen. Pete Pace 
Steve Cambonc. 

TABA 

Donald Rumsfcld / /L 
SUBJECT: "Preparation of the Battlespace" 

l an, concerned Lhn< the old phrase .. prepar•iion <Z the battles pace" may no longer 

he appropriate terminology for a variety ofrcasons, including potential inaccuracy 

and mlsimpressions that it cuu convey. 

Please think through what Lcrms may be more appropriate in today's world. In the. 

GWOT, the entire world is the "baukspace" in the old sense, and it can be 

harmful to telegraph U.S. "preparation."" 

Thanks. 

tJHR ,\h 
1)'102UJ- \ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respo11d b;,• 'l r l1 I O oj 

TabA 
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September 27 ,2004 

TO: GEN John Abizaid 

cc: Gen Dick Myers 
Gen Pete Pace 
Larry Di Rita 

FROM: Donald Rumsf eld ~ 
SUBJECT: Meet the Press 

Nice job on Sunday doing "Meet the Press." You told the story honestly and 

accurately, and came across welt Thanks for taking the time to do it. 

DHK:ss 
092704-J() 

............•..........................•..........................•..... , 
Please respond by ___ -_____ _ 

OSD 14844•04 
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July 26,2004 

TO: Ryan Henry 

CC: Pete Geren 

FROM: Donald Rumsfe~ 

SUBJECT: ICRC Visit 

Here is another ICRC cable you should look into. 

Thanks. 

Attach. 
AMEMBASSY BAGHDAD Cable 02410562JUL 04 

DHR:dh 
072604-24 

~,::;5~; ~: :;~~~ ~;~ • • • • • -~· i~ i ·; ·:r· • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • 0 

r1 

Felf!"IB 
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** * UNCLASSIFIED *** 
This Message Has Been Altc~cd 

OTTUZYUW lWEHGBA02 3 ·, 2 C 6: C 5 6 - ·~1.r:~,:- -F' CE:i.:-l>IA 
ZNR TJUUTJTJ ZZH 
0 2 41 0~62 JUL 04 

Pagf.! I of 4 

• -R>4-AMEMI3ASSY I3AGI1DAD 
~RUEHC/SECSTATE lr>JASHDC IMMEDIATE 0350 

INFO RUEKJCS /SECDEF WASHINGTON DC 
RHEHNSC/WHITE HOUSE KSC WASHDC 
RIJEKJCS/CJCS WASmKGTON DC 
RUCAACC/CDR USCENTCOM ~ACDILL AFI3 FL 
RUEHGV/USMISSION GENEVA 0008 
RUCNRAQ/I~~Q COLLECTIVE 

UNCLAS 13AGflDAC 000239 

§Ef(§flftt 

E.O. 12958: K"/A 
TAGS; PREL, ICRC, PTER, I Z 

SUBJECT: USE!3 142: DISCUSSIO"\JS WITII ICRC 13AGIIDAD REGARDING 
VISIT TO CAMP ASllRAF 

REF: A) SECSTATE 140'1 13, Bl GENEVA 001861, C) USEB 79/BA<JHDAD 
128, D) GENEVA 2033, E) SECSTATE 1~~080 

1 . ~ SUMMARY . U: A JULY 20, 2004 FOLLOW-Uf:' MEETI::.sJG WITH 
U.S. OFFICIALS, INTER"\JATIONAL COMMITTEE OF lTIC RED CROSS (ICRC) 
I3AGI1DAD flEAD OF DELEGATIO"\J CllRISTOPllE 13E"\JEY CLARIFIED TflAT TrlE 
1'M) REMAIKING BARRIERS TO AN I)JITIAL ICRC VISIT T~ CAMP ASHRAF 
TO ASSESS CONDITIOKS FOR INTERVIE~"iS WITH RESIDE::,:JT MEMBERS Ot 
MUJAIJEDIN-E-KIIALQ (MEK) ~JERE ICRC' S SECURITY CONCERNS AND ICRC' S 
PREFERENCE FOR l\OTIFYHT; A SENIOR MEMBER OR MEM13ERS OF TllE IRAQI 
I~TERIM COVERKMEKT (IIG) PRIOR TO TRAVEL. BENEY DID KOT, 
HOWEVER, SEE AK INITIAL VISIT TAKI::,:JG PLACE BEFORE AUGUST. END 
SUMMARY. 

2 . ~ EMBASSY P OLITICAL-MILITARY COUKSELOR NEUMANN , MNF-I 
DEPUT'I' COMMAKDIKG GE).JERAL FOR DETAI::slEE OPERATIONS MAJOR GENERAL 
MILLER, AN EMBASSY NOTE TAKER, A"\JD LAWYERS AND OFFICERS FROM TllE 
EMBASSY .1\ND MlJLTI-NATTON.1\L FORCE-IRAQ (MNF-I) MET ON JTJLY 20, 
2004 ll>JIT!I ICRC I3AG!IDAD llEAD OF OPERAlIONS CITRISTOPITE E3ENCY IN A 
FOLLOW-UP TO T!IEIR JULY 12 , 2001 MEETING, AS REQUESTED I3Y TIIE 
DEPARTME"\JT. (REF E) 

3. (? 1 ) MG MILLER OPE)JED THE MEETING BY NOTIFYING THE ASSEMBLED 
TllAT 3,840 OF 3 , 8 43 MEK MEMBERS RESIDE"\JT AT CAMP ASHRi\F HAD 

OSD - SECDEF CABLE DISTRIBUTI0::-.1: 

SECDEF: X 
C&D: ./ 

' 
USDP: / 
U SD I :::::::::::::::::z:::::::::::: 

DEP SEC :._,,.._/.__ EXEC SEC : _ _.f"''----
CCD: / CAI3LE CIT: __ _ 

DIA: ______ OTHER: i6:- / 
PER SEC: CCMM : -----

•*• U::-.JCLASSIF1ED ••• 

FILE: -----
/ 

/ 

I 

µnC-ci...~A t...) / 
W1'1 t\V1 ,-l / 

\.\-(,J K,L1 / 

ICRC communicmions arc provided LO DoD as confi<lcntial, restricted-use doeumenK As such. they will be safcguar<le<l thc same as 
.)Lt.I EL I 14 6213 Information using classified infonnation channels. Dissemination or ICRC communitations outside of DoD is not 
authuril'.C<l without the approvul of the Secretary or Deputy Secretary or Dcfcn~c. 
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• .. 
UNCLASSIFIED *** 

This Messaqe !lcis Been Altered 
Paqe 2 of 4 

SIGKED AN AGREEME::-.JT REJECTIKG VIOLEKCE AND PARTICIPATION IN 
TERRORISM. MG MILLER SAID !IE. 13E.LIEVED ICRC HAD A ROLE TO PLAY 
I:,J DETERMINING Tl!C PINAL DISPOSITTOK OPTIOKS A\.'AILAl3LE 10 111[ 
MEK A:,JD I:,J PASSIKG TTIIS DISPOSITIOK ALONG TO TJIE USG AND TO 
OTHER HUMA.~ITARIA.~ NGOS. 

4. ~ ICRC BAGHDAD HEAD OF DELEGATION BENEY REMARKEC THAT 
TllIS 1.-JAS GOOD NCf,\iS A'.'JD 1f!AT, ll0Jl1ILE llE HAC SUGGESTCD AT 1flE 
PREVIOUS MEETING THAT A BETTER DEfINITI0\1 OF TIIE STATUS 0[,' T!lE 
MEK HAD BECK A PREREQUISITE roR ICRC It..."VOLVEMEN1, 111[ 
INFORMATIOK OFFERED BY MG MILLER WOULD HELP l'.\I PERMITTING THE 
PLAN::,,JING OF AN INITIAL VISIT BY A SMALL ICRC TEAM TO (:AMP 
ASflRAf, 

5. -- ICRC BAG!lDAD llOD ElENEY CO:-JTINUE:D THAT IT WAS IMPORTANT 
TTIAT TTJE ICRC flAVE CONTACT llOJITfl TJJE I IG 131!:FORE EMBARKING UPON 
ANY INTERVIE\IJS AT CAMP ASHRAF, J'\ND SAID THAT HE f'LAKNED TO MEET 
WIT!! JIG PRIME MI:,JISTER ALLAWI ON THE MATTER. v~IIE\1 AMI3ASSACOR 
NEUl'1Ltl.m) POUTED OUT THAT PM ALLAIH' S TRAVEL PIANS CUKRENTLY 
RENDERED HIM UNAVAILABLE, H0[1 BENEY AGREED WITH AMBASSAl:OR 
NEUMAN:,J TJJAT DEPUTY PM SALill 'i','OULC ALSO 13E A SUITABLE 
INTERLC>CUTOR. 

6. """"" MG MILLER SAffr THAT HE U'.\IDER.STOOD THE lCRC HAD 
EXPRESSED SECURITY CONCERNS IN Tf!l:: PAS1 t-JIICK CONSIDERING 'TRAVEL 
TO C.IIJJIP ASHRAF. HE NOTED THAT HI~ CURREl\1 ASSESSMEKT OF RQ.\D 
CONDITIOKS ALO::-.JG THE MAit\ COAL IT ION SUPPLY ROUTE TO (:AMP ASHRAF 
PUT THE RISK AT LOW-TO-MODERATE AND SAID THAT SECURITY 
CCNDITIOKS HA[, IMPROVED IN THE PAST TWO WEEKS. HE ALSO EXPRESSED 
THE OPINION THAT THERE WAS A LC>W PROBABILITY OF DANGER TO ANY 
ICRC TEAM US IDE CAMP ASHRAF. HO[t BENEY CONCURF;EC THAT HE WAS 
MORE AND MORE COMFORTABLE, AS TIME PASSED, ABOUT SECIJf<ITY ON THE 
ROAD IN QUESTION. 

7, JJOD 'GENEY SAID TJ!AT A VISIT COULD POSSIGLY TAKE PLACE: 
AFTER THE END OF THE MONTH l JULY J • M:; MILLER ASKED WHETHER THE 
VISIT MIGHT NOT TAKE PLACE EAR.LIER, EXf'LAINIKG THAT HE BELIEVED 
THAT THE EARLIER THE VISIT, THE MOR£ EFFECTIVE IT W8ULD BE. HE 
REMARKED THAT THREE THOTJSAN[1 PEOPLE ~~ERE CURRENTLY Alr."AITl)JG A 
SENSE OF T11EIR FUTURE DISPOSITIOK AT illE CAMP. 

8 . .,... l10D !3ENEY REPLIED T!IAT llE WAS WORRIED Al30!JT TIIE 
EXPECTATIONS OF TIIE RESIDE'.JTS or CAMP ASIIRAf. IIE SAID TIIAT 1l!E 
ONLY DETERMINATIONS TflE ICRC: WAS Al3LE 10 l•Lll.KE WERE: vJllCTIICR 
PEOPLE AT TflE CAMP l'i!ERE f'REE AND WILLIKG TO LEAVE TflE CAMP AND 
WHETHER OR KOT THEY HAD THE OPTION OF TRAVELI)JG J;) A THIRD 
COUNTRJ'. [OUTSICE IRAQ A.~D IPANJ. THE ICRC WAS NOT, HOD BENEY 
SAID, ABLE TO ~IAKE A DETERMINATION AS 10 WHETHER MEK MEMBERS 
l'1E.RE CLIGII3LE f'OR RE.FUGm STATUS. 

9. (6 3 JOO BENEY SAID Tf!AT TfJE ICRC DID llAVE A ROLE TO PLAY, 
HOWEVER, IK OFFERIKG A PRAGMATIC EXPLANATJON OF THE OPTIONS 
AVAILABLE TO MEK MEMBERS RESIDENT AT C.AMP ASHRAF. HE NOTED THAT 
THE PRIVACY OF ICRC INTERVIE\IJ.S WAS AN IMPORTANT PART OF THE 

*. * UNCLASS1F1EC **• 
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*** UNCLASSIFIED *** 

This Mcssa9c Has Been AltcIC..:d 
Paq~ 3 of .:i 

PROCESS, AND TflE ICRC WOULD t\ECD TO OPERl'\TE INDEPE"lDE'ffLY or, MEK 
LEADERSJJIF DURI"lG VIS ITS 10 CAJvfP ASl1RAr. 

10. ~ MG MILLER .SAID THAT MNF-I COULD SU.PPQRT AN ICRC TEN1 
OF UP TO 1~\iENTY MEMBERS AT CAMP ASllRAr, I"\JCLUDING ACCOMMODA'TION, 
BOARD, AND CMCRGE'\JCY MEDICAL TREATMENT SIIOULD IT IlE REQUIRED. !IE 
ALSO Ol'FERCD MNF-I ASSISTA>JCE IN EKSURJKG TllAT MEK MEMBERS 
PROVIDED SUITABLE PRIVATE INTERVIEW SPACES FOR A SECQ~D, ?OST
ASSESSMEt\T ICRC VISIT. 

COMMENT 

11. $!¢!gr 1100 BENCY DID NOT REPEAT llJS EARLIER CONTEl\1JON THAT 
TllE USG WOULD KEED 10 PROVIDE A CLAP.IFICATIO\J OF TIIC LEGAL 
STATUS OF THE MEK RESIDENTS AT CAMP ASHRAF BEFO.RE THE ICRC COULD 
CON.SIDER VISITDJG THE CAMP. t;OR [UL' HE EXPRESS THE OL'INION THAT 
SECURITY CONCER'\JS PRECLUDED Tf!E ICRC'S TRAVEL TO CAMP ASIIRAf' AT 
TflE PRESEt\T TIME, llE DID NOT, llOWE:\i'ER, COMMIT TO AN INITIAL JCRC 
ASSESSMCl\T VISIT TO C.I\MP ASJ!RAf, NOP. TO CVENTUAL COMPREflCl\SJ\'E 
IC:RC INTERVIEWS WIT!! M!IK MEMBERS. 

12. ~ HOD BE:-JEY' .S INTR0[1UCTION or A NEW Cf<ITERIOK roR ICRC 
ENGAGEMENT (HIS PERSONAL NOTirICATION or THE IIG) AND HIS 
SILE'.\JCE IN RESP:)KSE TO MG MILLER' .S REQUEST FOR AN ACCELERATED 
ICRC VISIT SCllEDULE DOTll It\DICATC TIIAT IT rs IMPROilAl3L!I TIIAT l10D 
BE'.\JEY SEES THE COMMENCEMENT or IC.RC VISITS T;) OR INTERVIEi<Js AT 
CAMP ASHRAF ~ LIKELY DJ THE t\'EAR rUTURE. 

13. ~ DEPUTY PM SALIH TOL[; [1CM ON JULY 20 THAT HE HAD MET 
WITII TIJE ICRC AND EKCOORAGED TllEM TO VISIT TIIE CAMP (NOTE: !IC 
DID ASK Tl!AT TllCY PUT Tf!S REQUSS1' IN !>.""RITJNG.). SALIII QUERIED 
us AT LENGTll ABOUT T!IE STATUS or TIIC CAMP RCSIDE"lTS, ESPECIALLY 
W!IETflER TllEY HAD !IEAVY WEM?Ot\S (NOTANY MJRE) OR WERE TRAVELING 
TO BAGIJDAD TO "AGITATE," 

NEGROFOKTE 
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TO: Larry Di Rita 

CC: Pete Geren 
Matt Latimer 

li8R 8Flil@!L t1St'1BIS t,f ft I 

FROM: Donald Rumsfeld 'yf .. 
SUBJECT: Detainee Statement 

July 16,2004 

Where is the latest draft of the overall detainee statement? We need to start 

pulling the threads together. 

Thanks. 

PH R llh 
071604-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by .t:J. / vfitf 

P6R 6111@!12 dS CSE er ff: I 
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July 16,2004 MEMO TO SECDEF from Di Rita 

Attached is the draft statement on Detainee operations that we are 
attempting to validate by everyone who is in a position to validate 
it. 

The first sentence is solid. 

The second sentence is solid for Iraq, and we are confinning that it 
is solid for Afghanistan and Guantanamo. 

This statement will leave some people wanting more, but when it is 
bul1etproof we will be able to use it. 

11-L-0559/0SD/26773 



DRAFT STATEMENT ON DETAINEE OPERATIONS AND THE 
ICRC 

The International Committee of the Red Cross has access to all 

Defense Department detention operations. 

All detainees in (Iraq, Afghanistan and GTMO) have been 

assigned Internment Security Numbers and are registered with 

the ICRC. 

DRAFT 

11-L-0559/0SD/2677 4 



TO: Pete Geren 

cc: Paul Butler 
Larry Di Rita 

FROM: Donald Rurnsfeld 1} A 
SUBJECT: Response on Torture 

Wk'~ 

July 28,2004 

When people write expressing concern about. tol'ture and abuse, we ought to have a 

packet of unclassified materials that we can send them that show what has been 

authorized, why what was authorized was not torture, that it. was humane, and that 

it was within the law. 

We also need to point out that any activities that occurred that were not authorized 

have been or are being investigated and, where appropriate, prosecuted. 

The materials need to be bullet-proof. 

T would like it within a week. 

Thanks. 

DHR:dh 
072804-5 

11-L-0559/0SD/26775 oso 111854-04 
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July 28,2004 

SUBJECT: Policy v. Legal 

We have to decide if we want to address the Department of State on a policy basis 

as opposed to a legal basis on some of these issues. 

DHR:dh 
072804-14 
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TO: Dr. Condoleezza Rice 

71._f~~J 

re"e 

FROM: Donald Rumsfeld ~ /L ... 
SUBJECT: Individual Ready Reserve Call Ups 

September 29,2004 

At the present time the Army has been authorized to call up roughly 6500 

Individual Ready Reservists (IRR). My underst,mding is thflt the Army currently 

has called up nearly 4000, thus far. Of those already scheduled t-o report, roughly 

three-fifths have shown up for duty. 

Background: 

• Each of the services has Individual Ready Reserves. 

• Everyone who serves in the military today is a volunteer. 

• Each volunteer incurs an eight-year obligntion, either on active duty, in the 

SclcctcdRcscrvc. or in the I.ndividua1 Rca.dy Reserve; or a co.mbjnntion 

thereof. 

• Tf on active duty or in the Selected Reserve - training every month - the 

Army knows their addresses, phone numbers, medical condition and skill 

proficiency. 

• If in the Individual Ready Reserve, the Army may not know their current 

addresses and phone numbers, skill proficiency, physical condition, or 

personal circumstances. 

FOII'W OSD 14909-04 

11-L-0559/0SD/26777 



Therefore, when Individual Ready Reservists are called up, it is expected that only 

about two-thirds will show up ready to serve and that there will be special 

situations with respect to the remainder. 

By "situations," I refer to the fact that a few may be dead, a few in jail, some in the 

hospital or physically incapacitated; some may have moved and we may have 

incorrect addresses. Some may have personal circumstances that make it 

impossible for them to come on active duty. For example, the Department has 

exempted several IRR members because they hold civilian positions considered 

more critical to national security. 

In any event, there are a lot of good reasons why the Army will not get 100% 

when they call up the Individual Ready Reserves, and they know that It is no 

surprise. A number of exemptions have already been issued. 

I am told there are eight individuals whom we know received their notices and 

have not responded. These eight cases are currently being reviewed. The Army 

reports that an IRR member ordered to active duty over a year ago was declared 

AWOL last June. 

AWOL determinations will be reviewed by senior Army officials before they are 

made. 

DHR:ss 
092904-7 

11-L-0559/0SD/26778 
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SEP 3 0 2004· 

TO: Ken Krieg 
Michael Bayer 

FROM: Donald Rumsf eld 1l 
SUBJECT: SEC 

P\e.ase think through how we can connect the Service Secretaries again and get 

something like the SEC, or a redesigned SEC. functioning. 

We need to link them, and we need to include them more. And T need to get better 

connected to them. 

Thanks. 

DHR:ss 
092804-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ __.f __ ()_f._.S--/~o __ y,_ __ _ 

OSD 14965-04 
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August 27,2004 

O: Ray DuBois 

C: Gen. Dick Myers 

ROM: Donald Rmru.feld ~ 

UBJECT: Firing Range in Ywna 

1 Yuma a question wa~ raised about illegal immigrant~ coming into the firing 

mge, putting themselves at risk and inhibiting our training. 

'lease look into that 

'hanks. 

,HJl•,dl, 
1211),1•9 (II oom1•11.ri,do< 

·····································································~·· 
)lease respond by ____ q f /1 f Otj _____ _ 

11-L-0559/0SD/26780 
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cr-;:\~L c:.- T;.!,1-= 
OFFICE OF THE UNDER SECRETARY OF DEFEN.15:!;;\~~"t'( Ci- [.ti~:\•::;: 

3000 OEF'£NS~ PENTAGON .•... ''·--

ACQUISITION 
TECHNOLOGY 

AND LOGISTICS 

WASHINGTON. DC 20301•3000 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Mr. Raym~ F. D~ois, .D_YSD(I&E) 

/i ~ J:)w/ ~ 7/;,d Q 'I 
SUBJECT: Firing Rangt in Yuma --; . 

In the attached snowflake, dated August 27 ,2004. you reque1,ted information about illegal 
immigrants coming into the Yuma filing range, putting themselves at risk and inhibiting 
training. Discussions with the Marine Cmps, the Department oflnterior and Department 
of Homeland Security yielded the following information. 

• Tab A is an Info Memo from the Commandant of the Marine Corps <lescribing impact 
on training on the Goldwater Range from undocumented aliens in the Yuma region 
entering the range. The problem has been exacerbated by increased enforcement along 
the border cast and west of the Goldwater Range. The range Jws been closed 208 
times from May through July 2004 with 733 training hours lost. 

• Toter-departmental and inter-agency coordination is currently worked at the regional 
level through the Bon.lerlarn.l Management Task Force. The Commandant calls for the 
establishment of inter-departmental (with Department of Homeland Security and the 
Department of the [merior) strategic coordination task force under the DoD Range 
Sustainment Overarching Integrated Product Team (OIPT). The Of PT is co-chaired by 
the DUSD(l&E), DUSD(Readiness), and the Principal Deputy Directm Office of Test 
& Evaluation. 

• ODUSD(l&EJ staff have initiated contact with Department of the Interior and 
Department of Homeland Security hea<lquarters staff to identify the appropriate points 
of contact for furt,her coordination as required to support the Commandant. Formal 
coordination will occur through the existing Range Sustainment Working TPT process, 
with the Marine Corps lea<ling the staff w<">rking group. 

COORDTNA TTON: NONE 

Attachments: As stated 
. l(b )(6) 

Prepared by: Jan Larkin,'-------

#' 
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"ROM: 

5UBJECT: 

Ray DuBois 

Gen. Dick Myers 

Donald Rumsfeld 9' 
Firing Range in Yuma 

August 27, 2014 

lI Yuma a question was raised about illegal immigrant,; coming into 1he firing 

:ange, putting themselves at risk and inhibiting our training. 

Please look into that 

Thanks. 

OHFtdh 
112704-9 ,,. compUtt!').~oi: 

••••••••••••••••••~••••••••••••••••••••••a••••••••••••••••••••••••••••••• 

Please respo11d hy ____ t/..,.L ... 1 ... 1...,/1--0..,.lJ _____ _ 

11-L-0559/0SD/26782 
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DEPARTMENT OF'THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2 NAVY ANNEX 
WASHINGTON, DC 20380-,ns 

INFO MEMO 

IN RF.PL\' REFER TO 

FOR: SECRETARY OF DEFENSE q \ I { 

FROM: General M. W. Hagee, Commandant of the Marine C* ( 

SUBJECT Undocumented Aliens Aboard Marine Corps Air Station (MCAS) Yuma 
Training Ranges 

• MCAS Yuma is responsible for 1.2M acres of land that encompasses the Esny M. 
Goldwater Range. The Goldwater Range shares a 37-mile borJer with Mexico. 
The Border Patrol, the Bureau of Immigration and Customs Enforcement and DoD 
all have statutory and regulatory interesls in activities occurring aboard the 
Goldwater Range. An area map is contained in Tab A. 

• Heightened Border Patrol and Immigration and Customs Enforcement activity 
(both under Department of Homeland Security) in Tucson. San Die.go, and El 
Centro has resulted in increased smuggling of aliens in the less resourced Border 
Patrol's Yuma sector (Goldwater Range inclusive). 

• Snapshot of Border Patrol Yuma sector (as of Jun 04): Over 86,000 alien 
apprehensions: I, l 83 of those aliens from 47 countries (other than Mexico); 25 
alien heat related deaths (l l were aboard the Goldwater Range): 2nd quarter alien 
apprehensions up 81 'fo; MCAS Yuma detains approximately 260 aliens per month. 

• During the last 12 months. aliens and other trespassers have significantly 
interrupted training by causing closure of the Goldwater Range 208 times, ranging 
from 20 minutes to IO hours per closure. These range closures averaged one per 
day from May through July 04 and totaled 733 DoD training hours lost to date. 

• The DoD Overarching Implementation Process Team (OIPT) on Range 
Sustainment should formally establish a t:oordination task force with senior 
officials from the Departments of Homeland Security and Interior in order to 
strategically coordinate decisions that affect the missions of each Department near 
international borders. 

COO RD INA TTON: NONE. 

Attachments: 
As stated 

Prepared by: Major John M. M:lnson l .... (b_H_
6

) ____ _. 
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MCAS Yuma & Goldwater Range 
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August 27 ,2004 

0: Ray DuBois 

ROM: Donald Rumsfeld ~ 
UBJECT: Land Exchange, in Arizona 

talked to Arizona Governor Janet Napolitano when I was in Phoenix this past 

reek. She indicated !ihe had talked to Secretary of lnteriorGaylc N011on aboul 

1orklng with BLM and DoD to do land exchanges around several military bases 

J Arimna. It !ioundcd like a good idea to me. 

lease look into it and get back tn Dennis Burke, her chief of staff, lo get BOD: 

ifonnation Ihm, him. 

'hanks. 

HR:dli 
1270!, ti (IO C_....).Olc 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
'/ease respond by ____ q ..... /_2-_'l ....... l_o_L{..._ ___ _ 
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OFFICE OF THE UNDER SECRETARY OF DEf~~;:·,:: :.( ._:'~:. r·· 

3000 DEFENSE PENTAGON ,,,:.._.,-,;·. ;,-.· ... · ... :s: ... '~; 
WASHINGTON, DC 20301-3000 

ACQUISITION 
TE:CHNOLOG'I 

AND J.(l(;JSTl(.'S 

FOR: SECRETARY OF DEFENSE 

INFO MEMO 

FROM: Mr. Ra~}· D~&E) , /il}c'I 
SUBJECT: BLM a:i~ Land Exchanges in Arizona 

In the attached snowflake dated August 27 ,2004, you outlined your conversation with 
A1izona Governor Napolitano on land exchanges around several military bases involving 
the Department of Interior's Bureau of Land Management (BLM) and the Department. 
An update on our effort follows. 

• In July 2004, the Department of the Interior was briefed by the Olympia Group, a 
private development group based in Scottsdale and Las Vegas. Olympia officials plan 
to acquire land from multiple landowners under the flight path immediately outside 
Luke Air Force Base and exchange these consolidated private tracts with developable 
land managed by Interior's BLM. Olympia currently has under contract 
approximately 6,000 acres owned by 17 landowners. 

• A land exchange of this nature would require Federal legislation. SenatorJohn 
McCain and SenatorJon Kyl, along with Congressman Trent Ernnks~have been 
approached by the Olympia Group to introduce such legislation. 

• Interior's initial response was that there is no direct benefit for the BLM to pursue 
these types of exchanges, but they are willing to work such projects in pursuit of the 
appropriate broader National interest. 

• DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano's 
staff. Additional information was requested and will be forwarded by the Governor's 
staff_ 

• DUSD(I&E) will continue to work with the Air Force, Department of Interior, and 
Governor Napolitano's office to determine the current status of the proposal, track 
any new Federal land exchange legislative proposals, and explore ways lo take 
advantage of this opportunity, if appropriate. 

COORDINATION: NONE 

Prepared by: Bruce Beard_!(b_)(_6_) __ _ 

-jr i2 - ~j '2- 0 N t1 ' L. U ,ll ~ ~~ l...v \.\-l 1 i>s5, "hu <..f- J 
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Au11111 l7, 2004 

lOM: 

Rav DuBois 

Do.nald Rum~fcld <f.. 
JBJECT: Land Exchanges in Arizona 

1a!ki:,;l to Arizona Governor Janet Napolitano when I was in Phoenix this past 

eek. She indicated she had talked to Secretary of Interior Gayle Norton abut 

orking, with BLM and DoD to do land exchanges around several military bases 

Arizona. [t sounded like a good idea to me. 

lease look into it and get back to Dennis Burke, her chief of staff, to get nnre 

,formatio11 from him. 

hanks. 

••••JP•••••••~~•••~••••••••••••••••••••••••••111•••••••~••••••••••••II 

'lease respond t,,, q / 2,'f / 0 '-{ 
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TO: 

cc: 

FROM: 

GEN Leon LaP011e 
Gen John Handy 

Gen Dick Myers 

71.(:."J 
TSOU 

Donald Rumsfel'J. ~ 
SUBJECT: Medical Transport of Korean Boy 

September 29,2004 

Leon. it was a good idea to take that young Korean boy home on your aircraft: and 

John, nice job working out the comp]exities of the transport. 

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it. 

DHR:ss 
092904-j 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------
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TO: GEN Leon LaPorte 
Gen .John Handy 

cc: Gen Dick Myers 

FROM: Donald Rurnsfelcf'). L--p 
SUBJECT: Medical Transport of Kore.an Boy 

September 29,2004 

Leon. it was a good idea to take that young Korean boy home on your aircraft: and 

John. nice job working out the complexities of the transport. 

Those kind of humanitarian gestures mean a great deaL 'J'hc:mks for th1n.king of it. 

DHR:ss 
092904-~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond ~Y ---------

osa 1soa1-011 
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TO: R.A.DM Adam Robinson 

CC: Gordon England 
ADM Vern Clark 

74'~~ 
1660 

FROM: Donald Rumsfeld ~ 

SUBJECT: Visit to Bethesda 

September 29,2004 

The visit I made to Bethesda Naval Hospital was extremely well run. You and the 

team out there made excellent use of our time. and I was particularly impressed 

with the evident care provided to our wounded Marines. 

You are clearly running a first-class hospital - thanks for all you are doing. 

DHR:ss 
092904-9 

........ ............................ .. .................................. , 
Please respond by 

OSD 15082-04 
-p 
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TO: 

FROM: 

Gen Dick M yeis 

Donald Rumsfeldi>L 

71.fi-j 
Hn!ll!!I 

SUBJECT: SOUTHCOM,s Haiti Request 

September 30, 2004 

Please get back to me on what SOUTHCOM'S request is for an assessment team 

in Haiti and let's look at it. 

Thanks. 

DHR:ss 
092904-S 

...........•••..•••...•................................................. , 
Please respond by IO j B / Oj · 
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S[C1\i:T ·\·;·· ·· ·: September 21, 2004 

2i;::! r."'j _ 1: r·· "" .. ,: -_._.-,, 
l;.~ ·i i..;,., I i 1 • -

TO: Steve Cam bone 

CC." Ryan Henry 

FROM: Donald Rumsfeld Jo\ 
SUBJECT: HUMINT Effort in QDR. 

We ought to think about a major HUMINr effo11 in the QDR. 

Thanks. 

DHR;s.s 
092004-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 10}1s/oit 

0 SD 1 51 7 4 - 0 4 
P8l98 
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[ · ... . 
TO: Ryan Henry 

V ADM Jim Stavridis 

FROM: Donald Rumsfeld )A 

SUBJECT: Item for the QDR 

One of the QDR items should he: 

• How do we leverage the National Guard? 

Thanks. 

DHR,ss 
092104-5 

·6EP I! 2004· 
,-., ;• .. 

: : - --

... .. .....•..• ~ •.••...••..•.•.....•......••.......•.......•.... ......... . 
Please respond by ____ -_____ _ 

0 SD 1 51 7 5 - 0 4 
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TO: 

cc: 

FROM: 

SUBJECT: 

Ken Krieg 

Ryan Henry 

Donald Rumsfeld 

QDR Item 

71..(i·i 
fl!eflgfl!f 

~ 

October 25,2004 

Here's a memo from me to Dick Myers and his response. I agree, this has got to 

be part of the QDR. I assume you agree. 

Thanks. 

Atta,h, 
9/27/04 Sccl)cf' Mcm(1 to Gc11 :',,lycrs re: Idea for QVK 
1 Q/22/04 eel :-.1ycrs Memo to SccDd' r,·: Ca~ibilil)' lo build S1:curil)' 1-(,m·, in Other (\,unttici; 

DHR:ss 
I 02504-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ,_I _f J._1-14--/_.,_tf+- -

I 

' \ 

i) 
,(\ 

\ ' 
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September 27 ,2004 

TO: Gen Dick Myers 

CC.' Ryan Henry 

FROM: Donald Rumsfeld ~ 
SUBJECT: Idea for QDR 

One of the things that came up in the Combatant Commanders Conference te3 the 

need for DoD to have people capable of building security forces in other countries. 

Should we push that issue into the QDR? 

Thanks. 

DHltss 
092704-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ._.I o..,/,..1-5..,..1 .... 0_4....__ __ 

s.,:.. 
I 

wz 
ti(;! fe11,7el 

1666 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 
, ·Ctt-2'133~·04~: ~· ... 

• J . - - ._,,. 

22 October 2004 

FOR: SECRETARY OF DEFENSE J 
FROM: General Richard B. Myers, OCS~ I i\'I,. \ 
SUBJECT: Capability to Build Security Forces in Oth~r Countries 

• Question. "One of the things that came up in the Comharnnt Commanders 
Conference was the need for DoD to have people capable of building security 
forces in other countries. Should we push that issue into the QDR?" (TAB) 

• Answer. Yes. Given the challenges fodng the Unite<l States now and in the 
future, the Department of Defense will require some capability to build security 
forces in other countries. The QDR should consider this issue within the broader 
force sizing and interagency context. 

• Analysis 

• Training fore.ign security forces is tied directly to increasing the capability of 
US allies and othe.r potential coalition pmtner~. improving our ability to 
conduct multinational operations and to prevail against adversaries. 

• Currently1 training of foreign security and police forces inducles programs 
executed by at lea~en differmtJIMamnents. agencies and coalition 
partners. The President's Global Peace O~rations Initiative begins to address 
the problem and we should continue to support it. 

• Qr analysis during the QDR should address DOD 1s role as purt of the overall 
US govenummt effort and how we can most efficiently and effectively train 
security forces. 

COORDINATION: NONE 

Attachment: 
As stated 

copy to: 
USDP 

Prepared By: Lieutenant General Walter L. Sharp. USA: Director J-5J .... (b_H_
6
) ___ .... 

FOR OFFICIAL USE ONLY 
11-L-0559/0SD/26796 OSD 15J 76 -04 
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September 27,2004 

L I ••• ; 
.. ·· ,..~ tr: 

TO: 

cc: 

FROM: 

SUBJECT: 

Gen Dick Myers 

Ryan Henry 

Donald Rumsfeld ~ 
Idea for QDR 

One of the things that came up in the Combatant Commanders Conference was the 

need for DoD to have people capable of building security forces in other-countries. 

Should we push that issue into the QDR? 

Thanks. 

DHR:s! 
092704-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ,_o+-'Jl~~-+1 _0_4~--

' 

aF8"16 

INFORMATION RETENTION 
11-L-0559/0SD/26797 
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,. 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARYOFDEFENSE ~ J, 
FROM: General Richard B. Myers, aci · l~'L.\ 

CM- Pl-33- 04 
22 October 2004 

,.. ..... , ' ' - ,..... .. 

SUBJECT: Capability to Build Security Forces in Other Countries 

• Quest.ion. "One of the things that came up in the Combatant Commanders 
Conference was the need for DoD to have people capable of building security 
forces in other countries. Should we push that issue into the QDR?'' (TAB) 

• Answer. Yes. Given the challenges facing the United States now and in the 
future, the Department of Defense will require some capability to build security 
forces in other countries. The QDR should consider chis issue within the broader 
force sizing and interagency context. 

• Analysis 

• Training foreign .security forces is tied directly to increasing the capability of 
US allies and other potential coalition partners, improving our ability to 
conduct multinational operations and to prevail against adversaries. 

• Cun-ently, training of foreign security and police forces includes programs 
executed by at least seven different departments, agencies and coalition 
partners. The President' s Global Peace Operations Initiative. begins to address 
the problem and we should continue to support it. 

• Qr analysis during the QDR should address DO D's role as part of the overall 
US government effort .1nd how we can most efficiently and effectively train 
security forces. 

COORDINATION: NONE 

Attachment: 
As stated 

copy to: 
USDP 

Prepared By: Lieutenant General Walter L. Sharp, USA: Director J-5; l .... <b_)<_5) __ ..... 

11-L-0559/0SD/26798 

FOR OFFICIAL USE ONLVOSD 1517 6-
04 
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TAB 

September 27 ,2004 

TO: Gen Dick Myers 
C/£8 

cc: Ryan Henry 

FROM: Donald Rumsfeld ~ 
SUBJECT: Jdea for QDR 

One of the thin;; that came up in the Combatant Commanders Conference was the 

need for DoD to have people capable of building security forces in other countries. 

Should we push that issue into the QDR? 

Thanks. 

DHJbs 
092i04-20 

··················································-·····················' 
Please respond by __ ! __ O_/l.__~ ..... )""""o_L( ____ _ 

Tab 
fi8~8 

11-L-0559/0SD/26799 
0SD 15176- 04 



TO: 

cc: 

FROM: 

INFORMATION RETENTION 

~~·11 .,. ,-

,. 

Gen Dick Myers 

Ryan Henry et :- 'Ji- T~•,,_.. 

Donald Rumsfeld 1A\ 
' SUBJECT: SalafistFactor 

September 27 ,2004 

'";, 

If the center of gravity of the global struggle against extremists is the Salafist 

financial network and the Salafist spiritual network, then the USG needs to have 

plans to deal with them. 

First, do you folks agree that is the case? 

If so, what do you propose by way of a plan to deal with it? 

Shouldn't the U.S. have a major program to fund moderate schools? Should that 

be part of the QDR effort? 

Thanks. 

DHR:u 
09:Z704-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ .... I o .... J .... 1 i;-.....a..al o""""y._ __ 

F@~O 

INFORMATION RETENTION 
11-L-0559/0SD/26800 
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11n reply refer to ES-0898 & 04/013054.··ES 

TO: Ryan Henry 

CC: Steve Cam bone 
Ken Krieg 

SUBJECT: Draft of QDR 

1066 

...-- •• , ......... I :-·1 
;: •- I ._o; I l • 

. ~ j 

Septen1ber 28,2004 
~ .• t•~ 

• f "'.·/ 

Ple:.ise give me :.i draft (in bullet points) of what you think the QDR should 

include: whnt we hope to get out of it; and what it should m1d should not be. 

Thanks. 

0H.R!$S 

092804-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ~ -+-/-o.....,.1---

o sn 1 s 1 7 8 - o 4 
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TO: 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 

Pau1 Wolfowitz 
David Chu 
V ADM Tim Keating 
ADM Ed Giambastiani 

fi@Ue 

Dona1d Rumsfe1d7/l,l 

SUBJECT: System for Managing Force Rotation 

September 30,2004 

It wo111d be he1pful to have a briefing showing me the system for managing force 

rotation that was in place in 200 I when we arrived, as well as the current system 

we are using. It. seems to me we are still using an industrial-age approach and are 

not fully single-sourcing through .TFCOM. 

My suspicion is that. there is still considerable room for growth. and it wo1ild be 

interesting to see your plans for further consolidation and improvement. 

Thanks. 

DH:R:ss 
093004-14 

..........................................•..........•....... ~ .......... . 
Please respond by IO J 'vt / 0 '{: 

w 
.JV 
0 

Q) 

~ 
0 

~ 
(> 

OSD 15186•04 "' 
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TO: Gen Dick Myers 
GEN John Abizaid 
GEN George Casey 

I-'ROM: Donald Rumsfeld }A., 
SUBJECT: Note from Mike De Long 

Attached is a note from Mike De Long that might be of interest. 

Thanks. 

Attach. 
9/30/04 Memo to SecDcffrom Mike De Long 

OHR:ss 
100\04-8 

October 1, 2004 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by----------

OSD 15187-04 
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30 September 2004 

Memorandum for Secretary of Defense 

Sir, 

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq 
yesterday and offered the below listed points for your consideration. If you 
would like more elaboration, or have any questions, he is available, and we 
can arrange a call. 

He had numerous meetings with important tribal leaders, and heads of 
several Iraqi corporations. They gave him several insights. Generally, their 
view of the importance of the coming elections is the same as PM Allawi's. 
There are a few additional views. 

They feel that between 13 - 16 out of the 18 provinces in Iraq are ready for 
the elections, want them, and will hold them relatively successfu1ly. The 
others are problematic. The leaders feel that if elections are held, and any of 
the provinces are left out, it will cause such a feeling out alienation that it 
could lead to a civil war. They were adamant that all provinces need to 
participate. 

Next, they urged the U.S. and the Coalition to at strongly to crush the 
insurgents. The use of force in the right cause is respected, and any backing 
off, or moderation will only be cause for problems later. 

Lastly, given a choice, the leaders do not want any expatriates in the 
government. They respect Allawi, but really want someone like themselves, 
that stuck it out under Saddam. They resent the outsiders, even the good 
ones. 

Very Respectfully, 
.... · .... _ ... ,,..-1 

·' ;,{ ' ' 

~· .i .,_..I ) 
·• ··,1 I ' ··,.._/ 

,_ ... ..._t l,1 

COLB 

11-L-0559/0SD/26804 



TO: Gen Dick Myers 
GEN John Abizaid 
GEN George Casey 

filii 

FROM: Donald Rurnsfeld }A., 
SUBJECT: Note from Mike De Long 

October 1, 2004 

Attached is a note from Mike De. Long that might be of interest. 

Thanks. 

Attach. 
9/30/04 Memo to SecDcf from Mike De Long 

DHR:ss 
IOOlCl4-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ _ _ ___ _ 

OSD 1S187-04 
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30 September 2004 

Memorandum for Secretary of Defense 

Sir, 

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq 
yesterday and offered the below listed points for your consideration. If you 
would like more elaboration, or have any questions, he is available, and we 
can arrange a cal I. 

He had numerous meetings with important tribal leaders, and heads of 
several Iraqi corporations. They gave him several insights. Generally, their 
view of the importance of the coming elections is the same as PM A1lawi's. 
There are a few additional views. 

They feel that between 13 - 16 out of the l 8 provinces in Iraq are ready for 
the elections, want them, and will hold them relatively successful1y. The 
others are problematic. The leaders feel that if elections are held, and any of 
the provinces are left outt it will cause such a feeling out alienation that it 
could lead to a civil war. They were adamant that all provinces need to 
participate. 

Next, they urged the U.S. and the Coalition to at strongly to crush the 
insurgents. The use of force in the right cause is respec.ted, and any backing 
off, or moderation will only be cause for problems later. 

Lastly, given a choice, the leaders do not want any expatriates in the 
government. They respect AJlawi, but really want someone like themselves, 
that stuck it out under Saddam. They resent the outsiders, even the good 
ones. 

Very Respectfully, 
( . -~.,(-·/'\ 
t·. ' . .,/. ;· . ... ' .. 

COLB 

11-L-0559/0SD/26806 



TO: 

cc: 

FROM: 

Doug Feith 

Gen Dick Myers 
Gen Pete Pace 
Paul Wolfowitz 

i:06& 

,... September 21,2004 
ES-0~.1..5 

"J,:. -o&...\ \ o l :l.~ :l 4 

SUBJECT: Department of Treasury and Department of Justice Participation and 
Progress in GWOT 

Please get back to me with a sense of how Treasury and Justice are doing with 

their tasks in the GWOT. At the Combatant Commander's Conference, it was 

clear that we don't have an accurate sense of how they are doing in stopping 
·--. 

funding streams and working other interagency pieces that belong to those two 

departments. 

If we can understand what they are doing and how much progress they are 

making, perhaps we could encourage them to do even more. 

Thanks. 

DHR:H 
092004-17 

••••••••••••a••••••••••••••••••••••••••••*•••••••••••••••••*••••••••••••• 

Please respond by to/15}01:j 

toere 0 so 1 5 1 9 6 - 0 4 
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Policy Executive Secretariat Note 

October 1,2004 

Captain Marriott, 

On September 23, USDP Feith 1,ent the 
attached memo to Steve Hadley. (tab 1) He will organize 
the briefings. 

~~ 
artlett 
Director 

Policy Executive Secretariat 

11-L-0559/0SD/26808 
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flOK di i il:15 d3 ~SE 8f Us¥ 

MEMORANDUM FOR STEVEHADLE'l" 

FROM: Douglas J. Feith. Under Secretary of Defense for !Policy*"\ /">J•~ 
SUBJECT: Justice and Treasury GWOTEffo1ts 

At our recent Combatant Commander's confe1uence, some of the 
Combatant Commanders asked how Justice and T1Peasucy a1~e doing with 
their efforts in the Global War on TeITorism .. 

It might be ~good if they briefed their 1efforit:s .aJt 1m. upcoming 
Deputies Comrru ttee meeting. - a. 

~ -+le. 
Thanks. 

"' Ji,..·(_~ d 4l 
' '"'-c: Pc 

P~R ~FFI@l/ds ~SIS @H iLY 

11-L-0559/0SD/26809 



TO: Paul Wolfowitz 
Doug Feith 
Jim Haynes 
Tom O'Connell 

CC: Gen Dick Myers 
Gen Pete Pace 

FROM: :'i 

~~. -- .. .- .... 

.. , 

September 24,2004 
t'"S-o<et\s 
.:£"-o* \ o, :J... ~,~ 

SUBJECT: Process for Handling High Value Detainee Release Requests 

'"·· . 
We will shortly begin to receive recontrnendations fram GEN Casey and the Iraqis 

to release a number of the high value detainees. 

Please set up a process in the building that evaluates each situation and provides 

recommendations to me in a measured way. 

Thanks. 

DHR:ss 
092404-7 

················-············~··········································· 
Please respond by IO 19' lo4 __ 

Pe5Me5 

11-L-0559/0SD/26810 
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Policy Executive Secretariat Note 

October 1,2004 

Captain Marriott, 

USDP met with Policy, JS, OGC and USDI 
staff on Sept 30 as follow up to the Sept 29 
roundtable. Policy staff is working on an 
actiun plan lo transft:rresponsibility of Iraqi 
detainees (both HVDs and other Iraqi detainees). 

