September 15,2004

TO: David Chu

cc: Gen. Dick Myers
Gen. Pete Pace
VADM Staser Holcomb

FROM: Donald Rumsfeld&ﬁ,

SUBJECT: Tour Lengths

Please send me the data we discussed on the tour lengths for our senior people as

500N as you can.

Also, I want to see some specific suggestions for how we can lengthen tours at all
levels 1in our military quickly. What are the mechanisms by which we will

actually put this idea in place?

At a minimum, it seems to me that this idea should be embedded in the QDR and

all upcoming guidance to the Services.

I am sure there are policy documents, instructions, and other mechanisms — such
as operational “fleet up” concepts for Commanders - that can quickly move us in
the direction of having people stay in ajob long enough to really learn what they

are doing and maximize their contributions.

Thanks.

DHR:ss
091504-2

L o4

Please respond by [O

0SDh 139B7r04
11-L-0559/0SD/037054
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ﬂ THE SECRETARY OF DEFENSE
\ WASK INGTON

S
q\ SEP 15 204

Mr. Thomas E. Dannemiller, Jr.
Lit Entertainment, Inc.
201 Crandon Boulevard, #130
Key Biscayne, FL. 33149
Dear Mr. Dannemiller:
Thank you so much for your role in my visit to the
Chevy Rock & Roll 400 NASCAR NEXTEL Cup Series race.

It was a pleasure to be involved in the day’s excitement.

I do appreciate your efforts. You helped make the trip a
success.

With my best wishes,

Sincerely,

-~

0SD 13989~04

11-L-0659/0SD/037055



September 13,2004

TO: Paul Butler
Col. Bucci

FROM: Donald Rumsfeld ('V%
SUBJECT: Thank You Notes for NASCAR Event

gs €5

Who is handling the thank you notes for the NASCAR Event? It was terrific and
there arc about five or six people we should thank. One of them is Herbert Ames
- he was just ternfic. Who 1s he? Douglas Fritz was another person who was

helpful (their cards arc attached).
Please get the draft thank you notes to me soon, so I can take a look at them.

Thanks.

Attach,
Business Cards lor Herbert Ames and Douglas Fritz.

DHR:ss
091304-12

Please respond by

| THE AMES (DMPANY

COMMERCIAL REA!. ESTATE

Douglas S. Fritz
. President

PO. BOX 710
FLORENCE. SC 29503 (804) 329-7823

(804) 329-3835 Fax Email: dfritz@rir.c
600 E. Labumum Averwe / Richmond, Virginia 23222

HERBERT F. AMES
843-667-0954

Ca
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0SD 13789-04
11-L-0559/0SD/037056



TO: Gen, Dick Myers %

CcC: Paul Wolfowitz g3 7

FROM Donald Rumsfeld (D(\

SUBJECT Caspian Sea Security Initiative

Because of the seam between CENTCOM and EUCOM and the Caspian Sea our
Caspian Sea security iuitiative is getting uneven attention, much more from
EUCOM than CENTCOM, given CENTCOM’s busy agenda.

What do you propose we do about it?

Thanks.

DHR:dh
0R1504-17 (1S computer).dot

Please respond by 4 / /0 / oy
7T

0SD 14001 -04
—Fore— Tab A

11-L-05659/0SD/037057



July 2,2004
TO: Paul Butler
FROM: Donald Rumsfeld O,;\ :
' \
'1'-_1( ) !
SUBJECT: Letters C W (e gt ~
L BT O
Let’s make sure [ write letters to Keith Kellogg, General Kicklighter, Reuben |
Jeffery and some of these people who are leaving. Ex; Yo xy ) . ~ i
Ku%’ﬂb’.’“) "y v‘-‘mil *'T\?\Ai\ﬂifj \ é"ﬂ.,‘(\‘ 1
Thanks.
DHR:dh
070204-1.
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THE SECRETARY OF DEFENSE
WASHINGTON

SEP 16 2004

Mr. Reuben Jeftery, 111
National Security Council

1600 Pennsylvania Avenue
Washington, DC 20504

Dear Reuben;

Thank you for your contributions as the
Representative and Executive Director for the Coalition
Provisional Authority.

You and your team did important work in helping
guide the transition to a free Iraq. I do appreciate your
leadership and commend you for a job well done.

Sincerely,

0SD 1401 3-04
11-L-0559/0SD/037059
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THE SECRETARY OF DEFENSE
WASHINGTON.

SEP 16 2004

Lieutenant General Claude M. Kicklighter, USA

Dear Mick:;

22\

I thank you for committing your time and energy as
the Director of the Interagency Transition Planning Team.

You did a fine job.

You and your team made important contributions in
the efforts to establish a tfree Iraq. Your work continues to
be crucial in achieving this goal.

I do appreciate your leadership on this |

ﬁ\/ith best wishes
i .
\N) incerely,

0SD 140 J-04

11-L-0559/0SD/037060



T ientenant General Claude M. Kicklighter, USA

Dear Mick:

I thank you for committing your time and energy as
the Director of the Interagency Transition Planning Team.
You did a fine job.

You and your team made important contributions in
the efforts to establish a free Iraq. Your work continues to
be crucial in achieving this goal.

I do appreciate your leadership on this issue.

With best wishes,

Sincerely,

b

v
pat ®

ﬁltdt

11-L-0559/0SD/037061



Mr. Reuben Jeffery, 111
National Security Council
1600Pennsylvania Avenue
Washington, DC 20504

Dear Reuben:

Thank you for your contributions as the
Representative and Executive Director for the Coalition
Provisional Authority.

You and your team did important work in helping
guide the transition to a free Iraq. 1 do appreciate your

leadership and commend you for ajob well done.

Sincerely,

YL
N JNLZL (JOU/I.Q((‘,(_

~ UL g

11-L-0559/0SD/037062



Tiavtenant General Keith Kellogg

Dear General Kellogg:

You did a fine job during your time as the Deputy.
Administrator and Chief Operating Officer of the Coalition
Provisional Authority.

Thank you for your important contributions. You
and your team laid the foundation for a free Iraq, and 1

commend your dedication and commitment to this goal.

Sincerely,

11-L-0559/05D/037063



ﬂ THE SECRETARY OF DEFENSE
. . WASHINGTON

MAY 18 208

Tientenant General Joseph K. Kellogg, Jr., U.S. Army

QN gg

Dear Keith,

Your note meant a great deal to me. KnowAhgt I

appreciate your support as well a tandyhg service to
our country.

/Warm  regards,

—,

A0 Ly § )

RoAVAN

0sh 0731 7-04\;\

11-L-0559/0SD/037064
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Message Page 1of 2

Casey, Carrie, CTR, OSD

From: Larson, John CIV WHS/ESCD

Sent: Tuesday, September 07,2004 2:24 PM
To: Casey, Carrie, CTR, OSD

Subject: RE: names and titles

Importance: High

Carrie :I

1. We don't have any™" - ""u:iaunu.railing address for Reuben Jeffery. He now works over at the White
House. The Sit Room may be able to point you in the right direction. He signed his memosto
SecDef as "Reuben Jeffery 11" =y (ouyar 9 NCS ° Nedl o Wdnud

g3 Trwa fove ADC Y80
However, according to http.//www.theultimates.com/white/, his address is

|
2. Keith Kellogg (address from May 2004 SecDef note, cy atlached)

| ieutenant General Joseph K. Kellogg, Jr., U.S. Army

(FYI: his address i laccording to
http:/hwww theultimates.com/white/)

3. General Kicklighter

Lieutenant General Claude M. Kicklighter, U.S. Army

"Mick”

Siill working this one - may be able to get confirmation on his mailing address from someone in the building; will

let you know what we find out;
haweyer according to hitp://www.theultimates.com/white/, his address i

viT,

John

From: Casey, Carrie, CTR, 05D

Sent: Tuesday, September 07, 2004 11:29 AM
To: Larson, John CIV WHS/ESCD

Subject: names and titles

Dear John -

lhave a question for you -- do you have the full names, titles, and addresses of Keith Kellogg, Gen.
Kicklighter, and Reuben Jeffrey? 1 have to do Ittrs to them and need that info. |fyou have it, that would

0812004 11-L-0559/0SD/037066



Message.

Page 1of 2

Casey, Carrie, CTR, OSD

From:
Sent:
To:
Subject:

Larson, John CIVWHS/ESCD

Wednesday, September 08,2004 10:39 AM
Casey, Carrie, CTR, OSD.

RE: names and titles

Importance: High

Carrie Sue,

Good morning.

1, Jeffery: Representative and Executive Directorfor the Coalition Provisional Authority.

2. Kellogg: Deputy Administrator and Chief Operating Officer, Coalition Provisional Authority

3. Kickiighter: Director, Interagency Transition Planning Team

vit,

John

From:

05D

Sent; Wednesday, September 08, 2004 8:00 AM
To: Larson, John CIV WHS/ESCD
Subject: RE: names and titles

Dear John - can you please also tell me what they did here -- i know that Gen Kicklighter was the Director
of the. Interagency. Planning Team, for exampie...
Thanks -- CSC

9/8/2004

----- Original Message-----

From: Larson, John CIVWHS/ESCD

Sent: Tuesday, September 07, 2004 2:24 PM
To: Casey, Carrie, CTR, OSD

Subject: RE; names and titles

Importance: High

Carrie Sue,
1. We don't have anything offici: nailing address for Reuben Jeffery. He now works over at
the White House. The Sit Room may be able to point you in the right direction.

He signed his memos to SecDef as neuben Jeffery 11"

H~wavar according to hitp/Aaww theultimate.s.com/white/.  his address i .

2. Keith Kellogg (address from May 2004 SecDef note, cy attached)

I isntenant Genera! Joseph K. Kellogg, Jr., U.S. Army

11-L-05659/0SD/037067



THE SECRETARY OF DEFENSE
WASHINGTON

SEP 16 2004

Tientenant General Keith Kellogg

2 \07

Dear General Kellogg:

You did a fine job during your time as the Deputy
Administrator and Chief Operating Officer of the Coalition
Provisional Authority.

Thank you for your important contributions. You
and your team laid the foundation for a free Iraq, and 1

commend your dedication and commitment to this goal.

Sincerely,

L u

ho ng 2

0SD 1401 3-04

11-L-0559/0SD/037068
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ACTION MEMO
DepSecDef ___
1-04/012468-ES
H]-0772
UEn(®) 2[3]e

MEMORANDUM FOR SECRETARY OF DEFENSE

From: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy
Subject: DoD Directives .

« You directed that Policy update 100% of its assigned DoD Directives by the end of
this year and, if that is not possible, to respond to you.

¢ [ met with Director Administration and Management’s(DA&M) staff on 15July to
devise a work plan to manage Policy’s directives workload that was compatible with
ensuring policy-sctting support to you.,

o Of Policy’s 66 assigned directives, 11 were current, 33 needed to be revised and 2
to cancel. Of the 53 directives to revise, 5 were in DoD coordination at the time.

0 To accelerate our revision effort wbile sustaining policy-setting support to you, we
committed with DA&M to produce one directive per month for each of my 5
components.

o The process began in August and we propose to complete it in June 2005.

e Status now is 7 revisions in DoD coordination and | signed into effect.

Recommendation: That we continue with our work plan to produce 5 revisions a month
to complete effort in June 2005.

Approved: ™ | Other:
0CT 15 2004

0S50 14072-04

“TORUITI I UST ONE
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September 16, 2004

ES-0772

TO: Distributiou ou/o12VEEES

SUBJECT: DoD Directives

Attached is a summary of progress ~ arlack thereof — being made on the updating
of DoD Dinedives.  The information is self-explanatory.

I would like to see everyone upto 100%by the end of this year. ¥ someone
thinks that is not possible, please }et me know.

Thanks,

afip DUBED MEM T S bas My Do Diagnvy RENES STRWS Agpolt
DHR:;z
091604-5
IIIIIIUIUIIII!IIIIIUIIIIIIIIII]IIIII'IIIIIIIIIIlIIII'I.I'I.llIIIIIII.I!I!

Please respond by 8130/04

2 SeeD iy @a\‘)\\\

K Q[r’c“c ’[7»' <
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Paul Butler
[

e POy
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R poraliaan iy INFO MEMO

MEMORANDUM FOR SECRETARY CF DEFENSE

FROM: Raymu? Dg";%rr:r Administration and Management
Loy

SUBJECT: DOD ives Review status

OFFICE OF THE SECRETARY OF DEFENSE

1980 DEFENSE PENTAGON
WASHINGTON, DG 20301-1980

Foaa A

AT

R T

In response to your attached September 7 snowflake requesting the status

of the DoD Directives review, the chart at Tab A shows our status as of

September 3.

o At the outset of the Directives review effort, 654 directives were reviewed for
currency, and a total 0f396 were idertified for revision or cancellation (327

for revision and 69 for cancellation).

e To date, 193 have been submitted £u formal coordination, and 70
(revisions and cancellations)have been signed by the DepSec.

o Many of the remaining 133 Directives are under internal review within

their own components.

» .As the attached status chart indicates, two components (Policy and
Intelligence) are lagging behind the others in completing their

submissions for formal coordination. My staffis working with these
components to help expedite the work they have in progress.

o OnlJuly 12,1 forwarded you the report at Tab B reflecting our progress.
During 2 meeting on Sgpberber 7, you noted this report and a question about
its accuracy was raised. We reviewed the data and determined that the July

12 report was indeed accurate.

COORDINATION: NONE

Attachments:
As stated

L%/

TSA 8D e
Y T
oeceec | Y #@

Prepared by: Harold Neeley, ESCD

11-L-0559/0SD/03707 1
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REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

10/04

TOTAL CERTIFIED TOBEREVISED SUBMITTED FOR % OF TOTAL
COMPONENT NUMBER CURRENT ORCANCELED COORDINATION* SUBMITTED SIGNED

USD{AT&L) 108 37 71

50 (. 70%) 15
USD(P) 66 If 55 6 ( 11%) 0
USI{C) 15 9 6 5 ( 8%) 0
USD(P&R) 192 103 39 49 ( 5542 18
UsSD(D) 58 8 50 11 ( 22%) 2
ASD(LA) 3 0 3 0 ( o%; 0
ASD(NI) 40 17 23 16 ( 70% 6
ASD(PA) 14 11 3 3 (100%) 0
GC,DeD ¥ 19 I7 9 (56%; 4
DOT&E 3 2 1 1 (100%, 0
IG, DoD 14 7 7 6 ( 86%) 3
DA&M 87 31 56 14 { 25%)** 3
DPA&E 2 | 1 1 100%) ]
DNA I 0 1 0 ( 0%) 0
WHS 15 8 7 7 {100%) 1
TOTALS 654 264 390 17% ( 46%) 54

* Ofthe 178 submitted for coordination, 49 have been recommended for cancellation.

** O the 56 DA&M Directives identified for revision ar cancellation, 49 are charter Directives.
While DA&M is the agent for updating, coordinating, and maintaining these Directives, processing

updates is a participatory endeavor and cannot be completed without full and timely input from the
concerned PSAs and Component Heads.

11-L-0559/0SD/037072



REVIEW OF DIRECTIVES

PROGRESS REPORT
FORWEEKENDING
9/03/04
TOTAL CERTIFIED TOBEREVISED SUBMITTEDFOR % OF TOTAL DEPSECD
COMPCNENT NUMBER CURRENT ORCANCELED CONRDINATION* SUBMITTED SIGNED
USD(AT&L) 111 37 74 54 ( 73%) 21
USD(P) 66 11 ss 7 ( 13%} 0
USD(C) 15 8 7 6 ( 86%) 0
USD(P&R) 192 98 %1 58 ( 62%) 23
USD() 55 8 47 10 f %) 2
ASD(LA) 3 0 3 0 0%) 0
ASD(NIT) 40 17 23 16 ( 70%) 7
ASD(PA) 14 11 3 3 (100%) 1
GC, DoD 36 19 17 9 ( 56%) 5
DOT&E 3 2 1 1 (100%) 0
1G, DoD 14 7 7 6 ( 84%) 3
DA&M 87 31 56 15 ( 27%}" 3
DPA&E 2 1 1 1 (100%, 0
DNA 1 0 1 0 ( 0%) 0
WHS 35 8 7 7 {100%) s
TOTALS:; 654 258 3% 193 ( 49%) 70

* Ofthe 193 submitted for coordination,49 have been recommended far cancellation.

*» Of the 56 DA&M Directives identified forrevision a cancellation, 49 are charter Directives. While
DA&M is the agent for updating, coordinating, and maintaining these Directives, processing updates is &
participatory endeavor and cannot be completed without full and timely input from the concerned PSAs.
Component Heads.

11-L-0559/0SD/037073



September 16,2004

TO: Distribution

FROM: Donald Rumsfeld QM

SUBJECT: DoD Directives

Attached is a summary of progress -- or lack thereof -- being made on the updating

of DoD Directives. The informationis self-explanatory.

I would like to see everyone up to 100%by the end of this year. If someone

thinks that is not possible, please let me know.

Thanks.

ATmacH
qfl0 PUBND MEMOTO SexdEF re: Dob DIREcmE RN Bvf STHIRS RPodT

IDMiR. 55

091604-5
Please respond by 2 [50 / 04

0SD 14072-04

11-L-0559/0SD/037074
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950.

A MANAGEMENT INFO MEMO

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: RaymmP. D ois,,l%r:it:r, Administration and Management
/ g
Whes

SUBJECT: DoD Difectives Review Status

In response to your attached September 7 snowflake requesting the status
of the DoD Directives review, the chart at Tab A shows our status as of
September 3.

o At the outset of the Directives review effort, 654 directives were reviewed for
currency, and a total of 396 were 1dentified for revision or cancellation (327
for revision and 69 for cancellation)..

o Todate, 193 have been submitted for formal coordination, and 70
(revisions and cancellations) have been signed by the DepSec.

o Many of the remaining 133 Directives are under internal review within
their own components.

e As the attached status chart indicates, two components (Policy and
Intelligence) are lagging behind the others in completing their
submissions for formal coordination. My staff is working with these
components to help expedite the work they have in progress.

e On July 12,1 forwarded you the report at Tab B reflecting our progress.
During a meeting on September 7, you noted this report and a question about
its accuracy was raised. We reviewed the data and determined that the July
1 2report was indeed accurate.

TSA 8D 7@
COORDINATION: NONE SRMA SD {
WA SD ~ 93,
Attachments: EXEC SEC M 9/10
As stated St
Prepared by: Harold Neeley, ESCD,

1 1-L-0559/%§D/037075 0SD 13471-04
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REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

9/03/04

TOTAL  CERTIFIED TOBEREVISED SUBMITTEDFOR % OF TOTAL DEPSECDEF
COMPONENT NUMBER CURRENT ORCANCELED COORDINATION* SUBMITTED SIGNED

USD(AT&L) 111 37 74 54 ( 73%) 21
USD(P) 66 11 55 7 ( 13%) 0
USD(C) 15 8 7 6 ( 86%) 0
USD(P&R) 192 98 04 58 ( 62%) 23
USD(I) 55 8 47 10 ( 22%) 2
ASD(LA) 3 0 3 0 ( 0%) 0
ASD(NII) 40 17 23 16 ( 70%) 7
ASD(PA) 14 1 3 3 (100%) 1
GC,DoD 36 19 17 9 { 56%) 5
DOT&E 3 2 1 L (100%) 0
IG, DoD 14 7 7 6 ( 86%) 3
DA&M 87 31 56 15 ( 27%)** 3
DPA&E 2 [ 1 1 (100%) 0
DNA 1 0 1 0 ( 0%) 0
WHS 15 8 7 7 (100%) 5
TOTALS: 654 258 396 193 ( 49%) 70

* Of the 193 submitted for coordination, 49 have been recommended for cancellation.

** Of the 56 DA&M Dircctives identificd for revision or cancellation, 49 arc charter Dircctives. While
DA&M is the agent for updating, coordinating, and maintaining these Directives, processing updates is a
participatory cndcavor and cannot be completed without full and timely input from the concerncd PSAs and
Component Heads.

11-L-0559/0SD/037076



REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

7/9/04

TOTAL CERTIFIED TOBE REVISED SUBMITTEDFOR % OF TOTAL
COMPONENT._NUMBER CURRENT OR CANCELED COORDINATION* SUBMITTED SIGNED

USD(AT&L) 108 37 71 50 ( 70%) 15
USD(P) 66 L1 55 6 ( 11%) 0
USD(C) 15 9 6 5 ( 83%) 0
USD(P&R) 192 103 89 49 ( 55%) 18
USD(I) 58 8 50 [ ( 22%) 2
ASD(LA) 3 0 3 0 ( 0%) 0
ASD(NII) 40 17 23 16 ( 70%) 6
ASD(PA) 14 X 3 3 (100%) 0
GC. DoD 36 19 17 9 ( 56%) 4
DOT&E 3 2 1 1 (100%) 0
[G, DoD 14 7 7 6 ( 86%) 3
DA&M 87 31 56 14 ( 25%)** 3
DPA&E 2 1 1 1 (100%) 0
DNA 1 0 1 0 ( 0%) 0
WHS 15 8 7 7 (100%) 1
TOTALS: 654 264 390 178 ( 46%) 54

* Of the 178 submitted for coordination, 49 have been recommended for cancellation.

i Of the 56 DA&M Directives identified for revision or cancellation, 49 are charter Directives.
While DA&M is the agent for updating, coordinating, and maintaining these Dircctives, processing
updates 1s a participatory endeavor and cannot be compieted without full and timely input from the
concerned PSAs and Component Heads.

11-L-0559/0SD/037077



THE UNDER SECRETARY OF DEFENSE
3010 DEFENSE PENTAGON ¢ Ep__;—f; SUERE
WASHINGTON, DC 20301-3010

TN -5 FE A2
ACQUISITION,
AND LOGISTICS UNCLASSIFIED
RESPONSE TO SNOWFLAKEFOR THE

SECRETARY OF DEFENSE

As of October 7,2004, 11:45

DEPSEC

FROM: Michael W. Wynne, Acting Under Secretary of DefWL)

¢ In the attached snowflake, you asked me to let you know if we were not going
to complete our review of ow DoD Directives (DoDD).

e Barring any coordiuation delay. from other compouents, I expect to complete
the review of all but one of the 111 directives originally belonging to my.
office.

e DoDD 4100.15, “Commercial Activities Program” will not be completed
because both the Senate and House versions of the FY05 Transportation/
Treasury Appropriations bill prohibit the implementation of a revised OMB
Circular A-76, which this directive implements for the Department. Updating
it 1s on hold until this prohibition 1s resolved.

Attachment:
As Stated

Prepared by: Julic K. Bigler/Director for Administration

UNCLASSIFIED 0SD 14072-04

F..Y
W
11-L-0559/0SD/037078



September 16,2004

TO: Distribution

FROM: Donald Rumsfeld 7 M

SUBJECT: DoD Directives

Altached is a summary of progress -- or lack thereof -- being made on the updating

of DoD Directives. The information is self-explanatory.

I would like tosee everyone up to 100% by the end of this year. If someone
thinks that is not possible, please let me know.

Thanks.

ATTagH

Ahio DUSHS VIEHS TO Am e Mo DD DISECRTE RON e RTATws pafory
DHR:xs
091604-5
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Please respond by 2 [50; 04

0SD 14072-04

11-L-0559/0SD/037079



OFFICE OF THE SECRETARY OF DEFENSE
1850 DEFENSE PENTAGON
WASHINGTON. DC 20301-19%0 R -

ARt INFO MEMO

MEMORANDUM FOR SECRETARY CGF DEFENSE

FROM: Raymor?. Dz?zi; srector, Administration and Management
SUBJECT: DoD Difectives Review S-lamsﬁly g y

In response o your attached September 7 snowflake requesting the status
of the. Dol Directives revicw. the chart at Tah A shows our status as of

Septenter 3.

» Al the outsel of the Dircetives review effort, 654 dircetives were revicwed fix
currency, and a total of 396 were identified for revision or cancellation (327
for revision and 69 for cancellation),

¢ Todate, 193have been submitted for formal coordination, and 70
(revisions and cancellations) have been signed by the DepSec.

e Many of theremaining 133 Directives are under internal review within
their own components.

e As the attached status chart indicates, two components (Policy and
Intclligence) arc lagging behind the others in completing their
submissions for formal coordination. My staff is working with these
compongnts fohelp cxpedite the work they have in progress.

o Onluly 12, I forwarded you the report at Tah B reflecting our progress.
During a mecting on September 7, you noted this report and a question about
its accuracy was raiscd. Wc reviewed the data and determined that the July
12 report was indeed accurate.

TSA 50 (/7
COORDINATION; NONE SAVA SD I
MA 8D ~ 9
Attadments: EXEC SEC M 9/10
As stated St

Prepared by: Harold Neeley, ESCD

0SD 13471-04
p. S
L 4
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REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
9/03/04
TOTAIL. CERTIFIED TOBE REYISED SUBMITTEDFOR % OF TOTAL DEPSECDEF
COMPONENT NUMBER CURRENT ORCANCELFD COORDINATION* SUBMITTED SIGNED
USIMAT&L) 111 37 74 54 ( 73%) 21,
USDXP) 66 11 5S 7 ( 13%) 0
USIXC) 15 8 7 6 ( 86%) 0
USD(P&R) 192 98 94 58 ( 62%) 23
UsDQ) 55 8 47 10 ( 22%) 2
ASD(LA) 3 0 3 0 ( o 0
ASD(NII) a0 17 23 16 ( 70%) 7
ASD(PA) 14 11 3 3 (100%) 1
GC, DoD 36 19 17 9 ( 56%) 5
DOT&E 3 2 1 1 (100%) 0
1G, DoD 14 7 7 6 ( 86%) 3
DA&M 87 31 56 15 ( 27%)** 3
DPA&E 2 1 1 1 (100%) 0
DNA 1 0 1 ) ( 0%) 0
WHS 15 8 7 7 (100%) 5
TOTALS: 654 258 396 193 ( 49%) 70

* Ofthe 193 submitted for coordination. 49 have been recommended for caneellation.

** QF the 56 DA &M Directives identified fix revision or cancellation, 49 are charter Directives. While
DA&M is the agent for updating, coordinating, and maintaining these Directives, processing updates is a

participatory endeavor and cannot be completed without [ull and timely input £z the concerned PSAs and

Component Heads.

11-L-0559/0SD/037081




REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
7/9/04
TOTAL. CERTIFIED TOBEREVISED SUBMITTEDFOR % OF TOTAL
COMPONENT NUMBER CURRENT OR CANCELED COORDINATION* SUBMITTED SIGNED
USD(AT&L) 108 37 71 50 ( 70%) 13
USD(P) . 66 11 55 6 ( 11%) 0
USD(C) 15 9 6 5 ( 83%) 0
USD(P&R) 192 103 89 49 { 55%) 18
USIX]) 58 8 50 11 ( 22%) 2
ASD(LA) 3 0 3 0. { 0%) 0
ASD(NII) 40 17 23 16 { T 6
ASD(PA} 14 11 3 3 (100%) 0
GC,DoD 36 19 17 9 ( 56%) 3
DOT&E 3 2 1 1 (1.00%) 0
1G, DoD 14 7 7 6 ( 86%}) 3
DA&M 87 31 56 14 ( 25%)** 3
DPA&E 2 1 1 1 {100%) 0
DNA 1 0 1 0 ( 0% 0
WHS 15 g8 7 7 (100%) 1
TOTALS: 654 264 390 178 ( 46%) 54

* Of the 178 submiitted for coordination, 49 have been recommended for cancellation.

** Of the. 56 DA&M Directives identified fr revision orcanccllation, 49 arc chaniey Directives,
While DA&M is the agent fr updating, coordinating, and maintaining these Directives, processing

updates is a participatory endeavor and cannot be completed without full and timely input from the
concerned PSAsand Component Heads,
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TO: David Chu

FROM: Donald Rumsfeld ﬂ)ﬂ"
DATE; June 6.2004

SUBJECT: Electronic Health Records

Here's some material on health transtormation that Gingrich iswarking on. Is

there anybody that can he helpful herc at DoD? Do you have your head into those

issues?
Thanks.

:f-j
DHRazn °
060604D.0)21s

Arntach: Gingrich email 3.20.04 Rr: Tricare

Pleaserespond by: _&_LQ,Q? 8 [ [ 2 / 0 4

0SD 14t ec~14
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE  _ _
WASHINGTON, DC 20301-1200 Qe s

ey

R Lo B L -SRI
A NEE I S

HEALTH AFFAIRS INFO MEMO

SEP 16 2004
FOR SECRETARY OF DEFENSE

FROM: Will@ﬁ%‘MD (Health Affairs)

SUBIECT: Electronic Health Records

= You requested information regarding electronic health records. (TAB B)

e To answer your question, our heads are very much into the issues raised by Gingrich.
I meet periodically with him and his staff to exchange ideas on electronic health
records and health information technology. We have provided him demonstrations on
the military electronic health record, as well as a number of other advanced
technologies in use today within the Department of Defense.

o [ admit to seme bias, but based on my experience in the private sector, the Military
Health System is pursuing information technology and its application to all phases of
our business far more aggressively than the vast majority of private sector health
organizations and companies. (See TAB A)

COORDINATION: TAB C

Attachments:
As stated

Prepared by: Connie Gladding, IMT&R/IPI&EL.,, PCDOCS 69124,
69345,69892
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INFORMATION PAPER

DoD Health Transformation through Information Technology

The DoD is a leader in the use of health information technologies to improve health
care access, quality, population health management and force health protection.

[ have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic
health record and health information technologiesin general. My staff has shown Mr,
Gingrich and his staff the military electronic health record and a number of advanced
technologies in use today within Do), Health informationtechnologies are being used to
facilitate DoD’s health and business transformation include:

e Composite Health Care System — Provides an electronic health record at all military
treatment facilities that includes lahoratory, pharmacy and radiology computerized
physician order entry and results retrieval, registration, appointing and scheduling,
and documentation of the patient encounter capabilities.

e TRICARE Online - Provides health care benefits information, health and wellness
information, a secure personal health journal and online appointing capabilities at
over 300 military treatment facilities.

e Telehealth - Provides interactive consultations in radiology, mental health,
dermatology, pathology and dental care between remote locations and medical
referral centers.

e Military Health System Data Repository - A centralized data warehouse containing
patient encounter information from military treatment facilities and private sector
providers, financial data, demographics and other data. It is used in our strategic
planning, performance monitoring, population health management and business
management.

® Pharmacy Data Transaction System - A centralized data repository of all
prescriptions processed for DoD beneficiaries, whether obtained in military treatment
facilities, 50,000 retail pharmacies across the U.S., or through our mail order system.
The system processes over 41 1,000 prescription transactions per day. It gives DoD
amazing capability to know what 1s happening with all pharmaceutical services (over
$35B per year), and helps prevent tens of thousands of adverse drug reactions every
year for our beneficiaries.

o Joint Medical Asset Repository — A web-based system that provides comprehensive
information on the location, movement, status and quantity of medical equipment,
supplies, pharmaceuticals and units of blood in the Military Health System.

11-1L-0559/0SD/037085



e Defense Medical Logistics Standard Support — This system combines business
process re-engineering with leading edge technologies to provide state-of-the-art
capabilities supporting DoD medical logistics, electronic commerce and commercial
best practices.

o Computer/Electronic Accommodations Program — Provides assistive technology and
accommodations for DoD and other Federal employees with disabilities. It 1s
available to employees, patients and family members, Pentagon survivors and
wounded soldiers with visual, hearing, dexterity and cognitive disabilities.

Key to transforming health care is an enterprise architecture; data, security,
communication and interoperable standards; and implementation of a robust computing
and communication infrastructure. The Military Health System enterprise architecture is
aligned with tbe DoD Business Enterprise Architecture and Federal Health Architecture.
DoD is a leader in the Consolidated Health Informatics initiative to develop and adopt
common health standards for all Federal agencies.

I fully support the President’s Management Agenda on health care reform. DoD
assisted the Department of Health and Human Services (Office of the National
Cocordinator for Health Information Technelogy) in developing national strategies for
transforming health care through the use of technologies such as the electronic health
record. DoD, in response to a Presidential Executive Order, recommended approaches
for providing affordable health information technologies to rural and medically
underserved communities. DoD will continue to collaborate and sbare technology.
products, outcomes, benefits and lessons learned with HHS, otber Federal agencies, and

the private sector.
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TO: David Chu
FROM: Donald Rumsfeld W"‘
DATE: June 6.2004

SUBIJECT: Electronic Health Records

Here's somc material on health transtormation that Gingrich is working on. s

there anybody. that can be helpful here at DoD? Do you have your head into those

issucs?
Thanks.

"f;;"\-i
DHR/azn :
DEDGOADL021s

Attach: Gingrichemail 3.20.04 Re: Tricare

Please respondby: \;\.3_ g I [ i / 0 4

1—

08D taree-it
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Craddock, John J, Lt Gen, OSD bl
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From: |

Sent:  Saturday, March 20, 2004 10:34 AM

To: bosd.pcntagon.mil; Lar~ MiRifa@osd.penlagon.mil.
Jonn.Craddock@OSD. Pentagon.mil jack.pattersoni@asd mil;
david.chu@osd.mil; williarn.winkenwerder(@ha.osd.mil

Cc: john jumper @pentagon.af mil |
Subject: electronic health records and tricare-the aarp example-newt

for secdef,depsecdef
from newt 3/ 20/04

transforming tricare for greater member satisfaction and better health and lower
cost (the trifecta of health transformation)

everything being described for an electronic health record below could apply even
more to the military and military retirees and we could have an electronic health
record up and running for the members to use aas well as their doctors and
hospitals by September one of this year

aarp is very excited about rolling out an electornic health record by January for the
2.2 million 65 year olds who will be getting the new Medicare benchmark physical

exams in 2005.

building further on friday's lunch conversation

S0 we can explain why an electronic health record would be truly empowering for
the new medicare benchmark physical:

it would be really helpful if aarp might have or develop the following data:

the new 65 year olds are different from their parents (remember your magazine
cover with the model-60is 30.a little much,| think it is 45 and | am 60).

1. how many more years will the average 65 in 2005 probably. live and how long will
the longest probably live

2. how many of the 2.2 million wil probably reach 80 and how many will probably
reach 80 and the same for 100 (this lets us know that in 2020,2030,and 2040 we
will have this many people still using their electronic health records compared to the

3/20 2004
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frequency of paper records being lost, copied, fedexed etc.)

3. how often will this generation of 65 year olds travel each year, how many will go
out of state, how many will go out of country

this explains why accessing your records from anywhere on the netis so important

how many will actually move out of state to live somewhere else than where they
are now

how many have children or grandchildren who live out of state

this kind of data would enable us to build an overwhelming case for starting in
January wiuth an elecytronic health record as a matter of convenience and safety
for the health of" the new 65 year olds"

if you put all this together it might make a great article for the magazine along with a

story about what England is actually doing (I met last night with the people from
IDX who are partnering in two of the five English electronic health record regions '
and they were very very encouraging). you could also tie it into explaining your

website development at aarp

thanks for helping with this
newt

3/20/2004
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[Cof¥er for Health
*2f ransformation

The Center for Health Transformation Vision Statement

The Centerfor Health Transformation irdedicated to creating a 21* Centur, Intelligent
Health System in which knowledge saws lives and saves moneyfor every American.

Years 2004-2030. ——— Years 1903-2003

This explosion of knowledge is moved from laboratory to market by a venture capital-licensing-
royalty system of unprecedented power and ability. The potential for production is being
radically expanded by the rise of China and India as the lowest cost producers on the planet,

Zones of Transformation

This scale of change will require America to undergo profound transformations. if we want our
children and grandchildren to live in the most productive economy in the world creating the
highest value-addedjobs and the greatest wealth. especially for retirees.,

We will have to transform:

National security

Math and science education

Health and healthcare

From bureaucratic public administration to entrepreneurial public management
Tax code

Litigation system

For more on this go to www . healthtransformation.net/.

St g v —
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It will be the natural pattern for the system to revert to the traditional behavior unless leadership
consistently reorients it to the new transformational model and setsmetrics of achicvement
which only a transformationcould achieve.

When faced with change on this scale, leadershiphas to learn not to say “No, because.” bul
practice saying “Yes,if.”

In health we not only have to fransform €orthe future but we have to transform to catch up with
the last thirty years. Look forexample at ATM’s, self-service gas stations with credit cards.
Travelocity, e-tickets and cell phones..

Four Key Drivers of HealthTransformation will be:
® Patient safety and patient outcomes
« Information and communication technology
» A system and culture of quality.
* Individual knowledge, responstbihity and power to choose

The Center for Health Transformation’s. 2004 Kev Stratcgics for Transforming Health

1. Create information-rich health savings accounts to both incentivize and empowor the

individual.
2, Create scoure clectronic health records with expert systems to maximize T
minimizc crrors, reduce inefficiencies and improve -
3, Decvelop ancw system of health J
4. Create a buyers” market for phanmaceuticals by building a transparent system for

individuals, doctors, and pharmacists of price and efficacy information about prescription
drugs and medically appropriate over-the-counter drugs. The system would have an open
tormulary with an “atter-pay” rather than aco-pay (a “Travelocity™ for drug purchasing).

5. Create asystem and culture of rapid adoption of solutions that result in better outcomes at
lower cost for both the public and private sector.

6. Establish an intellectually credible, accurate system for capturing the cost and benefits of
better solutions, better technologies and betier outcomes in order fo create a technically
correct model of return on investment [or solutions resulting in better outcomes at lower
CcOSt.

7. Develop a real-time continuous. research database and discover-develop-deliver ability
(turning cancer into a chronic disease by 2015 and eliminating preventable complications
{rom diabetes hy 2015).

8. Knit together these electronic systems into a virtual public health network [or health
protection against natural outbreaks and a bioshield against deliberate biological attack.

9. By implementing the first eight strategies, turn health and healthcare from a problem into
an opportunity, making it the leading creator of high-value jobs and foreign exchange
eaming in American socicty (including as a firststep the creation of an undersecretary. of
commerce [or health).

For moreinformation ontransforming health and healthcare in America vist our web site at
wwW.liealthtransformation.net

-

ottt TSI The Cencer ot Heesil [roretor estine
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USD (P&R)

Electronic Health Record Snowflake

COORDINATION

DR. CHUd%(‘ﬂ/d L, Cher /7 g s/
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Electronic Health Record Snowftlake

COORDINATION
MHS CIO Concurred, 8/25/04
DASD (FHP&R) Concurred, 8/30/04
DASD (C&PP) Concurred, 9/1/04
Dir, Program Integration, TMA Concurred, 8/26/04
Chief of Staff, TMA Concurred, 9/8/04
Deputy Dir, TMA Concurred, 9/9/04
Chief of Staft (HA) VIINCAL Y T (o
APDASD (HA) N !k
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Response to Honorable Newt Gingrich Memo to the Secretary of Defense Regarding
Snowflake—Electronic Health Record

MHS CIO

DASD (FHP&R)

DASD (C&PP)

Dir, Program Integration, TMA
AL /,"f'?vy,q

Chief of Staff, TMA

Deputy Dir, TMA

Chief of Staff (HA)

APDASD (HA)

COORDINATIONS

Concurred. 8/26/04
Concurred, 8/30/04
Concurred, 9/1/04

C/oncurred, 8/26/04

.rﬁrxﬂv/gﬂg@ﬁ?’“ EATELY 4
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Response to Honorable Newt Gingrich Memo (o the Secretary of Defense
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS
DATE
MHS CIO see below Aug. 26,2004
DASD (FHP&R) M* 230 /3004
} Al y

DASD (C&PF)

Dir, Program Integration, TMA

Chief of Stalf, TMA

Deputy Dir, TMA

Chief of Stall (HA)

APDASD (HA)

%meismmwm&
uatile 1Locd wepszam‘magw
WWW" wd 9 Ftateoye,
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Responsc to Honorable Newt Gingrich Memo to the Secretary of Defcnse
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS
DATE
MHS Cl0 2
7 :g}-/éz;;%'p e

Chief of Staff (HA)

APDASD (HA)

DASD.(FHP&R}

DASD (C&PP) FN %t eru‘,\h&f& %
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Response to Honorable Newt Gingrich Memo to the Secretary of Defense
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS
DATE
MHS CI0 see below Aug. 26,2004
DASD (FHP&R)
DASD (C&PP)
Dir, Program Integration, TMA __ S £E« 7 &

Chief of Staff, TMA

Deputy Dir, TMA

Chiet of Staft (HA)

APDASD (HA)
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September 17, 2004

TO: Paul McHale
Gen Ed Eberhart
Gen Dick Myers
Gen Pete Pace

cc.! Paul Wolfowitz,

FROM: Donald Rumsteld ,‘? (L

SUBJECT:; Maritime Issues in Homeland Defense

hZ&

I'd like to see an interim report or briet that outlines how we are doing on
addressing maritime issues with regard to homeland defeuse and DoD
responsibilities. I know there is considerable work and thought ongoing, but my
sense 1s that we need to have a plan in place now to respond to maritime terrorist

threats in a layered fashion - essentially a Marittme NORAD concept.

Thanks.

DHR:ss
091704-6

o
Please respond by 10 l oo R
(-
Q
~
0SD 1412 ,~-04
—-—TTer—
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September 17, 2004.

TO: Paul McHale
Gen Ed Eberhart
Gen Dick Myers
Gen Pete Pace

ccC. Paul Wolfowitz

FROM: Donald Rumsfeld ,l? (L

SUBJECT: Marntime Issues in Homeland Defense

I’d like to see an interim report or brief that outlines how we are doing on
addressing maritime issues with regard to homeland defense and DoD
responsibilities. I know there is considerable work and thought ongoing, but my
sense 1s that we need to have a plan in place now to respond fo maritime terrorist

threats in a layered fashion - essentially a Maritime NORAD concept.

Thanks.

DHR:ss
091704-6

Please respond by 1olio oL}

0SD 14126-04
PO
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard

CC: Gen Dick Myers

Paul McHale e D
FROM: Donald Rumsfeld ”’ /j /%AZ
SUBJECT: Hurricane Response_

Thanks for all the hard work preparing for and responding to Hurricanes Frances,

Charlie, and Ivan. Both of your organizations made major contributions to

25000

ensuring the safety and well being of hundreds of thousands of Americans — well
done. Iknow there is more hard work in the days ahead, as the Southeastrecovers

from these storms, and I thank you for it.

DHR:3s
0917044

Please respond by —

hp s /]

0SD 1412/-04
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard

cC: Gen Dick Myers
Paul McHale

-

FROM: Donald Rumsfeldé _J‘% j\

/\_.—.- -

SUBJECT: HurncaneResponse_

Thanks for all the hard work preparing for and responding to Hurricanes Frances,
Charlie, and Ivan. Both of your organizations made major contributionsto
ensuring the safety and well being of hundreds of thousands of Americans - well
done. T know there is more hard work in the days ahead, as the Southeast recovers

from these storms, and I thank you for it.

DHR:ss
091704-4

Please respond by —

o 0SD 1417/-04
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard

cC. Gen Dick Myers

Paul McHale .
g ) /) //j
FROM: Donald Rurnsfeld /- i /

SUBJECT: Hurricane Response

Thanks for all the hard work preparing for and responding to Hurricanes Frances,
Charlie, and Ivan. Both of your organizations made major contributions to
ensuring the safety and well being of hundreds of thousands of Americans — well
done. I know there is more hard work in the days ahead, as the Southeastrecovers

from these storms, and I thank you for it,

DHR:ss
Q91704-4

Please respond by —_

i
0SD 141:2/-04
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SEP 2 0 2004

TO: Gen Dick Myers
Gen Pete Pace
Doug Feith
Tom O Connell
GEN John Abizaid
Jim Haynes

CC: ' Paul Wolfowitz

FROM: Donald Rumsfeld 91, y
SUBJECT: Drug Labs in Afghanistan

We need to get our hands around the drug labs in Afghanistan and what our

approach is going to be. There are many questions:

e What exactly constitutes a drug lab?

How big are they?

¢ How many people work there?

Do we have reliable intelligence as to their locations?

What are the ROE for hitting them?

Before we undertake a mission like that, we would need to coordinate within the

interagency and get everyone on board.
Please get back to me with some thoughts on all this soon.

Thanks.

DHR:ss
091704-5

Please respond by lo ! (o ’ oY

rowe 0SD 14196-04
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S
September 17,2004
TO: VADM Keith Lippert, DLA
cc: GEN Dick Myers
GEN Pete Pace
FROM: Donald Rumsfel /
-2

SUBJECT: DLA SLRG Brief

After receiving your briefing at yesterday’s SLRG, | was impressed with the
excellent progress you have achieved at DLA over the past three years. T am
delighted you will be around to keep at it — experience helps. So does energy and

enthusiasm,

Thanks for all you are doing..

DHR:ss
081704-2

Please respond by

0SD 14197~04
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TO: Gen. Dick Myers
Doug Feith

FROM: Donald Rumsfeld (?{L

SUBJECT: EUCOM Memo
Please tell me what this memo from EUCOM is about.

Thanks.
Attach.
09/03/04EUCOM Memo to. SecDef re: Africa Clearing Housc Initiative

DHR:ss
09070446

September 7,2004

[ TR R E R R R R RN RS RN RSN RN N EFR RN ERRERRRFRIERRERRERRIISERINEINRIRRARSAE]]

Please respond by 6”. I ! 94

T

e TEaTe
S el
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COMMANDER
UNITED STATES EUROPEAN COMMAND

ECCC 3 September 2004 -

MEMORANDUMPFOR The Heonorable Donald H. Rumsfeld, Secretary o Defense, 1000
Defense Pentagon, Washington DC 20301-1000

SUBJECT: Africa Clearing House initiative

1. Purpose. US European Commands Africa Clearing House (ACH) initiative is@
mejor part of the command's overall strategy of security cooperation In Africa. This
memorandum outlines the 'way ahead" & the program.

2. Discusston. The ACH Is a forum for security assistance coordination, collaboration,
and de-confiiction ameng donor nations and an information exchange forum between
NATO, the EU, and key pariner ¢countries. The inaugural ACH conferencewas hosted
and co-chaired by the LuxembourgArmy and EUCOM in May 2004. Representatives
from thirteen countries,the UN Standby High Readiness Brigade, European Unian
Military S=fE the African Center for Strategic Studies; and OSD participated. The
regional focus of this first conference was West Africa and the Economic Community of
West African States (ECOWAS). The next ACH conference I8 scheduled for

22-23 November 2004 and will focus an the North Africa and Pan-Sahel regions.

3. WaKthead. The ACH Initlative was implemented to maximize the impactof
EUCOM's theater security cooperation program in Africa. It provides a forum that
focuses on the mutual strategic interests of the United States and its allies, an
environment that promotes coordination of strategy and investments to {urther those
interests. The overall objective is to provide a comman strategy for security providers,
share objectives, and create a mechanism to match objectives with resources.

To more fully realize the initiative's potential, the command will amplify the scope of
ACH and further deepen cooperation with major partners.

a. EUCOM is looking to broadenthe scope of ACH by further identifying shared
objectivesthroughout Africa. Our goal is to raise the shared awareness wrlltgﬁln the
communfty of security providers—coordinate all nationalefforts by bringing visibility t
each nation's investments, identify overaps and disconnects, dose gaps, end
eventually influence national engagement strategies. The annual Africa Exercise
Coordination Meeting will be Included inthe next ACH conference to more effectively
link amrent exargise plans and develop future exercise contributions focused on ACH

objectives.

Tab A
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1 DPJOQ 2004 13:25 FAX

ECCC
SUBJECT: Africa Clearing House Initiative

b. EUCOM will expand cooperation by forming regional working groups aligned with
current African regional organizations and the African Union's (AU) Response Force
concept to coordinate efforts on broader trans-regional issues such as military
education, sovereign control, and horder and maritime security. Several partners have
already shown strong interest n chairing those regional working groups. Additionally,
we will assess whether or not we should increase the frequency of the conference.

c. Capitalizingon the momentum generated by the May 2004 conference, where
the major ACH partners and participants agreed fo supportthe deveiopment of an
"engagement database” to link ACH-generated objectives with the engagement
activities of contributing nations, we planto invite representatives from both the AU and
Africa regional security organizations to participate in the next conference. The
database will be organized by region and support tie AU Regional Response Force
(ARRF) development.

4. Conclusion. The May 2004 baseline ACH conference was an excellent beginning.
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's
multinational effort in support of ECOWAS is an example of what can be accomplished
within the context of such cooperation. Our work with the ACW will help export that

success to other regions on the African continent.
Gorien % frtn

ILLUBINESI Je Corps
eneral, U.S. Marjhe Corp

CF:

Deputy Secretary of Defense

Under Secretary of Oefense for Policy
Chairman of the Joint Chiefs of Staff
Vice Chairman o the Joint Chiefs of Staff

Tab A
2
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999 ) DRI

S era y .
R S P

INFO MEMOQ CM~2062-04 <
21 September 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJC i /ﬂ>

SUBJECT: EUCOM Memo

¢ Issue. "Pleasetell me what this memo from EUCOM is about.”" (TAB A)

e Conclusion. The USEUCOM memorandum provides an update on its efforts to
coordinate security cooperation eftforts in Africa with US allies who have mutual strategic
interests.

¢ Discussion. USEUCOM 1s attempting to maximize the effectivenessot limited US
security assistance by establishmga forum where NATO, European Union and otber
allies can coordinate activities and/or funding to achieve shared regional security
ohjectives.
o Africa Clearing House (ACH) serves as a multinational clearinghouse for interested

countries fo share information on their security cooperation and/or engagement
programs in order to deconflict events and determine areas on which to cooperate.

» ACH is astep forward in meeting one of the USG’s G-8 commitments approvedin
June 2004 to develop a clearinghousemechanism for Africa.

o Additionally, the African Exercise Coordination Meeting (a CICS-sponsored event which
has met annually since May. 1998) will be incorporatedinto the ACH. This will support
improving both allied engagement and the peacekeeping and humanitarianrelief
operations capabilities of African militaries.

® The initial ACH conference was hosted and co-chaired by the Luxembourg Army and
USEUCOM 1n Senningen, Luxembourg (May 2004). Representatives from more than 15
countries and/or organizations (including OSD/Intermnational Security Affairs-Africa)
participated.

e  USEUCOM will host the next ACH Conference, 13-14December 2004, in Stuttgart,
Germany.

COORDINATION: TAB B.

Attachments:
As stated

Prepared By: LTG Walter Sharp, USA; Director, J -S;.|( '
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TAB A
September 7,2004
TO: Gen. Dick Myers
Doug Feith
FROM, Donald Rumsteld m
SUBJECT: EUCOM Memo
Please tell me what this memo from EUCOM is about.
Thanks.
Attach.
(0/03/04 EUCOM Memo coSecDefre; Africa Clearing Bouse Initiative

DHR:ss
00704-46
Please respond by [ | 7 0&

b
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COMMANDER
UNITED STATES EUROPEANCOMMAND

ECCC 3 September 2004

MEMORANDUM FOR The Honorable Donald H. Rumsfeld, Secretary o Defenss, 1000
Defense Pentagon, Washingtan OC 20301-1000

SUBJECT Africa Clearing House Initiative

1. Purpose. US European Commands Africa Clearing House (ACH) initiativeis 8
mejor part of the command's overall strategy of security cooperation In Afrfica. This
memorandam outlines the 'way ahead" « the program.

2. Discussion. The ACH Is aforum for security assistance coordination, ssllaboration,
and de-confliction among donor nations and an information exchange forum betwaen
NATO, the EU, and key partner countries. The inaugural ACH conference was hosted
and ce=chalred by the LuxembourgArmy and EUCOMin May 2004. Represantatives
from thirteen countries. the UN Standby High Readiness 8rigade, European Union
Military Staff, the African Centerfor Strategic Studies, and OSD participated. The
regional focus of this first conference was West Africa and the Economic Community of
West African States {ECOWAS). The next ACH conferenceis scheduled for

22-23 November 2004 and will focus on the North Africa and Pan-Sahel regions.

3. Way Ahead. The ACH initiative was implemented to maximize the impact of
EUCQOM's theater security cooperationprogrart in Africa. itprovides a forum that
focuses on the mutual strategic interests of the United States and its allies, an
environment that promotes coordination of strategy and investments to further those
interests. The overall objective s to provide a common strategy for sacurity providers,
share objectives, and create a mechanismto match objectives with resourcas.

To more fully realizethe initiative's potentlal, the commandwill amplify the scope of
ACH and further deepen cooperation with major partners.

a EUCOM is iogking to broadenthe scope of ACH by further identi 311;&5hared
objectivesthroughout Africa, Our goalis to rake the shared awareness within the
communify of securify providers—csordinate all national efforts by bringing vislbllity o
each nation's investments, identify ovafaps and disconnects, close gaps, and
eventually influence national engagement strategies. The annuai Africa Exercise
Coordinatlon Meeting will be included in the next ACH conferences to mow effectively
link current exercise plans and develop future exercise contributions focused on ACH
objactives.

Tab A
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ECCC
SUBJECT: Africa Clearing House Initiative

b. EUCOMwill expand cooperation by forming regional working groups aligned with
current African regional organizations and the African Union's (AU) Response Force
concept fo coordinate efforts on broadertrans-regional issues such as military ,
education, sovereign control, and borderand maritime security. Several partners have :
already shown strong interest in chairingthose regional working groups. Additionally,
we will assess whether or not we should increase the frequency of the conference.

¢. Capitalizingon the momentum generated by the May 2004 conference, where
the major ACH partners and participants agreed to support the development of an
"engagementdalabase” to link ACH-generated objectives with the engagement
activities of contributing nations, we planto invite representativesfrom boththe AU and
Africa regional security organizations to participate in the next conference. The
database will be organized by region and support the AU Regional Response Force
(ARRF) development.

4. Conclusion. The May 2004 baseline ACH. conferencewas an excellent beginning.
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's
multinational effort in support of ECOWAS is an example of what can be accomplished
within the context of such cooperation. Our work with the ACH will help export that
success to other regions on the African continent.

Gerten %
rrtan
MES L. JON _
eneral, U.S. Marjhe Comps

CF:

Deputy Secretary of Defense

Under Secretary of Defensefor. Policy
Chairman of the Joint Chiefs of Staff

Vice Chairman of the Joint Chiefs of Staff

Tab A
2
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TAB B

COORDINATION PAGE
Col Wheeler. USEUCOM 15September 2004
Mr. Whelan DASD ([SA/AF) 15 September 2004
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September 21,2004
TO: President George W. Bush
CC: Vice President Richard B. Cheney.

Dr. Condoleczza Rice

FROM: Donald Rumsfeld (2__.

SUBJECT: Paper on Terrorism

Attached is an interesting paper on the problem of terrorism and the global

struggle our country. is engaged in.

5000

Respectfully,

Aftach.
“A View from the Eve of the Storm” by Haim Harart

DHR:ss
092004-20
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& View from Lhe Eye of Lae SlLorm

Ta'k delivered by Ha'.m Harari alt a meel'ng cf Lhe Inlernalicnal
Adviscry Beard of a large multl-national corporation, Apri’, 2004.
Haim Harariis one of IZsrael’ g'foremost physicists and Ex-president of
Lhe Welvmann Insiitule of Sclence.

"As you xnow, I usually provide Lhe sclenlillc and Lechnolegical
"entertainment" In cur meetings,. bul, cn this cccasicn,. cur Chalrman
suggested that I present my cwn perscna_ view con events in the part of
the world from which I come. I have never been and I will mever be a
GovernmenlL official and I have no privileged ‘nlormalicon. My
perspecl.ve is enlirely based on whal I see, con wihal I read and on Lhe
fact thnat. my Lfamily nas Zived In this regicn for almost 200 years. Ygu
may regard my vi.ews as Lhese of Lhe proverblal taxi driver, which you
are suppocsed Lo gueslion, when you visil a counlry.

I cou’ld have shared with you some fascinalling facls and scome perscnal
Lhoughts aboul Lhe Israeli-Arab conllicl. However, T will Louch upon
it only ‘n passing. I prefer Lo deveole meost of my remarks Lo Lhe
broader picture of the regicr and its place in werld events. I refer
Lo Lhe enlire area between PakislLan and Morccco, which ls predominantly
Arab, predeminantly Moslem, bul includes many non-Arab and also
signillcant non-Moslem mincrities. Why do I pul aside Israel and ILs
own immediate neighberhocd? 3ecause Israel and any preobhlems related to
it, in splte ol what you mighL read or hear n Lhe world medla, s nol
the central issue,. and has never been the central Zssue in the cphieaval
in Lhe regicn. Yes, Lhere is a 100 year-cld Israeli-Arab confliclL, bul
L ls nol where Lthe ma'n show is. The millions whe died in Lhe Iran-
Irag war had nothing Lo do wilh Israsl. The mass murder happening
rigat now In Sudan, where the Arab Mcslem regime is massacring its
blacx ChrislLlan cilizens, has nolhing Lo do with Israsl. The [regquenL
reporls [rom Algeria aboul Lhe murders of hundreds cof civilian n one
vi_lage or ancther by sther Algeriansz nave nothing to do with Tsrael.
Saddam Husseln did not Invade Kuwait, endangered Saud: Arabia and
butchered nis own people because of Israel. Zgypt did not use polszon
gas againsl Yemen in Lhe 60's because of Israel. BAssad the FalLher did
noet <2__ tens of thousands of his cwn citizens In cne week in Zl1 Hamma
in Syrla because of Israel. The Tailkan control of AfghanisLan and Lhe
civil war Lhere had nclalng Lo do wilh Israel. The Libyan blowing up
of the Pan-Am flight nad nothing to do with Israel, and I could go on
and cn and on.

b

The roclL ol Lhe Lrouble s Lhat Lhis entire Moslem regicn s totally
dysfuncticnal, by any slLandard of Lhe word, and wculd have been so even
.f Israel would have Jjoined the Arab _eague and an independent
PaleslL.ne would have existed for 100 years. The 22 mexber counlries of
Lhe Arab league, from Mauritania Lo the Gull States, have a Lotal
populaticn of 300 millicns, larger Lhan Lhe US and almost as large as
the KU before Zts expansion. They have a _and area _arger than eithex
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the U3 or all of Zurope. These 22 countries, with all their oll and
nalural rescurces, have a combined GDP smaller Lhan Lhat of NelLherlands
plus Belgiun and eqgual to half of the GL2 of California alone Within
Lnls meager GDP, Lhe gaps belween rich and pocr are beyond bellefl and
tos many of the rich made their mormey not by succeeding in business,
but by beling corrupt rulers.

The zocial status of women 1s far below what it was in the Western
Werld 150 years ago.. Human rights are below any reascnable standard,.
in spite of the grotesgue fact that Libya was elected Chair of the UN
Human RighlLs commission. According Lo a reporl prepared by a commlilies
ol Arab nlLellectuals and published under Lhe auspilces of Lhe U.N., Lhe
number of boo<s translated by the entire Arab world is much smal’ler
Lhan whal little Greece slone Lrans’altes. The Lolal nunber of
sclentific publications of 300 million Arabs s less than that of &
million Tsraelis. 3irth rates in the region are very high, Increasing
Lhe poverly, Lhe social gaps and the cullural decline.

And al_ of this s happening in a regicn, which only 30 years age, was
belleved Lo be Lhe nexlL wealthy parL of Lhe world, and ‘n a Moslem
area, which developed, al some poinl in nislory, one of Lhe most
advanced cultures in the world, It is fair to zay that this creates an
unprecedenled breeding ground [or cruel dictalors, Lerror nelworks,
fanaticism, Incitement, s:iliclde murders and gereral decline. IL Is
alsc a facl Lhal almost everybody in Lhe regicon blames Lhls siluation
on Lhe United States, on Zsrael, on Western Civilizalicn, on Judaism
and Charislianily, on anyone and anylhing, except themselves. Do I say
all of this with the satisfacticn of somecne discussing the failings of
his enemies? On Lhe contrary, I [irmly bellieve Lhal Lhe world would
have been a much belter place and my own neighbcrhood would have been
much more pleasant and peaceful, f things were different. I snouzld
a’_so say a word about the milligcns of decent, ncnest, good pecple who
are eilher devout Moslems or are nol very religlous bul grew Cp in
Moslem families. They are double viclims of an culside world, which
~ow deve_ops -"slam phobla and of their own environment, which breaks
their heart by being totally dysfunctional. The preklem s that the
vasl silent majoriLy of Lhese Mocslems are nol parsl of Lhe Lerror and of
Lhe incilemenL but tLhey a’sc do nol stand up againsL L. They beccome
accomp.ices, by ocmissicn, and Lhls applies Lo polilical leaders,
nte’lectuals, business people and many cthersz. Many of them can
certainly tell right from wrong, but are afra’d to express their
views.

The events cof Lhe laslL few years have amplified four issues, which have
always exlsted, bulL have never been as rampanlL as ‘1 Lhe presenlL
upneaval in Lhe reglon. These are Lhe four main pillars of Lhe current
World Conflict, or perhaps we shouald already refer to it as "the
cwndeclared World War ITE." I have nco belter name [or Lhe presenlL
siluaticn. A few mcore years may pass belcre everybody acknowledges
that it is a World War, but we are already well Into it.

Tne first element is the siicide murder. Scicide murders are mot a new
i»ventlon but they have been made popular, Zf - may use this
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expressicn, only lately. Zwven afler September 11, il seems Lhal mosL
of the Western World does not yet understand this weapon. It 1s a very
polenl psycholegical weapon. Ils real dlirecl ‘mpacl is relalively
minor. The Letal number of casuallles frem hundreds of suicide murders
within Zsrael in the last three years is much smaller than those due to
car accldents. Seplember 11 was guantilatively much less Zethal than
many earthquakes. More people dle from ATZDS in cne day in Africa Lhan
a’_l the Russlans who died in the hands of Chechnya-haszed Moslem sulcide
murderers since Lhal conflict started. Saddam <illed every monLh more
people than all those who died from sulcide murders since the Coalition
occupalion of IZrag. So what 1s all Lhe fuss aboul suicide killings?

“t creales headlines. IL ls spectacular. IL ls [righlLening. IL is a
very crue. dealh wilh bodles dismembered and horrible severe Lifelcng
injuries te many of the wounded. It s always shown on television In

great detail. Ore sucnh murder, with the help cof hysterical media
coverage, can deslLroy Lhe Lourism indusLry ol & counlry [or guite a
while, as 1t did Zn Bali and in Turkey. But the real fear comes from
Lhe undisputed faclL Lhal no delense and no prevenlive measures Can
succeed against a determined suicide murderer., This has net yet
penetrated the thinking of the Western World The U.S5., and Zurope are
constanlLly improving their defense againsli Lhe last murder, nol the
nexl one. We may arrange [cr the beslL alrporl securily in the world.
BuL if you wanlL Lo murder by sulcide, you do nol have Lo beocard a plane
in order Lo explode yoursell and kill many pecple. Who could steop a
suicide murder :n Lhe midslL ef Lhe crowded line wall'ng Lo be checked
by Lhe airport meLal delLector? How aboul Lhe lines Lo Lhe check-in
counters in a busy travel perlcd? Put a metal detector I front of
every Lrain stallcon n Spain and Lhe terrorists will gel Lhe buses.
Protect the buses and they will explode in movie theaters, concert
ha’’s, supermarkets, shopping ma__s, schools and hospitals. Put guards
in front of every concert hall and there will always be a line of
people to be checked by the guards and this Zine will be the target,
nol Lo speax of <illing Lhe guards themselves. You can scmewhal reduce
your vu_ngrability by preventive and defensive measures and by strict
border contrcls but not eliminate it and definitely neot win the war in
a defensive way. And ‘L is a war Whal 1s behind tLhe suiclde murders?
Money, power and celd-bleceded murdercus incitement, nothing else. Tt
has nothing to do with triue fanatic religious beliefs. No Moslem
preacher has ever blewn himselfl up. No scon of an Arab polilician or
re_igious leader has ever blown himself. No relalive of anyone
influential has done it. Wouldn't you expect some of the religicus
leaders Lo do iL Lhemselwves, or Lo Lalk Lheir sons into dolng 1L, IF
Lhis 1s Lruly a supreme acL of religious [erveor? Aren'l they
interesled in the benelils cof goling Lo Heaven? Inslead, Lhey send
outcast women, naive children, retarded pecple and young Incited
hotheads. They promise thnem the delights, mestly sexcal, of the next
world, and pay Lheilr families handscmely afler Lhe supreme acl is
perfeormed and enougn innocent people are dead. Suicide murders alsc
have nothing Lo deo with poverlLy and despair. The pcocoresil region n Lhe
wor.d, by [ar, is Alrica. IL never happens Lhere. There are numercus
desperate pecple in the world, in different cultures, countries and
continents. Desperaticn dees nol provide anycone wilh explosives,.
reconnaissance and Lransporialion. There was certainly more despalir ‘n
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Saddam’s Irag Lhen in Paul Bremmer's Iraqg, and no one exploded

himselfl. A sulcide murder 1s simply a horrible, vicicus weapon of
cruel, Znhuman, cynical, well-funded terrcrists, witn no regard to
duman “ife, Including the 1:ife of their fellow countr-ymen, but with
very nigh regard to their own aftf_uernt wel_-being and thelr nunger for
power. The only way Lo fight Lhis new "popular" weapcn s ‘dentical Lo
the gn_ly way in which you fight crgarnized crime or pirates gn the hign
seas: Lhe oflensive way. Lixe in Lhe case of crganized crime, 1L 1is
crucial Lhal Lthe [orces on Lhe olfensive be united and 1L 1s cruclal Lo
reach the top of the crime pyramid. You cannct eliminate scrganized
crime by arresting the _ittle drug dealer In the street corner. You
must go after the head of the "Family"., If part of the public supports
it, clLhers Loclerale it, many are afraid of it and some Lry to explain
it away by poverty or by a miserable childaocod, organized crime will
Lhrive and so will terrorism. The United States understands this now,
alter September 11. Russila is beginning Lo understand L. Turkey
understands t well. I am very mucn afraid that most of Europe stil-
does not urnderstand it. Unforturnately, it seems that Europe will
understand t only after sulcide murders will arrive in Europe n a big
way. In my humble cpinicn, this will derfinitely happen. The Spanish
Lrains and Lhe Istanbul bombings are conly Lhe beginning. The unity ol
Lhe Civilized World in fighting Lhls horror s absolulely
indispensable. Until Eurgpe wakes up, this cnity will not ke

achieved.

Tne szecond Ingredient s words, more precisely lies. Words can be
letha’l. They *XZ__ pegple. CZt s scften sad that politicians,
diplomats and perhaps also _awyers and business people must sometimes
lie, as part of their professional 1.fe, But the norms of politics and
diplomacy are childish, in compariscn wilh Lhe level of Incitement and
LoLal absolule deliberate fabricalicns, wiich have reached new nelghls
in the region we are ta’lking about. An incredible number of pecople in
the Arab werld believe that September 11 never happened, or was an
American preovocallon or, ever, beller, a Jewish plect. You all remember
the Iraqi Mirnister of Tnformation, Mr. Mounamad Said al-5anaf and his
press conferences when the US forces were already Inside Baghdad.
Disinformation al Lime cof war 1s an accepted Lacllc. Bul Lo stand, day
afler day, and Lo make such prepcstercus stalements, known Lo everybody
Lo be lies, withcoul even being ridiculed in your cwn milieu, can only
happen n Lhis regicn. Mr. Sahal evenlLiually became a popular lcon as
a court. jester, but this did not stop some allegedly respectable
newspapers from giving him egqual Lime. It alsc does ncl prevenl Lhe
Western press from giving credence, every day, even now, to similar
_iars., After all, if you want to be an anti-Semite, there are subtle
ways of doing it. You do not nave toe claim that. the holocaust never
happered and that the Jewish temple n Jerusalem never existed. But
millions of Moslems are told by their leaders that this Zs the case.
Wner these szame leaders make gther statements, the Western media report
them as 1f they could be true. It is a daily cccurrence that the same
people, who finance, arm and dispatch sulcide murderers, condemn the
act In zZnglish In front of western TV cameras, talking to a wor_d
audiernce, which even partly believes them. It i3 a daily routirne to
hear the same leader maxking cpposite statements in Arakic to his pecople
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and ‘n Tnglisn Lo Lhe rest of Lhe world. Incilemenl by ZArab TV,
acconmpanied by horrer piclures of mulllaled bedies, has become a
powerful weapon of those who lie, distert and want to destroy
everything. LilLlLle children are ralsed cn deep hatred and on
admiraticn of sc-called martyrs, and Lhe Weslern World deoes nol nolice
it because its ocwn TV sets are most_y tured to soap operas and game
shows. I recommend Lo you, even Lhough mest of you do nol cnderstand
Arableo, to watch 8l Jazeera, from time Lo Lime, You will ot bel_igve
your own eyes. But words alsc work in other ways, more subtle. A
demnonstration in Berlin, carrying banners supporting Saddam's regime
and featuring three-year old bables dressed as sulclide murderers, ’s
delined by Lhe press and by pcolilical leaders as a "peace
demeonstration”. You may support or oppose the Irag war, huit to rerfer
to fans of Saddam, Arafat or 3in Laden as peace activists 1s a bit too
much. A weoman wa'ks ‘nloc an Israelli reslLauranlL ‘n mid-day, eals,
observes fami_ies with old people and children eating their _unch in
the adjacent tables and pays the bi1l.. She then blows herself up,
xilling 20 people, Including many children, with heads and arms rolling
around In the restaurant. She s called "martyr" by zeveral Arab
leaders and "aclivisL" by Lhe European press. Dignitaries condemn Lhe
act but visit ner bereaved family and the money flows. There 1s a new
game In town: Tne actual murderer is called “the military wing", the
one who pays him, equips him and sends him is now called “the political
wing" and Lhe head of the cperallen is called Lhe "spiritual leader".
There are nunerous other examples of such Orwel’lian nomenclature, used
every day nok only by terror chiefs but also by Western media. These
words are much more dangercus than many people realize. They provide
an emol cnal infrastructure for atreocities. L was Joseph Goebels who
sald that If you repeat a _ie sften enough, people will belleve it. He
iz now being cutperformed by nls successcors,

The third aspect Is money. Huge amsunts of money, which could have
sclved many social problems in Lhis dyslinctional parl ol Lhe world,
are cnanneled intc Lhree concenlLric spheres supporiing deala and
murder. -n the Inner circle are the terrsrists themselves., Tne money
[unds Lheir Lravel, explosives, nideculs and permanent searca [or sclb
vu_nerable targels. They are surrounded by a second wider circle of
direct suppsrters, planners, commanders, preachers, all of whom make a
living, usuzally a very comfortable living, by serving as terror
inlrasLruclure. Finally, we f[ind the third circle ol so-called
re_igious, eduzaticnal and welfare crganizations, which actually do
some good, feed the hungry and provide zome schooling, bhut brainwazh a
new generaticn with natred, lies and ignorance. This circle cperates
mostly through mosques, madras's and sther religious establishments but

a’_zo through Znciting electrenic and printed media. It s this circle
that makes sure that women remain infericr, that democracy is
urtninkable and that exposzure to the sutside world is minimal —t is

a’_so that c¢ircle that leads the way Zn blaming everybody citside the
Mos_em world, for the miseries of the regicn.

Tlguratively speaking, this suter circle is the guardian, which makes
sure Lnal Lhe people lcook and listen inwards Lo Lhe inner circle of
terrcr and incitement, rather than to the world outside. Some parts of
Lhis same culer clrcle aclLually operate as a resull of fear [rom, or
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blackmail by, the inner clzcles. The herrifying added factor is the
high birth rate. Half of the pspulation of the Arab world 1s under the
age of 20, Lhe most receptive age Lo ‘ncilement, guaranieeing Lwo more
generaticns of blind hatred. Of Lhe Lhree clrcles described above, Lhe
irwner cirz_es are primari’y rfinanced by terrorist states like Iran and
Syria, unLil recenlly alsc by Irag and Libya and earlier also by somes
ol Lhe Communislt regimes. These states, as well as Lhe Palestinlan
Authority, are the safe navens of the wnolesale murder verdors. The
gulLer circle s largely financed by Saud! Arabla, but alsc by donalions
from certair Moslem comminities in the United States and Europe and, to
a smaller exlenl, by donalions of Eurcpean Governments Lo varicus NGO's
and by certain United Kations corganizations, wnose goals may be noble,
bul Lhey are ‘nfeslLed and explolled by agents of Lhe ouler circle. The
Saudl regime, of course, will be the next wictim of major terror, when
Lhe inner circle will explode ‘nto Lhe culer circle. The Saudls are

stl1. firancing the Infrastructure at the outer circle. Some of the
leaders of these various circles Live very comfortably on their loot.
Yoo meet their children In the best private zchocls In Europe, nst in
Lhe Lraining camps of sulclide murderers. The Jihad "soldiers" Join
packaged death tours to Zraq and cther hotspots, while some of their
leaders ski in Switezerland. Mrs, Arafat, who lives in Paris with ner
daughter, receives tens of thousards Dol_ars per month from the
allegedly bankrupl Faleslinian AuLheority while & Lypical local
ringleader of the Al-Aksa brigade, reporlLing Lo Aralal, recelves cnly a
cash paymenL cf a couple of hundred dcllars, for perfeorming murders at
Lhe relail level.

