
TO: 

cc: 

FROM: 

David Chu 

Gen .. Dick Myers 
Gen. Pete Pace 
V ADM. Staser Holcomb 

Donald Rumsfetdtji'~ 

SUBJECT: Tour Lengths 

September 15,2004 

Please send me the data we discussed on the tour lengths for our senior people as 

soon as you can .. 

Also, l want to see some specific suggestions for how we can lengthen tours at all 

levels in our military quickly. What are. the mechanisms by which we will 

actually put this. idea in place? 

At a minimum, it seems to me that this idea should be embedded in the QDR and 

all upcoming guidance to the Services. 

lam sure there are. policy documents, instructions, and other mechanisms - such 

as operational "fleet up'' concepts for Commanders - that can quickly move us in 

the. direction of having people stay in a job long enough to really learn what they 

are doing and maximize their contributions. 

Thanks. 

DHR:ss 
091504·2 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by. _ __._l ..,.,._.,,"'""'t ...... _OLf __ _ 

10 SD 13 9 8 7 .. 0" 
11-L-0559/0SD/037054 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

Mr. Thomas E. Dannemiller, Jr. 
Lit Entertainment, Inc. 
20 I Crandon Boulevard,# 130 
Key Biscayne, FL 33149 

Dear Mr. Dannemiller: 

SEP 15 DJ4 

Thank you so 1nuch for your role in my visit to the 
Chevy Rock & Roll 400 NASCAR NEXTEL Cup Series race. 
It was a pleasure to be involved in the day's excitement. 

I do appreciate your efforts. You helped make the trip a 
success. 

With my best wishes, 

Sincerely, 

11-L-0559/0SD/037055 

osa 13909-04 



TO:. Paul Butler 
Col.Bucci. 

FROM: Donald Rumsfelct':yo\ 

SUBJECT: Thank You Notes for NASCAR Event 

September 13,2004 

Who is handling the thank you notes for the. NASCAR Event? It was terrific and 

there arc about fi vc or six people we should thank. One of them is Herbert Ames 

- he was just terrific. Who is he? Douglas Fritz was. another person who was 

helpful (their cards me attached). 

Please get the draft thank you notes to me soon, so I can take a look at them. 

Thanks. 

Attach. 
Business Cards for Herbert Ames and Douglas Fritz. 

OHR:ss 
091304-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by---------

I THE A~ O>MmNY 
! COMMERCIAL REA!. ESTATE 

HERBERT F. A\-IRS 
843·667-0954 

P.O. BOX 710 
FLOREt,;CE. SC 29503 (804) 329-7823 

Douglas S. Fritz 
. President 

(804) 329-3835 Fax Email: dfritz@rir.c, 
600 E. Laburnum A\lel'U} / Richmond, Virginia 23222 

oso 13989-04 

11-L-0559/0SD/037056 



TO: 

CC: 

FROM 

Gen. Dick Myers 

Paul Wolfowitz 

,uee 
TABA 

Donald Rumsfeld vl"· 
SUBJECT Caspian Sea Security Initiative 

r· ' .. · . ' ; • : . : . 
· ..... ·-··. , .. 

r-,:-r··,:·····~· ,. : ··., . - . . ·-. . . .. 
'-:.::·....,~·._: ! . ··, ·: ' ~ . : . :·. :. ·:-

';r""l '1 ,.,:-r• ' (" r.·~ 
,'. •. ·f :-··., '-·· .-:: ~ugist IS, 2004 

Because of the seam between CENTCOM and EUCOM and the Caspian Sea our 

Caspian Sea security initiative is getting uneven attention, much more from 

EUCOM than CENTCOM, given CENTCOM's bu"y agenda. 

What do you propose we do about it'? 

Thanks. 

DIIR:dh 
081504-17 (tscomputer).doc 

.............•................••••..•.••••.•.••••••.••••••.••...•......• , 

Please respond by ___ 7_ .. l_(o/ o-r------

OSD 1l1001-0IJ 
Tab A 

11-L-0559/0SD/037057 



fFGIC 6fiPl@J; :ts M9t!l 8£ ftsV 

July 2,2004 

TO:. Paul Butler 

Donald Rumsfeld 1/Jt' . , 
SUBJECT: Letters C. ~ . l 'rJ,. \ !~; 1~, {LU°'· ('-' ! 

/ L,\~" V-.) ~ ~ 0 ! 

Let's make sure 1 write letters to Keith Kellogg, General Kicklighter, Reuben -- I 

FROM: 

Jeffery and some. of these. people who are. leaving.. \~ ~ r : .. r,}, ~ j 
\ """"ef ~.) · \ , , ,., ' '" \\Ao, 'j \ 1.., ..1 • 1 