We are schetluletl to brief the Deputy on 
Montlay, Oct 4. 

~~~--~~~ 
~ 

~Bartlett 
Deputy Director 
Policy Executive Secretarial 

11-L-0559/0S D/26811 
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June 14, 2004 

cf .. 9071,, 
J-~foo~(J t/9 

TO: Bill Luti 

CC: Gen. Dick Myers 
Paul Wolfowitz . 
Gen. Pete Pace 
Doug Feith 

· SUBJECT: Afghan Security Forces 

What do we do about accelerating the Afghan security forces and making sure the 

budget is right? 

Thanks. 

DHR:dh 
061404-29 0 S D 1 5 2 6 t'- 0 4 
•••••••••••••••••••••••••• . ..........................••.......•.... , 

Policy Executive Secretariat Note 

August 4, 2004 

Captain Marrion: 

Mr. Feith handed a copy of the attached 
brief to the Sec Def yesterday afternoon, 3 August. 

Jg I ~o--\&U: 
~n 
~\~ctor 
Policy Executive Secretariat 

11-L-0559/0SD/26812 



August 2S, 2004 

lro: Jim Haynes 

FROM: Donald R1.unsfel4 

SUBJECT: KissingerTnmscripts 

Please check with lhe White House Counsel on paragraph six of this memo 

concerning the Kissinger transcript~and get back to me. 

Thanks. 

Attach. 
8/17/04 \Yilliam RogcrH•mail to Kissinger 

DflR:al, 
QWil'l-1 (11 Wllpultl).tloo 

···························~·······~····································· 
Please respond 4' q / .3 L D f ________ ..... ______ _ 

11-L-0559/0SD/26813 
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.. 

FOR: 

DEPARTMENT OF DEFENSE 
OFFICE OF GENERAL COUNSEL- , 

1600 D EPP.NSF. PENTAGO:ll 
WASHI~GTON, DC 20301-1600 

INFO MEMO 

October 4,2004 9:00 a.m 

FROM: 

SECRETARY OF DEFENSE 

William J. Haynes 111,d]~ 

SUBJECT: Kissinger Transcripts 

• You asked me to check on the release oftranscripts of Dr. Henry Kissinger's 
telephone conversations with or about you. (Tab AJ 

• The transcripts were made when Dr. Kissinger served in the Nixon and Ford 
Administrations. 

• Nixon-era transcripts. 

• Most of these transcripts were released by the National Archives and 
Records Administration (NARA) on May 26,2004. 

• Only those conversations mentioning national security information that is 
still classified were withheld. No privileges were asserted. 

• The released transcripts included a few telephone conversaticms with you 
and several more conversations about you. NARA reported that no 
telephone conversations with or about you were withheld. 

• Ford-era transcripts. 

• Although a final decision has not been made on whether to release these 
transcripts, the Department of Justice (DOJ) and White House Counsel 
(WHC) have concluded that Dr. Kissingcr' stclcphonc conversations with 
or about you (and other members of the President's Cabinet) should be 
withheld as privileged under the Freedom of Information Act. 

• The Department of State is currently cross-referencing the portions of 
transcripts released in Dr. Kissinger's memoirs with a list of transcripts 
DOJ and WHC have recommended be withheld to ensure a privilege is not 
claimed for tr~nscripts already released publicly. 

COORDTNA TION: NONE 

Attachments: As stated. 

Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC)~-(b-)(_6_) __ _ 

11-L-0559/080/26814 0 0 SD 1 5 3 4 7 - 0 4 
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• 
KAI 

l<b )(6) ------------·-. P.03 

AUG 17 2004 

From: 
Sent: I ' 

To: 
Subject 

Dear 
• . . .. 

z:y: .. 
asked that 1 sum up the situation with respect to }'Our t.1leon1. 

Tl\e collaction no~ ~e1n9 Mele public 1nclwdu t>oth your Nhitt House 
tions •• S•r:urity AdYiaer •nd ~ur Stat• Department conversations 11 Secretary. In 
rdJ', everytbin,a -- ~it~ aisabl• 9apa 
January 11&9 to Janua.ry 197,. 

National Archiv•• h•• alr••dY ~lea11d the NiXIOO material, rfter culling out 
and security !UtetU, Arel\l.VH put tho c•lcon1 in its pw,lic rHd:i•ng ,ri,om.s 

aanth~ ago. The release .,.. required by, and followed cuef1.11l.y, the aptc:J.d 
eordl leqialadon, There ha• been • good d~.al of lnhrut .!.n the paperr, but 
littl• ~•di& notice. 

Tb• State Deparuaent 111111 Mk• tbe t:ell:OIW for pu.r tour•• S•cr•"t•%7 availabl• 
releH• withi" t:he llUt few days. Like the lbtlon&l MChiTea, State MS e11c, 

ut porsanal and claasl~l•d 11acer1a1. 

Refar•nc•• to Rum.1feld in this second ln1talm1nt of paper• 1:a 
ypet: First, your conversations directly with him. These are I a.all fraction of 

00 paqes. I wo~ld chaz•cteri•• thaa AA" baa1Re1111ic. an~ prote111onal -- not 
inq a partic:ularly intiaate frieDdllUp. bat cert&.J.nly not peraonal or 

confro ta~1ooa1 .. Second ar• occaa~oaal COllll&Dt• co o'thara touchir19 on Rwmat•ld~• policy 
positl e•, tor •.ample hi~ role in .blockie9 tb• •"a.iOII of JAL~. .. 

I ' 

. Nore bz:o,dly, I ao\lbt thae t_JU.e •ecoad JA.stelaent co.,.riq youz' t•ia •• 
ry of Stat:e will e&uea a.nr vre•t•r public aenaetion than the t1r,t • 

• In any went, I aa now ad111sed by tho State cep,art:JUnc. ... I J!iave had no direct 
tl\1 111\.tt• Rouse on this - .. t.hat it 1• unlike~ that th• oonHl'HtiOni with or 

ralat to bufeld will ba aade public. TM 11h1t• Bout• J'IH told Seate to ttUhheld "for 
re~itw by th• WR/~ any tran.tcript1 containint IWI.Y aantioa or th• White Rouae or the MSC, 
inr:l n9 di1cu,Hiona •i. th. o~ ~oui pereon1 Who ... r• •J.thei' at th• NH/&SC at. the tine the 
tran.sc ipt• w•re .. de or wieh or aboat. paa:mona lfho are now aenior oft1ciala or th• curreat 
adll)J.n~ tr~~lon.'" s~ate did a,t ••k ~~ •Y ,rt..,, 11 co Cb1.a reqy••t, 

would, of course, }Je pleased to respond to any further q1.1estions. 

eqa~ds, 

ill 

-----------------------~-..-------------·--··-------·--~--... ···· 'l'hi• c unication may eont:ain iato-iaa~ion that 1• l99•lly prl•ile9•d, confii,ent1al er 
troa dieol.oeon, U' Yo\l an not tba intendecl recipient, pl•u• notw. th.at 111r 
nation, distribution, oa: copyin9 or th1a c.,.....,n,c•tion is •tdctly prohibited. 
who ~•ceive• t~i• •••••i• in •rroc •hould notify t~• •el!CS..r iml•dl•t•lY~V -
ne or by ntt.i.rn 1-1U1l and dalet.e it troa b.11 o.r her cOAputer. 

Willi --- --------------- - • ....... ----j~)(6)-•·-------·-----·-••• •r•'•• .. • •• 
1 
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PERSONNEL A.ND 
READINESS 

FOR: 

.., . , -· .... 

UNDER SECRETARY OF t>EFENSE ; ' 
4000 DEFENSE PENTAGON 

WASHINGTON, D. C .20301 ·4000 

ACTION MEMO 

• The background is as follows: 

o The Certification and Nominatio11 ~'lived the Senate Armed Services 
Committee (SASC) on 23 September: 

g Wv_ r~ph~d tQ th~ QYt§tign~ pg§~g by e SASC on 30 September. 

o MG Odiemo met with the SASC o 5 October. 

o Secretary Brownlee talked to b h Majority and Minority Staff Directors 
in reference lo this issue yeste Hav . 

• The sense is that the meeting wit 1G Odiemo and the SASC went well. In 
fact, barring any disagreement m the Minority., Ulwy am expe,tinj lh~ 

. . . 

~COMMENDATION: If there ;s no action by Wednesday evening, I 
"'--·- ~commend that ou call the Chairman. 

Attachment: As stated 

Prepared by: Major fored Helwig, L..!(b_)(_6) _ ___. 
~ECOE,F PfCISION: 

APPROVED;_·-----
DISAPPROVED;.....• ---

OTHER:.~------

TSA SO 
SAMA SO 
MASO 0 
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TO: Paul Wolfowitz 
Powell Moore 
Charlie Abell 

c , : Gen Dick Myers 
Gen Pete Pace 
Les Brownlee 
GEN Pete Scboomaker 

FROM: Donald Rumsfeld y 

f8'e98 

SUBJECT: Nomination of MG Odierno for ACJCS 

October 4,2004 

We nee<l tv find oul what must happen to ensllre Ray Odierno is rnnfirmed during 

this session of Congress. If T need to make:, calls, go to the Hill , or do anything 

else, please let me know. 

This is an important nomination: and we need to get it through the process without 

creating an unhelpful precedent. Please let me know what ] need to do, 

Thanks. 

llHR:ss 
J Q0.104-l l 

··························,~··~·······································~·· 
Please respond by 

fi8W8 
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TO: Paul WoJfowitz 
Powell Moore 
Charlie Abell 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 
Les Brownlee 
GEN Pete Schoomaker 

Donald Rumsfeld V 
SUBJECT: Nomination of MG Odierno for AC.JCS 

October 4, 2004 

We need to find out what must happen to ensure Ray Odierno is confirmed during 

this session of Congress. If I need to make calls, go to the Hill, or do anything 

else, please let me know 

This is an important nomination, and \\·e need to get it through the process without 

creating an unhelpful precedent. Please lel me know what I need to do. 

Thanks. 

OHR:H 
\00~04"1 I 

~'~~.; ;.:;~~;,~ ~; ..... iO l ~. i ~ £ .................................... . 

i@'li 
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TO: Larry Di Rita 

FROM: Donald Rumsfe~ 

~ '1 ,( ·, 
i '-..f'~''J 

lii@J"t,8 

SUBJECT: Greenville Herald Banner Request 

October 6,2004 

Let's set up a phone call with Melva Geyer of the Greenville Herald Banner. 

Thanks. 

Attach. 
10/5/04 Memo from Powell Moore to SecDef re: Interview Request 

6B-l>EP ~ 'TP lo""9. H-'U... 
DHR:ss 
100604-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

roes 
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DOCUMENT TYPE: FRO~T OFFICE DOC ATTACHMENT: 
OSD CONTROL OSD 15504-04 DOC 10/6/2004 DOR 2/1/2005 SIGNATURE CASE: 

FROMSECDEFRU!VlSFELD TO TSADIRITA 
SUBJECT GREENVILLE HERALD BA~~ER REQUEST 
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COMMENTS CAF. NO OTHER DISTRIBUTIO~ WITHOUT FRONT OFFICE APPROVAL. 
FN Q (") ().-? f Si) SEC U OCN 100604-4 
REFERENCE1:>Dtu°MENTS OSD 15561-04 OSD 15538-04 
STATUS CODE DECISION DECISION DATE PRTORTTY ACTION REPORT: 
AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE: 
SUSPENSE COlvtPLETE ACD COORDINATION 

PAGES l ENCLOSURES 0 
SUSPENSE STATUS 

DISTRIBUTION: OFPICE COPIES 

11-L-0559/0SD/26822 

PACKAGE VIEW: 
FRO~T OFFICE DOC 
ACTION \1EMO 
FRO~T OFFICE DOC 

CREATED BY: 



THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301-1300 

LEGISLATIVE 
AFFAIRS 

UNCLASSIFIED 

ACTION ME:MO 

October 5, 2004, 3:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Powell A. Moore, Assistant Secretary of Defense 
for Legislative Affairs !(b)(6) I 

SUBJECT: SECDEF Interview Request 

• SECDEF comment on childhood near-drowning 1nddent. 

• Rc.p. Ralph Hall contacted my office to ask that you speak to a reporter for his 
local µaper. It seems that his i.::onstituent, Bill Salamon, claims lhut his father, Bud 
Salamon, saved your hfe. in 1937. 

• 'Melva Geyer writes for Rep Hall 's district paper, the Grvenvillc Herald Banner. 
She would like you to acknowledge the inddent and "any other comments he 
might like to make or reaction to the resurrec.:tion of this memory:' An article from 
the time is attached. 

RECOMMENDA TTON: Sec Def agree to the interview. 

COORDINATION: NONE 

SECDEF DECISION: 

Approve: 

Disapprove: 

Comment: 

Attachment: 
As stated 

OSD 15504·0~ 

Prepared By: Claude Chalin, Special Assistant for Communications, ASD Legislative Affo.ir~.!(b)(6) 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

The Honorable Ralph Hall 
United States House of Representatives 
Washington, D.C. 20515 

Dear Mr. Congressman, 

Thanks so much for calling Powell Moore about 
the article from 1937 that-features Mr. Bill Salamon, the 
father of your constituent. 

It's all true! I remember it - it did in fact happen. 

We would be happy to touch base with Melva 
Geyer of the Greenville Herald Banner and will do so. 

Best regards, 

11-L-0559/0SD/26826 



THE SECRETARY OF DEFENSE 

WASHINGTON 

The Honorable Ralph Hall 
United States House of Representatives 
Washington, D.C. 20515 

Dear Mr. Congressman, 

OCT 

Thanks so much for calling Powell Moore about 
the article from 1937 that features Mr. Bud Salamon, the 
father of your constituent. 

It's all true! I remember it - it did in fact happen. 

We would be happy to touch base with Melva 
Geyer of the Greenville Herald Banner and will do so. 

Best regards, 

J-

0$0 155L·i-Q4 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

Honorable Ralph Ha11 
Unit d States House of Representatives 
Wash, on, D.C. 20515 

OCT 6 !a 

so much for calling Powell Moore about 
the article fro 193 7 that features Mr. Bill Salamon. the 
father of your c stituent. -~vJ""~ 

It's all true! member it - it did in fact happen. 

We would be ha y to touch base with Melva 
Geyer of the Greenville raid Banner and will do so. 

11-L-0559/0SD/26828 
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Bud Salamon of Evanston Ill. Savea three children from drowning in Lake 
Michig8n in July of 1937. The children ere L-RJoan Rumafeld 7, Donald 
Rumdeld 5, and Nancy Belcher 8. Donald Rumsfeld (Setertery of Defense) 
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1666 

81-3 
TO: Gen Dick Myers 

FROM; Donald Rumsfeld r/\ 
SUBJECT: E<l Eberhart 

I think Ed Eberhart is right -- he should go from 96 to 48 hours. Is that going to 

happen? 

Thanks. 

DHR:~i. 
092104-10 

.......•.• , •.•••..........•••...... , .. ~~······························~·· 
Please respond by _____ q..._\ 2_:::7"'"'-+j =-D-Li--

F8UO 

OSD 15507-04 
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TO: 

FROM: 

SUBJECT: 

Ashley, 

71..{@j 

re"" 

Ashley Kavanaugh Jii 
Donald Rumsfe!~/f. 

Card for POTUS 

October 7 ,2004 

Attached is a card from the Chinese-American woman who cuts my hair -- she is a 

big fan of the President. 

Thanks. 

Atuich. 
9113104 Note from!(b)(6) Ito POTUS 

DHR:ss 
100704-2 
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TO: 

FROM: 

Vice President Ri«.:hard B. Cheney 

Donald Rurnsfeld7 *7 ""' 
SUBJECT: The Debate 

. p 'd \ Mr. Vice rest ent, 

October 7 ,2004 

Joyce talked to our son Nid after your debate Tuesday evening. He said, "'You 

know, next to dad, Vice President Cheney is th,a_::e:_;o~n~e~-~ 

He's right! Goodjob. 

Regards, 

DHR:ss 
I 00704-3 

oso 15572-04 
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TO: 

FROM: 

V ADM Jim Stavridis 

Donald Rumsfeld 1)... 

71.fi-j 
106<~ 

SUBJECT: Draft Directives from Bill Schneider 

September 29,2004 

I asked Bill Schneider and his group to draft up some directives that I could send 

out -- implementing some of the things he said should be implemented. 

What has happened with this? 

Thanks. 

DHR:ss 
092804-21 

..••.••..........•••.....•••••.••..••••••............•••.•••••....•••. , 
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OFFICE OF THE SECRETARY OF DEFENSE 

1000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1000 

MEMORANDUM FOR SECRET ARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRET ARIES OF DEFENSE 
COMMANDERS OF THE COMBAT ANT COMMANDS 
ASSIST ANT SECRET ARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
ASSIST ANTS TO THE SECRET ARY OF DEFENSE 
DIRECTOR, ADMJNISTRA TJON AND MANAGEMENT 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 
DIRECTOR, NET ASSESSMENT 
DIRECTOR, FORCE TRANSFORMATION 

SUBJECT: Defense Capabilities to Transition to and from Hostilities 

I have reviewed the recommendations of the Defense Science Board (DSB) 2004 
Summer Study and am impressed with their efforts. This study provides some useful 
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar 
responsibilities. As highlighted by the DSB, the Depm1ment of Defense is part of a 
government-wide approach to the development of interagency capabilities critical to 
achieving U.S. objectives in the transition to and from hostilities. 

The Under Secretary for Policy will be the focal point for implementation 
ofDSB recommendations as captured in the attached draft directive. Please review and 
coordinate on the directive by October 30, 2004. You should begin identifying documents 
under your cognizance that need to be revised based on the new directive. In addition, 
identify those high priority actions that proceed from your responsibilities in the directive, but 
which should be undertaken separately. 

Attachment 
As stared 
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SECRETARY OF DEFENSE 
1000DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

OCT 8 im4 

MEMORANDUM FOR SECRETARIES OF THE MJLITARY DEPARTMENTS 
CHAIR!vIAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMMANDERS Of THE COMBATANT COMMANDS 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR OPERA TJONAL TEST AND EVALUATION 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR. ADMINISTRATION AND MANAGEMENT 
DIRECTOR. PROGRAM ANALYSIS AND EVALUATION 
DIRECTOR. NET ASSESSMENT 
DlRECTOR. FORCE TRANSFORMATION 

SUBJECT: Ddcnsc Capabilities to Transition to and from Hostilities 

I have revie,ved the recommendalions of the Defense Science Board (DSB) 2004 
Sununer Study and am impressed with their efforts. This study provides some useful 
sugge!'itions for reshaping our ,apabilities to exploit prewar opportunities and address postwar 
responsibilities. As highlighted by the DSB, the Department of Defense is part of a 
government-wide approach to the development of interagency cap.-ibilities critical to 
achieving U.S. obje,tives in the trnm~ition to and from hostilities. 

The Under Secretary for Policy will be the focal point for implemt>ntation 
of DSB recommendations as captured in the attached draft directive. Please review and 
coordinate on the directive by October 30, 2004. You should begin idt>ntifying documents 
under your cognizance that need to be revised based on the new directive. In addition, 
identify those high priority actions that proceed from your responsibilities in the directive, but 
which should be undertaken separately. 

Attachment: 
As stated 

A 
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TOP SECRET 

SECRET 

CONFIDENTIAL Jt DOD DIRECTIVE DOD PUBLICATION )( NEW CHANGE 

)( UNCLASSIFIED , OODINSTRUCllON ADMINISTRATIVE INSTRUCTION REISSUANCE CANCEi.LA TiO~ 
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t-,.--------------------------1 
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Fo, all other DoD issu.11>Ces, no more t/1en 4 5 wotking deys should be required.) 

7 . PURPOSE AND REMARKS (Continue on back ii ner;IIJSll,Y/ 

....... ..._-=_..,..... ...... .......,..._,.....,,.-,--------------1 Thi:,, Directive estahli,he~ Don policy and assigns 
responsibili1ies 10 the Heads of the DoD Componems for 

1--c=--":-.:-:-:-::-..."""'_,..,..,,. ____ .,..,.......,,..,...,,.......,...,=,,..,..,,==c:=,=-----1 activities :ind operations du1ing the transition to nnd from 

1-,-,,....,,,...,.,,-==="'"==-*"""~""'"'="'"='""---'---'-=--..___._---'--------1 hosti Ii ties. 

:. COMPLETE MAILING ADDRESS 

1000 Defense Pentagon, Room 4E830 
Washington. OC 20301-2000 

14 .a. ORIGINATING AUTHORIZING OFFICIAL (Princ,pa1Sta.ff Assislilnt 
or Principal Deputy! {Sign and print or type n8me) 

Mr. Ryan Henry 

Ct>de/ e. FAX NIJABER (lndudeArea Code) 
(b )(6) b. POSfTlONTITLE (P,inl or type/ 

l-_--,E,...,-MA:-:-!-1'!"L '!'AD!'D!'R!"!E~s"""s __ ..__ ...J... ___________ ---1 Principal Deputy Cnder Secretary of 

I. TEL 
c. DATE FORMSIGNEC 

October 7 ,2004 
·errv.mc<>inn@osd.mil Defense for Policy 

1!i. COOR DINA.TING OFFICIALS tX a.JI that apply/ 
Only those afficials authorized in w1111na ma_v coordinate onDoD issuances. Fcrguidan,:e on ~pp,oprt,;re SttJnilturB levels, see instructions for Item 15 arc 

-:tl8pter 7 or DoD 5025. 7-M.. T/1epreprimed ""X ' ind,cates the MANDATORY COORDINATORS. / 

UNDER SECRETARY OF OEFENSE FOR ACQUISITION, TECHNOLOGY. AN ,C ASSISTANT SECRETARY OF DEFENSE FOR NETWORKS AND 
'I( LOGISTICS IM'OIO/IATION INTEGRATION 

DUSO tACOUISITION AND TECHNOLOGY) DIR DEFENSE INFORMATION SYSTEMS AGENCY 
DUSD (LOOISTICS AND MATERIEL READINESS) 
DIR DEFENSE RESEARCH AND ENOINEERIII.G 
ATSD NUCLEAR CHEMICAL BIOLOOICAL DEFENSE PROGRAMS 
DIR DEFENSE CONTRACT MANAGEMENT AGENCY 
DIR MISSILE DEFENSE AGENCY 
DIR DEFENSE LOGISTICS 11,GENCY 
DiR D6F.6~ THREAT REill!JC,IQr.J AGEHCV 
DIR DEFENSE ADVANCED RESEARCH PROJECTS AGENCY 
DIA OFFICE OF ECONOMIC ADJUSTMENT 

UNDER SECRETARY OF DEFENSE FOR POLICY 
PDUSD IPOUCY) 
ASO~L\D:1111')~) 
ASO (INTERNATIONAL SECURITY AFFAIRS) 
ASD (INTERNATIONAL SECURITY POLICY) 
ASD (SPECIALGf'UlA i °Cr.S,lCW- NTENSTY CONFLICT) 
DUSO {POLICYSUPPORT) 
DIR DEFENSE SECURITY COOPERI\TIONAGENCY 

Jt ASSISTANT SECIIETARY OF DEFEN5.E FOR LEGISLATIVE AFFAIRS 

,C ASSISTANT SECRfTARY OF DEFENSE FOR PU6UC AFFAIRS 
DIR AM£R1CAN FORCE.S INFOAMAT10N SERVICE 

X 
X 

" 
" X 

" 
" 

GENERAL COUNSEL. DEPARTMENT OF DEFENSE 
DEFENSE LE.GAL SlRVICE.S AGENCY 

INSl'ECTOR GENERAL OEPAATMENT OF DEFENSE 

OIRECTOf! OPERATIONAL TEST ANO EVALUATION 

ASS.STANT TO THE SECRETARY OF DEFENSE FOA INTEUJGENCE 
OVERSIGHT 
DIRECTOR OF ADMINISTRATION ANO MANAGEMENT, OSO /2 r.opie .ol 

DIR PENTAGON FORCE PROTECTION AGENCY 
DIR WASHINGTON HEADQUARTERS SERVICES 

DIRECTOR FORCE TRANSFORMATION 

DIRECTOR NET ASSESSMENT 

DIR DEFl;NSEPOW/MP OFFICE ,C DIRECTOR PROGRAM ANAL YSIS ANO EVALUATION 
DIR DEFENSE TECHNOLOGY SEC~IT'Y ADMINISTRATION 

-+--------------------------1 ,C SECllETARY OF THE ARMY 
)( UN:~c~:L~~J':~~~~SONNEL ANO READINESS t-,-,C,-+-S-EC_R_ET_ A-RY_ O_F_T_H_E_N_A_II_Y _ _ ___________ _ 

ASD (HEAL TH AFFAIRS) 
ASO (RESERVEAFFAIRS) 
DUSO {READINESS) 
DUSD (PROGRAM INTEGRATION) 
DIR DEFENSE COMMISSARY AGENCY 
DIR D.EP.AF.m,11,r,n OF DE.F.Et>JSE.fJ:JJ .. OnJON ACTIVITY 
DIR TRI CARE MANAGEMENT ACTIVITY 
DIR DEPARTMENT Df DEFENSE HUMAN RESOURCES ACTIVITY 

IC UNDER SECRETARY OF DEFENSE ICOMPTAOLLER)/CHIEF FINANCIAi. 
~ 

DIR DEFENSf CONTRACT AUDIT I\GENCY 
DIR DEFENSE FINANCE AND ACCOUNTING SERVICE 

'I( UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE 
DIA NATIONAL SECURITY AGENCY.:CHtEF. CENTRAL SECURITY 

SEAIIICE 
DIA DE FEN SE INTELLIGENCE AGENCY 
DIR NATIONAL IMAGERY ANO MAPPING AGENCY 
DIR DEFENSE SECURCTY SERI/ICE 
DIR DOD COUNTERINTELLIGENCE flELO ACT1111TV 

;o FORM 106, FEB 2004 

" " 
S£CRET AAY OF THE AIR FORCE 

CttAIRMAN OF THE JOINT CHIEFS OF STAFF 

OTHER / ICJeniify/ 

Director, Defi sc Intelligence Agency 
0 Tt1ER 1/lkntifyl 

OFFICIAL {Principal Stal l AssistMt 
yl (Sign and print or t yps neme} 

for Policy 

11-L-0559/0SD/26842 



7. PURPOSE AND REMARKS (Continued) 

INSTRUCTIONS FOR COMPLETING SO FORM 106 
ITEM 1. SECURITY CLASSIFICATION 

Place an "X" in the appropriate box to indicate the security 
classification of the DoD issuance. 

ITEM 2. TYPE OF ISSUANCE 
Place an "X" in the appropriate box to indicate the type of DoD 

issuance. 

ITEM 3. TYPE OF ACTION 
Place an "X" in the appropriate box to 1nd1cate the type of act,on 

prescribed for the DoD issuance. 

ITEM 4. DOD ISSUANCE NUMBER 
For a new DoD issuance. leave this item blank for complet,on by 

the Direclives and Records Division. WHS. For a revision. change. or 
cancellation of a DoD issuance. enter the existing number ol the DoD 
issuance. 

ITEM 5. COORDINATION SUSPENSE DATE 
Enter the date that the coordination must be received by the 

originating OSD Component. For DoO Directives. lhe date mus I be 
no more than 20 working days {45 working days for all other DoD 
issuances) lrom the date this form is signed by the Ong1nating 
Authorizing Official in I le m 1 4. c. 

ITEM 6. SUBJECT (Title ol Issuance) 
Enter the subject of the DoD issuance. It shall be no more than 

three tines in tength. 

ITEM 7, PURPOSE AND REMARKS 
Enter the reason for the action and provide any supplementury or 

background information to supporl the action. 
It the DoD issuance should be reviewed by DoD o!licials who are 

under the cognizance ot an Under Secretary of Defense. an Assistant 
Secretary ot Defense. or a Deputy Under Secretary ot Defense. make 
recommendations in this block. 

ITEM 8. FEDERAL REGISTER PUBLICATION REQUIRED 
Place an "X" in the appropriate box to indicate whether the OoO 

issuance must be published in the Federal Register. See 
Administrative Instruction No. 102. 

ITEM 9. REPORTING REQUIREMENTS 
Place an "X" in all boxes that apply. See DoD 8910.1 · M. 

ITEM 10. FORMS PRESCRIBED 
Place an "X" in the appropriate box to indicate whether the DoD 

issuance prescribes or references tor ms. 

ITEM 11. PRIVACY REQUIREMENTS 
Place an "X" in the appropriate box to indicate whether the OoD 

issuance addresses matters relating to the collectmn, maintenance, 
use or dissemination cl personal information regarding U.S. citizens 
or aliens admitted for permanent residence. 

SD FORM 1 06 (BACK), FEB 2004 

ITEII 12. DISTRIBUTION STATEMENT 
Assign an appropria1e dislribution statement: 

A • Approved lor public release: distribution is unlimited. 
B · Approved for release to U.S. Government employees and their 

contractors: distribution is limited. 
C- Classified: distribution approved by Office of Primary 

Responsibility only. 

ITEM 13. ACTION OFFICER 
Enter 1he action o1ficer's name. oUice designation. complete 

ma1hng address. telephone number. lax number, and e-mail address. 

ITEM 14. ORIGINATING AUTHORIZING OFFICIAL (Principal Staff 
Assistant or Principal Deputy) 

Obtain the signature of the Principal Slaff Assistant or Principal 
Deputy. This o1ficial au1horiZes the coordination of the DoD 

issuance. 

ITEM 15. COORDINATING OFFICIALS 
Place an "X" in the appropriate boxes to indicate which DoD 

Components should coordinate on the DoD issuance. If the DoD 
issuance shall be reviewed by DoD officials who are under the 
cognizance ot an Under Secretary of Defense. an Assistant Secretary 
of Defense, or a Deputy Under Secretary of Defense. make 
recommendations ;n Item 7. The preprinted "X" idenWies the 
mandatory coordinators {General Counsel, DoD; the Inspector 
General. OoD; and the Director of Administration and Management, 
OSD.). 

ITEM 16. COORDINATING OFFICIAL (Principal Staff Assistant or 
Principal Deputy) 

Obtain the signature of the Principal Staff Assistant or Principal 
Deputy. For additional guidance on the appropriate signature levels. 
see Chapter 7 of DoD 5025.1 -M. 

OoD Directives: Because Directives establish DoD-wide policy 
and are signed only by the Secretary or Deputy Secretary of 
Defense. they are coordinated at the highest level. Coordinating 
otficials shall be the Under Secretaries of Defense or their Principal 
Deputies, the Chairman or Vice Chairman al the Joint Chiefs of 
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Department of Defense 

DIRECTIVE 

SUBJECT: Defense Capabilities to Transition to and from Hostilities 

References: ( a) Section 113 of title IO, United States Code 

NUMBER 3000.ee 
September 17 ,2004 

USD(P) 

(b) Strategic Planning Guidance, Fiscal Years 2006-20 I I, March 20041 

(c) DoD Directive 5000,59, "DoD Modeling and Simulation (M&S) Management," 
January 4. 1994 

I. PURPOSE 

Pursuant to the authority vested in the Secretary of Defense under reference (a), and the guidance 
and responsibilities assigned in reference (b), this Directive establishes DoD policy and assigns 
responsibilities for planning, training, and operations during the transition to and from hostilities. 

2. APPLICABILITY AND SCOPE 

This Directive: 

2.1. Applies 10 the Office of the Secretary of Defense; the Military Departments; the 
Chairman of the Joint Chiefs of Staff; the Combatant Commands; the Office of the Inspector 
General, Department of Defense: the Defense Agencies; the DoD Field Activities: and all other 
organizational en lilies in the Department of Defense (hereafter collectively ref erred to as the 
"DoD Components"). The term "Military Services," as used herein, refers to the Army, Navy, 
Air Force, and Marine Corps. 

2.2. Provides guidance on how DoD personnel and forces plan and operate, in concert with 
the Department of State, other Federal Agencies, coalition forces, and international and 
nongovernmental organizations, during the transition 10 and from hostilities to achieve U.S. 
goals and objectives. 

2.3. This Directive supersedes any conflicting portions of other DoD issuances. Such instances 
shall be identified to the office of primary responsibility for this directive as listed at web site 
htrp:/lwww,dric.mil!whslt{irec1ives. 

1 The SPG is classified SECRET/1\0FORJ\. For access to the document contact the Director, Executive Services& 
Communications, refer to document control number OSD 75774-04. 
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3. DEFINITIONS 

3.1. Transition to and from Hostilities. As used in this directive, this phrase means the 
activities over periods of time, which may be measured in years, before and after conflict, or 
during the turbulent periods after a state fails, conducted to assist in the restoration of stability, 
promotion of a productive economy, and establishment of representative governments in which 
minority rights arc respected and protected. Achieving these ends could be made less 
challenging by shaping activities in the years before the outbreak of hostilities, as well as 
exploiting the capabilities not traditional to our armed forces in the period following hostilities. 
These activities include, but are not limited to, stability operations, intelligence activities, and 
other activities such as strategic communication. These activities and capabilities may well 
enhance combat capabilities but arc not designed for combat operations. Many of these 
capabilities and responsibilities may reside outside the Department of Defense. Accordingly, 
effective interfaces shall be established to bring these capabilities to bear on the problem at hand. 

3.2. Strategic Communication. The employment of all clements of national information 
activities in an integrated and coordinated manner to inform or influence foreign or key 
audiences on the policies and interests of the U.S. Government. Strategic communication 
includes the activities of public diplomacy, public affairs, international broadcasting, defense 
support to public diplomacy, and information operations. 

3.3. Stability Operations. Stability operations arc military operations in concert with the 
other clements of national power and multinational partners, to maintain or reestablish order and 
promote stability. These consist of global and regional military operations that establish, shape, 
maintain and refine relations with other nations. Included are operations to ensure the safety of 
American citizens and US interests while maintaining and improving the US ability to operate 
with multinational partners to deter hostile ambitions of potential aggressors. Stability 
operations help ensure unhindered access by the US and its allies to a global economy. These 
operations may include a wide array of tasks from combat operations, in order to remove isolated 
pockets of resistance, to peace enforcement, or security cooperation activities. 

3.4. Stabilization. Efforts by the U.S. Government in coordination with coalition partners 
and other nations, international organizations, and nongovernmental organizations to create a 
secure and stable environment and to provide for the basic human needs of the population to 
include food, water, sanitation, and shelter. 

3.5. Reconstruction. Efforts by the U.S. Government in coordination with coalition partners 
and other nations, international organizations, and nongovernmental organizations to create a 
stable and self-governing polity by establishing the rule of law, rehabilitating the economy, and 
otherwise improving the welfare of the people. 

4. POLTCY 

4.1. Well developed capabilities to plan, coordinate, and conduct operations and other 
activities during the transition to and from hostilities are central and essential to implementing 
the Defense Strategy and achieving national security objectives. Accordingly, operations during 
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the transition to and from hostilities shall be explicitly addressed in DoD doctrine, education, 
training, exercises, and operational planning, and accorded priority and attention comparable to 
com bat operations. These DoD efforts arc part of a government-wide approach to the 
development of capabilities to transition to and from hostilities. The U.S. Government is 
institutionalizing long-term, rigorous, and sustained pan-government contingency planning and 
integration task forces to orchestrate the planning and execution of extended campaigns using 
multiple instruments of national power. 

4.2. The capabilities ofDoD Components, including active and reserve forces, special 
operations forces, and intelligence capabilities, to provide Service capabilities for joint and 
interagency operations and other activities during the transition to and from hostilities shall be 
measured by relevant metrics and reported and addressed in readiness reporting systems in the 
same manner as the readiness ofDoD capabilities ro conduct combat operations. 

4.3. Intelligence activities, covert operations, and activities of special operations forces 
supporting the transition to and from hostilities shall be jointly planned, exercised, and overseen 
to assure that the capabilities of intelligence assets and special operations forces are harmonized, 
and are adequate in quantity, quality, geographic distribution and kind to ensure achieving 
national security objectives. 

4.4. The development and fielding of technical collection systems to obtain the intelligence 
information required in the transition to and from hostilities shall be managed under a separate 
program with an operational focus sufficient to introduce these systems to the user community in 
the near term. This program shall field intrusive, close in, net\.\•orkcd systems, such as tagging, 
tracking and locating (TTL) systems. 

4.5. DoD intelligence efforts shall make maximum use of open sources. Data and 
communications architectures shall be designed to support and exploit information provided 
through open sources. 

4.6. Foreign language skill and regional and cultural expertise arc essential enabling 
capabilities for DoD activities and operations in the transition to and from hostilities. DoD 
programs for assessing, training, and promoting officer, enlisted, and civilian personnel shall be 
strengthened to ensure that DoD requirements in these skill areas are met the same as skills for 
combat operations. 

4.7. Support shall be provided to the Department of State and other Federal departments and 
agencies to develop and enhance deliberate interagency planning skills and capabilities for the 
preparation and conduct of stabilization and reconstruction operations. Support shall include, but 
is not limited to, personnel, training, exercises, and analysis. 

5. RESPONSIBILITIES 

5.1. The Under Secretary of Defense for Policy (USD(P)) shall: 

3 
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5.1.1. Lead and coordinate DoD pmticipation in, and support to, interagency deliberate 
planning processes and the development of interagency plans for activities and operations in the 
transition to and from hostilities. 

5.1.1.1. Lead interagency effort to establish cross-government contingency 
planning and integration task forces focused on critical countries. This effort shall develop 
criteria for identifying countries or regions for which task forces arc necessary and establish 
standard operating procedures for standing task forces, 

5.1.1.2. In coordination with the Chairman of the Joint Chiefs of Staff and the 
Regional Combatant Commanders, engage the Department of State and other federal agencies, 
coalition partners, nongovernmental organizations, and international organizations at early and 
appropriate stages in the preparation of contingency plans. 

5.1.1.3. Support the establishment and operation of the Office of Stabilization 
and Reconstruction Operations (OSRO) at the Department of State and participation of OSRO in 
the planning and exercising of contingency plans. 

5.1.2. Develop and oversee DoD policy for operations and other activities during the 
transition to and from hostilities. including peacetime activities and activities conducted during 
stabilization and reconstruction. DoD policy shall include planning and operations conducted 
with interagency and coalition organizations. 

5.1.2. l. Serve as the DoD focal point for operations and other activities during 
the transition to and from hostilities and represent the Department of Defense on such matters 
with the National Security Council, the Department of State, other Federal agencies, State and 
local entities, foreign governments, non-governmental organizations. and international 
organizations. 

5.1.2.2. Lead interagcncy effott with the Department of Justice, the Department 
of State, and other federal agencies to define functional responsibilities and capabilities (both 
current and planned) and develop procedures for execution during the different stages of the 
transition lo and from hostilities. 

S. 1.2.3. Include guidance in the Defense Security Cooperation Guidance on the 
pre-conflict requirements for those countries and areas with the potential for U.S. military 
operations. 

5.1.3. Advise the Secretary and Deputy Secretary of Defense on the adequacy ofDoD 
capabilities to perform activities during the transition to Hnd from hostilities, particularly in the 
critical areas of security, strategic communication, humanitarian affairs, and regional expertise 
including languages. 

5.1.4. Develop and oversee policy for the implementation ofDoD elements of strategic 
communication in coordination with the Under Secretary of Defense for lntelligence(USD(l)) 
and the Assistant Secretary of Defense for Public Affairs (ASD(PA)). 
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5.1.4.1. Serve as the DoD focal point for strategic communication efforts, 
including defense support for public diplomacy, and represent the DoD on such mauers with the 
National Security Council, the Department of State, and other Federal agencies. 

5.1.4.2. In coordination with the Chairman of the Joint Chiefs of Staff, ensure 
the military plans of the Combatant Commanders incorporate strategic communication 
components, including public affairs and defense support for public diplomacy. 

5.1.5. Coordinate with the USD(I). the Secretaries of the Military Departments, and the 
Commander, U.S. Special Operations Command to hm·monize activities of Special Operations 
Forces and forces conducting covert operations or intelligence activities. In coordination with 
the USD(I), provide joint oversight of these activities. 

5.2. The Under Secretary of Defense for Intelligence shall: 

5.2.1. Develop and oversee DoD intelligence policy and initiatives to support the 
transition to and from hostilities. Reform collection and analysis processes to incorporate open 
source information; transform all-source analysis including recruitment, training, and equipping; 
change intelligence procedures to include senior analytic personnel in both collection and 
classification decision making; and ensure that analysis is aligned with intelligence questions or 
problems. 

5.2. l. l. Intelligence policy shall provide for nongovernmental and international 
organizations to have access, to the extent possible, to information that can facilitate their work, 
while still providing adequate protection to sensitive classified information and intelligence 
sources and methods. 

5.2.1.2. Through the Director, Defense Intelligence Agency establish and 
sustain an enhanced capabilityto plan and execute open source analysis in support of all DoD 
Components. Separately identify funding for open source analysis activities in the Planning, 
Programming and Budget Execution process. 

5.2.2. In coordination with the USD(P), provide joint oversight of Special Operations 
Forces and forces conducting covert operations or intelligence activities. Harmonize these 
activities in coordination with the USD(P), as stated in subparagraph 5.1.5. 

5.2.3. Accelerate the transformation of Defense human intelligence (HUMINT) 
capabilities to provide sustained coverage and deep penetration of sufficient countries and 
regions to anticipate requirements and reduce the reliance on surging intelligence assets. 

5.2.4. Establish and institutionalize a major program, in coordination with the Under 
Secretary of Defense for Acquisition, Technology, and Logistics (USD(AT &L)), for the 
development and fielding of technical collection systems to obtain the intelligence information 
required in the transition to and from hostilities. Among other capabilities, this program shall 
create a discipline of TTL, and to lead and manage DoD-wide efforts to develop and implement 
state-of-the-an TTL capabilities. The program shall include, but not be limited to, systems and 
collection analysis; prototyping, production, and deployment; counter-measures and counter· 
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intelligence; tasking, processing, exploitation, and dissemination and horizontal integration; and, 
research and development as needed. Identify DoD requirements for TTL targets of interest, in 
coordination with the Combatant Commanders, the Chairman of the Joint Chiefs of Staff, the 
Secretaries of the Military Departments, and others as appropriate. 

5.2.5. Support the development, exercising, and red-teaming of intelligence campaign 
plans by the Combatant Commanders; and ensure that the intelligence campaign plans are 
properly resourced and directed to provide the information required to inform the Regional 
Combatant Commanders' portfolio of contingency operational plans. Direct the DoD elements 
of the Intelligence Community to prepare and maintain a portfolio of contingency intelligence 
campaign plans to support operations during the transition to and from hostilities. 

5.2.6. In coordination with the Secretaries of the Military Departments, ensure that 
intelligence career paths are adjusted to attract and keep in productive service the increasing 
quantity and quality of intelligence personnel that today's modern warfare demands not only 
during phases of intense combat, but especially in the transitions to and from combat, and in 
support of stability and reconstruction objective!i. Intelligence career paths shall provide 
incentives for skilled personnel to develop and maintain deep and cuJTent expertise in specialized 
areas of importance for achieving national security objectives. 

5.3. The Under Secretary of Defense for Personnel and Readiness (USD(P&R)) shall: 

5.3.1. Identify and monitor, in coordination with the Secretaries of the Military 
Departments, the USD(P), the USD(I), the Chairman of the Joint Chiefs of Staff and the 
Combatant Commanders, DoD-wide requirements for foreign language speakers and personnel 
with regional and cultural expertise, including requirements for foreign area officer and enlisted 
specialists. Develop metrics to evaluate and report individual and unit capabilities and readiness 
in these skills. Ensure that the portfolio of skills available to the Combatant Commanders 
conform to the needs of the portfolio of contingency operational plans and intelligence campaign 
plans. 

5.3.2. Reform curricula at senior service schools, service academies, ROTC programs, 
advanced officer and enlisted education programs to include foreign language education and 
regional area expertise, in coordination with the Secretaries of the Military Departments and the 
Chairman of the Joint Chiefs of Staff. 

5.3.3. Expand opportunities for officer, enlisted, and civilian personnel to participate in 
regional and cultural education programs, including resident or on-line studies and exchange 
programs. Establish programs to maintain proficiency in regional and cultural affairs and 
language skills. 

5.3.4. Expand opportunities, in coordination with the USD(P), the Secretaries of the 
Military Departments and the Chairman of the Joint Chiefs of Staff, for personnel from other 
Federal agencies to attend DoD schools to receive training in the deliberate decision-making and 
planning process and the preparation and conduct of stabilization and reconstruction operations. 
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5.3.5. Reform curricula at senior service schools and advanced officer and enlisted 
education programs, in coordination with the Secretaries of the Military Departments and the 
Chairman of the Joint Chiefs of Staff, to include preparation and conduct of stabilization and 
reconstruction operations in the transition to and from hostilities. Curricula shall include 
operations in the interagency and coalition environments. 

5.4. The Under Secretary of Defense for Acquisition, Technology. and Logistics shall: 

5.4.1. Establish research, development, and acquisition programs to support DoD-wide 
capabilities to transition to and from hostilities. Give priority to technologies that enhance 
capabilities for tagging, tracking, and locating targets of interest; and force-multiplying 
technologies such as language translation devices and programs that facilitate operating in 
foreign cultures. 

5.4.2. Revise acquisition processes to enable science and technology capabilities to be 
exploited rapidly and coherently in current operations. 

5.4.3. Address modeling and simulation requirements for activities and operations 
during the transition to and from hostilities identified by the Commander, Joint Forces 
Command, in accordance with reference (c). 

5.4.4. Through the Director, Defense Research and Engineering, address requirements 
related to the activities and operations during the transition to and from hostilities in the Defense 
Science and Technology planning process. Incorporate appropriate needs in the Defense 
Technology Area Plan and the Joint Warfighting Science and Technology Plan and other 
planning documents. Support related Advanced Concept Technology Demonstrations (ACTDs). 

5.4.5. Strengthen capabilities for contr.acting support for activities needed during the 
transition to and from hostilities. Capabilities shall include immediate response and diligent 
oversight. 

5.5. The U ndcr Secretary of Defense (Comptroller) shall: 

5.5.1. Separately identify funds and resources required to support activities and 
operations during the transition to and from hostrnties in the Planning, Programming, Budgeting 
and Execution process. 

5.5.2. Streamline and institutionalize procedures to enable the prompt disbursement 
and accountability of currency by local commanders in foreign countries in support of activities 
and operations during the transition to and from hostilities. 

5.6. The Assistant Secretary of Defense for Public Affairs advise the Secretary and Deputy 
Secretary of Defense and the USD(P) on implementing public affairs clements of strategic 
communication programs and initiatives. Assist the USD(P) and the Regional Combatant 
Commanders in maximizing the effect of these critical communication capabilities. 
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5.7. The Assistant Secretary of Defense for Network Information and Integration shall 
acquire sufficient communications capabilities to support all aspects of the transition to and from 
hostilities. 

5.8. The Secretaries of the Military Departments shall: 

5.8.1. Reshape forces to provide stabilization and reconstruction capabilities. These 
forces shall achieve the following standards: 

5.8.1.1. Actively train, practice, exercise, and rehearse. 

5.8.1.2. Regularly evaluate readiness and validate plans. 

5.8.1.3. Available on short notice. 

5.8. 1.4. Establish continuity in theater. 

5.8. 1.5. Capable of supporting multiple concurrent cumulative operations. 

5.8.1.6. Capable of operating in a range of cultures and languages. 

5.8.1.7. Capable ofrcsponding to an adaptive enemy. 

5.8.1.8. Participate in an active experimentation program. 

5.8.2. Strengthen and maintain programs for Foreign Area Officers and Enlisted 
Regional Specialists to support activities and operations during the transition to and from 
hostilities. 

5.8.3. Expand foreign language training programs to meet DoD-wide requirements for 
Active and Reserve Component personnel proficient in foreign languages, including personnel 
who would deploy with units. 

5.8.4. Revise curricula in individual and unit training programs and senior service 
schools to meet requirements for the range of activities and operations during the transition to 
and from hostilities, in coordination with the USD(P&R), the USD(P), and the Chairman of the 
Joint Chiefs of Staff. 

5.8.5. In coordination with USD(P), support approved interagency requirements for 
personnel or assistance, as directed by the Secretary or Deputy Secretary of Defense, to develop 
and enhance deliberate intcrngency planning skills and capabilities for the preparation and 
conduct of stabilization and reconstruction operations. 

5.8.6. Appoint a senior officer from each Military Service to lead and advocate 
stabilization and reconstruction initiatives. 
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5.9. The Secretaries of the Army and the Navy shall organize, train, and equip Army and 
Marine Corps Active and Reserve Components forces to conduct operations during the transition 
to and from hostilities. In consultation with the Commander, Joint Forces Command, explore 
and exercise innovative organizational constructs, e.g .• modular units that combine personnel 
with a range of skills that support operations during the transition to and from hostilities. 
Stabilization and reconstruction operations will require support from combat, combat support, 
and combat service support capabilities. 

5 .10. The Chairman of the Joint Chiefs of Staff shall: 

5.10.1. In coordination with the USD(P), determine the type and number of forces and 
other force requirements necessary for pre-hostilities, stabilization, and reconstruction. 

5.10.2. Develop metrics, in coordination with the USD(P), to report the readiness of 
forces to perform stabilization and reconstruction operations in coordination with the Combatant 
Commanders and the Chiefs of the Military Services. 

5.10.3. Establish a program at the National Defense University to teach deliberate 
planning skills in the interagency environment. The program shall enlist personnel from Do D 
and other federal departments and agencies and shall teach planning for the range of activities 
and operations during the transition to and from hostilities. 

5.10.4. Implement the policies and responsibilities as specified herein and facilitate the 
Commanders of the Regional Combatant Commands in the implementation their responsibilities. 

5.11. The Commanders of the Regional t t Commands shall: 

5.1 1.1. Develop and maintain contingency operational campaign plans spanning the 
transition to and from hostilities, including activities and operation during peacetime, 
stabilization, and reconstruction, for their respective areas of operation. These operational 
campaign plans shall be supported by intelligence campaign plans that include realistic collection 
and exploitation plans for the timely delivery of actionable information, and metrics that enable 
the intelligence plans to be exercised and their readiness evaluated. Campaign plans shall also 
include appropriate of strategic communication elements and shall be coordinated with the 
respective Chiefs of Mission. 

5.11.2. Designate the Combined/Joint Forces Land Component Commander as the 
Joint Commander for stabilization and initial reconstruction operations. This commander shall 
be responsible for detailed planning, exercises, and execution of stabilization operations. 

5.11.3. Establish offices for regional expertise outreach to support country and regional 
planning and operations. These offices shall work closely with Country Teams, Directors of the 
Regional Centers for Security Studies, U.S. and foreign academia, think tanks and other centers 
of expertise, and involve experts in ongoing activities, as appropriate. 
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5.12. The Commander,Joint Forces Command shall: 

5.12.1. Develop and publish joint doctrine for stabilization and reconstruction 
operations during the transition to and from hostilities. Use simulation techniques where 
appropriate to meet training objectives. 

5.12.2. Identify required modeling and simulation capabilities nnd issues to the Under 
Secretary of Defense for Acquisition, Technology, and Logistics ( USO( AT &L)) through the 
Chairman of the Joint Chiefs of Staff in accordance with DoD Directive 5000.59 (reference (c)). 

5.12.3. Participate, through the Chairman of the Joint Chiefs of Smff, in the Defense 
Science and Technology planning process to ensure requirements for stabilization and 
reconstruction operations during the transition to and from hostilities are supported by Defense 
Technology Objectives and Advanced Concept Technology Demonstrations (ACTDs). 
Recommend sponsors for ACTDs as appropriate. 

lj.J 
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Davis. Rose CIV WHS/ESD 

From: 
Sent: 

Munson, Mark, CIV,OSD-ODA&M 
Tuesday, May 10,20053:49 PM 
Davis, Rose CIV WHS/ESD To: 

cc: 
Subject: 

Meiners, Regina, CIV, OSD-ODA&M; Wooten. Broderick, SSG ,OSD-ODA&M 
Action Package 15666-04on ElevatingDoD Executive Issues 

Importance: High 

Ms. Davis: 

You can close that action out. Mr. DuBois was directly and personally involved in that action and it was active from May 
2004 into early January 2005. However, O&MP as the lead ortice for the initiative working it on behalf of the DA&M was 
never able to reach closure. In discussions with us in January, Mr. DuBois indicated that it was dead. Sorry we didn't think 
to engage ESD pro-actively to close it out. Since we had worked hard on the effort and thought it had a lot of merit, 
perhaps we hoped it would begin breathing again. In any case, close it out. 

Thank you. 

Mark Munson 
O&MP/ODA&M Staff 
l<b )(6) I 

-----Original Message-----
From: Davis. Rose C IV WHS/ESD 
Sent: Tuesday. May 10, 2005 3:43 Fl.1 
To: Munson, Mark, CIV, 0SD-ODA&M 
Subjed: Action Package 15666·04 

Mr. Munson, 
Can you tell me if the package you prepared, ftElevatingDoD Executive Issues, dated 10/07/04 still open? I am 
reviewing open signature packages. 

Thank You 
Rosemary Davis 
WHS/ESD 
!(b )(6) 

OSD 15666-04 
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ACTION MEMO 

FOR: SECRETARYOFDEFENSE 

FROM: Raymon~uBois~ ·,ecto Administrotiot 

SUBJECT: Elevating~ Executive Issues 

( . 

~ -~ .. 
f""I•• ...... 

• ' : ! _. ! 7 

October 7 ,2004 

DepSec Action __ 

and Management 

• In the attached snowflake, you directed us to: " ... find out what the Air Force system is to 
elevate issues. Then come up with a proposal as lo how we can implement that throughout 
the entire Department." After significant vetting and some modifications to my original 
proposal, I have reached agreement with your closest advisors. 

• Accordingly, I recommend the establishment of.H DoD Executive Issues Management 
Team as a standing organization led by a political appointee (e.g .. ~ Dick McGraw) as the 
Special Assistant for Executive Issues Management (SA-EIM). The team shall have an 0-6 
who serves as the SA-EIM's deputy and as a special .assis'lml't to the Chajnmm forjoint 
issues. Three 0-5s will form the main body of the team, along wi'1l1 one. administrative 
assistant. The SA-ETM will have a seat at The Special Assistant's Daily Staff Meeting. For 
day-to-day matters, he will report to The Special Assjstant to the Secretary of Defense and 
Deputy Secre.tmiy of Defense; however, when the urgency of an issue dictates, he has the 
authority to report it directly to you and the Deputy. This process does not replace current 
arrangements, including sensitive-information exchanges within the senior political team. 

• When an issue is raised by the SA-EIM that requires attentiol), it wiJJ be addressed in The 
Special Assistant's Daily Sta.ff Meeting. Wheu Joint issues are involved, the Vice Director 
of the Joiut Staff or his designee will be invited to participate, Tf a special Crisis Action 
Team is required, it will be stood-up as appropriate. 

• Six months after stand-up, we will fomially review the structure and process, evaluate its 
effectiveness, an<l determine whether or not any modifications need to be made-to include 
disestablishment of the team. A chai1er for the team and process is provided at TAB A. 

COORDINATION: Coordination with William Haynes, Powell Moore, Larry Di Rita, Paul 
Butler, Pete Geren, Dave Patterson, Mike Maples, an<l Dick McGraw is reflected at TABB. 

RECOMMENDATION: Approve this proposal. 

Approve ---- Disapprove ---- Other 

Attachments: As stated 
0 SD 1 5 6 6 6 - 0 4 

Prepared by: Mark A. Munson, Sr.j ..... (b-)(
6
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DEPARTMENT OF DEFENSE EXECUTIVE ISSUES MANAGEMENT TEAM 

l. PURPOSE 

This Charter establishes the mission, organization, membership, and functions of the 
Depai1ment of Defense Executive Issues Management Team (DoD EIMT). 

2. APPLICABILITY 

This Charter applies to the Offii:e of the Secretary of Defense (OSD), the Military 
Departments, the Chairman of the Joint Chiefs of Staff, the Combatant Commands, the 
Defense Agencies, the OoD Field Activities, and all other organizational entities in the 
Department of Defense (hereafter referred to collectively as "the DoD Components"). 
This Charter shall also apply to the Office of the Inspector General of the Depai1ment of 
Defense unless the Inspector General of the Depanment of Defense has decided that an 
executive issue raises a conflict of imerest with Inspector General activities. 

3. MISSION 

The mission of the DoD EIMT is to bring a more focused, reliable, and disciplined 
approai::h in elevating executive issues to the attention of the Secretary and Deputy 
Secretary of Defense, 

4. DEFINITION 

An executive issue includes, but is not limited to, an mcidtnt. event. or problem at any 
level within the Department that could have a negative impart on the Department because 
of its sensitivity or egregious nature. For purposes herein. an exerutiw issue is reported 
without solutions or options accompanying the report of the issue. 

5. ORGANIZATION, MEMBERSHIP, AND STAFF 

5.1. The DoD EIMT ~hall be composed of 6 members: 

5.1.l. Led by a full-time Special Assistant for Extcutive Issues Management, 
who shall be a senior non-career appointee, responsible for the ongoing collection, 
continuing review, comprehensive evaluation. and timely disposition of information on 
emerging, highly visible, and consequenfoll executiw issues of interest to the Secretary 
and Deputy Secretary of Defense. 

5.1.2. A senior officer in the grade of 0-6 shall serve in a dual capacity as the 
Deputy to the Special Assistant for Executive hsues Management and as a Special 
Assistant to the Chairman of the Joint Chiefs of Staff for Executive Issues Management. 
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5.1.3. A permanent, full-time team, which consists of three military officers at 
the grade of 0-5, one each from the Army, Navy/Marine Co11Js, and Air Force shall 
conduct the information gathering, analysis, and reporting. At least one team member 
shall be an expert on Information Technology and shall be responsible for maximizing 
the use of data-mining software as an aid in identifying emerging issues. Administrative 
assistance shall be provided by an appropriate out-sourced contractor. 

5.2. The Special Assistant's Daily Staff Meeting will be the forum for the elevation 
of relevant executive issues identified by the DoD ETMT and shall oversee the executive 
issues process. 

5.3. The Special Assistant to the Secretary of Defense and the Deputy Secretary of 
Defense will convene a Crisis Action Team when an issue of great magnitude has 
emerged that requires close attention and prompt action by the Secretary or Deputy 
Secretary. The Crisis Action Team, composed of appropriately assigned members from 
across the Department, shall meet until the situation has been resolved. 

6. FUNCTIONS 

6.1. The DoD ETMT, under the day-to-day management and oversight of the Special 
Assistant for Executive Issues Management, shall: 

6.1.1. Scan all sources, including domestic and foreign media and DoD 
channels, with a 360-degree method of operation using a variety of tools, techniques, and 
processes. 

6.1.2. Assemble and organize information that is accurate, factual, timely, and 
compelling. 

6.1.3. Identify leading indicators for early warning. 

6.1.4. Submit issues and reports, as required, to the Secretary and Deputy 
Secretary of Defense through The Special Assistant to the Secretary of Defense and 
Deputy Secretary of Defense. However, when the urgency of an issue dictates, the 
Special Assistant for Executive Issues Management has the authority to immediately 
report it directly the Secretary and Deputy Secretary of Defense, in coordination with The 
Special Assistant to the Se.cretary of Defense and Deputy Secretary of Defense. 

6.1.5. Have access to all meetings, as appropriate, to further inform the process. 

6.1.6. Provide follow-up assessments, in coordination with The Special 
Assistant to the Secretary of Defense and Deputy Secretary of Defense, to the Secretary 
and Deputy Secretary of Defense, as needed, on previously reported items. 

2 
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6.1. 7. The DoD EIMT shall NOT replace or supplant existing reporting 
arrangements and relationships between the: 

6.1.7. l. Secretary and Deputy Secretary of Defense. 

6.1.7.1. OSD Principal Staff Assistants and the Heads of DoD 
Components who report directly to the Secretary and Deputy Secretary of Defense. 

6.1.7 .2. The Special Assistant to the Secretary of Defense and Deputy 
Secretary of Defense or the Special Assistant to the Deputy Secretary of Defense. 

6.2. The OSD Principal Staff Assistants (PS As) who report directly to the Secretary 
and Deputy Secretary of Defense shall submit a copy of their Weekly Activity Reports on 
Thursday of each week to the Special Assistant for Executive Issues Management. 

6.3. The Heads of the DoD Components shall: 

6.3. l. Provide information to the Special Assistant for Executive Issues 
Management, when appropriate. or promptly upon request. 

6.3.2. Take action to encourage commanders or executives in the field to 
identify and report emerging or potential problems. 

6.3.3. Promptly elevate issues to the Special Assistant for Executive Issues 
Management to serve as an early warning to the Secretary and Deputy Secretary of 
Defense that a problem has been identified with real or potential DoD-wide ramifications. 

6.4. The Special Assistant to the Secretary of Defense and the Deputy secretary of 
Defense sha11 invite the Vice Director of the Joint Staff or his designee. as appropriate, to 
The Special Assistant's Daily Staff Meeting when executive issues are on the agenda. 

7. ADMINISTRATION 

7. l. A weekly summary report of executive issues shall be submitted to the Secretary 
and Deputy Secretary of Defense via The Special Assistant to the Secretary of Defense 
and Deputy Secretary of Defense. 

7.2. The Special Assistant for Executive Issues Management shall: 

7.2. l. Be nominated by the DA&M and selected by the Secretary of Defense. 

7.2.2. Report to The Special Assistant to the Secretary of Defense and Deputy 
Secretary of Defense for day-to-day matters. 
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7.2.3. Assemble and prepare reports/issues for the Secretary and Deputy 
Secretary of Defense and shall keep the members of The Special Assistant's Daily Staff 
Meeting apprised of activities appropriately. 

7.2.4. Monitor the progress of follow-on actions and issues. 

7.2.5. Maintain and safeguard records and ensure their appropriate disposition 
when they are no longer required in active files. 

7.2.6. Be a member of The Special Assistant's Daily Staff Meeting. 

7.2.7. Meet with the Vice Director of the Joint Staff or the Vice Director's 
designee, when necessary, to ensure that Joint and Combatant Command issues are being 
identified and addressed. 

7.3. The Secretaries of the Military Departments shall nominate three candidates for 
their respective officer positions at the 0-5 level to serve on the Executive Issues 
Management Team. (The Secretary of the Navy may nominate a mix of Naval and 
Marine Corps officers for the Navy billet.) 

7.4. The Director, Washington Headquarters Services, shall provide personnel 
resources and such other technical, administrative, and logistical support to the DoD 
ETMT, which shall be located in the Pentagon. 

7.5. Six months after Secretary of Defense approval to stand up the DoD EJMT and 
the associated executive issues process, the DA&M shall lead a formal review of the 
structure and process and determine its effectiveness providing recommendations for 
modifications or continuance. 

8. EFFECTIVEDATE 

This Charter is effective immediately. 
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Official & Position 

LARRY DI RITA 

POWELL MOORE 

WILLIAM HAYNES 

MG MIKE MAPLES 

PAUL BUTLER 

DAVE PATTERSON 

PETE GEREN 

DICK McGRAW 

LIST OF COORDINATING OFFICIALS 
Department of Defense Executive Issues Team 

Coordinating Date 

September 24,2004 

September 17,2004 

September 1 7 ,2004 

September 8,2004 

September 22,2004 

September 21,2004 

September 14,2004 

11-L-0559/0SD/26862 

October 7 ,2004 

Status 

Substantive comments on 
linkage with the Joint Staff 
regarding J ointf Combatant 
Command executive issues; 
met w/ Mr. DuBois on 9/27; 
comments accepted and 
accommodated 

Concur 

Concurw/ comments; 
accepted and incorporated 

Concur 

Awaiting resolution of issues 
identified by Di Rita and 
Geren. 

Concur 

Concur w/ comments 
(concerned about using the 
Geren-Maples Group in an 
oversight role, si nee the Geren
Maples Group is not a 
permanently established entity 
and was convened to address 
detainee issues only); met w/ 
Mr. DuBois 9/21 to discuss; 
com men ts accepted and 
accommodated 

Concur 
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TO: Ray DuBois 

cc: 

FROM: 

Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Pete Geren 

Donald Rumsfeld ~. 

SUBJECT: Elevating Issues 

.ft(e 
,;;. May 20,2004 

Please talk to Jim Roche and find out what the Air Force system is to elevate 

issues. 

Then come up with a proposal as to how we can implement that throughout the 

entire Department. T would like a first cut at it done within the next four days. 

Thanks. 

DHR:dh 
052004-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ~ /2., G, / 0 l--f 
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TO: GEN Doug Brown 
David Chu 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 

Donald Rumsfeld 

SUBJECT: Special Operations Retention Initiatives 

October 8,2004 

We had an interesting discussion yesterday about the need for innovative 

approaches in dealing with the retention of our special operations personnel. 

Please develop new ideas along the lines we discussed, including an assessment of 

whether it makes sense to give our folks flexibility to go off active duty for a 

pc-riod to time. We need to knock down any bureaucratic barriers tha1. staud in the 

way of what makes sense and provides the best overall retention rates. 

Thanks. 

DHJbs 
100804-15 

~1:~s:· :.:.:;~:.1~ ~~~~ • .... ioi~cil b "(j • • • • 1 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

LNFOMEMO 
PERSONNEL AND 

READINESS November 23, 2004, 4: 14 PM 

FOR: SECRETARYOFDEFENSE 

FROM: David2. C. u, USD (P&R)_ . 
,· . -U ::( J , fl_ 4,{,~ V a e&~1--1. c Y 

SUBJECT: Sp ·• perations Retention lnitiatives - SNOWFLAKE(attached) 

• We are working General Brown· s incentive proposals for Special Operntions Forces 
(SOF) with the Services. 

• All Services agree on increasing targeted retention bonuses for SOFwar fighters. 

• These will be set to achieve optimal retention levels. 

• We will seek to minimize unintended effects on other specialties and personnel. 

• We. are exploring all flexibilities for Service members. including special operations 
personnel, to leave active duty for c.1 pcrio<l of time m1d return. 

• A recent law change aids the seamless transition for members to and from the 
Reserves and active duty. 

• After a review of the special operations retention analysis and incentives next week, I 
expect to issue instructions to the Services to initiate a robust incentives program for 
special operations personnel beginning on January 1.2005. 

Alluchrnenl: 
As stated 

. µb)(6) 
Prepared By: C. W1tschonket .... _____ .... 
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TO: GEN Doug Brown 
David OtU 

0::: 

FROM: 

Gen Dick Myel's 

Gen Pete Pace. 

Donald Rumsfeld 

-~-

7/l 
SUBJECT: Special Operation~ Retention lm1ti.ail!iv1es 

October 8,2004 / 

We had an interesting discussion yesterday ab011t tllmn ,cd for ,inm,1\·ath'e 

approachesin dL·aling with lhe retention of our spoc,ia!l ,o,f)c,r,ations1pLn·@nncl. 

Please develop new ideas along the lines we di:sonS&d, indn~ling~n ,assessment of 

W'Et:hr it makes sense to give o..- folks flexibm,ryilo go t~fif ;ac;ri¥c rl.ut )' fr0r a 

period to time, We need to knock down any bu,reauoralkl~amicr:s itha't stand in the 

way at what makes sense and pro,·ides die best IJ\Y<eirarn 1J1ettnlion r .. t e-~. 

Thanks. 

11-L-05~~S0/.2t6866 
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1. S.r. thank you for your suppOrt of Special Openitions Forces (SOF) r&tention 
initiatives. I believe the quickest and most effective retention adion we can take: 
Js to get approval for our current proposal offering tar{leted retention bonuses 1o 
'OUJ' SOF operators. We are near 1he finish line with thjg proposal, and l am 
requesting you appn;)W it. we. will continue to work v.l'ith the OSO staff ta secure 
funding. 

2. Additionally, we ·are offering our troops and their fa 'llUia educ:ational 
Incentives; We fnaugureted our Enligtatened Warrior )l'Ogram which wiU provide 
•soF-mendty" degree pograrns avalatlle on-fine thrc1.1gh four natlenally . 
llCCfedited uniYef'lities. We nave ereo partnered with the Unlverslly of S01.Jth 
Rorlda to enable SOF personnel wt:ao an, within a year of GOMpl&ting their 
unde~uate degrees the opportunity to transfer as fuU..time students. . 

3. We \WI also pursue additional authorities. nQt cummtly legislated under USC 
TiHe 10. to enable our headquarters to actively engase in ~ force 
menagement. The current language allow.$ us to ma itor our fon:e. but·• need 
authorities to ~ly manflQe ourfQrce. 

4. Regarding $h0rt-term breaks in a&Mce. s am intertsted m the Idea of 
sebbaticals for our troops. Our staff is Rlleald'dng alternatives and ~ping 
options. 

5. I appreciate your active engagement in SOF reter.tion Issues. We will do 
what makes sense to provide the best oveniU retentic1n rates. 

6. Respectfully. Doug 

11-L-0559/0SD/26867 



TO: 

FROM: 

Jim Haynes 

Donald Rumsfel<l 

SUBJECT: Shooting Down of Aircraft 

,... ~ 

Septemher 20,2004 

N 

If we did shoot down an aircraft and it eras.bed in a populated area, killing peopit. 

an<l damaging property, <lo we know what our legal authorities are, how people 

would be compensated, and what we would do .about all that? 

Please look into it and get back to me. 

Thanks. 

DnR:s~ 
092004-12 

: :·.· ... ··; 

OSD 15800-04 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 

GENERAL. COUNSEL. 

FOR: 

FROM: 

1600 DEFENSE PENTAGON 
WASHINGTON, D. C. 20301·1600 

INFORMATION MEl\tfO 

SECRET ARY OF DEFENSE 

William J. Haynes II, General Counsel~ 

SUBJECT: DoD Claims Process After Shooting Down an Aircraft 

t-,,-·...: ,,··, .. 

SE()·:·x~·.~, .:~_ ~ 

zmrr ncr 1 ~ P/1 f: 12 

• This replies to your request, '·If we shoot clown an aircraft and it crashed 
in a populated area, killing people and damaging property, do we know whar our 
legal authorities are, how people would be compensated, and what ,:ve would do 
about all this?" We do know what our legal amhorities are. 

• The United States is not compelled to pay compensation unless Congress 
and the President have waiwd sovereign immunity. Sovereign immunity is a 
trn.clirional legal principle that states that a government is immune from suit unless 
the government consents. In the United Slates, we consent by statute. 

• The United States has not waived sovereign immunity for combat 
activities. The shooting down of an airliner by the military in defense of the 
United State~ is a c1..Jmbat activity. Therefore, the.re is no statutory authority to pay 
compensation after shooting down ,Ul airc.-aft in defense of the United States. 

• 111 sud1 cases, two principal options are available if the President 
determines that compensation should be paid. Ont! is t.o use emergency am.I 
extraordinary expense funds to pay compensation. We used this option when we 
mistakenly homhed the Chinese embassy in Kosovo. The other is to obtain 
specific statutory authority to pay compensation. We used this option after 9/ J I. 

• When statutes authorize the United States to pay Compensation for 
combat activities, the Military Departments investigate, ac.ljudicate and settle 
claims worldwide. We have a very large, efficient and effective claims system. In 
some cases if a claim is not settled to the safr.;faction of the claimant, the claimant 
may sue the United States. 

COORDINATION: None. 

Prepared by: Jim Schwenk/DoDOGCA .... (b_)(6_)_ ...... 

0 oso 15800-04 
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TO: 

FROM: 

Jim Haynes 

Donald Rurnsfel<l 

SUBJECT: Shooting Down of Aircraft 

September 20,2004 

l'--.l 
8 ·~ 
,'.:J .. ···-; ....... 

N 
... -.1 ..... 

•I,, --If we did shoot down an aircraft and it crashed in a populated mea, kill.ing peo¢t r;..; 

and damaging property, <lo we know what our legal authorities are, how people 

would be compensated, and what we would do .ab{>Ut ull that? 

Please look into it and get ba(:k to me. 

Thanks. 

DHR:ss 
092004-12 

;[~:;~:: ~:~;~~1~ ~~-. • •• i ~; ~~; ~ ·;i · · · · · · · · · · · · · · · · · · · · .. · .. · .. · · .. · · .. · 
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TO: 

cc: 

FROM: 

General Mike Hagee 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsf eld 

SUBJECT: Rotation Plan 

I note we are going to be meeting on Thursday. 

June 8,2004 

I also understand you are going to come up and defend the 7-month rotation, as 

opposed to a 12-monthrotation. 

I would like you to be prepared to make a presentation as to how you would do a 

12-month rotation if, in fact, \Ve decide that it is necessary to get the Marines into 

the same rhythm as the Army. Currently, a disconnect occurs when you cannot 

replace each Marine with another Marine, and we end up having to bring in Army 

units to replace Marines. It causes a disjointed effect in the rotations. 

Therefore, I would like to sec your best approach as to how you would do it and 

what other adjustments you would make, if we asked the Marines to start using 12 

months. 

Thanks. 

DHR:dh 
060804-23 
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TO: Mira Ricardel 

FROM: 

DATE: 

Donald Rumsfeld Pfl. 
June2,2004 

SUBJECT: llzbekbtan 

/Uc you positive that the State Dept is not going to certify Uzbekistan? If that is 

so, we've got lo get to work on it. Oct Paul Wolfowi12 to talk to Hadley, and draft 

a memo from me to Sec:retary Powell and a memo to me for my POTUS file that I 

want to talk to the President about Uzbekistan. 

Thanka. 

PIHHmpondby: _____ G_1 .... 1 _______ _ 

oso 1sas1-o~ 
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TO: Larry Lanzilotta 
Ken Krieg 

cc: 

FROM: 

DATE: 

Paul Wolfowitz 

Donald Rumsfeld ~ 

June 6,2004 

SUBJECT: Doll Budget 

Take a look at this note from Newt Gingrich. I think it is an idea worth exploring. 

Thanks. 

DHR/azn 
060604A.0Its 

Attach: Gingrichemail 11/23/03 

, lat Please respond by: ___________ II' ......... ----------

0 SD 1 58 5 2 - 0 4 
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From: Thirdwave2@aol.com 

Sent: Sunday, November 23,2003 5:33 PM 

To: !(b\(6) I Lar . ...=.D.;.;.;iR=ita====i:i 
John.Craddock@OSO.Pentagon.mil; (b )(6) 

Subject: longterm help for the dod budget 

for secdef ,depsecdef 
from newt 11/23/03 

longterm room for the dad budget 

............... ___ _ 

Page l of l 

you should take the non military functions of retirement and medical care and see if 
the President would be willing to move them to Veterans Affairs. 

In the long run if these numbers are going to grow in an uncontrollable way you 
should look at getting them out of your line and into another line. 

the current system makes the defense budget look bigger than it really is in defense 
terms. 

11/24/2003 
11-L-0559/0SD/2687 4 



TO: LaITy Di Rita 

FROM: 

DATE: 

SUBJECT: 

Donald Rurnsfel~ 

June 6,2004 

Take a look at this paper that you got a copy of originally and let's discuss it. 

Thanks. 

DHR1112n 
060604F.Olts 

Attach: Thoughts and Ideas 12/1/03 

Please respond by: ________ e,_1_~---------
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i-:-or: DR CJ,_ 
CC: DiRil.a ("=> J :f Cf p 99 
P/1/:)0ru ~ t:j l 
·n)nugli!S ar:,c:1 .ldru 

Bingo- On the Thanksgiving visit, 

There were some interesting articles this week in the WSJournal suggesting the Bush 
WH is committed to 'going over the heads' of the news media to get their message 
directly to the people. One or ty..,o compared it to Nixon and Reagan efforts in a similar 
vein. Of cou~e, we agree completely- but would urge them to figure out ways to &it 
rather than set off a media reaction by aylng they are going to do it. The 
preannouncement of PR activity is always a mistake, 

To break the news co tration in Baghdad, ey rnight consider rotating briefings 
among several citl . After all, the report are sort of captive to the US Gov't for 
information. ch information i ed in cities outside the Sunni triangle. they will 
have to f w (and may see interesting stories along th.e way). 

The single most effective manner of communication is to provide the public with access, 
on something of a regular basis, to the handful of Bush Administration spokesmen with 
a high degree of credibility (certainly including Rumsfeld, Powell, Cheney, Rice and 
Wolfowitz--but there could well be others), 

The most popular and effective broadcasts during the war were the daily DOD briefings 
by Rurnsfeld and Meyers. [The Tuesdar·- November 25, 2003 Pentagon briefing 

"e;J • '" Ir 

underlined it again.] They were carried live and rebroadcast in the evenings. No one ( J. 

~,,II really cared to hear Dan Rather's interpretation of what Rumsfeld had said if they could 11..,,.... , 
get the information directly from the source. We need to duplicate this opportunity, 
perhaps on a weekly basis, in a predictable time slot accessible to the public (without 
appearing to dictate it!). Essentially, the Administration would be bypassing the 
middleman in one avenue of news delivery. 

11-L-055a9i0SD/26876 
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.. 12/01/2003 1 ~: 44 ~ All .._Hb __ )(..._.6) __ _, 

For: DR 
CC: DiRita 
l // 1 /1003 
I!.1.t;.~g!its c11JQ]de~ 

At the White House Fellows annual meeting, the most popular panel by far was a wide 
ranging conversation between Justices Scalia and Beyer, lightly moderated by a 10th 
Circuit judge who was a former Fellow. Apparently this also had been done at a 10th 
Circuit judicial retreat and was equally popular . .It was thelnteralav bety.,teenthe two 
lust/ces that wasso i(lformatlve. 

It is true that something like this happens each Sunday on the morning talk shows 
(detailed time with a top Administration spokesman without too much moderation), but 
it's an awkward time slot for most of the viewing public, 

Consider instead making two of our ls [Rumsfeld, Pavvell, Cheney, Rice and Woitowitz•· 
but there could well be other] available on a regular weekly basis, perhaps for C-spa.n, 
so that viewers would have a predictable evening time slot to tune in, Rather than a 
press conference or some other format, it would be the conversational interplay 
between them that would be the attraction--and give the Administration the opportunity 
to present its case directly to the viewing public in a low key manner. It would even 
help disarm gossip about feuds, personalize our heroes, and accomplish all sorts of good 
works. 

Gimmicks llke the Deck of Iraqi Cards are tough and can be dangerous, but there must 
be some way to quantify (chart) peaceful progress in reopening schools, restoring 
electrical power, etc. Remember the Misery Index? We should coming up with a 
Freedom Index or a Normalcy Index. 

The most promising Iraqi improvement Is the flow of their oil. Remember, it was 
supposed to pay for much of their recovery. Perhaps we could chart that and show how 
that money l; flowing back into security and social improvements. 

Rummy and his boss are both branded as gunslingers that have no concern for 
the families of the soldiers who have given their life. I know this is not 
true but the reputation is widespread. Even my hard-line wife has doubts. 
lsuggest an event where both the President and Don can show genuine concern might 
help a lot, even if the opponents and pundits of the east greet it cynically. Then it must 
be followed up in some meaningful way-~-- over and over again. 

11-L-0559/0SD/26877 
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.12/01/2003 12:44 FAX l(b )(6) 

for: DR. 
CC: DiRit,1 
lt./l/1003 
TlJ.pug_hJ~_~_nd fc;Jr.as 

Bush should do a David Frost like intervi · the US before Chris s or between 
Christmas and Ne~ar's. He can el r do a major networ all the cable anchors 
(Hurne, Willla~rowne and ma e CNBC). Bush's cor aracter and empathy wlll 
emerge. H~{an tall< about the ccess of Iraq-the s flee-and restate his 
determina,tion. . 

A joint Bush, Rumsfeld, Po I press conference or prime e conver!;atlon ould be 
dramatic. Critics would ue the Pr~ident should not 1.1re the stage wi others-that 
it somehow demeans e office of President. But, w dn't this be "Bus Ike"? He has 
the confidence to h e the others with him-he s the show, takes e lead. 

One suggestion was mooted somewhat by the President's trip to the families of fallen 
soldiers in Colorado three days ago. [And the ThanksgMngtrip.)The idea was for DR 
and the President (and their wives?) to make a much more concerted effort to visit with 
and express gratitude to the families of thaie who have lost sons and daughters in Iraq 7 and to those soldiers who have been wounded. RN was always very conscious of the 
troops, their sacrifices, and did all he could to support them and express appreciation to 
them, RN's trip to visit the troops in Vietnam and the homecoming event at The White 
House for the American POWs remain in my mind as two of the great events in RN's 
presidency. President Bush and DR need a sustained effort to show their fatherly sides, 
not just their warrior sides. Gratitude is a powerful force to Inspire continued sacrifice. 
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TO: 

FROM: 

DATE: 

Paul Butler 

Donald Rumsfeld7 f.,. 
June 6,2004 

SUBJECT: Ivy Football Assn. Dinner NYC 

Can you check the calendar to determine when the State of the union might be and 

whether there is any reason to believe that Jan. 27, 2lX)5 is a problem. 

Then get this back to me so I can make a final decision in the next month. 

What are your thoughts? 

Thanks. 

DHR/azn 
060604B.02ts 

Attach: Invitation/Hoover 1/27/0S!vy Dinner@NYC 

Please respond by: ________ fl_\ .... a_o __________ _ 

0SD lS855-04 
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MAY. 10. 2004 i: ?Jf'M 

c;ltORC.t: P. 5HUI.. T:f 

c,,.,.,wou,,,.,e ~1:L1.ow 

litUK~t ~HUL IL 

HOOVER INSTITUTION 
0:\ WAR. REVOLUTION AND PEACE 

May 10,2004 

The HonorableDa1ald H Rumsfeld 
Secretary of Defense 
U.S. Department of Defense 
IOOODefensePentagtn, Room 3E880 

Washington, D.C.20330 

Dear Don, 

NU. j~4 

It is my pleasure to inform you that you have been selected as Prin:::etm 
University's honoree for the Ivy Football Association dinner at The Waldorf Astoria 
Hotel in New York on Januaty 27 ,2005. It wm my honor to represent Princeton at the 
2003 event, and on behalf of the Princeton Football Association, I invite you to accept 
this honor. 

The Ivy Football A&sociatian promotes and celebrates Ivy League football. It is 
composed of the Ivy League football alumni associations, and it has a stl:a)3' Princeton 
connection. Stanislaw Maliszcwski,'66, founded the organization, a.nd its current 
president is Olsno racava.zzi, '6S. 

The purpose of the Jarn.my27 dinner is to recognize one ~alumnus 
frorn each of the eight Ivy Leagueimiversi.ties who has played football, but more 
importantly, has distinguished himself in his chosen career. The dimer is held bi
annually, and the 2001 and 2003 dinn,rs were huge successes, In fact, i.n 2003 the event 
had to be moved to the Waldorf Astoria. from The Pie1Te Hotel in order to accommodate 
the greatly expanded guest list. At least 1100 guests are expected for the 2005 dinner. 

For the fint time, a portion of theproceeds of the 2005 event wn. help to fund the 
National Footbal I Foundation and Hall of Fame I a "Play it 9mrt. Progrem." This program 
assists il1'E city kids by encouraging them to learn from football experiences. 

The master of ceremonies wil I be Jack Ford, Yale, '72{a fine defensivel::a:k), 
who did !n OJl:standil'gjob of emceeing the dinners in 2001 and 2003. Jack formerly 
reported for ABCNews' GoodM,ming Ameri(a, anchored his ownESPN show,Sports 
Reporter II, hosted NBC' s Tcxlay Show, and currently co-hosts a syndicated morning talk 
show, Jack will introduce the honorees, and each will address the a.udleoce fcrabout five 
min.DB. 

STANFORD UNIVERSITY • STANFORD. CA ~4::!IO!l•llil,)10 • Tl,:;L.; .... l(b_)(_
6
_) -----------' 
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Jf Joyce would like to accompany you, the Ivy Football Association would be 
pleased to include her as their guest. Charlotte joined me and had a thoroughly enjoyable 
tine. 

The audience will consist primarily of individuals who have played football at the 
eight Ivy League schools and their spouses. Of course, you may talk about anything you 
like, but I'msure the a:i..x:l.i.e:lc would be interested inheaiing h::Mplaying football for 
Princeton influenced your development and how it may have contributed to your success. 

All of the Ivy League athletic directors and head f ~otball coaches will attend the 
dinner, and the Ivy Football Association plans to invitethe university presidents as well. 
The evening is a wonderful way to celebrate and promote Ivy League football, as well as 
to encouragecooperation and cohesion among the eight inst:itu:.ia:s. 

You will be joined at this event by a distinguished group. At this point, William 
V. Campbell, Chaimal of Intui~ lnc,, will be Columbia's honoree; JeffreyR. lmmelt, 
ClJa.i.mBn and CEO of General Electric. will be Dartmouth's choice; and Charles B. 
Johnson, Chairman and CEO of Frankl.in Templeton Investments, will represent Yale. 
You wi 11 be notified of the other foor honorees as they become known. J have attached 
lists of those '1iD were honored at the first two dinners. 

I encourage you to accept this honor and enjoy a memorable evening with many 
of your friends. 

Sincere! yyours, 

George P. Shultz 

Attachments 
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The Ivy F ootba/1 Association Dinner 

Thursday, January 25,2001 

The Pierre Hotel 
New York City 

Honoray Chairman, Governor George E. Pataki, 
Master c£ Ceremonies,]ack Ford cf ABC News 

Honoring: 

JOE PATERNO 
Head Football Coach 
Penn State University 

(Brown 'SO) 

RUSSELLF. WARREN, M.D. 

NU. nc+ 

Surgeon and Chief, New York Hospital for Special Surgery 
(O:ilmb:ia '62) 

RICHARD R.LOYND 
Chairman of the Executive Committee 

Furniture Brands International 
(Cornell '50) 

Wll,lJAM H. KING.Jr. 
Partner, McGuireWoocl11 

(Dartmouth '63) 

DANNYM. JIQ;E'ITS 
Sportscaster. Fox Network 

(Harvard '76) 

JAMES S.RIEPE 
Vice Chairman, T. Rowe Price Associates. Inc. 

(Pennsyhani.i '65) 

JOlffi' F. l\-lcGILLlCUDDY 
Former Chairman and CEO. Chemical Banking Corporation 

(Princeton '52) 

KURT L. SCHMOKE 
Partner, Wilmer, Cutlt'r & Pickering 

(former Mayor of Baltimore, Maryland) 
(Yah~ '71) 
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The Ivy FootballAssociation Dinner 

Wednesday, January 22,2003 
The Waldorf Astoria Grand Ballroom 

New YorkOty 

Governor George E. Pataki, Honorary Chairperson 
Master cf Ceremonies, Jack Ford ct ESPN, Yale '72 

HONORING 

PAUL J, CHOQUETTE,Jr. 
Oai.men and Chief Executive Ofl1cer 

GiJbane Building Catpariy 
BROWN'60 

ALLISON F. Buns 
Chief Executive Officer 

le!t. Wave, LLC 
COLUMBIA '64 

CHARLES F. KNIGHT 
Chairman 
Emerson 

CORNELL '57 

HENRYM.PAULSON,Jr. 
Chaiman and Chief Executive Officer 

The Goldman Sachs Group,Inc. 
DARTMOUTH '68 

TOMMY LEE JONES 
Academy A ward Winning Actor 

HARVARD '69 

DAVIDS. P01'TRUCK 
President and Co-Chief Executive Officer 

Charles Schwab Corporation 
PENNSYLVANIA 170 

GEORGE P. SBULTZ 
Former Secretary of State 
Reagan Administration 

PRINCETON '42 

KENNETH L. WOLFE 
Former Chairman and Chief Executive Officer 

Hershey Foods Corporation 
YALE'61 
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TO: Hon. Melvin Laird 

FROM: 

DATE: 

SUBJECT: 

Donald Rumsfel~ 

June 6,2004 ·v 

I just once again reread your February 11 1h memo and found it helpful. If you 

have other thoughts and suggestions as we go along, please do let me have them. 

Thanks, my friend. 

DHR/azn 
060604F.02ts 

110 I SB 56·04 
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Melvin R. Laird 
r b)(6) 

Febl'uary 11, 2004 

Personal and Confidential 

Dear Rummy: 

You asked me to be frank on how things are going - thought T wcmld cover severa items off 
the top of my head and send them lo you on the private .fax number you prov.ided me. 

All-Volunteer Total Ji'orce Planning 

Thanks for putting me in touch with General Schoomuker. I believe my suggestions on the 
Reserve and Guard were as helpful to him as .his suggestions were to me. Evidently, the 
General's recent study shows the preferred length of service for Guard and Reserves to be one 
full year for emergencies in a four-year period. When Dave Packard and 1 looked at it in 
connection with the establishment of the All-Volunteer Force and 1he Tomi Force Concept, eight 
months \'69 the call-up period in emergencies in every two-year period as .needed. Things have 
changed, but it is Still within a few months. The Air National Guard and Air Force Reserves are 
somowbat different in several respects, which we discussed iu detail The Guard, Army 
Reserves, and Marine Reserves, to some extent, have not done as well as planned in 
restruduring. ·when I took over as Postmaster GJ::nernl during the Post.:11 strike, we had a few 
non-regularunits ready to be helpful. Thankfully, the strike did not 111st long. N!)t only were we 
short of Postal and Communications Reserve units, bllt also we were dreadfully sh01t of police, 
fire, government infrastructure units, etc. These types of units do not have a great deal of appeal 
to the Amy Reserves or Guard for regular or summer training exercises, but ate the type of duty 
which can be supplied best in times of crisis. Anyway, we had a good visit and lam glad you 
are getting the message across to our friends on Capitol :fhl] through your briefing at lunch a 
we.e.k ago Monday. 

Air National Guard 

The President' s record of volunteering forthe Air National Guard is availab'leto you. This was a 
question discussed in a Public Affairs hriefing when l was in the Pentagon. Bush's service in 
Texas, transfer to Alabarna, and subsequent request to attend graduate school were all reviewed 
after receiving an inquiry. His record, which encle.d in an. Honorable Discharge, should be 
officially disclostd. Public disclosure and transparency art the best policy. As I remember the 
record, Bush certainly did not desert; he did not go to Canada; but rather, he volunteered, served, 
and then requested an early out to attend graduate school. .Mq,, youn.Q people, in and out of 
military service, requested an early out or deferment for higher education up until the time we 
ended college deferments in the Nixon Administration, went to the lottery system and estahlished 
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The Honorable Donald Rumsfekl 
February 11,2004 
Page Two 

the All-Volunteer Force. Do noL let anyont> make this an issue Lo divide the military and veteran 
votes in November. You have the record, dates. etc. 

Iraq Briefing 

You were somewhat upset with me for walking out of the briefing last year on the Middle East 
situation. f hope you have gotten over it. The briefing was so formalized there was no 
opportunity to raise questions or make suggestions, only listen. Noone is required to follow 
anything we old timers say, but sometimes it does not hurt to listen. Some of us have listened to 
Defense Department briefings for years on the Defense Appropriations Committee - we learned 
a great deal of the pitfalls, all the way from Engine Charlie to seven years of the light at the end 
of the tunnel with McNamara. 

Having spent some time in the Middle East, all the way fi:cm Turkey to Afghanistan; Pakistan to 
Iraq, and everywhere else, the briefers and your Deputy seemed to have no idea of the politics of 
the area. Even when I visited Iraq for the first time in 1953, as one of the youngest members of 
the House Appropriations Committee. the political and economic situation was quite clear. After 
our successful mission lo save Kuwait and our failure to guarantee our fiiends in the North and 
the Shiites any degree of safety before we pul1ed out, the inevitable of our present problem 
should have been obvious. By giving the idea that it would be a cakewalk this time after we 
failed them the last tine, was disturbing. My comments to you were honest as I thought the 
briefing was not based on any degree of realism or fmn intelligence. The Defense Department 
should always present a guarded picture of all its proposed combat operations. As J told you in 
your first week in office, you can believe the third assessment report on any operation if they 
concur with the first two - and even then you can be disappointed. 

Intelligence Failures 

Rummy. you will remember my admonition in your office in February 2001 as you just took 
office - appoint your own men illld women to top intelligence posts. You can change most of 
these jobs yourself - I listened to these agencies for many years. I got a great deal of grief for 
changing DoD top position!i,, but you cannot believe the difference it made. The big three in 
intelligence usually spend most of their time confirming past reports. The Community would not 
even confirm the fact that Russians were conducting MlRV tests in 1968 when we had electronic 
test verification, which had not been presented first b)1 tlsn. The President will not win 
politically by del'ending his choice of a holdover CIA Director even if be is a good friend. The 
Director is in the past and the President could "die on his sword" in the future. You will recall 
that Kennedy fired Dulles very quickly afte.r the Bay of Pigs fiasco. Dulles read about his 
departure in the newspaper. I served on the Intelligence Committee in Congress when it wa<, 

truly "secret" and appointed by the Speaker wi1h only five members of the House. It does not 
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hurt a President to fire people for a failure he should not bare. Ike always said, "politics is 
sometimes tough. especially on your fiiends." 

Chenev and F'ull D.isdosu.re 

Cheney's unwillingness to divulge the names of individuals meeting with him on energy policy 
continues to be a mistake. Because of his background .after- leaving government, transparency 
and rull disclosure should have been his number one concern, Now as this issue is taken all the 
way to the U.S . Supreme Court, he will be further brought 1.r:iro the publ:ic spotl:ight even to the 
point of embarrassing one of our fiiends on the Supreme Court. Did did nothing wrong - he 
talked to the right people, but it is the percepti.on of a cover up thaC counts. This was all 
unnecessary as I told Dick, Lynne and Libby from the sLart - they thought I was111.ES! 

The Election 

We do not want a one-term presidency like the one we had with George, Sr. or Jerry. When 
talking with you last week, it seemed nol to register. 'f'h'is is the .track the Administration is on, 
and if we do not change course, we could be headed fr,.r defeat You .are the only one in the 
Cabinet that understands nati<)nal policies and the facts of life about m11'iona] elections. 

Ike won big on the Korean War issues - "I will go there myself immediately after the ek ction." 
George W. did not win the last election - Clinton and. Gore Jost it. Jerry and George, Sr. lost 
their re-election bids - Carter and Clinton won these elections by default Nixon won his first 
election on our country's discontent with the Vietnmn Wru· (Johnson and McNamara). Nixon 
won his second term because or Vietnam - the fact we had removed all combat troops by 
Election Day from Vietnam, ended the draft, and eswb.lisbed the AU-Volunteer Force. 
McGovern had no place to go with his anti-defense and anti-Vietnam war message. Even then, 
we took McGovem seriously - we beefed up govemmentpurchase orders from toilet paper, cars, 
airplanes, trucks, tanks, etc. in the last weeks of tl1e 'fourth quarter of fiscal 1973 and the first 
quarter of fiscal 1974. We. may have <lone too much of thjs, but you cim never rnke a national 
election for granted. These were all purchases npproved by Congress for the .fiscal year in 
question. We just moved them up a little earlier. I c@ go on and on about why I think an 
incumbent should never be defeated. The President has all the tools at his Jisposal. He must 
exercise them wisely and remember that the presidency is much more important than supporting 
friends. Nixon fin&lly reali,.,ed that after the second elect1on - there \:vould have been no 
Watergate expose in his second tenn if he would or cleaned house (Haldeman, Ehrlichman, and 
others months earlier). The Presidency is too important for the Presiuent to take blame or 
perhaps the fall for the incompetent advice he receiveJ from the intelligence community or any 
others. All Presidential elections are about how the President isperceh•ed as a true leaJer. 
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Another View of Perception 

T will never forget the weekend Jerry pardoned Njxon. We we.re partners in ~ two-day golf 
tournament at Burning Tree. (By the way, we w.ere just one stroke behind 1he toW11amcnt 
leaders with the extrastrokes our golf handicaps gave us). J left Jerry Saturday night firmly 
convinced he would not pardon Nixon until some of us organized a group of Senators and House 
Members to call upon Ford at the White House, to show for the first fone public support to put 
the Nixon matter behind us. John Stennis had suggested this pardon appronc:h to Bryce Harlow 
and me. He felt we could get a group of thirty or so to pubJkJy (.;all on Nixon after such a 
meeting. Instead, Phil Buchanan, Haig, and others were pressing for a dramatic pardon move to 
wipe the slate clean. That Sunday morning shock had a great deal to do with Jerry losing the 
election. Imagine my disappointment when we teed off at 12:30 p,m. that Sunday in our golf 
tournament. Jerry asked me what I thought of what he h1d. done ear.Lier that morning on the 
pardon. My response on the first tee was, "Jerry, l'JJ tell you what l think of it after we finish 
this round - we have a chance to win the tournament lhis afternoon, and we can discuss this after 
our round.'' The pardon was right, but the public was not properly prep:Jretl for the Sunday 
morning shock. Thus another case of ,,erception playing a big part in a national Presidential 
elect.ion. 

Anyway, Rummy, 1 have rambled ,u·ound in dictating this note - you :asked for it. Tear it up 
after you have read it, but remember I do love you :.md Joyce. Ycur plate is full, but by putting 
on an extra fill -court press, we may be saved and win in November. 

The Honorable Donald Run,sfeld 
Secretary or Defense 
I 000 Defense Pentagon 
Washington, D.C. 2030 l-1000 

VIA FACSIMILE 

Regal'ds, 

~ 
Mel Laird 
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TO: Gen. Pete Schoomaker 

FROM: Donald Rumsfeld J)_ R 
DATE: June 6,2004 

SUBJECT: 

I ran across this paper that Newt Gingrich sent to a number of people back in 

January '03. It struck me you might want to read it. I am sure you are aware of 

the kinds of comments he makes and I know you've made enormous progress, but 

nonetheless I thought it might be of interest to you. 

Thanks. 

IJHR/azr, 
Oo0604D031s 

Attach: Gingrich email 1.04.0JRe: Why the data you get may be wrong 

,,.-
Please respond by:--------------------
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From: Thirdwave2@aol.com 

Sent: Sunday, January 05,2003 12:08 AM 

To: !(b)(6) !Larry.DiRita@osd.pentagon.mil; John.Craddock@OSD.Pentagon.mil 

Cc: stephen.cambone@OSD .. mil; Torle.Clarke@OSD.Mil;jaymie.durnan@osd.pentagon.mil; 
ken.krieg@osd.pentagon.mil 

Subject: why the data you get may be wrong 

forsecde(depsecdef 
from Newt 1 /04/03 
why the data you get may be wrong 

Every senior person in the Bush Adminsitration I have talked with about the budget 
problems has been struck by the gap between their information and the facts I am 
asserting. This memo will help explain how misleading are the reports you are 
getting 

the following memo is long but it explains better than anything I have seen why you 
are getting such poor quality of information and such dishonest answers about what 
we need and what has to change. I urge you to read it. This is a successful mid
level Army officer: 
note the terrible comment 
"Beware the fidelity of survey data. The atmosphere of fear in the Army is 
impossible to overstate. Years of conditioning to zero-defects and fear of offending 
have resulted in answers to survey questions that will be generally lukewarm at 
worst. More importantly, survey data is manipulated by the chain of command. 
While I was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon 
Panels11 traveled there to sound a group of captains reference retention. Prior to the 
arrival of the panel, the senior officers dictated that no maintenance or headquarters 
company commanders would participate, knowing that these are the most thankless 
command positions. Additionally, the senior officers further weeded by name the 
remaining line commanders." 

FYI, a remarkably prescient letter by an Army officer responding to a CSIS study. 
Dave 

13 December 2002 

Center for Strategic and International Studies 
1800 K Street N. W Washington DC, 20006 

Dear CSIS, 

I read with great interest your report entitled "American Military Culture in the 21st 
Century. 11 I thought you might be interested in my thoughts as I read the report. 

1/6/2003 
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For your information, I am a single white male Army battalion operations officer, 
thirty-nine years old, no dependents. I have seventeen years of service in Korea, 
Europe, the Balkans and the US, to include time in the 2nd Infantry, 101st Air 
Assault, and 1st Armored Divisions. I also served as an observer/controller at the 
Joint Readiness Training Center, and have instructed at West Point and the 
Aviation Officer Basic Course. 

1. In my opinion, Army basic training is no longer a rite of passage. I cannot write 
with any authority on what occurs there, but weekly I receive the graduates. New 
soldiers are increasingly undisciplined, rebellious, and more concerned with their 
rights than their responsibilities. They often have little sense of teamwork or duty. 
My suspicion is that the "Army of One" mentality (in place long before the phrase 
was coined) is teaching them to ask not what they can do for their country, but what 
their country can do for them. Army recruiting strategy with its offers of money and 
more money is where this pathology begins. 

Since there is apparently little quality control in basic training, active units receive, 
relatively unmodified, the raw product of American Society. I would prefer to see 

(A) Recruiting based on the Marine model, because one gets what one asks for. 
The USMC asks for young men who wish to serve their nation and challenge 
themselves, while the Army asks for people who want money. 
(B) Even if it means a smaller Army, I would prefer to see some quality control in 
basic training. In short, if recruits do not meet rigid standards of ethics, behavior, 
and performance, they should not be allowed into the service, period. 
(C) Basic training that is a tradition based and challenging rite of passage. Bottom 
line: Recruits must join the Army, not the other way around. 

2. I do not agree that soldiers identify with the Army as the report contends. Junior 
officers and soldiers identify with their small units, and senior officers and NCOs 
with their staffs (commanders and command sergeants major excepted). I believe 
that the importance of service identity is overstated, and that now is the time to 
transition to one service. 

The payoff in procurement and standardization would be immense, without 
damaging unit cohesion. The other side of the coin, however, is that morale is so 
poor and unit cohesion at the lower levels so weak due to years of over 
commitment, under resourcing, micromanagement, and social engineering, that 
morale needs some intensive shoring up. I believe there are some ways to do this: 

(A) Give us back our officer and NCO clubs. They may not be efficient, but they 
are effective in building esprit de corps and strengthening the ever-weakening line 
between the ranks. 
(B) Power down. Our company commanders are no longer that, but instead 
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"company managers." Let's get brigade commanders and division commanding 
generals out of company physical training programs, and instead focused on 
directing their staffs to do more than crank out endless taskings which do not 
support battalion essential combat tasks. 
(C) Allow units to develop and propagate unit specific symbols and insignia at the 
battalion level. 
(D) Recruit regionally and field units on the now defunct COHORT model. 
(E) Organize in multifunctional regiments on the USMC model. 

3. I do not believe as the report contends that we have demonstrated military 
prowess in Desert Storm, Bosnia, or Kosovo. The report did not mention Somalia in 
this vein, a conflict that demonstrates how bad things can get when we face a 
resolute enemy. Therefore, the "lessons of success" learned in the Balkans and 
Desert Storm need some perspective. 

What we have demonstrated is that because we have a lot of money, we can 
overcome an enemy that does not fight, or is more concerned with criminal activities 
than military engagements. I believe that, should we face a resolute enemy in open 
combat, the results would be catastrophic (Bunker Hill, Bull Run, Kasserine Pass, 
Task Force Smith, Vietnam, Somalia). 

America, between its major wars, has a long history of demanding efficiency rather 
than effectiveness from its Armed Forces. Unfortunately, the Armed Forces are not 
IBM or Microsoft, nor are they the Department of Interior or Bureau of Weight and 
Measures. 
Efficiency rather than effectiveness in peacetime translates to heavy casualties in 
the opening weeks of the next real conflict. 

4. l was interested in the comment of the report that "military culture by definition 
must differ significantly from civil culture in a democratic society." I could not agree 
more, which is why I am perplexed at the Herculean efforts in the last ten years to 
civilianize the military. 

5. Beware the fidelity of survey data. The atmosphere of fear in the Army is 
impossible to overstate. Years of conditioning to zero-defects and fear of offending 
have resulted in answers to survey questions that will be generally lukewarm at 
worst. More importantly, survey data is manipulated by the chain of command. 
While I was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon 
Panels" traveled there to sound a group of captains reference retention. Prior to the 
arrival of the panel, the senior officers dictated that no maintenance or headquarters 
company commanders would participate, knowing that these are the most thankless 
command positions. Additionally, the senior officers further weeded by name the 
remaining ine commanders. 

The best survey or interview is the one in which the interviewee does not realize he 
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is being interviewed. If you want to know what the Army is thinking, just listen to 
soldiers converse in bars. Pay particular attention to junior NCOs and officers. 

6. Because captain retention is so poor, Department of the Army has chosen to 
make captains from lieutenants at three years of service. Additionally, the selection 
rate for captain was this year 99%. This decision is typical of the kind of 
shortsighted decision making common at senior levels. The long-term result is 
incompetent captains, whose poor leadership creates disgruntled soldiers and 
NCOs who resign or do not reenlist. The captains themselves, frustrated that they 
cannot perform as expected, will also resign as soon as they can. 

Recommend fewer officers of higher quality. If this means a smaller Army, so be it. 

7. Casualty and risk aversion, euphemized in the Army as "force protection," have 
expanded beyond all logical proportion. In Kosovo, I actually heard a brigade 
commander say "The worst thing we can do here is discharge a weapon." I tend to 
take the more traditional view that the worst thing a military force can do is fail in its 
mission. 

8. Commanders and other leaders within the Army are daily faced with the 
following conundrum: Follow the regulations, or accomplish the mission. Our 
penchant for risk aversion and micromanagement has done away with judgment, 
while regulations reproduce themselves at an alarming rate. The cynicism and 
stress on integrity the above conundrum creates is a huge burden. 

One of the reasons junior officers join the Army is for the opportunity to exercise 
their judgment. If platoon leaders are not allowed to do this, why have them? Put a 
pile of regulations in their chairs. Soldiers requiring management can consult the 
regulations, judgment no longer required. 

9. "Proper" race and gender relations, currently propagated in the Army by the 
much despised and canned "Consideration of Others" program, has guaranteed the 
poorest possible social climate. We have taught a generation of soldiers to see 
themselves not primarily as soldiers, but as African-Americans who happen to be 
soldiers, or females who happen to be soldiers. Worse yet, we have taught them 
not to be polite and respectful, but instead to carry chips on their shoulders, 
searching for someone to offend them. The result in the loss of unit cohesion has 
been devastating as soldiers are isolated in social fear. Additionally, the never
ending stream of .. African-American Months" and "Asian-Pacific American Months" 
has done nothing more but accentuate differences. Recommend we have 
"American Soldier Year" and be done with it. The self-fulfilling prophecies created 
by racial and gender hypersensitivity are assisting in the destruction of morale. 
10. Technology, as useful as it is, has helped to create slaves to perfection and 
intense micromanagers. The man-hours wasted on just the right color for 
PowerPoint presentations number in the millions, while subordinate commands 
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await the "perfect" operations order. Junior officers watch senior officers slave 
away on presentations for generals and ask themselves "Do I want to be doing that 
in three years?" Perhaps if the generals would refuse to accept this kind of waste, 
the colonels would follow suit. Additionally, nobody wants a corps commander in 
their tank or cockpit with them. Recommend we stop the search for real time 
terrestrial omniscience at the higher levels, and start trusting our subordinates 
again. 

Human nature dictates that what can be known will be known. The question is, just 
who needs to know it? Does the theater commander really need a monthly report 
on venereal disease cases in platoon X? I think not, but he gets one by name and 
social security number. 

11. We have entered an interesting and twisted period in military sociology when 
abuse is not defined by the institution or the senior, but rather by the subordinate. 
The ramifications of this environment are self-evident. Schofield's venerated 
definition of discipline is often quoted to justify this position: "The discipline which 
makes the soldiers of a free country reliable in battle is not to be gained by harsh or 
tyrannical treatment." Nowhere in this statement does Schofield indicate that the 
private soldier should define "harsh and tyrannical." 

12. The Army has long been wedded to what I have come to think of as the "Chase 
your tail" method of training. As we move from execution to execution, the training 
of subordinates suffers. We do so much so rapidly that little is done correctly. We 
"check the block" and move on to the next task. l recently saw a corps G-3's annual 
training calendar, of which he was exceedingly proud. Not a block of empty space 
on it. When then, do the division, brigade, battalion, and company commanders, 
not to mention platoon leaders and NCOs, have time to train as they wish? Either 
the Corps G-3 knows every platoon's training needs better than platoon leaders, or 
there is something very wrong. Here in USAREUR my battalion requires 397 days 
to meet the annual training requirements placed on us by higher headquarters. 

Simultaneously, my battalion services endless garrison support taskings and those 
of higher headquarters to resource someone else's training. Meanwhile, company 
commanders are chided by general officers for not giving their soldiers 
predictability. One does not know whether to laugh or cry. 

The solution for this problem is simple ... slow down. We can do a few things very 
well or we can do a great many things poorly. There is no middle ground. Long 
ago the military developed the concept of main and supporting efforts, as well as 
mission essential tasks. If we would employ these concepts, everything would not 
be a priority, and unit focus would not shift from day to day. Movement is not 
necessarily progress, nor is constant reorganization. 

13. The study made much of married soldiers and soldiers with dependentsl 
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asserting that these are stabilizing influences. Apparently no one interviewed any 
company commander known to me, some of whom spend upwards of half their time 
dealing with family abuse, teens in trouble, dependent related alcohol and drug 
problems, unwed pregnant soldiers, single soldiers who have no plans to care for 
their children in the event they deploy, etc., etc. I remember several years ago a 
USMC general suggesting that junior Marines should not be married. He was 
pilloried in the press, but I think he was correct. Recommend that the services 
accept no first term married soldiers, and that all unwed pregnancies be 
immediately discharged. 

14. Soldiers generally are not opposed to deployments. The problem lies in the 
perceived value of the deployment. If I am to ask my soldiers to separate from their 
dependents for six months once every two years, I must give them a good reason to 
do so. Police work in Kosovo is not what I consider worthy of that kind of sacrifice. 
We do more, but it is meaningless. I cannot overstate the cynicism that this 
situation creates. 

15. I similarly cannot stress enough the importance of swift, bold decisions to solve 
these problems, or at least to acknowledge them. I am aware that the Army is a 
large organization averse to change. I am similarly aware, however, that many of 
these problems were apparent ten years ago. Executive summary after executive 
summary, panel after panel, committee after committee, task force after task force, 
with no tangible results other than new headgear (make no mistake, even the 
lowliest private sees that pitiful measure for what it is). 

Soldiers have lost patience. Having taught at West Point, I maintain an active 
correspondence with dozens of junior officers I met there. I do not know one who is 
planning on staying in the army past his initial commitment. Company commanders 
are refusing second commands, and captains are refusing first commands in favor 
of resignation. Lieutenant colonels and colonels are also refusing commands. 
These actions were very rare ... almost unthinkable ten years ago, yet they are all 
around us today. We have a problem that requires serious effort. 

Our greatest threat is not criminals in Kosovo, weapons of mass destruction, or 
Osama Bin Laden. Our enemy is domestic: rock bottom morale. We wonder which 
of two unpalatable situations we face ... either the senior leadership does not 
recognize the low morale, or they do recognize it and do not care. In my opinion, 
anything we do which distracts or keeps us from solving the morale problem is 
tantamount to rearranging deck chairs on the Titanic. 

16. The report repeatedly suggests that military service is not fun anymore. There 
is no truer statement. Most everything we had that made the service fun has been 
taken away from us. The net result of the loss of fun or job satisfaction is a 
"workaday" attitude. I see in myself and in more and more officers a view of my 
service as just a job, rather than a way of life. I never thought I would see it that 
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way, and was surprised and saddened when I did. The Army I joined is not the 
Army I am in, and I believe lam betrayed. Idealism has met reality, and those two 
concepts are too far removed from one another. 

I am aware that as I have written, my comments have become increasingly 
emotional and urgent. I have allowed this to happen, and you receive this letter 
without edit. Those of us who live in this environment day in and day out are 
extremely frustrated, and I wanted you to read that frustration, unvarnished. 

Finally, one of the 11things" that frustrates me most is the lack of survey feedback. 
Armies of lab coated technicians and sociologist sally forth from Washington 
annually to poke us, prod us, and test us. As they snap closed their briefcases, 
they always promise us feedback. In seventeen years, I have seen feedback twice, 
once when Prof. C. Moskos provided me some directly at my request, and once 
when I saw your report a few days ago, purely by accident. The average soldier 
does not demand immediate solutions. He does, however, harbor the hope that his 
senior leadership recognizes problems and takes positive, effective action to solve 
them. 

Thank you for your time, patience, and study. 

11-L-0559/0SD/26896 
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TO: 

FROM: 

DATE: 

L TG John Craddock 

Donald Rumsfeld )>,~' 

June 6,2004 

SUBJECT Gingrich 

Here is an old Gingrich item on Peacekeeping as a Doct . 
has happened in the ,·nt . . nne. Do you know what 

Thanks. 

DHR/azn 
060604004s 

erm1ttent penod? 

Attach: Gingrich email 4.16 03 p k· . · - eace eepmg as Doctrine 

Please respond by: 



--:from Ne"'-rr Gi 11 ?f' Jr 
cc ~vCn.'1 . 

l(b)(6) ......... 1 .... c ....... 1v, oso__ C 1c 1, - . ( ,, .. aJ .. o,.\\ 

From: Thirdwave2@aol.com l~o 1-fu u{ t'l. 
Sent: Thursday, April 17, 20031 :22 PM 

Page 1 of 3 

To: !(b)(6) !: Larry.DiRlta@osd.pentagon.mil; John.Craddock@OSD.Pentagon.mil 

Cc: jaymle.durnan@osd.pentagon.mil; damicorj@js.pentagon.mil; peter.pece@js.pentagon.mil; 
giambastiani@jfcom.mil 

Subject: peace keeping as a doctrine 

for secdef,depsecdef 
from newt 4/16/03 

peacekeeping as a doctrine 

the following article about closing the Army's center for peacekeeping doctrine does 
raise the question who should be studying this and who should be developing the 
doctrine for peacekeeping. 
It is obvious that we are going to continue to do peacekeeping. Some agency 
should own the doctrine development for this activity. 
newt 
Chicago Tribune 
April 15, 2003 

Army Institute To Be Shut Down 

Critics hit Joss of training center for peacekeeping 

By Douglas Holt, Tribune staff reporter 

WASHINGTON~. Even as the U.S. military grapples with the largest peacekeeping 
effort in a generation, the Army is shutting down its only institute devoted to such 
operations, prompting protests from inside and outside the Pentagon. 

Since its creation in 1993 at the Army War College, the Peacekeeping Institute has 
struggled against a military culture that sees itself as a war.fighting machine that 
should leave peacekeeping to others. 

But in a sign that peacekeeping skills are useful in modern conflicts, the institute's 
former director, Col. George Oliver, has been deployed overseas to work with the 
Pentagon-led reconstruction effort of Iraq. 

In a March 14 memo obtained by the Tribune, Oliver pleaded with.Army Secretary 
Thomas White to keep the center open, telling him he "made a mistake" by ordering 
its closing along with other staff cutbacks. 

The Peacekeeping Institute, in Carlisle Barracks, Pa., will close Oct. 1. A Jan. 30 
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Army news release said its functions and mission will be absorbed at the Army's 
Training and Doctrine Command (TRADOC) at Ft. Monroe, Va. 

A spokesman for the training command, however, said Monday that it has no plans 
to accept the institute's charge. 

"I can tell you that no functions from the Peacekeeping Institute are being 
transferred to the Center for Army Lessons Learned, nor are they being transferred 
to TRADOC," said spokesman Harvey Perritt. 

Rumsfeld supports closing 

Lt. Col. Gary Keck, a Pentagon spokesman, said that Defense Secretary Donald 
Rumsfeld supports closing the institute. He added, however, that the decision to 
close the institute was the Army's. 

Oliver, in his letter written five days before the war in Iraq began, said: "When the 
announcement came that the Institute would close, no one thought it was a good 
idea. 

"Most felt that such an institute was needed more now than when it was formed in 
1993. With the war on terrorism going on in Afghanistan and the threat of war 
looming in Iraq, the goal of winning the war could be overshadowed by losing the 
peace. PKI personnel are currently involved in efforts to 'win the peace' in both 
Afghanistan and Iraq," Oliver wrote. 

An Army spokesman denied that the shutdown signals any reduction in the 
importance placed on peacekeeping but said it is emblematic of the "hard choices 
we have to make" in operating in as efficient a manner as possible. 

Out of a $81 billion annual Army budget, the Peacekeeping Institute ran on 
$200,000 a year. 

Experts said that it sends the wrong signal at a critical time in Iraq but that the move 
fits with the Bush administration's dislike of peacekeeping missions. 

'It does not make sense' 

"It does not make sense," said David Segal, director of the Center for Research on 
Military Organization at the University of Maryland. 

But Segal said the Army has performed peacekeeping missions grudgingly, whether 
in Haiti, Somalia, Bosnia-Herzegovina or after HurricaneAndrew. 

As a candidate, Bush voiced disagreement with then-Vice PresidentAI Gore on the 
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use of troops for peacekeeping. "He believes in nation building," Bush said. "I would 
be very careful about using our troops as nation builders. l believe the role of the 
military is to fight and win war and, therefore, prevent war from happening in the first 
place." 

After the Sept. 11 terrorist attacks, administration officials built a case for a pre
emptive war in Iraq to remove a threatening regime and pave the way for 
democracy. The administration also said the war could be managed with such 
precision that the Iraqi people would inherit a relatively intact country. 

So far, the military has fared better at fighting than civil order. While troops 
immediately secured oil fields to protect them from sabotage, they were unable to 
protect civilian assets such as hospitals, banks and the national museum from 
looting. 

Some experts speculate the current difficulties might reinforce the military's 
reluctance to take on the task of dealing with the aftermath of war. 

"This may be a convenient way to carry out an agenda that I think was clear from 
the campaign rhetoric of this administration, which was: 'We don't do 
peacekeeping. We don't do nation building. We don't escort kids to school, 111 said 
William Durch, a senior associate at the Henry L. Stimson Center, a research 
institute in Washington. 

In the letter to Army officials, Oliver said Iraq likely will need military peacekeepers. 

"The nature of security in the world today [and tomorrow] demands a large pool of 
well-trained professional peacekeepers," he wrote. "Today over 80 nations have 
peacekeeping centers, institutes and organizations dedicated to this emerging field. 
With PKl's closure, the United States military will be devoid of any such 
organizations." 
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TO: Gen. Dick Myers 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 
DATE: June 6, 2004 

SUBJECT: 

Why don't you and Pete take a look at this list of general officers that we've got 

over in Iraq. It is hard for me to believe that this makes sense. 

Why don't we see ifwe can't manage it better? 

Thanks . 

DHR/azn 
060604D.06ts 

Attach: GO List for Multi-National Force 

Please respond by:-------'-~-~-----------

0SD 1§871•04 
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Commanding General (Inbound} USA 
Multi-National Force Iraq 

OST L TG David H. Petraeus APO AE 09342 

BG Andrew MacKay ,c,,/-:) CPATT COA 
Mufti-National Force Iraq 

OST APO AE 09342 

CPA L TG(Ret) Jeffrey Oster CPA ElCec CPA Buildina, APO AE 09315 

CPA COL(P) Joseph Schroedel 
Deputy Commander, Gulf Region Division, USA 
CPA 

CPA BG Steohen M. Seav US Oep to Director CPA IRAQ USA 

ISG MG Keith Dayton ISG USA 
Multi-National Force Iraq 
APO AE 09342 

Cr A- Rl..=t- l '<,t " ( t"r~ \. ~.\(J (_ 
/1.o 

Ot_he, G~ner!l Officers -

GRD MG Ronald Johnson CG, USACE (Med-Evac'd) USA CPA Buildina, APO AE 09315 

C3, MNF-1 
BG Janos lsaszegi (Departed; DepC3 COA 

MuHi-Nationaf Force Iraq 

ltalv Fill inbound) APO AE 09342 

Cmd Grp, MNC-1 BG Richard Formica C3 (Effects) USA 
MuHi-Nalional Corps Iraq 
APO AE 09342 18 

·--· 
Division MSCs -----

1st Infantry Oivison MG John R. Batiste Commanding General USA 
1st Infantry Division 
APOAE 09392 f y 

BG Steve Mundt Assistant Division Commander (S) USA 
1st Infantry Division 
APO AE 09392 

BG John Morgan Assistant Divison Commander (M) USA 
1st Infantry Division 
APO AE09392 1 I 

. 

1st Armored Division MG Martin Dempsey Commanding General USA 1st Armored Division, Unit 93054 
APO AE 09324-3054 

BG Mark Herlling Assistant Division Commander (S) USA 1st Armored Division, Unit 93054 
APO AE 09324-3054 

BG Curlis Scaparrotti Assistant Division Commander (M) USA 1st Armored Division, Unit 93054 
APO AE 09324-3054 

1st Calvary Division MG Peter W. Chiarelli Commanding General USA 
1st Cavalry Division 
APO AE 09344 

,,. 
7 ) 

BG Jeffery W. Hammond Assistant Division Commander (S) USA 
1st Cavalry Division 
APO AE 09344 

COL(P) Mike Jones Assistant Division Commanc:ler (M) USA 

" . 
. 

~ 
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13th COSCOM 

Cmel Grp, MNF-f 

IMEF 

1st MARDIV 

1st FSSG 

Jo MAW 

--·---------~e_parate-! ___ _ 

2d Med Bde 

ACCE 
Data Masked 

• 

.. ', -. . . . . · .. . ·:: : 

COL{P) James Chambers Commander 
.. .. . . , ,. . .. .. •, . :· 

BG Carter Ham MNO-Norlh COA 

BG Timothy J. Wright 
CG, Mulilnalionar Task Force North, 88th 
Infantry OivisiOn (Forward) 

... 
L TGen James T. Conwav Commandina General 
MaiGen Keith Stalder Oeoutv Commandina General 

MaiGen James Mattis Commandina General 
BriqGen John F. Kel/v Oeouty Commandina General 

BriaGen Richard Kramlich Comma,1dina General 

MaiGen James Amos Commandina General 

----· 
...... 

BG Jame~ F Reynolds Commande, 

BG Robert P. Steel ACCE 
BG Marke E. Gibson DATA MASKED 
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.. • .. ·-1 • .:·~. , .. .. ' ~· . . .. 

USA 
13 COSCOM 
APO AE 09391 

'• . . .. ·· ... ,:,:. ,, ·~·· · .. ~ ' 
... · ... . ;•, 

. .. .. . . . . 

USA 
TF Olympia 
APOAE09342 

USA 

.. · .. ··,· . . ... .. .. 

USMC I Marine Exoeditionarv Force 
USMC I Marine ExDeditionary Force 

: ·,. ~ ., ... . , . 

USMC 1st Marine Division 
USMC 1st Marine Division 

.. , ._.. ··;· ·-. 
'• •' . ·.· ... . . 

USMC 1sl Force Service Support Group 

USMC 3d Marine Aircraft Wino 

----
··-----

USA 2d Med Bde 
APOAE 09342 

USAF 
USAF 

•• 
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• VCJCS Has Seen: ~ 

1
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To Chiet J.lJ. L__ ~ Erltor:1 

. 1· .: E~;::-_.;~;7~~~~ ~;;...-.;~~~-;~~;-;;;,;~;,.,;,.i;;,;~;.:~: 
HAT V'.E:'VE OOT OVER N IRAQ. IT IS HARD FOR lit: TO BElfVE ~ T MS MAl<ES SENSE. \/',HY_,_,,• ' 

- ·- ·-- ··-··--··· ··-

Adii'enee: [--··--·----------------------~- __ , Ke')"""ord:~UMSFELO ________ ·-·-· .. _ .. _. _ . 

1-bw Reier red (~_S_~~~ V __ ____ _ . ::Ji Assg-imer1---------
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l
'l ~r~~~:e~-~~-c ----·-·-·---
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CHAIRMAN OF THE JOINT CIIEFS OF STAFF 

WASHNiTON, D.C. 20311H999 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, CJC1(1;11 ~(b 

SUBJECT: Locations 

Cll-1844-04 
J.5 .JuDe 2004 

• Queation. "Please do get me the information on where all the generals and 
admirals are in Iraq." (TAB A) 

• Answer. TABB shows where the general and flag officers in Iraq are located. 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: VADM T. J. Keating; USN; Director, Joint Staff: ... r_)(-6) ____ _. 
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TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Gen. Pete Pace 

Gen. Richard Myers 

Donald Rumsfeld ,;ll 
June 2, 2004 

Loca.liGn1 

TABA 
8:3SIAM 

CJCS HAS SEEN 
JUNO 3 2004 

Please do get me the information on where all tbe generals and admirals are in 

Iraq. 

Thanks. 

OHR/am 
06020f.07 

t.\,o 
Pleau rupon4 6.,:-----------------
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Multi-National Force - Iraq 

Position Title 
Commander 
DCG 
DCG (Embassv based oosition) 
DCG 
DCG Detainee Omi 
Chief of Staff 
DCS Intel 

Deoutv Intel 
DCS0DS 

DCS0ps 
DeoutvC3 
Deo Dir ODSICICB 

OCS Strateav. Policv & Plans 
Denutv Pol/Mil 
Coalition Oos 

C41 
OCS LOQ 

C7/DCG Ena 
C9 

CDR Air Cbt Continqencv Element 
MND-North Cdr 
CG MNTF North 88th Inf Div (Fwd) 

DCG/OST-1 
CMATT 
CPAIT 

jCh, Iraq Survei Group 

MltlN I IC u • at ona orps- raq 
Cdr MNC-1 
DCG 
DCG 

As of 2 June 2004 

USCENTCOM G/FO LOCATION IN IRAQ 

I 

Grade Service lncwnbant Name location Remarke 
9/10 USA LTGSanchez Baahdad. lraa Reolacement to arrive 30 Jun 

9 Coalition Coalition-L TG McColl Baahdad lraa 
8 USA Baahdad lraa MG Stratman, USA arrives 30 Jun 
8 Coalition Coalition--AirCmdr Jones (UK) Baohdad lraa 
8 USA MG Miller G Baohdad lraa 
8 USMC MaiGen Weber Baghdad lraa 

8 USA MG Fast Baahdad, lraa BG OeFritas USA arrives Aua 
7 Coalition Coalition Baahdad. lraa UKFms 
8 USA MG Miller T. Baahdad, lraa RBDlacement BG Fil arrival TBO 
8 Coalition Coalition- MG Molan (Aus) Baohdad. lraa 
7 Coalition Coalition Baohdad. lraa Italian fill CBG I i deoarted) 
7 USA BG Kimmit Baahdad lraa Bria Gen Lessel, USAF arrives 1 Jul 
8 USAF MaiGenCS) Saraeant Baahdad. lraa 
7 Coalition Coalition Baahdad lraa 
7 Coalition Coalition Baahdad Iran 
7 USAR MG Detamore Baghdad lraa R11mlacement reQuested for 1 Aua 
8 USA BG West Baahdad lraa MG Minetti. ARG arrives 15 Jul 
8 USA MG Johnson Baahdad Iraq BG Bostick arrives Julv 
7 USAR BG Davidson Baahdad. lraQ 

7 USAF Bria Gen Steel Baahdad lraa 
7 USA BG Ham Mosul lraa TF OlvmDia 
7 USARG BGWriaht Mosul. lraa 

9 USA L TG Patraeus Baahdad lraa 
a USA MG Eaton Baahdad lrac BG Schwitters arrives 20 Jun 
8 Coalition Coalition - BG MacKav Baahdad lraa 

a IOSA MG Dayton Baghdad, Iraq JBGen McMenamin, USMC arrives 15 Jun 

9 USA LTG Metz Baahdad, lraa 
8 Coalition Coalition - MG Graham CUKl Bachdad. lraa 
8 Canada MG Natynczyk (Can) Baohdad, lraa 

TabB 
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USCENTCOM G/FO LOCATION IN IRAQ 

Chief of Staff 7 USA 
CJ 7 USA 
C3 (Effects} 7 USA 
C7 7 USA 

Position TIiie Qqde Service 

CG 1st Anno red Div 8 USA 
ADC 1AD 7 USA 
ADC 1AD 7 USA 

CG, 1st lnfantrv Oh, 6 USA 
ADC 110 7 USA 
ADC 11D 7 USA 

CG, 1st Cavalry Div 8 USA 
AOC, 1stCav 7 USA 
AOC 1st Cav 7 USA 

CG, 13th COSCOM 7 USA 
CG. 2d Med Bde 7 USAR 

CG.IMEF 9 USMC 
OCGIMEF 8 USMC 
CG I MarDiv 8 USMC 

AOC 1 stMarOiv 7 USMC 
CG, 1stFSSG 7 USMC 
CG.3dMAW 8 USMC 

Coalition Provisional Authority (CPA) 
OSAMOD 

Po91tlon 11tJe Grade Service 

Sol Asst to L TG(Ret> Oster 7 USMC 

OCdr Gulf R9aion Enar Div 7 USA 

US Deo to Dir. CPA fraa 7 USA 

A& of 2 June 2004 

BG Troy Baghdad, Ira 
Baahdad. lraa 

BG Formica Baghdad Iraq 
BG Pollman Baghdad lraCI 

Incumbent Name Loc.atJon 

MG Demosey Al Hillah Iraq 
BG Hertling Al Hillah, Iraq 

BG Scaoarrotti Al Hillah lraa 

MG Batiste Tikrit Iraq 
BG Mundt Tikrlt Ira 

BG Mori:1an Tikrit Ira 

MG Chiarelli Baghdad lraa 
BG Hammond Baghdad Iraq 

BG Jones Baahdad lraa 

BG Chambers LSA Anaconda lraa 
BG Reynolds Baahdad, lraa 

LtGen Conwav Al Asad lraa 
MGen Stadler AIAsad lraa 
MGen Mattis Ar Ramadi. lraa 
BGen Kellv Ar Ramadl. lraa 

BGen Kramlich Al Taaaddum Iraq 
MGenAmos Al Falluiah lraa 

Incumbent Nama Location 
BGen Usher Baghdad lraa 

COUP) Schrodel Baahdad lraa 

BG Seav Baohdad, lraa 
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) 

Reauirement TBD 

Remam 

Remaltla 

Backfill not reauired 

TabB 



.. 

TABC 

COORDINATION 

USA COL Bruno 8June 2004 

USAF Capt McKaskill 4 June 2004 

USMC Maj Sylvester 4June 2004 

USCENTCOM LtCol Moscovic 8 April 2004 

TabC 
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In reply refer to EF-982!.& 04/007757-ES. 

TO: 

CC: 

DATE: 

Doug Feith 

Paul Wolfowitz 

June 6,2004 

SUBJECT: Singapore 
lfJ. 

The Ambassador to Singapore says there is a serious disconnect between the 
~ 

Policy shop and .the S&T DSCC folks. He thinks we ought ·to be able to do better 

by Singapote t~ we are doing. 

Do you know anything about it? Please look into it. 

Thanks. 

DHR/azn 
060604B.01ts 

Pka.l, respondby: __ ----1, ,_a(_____ ~ \i~ 
Sir, c; . 
·Res~a~· 

v7c~R.. ~to 
<,/t.~ 

0 SD l 58 7 2 - 0 4 

· 11-L-0559/0SD/2691.0 oB-06-04 15:24 1N 
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ASSISTANT SECRETARY OF DEFENSE 
2AOO OEFENSIE IAEINTAGOIN 

WASHINGTON, DC :21030i ·,2400 
DepSecDefj u_. 

USD(P) ~)~ 
l# 04/0077 -ES 

INTERNATIONAL 
SECURITY 
AFFAIRS 

FOR: 

FROM: 

INFOMEMO 

SECRETARY OF DEFENSE 

Assistant Secretary of Defense, lnternatio.naJI .Security Af,f:il ... ...-, 
(Mr. Peter W. Rodman,!(b)(6) I O""'f L 

SUBJECT: Snowtlake Regarding Comments by U.S. Antbassa.dor to Sjngapore 

l 8 JUN 1004 

• You asked for Policy's thoughts on comments du1t Amiba:ssadm Lavin made regarding 
"S&T DSCC" , . Amb Lavin meant ~o ir1cfor ~o tSA/DSCA, the Defense 
Security Cooperation Agency, which oversees :seolllini1ty ,oooperation and foreign 
military sales. 

• l spoke with Amb Lavin, who clarified that: 

- He did !!2! mean to imply there was a s,erious disconnect between Po1icy and 
DSCA (which, as [ reminded him, is part o.r:P,oticy}; anol 

- He advocated giving "Singapore a piece of c.andy each year~· 1to be symbolic of and 
tq incentivize our close bilateral relatiooslhi;p., 1c1i1ting itihe ear.Jy 1release of the 
Longbow as an example of a case coordinatJe,cl ilifou~ and ·timed by Policy. 

- He cited the AIM-9X as something we ;sho·ulid ofifor Sl1ngapore to enhance the F-15 
package in an upcoming fighter compet,ition w1itih 1E1urofighter and Rafole. 

• My response and recommended position oa this 1is:si!le air:e:: 

- The system governing the transfer of .arms for S111gap1.i>1te is cl!lmbernome, but the 
cases of AMRAAM and Longbow sho1\v1e<l ithat w,e c<mM make :the system work 
for a priority country like Singapore. 

- We should do our best to expedite the pmc,ess ,in itihe ruture, starting with the AJM-
9X/F-15 case. 

Attachments: 
Tab I : SecDef question 
Tab 2: Coordination 

Prepared by: Elizabeth Phu, [SNAP, ... l (_b)-(6_) _ ___. 
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COORDINATION 

Principal Deputy Assistant Secretary, ISA 
(Peter C.W. Flory) 

Deputy Under Secretary of Defense, ISA/AP 
(Richard Lawless) 

Principal Director, ISA/ AP 
(John Allen) 

Director,.Middle East, Asia, North Africa/DSCA 
(Ed Ross) 

11-L-0559/0SD/26912 
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TO: The Honorable Alberto R. Gonzales 

cc: 

FROM: 

Paul Wolfowitz 
Jim Haynes 

Donald Rurnsfeld 

SUBJECT: Documem and E-mail Request 

June 9,2004 

I know you are aware of the request by the Senate Armed Services Committee and 
by Senator McCain for a series of doi.;umcnts and e-mails relating to the Boeing 
tanker-lease proposal. 

The Department sent the attached letter to Senator Warner. which he has shown to 
Senator !\.tcCain. It is my understanding that Senator McCain was dissatisfied 
with our proposal and is considering asking for the Senate Armed Services 
Committee or the Senate Commerce Committee to subpoena the Department of 
Defense to produce the documencs and e-mails Senator McCain requested in his 
letter, which [ have also attached. 

My plan is to be as cooperative as we can be. Sena10r McCain is holding up a 
number of the Pre.sillcnt'.s DoD nominations. lt is increasingly difficult to run the 
Department with so many key open positions. and partkularly during a war. 

The only reason I would n<Jt he fully cooperntive is if the President decided it was 
a matter of pd vi lege. I am at the point where J believe the interests of the 
Department and, absent advice to the contrary. the inlerests of the Administration 
are that we provide these material.,;; to the Committee. PleJse let me know if you 
agree; and, if not, which documents the Presidenl wishes to witl1hold. 

Please let me know if it is appropriate for me to proceed in a manner that is 
consistent with what I see as the interest of the Department of Defense and, I 
believe, the interest of the Administration. 

Sincerely, 

Attachments a/s 

DHR:dh 
060704-7 

0SD 11873•04 
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TO: Doug Feith 

CC: Gen. Dick Myers 
Paul Wolfowitz 

SUBJECT: More Coalition Forces 

- · June 8, 2004 

.J-ctltx) 177'/ 
~-'18'Z 

Are we going to get the new Iraqi government to ask for more Coalition forces? 

I think we ought to do it, and we ought to do it formally. We ought to get the State 

Department to ask them to do it, and we ought to ask them to do it when our team 

goes out there. 

We ought to want more Coalition forces, so we can relieve the pressure on our 

forces. 

Thanks. 

DHR:dh 
060804-18 

ISD t sa 711-0t 
11-L-0559/0SD/26914 
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3:23 PM 

TO: Paul Butler 

FROM: Donald Rumsf eld ~ 
DATE: June 1,2004 

SUBJECT: SecDef Correspondence 

Find out if I am sending a letter to the family of every person who was killed since 

I have been Secretary of Defense and if I am sending a letter to everyone who 

retires after 20 or 25 years. 

T would like to see the letters if they are being sent and if not, I would like to start 

doing it. 

Thanks. 

DHR/azn 
060104.34 

OSD t5875·0• 
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4:29PM 

TO: Paul Wolfowitz 

FROM: Donald Rumsfe]d g., 
DATE: June I, 2004 

SUBJECT: Economic Points 

Why don)t you circulate this economic information around to the inter-agency. 

Thanks. 

DHR/azn 
060104.43 

Attach: Economic Points/Jeffery email 5127104 

Please respond by: ________ ,:, .... \1_~----------

oso 158 8 2-0 4 
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'- Message 

Craddock, John J, Lt Gen, OSD 

From: 

Sent: 

Jeffery, Reuben CPA {Reuben.Jeffery@osd.mil} 

Thursday, May 27, 20041:09 PM 

To: 

Cc: 

Helmick, Frank BG OSD; Ganyard, Stephen COL OSD 

Craddock, John J Lt Gen OSD; Butler, Paul CIV OSD 

Subject: FW: Economic Points 

fyi-some good news. rj 
--.--Original Message-----
From: Fleischer, Michael Mr. (CIV) [mailto:fleischerm@orha.centcom.mil] 
Sent: Thursday, May 27, 2004 1:00 PM 
To: Jeffery" Reuben CPA 
Subject: Economic Points 

Although you'd never know it, the Iraqi economy has been improving steadily for months. 

• Unemployment, put at over 60% in the aftermath of the war, had dropped by early 2004 to about 28%. A 
recent survey in some of the big cities indicates that fewer than 10% of households have no one working. 
Some of the employment gain fs related to government spending but much stems from private enterprise, 
largely Iraqi or Iraqi expatriates. It is not clear how the events of recent weeks have affected the 
economy's generation of jobs, but there is reason to think that job creation has fundamental strength and 
will continue 

• A consumer led expansion has been driving the economy almost since war's end. At first, consumers 
snapped up goods like satellite dishes. Then came consumer appliances and cars. Now, the range of 
goods has expanded to include toys, bicycles, motor scooters, home and office furniture, and, increasingly, 
luxury items. On one block in Karradah there is a store selling elegant clocks and lamps of all kinds. 
There is no sign that consumer demand is flagging. 

• Businesses too are spending. Factory managers are hiring. Shop owners are renovating their stores and 
new commercial buildings are rising from the ground up. This business investment is being fueled by an 
entrepreneurial community, including many wealthy exiles, who see opportunity on Iraq's near horizon. 
The return of the exiles, with their money, is especially encouraging. Their confidence, borne of a more 
intuitively accurate sense of ground truth in Iraq than we can have, is a solid indicator of hope tor the 