The fourtnh element of the current wor_d conflict is the total breaking
of all laws. The civilized world belleves in demccracy, Lie rule of
_aw, including internaticnal law, human rights, free speech and free
press, amcong other liberlLles. There are nalve cld-lashioned habils
such as respecting religious sites and symbols, not using ambulances
and hospitals for acts of war, avoiding the mutilation of dead bodies
and not using children as numan shields ¢r numan bombs. Never in
history, not even In the Nazi period, was there such total disregard of
all of the above as we cbhserve now,

Every student of political science debates how you prevent an anti-
democratic force from winning a denocratic electicn and abolishing
democracy. Other aspects of a civilized scclety must also have
limitations. Can a pollceman cpen [lre on somecne Lrying Lo kill him?
Can a government Listen Lo phene conversalions of Lerrorists and drug
dealers? Does [ree speech pretecls you when you shoul "fire" in a
crowded Lhealer? Shculd Lhere be death penally, [or deliberale
mi_tip_e murders? These are the gld-fashiscrned di_emmas. 32Zut now we
have an entire new set. Do you raid a mesque, which serves as a
terrorist amminition sterage? Do you return fire, if you are attacked
from a nospilal? Do you storm a church Laxen cver by Lerrcrisls wio
Look Lhe priests hostages? Do you search every ambulance alter a few
sulclide murderers use ambu_ances to reach their targets? Do you strip
every woman because one pretended to be pregnant and carried a zulcide
bomb on her belly? Do you shoot back at someone trying to xill you,
standing de_iberately behind a group of children? Do you raid
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terrorist headguarters, hidden Zn a mental hespital? Do you shcot an
arch-murderer who dellberately moves from gne _ocation to another,.
always surrcunded by children? 211 ol Lhese happen daily n Zrag and
in the Palestinlan areas.

wWhat do you de? Well, you do net want to face the dilemma. 3ut it
cannot. be avoided. Suppoese, for the sake of discussion, that somecne
wolold openly stay n a well-known address in Teheran, hosted by Lhe
Iranian Government and firarnced by 1t, executing one atrocity after
another in 3pain cr in France, kilZing hundreds of Innocent pecple,.
accepting responsibility for the crimes, promiszing in public TV
Irterviews to do more of the same, while the Goversmment of Zran issues
public condemnations of his acts but continues to host him,. Znvite him
to cfficial functicrs and treat him as a great digrnitary. I leave it
Lo you as nomewcrk Lo figure cul whal Spain or France would have done
in such a siluaticn. The preblem is Lhal Lhe civilized world is still
having illusions abcul Lhe rule of Zaw in a Lolally lawless
envirgnment., Tt s trying to play Zce heckey by sending a ballerira
ice-skater into the rink or to knock cut a heavyweignt boxer by a chess
player. In Lhe same way Lhal no counltry has a law againslL cannibals
eating lts prime minister, becauzse such an act s unthinxable,.
international Zaw does not address killers shgoting from hospitals,.
mosques and ambulances, while belng protecLed by Lheir Government or
sociely. Internaticnal law deoes nol xnow how Lo handle scmeone wio
sends children Lo Lhrow sLones, slands benlnd Lhem and shoots wlilh
immunity and canncl be arrested because he is shellered by a
Government. Inlernaticnal law does nol <now how Lo deal wilh a leader
of murderers who s royally and comfortably nosted by a country, whicn
pretends to condemn nls acts or just claims to be tos weak to arrest
him. The amaz.ng tLhing s Lhal all of Lhese crocks demand protecticn
under International Z_aw and define a_l those who attack them as war
criminals, with some Western medla repeating the allegations. The good
news is that all of Lhls s Lempcrary, because Lhe evolullion of
inLernational law has always adapled lLsell Lo realily. The punisimenL
for suicide murder should be death or arrest before the murder, not
during and not after. After every wor_d war, the rules of

Internal cnal law have changed and Lhe same w.ll nappen afler Lhe
presenl one. 2ulL during Lhe Lwllight zZone, a ot of harm can be done.
The picture I described here s ncolL prelly. What can we do about 1L7?
_n the short run, only fight and win. In the Zong run - cnly edicate
the next generation and open it to the world. The inner cirz_es can
and must be destroyed by [orce. The ouler circle cannclL be eliminaled
by force. Here we need financial starvaticn of Lhe organizing elite,
more power Lo women, more education, counter propaganda, boycott
wnerever feasible and access to Western media, Internet and the
inLernational scene. Above all, we need a LolLal absclule tnily and
determination of Lhe civilized world againslL all three circles of
evil. 2Allcocw me, [or a momenl, Lo depart [rom my alleged reole as a taxi
driver and return toc sclence.

When you have a malignant tumor, you may remove the tumor itself

surgically. You may alsco starve it by prevenlLing new blood from
reaching it from clher parls of Lhe bedy, thereby prevenling new
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“supplies" from expanding the tumecr. If you wanlL Le be sure, 1L is
best to do both., But before you fight and win, by force or otherwize,
you have Lo realize Lhal you are in a war, and Lhls may Lake Europe a
[ew more yvears. In order Lo win, 1L is necessary Lo [irsL el minate
Lhe Lerrcrisl regimes, so Lhal no Government ‘n the world will serve as
a safe haven for Lhese people. I do nolL wanl Lo comment here cn
whether the American-led attacxk on Irag was Justified from the point of
viewof weapcns cof mass deslLrucllon or any other pre-war argumenl, bol Z
can _ock al Lhe poslL-war map of WeslLern Asia. Now Lhal Afghanistan,

lrag and Libya are out,. two and a half terrorist states remain: _ran,
Syria and Lebancn, Lhe laller being a Syrian cclony. Perhaps Sudan

shonld be added to the “ist. As a result of Lhe congquest cf
Afghanistan and Iraqg, bolh Iran and Syria are now LolLally surrcunded by
territeries unfriendly te them. Iran s enclircled by Afghaniszstan,. by
Lhe Gu.l States, Irag and Lhe Moslem republics of Lhe former Soviet
Unicn. Syria s surrcounded by Turkey, Irag, Jordan and Israel. This
5 a significart strategic change and 1t applies strong pressure on the
Lerrorisl countries. L s nolt surprising that Iran 1s so active in
trying to incite a Shiite uprising in Zrag. I do not know 1if the
American plan was actually to encircle both Zran and Syria, bot that s
the resulting situation. In my numble opinion, the number cne darnger
to the world today is Iran and 1tz regime. I definitely nas ambiticns
Lo rule vasl areas and Lo expand n all direclions. IL 71as an
ideclogy, walich claims supremacy over Weslern cullure. IL is
ruthless, It nasz proven that it can execite elaborate terrsrist adts
without leaving too many traces, using “ranlan Embassies. Zt ’s
clearly Lrying Lo develop Nuclear Weapons. Ils sc-called moderales and
conservaltives play Lhelir own virtucso version of Lhe "good-cop versus
bad-cop" game. Iran sponsors Syrian terrorism, 1L 1s certainly benxind
much of the acticn in Iraqg, it Is fully funding the Hizbulla and,
Lhrough it, Lhe Zalest . nian Hamas and Islam'c Jihad, iL perfeormed acls
of terrcr at. least in Zurope and n South America and prechably also In
UzbekhZstan and Saudi Arabla and 2t truly leads a multi-national terror
conscriium, which ‘ncludes, as minor players, Syria, Lebanon and
cerLain Shiite elemenls ‘n IZrag. Nevertheless, meost Eurcpean counlries
still trade with Zran, try to appease it and refuse to read the clear
signals. In order Lo win Lhe war L ls alsc necessary Lo dry Lhe
financial resources cof the terrcor conglomerate. It iz pointless to tLry
to understand the subtle differences between the Sunni terror of Al
Calda and Hamas and Lhe ShiilLe Lerrcr of Hizbulla, Sadr and clhex
Tranian ‘nsplred enterprises. When (L serves Lheir business needs, all

of them collaborate beautifully., Tt Is cruclial to stop Saudi and sthex
financial supporlL of Lhe culer circle, which s Lhe ferLlle breeding
ground of Lerrcr. IL ls importanL Lo meonitcocr all deonaticns from Lhe

Western world to Islamic crganizaticons, to monitor the finances of
International re_ief organizatiorns and to react with forceful ecornomic
measures to any small sign of financial ald to any of the three clircles
of terroriazm. . 1s alsc Zmportant to act decisively against the
campaign of lies and fabricaticns and to monitor those Western media
who collaborale wilnh iL cut of naively, financial inlerests cr
ignorance. Above all, never surrender to terrcr. Ko cone will ever
<now whelher Lhe recent eleclions in Spain would have vielded a
diflerent result, [ nolL [cr Lhe Lrain bembings a few days earlier.
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But. 1t really doess not matter. What matterszs is that the terrcrists
be’lieve tnat they caused the result and that they won by driving Spain
out. of Zrag. The Spanisn story will surely end up being extremely
costly to cther Ecropear countriles, including France, who 1s now
expe_ling inciting preacherz and forbidding vells and including others
who sent Lrocops Lo Irag. In the leng run, Spain ilsell will pay even
more. Is Lhe sclutlicn a democratic Arab weorld? I by democracy we
mean free electicns but a’so free press, free speech, a functiocning
Judicial system, civil liberties, equality to women, free international
travel, expgsure te Internaticna’ media and ideas, _aws against racial
incilemenl and againsl defamalicn, and avoidance of lawless behavior
regarding hospilals, places of worship and chlldren, Laen yes,
demgcracy i1s the sglution. If democracy s Just free e_ectlons, 1t s
_ikxely that the mozt fanatic regime will be elected, the one whose
incilemenl and [abrications are Lhe mesL inflammalLory.

We have seen L already ‘n Algerla and, Lo a certain exlLenl, In
Turkey. -t will happen again, 2f the grocurnd 1s not prepared very
carerfully. On the other hand, a certain transiticn demccracy, as in
Jordan, may be a better temporary so_utlon, paving the way for the real
thing, perhaps Zn the zame way that an immediate sudden democracy did
~ot work in Ru=zsia and woild mot nave wor<ed in China. I have no docbt
Lhat Lhe civilized world will prevail. Bul tLhe longer 1L Laxes us Lo
understand the new _ardscape of this war, the more costly and painful
Lhe vicltory will be. Zurcpe, more Lhan any clher regicn, is Lhe key.
Its understandable recoll from wars, follcowing the horreors of World War
11, may cost thousands of additional Innecent lives, before the tide
will turn.®
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September 20, 2004

TO: GEN John Abizaid

CC: Gen Dick Myers
Gen Pete Pace
Paul Wolfowitz.
Doug Feith

FROM: Donald Rumsfeld %

SUBJECT: Jordan as Regional Center of Excellence in Counter-Terrorism
Operations

Your idea about Jordan focusing on Counter-Terronsm makes sensc. Please work

with the Joint Staff and Policy.

Let’s get some specifics on what that would mean and how we would energize the

concept.

Thanks.
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September 20,2004

TO: Mark Thiessen
FROM: Donald Rumsfeld "?ﬂ

SUBJECT: Paper on Terrorism

Attached is an interesting paper you might want to read..

Thanks. NN
D
&
Attach, \J\
“A View from the Eye of the Storm™ by Haim Harari
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082004-19

Please respond by —_—
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A View from the Eye of the Storm

Ta_k del_ivered by Hdalm Harari at a meeting of the Tnternational
Advisory Board of a _arge multi-naticgnal corporaticn, April, 2004,
Haim Harariis one of Israel’s’foremosl physicisls and Zx-president of
the Weizmann Institute of Sclence,

"As you xnow, I Zsually provide the scientific and technological
"entertainment" in our meetirgs, but, on this cccasion, cur Chairman
suggesled Lhal I presenlL my own persconal view on evenls in Lhe parlL of
the world from wnich I come. I have never been and | will never he a
GovernmenlL of[icial and I have nc privileged ‘nlormalion. My
perspective is enlirely based on what I see, on wial I read and on Lhe
fact that my fami_y has Zived In this regicn for almost 200 years. You
may regard my vi.ews as Lhose of Lhe proverbial taxi driver, which you
are suppcsed Lo guesltion, when you visil a counlry,.

I could have shared wilh you some [ascinating [acts and some perscnal
Lhoughts about Lhe Israeli-Arab confliclL. However, I will Louch upcon
it only In passing, T prefer to devote most of my remarks to the
breoader picture cf the region and 1ts place In world events., I refer
to the ertire area between Pakistar and Morocco,. which (s predominantly
Arab,. predominantly Moslem, but Includes many non-Arab and also
signilicanl ncen-Meslem minorities. Why do I put aside lsrael and its
owr. mmediate neighberhocd? Because “srasl and any preok_ems related to
L, in splte of what you mighlL read or hear ‘n the world medila, is nol
the central issue,. and has never been the central Zssue in the upneaval
‘n the regiocn. Yes, there 13 a 100 year-sgld Zsraeli-Arab conf’lict, but
it is not where the main sheow is. The millions whe died in the Iran-
Irag war had ncoclhing to do wilh Israel. The mass murder happening
right now .n Sudan, where Lhe Arab Mcslem regime ‘s massacring bs
blacx ChrislLlan citlizens, has nocthing Lo do wilh Israel. The [reguentl
reports from Algeria about the murders of hundreds of civilian In one
village or ancother by colher Algerians have nolhing Lo do with Israel.
Saddam Hussein did neol invade Kuwal)l, endangered Saudi Arabia and
bulchered nis own pecple because of Israel. Egypl did nol use polscon
gas. against Yemen In the €0's because of Israel. BAssad the Father did
not. ©222 Lens of theousands of his own citlivens in one week in E1 Hamma
in Syria because of Israel. The Tailban control of Afgharistan and the
civil war there nad nothing to do with Tsrael, The Libyan bleowing up
of the Pan-Am flZght had nothing to do with Israel, and I could go con
and on and orn.

The root of Lhe Lrouble is Lhal Lhls enlLire Moslem regicn s tolally
dysfuncticnal, by any standard ¢f the word, and wouold have been so even
il Zsrael would nave jolned Lhe Arabk league and an independent.
Paleztine would nave existed for 100 years. The 22 member countries of
tne Arak _eague,. from Mauritania to the Gulf States, have a total
populaticn of 200 milllons, larger Lhan Lae US and almosl as large as
the EU before itz expansicn. They nave a land area larger than elther
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Lhe US cr all of Zurope. These 22 counlrlies, wilh all thelr oil and
natural rescurces, have a comblined GOP smaller Lhan Lhal of Nelherlands
plus Be_gium and equal to half of the GCOP of California alone Within
Lhils meager GDP, Lhe gaps belween rich and poor are beyond bellefl and
Loo many of Lhe rich made tLheir money nol by succeeding in business,
buL by being corrupl rulers.

The sccial status of woemen is far below whal 1L was 1in Lhe Western
Wor.d 150 years ago. Human righls are below any reasonable standard,
in spite of the grotesgue fact that Libya was e_ected Chair of the UM
Human Rights commission. According te a report prepared by a committee
of Arab intellectials and pub_ished under the ausplices of the U.N., the
number of bocoks translated by the entire Arab world s much smal’er
Lhan what Zitlle Greece alcne Lranslales. The Lelal numnber of
sclentific publications of 300 millicgn Arabs 1s less than that of ¢
million Israells. Birth rales in Lhe reglon are very high, Increasing
the poverty, the soclal gaps and the cultural decline.

and a’ll of this s happerning In a regicn, wnich gnly 30 yvears ago, was
be_ieved to be the next wealthy part of the world, anrd In a Msslem
area, which develcped, alL some poinlL ‘n histeocry, cne of Lhe most

advanced cultures in the world. It is falr to say tnat this creates an
wnprecedenled breeding ground for cruel dictaters, terror nelworks,
fanaticism, Incitement, suiclde murders and general decline. It is

a’so a fact that almost everybody in the region blames this situation
on Lhe Uniled StLales, on Israel, on Western Civilizalticon, on Judalsm
and Christianily, on anyene and anylhing, exceplL Lhemselves. Do I say
a_l of this with the satisfaction of scmeone discussing the failings of
his enemlies? ©On the contrary, I firmly belleve that the world would
have been a much bketter place and my own nelghborhcod would have been
mzzn more pleasant and peaceful, 2f things were different. I shou’d
alsc say a word absout the milllons of decent, ncnest, good people whe
are either devout Mozlems or are not very religious but grew up In
Moslem families. They are doubkle victims of an cutside world, which
now develops Islam phcbla and of their own environment, which breaks
Lneir hearl by being LolLally dysfuncticnal. The prokblem is Lhal the
vast sllernt majority of these Moslems are mot part of the terror and of
tne Incitement bit they also do not starnd up against Zt. They become
accomplices, by omission, and this appliles to pelitical leaders,
intellecluals, business people and many olLhers. Many ol them can
certainly Lell righL [rom wrong, but are afraid Lo express Lhelir

views,

The evenlLs ol Lhe laslL few years have amplilied four isscues, which have
always existed, but have never been as rampant as in the present
spneaval in the regicn. These are the four main pillars of the cuorrent
World Confllct, or perhaps we should already reler Lo it as "the
undeclared World War III1." I have no belter name [or Lhe present
situallen. A few more years may pass befcre everyboedy acknowledges
Lhat L is a World War, bulL we are already well ‘ntoc it.

The [lrsL element 1s the sulclide murder. Suicilde murders are ol a new
invertion but they have been made popular, f - may use this
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expressicn, on.y lalely. Ewven alter September 11, it seems Lhal mosil
of Lhe Western World does nol yel undersLand thls weapon. IL is a very
polenl psycholegical weapon. Ibls real direct ‘mpacl ls relalively
minor. The tetal number of casuallles from hundreds of suiclide murders
within Israel in the Zaszst three years is much smaller than these due to
car accidenls. Seplember 11 was guanlitalively much less Zelhal Lhan
many earthquakes. More people die from AIDS in onge day In Africa than
all Lhe Russlans who died in Lhe hands of Chechnya-based Moslem scliclde
murderers since that conflict started. Saddam xilled every month more
pecple Lhan all tLhose who died from suicide murders since Lhe Cecallllcn
occipation of Zrag. So what is all the fuss about suicide xillings?

_t creates headlines. It is spectacular. It s frightening. It Is a
very cruel death with bodies dismembered and norrible severe lifelong
injuiries to many of the woinded. Tt is always shown on television in
greal deLall. Cne such murder, wilLh Lhe help of aysterical media
coverage, can destroy Lhe Lourism industry o a counLry for gulile a
while, as it did in Bali and in Turkey. 32ut the real fear comes from
the urdisputed rfact that ng defernse and no preventive measures can
succeed againsl a delermined suicide murderer. Thls has nclL yel
penelraled Lhe Lhinking ol Lhe WeslLern World The U.8. and Eurcpe are
consLanlly ‘mproving Lheir defense against Lhe laslL murder, nclL Lhe
nexl cne. We may arrange for Lhe besl airport securily ‘n Lhe world.
BuL i you wanl Lo murder by sulcide, you do nol nave Lo board a plane
in order Lo explode yoursell and kill many people. Who could sLop a
suicide murder In the midst of the crowded lire waiting to be checxked
by the airport metal detector? How abgut the _ines to the check-in
counters in a busy Lravel period? Zul a metal delectocr ‘n front of
every train statlon in Spaln and the terrorists will get the buses.
ProlLect Lhe buses and Lhey wlll explede n movie Lhealers, concerl
halls, supermarkets, snopping malls, schocls and nospitals. Put guards
in front of every concert nall and there will always be a _ine of
people to be checked by the guards and this line wi’l be the target,
not Lo speax of killing the guards themselves., You can somewhat reduce
your vulnerabllilLy by prevenlive and defens ve measures and by stricl
berder controls bul nol eliminale iL and delinilely nol win Lhe war In
a defensive way. A&And it is a war Waat s benind the suicide murders?
Money, power and cold-blooded murdercus ‘ncitement, nothing else.  IL
nas nolhing Lo do wilh Lrue fanatic religious beliefls. No Moslem
preacher has ever blown himsell up. No son of an Arab pelitician or
religicus leader has ever blown himse’f. HNo relalive of anyone
inlfluential has done iL. Wouldn't you expeclt some of Lhe religious
leaders Lo do L Lhemselwves, or Lo Lalx Lhelr scns InlLo doing it, ifl
Lhis s Lruly a supreme aclL of religicous [erveor? Aren'l Lhey
irterested in the benefits of going to Heaven? Instead, they send
oulcast women, nalve caildren, relarded pecple and young inclled
hotneads. Tney promise them the delights, mostly sexual, of the next
world, and pay Laelir [amilies handscmely aller the supreme act ls
perlormed and enough innccenl pecple are dead. Suicide murders also
nave nothing to do with psverty and despalr. The poorest regicn in the
wor.d, by lar, s Africa. IL never happens Lhere. There are numercus
desperate people n the world, ‘n dilferent cultures, counlries and
continents. Desperation does nol provide anyone wilh explosives,
reconnaissance and Lransportalion. There was certainly more despalr in
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Saddam's Irag Lhen 1n Paul Bremmer's Iraq, and o one exploded
nimself. A suiclide mirder 1s simply a norrible, vicicus weapon of
crue_, Znhuman, cynical, well-furnded terrcrists, with no regard to
auman _ife, including the Zife of their fellow ccuntzrymen, but with
very high regard Lo Lheir cwn allluenl well-being and Lheir hunger [or
power. The only way to fignt this new "popular" weapon 1s identical to
Lne only way n which you fight crganized crime or pirales cn Lhe hlgh
seas: the sffensive way. Like in the case of srganized crime, 1t Ig
crucia’l Lhal Lhe [orces on Lhe olfensive be united and iL is crucial Lo
reach Lhe Lcp ol Lhe crime pyramid. You cannol eliminate crganized
crime by arresting the little drug dealer in the street corner. You
must go after the head cof the "Family". If part of the public supports
L, others Lclerale it, many are alra'd cf il and scme Lry Lo explain
it away by poverty or by a miserable childhood, scrganized crime will
Lhrive and so0 will Lerrorism. The Uniled States understands Lhis now,
after September 11, Ruisslia s beginning to inderstand t. Turkey
cnderstands 1t we_l. I am very mucn afraZd that most of Europe ztill
does nol undersLand iL. Unlortunately, 1L seems Lhal Europe will
undersLand L cnly aller suicide murders will arrive n Zurcpe ‘n a big
way. In my humble cpinicn, this will definitely happen. The Spanizh
tralns and the lstanbul bombings are only the beginning. The unity of
Lhe Civilized World In [ighling Lhls horror is absolulely
indispensable. Until Europe waxkes up, this unity will nct be
achieved.

The seccond ngredient s words, more precisely _ies. Words can be
_etnal. They kill pecple., It is gcften said that pgliticians,
diplomals and pernaps alsc _awyers and business people musl scmelimes
lle, as partl ol Lhelr professicnal 1life. 3ulL Lae norms of polilics and
diplomacy are childish, in comparison with the _ewvel of inclitement and
total absolute deliberate fabrications, which have reached new neignts
in the region we are ta’lking about. An incredible number sf people In
the Arabk wor_d believe that September 11 never happened, or was an
American prevocalioen cor,. even belter, a Jewish plel. You all remember
the Zragi Minister of Informatlion, Mr. Mouhamad Said aZ-Sahaf and his
press conferences when the US forces were already Znside Bagndad.
Disinformation at time of war 1s an accepted tactic. But to stand, day
afler day, and Lo maxe such preposlercus statemenls, <nown Lo everybody
Lo be lies, withcoul even belng ridiculed in your own milieu, can only
nappen in this region., Mr, Sahaf eventually became a popul_ar icon as
a cousrt jester, but this did not stop some allegedly respectable
rewspapers from giving him equal time. It also does not prevent the
Western press [rom glving credence, every day, even now, Lo similar
liars. After all, if you want to be an anti-Semite, there are subtle
ways cf dolng L. You do nol have Lo claim Lhat Lhe holcocausl never
happened and Lhat Lhe Jewish Lemple 1 Jerusalem never exlisled. Bul
mi_ligns of Moslems are told by their leaders that this Zs the case.
When these same leaders make cther statements, the Western media report
Lthem as [ Lhey cculd be tLrue. IL is a dally occurrence Lhat Lhe same
pecple, wic [inance, arm and dispalch sulcide murderers, condemn Lhe
acl ‘n English in front ol western TV cameras, Lalking Lo a world
audience, which even partly helieves them. It s a daily routine to
hear Lhe same leader maxing coppoesile statemenls in Arablc Lo hls people
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and in Znglish Lo Lhe rest of the werld., Inclilement by Arab TV,
accompanied by horror piclLures of mulllaled bodles, has become a
powerful weapon of those wno _ie, distort and want to destroy
everyLhing. LilLLle chlldren are raised cn deep halred and cn
admiraticn of so-called martyrs, and the Western Wor_d does not nctice
iL because iLs cwn TV sels are mosily tuned Lo scap cperas and game
shows. . recommend to you, even thouga most of you do ot cnderstand
arabicz, to watch Al Jazeera, from time to time. You will not believe
your own eyes, But words also work in other ways, more subt_e., A
demonstraticn in Berlin, carrying banners supperting Saddam's regime
and featuring Lhree-year old bablies dressed as sulcide murderers, ls
derfined by the press and by psolitical _eaders as a "peace
demonslLraticn". You may suppcerl or oppose Lhe IZrag war, but Lo reler
te fans of Saddam, Arafat or Bin Laden as peace activists s a bit too
much. & woman wa’ks ‘nlc an Israell restauranl in mid-day, eals,
gbserves families with old pecple and children eating Lheir lunch In

Lhe adjacent tabkles and pays Lhe kil.l. &he Lhen blows hersell up,
killing 20 people, including many children, with neads and arms rolling
around In the restaurant. She s called "martyr" by several Arab

leaders ard "activist" by the Zuropean press. Dignitaries condemn the
act but visit her bereaved family and the money flows. There 1s a new
game in town: The actual murderer s called "the military wing", the
cne who pays him, equips him and sends him is now called "the pollilLical
wing" ard the head of the operaticn is called the "spiritual leader',
There are numnercus other examples cf such Crwellian nomenclalure, used
every day not only by terror chlefs but also by Western media. Theze
words are much more dangercus Lhan many people reallze. They provide
an emotignal Infrastructure for atrgcities. It was Joseph Goghesls who
sald that if you repeat a lie coften encugh, pecple will believe t. He
is now belng oulperlormed by his successors.

The third aspect s money. Huge amounts of money, which could have
solved many scclal preblems in Lhls dysfunclLlconal part of Lhe world,
are channeled into three concentric spneres supporting death and
murder. In Lhe inner circle are the Lerrorisis Lhemselves. The money
fiunds Lheir Lravel, explecsives, hideculs and permanenl search for soll
viulnerable targets. They are surrcunded by a second wider c¢ircle of
direct supporters, planners, commanders, preachers, all of whom make a
living, usua’lly a very comfortable living, by serving as terrocr
Infrastructire. Flnally, we find the third circle of so-called
religious, educaticnal and wellare crganizalicns, which actually do
some good, feed Lhe hungry and provide some schoolling, bul brainwash a
new generaticn witnh hatred, lies and Zgnorance. This circle cperates
mostly through mosques, madras's and sther religious establishments but
alss through inciting electronic and printed media. Tt is this circle
that makes sure that women remaln infericr, that demnocracy is
unthinxable and Lhal exposcre Lo Lhe oulside world is minimal ZL is
alsc Lhal circle Lhat leads Lhe way in blaming everybody culside Lhe
Moslem werld, for Lhe miseries of Lhe reglon.

Figuratively speaking, this outer circle is the guardian, wnich maxes
sure Lhal Lhe people Zcok and llsten inwards Lo Lhe ‘nner circle of
terrcr and incitement, rather than to the world outside. 3Some parts of
this same outer circle actually operate as a resu_t of fear from, or
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klackmail by, the Inner circles. The horrifying added factor is the
nigh birth rate., Hdalf of the pepulation of the Arab world s under the
age of 20, the most receptive age to Incitement, guaranteeing two more
generalions of blind hatred. ©f Lhe Laree clrcles described above,. Lhe
inner clrcles are primarily finarnced by terrorist states like Iran and
Syria, unlLil recently alsc by Irag and Libya and earlier also by some
of the Communist regimes. Tnese states, as well as the Palestinian
Zulhecrily, are Lhe safe havens cof Lhe wholesale murder vendors. The
gulLer circle ls largely [lnanced by Saudli Arabla, buL alsc by denalions
from certain Moslem communilles ‘n Lhe Unlled States and Zurcpe and, Lo
a smal’ler extent, by donations of Eurgpean Governments to various NGO's
and by certain United Nallcns crganizalions, whose goals may be noble,
kot they are infested and exploited by agernts of the guter circle. The
Saudi regime, of course, will be Lhe next vlctim of major Lerrcr, when
the irnmer circle will explode Intso the outer circle, Tne S5audis are
beginning Lo undersLand it, bul Lhey fight Lhe i‘nner circles, whlle

sL. 1. [inancing Lhe ‘nfrastructiure at Lae culer circle. Some ol Lhe
_eaders of these various circles live very comfortably on their Zgot.
Yoo meet their children in the best private schesls In Europe, mot in
Lhe Lraining camps of sulicide murderers. The Jihad "soldiers" joln
packaged death Lours Lo Irag and other holspols, while scome of Lheir
leaders =k. in Switzerland. Mrs. Arafal, who lives 1in Paris with her
daughler, recelives Lens of Laousands Dollars per menith from Lhe
allegedly barkrupt PalestirZan Authority while a typical local
ringleader of Lhe Al-ARksa brigade, reporling Lo Arafal, recelves only a
casn paymenl of a couple of nundred dellars, [or performing murders al
Lhe retail level.

The fourth element. of the current world conflict s the total breaking
of a’l laws. The civilized world be_ieves n demccracy, the rule of
_aw, lncluding Znternational _aw, human rights, free speech arnd free
press, among clher liberlles. There are naive cld-fashicned habils
soen as respecting religicuos sites and symbols, net using ambolances
and hospitals for acts of war, aveiding the mutilaticn of dead bedies
and not using children as human snlelds or human bombs. Never In
history, not even »n the Nazi period, was there such total disregard cof
all cf tLhe above as we cbserve now.

Every student of polilical science debales how you prevenl an anli-
democratic force from winning a democratic election and abelishing
democracy. Other aspects of a civilized socliety must also nave
limilaticns. Can a peliceman cpen flre cn scmecne Lrying Lo kill him?
Can & government listen Lo phene conversalions cof terrorists and drug
dea’ers? Dees [ree speech prolLecls you when you sacul "fire" in a
crowded theater? Should there be death pena’lty, for deliberate
molLiple murders? These are Lhe old-fashioned di_emmas. But now we
nave an enllre new sel. Do you raid a mosque, which serves as a
Lerrorist ammunilicn sLorage? Do you return fire, if you are allacked
from & hosplital? Do yvou storm a church taxen cver by Lerrcrisls who
Look Lhe priests hostages? Do you search every ambulance aller a [ew
sulcide murderers use ambulances Lo reach Lhelir LargelLs? Do you sirip
every woman because cne pretended Lo be pregnanlL and carried a suicide
bomt cn her belly? Do you sheool bacx al somecne Lrying Lo <112 you,
standing deliberalely behind a group cof children? Do you raid
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Lerrorist headquarters, hidden in a menlLal hespilLal? Do you sheool an
arch-murderer who deliberately moves from one _ocaticn Lo another,
always surrcunded by children? All of Lhese happen daily in Irag and
in Lhe Palestinian areas.

Whal do you do? Well, you do nel wanl Lo face Lhe dilemma. But It
canncl be avoided. Suppose, for Lhe saxe cof discussion, Lhat somecne
would openly stay in a well-known address in Teheran, hosted by the
Iranian Government and firnanced by 1t, executing gne atrocity after
anclLher in Spain cr in France, <illing hundreds of innccent people,
accepting resposnzibility for the crimes, promising in public TV
nterviews to do more of the zame, while the Government of Iran issues
public condemnaticns of his acls bulL continues Lo hosL him, Invite aim
to official furncticons arnd treat him as a great dignitary. I _eave 1t
to you as nomework te figure gut wnhat Spain or France would have dorne
in such a situatisn. The preoblem s that the civilized world Is sti_l
naving Zllusicns about the rule of law in a totally lawless
environment., T is trying to play Zce hockey by sernding a hallerirna
lce-skater inlLo Lhe rinx or Lo knock cul a heavywelghl boxer by a chess
playver. Ln the same way that no country has a _aw against cannibals
ealing ils prime minister, because such an acl s unLhinkable,
inlLernalicnal law deces ncol address killers shocling [rom hospitals,
mosquaes and ambulances, while being protected by their Government or
soclety. International _aw does not <now how to handle someone who
sends. children to throw stones, stands bhehind them and shogts with
immunity and cannot be arrested because he s sheltered by a
Government.. Inlernallcnal law deces ncl know now Lo deal wilh a leader
of murderers whe s royally and comforLably hosted by a counlLry, which
pretends Lo condemn n1ls acls or jusl claims Lo be Looc weak Lo arrest
nim, The amazing thing is that all of these crgoks demand protecticon
cnder inlernaticonal law and deline sll Lhose who attack Lhem as war
criminals, wilh some Weslern media repeal’ ng Lhe allegalicons. The good
news 1s that all of this is tempcerary, because the evolutlion of
internaticnal law has always adapted ltse_f te reality. The punisament
for suicide mirder snouild be death or arrest before the mirder, not
during and nst after. After every world war, the rules of
internaticnal law have changed and the same will happen after Lhe
present cne. 2ut during the twilight zone, a lot of harm can be done.
The picture - described here s not pretty. What can we do about L7

In Lhe shorL run, only [ighlL and win. I Lhe long run - only educale
the next generation and open 2t toe the world. The Inner circles can
and must be destroved by force. The outer circle cannct be eliminated

by force. Here we need [inanclal starvaticn of Lhe crganizing ellte,
more power Lo women, more educaticon, counter propaganda, boyostt
whenever feasible and access Lo WesLern media, inlLernel and Lhe
internallcnal scene. ARbove all, we need a Lotal absclule cnity and
determinaticn of the civilized world against all three circles of

evi_., AZlow me, for a moment, to depart from my alleged role as a taxi
driver and relLurn Lo science.

When you have a mallgnanlL Lumcr, you may remove the Lumocr ‘tselfl

surgically. You may alsc slLarve it by prevenlLing new blocd [rom
reacning it [from olher parls of the body, thereby prevenling new
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"supplies” from expanding the tumor. If you warnt to be sure, 1t is
best to do both., 3ut kefore you fight and win, by force or otherwise,
you have Lo realize Lhal you are in a war, and Lhls may Lake Eurcpe a
few more years. In crder to win, 1t s necessary to first eliminate
Lne Lerrorisl reglmes, 8o Lhal no Government n Lhe world will serve as
a sarfe haven for these pecple. I do not want to comment here on
whether Lhe American-led allack on Irag was JjuslLilled [rom Lhe point cof
viewaf weapons of mass destruction or ary other pre-war argument, but =
can _ock at the post-war map of Western Asla. WNow that Afghanistan,
“raqg and Libya are cul, Lwc and a hall Lerrorisi slLates remain: Iran,
Syria and Lebancn, Lhe laller being a Syrian colony. Perhaps Sudan
should be added to the _ist. As a result of the conguest of
AlfghanislLan and Zraqg, belth Iran and Syria are now Lolally surrounded by
territeries unfriendly to them., Iran is erncircled by Afghanistan, by
the Gulf States, Zrag and the Moslem republics of the former Soviet
Unlcn. Syria s surrounded by Turxey, Iraq, Jordan and Israel. This
is a significant strategic change and it appliles strong pressure on the
Lerrorist countries. I_L s nol surprising Lhat Iran 1s so aclive in
Lrying Lo ‘ncite a Shiile uprising in Zrag. I do nol xnow I Lhe
Zmerican plan was aclually Lo encircle bola Iran and Syria, bul Lhal s
the resulting situation. Tn my humble opinion, the number sne danger
to the world today is Zran and its regime. It defirnitely nas ambkiticns
Lo rule vast areas and Lo expand ‘n a’ll directlcons. IL has an
ideology, which claims supremacy over Western culture. IL 1is

ruth_ezs. -t has proven that it can execite slabgrate terrorist adts
witnhout leaving too many traces, using Iranian =Zmhassies. Tt is
clearly trying to develsop Nuclear Weapens. s sco-zalled moderates and
conservatives p_ay their own virtuoss version of the "good-cop versus
bad-cop"* game. Iran spensors Syrian terreorism, it 1s certainly behind
much of the action in Irag, it 13 fully funding the Hizbulla and,
through it, the Palestinian Hamas and Islamic Jihad, it performed acts
of Lerrcr al leasl ‘n Europe and in South America and probakbly alsce in
Lzbexhistan and Saudi Arabia and it truly leads a mu_tl-national terrocr
conscrtium, which includes, as minox players, 3yria, Lebanon and
certain Shlile elemenls ‘n Iraq. NeverlLheless, mosl Zurcopean counlbries
still Lrade wilth Iran, Lry Lo appease L and refise Lo read Lhe clear
signals., In order to win the war Tt is also necessary to dry the
firancial resources of the terrcor conglomerate. It is polntless to try
to understand the subtle differences between the Sunni terror of Al
Qalda and Hamas and Lhe Shlile Lerrcr cof Hizbulla, Sadr and oLher
Iranian insplred enterprises. When 1t serves their businesz needs, all

ol Lhem collaborale beaulifully. IL 1s cruclal Lo stop Saudi and claer
[‘nancial suppcrt of the culer clrcle, which s Lhe fertlle breeding
ground of terror. -t is Important to monitor all donations from the

Western World to IZslamic crganizations, Lo meniter the finances of
Internaticnal rellelf organizations and to react with forceful economic
measures to any sma’ll sign of financlal aid to any of the three clrcles
of terrorism. It s alsc mportant Lo act decisively against the
campaign ol llies and [abricaticns and Lo monilor Lhose Western media
who collabeorate with it out of nalwvety, financlal interests or
ignorance. Above all, never surrernder to terrcor. WNo cne will ever
know whether the recent electicns in Spain would have yielded a
different result, if not for the train bombings a few days earlier,
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Bit it real_y does ngot matter, What matters s that the terrgrists
believe tnat they caused the resu_t and that they won by driving Spain
cut of Zrag. The Spanish story will surely end up being extremely
costly teo cother Eurcpean countriles, inc_uding France, who 1s now
expelling inciting preachers and forbidding veils and inc_uding others

whe sent. treops to Llrag. o the _ong run, Spaln ‘tself will pay even
more. Is the scluticn a demecratic Arab world? If by democracy we

mean free elections but also free press, free speech, a functioning
Judicial system, civil _iberties, equality te wemen, free Internaticnal
travel, exposure to Internaticnal media and Ideas, _aws against raclal
Incitement and agalnst defamatic:, and aveldance of lawless behavior
regarding hospitals, places of worshlp and chlldren, Lhen yes,
democracy s the soluticn. If democracy is Jjust free elections, it Is
likely Lhal Lhe most lanallc regime will be elecled, Lhe one whose
incllement and [labricaticns are Lhe most ‘nllammatory.

We have seen it already = Algeria and, tc a certain extent, i=n

Turkey. IL will happen again, if Lhe ground is nol prepared very
carerfully. On the other hand, a certain transition demccracy, as in
Jordan, may be a belter Lemporary sclulicn, paving Lhe way [or the real
Lhing, perhaps in Lhe same way Lhal an ‘mmediale sudden demccracy did
nst wor< In Russia and would not have worked in China. I have nc doubt
Lhat the civilived world wlll prevail. Bul Lhe longer iL Laxes us Lo
understand Lhe new landscape of Lhls war, the mocre costly and painlul
the victory will be. Zurope, more than any other region, s the key.
“ts understandakb’le recoil from warsz, fo_leowing the norrors of World War
II, may cost thousands of additional innocent _ives, before the tide
wil Lurn.®
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September 21,2004

TO: Newt Gingrich

£1E

FROM:  Donald Rumsfeld T\
SUBJECT: TRICARE

I asked for an update on your E-mail on transforming TRICARE. Here is a

response — it appears they're hard at it.
Thanks for your help.

Regards,

DHR:ss
092104-2

Please respond by —

hod=as| T

GG 0SD 1437.=-04
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TO: David Chu

%FROM: Donald Rumsfcld W"

DATE: June 6,2004
SUBJECT: Electronic Health Records

Here's some matcrial on health transtormation thal Gingrich is working on. Is
there anybody. that can be helpful here at DoD? Do you have your head into those

issues?

Thanks..

DHR/azn
060604D.021s

Attach: Gingrich emuil 3.20.04 Re: Tricare

Please respond by hﬁ:-lQ-g— 3 l 14 / 0 ""

-+

DSD 14t cz-0u
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE e

e S
WASHINGTON, DC 20301-1200

MY SEE 17 Py 50 ¢

-

HEALTH AFFAIRS INFO MEMO

\? SEP 1 6 2004
@3‘»- FOR: SECRETARY OF DEFENSE

e A

M FROM: Wiligi)ﬁ%é enwerder, Jr., MD,{ASD (Health Affairs)
SUBJECT: Electronic Health Records
e Yourequested information regarding electronic health records,

o Toanswer your question, our heads are very much into the issues raised by Gingrich.
[ meet periodically with him and his staff to exchange ideas on electronic health
records and health information technology. We have provided him demonstrations on
the military electronic health record, as well as a number of other advanced
technologies in use today within the Department of Defense.

o [ admit to some bias, but based on my experience in the private sector, the Military
Health System 1s pursuing information technology. and its application to all phases of
our business far more aggressively than the vast majority of private sector health
organizations and companies. (See TAB A)

COORDINATION: TABC

Attachments;,
As stated

TSASD T (o5 ]
SAMASD T .
N7,

EXr o nin 'M 7 / 190

Prepared by: Connie Gladding, IMT&R/API&EL, |PC DOCS 69124,
69345,69892

DSD 14122-04
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INFORMATION PAPER

DoD Health Transformation through Information Technology

The DoD is a leader in the use of health information technologies to improve health
care access, quality, population health management and force health protection.

[ have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic
health record and health information technologies in general. My staff has shown Mr.
Gingrich and his staff the military electronic health record and a number of advanced
technologies in use today within DoD. Health informationtechnologies are being used to
facilitate DoD’s health and business transformation include:

o Composite Health Care System = Provides an electronic health record at all military
treatment facilities that includes laboratory, pharmacy and radiology computerized
physician order entry and results retrieval, registration, appointing and scheduling,
and documentation of the patient encounter capabilities.

e TRICARE Online - Provides health care benefits information, health and wellness
information, a secure personal health journal and online appointing capabilities at
over 300 military treatment facilities.

e Telehealth - Provides interactive consultations in radiology, mental health,
dermatology, pathology and dental care between remote locations and medical
referral centers.

¢ Military Health System Data Repository — A centralized data warehouse containing
patient encounter information from military treatment facilities and private sector
providers, financial data, demographics and other data, It is used in our strategic
planning, performance monitoring, population health management and business
management.

e Pharmacy Data Transaction System — A centralized data repository of all
prescriptions processed for DoD beneficiaries, whether obtained in military treatment
facilities, 50,000 retail pharmacies across the U.S., or through our mail order system.
The system processes over 4 11,000 prescription transactions per day. It gives DoD
amazing capability to know what 1s happening with all pharmaceutical services (over
$5B per year), and helps prevent tens of thousands of adverse drug reactions every
year for our beneficiaries.

o Joint Medical Asset Repository — A web-based system that provides comprehensive

information on the location, movement, status and quantity of medical equipment,
supplies, pharmaceuticals and units of blood in the Military Health System.
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o Defense Medical Logistics Standard Support — This system combines business
process re-engineering with leading edge technologies to provide state-of-the-art
capabilities supporting DoD medical logistics, electronic commerce and commercial
best practices.

o Computer/Electronic Accommodations Program — Provides assistive technology and
accommodations for DoD and other Federal employees with disabilities. It is
available to employees, patients and family members, Pentagon survivors and
wounded soldiers with visual, hearing, dexterity and cognitive disabilities.

Key to transforming health care is an enterprise architecture; data, security,
communication and interoperable standards; and implementation of a robust computing
and communication infrastructure. The Military Health System enterprise architecture is
aligned with the DoD Business Enterprise Architecture and Federal Health Architecture.
DoD is a leader in the Consolidated Health Informatics mitiative to develop and adopt
common health standards for all Federal agencies.

I fully support the President's Management Agenda on health care reform. DoD
assisted the Department of Health and Human Services (Office of the National
Coordinator for Health Information Technology) in developing national strategies for
transforming health care through the use of technologies such as the electronic health
record. DoD, in response to a Presidential Executive Order, recommended approaches
for providing affordable health information technologies to rural and medically
underserved communities. DoD will continue to collaborate and share technology
products, outcomes, benefits and lessons learned with HHS, other Federal agencies, and
the private sector.
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Electronic Health Record Snowflake

COORDINATION
MHS CIO Concurred, 8/25/04
DASD.(FHP&R) Concurred, 8/30/04
DASD (C&PP) Concurred, 9/1/04
Dir, Program Integration, TMA Concurred, 8/26/04
Chief of Staff, TMA Concurred, 9/8/04
Deputy Dir, TMA Concurred, 9/9/04.
Chief of Staff (HA) Coueuived A|vdje
APDASD (HA) ik
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Electronic Health Record Snowflake

COQRDINATION

USD (P&R) bR.CHU. /PRI L Cher ’7‘j;?+’ o
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Craddock, John J, Lt Gen, OSD

From: |

Sent:  Saturday, March 20,2004 10:34 AM

To: — IPosd.pentagon.mit; Lar NiRita@osd.pentagon.mil,
John.Craddock@OSD.Pentagon.mi |ack.patterson@osd mil;

david.chu@osd.mil; william winkanwergerg@ha.osd.mil

Cc: john.jumper@pentagon.af mil )
Subjcct: electronic health records and tricare-the aarp example-newt

for secdef,depsecdef
from newt 3/ 20/04

transforming tricare for greater member satisfaction and better health and lower
cost (the trifecta of health transformation)

everything being described for an electronic health record below could apply even
more.to the military and military retirees and we could have an electronic health o
record up and running for the members to use aas well as their doctors and S
hospitals by September one of this year ;

aarp is very excited about rolling out an electornic health record by January for the
2.2 million 65 year olds who will be getting the new Medicare benchmark physical
exams in 2005.

building further on friday's lunch conversation
so we can explain why an electronic health record would be truly empowering for
the new medicare benchmark physical:

it would be really helpful if aarp might have or develop the following data:

the new 65 year olds are different from their parents (remember your magazine
cover with the model--60is 30,a little much, i think it is 45 and | am 60}

1. how many more years will the average 65 in 2005 probably live and how long will
the longest probably live

2. how many of the 2.2 million wit probably reach 80 and how many will probably
reach 90 and the same for 100 (this lets us know that in 2020,2030,and 2040 we
will have this many people stll using their electronic health records compared to the

3/20 2004
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frequency of paper records being lost, copied, fedexed etc.}

3. how often will this generation of 65 year olds travel each year, how many will go
out of state, how many will go out of country

this explains why accessing your records from anywhere on the netis so important

how many will actually move out of state to live somewhere else than where they
are now

how many have children or grandchildren who live out of state

this kind of data would enable us to build an overwhelming case for starting in
January wiuth an elecytronic health record as a matter of convenience and safety
for the health of" the new 65 year olds"

ifyou put all this together it might make a great article for the magazine along with a

story about what England is actually doing (I met last night with the people from LN
IDX who are parinering in two of the five English electronic health record regions

and they were very very encouraging).you could also tie it into explaining your

website development at aarp

thanks for helping with this
newt

3/20/2004
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September 22, 2004

TO: GEN John Abizaid

CC: Gen. Dick Myers
Gen. Pete Pace
Doug Feith

FROM: Donald Rumsfeld D A - P—;{
b

SUBJECT: Presentation Additions

£
Doug Feith and I were talking about your briefing at the Combatant Commander’s
Conference. The point you make about the fact that we are doing well and the
enemy has not won any tactical engagements might be more persuasive if it were
linked to some metrics. For example:
The enemy’s goals are:
¢ To frighten away police recruits; but the fact is recruitment numbers for
security forces are up.
¢ To fnighten away Army recruits; but the fact is recruitment numbers are up.
s To scare folks to impede commerce; but the fact is commercial activity is
up.
¢ To stop the political process; but the facts are:
e The National Conference took place successfully this summer.
W
e Work on an Afghan constitution continues. 2J
Q0
¢ Work on January elections continues. Q
O
~C

roee 05D 14415-04
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In addition, it is important to address some of those points that are getting raised in

the press, such as the arguments that:
e The enemices in Irag scem to be growing in numbers.

e The encmics seem to be able to launch more attacks per day than in past

months.

e The cnemics scem to be increasing the casualtics per week on the part of

both Iragi and Coalition forces.

Comments that address cach of those arguments would be persuasive. When you

get it pulled together, pleasc send me a copy.

Thanks.

[DHR 55
092004-24

Please respond by
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September 22, 2004

TO: President George W. Bush

CC: Vice President Richard B. Cheney
Honorable Colin Powell
Dr. Condoleezza Rice

FROM: Donald Rumsfeld ?' M

SUBJECT: Training Iragi Security Forces

Ovy.L

MTr. President,

Here is the biweckly update to the Iraqi Security Forces plan. Progress is being

made. The key high level points are:

» We are “on track” with nearly 100,000 trained and equipped Iraqi Security

forces on the ground performing their duties today.

e All are equipped with weapons and have completed a serious and well-run

training regimen.

I know there is a great deal of data in the attached briefing. The pages I find
useful are # 2, # 14, # 27, and ¥ 33, which are summaries of progress and current

status. For convenience, | have placed tabs on those charts.

I will continue to forward this information every two weeks or as things change

significantly.

Respectfully,

Attach.
9/20/04 Iraqi Security Forces Update

DHR:s5
092204-6

hodeser

08D 14427f0&
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For Official Use Only Nl

ImthecumyForces Update

20 September 2004

As of: 201100 Sep 04 EDT
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Trained and Equipped Iraqi Security Forces
For Official Use Only 1 1 11 . BEREL

300000 .
272K
250000 234K
202K
200000
Where we
are Nnow,
150000 100K 145K
100000 -
50000
May 2003=
0 Iraqi Security
Forces (\Db‘ g& an c?b‘ »qpb \ggg ngo Q’b \933 opb ’G’Q‘b «Qﬂb (\'Q‘b
M Iragi Regular Ammy B lragi Intervention Force
Iragi National Guard B iragi Regular Police Senvice
M Border Enforcement 0 Civl Intervention Force
0O Army Special Opns Bde Coastal Defense & Air Force

- Does not include 74,000 in Facilities Protection Service
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Ministry of Interior Forces
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Ministry of Interior Forces Projection — New Plan

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time

For Ofticial Use Only

Objective
Security Force | fongina 20Sep04 | 10ct04 | 1Nov04 | 1Dec04 | 1Jul05
Element  ovised
Regular Iraqi 90K 41% 43% 46% 50%
Police* 135K

. iy 7 P i r?.%"- ’ B2
Dept of Border 16K o | 9 N5 o {
Enforcement** 32K | 44% s>~ 45% |2 46% [%iE
Emergency 270
Response Unit 270
Regiments*** (2'Reg)
. 3,600
Public Order {
.. [(8Bn) 3,600
Battalions (9 Bn)
Notes
* Police figures reflect trained and equipped individuals, not units Legend
**  Border Police are considered trained based on training by . 70-100 % OF REQUIREMENT
coalition forces, but capabilities are uneven across the force
D 40-69 % OF REQUIREMENT
*** Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun - 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT 4
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Ministry of Interior Forces Projection

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time

For Official Usc Only

End state 20 Sep 04 10ct04 | 1 Nov04 | 1Dec04 1 Jul 05
Regular Iraqi 135K police 56%
Police™
Dept of Border | ]
32K 0 0 o Q o
Emergency .
. 270 police o
Response Unit P 5%
Special Police 1,200 police
Regiments*** {2 Regiments)
Public Order 3,600 police
Battalions*** (9 Battalions)
Notes ' Legend
* Police figures reflect trained and equipped individuals, not units
*  Border Police are considered trained based on training by i 70-100 % OF REQUIREMENT
coalition forces, but capabilities are uneven across the force
40-69 % OF REQUIREMENT
***  Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun . 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT
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Iraqi Regular Police Training

For Official Use Only

. Current S‘ta’tus -

" Status { Number - 115000
Trained : 38,921' B
ﬁ("‘-3,625)
Training 3'}@65
\a U

Untrained “42,964

Above Track to
achieve projected
goal by target date

On Track to
ﬁ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT
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Iraqi Police Service Procurement Status

For Official Use Only -- - --..lll|

Current Status
Categ'ory Number
Weapons 94,1 20
- 7 (+1.027)
Vehicles _ 5,985
. ” (+62) B 0 e———— { offi
- . : : : € green line depicts the percentage of officers
Radios 1 3, 586 |¢ on duty wha are trained or in training. The
” (+341) percentage is based on tha revisad plan which
_ - raized the required police strength {o 135K
Body Armor 43.766 {achieved by August 2006 . The remaining lines
“ ’ depict projectad squipment deliveries for forces
{+1,275) on duty.
Police Trained 41,986
and In Training (+3,212)

Above Track to
achieve projected

goal by target date

On Track to
H achieve projected
goal by target date
Below Track to
Achieve projected
goal by target date
As of: 201100 Sep 04 EDT 7
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Civil Intervention Force* Training

For Official Use Only ] R P 1L 1L I il

Current Status

Status Number o

o

Trained 0 L.E
o

- 9

Training 0 =
Q

_ . Z
Untrained 0 o
£

=

(&)

Above Track to
achieve projected

goal by target date

On Track to '
H achieve projected OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG
goal by target date

Trained & In Training Untrained

Below Track to . . . . . -
l achieve projected * Mission: Provide a national level, high end, rapid
goal by target date response police capability to counter large scale

disobedience and counterinsurgency.

As of: 201100 Sep 04 EDT 8
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For Official Use Only

Current Status

Category

Number-

Weapons -

Vehicles

Radios

i

Body Armor

Force Trained
and iIn Training

Civil intervention

olo|l ol o ©

goal by

projected

Above Track to
achieve j
goatl by target date

On Track to
[“ achieve

projected
target date

projected

Below Track to
achieve j
goal by target date

As of: 201100 Sep 04 EDT

Civil Intervention Force Procurement Status

11-L-0559/0SD/037155

officers on duty' who will be trained or in
traininvg. The percenlane s based on a
san force. The renmaindng nes

depict =[3.I.fﬂjjlh'(:l0d equipment deliveries for
thie force. The eguipment plan for radios is
still being developed.
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Emergency Response Unit* Training

For Official Use Only B EEREERER

Above Track to
achieve projected

goal by target date

Current Status
Status " Number =
Trained 76 2
: ) -
) -7 ]
_ o |
Traming g** >
ws w0 | ME
Untrained 0 o
_ =
o
2
|
@
£
(V1]

On Track to
“ achieve projected

goal by target date SEP OCT NOV DEC JAN FEB MAR APR MAY  JUN

Below Track fo Trained 8 In Training Untrained
l achieve projected

goal by target date * Mission: Provide a special operations police

capability in support of the Iraqi Police
Toext Dasic ANy Course Service.

Lizoeins it W20 sanriaanbor with

As of: 201100 Sep 04 EDT 10
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Emergency Response Unit Procurement Status

For Official Use Only

Current Status

Category’ |  Number -
Weapons H - 500
Vehicles | | - 0
: The grean ing ﬂapit:tg.. the pg:;;_:;mage of

- PN officers on duty who are trained or in
Radios ” 300 _ training. The percentage is based on a 27D

' | - : man force. The remaining lines depict

— — : projected aguipment deliveries for the
Body Armor “ - 270 - force, The equipment plan for radios is still
= boing developad

ERU Forces 76 (-7)
Trained and In ' B
Training

:Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected

goal by target date

Below Track to
Achieve projected

goal by target date

As of: 201100 Sep 04 EDT 11
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For Official Use Only

Current Status -

Status - | Number

Trained @ 14,313

Training “ 463%
- {-22)

Untrained Q 1,375

Above Track to
achieve projected
goal by target date

On Track to
achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

Border Enforcement Training

BEDDD EREEN

3000

25000

Border Enforcement Trained

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Trained = New Pers In Training New Pers Untrained

* Current trainees were previously
trained at unit level and are now
retraining under the new program of
instruction at the Jordan Academy

As of: 201100 Sep 04 EDT

* Recruiting Projection: 2,000 per month until 32K force achieved end of May ’05
Training Throughput: 2,000 (800 recruits and 1,200 previously trained at unit level)

End State: Legacy and new border personnel trained to one established standard

(recycle of previously trained personnel to new standards by end of Oct ‘05)

11-L-0559/0SD/037158
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Current Status

Category ‘Number

Weapons

L) 16,442

Vehicles " 1,870 (+72)

Radios JeRy 1,627

Body Armeor “ 4,000

Border Guards | 44 776' |
Trained and In ’

Training (-22)

Above Track to
achieve projected

goal by target date

On Track te
H achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT

Border Enforcement Procurement Status

“Foromaatvseony [ 1 L L L LLLLIL

11-L-0559/0SD/037159

sThe green line depicts the percaniage of

oificeis on duty who are trained or in
fraining. The percentage is basad on the
revised plan which raised the required

border police strangth to 32K by July 2006,

The remaining lines deplct projected
gquipmant deliveries for forces on duty.
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Ministry of Interior Forces: Man, Train, and Equip

For Official Usc Only - - - - - - . . I II

EQUIPPING
' MANNING TRAINING WEAPONS VEHICLES COMMS BODY ARMOR

FORCE COMPONENT IN
ON UN- TRAIN
AUTH | DUTY | TRAINED «ING REQ O/iH

IRAQI .1. ' '
POLICE 135K | 84,950 | 42,964 3,065 213,185 |0 94120 | 22, 67,565
SERVICE |

. | civiL 1
Iraqi | \CyERvVEN. 4920

Poli 0 0 4,800
olicé | 110N FORCE
EMERGENCY
RESPONSE 0 0
UNIT .
Dept of _
Border 1,375 463* . 28,626
Enforcement
TOTAL 172,190 h101,177

44,339 3,528 . , , .
[l 70-100 % OF REQUIREMENT ‘

40 - 69 % OF REQUIREMENT " DBE trainees have been ** Some Radios on
. previously trained, and are hand, but they are an
. 39 % OR LESS OF REQUIREMENT retraining under a new POI interim capability only

(Does not include 73,992 personnel in Facilities Protection Service)

As of: 201100 Sep 04 EDT

14
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Ministry of Defense Forces
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Iraqi Armed Forces Projection

-----llllll

Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time

!

Qriginal

Objective 1Sep04 | 10ct04 | 1Nov04 | 1Dec04 | 1Jul05

18 Battalions 50% 5
(27,000 soldiers) 50%

A

9 Battalions }
(6584 soldiers)

45 Bn
32K Soldier 60%!

65 Bn
62K Soldiers

1 Battalion 50% 50% 55% 60%
(828 soldiers) 50% 50% "~ 55% 60%
1 Special 25% 25% 25% 40%

Mission Unit

(451 soldiers) 25% 25% 25% 40%

42%

Legend
- 70-100 % OF REQUIREMENT

40-69 % OF REQUIREMENT

. 39 % OR LESS OF REQUIREMENT

11-L-0559/0SD/037162
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Iraqi Armed Forces Projection

Projected Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time

For Official Use Only

End state 13 Sep 04 1 Nov04 | 1Dec04 | 1Jul 05
18 Battalions o
. 0°
fraqi Regular A.rmy (27,000 soldiers) 50% 50%
Iraqi Intervention 9 Battalions
Force (6584 soldiers)
. . 65 Battalions .
Iraqgi National Guard | (62,000 soldiers) 42 //o
Commando 1 Battalion .
Battalion (828 soldiers) 60%
. 1 Special
s Sounter | wission Uni ok
€ (451 soldiers)

Legend
- 70-100 % OF REQUIREMENT

40-69 % OF REQUIREMENT

. 39 % OR LESS OF REQUIREMENT

As of: 201100 Sep 04 EDT 17
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For Official Use Only

ular Arm i Procurement Status

The preen line depicts the percentage of
! batialions on duky that are traimed or in
B training. The remaining lines depict
j Projected equipment debvenes Tor forces on
i duty.

Battaiians._ ;.
Above Track to
achieve projected

I goal by target date

On Track to
ﬁ achieve projected
goal by target date
Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 19
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Iraqi Intervention Force* Battalions

For Official Use Only B EEEERERR]

Current Status

~ Status | Number of

o Battalions
Inltl_al_ _ 6 *
Training \ _ -

— S
initia _ 3 = o
Capabiliy @ ° b
Independent 0 8
Operations

Above Track to
achieve projected

goal by target date

R

On Track to SEP OCT NOV DEC JAN FEB MA
“ achieve projected

goal by target date Independent Operations = Initial Operating Capability Initial Training

Below Track to * Mission:

achieve projected *  To conduct operations in order to defeat anti-Iraqi forces

goal by target date '

in Iraq, with primary focus on urban areas

« To assist in the restoration of a secure and stable
environment in which the Iraqi Police Services and Iraqi
National Guard can establish and maintain law and order

One Battalion= 648 Soldiers
As of: 201100 Sep 04 EDT

20
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Iraqi Intervention Force Procurement Status

For Official Use Only B EERERE

Curre_nt S_tafus !

Category ‘Number

Weapons M 3,30o

Vehicles * 1 52 _ : The green fine depicts * of
: . aitalions on disty that ame trained or in
- : S training. The remaining lines depict
Radios * 1.593 " s projecied equipment deliveries for forces on
! | 3 . B S duty. The kraqi intervention Force is one of
' . - e L - the high priority units within the Security
Body Armor * 2,741 _ o . Forces.

Trained and In 9
Training Bns

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

Below Track to
Achieve projected

goal by target date

As of: 201100 Sep 04 EDT 21
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For Official Use Only

Current Status |

Status B N'umber_
Trained 67 (...35)
in training ” O
Untrained 0

Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected

goal by target date

Below Track to
Achieve projected

goal by target date

As of: 201100 Sep 04 EDT

o)
@
Q
pd
<<
=
=
O
&
[
L
<
-

Commando* Battalion

800

700

800

SEP OCT NOV  DEC JAN FEB MAR APR MAY JUN JUL AUG

Trained & In Training Untrained

* Mission: Support for Iraqgi Counter Terrorism Force. Similar in
organization, training, and mission to US Army Ranger Battalion

+ One Battalion=828 Soldiers

22
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Iraqi Counter-Terrorism Task Force* (ICTF)
For Official Use Only BN EEEEEE

- Current Status

Status - S Number -
Trained o 114 | R
. ] . L G
- e | EE
T . &

In traini s

alning “ 75 w
Untrained 0 %
<
o
-

Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected

goal by target date SEP ‘04 DEC 04 MAR "0 JUN 05 SEP 05 DEC "05 M AR D
Trained @ In Training Untrained
Below Track to
achieve projected CRR o s
goal by target date N!l$5|0n: Direct action counter-terrorism similar in organization, mission, and
training to US Special Operations Forces with counter-terrorism function
The Task Force is organized with 451 soldiers
As of: 201100 Sep 04 EDT 23
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Special Operations Forces* Procurement Status
For Offcial Use Only T T T T TTTTI

| Current Status

Category | Number

1049
o (-225)
Vehicles ” 122(+55)

Weapons

: : N green fine depicts the percentage o
Radios : 1 1 5 : . S C e : .spl:?::_::iigll quratilqrg ESBEFI:IIEEEE‘:E nﬁ d!L:t},r.t_.lTa!t are
: N : tralned or in raining. The remainiog lines
_ 1 S S : depict projected equipment deliveries for
Armor ) 13 S forops on duty. The Iragi ﬁpeFEn! Qpn:rak’lurns
Body Arm ”780 (+'1 75) e T Forces are one of the high priority units

within the Security Forces.

Operations
Force Trained
and In Training

' Above Track to
achieve projected . . . . . . .
goal by target date Special Operations Forces procurement is a combination of Commando Battalion

and the Counter-Terrorism Task Force
On Track to
H achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 24
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Iraqi National Guard Procurement Status

For Official Use Only - - - - - . . . I II

Curre_n_t-Stlatus R

Category ) Number
Weapqns $, . 37 635
Vehicles ﬂ 753 (+31) |
' training. The remaining lines depict

A . ax | B B ) h projected eyguipment deliveries for forces on
Body Armor . 23:320 2 : e R duty. The percentapes are based on the

B - S required strength which increased from 45
Trainedand In | . 8 = o battalions to B5 battalions by July 2006
Training Bns ? ' | I ST

Above Track to
achieve projected

goal by target date

| On Track to * Radio delivery to units delayed by diversion of assets to recent contingency

achieve projected operations. More than 4,000 on hand and will be distributed starting this week.
goal by target date

**Body armor delivery delayed due to a contractor default; working with
l Below Track to contracting office to speed delivery.

achieve projected
goat by target date

As of: 201100 Sep 04 EDT

26
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Ministry of Defense Forces: Man, Train, Equip

For Official Use Only - - - - - . . . I II

National Guard numbers reflect increased authorization for six
division HQs, 20 brigade HQs, and 65 battalions

EQUIPPING
MANNING TRAINING WEAPQONS VERHICLES COMMS BCDY ARMOR
UN- IN
TRAINED | TRAIN-
FORCE COMPONENT REQ'D O/H ING TRAINED REQ OiH REQ REQ OfH REQ O
IRAGI ARMY 27,000 12,699 0 7.910 23606 | 15432 | 2,298 3,596 20,949
IRAQH
NATIONAL 61,904 0 2,744 38,661 §8,760 | 37,635 | 2142 11,208 62,032
GUARD
ARMY | raci A
INTERVENTION] 6,584 0 5,489 8,850 583 1,798 |32 % 6,584 2,741
FORCE i
IRACH
SPECIAL OPS 1,967 0 75 2,473 1,049 408 1,368 1,967
FORCE
AIR 3
FORCE 502 0 a9 383 34 21 502
COASTAL L
DEFENCE 409 4 130 282 486 15 [inhy 156 409
FORCE %«rﬁu@ T
TOTAL 98,366 0 16,387]* 46,408 | 104,558 | 57,428 | 5,480 2,819 { 18,147 71,152 ¥ 32,988
Legend \ , . “ N
. 0100 % OF REQUIREMENT Note: Iraqgi National Guard equipment “on hand
70- U . o .
‘ numbers are being reverified following the August
40-69 % OF REQUIREMENT Mahdi Militia uprising.
- 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT 27
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NATO Training
oy 1 T T 1

in Ira

-aining Implementation Mission assessment was submitted to
antic Council on 15 September

antic Council decision delayed when France and Belgium
ence on 17 Sep'tember_

antic Council proposal includes:

dination between NATO and MNF-I would best be achieved through
I-hat arrangement of the MNSTC-I Commander

ng NATO's engagement to a NATO supported Iraqgi training,
ition and doctrine center

nued provision of NATO advice and mentoring to Iraqi operatlonal
trategic level HQ staffs

tance in the coordination of training and equipment offers
sion of complementary out-of-country training

28
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Coalition Contributors - MNF-1

For Official Usc Only - - - - - . . . I II

MNF-I =33 Countries _ _

Albania 73} El Salvador 380Q Korea 2,837 f New Zealand 5 Tonga 51
Australia 3883 Estonia 47 Latvia 133§ Norway 9% Ukraine 1,610
Amenia 0f Georgia 162§ Lithuania 114§ Poland 2,493 United Kingdom 7,918
Azerbaijan 300 Hungary 288 Macedonia 31§ Portugal 129 US 137,216
Buigaria 475] italy 3,362 Moldova 10 Romania 744
Czech Reg 92f Japan 800 Mongolia 132 Singapore 33
Denmark 533 | Kazakhstan 30 Netherands 1,471 Slovakia 103

Total - 161,959

As of: 201100 Sep 04 EDT Facilities Protection Service 73,992 29
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ienificant Events Since Last Report

. 7,541 available and qualified recruits now awaiting shipment to training.

. ING Conference held in Baghdad to discuss manning and the authorization of 6 division HQs, 20 brigade HQs, and
65 battalions

. Baghdad IPS district-level meetings held at New Baghdad, Salhiyah, Karadah, and Mansour HQs

. Counterterrorism Unit, Emergency Response Unit, and Dignitary Protection demonstrations held for Iraqi Interim
Government Prime Minister and Minister of State

. Facilitated an Iraqi Police Service — Iraqi National Guard Coordination Conference focused on Baghdad law
enforcement

. CPATT continued work to coordinate a contracted Provincial SWAT team training plan

Train:
. 927 Highway Patrol members trained and on-duty
. 112 law enforcement students started specialized policing classes on 11 September:

- Basic Criminal Investigation, Post-Blast Investigation, Kidnap Negotiation, Mid-Level Leadership, and Internal
Controls at Adnon

. 1,101 law enforcement students graduated on 16 September:
- Iraqi Police Service Basic Training at the Jordan International Police Training Center (376 grads)

- Basic Criminal Investigation, Counter-Drug Investigation, Organized Crime, and Internal Controls at Adnon Palace
(125 total grads)

* . Next Basic Courses: 18 September at both Baghdad and Jordan Academies (max 2,500 students)
. New regional police academy opened in Sulaymaniyah for 250 students

Equip:
. Equipped 3" Brigade (Regular Army) with for operations in 1 Infantry Division Area of Operations
. Issued the following equipment this week:

- Iraqi Police Service: 1,027 Weapons, 62 Vehicles, 341 Radios, and 1,275 Body-Armor Vests

- Department of Border Enforcement: 72 Vehicles

As of: 201100 Sep 04 EDT 30
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Significant Events Since Last Report
1 1 1 11 I ] 1)
BUI|d

45 border forts are under construction or renovation, and 210 additional forts are under contract
+ Began construction of three regional police academies
+ $3.1 million was obligated to reconstruct 24 police stations in Anbar Province

« Completed Baghdad Iraqi Police Service Main HQ Operations Room; Training is in progress (Ops
Room IOC 30 September)

For Official Use Only

Mentor/Employ:

+ CPATT CG and Iraqi Police Service Chief chaired a 15 September Civil intervention Force
Command Selection Board

» Mol Salary Team (CPATT and Mol staff) visited Basrah to help with an MND-SE Department of
Border Enforcement Operations & Maintenance budget

« Iraqi Police Service Qualifying Committee data collection continued (2,500 complete and
estimated completion date for Baghdad Region remains 30 September)

« lIraqi Air Force Seeker squadron conducted its first unsupervised operational flight on 15 Sept
from Basrah

« 1stBrigade (-) redeployed from operations in An Najaf to Baghdad on 14 Sept 04 in order to begin
reconstitution for follow on operations

» 31 Brigade (-) (Brigade Tactical Assault Command Post and 7th Battalion) began deploying to
forward operating bases vicinity Samarra for operations with 15t Infantry Division

Funding:
* Hearings conducted on IRRF realignment of $1.8B into the Security Sector
» Congressional notification forwarded on 7 September for realignment of funds within the Security

Sector for additional Iraqi National Guard equipment, the First Responder Network, and the
Sulaymaniyah Academy

. :Ilgsélflcatlon for Funding ($210M) from the FY05 Defense Appropriation Bill forwarded to MNF-| on
ept.
As of: 201100 Sgo 04 EDT 31
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Securit i and Law Enf

For Official Use Only

Development Fund for Irag*
$1.0B Funds Allocated
$998.7M (95%) Obligated
$1.0B (100%) Committed
$1.3M Committed awaiting on J7 resolution

Iraq Relief and Reconstruction Fund**

$2.417B Apportioned
$1.374B (57%) Obligated
$2.176B (90%) Committed

$241.1M (10%) Uncommitted Balance--but “earmarked”
for known requirements

- $1.8B IRRF Realignment at Congress for decision
- $210M FY05 Defense Appropriation Bill justification to MNF-I

As of: 201100 Sep 04 EDT

11-1.-0559/0SD/037178
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FORCE COMPONENT TRAINING NUMBER TRAINED
raqi Police Sorvi 3 Week TiP Training (Phased Out) 30,102 (TIP)
raqi Folice rce 8 Week Academy 8,819 (Academy)

IRAQI Civil Intervention Force 6 Week Academy 0
POLICE '
Emergency Response Unit B Week Academy 76
DEPT OF BORDER
ENFORCEMENT 4 Week Academy 14, 313
Cadre: 4 Weeks
iraq Army Basic Training: 4 Weeks 4,789
Collective Training: 4 Weeks
Basic Training: 3 Weeks
Collective Training: Put into
Iraqi National Guard operations (over watched) at initial 38.661
operations capability, generally 8 ’
ARMY weeks; full operations capability
follows {In progress)
) . Cadre: 4 Weeks
Iraqi ':Ler'::““"" Basic Training: 4 Weeks 1,928
MOUT Training: 6 Weeks
iraqi Special Ops Field Training Provided by
raqi Spectal Lp USJSOTF (Ranger/SFOD Type 581
Force -
Training)
Basic Training: 8 Weeks

AIR FORCE 4 Months Pilot Training (IP) 167

COASTAL Basic Training: 8 Weeks followed

DEFENSE by specialized Training at Umm 282

FORCE Qasr (In progress)

11-L-0559/0SD/037179
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September 22,2004

TO: Gen Ed Eberhart

ce: Paul McHale
Gen Dick Myers
(Gen Pete Pace
Jim Haynes
ADM Vern Clark

FROM:  Donald Rnmsfeld )/L

SUBJECT: Maritime NORAD

We need to have a post-91 | arrangement that makes sense — like the one we have
in the air. Essentially, we need a Maritime version of NORAD to deal with

homeland security on the seas.
Top priority is fixing the air-to-ship capability right now.