Thanks .. 

~~~~~\ 1· ;,:~s:· ~:;;:~~ ~~-..... ;_i r;, ·1 ;· :_; .......... ·:)· 50 ... ·.-;;; ............. . 
. §I < ~ 

\.. 

141 ' .·' ' ;l--f 
& 

~l' f/O(k {~ -p J1/J-. 
I 

Pett 6fifil@l!iz@ l9"Bls 9HUE OSD 1 l~O 19-04 

11-L-0559/0SD/037058 



\ "r THE SECRETARY OF DEFENSE 

WAS HI.NGTON 

Mr. Reuben Jeffery,111 
National Security Council 
1600Pennsylvania Avenue 
Washington, DC 20504 

Dear Reuben: 

SEP 16 2004 

Thank you for your contributions as the 
Representative and Executive Director for the Coalition 
Provisional Authority. 

You and your team did important work in helping 
guide the transition to a free Iraq. I do appreciate your 
leadership and commend you for ajob well done. 

OSD 140:i.:J-04 

11-L-0559/0SD/037059 
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THE. SECRETARY OF DEFENSE 
WAS.HlNGTON. 

SEP 16 2004 

Lieutenant General Claude M. Kicklighter, USA 

l'b)(6) I 

Dear Mick: 

I thank you for committing your time and energy as 
the Director of the Interagency Transition Planning Team. 
You did a fine job. 

You and your team made important contributions in 
the efforts to estab1ish a free Iraq. Your work continues to 
be crucial in achieving this goal. 

I do appreciate your leadership on this · 

~ith best wishes 

~~ Sincerely, 

-l. 

OSD 140\J-04 

11-L-0559/0SD/037060 
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Lieutenant General Claude. M. Kicklighter, USA 

l'b)(6) I 

Dear Mick:. 

l thank you for committing your time and energy as. 
the Director of the. Interagency Transition Planning Team .. 
You did a fine job. 

You and your team made. important cont1ibutions in 
the efforts to establish a free Iraq. Your work continues to 
be crucial. in achieving this goal. 

l do appreciate your leadership on this. issue. 

With best wishes, 

Sincerely, 

11-L-0559/0SD/037061 



Mr. Reuben Jeffery, III 
National Security Council 
1600Pennsylvania Avenue 
Washington, DC 20504 

Dear Reuben: 

Thank you for your contributions as the 
Representative and Executive Director for the Coalition 
Provisional Autho1ity. 

You and your team did important work in helping 
guide the transition to a free Iraq. I do appreciate. your 
leadership and commend you for ajob well done. 

Sincerely, 

FY\ ~ .. 
~ ~ Lu_ u::i.,J./1.t:<J. 

- cs L C\{~ 

11-L-0559/0SD/037062 



Dear General Kellogg: 

You did a fine job during your time as the Deputy 
Administrator and Chief Operating Officer of the Coalition 
Provisional Authority. 

Thank you for your important contributions. You 
and your team laid the foundation for a free Iraq, and 1 
commend your dedication and commitment to this goal. 

Sincerely, 

11-L-0559/0SD/037063 



THE SECRETARY OF. DEFENSE 

WASHINGTON. 

MAY 11 BM 

Lieutenant General Josenh K. Kellogg, Jr., U.S. Army 
(b )(6) 

Dear Keith, 

Your note meant a great deal to me. Know 
appreciate your support as well a tand· g 
our country. 

regards, 

OSD 07317-04~ 
:\ 
f;: 

11-L-0559/0SD/037064 
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Message Page I.of 2 

Casey, Carrie, CTR, OSD 

From: Larson, John CIV WHS/ESCD 

Sent: Tuesday, September 07,2004 2:24 PM 

To: Casey, Carrie, CTR, OSD 

Subject: RE: names and titles 

Importance: High 

Carrie !(b )(6) 

1. We don't have anyt~(ioa(
6
a)tticial tor a .ailing address for Reuben Jeffery. He now works over at the White 

House. The Sit Room r b) J may be able to point you in the right direction. He signed his memos to 
Sec Def as "Reuben Jeffery 1"1'' 4 L,o.;: ~ "~\> NC. S ·. N ~.·l:\ ~ i.. '·,..Q~ ~ •. ~;\ 

\ (I :)i.) \".: .... " I~' ·~ t>..,.L..~1..~P--~ ... ,., __ '::!...._ ___ _ 
However, according tohttp://www. theultimates.~9m/white/, his address is !(b}(6) ! 
lcb )(6) I 
2. Keith Kellogg (address from May 2004 SecDef note, cy attached) 

(FYI: his address is ..,!(b_.).._(6.._) _____________ -bccording to 
ljtp://www.theultimates.com/whiteD 

3. General Kicklighter 

Lieutenant General Claude M. Kicklighter, U.S. Army 

"Mick". 

Still working this one· may be able to. get confirmation on his mailing address from someone in the building; will 
let you know what we find out; 
however according to http://www.theultimates.com/white/, his address is! (b}(6) l(b)(6) 

1 
._ ______ ____. 

v/r, 

John 

-----Original Message----­
From: Casey, Carrie, CTR, OSD 
Sent: Tuesday, September 07, 200411:29 AM 
To; Larson, John CIV WHS/ESCD 
Subject: names and titles 

Dear John· 
lhave a question for you -- do you have the full names, titles, and addresses of Keith Kellogg, Gen. 
Kicklighter, and Reuben Jeffrey? l have to do lttrs to them and need that info. If you have it, that would 

9/8/2004 11-L-0559/0SD/037066 



Message 

Casey, Carrie, CTR, OSD. 

From~ 

Sent: 

Larson, John CIV WHS/ESCD 

Wednesday, September 08,2004 10:39 AM 

To: Casey, Carrie,. CTR,. OSD. 

Subject~ RE: names and titles. 

Importance: High 

Carrie Sue,. 

Good morning. 

1. Jeffery: Representative and Executive Director for the Coalition Provisional Authority 

2. Kellogg: Deputy Administrator. and Chief Operating Officer, Coalition Provisional Authority 

3. Kicklighter: Director, lnteragency Transition Planning Team 

v/r, 

John 

-----Ori inal. Messa e-----
From: (b)(6) OSD 
Sent: e nes ay, eptember. 08, 2004 8:00 MIi 
To: Larson, John CIV WHS/ESCD 
Subject: RE: names and titles 

Page lof 2 

Dear John - can you please also tell me. what they did here.·· i know that Gen Kicklighter was the Director 
of the. lnteragency Planning Team,. for. example ... 
Thanks •• CSC 

9/8/2004 

-----Original Message-----
From: Larson, John CIVWHS/ESCD 
Sent: Tuesday, September 07, 2004 2:24 Av1 
To: Casey, Carrie, CTR, OSD 
Subject: RE: names and titles 
Importance: High 

Carrie Sue, 

1. We don't have anything offici91 tar a rna ilioa ad~ress for Reuben Jeffery. He now works over at 
the White House. The Sit Room !(b)(6) ! may be able to point you in the right direction. 
He signed his memos to SecDef as "Reuben Jeffery Ill" 

However accordjna to http-//www,theultiQJate.s.com/white/, his address i~(b)(6) 
l(b)(6) J _____ ___. 

2. Keith Kellogg (address from May 2004 SecDef note,. cy attached) 

Lieutenant General Joseph K.. Kellogg,Jr., U.S. Army 

l(b)(6) I 

11-L-0559/0SD/037067 



THE SECRETARY OF DEFENSE 

WASH I. NGTON 

SEP 16 ~ 

Dear General Kellogg: 

You did a finejob during your time as the Deputy 
Administrator and Chief Operating Officer of the Coalition 
Provisional Authority. 

Thank you for your important contributions. You 
and your team laid the foundation for a free Iraq, and I 
commend your dedication and commitment to this goal. 

Sincerely, 

OSD 14013-04 

11-L-0559/0SD/037068 
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.. fi8R 8PPI@IAl5 '98IiJ 8Nts I 

ACTION MEMO 
DepSecDef_ 
1-04/012468-ES 

· -0772 
Lft:{q) 'l .; l ~ I l'i 

MEMORANDUM FOR SECRETARY OF DEFENSE 

From:. Ryan Henry, Principal Deputy Under Secretary of Defense for Policy 

Subject: DoD Directives 

• You directed that Policy update I 00% of its assigned DoD Directives by the end of 
this year and,. if that is not possible, to respond to you. 

• I met with Director Administration and Management's(DA&M) staff on IS July to 
devise a work plan to manage Policy's directives. workload that was compatible with 
ensuring policy-setting support to you. 

o Of Policy's 66 assigned directives, I I.were. current,. 53 needed. t0. be. revised and 2 
to cancel. Of the. 53 directives. to revise, 5 were in DoD coordination at the time. 

o To accelerate our revision effort while. sustaining policy-setting support to you, we. 
committed with DA&M to produce one directive per month for each of my 5 
components. 

o The. process began in August and we. propose. to complete it in June. 2005. 

• Status now is 7 revisions in DoD coordination and 1 signed into effect. 

Recommendation: That we continue with our work plan to produce 5 revisions a month 
to complete effort in June 2005 .. 

Other: -----

FUR OFFICIAL 631!! 8Ift3T 
11-L-0559/0SD/037069 

oso 14072-04 
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'IO: Distribution 

SUBJECT: DoD Directives 

\J5P 

September 16, 2004 

~~-077Z 
()l/ 1~,i..'I~ 1'0a.€.j 

Attached is a summary of progress - er lack thereof - being made on the updating 

ofDoD Dbetiws. The infonnation is self-explanatory. 

I would like to see everyone up to 100°k by the end of this year. lf someone 

thinks that is not ~ible, please Jet me know. 

Thanb. 
~011 .. ._...,. • .,..,. ,., De ..... .,.._.., srnia ..,_,­

DHR:s 
0,1'°'9S 

~1:::.:e·;;;;,;;;;;,·······~1;~·]0~··••••••••••••••••••••••••••••••••••••, 
/ 

Se, DJ ~ ll)\ \'-

Paul Butler 

1111 

,. • - ,., , '.·! a,eee 
'·,-og-') 4 

i L. :,-, 11- L-0559/0SD/037070 



• 
OFFICE OF. lHE SECRETARY OF DEFENSE 

1990 DEFUf&E ~AGON 
WASHINGTON, l)c; 20301·1990 

INFOMEMO 

MEMORANDUM FOR SECRETARY CF DEFENSE 

FROM: Ra~~~ Administration and Management 

SUBJECT: DoD ~ves Review statusfJI./) ~ 

··i 7. 16 . .. . 

In response to your attached September 7 snowf/akerequesmag the status 
oftheDoD Directives review, 1he chart at Tab A. shoYl.sour statua as of 
September 3. 

• At 1he outset of the Directives ~ew effort, 654 directives were reviewed for 
cum:ncy, and a total of396 were kBt.ifie:i fi:r revision ar cancellation (327 
for revision and 69 fur cancellation). 

• To date, 193. have.been submitred far formal coordination, and 70 
{revisions and cancellations)have 1::ren signed by the DepSec. 

• Many of the remainins 133 Directives tn under internal review within 
their own con,ponm11. 

• . As lhe attached status mart indicates, two components (Policy and 
Intelligence) am lagging behind the others in compJetinJ their 
sdmi.ssials for fomial coordination .. My staffis working with tbese 
COIIJ>Onents to help expedite the work they have in progress. 

• On JuJy 12, l forwarded you the report at Tab B reflecting OUT progress. 
During a meeting on Sep:ed:.er 7, you noted this report and a question about 
its accuracy was rai~d. We reviewed the data and determined that the. July 
12 report was indeed accurate. 

COORDINATION: NONE 
'IMID 

MAID 
IXl!C 8IC Attachments: 

As stated 

Prepared by:. Harold Neetey > ESCO J_(b_}(6_) ____ _ 

11-L-0559/0SD/037071 /J'(?I-OLf 
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REVIEW OF DIRECTIVES 
PROGRESS REPORT 
FOR WEEK ENDING 

1tltH 

TOTAL CIR11Jl'IID 10 Bl REVISED SUIMITTID l'OR % OP TOTAL 
COMPONENT NUMBER CJJRRINJ OR CANQLEQ C0QBQJN6TIQN• SJJBMrmP SJCNEQ 

USD(AT&L) 108 37 71 50 ( 70%) 15 
USD(P) ·6 6 If S5 6 ( 11%) 0 
USD(C) 1S 9 6 S ( ~%) O 
USD(P&R) 192 103 39 49. ( 55%} 18 
USD(I) S8 8 SO 11 ( 22%) 2 
ASD(LA) J O 3. 0 ( 0%) 0 
ASD(N]I) 40 17 23 16 ( 70-.4) 6 
ASD(PA) 14 11 3 3 (100%) 0 
GC. DoD 3i 19 TI 9 ( 56%) 4 
DOT&E 3 2 t 1 (100%) 0 
JG,DoD 14 7 7 6 ( 86%) 3 
DA&.M 87 31 56 14 ( 2SO/o)•• 3. 
DPA&E 2 I 1 1 (lOOo.4) 0 
DNA 1 0 t O ( 004) 0 
\VHS _l-51....-____ ...11181....--______ ...17 __________ 7.:...-____ ___,,j( ... l&:100,r..:.Mt ... ~-------=1 

TOTALS 654 264 390 17% ( 46o/e) 54 

• Ofthe I78 submitted for coordination, 49 have been recommended for cance11ation. 

* * Of the. 56 DA&M Directives identified for revision or cancellation, 49 are charter. Ditedives. 
While DA&M .is the. agent for updating, coordinating, and maintaining these Directives, processing 
updates is a participatory endeavor and cannot be completed without full and timely input from the 
concerned PSAs and Component Heads .. 

.. 

11-L-0559/0SD/037072 



t 

REVIEW OP DIRECTIVES 
PROGRESS REPORT 
FORWEEKENDING 

9/03/tl4 

TOTAL CERIDl&D TOBEHVISED "or TOTAL DUSICD 
coMPQNENT NUMBER C'URRD[ OR('ANQLED COORDINATION• SJGNJP 

USD(AT&L) 111 37 74 54 ( 73%) 21 
USD(P) 66 11 ss 7 ( 13%) 0 
USD(C) JS 8 7 6 ( 86°/o) 0 
USD(P&R) 192 98 94 58. ( 62%) 23 
USD(I) 55. 8 47 ,10 r~> 2. 
ASD(LA) 3 0 3 0 0%) 0 
ASD(Nll) 40 17 23 16 ( 70'Aa) 7 
ASD(PA) 14 11 3 3 (100%) 1 
GC,DoD 36 19 17 9 ( S6%) s 
DOT&E 3 2. 1 t (IOOo10) 0 
IG,DoD 14 7 7 6 ( 84%) 3 
DA&M 87 31 56 15 ( 27%r· 3. 
DPA&E 2 1 1 t ()OO°A. 0 
DNA t 0 1 0 ( 00~) 0 
WHS J5 8. 7 7 (100%) s 

TOTALS: 654 258 3%. 193 (4t%) 70 
• Oflhe 193 submitted for coordination,49. have been recommended farcancellation. 

•• Of the 56 DA&M Directives identifiedforrcvision a cancellation, 49 are charter Directives. While 
DA&M is 1he agent for updating, mordinating, and maintainina these Directives, processing updates is r 
participatory endeavor and camot be completed without full and timely input from the concerned PSAs. 
Conl)Ol1el1l Heads. 

11-L-0559/0SD/037073 



September 16,2004 

TO: Distribution 

FROM: Donald Rumsfeld ? /J----t' 
SUBJECT: DoD Directives 

Attached is a summary of progress --.or lack thereof -- being made on the updating 

of DoD Directives. The information is self-explanatory. 

l would like to see everyone up to I 00%by the end of this year. If someone. 

thinks that is not possible, please let me. know. 

Thanks. 
A'""G-t' '\llo ~ll~:> 11\-"40,V Su...>taF f'e'. i)oD D1a~ve. lt1:?)fl£.,/ s.n.-n.~ u.iO'I.T' 

DHR:ss 
091604-S 

~1:~\~ ~:.:;~:~ ~;· ...... q. I~~-i ~1 · ..................................... . 

f21I2. OSD 14072-04 

11-L-0559/0SD/03707 4 



• 
OFFICE OF THE SECRETARY OF DEFENSE 

1950. DEFENSE PENTAGON 
WASHINGTON, DC 20301-1950. 

"': .·. ·~ (· ·- -. 
,. . ' -,. J l 

I. ;J 

ADMINISTRATION. AND. 
INFO MEMO MANAGEMENT 

MEMORANDUM. FOR SECRETARY OF DEFENSE 

fROM:. R&~. D~~r, Adm~nistration and Management 

SUBJECT: DoD ~ctives Review Statusf.6j t' 7 
In response. to your attached September 7 snowflake requesting the status 

of the DoD Directives. review, the. chart at Tab A shows our status as. of 
September 3. 

o At the outset of the Directives review effort, 654 directives were. reviewed for 
currency,. and a total of 396 were. identified for revision or cancellation (327 
for revision and 69. for cancellation). 

o To date, 193 have been submitted for formal coordination,. and 70 
(revisions and cancellations) have. been signed by the DepSec. 

o Many of the. remaining 131Directives. are under internal review within 
their own components. 

• As the attached status. chart indicates, two components. (Policy and 
lntell igence) are. lagging. behind the others in completing their 
submissions for formal coordination. My staff is working with these. 
components to help expedite the work they have in progress. 

• On July 12,.l forwarded you the. report at Tab B reflecting our progress. 
During a meeting on September 7, you noted this. repo11 and a question about 
its accuracy was raised. We. reviewed the. data and determined that the July 
12 repo11 was indeed accurate. 

COORDINATION:. NONE 
TSASD 
SRMASD 
MASO 
EXEC SEC Attachments:. 

As stated 

Prepared by: Harold Neeley, ESCD, ... !(b-)(_
5

) _____ _. 

11-L-0559/0SD/037075 

0 
0SD 13471-04 



REVIEW. OF DIRECTIVES 
PROGRESS REPORT 
FOR WEEKENDING 

9/03/04 

TOTAL CERTIFIED TO BE. REVISED. SUBMITTED.FOR % 01<'. TOTAL DEPSECDEF 
COMPONENT NUMBER CL'RRENT OR CANCELED COORDINATION* SUBMITTED SIGNED 

USD(AT&L) l 11 37 
USD(P) 66 11 
USD(C) 15 8 
USD(P&R) 192 98. 
USD(I) 55 8 
ASD(LA) 3 0 
ASD(NII) 40 17. 
ASD(PA) 14 II 
GC,.DoD 36 19 
DOT&E 3 2 
IG,DoD 14 7 
DA&M 87 3 1. 
DPA&E 2. I. 
DNA 1 0 
WHS. 15 8 

74. 54 
55 7 

7 6 
94 58 
47 JO 

3 0 
23. 16. 

3 3 
17 9 
I I. 
7 6 

56 15 
1 1 
I 0 
7 7 

( 73%) 
( 13%) 
( 86%) 
( 62%) 
( 22%) 
( 0%) 
( 70%) 
(100%) 
( 56%) 
(100%) 
( 86%} 
( 27%)** 
(100%) 
( 0%) 
(100%) 

21. 
0 
0 

23 
2. 
0 
7 
1 
5. 
0 
3 
3 
0 
0 
5 

TOTALS: 654 258 396 193 ( 49%) 70 
* Of the. 193. submitted for coordination, 49. have been recommended for cancellation. 

* * Of the. 56. DA&M Di rec ti vcs. idcnti ficd for rcvi s ion or canccl1ation,. 49 arc. charter Di rec ti vcs. While 
DA&M is the agent for updating, coordinating, and maintaining these. Directives, processing updates is a 
participatory endeavor and cannot be completed without full and timely input from the concerned PS As and 
Component Heads. 

11-L-0559/0SD/037076 



1. 

TOTAL 

REVIEW OF DIRECTIVES 
PROGRESS. REPORT 
FOR WEEK ENDING 

7/9/04 

CERTIFIED TO BE REVISED SUBMITTED FOR %OF TOTAL 
COMPONENT NUMBER CURRENT OR CANCELED COORDINATION* SUBMITTED SIGNED 

USD(AT&L) 108 37 71 50 ( 70%} 15 
USD(P) 66 1 1 55 6 ( 11%) 0 
USD(C) 15 9 6 5 ( 83%) 0 
USD(P&R) 192 103 89. 49 ( 55%) 18 
USD(I) 58 8 50 ll. ( 22%) 2. 
ASD(LA) 3 0 3 0 ( 0%) () 

ASD(NII) 40 17 23 16 ( 70%) 6 
ASD(PA) 14 I 1 3 3 (100%) 0 
GC.DoD 36 19 17 9 ( 56%) 4 
DOT&E 3 2 l 1 (100%) 0 
IG,.DoD 14 7 7 6 ( 86%) 3 
DA&M 87 31 56 14 ( 25%)** 3 
DPA&E 2 1 1 1 (100%) 0 
DNA 1 0 l 0 ( 0%) 0 
WHS 15 8 7 7 (100%) 

TOTALS:. 654. 264 390. 178 ( 46%) 54 

* Of the 178 submitted for coordination, 49. have been recommended for cancellation. 

* * Of the 56 D A&M Directives identified for revision or cancellation, 49. are charter Directives. 
While DA&M is. the agent for updating, coordinating, and maintaining these Directives,. processing 
updates is a participatory endeavor and cannot be compieted without full and timely input from the 
concerned PSAs and Component Heads. 

11-L-0559/0SD/037077 



ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

THE. UNDER SECRETARY OF DEFENSE 

301.0 DEFENSE PENTAGON 
WASHINGTON, DC. 20301-3010 

-,~.·1 r~; ".;. r.•1 ,~. I '._·' 
, ....... ; ~- ·-·; - ,..; I"!: ! ;~. 

UNCLASSIFIED 

RESPONSE TO SNOWFLAKE FOR THE 
SECRETARY OF DEFENSE 

As of October7,2004, 11:45 

DEPSEC ----

FROM:. Michael W .. Wynne, Acting Under Secretary of Def~~) 

• In the. attached snowflake, you asked me to let you know if we were not going 
to complete. our review of ow DoD Directives. (DoDD). 

• Barring any coordination delay from other components,l expect to complete 
the. review of all but one. of the. 11.ldirectives. originally belonging to my 
office. 

• DoDD 4100.15,. "Commercial Activities. Program''. will not. be. completed 
because. both the. Senate.and House. versions of the. FY05. Transportation/ 
Treasury Appropriations bill prohibit the. implementation of a revised 0MB 
Circular A-76, which this. directive implements for the Department. Updating 
it is on hold until this. prohibition is resolved. 

Attachment:. 
As Stated 

Prepared by: J ulic. K.. Bigler/Director for Administratio~ ... ~b- )_(
6
_) ___ __, 

UNCLASSIFIED 0 SD 1 4 0 7 2 - 0 4 
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September 16,2004 

TO: ~1nbution 

FROM:. Donald Rumsfeld 

SUBJECT: DoD Directives 

Attached is a summary <i progress -- or lack thereof -- being made on the updating 

of DoD Directives. The information is self-explanatory. 

l would like to see everyone up to 100% by the end of this ::yei\i. lf someone 

thinkli dlat is not possible, please let me know. 

Thanks. 
~~ 

4'/10 i>C.IIOl:I ~•'TO a...u:.._,r. ft• tM1D l>l~ff. fto\U '-ft-..S ~ 
OHR:~ 
1)1)1604-S 

Pill!J0 
OSD 14072-04 
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AIMINIS'IFATI<N AND 
MANAGEMENT 

OFFICE OF.THE SECRETARY OF DEFENSE 
1950 DEFENSE PENTAGON 

WASHINGTON. OC.20301•19$0 

-": ... :: r - ·~ r ., .. ' . . 

INFO MEMO 

MEMORANDUM FOR SECRETARY CF DEFENSE 

FROM: Raym~. D~tr, Adrni~i~tration and Mo.nagcmen1 

SUBJECT: DoD ~ctives Revjew Status.V up 7' 

, I 7: '6 

In response 1D }0%' attached September 7 snowflake requesting the status 
of the.Don Directives review. the chart at Tah A shows our status as of 
~3 •. 

• Al the outse1 of the Directives review effort, 654.directives were reviewed .fir 
currency,. and a total of 396 were identified for revision or cancellation (327 
for revision. and 69. for cancellation). 

• To date, 193have.been submitted for fonnal coordination, and 70 
(revisions and cancellations)have been signed by the. DepSec. 

• Many of the remaining 133 Directives are under internal review within 
their own components .. 

• As. the. attached status chan indicates, two components (Policy and 
lntelligence)arc lagging behind the others. m completing their 
submissions for formal coordination. My staff is working with these 
components to.help expedite the work they hove in progrcs5. 

• On July 12, I forwardedyou the.repon at Tab B reflecting ourp~s. 
During a meeting on September 7, you noted this npxt. and a question about 
its accuracy was. raised. We reviewed the data and determined that theJuly 
J 2 reparl wa~ indeed accurate. 

COORDINATION;NONE 

Al::t.c:drca'JC: 
As stated 

Prepared by: Harold Neeley, ESCO ~ ... (b_}_(6_) ____ __. 

0 

TSASO 
SAMA SO 
MASO 
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REVIEW OF DIRECTIVES 
PROGRESS REPORT 
FOR WEEK ENDING 

9/03/04 

TOTAi. CERTIFIED TO Bl<; REVISED SUBMITTED FOR % OF TOTAL DEPSECDl:ff 
COMPO~El\T NUMBER CURRENT OR CA~CELED COORDINATION* SJ/BMIJJED SIGl.\"ED. 

USD(AT&L) 111 37 74 54. ( 73%) 21. 
USD(P) 66. 11 55 7 ( 13%) 0 
USD(C) 15 8 7 6. ( 86%) 0 
USD(P&R) 192 98 94 58. ( 62%) 23 
USD(l) 55 8 47 10 ( 22%) 2 
ASD(LA) 3 0 3 0 ( ~) 0 
ASD(NJI) 40 17 23 16 ( 70%) 7 
ASD(PA) 14 11 3 3 (1000A,) 1 
OC.DoD 36 19 17 9 ( 56%) 5 
DOT&E 3 2 1 1 (100%) 0 
J~. DoD 14 7 7 6 ( 86%) 3 
DA&M 87. 31 56 15 ( 27%)** 3 
DPA&E 2. 1 1 1 (100%) 0 
DNA l 0 1 0 ( 0%) 0 
WHS 15 8 7 7 (100%) 5 

TOTALS: 654. 258 396 193. ( 49%) 70. 
* Of the 193 submitted for coordination .. 49 have been reconunended for cancellation. 

* * Of the 56. DA&M Directives. identified 1i:r revision or. cancellation~ 49 are charter. Directives .. While 
DA&M is. the agent for updating, coordinating~ and maintaining these Directives~ processing updates is a 
participatory endeavor and cannot be completed without full and timely input fmn the concerned PSAs and 
Component Heads .. 

-·····- .. ·-·-··-·- .. ··- ··--·-·---------· .... -·- -·····------·-·-· 
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REVIEW OF DIRECTIVES 
PROGRESS REPORT 
FOR WEEK ENDING 

7/9/04 

TOTAL CERTIFIED TOBEREVJSl':D Sl/BM l'l'TED FOK "/•O•"TOTAL 
COMPONENT NUMBER CURRENT OR CANCELED. COORDINATION'" SUBMITTED SIGNED 

USD(AT&L) 108 37 71 50 ( 70<%,) 15 
USD(P) •, 66 11 55. 6 ( 11%) 0 