future. 

• The macro.economic forces in Iraq are favorable. The bulk of the reconstruction spending has not yet 
rolled into the economy. Its effect will be enormous and positive. Six months from now we will be talking 
about shortages of skilled Iraqi labor and in 18 months most every Iraqi who wants a job will have one. As 
reconstruction efforts tail off over time, foreign investment will pick up the slack. Even in the face of 
uncertain security, seminars and presentations to international firms with an interest in Iraq continue to be 
full. 

• The coalition continues to work with a large number of Iraqis with ambitious business ideas. These people 
almost never mention the issues in Najaf, Karbala, and Kufa, and they never mention Abu Ghraib. Rather, 
they speak of expanding markets and Iraq's future role In the world or regional economy. They truly 
demonstrate that in most parts of the country, the doors are open for business. 

• The CPA itself continues to work every day with Iraqi counterparts dedicated to all aspects of Iraq's new 
civil society: rebuilding its power and water systems, performances by the Iraqi Symphony, launching 
housing construction projects, making micro-loans (including the first in the Fallujah area). Events have 
the past two months have been distressing but they have not stopped the Iraq's advance toward a better 
future. 

Reuben - let me know If this Isn't what you were looking for and I will go back at It. 

Regards, 

5/27/2004 
11-L-0559/0SD/26917. 



TO: 

cc: 

FROM: 

DATE: 

Steve Cam bone 

Paul Wolfowitz 

Donald Rumsfeld J f\ 
June 2,2004 

SUBJECT: 9/ll Commission 

7:05AM 

f 

Keep me posted on how we are going to get the 9/11 Commission thing turned 

around. Should we start meeting with some of those Commissioners again 

individually? We can't let it go forward like that. 

Thanks. 

DHR/azn 
060204.01 

OSD t588lt-04 

11-L-0559/0SD/26918 



TO: 

FROM: 

DATE:' 

L TG John Craddock 

Donald Rumsfeld ~ 

June 2,2004 

SUBJECT: Istanbul Summit 

9:34AM 

For the Istanbul Summit, has the United States been asked to provide any security 

with respect to the air cover? I am surp1ised if we haven't, given the fact that the 

effort we made in Prague was so necessary. I am surprised it is not necessary for 

Istanbul. What's the story? 

Thanks. 

DHR/azn 
060204.13 

GI 10 
Please respond by: ___________________ _ 

OSD 15886-04 
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UNDER SECRETARY OFOEF.ENSE -
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301·40Q0 r· · I"':: .;·,, ,r, n5 
~ ---"": ;,. t ... 

PERSONNEL AND 
READINESS 

ACTION MEMO 

October 8,2004; 4: 15 PM 

FOR: SECRETARY OF DEFENSE :-.. DepSec Action ___ _ 

FROM: David S. C. Chu, USO (P~_......-/...,,.___--r_'!._/I __ J_._d_. _t_
7
4_·_, .... _..,_i:r_ .. _t._:·· .. _·'7!_CJ_. L_y'_ 

(Signature and Date) 

SUBJECT: Longer Tours-mid Longer Tenw-e-SNOWFLAKE 

• You asked for a proposal initiating action on your desire that senior officers serve longer 
Lours (Tab B). 

• I believe three steps will accomplish your objective: 

I. Announce that you expect most four-star officers to serve al least four years in their 
posts (Tab C lists four-star posts, and average tenure over the past decade). 

2. Confer with the Service Secretaries and Chiefs on the three-star posts that should 
likewise carry a tenure of three or four years, with the balance assumed to be two-year 
tours (Tab D lists three-star posts. nominating as four year candidates those that are 
nonnally ''capstone" posts-i.e., last post of career). 

3. Invite the Service Secretaries and Chiefs to provide you with a similar list for one and 
two-star officers. for your review and approval. 

• This is a simple approach, to hegin changing our culture. Actual tours may vary somewhat 
from the new norms-and you may wanl some to be of intermediate length. As such a 
system is implemented, it will be critical to encourage prompt retirement of those not 

advancing, and to assure those staying longer will be properly compensated. (The latter 
requires statutory change and will require your personal backing. We have already failed 
twice to persuade Congress.) 

• Memoranda to initiate this action are attached for your consideration. 

RECOMMENDATION: Sign the memorandum to the Service Secretaries and CJCS at Tab A. 

Attachments: 
As stated 

Prepared by: Lt Col Lernes Heben. ! ... <b_H_6) ___ __ 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1 000 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHIEFS OF SERVICES 

SUBJECT: Expectations for the Tenure of Senior Officers 

Senior officers must enjoy sufficient tenure in their posts to be effective. 
They must have sufficient time to size up what is to be accomplished, to develop 
the appropriate plans to put those plans into effect, and tu see them through to 
success. 

Regrettably, the data I've seen suggest that the average time in post for our 
flag officers is frequently less than two years. This is too short. 

As we plan for the future, ,ve should assume that those confirmed for a 
four-star post will typically serve at least four years in that position. This should 
likewise be the expectation for several of our three-star posts, and Twill be 
meeting with you to discuss the posts where longer tenure could be meritorious. A 
list of three-star billets with recent tour averages is provided to aid in this review. 

I invite you to provide me, in advance of our meeting, but no later than 
November 1,2004, your recommendations on tenure length for the one and two
star posts in your domain. I will ask the Chairman and Combatant Commanders 
for their recommendations on joint positions. 

cc: CJCS 

0 
11-L-0559/0SD/26922 



SECRET ARY OF DEFENSE 
I 000 DEFENSE PENTAGON 

WASHINGTON, DC2.0301-t000 

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF 

SUBJECT; Tenure of Senior Officers in Joint Assignments 

We must give senior officers assigned to joint posts sufficient tenure to be 
effective. Regrettably, the data I've seen suggest the average is often less than two 
years. For some operational posts this may be acceptable. But in other cases this 
will not be enough time to size up the situation, decide what must be 
accomplished, and see the plans through to success. 

In consultation with the Combatant Commanders, I would like your 
recommendations on the tenure we should expect for those officers occupying 
joint assignments in the grades of 07 through 09. I look forward to discussing 
these recommendations with you at your earliest convenience. 

cc: Combatant Commanders 

0 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

D eco 
DUSO for Military Personnel Policy JoinVExtemal 22 1.8 3 
Principal Deputy Director, Program Analysis and Evaluation, Ulfice of the t>ecretary of 

Defense Jairll!Ext,er,r.ial 4 
Director. Missile Defense Agency JomV.Exlemal 14 1.2 4 
Director. Defense Information System Agency and Manager. National Communications 

I I Systems JoinVExtemal 31 2.6 4 
Director, Defense Intelligence Agency JointJExtemal 32 2.7 4 

I Director Defense Loaistics Aaencv JoinVExtemal I 36 I 3.0 I 4 I 
Director, Defense Security Cooperation Agency JoinVExternal 40 3.3 4 
Director, National Imagery and Mapping Agency JoinVExternal 28 2.4 4 
Director, National Security Aqencv/Chref, Central Security Service JoinVExtemal 42 35 4 

IChie! o1 Staff. United States European Command Joint/Exlemal 29 2.5 4 
Directorlor Logistics,J-4, Joint Staff JoinVExtemal 29 2.4 3 
uirector 01 Lommand, Llontrol, Llommunicat1011s, and Lomputer (LA) t;ystems, J-6, Joint 
Staff JoinVExternal 23 1-9 3 
United States Military Representative to the North Atlantic Treaty Organization Military 
Committee .Joint/Fxit>m;il 33 ?.Fl 3 
Deputy Chairman, NATO Military Committee JoinVExternal 33 2.8 3 
President. National Defense University JoinVExtemal 34 2.8 3 

(AssociateDirectorot Central lntellioencefor MilitarvSupport, Central lntelligenceAaencv JoinVExternal 3 
(Assistantto the Chairman d the Joint Chiefs of Staff JoinVExternal 19 1.6 2 
Director, Joint Staff Joint/External 16 1.3 2 
Director for Operations, J-3, Joint Staff JoinVExternal 22 18 2 

I Director. Strateaic Plans and Policv. J-5, Joint Staff JoinVExtemal 20 1.7 2 
lDeoutv commander/Chief ot Staff. United States Central Cornmand JoinVExternal 18 1.5 2 
Deputy C<>mmander, Uni1ed States Joint Forces tommanc! JoinVExternal 20 1.7 2 
IOeputy 1,ommander United ::.tales Northern U>mman<1/Yice ,...ommander IJllilect states 
Element. North American Aerospace Defense Command JoinVExtemal 2 
Deoutv Commander. United States Pacific Command Joint/External 14 1.2 2 
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2 
Deputy Commander, United States Strategic Command JoinVExtemal 19 1.6 2 
Deputy Commander, United States Transportation Command JoinVExtemal 27 2.2 2 
Cdr, JSRC Center (Cdr, Land Norih] JoinVExtemal 18 1.5 2 
DeputyGommander,Jointsub RegionalGommandGenter. Allied command Europe 
[Dep Gdr, Land North] Joint/External 37 3.1 2 
Senior Military Assistantto the Secretary ot Defense JointfExternal 2 
Deputy Assistant to the Presidentfor National Mcurity Affairs and Deputy National 
Securitv Advisor Joinl/Extemal 2 

Deootv UnderSecretarv of Defense for lntelliaence. lntelliaence and WartiohtinaSuooort Joint/Elc1emal 2 
Superintendent, United States Air Force Academy Air Force 40 3.3 5 
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 31 2.6 4 

Deout\/ Chief of Staff. lnstallationsand Loaisti i. HeadauartersUnited States Air Force Air JCnrf'P ?1 1l'l 4 
lsuraeon General of the Air Force Air Force 4 
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4 
Principal Deputy Assistant Secretary of the Air Force for Acquisition, Department of the 

I Air Force Air Force 4 
IDireClor Air National Guard •11;,i;;..,.,.., A.o:t ""' 4 
Commander. Air Universitv Air Force 33 2.8 4 
The Inspector General of the Air Force, Office of the Secretary ol the Air Force Air Force 26 2.2 3 
Vice Commander, Air Education and Training Command Air Force 36 3.0 3 
Vice Commander, Air Force MaterielCommand Air Force I 20 1.7 I 3 I 
Commander, Aeronautical SvstemsCenter. p,jr Force Materiel Command 3 
Commander. ElectronicSvstems Center. Air Force Materiel Command NIFtMJ!a' 26 2.2 3 
Vice Commander, Air Force Space Command Air Force 48 a.o 3 
Commander, Space and Missile Systems Center, Air ForceMaterielCommand Air Force 24 3.9 3 
Commander, Eighteenth Air Force, Air Mobility Command Air Force 47 3 

[Commander, Air Force Special OoerationsCommand Air i;;..,.,..., :-{(l .,i:; 1 
f Assistant Vice Chief of Staff. United States Air Force Air Force 2 
(Deputy Chief of Staff, Warfighting Integration, Headquar1ers United States Air Force 
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Proposed Tour Lengths--0-9 Positions Avg Time In Tenure 
Position Avg Time in Proposed 

.Title Service (Mos) Position (Yrs) (Yrs) 

Deputy Chief of Staff, Air and Space Operations, HeadquartersUnitedStates Air Force Air Force 16 1.4 2 
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air Force Air Force 1,; 1 " ? 

Vice Commander, Air Combat Command Air Force 16 1.3 I 2 
Commander, Eighth Air Force, Air Combat Command Air Force 29 2.4 2 
Commander, Ninth Air Force.Air CombatCommandand Commander. United States 
Central Command Air Forces Air Force 29 2.4 2 
Commander, l we1nn Air Force, Air Combat Command and Commander, United States 
Southern Command Air Forces Air Force 18 1.5 2 
Vice Commander. Air Mobilitv Command Air Force 18 1.5 2 
Vice Commander, Pacific Air Forces Air Force 21 1.8 2 
Commander, United States Forces Japan and Commander, Fifth Arr Force. Pacific Air 
Forces Air Force '28 2.3 2 
Deputy Commander In Chief, United Nations Command Korea; Deputy Commander, 
United States Forces Korea; Commander, Air Component Command, Republic of 
Korea/United States Combined Forces Command; and Commander, Seventh Air Force, 
PacificAir Forces Air Force 27 2.3 2 

Commander. Alaskan Command, United States Pacific Command; Commander Eleventh 
Air Force, Pacific Air Farces; and Commander, Alaskan North American Defense Reaion Air Force 24 2.0 2 
Vice Commander, United States Air Forces 1n Europe Air Force 25 2.1 2 
'L;ommander, Allied Air Forces South and t..,;ommander, ::;1xteenth Air Force, United States .=±=t Air Forces in Europe Air Force 1-9 2 
Supenntendent,United States Military Academy Arrnv 5.0 5 
Chief of ErKfreers/Commandlng General, United States Amw Coros of Enaineers Army 4 
'Commanding General, Third United States Army/Commander, United States Army 

Forces Central Command Army 34 2.8 4 
Commanding General. First United States Army Army 27 2.2 4 
Commanding General, Fitlh United States Armv Armv 26 I 2.2 4 

kommandinaGeneral. UnitedStatesArmv Soace and Missile Defense Command IP.rm" 47 3.9 4 
Commanding General, United States Army Combined Arms Center Army 27 2.3 4 

Deputy Commanding General, for Initial E11tryTraining/Cornmanding General, United 
States Army Accessions Command, United Stales Army Training and Doctrine Command Armv 4 
'commanding General, United States Army Medical <.;ommand/The Surgeon General, 
United States Armv Armv 4 
Commanding General, United States Army Pacific Army 28 2.4 4 
Deputy Chief of Staff, G-1, United States Army Anny 25 2.1 4 
Deputy Chief of Staff for Logistics, United States Army Armv 4 
Deputy Chief of Staff, G-8, United States Army Army I I 
1v1111taryuepu1)11u1rec1or, Army Acqu1s1t1on t..,;orps, umce 01 trie Assistant ::;ecretary Ot tne 
Army (Acquisition, Logistics and Technology) Army 
Chief lnformationOffioer/Deputy Chief of Staff, G6, UnitedStatesArmy Armv 
Military Deputy for Budget. Of11ce of the Assistant Secretary of the Army (Financial 
Manaaement and Comptroller) Armv 24 2.0 4 
Chief, Armv Reserve Armv I 4 

rd Army 
vomma era, tatesArmy a -· 1ted Nations 
Command/Combined Forces Command/United States Forces Korea Army 3 
Commanding General, I Corps and Fort Lewis Armv 30 2.5 3 
Deoutv Chief of Staff. G-2. United States Armv Arrnv 3 
lnspectorGeneral, Office of the Secretaryof the Army Army 31 2.6 3 
Deputy Commanding General, United States Army Materiel Command Amw 9 0.8 2 
Commanding General, XVIII Airborne Corps and Fort Bracm Armv 28 2.4 3 
Commandina General. \II Cows and Fort Hood Atmv 31 2.6 2 
Deputy Commanding GeneraVChief ot Staff, United States Army Fon-es Command Army: 2 
ueputy c;ommanaing l:leneravvn1e101 ;:,ran, unitea t>tatesArmy I raining ana uocrnne 
Command Amly 22 1.8 2 
CommandingGeneral, V Corps, UniledStatesArmy Europeand Seventh Army Army 24 2.0 2 
ueputy c.;ommancling uenerav1.,hiet or ::itatt, UniteCI ::.tates Army c:urope and :::ieveritn 
Annv Armv 23 1.9 2 
Commandinc General. United States Armv Soecial Operations Command Armv 27 2.3 2 
Director of the Army Staff 

.. 
2 Almy 

Director, Futures Center, United States Army Training and Doctrine Command Armv 2 
Deputy Chief of Staff, G-3. United States Army Annv __ 1.!_ 1.5 2 -- -
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Chief, National Guard Bureau Army/AF 4 
Commander, Marine Forces Reserve Marine Corps 21 1.7 4 
1ueputy Gommandant, tor 1-'rogramsano Hesources, Headquarters, united titates Marine 
corps Marine Corps 27 ')') 4 
Deputy Commandantlor Installations and Logistics. Headquarters. United States Marine 
l,v,rn~ Marine Corns 24 2.0 4 
Commander, United States Marine Corps Forces Pacific: commanding General, Fleet 
Marine Force Pacific; and Commander,. Marine Corps Bases Pacific Marine Corps 21 1.7 3 
IGommanoer, united t5tates Marine Gorps t-orcesAtlant1c; Gommano1ngueneral, t-leet 
Marine Force Atlantic; Commander, United States Marine Corps Bases Atlantic; 
Commander, United States Marine Corps Forces Europe; and Commander, United States 
Marine Corps Forces, Southern Command Marine Corps 26 2.1 3 
Deputy Commandant, for Manpower and Reserve Affairs, Headquarters, United States 
Marine Corps MarineCoros 32 3 
Commanding General, Marine Corps Combat DevelopmentCcmmand Marine Corps 21 1.8 3 
Deputy Commandantior Plans, Policies. and Operations, Headquarters, United ~rates 
Marine Corps Marine Corps 19 1.6 2 
Deputy Commandantfor Aviation, Hec1dquarters, United States Marine Corps Marine Corns 27 2.3 2 
Commanding General, [ Marine Expeditionary Force Marine Corps 21 1.7 2 

I commanding General, II Manne tcxpedibonaryFmsetComr:,;i•1d rg General, Striking 
Force Atlantic Marine Corps 19 1.6 2 
Commanding General, Ul Manne Exped1tionaty Force; L,Ommander, Marine L,Orps Bases, 
Japan; and Commander, Marine ForcesJapan Marine Corns 18 1" 2 

/ Superintendent, United States Naval Academv INaw I 39 I 3.3 5 
Commander, Naval Air Systems Command Navy 40 3.3 4 
Commander, Naval Network Warfare Command Naw 4 
Commander, Naval Sea Systems Command Navy 41 34 4 
Chief of the Bureau of Medicine and Suraerv and Su raeon General Naw 4 
Chief of Naval Reserve Navy 43 3. 4• 
Commander, MilitarySealift Command Navy 25 2 

Commander, Naval Air Force, United States Atlantic Fleet Navy 29 

Commander Naval Air Force, United States Pacific Fleet Naw 31 "' ,:.. 

Commander, Naval Education and Training Command Navy 
Inspector General, Department of the Navy Navy 32 2. 

Commander. Naval Surface Force, United States Atlantic Fleet Navy 38 3.2 

Commander. Naval Surface Force, United States Pacific Fleet Naw 30 

President, Naval War College Navy 

Director for Material Readiness and Logistisc. N4, Oft ice of the Chief of Naval Operations Navy 32 2.7 3 
!Deputy Chief of Naval Operations for Manpowerand Personnel, N1, urnceof the Chief of 
NavalOoerations and Chief, Naval Personnel Naw 32 2.7 3 
Director of Naval lntelligence,N2 Navv 3 

i Gomrnander Subman ne Force, Urnted States Atlantic Fleet and Gomrnander, Submarine 
Allied Command, Atlantic Navy 31 26 3 
Commander, Naval Surtace Force, United States Pacific Fleet Navy ,.., 3 
Deputy Ghief of Navaluperations for Plans, Policy and Uperations, N3/NS, Uffice of the 
Chief of Naval Operations Navy 17 1.4 2 
Deputy Chief ot Naval operations tor Kesources, Kequ1rementsand Assessments, N8, 
Office of the Chief of Naval Operations Navy 23 1.9 2 
Deputy Chief of Naval Operations for Warlare Requirements and Programs, N6/N7, 
Cffii:Eof the Chief of Naval Operations (oending) Navy 23 1.9 2 
Director, Navy Staff, N09B, Office of the Chief of Naval Operations Navv 19 1.6 2 
Commander, SECOND Fleet Navv 22 1.8 2 
Commander. SEVENTH Fleet Navv 23 1.9 2 
1commander, Sl!I. 1 r1 Fleetanct commander, Naval strikingand Support ForcesSou\hem ! Europe Naw 20 1.6 2 
Commander. THIRD Fleet Navy 28 2.4 2 I 

1 ueputy commanoer and c.;h1e1 01 statt, united states Atlantic Fleet/Fleet Forces 
Command Navy 15 13 2 
Commander, United States Naval Forces, Central Command and Commander, i-11-1 H 

I 

I 
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TO: 

FROM: 

SUBJECT: 

David Chu 

Donald Rum sf eld ~ 

Two Major Initiatives 

r 
SEP 2 o 2004 

I plan to put forth a major initiative with respect to longer tours for people and, for 

those that are successful, somewhat longer service. 

Tam also going to put forth a major initiative for Standing Joint Headquarters. so 

that when we have to fight a next war, we will have the headquarters set up, and 

won't end up with the headquarters half-filled when the war is over. l have been 

pushing this for three years, but the resistance is powerful. 

We need to get both of them done. Please get back to me with proposals. 

Thanks. 

Atlach. 
CJTF-7 Joint Manning Timeline (2 pages) 
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Proposed Tour Lengths--0-10 Positions Avg Time in AvgTimein Tenure 
Position Position Proposed 

Title Service (Mos) (Yrs) (Yrs) 

(Commander. US European Command IJoinVExternal I 37 3.1 4 1 
lcommander. USEuropean Command IJoinVExternal I 32 2.7 4 
Commander, US Joint Forces Command 29 24 4 
Commander, US Northern Command 4 

I Commander, US t-'ac111ccommand 33 2.8 4 
1UJmmallder. urnted Nat1onsc;ommarn:i11.;omomect rorcescornmand!Gommaneler, umiea 
States Forces Korea IJoinl/External 36 3.0 4 
Commander, US Southern Command JoinVExternal 20 1.7 4 
Commander, US Special Operations Command JoinVExtemal 34 2-8 4 

!Commander, US Strategic Command JoinVExternal 28 2.4 4 

Chairman ol the JCS JoinVExtemal 48 4.0 2* 
Vice Chairman of the JCS JoinVExternal 35 2.9 2* 
Chiel of Staff. USAF Air For&l! 36 3.0 4'" 

Commander, Air Combat Command Air Force 25 2.1 4 
Commander, Air Education and Training Command Air Force 27 2.2 4 
Commander,Air Force MaterielCommand Air ForcE' 34 2.8 .1 

Air Force 26 2.2 4 
Commander, Pacific Air Forces Air Force 24 2.0 4 
Commander, United States Air Forces in Europe Air Force 24 2.0 4 
Vice Chief of Staff, USAF Air Force 25 2.1 3 
CornmandingGeneral, US Amy MaterielComrnand Armv 30 2.5 4 
Comrnandina General USArmv ForcesCommand Armv 18 1.5 4 
Commanding General, US Army Training and Doctrine Command Armv 36 3.0 4 
Chief of Staff, USA Army 49 4.1 4 

Amw 31 2.6 3 
Vice Chiel of Staft. USA Amw I 20 I 1.7 3 I 

4 
3 

4* 
4 
4 
4 
3 
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Proposed Tour Lengths--0·9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Director, Force Structure, Resources and Assessment, J-8, Joint Staff Joinl/Exlernal 21 1.8 4 
DUSD/or Military Personnel Policy Joinl/External 22 1.8 3 
Principal Deputy Director, Program Analysis and Evaluation, Office of the Secretary of 
Defense JointlExternal 4 
Director, Missile Defense Agency JointfExternal 1 1.2 4 
Director, Defense Information System Agency and Manager, National Communications 
Systems Joint/ External 31 2.6 4 
Director, Defense Intelligence Agency Joinl/External 32 2.7 4 
Director, Defense LoaisticsAaencv Joint/External 36 3.0 4 
I Director Defense Securitv Cooperation Aaencv Joint/External 40 3.3 4 
Director, Nationallmagery and MappingAgency JointlExternal 28 2.4 4 
Director, National Security Agency/Chief, Central Security Service Joint/External 42 3.5 4 
Chief of Staff, United States European Command Joi ntl External 29 2.5 4 
Director for Logistics, J-4, Joint Staff JoinVEx1emal 29 2.4 3 

Staff Joint/External 23 1.9 3 
umteabi:ates MIiitary Kepresentat1veto tne Norin Atlantic I reaty urgarnzat1on M111tary 
Committee JointlExternal 33 2.8 3 
Deputy Chairman, NATO MilitaryCommittee Joint/External 2.8 3 
President, National Defense University Joint/External 2.8 3 

Associate Director of Central Intelligence for MIiitary Support, Central lntelligenceAgency Joint/External 3 
Assistant to the Chairman of the Joint Chiefs of Staff Joint/External 19 1.6 2 
Director. Joint Stall JolntlExternal 16 1.3 2 
Director for Operatlons.J-3, Joint Stal! Joint/External 22 1.8 2 
Director. Stratealc Plans and Policv. J-5. Joint Staff JointlExternal 20 1.7 2 
Deoutv Commander/Chief of Stall. United States Central Command Joint/External 16 1-5 2 

Joint/External 20 1.7 2 

Joint/External 2 
IJoint!External 14 1.2 2 

Deputy Commander, United States Special Operations Command Joint!External 15 1.3 2 
Deputy Commander, United States Strategic Command Jolnl/External 19 1.6 2 
Deputy Commander, United States TransportationCommand Joint/ External 27 2.2 2 
Cdr, JSRC Center (Cdr, Lard Nortll] Joint/Exlernal 18 1.5 2 
Deputy u:immander, Jo1 nt suo Regional Command Center, All1ea Command Europe 
[Dep Cdr, Land North] Joint/External 37 3.1 2 
Senior Military Assistant to the Secretary of Defense Jolnt/Ex:temal 2 
Deputy Assistant to the Presidentfor Natlonalsecuritv Al!airs and Det;;utv National 

I Joint/External I I lsecuritv Advisor 2 

Deputy Under Secretary of Defense !or Intelligence, Intelligence and Warfighting Support !Joint/External 2 
Superintendent. United States Air Force Academy Air Force 40 3.3 5 
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 31 2.6 4 

loeoutv Chief of Staff. Installations and Loaistics. Headauarters United States Air Force !Air Force 21 1.8 4 
Surgeon General of the Air Force Air Force 4 
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4 
Principal Deputy Assistant Secretary of the Air Force for Acquisition, Departmentof the 
Air Force Air Force 4 
Director. Air National Guard Air ForcR (,3 5.J 4 
Commander, Air University Air Force 33 2.8 4 
The Inspector General ol the Air Force. Office of the Secretary of the Air Force Air Force 26 2.2 3 
Vice Commander, Air Education and Training Command Air Force 36 3.0 3 

Jv;ce Commander. Air Force Materiel Command Alr Force 20 1.7 3 
Commander, Aeronautical Systems Center, Air Force Materiel Command Air Force· 26 2.2 3 
'Commander, Electronic Systems Center, Air Force Materiel Command Air Force 48 4.0 3 
Vice Commander, Air Force Space Command Air Force 24 2.0 3 

\Commander, Space and Missile Svstems Center. Air Force Materiel !Air Force 47 3.9 3 
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3 
Commander, Air Force Special Operations Command Air Force 30 2.5 3 
Assistant Vice Chief of Staff, United States Air Force Air Force 2 
Deputy Chief of Staff, Wariighting Integration, Headquarters United States Air Force Air Force 2 
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omm orce, 1r 
Central Command Air Forces 
Commander, Twelfth Air Force, Air Combat 
Southern Command Air Forces 

Vice Commander. Air MobilitvCammand 

Vice Commander, Pacific Air Forces 

Forces 
Deputy ommander In hief, United Nations ommand Korea; Deputy ommander, 
United States Forces Korea; Commander, Air Component Command, Republicot 
Korea/United States Combined Forces Command; and Commander, Seventh Air Force, 
Pacific Air Forces 

Commander, Alaskan Command, United States Pacific Command; Commander Eleventh 
Air Force PacilicAir Forces: and Commander, Alaskan North American DefenseReqion 

ICommandini:i General, Fifth United StatesAmw 
kommandina General. United States Armv Soace and Missile Defense Command 
Commanding General, United States Army Combined Arms Center 

Deputy Commanding General, for Initial Ent1yTraining!Commanding General, United 
Slates Army Accessions Command, United States Army Training and Doctrine Command 
Commanding General, United States Army MedicalGommana/ t ne Surgeon General, 
United States Army 

Commanding General, United States Army Pacific 

!Deputy Chief of Staff, G-1, United States Armv 
IDeoutv Chietot Staff/or Loaistics. United States Annv 
Deputy Chief of Staff, G-8, UnitedStatesAnny 
1v1111taryueputy1u1rector, Army Acqu1s1tion corps, urnce 01 the Assistant ::;ecretaryor tne 
Anny (Acquisition, Logistics and Technology) 

y 
puty or e ss1stant retary e rmy v '""' ,1..,,., 

Management and Comptroller) 
Chief. Army Reserve 

Director, Army National Guard 
Commanding General, Eighth United States Army and Chief of Staff, United Nations 
Command/Combined ForcesCommanci/l.lnited States Forces Korea 
Commanding Ge11eral, I Corps and Fort Lewis 

DeputyChief of Staff, G-2, United States Almy 

Inspector General, Office of the Secretary of the Army 

Deputy Commanding General. United States Army Materiel Command 

Commanding General, XVIII Airborne Corps and Fort Bragg 

Commanding General, HI Corps and Fort Hoed. 
Deputy Commanding GeneraVChief of Staff, United States Army Forces Command 
Deputy Commanding GeneraVChief of Staff, United States Army Training and Doctrine 
Command 

Commanding General, V Corps, United States Army Europe and Seventh Army 
Deputy Gommane11ng Generavvrnet or start, urnted states Anny Europe ano seventh 
Army 
Commanding General. United States Army Special Operations Command 

Director of the Armv Staff 

Director, Futures Center, United States Army TralninQ and Doctrine Command 

Air Force 

Armv 

Army 

Army 
Armv 

IAnnv 
IAnnv 

Army 

Army 

Army 
Armv 

IArnw 
IArmv 

Army 

Army 

Army 
Army 
Anny 

Armv 
Army 
Army 
Armv 

Armv 
Anny 

Armv 
Armv 

Armv 

Armv 

Army 

Army 
Armv 

/Armv 
DeputyChietof Staff, G-3, United States Army ·11-L-UOO~/( )~LlL'Ot,";j 

2 
2 
2 
2 

2.4 2 

1.5 2 
1.~ 2 

1.8 2 

28 3 2 

27 2.3 2 

0 2 
2.1 2 

23 1.9 2 
60 5.0 5 

4 

34 2.8 4 
27 2.2 4 
26 2.2 4 
47 3.!l 4 

27 2.3 4 

4 

4 

28 2.4 4 
25 2.1 4 

4 I 
4 

4 
4 

24 2.0 4 
4"' 
4 

3 

30 2.5 3 
3 

31 2.6 3 

9 o.a 2 
28 2,4 3 
31 2.6 2 

2 

22 1.8 2 
24 2.0 2 

23 1.9 2 
27 2.3 2 

2 

? 

18 1.5 2 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) {Yrs) 

4 
4 

arine 
4 

4 
Commander, United States Marine Corps Forces Pacific: Commanding General, Fleet 
Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Corps 21 1.7 3 
Commander, United States Marine Corps Forces Atlantic; Commanding General, Fleet 
Marine Force Atlantic; Commander, United States Marine Corps Bases Atlantic; 
Commander, United States Marine Corps Forces Europe; and Commander, United State 
Marine Corps Forces, Southern Command Marine Corps 26 2.1 3 
Deputy Commandant, for Manpower and Reserve Affairs, Headquarters, United States 
Marine Corps Marine Corps 32 2.7 3 
Commanding General, Marine Corps Combat Development Command Marine Corps 21 1.8 3 
Deputy Commandant for Plans, Policies, and Operations, Headquarters, United States 
Marine Corps 1.6 2 

2.3 2 
1.7 2 

Marine Corps 19 16 2 
ases, 

Marine Go s 18 1.5 2 
Naw 39 3.3 5 

INaw 40 3.3 4 
kommander. Naval Network Warfare Command IN;ivv 4 

Commander, Naval Sea Systems Command Navy 41 3.4 4 
Chief of the Bureau of Medicine and Surgery a11d Surgeon General Naw 4 
Ctiief of Naval Reserve 1Naw I 43 I 3.5 4* I 
Commander, MilitarySealilt Command Naw 25 2.1 3 
Commander, NavalAir Force, United States Atlantic Fleet Navy 29 2.4 3 
Commander Naval Air Force, United States Pacific Fleet Naw 31 2.6 3 

(Commander. Naval Education and Trainino Command Naw 3 I 
Inspector General, Department of the Navy Navy 32 2.7 3 
Commander, Naval Surlace Force, United States Atlantic Fleet Navy 38 3.2 3 
Commander, Naval Surface Force, United States Pacific Fleet Navy 30 2.5 3 
President. Naval War Colleae Naw 43 3.6 3 

Director for Material Readiness and Logistisc, N4, Office of ttie Chief of Naval Operations Navv 32 2.7 3 
Deputy Chief of Naval Operations for Manpower and Personnel, N1, unice of ttie l.niet ot 
Naval Operations and Chief, Naval Personnel Naw 32 2.7 3 
Directorof Naval Intelligence, N2 Navv 3 
commander Submarine Force, United states Atlantic Fleet and commander, Submarine 
Allied Command, Atlantic Navy 31 2.6 3 
Commander, Naval Surtace Force, United States Pacific Fleet Navv 28 2.3 3 
Deputy Chief of Naval uperations for Plans, Policy and uperations,N;.;111-..5, Ulfice of ttie 
Chief of Naval Operations Navv 17 1.4 2 
Deputy Chief of Naval Operations for Resources, Requirements and Assessments, NS, 
Office of the Chief or Naval Operations Naw 23 1.9 2 
Deputy Chief of Naval Operations for Warfare Requirements and Programs, N6/N7, 
Office of the Chief of Naval Operations (oendinQ) Navv 23 19 2 
Director, Navy Staff, N09B, Office or the Chief of Naval Operations Naw 19 1.6 2 

!Commander, SECOND Fleet Navv 22 1.8 2 
Commander, SEVENTH Fleet Naw 23 1.9 2 
Commander, SIX I H Fleet and Commander, Naval Striking and Support Forces Sou them 
Europe Navy 20 1.6 2 
Commander, THIRD Fleet Naw 28 2.4 2 
ueputy commander ano ct11et ot Starr, united states Atlantic FleevFJeet forces 
Command Navv 15 1.3 2 
commanoer, united states Nava11-oroes, central commano ana commanoer, r-1r- 1 r, 

Fleet Navv 2 
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FOt!fW 

TO: David Chu 

FROM: 

SUBJECT: 

Donald Rumsfeld w. 
Two Major Initiatives 

r 
SEP 2 0 2004 

, ... } 

r l plan lo put forth a major initia1ive with respect to longer tours for people and. fot 
\ > 
1 

\ those that are successful, somewhat longer service. :> 
VL 

I am also going to put forth a major initiative for Standing.Joint Headquarters, so 

that when we have to fight a next war, we will have the headquarters set up, and 

won't end up with the headquarters half-filled when the war is over. I have been 

pushing this for three years, but the resistance is powerful. 

We need to get both of them done. Please get back to me with proposals. 

Thanks. 

Attach. 
CJTF-7 Joint Munning Timclinc (2 page") 

DHR:ss 
091304-25 
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Proposed Tour Lengths··0-10 Positions Avg Time in Avg Time in Tenure 
Position Position Proposed 

Title Service (Mos) (Vrs) (Yrs) 

Commander, US Central Command Joint/External 36 3.0 4 
Commander, US European Command Joint/External 37 3.1 4 
Commander, US European Command Joint/External 32 2.7 4 
Commander, US Joint Foroes Command Joint/External 29 2.4 4 
Commander, US Northem Command JointlExtemal 4 
Commander, US Pacific Command Joint/External 33 2.8 4 
commander, Unite<! Nations Gommanwvomblned Forces commanw1..omman<1er. Uni1e<1 
States Forces Korea JolnVEx1emal 36 3.0 4 
Commander, US Southern Command Joint/Ex1emal 20 1.7 4 
Commander, US Special Operations Command Joint/Eittemal 34 2.8 4 
Commander. US Strategic Command Join!/Eidemal 28 2.4 4 
Commander, US Transportation Command Joinl/E id&mal 33 2.7 4 
Chairman of the JCS Joint/Edema.I 48 4,0 2• 
Vice Chairman of the JCS Joinl/Eidarnal 35 2.9 2• 
Chief of Slafl, USAF Air Force 36 3.0 4• 
Commander, Air Combat Command A6Force 25 2.1 4 
Commander, Air Education and Training Command Air Force 27 2.2 4 
Commander, Air Force Materiel Command Air Forc:e 34 2.8 4 
Commander, Air Force Space Command Air Force 26 2,2 4 
Commander, Pacific Air Forces Air Force 24 2.0 

. 
~ 

Commander, Un"ed States Air Forces in Europe Air Forc:e 24 2.0 4 
Vice Chief of Staff, USAF Air Foree 25 2.1 3 
Commanding General, US Army Materiel Command !Anny 30 2.5 4 
Commanding General. US Army Forces Command Army 18 1.5 4 
Commanding General, US Almy Training and Doctrine Olmmand Army 36 3..0 4 
Chief of Slaff, USA Army 49 4.1 4 
Commanding General, USA Europe and Seventh Amly Army 31 2.6 3 
V,ce Chief of Staff. USA Mrry 20 1.7 3 
Commandaritol the Marine Corps Marine Corps 48 4.0 4 
Assistant Commandant of the MarineCoros MarineCon,s 25 20 3 
Director, Naval Nuclear Propulsion Program (SEA-08) Na\lY 72 6.0 a• 
Chief of Naval Operations Na\lY 42 3.5 4* 
Commander, US Atlantic Fleet NaVY 25 2.1 4 
Commander, US Naval Forces. Europe NallY 30 25 4 
Commander, US Pacific Fleet Navy 30 2.5 4 
Vice OJiet of Naval Operation5 Navy 22 ts 3 

'Starutory Tour Length 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Tille Service (Mos) Position (Yrs) (Yrs) 

Chief, National Guard Bureau ArWf/AF 4 
Commander. Marine Forces Reserve Marine Corps 21 1.7 4 
Deputy Commandant, for Programs and Resources, Headquarters, United States Marine 
Corps Marine Corps 27 22 4 
'Deputy Commandant for Installations and Logistics, Headquarters, United States Marine 
Corps Marine Corps 24 20 4 
Commander, United States Marine Corps Forces Pacific: Commanding General, i-1001 

M::irin<" Fnrr.<" P::idfir:· ::inrl r'"mm:lnrll'f M::irin<" r'nrn<:: B::i<::<"<:: P::idfir: Marine Corns 21 1.7 3 
Commander, United States MarineCOrDS Forces Atlantic: CommandinaGeneral, Fleet I 
Marine Force Atlantic: Commander, United States Marine-Corps Bases-Atlantic: 
Commander, United States Marine Corps Forces Europe: and Commander, United Statei 
Marine Cams Forces, Southern Command Marine Corps 26 2.1 3 

ommanua, ,1, tor Manpower and Keserve dquarters, I ,n,.~~ -•ates 
Marine Corps Marine Corps 32 2.7 3 
Commanding General, Marine Carps Combat DevelopmentCommand Marine Corps 21 1.8 3 
Deputy Commandant for Plans, Policies, and Operations, Headquarters, United States 
Marine Corps Marine Corps 19 1.6 2 
Deputy Commandant far Aviation, Headquarters, United States Marine Gorps Marine Corps 27 2.3 2 
Commanding General, I Marine Expeditionary Force Marine Corps 21 1.7 2 
Commanding General, 11 Marine Expeditionaryforce/Command:ng General, Striking 
Force Atlantic Marine Corps 19 1.6 2 

Japan: and Commander, Marine Forces Japan - 18 1.5 2 I 
Superintendent, United States Naval Academy Navv 39 3.3 5 
Commander, Naval Air Svstems Command Naw 40 3.3 4 
Commander, Naval Network Warfare Command Naw 4 
Commander, Naval Sea Systems Command Navy 41 3.4 4 
Chief of the Bureau of Medicine and Surgery and Surgeon General Naw 4 
Chief of Naval Reserve Naw 43 3.5 4• 
Commander, Military Sealiij Command Navy 25 2.1 3 
Commander, Naval Air Force. United States Atlantic Fleet Navy 29 2.4 3 
Commander Naval Air Force, United States Pacific Fleet Navy 31 2.6 3 
Commander. Naval Education and Trainina Command Naw 3 
Inspector General, Department of the Navy Navy 32 2.7 3 
Commander, Naval Surface Force, United States Atlantic Fleet Navy 38 3.2 3 
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 2.5 3 

I President, NavalWar Colleae IN.iw I 4..~ I 3.6 I 3 I 

Director for Material Readiness and Logistisc, N4, Office at the Chiet ot Naval Operations Navv 32 2.7 3 
Deputy Chief of Naval Operations for Manpower and Personnel, N 1 , Office of the Chiet of 
Naval Operations and Chiet, Naval Personnel Navy 32 2.7 3 
Director of Naval Intelligence, N2 Navv 3 
Commander Submarine Force, United States Atlantic Fleet and Commander, Submarine 
Allied Command, Atlantic Navv 31 2.6 

~ 

Commander, Naval Surface Force, United States Pacific Fleet Navv 28 2.3 3 
Ueputy c;h1et ot Naval Uperat1ons tor t-'lans, t-'ollcy and Uperat1ons, N3/N5, urnce ot the 
Chief of Naval Operations Navy 17 1.4 2 
Deputy Chief of Naval Operations for Resources, Requirements and Assessments, NB, 
Office of the Chief of Naval Operations Navv 23 1.9 2 
Deputy Chief of Naval Operations for Warfare Requirements and Programs, N61N7, 
OHice at the Chi et at Naval Operations (pendino) Naw 23 1.9 2 
Director, Navv Staff, NOSS, Office of the Chief of Naval Operations Naw 19 1.6 2 
Commander, SECOND Fleet Naw 22 1.8 2 
Commander, SEVENTH Fleet Naw 23 1.9 2 
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces Southern 
Europe Navy 20 1.6 2 
Commander, THIRD Fleet Naw 28 2A 2 
Deputy Commander and Chief of Staff, United States Atlantic Fleet/Fleet Farces 
Command Naw 15 1.3 2 
commander, united states Naval Forces, central c;ommandand commander, r-n-1 H 

Fleet Navy 
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Proposed Tour Lengths .. -0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Tille Service {Mos) Position (Yrs) (Yrs) 

Director. Force Structure. Resources and Assessment, J-8, Joint Stal! Joint/External 21 1.8 4 
DUSDfor Military Personnel Policy JoinVExternal 22 1.8 3 
Principal Deputy Director. Program Analysis and Evaluation, Office of the Secretary of 
Defense JoinVExternal 4 

Director. Missile DefenseAaencv . lnint/External 14 1.2 4 
Director, Defense Information System Agency and Manager, National Communications 
Systems JoinVElrternal 31 2.6 4 

~ 
Joinl/Elrtemal 32 2.7 4 
Joint/Elrtemal 36 3.0 4 
Joint/External 40 3.3 4 
JoinVEnemal 28 2.4 4 

~s.,,mys.- JoinVElrtemal 42 3.5 4 
Joint/External 29 2.5 4 

ff JoinVElrtemal 29 2.4 3 
and Computer (C4) Systems, J-6, Joint 

Staff JoinVExtemal 23 1.9 3 
United States Military Representativeto the North Atlantic Treaty Organization Military 
committee JoinVExtemal 33 2.6 3 
Deputy Chairman, NATO Military Committee JoinVExternal 33 2.8 3 
President, National Defense University JoinVExtemal 34 2.8 3 

Associate Director or Central lntelli.9encefor Milital'.( Support, Central lntell@enceAgiency Joint/External 3 
Assistant to the Chairman of the Joint Chiefs of Staff JoinVExternal 19 1.6 2 
Director. Joint Staff JoinVExternal 16 1.3 2 
Directorfor Operations.J-3, Joint Staff JoinVExternal 22 1.8 2 
I Director. Strateaic Plans and Poliov. J-5. Joint Staff Joint/External 20 1.7 2 
DeputyCommandsr/Chief of Staff, United States Central Command 

~ 
1.5 2 

Deputy Commander, United States Joint Forces Command 1.7 2 
Deputy commander, United states NorthernCornmandNice Gommander, United states 
Element. North American Aerosoace Defense Command JointlExternal 2 
Deputy Commander, United States Pacific Command JoinVExternal 14 1.2 2 
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2 
Deputy Commander, United States Strategic Command JoinVExternal 19 1.6 2 
Deoutv Commander. United States Transoortation Command JoinVExternal 27 2.2 2 
Cdr, JSRC Center [Cdr, Land North) Joint/External 18 1.5 2 
1ueputy commander, Jolnt Sub Regional Command Center, Allied u,mmand Europe 
(Dep Cdr, Land North} Joint/External 37 3.1 2 
Senior Military Assistant to the Secretary of Defense Joint/External 2 
Deputy Assistant to 1he Presiaent ror Nationa1 :;;ecurify Anairs and Deputy National 
Security Advisor Joint/External 2 

Oepu1y Under Secretary of Defense for Intelligence, Intelligence and Warfighting Support Joint!Extemal 2 
Superintendent, Ul'lited States Air Foree Academy Air Force 40 3.3 5 
Deptity Ctlief of Staff, Personnel, Hea1X1u.arters United States Air Foree Air Force 31 2.e 4 

Oeptity Chief of Staff, Installations and L011Stics, Headquarters United States Air Force Air Force 21 1.8 4 
Surgeon General of the Alr Force Air Force 4 
Chief of Air Force ReseNe and Commander, Air Force Re5el"\le Command Air Force 4 
Principal ueputy ASsistant :::;ecretaiy or the Air i-orce tor 1-\CqUiSition, uepartrnent 01 the 
Air Force Air Force 4 
Oirector, Air National Guard Air Force 63 5.3 4 
CQl1lmander, Air University Air Force 33 2.8 4 
The Inspector General of the Air Force, Office of the Secretary of the Air Foree /JJr Force 26 2.2 3 
Vice Commander, Air Education and Training Command Air Force 36 3.0 3 
Vice Commander, Air Force Materiel Command Air Force 20 1.7 3 
CQl1lmander, Aeronautical Systems Center, Air Force Materiel Command Air Force 26 2.2 3 
Commander, Electronic Systems Center, Air Force Materiel Command Air Force 48 4.0 3 
Vice Commander, Air Force Space Command Air Force 24 2.0 3 
Commander, Spaee and Missile Systems Center, Air Force Materiel Command Air Force 47 3.9 3 
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3 
Commander, Air Force Special Operations Command Air Fon:e 30 2.5 3 
Assistant Vice Cl'lief of Staff, United States Air Force Air Fon:e 2 
Oept.1ty Chief of Staff, Warfighling Integration, HeadQuarter, United States Air Force Air Fon:e 2 
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Proposed Tour Lengths .... Q .. g Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

' ' 
Deputy Chief of Staff, Air and Space Operations, Headquarters United States Air Force Air Force 16 1.4 2 
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air Force Air Force 15 1.3 2 
Vice Commander, Air Combat Command Air Force 16 1.3 2 
Commander, Eighth Air Force, Air Combat Command Air Force 29 2.4 
Commander, Ninth Air Force, Air Combat Command and Commander, United States 

Southern Command Air Forces Air For"" 18 1.5 2 
Vice Commander, Air Mobility Command 

~ 
18 1.5 2 

Vice Commander, Pacific Air Forces 21 1.8 2 
Commander, United States Forces Japan and Commander. Fifth Air Force, Pacific Air 
Forces Air Force 28 2.3 2 
Deputy Commander In Chief, United Nations Command Korea; Deputy Commander. 
UnitedStates Forces Korea; Commander, Air Component Command, Republic of 
Korea/United States Combined Forces Command; and Commander, Seventh Air Force, 
Pacific Air Forces Air Force 27 2.3 2 

():,mmander. Alaskan Command United States Pacific Command Commander Eleventh 
Air Force, Pacific Air Forces;and Commander, Alaskan North American Defense Region Air Force 24 2.0 2 
Vice Commander, United States Air Forces in Ell!ope Air Force- 25 21 2 
Commander. Allied Air Forces South and Commander, S,xteenthAir Force, United States 
Air Forces in'Europe - 23 1.9 2 
Superintendent United States Military Academy Army 60 5.0 5 

Army 4 

ForcesCentral Command Amw 34 2.8 4 
Commanding General, First United States Army Amiy 27 2.2 4 
Commanding General. F1ftl1 Urnted States Army Army 26 2.2 4 
Commanding General. United States Army Space and Missile Defense Command Army 47 3.9 4 
Commanding General, United States Army Combined Arms Center Army 27 2.3 4 

Deputy Commanding General, for Initial Entry Training;Commanding General, United 
States Army Accessions Command. United States Army Training and Doctrine Command Army 4 
Commandin.9 General. Urn!ed States Army Med1cat Commarnll I he Surgeon General, 

4 United States Anny Army 

Commanding Gem,ral. United Stale:i Army Pacrnc Army 2.4 4 
Deputy Chief of Slaff. G-1. United States Army Army 2.1 4 
Deputy Chief of Staff for Logislics. United States Army Amw 4 
Deputy Chief of Staff, G-8, United States Army Army 4 
1Mi1itary ueputy1uirecior, Army ,...,;quisi11on Corps, Office or the Assistant secretary o1 lhe 
Army (Acquisi1ion, Logistics and Technology) Army 4 
Chief Information Officer/Deputy Chief of Staff, G6. United States Army Army 4 
I Military Deputy for l:ll.laget, umce of !he Assistant =retary of the Army ( Financial 

4 Managemeo1 and Comptroller) Army 24 2.0 

Chief, Army Reserve Army 4• 
Dlrector, Army Natlonal Guard Army 4 
i:;;ommano,ng General, 1::1gh111 United l::itates Army ,'!n<l ~hie! al Stat!, United Na1ions 
Command/Combined Forces Command/United Stat~ Forcell Korea Army 3 
Commanding GBMral, I Corps and Fort Lewis Army 30 2.5 3 
Deputy Chief of Stafl, G-2, United States Army Army 3 
Inspector General, Office of the Secretary of the Army Army 31 2.6 3 
Deputy Commanding General, Unlled States Army Materiel Comrnand l\rmy 9 0.8 2 
Commanding General, XVIII Airborne Corps and Fort Bragg Army 28 2.4 3 
Commanding General, 111 Corps and Fort Hood Army 31 2.6 2 
Deputy Commanding GeneraVChlef of S1aff, United States Army Forces C01T1mand Army 2 
Oaputy commanaing eeneravvrneT of ;:.Tarr, Uniled states Army l raining an<11.1Q1;;trine 
Command Annv 22 \.8 2 
Commanding General, V Corps, United States Army Europe and Seventh Army Annv 24 2.0 2 
Daputy v01T1manding IJeneravvniel 01 Slaff, United states Anny 1::urope and 1:ievmtll 
Almv Amw 23 t.9 2 
Commanding General, UnitedStatesArmy Special Operations Command Arm\/ 27 2.3 2 
Director of the Army Staff Arrnv 2 
Director, Futures Center. United States Army Training and DoctrineCommarid Arrnv 2 
Deoutv Chief of Staff. G-3. United States Armv Arrnv 18 1.5 2 
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TO: Paul Butler 

71._f~)J 

I OR Ol i lCLtb l!JOE e1u,I 

FROM: Donald Rumsfel~ 

SUBJECT: A US MIN 

June 22, 2004 

//~ .... ---· 

tme the Australian M' . . Please tell me what f 

Th 

m1stenal meetings are on July 7 

anks. · 

DHR:dh 
062204-4 
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Rev 3: 6/18/04 8:20 AM 

DRAFT Agenda 
AUSTRALIA-U.S. MINISTERIAL MEETING 

JULY 7, 2004 
WASHINGTON, D.C. 

Wednesday, July 7~ 2004 

Session I: War on Terrorism (0900-1045) 

• Welcoming Remarks (Secretary Powell) 

• Iraq (U.S. lead) 

• CT Cooperation in Southeast Asia (Australia lead) 

• Nonproliferation 
•• Proliferation Security Initiative (Australia lead) 
-- President's NP initiatives (Global Partnership) (U.S. lead) 
-- Irarv'IAEA (U.S. lead) 

Break (1045-1055) 

Session II: North Asia (1100-1145) 

• 

• 

China-Taiwan (Australia lead) 

Korean Peninsula (U.S. lead) 

Working Lunch (1145-1315) 

• Indonesia (Australia lead) 

• Southeast Asia Security 
-- Regional Maritime Security Initiative (U.S. lead) 
-- Five Power Defense Arrangement (Australia lead) 

• Other topic(s), as desired 

11-L-0559/0SD/26941 

0900-0905 

0905-0940 

0940-1005 

1005-1045 

1100-1120 

1120-1145 

1230-1245 
1245-1300 

1300-1315 



Session III: Bilateral/Alliance Issues (1J20-1S00) 

• Global Posture Review (U.S. lead) 
- Joint Combined Training Center 
- Special Forces 
- Intelligence, Surveillance, Reconnaissance (ISR)/C4 

• Interoperability Study, Phase II (Australia lead) 
-- Combined Review and Implementation 
-- Releasability and Disclosure Issues 

• Defense Materiel Issues (Australia lead) 
- Joint Strike Fighter update 
- Aegis system 
- IT AR Exemption 
- Trade and Buy America 

• Missile Defense (U.S. lead) 

Signing Ceremony (ISIS·IS2S) 

-- Missile Defense framework MOU signing ceremony 

Statement of lnteroperability signing 

Joint press availability (1530-1600) 

11-L-0559/0SD/26942 

1320-1340 

1340-1400 

1400-1440 

1440-1500 
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TO: David Chu 

FROM: Donald Rumsfeld ~ 
SUBJECT: Recruiting 

, OCT O, 2004 

How are you goiug to fix this problem where you have uneven performance by 

different states that shows we end up with weak recruiting? 

Thanks. 

A*e'rt)(Pf&} ~ hdcd)~p ci/-2.e/04 
DHlbs 
l 00504-9 

····································································••••t 

F8t!f8 0 so 1 5 8 9 4 - 0 4 
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PERSONNEL ANO 
READINESS 

FOR: 

FROM: 

SUBJECT: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D. C .20301-4000 

INFO MEMO 
. . r -.. ,., , ~ 24 

October 13,2004 - 10:00 AM 

SECRETARY OF DEFENSE 

DR. DAVIDS. C. CHU, UNDER~RETARY OF DEFENSE 
(PERSONNEL AND READI~ v~/ J.tl C/;,t.,t.,__ 

\. ___ / / a ,J ('.--z_ "~ r 
Uneven Guard Recruiting-SNOWFLAKES 

• You asked how we might deal with uneven state recruiting performance for the 
National Guard, to preclude adverse effects on our overall national capability 
(Tab A). 

• The overall objective, of course, is to meet strength goals. A state with weak 
recruiting could still meet its goal through improved retention. 

• For that reason, we will focus on jurisdictions with persistent shortfalls in end 
strength. Preliminary analysis produces nine candidates: Connecticut, 
Delaware, Hawaii , Jllinois, Louisiana, Ma~sachusetts, Maryland, Virginia, and 
Virgin Islands. 

• I have asked that a plan be developed by Thanksgiving that would give us a 

''way ahead" on reductions in states with both weak recruiting and persistent 
end-strength shortfalls. Our goal would be to start making adjustments early in 
the new year. We will work with Ray DuBois on any BRAC implications 
(Tab B). 

• This is also an opportunity to rebalance, by taking reductions in areas where 
we have generous capacity, and ad<liog units in skills that are in short supply. 

RECOMMENDATION: Information Only 

Attachments: As stated 

Prepared by: Captain Stephen M. Wellock,_j(b_)_(6_> __ 

cc: Mr. DuBois 

ft 
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· OCT o 6 2004 

7 T.'! ""I '., 3 :J '.':;: 2 ~ ~- "' 

TO: David Chu 

FROM: Donald Rumsfeld ~ 
SUBJECT: Recruiting 

How are you going to fix this problem where you have uneven performance by 

different states that shows we end up with weak recruiting? 

Thanks. 

A'T,';i;/pu.)"""" t,,;:r«.b,~ s/»/oo 
DHR:ss 
1 OOS04·9 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

f Bl<f!l 0 SD 1 5 0 9 4 - 0 4 
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PERSONNEL AND 
R EADINESS 

pau\ e'EfoR: 

0(14 ~ FROM: 

UNDER SECRETARY OF DEFENSE 
1

_ .. _ 
40CX> DEFENSE PENTAGON •'[ , .. , · 

WASHINGTON, O.C. 20301-4000 ,: L/•·/ .. _, . 

INFO MEMO 
2(!]/J rrr> -, ·, "''l 

. - . ,. V ; . I t,: I 4 

September 28, 2004 - 5:00 PM 

SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

DR. DAVIDS. C. CHU, UNDER~~TARY OF DEFENSE . 
(PERSONNEL AND READINESS) ·0 1.</-d .J. (J --~·"L.:......- ;' ·" ·;-:,, ,-: Y 

SUBJECT: Current Recruiling and Retention R°'esuhs 

• Active recruiting continues to meet quality and quantity goals (Tab A). But the 
Anny FY 2005 Delayed Entry Program ("reservations" ) is about half the 
preferred size. The Army is deploying additional recruiters and using existing 
bonus authority more aggressively. We will know in about two months if these 
steps are sufficient to sustain needed results. In the meantime we are looking 
at expanding other programs (e.g., Blue to Gre-en). 

• Reserve recruiting is satisfactory except for the Am1y National Guard (Tab B). 
lndeed, the Air National Guard had a banner month in August (130% of goal) 
and may therefore make its number for the fulJ year. The Army National 
Guard will fall short about 5.000. We will be focusing on state by state results, + 1 

and accelerating restructuring from states with weak recruiting to those with 
strouger recruiting, among other actions. 

• Active retention: Navy and Air Force retention rates reflect force shaping 
initiatives aimed at balancing manpower skilJs and assisting with force. 
reduction. All active components continued to experience retention success 
through August of FY04 (Tab C). 

• Reserve attrition continues to be favorable (Tab D). Survey results predict 
worse anrition in the future, but it has not yet occurred. New bonus authority 
in the House version of che authorization bill would help significantly. 

RECOMMENDATION: INFORMATION ONLY 

Attachments : 
As stated 

Prepared by: CAPT Wellock.l(b)(6) b 
11-L-0559/0SD/2694 7 
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TO: 

(.,(.:. 
FROM: 

F8!§@5 

Les Brownlee 
David Chu 
Ray Du&i~ 
Donald Rumsfeld -t;(\. 

SUBJECT: Adjusting of Guard and Reserve Units 

OCT O 6 2004 

Please be sure to talk to Ray DuBois about how you plan to adjust the Guard and 

Reserve Units to fit recruiting and how that might link to BRAC. 

Thanks. 

DHR:ss 
100504-19 

I I • a I I I. I I • I I I I I I I I I a I I I I I. I I I I a I I I I I I e I I I a I I I I I I I I I I I I I • I• • • I I I I I I I I I I I I 

Please respond by ________ _ 

,OGG 
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TO: 

cc: 

FROM: 

FOR 31 I IZ'.L EE@Jf§ mm I 

Gordon England 

Paul Wulfuwitz ~ \I 
Donald Rumsfeld 

SUBJECT: H.T. Johnson 

Z.'j 
June '}4, 2004 

Thanks for your note about H.T. Johnson. I understand Mike Wynne is talking 

with him about how we might keep him engaged. 

Thanks. 

Attach. 
6/23/04 SecNav memo to SecDef 
6122104 ASecNav(I&E) !tr to SecDef 

DHR:clh 
062404-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

• • • 

OSD t5897-04 
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June 23,2004 

To: SECDEF 

Fr: Gordon England 

Re: HT Johnson 

Mr. Secretary, 

Attached is ,1 letter of resignation for l'vk HT Johnson, the Assist:mt Secretary of the 
Navy for l&E. HT f1as been phmning to resign for some time, but he is more than 
willing to forego other opportunities lmd serve in a non-PAS but leHdership position lo 
manage the DoD BRAC process. As you may be aware, HT Johnson is a retired falr-star 
Air Force general ~m<l served on lhe 1993 BRAC Comrni~sion. He is quite likely the 
most capable perSl)fl in the DoD to run the BRAC. 

In my judgment, BRAC is somewhat like the National Security Personnel System, 
meaning it is at least as complex as designing an aircraft carrier. but with much greater 
implications for the Department. I strong! y urge your personal nmsideratil1n 1l) have HT 
Johmon perform this responsibility for you. Timing is important as HT will be leaving 
on July 16 unless a BRAC leader~hip role is available. 

Thanks. -

Eric. 

11-L-0559/0SD/26951 



THE ASSISTANT SECRETARY OF THE NAVY 
1INSTAU.ATIONS AND ENVIRONMENT! 

1000 r,¥iMN PENTAGON 

WASHINGTON. D.C.20350.1000 

June 22,2004 (2t 
Memorandum Thro the Secretmy of the Navy, I OOONavy Pentagon, 
Washington DC 20350 

For the Secretary of Defense, 1000Defense Pentagon, Washington DC 
20310 

Subject: letter of Resignation 

I have thoroughly enjoyed working for you and Secretary England but it is 
time for me to move on to other endeavors. Consequently, I am 
forwarding this copy of my resignation to the President. It has been a 
distinct pleasure and an honor to serve as the Assistant Secretary of the 
Navy (Installations and Environment). The experience has had a profound 
and lasting effect on me. 

T have the utmost respecl and admiration for the noble men and women 
who serve this great Nation. It has been a privilege to serve you, the 
Administration, and the Nation. 

1a±:~ 
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Fett errt@J/t@ CSE 0142 I 

June 24,2004 

TO: Powell Moore 

FROM: Donald Rumsf eld \_ 

SUBJECT: Questionnaire 

Let's make sure with Senator Warner that if we do send up Fran Harvey for Army, 

and switch him out of the communications job. that they won't require a new 

questionnaire that he will have to fill out. Please see if that is the case, on a 

confidential basis. 

Thanks. 

DHR:dh 
062404-11 

I OR 61 I ICIHL MB[! Gift L 
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THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301-1300 

LEGISLATIVE 
AFFAIRS 

FOR: SECRETARY OF DEFENSE 

From: Powell A. Moore, Assistant Secretar of Defense 
For Legislative Affairs .... (b_)(_6) __ ___. 

Subject: Response to Snowflake regarding Questionnaire 

July 2,2004 

• Fran Harvey will be allowed to submit the questionnaire that he submitted last 
November, unless there have been ch:rnges and these ch:rnges should be included 
in the resubmitted questionnaire. Moreover, there undoubtedly is a new tax return 
for calendar year 2003 for which the Committee will ask. 

• Concerning the advance policy questions., the advance policy questions for the 
position of Secretary of the Army will be different than ones for the Assistant 
Secretary of Information and Network Integration. New responses will be 
requested. 

Attachment: 
SECDEF Snowflake 062404-11 
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10: 

FROM: 

Gen. Dick Myers 
P.,ml Wolfowitz 
Gen. Pete Pace 
Doug Feith 
L TG John Craddock 

fili'O 

Donald Rumsfeld1f.-.. 

SUBJECT: PCs and NSCs on lraq 

.lune 26,2004 

We regu]arly have PCs and NSCs 011 Iraq, where the Pemagon always b1icfs. 

There is a great deal more going on mlraq IM!,-ond security,including govern.11Dce, 

e:!Sential services, the economy, the diplomatic side orkeeping our coalition 

partners in the game, getting additiorutl plll1ners, solving the MEK issue, ~ 

h1 developing the ministries. plans for the elections. solving the Kurd dispbcement 

lssues,etc. 

We ought to suggest to the NSC when they try to scheduhilraq briefings \o\'ith 

DoD briefin@ tlwt other departmen~ should put together briefings on other 

subjectsofinterest. We need to mil.kc It clearthotlraq i~ notsilnply a sa.'llrity 

issue. 

Thanks. 

DHR:Cb 

0625()4.1 (!! ''"""'""'")-~~ 
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PieaJe reJpond by ____________ _ 

F8tfli 
I-\, e. ~\,;;,, ... ~ be-ri c....r \ v(.,k. 

fll-J~'j ~, .)Li-L- · ~Gv. - -oou 
~~d,~~ (.J...-t- 1)(.. ~-hjl 
.ft.v~ lU· p C t>/ 'N ~ <-
1"11-. i-l· hj J . 1.. '1 l . (: C\1- t\r'I., <! 

-t--o Wc.i-.r It- ~ S v,.;1 H-. 

.,kaJu,. 
l)o., J ~-\+L. 

0 SD t 58 9 9 .. 0 4 

11-L-0559/0SD/26955 

l.> 

~ 
~ 
:s 
0 

A 



'10: DougFeith 

. . 
SUBJECT ASEAN 

Jane 29, 2004 

:f-tJf/c0 BE! 17 
E~ -oot;b 

1be intel suggests we ought to strengthen our relationships with the ASEAN 

countries. 

Please give me a list of tan and tell me what we are doing with them and what 

we might do .in addition. 

Thanks. 

DHR:dh 
062904-1 (b Cllllllpl&t,llr).doc 
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FOR: 

INFOMEMO 

SECRETARY OF DEFENSE 

DepSecDcf~ 
USD(P) fdl. lll~f 

T# 04/00881 - S ~Pr, 
/; $ ~ OOOCQ 

FROM: Assistant Secretary of Defense. International Security Affai,4i'\<Z 
(Mr. Peter W. Rodman,j(b)(6) I LJ' U l2 6 AUG 2004 

SUBJECT: Snowflake Regarding Strengthening Relations with A SEAN (U) 

• (U) You asked what are we doing with the Association for Southeast Asian Nations 
(ASEAN), and what more. we might do. 

Background: 
• ASEAN was established in 1967. 
• Its founding members: Thailand, Singapore, Malaysia, the Philippines, Indonesia. 
• Bruneijoined in 1984, Vietnam in 1995. 
• Laos and Burmajoined in 1997. Cambodia became a member in 1999. 

US Relations with ASEAN Core Countries: 
• (U) Thailand: Thailand, a treaty ally, has deployed troops to OEF and OIF. 

Thailand is considering leaving a "remnant" of its troops behind when their second 
deployment to OIF ends in September. State and DoD are looking for ways to 
s.upport this through the use of FMF to underwrite the upgrading of Thai 
peacekeeping training facilities. 

• (U) The Philippines: We are re-assessing defense relations with the Philippines in 
the wake of Manila' s decision to withdraw its troops from lrnq.'10..:\JL..~~ 
A"'i~t ~!~ ~ 1~~~~. 

• (U) Singapore: A crucial friend that has provided critical facility access. We are 
developing a bilateral Strategic Frnmcwork Agreement. 

• (U) 1\/lalaysia: Under PM Abdullah Badawi, who succeeded Mahatir in late 2003, 
bilateral relations have improved. We should keep defense relations professional 
and low key• and support Malaysian efforts to promote moderate Islam. 

• (U) Indonesia: Recent cooperation with the FBI investigations of the Timika 
murders opens the possibility of expanding mil-mil ties with Indonesia. 

11-L-0559/0SD/26957 . ,- :·,·- : ) '. . ! .... .. . 



US Relations with "New" ASEAN Members: 
• (U) New Members· Burma, Laos, and Cambodiajoined ASEAN largely as the 

result of Malaysia's desire to include all the Southeast Asian countries (including 
Burma) in the Association in time for the 501h founding anniversary. 

• (U) Vietnam: Bilateral defense relations are improving. A second USN ship visit 
was conducted in July/ August 2004. 

• (U) Cambodia: After consulting select lawmakers and Hill staffers, we are 
prepared to recommend restoring low-level military-to-military activity focused on 
countcrtcrrorism assistance. 

• (U) Laos: U.S.-Lao relations have improved. Laos signed an Article 98 
Agreement in December 2003, continues to cooperate in POW/MIA operations, 
poppy eradication and controlling amphetamine production, and has assisted with 
regional CT efforts and acceded to some CT conventions. 

• (U) Burma: U.S. relations with Burma remain tense in the wake of Burma's refusal 
to release Aung San Suu Kyi and recognize the 1990election results. Burma is slated 
to take the ASEAN Chairmanship in 2006, a potential emban-assment for ASEAN. 
The U.S. should continue to work with ASEAN to bring pressure on Burma. 

What More Can Be Done: 
• (U) With the "core" countries, we are seeking expanded training opportunities, 

consolidating access arrangements, and sustaining and expanding commitments to 
supporting OJF. 

• In the case of the Philippines, we are reevaluating our military relationship in 
the wake of the Philippines withdrawal from Iraq. We will have a "way 
ahead" paper to you shortly. c~ -tutirl t:l-1; 1ao 't) 

• (U) With "new" members, the potential for expanding defense relations is limited either 
by the nature of the regime ( e.g., Bunna) or by the limited potential for meaningful 
defense relations (e.g., Laos). 

• (U) The ASEAN Regional Forum (ARF), a security forum established under 
ASEAN in 1996, has also recently established an annual Security Policy 
Conference for Vice Minister-level defense officials. 

• The U.S. is a full member of the ARF. OSD should plan to play an active and 
ongoing role in this new conference, including sending a senior OSD official to 
the inaugural Security Policy Conference in Beijing in October. 
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June 30,2004 

"'1/ TO: Powell Moore 

rt8 FROM: Donald Rumsfeld*' 

SUBJECT: Congressman Hunter's Legislation 

Please make sure we get a copy of Duncan Hunter's legislation on being able to 

acquire materials fast. Apparently it passed the House. 

Thanks. 

DHR:dh 
063004,7 
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Please respond by __ 1_,_'J.-_/ ..... o-f----
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LEGISLATIVE 
AFFAIRS 

THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301·1300 

July 2,2004 11 :00 AM 

FOR: SECRETARY OF DEFENSE 

From; Powell A. Moore, Assistant Secretary of Defense 
for Legislative Affairs !(b)(6) ! 

Subject: Response to SECDEF Snowflake regarding Congressman Hunter's Legislation, 

# 063004-7 

• Allached is H.R. 4323, an Act to amend title 10, Uniled States Code, to 
provide rapid acquisition authority to the Secretary of Defense to respond 
to combal emergencies. 

• The House passed it on June 14,2004. 

Attachments: 
SECDEF Snowflake 
H.R. 4323 
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108th CONGRESS 

2d Session 

H. R.4323 

AN ACT 

Page 1 of3 

To amend title l 0, United States Code, to provide rapid acquisition authority to the Secretary of Defense 
to respond to combat emergencies. 

HR4323 EH 

l08thCONGRESS 

2d Session 

H. R. 4323 

AN ACT 

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense 
to respond to combat emergencies. 

Be it enacted by the Senate and House cf Representatives of the United States cf America in 
Congress assembled, 

SECTION 1. RAPID ACQUISITION AUTHORITY TO RESPOND TO COMBAT 
EMERGENCIES. 

(a) IN GENERAL-Chapter 141 of title 10, United States Code, is amended by adding at the end 
the following new section: 

'Sec. 2410p. Rapid acquisition authority to respond to combat emergencies 

'(a) RA.PID ACQUISITION AUTHORITY-The Secretary of Defense may rapidly acquire, in 
accordance with this section, equipment needed by a combatant commander to eliminate a combat 
capability deficiency that has resulted in combat fatalities. 

'(b) PROCESS FOR RAPID ACQUTSTTTON-Not later than 30 days afterthe date of the 
enactment of this section, the Secretary of Defense shall develop a process for the rapid 
acquisition authority provided by subsection (a) and submit to Congress a detailed explanation of 
the process, including procedures to be followed in carrying out the process. The process shall 
provide for the following: 

'(I) A requirement that the process may be used only to acquire the minimum amount of 
eq uipmentneeded until the needs of the combatant commander can be fulfilled under 
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existing acquisition statutes, policies, directives, and regulations. 

'(2) A goal of awarding a contract for the equipment within 15 days after receipt of a 
request from a commander. 

'(3) In a case in which the equipment cannot be acquired without an extensive delay. a 
requirement for an interim solution to minimize the combat capability deficiency and 
combat fatalities until the equipment can be acquired. 

'(4) Waiver of the applicability or all policies, directives, and regulations related to-

'(A) the establishment of the requirement for the equipment; 

· (B) the research, development, test, and evaluation of the equipment; and 

'(C) the solicitation and selection or sources, and the award of the contract, for 
procurement or the equipment. 

'(5) Such other procedures or requirements as the Secretary considers appropriate. 

'(c) WAIVER OF CERTAIN STATUTES- For purposes of exercising the authority provided by 
subsection (a) with respect to equipment, laws relating to the following shall not apply: 

'(A) The establishment of the requirement for the equipment. 

'(B) The research, development, test, and evaluation of the equipment. 

'(C) The solicitation and selection of sources, and the award of the contract, for 
procurement of the equipment. 

'( d) LIMIT A TIO NS- The rapid acquisition authority provided by subsection (a) may be used 
only-

'( l) after the Secretary of Defense, without delegation, determines in writing that there 
exists a combat capability deficiency that has resulted in combat fatalities; and 

'(2) to acquire equipment in an amount aggregating not more than $100,000,000 during a 
fiscal year. 

'(e) SOURCE OF FUNDS- For acquisitions under this section to be made during any fiscal year. 
the Secretary may use any funds made available to the Department of Defense for that fiscal year. 

'(f) NOTIFICATION TO CONGRESS AFTER EACH USE OF AUTHORITY- The Secretary of 
Defense shall notify the congressional defense committees within 15 days after each use of the 
authority provided by subsection (a). Each such notice shall identify the equipment to be acquired, 
the amount to be expended for such acquisition, and the source of funds for such acquisition. 

'(g) COMBATANT COMMANDER-In this section, the term 'combatant commander' means the 
commander of a unified combatant command with authority for the conduct of operations in a 
specific area of responsibility or who otherwise has authority to conduct operations at the 
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direction of the President or Secretary of Defense.'. 

(b) CLERICAL AMENDMENT-The table or sections at the beginning or such chapter is 
amended by adding at the end the following new item: 

'241 Q.). Rapid acquisition authority Lo respond to combat emergencies.'. 

Passed the House of Representativesiune 14,2004. 

Attest: 

Clerk. 

END 
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'~ ,, SUBJECT: 

Donald Rumsfeld }I... 
Roger Hedgecock Interview 

June 30,2004 

Please give me a copy of the transcript of my interview with the San Diego talk~ 

show host Roger Hedgecock on June 30, and also give it to Matt Latimer. 

Matt - please take a look at the transcript of this interview, ,ind see if you can 

polish it up so we can use some of that material. It felt pretty good. 

Thanks. 

DHR:dh 
063004-8 

·························~···,··········································· 
Please respond by 7 I 4 to'f 
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FROM: 

TO: 

DATE: 

SUBJECT: 

Larry Di Rita~ 

SecDef ~I' 

July 13,2004 

Roger Hedgecock Interview 

You asked for a copy of the Hedgecock transcript. I am attaching one for 
your review. We also provided one for Mrs. Rumsfeld earlier. 

We have provided the transcript to the writing team and Matt is using the the 
material as he develops future products for your use. 
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Wednesday, June 30,2004 

Secretary Rumsfeld Interview with Roger Hedgecock. Newsra.dio 600 KOGO 

Q: fin Progress]. .. he has been prominent in a number of private-sector firms and in a number of cabinet and 
congressional positions throughout his lengthy career. which began back in 1957. Secretary Rumsfeld, welcome to 
KOGO. 

SEC. RUMSFELD: Well, thank you very much. Actually, my career began before 1957. I was a Navy pilot 
back in 1954. And even before that, I lived in Coronado, California. as a young man during World War II when my 
father was stationed out on an aircraft canier. 

Q: Well , there you go. 

SEC. RUMSFELD: flaughterl 

Q: And you know, we love to hear thar because there are obYiously a lot of military people in San Diego and we 
have been through this station doing something called "Operation Homefront" mobilizing our li steners to help military 
families with, what, the broken transmission. the re,pair of the fence, whatever it is they need, during this time when their 
loved ones are deployed. So I want you to know that, that we're standing behind our military families. 

SEC. RUMSFELD: Well, I read that you were doing that and I do congratulate you and thank you for it. It' s a 
wonderful thing that you do. And goodness knows, the families serve and sacrifice just as the men and women in 
unifonn do and we' re grateful to all of them. 

Q: You bet. SecretaryRumsfeld with us. Let me get down to business here. You just got back from this NATO 
meeting in Turkey and I guess if' s unclear to me how much, if al all, can we depend on our NA TO partners with respect 
to any aspect of the burden we're carrying in Iraq? 

SEC. RUMSFELD: Well, we've got I think it's 32 countriescunently helping us in Iraq and I think that of 
those, probably I 6or 17 are NATO countries. And any numbers of others are NATO Partnership for Peace countries-
countries that are loosely affiliated with NATO. So we're really getting a good deal of support from the NATO 
countries individually. NATO as an institution' srole in Iraq, thus far, has heen restricted to helping the Polish Ukraine 
division in force generation and support. 

But at the conference in Instanbul that I just returned from last evening, the North Atlantic Treaty Organization 
agreed to take an additional step with respect to Iraq and that is to provide training and equipment assistance for the Iraqi 
security forces, which is a good thing. It's going to be a centralized activity supported hy NATO countries to assist in 
training and equipping the Iraqis, so that they can take over responsibility for the security of their counu·y. 

Q: And those forces. we're reading a lot today, The Los Angeles times has a couple of mticles about the people 
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in Iraq willing to sign up, even though they know it's a very dangerous duty to be policemen and in the new army to take 
this step toward freedom, Are they really up to the task? We found in Fallujah, unfortunately, what, a couple of months 
ago that some of those people were not ready and, in fact,joined the insurgents when push came to shove. 

SEC. RUMSFELD: Well, what you have is as we went from zero to 226,000 Iraqis serving in various security 
forces today -- some in the army, some in the site protection force, some in the border patrol, still others working with 
the police and others in what's called the new Iraqi National Guard. It used to be called the Civil Defense Corps. When 
you go from zero to 226,000 in a year, obviously, you're going to have to do some vetting that requires you to make 
some changes. On the other hand, we've seen an uneven situation, but l would say overwhelmingly positive. 

The police and the national guard and the site protection people received varying degrees of training, The army 
gets the most training and the best equipment, the other security forces get somewhat less training and less equipment. 
So if they're up against some well-armed terrorist that have rocket-propelled grenades and AK-47s and they have small 
weapons and side arms and pistols, obviously, they're going to get into a difficult dust-up. And you're correct, some of 
them have decided that the better part of valor is to move away and try it again another day. On the other hand, the idea 
that has been left by some that these forces just run and hide in their barracks is just flat untrue. More than 400 of them 
have been killed already, so they're not sitting around with their fingers in their ear, they're out there on the front line 
helping to provide security for the people of Iraq and God bless them for it. 

And you're quite right, not only is it a dangerous business, but these folks are standing in line to be recruited to 
go in all of those security services and that's a wonderful thing because they're betting on the future of their country. 

Q: Secretary of Defense Don Rumsfeld with us. Let's talk about the size of the armed forces -- big issue here in 
San Diego, as I mentioned with the big military contingent in our community. We've got a situation where some of 
these folks have been held beyond their enlistment terms. The Reserves, of course, have been called up sometimes 
repeatedly. Private security people and other support contracts replacing what used to be duty done by armed forces 
personnel and now we've got headlines today on the recall of the Ready Reserves. You were once in the Ready 
Reserves; you know what that's about. Have the armed forces of the United States got enough people to do the tasks 
required? 

SEC. RUMSFELD: We have in the active force about 1.4 million people. And in the Guard and the Reserve 
and if you include the Individual Ready Reserve, the people who are not training in ready units, we go up to somewhere 
over 2.3 million people. At the present time, we have about 200,000 in the Central Command's area of responsibility. 

Now think of that. The force is stressed and we're only sustaining 200,000-plus in the Central Command region 
out of a total of 2 million. So the question is, well, why is that. Why is it stressful if you're sustaining a relatively small 
force percentage-wise and yet you find it's difficult? Well, one of the folks here, General Schoomaker, puts it this way. 
He says, think of rain barrel, And you've got a rain barrel filled with water. And you turn the spigot on and you can 
only access 10 percent of it because the spigot's up at the top of the rain bane 1. See, you' re on) y accessing a very small 
portion of that water. 

Now the choice you have is to get a bigger banel -- increase the size of the armed forces in this case - or move 
the spigot down and figure out ways that you can have access to more of those people. And that's what we're doing. 
We're in the process of doingjust that. We've got probably 300,000 military people who are engaged in tasks that could 
every bit as easily be conducted by civilians. We don't use contractors as skillfully and successfully as we probably 
could. We have a number of Reserve and Guard people who have either never been called up or have been called up 
very rarely over their entire careers. While at the same time, we have guard people that have been called up too 
frequently because they happen to be in a skill set that the United States, for whatever reason, didn't have on active 
duty. 
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So what we need to do is to manage the force smarter. We need to rebalance the reserve components the 
guard and reserves·· with the active force, so that we have the right people on active duty and the right skill sets there. 
We need to make better use of civilians -both contractors and civilian employees - and stop over-using uniform 
personnel in things they need not do. And my estimate is that if we do that skillfully, we'll find that we're probably 
sized about right. although we do need to increase the force, when we have a crisis like we have with respect to a war in 

Afghanistan after September 11th or a conflict in Iraq. But we can do that. We have emergency powers and we've 
increased the - for example -- the army by something like25[000] or 30,000 people over the last 2.5 years. 

Q: Under any circumstances, Mr. Secretary, would a draft be necessary in the future, as you contemplate it? 

SEC. RUMSFELD: Well, I can't imagine it. I just can't imagine it. There are people who can argue that a draft 
is a good thing because it gives everyone a chance to serve and understand the military and national service. Although it 
really never did, it never drafted women, only men, and it exempted people who were in school and people who were 
maJTied and people who were teaching and a whole lot of exemptions they had. But in terms of the need of the services, 
goodness no, we're perfectly capable of increasing the incentives and the inducements to attract people into the armed 
services. 

As a matter of fact, despite all the talk about the stress on the force, today we still are having very good results 
with respect to recrniting and retention. And we do not have a problem of attracting and retaining the people we need in 
the military. And if we ever did get to that point we should, in my view, do exactly what you do in the private sector 
and that's increase the pay and increase the incentives and the inducements, so that you can have the kind of skills and 
the numbers of people you need to help defend our country. We're very fortunate to have so many people raise their 
hand and say, "I want to volunteerto go in the United States Aimed Forces," and they say, "send me" and God bless 
them for it. 

Q: Secretary of Defense Donald Rumsfeld. In a related issue, and it's a big issue here in San Diego particularly 
in terms of supplying the military, Congress appropriates this money and then the Pentagon through all these mysterious 
ways, finally gets around to buying the stuff that soldiers need. And there's been a lot of controversy about whether the 
soldiers out there - Marines and the soldiers - are getting the body armor, the armored Humvees, all that And Duncan 
Hunter, a congressman from this area, that's a chair of the Armed Services Committee in the House, has legislation that 
he calls "the rapid acquisition authority" because he's so frustrated with the time it takes, the lag time between the 
money getting appropriated and the stuff actually getting out to the soldiers and Marines. Do you support that kind of 
legislation, that approach? 

SEC. RUMSFELD: I have not had a chance to read that precise proposal, but Duncan Hunter, the chairman of 
the Armed Services Committee, of course, is a very strong supporter, a stalwart supporter of the men and women in 
uniform and he's a former service man himself. And he has paid a great deal of attention on the subject of shortages in 
areas that needed to be adjusted, for example, like body armor and up-armored Humvees. 

There's been a little bit of misunderstanding about the body armor. There always has been ample amounts of 
body armor. But from time to time, people developed new techniques and new materials that can, in fact, provide 
additional capabilities. And so what they developed were some inserts that would go into the body armor that the 
service people had. And the manufacturer of that had to ramp up and produce it. But of course, it was new. It was 
brand-new stuff. And as a result, there were some people out there who did not have it in the early period and they 
ended up having to use people who were out in the spearpoinr of the war gening the early portions -- the early deliveries 
-- of these inserts for their body armor. And people who were in the rear areas did not have it. Then what happened was 
during the course of the war, it turned out that the rear areas were vulnerable to attacks. Convoys and combat support 
people were vulnerable to attacks as well. And so it's been a task of seeing that it can get out there as fast as it possibly 
can. 

11-L-0559/0SD/26969 

http://www.defenselink.miVcgi-bin/dlprint.cgi?http://www.defenselink.miVtranscripts/2004/tr20040630-sec... 7/16/2004 



DoD News: Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO Page 4 of 6 

The Humvees, of course, also were designed to have a certain ability to resist various types of attacks. When 
you then decide that you want to increase that capability by adding armor to an existing Humvee's protection capability, 
then you have to manufacture it and you have to attach it and see that it's there. The reality is that even a tank can be 
destroyed, and you've seen pictures of tanks and they're fully armored, not just up-armored Humvees, but they're fully 
annored. 

Q: Well, this issue was taken up in the opinion journal in The Wall Street Journal opinion page by Brendan 
Miniter on Tuesday on this issue of the Hunter legislation. It passed the House. And the interesting thing was that Mrs. 
Pelosi abstained after criticizing this very thing, the administration not getting necessary equipment to the u·oops. She 
abstained on this bill. But it did pass 285-97 and goes over to the Senate. So I think on behalf of Mr. Hunter, although l 
haven't talked to him, but this rapid acquisition authority addresses an issue of bureaucratic lag time that simply is not 
up to -- in the minds of many people - the need. Do you agree with that? 

SEC. RUMS FELD: Oh, I do. I think basically what we have is we've had over our history since World War II 
basically an idea that we were either in war or we were in peace and that we were in peacetime constraints. And of 
course, since we don't have a declaration of war and we're not in World War 111, all of those peacetime constraints and 
procedures and auditors and contract rules and competitive bidding, al I of that pertains. And the effect of it is that you 
end up in a war on terror, like we' re in, losing Ii ves and yet you are still required to adhere to the rnles of peacetime, 

because we don't have gradations of between war and peace and therefore we need to find a way to live in this 21st 
century where threats can come at you from the shadows and from ungoverned areas in ways that are not predictable, as 
they were, for example, during World War II or during the Cold War, for that matter. 

Q: Secretary Don Rumsfeld, the secretary of defense. A couple of other issues I want to get to were weapons of 
mass destruction and the Supreme Court rulings. And so quickly, on the weapons of mass destruction, obviously, the 
opposition to the administration says we should never have invaded. The Bush administration lied about the ~D, 
never found any, never were any, etcetera, etcetera. Now, I'm reading recent reports in fairly easily accessible published 
accounts that Syria is holding the weapons of mass destruction or some of them, that others were destroyed. that others 
might still be hidden in Iraq, etcetera. What is the status on WMD? And if Syria is holding any of them and you guys 
know about it, how come we haven't heard about it? 

SEC. RUMSFELD: Well, let me respond this way. The decision to go to war was a concern on the part of, first, 
the president, then the Congress of the United States and ultimately the United Nations that Saddam Hussein had had 
weapons of mass destruction, had used them on his neighbors in Tran and had used them on his own people in Iraq -
chemical weapons - that he was known to have various otherWMD programs and that he was required by the United 
Nations over a period of some 17 resolutions to file a declaration declaring what he had. And everyone agreed he had 
filed a fraudulent declaration as to what weapons of mass destruction he had. The debate as to whether to go to war was 
not whether or not he'd filed a fraudulent declaration. Everyone agreed to that. The only question was should you give 
him another chance, should you wait and go 18 resolutions or 19 resolutions, another five years or however many. 

Now what's actually happened? Right now you have the Iraqi Survey Group, which is a multinational group 
that's out there reviewing documentation and looking at suspectWMD sites. Twas with the Polish minister of defense 
this weekend in Istanbul, Turkey at the NATO Summit. And in the course of that, he pointed out that his troops in Iraq 
had recently come across - I've forgotten the number, but something like I 6 or 17 - warheads that contained sarin and 
mustard gas. 

Now these are weapons that we always knew Saddam Hussein had that he had not declared and they have tested 
them and I have not seen them and I have not tested them, but they believe that they are correct that these, in fact, were 
undeclared chemical weapons·· sarin and mustard gas·· quite lethal and that is a discovery that just occurred within the 
last period of days. If you think about -- most people remember the image of where Saddam Hussein was captured in 
that hole -- that pit that he was living in. That pit, that hole in the ground was probably big enough to hold chemical and 

11-L-0559/0SD/26970 

http://www.defenselink.mil/cgi-bin/dlprint.cgi?http://www.defense!ink.mil/transcripts/2004/tr20040630-sec... 7/16/2004 



DoD News:,Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO Page 5 of 6 

biological weapons sufficient to kill tens of thousands of people. And therefore, it is not hard to hide things in a country 
the size of California. It's quite easy to hide things. In fact, we finally found a bunch ofjet aircraft that they've buried 
underground. 

In answer to your question on Syria, there have been a lot of intelligence speculation and rumors and chatter 
about the fact that Saddam Hussein may have placed some of his weapons of mass destruction in Syria prior to the start 
of the war. Until that can be validated and proved, you'll find people in the administration not talking about it 

Q; All right. Let's talk about the Supreme Court. The Supreme Court in a somewhat surprising ruling on the 
rights of enemy combatants has kind of put the administration in a tough spot -- because I suspect I can almost smell 
lines of lawyers lining up -- to file lawsuits in federal courts on behalf of these enemy combatants at GTMO and maybe 
otherwise, what's going to be the administration response, at least as far as Department of Defense? 

SEC. RUMSFELD: Well, thus far, il's been silence and consideration. I was in Turkey and so I was not back 
here. I just came in last night and really have not had time to talk to people who have studied several decisions -- three 
or four. My guess is what they'll do is they will fashion a plan that will enable us to move forward in as reasonable a 
way as makes sense, given the fact that we are in a new -we have new set of facts in the world. We have a large 
number -- small percentage wise, but a large numbers -- of tens of thousands of exu·emists radicals who are determined 
to kill innocent men, women and children using terror as their weapon of choice to terrorize the world into making it fit 
an image that they would want. That is to say a world that has a small handful of clerics running it, an end of nation 
states and bringing down moderate regimes of that religion and preventing the cultures of other nations in other parts of 
the world to influence what they prefer to see as the way they want life lived. 

This is a very dangerous threat to the \Vorld. It's a dangerous threat because they are the kinds of people who go 
around cutting off people's heads and cutting off their hands and as we saw Saddam Hussein putting pliers in their 
mouth, pulling their tongues out and cutting them off, shoving people off the tops of buildings, filling up mass graves 
with tens of thousands of bodies. These are people who have little or no respect for human life and they ,ue detetmined 
and we need to be equally dete1mined. 

The problem we've got is they know precisely what they want. The have a strategy, they have a plan. They are 
determined to prevent democracy from prevailing in Afghanistan. They're determined to prevent it from prevailing in 
Iraq. And the rest of the world is still trying to figure out what's happening. The rest of the world, we see tefforist 
attacks in Bali, ,ve see it in Madrid, we see it in Turkey and in the United States and in Indonesia. But the world is still 
trying to sort through all this and what it really means, whik the enemy knows what they' re doing and they're 
determined to prevent the kinds of progress that is occurring in both Afghanistan and Iraq. 

We need to have -- as they say in the military, a more common threat assessment in the world of the moderates, 
the people who were not running around trying to tell everyone else how they must live their lives. And we're in a long 
struggle, a serious strnggle, where human life is at risk. And we need to be resolute. We need to be steadfast We need 
to recognize the nexus between extremists and weapons of mass destruction means not simply 300 people can be killed 

or 3,000 people as on September 11th, but it means 300,000 or potentially millions of people can be killed to the extent 
extremists, as we've seen recently on television cutting people's heads off, to the extent those people gain access to still 
more powerful weapons, biological weapons, for example, or radiation weapons. 

So we're in a critical time in the history of the world. We need to allow free people to come to free decisions 
about what it really means, but we don't have the luxury of being careless or inattentive. 

Q: So with regard to these enemy combatants then, do you think these military tribunals which have been 
announced will begin processing these people in terms of trials? Do you think the folks at GTMO are going to be 
moved somewhere else? What's the response? 
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SEC. RUMSFELD: Well, as I say, I'm sorry I'm just not in the position to respond. I'm not a lawyer. The 
lawyers are poring over these decisions trying to find out what the implications are. And at some point, there '11 be 
policy meetings that will take the best legal judgments ,md come to some conclusions about what the appropriate steps 
might be. We have to constantly recognize that what we are are a free people and that is our essence. And we cannot 
give up our rights and the things we value so much, simply because we're terrorized by terrorists. We have to learn how 

to live in this 21st century. And that means we have to, with respect to the peacetime constraints on contracting but so, 
too, with laws and interpretations and procedures. We have to find a way to live in this world that protects the men and 
women and the children in our country. And by golly, we're determined to do that and at the same time, protectthem in 
a way that's consistent with the values that we have and the freedom we respect so mut:h and the thing that makes it the 
single mosr productive and free society on the face of the earth. 

Q: Secretary of Defense Don Rumsfeld. I know you have to go. I want to ask you if you an give us an update 
or any infonnation at all of a Camp Pendleton Marine who was held captive, Cpl. Wassef Ali Hassoun. What's the 
update on him'! 

SEC RUMSFELD: As I say, I've been overseas and traveling until late last night and I would be reluctant to try 
to pretend that I could give you a precise update. We have people who can do that, but I'm not in that position. 

Q: Secretary of Defense Don Rumsfeld, we appreciate your time. Thank you for your service. I have an 
opportunity to say that on beh,tlf of ,tit of us here in San Diego. And please be aware that ,tt least in this part of the 
media, we are concerned about those military families in supporting them during this tough time for them, too. 

SEC. RUMSFELD: Well, we appreciate that a great deal. And as someone who was selling newspapers at the 
Coronado Ferry on VJ Day in 1945, I want to say hello to a11 those folks out in that part of the world. It's a wonderful 
part of the world. 

Q: Indeed, it is. Thank you very much for being with us here at KOGO. 

SEC. RUMSFELD: Thank you. 

Q: Donald Rumsfeld, Secretary of Defense. 
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June 15, 2004 

TO: Paul Butler 

FROM: Donald Rurnsfeld ~ · 
SUBJECT: Joint Session 

Colin Powell went to the Joint Session for Karzai and I didn't, and it looked bad. 

We were told he wasn't going to go. 

Thanks. 

DHR:dh 
06!504-D 

········································································· 
Please respond by ________ ~ 

OSD 15906•04 

11-L-0559/0SD/26973 
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9:40 a.m. 

Memorandum To: SecDef 

From: Mary Claire Murphy~ UA.u.L 
Re: Karzai Joint Session of Congress 

Just FYI, 

I just got a call from Sec. Colin Powell's scheduler that late last night, -
Secretary Powell DID in fact decide to back out of the King Abdullah 

meeting at the WH, and re-arranged his schedule so that he could be at the Joint 

Session of Congress this morning with President Karzai. 

11-L-0559/0S D/2697 4 



June 14,2004 

TO: Doug Feith 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsf eld ~ 
SUBJECT: Afghan Detainees 

I was confused as to what Karzai was talking about in terms of detainees. He 

apparently was referring to the fact that it takes too long to get them processed in 

Afghanistan, not the GTMO folks. 

Please set up a process, and tell me what you propose to do. 

Thanks. 

DHR:dh 
(161404-30 

••••••••••••••••••••••••• 

Please respond by 

11-L-0559/0SD/26975 
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TO: 

FROM: 

Mary Claire Murphy 

Donald Rumsfeld 1,( 
SUBJECT: Seating Charts 

June 14, 2004 

Please have your folks put down who these people are when they prepare a seating 

chart, so it is on the seating chart. 

For example, it should show on the chart that Qasimi of Afghanistan is the 

Minister Advisor for Legal & International Affairs and what Salih's title is. It 

doesn't show it on the seating chart. It is really unhelpful. Ifl am looking at the 

seating chart, I need to know what their jobs are. 

Thanks. 

Attach. 
Protocol read-ahead for 6/14 Karzai visit 

DHR:dh 
061404-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

0SD 15908-04 

11-L-0559/0SD/26976 
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.• . 

READ AHEAD: HONOR CORDON, MEETING WITH 
PRESIDENT KARZAI OF AFGHANISTAN 

FROM: Ms. Mary Claire Murphy, Director of Protocol~ ... <b_)(_
6

) ___ ...J~ 

Monday, June 14, 2004 
3:00 p.m. 
River Entrance/SecDef Dining Room 

You have agreed to host an Honor Cordon and a meeting with His Exce11ency Hamid Karzai, 
President of Afghanistan. (See Tab I for read ahead from Policy.) You last met here with 
President Karzai February 2003. 

PARTICIPANTS: U.S. (9) vs. Afghanistan (9), (List of participants at Tab 2.) 

SEQUENCE OF EVENTS: 

3:00 p.m. You greet President Karzai curbside, for the Honor Cordon. 

You and President Karzai are csco.rted to the Dining Room. He will sign the 
guest book followed by a photo. (See Tab 3 for seating.) 

3:25 p.m. Meeting Concludes. You and President Karzai will be escorted to the 911 
Memorial for a brief tour. 

3:3:5 p.m. You and the President arrive at the Memorial. 

3:40 p.m. You and the President step outside of the building for a press avail near the 
cornerstone. 

3:45 p.m. 
(approx.) 

Press avail concludes. You bid President Karzai farewell and return to your 
office escorted by Mary Claire Murphy and Security. 

Attachments 
Tab 1 Read Ahead (from Policy) 
Tab 2 List of participants (from Policy) 
Tab 3 Seating (from Protocol) 

Prepared by: Mary Deutsch-06/14/04-1 :.32 PM 

11-L-0559/0SD/26977 
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List of participants for SecDef meetiog with the President of Afgbanistao 
June 14, 2004 

Department of Defense 

The Secretary of Defense 
General Richard Myers, Chairman of the Joint Chiefs of Staff 
The Honorable Douglas Feith, Under Secretary of Defense for Policy 
The Honorable Zal Khalilzad, United States Ambassador to Afghanistan 
The Honorable Peter Rodman, Assistant Secretary of Defense for International 

Security Affairs 
Lieutenant General Tome Walters, Director ofDSCA 
Dr. Bill Luti, Deputy Under Secretary of Defense for Special Plans, Near Eastern and 

Southern Asia 
Lieutenant General John Craddock, Senior Military Assistant to the Secretary of Defense 
Mr. Kurt Amend, Note taker 

Afghanistan Delegation 

His Excellency Hamid Karzai, President of Afghanistan 
His Excellency Abdullah Abdullah, Foreign Minister 
His Exce11ency Ali Ahmad Jalali, Minister of Interior 
His ExceI1ency (Dr.) Zalmay Rassoul, National Security Advisor 
His Exce11ency SaidTayeb Jawad, Ambassador of Afghanistan (Tentative) 
Mr. Enayatullah Qasimi, Minister Advisor for Legal & International Affairs 
Mr. Amrullah Salih, National Directorate of Security 
Mr. Mohammad Umar Daudzai, Chief of Staff, Office of the President 
Mr. Jawed Ludin, Spokesperson 

11-L-0559/QS D/26978 Prepared by: Mary Deutsch--06/14/04-1 :32 PM 
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SECDEF meeting with President Karzai of Afghanistan 

Monday, June 14, 2004 3 p.m. 

SecDef Dining Room 

Mr. Amend, notetaker 

Dr. Luti 

Mr. Rodman 

Mr. Feith 

SecDef 

Gen Myers 

Amb Khalilzad 

LTG Walters 

L TG Craddock 

11-L-0559/0SD/26979 

Mr. Ludin 
Spokesperson 

Mr. Qasimi 

Dr. Zalmay Rassoul 
National Security Advisor 

HE Abdu1lah Abdullah 
MOFA 

President Karzai 

HE Ali Ahmad Jalali 
Minister oflnterior 

HE SaidTayeb Jawad 
Afghan Ambassador 

Mr. Salih 

Mr. Daudzai 
Chief of Staff 



TO: 

FROM: 

L TG John Craddock 
V ADM Staser Holcomb, USN (Rtt.J 

Larry Di Rita 

Donald Rumsfeld (9{\., 

June 14,2004 

SUBJECT: Military Nominations 

Andy Card claims chat the military nominations will go out of the Whi1e. House 

today, including Casey. 

Thanks. 

DHfblh 
061404·26 

······················································~·················· 
Please respond by ----------
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~u\6~-- June 14, 2004 

-~, 
i/z,?J TO: Doug Feith 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld7 ~ 
SUBJECT: Follow-up on Previous Foreign Meetings 

When I am meeting with somebody I have met with previously, and in the 

previous meeting they had asked me for certain things, my briefing for the current 

meeting ought to explain what was asked the last time and what has happened in 

the intervening period. 

They seem not to do that. Each one seems to start fresh. 

Thanks. 

DHR:dh 
061404-lS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _____ _ 

Polity Executive Secretariat Note fi, (-1iJ 

~w~ June 21, 2003 

Captain Marriott, 

Please see attached memo from Mr. Feith to 
Policy offices concerning "'Read Aheads for 
Meetings with Foreign Dignitaries." 

JuneB~~~ 

Deput~~ 
Policy Executive Secretariat 

OSD 15936-04 
11-L-0559/0SD/26981 
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POL.ICY 

THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-2000 

JUN \ 8 2004 

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRET ARY OF DEFENSE 
FOR POLICY 

ASSISTANT SECRETARY OF DEFENSE FOR 
INTERNATIONAL SECURITY AFFAIRS 

ASSIST ANT SECRETARY OF DEFENSE FOR 
INTERNATIONAL SECURITY POLICY 

ASSISTANT SECRET ARY OF DEFENSE FOR SPECIAL 
OPERATIONS AND LOW INTENSITY CONFLICT 

ASSIST ANT SECRET ARY OF DEFENSE FOR HOMELAND 
DEFENSE 

FROM: Douglas J. Feith, Under Secretaty of Defense for Policy,~ ~ / 14 c"f 

SUBJECT: Read Aheads for Meetings with Foreign Dignitaries 

Reminder regarding read aheads: 

Show the meeting start and end times. how to address the guest ( e.g., Your Royal 
Highness, Mr. Minister or Mr. Smith) and pronunciations. 

Using the templates as a checklist will help. 

Read aheads should refer back to the previous meetings with the Foreign 
Dignitary. What was discussed? What is status of the action items from the previous 
meeting? Put background information and recommended talldng points within the same 
set of bullets. 

To do quality control properly, we need the read aheads, if possible, two days 
before the meeting. 

Thanks. 

11-L-osOso12sss2 
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TO: 

cc: 

FROM: 

Pete Geren 

Paul Wolfowitz 
Doug Feith 

Donald Rumsfeld 

SUBJECT: Report on Investigative Oversight 

June 14,2004 

Attached is a report on detainee abuse you should be aware of and have the 

appropriate people look into. 

Thanks. 

Attach. 
6110/04 Deputy IG 1tr to SecDcf re: Status of Detainee Abuse Investigative Oversight 

DHR:dh 
061404-16 

································································~········ Please respond by 

OSD 15938- 04 

11-L-0559/0SD/26983 
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INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202-4704 

INFO.l\tlEMO 
June I 0,2004 

FOR: SENIOR MILITARY ASSTSTANTTOTHE SECRETARY OF DEFENSE 

FROM: L. Jerry Hansen, Deputy Inspector General&o-U---
SUBJECT: Status of Detainee Abuse Investigative Oversight 

• For'the week ending June 4,2004, the United States Army Criminal Investigation 
Command (CID) reported an increase of 18new detainee abuse investigations bringing 
the total to 127 investigations. Of the 127 investigations, 69 were in a facility and 58 
others. Twenty-four cases were unit investigations conducted by commanders. Of the 
127 investigations, 39 involved the death of a detainee - 35 in a facility and 4 others. 

• for the week ending June 4,2004, three new death investigations were reported: two 
involved deaths due to natural or undetermined causes, and a third occurred after an 
engagement between soldiers and civilians in An-)fajaf. Subsequent to the engagement, 
two wounded Iraqis were captured. One of the injured was cJeemed terminal by a medic. 
When the medic departed, a US Army captain allegedly shot the detainee in the hea<l, 
killing him. The investigation is continuing. 

• Other CID misconduct investigations included 14 new assault cases and one sexual 
assault case (bringing the number of sexual assault ca<;es to four). In the latter, a detainee 
at Abu Ghraib reported that a translator so<lomized ,\nother detainee while a female 
soldier took photos. Investigation continues. 

• The 14new assaults cases were largely initiated based on reports by detainees in Iraq. In 
two cases, robbery wtts also alleged. One case involved a Special Forces soldier in 
Afghanistan who was alleged ro have assaulted several citizens believed to be affiliated 
with the Taliban. One of the 14 cases w,ts determined to be unfounded. No new 
investigations were reported this week from the Naval Criminal Investigative Service or 
the Air Force Office of Special Investigations. 

• The athteki:;s e1'1t1.!1 ~ei,ie~s etirfef'lt weelcly reJ'le!'tif'lg la tl~@ OfHee eHnsi:,eeter General of 
all in"~tigutiot,-', inqtti1i·e~. 1evie1"~' ete,1 e.~neerninh det~inee ttbu~e ir, ll,e DeN:_rtment. 

COORDlNATION: None 

Attachment: 
As Stated 

cc: Special Assistant to Sec Def (Mr. Pete Geren) 

Prepared By: Jim Pavlik, Dir., Investigative Policy & 0versight,! ... (b_)_(6_> ___ ___. 

FOR OFFICIAL USE ONLY - LAW ENFORCEMENT SENSITIVE 
11-L-055,9/0SD/26984 



June 14,2004 

TO: ExecSec 

FROM: Donald Rumsfeld 

SUBJECT: Charles Wick 

Recently Charles Wick sent me a letter. I would like to get it and see if I answered 

it. If not, I want to answer it. 

Thanks. 

OHR:dh 
061404·5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re(lpond by ________ _ 

11-L-0559/0SD/26985 
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June 14, 2004 

TO: Paul Butler 
Col. Steve Bucci 

FROM: Donald Rumsfeld 

SUBJECT: Saleh 

When I have this Saleh man in for lunch or a meeting, I want Paul Wolfowitz, 

Doug Feith, Bill Luti and probably Bill Winkenwerder. If someone wants to 

suggest someone else to be added, we could do that. 

His competence is genl!rally in Afghanistan and Iran. 

Thanks. 

DHRtJti 
0{,1~04-1 

....••..•.......•••..•................••..••••.....•••..•••......•••.... , 
. t\i' re:,pond by---------

11-L-0559/0SD/26986 



June 14,2004 

TO: Mary Claire 

FROM: Donald Rumsfeld tJ. __ ... I, .... /L---/A 
SUBJECT: OSD Support for Reagan Events 

You and your team really stepped up for the Reagan ceremonies this past week. It 

was terrific that you did it, and did it so well by all reports. 

Thanks so much. 

DHR:dh 
061104-10 

~~·········~························································ 
.. ,1 ,nd by ---------

11-L-0559/0SD/26987 
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June 14,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 

,:1!1-0 \1,, SUBJECT: Maria Shriver 

1/i-.1/ 
1 am told that Schwarzenegger's wife, Maria Shriver, does an awful lot for the 

military wives at Camp Pendleton and other places in California. Would you 

please check into that? 

We should know what she is doing and whether or not we should thank her. 

Should other people be doing similar things? 

Thanks. 

DHR:dh 
061104-R 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

11-L-0559/0SD/26988 
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FROM: 

TO: 

DATE: 

SUBJECT: 

Larry Di Rita 

SecDef 

July 13,2004 

Maria Shriver 

We are considering events for Maria Shriver to participate in. 

The attachment highlights what she has done and areas in which she is 
interested. We wi11 continue to deve]op opportunities where she might be 
appropriate and he1pfu1 

She may be in Washington soon and apparently has expressed an interest in 

:;tin~thyou. l,Jr¥ kn, J )51 7~ Ji~~ 
~ her iJe/1. J It 1.r; ~ 

7_0 Discuss ----

11-L-0559/0SD/26989 



Outreach to U.S. Troops 
Governor Arnold Schwarzenegger and California's First Lady Maria Shriver 

Eas.t: 

• Governor Schwarzenegger meets with U.S. and coalition service members throughout the Persian 
Gulf. Schwarzenegger also showcases newest movie Terminator 3 (July 2-3,2003). 

• Mrs. Shriver speaks at Specialist Pat Tillman's memorial service, HP Pavilion, San Jose, 
California (May 3,2004 ). 

• Governor Schwarzenegger meets with 500+ service members (including the injured), and escaped 
hostage Thomas Hamill at Ramstein Air Base, Germany (May 4,2004 ). 

Future: 

• Mrs. Shriver intends to make issues surrounding military families, where a spouse is deployed 
overseas, a high priority. Two issue examples provided were: 

(1) availability of adequate grief counseling for surviving spouses; and 

(2) requirement that surviving spouses vacate base housing within six months. 

Upcoming USO Events Designed to Support the Troops: 

• NFL players assisting with opening of USO Center in Qatar 
Date: June 28 (T) 

• Morale tour with actor Vince Vaugh 
Locations: Afghanistan, Kuwait and Iraq 
Dates: June 28-July 5 

• Fourth of July tour with Wayne Newton, Dallas Cowboys Cheerleaders, Lewis Dix and Miss USA 
Location: Korea 
Dates: July 2-5 

• USO/Walter Reed visit to Manhattan (troops to receive tickets to David Letterman Show, 
broadway, sporting events) 
Date: July 14 

• USO musical show with the band Sugar Ray at the return of the USSS Ronald Reagan 
Location: San Diego, California 
Dates: July 22-23 

• USO Gala honoring our troops with Wayne Newton 
Dates: October 14 

11-L-0559/0SD/26990 



JUN I 4 2004 

TO: Les Brownlee 
Gen. Pete Schoomaker 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsfeld "7•~ 
SUBJECT: Rotations 

I just got briefed by the Marines. I asked them to tell me why they should not do 

12-month rotations and why they should do the 7 months they are doing. 

I would be interested to hear from you as to why you think you should keep doing 

12-month rotations, and, if you were to change to 6, 7, 8 or 9 months, how you 

\vould do it and what would be the pros and cons. 

Thanks. 

DHR:dh 
061004-2) ·,: ,; :~·; ;;;;:~~ ~-....... ·:q 1,Z'o· ij .................................... , 
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I e"e, 
DEPARTMENT OF THE ARMY 

WASHINGTON. DC 20310 

2 6 JUL 2004 

MEMORANDUM FOR SECRETARY OF DEFENSE 

SUBJECT: Army Rotation Lengths 

·~ ·-,• . \~ ·1 .~ ... 
:: :;or !,; -\\ ~a ..... ' .. .. " . -:"~... -

'··. , , .. , • ' 

In response to your June 14.2004, memo. while the Anny would prefer to reduce 
Jcploymcnt durations to six or nine monrhs, the increased deployment t.empo generated 
by shorter rotation lengths would have a negative impact on the force at this time. 

Army studies and operational experience have shown that in a perfect world, six 
months is the optimal deployment length, allowing: the Army tD balance its operational 
requirements to provide trained and ready forces to the combatant commanders against 
the stresses separation generates on oor volunteer force. However. 

• There is insufficient depth within the Army's Combat Suppon and Combat 
Service Support capabilities to reduce rotation lengths below 12 months without 
producing significant dwell time and remobili7.ation violations. 

• Shorter rotation lengths would affect the Army's ahilityto meet CENTCOM's 
total requirements for combat forces as well. For instance, at cunent commitment 
levels. reducing the Anny's c0mbat unit deployment length to nine months could 
generate a 21 brigade combat team shortfall over the next two years. This 
problem would only be exacerbated by shortening unit rotations to six months in 
duration. 

Even under the cunent 12"100nthrotation policy, meeting CENTCOM's 
requirements for Operations Iraqi Freedom 3 and Enduring Freedom 6 wi II require the 
remobilization of 18 Reserve Component units and the pn:mature redeployment of 61 
Active Component units - measures which will impact approxirnately4.000 Soldiers. 
This number is projected to increase to approximately l 01000 Soldiers for Operation Iraqi 
Freedom 4 and Enduring Freedom 7. 

PETER J. SCHOOMAKER 
General, US Army 
Chief of Staff 

Act.ing Secretary of the Army 

Pl>bb OSD 159 43·0~ 
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June 10, 2004 

TO: Paul Butler 

FROM: Donald Rumsfeld 11\. 
SUBJECT: Ray Reynolds 

Let's get a letter off to Ray Reynolds from the Iowa Army National Guard. That 

is a nice e-mail he sent out. 

Thanks. 

Attach. 
618/04 E-mail 

DHR:dh 
061004-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 6',, g / 0 r r , 
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Page 1 of2 

Joyce Rumsfeld 

From: (b)(6) 

To: 

Sent: Tuesday, June 08, 20047:061W, 
Subject: well said 

Subject: Fw: The Real Story 

This is a letter from Ray Reynolds, 
a medic in the Iowa Anny National Guard, serving in Iraq: 

As I head off to Baghdad for the final weeks to say thanks to all of you who did not 
believe the media. They have done a very poor job of covering everything that has 
happened. I am sorry that I have not been able to visit all of you during my two week 
leave back home. 
And just so you can rest at night knowing something is happening in Iraq that is 
noteworthy, I thought I would pass this on to you. This is the list of things that has 
happened in Iraq recently: (Please share it with your friends and compare it to the version 
that your paper is producing.) 

* Over 400,000 kids have up-to-date immunizations. 
* School attendance is up 80% from levels before the war. 
* Over 1,500 schools have been renovated and rid of the weapons stored there so 
education can occur. 
* The port of Uhm Qasar was renovate-0 so grain can be off-loaded from ships faster. 
* The country bad its first 2 billion barrel export of oil in August. 
* Over 4.5 million people have clean drinking water for the first time ever in Iraq. 
• The country now receives 2 times the electrical power it did before the war. 
* 100% of the hospitals are open and fully staffed, compared to 35% before the war. 
• Elections are taking place in every major city, and city councils are in place. 
• Sewer and water lines are installed in every major city. 

11-L-0559/0SD/26994 
6/8/2004 



.. Page 2 of2 

* Over 60,000 police are patrolling the streets. 
• Over 100,000 Iraqi civil defense police are securing the country. 
* Over 80,000 Iraqi soldiers are patrolling the streets side by side with US soldiers. 
• Over 400,000 people have telephones for the first time ever 
* Students are taught field sanitation and hand washing techniques to prevent the spread of 
genns. 
* An interim constitution has been signed. 
* Girls are allowed to attend school. 
* Textbooks that don't mention Saddam are in the schools for the first time in 30 years. 

Don't believe for one second that these people do not want us there. I have met many, 
many people from Iraq that want us there, and in a bad way. They say they will never see 
the freedoms we talk about but they hope their children will. We are doing a good job in 
Iraq and I challenge anyone, anywhere to dispute me on these facts. So If you happen to 
run into John Kerry, be sure to give him my email address and send him to Denison, Iowa. 
This soldier will set him straight. If you are like me and very disgusted with how this 
period of rebuilding has been portrayed, email this to a friend and let them know there are 
good things happening. 

Ray Reynolds, SFC 
Iowa Anny National Guard 
234th Signal Battalion 

11-L-0559/0SD/26995 
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TO: 

CC: 

Larry Di Rita 

Paul Wolfowitz 
Powell Moore 
Jim Haynes 

FROM: Donald Rumsfeld~ 

SUBJECT: E-mails 

June 10,2004 

We are moving ahead on che e-mails. They are sortiI1g them now. Before they go 

up, \Ve are going lO have to make sure that Roche knmvs they are going to go up, 

and that the peopk who are mencioned in the e-mails know about it 

We do not \V~mt to simply do it. We want lo make sure it is done right. 

Thanks. 

DHRdh 
061004-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please mpond by /, ft"i / D '{'. 

I 

OSD 15945- 04 
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TO: Ken Krieg 

CC: Paul Wolfmvitz 
Bill Schneider 

FROM: Donald Rumsfeld? .....-

SUBJECT: Nuc-Chem-Bio 

l&tllf 1 
T got briefed by the Defense Science Board yestetcla)' on dealing with nuclear 

weapons. Tt is kind of a single shot,just like yours was a single shot on chemical. 

ln any event, it was a pretty good briefing. Bill Schneider set it up. l told him l 

would get him a hearing with Tom Ridge and Spence Abraham. I have talked 

each of them, and they both have agreed. 

Would you please coordinate that, so that it happens? T would like you to see. 

and see what their reaction is. You can call their offices, and remind them thai 

is what T talked to them about and that they agreed they would like to see the 

briefing. 

Thanks. 

DHR:dh 
061004-14 
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To: 

From: 

cc: 

Subject: 

Secretary of Defense 
I 

Ken Krieg/:~) JC--
Deputy Secretary of Defense 
Bill Schneider 

Snowflake on Nuc-Chem-Bio (attached) 

July 22,2004 

Stan Szemborski and I met yesterday with Rich Wagner, chair of the DSB task force, 
who briefed you June 9. 

We had a very good conversation on his work and agreed on exchanging data and ideas 
for inclusion in the follow-up work that we are doing coming out of last week's SLRG on 
combating weapons of mass destruction. 

In particular, we had a very good discussion on thinking through how to characterize the 
cost-benefit and capabilities evaluation of the broader portfolio of investments on active 
defenses. It was an extremely worthwhile conversation. 

Rich Wagner has a meeting scheduled with Secretary Ridge for next week and a meeting 
with Secretary Abraham in the next couple of weeks (it was originally schedule for this 
week, but the Secretary had to move his schedule around). I will work with Rich to make 
sure you get their reactions. 

11-L-0559/0SD/26998 



June 9,2004 

TO: Powell Moore 

CC: Paul Wolfowitz 

FROM: Donald Rumsf eld 

SUBJECT: Hunter-Rogers Petition 

If we have not gotten a thank you to Duncan Hunter and Rogers and all the people 

on that list by now, there is something wrong with our system. 

My impression is that it takes way too long to get responses to Congressional mail. 

Please show me what tracking system you have, how it works and what the 

average time for responses is. 

In addition, please get to me fast with notes with respect to the Hunter-Rogers 

petition. 

Thanks. 

DHR:dh 
0/,1004·10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 
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June 9,2004 

TO: Paul Butler 

FROM: Donald Rumsfeld 

SUBJECT: Warner Matter 

Please have someone contact Ray DuBois) and tell him that I need him to get back 

to me and tell me how we handled the matter with John Warner and the 

Eisenhower Corridor date. 

Thanks. 

D!!R:dh 
061004-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 15948~04 
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June 10,2004 

TO: Jim Haynes 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsfeltyf' 

SUBJECT: Non-lethal Riot Agents 

J need someone in your shop to craft a memo from me to the President about the 

non-lethal riot agents problem. 

We are not able to do the things we ought to be able to do. Apparently the treaty 

is so restrictive that we are able to use lethal force, but not non-lethal force, which 

is of course an unfortunate outcome. Jam sure it was not the intent of the treaty. 

Let's see what we can fashion for me to begin to work on this problem. 

Thanks. 

DHR:dh 
06!004-2 

•••••••••••••••••••••••••••••••••••••••••• 

OSD 1§949~04 

11-L-0559/0SD/27001 

w 
~ 
<::-> 
• 
6' ._ 



. 
1! • 

a 

• 

• 

• 

TO: 

cc: 

FROM: 

Pete Geren 

Paul Wolfowitz 
Doug Feith 
Powell Moore 

Donald Rumsfeld 

SUBJECT: Letter from Senator Warner 

What is the status on this May 13 letter from John Warner? 

Thanks. 

Attach. 
5/ 13/04 Sen. Warner Itr to SecDef 

DHR:dh 
060904-23 
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Honornble Donald H. Rumsfeld 
Secretary or Defense 
1 OOODefense Pentagon 
Washington, DC 203 l 0-1000 

Dtru- Mr. Sec~tary: 

tlnittd ~rates ~mate 
C:OMMITIEi; ON ARMEP SERVICES 

WASHINGTON, PC ~6ll'l-e060 

May 13,2004 

Thank you for your participation and assistance in facilitating the recenthenings before 
ll1e Senate Armed Services Committee concerning the mistreatment of Ira.qi prisoners by certain 
ned::ers of the U.S, Armed Forces. 

The Committee ha'i held two impommt hearing8, to date, but tlie complexity of this issue 
requires that more hearingli be held to e8tabli8h a body of fact needed for oversight by the Senate. 
Tlic Committee folly understand'i that the avai labi 1 ity of sore witnesses and material is affected 
by the conduct and completion of ongoing investigations, a6 well as operational requirements in 
Traq. 

On behalf of the Committee, J request that the following officials be made available to 
testify, in apen session, before lhe Senate Armed Services Committee, at au early date: 
Ambassador Paul Bremer, Administrator, Coalition Provisional Authority; General John P. 
Abiiaid, USA, Commander. U. S Central Command; Honorable D0ugla1, J, Feith, Under 
Secretary of Defense tor Policy; Honarnble William J. tfoynes, II, General Counsel, Department 
of Defense; Lieutenant General Ricardo S, Sanchez, USA, Commander, Combined Joint Task 
Force 7(CJTF-7), 111> well as the senior Judge Advocate General Officer who was responsible for 
the legal review ot authorized interrogation techniques; Major Gener.ii George R. Fay, USA, 
Assistant Deputy Chief of' Staff, G-Z, U.S. Army; Major General Barbara G. Fast, Director for 
Intelligence, J-2, CJTF-7; rJajor General GeoffreyP. Miller, USA, Deputy Commanderfor 
Detainee Ope rot ions, CJTf 7; Major General Donald J. Ryder, USA, Provost Marshall General, 
U.S. Army; Lieutenant Gcr;.iral J a.mes R. Helmly, USAR, Chiefi Anny Reserve; and Lieutenant 
General Stephen H. Blum . . ISANG, Chief, National Guard. 

To date, in schedu1r 1g, the Co nun illee has Lried to m~i::t your requirements, and we hope 
to continue such coopcratit .i in arranging the earliest possible date for appearances of there 
witncssei,. Given that som· wirnesses may need to remain .m lraq for operational reasons, we are 
open lo exploring the optic,·i of vldeo teleconferences for some hearings • 

11-L-0559/0SD/27003 
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The objective of these hearings will be to document all aspects of detainee opcrationa in 
Iraq, including: the policy for tl1e. treatment of det..iinee~ in Irnq; the choin of command at Abu 
GllfElib prison; military doctrine and procedures Cor the conduct of interrogations; the readiness of 
military units in UllCt to conduct detainee operations; the evolution of interrogation policy and 
procedures in Jraq, as it related to the overall security situation; and, the status of completed l\nd 
on-ping investigations into detainee and interrogation operations in Iraq. As the body of fact 
concerning the mistreatment of prisoners is assembled, tlie Committee may determine the neoo 
for additional military PJ'ld civilian witnesses £ran the DepClrtrnent 

nrirg the hearing conducted by the Committee on May 11, Lieutenant General lei:l:h. 'B, 
Alexander, llp.t?{ Chief of S:.aff, G-2. U.S. Al::ny, discussed the interrogation techniques 
authorized for use in Iraq. He testified that all interrogation techniques, including those re:pirirq 
specific approval :fmn higher authority before being employed, were d eein e.d to be lawful and 
acceptable under the Geneva Convention. Subsequent inquiries by the Committee have 
determined that tlie evaluation of so-called "harsh approaches" has been the subject of significant 
discussion ancl legal review wtl1in the Department of Defense. The Committee requests that all 
legal reviews and related doc1.1mentation concerning approval of interrogation techniques for U£e 
in Department of Defense intelligence gathering operations, including in Iraq and at Guantanruno 
B4y1 be provided to the Committee. 

The Depitrtment hus been coopernti vein providing cjocnments and mute rials regarding 
111lesations of prisoner ,tbuse in Trnq. The Committee's stam1ing request for aJl relevant 
documentation, including Inten,!l\ional Committee of the Red Cross reports to the Department on 
abuse or prisoners in lJ,S. military custody, is important in carryini out our oversight 
responsibilities. 

As you determine the ,t vai l,tbi 1 ity of wiluesses aod cef1uested materials, ple,tse have your 
staff coordinate with Mr, Charles W. Alsup [(b)(5) of Jhe Committee staff, to determine 
specific hearing dates and i:idmi,nimati ve ~mmgc:inents. 

Thank you for your assistance in this 1mttter, 

With kind regards, 1 an 

c;; Cht1irmon, Joint Chief& of Staff 
Chief of Staff, U.S. Army 

2 

Sincerely, 

John Warner 
Chalm1an 

11-L-0559/0SD/27004 
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TO: 

cc: 

Pete Geren 

Paul Wolfowitz 
Doug Feith 
Powell Moore 

FROM: Donald Rumsfcld 7/\... 
SUBJECT: Letter to MG Miller 

June 9,2004 

How have we handled this letter from Jane Harm n to Geoff Miller? Did we do 

what was suggested to just refer it to Porter Goss? How did we answer it? 

Thanks. 

Attach . 
5/2 1/04Cong. Hannan ltr to MG Miller 

DHR:dh 
0609114.22 

·····································-··································· 
Please respond by f..p / / ~ / oy 
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U.S. HOUSE OF REPRESENTATIVES 

.. _ ~ li!JWl.i•, l?ll'f ~ ~-........ ~-... 
.'EFOJ.A.tENT' ELECT COt,IMITTlE <- , 7' _ ( -

ON IN'l'EU.IG~CE ~VG, 1 

WA.!HINGTCN,OC%05,~1.S ./AJL. kui k 
/f/t/1 ~ ;.. rfk 

May 21 ,2004 ~ .,,<,,1-f ti'" 
Major Gl·ncml Oeo!rrey D. Miller. USA. 
Deputy Commander for Detainee Operations 
for Multi-National Force Iraq 

CommanderJointTuk Force 7 
Headquartcra Command Grou1> 
CPA-APO AE 09335 

Dear General Millt"r: 

Lese than 24 hours ago, you met with the Committee to di1ouH detainee 
and inte rrogatio n policies and practices. While I a[Jpreciute your willinenees to 
appear, l m dismayed that information emerging lounediat.ely after your 
briefing raises qu~Ation8 about the candor and accuracy of your statements. 

A Pentagon briefing for report.en yeatcrday provided new details about 
the development of interrogation policy forOuant.anamo Bay, Cuba. According 
to the brieJmg, a.a n :ported in today'& Washingt"on fbst, the original policy 
approved by Secretary Ruma.feld in late 2002 was almost immediately 
challenged by military lawyers, triggering an intense, three-monrh debate 
amo ng legal experts . int.elJigence officials, and or hers. In partkular, J)efeusc 
Department otlicials reportedly confirmed yesterday that a group cf senior 
military a.ttorneya ,ent a memo on February 5, 2003, Thie debate led to the 
issuance of new guidelines .b April 2003. 

lh addition, p1·css reports about the conlents of the October 12, 2003 
interrogatio n J>olicy ies.1ed by General Sanchez, a copy afwhich has not been 
provided tou1, seems t-l indicate a role for Military Police that goes well ~yond 
the passive intelliaencc collection role that you have described. 

Finally, there we ,<; also press reporte yesterday evening regarding an 
alleged Delta Force detl ntion facility near the Uaghdad International Airport 
that engages .n coerci, interrogations. 

While the ~uostc:..nce <£your britfmg to the Committee c&nnot be publicly 
discussed, we depend 'l)pon your complete candor and fulJ 

£ 'd 9lB 'ON 
ONlH,-WOJiN3 J 
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Maj)r General Geotrrey D. Milltr 
May 21,2004 
~Two 

disclosure. If information is only provided m response to a question that i• 
phrased .m. precisely the right way, itis virtually impossible for CongreH to 
fu Ifill its constitutionaJ oversight responsibility. 

I an dJeappointed. and request a prompt erplanatian cf the gaps and 
discrepancies in your presentation. 

Sincerely, 

~HfAIM-• ... 
Jane Rarma.n 

Ranking Democrat 

11-L-0559/0SD/27007 
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June 9,2004 

TO: LTG John Craddock 

FROM: Donald Rumsfeld J JL 
SUBJECT: Gingrich Memos 

Please make sure all of these Ne\.vt Gingrich memos get to Geren, Maples and 

Cambone. 

Thanks. 

Attach. 
Gingrich memos 

DHR:dh 
060904-21 

-Please respond b_v ---------

11-L-0559/0SD/27008 



l(b )(6) !crv, oso 
From: Thirdwave2@aol.com 

Sent: Saturday, MayOS,200412:59 PM 

To: !(b)(6) !Lan[i.DiRjta@osd.pentagon..mil; 
John.Craddock@OSD.Pe11tagoo.mil; b)(6) Jac:k.

1
pa;ttersorn@osd.mil 

Subject: for secdef-close abu ghraib immediately-newt 

from Newt 
5/08/04 

close Abu Ghraig immediately 

Page I of;;.,~ 

this prison is a symbol of everything wrong in saddam11s dfictato:rslhiip and now a 
symbol of american violations of the rule of law 

closing it would be a significant symbolic step towards 'cirea11111irig ~tilings up' 

it should be announced immediately and done within 30 days 

the closing should be a public event when the last do1oir iis do.sed 

newt 

11 -L-0559/0SD/.27009 
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l(b)(6) I CIV, OSD 

cc: L-TG ~'-'u,~ 

(3 ~f.O.trv ? 
'J,Rk 

From: Thirdwave2@aol.com 

Sent: Wednesday, May 05,2004 8:03 AM 

To: l<b\(6\ 0 0 ILarCJ'..DiRita@osd.pentagon.mil; M 
John .Crad dock@OSD. Pentagon .mil;@ )(6) lom; jack.patterson@osd.mil 

Subject: we are on a slippery slope in apologizing-ne'Nt 

--;---
From Newt 
5/5/04 

I am very worried about the tone that is building. We are on the edge of slipping 
from Reaganism into Jimmy Carterism 

I am submitting the following oped today 

A SUICIDAL DOOUBLE STANDARD 
by Newt Gingrich 

The coverage of the violations of American law against Iraqi prisoners is in grave 
danger of setting a suicidal double standard for America and the Arab world. 
Americans must be very careful in explaining how we feel and what we will do. 
Otherwise our enemies will use our own words as an excuse to establish a suicidal 
double standard for behavior. 

Some Americans did a terrible thing. They will be investigated and where guilty 
punished. We do this because we protect our own constitution and we live under 
the rule of law. 

The incident i~ something to be condemned. 

The process of exposing the wrongdoing, investigating the charges, having a fair 
and honest trial of the accused with a presumption of their innocence until proven 
guilty, and punishing the guilty is something we should be proud of and clear about. 

Explaining our anger at these misdeeds and our determination to punish the wrong 
doers is appropriate. Appearing overly contrite or overly apologetic will be a big 
mistake. 

The anti-American left is already on radio and television exploiting this as an 
opportunity to exploit and opportunity to condemn America. 

~e primary Arab media said nothing when the Syrian dictator destroyed Homma 
( ~~d killed 30,000 plus innocent people. 
~ 

11-L-0559/0SD/27010 
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The primary Arab media said nothng when Saddam used poison gas on his own 
people and created 300,000 anonymous graves. 

One CNN official wrote an article admitting that they had deliberately covered up 
and ignored Saddam's atrocities to retain access to Baghdad. A policy of cautioin 
which of course is not reflected in their coverage of charges against America. 

The primary Arab media said nothing negative when Americans were mutmated and 
drug through the streets of Fallujah. 

The primary Arab media said nothing negative when two gunmen ambushed a 
woman last sunday in her station wagon and at point blank range methodically killed 
her four daughters age two to eleven, killed the eight month old baby she was 
carrying, and thern killed her. 

One American newspaper, with a half page dedicated to the allegations of brutality 
in Iraq, referred to the Sundfay killing of a mother and five children as "violence 
marred the Snday Likud election". No outrage, no shock, no horror, just another day 
of viciousness and brutality by our enemies. 

There is a suicidal double standard building where Arab viciousness, terrorism, 
mutilation, and barbarism are normal behavior not to be commented on but any 
American error, including those we will uncover and punish ourselves, are proof of 
our guilt. 

~·-e_r_o_a_d-to_J_i_m_m--_ !_C_a-rterism. 

/-

We should firmly state our commitment to our values, our conmemnation of any 
American acts which vJgate those values and our explicit commitment to punish the 
guilty within a process of fairness ana the rule cl law. 
~ - -

With equal firmness we shQ!!ld demand of the &ab governments and the Arab 
media their conde · n of barbarism brutal it and terrorism m their own 

Finally, we should angrily reject anyone who would smear the 200,000 plus 
courageous decent men and women who have risked their lives for a free Iraq and 
a safe America. Any effort by the anti-American left of the Arab world to generalize 
this into a smear on America or on America's armed forces should be totally, 
directly, repudiated and condemned. 

5/5/2004 
11-L-0559/0SD/27011 
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cc 
l(b)(6) lc1v,OSD 

From: Thirdwave2@aol.com 

Sent: Monday, May i0,20048:19 AM 

To: !(b)(6) !Lar .DiRita osd. e11ta on.mil; 
John .Craddock@OSD .Pentagon .mil: (b )(6) jack.patterson@osd.mil 

Subject: urgent Tilly Fowler on Monday 

from Newt 5/10/04 

Urgent 

(f) 

Page I of2 

you do not have time for Tilly Fowler to do an investigation and then report 

you need to move Tilly front and center today so the country starts to focus on the 
investigation rather than the scandal 

if Tilly Fowler is going to be your lead on the outside review of the prisoner scandal 
you should try to get her to the meeting with the President at the Pentagon today. 

Time is not on our side. 

The House and Senate members need to see something to get them to calm down 
and hold off as the bad news keeps coming. 

Tilly would have real credibiltiy on the hill. The investigatons she conducted in the 
Clinton administration while she was still on the House Armed Services Committee 
and the investigations she conducted for you at the DPB can all be laid out for the 
press as proof of why she is the right person. 

She should be: 

1. built up in the press today and tomorrow 

2. sent to the Hill for the week to meet with members and find out what questions 
they want answered 

3. be given unlimited access to people and information 

4. add three non-DPB prosecuters to her panel to increase credibility (the DPB is 
too insider for our critics to take its report as totally reliable) 

11-L-0559/0SD/27012 
5/10/2004 



Page 2 of2 

5. have a consistent press operation both in the US and in Baghdad 

the news is going to get worst and the Republican members on the Hill will start 
breaking ranks this week unless they have something to cling to 

Tilly can be the person who lets themhave an answer back home and to the media 
and in the floor debates when the Democrats are attacking 

This must happen early this week or the whole situation could unravel with stunning 
speed 

you want Tilly rather than secdef to be the person answering questions on next 
sundays shows 

then she can go do the investigation with a lot of publicity from Baghdad 

5/10/2004 11-L-0559/0SD/27013 
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(b )(6) 
CIV, OSD 

From: Thirdwave2@aol.com 

Sent: Saturday, May 08, 2004 2:59 PM 

To: !(b)(6) I 
Subject: secdef from newt 

for secdef 
from newt 5/08/04 

the urgent need for a strategic plan to redefine the prison scandal 

Trent Lott never understood how dangerous his situation was until it was too fate. 

As Speaker I never understood the corrosive power of constant hammering until 1 
had been deeply weakened. Even when the charges were totally phony the weight 
of their being charged had impact and the repetition was debilitating and distanced 
my allies who got tired of defending me, 

Dan Quayle never understood how he was being defined until the definition became 
unshakable. 

The current moment is much more dangerous than people realize and it cannot be 
solved by tactical steps taken in response to events. 

You have to assume that this scandal has just began. 

There are active opponents of President Bush who would love to use this scandal 
as a method of weakening and defeating the President. 

There are active opponents of American policy in Europe, the Middle East and the 
American news media who are delighted and invigorated by a chance to keep us on 
defense and to potentially define us as hypocrites and incompetents at best and 
willing doers of evil at worst. 

There are supporters of the President who will see dumping the Secretary of 
Defense as an inexpensive way of saving the President. 

There are Republicans in the House and Senate who have had thier feelings hurt 
over the last three and a half years by you and your team who will see this as an 
easy way of getting even. 

All of these forces come together to create efforts to undermine, exagerate, and 
exploit which will go on until one of four things happen: 

11-L-0559/0SD/27014 
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1. you leave and a new face is given a honeymoon; 
2. the corner is turned and your visible action steps and clear explanations give 

you dominance over your critics; 
3. the issue burns out and other issues replace it in the media's attention span; 
4. the election occurs and the issue is made moot. 

I assume 1 is not going to occur. I would deeply, passionately oppose your 
leaving because it would cripple the President with his base (it would be an act of 
Jimmy Carterite weakness) and it would be an historic injustice to you and a 
significant weakening of our national security capability at a key point in this war on 
terror. 

The the best option is to turn the corner by taking such visible actions and 
explanations that your critics leave the field because they are losing. 

It is very dangerous to assume that you can simply outlast the issue because it 
will take on a life of its own and new problems will erupt to keep you on defense. 

Turning the corner requires three immediate steps in parallel: 

1. create a very small strategic advisory group to think beyond each day and to 
develop action plans that enable you to regain the offense. This kind of group 
cannot have daily responsibilities and have to be tasked with redefiing the entire set 
of issues onto terms favorable to you and the President. Three possible members of 
such an informal advisory gorup would be Randy Evans (my attorney and Hastert's 
attorney and a world class litigater who instinctively thinks strategically and works at 
regaining the offense be redefining the fight), Paul Johnson (the Washington head 
of Fleishmann-Hillardthe most respected public relations firm in the world and the 
largest public relations contracter with the federal government--both Powell and 
Ridge recently praised their work-- and a good former House Republican 
administrative assistant from Michigan); and Bob Walker-now the head of Walker
Wexler and a board member of Hill and Knowlton. A small kitchen cabinet of these 
kind of outside strategic thinkers would give you far more options and would enrich 
dramatically what Dirita is trying to get done. They would also give you a lot of 
connectivity with realities that may not be obvious inside the Pentagon. 

2. Establish a series of action items that can start rolling out Sunday night 
or Monday on a daily basis so you are back being in charge and getting things 
done. Time in the short run is not on your side and you have to reestablish a sense 
of command and clairty. Two examples would be closing the prison and appointing 
an outside civilian group of three prosecuters to review everything outside the 
military chain of command and ensure that the American rule of law is reestablished 
both for this problem and as doctrine and regulations for future occupations 
(prosecuters who had served in the military or graduated from the academies would 
be ideal). 

11-L-0559/0SD/27015 
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3. You need to establish a mantra of determination to uncover what happened, 
punish the guilty, reestablish faith and trust with the Iraqi people by proving that a 
democracy protects the innocent and punishes the guilty and ensuring that 
safeguards are built to prevent this from happening in the future. Clinton developed 
a mantra in december 1995 of saving medicare, medicaid, education and the 
environment which they knew polled well and which they repeated maniacally. You 
need a similar mantra of guidelines you can use with the media, the congressm the 
public and the military and then use to communicate with Iraqis and the Middle East 

These three steps would optimize your ability to start getting things under control 
and get back on offense 

Let me know how I can help. 

11-L-0559/0SD/27016 
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l(b)(6) !c1v, OSD 

From: Jhirdwave2@aol.com 

Sent: Tuesday, May 11,2004 7:02 AM 
To: !(b)(6) I 
Subject: for secdef-urgentfrom newt ON PACE AND RESILIENCE 

for secdef 
from newt 5/11 /04 

URGENT-PACE AND RESILIENCE 

This is a difficult period. 

you remain the most expensive and most valuable national security asset this 
country has. 

Because the problems are geoing to be very complex and involve great conflict 
(there is an election going on at home , we have active enemies overseas, and we 
have a world media that loves to bash Americans so conflict is unavoidable), your 
health, energu, optimism and resilience are vital. 

George Marshall had three heart attacks before World War Two and his doctor told 
him he could either learn to work a limited day and delegate like crazy or he could 
train his successor because after the fourth heart attack someone new would be 
Chief of Staff. Marshall later said this was the advice which enabled him to run a 
global war. 

You should follow Marshall's regimen: 

1. Take one full day a week off and a weekend every three weeks; 

2, set priorities of which managing Iraq, handling the principals level national 
security council and dealing with the media and Congress should belong to you 
(you are the closer, no one else can do these three); everything else should be 
explicitly delegated with Woitowitz and Myers coordinating the delegated zones; 

3. outside Iraq, nes media and Congress you should only be asked to decide things 
which myers and wolfowitz can't decide. 

you MUST pace yourself to retain energy and resilience 

11-L-0559/0SD/27017 
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From: Thirdwave2@aol.com 

Sent: Monday, May 10,2004 11:20 PM 

cc 
~-

c, ~ Jcnoc k 
Gu+le/ 

To: !(b)(6) !arry.DiRita@osd.penta1on.mil: 
John. Craddock@OS D. Pentagon .mil; Hb )(6) jack. patterson@osd.mil 

Subject: immediate publicity for Fowler and the investigative mission-newt 

Page 1 of2 

It is vital to get Fowler in the media as soon as possible. This will move the spotlight 
from the pictures and problems of the past to the investigations and reforms of the 
future. 

She should do media through the sunday shows and then we will have imprinted 
that we are in a new stage with a new set of leaders who are looking at everything 
from a fresh viewpoint. 

This will embolden our allies to argue our case and it will calm down and satisfy the 