I would like to see the interim report fast — by 10 October, please —then a fully

considered plan shortly thereafter.

The ROE will be particularly important, as well as the relationship between Navy

and Coast Guard.
Thanks.

DHR:ss
092204-4

Please respond by 1} ' 20 ]OL}

—hove— OSD 144%1-04

11-L-0559/0SD/037180
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September 23,2004

TO: GEN John Abizaid

CcC. Gen Dick Myers,
Gen Pete Pace

FROM: Donald Rumsfeld € / )
P
SUBJECT: Congressional Briefings
You did nice work up on the Hill yesterday. Your comments incorporated just the
right balance of quict confidence in the long term outcome, with strong cautions

/
about the tough fight ahead.

We all appreciate the difficult challenges you shoulder in CENTCOM. You're

doing an excellentjob.

DHR:ss
092304-7

Please respond by _—

OSD 14476-04

eluigilsiig—
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THE UNDER SECRETARY OF DEFENSE- | £0°

oo
B3O 10DEFENSE PENTAGON SR

WASHINGTON, DC 2030 1-3010
For Official Use Only - Pre-decisiod8l it~ 27 [ ny

it

ACTION MEMO

ACQUISITION.
TECHNOLOGY
AND LOGISTICS

Paul Butie!

FOR: DEPUTY SECRETARY OF DEFENSE

4/&7

P N )

FROM: Michael W. Wynne, Acting US

SUBIJECT: SECDEF Snowflake TaskingRégarding: C-130] Program History and a
Letter to. Senator McCain Addressimg C-130J Safety.

> 28K

dispodch
e Irequest your approval to.Eﬁittached letter (TAB A) in response to Senator
McCain's concerns regarding the C-130J cost and capability, which he mentioned in
recent 9-11 hearings. My letter seeks to assure Senator McCain that the Department
will review the C-130] program to ensure we acquire a safe and mission-capable.
weapon system.,

e Mr. Patterson prepared an info memo (TAB B) for you to send to the Secretary if you
desire. It is an accurate assessment of the situation.

RECOMMENDATION: That Deputy Secretary of Defense sign and forward the info

memo F. and approve the response to Senator McCain, by initialing:
Approve” ,Bxsapprove
COORDINATION: ARA, GC, LA, Compt, and AF (TAB C) _
Attachment =
ttachments: r
As Stated ~
_ G
Prepared By: Col Jim Edge Ace = ATST AT L _»3
o
-~
o~ )
TSA SD .
SA DSD Jeegled
SAMA DSD 749§
' EXEC SEC Xs
& 05D 14693-04
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION.
TECHNOLOGY.
AND LOGISTICS

SEP 29 2004

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transportation
United States Senate

Washington, D.C. 205 10-0303

Dear Mr. Chairman,

In the recent 9-11 Commission hearings and in other correspondence, you
raised concerns with Secretary Rumsteld about the cost and capability of the
C-1307J aircraft. The Department has the C-130J program under review, including its
ability to conduct its intended mission, the aspects of commercial procurement, and
the associated recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, I have identified the
C-130J as a special interest acquisition program and I will continue my active
engagement with organizations in the Office of the Secretary of Defense, the U.S.
Transportation Command, and customer representatives, such as the Marine Corps,
Air Force, and Coast Guard. The Department stands ready to brief you or your staft
on our progress to date, as well as the plan to achieve full C-130J operational
capability.

Sincerely,

o )
ichael W, Wynne™—"

[Acting

11 -L-0559/OS§10371 83



DEPUTYSECRETARYOFDEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

INFO MEMO

September21, 2004, 9:42 AM

FOR: SECRETARY OF DEFENSE
SEP 2 9 2004
FROM: Paul Wolfowitz, Deputy Secretary of Defenst
SUBJECT: Snowflake Tasking Regarding: C-130J Program History and a Letter to
Senator McCain Addressing C-130J Safety

Don,

Senator McCain'’s reference to the problems with the C-130J during your hearing
before the SASC originates in a DoD 1G July 23,2004 report critical of the Air Force
(C-130J acquisition program. The report was prompted by allegations to the Defense
Hotline concerning the Defense Contract Management Agency’s oversight of Lockheed
Martin’s performance on the C-130J aircraft as well as F-22 and C-3 aircraft.

The IG report states that with regard to the C- 1305, the Air Force “conditionally
accepted 50 C-130J aircraft at a cost of $2.6 billion even though none of the aircraft met
commercial contract specifications or operational requirements.” The report goes on to
say that the Air Force paid Lockheed Martin “more than 99 percent of the C-130J
aircraft’s contracted price” for an aircraft that cannot perform its intended mission. The
IG also concluded that the acquisition of the C-130J as a commercial item, without the
benefit of certified cost or pricing data, was unjustified, and that the Air Force and OSD
failed to manage and oversee the program effectively.

My initial look at the C-130J program reveals the following:

1. Lockheed Martin developed the C-130] with approximately $1 billion of its own
money for sale in the commercial market. The U.K. bought the aircraft before the
US.

2. The C-130] program started with a contract in 1995 for two C-130] aircraft as a
modification to an existing C- 130H-model contract.

3. First delivery of two aircraft planned for 1997, did not deliver until 1999. But, in
1996 the government, with encouragement from Congress, signed a 5-year option
contract which authorized us to purchase 35 C-130Js from FY 1997-FY2000.

<@
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The initial 35 aircraft could not meet the commercial contract specification, and
Lockheed established a 3-phase block upgrade to bring the aircraft up to
specification, at its own cost. The Air Force agreed.

In December 2000, the Air Force agreed to another 5-year option to purchase 20
additional aircraft from FY2001-FY2003.

You and the Secretary of the Air Force inherited a problem aircraft program.

The Air Force, again with Congressional support, in 2003 -awarded Lockheed a
6-year multi-year contract for 60 more C-130Js.

The Air Force has made a great effort to correct deficiencies. The aircraft
however, still has not been released to perform key missions such as: low level
formation flight, formation flight in instrument meteorological conditions, heavy
equipment airdrop, and weather penetration reconnaissance (“hurricane hunting”).

Bottom line: Senator McCain’s comments and the 1G report raise valid concerns,

I have directed Mike Wynne to work with the Air Force to provide me a deficiency
mitigation plan that includes:

a) a history of the program, including what went wrong, how it’s going to be
fixed, and
b} execution milestones for fixing problems.

Additionally, I’ve asked Mike to provide a letter (attached) back to Senator McCain
outlining what we are going to do to get the C-130J capable of meeting its operational
mission requirements. 1 will provide you monthly progress reports.

COORDINATION: Acting USD(AT&L)

Attachment:
As Stated
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THE UNDER SECRETARY OF DEFENSE
3010 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-3010

ACQUISITION,
TECHNOLOGY.
AND LOGISTICS.

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transportation
United States Senate

Washington, DC 205 10-0303

Dear Mr. Chairman:

In the recent 9-1 1 Commission hearings and in other correspondence, you have
raised concerns about the cost and capability of the C-130J aircraft. The Department
recognizes that we shouldreview the C-130] program, including its ability to conduct its
intended missions, the aspects of commercial procurement, and the associated
recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, T will review the program
and will engage organizations within the Office of the Secretary of Defense, the U.S.

Transportation Command, and representatives from the Marine Corps, Air Force, and
Coast Guard. I will share my findings with you.

Sincerely,

Michael W. Wynne
Acting

Y o5
W
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UNCLASSIFIED

OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

30 August 2004 - 0930 Hours

MEMORANDUM FOR: USD AT&L
SUBJECT: SecDef Snowflake on the “C-1301Issue”

Sir,

The DSD has asked that you please take the attached snowtlake for action by
providing a complete history on the C-130J program to include all the contract,
performance and capability problems. Additionally, please provide:

. A list of cach deficiency that exists; a detailed plan for fixing the deficiency with
milestoncs, and expected date for achieving operational capability.

2. What compensation is due the government for deficiencies and waivers’?

3. What is the breakout of investmentby the government and investment by the
contractor?

4. What did the government do differently to comply with the “commercial” approach to
contracting for the C-130J?

5. A letter to Senator McCain that cxplains what the Air Force and Department of
Delense are doing to ensure the Department is acquiring a safe and mission capable
wedpon system.

Very resptct]] ]y,

&
-

Military Agsistant to the
Deputy Becretary of Defense

Suspense: 3 Scptember 2004

I |
UNCLASSIFIED
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Re-coordination on Letter

LA
GC
AF

Compt

Mr. Stanley for Mr. Moore September 16,2004

Mr. Larsen September 16,2004
Dr. Sambur September 20,2004
Mr. Henke September 16,2004
Dr. Spruill September 16,2004
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August 18,2004

TO: Paul Wolfowitz
FROM: Donald Rumsfeld W
SUBJECT: C-130Issue

Senator McCain raised the question of a $2-3 billion problem with a C-130 aircraft

that cannot be used in combat. Please figure out what is going on with that, take

care of it and tell me what you are doing.

Thanks.

DHR:ss

081804-6

Please respond by 49 ] [o / 0¥
i I 7 U

0SD 14675-04
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OFFICEOF THE SECRETARY OF DEFE.NSE
1000 DEFENSE PENTAGOW .
WASHINGTON, DC 20301-1000>-

s T SR T N

ACTION MEMO

September 20, 2004

FOR: SECRETARY OF DEFENSE

FROM: Caplain William P. Marriott, Executive Secretary

SUBJECT: Response to Snow(flake#081504-5, “Thanks for Support to Troops”

. You stated, “I think I ought to get thank you notes off to all the people who
visit our troops at the hospitals or do USO work, if they are doing any
significant amount” (TAB A).

) A list of 25 individuals and 25 organizations, representing those who have

significantly supported our troops and/or their families, are provided at TAB

B. Details of their support are provided at TAB B 1 and TAB B2,

» An example letter has been prepared for your review/signature to one of the
individuals (TAB C1) and one of the groups/organizations (TAB C2).

. If approved, I will prepare similar letters for all individuals and groups for
your signature,

RECOMMENDATION: Approve the list of supporters and enclosed 1etl€rSAO
signature.

Approve Disapprove Other

COORDINATION: TAB D /

Attachments: As stated

G G st o=y,

Lary DI M

4 /i’l TSA SD |7V
SRMA SD
MA SD )
EXEC SEC w_

Prepared by CPT Thomas Burke, OSD/E EC
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INDIVIDUALS
Dennis Farina

Drew Carey

Gary Sinise

Henry Rollins

Joan Jett

Neal McCoy

Robin Williams

Toby Keith

Wayne Newton

World Wrestling Enterprise
David Bellamy

Howard Bellamy

Joe Diffie

David Lee Murphy

Lee Roy Parnell

David Clayton-Thomas
Mel Tillis

Deborah Allen

Heather Kinley-Mendenhall
Jennifer Kinley-Hughes
Michelle Wright

Patty Loveless

Charlie Daniels

Billy Ray Cyrus
Diamond Rio

ORGANIZATIONS

The Oak Ridge Boys

YMCA of the USA, Tnc.

Armed Services YMCA of the USA, Inc.
Fisher House Foundation, Inc.

United Services Organizations, Inc
National Military Family Association, Inc.
Boys and Girls Clubs of America, Inc.
The Spirit of America Tour

Angels of Mercy

Camp Flashhh

Lindsay Project

Operation Interdependence

Handy Man Hotline Materials

USA Cares

Camp Wonderland

Operation Gratitude

Glory Boots

Pay it Forward

United Through Reading
Adoptaplatoon

Operation Hero

Family Support Center - School Supplies
Missoula Children's Theater

Cannon Enlisted Spouses Club
Andrews Home Educators

11-L-0559/0SD/037191



Groups and individuals who have performed for Celebrities on Tour:

DENNIS FARINA

¢/o Kami Putnam

Gersh Agency

130W. 42d St., Ste 2400 (23d & 24" Floors)
New York, NY 10036

Pacific Handshake - Japan, Okinawa —21-30 Dec 03
Operation Starlight — Saudi Arabia, Bahrain - 22-30 Dec 01
Christmas Handshake — Europe, Norway — 21-30 Dec 02

DREW CAREY

¢/0 Messina Baker Entertainment
955 Carillo Drive Str 100

Los Angeles, CA 90048

Qatar, Afghanistan, Kuwait, Singapore, Diego Garcia — 19-23 Dec 02
Europe, Norway — 23 Nov-01 Dec 02

Kuwait, Iraq - 24-30 Sep 03

Saudi Arabia, Oman, UAE - 20-27 Jan 02

Oman, Bahrain — 19-24 Dec 01

Korea — 30 Jun-07 Jul 02

GARY SINISE

c/0 Patrick Whitesell
Endeavor

9701 Wilshire Blvd.
Beverly Hills, CA 90212

UAE, Iraq, Kuwait — 17-23 Nov 03

Singapore, Diego Garcia, Korea — 16-27 Feb 04
Italy - 02-09 Jul 03

Italy, Germany - 02-05 Sep 03

HENRY ROLLINS
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7615 Hollywood Blvd
Los Angles, CA 90046

Kyrgyzstan, Uzbekistan, Afghanistan, Pakistan, Qatar — 01-08 Dec 03
Kuwait, Iraq - 22-28 Muy 04
Honduras - 10-13Aug 04

JOAN JETT

c/o Kenny Laguna
Blackheart Records Group
155E. 55" St., Ste 6H
New York, NY 10022

Okinawa, Japan - 10-16 Oct 03

Puerto Rico, Guantanamo Bay —22-26 Oct 01
Bahrain, Turkey - 28 Dec 01-06 Jan 02

Oman, Pakistan, Afghanistan - 22 Sep-02 Oct 02

NEAL McCOY

Neal McCoy Fan Club
c/o Patsy Williams
610 Standard Street
Longview, TX 75604

UAE, Iraq, Kuwait — 17-23 Nov 03

Bahrain, Kuwait - 25-29 Nov 02

Oman, Bahrain - 19-24 Dec 0]

Germany, Hungary, Bosnia, Italy - 2-19 Nov 01

ROBIN WILLIAMS

MBST Entertainment

c/o Tanner Gibson

345 North Maple Drive, Suite 200
Beverly Hills, CA 90210

11-L-0559/0SD/037193



Turkey, Afghanistan, Uzbekistan, Kygyzstan, Pakistan - 13-20 Oct 03
Iraq, Bahrain, Afghanistan, Kuwait — 14-19 Dec 03

TOBRY KEITH

T.K.O Artist Management
1107.17™ Ave S. Wall Center
Nashville, TN 37212

Germany, Bosnia, Kosovo, Macedonia, Croatia — 23 May-05 Jun 02
Germany, Kuwait, Iraq, Kosovo, Afghanistan - 27 May - 06 Jun 04

WAYNE NEWTON
¢/o Erin Miel, Inc.
6730 South Pecos Road
Las Vegas, NV 89120

UAE, Iraq, Kuwait - 17-23 Nov 03

Korea — 30 Jun-06 Jul 04

Bahrain, Kuwait — 25-29 Nov 02

Oman, Bahrain - 19-24 Dec 01

Korea — 30 Jun-07 Jul 02

Korea — 30 Jun-03 Jul 03

Germany, Hungary, Bosnia, Italy - 12-19 Nov 01

WORLD WRESTLING ENTERTAINMENT(WWE)

¢/o Vincent K. McMahon
1241 East Main Street
Stamford, CT 06902

Iraq - 12-17 Dec 03

Korea - 29-30 Oct 02
Kuwait, Iraq - 15-20Jul 03
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Groups and Individuals who have performed, free of charge, for Spirit o America:

THE BELLLAMY BROTHERS:

DAVID BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL 33525

HOWARD BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL. 33525

US Coast Guard Training Center — March 14

MR. JOE DIFFIE

9435 Weatherly Drive
Brentwood, TN 37027

Keesler AFB = June 6

DAVID LEE MURPHY

PO Box 121682
Nashville, TN 37212

LEE ROY PARNELL
317 Jocelyn Hollow. Circle.
Nashville, TN 37205

Fort Polk - June 6

DAVID CLAYTON-THOMAS

Antoinette Music Prod. Ltd.
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715 Route 304
Bardonia, NY 10954

Fort Lewis - June9

MEL TILLIS

Mel Tillis Enterprises
PO Box 305
Silver Springs, FL. 34489

CharlestonAFB - June 19
Robins AFB - June 20

DEBORAH ALLEN

104 Broadley Court
Franklin, TN 37069

HEATHER KINLEY-MENDENHALL
5560 Quail Covey Trail
Pegram, TN 37143

JENNIFER KINLEY-HUGHES

6809 Bridgewater Drive
Nashville, TN 37221

MICHELILE WRIGHT
2 14Lancelot Lane
Franklin, TN 37064

Submarine base New London -August 13
Langley AFB -August 14
MCAS New River -August 15

PATTY LOVELESS

c/o Mike Robertson Management
1227.17™ Avenue South
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Nashville, TN 37212
Wright-PattersonAFB - July 16
CHARLIE DANIELS CDB, Inc.

17060 Central Pike
Lebanon TN 37090

Dyess AFB - June 20
Mountain Home AFB - July 27
Fort Irwin — October22

DIAMOND RIO:

MARTY ROE
GENE JOHNSON
BRIAN PROUT
DANA WILLIAMS
JIIMMY OLANDER
DAN TRUMAN

c/o Modern Management, Inc.
1625 Broadway, Suite 600
Nashville, TN 37203

Fort Sill - September 12

THE OAK RIDGE BOYS:

DUANE ALLEN

JOE BONSALL
WILLIAM LEE GOLDEN
RICHARD STERBAN

The Oak Ridge Boys, Inc.
88 New Shackle Island Road
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Henderson, TN 37075

Fort Leonard Wood — September 12
Fort Knox — October7

BILLY RAY CYRUS

c/o Terry Elam
Fitzgerald-Hartley Company.
1908 Wedgewood Avenue
Nashville, TN 37212

Wright-PattersonAFB - October 8
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Non-profit Organizations Providing “Significant” Support during OEF/OIF

Mr. Ken Gladish,

National Executive Director,
YMCA of the USA, Inc.

101 N. Wacker Drive
Chicago, II 60606

Provides support to Reserves and National Guard and their family who don’t have access
to support structures typically available on military installations. Support varies by the
needs of the community and include free or reduced membership for using their facilities;
counseling and mentoring programs; respite child care; summer camps; and generally
reaching out to these military families across the country.

Frank Gallo, RADM, USN (Ret)
National Executive Director,

Armed Services YMCA of the USA, Inc.
6359 Walker Lane Suite 200

Alexandria, VA 22310

150 program centers throughout the world pro riding programs that complement those on
military installations. Programs are targeted to junior enlisted personnel (who are single
or married with families) and the Guard and Reserves. Programs are either free or at
little cost and include childcare and school age care, counseling, youth and teen
mentoring programs, and many national programs that focus on “building strong kids,
strong families, and strong communities.” Nearly 250,000 people were provided services
in 2003 that would have otherwise not been available or affordable.

Mr, David Coker

Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600,
Rockville, MD 20852

There are 26 Fisher Houses adjacent to military medical centers and six houses near
Veteran Affairs medical facilities. Annually, more that 7000 families of wounded and
injured service member’s stay in furnished Fisher House-provided living quarters while
they are visiting.

In response to OIF/OEF.. .while the government funds one trip for two family members

to visit their wounded loved one, the Fisher House recognized that the presence of family
members, including spouses, children, and parents, are a key factor in the healing

11-L-0559/0SD/037199



process, and would require multiple airline trips. Since January, the Fisher House has
distributed about $300,0001n free airline tickets, donated by five airlines.

Mr. Edward Powell

President

United Services Organizations, Inc
211 Wilson Boulevard, Suite 22201
Arlington, VA 22201

At 125 locations, worldwide, the USO continues to provide touch of home services such
as free Internet and e-mail access, recreation services, travel assistance, and family
events. Celebrity entertainment continues to be hugely popular with troops and highly
valued by commanders because it provides that needed morale boost. Recent entertainers
volunteering their time and talent in Southwest Asia included Wayne Newton, Robin
Williams, Ruth Pointer, Arnold Schwarzenegger, Gary Sinise, Drew Carey, Jessica
Simpson, and Jay Leno.

USO has distributed more than 300,000 Operation USO Care Packages since the program
began in September 2002 as a way for the American people to show their support. The
packages include items such as prepaid international calling cards, disposable cameras,
toiletries, snacks, and playing cards. The USO opened a center in Kuwait last December
and recently opened centers in Qatar and Vicenza, Italy.

Ms. Candace A. Wheeler

President

National Military Family Association, Inc.
2500 North Van Do Street, Suite 102
Alexandria, VA 22303-1601

NMFA serves the seven uniformed services. In addition to their advocacy for military
families through testimony, newsletters and legislative updates, NMFA had two
significant projects during OEF/OIF. One is published research -Sewing the Home
Front: An Analysis o Military Family Support fram September 11, 2001 through March
31, 2004. A second major contribution was the initiation of "Operation Purplein the
summer of 2004, Operation Purple served more than 1000 youth at camps throughout the
US and Guam. The residential camps were for military youth whose parent was
deployed

Ms. Roxanne Spillett
President
Boys and Girls Clubs of America, Inc.
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1230 W. Peachtree Street, NW
Atlanta, GA 30309

Continuing strong partnership with DoD with every military youth center belonging to
B&GCA and participating in their exception staff training programs and other national
contests and events. Duriug OEF/OIF they provided two special programs. One is
"Opening our Doors" in which they opened their hearts and their doors at Boys and Girls
Clubs worldwide, for children and families impacted by deployment, including the Guard
and Reserves. The second, "A Time for Smiles” was a large donation of toys and games
to programs for military childreu. Additionally, DoD youth programs have received
over $2.5 million in B&GCA grants this past year.

Robert M. Rosenthal

The Spirit of America Tour
4444 Riverside Drive, Suite 303
Burbank, CA 91505

Mr, Rosenthal 1s a former entertainment industry attorney who founded a charitable
foundation, called the Robert and Nina Rosenthal Foundation, dedicated to providing free
celebrity entertainment to military installations in the Continental United States. This
foundation provided free celebrity concerts at 18 US military installations in calendar
year 2003 and will provide a total of 20 free celebrity concerts at US military installations
during 2004,
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FISHER HOUSE FOUNDATION, INC.

“Dedicated 1 our greatest national treasure . -
our military service men arid women and their loved ones”

FOR RELEASE Contact: Jim Weiskopf
Ona After August 24, 2004 Jweiskopf@fisherhouse.org

RECIPIENTS SELECTEDFOR 2004 “NEWMAN’S OWN” AWARDS
PRESENTATION HELD INPENTAGON ON AUGUST 24, 2004

The Honorable Charles S, Abell, Principal Deputy Under Secretary of Defense (Personnel and
Readiness), assisted inthe presentation of $50,000 in grants to 16 volunteer arganizations for their
innovative programs to improve military quality oflife,

Mr. Abell joined Kenneth Fisher, Chairman, Fisher House Foundation; Tom Indoe, Chief Opersting
Officer of Newiman’s Own; and Dave Snith, Vice Resident, Military Times Media Group, in a August
24,2004 ceremony at the Pentagon’ s Hall of Heroes where recipients of“The Newmen’s Own Awards™
were announced.

“Angels of Mercy,” spensored by the American Legion Auxiliary Unit 270 of McLean, Virginia, isa
program to support wounded and injured Operation Iraqi Freedom and Operation Enduring Freedom
{OIF/OEF) scrvice members and teir families. Auxiliary members visit patients at Wilter Read Army
Medical Gerber at least once a week, bringing them clothing and comfort items, providing home cooked
meals to OIF/OEF families, and hosting special events. Tt was judged as the best entry end will receive 8
$10,000 grant. Fifteen other organizations shared $40,000 in grants.

This is the fifth year that Newman’s Own, Fisher House Foundation, and Military Times Media Group
have jointly sponsored the program which seeks to reward ingenuity and innovationfor volunteer
organizations werking to improve mlitay quality of life, The challenge was straightforward: "Present
an innovativeplan to improve the quality o life for your military community andreceive-findingto curry
out the plans.™

A total of 64 entries were received. Sixjudges, two from each of the sponsoring organizations, evaiuated
each entry based on the organization’s impact to the respective comumunities, creativity and innovation.
To be eligible, each organization was required to certify that it was a private or non-profit organization
operating with authority of a military installation commander . Every orgenization submitting an entry
will receive a certificate of recognition from Paul Newman.

OVERALL WINNING ENTRY ($10,000 GRANT)

“Anpgels of Mercy,” sponsored by the American Legion Auxiliary Unit 270 of McLean, Virginia, is a
program to support wounded and injured OperationIraqi Freedom and Operation Enduring Freedom
(OIF/OEF) service members and thedr families. Auxiliary members visit patients & Walter Reed Army
Medical Center at least once aweek, bringing them clothingand comfort items, providing home cooked
meals to OIF/OEF tamilies, and hosting special events.. For further information, contact Marian T,
Chinchelle at Auxiliary2 70VAR@ag¢l.com.
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$5,000 GRANTS

“Camp Flashhh,” is a free program for chikiren with special needs and their families at Carop Pendleton,
CA, sponsored by the Camp Pendleton Armed Services YMCA, “Flashh™ stands for ¢ FamiliesLaughing
and Sharing Hugs, Hopes and Happiness,” and it permits specialneeds families to experience new.
adventures,to escape from the daily routine, and provide a unique bonding experience. For further
information, contact George Brown at ghrown@camppendleionasymca. org.

The “Lindsay Project,” sponsored by the Washington PAVE. (ParertsAdvocating for Vocatonal
Education) at Fort Lewis, WA, is a volunteer project named after a young child with Special peeds who
could not participate in community events. The program uses Liaisons ineach troop unit to reach outto
families with childrenwith special needs, with an emphasis on deploying units. The results have been
decreased returns of deployed service members for family problems. For further information, contact

Heather Hebdonat hhebdon@washingionpave.com.

$4,000 GRANTS

“Operation Interdependence®,” a civilian-to-military delivery system® administered by a Fallbrook,
CA nonprofit organization streamlines the delivery of packages todeployed service members, Care
packages were overwhelming the military distribution system, so by repackaging individual care
packagesintoplatoon sized boxes with 50 civilian rations (c-rats)® and sendingthem in bulk, it has
simplified the delivery process to individualsin deployed mits. For further information, contact Albert

R. Renteria at pi@arrenteria.com.

“Handy Man Hotline Materiaks,” 3 program of the Connecticut National Guard Family Program,
reduces stressors an families ofdeployed Guardsmen by having everyday bousehold problems diagnosed
and repaired, ar referred to competent businesses at no cost for thelabor. The Hotline iS manned by
volunteers, but funds are needed to purchase materials for the repair, ar needed tools and equipment. Far
further information,contact LouisP. Preziosi at ¢tngfi @sbeglobal.net.

“USA Cares,” a Radclii, KY nonprofit, works to compliment an overburdened network of both
information and financial support to service men and women and their families, while protecting the
privacy and dignity & the individual. Rather than giving money to individuals, USA Cares pays uHlity
companies or repair shops, a donates gift cards for food. The focus is on Reserve and National
Guardsmen without a military installation ar support network, For further informarion, contact Roger

Stradiey af rstradiey @usacarcs.us.

“Camp Wonderland,” sponsored by the Missouri National Guard Wonrderland Foundation is a single

one-week campsession for 95 special needs campers, Operated by volumeers, theorganizers work in
Joint partnership with the Missouri Department of Mental Health’s Division of Mental Retardation and
Development Disabilities, focusing on mentally challenged family memben ofMissouri National

Guardspersons, For further information, contact Wade Johnson at wade Johnson@mostio. ang af.mil.

$3,000 GRANTS

“Operation Gratitude™ is a Califormia National Guard spanscred nooprofit, all-volunteer organization
that has sent 21,150 ¢are packages plus letters o support to service members deployed overseas. The
orenization obtains the names ofservice membersthrough inguiries on its websits, , thensends packages

a3 requestsare received. For further information, contact Carolyn Blashek at cblashek @aol.com.
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$2,000 GRANTS

“Glory Boots” and “Pay It Forward,” are both programs of the Mothers of Military Support (MOMS)
of the 81” Arinor Brigade, Fart Lewis, WA. The group became a distributer of desertboots with sewn
soles and ankle support that are sent to deployed unit members; and they became a conduit €or the public
to purchasc gift cards that given anonymously to famities o deployed service members. For finther
information, contact Elizabeth Johnstonat momsevent @aol.com.

“United Through Reading,” a program spensored by the Family Literacy Foundation of San Diego, CA
facilitates supportive relationships for childrenthrough familiesand friends reeding aloud to them. It
focus is more than 150 deploying ships and Navy/Marine Corps units, Permittingmilitary parents and
other family members to stay connected with their children by reading aloud on videotapes that are
mailed hame . For further information, contact Britta Justesen at britta@read2kids org.

“Adoptaplatoon” a Kingston, NH nonprofit promotes morale lifting nedl, care packages and other
support measures to deployed service men and women throngh “platoon moms,” and thousands of

volunteers. The platoon mom ensures that each participating service member in a unit receives mail any
special needs a-requests. For furtherinformation contact Fran Dobson at fran@adoptaplatoon.org.

$1,000 GRANTS

“Operation Hero” a program of the San Diego Armed Services YMCA is afree ten-week after school
enrichment program for children of anmed setvices personnel to helpthem sucosed in school and to help
them develop self-estesm through counselingfrom trained social workers and irdividmlized homework
assistance. The program targets dependents of deployment service members who are identified by school
personnel as having difficulties, Far further information, contact Blaine McCafferty at

blaine m g,

“Family Support Center - School Sapplies” a program ofthe Daughters of the American Revolution,
Mt. Hood, OR Chapter, works with the children of the activated members o the 939* Air Refueling Wing
and 304" Rescue Squadron basked at z7= Portland, OR Air Base. The goal is to ease stress and tension
experienced by military families who may lack some of the metergil itemns as other children. For further
information, ¢ontact Raoin Hammond at rharmmond@camceing.com.

“Missoula Children’s Theater” is the nation’s Largest children's theater program, and the sponsoring
organization, the William T. Sampson Elementary School Parent Teachers Orgenization from the Naval
Station, Guantanamo Bay, Cuba, has requested a gramt to help pay for a team of actors/directors and their
equipment to travel to Guantanamo to develop and produce a full-scale musical with 40-50 military
children in the cast. For furtherinformation, contack Kathyy Arlinghaus at kathyrarlinghsus(@yahoo.com.

“Cannon Eniisted Spouses Chab” is a group of enlisted spouses who share common Air Force bonds
like deployments and femily separation and adjustingto new places to live, promote fellowship and serve
as a resource for otbers at Cannon Air Force Base, The group’ s projects include scholarships, childeare
and meals, and welcome packels for newly amriving families. For further information, contact Kris Keick

& heicks(@cox.net.

“Andrews Home Educators” is anonprofit support group made up of home school families who are
affiliated with Andrews Air Force Base (80 families with 192 children). The group coordinatesthe use of
an base facilities for home school families ardl offers a full range of activities to iroprove the educational
experience of the children. For Zurtaerinformation, contact Debbie Sanzone af idsanzone(@comeast.net.
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David Bellamy

Bellamy Brothers Partners
134917 Restless Lane
Dade City, FL. 33525

Dear Mr. Bellamy,

Thank you so much for all you have done to suppaort

our troops, both at home and overseas. Your pessanal . &W‘Z;—/
JAnpterestphringing entertainment and comfort to-e@ men é"""”a"‘j

and women in uniform will not soon be forgotten!

All of us at the Department of Defense appree1ate “M ?’”
-:--:.‘ - G By -0 AT T

My best wishes and thanks for your inspiring work.

All the best,
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Mr. David Coker
Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600

Rockville, MD 20852
| /ﬂl
Thank you so mugt for all you irZﬁ'le Fisher House
Foundation do on a dafy basis to help armec forces and

their families. Your gontributions bring comfort and much
needed support to proud men and women in uniform,

Dear Mr. Coker,

and for that I am truly grateful.

My best wishes and thanks for your inspiring work.

All the best,
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Alighst 15,2004 7 S

TO: Paul Butler

CC. Larry Di Rita

FROM: Donald Rumsfeld %

SUBJECT: Thanks for Support to Troops

1 think I ought to get thank you notes off to all the people who visit our troops at

@S Sgr

the hospitals or do USO work, if they are doing any significant amount.

Thanks.

DHR:dh
081504-5 (1s compuler).doc

Please respond by 3: / ”Z/ b ‘7(
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September 27,2004
TO: Vice President Richard B. Cheney
FROM: Donald Rumsfeld (D‘\

SUBIECT: Views by Bill Schneider

Attached are the additional views Bill Schneider attached to the Scowcroft Report..

They are worth reading.

ho 0SE

Attach,
12/31/01 Additional Views to the Scowcroft Report by William Schneider, Jr.

DHR:ss
092704-12
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ADDITIONAL VIEWS
William Schneider, Jr.

While T share the views and recommendations of the Commission concerning the
challenges and opportunities facing the Intelligence Community (IC) and our current and
planned capabilities, I disagree with its recommendations concerning the reorganization
of the IC (Task 4, Organizing for Success). If the Commission’s reorganization
recommendations were implemented, I believe that the ability of the IC to respond to the
President’s aspirations to. transforrn the nation’s national security posture could be
sharply diminished.

The need to transformthe IC to meet 21 century infernational security requirements

The international security environment of the 21* century no longer permits the United
States to predict the nature of threats posed to its interests. As a result, the US military
posture cannot be optimized against well-understood threats, as was the’case during the
Cold War. For this reason (among others), public policy aims to transform US military
capabilities to those that are far more agile, flexible, and adaptable than the legacy force
structure of the Cold Warr. To meet this requirement, intelligence must not simply be
“good” or “hetter”; it must be exquisite. In the words chosen by the Commission to
characterize the requirement, “US intelligence will not meet the demands of the future if
our intelligence agencies continue with business as usual.”

To penmit the US national defense posture to adapt to new threats, the TC will need to
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities,
resources, infrastructure, personnel, and most closely held secrets. At the highest level of
national policy, the transformation of the 1C is needed to strengthen the hand of
American diplomacy, and permit the national leadership to anticipate and act before
future threats pose overwhelming problems for US security.

It is the tactical or operational requirements of the armed forces that pose the most
compelling challenge for the transformation of the intelligence community. The impact of
the military applications of information technology and the intelligence that supports that
capability will be fundamental, Twenty-first century warfare requires US military forces
to conduct operations within the decision cycle of 1ts adversaries if 1t 1s to prevail in
future conflict. Intelligence information to support military. operations will need to be
collected from multiple sources, processed. and fused into an actionable form, and
delivered to military users in a timely manner. This processed intelligence information
will often need to be transmitted directly to the seeker in a weapon system to permit US
forces to bring a fleeting target under attack i a matter of seconds, not minutes or hours
or days as 1s now the case. Moreover, extraordinary precision in the location of targets
will be required as well to permit discriminate targeting, and a reduction in the risk of
unintended casualties from friendly fire and collateral damage to non-combatants. These
demanding intelligence requirements for 21" century warfare are affirmed in the Joint
Chiefs of Staff document, Joint Vision 2020.
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Role of shared DCI-DoD responsibility for the management of IC.

The responsibility for the management of IC is shared between the Director of Central
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects
the special circumstances surrounding the uses of intelligence information within the
government. The DoD is both the collector and user of an overwhelming fraction of
intelligence information — more than three fourths of all intelligence collected by the US
government. Moreover, the DoD’s need for timeliness and precision are unique and on a
scale without parallel within the US government.

Notable TC ditticulties during the 1990sin predicting crucial international developments
have had powerful implications for US security. These difficulties included a failure to
predict developments such as the proliferation of weapons of mass destruction and their
means of delivery in India, Iraq, Iran, Libya, North Korea, and Pakistan. This failure to
predict these developments remind us that the TC must jointly serve both DeD and non-

DoD interests as well.

The need tojointly serve the “national” or “strategic” intelligence requirements of the US
government with the demanding “tactical” or “operational” DoD applications for the
conduct of military operations establishes a need for shared management of the IC. The
Department of Defense cannot transform its military capabilities to. meet 21% century
requirements without access to intelligence that meets its needs for timeliness and
precision, Its interaction with elements of the IC most directly associated with producing
such intelligence is intimate and routine, and led by personnel directly managed by the
Secretary of Defense, but with shared responsibility for tasking and resource allocation
with thc DCIL.  This “creative tension” between intelligence collectors and uscrs 1s. a
constructive managerial model for which there is strong empirical support.”

The new administration has undertaken constructive measures that have mitigated some
of the most damaging failures of the Secretary of Defense and the DCI to coordinate.
The failure of the Secretary of Defense and the DCI to meet regularly during the late
1990s when some of the most egregious and damaging lapses in coordination took place
has been replaced since January 2001 by frequent meetings between the Secretary of
Defense and the DCI. The exigencies imposed by wartime intelligence demands have
further strengthened this collaborative relationship.

! The tri-cornered relationship between the DCI and the Secretary of Defense and the Director of the NRO
for. the management of the National Reconnaissance Office {NRO) has been affirmed in the report of a
recent statutory body, The National Cominission [or the Review of the National Reconnaissance Office.
See The Report « National Comniissionfor the Review af the National Reconnaissance Office,”
{Washingion: Government Printing OlTice, November 2000), p 44. In the report, the Commissioners
unanimously concluded that “the tri-cornered arrangement among the Secretary of Defense, the DCI, and
NRO Direcior has at times provided great strengih 1o the NRO because it has allowed the NRO Director io
draw on the resources and benefit [rom the advocacy ol two major [orcesin the Intelligence Community

aid the DoD.”
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Limitations of the Commission’s reorganization recommendations

The Commission has recommended that the authority to manage and appoint the
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the
National Security Agency, the National Imagery and Mapping Agency and other special
programs) be shifted from the Secretary of Detense to the DCL

Doing so would, in my view, perpetuate the IC’s institutional weaknesses that have
adversely affected its post-Cold W performance. Further, the proposed reorganization
is. likely to produce a result that is’orthogonal to the modernization aspirations the

Commission,

. The Commission’s recommendation to centralize management of the IC agencies
under the DCI would perpetuate the obsolete organizing principle of the IC around
the means by which intelligence is collected rather than ends served by national
intel}igenc»&:.3 It is the flawed underlying organizational concept of the 1C that
focuses on collection disciplines that produces the performance problems for the IC
from thc perspective of the user of intelligence — not whether the DCI or the
Secretary. of Defense leads the collection management function. Moreover,
centralizing the management of these important intelligence collection disciplines
will greatly increase the “distance” of these organizations from the user. Such an
outcome is. precisely opposite to the underlying need for the modernization of the
intelligence function. The example of the manner in which the Predator unmanned
aerial vehicle (UAV) is employed in support of US military operations in
Afghanistan offers an informative example of the constructive interplay between
users and producers of intelligence. In this case, intelligence collectors operating
under the control of users collaboratively participate in meeting the needs of users.
This model is more appropriate to the support of 21 century. military operations than
the supplier-user model that would be created if the major defense-related
intelligence organizations are subordinate to the DCI.

2. The intense needs of the DoD to improve the timeliness and precision. of intelligence
information make the responsiveness of the IC crucial. By moving away from the
constructive tension of shared responsibility for the 1C between collector and user as
the Commission proposes, the responsiveness of the IC to the warfighter is at nsk. In
practice, diminished responsiveness by the IC is likely to produce undesirable
bureaucratic pathologies. 1t is likely that the DoD will be forced to create parallel
capabilities to those controlled by the DCI within elements of the DoD that are not
included in the National Foreign Intelligence Program to assure responsiveness to the
immediate tactical requirements of the amrmed forces.

2 The Commission seeks to create national intelligence that reflects “seamless integration across
intelligence disciplines, operational agility, and analylic prowess that are necessary to support the President
and the NSC in the 21 century.”

3 The Secretary of Defense has directed that the Defense Science Board establish a Task Force to study the
concept of managing foreign intelligence by focusing on ends vice means to study the orpganizational and
operational implications of such an organizing principle.
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3. Institutionalizing the existing informal DoD-DCI collection management function
(called the Collection Management Center in the report) would burden the IC by
adding yet another coordinating bureaucracy to the excessively baroque existing
structures with hittle value-added to the user of intelligence. The Commission’s view
of the coordination difficulties between the DoD and the DCI were influenced by. an
exceptional period in the late 1990s when the Secretary of Defense and the DCIL
never met. This practice has been reversed by the new administration. Similarlyon a
smaller scale, the informal coordination process between the Secretary of Defense,
the DCI, and the Director of the NRO has been successfully maintained for nearly 40
years. (apart from exceptional 1997-2001 period) when the DoD function was
delegated to the Deputy Secretary of Defense. In this respect, it would be
constructive for the DCI to participate more directly in the intelligence dimension of
the Defense Planning Guidance process to better assess the intelligence implications
of DoD modernization initiatives,

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes
the ability of the government to maintain the secrecy of patterns of resource
allocation within the IC. Moreover, such a change does not address the most
important problem - the allocation of resources within the IC to adjust to changes in
priorities. The IC budget is assembled two years in advance of execution. The fast-
breaking international security environment will not permit the IC to be effective
unless its resources can be reallocated in a timely manner to respond to contingencies
that could not have been anticipated when the budget was created. The DCI's
authority should be strengthened by the repeal of the 1997 statutory provision in the
Intelligence Authorization Act. The statutory provision prevents the DCI from
reallocating funding within the IC without the agreement “of the Secretary or the
head of the department which contains the affected element or elements.” The
provisions of the 1997 legislation were insufficiently mitigated in Section 105 of the
FY 2001 Intelligence Authorization Act.

Draft 02 31 December 2001
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF S, R
WASHINGTON, D.C, 20316-5999 BRI

INFO MEMO CHM-2086~04
27 September 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCS.W 7/'/‘7

SUBJECT: Force Level Memo

e Question. “Do we have a process in place to track each of the items in this Force
Level Memo? (TABA)

e Answer. Yes. OSD(P&R) has the Department of Defense lead using the process
developed by OSD(Policy) last year. The Joint Stalfuses the Joint Stalf Action
Processing system to manage actions for which it has the lead.

o Analysis
¢ The Joint Staff will assist OSD(P&R) in developing its briefing and revising

the action agenda. The current action agenda is attached (TAB B).

e The OSD(PA&E) DOD Balanced Scorecard risk metrics and the Joint
Staff/fOSD(P&R) co-chaired Force Management Functional Capabilities Board
also track force level initiatives.

COORDINATION: TABC

Attachments;
As stated

copy lo:
DUSD(P&R)

Prepared By: VADM Robert F. Willard, USN; Director, J-¢ |

OSD 14746-04
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TABA
M4 IR 25 1 o 55
TO: Gen. Dick Myers
cC. Tina Jonas
David Chu
Ken Krieg

FROM: Donald Rumsfeld ‘9’{\,

SUBJECT : Force Level Mcmo

Do we have a process in place (o frack each of the items in this Force Level
Memo?

Thanks.

Attach..
9/29/0&Force Level Memo.

DHR:ss
09070441
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Please respond by q_lﬁ

Tab A

0SD 14746-04
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WORKING PAPER

Version #6 September 7,2004

SUBJECT: ‘“Force Levels,” “End Strength” and “Stress on the Force” —Are
current U.S. military forces sufficientin size and properly organized
and managed 1o meel the challenges facing our country? What are
ways Dol can reduce the stress on the force, maintain recruiting and
retention targets, and make the Department more efficient and cost
cffcctive?

Summary: The U.S.can aflord whatever military force level is determined to be
necessary and appropriate for our nation’s security. The men and women in
uniform are the Department’s most valuable asset. It is our people who
distinguish the U.S. military from other forces, For the present, analysis by the
Joint Chicfs indicates that the U.S. military currcently has sufficient active and
reserve forces to execute its assigned missions. If at any time that 1s not the case,
it would be DoD’s responsihility Lo recommend to the President appropriate
adjustments. Abscnt analysis that indicates that U.S. forces are not ablc to meet
their assigned missions, 1t would be a mistake o increase the size ol our [orces.
To the extent we increase our investment in force levels, we increase risk in other
key arcas, such as rcadiness, procurcment and rescarch and development.

Background: The operational tempo of U.S. forces during the two vears after
September 11,2001 has been significant. In the aftermath of Operation Iragi
Freedom, some have called for an increase in the statutory “end strength™ of the
U.S. military, but have not explained how to pay’forit. Although this may appear
to be a straightforward solution, it is not cheap, easy or quick.

»- The cost is substantial over the lifetime of a service member. A number of
the most costly add-ons to military pay and benefits have been for retired,
not active duty personnel.

» Incrcased end strength has sccond and third order cffects. The more forces,
the more force protection that 1s required the more forces, the more
infrastructure that 1s required; the more forces, the more pensions and
healthcare for life that arc required.

* It takes time o recruit, train and integrate new personnel into the Armed
Forces. As a result, there is a lag between when the additional personnel
are recruited and the costs begin, and when the added capability 1s
available.

WORKING PAPER Tab A
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" At present, the Services’ recruiting and retention goals are being met or
exceeded. Whether these favorable results will continue as we move
through the coming months and years remains to be seen. These key
indicators must be¢ closcly watched. i

The current stress on the force is very likely a “spike,” and we hope it will not be
permanent. The Depariment is taking immediate actions to relieve this stress on
the force in Traq.  Thereis a three-pronged strategy underway that is working to:

= Develop Iraqi capacity. to conduct police and other security tasks;
» Increase international military participation in Irag; and

» [ncrease actionahle intelligence to disrupt attacks on coalition forces and !
other threats to stability.

In any event, the current stress, as well as respect for the taxpayers’ dollars,
requires DoD) o make every elfort to achieve the most efficient use of the [orces.
That same respect for the taxpayers’ dollars mandates that we aggressively address
the alternative contractor and civilian employee cost impacts as well,

Following is,] am sure, an incomplete but illustrative list of activitics DoD is
currently executing and/or examining for implementation in addition to. those
immediate actions listed ahove. As appropriate, we must exploit each of these
areas 1o reduce stress on the force, both active andreserve. Though 1t may appear
that some of these arcas do not directly benefit end strength, nor assist in reducing
stress on the force,1n a variety of ways we believe they can have positive, indirect
impact. To the extent we are successful in improving performance in these areas,
it should relieve pressurc on the force and likely reduce the current calls for end
strength increases, or, atthe minimum, reduce the size of any end strength increase
that analysis might later indicate 1s necessary in the future.

1. Lessons Being Learned (.'S‘i l\ﬁ,ﬂgl \,.a‘\'%\ 31\ 33\ 39\35}

»  Contingency Plans. DoD is currently reviewing and revising all
contingency plans to take account of the lessons lcarned thus far in
Afghanistan, Irag and the Global War on Terror. Among the lessons 1s
the need to take advantage of the tradeofts between numbers of people
and things —“mass”—versus the increased lethality from speed, agility,
precision munitions and the leverage availahle in the information age.
"Overmatching power” 1s replacing “overwhelming force.”

» Jointness. DoD is achieving greater jointness worldwide, so combatant
commanders should be able to tailor forces creatively among the |

Tab A ‘
WORKING PAPER
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Scrvices to gain added syncrgyand Icthality, as in the Iraq war.
Cohcrently joint forces create power that cxceeds the sum of individual
military — US. and international-—elements.

Training and Excrciscs. Training matters;joint training mattcrs morc.
It creates an asymmetric advantage for U.S. forces. Training and
exercises need to take account of recent real world experience.

Global Force Management. DoD is exploring methods of replacing the
concept of “forces for a specific combatant commander” with a “*Global
Force Management Availability System,” which should lead to more
efficient management of the forces and the process by which they are
provided to Combatant Commanders in support ol their essential

MISSions.
Reserve/Active Force Balance. DoD is rebalancing the reserve

components with the active components to achieve the appropriate mix

for the 21* century. The task is to avoid having to call up certain !
specialtics repeatedly for tasks we know DoD is and will continuc to be
called upon to execute regularly (civil aftairs, etc.). The new active~
Reserve mix must also he designed to enahle more immediate action, as
appropriatc.

Realignment of Manpower Levels and Skill Sets. DoD will review.
active and reserve components o defermine how the Department can
best allocate manpower Ievels and specific skill scts, within existing end
strength limits, to hest satisly the demands of the 2 ¥ century.

Time on Operational Duty. For Reserve Components, DoD will seek
ways to.increase the ratio of the number of months out of the total
period of activation/mobilization a unit is actually performing the
mission for which it was called up. We can improvc on thosc instances
where it is as low as 6 months out of a 12-month call-up.

Precision Weapons. Our use of precision weapons, with greater
accuracy, can maintain lethality while reducing hoth the operational
footprint and the logistics tail, thereby reducing force requirements.

Devlovments. The old Industrial Age process is broken. An approach
that permits only peace or war, with little or no nuance, 1s out ol date.
The process is currently being streamlined to take less time and permit
more nuanced management of mobilization and demobilization,
deployment and redeployment, and reccovery operations.

WORKING PAPER TabA
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* Relief-in-Place. The Scrvices need to establish a common definition of

“relief-in-place” and then implement measures to shorten the relief in
place systemn from 45 - 60 days to a shorter period, as appropniate.

= Standing Joint Task Force Headquarters. The world is moving so fast
that Standing Joint Task Force Headquarters are nccessary. If it takes
one to three months to staff up a hcadquarters, the wars of the future
may be over before the staff is in place. Where appropriate, we must
invest in and sustain surge capability.

2. People () \({u& WSS :’751 3 3\ 3“\

*  Militarv Out of Non-Military Jobs. DoD requires Congressional
cooperation Lo pass the personnel refonn legislation so it can get closure
on the studics that suggest there are some 300,000 to 380,000 positions
that military personnel are currently. serving in that might be performed
by civilians. Managers have to be freed up so they can make greater use
of the civil service, rather than being forced to use military personnel or
contractors because they cannot efficiently manage the DaD civilian
workforce. If only one-sixth of those 30X),000 positions were freed up
for military duty, it would increase usahle “end strength” by 50,000.
We won’t know what can be achicved until the current analysis is
completed.

= Corc Competencies. OSD 1g aggressively working to move the military
out of activitics that are not corc competencics or inherently
governmental, For example, housing privatization has allowed DoD to
get better value and speed modernization for the same expenditure of
funds.

* (Contract Employees. For shorter ,durationmissions and missions that
are not military core competencies, DoD will have to make more
Judicious use of contract employees. This will require that we organize
so we have Congressional authority and the ability to properly cngage
contract assistance.

Education. The Departiment is working to improve joint education to.
crcate a culture that empowers younger leaders to think beyond their
parent Services for creative solutions to the challenges our nation faces.

* Coalition Forces. The U.S. must organize its alliances and relationships
to increase the availability and rcadiness of coalition forces —the speed
of their availability and the readiness of their equipment. This will

-reguire-a diplomatic effort to substantially reduce the current restrictions

I,
WORKING PAPER Tab A
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and cavcats many countrics have that reducce the availability of their
forces and also a long-term commitment from other countriesto help
finance less wealthy nations’ ability to recruit, train, deploy and sustain
their forces.

Allies. Wc must assist treaty partners, where appropriate, to assume
greater responsibility for their defense more rapidly.

Backfill. During a crisis, we need to arrange for other countries to
backfill for U.S. troops in some of our long-tcrm commitments, such as
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S, will have
to tackle the tough political challenge of ending some commitments.

Indigenous Forces. The U.S. must organize and fund to be able to use
morc host nation sccurity personnel in placcs like Afghanistan, Iraq,
Bosnia, and Kosovo to casc the burden on coalition forces. This will
require Congress approving DoD's proposed "train and equip™
legislation.

Rescrve Forees. DoD has cstablished a policy whereby it will, to the
extent possible, first use Reserve forces that have not recently been
mobilized.

Volunteers. Dol will continue to use volunteers from the Reserve
force, to the extent available.

Holidays. To the extent possible, DoD force mobilizations will be
respectful of major holidays.

Call-ups, DoD is revising the process so as to.protect the goal of 30
days' notice for mohilization of reserve unilts, il at all possible, and will
consider a tiered arrangementwhereby some reserve units might be
compensated and trained to maintain a readiness level to be available
and rcady for prompt deployment with a shorter call-up.

Incentives. DoD will consider offering incentives for extended
deployments.

Pcacc Operations. The USG is considering a "Pcace Opcrations
Initiative " with the goal of increasing the worldwide availability of
peacekeepers, peacemakers, military police, constabulary, ete. for
peacemaking and peacekeeping operations.

Tab A
WORKMG PAPER
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Intelhgence., DoD is working to strengthen actionahle intelligence, and
improve humint i key areas of interest, by priontization of effort and
by assuring seamless exchange of information among U.S. agencies.

3. Technology { 5¢ \CU& \.u"\l\ 3‘-5(\39\3(5\

4. Efficiency (78 | ool wi-k 3\\3—1\33\3‘\

Information Age. Dol will accclerate use of new. information
technologies to reduce the need for forward deployed personnel and
therehy reduce the rotation rate the Services require Lo support a
deployed person,

Logistics. DoD will continue to emphasize systems with smaller
logistics requirements and footprint, simplified designs with fewer and
more interchangeahle parts.

New Technologies. DoD will invest in technology to substitute for
human tforce protection —sensors, intelligence,etc. Additionally, the
Services will be encouraged to considerthe approach the Navy 1s using
to reduce personnel needed for ship manning (by as much as 50 percent
in somc cascs) and invest in less manpower-intensive platforms
(UAVs), and technologies and processes, m and out of the defense
industry.

Lethality. Services are working to lighten their footprint, while
increasing lethality, to the extent possible.

U.S. and Coalition Transformation. DoD will work to improve its

mteroperahility with coalition partners through the Joint Forces
Command.

Oreanization of Forces. In the 21 century one size doesn't fitall. DoD
will modcrnize the Scrvices’ force organizations Lo achicve improved
modularity, so combatant commanders can more readily organize units
to task. This should allow commanders to build capability by adding
modules and right-sizing the force to their missions, The goal is to
achicve greater intcrchangcable and combined arms cffects to increasc
flexibility. Standing Joint Task Force Headquarters arc ideally suited
to integrate and operate this approach. Interchangeable divisions could
provide improvements in force allocation, force rotation, and
employment flexibility,

WORKING PAPER TabA
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Global rcach back. DoD will organizcto conduct more non-spear point
activities for deployed forces back in the U.S., thereby reducing both the
numbecr of forces deployed as well as the rotation basc multiple needed
to maintain that number of troops forward-deployed. Organizing the
Reserve Components to optimize reach back opportunitiesmay yield
significant personnel tempo savings.

Force Allocation. OSD and the Joint Forces Command will work to be
ablc to provide combatant commanders the joint force capabilitics they.
need to achieve desired “effects” and “outcomes,” rather than simply
responding (o requests £r numbers of things—troops or platforms.

Procurcment. DoD will continuc to invest to achicve greater Icthality
per unit of force structure.

Strategic Lift. Dol will continue investing in strategic lift to assure.
timely mobility, e.g., high speed transport. Leveraging new
technologies in this area should also reduce the associated logistic
footprint. Additionally, the Department must continue to support
participationin the Civil Reserve Air Fleet (CRAF} Act as a supplement
to our national mobility capability.

Rotation Ratio. The Services will work o [ind ways to reduce the
rotation ratio and consider opportunitics to transport crews to their

cquipment.

Hcadguarters Layering. DelD componcnts’ reduction in the number of
headquarters will frec up some of the manpower currently staffing thosc
organizations. The flattening of headquarters hierarchies is desirable and
viable given existing and planned communications technology.

Best Practices. DoD) will work to move best practices from inside and
outside DoD throughout the Department.

Planning Tools. Dol is dcveloping tools to cnable it to plan morc
rapidly to produce more refined force requirements, both in terms of
numbers and timing of their movement and arrival.

Operational Availability. DoD will implement the appropriate JROC
“opcrational availability” studics’ recommendations.

Strategic Warning. Intelligence capabilities will be tasked to see if it is
possihle and cost eflective to increase strategic warning, therehy
reducing the portion ofthe force that must be forward-deployed.

TabA /
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The Right Skills. DoD will developthe ahility to more rapidly adjust
forces in the field, so as to put the right capabilities in the right places at
the right time and to be able to make rapid adjustments as circumstances

change.

Safety. DoD will move aggressivelyto reduce the number of mishaps
as a means to protect our most valuable resources, our people.

5. Policy (L3S 0 WS 2)

U.S. Foreign Commitments. DoD will continuc to work to pare down
long-term U.S. commitments such as the Sinai, Iceland, Bosnia,
Kosovo, etc. We will advise nations at the outset that deployments are
not forever and that the U.S.requires the ability to redeploy. for other
contingencies and ease of transit. DoD will alsouse care in adding new
commitments of lorces..

U.S. Non-Militarv Skills. The USG needs to strengthen the
international capability to help countries establish and execute civil
implementationtasks; only if we are successful will the U.S. and
coalition forces be relieved of peace operations earlier than tends to be
the case, such as in Bosnia,

U.S. Worldwide Footprint. DoD will work to improve the (lexibility
and responsiveness of US . [orces by adjusting U.S. lforward-deployed
forces in Europe and Asia, by repositioning and making grcatcruse of
pre-positioned cquipment to improve our capabilitics for rapid
deployment from the US . and elsewhere, and by investing in necessary
infrastructure where required. DoD will consolidate locations
worldwide to reduce the number of troops required for support,
including force protection and, in addition, will use host nation forces,
where available, to provide protcction tor deployed 1.5, forces.

Conclusion.

In a war—in this case, the Global War on Terrorism—1it cannot be “business as
usual.” During a crisis, when there 1s an understandable spike demand on U.S.
forces, DoD cannot behave as though it s “business as usual.” Itisn’t. DoD
needs o act promptly to reduce or stop activities such as exercises and other
“busincss as usual” activitics, as appropriatc..

The1ask of DoD is to manage the force within acceptable levels of stress. Key
measurements are recruiting and retention metrics. We must monitor all activities
to see that we achieve solid progress on each of the above tasks, before taking the

3
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easy and more expensive course af increasing force levels. We owe the American

people no.less.

DHR:dh
Current MFRs/ End Strength
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TAB B

Final DRAFT Version 10(as of 11 Oct)

ACTION AGENDA - REDUCING STRESS ON THE FORCE
{without increasing military end strength)

1, LessonsBeing Learned

Action Item

Near-Term Action

Mid-term Action

1. Contingency plans

USD(P) - Update Contingency Planning Guida
to include action itcms from 18 Aug SECDEF

“Operational Availahility Action Items” memo
(Sept 03),

CJICS - Within 6 months of Contingency Planmng
Guidance publication, update Joint Strategic
Capahilities Plan. Direct Combatant CC’s to
dclincate forces required to scize the initiative,
additional forces required Lo achieve SDTE
objcctives, and follow-on forces required to achieve
objectives ol win decisive.

USD(P) - Develop a plan for institutionalizing an
Adaptive Planning process that encompasses the
full spectrum of military operations. Brief
recommendations to the SECDEFby 1 Feb (4.

USD(P& R} —Implement a new Defense Readiness
Rcporting Systcmthat uscs adaptive planning
constructs [or [orce readiness assessment (I0C in

FY04}

b. Jointness

CDRJFCOM - Publish & oversee implementntion

of DoD’s Intcgrated Intcroperability Plan as tasked
in the Transformation Planning Guidance. (Nov 03)

Final DRAFT

CJCS - Develop DPG language supporting
initiatives that improvejointness and add synergy
to joint force operations. (Dec 03)

USD(P&R) - Implement Defensc Integrated
Military Human Resource System to capturejoint
cxpericnce and training of military personnel.
Ensure personnel systems uniformly define and
track joint training qualifications and experiences
for the selection of qualified personnel forjoint

assignments. (Oct 04).
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Final DRAFT Version 10(as of 11.0ct).

Action Item

Near-Term Actions

Mid-term Actions

.. Training and
ixercises

USD P&R - Update the Training Transformation

Implementation Plan as appropriate to include
lessons from recent real world experience (Jan 04).

CDRJFCOM- Implement an initial Joint National

Training Capability training event in 'Y (04,

LUSD(P&R) — Evaluatc progress on implementing
the three enabling Training Translormation
capabilities (Joint Knowledge Development and
Distribution Capability, Joint National Training
Capability, Joint Assessment and Enabling
Capability), and recommend adjustments, if
required, for POM 06. (Aug 04)

CDR JFCOM - Create a Joint National Training
Capability to routinely incoruorate joint context
into major Servicetraining events (FY 04)

1. Global Force
Management

LJCS —Devclop an integrated apportionment,
assignment and allocation methodology to include
intcgrating the Joint Prescncce Policy into “Forces
For” (Oct 03) (IAW 18 Aug SecDef OA Action
Itcms Mcmo).

| USD (P&R) — work with CJCS to implement

USD(P) - Oversee implementation of the
Integrated Global Posture and Basing Study.
{ongoing)

CDRJFCOM - Develop capability to menitor and
report to OSD the status of operational availability
capability packages {(immediate response forces,
rapid response forces, and win decisive forces)
(Jun "04) (1AW 18 Aug SecDef OA Action ltems
Memo).

capabilities-based force allocation into defense

rcadiness assessment and planning (Junc 04)

Final DRAFT
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Final DRAFT Version 10 (as of 11 Ocl)

Action Item

Near-Term Actions

Mid-term Actions

.Reserve/Active Force | service Secretaries —Dcvelopplans and propose USD(P) - Work with USD(P&R), Service
lalance yrogram or budget changes (if appropriate) to Secretaries and CJCS to develop manpower

. Realignment of
Aanpower Levels and
;kill Sets

mplement the SECDEF “Rebalancingthe Force”
nemo and the 18 Aug SECDEF Operational
\vailability memo (Oct 03).

JSD(P&R) and Secretary of Army — work with
*A&E 1o develop Army program changes that
lecrease reliance on the Rescerve Component for
‘swiftly defeat™ & high demand units. (Oct 03)

realignment DPG language to guide POM 06
development and QDR preparation. (Dec 03)

CDRJFCOM: In conjunction with Service.
Componcnt Commands (SCCs), identify and
implement plans and procedures in support ol
JECOM's roles as the single Force Provider for the
supported Comhatant Commanders.

Service Secretaries —Brief SECDEF on actions

aken 1o hetter align manpower skills with assigned
nissions and develop Budget Change Proposals, if
ippropriate, Lo initiale support of rehalancing the
Foree efforts. (Oct 03)

USD(P) - Work with USD(P&R), Scrvice
Secretaries and CJCS to develop manpower
realignment DPG language to guide POM 06
development and QDR preparation {Dec 03)

USD(P&R)- with USD(I) and CJCS, conduct a
study ol DoD’s organic language, regional, and
cultural expertisc skill requircments. Recommend
options to realign skill sets to meet foreign
language requircments. {Aug 04)

LCJLCS: With Scrvices, identify cach Services need
to provide support for other Service, allied, and
coalition units in support of full spectrum
opcrations. Dcterminc if there is a need to rcalign

Find DRAFT

manpower Lo support this mission area. (Jun (04)
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Action Item

Near-Term Actions

Mid-term Actions

g. Time on Operational
Duty

Service Secretaries — Assess options to improve

the ratio of the number of months out of the total
period of activation that RC forces arc actually

performing the mission. Report progress to
DepSecDef by Dec 03.

LCDRIFCOM: Identify actions, plans, methods

USD{P&R), CJCS. Service Secretarics -
Develop action plan to improve the ratio of the
number of months out of the total period of
activation that RC forces are actually performing
the mission (Aug 04).

and capabilities to track rotations of forces within
the overall mobilization process. (Aug 04)

h. Precision Weapons

USD(AT&L) — with D, PA&E, CICS and USD{P),

dcvelop plan for long-Icad analysisnecded to
inform-QDR as to impact of current and projected
precision weapoens programs on logistics and
manpowcr requircments. (Dec 03).

1. Deployments

CDRJFCOM - Develop a new deployment process

{(Joint Deployment Process Owner) incorporating
lessons learncd from OIF. Report progress to
DepSecDet hy Dec (3.

LUSD{(P&R) — with CJCS and Service Secretaries

deline interactions hetween manpower, persennel
management, and training systems to ensure these
systems and supporting deploymentprocesses are
integrated. (Oct 06)

j. Relicf in Place

CJCS - work with Scrvices and USD {P&R) to
develop a common definition of “reliel-in-place.”
{(Nov 03)

Service Secretaries - Develop and implement

procedures Lo betier execute relief-in-place
opcrations, to include conducting the operations in
less time and doing so using hest practices learned
across all Services (Dec "03)

k. SJFHQ

USD(P) - Identify next steps for SIFHQ
implementation in DPG for POM 06 action.(Dec

03)

Final DRAFT
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2. People

Final DRAFT Version 10 (as of

110ct)

Action Item

Near-Term Actions

Mid-term Actions

L Military Out of
Ton-Military Jobs

USD{P&R) - Work through the Defense Human
Resource Board Lo identify opportunities for ¢ivilian-
military conversions. As appropriate, work with
PA&E or Comptroller to develop a Program Review:
Issue or Budget Change Proposal on civilian-military
conversions {Oct (03),

dcvelop Defensc Planning Guidance to direct t
Department’s efforts to aggressively move the

USD(P) - With USD(P&R) 1 USD(AT&L),

he

military out of non-core mission areas, and out of

activities that are not “‘military essential.” (Dec 03)

3. Corc Compctencics

Service Secretaries — Continue progress toward

achievingthe President’s Management Agenda
(PMA) competitive sourcing initiative via the A76
process or divesture using a core competency
approach (on going)

USD{P) - With USD(P&R) and USD(AT&L),

Department’s elforts to aggressivelymove the

non-core competency missions in POM 06-11,

review by FY09. (Aug 04)

develop Defense Planning Guidance to direct the.

military out of non-corc mission arcas, and out of
activities that are not “military essential.” (Dec 03)

Service Secretaries — develop options for divesting

including plans for completing the required PMA

¢. Contract Employees

USD(Q) - Considerwhether a legislative proposal is
needed to allow DoD to more judiciously use
contractors in an cxpcditionaryrolc for short duration
missions and for other missions that are not military,
corc.compctencics. (Jan 04)

USD(P) - With USD(P&R) and USD(AT&L),

Department’s cfforts to aggressivelymove the
military out of non-core mission areas, and out

develop Delense Planning Guidance to direct the

of

activitics that arc not “military csscntial.” (Dec 03)

d. Education

CJCS — Complete/ implement Joint Professional
Military Education initiatives

transformational education program for

consideration. in QDR. (Jan 05).

Dir, OFT - With USD P&R, develop options for a

Final DRAFT
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Action Item

Near-Term Actions

Mid-term Actions

s, Coalition Forces

USD(P) — Ensure increased availability and
readiness of coalitions forces is a key. issuc for the
next Security Cooperation Guidance. (Jan 04)

USD(P) - Devcelop an implementation plan for the
Glohal Peace Operations Initiative (GPOI) with
near term options focused on Africa. (Dec 03).

E Allies

USD(P) - Develop options for cxpanding the Train
ind Equip program (assuming legislation approved)
Jan 04)

USD(P) —integrate appropriate direction in the
Security Cooperation Guidance on sharing
transformation with allies and accelerating their
ability to assume greater responsibility for their
own delense. (Jan 04)

| USD(P&R) — Develop aplan to implement

common training and rcadincss assessment with
Allies, {Oct 04)

g. Backfill

USD(P} — Develop appropriate direction Lo
Regional Component Commanders in the Security.
Cooperation Guidance. (Jan 04)

USD(P) - Develop an implementationplan for the
Global Pcace Operations Initiative (GPOI) with
near lerm options focused on Alrica. (Dec 03).

h Indigenous Forces

USD(P) —Developa plan to expand the Train and
Equip program (assuming legislation approved) (Jan
04)

USD(P) - Update the Security Cooperation
Guidance (Jan 04) to dircct Regional Componcent
Commanders to increase the availahility and

capability of host nation sccurity personnel,

Final DRAFT
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Action Item

Near-Term Actions

Mid-term Actions

Reserve Forces

|_Service Secretaries— Review current policies and

sractices to ensurejudicious and prudent use ol
-eserve forces. Inform USD(P&R) of the results of
-hisreview. (Dec 03)

ISD(P&R) - Review and update appropriate
leserve Force Mobilizationpolicy documents.
April 04)

“DRJECOM: Develop plan for a consolidated
oint Mobilization Process focused on
eengineering existing systems and plans for
FCOM's rolc as the single mobilization command,

. Volunteers

| Service Secretaries - Dcvelop and implement

initiatives that enhance unit and individual
voluntecrism per the 9 July SceDef “Rebalancing the
Force” memo. Brief DepSecDef NLT Oct 03.

JSD(P&R) —Review and update appropriatc
Qeserve Force Mobilization policy documents.
April 04)

CDRIFCOM: Develop plans, systems and

yrocedures to standardize coordination and
>ommand and control for Service Component
~ommands in the. management and tracking of
/olunteers. (Aug 04)

> Holidays

USD(P&R) - Review and update appropriate
Reserve Component mobilization policy
focuments. (April 04)

.Call Ups

| CDRJFCOM - Identify changes in Jeint doctrine,

policy, and law requircd for ncw deployment and
mobilization process refonm and recommend to
SECDEF improvements to RC mobilization
considering NE/OEF/OIFF lessons learned. (Jan 04)

USD(P&R) - In coordination with CODRJFCOM
develop “Quick Wins” initiatives from OTF lessons
learned for SECDEF consideration. Review and
update appropriate Reserve Force Mobilization
policy documents. (Sep 03)

USD(P&R) — Review and update appropriate
Reserve Force Mobilization policy documents.
‘April 04). Develop appropriate legislative
sroposals to implement deployment and
nohilization process reforms. (Jan (04)

Final DRAFT
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Action Item Near-Term Actions,
m. Incentives USD(C) and USD(P&R) - assess options to offer
incentives for extended deployments and develop a
Budget Change Proposal or Management Initiative
Decision as appropriate for DepSecDef consideration
(Oct 03).

Mid-term Actions,

n Peace Operations USD(P) - Revise Security Cooperation Guidance
Initiative

as appropriate to better focus security cooperation
efforts on increasing the ability of allies and
partners to participate in peace operations. (Jan 04)
USD(P) — Develop an implementationplan for the
Global Peace Operations Initiative (GPOI) with.

near term options locused on Africa. (Dec 03).
0. Intelligence USD(I) - Identily desired capabilities and shortfalls | USD{I} - Develop action plan (o strengthen
in our ability to generate actionable intelligence, actionable intelligence (Aug 04)

including a concrete interagency plan for improving
horizontal integration of intelligence. (Dec 03)

Final DRAFT
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3. Technology

Final DRAFT Version 10(as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Information Age

ASD(NID - Develop options to accelerate the,
implementationof the GIG and usc of new
information technologies and concepts to reduce the
nced for forward deployed personncl. (Nov 04)

ASD(NII) - with CJCS, conduct long-lcad analysis
for QDR of potential effects of C4 systems on
reducing US -hased and deployed personnel. (Jan
05). Scc associated action in section 4.b.

b. Logistics

USD(AT&L) « Review all Major Defense Acquisition

Programs to ensure they emphasize smaller logistics
requirements and [ootprints. (Nov 03)

USD(AT&L) and Service Secretaries — Develop

¢. New Technologies

S&T priorities and metrics for new technologies to
reduce logistics and supportrequirements. (Jan 04)

LJCS — Considerthe impact of improved systems
on logistics, mobility and personnel requirements in
Operational Availability 0} Study. (Mar 04)
USD(AT&L) and Service S :tari - Develop
S&T priorities and metrics {for new technologies to
substitute for human force protection, {Jan 04)

d. Lethality

Secretarv of the Army - Complete [ielding of Stryker

Brigade Combat tcams IAW PDM 1, IFY04-09. (1%
Stryker deployingto OIF in Oct 03, 2™ Stryker BCT
ready. in mid-FY04).

USD(AT&L) and Service Secretaries — Develop

S&T priorities and metrics for new technologies to
lighten the deployed footprint while retaining
lethality. (Jan 04)

e, U.S. and Coalition
Transformation

CDRJFCOM -Devcelop a coalition cxperinicntation

plan to examinekey interoperabilityneeds of coalition
partners, (Dec 03)

USD(P) - Update Sccurity Cooperation Guidance
to identify regional coalition transformation
prioritics. (Jan 04)

Final DRAFT
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4. Efficiency

Final DRAFT Version 10 (asol 11 QOct)

Action Item

Near-Term Actions

Mid-term Actions

1, Organizationol
Forces

Service Secretaries— Describe the capabilities

required within cach Serviceto drive modular design at
approprnate levels and briel options for implementation

by Dec 03.