USD(C) 15. 9 6 5 ( 83%) 0 
USD(P&R) 192 103 89 49 ( 55%) 18 
USD(I) 58 8 50. 11 ( 22%) 2 
ASD(LA) 3 0 3 0 { 001o) 0 
ASD(N1I) 40 17 23 16 ( irn;) 6 
ASD(PA) 14 11 3 3. (100%) 0 
GC,DoD 36 19. 17 9. ( 56%) 4. 
OOT&E 3 2 1. 1 (100%) 0 
IG,DoD 14. 7. 7 6 ( 86%) 3 
DA&M 87 31 56 14 ( 25%)0 3. 
DPA&E 2 1 1 1. (100%) 0 
DNA 1. 0 1 0 ( 0%) 0 
WHS 15 8 7. 7 (100%) 1 

TOTALS: 654 264. 390 178 ( 46%) S4 

• Of the 178 submitted for coordination, 49. have been recommended for cancellation. 

** . Of the. 56 DA.&M Directives ident:.i.fie:i for revision or.cancellation, 49 arc c.hllncs· Directives. 
While DA&M is. the agent fur updating,coordinating, and maintaining these Directives, processing 
updates is a participatory endeavor and cannot be. completed without full and timely input .from 1hc 
concerned PSAsand Component Head,. 
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TO:. 

FROM: 

DATE: 

David. (.,bu 

Donald Rurnsfcld ~ 
June 6.2004 

SUBJECT:. Electronic Health. Records 

Here's. some material on health transtormation that Gingrich is\\ or king on. Is 

there anybody that can he helpful herl' al Doo·:, Do. you have.your head into tho~c 
• ? issues. 

Thanks. 

DHR/azn 
060604D.02t~ 

A.uach: Gingrich email 3.10.04 Rr:. Trican: 

Please respond J:¥: -------~-1+-~-3 ____ 8_{_1 oi __ /_o_4 __ _ 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE ... __ . __ .. - _ • 

WASHINGTON, DC 20301-1200 

">r,,11 r---') 1-:' :·,·,• ~. f.!~ 
i.~: .. ff .. :-. i I i .~ ) .... ; • 

HEAL TH AFFAIRS INFO MEMO 

SEP 16 2004 

D (Health Affairs) 

SUBJECT: Electronic.Health Records 

• You requested information regarding electronic. health records.. (TAB B) 

• To answer your question, our heads are very much into the issues raised by Gingrich. 
I meet periodically with him and his staff to exchange ideas on electronic. health 
records and health information technology. We have provided him demonstrations on 
the military electronic. health record,. as well as a number of other advanced 
technologies in use today within the Depm1ment of Defense. 

• I admit to some bias, but based on my experience in the private sector, the Military 
Health System is pursuing information technology and its application to all phases of 
our business far more. aggressively than the vast majority of private. sector health 
organizations and companies. (See TAB A) 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared by: Connie Gladding, JMT&R/IPI&EL, .... !(b_)(_
6

) ____ !PcDOCS 69124, 
69345,69892 
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INFORMATION PAPER 

DoD Health Transformation through Information Technology 

The DoD is a leader in the use of health information technologies to improve health 
care access, quality, population health management and force health protection. 

I have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic. 
health record and health information technologies in general. My staff has shown Mr. 
Gingrich and his staff the. military electronic health record and a number of advanced 
technologies in use today within DoD. Health information technologies are being used to 
facilitateDoD's health and business transformation include: 

• Composite Health Care System - Provides an electronic. health record at all military 
treatment facilities that includes. laboratory, pharmacy and radiology computerized 
physician order entry and results retrieval, registration,.appointing and scheduling, 
and documentation of the patient encounter capabilities. 

• TRJCARE Online - Provides health care benefits information, health and wellness 
information, a secure personal healthjournal and online appointing capabilities at 
over 300 military treatment. facilities. 

• Telehealth · Provides interactive consultations. in radiology, mental health, 
dermatology,. pathology and dental care between remote. locations and medical 
referral centers .. 

• Military Health System Data Repository -A centralized data warehouse containing 
patient encounter information from military treatment facilities and private sector 
providers, financial data,. demographics.and other data .. It is used in our strategic 
planning, performance monitoring, population health management and business 
management.. 

• Pharmacy Data Transaction System - A centralized data repository of all 
prescriptions. processed for DoD beneficiaries, whether obtained in military treatment 
facilities, 50,000retail pharmacies across the U.S., or through our mail order system. 
The system processes over 41 l ,OOOprescription transactions per day. It givesDoD 
amazing capability to know what is happening with all pharmaceutical services (over 
$5B per year), and helps prevent tens. of thousands of adverse. drug. reactions every 
year for our beneficiaries. 

• Joint Medical Asset Repository - A web-based system that provides.comprehensive 
information on the. location,. movement,. status. and quantity of medical equipment,. 
supplies,pharmaceuticals and units of blood in the Military Health System. 

11-L-0559/0SD/037085 



• Defense Medical Logistics Standard Support -This system combines business 
process. re-engineering with leading edge technologies to provide state-of-the-mt 
capabilities. supportingDoD medical logistics,. electronic commerce and commercial 
best practices. 

• Computer/Electronic Accommodations Program - Provides assistive technology and 
accommodations for DoD and other Federal employees with disabilities. It is 
available. to. employees, patients and family members,. Pentagon survivors.and 
wounded soldiers with visual, hearing, dexterity and cognitive disabilities. 

Key to. transforming. health care. is an enterprise. architecture; data,. security, 
communication and interoperable standards; and implementation of a robust computing 
and communication infrastructure. The Military Health System enterprise.architecture is 
aligned with the DoD Business. Enterprise Architecture. and Federal Health Architecture. 
DoD is a leader in the. Consolidated Health Informatics initiative to develop and adopt 
common health standards for all Federal agencies. 

l fully suppo1t the President's Management Agenda on health care reform. DoD 
assisted the. Department of Health and Human Services (Office of the. National 
Coordinator for Health Information Technology) in developingnational strategies for 
transforming health care. through the. use. of technologies such as the electronic health 
record. DoD, in response to a Presidential Executive Order, recommended approaches 
for providing affordable health information technologies to rural and medically 
underserved communities. DoD will continue to collaborate.and share technology 
products, outcomes, benefits and lessons learned with HHS,. other Federal agencies, and 
the private. sector. 
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TO: David Chu 

FROM:. 

DATE: 

Donald Rumsfcld 

June 6.2004 

SUBJECT: Electronic. Health Records. 

Here's. some material on health mmstormntiun tha\ Gingrich is ,,orking on. ls 

there anyhody that can. 11~ helpful her~ at Doff! Do you have your head. into those 
. ? issues. 

DHR.,'azn 
Ou0604D.O~t~ 

Attach: Gingrichc1muil 3.20.04 Re: Tricar~· 

Please respondhy: ________ 1_l_3 __ i ___ / __ l_~ ....... l_o_4 __ _ 
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Craddock, John J 1 Lt Gen, OSD 

From: 

Sent:. 

To:. 

Cc: 

!(b}(6) 

Saturda , March. 20, 2004 10:34 AM. 
(b}(6) osd.pentagon.mil; Lar(l.OiRita@osd.penlagon.mil.. 
Joh0.Craddock@OSD.Penlagon.mi1; [ b}(6} ljack.patterson@osd mil; 
david.chu@osd.mil; williarn.winkenwerder@ha.osd.mil. 

john.1umper@pentagon.af miL...,!(b .... )("""'6,...) -------------

Subject: electronic health. records and tricare-the. aarp example-newt 

for secdef,depsecdef 
from newt 3/ 20/04 

transforming tricare for greater member satisfaction and better health and lower 
cost (the trifecta of health transformation) 

everything being described for an electronic health record below could apply even 
more to the. military. and military retirees and we could have an electronic health 
record up and running for the members to use aas well. as their doctors. and 
hospitals by September one of this year 

aarp is very excited about rolling out an electornic health record by January for the 
2.2. million 65 year olds who will be getting the. new Medicare. benchmark physical. 
exams in 2005. 

bu i Id i ng f u rt her on friday's I u nch conversation 

so we can explain why an electronic health. record would be. truly empowering for 
the new medicare. benchmark physical: 

it would be really helpfu I if aarp might have or develop the following data:. 

the new 65. year olds are different from their parents (remember your magazine 
cover with. the model-GO is30.a little much.I think it is 45 and I am 60) 

1. how many more years will the average 65 in 2005. probably live and how long will 
the longest probably live 

2. how many of the. 2.2 million wil probably reach 80 and how many will probably 
reach 90 and the. same for 100 (this lets us know that in2020,2030,and 2040 we 
will have. this. many people still using their electronic health. records. compared to the 

3/20 ~1)()..1 
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frequency of paper records being lost, copied, fedexed etc.) 

3. how often wifl this generation of 65 year olds travel each year, how many will go 
out of state, how many will. go out of country 

this explains why accessing your records from anywhere on the net is so important 

how many will actually move out cf state to live somewhere else than where they 
are now 

how many have children or grandchildren who live out of state 

this kind of data would enable us to build an overwhelming case for starting in 
January wiuth an elecytronic health record as a matter of convenience and safety 
for the health of" .the. new 65. year olds" 

if you put all. this. together it might make a great article for the magazine along with a 
story about what England is actually doing (I met last night with the people from 
IDX who are partnering in two of the five English electronic health record regions 
and they were very very encouraging). you could also tie it into explaining your 
website development at aarp 

thanks for helping with this 
newt 

3/20/2004 
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. ~er for Health 
p~ansformation 

The Center for Health TransformatiGn Vision Statement 

The. Center for Health Transformation i.r dedicated to creating a 21'1 Centur_\ I ntellige11t 
Health System in. which knowledge saws lives. and saves moneyfo r e,•ery American. 

[ Years 2004-2030. Years 1903-2003 J 

This explosion of knowledge is moved from laboratory to marke( by a venture capital-licensing­
royalty system of unprecedented power and ability.. The potential for production is being. 
radicaH y expanded by the rise of China and India as the lowest cost producers on the. planet. 

Zones of Transformation 
This. scale. of change will require America to undergo profound transformations if we want ow· 
children and. grandchildren to live in the most productive economy in the world creating the 
highest value-added jobs and the. greatest wealth. especially for retirees .. 

We. will.have totransfonn: 
I. National security 
2. Math and. science. education 
J. Health and healthcare 
4. From bureaucratic publit: administration to entrepreneurial public management 
5. Tax. code 
6. Litigation system 

For more on. this go. to www.healthtransformation.net/. 
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It. will be the natural pattern for the. system to reven to the traditional behavior unless. leadership 
·, · consistently reorients.it. to the newtransfonnationa] model and set..,rnetrics of achievement 

which only a transformationcould achieve. 

When faced with. change on this scale, leadership.has to learn not to say "No,. because." bu\ 
practice saying "Yes,if." 

In health wc not only have to transform forthe future but we have to transfonn to catch up \\·ith 
the last thirty. years .. Look for example at A TM' s, self-service gas stations with credit cards. 
Travelocity,e-tickets and. cell phones .. 

. Four Key Drivers ofHealthTransforrnation will be: 
• Patient safety and patient outcomes 
• lnfonnation and communication technology 
• A system and culture. of quality 

• Individual. knowledge, rcsponsibil11y and power to. choose. 

The Center for Health Transformation's. 2004 Kev Strategics forTransforo1in2 Health. 

1.. Create information-rich health savings accounts to both incentivize and empo\\ ~or the. 
individual. 

") Create sc~urc electronic health records with expert systems to m.ix i mile. 
minimize errors, reduce inefficiencies and improve. 

3. Develop anew system of health 
4-. Crc.atc a buyers' market for phannaceuticals by building a transparent system for 

individuals, doctors, and pharmacists of price and efficacy. information about prescription 
drugs and medically appropriate over-the-counter drugs. The system would have an open 
formulary.with an "after-pay". rather than a co-pay (a "Travelocity" for drug purchasing). 

5. Create a system and culture ofrapid adoption of solutions that result in better outcomes at 
lower cost for both the public and private sector. 

6. Establish an intellectually credible,. accurate system for capturing the cost and be11efits of 
better solutions,. better technologies and better outcomes in order to create a technically 
correct model of return on. investment for solutions resulting in better outcomes. at lower 
cost. 

7. Develop a real-time continuous. research database. and discover-develop-deliver ability 
(turning cancer into a chronic disease by 2015 and eliminating preventable complications 
from diabetes. by 2015). 

8. Knit together these. electronic systems into a virtual public health network for health 
protection against natural outbreaks and a bioshield against deliberate biological attack. 

9. By implementing the first eight strategies. turn health and healthcare. from a problem into 
an opportunity, making it the. leading creator of high-value jobs and foreign exchange 
earning in American society (including as a first step the. creation of ar. undersecretary of 
commerce for health). 

For more information on transforming health and healthcare. in.America vist our web site at 
www.J,ealthtransformation.11e/ 

2 
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Classification: UNCLASSIFIED. 

Control Number: 0115824 

CORRESPONDENCE TASKER 

Date: 8/12,,2004 
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Electronic. Health Record Snowflake 

USD(P&R) 
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MHS CIO 

DASD (FHP&R) 

DASD(C&PP) 

Electronic Health Record Snowflake 

COORDINATION 

Dir,. Program Integration,. TMA 

Chief of Staff, TMA 

Concurred, 8/25/04 

Concurred,. 8/30/04 

Concurred, 9/ I /04 

Concurred, 8/26/04 

Concurred, 9/8/04 

Concurred, 9/9/04. 

tc"~<-~·· .. <c-, ,1,·~ ,~ 

Deputy Dir,. TMA 

Chief of Staff (HA) 

APDASD(HA) 
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Response to Honorable. Newt Gingrich Memo to the Secretary of Defense Regarding 
Snowflake-Electronic Health Record 

MHSCIO 

DASD (FHP&R) 

DASD(C&PP) 

Dir, Program Integration,. TMA 
·j,; ., /-ru., A 

w \,,.,, ._,. / , ,. ... ,,, 

Chief of Staff,TMA 

Deputy Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 

COORDINATIONS 

Concmi-ed. 8/26/04 

Concurred,. 8/3 0/04 

Concurred,. 9/ l /04 

Concurred, 8/26/04 
, --~' ···-~ ··V ~,.er_~~ -1..,.(.u-e'.7" 7 . ..I - r 

f\\\ '· . Ix ~ ( 
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Response: to. Honorable Newt Gingrich Memo lo the. Secretary of Defense 
Regarding SNOWFLAKE· ELECTRONIC HEAL TH RECORD 

MHSCIO 

DASD (FHP&R) 

DASD(C&PP) 

COOR DINA TIO NS 

see below 

DATE 

Aug. 26,2004 

Dir, Program Integration, TMA -------------

Chief of Staff, TMA 

Depuly Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 
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Response to Honorable Newl Gingrich Memo to the Secretary of Defense 
Regarding SNOWFLAKE- ELECTRONIC HEAT.TH RECORD 

MHSCIO 

Chief of Staff (HA) 

APDASD (HA) 

DASO (FHP&R) 

DASD(C&PP) 

COOR [){NATIONS 
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Response to Honorable.Newt Gingrich Memo to the Secretary of Defense 
Regarding SNOWFLAKE- ELECTRONIC HEALTH RECORD 

MHSCIO 

DASO (FHP&R) 

DASD(C&PP) 

COORDINATIONS 

see below 

DATE 

Aug. 26,2004 

Dir, Program Integration, TMA __ !J_~_~_.,v _____ ____...W ___ 1. ...... { __ . ___ _ 

Chief of Staff, TMA 

Deputy Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 
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TO: Paul McHale 
Gen Ed Eberhait 
Gen Dick Myers 
Gen Pete Pace 

cc: Paul Wolfowitz. 

!1-@j 

1666 

FROM:. 

SUBJECT: 

Donald Rumsfold 1/ {l 
Maritime Issues in Homeland Defense 

September 17., 2004 

I'd like to see an interim repon or brief that outlines how we are doing on 

addressing maritime issues with regard to homeland defense and DoD 

responsibilities. I know there is considerable work and thought ongoing, but my 

sense is that we. need to have a plan in place now to respond to maritime terrorist 

threats in a layered fashion - essentially a Maritime NORAD concept. 

Thanks. 

DHR:ss 
091704-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ..__.lo-/ 1.._.o.......,.../ ___ o_LJ_· __ 

OSD 1412 ,-04 
1660 
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TO: Paul McHale 

Gen Ed Eberhart 
Gen Dick Myers 
Gen Pete Pace 

cc: Paul Wolfowitz 

FROM: Donald Rumsfold 1/. {l 
SUBJECT: Maritime Issues in Homeland Defense 

September.17., 2004 .. 

I'd like to see an interim report or b1ief that outlines how we are doing on 

addressing maritime issues with regard to homeland defense and DoD 

responsibilities. I know there is considerable work and thought ongoing, but my 

sense is that we need to have a plan in place now to respond to maritime terrorist 

threats in a layered fashion - essentially a Maritime NORAD concept. 

Thanks. 

DHR:ss 
091704-6. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ....,to"""-'""'/ 1.....,0~/ =o-'=' .... ·--

oso 1412£>-04 
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September 17 ,2004 

TO:. Gen Ed Eberhart 
LTG StevenBlum,.National Guard 

cc: Gen Dick Myers. 

Paul McHale / ) ,/J ~ 
Donald Rumsfeld_f

1 ··--··---_}l fl 
~r·' 

FROM: 

SUBJECT:. Hurricane Response 

Thanks for all the. hard work preparing for and responding to Hurricanes Frances, 

Charlie. and I van. Bolh of your organizations made. major contributions to 

ensuring Lhe safety and well being of hundreds of Lhousands of Americans. - well 

done .. I know there is more hard work in the days ahead, as the Southeastrecovers 

from these storms, and l thank you for it. 

DHR:ss 
091704-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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September 17 ,2004. 

TO:. Gen Ed Eberhart 
LTG Steven Blum, National Guard 

cc: Gen Dick Myers 
Paul McHale /.--- -\ 11 

1 fl 

Donald Rumsf eld j~ ____ __jl 
/' 

FROM: 

SUBJECT: Hurricane Response 

Thanks for all the hard work preparing for and responding to Hurricanes Frances, 

Charlie, and Ivan. Both of your organizations made major contributions to 

ensuring the safety and well being of hundreds of thousands of Americans - well 

done. I know there is more hard work in the days ahead, as. the. Southeast recovers 

from these storms, and I thank you for it. 

DHR:ss 
091704-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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TO: Gen Ed Eberhart 
L TG Steven Blum, National Guard 

September 17 ,2004 

\ 
\ 

cc: Gen Dick Myers \ 
PaulMcHale _____ '\ ~~fR\ / -------') ~!: / / ~ 
Donald Rurnsfeld k___________J.{ 

/-
FROM: 

SUBJECT: Hurricane Response 

Thanks for all the hard work preparing for and responding to Hunicanes Frances, 

Charlie, and Ivan. Both of your organizations made major contributions to 

ensuring the safety and well being of hundreds of thousands of Americans - well 

done. I know there is more hard work in the days ahead, as the Southeast recovers 

from these storms, and I thank you for it. 

DHR:ss 
091704·4 

..••.•••••.•...•••..................•....•...•..•.•...••.•..•...•.....•. , 
Please respond by 

0 S O 1 10. c: / .. 0 lf 
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SEP IO 2004 

TO: Gen Dick Myers 
Gen Pete Pace 
Doug Feith 
Tom O'Connell 
GEN John Abizaid 
Jim Haynes 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld vt~ 
SUBJECT: Drug Labs in Afghanistan 

We need to get our hands around the drug labs in Afghanistan and what our 

approach is going to be. There are many questions·: 

• What exactly constitutes a drug lab? 

• How big are they? 

• How many people work there? 

• Do we have reliable intelligence as to their locations? 

• What are the ROE for hitting them? 

Before we undertake a mission like that, we would need to coordinate within the 

interagency and get everyone on board. 

Please get back to me with some thoughts on all this soon. 

Thanks. 

DHR:ss 
091704-5 

·····························-··········································· 
Please respond by __ _,_I o.;;..,J'""'"1-=o+-J 0.:-4:..L..---
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Foss 

TO: V ADM Keith Lippert, DLA 

c c : GEN Dick Myers 
GEN Pete.Pace 

FROM: DonaldRumsfel~ 

SUBJECT:. DLA SLRG Brief 

September 17 ,2004 

After receiving your briefing at yesterday's SLRG, l was impressed with the 

excellent progress you have achieved at DLA over the past three. years. lam 

delighted you will be around to keep at it - experience helps. So does energy and 

enthusiasm .. 

Thanks for all you are. doing. 

DHR:ss 
091704·2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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TO:. 