independents who are undecided. Because of Tilly's reputation and personality it 
will also calm a lot of the liberal Democrats and force them to slow down and wait 
for the report. 

This only occurs if she is in the media enough to force through the message that we 
are in a new period with a new personality. 

Simply appointing the DPB group and then having them disappear into an 
investigative mode accomplishes nothing in the near future and it is the near future 
that is critical. 

Furthermore Tilly is a new face and a new personality and this will give the media 
an opportunity to be positive and interested in someone new. She will almost 
automatically lower the rhetoric and the intensity of the coverage. 

Tilly has a very clear set of messages she can stick to. They will be very reassuring 
to the American people and yet will not prejudice the investigation in any way. 

Her primary talking points ought to be: 

1. she has done a number of investigations and there is a systematic pattern of 
finding the facts, exposing and prosecuting the guilty, and learning what we need to 
change to improve the future: 

2. as a former member of Congress she will work very hard to meet the concerns of 
her former colleagues in the House and Senate and to ensure that when the 
investigation is done they will be satisfied with the report as they have been 

11-L-0559/0SD/27018 
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satisfied with other reports she has made in the past. 

3. as someone who has sworn an oath to uphold the Constitution she knows full 
well how precious our commitment to the rule of law and our belilef that every 
person is endowed by their Creator with certain inalianable rights is. She believes 
fully that those principles extend to anyone under American custody and she will 
approach these investigations with those princoiples in mind. 

4. Schlesinger and she have been reassured that they are leading an independent 
investigation with full access to the facts and with full ability to learn and explore 
wherever it leads to. She is convince the President and the Secretary of Defense 
are serious about getting at the truth and she intends to be very tough in ensuring 
that they get the truth. 

5. She fully expects to brief her former colleagues and to satisfy their interest in 
every aspect of this difficult problem. She is taking the time to ask their adviser and 
to ascertain their concerns so that when the report is done it will have more than 
met congressional expectations. 

6. as a former elected official she realizes fully the obligation federal officials owe 
the American people and she will do everything she can to ensure that people look 
back on this period as a sad moment of failure in a great system and that they will 
be convinced problems have been fixed, systems have been improved, the guilty 
have been punished, and America is upholding its obligations to its own citizens and 
to people around the world. That is why she E willing to take time off from her job at 
the law firm to undertake this assignmentfor the Secretary and the President. 

11-L-0559/0SD/27019 
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TO: 

cc: 

FROM: 

Pete Geren 

Paul Wolfcm1itz 
Doug Feith 

Donald Rumsfeld <1}1\. 
SUBJECT: Rtsults of Interrogations 

June 9,2004 

We ought ro have somdhing that shows che kinds of information that 

interrogations have productd by way of intelligence to save people's lives. 

Thanks. 

DHR:dh 
060904--1') 

··················································~······~··············· 
Please respond by f.t / / i / D tf 

( I 
Ci,~ - L-:-/.1Lr /t->4 
~ 

i:'.s I) r __ J~ _.1 .. ..; , t c, 
ILt ~t.'l-1:'\ p( •v-,·~-.f,•(,\1-\·ccv-, 

bi . ..J... \. ~.>!. "- ',..._ :~w,~, i <.: I Zc-< + 
i. L""". ,·.-- .. .: \•, -\ , ... f {V",r C.:C.,··"'-

... ()"'( (h..'j, l·: I 

11-L-0559/0SD/27020 

w: 
o4: 
WI .. 
6 

...0 
(J 
C 
:s-
o 
-C 



• 

TO: 

cc: 

FROM: 

SUBJECT: 

Pete Geren 

Larry Di Rita 

Donald Rumsfeld 

Examples 

?J\ 

11> tv..t-'-~ 
r,t"A "'\ "1.-4 • '1,.00,,I( 

f ·. >G ""'-

May 21,2004 

We should try to get unclassified examples of the intelligence value that has been 

achieved by interrogations. Information has enabled us to capture other terrorists 

and to save people's lives. Let's try to do this. 

Thanks. 

DHR;dh 
052004-37 
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TO: 

CC: 

FROM: 

Pete Geren 

Paul Wolfowitz 
Doug Feith 

Donald Rumsfcld 0\\ 
SUBJECT: Congressional Briefings on Detainees 

June 9,2004 

I hope you folks are keeping a master list of all the briefings before Congress, to 

everybody, where \\l'e talked about detainees, including the breakfasts here. 

It seems to me we are going to want to have that list and maybe get it out there 

soon to blunt the attack that we are not talking to Congress, we are not briefing 

them, and they don't know what is going on, because they do, and we should have 

that list. We should think about getting it into the hands of our friends up there. 

Let me see what it looks like. 

Thanks. 

DHRdh 
060904-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by (p { 18 / 0 'f 
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June 9,2004 

TO: L TG John Craddock 

FROM: Donald Rumsfeld <y{l 
SUBJECT: Roles and Missions 

Let's think through who we want to be at a meeting with Brownlee, Schoomaker, 

Myers, Pace, and maybe Jim Haynes to talk about roles and missions and the fact 

that it ought to go up from McKicrnan through the Army chain. 

We ought to figure out who is supposed to do what, and whether or not we need 

some clarification in administrative orders or the law. 

Thanks. 

DHR:dh 
060904-15 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by _ ...... '2=-f ()J ~---

OSD 15960-0" 
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TO: Larry Di Rita 

FROM: Donald Rumsf eld Yfl. 
SUBJECT: Thoughts for the Remarks on Abuse Issue 

The first thing that has to be said is that we know there is still more information to 

come, investigations are underway, and new information will develop as the 

investigations are completed. That having been said, there are some things that 

can be asserted now: 

1. At least thus far, we have not seen anything that suggests that a senior 

official of the US Government, military or civilian, authorized or 

encouraged guidance or authorization to those managing custody of 

detainees that permitted them to use torture or to treat any detainee in 

anything other than a humane manner as directed by the President. 

2. Further, thus far, ,ve are not aware of any detainee who was, despite the 

President's instructions, tortured or treated in an inhumane manner for the 

purpose of interrogation. 

3. The photos from Abu Ghraib depict mistreatment of detainees, but thus far 

our information shows that any such mistreatment would be contrary to the 

guidance, instructions, procedures and techniques that have been in place al 

various times since September 11,2001. 

DHK:dh 
060904-8 

- a a a .. a - a a a a a a a s s e e e a a a a s a - a a a a a a a a e s s s a s .. s .. a a a s a a ...... a a - s a a s s a .. s s s e e .. a ~ s · 

Please respond by ..C 

OSD 15967-04 
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TO: Paul Butler 
Larry Di Rita 
L TG John Craddock 

FROM: Donald Rurnsfeld<J)(l. 

SUBJECT: Meet w/Gingrich 

June 9,2004 

Let's get Newt Gingrich in for lunch, so I can talk to him about his discussion on 

the size of the Army. Maybe have Pete Schoomakerthere. 

Thanks. 

Attach. 
6/4/04 Gingrich e-mail to Sec Def 

DHR:dh 
060904-6 
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l(b)(6) 't>vt\er ________ t_,v_, _o_s_o ___ ______________ _ 
From: 

Sent: 

To: 

Thirdwave2@aol.com 

Friday,June 04.2004 8:27 AM 
!(b)(6) larry.DiRita@osd.pentagon.mil; 
John.Craddock@OSD.Pentagon.mil;!(b)(6) !iack.patterson@osd.mil 

Page 1 of2 

Cc: peter.pace@js.pentagon.mil; stephen.cambone@OSD .. mil; paula.thornhill@js.pentagon.mil 

Subject: the army is too small-newt 

for secdef, depsecdef 
from newt 6/04/04 

it is untenable to argue the Army is the right size 

it is a direct contradiction of the Secretary's warning at West Point that we are in the 
early stages of a long war 

it is impossible for average Americans to believe that the Army is the right size but 
we have to rely on reservists and guardsmen on a continuing basis and we now 
have to extend service involuntarily 

I do not care what the studies and higher ups are telling you as an Army brat who 
went through the Eisenhower reductions in forces in the late 1950s as a child this 
combination of events is going to weaken the Army 

finally, it is impossible to explain to the American people why the Army is the right 
size when their neighbors are called up and service is involuntarily extended 

I cannot defend the current size and when asked I am going to say the Army should 
be larger 

Kerry will win this debate 

this is a repetition of the 1960 Nixon mistake of defending America's strength 
against Kennedy's charge of a missile gap--the country decided Kennedy was right 
even though he was wrong 

for the first time in decades Republicans are now on the weakness side of a 
defense issue and giving the Democrats an easy way to be on the pro-defense side 
of more strength. 

You should call for a significant increase in Army end strength and a significant 
increase in the Army budget to cover that cost without eating into the rest of the 
Army's program 

11-L-0559/0SD/27029 
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Page 2 of 2 

if this is a long war then let's start acting like its a real war and budget accordingly 

to repeat: I personally cannot defend the smaller Army position and I would support 
a substantial increase in both Army strength and the Army budget 

this is both a national security and a political issue and the adminstration is wrong 
on both 

6/7/2004 
11-L-0559/0SD/27030 



June 9,2004 

TO: Paul Butler 

FROM: Donald Rumsfcld 9f'-
SUBJECT: Airline Tickets 

Please have somebody look into the facts behind this article. 

Thanks. 

Auach. 
Margasak, Larry. "Pentagon Wasted Millions on Airline Tickets. GAO Says." Washington 

Post, June 9,2004, p. 8. 

DHR:dh 
060904-J 
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• Pentagon Wasted Millions On Airline Tickets, GAO Says 

Washington Post 
June 9,2004 
Pg.8 

Pentagon Wasted Millions On Airline Tickets, GAO Says 

By Larry Margasak, Associated Press 

Page I of 2 

The Defense Department spent an estimated$ I 00 million for airline tickets that were not used over six 
years and failed to seek refunds even though the tickets were reimbursable, congressional investigalors 
say. 

The department compounded the problem by reimbursing employee claims for tickets the Pentagon 
bought the investigators said. 

To demonstrate how easy it was to have the Pentagon pay for airline travel, the investigators posed as 
defense employees, had the department generate a ticket and showed up at the ticket counter to pick up a 
boarding pass. 

The General Accounting Office of Congress issued the findings in two reports on the Pentagon's lack of 
control over airline travel, copies of which the Associated Press obtained yesterday. A prior report, 
issued last November, found that the Pentagon bought 68,000 first-class or business-class airline scats 
r or employees who should have fJown coach. 

"At a time when our soldiers arc patrolling the streets of Iraq in unarmored Humvecs, and \vhen the 
Bush administration is asking for record defense spending, Secretary [Donald H.J Rumsfcld is letting 
hundreds of millions of dollars that could be used to protect our troops and our country go to waste," 
said Rep. Janice D. Schakowsky (D-111.), one of three lawmakers·· along with Republican Sens. Charles 
E. Grassley (Iowa) and Susan Collins (Maine) -- who ordered the studies. 

The GAO estimated that between 1997 and 2003, the Defense Department bought at least$ I 00 million 
in tickets that were not used or used only partially by a passenger w·ho did no! complete all legs of a 
flight. The waste went undetected because the department relied on individuals to report the unused 
tickets. They did not. 

The Pentagon said in a written statement that it is working to ensure it receives credit in the future for 
each unused ticket. 

"We take this deficiency in our procedures very seriously and arc moving swiftly to establish proper 
management controls. The long-term answer will be the automated Defense Travel System [ DTS I that 
controls !he !ravel order and payment process from beginning to end," the statement said. "DOD is 
researching the data presented in the GAO repon and will continue to pursue the amounts we determine 
are recoupable." 

The reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or 
penalties for changes or cancellations under department agreements with the airlines. 

While one GAO report focused on the unused tickets, the second investigation found potential fraud. It 
said the department paid travelers for tickets the department bought and reimbursed employees for 
tickets that had not been authorized. 

11-L-0559/0SD/27032 
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• Pentagon Wasted Millions On Airline Tickets, GAO Says Page 2 of 2 

• A limited review of records for 200 I and 2002 identified 27,000 transactions totaling more than $8 
million in reimbursements to employees for tickets bought by the government. These figures represent 
only a small portion of the potential fraud, the GAO said. 

It is a crime for a government employee knowingly to request reimbursement for goods and services he 
or she did not buy. 

http://ebird.aiis.osd.mil/cbfiles/e200lolo~2P.,~~~i~P 0127 03 3 6/9/2004 



TAB A 

$EP 2 1 20fM 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld -P,( 
SUBJECT: Manning of Standing Joint 'la::k. Forces 

We simply have to address the problem of not having Standing;v1nt ·,:~-.'.)k ., . ...,·ces 

capable of fighting wars. Please come back tO me with a proposal. 

Those timelines showing how undermanned headquarters are, long past after the 

wars are over. That is not acceptable in this day and age. Plea:.;e com:! back with a 

fin.1 cut at a prop(&ll s<xm - no later than Oct. 1. This is so;ne:tn.ing 1)!e have been 

wrestling with in the building for 3 and a half years. We h:ive to adapt to the 

imperatives of the 21st century. 

Attach . . 
CJTF-7 Manning Timeline 

DHR:a 
09130(- r7 
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eictivflltell. & 23 Jan 04: JFCOM. JS J1 P&SR: Services agree to source 598 of 
640 (93%) IAs in CJTF-7 Phase IV IA requirements 

A J1 receives Phase IV JMD from CJTF-7 ~ 11 Feb 04: JFCOM releases message tasking Services to fill CJTF-7 
IA requirements. 

, Instruction published £ 15 Apr 04: P&SR for MNF-I/MNC-1. End of CJTF-7 JMD 

::lE~TClCM forwards Multiple JtvO Ohl!l't'flges to JS::CCM ! 15 May 04: MNF-1/MNC-1 stand-up. CJTF-7 stands down 

I informs ClENTCOM that the JMD is frozen for ~&SR £ 1 SJ~ 04: MNF-1/MNC•I FOC 
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1~1 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20311-1911 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~ ~ \() 
SUBJECT: Manning of Standing Joint Task Forces 

CK-2119-04 
13 October 2004 

• Jssue. "We simply have to address the problem of not having Standing Joint Task 
Forces capable of fighting wars. Please come back to me with a proposal. Those 
timclincs showing how undermanned headquarters arc, long past after the wars arc 
over. ... Please come back with a first cut at a proposal soon--no later than 
Oct. l. .... " (TAB A) 

• Conclusion. USJFCOM is developing a concept on forming, training and 
sustaining Joint Task Force (JTF) Hcad4uarters (HQ). To address immediate 
manning concerns, a short-term solution will be provided to you by the end of 
October. 

• Discussion 

• Regional combatant commands are on track establishing Standing Joint Force 
Headquarters in fiscal year 2005, as directed by the 2003 Defense Planning 
Guidance. 

• USJFCOM is developing a process for forming and sustaining future JTF HQs. 
It is taking a comprehensive approach, in collaboration with the Services. 
combatant commands and other agencies, whit:h includes organizing, 
equipping and training future JTFHQs. 

COORDINATION: TABB 

Attachments: 
As stated 

Prepared By: RADM Donna L. Crisp. USN; Director, J-l: j __ <b_)<_6) _ __. 

0 SD 1 5 9 0 0 - 0 4 
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TAB A 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld '9( 
SUBJECT: Manning of StandingJoint Task Forces 

We simply bave to address the problem of not having Stan6n:r :v rt' ... J ~ : ·ces 

capable of fightingwm;. Please come back IO me with a prn~':>snl. 

Those timelines showing how undermanned headquarters are, lm1f ;i::c::: aft-:.r the 

wars are over. 1hat is not acceptable in this day and E,~,e. r-· ': ,: c:,::.-. 1)J: :. "/!th a 

first cut at a proposal soon- no later tltan Oct. 1. This ~s s~c,h}L!'§' v- ht,,-.~ :Jeen 

wrestling with in the building for 3 and a half years. '7: .. e h,?e ::; (l t:: .:, e.e 

imperatives af the 21 M century. 

Attach. 
CJ'IF.7 ManningTimeline 

DHR:11, 
091304-17 
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IMM 

TO: Min Rlcardel 

CC: - Larry Di Rita· 
Doug Feith 
V ADM nm Stavridis 

faulButJer ~ MIS d': 1>. C/Jllitll 
FROM: Donald Rumst'i f 

· SUBJECT: Romania 

October 13, 2004 

I should not have aooc to·see 1he base in RomaniL It leaves the impression that I 

--- might aelffl it;--and,-if-1--doo·t;-it-turm out-to-be•-Mptive-for-our friends in 

Romania. 

L:f s amid Ibis in the future. 

Thanks • 

........................................................................ , 
Pleaserespondby. _____ • ___ _ 

0 SD 16019-•04 
F81f8 
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TO: Larry Di Rita 

FROM: Donald Rumsfcld.ry\\, 

DATE: June 6,2004 """ 

SUBJECT: William Mayer Article 

Let's make sure we get that William Mayer "D-Day'' article out to as many people 

as you possibly can. as fast as you can. Send it out internally, and let's get it into 

the Early Bird. 

Get a copy si:nt to Andy C.trJ a:i well. 

Possibly you might want to get it to the press people on the traveling Team back at 

the Pentagon. 

Thanks. 

DHR/azn 
060604F.06ts 

Attach: If D-Day Had Been Reported 

Please respond by: ____________________ _ 

0SD 16112-04 
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A0LCO:v1 I Message View 

Date: 6/4/2004 10:25: 13 AM Eastern Daylight Time 
From :l(b )(6) 
To: 

----------------------------Sent from the Internet (Details) 

IfD-Day Had Been Reported ()n Today 

by William A. Mayer 

Page I of 2 

Tragic French Offensive Stalled on Beaches (Normandy, France - June 6, J 944) - .Pundemonium1 

shock and sheer terror predominate today's events in Europe. 

ln an as yet unfolding apparent fiasco, Supreme Allied Commander, Gen. Dwight David 
Eisenhower's troops got a rude awakenlng this morning at Onmha Bench here in Normandy. 

Due to insufficient planning and lack of a workable entrance strategy, soldiers of rhe 1st and 29th 
lnfantry as well as Anny Rangers are now bogged down and sustaining heavy casualties inflicted on 
them by dug-in insurgent positions located 170 feet above them on cH:f:fs ove:r]oo:king the beaches 
which now resemble blood soaked killing fields at the time of this mid-morning filing. 

Bodies, parts of bodies, and blood are the order of the day here, the screa·rns of the dying and the 
sti11ness of the dead mingle in testament to this terrible event 

Mora.le can only be described as extremelypoor--in some companies all the officers have been either 
killed or incapacitated, leaving only poorly trained privates to fend forfhemselves, 

Things appear to be going so poorly that Lt. General Omar Bradley has been rumored 10 be 
considering breaking off the attack entirely. As we go to press embatt]ed U.S. president .Franklin 
Delano Roosevelt's 
spokesman has not made himself available for comment at alt fueling fires fhat something has gone 
disastrously awry. 
The government at I 600Pennsylvania Avenue is in a distinct Jock-down mode and the Vice 
President's location is presently and officially undisclosed. 

Whether the second in command should have gone into hiding during such a crisis will have to he 
answered at some future time, bur many agree it does not send a good signal. 

Miles hehind the beaches and adding to the chaos, U.S. Naval gunships have inflicted many friendly 
fire casualties, as huge high explosive projectiles rain death and destruction on unsuspecting Allied 
positions. 
The lack of training of Naval gunners has been called into 4uestion nmnerous times he fore and 
today's demonstration seems to underlie those concerns. 

At Utah Beach the situation is. also grim, elements of the 82nd and 101 st Airborne seemed to be in 
disarray as they missed their primary drop zones behind the area believed to comprise the militant's 
front lines. Errant paratroopers have been hung up in trees, breaking arms and legs, rendering 
themselves easy targets for those defending this territory. 

On the beach front itself the landing area was missed, catapulting U.S. forces nearly 2,000 yards 
South of the intended coordinates, thus placing them that much farther away from the Gennan 
insurgents and unable to direct covering fire or materia11 y add to the operation, 

.. 11-L-0559L0SD/27041 
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were wounded in the haphazardly coordinated attack, which seems to have no unifying purpose or 
intent. Of this number at least 3,000 have been estimated as having been killed, making June 6th by 
far. the worst single day of the war which has dragged on now--with no exit strategy in sight--as the 
American economy still struggles to recover from Herbert Hoover's depression and its 25% 
unemployment. 

Military spending has skyrocketed the national debt into uncharted regions, lending another cause for 
concern. When and if the current hostilities finally end it may take generations for the huge debt to 
be repaid. 

On the planning end of things, experts wonder privately if enough troops were committed to the 
initial offensive and whether at least another 100,000troops should have been added to the force 
structure before such an audacious undertaking. Communication problems also have made their 
pre.i,;ence felt making that an area for further investigation by the appropriate governmental 
committees. 

On the home front, questions and concern have been voiced. A telephone poll has shown dwindling 
support for the wheel-chair bound Commander In Chief, which might indicate a further erosion of 
support for his now three year-old globr1l war. 

Of course, the President's precarious health has always been a question. He has just recently 
recovered from pneumonia and speculation persists whether or not he has sufficient stamina to 
properly sustain the war effort. This remains a topic of furious discussion .:1mong those questioning 
his competency. 

Today's costly and chaotic landing compounds the President's already large credibility problem. 
More darkly, this phase of the war, commencing less than six months before the next general 
election, gives some the impression that Roosevelt may be using this offensive simply as a means to 
secure re-election in the fall. 

Underlining the less than effective Allied attack, German casualties--most of them innocent and 
hapless conscripts--seem not to be as severe as would be imagined. A German minister who 
requested anonymity stated categorically that "the aggressors were being driven back into the sea 
amidst heavy casualties, the German people seek no wider \var." 

"The news couldn't be better,'1 Adolph Hitler said when he was first informed of the D-Day assault 
earlier this afternoon. 

"As long as they were in Britain we couldn't get at them. Now we have them where we can destroy 
them." 
German minister Goebbels had been told of the Allied airborne landings at 0400 hours. 
"Thank God, at last," he said. "This is the final round." 
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June 8,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfcld~ 

SUBJECT: News Coverage 

Duncan Hunter says his staff is doing a summary. They found out that the 

Washington Post did something like 50 or 60 articles on D-day and the Normandy 

invasion, and they did something like 107 on Abu Ghraib already. 

You might want to talk to his staff about it. That is kind of an interesting fact. 

Don't use the numbers, because they are still working them up. 

Thanks. 

DHR:dh 
060804-9 

•••••••••••••••••••••••••• 
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June 8,2004 C..!: 1 

TO: 

cc: 

FROM: 

Doug Feith 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld 

SUBJECT: Trip to Taiwan 

I don't think ir is a good idea for Brigadier General Allen to go to Taiwan right 

now. What do you think'? 

Thanks. 

DHR:dh 
060804-14 

.......................... ···················~·························· 
PI ease respond by --"__._-'I_I_.__O__._ __ _ 

NOTE FOR SECRETARY OF DEFENSE 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy fl 1{ /1'f { t;:/y / < ,f 

Per today's roundtable, BG Allen ,vill not go. 

OSD 16114-04 
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TO: Jim Haynes 

CC: 

FROM; 

DATE: 

Paul Wolfowitz 

Donald Rumsfeld ~ 
June 6, 2004 

SUBJECT: Witness 

I notice that people are talking about me being a witness in Saddam Hussein's trial 

and also at an Abu Gahrib soldier's trial. 

Do you know anything about it? 

Thanks. 

DHR/azn 
060604.0?ts 

Please respondby: _________ ,_,~-~--------

"5 :v J 
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GENERAL COUNSEL 

FOR: 

FROM: 

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
1600 DEFENSE PENTAGON 

WASHINGTON, D. C. 20301·1600 

INFO MEMO ----- June 29, 2004, 6:00 PM 

SECRET ARY OF DEFENSE 

William J. Haynes II, General Counsel~r 

SUBJECT: Potential Testimony at Trial of Saddam Hussein or Courts-Martial of 
Soldiers Accused of Abuses at Abu Ghraib Prison 

• You asked about the potential of being called as a witness at either the trial of Saddam 
Hussein or at the courts-martial of soldiers charged with offenses at the Abu Ghraib 
Prison. 

Saddam's Trial 

• The Iraqis intend to try Saddam before the Iraqi Special Tribunal (1ST) for crimes 
against humanity and other crimes against the Iraqi people. The 1ST is not yet up and 
running - its procedures, including those related to witness requests, have yet to be 
promulgated. 

• Media reporting suggests that Saddam's defense counsel may request you as a 
witness, citing your service as President Reagan's Special Middle East Envoy in the 
1980s. 

• The defense team could try to call high-profile witnesses as in the Milosevic case 
before the International Criminal Tribunal for the Former Yugoslavia (ICTY). 
Milosevic has listed President Clinton, Secretary Albright, Secretary Christopher, and 
General Clark as witnesses he would like to call. Due to delays in the case, including 
the replacement of the senior judge due to serious illness, this list has not yet been 
litigated. 

• Such requests for senior U.S. officials or former officials, if approved by the court, 
present issues for the USG since the purpose would be to provide testimony about 
governmental rather than private actions. Testimony related to one's actions in a 
diplomatic capacity, such as your service as Special Middle East Envoy, present a 
significant additional factor that the USG would need to consider before deciding 
whether or not to provide the testimony. 

0 
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• Since the 1ST process has not yet taken shape, it is too ear]y to make an accurate // 

assessment. My preliminary view, however. is that it is unlikely that the 1ST wou]d 
order your testimony based on either your current or previous capacity. , 

Court-Martial Cases 

• Civilian defense attorneys for soldiers charged in Abu Ghraib cases have stated that 
they intend to call you and other senior civilian and military officials as defense 
witnesses. 

• At recent pretrial hearings for two soldiers. however. counsel sought testimony from 
other senior officials but did not seek to compel your testimony. The military judge 
ordered that defense counsel be given the opportunity to interview GEN Abizaid, 
L TG Sanchez, and their subordinates. These interviews could lead to requests for 
certain senior officials to appear as witnesses al trial. 

• Under the Uniform Code of Military Justice, the defense counsel must demonstrate the 
relevance and materiality of expected testimony; this requirement helps guard against 
frivolous requests for senior officials as witnesses. 

• Even if defense counsel can meet the threshold of relevance and materiality, the trial 
counsel (prosecutor) could first seek other means to obtain the evidence deemed 
relevant. Normally, the trial judge would work with the attorneys to obtain the 
evidence deemed relevant by means other than the witness's attendance in court. The 
parties could agree to stipulate to facts or to the statement that the witness would be 
expected to offer were he or she to appear in court. 

• My assessment is that it is unlikely in these cases that a courtwmartial would require I/ 
your testimony. 

2 
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TO: 

fROM: 

DAIB: 

SUBJECT: 

RonSega 

Donald Rurnsfeld ~ 
June 1,2004 

10:10AM 

Attached is a letter from a friend from college who is talking about a composite 

that has been developed. Are you aware of it? 

DHR/am 
060104.ll4 

Artach: Ltrfran Mac Will.iansto SD 

l \,o 
Please respond by: _______ " ........ ~----------
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May 19,2004 

Mr. Donald Rumsfeld 

Dear Don, 

Time will be precious at our 50" so I wanted to write some thoughts 
to share with you. 

You know how I value our friendship. From the mats and Cap & 
Gown to Pensacola, to the nasty phone calls as you checked out in a new 
aircraft, to your meeting with Grant and the thoughts that we have shared by 
mail, you know how I feel about you and the jobs you have done. 

Enough of that- Several questions- Why are we com1 marshaling a 
young (misguided) soldier so quickly yet- Saddam is no where near a trial 
which should result in his death? 

Some people have really let you down in Iraq. My friend Alex said 
we aren't getting the information that we should. There is a fine line as to what 
can be done to help catch the other bad guys but I know that somehow you will 
squeeze out the information that you need to save other servicemen. 

One thing for the future- A Princetonian from Houston has 
developed a composite material with which he can make a vehicle that will sti>p 
an RPG and/or a 50 caliber bullet!! It would weigh 20%of the annored 
Humvee and provide the needed protection for the occupants. When you get 
back to D.C. would you please advise me to whom we might speak to explor~ a 
demonstration of the material'? I have .seen the material and it is truly amazing, 
1 / 5 the weight of steel yet stronger!! 

Dick Respess got a physics degree from Princeton, is an E. R. M. D. 
and has developed several cars in the past for auto racing. I recruited rum years 
ago (as a single wing center) and have stayed in touch \Vith him over the years. 
He·js Class of '70 and a reai character. We would love to talk to the proper 
procurement people, as the material could be a real breakthrough for your 
vehicles. Is Roy Du Boise still working for you? 

If you have time to talk with my Granddaughter it will be great. She 
would be a great catch for Princeton!! My best always to you and Joyce. 

Best Regards, ~ 

11-L-0559/0SD/27049 



TO: 

cc: 

FROM: 

DATE: 

Les Brownlee 

Paul Wolfowitz 

Donald Rumsfeld~· 

June 1,2004 

SUBJECT: Media 

11:01AM 

Would you please give me a one-pager 0111hm point you made about WWII and 

0-Day. and how the press would b~ catTying it if they had 24/7 news back then. 

Thanks. 

DHIUazn 
060104.12 

Plca:,e respond by: ______ (o_\ .... 1 ___________ _ 

11-L-0559/0SD/27050 
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DEPARTMENT OF THE ARMY 
WASHINGTON 

INFO MEMO 

SUBJECT: Media, 0-Day, and 24/7 news coverage 

June 71 2004, 2:00 P.M. 

/ 

, j:A ~ 

~).~~';:~ 
• Secretary of Defense· s note of June 1,2004, 1 I :0 I A.M., requested a one-page 

response on World War II and 0-Day, and how the press woulJ be carrying it if 
they had 24/7 news back then. 

• One-page information paper auached. Conclusion is that media technology and 
practices developed over the past sixty years might have proven disastrous at 
Normandy - and perhaps are dy~functional now. 

COORDINATION: None 

Attachment: 
As stated 

l(b)(6) 
Prepared by: L TC John Shawi ... ____ __. 

11-L-0559/0SD/27051 



Information Paper: Thoughts on D-Day and Current Media Practices 

1. Current media practices might have led to some of the headlines below and put the campaign 
at risk in several ways: shaking the confidence of the American public and the troops, inviting 
premature Congressional or Administration involvement, and compromising the operational plan 
itself or the deception plan upon which operational success depended. 

2. TOP SECRET OVERLORD PLAN CALLS FOR MASSIVE AMPHIBIOUS AND AIRBORNE 
ASSAULTS IN NORMANDY!! With today's24/7 news cycle it might be impossibleto keep news of 
such a massive operation a closely guarded secret. The tendency of news "leaks" and news 
organizations putting the public's "right to know" above all other considerations would likely lead to 
premature compromise. 

3. GERMANS DUPED; NORMANDYTHE MAIN ATIACKI!! Allied deception plans depended 
upon Germans believing the main attack would be the Pas de Calais, even after landings at 
Normandy had already occurred. A complex charade portrayed an entire dummy army 
commanded by Patton scattered across the southeastern English countryside. Given the 
intrusiveness of international reporting today and the rapidity of media distribution, could this secret 
have been kept? Would the media have revealed what they could find of the war plan, perhaps 
indirectly by the virtue of retired senior officers who know our organizational habits so well they can 
inevitably connect the dots while on international broadcasts? 

4. LANDINGS BOTCHED; HUNDREDS DEAD ON THE BEACHES!!! War is usually untidy. A lot 
can look wrong even when things are going well overall. A media tendency to focus negatively on 
the sensational or tragic distorts the overall picture. While D-Day was a striking success, with the 
bulk of nine divisions ashore on the first day and casualties far more modest than anticipated by 
operational planners, nevertheless a lot went wrong. The 1161h regiment in the very first wave took 
extremely heavy casualties before making their way onto shore, amphibious tanks sank in rough 
seas, Rangers attacked positions already emptied of their guns at Pont du Hoc, paratroopers were 
widely scattered, some landing craft hit the wrong beaches, the Air Corps missed key designated 
targets, and French civilians were killed in preparatory bombardments. The larger success of 
getting tens of thousands ashore with thousands of tons of equipment in the face of stiff opposition 
might be lost in media reports that focused on these negative events. How would the public and 
the troops have reacted to a real time fixation on those things that went wrong? 

5. EISENHOWER MAY BE CALLED BACK FOR HEARINGS; MANY CALL FOR MARSHALL 
AND STINSON TO RESIGN; FDR REELECTION IN DOUBT! Congress and the Administration 
understandablywant to contribute to mission success. Alarming news or apparent controversy can 
trigger their intervention- often unnecessarily or prematurely. Eisenhower launched in uncertain 
weather, significant tensions lurked beneath the apparent amity of the uniformed allies, and much 
went wrong on the first day. Allied military leaders worked through all of this successfully. How 
dysfunctional would the distraction have been if they had had to respond in real time to their 
political leadership to every rumor or whiff of controversy? 

6. Tensions among operational security, the delegation of command authority and the freedom of 
the press present an enormous challenge to the conduct of modern warfare. Media technology 
and practices developed over the past sixty years might have proven disastrous at Normandy -
and perhaps are dysfunctional now. 
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TO: 

FROM: 

DATE: 

Gen. Dick Myers 
Paul Wolfowitz 
Gen. Pace 

Donald Rumsfeld ~ 
June 1, 2004 

SUBJECT: Round Table 

11:35AM 

Do you have any thoughts on this paper from Steve Cambone? Do you think it is 

OBE or is there something we ought to be doing. Let's talk at Round Table. 

Thanks. 

DHR1azn 
060104.15 

Attach: Thoughts on Next Steps in Iraq 5128104 - Cambone 

Please respond by: ________ ,_]r-_________ _ 
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28 May 2004, 10:10 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

FROM: STEVE CAMBONE ~ 

SUBJECT: THOUGHTS ON NEXT STEPS IN IRAQ 

The handover of sovereignty is a ready-made opportunity to reset·DOD 
relationships with State and CIA to ensure closer cooperation and greater 
effectiveness in the pursuit of U.S. objectives in Iraq. 

Following are thoughts on steps you might consider taking to reset those 
relationships: 

• Host a meeting with the Secretary of State, the DCI, Ambassador 
Negroponte, and General George Casey. 

o Agenda: 

• Settling the question of, "\Vho's in charge?" 

• Establishing a communications plan so that each of you is kept 
informed of the activities of the other and coordination is done 
expeditiously on important issues; 

• Clarification on "lanes in the road in Iraq." 

• Creation of a State-DOD-CIA support group in Washington, 
D.C., to back-stop Baghdad. It could be State-chaired and held 
accoW1table for resolving issues or, if they cannot resolve them 
quickly, for referring them to you, the Secretary of State, and 
the DCI. 

• DOD team. This could be an opportunity to put a new face on DOD's lead 
for Iraqi affairs. It would have the advantage of freeing the OSD Policy 
shop from detailed day-to-day support while, at the same time, allowing for 
the creation of a more operationally and technically oriented mission support 
staff. 

11-L-os5e/oso121os4 
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o It should be dedicated to the "back-office work" that would be needed 
to support Negroponte and Casey. 

o This mission support staff should be a combined staff drawn from 
across OSD, the services, and the Joint Staff. 

o It could be led by a senior DOD career civilian (e.g., Pete Verga, Lisa 
Bronson, etc.). 

o It should have a military deputy drawn from either the services or the 
Joint Staff. 

o It might occupy the spaces to be vacated by the CPA. 

• Extending your influence over the DOD portion of the mission in Iraq. I 
have spoken with General Casey about the organization of his headquarters. 
I urged him to create a Hstrategy cell'' whose sole purpose would be to give 
strategic direction to the military campaign in Iraq. The essence of that 
direction would be to craft military operations explicitly and specifica11y to 
support the broader political objectives we are pursuing and to identify those 
political, economic, reconstruction, and communications, etc., tasks to be 
directed by the U.S. Mission or the Iraqi government in support of military 
operations. 

o This might very well be the conduit through which you, the CJCS, 
General Abizaid, and General Casey might communicate and plan. 
As such, it would also serve as your channel for communication 
through Casey to Negroponte. 

Whether you would embrace any or all of the above is, in my view, less 
important than your consideration of how we might make use of the transition 
of sovereignty to make a "new start" in our approach to affairs in Iraq. I believe 
that this can and should be done without any suggestion of dissatisfaction with 
the current arrangement. Instead, it should be presented as the recognition of 
the fact that circumstances on the ground are changing and that we are 
adjusting, in an appropriate manner, how we are going to deal with those 
circumstances. 

11-L-0559f0SD/27055 



11:39 AM 
TO: LTG John Craddock 

FROM: Donald Rum sf eld v/l 
DATE: June 1.2004 

SUBJECT: Time Line 

This Time Line is getting better. Let's bring it up to date to June 18\ let's add the 

Abu Ghraib photos, and I think maybe the suspension of the tanker is a pretty big 

thing, and maybe a few points where we show what percentage of our 48 

Presidential Appointees are filled, and update this on a quarterly basis. I think that 

is important to show. Then ask some other people what else might be added. 

Thanks. 

DHR/azn 
06010416 

"I\ 0 Please respond by: _______ ~ ____________ _ 
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11:56AM 
TO: Gen. Pete Schoornaker 

cc: Paul Wolfowitz 

FROM: Donald Rumsf eld 'v~ 
DATE: June 1,2004 

SUBJECT: Working Draft 2/9/04-A Campaign Quality Army with a Joint 
And Expeditionary Mindset 

This working draft Army White Paper of an Army at War is excellent! I saw the 

February 9th draft. I assume you have a later one. When you get it finished, I 

would like a copy to send over to the President. 

Thanks. 

DHR/azn 
060104.19 

Please respond by: __________________ _ 

0SD 16125-04 
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Working Draft: An Army at War--A Campaign Quality Army with a Joint and 
Expeditionary Mindset 2/9/2004 6:48 AM 

Serving a Nation at War 

A Campaign Quality Az::r1¥ with a Joint and Expeditionary 
Mindset 
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Strategic Context 

Our Army is serving a Nation at ,var. To win this war the Nation must meld all clements 
of our national power in a broad, unyielding, and relentless campaign to defeat those who 
challenge our very way of life. This is not a 'contingency,' nor is it a 'crisis.' It is a new 
reality that Soldiers understand al1 too well: since 9/11, more than a battalion's worth 
killed in action, more than a brigade's worth severely wounded. Their sacrifice has 
liberated more than 46 million souls from oppression. As these words are written, the 
Army is undertaking the largest rotation of forces in its history, and 9 of its IO active 
divisions-all but the 2 ID already committed to Korea-will have seen action in 
Afghanistan or Iraq. More than 128,000reservists have been activated in the last 2 years, 
and more than 300,000 Soldiers arc forward deployed. We arc an Army at War. 

For any war, as Clausewitz pointed out, 
it is essential to understand "the kind of 
war on which (we) arc embarking." 
AJthough the fundamental nature of war 
is constant, its methods and techniques 
change, chameleon-like, to match the 
strategic context and operational 

capabilities at hand. The United States 
is i:lriving a rapid evolution in the 
methods and techniques of war. Our 

"The first, the supreme, the most far

reachinq actd of iudq,menlit that tl;!e 
statesman an commanoer ave ·to ma"e 
is to es1ablish ... the kind of war on which 
1hey are embarking; neither mistaking it 
for, nor trying to turn it into, something 
that it is alien to its nature. This is the 
first of all strategic questions and the most 
comprehensive.'' 

Clausewitz, On War 

A cursory examination of the ideas in competition may forecast the depth and duration of 
this conflict. The United States, its economy dependent on overseas resources and trade, 
has launched a wave of globalization in both markets and ideas. Regions and countries 
prepared to participate in this phenomenon have benefited. For others, it has precipitated 
failure, resentment, and rejection. Especially in the Muslim world, while some have 
embraced modernity, others remain content with the traditional patterns of Islam, and a 
few are irreconcilably opposed to the modernizing influences of the West. Committed to 
preserving the secular authority of religion, and intolerant of any faith other than Islam, 
their ideas directly conflict with western ideas ofreligious freedom and secular pluralism. 
Even reduced to a one or two percentage of the Islamic world, this pool of irreconcilables 
poses a threat of several million potential combatants. 
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And this is but one of the challenges we currently face. In the Far East, North Korea's 
threatened nuclearization risks intensifying more than 50 years of unremitting hostility, 
and North Korea is not the only potential enemy actively seeking weapons of mass 
destruction. Today, moreover, we confront a growing risk that such weapons will find 
their way into the hands of non-state groups or individuals anxious to apply them to our 
homeland, and with no homelands of their own to protect. Meanwhile, the 
technologies-particularly information technologies-that underwrite our current 
conventional military advantages are highly fungible, and it is not unrealistic to foresee a 
time when regional competitors may achieve parity or perhaps even superiority in 
"niche" military technologies tailored to their political ambitions. Concurrently, we see 
emerging operational concepts and capabilities that will enable us to pursue ways of war 
that arc increasingly rapid, simultaneous, and non-contiguous. These future operational 
requirements loom even as we must pursue our current conflict. 

Some might equate our current challenge to the Cold War but there are critical 
distinctions : 

- Our non-state adversaries arc not satisfied with a "cold" standoff, but instead seek at 
every turn to make it "hot." 
- Our own forces can't focus solely on future overseas contingencies, but also must 
defend bases and facilities both at home and abroad today. 
- Because some of our adversaries are not easily deteffed, our national strategy is not 
"defensive" but "preventive," 

Above all, because at least some ciment adversaries consider "peaceful coexistence" 
with the United States unacceptable, we must either alter the convictions prompting 
their hostility or destroy them outright by war. 

That is neither the context nor the strategy for which we designed today's U nitcd States 
Army. Therefore the Army must meet the supreme test of all armies: to rapidly adapt lo 

circumstances which it could not.foresee. Fundamental to that adaptation will be our 
rapid evolution to a campaign quality Army with ajoint and expeditionary mindset. 

Expeditionary 

The Army is no stranger to expeditionary operations. WWI saw deployment of the 
American Expeditionary Forces, WWII the Allied Expeditionary Force, and since WWII 
the Anny has executed a wide array of operations involving the temporary deployment of 
ground forces to distant places. But by some today, the United States Army is no longer 
perceived tu be ''expeditionary." That perception is largely an artifact of the prolonged 
forward stationing of Anny forces during the Cold War, when the Army focused on 
known rather than hypothetical threats, on developed rather than austere theaters, and on 
rapid reinforcement rather than contingency deployment. Historically, such conditions 
have been the exception rather than the rule, and so they are today. 

Some might argue that the primary distinction of an expeditionary operation is its short 
duration. Neither history nor strategic guidance - which calls for expeditionary forces 
capable of sustained operations - confirm such a definition. Others view expeditionary 
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as speed of responsiveness, but this perception, too, is not complete. In the Cold War the 
United States was prepared to reinforce Europe with 10 divisions within 10 days, but this 
responsiveness was not perceived as "expeditionary." The reason for this is significant: 
in the Cold War we knew exactly where we would fight and we met this requirement 
through prepositioning of units or unit sets in a very developed theater. The uncertainty 
as to where we must deploy, the probability of a very austere operational environment, 
and the requirement to fight on arrival throughout the battlespace, pose an entirely 
different challenge and the fundamental distinction of expeditionary operations. 

This challenge is above all one of mindset, because American soldiers arc predisposed 
with good reason to seek certainty, planning, preparation and synchronization in the 
application of force. We have engaged repeatedly in conditions of uncertainty and 
ambiguity, to be sure, but always viewing such operations as the exception rather than the 
rule, That must no longer be the case. In this globalized world, our enemies shift 
resources and activities to those areas least accessible to us. As an elusive and 
asymmetric enemy seeks refuge in the far comers of the earth, the "norm" will be short 
notice operations, extremely austere theaters of operation, incomplete information -
indeed, the requirement to fight far information, rather than fight with information. This 
is the essence of the expeditionary mindset we seek. 

Joint 

The touchstone of our style of warfare is combinations, a style in which no nation on 
earth can match us. Each of our armed services excels in combining a wide array of 
technologies and tools in each dimension-land, air, sea and space-to generate a 
synergy that overwhelms our opponents. Today, that same emphasis on combinations 
extends beyond single service to joint operations. No longer satisfied merely to decont1ict 
the activities of the several services, we now seek joint interdependence. 

Interdependence is more thanjust interoperability, the assurance that service capabilities 
can work together smoothly. It is even more than integration to improve their collective 
efficiency and tempo. Instead.joint interdependence combines service capabilities to 
maximize their complementary rather than merely reinforcing effects, concurrently using 
each to offset the vulnerabilities of the others. There arc several compelling reasons for 
doing so: 

- First, modern technology has extended the reach of weapons far beyond their 
"dimensions of origin." For example, land-based cruise missiles threaten ships at 
sea, and land-based air defenses pose challenges to air, sea and even space-based 
capabilities. Defeating the mirror-image threat within a service's primary 
dimension of interest will no longer suffice. 

- Second, in addition to achieving daunting supremacy within the air, 
maritime, and space dimensions, our sister services arc developing increasingly 
powerful capabilities that can influence land combat directly. 

11-L-055~0SD/27066 



Working Draft: An Army at War--A Campaign Quality Army with a Joint a,zd 
Expeditionary Mindset 2/9/2004 6:48 AM 

- Third, the very nature of expeditionary operations argues for leveraging 
every potential tool of speed, open1til1t1al reach, and precision, the very strengths 
offered by our sister services. 

The central prerequisites of a commitment to interdependence arc broad understanding of 
the differing strengths and limirations l1f each service's capabilities, clear agreement 
about how those capabilities will be committed in any given operational setting, and 
absolute mutual trust that. once comrniued. chey will be employed as agreed. 

At the strategic level. imerdependence has pervaded the Army's thinking for over a 
century. Bereft of orgm1ic strategic life, we can neither deploy nor ,ustain ourselves 
without the support of the other services. But our commitment to interdependence has not 
always extended to the tactical level. Constrained by the tyranny of temiin, ground forces 
operate in an envirnnment in whid1 nwvement and observation .:ire restricted, command 
and control arc fragile, and the ri.,;k of surprise i-; omnipresent. That inherent friction 
encourages a preference for organizational autonomy and redundancy, and tends to 
prejudice soldiers against relying l1t1 others for essential ingredients of tactical survival 
and succe..;s. In the pa..;t. rnorenvcr, that prejudice too often has both prompted and been 
reinforced by inter-servke rivalries retlecting concerns. far removed from the practical 
imperatives of the battlefield. 

An Army at War can't afford that indulgence. War has a bad habit of exposing theories 
built upqn prejudice rather than proqf, and Iraq and Afghanist.rn havr brrn nP diffrrcnt. 
The "air qr seam land" -power debates arc over. Our cnlkcti\T foture is irrcfut.ibly joint. 
To meet the challenges of expeditionary operations. tht> Army can and must embrace the 
capabilities of irs sisrer services right down to the tactical kvd. In turn. that will requirt> 
us to develop operational concepts and capabilitit's that art>joint from the outset. not 
merely as an atterrhought. 

Campaign Quality 

While our two 
magnificently 
successful 
campaigns in 
Afghanistan and 
Iraq provide a 
tantalizing 
glimpse of the 
nascent power 
ofjointness and 
of the 
unarguable need 
for 
expeditionary 
capabili tics, 

" ... even within Iraq itself, there are different challenges based 
on where you are. MG Dave Petraeus ( 101st Division in Mosul, 
northern Iraq) is doing a great job in the north, with the 
demographics he has up there. But that differs from what tv'G 
Ray Odierno (4th Infantry Division, Tikrit area) is doing. tv'G 
Chuck Swannack (82nd Airborne) has a different challenge in 
the west. And BG Marty Dempsey in the 1st Armor Division has 
Baghdad and he deals with entirely different conditions. And we 
are working with Coalition Forces, the British in particular, and 
with the Poles I think we are learning a lot, but at the same 
time we are learning that we can't forget there are other 
challenges out there that the Army has to be prepared to face. 
So right up front r will tell yoll that we are very mindful that you 
can't apply all of the lessons of Iraq and Afghanistan to the 
responsibilities that the Army has to defend the nation and be 
part of the joint team." 

GEN Peter J. Schoomaker, Army Chief of Staff 
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those same experiences also demonstrate chat neither the duration nor the character of 
even the most brilliantly conducted campaign is readily predictable. Especially in wars 
intended to liberate rather than subjugate. decisive victory implies winning a competition 
of ideas. and thereby fundamentally changing the conditions that prompted the conflict. 
Long after the defeat of Taliban and Iraqi milirnry forces, we continue to wage just such 
campaigns in Afghanistan and Iraq. The campaigning qualities of an Army thus entail not 
only its ability to conduct SU'.'ttained combat oper:.itions throughout a battlespace of 
shifting scope, but also its ability co adapt its operations to unpredictable but often 
profound changes in the concexr and drnracter of the conflict. The Army's preeminent 
challenge, then, within rhc joint framework, is to reconcile the agility and responsiveness 
to conduct rapid expeditionary deployments with the power, durability and adaptability to 
carry a conflict to a victorious conclusion no matter wh::lt form it eventually takes. 

"Are You Weari11g l'our Dngtogs?" 

"Are you wearing your dogcagsT Does the question surprise you? It might if you view 
peace as the norm, and war the .:xccption, Bnc our new reality is simple: 

- a .:onflict of irreconcilable ideas 

- :1. desperate pool of potential combatants numbering in the millions 

- adaprive adversari6 seeking our destruction by any means. poss.ible 

• an evolving asymmetric threat that will relenrlessly seek shelter in those 
environments and methuus for which we are least prepared. 

- a foreseeable future of extended conflict in w·hich we can expect to fight 
every day, and in which real peace will be the anomaly. 

This new reality drives the 
transformation underway in 
the United States Army. 
Be it "mindset·· "culture," 
or "attitude," it is the lens 
that shapes our perception 
and interpretation of the 
future, and governs our 
responses to its challenges. 
It is the logic for a 
campaign quality Anny 
with ajoint and 
expeditionary mindset. Arc 
you wearing your dog tags? 

"On September 11th, 2001. terrorists left their mark 
of murder on my country ... With the passing of 
months and years, it is the natural human desire to 
resume a quiet life and to put that day behind us, as 
if waking from a dark dream. The hope that danger 
has passed r, comforting, is understanding, and it is 
false ... These terrorists target the innocent and they 
kill by the thousands. And they would, if they gain 
the weapons they seek, kill by the millions and not be 
finished. ... The evil is in plain sight ... We will face 
these threats with open eyes, and we will defeat 
them." 

President Bush In London, Nov 19, 2003 
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Changing for Conflict 

The Center of Our Formations 

In a time of profound change, the United States Army can rely on only one certainty: The 
American Soldier will remain the center of our formations. In today's conflict, indeed, 
the Soldier is the weapon of choice. Able to fight even when deprived of nearly every 
tool but his or her skill, courage, and determination, the Soldier remains the irreplaceable 
foundation of the dynamic array of combinations that America will generate to defeat our 
enemies in any expeditionary environment. As the ultimate combination of sensor and 
shooter, the American Soldier is irrefutable proof that people are more important than 
hardware and quality more important than quantity. 

Making Soldiers more effective and survivable is the first requirement of adaptation to a 
joint and expeditionary environment. However much the tools of war may improve, only 

"Every Soldier is a Soldier first, regardless of 
whether 1hey're a truck driver or a typist, a 
maintainer or infantryman. While 1echnology has 
helped the Army become more lethal and 
effective, individual Soldiers still do the fighting ... 
technology has to enhance the human dimension. 
... Warfare fundamentally is a human endeavor. 
It's a test of wills. It's a test of things deep within 
US." 

Soldiers with the capacity to 
endure the hardships of war can 
exploit them. Their very 
identity will evolve as the 
specialization that contributed 
so effectively to industrial age 
warfare gives way to greater 
tlexibility, multifunctionality, 
and a warrior ethos. That ethos 

Anny Chief of Staff reflects the spirit of the 
General Peter J. Schoomaker pioneers who built our 

homc1and, of whom it rightly 
was said: "The cowards never came. The brai·e arrived. The rough remained." It is a 
subtle, aggressive but controlled spirit based on quiet competence. It is recognition that 
closing with an enemy is not simply a matter of killing, but rather imposing one's will on 
that enemy to achieve the nation's purpose. It is the ultimate responsibility reserved only 
for the professional whose responsibility and discipline can moderate war's inevitable 
brutality. 

Just as the Nation's expectations arc evolving to reflect the realities of our current 
conflict, so too will expectations of Soldiers and their families. They will expect field 
duty before garrison duty. They will expect tactical movements and combat drills before 
drill and ceremony. They will expect deployment before reassignment. They will expect 
surprise before ce11ainty. They will measure quality of !if e in terms of meaningful 
deployments and service to the Nation. 

As brave and tough Amcricansjoin the United States Army, our values and training will 
transform them into warriors of character. Bound to each other by integrity and trust, 
they will learn that in the United States Army, every Soldier is a leader, responsible for 
what happens in his or her presence regardless of rank. They will value learning and 
adaptability at every level, particularly as it contributes to initiative: creating situations 
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for an adversary, rather than reacting to them. They will learn that the Army reflects an 
ethos of selfless service to the nation -a ,varrior culture, not a corporate one. And they 
will learn that it is not important who gees the credit, either within the Army or within the 
joint community; what's important is that the Na1ion is served. 

Organizing for Conflict 

Confronting an adaptive adversary. no singular solution will -.ucceed, no matter how 
elegant, synchronized, or advanced. it-; wry ·perfection' will ensure its irrelevance, for 
an adaptive enemy will relentlessly eliminate the vulnerabilities it seeks to exploit and 
avoid the conditions necessary for its success. Im1ead, the touchstones of Army 
Transfonnation arc diversity and adaptability. The Anny must retain a wide range of 
capabilities ,,hile significantly improving their flexibility and versatility. Building an 
expeditionary Army v,ith campaign qualities will require versatile forces that can mount 
smaller and shorter duration operations routinely without penalty to the Army's uhility to 
transition Il1 larger and nwre prolonged c:unpaigm, 

l\ilodular Units. A key prerequisite en achieving thut capability is developing more 
modular tactical organizations. The Army's force dc,ign h::1s incorporated tailoring und 
cask l1rganizatil1n for decades, but primarily in the context of a large conven1ional war in 
which ,tll echelons from platoon co Army Service Component Command were deployed. 
This presumption of infrequent, large-scale deployment allowed the Army ro centralize 
cerlain functions at higher echelons ot command, and implicitly assumed rhat deployment 
would largely be complete before employment began. J\,foreover. presuming peace robe 
the default condition, the Army ganisoned the bulk of its tactical units with a view to 
economic efficiency and management convenience rather tl1an combined arms training 
and rapid deployment. Above all. the Army designed its capabilities to satisfy every 
tactical requirement independently. treating sister service c:.ipabilitics as supplementary. 

These presumptions no longer apply. Simultaneous employment and deployment 
increasingly characteri7,C Army operations, and those opcrati(lns .ire increasingly diverse 
in both purpose and scope. Tailoring and task (lrgani7.ing (lllr current force structure for 
such operations renders an ad hoc deployed force and a residue (lf partially dissembled, 
non-deployed structure. The premium now is on effectiveness at ](lwcr levels vice 
efficiency at macro levels. Peace will he the exccptirm. and both t<lctical organizations 
and garrison configurations must be designed for expeditionary deployment, not simply 
improvise it. Force design muse catch up with strategic reality. 

Our strategic reality is the need for smaller, more agile units ... and more of them. 
Increasingly, ownership of capabilities by echelons and even by services matters less than 
how those capabilities arc allocated to mission.-.. if the Army can leverage its sister 
service's mobility, speed, and flexibility to meet its mission requirements, all the better. 
Being expeditionary is far Jess about deployability than it is about operational and tactical 
agility, including the ability to reach beyond organic capabilities for the required effects. 
We must expand our view of Army force design to encompass the entire range of 
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available joint capabilities. At the end of the day, squilds and platoons will continue to 
win our battles, but no one can reliably predicc which squads or platoons will come into 
contact with the enemy or when. In an expeditionary environment, they must be so well 
networked with other joint capabilities chat whichever arc in contact can win. 

Nor is such joint interdependence unidirectional. The more modular the Army's 
capabilities, the better we will be able to support our sister services, whether by the air 
defense protection of an advanced sea base, i:::ompclling an enemy ground force to mass 
and thereby famish targets for air :mack, or exploiting the transitory effects of precision 
fires with the more permanem effects of maneuver. 

Although divisions have hmg been the nominal measure of the Army's fighting strength, 
recent operations increa:-.ingly have witncs~ed deployment and employment of multi
functional brigade comb:u teams of various types in varying combinations. In the future, 
by shifting co brigade combat teams as our basic units of maneuver, endowing them 
routinely wich adequate combat, combat support, and su.1stainment capilbilitics, and 
assuring chem conni.!ctiviry to higher and joint assets, we can significantly improve the 
taik1rability and scaleability Mthe Army's contribution 10 the overalljoint fight. At the 
same time. the inherent robustni.!ss and self-sufficiency of brigade combat teams will 
enhance their ability co deploy rapidly and fight on anival. 

Modular Headquarters. The transformation of our headquarters will be even more 
dramatic than that of our units. for we will sever the routine association bctwcTn 
headquarters and the unit~ they control. At division lcvd and higher. headquarters will 
be stripped Qf organic subordinate formations, becoming. themselves streamlined modular 
organizations capable ot commanding and control1ing any combination of capabilities. 
Army or foint. For that purpose, the headquarters themselves will be more robust staffed 
to minimize the requirement for augmentation from subordinate organizations. They will 
have separable, deployable command posts for rapid response and entry; home station 
operations center to minimize forward footprints. and network-enabled organizations, 
capable of commanding of supportingjoint and multinational forres. 

Today, because our tactical headquarters elements Jack the necessary joint interfaces, we 
have to improvise these when operations begin. That must change. Every division-level 
headquarters will need to be capable of managing Joint Force Land Component 
Command (JFLCC) operations. Similarly, every corps-kvel headquarters must be 
designed from the outset with enough permanent sister service staff positions to permit it 
to receive and employ a Standing: Joint Fori.;e Headquarter~ (SJFHQ) plug, enabling it to 
serve with equal effectiveness as a Joint Task Force or JFLCC headquarters, command 
Army tactical units directly, or act as the Army Servire Component Command. 

Stabilizing the }'orce. Paradoxically, an Army that seeks maximum flexibility through 
modular units and headquarters must simultaneously maximize unit cohesion where it 
counts, within our companies, battalions and brigades. Once again, our altered strategic 
context is the driver. In the past, our approach to unit manning reflected the industrial age 
in which our forces were developed. People were treated as interchangeable parts, and 
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their administrative availability was valued more highly than their individual and team 
proficiency. At the unit level, manning and equipping reflected a 'first-to-last' strategic 
deployment system. Peace was the paradigm, and late deploying units could be filled out 
at leisure, typically by individual replacements, during the expected prolonged transition 
from peace to war. 

At a time when continuous conflict has become the default condition, in which major 
portions of our Army will repeatedly be deployed and employed, such an approach to 
manning won't work. We must make two significant changes: 

- First, we will shift the logic of our force structure from a scenario basis to a 
rotation basis, for we will need an adequate level of capability not only for 
employment, but also for training, refitting, and rest. An adequate rotation base is 
needed to allow units to cycle through these operational phases. 
• Second, the tiering of readiness by 'early' and 'late' deployers will disappear -
because there will be no 'late dcployers', merely 'future dcployers' who arc at 
different stages of their rotation eye le. 

To satisfy the recunfog commitments anticipated in an Army at War, units must sustain a 
level of readiness that far exceeds the ability of an individual manning system. The 
effects we seek are broad: continuity in training, stability ofleadership, unit cohesion, 
enhanced unit readiness and combat 
effectiveness, and greater deployment 
predictability for Soldiers and their 
families. To achieve them we will 
need to undertake the most significant 
revision in manning policy in our 
Army's history. 

Our first task is to redesign the 
Army's force structure to support unit 
rotation. The next is to establish unit 
manning by synchronizing Soldier's 
tours with those units' operational 
cycles. While accidents and casualties 
will preclude eliminating individual 
replacement altogether, routine 
attrition of deployed units must be 
minimized. Our final task is to 
establish home basing, stabilizing the 
assignment of Soldiers and their 
families at home stations and 
communities across recuning 
rotations. 

Why Force Stabilization: An Individual 
Replacement on the Road to Badghad 

" ... I graduated from Ranger School March 
14th and reported to Fort Bragg a week 
later. By April 2nd lwas on a plane headed 
to Kuwait. lfigured I'd get to recover and 
spend time learning my battalion with 
some time as a staff assistant. My 
Battalion Commander says I lived every 
infantry officer's dream because I was 
given a platoon immediately. My platoon 
and company were engaged in combat the 
night I met them. The next morning lled 
my platoon as the company main effort in 
a raid across the bridge in the battle of As 
Sawana. In the morning light I did not 
recognize my PSG or RTO as I had not 
seen their faces in light. They looked very 
different from how I had pictured them in 
my mind." (United States Military Academy 
Graduate, Class of 2002) 

10 
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As any personnel manager would tell you ... ·'1his ch~mges everything." And so it will. 
Today's individual soldier and leader devdopmenr programs, for example, were not 
designed to accommodate force stabilization. They must change. Cuffent command tour 
policies do not accommodate force stabilization. They mu,t change. There have been 
many previous attempts Lo experiment with fon:e stabilization, but those allempts always 
focused narrowly on only a few portions of the Army and invariably failed as a result. 
Stabilizing the force can be achieved only through a comprehen,ivc redesign. 

Adjusting the Total Force Mix 

Changes required in Llllr Reserve Component (RC) organizations will match-indeed, 
may exceed-those in the Ac1ive Component (AC). RC forces will remain a vital part of 
the Army's deployable combat powi.!r, bur their allocation among functional requirements 
must change both to accommodate the demands of an expeditionary environment and in 
recognition of the RC's expanded role in tiomcland ,ecurity. In any ca.'>e, an indu,trial 
age approad1 co mobilization no longer will suffice. To accommodate the uncertainties 
of today's contlid i.!tivironment. RC mobilization must take le:;s time and allow more 
granul:u- management of individual and unit readiness, mobilization and demobilization, 
deployment and redeployment, and post-deployment recovery. 

The near term requirement is co adjust the AC/RC mix so that AC forces can execute rhc 
first ]0 days of any deployment without regard for the nature of the commitment, and 
thus with whatever functional capabilities are required. For that purpose. some high 
demand, low density capabihties currently found only in the RC must bc reineorporatcd 
in the active force. At the same time, while RC units will not be expected to deploy in the 
first 30 days. they will require responsiveness measured in hours for security operatfons 
within our homeland. That, and the need to build predictability into RC deployments so 
that RC forces can expect routinely to deploy no more than one year in six. will requirc 
increasing the proportion of high demand, low dcnsity units in the RC as ,,·ell. 

Finally, the arguments for shifting to rotation-based unit manning rather than individual 
replacement apply as much to the RC as to the AC. As with the AC therefore, a way 
must be found to reconcile Llllit mobilization, training and deph~yrnent with the personnel 
overhead account (Trainees, Transients. Holdees and Students -- TTHS). 

Training and Education 

To change the mindset of an Army, few tools arc as i mport<1nt as its programs of training 
and education. The United States Army has long set !he standard among the services and 
across the world in its commitment to soldier and leader development. This strong legacy 
is our fulcrum from which to leverage change,. We !rain for certainty while educating for 
uncertainty. This conflict poses both. 

Individual Training. The certainty confronting today's Soldiers is overseas deployment 
and probable combat. Many will enter combat within weeks or months of their basic and 
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advanced individual training. Thrust into a conflict in which potential adversaries number 
in the millions, our soldiers must believe and demonstrate that quality is more important 
than quantity, people arc more important than hardware. On the battlefields we face, there 
are no front lines and rear areas. The rear is often the front, and there are no "secure" 
garrisons or convoys. Soldiers are warriors first, specialists only second. 

"We don't have the luxury of time right now. We 
graduate soldiers, and a short time later they are 
deploying ... When soldiers arrive in Baghdad and get off 
the planes and into Humvees, they are immediately 
thrust into combat operations .... They have to go in with 
a mind-set that they will engage and kill the enemy on 
their first day in country." 

The warrior 
experience will be 
tough; Soldier 
training must be 
stressful, beyond the 
comfort zone. We 
mmt move beyond 
the 72-hour field 

SFC Gallagher, IET Trainer 

contlicc of dauncing ambiguity and 
complexity, Soldiers will need a 
fundamental attitude of 
mu/ ri(tmctional ity rather than 
speciali-:atio11, curiosirv rather thun 
complacency, and initia1ive rather than 
comp/ iancc. 

Collective Training. Our Combat 
Training Centers (CTCs) drive the 
tactical culture of the Army. They arc 
the linchpin of our extraordinary 
battlefield success over the past severul 

"Dispersed fighting, whether the 
dispersal is caused by the terrain, the 
lack of supplies. or by the weapons of 
the enemy, will have two major 
requirements - skilled and determined 
junior leaders and self-reliant 
physically hard, well-disciplined troops. 
Success in future land operations will 
depend on the immediate availability 
of such leaders and soldiers. ready to 
operate in small, independent 
for ma lions," 

Field Marshal William Slim, VI/I/\/ II 

That reluctance, however, viohitcd the ·'t,1!-ik-eondition-srnndard" requirements of Army 
training doctrine, since ajoint context has become an inevitable condition of every Army 
employment. Recognizing that, we have begun introducingjoint, interagency, and 
multinational components into our key training experiences at both the "dirt" CTCs and 
our Battle Command Training Program (BCTP) for division and corps headquarters. We 
also are proactively supporting establishment of the Joint National Training Center 
(JNTC) and routinely introducing consideration ofjCli nt effects in our home station 
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training. All these efforts will make Soldiers expert in the application of joint capabilities 
at every organizational level. 

Additional change is underway at the CTCs. In very short order, the threat environment 
has been transformed to reflect the complexity and ambiguity experienced by our 
deployed forces, not only at the Joint Readiness Training Center, but also at the National 
Training Center. Transforming the training mindset will not be as easy, for we must 
shake a legacy of planning-centric rather than execution-centric collective training. We 
need battle drills rather than rock drills, and units conditioned to fightfor information, not 
wait passively to receive it. Integrated with force stabilization cycles, CTCs will be the 
capstone experience for forces preparing to rotate to their deployment phase. 

Education. Just as training must reflect the hard certainties of the conflict before us, 
individual Soldier and leader education must address the uncertainties of those we may 
confront in the future. George C. Marshall once said that an Army at peace must go to 
school. Our challenge is to go to school while at war. The need to teach Soldiers and 
leaders how to think rather than what to think has never been more clear. To defeat 
adaptive enemies, we must out-think them as well as out-fight them. 

Adaptive leaders must instinctively eschew mirror-imaging, for an asymmetric enemy 
will relentlessly seek areas of vulnerability and surprise. We also must exploit our own 
asymmetric advantages, particularly information, but be cautious in relying on them. We 
can have perfect knowledge without understanding. Appreciation of context transforms 
knowledge to understanding, and only education can make that context accessible to us. 
Technology can enhance human capabilities, but at the end of the day, war remains more 
art than science, and its successful prosecution will require battle command more than 
battle management. Only education informed by experience will encourage soldiers and 
leaders to meet the irreducible uncertainties of war with confidence, and to act decisively 
even when events fail to conform to planning assumptions and expectations. 

Greater emphasis on adaptive execution will require us to rethink a military decision
making process (MDMP) that hasn't changed in its essentials for nearly half a century, 
and that was devised originally to assure systematic planning of set-piece operations by 
relatively inexperienced and untrained leaders. As we improve leaders' skill and 
knowledge, that rote style of decision-makingcan be replaced with a more artful 
application of leader knowledge and intuition that encourages greater adaptation and 
initiative within the commander's intent. Planning will become iterative rather than 
linear, more a framework for learning and adjusting than a rigid template for action. 
Adjusting the MDMP thus will allow us to capitalize on the American soldier's inherent 
versatility, our growing abiliry to acquire and process infonnation, and the increased 
rapidity with which planning adjustments can be disseminated, coordinared, and 
transformed into effective action. 

To that end, the Army already has begun to refocus institutional learning, shifting Center 
for Army Lessons Learned collection assets from the CTCs to forward employed units. 
Similarly, recognizing that a learning-driven organization has no room for a culture of 
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information ownership, we arc working to streamline the flow of combat information to 
assure broader and faster dissemination of actionable intelligence. At the individual level, 
finally, there is no substitute for experiential learning. Some of the best lessons learned 
are associated with honest, even tragic mistakes. We can not allow a zero defects 
mentality to write off such learners too early, and we should review our leader evaluation 
systems to ensure they are leader development tools and not mere management sorting 
tools. 

The Army has always prized leader development and in an era dominated by peace 
would take risk to facilitate it. An emphasis on career-broadening experiences, however, 
makes less sense in an environment where most commanders will employ their units in 
combat. The Army docs not exist to broaden careers, and units arc not training aides for 
a commander. Effective collective training requires the participation of the entire team. 
Especially in an environment requiring more multi-functionaljunior leaders, we must 
avoid too rapid a turnover of those leaders in the name of career development. 

The problem is somewhat less acute for middle- and senior-grade officers, among whom 
some degree of specialization is unavoidable. Even in their case, however, the increasing 
complexity, uncertainty, and political sensitivity associated withjoint and expeditionary 
operations urges some measure of stabilization in assignments that inherently involve 
interpreting complex requirements and implementing sophisticated solutions. This 
completes a trend already begun in recent changes to officer management. 

At the individual level, 
Army leader development 
will be subordinate to 
mission requirements; so 
too at the institutional level 
it will be subordinate to 
joint requirements. If we arc 
to create a culture that 

"I'd just lik.e to tell you right up front and declare 
I am a joint officer, who happens to be in the 
Army, who happens to be the Chief of Staff of the 
Army right now." 

Army Chief of Staff 
General Peter J. Schoomaker 

empowers our leaders to think beyond their own service for creative solutions to tactical 
and operational problems, Army leader development must be fully joint, incorporating 
joint education and experience. We must build a bench of leaders able think creatively at 
all levels of war, leaders able to operate comfortably in joint, inter-agency, and multi
national environments. And if achieving that requires submitting our internal educational 
institutions to joint oversight, we should not shrink from it. 

Doctrine and Materiel 

Doctrine. The Army rightfully views itself as "doctrine-based." In the 1970s and 1980s, 
doctrine was the engine that transformed the post-Vietnam Army into the victor of our 
post-Cold War engagements. That doctrine, however, reflected the strategic environment 
of its time, particularly a singular, mirror-image adversary. Although the challenges of 
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developing doctrine for an expeditionary Anny with ajoint mindset and campaign 
qualities are very different, they are no less essentiaL 

In any era, doctrine links theory, history, experimentation, and practice. It encapsulates a 
much larger body of knowledge and experience, providing an authoritative statement 
about how military forces do business and a common lexicon with which to describe it. 
As it has evolved since the end of Cokl War, Army doctrine portrays military operations 
as a seamless and dynamic combination of offense, defense, stability and support Our 
challenge now is to extend it to address asymmetric opponents. 

To deal with such opponents, 
doctrine must reflect an 
operational philosophy that takes 
the uncertainties associated with 
asymmetry fully into account. 
Uncertainty is in some measure 
inseparable from the nature of 
warfare. Asymmetry merely 
increases it. Doctrine can't 
predict the precise nature and 
form of asymmetric 
engagements, but it can forecast 
the kinds of knowledge and 
organizational qualities necessary 
to cope with an asymmetric 
operational environment. 

Asymmetry and Adaptation 
Strategic: 

"This is a game of wits and will. You've got to 
be learning and adapting constantly to survive." 

Army Chief ot Staff 
General Peter J. Schoomaker 

Operational: 
"The enemy is evolving. He's getting a bit 

more lethal, a little more complex ... " 
Joint Task Force 7, Iraq 

L TG Ricardo Sanchez 
Tactical: 

"This is the way you take down Samarra - at 
night. You can either lockstep and not change 
with the enemy, or you can evolve to keep him 
off balance." 

Commmander, 5-20 In, after night raid 
L TC Karl Reed 

A doctrine geared to uncertainty cannot prescribe solutions. Instead, it must furnish the 
intellectual tools with which to diagnose unexpected requirements, and a menu of 
practical options founded in experience from which leaders can create their own solutions 
quickly and effectively. Its underlying philosophy must be initiative and creative 
thinking. Such a doctrine is more playbook than textbook, and like any playbook, it is 
merely a gateway to decision, not a roadmap. The U.S.military has an immense array of 
capabilities that arc worthless unless both their prerequisites and limitations arc 
understood. Doctrine can help frame those prerequisites and limitations in context. It 
cannot prescribe how they should be accommodated in any given case. Instead, the 
purpose of doctrine in a contest with asymmetry is to underwrite flexible thought and 
action and thereby assure the most creative exploitation of our own asymmetric 
advantages. 

Most important in today's environment, doctrine must acknowledge the adaptive nature 
of a thinking, willful opponent and avoid both prediction and prescription. It isn't the part 
of doctrine to predict how an adversary will behave. Rather, its function is to enable us 
recognize that behavior, understand its vulnerabilities and our own, and suggest ways of 
exploiting the former and diminishing the latter. It will be useful only to the extent that 
experience confirms it, and its continuous review and amendment therefore is essential. 
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Such review would be necessary in any ca.,;c to assure Army doctrine remains consistent 
with and imbcddcd in joint doctrine and that our operations thus remain coherently joint. 

Materiel. Materiel development is a spei.:ial challenge for an Army at War, because we 
must not only meet pressing current needs, but also anticipate and address future ones. 
Both share one common first priority: Equipping the individual Soldier. Since war began, 
the Army has shifted more than a billion dollars to improved body armor, up-armored 
vehicles, and other essential equipmern fnr the Soldiers \.Vho arc kicking down doors 
every day. In the past, 
the best individual 
equipment was 
reserved for units 
most likely to engage 
first. In an 
expeditionary 
environment. it is 

"Every soldier in theater will have it ( Interceptor Body 
Armor). That wasn't the requirement when we went 
there. It was intended only for the front-line soldiers 
that we thought would be in the closest contact with the 
enemy. But with at1acks rampant on convoys and 
checkpoints, the decision was made to equip all soldiers." 

Acting Secre1ary of 1he Army Les Brownlee 

impossible to forecast whkh chose will he. Every deployed Soldier needs the best 
individual equipment available. 

In an expeditionary envirunment. we can no longer continue to treat equipment :.is 
permanently uwned by the units to which it is assigned. In a rotation-based force, 
equipmenc ownership will be the exception. We will increasingly divorce Soldier:. from 
their carriers and equipment, tailoring the materiel mix fort he mission at hand. W c 
currently are reorganizing Army Prepositioned Stocks to reflect an Army Regional 
Flotilla concept that will expedite our ability to deploy and fight on arrival. As tirigatie 
combat teams modernize and transform, they will take advantage of their positiPn in the 
unit rotati(,n cycle to re-equip through unit set fielding. 

With respect to weapon systems, the challenge of reconciling cmwnt with future needs is 
tougher. An Army at War exhausts its current sel of equipment ewr faster. while future 
development needs arc unabated. Many systems arc promising -- we have barely tapped 
the potential of UAVs. Aviation systems will need particular .ittcntiPn if they arc to 
remain a key tool of maneuver, with better C2 cpnncctivity. extended operational reach, 
and all-weather capability. Being most amenable to adaptability. speed, and flexibility, 
aviation assets will be key to an expeditionary force. 

Still more vital is the continued development of mun~ rapidly deployable fighting 
platforms. The Future Combat System remains the material centerpiece of the Army's 
commitment to become more expe<lilionary, and it is well on its way to addressing the 
challenge of reconciling deployability with sustainabk combat power. But even if FCS 
meets all expectations, we will remuin u hybrid force for the foreseeable fulure, and we 
must seek ways to improve the dcployability Clf the platforms we already own. 

Moreover, although we arc confident of the gcnc.'ral direction of the FCS program, we arc 
not as confident of its priorities. Originally conceived as an 18+ 1 '\ystcm of systems" 
( 18 systems plus the connecting network), we increasingly appreciate that it is actually 
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"I+ 18", for if the network fails, FCS will not reach its potential. Limitations in 
communications bandwidth at corps level and below, particularly in an expeditionary 
environment, remain our single most serious deficiency. To repair it, the Army together 
with the Joint community must relentlessly address the architectures, protocols, and 
systems of a redundant, non-terrestrial network capable of providing the focused 
bandwidth necessary to support mobile Battle Command andjoint Blue Force tracking. 

Until now, the Army has pursued a dual approach to networking, one business-oriented 
(Army Knowledge Management) and the other operational (LandWarnet). We now need 
to bring these approaches together, because for an Army at War, still more a rotational 
Army, units in the field arc inseparable from the installations that train, mobilize, deploy 
and support them. 

Installations are part of the sustaining base once units deploy - power projection 
platforms from which they mobilize, deploy, fight and sustain. Routine use as reach-back 
platforms will profoundly alter the way we manage installations, and unit rotation and 
home basing will change them even more. In an expeditionary environment the metrics 
for effective installation will increasingly be measured in access to the internet as much 
as access to railheads, airheads and seaports. Their potential to facilitate habitual joint 
training will be another important criterion. Facilities will be increasingly modular and 
reconfigurable to accommodate the one certainty of future installation requirements: 
change. 
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Constant Co nruct--C onstant Change 

The Army always has changed and always will. But as the default condition shifts from 
peace to conflict, we must change the way we change. 

Current and Future. In peacetime, armies tend to change deliberately and gradually ·· 
and for good reason. Land warfare is immensely complex. The vast array of capabilities, 
skills, techniques and organizatiL1ns Llll which it depends. is a recipe for chaos without 
careful analysis to assure interoperability, synchronization, and synergy. The second and 
third order effects of a diangc in any part of this mechanism arc difficult to forecast, and 
the consequences of misjudgment can be immense. 

Peacetime also tends to sacrifice effo.:tiveness co economy and interdependence to the 
inevitable institutiLinal competition for budgets and programs. Institutional energies tend 
to focus on preserving force structure and budget "programs ofrecord." Resource risk is 
allocated evenly across all budget years and all progrnms including forces in the field. 

But we arc an Army at War. Our current force is totally engaged, and in a way not 
perfectly forecast. Our near term demands are urgent, and the need to accelerate 
capabilities chat can feasibly be made available in the near term necessarily outweighs. 
prntei.:tion ot the .. program of record.'' Resource ris.k must must be redirected to where it 
will do the least damage to our fighting soldiers. 

To be sure, this urgency docs not excuse us from the obligatic111 to prepare for the future. 
for the continuation of this conflict as well as others we can only hypP1hcsi1.e. But it dC1es 
significantly blur the usual dichotomy between the cum:>nt and future force. We must be 
willing to risk the integrity of a future force program if necessary to ensure we win the 
fight today. And we must assure the lessons learned from todays fight are applied to 
future force programs, even if that means altering their direction and timing. The 
integrating mechanism of the simultaneous com,iderati011 of the current and The future 
must pervade our change processes. 

It must also pervade our imtitution. Change will tl(lt be restricted lCl our Clperating forces. 
The institutional Army confronts equally dramatic change in C1rgani1.atiC1ns and processes. 
The same soldiers and leader:-. who adapt, learn, and innovate on our battlefields also 
serve in our institutional Army. Success on the b.ittlcfield must be matched by successful 
change in our internal institutions. Such change alr~ady is appar~nt in the expan5ion and 
retailoring of our combat training center~, establishment Clf the Future Center in Training 
and Doctrine Command, reformulution uf tht: Army Campaign Plan, and a wide range of 
consolidation and reorganization initiatives in Army Materiel Command. 

Interdependencies. Earlier we noted that our future is irrevocably joint. 
Interdependence is central to both the expeditionary mindset and campaign quality we 
seek. Achieving it is first a conaptual challengr. for all capabilities not only in 
materiel but also doctrine, organization, an<l so on-spring from operational concepts. 
Joint operational concepts are emerging, and the Army has participated actively with its 

11-L-0559?0SD/27080 



Working Draft: An Army at War - A Campaign Quality A rm y with a Joint and 
Expeditionary Mindset 2/9/2004 6:48 AM 

sister services in their creation, articulation, wargaming, and experimentation, The 
collaborative development of joint concepts allows Army concept development to be 
nested in a coherently joint context. That context embodies five key joint and 
expeditionary interdependencies: 

· Joint Battle Command. The flexible 
supported-to-supporting relationships first 
attempted in Operation Iraqi Freedom will 
demand interdependent command and 
control driven by top-down, comprehensive 
architectures and redundant, interoperable 
networks. Joint protocols and standards will 
enable effective joint fires, blue force 
tracking, and logistic support for effective 
anticipation and reaction in an expeditionary 
context. Army contributions to Joint Forces 
Command's Joint Battle Management 
Command and Control (JBMC2) 
Transformation Roadmap will be essential to 
integrate the Army's LandWarNet1 the Air 

Interdependent Command and Control 
Operation Iraqi Freedom 

Kuwaitto BaJdhad; 
~~,.,f S~pported;JFLCC 

Western Iraq: 
Supported;JFACC 

Force's C2 Constellation, and the Navy's ForceNet. 

· Joint Fires. Interdependence ofjoint fires will be vital to mitigating risk and reducing 
reliance on organic fires in ajoint expeditionary environment. Linked through an 
effective joint command and control system, the American Soldier has the entire target 
acquisition and engagement resources of the theater at his fingertips. All of our modular 
solutions depend on enabling even our smallest combat formations to leverage joint fires 
through mechanisms such as ''universal observers" or "joint effects control teams.'' To 
facilitate more effective employment of close air support in a non-contiguous battlespace, 
we need universal standards for observation, designation and target acquisition. The Air 
Force has demonstrated increasing flexibility in recent operations and has committed to a 
general officer-led Joint Force Air 
Component Command clement at every 
Army corps exercise. Both the Army and 
the Air Force still have concerns, the 
Army for responsiveness and reliability, 
the Air Force for control and training 
demands. Their resolution will require 
cooperative adjustments by both services. 

Air Force Sorties Redirected After 
Launch 

Operation Desert Storm : 20% 
Operation Enduring Freedom: 43% 
Operation Iraqi Freedom: 80% 

- Joint Lift. The Army's dependence on its sister services is nowhere more obvious than 
in the area of mobility, both strategic and operational. We cannot wish away the laws of 
physics, but neither must we surrender to them. The solution of the Army's mobility 
challenges will require action by both the Army and its partners. For its part, the Army 
must continue to improve its inherent deployability. This remains the focus of major 
development programs such as Stryker, the Future Combat System, and numerous 
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complementary systems, all of which are being desjg~1eci to the satisfy the space and 
weight limitations of the C-130. It also is a major ,obj,ecfrve of our ttuot ical mfrt redesign. 
For their part, our sister services must recognize strakgic and opernHona'I Jift as critical 
service competencies. Intra-theater lift will be especiaHy cmcial :i:n .a f~,t~1re conl1ict in 
which enemies may he able to obstruct or deny altogctherthe use of fixed entry points 
such as airfields and seaports. To overcome that clmUlenge, we w!.IJ neecl the ab:iilnty 
through wrtical envelopment to hypass those defended areas wi1th forces of operational 
significance. forces with the mobility, lethality, and survivalbil~ty to maneuver to and 
defeat. these integrated point defenses. Current. int'f'a-'lheakr lift wssets havi: neither the 
range nor the payload to support that. Future lift assets wrn require both. We ulso share 
the Marine Corps' interest in the feasibility of deploying from 'a Se'a Base, The Army 
supports the Sea Base .Joint Requirements Office and looks forward to .a cooperafrve 
effort to address the intra-theater lift challenge. 

· Joint Air and Missile Defense. The incmasing range und spccu of air and rnisstle 
threats, and their potential ahility to deliver weapons of ma_.;,.., destruction. place a high 
premium on the interdependence of service air an<l missile defenses. rcgardkss of their 
domain of origin. This interdependence has driven umside:mhle inte,gral'ion of p1,ograms 
and requirements, most recently the merger of Army and Marine Corps pmgnuns to 
defend against cruise missiles. All services need to pursl!lc i.:otnplcme111tary airdcfonse kill 
mechanisms able to defeat mixed threats of varying complexi1ty tihrough the right Hmou11t 
and cornhination of effect:s at the right time and plac,e. Collahoraition already underway 
addresses key issues: Joint Airspace Control Procedures, Jo~nt HdeHl~fica'.IJon Procedures, 
Joint Engagement Authority Procedures. resolving vo·ice and dat .. l commu11jrcat1011 ~ssues, 
incorporating into school and unit trainfog a cormno11 grjd refe111ence system. 1improving 
situational awareness for all participants, and emission deconfli1cit'iun / ~ontro\. All 
services also are collaborating on a Joint Theater Air und Mi~siJe Dcfe,m,c Course, to he 
conducted for the first time at Ft Bliss in June, 2004 .. 

- Joint Logistics. All the services have key interdependencies in the logistics a1,em1 and 
wi 11 experience even more in an expeditionary environment. Thtirc is a pre,ss'i:ng demand 
for ajoint end-to-encl logistics structure that permits reliable sust.1inmen.1 of' di,s1r1ibuted 
operations in which deployment, employment, and sustahJJncnt are 1"-1 rnult,meous. At the 
national level, the Army is prepared to make resources avaHabUe t,o a global logistics 
command. At the theater level, where the Army is it'he priednmfoant service component, 
we are willing to redirect the resources of our current 1I'heater Support Commands to 
regional joint logistics commands under the supervjsion of the regional combatant 
commander. lf another servke is the predominant wmponent, that service's Jogistks 
organization similarly could be used as the basis }<Jr a regiorwljoi.111 support commtmd, 
with the Army contributing in its normal Title X/WEAR (Wartime Exewtive Agency 
Requirement) role. At the tactical level, to bridge the gap J;rom 'lJ1emter or regional support 
commands to hrigade com hat teams. we already plm:i to convc1t curre!flt COSCOMs and 
DISCOMs intoj oint-capable Army Expeditionary Support Commands that .are more 
rapidly deployable, employahle, modular and sustainable. 
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Moving Out 

The changes ahead are significant. But they are neither reckless nor revolutionary. On the 
contrary, they reflect years of Army study, experimentation, and experience. We have 
delayed this transformation repeatedly, believing that we could not afford such change in 
a time of turbulence and reduced resources. Now we realize that what we cannot afford is 
further delay. The 3rd Infantry Division is reorganizing today to a prototype redesign that 
converts its combat structure from 3 brigades to 4 brigade combat teams. Other divisions 
will follow. 

Throughout, Soldiers will remain the centerpiece of our formations. The effects of 
changes in organizations, material, doctrine and facilities are additive. Those of training 
are multiplicative. Those of leadership are exponential. Simultaneous consideration of 
current and future requirements will be the integrating mechanism in all our change 
processes. And all will be viewed through the lens of a joint and expeditionary mindset. 

The best way to anticipate the future is to create it. The Anny is moving out, and this is 
merely the beginning. As drastic as some may consider these changes, the incentive for 
pursuing them is not radicalism. The incentive is effectiveness, and if additional change 
becomes necessary to defeat our adaptive adversaries, those described here will be only a 
down payment on what follows. 

"We're going to have to [change] some of the things that made us the best Army 
in the world. Our values are sacrosanct ... everything else is on the table." 

Army Chief of Staff 
General Peter J. Schoo maker 

The Army has never failed the nation. It has just prevailed in two successive campaigns, 
and has earned the nation's respect and gratitude for its resolute determination to stabilize 
Afghanistan and Iraq. Despite the dangers confronting us, most of our citizens can 
continue to pursue their lives in relative peace and safety - a significant measure of our 
success. 

But our challenge is to measure ourselves not against others, but against our own 
potential. It is not enough that we arc changing. The real question is, arc we changing 
enough? Our brave Soldiers and adaptive leaders constitute the best Army in the world, 
but we can be far better. It is inside of us and it is what the nation expects. The future of 
the world as we know it - our lives, the lives of our families, this country, everything we 
love and cherish - all depend on our success in meeting this challenge. Are you wearing 
your dog tags? 
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.. TO: 

FROM: 

DATE: 

Larry Di Rita 

Donald Rumsfeld ~ 
June 1,2004 

12:11 PM 

SUBJECT: Q&A 

Somewhere in the press briefing you might want to begin doing the Q&A. 

Here's the question that has been raised, here's the answers. 

It's been __ weeks since the Taguba report was made public. 

We've completed __ tmmbcr of investigation-., we have __ number still 

undern·ay, and there ,.viii be more initiated. 

There have been a great many charges leveled during this period, and a great many 

of conclusionsjumped to. 

What I can say at this point, and it may be subject to amplification, elaboration. or 

even correction later as more information is kno\.Vll. 

Knowing we do not yet have the full information. several things seem to 

be coming clear. 

We have learned a great deal, but there is more we need to learn. That 

means that very likely there will be new revelations. 

At least thusfar it appears that the services have been open and 

forthcoming and moving with dispatch as problems have been 

discovered. 

While certainly regrettable, the abuses do not appear at least thusfar to 

be widespread. 

0SD 16129·04 
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12:12 P\1 

The suggestion that the abuses were the result of a senior official's 

encouraging such actions as part of a softening up process for 

inteJTogation have not been demonstrated thusfar. 

Then use the Q&A approach. 

Thanks. 

DHR/azn 
060104.24 

Please respo11d by: ____________________ _ 
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3:56PM 

TO: ~ 
FROM: Donald Rumsfeld 

DATE: June 1, 2004 

SUBJECT: 

I want to send Joe Castle, Dick Stevens, Somers Steelman, James Mac William at 

Princeton, the unclassified version of the Iraq week]y summary with a bump slip 

from me. 

DHR/azn 
060104.37 

Please respond by: _________________ _ 

OSD 16130-D• 
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CPA Priorities: 

• Governance 
• Essential Services 
• Economy 
• Security 
• Strategic 

Communications 

Weekly Highlights: 

CPA Intermediate Objectives: 
• Support transition to sovereignty 
• Develop framework and capacity for 

elections 
• Build Financial Market Structure 
• Reconstitute Oil Infrastructure 

• Mr. lyad Allawi nominated unanimously by the Iraqi Governing 
Council (IGC) for prime minister of the Interim Iraqi Government 

• UN panel interviewed candidates for key Independent Election 
Commission (IEC) positions 

• Iraq's annualized inflation rate for Apr 04 was 19.6o/o, down from a 
peak of 47.7o/o in Oct 03 

• Estimated crude oil export revenue is over $6.2 billion for 2004 to 
date 

2 
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Governance· 
• Former exile Mr. lyad Alawi's nomination for prime minister of the 

Interim Iraqi Government unanimously endorsed by Iraqi Governing 
Council {IGC) 
- UN Special Representative Lakhdar Brahimi 11 respects 11 the decision 

and will work with Alawi to pick remainder of government 
• Brahimi continues consultations with a broad spectrum of Iraqi people 

and their leadership 
• UN completed processing the 1,878 nominations for the Independent 

Election Commission (IEC) positions 
- UN panel interviewing 25 short-listed candidates 
- 18 nominations will then be submitted to IGC for review 

• Iraqi Property Claims Commission (IPCC) Offices accepted 2,582 claims 
as of 21 May, providing Iraqis a means to resolve property ownership 
disputes 

• Ministries of Transportation and Environment transitioned to full Iraqi 
control last week (15 Ministries have transitioned to date) 

. . · .....•........ · .. ·:·,.· . :: cP•t10f.>Jective:::~a:,ivern~s~:l~::~:!~.~~~~ft;~i'.1}v:,· ..•. ·3t2"!\ .: . ·· ·. · 
Support Tran'siti61'1 to. Sovereigntr,i·Develop, Civic~:Partict .. tiorf1nflfovefnirice;: . .· . , 
Develop Frameworltiand _CapacityJ~r.l:Efections}i\~ri:>triol~1~~pE,a~:~~ftH.1Jfriil:n Rights:;··.·. 
Promote Durable :Solutlon·s·for-Aefu§ees,ana·.rnte·rnanytDiipJac:i~Ffen;oniW(IDJ>s) . · 

' . ' . , .. " ... · ..... ,, 

I 
I 
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. . 

Governance· (Cont) - National .Tra.n$i(io-n · . j 

OB Mar 

30Jun 

July/Au 

31 Jan 

Transitional Administrative Law signed 

Establishment of Election Commission (approximate date) 

I Selection of Interim Government (approximate date) j 

r Iraqi Interim Government takes power I Phase I 
(Interim Government) 

[ National Conference selects Consultative Council 

Elections for the National Assembly complete: NL T 31 Jan 05 
(31 Dec 04 if possible) 

I Iraqi Transitional Government takes power J (Elected·Govfr~:,9:n~) 
I National Assembly completes draft of permane_!!t constitution J 

I Referendum for permanent constitution I 
I Elections for government completed 

I Elected government assumes office 
4 UNCLASSIFIED 
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Strategic···commnnication 
01 0500 EDT May 04 

• USAID's Democracy Development Activities (DOA) program 
organized over 9,000 sessions in Iraq, with 280,000 participants 

- Stimulated civic participation and increased Iraqis' 
understanding of the Transitional Administrative Law (TAL) 
and basic democratic principles 

• Other activities continue in support of political transition and the 
T AL including: 

- Distribution of booklets and leaflets on the T AL 

- Numerous focus groups, seminars, public forums, and town 
hall meetings across Iraq 

• CPA and USAID continue to undertake extensive activities 
providing assistance to Iraqi women, including: 

- Establishment of women's centers 

- Vocational training and education programs 

- Civic education and participation 

~i UNCLASSIFIED 
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1tiaES~rjriteSc::S-"}1iUteii;iildi$;l-~V .. §+r ·•. · .• : ... ·· I 
,ntinuing on the expansion of Shark Dijlah water treatment 
1ghdad 

ements to the plant will increase potable water flow by 45 
t to the underdeveloped area of east Baghdad 

Dijlah is one of two main water treatment plants that serve 4.7 
Baghdad residents 

:ti and electrical work is more than 50 percent complete at Ad 
1 wastewater treatment plant 

nefit more than 80,000 when completed in Aug 04 
damaged water and sewage stations and networks in Fallujah 
s urgent needs after the recent conflicts 

completed by end of Jun and benefit more than 200,000 

ater Obiective: Provide Water Supply, Sewerage & Municipal 
Services; Improve Water Resource Management 

1le organization to deliver water/sewerage/municipal services (WSMS); 
;Ms to meet national needs; Develop full range of municipal services & 
elivery mechanism; Infrastructure improvements to water resource 
cilities improvements & capacity building within Ministry 

6 UNCLASSIFIED 
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Essential.Services ...;.Telecominuni~tiC>fiSandPostal I 
• Total number of telephone subscribers in Iraq is now over 1,192,000 

(inc. 415,000 cell phone subscribers)- over 43 % above pre-war levels 

• Chart shows 
trend in number 
of telephone 
subscribers 

1,400,000 · 
1.200.000 -
1,000,000 

800,000 
600,000 
400,000 
200,000 

0 

Telephone Subscribers (Fixed and Cell) 

Mar_03 Dec_03 Jan_04 Feb_04 Mar_04 Apr_04 Ma~04 
(Pre-War) (As at 

_____ .. ___ ·- ____ --· -~IY.24) 

r-.C~UPh~es l 
/~ Fixed Phon':'s) 

• Completed the Baghdad Digital Network, which provides emergency 
communications capability for police, fire and emergency medical 
technicians 

• Iraq Post's International Service Center opened at Baghdad International 
Airport and introduction of Iraq's new Postal Code system announced 

CPA Obiectives: Reconstruct Communications & Postal Systems 
Build Iraq's first responder network• Establish independent regulatory agency• 
Upgrade Iraqi Telephone and Postal Company (ITPC) network• Build transmission 
component data network for Iraq, including international gateways• Restructure 
ITPC and its business operations• Upgrade and modernize postal systems • Upgrade 
ITPC outside plant for increased subscriber capacity and use 

7 UNCLASSIFIED 
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Essential· Services·-:~··Trall$port~t.io11.:· .. ::·,<· .. ·:. i·: 
. . . . . . . : . . . . . . -. .. . . : ~- . 

• Reconstruction of Baghdad International Airport (BIAP) and other 
activities continue in preparation for commercial operations and 
increased traffic 

- More than 30 cargo handlers unload up to 45 tons of cargo each day 

- BIAP transition timeline due to commence on 01 Jun with Iraqi Air 
Traffic Control (ATC) taking over the civilian side of airport operations 

- Work is expected to be complete by Aug 04 

• Port Umm Qasr received 50 ships in Apr and over 40 in May, dredging of 
the port continues 

• Work initiated on a $7M project for salvage and dredging at the port of 
Khor Az Zubayr to enable oil tankers to use dock facilities 

- Contract awarded to an Iraqi company based in Baghdad 

CPA Obiectives: Restore Economically Strategic Transportation 
Infrastructure 

Enable Iraqi civil aviation to prepare for international commercial aviation and 
cargo service• Enable Iraqi Port Authority to administer a port of call with 
intermodal capabilities and inland container distribution• Enable Iraqi Republic 
Railways to provide domestic and international passenger and freight 
capabilities• Reform civil service at Ministry of Transportation 

cl, UNCLA IFIED 
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Essenti~iS~t\?~S,~r~()Od.S~~tif-it~! .. >t,;·;1:·~>i!';' · · ·· ·· ·.· I 

• Chart below shows o/o of estimated requirements for Public Distribution 
System (PDS) goods from Apr - 01 Jul 

• Requirement 
includes stocks 
sufficient for the 
period and a three 
month buffer by 01 
Jul 

• While substantial 
additional 
shipments of most 
goods have been 
procured, they are 
not shown as these 
shipments will 
arrive after 01 Jul 

100% 

160% 

140% 

120% 

100% 

80% 

40% · 

20% 

0% 

Progress Toward Three-Month Buffer Stock by July 1st 

• Opening Stocks 
o New Proc1Xemen1s MOl 

• PlaJYJed Arrivals MOT Proc1Xement 

CPA Food Security Obiective: Provide Food Security for all Iraqis 
Enhance capacity of Ministry of Agriculture• Assure supply of inputs• Strengthen 
research system • Ensure adequate stocks for Public Distribution System (PDS) • 
Monitor food security• Hand over administration of system in the North• Initiate 
reform of rations basket• Environmental Initiatives 

9 UNCLASSIFIED 
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• Buffer stock build-up is slower than anticipated, due to delays in 
finalizing the first round of Ministry of Trade (MoT) contracts 

· .... · .· .. , 
.. : .... 

• Transporting commodities from Um Qasr to warehouses and silos 
has been affected by truck drivers concerned about hijackings 
and robberies 

• Concerns over wheat requirements for June addressed by 
additional procurement by CPA/ MoT of 100,000 metric tons of 
flour and scheduled arrivals of wheat supplied by World Food 
Program 

• A schedule for the second phase of MoT commodity 
procurements was due to be finalized by 30 May 

10 
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1tia1servicek~ BeaitlfCa~ :1}-:-\:-: ·: ,')))_•-·· ___ .• •_·.·. ,_._·_ ·_ · ____ .· .. -•. ·---1 
• ' • • • • • • > ··:. : ••• , •• • • • ' • ~· ' ' ., • • 

t that 85o/o of children have now been immunized and rates will 
with ongoing programs 
hospitals and over 1,200 preventive health clinics are 
I 
medical supply shortages continue to be reported, especially 

Jth, however: 
nipment of Ministry of Health (MoH) emergency drug purchase 
td and two more shipments were due to arrive last week 
,nd emergency drug purchase was finalized last week 
>ur MoH employees attended a World Bank sponsored training 
n Amman covering the establishment of National Health 

,Ip the MoH make cost-based decisions as they establish a 
,able National Health Care finance system 
y, distribution of over 30,000 medical books and reference 
:o 46 medical hospitals, clinics and universities throughout 
in 
ealth Obiective: :improve Quality:.andiAccds:toJ1ealth Care . . ·. 
1eatth·care organizations~ ... management, &:infr~ructute;.:Train heal.th.· 
,ssionals; f>harmaceutictll"s loglstic)i'uppdn;·. Pu.bticflt~aflh .· . . . . 

' 0 •• • 0 0 > ,• • •o < H• 0 '. 
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. . . . . . . . . 

Essential Services:- E·ducatlon- •··_····> 

• Nearly 2,500 schools have been rehabilitated 
• Primary, intermediate, and secondary students have been completing 

their final examinations for the school year 
- Ministry of Education reports that the examination process has 

been uneventful 
- Apart from a few schools in Najaf and Karbala, all schools have 

been open for exams including Fallujah 
• To date, over 32,000 secondary school teachers and 3,000 

supervisors have been trained as part of effort to upgrade the quality 
of education 
- Includes modern teaching methods, curriculum development, and 

promoting change in teaching philosophies 

• Six Iraqi high school students attended the second United World 
Youth Council at Radley College in Oxford, England 

CPA Education Obiective:,.:-lmptove Qu'ality,a.ndJ:,Ai:cess,rtcf Edu~ation 
• Reorganize artdstaff·the Mirii'.stry of Edticatio'11·1 .. :,_ i·!:}\J?~'.?r;\'i:::t;~:f\/<: .. 
• Rehabilitate school buildings and build new schoohs·,, ;: ···· · · · 
• Advance national dialog on curriculum ·reform·· · ·· 
• Continue arid expand teacher training 

. . : 
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Progra:tn./l\tan:age~~ni Office (,~0.'~1::0N,>C · · • / > • .• i I 

Trans/Comm 

Ed/Hum an/Road/Health 

Water 

Security/Justice 

011 

Electric 

$ (Millions) 

Data as of 27 May 

0 

427 
371 

500 1000 
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• Obligated 

• Committed 

Iii 7/1 Comm Target 

1500 

Construction 
Tasks 

Committed 

(Target figures are for 
01 Jul) 

1993 

2000 

PMO Web-site Portal: 
www .rebuilding-iraq.net 
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ram,.Mana~eJlt;Q~~-~ffl~}t~~t)·>· ··· . i 

0 500 1000 

$ (Millions) 

• NC Obligation 

• NC Commitment 
iii 7/1 Comm Target 

1500 2000 
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• On 21 May, estimated crude oil export revenue was over $6.2B for 2004 

• In Jan 04, the Ministry of Planning reported a national unemployment 
rate of 28o/o and an underemployment rate of 21.6o/o 

• Iraq's annualized inflation rate for Apr 04 was 19.6o/o, down from its peak 
of 47.7°/o in Oct 03 

- Over past six months the CPI has risen by 3.5%, or 7.0o/o at an annual 
rate 

- The April CPI declined by 3.7% relative to its level in March, partially 
reversing the 9.2% increase in Mar 

• The Trade Bank of Iraq has issued 206 letters of credit, totaling 
$789.1 M, covering imports from 33 countries 

• The New Iraqi Dinar was at 1,465 dinars per dollar on 20 May, and has 
been relatively stable for nearly three months 

15 UNCLASSIFIED 
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Econotfty : i(cOfi~)'>:····., .. C . < : · ···I\i.P;J; :s::__1 '.~\t::f1'.i,,'.·~1~);~'. : · ... · .. ::·:~;.:·········. • .•••••...•.•.. ·: '· I 
• Micro-credit loans now total almost $SM, with 2,500 clients 

- Provide credit to financially viable micro and small businesses 

- First loan in Fallujah as micro-lending presence is established in 
Al Anbar Province 

• As of 20 May, the balance in the Development Fund for Iraq (DFI) was 
$10.28 ($3.1 B is already committed, and $7 .1 B is slated for projected 
04 budget items) 

• Recent economic sector surveys were completed by the Iraqi Central 
Statistics Organization (CSO) 

- Will assist in economic and planning and in meeting data 
requirements for an IMF stabilization program 

- CPA and USAID providing technical support and training to build 
CSO's capacity to use modern statistical data and forecasting 
techniques 

• A Ministry of Trade delegation attended the World Trade Organization 
(WTO) General Council meeting in Geneva, Switzerland 

- This was the first formal participation in the WTO by Iraq 
16 UNCLASSIFIED 
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Accelerate(t:lraqi·ReconstmctiOn~,~~.(~~J.•·· .. I 
• New Accelerated Iraq Reconstruction Program (AIRP) announced to 

meet urgent local needs in eighteen Iraqi cities 

• Projects and requirements were developed as a joint effort between 
CPA, PMO, various US and Iraqi agencies, and local community 
leadership 

• Projects cover: water and sanitation, health, education, building, 
roads, power, and telecommunications 

• Benefits of the AIRP: 
- Will employ thousand of Iraqis in high unemployment areas 

- Jump starts community essential services construction 

- 1 OOo/o contract awards by 15 Jun 

- Rapid execution and impact 

- Over 160 urgent, high profile projects 

- Stimulates local economy 

- Provides opportunities for local businesses 

- Improves Iraqi's quality of life 

Ii' UNCLASSIFIED 
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• The following chart shows Iraqi budgeted spending for 2004, from all 
revenue sources: 

Ministry funding In millions of US$ 

Finance (with selected major payments)9 
Public Distribution System 
Fuel Imports 
Transfer Payments 
Foreign Obligations (e.g., reparations) 
LocaVRegiOnal Grants 
Salaries and Retirement Awarcts 
SOE Restructuring anct Salary Support 
Regional Development 
Nation B111Jalng projects 
Adational Security Projects 
Rapid Ref}iona/ Response Program 
CERP 
All other 

Electricity 
Health 

Education 
Transport 
Housing 
Oil 
Public Works 
Water Resources 
Interior 
Justice 

Defense 
Other A ncies 
TOTAL 

Revt.ed Iraqi 8ud9et. March 2004 
Salaries Other Operating Capi1al Projects Other 
inc. FPS Ex nses 

1, 

17 

8 
230 
682 

7 

37 
5 

15 
19 

367 

12,938 
2,400 
2,100 
1,671 
1,432 

18 

831 
797 
161 
BOO 
571 
500 
225 

70 
981 

210 
750 
103 
82 
17 

56 
21 

7 
108 
67 
24 
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184 

900 
50 

170 
212 

233 
200 
166 
128 

814 

New OFF 

Deposits 
Total .Total Budgeted 

Total 

13,953 1,580 15,533 
2,400 200 2,6()(} 

2,100 0 2,100 
1,671 0 1,671 
1,432 0 1,432 

831 0 831 
797 0 197 
161 50 811 
600 277 877 
571 a 571 
500 500 1,000 
225 a 225 

70 123 193 
981 430 t,411 

1,118 315 1,433 
1,030 0 1,030 

955 0 955 
301 0 301 

287 0 287 
261 460 721 
202 0 202 
155 0 155 
485 0 485 
151 0 151 
101 101 

927 130 1 057 
19,926 2,485 22,411 
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Goal 01 June 04: 6,000 MW 
Peak Deliverable Generation 
Capacity 

6000 ..------------------------------~~~~~------------~----, 

sooo-1---~~~~~~~~~-~.---~~~~~~-----1 

i 4000 

! 3000 
a. 
I 2000 

1000 

0 
19 Mar- 26 Mar- 02 Apr- 09 Apr- 16 Apr 23 Apr- 30 Apr 07 may 14 May 21 May 
25 Mar 01 Apr 08 Apr 15 Apr -22 29Apr - 06 - 13 - 20 - 27 

Apr May May May May 

- Peak ProdUction (MW) 

-Goa1Jun04 

-Goal0ct03 

• Ambassador Bremer approved an increase plan in Jan to reach 
6,000 MW of peak deliverable capacity and 120,000 MWH of daily 
production by 01 Jun. Due to unforeseen problems, these goals 
will slip until 30 Jun 

• CPA spring maintenance program continues resulting in about 
1,323 MW of generation capacity currently offline for scheduled 
and 529 MW for unscheduled maintenance 

Data as of 27 May 19 
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Power· Production'. 
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MWH 

5000 
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Mega Watt Hour Production 

140000 

120000 -1-------------------------------, 
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Generation By Region 

j Cl Turlcay 

1 • Syria 
, C Fbtad C39n 

:Cl C..nlral 

!Q south 

• North 

Data as of 27 May 
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I 

Hours of Power - Week of 20 M_·._a..:::....;..y ____ ~·-·----·_J 

Naynawa 
293.1 MW 

9Hrs 

Anbar 
179MW 
11 Hrs 

Muthanna 
37MW 
10Hrs 

11-L-0559/C>SD/27107 

Average Hours of Electricity 
Available to Governorate 
Per Day Over a 7 Day Perjgd 
s 8 Hrs= Red e 
9 to 15 Hrs =Amber 0 
2: 16 Hrs= Green e 

Percent Chanae (7 Dav) 
Baghdad 2.7% 

Ouhok 0.0% 

Naynawa 12.4°/o 
Tamim 10.2% 

Salah Ad Din 6.7% 

Anbar 8.0% 

Oyala 24.8% 

Babil 7.3% 

Karbala 8.2% 

Najaf 10.9% 

Oadisiyah 7.9% 

Wasit 9.4% 

Muthanna 13.3% 
Dhi Qar -1.4°.4 

Misan 7.9% 

Basrah -0.2°k 
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Crude Oil:Pfoducti'on . 

Cur:reint Goa:I:: 2~5 IMBPD 

2-8Apr 9-15 .Apr 16-22 Apr 23-29 .Apr 30 .Apr - 6 May 7-13 May 14-20 May 

Weekly Average of 2 .. 236 MBPD Is Below Target of 2.5 MBPD 

21-27 May 

• Long Term Target (Dec 04): 2.8 - 3.0 MBPD (Pre-War Capacity) 

• Pre-War Peak: 2.5 MBPD in Mar 03 

• Post-war Peak: 2.595 MBPD on 16 Apr 04 
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Monthly Average of Crude Oil Exports 

1.524 1,541 

1.149 

--,· - ----·--,---,----··-··· 

Sep-03 Oct--03 Nov-OJ Dec-03 

• Current Monthly Average: 1.198 MBPD 

23 
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I 
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1.537 
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2-8 Apr 9-15 .Apr 16-22 /lfJr 23-29 /lfJr 30 Apr - 6 Ml.y 7-13 May 
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14-20 May 

I __ J 

21-27 Miy 

• This week's average production and imports are 85o/o of goal 
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.. I 

sene! Supply: -. · I 

9-15 Apr 16-22 Apr 23-29 /Jcr 30.Apr- 6 ~Y 7-13 May 14-20 May 21-27 Way 

I - Production -lmpon -Target : 
I 

k's average production and imports are 97°/o of goal 
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Gasoline l Benzene Supply ~ -----------------=-=---...;;:._ ___________ _ 

2-8 Apr 9-15 Apr 16-22 Apr 23-29 />fX 30 Apr - 6 Ml.y 7-13 fv1ay 14-20 ""'3y 21-27 M:ly 

• This week's average production and imports are 83°!o of goal 
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LiquefiedPetr6leUJn-G8SSUj>ply-::C</:,;:;:8-:-tt-·· · + ·. -: \J 
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2-8 Apr 9-15 Apr 

Current Goal: 4,800 Tons 

16-22 Apr 23-29 .Apr 30 Apr- 6 May 7-13 Mly 14-20 May 21-271\my 

-Import -Targetj 

• This week's average production and imports are 51 cya of goal 
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Iraqi SecurityForces :perS()Iill~[~;tr~IBjg,soffimary I 
_.........,.. ________ -

89,369 65,084 21,018 4,701 90,803 1,174 250 92,227 

20,420 0 0 0 17,472 101 0 17,573 

3,939 2,763 6,702 

40,556 24,874 100 24,974 
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DRAFT WORKING PAPERS 01 0500 EDT May 04 
. .·. . ......... ·· ... , : . '. . ·. , .· .· .... I 

. Iraqi Security Forces Personnel··& .Trainii\g:?S:untmary(cont): J 

73,992 

Total 
Required: 
259,337 

73,992 156 74,148 

Total on Duty 
and in 

Training: 
215,624 

1 New requirement from MNF-1 22 Apr based on better census data. IPS imp,ementing new 
reporting procedures 

2 OSC SITREP 29 Apr. DBE includes Border Police, Customs, Immigration, Nationality. There 
is no TIP training for DBE but Border Police received basic sentry training 

3 MNF-1 C3 Effects NISF Roll-up 

4 OSC SITREP 29 Apr. ICDC includes the 36''1 ICDC BN 

5 FPS requirements changed by Ministries. Numbers are estimated. Source OSC SITREP 

Number required and total on duty reflects best available data in 
the wake of recent combat operations. 

Re-assessments and updates are continuing 

29 UNCLASSIFIED 
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DRAFT WORKING PAPERS 01 0500 EDT May 04 

. :· . ·' 

• Ambassador Bremer announced the creation of the Special Task Force 
on Compensation for Victims of the Former Regime 

- Initial endowment of $25 million from the Development Fund for Iraq 

• President Bush announced that Abu Ghraib prison will be demolished, 
as a symbol of Iraq's new beginning 

• The fourth of six judicial training courses has been completed, each 
course trains approximately 30 judges 

- Covers due process, rule of Jaw, human rights, judicial 
independence, ethics, developments in international law, and CPA 
Orders 

• Weekly programs to train about 600 court-appointed defense 
counselors for indigent defendants began last week 

• Iraqi Corrections Service has improved the prisoner transport system, 
which has reduced disruptions to scheduled court appearances 

CPA Obiective: Build Justice 
Establish Independent Judiciary; Reform Judicial System; Improve the Penal 
System; Establish Commission on Public Integrity; Solidify Real Property Rights 

30 
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DRAFT WORKING PAPERS 01 0500 EDT May 04 

• The Coalition military headquarters, Combined Joint Task Force - 7 
stood down and transitioned into the Multi-National Force - Iraq 

• Fallujah has remained relatively quiet since the creation of the Fallujah 
Brigade and there have been no violations of the cease-fire since 
03May 

• All militias have now agreed to a transition and reintegration plan 

- Almost 90 percent of the roughly 100,000 militia members will have 
passed into new occupations prior to the elections 

• The Weapons of Mass Destruction (WMD) Personnel Redirection 
program continues to make progress with the hiring of 25 high-level 
former weapons scientists and engineers 

- Will work as scientific and technical consultants with Iraqi Ministries 
and the private sector in support of reconstruction efforts 

CPA Obiectives: Security 
Achieve a Secure and Stable Environment; Develop Institutions that are Effective in 
Protecting Society and Constitutional Order; Develop Iraqi Defense Capabilities and 
Oversight Mechanism 

31 UNCLASSIFIED 
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DRAFT WORKING PAPERS 01 0500 EDT May 04 

.- • Key leadership of the Ministry of Defense has been appointed, 
including the Inspector General and all five Directors General 

• Status of the Iraqi Army: 

-Three battalions conducting operations with Coalition forces 

- Three new battalions are training new recruits and leadership staff 

- One battalion is learning techniques for military operations in 
urban terrain through a "train-the-trainer" program 

• 19 Iraqi helicopter pilots graduated from flight training conducted at 
the Royal Jordanian Air Force in Jordan 

- All 19 airman were pilots under the former regime 

-~;- • Thirty police managers are enrolled in the first Mid-Level Management 
;:- course for the Iraqi Police Service (IPS) 
( 

r:: • More than 21,000 police of the former regime are on duty after 
completing Training and Integration of Police program 

32 UNCLASSIFIED 
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DRAFT WORKING PAPERS 01 0500 EDT May 04 

~~ecurity - Developments (Cont)·.···· 

~; • Chart shows significant 
insurgent activities in 
Iraq, includes attacks . 
using: 

- Improvised explosive 
devices (IED), vehicle
borne IEDs, mortars, 
rocket propelled 
grenades (RPG), and 
improvised rockets 

• Chart opposite shows 
murders reported to the 
Baghdad Police 
Department since May 03 

60 

111 50 
1-
(J 40 
~ 
§ 30 

~ 
1- 20 

1{] 

250 

200 

11 
-a § 150 

a: i 100 
... 
:i 50 

0 

Significant Acts 

Baghdad Murders 

May Jun Jul Aug Sep Oct No11 Dec Jan Feb Mar Apr 
Monlh 2004 

Murders do not include manstaughter, deaths due co terrorist actions, or Iraqis killed by Coalition forces. 

I 
J 
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DRAFT WORKING PAPERS 

Stability Contributo~s,-- OIF < 

OJ 0500 EDT May 04 

Countries with forces in Iraq 

Albania 
Australia 
Az.erbaijan 
Bulgaria 

Czech Rep 

Denmark 
Dom Rep 
El Salvador 
Estonia 
Georgia 

Honduras 
Hungary 
Italy 

Japan 
Kazakhstan 

Korea 

Latvia 

I TOT AL -24K I 
Lithuania 

Macedonia 

Moldova 
Mongolia 

Netherlands 

New Zealand 
Norway 
Philippines 
Poland 
Portugal 

Romania 
Singapore 

Slovakia 

Spain 
Thailand 

Ukraine 

UK 

Countries considering decision 
to provide forces for Iraq 

TOTAL TBD 

39 Countries 
Potentially Supporting 

Iraqi Stability and 
Humanitarian Relief 

,.. I 
... 

Data as of 28 May 
11-L-0559/CJSD/27120 
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TO: 

CC: 

FROM: 

Steve Cambone 

Powell Moore 

Donald Rumsfeld 

SUBJECT: Intel Bill 

June 16,2004 

I am told Porter Goss has an intel bill that he has going through, and he got Duke 

Cunningham to sign up for it. Duke said, "I wonder if Rumsfeld is going to be 

mad at me for this." 

You have not briefed me at all on any of the legislation coming through. I need to 

know what is going on. Please let me know, so we can get Cunningham off of it if 

we should be off of it. 

Thanks. 

DHR:dh 
061604-JO 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 
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June 16,2004 

TO: Powell Moore 

FROM: Donald Rumsfeld 

SUBJECT: Support from the Hill 

You heard me talk to Duncan Hunter about the items we are worried about. 

I also saw Congressman Lewis and talked to him about the $500 million for train 

and equip. He said he would work on it. 

Thanks. 

DHR:dh 
061604-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please reJpond by ________ _ 
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.June 21,2004 

TO: Gen. Dick Myers 

cc: Paul Wolfowilz 

FROM: Donald Rumsfeld 

SUBJECT: Air Defense 

Let's talk about how we could stop another airplane from hitting an important 

target in the US. Either we can or we cannot. or it is somewhere in the middle. 

T think it is important that the President know which it is, and that we let the 

Congress and the world know in some way, so expectations are not unrealistic. 

Thanks. 

DHR:dh 
062104-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by---------
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.June 21,2004 

TO: Powel I Moore 

cc: Paul Wolfowitz \ . 

FROM: Donald Rumsfeld },fl. 
SUBJECT: Funding Stralegy 

We have to make a major effort using lhe Chiefs and everyone else to get lhe train 

and equip money and the CERP money. 

Please give me a banle plan. 

Thanks. 

DHR:dh 
052104-5 

••••••••••••••••••••••••• ••••••••••••••••••••••••••••••••••••••••••• 
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JUN I 1 mi 

TO: Paul Butler 

FROM: Donald Rumsf eld ')/\. 

SUBJECT: Document Production 

George Tenet and I agreed that we would each t?y to pull together data on the 

reams of material that we have been required to send to different organizations -

the House. the Senate Committees. individual Congre~sman ,md Senators, the 9/11 

Commission. subpoenas on other things. ecc. and the man-years of work that it is 

taking. 

The purpose would be to show that what is happening has gone past the point of 

!<oversight." A question is: How can we manage this. and is it possible to conduct 

a war given the accelerating kinds of demands. 

l cannot remember to what extent I started geuing this project organized in the 

Depanment. [ think [ asked Feith lt) pull it together. Please look into it. The key. 

people would be Doug Feith. Jim Haynes, SteveCambone, Paul Wolfowitz and 

Powell Moore. You could check with others. 

Please see me to discuss. 

Thanks. 

DHR:dh 
061904-4 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 
Please respond by 4 / {Jt ff)~ 
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TO: 

CC: 

FROM: 

Doug Feith 

Gen. Dick Myers 
Paul W olfowitz 

Donald Rumsfeld 

SUBJECT: Including Coalition 

June 16, 2004 

You should figure out a way we can include the coalition in all the fast-moving 

decisions that are taking place with respect to security issues in Iraq. 

Thanks. 

DHR:dh 
061604-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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TO: 

cc: 

FROM: 

SUBJECT: 

,e" ePPI@HlfJ 6 St 014£ I 

David Chu 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfcld 'VIL 
Waivers 

June 23,2004 

T notice T am signing more and more waivers - for adverse information, for the 

number of years so they can retire, in a higher rank, for joint service, etc. 

It strikes me that it is not. a good procedure to keep signing waivers . .If rhe rules 

are wrong, we should change the rules. Jf the rnles are right, we ought to adhere to 

them and not. sign so many waivers. J am nol a purist, but rhe volume seems to b~ 

too high. 

Please check, and ccm1e back to me with a recommendation. 

Thanks. 

DHR,dh 
062304-7 

P@ft @FJ!it@tnts MOlS @£ ltsY 
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TO: D;;ivid Chu 
Ray DuBois 

cc: Paul Wolfowitz 

FROM: Donald Rumsfeld 

SUBJECT: Naval Nuclear Propulsion Director 

June 23,2004 

Attached is some material on the Director of Nav~I Nuc.le,m propulsion. My 

instinct is that eight years is loo long. T would like to get il changed so it is four 

years with the possibility of adding one, two, three or four years, 

Please come back to rne with a proposal. 

Thanks. 

Atrach. 
6/14/04 GC memo to SecDef re: Position of Director. N~wal Nuclear Prnpulsion Program 

DHR:dh 
062304-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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June 30,2004 

TO: Larry Di Rita 

FROM: DonalJ Rumsfel~~ 

SUBJECT: POTUS Oulreach to Veterans ' Groups 

When we met with John McCain, one of the things he recommended is f(fr the 

President to meet with heads of the veterans' organizations and figure out ways we 

can work. with them, so we stay in good touch whh them. 

Please come up with a propMal, and tell me how you are going to propose il to the 

White House. 

Thanks. 

DHR:dh 
063004-6 

~ l~~s·: ~;: ;~ ~~ ~~· · • • • ':Zf i/ ~ · 1 · • • . • • • • • • • • • • .. • • • • • .. • • • • • • • • • • • • • • • ' 
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TO: Peter Rodman 

CC: 

FROM: 

Paul Wolfowitz 
Doug Feith 

Donald Rumsfeld ~ 
SUBJECT: Edits to ''Thoughts on Iraq" Paper 

£.lee\{1,yi s ~ 
'Ot, ~ if l'IUdd. ---~~ 

Thanks for the edits on the GWOT paper. 1 am currently incorporati them. 

Please also edit the "Thoughts on Iraq" paper, along the lines of the me o you 

sent on June 10. I have attaChcd another copy of the paper. 

Thanks. 

Attach. 
6/10/04 ASD(ISA) memo to SecDefrc: Thoughts on Iraq 
617104 ''Thoughts on Iraq" 

o<'tP~ 
. ~~ . ~'<'-
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INTERNATIONAL. 

,eue 
ASSISTANT SECRETARY OF DEFENSE 

2400 DEFENSE PENTAGON 
WASHINGTON, O.C. 20:301 ·2400 

SECURITY AFFAIRS I-04/007908 

USDP ---
INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Assistant Secretary of Defense, International Security Aff1'n/\ l O JUN 2004 
(PeterW. Rodman,!(b)(6) I LJ''T..,. 

SUBJECT: Your Memo "Some Thoughts on Iraq ... 11 

Your memo on Iraq (I have the 7 June draft) could be the basis of an important 
speech. However, it would have to be recrafted with care. Seeming to "blame the 
media" is an explosive matter, and you would need to prepare the ground well, with a bill 
of particulars and appropriately humble admissions of USG fallibility. E.g.,: 

• There are many examples in history of governments deluding themselves and 
misjudging reality. But there are also precedents - I would cite Tet '68 -
where the USG was correct and the media got it wrong. 

• A bill of particulars could start with the contrast between coverage in April and 
in May. In April we faced two real challenges (Fallujah; Sadr), which led to 
screaming headlines about a national uprising. By May these challenges were 
overcome but the headlines never caught up. 

• In addition, there is the host of cheap-shot negative articles interviewing 
grumbling Iraqis. This is too easy and just tendentious. · 

• I would give credit to leading Democrats - Senators Kerry, Biden, Lieberman; 
Sandy Berger - who have made good statements that we have to win this. But 
they too probably feel the heat from the media reporting. The trick is to find a 
way to bring this strong consensus of our political class forward, so that it and 
not the negativism dominates the national discourse. 

• We need to admit fallibility. The superficial media notwithstanding, there are 
also serious - and friendly - voices like Eliot Cohen who see a deteriorating 
.s.ecurity..situation (measured by the ability to move around easily and safely). 
This could be the context for your discussion of what the right metrics are. 
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The reason this is worth a speech is that your central point - that we can't be 
defeated unless we defeat ourselves - really needs to be said. 

1 would be glad to try my hand at it. I have two Congressional appearances next 
week that I have to write statements for, but I wiB do my best to do it if you would like. 

Prepared by· Pc1cr W. Rodman, ASD1JsA!(b)(6) 
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2400 DEFENSE PENTAGON 
WASHINGTON, Cl,C. IOIOl·UOO 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 
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FROM: Assistant Secretary of Defense, International Security Affairfh""-r ,2 8 JUN 200, 
(Peter W. RodmanJ(b)(6) I 0" V( · 

SUBJECT: Your Memo "Some Thoughts on Iraq ..• " 

I have redrafted your memo of June 7 (Tab D) on "some thoughts on Iraq and how 
to think about it," as you requested.. :, My redraft is at Tab A. I have cast it as a 
speech. 

However, criticizing the media can be a kamikaze exercise, as DepSec has 
discovered. Therefore, whether to deliver such a speech at a11 is a separate question. 
You may wish to consult with other Principals. 

What I have tried to do is "embed,, this criticism deeper in a discussion of your 
broader points, e.g., what are the right metrics, what are the lessons of history, etc. It 
might work. 

Attachments 

TAB A: Redraft 

TAB C: My memo of June 10 
TAB D: Your memo of June 7 

I Sit 81 I ,.woe 8UI.Y 
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SUBJECT: Some Thoughts on Iraq and How to Think about It 

A central question that I wrestle with everyday is: How do we assess properly 

what is going on in Iraq? What is the right measure of success? Or of failure? 

The fact is, there are contradictory trends. There is the daily turbulence that makes 

the news - the bombings, the casualties. The extremists are showing themselves 

somewhat more capable of organizing their attacks, and it is clear that the job of 

suppressing them will not be easy. 

At the same time, our soldiers see a different ground-truth: of schools and 

hospitals and institutions of local government being rebuilt; of brave Iraqis coming 

forward to defend their future against the extremist minority crying to hijack it. And we 

see the extraordinary political progress that the June 28 ·turnover of sovereignty 

represents. 

Which is the right perspective? 

All of us should approach this question with some humility. There is ample 

historical precedent for governments misjudging reality very badly and the critics being 

I Ok Gil ICM£ SSE OifLI 

11-L-0559/0SD/27143 



P bk OFFICIAL USE 614£ I 

right. However, there is also historical precedent- I think ofTet 1968 -when the 

government was correct in its analysis of the strategic outcome and the media got it 

wrong. (I refer you to Peter Braestrup's classic study. Big Story, of how the media J=> 

- $"~ 
covered Tet 1968.) • fll_ '- a. 