CDRJFCOM - with CJCS and D, OFT, conduct

long-lcad QDR analysis of options for modular
force organizations. (Jan 03)

5, Global Reach Back

Service Secretaries and Combatant Commanders —

Identify capabilities that lend themselves to reachback.
Propose near-lermjoint options Lo increase reliance on

rcachback to help reduce the forward footprint. (Dec
03)

USD(P} ~ With ASD (N1I) and CICS, develop
“Global Reach Back™ DPG direction for POM 06
development and QDR preparation, with emphasis
on organizing the Reserve Component to optimize
reachback opportunities.(Dec 03). See associated
action in scction 3.b.

¢. Force Allocation

CJCS - Develop an integrated apportionment,
assignment, and allocation methodology to include.

intcgrating the Joint Prescnce Policy into “Forces For™

{Oct 03) (1AW 18 Aug SecDelOA Action Items,
Memo).

CDRJFCOM - Develop capability to monitor and

report to OSD the status of operational availability
capability packages (immediate response forces,
rapid response forces, and win decisive forces)
(Jun *04) (1AW 18 Aug SccDef “Operational
Availability Action Items” Memo).

LUSD (P&R) — work with CJCS to capture

capabilitics-based assessments in defenscreadiness
assessment and adaptive planning tools. (July 04)

d. Procurcment

Services — establish preferred munitions requirements

prior to Service FY (6 POM development. (Jan 04)

USD(AT&L) - Develop S&T priorities and metric!

for new technologies that achieve greater lethality
per unit of force structure. (Jan 04)

USD(P) - Develop Defense Planning Guidance

direction for munitions funding priorities. (Dec 03)

Final DRAFT
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Final DRAFT Version su .

Action ftem

Near-Term Actions

Mid-term Actions

2. Strategic Lift

CICS - Assess strategic lift requirements [or
warfighting scenarios specified in the Opcerational
Availability "04 Study. (Mar "04).

Service Secretaries — Implement recommendations
2a and Ze from Secretary’s 18 August “Opcrational
Availability Action Items” memo in POM (6. (Aug
04)

Service Secretaries. Initiatc action on DepSccDef
approved recommendations ol the Advanced
Mobility Concept Study{AMCS) for development
of future strategie mobility capahilities {Ang 04),

f, Rotation Ratio

LIS - develop an action agenda to implement
SECDEF approved Elaborate Crossbow 1If initiatives.
Continue to monitor and report progress achieved on
relieving near-term stress on the force.{Oct 03)

USD(P&R) — work with D,PJA&LE and Servicesto
develop options to reduce rotation ration by

transporting crews to their platforms. (Nov 03)

Service Secretarles - ass 55 options for reducing

rotation ratios and make nceessary programmatic
adjustmentshy POM 06 (Aug (04)

g Hcadquarters
Layering

CJCS, USD{P&R)}, USD(P) — Leveraging previous
work, asscss ncar-term ways to further reduce the
number af headquarters and combine headquarters
activities. Brief SLRG in Oct 03.

USD{C), Service Secretaries, and CJCS - implement
ncar-tecrm budget and program changes as directed in
14 Jul 03 SecDefl Action Memo on “Manpower to
Support Implementation of Unified Command Plan
027 (Dec 03)

USD(P} —withUSD(P&R) and CJCS, develop
Defense Planning Guidance that cxamines ways 10
further reduce DoD’s headquarters staff structure.
{(Dec 03).

CJCS ~ Conduct study of Combatant Command
manpowcr utilization as dirceted in the 14 Jul 03
SecDel Action Memo on “Manpower to Support
Implementation of Unificd Command Plan ‘02"
{Oct 04)

h. Best Practices

USD(P&R) - Propose options to establish a
process to identity and move best Hunan Resource
Management practices amongDolt Components.

(Jan 04)

Final DRAFT
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Final DRAFT Version 10{as ol 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

1. Planning Tools

USD{(P&R) — Report to Deputy Secretary on progress
in implementing new Defense Readiness Reporting
System assessment tools (Nov 03).

CDRJFCOM - Develop a new deploymentprocess
(Joint Deployment Process Owner) incorporating
lessons learned from OIF and identify the capabilities
need 1n planning ools to execute this new process.
Report progress to DepSecDefby Dec 03

USD(P) - Dcvclop a plan for institutionalizing an
Adaptive Planning process. Brief
recommendationsto the SECDEFby [ Feh (4,

J. Operational
Availability

CJCS - develop amechanism to track implementation
of Operational Availability recommendations. Continue
to monitor and report progress achieved on relieving
stress on the force.( (Sept 03)

k. Strategic Warning

USIKI) - Identify Intelligence shortfalls impacting the
ability to generate increased strategic warning. (Jan 04)

USIDKD) - In preparation for QDR 05, assess
options to mitigate stratcgic warning shortfalls (Jan
05).

1. The Right Skills

LJCS - develop a mechanism to track implementation
of Operational Availability recommendations. (Sept
03)

USD (P&R) — withthe Services, extend
provisional unit concepts to capitalize on the skills
of the Individual Ready Reserve and recent retirees,

m. Safcty

USD(P&R) —Form a Delense Safety Oversight
Council (DSOC) to govern the Department’s mishap
reduction cfforts (Scpt 03)

USD (P&R) — Develop an enterprisc mishap reduction
system Lo provide actionable data to DoD leadership

 {uly 04)

USD(P&R) — Work with USD(AT&L) to develop
DPG language guidance fo direct the Department’s
elfortsto aggressivelymove on the 50% mishap
reduction cffort (Dec 03)

Final DRAFT
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5. Policy

Final DRAFT Version 10 (as of 11.Oct)

Action Item

Near-Term Actions

Mid-term Actions

1, US Forcign
Commitments

USH(P) - Develop prioritized list of long-term foreign
commitments where US could reduce or discontinue it§

USD(P) - Develop plan to pare down long-term US
commitments (Apr 04).

1. U.S, Non-Militarv

skills

USD(P} — Develop Defense Plunning Guidance
language on stability operations to guide POM 06
development.(Dec 03)

USD{P) — Develop an implementationplan for the
Global Peace Qaerations Initiative(GPOT) with
near term options focused on Africa. (Dec (03).

> US. Worldwide
Footprint

USD(P)- Oversee implementation of Global

Posture (IGPBS) initiatives (ongoing)

Final DRAFT
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SEP 2 8 2004

TO: Vice President Richard B. Cheney
The Honorable Andrew H. Card, Ir.
Dr. Condoleeza Rice

FROM: Donald Rumsfeld€ ;___4/ ﬂ—_’[

SUBIJECT: ADM Blair’s Testimony to Senate Appropriations Committee L)
N
S
Attached is the statement by ADM Dennis Blair before the Senate Appropriations o
Commuttee on Intel Reform. It 1s well worth reading. The first sentence says it all. ~0
Atlach,
9/21/04 ADM Blair’s Statement before the SAC
DHR:s5
092704-29
Sz
L
Q
™
<
~C

S S — OSD 14794+04
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Senate Appropriations Committee Testimony
21 September 20,2004

Senator Stevens, members of the Committee.

When planning or conducting a military operation, intelligence is one of the
absolute key supporting functions — like ammunition, transportation and
communications.

Perhaps in the past intelligence capabilities funded by the National Foreign
Intelligence Program — NFIP — primarily supported national-level policy
makers. No more. NFIP programs provide intelligence support that is
integral to military planning and operations at the tactical level. The
National Security Agency and the National Geospatial Information Agency
are combat support agencies. They are involved with military plans and
operations from the early stages — intelligence preparation of the battlefield —
through all stages of conflict. Trecommend that their operations, funding,
personnel policies and effectiveness continue to be determined primarily by
the Secretary of Defense, then integrated with other intelligence programs by
the National Intelligence Director.

To me it makes no sense for an otficial outside the Department ot Detense to
determine DoD requirements, then to provide funds to DoD ,then to monitor
programs. That would be like the Department of Transportation deciding
what kind ot and how many trucks DoD needs, then providing funding to the
Department and monitoring truck usage.

I strongly favor a powerful National Intelligence Director who is not the
Director of the Central Intelligence Agency. That Director should have a
large and competent requirements, programming and budgeting staff,
comparable to the Joint Statf, PA&E and the Office of the Comptroller in
the Detense Department. However the Department of Detfense should
originate the programs of DoD combat support agencies as a part of building
the Defense capabilities this country needs. The NID, assisted by a
competent staff, should then integrate the requirements of all government
customers and providers of intelligence. In many cases Dol combat
support agencies will be collecting intelligence of use to. others besides the

11-L-0559/0SD/037240
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armed forces. The NID needs to ensure that these capabilities are included
and integrated.

In case of strong differences between the NID and the Secretary of Defense,
the issue should be taken to the White House for solution. With a strong and
capable staff providing data-based recommendations, the NID should have
no fear about seeking these decisions.

But what about the current war on terrorism — can’t we do better? Isn’t
good, shared intelligencethe key to success?

Yes, if we put someone besides an intelligence official in charge of planning
and conducting that war.

Intelligence works when it is driven by commanders and operators or by
officials with line responsibility. It does not work when it is generating its
own objectives and requirements. To assign a National Counter Terrorism
Center reporting to the NID the responsibility for planning the war on
terrorism is like making a football team’s scouts the head coach. A head
coach wants tremendous scouts — he wants to know everything possible
about the opposing team — on game day he wants the scouts up in the
spotter’s booth predicting what the opposing team’s next play will be —but it
is the coach who must call the plays. He knows what his players can and
cannot do, not the scouts — he knows what other games he must play —not
the scouts.

The fastest way to fix intelligence in the war on terrorism is to designate the
head coach. Right now we have a committee conducting the war - the CIA
is conducting part of the war, DoD is conducting part of the war, FBI is
conducting part of the war, DHS is conducting part of the war, the
Departments of State and Treasury. are conducting other parts. The results
are predictable. Our adversary 1s moving faster than we are, we are missing
opportunities in internal friction, and the intelligence services are doing their
best, particularly the TTIC, but they are doing it in a vacuum, rather than as
part of operations to defend against and destroy terrorism. It may be that we
need several teams to win this war — one for the United States headed by
DHS, several joint interagency task forces overseas headed by either DoD of
CIA officials. But right now we have none.

11-L-0559/0SD/037241



There are many other aspects of current intelligence reform proposals that
are good — improving sharing, upgrading networks, increasing professional
standards. However I strongly recommend against two proposals in various
bills:

-To give the NID overall responsibility for the NFIP budget activities
in the Department of Defense;

-To place the NID in charge of developing the strategy. for the war on
terrorism.

Thank you, and I would be happy to answer questions.

11-L-0559/0SD/037242



TO: Lt Gen Mike Hayden
FROM: Donald Rumsteld /W(

SUBJECT; Materialsto. Steve Cambone

I notice I am receiving some materials out of your organization on a regular basis

that Steve Cambone is not receiving. How is that decision made and who can we

September 27,2004

"1){_

talk to to assure Steve Cambonereceives the same materials which are sentto. me?

Thanks.

DHR:ss
092704-27

Please respond by |O! H ! oy

k advavand
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10: Gen Dick Myers
, Doug Feith 8‘;’[ 8
cC. Gen. Pete Pace

Steve Cambone

FROM: Donald Rumsfcld ? A
SUBJECT: 'Preparationof the Battlespace'.

[ amy concerned that the old phrase “preparation of the battlespace™ may no longer
be appropriate terminology for a variety of rcasons, including potential inaccuracy

and wmisimpressions that it can convey.

Please think through what tcrms may be more appropriate in today's world. In the.
GWOT, the entire world is the “batlespace™ in the old sense, and it can be

harmful to ticlegraph U.S. “preparation.™

Thanks.

THAR b
KR 1
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Please respond by 4 r i1 l 04

o Tab A
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September 27,2004

TO: GEN John Abizaid

cC! Gen Dick Myers
Gen Pete Pace
Larry i Rita

FROM: Donald Rumsfeld D‘

SUBJECT: Meet the Press

Nice job on Sunday doing “Mecet the Press.” You told the story honestly and

LL 000

accurately, and came across well. Thanks for taking the time to do it.

DHR:ss
052704-30

Please respond by ~—

(\J
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OSD 14844-04

11-L-0559/0SD/037245
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TO: Ryan Henry

CcC. Pete Geren

FROM: Donald Rumsfem
SUBJECT: ICRC Visit

Here is another ICRC cable you should look into.

Thanks.

Attach.
AMEMBASSY BAGHDAD Cable Q02410562JUL 04

DHR:dh
072604-24

July 26,2004

Please respond by g_/ ér/ Df

B e

11-1.-0559/0SD/037246
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Q0 2410562 JUL 04 /
L FHAMEMBASSY DBAGIIDAD
—Ll RUBHC/SECSTATE WASHDC IMMEDIATE 0350 aj‘

INFC RUEKJCS/SECDEF WASHINGTCON DC

RHEHNSC/WHITE HOUSE NSC WASHDC

RUEKJICS/CJICS WASHINGION DC

RUCKACC/CDR USCENTCOM MBCDILL AFD FL

RUEHGY/USMISSION GENEVA 0008 \’

RUCNRAQ/IREQ COLLECTIVE

UNCLAS  BAGHDAD C00239

R

E.0Q. 12958: K/&
TaGS5: PREL, ICRC, PTER, IZ

SURJTECT: USEBE 142: DISCUSSIONS WITH TCRC BAGIIDAD REGARDING
WISIT TO CAME ASHRAE

REF: 2) SECSTATE 140713, Bl GEWNEVA 001861, C) USEB 79/BAGHDAD
128, O) GENEVA 2033, E) SECSTATE 155080

1. " SUMMARY. IN A JULY 20, 2004 FOLLOW-UP MEETING WITH
U.5. OFFICIALS, INTERNATICNAL COMMITTEE OFF THE RED CROSS  (TICRC)
BAGIIDAD HEAD OF DELEGATION CIIRTISTOPIIE BENEY CLARIFILED THAT TIIE
™WO REMAINING BARRIERS TO AN INITIAL ICRC VISIT TC CAMP ASHRAFR
TC ASSESS CONDITIONS FOR INTERVIEWS WITH RESIDENT MEMBERS OF
MUJANEDIN-E-KIIALY (MEK) WERE ICRC’S SECURITY CONCERNS AND ICRC' S
PREFERENCE I'OR WOTIFYING A SENIOR MEMEBER OR MEMEBLERS O THE IRAQT
INTERIM GOVERKMEKT {IIG) PRIOR TO TRAVEL. BENEY DID NCT,

HOWEVER, SEE AN INITIAL VISIT TAKING FLACE BEFORE AUGUST. END
SUMMARY .

Z . eommme MBASSY POLITICAL-MILITARY COUNSELOR NEUMANN, MWE-I
DEFUTY COMMANDING GENERAL FCOR DETAINEE CPERATIONS MAJOR GENERAL
MILLER, AN EMBASSY NOTE TAKLER, AND LAWYLERS AND OFFICERS T'ROM THER
EMBASSY AND MULTI-WATIONAL FORCE-IRAQD (MNI'-T) MET ON JULY 20,
2004 WITH ICRC BAGILAD HEAD OF QPERATIONS CHRISTCOPHE BENEY IN A
FOLLOW-UP TC THEIR JULY 12, 2004 MERTING, AS REQUESTLED BY TIIE
DEFARTMENT. (REF E)

3. ceiepiese5 MILLER OFENED THE MEETING BY NOTIFYING THE ASSEMBLED
THAT 3,840 0F 3,843 MCK MEMBERS RESIDENT AT CAMP ASITRAT HAD

05D - SECDEF CABLE DISTRIBUTION:

SECDEEF: >_< DEPSEC: EXECSEC: /
CsD: e CCD: CABLE CH: FILLE -

. NACCL Ry~
vsee: DIA: omes: K&~ VXN - CC 7 WAY MAN
USDI: / PER SEC: COMM <,

R
*** UNCLASSIFTED *** DRI~ Henry /

ICRC communications arc provided 10 DoD as confidential, restricted-use documents, As such, they, will be safeguarded the same as
SECRETNODIS information using classificd information channels. Disseminationof ICRC communications outside of DoD is not
authorized without the approval of the Secretary or Deputy Sceretary of Delense.

11-L-0559/0SD/037247
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SIGKED AN AGREEMENT REJECTING VIOLENCE AND PARTICIPATION IN
TERRORISM, Mz MILLER SAID IIE BRELIEVED ICRC HAD A ROLE TS PLAY
IN DETERMINING TIE 'INAL DISFOSITION OPTIONS AVATLABRLE TO THE
MEK AND IN PASIING TITIS DISPOSITICN ALONG TO THE USG AND TO
OTHER HUMANITARIAN NGUOS.

4., "] CRC BAGHDAD HEAD OF DELEGATION BENEY REMARKED THAT
TIIIS WAS GOOD NEWS AND THAT, WIILE HE HAD SUGGESTED AT TIHE
PREVIOUS MEETING THAT A BETTEE DEFINITION OF TIE STATUS OF THE
MEK HAD DBEEW A PREREQUISITE FOR ICRC INVOLVEMENT, THE
INFORMATICKN CFFERED BY MG MILLER WCOULD HELP IN PERMITTING THE
PLANNING OF AN INITIAL VISIT BY A SMALL ICRC TEAM TO CAMP
ASHRAE .

5. e L BAGHDAD 00 BENEY CONTINUED THAT IT WAS IMPORTANT
TIAT THE ICRC HAVE CONTACT WITH THE ITG BEFORE EMBARKING UPON
ANY INTERVIEWS AT CAME ASHRAF, AND SAID THAT HE PLAKNED TO MEET
WITH TIG PRIME MINISTER ALLAWI ON THE MATTER. WHEN AMBASSADOR
NEUMANY POINTED CUT THAT PM ALLEWI'S TRAVEL PLANS CURRENTLY
EENDERED HIM UNAVAILABLE, HOD BENEY AGREED WITH AMBASSALOR
NEUMANN THAT DEPUTY PM SALTII WOULD ALSC BR A SUITABLE
INTERLOCUTOR.

6. cpec MITTER SAID THAT HE UNDERSTOOD THE ICRC HAD
EXPRESSED SECURITY CONCERNS IN THE PAST WHEN CONSIDERING TRAVEL
TS CAME ASHRAF. HE NCTED THAT HIS CURRENT ASSESSMENT OF ROAD
CONDITICNS ALONG THE MAIN COALITION SUFPPLY ROUTE TCO CAMP ASHRAFE
PUT THE RISK AT LOW-TO-MODERATE AND SAID THAT SECURITY
CONDITIONS HAD IMPROVELD IN THE FAST TWO WEEKS. HE ALSC EXFRESSED
THE OPINION THAT THERE WAS A LOW PROBABILITY OF DANGER TC ANY
ICRC TeEAM INSIDE CAMP ASHRAF. HOD BENEY CONCURRED THAT HE WAS
MORE AND MORE COMECRTABLE, AS TIME PASSED, ABOUT SECURITY ON THE
ROAL IN QUESTICN.

7. " OD BENLRY SAID THAT A VISTIT CQULD POSSIBLY TRAKE PLACLE
AFTER THE END OF THE MONTH |JULY). MG MILLER ASKED WHETHEER THE
VISIT MIGHT NOT TAKE PLACE EARLIER, EXPLAINING THAT HE BELIEVED
THAT THE EARLIER THE VI3IT, THE MORE EFFECTIVE IT WCOULD BE. HE
REMARKED THAT THREE THOUSAND FEOFLE WERE CURRENTLY AWAITING A
SENSE OF THEIR TUTURE DISPOSITION AT THE CAMP.

g, S0 BENEY REPLIED THAT HE WAS WORRILD ABOUT THE
EXPECTATIONS OF THE RESTICENTS OF CAMP ASHRAL, HE SAID THAT THERE
ONLY DETERMINATIONS THE ICRC WAS ABLE TCO MARKE WERE WHETHER
PEOPLLE AT THE CAMP WERLE FREE AND WILLING TO LEAVE TIE CAMP AND
WHETHER CR NOT THEY HAD THE OBTION OF TRAVELING TC & THIRD
CCUNTRY [OUTSIDE IRAQ AND IRAN]. THE ICRC WAS NOT, HOD BENEY
SAIL, ABLE TO MAKE A DETERMINATION AS TO WHETHER MEK MEMEERS
WERE ELIGIRBLE FOR RLETUGEE STATUS.

o, YTEemiOC BENEY SAID THAT THE ICRC DID HAVE B ROLE TO PLAY,
HOWEVER,. IN OFFERING A PRAGMATIC EXPLANATION OF THE OFTIONS
AVAILABLE TO MEK MEMBERS RESIDENT AT CaMP ASHRAF. HE NOTED THAT
THE PRIVACY OF ICRC INTERVIEWS WAS AN IMPORTANT PART OF THE

* kx * * ok

UNCLASSIFIELD

11-L-0559/05D/037248
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PROCESE, AND THE TCRC WOULD KEED TO OPERATE TINDEPENDENTLY OF MEK
LEADERENTIP DURING VISITS TO CAME ASHRAR.

10, o) MIDLER SAID THAT MNE-I COULD SUPBORT AN ICRC TEAM
or Up TO TWENTY MEMBERS AT CAMP ASHRAER, INCLUDING ACCOMMODATION,
BOARD, AND EMERGENCY MEDICAL TREATMENT ZHOULD IT BE REQUIRLED, MR
ALS0 QFTERED MNEF-T ASSISTANCE IN ERZURING THAT MREK MEMBERS
PROVIDED SUITABLE PRIVATE INTERVIEW SPACES FOR & SECCND, POST-
ASSESSMENT ICRC VISIT.

11, e 100 BENEY DID NOT REPEAT [1I5 EARLIER CONTEKTION THAT
THE UG WOULD KEED TO PROVIDE A CLARITICATION OF THE LEGAL
STATUS OF THE MEK RESIDENTS AT CAMP ASHEAE BEFORE THE ICRC COULD
CONSIDER VISITING THE CAMP. KOR DID HE EXPRESS THE OPINIOW THAT
SECURITY CONCERNS PRECLUDED THE ICRC'S TRAVEL TC CAMP ASHRAD AT
THE PRESENT TIME. HE DIG NOT, HOWEVER, COMMIT TO AN INITIAL TICRC
ASSESSMENT VISIT TO CAMP ASNRALF, NOR TO EVENTUAL COMPREHENSIVE
ICRC INTERVIEWS WITI MEK MEMBLERS,

12 . e {00 BENEY'S INTRODUCTION OF A NEW CRITERION FOR ICRC
ENGAGEMENT. (HIS PERSONAL NOTIFICATION OF THE IIG) AND HIS
SILENCE IN RESFCOKSE TO MG MILLER'S REQUEST FOR AN ACCELERATED
ICRC VISIT SCHEDULE BOTII INDICATE THAT IT IS IMPROBABLE TIIAT IIOD
BENEY SEES THE COMMENCEMENT OF ICRC VISITS TS OR INTERVIEWS AT
CaMP ASHRAE AS LIKELY IXN THE KEAR FUTURE.

13. s FPUTY PM SALIH TOLD DCM OW JULY 20 THAT HE HAD MET
WITH THE ICRC AND ENCOURAGED TIEM TO VIZIT TIE CAMEP  (NOTE: HE
DIC ASK TIHAT THEY PUT THE REQUEST IN WRITING.) . SALTI QUERILEE
IS5 AT LENGTII ABOUT THE STATUS O THE CAMP RESTDENTS, ESPRCTALLY
WHETHER TIEY HAD TEAVY WREAPONS (NOTANY MORLE) OR WERE TRAVELING
TO BAGHDAD TO “"AGITATLE."

NEGROFPONTE

SECDEE V2
ACTION . (U, 6,8)
INFO  CHAIRS{ .} CIAIRS TESTBED(*) SLECDLEF-C (1)
SECOEF-C{*) ASD: PA-SMTP(*) DIR: PAE-RAM()
ESC-3MTP(*) ESC AGENT ALL TRE(') SECDEF WASH DC(*)
OSDONNIPRDA (*) OSDONSIPRDA ()
+JCP EMRIL CUSTOMER//CHAIRS//
+1J5DP -

CICS V6
LCTION (U,8]
INFO  CHAIEMAN DISTRIBUTION REQUIRED {(*) SJS-C(*)
SIS-C (1) NMCC:CWO(*) CMAS(*) J3(*) CMB3(L) J5¢*)
Jd LRC(*) JSAMS (*)
TOTAL COPIES REQUIRED.
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July 16,2004

TO: Larry Di Rita
CcCl Pete Geren
Matt Latimer
FROM: Donald Rumsteld (Pﬂ-.

SUBJECT: Detainee Statement

Where is the latest draft of the overall detainee statement? We need to start

pulling the threads together.

Thanks.

IPHR:dh
071604-4

Please respond by

FORSEEE———

11-L-0559/0SD/037250 08D 14853-04
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July 16,2004 MEMO TO SECDEF from Di Rita

Attached 1s the draft statement on Detainee operations that we are
attempting to validate by everyone who is in a position to validate
it.

The first sentence is solid.

The second sentence is solid for Iraq, and we are confirming that it
is solid for Afghanistan and Guantanamo.

This statement will leave some people wanting more, but when 1t 1s
bulletproof we will be able to use it.

11-L-0559/0SD/037251



DRAFT STATEMENT ON DETAINEE OPERATIONS AND THE
ICRC

The International Committee of the Red Cross has access to all

Defense Department detention operations.

All detainees in (Iraq, Afghanistan and GTMOQ) have been
assigned Internment Security Numbers and are registered with

the ICRC.

DRAFT

11-L-0559/0SD/037252



July 28,2004

TO: Pete Geren

CC. Paul Butler
Larry Di Rita

FROM:  Donald Rumsfeld ‘PA

SUBJECT: Response on Torture

When people write expressing concern about torture and abuse, we ought to have a

7 €R8

packet of unclassified materials that we can send them that show what has been
authorized, why what was authorized was not torture, that it was humane, and that

it was within the law.

We also need to point out that any activities that occurred that were not authorized

have been or are being investigated and, where appropriate, prosecuted.
The materials need to be bullet-proof.
I would like 1t within a week.

Thanks.

DHR:dh

o
O
072804-5 .
&
Q
g
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Please respond by ] ./ S / D'i

aE i E—

11-L-0559/08D/037253 050 14854 -04



July 28,2004

SUBJECT: Policy v. Legal

We have to decide if we want to address the Department of State on a policy basis

as opposed to a legal basis on some of these issues.

DHR:dh
072804-14.

SRS m——

11-L-0559/08D/037254 U SD 14856-04
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September 29,2004

TO: Dr. CondoleezzaRice

FROM: Donald Rumsfeld ’)-2 /L -
SUBJECT: Individual Ready Reserve Call Ups

V2%

At the present time the Army has been authorized to call up roughly 6500
Individual Ready Reservists (IRR). My understanding is that the Army currently
has called up nearly 4000, thus far. Of those already scheduled to report, roughly

three-fifths have shownup for duty.
Background:
e Each of the services has Individual Ready Reserves.
e Everyone who serves in the military today is a volunteer.

e Each volunteer incurs an eight-year obligation, either on active duty, in the
Sclected Reserve, or in the Individual Ready Reserve; or a combination

thercof.

e If on active duty or in the Selected Reserve — training every month — the

Army knows their addresses, phone numbers, medical condition and skill

AVl L 2

proficiency.

o If in the Individual Ready Reserve, the Army may not know their current
addresses and phone numbers, skill proficiency, physical condition, or

personal circumstances.

—rovem— 0SD 14909-04

11-L-0559/0SD/037255



Therefore, when Individual Ready Reservists are called up, it is expected that only
about two-thirds will show up ready to serve and that there will be special

situations with respect to the remainder.

By “situations,” I refer to the fact that a few may be dead, a few injail, some 1n the
hospital or physically incapacitated; some may have moved and we may have
incorrect addresses. Some may have personal circumstances that make it
impossible for them to come on active duty. For example, the Department has
exempted several IRR members because they hold civilian positions considered

more critical to national security.

In any event, there are a lot of good reasons why the Army will not get 100%
when they call up the Individual Ready Reserves, and they know that. Ttis no

surprise. A number of exemptions have already been issued.

I am told there are eight individuals whom we know received their notices and
have not responded. These eight cases are currently being reviewed. The Army
reports that an IRR member ordered to active duty over a year ago was declared

AWOL last June,

AWOL determinations will be reviewed by senior Army officials before they are

made.

DHR:ss
092904-7

g2

11-L-0559/05D/037256



7L

SEP 3 0 2008

TO: Ken Krieg
Michael Bayer

FROM: Donald Rumsfeld %

SUBIECT: SEC

Please think through how we can connect the Service Secretaries again and get

something like the SEC, or aredesigned SEC, functioning.

We need to link them, and we need 7o include them more. And I need to get better

connected to them.

Thanks..
DHR:ss

092804-12

Please respond by {0}}; < ! oY

0SD 14965-04
S i—

11-L-0559/0SD/037257
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August 27,2004

0: Ray DuBois

C: Gen. Dick Myers

ROM: Donald Rumsfeld ﬂ\

UBJECT: Firing Range in Yuma

1 Yuma a question was raised about illegal immigrants coming into the firing
mge, putting themselves at rigk and inhibiting our training.

'leaselook into that

"hanks.

HR:Eh
12704-9 (13 computer) doc

Nease respond by —4/ ! 7/ 0 ‘)’

11-L-0559/0SD/037258
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i
OFFICE OF THE UNDER SECRETARY OF DEFENB_E:TF
3000 DEFENSE PENTAGON
WASHINGTON, DC 203013000

INFO MEMO

TR oern mn

P e HE i g

ACQUISITION
TECHNOLOGY
AND LOGISTICS.

FOR: SECRETARY OF DEFENSE

FROM: Mr. R@ F. D:E Ig’ShDﬂ&E)
oy

SURBJECT: Firing Ra in Yuma

In the attached snowflake, dated August 27,2004, you requested information about illegal
immigrants coming into the Yuma firing range, putting themselves at risk and inhibiting
training. Discussions with the Marine Corps, the Department of Interior and Department
of Homeland Security yielded the following information.

e Tab A is an Info Memo from the Commandant of the Marine Corps describing impact
on training on the Goldwater Range from undocumented aliens in the Yuma region
entering the range. The problem has been exacerbated by increased enforcement along
the border east and west of the Goldwater Range. The range has been closed 208
times from May through July 2004 with 733 training hours lost.

e Inter-departmental and inter-agency coordination is currently worked at the regional
level through the Borderland Management Task Force. The Commandant calls for the
establishment of inter-departmental (with Department of Homeland Security and the
Department of the Interior) strategic coordination task force under the DoD Range
Sustainment Overarching Integrated Product Team (OIPT). The OIPT is co-chaired by
the DUSD (L&E), DUSD(Readiness), and the Principal Deputy Director Office of Test
& Evaluation.

o ODUSD(I&E) staff have initiated contact with Department of the Interior and
Department of Homeland Security headquarters staff to identify the appropriate points
of contact for further coordination as required to support the Commandant. Formal
coordination will occur through the existing Range Sustainment Working TPT process,
with the Marine Corps leading the staff working group.

COORDINATION: NONE
Attachments: As stated

Prepared by: JanLatkin, |




Augost 27, 2004

[O: Ray DuBois

-C Gen. Dick Myers
ROM: Donald Rumsfeld ﬂ\
SUBJECT: Firing Range in Yuma

In Ynma a gnestion was raised abont illegal immigranis coming into the firing

-ange, putting themselves at risk and inhibiling our training.
Please look into that

Thanks.

DHR:dh
D704 (v compater).doc

Please respond by 4/ ! 7/ oy

0SD 15010-04
11-L-0559/0SD/037260



DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX
WASHINGTON, DC 20380-1775

INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: General M. W, Hagee, Commandant of the Marine Cﬁ&f (

SUBJECT Undocumented Aliens Aboard Marine Corps Air Station (MCAS) Yuma
Training Ranges

o MCAS Yuma is responsible for 1.ZM acres of land that encompasses the Barxy M.
Goldwater Range. The Goldwater Range shares a 37-mile border with Mexico.
The Border Patrol, the Bureau of Immigration and Customs Enforcement and DoD
all have statutory and regulatory interests in activities occurring aboard the
Goldwater Range. An area map 1s contained in Tab A,

e Heightened Border Patrol and Immigration and Customs Enforcement activity
(both under Department of Homeland Security) in Tucson, San Diego, and El
Centro has resulted in increased smuggling of aliens in the less resourced Border
Patrol's Yuma sector (Goldwater Range inclusive).

e Snapshotof Border Patrol Yuma sector (as of Jun 04): Over 86,000 alien
apprehensions; [, 183 of those aliens from 47 countries (other than Mexico); 25
alien heat related deaths (11 were aboard the Goldwater Range); 2m quarter alien
apprehensions up 81%; MCAS Yuma detains approximately 260 aliens per month.

e During the last 12 months, aliens and other trespassers have significantly
interrupted training by causing closure of the Goldwater Range 208 times, ranging
from 20 minutes to 10 hours per closure. These range closures averaged one per
day trom May through July (4 and totaled 733 DgD training hours lost to date.

e The DoD Overarching Implementation Process Team (OIPT) on Range
Sustainment should formally establish a coordination task force with senior
officials from the Departments of Homeland Security and Interior in order to
strategically coordinate decisions that affect the missions of each Department near
international borders.

COORDINATION: NONE.

Attachments:
Ay stated

Prepared by: Major John M. Mansonl

11-L-0559/05D/037261
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MCAS Yuma & Goldwater Range
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TAB (A)
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August 27,2004

0: Ray DuBois

ROM: Donald Rumsfeld(w\

UBJECT: Land Exchanges in Arizona

talked to Arizona Governor Janet Napolitano when 1 was in Phoenix this past
reck. Sheindicated she had talked fo Seeretary of Interior Gayle Norton about
rorking with BLM and DoD to do.land exchanges around several military. bases

1 Arizona. It sounded like a good idea to. me.

lease look into it and get back to Dennis Burke, her chief of staff, (o get more

formation lrom him.

'hanks.

HR:db
1270411 {15 commpier}.doc

teasercspond by q l 24 / 0 L{

11-L-0559/0SD/037263
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OFFICE OF THE UNDER SECRETARY OF DEFENSE- "~ "
3000 DEFENSE PENTAGON Mcheend N L LT L
WASHINGTON, DC 20301-3000

INFO MEMO

NI S R V1Y

i

ACQUISITION
TECHNOLOGY
AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Raymoji F. DuBois, FBSD(I&E)
P PERUD

SUBJECT: BLM and DoD Land Exchanges in Arizona

In the attached snowflake dated August 27,2004, you outlined your conversation with
Arizona Governor Napelitano on land exchanges around several military bases involving
the Department of Interior's Bureau of Land Management (BLLM} and the Department.
An update on our effort follows.

o In July 2004, the Department of the Interior was briefed by the Olympia Group, a
private development group based in Scottsdale and Las Vegas. Olympia officials plan
to acquire land from multiple landowners under the flight path immediately outside
Luke Air Force Base and exchange these consolidated private tracts with developable
land managed by Interior's BLM. Olympia currently has under contract
approximately 6,000 acres owned by 17 landowners.

e A land exchange of this nature would require Federal legislation. Sgr_lator John
McCain and Senator Jon Kyl, along with Congressman Trent Eranks, have been
approached by the Olympia Group to introduce such legislation.

o Interior's initial response was that there 1s no direct benefit for the BLM to pursue
these types of exchanges, but they are willing to work such projects in pursuit of the
appropriate broader National interest.

e DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano's
staff. Additional informationwas requested and will be forwarded by the Governor's
staff.

o DUSD(I&E) will continue to work with the Air Force, Department of Interior, and
Governor Napolitano's office to determine the current status of the proposal, track
any new Federal land exchange legislative proposals, and explore ways Lo take
advantage of this opportunity, if appropriate.

COORDINATION: NONE

Prepared by: Bruce Beard

* 7- Arizomnn , LUK AT e WO Deheict,

e 0SD 15011-04
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August 27, 2004

ro. Ruy DuBois
1OM: Donald Rumsl'cld(vk

JBJECT: Land Exchangesin Arizona

lalked to. Arizona Governor Janet Napolitano when [ was in Phoenix this past
eek. She indicated she had talked to Secretary of Interior Gayle Norton abut
orking with BLM und DoD to do lurdl exchanges around several military bases

Arizona. [t sounded like a good idea to me.

lease look into it and get back to Dennis Burke, her chiet of staff, tc get more

Tormation from him.

hanks.

iR-gh
TP04-H (1n compes). doc

'S PRIBEEFERFUEN llI.'..IIII..lI-IIIII-.-l.".'...I.I‘-'..'I"II..IIII.I

lease respond by 9 , 24 / oY

11-L-0559/0SD/037265
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy

CC: Gen Dick Myers

FROM: Donald Rumsfeld/}), W

SUBJECT: Medical Transport of Korean Boy

Leon, it was a good 1dea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.
DHR:ss
192904-3

Please respond by —_—

0SD 15081-04
—Ree—

11-L-0559/0SD/037266
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CcC. Gen Dick Myers

FROM:  Donald Rumsfeld” ) L.ﬂ—f’?Zi’{

SUBJECT: Mcdical Transport of Korcan Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.

DHR.ss
092904-3

Please respond by —

0SD 15081-04

FSEe—

11-L-0559/0SD/037267
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September 29,2004

TO: RADM Adam Robinson

CC. Gordon England
ADM Vern Clark

FROM:  Donald Rumsfeld D\ J#ks

SUBJECT: Visit to Bethesda

The visit I made to Bethesda Naval Hospital was extremely well run. You and the
tcamn out there made excellent use of our time, and I was particularly. impressed

with the evident care provided to our wounded Marines.

You are clearly running a first-class hospital — thanks for all you are doing.

DHR:ss
092904-9

Please respond by —

OSD 15082-04

L
11-L-0559/0SD/037268
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September 30, 2004

TO: Gen Dick Myers
FROM: Donald Rumsfeld‘/w(/

SUBJECT: SOUTHCOM’s Haiti Request

Please get back to me on what SOUTHCOM’S request is for an assessment team

in Haiti and let’s look at it.

Thanks.

DHR.:s5
092904-5

Please respond by lo! A /O‘f

Sir,
Resamee.  ar<ched
vin

+Gil Len 6/

30
R E—

0SD 15136.94&
11-L-0559/0SD/037269 | :
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Uo7 September 21, 2004

I‘:-.‘j

TO: Steve Cambone

CcC’ Ryan Henry
FROM: Donald Rumsteld TB\
SUBJECT: HUMINT Effort in QDR.

We ought to think about a major HUMINT effort in the QDR.

Thanks.

DHR:ss
092004-30
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Please respond by [0 , 15]0%

0S50 1517404
e
11-L-0559/08D/037270






7wy
— | KWts
Qé CoP

October 25,2004

TO: Ken Krieg

CC: Ryan Henry

FROM: Donald Rumsfeld '(7}(.,
SUBJECT: QDR Item

Here's a memo from me to Dick Myers and his response. [ agree, this has got to

be part of the QDR. T assume you agree.

Thauks.

Attach.
Y27/04  SecDef Memao 1o Gen Myers re: Idea for QDR
10/22/04 Ganr Myers Memo to SecDef re: Capability o build. Security. Forces. in Other. Countries

DHR:ss
1023(M-9.

Please respond by { ‘[ ]’2// o "f
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September 27,2004
TO: Gen Dick Myers ? 3

ccC! Ryan Henry
FROM: Donald Rumsfeld ’Pk
SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conlerence was the
need for DoD to have people capable of building security forces in other countries.
Should we push that issue into the QDR?

Thanks.

DHR:s5
092704-20

Please respond by 19 1“5 l oY

/
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9998

- CM=2133-04": 7}
INFO MEMO 22 October 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW\ | t’l‘),\
SUBJECT: Capability to Build Security Forces in Other Countries

o Question. "One of the things that came up in the Comhatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue into the QDR?” (TAB)

e Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this issue within the broader
force sizing and interagency context.

o Analysis

o Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

o Currently, training of foreign security and police forces includes programs

executed by at least seven different departments, agencies and coalition

partners. The President's Global Peace Operations Initiative begins to address
the problem and we should continue to support it.

e Qur analysis during the QDR should address DOD’s role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5:

—

+OR-OFHEHALYSEONEY—
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September 27,2004

TO: Gen Dick Myers
CC: Ryan Henry et ] tne{ psmros—
FROM: Donald Rumsfeld (P"\

SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conference was the

need for DoD to have people capable of building security forces in other-countries.
Should we push that issue into the QDR?

Thanks.

DHR:ss
092704-20

Please respond by IOJ i | oY

0SD 15176-04

11 L0559/OSD1037275 28-99-04 15:10 |4



CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

CM-PI-33-04
22 (F)Mctql_)er 2004

Tt ~

INFO MEMO

FOR: SECRETARY OF DEFENSE WW\_
FROM: General Richard B. Myers, CJCS‘ lt{b’f\
SUBJECT: Capability to Build Security Forces in Other Countries

o Question. “One of the things that came up in the Combatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue into the QDR?” (TAB)

o Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this issue within the broader
force sizing and interagency context.

e Analysis

o Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

o Currently, training of foreign security and police forces includes programs
executed by at least seven different departments, agencies and coalition
partners. The President’s Global Peace Operations Initiative begins to address
the problem and we should continue to support it.

o Qur analysis during the QDR should address DOD’s role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-3

I —

+FOR-OFFCIALUSE-ONLY.050 15176-0

11-L-0559/05D/037276
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September 27,2004
TO: Gen Dick Myers 3

cc! Ryan Henry
FROM:  Donald Rumsfeld "I
SUBJECT: Tdea for QDR

One of the things that came wup in the Combatant Commanders Conference was the
need for DoD to have people capable of building security forces in other countries.
Should we push that issue into the QDR?

Thanks.

DHER:ss
052704-20

Please respond by 10 l is ‘ oY

Tab

0SD 15176-04
11-L-0559/0SD/037277



INFORMATION REFENTION

e e

TO: Gen Dick Myers

cC: Ryan Henry e ¢ s Jiom [ lusrms

FROM: Donald Rumsfeld [; I >

SUBJECT : SalafistFactor

September 27,2004

If the center of gravity of the global struggle against extremistsis the Salafist

financial network and the Salafist spiritual network, then the USG needs to have

plans to deal with them.

First, do you folks agree that is the case?

If so, what do you propose by way of a plan to deal with it?

Shouldn’t the U.S. have a major program to fund moderate schools? Should that
be part of the QDR effort?

Thanks.

DHR:ss
092704-19

Please respond by

Jolis|oy

roUo—

INFORMATION RETENTION
11-L-0559/0SD/037278

0S50 15177-04

?28-19~04
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lin reply refer to ES-0898 & 04/013054-ES

September 28,2004

e
’ 'n..;"

TO: Ryan Henry
CcC. Steve Cambone
Ken Knieg

SUBIJIECT: Draft of QDR

Please give me a draft (in bullet points) of what you think the QDR should

include; what we hope to get out of it; and what it should and should not be.

Thanks.

DHR:ss
092804-5

Please respond by | D/] 29 ?/ UL‘P

035D 15178-04

11-L-0559/05D/037279
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September 30,2004

TO: Gen Dick Myers
Gen Pete Pace

cc: Paul Wolfowitz
David Chu
VADM Tim Keating

ADM Ed Giambastiani
FROM: Donald Rumsfeld—?/l,.f

SUBIJECT: System for Managing Force Rotation

It would be helpful to have a briefing showing me the system for managing force
rotation that was in place in 2001 when we arrived, as well as the current system
we are using. It seems to me we are still using an industrial-age approach and are

not fully single-sourcing through JFCOM.

My suspicion is that there is still considerable room for growth, and it would be

interesting to see your plans for further consolidation and improvement.

Thanks.

DHR ss

093004-14

Please respond by [0 !‘Jr[ ! D ‘-f'

0SD 15186~04
R
11-L-0559/05D/037280
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October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld —M_,
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Afttach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8

Please respond by -

05D 15187-04

Ty
11-L-0559/0SD/037281
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30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen {Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call.

He had numerous meetings with important tribal lcaders, and heads of
several [raqi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections is the same as PM Allawi’s.
Therc are a few additional views.

They fecl that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The lcaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
partieipate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The usc of force in the nght cause is respected, and any backing
off, or modcration will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates 1n the
government. They respect Allawi, but really want someone like themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
ones.

Very Respectfully,

;
S

COLB

11-L-0559/0SD/037282



October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld M
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Attach.
9/30/04 Memo to SecDef from Mike De Long

DHR:ss
100104-8

Please respond by -

0SD 15187-04

-
11-L-0559/0SD/037283



30 September 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call.

He had numerous meetings with important tribal leaders, and heads of
several Iraqi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections 1s the same as PM Allawi’s.
There are a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause is respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone like themselves,
that stuck it out under Saddam. They resent the outsiders, even the good
ones.

Very Respectfully,

Y fa
oo

H
R

COL B
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September 21,2004
ES-0R2A5
I -oul ko (2 ad

TO: Doug Feith
CC. Gen Dick Myers
Gen Pete Pace

Paul Wolfowitz,
FROM:

SUBIECT: Department of Treasury and Department of Justice Participation and
Progress in GWOT

Please get back to me with a sense of how Treasury and Justice are doing with
their tasks in the GWOT. At the Combatant Commander’s Conference, 1t was
clear that we don’t have an accurate sehise of how they are doing in stopping

funding streams and working other interagency. piece; that belong to those two

departments. -

If we can understand what they are doing and how much progress they are

making, perhaps we could encourage them to do even more.

Thanks.

DRR:ss
092004-17

Please respond by [0 ) 15 )04

——T

- 050 15196-04

11-L-0559/05D/037285
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Policy Executive Secretariat Note
October 1,2004
Captain Marriott,

On September23, USDP Feith sent the

attached memo 10 Steve Hadley. (1ab 1) He will organize
the briefings.

e Na-y

une\Bartlett
epully Director
Policy Executive Secretariat

0SD 15196-04

11-L-0559/0SD/037286
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MEMORANDUM FOR STEVEHADLEY
FROM: Douglas J. Feith, Under Secretary of Defense for Policy&ﬁh“’i } (=} Jo\\
SUBJECT: Justice and Treasury GWOT Efforts

At our recent Combatant Commander’s conference, some of the

Combatant Commanders asked how Justice and Treasury are doing with
their efforts in the Global War on Terrorism.

It might be X good if they briefed their efforts at an upcoming
Deputies Committee meeting. —

Thanks.. ke H, P

o s oa e sa vy v
11-L-0559/05D/037287



TO: Paul Wolfowitz
Doug Feith
Jim Haynes
Tom O’Connell
CC. Gen Dick Myers
Gen Pete Pace
FROM: -34

September 24,2004
€S -091\5
X -ol-k \D\Q_QG"O

SUBIJECT: Process for Handling High Value Detainee Release Requests

t

We will shortly begin to receive recontnendations fram GEN Casey aud the Iraqis
~ .

to release a number of the high value detaiuees.

Please set up a process in the building that evaluates each situation and provides

recommendations to me in a measured way.

Thanks..

DHR:ss
092404-7

Please respond by 10 '?) IO'-I'

el
11-L-0559/0SD/037288
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Policy Executive Secretariat Note

October 1,2004
Captain Marrioft,
USDP met with Policy, JS, OGC and USDI
staff on Sept 30 as follow up to the Sept 29
roundtable. Policy staff is working on an
action plan to transfer responsibility of Iraqi

detainees (both HVDs and other Iragi detainees).

We are scheduled to brief the Deputy on
Monday, Oct 4.

B

\§§'J.
e Bartlett

Deputy Director
Policy Executive Secretariat

0SD 15%97-04

11-L-0559/0SD/037289
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TO: Bill Luta
cC: Gen. Dick Myers __
Paul Wolfowitz . .
Gen. Pete Pace
Doug Feith

June 14, 2004

"SUBJECT: Afghan Security Forces -

What do we do about accelerating the Afghan security forces and making sure the

~ budget is right?
Thanks.
R:dh .
06140429 0SD 15261-04
Please respond by / /

Policy Executive Secretariat Note
August 4, 2004
Captain Marriott:

Mr. Feith handed a copy of the attached
brief to the SecDef yesterday afternoon, 3 August.

Y, E
VIR =S o
lett
 eputy Director

Policy Executive Secrctariat

11- -0559/OSD/037290 |
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August 25, 2004

TO: Jim Haynes

FROM: Donald Rumsfcld J :

SUBJECT: Kissinger Transcripts

Please check with (he White House Counsel on paragraph six of this memo
concerningthe Kissinger transcriplsand get back to. me.

Thanks.

Attach.
8/17/04 William Rogers ¢-mail (o Kissinger.

DHR db
DB2504- b [18 computer ). doc
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Piease respond by q !5 /0_ i
—

11-L-0559/0S8D/037291
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DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL.- -
1600 DEFENSE PENTAGON " )
WASHINGTON, DC 20301-1600 o e

INFO MEMO
October 4,2004. 9:00 a.m.
FOR: SECRETARY OF DEFENSE
FROM:. William J. Haynes HWJ

SUBJECT: Kissinger Transcripts.
® You asked me to check on the release of transcripts of Dr. Henry Kissinger’s
telephone conversations with or about you. (Tab A)
e The transcripts were made when Dr. Kissinger served in the Nixon and Ford
Administrations.
e Nixon-era transcripts.

e Most of these transcripts were released by the National Archives and
Records Administration {NARA) on May 26,2004,

e Only those conversations mentioning national security information that is
still classitied were withheld. No privileges were asserted.

* The released transcripts included a few telephone conversations with you
and several more conversations about you. NARA reported that no
telephone conversations with or about you were withheld.

e Ford-cra transcripts.

e Although a final decision has not been made on whether to release these
transcripts, the Department of Justice (DOJ) and White House Counsel
(WHC) have concluded that Dr. Kissinger’s'telephone conversations with
or about you (and other members of the President’s Cabinet) should be
withheld as privileged under the Freedom of Information Act.

e The Department of State is currently cross-referencing the portions of
transcripts released 1n Dr. Kissinger’s memoirs with a list of transcripts
DOIJ and WHC have recommended be withheld to ensure a privilege 1s not
claimed for transcripts already released publicly.

COORDINATION: NONE
Attachments: As stated.
Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC) I

Q 0SD 15347 -0k
11-L-0559/DSD/037292
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From: | '

Sent: Tuaeday, August 17, ml 1:49 PM o
To:

Subject Draft Revised Note Re phone notes Rumsfeld

Daar Hegry:

Yoy asked that 1 sum up the situation with respect to your talcens,
1| The collsction now being made publie includes Bdeth your Whita House
conwershtions as Security Advisar and your State Department conversations a¥ Secretary. In
other words, sverything -- with sizable gaps
~~ from|Janumry 1969 to January 1977.

2| National Archives has alrsady released the Nixen material, rfter culling out

personag and SeCUrity matters. Archives put tho telcens in its public readiny rooms
several| months ago. “The release was required by, and followed carsfully, the apecial
 Nixon rpcords legislation, There has been a good deal of interast in the paperr, but

precicup little media notice.

. The State Department will make the telcons for your tour as Sacr?tary aveilablae
for FO ralaase within the next few days. Like tha National Archivas. Stata has also

_culled put parsonal and classified materiasl.

Rafesrences Eo Runsfeld in this second instalaent of papers are

of two ftypes: First, your conversations directly with him. These are & small fractiom of
the 8,000 pagesa. I would charactsrize them arx businqeesllka and professional -- not
augyeatiing a particularly intimate friendship, but certainly not peraonal or
confrorntational.. Sacond are occasional cemments to others touching on Rumsfeldts policy
pogitidng, for exampls his role in hlecking the sxtansicn of SALT, -

Mors brosdly, 1 doubt that this sscond instalment covering your term as
Iy of State will cause any greater public sensation than the first.

- In any went,. I am now advised by tho State Departmenc =« I hava had no direct
the te Rouse on this «« that it is unlikely that the conversatiens with ar
to Rumsfeld will ba made public. The White Housme has told State to withhold "for
Ly the WH/DOJ any transeripts containing any mention of ths White House or the NSC,

review
including discussions with or about parsons who wers aither at tha WN/HSC at the tina the
transcyipts ware made or with or about parsons who are now senior officials of the currant

tration.” Stats did not ‘ask for my viawd as to this raguest.
would, of course, be pleased to respond to any further questions.
egards,

ill " P

unication may cantain information that is legally privileged, confidential or
from disclogure. If you are not the intendsd recipient, ploans notw that any
nation, distribution, or copying of this communieation i strictly prohibivsd.
who recaives this megsage in error should notify the sendar ipmediately by '
ne or by raturn e-mail and delets it from his or her coamputar,

e e e e e e e e e e e A s B T o P P

Ragers Willian Rogersdaporter.com
1 A-129-¢
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

ACTION MEMO

PEASONNEL AND.

READINESS. Qctober 6, 2004 - 10:00 AM.

DEPSEC Action

IAOYA
90,%@? N

OF DEFE
DR. DAVID S."&\CHU, USD(P&R)
: Z A Y s Laze

[
e Von acked ahant the nraorece on MG Odiemno’s nominatign and confirmation 0/(
during this session of Congress

FOR:

FRO

SUB

LG C' n-;r:&'w

e The background is as follows:

s \&

L
the Senate Armed Services 7

v
v

n

o The Certification and Nomination arrjved
Commiltee (SASC) on 23 September,

X

We replied to the questions posed by fhe SASC on 30 September.

<

o MG Odierno met with the SASC of 5 October.

o Secretary Brownlee talked to bpth Majority and Minority Staff Directors
in reference to this issue yesterdav.

G Odierno and the SASC went well. In
m the Minority, thicy are expecting the

» The sense is that the meeting wit
fact, barring any disagreement

(‘:h

RECOMMENDATION: Ifthere is no action by Wednesday evening, |
_recommend that you call the Chairman.

¢

o

Attachment: As stated
- ﬁEQQEEDEﬂﬂQN:
APPROVED:—

DISAPPROVED:
OTHER:

Prepared by: Major Jered Helwig,,

| T8A SD
SRMA SD

MA SD Zo/s 6
EXEC SEC | M ofg
11-L-0559/0SD/037296 050 15445-04




October 4,2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

ce: Gen Dick Myers

Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsfeld ?
SUBJECT: Nomination of MG Odierno for ACJCS
We need ro lind out what must happen to ensure Ray Odierno is conlirmed during

this session of Congress, It I need to make calls, go to the Hill, or do anything

else, please let me know,

This 1s an important nomination: and we need to get it through the process without

creating an unhelpful precedent. Please let me know what I need to do.

Thanks.

DPHR:ss
10040411

.II-I-.-.--.-..'...'.Il.l.F-..I‘I'lIIII.--IlI".II---HII..II'I'IIIIIIII.II

Please respond by

aluiilay

11-L-0559/0SD/037297 08D 15445-04



October 4, 2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

cC. Gen Dick Myers
(Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsfeld D

SUBJECT: Nomination of MG Qdierno for ACJCS

We need to {ind out what must happen to ensure Ray Odierno is conlirmed during
this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know'.

This is an 1mportant nomination, and we need to get it through the process without

crealing an unhelpful precedent. Please let me know what Ineed to do.

Thanks.

DHR ss
100404-11

Please respond by O 0 '{’

i

aniEE—

11-L-0559/0SD/037298 0SD 15445-04



October 6,2004

TO: Larry D1 Rita

FROM: Donald Rumsfem

SUBJECT: Greenville Herald Banner Request

AL 000

Let’s set up a phone call with Melva Geyer of the Greenville Herald Banner..

Thanks.

Attach.

10/5/04 Memo from Powell Moore to SecDef re: Interview. Request
SECHEF LETTEL. TD Coub. HALL-
DHR:ss
100604-4

Please respond by

hOL? 0%

ho L2p o)

11-1.-0559/0SD/037299



bocrdY

SECFILES FULL RECORD DETAIL
Print Date: 2/1/2005

DOCUMENT TYPE: FRONT OFFICE DOC. ATTACHMENT:

OSDCONTROL. OSD 15504-04 DOC  10/6/2004 DOR 2/1/2005 SIGNATURE CASE:
FROM SECDEF RUMSFELD TO. TSADIRITA

SUBJECT GREENYVILLEHERALD BANNER REQUEST
KEYWORDS DIRITA, L. SNOW FLAKE
COMMENTS CAF - NO OTHER DISTRIBUTION WITHOUT FRONT OFFICE APPROVAL.

N D r? OD -2 u‘wsb SEC U OCN 100604-4

REFERENCE DOCUMENTS OSD 15561-04 OSD 15538-04

STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:

AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:

SUSPENSE COMPLETE ACD COORDINATION

PAGES 1 ENCLOSURES. 0 PACKAGE VIEW:

SUSPENSE STATUS FRONT OFFICE DOC
ACTION MEMO
FRONT OFFICE DOC

CREATED BY: reynolds

DISTRIBUTION: OFFICE COPIES
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300 /g.; K

UNCLASSIFIED

AFFAIRS.

ACTION MEMO

@

October 5, 2004, 3:00 PM C

~N

FOR: SECRETARY OF DEFENSE -
U

e

FROM: Powell A. Moore, Assist+nt Secretary of Defense
for Legislative Affairs |

SUBJECT: SECDEF Interview Request
» SECDEF comment on childhood near-drowning incident.

» Rep. Ralph Hall contacted my office to ask that you speak to a reporter for his

local paper. Tt seems that his constituent, Bill Salamon, claims that his father, Bud
Salamon, saved your life in 1937.

» Melva Geyer writes for Rep Hall’s district paper, the Greenville Herald Banner.
She would like you to acknowledge the incident and “any other comments he

might like to make or reaction to the resurrection of this memory.” An article from
the time is attached.

RECOMMENDATION: SecDef agree to the interview,

ho Lme S

COORDINATION: NONE
SECDEF DECISION:

Approve:

Disapprove:

Comment:

Attachment:
As stated

0SD 1550404

Aol’ba 7

Prepared By: Claude Chafin, Special Assistant for Communications. ASD Legislative Affairs

11-L-0559/0SD/037301
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ﬁ THE SECRETARY OF DEFENSE.

\ WASHINGTON.

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that-features Mr. Bill Salamon, the
father of your constituent.

It's all true! Iremember it - it did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards,

11-L-0559/0SD/037304



THE SECRETARY OF DEFENSE
WASHINGTON

OCT 6 2004

The Honorable Ralph Hall
United States House of Representatives
Washington, D.C. 20515
Dear Mr. Congressman,

Thanks so much for calling Powell Moore about
the article from 1937 that features Mr. Bud Salamon, the
father of your constituent.

It’s all true! Tremember it — 1t did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Herald Banner and will do so.

Best regards, 2%

0SD 1550 4-04
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THE SECRETARY OQF DEFENSE
WASHINGTON

T 6 204

The Honorable Ralph Hall
Unitsd States House of Representatives
Washiygton, D.C. 20515

Thanky so much for calling Powell Moore about
the article from\ 1937 that features Mr. Bill Salamon, the

father of your cogstituent. Bl WAZ W

It’s all true! Neemember it — it did in fact happen.

We would be happy to touch base with Melva
Geyer of the Greenville Ferald Banner and will do so.

Best regyrds,
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Bud Salamon of Evanston lll. Saves three children from drowmng in Lake
Michigan in July of 1937_The children are L-R Joan Rumsfeld 7, Doneald
Rumzfeld 5, and Nancy Belcher 8. Doneld Rumsfeld {(Secertary of Defense)
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863
TO: Gen Dick Myers

FROM: Donald Rumsfeld 7/1
SUBJECT: Ed Eberhart

woDMt+J OV

I think Ed Eberhart is right -- he should go from 96 to 48 hours. Is that going to
happen?

Thanks.

DHR.ss
092104-10
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Please respond by 4 \ 21 (O
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October 7,2004
TO: Ashley Kavanaugh
FROM: Donald RumsfeldZt
SUBJECT: Card for POTUS
Ashley,

Attached is a card from the Chinese-American woman who cuts my hair -- sheis a
big fan of the President.

Thanks.

Attach,

9/13/04 Note from Sou Ing Ly to POTUS

DHR:ss
1007042
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October 7,2004

TO: Vice President Richard B. Cheney
FROM: Donald Rumsfeld?;., -~
SUBJECT: The Debate

Mr. Vice Preside}nt,

Joyce talked to our son Nick after your debate Tuesday evening. He said, “You

"

know, next to dad, Vice President Cheney is the one forme!

He’s right! Goodjob.

Regards,

DHR:ss
100704-3
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September 29,2004
TO: VADM Jim Stavridis O
FROM: Donald Rumsfeld ‘1}\ Q
SUBJECT: Draft Directives trom Bill Schneider >
I asked Bill Schneider and his group to draft up some directives that I could send
out -- implementing some of the things he said should be implemented.
What has happened with this?
Thanks.
DHR:ss
092804-21
N
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OFFICE OF THE SECRETARY OF DEFENSE

100C DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONALTEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION

SUBJECT: Defense Capabilities to Transition to and from Hostilities

I have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their etforts. This study provides some useful
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense is part of a
government-wide approach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and trom hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordinate on the directive by October 30, 2004. You should begin identifying documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment
As stated

FEDERAL RECYCLING PROGRAM PRINTED ON RECYCLED PAPER
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

ocT 8

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION

SUBJECT: Defense Capabilities to Transition to and from Hostilities

I have reviewed the recommendations of the Defense Science Board (DSB) 2004
Summer Study and am impressed with their efforts. This study provides some useful
suggestions tor reshaping our capabilities to exploit prewar opportunities and address postwar
responsibilities. As highlighted by the DSB, the Department of Defense 1s part of a
government-wideapproach to the development of interagency capabilities critical to
achieving U.S. objectives in the transition to and from hostilities.

The Under Secretary for Policy will be the focal point for implementation
of DSB recommendations as captured in the attached draft directive. Please review and
coordinate on the directive by October 30, 2004. You should begin identifying documents
under your cognizance that need to be revised based on the new directive. In addition,
identify those high priority actions that proceed from your responsibilities in the directive, but
which should be undertaken separately.

Attachment:
As stated
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Department of Defense

DIRECTIVE

NUMBER 3000.cc
September 17,2004

L Starys ok P
S oL

USD(P)
SUBIJECT: Defensc Capabilitics to Transition to and from Hostilitics
References: (a) Section 113 of title 10, United States Code
(b} Strategic Planning Guidance, Fiscal Years 2006-201.1, March 2004

(c) DoD Dircctive 5000.59, “DoD Modcling and Simulation (M&S) Management,”
January 4,1994

1. PURPOSE
Pursuant to the authority vested in the Sceretary of Defensc under reference (a), and the guidance
and responsibilitics assigned in reference (b), this Dircctive establishes DoD policy and assigns

responsibilitics for planning, training, and operations during the transition to and from hostilitics.

2. APPLICABILITY AND SCOPE

This Directive:

2.1. Applies to the Office of the Secretary of Defense; the Military Departments; the,
Chairman ol the Joint Chiefls ol StafTl; the Combatant Commands; the Office ol the Inspector
General, Department of Delense; the Delense Agencies; the DoD Field Activities; and all other
organizational entities in the Department of Delense (herealter collectively referred to as the,
"DoD Components™}. The term “Military Services,” as used herein, refers to the Army, Navy,
Air Force, and Marine Corps.

2.2. Provides guidance on how DoD personnel and forces plan and operate, in concert with
the Department of State, other Federal Agencies, coalition forces, and international and
nongovernmental organizations, during the transition to and from hostilities to achieve U.S.
goals and objectives.

2.3. This Directive supersedes any conflicting portions of other DoD issuances. Such instances
shall be identificd to the office of primary responsibility for this directive as listed at web site
htip.fwww.dric.mil/whs/directives.

" The SPG s classificd SECRET/NOFORN. For access 1o the document contact the Director, Exceutive Services &
Communications, reter to documernt control number Q8D 75774-04.

’
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3. DEFINITIONS

3.1. Transition to and from Hostilities. As used in this directive, this phrase means the
activities over periods of time, which may be measured in years, before and after contlict, or
during the turbulent periods after a state fails, conducted to assist in the restoration of stability,
promotion of a productive cconomy, and establishment of representative governments in which
minority rights arc respected and protected. Achieving these ends could be made less
challenging by shaping activitics in the years before the outbreak of hostilitics, as well as
exploiting the capabilities not traditional to our armed forces in the period following hostilities.
These activities include, but are not limited to, stability operations, intelligence activities, and
other activitics such as stratcgic communication. These activitics and capabilitics may well
enhance combat capabilitics but arc not designed for combat operations. Many of these
capabilities and responsibilities may reside outside the Department of Defense. Accordingly,
effective interfaces shall be established to bring these capabilities to bear on the problem at hand.

3.2. Strategic Communication. The employment of all clements of national information
activitics in an intcgrated and coordinated manncr to inform or influence forcign or key
audicnces on the policies and interests of the U.S. Government. Strategic communication
includes the activities of public diplomacy, public affairs, international broadcasting, defense
support to public diplomacy, and information operations.

3.3. Stability Operations. Stability opcrations arc military operations in concert with the
other clements of national power and multinational partners, to maintain or reestablish order and
promotc stability. These consist of global and regional military opcrations that establish, shape,
maintain and refine relations with other nations. Included are operations to ensure the safety of
American citizens and US interests while maintaining and improving the US ability to operate.
with multinational partners to deter hostile ambitions of potential aggressors. Stability
operations help ensure unhindered access by the US and its allies to a global economy. These
opcrations may. include a widc array of tasks from combat operations, in order to remove isolated
pockets of resistance, to peace enforcement, or security cooperafion activities.

3.4. Stabilization. Efforts by the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongovermmental organizations to create a
securc and stable environment and to provide for the basic human needs of the population to
include food, watcr, sanitation, and shelter,

3.5. Reconstruction. Efforts by the U.S. Government in coordination with coalition partners
and other nations, international organizations, and nongovermmental organizations to create a
stable and sclf-governing polity by cstablishing the rule of law, rchabilitating the cconomy, and
otherwise improving the welfare of the people.

4. POLICY

4.1. Well developed capabilitics to plan, coordinate, and conduct operations and other
activities during the transition to and from hostilities are central and essential to implementing
the Defense Stratcgy and achicving national security objectives. Accordingly, operations during

2
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the transition to and from hostilities shall be explicitly addressed in DoD doctrine, education,
training, cxcrcises, and opcrational planning, and accorded priority and attention comparable to
combat operations. These DoD cfforts are part of a government-wide approach to the
development of capabilitics to transition to and from hostilitics. The U.S. Government is
institutionalizing long-term, rigorous, and sustaincd pan-government contingency planning and
intcgration task forces to orchestrate the planning and exccution of extended campaigns using
multiple instruments of national power.

4.2. The capabilitics of DoD Components, including active and reserve forees, special
opcrations forces, and intclligence capabilities, to provide Service capabilities forjoint and
interagency operations and other activities during the transition to and from hostilities shall be
measured by relevant metrics and reported and addressed in readiness reporting systems in the
same manner as the readiness of DoD capabilities to conduct combat operations.

4.3. Intelligence activitics, covert operations, and activitics of special operations forces
supporting the fransition to and from hostlities shall be jointly planned, exercised, and overseen
to assure that the capabilities of intelligence assets and special operations forces are harmonized,
and are adequate in quantity, quality, geographic distribution and kind to ensure achieving
national sccurity objectives.,

4.4. The development and ficlding of technical collection systems to obtain the intelligence
information required in the transition to and from hosulities shall be managed under a separate
program with an operational focus sufficient to introduce these systems to the user community in
the near term. This program shall ficld intrusive, close in, networked systems, such as tagging,
tracking and locating (TTL) systems.

4.5. DoD intelligence efforts shall make maximum use of open sources. Data and
communications architectures shall be designed to support and exploit information provided
through open sourccs.

4.6. Forcign language skill and regional and cultural expertise arc cssential cnabling
capabilities for DoD activities and operations in the transition to and from hostilities. DoD
programs for assessing, training, and promoting officcr, enlisted, and civilian personnel shall be
strengthened to ensure that DoD requirements in these skill areas are met the same as skills for
combat operations.

4.7, Support shall be provided to the Department of State and other Federal departments and
agencies to develop and enhance deliberate interagency planning skills and capabilities for the
preparation and conduct of stabilization and reconstruction operations. Support shall include, but
is not limited to, personnel, training, cxercises, and analysis.

3. RESPONSIBILITIES

5.1. The Under Secretary of Defense for Policy (USD(P)) shall:

3
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5.1.1. Lead and coordinate DoD participation in, and support to, interagency deliberate
planning processes and the development of interagency plans for activitics and operations in the
transition to and from hostilities.

5.1.1.1. Lead interagency effort to establish cross-govermment contingency
planning and intcgration task forces focused on critical countrics. This effort shall develop
criteria for identifying countrics or regions for which task forces arc nccessary and establish
standard opcrating procedures for standing task forces.

5.1.1.2. In coordination with the Chairman of the Joint Chiets of Staff and the
Regional Combatant Commanders, engage the Department of State and other federal agencies,
coalition partners, nongovernmental organizations, and international organizations at early and
appropriate stages in the preparation of contingency plans,

5.1.1.3. Support the establishment and operation of the Office of Stabilization
and Reconstruction Operations (OSRO) at the Department of State and participation of OSRO in,
the planning and excrcising of contingency plans.

5.1.2. Develop and oversee DoD policy for operations and other activities during the
transition to and from hostilitics, including peacctime activitics and activitics conducted during
stabilization and reconstruction. DoD policy shall include planning and operations conducted
with interagency and coalition organizations.

5.1.2.1. Serve as the DoD focal point for operations and other activities during
the transition to and from hostilitics and represent the Department of Defense on such matters
with the National Sccurity Council, the Departient of State, other Federal agencics, State and
local entitics, forcign governments, non-governmental organizations, and international
organizaftions.

5.1.2.2. Lead interagency cffort with the Department of Justice, the Department
of State, and other federal agencies to define functional responsibilities and capabilities {both
current and planned) and develop procedures for execution during the different stages of the
transition to and from hostilitics..

5.1.2.3. Include guidance in the Defense Security Cooperation Guidance on the
pre-conflict requirements for those countries and areas with the potential for U.S. military
operations.

5.1.3. Advise the Secretary and Deputy Secretary of Defense on the adequacy of DoD
capabilitics to perform activitics during the transition to and from hostilitics, particularly in the
critical areas of security, strategic conimunication, humanitarian affairs, and regional expertise
including languages.

5.1.4. Develop and oversee policy for the implementation of DoD elements of strategic

communication in coordination with the Under Sceretary of Defense for Intelligence (USD(1))
and the Assistant Secretary of Defense for Public Affairs (ASD(PA)).

4
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5.1.4.1. Serve as the DoD focal point for strategic conmmunication efforts,
including defense support for public diplomacy, and represent the DoD on such matters with the,
National Security Council, the Department of Statc, and other Federal agencies.

5.1.4.2. In coordination with the Chairman of the Joint Chicfs of Staff, cnsurc
the military plans of the Combatant Commanders incorporate strategic communication
components, including public affairs and defense support for public diplomacy.

5.1.5. Coordinate with the USD(I), the Secretaries of the Military Departiments, and the
Commander, U.S. Special Operations Command to harmonize activities of Special Operations
Forces and forees conducting covert operations or intelligence activities. In coordination with
the USD(I), provide joint oversight of these activities.

5.2. The Under Secretary of Defense for Intelligence shall:

5.2.1. Develop and oversee DoD intelligence policy and initiatives to support the
transition to and from hostilities. Reform collection and analysis processes to incorporate open
source information; transform all-source analysis including recruitment, training, and equipping;
change intelligence procedures to include senior analytic personnel in both collection and
classification decision making; and ensurc that analysis is aligned with intelligence questions or
problems.

5.2.1.1. Intclligence policy shall provide for nongovernmental and international
organizations to have access, to the extent possible, to information that can facilitate their work,
while still providing adequate protection to sensitive classified information and intelligence
sources and methods.

5.2.1.2, Through the Dircector, Defensc Intelligence Agency cstablish and
sustain an cnhanced capability to plan and cxecute open source analysis in support of all DoD
Components. Separatelyidentify funding for open source analysis activitiesin the Planning,
Programming and Budgct Exccution process..

5.2.2. In coordination with the USD(P), provide joint oversight of Special Operations
Forces and forces conducting covert operations or intelligence activities. Harmonize these
activities in coordination with the USD(P), as stated in subparagraph 5.1.5.

5.2.3. Accelerate the transformation of Defense human intelligence (HUMINT)
capabilitics to provide sustained coverage and deep penetration of sufficient countries and
regions to anticipate requirements and reduce the reliance on surging intelligence assets.