FROM: 

Gen .. Dick Myers 
Doug.Feith 

I 0:@18 

TABA 

Donald Rumsfeld "9/L 
SUBJECT: EUCOM Memo 

Please. tell me what this memo from EU COM is about. 

Thanks. 

Attach. 
09/03/041-:UCOM Memo to SecDef re:. Africa Clearing HouscJnitiative 

.DHR;ss 
090704-46 

1660 
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COMMANDER 
UNITED STATES EUROPEAN COMMAND 

ECCC 3 September 2004 · 

MEMORANDUM FOR The Honorable. Donald H. Rumsfeld, Secretary <f Defense, 1000 
Defense Pentagon, Washington DC 20301-1000 

SUBJECT: Africa Clearing House initiative 

1. Purpose. US European Commands Africa Clearing lhH! (ACH) initiative. is& 
mejor part of the command's overall strategy of security cooperation In Africa. This 
memorandum ouflinesthe. 'way ahead" cf the program. 

2. Discusston. The ACH Is a forum for security aHista noe coordination,. oollaboraticn, 
and de-confllc1ion among donor nations and an information exchange forum between 
NATO,. the EU, and key partnereountries. The inauguralACHconferencewas hosted 
and. co-chaired by the LuxembourgArmy and EUCOM in May 2004. Representatives 
from thirteen countries,the UI\" Standby High Readiness Brigade, European Union 
Military S:afl;.the African Center for Strategic Studies; and OSDpartlclpated. The 
regional focus of this first conference was West Africa and the Economic Community of 
West African States (ECOWAS). The. next ACH conference Is scheduled for 
22-23 November 2004 and wil I. focus a1 the. Nortn Africa and Pan-Sahel regions. 

3. Way Ahead. The ACH Initiative was. implemented to maximize the impact of 
EUCOM's theater security coo~ration program in Africa. It provides a forum that 
focuses on the mutual strategic intere;1s of 1he United States and Its allies, an 
environmentthat promotes coordination of strdtegy and investments to furtherth:>se 
interests. The. overall objective is to provide a common strategy for security pmvfdere. 
share objectives, and create a mechanism to match objectives with resources. 
To more fully realize the. initiative's potential, the command will ampltty the. 1cope of 
ACH and further deepen cooperation with major partners. 

a EUCOM is lookingto broadenthe.scope of ACH by further identifying shared 
objectives throughout Africa. Our goal is to raise the shared awareness wtthln the 
community d security provlders--coordlnate all. national efforts by bringing visibility to 
each nation's investments, identifyove~aps and disconnects, dose ~aps. end 
eventually influence national.engagement strategies. The. annual Africa Exercise 
Coordination Meeting will. be Included in the next ACH conference. to more effeotively 
link c..urmi: exercise plans and develop future exercise contributions focused onACH 
objectives. 

TabA 
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ECCC 
SUBJECT: Africa Clearjng House. Initiative 

b. EUCOM will expand cooperation by forming regional working groups aligned with 
current African regional organizations and the African Union's (AU) Response Force 
concept to coordinate efforts on broader trans-regional issues such as military 
education,sovereign control, and border and maritime security. Several.partners have 
already shown strong interest n chairing those regional working groups. Additionally, 
we will assess whether or not we should increase the. frequency of the conference. 

c. Capitalizing on the momentum generated by the May 2004 conference, where 
the major ACH partners and participants agreed to support the. deveiopment of an 
"engagement database" to link A CH-generated objectives with the engagement 
activities of contributing nations, we plan to invite representatives from both the AU and 
Africa regional security organizations to participate in the next conference. The. 
database will be. organized by region and support the AU Regional Response Force 
(ARRF) development. 

4. Conclusion. The May 2004 baseline ACH conference was an excellent beginning. 
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's 
multinational effort in support of ECOWAS. is. an example of what can be accomplished 
within the context of such cooperation. Our work with the AON \\.ill help export that 
success to other regions on the African continent. 

CF: 
Deputy Secretary of Defense 
Under Secretary of Oefense for Policy 
Chairman cf the Joint Chiefs of Staff 
Vice Chairman fl the. Joint Chiefs of Staff 

TabA. 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

")f'!'!tt ~,-._ '"> I I• 

INFO MEMO 
Lltn ,,." t. I rJ U: "'.l-J 

CB-2062-04 . ~ 

FOR:. SECRETARYOFDEFENSE 'Ii 
FROM: GeneralRichardB .. Myers,CJ~f p; 
SUBJECT:. EUCOM Memo 

21 Septeaber 2004 

• Issue. "Please tell me what this memo from EU COM is. about. II (TAB A) 

• Conclusion. The. USEUCOM memorandum provides an update on. its. efforts to 
coordinate security cooperation efforts in Africa with US allies. who have mutual strategic 
interests. 

• Discussion. USEUCOM. is attempting to maximize the. effectiveness of limited US 
security assistance by establishmga forum where.NATO. European Union and other 
allies can coordinate activities.and/or funding to achieve shared regional security 
objectives. 

• Africa Clearing House (ACH) serves as. a multinational clearinghouseJor interested 
countries to share information on their security cooperation and/or engagement 
programs in order to deconflict events. and determine areas on which to cooperate. 

• ACH is. a step forward in meeting one. of the. USG's G-8 commitments. approved in 
June 2004 to develop a clearinghousemechanism for Africa. 

• Additionally, the African Exercise CoordinationMeeting ( a CJ CS-sponsored event which 
has met annually since May 1998) wil1 be incorporated into the ACH. This will supporl 
improving both allied engagement and the peacekeeping and humanitarianrelief 
operations capabilities. of African militaries. 

• The. initial ACH conference was. hosted and co-chaired by the LuxembourgArmy and 
USEUCOM in Senningen, Luxembourg (May 2004). Representatives from more. than 15 
countries and/or organizations (including OSD/International Security Affairs-Africa) 
participated. 

• USEUCOM will host the nexl ACH Conference, I 3-14 December 2004, in Stuttgart, 
Germany. 

COORDINATION:. TAB.B 

Attachments: 
As stated 

Prepared By: LTG Walter Sharp, USA; Director,.J-5; .... l (b-)(_
6

_) _ __, 

OSD 14274-04 
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TO: Gen. Dick Myers 
Doug Feith 

1660 

TABA 

FROM. Donald Rumsfeld 'Vil 
SUBJECT: EUCOM Memo 

Please tell me what this. memo from EU COM is about. 

Thanks. 

Attach, 
09/03/04 EUCOMMem:> tcSecDef:-e: Africa Cle.u·ingHouse Initiative. 

DHR:ss 
090704-46 

•••••••••••••••••••••••••• 
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COMMANDER 
UNITED STATES EUROPEANCOMMAND 

ECCC ~ September 2004 

MEMORANDUM FOR The Honorable Donald H Rumsfeld,. Secretary a Defense> 1000 
Defense Pentagon, Washington OC 20301-1000 

SUBJECT Africa Clearing House Initiative 

1. Purpose. US European Commands Africa Clearing House (ACH) initiative is a 
mejor part of the command's overall~ of security cooperation lnAfr1ca. This 
memorandum outlines the. 'way ahead" cf the. program. 

2, Discussion. TheACH Is a forum for security assistance coordination, collaboration, 
and de-confliction among donor nations and an information exchange forum between 
NATO, the. EU, and key partner countries .. The inaugural ACH conference waa hosted 
and oo,.chalred by the LuxembourgArmy and EUCOMinMay 2004. Rep~ntatlves 
from thirteen countries. the. UN Standby High Ree olness B rlgade, European Union 
Military Steff, the. African Centerfor Strategic Studies, and OSD participated. The 
regional focus of this first conference was Welrt Africa and the Economic Community of 
West African States {ECOWAS). The next ACH conferenceis scheduled for 
22-23. November2004 and wm focus on the North Africa and Pan-Sahel. regions. 

3. Way Ahead. The ACH initiative was implemented to maximic:e the. impact of 
EUCQM·s theater security cooperation program in Africa. itprovldes a fawn that 
focuses on the. mutual strategic interests ct. the. U nlted States and tts allies, an 
environment that promotes coordination of strategy and investments. tofu rther those 
interests .. The overall objective1s to. provide a common strategy for security prcvk:lers. 
share objectives, and create a mechanismto match objectives with resources, 
To more fully realizethe initiative's potential. the.command will amplifytlescope of 
ACH and further deepen cooperation wtth major partners. 

a EUCOM ls lookl ng to. broaden the ecope of ACH by further identif}ino shared 
objectives throughout Africa. Our goal is. to rake the. shared awareness wttfttn the 
community of security provlders-coordlna1e al national efforts by bringing\lislblllty to 
each nation's investments, identifyoverlaps and disconnects, close gaps, and 
eventually influence national engagement strategies. The annual Africa Exercise 
Coordination Meeting will. be Included in the nextACH conference to mow effeatively 
link current exercise plan8 and develop future exercise contributions focused on ACH 
objectives. 

Tab A 
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ECCC 
SUBJECT:Africa Clearjng House Initiative 

b. EUCOMwill. expand cooperation by forming regionalworking groups aligned with 
currentAfrican regional organizations and the African Union's (AU) Response Force 
concept to coordinate efforts on. broadertrans-regional issues such as military 
education, sovereign control, and border and maritime security. Several partners have 
already shown strong interest in chairing those. regional working groups. Additionally, 
we will assess whether or not we should increase the frequency of the conference. 

c. Capitalizingon the. momentum generated by the. May2004 conference, where 
the major ACH partners and participants agreed to support the development of an 
"engagementdalabase" to linkACH...generated objectives with.the engagement 
activities of contributing nations,. we plan to invite representatives from both the. AU and 
Africa regional security organizations tD participate in the. next conference. The 
databasewill. be organized by region and support the AU Regional Response Force 
(ARRF) development. 

4. Conclusion. The May 2004 baselineACH. conference was an excellent beginning. 
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's 
multinational effort in. support of ECO WAS is an example of what can be accomplished 
within the. context of such cooperation, Our work with the ACH will. help export that 
success to other regions on the African continent. 

CF:. 

Deputy Secretary of Defense 
Under Secretary. of Defense for Policy 
Chairman of the Joint Chiefs d Staff 
Vice. Chairman r:f the. Joint Chiefs of Staff 

2 
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Col. Wheeler. 

Mr. Whelan 

TABB 

COORDINATION PAGE 

USEUCOM. 

DASO (ISA/ AF) 

15September 2004 

15 September 2004 
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TO: 

CC: 

FROM:. 

President George W. Bush 

Vice President Richard B. Cheney 
Dr. Condolcezza Rice 

DonaldRumsfel~ 

SUBJECT: Paper on Terrorism 

September 21,2004 

Attached is an interesting. paper on the. problem of terrorism and the. global 

struggle our country is engaged in .. 

Respectfully, 

Attach .. 
"A View from the. Eye of the. Storm".by. HaimHarari. 

DIIR:ss 
092004-20 

FQIIQ 
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A V:..e·,J from Lhe Eye cf L:1e SLorm 

Ta:..k. delive.::ed by .:-la:..m Harari al a. meeL:..ng. of Lhe =nLernaLional 
Advisory Boa.::d of a. la.::ge mulL:..-nat.:..o::a.:.. co.:-porat.:..on, Apr.:...:.., 2004. 

Ha.:..m Harariis one of :s~ael's'foremost phys.:..cists and Ex-p~esident of 
L:1e ~'Je:..z..:nann =nsL:..LuLe of Sc:..ence. 

"As you ~now, I . ..;.sually prov:..de Lie sc:..enL:..f:..c a~d Lechnolcgical 
"entertainment" :..n cu.:: . .:neeLi::gs,. buL,. on Lhis. occasion,. our. Cha:...::man 
suggested that I present my cwn persona.:.. view on events. in the. part of 
the world from wh.:..ch :. come. :. have neve~. been and I w.:..l:.. :-:eve~ be a 
Gcvec:menL. official and l :1ave no. privi:..eged :..nformaL:..on .. My 
perspecL:..ve is. enLire:..y. based on whaL l see,. on ·,J:laL. = read and on Lhe. 
fact t~at my fami:..y ~as :..ived .:..n this region fer almost 700 years .. Ycu 
may rega.::d my v:..ews as Lhose of Lhe proverb:..a~ Laxi dr:..ver,. wh:..ch you 
are supposed Lo quesLion, whe~ you v:..s:..L a. counLry .. 

l cou:..d have. shared ·,JiLh you so.:ne. fasc:..naL:..ng. facLs and so.:ne. pe.::sona.:.. 
LhoughLs. abouL. Lhe. =sraeli-Arab conLicL. Ho·,Jever,. = ·,Ji:..l Louch upon 
iL on:..y :..n passing. l prefer Lo. devoLe .:nosL of my re.:narks Lo. Lhe 
b~oader picture of the ~egio:-: and its place in world events. ~ refer 
Lo Lhe enLire. area beLween Pa:-<.isLa:: a::d Morocco,. wh:..ch :..s predom:..::a::Lly 
Arab, predom:..na::Lly Moslem, b..;,L inc:..udes . .:nany. non-Arab and also. 
sig:::..f:..ca::L ::on-Moslem mincriLies. Why do. l puL. aside Israel and :..Ls. 
cwn immediate neighborhood? 3eca·..:se Israe.:.. a:-:d any prob:..e:ns. re:..ated tc. 
iL,. :..n sp:..Le of whaL you m:..ghL read or hear :..n Lhe world med:..a,. :..s noL 
t::1e cent.:-a.:.. iss·..:e, and has never been the cent.:-a.:.. .:..ssue .:..n the ·..:p::1eava.:.. 
:..n Lhe region. Yes,. Lhere is a. 100 year-old =s.::aeli-Arab conf:..icL, b..;,L 
:..L :..s ::oL. vJhere Lhe. ma:..:: s:1ow. is. The. mi:..lions. ·,Jho died in. Lhe Iran -
Iraq wa.::. had ::oLhing Lo do w:..Lh =srae.:... The. mass. mu.::der :1appening. 
rig:'1t now .:..n Sudan, where. the Arab Moslem regi:ne is. massac~ing its 
blac~ ChrisL:..an ciLiz.ens,.ias ~oLhing Lo do w:..Lh =srae.:... The frequenL 
repcrLs from Alge.::ia abo..;,L Lhe .:nurders of hund.::eds of civi:..ia~ :..none 
vi:..lage or anothe~ by cthe~ A:..ger.:..ans ~ave noth.:..ng to do with :srael. 
Saddam Hussein d.:..d :-:ot .:..:-:vade Kuwait, endangered Saud.:.. Arabia and 
butc~ered ~is cwn people beca~se cf Israel. ~gypt did :-:ct use pc.:..so:-: 
gas. againsL. Yemen in Lhe 60' s because cf =s.::ael. Assad Lhe ?aLher did 
not :,.:...:...:... tens. of thousands cf h.:..s. own citizens . .:..n one week in ~l Hamrna 
in Sy.::ia because of Israel. The Tailban conL.::c.:.. of Afghan:..sLan and Lhe 
civi.:... vJar Lhere had ncL:1:..::g. Lo. do. ·,JiLh Israel. The. Libyan b:..cvJing. up 
of the Pan-Am flight ~ad nothing to do wit~ Is~ael, and I could go on 
and on and on. 

The. rooL. of. Lhe. Lrouble .:.s. LhaL. Lhls. e::Lire. Moslem ~eglon . .:.s. LoLa:ly. 
dysfu~cLicnal,.by any sLandard of Lhe word,. and would have been so eve~ 
.:..f Israe.:.. would have joined the Arab :..eague and an independe:-:t 
Pa:..esL:..::e would have. ex:..sLed for 100 yea.::s. The 22 me.:nber co..;.nLries oi 
Lhe. Arab league,. from MauriLania Lo. L:1e Gu:..f SLaLes,. have. a. LoLal 
populaLio:: of 300 mi:..licns,. larger Lhan Lhe us and al.:nosL. as. large. as 
t~e ~u before .:..ts expans.:..on. They have a :..and area .:..a~ger than eithe~ 
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t~e US er all of ~urope. T~ese 77 countries, with al: their o~l and 
::aLural resou.::::-ces, have a combined GDP. sma:ler Lhan LhaL cf NeLherla::ds 
plus Belg~u:n a::d eq·..:al tc. tw:f cf t:1e. GD? cf Califo::::n~a alcne Wit:1~:: 
L:1.:.s meager GDP, Lhe gaps beLween rich a::d poor are beyond bel..:.ef and 
toe many cf the rich made their mo:-:ey :-:ot by succeeding in busi:-:ess, 
b·..:t by be~ng corr-..:pt rulers. 

The social status of wome:-: ~s far be:ow what it was in t.:--ie Wester:-: 
~oJorld 150 years ago. Human rights are below any ::::easo::able .standard, 
~n spite of the grotesq·..:e fact that L~bya was elected Chair of the UN 
Hu:nan RighLs co:nm..:.ssion. Acccrd..:.::g Lo a .::::-epo.::::-L prepared by a com.-n..:.Llee 
of A.::::-ab ..:.nLe:lecLuals and pub:isied unde.::::- Lhe ausp..:.ces of Lhe U.N.,.Lhe 
numbe:::- of boo:zs t:::-anslated by the ent~:::-e Arab wo:::-:d is :nuch s:nal:er 
Lha:: ·,JhaL liLLle Greece alone Lrans:aLes. The LoLal nu:nber of 
sc~ent~fic publications of 300 m~l:io:-: Arabs ~s :ess than that of 6 
m~l:io:-: :s:::-aelis. 3~rt~ rates in the region are very high, ~:-:creasing 
Lhe pove.::::-Ly, Lhe. social gaps and Lhe cu:Lu.::::-al decl..:.ne. 

And al: of th~s ~s happen~ng in a :::-egion, wh~ch on:y 30 years ago, was 
bel..:.eved Lo be Lhe nexL ·,JealL:1y parL of Lhe vwr:d, and .:.n a Mos:em 
area, wh..:.ch deve:oped, al some poinL in :1isLo.::::-y, c::e of Lhe. mosl 
adva:-:ced cu:tures in t~e world. It is fair to say that th~s creates an 
unprecedenLed breeding gro..;.nd for cr..;.el d..:.clalors, Lerror ::eLwc.::::-ks, 
fanaticism, ~nc~tement, s~~c~de murders and ge:-:eral decl~ne. :t ~s 
also a facL L:1aL almosl everybody in Lhe region blames Lh..:.s siLuaLion 
on Lhe Un..:.Led SLaLes, on =srael, on WesLern Civiliz.aLion, on Judaism 
a::d C:1risLianiLy, o:: anyone and anylhing,. excepL Lhemselves. Do I say 
al: of th~s wit~ the satisfactio:-: of so:neone discussing the fai:ings cf 
his enemies? On Lhe conL.::::-ary, I firmly be:ieve LiaL Lhe wor:d wo..;.:d 
have been a much beLLer place and my own neighborhood vJCuld :1ave been 
much more pleasant and peaceful, ~f th~ngs were differe:-:t. I s~o~:d 
a:so say a word about the mi:l~cns of decent, ~onest, good peop:e who 
are. eiLher devouL Mos:ems or are. ncl very re:igious bul grew ..;.p in 
Moslem fami:ies. T:1ey are dcub:e vicL..:.ms of an ouLs..:.de ·,w.::::-ld, ·,J:1..:.ch 
:-:ow deve:ops :slam phob~a and of their own env~ronment, wh~ch breaks 
the~r heart by be~ng totally dysfunct~onal. The prob:e-:n ~s that the 
vasL silenL majoriLy of Lhese Mosle:ns are nol. pa.::::-L of Lhe Le.::::-rcr and of 
Lhe inciLemenL buL L:1ey a:so do noL sLand up againsL .:. L. They become 
acco:np:ices, by o:nission, and Lh..:.s applies. Lo po:iLical :eaders, 
~nte:lectuals, business people and many othe:::-s. Many of them can 
certainly tell right from wrong, but are af:::-a~d tc express thei:::-
views. 

The. evenLs cf Lhe :asL fe·,J yea.::::-s have ampl..:.fied four issues, wh..:.c:1 :1ave 
ahJays ex..:.sled, buL have never. been as rampanL as ..:.:: Lhe presenL 
up:1eaval in Lhe reg..:.on. These. are Lhe four mai:: pillars cf Lhe c..;.rre::L 
World Cc:-:flict, or perhaps we s:--io·..::d already refer to it as "the 
..;.ndec:ared Wo.::::-ld Wa.::::- Irr." I have no beLLer name for Lhe. presenL 
siLuaLicn. A few more years may pass before everybody ack~owledges 
that it is a World War, but we are already well ~nto it. 

T~e first element is the s~~c~de murder. S~icide murders are :-:ot a new 
~:-:vent~cn but they have been made popu:ar, ~f: may ~se this 
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express.i.o::, only laLely. 3ven afler SepLembe.:: 11, . .i.L seems LhaL .:nosL 
of the. Western World does. not yet understand th:.s weapon. It :.s a very 
poLenL psycholcg.i.cal ·,Jeapon. I Ls .::ea.:.. d..:..::ecL ..:..:npacl .i.s .::e.:..aL.i.vely 
m.:.nor. The Lola.:... nu.:nber. of casua.:..L..:.es. from h..;,ndreds cf su.i.c..:.de m..;.rders 
within :srael in t:'1e last three. years is much smal.:..e:::- than those due. tc. 
car acc.i.denLs. SepLember 11. ·,Jas quanL.i.LaL.i. vely . .:nuch .:..ess .:..eLhal Lhan 
.:nany. earLhquakes. Mo.::e. peop.:..e d..:.e from A=Ds . .i.n one day .:.n. Af.::.i.ca. Lhan 
a.:..1 t~e Russ:.ans whc died in the hands of Chechnya-based Mos.:..em su:.cide 
.:nurderers s.i.nce LhaL confl..:.cL sLarLed .. Saddam ~.i.lled every monlh mo.::e 
people tha:: al.:.. those who died from .su.:..cide murde.::::.s .since. the Coalit.:..on 
occupaL.i.on of =raq. So ·,JhaL .:.s all Lhe fuss abo..;.L su.i.c..:.de k.i..:..l.i.ngs? 
=L creales headl.i.nes .. =L .:.s specLacu.:..ar. =L .:.s fr..:.ghlen.i.~g .. IL .i.s a 
ve.::y crue.:.. dealh vJ.i.L~l bod..:.es. d.i.s.:ne.:nbered and horr.i.b.:..e. severe . .:...i.fe.:..ong 
inju:::-ies to ~any of the wounded. :t :.s always shown on te.:..evisio~ :.n 
great detai 1. o~e suc:'1 mu:::-der, with the help of hyste:::-:.cal ~ed:.a. 
coverage,. can deslroy Lhe Lour.i.s.:n .i.nd..;.sL.::y of a counlry fo.::. qu.i.Le a. 
while, as :.t did :.n Ba.:..i and in Turkey. But the real fear co~es. from 
Lhe u::d.i.spuLed facl. LhaL. no. defense and no. prevenL.i.ve . .:neasures can 
succeed against. a deter~ined suicide murde:::-e:::-. T:'1is has not yet 
penetrated the thinking of the Western World The U.S. a~d :=:urope are 
consLanL.:..y .i.mprov..:.ng Lhe.i.r defense aga.i.nsl Lhe .:..asl .:nu.::de.::,. nol Lhe 
nexl one. We. may ar.::ange fo.::. Lhe. besl a.:..::porl secu.::.i.Ly . .:.n. Lhe world. 
Bul ..:.f you wanl Lo m..;.rder by su..:.c.i.de,.you do ~ol iave Lo board a plane 
.:.n crde.::. Lo explode ycurse.:..f and k.i.11. many peop.:..e. ~'Jho could slop a. 
su.i.c..:.de mu.::der .:.n Lhe.:n..:.dsL of Lhe crowded .:...i.ne wa..:.L..:.~g Lo be chec~ed 
by Lhe a.i.rporl meLa.:.. deLecLcr? :low. abcul Lhe .:...i.nes Lo. Lhe. chec:~-.i.n 
counte:::-s in a busy t:::-avel pe:::-:.od? Put a meta.:.. detector:.~ front of 
eve.::y Lra.i.n sLaL..:.on .:.n Spa.in and Lhe Le.::ror.i.sLs w.i.11 gel Lhe buses .. 
Protect the buses and they w:.l.:.. explode in movie theate:::-s, concert 
ha.:...:..s, supermarkets, shopping ma.:...:..s, schools and hosp:.tals. Put guards 
:.n front of every concert hal.:.. and there wi.:..l always be a line of 
people to be checied by the guards and th:.s .:..ine wi.:..l be the ta:::-get, 
nol Lo spea:~ of :~.i.11..:.ng Lhe guards Lhemsel ves. You can so.:nevJhaL . .::educe. 
your vu.:..nerability by p:::-eventive and defensive measu:::-es and by strict 
border cont:::-c.:..s but not elim:.nat.e .:..t and def:.n:.tely not win the wa:::- in 
a defens.i.ve ·,Jay. And ..:.L .i.s a. wa.:: Whal .:.s beh..:.nd Lhe su.i.c..:.de :nu.::ders?. 
Money, pcwe:::- a~d cold-blooded mu:::-dero·.;s incitement., nothi~g else. :t. 
has noth:.ng to do wit~ t.r~e fanatic :::-e.:..igious beliefs. No Mos.:..em 