~~~((.~ ~ 
~,- 1 . f poO~ 

Our soldiers, as I said, see a certain reality on the ground, face•to-face. These cj · 
dedicate4 men and women - all volunteers - know that the overwhelming majority of the 

Iraqi people not only welcome their liberation from Saddam Hussein but continue to 

yearn for a decent, democratic future. Opinion po1Js show this too. Of course, Iraqis 

wanted to see the occupation over, so would you and I. But our soldiers sec every day 

how hard the Iraqi people are striving to rebuild their lives, and that they reject what the 

·extremists stand for. 

Our anned forces also know .that conflicts have always been difficult, that people 

get killed or wounded They know that the purpose of terrorism is to terrorize, to frighten 

and to alter behavior - and it sometimes works. There have always been those who, 

when terrorized, change course and seek to appease the terrorists. It has been so 

throughout history. So, those brave Americans oa the front lines of this struggle see it for 

what it is, and their expe.ctations tend to be realistic. Their perspectives are rooted in an 

understanding of history and their own personal e1i.periences. 

----------···· ---···--
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In 1946, there were some who comp1ained that we had "botched" the occupation 

of Germany, that it was a hopeless mess, that we didn't know what we were doing, that 

the Europeans didn't love us as liberators any more, and so on. We have a file of such 

reports back in the Pentagon. Maybe that's how it looked in 1946. But they lacked the 

perspective we: have now. 

The process of building new institutions to fill the vacuum left by the collapse of a 

totaHtarian regime is a complicated one. It takes time. Even today in the former Soviet 

· bloc, where the transition was peaceful, we see the dislocations that come from building 

different kinds of institutions to replac:e the flawed institutions of the past. It takes time. 

So, when we look at Iraq today, what do we compare it to? What standards and 

expectations do we apply? 

Some among us seem to measure Iraq's many difficulties and challenges not 

against history or realistic expectations but against a false standard of perfection, that of 

countries that enjoy relative nanqui]ity, of countries that have succeeded in their 

struggles for freedom. 

Events in Iraq are not tranquil, and :in many cases are ugly. The media are doing 

their job when they report that. But, without perspective being brought to bear, our 

pubJics risk falling prey to despair - to the conclusion that all is lost, that the terrorists are 
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sure to win, and that what is being done is hopelessly flawed, or misguided, or even 

malevolent. 

That is wrong - totally wrong, very dangerously wrong. 

History tells us that the path to freedom has always been arduous, dangerous, and. 

sometimes marked by ugliness. Democracy in Iraq is being fought tooth-and-nail by 

extremists who fear its success because of what it will mean for the entire Middle East. 

So, to measure its condition by the standard of countries that have already achieved their 

freedom misses the point. 

The Iraqi people arc on a tough road, a road filled with lethal dangers. But, as 

tough as it is, it is the right road. It is a road that has been successfully, if perilously, 

traveled by a number of countries over the decades. So, despite obstacles and opposition, 

it can be done. It has been done. Our own republic went through tough J)eriods -

sur,,iving rebellions, riots, and civil war- but we made it. We succeeded beco.use the 

American people were steadfast and courageous and did not listen to counsels of despair. 

As Thomas Jefferson said of the path ~o democracy: "One ought not expect to be 

transported on a featherbed." 
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Many contended that Japan, Gennany and Italy could not successfully advance 

from fascism to democracy. But, although it was not easy, they made it. In each case, it 

was hard. It took time. But they succeeded, to the benefit of the civilized world. 

What is taking place in Iraq is hard, to be sure. It is far from perfect and certainly 

not predictable. It should not be expected to be perfect or predictable. But is it failing? 

No. Is there a good chance it will succeed? You bet. One thins Is certain: US and 

Coalition forces cannot be defeated on the battlefield In Iraq. Coalition nations wlll 

suffer casualties, as they are, but they cannot be defeated. The only way tbh noble 

cause can be lost is if people become falsely persuaded that the struggle cannot be 

woo or that winning It Is not worth the cost. 

Thus, the question of how to measure success or failure - of what perspective or 

standard or expectation to apply - is not simply an analytical challenge to us in the 

Department of Defense. It should be a core question in our national debate. 

I am convinced there is a solid bipartisan c.onscosus in both houses of Congress, 

and among most leaders of both parties, that we must succeed in Iraq. The cause 'could 

not be more just; the enemy could not be more vicious or more hostile to our most basic 

values; the strategic stakes in a vital region of the world could not be higher. 
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Sena.tor Kerry, to h.is credit, has strongly affinned this. So have other key 

Democratic leaders such as [President Clinton], Senator Biden, Senator Lieberman, 

Congressmen Skelton and Lantos, [William Cohen]. Sandy Berger, and many others. 

The task we all face is: Ho,w do we bring this national consensus and national 

steadfasmess to the fore in our national discussion? How do we get this story to be front 

and center? The American people deserve th.is, so that the dai'ly events in Iraq can be 

better seen in their context - so that the progress being made will be properly perceived, 

so that the courage that our men and women arc showing on the ground in Iraq will be 

reinforced by a confident and detennincd nation back home. 

The Iraqi people need to hear this message, as well: They, who are truly on the 

front line - and who are bravely taking on more and more of the security responsibility

need reassurance that the Coalition will back them and help them. This is our national 

commitment, and they aeed to kuow we will fulfill it. 

And the enemy aeeds to bear that message too. We are in a test of wills with a 

fierce enemy. The enemy has many faces - die·hard remnants of the old totalitarian 

regime, or fanatical Islamists - but we have seen that it is the face of evil. Much more is 

at stake than the future of Iraq. In that test of wills with the forces of evil, the forces of 

freedom must prevail. f>oes anyone disagree wlffl Oia1' 

I Ok 61 I IEIAL CSE 514£1 
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It is instructive to ask: What might be the alternatives to the c.ourse we are on for 

the 2S million recently liberated Iraqis, for that troubled ~egion, and for the United 

States? Those who reject this eote,prise, or who oppose doing what it takes to win, can 

be asked: What is your proposal? Some say: Leave. What if the Coalition were to 

leave? The possibilities are not attractive. They include: 

- a failed state, anarchy, with terrorists taking over and creating a safe haven 

to attack other moderate friends in the Middle East, or ic Europe, or to 

attack this country; 

a civil war and ethnic cleaosin~ filling up still more of Saddam's mass 

grave sites; 

- falling under the sway of a neighboring country and radical clerics, 

spreading a virulent lslamist ideology; 

• a sp]it-up of Iraq into several parts; or 

• a new Saddam Hussein 1alcing control and reimposing .a brutal dictatorship. 

f OR O 22 281i!il:!i 111• 11110 7 
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Which of those options would BDyone argue would be better than the goa) of Iraq 

as a single country, at peace wilh its neighbors, not trafficking with terrorists, and 

respectful of women and all ethnic, religious and minority groups with its borders? 

We are on the right course. The difficu11ies we face are unden.tandable, given the 

history of countries that have naviga1ed through these difficult seas. There is no better 

alternative for the Iraqi people, for the region, for the United States or for the world. 

( repeat: There is no way this struggle cu be lost en the ground In Iraq. It 

can only be lost if people come te the ceudasion that it caonot be done. There is no 

reason for such a conclusion, since -our strategy ln Iraq - the empowerment or 
moderate In1.qis to take chllfle of their ow• f•ture - is on track. 

But, for us and the Iraqis to prevail, we in tms·country will need to conduct our 

political debate this year in a manner that does justice to the huge itakes involved. The 

imperative to win in Iraq should not be a partisan issue; the Achninistration will not treot 

it as one. Nor is this a debate about media coverage; the media should report the truth as 

they see it.. But our country's leaders, as they discuss Iraq, owe the American pepple 

perspective, and balance, and a clear affinnation of what is at stake and of why we must 

be united in the will to win. 
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I trust the American people. They usually got it right. Their common sense, and 

courage, and patriotism, will prevail. Caviag in to terrorist blackmail is the worst 

possible course - and the most dangerous. That is not in the cards. This is the United 

States of America. 
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ASSIST ANT SECRET ARY OF DEFENSE. 

2400 DEFENSE PENTAGON 
WASHINGTON , D.C. 20301-2400 

INTERNATIONAL 
SECURITY AFFAIRS I-04/007908 

USDP __ _ 
INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Assistant Secretary of Defense. International Security Affl}rj/\ l O JUN 2004 
(Peter W. Rodman,!(b)(6) I LJ''f-i 

SUBJECT: Your Memo "Some Thoughts on Iraq ... " 

Your memo on Iraq (l have the 7 June draft) could be the basis of an important 
speech. However, it would have to be recrafted with care. Seeming to "blame the 
media" is an explosive matter, and you would need to prepare the ground well, with a bill 
of particulars and appropriately humble admissions of USG fallibility. E.g.,: 

• There are many examples in history of governments deluding themselves and 
misjudging reality. But there are also precedents - I would cite Tet '68 -
where the USG was correct and the media got it wrong. 

• A bill of particulars could start with the contrast between coverage in April and 
in May. In April we faced two real challenges (Fallujah; Sadr), which led to 
screaming headlines about a national uprising. By May these challenges were 
overcome but the headlines never caught up. 

• In addition, there is the host of cheap~shot negative a11icles interviewing 
grumbling Iraqis. This is too easy and just tendentious. 

• I would give credit to leading Democrats - Senators Kerry, Biden, Lieberman; 
Sandy Berger - who have made good statements that we have to win this. But 
they too probably feel the heat from the media reporting. The trick is to find a 
way to bring this strong consensus of our political class forward, so that it and 
not the negativism dominates the national discourse. 

• We need to admit fallibility. The superficial media notwithstanding, there are 
also serious - and friendly - voices like Eliot Cohen who see a deteriorating 
security situation (measured by the ability to move around easily and safely). 
This could be the context for your discussion of what the right metrics are. 
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The reason this is worth a speech is that your central point - that we can't be 
defeated unless we defeat ourselves - really needs to be said. 

1 would be glad to try my hand at it. I have two Congressional appearances next 
week that I have to write statements for1 but I will do my best to do it if you would like. 

Pr~p~1~d by. Peter W Rodman, ASDl lSA~ .... ~b-)(_6_) _...., 
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ASSISTANT SECRETARY OF DEFENSE 

2400 DEFENSE PENTAGON 
WASHINGTON, D.C. 20301 ·2400 

KC:UJUTY AFFA1ft11 I-04/007908 

USDP __ _ 
INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Assistant Secretary of ~feose Jntemafional Security AffdJI'\ l O JUN 200t 
(Peter W. Rodman, b)(e) Q''f-'1 . 

SUBJECT: Your Memo."Some Thoughts on lraq ... n 

Your memo on Iraq (I have the 7 June draft) could be the basis of an important 
speech. However, it would have to be recrafted with care. Seeming to 0 blame the 
media" is an explosive matter, and you would need to prepare the ground well, with a bill 

. of particulars and appropriately humble admissions of USG fallibility. E.g.,: 

• There are m·any examples in history of governments deluding themselves and 
misjudging reality. But there are also precedents- I would cite Tet '68 -
where the USG was correct and the media got it wrong. 

• A bµl of particul&R could start with the contrast between coverage in April and 
in May. ln April we faced two real challenges (Fallujah; Sadr), which led to 
screaming headlines about a national uprising. By May these challenges were 
overcome but the headlines never caught up. 

• In addition, there is the host of cheap-shot negative articles interviewing 
grumblins Iraqis. This is too easy and just tendentious. 

• I would give credit to leading Democrats- Senatots Kerry, Bidcn, Lieberman; 
Sandy Berger-who have made good statements that we have to win this. But 
they too probably feel the heat ftom the media reporting. The trick is to find a 
way to bring this strong consensug of our political class forv.rard, so that It and 
not the negativism dominates the national discourse. 

• We need to admit fallibility. The superficial media notwithstanding, there are 
also serious - and friendly- voices like Eliot Cohen who see a deteriorating 
security situation (measured by the ability to move around easily and safely). 
This cou}d be the context for your discussion of what the right metrics arc . 
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The- reason this is worth a speech is that your centraJ point - that we can't be 
defeated unless we defeat ourselves- really needs to be said. 

I would be glad to cry my hand at it. I have two Congressional appearances next 
week that I have to write statements for, but I wiU do my best to do it if you would like. 

Pri:pansd by: Pc11:r W. Rodman. ASDIISA{,_(b-){-6 )_...., 
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SUBJECT: Some thoughts on Iraq and how to think about it 

Military commanders and other visitors to Iraq have confidence and conviction 

about the progress being made and what they see as the solid prospects for 

success. But, television and press reports in the United States and in much of the 

world generally focus on the problems and the difficulties, creating pessimism and 

even despair. And it is the media that is shaping public opinion here and across 

the globe, 

It is fair to ask: Which of the two widely differing perspectives is correct, or more 

correct, and, therefore, which view ought to be shaping U.S. policy and world 

thinking on this important matter? 

One reason for the disparity in perspectives may be the standard that one measures 

progress against. The dedicated volunteer soldiers engaged in the struggle against 

extremists are on the front lines. They see first.hand the extremists trying to 

hljack a religion from the majority of moderate Muslims, They see the terrorist 

insurgency that the Iraqi people face. They see. first-hand, ground truth. Further, 

they seem to understand that war has never been tidy, orderly or predictable. 

Our troops recognize that conflicts have always been difficult, that people get 

killed and wounded. They see the Iraqis who courageously step forward and 

become targets of assassins. They know that the purpose of terrorism is to 

terrorize, to frighten and to alter behavior- and it works. There have always been 

those who, when terrorized, change course and seek to appease the terrorists. It 

has been so throughout history. So, those brave souls on the front line of this 
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struggle see the conflict for what it is, and their expectations tend to be realistic. 

Their perspectives are rooted in an understanding of history and their own 

personal experiences. 

Conversely, those removed from the battle, who receive 1heir information from the 

media. tend to see it differently. Their perspectives are shaped by those who seem 

to compare the many difficulties and challenges, not against history or personal 

experience, but against a false standard of countries that have already succeeded in 

their struggles for freedom, countries that today enjoy relative tranquility. The 

media rcport·events in Iraq that arc not tranquil and, in many cases, are ugly. So, 

our publics risk faUing prey to the argument that all is lost, that the terrorists are 

sure to win, and that what is being done is imperfect, or wrong, or misguided, or 

even malevolent. 

The more correct perspective, I beJieve, is to Jook to history, to consider the 

struggles that have taken place over the decades and the experiences of countries 

that have made that difficult and dangerous journey from dictatorship to civil 

societies. Only by considering history can one fully appreciate that the path to 

freedom has always been difficult, daogerous, and marked by ugliness. So, to 

measure the Coalition's progress·against countries that have successfully achieved 

their freedom misses the point. 

Whal is taking place in Iraq is not unusual. The Iraqi people are on a tough road, a 

road filled with lethal dangers. But, as tough as it is, it is the right road. It is a 

road that has been successfully, if ~lously, traveled by a number of countries 

over the decades. So, despite understandable concerns, it can be done. It has been· 

done. Our own country went through tough periods, surviving demonstrations, 

riots, battles, deaths -but we made it. We succeeded because the American 

peop)e were steadfast and courageous and did not listen to counsels of despair. 

2 



Many contended that Japan, Germany and Italy could not successfully move from 

fascism to civil societies. But, although it was not easy, they made it. In each 

case> it was hard. It took time. But they succeeded1 to the benefit of the civilized 

world. 

For a people to achieve great things requires that they be purposeful and steadfast. 

They must have a concentration span of something greater than a 30-second sound 

bite. They need to appreciate why Thomas Jefferson said of the path to 

democracy, "One ought not to expect to be transported on a featherbed.' 1 

What is taking place in Iraq is hard, to be sure. It is far from perfect and certainly 

not predictable. But it should not be expected to be perfect or predictable. But is 

it failing? No. Is there a good c:hance it will succeed? You bet. One thing is 

certain. U.S. and Coalition forces cannot be defeated on the battlefield in Iraq. 

Coalition nations will suffer casualties, as they are, but they cannot be defeated. 

Toe only way this noble cause can be lost is if people become falsely persuaded 

that the struggle cannot be won or that winning it is not worth the cost. 

Those who seek the truth should challenge any who would measure progress in 

Iraq against unrealistic expectations. Ask: When in history it has ever been easy 

or predictable? When has a country gone from a repressive dictatorship to a 

peaceful, stable, constitutional, civil society without difficulties or loss of life -

"on a featherbed"? Why should Iraq be measured against an unrealistic standard? 

What is taking place is tough. It is uncertain. It is dangerous. It is ugly. It is 

requiring the sacrifice of fine young men and women - each a volunteer - and 

may God bless them alt. But the very least they deserve is a totally honest 

assessment by their countrymen of what :it js they are doing. The least they 

deserve is an accurate, truthful recognition of the progress that has been and is 

being achieved in Iraq, as well as in Afghanistan - the hospitals built, the clinics 
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opened, the schools staffed and provided new textbooks and the economic 

progress. And the least the Iraqi people deserve is an appreciation of the courage 

they have demonstrated- by their security forces and by the hundreds of Iraqis 

who have stepped up to become governors, city council members and police . 

chiefs, at risk to their lives. 

The test of wills we face - and it is a test of wills, let there be no doubt - calls for 

balance and historical perspective. The American people deserve that. They 

deserve it from the media that benefits from the constitutional protections, and, 

with those protections, has a responsibility to be fair, honest, and accountable. 

The Iraqi people want their freedom, their security and the opportunities that will 

flow from them. More than 80 percent of the Iraqi people say they want Iraq to be 

whole. They are opposed to a breakup of the country. We know, despite terrorist · 

attacks, assassinations, and disruptions to services, and despite the fact that 

terrorists and extremists kill innocent Iraqi citizens by the doz.ens each week - and 

have killed some 400 Iraqi security forces that 70 percent oflraqis say that 

getting rid of Saddam Hussein was worth the hardships they face today. Over 90 

percent oflraqi Kurds and 80 percent of Shfa agree. Even among the minority 

Arab Sunnis, many of whom governed the country under Saddam Hussein, the 

figure is only slightly below 50 percent. So the Iraqi people understand that their 

lives are better today, despite the drumbeat to the contrary. 

It is instructive to ask: What might be the alternatives to the course we are on for 

the 25 million recently liberated Iraqis, for that troubled region, and for the United 

States? What alternatives do those who criticize and contend that all that is lost 

suggest? Some say leave. What if the coalition were to leave? The possibilities 

are not attractive. They include: 

A failed state, anarchy, with terrorists taking over and creating a safe haven 
to attack the United States and other civil societies. 
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. • A civil war and ethnic cleansing, filling up stiU more of Saddam's mass 
grave sites. 

Takeover by a neighboring country and radical clerics. 

A split up of Iraq into several parts, or 

A new Saddam Hussein could take ~on1r01 and re-impose a vicious. 
dictatorship. 

Which of those options would any argue would be better than the goal of Iraq as a . 

single coun1ry, at peace with its neighbors, not trafficking with terrorists and 

respectful of women and al) etlmic, religious and minority groups 'within their . 

borders? 

We are on the right course. The difficulties we face are understandable, given· the 
- -

history of countries that have navigated through these difficult seas. There is no 

better alternative for the Iraqi people, for the region, for the United States or for 

the world. 

· I repeat~ there is no way this struggle can be lost on the ground in Iraq. It can 

only be lost if people come to the conclusion that it cannot be done. This muggle 

is being waged during an era of 24-hour news, seven days a week - for the first 

time in history. And it is being waged during a Presidential election year, when 

there seems to be a suspension of civil discourse. So, we ·are in for a rough period 

of months. But, when we are succ~ful, it will be a fresh 21st century · 

demonstration of the good center of gravity of the American people, and their 

common sense ability to sq,arate fact from fiction ·and ]'.)erseverance from 

paralysis. 

DHR:dh 
CUrm\l MFJufnlou,gtns on !ftq 
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TO: Steve Cam bone 

cc: Paul Wolfowilz 

FROM: Donald Rumsfel~ 

SUBJECT: lnlel Reform 

June 18,2004 

Please give me a copy of Bill Schneider's dissent on the Scowcrort Commission. 

Isn't that something we could be using? 

Tt seems to me we need to mount a major campaign on this intel reform. The 9/11 

Commission is going lo recommend it Goss is now recommending it. Scowcroft 

recommended it. 

We need to hit it head on. No one is doing it intellectually. Why don't we gel a 

team of folks together and get after it? It is a bad thing for the country. 

Thanks. 

DHR:dh 
061804-4 

••••••••••••••••••••••••• 
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ADDITIONAL VIE\VS 

William Schneider, Jr. 

While I shme the views and recommendations of the Commission concerning the 
challenges and opportunities facing the Intelligence Community (IC) and our current and 
planned capabilities, I disagree with its recommendations concerning the reorganization 
of the IC CJask 4, Organizing for Success). n· the Commission's reorganization 
recommendations were implemented, I believe that the ability of the IC to respond to the 
President's aspirations to transform the nation's national secmity posture could be 
sharply diminished. 

The 11eed to transformthe JC to meet 21" century intemationalsecurity requirements 

The international security environment of the 21 it century no longer permits the United 
States to predict the nature of threats posed to its interests. As a result, the US military 
posture cannot be optimized against well-understood threats, as was the' case during the 
Cold W:lr. For this reason (among others), public policy aims to transform US military 
capabilities to those that am far more agile, flexible, and adaptable than the legacy force 
structure of the Cold W:lr. 'lb meet this requirement, intelligence must not simply be 
"good" or "better"; it must be exquisite. In the words chosen by the Commission to 
chmacterize the requirement, "US intelligence will not meet the demands of the future if 
our intelligence agencies continue with business as usual." 

To pe1mit the US national defense posture to adapt to new threats, the IC will need to 
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities, 
resources, infrastructure,personnel, and most closely held secrets. At the highest level of 
national policy, the transformation of the IC is needed to strengthen the hand of 
Amedcan diplomacy, and pennit the national leadership to anticipate and act before 
fulure threats p.,se overwhelmingproblems for US security. 

It is the tactical or operational requirements of the armed forces that pose the most. 
compelling challenge for the transformation of the intelligence community. The impact of 
the military applications or information technology and the intelligence that supports that 
capability will be fundamental; Twenty-first century llBr::fae requires US military forces 
to conduct operations within the decision cycle of its adversmies if it is to prevail in 
future conllict. Intelligence information to support military operations will need to be 
collected from multiple sources, processed and fused into an actionable form, and 
delivered to military users in a timely manner. This processed intelligence information 
wil I often need to be transmitted directly to the seeker in a weapon system to permit US 
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours 
or days as is now the case. Moreover, extraordinary precision in the location of targets 
will be required as well to permit discriminate targeting, and a reduction in the risk of 
unintended casualties from f1iendly fire and collateral damage to non-combatants. These 
demanding intelligence requirements for 21st century warfare are affirmed in the Joint 
Chiefs of Staff document, Joint Vision 2020. , 

·" 
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Role of shared DCI-DoD responsibility for the management of JC 

The responsibility for the managem~nt or IC is shared between the Director of Central 
Intelligence and the Secretary of Defense. This unique managerial an-angement reflects 
the special circumstances surrounding the uses or intelligence inf'orrnation within the 
government. The DoD is both th~ rnlkctor and user of an overwhelming fraction of 
intelligence information - more 1han three fourths of all intelligence collected by the US 
government. Moreover, the DoD's need for rimeliness and precision are unique and on a 
scale \vithout pmallel within the US government 

Notable IC difficulties during rhe 1990s in predicting crucial international developments 
have had powetful implications for US security. These difficulties included a failure to 
predict developm~nts sud1 as the proliferation of v..•eapons of mass destruction and their 
means of delivery in India, Iraq, Iran. Libya, Nxth Korea, and Pah,tan. This failure to 
predict these developments remind us that~ IC must jointly serve both DoD and non
DoD interests as well. 

The need to jointly serve the ··national'' or "strategic" intelligence requirements of the US 
gov~mm~tll with the d~manding .. t .. Ktical" or "operational" DoD applications for the 
conduct of military operatilrns establishes a need for shared management of the lC. The 
Depattrnent of Defense cannot transform its miliL1l)' capabilitie, to meet 21" century 
requirements withour access to intelligence that meets its needs for rimeliness and 
precision. Its interaction \.Vith elements of the lC most directly associated with producing 
such intelligence is intimate and routine, and led by personnel directly managed by the 
Secretary of Defense, bul with shared responsibility for tasking and I8SCUIOi! allocation 
wilh the DCI. This "creative tension" between rntelligence collectors and users is a 
construe ti ve m:magerial model for which there i ~ strong e;npirical support. 1 

The new administration has undertaken constructive measures that haw mitigated some 
of the most damaging failures of the Secret.iry· of Defense :md the DCI to coordinate. 
The failure or the Secretary ol Defense and the DCI to meet regularly during the late 
1990s when some of the most egregious and damaging lapses in coordination took place 
has been replaced since January 200 I by frequent meetings between the Secretary of 
Defense and the OCI. The exigencies imposed by wartime intelligence demands have 
further strengthened this collaborative relationship. 

1 The tri-comered relationship between the DCI alKI the Sec1'flary of Defense and the Director of the NRO 
for the management of the National Reconnuii,!ian~ Office- tNRO) ha'!i been affll'IIled in the report of a 
rect!nt statutory body, The National Commii;i,ion for tht! Re,il'w of tl1e National Reconnaissance Office. 
See The Report d National Commissum for the R.tt11iew uf the l\'ational Reconnaissance Office, " 
(Washington: GoYenunent Printing Office, NoYember2000), p 4-1. In the report, the Commissioners 
wwnimou'lly concluded that "the tri-comered arr.i.ngem1mt ;unung the Secretary of Defense, the DCI, wxl 
NRO Director hrui at times prOlided great stren~h tJ the NRO because it hrui aUowed the NRO Director lo 
draw on the resources and benefit from the advocacy or two major forces in the Intelligence Commwuty 
in:I the DoD." 
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Limitations of the Commission's reorganization recommendations 

The Commission has recommended that the authority to manage and appoint the 
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the 
National Security Agency, the National Imagery and Mapping Agency and other special 
programs) be shifted from the Secretary of Defense to the DCL 

Doing so would, in my view, perpetuate the IC's institutional weaknesses that have 
adversely affected its post-Cold WE' perfonnance. Further, the proposed reorganization 
is likely to ~reduce a result that is' orthogonal to the modernization aspirations the 
Commission. 

1. The Commission's recommendation to centralize management of the IC agencies 
under tra DCI would perpetuate the obsolete organizing principle of the IC around 
tlx= means by which intelligence is collected rather than ends served by national 
intelligence? It is the flawed underlying organizational concept of the IC that 
focuses on collection disciplines that produces the performance problems for the JC 
from the perspective of the user of intelligence - not whether the DCI or the 
Secretary of Defense leads the collection management function. Moreover, 
centrali:dng the management of these important intelligence collection disciplines 
wiJJ greatly increase the "distance" of these organizations from the user. Such an 
outcome is precisely opposite to the underlying need for the modernization of the 
intelligence function. The example of the manner in which the Predator unmanned 
aerial vehicle {UAV) is employed in support of US military operations in 
Afghanistan offers an informative example of the constructive interplay between 
users and producers of intelligence, In this case, intelligence collectors operating 
under the control of users collaboratively participate in meeting the needs of l.l.9?l:S. 

This model is more appropriate to the supp01t of 21st century military operations than 
the supplier-user model that would be created if the major defense-related 
intelligence organizations are subordinate Lo the DCI. 

2. The intense needs of the DoD to improve the timeliness and precision or intelligence 
infonnation make the responsiveness of the IC crucial. By moving away from the 
constructive tension of shared responsibility for the JC between collector and user as 
the Commission proposes, the responsiveness of the JC to the warfighter is at risk Tn 
practice, diminished responsiveness by the IC is likely to produce undesirable 
bureaucratic pathologies. It is likely that the DoD will be forced to create parallel 
capabilities to those controlled by the DCI within elements of the DoD that are not 
included in the National Foreign Intelligence Program to assure responsiveness to the 
immediate tactical requirements of the aimed forces. 

2 The Commis.~ion seeks 1o '-Teate national intelligence that reflects "seamless integration across 
intelligence disciplines, operdtional agility, and ana1)'1ic prowess that are necessary to support the Pre<;ident 
and the NSC in the 21 '1 century." 
3 The Secretary of Defense has dire:ted that the Defense Science Soard establish a Task Force lo study the 
concept of managing foreign intelligence by focusing on end~ "'ice mea~ 1o study dlt! organi7.ational and 
operational bnplications of such ai organizing principle. 
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3. Institutionalizing the existing infonnal DoD~DCI collection management function 
(called the Collection Management Center in the report) would burden the TC by 
adding yet another coordinating bureaucracy to the excessively baroque existing 
structures with little value-added to the user of intelligence. The Commission's view 
of the coordination difficulties between the DoD and the DCI were influenced by an 
exceptional period in the late 1990s when the Secretary of Defense and the DCI 
never met. This practice has been reversed by the new administration. Similarly on a 
smaller scale, the informal coordination process between the Secretary of Defense, 
the DCI, and the Director of the NRO has been successfully maintained for nearly 40 
years (apart from exceptional 1997-2001 period) when the DoD function was 
delegated to the Deputy Secretary of Defense. In this respect, it would be 
constructive for the DCI to participate more directly in the intelligence dimension of 
the Defense Planning Guidance process to better assess the intelligence implications 
af DoD modernization initiatives. 

4. Appropriating funding to the DCI rather than to the Secretary of Defensejeopardizes 
the ability of the government to maintain the secrecy of patterns of resource 
allocation within the IC. Moreover, such a change does not address the most 
important problem - the allocation of resources within the IC to adjust to changes in 
priorities. The IC budget is assembled two years in advance of execution. The fast
breaking international security environment will not permit the X! to be effective 
unless its resources can be reallocated in a timely manner to respond to contingencies 
that could not have been anticipated when the budget \ES created. The OCl's 
authority should be strengthened by the repeal of the 1997 statutory provision in the 
Intelligence Authorization Act. The statutory provision prevents the DCI from 
reallocating funding within the IC without the agreement "of the Secretary or the 
head of the department which contains the affected element er elements." The 
provisions of the 1997 legislation were insufficiently mitigated in Section I 05 of the 
FY 2001 Intelligence Authorization Act 

Draft 02 31 December 2001 
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TO: 

FROM: 

SUBJECT: 

1666 

The Righl Honourable Geoffrey Hoon 

Donald Rumsfeld1,V 
Update on Iraqi Security Force Training 

October 15,2004 

1. Here is the latest infonnation on our training program for Iraqi forces. I'll 

continue to send these along every couple of weeks, and would ask you to 

pa~s lhem along lo lhe Prime Minisler. 

2. Our discussions in Romania were pleasant and productive as always - l 

look forward to our next meeting. 

Attach. 
10/13/04 Iraqi Scrurity Fon:l'S Update 

DHR:~i 
101.504-8 

-

c;. 
0 

~ 
0 

OSD 161C-'i.-04 -£ 
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Iraqi Security Forces Update 
Executive Summary 

13 October 2004 

Data as of: 13 Oct 04 VersionM.7 as of: 150830 Oct 04 
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Grand Total all lr.!!:!J . .i SecurYJ!. Forces 
........... 1 

• Ministry of Interior Forces 
- Police 

- Civil Intervention 

- Emergency Response 

- Border Enforcement 

- Highway Patrol 

- Dignitary Protection 

• Ministry of Defense Forces 

-Army 

-National Guard 

-Intervention Force 

-Special Operations 

-Air Force 

-Coastal Defense Force 

*Note: 74,000 Facilities Protection Service forces are not included 

Data as of: 13 Oct 04 

Trained & Equipped* 

57,726 

Trained & Equipped 

48,540 

106,266 
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Trained and Equipped Iraqi Security Forces 
..-._ ,-,.1'1'!_! -· •T-- 111,._1_ • 
• ..... '-.1 ................. ..i ... -···y 
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E 0 !-

c:,'> 

"' ," 
May2003= 

O Iraqi Security 
Forces 

• 

~ 
_,<>, .,.. 

Where we 

"~ 5:>'> ,:,'> 
.,o " o" .,..<i <) 

• Iraqi Regular Army 
Ill Iraqi National Guard 
• Border Enforcement 

5:>" _,<' 
) 

o Army Special Opns Bde 

........... 1 

b 5:>" ,:,<o 
"<:; .,o " o" <) .,..<i 

Ell Iraqi Intervention Force 
• Iraqi Regular Police Service 
D Civil Intervention Force 

5:><o 
_,<' 

) 

• Coastal Defense & Air Force 

Note: Does not include 74,000 in Facilities Protection Service 

Data as of: 13 Oct 04 
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Projected Percentage of goals of capable (Manned, Trained, Equipped) Policing Units on hand over time 

::iecurity Current 
F-orce Targeted 11 OCT 04 1 NOV04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06 
E;1ement End State 

Regular Iraqi 
135,000 Police* 

Dept of Border 
32,000 Enforcement ** 

Emergency 
270 Response Unit 

Special Police 
1,200 Reg~ments *** 

Public Order 
3,600 Battalions-· 

Bur. of 
Dignitary 500 
Protection**** 

Iraqi, Highway 
1,500 Patrol 47% 

Notes 
** Police figures reflect trained and equipped individuals, not units 
*** Border Police considered trained based on training by coalition forces; capabilities are uneven 

Special Police Regiments and Public Order Battalions equipment schedules still TBD; training of 
initial 3 Public Order Battalions will commence this week. 
**"'* Bureau of Dignitary Protection personnel have completed initial training and began specialized 
training on 2 October. 

Data as of: 13 Oct 04 
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47% 

58% 

58% 68% 

Legend 

t' -~-170-1000/o. OF REQUIREMENT 

0 40-69 % OF REOUIREMENT 

- 39%0R LESSOF REQUIREMENT 
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Ministry ofDefense Forces-Projection 11111••••••1111 
Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time* 

Security 
Force 
Element 

Iraqi Regular 
Army 

Iraqi 
Intervention 
Force 

Iraqi National 
Guard 

Commando 
Battalion 

Iraqi Counter 
Terrorism 
Force 

End state 11 OCT04 

27,000 soldiers 

6,584 soldiers 

61,904 soldiers 

1,516 soldiers 

451 soldiers 

1 NOV04 1 FEB 05 

44% 81%_ .. · 

(:- ·I , "' 
:'/,,. 

.10()%.) 
,:,'. ·:- :. ·, 

67% 

57% 74% 

58% 67% 

40% 

·Based on achievement of Limited Operational Capability 

Data as of:130ct04 
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1 MAY 05 1 AUG 05 1 JAN 06 

:100% • 'cs 1.00°1, 

'i100% 
' ' . ' 

91% .100% · 100% 

. , . 

76% 

58% 

Legend 

h~J 70-100% OF REQUIREMENT 

D 40-69 ~ OF REQUIREMENT 

1139 ~ OR LESS OF REQUIREMENT 
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Albania 

150 ungary 
449 taly 

92 apan 

Azerbaijan 
Bulgaria 
Czech Rei 
Denmark 535 azakhstan 

lraal FOrcas on H@nf:·tB7357 
Police Service 85,~3 
Civil lnterv. Force · ·.1,335 
Emer. Response Untl . 107 
Dept.of Border Enf. .:: · :,s,~33 
Bureau of Dignitary Proteclijln. ( ·'\,48 
Highway Patrol · · ; ·. ii~ 
Army 
National·Guard .•·· 
fnterventiol'I Foree -r · 

Special Ops Fort* 
Air Force 
Coastal Defense Force, 

52%~ 

-./~ .. , 
.·: 409 

D Iraqi Forces On Hand D MNF-1 

Data as of: 13 Oct 04 

282 

3,088 
800 

30 

MNF-1 and Iraqi Security Forces ........... , 
MN F -1 = 32 Countries 

!Korea 2,837 Norway 9 Tonga 53 
!Latvia 133 Poland 2,470 Ukraine 1,565 

!Lithuania 88 Portugal 12 United Kingdom 7,657 

Macedonia 31 Romania 74 us 131,69 
Moldova 11 Singapore 33 
Mongolia 132 Slovakia 103 
Netherlands 1,470 Thailand 0 Total 155,40 

orces 

Police Service 
Civil lnterv. Force 
Emer. Response Unit 
Dept. of Border En!. 
Bureau ol Dignitary Protection. 
Highway Patrol 

Army 

National Guard 
Intervention Force 

Special Ops Force 
Air Force 
Coastal Defense Force 

D Trained Iraq/ Forces D MNF-1 

11-L -0559/0SD/27172 

47,109 
1,336 

107 
14,858 

446 
589 

I • ... 
69 
206 
40 

; 

• • 

•Georgia expected to increase 
forces from 162 to 300 and add 
a 500 man battalion for UN 
Security 

•Armenia & Thailand pending 
deployment of their forces 

·- ····-······- ···-·····-·····--·····--·····-·-····-·-····-

Other Forces 

Facilities Protection 
Service 

73,992 

NATO Trainin Team= 15 
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NATO Trainin 

• North Atlantic Council decision, 8 October includes: 
- Approval of concept of operations for NATO Training Mission-Iraq (NTM-1). 

- Dual-hatting the Multinational Security Transition Command-Iraq Commander 

- Help in establishing an Iraqi Training, Doctrine, and Education Center. 

- Help in establishing an Iraqi Training Command. 

- Focusing on training, equipping, and technical assistance. 

- Adding value to training and equipping efforts already underway in Iraq. 

- Providing out-of-country training. 

• NATO Military Authorities will now develop the Operations Plan within the 
next four weeks and submit it to the NAC for approval. 

Data as of: 13 Oct 04 
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Back Up 

DaO:l as of: 13 Oct 04 
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Iraqi Security Forces Mol Update 
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TRAINED& 
TRAINED& 100% 

COMPONENT AUTHORIZED ON DUTY EQUIPPED ON TRAINED & EQUIPPED 
31 JAN ·os EQUIPPED 

POLICE 135,000 I 84,950 42,302 I 52,800 JUL '06 

CIVIL 
1,336 

INTERVENTION 4,920 0 1,800 JUL '05 
FORCE 

(In Training) 

EMERGENCY 
RESPONSE 270 107 76 188 MAY '05 
UNIT 

BORDER 
32,000 15,688 14,313 

ENFORCEMENT 15,900 MAR '06 

HIGHWAY 
1,500 927 

PATROL 589 750 SEP'OS 

DIGNITARY 
500 446 446 I DEC'04 PROTECTION 500 

TOTAL I 174,190 I 103,454 I 57,726 I 71,938 OCT '06 

Data as of: 13 Oct 04 9 
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Iraqi Security Forces MoD Update 
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LIMITED 100% FULL 
OPERATIONAL FULL OPERATIONAL 31 JAN '05 OPERATIONAL 

COMPONENT AUTHORIZED CAPABILITY(1) CAP ABL TY(2} L/F CAPABILITY CAPABILITY 

ARMY 27,000 4,507 0 0 121,831 JUL '05 

NATIONAL 61,904 I 41,097 0 46,00010 SEP'05 
GUARD 

INTERVENTION 6,584 1,743 
0 

73215,852 MAY '05 
FORCE 

SPECIAL OPS I 1,967 617 0 72510 SEP '05 

AIR FORCE 502 167 TBD BASED ON TBD8ASEDON 
0 AIRCRAFT AIRCRAFT 

PROCUREMENT PROCUREMENT 

COASTAL 582 TBD BASED ON TBDBASEDON 
DEFENSE 409 0 PATROL BOAT PATROL BOAT 

PROCUREMENT PROCUREMENT 

TOTAL 98,539 48,540 0 I 47,457127,683 MAR '06 

(1) Limited Operational Capability= unit is conducing combat operations, but continues 10 receive advanced unit training and may still require some 
equipment 

(2) Full Operational Capability= unit is fully manned, trained, and equipped and is capable of conducting independent operations 

Data as of: 13 Oct 04 
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i Securitv Fore es Training 
•1111 

COMPONENT TRAINING NUMBER IN TRAINING 

Iraqi Police Service 3 Week TIP Training 

a Week Academy 4,888 
Specialized Training 

Civil Intervention Force 6 Week Specialized Training 1,336 

Emergency Response Unit a Week Specialized Training 31 

Dept of Border Enforcement 4 Week Academy 
545 

Specialized Training 

Highway Patrol 3 Week TIP Training 
0 

8 Week Academy Training 

Bureau of Dignitary Protection 3 Week Initial Training 

2-3 Week Advanced Training 13S 
M@ntorinc by US Special Forces 

Iraq R~ular Army Cadre: 4 Weeks 

Basic Training: 4 Weeks 7,269 
Colleclive Training: 4 Weeks 

Iraqi National Guard Basic Training: 3 Weeks 
1,965 

Collective Training: 4 Weeks 

Iraqi Intervention Force Cadre: 4 Weeks 

Basic./Collective Training: 8 Weeks 5,290 
Urban Operations Training : 6 Weeks 

Iraqi Special Ops Force Field Training Provided by US Special Forces {Small 
• Commando Ba1talion Unittactics Rangertype training) 72 
• Counter Terrorist Task Force 12 Week course on Close Quarter Combat 

Air Force Varies by specialty: 1-6 months 39 

Coastal Defense Force Basic Training: a Weeks tallowed by specialized 
Training at Umm Qasr (In Progress) 0 

TOTAi ?1 "7~ 

Data as of: 13 Oct 04 11 
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Unit 

Police 

Civil Intervention Force 

Emergency Response Unit 

Department of Border 
Enforcement 

Highway Patrol 

Bureau o I Dignitary Protection 

Regular Army 

National Guard 

Intervention Force 

Commando Ba1talion 

Counter-Terrorist Task Force 

Air Force 

Coastal Defense Force 

Data as of: 13 Oct 04 

Iraqi Security Forces Missions 
•1111 

Mission 

. Provide law enforcement, public safety and internal security 

. Provide a national level, high end, rapid response pol ice capabi lity lo cou nler large scale 
disobedience and insurgents. 

• Provide a special operations police capability in support of Iha Iraqi Police Service. 

. Protect the integrity of Iraq's border and monitor and control tne movement of persons and 
goods 

• Provide law enforcement. public safely. and internal security, and convoy security along lraq·s 
Highways. 

• Provide close protection, convoy security, and fixed-Sile security for Iraqi key political leaders. 

• Defend Iraq against external ttireals. 

• When directed, assist the Ministry of Interior in providing defense against internal threats to 
national security. 

• Cor1duct stabi lily o~erations to support the achievemer1t or internal security. i ncludir'lg (as 
required) support to inislry of Interior elements. 
• Cor1duct Cor1stabulary duties in support of internal security 

• Conduct operations in order to defeat anti-Iraqi forces in Iraq, with primary focus on urt>an 
areas 

• Assist in the restorationof a secure and stable environment inwnich the Iraqi Police Services 
and Iraqi National Guard can maintain law and order 

• Sup~ort for Iraqi Counter Terrorist Force. Similar in organization, training, and mission to US 
Armv anner Battalion 

. Direct action counter-terrorism similar in organization, mission, and training to US Special 
Operations Forces with counter-terrorist function 

. Provide aerial reconnaissance, and rotary and fixed wing transport for Iraqi Security Forces 
and authorities 

• Conduct security operations on the Iraqi coastline and over territorial waters, including gas 
and oil platforms out to 12 nautical mi les 
• In conjunction with DBE, conduct police operations on the Iraqi coastline and out to 12 
nautical miles to counter piracy, smuggling and other unlawfu l activities 

12 
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Si nificant Events Since Last Report 
•1111 

Manning: 
• 9,065 available and qualified Army recruits ready for movement to initial training. 
• 1st Iraqi Transportation Battalion started its first driver class. 
• Two additional Special Police Commando Battalions recruited. 

Training: 
• 1,500 Public Order Battalion recruits began initial training at Numaniyah Training Area 
• 804 Iraqi Police students graduated from Police Basic Course at the Baghdad Academy. 
• 545 DBE students started courses in Border Policing, Immigration, and Civil Customs at Jordan 

Academy 

Equipping: 
• Issued 16,000weapons, 64 vehicles, and over 2.6 million rounds of ammunition to Ministry of 

Interior forces 
• Issued 1,958 radios and 4,560 kevlar helmets to Iraqi National Guard. 

Building: 
• 
• 

Approximately $18 of construction ongoing; 75°/o of construction of Iraqi military bases complete . 
Awarded 16 Department of Border Enforcement border fort construction contracts . 
Began construction of 8 Iraqi Police Stations in Baghdad. 

Data as of: 13 Oct 04 

11-L-0559/0SD/27179 
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SignificantEvents Since Last Re]!_ort 

~--····•••1 
Mentor/Employ: 
• 5th Battalion, 3rd Brigade conducted cordon and search operations with 1•1 Cavalry 

Division in Baghdad; assisted with the recovery of a large weapons and ammunition 
cache. 

• 41 of 45 Iraqi National Guard battalions continue effective operations throughout 
Iraq. 

Data as of: 13 Oct 04 
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TO: 

cc: 

FROM: 

SUBJECT: 

President George W. Bush 

Vice President Richard 8. Cheney 
Secretary Colin Powell 
Honorable Andrew H. Card, Jr. 
Dr. Condoleezza R~ 

1

) 

Donald Rumsfeld L.J 
Update of Iraqi Security Force Training 

Mr. President, 

October 15,2004 

1. Here is the latest update concerning the training efforts in lrnq. We remain 

on track. I had a chance lo visit with various elements of the Iraqi Security 

Forces in the Kirkuk region earlier this week, and they appe.ar de.termined 

and confident. 

2. As always. 1'11 ensure a copy of this is forwarded to Tony Blair via his 

Minister of Dt!knse. 

Attach. 
I 0/13/04 lr.tqi SccuritJ Forces Update 

DHR:ss 
101504-7 

PiWi 
OSD 16181-04 
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Dear!_(b_)(5_) _, I 

THE SECRETARY OF DEFENSE 

WASHINGTON 

OCT 15 !04 

Thank you so much for your recent letter. It was 
good hearing from you. 

I do also appreciate the information about John 
Hopps. I am soITy to hear he passed away. It's clear that 
the Department of Defense lost a dedicated member of its 
community. 

Send my best wishes to Shirley. We hope to see 
you soon. 

11-L-0559/0SD/27182 
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(b)(6) 

Dear 1(b)(6) 

Thank you so much for your recent letter. It was 
good hearing from you. 

I do also appreciate the information about John 
Hopps. I am sorry to hear he passed away. It's clear that 
the Department of Defense lost a dedicated member of its 
community. 

Send my best wishes to Shirley. We hope to see 
you soon. 

Sincerely, 

11-L-0559/0SD/27184 
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September 24,2004 

TO: 

FROM: 

Paul Butler + Donald Rumsfeld 

SUBJECT: Information on John Hopps 

Please see if you can figure out who John Hopps is that is mentioned in!(b)(6) 

l(b )(6) I 
-· --- letter. 

I'd like to answe~(b)(6) ! Jetter - he is a good friend. 

( 
Thanks. 

Attach. 
9/19/04 Note fronJ ... (b_)(_6) __ _ 

DI IR:ss 
092404-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by G-) /2 f, /oit 

I Ot:!8 oso 16J.~ i-04 
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OFFIC•: OF TH•: s•:CKKl'ANY OF m:n:NSE 
THE SPECIAL ASSISTAl'iT 

7b s~,:,o.J 
f",ow,. f. J t3vf !..,, Pau~B/ utler 

?-1 

~.).,Je.ef: r )(6) 1,~""' ~1w11"'ws. 
~~ 1.t.d l!> (, b, () 01' ~,. Jc.Jk., ~ 

u..,k. wwt.eL ~ M,te '°j"W\~ ,~ A,,~ L. 
4 \~ p-.,s .. J '4.wQ.~ ~JP ~ t-1. Sf'• tlj . 

~lo-w. I.+ ~ ~~ ,r?~o~ ~t~ t, ll~ \..& 
.~ ~ de CL"'" iw\,-k" I J f"*L re. p(j ~ Mr L___J 
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DR. JOHN H. HOPPS>JR. 

Deputy Director, Defense Re.o,earch &. Engineering 
and 

De1mty Under Secretary of Def en~ 
(Laboratoriesand Basic Sciences) 

3030 Defense Pentagon, Rm. 3E114 
Washington, D.C. 203o-l-3030 

Phone (b)(5) 

Fax: 
--~---:,,:~-.:---:"":"""" Email: john.hopps osd.mil 

Dr. John H. Hopps, Jr. serves in Ju,11 capacities within the Office of Defense Research and Engineering. 
He serves as Principal Deputy to the Honorabk Ronald M. Scga, Director of Defense Research and 
Engineering (DDR&E). Dr. Hopps also serves as Dcpucy Under Secretary of Def ens..:- for Laboratories 
;.tnd B,1sic Sciences (LABS). In this capacity he has responsibility for the oversight nf the Defem;e 
Laboratories, for the improvement of the Dcfonsc Laboratory science and enginec.ring workforce, and for 
DDR&E uni versity-lx1sed bask research. i11stn11nent:1tion. graduate fellowship and edm:a.tion programs in 
the science and engineering cJi:.,ciplines. He ha..; additional respPnsibility for international programs of 
technical cooperation between the U.S. and its allies. 

Dr. Hc.ipps e<,1me.~ w the Depurttnent of Defense from Nm1hwestern University where he served n~ 
Institute Professor in the Materials Rc~earch Center. His activities included an initiative for the 
integration of materials science into the unJergraJuale liberal arts curriculum. His resean.:h interests 
involved the application of bio-inspircd pcrspccrivcs in the srudy of mategics for self-healing in non
biological nuiterials. 

Prior to returning 10 scientific activities ar Northwestern, Dr. Hopps served as Provost and Senior Vice 
President for Academic Affairs, and as Profossor of Physics, at Morehouse College from 1995-1999. He 
w .. L~ re1Sponsible. for all matter.~ related to the acuJcmic program. student affairs. information tecll11ology 
and resources, institutional research, and athletits. Significant accomrlishments included est.abl ishing the 
Andrew Young Center for International Affairs and rhc International Power Institute. and establishing 
intcrdisciphnary programs in neuroscience and cckcommunications, all within the framework of a 4-ycar 
liberal urts institutional structure. 

Prior to joining Morehouse, he served as Director of the Division of Materials Research at the National 
Sck11cc Foundation (1991-1995). Dr. Hopps· tenure a1 NSF was through an IPA arrangement with tile 
Charles Stark Draper Laboratory. Al Draper, Dr. Hopps was a Principal Member of the Technical Staff 
am.I served as Chief of Photonics Technology. His responsibilities indutled overseeing research anti 
development activities, as well w; fabrication am.I test facilities in the areas of high performance fiber 
optic compo11ents, i11tegrated optic components, lw,e, devices, semiconductorphnton ic devices, photonics 
fabrication automation and packaging, and optical signal processing. He also had direct technical and 
management responsibility fur the Laser Development and Test Facility. Dr. Hopps supervised the 
research of graduate students in the areas of quantum optics and in the microscopic theory of high
frequency dynamical behavior of complex scmiconduc1or laser structures. 

11-L-0559/0SD/27190 



.. 

Also, during his tenure at Draper, which began in 1977, he served as Manager of Energy Program 
Development, Manager of Fault-Tolerant Systems Research, and as Education Director. From 1977 to 
1991 he was concurrently a Research Affiliate in the Departments of Nuclear and/or Electrical 
Engineering at MIT. His primary research areas were the non-equilibrium statistical mechanics of dense 
fluids and their study via light and neutron scattering; and plasma kinetic theory and neutron transport 
theory, and their application to the control of fusion, fission and hybrid reactors. He supervised 
dissertations in the area of reactor control using fault-tolerant systems concepts and strategies, and in the 
application of real-time stochastic decision models to nuclear plant operational safety. 

Dr. Hopps is a member of Phi Beta Kappa, Sigma Xi, Beta Kappa ChL and Golden Key Honor Societies. 
He has been a member, and in some cases held national office, in several scientific organizations 
including. American Association of the Advancement of Science, American Chemical Society, American 
Physical Society, American Nuclear Society and the Material Research Society. He has served on task 
forces and evalllation teams for government agencies, educational institLJtions and foundations,as well as 
public service organizations. Board appointments have included the National Research Council's 
National Materials Advisory and Space Studies Boards; U.S. Department of Energy National Reliable 
Energy Laboratory, National Advisory Board; the Negro Educational Review Editorial Board: and the 
Oak Ridge Associated Universities (ORAU) Board of Directors. 

Education: 

Ph.D., Pbysics, Brandeis University, \:Valtham, MA ( 1971) 
M.S., Chemistry, Massachusetts Institute of Technology, Cambridge, MA ( 1961) 
B.S., Math and Chemistry, Morehollse College, Atlanta, GA ( 1958) 
Certificate, Institute for Educational Management, Harvard University, Cambridge, MA 

Other Honors and Awards: 

Ford Foundation Early Admissions Scholar,Morchollse College 
Jessie Smith Noyes Foundation Fellow. Massachusetts Institute of Technology 
Sanders Associates Corporate Doctoral Fellow, Brandeis University 
U.S. Presidential Citation for "Outstanding Accomplishments in the Technology 

Reinvestment Project" 
Morehouse College Presidential Citation, awarded by Morehouse College Board of Trustees 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON , ,-,-

WASHINGTON, D.C. 20301·4000 ;: .. 

ACTION MEMO ""'·'"'""'f rJ~T L . : l-., , f. 
PERSONNEL AN 0 

READINESS October 19.2004-10:00 AM 

FOR: SECRETARYOFDEFENSE 

FROM: David . C. Chu, USD (P&R) 
c··· ',1.-4/_~J/l_ ,("/~__.. /9 G.:...!.. ~ 

DepSecDef ____ _ 

SUBJECT: elective Service Registration Options--SNOWFLAKE 

• This responds to your question (Tab A) about reducing or eliminating draft registration 
requirements. National investments in the present Selective Service System (SSS) 
generally, an<l draft registration specifically, are of increasingly questionable value. 

• The SSS today registers men aged I 8-25 (citizens and resident aliens) (90% 
compliance). One who fails to regiscer is disqualified for certain Federal employment 
or education programs, and in most states would be ineligible for a driver's license. 

• The SSS has about 200 full-time employees, including 16 military officers. Its annual 
budget is roughly $26 million. The registrant database is use<l by DoD to identify 
recruitment leads, but is not essential. We can and <lo purchase excellent and well 
targeted "lead lists" from the private sector. 

• Although we must confer with the Director of Selective Service, it presently appears 
we could pursue the following changes, with little or no risk to national security: 

I. Administration take action to reduce registration and downsize SSS. 

2. Administration propose repeal of the Military Selective Service Act, eliminating the 
SSS. This could be <lone directly or as follow-on to" I'' above. 

• Once you have indicated the course of action you prefer, I would be glad to organize the 
necessary consultative process. 

RECOMMENDATION: Select# 1 Select#2 ------- ------

COORDINATION: General Counsel (Tab B) t 

, o/1,.7A ...-:-:; s' 
Attachments: /~ / / l GJ C 
As stated ~ /., /JP" . 5 f- J, 
Prepared by: Mr. Bill Carr (b)(6) 

(i48 8) 

·. 'TSA SO ~ ~--· 
SAMA SO 
MASO 
EXEC SEC M_iO~~J 

OSD 1"6220-04 
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November 5,2004 

TO: David Chu 

cc: Gen Dick Myers 
Gen Pete Pace ,\ J/ 
Jim Haynes ~ 

Donald Rumsfeld) ~ FROM: 

SUBJECT: Selective Service for the 2 l5
t Century 

Please take a goo<l look at what they are doing with Selective Service, including 

general registration, maintenance of specific skill lists, and anything else they i:lre 

doing. As we move forward, we may want to significantlychange the approach. 

Please show me some options, including ending it entirely. 

Thanks. 

DHR:ss 
101904-19 

11-L-0559/0SD/27194 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSEPENTAGON 

WASHINGTON, D.C.20301-40<Xl 

INFO MEMO 
PERSONNEL AND 

READIN ESS October 14,2004,3:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: David S. C. Chu, USD (P&R) 

SU BJ ECT: Selective Service Registration Options 

DepSecDef ____ _ 

o This rcsponJs to your question (Tab A) about reducing or eliminating draft registration 
requirements. National investments in the present Selective Service System (SSS) 
generally, and draft registration specifically, are of increasingly questionahle value. 

o After 30 years cf success with the All Volunteer Force; and w.ith the Cold War behind 
us, we find mandatory draft registration increasingly quegtiom1ble, Today's weapon 
systems and tactics do not lend themselves to a rapid infusion of draftees. 

• The SSS today registers men aged 18-25 (90% compliance). One who fajJs to register 
is disqualified for certain Federal employment or education programs, and in most 
states would be ineligihle- for a driver's license. 

• The SSS has about 2(X} full-time employees, including 16military officers.· Its annual 
budget is roughly $26 million. The registrant datahase. is used by DoD to identify 
recruitment leads, but is not essential. We can and d·o purchase excel'lentand well 
targeted ''lead lists'' from the private sector. 

• Although I must confer with General Meyers, it presently appears we could pursue 
the following l.:hanges, with I itt.le or no ri.st to national security: 

(l6; ~/ .f-

l. Administration take action toQrrtrinate registration and downsize SSS. 

2. Administration propose repe~e anachronistic Military Selective Service Act, and 
do away with the SSS. This could he done d1rectly or as follow-on lo u1" above.. 

COORDINATION: General Counsel: --1:=i'=AIIOJo'bl~--... ~- ' ~ Oa~ 

,cj11jdy 
Attachments: 
As stated 

Prepared by: Mr. Bill On::r,._!(b_)(6_) __ ___ 

''" IPP1.0ua& tiltll:sl/ 
11-L-0559/0SD/27196 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2031'&-9999 

C.JJ-2179-04 
12 November 2004 

~_M R)R THE UN[ER SECRETARY OF DEFENSE FOR 
FPR50NNFLAND READINESS 

Su~ject: Selective Service System (SS.S) Registration Options 

1. 1 have reviewed the SSS options outlined h1 your recent note.1 Rec01m11end 
that \\e pursue Option 1: "Administ1·ation take action to reduce Tegistration 
and downsi:1.e SSS." 

2. The SSS database provides the Nation a valuable strategic manpower pool 
that should be retained. However. it is essential to trangform the agency into a 
more modem, agile and efficientoperation. Accordingly. the admjnistr.ation 
should pursue the following initiatives. 

a. Retain the legislul'ion supportingthe SSS as a :response to a uatiomd 
security crisis or emergency. 

b. Rea:tign the organization and infrastructure to a bare-bones operation 
and change the scope of the mission to a more limited, quick-response 
capability tor the Nation. 

c. :Mandate that SSS's leadership exploit modem informatjon technology 
applications, lessening the staff and administnniveburdens ro further reduce 
unnecessary costs. 

Reference: 
1 USD(P&R) Note. 29 Oc:tober 2004 

F6ff 6FFIOIAL ~SE OP~L'I 
11-L-0559/0SD/27197 



TO: David Chu 
Jim Haynes 

CC: Gen Dick Myers 
Powell Moore 

FROM: Donald Rumsfeldv~ 

1666 

SUBJECT: Selective Service Registration Options 

OCT O 8 2004 

Please get back to me with options for reducing or eliminating the requirements 

associated with Selective Service registration. 

You mentioned that current requirements cost the taxpayers a considerable amount 

of money. We should look at whether it is worth it. We should take a thorough 

look - rapidly - and decide what to propose. 

Thanks. 

DHltss 
100704-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by I 
./' 

(0 ii> 1 D_Y:---

1'666 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
1600 DEFENSE. PENTAGON 

WASHINGTON, D. C. 20301-1600 

INFO MEMO 

GENERAL COUNSEL 

FOR: SECRETARY OF DEFENSE 

FROM: William J. Haynes II, General CollllSel ~ 
SUBJECT: Options Regarding Selective Service 

• You asked Dr. Chu and me to provide you with options for reducing or 
eliminating the relJuirements associated with Selective Service registration. 

• The Selective Service System is a separate agency in the Executive 
Branch. It is not part of DoD. 

• I have asked a member of my staff to work with Dr. Chu's staff in 
preparing a reply to you. I will coordinate on Dr. Chu's reply, and ensure it 
incorporates my advice. 

COORDINATION: None. 

Prepared by: Jim Schwenk/DoDOGC/697-93 

cc: USD(P&R) 

0 
11-L-0559/0SD/27199 
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TO: Gen Leon LaPorte 
ADM Tom Fargo 
Gen Dick Myers 
Doug Feith 

FROM: Donald Rumsfeld ~ 
SUBJECT: Kissenger Memo 

71_/~)J 

1666 

OCT 1 5 2604 

Attached is a dated memo by Henry Kissenger on China that is of interest. 

Thanks. 

Attach. 
7/30/lr!J Memo by Dr. Henry Kissinger re: Chinese View~ on Korea 

J)tllh9 
IOl404•n 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 16230- 04 

F8U8 
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MEJ\10RANDUM FOR THE RECORD 

FROM: Dr. Henry A Kissinger 

DATE: July 30,2003 

SUBJECT: Chinese Views on Korea 

Two recent conversations with senior PRC officials underlined the skepticism with which 
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director 
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party 
Central Committee, called on me July 24 accompanied by his deputy, Zhou Mingwci. A 
significant portion of the conversation concerned Korea. Subsequently, the departing 
PRC Consul General in New York, Ambassador Zhang Hongxi, hosted a dinner for me 
on July 28, during which we again touched on the problem posed by North Korea's 
nuclear weapons program. 

Although Chen holds no responsibilities relating to North Korea, he himself broached the 
subject by asking for my views on how good or bad outcomes on the DPRK nuclear 
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that 
the emergence of a nuclear power on China's Yalu River border would not be in China's 
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable, 
possibly including Taiwan. I noted the issue was whether we could create a political 
framework for resolving the issue that would also be able to address broader concerns on 
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not 
get bogged down over tactical issues. For a viable solution, we needed to involve the five 
or six (including Russia) key countries involved. This would also be the most effective 
\.vay to commit Japan to nuclear restraint. I emphasized the central role that China and the 
United States needed to play, since neither of us could tolerate having a new nuclear 
power on the Korean peninsula. I recalled that l had seen a major shift in China's position 
on North Korea as US-Chma relations had evolved and touched on the enormous 
expansion of China's trade and other relations with South Korea. 

Chen did not take issue with any of these observations and responded positively to the 
further point that good cooperation between China and the United States in dealing with 
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive 
a wedge between Beijing and Washington, whereas poor cooperation would have the 
opposite effect. He appreciated my remark that China's interests on the Korean peninsula 
were broader than simply the question of nuclear weapons, and that these interests needed 
to be respected. I also noted the beneficial impact on elites in both countries if we were 
seen as cooperating closely on an issue as important as Korea. Chen called these 
observations very important and useful for China to consider. 

l During my dinner with Ambassador Zhang, he readily acknowledged North Korea's 
appalling weakness as a result of its own policies. He doubted that the regime there could 
survive for more than a month if war were to break out. 

11-L-0559/0SD/27201 



,, 
2 

In contrast to the pollyannaish views of some Chinese officials in the past when 
discussing North Korea, I was struck by the realism about the North displayed by both 
Chen and Zhang in these conversations. Neither tried to make rhetorical points. 

Overall, my impression is that the implications of North Korea's current policies are so 
grave for Beijing, and pose such high risks of international complications that impact 
directly on fundamental Chinese security interests, that there are divided counsels in the 
PRC government over the best approach. At the same time, top leaders clearly recognize 
that if China is perceived as disengaged, or unwilling to press resolutely for a non-nuclear 
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring 
nuclear weapons. For that reason, Chinn is more resolute than South Korea in its 
determination to reverse North Korea's nuclear program, even at severe cost to its 
relations with North Korea. or to the survivability of the regime there. 

However. for China it is vitally important in part because of its internal divided counsels, 
that regime-threatening actions not be t,tken i::xcept after every alternative possibility of 
resolving the malter through dialogue and negotiations has been ex hauste<l. This 
underlines the neeJ for a patient but resolute tightening of the screws on North Korea, 
rather than premacure resort to a regime-threatening approach that will maximize 
Beijing's internal difficulties and increase the risks that China will seek more starkly to 
Jifferenrime its approaL:h from that of the United StateS,. 

11-L-0559/0SD/27202 



TO: Gen Leon LaPorte 
ADM Tom Fargo 
Gen Dick Myers 
Doug Feith 

FROM: Donald Rumsfeld/y\l-

SUBJECT: Kissinger Memo 

1666 

October 18, 2004 

Attached is a dated memo by Henry Kissinger on China that is of interest. 

Attach. 
7/3103 Memo by Dr. Henry Kissinger re: Chinese Views on Korea 

DHR:ss 
I 01404-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

F8\J8 
OSD 16248-04 
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MEMORANDUM FOR THE RECORD 

FROM: Dr. Henry A. Kissinger 

DATE: July 30, 2003 

SUBJECT: Chinese Views on Korea 

Two recent conversations with senior PRC officials underlined the skepticism with which 
China now vjews North Korea. Minister Chen Yun]in, who js dual-hatted as the Director 
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party 
Central Committee, called on me July 24 accompanied by his deputy, Zhou Mingwei. A 
significant portion of the conversation concerned Korea. Subsequently, the departing 
PRC Consul General in New York, Ambassador Zhang Hongxi, hosted a dinner for me 
on July 28, during which we again touched on the problem posed by North Korea's 
nuclear weapons program. 

Although Chen holds no responsibilities relating to North Korea, he himself broached the· 
subject by asking for my views on how good or bad outcomes on the DPRK nuclear 
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that 
the emergence of a nuclear power on China's Yalu River border would not be in China's 
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable, 
possibly including Taiwan. I noted the issue was whether we could create a political 
framework for resolving the issue that would also be able to address broader concerns on 
the Korean peninsula, much as the CSCE process had done in Europe. 1 urged that we not 
get bogged down over tactical issues. For a viable solution, we needed to involve the five 
or six (including Russia) key countries involved. This would also be the most effective 
way to commit Japan to nuclear restraint l emphasized the central role that China and the 
United States needed to play, since neither of us could tolerate having a new nuclear 
power on the Korean peninsula. I recalled that l had seen a major shift in China's position 
on North Korea as US-China relations had evolved and touched on the enormous 
expansion of China's trade and other relations with South Korea. 

Chen did not take issue with any of these observations and responded positively to the 
further point that good cooperation between China and the United States in dealing with 
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive 
a wedge between Beijing and Washington, whereas poor cooperation would have the 
opposite effect. He appreciated my remark that China's interests on the Korean peninsula 
were broader than simply the question of nuclear weapons, and that these interests needed 
to be respected. I also noted the beneficial impact on elites in both countries if we were 
seen as cooperating closely on an issue as important as Korea. Chen called these 
observations very important and useful for China to consider. 

l During my dinner with Ambassador Zhang, he readily acknowledged North Korea's 
appalling weakness as a result of its own policies. He doubted that the regime there could 
survive for more than a month if war were to break out. 
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In contrast to the pollyannaish views of some Chinese officials in the past when 
discussing North Korea, I was struck by the realism about the North displayed by both 
Chen and Zhang in these conversations. Neither tried to make rhetorical points. 

Overall, my impression is that the implications of North Korea's current policies are so 
grave for Beijing, and pose such high risks of international complications that impact 
directly on fundamental Chinese security interests, that there are divided co\lllsels in the 
PRC government over the best approach. At the same time, top leaders clearly recognize 
that if China is perceived as disengaged, or unwilling to press resolutely for a non~nuclear 
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring 
nuclear weapons. For that reason, China is more resolute than South Korea in its 
detennination to reverse North Korea's nuclear program, even at severe cost to its 
relations with North Korea, or to the survivabili1y of the regime there. 

However, for China it is vitally important, in part because of its internal divided counsels, 
that regime-threatening actions not be taken except after every alternative possibility of 
resolving the matter through dialogue and negotiations has been exhausted. This 
underlines the need for a patient but resolute tightening of the screws on North Korea. 
rather than premature resort to a regime-threatening approach that will maximize 
Beijing's internal difficulties and increase the risks that China will seek more starkly to 
differentiate its approach from that of the United Stales. 
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Washington Headquarters Services 
Executive Services & Communications Directorate 

115 5 Defense Pentagon 
Washington, D.C. 20301-1155 

Phone.! .... (b_)(5_) __ __.! -- Fax: .... l(b_)(5_l __ ___.! 

FROM TO: Conunander, UNC/CFC/USFK (GEN LaPorte) 

Subject: Kissinger Memo Organization: Office of the Secretary of Defense 

Phone: DSN l(b)(6) I 
Pages (Including 
Cover): 

/ 4 / Date: l0/J8/2004 Fax: l._(b_)(_6) ___ ___.1 

0 Urgent D For Review D Please Conunent D Please Reply ~ Information 

Comments: Jtem of interest from SECDEF 
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TO: 

FROM: 

Gen Leon LaPorte 
ADM Tom Fargo 
Gen Dick Myers 
Doug Fe1th 

Donald Rumsfeld/y~ 

SUBJECT: Kissinger Memo 

P8U6 

October 18, 2004 

Attached is a dated memo by Henry Kissinger on China that is of interest. 

Attach. 
7/3/03 Memo by Dr. Henry Kissinger re; Chinese Views on Korea 

DHR:ss 
101404-23 

..•..•.....................••.....•••••...••..•.......•••••.••.......... , 
Please respond by---------

OSD 16248-04 
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MEMORANDUM FOR THE RECORD 

FROM: Dr. Henry A. Kissinger 

DATE: Ju]y 30, 2003 

SUBJECT: Chinese Views on Korea 

Two recent conversations with senior PRC officials underlined the skepticism with which 
China now views North Korea. Minister Chen Yunlin, who is dua1-hatted as the Director 
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party 
Central Committee, ca11ed on me July 24 accompanied by his deputy, Zhou Mingwei. A 
significant portion of the conversation concerned Korea. Subsequently, the departing 
PRC Consul General in New York, Ambassador Zhang Hongxi, hosted a dinner for me 
on July 28, during which we again touched on the problem posed by North Korea's 
nuclear weapons program. 

Although Chen ho]ds no responsibilities relating to North Korea, he himself broached the 
subject by asking for my views on how good or bad outcomes on the DPRK nuclear 
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that 
the emergence of a nuclear power on China's Yalu River border would not be in China's 
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable, 
possibly inc1uding Taiwan. I noted the issue was whether we could create a po1itica1 
framework for reso]ving the issue that would also be able to address broader concerns on 
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not 
get bogged down over tactical issues. For a viab1e so]ution, we needed to involve the five 
or six (inc1uding Russia) key countries involved. This would a]so be the most effective 
way to commit Japan to nuclear restraint. l emphasized the central role that China and the 
United States needed to p1ay, since neither of us could tolerate having a new nuclear 
power on the Korean peninsula. I recalled that I had seen a major shift in China's position 
on North Korea as US-China relations had evolved and touched on the enormous 
expansion of China's trade and other relations with South Korea. 

Chen did not take issue with any of these observations and responded positively to the 
further point that good cooperation between China and the United States in dealing with 
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive 
a wedge between Beijing and Washington, whereas poor cooperation would have the 
opposite effect. He appreciated my remark that China's interests on the Korean peninsula 
were broader than simply the question of nuclear weapons, and that these interests needed 
to be respected. I also noted the beneficial impact on elites in both countries if we were 
seen as cooperating closely on an issue as important as Korea. Chen called these 
observations very important and useful for China to consider. 

l During my dinner with Ambassador Zhang, he readily acknowledged North Korea's 
appalling weakness as a result of its own poUcies. He doubted that the regime there cou]d 
survive for more than a month if war were to break out. 
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In contrast to the pollyannaish views of some Chinese officials in the past when 
discussing North Korea, I was struck by the realism about the North displayed by both 
Chen and Zhang in these conversations. Neither tried to make rhetorical points. 

Overall. my impression is that the implications ofNorth Korea's current policies are so 
grave for Beijing. and pose such high risks ofintemational complications that impact 
directJy on fundamental Chinese security interests, that there are divided counsels in the 
PRC government over the best approach. At the same time, top leaders dearly recognize 
that if China is perceived as disengaged, or unwi11ing to press resolute]y for a non-nuclear 
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring 
nuclear weapons. For that reason, China is more resolute than South Korea in its 
detennination to reverse North Korea's nuclear program, even at severe cost to its 
relations with North Korea, or to the survivability of the regime there. 

However, for China it is vital1y important, in part because of its internal divided counsels, 
.that.regime .. tlueatening.actions.not-be .. taken except after every alternative possibility of 
resolving the matter through dialogue and negotiations has been exhausted. This 
underJines the need for a patient but resolute tightening of the screws on North Korea, 
rather than premature resort to a regime-threatening approach that wi11 maximize 
Beijing's internal difficulties and increase the risks that China will seek more starkly to 
differentiate its approach from that of the United States. 

11-L-0559/0SD/27209 
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TO: Ambassador Zal Khalilzad 
L TG David Barno 

FROM: Donald Rumsfeld 

SUBJECT: Conversation with 

October 18, 2004 

·• 

Kristin Devoid, the Norwegian MOD, is going to be coming to Afghanistan. 

We suggested she see both of you. Possibly see a U.S. PRT-- maybe Kandahar, 

Gardez or Jalalabad. We also suggested she might think about seeing Wardock or 

the Minister of Finance. 

She is a very bright, capable person and it would be a help if she had a good trip. 

Thanks. 

D.HR:ss 
101504-[2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------

,e~e 
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TO: Ambassador Zal Khalilzad 
L TG David Barno 

FROM: Donald Rumsfeld ~ 
SUBJECT: Conversation with Notway's MOD 

Kristin Devoid, the Norwegian MOD, is going t~in 

October 15, 2004 

We suggested she see both of you. Possibly see a U .. PRT -- maybe Kandahar, 

Gardez or Jalaiabad. We also suggested she might ink about seeing Wardock or 

the Minister of Finance. 

She is a very bright, capable person and it /ld be a help if she hod a good trip. 

Thanks. 

DHR:ss 
101504-12 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ------1-----

I 

F5MlS 
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TO: 

FROM: 

F888 

Ambassador Zal KhaLilzad 
LTG David Barno 

Donald Rumsfeld~ 

SUBJECT: Conversation with Norway's MOD 

Kristin Devoid, the Norwegian MOD, is goingt~ing to 

October 1 S, 2004 

We suggested she see both of you. Possibly see a U.S. P -- maybe Kandahar, 
I 

Gardez or Jalalabad. We also suggested she might think bout seeing Wardock or 

the Minister of Finance:. 

She is a very bright, capable person and it would be help if she had a good trip. 

Thanks. 

DHR:ss 
101504-12 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

... 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, O.C. 20301-4000 

-• •'I 

PERSONNEL ANO 
READINESS ACTION MEMO 

FOR: 

FROM: 

SECRETARY OF DEFENSE 

October 14,2004 - 11 :00 AM 
DepSecDef Action ------

DAVIDS. C. CHU, l:1~ SEC~~AR_YOF DEFENSE(P&R) 
. ·. '/UJ{.j"(~ ,C;JfU-t, /.t"~",, 7Z!. .c 'fl 

SUBJECT: Female General and Flag Officers -SNOWFLAKE 

• You asked two questions regarding fema]e general and flag officers (Tab A). 

• Have we ever had a four-star woman? Answer: No 

• Are there any four-star candidale femaks in any of the Services right now? 
Answer: We currently have no three-star female officers. The Services do 
intend to nominate several three-star slates this year. The Service game 
plan meetings with you later this month should provide a dear assessment 
of the potential of each of these two-stars. 

• Among recenlly re.tired female three-stars,perhaps the strongest possibility is 
L TG Kenne, who could be a candidate for Air Force Materiel Command at a 
future date (bio at Tab B ). 

• ReCTecting the pe.riod when they entered military service, all one and two-star 
women officers chose careers in ''supporl" specialties. This will make it 
difficult to compete successfully as combatant commander candidates, and 
likewise for chief of service. But some m::iy be strong candidates for the four
star training commands in the Air Force and the Army. the acquisition 
commands, and possibly for vice chief of a military service. 

RECOMMENDATION: That you discuss with the Service Secretaries and 
Chiefs how they are developing women with operational backgrounds for the next. 
cohort of junior flag officers. 

SECOEF DECISION: 
Attachments: As stated APPROVED:-----

Prepared by: Captain Stephen M. Wellock, .... !<b_)<_
5
) __ ..... 

01SAPPROV£0: _____ _ 

OTHER:-------~ 
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TO: 

cc: 

FROM: 

David Chu 

Gen Dick Myers 

Donald Rumsfeld 

SUBJECT: Four-Star Question 

P@U~ 

October 7 ,2004 

Have we ever had a four-star woman? And are there any four-star candidate 

females in any o fthe services light now? 

Thanks. 

DHR:u 
100704·14 
....•....•.....• , •.•...•............... , .......••••....••.•....••.....•.. 
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LIEUTENANT GENERAL LESLIE F. KENNE 

BIOGRAPHY 
UNITED STA TES AIR FORCE 

LIEUTENANT GENERAL LESLIE F. KENNE 

Retired Sep. 1,2003. 

Lt. Gen. Leslie F. Kenne is Deputy Chief ot 
Staft for Warfighting Integration, Headquarters 
U.S. Air Force, Washington, D.C. She is 
responsible to the Secretary of the Air Force 
and the Chief oi Staft ior forming and 
executing policy and strategy to integrate 
command, control, communications, 
computers, intelligence, surveillance and 
reconnaissancecapabilities to enable more 
effective employment of air and space power 
in support ot national objectives. General 
Kenne also provides guidance and direction to 
four field operating agencies: the Air Force 
Command and Control & Intelligence, 
Surveillance and Reconnaissance Center; the 
Air Force Communications Agency; the Air 
Force Frequency Management Agency; and 
the Air Force Agency for Modeling and Simulation. 

Page 1 of 3 

General Kenne entered the Air Force in 1971 as a distinguishedgraduate of Auburn University's ROTC 
program. She has seNed as a flight line maintenance officer in operations, and attended the U.S. Air 
Force Test Pilot School in 1974. After school, she served as a test and evaluation project manager, and 
in test and evaluation supervisory positions. 

General Kenne has served in two other Pentagon staff positions, first as a division chief, and during a 
second tour, as a deputy director in the Office ot the Assistant Secretary of the Air Force for Acquisition. 
She has directed three major programs·· the Low Altitude Navigation and Targeting Infrared System for 
Night, the F-16 and the Joint Strike Fighter. She also has served as Vice Commander of Aeronautical 
Systems Center, Wright-Patterson Air Force Base, Ohio, and the Sacramento Air Logistics Center, 
McClellan Air Force Base, Calif. Prior to assuming her current position, General Kenne commanded the 
Electronic Systems Center, Hanscom Air Force Base, Mass. 

EDUCATION 
1970 Bachelor's degree in aerospace engineering, Auburn University, Auburn, Ala. 
1975 Squadron Officer School, Maxwell Air Force Base, Ala. 
1979 Master's degree in procurement management, Webster College, St. Louis, Mo. 
1981 Armed Forces Staft College, Notiolk, Va. 
1986 National War College, Fort Lesley J. McNair, Washington, D.C. 
1988 Defense Systems Management College, Fort Belvoir, Va. 
1993 Advanced Management Program, Whittemore School of Business and Economics, University f£ 
New Hampshire 

11-L-0559/0SD/27215 
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LIEUTENANT GENERAL LESLIE F. KENNE 

1995 National and International Security Management Program, John F. Kennedy School of 
Government, Harvard University, Cambridge, Mass. 

ASSIGNMENTS 

Page 2 of 3 

1. April 1971- December 1971, space systems analyst, Headquarters Foreign Technology Division, 
Wright-Patterson Air Force Base, Ohio 
2. December 1971 - April 1972, student, aircraft maintenanceofficer course, Chanute Air Force Base, llL 
3. April 1972 -June 1973, flight line maintenance officer, 34 7th Tactical Fighter Wing, Mountain Home 
Air Force Base, Idaho 
4. June 1973 • June 1974, maintenance supervisor, 474th Organizational Maintenance Squadron, Takhli 
Royal Thai Air Force Base, Thailand 
5. July 197 4. October 1975, student, flight test enginee1·ing course, U.S. Air Force Test Pilot School, 
Edwards Air Force Base, Calif. 
6. October 1975 - June 1978, project manager for air combat measuring instrumentation, later, Deputy 
Test Director, Range Measurement System Joint Testing, Tactical Fighter Weapons Center, Nellis Air 
Force Base, Nev. 
7. June 1978 • August 1981, program manager tor Secretary of Defense Office-directedjoint tests, Air 
Force Test and Evaluation Center, Kirtland Air Force Base, N.M. 
8. August 1981 -January 1982, student, Armed Forces Staff College, Norfolk, Va. 
9. January 1982 -June 1985, Chief, Airborne Systems Test Branch, later, Chief, Electronics Systems 
Test Division, 3246th Test Wing, Eglin Air Force Base, Fla. 
10. June 1985· June 1986, student, National War College, Fort Lesley J. McNair, Washington,, D.C. 
11. June 1986- April 1988, Director of Operations and Support, Airborne Warning and Control Systems 
Program Office, later, Program Manager, Joint Tactical Information Distribution System Class II, 
Headquarters Electronic Systems Division, HanscomAir Force Base, Mass. 
12. April 1988· September 1988, student, Defense Systems Management College, Fort Belvoir, Va. 
13. December 1988 • August 1990, Chief, Special Projects Division, Directorate of Special Programs, 
Office of the Assistant Secretary of the Air Force tor Acquisition, the Pentagon, Washington, D.C. 
14. August 1990- July 1992, Director, LANTIRN Systems Program Office, Aeronautical Systems 
Division, Wright-Patterson Air Force Base, Ohio 
15. July 1992 • October 1993, Deputy Director, Fighters, Command and Control and Weapons 
Programs, Office of the Assistant Secretary of the Air Force for Acquisition, the Pentagon, Washington, 
D.C. 
16. October 1993· September 1994, Director, F-16 System Program Office, Aeronautical Systems 
Center, Wright-Patterson Air Force Base, Ohio 
17. September 1994 • July 1995, Vice Commander, Aeronautical Systems Center, Wright-Patterson Air 
Force Base, Ohio 
18. July 1995- September 1996, Vice Commander, Sacramento Air Logistics Center, McClellan Air 
Force Base, Calif. 
19. September 1996- July 1997, Deputy Director, Joint Strike Fighter Program, Arlington, Va. 
20. August 1997 -June 1999, Director, Joint Strike Fighter Program, Arlington, Va. 
21. June 1999-April 2002, Commander, Electronic Systems Center, Hanscom Air Force Base, Mass. 
22. May 2002 - August 2003, Deputy Chief of Staff for Warfighting Integration, Headquarters U.S. Air 
Force, Washington, D.C. 

MAJOR AWARDS AND DECORATIONS 
Defense Distinguished Service Medal 
Air Force Distinguished Service Medal with oak leaf cluster 
Legion of Merit with oak leaf cluster 
Bronze Star Medal 
Meritorious Service Medal with two oak leaf clusters 
Joint Service Commendation Medal 
Air Force Commendation Medal 

PROFESSIONAL CERTIFICATIONS 
Level Ill Program Management 
Level Ill Test and Evaluation 

11-L-0559/0SD/27216 
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LIEUTENANT GENERAL LESLIE F. KENNE 

EFFECTIVE DATES OF PROMOTION 
Second Lieutenant Apr 1, 1971 
First LieutenantApr 1, 1973 
Captain Apr 1, 1975 
Major Oct 24, 1980 
Lieutenant Colonel Mar 1, 1985 
Colonel Oct 1, 1989 
Brigadier General Oct 1, 1994 
Major General Mar 20, 1998 
Lieutenant General Jul 1, 1999 

(Current as of July 2002) 

11-L-0559/0SD/27217 
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TO: 

FROM: 

SUBJECT: 

7 l__f~)J 

1666 

Ambassador Zal Khalilzad A 
LTG David Bam2 
Donald Rumsfeld l . 
Conversation with orw:y's MOD 

October 18, 2004 

Kristin Devoid, the Norwegian MOD, is going to be coming to Afghanistan. 

We suggested she see both of you. Possibly see a U.S. PRT-- maybe Kandahar, 

Gardez or Jalalabad. We also suggested she might think about seeing Wardock or 

the Minister of Finance. 

She is a very bright, capable person and it would be a help if she had a good trip. 

Thanks. 

DHR:i;s 
101~04-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 
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10/18/2004 4:26:39 PM 

UNCLASSIFIED fflU5 

OFFICE OF THE 
SECRETARY OF DEFENSE 

CABLES DIVISION 

FAX TRANSMISSION COVER SHEET 

To: Ambassador Khalilzad 

Subject: Conversation with Norway's MOD 

Facsimile#: _!(b_H5_) ____ _ 

From: Secretary Rumsf eld 

Office/Desk: OSD Cables Division 

Number of Pages Incl. Cover: 2 

Telephone: Comm: (b)(6) ..--Jo-----DSN: (b)(6) 

Facsimile~(b)(6) 

Remarks: 

UNCLASSIFIED fi@ffO 
11-L-0559/0SD/27219 
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Memo for Khalizad from SecDefRumsfeld 

Steinfadt, Kyle D, Capt. OSD 

From: Mcinturff, Sandra L [MclnturtfSL@state.go\lJ 

Sent: Tuesday, October 19, 2004 5:44 AM 

To: 'Steinfadt, Kyle D, Capt, OSD' 

Subject: RE: Memo for Khalizad from SecDef Aumsfeld 

I got it. I will take a copy to General Barno's people. 
Sandy Mcinturff 

-----Original Message-----
From: Stelnfadt, Kyle D, Capt, OSD [mailto:Kyle.Steinfadt@osd.mil] 
sent: Tuesday, October 19, 2004 2:09 PM 
To: 'mcinturffsl@state.gov' 
Subject: Memo for Khalizad from SecDef Rumsfeld 

Please receipt email for the attached 2-pg d<lc. 

Thank You, 
Capt Steinfadt «Khalizad.snowtlake.190ct04.pdf» 

10/19/2004 
11-L-0559/0SD/27220 
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10/18/2004 4:28:24 PM 

To: L TG Barno 

UNCLASSIFIED F8Me 

OFFICE OF THE 
SECRET ARY OF DEFENSE 

CABLES DIVISION 

FAX TRANSMISSION COVER SHEET 

Subject: Conversation with Norway's MOD 

Facsimile #J(b)(6) I j 
CFC.- f M~· A~~J..J- ,-1£: 06 C f(-A. C er~a;"1., S~ ·J y, ~ 

From: Secretary Rumsfeld 

Office/Desk: OSD Cables Division 

Number of Pages Incl. Cover: 2 

Telephone: Comm.;:,;,.:..a'!'(-b)(_6)_.......--__ 
DSN: (b)(6) 

Facsimile: _!(b-)(6_) __ ___. 

Remarks: 

UN CLAS SIFIEI.)wfQUO 
11-L-0559/0SD/27221 



No Classification in Message Body 

RSS - SecDef CablesESO 

From: 
Sent: 
To: 
Subject: 

RE: 

System Administrator [postmaster@CFC·A.CENTCOM.SMIL.MILJ 
Tuesday, October 19, 2004 3:28 AM 
CablesESO@osd.smil.mil 
Delivered: RE: 

<<RE: >> Your message 

To: 'CFC-EMB-ADMIN-NCO' 
Subject: RE: 
Sent: Tue, 19 Oct 2004 07:30:26 -0000 

was delivered to the following recipient(s): 

CFC-EMB-ADMIN-NCO on Tue, 19 Oct 2004 07:28:03 -0000 

No Classification fn Message Body 
11-L-0559/0SD/27222 
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ASS· SecDef CablesESO 

From: CFC-EMB-ADMIN-NCO [CFC-EMB-ADMIN-NCOOCFC-A.CENTCOM.SMIL.MIL] 

Sent: Tuesday, October 19, 2004 4:35AM 

To: 'ASS - SecDef CablesESO' 

Subjec1: RE: 

Got It sir. Thanks 

MICHAEL K. ANDERSON 
SFC, USA 
Em111Ji1ill.JI.IIBilL.1WLil!.:ll~ 
DSN (b)(5) 

-----Origina I Message-----
From: RSS - SecDef CllblesESO [manto:cablesESO@osd.smll.mil] 
Sent: Tuesday, October 19, 200412:00 PM 
To: 'CFC-EMB-ADMIN-NCO' 
SUbject: RE: 

Classification: FOR OFFICIAL USE ONLY 

I see all CAPS in the address, that was not told to me .... 

Please confirm receipt of 2·P9 doc from SecDef to GEN Barno. 

Thank You, 
Capt Steinfadt 
SecDef ESO 

10/19/2004 

-----Original Message-----
From: CFC-EMB-ADMIN-NCO[mailto:CFC-EHB-ADHIN~CO@CFC-A.CENTCOM.SMIL.MIL] 
Sent: Tuesday, October 19, 2004 3:25 AM 
To: 'cableseso@osd.sm1l.mir 
SUbject: 

Test. 

MICHAEL K ANDERSON 
SFC, USA 
Embassy Liaison NCO 

11-L-0559/0SD/27223 



August l!, 100,f 

Ray DuBois ro: 
::ROM: Dl'a1d. RurnsMd ~ 
iUBJRCT: OW!r Classification 

Plu.sc look into thisarticle on over classification. 

r ha,..c: always felt that thCI"' has been a 'l:El:tasafc than =cy" approach. 

Everyone lends to classify things lhat ddn't need lo be classi.fis:I, Ind there is 

r=ally no process ir rc\ic~ingit in a timely fa~hion and declassifying ii. 

Jlaybe we ought to put to&cthcr a tc,m inside the Department to see ifwe can 

im,id havingexct.&Sive das.~ification. Ia's get some folks to look at howwc 

might do a bcm:rjob on that-possibly a trai:ningprogran. 

Thanks verv mklch. 

Allllch, 
Wllfflnllll, S\,un. ~lassifaDon Overdoillr W~IM ~. Ausiai: lS, 2004, p. 6. 

I ... • ,1 I Ill a.• Ii at I ii 161 ••• a I I 41. Ill; •• • II I.' t. I•• If••. I I I.a I ,II 111. •. I 1• I I I• II a a A a 11 •1 • I 

Pleiise rr,spond L"I 1/ a,/ 1 ... 'f. ___ _ 
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J>aae57 or 86 

o( tke commi11ion have said that rhc l'CICOlllmClldsliOILI form ovmnl of ~DII 
cc ovmipt, which d:e p&l)tl ~ u "dy.mia=oul." wac among tlll: panef1 most 
· and 1WOWd. be amotli the mo~I diffic:wt forCo!!,pal tr:, cadotlc. The~ called foc 
cc c;on.,ida crcatiori of a 1icglcjointcorrunit1ee 011 intrUigrnN"or, a.Jlemsliv!!ly, for a,fogl4! 

i.ri eacb hou1e ofCaiSJQ& tha1 would ha~e 1he ,owa b:I appropriaU budseu,,aney. 

-1 v,,owd almost cerlai.11ly l'l,cc ~ opp0,i1i0n l'rotll !a.,.1111ket1 on the IIIIDy 
I com.mi~ ltult now review t11!clli1moc din, and would have to cedepawa llllder a 

ight stru,::Q.ft. 

bauip oftl:ieworking group indlld.111Mr.Jlobc:ru,a. utll uSclWtnJohn W. w-of 
lbe Republican dunmn of tlie Sai&loC Amlo:l Savi(CI Commincc, ~nd C.t lni• of 
me com.mietee'a ranking Dcrnocrat Saw.en w 1111er 1111d uvm have allald.y cxpra&Od 

about 11:1ymgc tha1 might sbi(11hcDeferiw Dcpusm,::al· >lfMl lhe:AnnedServicca 
!ICC as wel I -or rontrol over imelligen.:<1lW!ffl rd&lied to 1hr. milita)1·. 

1be D'iber fllCl'llben oflhe warltbla gro.ipmw lwoSau: llulllcn lilb~ lctwi&nlbat 
!be Sept. 11 col'lllllillion: .J:ir! McQin, Rq,ublia.11 of Ari1.o11:a,1Dd .Jl'M1)h l. l...iebc:dDan, 
rat gf t.ormcc:IXUl. 

I that the Scna1r; is as dl'ictivc .. poaiblc: v.tien <k31ing n ith the 11:in&t of~ ia a 
CC1ll:el'll," Mz. Frisuaid, "an:! I welconle thl: working lfOll:P'• m:o~.· 

classlflcatlort On•rdone'! 

on 'JUl{JIG.b •n• '"" IJtc iul. of e.aJloa' 

\\la&allWI, U.i"4 Pn:u b.~ ... , 

a•I in che,,c ofia!01T1U11iot1 ao:uncy ac lhc Pcatap lo.Id l....makcn ycatcrday lhlf 111 k:atl half 
lbr:maril.lll di.c U.S. 1.wernJNOt daailw fN«'/ )GIi thauld DOt be kq,t llCCl'Ct. 

·How t if l .. y 50-~IJ?" ~I HUYc tlDW. lbc HUllKGo-fffllfflCIII IWonn DllioNl -..rit;y, 
111 Ch!CIIII ""1 in~L Rl.rioa. 111bclJnlllli1a. wtia, ut.cd1oo1atuify dloPl':lblcm or 
m~ 

ve, lhc deputy ~11,ry o( 4c:l'Cllle furOOUl'IUriTitelli&eoce 11id IICC!lrity, ~aid rla.~lkalitm 
ll;y WU lMII dlltlC maJ.id~•l)', bul bee.awe "pcgpJc lir,oe a lCQdc:a,c:y to l:'l'f 1111 Vic Mk gr caiaion. • 

'll& wuoae in aJ\ 1111Preocdel',led 1u=ncM•ccu Sib bd~ IOcomidcl' 111! rtoolM'.IC'llit.dm• of 
bcr 11 c;ommiuio11,, wbicb. fouad ·~ ~ ""luil'ffllfflll 1111~ ava-1:i.»i&:lllillD' 

le • t#Tier lo 'Che infcm111tiuot-ahario1 ~ Ill fiatn fl:ITOrilim.. 

112.5/lD04 
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, r NEWS EARLY BIRD Plge58of8(; 

• Sblya. Connecdrut R;p.t.i1.ian. die pad's chairman, called tile system for 
inati• iwion'a~ "incx,mpRbcnslblycoq,la• &lld'robloaled ltot'le1l does not 

ish bdwi:cn lM Qilically impol'IAIU nlhceGmically mfflll.l. • 

ys illd lbetewaa braa4 agreement that many of the 14 millioupieces ol inlormationlht 
c:llaified la..1 )'1111' dNI mtaeod tobe aeat1.bt lhaladlraica wrm wildly m. howllad the 
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o iftCllion &i high u 90 ~ • he ii.id. 

• • Ul:l9l:7111111:hdog. HUI Laoiwd,lie&d of11ie lnfcnutlon Security (h'('JlliglxOfflce, 
i111&o111'11t roo ma infonnaticn ia bcii'8 classified ln llllltion af PrcsidcllC lmh' s cui:utiva ... ~. 

, !lllnxluccd I.a Man:h. •YI lnfilnnaion can lawM!y bl c1-i&d o.aly If' ill "UU11bari1ed 
i:c .•• R:Ut.'llllbly couldbecxpa::tod.llncaull inwnaptoth!111m1W~ ·-·" 

Ian, &aid Bill C:ZO-IL • bmlr clepiry direc:t111 of lhe N'a&icell Secwity A&e!ICY wmo hu 
a 1111mbcr of eoaami.uiou illi:pliriA& illlo ~ aad KCl'IICy, ia 1hat Che &yatcm date! 

Cold Wu. 

1 l)'llml mwnet fill ii ii Cl()llibk ID dctamillc it lldvuce who aecdl UI know particullr 
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lion-tliuin1." he Aid. 

te Reignites Over US Aid 'lb Indonesia 
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INTELLIG ENCE 

UNDER SECRETARY OF DEFENSE 
5000 DEFENSE PENTAGON 

WASHINGTO N, DC 20301•5000 
INFO MEMO 

FOR: SECRETARY OF DEFENSE 

1"-•a,•, • 

·--· ~j - • •• 
'" ., ... -

• • I ~ • • • 

,_- __ z '\ · ·-

FROM: UNDER SECRETARY OF DEFENSE FOR !NTELLIGE~~ OCT ] 2 200( 

SUBJECT: S1.:cDd Snowflake Regarding Ovcrclassification 

• Your snowflake of 25 August 2004 (auached) expressed concern about over 
classification within the Department. This is predominately a training issue. People 
ovcrclassify because they are in a hurry or cautious, the classification guidance is 
unclear or the derivative source was over classified. 

• We have recently established the DoD Security Directors Group comprised of senior 
security officials from the Military Departments, Joint Staff, Combatant Commn.nds 
anc.l Defense Agencies that is meeting quarterly 10 oversee implementation of sl!curity 
policies to include this one. Recommend this be "'the team" you suggest establishing 
in your comments to help reduce excessive. classification. 