5.2.4. Establish and institutionalize a major program, in coordination with the Under
Sceretary of Defense for Acquisition, Technology, and Logistics (USD{AT&L)), for the
dcveclopment and ficlding of technical collection systems to obtain the intelligenceinformation.
required in the fransition to and from hostilities. Among other capabilities, this program shall
create a discipline of TTL, and to lead and manage DoD-wide efforts to develop and implement
statc-of-the-art TTL capabilitics. The program shall include, but not be limited to, systems and
collection analysis; prototyping, production, and deployment; counter-measures and counter-

5
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intelligence; tasking, processing, exploitation, and dissemination and horizontal integration; and,
rescarch and development as needed. Identify DoD requirements for TTL targets of intcrest, in
coordination with the Combatant Commandecrs, the Chairman of the Joint Chicefs of Staft, the
Secretaries of the Military Departments, and others as appropriate.

5.2.5. Support the development, exercising, and red-teaming of intelligence campaign
plans by the Combatant Commanders; and ensure that the intelligence campaign plans are
properly resourced and dirccted to provide the information required to inform the Regional
Combatant Commanders' portfolio of contingency operational plans. Direct the DoD elements
of the Intclligence Community to prepare and maintain a portfolio of contingency intelligence
campaign plans to support operations during the transition to and from hostilitics.

5.2.6. In coordination with the Secretaries of the Military Departments, ensure that
intelligence career paths are adjusted to attract and keep in productive service the increasing
quantity and quality of intelligence personnel that today's modern warfare demands not only
during phases of intense combat, but especially in the transitions to and from combat, and in
support of stability and rcconstruction objectives. Intelligence carcer paths shall provide
incentives for skilled personnel to develop and maintain deep and current expertise in specialized
areas of importance for achieving national security objectives.

5.3. The Under Sccretary of Defensc for Personnel and Readiness (USD(P&R)) shall:

5.3.1. Identify and monitor, in coordination with the Sccretarics of the Military
Departments, the USD(P), the USD(I), the Chairman of the Joint Chicfs of Staff and the
Combatant Commanders, DoD-wide requirements for foreign language speakers and personnel
with rcgional and cultural expertisc, including requircments for forcign arca officer and enlisted
specialists. Develop metrics to evaluate and report individual and unit capabilitics and recadincss
in these skills. Ensure that the portfolio of skills available to the Combatant Commanders
conform to the needs of the portfolio of contingency operational plans and intelligence campaign
plans.

5.3.2. Reform curricula at senior service schools, service academies, ROTC programs,
advanced officer and cnlisted education programs to include foreign language cducation and
regional area expertise, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff.

5.3.3. Expand opportunities for officer, enlisted, and civilian personnel to participate in
regional and cultural education programs, including resident or on-line studies and exchange
programs. Establish programs to maintain proficiency in regional and cultural affairs and
language skills.

5.3.4. Expand opportunities, in coordination with the USD(P), the Secretaries of the
Military Departments and the Chairman of the Joint Chiefs of Staff, for personnel from other
Federal agencies to attend DoD schools to receive training in the deliberate decision-making and
planning process and the preparation and conduct of stabilization and reconstruction operations.

6
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5.3.5. Reform curricula at scnior service schools and advanced officer and enlisted
education programs, in coordination with the Secretaries of the Military Departments and the
Chairman of the Joint Chiefs of Staff, to include preparation and conduct of stabilization and
reconstruction operations in the transition to and from hostilities. Curricula shall include
operations in the interagency and coalition environments.

5.4. The Under Secretary of Defense for Acquisition, Technology. and Logistics shall:

5.4.1. Establish rescarch, development, and acquisition programs to support DoD-wide
capabilities to transition to and from hosulities. Give priority to technologies that enhance
capabilities for tagging, tracking, and locating targets of interest; and force-multiplying
technologies such as language translation devices and programs that facilitate operating in
foreign cultures.

5.4.2. Revisc acquisition processes to cnable science and technology capabilitics to be
cxploited rapidly and coherently in current operations.

5.4.3. Address modeling and simulation requirements for activitics and opcrations
during the transition to and from hostilitics identificd by the Commander, Joint Forces
Command, in accordance with reference (¢).

5.4.4. Through the Dircctor, Defense Rescarch and Enginecring, address requirements
related to the activities and operations during the transition to and from hostilities in the Defense
Science and Technology planning process. Incorporate appropriate needs in the Defense
Technology Area Plan and the Joint Warfighting Science and Technology Plan and other
planning documents, Supportrelated Advanced Concept Technology Demonstrations (ACTDs).

5.4.5. Strengthen capabilitics for contracting support for activitics needed during the
transition to and from hostilitics. Capabilitics shall include immediate response and diligent

oversight.

5.5. The Under Secrctary of Defense (Comptroller) shall:

5.5.1. Separately identily [unds and resources required to support activities and
operations during the transition to and from hostilities in the Planning, Progranuming, Budgeting
and Execution process.

3.5.2. Streamline and institutionalize procedures to enable the prompt disbursement
and accountability of currency by local commanders in forcign countrics in support of activitics
and operations during the transition to and from hostilities.

5.6. The Assistant Secretary of Defensc for Public Affairs advise the Secrctary and Deputy
Seccretary of Defense and the USD(P) on implementing public affairs clements of strategic
communication programs and initiatives. Assist the USD(P) and the Regional Combatant
Commanders in maximizing the cffect of these critical communication capabilitics.

.
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5.7. The Assistant Sccretary of Defense for Network Information and Integration shall
acquirc sufficicnt communications capabilitics to support all aspects of the transition to and from
hostilities.

5.8. The Secretaries of the Military Departments shall:

5.8.1. Reshape forces to provide stabilization and reconstruction capabilities. These
forces shall achieve the following standards:

5.8.1.1. Actively train, practice, exercise, and rehearse.

5.8.1.2. Regularly cvaluatc rcadiness and validate plans.

5.8.1.3. Available on shortnotice.

5.8.1.4. Establish continuity in theater.

5.8.1.5. Capablc of supporting multiple concurrent cumulative opcrations.
5.8.1.6. Capablc of opcrating in a rangc of cultures and languages.
5.8.1.7. Capablc of responding to an adaptive cnemy.

5.8.1.8. Participale in an aclive experimentalion program.

5.8.2. Strengthen and maintain programs for Foreign Area Officers and Enlisted
Regional Specialists to support activities and operations during the transition to and from
hostilitics,

5.8.3. Expand foreign language training programs to meet DoD-wide requirements for
Active and Reserve Component personncl proficient in forcign languages, including personnel
who would deploy with units.

5.8.4. Revise curricula in individual and unit training programs and senior service
schools to meet requirements for the range of activitics and operations during the transition to
and from hostilitics, in coordination with the USD(P&R), thc USD(P), and the Chairman of the
Joint Chiefs of Staff.

5.8.5. In coordination with USD(P), support approved interagency requirements for
personncl or assistance, as directed by the Sccretary or Deputy Scerctary of Defensc, to develop
and cnhance dcliberate intcragency planning skills and capabilitics for the preparation and

conduct of stabilization and reconstruction operations.

5.8.6. Appoint a senior officer from each Military Service to lead and advocate
stabilization and rcconstruction initiatives.

8
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5.9. The Sccretaries of the Army and the Navy shall organize, train, and cquip Army and
Marine Corps Active and Reserve Components [orces to conduct operations during the transition
to and from hostilitics. In consultation with thc Commander, Joint Forces Command, cxplore
and exercise innovative organizational constructs, e.g., modular units that combine personnel
with a range of skills that support operations during the transition to and from hostilitics.
Stabilization and reconstruction operations will require support from combat, combat support,
and combat service support capabilities.

5.10. The Chairman of the Joint Chiefs of Staff shall:

5.10.1. In coordination with the USD(P), determine the type and number of forces and
other force requirements nccessary for pre-hostilitics, stabilization, and reconstruction.

5.10.2. Develop metrics, in coordination with the USD(P), to report the readiness of
forces to perform stabilization and reconstruction operations in coordination with the Combatant
Commandcrs and the Chicfs of the Military Services.

5.10.3. Establish a program at the National Defense University to teach deliberate
planning skills in the interagency environment. The program shall enlist personnel from DoD
and other federal departments and agencies and shall teach planning for the range of activities
and operations during the transition to and from hostlities.

5.10.4. Implement the policics and responsibilitics as specified herein and facilitate the
Commanders of the Regional Combatant Commands in the implementation their responsibilitics.

5.11. The Commanders of the Regional t t Commands shall;

5.11.1. Develop and maintain contingency operational campaign plans spanning the
transition to and from hostilitics, including activitics and operation during peacctine,
stabilization, and reconstruction, for their respective areas of operation. These operational
campaign plans shall be supported by intelligence campaign plans that include realistic collection
and exploitation plans for the timely delivery of actionable information, and metrics that enable
the intelligence plans to be exercised and their readiness evaluated. Campaign plans shall also
include appropriate of strategic communication elements and shall be coordinated with the
respective Chicfs of Mission.

5.11.2. Designate the Combined/Joint Forces Land Component Commander as the
Joint Commander for stabilization and initial reconstruction opcrations. This commander shall
be responsible for detailed planning, cxercises, and execution of stabilization opcrations.

5.11.3. Establish offices for regional cxpertisc outreach to support country and regional
planning and operations. These offices shall work closely with Country Teams, Directors of the
Regional Centers for Security Studies, U.S. and foreign academia, think tanks and other centers
of expertise, and involve experts in ongoing activitics, as appropriate.
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5.12. The Commander, Joint Forces Command shall:

5.12.1. Develop and publish joint doctrine for stabilization and reconstruction
operations during the transition to and from hostilities. Use simulation techniques where
appropriate to meet training objectives.

5.12.2. Identify required modcling and simulation capabilitics and issues to the Under
Secretary of Defense for Acquisition, Technology, and Logistics (USD{AT&L)) through the
Chairman of the Joint Chiefs of Staff in accordance with DoD Directive 5000.59 (reference (c¢)).

5.12.3. Participate, through the Chairman of the Joint Chiefs of Staff, in the Defense
Science and Technology planning process to ensure requirements for stabilization and
reconstruction operations during the transition to and from hostilities are supported by Defense
Technology Objectives and Advanced Concept Technology Demonstrations (ACTDs).
Recommend sponsors for ACTDs as appropriate.
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Davis. Rose CIV WHS/ESD

From: Munson, Mark, CIV, 0SD-ODA&M

Sent: Tuesday, May 10,2005 3:49 PM

To: Davis, Rose CIV WHS/ESD

ccC: Meiners, Regina, CIV, OSD-0ODASM; Wooten, Broderick, 88G,0SD-0ODASM
Subject: Action Package 15666-04cn ElevatingDoD Executive Issues

Importance: High

Ms. Davis:

You can close that action out. Mr. DuBgis was directly and personally involved in that action and it was active frem May

200
nev
toe

4 into early January 2005. However, O&MP as the lead office for the initiative working it on behalf of the DASM was
er able to reach closure. Indiscussions with us in January, Mr. DuBois indicated that it was dead. Serry we didn't think
ngage ESD pro-activelyto close it out. Sincewe had worked hard on the effort and thought it had a lot of merit,

perhaps we hoped it would begin breathing again. In any case, close it out.

Thank you.

Mark Munson

ﬁi‘t‘-MfoDA&M Staff

RORES

————— Criginal Message—--

From: Davis, Rose C|V WHS/ESD

Sent: Tuesday, May 10, 2005 3:43 PM
To: Munson, Mark, CIV, OSD-QODA&M
Subject: Action Package 15666-04

Mr. Munson,
Can you tell me if the package you prepared, "ElevatingDoD Executive Issues, dated 10/07/04 still open? | am
reviewing open signature packages.

Thank You
Rosemary Davis

\.!ULIC."
—

0SD 15666-04 .

A

1
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ACTION MEMO ST e L "o
October 7,2004
FOR: SECRETARY OF DEFENSE DepSec Action
FROM: Raymond E. PuBois, Dyrectorfpf Administratiot and Management
SUBJECT: EIevatingaD’(% Executive Issues

s In the attached snowflake, you directed us to: . .. find out what the Air Force system is to
elevate issues. Then come up with a proposal as to how we can implement that throughout
the entire Department.” After significant vetting and some modifications to my original
proposal, | have reached agreement with your closest advisors.

s Accordingly, T recommend the establishment of a DoD Executive Tssues Management
Team as a standing organization led by a political appointee (e.g., Dick McGraw) as the
Special Assistant for Executive Issues Management (SA-EIM). The team shall have an 0-6
who serves as the SA-EIM’s deputy and as a special assistant to the Chairman forjoint
issues. Three 0-5s will form the main body of the team, along with one administrative
assistant. The SA-EIM will have a seat at The Special Assistant’s Daily Statt Meeting. For
day-to-day matters, he will report to The Special Assistant to the Secretary of Defense and
Deputy Secretamy of Detense; however, when the urgency of an issue dictates, he has the
authority to report it directly to you and the Deputy. This process does not replace current
arrangements, including sensitive-information exchanges within the senior political team.

e When an issue is raised by the SA-EIM that requires attention, it will be addressed in The
Special Assistant’s Daily Staff Meeting. When Joint issues are involved, the Vice Director

of the Joint Staft or his designee will be invited to participate. If a special Crisis Action
Team 1s required, it will be stood-up as appropriate.

e Six months after stand-up, we will formally review the structure and process, evaluate 1ts
effectiveness, and determine whether or not any modifications need to be made—to include

disestablishment of the team. A charter for the team and process is provided at TAB A.

COORDINATION: Coordination with William Haynes, Powell Moore, Larry Di Rita, Paul
Butler, Pete Geren, Dave Patterson, Mike Maples, and Dick McGraw is reflected at TAB B,

RECOMMENDATION: Approve this proposal.
Approve Disapprove Other

Attachments: As stated.

Prepared by: Mark A. Munson, 185.-L-U0%/037333

0SD 15666-04
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DEPARTMENT OF DEFENSE EXECUTIVE ISSUES MANAGEMENT TEAM

1. PURPOSE

This Charter establishes the mission, organization, membership, and functions of the
Department of Defense Executive Issues Management Team {DoD EIMT).

2. APPLICABILITY

This Charter applies to the Office of the Secretary of Defense (OSD), the Military
Departments, the Chairman of the Joint Chiets of Staft, the Combatant Commands, the
Defense Agencies, the DoD Field Activities, and all other organizational entities in the
Department of Defense (hereafter referred to collectively as “the DoD Components™).
This Charter shall also apply to the Office of the Inspector General of the Department of
Defense unless the Inspector General of the Department of Defense has decided that an
executive issue raises a conflict of interest with Inspector General activities,

3. MISSION

The mission of the DoD EIMT is to bring a more focused, reliable, and disciplined
approach in elevating executive issues to the attention of the Secretary and Deputy
Secretary of Defense.

4. DEFINITION

An executive 1ssue includes, but 1s not limited to, an incident, event, or problem at any
level within the Department that could have a negative impact on the Department because
of its sensitivity or egregious nature. For purposes herein, an executive 1ssue is reported
without solutions or options accompanying the report of the issue.

5. ORGANIZATION,MEMBERSHIP, AND STAFF
5.1. The DoD EIMT shall be composed of 6 members:

5.1.1. Led by a full-time Special Assistant for Executive Issues Management,
who shall be a senior non-career appointee, responsible for the ongoing collection,
continuing review, comprehensive evaluation, and timely disposition of information on
emerging, highly visible, and consequential executive issues of interest to the Secretary
and Deputy Secretary of Defense.

5.1.2. A senior officerin the grade of 0-6 shall serve in a dual capacity as the

Deputy to the Special Assistant for Executive Issues Management and as a Special
Assistant to the Chairman of the Joint Chiefs of Staff for Executive Issues Management.
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5.1.3. A permanent, full-time team, which consists of three military officers at
the grade of O-5, one each from the Army, Navy/Marine Corps, and Air Force shall
conduct the information gathering, analysis, and reporting. At least one team member
shall be an expert on Information Technology and shall be responsible for maximizing
the use of data-mining software as an aid in identifying emerging issues. Administrative
assistance shall be provided by an appropriate out-sourced contractor.,

5.2. The Special Assistant’s Daily Staff Meeting will be the forum for the elevation
of relevant executive issues identified by the DoD EIMT and shall oversee the executive
issues process.

5.3. The Special Assistant to the Secretary of Defense and the Deputy Secretary of
Defense will convene a Crisis Action Team when an issue of great magnitude has
emerged that requires close attention and prompt action by the Secretary or Deputy
Secretary. The Crisis Action Team, composed of appropriately assigned members from
across the Department, shall meet until the situation has been resolved.

6. FUNCTIONS

6.1. The DoD EIMT, under the day-to-day management and oversight of the Special
Assistant for Executive Issues Management, shall:

6.1.1. Scan all sources, including domestic and foreign media and DoD
channels, with a 360-degree method of operation using a variety of tools, techniques, and
processes.

6.1.2. Assemble and organize information that is accurate, factual, timely, and
compelling.

6.1.3. Identify leading indicators for early warning.

6.1.4. Submit issues and reports, as required, to the Secretary and Deputy
Secretary of Defense through The Special Assistant to the Secretary of Defense and
Deputy Secretary of Defense. However, when the urgency of an issue dictates, the
Special Assistant tor Executive Issues Management has the authority to immediately
report it directly the Secretary and Deputy Secretary of Defense, in coordination with The
Special Assistant to the Secretary of Defense and Deputy Secretary of Defense.

6.1.5. Have access to all meetings, as appropriate, to further inform the process.
6.1.6. Provide follow-up assessments, in coordination with The Special

Assistant to the Secretary of Defense and Deputy Secretary of Defense, to the Secretary
and Deputy Secretary of Defense, as needed, on previously reported items.
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7.2.3. Assemble and prepare reports/issues for the Secretary and Deputy
Secretary of Defense and shall keep the members of The Special Assistant’s Daily Staff
Meeting apprised of activities appropriately.

7.2.4. Monitor the progress of follow-on actions and issues.

7.2.5. Maintain and safeguard records and ensure their appropriate disposition
when they are no longer required in active files.

7.2.6. Be a member of The Special Assistant’s Daily Staff Meeting.

7.2.77. Meet with the Vice Director of the Joint Staff or the Vice Director’s
designee, when necessary, to ensure that Joint and Combatant Command issues are being
identified and addressed.

7.3. The Secretaries of the Military Departments shall nominate three candidates for
their respective officer positions at the (-5 level to serve on the Executive Issues
Management Team. (The Secretary of the Navy may nominate a mix of Naval and
Marine Corps officers for the Navy billet.)

7.4, The Director, Washington Headquarters Services, shall provide personnel
resources and such other technical, administrative, and logistical support to the DoD
EIMT, which shall be located in the Pentagon.

7.5.. Six months after Secretary of Detense approval to stand up the DoD EIMT and
the associated executive issues process, the DA&M shall lead a formal review of the
structure and process and determine its effectiveness providing recommendations for
modifications or continuance.

8. EFFECTIVE DATE

This Charter is effective immediately.
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LIST OF COORDINATING OFFICIALS
Department of Defense Executive Issues Team

October 7,2004
Official & Position Coordinating Date Status
LARRY DI RITA September 24,2004 Substantive comments on

linkage with the Joint Staff
regarding Joint/Combatant
Command ¢xccutive issucs;
met w/ Mr. DuBois on 9/27;
conuments accepted and

accommodated

POWELL MOORE Scptember 17,2004 Concur

WILLIAM HAYNES, September 17,2004 Concur w/ comments;
accepted and incorporated

MG MIKE MAPLES Scptember 8,2004 Concur

PAUL BUTLER Awaiting resolution of issucs
identificd by Di Rita and
Geren.

DAVE PATTERSON September 22,2004 Concur,

PETE GEREN September 21,2004 Concur w/ comments

(concerned about using the
Geren-Maples Group.in an
oversight role, since the Geren-
Maples Group is not a
permanently established entity
and was convened to address
detainee issues only); met w/
Mr. DuBois 9/21 to discuss;
comments accepted and
accommodated

DICK McGRAW September 14,2004 Concur
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-~ May 20,2004

TO: Ray DuBois

cC! Gen. Dick Myers
Paul Wolfowitz "
Doug Feith
Pete Geren :

FROM: Donald Rumsfeld %‘

SUBJECT: Elevating Issues

Please talk to Jim Roche and find out what the Air Force system is to elevate

1ssues.

Then come up with a proposal as to how we can implement that throughout the

entire Department. T would like a first cut at it done within the next four days.

Thanks.

DHR.:dh
052004-24

Please respond by S _/L AA / oY

S,
Kespmse

v/ o
22714 Zehj y J 4
W3 ‘

arhacted.
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October 8,2004

TO: GEN Doug Brown
David Chu
CCl Gen Dick Myers

(Gen Pete Pace
FROM: Donald Rumsfeld ?/(
SUBJECT: Special Operations Retention Initiatives

We had an interesting discussion yesterday about the need for innovative

approaches in dealing with the retention of our special operations personnel.

Please develop new ideas along the lines we discussed, including an assessment of
whether it makes sensce to give our folks tlexibility to go off active duty for a
period to time, We uced to knock dowu any burcaucratic barriers that staud in the

way of what makes sense and provides the best overall retention rates.

Thanks.

DHE.s55
100RD4-15

Please respond by l OI &QK_CLL{_

03D 156(u=04

e
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON.
WASHINGTON, D.C. 20301-4000

INFO MEMO

PERSONNEL AND

READINESS November 23, 2004, 4:14 PM

FOR: SECRETARY OF DEFENSE

FROM: David S. C-€hu, USD (P&R)’ _ !
" ﬁ’%\} . (;- LAz & Deza gﬂ}/

SUBJECT: Spec perations Retention Initiatives — SNOWFLAKE (attached)

*  We are working General Brown’s incentive proposals for Special Operations Forces
(SOF) with the Services.

o All Services agree on increasing targeted retention bonuses for SOF war fighters.
o These will be set to achieve optimal retention levels.

o We will seek to minimize unintended effects on other specialties and personnel.

e We are exploring all flexibilities for Service members, including special operations
personnel, to leave active duty tor a period of time and return.

o Arecent law change aids the seamless transition for members to and from the
Reserves and active duty.

o After areview of the special operations retention analysis and incentives next week, 1
expect to issue instructions to the Services to initiate a robust incentives program for
special operations personnel beginning on January 1,2005.

Attachment;
As stated

Prepared By: C. Witschonke,

0SD §5680-04
11-L-0559/0SD/037343
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October 8,2004 ./

TO: GEN Doug Brown
David Chu
& & Gen Dick Myers

Gen Pete Pace.

FROM: Donald Rumsfeld 7/ L

SUBJECT: Special Operations Retention Initiatives

We had an interesting discussion yesterday about then ed for innovative

approachesin dealing with the retention of vur special operationspersonnel.

Please develop new ideas along the lines we discussed, including an assessment of
wrether it makes sense to give our folks flexibilityto go off active duty fora
period to time, We need to knock down any bureaucratic barriers that stand in. the

way of what makes sense and provides the best overall retention rates.

Thanks.

DHR.:=
1OpMM-15 - -

-----.------u-----uu..--un,..-.......-uu'-...-....

Please respond by IO! 2111 b l:)’

0SD 1:660-04
/
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CDR's PFor SECDEF SOF Retenti

[ S
1. Sir, thank you for your support of Spedial Operations Forces (SOF) retention
initiatives. | balieve the quickest and most effective retention action we can take
is to get approval for our current proposal offering targeted retention benuses {o
our SOF operators. We are near the finish line with this proposal, and i am
requesting you approve it We will continue to work with the OSD staff to secure
funding.

2. Additionally, we are offering our troops and their fa nilies educational
incentives: We inaugurated our Enlightened Warrior arogram which will provide
“SOF-friendly” degree programs available onine thrcugh four nationaity
accredited universities. We have also partnered with the University of South
Forida to enable SOF personnel who are within a year of completing their
undergraduate degrees the opgortunity to transfer as full-time students.

3. We will also pursue additional authorities, not currantly legislated under USC
Title 10, to enable cur headquarters to actively engace in personne! force
managemant. The current language allows us to mo sitor our force, but we need
authorities to actively manage our force.

4. Regarding short-tenn breaks in senvics, { am interasted in the idea of
sabbaticais for our troops. Qur staff Is researching aiternatives and devaloping
options.

5. | appreciate your active engagement in SOF retertion issues. We will do
what makes sense t0 provide the best overall retention rates.

6. Respectfully, Doug
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September 20,2004
g &
TO: Jim Haynes =
FROM:  Donald Rumsfeld ’P.’A I
SUBJECT: Shooting Down of Aircraft =

If we did shoot down an aircraft and it crashed in a populated area, killing peopTe

and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me..

Thanks.

DHR:ss
092004-12

Please respond by {O ,/ 27 /_ oY

AO 43§ oY

one= 0SD 15800-04
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON £ SRR
WASHINGTON, D. C. 20301-1600 SECRS e T e

FRETTN

WEECT 12 B 12

INFORMATIONMEMO

GENERAL COUNSEL

FOR: SECRETARY OF DEFENSE

FROM:. William J. Haynes I1, General CounselW

SUBJECT: DoD Claims Process After Shooting Down an Aircraft

e This replies to your request, “If we shoot down an aircraft and it crashed
in a populated area, killing people and damaging property, do we know what our
legal authorities are, how people would be compensated, and what we would do
about all this?” We do know what our legal authorities are.

e The United States is not compelled to pay compensation unless Congress.
and the President have waived sovereign immunity. Sovereignimmunity is a
traditional legal principle that states that a government is immune from suit unless
the government consents. In the United States, we consent by statute.

¢ The United States has not waived sovereign immunity for combat
activities. The shooting down of an airliner by the military in defense of the
United States is a combat activity. Therefore, there is no statutory authority to pay.
compensation after shooting down an aircraft in defense of the United States.

¢ In such cases, two principal options are availableif the President
determines that compensation should be paid. One is to use emergency and
extraordinary expense tunds to pay compensation. We used this option when we
mistakenly bombed the Chinese embassy in Kosovo. The other is to obtain
specific statutory authority to pay compensation. We used this option after 9/11.

e When statutes authorize the United States to pay Compensation for
combat activities, the Military Departments investigate, adjudicate and settle
claims worldwide. We have a very large, efficient and effective claims system. In
some cases if a claim is not settled to the satisfaction of the claimant, the claimant
may sue the United States.

COORDINATION: None.

Prepared by: Jim Schwenk/DoDOG(

0SD 15800-04
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September 20,2004
TO: Jim Haynes -
FROM: Donald Rumsfeld ’};/L, =
SUBJECT: Shooting Down of Aircraft 2

If we did shoot down an aircraft and it crashed in a populated area, killing peopq_e
and damaging property, do we know what our legal authorities are, how people

would be compensated, and what we would do about all that?
Please look into it and get back to me.

Thanks.

DHR:ss
192004-12

Please respond by [O ! 22 / oY

Tove 0SD 15800-04
11-L-0559/0SD/037348



June 8,2004

TO: General Mike Hagee

CcC. Gen. Dick Myers
Paul Wolfowitz

)
FROM: Donald Rumsfeld ) /n_\

A
SUBIJECT: Rotation Plan

I note we are going to be meeting on Thursday.

I also understand you are going to come up and defend the 7-month rotation, as

opposed to a 12-monthrotation.

I would like you to be prepared to make a presentation as to how you would do a
12-monthrotation if; in fact, we decide that it is necessary to get the Marines into
the same rhythm as the Army. Currently, a disconnect occurs when you cannot
replace each Marine with another Marine, and we end up having to bring in Army

units to replace Marines. It causes a disjointed effect in the rotations.

Therefore, T would like to sce your best approach as to how. you would do it and
what other adjustments you would make, if we asked the Marines to start using 12

months.

Thanks.

DHR:dh
060804-23.

Please respond by (g / / °/ o f

0S0 15850-04
11-L-0559/08D/037349
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TO: Mira Ricardel

FROM: Donald Rumsfeld M
DATE: June 2, 2004
SUBJECT: WUzbekistan

Are you posifive that the State Dept. is not going to certify Uzbekistan? If that is
50, we’ve got to get to work on it. Get Paul Wolfowilz to talk to Hadley, and draft
a memo from me to Secretary Powell end 2 memo to me for my POTUS file that 1
want to ialk to the President about Uz.bekismn.l

Thanks.

DHR/m
060204.0d 5

Please respond by: G '3

OSD 15851-04
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TO: Larry Lanzilotta
Ken Krieg
CC. Paul Wolfowitz

FROM:  Donald Rumsfeld A,

DATE: June 6,2004

SUBJECT: DoD Budget

Take a look at this note from Newt Gingrich. I think it is an idea worth exploring.

Thanks.

DHR/azn
060604 A.01ts

Attach: Gingrichemail 11/23/03

Please respond by:

pla!
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From: |
Sent:  Sunday, November 23,2003 5:33 PM

To: l@osd.pentagon.mil; Larn: NiRit on.mil;
John.Craddock@OSD.Pentagon.mil jack.patterson@osd. mil

Subject: longterm help for the dod budget

for secdef,depsecdef
from newt 11/23/03

longterm room for the dod budget

you should take the non military functions of retirement and medical care and see if
the Presidentwould be willing to move them to Veterans Affairs.

In the long run if these numbers are going to grow in an uncontrollable way you
should look at getting them out of your line and into another line.

the current system makes the defense budget look bigger than it really is in defense
terms.

[1/24/2003 11-L-0559/05D/037352



TO: Larry Di Rita

FROM: Donald Rumsfel(@\

DATE: June 6,2004

SUBJECT:

Take a look at this paper that you got a copy of originally and let's discuss it.

Thanks.

DHR/azn
(060604F .0 1ts

Attach: Thoughts and Ideas 12/1/03

Please respond by:

¢l

11-L-0559/0SD/037353

05D 15854-04

gs£Es

ro UnLY)



D -

la\l \ﬂﬂ
For: DR W

CC: DiRila e
12/1/7003 -

Thoughts and Ideas '

Bingo— On the Thanksgiving visit,

There were some interesting articles this week in the WSJournal suggesting the Bush

WH is committed to 'going over the heads' of the news mediato get their message ;r,,d-d
directly to the people. One or two compared it to Nixon and Reagan efforts in a similar

vein. Of course, we agree completely —but would urge them 1o figure out ways to &it

rather than set off a media reaction by saying they are going to do it. The

preannouncement of PR activity is always a mistake,

y might consider rotating briefings

7 After all, the reportessare sort of captive to the US Gov't for

¢h information i ®d in cities outside the Sunnitriangle, they will
w (and may see interesting stories along the way).

among several citi
information.
have to f

The single most effective manner of communication is to provide the public with access,
on something of a regular basis, to the handful of Bush Administration spokesmenwith
a high degree of credibility (certainly including Rumsfeld, Powell, Cheney, Rice and
Wolfowitz--but there could well be others),

The most popular and effective broadcasts during the war were the daily DOD briefings

by Rurnsfeld and Meyers. [The Tuesday --- November 25, 2003 Pentagon briefing

underlined it again.] They were carried live and rebroadcast in the evenings. No one _ C ]
really cared to. hear Dan Rather's interpretation of what Rumsfeld had said if they could 7)\;1 b
get the information directly from the source. We need to duplicate this opportunity,

perhaps on a weekly basis, in a predictable time slot accessible to the public (without

appearing to dictate it!}). Essentially, the Administration would be bypassing the.

middleman in one avenue of news delivery.

the cdblg'netwolks live,

Page 1
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For: DR

CC: DiRita
12/1/2003
Thoughts and Ideas

At the White House Fellows annual meeting, the most popular panel by far was a wide
ranging conversation between Justices Scalia and Beyer, lightly moderated by a 10th
Circuitjudge who was a former Fellow. Apparently this also had been done ata 10th

Circuit judicial retreat and was equally popular. Tt was the interp/ay between the two
Justices that wasso informative.

Itis true that something like this happens each Sunday on the morning talk shows
(detailed time with a top Administration spokesman without too much moderation), but
it's an awkwardtime slot for most of the viewing public,

Consider instead making two of our list [Rumsfeld, Powell, Cheney, Rice and Wolfowitz--
but there could well be other] available on a regular weekly basis, perhaps for C-span,
so that viewers would have a predictable evening time slot to tune in, Ratherthan a
press conference or some other tormat, it would be the conversational interplay
between them that would be the attraction--and give the Administration the opportunity
to present its case directly to the viewing public in a low key manner. Itwould even
help disarm gossip about feuds, personalize our heroes, and accomplish all sorts of good
works.

Gimmicks like the Deck of Iragi Cards are tough and can be dangerous, but there must
be some way to quantify (chart) peaceful progress in reopening schools, restoring
electrical power, etc. Remember the Misery Index? We should coming up with a
Freedom Index or a Normalcy Index.

The most promising Iragi improvement is the flow of their oil. Remember, it was
supposed to pay for much of their recovery. Perhaps we could chart that and show how
that money E flowing back into security and social improvements.

Rummy and his boss are both branded as gunslingers that have no concern for

the families of the soldiers who have given their life. I know this is not

true but the reputation is widespread. Even my hard-line wife has doubts.

Bsuggest an event where both the President and Don can show genuine concern might
help a lot, even ifthe opponents and pundits of the east greet it cynically. Then it must
be followed up in some meaningfulway---- over and over again.

Page 2
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For: DR

CC: DiRita
12/1/7003
Thoughts_and Idcas

Christmas and New ¥e€ar's. He can ei j
(Hurne, William&(ﬁ;ine and mayge CNBC)., Bush
emerge. Hgr¢an talk about the
determination.

— L )

e conversation would be
others—that
ike’? He has

€ lead,

A joint Bush, Rumsfeld, Po
dramatic. Critics would
it somehow demeans
the confidence to hgfe the others with him—he

[ press conference or prime fi
ue the President should not ghare the stage wi
e office of President. But, wguidnt this be "Bus
s the show, takes

One suggestion was mooted somewhat by the President's trip to the families of fallen

soldiers in Colorado three days ago. [And the Thanksgivingtrip. ] The idea was for DR

and the President (and their wives?) to make a much more concerted effort to visit with

and express gratitude to the families of those who have lost sons and daughters in Iraq

and to those soldiers who have been wounded. RN was always very conscious of the 7
troops, their sacrifices, and did all he could to support them and express appreciation to

them, RN's trip to visit the troops in Vietnam and the homecoming event at The White

House for the American POWSs remain in my mind as two of the great events in RN's

presidency. President Bush and DR need a sustained effort to show their fatherly sides,

not just their warrior sides. Gratitude is a powerful force to inspire continued sacrifice.
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TO: Paul Butler
FROM: Donald Rumsfeld?‘&" 3
DATE: June 6,2004 Q
SUBJECT: Ivy Football Assn. Dinner NYC —_—
[/]
Can you check the calendar to determine when the State of the union might be and o)
whether there 1s any reason to believe that Jan, 27, 2005 1s a problem.
Then get this back to me soI can make a final decision in the next month,
What are your thoughts?
Thanks.
DHR/{azn
060604B.021s
Attach: Invitation/Hoover 1/27/05Ivy Dinner @ NYC
Please respond by: o [QD
o
Q,
c
>
G
£

0SD 15855-04
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HOOVER INSTITUTION

ON WAR. REVOLUTION aND PEACE

GEORGE P. SHULTZ /
PIBTINOWEHED FELLOW

T4 F M. &7\
i X
May 10,2004

The Honorable Danald H. Rumsfeld
Secretary of Defense

U.S. Department of Defense

1000 Defense Pentagon, Room 38830
Washington, D.C.20330

Dear Don,

It is my pleasure to inform you that you have been selected as Princeten
University’s honoree for the Ivy Football Association dinncr at The Waldorf Astoria
Hotel in New York on January 27.2005. It was my honor to represent Princeton at the
2003 event, and on behalf of the Princeton Football Association, I invite you to accept
this honor.

The Tvy Football Association promotes and celebrates Ivy League football, Tt 1s
composed of the Ivy League football alumni associations, and it has a strong Princcton
connection, Stanislaw Maliszewskd,' 66, founded the organization, and its current
president is Coamo {acavazzi, '65.

The purpose of the January 27 dinner is to recognize one distinguished alumnus
from cach of the eight Ivy League universities who has played football, but more
importantly, has distinguished himself in his chosen career. The dinner is held bi-
annually, and the 2001 and 2003 dinners were huge successes, In fact, 1 2003 the event
had to be movedto the Waldorf Astoria from The Pierre Hotel in order to accommodate
the greatly expanded guest list. At least 1100 guests are expected for the 2005 dinner.

For the first time, a portion of theproceeds of the 2005 event will help to fund the
National Football Foundation and Hall of Fame’ s “Play it Swrt Program.” This program
assists imer city kids by encouraging them to learn from football experiences.

The master of ceremonies will be Jack Ford, Yale, *72 {afine defensivekadk),
who did an outstandingjob of emceeing the dinners in 2001 and 2003. Jack formerly
reported for ABC News’ Good Morning America, anchored his own ESPN show, Sports
Reporter If, hosted NBC’s Today Show, and currently co-hosts a syndicated motning talk
show, Jack will introduce the honorees, and each will address the audience €or about five
mintes.

STANFORD UNIVERSITY e STANFORD. CA 943055010 TEL: 850-725-3482 « FAX; 850-723-3441
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The Honorable Donald Rumsfeld
May 10,2004
Page Two

If Joyce would like to accompany you, the vy Football Association would be
pleased to include her as their guest. Charlotte joined me and had a thoroughly enjoyable
time.

The audience will consist primarily of individuals who have played football at the
eight Ivy League schools and their spouses. Of course, you may talk about anything you
like, but I'msure the audience would be interested inhearing how playing football for
Princeton influenced your development and how it may have contributed to your success.

All of the Ivy League athletic directors and head football coaches will attend the
dinner, and the Ivy Football Association plans to invitethe university presidents as well.
The cvening is a wonderful way to celebrate and promote Ivy League football, as well &s
to encourage cooperation and cohesion among the eight institutiens,

You will be joined at this event by a distinguished group. At this point, William
V. Campbell, Chairmen of Intuit, In¢., will be Columbia’s honoree; Jefirey R. Immelt,
Chainmean and CEO of General Electric, will be Dartmouth’s choice; and Charles B.
Johnson, Chairman and CEO of Franklin Templeton Investments, will represent Yale.
You will be notified of the other four honorees as they become known .. T have attached
lists of those who were honored at the first two dinners.

[ encourage you to accept this honor and enjoy a memorable evening with many
of your friends.

Sincerelyyours,

_/gp‘!/w

George P. Shultz

Attachments

11-L-0559/05D/037359
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The Ivy Football Association Dinner
Thursday, January 25,2001

The Pierre Hotel
New YorkCity

Honoray Chairman, Governor George E. Pataki,
Master o Ceremonies, Jack Ford € ABC News

Honoring:

JOEPATERNO
Head Football Coach
Penn State University

(Brown’50)

RUSSELL F, WARREN, M.D,
Surgeon and Chiel, New York Hospital for Special Surgery
(Calurbia’62)

RICHARD B, LOYND
Chairman of the Executive Committee
Furniture Brands International
(Cornell '50)

WILLIAM H. KING, Jr.
Partner, McGuireWoods
(Dartmounth '63)

DANNY M. JIGGETTS
Sportscaster, Fox Network
(Harvard '76)

JAMES S.RIEPE
Vice Chairman, T. Rowe Price Associates, Inc.
(Pennsylvania *65)

JOHN F, McGILLICUDDY
Former Chairman and CEQ, Chemical Banking Corporation
(Princeton '52)

KURT L. SCHMOKE
Partner, Wilmer, Cutler & Pickering
(former Mayor of Baltimore, Maryland)
(Yale '71)

11-L-0559/0SD/037360
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The Ivy Football Association Dinner

Wednesday, January 22,2003
The Waldorf-Astoria Grand Ballroom
New York City

Governor George E. Pataki, Honorary Chairperson
Master o Ceremonies, Jack Ford of ESPN, Yale 72

HONORING

PAUL J, CHOQUETTE, Jr.
Chaimman and Chief Executive Officer

Gilbane Building Canparny
BROWN ‘60

ALLISON F, BUTTS
Chief Executive Officer
Next Wave, LLC
COLUMBIA ‘64

CHARLES F. KNIGHT
Chairman
Emerson

CORNELL 57

HENRY M_PAULSON, Jr.
Chairman and Chief Executive Officer
The Goldman Sachs Group, Inc.
DARTMOUTH ‘68

TOMMY LEE JONES
Academy Award Winning Actor
HARVARD 69

DAVIDS. POTTRUCK
President and Co-Chief Executive Officer
Charles Schwab Corporation
PENNSYLVANIA “70

GEORGE P, SHULTZ
Former Secretary of State
Reagan Administration
PRINCETON ©42

KENNETHL.WQLFE
Former Chairman and Chief Executive Officer

Hershey Foods Corporation
YALE ‘61

11-L-0559/0SD/037361
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TO: Hon. Melvin Laird
FROM:  Donald Rumsfelp/\L.
DATE; June 6,2004

SUBJECT:

[ just once again reread your February 11" memo and found it helpful. If you

have other thoughts and suggestions as we go along, please do let me have them.

Thanks, my friend.

DHR/azn
060604F.02ts
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February 11,2004

Personal and Confidential

Dear Rumimy:

You asked me to be frark on how things are going = thought T would cover severz items off
the top.of my head and send them (o you on the private fax number you provided me.

All-Volunteer Total Force Planning

Thanks for putting me in touch with General Schoomaker. I believe my suggestions on the
Reserve and Guard were as helpful to him as his suggestions were to me. Evidently, the
General’s recent study shows the preferred length of service for Guard and Reserves to be one
full year for emergencies in a four-year period. When Dave Packard and I looked at it in
connection with the establishment of the All-Volunteer Force and the Total Force Concept, eight
months was the call-up period in emergencies in every two-year period as needed. Things have
changed, but it is Still within a few months. The Air National Guard and Air Force Reserves are
somewhat different in several respects, which we discussed in detail. The Guard, Army
Reserves, and Marine Reserves, to some extent, have not done as well as planned in
restructuring. When I took over as Postmaster General during the Postal strike, we had a few
non-regular units ready to be helpful. Thankfully, the strike did not last long. Not only were we
short of Postal and Communications Reserve units, but also we were dreadfully short of police,
fire, governmentinfrastructure units, etc. These types of units do not have a great deal of appeal
to the Armyy Reserves or Guard for regular or summer training exercises, but ate the type of duty
which can be supplied best in times of crisis. Anyway, we had a good visit and T am glad you
are getting the message across to our friends on Capitol Hill through your briefing at lunch a
week ago Monday.

Air National Guard

The President’s record of volunteering for the Air National Guard 1s availableto you. This was a
question discussed in a Public Affairs briefing when | was in the Pentagon. Bush’s service in
Texas, transfer to Alabama, and subsequent request to attend graduate school were all reviewed
after receiving an inquiry. His record, which ended in an Honorable Discharge, should be
officially disclosed. Public disclosure and transparency are the best policy. As [ remember the
record, Bush certainly did not desert; he did not go to Canada; but rather, he volunteered, served,
and then requested an early out to attend graduate school. Marsy young people, in and out of
military service, requested an early out or deferment for higher education up until the time we
ended college deferments in the Nixon Administration, went 1o the lottery system and established

11-L-0559/0SD/037363
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The Honorable Donald Rumsteld
February 11,2004
Page Two

the All-Volunteer Force, Do not let anyone make this an issue to divide the military and veteran
votes in November. You have the record, dates, etc.

Iraq Briefing

You were somewhat upset with me for walking out of the briefing last year on the Middle East
situation. [ hope you have gotten over it. The briefing was so formalized there was no
opportunity to raise questions or make suggestions, only listen. Noone is required to follow
anything we old timers say, but sometimes it does not hurt to listen. Some of us have listened to
Defense Department briefings for years on the Defense Appropriations Committee — we learned
a great deal of the pitfalls, al! the way from Engine Charlie to seven years of the light at the end
of the tunnel with McNamara.

Having spent some time in the Middle East, all the way firan Turkey to Afghanistan; Pakistan to
Iraq, and everywhere else, the briefers and your Deputy seemed to have no idea of the politics of
the area. Even when I visited Iraq for the first time in 1953, as one of the youngest members of
the House Appropriations Committee, the political and economic situation was. quite clear. After
our successful mission to save Kuwait and our failure to guarantee our fiiends i the North and
the Shiites any degree of safety before we pulled out, the inevitable of our present problem
should have heen ohvious. By giving the idea that it would he a cakewalk this time after we
failed them the last time, was disturbing. My comments to you were honest as I thought the
briefing was not based on any degree of realism or fixm intelligence. The Defense Department
should always present a guarded picture of all its proposed combat operations. As I told you in
your first week in office, you can believe the third assessment report on any operation if they
concur with the first two —and even then you can be disappointed.

Intellicence Failures

Rummy, you will remember my admonition in your office in February 2001 as you just took
office — appoint your own men and women to top. intelligence posts. You can change most of
these jobs yourself — I listened to these agencies for many years. I got a great deal of grief for
changing DoD top positions, but you cannol believe the difference it made. The big three in
intelligence usually spend most of their time confirming past reports. The Community would not
even confirm the fact that Russians were conducting MIRY tests in 1968 when we had electronic
test verification, which had not been presented first by them. The President will not win
politically by defending his choice of a holdover CIA Director even if he is a good friend. The
Director is. in the past and the President could “die on his sword” in the future. You will recall
that Kennedy fired Dulles very quickly after the Bay of Pigs fiasco. Dulles read about his
departure in the newspaper. T served on the Intelligence Committee in Congress when it was
truly “secret” and appointed by the Speaker with only five members of the House. It does not

11-L-0559/0SD/037364
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The Honorable Donald Rumsfeld
February 11,2004
Page Three

hurt a President to fire people for a failure he should not bare. ITke always said, “politics is
sometimes tough, cspecially on your fiiends.”

Chenev and Full Disclosure

Cheney’s unwillingness to divulge the names of individuals meeting with him on energy policy
continues 1o be a mistake. Because ol his background after leaving government, transparency
and full disclosure should have been his nuinber one concern. Now as this issue is taken all the
way to the U.S. Supreme Court, he will be further brought into the public spotlight even to the
point of embarrassing one of our fiiends on the Supreme Court. Dick did nothing wrong = he
talked to the right people, but it is the percepfion of a cover up that counts. This was all
unnecessary as I told Dick, Lynne and Libby from the start —they thought [ was mats!

The Election

We do not want a one-term presidency like the one we had with George, Sr. or Jerry. When
talking with you last week, it seemed not to register. This is the track the Administration is on,
and if we do not change course, we could be headed for defeat. You are the only one in the
Cabinet that understands national policies and the facts of life about national elections,

Ike won big on the Korean War issues — “I will go there myself immediatelyafter the election.”
George W. did not win the last elecuon - Chinton and Gore lost it. Jerry and George, Sr. lost
their re-election bids — Carter and Clinton won these elections by default. Nixon won his first
election on our country’s discontent with the Vietnam War (Johnson and McNamara). Nixon
won his second tenn because of Vietnam = the fact we had removed all combat troops by
Election Day from Vietham, ended the draft, and established the All-Volunteer Force.
MecGovern had no place to go with his anti-defense and anti-Vietnain war message. Even then,
we ook McGoven seriously = we beefed up government purchase orders from toilet paper, cars,
airplanes, trucks, tanks, etc. in the last weeks of the fourth quarter of fiscal 1973 and the first
quarter of fiscal 1974. We may have done too much of this, but you can never take a national
election for granted. These were all purchases approved by Congress for the fiscal year in
question. We just moved them up a little earlier. I can go on and on about why I think an
incumbent should never be defeated. The President has all the tools at his disposal. He must
exercise them wisely and remember that the presidency is much more important than supporting
friends. Nixon finally realized that after the second election = there would have been no
Walergate exposé in his second term il he would of cleaned house (Haldeman, Ehrlichman, and
others months earlier). The Presidency is too important for the President to take blame or
perhaps the fall for the incompetent advice he received from the intelligence community or any
others. All Presidential elections are about how the President isperceived as a true leader.

11-L-0559/0SD/037365
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The Honorable Donald Rumsfeld
February 11,2004
Page Four

Another View of Perception

I will never forget the weekend Jerry pardoned Nixon. We were partners in a two-day golf
tournament at Burning Tree, (By the way, we were just one stroke behind the tournament
leaders with the extrastrokes our golf handicaps gave us). 1 left Jerry Saturday night firmly
convinced he would not pardon Nixon until some of us organized a group of Senators and House
Members to call upon Ford at the White House, to show for the first time public support to put
the Nixon matter behind us. John Stennis had suggested this pardon approach to Bryce Harlow
and me. He felt we could get a group of thirty or so to publicly call on Nixen after such a
meeting. Instead, Phil Buchanan, Haig, and others were pressing for a dramatic pardon move to
wipe the slate clean. That Sunday morning shock had a great deal to do with Jerry losing the
election. Imagine my disappointment when we teed off at 12:30 p.m. that Sunday in our golf
tournament. Jerry asked me what I thought of what he had done earlier that morning on the.
pardon. My response on the first tee was, “Jerry, 111 tell you what I think of it after we finish
this round = we have a chance to win the tournament this afternoon, and we can discuss this after
our round.” The pardon was right, but the public was not properly prepared for the Sunday.
morning shock. Thus another case of perception playing a big part in a national Presidential
election.

Anyway, Rummy, I have rambled around in dictating this note = you asked for it. Tear it up
after you have read it, but remember I do love you and Joyce. Yaur plate is full, but by putting

on an extra fill-court press, we may be saved and win in November,

Regards,

Mel Laird

The Honorable Donald Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, D.C. 20301-1000

VIA FACSIMILE
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TO: Gen. Pete Schoomaker
FROM: Donald Rumsfeld ’D M
wilir-
DATE: June 6,2004 k{g
SUBJECT: (\I

I ran across this paper that Newt Gingrich sent to a number of people back in
January ‘03, It struck me you might want to read it. I am sure you are aware of
the kinds of comments he makes and | know you’ve made enormous progress, but

nonetheless I thought it might be of interest to you.

Thanks.

DHR/azn
060604D03ts

Attach: Gingrich email 1.04.03Re: Why the datayou get may be wrong

Please respond by:

hounp

080 15357-0‘
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Sent:  Sunday, January 05,2003 12:08 AM

To: bosd.pentagon.mil; Larry. DiRita@aosd.pentagon.mil; John.Craddock@QSD.Pentagon. mil

Ce: stephen.cambone@OSD..mil; Torle.Clarke@OSD.Mil; jaymie.durnan@osd.pentagon.mil;
ken.krieg@osd.pentagon.mil

Subject: why the data you get may be wrong

for secdef,depsecdef
from Newt 1/04/03
why the data you get may be wrong

Every senior person in the Bush Adminsitration | have talked with about the budget
problems has been struck by the gap between their information and the facts lam

asserting. This memo will help explain how misleading are the reports you are
getting

the following memo is long but it explains better than anything | have seen why you
are getting such poor quality of information and such dishonest answers about what

we need and what has to change. | urge you to read it. This is a successful mid-
level Army officer:

note the terrible comment

"Beware the fidelity of survey data. The atmosphere of fear in the Army is
impossible to overstate. Years of conditioning to zero-defects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While Iwas in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels" traveled there to sound a group of captains reference retention. Priorto the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless

command positions. Additionally, the senior officers further weeded by name the
remaining line commanders."

FYI, a remarkably prescient letter by an Army officer responding to a CSIS study.
Dave

13 December 2002

Center for Strategic and International Studies
1800 K Street N. W Washington DC, 20006

Dear CSIS,

| read with great interest your report entitled "American Military Culture in the 21st
Century." | thought you might be interested in my thoughts as | read the report.

1/6/2003 11-L-0559/0SD/037368
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For your information, I am a single white male Army battalion operations officer,
thirty-nine years old, no dependents. | have seventeen years of service in Korea,
Europe, the Balkans and the US, to includetime inthe 2nd Infantry, 101st Air
Assault, and 1st Armored Divisions. |also served as an observer/controller at the
Joint Readiness Training Center, and have instructed at West Point and the
Aviation Officer Basic Course.

1. In my opinion, Army basic training is no longer a rite of passage. | cannot write
with any authority on what occurs there, but weekly | receive the graduates. New
soldiers are increasingly undisciplined, rebellious, and more concerned with their
rights than their responsibilities. They often have little sense of teamwork or duty.
My suspicion is that the "Army of One" mentality (in place long before the phrase
was coined) is teaching them to ask not what they can do for their country, but what
their country can do for them. Army recruiting strategy with its offers of money and
more money is where this pathology begins.

Since there is apparently little quality control in basic training, active units receive,
relatively unmodified, the raw product of American Society. |would prefer to see

(A} Recruiting based on the Marine model, because one gets what one asks for.
The USMC asks for young men who wish to serve their nation and challenge
themselves, while the Army asks for people who want money.

(B) Evenif it means a smaller Army, | would prefer to see some quality control in
basic training. In short, if recruits do not meet rigid standards of ethics, behavior,
and performance, they should not be allowed into the service, period.

(C) Basic training that is a tradition based and challenging rite of passage. Bottom
line: Recruits mustjoin the Army, not the other way around.

2. | do not agree that soldiers identify with the Army as the report contends. Junior
officers and soldiers identify with their small units, and senior officers and NCOs
with their staffs (commanders and command sergeants major excepted}. |believe
that the importance of service identity is overstated, and that now is the time to
transition to one service.

The payoff in procurement and standardization would be immense, without
damaging unit cohesion. The other side of the coin, however, is that morale is so
poor and unit cohesion at the lower levels so weak due to years of over
commitment, under resourcing, micromanagement, and social engineering, that
morale needs some intensive shoring up. | believe there are some ways to do this:

{(A) Give us back our officer and NCO clubs. They may not be efficient, but  they
are effective in building esprit de corps and strengthening the ever-weakening line
between the ranks.

(B) Power down. Our company commanders are no longer that, but instead
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"company managers." Let's get brigade commanders and division commanding
generals out of company physical training programs, and instead focused on
directing their staffs to do more than crank out endless taskings which do not
support battalion essential combat tasks.

(C}) Allow units to develop and propagate unit specific symbols and insignia at the
battalion level.

(D) Recruit regionally and field units on the now defunct COHORT model.

(E) Organize in multifunctional regiments on the USMC model.

3. | do not believe as the report contends that we have demonstrated military
prowess in Desert Storm, Bosnia, or Kosovo. The report did not mention Somalia in
this vein, a conflict that demonstrates how bad things can get when we face a
resolute enemy. Therefore, the "lessons of success” learned in the Balkans and
Desert Storm need some perspective.

What we have demonstrated is that because we have a lot of money, we can
overcome an enemy that does not fight, or is more concerned with criminal activities
than military engagements. | believe that, should we face a resolute enemy in open
combat, the results would be catastrophic (Bunker Hill, Bull Run, Kasserine Pass,
Task Force Smith, Vietnham, Somalia).

America, between its major wars, has a long history of demanding efficiency rather
than effectiveness from its Armed Forces. Unfortunately, the Armed Forces are not
IBM or Microsoft, nor are they the Department of Interior or Bureau of Weight and
Measures.

Efficiency rather than effectiveness in peacetime translates to heavy casualties in
the opening weeks of the next real conflict.

4. 1 was interested in the comment of the report that "military culture by definition
must differ significantly from civil culture in a democratic society." 1 could not agree
more, which is why | am perplexed at the Herculean efforts in the last ten years to
civilianize the military.

5. Beware the fidelity of survey data. The atmosphere of fear inthe Army is
impossible to overstate. Years of conditioning to zero-defects and fear of offending
have resulted in answers to survey questions that will be generally lukewarm at
worst. More importantly, survey data is manipulated by the chain of command.
While | was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon
Panels” traveled there to sound a group of captains reference retention. Priorto the
arrival of the panel, the senior officers dictated that no maintenance or headquarters
company commanders would participate, knowing that these are the most thankless
command positions. Additionally, the senior officers further weeded by name the
remaining ine commanders.

The best survey or interview is the one in which the interviewee does not realize he
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is being interviewed. [f you want to know what the Army is thinking, just listen to
soldiers converse in bars. Pay particular attention to junior NCOs and officers.

6. Because captain retention is so poor, Department of the Army has chosen to
make captains from lieutenants at three years of service. Additionally, the selection
rate for captain was this year 99%. This decision is typical of the kind. of
shortsighted decision making common at senior levels. The long-term result is
incompetent captains, whose poor leadership creates disgruntled soldiers and
NCOs who resign or do not reenlist. The captains themselves, frustrated that they
cannot perform as expected, will also resign as soon as they can.

Recommend fewer officers of higher quality. If this means a smaller Army, so be it.

7. Casualty and risk aversion, euphemized in the Army as "force protection,” have
expanded beyond all logical proportion. In Kosovo, | actually heard a brigade
commander say "The worst thing we can do here is discharge a weapon.” |tend to
take the more traditional view that the worst thing a military force can do is fail in its
mission.

8. Commanders and other leaders within the Army are daily faced with the
following conundrum: Follow the regulations, or accomplish the mission. Qur
penchant for risk aversion and micromanagement has done away with judgment,
while regulations reproduce themselves at an alarming rate. The cynicism and
stress on integrity the above conundrum creates is a huge burden.

One of the reasons junior officers join the Army is for the opportunity to exercise
their judgment. If platoon leaders are not allowed to do this, why have them? Put a
pile of regulations in their chairs. Soldiers requiring management can consult the
regulations, judgment no longer required.

9. "Proper" race and gender relations, currently propagated in the Army by the
much despised and canned "Consideration of Others" program, has guaranteed the
poorest possible social climate. We have taught a generation of soldiers to see
themselves not primarily as soldiers, but as African-Americans who happento be
soldiers, or females who happen to be soldiers. Worse yet, we have taught them
not to be polite and respectful, but instead to carry chips on their shoulders,
searching for someone to offend them. The result in.the loss of unit cohesion has
been devastating as soldiers are isolated in social fear. Additionally, the never-
ending stream of -African-American Months" and "Asian-Pacific American Months"
has done nothing more but accentuate differences. Recommend we have
"American Soldier Year" and be done with it. The self-fulfilling prophecies created
by racial and gender hypersensitivity are assisting in the destruction of morale.

10. Technology, as useful as it is, has helped to create slaves to perfection and
intense micromanagers. The man-hours wasted on just the right color for
PowerPoint presentations number in the millions, while subordinate commands
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await the "perfect” operations order. Junior officers watch senior officers slave
away on presentations for generals and ask themselves "Do | want to be doing that
in three years?” Perhaps if the generals would refuse to accept this kind of waste,
the colonels would follow suit. Additionally, nobody wants a corps commander in
their tank or cockpit with them. Recommend we stop the search for real time
terrestrial omniscience at the higher levels, and start trusting our subordinates
again.

Human nature dictates that what can be known will be known. The question is, just
who needs to know it? Does the theater commander really need a monthly report
on venereal disease cases in platoon X? |think not, but he gets one by name and
social security number.

11. We have entered an interesting and twisted period in military sociology when
abuse is not defined by the institution or the senior, but rather by the subordinate.
The ramifications of this environment are self-evident. Schofield’s venerated
definition of discipline is often quoted to justify this position: "The discipline which
makes the soldiers of a free country reliable in battle is not to be gained by harsh or
tyrannical treatment." Nowhere in this statement does Schofield indicate that the
private soldier should define "harsh and tyrannical.”

12. The Army has long been wedded to what | have come to think of as the "Chase
your tail” method of training. As we move from execution to execution, the training
of subordinates suffers. We do so much so rapidly that little is done correctly. We
"check the block™ and move on to the next task. [ recently saw a corps G-3's annual
training calendar, of which he was exceedingly proud. Not a block of empty space
on it. When then, do the division, brigade, battalion, and company commanders,
not to mention platoon leaders and NCOs, have time to train as they wish? Either
the Corps G-3 knows every platoon's training needs better than platoon leaders, or
there is something very wrong. Here in USAREUR my battalion requires 397 days
to meet the annual training requirements placed on us by higher headquarters.

Simultaneously, my battalion services endless garrison support taskings and those
of higher headquarters to resource someone else’s training. Meanwhile, company
commanders are chided by general officers for not giving their soldiers
predictability. One does not know whether to laugh or cry.

The solution for this problem is simple...slow down. We can do a few things very
well or we can do a great many things poorly. There is no middle ground. Long
ago the military developed the concept of main and supporting efforts, as well as
mission essential tasks. If we would employ these concepts, everything would not
be a priority, and unit focus would not shift from day to day. Movement is not
necessarily progress, nor is constant reorganization.

13. The study made much of married soldiers and soldiers with dependents,
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asserting that these are stabilizing influences. Apparently no one interviewed any
company commander known to me, some of whom spend upwards of half their time
dealing with family abuse, teens in trouble, dependent related alcohol and drug
problems, unwed pregnant soldiers, single soldiers who have no plans to care for
their children in the event they deploy, etc., etc. | remember several years ago a
USMC general suggesting that junior Marines should not be married. He was
pilloried in the press, but | think he was correct. Recommend that the services
accept no first term married soldiers, and that all unwed pregnancies be
immediately discharged.

14. Soldiers generally are not opposed to deployments. The problem lies in the
perceived value of the deployment. If lam to ask my soldiers to separate from their
dependents for six months once every two years, | must give them a good reason to
do so. Police work in Kosovo is not what | consider worthy of that kind of sacrifice.
We do more, but it is meaningless. | cannot overstate the cynicism that this
situation creates.

15. | similarly cannot stress enough the importance of swift, bold decisions to solve
these problems, or at least to acknowledge them. |am aware that the Army is a
large organization averse to change. |am similarly aware, however, that many of
these problems were apparent ten years ago. Executive summary after executive
summary, panel after panel, committee after committee, task force after task force,
with no tangible results other than new headgear {make no mistake, even the
lowliest private sees that pitiful measure for what it is).

Soldiers have lost patience. Having taught at West Point, | maintain an active
correspondence with dozens of junior officers | met there. 1do not know one who is
planning on staying in the army past his initial commitment. Company commanders
are refusing second commands, and captains are refusing first commands in favor
of resignation. Lieutenant colonels and colonels are also refusing commands.
These actions were very rare...almost unthinkable ten years ago, yet they are all
around us today. We have a problem that requires serious effort.

Our greatest threat is not criminals in Kosovo, weapons of mass destruction, or
Osama Bin Laden. Our enemy is domestic: rock bottom morale. We wonder which
of two unpalatable situations we face...either the senior leadership does not
recognize the low morale, or they do recognize it and do not care. In my opinion,
anything we do which distracts or keeps us from solving the morale problem is
tantamount to rearranging deck chairs on the Titanic.

16. The report repeatedly suggests that military service is not fun anymore. There
is no truer statement. Most everything we had that made the service fun has been
taken away from us. The net result of the loss of fun or job satisfaction is a
"workaday" attitude. | see in myself and in more and more officers a view of my
service as just a job, ratherthan a way of life. | never thought | would see it that
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way, and was surprised and saddened when | did. The Army ljoined is not the
Army lam in, and | believe | am betrayed. Idealism has met reality, and those two
concepts are too far removed from one another.

| am aware that as | have written, my comments have become increasingly
emotional and urgent. | have allowed this to happen, and you receive this letter
without edit. Those of us who live in this environment day in and day out are
extremely frustrated, and | wanted you to read that frustration, unvarnished.

Finally, one of the "things” that frustrates me most is the lack of survey feedback.
Armies of lab coated technicians and sociologist sally forth from Washington
annually to poke us, prod us, and test us. As they snap closed their briefcases,
they always promise us feedback. Inseventeenyears, | have seen feedback twice,
once when Prof. C. Moskos provided me some directly at my request, and once
when | saw your report a few days ago, purely by accident. The average soldier
does not demand immediate solutions. He does, however, harbor the hope that his
senior leadership recognizes problems and takes positive, effective action to solve
them.

Thank you for your time, patience, and study.
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TO: LTG John Craddock
FROM:  Donald Rumsfeld (VS\‘

DATE: June 6,2004

eS &

SUBJECT: Gingrich

Here 1s an old Gingrich item on Peacekeeping as a Doctrine. Do you know what

has happened in the intermittent period?

Thanks.

DHR/azn
(160604D045

Attach: Gingrich email 4.16.03 _ Peacekeeping as Doctrine

Please respond by: ¢ l 2l
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From: | Laotpait
Sent:  Thursday, April 17,2003 1:22 PM
To: :l@osd.pentagon.mil; Larry. DiRita@osd.pentagon.mil; John.Craddock@QOSD.Pentagen.mil
Cc: jaymie.durnan@osd.pentagon.mil; damicorj@js.pentagon.mil; peter.pace@js.pentagon.mil;

giambastiani@jfcom.mil

Subject: peace keeping as a doctrine o
for secdef depsecdef /}
from newt 4/16/03 ‘ / -

peacekeeping as a doctrine

the following article about closing the Army's center for peacekeeping doctrine does
raise the question who should be studying this and who should be developing the
doctrine for peacekeeping.

It is obvious that we are going to continue to do peacekeeping. Some agency
should own the doctrine development for this activity.

newt

Chicago Tribune

April 15,2003

Army Institute To Be Shut Down

Critics hit loss of training center for peacekeeping

By Douglas Holt, Tribune staff reporter

WASHINGTON -- Even as the U.S. military grapples with the largest peacekeeping
effort in a generation, the Army is shutting down its only institute devoted to such
operations, prompting protests from inside and outside the Pentagon.

Since its creation in 1993 at the Army War College, the Peacekeeping Institute has
struggled against a military culture that sees itself as a war-fighting machine that
should leave peacekeeping to others.

But in a sign that peacekeeping skills are useful in modern conflicts, the institute's
former director, Col. George Oliver, has been deployed overseas to work with the
Pentagon-ledreconstruction effort of Iraq.

Ina March 14 memo obtained by the Tribune, Oliver pleaded with Army Secretary
Thomas White to keep the center open, telling him he "made a mistake" by ordering
its closing along with other staff cutbacks.

The Peacekeeping Institute, in Carlisle Barracks, Pa., will close Oct. 1. A Jan. 30
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Army news release said its functions and mission will be absorbed at the Army's
Training and Doctrine Command (TRADOC) at Ft. Monroe, Va.

A spokesman for the training command, however, said Monday that it has no plans
to accept the institute’s charge.

"l can tell you that no functions from the Peacekeeping Institute are being
transferredto the Center for Army Lessons Learned, nor are they being transferred
to TRADOC," said spokesman Harvey Perritt.

Rumsfeld supports closing

Lt. Col. Gary Keck, a Pentagon spokesman, said that Defense Secretary Donald
Rumstfeld supports closing the institute. He added, however, that the decision to
close the institute was the Army's.

Oliver, in his letter written five days before the war in Irag began, said: "When the
announcement came that the Institute would close, no one thought it was a good
idea.

"Most felt that such an institute was needed more now than when it was formed in
1993. With the war on terrorism going on in Afghanistan and the threat of war
looming in Irag, the goal of winning the war could be overshadowed by losing the
peace. PKl personnel are currently involved in efforts to 'win the peace' in both
Afghanistan and Iraq,” Oliver wrote.

An Army spokesman denied that the shutdown signals any reductionin the
importance placed on peacekeeping but said it is emblematic of the "hard choices
we have to make” in operating in as efficient a manner as possible.

Out of a $81 billion annual Army budget, the Peacekeeping Institute ran on
$200,000 a year.

Experts said that it sends the wrong signal at a critical time in Iraq but that the move
fits with the Bush administration's dislike of peacekeeping missions.

'It does not make sense’

"It does not make sense," said David Segal, director of the Center for Research on
Military Organization at the University of Maryland.

But Segal said the Army has performed peacekeeping missions grudgingly, whether
in Haiti, Somalia, Bosnia-Herzegovina or after Hurricane Andrew.

As a candidate, Bush voiced disagreement with then-Vice President Al Gore on the
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use of troops for peacekeeping. "He believes in nation building," Bush said. "l would
be very careful about using our troops as nation builders. | believe the role of the
military is to fight and win war and, therefore, preventwar from happeningin the first
place."

After the Sept. 11 terrorist attacks, administration officials built a case for a pre-
emptive war in Iraqto remove a threatening regime and pave the way for
democracy. The administration also said the war could be managed with such
precisionthat the Iragi people would inherit a relatively intact country.

So far, the military has fared better at fighting than civil order. While troops
immediately secured oil fields to protect them from sabotage, they were unable to
protect civilian assets such as hospitals, banks and the national museum from
looting..

Some experts speculate the current difficulties might reinforce the military's
reluctance to take on the task of dealing with the aftermath of war.

"This may be a convenient way to carry out an agenda that lthink was clear from
the campaign rhetoric of this administration, which was: "We don't do
peacekeeping. We don't do nation building. We don't escort kids to school,™ said
William Durch, a senior associate at the Henry L. Stimson Center, a research
institute in Washington.

In the letter to Army officials, Oliver said Iraq likely will need military peacekeepers.

"The nature of security in the world today [and tomorrow] demands a large pool of
well-trained professional peacekeepers,” he wrote. "Today over 80 nations have
peacekeeping centers, institutes and organizations dedicated to this emerging field.
With PKl's closure, the United States military will be devoid of any such
organizations.”
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CC:

FROM.:

DATE:

SUBJECT:

= gol

Gen. Dick Myers

Paul Wolfowitz

Donald Rumsfeld (;{l-

June 6, 2004

Why don’t you and Pete take a look at this list of general officers that we’ve got

over in Iraq. Itis hard for me to believe that this makes sense.

Why don’t we see if we can’t manage it better?

Thanks.

DHR/azn

060604D.061s

Attach: GO List for Multi-National Force

Please respond by: 6’3{
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— ) USA Multi-National Force [rag
OST LTG David H. Petraeus Commanding General (Inbound) APO AE 09342
_ COA Muiti-National Force lrag
osT BG Andrew MacKay (CA~)  |CPATT APO AE 09342
CPA LTG(Ret) Jeffray Oster CPA Exec __ CPA Building, APO AE 09315
Deputy Commander, Gulf Region Division, USA
CPA COL(P) Joseph Schroedel CPA
G Stephen M. Sea US Dep to Director CPA IRAQ USA
CRA BG Step Y : on | Mult-National Force Irag
ISG MG Keith Dayton 15G U APO AE 09342
YR B& el Py LUNC
Other General Officers
GRD MG Ronald Johnsan CG, USACE (Med-Evac'd) USA = CPA.- Building, APO AE 09315
BG Janos Isaszegi (Departed; COA Mutti-Nationat Force lraq
C3, MNF-I italy Fill inbound) Dep €3 APO AE 09342
Muiti-National Corps Ira
Cmd Grp, MNC-I BG Richard Formica C3 (Effects) USA APO AE 09342 P N
Division MSCs - o - R
. . , 1st Infantry Division
1st Infantry Diviso MG John R. Batist C l
ntry Divison ohn iste ommanding Genera usa APO AE 09392
, L 1st Infantry Division
BG Steve Mundt Assistant Division C der (S USaA
lon Commander (S) APO AE 09392
. - st infantry Division
BG John Morgan Assistant Divison Commander (M SA
buciiich _ o ommander & R {apo Ak ossaz
15t Armored Division [MG Martin Dempsey Commanding General USA 1st Amored Division, Unit 93054
APO AE 08324-3054
BG Mark Hertling Assistant Division Commander (S) USA tst Armored Division, Unit 93054
APQO AE 09324-3054
BG Curlis Scaparrotti Assistant Division Commander (M) USA Ist Armored Division, Unit 93054
4 . —— APO AE 09324-3054
ist Calvary Division  |MG Peter W. Chiareli Commanding General 1st Cavairy Division
y manding Genera USA APO AE 09344
, A 1st Cavalry Division
BG Jeffery W. Ham d Assistant D
ry ammon istant Division Commander (S) USA APO AE 09344
COL(P) Mike Jones Assistant Division Commander (M) USA
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113 COSCOM

13th COSCOM

COL{P) James Chambers

Commander

USA

AF‘O AE 09391

Cmd Grp, MNF-I

BG Carter Ham

MND-North CDR

USA

TF Olymp:a

APO AE 09342

BG Timothy J. Wright

CG, Mulitnationat Task Force North, 88th
Infantry Division (Forward)

USA

| Marine Ex.ped-itio.na.ry. Fdrce'

| MEF

(TGen James T. Conway

Cférﬁmanding éeneral '

MajGen Keslh Stalder _

Depuiy Commandmg Generai_ o

UsMC

. USMC .

15t Mérine Di\fision .

1st MARDIV

Ma}Gen James Mattls

Commandmg General T

USMC

1st Marine Division

BngGen John F Kelly . _

Depuly Commandmngeneral_ e B B

B_gGen Rlchard Kramhch |

Commandmg General

s,

13! Force Serwce Support Group '

R

3d MAW

MaJGen James Amos

Commandmg Genera!

~USMC

] 3d Martne Alrcraft W:ng

Separates

2d Med Bde

BG James F. Reynolds

Commander

USA

2d Med Bde
APO AE (8342

ACCE

BG Robert P. Steel

ACCE

USAF

Data Masked

BG Marke E. Gibson

DATA MASKED

USAF
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

CH-1844-04
15 June 2004
INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCM b/(5

SUBIJECT: Locations

¢ Question. “Please do get me the information on where all the generals and
admirals are in Iraq,” (TAB A)

e Answer., TAB B shows where the general and flag officers in Iraq are located.