preacier has ever blown h.i.mself up. Na son of an.Arab po.:...i.L.i.c.i.a~ or 
re.:..igiou.s leader has ever blown hLn.self. No re.:..aL.i.ve. of anyone. 
influentia.:.. has done it. Would~'t you expect so~e cf the religious 
leaders Lo. do .i.L Lhe.:nsel ves, or Lo. La.:..k Lhe.i..:: sons .i.nLo. do..:.ng .:. L, ..:.f 
Lh.i.s .:.s Lru.:..y a. supreme acl of .::e.:...i.g.i.ous fervor? Aren' L Lhey 
..:.nLeresLed .:.n Lhe benef.i.Ls of go..:.ng La Heaven? Inslead,. Lhey send 
outcast women, naive child:::-en, retarded peop.:..e and young :.ncited 
hotheads. They prom:.se t:'1em the. de.:..:.ghts, most.:..y sex·.;a.:.., of the next 
wo.::ld,. and pay Lhe.i.r fa.:n.i..:...i.es. handsomely afler Lhe supreme acl .i.s 
performed and enoug~ innocent people are dead. Suic:.de ~urders also 
have noLh.i.~g Lo do w.i.Li pcverly and despa.i..::. The poo.::esL reg.ion .:.n Lhe 
wor.:..d,. by far, i$ Af.::.i.ca. IL never iappe~s Lhere .. There are nume.::cus 
desperate peop.:..e in the wo:::-ld, in different cu.:..tures, countr:.es and 
conL..:.ne~Ls. DesperaL.i.cn does noL prov..:.de anyone w.i.Lh exp.:..os.i.ves,. 
reconna.i.ssa~ce and LransporLaL.i.on. The.::e was ce.::La.i.nly mo.::e despa.i..:: .:.n 
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Saddam's Iraq Lhen in ?a..;..:... Bremmer I s I::::-aq, and no one exploded 1 
himself. A su..:.c..:.de .:nu::::-der .:.s simp.:..y a ho::::-r..:.ble, vicio..;.s vJeapon of 
c~uel, :.nh~man, cynical, well-funded terror:.sts, wit~ no regard to 
~i-..::ni::ln .:..ife, :.::clud:.::g the l:.fe cf t~1eir fe.:..low ccunt::::y:nen, but with 
very ~igh regard to t~eir ow~ aff.:..~e~t we.:...:..-being a~d the:.r ~unger fo~ 
povJe::::-. The only vJay Lo fighL Lhis new "popular" weapo:: .:.s ..:.denlica.:.. Lo 
the cn.:..y way in wh:.ch you fight crga~:.zed cr:.me or p:.rates en the hig~ 
seas: Lhe offensive way. Li:~e in Lhe case of organized cr.:.me, ..:.Lis 
crucia.:.. L~1aL L~1e forces on Lhe of fens.:. ve be uni Led and ..:.L .:.s cruc..:.al Lo 
~each the top of the crime. pyra:nid. You cannot el:.mi~ate crga~:.zed 
cr:.me by arrest:.ng the .:..i tt.:..e. dr.;g dea.:..er :.n the street co~ner. You 
must go. after the. head of the. "Family". :f part of the publ:.c supports 
i L, olhe::::-s LoleraLe iL, . .:nany are af::::-aid of iL and some Lry Lo explain 
it away by poverty or by a. miserable ch:.ld:'1ood, organized cr:.me wL.l 
Lhrive and so. w:.L. te::::rorism. The Cnited States unde::::stands this now, 
afle::::-. SepLembe::::-. 11. R..;.ss.:.a is beg..:.::ning Lo unde::::-sland .:. L. Tu::::-key 
unde~stands :.t we.:...:... I am very m·.;c:'1 afraid that most cf Eu~ope st:.l.:.. 
does not u~derstand it. T;nfortu~ately, it seems that Eu~ope wi.:..l 
understand :.t only after suicide murders will arrive in Eu~ope :.n a b:.g 
way .. Inmy humb.:..e opinion, this wi.:..l definite.:..y happen. The Spanish 
Lrains and Lhe IsLanbul bomb..:.::gs are on.:..y Lhe beginning. The uni Ly of 
Lhe Civi.:..ized Wor.:..d in figiLing Li..:.s iorror .:.s abso.:..uLe.:..y 
indispensable. Until E~rcpe wakes up, th:.s ~n:.ty wi.:..l not be 
ac~1ieved. 

T:'1e seco~d :.ngredient :.s wc~ds, mere. precise.:..y .:..ies. Words can be. 
letha.:.. .. They~:..:..~ pecp.:..e. :t :.soften sa:.d that po.:..:.t:.c:.ans, 
diplomats and perhaps also .:..awyers and b~siness people must sometimes 
lie, as. part cf thei~ professional l:.fe .. But the ~o~:ns of politics. and 
diplomacy are childish, in compar.:.so:: wiLh Lhe .:..eve.:.. of .:.nciLe.:nenL and 
LoLal abso.:..uLe delibe::::-aLe fabr..:.caLions, wi..:.ch have reached new ie..:.ghLs 
:.n the region we. are ta.:..k:.~g about. An incredible mrnber of peop.:..e in 
the A~ab world be.:..ieve that Septembe~ 11 never happened, or was an 
Amer.:.ca:: provocaL..:.on or, ever, belle::::-, a Jewish ploL. You al.:.. remember 
the Iraqi Mi~ister of :nformat:.on, Mr. Mcu:'1amad Said al-sa:'1af and his 
press confere~ces when the T;S fo~ces we~e. already :.nside Baghdad. 
Disinformation al Li.:ne of war .:.s an accepled LacL..:.c. BuL Lo sLa::d, day 
afLer day, and Lo make such preposLe::::-ous sLaLeme::Ls,. known Lo eve::::-ybody 
Lo be lies, wiLho..;.L even be..:.~g ridiculed in your own .:nilieu, can on.:..y 
happe:: .:.n Lhis ::::-egion. Mr. Sahaf evenL ..;.ally beca.:ne a pop..;..:..a::::- .:.co:: as 
a court jeste~, but th:.s did not stop some allegedly respectable 
ne·,Jspapers from g..:.v..:.ng hi.:n equal Li.:ne. =L also does nol prevenL. Lhe 
Western press from giving credence, every day, even now, to similar 
.:..iars. After al.:.., if you want to.be a~ anti-Semite, the~e a~e subtle. 
ways cf doing it. You do not ~ave to clai:n t~at the holocaust neve~ 
happe~ed and that the Jewish te:np.:..e :.n Je~usalem ~eve~ ex:.sted. But 
m:.l.:..io~s cf Moslems are tc.:..d by their leaders t~at this :.s the case. 
~-he~. t:'1ese same leade~s make. cthe~ state:nents, the Western media report 
them as. :.f they cou.:..d be tr·.;e. It is. a. daily cccu~rence. that the. same. 
people, who finance, arm and dispatch su:.cide murderers, condemn the 
act :.n ~nglish :.n front of western TV ca:ne~as, talk:.ng to a wo~.:..ct 
audie~ce, which even pa~tly be.:..ieves them. :tis a daily ~cuti~e to 
hea~. the sa:ne. leader ma:<ing. opposite statements in Arabic to his people 

11-L-0559/0SD/037118 



a::d .:.n :=:ng.:..is:1 Lo L:1e resL of Lhe world.. =::ciLemenL. by. A::::-ab TV, 
accompa::..:.ed by horror p..:.cL..:.res of muL..:.laLed bodies, has become a 
powerful weapo~ cf those who lie, d.:..stort a~d want to destroy 
everyLhing. LiLL.:..e childre~ are ra.:.sed on deep haLred and on 
admi::::-aLio:: of so-called marLyrs, and Lhe ~oJesLer:: World does. ::oL noLice. 
it because its cwn TV sets are mcst..:..y tu~ed to soap operas and game 
shows. I recommend Lo you, eve:: Lhough .:nosL of you do noL ..:.nde::::-sLand 
Arab.:..c, t.c watch Al Jazeera, f:::-o:n time to t.:..:ne. Yo·.;. wi.:..l ~ot be.:..ieve 
your own eyes. B~t words also work in other ways, more subtle. A 

de:nonstraticn in Be.:::-1.:..n, ca.:::-rying ban::ers suppcrt.:..::g Saddam's regime 
and featuring three-year old bab.:..es dressed as su.:..c.:..de murderers, .:..s 
def..:.ned by Lhe press and by po.:..iLica.:.. leaders as a "peace 
de:nonst:::-ation". You may suppo:::-t or oppose the Iraq wa:::-, b~t to refe:::­
to fans cf Saddam, Arafat or 3in Laden as peace activists .:..s a b.:..t. tco 
.:nuch. A vJOman wa.:..ks ..:.nLo an Is::::-ae.:..i resLauranL . .:.n .:nid-day, ea Ls, 
observes fami.:..ies wit~ old people a~d chi.:..dren eating t.hei:::- .:..unch in 
the adjacent. tables and pays t:--ie b.:..l.:... She then blows he:::-self ·.;.p, 
:zill.:..ng 20 peop.:..e, .:..~clud.:..~g ma~y ch.:...:..dren, with heads and a:::-:ns ro.:..l.:..ng 
a:::-ound .:..n the :::-esta~rant.. She .:..s called "martyr" by seve:::-a.:.. Arab 
.:..eaders and "acLivisL" by Lhe Eu::::-opea~press .. DigniLaries condemn Lhe 
act b·.;.t v.:..s.:..t. :--ier bereaved fami.:..y and the money flews. There .:..s a new 
game .:..n tcw~: T:--ie act.ua.:.. murderer is ca.:..led "the mili ta:::-y wing", t:--ie 
one who pays hi:n, equips hi:n and se~ds him is now called "the po.:..itica.:.. 
wing" and Lie iead of Lhe operaL..:.on is cal.:..ed Lhe "spiriLual leader". 
There a.:::-e nu:nerous other examples of such Orwel.:..ia:: nomenclature, used 
every day not. only by te:::-ror chiefs but also by Western media. These 
words are much mere dangero·.;.s than many peop.:..e realize. T:--iey prov.:..de 
an. emoL..:.ona.:.. infrasLrucLu::::-e fo::::- aLrociLies. =L ·,Jas Joseph Goebels who 
sa.:..d t~at. .:..f yo~ repeat a .:..ie cfte~ enough, peop.:..e w.:..l.:.. be.:...:..eve it. ~e 
.:..s ~ow being cutperfo:::-med by :--i.:..s s·.:.ccesso:::-s. 

The third aspect .:..s money. Huge a:ncunts of money, which cc·.;.ld have 
solved ma::y social problems in Lhis. dysf..:.ncLional parL. of Lhe. world, 
a::::-e cia~neled inLo Lhree co~cenLr..:.c spheres supporLing deaLi and 
murder. :n the .:..nner c.:..rc.:..e are t.:--ie terrorists themselves. T:--ie money 
iu~ds Lheir Lravel, exp.:..os.:.ves, iideouLs and permanenL searci for soil 
vu.:..nerable. LargeLs. They are sur::::-ounded by a. seco::d ·,Jider circle of 
d.:..rect supporters, pla~~e:::-s, ccmma~de:::-s, preachers, all cf whom make a 
living, ~s~ally a very comfortable livi~g, by serving as t.er:::-cr 
inirasLrucLure. F..:.na.:...:..y,.we fi~d Lhe Liird circ.:..e of so-ca.:..led 
re.:..igious, educational and welfare organizations, which actual.:..y do 
some good, feed the hungry and provide some schoo.:..ing, but brainwash a 
new gene:::-atio~ with :--iat:::-ed, lies and igno:::-ance. This circle operates 
:nostly through :nosques, mad:::-as's and cthe:::- re.:..igious establ.:..shments but 
a.:..so through .:..nciting electro~.:..c and pr.:..~ted media. It .:..s t.~is circ.:..e 
that makes sure that women remain i::fe.:::-io.:::-, t::wt democracy is 
u~t~.:..~~able a~d that exposure t.c the outside wor.:..d is mini:na.:.. :t. is 
a.:..so that circ.:..e that leads the way .:..n b.:..aming everybody c·.:.tside t:--ie 
Mos.:..em world, for t.~e miseries cf the region. 
?.:..gurat..:..vely speaking, this c~t.e:::- circ.:..e is the guard.:..an, which makes 
sure LiaL Lhe people .:..ook and .:..isLen inwards Lo Lhe inner circ.:..e of 
terror and i~cite:nent, rather than to the world outs.:..de. Some parts cf 
Lhis same ouLer c.:.rc.:..e acLually operaLe as a resulL of fear i::::-om, or 
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blac~mai.:. by, the ~nner c~~cles. The hor~~fying added factor is the 
h~gh birth rate. Ha.:.f of the pcp~.:.atio~ of the Arab world ~s ~nde~ the 
age cf 20, Lhe mosl recepL.i.ve age Lo .:.nc.i.Le.:nenl, guara::Lee.i.ng Lwo more 
gene~aL.i.o~s of b.:..i.nd halred. Of Lhe Lh~ee c.:.~cles descr.i.bed above, Lhe 
~~ner ci~c.:.es are primari.:.y financed by terror~st states lL<e I ~an a~d 
Sy~.i.a, ..;.::L.i.l recenL.:.y also by =raq a::d L.i.bya and earl.i.er a.:.so by some 
cf Lhe Ccmmu::..:.sl reg.i.mes. These slales, as ·,Jell as Lhe PalesL.i.n..:.an 
Authcr~ty, are the safe :'1ave~s cf the ·,,holesale murder ve~dors. The 
culer c.i.rcle .:.s largely f.i.nanced by Saud.:. A~ab.:.a, bul also by donal.i.ons 
from certai~ Moslem comm·.:n~ties in t:'1e United States and Eu~ope and, to 
a smal.:.e~ exLenL, by donal.i.ons of European Govern.:nenls Lo va~.i.ous NGO I s 
and by ce~tain Un~ted Kations organizations, ·,,hose goals may be nob.:.e, 
bul Lhey are .:.::fesled and exp.:.c..:.Led by age::Ls of L~1e c..;.Le~ c.i.rc.:.e. The 
Saud~ regi:ne, of course, wi.:.l be the ~ext vict~m cf major terror, when 
Lhe .inner c.i.rc.:.e w.i..:.l exp.:.cde .:.~Lo Lhe cuLer c.i.rcle. The Sa..;.d..:.s are 
beg.i.n~.:.~g Lo undersland ..:.l, bul Lhey f.i.ghl Lie .i.n~er c.i.rcles, wh..:.le 
st~l.:. fi~ancing the ~~frastruct~re at t~e outer circle. Some cf the 
leaders of these various circles .:.ive very comfortably en thei~ loot. 
Yo·.: meet their ch~ldren ~n t:'1e best private schools ~n Europe, net in 
Lhe Lra.:.~.:.~g camps of su..:.c.i.de murderers. The J.i.had "soldiers" Jo.in 
packaged death to~rs tc :rag and cthe~ hotspots, while some of their 
leaders ski in Sw~tzerla~d. Mrs. Arafat, who lives ~n Pa~is with ~er 
daughter, ~eceives tens of thcusa~ds Dol.:.ars pe~ month f~o:n the 
a.:.leged.:.y ba:::~rupl ?a.:.esl..:.n.i.an Aulhcr.i.Ly wh.i..:.e a Lyp.i.ca.:. local 
r.i.ng.:.eader cf Lie Al-Aksa b~.i.gade, repcrl..:.~g Lo A~a(al, rece.:.ves only a 
cash paymenl of a coup.:.e of hundred dollars, fo~ perform.i.ng mu~ders al 
Lhe ~ela.i..:. level. 

The fcurt~ e.:.ement of the cu~rent wo~.:.d confl~ct is the total breaking 
of al.:. .:.aws. The c.i.v.i.l.i.zed wo~.:.d bel..:.eves .i.~ de.:noc~acy, Lie rule of 
.:.aw, ~nclud~ng i~te~~aticnal law, h~man ~ights, f~ee speech and free 
p~ess, amo~g oLher l.i.be~L..:.es. There are na(ve old-(asi.i.oned hab.i.Ls 
such as respecting religio~s sites and sy:nbols, net us~ng ambulances 
and hosp~tals for acts of war, avoiding t~e mutilatio~ of dead bodies 
and ~ot using ch~ldren as :'1uman sh~elds or :'1u:nan bo:nbs. Kever in 
history, ~ot even ~n the Nazi pe~iod, was there such total disregard of 
al.:. of the above as we cbse~ve ~ow. 
Every stude~t of politica.:. science debates how you prevent an anti­
democratic fo::ce f::cxn wirmi::g a de:nocratic electic:: and abolishing 
democracy. Othe:: aspects cf a civi.:.ized society~ust also have 
.:..i.m.i.LaL.i.ons. Can a po.:..:.ceman open f..:.re on someone Lry.i.ng Lo k.i.11 h.i.m? 
Can a govern.:nenl .:..i.sLen Lo phone conversal.i.ons of Lerror.i.sLs and drug 
deale~s? Does free speech proLecls you when you shoul "fire" .i.n a 
crowded Lhealer? Shou.:.d Lhere be dealh penally, for de.:..i.berale 
m·.:.:.t~p.:.e murders? These are the cld-fashic~ed di.:.e:nmas. 3ut now we 
have an entire ~ew set. Do you ra~d a :nosque, wh~ch serves as a 
te~rorist am:nunition storage? Do you retu~~ fire, if you are attacked 
from a ~1osp.i.Lal? Do you slor.:n a churc~1 La:~en over by Lerror..:.sls VJ~lo 

Look Lhe pr..:.esLs hosLages? Do you search every ambulance afle~ a few 
s·.:~c~de mu~derers use ambu.:.ances tc reach thei~ targets? Do you strip 
every woma~ because one pretended to be pregnant and carried a su~cide 
bomb on her be.:.ly? Do you shoot back at so:neone trying to :,ill you, 
stand~ng de.:.iberately behind a gro~p of childre~? Do you raid 
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terror:.st headq~arters,. hidden 
arch-murderer who del:.berately 
always surrounded by ci~ldre~? 
:.n t~e Palestin:.an areas .. 

:.n. a. me:-:tal hosp:.tal ?. Do. you sheet an 
moves. from cne :ocation tc. another, 
A:l or Lhese iappen daily ~n :rag a~d 

What do you do? ~'Jell,. you do ::ot want to face t:1e d:.:emma. 3ut it 
can:-:ot be. avoided.. s·..:ppose, for the sake cf d:.scuss:.on, t:--iat somecne. 
wo-..:ld cpenly stay :.n a well-know:: address. in Tehe::::-an, hosLed by Lhe 
Iranian Govern~ent. and f:.:-:a:-:ced by :.t, execut:.ng one atrocity after 
another in Spain or in France,. k:.l:ing hund::::-eds. cf :.nnocent people, 
accept:.:-:g responsibility. fo:::-. the c:::-i~es,. prom:.s:.:-:g in public. TV 
:.:-:terv:.ews to do mo:::-e of the same,.wh:.le the Gove:::-~ment of :ran issues 
publ:.c condemnatio:-:s. of h:.s. acts. b-..:t cont:.nues. to. host him, :.nvite him 
to official functio:-:s and t:::-eat him as a great dig:-::.tary .. L leave it 
Lo you as iomewcrk Lo figure cul whaL Spain or France would have do~e 
~n such a. siLuaLicn. The prob:e:n is. LhaL Lhe civi:ized wo::::-:d is sLi:l 
having. il:usions abouL. Lhe ru:e of :aw ~n a LoLal:y lavJless. 
envi:::-cnme:-:t .. :t :.s try:.ng to play :.ce hockey by. sendi:-:g a balleri:-:a 
ice-skate:::- into the r:.:-:~ er ta knock cut a heavyweig~t boxer by a c~ess 
p:ayer. :n Lhe. same. vJay L:1aL. no. ccu::Lry has a. :a·,J againsL cannibals 
eat:.:-:g :.ts. prime minister,. beca·..:se. such an act. :.s unth:.n:,able, 
internatio:-:al :aw does :-:ot address ki:lers shcot:.:-:g from hosp:.tals,. 
mosques and ambulances, vJhile. be~::g prcLecLed by Lheir. Govern:nenL or. 
socieLy. InLe::::-naLicnal la·,, does. noL :-<.no·,, how Lo :1andle. so:neone ·,J:10 
se~ds childre~ Lo Lhrow sLones, sLa~ds bei~~d Lhem and shoals w~Lh 
immuniLy a::d cannoL be arresLed beca..;.se. :1e is shelLe::::-ed by a 
GovernmenL. :nLernaL~ona:. la·,, does ::oL :-<.no·,, how Lo. deal ·,JiLh a leader 
of murderers who :.s roya:ly and ccmfortably ~osted by. a country,.whic~ 
pretends ta condemn ~:.s acts or j~st clai~s to be toe weak to arrest 
him.. The amaz~ng Lhing. ~s LhaL all cf Lhese. crooks. de:nand proLecLio:: 
u:-:der :.nternat:.onal :aw and define a:1 t~ose who attack them as. war 
crim:.nals,.wit~ some Western med:.a repeati:-:g the allegations .. The good 
news is LhaL al: of Lh~s. ~s Lemporary, beca..;.se Lhe evo:uLion cf 
inLernaLio::al :av, has ahJays. adapLed ~Lse:f Lo. realiLy. T:1e p..;.nis:1menL. 
for suic:.de. mu:::-der. should be. death or. a:::-rest befo:::-e. the. mu:::-de:::-,. not 
during. and :-:ot after. Afte:::-. every wor:d wa:::-,. the. rules. cf 
~nLernaL~ona: law have changed and Lie same w~l: iappen afLer Lhe 
prese~L o~e .. 3uL during Lhe Lw~lighL zone, a :cL cf harm can be do~e .. 
The picLure ~ desc::::-ibed ie::::-e ~s ncL preLLy .. Whal can we do abo..;.L iL? 
:n the s~ort run, cn:y fight and wi:-: .. :n t~e :o:-:g run - cnly ed~cate 
the next generation and open it to the world .. The inne:::- ci:::-c:es can 
and musL. be desLroyed by force. The ouLer. ci::::-c:e cannoL. be el~:n~naLed 
by fo::::-ce. He::::-e we need financia~ sLarvaLio~ cf Lhe organizing eliLe, 
more power to. wc~en, mere. education, co·..:nte:::-. propaganda,. boycctt 
·,,he:-:ever feas:.ble. and access. tc. Wester:-:. media,. :.nternet a:-:d t:--ie 
inLernaLio::al scene. Above. al:, we. need a. Lo Lal absoluLe ..;.n~Ly and 
deLerm~naL~on of Lie civilized world agai~sL all Lhree circles cf 
evil.. Allow. me, for a. mcme::L, Lo. deparL from my alleged role as. a. Laxi 
driver and return ta sc:.ence. 

When you have a. malignant tumo:::-, you may remove. the tumor itself 
surgically. You. may also. sLarve. iL. by p::::-evenLing ::e·,J blood from 
reaching iL [::::-cm cLier parLs cf Lhe body,. Lhereby prevenLi~g new 
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"supplies" from expandlng Lhe Lumor. If you wanL Lo be s..;.~e, lL .:..s 
best to do. bot:'1. But. befo:::-e you f:.ght and win, by fo:::-ce or otherwise, 
you have Lo ~eallze LhaL you are ln a war, and Lh.:..s may Lake Eu~ope a 
fe-,J .:nore years. In o~der Lo ·,Jln, .:..L ls necessary Lo flrsL el.:..ml::aLe 
Lhe LerrorlsL reg.:..mes, so LhaL no Gove~n.:nenL .:..n Lhe vJO~ld vJl.:..l serve as 
a safe haven fo~ Lhese. peop.:..e. I do noL. wanL Lo comme::L. here on 
whether the A:ne:::-ican-led attac:z on Iraq was just:.fied f:::-o:n the point of 
viewof weapo::s. of mass desLr..;.cL.:..cn or any oLher. pre-war argumenL,. b..;.L -
can .:..ook al Lhe. pos L-war map of Weslern Asla. Kow L:1aL AfghanlsLan, 
lrag a::d Libya are. out,. twc a::d a half terror.:..st. states rema.:..n : . .:.ran, 
Syrla and Lebanon, Lhe . .:..aLLer be.:..ng a Syrlan colony. Perhaps Suda:: 
s::10-..:.:..d be. added to. the .:..:..st. As a resull of Lhe conquesL of 
AfghanlsLan and Iraq, boLh :ra~ and Sy~la are now LoLa.:..ly su~rounded by 
te:::-r:.tories unfr:.endly to them .. Iran :.s enc:.:::-cled by Afghanistan,. by 
Lhe Gu.:..f SLaLes, Iraq and Lhe Mosle.:n rep..;.bllcs. of Lhe fo~mer Sov.:..eL 
Cnlcn. Sy~la .:..s sur~ounded by Tu~key, I~aq, Jorda:: and Israel. Thls 
:.s a. significa:-:t strategic change and :.t applies st:::-ong pressu:::-e. on the 
Le~rorlsL cou~Lrles. :L .:..s noL surprlslng LhaL Iran .:..s so active .:..n 
try:.:-:g to incite a Sh:.ite uprising in :rag. ~ do not know if the 
American plan was. actual.:..y to encircle. both :ran and Sy:::-ia, b·..:t t:'1at :.s 
the. resu.:..ting situat:.on. ::-:. my :'1umble. op:.n:.on, the. number cne da:-:ger 
to. the world today is. Iran and :.ts. regime. :t definitely :'1as ambitions 
Lo ru.:..e vasL areas a::d Lo expa::d .:..n all dlrecLlons. IL. :1as an 
ldeology, w:1lc:1 clalms supremacy over ~oJesLern cu.:..L..;.re. IL. ls 
ruthless. It. :'1as. p:::-cven that it can exec·..:te elaborate. terrorist. adts. 
without leaving Loo many t.:::-aces, using :ran:.anEmbass:.es .. :t. :.s 
clearly Lry.:..ng Lo develop Kuclea~ Weapons. ILs so-called moderaLes and 
conservallvesplay Lhelr own vl~Luosc verslon cf Lhe "good-cop versus 
bad-cop" game. :ran spo~scrs Syrla~ Le~rorlsm, lL .:..s ce~Lalnly bei.:..~d 
much of the action in I:::-aq, it :.s fu.:..ly fund:.ng the Hizbulla and,. 
Lh~ough lL, Lhe ?a.:..esL.:..nlan. Hamas a::d Islam.:..c Jlhad, lL performed acLs 
cf terror at least in. :::urope and :.n South Amer:.ca. a:-:d probably also :.n 
Uzbekh:.stan and Saudi Arab:.a and .:..t truly leads a multi-national terror 
consorLlum,. wh.:..ch .:..ncludes,. as mlnor. playe~s, Syrla, Lebanon and 
ce~Laln Shllle eleme::Ls .:..n :~aq. KeverLhe.:..ess, :nosL Eu~cpea:: counLrles 
sti.:..l trade wit~ :ran,.try to appease it and ref~se to read the c.:..ea:::­
slgnals. :n order Lo wln Lhe war .:..L .:..s also necessary Lo dry Lhe 
financial resources. of the. te:::-ror conglo:nerate. It is. poi:-:t.:..ess. to try 
to u:-:de:::-stand the subt.:..e differences between the Sunni te:::-ror of Al 
Qa.:..da a~d Hamas and Lhe Sh.:..lLe Lerror of Hlzbulla, Sad~ and olhe~ 
:ran.:..an .:..nsp.:..red enLe~prlses. When .:..L se~ves Lhel~ buslness needs, al.:.. 
of them co.:..laborat.e beautifully. :t :.s cruc:.al to stop Saudi and cthe:::­
flnancla.:.. supporL of Lhe cuLe~ c.:..rc.:..e, ·,Jhlch .:..s Lhe fe~L.:..le breed.:..ng 
ground of Lerror. IL .:..s lmpo~LanL Lo monlLo~ al.:.. donaLlo::s. f~o.:n Lhe. 
Western wo:::-ld to :slamic c:::-ganizations, to :nonitcr the finances of 
:.nternat.ional :::-e.:..ief organizatio:-:s. and to :::-eact w:.t.h forceful eco:-:om:.c 
measures to any small s:.gn of financia.:.. a:.d to a:-:y of the three c:.rcles 
of te:::-rorism. :t :.s alsc. :.mporta:-:t to act decisive.:..y against the 
campaign of lies and fabrications and to monito:::-. those Western :ned:.a. 
who co.:..laboraLe wlLi lL ouL of nalveLy, flnanclal lnLe~esLs or 
igno:::-ance .. Above all,. neve:::- su:::-render to terror. Ko one w:.l.:.. eve:::­
~now wheLhe~ Lhe recenL elecLlons ln Spaln would have ylelded a 
dlffe~enL ~es..;.l L, .:..f noL fo~ Lhe L~aln bcmbl::gs a few days ear.:..ler. 
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But .:..t really does not matte:::-. What :natters is that the terrcrists 
be:ieve t~at they caused t~e result and that they won by driving Spain 
out of :rag. The Spanis~ story wi:l surely end up being extremely 
cost:y to cthe:::- E~rcpea~ countr.:..es, inc:~ding ?ranee,. who is now 
expe:li~g inc.:..t.:..~g preachers and forbidd.:..~g ve.:..ls a~d inc:~ding others 
who senl Lroops Lo Iraq. In Lhe long r~n, Spaln lLsel( wl:l pay eve~ 
more. Is Lhe solullo:: a democraLlc Arab vJCrld? =r by de.:nocracy we 