• Regarding your comment about review of documents, there are systematic and 
mandatory declassification review processes ftS well as reviews done in response to 
Freedom of Information requ~sts. For example, USD(P) is conducting a 
declassification review of prewar Irnq policy material. Also, there is a package on its 
way to you designating USD(I) as the final declassification arbiter for GTMO related 
is~ues. 

• Attached are some actions underway to help l'emedy the situation, but the key is 
command emphasis on security as parl of the operational mission, training and 
oversight. These actions and venues provide the opportunity anc.l ability to strengthen 
the DoD information security program and reduce over classification. 

Attachment: 
List of additional actions 

COORDTNA TTON: DA&M: Concur GC: Concur 

Prepared by: C. Bromwell, OUSD{l), .... !(b_)(_
6

) __ _. 
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Attachment I 
Revised Guidance 

• As required by the SecDef All Hands message (attached), \Ve are issuing a 
memorandum to all DoD agencies to rejustify their list of original classification authorities 
to ensure only those positions requiring this authority have it. 
• In a revision to DoD 5200.1-R, "Information Security Program," we will be proposing 
that derivative classification authorities be identified on classified documents. This will 
reinforce accountability of decisions. 
• We are coordinating recommended changes to detainee guidance with a number of 
DoD agencies and once agreed, we will provide them to the Commanding General, Joint 
Task Force (JTF) Guantanamo (GTMO) for updating his security classification guide. 
• You will be receiving, if you haven't already, a memo for your signature designating 
me as the declassification authority for collateral classified information related to JTF 
GTMO detainee issues. 

Training Initiatives 

• The Defense Security Service Academy is updating and reinforcing the training 
requirements that will be articulated in a memorandum from me to all DoD Components. 
We are also investigating novel ways to disseminate the information across the Department 
such as websites, and assist visits. We are also sending a survey to deploying commands to 
determine security training needs. 
• The Director, Pentagon Force Protection Agency conducts a security awareness week in 
the Pentagon every year, and one of my staff will be participating in October to emphasize 
your message. 
• We continue efforts to enhance the training and professionalization of security managers. 
• Considering assigning DSS representatives to Combatant Commanders to educate and 
answer security-related questions. 

Oversi~ht 

• The DoD Security Directors Group comprised of senior security officials from the 
Military Departments, Joint Staff, Combatant Commands and defense agencies that is 
meeting on 5 October and quarterly thereafter to help oversee implementation of revised 
security policies. 
• OUSDI-led coordination of JTF GTMO detainee-related documents. 
• Command self-inspections. 
• Considering a proposal to DoD Inspector General-make classification a special interest 
item. 
• Information Security Oversight Office oversight visits to DoD Components. 

11-L-0559/0SD/27228 
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"'*'*** This Message Has Been Altered *'**•• 

RAAUZYUW RUEWMF09815 2602142-UWU--RT.TEltNMA. 
ZNR uutroO' ZUI R0EKJCS981S 2602142 
R 1621412 SEP 04 
FM SECDEF WASHINGTON DC 
To ALOODACT 
ZEN/ALDODACT ® AL ALDODACT{UC) 
INFO RUEK.JCS/SECDEF WASHINGTON DC 
RUBXJCS/OSD WASHINGTON DC 
ZEN/PTC OTC SPT 

UNCLAS 

SUBJ: SUBJ: 000 INFORMATION SECURITY PROGRAM 

ALDODACT 13/04 

ADDRESSEES PASS TO ALL SUBORDINATE COMMNADS 

Page 1 of 2 

REF: (A) EXECUTIVE ORDER 12958, AS AMENDED, CLASSIFIED NATIONAL 
SECURITY INFORMATION (B) DOD 5200 .1-R, INFORMATION SECURITY 
PROGRAM 

l.THE PRESIDENT ESTABLISHED A STRONG INFORMATION SECURITY PROGRAM 
EXECUTIVE ORDER 12958 (REFERENCEA), IMPLEMENTED WITHIN 
DEPARTMENT BY REFERENCE {Bl , ORIGINAL CLASSIFICATION 

(OCA) , DESIGNATED PURSUANT TO REFERENCE (A), AND 
CLASSIFIERS, ARE ACCOUNTABLE FOR THE ACCURACY OF THEIR 
DECISIONS. OFFICIALS WITH COMMAND SIGNATURE AUTHORITY SHALL ENSURE 
THAT CLASSIFICATION MARKINGS ARE 
2. IT IS IMPORTANT TO STATE THAT CLASSIFIERS SHALL NOT: A) 
CLASSIFICATION TO CONCEAL VIOLATIONS OF LAW, INEFFICIENCY, 
ADMINISTRATIVE ERROR; .8) CLASSIFY INFORMATION 'l'O 
EMBARRASSMENT TO A PERSON, ORGANIZATION, OR AGENCY; C) 
INFORMATION TO PREVENT OR DEIAY THB RELEASE OF INFORMATION THAT DOES 
NOT REQUIRE PROTECTION IN THE INTEREST OF NATIONAL SECURITY. 
INFORMA.TION MAY ONLY BE CLASSIFIED IF IT MEETS THE REQUIREMENTS 
ESTABLISHED BY THE PRESIDENT IN REFERENCE (A) AND REITERATED IN 
REFERENCE (B} • 
3.THE UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE (USD(I)) 
ISSUE MINIMUM TRAINING REQUIREMENTS FOR OCAS AND 
CLASSIFICATION AUTHORITIES WITHIN 45 DAYS. USD(I) ALSO SHALL 
THAT SECURITY CLASSIFICATION GUIDANCE IS UPDATED, CORRECTIVE 
IS TAKEN, AS APPROPRIATE, AT DOD COMPONENTS lHAT GENERATE 
REIATED TO DETAINEES AND PRISONER ABUSE, AND THAT ALL DOD 
CONDUCT ACTIVE OVERSIGHT OF ALL 0CA POSITIONS FOR JUSTIFICATION 
MAINTAIN THIS 
4 .ALL CLASSIFIED DRAFTS AND WORKING PAPERS SHALL BB CLEARLY MARJ<ED 

OSD - SECDEF CABLE DISTRIBUTION: 

SECDEF: DEPSEC: EXECSEC: I 
C&D _ __._ __ CCD • --.:.,,--- CABLE CH: / FILE __;, ___ _ 
USDP: OIA:=~--- OTHER: .!f{?.12.. / /J1"·./ut / C!.!()PU 11 
USDI : __ ......,. __ PER SEC: COMM:_____ /)~(),-e;Ce;t.,. t' 

.. * * UNCLASSIFIED *** 
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• *u &sIFIED u• e 
***** This Message Has Been Altered***** 

Page 2 of 2 

SUCH AND CLASSIFICATION MARKINGS APPLIED AS REQUIRED BY' REFERENCE 
(B} • DRAFTS AND WORKING PAPERS MAY NOT BE USED AS SOURCES FOR 
DERIVATIVE CLASSIFICATION PURPOSES. 
S.AN'l QUESTIONS SHOULD BE SENT VIA THE CHAIN OF CCMMAND TO ONE OF 
MILITARY DEPARTMENTS SENIOR SECURITY OFFICIAL, THE DIRECTOR OF 
MANAGE.\:IENT. JOINT STAFF OR THE DIRECTOR, SECURITY, (ODUSD/CI&S) • 

PJBD .• ,INFO 
USRMCID ... INFO 
JSSC ... INFO 
SHAPE LNO .•• INFO 
USSOCOMWO ••• INFO 

JOINT STAFF Vl 
ACTION 
INFO SJS-C(*) SJS-C(l) NMCC:ctKl(*) CMAS(*l 

(n,71 

CMAS(l) JS COMPT(*) PJBD(*) JSSC(•) USSOCOMWO(•) 
JMUSDC(•) tJSTRANSCOMWO( •) JSAMS{*) SECDEF-C( 1) 
SECDEF-C(') JCSONNIPRDA(*) JCSONSIPRDA{•) 

SECDEF V2 
ACTION SECDEF WASH DC(*) (U,6,7,8) 
INFO CHAIRS(*) CHAIRS TESTBED(") CHAIRS2(*) DOTE:OSD(*) 

#9815 

DOD:!G(*) ATSD1IO{•) NCCS SUPPORT(*) MOA(•) 
C3!-DASO-DCIO(*) USDAT:STS(*) ASD:PA-SMl'P(*) 
DIR~AE-RAM(*) OIR:PAE-SSACP(*) DIR:PAE-DCL(*) 
USDCOMP(•) MILPERDIV(*) USDP:ESC(*) ESC-SMTP(•) 
lG-OCIS JCWS{T) OSDONNIPRDA{*) OSDONSIPRDA(*) 

+SAFE 
TOTAL COPIES REQUIRED 

*** UNCLASSIFIED 
.... 
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A:opat J!li, 2004 

'D: Ray DuBois 

ROM: Donald RumsMd "jJ\ 
,UBlECT: Over Classification 

'ica.se look intothisll.J'liel~ oo over classification. 

have always felt that there has been a "betler safe lhlll aol'l')'" approach. 

:veryone lends lo classifythings that didn't need kl be classilied, :nxl tlEre is 

call)' no process iK- reviewing ii in a timely fashion and dt.'Classifyingit. 

"1aybe we ought to put to&C(her a team inside the Dqiartment to see if we can 

1vold ha,ing excessive classification. IEt's get some folks to look at how wi 

nig,hl do a better jcb on tb&t-;,ooibly a training pn:wam 

Thanks very much. 

~-
Wllltlfflll4. S~&vn. "0,-w.iclasaif'Q!ioll CM~r lf'<21,1,J..,_ :n.u, Aup 25, 2004, p. 6. 

t • .. •I et 8. I I "'I. 1' •••• ...... 9 a I if 'I I e 9a. t ...... I.•• a• I I W ... • e I• II••• 1111 l,'I •. • 111111111111 • I It 

Plt4JI respondbJ, 1/. 3t, LDt._ 
i 
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of die commiAiai ha~ Mid !bat $c MOJJll11Qdatioat (Qr III oveiblll of Congrc:14lonal 
cc: ov~eht, whi'11 lbc puel dcleribcd u "d)dilllaioul," wa-c.unooJ Ilic pancr1 mosl 
t- m:1 W®ld be among !he nwsl difficult for~ 10 tndorlc. Tut~ called fo· 
to co11Sidi:r crmio.11 of uiqle jcmt committee a11111tdl~ ot, llll:ftllli.,cly, for uuigte 
in c.cb ~of Congrca tbal would have:: Ille power.,~ l!uda,,:-ncy. 

sal would alnvid certwlly f : I .g 'Pl 
iooel comnu!f«l dw llDllt re, -·-·•--
'p1 ~ 

lroiri 1&'11makcn on the 111111)' 
ii1und would hi , to Id p ;le I 

mbcnJl:ip or Ilic woitiug lll'QU,, illellldel Mt. Rabena,• -.11 u S..aaoi. Jobi W. WU'Nit of 
, tb8 R.cpllhlx:tll chairman of 1be- Saiaae Amlo:I Sovica Caftllllincc, ud Carl l.&'ti• of 
, Ille comminu'1 ruw111 Danoen.l. Saiatata Winier ad LGwi !lave aln:ady cxpraw,d 

1 w111111:1y dwlge tbat mipl 111"9 Ifie Orf-Dc;wrmat • &Id ~ 1.ltMd. &noiccs 
=c, • 'a/CII • of '®lrl>I cwa inlclliJcMc tna11a1. rcldcd to 1he inililal)'. 

the olber incrn'baa of the wattla1 p,u.p a,c 1bt rwa SalalC aldllon of the lqLllallon lblt 
1ht Sept 11 comrniaiOIL: lab.D Mce.., llqu!lk:a t>f Arizou, IDll lDlq,ti. L Li~. 
rat of c..i1111ce1icui. 

ll8 dV4 1be Scutt ii u df'l:ctive u poqihk ..tia. &aim.a wilh Ill& imm oftl:!mrim. i5 a 
co-,i, • Mr. frillt wd, "&lid I wdc:omc me woitiaa ifOLIP'• ~-· 

classification On~rdonc? 

on 1Je$/ljla.it~m hnlJiuiu a .e•lll/G•' 

VI 111:tmU, Uiulf.d hm lntcmalioul 

· 1 m clw,c or Wormttioa to:wiey • ~ Pot.p IO&d lawmllk1:111 ~ tbat .i b,i;I: ball 
io.rmadoa lh.i: U.S.1o•murmit clauil!a ew:ry yeu thould aot be u:.pl ICICffl. 

"How lf l 1&)' ,0.,01• C,a,,:il Harfc 1111.d Cbe H-<.o-,-1 Womi ~~I)', 
DI lhrala and ln\c:tll.lliotial m.zigm w~l'mlJillelc, wt- uktid ID qiantify tbeplObkrm or 

'l'iealion. 

vt, lhc dql,ffy ~l&I)' or dd'aue fQf -rincclli1C11C1111d MQ!rity, ai'd dukfiCltiO'll 
u, wa1 Dill done m,.liao,aly, tNI ~ "pcq,lc !Int a lmdcaq, 10 en 11a lb, Mk of ~on.• 

·111 wu oneiaanu11pm:ederite4 N111J111:M~saaia held 1oco111ider the~dation1 of 
11 tu~o11-w~cti J.ud "c.lll1'el!' IM!rity rcquim11en1t •11nu,i, overclwffitar.iDD" 

Ill • bwrier ro lfll inkil'lllaC:.-~ ncd;d ID l'ipl wrrorilm.. 
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• phef Sbaya, CoN1ectiaJ: Republica1L L epane!'s chairman, caled thegystcm fir 
illl Ilic 11alion'ueadf; "incomprtbC'IIS\blycomplcx' aid' iC bloate:i i1 o&n does not 

i4II bcirwttm tk mti,;aJly importantand ti2 comicallyimlevlll.l. • 

ys said 1Mrew1111 broad agrecrne,u tliat many of the 14 millionpieccs of infonnafulfl !he 
t clwifie.l last ~ear did ll!tpeed IO bcaeaa.b.t that~ varied wildly on how bad Le 

ffil1lalC JO percent ofcwmit acqetashould=verhavebealcwslfied Others ru thm.tnl of 
· catiou ., high iu. 90pcru:ot, • ha 5llid. 

The ini•aancn'• aecn:ey watehdot, Bill Leoaard, Rid of !be J.n~ Secmity Ovenigbt Office, 
ior.i le · lawn that !DO alllCll infonaatioa is being cllMilied ia violltiOII of Praident Bush'5 o.o::wve 
order vcrnbla MQ'CC)'. 

' i.olnldl!CCG in Marcb, MYS infol'l:nJ.lloa Clll ll'tffi]Jy be elauified Ol))y if it11 "wi.tU!horiJc:d 
... rasanably could be o:pecilld IO raull Ill~ to tbc uiional -.uil)' .... 0 

lel1\ said Bill Crowell, • fClfflll:II' depay dueelor of die Nlliantl Security A~ who ball 
ta wmber of--.miw01:11 mqu.inng illtO dlluifii:alio!l.11111 ~. iJ lbaube 5yilan deli=d 

ColdWez. 

t IYllf:m INW1ICf that it .is pouible ta ddl:rmlae t1 ad van.cc who not,ds to know parliclllar 
·on,and thatlbc: ris(slJlOdated with ~an:arcatcf tmthepotmtial bmdit.5 of' wider 
lion-sbeii11J." he uld. . 

11., !ht~ U't ii11tiif1W11 intentiva to~ Wormaiim, lMI.I IIQIIC II;) Iha~ ii. 

te Reignites Over US Aid 'lb Indonesia 

r,1Unf ~rli•r VIII .OIJfa aonu.kdf!Nlr oj/idlds cJ.u,itd i,, l,.61999 IJIIUSOcn 
t 'Ti,,w,. 

IJ11111J1;ht, c~ 11fTKCbrialiu ~ Moni10r 

TA. INOON61A -Two WfflP=II ~ have long fiom.i.utcd Wahml!IOD when talk 
milira,y aid fcJr Indonesia. On oac lidc lbcn: • IIIIJMt izl ~ wllo call !he C011111l'y'a 
bruial lb\lSCI ofbumu riglllL 1ky •ant US aid to mnain :1uapcnded uutll lndonaia'• 
ls nlonncd. 

olher side is lbe Pcmago111Dd ~ Wlliic Hoiae e>fficials who MIY tlle US, c:nti: llldllnaia's 
IDWte af mililaty aid, shouklie5Wne funding btt.MdC cf the~~ to the war oo 

812.S/2004 
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---~.September 2t,,2004 
,•_ ~ -

8"h' TO: Gen Dick Myers 

?~ FROM: Donald Rumsfeld 

SUBJECT: CMCs 

Should we try to tigure out a way to get better co1U1t.'Cted to those CINCs I don't 

de.al with regularly? 

Thanks. 

DHR:u 
092004-13 

1666 
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FO~ OFFICIAL USE ONLY 
CHAIRMAN OFTtE JOINT CHEFS OF STAFF 

WASHINGTON, D.C, 2031"999 

INFOMEMO 
,-.--1• r "•• I 

CH-2129'~0'4 . 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJci(I;« I~ /fb 

SUBJECT: CINCs 

19 October 2004 

• Question. "Should we try to figure out a way to get better connected to those 
CINCs I don't deal with regularly?" (TAB) 

• Answer. Yes. we should strive forenham.:e<lconnectivitywith combatant 
commanders with whom we are not engaged on a regular basis. 

• Analysis. Tfue following procedures provide the necessary links: 

• Encourage all combatant commanders to request an office call with SecDef 
whenever they visit Washington. 

• Host periodic video-telecommunications or teleconferences with one command 
at a time. 

• Visit (accompanied by Joyce) one combatant command per month for a day. 

COORDINATION: NONE 

Attachment: 
As stated 

Prepared By: Lieutenant General Walter L. Sharp, USA; Director, J-5: .... l<b_)<_
6

) ___ _ 
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TO: 

FROM: 

TAB 

"'"'" 

<Bi Dick Mytn 

Donald Rumsfeld ?~ 

~ -.. September 2 8, .20Q4 
, .... 

SUBJECT: CMCs 

Should we by to figure out a way to get better connected to those CTN Cs I don't 

deal with regularly? 

Thanks. 

DHR:u 
092804-13 

11: I , .. 
I 

••••••••••••••••••••••••••••••••••••• 
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October 25,2004 

TO: David Chu • 

FROM: Donald Rumsfeld 71 
SUBJECT: Memo on Macro Layout of Languages 

I just looked over your October 13 memo on the Macro Layout of Languages. It is 

extremely disappointing. Please come back to me with a set of proposals as to 

how we can get some intelligent balance into this. 

It's clear things in motion remain in motion, and in the past period since 

September 11, people are nat making the kinds of logical corrections that 

thoughtful people would make. 

Please get back to me promptly with some ideas. 

Thanks. 

DHR:sa 
102504-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 11 / I 1 / 1) t . 
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TO: David Chu 

FROM: Donald Rumsfeld~ 

SUBJECT: Macro Layout 

Please get back to me with a macro layout on languages in the Department of 

Defense, including what it was each year beginning in 2000 to the present. 

I'm from Missouri on this one. 

Thanks. 

L)HR:,, 
100104-11 

······································································••t 
Please respond hy ___ .--t.O}l~_Jo~----

FOP? 

OSD 16491-04 
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PERSONNEL AND 
READINESS 

FOR: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301-4000 

INFO MEMO 

2~1 r-:r. -'.:. r:; 2: LP 
'<:::; i - -

November 29, 2004, 5:00 PM 

SECRETARY OF DEFENSE 

FROM: Dav~ Chu, psD(P&R) .. , . . 

SUBJECT: 
r-- 77n..,,ltl <l ,. 4-ln"- ~ ~~ di,/ 
M'.emoon.Macro Layout of Languages-SN6WFLAKE (attached) 

• The current language pool is driven by an outdated manpower "requirements" 

process. 

• We need to establish a number of people to be trained in languages over and 
above the needs defined in this traditional manner, "capabilities based." This 
is one of the objectives of our Language Transformation Roadmap. 

• We can begin by: 

o Identifying a goal for the percent of the force that should possess 
capability in investment languages (regardless of job), and tasking the 
Defense Language Institute to set up courses to train these service 
members over and above their existing capacity. I propose setting the 
goal at 5% active, 2 1/2% selected reserve (= 70,300 active, 21,522 
reserves) 

o Establishing a Joint Service Language Corps that could be used to 
support all services and operations. We are currently developing the 
concept for such a Corps. 

o Expediting the full implementation of an Army pilot program to recruit 
Arabic speaking service members, by cxp,mding the languages we 
target for recruitment and starting similar programs in other services. 

o Providing incentive for service members to maintain their language 
proficiency with enhanced Foreign Language Proficiency Pay. ~ 
increase was included in this year's National Defense Authorization 
Act. 

• Subject to your guidance, I will pursue all of the above options and report back 
to you on our progress. 

Attachment: As stated 

Prepared by Mrs. Gail McGinn, DUSD(PLANS),l,_(b_)(_6) ___ __ 

0 OSD 16491-04 
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October 25,2004 

TO: 

FROM: 

David Chu 

Donald Rumsfeld 7/ 
SUBJECT: Memo on Macro Layout of Languages 

I just looked over your October 13 memo on the Macro Layout of Languages. It is 

extremely disappointing. Please come back to me with a set of proposals as to 

how we can get some intelligent balance into this. 

It's dear things in motion remain in motion, and in the past period since 

September 11, people arc not making the kinds of logical corrections that 

thoughtful people would make. 

Please get back to me promptly with some ideas. 

Thanks. 

DHR:11 
102504-19 

;,:~·: ;:;:~~~~ ...... ii r,:; T ;,· + .................................... .. 
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OCT O 4 2004 

TO: David Chu 

FROM: Donald Rumsfcl~ 

SUBJECT: Macro Layout 

Please get back to me with a macro Jayout on languages in the Department of 

Defense, including what it was each year beginning in 2000to the present. 

I'm from Missouri on this one. 

Thanks. 

DHR:ss 
100104·11 

••••••••••••••••••• 

roeo 
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" 
UNDER SECRETARY OF DEFEN$fE.: . . · ,. 

4000 DEFENSE PENT AGot·fr· C.:~f-' ;°/ \ .:-
WA SH I NG TON, D.C. 20301-4000 . 

INFO MEMO is~ 11Cf f n . 
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October 13, 2004, 3 P.M 

~

R: SECRETARY OF DEFENSE 
@,\> /.' 

FROM: David S. C. Chu, Under Secretary of Defen. 

lw6 
'1v 

SUBJECT: Macro Layout of languages (Snowtlakr) 

• AL:tive Service members with a minimum of Level 1 reading and listening ability: 

2000 2001 2002 2003 2004 
Arabic (Modem Standard) 2.391 1,979 2,586 2,606 2,556 
Chinese (Mandarin) 1,168 918 1,455 1,578 1,623 
Persian Farsi 657 446 739 802 796 
Persian Afghan 5 4 15 13 16 
Korean 2,646 2;243 3,199 3,322 3,354 

2000 2001 2002 2003 2004 
Arabic (Modern Standard) 418 417 398 376 543 
Chinese (Mandarin) 150 205 188 237 189 
Persian Hu·si 124 95 103 138 166 
Persian Afghan 0 0 0 0 18 
Korean 264 322 274 253 379 
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• More dramatic improvement has heen hampered hy the Services' lengthy processes 
for developing manpower requirements, which are largely based upon past 
operational experience instead of being driven by a capabilities-bascdasscssmcnt. 
We have initiated a pilot program to recruit heritage Arabic speakers into the 
Individual Ready Reserve with an eye to creating a surge capability for operational 
units in the future. The Anny is having success with this program, which should 
serve as a model for future efforts. 

• We arc also addressing systemic language issues t.o fix t.hc requirements process to 
allow for "top down'' driven changes, a doctrinal change to incorporate foreign 
language and regional expertise as combat capabilities for planning purposes, and a 
readiness index to measure our progress. We are current! y coordinating a 
Transformation Roadmap that embodies these changes and the need for greater 
language proficiency among our language specialists. In accordance with the 
Strategic Planning Guidance. the Roadmap will be forwarded to the Deputy Secretary 
of Defense for approval. 

TSASO 
Attachment: SAMA SO 
Data on Service Academics language requirements MASO 
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SERVICE ACADEMIES 

United States Military Academy ( two semester mandatory requirement) Following are 
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at 
West Point 

Academic AY2000 AY2001 AY7002 AY2003 AY2004 
Year (AY) (graduates (graduates (graduates (graduates (graduates 

2004) 2005) 2006) 2007) 2008) 
Arabic 91 89 208 209 244 
Chinese 84 112 S8 55 78 
French 130 149 148 178 97 
German 263 232 234 265 216 
Portu2Uese 118 100 58 127 178 
Russian 70 112 141 56 52 
Soanish 374 361 279 366 420 

United 9::a::es Air Force Academy (four semesterrequirement fornon-technical mcliors; 
two semester requirement for mathematics, space operations, meteorology, and biology; 
no requirement for engineering majors) Students enrolled in language courses, by year. 

Academic Fall 2000 Fall 2001 Fall 2002 Fall2003 Fall2004 
Year (vo]untary) (mandatory 

a2ain) 
Arabic 104 Ill 47 84 135 
Chinese 108 105 42 46 75 
French 312 253 98 151 164 
German 285 226 79 156 197 
Javanese 109 130 37 65 97 
Russian 171 181 92 112 128 
Soanish 465 630 261 286 346 

United 3:ates Naval Academy (four semesterrequirementfor humanities and social 
science majors; no requirement forengineering,mathematicsor science majors) N.rd:er 
of midshipmen taking languages by the academic year. 

Academic 2001 2002 2003 2004 2005 
Year (Spring & (Spring& (Spring & (Spring & (Fall) 

Fall) Fall) FaJI) Fall) 
Arabic *34 
Chinese *56 103 111 51 
French 294 297 325 319 172 
German 177 174 207 230 120 
JaDaDese 109 112 92 123 82 
Russian 89 97 122 134 64 
Spanish 1122 963 951 1078 456 
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FOR: SECRETARYOFDEFENSE 

FROM: David S. C. Chu. Under Secretary of Dcfcn · 

SUBJECT: Macro Layout of Languages (Snowflake) 

2000 2001 
Arabic (Modem Standard) 2,391 1,979 
Chinese (Mandarin) 1,168 918 
Persian Farsi 657 446 
Persian Afghan 5 4 
Korean 2,646 2,243 

2002 
2,586 
1,455 

739 
15 

3,199 

,. ~·~ 
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2003 2004 
2,606 2,556 
1,578 1,623 

802 796 
13 16 

3,322 3,354 
• Students graduating with these languages at the Defense Language Institute: 

2000 2001 2002 2003 2004 
Arabic (Modero Standard) 418 417 398 376 543 
Chinese (Mandarin) 150 205 188 237 189 
Persian Farsi 124 95 103 138 166 
Persian Afghan 0 0 0 0 18 
Korean 264 322 274 253 379 

• More dramatic improvement has been hampered by the Services' lengthy processes 
for developing manpower requirements, which are largely based upon past 
operational experience instead of being driven by a capabilities-based assessment. 
We have initiated a pilot program to recruit hcrit,1gc Arabic speakers into the 
Individu,tl Rca<ly Reserve with an eye to creating a surge capability for operational 
units in the future. The Anny is having success with this program, which should 
serve as a model for future efforts. 

• W c arc also addressing systemic language issues to fix the requirements process to 
allow for ''top down'' driven changes, a doct1inal change to incorporate foreign 
language and regional expertise as combat capabrnties for planning purposes, and a 
readine-ss index to measure our progress. We are currently coordinating a 
Transformation Roadmap that embodies these changes and the ncc<l for greater 
language proficiency among our language specialists. In accordance with the 
Strategic Planning Guidance, the Roadmap will be forwarded to the Deputy Secretary 
of Defense for approval. 

Attachment: 
Data on Service Academics language requirements 
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SERVICE ACADEMIES 

United States Military Academy (two semester mandatory requirement) Following are 
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at 
West Point. 

Academic ! AY2000 j AY 2001 AY 2002 I AY 2003 AY 2004 
Year(AY) (graduates (graduates (graduate~ (graduates (graduates 

2004) 2005) 2006) 2007) 2008) 
Arabic 91 89 208 209 244 

Chinese 84 112 58 55 78 
French 130 149 148 178 97 
German 263 232 234 265 216 
Portuguese 118 100 58 127 178 
Russian 70 112 141 56 52 
Snani~h 174 161 279 166 420 

United States Air Force Academy (four semesterrequirement for non-technical mctjors; 
two semester requirement for mathematics, space operations, meteorology, and biology; 
no requirement for engineeringmajors) Students enrolled in language courses, by year. 

Academic Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004 
Year (voluntary) (mandatory 

a2:ain) 
Arabic 104 111 47 84 5 
Chinese 108 105 42 46 75 
French 312 253 98 151 164 
German 285 226 79 156 197 
Japanese 109 130 37 65 =97 
Russian 171 181 92 112 128 
Spanish 465 630 261 286 346 

United States Naval Academy (four semestcrrequiremcnt for humanities and social 
science majors; no requirement for engineering, mathematics or science majors) Number 
of midshipmen taking lm1guages by the academic year. 

Academic 2001 2002 2003 2004 2005 
Year (Spring & (Spring & (Spring & (Spring & (Fall) 

Fall) Fall) Fall) Fall) 
Arabic *34 
Chinese *56 103 111 51 
Fl'.'ench 294 297 325 319 172 
German 177 174 207 230 120 
Japanese 109 112 92 123 82 
Russian 89 97 122 134 64 
Soanish 1122 963 951 1078 4% 
* ----- -·-- ! __ year of program . . 11.m;:o; 11" II"" . 
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TO: David Chu 

FROM: Donald Rumsfeld~ 

SUBJECT: Macro Layout 

FOMI8 

, c·! / .. · ?7 
• I f • ; ·~" •• I 

LL · l(.)/7/t171 ' -"i 

1/bp 

OCT O 4 2004 

Please get back to me with a macro 1yout on languages in the Department of 

Defense, indu<ling what ii was each year beginning in 2000 to the present. 

rm from Missomi on chis one. 

Thanks. 

DHR:ss 
100104-11 

······································································••t 
Please respond by IO} I 4 / dJ 

iilfO 
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TO: lac?¥ Di Rita 

~"\ er f-VADM Jm Stamdis 
Paul Butler 

FROM: Donald Rwnsfeld '(}~ f~Y f., 
~~ ~\..,0:. SUBJECT: Elevating Issues Proposal 

Please take a look at this proposal from Ray Dubois and tell me what you think of 

it. 

·- llavc-PaulWolfowitHook-at-i~-'llldthen.:ome backJo-111e.wi!h a 

recommendation. 

Attach 
,ao/04 Memo to Sec:Dof "'' Elevalinl( 1$$ue, 

DHR:9 
10141)4..33 
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.Chain of Comniand Reporting 

SD/DSD 
At Least 14 Filter Levels 
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TO: Ray DuBois 

cc: 

FROM: 

SUBJECT: 

Powell Moore 

Donald Rumsfdd ~ 
Letter from Governor Ehrlich 

October 19,2004 

Altached is a letter from Governor Bob Ehrlich, and a copy of my response to him. 

It is in your hantls. 

Thanks. 

A11:1cl1. 
J 0/\ 5104 Go,· F.hili-11 I .e11cr \o SecDt( 

DHR:ss 
101 904-ll 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Pf ease respond by--------- _Q 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

The Honorable Robert L. Ehrlich, Jr. 
Governor of Maryland 
State House 
Annapolis, MD 2 140 I 

Dear Governor, 

Thanks so much li.w your note and your holiday 
greetings. Mary Beth dropped it off. 

4 

I have passed your letter along to Ray DuBois, who is 
working the BRAC issue for us, and T know he will give it 
the most careful auention. 

I look forward to seeing you the weekend after the 
election, if you are able to · 

11-L-0559/0SD/27251 



ROBERT L. EHRLICH. JR. 

GOVERNOR 

STATE OF MARYLAND 
OFFICE OF THE GOVERNOR 

October 15,2004 

The Honorable Donald H. Rumsfeld 
Secretary 
Departmenl of Defense 
I 000 Defense Pentagon 
Washington DC, 2030 J • 1 000 

Dear Mr. Secretary: 

As you know, Maryland is home co nearly 100,000military personnel and some of the 
nation's most impo1tant military installations. \.Vh.ile many of these installations have become an 
integral part of America's tradition and history, I would like to draw your attention to the Nava] 
Surface Warfare Center at Indian Head, a facility that is vital to the way we conduct warfare. 

Recenlly, the Naval Surface Warfare Cenler at Indian Head developed, tested, and fielded 
the thermobaric bomb in 68 days. It was a remarkable success story in our fight against Taliban 
and al Qaeda holdouts in the mountainous Gardez region of east em Afghanistan. Allhough this 
facility has remained relatively anonymous, its unique combination of energetics capability and 
problem solving are essential to overcome the asymmetrical tactics of our enemies. 

While industry has abandoned the energetics business, it can no longer meet this quick
response requirement. As a result, the Navy consolidated its energetics activities into the Naval 
Warfare Center at Indian Head, which provides a full life-cycle energetics activity, capable of 
pursuing science and technology, design. development, in-service engineering, process 
development, scale-up and limited production. This enormous capability is supported by 800 
energetics scientists and technicians and efficiently housed in one facility in Indian Head. In fact, 
70% of all U.S. explosives and propellants, including the thermobaric bomb, developed since 
1985 originated at Tndian Head. 

The Base Realignment and Closure (BRAC) 2005 is designed to save money while 
injectingefticiencies into the way we station and deploy our forces. Tn 1995,BRAC analysts 
focused keenly on energetics and devised multiple scenarios to close Indian Head. Tt became 
clear that it was too expensive to close Indian Head then, and it will likely remain too expensive 
ro close today. ln the wake of BRAC, however, the Navy took the opportunity to consolidate 
even more energetics missions at Indian Head. Today, it remains the hub of the Department of 
Defense (DoD) energetics, it is the only research and development center for underwater 
weapons, the only facility for high-risk chemicals (including being the sole producer of torpedo 
fuel), and it is DoD}s center of excellence for all aircraft e.iection seat propellants and other 
cartridge actuated and propellant actuated (CAD/PAD) devices. 

11-L-0559/0SD/27252 
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The Honorable Donald H. Rumsfeld 
October 15,2004 
Page2 

Others have followed the Navy to Indian Head, taking advantage or its proximity to the 
Beltway and the affordable living conditions in Charles County. Today, the Joint 
Interoperability Test Command (HTC), which tests the m3:jority of new command and control 
systems for service-wide compatibil icy, has re-located to Indian Head. The Joint Service 
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate, 
gain access to, identify, and neutralize hazm·ds presented by military and improvised surface. and 
underwater conventional and nuclear devices. Today, the EODTC operates a 24-7 command cell 
linked via satellite ro Explosive Ordnance Disposal (EOD) technicians on the ground in hag and 
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (]EDs). 
Additionally, the U.S. Marines selected Indian Head to position its Chemical Biological Incident 
Response Force (CBIRF), enabling a rapid response to Waslungton, D.C. while maintaining a 
safe distance in the event of a catastrophic event. As you knowt ii was the Indian Head-based 
CBIRF that responded to the Senate Hait Office Building following the post 9-1 I anthrax auack. 

In addition, the analyses or BRAC 95 repeatedly demonstrate the financial and military 
risk inherent in closing this facility or moving its capability elsewhere. While Indian Head offers 
a continuum of energetics capability, from development and testing to neutralization and 
disposal for our military, it is also vital to Maryland. Ifl may be of any assistance on this or any 

.,....._ .................. r_l_ase do not hesitate to contact my Deputy Chief of Staff, Mary Beth Carozza al 
r via emai I at mbcaro:aa@gov.state.md.us. 

cc: The Honorable Aris Melissaratos 

Very truly yours, 

<ax;)., 
Robert L. Ehrlich. Jr. 
Governor 

Mary Beth Carozza, Deputy Chief of Staff 

11-L-0559/0SD/27253 



ROBERT L. EHRLICH. JR. 

GOVERNOR 

STATE OF MARYLAND 
OFFICE OF THE GOVERNOR 

October 15,2004 

The Honorable Donald H. Rumsfeld 
Secretary 
Department of Defense 
I 000 Defense Pentagon 
Washington DC, 20301- l 000 

Dear Mr. Secretary: 

As you know, Maryland is home to nearly 100,000 military personnel and some of the 
nation's most important military installations. While many of these installations have become an 
integral part of America' s tradition and history, I would like to draw your attention to the Naval 
Surface Warfare Center at Indian Head, a facility 1hal is vital to the way we conduct warfare. 

Recently, the Naval Surface Warfare Center at Indian Head developed, tested, and fielded 
the thennobaric bomb in 68 days. It was a remarkable success story in our fight against Taliban 
and al Qaeda holdouts in the mountainous Gardez region of eastern Afghanistan. Although this 
facility has remained relatively anonymous, its unique combination of energetics capability and 
problem solving are essential to overcome the asymmetrical tactics of our enemies. 

While industry has abandoned d1e energetics business, it can no longer meet this quick
response requirement. As a result, the Navy consolidated its energetics activities into the Naval 
Warfare Center at Indian Head, which provide.s a full life-cycle energetics activity, capable of 
pursuing science and technology, design, development, in-service engineering, process 
development, scale-up and limited production. This enormous capability is supported by 800 
energetics scientists and technicians and efficiently housed in one facility in Indian Head. In fact , 
70% of all U.S. explosives and propellant~, including the thermobaric bomb, developed since 
1985 originated at Indian Head. 

The Base Realignment and Closure (BRAC) 2005 is designed to save money while 
injecting efficiencies into the way we station and deploy our forces. In 1995, BRAC analysts 
focused keenly on energetics and devised mulriple scenarios to close Indian Head. It became 
cl earth at it was too expensive to close Indian Head then, and it will likely remain too expensive 
to close today. In the wake of BRAC, however, the Navy took the opportunity to consolidate 
even more energetics missions at Indian Head. Today, it remains the hub of the Department of 
Defense (DoD) energetics, it is the only research and development center for underwater 
weapons, the only facility for high-risk chemicals (including being the sole producer of torpedo 
fuel), and it is DoD's center or excellence for all aircraft ejection seat propellcUits and other 
cartridge actuated and propellant actuated (CAD/PAD) devices. ~. 
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The Honorable Donald H. Rumsfeld 
October 15 ,2004 
Page 2 

Others have followed the Navy to Indian Head, taking advantage of its proximity to the 
Beltway and the affordable living conditions in Charles County. Today, the Joint 
Interoperability Test Command (JITC), which tests the majority of new command and control 
systems for service-wide compatibility, has re-located to Indian Head. The Joint Service 
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate, 
gain access to, identify, and neutralize hazards presented by military and improvised smface and 
underwater conventional and nuclear devices. Today, the EODTC operates a 24-7 command cell 
linked via satellite to Ex.plosive Ordnance Disposal (EOD) technicians on the ground in Iraq and 
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (IEDs). 
Additionally, the U.S. Marines selected Indian Head to position its Chemical Biological Incident 
Response Force (CBTRF), enabling a rapid response to Washington, D.C. while maintaining a 
safe distance in the event of a catastrophic event. As you know, it was the Indian Head-based 
CBlRF that responded to the Senate Hart Office Building following the post 9-11 anthrax a11ack. 

Tn addition, the analyses of BRAC 95 repeatedly demonstrate the financial and military 
risk inherent in closing this facility or moving its capability elsewhere. While Indian Head offers 
a continuum or energetics capability, from development and testing to neutralization and 
disposal for our military, it is also vital to Maryland. If I may be of any assistance on this or any 
other matter, lease do not hesitate to contact my Deputy Chief of Staff, Mary Beth Carozza at 
(b)(6) or via ~mail at mbcarou.a@gov.state.md.us. 

cc: The Honorable Aris Melissaratos 

Very truly yours. 

<ax;. 
Robert L. Ehrlich, Jr. 
Governor 

Mary Beth Carozza, Deputy Chief of Staff 

11-L-0559/0SD/27255 
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THE SECRETARY OF DEFENSE 
WAS Hl NGTON 

Ms. Mary Beth Carozza 
Deputy Chief of Staff 
Office of the Governor 
State House 
Annapolis, MD 21401 

Dear Mary Beth, 

OCT 20 LV04 

Thanks so much for your note and the letter from the 
Governor. 

I hope things a.re going well for you. We miss you 
here. 

0 SD 1 61~ ·. ; • 04 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

The Honorable Robert L. Ehrlich, Jr. 
Governor of Maryland 
State House 
Annapolis, MD 21401 

Dear Governor, 

OCT 20 2004 

Thanks so much for your note and your holiday 
greetings. Mary Beth dropped it off. 

I have passed your Jetter along to Ray DuBois, who is 
working the BRAC issue for us, and I know he wi11 give it 
the most careful attention. 

I look forward to seeing you the weekend after the 
election, if you are able to · 

O S D 1 6" .: 'l - 0 4 
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TO: 

CC: 

GEN George Casey 

Gen Dick Myers 
Paul Wolfowitz 
Gen John Abizaid 

lL(@i 
i fll :0 

October 20, 2004 

FROM: Donald Rumsfeld 

SUBJECT: Peshmerga Possibilities 

At the right time, in the right way, why don't you think about the possibility of using 

Peshmerga military forces for one or more of the following possibilities: 

- Protection of a UN presence 

- Protection of the NATO Mission for training and equipping 

- Protection in the Green Zone 

~ Protection for election activities in selected parts of the country 

- Convoy protection - since they would be moving across the country, rather 

than permanently located 

- Selected site protection 

- Protection along the Syrian border and/or the Iranian border 

One possibility might be to make them an element of the Iraqi Army or the Iraqi 

National Guard. 

Thanks. 

DH.lbs 
101904-20 

11-L-0559/0SD/27259 



TO: GEN George Casey 

CC: Gen Dick Myers 
Paul Wolfowitz 
Gen John Abizaid 

FROM: Donald Rumsfeld 

SUBJECT: Peshmerga Possibilities 

Fil IQ 

October 20, 2004 

At the right time, in the right way, why don't you think about the possibility of using 

Peshmerga military forces for one or more of the following possibilities: 

- Protection of a UN presence 

- Protection of the NATO Mission for training and equipping 

- Protection in the Green Zone 

- Protection for election activities in selected parts of the country 

- Convoy protection - since they would be moving across the country, rather 

than permanently located 

- Selected site protection 

- Protection along the Syrian border and/or the Jranian border 

One possibility might be to make them an eJe,ment of the Jraqi Army or the Jraqi 

National Guard. 

Thanks. 

DHR:s~ 
101904-20 

~:;~;;;;s~~:·;;;······;;i-~io·~·········································· 
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OCT 1 5 2oc.; 

ACTION J\IIEMO 
,\\\\;\\' 

··l \./'\ \\· "-~-' \,'.·\ 
USD(P) '\ \), .. 

,.\ ~\~ 

15 Oct 2004 
OSD/ISN~ESA 
J-04/0 13743-ES 

ES-1027 ~ 

MEMORANDUM FOR SECRETARY OF DEFENSE 

FROM: Assistant Secretary of Defense. International Security Aff~ 8 OC.1 

SUBJECT: Thank You Note to Crown Prince of Bahrain 

• You asked us to draft a note lo the Crown Prince of Bahrain thanking 
him for dinner and for his hospitality. enclosing a satellite photo of the 
Korean peninsula. 

• We have already sent him a thank you note (attached). 

• Next under is another nole with pholos attached. 

Recommendation: 

• Sign note to Crown Prince of Bahm.in. 

OSD 1662S-04 

o/(su~ 
Prcparc.<l by: CDR Peter McVety, OSD/ISA:f\ESA,._!(b_)(_6_) __ ...., 

PDASD/ISA ____ _ 

11-L-0559/0SD/27261 
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'10: 

CC: 

FROM: 

Bill Luti 

Doug Feith 

Donald Rumsfeld ~ 

ililJ! 

SUBJECT: Thank You Note to Crown Prince of Bahrain 

October 13, 2004 

E':i- \ 00-1 
1- -o'-\/Ol'i 11..\.':> 

lloutttodraft a note to the Crown Prince of Bahrain thanking him lirdinntr and 

for his hospitality, enclosing a satellite photo of the Korean peninsula, as 

promised. 

Please givene a draft of the note to review. 

1Dl304-ll 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond l,y IO(!'{/() f 

Paul Butler 
I 01,o 

FOliO 

11-L-0559/0SD/27262 
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His Highness 
Shaikh Salman bin Hamad bin Isa al-Khalifa 

Crown Prince and Commander-in-Chief 
Bahrain Defense Force 
Kingdom of Bahrain 
Manama, Bahrain 

Your Highness, 

It was a pleasure to see you during my visit to Bahrain. I 
want to again express my special appreciation for your gracious 
hospitality and the elegant dinner that you hosted for all the 
visiting Ministers of Defense. 

Thank you for your continued cooperation. I look 
forward to returning to Bahrain in the future. 

Sincerely, 

11-L-0559/0SD/27263 



His Highness 

THE SECRET ARY OF DEFENSE 
1CXX> DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

Shaikh Salman bin Hamad bin Isa al-Khalifa 
Crown Prince and Commander-in-Chief 
Bahrain Defense Force 
Kingdom of Bahrain 
Manama, Bahrain 

Your Highness: 

OCT 2 1 2::04 

Enclosed is the satellite photo of the Korean Peninsula that I promised you 
during dinner. 

Again, thank you for the wonderful day in your country. 

Sincerely, 

11-L-0559/0SD/27264 
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TO: 

FROM: 

Doug Feith 
Mike Wynne 
Tina Jonas 

Donald Rumsfetd'\Jf\ 

SUBJECT: Managing Boards 

Please talk to Larry Di Rita soon, and get clear in your minds the responsibilities 

for the Defense Policy Board, the Defense Business Board and the Defense 

Science Board, and how you should manage them. 

Thanks. 

DHRss 
0!13004-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ l_o ..... /i-.;;;2'--'l......,./ _o..,f--

1600 
OSD 16657-04 
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UNDER SECRETARY OF DEFENSE 
1 1 00 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1100 

INFO MEMO 

COMPTROLLER Ocrober20, 2004, 5:00 PM 

FOR: SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

FROM: Tina W. Jon~, 
SUBJECT: Managing Boards 

• At your direction, I have spoken with Larry DiRita on the manc.1gement of the 
Defense Business Board (DBB)(snowflakeat TAB A). 

• I understand your concern about the Board' s work products becoming public 
before they are in a final, releasable fr)rm. 

• The DBB Executive Director will continue to work proactively with Public 
Affairs and Legislative Affairs, and will ensure they are involved ec.1rly and are 
aware of the Board' s activities,deliberations and draft reports. 

COORDINAT[ON: None. 

Attachments: 
As stated 

Prepared by: Thomas Modly, DBB Executive Directori_<b_)<_6_) ----

0SD 16657-04 
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TO: Doug Feith 
Mike Wynne 
Tina Jonas 

FROM: Donald Rumsfeld~ 

SUBJECT: Managing Boards 

F"@@T@ . 

2mn r"':',.., 1 c"-'' I~.' I!":' t:J°~ ...... : .. ~ I : :! · :...· t ~ • . : 

Plem;e talk to Larry Di Rita soon, and get clear in your minds the responsibilities 

for the Defense Policy Board, the Defense Business Board and the Defense 

Science Board, and how you should manage them. 

Thanks. 

DHRss 
093004-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please 1'espond by __ l_o--'1(,-2._:t..._/,._o-+t--

tcee OSD 16657-04 

11-L-O 559/0S D/2 7269 
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r[;;'\ r~r ~·; 
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October 13, 2004 

E.S- \Od-\.o 

'IO: 
, -oL\fo\~14~ 

CC: Doug Feith 

FROM. 

SUBJF.CT: . Manning Tables 

Please give me the .ffl!l'l'lir.g tables fur all the headquarters by country·· I want to 

take a look at ii:. 

Thanks. 

Dttbl 
IOU04·' • 

··········~······························································ 
Pleq.se respond by lo / 'l--Z... / fJ'{: . 

f!OJO 
oso. 167 84-04 

11-L-0559/0SD/27270 
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INTERNATIONAL 9ECURITY 
POLICY 

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
2900 DEFENSE PENTAGON 

WASHINGTON, DC 20301°2900 

INFOMEMO 

r·.:·~ .... 

' ..... _ 

<:'· f ,, , . 'i 

I-04/013742 

I-04/0 13838 
DepS.ecDef~ \~ ~ 

USD(P) \:>\r 
FOR: SECRETARY OF DEFENSE . \,,~la 

THROUGH: Mira Ricartlcl. Acting Assistant Secretary of Defense(!~~ 2 I 2004 

FR OM: Ian Brzezinski, D ASD (European and NA TO Policy;.. jl-J------_, 1 

SUBJECT: NATO Manning Tables U 

• You asked to see the manning tables for NATO headquarters/activities .. 
Attached is a by-nation summary of military munning 1n the NATO Command 
Structure (NCS) as of January 2004 (TabAJ. 

• Because the full manpower structure for the new NCS has not yet been finaliled. 
NA TO is still working under its pre-existing manpower tlll'thoriznt.ions. 

o This means the attached table does not reflect the 7 new NATO members, the 
handful of new French positions in ACO and ACT, or the manpower savings 
that will result from command structure reform. 

• (U) As soon as complete manning data for Lhe new NCS is available, we will provide 
an updated list. 

o We anticipate the NAC will approve rhe full manpower srrncture for the new 
NCS by the end of November 2004. 

Prepared by Lt Col John Harris, ISP/NATOj._(b_)(_6) _ ___. 

11-L-0559/0SD/27271 
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, / o'f 

NATO Command Structure-Military Positions (as of Jan 2004) 

ACLAN~ ACE..# Totals 
(becomes A CT\.\ " ACO)f , 

Belgium 15 492 507 

Canada 60 256 316 

Czech Rcuublic 7 103 110 

Denmark 18 388 406 

France 2 0 2 

Germanv 68 2381 2449 

Greece 10 583 593 

Hnn,rmv 5 78 83 

ltalv 24 1505 1529 

Luxembourg I 0 1 

Netherlands 50 657 707 

Norway 29 263 292 

Poland 14 258 272 

Portugal 169 44 213 

Spain 51 422 473 

Turkey 7 686 693 

UK 220 1216 1436 

U.S. 432 2797 3229 

Other* 103 337 440 

Totals 1285 12466 13751 



--·-·- ------------------ -·--------·-· -

B 
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Olf/013g~-£S 
(\ • I\ '. , 'ocr 1 5 2004 

TO: Ian Brzezinski 

SUBJECT: Manning 'l'ahlfsJL 

Please he ~are to get me the Manning Tables by country for .di those vmious 

NA TO activities. 

Thanks. 

DH.R~u 
IOl~4-2:Z 

•••••••••••••••••~•••••••w•••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respo11d by ________ _ 

1066 

OSD 16785-04 
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~1"'1•1 (' "! ,, 'i 
LI.;• ' . • -

.~.~, f\! ? ~ 

October 13. 2004 

E. S- .\Od. \o 

ro: Jan Brzeilnski 
, ~OL\ (o\~ l 4d 

cc: Doug Feith 

FROM: 
" 

SUBJECT .. Manning Tables 

Please give me the manning tables b· all the headquaners by country •• I want to 

take a look at t. 

Thanks. 

DHll:11 
IOlJOM ; 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Plea,se respond b)I lo /1,,1,, I eq . 

fQIIQ 
OSD 16784-04 

11-L-0559/0SD/27276 
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04;/ 013 83i:f-£S 
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tH· I"\, t 'I 
1

• • · • , ·oc1 1 s 2004 

TO: I an Brzezinski 

SUBJECT: Manning Tables -:it. 
Please be sure to get me die Manning Tables by mudl.)' for all those variow; 

NATO activities. 

Thanks. 

DHR:11 
JOl-l0-4-22 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

1666 
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October 21,2004 

TO: Tom Hall 

FROM: Donald Rumsfeld ?,~ 
SUBJECT: Transforming the Guard and Reserve 

Tom, T know your team has put in a great deal of effort over the past year working 

with the Hi II on the important task of transforming the Guard and Reserve; and J 

see that the 2005 Authorization Bill supports most of our initiatives. We have a 

way to go, but this is an excellent start. Thanks for all your hard and effective 

work. 

OHR:ss 
102104-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 1681,-04 

f@Ue 
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71..(i·i 

TO: Ken Krieg 
Jim Haynes 

FROM: DonaldRumsf eld 1)\. 
SUBJECT: C-130issue 

October 8,2004 

) 

- • I 

,·.) 

r--.:, 

'~,, 
,::.:; 

There are allegations in the press concerning a C-130 contract or situation. It 

came up recently in a Congressional hearing also. 

I would like you to look into and tell me what you recommend the Department do 

about it. 

Thanks. 

DHR:ss 
100804-12 

·································································~······· 
Please respond by _______ _ 

ti@.,8 
11-L-0559/0SD/27279 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEf:'ENSE 
1600 DEFENSE PENTAGON 

GENERAL COUNSEL 

WASHINGTON, D. C. 20301·1600 

UNCLASSIFIED 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: William J. Haynes 11, General Counsel~ 

SUBJECT: C- 130 Program 

October 22.2004, 3:30 PM 

• Recent reports in the press concerning the Air Force's C- l 30program relate to 
two distinct issues: 1) the Office of the Inspector General's (OIG' s) audit of the 
Air Force's commercial procurement of C-1301 aircraft; and 2) recent protests by 
Lockheed Martin and BAE Systems, challenging the Air Force's conduct of 
certain competitive procurements in which Darleen Druyun \\,as involved as an 
employee of the Air Force. 

• In its report of July 23, 2004, the OTG concluded that the acquisition of the C-1301 
aircraft as a commercial item was improper, and that the aircraft does not meet 
contractual requirements and cannot perform its mission. 

• Senator McCain cited the OIG' s report in a hearing before the SASC regarding the 
9/11 Commission, and in a letter to you concerning the analysis of alternatives for 
the recapitalization of the tanker aircraft fleet. 

• On August 18,2004, you requested that the Deputy Secretary look into Senator 
McCain's concerns. In response to your request and the OIG's report, the Acting 
USD(AT&L) has undertaken a review of the C-130J program. That review is 
ongoing, and may result in a plan to address the concerns. The Acting 
USD(AT&L) informed Senator McCain of the review in a letter dated September 
29, 2004. 

• Following reports of Ms. Druyun's plea agreement, Lockheed Martin and BAE 
Systems addressed their protests to officials in the Air Force. The protests 
challenge the award of contracts to Boeing under the C-130 Avionics 
Modernization Program, and in other competitive procurements in which Ms. 
Druyun participated. My staff is reviewing the protests in coordination with 
attorneys in the Air Force Office of General Counsel. 

11-L-0559/0SD/27280 0 
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COORDINATION: TAB A 

,l (b)(6) 
Prepared By: Charles Bidwcl, .... _____ _ 
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TO: Ken Krieg 
Jim Haynes 

DonaldRurnsfeld '\J\ 
' 

FROM: 

SUBJECT: C-130 issue 

October 8,2004 

, - I 

,·,) 

I , __ 1 

_, . ., 

,_,, 
~) 

There are allegations in the press concerning a C-130 contract or situation. It 

came up recently in a Congressional hearing also. 

I would like you to look into and tell me what you recommend the Department do 

about it. 

Thanks. 

OHR:ss 
100S04-12 

........................••.•• ,, .. ~········~······,······················· 
Please respond by _______ _ 

OSD 16863·04 
11-L-0559/0SD/27282 
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TAB A -- COORDINATION: INFO MEMO RE C-130 PROGRAM 

Mr. Krieg, Director, Program Analysis and Evaluation, October 2 1, 2004 

Mr. Patterson, Special Assistant to the Deputy Secretary of Defense, October 2 I, 
2004 

11-L-0559/0SD/27284 



TO: 

cc: 

FROM: 

Honorable Andrew H. Card, Jr. 
Dr, Condoleezza Rice 

Vice President Richard B. Cheney 

Donald Rumsfeld '] fl------;f 
SUBJECT: Possible Talking Points 

October 22,2004 

Attached arc some thoughts on how the White House might want to talk about the 

Myers letter. 

Again, Andy, my apologies that I did not give you a heads up this morning. 

Attach. 
Draft statement on NID 

DHRdh 
102204-10. 

OSD 1 68 6 6- 0 4 
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DRAFT 
'9k~Ol9 1 tete 

October 22, 2004 

General Myers has consistently provided advice to the President along the 

lines of his recent letter to Congressman Duncan Hunter, the Chairman of the 

House Armed Services Committee. General Myers was asked by Chairman 

Hunter to provide his opinion on imelligence reform in writing. It has consistently 

been the position of the President's administration that when the Chairman of the 

Joint Chiefs of Staff is asked his opinion by Congress, that he should provide his 

honest advice. The President respects that. 

General Myers is right in his view thac nothing should intrude on the 

integrity of the chain of command. The President has emphasized that that i!-i hi~ 

view and that principle was reflected iu the legislation sent up hy the President on 

September 16,2004 on page 14, section 4(k)(b)(2), which says, in part: 

"The Secretary of Defense, in consultation with the National 
Intelligence Director, shall--( I) ensure that the agencies an 
organizations of the lnce11igence Community within the Department 
of Defense adequately satisfy the overall intelligence needs of the 
Department of Defense, including the needs of the Chairman of the 
Joint Chiefs of Staff and the commanders of the unified and 
specified commands and, wherever such agencies and organizations 
are performing Government wide functions, the needs of other 
departments and agencies;" 

DRAFT 
0Ts88ts Tf8Ts8 

11-L-0559/0SD/27286 



DRAFT 
@ts@8r! I J@ts8 

The President believes that the intelligence reform legislation now being 

worked on in Conference can address this issue in a constructive way. As the 

President has indicated, he is seeking a bill that adheres to the important principle 

of respecting the chain of command and also gives fol I budget authority to the 

NID. These principles touch on a variety of aspects of the relationships, including 

personnel, budget authority, and management accountability. The details on such 

matters could probably best be left to be worked out by the Executive Branch in 

consultation with Congress, given their importance and their complexity. The 

President expects that any bill that comes forward for his signature will provide 

the NID full budget authority, while respecting the chain of command. 

General Myers supports intelligence reform, including the NID and the 

NCTC, and the President would not want a Chairman of tho Joint Chiefs of Staff 

who did not havi; views on such import.ant mauers and a willingness to express 

them. 

DHRdh 
C:urr~nl MFRs.lNTD 

DRAFT 
skQSiis II8~8 

11-L-0559/0SD/27287 
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,-

TO: David Chu 

FROM: Donald Rumsfeld )/l .. 
SUBJECT: Training or MPs 

71.(~1 
1558 

September 27,2004 

··:·, 
.... ·~ 
~-1 

3 
t, ,,: , 

Should we have a program lo get all Mililary Policejoint and trained all at the"."' 

same place with the same rules? (Army, Navy, Air Force, Marines, Guard, 

Reserve?) 

Thanks. 

DHR:ss 
092704-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____i_a_µ-5 J~o~4~,----

lbtM 

OSD 16867-04 
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I~ 
UNDER SECRETARY OF DEFENSE 

4000 DEFENSE PEN TAGO N ; -: 
WASHINGTON, D. C .2030 l -4000 

JNFOMEMO 

= 

i .... :: 
. ·:""·-:"\ ,., -
- , .:.... -- -.•- ·-=·~._,,.. 

PERSONNEL ANO 
READINESS 

October 22.2004 - 6:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: DR. DAVID S.C. CHU, UNDER~ S 'RETARY OF DEFENSE 
(PERSONNEL AND READCNE3St--; .J.j , • ;_ _ ;j /2.- ~ .Jj 

\ ' 1,'{}--/!.,.. I (' C..' ~_.._:it.,..<..- ''-P:t 
SUBJECT: Potential Further Consolidation of Military Police Training

SNOWFLAKE (attached) 

• We have a I ready achieved substantial "jointness" in MP training 

• Army and Marine Corps train together at Fort Leonard Wood 

• Air Force and Navy train together at Lackland Air Force Base 

• Guard and Reserve train with their respective service at these joint locations 

• Skill sets for Army/Marine Corps differ substantially from Air Force/Navy, 
since principal responsibility of Afr Force and Navy personnel is protection of 
"places." Curriculum overlap is only about 20 percent. 

• Unless it is decided to change the mission of Air Force and Navy personnel. 
further consolidation would not yield any important benefits (and might 
engender some unnecessary complications). 

RECOMMENDATION: Information Only 

Attachment: As stated 

l(b)(6) 
Prepared by: Captain Stephen M. Wellock,_ ___ ...., 

11-L-os9oso12na9 
OSD 16867-04 
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September 27 ,2004 

._, 

TO: David Chu 
.. ::; 

FROM: Donald Rumsfeld ) /l~ 
. ; 
... I 

·.) 
t •. 
,•'I 

SUBJECT: Training uf MPs 
. ;, 

'' Should we have a progran1 to get all Military Police joint and trained all at the 

same place with the same rules? (Army, Navy, Air Force, Marines. Guard, 

Reserve?) 

Thanks. 

OHR:ss 
0''2704-25 

••••••••••• ••••••••••••••••••• •• ••••••• ••• •••••••••••••••••• ••••• •••••• •• 
Please respvnd by tD /f..:5.J~o_f~, __ _ 

OSD 16 8 67-04 
11-L-0559/0SD/27290 
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Se ""..., IS ~nn-;ii '. ... '. L'.·. r1• r ptem~ 1 ; ~~;r , . , . . ; 

TO: 

cc: 

FROM: 

Gen. Dick Myers 

Paul Wolfowitz 
Doug Feith 
Tina Jonas 
Ken Krieg 

Donald Rumsfeld 'yf\.. 
SUBJECT: "Rules of Thumb" for Security Costs in Afghanistan and Iraq 

We need some basic "rules ol' thumb" rel1ecting our cos ls for security in Iraq and 

Afghanistan. A few ideas might include: 

• Cost per soldier per month/ year 

• Total Cost per month/ year 

I'm sure there are other good metrics. I think it would be helpful to have these in 

our heads as we look at trade-offs with regard to U.S. and local forces as well as 

our longer range planning in both countries. 

Thanks. 

DHltss 
091501-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re.~pond by ·'2,-~ '>ftP Of 

PiUi Tab A 
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CHAIRMAN OF 1HE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2031&-9999 

('• .. ···- .· : .. ; 
; ~ ' 

l- ... ~' • .• .• . ' . . •. 
.. ; ;.~:_ :....: 

TNFOMEMO CM-213(,-~!1 ~ ~.-;- "·: .-''. ff,: l'_, ::: 
25 Octobe'r' '2004 · - ' .., 

FOR: SECRETARYOFDEFENSE 

FROM: General Richard B. Myers,CJcs(l/itlf tr/;,f 
SUBJECT: .. Rules of Thumb" for Security Costs in Afghanistan and Iraq 

• Issue. "We need some basic 'rules of thumb' reflecting our costs for security in 
Iraq and Afghanistan. A few ideas might include: Cost per soldier per 
month/year, Total Cost per montldyear.. .it would be helpful to have these in our 
heads as we look at trade-offs with regard to US and local forces as well as our 
longer range planning in both countries." (TAB A) 

• Conclusion. Monthly per US Servicemember cost for Operation IRAQI 
FREEDOM (OIF) is $30.5K; annlllal per Service member cost is $365.9K. Total 
US cost per month for OJF is $4.2B; annual total cost is $50.58. Monthly per US 
Service member cost for Operation ENDURING FREEDOM (OEF) is $53.7K, 
annually$644.6K. Monthly total US costs forOEFis $752M, annually$9.0B. 
Only operational and recurring costs (TABB) are included in these figures. 
n'!ff.c:11,-i~~ +:11\,-f"{-'o ~~!"1,..~ fl.'"'!' A~,.....,.;!".~1?1 l'-!'\'!"!f-~_+c- t.~,-;!"",t,;_ .. !"' ~~~,-!'-~~h-.~ r.1"' . . -' vti'ter -~.-.. .,+ 
- ....... ..,...,.....,..,, •'-"•...,~ .,X._.._.._....,0...,."' ""'t'...,•4'4111,.•v•.t. ... .a ""''-'M~t'"..,)t "'"'b.a-..,•t\,,,.) 4,U,•·l.'rl> Vl~ ....a.,.u t,.,Vi)L, 

elements for Ou-<' and UEJ-.' result m higher costs m Afghanistan. 

• Discussion. You must be careful when using these figures to estimate savings 
from future force reductions. The cost avoidance will be less than the per Service 
member cost. A drawdown plan is required to compute cost avoidance. The 
drawdown strategy would describe how much of the support structure remains in 
place as ground combat elements redeploy. Since the more costly support will 
likely drawdown more slowly than the ground combat elements, costs will not go 
down at the per Service member rate described above. In addition, the per Service 
member cost avoidance must be offset by the costs of a prolonged US sustainment 
of the Afghan National Army (ANA). Another rule of thumb for the security costs 
is the FY 2005 US costs to build the lr..tqi security force and the ANA. The US 
cost per Iraqi security force member is $16.7K and per ANA soldier is $44.SK. 
The US costs for Iraq are lower because the Iraqi government offsets costs for 
Iraqi secu1ity. 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: Vice Admiral R. F. Willard, USN; Director J-8~ .... (b-)(_
6
> __ __ 

11-L-055i9/0SD/27292 
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TO: 

CC: 

Gen. Dick Myers 

Paul Wolfowi11. 
Doug Feith 
Tina Jonas 
Ken Krieg 

FiU8 
TABA 

FROM: Donald Rumsfeld ';JI\. 
SUBJECT: "Rules cf Thumb" for Security Coses in Afghanistan and Iraq 

We need some basic "rules of thumb" reflecting our costs for security in Irag and 

Afghanistan. A few ideas might include: 

• Cost per soldier per month/ year 

• Total Cost per month / year 

I'm sure there arc other good metrics. I think it would be helpful to have these in 

our heads a5 we look at trade-offs wilh regard to U.S. and local forces as well as 

our longer range planning in both countries. 

Thanks. 

DHR;s~ 
()ll!S(l.1-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respo11d by 2-~ '?'1> 0 f 

POl!l8a Tab A 

11-L-0559/0SD/27293 osn 16953-04 



TABB 

Operational and RecmTing Costs 

• The costs per US Service member in support of Operation ENDURING FREEDOM 
(OEF) are calculated by using the burn rate; that is, the average of the monthly costs 
per contingency operation. The bum rate costs are the recurring, operational 
(incremental) costs that Services and agencies report through the Defense Finance and 
Accounting System to Congress. 

• These costs include both direct and indirect costs for OEF. 

o Direct Service costs include full pay and allowances for Guard and Reserve, 
incremental pay for active duty personnel (allowances such as imminent danger 
pay and family separation pay), personnel support, operations support, 
transportation and military construction. 

o Other direct costs include depot maintenance, National Geospatial-Intelligence 
Agency operations, Defense Intelligence Agency operations, other intelligence and 
the Defense Heal th Program. 

o Indirect costs in support of OEF include costs for USCENTCOM Headquaiters in 
Qatar, military overstrength, military constmction in Southwest Asia external to 
Iraq and Afghanistan, the military tribunal and defense health care costs for 
military personnel in Southwest Asia, external to Iraq and Afghanistan. Since 
these costs are contingency related and must be reported as a contingency cost, 
they are shown as a cost against the first contingency in the Global War on 
Terrorism, OEF. 

• The costs per US Service member in support of Operation IRAQI FREEDOM reflect 
only direct costs incurred for Iraq. 

11-L-0559/0SD/27294 
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UNCLASSIFIED 
TABC 

COORDINATION PAGE 

USDC MS. TINA JONAS 9/28/2004 
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OCT 1 5 .2004 

TO: Doug Feith 

SUBJECT: NATO Question on Darfur 

We have to answer the Sc<:retaJy General of NATO's question on Darfur. 

Thanks. 

DHR:as 
10141J4.JO 
............................................................................ 
Please respond by _______ _ 

JOSS oso 16996-04 
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TO: 

cc: 
FROM: 

D: • I ilUSQ& 11' 

Ian Brzenzinski 

Doug Feith 

Donald Rumsfe]d ~ 

SUBJECT: Surveillance System 

October 15,2004 

It sounds strange that the test and analysis of the VERA-E passive surveillance 

system should take that long. Why don't we send some people there to test it 

instead of shipping it back? 

Please tell the folks working on it that that doesn't sound right, and ask whether 

they could accelerate the effort. 

I would like a report back as to what their timetable could be. 

Thanks. 

DHR:dh 
101404/DH-2 

'. ···_;. 
"~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by I o / 2,..-q J o Lj 

"9E8RFF J'l SI, , , 1 ~ ro r a .'¥i, , ,, 

' ; 
'I 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE 

3000 DEFENSE PENTAGON 

ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

WASHINGTON, DC 20301·3000 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Mr~ F.~ojs, ~) 

SUBJECT: Firing R~e~ 

In my Info Memo to you, dated September 30,2004, responding to your 
snowflake about illegal immigrants coming into the Yuma firing range, putting 
themselves at risk and inhibiting training, I reported that ODUSD(I&E) staff have 
initiated contact with Department of the Interior and Department of Homeland 
Security headquarters staff to identify the appropriate points of contact for further 
coordination as required to support the Commandant. Formal coordination of this 
issue will occur through the existing Range Sustainment Working Integrated 
Product Team (WIPT) process, with the Marine Corps leading a staff working 
group. I wanted to update you on this process. 

• The Range Sustainment WIPT met Tuesday, October 12 and the Marine Corps 
briefed the Undocumented Alien (UDA) issue to the other WIPT members. 
The Marine Corps agreed to lead a staff work group, coordinated through the 
IPT process, and initiate staff level coordination between DoD, the Department 
of the Interior, and the Department of Homeland Security. 

• Consistent with the Commandant's recommendation lo you, the Range 
Sustainment [PT will coordinate collaboration, both internal and externa1, on 
this subject. lnitia1 staff contacts were begun the week of October 18 including 
Department of the Interior, Department of Homeland Security, and 
NORTH COM. The Marine Corps will present an update at the next WlPT 
meeting. An interagency staff-level meeting is scheduled for Tuesday, 
November 23. 

• As the Range Sustainment IPT continues its efforts at a staff level, it would be 
advantageous for you and General Hagee to meet with Secretary Ridge at 
a mutuallv convenient time to discuss this issue. 

OSD 17019-04 
11-L-0559/0SD/27298 
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TO: Dr. Condoleezza Rice 

7 '1 <i:.:~J y" 

f """ 

FROM: Donald Rumsfeld y/L· 
SUBJECT: lraqi Elections 

October 26, 2004 

The Iraqi elections in January could produce a variety of outcomes. Candidates 

could win who are right on the mark, somewhere in the middle, o:r notnbly 

unhelpful. 

The NSC needs to think through appropriate strategies and objectives now to: 

- Do what we can so the outcome is favorable t-0 the President\ goals. 

- Strategies to deal with all of the various possible out-comes. 

Let me k.now \.vhat we can do to help. 

DHR:ss 
101504-111 

11-L-0559/0SD/27299 
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TO: 

CC: 

FROM: 

Richard Lawless 

ADM Tom Fargo 
Gen Dick Myers 
Doug Feith 

7 4{~~1 

ali666 

.:)~ CA.•b~ 
l,tir,-. fiurde.l 'vD 
Donald Rumsfeld J' r-, 

SUBJECT: Missile Defense and Japan 

October 26, 2004 

My impression is that the missile defense people are dealing with the Jnp;mese on 

a separate track from the overall base realignment and force posture adjustments. 

They seem to feel that is the right thing. 

My personal view is that it is probabl~ n~the :right thing~ tmd that lhe people 

doing it don' t know much about what you and Tom Fargo are d'l...,:in,g with respect 

to force posture. It seems to me that all of these pieces fit together to a certain 

extent, and I am a little worried about their go'ing off on thefr own. 

Please think it through, talk to Tom Fargo and ten me what you think. 

Thanks. 

DHR:dh 
102.504-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by JI / 1 q / D t 

FQIIO OSD 17029-04 

11-L-0559/0SD/27300 
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October 26,2004 

TO: Dr. Condoleezza Rice 

FROM: Donald Rumsfcld -y'L. 
SUBJECT: Need for Briefing 

The center of gravity of the global struggle against extremists is very likely the 

Salafist financial network and the Salafist spiritual network. 

I think it would be helpful to get a briefing for the PC meeting and eventually an 

NSC meeting, where we receive a report as to what is being done. 

The lead agencies for those two taskers could brief the PC and the NSC, so the rest 

of us are aware of what is going on and are able to assist and woperate. I assume 

Treasury has the lead on the financial networks and that State has the lead on the 

spiritual networks. 

Thanks. 

DHR:ss 
102604-6 

OSD 17030-04 
JiQJIQ 
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TO: 

cc: 

FROM: 

GEN Doug Brown 

Gen Dick Myers 
Tom O'Connell 
Steve Cambone 

P@U8 

Donnld Rumsfel~ __. 

October 26,2004 

SUBJECT: Visit to Fo,1 Belvoir CJ 
~ 

The time we spent at F011 Belvoir was excellent. The operntives are extraordinary, (.,.J 

anu we'll work on the issues that surfaced in the briefing and see what can be done G, 
about their concerns. (/ 

Thanks for suggesting and organizing the hip - it was most helpful. 

DHR:ss 
l 02(i(l4-I[ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ -______ _ 

OSD 17031-04 
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TO: COL Conrad Trautman 

cc: GEN Doug Brown 
Gen Dick Myers 
Torn O'Connell 
Steve Cam bone 

1060 

FROM: Donald Rumsfeld ~ 

SUBJECT: Visit to Fort Bel voir 

October 26,2004 

Thank you for a useful and impressive visit with your unit a:t Fort Belvoir. Your 

team is extraordinary and inspirational, and I learned a good deal during our time 

together. 

You can be prowl of the fine work you are doing for our country. 

OHR:ss 
102604·12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

v 
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October 26, 2004 

TO: 

FROM: 

President George W. Bush 

Donald Rumsfeld ~ 
SUBJECT: Afghan Security Forces Update 

Dear Mr. President, 

Attached is the latest Afghan Security Forces Update, for your information. 

Respectfully, 

Attach. 
l Of2S/04 Afghan Security Forces Update 

DHR:ss 
102604·10 

F8~8 

11-L-0559/0SD/27304 
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a Va "JII.1.1'-IQI V-3" '-'Ila, • 

• Ministry of Interior Forces 

- National Police 
- Highway Police 

- Border Police 
- Customs Police 
- Counternarcotics Police 

• Ministry of Defense Forces 

- Afghan National Army 
- Afghan Air Corps 

Data as of 25 Oct 04 

Afghan Security_F orces 
............ 1 

Trained & Equipped 

28,406 

Trained & Equipped 

14,225 

42,631 

11-L-0559/0SD/27306 
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ed dfg_hanistan Securjfy Forces ........... , Trained and E 

180000 

160000+-------------------I 
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• Counter Narcotics Police 

,._ 
0 
C ., 
-, 

• Border and Customs Police 

• National Army 

Data as of 25 Oct 04 

,._ ,._ ,._ a, a, a, 
0 0 0 0 0 0 
L "5 - C ~ :, a. u "' a. 
<( -, 0 -, <( -, 

o Highway Police 

• National Police• 

11-L-0559/0SD/27307 
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Interior F orces-Pw.ection 
........... 1 

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time 

Security 
Force 
Element 

Endstate 25-0ct-04 1-Nov-04 1-Feb-05 1-May-05 1-Aug-05 1-Jan-06 1-Jul-08 

National 
Police 

Highway 
Police 

Border 
Police 

Customs 
Police 

Counter
Narcotics 
Police 

47,500 55°/o 58o/o 63°/o 

2,500 

25,000 

800 

1,570 

1Projected 100% Date is 1 Jan 07 for all forces except CN Police which is a pilot program 
currently under review. 

Data as of 25 Oct 04 

11-L-0559/0SD/27308 

50% 

so•;. 

Legend 
II 70-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

II 39 CVa OR LESS OF REQUIREMENT 

1 
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han Armed F orces-Pw_ection 
.......... ,1 

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time 

Afghanistan 
Security 
Forces 
Elements 
Ministry of 
Defense 
General Staff 

Corps 

Air Corps 

Sustaining 
Institutions 

Data as of 25 Oct 04 

Endstate 25-0ct-04 1-Nov-04 1-Feb-05 1-May-05 1-Aug-05 1.Jan-06 1-Apr-07 

3,000 48°/o -
43,000 

3,000 

21,000 

11-L-0559/0SD/27309 

47°/o 51°/o 

40°/o 63o/o 

Legend 

• 70-100 11/o OF REQUIREMENT 

D 40-69 0/o OF REQUIREMENT 

• 39 0/o OR LESS OF REQUIREMENT 5 
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- ------- -------

Coalition Contributors 
Ill 

OEF & ISAF = 42 Countries 
Albania 

Australia 
22 Denmar1< 

5 Egypt 

Austria 3 Estonia 

Azerbaijan 22 Finland 
Belgium 653 France 
Bulgaria 42 Georgia 

Canada 993 Germany 

Croatia 51 Greece 
Czech Rep 22 Hungary 

61 Iceland 
65 Ireland 

15 Italy 

75 Jordan 
1,296 Korea 

50 Lat"1a 

2,255 Lithuania 

121 Luxembourg 
156 Macedonia 

Data as of 25 Oct 04 • Coalition Forces • US Forces • Afghan Forces 

15 Mongolia 

7 Netherlands 

1006 New Zealand 

174 Norway 

205 Poland 

9 Portugal 

53 Romania 

11 Slo\8kia 

16 Spain 

512 Sweden 

9 Switzerland 

282 Turkey 
121 UK 

27 USA 

570 
55 

1,044 

102 

4 

252 
61 1 

15,903 

1--------------11 20 S lo\Enia 22 Tota I 28,233 

22% 

• Coalition Forces • us Forces • Afghan Forces 
6 
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Forces Mol "£JP.date 
• . 1111 

National Police 47,500 48,450 27,431 28,073 Jan 06 

Highway Police 2,500 891 200 515 Jul '06 

BordeT Polke 25,000 3,417 750 2,200 Dec'06 

Customs Police 800 0 0 0 Dec '06 

Counter Narcotics Dec '07 
Poli.:;e 1570 37 25 62 

TOTAL 77,370 52,795 28,406 30,850 Dec'07 

8 
Data as of 25 Oct 04 

11-L-0559/0SD/27312 



Forces MoD fil\i 

Ministry of Defense 3,000 590 0 590/0 Sep 09(3) 
General Staff 

Corps 43,000 12,860 0 12,860/0 Sep09 

Air Corps 
3,000 0 0 0/0 Sep09 

lntennediate 
21,000 775 0 775/0 Sep09 

Commands<4> 

Totals 70,000 14,225 0 14,225/0 Sep09 

Notes: 
(1) Limited Operational capability = unit is conducting combat operations, but continues to receive advanced unit training and 

may still require some equipment 
(2) Full Operational Capability = unit is fu!ly manned, trained, and equipped and is capable of conducting Independent operations 
(3) Full Operational capability planned for Sep 09 utilizing the 5 battalion training model 
(4) Intermediate Commands are: Reauiting, logistics and Acquisition, Training and Education, Communications, and Intelligence 

Data as of 25 Oct 04 

11-L-0559/0SD/27313 
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National Police 

Highway Porice 

Border Polite 

Customs Police 

Counter Narcotics Police 

Enlisted Basic Training 

National Military Academy -
Afghanistan (Begin Feb 05) 

Command and General Staff College 

Combat Leaders Course 

NCO C01Jrse 

Officers' Candidate School 

Data as of 25 Oct 04 

Forces Trlif fi 
Basic Course is 8 weeks for literate; 
4 W'eeks fOt" illiterate 
l weeks for existing officers 
-Instructor Development Course Is 4 weeks 

Basic Course is 8 weeks 
1 week specialized training (Change from 2 weeks in 
last report. ) 

Basic Course is 8 weeks 
l week:s specialized training 

Program not devele>ped 

Special Course sponsored by the DEA 

Basic Training is 10 Weeks 
Advance Individual Training is 6 to 8 weeks 
Collective Training is 6 Weeks 

4 Year Course 

12 weeks 

sweeks 

6Weeks 

8weeks 

11-L-0559/0SD/27314 

1759 

189 

844 

0 

25· 

2384 

0 

0 

420 

176 

10 



Forces Missions 
•1111 

Afghan National Police (ANP) forces are responsible for security and 
maintaining law and order. ANP enhances security in all 34 provinces of 
Af hanistan. 
Afghan Highway Police (AHP) enhance the security of Afghan highway 
network and increase government presence outside Kabul. Enforce criminal 
and traffic code violations. 
Afghan Border Police (ABP) responsible for border protection and control. 
Responsible for movement of persons and goods. control cross border traffic 
and counteract threats posed by organized crime and other border conflicts, 
includin anned conflicts. 
o asses and collect OJstoms duties on imposed merchandise, prevent fraud 

and smuggling. Control carriers, persons, and articles entering and departing 
the count • 

unter Narcotics Police Lead Agency for CN efforts in AF. Focuses on narcotic interdiction, 

Ministry of Defense 
General Sta 

inter, atlon and investi ations imaril in urban areas. 

Corps Defend the Nation's independent, national sovereignty, territorial integrity, t-----------A i r Corps and establishment of law. 

Institutional Commands 

Dala as of 25 Oct 04 

11-L-0559/0SD/27315 
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Si ni ,cant Events Since Last R!!J1..ort 
........... 1 

Manning: 
• ANA: Command and General Staff Course #4 graduated 59 students 20 Oct 04 

Jrainjng: 
• ANA: Battalions #26, #27 and #28 are in training 
• ANA: Battalion #29 starts training 30 Oct 04 

Eguippjnq: 
• ANA: Disanming, Demobilizing and Reintegrating subsidizes the ammunition shortage 
• ANA: Czech Republic ammunition donation has been approved by Czech Parliament 

Data as of 25 Oct 04 12 

11-L-0559/0SD/27316 



Si ni ,cant Events Since Last R!P_ort 
.......... ,1 

Build: 
• ANP: Construct/refurbish projects underway on 17 provincial/highway police stations 

• ABP: 2 Border Police headquarters and 1 crossing site under construction 

Mentoring/ Employing; 
• ANA: J3 recommended delaying additional Embedded Training Teams until Feb 04 
• ANA: Delaying embedded trainers reduces battalion team manning from 16-12 
• ANP: Police Technical Advisory Team continues sustainment training. 

Funding: 
• ANA: $65m short for accelerating to 5 battalion model 

Data as of 25 Oct 04 
13 
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TO: 

FROM: 

71..{'~'1 

F8t.48 

President George W. Bush 

Donald Rurnsfeld 1.~ 
SUBJECT: Iraqi Security Forces Update 

Dear Mr. President, 

October 26, 2004 

Attached is the latest update on Iraqi Security Forces. I'm sending a copy along to 

UK's Minister of Defense Geoff Hoon, so that he can provide one to Prime 

Minister Blair. 

Respectfully 1 

Atl.ll~h. 
10/25/04 lniqi Security Forces Upda" 

DHR:.s 
102604-8 

f8l1JeJ oso 17040-04 

11-L-0559/0SD/27318 
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.I,:qqi Security Forces Update 
· · •· c ·· Executive Summary 

25 October 2004 

,•.'. ' ,., . ,; k 

Data as of: 25 Oct 04 Version M3 

11-L-0559/0SD/27319 
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Grand Total all lr!!!J..i Secur!!J:. Forces ........... , 
• Minist!Y of Interior Forces Trained & Egui(!(!ed 

- Police 

- Civil Intervention 

- Emergency Response 
63,776 - Border Enforcement 

- Highway Patrol 

- Dignitary Protection 

• Minist!Y of Defense Forces Trained & Egui(!E!ed 
-Army 
- National Guard 48,742 
- Intervention Force 

- Special Operations 

- Air Force 

- Coastal Defense Force 
112,518 

Data as of: 25 Oct 04 

11-L-0559/0SD/27320 
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Trained and Equipped Iraqi Security Forces ........... , T".'--1""\,~-!.~I •1~...,. Flt.-1 ... . '-'• '-'•••'-'·-· '-''-'- -···,.· 
300000 ~----

250000+------------------------< 

150000 +---I 

50000 

May 2003= 
O Iraqi Security 

Forces 

• Iraqi Regular Army 
• Iraqi National Guard 
• Border Enfa-cement 
CJ Army Special Opns Bde 

• Iraqi lntel'.efltion Force 
• Iraqi Regular Poli.ce Service 
D Ch..;1 lnter\efltion Force 
• Coastal Defense & Air Force 

- Does not include 74,000 in FaclllUes Protection Service trained by Ministry Of Interior but employed by other 
ministries. 

Data as of: 25 Oct 04 

11-L-0559/0SD/27321 
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Ministr o Interior Forces-1.° •• iii 
Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time 

r._ -- ~.&T!-!.,I TT..,,.. £\nl,, 
A. 'VI '-la&•"'•.,_.., _.. - - -.. ---.,· 

Security 
Force 
Element 

Regular Iraqi 
Police* 

Special Police 
Regiments**-

Public Order 
Battalions 0 • 

Emergency 
Response Unit 

lraql Highway 
Patrol 

Bur. of 
Dignitary 
Protection °"" 
Special Police 
Commando 
Battalions 

Dept of Border 
Enforcement ... 

Current 
Targeted 

End State 

135.000 

1,200 

3,600 

270 

1,500 

500 

2,019 

32,000 

25 OCT 04 

45% 

55% 60% 62% 

Notes 
• Police figures nJflect trained and equipped individuals, not units 
"" Border Police considerad trained based on training by coallllon forces; c;apabllities are uneven 
••• These unHs make up the CNll lntervantlon Fon::e 
,.,. •• Bureau af Dignitary Protection personnel have complaled Initial training and began speclallzed 
training on 2 October. 

Data as of: 25 Oct 04 

11-L-0559/0SD/27322 

1 MAYOS 1 AUG05 

47% 

60% 

59% 

Legend 

1170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

II 39 % OR LESS OF REQUIREMENT 
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Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time* 

Security 
Force 
Element 

Iraqi Regular 
Army 

Iraqi 
Intervention 
Force 

Iraqi National 
Guard 

Commando 
'Battalion 

Iraqi Counter 
Terrorism 
Force 

Current 
Targeted 

End State 

· 27,000 

6,584 

61,904 

1,516 

451 

25 OCT 04 

65% 

58% 

·sased on achievement of Limited Operational Capability 

Data as of: 25 Oct 04 

1 NOV04 

69% 

67% 

- 66% 

64% 67% 

40% 40% 

11-L-0559/0SD/27323 

1 MAY05 1 AUG 05 

58% 

Legend 

Ill 10.100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

- 39 % OR LESS OF REQUIREMENT 5 



T:'~- l"'l.~-!~I WT-- ""--1 .. -". ....., ... . ....... ..... ""'....... "··· .. • 

Albania 73 El Salvador 
Australia 417 Estonia 

Azerbaijan 150 Hungary 
Bulgaria 449 Italy 
Czech Rer 98 Japan 
Denmark 427 Kazakhstan 

{3] Iraq# Forces On Hand D MNF-/ 

Data as of: 25 Oct 04 

380 
48 

278 
3,139 

812 
30 

MNF-1 and Iraqi Security Forces 
•1111 

MNF-1 = 32 Countries 
Korea 2,837 Norway 9 Tonga 53 
Latvia 133 Poland 2.461 Ukraine 1,617 
Lithuania 76 Portugal 129 United Kingdom 9,095 
Macedonia 32 Romania 745 us 130,646 
Moldow 10 Singapore 33 
Mongolia 132 Slovakia 103 
Nether1ands 1,497 Thailand 0 Total 156,038 

11-L-0559/0SD/27324 

Facilities Protection 
Service 
73,992 

NATO Training Team= 15 

6 
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NATO Traini'!K in Ira..!l. 
........... 1 

• North Atlantic Council approved proposal for NATO Training on 22 
September. 

• Concept of Operations approved on 7 October. 

• North Atlantic Council decision includes: 
- Dual-hatting L TG Petraeus, MNSTC-1 Commander 

- Help in establishing an Iraqi Training, Doctrine and Education Center 

- Help in establishing an Iraqi Training Command 

- Focusing on training, equipping and technical assistance-not combat 

- Adding value to training and equipping efforts already underway 

- Providing out-of-country training 

• NATO Survey Team currently in-theater to assess Training, 
Education, and Doctrine Command infrastructure requirements at 
Ar Rustimayah. 

• SHAPE developing OPLAN. 

Data as of: 25 Oct 04 

11-L-0559/0SD/27325 
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Back Up 
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COMPONENT AUTHORIZED 

POLICE 135,000 

C1VIL 
INTERVENTION 4,920 
FORCE 

EMERGENCY 
270 RESPONSE UNIT 

HlGHWAY 
1,500 

PATROL 

DIGNITARY 
500 PROTECTION 

SPECIAL POLICE 
2019 COMMANDO BNS* 

BORDER 
ENFORCEMENT 32,000 

TOTAL 176,209 

Iraqi Security Forces Mol Update 
•1111 

TRAINED & 
100°/, OF 

ON DUTY 
TRAINED & 

EQUIPPED ON 
AUTHORIZED 

EQUIPPED TRAINED & 
31 JAN '05 

EQUIPPED 

87,554 43,627 52,800 JUL '06 

1,196 0 3,120 JUL '05 

197 100 270 FEB '05 

925 555 750 TBD 

484 446 500 DEC '04 

2,019 900 2,019 JAN'OS 

20,039 18,148 
15,900 MAR '06 

112,414 63,776 75,359 JUL '06 

* New elements recently authorized, recruited, and trained by the Ministry of Interior 

Data as of: 25 Oct 04 9 
11-L-0559/0SD/27327 
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COMPONENT AUTHORIZED 

ARMY 27,000 

NATIONAL 61,904 
GUARD 

INTERVENTION 6,584 
FORCE 

SPECIAL OPS 1,967 

AIR FORCE 502 

COASTAL 
DEFENSE 

582 

TOTAL 98,539 

Iraqi Security Forces MoD Update ........... , 
LIMITED FULL OPERATIONAL 31 JAN '05 100% FULL 

OPERATIONAL CAPABIL TY('l UF CAPABILITY OPERATIONAL 
CAPABILITYl1l (BA TIALIONS) CAPABILITY 

3,887 620 10,915 /10,915 JUL '05 

41,261 0 45,000 / 0 SEP 'OS 

0 1,794 
1,794 / 4,790 MAY '05 

0 604 0 / 725 SEP '05 

TBD BASED ON TBD BASED ON 
167 0 AIRCRAFT AIRCRAFT 

PROCUREMENT PROCUREMENT 

TBD BASED ON TBD BASED ON 
409 0 PATROL BOAT PATROL BOAT 

PROCUREMENT PROCUREMENT 

45,724 3,018 57,709 I 16,430 MAR '06 

(1) Limited Operational Capability= unit is conducing combat operations. but continues to receive advanced unit training and may still require some equipment 
(2) Full Operational Capability= unit is fully manned, trailed, and equipped and is capable of conducting independent operations 

Data as of: 25 Oct 04 10 
11-L-0559/0SD/27328 



COMPONENT 

Iraqi Police SerYice 

Clvll lntarventlon Force 

Emergency Response Unit 

Dept of Border Enfo,cament 

Highway Patrol 

Bureau of Olgnttary Protection 

Special Pollce Commando Battalions 

Iraq Regul• Army 

lmqi National Guard 

lraql Intervention Force 

Iraqi Spectal Ops Force 
- Commando Battalion 
- CountBf Tanor•st Task Force 

Air Force 

Coastal Defense Fo,ce 

Data a TOTAL 

3 Week TIP Training 
8 Week Academy 
Specialized T.-alnlng 

i Securit 

TRAINING 

6 Week Speclallzed Training 

8 Week Specialized Training 

4 w-k Academy 
Specialized Training 

3 Week TIP Training 
8 Week Academy Training 

3 WHk lnlllal Training 

2-3 Week Advanc6d Training 
Mantortng by US Special ForcH 

4 Weeks Basic Training 
1-3 Weeka Advanced Training 

Cadre: 4 WHka 

Basic Training: 4 Weeks 
Collective Tr8'nlng: 4 Weeke 

Basic Training: 3 Weeka 

Collective Training: 4 Weeks 

Cadre: 4 Weeks 

BaAlc/Collective Training: 8 Weeks 

Urban Operations Training: 6 Weeks 

Field Training Provided by US Special Forces (Small 
Unsl tactics Ranger type training) 
12 Week course on Close Quarter Combat 

Varla& by specialty: 1-6 month& 

Ba&lc Training: 8 Weeks followed by specialized 
Training at Umm Qasr (In Progress) 

11-L-0559/0SD/27329 

Forces Training 
111 

NUMBER IN TRAINING 

5,585 

1,196 

97 

545 

0 

38 

750 

7,269 

1,802 

5,113 

72 

39 

127 

22,633 11 



Iraqi Security Forces Missions 
•1111 

Unit Mission 

Police • Provide law enforcement, publlc safety and Internal security 

Clvll lnte,ventlon Force , Provide a nation al level, high end, rapid response pollce capablllly to counter large scale 
disobedience and insurgents. 

Spacial Police Commando Bns • Provide a direct action, special operations, and counter Insurgency capabllKy In support of 
Mlnlauy of Interior-

Emergency Response Unit • Provld• a special operations pollce capablllty In support of th• lraql Pollce Servl<:41, 

Department of Border • Protect the Integrity of Iraq's border and monitor and con1rol the movement of persons and 
Enforcemen1 goods 

Highway Patrol • Provide law enforcement, public eafety, and Internal security, and convoy security along Iraq's 
Highways. 

Bureau of Dignitary Protection • Provide cloae protectton, convoy eecurlty, and fixed-site security for Iraqi key potltlcal leadera. 

Rsgular Army • Defend Iraq against extem8' threate. 

• When directed, assist t11• Ministry of Interior In providing dllfenae against Internal threata to 
national security. 

National Guard • Conduct at8blllty o'erattons to support the achievement of Internal eecurlty, lnctudlng (as 
required) support to lnlstry of Interior elements. 
• Conduct Constabulary duties In support of Internal security 

Intervention Force • Conduct operations In order to defeat anti-Iraqi forces In Iraq, with primary f~cus on urban 
•eas 
• Assist In tho rHtoration of a secure and stable environment in which ttM Iraqi Police Services 
arid Iraqi National Guard can maintain law and order 

Commando Battalion • Sup~ort for Iraqi Counter Terrorist Force. Similar in organiration, training, and mission to US 
lvmy anger Banallon 

Counter-Terrorist Task Force • Direct action counter-terrorism slmllar In organization, mission, and training to US Special 
Operations Forces with counter-terrorist function 

Air Force • Provide aerlal reconnaissance, and rotary and fixed wing transport for Iraqi Security Forces 
.-.d .,.horltles 

Coastal Defense Force • Conduct security operations on the Iraqi coastline and over territorial waters, in duding gas 
.-.d oll platforms out to 12 nautical miles 
• In conjunction wtth DBE, conduct police operations on the Iraqi coastline and out to 12 

, 1. ?J: n,., n,1 nautk:al miles to counter piracy. smuggling and other unlawful activities Data as 12 
11-L-0559/0SD/27330 



Si nificant Events Since Last Report ........... , 
Man: 
• Enrolled 2,526 new Iraqi Police Service recruits into the force for basic training course 

that started this week at Baghdad and Jordan Academies. 

• Enrolled 956 newly-hired Department of Border Enforcement personnel into the force 
for eventual train-up. 

• Recruited 96 new students to begin training for Emergency Response Unit. 

Train: 
• 5,585 Pollce Cadets training in basic eight-week courses in Amman, Baghdad and 

regional academies. 

• Graduated 90 and began training of 98 new law enforcement students in three 
specialized policing classes at the Adnon Training Facility (Basic Criminal 
Investigation and two courses in Election Security). 

• Graduated 27 Emergency Response Unit officers from their basic training course. 

• 17th Battalion, Regular Army, completed basic training 23 October. 

Equip: 
• Issued 3,860 weapons, 153 vehicles, 2,612 armor vests, 500 radios, and over 3 million 

rounds of ammunition to Ministry of Interior Forces. 

• Issued 2890 weapons and 3.2 Million Rounds of ammunition to Ministry of Defense 
forces. 

Data as of: 25 Oct 04 

11-L-0559/0SD/27331 
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Si nificant Events Since Last Report 
•1111 

Build: 
, Began construction on a Major Crimes Unit force protection enhancement project in 

Baghdad. 

• Committed over $363. 7 million of the $859 million received for construction in the Iraq 
Relief and Reconstruction Fund (IRRF) transfer in early October. Projects are out for 
bidding with awards expected In late October and early November, putting MNSTC-1 
ahead of schedule in meeting Its spending plan goal of $589 million in obrlgations in the 
first quarter after reallocation of IRRF. 

• Work productivity at construction sites is running at 80°/o of normal capacity rather than 
the 67o/o anticipated during Ramadan. Working with contractors to mitigate using double 
shifts and labor attendance incentives. 

Mentor/Employ: 
• Ministry of Interior's Iraqi Police Service Qualifying Committee has screened over 7,000 

data records to date. 

• Police Commando units executing operations with coalition forces in Samarra and Mosul. 

• Three Intervention Force Battalions, two Regular Army battalions, the Army Commando 
Battalion, the Counter-Terrorist Force, a Police Commando Battalion, and Emergency 
Response Unit preparing for possible future offensive operations. 

Data as of: 25 Oct 04 

11-L-0559/0SD/27332 
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2656 

TO: Doug Feith 

SUBJECT: Iraqi Anny 

£$- I081-
QLl-(Ol3q3!::>-t;S 

October 18, 2004 

---
~ 

\Vho disbanded the Iraqi Anny - ~remer or Garner, and what date did it happen? 

Thanks. 

DHR.!11 
101804-1 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
P/e(J}le respond by -~'"-'-'-y'v__.__o~--

Paul Butler 

I "I~/\ 

11-L-0559/0SD/27333 
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. 
FROM SITE 8A WHSR 

11,.-~·1 
\IUD) OCT 27 2004 15, oe/s1. 15, 07/No ..... Fb_)_(6_) __ .... I P 

INFORMATION 

THE WHITE HOUSE 
WASHJNGTO~ 

OCTOBER 27, 2004 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

FROM: 

SUBJECT: 

Don, 

CONDOLEEZZA RI~ 

Need for a briefing on 
Salafist financial and 

· spiritual networks 

The lead on terrorist financing is an 
interagency effort that Fran To•imsend has 
led. I will arrange a briefing. The 
"spiritual networku has largely been 
treated ~3 a disruption effort through the 
Agency, Elliott Abrams at the NSC.has 
also helped to coordinate a Muslim World 
Outreach strategy that might be of 
interest. I will ask them to brief as 
well. 

11-L-0559/0SD/27334 

GSD 17131-0• 
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• FRO/I! IS IT£ 8A WHSR 

,f' II U/11 ~ !.J t I' U,1 U 

ro: 
FROM: 

\It VJ UI,, I l I LUV~ O. JI/:, 1. O. "11 j._(b_)(6_) ___ _, 

tl8W 

Dr. Condoleezia Rice 

Donald Rumsftld 1A'1-

October 26, 2004 

SUBJECT: Need for Briefing 

The center of gravity of the slobal strugle agailst extremists is very lilcety 1M 

SaJ1fjrt fin.nc;ial netwod and the Sat.fist spiriblll network. 

I think it would be helpful to get a briefing for the PC meeting and eventually 1111 

NSC meeting, where we reuiv~ a repo1t as to what is being done. 

The lead asenciq for~ two tasters could brief 'Ck.PC and the NSC, so the rest 

ofus uc aware of what is going on and m able1D ~ and cooperate. I usumo 

Trmsury has the Jeid on 1he fmancial netwooo and that State has the JQd an tbc 

spiritual networks . 

. Thanks. 

OSD 17030-04 

P8M 

11-L-0559/0S._p_/_27_3_3_5 ________ _ 



tio ... t_ 
~ Admiral H.E. Gerhard 
l(b )(6) I 

14 Oc-::ooer 2004 

Dear Sec:etary: 

li'hLh respecL Lo Lhe aLLached, I 
DON'T BELIEVE IT! !i\1.iLh a ll Lhe PR .in o:..her areas 
re: what is being done for families of "se:::-ving" 
members, this smacks of poli-::iciza-::ion. 

IL .is guile Lrue Lhis a~ea .is one 
of heavily Democrat population. Mos: of the 
t i 1ne., L find fairness a pa:::t of BEAVER County 
cha:::acter. However, t he 911th Airlift Wing at 
P.iLLsbu~gh Inle~naLional A.i~porL has been used 
regularly since Lhe firs:.. Gulf Wa~, as have 
oLher ReservisL and Guard unils subjec:.. Lo 
mob.il.izalion - locally. 

This at:i:ude has been building 
gradually, 3UT wiLhoul con:..rary and Iaclual .info 
from Lhe Servi ces. 

You may wish to give this subject 
a "hard go" fac-::ually to i.:;:_.;:;·1 c-':\·;-J i.r he:::e. 

Sincerely and Ve~y respecLfully, 

I 

,}/ ~?/_fvi,i~l 

OSD 17135•04 

11-L-0559/0SD/27336 



TO: 

FROM: 

FQifii 

VADM Jim Stavridis 

Donald Rurnsfeld ~ 

October 26,2004 

SUBJECT: Response to RADM Gerhard vJ 
Please get someone to fashion the right answer to this letter from RADM Gerhard. (V 

a
Thanks. 

Attach. 
10/14/04 G-:rhar<l ltr to SecDef 

DIIR:dh 
102!104-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __J~~ 

11-L-0559/0SD/27337 

Si;., 
~fJIJ">£ a #,,cited~ 

v/R 
I--I-~/ kn;~ 

1tJ(:J7 

-· 

OSD 17135•04 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

OCT 2 8 2004 

Rear Admiral H.E. Gerhard 
rb)(6) I 

Dear Admiral Gerhard, 

Thank you for yoLu- letter and attached article from the 
Beaver County Times. 

Since 9/ 11, Guard and Reserve units have shouldered a 
large burden in the Global War on TeITor. Approximately 35 
percent of the 911 th Airlift Wing (AW) has been mobilized at 
one time or another since September 11,2001. One of the 911 
A W's C-130 squadrons was called up in December 2003 for l 
year, and in July 2004 they were extended to 2 years. The basic 
rotation schedule for the 1nobilized squadron is 90 days 
deployed, followed by 90 days home~ with unit members 
averaging 150days deployed this year. 

I appreciate your sending along the article; we'll keep 
working to ensure the facts are clear to the public. 

Sincerely. 

OSD 17135-04 

11-L-0559/0SD/27338 



. . .. 

TO: 

FROM: 

TAB A 

Gen Dick Myers 
Gen Pete Pace 

Donald Rumsfeld v~ 

F8W8 

October 7~~, '°) .· . 
... t•.;"1 1, , · I 1 / :_,: 

813 

SUBJECT: Maritime Interdiction Operations in the Arabian Gulf 

We recently discussed the MIO work by NAVCENT in the Arabian Gulf. I'<l be 

interested in an update, showing the numbers of boardings conducted, where we 

are focusing our efforts, what we are finding, and a general assessment of the 

value of the operations. 

Thanks. 

DHR!.ss 
100604-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re.spond by ,oJ,~Jo~ 

'O 
f·; ,.; 
-~ 
<(. 

171:-, 
>· 
\) 

Pitt# 
5:'5-

11-L-0559/0SD/27339 
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· l'Oft. 01-1-ICIAL USE ONL'f 
CHAIRMAN OF YHE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

CK-2148-04 

(' , ... . ,,..., 
\_' ' ' .. 

~:;:c;-.~·:·::. :· =--- :. 

INFO MEMO 
28 October 2004 

FOR: SECRETARY OF DEFENSE ./. 

FROM: General Richard B. Myers, CJCS~ /0/1,,1 
SUBJECT: Non-Payment of Police Recruits in Najaf 

• Question. "Please have someone run down this question about why recruits are 
not being paid. I've heard this from three sources now, and I cannot figure out 
what's going wrong." (TAB A) 

• Answer. Najaf police recruits were not being paid due to the lag time between 
hiring recruits and their completing vetting and police academy training 
requirements. Iraqi Ministry of Interior representatives are committed to 
meeting the back-pay obligation. 

• Analysis. Attached information paper (TABB) provides additional background 
and actions to ensure the Najaf police recruits get paid. 

COORDINATION: NONE 

Attachments: 
As stated 

Prepared By: LTG Walter L. Sharp, USA; Director, J-5; ... !(b_)(_6) ___ ___, 

11-L-0559/0SD/27340 
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TO: 

CC: 

FROM: 

Oen Dick Myen 

fii 9 

32!1& l lUFH!U 
Attachmfflt 

TABA 

V ADM Jim Stavridis 

Donald RumsCeld "PA 
SUBJECT: Recruits in Najar 

October 13, 2004 

Please ha"" S()Qleone run down thia question ab<>ut why recruits arc not being 

paid. I've heard this from three soun:cs now, and I cannot flgwe out what's goilla 

Wf""8, 

lbanks. 

Alla<~ 
10/13/04 SBCRETMemorr. l,OOOPollco-Hlnd lDAIINlllf 

Dllll~ 
1Dll04-J 

7,~.'I r-~- I"; . -. , ' --! . " :-- , I'): , ' ,., 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by IO /'J.. v(o y 

Tab A 

fl 2 

OSD 17166-04 
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FOR OFF ICl1'L USE ONLY 

TABB 

14 October 2004 

INFORMATION PAPER 

Subject: Non-payment of Najaf Police 

1. Purpose. To provide an update on non-payment of Najaf Police 

2. Key Points 

• Background. During the fighting in Najaf, the Prime Minister and 
Minister of Interior authorized the Najaf police chief to fire officers who laid 
down arms or ran from the fight. They also authorized him to hire able . 
and willing replacements, and told him they would be added to police rolls 
once Ministry of Interior approved the uby-name" list. Hundreds were fired 
and replacements hired. 

Vetting and attending a police-training course qualifies a police candidate · 
for pay. Many Najaf replacements, perhaps as many as a thousand, have 
since met these requirements and are now on the rolls. 

Though they have continued to serve in various unofficial capacities, some 
replacements had not been identified to the Ministry of Interior by local 
authorities; no action had been taken to get them on the police rolls. 

• Action Taken. We have discussed the issue with the staff of the 
Deputy Minister of Interior for Finance. The Ministry of Finance has 
committed to meeting the back-pay obligation if personnel are identified by 
name. If they pass the vetting process (literacy and criminal background 
check), these personnel can be accessed to the police rolls, though most 
will require training, as they have no prior military or police background. 

• Way Ahead. Multi-National Security Transition Command-Iraq 
(MNSTC-1) has oversight on recruiting and training Iraqi Security Forces 
(ISF) and will take the following actions: 1) Confirm with the Iraq Ministry 
of Interior, who controls the Iraqi Police Service, his intention to provide 
back pay and to submit names to Ministry of Interior for Finance. 2) 
Confirm the Minister's plans to accept applications from the "Unofficial 
police to join the police force and vet applications for permanent police 
status. 3) Accept a Ministry of Finance Pay LNO and establish a joint 
Finance Coordination Group to deal with fu.ture pay issues. 4) Assess if 
the problem is more widespread and initiate corrective action as 
appropriate. 

FOR OFFICl1'L USE ONL'f 
11-L-0559/0SD/27342 Tab B 
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FOGO 

TO: Doug Feith 

FROM: Donald Rumsfeld 'pll 
SUBJECT: Luxembourgts MOD 

October 14, 2004 

···: , ....... ; 
. . :·~· 

::.~-~ > ;· ·~ 
. : ., 
. . ·.~. ~: 

9 Luxembomg has a new MOD who is first nde and interested in the transatlantic 
V, 

'1 '1, 
.~ •• ., J a I 

•.;._; 

relatiouship. I sense he is pulling away from Fnmce, Ocnnany and Belgium. 
Vl lFI 

We need to find ways we can CDCO\JIB&e that. 

Thanks. 

DHJt:A 
101404-11 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ l_o ...... / ..... 2r_1..,,...V_o_f __ 

lo/,s-lo'-t 
-=>SD 

NoJ<~. 
We ·t l Lu-f 

~J iV' rv-,.~ 

o-J ~oot. ~ 
orr:;.~tv~-h'{_J 

boj ~~ti... ..c 

0 
(1 

FiVi 

11-L-0559/0SD/27343 
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.. 

TO: 

cc: 

FROM: 

Ray DuBois 

Gen Dick Myers 
David Chu 
Powell Moore 

Donald Rumsfeld ~ 
SUBJECT: BRAC 

7t1!J r t' f ?;! -~~~ 11! n~? 
_,.. 'Scptcnibcr'28,1004 

On BRAC, who selects the commissioners, and when do 1 see a proposed list? ls 

there any role for the Department of Homeland Security's needs in BRAC? 

Tt seems to me it is time to get a briefing. Who should 1 be bridedby •· you or 

Michael Wynne? 

How are we going to think about combining training activities, so they get more 

joint training for: 

, Pilots 

• Drill Instructors 

o Truck Drivera 

• Medics 

Thank,. 

DHJl:• 
OUICM-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by Io J a) 0~ 

0SD 17232-04 
11-L-0559/0SD/27344 
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OFFICE OF THE UNDER SECRETARY OF DE~~SE-

3000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-3000 

Z:11i1 r"T ') ; --·-' I 1.... -~ 1 • 

:" If· n·1 
.,,I /:• '.·'··' 

ACQUISITION. 
TECHNOLOGY 

AND LOGISTICS TNFOMEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Raymon~Boi~~ 1£J1 ~ )1>'f 
SUBJECT: Base Rea]~ent and Closure (BR.A.C) Commissioners 

This memorandum answers part of your 28 September snowflake on BRAC 
commissioners. I will address homeland security and joint training separately. 

• The President must nominate the nine BRAC commissioners for Senate confirmation 
no later than March 15 . .2005. Two commissioners each are nominated in 
consultation with the Speak.er and Senate majority leader and one each in consultation 
with the minority leaders of the House and Senate. The President nominates the 
remaining three, including the Chair. without consultation. 