COORDINATION: TABC

Attachments:
As stated

Prepared By: VADM T. J. Keating, USN; Director, Joint Si:aff;I
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8:39 AM
TO: Gen. Pete Pace
CC: Gen. Richard Myers
. ' CJCS HAS SEEN
FROM: = Donald Rumsfeld
omld Rumsteld L3 JUN 0 3 2004

DATE: June 2, 2004 .

SUBJECT: Locations
Please do get me the information on where all the generals and admirals are in

Ireq.

Thanks.

DHR/am
060204.07

G\t o
Please respond by:

D4 JUN S el 28
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Multi-National Force - Iraq

USCENTCOM G/FO LOCATION IN IRAQ

11-L-0559/0SD/037385

Position Title Grade Service incumbent Name Location Remarks
Commander 910 JUSA LTG Sanchez Baghdad, Irag  [Replacement to arrive 30 Jun
DCG 9 [Coalition Coalition-LTG McColl Baghdad, Iraq
DCG (Embassy based position) 8 jUSA Baghdad, Iraq _ IMG Stratman, USA arrives 30 Jun
DCG 8 |Coalition | Coalition-AirCmdr Jones (UK) Baghdad, Iraq
DCG Detainee Ops 8 JUSA MG Miller, G Baghdad, Irag
Chief of Staff 8 |USMC MajGen Weber Baghdad, lraq
DCS Intel 8 JUSA MG Fast Baghdad, Iraq  |BG DefFritas, USA arrives Aug

Deputy Intel 7 [Ceoalition Codglition Baghdad, lrag  |UK Fills
DCS Ops 8 |USA MG Miller, T, Baghdad, Iraq __ |Replacement BG Fil arrival TBD
DCS Ops 8 |Coalition | Coalition - MG Molan (Aus) Baghdad, iraq
Deputy C3 7 |Coalition Coalition Baghdad, Iraq__ |ltalian fill (BG Jsaszegi departed)
Dep Dir, Ops/CICB 7 |USA BG Kimmit Baghdad, Iraq _ |Brig Gen Lessel, USAF arrives 1 Jul
DCS Strategy, Policy & Plans 8 USAF MajGen(S) Sargeant Baghdad, Iraq
Deputy Pol/Mil 7 |Coalition Coalition Baghdad, [raq
Coalition Ops 7 |Coalition Coalition Baghdad, raq
C4l 7__|USAR MG Detamore Baghdad, iraq __|Replacement requested for 1 Aug
DCS Log 8 |USA BG West Baghdad, Iraqg  |MG Minetti, ARG arrives 15 Jul
C7/DCG Eng 8 |USA MG Johnson Baghdad, traq  |BG Bostick arrives July
ce 7 JUSAR BG Davidson Baghdad, irag
CDR, Air Cbt Contingency Element 7 {USAF Brig Gen Steel Baghdad, Iraq
MND-North Cdr 7 (USA BG Ham Mosul, lrag TF Olympia
CG MNTF North, 88th Inf Div (Fwd) | 7 |USARG BG Wright Mosul, frag
DCG/OST- g |USA LTG Patraeus Baghdad, Irag
CMATT 8 |UsA MG Eaton Baghdad, Iraq _ |BG Schwitters arrives 20 Jun
CPATT 8 [Coalition Coalition - BG MacKay Baghdad, iraq
ICh, Irag Survey Group 8 |[USA ] MG Dayton Baghdad, Iraq  |BGen McMenamin, USMC arrives 15 Jun |
Multi-National Corps - Iraq
Cdr, MNC- 9 JUSA LTG Metz Baghdad, Irag
DCG 8 |Coalition | Coalition - MG Graham (UK) Baghdad, Iraq
DCG 8 |Canada MG Natynczyk (Can) Baghdad, Irag
As of 2 June 2004 Tab 8



USCENTCOM G/FO LOCATION IN [RAQ

Chief of Staff 7 JUSA BG Troy Baghdad, Iraq
C3 7 |USA Baghdad, Irag__ |Requirement TBD
C3 (Effects) 7 [USA BG Formica Baghdad, Irag
C7 7 |USA BG Pollman Baghdad, Iraq
Position Title Grade  Service incumbent Name Location Remarks
CG, 1st Amored Civ 8 |[USA MG Dempsey Al Hitlah, Iraq
ADC, 1AD 7 [USA BG Hertling Al Hillah, Iraq
ADC, 1AD 7 |USA BG Scaparrotti Al Hillah, Iraq -
CG, 1st Infantry Div 8 |[USA MG Batiste Tikrit, Irag
ADC, 11D 7 |USA BG Mundt Tikrit, Irag
ADC, 11D 7 |USA BG Morgan Tikrit, lrag
CG, 1st Cavalry Div 8 [USA MG Chiarelli Baghdad, Irag
ADC, 1st Cav 7 [USA BG Hammond Baghdad, Iraq
ADC, 15t Cav 7 |USA BG Jones Baghdad, Iraq
CG, 13th COSCOM 7 [USA BG Chambers LSA Anaconda, Irag
CG, 2d Med Bde 7 |[USAR BG Reynolds Baghdad, Irag
CG, | MEF g |USMC LiGen Conway Al Asad. lraqg
DCG | MEF 8 |USMC MGen Stadler Al Asad, raq
CG, | MarDiv 8 [USMC MGen Mattis Ar Ramadi, iragq
ADC 1stMarDiv 7 |USMC BGen Kelly Ar Ramadi, Irag
CG, 1st FSSG 7 [USMC B(Gen Kramlich Al Tagaddum,lraq
CG, 3d MAW 8 USMC MGen Amos Al Falluiah, iraq

Coalition Provisional Authority (CPA)
OSAMOD

Position Tite Grade  Service Incumbent Name Location Remarks
Spl Asst to LTG(Ret) Oster 7 |USMC BGen Usher Baghdad, Iraq___{Backfill not reguired
DCdr, Guif Region Engr Div 7 {USA COL(P) Schrodel Baghdad, Iraq
US Dep to Dir, CPA irag 7 |USA BG Seay Baghdad, Iraq

As of 2 June 2004
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USA
USAF
USMC

USCENTCOM

TAB C

COORDINATION
COL Bruno
Capt McKaskill
Maj Sylvester

LtCol Moscovic

11-L-0559/0SD/037387

8 June 2004
4 June 2004
4 June 2004

8 April 2004

Tab C
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In reply refer to EF-982% & 04/007757-ES EF-9822.
TO: Doug Feith :
CC: Paul Wolfowitz -
>
@
X &
DATE: June 6, 2004 ©
SUBJECT: Singapore 9-,
The Ambassador 1o Singapore says there is a serious disconnect between the (0
4 ,
Policy shop and the S&T DSCC folks. He thinks we ought to be able to do better
by Singapore lhﬁl we are doing.
Do you know anything about it? Please look into it.
Thanks.
DHR/a2n .
 060S04B.07ts
Please respond by: ¢ )Q{ k'\]”%
' | Sy, C/
e,stoamse aW*
VY
YeoR ppeonao
6/t
>
0Shb 15872-04 0

08~06-04 15:24 IN
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ASSISTANT SECRETARY OF DEFENSE

2400 DEFENSE PENTAGON

WASHINGTON, DC 20301-2400
DepSecDef

USD(P) RDARIGE) Hhs
[# 04/00775%-ES

N e Om L INFO MEMO
AFFAIRS
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of I"-<-~-2_International Security Affw 18 am i

(Mr. Peter W. Rodman,

SUBJECT: Snowflake Regarding Comments by U.S. Ambassador to Singapore

® You asked for Policy’s thoughts on comments that Ambassador Lavin made regarding

“S&T DSCC” . Amb Lavin meant to refer to [SA/DSCA, the Defense
Security Cooperation Agency, which oversees security cooperation and foreign
military sales.

e ] spoke with Amb Lavin, who clarified that:

~ He did pot mean to imply there was a serious disconnect between Policy and
DSCA (which, as [ reminded him, is part of Policy); and

— He advocated giving “Singapore a piece of candy each year” to be symbolic of and
to incentivize our close bilateral relationship, citing the early release of the
Longbow as an example of a case coordinated through and timed by Policy.

— He cited the AIM-9X as something we should offer Singapore to enhance the F-15
package in an upcoming fighter competition with Furofighter and Rafale.

e My response and recommended position on this issue are:

— The system governing the transfer of arms for Singapore is cumbersome, but the
cases of AMRAAM and Longbow showed that we could make the system work
for a priority country like Singapore.

~  We should do our best to expedite the process in the future, starting with the AIM-
9X/F-15 case.

Attachments:

Tab 1: SecDef question
Tab 2: Coordination

Prepared by: Elizabeth Phu, ISA/AF

21-06-04 08:27 N

>
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COORDINATION
Principal Deputy Assistant Secretary, ISA
(Peter C.W. Flory)

Deputy Under Secretary of Defense, ISA/AP
(Richard Lawless)

Principal Director, 1ISA/AP
(John Allen)

Director, Middle East, Asia, North Africa/DSCA
(Ed Ross)

11-L-0559/0SD/037390
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TO:

cC:

FROM;

SUBJECT:

The Honorable Alberto R. Gonzales

Paul Wolfowitz
Jim Haynes

Donald Rumsfeld

Document and E-mail Request

June 9,2004

I know you are aware of the request by the Senate Armed Services Committee and
by Senator McCain for a serics of documents and e-mails relating to the Boeing
tanker-lease proposal.

The Department sent the attached letter to Senator Warner, which he has shown to
Senator McCain. It is my understanding that Senator McCain was dissatisfied
with our proposal and is considering asking for the Senate Armed Services
Committee or the Senate Commerce Committee to subpoena the Department of
Defense to produce the documents and e-mails Senator McCain requested in his
letter, which I have also attached.

My plan is to be as cooperative as we can be. Senator McCain is holding up a
number of the President's DoD nominations. It is increasingly difficult to run the
Department with so many key open positions, and particularly during a war.

The only reason I would not be fully cooperative is if the President decided it was
a matter of privilege. T am at the point where I believe the interests of the
Department and, absent advice to the contrary, the interests of the Administration
are that we provide these materials to the Commuttee. Please let me know i1f you
agree; and, if not, which documents the President wishes to withhold.

Please let me know if it is appropriate for me to proceed in a manner that is
consistent with what I see as the interest of the Department of Defense and, I
believe, the interest of the Admimistration.

Sincerely,
Attachments a/s

DHR:dh
080704-7

11-L-0559/05D/037391
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~June 8, 2004
1-0¢/00 7774
EF-9832
TO: Doug Feith
CC: Gen. Dick Myers

Paul Wolfowitz

SUBJECT: More Coalition Forces
Are we going to get the new Iraqi government to ask for more Coalition forces?

[ think we ought to do it, and we ought to do it formally. We ought to get the State
Department to ask them to do it, and we ought to ask them to do it when our team

goes out there.

We ought to want more Coalition forces, so we can relieve the pressure on our

forces.

Thanks.

DHR:dh
060804-18

Please respond by i 35 0 % ‘{

~SD files (Dk ko\\

We cue wiodany 4t § racate’

b~ tE e ags .

[ TN cewnforce Hand e sesxe
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3INPM
TO: Paul Butler
FROM: Donald Rumsfeld %

DATE: June 1,2004

el

SUBJECT: SecDef Correspondence

Find out if [ am sending a letter to the family of every person who was killed since
I have been Secretary of Defense and if [ am sending a letter to everyone who

retires after 20 or 25 years.

I would like to see the letters if they are being sent and if not, I would like to start

doing it.

Thanks.

DHR/azn
060104 .34

Please respond by: G _i"f

o o An |

0SD 15875-04

11-L-0559/0SD/037393



4:29 PM
TO: Paul Wolfowitz
FROM:  Donald Rumsfeld T/,
DATE: June 1, 2004
SUBJECT: Economic Points

Why don’t you circulate this economic information around to the inter-agency.

Thanks.
S
DHR/azn
060104.43
Attach: Economic Points/Jeffery email 5/27/04
Please respond by: AT
~
L
0SD 15882-94 2
Y
N
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~ Message Page | of 2

Craddock, John J, Lt Gen, OSD

From: Jeffery, Reuben CPA [Reuben.Jeffery@osd.mil] .
Sent:  Thursday, May 27, 2004 1:09 PM (/

To:

Cc:

Helmick, Frank BG QSD; Ganyard, Stephen COL OSD
Craddock, Jehn J Lt Gen OSD; Butler, Paul Clv OSD

Subject: FW: Economic Points

fyi-some good news. I]

----- Criginal Message-----

From: Fleischer, Michael Mr. (CIV) [mailto:fleischerm@orha.centcom.mil]
Sent: Thursday, May 27, 2004 1:00 PM

To: Jeffery, Reuben CPA

Subject: Economic Points

Although you'd never know it, the Iragi economy has been improving steadily for months.

Unemployment, put at over 60% in the aftermath of the war, had dropped by early 2004 to about 28%. A
recent survey in some of the big cities indicates that fewer than 10% of households have no one working.
Some of the employment gain is related to government spending but much stems from private enterprise,
largely Iragi or Iragi expatriates. itis not clear how the events of recent weeks have affected the
economy’s generation of jobs, but there is reason to think that job creation has fundamental strength and
will continue

A consumer led expansion has been driving the economy almost since war's end. At first, consumers
snapped up goods like satellite dishes. Then came consumer appliances and cars. Now, the range of
gocds has expanded to include toys, bicycies, motor scooters, home and office furniture, and, increasingly,
luxury items. On one block in Karradah there is a store selling elegant clocks and lamps of all kinds.
There is no sign that consumer demand is flagging.

Businesses too are spending. Factory managers are hiring. Shop owners are renavating their stores and
new commercial buildings are rising from the ground up. This business investment is being fueled by an
entrepreneurial community, including many wealthy exiles, who see opportunity on Iraq’s near horizon.
The return of the exiles, with their money, is especially encouraging. Their confidence, borne of a more
intuitively accurate sense of ground truth in Irag than we can have, is a solid indicator of hope for the
future.

The macro-economic forces in Irag are favorable. The bulk of the reconstruction spending has not yet
rolled into the economy. lts effect will be encrmous and positive. Six months from now we wilt be talking
about shortages of skilled iraqgi labor and in 18 months most every Iragi who wants a job will have one. As
reconstruction efforts tail off over time, foreign investment will pick up the slack. Even in the face of
uncertain security, seminars and presentations to international firms with an interest in Iraq continue to be
full.

The coalition continues to work with a large number of Iragis with ambitious business ideas. These people
almost never mention the issues in Najaf, Karbala, and Kufa, and they never mention Abu Ghraib. Rather,
they speak of expanding markets and Iraqg's future role in the world or regional economy. They truly
demonstrate that in most pants of the country, the doors are open for business.

The CPA itself continues to work every day with iragi counterparts dedicated to all aspects of Irag's new
civil society: rebuilding its power and water systems, performances by the Iragi Symphony, launching
housing construction projects, making micro-loans {including the first in the Fallujah area). Events have
the past two months have been distressing but they have not stopped the Iraq's advance toward a better
future.

Reuben — let me know if this isn't what you were locking for and | will go back at it

Regards,

11-L-0559/0SD/037395
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TO: Steve Cambone

CC. Paul Wolfowitz
FROM:  Donald Rumsfeld Y7\
DATE: June 2,2004

SUBIJECT: 9/11 Commission

7:05 AM

Keep me posted on how we are going to get the 9/1 1 Commission thing turned

around. Should we start meeting with some of those Commissioners again

individually? We can’t let it go forward like that.

Thanks.

DHR/azn
060204.01.

Please respond by:. b {a

11-L-0559/0SD/037396
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9:34 AM
TO: LTG John Craddock

FROM:  Donald Rumsfeld “J\

DATE! June 2,2004

SUBJECT: Istanbul Summit

For the Istanbul Summit, has the United States been asked to provide any security
with respect to the air cover? I am surprised if we haven't, given the fact that the

etfort we made in Prague was so necessary. I am surprised it is not necessary for

Istanbul. What's the story?

Thanks.

DHR/amm
060204.13

Please respond by:

0SD 15886-0%

11-L-0559/05D/037397
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-400Q -~ 1>

-
-

ACTION MEMO

PERSOQNNEL AND
READINESS

October 8,2004; 4:15 PM

FOR: SECRETARY OF DEFENSE DepSec Action
FROM: David S. C. Chu, USD (P&R) S rrid 4l Ol Froniat o </
{Signature and Date)

SUBJECT: Longer Tours—and Longer Tenure —SNOWEFLAKE

¢ You asked for a proposal initiating action on your desire that senior officers serve longer

lours (Tab B).

e Ibelieve three steps will accomplish your objective:

l. Announce that you expect most four-star officers lo serve at least four years in their
posts (Tab C lists four-star posts, and average tenure over the past decade).

2. Confer with the Service Secretaries and Chiefs on the three-star posts that should
likewise carry a lenure of three or four years, with the balance assumed Lo be two-year
tours (Tab D lists three-star posts, nominating as four year candidates those that are

normally “capstone” posts—i.e., last post of career).

3. Invilte the Service Secretaries and Chiefs to provide you with a similar list for one and

two-star officers, for your review and approval.

o This i1s a simple approach, to begin changing our culture. Actual tours may vary somewhat
from the new norms—and you may want some (o be of intermediate length. As sucha
system 1s implemented, it will be critical to encourage prompt retirement of those not
advancing, and to assure those staying longer will be properly compensated. (The lauer
requires statutory change and will require your personal backing. We have already failed

twice to persuade Congress.)

e Memoranda to initiate this action are attached for your consideration.

RECOMMENDATION: Sign the memorandum to the Service Secretaries and CJCS at Tab A.

Altachments:
As stated

Prepared by: Lt Col Lernes Hebent,

1 1-L—055&)S D/037398
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON. DC 20301-1 000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHIEFS OF SERVICES

SUBJECT: Expectations for the Tenure of Senior Officers

Senior officers must enjoy sufficient tenure in their posts Lo be effective.
They must have sufficient time to size up what 1s to be accomplished, to develop
the appropriate plans to put those plans into effect, and to see them through to
success.

Regrettably, the data I’'ve seen suggest that the average time in post for our
flag officers is frequently less than two years. This is Loo short.

As we plan for the future, we should assume that those confirmed for a
four-star post will typically serve at least four years in that position. This should
likewise be the expectation for several of our three-star posts, and T will be
meeting with you to discuss the posts where longer tenure could be meritorious. A
list of three-star billets with recent tour averages 1s provided to aid 1n this review,

I invite you to provide me, 1n advance of our meeting, but no later than
November 1,2004, your recommendations on tenure length for the one and two-

star posts in your domain. [ will ask the Chairman and Combatant Commanders
for their recommendations on joint positions.

ce: CICS

11-L-0559/0SD/037400



SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF

SUBIJECT: Tenure of Senior Officers in Joint Assignments

We must give senior officers assigned to joint posts sufficient tenure to be
effective. Regrettably, the data I’ ve seen suggest the average is often less than two
years. For some operational posts this may be acceptable. But in other cases this
will not be enough time to size up the situation, decide what must be
accomplished, and see the plans through to success.

In consultation with the Combatant Commanders, I would like your
recommendations on the tenure we should expect for those officers occupying

joint assignments in the grades of 07 through 09. I look forward to discussing
these recommendations with you at your earliest convenience.

cc: Combatant Commanders

FY
-2
11-L-0559/05D/037401



Proposed Tour Lengths--0-9 Positions Avg Timein Tenure

Position  AvgTimein Proposed
Title Service (Mos) Position (Yrs) {Yrs)

Director, Force Structure. Resources and Assessment. J-8. Joint Staff JointExiernal . 21 . 1.8 . 4
DUSD for Military Personnel Policy. JoinVExtemal 22 18 3
Principal Deputy Director, Program Analysis and Evaluation, Office of the Secretary of
Defense JoilExtasnal 4
Director, Missile Defense Agency JoinVExtemal 14 1.2 4
Director, Defense Information Systern Agency and Manager, National Comrmunications
Systerns JoinYExtemal 31 I 2.6 4
Director, Defense Intelligence Agency Joint/External 32 2.7 4
IDirector. Defense Loaistics Aagncy JoinVExtermnal 36 i 30 t 4 |
Director, Defense Security Cooperation Agency JoinVExternal 40 33 4
Director, National Imagery and Mapping Agency JoinVExternal 28 24 4
Director, National Security Agency/Chief, Central Security Service JoinVExtemal 42 35 4
Chiet of Staff. United States European Command Joint/External 29 ) 2.5 4
Director for Logistics, J-4, Joint Staff JoinYExtemal 29 24 3
Director of Coammand, Contral, Communications, and Computer (G4} Systems, J-8, Joint
Staff JoinVExternal 23 1.9 3
United States Military Representative to the North Atlantic Treaty Organization Military
Committee JoinkF tamal 33 I 2R 3
Deputy Chairman, NATO Military Committee JoinVExternal 33 | 28 3
President, National Defense University JoinVExtemal M 28 3
{AssociateDirector of Central Intellioencefor MilitarvSupport, Central IntelligenceAaency [JoinVExternal 3
{Assistantto the Chairman o the Joint Chiefs of Staff JoinVExternal 19 1.6 2
Diractor, Joint Staf JoinvExtemal 16 1.3 2
Director for Operations, J-3, Joint Staff JoinVExternal 22 1.8 2
Director. Strateaic Plans and Palicv. J-5, Joint Staff JoinVExternal 2 17 2
|Devuty Commander/Chief of Staff. United States Central Command JoinVExternal 18 15 2
Deputy Commander, United States Joint Forces Lommand JoinVExternal 20 17 2
Deputy GCommander nited States Northern Lommand/Vice Commander [niled States
Element. Norlh American Aerospace Defense Command JoinVExternal 2
Deouty Commander. United States Pacific Command Joint/External 14 12 2
Deputy Commander, United States Special Operations Command JoinVExternal 13 1.3 2
Deputy Commander, United States Strategic Command JoinVExternal 19 18 2
Deputy Commander, United States Transportation Command JoinVExtemal 27 22 2
Cdr, JSRC Center [Cdr, Land North] JoinvExtemnal 18 15 2
Deputy Commander, Joint Sub Regional CommandCenter, Allied Command Europe
[Dep Cdr, Land North] JointExtemal 37 3.1 2
Senior Military Assistant to the Secretary of Defense JointfExternal 2
Deputy Assistant to the Presidentfor National Security Affairs and Dreputy National
Securitv Advisar JoinVExtemal 2
Deputv UnderSecretarv of Defense for Inteliaence. Intelliaence and Warfichtina Suopon [ Joint/Extemal 2
Superintendent, United States Air Force Academy Air Force 40 33 5
Deputy Chiet of Staff, Personnel, Headquarters United States Air Force Air Force 31 26 4
Deputy Chief of Staff. Installationsand Loaistii. Headauarters United States Air Force ir Farce 21 | 1.8 4 I
Suraech General of the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4
Principal Deputy Assistant Secretary of the Air Force for Acquisition, Departrment of the
Air Farce Air Farce | 4
IDirector. Air National Guard 'Air Earce 63 53 4
[Commander. Air Universitv Air Force 33 28 4
The Inspector Generalof the Air Farce, Office of the Secretary of the Air Force Air Force 26 2.2 3
Vice Commander, Air Education and Training Command Air Force 36 30 3
Vice Commander, Air Force Materiel Command Alr Foroce 20 17 3 l
Commander, Aeronautical Svsterns Center. Air Force Materiel Gommand 3
Commander. Electranic Svstems Center. Air Farce Materiel Command Alr Foroe' 26 2.2 3
Vice Commander, Air Force Space Command Air Force a8 2.0 3
Commander, Space and Missile Systems Center, Air Force Materiel Command Air Force 24 38 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force Z; 3
Commander, Air Force Special Ooerations Command Ajr Force an o g 3
lAssistant Vice Chief of Staff. United States Air Force Air Force 2
{Deputy Chief of Staff, Warfighting Integration, Headquarters United States Air Force

11-L-0559/0SD/037402 ‘Statutory. Tour Length



Proposed Tour Lengths--O-9 Positions AvgTimein Tenure

Position Avg Timein Proposed

Title Service {(Mos) Position (Yrs) {Yrs)
Deputy Chief of Staff, Air and Space Operations, HeadquartersUnited States Air Force  [Air Force 16 1.4 2
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air Force Air Force 15 1.3 P
Vice Commander, Air Combat Command Air Force 16 1.3 L 2
Commander, Eighth Air Force, Air Combat Command Air Force 29 2.4 | 2
Commander, Ninth Air Force, Air Combat Commandand Commander, United States

Central Cormmand Air Farces Air Force 29 24 2
Commander, Twelth Air Force, Arr Gombat Gommand and Gommander, United States

Southern Command Air Farces Air Force 18 1.5 2
WVice Commander. Air Mability Command Air Force 18 15 2
Vice Commander, Pacific Air Forces Air Force 21 18 2
Commander, United States Forces Japan and Commander, Fifth Air Force, Pacific Air

Forces Air Force 28 23 2
Deputy Commander In Chief, United Nations Command Korea; Deputy Gommander,

United States Farces Karea; Commander, Air Component Command, Republic of

Korea/United States Combined Forces Command; and Commander, Seventh Air Force,

Pacific Air Forces Air Force 27 2.3 2
Commander, Alaskan Command, United States Pacific Command; Commander Eleventh

Air Force, Pacific Air. Forces; and Commander, Alaskan Norlh American Defense Reaion |Air Force 24 20 2
Vice Commander, United States Air Forces in Europe Air Force 25 2.1 2
‘Commander, Allied Air Forces South and Commander, Sixteenth Air Force, United States

Air Forces in Europe Air Force 23 1.9 2
Superintendent,United States Military Acadermy Ay 60 5.0 5
Chief of Engineers/Commanding General, United States Amy Corps. of Engineers, Amy 4
'‘Commanding General, Third United States Army/Commander, United States Army

Forces Central Command Amny 34 238 4
Commanding General, First United States Army Arrmy 27 2.2 4
Commanding General, Fiflh United States Armv Army 26 22 4
kommandina General. United States Armv Soace and Missile Defense Command Arrmy 47 39 4
Commanding General, United States Army Cambined Arms Genter Army 27 2.3 4

Deputy Commanding General, for. Initial Entry Training/Commanding General, United

States Army Accessions Command, United States Army Training and Dogtring Command| Army 4
‘commanding General, United States Army MedicalCommand/The Surgeon General,
United States Armv Armv, 4
Commanding General, United States Ammy Pagific Army 28 24 4
Deputy Chief of Staff, G-1, United States Army Army 25 2.1 4
Deputy Chief of Staff for Logistics, United States Army Armnv 4
Deputy Chief of Staff, G-8, United States Army Army 4
[Mitary Cepuly/Cirecion, Army Acquistion Gorps, OHce of the Assistant Secretary of the
Army (Acquisition, Logistics and Technology) Ay 4
ﬂef InformationOtficer/Deputy Chief of Staff, G&, United States Army Army 4
Military Deputy for Budget. Office of the AssistantSecretary of the Army (Financial
Manaaement and Comptraller) Ay 24 2.0 4
Chief. Armv Reserve Army [ | q4*
Director, Army National Guard Army 4
Commanding General, Eighth United States Army and Chief of Staff, United Nations
Command/Combined ForcesCommand/United States Forces Korea Army 3
CommandingGeneral, 1Coms and Fort Lewis Ay 30 25 3
Deputy Chief of Staff. G-2. United States Anmv Ay 3
InspectorGeneral, Office of the Secretaryof the Army Army k1] 26 3
Deputy Commanding General, United States Army Materiel Command Army 9 0.8 2
Commanding General, XVl Airborne Corps and Fort Bragg Army 28 24 3
Commanding General il Coms and Fort Hood Amv 34 2.6 2
Deputy Commanding GeneraVChief of Staff, United States Army Forces Cormmand Amy. 2
Deputy Commanding GeneraVChiefof Staff, United States Army Trainingand Doctrine
Command Army 22 18 2
CommandingGeneral, V Corps, United States Army Europe and Seventh Army Army 24 2.0 2
Deputy Commanding GeneraVChief of Staff, United States Army Europe and Seventh
Army Armv 23 1.9 2
Commanding General. United States Armv Special Operations Command Army 27 2.3 2
Director of the Army Staff Army. 2
Director, Futures Center, United States Army Training and Doctrine Cormmand Army 2
Deputy Chief of Staff, G-3. United States Army Army B | 15 2

11-L-0559/05D/037403 Statiory. Tour Length



Proposed Tour Lengths--O-9 Positions Avg Timein Tenure

Position Avg Timein Proposed

Title Service {Mos) Position (Yrs) {Yrs)
Chief, National Guard Bureau Army/AF 4
Commander, Marine Farces Reserve Marine Corps 21 1.7 4
Leputy Commandant, for Programs and Resources, Headquariers, United States Manne
corps Marine Corps 27 22 4
Deputy Commandantfor Installations and Logistics. Headquarters, United States Marine
Corps Marine Corps 24 20 | 4
Commander, United States Marine Corps Forces Pacific: commanding General, Fleet
Marine Force Pacific; and Cormmander,. Marine Corps Bases Pacific Marine Carps 21 1.7 3
Commander, United States Marine Corps Forces Atlantic; CommandingGeneral, Fleet
Marine Force Atlantic; Gommander, United States Marine Corps Bases Atlantic;
Commander, United States Marine Corps Forces Europe; and Commander, United Stated
Marine Corps Forces, Southern Command Marine Corps 26 21 3
Deputy Commandant, for Manpower and Beserve Affairs, Headquarters, United States
Marine Corps Marine Corps 32 27 3
Commanding General, Marine Corps Gombat Development Command Marine Corps 21 18 3
Deputy Commandantfor Plans, Policies, and Operations, Headquarters, United States
Marine Corps Marine Comps 19 16 2
Deputy Commandantfor Aviation, Headquarters, United States Marine Corps Marine Coms 27 23 2
Commanding General | Marine Expeditionary Force Marine Gorps 21 17 2
Commanding General, T Marine Expeditionary Force/GCommanding General, Sinking
Force Atlantic Marine Comps 19 1.6 2
Commanding General, 1 Marine Expeditionary Force; Commander, Marine Gorps Bases,
Japan; and Commander, Marine Forces Japan Marine Corng 18 15 2
{Superintendent, United States Naval Academv Naw 39 33 5
Commander, Naval Air Systems Command Navy 40 3.3 4
Gommander, Naval Network Warlare Cormmand Navy 4
Commander, Naval Sea Systems Command Navy 41 34 4
Chief of the Bureau of Medicine and Suraerv and Suraeon General Naw 4
Chief of Naval Reserve Navy 43 35 4*
Commander, Military Sealift Command Nawy 25 21 3
Commander, Naval Air Force, United States Atlantic Fleet Navy 29 24 3
Commander NavalAir Force, United States Pacific Fleet Naw 3 26 3
Commander, Naval Educationand Training Command Nawy 3
Inspector General, Departmentof the Navy Navy 32 27 3
Commander, Naval Surface Foree, United States Atlantic Fleet Navy 38 a2 3
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 25 3
President, Naval War Callege Navy 43 36 3
Director for Material Readiness and Logistisc. N4, Office of the Chief of Naval Operations |Navy 32 27 3
Deputy Chief of Naval Operations for Manpowerand Personnel, N1, Office of the Ghiet of
Naval Operations and Chief, Naval Personnel Navy 32 27 3
Director of Naval Inteligence, N2 Navy 3
Gommander Submarine Force, United States Atlantic Fleefand Commander, Submanne
Allied Command, Atlantic Navy 31 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of Naval Operations for Plans, Policy and Operations, N3/NS, Cffice of the
Chief of Naval Operations Navy 17 14 o
Deputy Chief of Naval Operations for Resources, Requiremenis and Assessments, NS,
Office of the Chief of Naval Operations Nawy 23 19 2
Deputy Chief of Naval Operations for Warfare Requirements and Programs, N6/N7,
Office of the Chietf of Naval Operations (pending) Navy 23 1.9 2
Director, Navy Staff, NO9B, Office of the Chief of Naval Operations Nawy 19 16 2
Commander, SECOND Fleet Navy 22 1.8 2
Commander, SEVENTH Fleet Navy 23 1.9 2
Commander, SIXTH Fleetand Commander, Naval Strikingand Support Forces Scuthern |
Europe Navy 20 16 2 '
Commander. THIRD Fleet Navy 28 24 2 !
Deputy Gommander and Chief of Staff, United States Alantic Fleet/Fleet Forces
Command Navy 15 13 2
Commander, United States Naval Forces, Central Command and Commander, FIFTH

11-L-0559/0SD/037404
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SEP 2 0 2004

TO: David Chu
FROM: Donald Rumsfeld ?ﬂ

SUBJECT: Two Major Initiatives

I plan to put forth a major initiative with respect to longer tours for people and, for

those that are successlul, somewhat longer service.

I am also going to put forth a major initiative for Standing Joint Headquarters, so
that when we have to fight a next war, we will have the headquarters set up, and
won't end up with the headquarters half-filled when the war is over. 1have been

pushing this for three years, but the resistance is powerful.
We need Lo get both of them done. Please get back 1o me with proposals.

Thanks.

Atlach,
CJTE-7 Joint Manning Timeline (2 pages)

DHR:s5
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Proposed Tour Lengths--O-10 Positions Avg Time in Avg Timein  Tenure

Position Position Proposed
Title Service (Mos) (Yrs) (Yrs)

{Commander, US Central Command JoinVExternal 36 3.0 4 1
{Commander. US EuropeanCommand {JoinVExternal | a7 | 3 { 4 1
[commander, US Eurspean Gommand {JoinVExternal | 3z | 27 F 4 }
Commander, US Joint Forces Command Joint/External 28 24 4
Commander, US Nerthem Gommand Joint/External 4
Commander, US Pacific Command JoinVExternal 33 28 4
Commander, United Nations Command/Combingd ForcesUgmmand/L.ommandear, Unned
States Forces Korea Joint/External 36 30 4
Commander, US Southern Command JoinVExternal 20 17 4
Commander, US Special Operations Command JoinVExtermal 34 28 4
Commander, US Strategic Command JoinVExternal 28 24 4
Chairmar of the JCS JoinVExternal 43 40 2"
Vice Chairman of the JCS JoinV/External 35 29 2*
Chief of Staff, USAF Air Forgg 36 3.0 a*
Commander, Ar Combat Command Air Force 25 21 4
Commander, Air Educationand Training Command Air Force 27 2.2 4
Commander, Air Force Materiel Command Alr Foree . 34 2.8 4
Air Force 26 22 4
Commander, Pacific Air Forces Air Force 29 20 4
Commander, United States Air Forces in Europe Air Farce 24 20 4
Vice Chief of Staff, USAF Air Force 25 21 3
Commanding General, US Amy MaterielCommand Armv 30 25 4
Commanding General, US Ay Forces Command Aty 18 1.5 4
Commanding General, US Army Training and Doctrine Command Army 36 a0 4
Chief of Staff, USA Ay [ 49 PR | 4
Commanding General, USA Europe and Severth Armv Amy 31 25 3
vice Chief of Staff, USA lAmy | 20 i 17 | 3 |
Cemmandantof the Marine Gorps Marine Corps 48 49 4
Assistant, Commandant of the Marine Gorps Marine Gorps 25 20 3
Director, Naval Nuclear PropulsionProgram (SEA-08) Nawy 72 8.0 8*
Chief of NavalOperations, Navy 42 3.5 4~
Commander, US Atlantic Fleet Nawy 25 21, 4
Commander, US Naval Forces, Europe Nawvy 30 25 4
Commander, US Pacific Fleet Navy. 30 25 4
Yice Chief of Naval Operations Navy 22 18 3

*Statutory Tour Length
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Proposed Tour Lengths--O-9 Positions

Title

Directar, Farce Structure, Resources and Assessment, J-8, Joint Staff

Service

Avg Time in
Position
{Mos)

Avg Timein

Position (Yrs)

Tenure
Proposed
{Yrs)

Joint/Exdamal 4

DUSD for Military Personnel Policy Joint/External 22 1.8 3
Principal Deputy. Director, Program Analysis and Evaluation, Office of the Secretary of

Defense JointlExternal 4
Director, Missile Defense Agency Joint/External 14 1.2 4
Director, Defense Information System Agency and Manager, National Cemmunications.

Systemns Joint/ External 31 2.6 4
Directar, Defense Intelligence Agency. Joint/External 32 27 4
Director, Defense Loaistics Aaency. JointExternal 36 3.0 4
|Director, Defense Security Cooperation Agency Joint/External 40 3.3 4
Director, Nationallmagery and Mapping Agency JointlExternal 28 24 4
Director, National Security Agency/Chief, Central Security Service Joint/External 42 3.5 4
Chief of Staff, United States European Command JointExternal 29 25 4
Director for Logistics, J-4, Joint Staff JoinVExternal 29 2.4 3
Staff Joint/External 23 1.9 3
United States Military Representativeto the North Atlantic Treaty OrganizationMilitary

Committee JointlExternal 33 2.8 3
Deputy Chairman, NATO Military Commitliee Joint/External 33 28 3
President, National Defense University Joint/External 34 28 3
Associate Director of Central Intelligence for Military Suppart, Central Imtelligence Agency |Joint/External 3
Assistantto the Chairmanof the Joint Chiefs of Staff Joint/External 19 1.6 2
Director, Joint Staff JointlExternal 16 1.3 2
Director for Operations, J-3, Joint Staff Joint/External 22 1.8 2
Director, Strateaic Plang and Policv, J-5. Joint Staft JointlExternal. 20 1.7 2
Deputv Commander/Chief of Staff. United States Central Command Joint/Extermnal 18 15 2
Deputy Commander, United States Joint Forces Command Joint/ External 20, 1.7 2
Deputy Commander, United States NorthernCommand/vice Commander, United States

Element, Norih American Aerospace Defense Command Joint/External 2
Deputy Commander. United States. Pacific Command Joint/External 14 1.2 2
Deputy Commander, United States Special Operations Command Joint/External 15 1.3 2
Deputy Commander, United States Strategic Command Joint/External 19 1.6 2
Deputy Commander, United States TransportationCommand Joint/ External 27 22 2
Cdr, JSRC Center [Cdr, Land North] JoinVExternal 18 1.5 2
Deputy Commander, Joint Sub Regional Gommand Center, Allled Gommand Europe

[Dep Cdr, Land North]. Joint/External 37 3.1 2
Senior Military Assistant to the Secretary of Defense Jelnt/External 2
Deputy Assistant to the Presidentfor National Securitv Atfairs and Deputy National

Security Advisor Joint/External | 2
Deputy Under Secretary of Defense for Intelligence, Intelligence and Warfighting Suppont |Joint/External 2
Superintendent, United States Air Force Academy Air Force 40 33 5
Deputy Chief of Staff, Personnel, HeadquartersUnited States Air Force Air Force 31 26 4
Deputy Chief of Stafl. Installaticnsand Loaistics. Headauarters United States Air Force  LAir Force 21 1.8 4
Surgeon Generalof the Air Force Air Force 4
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Farce 4
Principal Deputy Assistant Secretary of the Air Forcefor Acguisition, Departmentof the

Air Force Air Farce 4
Director. Air National Guard Air Forer 63 5.3 4
Commander, Air University Alr Force 33 28 4
The InspectorGeneral of the Air Force, Office of the Secretary of the Air Force Air Force 26 2.2 3
Vice Commander, Air Educationand TrainingCommand Air Force 36 3.0 3
Vice Commander. Air Force Materiel Command Air Force 20 1.7 3
Commander, Aeronautical Systems Center, Air Farce Materiel Command Air Force’ 26 22 3
'Commander, Electronic Systems Center, Air Farce Materiel Cornmand Air Force 48 4.0 3
Vice Commander, Air Force Space Command Air Force 24 20 3
Commander, Space and Missile Svsterns Center. Air Force Materiel Air Force 47, 3.9 3
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3
Commander, Air Force Special Operations Command Air Force 30 25 3
Assistant Vice Chief of Staff, United States Air Force Air Force 2
Deputy Chief of Staff, Warlighting Integration, Headquarters United States Air Force Air Force 2

11-L-0559/05D/037410
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Proposed Tour Lengths--O-9 Positions Avg Time in Tenure

Position Avg Timein Proposed

Titte Service (Mos) Position (Yrs) (Yrs)
Deputy Chief of Staff. Air and Space Operations, Headauarters United States Air Force  lAir Force 16 1.4 2
Deputy Chief of Staff, Plans and Programs, Headguarters United States Air Force Air Force 15 1.3 2
Vice Commander, Air Combat Gommand Air Farce 16 1.3 2
Commander, Eighth Air Force. Air Combat Command Air Force 29 2.4 2
Commander, Ninth Air Foree, Air Combat Command and Commander, United States

Central Command Air Forces Air Force. 29 24 2
Commander, Twelfth Air Force, Air Gombat Command and Commander, United States

Southern Command Air Forces Air Force, 18 15 2
Yice Commander. Air Mobility Command Air Force 18 I 145 2 l
ice Commander, Pacific Air Forces Air Force 2 18 2
Commander, United States Forces Japan and Commander, Fifth Arr Force, Pacific Air

Forces Air Farce 28 2.3 2
Deputy Commander In Chief, United Nations Command Korea, Deputy Commander,

United States Forces Korea; Commander, Air Companent Command, Republicof

Korea/Unfted States Combined Forces Command; and Commander, Seventh Air Force,

Pacific Air Forces Air Force 27 23 2
Commander, Alaskan Command, United States Pacific Command; Commander. Eleventh

Air Forge. Pacific Air Forces: and Commander, Alaskan Norlh American Defense Reqion |Air Force 24 2.0 2
Yice Commander, United States Air Forces in Europe Air Force 25 21 2
Commander, Allied Arr Forces South and Commander, Sixteenth Ar Force, United Slates

Air Forces in Europe Air Forge 23 1.9 2
Superintendeant, United States Military Academv Ay 60 50 5
Chief of Engineers/Commanding General, United States Army Corps of Engineers Ammy 4
Commanding General, Third United States Army/Commander, United States Army.

Forces Central Command Ay 34 2.8 4
Commanding General, First United States Army Ay 27 2.2 4
iCommanding General, Fifth United States Army Amy ] 26 [ 2.2 4
kommandina General. United States Armv Space and Missile Defense Command 1Ay, ) a7 | 35 4 |
Commanding General, United States Army Combined Arms Center Army. 27 2.3 4
Deputy Commanding General, for Initial Entry Training/Commanding General, United

States Army Accessions Command, United States Army Training and Doctrine Command| Army. 4
Caommanding General, United States Army MedicalCommand/ the Surgeoni{seneral,

United States Army. Army 4
Commanding General, United States Army Pacific Ay 28 24 4
Deputy Chief of Staff, G-1, United States Armv Army ) 25 | 21 4
{Deputv Chief of Staff for Loaistics. United States Ay larmv ) I I 4 (]

Deputy Chiet of Staff, G-8, United States Army Army 4
[MMtary Deputy/Director, Army Acquisiion Gorps, Ofce of the Assistant Secretary of the

Army (Acquisition, Logistics and Technology) Army 4
Chief InformationOfficer/Deputy Chief of Staff, G&, United States Army Armny 4
Tiltary. Deputy for Budget, CHice of the Assistant Secretary of the Army. (Financial

Managementand Comptraller) Army 24 2.0 4
Chief, Army Reserve Army 4*

Director, Army National Guard Ay, 4
Commanding General, Eighth United States Army and Chief of Staff, United Nations

Command/Combined Forces Command/United States Forces Korea Army 3
Commanding General, | Corps and Fart Lewis Ammy a0 25 3

Deputy Chief of Staff, G-2, United States Army Amy 3

Inspector General, Office of the Secretary of the Army. Army. 31, 26 3

Deputy Commanding General, United States Army Materiel Command Army 9 08 2

Commanding General, XYl Airborne Corps and Fort Bragg Army 28 24 3
Commanding General, Il Corps and Fort Hood Army 3 26 2

Deputy Commanding GeneraVChief of Staff, United States Army Forces Command Army 2

Deputy Commanding GeneraVChief of Staff, United States Army Training and Decirine

Command Amy 22 1.8 2
Commanding General, ¥V Caorps, United States Army Europe and Seventh Army Ay 24 2.0 2

Deputy Commanding GeneraVChiet of Staff, United States Army. Europe and Seventh

Army Arrmy 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 23 2

Director of the Ammy Staff Army 2

Director, Futures Center, United States Army. Training and Doctring Command {Army z
Deputy Chief of Staf, G-3, United States Army (Army 18 15 2
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Chief, National Guard Bureau Army/AF 4
t Commander, Marine Forces Reserve Marine Coms__| 21 ] 1.7 4
Deputy Commandant, for Programs and Resources, Headquarters, United States Marine | I

Corps Marine Corps i 27 | 2.2 4
' Deputy Commandant for. Installationsand Logistics, Headquarters, United States Marine '] ' s
Commander, United States Maring Corps Forces Pacific; Commanding General, Fleet

Marine Force Pacific; and Commander, Marine Corps Bases Pacific Marine Corps 21 17 3
Commander, United States Maring Corps Forces Atlantic; Gommanding General, Flegt

Marine Force Atlantic; Commander, United States Marine Corps Bases Atlantic;

Commander, United States Marine Corps Forces Europe; and Commander, United States|

Marine Carps Farces, Southern Command Marine Corps 26 21 3
Deputy. Commandant, for Manpower and Reserve Affairs, Headguarters, United States,

WMarine Corps WMarine Corps 32 27 3
Commanding General, Marine Corps Combat Development Command Marine Corps 21 18 3
Deputy Commandant for Plans, Policies, and Operations, Headguarters, United States

Marine Corps Marine Corps 19 16 2
Deputy Commandant for Aviation, Headquarters, United States Marine Corps Marine Corps 27 23 2
CommandingGeneral, | Maring Expediticnary Force Marine Corps 4l 1.7 2
Commanding General, i Marine Expeditionary Force/Commanding General, Striking

Force Atlantic Marine Corps 19 18 2
Commanding General, 1 Marine ExpediionaryForce; Commander, Marine Corps Bases,

Japan; and Commander, Marine Forces.Japan Marine Corps 18 15 2
Superintendent, United States Naval Academy. Naw 39 3.3 5
Commander, Naval Air Systems Command Naw . 40 . 33 4
kommander. NavalNetwork Warfare Command Inawvy | [ [ 4
Commander, Naval Sea Systems Command Navy l 4 | 34 I 4
Chief of the Bureauot Medicine and Surgery and Surgeon General Naw 4
Chist of Naval Rescerve INaw | 43 | 3.5 4*
Commander, Military Sealift Gommand Navy 25 21 3
Commander. Naval Air Farce, United States Atlantic Fleet Navy. 29 24 3
Commander Naval Air Force, United States Pacific Fleet Naw 31 26 3
{Commander.Naval Education and Trainino Command Navv | | 3
Inspector General, Departrmentof the Navy Navy 32 27 3
Commander, Naval Surface Force, United States Atlantic Fleet Nawy 38 32 3
Commander. Naval Surface Force, United States. Pacific Fleet Navy 30 245 3
President. Naval War. Colleae Naw. 43 36 3
Director for Material Readiness.and Logistisc, N4, Office of the Chief of Naval Operations [ Navy a2 27 3
Deputy Chief of Naval Operations for Manpower and Personnel, N1, Office of the Chief of

Naval Operations and Chief, Naval Personnel Naw. 32 27 3
Directorof Naval Inteligence, N2 Navy. 3
Commander Submaring Force, United States Atlantic Fleet and Gommander, Submarine

Alied Command, Atantic Navy 31 26 3
Commander, Naval Surface Force, United States Pacific Fleet Navy 28 23 3
Deputy Chief of Naval Operations for Plans, Policy and Operations N3/N5, Office of the

Chiet of Naval Operations Navy 17, 14 2

Deputy Chief of Naval Operations for Besources, Reguirementsand Assessments, N2,

Cffice of the Chief of Naval Operations, Navy 23 1.9 2
Deputy Chief of Naval Operations for Warfare Requirementsand Programs, Ne/N7,

Office of the Chief of Naval Operations {pending) Navy 23 19 2
Director, Navy Staff, NOSB, Office of the Chief of Naval Operations Naw 19 16 2
Commander, SECOND Fleet Navv | 22 | 1.8 2
Commander, SEVENTH Fleet Navy 23 1.9 2
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces Southem

Europe Navy 20 1.6 2
Commander, THIRD Fleet Navy. 28 24 2
Deputy Commander and Chief of Staff, United States Atlantic Fleet/Fleet Farces

Command Navy 15 1.3 2
Commander, United States Naval Forces, Central Command and Commander, FIFTH

Fleet Navy 2
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SEP 20 2004

TO: David Chu

FROM: Donald Rumsfeld —P/{L 3

SUBJECT: Two Major Initiatives -

I plan to put forth a major initiative with respect to longer Lours for people and, fo£
3

those that are successful, somewhat longer service. 5
il
Iam also going to put forth a major initiative for Standing Joint Headquarters, so (\-]
that when we have to fight a next war, we will have the headquarters set up, and "5
won’t end up with the headquarters half-{illed when the war i1s over. [have been
N
pushing this for three years, but the resistance is powerful. (N
ey
. qﬁ‘
We need to get both of them done. Please get back Lo me with proposals. e
Thanks.
Attach.

CITF-7 Joint Manning Timeline {2 pages)
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Proposed Tour Lengths--O-10 Positions AvgTimein AvgTimein Tenure

Position Position Proposed
Title Service (Mos) (Yrs) (Yrs)

Commander, US Central Command Joint/External 4
Commander, US European Command Joint/Extermnal 37 © 34 4
Commander, US European Command Joint/External a2 2.7 4
Commander, US Joint Forces Command Joint/External 25 2.4 4
Commander, US Northem Command Joint/External 4
Commander, US Pacific Command . JointExternal aa 2.8 4
Commander, United Nations Command/Combined Forces Command/C-ommander, Linited

States Forces Korea Joint/Extemal 36 3.0 4
Commander, US Southern Command Joint/Extemnal 20 1.7 4
Commander, US Special Operations Command JointExtenal 34 2,8 q
Commander, US Strategic Command Joint/Extemnal 2B 2.4 4
Commander, US Transportation Command Joint/External 33 2.7 4
Chairman of the JCS JoinYExternal 48 4,0 2*
Vice Chairman of the JCS Joint/External as 29 2"
Chief of Staff, USAF Air Farce as 3.0 4*
Commander, Air Combat Command Air Farce 25 2.1 4
Commander, Air Education and Training Cammand Air Faorce 27 2.2 4
Commander, Air Force Materiel Command Air Farce 34 28 4
Commander, Air Force Space Command Air Farce 2B 2.2 4
Commander, Pacific Air Forces Air Force 24 2.0 4
Commander, Uniled States Air Forces in Europe Air Force 24 2.0 4
Vice Chief of Staff, USAF Air Force 25 2.1 3
Commanding General, US Army Materie! Command Arrny a0 25 4
Commanding Generad, US Army Forces Command Army 18 1.5 4
Commanding General, US Army Training and Doctrine Cornmand Army 36 3.0 4
Chief of Staff, USA Amny 49 4.1 4
Commanding General, USA Europe and Seventh Army Army 31 2.6 3
Vice Chief of Staff, USA Ay 20 1.7 3
Commandantof the Marine Corps Marine Corps 48 40 4

Assistant. Commandant of the Marine Carps Marine Coros 25 20 3
Director, Naval Nuclear Prapulsion Program (SEA-08) Navy 72 5.0 8
Chief of Naval Operations Navy 42 35 4*
Commander, US Atlantic. Fleet Navy 25 21 4

Commander, US Naval Ferces, Europe Nawvy 30 25 4

Commander, US Pacific Fleet Nawy 30 25 4

Yice Chief of Naval Operations Navy. 22 18 3

‘Statutory Tour Length
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Proposed Tour Lengths--0-9 Positions

Title

Service

Avg Time in
Position
(Mos}

Avg Time in
Position (Yrs)

Tenure
Proposed
{Yrs)

Chief, National Guard Bureau Arrmy/AF
Commander, Marine Forces Reserve Maring Corps 21, 17 4
Deputy Commandant, for Programs and Resources, Headquarters, United States Maring

Coms. Marine Corps 27 22 4
Deputy Commandant for Installations and Logistics, Headquarters, United States Marine.

Corps. Marine Corps 24 20 4
Commander, United States Marine Corps Forces Pacific, Commanding General, Fleet

Maring Force Pacific; and Commander, Marine Corps Bases Pacific rin: 21 17 I 3
Commander, United States MarineCorps Farces Atlantic: Commandina General, Fleet

Marine Force Atlantic: Commander, United States Marine-Gorps Bases-Atlantic: J

Commander, United States Marine Corps Forces Europe: and Commander, United State:

Marine Caorps. Forces, Southern Command Marine Corps 28 21 3
Deputy Commandant, for Manpower and Reserve Affairs, Headquarters, United States

Marine Caorps. Marine Corps 32 27 3
Caommanding General, Marine Carps. Gombat Development Command Marine Corps 21. 18 3
Deputy Commandant for Plans, Policies, and Operations, Headguarters, United States

Marine Corps Marine Corps 19 1.6 2
Deputy Commandant for Aviation, Headquarters, United States Marine Corps Marine Corps 27 2.3 2
GCommanding General, | Marine Expediticnary Farce Marine Corps 21 1.7 2
Commanding General, Il Marine ExpeditionaryForce/Commanding General, Striking

Farce Atlantic Marine Corps 19 18 2
Commanding General, 11| Marine Expeditionary Force: Commander, Marine Corps Bases,

Japan: and Commander, Marine Forces Japan. Marine Corps 18 15 2
Superintendent, United States Naval Academy. Navy. a9 33 5
Commander, Naval Air Svstems Command Naw. 410 33 4
Commander, Naval Network Warfare Command Navy 4
Commander, Naval Sea Systems Command Navy 41 34 4
Chief of the Bureau of Medicine and Surgery and Surgeon General Navy. 4
Chief of Naval Reserve Naw. 43 35 4*
Commander, Military Sealit Cormmand Navy 25 21 3
Commander, Naval Air Force, United States Atlantic Fleet Navy. 29 24 3
Commander Naval Air Force, United States. Pacific Flest Navy 31 28 3
Commander, Naval Education and Trainina Cormmand Naw. 3
Inspector General, Departmentof the Navy. Nawy, 32 27 3
Commander, Naval Surface Force, United States Atlantic Fleet Navy. 38 3.2 3
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 24 3
Fresident, NavalWar Colleae Nawv 43 a6 3
Director for Material Readiness and Logistisc, N4, Office of the Chief of Naval Operations | Navy 32 27 3
Deputy Chief of Naval Cperations for Manpower and Personnel, N1, Office of the Chief of

Naval Operations and Chief, Naval Personnel Navy 32 27 3
Director of Naval Intelligence, N2 Navy 3
Commander Submarine Force, United States Atlantic Fleet and Commander, Submarine

Allied Command, Atlantic Navy 31. 26 3
Commander, Naval Surface Force, United States Pacific Flest _ Navy. 28 23 3
Deputy Chief of Naval Operations.for Plans, Paolicy and Operations, N3/N5, Gffice of the

Chief of Naval Operations Navy. 17 1.4 2
Deputy Chiet of Naval Operations.for Resources, Reguirementsand Assessments, N8,

Office of the Chief of Naval Operations Navy. 23 1.9 2
Deputy. Chief of Naval Operations for Warfare Requirementsand Programs, N&/NT,

Office of the Chief of Naval Operations {pending) Navy. 23 1.9 2
Director, Navy Staff, NO8B, Office of the Chief of Naval Operations Navy. 19 18 2
Commander, SECOND Fleet Navy 22 1.8 2
Commander, SEVENTH Fleet Navy. 23 19 2
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces Southern

Europe Navy 20 16 2
Commander, THIRD Fleet Navy 28 24 2
Deputy Commander and Chief of Staff, United States Atlantic Flaet/Fleet Forces

Command Navy. 15 1.3 2
Commander, United States Naval Forces, Central Command and Commander, FIFTH

Fleet Navy
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position  Avg Timein Proposed
Tille Service {Mos) Position (Yrs) {Yrs)

Director, Force Structure, Resources and Assessment, J-8, Joint Staff JointExternal

DUSDfor Military Personnel Policy JoinVExternal 22 1.8
Principal Deputy Director, Program Analysis and Evaluation, Office of the Secretary of

Defense JoinVExtemnal

Director. Missile DefenseAgency |Joint/External | 14 | 1.2
Director, Defense Information System Agency and Manager, National Communications ]

Systemns JaintYExternal N 2.6
Director, Defense Intelligence Agency Joint/External 32 27
Director, Defense Logistics Agency JaintyExternal 36 3.0
Director, Defense Security Cooperation Agency Joint/External 40 3.3
Director, Nationa! Imagery and Mapging Agency ‘ Joint/External 28 2.4
Director, National Security Agency/Chief, Central Security Service Joint/External 42 3.5

Chief of Staff, United Siates European Command Joint/External 29 25
Director for Logistics, J-4, Joint Staff Joint/External 29 2.4
Director of Command, Control, Communicatiens, and Computer {C4) Systems, J-6, Joint

Staff JoinVExtemal. 23 1.9
United States Military Representativeta the North Atlantic Treaty Organization Military

committee JoinVExtemal 33 28
Deputy Chairman, NATO Military Committee JoinVExtermnal 33 28
President, National Defense University JoinVExtemnal M 2.8

Associate Directorof Central Intelligence for Military Support, Central IntelligenceAgency [Joint/External

Assistant to the Chairman of the Joint Chiefs of Staff JoinVExtemnal 19 1.6
Director, Joint Staff JoinVExternal 16 1.3
Directorfor Cperations..J-3, Joint Staff JoinVExternal 22 1.8
IDirector. Strateaic Plans and Policv. J-5. Joint Staft Joint/External 20 17
Deputy Commander/Chigt of Stafl, United States Gentral Command JoinVExternzl 18 1.5
Deputy Commander, United States Joint Forces Command JoinVExtemal 20 1.7
Deputy Commander, United States NorthernCommand/Vice Commander, United States
Element. North American Aerosoace Detense Command JointlExternal
Deputy Commander, United States Pagific Command JoinVExternal 14 1.2
Deputy Cormmander, United States Special Operations Command JoinVExternal 15 1.3
Deputy Commander, United States Strategic Command JoinVExternal 19 1.6
Deputy Commander. United States TranscortationCommand JainvExternal 27 22
Cdr, JSAC Center [Cdr, Land North] JointExternal 18 1.5
Cepuly GCommander, Joint Sub Regional Gommand Genter, Alied wommand Europe
[Dep Cdr, Land North) Joint/External 37 31
Senior Military Assistant to the Secretary of Defense Joint/External
Deputy Assistant to the President for National Security Affairs and Deputy Natlonal
Security Advisor JointExternal

Deputy Under Secretary of Defense for Intelligence, Intelligence and Warfighting Suppert |JoinVExternai

MM | )| 0| ] ] dul| &n o | | P & N NN LA RIe] LA VR ] ] NN N W WWwWw |[W |Waalbaloala b B (WA

Superintendent, United States Air Force Academy Alr Force 40 3.3
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 3 26
Deputy Chief of Staff, Installations and Logistics, Headquarters United States Air Force  [Air Force 21 1.8
Surgecon General of the Alr Force Air Force

Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force

Principal Deputy Assistant Secretary of the Air Force for Acquisition, Department of the

Air Force Air Force .
Director, Air National Guard Air Force 63 53
Commander, Air University Air Force 33 2.8
The Inspector General of the Air Force, Office of the Secretary of the Air Force Air Forca 26 2.2
Vice Commander, Air Education and Training Command Air Force 36 3.0
Vice Commander, Air Force Materiel Command ) Air Force 20 1.7
Commander, Aaronautical Systems Center, Air Force Materiel Command Air Force 26 2.2
Caommander, Electronic Systems Center, Air Force Materiel Command Air Force 48 40
Vice Commander, Air Force Space Command Air Force 24 2.0
Commander, Space and Missile Systems Center, Air Force Materisl Command Air Force 47 3.9
Commander, Eighteanth Air Force, Air Mobility Command Air Force

Commander, Air Force Spacial Gperations Command Air Force 30 25
Assistani Vice Chief of Staff, United States Air Force Air Forca

Deputy Chief of Staff, Warfighting Integration, Headquarters United States Air Force Air Force
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure

Position Avg Time in Proposed

Title Service (Mos) Positian (Yrs) (Yrs)
Deputy Chief of Staff, Air and Space Operations, Headquarters United States Air Force. | Air Force 16 14 2
Deputy Chietf of Staff, Plans and Programs, Headquarters United States Air Force Air Force 15 1.3 2
Vice Commander, Air Gombat Command Air Force 16 1.3 2
Commander, Eighth Air Force, Air Combat Command Air Force 29 2.4 2
Commander, Ninth Air Force, Air Combat Commandand Commander, United States,

SouthernCommand Air Forces Air Force 18 1.5 2
Vice Commander, Air Mobility Command Air Force 18 1.5 2
Vice Commander, Pacific Air Forces Air Force 21 1.8 2
Commander, United States Forces.Japan and Commander, Fifth Air Force, Pacific Air

Forces Air Force 28 2.3 2
Deputy Commander In Chigf, United Nations Command Korea; Deputy Commander,

Urited States Forces Korea; Commander, Air Component Command, Republic of

Korea/United States Combined Forces Command; and Commander, Seventh Air Force,

Pacific Air Forces Air Force 27 23 2
Cammander. Alaskan Command, United States Pacific Command: Commander Eleventh

Air Force, Pacific Air Forces;and Commander, Alaskan North American Defense Region |Air Force 24 2.0 2
Vice Commander, United States Air Forces in Europe Air Farce 25 21 2
Commander. Allied Air Forces South and Commander, Sixteenth Air Force, United States

Adir Farces in'Europe Air Force 23 1.9 2
Superintendent, United States Military Academy Army 60 50 5
Chief of Engingers/Commanding General, United States Army Corps of Engineers Army. 4
Commanding General, Third United States Army/Commander, United States Army

Forces Central Command Ay 34 2.8 4
Commanding General, First United States Army Army 27 2.2 4
Commanding General, Fifth United States Army. Army 26 2.2 4
Commanding General, United States Army Space and Missile Defense Gommand Army 47 39 4
Commanding General, United States Army Combined Arms Center, Army 27 2.3 4

Deputy CommandingGeneral, for Initial Entry Training/Commanding General, United

States Army Accessions Command, United States Army Training and Doctrine Command | Army 4
Commanding General, United States Army Medical Command/The Surgean General,
United States Army Army 4
Commanding General, United States Army Pacific Army 28 2.4 4
Deputy Chief of Staff, G-1, United States Army Army 25 2.1 4
Deputy Chief of Staff for Logistics, United States Army Army 4
Deputy Chief of Staff, G-8, United States Army Army 4
tMilitary Deputy/Director, Army Acquisition Gorps, Office of the Assistant Secretary of the
Army (Acquisition, Logistics and Technology) Army 4
Chief information Officer/Deputy Chief of Staff, G6, United States Army Army 4
[Miliary Deputy for Budget, Office of the Assistant Secrefary of the Army (Financial
Management and Gomptroller) Army 24 2.0 4
Chisf, Army Reserve Army 4*
Direclor, Amny National Guard Army 4
Commanding General, Eighth United States Army and Chief of Staff, Unitea Naticns
Command/Combined Forces Command/United States Forces Korea Army 3
Commanding General, | Corps and Fort Lewis Army 30 25 3
Deputy Chief of Staff, G-2, United States Army Amy 3
Inspector General, Office of the Secretary of the Amy Army ' 31 2.6 3
Deputy Commanding General, United States Army Materiel Command Army 9 0.8 2
Commanding General, XVl Airbome Corps and Fort Bragg Army 28 2.4 3
Cemmanding General, 1l Corps and Fort Hood Army 3 26 2
Deputy Commanding General/Chief of Staff, United States Army Forces Command Army 2
Deputy Commanding Generai’Chief of 5taff, United States Army Training and Doctrine
Command Army 22 1.8 2
Commanding General, ¥V Corps, United States Army Europe and Seventh Army Army 24 20 2
Deputy Commanding General/Chief of Staff, United States Army Europe and Seventh
Army Armv 23 1.9 2
Commanding General, United States Army Special Operations Command Army 27 23 2
Director of the Army. Staft Arrmy 2
Director, Futures Center, United States Army Training and Dectrine Command Arrmy o
Debuty Chief of Staff. G-3 . United States Army 18 1.5 2

Armmy
1 1 - L'0559f08 D/03741 7 ‘Statutory Tour Length



June 22, 2004
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TO: Paul Butler

FROM: Donald Rumsfelm
SUBJECT: AUSMIN

Please tell me what time the Australian Ministerial meetings are on July 7.

Thanks.

DHR:dh
0622044

Please respond by
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Rev 3: 6/18/04 8:20 AM
DRAFT Agenda
AUSTRALIA-U.S. MINISTERIAL MEETING
JULY 7, 2004
WASHINGTON, D.C.

Wednesday, July 7, 2004

Session I: War on Terrorism (0900-1045)

e Welcoming Remarks (Secretary Powell} 0900-0905
¢ Iraq (U.S. lead) 0905-0940
¢ CT Cooperation in Southeast Asia (Australia lead) 0940-1005
» Nonproliferation 1005-1045

-- Proliferation Security Initiative (Australia lead)

-- President's NP initiatives (Global Partnership) (U.S. lead)

-- Iran/IAEA (U.S. lead)
Break (1045-1055)
Session I1: North Asia (1100-1145)
. China-Taiwan (Australia lead) 1100-1120
. Korean Peninsula (U.S. lead) 1120-1145
Working Lunch (1145-1315)

¢ Indonesia (Austraha lead) 1215-1230

¢ Southeast Asia Security

- Regional Maritime Security Initiative (U.S. lead) 1230-1245
-- Five Power Defense Arrangement (Australia lead) 1245-1300
e Qther topic(s), as desired 1300-1315

11-L-0559/0SD/037419



Session I1I: Bilateral/Alliance Issues (1320-1500)

» Global Posture Review (U.S. lead)
— Joint Combined Training Center
— Special Forces _
— Intelligence, Surveillance, Reconnaissance (ISR)/C4

¢ Interoperability Study, Phase II (Australia lead)
-- Combined Review and Implementation

-- Releasability and Disclosure Issues

¢ Defense Materiel Issues (Australia lead)
— Joint Strike Fighter update
— Aegis system
— ITAR Exemption
— Trade and Buy America
s Missile Defense (U.S. lead)
Signing Ceremony (1515-1525)
-- Missile Defense Framework MOU signing ceremony

-- Statement of Interoperability signing

Joint press availability (1530-1600)

11-L-0559/0SD/037420
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TO: David Chu

Donald Rumsfeld /\%

SUBIJECT: Recruiting

FROM:

« OCT 0 6 2004

How are you goiug to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.

A'Hacghb(p*g_) Memo to 5cr_,bep ‘1’20}04
DHR:ss
100504-9

ekl
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO D Sy
PERSONNEL AND
READINESS QOctober 13,2004 _10:00 AM
FOR: SECRETARY OF DEFENSE

(PERSONNEL AND READI wf Pl

FROM: DR. DAVID S. C. CHU, UNDER %RETARY OF DEFENSE

1 G Bt «7/

SUBJECT: Uneven Guard Recruiting— SNOWFLAKES

You asked how we might deal with uneven state recruiting performance for the
National Guard, to preclude adverse effects on our overall national capability
(Tab A).

The overall objective, of course, is to meet strength goals. A state with weak
recruiting could still meet its goal through improved retention.

For that reason, we will focus on jurisdictions with persistent shortfalls in end
strength. Preliminary analysis produces nine candidates: Connecticut,
Delaware, Hawaii, Illinois, Louisiana, Massachusetts, Maryland, Virginia, and
Virgin Islands.

I have asked that a plan be developed by Thanksgiving that would give us a
“way ahead” on reductions in states with both weak recruiting and persistent
end-strength shortfalls. Our goal would be to start making adjustments early in
the new year. We will work with Ray DuBois on any BRAC implications
(Tah B).

This is also an opportunity to rebalance, by taking reductions in areas where
we have generous capacity, and adding units in skills that are in short supply.

RECOMMENDATION: Information Only

Attachments: As stated

Prepared by: Captain Stephen M., Wellock

cCl

Mr., DuBois

0SD 15894.04
o

X
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ST OCT 006 2004

3
.2

TO: David Chu
FROM:; Donald Rumsfeld %
SUBJECT: Recruiting

How are you going to fix this problem where you have uneven performance by

different states that shows we end up with weak recruiting?

Thanks.
A”ﬂ‘;’g{pm) Mepo 1o Scebel afzsjou
DHR:ss

100504-9

Please respond by LD ! 14 T’ 0 L{'

N 0SD 15894 .04
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UNDER SECRETARY OF DEFENSE o
4000 DEFENSE PENTAGON TR

.

R ErA T
WASHINGTON, D.C. 20301-4000 "L-(--'i‘_'_

BHee o0 oy 4
INFO MEMO BRI

PERSONNEL AND
READINESS

Seplember 28, 2004 _ 5:00 PM

Ul Bﬁ)}eﬁom SECRETARY OF DEFENSE
P _ DEPUTY SECRETARY OF DEFENSE
57(7 4 b

FROM: DR. DAVID S. C. CHU, UNDER_JS_]_;‘_Q?I‘ARY OF DEFENSE
(PERSONNLL AND READINESS) 7N ) /0 iy, ¢ 7 ien @

-

SUBJECT: Current Recruiting and Retention Results

e Active recruiting continues to meet quality and quantity goals (Tab A), But the
Army FY 2005 Delayed Entry Program {(“reservations”) is aboul hall the
preferred size. The Army is deploying additional recruiters and using existing
bonus authority more aggressively. We will know in about two months if these
steps are sufficient to sustain needed results. In the meantime we are looking
at expanding other programs (e.g., Blue to Green).

¢ Reserve recruiting is satisfactory except {or the Army National Guard (Tab B).
Indeed, the Air National Guard had a banner month in August (1 30%. of goal)
and may therefore make 1ts number for the full year. The Army National
Guard will fall short about 5,000. We will be focusing on state by state results, + 1
and accelerating restructuring [rom states with weak recruiting to those with
strouger recruiting, among other actions.

e Active retention: Navy and Air Force retention rates reflect force shaping
initiatives aimed at balancing manpower skills and assisting with force

reduction. All active components continued to experience retention success
through August of FY04 (Tab C).

e Reserve attrition continues to be favorable (Tab D). Survey results predict
worse attrition in the future, but it has not yet occurred. New bonus authority
in the House version of the authorization bill would help significantly.

RECOMMENDATION: INFORMATION ONLY TSA SD RZTEN
SAMA SD

Attachments : MA SD LD 7035

As stated EXEC SEC__ |§ 2/79

Prepared by: CAPT Wellock,, L. 0SB 14845- 04
<
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0CT 0 6 2004

TO: Les Brownlee
David Chu
cC Ray DuBois

FROM: Donald Rumsfeld "p{\

SUBJECT: Adjusting of Guard and Reserve Units

Please be sure to talk to Ray DuBois about how you plan to adjust the Guard and

Reserve Units to fit recruiting and how that might link to BRAC.

Thanks.

IJHR 53
10050419

Please respond by

 acaca

11-L-0559/0SD/037427
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June}4, 2004
TO: Gordon England
CC: Paul Wolfowitz q
FROM: Donald Rumsfeld b

SUBJECT: H.T.Johnson

Thanks for your note about H.T. Johnson. I understand Mike Wynne is talking

with him about how we might keep him engaged.

Thanks.

Attach.
6/23/04 SecNav memo to SecDef
6/22/04 ASecNav(I&E) lfr to SecDef

DHR:dh
062404-5

Please respond by

0SD 15897-04
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June 23,2004

To:  SECDEF
Fr: Gordon England

Re:  HT Johnson

Mr, Secretary,

Attached 1s a letter of resignation for Mr. HT Johnson, the Assistant Secretary of the
Navy for I&E. HT has been planning to resign for some time, but he is more than
willing to forego other opportunities and serve in a non-PAS but leadership position to
manage the DoD BRAC process. As you may be aware, HT Johnson is a retired four-star
Ailr Force general and served on the 1993 BRAC Commission. He is quite likely the

most capable person i the DoD to run the BRAC.

In my judgment, BRAC is somewhat like the National Security Personnel System,
meaning it is at least as complex as designing an aircraft carrier, but with much greater
implications for the Department. I strongly urge your personal considerationto have HT
Johnson perform this responsibility for you. Timing is important as HT will be leaving
on July 16 unless a BRAC leadershiprole is available.

Thanks.

Gordo

Eric.

11-L-0559/0SD/037429



"

THE ASSISTANT SECRETARY OF THE NAVY

1IINSTALLATIONS AND ENVIRCHMENT!
1000 NAWY PENTAGON
WASHINGTON. D.C. 20350.1000

June 22,2004

Memorandum Thru the Secretary. of the Navy, 1000Navy Pentagon,
Washington DC 20350

For the Secretary of Defense, 1000Delense Pentagon, Washington DC
20310

Subject; Ietter of Resignation

[ have thoroughly enjoyed working for you and Secretary England but it is
time for me to move on to other endeavors. Consequently, [ am

forwarding this copy of my resignation to the President. It has been a
distinct pleasure and an honor to serve as the Assistant Secretary of the
Navy (Installations and Environment). The experience has had a profound
and lasting elfect on me,

[ have the utmost respect and admiration for the noble men and women

who serve this great Nation. It has been a privilege to serve you, the
Administration, and the Nation.