mea~ f:::-ee electio~s but a:so free p:::-ess, free speech, a funct.:..oning 
judicial syste:n,. civi: libe:::-ties, equa:ity to women, free inte:::-national 
travel, expcsu:::-e to .:..nternat.:..ona: :ned.:..a and ideas, :aws against racial 
lnclLemenL and agalnsL defa.:nallo::, and avoldance of la·,Jless behavlo.:: 
.::ega.::d:ng hosplLals, p:aces of wo.::sh:p and ch::dren, Lien yes, 
de:nccracy is the sc:ution. If democracy .:..s j·.;st free e:ect.:..ons, .:..t .:..s 
:i~e:y that the most fanatic regime wi:l be elected, the one whose 
lnclLemenL a::d iab.::lcallons are L:1e mosL lnflammaLory. 

We have seen :L already :n A:ger:a and, Lo a cerlaln exLenL, :n 
Turkey .. :t w.:..l: happen agai~, .:..f t~e grcu~d .:..s ~ot p:::-epared very 
carefully. On t~e ether hand, a certain transition democ:::-acy, as in 
Jordan, may. be a better temporary so:ut.:..on, pav.:..~g the way for. the real 
th.:..ng, perhaps .:..~ the same way t:'1at a~ immediate sudden democracy. did 
~ot work in Russ.:..a and wo~ld ~ot ~ave wor~ed in China. I have nc do~bt 
Lhal Lhe clvlllzed wo.:::d w:1: prevall. Bul Lhe :anger :L La~es ~s Lo 
~nde:::-stand the new :a~dscape cf this war, the more cost:y a~d painful 
Lhe vlclory wl:l be. Eu.::ope, mo.::e Lhan any oLhe.:: .::eglon, ls Lhe key. 
Its understandable reco.:..l from wa:::-s, fo:low.:..ng the. horrors. of World War 
11,.:nay. cost thousands of additional .:..nnocent lives, before the tide 
w.:..l: turn . 11 
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TO: GEN John Abizaid 

CC: Gen Dick Myers 
Gen Pete Pace 
Paul Wolfowitz 
Doug Feith 

7, •,.:,.:~
1 \.,(" 

IGCG 

FROM: Donald Rumsfcld ~ 

September 20, 2004 

SUBJECT: Jordan as Regional Center of Excellence in Counter-Terrorism 
Operations 

Your idea about Jordan focusing on Counter-Terrorism makes sense. Please work 

with the Joint Staff and Policy. 

Let's get some specifics on what that would mean and how we would energize the 

concept. 

Thanks. 

DHK:s.s 
092004-1 S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &.-"I 0-/ ....... 2=--1=-/_o_Lf..__ __ 

n~uo OSD 14J00-0'4 
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TO: Mark Thiessen 

FROM: Donald Rumsfelct-yl\ 

SUBJECT: Paper on Terrorism 

7, •,.:,.:~
1 \.,(" 

1 oc e. 

Attached is an interesting paper you might want to read .. 

Thanks. 

Attach. 
"A View from the Eye of the Storm"by Haim Harari. 

DHR:ss 
092004-19 

September 20,2004 
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Please respond by -------------

0 SD 1 113 0 4 -04 
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A V:..ew from the. Eye cf the Stcrm 

Ta.:.k. de.:.ivered by :ia:..m Ha:::-ari at. a. meet.:..:-:g of the :nternat.:..onal 
Advisory. Beard cf a . .:.arge mlllt:..-naticnal corporaticn,. Apr:...:.,. ?.004. 
:!aim Harariis one of Israel' s'foremosL physic..:.sLs and 3x-p::::-esidenL. oi 
the Weizmann :nst:..tut.e of Sc:..ence .. 

"As you ~now, I. ~sually prov:..de t~e scientif:..c a:-:d t.echno.:.ogical 
"entertainment" in ou:::-. :neeti:-:gs, but,. on th:..s. occasion, ou:::-. Chairma:-:. 
suggesLed LhaL = presenL .:ny ovm personal vie·"'· on. evenLs in Lhe. parL of 
the world from w:'1:..ch :. co:ne. :. have. never been and I will never be. a. 
Gove::::-nmenL official and I have no. privi.:.eged .:.nformaL..:.on. My 
perspecLive is enLirely based on whaL I. see, on. wiaL I. read a~d on. Lhe 
fact t~at. my fami.:.y has .:.ived :..n this region fo:::- almost ?.00 years .. You 
may. regard .:ny v .:.e·,Js as. Lhose of Lhe. proverbial. Laxi d::::-i ve::::-,. ·,Jh..:.ch you 
are supposed Lo quesLion, when you visiL a counL::::-y,. 

I. co..;..:.d ~lave s~1ared w..:.Lh you. so.:ne fasci::aLi::g. facLs and some. persona.:. 
LhoughLs abo..;.L Lhe Is::::-aeli-Arab conf.:.icL .. However, = wi.:.l Louch upon 
:..t. cn.:.y :..n. pass:..ng. :. prefer to devote most cf my re:narks to. the 
broade:::- picture cf the region and :..ts place :..n wcrld events. I. refer 
to t:'1e e:-:tire. area. between Pakista:-:. and Morocco,. vJhich .:.s predom.:.::a::Lly 
Arab,. predom:..na:-:tly Moslem, b~t. :..ncludes :nany non-Arab and also 
sign.:.f.:.canL non-Mo.sle:n mino.:-itie.s. Why do .:. put aside. lsrael and its 
owr. :..m:nediat.e neighborhood? Because :srael and any prob.:.e:ns. :::-e.:.ated t.c 
..:.L,. in sp..:.Le of whaL you .:n..:.ghL read or hear .:.n Lhe wo::::-ld med.:.a, is ~oL 
the cent:::-a.:. issue,. and has never been the cent.ra.:. :..ssue in the ~p~eava.:. 
:..n. the. :::-egio:-:. Yes,. there. :..s a. ·100 year-cld :sraeli-Arab conf.:.:..ct, b·.;t. 
it is not where the ma:..n show is .. The :n:..l.:.ions who died in the Iran­
Iraq war. had noLh..:.ng. Lo do w..:.Lh =s::::-ael. The . .:nass. mu::::-der happening 
righL no·,J . .:.n Sudan,. where Lhe A::::-ab Mosle.:n ::::-egi.:ne .:.s massac::::-ing . ..:.Ls 
blac~ ChrisL..:.an c..:.L..:.zens, has noLh..:.ng Lo do w..:.Lh Is::::-ael .. The frequenL 
reports from Alge:::-ia about the mll:::-ders of hllndreds. of civi.:.ia:-:. :..n one 
village or anoLher by oLhe::::- Alge::::-ians have noLhing Lo do wiLh =s::::-ael .. 
Saddam Hussein did noL .:.nvade Kuwa..:.L, enda~gered Saudi Arabia a~d 
b..;.Lchered ~1is. ovm peop.:.e because. of Israel. EgypL did ::oL use. po.:.so:: 
gas. against Yemen :..n. the. 60 's because of Israel. Assa.d the. ?ather did 
noL :~.:..:..:. Lens. of Lhousands. of h..:.s O',m ciLizens. in one. ·,Jeek in El Hamma 
in Sy:::-ia because of :s:::-ael. The Tailban co:-:trol of Afgha:-::..stan and the 
civi.:. wa:::-. there :'1ad :-:ot.hing. to do. w:..t.h :s:::-ael. The. Libyan blow:..ng up 
cf the Pan-Am fl:..ght had :-:othing to do w:..t.h Is:::-ael,.and I. could go on 
and on. and on. 

The. ::::-ooL. of Lhe Lrouble. is LhaL Lh..:.s. enLire Mosle.:n ::::-egion .:.s LoLa.:.ly 
dysfuncticnal,.by any standard cf t~e word,. and wo~.:.d have been so even 
if =srael vJOuld ~lave jo..:.::ed Lhe Arab .:.eague and an. independe::L 
?alestine wculd ~ave existed for 100 yea:::-s .. The?.?. member countries of 
t:'1e Arab .:.eague, f:::-o:n. Mau:::-:..tan:..a. to. the. Gulf Stat.es, have. a. tcta.:. 
populaLio~ of 300 m.:..:..:..:.ons, larger Lhan Lie us a~d almosL as large as 
the EU before its expansicn .. They ~ave a land area larger than e:..t.her 
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Lhe CS or al.:.. o( Europe. These 22 counLr.:..es, wiLi al.:.. Lhe.:..r oi.:.. a~d 
::aLu.::a.:.. resou.::ces, have a comb.:..::ed GDP sma.:..ler L:1a:: L:1aL o( NeLherlands 
plus Be.:..g~~m and equa.:.. to half of the GDP cf ca.:..ifcr~~a a.:..one With~n 
Lh.:..s meager GDP, Lie gaps beLween rich and poor are beyond bel.:..er and 
Loo ma::y of L:1e rich made Lheir mo::ey ::oL by s...:.cceeding in business, 
buL by be.:..::g. corr...:.pL rulers. 

The social sLaLus o( ·,JO.:nen is far be.:..ow whaL iL was in L:1e ~oJesLern 
Wor.:..d 150 yea.::s ago .. Human righLs a.::e be.:..ow a~y reasonab.:..e sLanda.::d, 
in spite of t:'1e grotesq·.:e fact t:'1at Libya was e.:..ected Chai:::- of the UN 
Hu:nan Rights commissio~. Acco:::-dinq to a report p:::-epa:::-ed by a com:n~ttee 
of A:::-ab intellect~als and pub.:..ished under the ausp~ces of the ~.N., the 
number of books t:::-anslated by the entire A:::-ab world ~s :nuch s:nal.:..er 
Lhan whaL .:..iLL.:..e Greece alone Lra~slaLes .. The LoLal nu.:nber of 
sc~ent~f~c publications of 300 mi.:..licn Arabs ~s less than that of 6 
m.:..l.:..io~ Israel.:..s .. Bi.::Lh raLes in Lhe region are very high, . .:..nc.::easing 
the poverty, the soc~a.:.. gaps and the cult~ra.:.. decl~ne. 

And a.:..l cf this ~s happe~~nq ~n a region, w~~ch only 30 years ago, was 
be.:..ieved to be the next wealthy part of the wor.:..d, a~d ~n a Moslem 
area, ·,Jh.:..ch developed, al some poinL .:..n hisLory, one of Lhe mosL 
advanced cu.:..tures in the world. :t is fa~r to say t:'1at this creates an 
...:.nprecedenLed breeding ground fo.:: crue.:.. dicLaLors, Le.::ror ::eLwo.::ks, 
fanaticism, ~ncite:nent, suic~de :nurders a~d general decli~e. :t ~s 
a.:..so a fact that almost everybody ~n the :::-egio~ blames this situat~on 
on Lhe cn.:..Led SLaLes, on :srael, on WesLern Civi.:..izaLio~, on J...:.daism 
and Ch.::isLianiLy, o~ anyone and anyLhing, excepL Lhemselves .. Do I say 
a.:..l of this w~th t:'1e satisfaction of someo~e discussing the fail~nqs of 
his ene:n~es? On the cont:::-a:::-y, I firmly bel~eve that the world wo~.:..d 
have been a much better place and my own ne~ghborhcod would have been 
m·.:c:'1 mere pleasant and peaceful, ~f things were differe~t. : s:'1o·.:.:..d 
also say a word about the mill~ons cf decent, ~cnest, geed people who 
are either devout Moslems or are not very re.:..igious but grew ·.:p ~n 
Mos.:..em fami.:..ies. T:1ey are do...:.b.:..e vicLims of an ouLside world, wh.:..c:1 
new develops Islam phcb~a a~d of their own environment, wh~c~ breaks 
Lieir iearL by be.:..~g LoLally dysfuncL.:..ona.:... Tie p.::ob.:..e.:n is LhaL Lhe 
vast s~le~t major~ty of these Moslems are ~ot part cf the terror a~d of 
t:'1e ~~ci tement b·.:t they also do ~ot sta~d up aga~~st ~ t. T:'1ey become 
accomplices, by om~ss~on, and this appl~es tc politica.:.. leade:::-s, 
inLellecLuals, business people and ma::y oLhers. Many of Lhem can 
cerLa.:..::.:..y Lel.:... r.:..ghL fro.:n ·,Jrong, buL a.::e afraid Lo express Lheir 
views. 

The evenLs. of Lhe .:..asL fe·,J years have amplified four iss...:.es, whic:1 have 
always existed, b·.:t have never been as rampa~t as in the prese~t 
~p~eaval in the region. These are t~e four mai~ pillars of t~e c~rre~t 
World Conf.:...:..cL, or. perhaps we should already refer Lo. iL as "the 
u::declared ~oJor.:..d ~'Jar Ill." : have no beLLer name for Lhe p.::esenL 
siL...:.aL.:..on. A [e·,J .:nore years .:nay pass before everybody acknowledges 
LhaL .:..L is a World ~'Jar, buL we are. already ·,Jell .:..::Lo iL. 

The f.:..rsL elemenL is Lhe suic.:..de murder. Suic.:..de mu.::ders are ::oL a new 
inve~tio~ but they have been made popu.:..ar, ~f: may use th~s 
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express.i.o::, on.:..y laLely. Even afler Seplembe.:: 11, .i.L seems LhaL .:nosl 
of Lhe Weslern Wo.::.:..d does noL yel unde.::sland Lh.:..s weapon. IL .i.s a very 
poLenL psycholcg.i.cal weapon. =Ls .::eal d.:...::ecl .:...:npacL .:..s .::e.:..aL.i.vely 
.:n.i.no.::. Tie Lola.:.. nu.:nber of casua.:..L.:..es f.::o.:n hundreds of su.i.c.:..de murde.::s 
w.:..thin Is~ae.:.. in the .:..ast th~ee years is ~uch smal.:..e~ than those due to 
ca.:: acc.i.denls. Seplember 11 ·,Jas q..;.a::L.i.LaL.i.ve.:..y much less .:..eLhal Lhan 
~any earthquakes. Mo~e people d.:..e from AIDS in one day .:..n Africa than 
al.:.. Lhe Russ.:..ans who d.i.ed .i.n Lhe hands of Chechnya-based Moslem s..;..:..c.:..de 
murde~e~s since that confl.:..ct sta~ted. Saddam <illed every ~onth ~o~e 
peop.:..e Lhan al.:.. Lhose who d.:..ed f.::o.:n su.i.c.:..de .:nu.::ders s.i.nce Lhe Coal.:..L.:..on 
occ~pation of :rag. So what is al.:.. the fuss abo~t suicide <ill.:..ngs? 
:t creates head.:..ines. :t is spectacular. :t .:..s f~ightening. It .:..s a 
ve~y cruel death with bodies dismembered a:-:d :'1orrib.:..e seve~e l.:..felo:-:g 
.:..:-:j~ries tc many of the wo~nded. :tis always shewn en television in 
greaL deLa.:..l. One such m..;,.::de.::, w.:..Lh Lhe help of :1ysler.:..cal med.i.a 
coverage, ca~ desl.::oy Lhe Lcur.:..sm .i.nduslry of a counlry for q..;..:..Le a 
wh.:...:..e, as it did in Ba.:..i a:-:d in Turkey. 3ut the real fea~ comes frcm 
the u:-:disputed fact that :-:c defe:-:se and :-:o p~eventive measures ca:-: 
succeed aga.i.::sl a deLer.:n.i.ned su.i.c.i.de murderer. Th.:..s has noL yel 
penelraLed Lhe Lh.:..nk.i.ng cf Lhe Weslern ~oJor.:..d The U.S. and Europe are 
co::s La::Lly .:..mprov .i.::g Lhe.i..:: defense aga.i.ns L Lhe .:..as L mu.::de.::, noL Lhe 
nexl c::e. We may arrange for Lhe besL a.i.rporl secur.i.Ly .:..n Lhe ·,JOrld. 
Bul .:..f you vJa::l Lo murder by su.:..c.i.de, you do ::ol :1ave Lo board a p.:..ane 
.i.n order Lo explode ycurse.:..f and k.i..:..l many people. Who could slop a 
suicide murder .:..n the m.:..dst cf t~e crowded 1.:..:-:e waiting to be c~ec<ed 
by the airport metal detector? How about the .:..i:-:es tc t~e chec<-in 
ccu::Lers .:..n a busy Lrave.:.. per.i.od? ?ul a meLa.:.. deLeclor .:..n f.::onl of 
every train stat.:..on in Spa.:..n and t~e terror.:..sts w.:..l.:.. get the buses. 
P rolecl Lhe buses and Lhey w.:..1.:.. exp.:..cde .:..n mcv.i.e Lhealers, co::cerL 
halls, supe~markets, s:'1opping malls, schools a:-:d :'1ospitals. P·..:t g·..:ards 
in front cf every concert ~al.:.. a:-:d there wi.:..l always be a .:..ine of 
people to be checked by the guards and this line wi.:..l be the target, 
not to spea:z of killing the guards themselves. You can so~ewhat ~educe 
your vulnerab.:..l.i.Ly by prevenL.i.ve and de fens.:.. ve measures and by. sLr.:..cL 
borde.:: conl.::c.:..s b..;,L ~ol el.i.m.:..nale .i.L and def.i.n.i.Le.:..y noL w.:..n Lhe war .:..n 
a defens.:..ve way. And it is a war ~-hat .:..s be:'1.:..:-:d the suic.:..de murders? 
Money, power and cold-blooded .:nu.::derous .:..nc.i.Le.:nenl, noLh.i.::g else. IL 
ias noLh.:..ng Lo do w.i.Lh Lrue fanal.i.c re.:...i.g.i.ous be.:...i.efs. No Mos.:..em 
preacher has ever blown h.:...:nse.:..f up. No son of an Arab pol.i.L.i.c.i.an or 
religio·..:s leader has eve.:: blown h.:..:nse.:..f. No relaL.i. ve of anyone 
.i.nf.:....;.e~L.i.al has done .i.L. wouldn't you expecL some of Lhe re.:...i.g.i.ous 
.:..eaders Lo do .:..L Lhemselves, or Lo Lal~ Lhe.i.r sons .:..nLo do.i.ng .i.L, .i.f 
Lh.i.s .:..s Lr..;..:..y a supreme acL of re.:...i.g.i.ous fervor? Aren'L Lhey 
.:..:-:terested in the benefits cf gc.:..:-:g to Heaven? I:-:stead, they send 
o..;.Lcasl wc.:nen, ::afve c:1.i.ld.::en, rela.::ded pecp.:..e a::d young .i.nc.:..Led 
hct~eads. T~ey prom.:..se them t~e delights, most.:..y sexual, of the :-:ext 
wc.::ld, and pay L:1e.i..:: fam.i.l.i.es handscme.:..y afle.:: L:1e supreme acl .:..s 
performed and enough .:..::nccenL people are dead. Su.i.c.:..de murders a.:..so 
~ave noth.:..ng to do with poverty a:-:d despa.:..r. The poorest region in the 
·,wr.:..d, by far, .:..s Afr.:..ca. IL never happe::s Lhere. There are numerous 
desperale people .:..n Lhe vw.::ld, .:..n d.i.ffere::l cu.:.. Lures, counlr.i.es and 
conL.:..ne~Ls. Desperal.i.on does nol prov.:..de anyone w.i.Li exp.:..os.i.ves, 
reconna.i.ssa::ce and Lra::sporlaL.i.on. There was cerLa.i.nly .:no.::e despa.i..:: .:..n 

11-L-0559/0SD/037128 



Saddam's Iraq Lhen .:.n Pau.:.. Bremmer' s Ir_aq, ~::~ ::o ~n~ exploded q 
:'limself. A suic.:..de. m·.:rder .:..s simp.:..y a. :10rr1b_e, v1c10·.:s weapon of 
crue.:.., .:..nhuman, cynical,.well-fu~ded terror.:..sts, with ~o rega~d to 
~uman .:..ife, includ.:..ng the .:..ife of their fe.:..low count~y~en, but with 
very high regard Lo Lheir own afflue~L we.:...:..-being and Lheir hunge.:: (or 
power. The. cn.:..y way to fig:'lt. this new "popular" weapon .:..s ident.:..cal tc 
L:1e cn.:..y way .:.n wh..:.ch you. fighL crga::..:.zed cr.:.me or pi.::aLes on L:1e :1..:.gh 
seas:. the cffensiveway. Li~e in the case of crganized cr.:..me, .:..t .:..s 
cruc.:.a.:.. LiaL Lhe forces o~ Lie offens.:.ve be uniLed a~d iL is cr..;.cial Lo 
reach Lhe Lop cf Lhe crime. pyramid.. You can::oL. el..:.mi::aLe crga::..:.zed 
crime by ar~esti~g t:'le .:..i tt.:..e drug dealer in the st~eet. corner. You 
must go. after the head of the "Fami.:..y". If part of the. publ.:..c s·.:pports 
.:. L, oLhers LoleraLe. iL,. many are a(ra.:.d of iL and so:ne. Lry Lo explain 
.:..t away by poverty er by a miserable childhocd,. crganized crime wi.:..l 
Lhr..:.ve a~d so wi.:..l Ler.::or.:.sm .. The Cn..:.Led SLaLes unde.::sLands Lhis now, 
afte~ Septembe~ 11 .. R~ss.:..a .:..s beg.:..~ning to ~nde~stand .:..t. T~rkey 
·.:nde~stands .:..t we.:..l. I. am very m·.:c:'I afra.:..d t:'lat most. cf Europe. sti.:..l 
does noL undersLand iL. Cn(orLu~aLely, ..:.L seems LiaL Europe wi.:..l 
undersLand ..:.L c::ly afLe.:: suicide. murders. w.:.1.:... arrive . .:.n 3urope . .:.n a. big 
way. In my humble op.:..nicn,. th.:..s. wLl definite.:..y. happen. The. Spa~.:..sh 
tra.:..::s and the lstanbul bomb.:..::gs are o::.:..y t:1e beginni::g. The u::.:..ty of 
Lhe c.:.v.:.l.:.zed Wo.::ld .:.n (..:.ghL..:.ng Lh..:.s ho.::ror is abso.:..uLely 
indispensable. Until. Eu~ope wa~es up,. t~.:..s unity will. not be 
achieved. 

The second .:..ngredient .:..swords, mere precise.:..y _1.es. Words ca~ be 
.:..et~al .. They ki.:..l. people .. It is cften said that pcliticians,. 
diplomaLs and per:1aps also .:..a·,Jyers a::d b..;.siness. people. m..;.sL scmeLimes . 
.:...:.e, as parL o( Lhe..:.rprofessio~al life. 3uL Lie norms of po.:..iLics and 
diplomacy are ch.:...:..d.:..sh, in comparison wit:'I the .:..eve.:.. of inc.:..teme~t. and 
total abso.:..ute delibe~ate fabricaticns, whic~ have reached new ~eig~ts 
.:..n t~e region we are ta.:..k.:..~g about. An incred.:..ble number cf peop.:..e .:..n 
the. Arab wor.:..d be.:..ieve that Septembe~. 11 never happened, or. was. an 
Amer.:.ca:: provocaLion or,. even beLLer, a. Je-,Jish ploL. You al.:.. remember 
the :rag.:.. Minister of :nformat.:..on, Mr .. Mouhamad Said a.:..-sahaf and his 
press confere~ces when the US forces were al~eady .:..nside Bag~dad. 
Disinfor~atio~ at time. of war .:..s an accepted tactic .. But. to. stand,. day 
afLer day, and Lo ma:~e such preposLerous sLaLemenLs, :~no·,m Lo. everybody 
Lo be lies, wiLhouL even be.:.~g ridicu.:..ed in your cw~ milieu, can o~.:..y 
~appen in th.:..s region. Mr. Sahaf eventually beca~e a popu.:..a~ iccn as 
a co·.:rt jeste~,. but this. d.:..d net. stop some allegedly respectable 
~ewspape~s from giving him equa.:.. time. It a.:..so does ~ot preve~t t~e 
~'JesLern press fro:n giving. credence, every day, even novJ, Lo. s.:.m.:.lar 
liars. Afte~ all, if you wa~t ta be an anti-Semite, there a~e subtle 
ways of do..:.ng ..:.L .. You do ~oL iave Lo claim LhaL Lhe ho.:..ocausL neve.:: 
happened and LhaL Lhe JevJis:1 Lemp.:..e .:.:: Je.::usalem neve.:: ex..:.sLed. BuL 
~i.:..licns of Moslems are to.:..d by thei~ leaders that this .:..s the case .. 
When these sa~e leaders make othe~. statements, t:'le Western media. ~epo~t. 
Lhem as ..:.f Lhey could be Lrue. IL is a. da..:.ly occurre~ce LhaL Lhe sa:ne 
people, ·,J:10 finance, arm and dispaLch su..:.cide m..;..::de.::e.::s, condemn Lhe. 
acL .:.n E::gl..:.sh in frcnL cf ·,JesLern TV ca:ne.::as, Lalk..:.ng. Lo. a. world 
audience, which even partly believes them. It .:..s a daily routine to 
hea.::. Lhe sa:ne . .:..eader ma:~ing. cpposiLe sLaLemenLs. in Arab.:.c Lo :1.:.s peop.:..e 
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a::d in 3nglish Lo Lhe resL cf Lhe ·,JCrld. Inc..:.Leme::L by Arab TV, 
acco:npanied by ho.::ror pie Lures cf muL..:.laLed bod..:.es, has become a 
powe~ful weapon of t~ose w~o .:.ie, disto~t and want to destroy 
everyLhing. L..:.LLle ch..:.ld.::en are .::aised on deep haLred and on 
admi~atio:-: cf so-called martyrs, and the Western Wor.:.d does net notice 
iL because iLs own TV seLs are mosLly L..;.ned Lo soap operas a::d game 
.shows. .:. recommend to you, even t::10-..:g::1 me.st cf you do ::ot ·..:ndersta::d 
Arabic, to watch .rd Jazeera, from t.:..:ne to t.:..:ne. Yo·.;. wi.:.l :-:ot believe 
you~ own eyes. B~t words also wori in other ways, :no~e subt.:.e. A 
de:nonstraticn in Be~l.:..n, car~ying banners supporting Saddam's regime 
and feaLuri~g Lhree-year c.:.d babies dressed as su..:.cide mu.::derers, .:.s 
defined by the press and by pc.:.itica.:. .:.eaders as a "peace 
de:nonsLraLicn". You :nay supporL or oppose Lhe =raq ·,Ja.::, buL Lo .::efe.:: 
to fans of Sadda:n, A~afat or B.:..n Laden as peace activists .:..s a bit too 
much. A woman ·,Ja.:.ks ..:.nLo an Israel.:. resLaura::L .:.n mid-day, eaLs, 
cbse.::ves fa:ni.:.ies wiLh old peop.:.e and ch..:.ldren eaLing Lhei.:: lunch .:.n 
Lhe adjacenL Lables and pays Lhe b..:.l.:.. She Lhen blows ierse.:.f ..;,p, 
ki.:.ling 20 peop.:.e, inc.:.~ding many ch.:...:.dren, with ~eads and arms rol.:.ing 
aro~nd .:..n the restaura:-:t. She .:..s called "marty~" by several Arab 
leaders a:-:d "activist" by the :::uropean press. Dign.:..tar.:..es condemn the 
act but visit her be~eaved fa:ni.:.y and the :noney flows. The~e .:..s a new 
ga:ne in town: The actua.:. :nu~derer .:..s called "the mi.:.itary wing", the 
one who pays hi:n, equ..:.ps hi:n and sends him is no·,J called II the pol..:.L..:.cal 
wing" a:-:d t~e head of the operation is called the "spiritual leader 0 • 

There are nu:nerous oLher examples of such Orwe.:.lian nomenc.:.aL..;.re, used 
eve~y day not on.:.y by te~ror ch.:..efs but also by Western media. These 
wo.::ds are :nuch :no.::e dangero..;.s Lha:: :nany people real..:.ze. They provide 
an emotional .:..nf~ast~ucture for at~ccities. It was Joseph Goebels w:--io 
sa.:..d that if you repeat a lie often enough, peop.:.e wi.:.l believe .:.. t. He 
is now be..:.ng ouLper formed by his successo.::s. 

The th.:..~d aspect .:..s money. Huge amounts of money, which could have 
solved many social prob.:.e:ns in Lh..:.s dysfuncL..:.onal parL cf L~1e wc.::ld, 
are channeled into three concentric sp:--ieres supporting death and 
murder. In Lhe inne.:: c.:.rcle are Lhe LerrorisLs Lhemse.:.ves. The mo~ey 
f..;,nds Lheir Lravel, explos.:.ves, hideouLs a~d permanenL search for soil 
vulnerab.:.e targets. They are surrounded by a second wide~ ci~c.:.e of 
d.:..rect supporters, planne~s, co:n:nande~s, p~eache~s, a.:.l of whom ma:<e a 
living, usua.:.ly a very co:nfortable living, by se~v.:..ng as terror 
.:..nfrastruct~re. F.:..na.:.ly, we find the th.:..~d circle of so-called 
re.:.igious, educaLicnal a~d welfare c.::ganizaLions, which acLual.:.y do 
some good, feed Lhe hungry and prov ..:.de so:ne schoo.:.ing, buL brainwash· a 
new gene~atio:-: wit~ hatred, lies and .:..gnorance. This circle operates 
mostly th~ough mosques, madras's and ct.he~ re.:.igious establishme:-:ts b·.;.t 
alsc through inciting elect~on.:..c and printed media. :tis th.:..s circ.:.e 