• Because the Commission n~views the Secretary's recommendations, your 
participation in the selection process is critical to support the White House selection 
of nominees not requi1ing consultation. You might also provide input for those 
nominations requiring consultation with the Congress. 

• Prior commissioners have been Bo Callaway.Jim Courter, Alan Dixon. Tom 
Eagleton, Marty Hoffmann, Graham Claytor, Gen HT. Johnson. Gen Duane 
Cassidy, Bob Slmt, Harry McPherson, Ai1hur Levitt. and Russ Train. 

• Commissioners must be able to make this a full time effort between the time they 
organize and then receive your recommendutions to their Sep glh statutory deadline for 
reporting to the President, approximately fiw months. (This is no mor!? time than 
provided previous commissions yet we expect a more robust recommendations set.) 
The statute authorizes commissioners to be paid$] 37K per annum. 
• Congress appropriated $10 million in the FY05 Washington Headquarters 

Services budgetior the Commission's salaries and operating expenses. 

• We will propose candidates to you aroun<l 22 November to support nominations in 
late January and confinnation in March. ll1e Commission Chair (and the staff 
director and general counsel the Chair selects) should receive priority focus. 

ATI~CHMENT ~ As stated 
cc:Ybr. Wolfowitz, DepSecDef 

Mr. Wynne, Acting USD(AT&L) 
Jim O'Beime1 WHLO 

11-L-0559/0SD/27345 
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TO: 

cc: 

FROM: 

Pa/ DuBois 

G31 Dick 11e:s 
David Chu 
Powell Moore 

Donald Rumsfeld ~ 
SUBJECT: BRA C 

7...,,l r "~ ,, ··, .,., • 'I ,..,. ."' 
J ;:'. • : .,. i ~-- · ; ; \ ! : _r:_\ 

.... . ··.s.cptcmbcr 28, 2004 

On BRAC. who s~lects the commissioners, and when do I see a proposed list? Is 

there any role for the Depat1ment of Homeland Security's needs "in BRAC? 

It seems to me it is time to get a hriding. who should I be hriefrd by -- you ()r 

Michael Wynne? 

How are we going to think about combining training activities, so they get .m::a:e 

joint training for: 

, Pilots 

• Drill Instructors 

o Truck Drivers 

• Medics 

Thanb. 

OHR:• 
092l04-14 

.................... ~ ...•....•............•..••....•.•..•••...•..•...•.. , 
PlefUe respond by IQ f a} 04 

0SD 17232-04 
11-L-0559/0SD/27346 



TO: 

FROM: 

SUBJECT: 

VADM Jim Stavridis 

Donald Rumsfeld'vA
Letter to Maupin Family 

0 CT. I 8 2004 

Please check and see if I've ever written the Maupin family. If not, T should. 

Thanks. 

Attach. 
10/6/04 Info Memo from Acting SecAm1y to Sec Def re: Meeting with Maupin Family 

DHR;dh 
101504-22 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

~{(L ----

~(_ (\0,--
~~-oJ Sli 

lJ)f \~~ 

oso 17241-04 

11-L-0559/0SD/2734 7 
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(b)(6) 

THE SECRETARY OF DEFENSE 
WASHIINGTON 

OCT 2 9 alJ4 

Dear Ms. Maupin, 

T realize that the circumstances regarding your son, 
Matt, must be difficult for you. Please know that I am 
keeping you in my thoughts and prayers. 

I understand you recently met with Mr. Les 
Brownlee, the Secretary of the Army, and General Pete 
Schoomaker, the Anny Chief of Staff here in the 
Pentagon. I assure you that our people are focused on 
Matt's situation. I have also confinned that the Army will 
keep you informed throughout this process. 

Again, you remain in my thoughts and prayers. 

Sincerely, 

2 
cc: Mr. .... l'b-H6_l ___ _ 

oso 17241-04 

11-L-0559/0SD/27349 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

OCT 29 mf 

Dear Mr. Maupin, 

The circumstancesregarding your son, Matt, must 
be so difficult for you. You are in my thoughts and 
prayers during this hard time. 

Please know that our people are focused on 
resolving Matt' s situation. To tl1at end, I understand that 
you recently met with Mr. Les Brownlee, the Secretary of 
the Army, and General Pete Schoomaker, the Anny Chief 
of Staff here in the Pentagon. I have also confirmed that 
the Army will regularly update. you throughout this 
process. 

You remain in my thoughts and prayers. 

Sincerely, 

cc: Ms ..... l(b_H_6) ______ ...., 

oso 17241-04 
11-L-0559/0SD/27350 



Mr. And Mrs.~Maupin 

Address 

Dear Mr. And Mrs. Maupin 

I know you recently met with Mr. Les Brow ee, the Secretary of 

the Army and the General Pete Schoo <: r, the Chief of Staff 

here in the Pentagon. We a11 want o assure you that the 

Department of Defense is vet] ccused on Matt's situation and we 

·JlAr~ 
wi11 do everything we can o find him. ~ wi11 also provide 

frequent and immedia updates to you. 

Our thoughts nd prayers are with you and the~family 

during t · s difficult lime. Plenie let 111e lmew t3eFeeRaH)u.f there is -

~tbfug ch:&1 we SOI du (Pt i'.PP.> 

( 
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/ Dear Mr. Maupin. 

The circumstances regarding your on, Matt, must 
be so difficult for you. You are in my oughts and 
prayers during this hard time •. ~:u-i~:tre"~~~ 

. . f 

Please know that ou eople are focuse.d on 
resolving Matt' s situatio To that end, I understand that 
you recently met with r. Les Brownlee, the Secretary of 
the Army, and Gener Pete Schoomaker, the Army Chief 
of Staff here in the entagon. I have also confirmed that 
the Army will reg arly update you throughout this 
process. 

main in my thoughts and prayers. 

Sincerely, 

cc: Ms! .... {b_H_5) ______ __, 
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Dear Ms. Maupin. 

I realize that the circumstances regarding yonr son. 
Matt, must be difficult for you. Please know that] am 
keeping you in my thoughts and prayers. 

l'tt:tur~i~g yo1M soR i!l a pt iot t'ty for foe Bepm tment 
e,f Bek.me. I understand you recently met wi'th Mr. Les 
Brownlee, the Secretary of the Army, and C,eJJer(ll Pete 
Schoomaker, the Army Chief of Staff here i11 the 
Pentagon. I assure you lhat our people are focllsed on 
Matt's situation. I have also confirmed that the Army wm 

...pr01,ritlc update.'S ?;fQll throughout this process. 

~e rt( 'J.#.' , ,.,, ,_e ~ . . . 
Again. you remain in my thoughts and prayers. 

Sincerely. 
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OEPARTMENTOFTHE ARMY 
WASHINGTON DC 20310-0200 

INFO MEMO 

OCT 6 2004 

FOR: SECRETARYOFDEFENSE ~ 
FROM: R. L. Brownlee, Acting Secretary of the~ 

SUBJECT: Meeting with the Family of SPC Maupin 

On 30 Sep 04, General Schoomaker and T, along witlh other senior Army leaders, met 
· e Maupin family in the Pentagon. As you may recall, SPC Keith "Matt" 

~ .~.L.L.L..u.i.u.J,;,' Soldier mis.sing in action from O eration lraqi Freedom. We met 
aupin, Matt's Mother; Mr. (b)(5) aupin, Matt's Father; Ms. 

,__ ____ ___. Matt's stepsister. Mr. (b)(6) Ms. Spenser's fiancee and 
Representative Rob Portman, Member of Congress (R-OH). The family received a 
detailed briefing from LTG Campbell, the Director of the Army Staff, and then met 
privately with General Schoomakerand myself. 

• The intent of this meeting was to reinforce to the family the importance that the 
Department of Defense and the Army leadership places on resolving their son's 
situation. We explained what information we had and what actions we are taking to 
find their son. We stated that Matt is one of our Soldiers and that we will <lo 
everything possible to find him and that this is one of our warrior ethos - "never leave 
a fallen comrade." We also stressed that the family will receive immediate updates 
from the Army on any significant tlevelopments. 

• We just received the completed AR 1 S-6 investigation report covering the event 
leading to Matt's capture. We assured the family that we would send someone 
knowledgeable from the unit's chain of command to brief them and provide them a 
redacted copy of the report. 

• Overall, the Maupins and Representative Portman were both satisfied with 
and appreciative of our commitment to finding Matt. If desired, we are prepared to 
come brief you on the specifics of SpecialisLMaupin's case. 

COORDTN ATTON: NONE 

PREPARED BY: LTG James L. Campbel] l'"'"(b-"-)('-'6) __ __, 

OS D 172 4 1 -04 
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SEP 10 2004 

TO: David Chu 

CC: Gen. Dick Myers 
Gen. Pete Pace 

FROM: Donald Rumsfetl)) ~ 
SUBJECT: Readiness Reporting 

s~t~bet 9,2004 

As we discussed at roundiabk 1his morning, I would be interested in an update of 

how we are doing in revising our readiness reporting system so that it provides 

sensible and accurate indications to senior decision makers. J know you've been 

doing some work in this art'a and [ would like an update. 

Thanks. 

DliR:u 
090904-7 

•••••••••••••••••••••••••••••••••••••••••• 1 
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PERSONNEL AND 
READINESl:I 

FOR: 

FROM: 

UNDER SECRETARY OF DEFENSE .. -
4000 DEFENSE PtN't.M3bN ... , ... 

WASHINGTON, D.C. 20301-4000 

r .. - r..:) ~,·t \: 33 
INFOMEM6:\ .• ~1 /.. ti 

October 29,2004 
SECRET ARY OF DEFENSE 

DR DAVIDS. C. CHU, 1.J$D (Personnel and Readiness) . . 

SUBJECT: 
(--rJa,v,( J, P. {' 4<-/ d!f' ~., d C, !t 

Readiness Reporting~WFLAKE (attached) 

• The new Defense Readiness Reporting System (DRRS) bridges the gap 
between readiness status, plans, and alternate courses of action. In short, it 
answers "ready for what." 

• Current reporting is essentially independent of mission needs. DRRS, on the 
other hand, allows force managers to determine quickly: 

What missions forces arc currently prepared for, based on "output" 
measures for the mission essential tasks. Every tasked organization, from 
the ship/battalion/squadron up to the Combatant Commands, will regularly 
assess whether it currently can perform its assigned missions. This is 
essentially a "yes" or "no" question that is supported by performance 
measures, resource information, and commanders' comments. 

Which forces are currently deployed and where, and which are available to 
deploy. 

What the Ii miti ng factors are ( e.g.) do they have enough people which 
individuals are not "medically prepared," do they have their equipment and 
does it work). Data come automatically from authoritative sources ( versus 
today's manual feed). 

What alternative courses of action could meet mission needs. 

• We are partnering with the Combatant Commanders in developing and 
implementing DRRS. 

• Initial software is in place on the SIPRNct; functionality and usability will 
improve over the next two years. We would be happy to provide you a 
demonstration at your convenience. 

Attachment: As stated 

Prepared by: Joseph J. Angello, Jr., Dir.dincss Prog & Assessment! .... (b-)(_
6
) __ __. 

11-L-0559/0SD/27356 0 SD 172 4 7 -0 4 



ICMC 

Oc'tober 29,2004 

TO: Senior Officials of the Department of Defense 

FROM: Donald Rumsfeld -;I\, 
SUBJECT: Dating Documents 

Please put dates on all papers you are sending. 

We need to find a way to get this Department to move pnper faster. Jf documents 

are not dnted, there is no way for us to track the delays. 

Thanks. 

DHR:~s 
107.904-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

oso 17268-04 
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OCT 2 S 2004 

TO: Marc Thiessen 

FROM: Donald Rumsfeld 1")\ 
SUBJECT: My Remarks to AUSA 

Attached is a copy of the remarks I made to the Anny Association yesterday. You 

might find something in there thaC s useful. 

Thanks, 

Attach. 
Sec Def Remarks 10 A USA delivered I 0/27/04 

DHR:s.s 
I 02804-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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DefenseLINK News: Association of the U.S. Army Annual Meeting 

U.S. Department ot Defense 
Office of the Assistant Secretary cf Defense (Public Affairs) 

Speech 

On lhe Web: 
htto·/lwww.defenseJink,miltcgi·biOldJprint.cgj, 
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Association of the U.S. Anny Annual Meeting 

Public contact: ~~wrmrg1mjlltagtjmment,DtmJ 

Page 1 of 5 

Remarks 8$ Delivered by Sacretary of Defense Donald H. Rumsfeld, Wllshington Convention Center. Washington, D.C., 
Wednesday. October 27, 2004. 

Thank you very much. Mr. Chainnan and ladies and gentlemen, good afternoon. It is good to be with 
you for this 50th annual meeting of the Association, with so many Army leaders, soldiers and 
supporters •• patriots all. 

General Sullivan~ thank you so much for your kind words and for your leadership of this important 
organization. It's good to sec you, and I thank you for your service. 

I just left the table hete with Secretary Les Brownlee and Chief of Staff General Pete Schoomaker. 
You two and your team are doing an absolutely superb job of leading the Anny as it meets the tough 
challenges of the 21st century. We appreciate your experience, your wisdom, your energy, your 
toughness as you tackle your vitally important posts. 

General Sullivan mentioned my meeting here some 20 years ago. I remember it well, meeting with 
this Association. I also remember that the following year, the organization wisely presented the 
George Catlett Marshall Medal to my friend, Paul Nitze. 

As many of you may know, Paul Nitze died last week. 

As one of the key architects of the strategy that defended America through the long struggle against the 
Soviet empire, his keen intellect helped to give the hope of freedom to literally millions of people 
trapped behind the Iron Curtain. And through his long and distinguished public career and his 
dedicated service to the country, he remained a model of honor and integrity. We will certainly miss 
him. 

General Sullivan mentioned who the recipient of the George Catlett Marshall Medal is this year -- the 
American soldier. That is an inspired choice. There could be no better, and I congratulate you for it. 
To the soldiers. 

I never cease to be amazed at these young men and women -· active, Guard and Reserve alike. They're 
a very special group of truly selfless volunteers. Our country is so fortunate that they have stepped 
forward and said, "Send me." And certainly to all of the soldiers here and across the world, please 
know that we are deeply in your debt. 

When 1 spoke to this organization in 1984, I .did mention the growing threat of terrorism. I was 
concerned even two decades ago about what I had seen when I was serving as President Reagan's 
Middle East envoy. You'll recall 241 of our service people were killed in Beirut, Lebanon. I was 
afraid that the threat was underestimated, and I worried that the effect of a single attack could have a 
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serious effect on even the behavior of great nations. 

Seven weeks ago, we observed the third anniversary of September 11th, the day that awakened our 
country to a new world. Three years into the global war on terror, some still ask, 11Is our country safer 
today?" And it's a fair question. And the answer is yes -- we are safer today, without question. 

It's been said that the global struggle against extremism will be a task for a generation, that it could go 
on for years, as did the Cold War; and I'm afraid that's true. 

The Cold War was a great victory, a victory for freedom, but that SO-year struggle between the free 
world and the Soviet empire was marked by setbacks and failures all along the way, as well as some 
successes. 

There were times when the Soviets seemed to have the upper hand. I remember when "euro
communism" was in vogue, when the West was considering withdrawing from the Cold War. I was 
Ambassador to NATO in the early 1970s, and I recall having to fly back to Washington in a hurry to 
testify before the United States Senate against an amendment that would have begun pulling U.S. 
forces out of Europe at the height of the Cold War. Many Americans and many of our allies were 
exhausted, and they favored withdrawing from the struggle. 

The West's strategies varied. They varied from coexistence to containment to deiente to 
confrontation. Our alliances wavered. In NATO, there were frequent disputes over diplomatic policy, 
serious disputes over weapon deployments, and arguments over military strategies. 

In the 1960s, France pulled out of the military command in NATO, and they tossed NA TO out of 
France. In America, columnists questioned U.S. policies. There were vocal showings of support for 
communist Soviet Union, marches against the U.S. military buildup, even instances where American 
citizens saw their own government unfairly challenged as warmongers. 

Clearly, many did not fully comprehend the challenge posed by the Soviet Union's appetite for 
empire. But our nation, over a long period and with our allies, demonstrated impressive perseverance 
and resolve. We dared to confront what many thought might be an unbeatable foe, and eventually the 
Soviet regime collapsed. 

It seems that that's a lesson that needs to be relearned from generation to generation -- the lesson that 
weakness can be provocative, that it can entice others into adventures they otherwise would have 
avoided, that a refusal to confront gathering dangers can increase rather than reduce future peril. And 
that while there are risks to acting to be sure -~ and there are risks to acting -- there are also risks to 
failing to act, and that ultimately victory comes from those who are steadfast. 

It's with those lessons in mind that the President and a truly historic coalition of more than 90 nations 
have sought to confront a new and perhaps even more dangerous enemy -- an enemy without a 
country, an enemy without a conscience -- one that seeks no annistice, no truce with us or with the 
civilized world. From the outset of the conflict, it was clear that our coalition had to go on the offense 
against the terrorists: the need to pursue terrorists and regimes that provide them comfort and aid, to 
establish relationships with new allies and bolster international coalitions to prosecute the war, and the 
need to work with moderate Muslim leadership to undennine the terrorists' ideological foundation. 

Al Qaeda was a growing danger long before September 11th, 200 I. Osama bin Laden was safe and 
sheltered in Afghanistan. His network was dispersed all across the world. 

h d r. l'nk ')/ . b'n/d11 :-L-OS§9/PSD/2fi73610 . h ttp://www. e,ense 1 .m, cg1- 1 lpnnt.cgi?bttp:1Ywww.ae" ense mk.m11/speec es/200... 10/28/2004 
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Today, a bit more than three years later, a large fraction of al Qaeda's key leaders have been detained 
or killed; and I suspect that Osama bin Laden spends a major portion of each of his days just avoiding 
being caught. 

Once controlled by extremists, Afghanistan today is led by President Hamid Karzai, who's helping to 
Jead the world in support of moderates against the extremists. Soccer stadiums in Kabul, once used for 
public executions under the Taliban only a few years ago, today are used for soccer. 

Three years ago in Iraq, Saddam Hussein and his sons brutally ruled an important nation in the heart of 
the Middle East. Saddam was attempting to regularly kill American and British air crews that were 
enforcing the southern and northern no-fly zones. He ignored more than a dozen U.N. Security 
Council resolutions. He was paying $25,000 to the families of suicide bombers. 

And last December, Saddam Hussein was captured by U.S. Special Operations Forces and by the 4th 
Infantry Division. He's no longer killing tens of thousands of innocent people. He's in a cell -- a 
prisoner awaiting trial by the Iraqis. His sons are dead after refusing to surrender to the Screaming 
Eagles of the 101st Airborne. 

Some 112,000 trained and equipped Iraqis today now provide security for their fellow citizens. Under 
the new Iraqi leadership, Iraq is determined to fight the terrorists and to build over time a peaceful 
society. 

Interestingly, NATO is now leading ISAF, the International Security Assistance Force, in 
Afghanistan. It's also helping to train Iraqi security forces near Baghdad. For NATO to be operating 
outside of the NATO treaty area, outside of Europe, for the first time in the history of that alliance, is a 
truly historic move. 

Here at home, the demands of the global war on terror have given an even greater impetus to the need 
to transfonn our armed forces. The armed forces, as you know, are faced with an increasingly 
complex array of missions. With the leadership of Les Brownlee and Pete Schoomaker, and using the 
President's emergency powers, the size of the active duty Army has increased by about 30,000 troops, 
and is being reorganized into more agile, more lethal, and more readily deployable brigades -- brigades 
with the protection, firepower and logistics assets necessary to sustain them. And we're currently 
increasing the number of these new, more capable Anny brigades from 33 to 43 or possibly 48, over 
the coming two-and-a-half to three or three-and-a- half years. 

In addition, the Anny is restructuring and retraining the active component and the reserve components 
to achieve a more appropriate 21st century balance to get a distribution of skill sets between the active 
force and the reserve components to fit this new century -· to improve total force responsiveness -- and 
so that Reservists and Guardsmen will be called somewhat less often, possibly for shorter periods of 
time, and with somewhat more predictability. 

The ability of the anned services -- the Anny, the Navy, the Air Force, the Marine Corps and the Coast 
Guard -- to work together is increasing. Jt has to increase. Jointness has to become the rule and not an 
occasional luxury. Communications and intelligence activities have been improved, and we have 
significantly expanded the capabilities and the missions of the Special Operation Forces. And they are 
doing a truly outstanding job for our country, let there be no doubt. 

Since the global war on terror began, our coalition has worked to undercut the extremists' efforts. Our 
world is, I suppose it's fair to say, divided between regions where freedom and democracy have been 
nurtured, and areas of the world where people are subjected to tyranny. 

11-L-0559/0SD/27361 
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And if one were to look down from Mars on the globe, we would see that it is those countries with 
political and economic freedom that are providing the most for their people; and those countries that 
have repressive systems, centralized systems, tyrannical systems that are denying their people the 
opportunities available elsewhere in the world. 

In Afghanistan, over 8 million people voted in this month's election. They were hoping to get 6 
million people registered; 8 million voted. People dressed in their best clothes. They got up at 3:00 in 
the morning and they walked miles in the cold to go vote. A long line of women stayed in line, even 
after some explosives went off about a hundred yards from their polling place. 

Iraq now has an interim constitution that includes a bill of rights and an independent judiciary. There 
are municipal councils in almost every major city in Iraq, most towns and most villages, and provincial 
councils for a11 of the 18 provinces. The Iraqis are now among those in the world who are allowed to 
say and write and watch and listen to whatever they want and whenever they want, and it's clear that 
governments and the people in the Middle East are talcing note. 

1 flew over much of Iraq a week and a half ago, I guess, coming in from the south, went to the west, 
went in towards Baghdad, went north, and it's a different country than one sees. It is different in 
different parts of the country, to be sure, but it is a very different one from what the people here in the 
United States see. The schools are open with new books. The clinics are open. There's a stock 
market. The economy's strong. The oil listings are back up where they were. The electricity is at or 
better than where it was. It is not burning and smoking in a way that one believes it to be by watching 
television. 1 don't talk to anybody who comes out of there who isn't struck by the contrast between 
what they experienced on the ground and the good things being done by the young men and women in 
the Army and in the Air Force and in the Navy and in the Marine Corps for the people of that country. 

It's also clear that the people in the Middle East are taking note of what's happening in Afghanistan and 
in Iraq. 

Now, there have been setbacks in Afghanistan and Iraq, to be sure. And on a bad day, Iraq is not a 
pretty picture. But the road from tyranny to freedom has never been peaceful, it's never been tranquil, 
it's never been without bumps. It's always been difficult and dangerous everywhere. It was tough for 
the United States. It was tough for Gennany and Japan and Italy. And the idea that the path from a 
repressive system to a free democratic system is or could be easy is fanciful. It isn't easy. It's hard. 
It's tough. 

But these enemies cannot defeat the coalition in a conventional battle, let alone in a war. But of course 
they don't seek conventional war. Their weapons are terror and chaos. They want the world to believe 
that the coalition caIU1ot win; that the free Iraqi and the free Afghan govenunents carmot win; and that 
the fight is not worth it; that the effort will be too hard, that the losses will be too great, and that it's 
simply too ugly for an era of24-hour news, seven days a week. They attack any sort of hope or 
progress in an effort to try to undennine morale -- the morale of the Afghans, the morale of the Iraqis, 
the morale of the coalition countries, and·· let ttiere be no doubt -- the morale of the American 
people. They're convinced that if they can win the battle of perceptions -- and they are superb at 
managing perceptions, much better than free societies are, that's for sure. But they're convinced that if 
they can win that battle of perceptions, managing the media and affecting people's thinking •• that we 
will lose our will and toss in the towel. 

Well, they're wrong. Failure in Afghanistan or in Iraq would exact a perfectly terrible toll in this 
world. It would embolden the extremists. It would make the worJd·a vastly more dangerous place. It 
would tum it all over to those who would lead the world into a dark, dark place. 
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Our 26th president, the Conunander-in-Chief, Theodore Roosevelt> wrote in his autobiography that, 
"The worst of all fears is the fear ofliving." He was correct, and we cannot a11ow the terrorists, the 
extremists, to win this struggle and destroy the way oflife of free people. 

From Baghdad to Kabul, Madrid, Bali, the Philippines, Turkey, Saudi Arabia, Pakistan, the call has 
been sounded, and the outcome of this struggle will determine the nature of our world for some 
decades to come. These enemies will not be wished away. 

Those who behead innocent people on television, those who seek to enslave others, have shown that 
they were perfectly willing to do literally anything to achieve their goals. The deaths of the iruiocent 
people that they kill are not incidental in this war. lndeed, innocent men, women and children are in 
fact the target in this war, and the extremists wi11 wi11ingly kill hundreds and thousands more. 

The world has gasped, if you will, at the brutality of the extremists: the hundreds of children in Russia 
who were killed or wounded on their very first day of school; the conunuters blown up in the trains in 
Madrid on their way to work; innocents murdered in the nightclub in Bali; the cutting off of heads on 
television. Should these terrorists acquire the world's most lethal weapons -· and they are seeking 
them, to be sure-· the lives of tens of thousands could be at stake. 

There have been losses, and they have been borne heavily by the United States Anny -- active, 
Reserve, and Guard alike. 

Every loss is deeply felt. 

Today, as before, the hard work of history falls to our country, to the U.S. anned forces, and certainly 
to the United States Anny. Our people have been entrusted with the gift of freedom, and it is for each 
generation to safeguard and to defend that freedom. And as the brave men and women in uniform face 
these new cha11enges, they can know that the great sweep of human history is for freedom, and that 
that is on our side. 

The Afghans are making it, thanks to the U.S. military, thanks to the coalition forces, and most of all, 
thanks to the Afghan people, who are reaching out for freedom courageously. 

And the Iraqi people have a good crack at making it as well. And I believe they will make it, and I 
believe it will be because I have so much confidence in the American people winning that test of wills 
which we face. 

So I thank you all. May God bless the men and women of the United States Anny and our great 
country. Thank you. 

http://www.defenselink.mil/speeches/2 004/sp20041027-secdef0664.html 
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TO: Paul Butler 
Larry Di Rita 
V ADM Jim Stavridis 

,. 

FROM: Donald Rumsfeld t<:J"-
SUBJECT: Caleb Carr 

-· - . 

July 28,2004 

Next week I would like to have Caleb Can come in for lunch with Doug Feith, me 

and possibly Pete Pace to talk about the attached article. 

Thanks. 

Attach. 
Carr, Cnlch. "Wrong Dd"inilton for a Wor:· Wa:,hin/,/t<mPosf, July 28,2004, p. 19. 
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Wrong Definition For A War 

Washington Post 
July 28,2004 
Pg. 19 

Wrong Definition For A War 

By Caleb Carr 

Page I of2 

Toward the end of its widely praised report, the Sept 11 commission offers a prescriptive chapter titled 
"What to Do?" There, it makes an assertion that is genuinely shocking, Tt says that in our current 
conflict, "the enemy is not just 'terrorism,' some generic eviL This vagueness blurs the strategy. The 
catastrophic threat at this moment in history is more specific. Tt is the threat posed by Tslamist terrorism 
[the report's emphasis] •• especially the al Qaeda network, its affiliates, and its ideology." 

At a stroke, in other words, the members of the commission have tried to rewrite the terms of the global 
war on terrorism and tum it into a global war on Islamist terrorism alone. 

It seems almost incredible that we could have been at war this long without defining precisely who or 
what we are at war with. But such is the case, and it has never seemed an urgent matter to lawmakers. 
When l appeared before a congressional subcommittee studying strategies for the war on terrorism in 
2002 and suggested that the first step should be the promulgation ofjust such a uniform definition, the 
members were momentarily dumbstruck. To their credit, they soon recovered and we beglm to discuss 
the issue, but a comprehensive definition of te1rnrism for the use of the American government and the 
education of the American people never emerged. Now, however, the president and his supporters are 
apparently ready to instantly approve the radical definition set forward by the commission. 

Terrorism, as defined by military historians, has been a constant, ugly feature of warfare, an aberrant 
tactic akin to slavery, piracy and genocide. One of the reasons that some of us argued throughout the 
1990s for undertaking of genuine war on terrorism (involving the military in addition to intelligence and 
law enforcement) was the notion that we might finally declare the tactic·· like those other aberrant 
belligerent methods •• to be out of bounds, for the armed forces of civilized nations and non-state 
organizations alike. 

It's true that both slavery and piracy are still practiced, but only in remote corners of the world; certainly 
genocide is still with us, but its employment is now cause for immediate sanction and forceful reaction 
(theoretically, at any rate) by the United Nations. Banning such tactics and actively stamping out their 
practice has been the work of some of the great political and military minds and leaders of the past two 
centuries. Now it is time -- past time, really -- for terrorism to take its place as a similarly proscribed and 
anachronistic practice. 

But first we must agree on an internationally acceptable definition. Certainly terrorism must include the 
deliberate victimization of civilians for political purposes as a principal feature·· anything else would be 
a logical absurdity. And yet there are powerful voices, in this country and elsewhere, that argue against 
such a definition. They don't want to lose the weapon of tenor·· and they don't want to admit to having 
used it in the past. Should the United States assent to such a specific definition of terrorism, for example, 
it would have to admit that its fire-bombings of German and Japanese cities during World War II 
represented effective terrorism. On the other hand, few Muslim nations want to go up against the power 
of organized tenorist groups by declaring them dejure as well as de facto outlaws. 

In the intellectual arena, meanwhile, the fatuous logic that "one man's terrorist is another man's freedom 
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fighter" keeps left-leaning intellectuals away from the cause of definition. And so its promulgation 
continues to elude the world, even as we have embarked on a war against the phenomenon itself. 

The Sept. 11 commission evidently also came to feel, during its months of sitting, that defining terrorism 
was too thorny a problem to be undertaken in anything but a partial and temporary manner. Fighting 
wars against tactics, they announced -- fighting wars over the nature of war itself-- is simply too 
complicated. We need to fight specific wars about people, not general wars about ideas (the American 
Revolution, the Civil War and two world wars notwithstanding). 

By this token, any and all intellectual or moral meaning is removed from our military undertakings in 
Afghanistan and Iraq, as well as from the global war on terrorism generally. What began as a war 
between modernism and medievalism, between progressive ideas of how to reform war and regressive 
notions of cataclysmic conflicts, will, if the commission's recommendations are fully implemented, 
become instead a "clash of civilizations" between extremist \Vestern and extremist Muslim values: a 
simplistic, devastating confrontation. In a terribly ironic but real sense, the final hijacking of Sept. 11 
will be the commandeering of the global war on terrorism itself. 

What the commission fails to see is that the word "extremist" (or "Islamist") is not what will be heard on 
the "Arab street," or indeed much of anywhere else in the world, when the new enemy is proclaimed. 
George Bush initially reacted to the Sept. 11 attacks by calling for a "crusade" against terrorism, but 
many Muslims heard only one word, "crusade, n and they heard it in its historical rather than its 
rhetorical sense. The West, that word implied, is coming again to take control of Muslim nations and 
holy places,just as it did after the turn of the last millennium. The president later apologized for his 
thoughtlessness, but the damage had been done. 

And now, when the Sept. 11 commission says that terrorism is no longer the enemy, that Islamist 
extremism has assumed that role, most Muslims are going to hear the same sort of threatening, 
generalized message, one constantly repeated by Osama bin Laden: The Americans are not really 
concerned with terrorism -- in fact, they've practiced it throughout their history; what they are embarked 
on is a war against Islam itself. 

The commission should immediately amend its report, and reassert, rather than deny, that we are indeed 
engaged in a global war against terrorism, whoever practices it (They might also think to recommend 
that, at some point soon, the United States formally repudiate the deliberate victimization of civilians, 
something it has never done.) Then President Bush, Sen. John Kerry and all national leaders should 
support the change in message. The war on terrorism began not as a crusade about ideology but as a 
pragmatic war about war. It must remain such. 

The writer isprofe:,;sor a military histury at Bard College and the author, most recently, of "The 
lessons a Terror:A History of Wwfare Ago inst Civilians." 
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TO: Jim Haynes 

CC: Steve Cambone 

FROM: Donald Rumsfeld V-1\. 
SUBJECT: Vigilante 

1666 

~ ... -.~~~. ~-- .. 
...,,;...,' .. ·; .. ,-

July 26, 2004 
•.. , I: t;" 
l d -~ 

Please taken look at this cable. I hnve never heard of this fellow. How do we 

deal with this? 

Thanks. 

Attach. 
Reuters tile 

DHR:dh 
07:,604-27 
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Vigilante in Afghanistan says he worked for U.S. 

KABUL, July 21 (Reuters) - The leader of three Americans 
arrested in Mghal'listan for ill~gally det.!inirrg peopl~ he 
suspected of being Islamic militants said on Weclnesday he was 
TEXT: 

"'BC-·AFGHA»-VIGILANTES (PIC'rUREJ Q 
"Vigilante in Afghanistan says he worked for U.S.@ 

KABUL, July 21 (Reutet"s) - The leader of three Americans 
arrested in Afghanistan for illegally detaining people 'he 
suspected of being Islamic mi li ta11t..s said on Wednesday .h~ we.is 
working for the U.S. government. 

l{b)(6) I said he bad been in fre.q:uent contact 
with the .. p ... e""'n""'t.._a_q_o_n_a_n""'d ...... o-t'"".h_e_t_· -0-.-S-..... agencies in the course of his 
work tracking Islamic militants in Afghanistan, including al 
Qaeda members . · 

• •we were working for the U. s. count.er- terrorist group and 17 
l(b)(6) ltold reporters before the opening of his trial. 
working with the Pentagon and some. at.her f~. e. ral agencie.s,' •. · / \ 

''We were in contact directly by !ax iilld email and phone 
with Donald Rumsfeld's office,'' he said, referring to the u.s. 
Secretary of Defence. · 

'l'he U.S. military and NATO peaceke.epe:r.s have said the group 
was not acting on behalf of. o.r in conjunction with, their 
forces. 

R'5TI6f1 and his two American colleagues were a.rrested on July 
5 after a bri'ef shoototit in Kubul. ·rhey and so.me Afghan 
accomplices had illegally detained and interrogated eight · 
people they believed to be terrorists, Afg'han officials said. 

The three face up to 15 years in prison if found guilty of 
illegally detaining and torturing people. 

The arrests have been a headache for foreign forces in 
Afghanistan, where the U.S. military has been under scrutiny 
fot' its treatment of suspected militant prisoners. 

The U.S. military has been accused by U.S.-based Human 
Rights Watch of ''syst~matic'' abuse of detainees, 

The court sat for about two hours o.n We~y with a 
prosecutor giving details of the c)1arges again;t 1Ll2lL6l..land his 
~~,l,1,,1,,,,1\:iea.5:!a~e;;.:s:!.( identified as l{_b)(6l _and !(b)(6) I 
(b)(6) b 6 said Caraballo was a journalist. 

b 6 wearing dark glasses, comb.at boots, khaki trousers 
and a shirt with a U.S. flag on the shoulder was brought into 
cou1·t in handcuffs. The handcuffs were removed when the trial 
begc.n. 
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!(b)(6) ! told r~porters he had broken up an assassination plot 
against Afghan goverrunent ministers and captured a Taliban 
intelligence chief in May and passed him to U.S. military 
authorities. 

The trial was adjourned for 15 days. 
Reut05:18 07-21-04 
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RADM Jim Stavridis 
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Donald Rumsfeld JA.. 
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When are we having Congresswoman Bono down here? 

Thanks. 
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TO: Gen. Dick Myers 

FROM: Donald Rum sf eld 7, (L 
SUBJECT: Second Three-Star Billet for SOCOM 

I have reviewed your memo to me on this subject and under~tand your suggested 

strategy to pay for this billet. 

I am concerned that continued use of emergency powers ,tuthor.ily may well cause 

us problems in the future. There are a few scenmios J can think of which might 

suddenly withdraw the authority from us. I mu aware: of three or four _generals we 

have already appointed to positions based on thjs authority. More will only make 

the potential problem worse. Furthermore, it doesn't feel right to use this 

authority in the "scmi-pcrmancnt'1 fashion tb:at we seem to be heading toward. 

At this time, I <lo not want to authorize the second three-star bi]kl .al SOCOM 

nsing this authority. Instead, I believe we can identify an existing three-star billet 

as a billpayer. It seems to me that within 60 days we should be able to identify 

the billpayer. If that position is encumbered and cannot be vac'1ted in the short 

term, at that time I will consider using emergency powers as the authority for the 

SOCOM billet until the billpayer billet is unencumbered. 

Thanks. 

Attach. 
Memos from CJCS re second three-star billet for USSOCOM; 5/27/04, 3/30/04,, nom package 
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UNCLASSIFIED 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20316-9~~ 

ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC,, ~1 
DepSec Action __ _ 

SUBJECT: Reconsideration of Second Three-Star Billet for USSOCOM 

• Recommend establishing a second three-star position iu USSOCOM to perfonn alJ 
the operational functions under the Commander. USSOCOM is unique in having 
both Unified Combatant Comrnander/Geographicai CO'mbatant Cornmander 'in 
addition to service responsibilities. The current Deputy Commander would perfonn 
the duties similar to a Service Vice-Chief. 

• Suggest a two-part strategy in order to quickly estabhsb Uris :new three-star position. 

• Initially establish the position using your authority under .IO USC § 527 lo 

exceed active duty general and flag officer strength ,md grade ceiling. 

• Establishing a temporary three-star position ·in lJSSOCOM \vffl provide 
sufficient time to identify, staff, and vacate a current three-star position to 
downgrade or civilianize. 

" Preliminary guidance is to identify ajoint three $tar position in either 1he 

European theater, head of DoD Agency, or President ofNDU to downgrade or 
civilianize as appropriate. I will provide a recommendation wjthin six months 
with the objective Lo implement by end of FY06. 

• At TAB A is General Brown's detailed explanation of the roles and responsibilities 
of the two USSOCOM key leadership positions requiring the grade of three-star. 

• For your consideration, I have also enclosed the nomination of Major Genera] Dell L. 
Dailey for assignment as Director, Center for Special Operations, US Special 
Operations Command and appointment lo the grade of Lieutenant General. 

RECOMMENDATION: That the Secretary of Defense exercise his authority to exceed 
the active duty general and Jlag officer strength and grade ceiling under 10 USC § 527 
and forward Major General Dailey's non1.:1:ation to the President for approval. 

COORDINATION: NONE 

Attachments: 
As stated 

Prepared By: Vice Admiral T. J. Keating, DJS, --~-)(_6) __ _. 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

MEMORANDUM FOR THE SECRET ARY OF DEFENSE 

Through: Deputy Secretary or Defense 

Subject: General Officer Nomination 

27 May 2004 
GFO 159 / I I -04 

1. In accordance with the provisions of Title 10, United States Code, and DoD 
Instruction 1320.4, the Acting Secretary of the Army has recommended Major 
General Dell L Dailey for assignment as Director, Center for Special Operations, 
United States Special Operations Command, and appointment to the grnde of 
lieutenant general. The Acting Secretary also asks that this position be de!-.ignated 
a position or importance and responsibility authorized lo carry the grade of 
lieutenant general. 

2. This nomination requires you to exercise your authority to exceed rhe active 
duty general officer strength and grade ceiling to fill this temporary position under 
the provision of Title 10, United States Code, section 5'27 and executive 0rder 
13223. 

3. I have reviewed Major General Dailey's performance in threej0int assignments. 
While serving as Commanding General, Joint Spt:>cial Operations Command, he 
specially organized, trained, and equipped assigned forces to conduct time 
sensitive, surgical special operations across the sptctrum of conflict. Major 
General Dailey tirekssly improved imer-operability \vith all subordinate commands 
and other joint units as wdl as leveraged scarce resources to improve training 
facilities and initiate world-class information operations. I am confident he is well 
qualified for this assignment and advancement. 

4. I concur with the Acting Secretary's nomination of Major General Dailey for this 
assignment, appointment to the grade of lieutenant general, and that this position 
be designated as a position of importance and responsibility. I recommend you 
forward it to the President for approval. 

Chairman 
of the Joint Chiefs of Staff 

Enclosure 
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DEPARTMENTOFTHEARMY 
WASHINGTO~ DC 20310 

MAR 3 O 200\ 

MEMORANDUM FOR THE SECRETARY OFDEFENSE 

THROUGH: THE CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

SUBJECT: General Officer Nomination 

We recommend the President designate the position of Director, Center for Special 
Operations, United States Special Operations Command, MacDill Air Force Base, Florida, as a 
position of importance and responsibility authorized to carry the grade of lieutenant general 

under the provisions of Title I 0, U.S.C. Section 601, and that the President nominate Major 
General Dell L Dailey, age 54, for appointment to the grade of lieutenant general and assignment 
to this position. Major General Dailey has served as the Deputy Commanding General, XVIII 
Airborne Corps and Fort Bragg, Fort Bragg, North Carolina, since September 2003. His 
mandatory retireme11t date is July 1, 2009, based on time in service. 

In accordance with the provisions of Title I 0, U.S.C .. and DoD Instruction 1320.4, a 
proposed memorandum for the President is enclosed. Major General Dailey is a graduate of the 
United States Army War College. He has served in three joint duty assignments, but is not a 
joint specialty officer. 

The Director, Center for Operations, Plans and Policy, United States Special Operations 
Command is currently a two-star billet. The upgrade of this position to a three-star billet is 
temporary. We request that you exercise your authority to exceed the active duty general officer 
strength and grade ceilings to fill the position under the provisions of Title I 0, U.S.C., section 
527; accordingly, this position will not count against the Anny's general officer strength ceilings. 

All systems of records, to include Equal Employment Opportunity files and the Standard 
Form 278 (Public Financial Disclosure Report), maintained in the Department of Defense that 
pertain to this officer have been examined. The files contain no adverse information about this 
officer since his last Senate confirmation. Further. to the best of our knowledge, there is no 
planned or ongoing investigation or inquiry into matters that constitute alleged adverse 
information on the part of this officer. 

If selected for this position of importance and responsibility, we request approval to frock 
Major General Dailey to the grade of lieutenant general upon his confirmation by the Senate, but 
no earlier than 60 days prior to assuming his new duties. If the exemption is approved, this 
action will not cause the Department of the Army to exceed the number of officers authorized to 
serve in the grade of lieutenant general. 
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SUBJECT: Genera] Officer Nomination 

Major General Dailey·s career resume is enclosed. 

Peter J. Schoomaker 
General, United States Army 
Chief of Staff 

Enclosures 

Q~.~ 
R. L. Brownlee 
Acting Secretary of the Army 

2 
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United States Arniy 

Major General DELL L. DAILEY 

Deputy Commanding General 
XVIII Airborne Corps and Fort Bragg 

Fort Bragg, North Carolina 28310 
since September 2003 

SOURCE OF COMMISSIONED SERVICE USMA 

MILITARY SCHOOLS A TIENDED 
Tnfantry Officer Basic and Advanced Courses 
United States Army Command and General Staff College 
United States Army War College 

EDUCATION AL DEGREES 
United States Military Academy - BS - No Major 
Shippensburg University - MPA- Public Administration 

FOREIGN LANGUAGE(S'! Spanish 

PROMOTIONS 

2LT 
lLT 

CPT 
MAJ 
LTC 
COL 
BG 
MG 

DATE OF APPOINTMENT 

9 Jun 71 
9 Oct 72 
9 Jun 75 
1 Feb 83 
1 Mar 89 
I Apr94 
I Nov 97 
1 Jan 01 

MAJOR DUTY ASSIGNMENTS 

Jan 72 

Mar73 

Dec 73 

Oct 74 

IO 

Feb 73 

Dec 73 

St:p 74 

Jul 75 

ASSTGNMENT 

Platoon Leader, later Executive Officer, B Company, 1st Battalion (Mechanized), 
61st Infantry, 4th Infantry Division, Fort Carson, Colorado 
Student, Officer Rotary Wing Aviator Course, United States Army Primary 
Helicopter School, Fort Wolters, Texas 
Executive Officer, 2d Aviation Battalion, later Aviation Officer, 1st Brigade, 
2d Infantry Division, United States Forces Korea, Korea 
Aviation Operations Officer, B Company, 2d Aviation Battalion, 2d Infantry 
Division, United States Forces Korea, Korea 
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Major General DELL L DAILEY 

Jul 75 Mar76 

Mar 76 Jun 76 

Jun 76 Feb 78 

Feb 78 Apr 78 

Apr 78 Apr 79 

Apr 79 Aug81 

Aug 81 Nov 81 

Nov 81 Apr 83 

Apr 83 Jun 84 

Jun 84 May 85 

Jun 85 Aug 87 

Aug 87 Apr 89 

Apr 89 Jul 91 

Jul 91 Jun 93 

Jun 93 Jul94 
Oct 94 Oct 96 

Oct 96 Aug 98 

Aug98 Jul 00 

Jul 00 Sep03 

Student, Infantry Officer Advanced Course, United States Infantry School,Fort 
Benning, Georgia 
Assistant S-3 (Operations}, 2.d Battalion, 21st Infantry, 24th Infantry Division, 
Fort Stewart, Georgia 
Commander, Headquarters and Headquarters Company, later Commander, 
B Company, 2d Battalion, 21st Infantry Battalion, 24th Infantry Division, 
Fort Stewart, Georgia 
Assistant G-3 (Operations}, 24th Infantry Division (Mechanized), Fort Stewart, 
Georgia 
S-5 (Civil Affairs), later S-4 (Logistics). 1st Battalion, 75th Infantry (Ranger), 
Hunter Army Airt'ield, Georgia 
Platoon Commander, later Executive Officer, Air Troop, l Ith Armored Cavalry 
Regiment, V Corps, United States A,my Europe and Seventh Am1y, Germany 
Operations Officer S-3, Command and Control Squadron, l Ith Armored Cavalry 
Regiment, V Corps, United States Army Europe and Seventh Am1y, Germany 
Commander, Combat Aviation Troop, 11th Armored Cavalry Regiment, 
V Corps, United States Atmy Europe and Seventh Army, Germany 
Student, United States Anny Command and General Staff College, 
Fort Leavenworth, Kansas 
Senior Liaison Officer S-3 (operations), later S-5 (Civil Affairs), 75th Infantry 
Regiment (Ranger), Fort Benning, Georgia 
Commander, D Company, Task Force 160, 160thAir Group (Airborne}, 158th 
Aviation Battalion, 101st Airborne Division, laterD Company, Special 
Operations Group. 1st Special Operations Command (Airborne), Fort Campbell. 
Kentucky 
Special Operations Aviation Staff Officer, United States Am1y Special 
Operations Agency, Office of the Deputy Chief of Staff for Operations and Plan:,;, 
Washington, DC 
Commander, 3d Aviation Battalion, 160th Special Operations Command, Hunter 
Army Airfield. Georgia and OPERATlONS DESERT SHIELD/STORM, Saudi 
Arabia 
Commander, 1st Battalion, 160th Special Operations Aviation Regiment 
(Airborne), Fort Campbell, Kentucky 
Student, United States Amty War College, Carlisle Banacks, Pennsylvania 
Commander, 160th Special Operations Aviation Regiment (Airborne), Fort 
Campbell, Kentucky 
Assistant Division Commander, 101st Airborne Division (Air Assault), Fort 
Campbell, Kentucky 
Chief of Staff, United States Special Operations Command, MacDill Air Force 
Base, Florida 
Commanding General, Joint Special Operations Command,Fort Bragg, North 
Carolina 

SUMMARY OF JOINT ASSIGNMENTS 

Commander, 160thAviationBattalion, 3d Special 
Operations Command, OPERATIONS DESERT 
SHIELD/STORM, Saudi Arabia 

Chief of Staff, United States Special Operations 
Command, MacDill Air Force Base, Florida 

Sep 90 - Apr 9 1 

Aug 98 -Jul 00 

2 
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Lieutenant Colonel 

Brigadier General 



Major General DELL L. DAILEY 

Commanding General, Joint Special Operations 
Command, Fort Bragg, N011h Carolina 

US DECORATIONS AND BADGES 
Defense Distinguished Service Medal 
Defense Superior Service Medal ( with Oak Leaf Cluster) 
Legion of Merit (with 2 Oak Leaf Clusters) 
Bronze Star Medal 
Meritorious Service Medal (with 5 Oak Leaf Clusters) 
Air Medal 
Anny Commendation Medal (with 2 Oak Leaf Clusters) 
Expert lnfantryman Badge 
Master Parachutist Badge 
Master Anny A via tor Badge 
Air Assault Badge 
Ranger Tab 
Army Staff Identification Badge 

As of I 7 March 2004 

Jul 00 - Sep 03 

3 
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OFFICE OF THE SECRETARY OF DEFENSE 

1000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1000 • 
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MEf\10RANDUM FOR THE PRESIDENT 

SUBJECT: Army General Officer Nomination 

I recommend the position of Director, Center for Special Operations, United States Special 
Operations Command, Mac Dill Air Force Base, Florida, be designated as a position of importance 
and responsibility authorized to caJTy the grade of lieutenant general under the provisions of Title I 0, 
United States Code, section 601(a). I also recommend the nomination of Major General Dell L. 
Dailey, United States Army, for appointment to the grade of lieutenant general and his assignment as 
the Director, Center for Special Operations, United States Special Operations Command, MacDill 
Air Force Base, Florida. Major Genernl Dailey, age 54, is currently serving as the Deputy 
Commanding General, XVTTT Airborne Corps and Fort Bragg, Fort Bragg, North Carolina. This is a 
new, temporary position, established to augment United States Special Operations Command's 
mission to defeat the Global War on Terrorism. 

To carry out the duties and responsibilities of the proposed assignment, a general officer must have 
demonstrated highly effective performance in senior leadership positions, both in his own Service 
and in the joint arena. The general officer must be capable of planning and synchronizing the 
Department of Defense effort in the Global War on Temirism. He must be thoroughly 
knowledgeable of the overall management of a unified command, extensively trained and 
experienced in the development and execution of global command and control of Special Operations 
Forces missions and for providing tailored Special Operations Forces capabilities to the designated 
Combatant Command. Major General Dailey meets these requirements. Major General Dailey 
possesses the qualifications and broad leadership experience necessary to carry out effectively the 
duties and responsibilities of Dire.ctor, Center for Special Operations, United States Special 
Operations Command. 

I have exercised my authority to exceed general officer grade and strength ceilings under the 
provisions of Title IO, United States Code, section 527. Accordingly, this position will not count 
against the number of general/flag officers authorized under law. This action is based upon the 
recommendation of the Acting Secretary of the Almy and the advice of the Chairman of the Joint 
Chiefs of Staff. Under the provision:; of Title 10, United State:; Code, section 164(e), the 
Commander, United States Special Operations Command concurs with this recommendation. 

As required by Title 10, United States Code, Section 601(d)(l), I have attached an evaluation from 
the Chairman, Joint Chiefs of Staff on Major General Dailey's performance in his joint duty 
assignments. 

Enclosure 

President of the United States 

Printed on@ Recycled Paper 
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Washington 

To the Senate of the United States: 

J nominate: 

The following named officer for appoir1tment in the Uni ~d States Army to the grade 
indicated while assigned to a position of importance and responsibility under title I 0, 
U .S.C., section 601: 

To be Lieutenant General 
Major General Dell L. Dailey, 3747 
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GENERAL OFFICER ANNOUNCEMENT 

Secretary of Defense Donald H. Rumsfeld announced today that the President has 
nominated Maj. Gen. Dell L. Dailey, U.S. Army, for appointment to the grade of lieutenant 
general and assignment as director, Center for Special Operations, United States Special 
Operations Command, MacDiJI Air Force Base, Fla. Dailey is currently serving as the deputy 
commanding general, XVID Airborne Corps and Fort Bragg, Fort Bragg, N.C. 

-END-
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Major General Dell L. Dailey 
Major Permanent Duly Stations/Positions 

Total 
Months in 

Dul, Station/Dut~ Assignments From Iu Position 

Fort Benning, Georgia Jun 84 May 85 

• Senior Liaison Officer S-3 (Operations), later 11 
S-5 (Civil Affairs), 75th Infantry Regiment 
(Ranger) 

Fort Campbell, Kentucky Jun 85 Aug 87 

• Commander, D Company, Task Force 160, 26 
160th Air Group (Airborne), 158th Aviation 
Battalion, 101st Airborne Division, later D 
Company, Special Operations Group, 1st Special 
Operations Command (Airborne) 

Washington, DC Aug 87 Apr 89 

• Special Operations Aviation Staff Officer, 20 
United States Army Special Operations Agency. 
Office of the Deputy Chief of Staff for 
Operations and Plans 

Hunter Army Airfield, Georgia Apr 89 Jul91 
• Commander, 3d Aviation Battalion, 160th 27 
Special Operations Command, and 
OPERATIONS DESERT SHIELD/DESERT 
STORM, Saudi Arabia 

Fort Campbell, Kentucky JuI91 Jun 93 

• Commander, I st Battalion, 160th Special 23 
Operations Aviation Regiment (Airborne) 

Fort Campbell, Kentucky Oct 94 Aug 98 
• Commander, 160th Special Operations 24 
Aviation Regiment (Airborne) 

• Assistant Division Commander, 101st 22 
Airborne Division (Air Assault) 

MacDill Air Force Base, Florida Aug 98 Jul 00 
• Chief of Staff, United States Special 23 
Operations Command 
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Fort Bragg, North Carolina Jul 00 
• Commanding General, Joint Special Operations 

Command 
• Deputy Commanding General, XVIIl Airborne 
Corps and Fort Bragg 

As nf 30 March 2004 
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Ju)~, 22,2004 

TO: RADM Jim Stavridis 

FROM: Donald Rumsfeld '/fl. 
SUBJECT: AG Meeting 

Jirn Haynes is going to set up a meeting with the Attorney General and whoever 

else the AG wants to bring. We will go over there. The meeting should be set for 

Monday or Tuesday of next week if we can. J would like Haynes, Steve Cam bone 

and probably Geren and Maples to be there. 

By Friday morning Haynes is going to give Cambone, Dick Myers and me a 

packet of material r.o read. Before we have the meeting next week, we ought to 

have a meeting of Haynes and Myers to discuss how we are going to handle the 

AG meeting. 

After the AG meeting we are going to think about having a meeting with Will Taft 

of the State Department. 

Thanks. 

Dl-!R:dh 
072204-4 

••...•••...••..•.•.......•.......•••..•••........•......•..•••••........ , 
Please respond by _________ _ 

F8U8 810 17314-04 
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TO: 

FROM: 

Larry Di Rita 

Donald Rumsfeld 

ro"o 

SUBJECT: 9/11 Commission Report 

A couple of thoughts: 

July 21,2004 

I. The issue of reform - set aside the Commission· s recommendations or 

anyone else's recommendations for a minute - is an important one, and it is 

important that it be discussed lhoughtfully. 

2.. The most important thing r.o do fir.':.t is 1.0 ide.ntify the problems one thinks 

need to be corrected, before coming up with solutions to unidentified 

problems. To those who would tear down what is falls the responsibility 

for specifying why it should be changed, and then recommending 

something better that actually will fix the real problem as first identified. 

3. One consideration has to be the new reality that a user of intelligence, 

whether anyone from the President down 10 a platoon kada. really doesn't 

care where the intdligence comes from. Thi! distinction between national 

intelligence and tactical military intelligence is somewhat of an 

anachronism in the sense that information today is coming from a variety of 

sources - satellites, human intelligence, etc. What is really important is 

how that information gets to where it is needed. So, in a se.nse., artificial 

separations between nalional and tactical intelligence really are a thing of 

the last century. 

,coo 
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• 
4. Next, there are certain activities - I would include research and 

development and intelligence gathering - that have historically been shown 

to benefit from an absence of centralization and regimentation. That is to 

say, competition and differing views in those areas have historically led to 

greater innovation and creativity in the case of research and development, 

and, in the case of intelligence, avoiding the kind of "group think" that can 

lead to intelligence disasters. 

5. When there are problems, and goodness knows there have been problems 

with respect to intelligence, there is a tendency to rush to make corrections. 

We don't want to see damage done in the name ofrefonn. It strikes me it is 

important to think any reform through carefully, but first identify the 

problem, have an elevated discussion, and only then consider solutions. 

Thanks. 

DHR:dh 
072104-13 

...•...............................................•....••..•••......... , 
Please respond by _________ _ 

02 
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TO: 

cc: 

FROM: 

POGO 

Jim Roche 

Gen. John Jumper 
(i,e,_J .1),c.l'. M ye,s 

Donald Rumsfeld~ 

SUBJECT: Air Force End Strength 

July 20,2004 

We have lalked about the fact that lhe Air Force is 20,000+ over authorized end 

strength. Some weeks ago, when il was 19,000, I asked you to start working that 

number down. Instead or going down, il has gone up. Why has it ballooned? 

I would like to see a plan by Thursday, July 22, that explains how you plan to get 

it down - with a timeline - and with what adverse effects to the Service. 

I al~o would like to know where you are getting the money out of your program to 

pay for it. and what it costs Lo have 20,000 people in the Air Force a year longer 

than budgeled. 

Thanks. 

Attach. 
7/13/04 Active & Reserve Strengths Snapshot 

DHR:dh 
072004·12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 7 / 2"1./ oy 
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Active Component 

Service 

Anny 

Navy 

Marine Corps 

Air Force 

Total 

FY 04 Authorized 
End Strength(PB05) 

482.400 

J7J.S00 

175,()00 

359.JOO 

1,390,500 

Active & Rl:se, t 

FY04 Waiver Authority* 

2% I 3% 

492.048 I 496,872 

381.276 I 385,014 

178.500 t 180,250 

366,486 I 370,079 

1,41s.310 I 1,432,215 I 

Cu1Tent End Strength 

As of 
May 31, 2004 

495,763 

376,204 

175,048 

379,534 

1.426549 

Difference 

13,363 

2,404 

48 

20,234 

.------30!6~ 

% Difference 

and Authorized 
End Strengths 

2.8% 

.6% 

0 

5.6% 

2.6% 
~-----~-------~------------------~-- ~ ,·~------~ 

Reserve Component 

Service Cu1rnntly Mobili1.eJ 

Anny 133,200 

Navy 2,772 

Marine Corps 10,304 

Air Force 
I 

8,068 

Total I 154,344 

---
* Section 115 of TitJe IO allows Service Secretaries to increase end strength by 2%. 

* Section 115 of Title I OaJlov,·s SECDEFto increase end strength by an additional 
I% for a total of 3%. 

* Section 123 of Title 1 Oremove!- al end strength limitations during time of war or 
national emergency. 

File: S·\RQ\QQO-nsers\desens\Activc & Reserve Strengths Snapsbac May 2004 doe 

11-L-0559/0SD/27388 

711312004 



(0 :;~wfl-

,1~ 
Y:!J 

Julv 20, 2004 

~ 1[V-v . ~ 
; 1/v,' TO: Paul Butler ~I(., _,.-/' l> 

:::::CT: :::;~:~~::::n? 0 f ~ ~' 

0 

. . 1v[rz.. 
Please fin out today ab t the Iraqi stock exchange - tf one opened, what ¥"' 
happened to the mar et, how many stocks, and so forth. 0 

Thanks. 

DHRdh 
072004,t, 

FGM8 

11-L-0559/0SD/27389 
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To: SecDef 

From: Paul Butler 

Cc: Larry Di Rita 

Re: Iraqi Stock Exchange 

Here is some data on the Iraqi Stock Exchange: 

July 20, 2004 

• Opened on June 24, 2004. Open for business only on Wednesdays and 

Sundays for two hours per day. 

• Presently 27 companies are listed but Iraqis expect to list more than I 00 by 

the end of July. 

• Trading has been vigorous. An article last Sunday (attached) describes the 

activity: over 1.43 billion shares worth over $10 million traded in the 

Sunday July 18 session (the first session open to the media). 

• There is no data on the Iraqi exchange in the Wall Street Journal stock 

tables. I will check the Financial Times and get back to you. 

Also noteworthy is the fact that on July l 9 the Iraqis did their first post-Saddam 

bond issue raising $103 million for 91 day government bonds at 6.8% interest. 

The Iraqi government hopes to raise $1.2 billion this year in twice weekly bond 

auctions (second article attached). 

11-L-0559/0SD/27390 
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I Business News - July 20, 2004 

Volume Jumps on New Iraq Stock Exchange 

!raqi stock traders bid during a trading session at 
the well guarded stock exchange building in the 
,.enter of Baghdad, Iraq. Sunday, July 18, 2004, 
At present, the Iraq stock el(change ls open only 
on Wednesdays and Sunclays from 10 am until 
midday, bu\ plans are under way to create a si~
day trading week. It only has 27 listed companies 
with about 100 more due to go public in the 
coming montfls. (AP Photo/Saeed Ktian, Pool) 

July 18, 2004 04:18 PM EDT 

BAGHDAD, Iraq - The 
miniature Liberty Bell 
clanged. Elbows flew. 
Sweat poured down 
foreheads. Sales tickets 
were passed and, with a 
flick of the wrist, 10,000 
shares of the Middle East 
Bank had more than 
doubled in value. The 
frantic pace Sunday of 
those first 10 minutes of 
trading typified the 
enthusiasm behind the Iraq 

Stock Exchange • a new institution seen as a critical step in building 
a new Iraqi economy. 

In just five sessions, trading volume has nearly quadrupled and the 
value of some stocks has surged more than 600 percent, gains 
traders say reflects the pent up frustration of 15 months of closure. 

"How can I not be excited by this?" Taha Ahmed Abdul-Salam, the 
exchange's chief executive officer, said as he eyed the activity on 
the trading floor. 

The fSX is temporarly housed in a converted restaurant. Looters 
had gutted the old exchange, so traders now jostle for position in a 
long room overlooking an old dining room. Where bartenders once 
chatted with patrons sidling up for drinks, a bank of secretaries log 
orders. 

With space limited, Investors are not allowed In the exchange, let 
alone the "floor." Instead, from a makeshift courtyard, they can look 
in through the same windows that once offered diners a garden 
view. Joining them are the posse of men armed with assault rifles 
who provide security for the exchange. 

Such scenes are standard In the tumultuous Iraqi capital. But the 

11-L-0559/0SD/27391 
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presence of security does little to dampen enthusiasm at the 
exchange. 

The unofficial figures of the day's trade tell the story. Over $10 
million In stocks changed hands, reflecting the movement of about 
1.43 bllUon shares - though only 27 companies are listed on the 
exchange. 

"Iraqis have always been business savvy," said Abdul-Salam, the 
fonner research head at the old exchange. "But that we have this 
much activity with so few companies listed shows just how much 
pent up frustratiOn there was among Investors under the previous 
regime." 

For Iraqis, these days have been a long time coming. The ISX 
replaces the now.defu net Baghdad Stock Exchange, whieh was 
riddled with corruption. Saddam's extended family often muscled in 
at will by simply issuing new shares for companies they found 
attractive. 

The new exchange has buHt In safeguards against manipulation. It 
took about a year to .set up, with 12 brokerage houses and banks 
that own it working alongside former occupation authorities to lay 
the legal and regulatory framework. 

''This is much better than before," said Emad Shakir al-Baghdadi, a 
broker with the Okaz Co. finn. The removal of a 5 percent cap on 
price swings has added tremendous credJbillty and liquidity to the 
market, he added. 

~Look at these prices," he said, glancing at the board showing 
offers for one industrial company at about 25 dinars, almost two
tenths of a cent ''These shares are ridiculously undervalued. That's 
why prices are surging as much as 600 percent from day-to-day." 

The exchange was inaugurated last month and is open two dayg a 
Mek for two hours a day. Sunday's session was the first open to 
the media. 

Officials say they hope that in a month they will have all 120 
companies previously listed on the old exchange on the new ISX's 
•big board" - actualy 27 small white boards, where wort<ers record 
trades with markers. 

Thirty minutes after Ile ringing of the Liberty Bell replica - a 
donation from the Philadelphia Stock Exchange - TaDb al
Tabatabie, the ISX's board chairman, hollered into the phone, 
struggling to be heard over the din from the unalrconditioned 
trading floor. 

"Sell? Do you want me to sell them now?" he screamed at a client 
over the phone, his shirt coming untucked as he waved his anns. 
"It's up again! We should sell!" 

Economists say the key to success is a strong regulatory 
framework, transparency and accountablity. A shift to an electronic 
trading system is coming, officials say. 

11-L-0559/0SD/27392 
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So are more regulations. Oversight here comes from the Iraq 
Securities Commission, headed by Luay al-Okali. 

"Right now, we're all working together to build up the exchange. 
Later, when things are running smoother, then we'll give them a 
hard time," al-Okali said with a wink. 

The added bonus wm be opening the door for foreign investment. 
The legal framework is in place, but the details have yet to be 
completed. 

"My hope would be that they would quickly encourage foreign 
investment," Nobel Laureate and University of Chicago economist 
Gary Becker told The Associated Press by telephone. "Foreign 
investors often want to make sure they have majority ownership." 

Brokers and ISX officials predict that the tourism and hospitality 
sector will be the market's new blue chips. 

On Sunday, Baghdad Hotel's shares did not disappoint. In a market 
when many shares were trading at values equal to a fraction of a 
penny, the 25-cent offer for the hotel's stock was snapped up. 

"Don't forget that Iraq is a tourist country. There's plenty to see 
here," said Mohammed Ismael, a broker with Qidwa Securities. 

As the sound of automatic gunfire reverberated in the distance, he 
shrugged. 

"I guess it will take a little more time for them to come." 

Copyright 2004 Associated Press. All rights reserved. This material 
may not be published, broadcast, rewritten, or redistributed. 
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July 19, 2004 

London - Iraq sold its first bonds since the ouster of Saddam Hussein more than a year ago, rai 
(R607.6 million) from domestic banks. 

The central bank in Baghdad will today announce the yield on the 91-day 6.8 percent-interest n 

Iraq's three-week-old government is selling debt to help pay local banks $3 billion of debt that d 
Saddam's rule and to reduce its reliance on international loans and revenue from oil. The gove1 
hold twice-monthly a,uctions to raise as much as $1.2 billion by year-end. 

"It shows the sophistication of the Iraqi banking system," said Richard Segal, research director 
London brokerage for emerging market securities, including Iraqi debt. 

Iraq, the world's number three holder of oil reserves, this month made its first payment on domE 
banks since 1981, paying 507 billion dinars (R2.13 billion) for three-month 6 percent-interest bil 
banks during the days of Saddam's leadership. 

Today's sale will help it repay another 600 billion dinars of debt that COm8$ due on October 1, d 
minister Azjz Jaafar Hassan said in a weekend interview. 

The go\lemment will have to overcome in\lestor scepticism about its ability to pay debt The nat 
are subjected to frequent attacks by insurgents, about 140 000 US troops are stationed in the c 
nation still has to reach an agreement on $120 billion of foreign debt. 

Meanwhile stockbrokers have reported roaring trade, making three times their monthly salaries 
shares bought just one week ago on the revamped Iraq stock exchange. 

"It's simply fantastic. I sold shares worth 5 million dinars and made a profit of more than 2 millio 
one session. What a great day," exclaimed trader Abdul al Jabar. 

The bourse, which opened on June 24, enjoyed record trading volumes on its sixth session to c 
than 2 billion shares swapping hands. 

"The volumes seen Sunday are simply historic," said Taha Ahmed Abdulsalam, the chief execu 
exchange. 

"This Is despite the primitive system we have. Imagine what It would be once the electronic trae 
come: he said, referring to a plan to shift from the old-fashioned paper system to a fully autom1 

Iraq's stock exchange is a product of more than a year'& work by 12 brokerage firms and banks 
H. It has 27 listed companies, with about 100 more due to go public in the next six weeks. 

The bourse is open only on Sundays and Wednesdays for two hours at a time. - Bloomberg an, 

11-L-0559/0SD/27394 
http://www.businessreport.co.za/index.php?fSectionld=565&fArticleld=2 l 54589 7/20/2004 



.. 

TO: 

cc: 

FROM: 

RADM Jim Stavridis 

Mary Claire Murphy 

Donald Rumsfeld ""yl\ 

liQfiQ 

SUBJECT: Event for Combatant Commanders 

For the combatant commanders' dinner, we will have: 

.July 26,2004 

• Service Chiefs - no substitutes, not the Vice Chief if a Service Chief 
c,mnot be there 

• combalant commanders 

• Craddock and Keating, who are confirmed 

• Martin, if he is confirmed 

• Chairman and the Vice Chairman 

• Admiral Stavridis 

• Probably Duncan Hunter and Congressman Skelton. 

I think that is the group. Let's pull that t.ogether, check it out with Dick Myers, 

and then we will decide it for sure. 

Thanks. 

DHR:dh 
072304,[6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 1/w ,lo~ 
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July 22,2004 

I I 

Sir, 

I checked with CJCS protocol. and Sunday night, September 191h works well on 
their schedule. for you to host an ewnr at your residence for the Combatant 
Commanckrs. They will all be flyit1g in that day, so it would be the welcoming 
event. 

The President does'NOT host a dinner during this Fall conference, but the 
Combatant Commanders spouses WILL be accompanying their husbands to 
Washington. 

We will also host the Commanders on Wednesday at the Pentagon, for the 
Strategic Planning Council and a working lunch. etc. 

cc: Admiral Stavridis 
Paul Butler 
Larry Di Rita 
Cathy Mainardi/ Arlene Nestel 

-

~ 

1-L-0559/0SD/27396 
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.July 26,2004 

TO: Powell Moore 

FROM: Donald Rumsf eld ~ 
SUBJECT: Congressman Bartlett 

Please get back to Roscoe Bartlett and Murtha and tell them what happened - that 

SGT Davis was interviewed and so forth. 

Thanks. 

Attach. 
7/20/04 CJCS memo to SecDef, CM-1946-04 [OSD 10977-04j 

UHR:dhi 
072604-2 
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May 19,2004 

TO: Gen. Pete Pace 

CC: Powell Moore t 
FROM: Donald Rumsfeld ~ 1/1-~ 
SUBJECT: Information 

What should we do about getting that person who said he knew information about 

the abuses? He is in Roscoe Bmtlett's Congressional dist:J.ict and briefed Murtha 

and someone else. 

Thmlks. 

DHRcdn 
(15/llll<l-14 

······-·································································· 
Please respond by 5 /M/ /) l/ 
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CHAIRMAN OF 11-E JOINT CHEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARYOFDEFENSE 

FROM: General Richard D. Myers, ocs11/fll1/u> 
SUBJECT: Information 

Ctt-19.\6-04 , ... 
20 July 2004 -

, . , I . r •. , 
. ' . 

• Question. "What should we do about getting that person who said he knew information 
about abuses? He is in RoscoeBarlett'sCongressionaldistrict and briefed Murtha and 
someone else." I' 

• Answer. The Army Criminal Investigation Division (CID) interviewed SGT Davis and 
there is no action required. 

• Analysis 

• SGT Davis is currently assigned to Headquarters and Headquarter!) Company, Fort 
Lee, Virginia. While assigned in lraq with 372nd l\1P Company, his duties included 
escorting detainees in and out of Abu Ghraib (Oct 2003-Nov 2003). 

• SGT Davis provided a statement to A.-my CJD dated 27 May 04 in which he claims to 
have witnessed certain treatment of detainees at Abu Ghraib to include: l) Naked 
detainees handcuffed together and to the brn·s of the cell being yelled at by 
interrogators;2) Naked detainees being ordered to low-crawl on the floor, and; 3) 
PFC England taking photos of detainees. 

• SGT Davis reponed what he saw co his chain of command while in Iraq. His platoon 
commander gave a written reprimand to a CPL involved in the events witnessed by 
SGT Davis. In addition, when it was brought to the attention of the Commanding 
Officerof' Fon Lee that SGT Davis had infonnation about possible detainee abuse, 
the Commanding Officer reported this co CID, resulting in CID interviewing SGT 
Davis. The information provided by SGT Davis is still part of a current investigation. 
This information was provided by CID Agent Worth or the Detainee Task Force and 
the agent that interviewed SGT Davis. 

COORDINATION: NONE 

Attachment: 
As stated. 

Prepared By: LtCol Richard E. Grant~ USMC; OCJCS/LC; l .... ~b-)(_6) _ _. 
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July 26, 2004 

TO: L TG John Craddock 

FROM: Donald Rumsfelf'v'l 

SUBJECT: Memo 

Do you think we ought to get this memo you gave me to Casey? 

Thanks. 