NW?

Hansford T. Johnson

11-L-0559/05D/037430
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June 24,2004

TO: Powell Moore

FROM: Donald Rumsfeld "h_,
SUBJECT: Questionnaire

Let's make sure with Senator Warner that if we do send up Fran Harvey for Army,
and switch him out of the communicationsjob. that they won't require a new
questionnaire that he will have to fill out. Please see if that is the case, on a

confidential basis.
Thanks.

DHR:dh
062404-]11

Please respond by (ﬂl/ 337/ DFY
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DG 20301-1300

LEGISLATIVE
AFFAIRS

Tuly 2,2004

FOR: SECRETARY OF DEFENSE

From: Powell A. Moore, Assi~~—* “~¢retarv of Defense
For Legislative Affair:

Subject: Responseto Snowflakeregarding Questionnaire

e Fran Harvey will be allowed to submit the questionnaire that he submitted last
November, unless there have been changes and these changes should be included
in the resubmitted questionnaire. Moreover. there undoubtedly is a new tax return
for calendar year 2003 for which the Committee will ask.

e (Concerning the advance policy questions, the advance policy. questions for the
position of Secretary of the Army will be different than ones for the Assistant
Secretary of Information and Network Integration. New responses will be
requested.

Attachment:
SECDEF Snowflake 062404-11

11-L-0559/0SD/037432



June 26,2004

Paul Wolfowitz
Gen. Pete Pace
Doug Feith

LTG John Craddock

Cd

)

TO: Gen. Dick Myers {
T

n

0

FROM: Donald Rumsfeld f?)L,

SUBJECT: PCs and NSCs oniraq

We regularly have PCs and NSCs on Irag, where the Pentagon always bricfs.
There is a great deal more going on I Traq beyond security, including governance,
egsential services, the economy, the diplomatic side of"keeping our coalition,
partners in the game, getting additional partners. solving the MEK issue, progress
in developing the ministrics, plans for the elections, solving the Kurd displacement

issues, etc.

We ought to suggestto the NSC when they try to schedulelraq briefings with
DoD briefing thut other departments should put together briefings on other
subjectsof interest. We nced fo make it clear that Irag is not sitnply a security

issue.
Thunks.

I3HR-dh
1625061 {15 connpuker) 4o

\
Please respond by 4 \
L | LR | o\

DD
1've had beder luck
P ibn fd Seels e -DOD
b(udu:-ﬁs ox De ha-ée,hj-(
Hawr ab PC o NEC
tmeched . Ll cowhned
e LNl Ha § Lt
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June 29, 2004
T-o9/ee85(7
£S - 0000
TO: Doug Feith 0
0
W
SUBJECT ASEAN
The intel suggests we ought to strengthen our relationships with the ASEAN
countries.
Please give me a list of hem, and tell me what we are doing with them and what
we might do in addition.
Thanks.
DHR:dh
062904-1 (fs computer).doc
- NS AN T RN N AR RN U O RN NN AN EANENENNFERNNNT ?
Please respond by 1 } [7// 0 ‘f Vd& 3\
1
Z& g/»o
Sir
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DepSecDef
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1#04/00881 s~ 8z

INFO MEMO F5-000(
FOR: SECRETARY OF DEFENSE
FROM: Assistant Secretary of Defensg, Infernational Security Affai
(Mr. Peter W. Rodma: 26 AUG 2004
—

SUBJECT: Snowflake Regarding Strengthening Relations with ASEAN (U}

® (U) You asked what are we doing with the Association for Southeast Asian Nations
{(ASEAN), and what more we might do.
Background:

o ASEAN was established in 1967.

Its founding members: Thailand, Singapore, Malaysia, the Philippines, Indonesia.
Bruneijoined in 1984, Vietnam in 19935,

e Laosand Burmajoined in 1997. Cambodia became a member in 1999.

US Relations with ASEAN Core Couutries:

(U} Thailand: Thailand, a treaty ally, has deployed troops to OEF and OIF.
Thailand i1s considering leaving a “remnant” of 1ts troops behind when their second
deployment to OIF ends in September. State and DoD are looking for ways to
support this through tbe use of FMF to underwrite the upgrading of Thai
pcacckeeping training facilities.

(U) The Philippines: We are re-assessing defense relations with the Philippines in

the wake of Manila’s decision to withdraw its troops from Iraq Yous\e- Rea FEDNEKO
AERMATE MEND N THG SUBEBCT,

(U) Singapore: A crucial friend that has provided critical facility access. We are
devceloping a bilateral Strategic Framework Agreement.

(U) Malaysia: Under PM Abdullah Badawi, who succeeded Mahatir in late 2003,
bilateral relations have improved. We should keep defense relations professional

and low keygl and support Malaysian efforts to promote moderate Islam.

(U) Indonesia: Recent cooperation with the FBI investigations of the Timika
murders opens the possibility of expanding mil-mul ties with Indonesia.

11-L-0559/0SD/037435 -5 = :%



US Relations with “New”” ASEAN Members:

o (U) New Members - Burma, Laos, and Cambodiajoined ASEAN largely as the
result of Malaysia’s desire to include all the Southeast Asian countries (including
Burma) in the Association in time for the 50 founding anniversary.

e (U) Vietnam: Bilateral defense relations are improving. A second USN ship visit
was conducted in July/August 2004,

o (U) Cambodia: After consulting select lawmakers and Hill staffers, we are
prepared to recommend restoring low-level military-to-military activity focused on
counterterrorism assistance.

o (U)Laos: U.S.-Lao relations have improved. Laos signed an Article 98
Agreement in December 2003, continues to cooperate in POW/MIA operations,
poppy eradication and controlling amphetamine production, and has assisted with
regional CT efforts and acceded to some CT conventions.

e (U)Burma: U.S. relations with Burma remain tense in the wake of Burma’s refusal
to release Aung San Suu Kyi and recognize the 1990election results. Burma is slated
to take the ASEAN Chairmanship in 2006, a potential embarrassment for ASEAN.
The U.S. should continue to work with ASEAN to bring pressure on Burma.

What More Can Be Done:

e (U) With the “core” countries, we are seeking expanded training opportunities,
consolidating access arrangements, and sustaining and expanding commitments to
supporting OIF.

o In the case of the Philippines, we are reevaluating our military relationship in
the wake of the Philippines withdrawal from Iraq. We will have a “way
ahead” paper to you shortly. CS, T . "ﬁu-ﬁqﬁ &+ 260 '«f)

e (U) With “new” members, the potential for expanding defense relations 1s limited either
by the nature of the regime (e.g., Burma) or by the limited potential for meaningful
detense relations (e.g., Laos).

e (U) The ASEAN Regional Forum (ARF), a security forum established under
ASEAN in 1996, has also recently established an annual Security Policy
Conference for Vice Minister-level defense officials.

e The U.S.is a full member of the ARF. OSD should plan to play an active and

ongoing role in this new conference, including sending a senior OSD official to
the inaugnral Security Policy Conference in Beijing in October.

11-L-0559/0SD/037436 >
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June 30,2004

eV
,7 TO: Powell Moore

M FROM:. Donald Rumsfeld” l %\

SUBJECT: Congressman Hunter's Legislation

-
Please make sure we get a copy ol Duncan Hunter's legislation on being able to E::
acquire materials fast. Apparently it passed the House. .
a1
Thanks.
DHR dh

DAINNA-T

Please respond by 1 g ‘}!} D'if
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1300

LEGISLATIVE
AFFAIRS

July 2,2004 11:00 AM

FOR: SECRETARY OF DEFENSE

From: Powell A. Moore, Assistant Secretary of Defense
for Legislative Affairs

Subject: Response to SECDEF Snowflakeregarding Congressman Hunter’s Legislation,
# 063004-7

® Aglached is H R, 4323, an Acl 1o amend title 10, Uniled States Code, to

provide rapid acquisition authority to the Secretary of Defense to respond
lo combal emergencies,

o The House passed it on June 14,2004,

Attachments:
SECDEF Snowflake
H.R. 4323

11-L-0559/05D/037439
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Page 1 of3

108thCONGRESS
2d Session
H. R. 4323
ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary of Defense
to respond to combat emergencies.

HR 4323 EH

108th CONGRESS
2d Session

H. R. 4323

ANACT

To amend title 10, United States Code, to provide rapid acquisition authority to the Secretary. of Defense
to respond to combat emergencies.

Be it enacted by the Senate and House o Representatives of the United States. o America in
Congress assembled,

SECTION 1. RAPID ACQUISITION AUTHORITY TO RESPOND TO COMBAT
EMERGENCIES.

(a) IN GENERAL- Chapter 141 of title 10, United States Code, is amended by adding at the end
the following new section:

"Sec. 2410p. Rapid acquisition anthority to respond to combat emergencies

'(a) RAPID ACQUISITION AUTHORITY- The Secretary of Defense may rapidly acquire, in
accordance with this section, equipment needed by a combatant commander to eliminate a combat
capability deficiency that has resulted in combal fatalities.

'(b) PROCESS FOR RAPID ACQUISITION-Not later than 30 days after the date of the
enactment ol this section, the Secretary ol Defense shall develop a process for the rapid
acquisition authority provided by subsection (a) and submit to Congress a detailed explanation of
the process, including procedures to be followed in carrying out the process. The process shall
provide for the following:

‘(1) A requirement that the process may be used only to acquire the minimum amount of
equipment needed until the needs of the combatant commander can be fulfilled under

http://thomas.loc gov/cgi-bin/query/C7¢108 =/temp/—c1088eTazz 7/1/2004
11-L-0559/0SD/037440



Page 2 of 3

existing acquisition statutes, policies, directives, and regulations.

’(2) A goal of awarding a contract for the equipment within 15days alter receipt of a
request from a commander.

’(3) In a case in which the equipment cannot be acquired without an extensive delay, a
requirement for an interim solution to minimize the combat capability deficiency and
combat fatalities until the equipment can be acquired.

‘(4) Waiver of the applicability. of all policies, directives, and regulations related to--
‘(A)the establishment of the requirement for the equipment;
*(B) the research, development, test, and evaluation of the equipment; and

“(C)the solicitationand selection of sources, and the award of the contract, lor
procurement of the equipment.

*(5) Such other procedures or requirements as the Secretary considers appropriate,

‘(c) WATIVER OF CERTAIN STATUTES- For purposes of exercising the authority provided by.
subsection (a) with respect to equipment, laws relating to the following shall not apply:

‘(A) The establishment of the requirement for the equipment.
‘(B) The research, development, test, and evaluation of the equipment.

‘(C) The solicitation and selection of sources, and the award of the contract, for
procurement of the equipment.

‘(d) LIMITATIONS- The rapid acquisition authority provided by subsection (a) may be used
only—

‘(1) after the Secretary of Defense, without delegation, determines in writing that there
exists a combat capability deliciency that has resulted in combat fatahities; and

*(2) to acquire equipment in an amount aggregating not more than $100,000,000 during a
fiscal year.

‘(e) SOURCE OF FUNDS- For acquisitions under this section to be made during any fiscal year,
the Secretary may use any funds made available to the Department of Defense for that fiscal year.

(f) NOTIFICATION TO CONGRESS AFTER EACH USE OF AUTHORITY- The Secretary of
Defense shall notily the congressional defense committees within 15 days after each use of the
authority provided by subsection (a). Each such notice shall identify the equipment to be acquired,
the amount to be expended for such acquisition, and the source of funds for such acquisition.

‘(g) COMBATANT COMMANDER-In this section, the term ‘combatantcommander’ means the
commander of a unified combatant command with authority for the conduct of operations in a
specific area of responsibility or who otherwise has authority to conduct operations at the

hitp://thomas.loc.gov/egi-bin/query/C?¢ 108:.temp/—c 108SeTazz 71172004
11-L-0559/05D/037441
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direction of the President or Secretary of Defense.’.

(b) CLERICAL AMENDMENT- The table ol sections at the beginning ol such chapter is
amended by adding at the end the following new item:

241 0Op. Rapid acquisition authority Lo respond to combat emergencies.’.
Passed the House of Representativesune 14,2004.
Attest:
Clerk.

END

http://thomas.loc.gov/cgi-bin/query/C?¢ 108 ./temp/—c 1085eTazz 7/1/2004
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: EO R G il i Qlw
7
June 30,2004
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dig
TO: Eric Ruff
cc: Larry D1 Rita 8
Matt Latimer
: O
*FROM:  Donald Rumsteld P =
SUBJECT: Roger Hedgecock Interview W -
Please give me a copy of the transcript of my interview with the San Diego tall;_/ “
show host Roger Hedgecock on June 30, and also give it to Matt Latimer.
Matt — please take a look at the transcript of this interview, and see if you can
polish it up so we can use some of that material. It felt pretty good.
Thanks.
DHR:dh
063004-3
....-.lll-l-l-l-...'.'..."'.I’-..I.IIII.III-.'I.'..-.-....III-IIIIIII.I.I
Please respond by 7/4 10¥
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FROM:. Larry Di Rita,

TO: SecDef

DATE; July 13,2004

SUBIJECT: Roger Hedgecock Interview

You asked for a copy of the Hedgecock transcript. I am attaching one for
your review. We also provided one for Mrs. Rumsfeld earlier.

We have provided the transcript to the writing team and Matt is using the the
material as he develops future products for your use.

11-L-0559/0SD/037444



DoD News:,Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO Page 1 of6

United. States Department of Defense.

News Transcript

- Onthe web: http: / /wadefenselink. milicgi-hin:dlprint.cgi?
THE PENTAGON http: /www . defenselink mitranscripts 2004 tr20040630-secdef}949 html
RARHIMGTUS Media contact:+1 (703) 697-5131

Public contact: http: //www.dod .mil/faq/camment , htmmd+1 (703)428-07 11

Tt T

Presenter: Secretary of Defense Donald H. Rumsfeld Wednesday, June 30,2004

Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO

Q: [In Progress]... he has been prominent in a number of private-sector firms and in a number of cabinet and
congressional positions throughout hislengthy career, which began back in 1957. Secretary Rumsfeld, welcome to
KOGO.

SEC. RUMSFELD: Well, thank you very much. Actunally, my career began before 1957. T was a Navy pilot
back in 1954. And even before that, I lived in Coronado, California, as a young man during World War II when my.
father was stationed out on an aircraft carrier.

Q: Well, there you go.
SEC.RUMSFELD: [Laughter]|

Q: And you know, we love to hear that because there are obviously a lot of military people in San Diego and we
have been through this station doing something called “Operation Homefront” mobilizing our listeners to help military
families with, what, the broken transmission, the repair of the fence, whatever it is they need, during this time when their
loved ones are deployed. So I want you to know that, that we’re standing behind our military families.

SEC.RUMSFELD: Well, I read that you were doing that and I do congratulate you and thank you forit. It’s a
wonderful thing that you do. And goodness knows, the families serve and sacrificejust as the men and women in.
uniform do and we’re grateful to all of them.

Q: You bet. Secretary Rumsfeld with us. Let me get down to business here. Youjust got back from this NATO
meeting in Turkey and I guess it’s unclear to me how much, if at all, can we depend on our NATO partners with respect
to any aspect of the burden we’re carrying in Iraq?

SEC. RUMSFELD: Well, we’ve got I think it’s 32 countries currently helping us in Iraq and I think that of
those, probably 16.0r 17are NATO countries. And any numbers of others are NATQ Partnership for Peace countries --
countries that are loosely affiliated with NATO. So we’re really getting a good deal of support from the NATO
countriesindividually. NATO as an institution’srole in Iraq, thus far, has been restricted to helping the Polish Ukraine
division in force generation and support.

But at the conference in Instanbul that I just returned from last evening, the North Atlantic Treaty Organization
agreed to take an additional step with respect to Iraq and that is to provide training and equipment assistance for the Iraqt
security forces, which is a good thing. Tt’s going to be a centralized activity supported by NATO countries to assist in
training and equipping the Iraqis, so that they can take over responsibility for the security of their country.

(Q: And those forces, we’re reading a lot today, The Los Angeles times has a couple of articles about the people
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in Irag willing to sign up, even though they know 1t’s a very dangerous duty to be policemen and in the new army to take
this step toward freedom. Are they really up to the task? We found in Fallujah, unfortunately, what, a couple of months
ago that some of those people were not ready and, in fact, joined the insurgents when push came to shove.

SEC.RUMSFELD: Well, what you have is as we wenl [rom zero to 226,000 Iraqis serving in various security
forces today -- some in the army, some in the site protection force, some in the border patrol, still others working with
the police and others in what’s called the new Iragi National Guard. It used to be called the Civil Defense Corps. When
you go from zero to 226,000 in a year, obviously, you’'re going to have to do some vetting that requires you to make
some changes. On the other hand, we’ve seen an uneven situation, but I wonld say overwhelmingly positive.

The police and the national guard and the site protection people received varying degrees of training. The army
gets the most training and the best equipment, the other security forces get somewhat less training and less equipment.
So if they’re up against some well-armed terrorist that have rocket-propelled grenades and AK-47s and they have small
weapons and side arms and pistols, obviously, they’re going to get into a difficult dust-up. And you’re correct, some of
them have decided that the better part of valor 1s to move away and try it again another day. On the other hand, the idea
that has been left by some that these forcesjust run and hide i their barracks 1s just flat untrue. More than 400 of them
have been killed already, so they’re not sitting around with their fingers in their ear, they re out there on the front line
helping to provide security for the people of Irag and God bless them for it.

And you're quite nght, not only is it a dangerous business, but these folks are standing in line to be recruited to
go in all of those security services and that’s a wonderful thing because they’re betting on the future of their country.

Q: Secretary of Defense Don Rumsfeld with us. Let’s talk about the size of the armed forces -- big 1ssue here in
San Diego, as I mentioned with the big military contingent in our community. We’ve got a situation where some of
these folks have been held beyond their enlistment terms. The Reserves, of course, have been called up sometimes
repeatedly. Private security people and other support contracts replacing what used to be duty done by armed forces
personnel and now we’ve got headlines today on the recall of the Ready Reserves. You were once in the Ready
Reserves; you know what that’s about. Have the armed forces of the United States got enough people to do the tasks
required?

SEC. RUMSFELD: We have in the active force about 1.4 millionpeople. And in the Guard and the Reserve
and if you include the Individual Ready Reserve, the people who are not training in ready units, we 2o up to somewhere
over 2.3 million people. At the present time, we have about 200,000 in the Central Command’s area of responsibility.

Now think of that. The force 1s stressed and we’re only sustaining 200,000-plus in the Central Command region
out of a total of 2 million. So the question is, well, why is that. Why is 1t stressfulif you’re sustaming a relatively small
force percentage-wise and yet you find it’s difficult? Well, one of the folks here, General Schoomaker, puts it this way.
He says, think of rain barrel. And you’ve got a rain barrel filled with water. And you turn the spigot on and you can
only access 10percent of it because the spigot’sup at the top of the rain barrel. See, you're only accessing a very small
portion of that water.

Now the choice you have is to get a bigger barrel -- increase the size of the armed forces in this case — or move
the spigot down and figure out ways that you can have access to more of those peeple. And that’s what we’re doing.
We’re in the process of doingjust that, We’ve got probably 300,000 military people who are engaged in tasks that could
every bit as easily be conducted by civilians. We don’tuse contractors as skillfuily and successtully as we probably
could. We have anumber of Reserve and Guard people who have either never been called up or have been called up
very rarely over their entire careers, While at the same time, we have guard people that have been called up too
frequently because they happen to be in a skill set that the United States, for whatever reason, didn’t have on active
duty.
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So what we need to do 1s to manage the force smarter. We need to rebalance the reserve components - the
guard and reserves -- with the active force, so that we have the right people on active duty and the right skill sets there.
We need to make better use of civilians —both contractors and civilian employees — and stop over-using uniform
personnel in things they need not do. And my estimate is that if we do that skillfully, we’ll find that we’re probably
sized about right, although we do need to increase the force, when we have a crisis like we have with respect to a war in

Afghanistan after September 11 th o a conflictin Irag. But we can do that. We have emergency powers and we’ve
increased the — for example -- the army by something like 25[00C] or 30,000 people over the last 2.5 years,

Q: Under any circumstances, Mr. Secretary, would a draft be necessary in the future, as you contemplate it?

SEC. RUMSFELD: Well, I can’t imagine it. Ijust can’t imagine it. There are people who can argue that a draft
1s a good thing because it gives everyone a chance to serve and understand the military and national service. Although it
really never did, it never drafted women, only men, and it exempted people who were in school and people who were
married and people who were teaching and a whole lot of exemptions they had. But in terms of the need of the services,
goodness no, we're perfectly capable of increasing the incentives and the inducements to attract people into the armed
services.

As a matter of fact, despite all the talk about the stress on the force, today we still are having very good results
with respect to recruiting and retention. And we do not have a problem of attracting and retaining the people we need in
the military. And if we ever did get to that point we should, in my view, do exactly what you do in the private sector
and that’s increase the pay and increase the incentives and the inducements, so that you can have the kind of skills and
the numbers of people you need to help defend our country. We’re very fortunate to have so many people raise their
hand and say. “I want to volunteerto go in the United States Armed Forces,” and they say, “send me” and God bless
them for it.

Q: Secretary of Defense Donald Rumsteld. In arelated issue, and it’s a big issue here in San Diego particularly
in terms of supplying the military, Congress appropriates this money and then the Pentagon through all these mysterious
ways, finally gets around to buying the stuff that soldiersneed. And there’sbeen a lot of controversy about whether the
soldiers out there — Marines and the soldiers — are getting the body armor, the armored Humvees, all that. And Duncan
Hunter, a congressman from this area, that’s a chair of the Armed Services Committee in the House, has legislation that
he calls “the rapid acquisition authority” because he’s so frustrated with the time it takes, the lag time between the
money. getting appropriated and the stuff actually getting out to the soldiers and Marines. Do you support that kind of
legislation, that approach?

SEC. RUMSFELD: T have not had a chance to read that precise proposal, but Duncan Hunter, the chairman of
the Armed Services Committee, of course, is a very strong supporter, a stalwart supporter of the men and women in
uniform and he’s a former service man himself. And he has paid a great deal of attention on the subject of shortages in
areas that needed to be adjusted, for example, like body armor and up-armored Humvees.

There’s been a little bit of misunderstanding about the body armor. There alwayshas been ample amounts of
body armor. But from time to time, people developed new techniques and new materials that can, in fact, provide
additional capabilities. And so what they developed were some inserts that would go into the body armor that the
service people had. And the manufacturer of that had to ramp up and produce it. But of course, it was new. It was
brand-new stuff. And as aresult, there were some people out there who did not have it in the early period and they.
ended up having to use people who were out in the spear point of the war getting the early portions -- the early deliveries
-- of these inserts for their body armor. And people who were in the rear areas did not have it. Then what happened was
during the course of the war, it turned out that the rear areas were vulnerable to attacks. Convoys and combat support
people were vulnerable to attacks as well. And soit’s been atask of seeing that it can get out there as fast as it possibly
can.
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The Humvees, of course, also were designed to have a certain ability to resist various types of attacks. When
you then decide that you want to increase that capability by adding armor to an existing Humvee’s protection capability,
then you have to manufacture it and you have to autach it and see that it’s there. Thereality is that even a tank can be,
destroyed, and you’ve seen pictures of tanks and they’re fully armored, not just up-armored Humvees, but they’re fully
armored.

Q: Well, this 1ssue was taken up in the opinion journal in The Wall Street Journal opinion page by Brendan
Miniter on Tuesday on this issue of the Hunter legislation. It passed the House. And the interesting thing was that Mrs.
Pelosi abstained after criticizing this very thing, the administration not getting necessary equipment to the troops. She
abstained on this bill. But it did pass 285-97 and goes overto the Senate. So [ think on behalf of Mr. Hunter, although I
haven’t talked to him, but this rapid acquisition authority addresses an issue of bureaucratic lag time that simply is not
up to -- in the minds of many people — the need. Do you agree with that?

SEC. RUMSFELD: Oh, I do. [ think basically what we have is we’ve had over our history since World War [I
basically an idea that we were either in war or we were in peace and that we were in peacetime constraints. And of
course, since we don’thave a declaration of war and we’re not in World War 111, all of those peacetime constraints and
procedures and auditors and contract rules and competitive bidding, all of that pertains. And the effect of it is that you
end up in a war on terror, like we’re in, losing lives and yet you are still required to adhere to the rules of peacetime,
because we don’t have gradations of between war and peace and therefore we need to find a way to live in this 215
century where threats can come at you from the shadows and from ungoverned areas in ways that are not predictable, as.
they were, for example, during World War I or during the Cold War, for that matter.

Q: Secretary Don Rumsfeld, the secretary of defense. A couple of other issues [ want to get to were weapons of
mass destruction and the Supreme Court rulings. And so quickly, on the weapons of mass destruction, obviously, the
opposition to the administration says we should never have invaded. The Bush administration lied about the WMD,
never found any, never were any, etcetera, etcetera. Now, I'm reading recent reports in fairly easily accessible published
accounts that Syria is holding the weapons of mass destruction or some of them, that others were destroyed, that others
might still be hidden in Iraq, etcetera. What is the status on WMD? And if Syria is holding any of them and you guys
know about it, how come we haven’t heard about 1t?

SEC. RUMSFELD: Well, let me respond this way. The decisionto go to war was a concernon the part of, first,
the president, then the Congress of the United States and ultimately the United Nations that Saddam Hussein had had
weapons of mass destruction, had used them on his neighbors in Tran and had used them on his own people in Traq -
chemical weapons — that he was known to have various other WMD programs and that he was required by the United
Nations over a period of some 17 resolutions to file a declaration declaring what he had. And everyone agreed he had
filed a frandulent declarationas to what weapons of mass destruction he had. The debate as to whether to go to war was
not whether or not he’d filed a fraudulent declaration, Everyone agreed to that. The only question was should you give
him another chance, should you wait and go 18resolutions or 19 resolutions, another five years or however many.

Now what’s actually happened? Right now you have the Iragi Survey Group. which 15 a multinational group
that’s out there reviewing documentation and looking at suspect WMD sites. T was with the Polish minister of defense
this weekend in Istanbul, Turkey at the NATO Summit. And in the course of that, he pointed out that his troops in Iraq
had recently come across - I’ve forgotten the number, but something like 16 or 17 — warheads that contained sarin and
mustard gas.

Now these are weapons that we always knew Saddam Hussein had that he had not declared and they have tested
them and I have not seen them and [ have not tested them, but they believe that they are correct that these, in fact, were
undeclared chemical weapons -- sarin and mustard gas -- quite lethal and that is a discovery that just occurred within the.
last period of days. If you think about -- most people remember the image of where Saddam Hussein was captured in
that hole -- that pit that he was living in. That pit, that hole in the ground was probably big enough to hold chemical and
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biological weapons sufficient to kill tens of thousands of people. And therefore, it is not hard to hide things in a country
the size of California. It’s quite easy to hide things. In fact, we finally found a bunch of jet aircraft that they’ve buried
underground.

In answer to your question on Syria, there have been a lot of intelligence speculation and rumors and chatter
about the fact that Saddam Hussein may have placed some of his weapons of mass destructionin Syriaprior to the start
of the war. Until that can be validated and proved, you’ll find people in the administration not talking about it.

Q: Allnght. Let’s talk about the Supreme Court. The Supreme Court in a somewhat surprising ruling on the
rights of enemy combatants has kind of put the administration in a tough spot -- because I suspect I can almost smell
lines of lawyers lining up -- to file lawsuits in federal courts on behalf of these enemy combatants at GTMO and maybe
otherwise, what’s going to be the administration response, at least as far as Department of Defense?

SEC. RUMSFELD: Well, thus far, it’s been silence and consideration. I was in Turkey and so I was not back
here. Ijust came in last night and really have not had time to talk to people who have studied several decisions -- three
or four. My guess is what they’ll do is they will fashion a plan that will enable us to move forward in as reasonable a
way as makes sense, given the fact that we are in a new — we have new set of facts in the world. We have a large
number -- small percentage wise, but a large numbers -- of tens of thousands of extremists radicals who are determined
to kill innocent men, women and children using terror as their weapon of choice to terrorize the world into making it fit
an image that they would want. Thatis to say a world that has a small handful of clericsrunning it, an end of nation
states and bringing down moderate regimes of that religion and preventing the cultures of other nations in other parts of
the world to influence what they prefer to see as the way they want life lived.

This is a very dangerous threat to the world. It's a dangerous threat because they are the kinds of people who go
around cutting off people’s heads and cutting off their hands and as we saw Saddam Hussein putting pliers in their
mouth, pulling their tongues out and cutting them off, shoving people off the tops of buildings, filling up mass graves
with tens of thousands of bodies. These are people who have little or no respect for human life and they are determined
and we need to be equally determined.

The problem we’ve got is they know precisely what they want. The have a strategy, they have a plan. They are
determined to prevent democracy from prevailing in Afghanistan. They’re determined to prevent it from prevailing in
Irag. And the rest of the world is still trying to figure out what’s happening. The rest of the world, we see terrorist
attacks in Bali, we see it in Madrid, we see it in Turkey and in the United States and in Indonesia. But the world is still
trying to sort through all this and what it really means, while the enemy knows what they’re doing and they’re
determined to prevent the kinds of progress that i1s occurring in both Afghanistan and Traq.

We need to have -- as they say in the military, a more common threat assessment in the world of the moderates,
the people who were not running around trying to tell everyone else how they must live their lives. And we’re in a long
struggle, a serious struggle, where human life is atrisk. And we need to be resolute. We need to be steadfast. We need
to recognize the nexus between extremists and weapons of mass destruction means not simply 300 people can be killed
or 3,000 people as on September llth, but it means 300,000 or potentially millions of people can be killed to the extent
extremists, as we’ve seen recently on television cutting people’s heads off, to the extent those people gain access to still
more powerful weapons, biological weapoens, for example, or radiation weapons,

So we’re in a critical time in the history of the world. We need to allow free people to come to free decisions
about what it really means, but we don’t have the luxury of being careless or inattentive.

Q: So with regard to these enemy combatants then, do you think these military tribunals which have been
announced will begin processing these people in terms of trials? Do you think the folks at GTMO are going to be
moved somewhere else? What’s the response?
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SEC. RUMSFELD: Well, as [ say, I'm sorry I'm just not in the position to respond. I'm not a lawyer. The
lawyers are poring over these decisions trying to find out what the implications are. And at some point, there’ll be
policy meetings that will take the best legal judgments and come to some conclusions about what the appropriate steps
might be. We have to constantly recognize that what we are are a free people and that is our essence. And we cannot
give up our rights and the things we value so much, simply because we’re terrorized by terrorists, We have to learn how
to live in this 21% century. And that means we have to, with respect to the peacetime constraints on contracting but so,
too, with laws and interpretations and procedures. We have to find a way to live in this world that protects the men and
women and the children in our country. And by golly, we’'re determined to do that and at the same time, protect them in
away. that’s consistent with the values that we have and the freedom we respect so much and the thing that makes it the
single most productive and free society on the face of the earth.

Q. Secretary of Defense Don Rumsfeld. I know you have to go. I want to ask you if you an give us an update
or any information at all of a Camp Pendleton Marine who was held captive, Cpl. Wassef Ali Hassoun. What’s the
update on him?

SEC. RUMSFELD: As I say, I've been overseas and traveling until late last night and [ would be reluctant to try
to pretend that T could give you a precise update. We have people who can do that, but I’'m not in that position.

Q: Secretary of Defense Don Rumsfeld, we appreciate your time. Thank you for your service. [ have an
opportunity to say that on behalf of all of us here in San Diego. And please be aware that at least in this part of the
media, we are concerned about those military families in supporting them during this tough time for them, too.

SEC.RUMSFELD: Well, we appreciate that a great deal. And as someone who was selling newspapers at the
Coronado Ferry on VJ Day in 1945,] want to say hello to all those folks out in that part of the world. It’s a wonderful
part of the world.

Q: Indeed,itis. Thank you very much for being with us here at KOGO.

SEC.RUMSFELD: Thank you.

Q: Donald Rumsfeld, Secretary of Defense.
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June 15, 2004

>
TO: Paul Butler
QO
FROM: Donald Rumsfeld l;h . .g
SUBJECT: Joint Session ? _
1
Colin Powell went to the Joint Session for Karzai and I didn’t, and it looked bad. ~4
We were told he wasn’t going to go. g
Thanks.
DHR:dh
061504-13
Please respond by
g
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0SD 15906-04
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9:40 a.m.

Memorandum To: SecDef

From: Mary Claire Murphy)\l(}““_1 (!  aLut

Re: Karzai Joint Session of Congress

Just FYI,

I J'I.J_S::[ got a call from Sec. Colin Powell's scheduler that late last night,

Secretary Powell DID in fact decide to back out of the King Abdullah

meeting at the WH, and re-arranged his schedule so that he could be at the Joint

Session of Congress this morning with President Karzai.
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June 14,2004

TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld
SUBJECT: Afghan Detainees
[ was confused as to what Karzai was talking about in terms of detainees. He

apparently was referring to the fact that it takes too long to get them processed in

Afghanistan, not the GTMO folks.
Please set up a process, and tell me what you propose to do.

Thanks..

DHR:dh
061404-30
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Please respond by f
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June 14, 2004

TO: Mary Claire Murphy

FROM: Donald Rumsfcld(;)A_

SUBJECT: Seating Charts

Please have your folks put down who these people are when they prepare a seating

chart, so it is on the scating chart.

For example, it should show on the chart that Qasimi of Afghanistan is the
Minister Advisor for Legal & International Affairs and what Salih’s title is. It
doesn’t show it on the seating chart. It is really unhelpful. If T am looking at the

scating chart, | need to know what their jobs are.
Thanks.

Attach.
Protocol read-ahead for 6/14 Karzai visit

DHR.:dh
061404-27

Please respond by
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READ AHEAD: HONOR CORDON, MEETING WITH
PRESIDENT KARZAI OF AFGHANISTAN

FROM: Ms. Mary Claire Murphy, Director of Protocol, ,fﬂ

Monday, June 14, 2004
3:00 p.m.
River Entrance/SecDef Dining Room

You have agreed to host an Honor Cordon and a meeting with His Excellency Hamid Karzai,
President of Afghanistan. (See Tab 1 for read ahead from Policy.) You last met here with
President Karzai February 2003.

PARTICIPANTS: U.S. (9) vs. Afghanistan (9), (List of participants at Tab 2.)
SEQUENCE OF EVENTS:
3:00 p.m. You greet President Karzai curbside, for the Honor Cordon.

You and President Karzai are escorted to the Dining Room. He will sign the
guest book followed by a photo. (See Tab 3 for seating.)

3:25 p.m. Meeting Concludes. You and President Karzai will be escorted to the 911
Memonal for a brief tour.

3:35p.m. You and the President arrive at the Memonial.

3:40 p.m. You and the President step outside of the building for a press avail near the
cornerstone.

3:45 p.m. Press avail concludes. You bid President Karzai farewell and return to your
(approx.) office escorted by Mary Claire Murphy and Security.

Attachments

Tab 1 Read Ahead (from Policy)

Tab 2 List of participants (from Policy)
Tab 3 Seating (from Protocol)

Prepared by: Mary Deutsch-06/14/04-1:32 PM
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List of participants for SecDef meeting with the President of Afghanistan
June 14, 2004

Department of Defense

The Secretary of Defense

General Richard Myers, Chairman of the Joint Chiefs of Staff

The Honorable Douglas Feith, Under Secretary of Defense for Policy

The Honorable Zal Khalilzad, United States Ambassador to Afghanistan

The Honorable Peter Rodman, Assistant Secretary of Defense for International
Security Affairs

Lieutenant General Tome Walters, Director of DSCA

Dr. Bill Luti, Deputy Under Secretary of Defense for Special Plans, Near Eastern and
Southern Asia

Licutenant General John Craddock, Senior Military Assistant to the Secretary of Defense

Mr, Kurt Amend, Note taker '

Afchanistan Delegation

His Excellency Hamid Karzai, President of Afghanistan

His Excellency Abdullah Abdullah, Foreign Minister

His Excellency Ali Ahmad Jalali; Minister of Interior

His Excellency (Dr.) Zalmay Rassoul, National Security Advisor

His Excellency SaidTayeb Jawad, Ambassador of Afghanistan  (Tentative)
Mr. Enayatullah Qasimi, Minister Advisor for Legal & International Affairs
Mr. Amrullah Salih, National Directorate of Security

Mr. Mohammad Umar Daudzai, Chief of Staff, Office of the President

Mr. Jawed Ludin, Spokesperson

Prepared by: Mary Deutsch-06/14/04-1:32 PM
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SECDEF meeting with President Karzai of Afghanistan
Monday, June 14, 2004 3 p.m.
SecDef Dining Room

Mr. Amend, notetaker Mr. Ludin
Spokesperson
Dr. Luta Mr, Qasimi
Dr. Zalmay Rassoul
Mr. Rodman National Secunty Advisor
) HE Abdullah Abdullah
Mr. Feith MOFA
SecDef President Karzai
Gen Myers HE {Mi Ahmad J.alali
Minister of Interior
_ HE SaidTayeb Jawad
Amb Khalilzad Afghan Ambassador
LTG Walters
Mr. Salih
Mr. Daudzai
LTG Craddock Chief of Staff
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June 14,2004

TO: LTG John Craddock
VADM Staser Holcomb, USN (Ret.)
Larry D1 Rita
FROM:  Donald Rumsfeld @{\,
SUBJECT: Military Nominations.
Andy Card claims that the military nominations will go out of the White House
today, including Casey.
Thanks.
DHR:dh
061404-26
Please respond by -
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&/25 TO: Doug Feith Q
o
CC: Paul Wolfowitz
(1
FROM: Donald Rumsfeld/? k v
SUBJECT: Follow-up on Previous Foreign Meetings
When ] am meeting with somebody I have met with previously, and in the ;.
previous meeting they had asked me for certain things, my briefing for the current i
meeting ought to explain what was asked the last time and what has happened in i
the intervening period. |
They seem mnot to do that. Each one seems to start fresh.
Thanks.
DHR:dh
061404-18
Please respond by
Policy Executive Secretariat Note (_w
s DR, (’Pﬂ
W Q&Q,P,ﬂg q:\-\\ ched . June 21, 2003
vl
/ COL Nagenzo Catain Marr <
apt tt,
‘ /2,3 ptain Marrio S
Please see attached memo from Mr. Feith to
Policy offices concerning “Read Aheads for >
Meetings with Foreign Dignitaries.” 3
Ra NS
June Bartlett
Deputy Birec

Policy Executive Secretariat

0SD 15936-04
11-L-0559/0SD/037459



THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

FOLICY . JUN ‘ 8 ma

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE

FOR POLICY

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY AFFAIRS

ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY POLICY

ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL
OPERATIONS AND LOW INTENSITY CONFLICT

ASSISTANT SECRETARY OF DEFENSE FOR HOMELAND
DEFENSE

FROM: Douglas J. Feith, Under Secretary of Defense for Policy !F ¢ f | EIN
SUBJECT: Read Aheads for Meetings with Foreign Dignitanies
Reminder regarding read aheads:

Show the meeting start and end times, how to address the guest (e.g., Your Royal
Highness, Mr. Minister or Mr. Smith) and pronunciations.

Using the templates as a checklist will help.

Read aheads should refer back to the previous meetings with the Foreign
Dignitary. What was discussed? What is status of the action items from the previous
meeting? Put background information and recommended talking points within the same
set of bullets.

To do quality control properly, we need the read aheads, if possible, two days
before the meeting.

Thanks.

<3
1 1-L-0559/(?S D/037460
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June 14,2004

(W
TO: Pete Geren o
g
CcC: Paul Wolfowitz. s
Doug Feith

FROM: Donald Rumsfeld (D'\ '

SUBJECT: Report on Investigative Oversight

Attached is a report on detainee abuse you should be aware of and have the

appropriate people look into.
Thanks.

Attach.
6/10/04 Deputy IG tir to SecDefre: Status of Detainee Abuse Investigative Oversight

DHR:dh
061404-16

Please respond by e

Rounthl

0SD 15938-04
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INSPECTOR GENERAL S, N o[- - \W‘kb\ﬂ

DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704.
INFO MEMO |

— =" June 10,2004 !

FOR: SENIORMILITARY ASSISTANT TO THE SECRETARY OF DEFENSE

FROM: L. Jerry Hansen, Deputy Inspector General -

S

.

SUBIJECT: Status of Detainee Abuse Investigative Oversight

For'the week ending June 4,2004, the United States Army Criminal Investigation
Command (CID) reported an increase of 18new detainee abuse investigations bringing
the total to 127 1investigations. Of the 127 investigations, 69 were in a facility and 58
others. Twenty-four cases were unit investigations conducted by commanders. Of the
127 imvestigations, 39 involved the death of a detamee - 35 in a facility and 4 others.

For the week ending June 4,2004, three new death investigations were reported: two
involved deaths due to natural or undetermined causes. and a third occurred after an
engagement between soldiers and civilians in An-Najaf. Subsequentto the engagement,
two wounded Iraqis were captured. One of the injured was deemed terminal by a medic,
When the medic departed, a US Army captain allegedly shot the detainee in the head,
killing him. The investigationis continuing.

Other CID misconduct investigationsincluded 14 new assault cases and one sexual
assault case (bringing the number of sexual assault cases to four). In the latter, a detamee
at Abu Ghraib reported that a translator sodomized another detainee while a female
soldier took photos, Investigationcontinues.

The 14new assaults cases were largely imitiated based on reports by detaineesin Irag. In
two cases, robbery was also alleged. One case involved a Special Forces soldierin
Afghanistan who was alleged to have assaulted several citizens believed to be affiliated
with the Taliban. One of the 14cases was determined to be unfounded. No new
investigations were reported this week from the Naval Criminal Investigative Service or
the Air Force Office of Special Investigations.

COORDINATION: None

Attachment:
As Stated

cc: Special Assistant to SecDef (Mr, Pete Geren)

Prepared By: Jim Pavlik, Dir., Investigative Policy & Oversi ght,l

F ORGSO Ntk BN EO R CEMENF-SENG R~
11-L-0559/0SD/037462



June 14,2004

TO: ExecSec

FROM: Donald Rumsfeld

SUBIJECT: Charles Wick

JsSE=

Recently Charles Wick sent me a letter. T would like to get it and see if I answered

it. If not, [ want to answer it,

Thanks.

DHR:dh
X1 1404-5

Please respond by

Lount Al

05D 15939-04

11-L-0559/0SD/037463



June 14, 2004

TO: Paul Butler
Col. Steve Bucci

FROM: Donald Rumsfeld

weﬂdﬂa(

SUBJECT: Saleh

When I have this Saleh man in for lunch or a meeting, I want Paul Wolfowitz,
Doug Feith, Bill Luti and probably Bill Winkenwerder. If someone wants to

suggest someone else to be added, we could do that.
His competence is generally in Afghanistan and Iran.

Thanks.

DHR.dh
061404-1

Lise respond by

hovwne )

08D 15940-04

11-L-0559/0SD/037464
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June 14,2004

TO: Mary Claire
FROM: Donald Rumsfeld /)2_—’1" M

SUBJECT: OSD Support for Reagan Events

You and your team really stepped up for the Reagan ceremonies this past week. It

was terrific that you did it, and did it so well by all reports.

Thanks so much.

DHR:dh
061104-10
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TO: Larry Di Rita
FROM: Donald Rumsfeld

SUBJECT: Maria Shriver

Sy

'

June 14,2004

(&%

I am told that Schwarzenegger's wife, Maria Shriver, does an awful lot for the

military wives at Camp Pendleton and other places in California. Would you

please check into that?

We should know what she is doing and whether or not we should thank her.

Should other people be doing similar things?

Thanks.

1DHR:dh
061104-8

Please respond by

11-L-0559/0SD/037466
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FROM: Larry Di Rita &}‘B
TO: SecDef
DATE: July 13,2004
SUBJECT: Maria Shriver

We are considering events for Maria Shriver to participate in.

The attachment highlights what she has done and areas in which she is
interested. We will continue to develop opportunities where she might be
appropriate and helpful

She may be in Washington soon and apparently has expressed an interest in
meeting with you.

ok s bon 4 Jn, Tl i
éff //Lc_rlm(;éﬂj/’c,/f/h
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Outreach to U.S. Troops
Governor Arnold Schwarzenegger and California’s First Lady Maria Shriver

Past:

o Governor Schwarzenegger meets with U.S. and coalition service members throughout the Persian
Gulf. Schwarzenegger also showcases newest movie Terminator 3 (July 2-3,2003).

e Mrs. Shriver speaks at Specialist Pat Tillman’s memorial service, HP Pavilion, San Jose,
California (May 3,2004).

» Governor Schwarzenegger meets with 500+ service members (including the injured), and escaped
hostage Thomas Hamill at Ramstein Air Base, Germany (May 4,2004).

Future:

e Mrs. Shriver intends to make issues surrounding military families, where a spouse is deployed
overseas, a high priority. Two issue examples provided were:

(1) availability of adequate grief counseling for surviving spouses; and
(2) requirement that surviving spouses vacate base housing within six months.

Upcoming USQO Events Designed to Support the Troops:

e NFL players assisting with opening of USO Center in Qatar
Date: June 28 (T)

e Morale tour with actor Vince Vaugh
Locations: Afghanistan, Kuwait and Iraq
Dates: June 28-July 5

¢ Fourth of July tour with Wayne Newton, Dallas Cowboys Cheerleaders, Lewis Dix and Miss USA
Location; Korea
Dates: July 2-5

e USO/Walter Reed visit to Manhattan (troops to receive tickets to David Letterman Show,
broadway, sporting events)

Date: July 14

e USO musical show with the band Sugar Ray at the return of the USSS Ronald Reagan
Location; San Diego, California
Dates: July 22-23

¢ USO Gala honoring our troops with Wayne Newton
Dates: October 14

11-L-0559/0SD/037468
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JUN 1 4 2004

TO: Les Brownlee
(en, Pete Schoomaker

cc: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld ’?.A,

SUBJECT: Rotations

e 0e &

Ijust got briefed by the Marines. T asked them to tell me why they should not do
12-month rotations and why they should do the 7 months they are doing.

I would be interested to hear from you as to why you think you should keep doing
12-month rotations, and, if you were to change to 6, 7, 8 or 9 months, how you

would do it and what would be the pros and cons,

Thanks.

I3HR:dh
6 1004-23

Dicuse respond by ,1(/ ?{/ 0 L,{

hgunﬁhl

oSD 15943-04
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DEPARTMENT OF THE ARMY
WASHINGTON. DC 20310

2 6 JUL 2004

MEMORANDUM FOR SECRETARY OF DEFENSE
SUBJECT : Army Rotation Lengths
In response to your June 14,2004, memo, while the Army would preter to reduce

deployment durations to six or nine months, the increased deployment tempo generated
by shorterrotation lengths would have a negative impact on the force at this time.

o e

Army studies and operationalexperience have shown that 1n a perfect world, six
months 18 the optimal deployment length, allowing the Army to balance its operational
requirements to provide trained and ready forces to the combatant commanders against
the stresses separation generates on our volunteer force. However,

e There is insufficient depth within the Army’s Combat Support and Combat

Service Support capabilities to reduce rotation lengths below 12 months without
producing significantdwell time and remobilization violations,

e Shorterrotation lengths would affect the Army’s ability to meet CENTCOM’s
total requirements for combat forces as well. For instance, at current commitment
levels, reducing the Army’s combat unit deployment length to nine months could
generate a 21 brigade combat team shortfall over the next two years. This
problem would only be exacerbatedby shorteningunit rotations to $slx months in
duration.

Even under the current 12-month rotation policy, meeting CENTCOM’s
requirements for Operations Iraqi Freedom 3 and Enduring Freedom 6 will require the
remobilization of 18 Reserve Component units and the premature redeployment of 61
Active Component units — measures which will impact approximately4,000 Soldiers.
This number is projected to increase to approximately 10,000 Soldiers for Operation Iraqi
Freedom 4 and Enduring Freedom 7.

o lent_ i

Ao 1L g

PETER J. SCHOOMAKER . L. Brownlee
General, US Army Acting Secretary of the Army
Chief of Staff -
-
<l
B 0SD 15943-04 ~
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<
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June 10, 2004

TO: Paul Butler

FROM: Donald Rumsfeld(?,k
SUBJECT: Ray Reynolds

Let’s get a letter off to Ray Reynolds from the Iowa Army National Guard. That

1s a nice e-mail he sent out.

Thanks.

Attach.
6/8/04 E-mail

DHR:dh
061004-17

Please respond by ‘ﬂT/ {8 ! o'f

DSD 15%944-04
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Page 1 of 2

Joyce Rumsfeld

From: ) |

To: | ktaarnn@arlpub.com>; |
~uualile@MWAV com> kChris fitzoerald@abnamrg .com=;

<bruce@devicetech.ne _ _
| <Hahnsix@Ameritech.net>; <Bhenley@formcometal.com>;
| <therese.ikoma@cna.com>; <Sjager2 1@attbi.com>,

[<Sparks@Pwnzor.com>,
|]<hmentel@Royaldie.com>;

ford@sbcgiobal.net>; <Sid Paterson@plitek.com>
<Tomr@micro-solutions.ct |
] >._<softconf@mc.net>; <rsopef t=
<htopping@rtcind.com>; |
|
Sent: Iuesaay, June 08, 2004 7:06 AM
Subject: well said

Subject: Fw: The Real Stary

This is a letter from Ray Reynolds,
a medic in the lowa Army National Guard, serving in Iraq:

As I head off to Baghdad for the final weeks to say thanks to all of you who did not
believe the media. They have done a very poor job of covering everything that has
happened. I am sorry that I have not been able to visit all of you during my two week
leave back home.

And just so you can rest at night knowing something is happening in Iraq that is
noteworthy, I thought I would pass this on to you. This is the list of things that has
happened in Iraq recently: (Please share it with your friends and compare it to the version
that your paper is producing.)

* Over 400,000 kids have up-to-date immunizations.

* School attendance is up 80% from levels before the war.

* Over 1,500 schools have been renovated and rid of the weapons stored there so
education can occur.

* The port of Uhm Qasar was renovated so grain can be off-loaded from ships faster.
* The country had its first 2 billion barrel export of oil in August.

* Over 4.5 million people have clean drinking water for the first time ever in Iraq.

* The country now receives 2 times the electrical power it did before the war.

* 100% of the hospitals are open and fully staffed, compared to 35% before the war.
* Elections are taking place in every major city, and city councils are in place.

* Sewer and water lines are installed in every major city.

11-L-0559/0SD/037472
6/8/2004



Page 2 of 2

* Over 60,000 police are patrolling the streets.

* Over 100,000 Iraqi civil defense police are securing the country.

* Over 80,000 Iraqi soldiers are patrolling the streets side by side with US soldiers.

* Qver 400,000 people have telephones for the first time ever

* Students are taught field sanitation and hand washing techniques to prevent the spread of
germs,

* An interim constitution has been signed.

* Girls are allowed to attend school.

* Textbooks that don't mention Saddam are in the schools for the first time in 30 years.

Don't believe for one second that these people do not want us there. I have met many,
many people from Iraq that want us there, and in a bad way. They say they will never see
the freedoms we talk about but they hope their children will. We are doing a good job in
Iraq and I challenge anyone, anywhere to dispute me on these facts. So If you happen to
run into John Kerry, be sure to give him my email address and send him to Denison, Towa.
This soldier will set him straight. If you are like me and very disgusted with how this
period of rebuilding has been portrayed, email this to a friend and let them know there are

good things happening,

Ray Reynolds, SFC
lowa Army National Guard
234th Signal Battalion

11-L-0559/0SD/037473
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June 10,2004

TO: Larry Di Rita

cc: Paul Wolfowitz,
Powell Moore
Jim Haynes

FROM: Donald Rumsfeld‘q‘

SUBJECT: E-mails

We are moving ahead on the e-mails. They are sorting them now. Before they go
up, we are going to have to make sure that Roche knows they are going to goup,

and that the people who are mentioned in the e-mails know about it.

We do not want to simply do it. We want to make sure it is done right.

Thanks..

DHR:dh
061004-16

Please respond by p / / X/ ) ‘f

0SD 15945-04

11-L-0559/05D/037474
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TO: Ken Krieg

CcC. Paul Wolfowitz
Bill Schneider

FROM: Donald Rumsfeld 7/. t

SUBJECT: Nuc-Chem-Bio

June 9 -
I got briefed by the Defense Science Board yestergay on dealing with nuclear

weapons. It is kind of a single shot, just like yours was a single shot on chemical.

In any event, it was a pretty good briefing. Bill Schneider set it up. Itold him L

would get him a hearing with Tom Ridge and Spence Abraham. [ have talked

each of them, and they both have agreed..

Would you please coordinate that, so that it happens? T would like you to see .
and see what their reaction is. You can call their offices, and remind them thai
1s what I talked to them about and that they agreed they would like to see the

briefing.
Thanks.

DHR:dh
061004-14

11-L-0559/0SD/037475
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July 22,2004

To: Secretary of Defense.
foo
From: Ken Kricglé //5 l(,/
cer Deputy Secretary of Defense

Bill Schneider
Subject: Snowtlake on Nuc-Chem-Bio (attached)

Stan Szemborski and I met yesterday with Rich Wagner, chair of the DSB task force,
who briefed you June 9.

We had a very good conversation on his work and agreed on exchanging data and ideas
for inclusion in the follow-up work that we are doing coming out of last week’s SLRG on
combating weapons of mass destruction.

In particular, we had a very good discussion on thinking through how to characterize the
cost-benefit and capabilities evaluation of the broader portfolio of investments on active
defenses. It was an extremely worthwhile conversation.

Rich Wagner has a meeting scheduled with Secretary Ridge for next week and a meeting
with Secretary Abraham in the next couple of weeks (it was originally schedule for this
week, but the Secretary had to move his schedule around). [ will work with Rich to make
sure you get their reactions.

11-L-0559/05D/037476
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June 9,2004

o
TO: Powell Moore L
cc: Paul Wolfowitz )
FROM: Donald Rumsfeld
SUBJECT: Hunter-Rogers Petition
If we have not gotten a thank you to Duncan Hunter and Rogers and all the people
on that list by now, there is something wrong with our system.
My impression is that it takes way too long to get responses to Congressional mail.
Please show me what tracking system you have, how it works and what the
average time for responses is.
In addition, please get to. me fast with notes with respect to the Hunter-Rogers
petition.,
Thanks.
DHR:dh
061004-10
Please respond by
0
kS
>
O
.y

0SD 15947-04
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June 9,2004

TO: Paul Butler

FROM: Donald Rumsfeld

SUBIJECT: Warner Matter

Please have someone contact Ray DuBois, and tell him that I need him to get back
to me and tell me how we handled the matter with John Warner and the

Eisenhower Corridor date.

Thanks.

DiR:dh
061004-0

Please respond by

0SD 15948-04

11-L-0559/0SD/037478
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TO: Jim Haynes

CcC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfelf?}’\

SUBJECT: Non-lethal Riot Agents

June 10,2004

I need someone in your shop to craft a memo from me to the President about the

non-lethal riot agents problem.

We are not able to do the things we ought to be able to do. Apparently the treaty

1s so restrictive that we are able to use lethal force, but not non-lethal force, which

is. of course an unfortunate outcome.. I am sure it was not the intent of the treaty.

Let's see what we can fashion for me to begin to work on this problem.

Thanks.

DHR:dh
061004-2

Please respond by b :} 7/5// D Lf

{

11-L-0559/0SD/037479
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TO:

cC.

FROM:

7wy

Pete Geren

Paul Wolfowitz,
Doug Feith
Powell Moore

Donald Rumsteld ?ﬂ

SUBJECT: Letter from Senator Warner

June 9,2004

What is the status on this May 13 letter from John Warner?

Thanks.

Attach.

5/13/04 Sen. Warner Itr to SecDef

DHR:dh
060904-23

Please respond by

6/15/0?
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JOHM WARNER, VNG A, CHAMIMAN

JOHM MCCAN, aMlana WAL LEVIN, MICHI
JAMEE M. INHQFE. OF LAHDMA EDwamD m, I-IPM;:‘MABEMNGETTE

AT ROZERTE. KANEAS ROBENT C, PVAQR, VIRGIN A
YA ALLAAD. COLGRADG Kk LIER Pui NMECTICLIT
‘F QEGRIONE, ALABAMA JA:KPR';{D I\H‘U JN Vitae

BAN M. COWLIME, MAINE DAMIEL E. A)SRA, Hnw.ﬂll .
HH ENEIGN, W uspa B4k NELRCM, FLORIDA n l t E ta tEB m B tE
JAMER M. TAENT. MERDUAI Es BENJAMIN NELEON. NEBRAB KA
ENBRES O SAAAM, SOUTH CANGLN Fvan mavrs INDIARA > C ARMED SERVICE:
L 3 BAYH
Ssmﬂnrﬂ.gr.‘ﬁfn CapbL A ﬂ“&s; ':g;r:aq CLINTON HEW rapr OMMITTEE ON R M D S CES
X KANE AL
AADTH & AMBLEY, o e WASHINGTON, PC 20616-80E0
MERARD D DsBOBLE, CEMOCRATIC STAFF DIRACTON

LY

May 13,2004

Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, DC 203]0-1000

Dear Mr. Secretary:

Thank you {or your participation and assistance in facilitating the recent hearings before
the Senate Armed Services Committee concerning the mistreatment ofIragi prisonersby certain
menbers of the U.S, Armed Forces.

The Conumitiee has held two imporiant hearings, to date, but tlic complexity of this issue
. requires that more hearings be held to establish a body of fact needed for oversight by the Senate.
Tlic Committee fully understands that the availability of same witnesses and material is affected
by the conduct and completion of ongoing investigations, a5 well as operational requirements in
Traq.

On behalf of the Committee, ] request that the following officials be made availableto
testify, in apen session, before the Senate Armed Services Committee, at an early date:
Ambassador Paul Bremer, Administrator, Coalition Provisional Authority; General John P.
Abizaid, USA, Commander, U. S Central Command; Honorable Douglas |, Feith, Under
Secrelary of Defense for Policy; Honorable William 1. Huynes, I, General Counsel, Department
ofDefense; Lieutenant General Ricardo §. Sanchez, USA, Commander, Combined Joint Task
Force 7(CITF-7), us well as the senior Judge Advocate General Officer who was responsible for
the legal review of authorized interrogation techniques; Major General George K. Fay, USA,
Assistant Deputy Chief of Staff, G-2, U.S. Army; Major General Barbara G. Fast, Director for
Intelligence, J-2, CITF-7, I.fgjor General Geoffrey D. Miller, USA, Deputy Commander for
Detainee Operalions, CJTF 7; Major General Donald J. Ryder, USA, Provost Marshall General,
U.S. Army; Lieutenant Ge:oral James R. Helinly, USAR, Chief, Army Reserve; and Lieutenant
General Stephen H, Blum, ISANG, Chief, Natjonal Guard,

To date, in schedut: g, the Conunitiee has tried to m2et your requirements, and we hope
to continue such cooperatic 1 in arranging the earfiest possible date for appearances of these
witnesses. Given that som wimnesses may need to remain in Irag for operational reasons, we are
open to exploring the optio of video teleconferences [or some hearings.

11-L-0559/0SD/037481
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The objective of these hearings will be to document all aspects. of detainee operations in
Iraq, including: the policy for the treatment of detainees in Irag; the chain of command at Abu
Glwaib prison; military doetrine and procedures for the conduct o f interrogations; the readiness of
military units in [raq to conduct detainee operations; the evolution of interrogationpolicy and
procedures in Iraq, as it related to the overall security situation; and, the status of completed and
on-ping investigations into detainee and interrogation operations inlraq. As the body of fact
concerning the mistreatment of prisoners i s assembled, tlie Committee may determine the need
for additional military and civilian witnesses frxm the Department.

Durreg the hearing conducted by the Committee on May 11, Licutenant General Keith B,
Alexander, Dgpty Chief of Staff, G-2, U.S. Army, discussed the interrogation techniques
authorized for use in Irag. He testified that all interrogation techniques, including those requiring
specific approval franmhighcer authority before being employed, were deemed to be lawful and
acceptable under the Geneva Convention. Subsequentinquiriesby the Committee have
determined that tlie evaluation ofso-called ‘‘harsh approaches™ has been the subject ofsignificant
discussion and legal review within the Department o f Defense. The Committeerequests that all
legal reviews andrelated documentation concerning approval of interrogation techniques for use
inDepartment of Defense intelligence gathering operations, including in Iraq and at Guantanamo
Bay, be provided to the Committee.

The Department has been cooperative in providing docwments and materials regarding

. a}legations of prisoner abuse in Trag. The Committee’s standing request for al} relevant
documentation, including Intemational Committec of the Red Cross reports to the Departinent on
abuse of prisoners in 1J.8. military custody, is important in carrying out our oversight
responsibilities,

As you deterimine the availability of ¢~ xex uested materials, please have your
staff coordinate with Mr, Charles W. Alsuf of the Committee staff, to determine
specific hearing dates and administrative arranpements.

Thank you for your assistance in this matter,
With land regards, I am
Sincerely,

o) SMa

John Warner
Chainnian

co: Chairman, Joint Chiefs of Staff
Chief of Staff, U.S. Army

11-L-0559/05D/037482
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TO: Pete Geren
cc: / Paul Wolfowitz
Doug Feith

Powell Moore

FROM:  Donald Rumsfcld ~ P\

SUBJECT: Letter to MG Miller

June 9,2004

How have we handled this letter from Jane Harm n to Geoff Miller? Did we do

what was suggested tojust refer 1t to Porter Goss? How. did we answer it?.

Thanks.

Attach,
5/21/04Cong. Harman Iir to MG Miller

DHR:dh
O6i904.22
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Major General Geoffrey D. Miller, USA

Deputy Commander for Detainee Operations
for Multi-National Force Iraq

Commander Joint Task Farce 7

Headquarters Command Group

CPA-APQ AE 09335

Dear General Miller:

Less than 24 hours ago, you met with the Committee to discuse detainee
and interrogation policics and practices. While I appreciate your willingness fo
appear, | am dismayed that information emerging Immediately after your
briefing raises questions about the candor and accuracy of your statements,

A Pentagon briefing for reporters yesterday provided new details about \
the devclopment of interrogation policy for Guantenamo Bay, Cuba. According

to the briefing, as reported in today's Washington Rost, the original policy
approved by Secretary Rumefeld in late 2002 was almost immediately
challenged by military lawyers, triggering an intense, three-month debate
among legal experts, intelligence officials, and others. In partcular, Defense
Department officials reportedly confirmed yesterday that a group of senior
mailitary attorneys sent a memo on February 5, 2003, Thie debate led to the
issuance of new guidelines i April 2003.

In addition, press reports about the contents of the October 12,2003
intcrrogation policy iss.ied by General Sanchez, a copy of which has not been
provided tous, seems t judicate a role for Military Police that goes well beyoud
the passive intelligence collection role that you have described. S

Finally, there we = also press reporte yesterday evening regardingan
alleged Delta Force det: ntion facility near the Baghdad International Airport
that engages in coerciv  interrogations.

While the substeice of your briefing to the Commitice cannot be publicly
discussed, we depend vipon your complete candor and full
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disclosure. If information is only provided in response to a question that is
phrased in precisely thc right way, itis virtually impossible for Congrees to
fulfill its constitutional oversight responsibility.

[ am disappointed and request a prompt cxplanation of the gaps and
discrepanciesin your presentation,

Sincerely,
# A A —

Jane Harman

Ranking Democrat
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June 9,2004

TO: LTG John Craddock

FROM: Donald Rumsteld ;P/L

SUBJECT: Gingrich Memos

7£&K¢

Please make sure all of these Newt Gingrich. memos get to Geren, Maples and

Cambone.
Thanks.

Attach,
Gingrich memos

DHR:dh
060904-21
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From: |
Sent:  Saturday, May 08,2004 12:59 PM /

To: |@osd.pentagon.mil; Lam Mibsi on.mil;
John.Craddock@QOSD.Pentagon.mil jack.patterson@osd.mii

Subject: for secdef-close abu ghraib immediately-newt 3

from Newt
5/08/04

close Abu Ghraig immediately

this prison is a symbol of everything wrong in saddam's dictatorship and now a
symbol of american violations of the rule of law

closing it would be a significant symbolic step towards 'cleaning things up’
it should be announced immediately and done within 30 days
the closing should be a public event when the last door is closed

newt

11-L-0559/0SD/037487
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From: | J

Sent: Weadnesday, May 05,2004 8:03 AM

To: @osd.pentagonmil; Larrv NiRita@osd. pentagon. mil;

John.Craddock@OSD . Pentagon.mi ack.patterson@osd.mil
Subject: we are on a slippery slope inapologizing-newt

From Newt ‘j\

5/5/04

} am very worried about the tone that is building. We are on the edge of slipping
from Reaganism into Jimmy Carterism

| am submitting the following op ed today

A SUICIDAL DOOUBLE STANDARD
by Newt Gingrich
The coverage of the violations of American law against Iraqi prisoners is in grave
danger of setting a suicidal double standard for America and the Arab world.
Americans must be very careful in explaining how we feel and what we will do.
Otherwise our enemies will use our own words as an excuse to establish a suicidal
double standard for behavior.

Some Americans did a terrible thing. They will be investigated and where guilty
punished. We do this because we protect our own constitution and we live under
the rule of law.

The incident s something to be condemned.

The process of exposing the wrongdoing, investigating the charges, having a fair
and honest trial of the accused with a presumption of their innocence until proven
guilty, and punishing the guilty is something we should be proud of and clear about.

Explainingour anger at these misdeeds and our determination to punish the wrong
doers is appropriate. Appearing overly contrite or overly apologetic will be a big
mistake.

The anti-American left is already on radio and television exploiting this as an
opportunity to exploit and opportunity to condemn America.

/?I'\he primary Arab media said nothing when the Syrian dictator destroyed Homma
\ugrlcikilled 30,000 plus. innocent people.

11-L-0559/0SD/037488
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The primary Arab media said nothngwhen Saddam used poison gas on his own
people and created 300,000 anonymous graves.

One CNN official wrote an article admitting that they had deliberately covered up
and ignored Saddam's atrocities to retain access to Baghdad. A policy of cautioin
which of course is not reflected in their coverage of charges against America.

The primary Arab media said nothing negative when Americans were mutillated and
drug through the streets of Fallujah.

The primary Arab media said nothing negative when two gunmen ambushed a
woman last sunday in her station wagon and at point blank range methodically killed
her four daughters age two to eleven, killed the eight month old baby she was
carrying, and thern killed her.

One American newspaper, with a half page dedicated to the allegations of brutality
in Iraq, referred to the Sundfay killing of a mother and five children as "violence
marred the Snday Likud election”. No outrage, no shock, no horror, just another day
of viciousness and brutality by our enemies.

There is a suicidal double standard building where Arab viciousness, terrorism,
mutilation, and barbarism are normal behavior not to be commented on but any
American error, including those we will uncover and punish ourselves, are proof of
our guilt.

@he_ road to Jimm

—
We should firmly state our commitment to our values, our conmemnation of any
American acts which vjolate those values and our explicit commitment to punish the
guilty within a process &f fairness and the rule of law.
——_‘____—__-_..——ﬁﬁ_‘

With equal firmness we shquld demand of the Arab governments and the Arab

media their conde ion of barbarism, brutality and terrorism in their own N
comm — '

Finally, we should angrily reject anyone who would smear the 200,000 plus
courageous decent men and women who have risked their lives for a free Iragand
a safe America. Any effort by the anti-American left of the Arab world to generalize
this into a smear on America or on America's armed forces should be totally,
directly, repudiated and condemned.

5/5/2004 11-L-0559/0SD/037489
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From: |
Sent: Manday, May 10,2004 8:19 AM
To: ) bosd.pentagon.mi!; La T""a@osd.pentagon.mil;
John.Craddock@OSD.Pentagon.mil [ jack.patierson@osd. mil

Subject: urgent Tilly. Fowler on Monday.

from Newt5/10/04 @

Urgent
you do not have time for Tilly Fowler to do an investigation and then report

you need to move Tilly front and center today so the country starts to focus on the
investigation rather than the scandal

!

if Tilly Fowler is going to be your lead on the outside review of the prisoner scandal
you should try to get her to the meeting with the President at the Pentagon today.

Time is not on our side.
The House and Senate members need to see somethingto get them to calm down

and hold off as the bad news keeps coming.

Tilly would have real credibiltiy on the hill. The investigatons she conducted in the
Clinton administration while she was stll on the House Armed Services Committee
and the investigations she conducted for you at the DPB can all be laid out for the
press as proof of why she is the right person.

She should be:
1. built up in the press today and tomorrow

2. sent to the Hillfor the week to meet with members and find out what questions
they want answered

3. be given unlimited access to people and information
4. add three non-DPB prosecuters to her panel to increase credibility (the DPB is

too insider for our critics to take its report as totally reliable)

11-L-0559/05D/037490
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5. have a consistent press operation both in the US and in Baghdad

the news is going to get worst and the Republican members on the Hill will start
breaking ranks this week unless they have something to cling to

Tilly can be the personwho lets themhave an answer back home and to the media
and in the floor debates when the Democrats are attacking

This must happen early this week or the whole situation could unravel with stunning
speed

you want Tilly rather than secdef to be the person answering questions on next
sundays shows

then she can go do the investigation with a lot of publicity from Baghdad

5/10/2004 11-L-0559/0SD/037491
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From: | TLU\
Sent:  Saturday, May 08, 2004 2:59 PM
To: (@osd.pentagon.mil 1/(2__
Subject: secdef from newt P

for secdef

from newt 5/08/04
the urgent need for a strategic plan to redefine the prison scandal
Trent Lott never understood how dangerous his situation was until it was too fate.

As Speaker | never understood the corrosive power of constant hammering until |
had been deeply weakened. Even when the charges were totally phony the weight
of their being charged had impact and the repetitionwas debilitating and distanced
my allies who got tired of defending me,

Dan Quayle never understood how he was being defined until the definition became
unshakable.

The current moment is much more dangerous than people realize and it cannot be
solved by tactical steps taken in response to events.

You have to assume that this scandal has just began.

There are active opponents of President Bush who would love to use this scandal
as a method of weakening and defeating the President.

There are active opponents of American policy in Europe, the Middle East and the
American news media who are delighted and invigorated by a chance to keep us on
defense and to potentially define us as hypocrites and incompetents at best and
willing doers of evil at worst.

There are supporters of the Presidentwho will see dumping the Secretary of
Defense as an inexpensiveway of saving the President.

There are Republicans in the House and Senate who have had thier feelings hurt
over the last three and a half years by you and your team who will see this as an
easy way of getting even.

All of these forces come together to create efforts to undermine, exagerate, and
exploit which will go on until one of four things happen:

11-L-0559/0SD/037492
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1.you leave and a new face is given a honeymoon;

2. the corner is turned and your visible action steps and clear explanations give
you dominance over your critics;

3. the issue burns out and other issues replace it in the media’s attention span;

4. the election occurs and the issue is made moot.

| assume 1 is not going to occur. |would deeply, passionately oppose your
leaving because it would cripple the Presidentwith his base (it would be an act of
Jimmy Carterite weakness) and it would be an historic injustice to you and a

significant weakening of our national security capability at a key point in this war on
terror.

The the best option is to turn the corner by taking such visible actions and
explanations that your critics leave the field because they are losing.

It is very dangerous to assume that you can simply outlast the issue because it
will take on a life of its own and new problems will erupt to keep you on defense.

Turning the corner requires three immediate steps in parallel:

1. create a very small strategic advisory group to think beyond each day and to
develop action plans that enable you to regain the offense. This kind of group
cannot have daily responsibilitiesand have to be tasked with redefiing the entire set
of issues onto terms favorable to you and the President. Three possible members of
such an informal advisory gorup would be Randy Evans {(my attorney and Hastert's
attorney and a world class litigater who instinctively thinks strategically and works at
regaining the offense be redefiningthe fight), Paul Johnson (the Washington head
of Fleishmann-Hillardthe most respected public relations firm in the world and the
largest public relations contracter with the federal government--both Powell and
Ridge recently praised their work-- and a good former House Republican
administrative assistant from Michigan}; and Bob Walker-now the head of Walker-
Wexler and a board member of Hill and Knowlton. A small kitchen cabinet of these
kind of outside strategic thinkers would give you far more options and would enrich
dramatically what Dirita is trying to get done. They would also give you a lot of
connectivity with realities that may not be obvious inside the Pentagon.

2. Establisha series of action items that can start rolling out Sunday night
or Monday on a daily basis so you are back being in charge and getting things
done. Time in the short run is not on your side and you have to reestablish a sense
of command and clairty. Two examples would be closing the prison and appointing
an outside civilian group of three prosecuters to review everything outside the
military chain of command and ensure that the American rule of law is reestablished
both for this problem and as doctrine and regulations for future occupations

{prosecuters who had served in the military or graduated from the academies would
be ideal).