that makes su::-e that wo:nen rema.:..n infe::-ic::-, that de:nocracy is 
unLhi:::~able and LhaL expos..;.re Lo Lhe ouLs..:.de wor.:.d is mini:na.:. =L is 
also LhaL ci.::c.:.e LhaL .:.eads Lhe way in blam.:.ng everybody ouLside Lhe 
Moslem wo.::ld, fo.:: Lhe miseries of Lhe reg..:.on. 
Figuratively speaking, t:--i.:..s outer circle is the guardian, ·,-.h.:..ch ma:<es 
su.::e LhaL Lhe people .:.ook and .:..:.sLen .:.nwards Lo Lhe .:.nner ci.::c.:.e of 
terror and incite:nent, rather than tc the world outs.:..de. Some pa~ts cf 
th.:..s same outer ci~c.:.e actually operate as a res~.:.t of fear from, er 
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blackmail by,. the .:..nner circ:es. The hcrr.:..fying added factor is the 
:'1igh b.:..rth. :::-ate. :ialf cf the popu:ation of the Arab world .:..s under the 
age. of ?.0,. the most recept.:..ve aqe to .:..ncite:nent, guaranteeing. two :no:::-e 
generaLions of bl~~d haLred. Of Lhe Liree c~rcles desc~ibed above,. Lhe 
.:..nner c.:..rc:es. are primari:y fina:-:ced by terrorist states. lL<e Iran and 
Sy~ia, unLi:. recenLly a:so by Iraq and L~bya and earlier. a:so by some. 
cf the. Commun.:..st regi:nes. T'1ese states, as we:l as the. Palesti:-:.:..an 
Aulho~ily, are. Lhe safe havens of Lhe. who:esa:e. m..:.rder vendors. The 
oule~ c~rc:e ~s :argely (~nanced by Saudi Arab~a,.buL also by donaLions 
r~o::n cerLain. Moslem co!lL'l\un~L~es ~n Lhe Cn~Led SLaLes. and 3urope. and, Lo. 
a smal:e:::- extent,.by dcnatio:-:s cf E~rcpea:-: Gove:::-nments to va:::-ious NGO's 
and by cerLain Un~Led NaL~ons. organizalions,. ·,Jhose. goa:s may be. nob:e,. 
b·..:t they are infested and exp:c.:..ted by age:-:ts of t:'1e c·..:te:::- circle. The. 
Sa..:.dl regi::ne, of co..:.rse, vJi:l be Lhe. ::exL v~cLim of major Ler~o~, when 
the i:-::-:e:::- circle w.:..l: explode .:..:-:tc the outer circ:e .. T~e Saudis a:::-e 
begi~n~ng Lo undersland iL,.b..;.L Lhey (igiL Lhe ~~ner circles, wi~le 
sL~l: iina~c~ng Lhe ~~frasLrucL..;.re al Lie ouler circ:e .. Some o[ Lhe 
:eaders cf these various circles live very comfortably on their :cot. 
Yo·..: meet their children in the best p:::-i vate. schools . .:..n Europe, :-:ot in 
Lhe. L~aini::g. camps. of suicide. murderers. The. Jihad "soldiers" jo~n 
packaged deaLh Lours. Lo. Iraq and olher. hoLspoLs,. wh~le so::ne. of Lhei~ 
leaders. sk~. in. Sw~Lzerla::d. Mrs .. ArafaL, vJho. :ives. in Paris wilh her 
daughle~, ~ecei ves Lens. or L:10..:.sands oo:lars. pe~ monLh from Lhe. 
allegedlyba:-:~rupt Palesti:-:.:..an Authority wh.:..le a typical local 
ri~g:eader of Lhe Al-Aksa br~gade, ~epo~L~ng Lo ArafaL, rece~ves o~:y a 
casi paymenL of a coup:e of iu~dred dolla~s, for pe~ior::ning murde~s al 
Lie reLail level .. 

The. fourth element. cf the c·..:rre:-:t world conflict .:..s the. total break.:..ng 
of a:l laws. The civilized world be:ieves .:..n de:noc:::-acy,. the :::-u:e of 
:aw, .:..ncludi:-:g .:..nternat.:..onal :aw, hu:nan r.:..ghts,. free speech a:-:d free 
press,. among olhe~ libe~L~es .. There are. naive. old-iashio::ed habiLs 
s·..:c::1 as. respecting religic;-..:s sites. and symbols, not. usi::g amb·..::ances. 
and hosp.:..tals for acts of war, avoiding t~e :n~tilatio:-: of dead bodies 
and not us.:..nq chi ld:::-en as hu:nan s:'1.:..elds. or hu:nan bombs. Neve:::- .:..n 
h.:..story,.not eve:-:.:..:-: the Kazi period,. was the:::-e such total disregard of 
al: of Lhe above as we observe now. 
Every slude::L of po:iLical science debaLes. how you prevenL an anLi­
democratic fo:::-ce from w.:..nninq a democratic election and abol.:..shing 
democracy. Othe:::- aspects. of a civi:ized society m·..:st a:so :'lave 
limiLaLio::s. Can a police::nan open f~re on so::neone Lrying. Lo. kill h~::n? 
Can a govern::nenL lisle:: Lo phone. conversaLions of Le~rorisls and drug 
dea:ers? Does free speech proLecLs you wien you sioul "fire" in. a 
c:::-owded theater? Should there be death pena:ty, for delibe:::-ate 
m..:.:L~p:e. murders? These. a~e Lhe. o:d-fashioned d.:..:emmas. But. ::ow we. 
iave an enL~re new seL .. Do you raid a ::nosque, wh~ch serves as a 
Ler~o~~sL a:rmuniLion slorage? Do. you rel urn. (i~e, i I: you are. aLLac:-<.ed 
r~o::n a hosp~Lal7 Do you sLorm a churci La~en. over by LerrorisLs who 
Look Lhe priesls hoslages? Do you search every ambulance a(Le~ a few 
su~c~de ::nurderers use. ambulances. Lo reach Lhei~ Largels? Do you slr~p 
every ·,JO::nan because one. prele::ded Lo. be. pregnanL. a::d ca~r~ed a suicide. 
bomb on her belly? Do you shoal. bac:-<. al someo::e. Lrying Lo :-<.~::. you, 
sland~ng de:iberalely behind a group of childre::?. Do you raid 
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Le.::ror.i.sL headquarLe.::s, h.i.dde:: .i.n a menlal hosp..:.Lal? Do. you shool. an 
arch-mllrderer. who. deL.be:::-ately moves from one .:.ocatio:-: to another, 
always surro..:.nded by ch..:.ld.::en? All ci Lhese happe~ da.i.ly .i.n Iraq and 
.:.n Lhe PalesL.i.~.i.an areas. 

Whal. do you do? Well, you. do noL wanL Lo. [ace Lhe d.i..:.e.:nma. BuL ..:.L 
cannol be avo.i.ded.. Suppose, [o.:: Lhe sa:~e oi d.i.scuss.i.on, LhaL so:neone 
would openly stay i:-: a well-known address in Teheran, hosted by the 
I:::-anian Govern~ent a:-:d fi:-:anced by ~t, execut~ng one atrocity afte:::­
anclhe.:: .i.n Spa.in or .:.n ?ranee, ~.i.11..:.ng iund.::eds ci .i.nnocenL peop.:.e, 
accepti:-:g. respcns~b~l~ty for the cri~es, prom~s~:-:g in pllbl~c TV 
~nterviews to do mere cf the sa~e, while. the Governme:-:t. cf Iran isslles 
publ..:.c condemnaL.i.o::s ci :1.i.s acls bul conL.i.::ues Lo hosl. h.i.:n, .:.nv.i.Le :1.i.m 
to official fu:-:ct~cns a:-:d treat him as a great d~gnitary .. : .:.eave ~t 
to you as :'1omework to f~gure Cllt ·,,hat Spain er ?ranee would have do:-:e 
~n such a situation. The proble~ ~s that the civi.:.ized wor.:.d ~s sti.:.l 
~aving ~llusio:-:s abo~t the rule of law in a total.:.y lawless 
environment. :tis try~:-:g to p.:.ay ~ce hockey by se:-:ding a balleri:-:a 
.:.ce-skaler .i.nlo Lhe. r.:.:::~ or Lo. knock cul. a. :1eavy-,Je..:.ghL. boxer by a c:1ess 
player. ln. the same way that no country has a .:.aw again.st cannibals. 
eaL..:.ng .i.Ls pr..:.me m.i.n.i.sLer, because such an acl .:.s unlh.i.nkable, 
..:.nLernaL.i.onal .:.aw does nol address k.i..:.lers shooL.i.ng from hosp..:.Lals, 
~osques and amblllances, whi.:.e be~ng protected by their Govern~ent or 
soc~ety. Inte:::-national .:.aw does not :,rnow how. to handle so~eone. who. 
sends childre:-: to throw stones, stands behind them and shoots wit~ 
immllni ty and cannot be a:::-rested because. he ~s shel te:::-ed by a 
Govern:nenl. =nLernaL..:.onal .:.a·,J does ::ol know :10w Lo deal ·,J.i.Lh a .:.eader 
of murderers who . .:.s roya.:.ly and co:nforlably :1osLed by a. counl.::y, wh.i.ch 
preLends. Lo condemn :1.:.s acls. or jusL cla.i.:ns. Lo be. Loo. weak Lo arresL 
~im. The amazing t~~:-:g is that all cf these crco~s demand protectio:-: 
..:.nde.:: .i.nLernaL.i.o~al .:.aw and def.i.ne all Lhose who aLLack Lhem as war 
cr.i.:n.i.nals, vJ.i.L:1 some WesLern med.i.a .::epeaL..:.ng Lhe allegaL.i.ons. The. good 
news ~s t~at a.:.l cf th~s is te~po:::-a:::-y, because the evolut~on cf 
inte:::-naticnal law has. always adapted ~tse.:.f to real~ty. The p-.;nis:'1ment 
fo:::- Sllic~de. m·.;rder s:'1o·.;.:.d be death o:::- arrest befo:::-e the. rn-.;:::-de:::-, :-:ot. 
dll:::-ing and net. afte:::-. Afte:::- every. wo:::-ld wa:::-, t:'1e ru.:.es of 
.i.nLe.::naL.i.cnal la·,J have cha::ged and Lhe. same w.i..:.l happen a[Ler Lhe 
present one. 3ut dll:::-ing the tw~light zone, a lot of ha:::-m can be done. 
The. picture. : desc:::-ibed here ~s not. pretty. What can we do about ~t ?. 
In Lhe shorL .::un, only f.i.ghL and w.i.n .. =~ Lhe long .::un - cn.:.y educale 
the next generation and open ~t to the wo:::-.:.d. The ~nner circ.:.es can 
and mu.st. be. destroyed by fo:::-ce. The. outer ci:::-c.:.e. cannot be e.:.iminated 
by fo.::ce. He.::e we need f.i.nanc..:.al sLarvaL.i.o~ cf Lie crgan.i.z.i.ng e.:...:.Le, 
mere powe:::- tc wc~en, mere education, counter propaganda, boycott 
whenever feas..:.ble and access. Lo Weslern med.i.a, .i.nLerneL and Lhe 
.:.::Ler::al..:.cna.:. scene. Above all,. ·,Je need a. LoLal absoluLe ..:.n.i.Ly a::d 
determination of the civilized world against al~ three circles cf 
ev1_, A.:.low me, fer a moment, to depart f:::-cm my alleged role as a taxi 
dr..:.ver and relurn Lo sc.i.ence .. 

~'Jhen you have. a mal..:.gnanl. L..:.mcr, you may remove Lhe Lumor ..:.Lself 
surg.:.cal.:.y. You. may also slarve .i.L by p.::evenL.i.ng new blood from 
reaci.i.~g .i.L [.::cm olier parls of Lhe body, Lhereby prevenL.i.~g ~ew 
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"s·.:pplies". from expa:-:ding the tll:nor. :f you wa:-:t. to be su:::-e, :.t is 
best to do both. 3ut before you fig~t and w:.n, by fo:::-ce or othe:::-wise, 
you have Lo ~ea:lze LhaL you are ln a war, and Li:s may Lake Europe a 
few :nore years. In orde:::- to win, it :.s necessary to first elim:.nate 
L:1e Ler~o~:sL reg:mes, so LhaL no Governme::L :n Lhe world ·,Jlll se~ve as 
a safe haven for these. people. I do not want to co:nment he:::-e on 
whelher Lhe A.-ne~lcan-led aLLac:~ on Iraq vJas j..:.sL:f:ed from Lhe po:nL of 
viewof weapcns of mass dest:::-·.:cticn or a:-:y cthe:::- pre-war argument, but -
can :ook at the post-wa:::- :nap of Western As:.a. Kow that Afghanistan, 
:rag and Llbya are oul, Lwo and a ha:f Ler~o~:sL sLaLes ~e~aln: I~an, 
Syrla and Lebanon, Lhe :aLLe~ be:ng a Syrla~ co:ony. Perhaps Sudan 
shou:d be added to the. ::.st. As a resu:t of the conquest of 
Afgha~:sLan and :raq, bolh Iran and Syrla are ~ow LoLa:ly su~rounded by 
te:::-r:.tor:.es. unfriendly to them. Iran is e:-:circ:ed by Afghanistan, by 
the Gulf States, :rag and the Mos:em republ:.cs. of the fc:::-:ne:::- Soviet 
un:on. Syrla :s surrounded by Tur~ey, Iraq, Jordan a~d :srael. Thls 
is a signif:.ca:-:t strategic change and it appl:.es strong pressu:::-e on the 
Lerror:sL counlrles. :L :s noL surprlslng Lhal Iran :s so acLlve ln 
Lrylng Lo :~clle a Sh:lLe up~lslng ln :raq. I do noL ~now :f Lhe 
Amerlcan plan was acLually Lo encl~c:e bcL:1 :ran and Sy~la, buL L:1aL :s 
the resu:ting s:.tuat:.on. :n my humb:e opin:.on, the number cne. da:-:ger 
tc the wcrld today is :ran a:-:d its regi:ne. It defi:-:itely :--ias ambitions 
Lo rule vasl areas and Lo expa~d :n a:l dlrecL:ons. IL ias an 
:deo:ogy, ·,Jhlch clalms supremacy over ~'Jesler:: cul Lure. :L ls 
ruth:ess. :t has proven t~at it can exec~te elabcrate terrorist adts 
wit:--io·.:t leaving too ma:-:y traces, using Iranian :::mbass:.es. :t is 
clearly t:::-ying to develcp Nuclear Weapo:-:s. :ts so-called moderates and 
conservatives p:ay thei:::- own vi:::-tuosc versicn of the "good-cop versus 
bad-cop" game .. I:::-an sponso:::-s Sy:::-ian terror:.s:n, it :.s certainly beh:.nd 
much of the action in I:::-aq, :.t :.s fully fund:.ng the Hizbulla and, 
th:::-ough it,. the ?a:est:.nian Hamas a:-:d Islam:.c Jihad, it performed acts 
cf Lerror al :easl :n Eu~ope and ln Soulh Amer:ca and probab:y also ln 
Gzbe~histan a:-:d Saudi Arabia and it truly leads a mu:t:.-national te:::-ror 
consortium, wh:.ch includes,. as :nine:::- p:ayers, Sy:::-ia, Lebanon and 
cerlaln Sh:lLe elemenLs :n :rag. Neve~Lheless, ~osl 3uropean counLr:es 
slll: Lrade wlli Ira~, Lry Lo appease :Land ref..;.se Lo read Lhe clear 
signals. In order to win t~e war :.tis a:so :-:ecessary to dry the 
fi:-:ancia: resources cf the terror conglome:::-ate .. It is po:.ntless tc try 
tc understand the subt:e differences. between the Sunni te:::-ror of Al 
Qa:da a~d Hamas and Lhe Sh:lLe Lerror of Hizbulla, Sadr a~d oLher 
Iranian :.nsp:.:::-ed ente:::-prises. When :.t serves thei:::-. bllsiness needs, all 
of Lhem co:laboraLe beaullfu:ly. IL :s c~uc:a: Lo slop Saudl and clier 
f:nanclal supporl of Lhe ouler c:rc:e, wh:ch :s Lhe fe~L:le breed:ng 
ground of te:::-ror. :t is :.mporta:-:t to :non:.to:::- al: donations. from the 
Western World to :slamic o:::-ganizations, to monitor the finances of 
:.nternat:.ona: :::-el:.ef organizations. and to react with fo:::-ceful econo:n:.c 
measures to any sma:: s:.gn of financ:.al aid to any of the th:::-ee c:.:::-cles 
of te:::-rorism. :t :.s alsc :.mpcrta:-:t to act decisively against t:--ie 
campalgn or :les and (abrlcallcns and Lo ~on:Lo~ Lhose WesLern medla 
who collaborate with it out of na:.vety, financ:.a: i:-:te:::-ests or 
igno:::-ance. Above all, neve:::- s~rre:-:de:::- to terror. No cne w:.:: eve:::­
know whether the recent electio:-:s in Spain wou:d have yielded a 
diffe:::-ent result, if not fo:::- the train bo:nbings a few days ea:::-lie:::-. 
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B·.:t it reaL.y does net matter. What matters .:..s that the terrerists 
believe t~at they caused t~e res~.:.t and that they won by dr.:..v.:..~g Spain 
out of :rag. The Spa~.:..sh story wi.:.l surely end up being extremely 
costly to othe:::- European countr.:..es, inc.:.udinq France, who .:..s now 
expell.:..nq inc.:..t.:..ng preachers and fo:::-bidd.:..ng veils and inc.:.udinq others 
who. .sent. trocps to. 1:::-aq. .:.::. the .:.o::g run, Spa.:..n .:..tse.:.f wi.:.l pay even 
~ore. Is the sol~tio~ a democ:::-at.:..c Arab wo:::-.:.d? If by democracy we 
~ean free elections but also free press, f:::-ee speech, a functioni~g 
judicial .sy.ste:n, c.:..v.:..l .:.iberties,. equa.:.ity to. wo:nen, f:::-ee . .:..nternat.:..ona.:.. 
travel, expos~re to .:..nternat.:..ona.:. media and .:..deas, .:.aws against rac.:..a.:. 
.:..ncite:nent. and aga.:..::st defa:natio::, a::d avoidance cf lawless be:wv.:..cr 
rega:::-d.:..ng ::10.spital.s, p.:.aces of wors:1.:.p a::d ch..:..:.dren, Lhen. yes, 
democracy .:..s the solut.:..on. If de~ocracy is just f:::-ee electio~s, it .:..s 
l..:.kely LhaL. Lhe mosl fa::aL..:.c regime. w.:.1.:. be e.:.ecled, Lhe one whose 
inc..:.Leme::L and fabricaLicns are Lhe mosL . .:.nflartL'l\aLo::::-y. 

We have seen it already .:..~ Algeria a~d, to a ce:::-tain extent, i~ 
T..:.rkey. IL ·,Ji.:.l happe:: again, if Lhe g::::-ound is. noL. prepared very 
ca:::-efully. c~ the othe:::- hand, a certain transition de~oc:::-acy, as .:..n 
Jordan, may be a. beLLer. Le.:nporary soluLion, paving. Lhe way for Lhe real 
Lhing, pe::::-haps in Lhe same way LhaL an ..:.ItL'l\ediaLe sudden. democracy did 
net wor:, .:..n ~ussia and weuld net have wor:,ed in Ch.:..na. I have no doubt 
LhaL Lhe civi.:.ized wo::::-.:.d w.:.1.:. prevail. Bul Lhe longer iL La~es us Lo 
u::dersland Lhe ne·,, landscape of Lh..:.s. war, Lhe more cosLly and painful 
t~e victory w.:..l.:. be. ~urope, more than any other reqio~, .:..s the key. 
:ts understandab.:.e recoi.:. frem wars, fo.:.low.:..nq the :--iorrors of Werld War 
II, may cost thousands of additional in~oce~t .:..:..ves, befo:::-e the tide 
·,Ji.:.l Lu rn." 
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TO:. 

FROM: 

Newt Gingrich 

Donald Rumsfeld 'l). 
SUBJECT: TRICARE 

!1-@j 

1660 

September 21,2004 

I asked for an update on your E-mail on transforming TRI CARE. Here is a 

response - it appears. they're hard at it. 

Thanks. for your help. 

Regards, 

OHR:ss 
092104-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ - _____ _ 

F8U8. OSD 14371-04 
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TO:. 

~\)\~ROM: 

~9.,\~~ DATE: 
/, 

~V SUBJECT:. 

David Chu 

Donald Rumsfcld ~ 
June 6,2004 

Electronic Health. Records 

Here's some material on health transtornrntion that Gingrich is \\Orking on .. ls 

there anybody. that can h~ helpful her~ at DoO'? Do you have. your head into. those 
. ') issues: 

Thanks .. 

DHR/azn 
060604D.0:?I~ 

Attach: Gingrich email 3.20.04 Re: Trican: 

Please respond by:. 

11-L-0559/0SD/037136 
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, DC 20301-1200 

HEALTH AFFAIRS INFOMEMO 

(', 

~ "¢~i(l.,,\ FOR: SECRBTAR Y OF DisP.£NS£ 

~~ FROM: Will~~~D (Health Affairs) 

SUBJECT:. Electronic Health Records 

SEP 1 6 2004 

• You requested information regarding electronic health records .. 

• To answer your question, our heads. are very much into the issues raised by Gingrich. 
l meet periodically with him and his staff to exchange. ideas on electronic health 
records. and health information technology .. We have provided him demonstrations on 
the. military electronic.health record,. as well as a number of other advanced 
technologies. in use. today within the. Department of Defense. 

• I admit to. some bias,. but based on my experience in the. private sector,. the. Military 
Health System is pursuing information technology and its application to all phases of 
our business. far more aggressively than the vast majority of private. sector health 
organizations.and companies. (See TAB A) 

COORDINATION: TAB C 

Attachments:. 
As stated 

Prepared by: Connie. Gladding, IMT &R/IPI&EL,_!(b_)(5_) ____ !PCDOCS 69124, 
69345,69892 

oso 14122-0Li 
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INFORMATION PAPER 

DoD Health Transformation through Information Technolot?V 

The DoD is a leader in the. use. of health information technologies. to improve health 
care access, quality, population health management and force health protection. 

I have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic 
health record and health information technologies in general. My staff has shown Mr. 
Gingrich and his. staff the. military electronic.health record and a number of advanced 
technologies. in use today within DoD. Health information technologies. are. being used to 
facilitate DoD's health and business transformation include: 

• Composite Health Care System - Provides an electronic health record at all military 
treatment facilities that includes laboratory, pharmacy and radiology computerized 
physician order entry and results retrieval, registration, appointing and scheduling, 
and documentation of the. patient encounter capabilities. 

• TRICARE Online - Provides health care benefits infonnation, health and wellness 
infonnation, a secure. personal health journal and online appointing capabilities. at 
over 300 military treatment facilities. 

• T elehealth - Provides interactive consultations. in radiology, mental health, 
dermatology, pathology and dental care. between remote. locations. and medical 
referral centers .. 

• Military Health System Data Repository - A centralized data warehouse containing. 
patient encounter information from military treatment facilities and private sector 
providers, financial data,. demographics and other data,. It is used in our strategic 
planning, performance. monitoring,. population health management and business 
management.. 

• Phannacy Data Transaction System - A centralized data repository of all 
prescriptions processed for DoD beneficiaries, whether obtained in military treatment 
facilities, 50,000 retail pharmacies. across the U.S., or through our mail order system .. 
The system processes over 4 11,000 prescription transactions per day. It gives. DoD 
amazing capability to know what is happening with all pharmaceutical services (over 
$5B per year), and helps. prevent tens. of thousands. of adverse. drug reactions every 
year for our beneficiaries. 

• Joint Medical Asset Repository - A web-based system that provides comprehensive 
information on the location, movement, status and quantity of medical equipment, 
supplies,.pharmaceuticals and units of blood in the Military Health System. 
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• Defense Medical Logistics Standard Suppmt- This. system combines. business 
process. re-engineering with leading edge technologies to provide. state-of-the-art 
capabi Ii ties supporting DoD medi<.:al logisti<.:s, electronic commerce and commercial 
best practices. 

• 'Computer/Electronic Accommodations. Program -.Provides. assistive technology and 
accommodations. forDoD and other Federal employees. with disabilities. It is 
available. to employees,. patients. and family members,. Pentagon survivors and 
wounded soldiers with visual,. hearing,. dexterity and cognitive. disabilities. 

Key to transforming health care is an enterprise architecture; data,. security, 
communication and interoperable standards; and implementation of a robust computing 
and communication infrastructure. The Military Health System enterprise architecture. is 
aligned with the DoD Business. Enterprise Architecture and Federal Health Architecture .. 
DoD is a leader in the. Consolidated Health Informatics initiative to.develop and adopt 
common health standards. for all Federal agencies .. 

l fully support the. President's Management Agenda on health care reform. DoD 
assisted the. Department of Health and Human Services. (Office of the. National 
Coordinator for Health Information Technology) in developing national strategies for 
transforming health care. through the. use of technologies. such as the electronic. health 
record .. DoD, in response. to. a Presidential Executive Order,. recommended approaches 
for providing affordable health infonnation technologies. to rural and medically 
underserved communities. DoD will continue to collaborate and share. technology 
products, outcomes, benefits and lessons. learned with HHS,. other Federal agencies,. and 
the. private sector.. 
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Electronic Health Record Snowflake 

MHS CIO 

DASD(FHP&R) 

DASD(C&PP) 

Dir, Program Integration,TMA 

Chief of Staff, TMA 

Deputy Dir, TMA 

Chief of Staff (HA) 

APDASD (HA) 

COORDINATION 

Concurred,. 8/25/04 

Concurred, 8/30/04 

Concurred,. 9/ 1 /04 

Concurred, 8/26/04 

Concurred, 9/8/04. 

Concurred, 9/9/04. 

(C\\(.~v<¢1 ,,r~j~ 
"'fk 
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Electronic. Health Record Snowflake 

USD(P&R) 
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.... 
•. 

Craddock, John J,. Lt Gen,. OSD 

Fr.om: ... !(b_)(_6) ____ _. 
--·- ---··-- ... __ ------

Sent: Saturday, March 20,200410:34 AM 

To: Hb}C6} §)osd.pentagon.mil; Larr~.DiRita@osd.pentagon.mil, 
John.Craddock@OSD.Pentagon .mill(b}C6} lack.patterson@osd mil; 