Attach. 
10/29/03 MFR: Impressions - Iraq - 19-23 October 2003 

DHR:dh 
072604-6 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ f '\\t1 

)llPef -

- ~$ - .JI-;'-~ 7 ,#< 
~~~~~7 
I,,_ ~ 1J ,.,..,r, ~ 
~~ 

- .J ~ .J-cj {-(-;r 
Jo 144. J u,V( /..c_ J....,,, µ-<.,-

M 
':=t, 

+> 
J;) 

...._: 

11325:04 ~ 
i 



., 

11-L-0559/0SD/27401 



• ~ .t 

29 October 2003 
MEMORANDUM FOR RECORD 

Subject: hnpressions - IRAQ- 19-23 October 3003 

This memo contains my impressions developed during a 19-23 October 2003 visit to Iraq. 
I am indebted to the commanders who opened their thoughts and units to me. This is not 
meant to be a critical piece, as I have not walked in their moccasins. I have not written 
letters to families as have these great leaders. This is intended to be a forward looking, 
not a rearward pointing, think piece. 

I. An infantry battalion commander told me, "You can't assume kindness will win their 
hearts. You've got to get in sync with the Arab male mentality- then they will respect 
you - tough but fair. 

2. From point l comes the need to balance "Dignity and Respect" with operating within 
the cultural norms. Do we compromise our values to operate within their value set as did 
Laurence of Arabia? At what point on the toughness scale does the new unit enter the 
fray? This is a really tough decision for the leadership of the new unit - and I do not 
think it should be left to subordinate leaders t-0 make this determination. 

3. Units have got to have their game face on before they leave the operating base. 
Standards have got be impeccable. This means looking correct enough that no one who 
wants to live would dare attack you. Units that do not demonstrate this degree of 
professionalism will invite attacks. I went on an early morning raid with a mechanized 
unit. We looked as tough as tough could be. The operation went off without incident
every soldier looked ready for action all the time. As we returned, after daylight, we 
passed a logistics convoy. Soldiers were not postured with the same alertness as ours; 
some were out of uniform. Later on, we observed a lone vehicle drive by - the policy is 
three, two of which must have crew served weapons. Both the convoy and the lone · 
vehicle were inviting attacks. In the train up for this mission, I would inflict kills every · · i A,.{),:l'J 

. time on ill disciplined convoys and lone vehicles to make the "Game Face" point. ___--l111 ' 

{_puJ,rH(klf~ ~ 
'-_ 4. Before Units enter theater, everyone must understand the capabilities of CA, PSYOPS, 

• C~HT. I also hear this point consistently from rotations in the Balkans. 

illl!r>lJ. f-<'s u · · · f1 h. · · d · drill fr h. 1 · 11 · · /,1,,,,,.,,... . mts tra1mng or t 1s tn1ss1on nee to practice s om ve 1c es m a environments 
for ambushes, raids, and manning Ops. 

6. Translators should be treated as a pacing item. The battalion that I joined for the raid 
only had three translators - one was a CAT II, the other two were hired locally by the 
battalion. I am told not every battalion has a CAT II. We have forgotten what we 
learned in the Balkans. How do we manage perceptions, win hearts and minds, or just 
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operate safely ifwe cannot communicate with the population? Soldiers detain people, 
search homes, and order people around without being able to explain to them what is 
happening. This is a recipe for disaster. 

7. I spoke to a CPA representative who routinely speaks with a local Imam. In a recent 
conversation the Imam stated that three months ago, he used to get one request a week for 
a Fatwa (sp) to kill an American soldier. These requests have increased to three a day. 
The two main reasons for the requests are: 

a. The way we treat their woman 
b. The detention of their men 

Now think back to the shortage of translators -This could be a second or third order 
effect of poor communications - we can't reach the people. 

8. There is always the feeling that .. platoon headquaners" does not know what is going 
on. Most useful Lntelligence seems to be self generated by units. Scott St-Cyr has the 
key. Some days ago he expressed his philosophy to me. He said, "I work for the king. 
The king can be the squad leader who needs the information." That is realJy healthy
but tough. 

9. Relationships are more imponant here than they are for units operating in the Balkans -
- build them fast; but warch who you build them with. A commander can give stature to 
a thug just by paying attention t<l him in a group. 

I 0. All operations should be preceded with a risk assessment. The next step is to 
rigorously seek ways to mitigate risk. Absent this, force protection can be a crap shoot. 

11. Each time units mount an operation, we will, by nature, upset a portion of the 
population. We should use Informati1;m Ops to mitigate this much the same as we 
identify actions to mitigate risk after doing a risk assessment. Actions might be as simple 
as the production of a flyer explaining what we are doing and why; a phone number for 
an IRAQI OFFlCE that family can contact to get information on detained family 
members; cold be a MEDCAP etc. 

12. Instincts are important. Leaders and troops must know what right looks like. Then, 
instinctively, they must know something is out of the ordinary. 

13. we•ve got to get out front of the enemy's JO. I heard over and over again, "Sheiks 
are the internet of IRAQ" - figure out how to leverage them! 

14. Don't write checks you can't cash. Don't vvrite checks your boss can't cash. Don't 
promise anything till you've checked and double checked, and have the resources under 
your control. The first time you promise something and don't deliver, you have no 
credibility with an Arab. 

15. As the National Governing Council and fie]d offices mature, operations and 
cooperation in the field will become more difficult. The Council in Baghdad is driving to 
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centralization. The CPA and the Coalition is driving, bottom up, to decentralization. 
They are on a collision course. One of the implications is provinciaJ governments, put in 
place by the Coalition, are not being paid -- by the government in Baghdad. They seem 
to be on a collision course. 

16. Right seat left seat rides are significantly more important here than they are in the 
Balkans. Incoming commanders must gain a complete understanding of players and 
history of previous unit's operations in the AO. The implications can be tremendous. 

17. Troops I interviewed from previous rotations commented about conditions changing 
so much that ROE change or supplemental instructions were re.quired, but not 
forthcoming. It might be prudent to review ROE regularly against METT-T-C. It might 
also be prudent to regularly review bow ROE are being operationalized by subordinate 
units. In the extreme, frustration can be one heck of an enemy; it got my generation My 
Lai. 

Ed McCarthy 
29 OCTOBER 2003 

l(b )(6) 

11-L-0559/0SD/27 404 



• 

• 

• 

P6Jl 6PPl@I/tls l4iBi ~n fisY 

TO: Gen. Dick Myers 

CC: 

FROM: 

L TG John Craddock 

Donald Rumsfeld ~fl-
SUBJECT: Militias 

I left one thing out when we had that meeting on the Iraqi Security Forces, and 

that is how we handle the militias. That has to be a part of the security situation in 

the country, and it should have a separate section in the approach. 

Thanks . 

DHR:dh 
070Z04-S 
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Please respond by __ ~------

FOR &1 ICIAL USE 614£1 OSD 17326-0~ 
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"'DIiiard, Frances W, CIV, JCS 8JS 

From: 
Sent: 
To: 
Cc: 
Subject: 

Dillard, Frances W, CIV, JCS SJS 
Wednesday, July 07, 2004 1 :30 PM 
Nosenzo, Thomas E, CDR, OSD 
Leonard, Kevin A, COL. JCS SJS; Koles, Robe11 E, U Col, JCS SJS 
Request for closure of SF-820 Mlitias 

CLASS/FICA TION: UNCLASSIFIED 

CDR Nosenzo, 

Ats 2 July CJCS/MNF-1/CENTCOM SVTC, Gen Casey {IINF-1} staled mllltla1111hould be woven 
into the plan for Iraqi Seeurlty Forces and CJCS agreed. IINF•l la taking appropriate aelion 
on SecDef's memo (SF-IJ20). 

Reeommend Joint Staff setlon be closed out. 

vlr 
Fran DIiiard 

!(b)(6) I 

• tasker_04-04431. p 
df 
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July 26,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld -,I.-.. 
SUBJECT: Good News Story 

You might want to take a look at this story and see if you can move it .around. 

Thanks. 

Attach. 
7/23/04 Fax from SecState (m Major Ganity 

DHR:dh 
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S/ES 200417620 
United States Departlllellt of State 

AJ1lllanl Sru:,ezo,y 
Bina ti Popul•ion. R,fitpa. and A#igndion 

W01hl11£lon, D.C. 10J20.SB2f 

July 22,2004 

NOTE TOTBE SECRETARY 1N 

Attached .is a summary ofa good news story about 
an Army Reservist who got it rigbt in her treatment of 
detainees .in Southern I~. Maj. Gmity .m from Athens, 
PA - not fs.r from ffllere our farm is lcatt.Ed i1 the far 
north of the state. Since all we hear from ICRC and the 
pmss is bad news about U.S. treatment, this is a story that 
ought to retch beyond Northern Pennsylvania. 

I an copyingthis to Richani Boucher. 



A GOLDEN HEART: ATHENS SOLDIER BELOVED BY IMPRISONED IRAQIS· 
(sum.mariz.ed from 7M Sunday RfMRI, July 4, 2004) 

Pit~ 1iom Camp Bucca, a U.S.-ron detention centen1ear Umm Qasr in southern Iraq. 
slr1N avtrydifferQJ.tpicturc of prison life than the ima.gcs of Abu Ghnib that have 
saturated themectia. Notably, thepietdieS show American roJctiers and Iraqi prisoners 
smiling together. Mctt of the pktures include~ Slacy Gu:city, an Anny Rcscrrist 
from A then~ Pennsylvania. 

As Major Garrity used to walk through Camp Bucca, c~ would chant: ''good, gxxJ 
major!'' They would give her a small, braided .. friendship bracelets." At least one 
detainee wrote to her that "when we see you, we feel hope.'' Iraqi generals at the camp 
calledhcr "GoldenHeart." To othm, lbewas 'The Angel of the Desert. .. 

Omity aervcd a: Camp Bucca for one ,ear. keeping life flowing fin the manes of Ir..-j 
detainees. Garrity handled processing a; the prison, interacting with everyone who came 
in and out She was also fe-J])OilSI'ble for family visitations and interpreters, and she served 
as a Red Cross liaison. 

Garrity took her mission to watch and CIR fir the Iraqis very seriously. Often, she told 
dc::tajJ1ecs: 'YOU W i 11 llCVCZ' be mutn:atcd while }OJ UC here." it Vl0S her conviction that 
anybody who came1hrougb the gates at Camp Bucca would be treated with dipity as a 
human being. She followed the Geneva Conventiom,, looked out for the detaic Ht and 
treated cvc:ryono with respect and dignity. Iraqi, under her grc livod .in large tenll, got 
water from water buffaloes, an::t KeciYed ice two times a clay froln the U.S. sok:Jiers. The 
Iraqfi shcwen:d twice a day, received ~tra clothes and blankets, and got cigaettes twice 
a day. 

Garrity also took onprojecu that were mt hherjob description. She procured soccer 
balls, volle)'balls, chess, checkera'l:tdomino S:ts, mnewspapers, She set up a past 
office system where families could leave letters for dctaineea. She be1ped a Clnistian 
orphimagc nearby pt~. toys, clo1hes and food. She helped design a family visiting 
system. arranging schedules and organizing bus driven. 

Her attention. to pooners'well-being earned her affection, as evidenced by the gifts and 
thank-you cuds given to her by Iraqi prisoners. One dewncc mparticular didn't vat to 
leave Camp Buc:ca. A young Iraqi who speaks three languagts kept committing llinor 
crimes so he cauld keep coming back to Camp Bucca Bach.time he would be releast'd 
he would say'Major Garrity, rll scc }'OU in two days!'' And m two days he would return. 

Whoo Garrity received won/ this ~that ~e was going home, !he detainees were very 
upset by the news. Many ofthe deta.ineel invited her to visit their families - they think of 
her as asilte:r. It was because shecared. And sheh1lped. Helping washer jcb, Garrity 
insistlii. Most of all, itmalcu 1mae. One of the most important things, she believes, ''isto 
win hearts and minds." If Iraqi, like AmeriCIDI, they won't hrnt A.maicau. 

Ganity has also ~ed :n Haiti six times for short-term missions am .in Saudi Ambia 
during the GI.alt War u an administrative officer. Garrity grldu&ted from Bloomsburg 
Univmity, where she joined the ROTC, wlth a busincas administratlon dope. 
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A golden heart. 
::::a • 

Athens soldier beloved by imprisoned Iraqis 
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July 8,2004 

TO: L TG John Craddock 

FROM: Donald Rumsfeld fl\. 
SUBJECT: Letter to Turkish MoD 

Have I sent a thank you co the Turkish MoD? If not, T should. Please draft it. 

Thanks. 

DHRdh 
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THE SECRETARY OF DEFENSE 
WASHINGTON 

His Excellency Mehmet Vecdi Gonul 
Minister of National Defense 
Republic of Turkey 

Dear Minister Gonul: 

JUL 2 mt 

Thank you so much for your warm hospitality. Joyce and 
I thoroughly enjoyed our visit to Istanbul. We found the dinner 
at the Officers Club delightful and the Gala evening at the 
Topkapi Palace spectacular. We wish we had been able to stay 
longer. 

Please do express my appreciation to Mrs. Gonul. It was a 
pleasure to be with her. 

Turkey organized and hosted a truly memorable Summit. 

With best wishes and appreciation, 

Sincerely, 

OSD 09956-04 
11-L-0559/0SD/27 413 
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July 13,2004 

TO: Lt. Gen. Michael Dunn, USAF 
President, National Defense University 

FROM: Donald Rum sf eld 

SUBJECT: NDU Accomplishments 

Thanks so much for your memo on accomplishments over the last year. Tt sounds 

like a lot of good work is being done there. 

Congratulations. 

DHR:dh 
071304-6 
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Please respond by -

FiR iliiililklzls UQl!Y 81 fK/ 0SD 1732 
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MEMORANDUM FOR: Secretary of Defense ( l.."I Fall) 
Chairman, Joints Chiefs of Staff 

FROM: President, National Defense University~ I - n l\ y y \/v.J,,'UJ .jJ ......... < 

Subject Accomplishments Over the Lust Year 

9 Jul 04 

Sirs, I wanted to give you some thoughts on the changes we have made during my first year 
atNDU. 

Transformation - we have thoroughly infused the curricul.a in all our colleges with 
transformation - from transformational leadership, transformational organizations, to 
transformational thinking. However, we arc still not satisfied, Art Ccbrowski is in the 
process of funding us to develop cuniculurn for a certificate program in Transformational 
Leadership - which could be used in all war colleges (Anny, Navy, Air, etc.), 

GWOT -- Adjusted curricula to reflect the long-tenn narnre of ·the conflict. Have focused on 
differences of views between US/allies and others. Hnve hrought our international students 
forcefully into the debate. And have brought mnny senior policy m~kers to speak - in order 
to ensure we present the USG point of view. Hflve ccmdm:ted wor:kshops/roundtables for 
CPA, Amb Negroponte, and for Generals Casey and Sharp. Have conducted exercises for 
EUCOM and Government of Greece to enhance security for the 2004 Olympics and a major 
bioterrorism exercise for Secs Ridge, Mine'Ha, Thompson, and other cabinet officials. 

Capstone -- many changes - most significantly -- to expose our new GOs/FOs to senior 
leaders - including both of you, USDP, Dir CIA., and Art Cebrowski. One class even heard 
from VP Cheney. Secondly, have shifted overseas travel to visit our JTFs - to include 
GTMO, Afghanistan, Iraq, Bosnia, Korea, and Hom-of-Africa. Have also visited Israeli 
Northern Command (watched live Hizballah infiltrations in broad daylight) - great lessons 
learned. Speaker Gingrich continues to support us whh his t ime and thoughts. 

Research -- have refocused our efforts to support our customers in OSD/JS - policy, AT &L, 
and NII. Have added OSD chairs to the university from polky .and AT &L. Have met with 
D.ASDs/Directors on products/roun<l tables frequently. Have provided numerous studies and 
papers: on transformation; stabilization and reconstruction ops; TT in the military; analyzed 
difficult Homeland security challenges, inclu<ling bio-terrorism, dirty bombs, and MANPAD 
threat to civil aviation; studies on implementation of US CT strategy; de-Ba'thification; 
building new Iraqi defense forces; changing civil-mil relations 1n the greater Middle East; 
enhancing stability in Afghanistan; papers. on NE Asia and Korea/PRC roles, and others. 
This year, Joint Force Quarterly celebrated its 10111 anniversary and INSS completed its 20th 
year of operations. We have provided library support to both OS.D/JS. 

11-L-6'55WBsffl27f,'54
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Counter Terrorism Fellow (CTF) Program - A singular success. ls supported by SOLIC -
brings international officers from those countries without enough TMET or those which have 
significant IMET restrictions (e.g. Indonesia), and focuses them on a CT curriculum. About 
70 officers per year for 8 month program. A new class enters every 4 months. We expect our 
first Afghani and Iraqi students this year. 

Regional Centers (Africa Center, NESA Center, Center for Hemispheric Defense 
Studies) - All have new directors. Thru Ryan Henry's leadership, are in process of using 
them in the "battle of iueas." We have new courses on GWOT, created alumni associations -
and providing them with high quality informalion, provided virtual access to our library, 
shared best practices among the centers, and a myriad of other programs. 

Congress - have continued simulated war games and attracted over 80 members and many 
senior officials - have added scenarios on anthrax, plague, port security and transportation 
system. Have also run a Korean scenario and have one on China/Taiwan planned for later 
this month. We have conducted Hill staffer courses - both in terrorism anu in "Defense 101," 
and run brown-bag lunches for Hill staffers. With Ike Skelton's help, we have held 
Congressional breakfasts - which expose our National War College and ICAF students to 
members of Congress (and vice versa). 

Joint Professional Militarv Education (JPME)- we have broadened JPME: created a 
course for Capt/USN Lts, created a Joint Advanced Warfighting Course for joint planners, in 
process of creating a course (named Pinnacle) for prospective JTF Commanders. Are 
reviewing ideas for joint courses for NCOs, have created Advanced JPME course for Reserve 
Component (RC) Officers - combination in-rcsidcncc/DL format, an<l increaseu the number 
of RC two-week courses by 50Cfo. 

Sr Leaders - we have made a concerted efforl to bring the most senior policy makers to the 
University to address our students. DSD has visited about a dozen times, Dep Sec State, 
USDP, USS Political Affairs, DHS, and almost every Comhatant Commander and Service 
Chief hnve nddressed our students. We have gone after many notables - mnny of which iire 
scheduled to talk - including former Sec Schul1z. Pres Bush addressed our classes in 
February. 

International Focus - have expanded our International Fellow (IFs) program with NWC and 
ICAP by 25% -- seeking to increase the numher of countries represented from the arc of 
instability anu from Africa. We are delivering more courses to more people with our regional 
centers - both here and abroad. We have reinvigorated our international Hall of Fame -
where we recognize those IFs who succeed in their country. Working with embassies in 
Washington and country teams abroad, we have sought out our grads, catalogued their 
present positions, and sent notes to every Ambassador, DASD/ASD/DASS/ASS informing 
them that they had people in the AORs which have studied in the US and are likely to have a 
favorable impression of the US. We urged they be nurtured anrl included in events when key 
US officials visited the country. 1n the near future, we see NDU linked with counterpart 

2 
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institutions and alumni in almost every country in the world - interacting virtually, by VTC, 
and in person - seeking to build consensus in support of US objectives. [Presently T 
correspond with the Commandants from over SO countries on a routine basis.J We continue 
to volunteer to host distinguished foreign visitors here - to conduct roundtables with them 
and to press US views on them. Our experience is that we can say some things in an 
"academic setting" that can't be said in formal meetings. 

Homeland Securitv -Have formed a new Institute for Homeland Security Studies (IHSS) -
led by Hon Steve Duncan, former ASD (RA) and DOD drug czar under SD Cheney. Purpose 
of THSS is to pull together various aspects of HLS in other NDU components and to interface 
with OHS. We have created a Homeland. Security Planner,s Course in support of 
NORTHCOM. We have developed a range of training and simulation programs designed to 
enhance interagency planning and cooperation of complex contingencies. 

Information Resources Management College - continues to adjust its focus - we have new 
intensive courses focused on network-centric organizations, DOD enterprise architecture, and 
huilding the business case for TT. Curriculum changes were ma.de to update CJO 
competencies and CIO leadership skills such as collaboration, communication, critical 
thinking, and leading change. Enrollment in distance learning courses grew to 25 percent of 
total enrollment, and the College continues to be an innovator in instructional design. 

Facilities and Infrastructure. Planning is well under way for a new 240,000 SF Academic 
and Conference Center - we expect ground breaking Nov 04. We plan to bring numerous 
NDU elements housed in leased space off campus into what we are tentatively calling 
"Lincoln Hall.'' However, we have an opportunity to build a Homeland Security College -
one which serves DOD, DHS, other parts of the government, and state/local authorities. We 
want DHS to fund the college and help us build the curriculum. Will let you both know of 
any roadblocks we might face. 

Board of Visitors - have reinvigorated the BOV - provided it with more expansive view of 
NDU activities; have included its members in almost every facet of NDU operations, 
including overseas travel, key conferences, and workshops. I am very happy with the 
independent, thoughtful advice I g~c from the Board. 

Funding - we have adequate funding ... hut, in priority order, need additional funding for: 
(I) NESA center - courses for Afghanistanis and Iraqis, and for playing an increasingly 
important role in the battle of ideas in the Presidents' Greater Middle East Initiative. (2) 
NCO JPME - this is long overdue. needs resources. 

Bottomline: Great things are underway here. We are improving in all we do. 

Very Respectfully. 

CF: DSD, USDP, DJS 
11-L-0559/0SD/27 417 
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TO: RADM Jim Stavridis 

FROM: Donald Rumsfelcf)l\,, 

SUBJECT: IRR Numbers 

July 19,2004 

Please have someone get me the Individual Ready Reserve numbers to add to this 

"Active and Selected Reserve Forces" chart, so I know the total. 

Also have them put on the same page the civilian headcount 

Thanks. 

Attach. 
5/04 "Active and Selected Reserve Forces" 

DHR:dh 
071904-20 

........................................................................ , 
Please respond by_~-------

lii2i 2iliii&llia1 k 'IC.Iii QHklf 
DSD 17330·0• 
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Active and Selected Reserve Forces 

Service Active Guard& 
Reserve 

Army 495,763 555,266 
Navy 376,204 83,234 
Marine Corps 175,048 39,756 
Air Force 379,534 180,950 
Total 1,426,549 859,206 

Active Duty as of May 30,2004 
Guard & Reserves as of May 30,2004 

11-L-0559/0SD/27 419 

Fi1e: S:\RQ\000-users\desens\Active and Reserve Forces Mav 2004.doc 
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July 14,2004 

TO: Pete Geren 
a·. ~ 1'h--l j-f'Bj ~ 
FROM: Donald Rumsfeld ~ 
SUBJECT: Allegation 

You ought to have someone look into this allegation by the former detainee from 

.Torcian. 

Thanks. 

Attach. 
AMEMBASSY AMMAN Cable P 1402252 JUL 04 ZDK, "Jordanian Released from GITMO 

Interviewed by Islamic Weekly Al-Sabil. Cites Abuse" 

DHR:dh 
0714D4-8 
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Please respond by 8 /" / D f 
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*** UNCLASSirIED *** 
,..,.,. ... This Message Has Been l\l::ered 

PTTUZDKW ,::-T_TEH.t,W:,,5,3 ·;1" 1960225-UUUU--RUEKNMJL 
ZNR ·_·uvuu ZZJI 
P 1402?':J2 JVL 04 ZDK 
FM l'iMEMBASSY AMMA..\J 
tQ. RUEHC/SECSTAT8 11\lASIIDC PRIORITY 3973 
RUEKJCS/SEC::DEF WASHDC PRIORITY 
INFO RUCNRAQ/IPAQ COLLECTIVE PRIORITY 
RUEHGB/AMEMB.~:?.SY BAGIIDAD PRIORITY 0046 

UNCLAS AMMA,: 00.5893 

E.0. 12958: N/A 
TAGS: PREL, PHUM, IZ, J<:• 

·'"'~--T: JORDANIAN RELEASED FROM GITMO .l··1Ti;:•, ... ,,; ,;, • .;, 
p4:Jn1· l"J"'EEKLY AL-SAGIL, CITES ABUSE 

REr: FI3IS QNP~OC4C7Q7COC:02 

Paqe: 1 of 3 

1. ,TORDAN I3L.:.::I2T 11\lEEKLY AL-SAilIL PUBLISflED JULY 6 A 
LENGTIJY INTERVIEll\l 11\lITII, TflEY REPORT, Tl!E FIRST JORDAKIAK 
RELEASED FROM THE GUMTA..\JAMO DETE:,,,JTIOK CAMP IN CUBA. THE 
FORMER PRI.SO:,,,JER DESCRIBED HIS ALLEGED EXPERIENCES AT 
DETENTION CAMPS IN AFGHAKISTAN AND CUBA FROM ,JANUARY 2002 
UNTIL APRIL 2004 AS BEING WORSE THAN THE REPORTED ABUSE AT 
ABU GHREIB. THE FULL TEXT OF THE ARTICLE CAN BE FOUND IN 
FBIS REFTEL. WE REPORT THIS IN THE UTEREST OF i'Jl'i 0::-.JGOIKG 
INVESTIGATION. 

HANDED OVER IN TEHRAN TO US FORCES 

2. vHS1' .. M ABD-AL-RAHMAN, KNrnm AS ABU-TJBAYDAH, DESCRIBED TO 
AL-SAilIL JJIS ALLEGED EXPERIENCES AS A PRISONER I"J DETENTION 
CAMPS IN At:G!IA~JISTAN A"JD GUANTANAMO. IIE SAIC IRANIAN POLICE 
ARRESTED llIM I"J ZAJJEDAN ON IIIS RETUR:sJ FROM A TRIP TO 
PAKISTAN. IIE SAID TIJA.T AFTER llIS INTERROGATION BY IRANIAN 
POLICE HE \'/AS TOLD THAT HE \-JOULD BE RELEASED. HOWEVER, HE 
\vAS INSTEll.IJ TAKEN TO THE .~IR.PORT I'.'1 TEHRAN P~\JD ALLEGEDLY 
HANDED OVER TO A U.S. PLANE WITH AFGHAK MEN ON BOARD. 

DETENTION IN AFGHANISTAN, CUBA; RETURN TO JORDAN 

OSD - SECDEt: CABLE DISTRIBUTION: 

SECDEF: X DEPSEC: / EXECSEC: 
C&D: CCD: / CABLE CH: FILE: 

USDP: / DIA· OTHER: 
USDI: ; 
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This Message Has Been Altered 
1 Paqe 2 of 3 

3. ABO-AL-RAHMAN DESCRIBED HIS REPORTED PERIOD OF DETE::,JTIOK 
IK AFG!JANISTAt, FROM JANUARY 2002 UNTIL APRIL 2003 AS MOVING 
FROM "ONE AMERICA)J PRISOL\ TO ANOTIIER", STAYING I)J COLD, DARK, 
AND CROWCEC ROOMS. HE SAID HE STAYED, WITHOUT CHARGES OR 
IKTERROGATION, IHTH NUE OTHER PERSO::,JS IK A 25 SQUARE FOOT 
ROC.'M WITHOUT SUNLIGHT .;;ND FED ONLY BREAD AND RICE FOR A 
PERIOD OF ABOUT 77 DAYS. IIE SAID TIIAT SA>!ITARY AND flYGIENE 
CONDITIONS WERE TERRIBLE, AND THAT HE om NOT RECEIVE MEDICAL 
CARE KOR SEE THE SUN DURING THE PERIOD OF DETENTION IN 
AFGHJ\...'USTAN. HE ALSO REPORTED SLEEP DEPRIVATIOK, UNDRESSING 
IK FRO:H OF FEMALE SOLDIERS, DESECRATIOK OF TIIE KORAN BY A 
DOG, BEATINGS, AND TTIREATS OF ![ARM FROM BARKING DOGS WJJILE 
BLUCFOLDED. 

4. Al3D-AL-RAIJMAK SAID TIJAT AFTER BEING TOLD OF IIIS INNOCENCE 
BY AN I>lTERROGATOR, IJE 1/iJAS FLrn\lN TO TIJE GUANTANAMO DETE>!TIOK 
CAMP IN CUBA AT THE END OF APRIL 2003. MORE ALLEGED ABUSE, 
POOR CONDITIONS, AKO SCARCE FOOD FOLLOT,"iiED. UPON !!IS RELEASE 
IN 2004, HE WAS FLO\<J:,J BY A U S. MILITAR:i'. PLA.\JE UTO AtJl!',!AN AND 
HELD BY JORDA:,JIA)J SECURITY OFFICIALS FOR ~6 DAYS, FOLLOWED BY 
RELEASE UNDER HOUSE ARREST. 

RED CROSS FAILED TO DELIVER LETTERS 

5. ACCORDING TO Al3D-AL-RAJIMAN, TflE IKTERKATIONAL RED CROSS 
(ICRC) DID l',OT DELIVER ANY OF TflE LETTERS T!!AT IIE WROTE TO 

11IS F.AMILY WrJILE DETAIKED. flE SAID TIJAT AN ICRC REP CAME TO 
!1IS JJOUSE AFTER III S RELEASE, JJANDED !!IM TIIE LETTERS, .i:\.ND 
APOLOGIZED FOR NOT DELIVERmG THEM TO HIS FAMILY. 

COMMENT 

6. GIVE.>1 THE REVELATIO.>IS OF ABUSES OF PRISONERS Ir, ABU 
GHREIB PRISON, ASD-AL-:l.ri.Ht,U\;!' S ALLEGATI0::,J3 OF ABUSE IN U.S. 
CUSTODY IK .11.FCHMISTAN AND GUANTANAMO 1,JILL BE WIDELY BELIEVED 
HERE. 

7. BAGHDAD MINIMIZE CONSIDERED. 

VISIT EMBASSY PJJJMAN' S CLASSIFIED lflEBS ITE AT 

HTTP://WWW.STATE.SGOV.GOV/P/NEA/AMMAN/ 

OR ACCESS TIIE SITE TIIROUGIJ TIIE STATE DEPARTMENT'S STPRNET 
HOME PAGE. 
!IALE 

POSSIBLE DUPLICATE OF MCN=0~196/03291 
POSSIBLE DUPLICATE OF MCN-04196/03175 
POSSIBLE DUPLICATE OF MCN=04196/03186 
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ron O HSI t LITE G?R Y 

July 14,2004 

TO: RDML Stavridis 

FROM: Donald Rumsfeld 

SUBJECT: Declassify Testimony 

Ts there a way we can declassify Steve Cambone's testimony today to the Intel 

Committee and get a declassified version for broader use? 

Thanks. 
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UNCLASSIFIED 

ST A TEMENT FOR THE RECORD 

BY 
DR. STEPHEN A. CAMBONE 

UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE 

BEFORE THE 
HOUSE PERMANENT SELECT COMMITIEE ON INTELLIGENCE 

JULY 14,2004 

INTRODUCTION 

(U) Thank you, Mr. Chairman, and members of the committee for inviting 

me here today. I appreciate this opportunity to speak to you about the interrogation 

guidelines, training, and resourc.es the Department of Defense provides its military 

forces. My remarks will focus on Department-level intelligence guidelines and 

policies, since that is the area over which I have cognizance. Mr. Feith and I are 

accompanied by Service and Command experts who can address your more 

specific questions. 

VITAL IMPORTANCE OF INTERKOGATIONS 

(U) Interrogation is a HUMINTcollectiontechniqueempJoyed to obtain 

reliable, timely information to support combat operations, military campaign plans, 
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and national strategy. Interrogations have provided highly valuable infonnation on 

individual terrorists, terrorist groups or networks, and terrorist plans. They have 

also been essential to the conduct of the counterinsurgency campaign in Iraq. It is 

a fact that interrogations can yield information on terrorists that is unavailable from 

any other collection discipline. 

(U) Detainee debriefs have had a major impact on our understanding of the 

terrorist threat since 9/11. In the case of al-Qaida, interrogations have provided 

highly valuable insights into its structure, target selection process, operational 

planning cycle, degree of cooperation between various groups, and the identities of 

key operational and logistical personnel. For example, interrogations at 

Guantanamo have yielded information on: 

• Individuals connected to al-Qaida 'sefforts to acquire weapons of mass 

destruction; 

• Front companies and accounts supporting al-Qaida and other terrorist 

operations; 

• Surface-to-air missiles, improvised explosive devices, and tactics and 

training used by these terrorist groups; 

• Explosives training, assembly, and distribution networks used by al

Qaida throughout Afghanistan; 
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• Training of young adults for suicide bombing missions; 

• Potential travel routes to be used by terrorists to reach the United States; 

• Transnational funding operations; 

• Individuals suspected of money launde1ing for terrorist organizations; 

and 

• Non-governmental organizations providing financial and material support 

to terrorist organizations. 

(U) The intelligence we have obtained from detainee interrogations at 

Guantanamo Bay has expanded our understanding of j ihadist selection, motivation, 

and training processes. This information has helped the US Government to disrupt 

active threat planning through the capture of operatives and the implementation of 

additional security measures. 

(U) In Iraq interrogation has been employed to locate and capture Saddam 

Hussein, roll up his support and conimunications network, locate and then capture 

or kill insurgent leaders, pinpoint munitions stockpiles, and disrupt attacks. The 

loss of this source of information would have a significantly negative impact on 

our counterterrorismefforts, including our ability to warn of impending threats. 

(U) LTG Boykin~ VADM Jacoby, and LTG Alexander will provide specific 

examples of valuable information we have obtained from the inteITogation of 
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detainees when they testify later today. 

INTERROGATION POLICY AND GUIDELINES 

(U) Interrogations take place, broadly speaking, in two venues - on or near 

the battlefield or at detention facilities. 

(U) On or near the battlefield or at transfer facilities, the primary goal is to 

obtain time-sensitive information which is immediately useable in helping to 

accomplish the supported unit's mission. There is a premium on gaining this 

information from a detainee as rapidly as possible after capture. If the information 

is not gained within the first 96 hours after capture, it is usually of limited value to 

an ongoing operation. 

(U) Interrogations at detention centers ( e.g., Guantanamo, Bagram, and 

Baghdad International Airport) can be conducted over longer periods of time. 

Detainees at these centers have either been sent to the rear from the battlefield or 

point of capture for continued interrogation, or assigned to a center from the time 

of capture. The primary goal is to extract infonnation that might affect the broader 

military campaign or national strategy, although information of immediate use on 

the battlefield might be acquired. Interrogation plans at the centers are often more 

elaborate than those prepared for use at the front lines because the information is 
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harder to extract. The disorienting effect of capture wears off; the detainee is more 

comfortable with his setting; he may have the support and assistance of other 

detainees in resisting interrogations; and, he has time and opportunity to hone the 

resistance techniques he may have learned in his training. 

(U) Before providing a reprise of interrogation guidelines developed for 

Guantanamo, Afghanistan and Iraq, I would like to make the following points: 

• In each case the interrogation guide]ines received a legal review by a 

command Staff Judge Advocate. 

o In the case of Guantanamo, the interrogation guidelines received 

two additionalreviews at the DoD level. 

• Tn each case, external reviews of tactics, techniques and procedures 

(TTP) for interrogators were conducted with the aim of refining those 

TIPs and establishing standard operating procedures (SOPs) to improve 

the effectiveness of interrogations. 

• In each case, the baseline for interrogation guidelines and practices was 

the Army Field Manual (FM) 34-52. It is important to understand that 

FM 34-52 does not describe the full universe of permitted TTPs. The FM 

states, the "approaches and techniques flistedl are not new nor rare they l 

all the possible or acceptable techniques." Therefore,judgment is 

UNCLASSIFIED 
11-L-0559/0SD/27430 

6 



UNCLASSIFIED 

required in every case to determine whether proposed TTPs comp1y with 

applicable rules, regulations, standards, policies, and domestic and 

international law. That is why, as one reviews the guidelines for 

Guantanamo, Afghanistan, and Iraq, one finds a range of opinion among 

interrogators, SJ As, and commanders about what is permitted, and a 

variation in the TTPs proposed and employed in each of the three cases. 

(U) Guantanamo. With respect to the Geneva Convention and detained al

Qaida and Taliban supporters, the President directed on February 7 ,2002 that: 

[a]s a matter of policy. the United States Armed Forces 

shall continue to treat detainees humanely and, to the 

extent appropriate and consistent with military necessity, 

in a manner consistent with the principles of Geneva. 

(U) From Guantanamo's establishment in early 2002, interrogators 

employed the standard techniques found in the FM 34-52. 

(U) During the summer and fall of 2002, the United States was in a high

threat environment, and intelligence continued to indicate p1anning by al-Qaida for 

attacks in the United States and elsewhere. Among the detainees at Guantanamo 

were individuals thought to have dose connections to al-Qaida planning figures. 
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These detainees of high interest also demonstrated training in al-Qaida tactics to 

resist interrogation. 

(U) On June 17 ,2002, the acting SOUTHCOM Commander, Major General 

Speer, requested that the Joint Staff conduct an "external review of intelligence 

collection operations" at Guantanamo. The resulting report was delivered in 

September. ft cal1ed for the adoption of a "rule of thumb" or "Rules of 

Engagement" for inteJTogation. 

(U) Subsequently, the new SOUTHCOM Commander, General James T. 

Hill, received from Joint Task Force- 170 (charged with interrogations at 

Guantanamo) a proposed set of inte1Togation techniques, divided into three 

categrnies. GEN Hill was of the view, based on a review by the SJA for JTF- 170, 

that the Category I and II techniques were "legal and humane." He requested, 

through the Chairman of the Joint Chiefs of Staff, a review and approval of the 

Category III techniques. This set of techniques had been proposed by JTF-170 for 

use on some detainees who had, according to Hi11, "tenaciously resisted our cuJTent 

interrogation methods." What GEN Hill sought were "counter-resistant [ sic J 

techniques that we can lawfully employ." 

(U) On November 27 ,2002, the DoD General Counsel, after discussing the 

request with the Deputy Secretary of Defense, the Under Secretary of Defense for 
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Policy, and the Chairman of the Joint Chiefs of Staff, recommended that the 

Secretary of Defense "authorize the Commander of USSOUTHCOM to employ, in 

[ sic _ftiis discretion, only Categ01ies I and II and the fourth technique listed in 

Category III ('Use of mild, non-injurious physical contact such as grabbing, poking 

in the chest with the finger, and light pushing.')." 

(U) On December 2,2002 the Secretary of Defense concurred in this 

recommendation. He did not approve for use from Category III the use of: 

• Scenarios designed to convince the detainee that death or severely painful 

consequences are imminent for him and/or his family; 

• Exposure to cold weather or water (with appropriate medical 

monitoring); 

• Use of a wet tmvel and dripping water to induce the misperception of 

suffocation. 

(U) These guidelines remained in effect until January 12,2003, when the 

Secretary verbally suspended his December 2 decision, and then formally 

rescinded, on January 15,2003, all Category lI techniques and the one Category HI 

technique he had approved. 

(U) On January 15,2003, the Secretary of Defense directed the 

Department's General Counsel to establish a Working Group to assess the legal, 
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policy, and operational issues reJating to the interrogation of detainees he]d by the 

US military in the war on terrorism. 

(U) The Working Group consisted of representatives of the Military 

Departments, Service general counsels, the Judge Advocates General of the armed 

forces, the Office of the Under Secretary of Defense for Policy, the Joint Staff, and 

the Defense Intelligence Agency. The Department of Justice advised the Working 

Group in its deliberations. 

(U) Based on the Working Group's report, which was reviewed by the Joint 

Chiefs of Staff, the Secretary of Defense authorized the use of 24 techniques for 

use at Guantanamo on April l 6,2003. Eighteen of these 24 techniques came from 

FM 34-52. Four of the 24 techniques required notification to the Secretary before 

they could be used. Two of these were in the FM 34-52: "incentive and removal" 

and "pride and ego down." Two additional techniques requiring notification were 

recommended: "Mutt and Jeff' and "isolation." The four other techniques not in 

FM-34-52 were "diet manipulation," "environment manipulation," "sleep 

adjustment," and "false flag." Any additiona] techniques GEN Hi11 might wish to 

employ other than those approved by the Secretary of Defense would require the 

Secretary's approval. 
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(U) Of the six techniques approved, but not included in FM 34-52, five were 

on General Hi11's original list - all from Category I 1. 

(U) Prior to the execution of US military operations in both Afghanistan and 

Iraq, USCENTCOM issued guidance directing the humane treatment of detainees. 

While detainees could be categorized as Enemy Prisoners of War or unlawful 

combatants, the requirement for humane treatment was a constant. 

(U) Afghanistan. In Afghanistan, from the war's inception through the end 

of 2002, all forces employed FM 34-52. On January 21,2003, the Director of the 

Joint Staff (DJS), on behalf of the Working Group referenced above, requested that 

CENTCOM provide information on the inteJTogation techniques it was using and 

had used, highlighting those it had found to be effective and those it desired to 

implement, with rationale inc1uded. 

(U) On January 24,2003, CJTF-180prepared for forwarding to the Working 

Group, through the CENTCOM Staff Judge Advocate, its response to the DJS 

tasking. CJTF- 180 listed all techniques currently being used, including some not 

explicitly listed in FM 34-52. CJTF-180 was aware that the Secretary of Defense 

had rescinded the techniques he had authorized for use at Guantanamo from 
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December 2,2002 to January 15,2003. 

(U) With respect to Special Operations in Afghanistan, SOF conducted 

interrogations in accordance with FM 34-52 in the beginning of 2003. Convinced 

that its interrogations were not yielding useful results, some SOF units conducted 

an external review of its interrogation TTPs in the fall of 2003. As part of its 

review, these elements were aware of the Secretary's December 2,2002 memo, 

and discussed with personnel at Guantanamo when and where information most 

useful to SOF might be collected. Psychologists were also consulted as part of this 

SOF review. 

(U) The SOP it published in February 2003 focused on battlefield 

interrogation. It closely paralleled FM 34-52. 

(U) The SJA for one of the SOCOM major subordinate commands, at the 

time a subordinate command for CENTCOM in Afghanistan, reviewed and 

recommended approval of these techniques. The Task Force Commander 

approved the techniques. 

(U) Iraq. During July and August 2003, elements of the 519thMilitary 

Intelligence Battalion, which had previously served in Afghanistan, were sent to 

the Abu Ghraib Detention Facility to run interrogation operations. The warrant 

officer-in-charge prepared a draft interrogation guidelines based in part on a 
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February 2003 SOF SOP. It is a near copy of the SOP created by SOF in 

Afghanistan. The SOP SOP in Iraq was used because members of the 5 19th knew 

of its existence and were looking for a point of departure in building an SOP for 

Abu Ghraib. On August 25, two SJ As from CJTF-7, an American and an 

Australian, reviewed the draft guidelines and recommended CJTF-7 approval. 

(U) On August 31, 2003, Major General Geoffrey Miller arrived in Iraq 

from Guantanamo. MG MiJler had been tasked by the Joint Staff to send a team to 

Iraq to conduct an external review of interrogation policies and procedures, to 

include detention operations. MG Miller chose to lead the team, and he discovered 

that there were no official interrogation guidelines yet in place, he recommended 

that CJTF-7 formalize the draft inte1Togation counter-resistanceguidelines that had 

been reviewed on August 25. CJTF-7 prepared such draft guidelines on September 

10. It was put in a format similar to the April 16,2003 guidance relative to 

Guantanamo. The draft underwent a second legal review by CJTF-7 and, with 

some modification, \Vas signed on September 14,2003 by Lieutenant General 

Ricardo Sanchez, CJTF-7 Commander. When L TG Sanchez promulgated the 

guidelines in theater, he stipulated that the use of certain techniques would require 

his personal approval. He emphasized that the Geneva Conventions on humane 

treatment continued to be applicable. 
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(U) On September 14,2003,LTG Sanchez also sent the new CJTF-7 

interrogation policy to CENTCOM for review. At CENTCOM, the Staff Judge 

Advocate reviewed the policy and recommended the removal of some techniques. 

(U)October 12,2003, L TG Sanchez published revised counter-resistance 

guidelines. He granted authority to employ only techniques outlined in FM 34-52 

with the exception of two techniques. He also required that any new techniques 

proposed, beyond those identified in the October 12 guidelines, would require 

approval. This policy remained in effect until it was modified on May 13,2004. 

(U) With respect to the SOF in Iraq, the Director of the Joint Staff inquired 

in June 2003 whether interrogation techniques in use in Afghanistan and Iraq by 

SOFwere compliant with Rv1 34-52. A SOF SJA replied through the CENTCOM 

SJ A that "the military interrogations at both BTAP [Baghdad International Airport] 

and Bagram are conducted using doctrina1ly appropriate techniques in JAW FM 

34-52 and SecDef direction." 

LOOKING FORWARD 

(U) As I stated before this committee on May 11th, there dearly was a 

breakdown in discipline by some at Abu Ghraib. However, nothing T have seen or 

heard thus far indicates that the source of that breakdown was the guidance on 
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interrogation provided to SOUTHCOM or by CENTCOM. 

(U) This is not to assert that individual interrogators may not have exceeded 

their authority. We await MG Fay's findings on this point. It is to say that in 

Guantanamo, Afghanistan, and Iraq, appropriate measures were taken to ensure 

that proper guidance, to include legal reviews, was provided to and within the 

chain of command. And, it is to say that nothing we have seen in the pictures from 

Abu Ghraib were in any way associated with a lawful inte1Togation. 

(U) With respect to the abuses, the Department has initiated a number of 

efforts to determine what happened and why, and to hold those responsible 

accountable. These efforts include investigations concerning accountability of 

those within the chain of command, such as the Taguba report and the Fay, 

Formica, Jacoby, and Helmley investigations; investigations by the Army's 

Criminal Investigation Division and Inspector General; and, various unit-level 

investigations within the Commands to improve accountability, unit discipline, and 

standard operating procedures. 

( U) In addition, the Secretary of Defense has: 

• Appointed VADM Albert Church to conduct a comprehensive Detainee 

Operations and Interrogation Review. 

• Set up a review panel under Secretary of the Navy Gordon England to 
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accelerate the release of detainees at Guantanamo. 

• Is taking steps to appoint an ombudsman for detainee matters within the 

Office of the Under Secretary of Defense for Policy. 

• Is taking steps to establish a new office within the Office of the Under 

Secretary of Defense for Policy to oversee detainee affairs. 

• Named former Secretary of Defense James Schlesinger as envoy to the 

international Committee of the Red Cross. 

• Established the Schlesinger Panel to oversee a11 the Depmtment' s 

corrective actions. 

(U) The Department has taken the following measures to improve its 

capacity to conduct interrogations and the interrogation process: 

• As the Anny transforms to a modular force structure, the number of 

enlisted interrogators and warrant officers will nearly triple in size, 

increasing from over 5 5 5 currently on hand to over 1500 by 2009. 

• The Defense Intelligence Agency (DIA) plans to hire fluent linguists to 

serve as interrogator supervisors and to create deployable HUMINT 

assistance teams that will consist of inte1Togator supervisors, strategic 

debriefers,reports officers, and other HUMlNT collectors. These teams 
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will help reduce the impact of heightened OPTEMPO. 

• As you know, we are engaged in remodeling Defense inte11igencethat 

encompasses a wide range of efforts to change the way we prepare for 

and conduct intelligence activities in the Department. As part of that 

effort, we intend to increase the foreign language proficiency of our 

HU MINT collectors, including interrogators. We have begun to do this 

by raising the standards of graduates from the Defense Foreign Language 

Institute from Level 2 proficiency to Level 3 (professional proficiency). 

These new standards will improve the performance of the language 

specialist corps throughout the force, including interrogators. 

• DIA is currently coordinating its Inteffogation Policy for DHS. 

• Furthermore, I have engaged the Department's intelligence community 

on the question of a DoD-level set of guidelines for interrogation drawing 

on DIA 's work. 

• The Army proposed ajoint review of doctrine regarding interrogations, 

prisoners of war. and security detainee operations. This will include a 

review of operations and oversight of confinement facilities. The goal is 

to clearly identify responsibilities among Military Intelligence, Military 

Police, and other agencies that conduct interrogations in a military theater 
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of operations. The review is underway, under the lead of Major General 

Ronald Burgess, the Director, J-2, Joint Staff, with assistance from Joint 

Forces Command. The Department wilJ act expeditiouslyon the 

recommendations that come out of this review. 

• CENTCOM has taken a number of steps to streamJinethe chain of 

command at Abu Ghraib, unifying responsibility for detention operations, 

law enforcement, investigations,and disposition of criminal cases under 

MG Geoffrey Miller. It has also taken action to expedite detainee 

processing and upgrade detention facilities. 

• CENTCOM has taken the following corrective steps in the area of 

intelligence and interrogation. ft has: 

o Placed a General Officer on the Multi-National Force-Iraq staff 

to serve as Deputy Commander General-Detainee Operations. 

Made this officer responsible for all detention and interrogation 

operations; 

o Issued interrogation policies reinforcing the requirement to abide 

by the Geneva Conventions and required that all interrogations be 

conducted with command oversight; 
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o Assigned a behavioral psychologist to provide support to 

i nte1Togators; 

o Transferred responsibility for all HUMINT collection and analysis 

to the Multi-National Force-ln1q and increased that 

organization's manning level. 

o Established a weekly Inter-Service/ Agency Targeting Board to 

focus HUMINT collection and targeting efforts; 

o Established an intelligence fusion system that decreases the 

amount of time needed to co11ect, ana1yze, and disseminate 

infon11ation; and 

o Assigned DIA personnel to primary theater interrogation facilities 

to facilitate intelligence sharing between agencies. 

• In Iraq, MG Geoffrey Miller is working to accelerate the release of those 

detainees who no longer pose a security threat, who do not possess 

valuable inte11igence, and who wi11 not be subject to criminal 

prosecution. Based on a review of each detainee' s case, we have already 

been able to reduce the detainee population at Abu Ghraib by 50 percent 

from approximately 5,000 on April 14,2004, to 2,500 on June 7 ,2004. 

By mid-July, the goal is to have the total detainee population in Iraq 
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reduced to between 1,500 and 1,000. A similar process is underway at 

Guantanamo, where Secretary of the Navy England is leading an effort to 

review each detainee' s case annual1y. We have released detainees when 

we concluded they did not pose a significant threat, but we must continue 

to detain those we think would l.mnch new attacks if released. 

CONCLllSlON 

(U) Tn conclusion, r would like to underscore the absolute necessity of 

maintaining an inherently robust interrogation capability within the Department of 

Defense: it is critical tu protection of our forces and critical to fighting a 

meaningful war against terrorism. Too much is at stake to abandon an intelligence 

collection technique that often gives us the only useful intelligence\ve have on 

terrorist capabilities and intentions at both the tactical and strntegic level. Nothing 

that took place at Abu Ghraib was in the context of lawful interrogation. Nor do I 

ascribe to the premise that a climate was created th~1t condoned such behavior. 

(U) The Department recognizes that grievous mistakes were made in the 

treatment of some detainees in lraq. The abw;es me being investigated, and the 

Department will take appropriate action. Meanwhile, the Services, DIA, and the 
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UNCLASSIFIED 

Combatant Commands are reviewing detainee and interrogation policies and 

procedures; these will be updated and con-ected where necessary. Service training 

cufficulum is also being carefully examined. Our intent is to learn from mistakes 

that were made, ensure that they are not made again, and continue forward with a 

strengthened i ntenogati on capabi Ii ty. 

UNCLASSIFIED 
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TO: 

FR01'v1: 

V ADM Jim Stavridis 

Donald Rumsfeld ~ 

SUBJECT: Meet w/ Arn1y 

71.{-i·i 

'""" 
August 2,2004 

I need a meeting with the Army. Don't tell them. but I want to talk about: 

• Incentives for folks. 

• The pos.:;ibility of having some come home just marginally earlier than they 

expected. 

• Morale. 

• Managing the force well. 

• The importance of leadership on the part of co 

I will need this note for the meeting. 

Thanks. 

OHR:dh 
07300H 

························~···;>···· 
Please re!>pond by . n +:-" ~ 

---- ~ · l- {l oD 
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2 August 2004 

TO: SECDEF 

FROM: VADM JIM STAVRIDIS 

SUBJ: MEETING WITH ARMY LEADERSHIP 

1. Sir, we've set up a meeting on Wednesday with SecArmy, 
Chief of Staff, Vice Chief of Staff, and Dr. Chu. 

2. As per your snowflake, I have not given them advance notice 
of topics. Director Anny Staff called and said he thought the 
topics were force rotation and detainees. I was non-
commi ttaL 

3. In your snowflake you mentioned a few topics. Here are my 
thoughts on each: 

a. Incentives. Should push this hard. Army needs to be 
creative and leaning forward. This would solve much 
of the non-volunteer issue, I believe. 

b. Bringing units home marginally early. Huge winner. 
Reconunend pushing hard. If they can go down fron1 
148 K to 120 K for weeks, why not use some of that 
tirne to bring folks home early, especially with holidays 
coming up? 

c. Morale. They need to provide you with a sense of how 
the troops are doing on a regular basis, drawing on a 
wide variety of inputs. Senior enlisted advisor could be 
very helpful here. 

11-L-0559/0SD/27 44 7 



d. 1\tlanaging the force well. Need to get ''out of the 
shoebox." Too many times you get the answer, 
"system doesn ' t give us enough granularity." 

e. I1nportance of leadership on part of com1nanders. 
The basis of coming through this challenging period 
lies in this point. Insist on a sense of how the 0- 5 / 0- 6 
level leadership is working through the issues - that's 
where the officer impact "rubber meets the road." 

4. I recommend you also discuss "the rules" for deployments 
with them (attached), keying on their need to manage their 
way through challenges and not create surprises. 

5. This may be the first of several meetings. We'll schedule 
appropriately after you go through these topics with Lhen1. 
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PERSONNEL AND 
READINE SS 

11333 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301·4000 

ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

July 30,2004, 1300 

FROM: UNDER SE~., . RY OF DEFENSE, PERSONNEL AND READfNESS 
·'uM. d f (?,.. {) ~ ~,?.? ;7,,,.¢., ,I~ 'jl 

SUBJECT: Force Dep ent Ru1es for Operations IRAQI FRE~OM and ENDURING 
FREEDOM 

The following summarizes for the deployment rules used to source active duty and reserve 
forces. 

Active Component Forces 

• Dwell Time: a minimum 1 :1 ratio of deployed time (in support of any contingency 
operation) to home station time. Whenever possible, forces are chosen based upon longest 
dwell time. 

• Forces assigned to other Combatant Commanders may he used if risk is acceptable. 

• Units will deploy at requirc.d readinc.ss levels. 
o Units with less than required readiness ratings may be used if required training can be 

accomplished, or the unit can be cross-leveled with appropriate personnel and 
equipment. 

• Time in theater guidelines differ for each Service. 
o Army: Units (not soldiers) will serve one-year boots on the ground (BOG). BOG is 

defined as when the main body of the unit (not individuals) arrives in the OIF/OEF 
AOR (e.g., arrival in Kuwait). The Joint Staff has defined BOG as "the window a 
tirne ,i unit (main body) physically arrives in theater until the window (~(lime the unit 
physically departs rhe theater." 

o Marine Corps: Marine units below Regimental/Group level deploy for seven months. 
Regimental/Group Headquarters and above deploy for twelve months. The Marines 
volunteer their OIF/OEF forces as a 11 surge'' capability if the on-ground situation 
requires more forces. 

11-L-055QSD/27 449 
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o Air Force: The Air Force rotates personnel in accordance with its Air Expeditionary 
Force (AEF) cycle. Beginning September 2004. the baseline deployment will be 120 
days in a 20-month cycle. Each Ainnan deploys only once during a cycle, although 
some stressed specialties will deploy longer, and in greater frequency. Some 
deployment rules have been modified at the unit level to increase volunteerism or 
provide stability in key missions, ( e.g. senior personnel rotations in the Combined Air 
Operations Center are for l year). 

o Navy: The Fleet Response Plan (FRP), calls for surge capabilit.y to meet global 
requirements while moving away from traditional scheduled/longer deployments. 
Currently, CNO dephlyment goals are 6 months portal to portal with 12 months in a 
non-dep 1 oyed status.' 

• Alternative sourcing is considered before re-deploying active forces in violation of above 
criteria or service guidelines. Options indude: 
o Can COCOM handle the task with forces already in country, with a gap? 
o Can the in-country force be extended without violating "boots on ground'' criteria? 
o Can host nation (Iraqi/Afghani) and coalition support be used? 
o Can the duty be outsourced and supported by a contractor? 
o Can similar specialties from other Services support the requirement? 
o Can other geographic Commanders' forces be used without undue risk? 

• Low Density/High Demand (LD/HD) assets are closely managed under the Global 
Mi'litary Force Policy to preserve their capability to respond to emerging crises. Before an 
asset 1s tasked above levels sustainable without significant adverse effects, Joint Staff 
asks: 
o Can another asset be suhstituted or lower-priority/exercises joint experiments be 

cancelled? 
o Can a Prepare to Deploy Order (PTDO) minimize excessive deployments, while 

maintaining home-station training? 
o Can the asset support one AOR1 but be quickly re-rolled into another AOR during a 

crisis? 

Reserve Component Forces 

• Activate Reserve component forces only after determining that it is both prudent and 
judicious to do so. 
o Voluntary duty - no restrictions on tour duration. 
o Involuntary duty - ,maximum of 24 cumulative months. 

• Involuntarily recalling the Individual Ready Reserve only after considering Selected 
Reserve members & volunteers. 

l 
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Second or subsequent involuntary recalls -previous service (length& nature) is 
considered and the maximum break between tours is provided ( I in 6 planning factor 
considered). 

• Maximize Predictability- mobilization orders to be provided in a timely manner 
(minimum of 30 days prior to active duty report date). 

• Training when mobilized - members may not be mobilized solely for the purpose of 
training, but training related to the mobilization mission is permitted. (Legislative relief 
being requested). 

, Members retained on active duty only as long as absolutely necessary. 

• Members taking leave prior to release from active duty are voluntarily retained to use 
accrued leave. 

General Observations 
, These rules evolved in response to changing needs since September 11,2001. Tbey are 

therefore likely to evolve further. The rules recognize that this is an all-volunteer force; 
equitable sharing of our burden is essential to retaining toJay's volunteer~ and attracting 
their future replacements. 

• Upon your confirmation of these rules, we will publish the associated implementing 
guidance. 

Decision 

Schedule meeting to discuss _____ Proce.ed without further discussion ____ _ 

Prepared By: Paul Mayberry~---~b-)(_6) __ _, 

11-L-0559/0S D/27 451 
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Larry Di Rita TO: 

~ROM: 

'~-v- S1 UBJECT: 
/_/ 1;1,1) 

Donald Rumsfel~ 

Lynne Cheney tells e that this Captain Hopper is a star. If she is goi to be 

around here sometime, e probably ought to meet her. You mi 

Thank!:-. 

Attach. 

Mrs. Chcm:y ph,Jtogrnph 

l)Jll{ !lh 
070104-31 
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U.S. Air Force 
Capt. Christina Hopper 

Pilot Wins Good Housekeeping Award 

By Keith Pannell/ 27th Fighter Wing Public Affairs 

CANNON AIR FORCE BASE, N M , June 30,2004 - An 
unwavering faith, a good clean life and a sparkling career -
not necessarily a clean house - earned a 524th Fighter 
Squadron F-16 Fighting Falcon pilot here a Good 
Housekeeping award. 

Capt. Christina Hopper was presented Good Housekeeping 
magazine's Woman in GovernmentAwal'd for 2003 recently 
and will be featured in the magazine's July edition. 

The award is given to a woman who "has made a significant 
contribution toward the advancement of women in 
government." 

Hopper was nominated by base officials here. 

"I got a call from the editor at Good Housekeepingtelling me I 
won the grand prize," the captain said. "I couldn't believe I had 
been selected. I literally trembled for about a halt hour after I 
hung up. Then, I called my family and my squadron 
commander to let them know." 

Air Force Cai 
Hopper pose 
76 FighlingF 
Air Force Bai 
Good Housel 

, magazine's v 
Government 
and will be fe 
magazine'sJ 
1s apilotass1 
Fighter $qua 

1 Force photo J · J Class Dawn i 

•• 

She said the biggest stressor is the constant 
her husband because of demands by their dil 
squadrons. 

"We are often separated by temporary duty a 
opposite flying schedules," he said. "But our 1 

blessing and gives both of us strength to foCL 
work." 

The fighter pilot duo is to be separated again 
for an instructorpilot assignment at Luke Air 

The Good Housekeeping grand prize also ca 

"We plan to give a portion of the money to !hi 
we'll make a contributionto the squadron," sr 
know about the rest yet." 

Hopper was deployed with her squadron in IV 
the war in Iraq started. She and the other sqL 
bombing targets the second day of the war. 

Hopper's husband, Capt. Aaron Hopper an F-15 pilot in the 
522nd Fighter Squadron, said he is happy for his wife. "The desert experience was unforgettable," s 

look back on that experience with a deep sen 
"I am extremely happy for her," he said. ~It's a tremendous I'm grateful to God, who gave the opportunity 
honor for herto have been selected out of such a qualified pool such a life-changing and world-changing e"e1 
of nominees. I think the attention she has receivedwill prove to 
be very beneficialtor the Air Force by encouraging women and 
ethnic minorities to pursue their dreams in the military, 
especially if that includes flying fighters." 

Attention is something he said his wife has not asked for, but 
has certainly gotten. 

In the last year, she has been interviewed by reporterson 
international news channels and from international magazines. 
Hopper said she has spoken with Oprah Winfrey and has done 
countless local interviews. 

"Christina never set out to gain recognition or special attention, 
but many people have been encouragec:I by the opportunities 
she has been given by both God and the Air Force," said her 
husband. 

11-L-0559/0SD/27454 
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enough faith in her to do the Job well. 

"Christina Hopper isan all around 
Col. Jeffrey Stambaugh, the 27th Fighter Win 
commander. "She performed magnificently in 
and firm in her faith, and $he's a fitness role 
simply a wonderfully talented and hard-world1 
great character." 

More Profiles 

~Pcinterfi!1wdly Version 

http://www.defendamerica.mil/profiles/jun2004/pr063004a.htm 1 7/1/2004 
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Hopper said she does not see her faith as a part of her life, 
rather as the central point in her life. Her call sign, "Thumper," 
is not a play on her last name, but a shortened form of "Bible 
Thumper.·· 

"I believe every blessing, including this Good Housekeeping 
award, is a gilt from (God)," she said. "My faith gives me the 
consistent ability to cope with all kinds of stressors" 

Page 2 of 2 
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August 2t2004 

TO: Steve Cambone 

FROM: Donald Rumsfelcl 

SUBJECT: Schelling Foreword 

Tam thinking of sending the 'fhomas Schelling foreword to the following people: 

Fran Townsend. Tom Ridge, John Ashcroft> Condi Rice, Rich Armitage, Bodman, 

the Deputy Secretary of the Treasury. Mueller. and Bellinger. 

Please kt me krn)w if you think there is anyone else who should get it. 

Thanks. 

Attad1. 
Cover memo. Schellin~ fo rt:wurd 

DHR.dh 
073004-5 

•••••••• ••••••••••••••• •••• •••••••••••••••••••••••••••••••••• ••••••••••• • 
Please respond by _________ _ 

OSD 17337-04 
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TO: 

FROM: Donald Rumsfekl 

SUBJECT: Schelling Forewrn\.i 

This is a worthwhik read on the subjecr we have been discussing. 

Thanks. 

Attach. 
Schdling forcwMd co Rllberta Wohl~tettcr's book,Pearl Harbor 

DHR:dn 
073004·11 
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i FOREWORD 

It would be rea,,uring to believe that Pearl Harbor was just a colossal 

nnd extraordin.:.iry blunder. What is disquieting is that iL \Vas II supremely 
ordin,,ry blunder. In fact, "hhrnder'' is too ,pecific; our stupendous 

unreadiness at Pearl Harbor wa, neither a Sunday-morning, nor a 
Hawaiian. phenomenon. Ir was JU,t ::i dramatic failure of ::i remarkably 

well-informed government to call the next enemy move in :·1 cold-war 
crisis. 

If we !hmk of !he entire U.S govcrnml'nt and its far-flung military 
an<I diplomatic establishment. it is not true that we were caught napping 

at the time of Pearl J-lnrbor. Rarely h;1s a government been more expec

tant. \Vt' just expected wrong. And it was not our warning that was most 

al fault. but our strategic analysis. \Vt' were so busy thinking through 

some ·'obvinu,"" J;,panese moves tlrnt we neglected to hedge against the 

choice that they actually made 

And it was an "impH)bablc" choice: had we escaped surprise. we might 

still have bt'en mildly astllni~hed. (Had we not provided the target. 

though. the att:ick wPi1ld have been called off.) But it wa'i not all that 
improbable lf Pearl Harbor was a long shot for the Japanese, so was 

war with !he United States: assuming the decision on war, the allack 

hardly ~ rrc.i rs reckless. There :is a tendency in our planning to confuse 

the unbmlli:ir with the improbable. The contingency we have not con

sidered ,emmsly looks strange; what looks strange is thought improbable; 

what :is improbable need not be considered seriously. 

Furthermore, we made the terrible mistake-one we may have come 

11-L-0559/0SD/27 458 



viii Foreword 

close to repeating in the t950's--of Eorgetting that a fine deterrent can J 
make a superb target. 1 

Surprise, when it happens to a government. is likely to be a compli- J 
cated, diffuse, bureaucratic thing. It includes neglect of responsibility, ~ 

but also responsibility so poorly defined or so ambiguously delegated ! 
that action gets lost. It includes gaps in intelligence, but also intelligence i 
~h:i.t, like a string of pearls too precious to wear, is too sensitive to give ~ 
to those who need it. It includes the alarm that fails to work, but also , 
the alarm that lias gone off so often it has been disconnected. It includes 

the unalcrt watchman, but also the one who knows he'll be chewed out 
by his superior if he gets higher authority out of bed. It includes the con

tingencies that occur to no one, but also those that everyone assumes 
somebody else is taking care of. It includes straightforward procrastina
tion, but also decisions protracted by internal disagreement. It includes, 
in addition, the inability of individual human beings to rise to the occa

sion until they arc sure it is the occasion-which is usually too late. 

(Unlike movies, real life provides no musical background to tip us off to 

the climax.) Finally, as at Pearl Harbor, surprise may include some meas

ure of genuine novelty introduced by the enemy, and possibly some sheer 

bad luck. 

The results, at Pearl Harbor, were sudden, concentrated, and dramatic. 

The failure, however, was cumulative, widespread, and rather drearily 

familiar. This is why surprise, when it happens to a government, cannot 

be described just in terms of startled people. Whether al Pearl Harbor 
or at the Berlin Wall, surpri sc is everything involved in a government's 

(or in an alliance's) failure to anticipate effectively. 
1-1:s. Wohlstcttcr's book is a unique physiology of a great national 

failure to anticipate. If she is at pains to show how easy it was to slip 
into the rut in which the Japanese found us, it can only remind us how 

likely it is that we arc in the same kind of rut right now. Th c danger is 
not that we shall read the signals and indicators v,tith t(Xl little skill; the 

danger is in a poverty of expectations-a routine obsession with a few 
dangers that may be familiar rather than likely. Alliance diplomacy, inter

service bargaining, appropriations hearings, and public discussion all 

seem to need to focus on a few vivid and oversimplified dangers. The 

planner should think in subtler and more variegated terms and allow for 

oretuord 
• 

a wider range of contingt s. But, as Mrs. Wohlstettec shows, the 
"planners" who count arc also responsible for alliance diplomacy, inter· 
service bargaining, appropriations hearings, and public discussion; they 

are also very busy. This is a genuine dilemma of government Some of 

its consequences are mercilessly displayed in this superb book. 

Center for lnternntionttl AJJairs 
Harvard University 

TttO:VIAS C. $CHHUNG 

11-L-0559/0SD/27459 



Pearl Harbor 

tr' ..-: ... 1.":'· 

·Roberta Wohlstetter •. . 

"The best book by far on the question of why we were 
surprised at Pearl Harbor:· - SamueJ Efiot Morison 

Stanford University Press 
11-L-0559/0SD/27460 
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:~·:::: ?·· July-l~ 2004 

TO: Doug Feith 

FROM: Donald Rurnsfeld v/l 
SUBJECT: NATO Response Force in Afghanistan 

We need to keep pushing in NATO on this issue of getting the NATO Response 

Fo·rcc (NRF) to go into Afghanistan for the e1ect1on. ln do1:ng so, we have to make 

sure we don't allow the French to paint the NRF i11to a comer so that the NRF 

could only be used in a crisis. That was never the intention. 

Please get from NA TO the resolu t'ion that passed NA TO to create the NR.F. I 

want to see if the word 11crisis" was used. 

If we cannot get the NRF into Afghanistan, then I think we ought to have a force 

generation in NA TO. If that doesn't work, we ought to gel n coalition of the 

willing. 

Thanks. 

DHR:dh 
070104-17 
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TO: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 

SUBJECT: Kurds and Sunnis 

Attached is a memo I sent to Condi Rice. Why don't you screw your head into it 

and get the Deputies going. 

Thanks. 

Attach. 
6/25/04 SD memo to Rice; "Kurds and Sunnis" [062504-2 (ts computer)] 

DHR:dh 
070104-16 
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June 25, 2004 

TO: Dr. Condole.ezz.a Rice 

FROM: Donald Rumsfeld ~ I.. .. 
SUBJECT: Kurds and Suruiis 

I think we need to have a briefing to the PC that tees up a proposal as to how the 

Iraqis are going to solve the problem between the Kurds and the Suruiis in terms of 

the properties that Saddam Hussein took from the Kurds, and the Kurds now want 

back. 

It is a serious point of friction, and there are those who think it could lead to a 

major conflict as early as August. [t merits our attention. The flash points could 

come soon, so I would think we would want to get a briefing in the next two 

weeks. 

Thanks. 

DHR:dh 
062S04·2 (II computer).doc 
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July 19, 2004 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld 1~ 
SUBJECT: Afghanistan Security 

When will I have the first cut on the Afghan security force situation mentioned in 

my memo of June 14? 

ln the future, please do have folks put down dates that you expect to provide me 

what I have requested. 

Thanks. 

Attach. 
7/15/04 CJCS memo to SecDefCM-1933-04 [OSD 10492-04), response to SD 061404-12 

DHR.dh 
071904,7 
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July 19, 2004 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld 9Vf\ 8Z5 
SUBJECT: Afghanistan Security 

When will I have the first cut on the Afghan security force situation mentioned in. 

my memo of June 14? 

In the future, please do have folks put down dates that you expect to provide me 

what I have requested. 

Thanks . 

Attach. 
7/15/04 CJCS memo to Sec Def CM-1933-04 [OSD 10492-04], response to SD 061404-12 

l)HR:dh 
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ro: Gen. Dick Myers 

CC: 

FROM: 

Paul Wolfowitz 
Gen. John Abizaid 
Doug Feith 

Donald Rumsfeld 1~-. 
SUBJECT: Afghanistan Security 

June 14, 2004 

I think we ought to develop two or three options as to different ways we might 

deal with the Afghanistan security siruation. 

One option should include using our clout to get the militias to tum in their 

weapons and cooperate with the government. A second option might include an 

accelerated Afghan security force. Another might include a way to incorporate the 

Afghan militias into the Afghun military. 

Here is a report on Afghan capabilities. 

l)nks: 
A~ 

NIC h.telligence Community As(dS'·:i~J:~un.._e ~20r,..-01..;4M,.,-~"'-<-~ 

1,HR:llh 
•.11,1 J(l,I. i l 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by ~____.,J'-+J_g""--+L_o~f---~ 
( ' ~\/(_ 

Re-s
1

ronse- c...~~J. 
v/ L,\)(L ND~ 

7 /J~ 

UPONREMOV ALOf A TTACHMENT(S) 
'XJCt.lMEl',r('BEaJMES UNCLASSIFIED 
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FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~?(ty 
SUBJECT: Afghanistan Security 

• Issue. "I think we ought to develop two or three options as to different ways we 
might deal with the Afghanistan Se~!}' Situation. One option should include 
using our clout to get the militias to~n their weapons and cooperate with the 
government. A second option might include an accelerated Afghan security force. 
Another might include a way to incorporate the Afghan militias into the Afghan 

· 1 · " m11tary .... 

• Conclusion 

• My staff is working closely with General Abizaid to develop a framework for 
Afghanistan security forcest similar to the one now being developed for Iraq. 
This framework will address concerns regarding the security situation and 
provide a way ahead for Afghanistan forces. 

• As the Iraq framework piece nears completion, work is beginning in earnest on 
a similir framework for :'-fghanis!§n. 
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r L. Sharp, USA; Director, J-5; ..... !(b_)(5_) __ ...., 

TSA SO 

SAMA SO 

MASO µ 7/ tS 
EXEC SEC ~" -, . IS 'l?Ci 



• 

TABB 

COORDINATION 

USCENTCOM COL Doxey 18 June 2004 

11-L-0559/0SD/27470 
TabB 



,. 

TO: 

CC'. 

FROM: 

SUBJECT: 

Ken Krieg 

Paul Wolfowitz 
Pmvell Moore 

Donald Rumsfeld'Jf\. 

Analysis of Alternatives 

.July 29,2004 

Please take a look at this letter from Senator McCain and come up with three or 

four alternatives as to what we might do about the fact that he is challenging 

RAND's ability to do this. 

Please try to do it fast and get it to me by tomorrow. 

Thanks. 

Attach. 
7/28/04 McCain Letter 

DHR:dh 
072904-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by -7/ 27) / {)¥ --+-t-,---..,.,------
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JUL 28. 2004 

JOHN McCAIN 
NIIZOMA 

~ -COIAMITTI:! ON COMlllfl'I 
$elf.NC!. NIO TllANSf'O!IT J 

COMMIT!'!! ON AIU•lfa:J SIii 

COMMlffll ON IN~ /4Ff 
..,. 

-
'11A.FAC 

The Honorable Donald H. Rum~felcl 
Secretary 
Department of Defense 
The Pentagon 3E8 80 
Washiagton, DC 2030:1-3010 

Il:Bt' Mr. Secretary: 

P. 2/6 
nu. s,~.,T'I o~...,, 8ll1um,, 
1[b}(6) PC2Q5JR::rm 

1SO liOlfflt RURAL /10 .. l' 
&1111'1'.t-1~ 

1fG}[6( "UR I 
2400 !HT Mq.O.,,. 
a,~~• ClftOLI 

S111T111$0 ~~mt AZ §SO)§' 

J 't'llrT l' .. ,to ~IDO~O 
Tt·~~101 

!(b )(6) 

I am concerned about how the Analysis of Ntiem,.tiMes (A-o:A,) for 1thc-Tanker Lease 
Proposal will be conducted. Ih particular, I an concemoo :ah«i>Ht rd1e partic:ipat:ion of Ab· Force 
leadership in tb~ AoA, and the involvement ofh Air F1@11Ce~:s feiieraUy fuded research and 
development center (FFRDC}-RAND, which I unde1'WmCII i •s ijpea:rh,tading ~ effort. 

The conduct of Air Force leadershipregarding dre !~er 1Jt:A'9e ,f~ro·posal has been 
unacceptable. Frankly, .is credibility on the rccapitali:ratioin. of llie tanker Oee.t tBs bec:,xi. 
fundamentally called into q:estim. Notably,m:qr of ~he am»~jems tbatitlteDfal1L&t:. of 
Defense Offite of the lnspt--ctorGeneral (DoD-OIG) fowd. n ~he T.ankier IEe9e Proposal ~ 
similar to those ic rerently found i.n the multibillion dc.iar C-1DJ'l(l)l1.{!Qlremffl't pro-gam. Bases 
for my concern about the participation ot Air Force leadershiip in ltlhe A,oA, mnclmil:e~J:a a.re rrt 
.limited tq tllefollowing. 

Fmt., the Air Force has provided Congress inaocmll'b! :.mfm:muion i,n an attemptto justify 
ils original proposal to lease 100Boeing.KC-767As. lfio.rexample .. Ai.r R(i)roe 'Secreuuy Jiw. 
Roche has repeatedly advised Congress that, in the exli:s111i1ng !KC-f3'5 f!lm., '"~0Irosio.t1. is 
significant,pervasive, and represents a.n una_cg"t)ta.bl~ JI1isk." Sec1retta1ry Roche has abo 
emphasized to Congress increased operating costs in 'l:lb.ie c~ t lie.et ,as a basis [or entering .irto 
the tanker lease. Air Force leadership m indicated thaUhese ~le.ments Q"eaite ai '-\J:rgent"need 
to recapitalize the fleet. However, as you of come kn::w., tlhe .DSB tag( fo11,ce c@ncludellthat the 
Air Force's claims of unmanageable corrosion problems :ud IOOSt ~r(J}\i.1th l''~lil' overstated. As 
such. the task force also concluded that "(t)here is no oompelli• 1Jiii1atcrial ,or fi!ilandal reason to 
initiate a replat.'ement program prior to the completion oftbe .AoA >and the MCS." Thu~. the task 
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force jettisoned the "dominant reason" Secretary Roche first cited in his July 10, 2003,report to 
ChgD:89 as the basis for having taxpayers pay billions of cbl.lars more for leasing tankers than 
they would for buying them. The Air Force's representations on this issuermi.ains amatter of 
continuing investigative concern.1 

ln another example, to comply with the original authorizing statute, the Air Force 
misrepresented to Congress th.1t its proposal to lease 100 Boeing KC-767 tankers \ES merely c11 

operating lease. 'lhis would have obviated the reqlJ.irement that the White House obtain advance 
budged authority for the whole lease proposal, But, the DoD-OIG and Program Analysis and 
Evaluation (P A&E), as well as the ~Budget Office (CBO) and the General 
Accounting Office (GAO) found that the procurement of these tankers is, in fact, a 1~ 
purchase. r n addition, facts surrounding the Original lease proposal made it clear tht:thc 
transacticn was a lease-purchase: under the original proposal, the Air Force conceded that the 
DoD is "committed to eannark[ing] an additional $2B in FY08 and FY09 for the purchase of 
aircraft covered by the multi-year program under the terms of the proposed contract" to head off 
a funding spike overthe Future-Years Defense Program 

Second, Lhe DcD-OIG and the NDU concluded that the Air Force's commercial item 
procurement strategy "prevented any visibility into B0eing1s costs and required the Air Force to 
use a fixed-price type a:rt.m::t. ... The strategy also exempted [BocingJ from the requirement to 
submitcost or pricing data The strategy places the Department ath:itjl ri.9c. for paying excessive 
prices and precludes good fiduciary responsibility for DoD funds." The NDU similarly 
concluded that"[i]n a sole source, monopoly commercial environment, the government is n:t. 
served well with limited price data" and suggested that the Air Force neglected its 
fiduciary/stewardship responsibilities. 

Notably, the DoD-OIG anived at similar conclusions regarding the /Jir Force's 
mismanagement of the C-13 OJ procurement program. In particular, the DoD-OIG found that, 
because the C-130Jwas improperly acquired as a i;,ommercial item, the Air Force did n:t have 
contractor-certifiedinfonnation on contract prices, cos1s, or profits, andthereforewas "limited'' 
ill its ability to protect the Government against possible overpricing. 

1 My concerns about wheth.tt the staled reason for the lease was~ iii m part based on an e-mail among 
senior Boeing cxcc..lltivcs, doted September 18,2001. This e-mail descn"'bes ameetingbetwem. ~ 111d 
Assistant Secretary oft he ASr For<.-e for Atq1tisition M.aIVin Sambur, during which "[Ss.m.barJ ill.4icated that the 
USAF Js despei:ately lookin$ forth e r.dionalc for tri.y the USAF should pun;uc the 7 67 Tanker J\'.OW. The brlding 
his sta.tfliad puUOiether on the Economic Service Life. Study did not meetliis needs ... Samburialoo11::ii!a rorthe 
coropellm.t :reaSOA I he admmistn.tion shonld do 'fhil now rather thar: p.1E2i. off to a iutnre adm.i.strmon," B-mails of 
this sortimde.n:corctheCommittee'sreed fort he documentsitn:qu~ied ~ the DoDand thaiJrF~onJuly 2, 
and September 11,2003. 

11-L-0559/0SD/27473 



JUL 2a 2004 4:31PM 

The Honorable Donald H. Rumsfeld 
July 28,2004 
Page 3 of 5 

ro. 842 P. 4/6 

Third, the DoD-OIG and the N DU also concluded that the operational requirements 
document (ORD) for tankers was not tail ore~ as it should have been, to the requirementsofthe 
warfig.hter, but rather to closely correlate to the Boeing KC-767 A. The DoD-OIG found that 
senior Air Force staff directed that the ORD closely correlate to the Boeing l<C-767 A that was 
being developed for a foreign government, ip. anticipation of the authorizing legislation. 1l1is is 
particularly troubling where, according to an internal Boeing document regarding the ORD, 
Boeing planned to "[eJstablislt clearly defined requirements in ORD for the USAF Tanker 
configuratioa that results in an affordable solutionQat meets the USAF mission needs and will 
prevent an AOA from being conducted" Underthecurrentproposal,the first tO~funkers 
produced will not be capable of, among other things,-interoperability ,,ith Navy, Marine, or 
coalition, assets, or simultaneously refueling more than one receiver aircraft;. R:er Adm. Marl< P. 
Fitzgerald, USN, recent! y suggested that in theater, such a limi talion restticts dte Navy's long
range strik::i.n;J capability and fosters a n~dlessly risky aerial refueling environment. 

Notably,~ respect to the C-130] procurementprogram, the DoD-OIG similarly found 
that, while the Air Force conditionally paid Lockheeo Martin about $2.6 billion, the C-130J is 
not operationally suitable or effective and cannot perform its intended mission. Fmthennore, to 
date, 36 deficiency n:ports that "could Ca\l~C death, severe inju1)' or illness, ffi.lior loss of 
equipment or systems, or that could directly restrict combat or operational readiness"have been 
received. 

Finally, Boeing documents suggest that the Au Force allowed Boeing to modify the 
requirements m the ORD while it was being developed. These documents also reflect that the 
Air Force induced the Joint Requirements Oversight Council (JROC) into approving and 
validating the corrupted ORD by falsely representing that it walil not tailored to a specific aircraft. 
This is of continuing investigative intere,t to the Committee. 

Interestingly, as a result of the commercial specifications oft.he C· 1301 not meeting user 
needs, the Air Force (and Marine Corp) decided to "revise its requirements document" to reduce 
the initial capabilities required and to satlsfy operational requirement deficiencies through block 
upgrnde prosrams at the Govennnent expense. l am very concerned ab::ut. this. 

I understand ttat RAND (the Air Force's FFRDC), and Project Air Force in particuJ3r. is 
spearhe;,tding the AoA. Generally, the Air Force, specifically Dr. Sambur, is "th~ overall 
spon~or 'for Project Air Force &<;ti0ties. However, having argued against the need for an AcA 
M early as November 2002, according to a recently produced intemal Do:O e-mail, Dr. Sambur 
has apparently prejudged i~ out<.:ome: 

A formal AoA will cost money, delay the program two years, and still come up with 
the same answer we have today. There are only a few aircraft that can serve as 
tankers, they ru·e alxeady io.ptai;lcticxl, and so analyzlngtheirrespective capabilities 
and cos1S won't take !ag-m tact, It's already been done and the results passed to 
oso. What's left to study? 

11-L-0559/0SD/27474 



JUL.28.2004 4:32PM 

The Honorable Donald H. Rumsfeld 
July 28.2004 
Page4of 5 

NO. 842 P. 5/6 

As I originally indicated in my letter of March 12, 2004, Air Force Vice Chu:f of 3:aff 
General T. Michael Moseley similarly touted the Air Force's proposal to lease and 'buyBoeing 
767s during recent budget hearings. In particular, General Moseley provided "opinion" 
testimony suggesting th at the KC-767 tank eds the Air Force's only vi.able option, For example, 
in testimony bet<xe the Projection Force Subcommittee of the HouseAnned Servi~ 
Committee, General Moseley specifically rejected re-engining remainin& KC-135Es (as the DSB 
task force recommended); modifying used aircraft (for example, DC-1 Os, also as the DSB task 
force suggested); using coutracwr support services (as the GAO recently opined), a.nd other 
options that your office'sAaA guidance specificallyrequiredtheAir Force to examine. While 
General Moseley attempted to explain away his testimony as "personal opinion," at no time wali 
he asked to provide his personal opinion and at no tine during his testimony did General 
Moseley indicate that he was conveying a perscria1. opinion. Considering General Moseley's role 
as the chailman of the Air Force Steering Group for Project Air Forte 2Ild, respectfully, despite 
your assurances in your March I 7 ,2004, Letter, I remain concerned that the Air Force and RAND 
have effectively prejudged the outcome of the AoA regarding the Tanker Lease Proposal. 

Several recently produced internal Dob e-mai1s call into q;est.im whether the ongoing 
AoA will be conducted objeL1ively. For example., in an e-mail, dated August 15,2003, ftan. 
Secretary Roche to Dr. Sambor and Acting Undersecretary Wynne, Secretary Roche clissurukd 
the OSD and Air Force staff from initiating anAoA. In this e-mail, Secretary Roche said the 
following: 

Agggggg, stop the nonsense! Don't even begin to start an unnecessary AoA atthis 
point All this would do is give ?he enemies of the kase an excuse .fr:on DoD to 
delay the lease, and really honk offtheAppropna.tors. Let'a seewhat comes out of 
conference, damn it! ff the lease is approvedthenlE can talk about how to decide 
on the recapitalization of the other 400 airplanes, but there is no rush here. 

Soon thereafter, Acting Secretary Wynne: responded, "I agree with Jim, rsicl What started 
:his flurry of activity? I'd hate for our storv to change." The foregoing does not in~pire 
confidence that the currentAoA wD.. be conducted properly. 

~ concern that RAND, in particular, may have prcjudgt'Clthe outcomeoftheAoA is 
underscored by its conclusionregarding taie:recapitalizationin a recent report In a December 
2003 report entitled "Investigating Optimal Replacement of Aging Air Farce Systems," RA.ND, 
in pa11icular Project Air Force, found-without the benefit of an AoA-tbat "it appears to be 
optimal to replace the I<C-135 by the end of the decade." Apparently relying on Air Force ata 
and ::malysis that was ultimately rejected by the DSB task force, this conclusion comes 
unacceptably close to prejudging the outcome of the AoA and is .ira:rlsista:t wili.1 the 
conclusions of the Air Force's own Economic Service Life Study; the GAO; and, most recently, 
the DSB talik force, all of which found that the current fleet is viable through 2040. In 1i.gft of 
the relationship between the RAND and the Air Force, as described above, there can be no 
assurance th at RAND will conduct the AoA here with the. desired independence. 

11-L-0559/0SD/27475 
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1'¥ concerns appear to be reflected in a recently released internal DoD e-mail from Eric 
Coulter, ~ Director mr Theater Assesa1a:ts and Plannllq at Program, Analysis and 
Evaluation (P A&E) to Nancy Spruill, co-chairperson of tbe Leasing Review Panel Woddng 
Group, datcdAugw,t 7,2003: 

I do not support RAND as the sole source or lead to conduct the Ccn;Jressimally
directed independenttanker AoA. First, its [sic] sad that it takes Congress to direct 
the Department to dosomet11ing it should do on its own. We'yebeentryjng to &v.tthc 
AF to conductanAoA forseveralyears, but could never ect.AT__&L's suppprttodired: 
one The AF dearly wanted to posu,ane it for as long as possible to ddav t11e issue 
of recaoital:ig;mgthe fleet. Now lheDeoartment is1,1la;,;in,g catch UP. That said, [the 
fostitute for Defense Analyses (IDA)] has more experience to conduct this type a 
effort. Tn fact, [Air Mobility Command] relies on IDA to do a lot of itlii mobility 
analyses both for airlift and tankers. I believe the Depa1tment will get a better. more 
objective oroduct than we would fro:m RAND. I hope we're not lcttingIDA's cost 
review of the tanker lease color our opinion. Plem,e convince me othei'W'ise. 

I am also concerned aboutthe fact that Project Air Force may have received as nu::h as 
$50million forPY03 and FY04 and is expectedto getatlea'it another$25 million forFYOS, 
'lh:is financial relationship between the Air Force and RAND renders RAND unsuitable for 
conductingthe AoA on this miltibiJJim dollar procurement proposal. 

Given the foregoing, I respectfully SLg;JeSt that the Air Force not enter into en agreement 
to procure aerial refueling airc.raft until an entity independent of the Air Force-on the basis of a 
study not funded directly orindirectlyby the Air Force---(ompletes theAoA 

.As always,I appreciateyour consideration. 

Sincerel_y, 

~Mf{v' 
:t=ai 
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July 1, 2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 7l~ 
UBJECT: Op-ed 

( C 

I gol a nole from John Howard asking if he should submil his arlicles, such as lhe 

auached one, lo Stars and Stripes. If you lhink so, you should tell him. If not,jusl 

forget it. 

.. 

Thanks. 

Att11.:h. 
6/26/04 How:::ird letter and op-cd piece 

DJ!ltdh 
07!JI 04-14 

••••••••••••••••••••••••• 

nm 8fif5101;1:1s l9H~ 8trhY 
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FROM: Larry Di Rita 

TO: SecDef 

cc: Allison Barber 

DATE: July 13,2004 

SUBJECT: Op-Ed 

Stars & Stripes is always looking for thoughtful and thought-provoking pieces like 
this. I will have Allison Barber make contact with him so that he knows how to 
submit his articles. We'll encourage him to <lo so. 
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FOR: 

FROM: 

CC: 

July 15,2004 

SECRET ARY OF DEFENSE 

Allison Barber, Deputy Assistant Secretary of Defense for Public 
Affairs 

Larry Di Rita, Principal Deputy Assistant Secretary of Defense for Public 
Affairs 

SUBJECT: Op-Ed Submission to Stars and Stripes 

• Dr. John Howard will be submitting his arlicles lo Stars and Stripes. 
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Editor 
Address 
City, State Zip 

Dear Editor: 

DRAFT 

Date 

In his biography of John F. Kennedy, Ralph Martin notes that when James 
Reston asked the new President what vision he had for the future, Kennedy 
replied that he hadn't had time to think about it. The intensity of modern 
presidential campaigns is so great that the news media like the candidates tend to 
be engrossed in today's issues, seldom finding time to consider larger matters 
such as what personal qualities make for wise and capable leadership. 

Here is an essay about presidentialleadership you are welcome to publish 
or distribute. 

LDJ/cg 

Sincerely, 

Lawrence D. Jacobs 
Vice President 
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LEADERSHIP RECONSIDERED 

by Dr. John A. Howard 
Senior Fellow, The Howard Center for Family, Religion & Society 

Rockford, Illinois 

Following the death of Ronald Reagan there was a spontaneous trnce in the 

continuous media barrage of angry criticism hurled at President Bush and his 

Administration. For a week the news was dominated by fond memories and praise of 

another president. Although it was a time of mourning, the relief from the rancor of the 

political campaign, combined with the numerous stories of Ronald Reagan's courage, 

optimism, kindness and good humor made it a welcome period of national amity. and, for 

many, of renewed pride in their country. 

There is an eternal human hunger for leaders who proclaim and champion ideals, 

who embody the principles undergirding those ideals, and who provide hope and 

inspiration to the people. During the two decades prior to the Reagan election, the sour 

cynicism about, and criticism of, America that prevailed in the media, academia and the 

entertainment industry cast a pall over patriotism and other idealistic sentiments. It 

became a modem Dark Age which James Reston in 1969, perceived as "a new 

pessimism," Arthur Bums as "a loss of faith in our institutions," and Archibald 

MacLeish, as "an anesthesia of the soul.'' 

Suddenly America had a leader who reversed the engines. As Margaret Thatcher 

said: "Others prophesied the decline of the West; he inspired America and its al1ies with 

renewed faith in its mission of freedom. Others saw only limits to growth; he 

transformed a stagnant economy into an engine of opportunity. His politics had a 
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freshness and optimism that won converts from every class and nation - and ultimately 

from the very heart of the evil empire." 

One startling aspect of that freshness v.ras the fact that he did not seek the 

presidency for fame or power or persona] advancement. As he said in his speech to the 

nation when leaving office, "I never meant to go into politics ... but I was raised to 

believe you had to pay your way for the blessings bestowed on you. I was happy with 

my career in the entertainment world, but I ultimately went into politics because I wanted 

to protect something precious." Serving his country was a natural and genuine motive 

and gave him the freedom to follow whatever course he judged best for the nation. Self

seeking moneyed pressure groups had no claim on him. 

The something precious he wanted to protect was, naturally, the first point he 

made in his Farewell Speech. He spoke of an incident involving the Midway aircraft 

carrier in the China Sea: They spotted a small craft filled with "Boat People," trying to 

escape from Communist tyranny. As the launch from the Midway brought them back to 

the Carrier, a refugee shouted to a seaman way up on the deck, "Hello, American sailor, 

Hello, Freedom Man." What more poignant illustration could there be to illustrate the 

preciousness of freedom to all human beings? 

The religiou~ up-bringing which instilled in him the duty to be of service 

to the community also taught him to serve and love other people. Vice President Cheney 

in his eulogy stated, "If Ronald Reagan ever uttered a cynical, or cruel, or selfish word, 

the moment went unrecorded." President Bush said, "Ronald Reagan carried himself, 

even in the most powerful office. with a decency and attention to small kindnesses that 
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. , " 

define, a good life. He was a courtly, gentle and considerate man, never known to slight 

or embarrass others:' 

Ronald Reagan reawakened in our nation an appreciation of the depth and 

beneficent power of the basic ideals of our free society and labored to help other nations 

adopt and benefit from them. 

A politician he was not. A gifted and admirable leader he was. 
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TO: Pete Geren 

CC: Ryan Henry 

FROM: Donald Rumsfcld 

lt..(@i 

JOJO 

SUBJECT: Use of Helicopters wiDetainees 

July 28,2004 

Someone raised a question as to whether or not anyone who was at GTMO or 

anywhere else was taken up in a helicopter and threatened to be thrown out as a 

way to scare them. 

I had never heard that before. I had heard it about Vietnam, but I had never heard 

it about the global war on terror. Please have someone check into that and see if 

anyone knows anything about it. If so, we better do whatever is appropriate. 

Thanks. 

DHR:dh 
072804-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD t7344•04 
11-L-0559/0SD/27486 
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DEPARTMENT OF DEFENSE 
COMMANDER 

U.S. JOINT FORCES COMMAND 
1562 MITSCHER AVENUE SUITE 200 

NORFOLK, VA 23551-2488 

MEMORANDUM FOR THE SECRET ARY OF DEFENSE 

Subject: bnprovements to Jointness - Response to Singapore Snowflake 

IN REPLY REFER lO: 

JOO 
40ct 04 

I. I have reviewed Lin Wells' summary of Singapore's military transformational efforts and 
appreciate the opportunity to provide you my thoughts on improving "jointness" within this 
context. I will specifically address the areas of Joint command and control, where I can speak 
from experience. 

2. Singapore's emphasis on integrated command and control and warfighting experimentation 
are key enablers to jointness. U.S. Joint Forces Command (JFCOM) is working closely with the 
Services and Defense Agencies to develop fully integrated command and control capabilities. 
Further, we continue to reach out to our multinational partners to draw them into our exercise 
and experimentation programs. In fact. I personally extended an offer to Singapore's CNO to 
assign a liaison officer to JFCOM. 

3. Singapore's decision to designate a "Future Systems Architect" and "fence" a portion of their 
budget for experimentation and future systems architecture development is noteworthy. In a 
similar vein, JFCOM's oversight of Joint Battle Management Command and Control is crucial to 
ensuring the relevance of this system-of-systems approach to our joint operational commanders. 
As we look to the future of Joint command and control, the key to success will depend on 
effective joint oversight and adequate resources. The use of the Joint Battle Management 
Command and Control Roadmap, signed by myself and Mike Wynne on 26 May 2004, as a 
directive document to guide Service and Agency acquisition efforts is a key element of JFCOM 
oversight per Management Initiative Decision (MID 912), signed by the Deputy Secretary of 
Defense on 7 January 2003. This roadmap is my ·~·p osal" for Joint command and control in 
DoD. \iJ 

I 

E.P.G ASTIANI 
Admiral, U.S. Navy 

OSD 17354-04 
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TO: 

cc: 
FROM: 

- ....... . 

David Chu 

Qm Dick Myers 

DonaJd Rum~eld f1'-
SUBJECT: Qad and Reserve Call-up Numbers 

October 20, 2004 

I'd like some hard data-within the nw week -ielling me precisely the 

percentage of Guard mII Reserve du have been called up once, twice or thrice in 

the la~t six yean. 

Thanks. 

DHll.;a 
IOJQO,f,.S 

···········································~····························· Please rup0,sd by If / 2-,/ o':( 
'/ 

aPiU8 

TOTi:t.. P,Ell 

OSD 17356-04 
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P ERSONNEL ANO 
READINESS 

FOR: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C.20301·4000 

INFO MEMO 

November 1,2004- 9:00 AM 

SECRETARY OF DEFENSE 

FROM: David ~ u, USD(P&R) / A/..:1vCJLJ 
(____(..)~4U'{. v. (!, 2!/t.-r,- 7 

SUBJECT: SNOWFLAKE - Guard and Reserve Call-up Numhen, ····1 ...... 

r,; 
I_; 
· .. :· 

' , .. , 

' ' ' 

... . . 
• You asked for hard data telling you precisely the percentage of Guard and RcsQzyc · ·.: 

who have been called up once, twice or th1ice in the last six years. 

• Om official daiabase for the Reserve components reflects that 1,796J47individuals VJ 
were members of rhe Sdected Reserve lSdRes) from FY99 through FY04. Average 9,J 
annual SelRes strength over that 6 yea.- time frame has been about 875,000. €'"' 

• Of these almost 1.8 million ind.i viduals shown to have served in the SelRes since 
FY99. the following is a breakdown of those who have served once or more in 
support of contingency operations over the last six years. This includes operations in 
Bosnia, Kosovo, Southwest Asia, and cun-ent operations - ONE/OEF/OIF. 

One Time Two Times Three Times (or more) Total 

334,078 53,478 8,822 396,378 

18.60% 2.98% 0.49% 22.07% 

• The per<.:ent of members who have been <.:alle<l-up multiple times is about 3.5% of the 
members who were reflected to be in the SelRes Population from FY99 - FY04. 

• Looking atjust the cutTent SelRes population of 860,764. about 327.900 - or -38%· -
have been C<llled-up for operationsONE/OEF/OIF over the past 3 years. 

Prepared By: Mr. Dan Kohner, OASD/RA(M&Pi ..... <b_><_
6

> __ _. 

0 oso 17356- 04 
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TO: 

cc: 

FROM: 

David Chu 

Gen Dick Myers 

Donald Rumsfeld TA 
SUBJECT: GuardaudRoscrvc Call-UpNumbers 

October 10, 1004 

I'd like some hard data - within the next week - telling me precisely the 

percentage of Guard and Reserve that have bc<,,i called up once, twice or thrice in 

the lastsix years. 

Thanks. 

DHR.u 
10200.-S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ,1 

Please resp0~d by 10 /2 ,,/ O'-( 
I .... ~---

I_StJ I 

TOTA.. P 01 

OSD 17356·0• 
11-L-0559/0SD/27490 



November 1,2004 

TO: Jay Garner 

FROM: Donald Rumsfeld ~ 

SUBJECT: Missile Defense 

Thanks for the heads up on missile defense. We are working with General 

Cartwright and Steve Cam bone on it, and I think we are making headway. 

Regards, 

D!lR:dh 
110104-7 

oso 17361-04 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE. 
4000 DEFENSE PENTAGON. -~ 

WASHINGTON, D.C.20301 -4ob0 ' 

INFOIVIE~IO ~~ .... f. ·~ --- ~·r 0. ,~n 

November 1,2004'.... l'I iJO AM 

FOR: SECRETARY OF DEFENSE'= 

FRO!vl: Dr. David S. C. Chu, USD p~ 1-- "'-Ad./, 1./ iJ. ~ .- / ,t ·.:~)," '~';/ 

(Signature and Date) 

SUBJECT: Guide.posts For Boan.ls-SNOWFLAKE (Attached) 

• The Secretaries of the Military Depa1tments issue guideposts lo the 
promotion boards in the form of written instructions: 

• Anny- "Give special auemion lo officers who can conceptualize, 
chart strategies, and formulate policies as opposed to merely organizing 
solntions to prohlems." 

• Navy- "The Navy needs bold officers who are willing Lu think creatively, 
take well-calculated risks, develop new ideas. and maximize capabilities 
through sound management practices." 

• Marine Corps- "A critical goal of the Marine Corps is to encourage -- to 
demand -- innovation and efficiency to ensure that we retain an adaptive, 
tlexible, and effective naval force able lo anticipate events and win across th~ 
spectrum of conflict." 

• Air Force- "To support this effort, the Air Force needs leaders who can be 
the intellectual compass for the institution -- leaders who don' t just do, but 
who can conceptualize wlhat needs to be done." 

• Bul we. can also encourage innovation and boldness Lhrough other avenues, 
on which Twill report shortly. 

• Ultimately, the issue is whether those mechanisms actually produce the 
results you want--a subject for further thought. 

Attachment: 
As stated 

Prepared by: Lt Col Lernes Herbert~ ... (b- )-(
5
-) -----

OSD 17374-04 
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TO: 

cc: 
FROM: 

David Chu 

Gen Dick Myers 

Donald Rurnsfeld ~ 

SUBJECT: Guideposts for Boards 

September 28,2004 

Should there he certain precepts or guideposcs for boards that select flag officers? 

Things Lhat come L0 my mind are: Tnnovariveness and boldness. 

Thanks. 

DHR:ss 
092804• IO 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ____ J ~o ... l ~2,._z ..... /_o ..... ~--

P@JGO 
OSD 17374·0~ 
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TO: David Chu 

cc: 
FROM: 

Gen Dick Myers 

Donald Rumsfeld ~ 

SUBJECT: Guideposts for Boards 

FOP@ 

September 28,2004 

Should there be ce1tain precepts or guideposts for boards that select flag officers'' 

Things that come to my mind are: Innovativeness and boldness. 

Thanks. 

DHR:ss 
09280-1-10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ~l-D~l~2-~2.+/~o~~--

FD 0 OSD 17374-04 
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,liz..., 
I,: 1-,0 
p'i. 

TO: Doug Feith 

CC: Gen Dick Myers 

FROM: 

SUBJECT: Dutch Issue 

I GUO 

('~:-,-~-.i~~··:1 ,. . .. ~. ···.

"-'-October 29,°i0114 

Colin Powel1 called. He said the Dutch are locking themselves into pulling their 

troops out in March. He said the Defense Minister Kamp apparently has the lead 

role in their Coalition politics on this subject. 

Apparently they have 1450 people there and he has said publicly that they will not 

be extended past mid-March, 2005. The White House and State are trying to walk 

the Dutch back. 

What should we be doing? Should I be cal1ing Kamp and finding out? I had not 

heard this. Please get your folks to find out what's going on. We should get 

ahead of the curve on this stuff, as I've been asking. 

Thanks. 

DHR:ss 
102904-28 

••••••••••••••••••••••••••• 
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TO: 

FROM: 

SUBJECT: 

f@M8 
TAB A 

CJCS HAS SEEN 

()f.T l 9 2004 

Doug Feith 

Donald Rumsfeltj-

follow Up on ltaly's Offer 

·OCT 1 5 2004 

We ought to make sure we follow up with Italy on their offer to train and equip in 

Iraq. 

Thanks. 

OH_R:u 
101"'°'4•37 

""' .,:.:J 
-~ 

·.-:5 

I 
,.J_,r 

'."'"I ..• 
\ ~ 
~.,J 
( .-:. ' 

'j,i;~;~· ;;;j,~~:; by··· .. iaf vii",/¥" .................. ·················· .. 

Tab A 

r ", 1·,, 
f""'•, 

: . ·,, ~-
,', /1 ,., 

'' 
• I ; 

', 
: : 

oso 17 555 -04 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
WASHINGTON, D.C. 2031&,9999 

ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJCs(Jllf 1t(~ 
SUBJECT: Niigata Earthquake Assistance 

CH-2161-04 
3 November 2004 

DepSec Action __ _ 

• Issue. "Let's see what we can do about the earthquake in Japan. Please see the 
attached memo from Howard Baker and get back to me with a recommendation.'' 
(TABA) 

• Conclusion. One C-130 load of plastic sheeting and one C-130 load of 
Government of Japan (GOJ)-provided relief supplies were delivered on 
28 October. 

• Four additional C- 130 loads of GOJ-provided supplies were planned; however, the ~ 

second sortie satisfied the relief requirement. "'-

• Discussion. Department of State requested DOD humanitarian support to the 
victims of the 23 October earthquakes in the Niigata Prefecture ( 130 nm NNW of 
Tokyo). Assistance is being provided on a non-reimbursable basis. 

• Japanese Foreign Ministry conveyed a request for the US Government (USG) to 
provide and airlift one C-130 load of plastic sheeting for use as temporary shelter 
for approximately I 00,000 displaced citizens and support five C-130 loads of 
GOJ-furnishedrelief supplies. 

• The Office of the Secretary of Defense approved this action via OSD Executive 
Secretary memorandum on 27 October.' 

• The US Embassy has worked closely with the GOJ to provide additional 
assistance. No other requests for assistance remain. Relief supplies available to 
US Forces Japan include: 

• Blankets, tents, bedding, generators, potable water and Meals Ready to Eat. 

• A standard tent camp for 1500 persons. 

FOR OFr.f.tQIAl.slSE?ONL y OSD 17S 81-04 



• 
• A SEABEE Detachment, a Marine Engineer Battalion (on Okinawa) and Air 

Force Prime Beef Engineer Units. 

• These additional assets can be available on short notice. 

RECO:Ml\1ENDATION: Authorize a positive response to future GOJ requests for 
assistance related to the current Niigata earthquake situation. 

Approve ___ Disapprove ___ Other __ _ 

COORDINATION: TABB 

A ttachmcnts : 
As stated 

Reference: 
1 OSD Executive Secretary memorandum, OSD 17017-04, 27 October 2004. 

''Approval of State Request for DoD Assistance lo Japan Earthquake Victims" 

Prepared By: Lieutenanc General J. T. Conway, USMC; Director, J-3 .... !(b_H_5) ____ .... 

11-L-055,9/0SD/27498 
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UNCLASSIFIED 

TABB 

COO RD INA TTON 

USPACOM CAPT Smith 

UNCLASSIFIED 
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28 October 2004 

TabB 



t 

TO: 

FROM: 

i:066 
'- _-; 

, ... ::-. :·: .. . 
TABA--· -·· · · 

,,..,.....,, .. ,,..,, --. , · .... ~:...t b 27 2004 ,\·! i i · .· - ,.; , . , ~.: .uc o er , 

Gen Dick Myers 
Doug Feith 

Don:ld Rumsfeld ~ 
SUBJECT: Niigata Earthquake Assistance 

Let's see what we can do about the eanhquake in Japm1. Please see the attached 

memo from Howard Baker and get back to me with a recommendation. 

Thanks. 

Attach. 
I 0/'26/04 Mt'f1io to Sec Def rnim Amb ll!IJ..cr,c: ~nhq .. kc 

DHR:si 
102704-1 

~/~~: :::;::.~ ::· •••• ·1 ~ i ~; ·, · ~ ....................................... . 

Tab A 
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• 
From: Baker, Howard H (Tokyo) 
Sent: Tuesday, October 26, 2004 11:26 PM 

Subject: PLEASE PASS MESSAGE TO SECRETARY RUMSFELD 
FROM AMBASSADOR HOWARD BAKER 

Importance: High 

Dear Don: 

I am sure that you are well aware of the 
earthquake that shook the Niigata area of Japan 
1 as l Saturday and of the devastation that it 
caused. Several dozen people were killed, over 
100,000are out of their homes, roads and other 
infrastructure have been badly damaged. There has 
been a very strong aftershock just this morning, 
adding to the existing damage and further 
complicating efforts to return the affected area to 
normal. 

We have been working here with the Japanese 
Government on ways in which the USG might respond 
to this disaster. I have turned over a check for 
$50,000as a start. State and DoD are· now working 
out details of a plan to authorize providing badly 
needed materials such as plastic sheeting. U.S. 
Forces Japan is ready and willing to support this 
effort. 

I hope that you will give this issue your 
personal attention. It goes without saying that 
this humanitarian mission must be accomplished 
swiftly in order to be effective and beneficial to 
the affected people in Niigata Prefecture. I 
greatly appreciate your support. 

Sincerely, 
Howard 

11-L-0559/0SD/27501 
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TO: 

FROM: 

EOU8' 

TABA 

Gen Dick M ycrs 
Doug Feith 

Donald Rum sf eld 1)-
SUBJECT: Niigata Earthquake Assistance 

c::r.:·,·: . 
l"'~r-·-- .. · . 
.;.::1 .. :--.;. : .. ·, . 

~\. 

3-3 -

Let's sec what we can do about the earthquake in Japan. Please see the attached 

memo from Howard Baker and get back to me with a recommendation. 

Thanks. 

Altllch. 
I 0/~6104 Memo kl Sc,~f lrom Amb llaktr re: t:arthquake 

DHR;u 
102704-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by \0 t 1-~ j c4 

F0@.10 
Tab A 
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From: Baker, Howard H(Tokyo) 
Sent: Tuesday, October 26, 2004 11:26 PM 

Subject: PLEASE PASS MESSAGE TO SECRETARY RUMSFELD 
FROM AMBASSADOR HOWARD BAKER 

Importance: High 

Dear Don: 

I am sure that you are well aware of the 
earthquake that shook the Niigata area of Japan 
last Saturday and of the devastation that it 
caused. Several dozen people were killed, over 
100,000are out of their homes, roads and other 
infrastructure have been badly damaged. There has 
been a very strong aftershock just this morning, 
adding to the existing damage and further 
complicating efforts to return the affected area to 
normal. 

We have been working here with the Japanese 
Government on ways in which the USG might respond 
to this disaster. I have turned over a check for 
$50, 000 as a start. State and DoD are now working 
out details of a plan to authorize providing badly 
needed materials such as plastic sheeting. U.S. 
Forces Japan is ready and willing to support this 
effort. 

I hope that you will give this issue your 
personal attention. It goes without saying that 
this humanitarian mission must be accomplished 
swiftly in order to be effective and beneficial to 
the affected people in Niigata Prefecture. I 
greatly appreciate your support. 

Sincerely, 
Howard 

11-L-0559/0SD/27503 
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UNCLASSIFIED 
TABB 

COORDINATION 

CAPT Smith 

UNCLASSIFIED 
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TO: 

cc: 
FROM: 

Gen Dick Myers 

Doug Feith 

TABA 
n:r"'w 

Donald Rumsfcld 7"'-
SUBJECT: Jim Jones Organization 

September 29 ,2004 

..... 
· ·· t 

:J 

Should the Jim Jones organization be reorganized? My impression is it should be. 

The world has changed, NA TO has changed. 

Please have so,ne folks look al ic and get back to me. 

Thanks. 

DHR.i~ 
092804-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ........,f a ........ l 1 __ 4....,jl'""'"ot.J ___ _ 

Tab A 
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TO: 

CC: 

FGITO 

Dina Powell 

Vice President Richard B. Cheney 
The Honorable Andrew H. Card Jr. 

FROM: Donald Rumsfeld ~ 
SUBJECT: Air Force Appointees 

November 4, 2004 

I've been informed by the Secretary of the Air Force, Jim Roche, and Under 

Secretary Pete Teets that they, as well as the other PAS appointees in the Air 

Force, with the exception of Michael Dorninguez1 are planning to step aside 

sometime after the election. 

DHR:H 
110104·36 

FOGO 

11-L-0559/0SD/27506 
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TO: Dina Powell 

CC: 

FROM: 

Vice President Richard B. Cheney 
The Honorable H. Card, Jr. 
Dr. Condoleezza Rice 

Donald Rumsfeld 1)1\. 

SUBJECT: Turbulence in Key Positions 

NOV O 4 2004 

Attached is a memo on the subject of turbulence in key Presidential Appointment positions. As 

you know, DoD has had a vacancy rate of about 20-25% throughout the past four years. 

• The FBI c1earance process has been sluggish 

• The ethics clearance process has been sluggish 

• The Senate confirmation process has been damaging, with some Presidential nominees 
being held up without a vote for as long as a year and a half. 

The attached paper addresses the facts surrounding the corruption to which Darlene Druyun has 

now confessed. 

Quite beyond the Air Force is the fact that the Secretary of the Army position has been vacant 18 

months, because of the refusal of the Senate to confirm a nominee. And, it is the Secretary of the 

Army that is the Executive Agent for detainees and, I should add, therefore for Abu Ghraib. 

Something has to be done to fix this process. There is only a modest veneer of civilian control in 

the Department of Defense. With an average 20-25% vacancy rate in the 48 Presidential

appointed Senate-confinned positions, a President's grip on the Executive Branch is even 

thinner. DoD is responsible for more: than three million people, including the active force, the 

. reserve components, civilians and contractors, and a budget of more than $400 billion. 

Operating at a 20-25% vacancy rate during a war is unacceptable. This process needs be fixed. ...C 
~ : 

Th~. C 
C 
0 

Attach. -(. 
11/1/04 Druyun memo 

DHR:dh 
110104·30 

11-L-0559/0SD/27507 
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POU" 

2 November 2004 

SUBJECT: Darlene Druyun and corruption in the Air Force acquisition process. 
The· question is: "How could such major corruption happen, over 
such a long period, without those serving above and around her 
seeing her corruption and reporting it to the proper authorities?" 

The following history offers a clue as to how this might have happened: 

Druyun served as the "civilian" Deputy Assistant Secretary of the U.S. Air 
Force for Acquisition for ten years. 

- During the ten years of Druyun·s service, the position of her immediate 
superior, the Assistant Secretary of the Air Force for Acquisition, was 
vacant for four of those ten years. As a resu1t, for those four years Druyun 
was the senior civilian in the Air Force acquisition system and in charge of 
the day-to-day activities of all Air Force acquisition. In the six years that 
there was a confinned Assistant Secretary, daily oversight of Dru.yun's 
activities was spotty, since there were four Assistant Secretaries who 
moved in and out of the post as her superior, for an average tenure of 
roughly 18 months. 

In addition to Druyun's post, there is also a "military" Deputy Assistant 
Secretary of the Air Force for Acquisition. During Druyun's ten-year 
tenure, there were four "military" Deputies moving in and out of office. 
But, these three-star general officers were not involved in contracting. It is 
notable that, under Title 10 U.S.C., even today only a senior civilian can 
make major acquisition decisions. Military officers, no matter how senior, 
cannot do so. Therefore, by virtue of her position as the senior Air Force 
acquisition civilian, all procurement infonnation passed through and was 
controlled by her. 

To further add to the turbulence in Air Force acquisition, during her ten
year tenure, there were five Secretaries or Acting Secretaries of the U.S. Air 
Force. And, there were four different Under Secretaries of Defense for 
Acquisition, Technology and Logistics to provide oversight of Air Force 
acquisition organization and processes. The rapid turnover reduced 
continuity of adult supervision. 

However, within twelve months of the current Air Foree Secretary being 
confinned, and within seven months of having an Assistant Secretary of the 
Air Force for Acquisition confirmed, the Air Force acquisition organization 

ifi8@8 
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and processes were altered to ensure that no one person could acquire too 
much independent acquisition-authority. This had the effect of removing 
much of the organizational power Druyun had accumulated over time. She 
chose to retire shortly thereafter. 

The turbulence in the civilian political appointees, both the Secretaries of the Air 
Force and the Assistant Secretaries of the Air Force for Acquisition, plus the 
turbulence in the "military" acquisition officials, is a formula for problems. The 
combination of that turbulence, coupled with the statutory requirements, and the 
serious delays in getting political appointees through the FBI clearances, the ethics 
clearances and the Senate confim1ation process, all conspire to create an 
environment that is hospitable to corruption. And conuption is what we got. 

To what extent this set of circumstances caused conuption of such magnitude will 
never be known with certainty. But facts are facts, and I am persuaded these facts 
were a nontrivial part of the problem. They need to be fixed. 

fitjl!f tj 
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• 
ROBERTL. EHRL.ICH,JR. 

GOVERtcff 

STATE OF MARYLAND 
OFFICE OF THE GOVERNOR 

!, /!' 
~ ~ ! 

Office of Legal Counsel 
Shaw House, Room 201 
21 State Circle 

Jervis S. Finney, Chief Counsel 
J.P. Scholtes, Deputy Counsel 

Annapolis, Maryland 21401 

October 26, 2004 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
Office of the Secretary of Defense 
Room 33880 
1300 Defense Highway 
Pentagon 
Washington, D.C . 20301 

Dear Mr. Ytz'~f~~ : . J-1)' c..._, 
For openers, permit rre again to reiterate the pleasure 

and uplifting that your fine (if brief) visit to Annapolis 
several months ago provided the Governor and all the rest 
of u s . Eve n from a great wrestler (now more tha t a half
century ago), it was special. All the members of my office 
Join me in our gratitude, prominently displaying our photo 
with you . 

Your distinguished career of honor and persistence in 
devoted service to our beloved country will retain all of 
its outstanding character, whatever the future holds . 

On an item of governmental as well as perional 
privilege , Clarence Watson "Watty" Wheelwright was a close, 
also under-age carousing friend of mine, who joined the Air 
Force to defend our country when the Korean War began. As 
gunner on a B-26 bomber, AIC Wheelwright went down with hi s 
aircraft on a bombing run over North Korea on May 31, 1952 . 
There were no survivors. Since then his sister Martha and 
brother-in-law have tirelessly worked with U.S. officials 
to recover his remains. The exact site has been 
pinpointed. 

Most recently, Martha Wheelwright Galleher was 
extensively briefed in May at the Korean and Cold War 
Annual Government Accounting Initiative Meeting by Doug 

oso 17608 - 04 
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Blasser, an expert on POW/MIA issues, particularly with 
respect to the Soviet involvement in the Korean War. Mary 
Beth Carozza, Deputy Chief of Staff for Governor Ehrlich, 
and Tom Hance, Director of Maryland's Washington Office, 
became involved at my request. Claude Chafin of your 
office and Babs Chase, Intergovernmental Relations for DOD, 
have been involved and most cooperati,Ie. Please convey my 
and Martha Wheelwright Galleher' s personal appreciation to 
them. 

My file reflects that Watty Wheelwright's identifier 
is Tasker Number 2003015143 (AICClarence W. Wheelwright). 
As you know far better than I, the USG has been negotiating 
with North Korea for nine years, with North Korea approving 
onl:{ three areas for search. It is my impression that 
Watty's remains are in or within walking distance of one of 
those sites. It is not clear to me whether a specific 
request as to the precise site, or a further general 
request, is now appropriate. Whatever, your departmental 
colleagues have been processing my inquiry, and anything 
you can do personally to assist would also be greatly 
welcomed. Governor Ehrlich, Mary Beth Carozza, Tom Hance, 
and all the other members of this office join me in 
forwarding our genuine appreciation. 

Finally, please give my very best to Joyce, with 
congratulations on all her efforts, most particularly in 
trying to keep you, Nedgar, Debbie, and the other New 
Triers in line. 

As ever, ( 

~ 
I 

JSF/svh 

cc: l'-Jary Beth Carozza, Deputy Chief of Staff 
Mr. Tom Hance, Director, D. C. Office ( for forwarding) 
Ms. Martha Wheelwright Galleher 
Mr. Redmond C.S. Finney 
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TO: 

pau\ sut\fkoM: 

~SUBJECT: 

1666 

Paul Butler 

Donald RumsfelcrJ/l, 

Letter from Jervis Finney 

November 8, 2004 

Please take a look at this Jetter from my friend. Jerve Finney. He works with 

Governor Bob Ehrlich. You will see Finney·s name at the top. on the letterhead. 

He is a very close friend - please see what you can do about this and update me. 

Thanks. 

Attach. 
10/26/04 J. Finney letter to SccDcf 

DHR:ss 
110804-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• •••••••• 

Please respond by IYI ~ /oi _ 

(0 J'£c pJ' / ?-Is 4'1 pb ,~I I c{ 

,~ F~ f,rv I A ff-e i' 
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Novembe.r 8,2004 

TO: Paul Butler 

FROM: Donald Rumsfe1c(J/L,. 

SUBJECT: Letter from Jervis Finney 

Please take a look at this letter from my friend, Jerve Finney. He works with 

Governor Bob Ehrlich. You will see Finney's name at the top, on the letterhead. 

He is a very close friend - please see what you can <lo about this an<l up<late me. 

Thanks. 

Atta<:h. 
10/26/04 J. rinney letter to SecDef 

DHR:ss 
110804-5 

~/:~:~· ~;;;::~ ~: ..... i ~'f ~ i;; ~ ....................................... ' 

f)au\ aut\er 
1 JI) 

1666 
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• 
ROBERTL EHRLICIH,JR 

GOVERNOR 

Office of Legal Counsel 
Shaw House, Room 201 
21 State Circle 
Annapolis, Maryland21401 

STATE OF MARYLAND 
OFFICE OF TRE GOVERNOR 

October 26, 2004 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
Office of the Secretary of Defense 
Room 33880 
1300 Defense Highway 
Pentagon 
Washington, D.C . 20301 

Dear Mr, ~lfi:it!~, 

.;, . . ~ 

Jervis S. Finney, Chief Counsel 
J.P. SCholtes, Deputy Counsel 

For openers, permit me again to reiterate the pleasure 
and uplifting that your fine (if brief) visit to Annapolis 
several months ago provided the Governor and all the rest 
of us. Even from a great wrestler (now more that a half
century ago) , it was special. All the members of my office 
join me in our gratitude, prominently displaying our photo 
with you. 

Your distinguished career of honor and persistence in 
devoted service to our beloved country will retain all of 
its outstanding character, whatever the future holds . 

On an item of governmental as well as per~onal 
privilege, Clarence Watson "Wattyn Wheelwright was a close , 
a lso under-age carousing friend of mine, who joined the Air 
Force to defend our country when the Korean War began . As 
gunner on a .B- 2 6 bomber, AIC Wheelwright went down with his 
aircraft on a bombing run over North Korea on May 31 , 1952. 
There were no survivors. Since then his sister Martha and 
brother-in-law have tirelessly worked with U.S . officials 
to recover his remains . The exact site has been 
pinpointed. 

Mos t recently, Martha Wheelwright Galleher was 
ext ens i vely briefed in May at the Korean and Cold War 
Annual Government Accounting Initiative Meeting by Doug 

osn 1760B-04 
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Blasser, an expert on POW/MIA issues, particularly with 
respect to the Soviet involvement in the Korean War. Mary 
Beth Carozza, Deputy Chief of Staff for Governor Ehrlich, 
and Tom Hance, Director of Maryland 1 s Washington Office, 
became involved at my request. Claude Chafin of your 
office and Babs Chase, Intergovernmental Relations for DOD, 
have been involved and most cooperative. Please convey my 
and Martha Wheelwright Galleher's personal appreciation to 
them. 

My file reflects that Watty Wheelwright's identifier 
is Tasker Number 2003015143 (AIC Clarence w. Wheelwright). 
As you know far better than I, the USG has been negotiating 
with North Korea for nine years, with North Korea approving 
only three areas for search. It is my impression that 
Watty's remains are in or within walking distance of one of 
those sites . It is not clear to me whether a specific 
request as to the precise site, or a further general 
request, is now appropriate. Whatever, your departmental 
colleagues have been processing my inquiry, and anything 
you can do personally to assist would also be greatly 
welcomed. Governor Ehrlich, Mary Beth Carozza, Tom Hance, 
and all the other members of this office join me in 
forwarding our genuine appreciation. 

Finally, please give my very best to Joyce, with 
congratulations on all her efforts, most particularly in 
trying to keep you, Nedgar, Debbie, and the other New 
Triers in line. 

As ever, 

. t . ~' 
If.rt' . \ 

Stt - 11/~ 
~lw~ 

JSF'/svh 

cc: Mary Beth Carozza, Deputy Chief of 
Mr. Tom Hance, Director, D.C. Offic 
Ms. Martha Wheelwright Galleher 
Mr . Redmond C.S. Finney 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
2400 DEFENSE PENTAGON 

Mr. Jervis S. Finney 
Chief Legal Counsel 
Office of the Governor 
Shaw House, Room 201 
21 StateCircle 
Annapolis, MD 21401 

Dear Mr. Finney: 

WASHINGTON, DC 20301-2400 

•. ' (I. C: 5 . ·' ' ' 0 8 DEC 2004 

2004/014850 

This is in response to your inquiry to Secretary Rumsteld concerning your friend 
Airman First Class Clarence Wheelwright who was lost during the Korean War. A-; the 
Department of Defense office responsible for accounting for Americans missing from oor 
Nation's wars, we are pleased to provide the following information. 

We are not certain that we have pinpointed the exact location of Airman 
Wheelw1ighl' s crash site or burial location. The Russian document that provides us with 
our most detailed infom1ation on the shoot down states: "A search group established that 
on 31 May 1952at 2300 hours a burning B-26 type aircraft passed at low altitude through 
the Sonchenregion on a southwesterly course and crm;hed near the village An-Khari 20 
meters fcan the railway bed. The aircraft broke into pieces upon impact; the three-man 
crew perished and was buried by Korem1 citizens on the following day." 

We believe that "An-Khari"is probably the Russian transliteration of the present 
village Anha-ri by general area and presence of the na:in rail line. A possible 
complication is that even if the village name is correct, it is possible that the village may 
have moved. North Koreans often relocate villages due to constmctionor reclamation. 
Secondly, there is no mention of the crew's burial location. So while we are fortunate to 
have this documentation, we are far from having an exact location to excavate. 

Unfortunately, the North Korean government imposes significant restrictions on cur 
access to their country. Therefore, cur ability to investigate this crash site depends on the 
North Korean government allowing our teams access to the area. In any case, we do wish 
to investigate this site, as well as other aircraft crash sites in the vicinity. The 
anangement we concluded last month with the N01th Koreans provides for a Korean 
People's Anny (KPA) pre-investigative period in March and a joint investigation period 
in July 2005. P1ior to startingjoint field activities in North Korea in 2005, we intend to 
propose that our teams investigate this crash site and others during the joint investigative 
period in July. 

0 
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We appreciate your concern and supp01t for this important humanitarian issue. 
Please convey to Mrs. Gallaher that we ·are pursuing every avenue of investigation and 
making every effort possible to account for her brother and his fellow service members 
missing from the Korean War. If we may be of frnther assistance, please contact us. 

2 

Sincerely, 

Deputy Assistant Secretary of Defense 
POW/Missing Personnel Affairs 

11-L-0559/0SD/27517 



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
2400 DEFENSE PENTAGON 

INTERNATIONAL 
SECURITY AFFAIRS 

Mr. Jervis S. Finney 
Chief Legal Counsel 
Office of the Governor 
Shaw House, Room 20 I 
21 State Circle 
Annapolis, N1D 21401 

Dear Mr. Finney: 

WASHINGTON, DC 20301-2400 

O 8 DEC 2004 

2004/0 148 50 

This is in response to your inquiry to Secretary Rumsfeld concerning your friend 
Airman First Class Clarence Wheelwright who was lost during Lhe Korean War. A-. the 
Department of Defense office responsible for accounting for Americans missing from our 
Nation's wars, we are pleased to provide the following information. 

We are not certain that we have pinpointed the exact location of Ainnan 
Wheelwright's crash site or burial location. The Russian document that provides us with 
our most detailed information on the shoot down states: "A search group established that 
on 31 May 1952 al 2300 hours a burning B-26 type aircraft passed at low altitude tluough 
the Sonchenregion on a southwesterly course and crashed near the village An-Khari 20 
meters from the railway bed. The aircraft broke into pieces upon impact; the three-man 
crew perished and was buried by Korean citizens on the following day." 

We believe that "An-Khari" is probably the Russian transliteration of the present 
village Anha-ri by general area and presence of the main rail line. A possible 
complication is that even if the village name is correct, it is possible that the village may 
have moved. No11h Koreans often relocate villages due to constmction or reclamation. 
Secondly, there is no mention of the crew's burial location. So while we are fo1tunate to 
have this documentation, we are far from having an exact location to excavate. 

Unfortunately, the North Korean government imposes significant restrictions on our 
access to their country. Therefore, our ability to investigate this crash site depends on the 
North Korean government allowing our teams access to the area. In any case, we do wish 
to investigate this site, as well as other aircraft crash sites in the vicinity. The 
ammgement we concluded last month with the N011h Koreans provides for a Korean 
People's Am,y (KPA) pre-investigative period in March and a joint investigation period 
in July 2005. Prior to startingjoint field activities in North Korea in 2005, we intend to 
propose that our teams investigate this crash site and others during the joint investigative 
period in July. 

l'llt. 
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We appreciate your concern and support for this important humanitarian issue. 
Please convey to Mrs. Gallaher that we-are pursuing every avenue of investigation and 
making every effort possible to account for her brother and his fellow service members 
missing from the Korean War. If we may be of further assistance, please contact us. 

Sincerely, 

Deputy Assistant Secretary of Defense 
POW/Missing Personnel Affairs 

2 
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TO: President George W. Bush 

CC: 

FROM: 

Vice President Richard B. Cheney 
The Honorable Colin Powell 
Dr. Condoleezza Rice ~ /lv" 

Donald Rumsfeld ~ ,~,, 

SUBJECT: Iraqi Security Forces Update 

Dear Mr. President, 

November 4, 2004 

Attached is the latest update on Iraqi Security Forces. I'm sending a copy along to 

UK's Minister of Defense Geoff Hoon, so that he can provide one to Prime 

Minister Blair. 

Respectfu 11 y, 

Attach. 
1111104 Iraqi Security Forces Update 

DHR:ss 
l 10404•7 

OSD 17639-04 
P8@'8 
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Iraqi Security Forces Update 

1 November 2004 

Data as of: 1 Nov 04 Version M2 
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..... ______ ._ .. ··-- ...... _._~ 
a Ut '-'AAl ... lftl 'II,.'~"' ............ ,-

Grand Total all Ir.!!!i, _ _i Secur!!)l_ Forces ........... , 
• Minist!)l of Interior Forces Trained & Eguieeed 

-Police 
-Civil Intervention Force 63,844 -Emergency Response 
-Border Enforcement 

-Highway Patrol 

-Dignitary Protection 

• Minist!)l of Defense Forces Trained & Eguieeed 

-Army 50,941 -National Guard 
-Intervention Force 

-Special Operations 

-Air Force 
114,785 -Coastal Defense Force 

Data as of: 1 Nov 04 
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Trained and Equipped Iraqi Security Forces 
"r"I -- l"'t..~ -~- • T"l-- l'\..-1•~ 
a Va -••• ... •-• _ _,_ -••• • • 

~ 
300000 

" u -" "' 250000 ;., -·;: 
:, 
u 

200000 " "' ·;. .. -- 150000 ... .. ... ... ·; 100000 "' "' ... .. .. 50000 ... 
" = ·; - 0 ... 

~ 
,If' "S 

May 2003= 
O Iraqi Security 

Forces 

Where we 

~ ~ ~ cl> <:>°' 
fl " <P '<;§! •• 

V" & ~ '?-q 

II Iraqi Regular Army 
c,i Iraqi National Guard 
• Border Enforcement 

........... , 

r?" <:,'> 
'>" '?-fl 

<:>°' <:>°' (§> s§" 
~ c; 

'<;§! g & ~ V" 

D Iraqi lnten.ention Force 
• Iraqi Regular Police Ser'lice 
D Cilil lnten.ention Force 

,:,'o 
,§' 

"S 

D Army Special Opns Bde • Coastal Defense & Air Force 

- Does not include 74,000 in Facilities Protection Service trained by Ministry Of Interior but employed by other 
ministries. 

Data as of: 1 Nov 04 
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•·u1 '-'•••,••• ..... <,ll"' -···.l 

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time 

Security 
Force 
Element 

Regular Iraqi 
Police (1l 

Special Police 
Regiments 

Public Order 
Battalions 

Emergency 
RHponse Unit 

Iraqi Highway 
Patrol (2) 

Bur. of 
Dignitary 
Protection 

Special Police 
Commando 
Battalions 

Dept of Border 
Enforcement (3) 

Current 
Targeted 
End State 

135,000 

1,200 

3,600 

270 

6,300 

500 

2,019 

32,000 

45% 

57% 

Notes 
1. Polk:e figures reflect trained and equipped lndivlduals, not units 

1 MAY 05 

46% 

62% 60% 

2. On 23 October, Iraqi Highway Patrol authorizations were expanded from 1,500 to 6,300 officers. 
Training tlmellnes for the expanded force are under development. 

J. Border Police considered trained based on training by coalltlon forces; capabilities are uneven 

Data as of: 1 Nov 04 

11-L-0559/0SD/27524 

1 AUG 05 

59% 

Legend 

11170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

II 39 % OR LESS OF REQUIREMENT 
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of De_fense Forces-Proj,.!ction 
............ 1 

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time• 

Security 
Force 
Element 

Iraqi Regular 
Army 

Iraq! 
Intervention 
Force 

Iraqi Natlonal 
Guard 

Commando 
BattaUon 

Iraqi Counter 
Terrorism 
Force 

Current 
Targeted 

End State 

27,000 

6,584 

61,904 

1,516 

451 

*Based on achievement of Limited OperaUonal Capabllty 

Data as of: 1 Nov 04 

44% 

67% 

66% 

58% 67% 

40% 

1 MAY 05 1 AUG 05 

58% 

Legend 

a 70-100 °;. OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 "lo OR LESS OF REQUIREMENT 
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& ...,.. _ ....... -... -~ .... ...., ••• \~ 

Albania 
Australia 

74 El Sal\edor 
375 Estonia 

Armenia 0 . . . . 
380 
48 

• 
276 

MNF-1 and Iraqi Security Forces 
............ 1 

MNF-1 = 32 Countries 
Korea 2,803 Norway 
Lat'Aa 133 Poland 
Lithuania 87 Portugal 
Macedonia 33 Romania 

9 Tonga 
2,452 Ukraine 

129 United Kingdom 
745 us 

63 
1,595 
7,862 

131,376 Azerbaijan 
Bulgaria 
Czech Rep 
Denmark 

150 Hungary 
444 Italy 3,131 Moldo\0 11 
98 Japan 

426 Kazakhstan 

IRAOI eoru:;§3 ON. HAliP .. if 
IRAQI POLICE SERVICE, . i·i .'. .. \·'· -·-'. 'i , ,,_.,., _, ,··:, . 
CIVIL INTERVENTION. FORCI!:,':: · .. · 1--' '.: 
EMERGENCY REsPoNSE.'IJN1+ _,;:,·. 

'. ,JZI.lli 
...... '8i,.2 

1, 19 
16 

BUREAU OF D
0IGNITA~v:~~9:J.Ec1)pt.,e:..'-:::;.:· ,.484 

HIGHWAY PATROL. · ·,·. ·'' ·',,:· ··'·: .. 92 

SPECIAL POLICE C.OM_MAND~- BAf!ALi'~N$:? ... · __ . ·.,· 2~0_19 
,DEPT OF 'EIORoER -~"*~,£~,!~1,~t· ·:,", -<.'.:\:. \-: .. :, .. 1; .. ; .• \ .. )i_o;~ 
AR~Y .) :. / 

1
·:::.}/_;/_:.i\://:t·?/{~?:'::°<·12\t_ 

NATL GUAR1)_ .. · -;_·\:" '.-_-.: __ "_·i'.P.'/·:: :.'"':'·:,, .. ·:.,,·:-_';'w,-,·:: , . .,_44,B7 
INTERVENTION FO~c'E· .'., ._.,/.' .. ':·~._\:\:;,'.4t\ ,:_,._· ~:·.it.- :_:'.~_:,,iii 

!::~:c1P~/"';"~f.1i;,tfcif J)lii~!!,f{~i{/~Jr!k::. 
COASTAL'DEFENSE·-· ,-. -· .. '., ... ,,.i, •" ,.(·':, .. ''(5 

D lraql Forces On Hand D MNF-1 

Data as of: 1 Nov 04 

792 Mongolia 132 
30 Netherlands 1,473 

!BAAi fQBCES TRAINED AND IN IRAtNINO nz w 
IRAQI POLICE SERVICE 48,906 

CIVIL INTERVENTION FORCE 1,196 

EMERGENCY RESPONSE UNIT 116 

BUREAU OF DIGNITARY PROTECTION 

HIGHWAY PATROL 

SPECIAL POLICE COMMANDO BATTALIONS 

DEPT OF BORDER ENFORCEMENT 

ARMY 
NAT'L GUARD 

INTERVENTIOO FORCE 

SPECIAL OPS FORCES 

AIR FORCE 

COASTAL DEFENSE 

47°/o 

D Trained Iraqi Forces D IINF-1 

11-L-0559/0SD/27526 

••• 
555 

2,019 

18,375 
12,854 
44,873 

6,W16 ... 
206 ... 

155,392 

Other Forces 

Facilities Protection 
Service 
73,992 

NATO Trainin Team= 41 
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NATO Training ...... l'Ul Vlll\..lUI V~'- ,._, .. ._,., 

• NATO Training Implementation Mission-Iraq (NTIM-1) beet 
NATO Training Mission-Iraq (NTM-1) when the Activation c 

published. 

• Prime Minister Allawi will address the North Atlantic Coun1 
Brussels on 5 November. 

• NATO Force Generation Conference scheduled 8-9 Nove 
Mons, Belgium to seek fulfillment of NTM-1 force requirem 

Data as of: 1 Nov 04 
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Back Up 

Data as of: 1 Nov 04 
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Iraqi Security Forces Mol Update 11111••••••1111 
COMPONENT AUTHORIZED ON DUTY 

POLICE 135,000 87,248 

CIVIL 
INTERVENTION 4,920 1,196 
FORCE 

EMERGENCY 
270 166 

RESPONSE UNIT 

BORDER 
32,000 20,039 

ENFORCEMENT 

HIGHWAY 6,300 925 
PATROL' 

DIGNITARY 
500 

PROTECTION 484 

SPECIAL POLICE 2,019 
COMMANDO BNS 2,019 

TOTAL 176,209 112,077 

e On 23 Octobef, lraql ffighway Patrol Authortzallom -re expanded from 1,500 to 8,300 omc .... 
Training llmelnes fOf the &:r:panded force are under developR-9: 

Data as of: 1 Nov tu 

TRAINED& 
EQUIPPED 

43,439 

0 

91 

18,375 

555 

484 

900 

63,844 

11-L-0559/0SD/27 529 

TRAINED& 
100%0F 

EQUIPPED ON AUTHORIZED 

31 JAN '05 
TRAINED & 
EQUIPPED 

52,800 JUL '06 

3,120 JUL '05 

270 MAY '05 

19,889 AUG '06 

TBD TBD 

500 
DEC '04 

2,019 
JAN '05 

79,153 AUG '06 
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Iraqi Security Forces MoD Update 
T".\ __ "'ft'!-!-•.,_~"'-·-· ' 
.. u• '-' .... ..._ ....... ...,u,_ "" ••• .,. I •1111 

LIMITED FULL OPERATIONAL 31 JAN '05 100% FULL 
OPERATIONAL CAPABIL TY(2l L/F CAPABILITY OPERATIONAL 

COMPONENT AUTHORIZED CAPABILITY(1) (BATTALIONS) CAPABILITY 

ARMY 27,000 3,887 620 10,915 /10,915 JUL '05 

NATIO ... AL 61,904 43,445 0 415,000 / 0 SEP '05 
GUARD 

INTERVENTION 6,584 0 
1,816 

1794/4,790 MAY '05 
FORCE 

SPECIAL OPS 1,967 597 0 01725 SEP '05 

TBD BASED ON TBO BASED ON 
AIR FORCE 502 167 0 AIRCRAFT AIRCRAFT 

PROCUREMENT PROCUREMENT 

COASTAL 
TBDBASEOON TBO BASED ON 

582 409 0 PATROL BOAT PATROL BOAT 
DEFENSE PROCUREMENT PROCUREMENT 

TOTAL 98,539 48,505 2,436 57,709 / 16,430 MAR '06 

(1) Limited Operational Capability= unit is conducing c.ombat operations, but continues to receive advanced unit training and may still require some 
equipment 

(2)Full Operational C~ability = unit is manned, trained, and equipped to prescribed standards and has capability to plan and conduct independent 
operations at company tevel. Battalion headquarters capable of c.ommanding and controlling battalion operations. 

Data as of: 1 Nov 04 
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COMPONENT 

Iraqi Police Ser.Ice 

Clvll Intervention Force 

Emergency Response Unil 

Dept of Border Enforcement 

Highway Patrol 

Bureau or Dignitary Protection 

Special Pollce Com"'ando Battallona 

Iraq Regular Army 

Iraqi National Guard 

Iraqi Intervention Force 

Iraqi Special Ops Force 
- Commando Battalion 
- Counter Terrorist Taak Force 

AJr Force 

Coastal Defense Force 

Data TOTAL 

3 Week TIP Training 
8 Week Academy 

Speclallzed Training 

i Securit 
TRAINING 

6 Week Specialized Training 

8 Week Speclallz&d Training 

4 Week Academy 

Speclall&ed Training 

3 Week TIP Training 
8 Week Academy Training 

3 Week rnltial Training 
2-3 Week Advanced Training 
Mentoring by US Special Forces 

4 Weeks Baak. Training 
1-3 Weelte Advanced Training 

Cadre: 4 Weeks 
Bask Training: 4 Weell.s 
Collectlve Training: 4 Weelte 

Ba&lc: Training: 3 Weeks 

Collective Training: 4 Weeks 

Cadre: 4 Weeli:a 
Baelc/Collectlve Training: 8 Weeks 
Urban Operations Training: 6 Weeka 

Field Training Provided by US Speclal Forces (Small 
Unit tacfka Ranger type training) 
12 Week course on Close Quarter Combat 

Varies by specially: 1-6 montha 

Baalc Training: 8 Weeks followed by speclallzed 
Training at Umm Qasr (In Progrea&) 

11-L-0559/0SD/27531 

Forces Training 
Ill 

NUMBER IN TRAINING 

400 
5,476 
170 

1,196 

75 

0 

0 
NA (Prlo, Ser.Ice 1PS) 

96 

750 

7,367 

2,013 

5,287 

72 

39 

0 

22,941 11 
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Unit 

Police 

Clvll Intervention Force 

Speclal Pollce Commando Bns 

Emergency Response Unit 

Department of Border 
enforcement 

Highway Patrol 

Bureau of Dlgnttary Protection 

Regular Army 

Natloc,al Guard 

Intervention Force 

Commando Battalion 

Counter-Terrorist Task Force 

Air Force 

Coastal Defense Force 

Dara as 1 ...... ._ .. ~ 

Iraqi Security Forces Missions 
•1111 

Mission 

• Provide law enforcement, public safety and internal security 

• Provide a national level, high end, rapid response pollca capabllity to counter large scale 
disobedience and insurgents. 

• Provide a direct acUon, special operations, and counter Insurgency capablllty in support of 
Ministry of Interior. 

• Provide a special operations pollce c.apabillty In support of the lraqf Police Service. 

• Protect the Integrity of Iraq's border and monitor and control the movement of persons and 
gooda 

• Provide law enforcement, public aafety, and Internal securtty, and convoy security along Iraq's 
Highway&. 

• Provtde close protection, convoy security, and fixed-site securtty for lraql key polltlr;al leadere. 

• Defend Iraq agaln1t Htemal tl"treate. 
• When directed, &Hist the Ministry of Interior In providing defense against Internal threats to 
natlonal security. 

, Conduct stab HI~ operations lo support the achievement of Internal eecurlty, Including (aa 
required) support o Ministry of Interior elements. 
, Conduct Constabulary duties In support of Internal aecurtty 

• Conduct c,peratlons In orner to defeat antl-lraql forces rn Iraq, with primary focus on urban 
areas 
• Assist In the restoration of a secure and stable environment In which the Iraqi Police Senices 
and Iraqi Natlonal Guard can maintain law and order 

• Sup~on for Iraqi Counter Terrorist Force. Similar In organization, training, and mission to US 
Army anger Battalion 

• Direct action counter-terrorism slmllar In organization, mission, and training to US Special 
Operations Forces with counter-terrorist function 

• Provide aerial reconnaissance, and rotary and fixed wing transport for lraql Security Forces 
and authorities 

~ Conduct securtty c,peratlons on the lraql coastline and over territorial waten, Including gas 
and oil plattorms out to 12 nautical miles 
• In conjunction with DBE, conduct police operations on the Iraqi coastline and out to 12 
nauUcal mlles to counter piracy, smuggling and other unlawful activities 

12 
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' •1111 
Man: 
• Intimidation attacks are impacting Iraqi Security Forces' effectiveness and retention in Anbar 

Province and several other locations in the Sunni areas, though there remain no shortage of recruits 
for the military or police. 

Train: 
• Began trainin~ for 96 Bureau of Dignitary Protection students in VIP Personal Security and Motor 

Escort Operations, and graduated 38 students from a VIP Site Security course. 
• Graduated 545 Department of Border Enforcement students on 28 October from four-week courses 

in Customs, Immigration, and Border Police Operations at the Jordan Academy. 
• Graduated 282 law enforcement students from five specialized policing courses at Adnan Training 

Facility on 28 October (Basic Criminal Investigation, Organized Crime Investigation, lraql Police 
Service Training Staff Development, and two courses in Election Security Management). 

• Began the Provincial SWAT training program at the Baghdad International Airport Training Facility 
with 22 students from the Baghdad Region. 

• 1st Battalion and the Basic Training battalion completed basic trainln~ courses; MNC•I units provided 
security escort for soldiers to reduce chances of ambush as the soldiers embarked on leave. 

Equip: 
• Issued 100 weapons, 100 vehicles to Iraqi Police Service. 
• Issued 550 AK 47s, 2445 Body Armor sets, 100k rounds of 7.62 X 39 ammunition, 10,000 desert 

boots, and 3,095 kevlar helmets to Iraqi Armed Forces. 
• Issued 645 9mm Pistols to Iraqi National Guard. 
• Received inbound air shipment of 2,529 AK47s, 50 PKMs and 264 RPKs for Iraqi Armed Forces. 
• Airlifted 1,371 sets of body armor to Mosul for delivery to Iraqi Regular Army units at Al Kasik. 

Data as of: 1 Nov 04 13 
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Build: 
• 

• 

• 

Intimidation has caused delays in construction at Al Kasik Military Base in Ninewa Province that may 
delay generation of the 3"' Division's final brigade; workarounds being pursued. 

Awarded contracts for Basrah Military Airfield Project and Iraqi Air Force C-130 Base at Baghdad 
International Airport on 29 Oct 04. 
MNSTC-1 has committed over $412 million of $859 million received for construction in the Iraq Relief 
and Reconstruction Fund (IRRF) transfer in early October. MNSTC-1 is ahead of schedule in meeting 
its spending plan goal of $589 million In obligations In the first quarter. 

Mentor/Employ: 
, 111 Brigade, Iraqi Intervention Force; 3"' Brigade (·), Regular Army; 35th Commando Battalion; Iraqi 

Counter Terrorist Force; 3rd Police Commando Battalion; and the Police Emergency Response Unit 
are preparing for operations. 

• 1•1 Police Commando Battalion commenced successful operation In Mosul; companies from 2"" 
Police Commando Battalion continue good operations in North Babil and Samarra. 

• Ministry of Interior conducted a communications exercise on 25 October with the National Joint Ops 
Center using all available systems in rehearsal for Iraqi voter registration security requirem,nts. 

• CG CPA TT met with the Ministry of Interior Deputy Minister for Iraqi Police Service on 26 Odober to 
discuss plans to expand the Special Police Commando force structure by at least three more 
battalions (to six) and, possibly, substantially more. 

Data as of: 1 Nov 04 
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