11-L-0559/0SD/037493
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3. You need to establish a mantra of determinationto uncover what happened,
punish the guilty, reestablish faith and trust with the Iragi people by proving that a
democracy protects the innocent and punishes the guilty and ensuring that
safeguards are built to prevent this from happening in the future. Clinton developed
a mantra in december 1995 of saving medicare, medicaid, education and the
environment which they knew polled well and which they repeated maniacally. You
need a similar mantra of guidelines you can use with the media, the congressm the
public and the military and then use to communicate with Iragis and the Middle East

These three steps would optimize your ability to start getting things under control
and get back on offense

Let me know how | can help.

11-L-0559/0SD/037494
5/8/2004.
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From: |
Sent:  Tuesday, May 11,2004.7:02 AM

To: |@osd.pentagon.mil

Subject: for secdef-urgentfrom newt ON PACE ANC: RESILIENCE
for secdef
from newt 5/11/04 @

URGENT-PACE AND RESILIENCE

This is a difficult period.

you remain the most expensive and most valuable national security asset this
country has.

Because the problems are geoing to be very complex and involve great conflict
(there is an election going on at home , we have active enemies overseas, and we
have a world media that loves to bash Americans so conflict is unavoidable), your
health, energu, optimism and resilience are vital.

George Marshall had three heart attacks before World War Two and his doctor told
him he could either learn to work a limited day and delegate like crazy or he could
train his successor because after the fourth heart attack someone new would be
Chief of Staff. Marshall later said this was the advice which enabled him to run a
global war.

You should follow Marshall's regimen:

1. Take one full day a week off and a weekend every three weeks;

2, set priorities of which managing Iraq, handling the principals level national
security council and dealing with the media and Congress should belong to you
(you are the closer, no one else can do these three); everything else should be
explicitly delegated with Wolfowitz and Myers coordinating the delegated zones;

3. outside Iraq, nes media and Congress you should only be asked to decide things
which myers and woifowitz can't decide.

you MUST pace yourself to retain energy and resilience

11-L-0559/0SD/037495
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From: |
Sent:  Monday, May 10,2004 11:20 PM

To: @osd.pentagon.mi!; Lapr: mio on.mil;
John.Craddock@OSD.Pentagon.mil; ack.patterson@osd. mil

Subject: immediate publicity for Fowler and the investigative mission-newt

It is vital to get Fowler in the media as soon as possible. This will move the spotlight
from the pictures and problems of the past to the investigations and reforms of the
future.

She should do media through the sunday shows and then we will have imprinted
that we are in a new stage with a new set of leaders who are looking at everything
from a fresh viewpoint.

This will embolden our allies to argue our case and it will calm down and satisfy the
independentswho are undecided. Because of Tilly's reputation and personality it
will also calm a lot of the liberal Democrats and force them to slow down and wait
for the report.

This only occurs ifshe is in the media enough to force through the message that we
are in a new period with a new personality.

Simply appointing the DPB group and then having them disappear into an
investigative mode accomplishes nothing in the near future and it is the near future
that is critical.

Furthermore Tilly is a new face and a new personality and this will give the media
an opportunity to be positive and interested in someone new. She will almost
automatically lower the rhetoric and the intensity of the coverage.

Tilly has a very clear set of messages she can stick to. They will be very reassuring
to the American people and yet will not prejudice the investigation in any way.

Her primary talking points ought to be:

1. she has done a number of investigations and there is a systematic pattern of
finding the facts, exposing and prosecuting the guilty, and learning what we need to
change to improve the future:

2. as a former member of Congress she will work very hard to meet the concerns of
her former colleagues inthe House and Senate and to ensure that when the
investigation is done they will be satisfied with the report as they have been

11-L-0559/0SD/037496
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satisfied with other reports she has made in the past.

3. as someone who has sworn an oath to uphold the Constitution she knows full
well how precious our commitment to the rule of law and our belilef that every
person is endowed by their Creator with certain inalianable rights is. She believes
fully that those principles extend to anyone under American custody and she will
approach these investigations with those princoiples in mind.

4. Schlesinger and she have been reassuredthat they are leading an independent
investigation with full access to the facts and with full ability to learn and explore
wherever it leads to. She is convince the President and the Secretary of Defense
are serious about getting at the truth and she intends to be very tough in ensuring
that they get the truth.

5. She fully expects to brief her former colleagues and to satisfy their interestin
every aspect of this difficult problem. She is taking the time to ask their adviser and
to ascertain their concerns so that when the report is done it will have more than
met congressional expectations.

6. as a former elected official she realizes fully the obligation federal officials owe
the American people and she will do everything she can to ensure that people look
back on this period as a sad moment of failure in a great system and that they will
be convinced problems have been fixed, systems have been improved, the guilty
have been punished, and America is upholding its obligations to its own citizens and
to people around the world. That is why she 1 willing to take time off from her job at
the law firm to undertake this assignmentfor the Secretary and the President.

11-L-0559/05D/037497

<117 0n4



TO: Pete Geren
CC: Paul Wolfowitz
Doug Feith
FROM:  Donald Rumsield < UM

SUBJECT: Results of Interrogations

June 9,2004

We ought to have something that shows the kinds of information that

interrogations have produced by way of intelligence to save people’s lives.

Thanks..

DHR:dh
060804-19

Please respond by (!?/[ g / DY
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May 21,2004

TO: Pete Geren
CC. Larry Di Rita
FROM: Donald Rumsfeld (p’\

SUBIJECT: Examples

We should try to get unclassified examples of the intelligence value that has been
achieved by interrogations. Information has enabled us to capture other terrorists

and to save people’s lives, Let's try to do this,

Thanks..

DHR:dh
052004-37

Please respond by 5122 /04

11-L-0559/0SD/037499
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rheater Interrogation Highlights premuiyes
1

18 Sponsored IED and VBIED Project
The Explasives sectionsof the Tragi Intellirence Service’s
(T[S}, werewrcated to supply.the lfS, Saddam Fuedayoeen.
andd the Tragi military with cxplosives. detonators. and the,
vessely used to.conceal the explosives. Due ro.the projects
specializing, mainly inthe creation of 1EDs and YEIEDs,
Through Interrogations of Uie detained 1S project
members, the Coalition learned of bomb. making
technigues that were proliterited o various anti-coalinon
sroups in Irag that continue to improve upen and develop
these IEDs and YBIEDs,
The inrelligence friom the project allowed Coalition Forces,
to.eomduet radds against severalhamb praducing cells and
te develop several vounterncasuresto IED complovinent,
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June 9,2004

TO: Pete Geren
cc: Paul Wolfowitz
Doug Feith
FROM: Donald Rumsfteld (\)‘\

SUBJECT: Congressional Briefings on Detainees

I hope you folks are keeping a master list of all the briefings before Congress, to

everybody, where we talked about detainees, including the breakfasts here.

It seems to me we are going to want to have that list and maybe get it out there
soon to blunt the attack that we are not talking to Congress, we are not briefing
them, and they don’t know what is going on, because they do, and we should have

that list. We should think about getting it into the hands of our friends up there.
Let me see what it looks like.

Thanks.

DHR.dh
060904-17

Please respond by

0SD 15957-04

11-L-0559/0SD/037503
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June 9,2004

TO: LTG John Craddock

FROM:  Donald Rumsfeld “Pfl_

SUBJECT: Rolcs and Missions

Let’s think through who we want to be at a meeting with Brownlee, Schoomaker,
Myers, Pace, and maybe Jim Haynes to talk about roles and missions and the fact

that it ought to go up from McKiernan through the Army chain.

We ought to figure out who 1s supposed to do what, and whether or not we need

some clarification in admimstrative orders or the law.

Thanks.

DHR.dh
080904-15,

Please respond by b [ (3 Mi

0SD 15%60-04

11-L-0559/0SD/037504
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June 9,2004

TO: Larry D1 Rita
FROM: Donald Rumsfeld %

SUBJECT: Thoughts for the Remarks on Abuse Issue

The first thing that has to be said is that we know there is still more information to
come, lnvestigations are underway, and new information will develop as the
investigations are completed. That having been said, there are some things that

can be asserted now:

1. At least thus far, we have not seen anything that suggests that a senior
official of the US Government, military or civilian, authorized or
encouraged guidance or authorization to those managing custody of
detainees that permitted them to use torture or to treat any detainee in

anything other than a humane manner as directed by the President.

2. Further, thus far, we are not aware of any detainee who was, despite the
President's mstructions, lortured or treated in an inhumane manner for the

purpose ol interrogation.

3. The photos from Abu Ghraib depict mistreatiment of detainees, but thus far
our information shows that any such mistreatment would be contrary Lo the
guidance, instructions, procedures and lechniques that have been in place at

various times since September 11,2001.

DHR:dh
060904-8
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Please respond by

OSD 15967-04
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June 9,2004

TO: Paul Butler
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeldﬂ\, .

SUBJECT: Meet w/Gingrich

Let’s get Newt Gingrich in for lunch, so [ can talk to him about his discussion on

the size of the Army. Maybe have Pete Schoomaker there.

Ue L0000

Thanks.

Attach.
6/4/04 Gingrich e-mail to SecDef

DHR:.dh
0e0204-6

Please respond by @7/ { X/ J ¢

houncb

05D 15959-9,
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ce- Cradd ocK
) lciv, osb Botler

From: .
Sent: Friday, June 04,2004 8:27 AM

To: ) bosd.pentagon‘mil; Lar~ NiRitg@osd.pentagon.mil;
Jonn.Craddock@OSD.Pentagon.mil jack.patterson@osd.mil

Cc: peter. pace@js.pentagon.mil; stephen.cambone@QSD..mil; paula.thornhill@js.pentagon. mil
Subject: the army is toco small-newt

for secdef, depsecdef
from newt 6/04/04

it is untenable to argue the Army is the right size

it is a direct contradiction of the Secretary's warning at West Point that we are in the
early stages of a long war

it is impossible for average Americans to believe that the Army is the right size but
we have to rely on reservists and guardsmen on a continuing basis and we now
have to extend service involuntarily

| do not care what the studies and higher ups are telling you as an Army brat who
went through the Eisenhower reductions in forces in the late 1950s as a child this
combination of events is going to weaken the Army

finally, it is impossible to explain to the American people why the Army is the right
size when their neighbors are called up and service is involuntarily extended

| cannot defend the current size and when asked | am going to say the Army should
be larger

Kerry will win this debate

this is a repetition of the 1960 Nixon mistake of defending America’s strength

against Kennedy's charge of a missile gap--the country decided Kennedy was right
even though he was wrong

for the first time in decades Republicans are now on the weakness side of a

defense issue and giving the Democrats an easy way to be on the pro-defenseside
of more strength.

You should call for a significant increase in Army end strength and a significant
increase inthe Army budget to cover that cost without eating into the rest of the
Army's program

11-L-0559/0SD/037507
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Page 2 of 2

if this is a long war then let's start acting like its a real war and budget accordingly

to repeat: | personally cannot defend the smaller Army position and | would support
a substantial increase in both Army strength and the Army budget

this is both a national security and a political issue and the adminstration is wrong
on both

6/7/2004 11-L-0559/0SD/037508



June 9,2004

TO: Paul Butler

FROM: Donald Rumsfcld ()7ﬂ

SUBJECT: Airline Tickets

Pleasc have somebody look into the facts behind this article.
Thanks.

Attach.

Margasak, Larry. “Pentagon Wasted Millions on Airline Tickets. GAO Says.” Washington
Post, June 9,2004, p. 8.

DHR:dh
060904-3

Please respond by o / 25 / O 'f

oSD 15972-04
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Pentagon Wasted Millions On Airline Tickets, GAO Says Page 1of 2

Washington Post
June 9,2004
Pg. 8

Pentagon Wasted Millions On Airline Tickets, GAO Says

By Larry Margasak, Associated Press

The Defense Department spent an estimated $ 100 million for airline tickets that were not used over six
years and [ailed 1o seek relunds even though the tickets were reimbursable, congressional investigators
say.

The department compounded the problem by reimbursing employce claims for tickets the Pentagon
bought, the investigators said.

To demonstrate how easy it was to have the Pentagon pay for airline travel, the investigators posed as
defense employees, had the department generate a ticket and showed up at the ticket counter to pick up a
boarding pass.

The General Accounting Office of Congress issued the findings in two reports on the Pentagon's lack of
control over airline travel, copies of which the Associated Press obtained yesterday. A prior report,
issucd last November, found that the Pentagon bought 68,000 tirst-class or business-class airline scats
[or employees who should have [lown coach.

"At a time when our soldicrs are patrolling the streets of Iraq in unarmored Humvees, and when the
Bush administration is asking for record defense spending, Scerctary [Donald H.] Rumsfeld is letting
hundreds of millions of dollars that could be used to protect our troops and our country go fo waste,"
said Rep. Janice D. Schakowsky (D-I11.), one of three lawmakers -- along with Republican Sens. Charles
E. Grassley (Iowa) and Susan Collins (Mainc) -- who ordcred the studics.

The GAO estimated that between 1997 and 2003, the Defense Department bought at least $100 million
in tickets that were not used or used only partially by a passenger who did not complete all legs of a
flight. The waste went undetected because the department relied on individuals to report the unused
tickets. They did not.

The Pentagon said in a wriiten statement that if is working to ensure it receives credit in the future for
each unused ticket.

"W take this dcficicney in our procedurcs very seriously and arc moving swiftly to establish proper
management controls, The long-term answer will be the automated Defense Travel System [DTS| that
controls the travel order and payment process [tTom beginning to end,"” the statement said. "DOD 1s
rescarching the data presented in the GAQ report and will continuc to pursuc the amounts we determine
are recoupable.”

The reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or
penalties for changes or cancellations under department agreements with the airlines.

While one GAO report [ocused on the unused tickets, the second investigation [ound potential [raud. It
said the department paid travelers for tickets the department bought and reimbursed employees for
tickcts that had not been authorized.

11-L-0559/0SD/037510
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Pcntagon Wasted Millions On Airline Tickets, GAQO Says Page 2 of 2

A limited review of records for 200 1 and 2002 identificd 27,000 transactions totaling morc than $8.
million in reimbursements to cmploycecs for tickets bought by the government. These figures represent
only a small portion of thc potential fraud, the GAQ said..

It is a crime for a government employee knowingly to request reimbursement for goods and services he
or she did not buy.

QSD/037511
m
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TO: - Gen. Dick Myers

FROM: Donald Rumsfeld 'Pﬂ_

SUBJECT: Manning of StandingJoint Task Forces

We simply have to address the problem of not having Standing it “» &3k .-auces

capable of fighting wars. Please come back 10 me with a proposal.

Those timelines showing how undermanned headquarters are, long past after the
wars are over. That is not acceptablein this day and age. Flsase come back with a
first cut at a proposal soon —no later than Oct. 1. This is something w= have been
wrestling with in the building for 3 and a half years. We have to adapt tothe
imperatives of the 21% century.

Attach.
CITE-7 Manning Timeline

DHR:2s
09134-17

Please respond by | ‘yﬂ!g: _ —

0SD 15980-04

11-L-0559/0SD/037512



CJTF-7 Manning Timeline
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| J1 receives Phase IV JMD from CJTF-7

Instruction published

ENTOOM forwards cuttiple J

informs QENTCOM that the JMD is frozen for

A 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of
A B40 (93%]) lAs in CJTF-7 Phase 1V 1A requirements

11 Feb 04: JFCOM releases message tasking Services to fill CITF-7
iA requirements.
15 Apr 04: P&SR for MNF-I/MNC-I. End of CJTF-7 JMD

MD chemges to JAOOM A 15 May 04: MNF-I/MNC-| stand-up. CJTF-7 stands down

&SR A 154 % 4 MNF-I/MNC-I FOC
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-0999 S R -
CM-2119-04
13 October 2004

T S

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJ CSW \[hb

SUBJECT: Manning of Standing Joint Task Forces

o Issue. “We simply have to address the problem of not having Standing Joint Task
Forces capable of fighting wars. Please come back to me with a proposal. Those
timelines showing how undermanned headquarters are, long past after the wars are
over. ...Please come back with a first cut at a proposal soon--no later than
Oct. 1. ....” (TABA)

e Conclusion. USJFCOM is developing a concept on forming, training and
sustaining Joint Task Force (JTF) Headquarters (HQ). To address immediate
manning concerns, a short-term solution will be provided to you by the end of
October.

e Discussion

e Regional combatant commands are on track establishing Standing Joint Force
Headquarters in fiscal year 2003, as directed by the 2003 Defense Planning
Guidance.

e USJFCOM is developing a process for forming and sustaining future JTF HQs.
It is taking a comprehensive approach, in collaboration with the Services,
combataut commands and other ageucics, which includes organizing,
equipping and training future JTFHQs,

COORDINATION: TABB

Attachments:
As stated.

Prepared By: RADM Donna L. Crisp, USN; Director, J-1; ) |

0SD 15900-04

11-L-0559/0SD/037515



TAB A

TO: Gen. Dick Myers

FROM: Donald Rumsfeld —pﬂ_

SUBJECT: Manning of Standing Joint Task Forces

We simply have to address the problem of not having Stancing .o 0f" sk o rces

capable of fightingwars. Please come back :0 me with a procosal,

Those timelines showing how undermanned headquarters arz, icug past after the
wars are over. That is not acceptable in this day and &g, Flooan coms bar o witha
first cut at a proposal soon - no later than Oct. . This 8 soeihing v« hawe 32en
wreslling with in the building for 3 and a half years. Vie hzve satss otre
imperatives of the 21™ century.

Attach.
CITF-7 Manning Timeline

DHR:x1
091304-17

Please respond by ‘ylfr;&

o me

SEF 21 808 250 oy

N

0SD 15930-04

las A
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October 13, 2004

TO: Mira Ricardel
CC: Larry Di Rita
Doug Feith
VADM Jim Stavridis

Li;léﬂ Butler
I.0, comd
FROM: Donald Rumsfe !

SUBJECT: Romania

I should not have gone to'see the base in Romania. It leaves the impression that [
might select it, and, if I don’t, it tumns out to be a negative for our friends in

Romania.
Let’s avoid ttus in the future,
Thanks.

DHR-m
101304-1

Please respond by. —

0SD 16018-04

11-L-0559/0SD/037517
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TO: Larry Di Rita

FROM: Donald Rumsfeld/w\/

DATE: June 6,2004
SUBJECT: William Mayer Article

Let’s make sure we get that William Mayer “D-Day” article out to as many people

as you possibly can, as fast as you can. Send it out internally, and let’s get it into

the Early Bird.
Get a copy sent to Andy Card as well.

Possibly you might want to get it to the press people on the traveling team back at

the Pentagon.

Thanks.

DHR/azn
D60604F 0618

Attach: If D-Day Had Been Reported.

Please respond by:

0SD 16112-04

11-L-0559/0SD/037518
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AOL.COM | Message View Page 1of 2.

Date: 6/4/2004 10:25:13 AM Eastern Daylight Time
From: "Schmautz, Kurt" <Kurt.Schmautz@mail,house.gov>

To: "N~yton, Soren” <Soren.Dayton{@mail.house.gov>, &"'Latimer,

Sent frlom_ the Internet (Details)

If D-Day Had Been Reported On Today

by William A. Mayer
Tragic French Offensive Stalled on Beaches (Normandy, France - June 6, 1944) - Pandemonium,
shock and sheer terror predominate today's events in Europe.

In an as yet unfolding apparent fiasco, Supreme Allied Commander, Gen. Dwight David
Eisenhower's troops got arude awakening this morning at Omaha Beach here in Normandy.

Due to insufficient planning and lack of a workable entrance strategy, soldiers of the Ist and 29th
Infantry as well as Army Rangers are now bogged down and sustaining heavy casualties inflicted on
them by dug-in insurgent positions located 170 feet above them on cliffs overlooking the beaches
which now resemble blood soaked killing fields at the time of this mid-morning filing.

Bodies, parts of bodies, and blood are the order of the day here, the screams of the dying and the
stillness of the dead mingle i testament to this terrible event.

Morale can only be described as extremely poor--in some companies all the officers have been either
killed or incapacitated, leaving only poorly trained privates to fend for themselves.

Things appear to be going so poorly that Lt. General Omar Bradley has been rumored to be.
considering breaking off the attack entirely. As we go to press embattled U.S. president Franklin
Delano Roosevelt's

spokesman has not made himself available for comment at all, fueling fires that something has gone
disastrously awry.

The government at 1600 Pennsylvania Avenue is in a distinct lock-down mode and the Vice
President's location is presently. and officially undisclosed.

Whether the second in command should have gone into hiding during such a crisis will have to be
answered at some future time, but many. agree it does not send a good signal.

Miles behind the beaches and adding to the chaos, U.S. Naval gunships have inflicted many friendly
fire casualties, as huge high explosive projectiles rain death and destruction on unsuspecting Allied
positions.

The lack of training of Naval gunners has been called into question numerous times before and
today's demonstration seems to underlie those concerns.

At Utah Beach the situation is also grim, elements of the 82nd and 101st Airborne seemed to be in
disarray as they missed their primary. drop zones behind the area believed to comprise the militant's
front lines. Errant paratroopers have been hung up in trees, breaking arms and legs, rendering
themselves easy targets for those defending this territory.

On the beach front itself the landing area was missed, catapulting U.S. forces nearly 2,000 yards
South of the intended coordinates, thus placing them that much farther away from the German
insurgents and unable to direct covering fire or matcriallbadd to the %pcration.

1-L-0559/0SD/03751
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were wounded in the haphazardly coordinated attack, which seems to have no unifying purpose or
intent. Of this number at least 3,000 have been estimated as having been killed, making June 6th by
far, the worst single day of the war which has dragged on now--with no exit strategy in sight--as the
American economy still struggles to recover from Herbert Hoover's depression and its 25%
unemployment.

Military spending has skyrocketed the national debt into uncharted regions, lending another cause for
concern. When and if the current hostilities finally end it may take generations for the huge debt to.
be repaid.

On the planning end of things, experts wonder privately if enough troops were committed to the
initial offensive and whether at least another 100,000troops should have been added to the force
structure before such an audacious undertaking. Communicationproblems also have made their
presence felt making that an area for further investigation by the appropriate governmental
committees.

On the home front, questions and concern have been voiced. A telephone poll has shown dwindling
support for the wheel-chair bound Commander In Chief, which might indicate a further erosion of
support for his now three year-old global war.

Of course, the President's precarious health has always been a question. He has just recently
recovered from pneumonia and speculation persists whether or not he has sufficient stamina to
properly sustain the war effort. This remains a topic of furious discussion among those questioning
his competency.

Today's costly and chaotic landing compounds the President's already large credibility problem.
More darkly, this phase of the war, commencing less than six months before the next general
election, gives some the impression that Roosevelt may be using this offensive simply as a means to
secure re-election in the fall.

Underlining the less than effective Allied attack, German casualties--most of them innocent and
hapless conscripts--seem not to be as severe as would be imagined. A German minister who
requested anonymity stated categorically that "the aggressors were being driven back into the sea
amidst heavy casualties, the German people seek no wider war.”

"The news couldn't be better,” Adolph Hitler said when he was first informed of the D-Day assault
earlier this afternoon.

"As long as they were in Britain we couldn't get at them. Now we have them where we can destroy
them."”

German minister Goebbels had been told of the Allied airborne landings at 0400 hours.

"Thank God, at last,” he said. "Thisis the final round.”

11-L-0559/0SD/037520



TO: Larry D1 Rita

FROM: Donald Rumsfcldw\»

SUBJECT: News Coverage

June 8,2004

Duncan Hunter says his staff 1s doing a summary. They found out that the

Washington Post did something like 50 or 60 articles on D-day and the Normandy

invasion, and they did something like 107 on Abu Ghraib already.

You might want to talk to his staff about it. That is kind of an interesting fact.

Don’t use the numbers, because they are still working them up.

Thanks.

DHR:.dh
060804-9

Please respond by é!

3[04

11-L-0559/0SD/037521
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June 8,2004

TO: Doug Feith

cc: Gen. Dick Myers
Paul Wolfowitz

FROM; Donald Rumsteld (p{\

SUBJECT: Trip to Taiwau

I don't think it is a good idea for Brigadier General Allen to go to Taiwan right
now, What do you think?

Thanks.

DHR:dh
060804-14

Please respond by e/ / oY

9 ol4

7 L
FROM: Douglas J. Feith, Under Secretary of Defense for Policy DTF J";f- /jf/[j / cof

NOTE FOR SECRETARY OF DEFENSE

Per today's roundtable, BG Allen will not go.
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TO: Jim Haynes

CC: Paul Wolfowitz
FROM: Donald Rumsfeldflx\
DATE: June 6, 2004 '
SUBJECT: Witness

I notice that people are talking about me being a witness in Saddam Hussein’s trial

and also at an Abu Gahrib soldier’s trial.

Do you know anything about it?

Thanks.

DHR/azn
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1600 DEFENSE PENTAGON

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE ('\.\t
WASHINGTON, D, C. 20301-1600 g

INFO MEMO

CENERAL COUNSEL June 29, 2004, 6:00 PM
FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes I, General Counselwr

SUBJECT: Potential Testimony at Trial of Saddam Hussecin or Courts-Martial of
Soldicrs Accused of Abuses at Abu Ghraib Prison

e You askcd about the potential of being called as a witness at either the trial of Saddam
Husscin or at the courts-martial of soldiers charged with offenses at the Abu Ghraib
Prison.

Saddam’s Trnal

o The Iraqis intend to try Saddam before the [raqi Special Tribunal (IST) for erimes
against humanity and other crimes against the Iraqi people. The IST is not yet up and
running - its procedures, including those related to witness requests, have yet to be
promulgated.

e Media reporting suggests that Saddam’s defensc counsel may request you as a
witness, eiting your service as President Reagan’s Special Middle East Envoy in the
1980s.

e The defense team could try to call high-profile witnesses as in the Milosevie case
before the International Criminal Tribunal for the Former Yugoslavia (ICTY).
Miloscvie has listed President Clinton, Sceretary Albright, Sceretary Chnistopher, and
General Clark as witnesses he would like to call. Due to delays in the case, including
the replacement of the senior judge duc to serious illness, this list has not yet been
litigated.

e Such requests for senior U.S. officials or former officials, if approved by the court,
present issues for the USG since the purposc would be to provide testimony about
governmental rather than private actions. Testimony related to one’s actions in a
diplomatic capacity, such as your service as Special Middle East Envoy, present a
significant additional factor that the USG would nced to consider before deciding
whether or not to provide the testimony.
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Since the IST process has not yet taken shape, it is too early to make an accurate
assessment. My preliminary view, however, is that it is unlikely that the IST would
order your testimony based on either your current or previous capacity.

Court-Martial Cases

Civilian defense attorneys for soldiers charged in Abu Ghraib cases have stated that
they intend to call you and other senior civilian and military officials as defense
witnesses.

At recent pretrial hearings for two soldiers, however, counsel sought testimony from
other senior officials but did not seek to compel your testimony. The military judge
ordered that defense counsel be given the opportunity to interview GEN Abizaid,
LTG Sanchez, and their subordinates. These interviews could lead to requests for
certain senior officials to appear as witnesses at trial.

Under the Uniform Code of Military Justice, the defense counsel must demonstrate the
relevance and materiality of expected testimony; this requirement helps guard against
frivolous requests for senior officials as witnesses.

Even if defense counsel can meet the threshold of relevance and materiality, the trial
counsel (prosecutor) could first seek other means to obtain the evidence deemed
relevant. Normally, the trial judge would work with the attorneys to obtain the
evidence deemed relevant by means other than the witness’s attendance in court. The
parties could agree to stipulate to facts or to the statement that the witness would be
expected to offer were he or she to appear in court.

My assessment is that it is unlikely in these cases that a court-martial would require
your testimony.
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10:10 AM
TO: Ron Sega
FROM: Donald Rumsfeld %
DATE: June 1,2004
X
SUBJECT: U]

Attached is a letter from a friend from college who is talking about a composite

that has been developed. Are you aware of it?

Thanks.

DHR/azn
060104.04

Attach. Ltr from Mac Williansto D

Please respond by: G e
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May 19,2004 @

Mr. Donald Rumsteld
Dear Don,

Time will be precious at our 50" so 1 wanted to write some thoughts
to share with you.

You know how I value our friendship. From the mats and Cap &

Gown to Pensacola, to the nasty phone calls as you checked out in a new
aircraft, to your meeting with Grant and the thoughts that we have shared by
mail, you know how I feel about you and the jobs you have done.

Enough of that- Several questions- Why are we court marshaling a
young (misguided) soldier so quickly yet- Saddam 1s no where near a trial @
which should result in his death?

Some people have really let you down in Iraq. My friend Alex said
we aren't getting the information that we should. There is a fine line as to what
can be done to help catch the other bad guys but I know that somehow you will
squeeze out the mformation that you need to save other servicemen.

One thing for the tuture- A Princetonian from Houston has
developed a composite material with which he can make a vehicle that will stop
an RPG and/or a 50 caliber bullet!! It would weigh 20%of the armored
Humvee and provide the needed protection for the occupants. When you get
back to D.C. would you please advise me to whom we might speak to explor: a
demonstration of the material? I have seen the material and it is truly umazing:_
1/5 the weight of steel yet stronger!!

Dick Respess got a physics degree from Princeton, is an E.R.M.D. @
and has developed several cars 1n the past for auto racing. I recruited Iim years
ago (as a single wing center) and have stayed in touch with him over the yeas.
He-js Class of '70 and a reai character. We would love to talk to the proper
procurement people, as the material could be a real breakthrough for your <«
vehicles. Is Roy Du Boise still working for you?

If you have time to talk with my Granddaughter it will be great. She
would be a great catch for Princeton!! My best always to you and Joyce.

Best Regards,
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TO:

CC:

FROM:

DATE:

Les Brownlee
Paul Wolfowitz
Donald Rumsfeld i

June 1,2004

SUBJECT: Media

11:01 AM

Would you please give me a one-pager on that point you made about WWII and

D-Day, and how the press would be carrying it if they had 24/7 news back then.

Thanks.

DHR/azn

060104.12

Please respond by: AN
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DEPARTMENT OF THE ARMY
WASHINGTON

INFO MEMO

June 7, 2004, 2:00 P.M.

FOR: SECRETARY OF DEFENSE WJ/

FROM: R. L. Brownlee, Acting Secretary of the i

SUBJECT: Media, D-Day, and 24/7 news coverage N"A JP/
e Secretary of Defense’s note of June 1,2004,11:01 A M., requested a one-page

response on World War Il and D-Day, and how the press would be carrying it if
they had 24/7 news back then.

o One-page information paper attached. Conclusion s that media technology and

practices developed over the past sixty years might have proven disastrous at
Normandy — and perhaps are dysfunctional now.

COORDINATION: None

Attachment:
As stated

Prepared by: LTC John Shaw, |
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Information Paper: Thoughts on D-Day and Current Media Practices

1. Current media practices might have led to some of the headlines below and put the campaign
at risk in several ways: shaking the confidence of the American public and the troops, inviting
premature Congressionalor Administration involvement, and compromising the operational plan
itself or the deception plan upon which operaticnal success depended.

2. TOP SECRET OVERLORD PLAN CALLS FOR MASSIVE AMPHIBIOUS AND AIRBORNE
ASSAULTS IN NORMANDY!! With today's 24/7 news cycle it might be impossible to keep news of
such a massive operation a closely guarded secret. The tendency of news “leaks” and news
organizations putting the public’s “right to know” above all other considerationswould likely lead to
premature compromise.

3. GERMANS DUPED; NORMANDY THE MAIN ATTACK!!! Allied deception plans depended
upon Germans believing the main attack would be the Pas de Calais, even after landings at
Normandy had already occurred. A complex charade portrayed an entire dummy army
commanded by Patton scaitered across the southeastern English countryside. Giventhe
intrusiveness of international reporting today and the rapidity of media distribution, could this secret
have been kept? Would the media have revealed what they could find of the war plan, perhaps
indirectly by the virtue of retired senior officers who know our organizational habits so well they can
inevitably connect the dots while on international broadcasts?

4. LANDINGS BOTCHED; HUNDREDS DEAD ON THE BEACHES!!! War is usually untidy. A lot
can look wrong even when things are going well overall. A mediatendency to focus negatively on
the sensational or tragic distorts the overall picture. While D-Day was a striking success, with the
bulk of nine divisions ashore on the first day and casualties far more modest than anticipated by
operational planners, nevertheless a lot went wrong. The 116™ regiment in the very first wave took
extremely heavy casualties before making their way onto shore, amphibious tanks sank in rough
seas, Rangers attacked positions already emptied of their guns at Pont du Hoc, paratrooperswere
widely scattered, some landing craft hit the wrong beaches, the Air Corps missed key designated
targets, and Frenchcivilians were killed in preparatory bombardments. The larger success of
getting tens of thousands ashore with thousands of tons of equipment in the face of stiff opposition
might be lost in media reports that focused on these negative events. How would the public and
the troops have reacted to a real time fixation on those things that went wrong?

5. EISENHOWER MAY BE CALLED BACK FOR HEARINGS; MANY CALL FOR MARSHALL
AND STINSON TO RESIGN; FDR REELECTION IN DOUBT! Congress and the Administration
understandablywant to contribute to mission success. Alarming news or apparent controversy can
trigger their intervention — often unnecessarily or prematurely. Eisenhower launched in uncertain
weather, significanttensions lurked beneath the apparent amity of the uniformed allies, and much
went wrong on the first day. Allied military leaders worked through all of this successfully. How
dysfunctionalwould the distraction have been if they had had to respond in real time to their
political leadership to every rumor or whiff of controversy?

6. Tensions among operational security, the delegation of command authority and the freedom of
the press present an enormous challenge to the conduct of modern warfare. Media technology
and practices developed over the past sixty years might have proven disastrous at Normandy -
and perhaps are dysfunctional now.
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TO:

FROM:

DATE:

7 ‘Lf.*l

Gen. Dick Myers 4
Paul Wolfowitz

~ Gen. Pace

Donald Rumsfeld ﬂ./

June 1, 2004

SUBJECT: Round Table

11:35 AM

Y

Do you have any thoughts on this paper from Steve Cambone? Do you think it is

OBE or is there something we ought to be doing. Let’s talk at Round Table.

Thanks.

DHR/azn
060104.15

Attach: Thoughts on Next Steps in Irag 5/28/04 - Cambone

~ Please respond by: G ‘ 9/
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28 May 2004, 10:10
MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM:  STEVE CAMBONE 5(./
SUBJECT: THOUGHTS ON NEXT STEPS IN IRAQ

The handover of sovereignty 1s a ready-made opportunity to reset DOD
relationships with State and CIA to ensure closer cooperation and greater
effectiveness in the pursuit of U.S. objectives in Iraqg.

Following are thoughts on steps you might consider taking to reset those
relationships:

» Host a meeting with the Secretary of State, the DCI, Ambassador
Negroponte, and General George Casey.

o Agenda:
= Settling the question of, “Who’s in charge?”

» Establishing a communications plan so that each of you is kept
informed of the activities of the other and coordination is done
expeditiously on important issues;

* (lanfication on “lanes in the road in Iraq.”

* (Crecation of a State-DOD-CIA support group in Washington,
D.C., to back-stop Baghdad. It could be State-chaired and held
accountable for resolving issues or, if they cannot resolve them
quickly, for referring them to you, the Secretary of State, and
the DCI.

e DODteam. This could be an opportunity to put a new face on DOD’s lcad
for Iraqi affairs. It would have the advantage of freeing the OSD Policy
shop from detailed day-to-day support while, at the same time, allowing for
the creation of a more operationally and technically oriented mission support
staff.

P4
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o It should be dedicated to the “back-office work™ that would be needed
to support Negroponte and Casey.

o This mission support staff should be a combined staff drawn from
across OSD, the services, and the Joint Staff.

o It could be led by a senior DOD career civilian (e.g., Pete Verga, Lisa
Bronson, etc.).

o It should have a military deputy drawn from either the services or the
Joint Staff.

o It might occupy the spaces to be vacated by the CPA.

» Extending vour influence over the DOD portion of the mission in Irag. I
have spoken with General Casey about the organization of his headquarters.
[ urged him to create a “strategy cell” whose sole purpose would be to give
strategic direction to the military campaign in Iraq. The essence of that
direction would be to craft military operations explicitly and specifically to
support the broader political objectives we are pursuing and to identify those
political, economic, reconstruction, and communications, etc., tasks to be
directed by the U.S. Mission or the Iraqi government in support of military
operations.

o This might very well be the conduit through which you, the CJCS,
General Abizaid, and General Casey might communicate and plan.
As such, 1t would also serve as your channel for communication
through Casey to Negroponte.

Whether you would embrace any or all of the above is, in my view, less
important than your consideration of how we might make use of the transition
of sovereignty to make a “new start” in our approach to affairs in Iraq. I believe
that this can and should be done without any suggestion of dissatisfaction with
the current arrangement. Instead, it should be presented as the recognition of
the fact that circumstances on the ground are changing and that we are
adjusting, in an appropriate manner, how we are going to deal with those
circumstances.
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11:39 AM
TO: LTG John Craddock

FROM: Donald Rumsfeld ,f)ﬂ\
DATE: June 1.2004
SUBJECT: Time Line

This Time Line is getting better. Let’s bring it up to date to June 1%, let’s add the
Abu Ghraib photos, and I think maybe the suspension of the tanker is a pretty big
thing, and maybe a few points where we show what percentage of our 48
Presidential Appointees are filled, and update this on a quarterly basis. I think that

1s important to show. Then ask some other people what else might be added.

Thanks.

DHR/azn
06010416

Please respond by:

0SD 1&6122-04
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i @ Timeline
_----IIIIIII

2000

ar Apr May Jun Jul Aug Sep Oct Nov Dec

11-L-0559/0SD/037535



L s o, o TR NN TN T Y.

KU WD LB W Wit

LSS Greenville

g Feb

20 Apr

Ditaif
I EEERERI

2001

Timeline

l 13 Nov
Taliban flees Kabul ag
Northern Alliance
takes the capital

accidentally sinks Peru shoots down
a Japanese, missi_onary. plane 7 Dec
training ship in error. 10 Nov Fall of
Fall ot Mazar e Sharift Kandahar
to NorthernAlliance
2 Feb 24 Ma and U.S. forces 25 Noy
POTUS drops 2 Apr Democrats retake 22 Jul _
Clinton's EP-3 control of Senate Bush-Putin 11 Sep Marines.
Mideast Peace attacked when Jeftords, agree to cuts i Terrorist attack land at
Plan near China changes parties nuclear weapons on USA Kandahar
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec ,
T ! *
20Jan 30 Mar 26 Juri 10Aug 10 Sep 5 Dec
President Bush POTUS. DoD US-UK air SecDef Interim Afghan
Inaugurated abandeons announces attack on Irag| | delivers major government
Kyoto reduction of in Cperation speechon formed
SecDef Protocol B-1 bombers Southern Transformation
sSworn.in from 9310 60 Watch
70t 23 Dec .l
12 Feb U.S. attacks on Shoe bomber
POTUS asks for thwarted in U.S.

$5.8 billion increase
in military benefits
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31.Jan
SecDef
218t Century
Transformation
speech at NDU|

9 Feb
POTUS
proposes
additional $120
billion to. DoD
over 5.years

29.Jan
POTUS State
of Union
'‘Axis of Evil'
speech

2-19 Mar.
Operation
Anaconda in
Afghanistan

1

Jan Feb Mar Ap
A A T
23 Jan 7 Mar
Daniel Pearl Dr. Greenspan
kidnapped declares
recession over
10 Jan l 8 Feb f
US begins ! Winter Olympics in

to Cuba

maoving prisoners

| Salt Lake City

10 May
DoD Bill
passes
359-58

May

Dira

2002

Timeline

8 Nov
UNSC approves Iraqg resolution)
calling for disarmament by a

31 Jul
Senate hearing
on possible war

with Iraq

Jun

4 May .
DoD

cancels
Crusader
program.

13Jun |
US withdraws |
from Antiballistic ’
missile treaty |
after 30 years

28 May
NATOforms.
Russia-NATO

council

Jul
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vote of 15-0
18Sep
SecDef HASC 16 Oct 12 Nov
testimony on Irag: Narth Korea U.N. Arms
The Case Against| |announces it has inspectors.
Saddam'’s Regime nuclear arms arrive in lrag
2 Oct
Sniper 19 Oct
attacks in DHS
DC begin established
Sep Oct Nov Dec
A ¥ 3 A
10-11 Oct 21 Nov
Congressicnal NATO decides
vote on Iraq: to expand by
House: 296-133 7 countries
Senate: 77-23
7 lec
12 Sep 24 Oct Iraq delivers
POTUS addresses u.s weapons report
UN to argue for snipers saying it has no
atlack on Irag captured | | banned weapons
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Timeline

US fﬁm . 2003 SecDef's “long, || Time Magazine
5Feb Borces enter hard slog” memo || names Perscn of
SecState presents aghdad ] becomes pu=t~ || the Year: The
case for war on 11 Apr 2.un American Soldier
rag at UN A1 Apr US announces 6 Aug
q Kirkuk falls planstoc move Jakarta
14,000 treops south Marriott 2.‘4 Nov
21 Apr from DMZ in Korea bombing Bush signs NDAA
> Aor Jay Garner 4 p— at | entagon i
<0l reports to Ira 159 Aug !
20 Jan PFC Lynch rescued 2 : UN compound 8 Qct
France £ May 22 Jul bohbnimin SecDet 13Dec
announces 19 Mar Paul Bremer Qusay & UNBagyhpatind | | hosts NATO Saddam
it does. not War in Irag named CPA Uday killed 'U;m'uing T Ministerial in captured
support war begins Administrator in Mosul aghdad Colorado
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Dec
A A F W T A A Ab ?
1 May 7.1l
22 Jan 20 Mar PQTUS declares L 13Aug 1 Oct 6 Nov
SecDef coins terms Iraq major.combat US team Power UN takes Senate approves
“Old Europe’ & Campaign over in Iraq arrives in blackout over in $87.5 billion
“New Europe” begins Transition to Liberia in US Liberia Defense
Stability Ops in Supplemental
Afghanistan {
10 Jan 17 Mar F%S 21Aug 2 Oct 19Dec
SecDef orders [| US/UK/Spain Chemical David Kay Libya agrees
62,000 to withdraw. UN 12Apr Jorth K%%%é orts it MAIFRS, | HAlicaptured reports on to dismantle
Persian Gulf resolution. and Congress. h | ports Liberian coast WMD in Iraq weapons
bringing total to| [ agree to invade || passes war as nuclearweapons Daran Loas
80,000 Irag without UN}| funding bill SecArmy White
of $79 billion is fired TOROFFCHAEUSEONEY- 4
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BN EEEERI
R 2004

SecDef
testifies to 9/11
Commission

ar
Ma rid [rain
aa r|a A ain
23 Jan ifac

David Kay steps
down and
Duelfer named 29 Feb

chief of WMD .S Marines

search enter Haiti

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

B8 Mar
Iraq TAL
approved by
4 Jan Governing

Afghanistan Council
approves new
constitution 23 Feb
Army.
cancels
Comanche
program.
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TO:

cC.

FROM:

DATE:

(Gen. Pete Schoomaker
Paul Wolfowitz
Donald Rumsfeld (]7&

June 1,2004

11:56 AM

SUBJECT: Working Draft 2/9/04 - A Campaign Quality Army with a Joint

And Expeditionary Mindset

This working draft Army White Paper of an Army at War 1s excellent! T saw the

February. 9" draft. I assume you have a later one. When you get it finished, I

would like a copy to send over to the President.

Thanks.

DHR/azn

060104.1 9

Please respond by
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Working Draft: An Army at War-- A Campaign Quality Army with a Joint and
Expeditionary Mindset 2/9/2004 6:48 AM

Serving a Nation at War

A Campaign Quality Army with a Joint and Expeditionary
Mindset

(Draft Azrmy White Paper)
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Working Draft: An Army at War-- A Campaign Quality Army with a Joint and
Expeditionary Mindset 2/9/2004 6:48 AM

Strategic Context

Our Army is scrving a Nation at war. To win this war the Nation must mcld all clements
of our national powcr in a broad, unyiclding, and relentless campaign to defeat those who
challenge our very way of lifc. This is not a ‘contingency,” nor is it a “crisis.” It is a ncw
reality that Soldicrs understand all too well: since 9/11, more than a battalion’s worth
killed in action, morc than a brigade’s worth scvercly wounded. Their sacrifice has
liberated more than 46 million souls from oppression. As these words are written, the
Army is undertaking the largest rotation of forces in its history, and 9 of its 10 active
divisions —all but the 2 ID already committed to Korea—will have seen action in
Afghanistan or Iraq. More than 128,000reservists have been activated in the last 2 years,
and morc than 300,000 Soldicrs arc tforward deployed. We arc an Army at War,

For any war, as Clauscwitz pointed out,
it is esscntial to understand “‘thekind of ' _
war on which (we) are cmbarking.” g?g%s"r:'r(r:‘an act . of r#é(?_l%ment that the

‘ and com er have to make
Although the fundamental nature of war | s {0 establish ... the kind of war on which

“The first, the supreme, the most far-

is constant, its methods and techniques they are embarking; neither mistaking it
change, chameleon-like, to match the for, nor trying to turn it into, something
stratcgic context and operational that it is alien to its nature. This is the

first of all strategic questions and the most

is driving a rapid evolution in the

. Clausewitz, On War
methods and techniques of war. Our

A cursory cxamination of the ideas in competition may forecast the depth and duration of
this conflict. The United States, its economy dependent on overseas resources and trade,
has launched a wave of globalization in both markets and idcas. Regions and countrics
prepared to participate in this phenomenon have benefited. For others, it has precipitated
failure, resentment, and rejection. Especially in the Muslim world, while some have
embraced modernity, others remain content with the traditional patterns of Islam, and a
few are irreconcilably opposed to the modernizing influences of the West. Committed to
preserving the secular authority of religion, and intolerant of any faith other than Islam,
their ideas directly conflict with western ideas of religious freedom and secular pluralism.
Even reduced 1o a one or two percentage of the Islamic world, this pool of irreconcilables
poses a threat of several million potential combatants.
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Working Draft: An Army at War-- A Campaign Quality Army with a Joint and
Expeditionary Mindset 2/9/2004 6:48 AM.

And this is but one of the challenges we currently face. In the Far East, North Korea's
threatened nuclearization risks intensifying more than 50 years of unremitting hostility,
and North Korea is not the only potential enemy actively seeking weapons of mass
destruction. Today, morcover, we confront a growing risk that such weapons will find
their way into the hands of non—state groups or individuals anxious to apply them to our
homeland, and with no homelands of their own to protect. Meanwhile, the

technologies — particularly information technologies — that underwrite our current
conventional military advantages are highly fungible, and it is not unrealistic o foresee a
timc when regional competitors may achiceve parity or perhaps cven superiority in
“niche” military technologics tailored to their political ambitions. Concurrently, we see
cmerging operational concepts and capabilities that will cnable us to pursue ways of war
that arc increasingly rapid, simultancous, and non-contiguous. Thesc future operational
requirements loom even as we must pursue our current conflict.

Some might equate our current challenge to the Cold War but there are critical
distinctions :

- Our non-state advcersaries arc not satisficd with a “cold” standoff, but instead scck at
cvery turn to make it “hot.”

- Our own forces can’t focus solely on future overseas contingencies, but also must
defend bases and facilities both at home and abroad today.

- Because some of our adversaries are not easily deterred, our national strategy is not
“defensive” but “preventive.”

- Above all, because at least some current adversaries consider “peaceful coexistence™
with the United Statcs unacceptable, we must cither alter the convictions prompting
their hostility or destroy them outright by war.

That is ncither the context nor the strategy for which we designed today’s United Statcs
Army. Therefore the Army must mect the supreme test of all armics: 1o rapidly adapt to
circumstanceswhich it could notforesee. Fundamental to that adaptation will be our
rapid evolution to ¢ campaign quality Army with ajoint and expeditionary mindset.

Expeditionary

The Army is no stranger to expeditionary operations. WWI saw deployment of the
Amcrican Expcditionary Forces, WWII the Allicd Expeditionary Force, and since WWII
the Army has cxecuted a wide array of operations involving the temporary deployment of
ground forces to distant placcs. But by somc today, the United Statcs Army is no longer
perceived 10 be “expeditionary.” That perception is largely an artifact ol the prolonged
forward stationing of Army [orces during the Cold War, when the Army [ocused on
known rather than hypothetical threats, on developed rather than austere theaters, and on
rapid reinforcement rather than contingency deployment. Historically, such conditions
have been the exception rather than the rule, and so they are today.

Some might argue that the primary distinction of an expeditionary opcration is its short

duration. Neither history nor stratcgic guidance — which calls for expeditionary forces
capablc of sustained operations — confirm such a definition. Others view cxpeditionary
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Working Drafi: An Army at War—- A Campaign Quality Army with a Joint and
Expeditionary Mindset 2/9/2004 6: 48 AM

as speed of responsiveness, but this perception, too, is not complete. In the Cold War the
United States was prepared to reinforce Europe with 10divisions within 10days, but this
responsiveness was not perceived as “expeditionary.” The reason for this is significant;
in the Cold War we knew exactly where we would fight and we met this requirement
through. prepositioning of units or unit sets in a very developed theater. The uncertainty.
as to where we must deploy, the probability. of a very austere operational environment,
and the requirement fo fight on arrival throughout the battlespace, pose an entirely

different challenge — and the fundamental distinction of expeditionary operations..

This challenge is above all one of mindsct, because American soldicrs are predisposed
with good reason to seck certainty, planning, preparation and synchronization in the
application of forcc. Wc have engaged repceatedly in conditions of uncertainty and
ambiguity, to be sure, but always viewing such operations as the exception rather than the
rule. That must no longer be the case. In this globalized world, our enemies shift
resources and activities to those areas least accessible to us. As an elusive and
asymmetric cnemy sccks refuge in the far corners of the carth, the “norm™ will be short
notice operations, extremely austere theaters of operation, incomplete information —
indced, the requirement to fight for information, rather than fight wirh information. This
1s the essence of the expeditionary mindset we seek.

Joint

The touchstone of our stylc of warfarc is combinations, a style in which no nation on
carth can match us. Each of our armed scrvices excels in combining a widc array of
technologics and tools in cach dimension—Iland, air, sca and spacc—to generate a
synergy that overwhelms our opponents. Today, that same emphasis on combinations
extends beyond single service to joint operations. No longer satisfied merely to decontlict
the activitics of the scveral scrvices, we now scck joint interdependence.

Interdependence 1s more than just interoperability, the assurance that service capabilities
can work togcther smoothly. It is cven more than integration to improve their collective
cfficicncy and tempo. Instead, joint interdependence combings scrvice capabilitics to
maximizc their complementary rather than merely reinforcing cffects, concurrently using
cach to offsct the vulnerabilitics of the others. There arc scveral compelling reasons for
doing so:

- First, modern technology has extended the rcach of weapons far beyond their
“dimensions of origin.” For example, land-based cruise missiles threaten ships at
sca, and land-based air defenscs pose challenges to air, sca and even space—based
capabilitics. Defcating the mirror-image threat within a scrvicee’s primary.
dimension of interest will no longer suftice.

- Second, in addition to achieving daunting supremacy within the air,
maritime, and spacc dimensions, our sister serviees are developing increasingly
powerful capabilities that can influence land combat directly.
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- Third, the very nature of expeditionary operations argues for leveraging
every potential tool of speed, operational reach, and precision, the very strengths
offcred by our sister services.

The central prerequisites of a commitment to interdependence arc broad understanding of
the differing strengths and limitations of each service’s capabilities, clear agreement
about how those capabilities will be committed in any given operational seiting, and
absolute mutual trust that, once committed, they will be employed as agreed.

At the strategic level, interdependence has pervaded the Army’s thinking for over a
century. Bereft of organic strategic lift, we can neither deploy nor sustain oursclves
without the support of the other services. But our commitment to interdependence has not
always extended to the tactical level. Constrained by the tyranny of terrain, ground forces
operate in an environment in which movement and observation are restricted, command
and control arc fragilc, and the risk of surprisc is omnipresent. That inherent friction
cneourages a preference for organizational autonomy and redundancy, and tends to
prejudice soldiers against relying on others for essential ingredients of tactical survival
and success. In the past, morcover, that prejudice too often has both prompted and been
reinforced by inter—service rivalries reflecting concerns far removed from the practical
imperatives of the battleficld.

An Army at War can’t afford that indulgence. War has a bad habit of exposing theories
built upon prcjudice rather than proof, and Iraq and Afghanistan have been no different.
The “air or sca or land”-powcr debates arc over. Our collective future is irrefutably joint.
To meet the challenges of expeditionary operations, the Army can and must embrace the
capabilities of ifs sister services right down to the tactical level. In turn, that will require

us fo develop operational concepts and capabilities that are joint from the outset, not
merely as an afterthought.

Campaign Quality

While our two
magnificently
successtul
campaigns in
Afghanistan and
[raq providc a
tantalizing
glimpsc of the
nascent power
of jointness and
of the
unarguable need
for
expeditionary
capabilitics,

n

.. even within Iraq itself, there are different challenges based
on where you are. MG Dave Petraeus {101st Division in Mosul,
northern lIraq) is doing a great job in the north, with the
demographics he has up there. But that differs from what MG
Ray Odierno (4th Infantry Division, Tikrit area) is doing. MG
Chuck Swannack {(82nd Airborne} has a different challenge in
the west. And BG Marty Dempsey in the 1st Armor Division has
Baghdad and he deals with entirely different conditions. And we
are working with Coalition Forces, the British in particular, and
with the Poles I think we are learning a lot, but at the same
time we are learning that we can't forget there are other
challenges out there that the Army has to be prepared to face.
So right up front T will tell you that we are very mindful that you
can't apply all of the lessons of Irag and Afghanistan to the
responsibilities that the Army has to defend the nation and be
part of the joint team.”

GEN Peter J. Schoomaker, Army Chief of Staff
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those same experiences also demonstrate that neither the duration nor the character of
even the most brilliantly conducted campaign is readily predictable. Especially in wars
intended to liberate rather than subjugate, decisive victory implies winning a competition
of ideas, and thereby fundamentally changing the conditions that prompted the conflict.
Long after the defeat of Taliban and Iraqi military forces, we continuc to wage just such
campaigns in Afghanistan and [raq. The campaigning qualitics of an Army thus ¢ntail not
only its ability to conduct sustained combat operations throughout a battlespace ol
shifting scopc, but also its ability to adapt its opcrations to unpredictable but often
profound changes in the context and character of the conflict. The Army’s preeminent
challenge, then, within the joint framework, is to reconcile the agility and responsivencss
to conduct rapid cxpeditionary deployments with the power, durability and adaptability to
carry a conflict to a victorious conclusion no matter what form it eventually takes.

“Are You Wearing Your Dogtags?”

“Are you wearing your dogtags?’ Does the question surprise you? It might if you view
peace as the norm, and war the exception. But our new reality is simple:

- a conflict of irreconcilable ideas

- a desperate pool of potential combatants numbering in the millions

- adaptive adversaries seeking our desftruction by any means possible

- an evolving asymmeiric threat that will relentlessly seek shelter in those
environments and methods [or which we are least prepared.

- a foreseeable future of extended conflict in which we can expect to fight
cvery day, and in which real pcace will be the anomaly.,

This new reality drives the
transformation underway in
the United States Army.

Be it “mindsct,” “culture,”
or “attitude,” it is the lens
that shapes our pereeption
and intcrpretation of the
future, and governs our
responses fo its challenges.
It s the logic for a
campaign quality Army
with ajoint and
cxpeditionary mindsct. Are
you wearing your dog tags?

“On September 11", 2001, terrorists left their mark
of murder on my country ... With the passing of
months and years, it is the natural human desire to
resume a quiet life and to put that day behind us, as
if waking from a dark dream. The hope that danger
has passed & comforting, is understanding, and it is
false ... These terrorists target the innocent and they
kill by the thousands. And they would, if they gain
the weapons they seek, kill by the millions and not be
finished. .. The evil is in plain sight .. We will face
these threats with open eyes, and we will defeat
them.”

President Bush in London, Nov 19, 2003
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Changing for Conflict
The Center of QOur Formations

[n a time of profound change, the United States Army can rely on only one certainty: The
Amcrican Soldicr will remain the center of our formations. In today’s conflict, indecd.
the Soldier is the weapon of choice. Able to fight even when deprived ol nearly every
tool but his or her skill, courage, and determination, the Soldier remains the imreplaceable
foundation of the dynamic array of combinations that America will gencrate to defcat our
cnemics in any ¢xpeditionary cnvironment. As the ultimate combination of sensor and
shooter, the American Soldier is irrefutable proof that people are more important than
hardware and quality more important than quantity.

Making Soldiers more effective and survivable is the first requirement of adaptation fo a
joint and expeditionary environment. However much the tools of war may improve, only
Soldicrs with the capacity to
“Every Soldier is a Soldier first, regardless of | cndure the hardships of war can
whether they're a truck driver or a typist, a
maintainer. or infantryman. While technology has identity will evolve as the
helped the Army become more lethal and LT .
effective, individual Soldiers still do the fighting ... | SPecialization that contributed
technology has to enhance the human dimension. | SO effectively to industrial age
... Warfare fundamentally is a human endeavor. | warfare gives way to greater
It's a test of wills. It's a test of things deep within | flexibility, multfunctionality,
us: and a warrior ¢thos. That cthos
Army Chief of Staff | reflects the spirit of the

General Peter ). Schoomaker pioneers who built our
homcland, of whom it rightly
was said: “The cowards never came. The brave arrived. The tough remained.” 1t is a
subtle, aggressive but controlled spirit based on quiet competence. I 1s recognition that
closing with an enemy is not simply a matter of killing, but rather imposing one’s will on
that enemy to achieve the nation’s purpose. It is the ultimate responsibility reserved only
for the professional whose responsibility and discipline can moderate war’s inevitable
brutality.

exploit them. Their very

Just as the Nation’s expectations arc evolving to reflect the realitics of our current
conflict, so too will expectations of Soldicrs and their families.  They will expect ficld
duty belore garrison duty. They will expect tactical movements and combat drills belore
drill and ceremony. They will expect deployment belore reassignment. They will expect
surprise beflore certainty. They will measure quality of lile in terms of meaning(ul
deployments and service to the Nation.

As brave and tough Americans join the United States Army, our values and training will
transtorm them into warriors of character. Bound to cach other by integrity and trust,
they will learn that in the United States Army, every Soldier is a leader, responsible for
what happens in his or her presence regardless of rank. They will value learning and
adaptability at every level, particularly as it contributes to inifiative: creating situations
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for an adversary, rather than reacting to them. They will learn that the Army reflects an
cthos of sclfless service to the nation—a warrior culture, not a corporate onc. And they
will learn that it is not important who gets the credit, cither within the Army or within the
joint community; what’s important is that the Nation is served..

Organizing for Conflict

Confronting an adaptivc adversary, no singular selution will succeed, no matter how
clegant, synchronized, or advanced. its very ‘perfection’ will ensure its irrelevance, for
an adaptive encmy will relentlessly climinate the vulnerabilitics it sccks to exploit and
avoid the conditions necessary for its success. Instead, the touchstones of Army
Transformation arc diversity and adaptability. The Army must retain a wide range of
capabilitics while significantly improving their flexibility and versatility. Building an
cxpeditionary Army with campaign qualitics will require versatile forces that can mount
smaller and shorter duration operations routinely without penalty to the Army’s ability to
transition to larger and more prolonged campaigns.

Modular Units. A kcy prerequisite to achicving that capability is developing more
modular tactical organizations. The Army’s force design has incorporated tailoring and
task organization for decades, but primarily in the context of a large conventional war in
which all cchelons from platoon to Army Service Component Command werce deployed.
This presumption of infrequent, large—scale deployment allowed the Army to centralize
certain functions at higher echelons of command, and implicitly assumed that deployment
would largely be complete before employment began. Moreover, presuming peace 1o be
the default condition, the Army garrisoned the bulk of its tactical units with a view to
cconomic cfficicney and management convenience rather than combined arms training
and rapid deployment. Above all, the Army designed its capabilitics to satisfy cvery
tactical requirement independently, trcating sister scrvice capabilitics as supplementary.,

These presumptions no longer apply. Simultaneous employment and deployment
increasingly characterize Army opcrations, and thosc opcrations arc increasingly diverse
in both purpose and scope. Tailoring and task organizing our current foree structure for
such operations renders an ad hoc deployed foree and a residuc of partially dissembled,
non-deployed structure. The premium now is on cffectiveness at lower Ievels vice
cfficicney at macro levels. Peace will be the exeeption, and both tactical organizations
and garrison configurations must be designed for expeditionary deployment, not simply
improvisc it. Force design must catch up with stratcgic reality.

Our strategic reality is the need for smaller, more agile units ... and more of them.
Increasingly, ownership of capabilities by echelons and even by services matters less than
how those capabilitics arc allocated to missions, if the Army can lcverage its sister
service's mobility, speed, and flexibility to meet its mission requirements, all the better.
Being expeditionary is far less about deployability than it is about operational and tactical
agility, including the ability to reach beyond organic capabilities for the required effects.
We must expand our view of Army force design to encompass the entire range of
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available joint capabilitics. At the end of the day, squads and platoons will continuc to
win our battlcs, but no one can reliably predict which squads or platoons will come into
contact with the cnemy or when. In an cxpeditionary environment, they mustbe so well
nctworked with otherjoint capabilitics that whichever arc in contact can win.

Nor is such joint intcrdependence unidirectional. The morec modular the Army’s
capabilitics, the better we will be able to support our sister scrvices, whether by the air
defense protection of an advanced sca base, compelling an cnemy ground force to mass
and thereby furnish targets for air attack, or exploiting the transitory effects of precision
fires with the more permanent effects of maneuver.

Although divisions have long been the nominal measure ol the Army’s [ighting strength,
recent operations increasingly have witnessed deployment and employment ol multi—
functional brigade combat teams of various types in varying combinations. In the future,
by shifting to brigade combat tcams as our basic units of maneuver, cndowing them
routincly with adequate combat, combat support, and sustainment capabilitics, and
assuring them connectivity to higher and joint assets, we can significantly improve the
tailorability and scaleability of the Army’s contribution to the overall joint fight. At the
same time, the inherent robustness and self-sufficiency of brigade combat teams will
enhance their ability to deploy rapidly and fight on arrival.

Modular Headquarters. The transformation of our headquarters will be even more
dramatic than that of our units, for w¢ will scver the routine association between
headquarters and the units they contrel. At division Ievel and higher, headquarters will

be stripped of organic subordinate formations, bccoming themselves streamlined modular
organizations capable of commanding and controlling any combination of capabilities,
Army or Joint. For that purpose, the headquarters themselves will be more robust, staffed
fo minimize the requirement for augmentation from subordinate organizations. They will
have separable, deployable command posts for rapid response and entry; home station
operations center to minimize forward footprints, and network-enabled organizations,
capable of commanding of supportingjoint and multinational forces.

Today, because our tactical headquarters elements lack the necessary joint interfaces, we
have to improvise these when operations begin. That must change. Every division-level
headquarters will need to be capable of managing Joint Force Land Component
Command (JFLCC) operations.  Similarly, every corps—Ilevel hcadquarters must be
designed from the outset with enough permancnt sister scrvice staff positions to permit it
to receive and employ a Standing Joint Force Headquarters (SJFHQ) plug, enabling it to
serve with equal ellectiveness as a Joint Task Force or JFLCC headquarters, command
Army tactical units directly, or act as the Army Service Component Command.

Stabhilizing the Force. Paradoxically, an Army that seeks maximum flexibility through
modular units and headquarters must simultancously maximize unit cohesion where it
counts, within our companies, battalions and brigades. Once again, our altered strategic
context is the driver. In the past, our approach to unit manning reflected the industrial age
in which our forces were developed. People were treated as interchangeable parts, and
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their administrative availability was valued more highly than their individual and team
proficiency. At the unit level, manning and equipping reflected a “first-to-last’ strategic
deployment system. Peace was the paradigm, and late deploying units could be filled out
at leisure, typically by individual replacements, during the expected prolonged transition

from pcace to war.

At atime when continuous conflict has become the detfault condition, in which major
portions of our Army will repeatedly be deployed and employed, such an approach to
manning won’t work. We must make two significant changes:

- First, we will shift the logic of our force structure from a scenario basis to a
rotation basis, for we will nced an adequate level of capability not only for
employment, but also for training, refitting, and rest. An adequate rofation base 1s
needed to allow units o cycle through these operational phases.

- Second, the tiering of readiness by ‘early’ and ‘late’ deployers will disappear -
because there will be no “late deployers’, merely ‘future deployers’ who arc at
different stages of their rotation cycle.

To satisty the recurring commitments anticipated in an Army at War, units must susfain a
level of readiness that far exceeds the ability of an individual manning system. The
effects we seek are broad: continuity in fraining, stability of leadership, unit cohesion,

enhanced unit readiness and combat
effectiveness, and greater deployment
predictability for Soldiers and their
families. To achieve them we will
need to undertake the most significant
rcvision In manning policy in our
Army’s history.

Our first task is to redesign the
Army’s force structure to support unit
rotation, The next is to establish unit
manning by synchronizing Soldicr’s
tours with thosc units’ operational
cycles. While accidents and casualtics
will preclude eliminating individual
replacement altogether, routine
attrition of deployed units must be
minimized. Our final task is to
establish home basing, stabilizing the
assignment of Soldiers and their
familics at home stations and
communities across recurring
rotations.

Why Force Stabilization: An Individual
Replacement on the Road to Badghad

*... I graduated from Ranger School March
14th and reported to Fert Bragg a week
later.. By April 2nd Iwas on a plane headed
to Kuwait. Bfigured I'd get to recover and
spend time learning my battalicn with
some time as a staff assistant. My
Battalion Commander says 1.lived every.
infantry officer's dream because 1 was
given a platcen immediately. My platcon
and company were engaged in combat the
night Imetthem. The next morning Hled
my platoon as the company main effort in
a raid across the bridge in the battle of As
Sawana. In the maorning light 1did not
recognize my PSG or RTO as Ihad not
seen their faces in light. They looked very
different from how Ihad pictured them in.
my mind.” {United States Military Academy.
Graduate, Class of 2002)
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As any personnel manager would tell you ... “this changes everything.” And so it will.
Today’s individual soldier and leader development programs, for example, were not
designed to accommodate force stabilization. They must change. Current command tour
policics do not accommodate force stabilization. They must change. There have been
many previous attempts 10 experiment with force stabilization, but those attempts always
focused narrowly on only a few portions of the Army and invariably tailed as a result,
Stabilizing the force can be achieved only through a comprehensive redesign.

Adjusting the Total Force Mix

Changes required in our Reserve Component (RC) organizations will match —indeed,
may exceed —those in the Active Component (AC). RC forces will remain a vital part of
the Army’s deployable combat power, but their allocation among functional requirements
must change both to accommodate the demands of an expeditionary environment and in
recognition of the RC’s expanded role in homeland sccurity. In any casc, an industrial
age approach to mobilization no longer will suffice. To accommeodatc the uncertaintics
of today’s conflict environment, RC mobilization must take less time and allow more
granular management of individual and unit readiness, mobilization and demobilization,
deployment and redeployment, and post-deployment recovery.

The ncar term requirement is to adjust the AC/RC mix so that AC forces can cxecute the
first 30 days of any deployment without regard for the nature of the commitment, and
thus with whatever functional capabilities are required. For that purpose, some high
demand, low density capabilities currently found only in the RC must be reincorporated
in the active force. At the same time, while RC units will not be cxpected to deploy in the
first 30 days, they will require responsiveness measured in hours for security operations
within our homeland. That, and the need to build predictability into RC deployments so
that RC forces can expect routinely to deploy no more than one year in six, will require
increasing the proportion of high demand, low density units in the RC as well.

Finally, the arguments for shifting to rotation-based unit manning rather than individual
rcplacement apply as much to the RC as to the AC. As with the AC, therefore, a way
must be found to reconcile unit mobilization, training and deployment with the personncl
overhead account (Trainges, Transicnts, Holdees and Students -- TTHS).

Training and Education

To change the mindsct of an Army, few tools are as important as its programs of training
and education. The United States Army has long set the standard among the services and
across the world in its commitment to soldier and leader development. This strong legacy
is our fulcrum from which to leverage change. We train for certainty while educating for
uncertainty. This conflict poses both.

Individual Training. The certainty confronting today’s Soldiers is overseas deployment
and probable combat. Many will enter combat within weeks or months of their basic and
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advanced individual training. Thrust into a conflict in which potential adversaries number
in the millions, our soldicrs must belicve and demonstrate that quality is more important
than quantity, pcople are morc important than hardwarc. On the battleficlds we face, there
are no front lines and rear areas. The rear is often the front, and there are no “secure”™
garrisons or convoys. Soldiers are warriors first, specialists only second.

“We don't have the luxury of time right now. We The warrior

graduate soldiers, and a short time later they are experience will be
deploying ... When soldiers arrive in Baghdad and get off tough; Soldier

the planes and into Humvees, they are immediately training must be
thrust into combat operations. ... They have to go in with stressful, beyond the

a mind-set that they will engage and kill the enemy on

o ; comfort zone. We
their first day in country.”

must move beyond

SFC Gallagher, |IET Trainer the 72-hour field

conflict of daunting ambiguity and — ——
complexity, Soldiers will need a dl_I)lspersqu f'ght('jn%’ thwhtether :Ee
fundamental attitude of ispersal is caused by the terrain, the

. . . lack of supplies, or by the weapons of
multifunctionalityrather than the enemy, will have two major

specialization, curiosity rather than requirements - skilled and determined
complacency, and initiative rather than junior leaders and self-reliant,
compliance, physically hard, well-disciplined troops.

Success in future land operations. will
Collective Training. Our Combat depend on the immedia_ie availability
Training Centers (CTCs) drive the of such leaders and soldiers, ready to

operate in small, independent
formations.”

the linchpin of our extraordinary Field Marshal William Slim, WW II
battlcficld success over the past scveral

tactical culturc of the Army. They are

That rehictance, however, violated the “task-condition-standard” requirements of Army
training doctrine, since ajoint context has become an inevitable condition of every Army
employment. Recognizing that, we have begun introducing joint, interagency, and
multinational components into our key training cxpericnces at both the “dirt” CTCs and
our Battle Command Training Program (BCTP) for division and corps headquarters. We
also are proactively supporting establishment of the Joint National Training Center
(JNTC) and routinely introducing consideration of joint effects in our home station
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training. All these cfforts will make Soldicrs expert in the application of joint capabilitics
at every organizational level,

Additional change is underway at the CTCs. In very short order, the threat environment
has been transformed to reflect the complexity and ambiguity experienced by our
deployed forces, not only at the Joint Readiness Training Center, but also at the National
Training Center. Transforming the training mindset will not be as easy, for we must
shake a lcgacy of planning-centric rather than ¢xecution-centric collective training, We
nced battle drills rather than rock drills, and units conditioned to fightfor information, not
wait passively to receive it. Integrated with force stabilization cycles, CTCs will be the
capstone cxpericnee for forces preparing to rotate to their deployment phase.

Education. Just as training must reflect the hard certaintics of the conflict before us,
individual Soldier and leader education must address the uncertainties of those we may
confront in the future. George C. Marshall once said that an Army at peace must go to
school. Our challecnge is to go to school while at war. The need to tcach Soldiers and
leaders how to think rather than what to think has never been more clear. To defeat
adaptive encmies, we must out—think them as well as out—fight them.

Adaptive lecaders must instinctively cschew mirror—imaging, for an asymmetric cnemy
will relentlessly scek arcas of vulnerability and surprisc. We also must exploit our own
asymmctric advantages, particularly information, but be cautious in relying on them. We
can have perfect knowledge without understanding. Appreciation of context transforms
knowledge to understanding, and only education can make that context accessible to us.
Technology can enhance human capabilities, but at the end of the day, war remains more
art than scicnee, and its successful prosccution will require battle command more than
battle management. Only education informed by cxpericnec will encourage seldiers and
leaders to meet the irreducible uncertainties of war with confidence, and to act decisively
cven when cvents fail to conform to planning assumptions and expectations.

Greater emphasis on adaptive execution will require us to rethink a military decision—
making process (MDMP) that hasn’t changed in its essentials for nearly haltf a century,
and that was devised originally to assure systematic planning of set—piece operations by
relatively inexperienced and untrained leaders. As we improve leaders’ skill and
knowledge, that rote style of decision—makingcan be replaced with a more artful
application of leader knowledge and intuition that encourages greater adaptation and
initiative within the commander’s intent. Planning will become iterative rather than
linear, more a framework for learning and adjusting than a rigid template for action.
Adjusting the MDMP thus will allow us to capitalize on the American soldier’s inherent
versatility, our growing ability to acquire and process information, and the increased
rapidity with which planning adjustments ¢an be disseminated, coordinated, and
transformed into effective action.

To that end, the Army already has begun to refocus institutional learning, shifting Center

for Army Lessons Learned collection assets from the CTCs to forward employed units,
Similarly, recognizing that a lcarning—driven organization has no room for a culture of
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