david.chu@osd.mil; william. winkenwerder@ha.osd.mil 

Cc:. john.1umper@pentagon.af mi1.-!(b-)(-6)--------------

Subjcct: electronic health records and tricare-the aarp example-newt 

tor secdef,depsecdef 
from newt 3/ 20/04 

transforming. tricare for greater member satisfaction and better health and lower 
cost (the trifecta of health transformation) 

everything being described for an electronic health record below could apply even 
more to the military and military retirees and we could have an electronic health 
record up and running for the members to use aas well as their doctors. and 
hospitals by September one of this year 

aarp is very excited about rolling out an electornic health record by January for the 
2.2 million 65 year olds who will be getting the new Medicare benchmark. physical. 
exams in 2005 .. 

building further on friday's lunch conversation 

so we can explain why an electronic health. record would be truly empowering for 
the new medicare benchmark physical: 

it would be. really helpful if aarp might have or develop the following data: 

the new 65 year olds are different from their parents (remember your magazine 
cover with the model--60 is 30,a little much, I think it is 45 and I am 60) 

1. how many more years will the average 65. in 2005 probably live and how long. will 
the. longest probably live 

2. how many of the 2.2 million wil probably reach 80 and how many will probably 
reach 90 and the same for 100 (this lets us know that in 2020,2030,and 2040 we 
will have this many people. still using their electronic health records compared to the 

3/20 ~IJ04 
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frequency of paper records being lost, copied,. fedexed etc.) 

3. how often will this generation of 65 year olds travel each year, how many will go 
out of state, how many will go out of country 

this explains why accessing your records from anywhere on the net is so _important 

how many will actually move out of state to live somewhere else than where. they 
are now 

how many have children or grandchildren who live out of state 

this kind of data would enable us to build an overwhelming case for starting in 
January wiuth an elecytronic health record as a matter of convenience and safety 
for the. health of". the. new 65 year olds" 

if you put all this together it might make a great article for the magazine along with a 
story about what England is actually doing (I met last night with the people from 
IDX who are partnering in two of the five English electronic health record regions 
and they were very very encouraging) .. you could also tie it into explaining your 
website development at aarp 

thanks for helping with this 
newt 

3/20/2004 
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TO: GEN John Abizaid 

CC: 

FROM: 

SUBJECT: 

Gen. Dick Myers 
Gen. Pete Pace 
Doug Feith 

Donald Rumsfeld 

Presentation Additions 

7, •,.:,.:~1 \..\" 

loco 

September 22, 2004 

Doug Feith and I were talking about your briefing at the Combatant Commander's 

Conference. The point you make about the fact that we are doing well and the 

enemy has not won any tactical engagements might be more persuasive if it were 

linked to some metrics. For example: 

The enemy's goals are: 

• To frighten away police recruits; but the fact is recruitment numbers for 

security forces are up. 

• To frighten away Anny recruits; but the fact is recruitment numbers are up. 

• To scare folks to impede commerce; but the fact is commercial activity is 

up. 

• To stop the political process; but the facts are: 

• The National Conference took place successfully this summer. 

• Work on an Afghan constitution continues. 

• Work on January elections continues. 

OSD 14415-04 
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In addition, it is important to address some of those points that are getting raised in 

the press, such as the arguments that: 

• The enemies in Iraq seem to be growing in numbers. 

• The enemies seem to be able to launch more attacks per day than in past 

months. 

• The enemies seem to be increasing the casualties per week on the part of 

both Iraqi and Coalition forces. 

Comments that address each of those arguments would be persuasive. When you 

get it pulled together, please send me a copy. 

Thanks. 

DHR:ss 
092004-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------
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September 22, 2004 

TO: President George W. Bush 

CC: Vice President Richard B. Cheney 
Honorable Colin Powell 
Dr. Condoleezza Rice 

FROM: DonaldRumsfcld ?,, ~ 
SUBJECT: Training Iraqi Security Forces 

Mr. President, 

Here is the biweekly update to the Iraqi Security Forces plan. Progress is being 

made. The key high level points are: 

• We are .. on track" with nearly 100,000 trained and equipped Iraqi Security 

forces on the ground performing their duties today. 

• All are equipped with weapons and have completed a serious and well-run 

training regimen. 

I know there is a great deal of data in the attached briefing. The pages I find 

useful are# 2, # 14, # 27, and# 33, which are summaries of progress and current 

status. For convenience, I have placed tabs on those charts. 

I will continue to forward this information every two weeks or as things change 

significantly. 

Respectfully, 

Attach. 
9/20/04 Iraqi Security Forces Update 

DIIR:ss 
092204-6 

IID 1.t427-04 
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For Official Use Onlv 
~ 

:,.::;:~.;. :.~ :~.~ .. 
,•,, . . .• 

' ' . . ' \·· .· . . . ... ·. 

. .,)1ti!j~/'fit1~'/SecuritYF orces Update 

-20 September 2·004 . 

As of: 201100 Sep 04 EDT 
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Trained and Equipped Iraqi Security Forces 
. •1111 For Official Use Only 

300000~~~~~ 

150000 

50000 

May 2003= 
0 Iraqi Security 

Forces 

• Iraqi Regular Army 
rs Iraqi National Guard 
• Border Enforcement 
Cl Army Special Opns Bde 

- Does not include 74,000 in Facilities Protection Service 

Ill Iraqi Intervention Force 
• Iraqi Regular Police SeNce 
o Ci'Y11 Intervention Force 
II Coastal Defense & Air Force 

11-L-0559/0SD/037148 
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Ministry of Interior Forces 
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Ministry of Interior Forces Projection - New Plan 
For Official Use Onlv .. 1111. 

Pro· ected Percenta Manned Trained E ed Policin Units on hand over time 

Security Force 
Element 

Regular Iraqi 
Police* 

Dept of Border 
Enforcement** 

Emergency 
Response Unit 

Special Police 
Regiments*** 

Public Order 
Battalions*** 

Objective 

20 Sep 04 

Notes 
* Police figures reflect trained and equipped individuals, not units 

** Border Police are considered trained based on training by 
coalition forces, but capabilities are uneven across the force 

1 Oct 04 

*** Special Police Regiments and Public Order Battalions equipping schedules are still 
being determined, and recruiting has just begun 

As of: 201100 Sep 04 EDT 
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1 Nov 04 1 Dec 04 1 Jul 05 

Legend 

11170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 % OR LESS OF REQUIREMENT 
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Ministr. o Interior Forces Projection 
•1111 For Otlicial Use OnJ,, 

"' 

Project~d Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time 

Regular Iraqi 
Police* 

Dept of Border 
Enforcement** 

Emergency 
Response Unit 

Special Police 
Regiments*** 

Public Order 
Battalions*** 

End state 

135K police 

32K 

270 police 

1,200 police 
(2 Regiments) 

3,600 police 
(9 Battalions) 

Notes 

20 Sep 04 

* Police figures reflect trained and equipped individuals, not units 

** Border Police are considered trained based on training by 
coalition forces, but capabilities are uneven across the force 

1 Oct 04 

*"" Special Police Regiments and Public Order Battalions equipping schedules are still 
being determined, and recruiting has just begun 

As of: 201100 Sep 04 EDT 
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1 Nov 04 1 Dec 04 1 Jul05 

45°/o 

55°/o 

56°/o 

62o/o 

Legend 

11170·100 % OF REQUIREMENT 

D 40·69 % OF REQUIREMENT 

1139 % OR LESS OF REQUIREMENT 
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For Otlicial Use Only 
"' 

. · Current Status 

· Status Number· 

Trained 

Training 

38,921. 
(+3,626) 

3,065 
(-414) 

Untrained 42,964 

t Above Track to 
achieve projected 
goal by target date 

fl+ 
On Track to 
achieve projected 
goal by target date 

' 
Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Regular Police Training 

•1111 

6 
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For Official Use Only .. 

Current Status 

Category Number 

Weapons 

Vehicles 

Radios 

Body Armor 

+1 275 
Police Trained 
and In Training 

41,986 
(+3,212) 

t 
• 
' 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Police Service Procurement Status 

11-L-0559/0SD/037153 

1111 

The green line depicts the percentage of office,.. 
oo duty who are tr.tined or io trnini.ng. The 
percentage is based on th@ fi'Vi s.ed. pian whfoh 
raised the required police 5trenglh to 135K 
(achieved by August 2006} . fhe rni"rnlining lines 
depict projected equipment deliveri:es for forces 
on duty. 

7 



For Official Use Only 
"' 

Current Status 

Status• Number 

Trained 0 

Training 0 

Untrained 0 

t Above Track to 
achieve projected 
goal by target date .. On Track to 
achieve projected 
goal by target date 

' 
Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Civil Intervention Force* Training 

* Mission: Provide a national level, high end, rapid 
response police capability to counter large scale 
disobedience and counterinsurgency. 
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For OtTicial Use Only 
~ 

· CurrentStatus 

Category Number 

Weapons 0 

Vehicles 0 

Radios 0 

Body Armor 0 

Civil Intervention 0 Force Trained 
and In Training 

t 
• 
' 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Civil Intervention Force Procurement Status 
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The ,grce:n line de;pict:» the percentage of 
officens •QO duty who w•II be trained or in 
tralini.ng .. Tho pcn::cnta;ge Is based on a 
4$1'.H) man foree, Th& rem~ining iines 
depict ·projected equilipment deli·vorses for 
the force- Tlne eqiuilpment plan for r:adios iis 
,sltlil:I ibeil1ng dev,eil,oped. 
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For Official Use Only 

Current Status 

Status Number 

Trained 

Training 

76 
(~7). 

O** 

Untrained 0 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

··,, 1\1,2:)d b3:-sL: tr;:,:U!fl~J COUtS(:: 

Fc):·;;~;;;i~ i;; C;(J ~ ... ::) ::~.~~i}tt~f:J'1l:>t:f.' ·~,vitt·1 

As of: 201100 Sep 04 EDT 

Emergency Response Unit* Training 

* Mission: Provide a special operations police 
capability in support of the Iraqi Police 
Service. 

11-L-0559/0SD/037156 

1111 
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For Official U sc Onlv .. 

Current Stc1tus 
. . ~ 

.category· ·.Number···· 

Weapons 500 

Vehicles 0 

Radios 300 

Body Armor 270 

ERU Forces 
Trained and l.n 
Training 

76 (-7) 

l 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Emergency Response Unit Procurement Status 
1111 

11-L-0559/0SD/037157 

Tho green line depict!'. the perceomge of 
officer, on duty who Me trained or in 
training. Th& percentage is based on a 270 
man forc-e. The remajn1ng lines depict 
projected equipment deliveries for the 
for,ce. The equipment plan for radios is ·still 
being developed. 
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For Official Use Onh1 
~ 

Current Status · 

Status Number 

Trained · 14,313 

Training 463*. 

(~22 

Untrained 1,375 

t 

l 

Above Track to 
achieve projected 
goal·by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

• Current trainees were previously 
trained at unit level and are now 
retraining under the new program of 
instruction at the Jordan Academy 

As of: 201100 Sep 04 EDT 

Border Enforcement Training 

•1111 

* Recruiting Projection: 2,000 per month until 32K force achieved end of May '05 

Training Throughput: 2,000 (800 recruits and 1,200 previously trained at unit level) 

End State: Legacy and new border personnel trained to one established standard 

(recycle of previously trained personnel to new standards by end of Oct '05) 
,...__~~~~~~~~~~~~~~~~~~~~~~_:_____J12 
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For Official Use Only 
~ 

Current Status 

Category ·Number 

Weapons 16,442 

Vehicles 1,870 (+72). 

Radios 1,627 

Body Armor 4,000 

Border Guards 14,776 
Trained and In 
Training (-22) 

t 

' 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Border Enforcement Procurement Status 

•1111 

11-L-0559/0SD/037159 

green Hne depicts the petcentags of 
offieers on duty who are tralned or in 
waining. The percentage is ba&ed o,, the 
revised ptan which raised the requited 
botdet police stiength to 32K by Jufy 2006. 
The remaining noes depict projected 
equiptnent deliveries for forees on dut}'. 
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Ministry of Interior Forces: Man, Train, and Equip 
For Official Use Only 

MANNING 

FORCE COMPONENT 
ON 

AUTH DUTY 

IRAQI 
POLICE 135K 84,950 
SERVICE 

Iraqi CIVIL 
INTERVEN-

Police TION FORCE 

EMERGENCY 
RESPONSE 270 
UNIT 

Dept of 
Border 

Enforcement 

TOTAL 

1170-100 % OF REQUIREMENT 

D 40 • 69 % OF REQUIREMENT 

UN• 
TRAINED 

42,964 

0 

0 

1,375 

44,339 

• 39 o/o OR LESS OF REQUIREMENT 

TRAINING WEAPONS 

REQ 0/H 

IN 
TRAIN• 

TRAIN 
ED 

-ING 

* DBE trainees have been 
previously trained, and are 
retraining under a new POI 

EQUIPPING 

VEHICLES COMMS 

REQ 0/H REQ 0/H 

** Some Radios on 
hand, but they are an 
interim capability only 

(Does not include 73,992 personnel in Facilities Protection Service) 

As of: 201100 Sep 04 EDT 

11-L-0559/0SD/037160 

1111 

BODY ARMOR 

REQ 0/H 
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Only ... 1111 

Ministry of Defense Forces 

15 
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Only .. 

Iraqi Armed Forces Projection 
1111 

Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time 

Objective 

18 Battalions 

(27,000 soldiers) 

9 Battalions 

(6584 soldiers) 

1 Battalion 

(828 soldiers) 

1 Special 
Mission Unit 
(451 soldiers) 

1 Sep 04 1 Oct 04 1 Nov 04 

11-L-0559/0SD/037162 

1 Dec 04 1 Jul 05 

Legend 
1170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 % OR LESS OF REQUIREMENT 

16 



Iraqi Armed Forces Projection 
For Official Use Only .. •1111 

Projected Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time 

Iraqi Regular Army 

Iraqi Intervention 
Force 

Iraqi National Guard 

Commando 
Battalion 

Iraqi Counter 
Terrorism Force 

As of: 201100 Sep 04 EDT 

End state 

18 Battalions 
(27,000 soldiers) 

9 Battalions 
(6584 soldiers) 

65 Battalions 
(62,000 soldiers) 

1 Battalion 
(828 soldiers) 

1 Special 
Mission Unit 
(451 soldiers) 

13 Sep 04 1 Oct 04 

11-L-0559/0SD/037163 

1 Nov 04 1 Dec 04 1 Jul 05 

50o/o 50°/o 

42o/o 
I 

60% 

Legend 
1170-100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 % OR LESS OF REQUIREMENT 

17 



For Official lJ se Only ., 

---. CurreniStatus·-·· 
. . . .· . . ... . :: ... ; . ' 

Status ·. Nurrtber of. 
. Battalions .. 

Initial . 
Training 

. Initial · 
Capability 

·3··_· 
.. 

Independent· 
Operati<>ns · .. 

0 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

.. 

Regular Army* Battalions 

Mission: 
• Defend Iraq against external threats. 

• Wheri directed, assist the Ministry of Interior in 
providing defense against internal threats to 
national security. 

1111 

One Battalion=757 Soldiers 

As of: 201100 Sep 04 EDT 18 
11-L-0559/0SD/037164 



For Official Use Onht 
~ 

''
1~t '{;}\1:;;, ,,;:;:f l1~tit{f :!)~ 

i ; . . }: ::·,: ,; :1~1:1 'i!i;{:: 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Re ularArm. Procurement Status 

11-L-0559/0SD/037165 

•1111 

:fhe ;gr,eien illn,e dep~cts the peroernago ,of 
battalions on duty that are trai,n~d or iin 
train/ling. 'The ro:mmlni111g ·lil1n.o,s depl,ct 
PfOjected equiiipmtmt deliveries fo1r forces Oi!l 

QiLJly, 

19 



For Otlicial Use Only 
"' 

Current Status· 

Status · Numberof. 
· Battalions 

Initial 
Training 

6 

Initial 
Capability 

3 

Independent 
Operations 

0 

t 

l 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Intervention Force* Battalions 

Mission: 
• To conduct operations in order to defeat anti-Iraqi forces 

in Iraq, with primary focus on urban areas 
• To assist in the restoration of a secure and stable 

environment in which the Iraqi Police Services and Iraqi 
National Guard can establish and maintain law and order 

One Battalion= 648 Soldiers 

11-L-0559/0SD/037166 

1111 
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For Official Use Onlv 
~ 

Current Status 

Category ·Number 

Weapons 3,300 

Vehicles 152 

Radios 1,593 

Body Armor 2,741 

Trained and In 9 
Training Bns 

t 

' 

Above Track to 
.achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi Intervention Force Procurement Status 

••111 

11-L-0559/0SD/037167 

'Tho green line do,pieis. the percentiilge of 
batt.l'•ions ,on d1uty that :11r-e traj;ned ,or in 
train1r119. 'fhe reima1inl,ng lines depict 
projected equipment delh,eries for if.orce:5 on 
duty. fhe ir.a,qi ,lnlerv,1mli0in For,ce is ·One of 
the ihlgh prl,ority 1J1nit1 wiithin the S&c11.1rity 
For,ces. 

21 



For Official Use Only 

Current Stat1Js 

Status Number 

Trained 67 (+33) 

In training 0 

Untrained 0 

t Above Track to 
achieve projected 

goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
Achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Commando* Battalion 

* Mission: Support for Iraqi Counter Terrorism Force. Similar in 
organization, training, and mission to US Army Ranger Battalion 

• One Battalion=828 Soldiers 

11-L-0559/0SD/037168 

1111 

22 



Iraqi Counter-Terrorism Task Force* (ICTF) 
1111 For Official Use Only 

Current Status 

Status · · Number 

·Trained 114 
(~27) 

In trai,1ing 75 

Untrained 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

0 

*Mission: Direct action counter-terrorism similar in organizationt missiont and 
training to US Special Operations Forces with counter-terrorism function 

The Task Force is organized with 451 soldiers 

11-L-0559/0SD/037169 
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For Official Use Only 

Current Status 

Category Number 

Weapons · 1049 
. -225 

Vehicles 122(+55) 

Radios 115 

Body Armor 

Special 
Operations 
Force Trained 
and In Trainin 

656(+5) 

t 

l 

Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Special Operations Forces* Procurement Status 

•1111 

. The green 1lii;r1,e de.piicts tile percentage 'l)f 
$·piec.Jall OIJ)eratilorns ,soldh,us ,cm d·uty that .are 
tr.ahui1d ·Or irn trai111in,g. The remaining 'l!i111es 
depilct 1pr,oje-c1ied eq1..11ipme1rit deUverles 'fo1r 
forces on duty, The llr-aqi Special ·Oipe:r.atlor11:s 
For.cei& .a1re one of ·lhe lhigh priori~~ uin,·1s 
wi·thln the Sec:uriity Force1., 

*Special Operations Forces procurement is a combination of Commando Battalion 
and the Counter-Terrorism Task Force 

11-L-0559/0SD/037170 
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For Official Use Only 
"' 

Current Status 

Status Number of· 
. Battalions 

Initial 
Training 

Initial 
Capability 

0 

8 

Recruiting/ 
awaiting 
equipment 

57 

t Above Track to 
achieve projected 
goal by target date 

fl+ 
On Track to 
achieve projected 
goal by target date 

' 
Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

Iraqi National Guard* Battalions 

*Mission: One Battalion=896 Soldiers 
• Conduct stability operations to support the achievement of internal 
security, including (as required) support to the Ministry of Interior. 
• Conduct Constabulary duties in support of internal security 

11-L-0559/0SD/037171 

1111 
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Current Status 

Category. Number 

Weapons · 37,635 

Vehicles 758 (+31) 

Radios 427* 

Body Armor 23,320** · 

Trained and In 
Training Bns 

t Above Track to 
achieve projected 
goal by target date 

On Track to 
achieve projected 
goal by target date 

Below Track to 
achieve projected 
goal by target date 

As of: 201100 Sep 04 EDT 

8 

Ira ·.i National Guard Procurement Status 
1111 

The green !il'lle depiiet,s. ~he iperoeernit.age of 
battallioins 0111 duty llhat are 11:r~iined or in 
training .. The remaili!ling lines depicl 
prO:jecti&d &q1.1ii1pmernt deliweries for forces on 
duty .. The ,>ercen·lages are based ·on the 
re,quire-d strength w.hic.h i111cr,eased ·from ,45 
balltallilons to 65 ba·ttailions iby July 2ooe 

* Radio delivery to units delayed by diversion of assets to recent contingency 

operations. More than 4,000 on hand and will be distributed starting this week. 

**Body armor delivery delayed due to a contractor default; working with 
contracting office to speed delivery. 

11-L-0559/0SD/037172 
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Ministry of Defense Forces: Man, Train, Equip 
For Official Use Onlv 

\: 1111 
National Guard numbers reflect increased authorization for six 

division HQs, 20 brigade HQs, and 65 battalions 

EQUIPPING 

MANNING TRAINING WEAPONS VEHICLES COMM$ BODY ARMOR 

FORCE COMPONENT REQ'D 0/H 

IRAQI ARMY 27,000 12,699 

IRAQI 
NATIONAL 
GUARD 

ARMY IRAQI 

61,904 

INTERVENTION 6,584 

AIR 
FORCE 

COASTAL 
DEFENCE 

FORCE 

TOTAL 

FORCE 

Legend 

• 70•100 % OF REQUIREMENT 

D 40-69 % OF REQUIREMENT 

1139 o/o OR LESS OF REQUIREMENT 

As of: 201100 Sep 04 EDT 

UN· 
TRAINED 

0 

0 

0 

0 

0 

0 

0 

IN 
TRAIN· 

ING 

7,910 

2,744 

5,489 

75 

39 

130 

16,387 

TRAINED REQ 0/H REQ 0/H REQ 0/H REQ 

15,432 2,298 

37,635 2,142 

282 486 

Note: Iraqi National Guard equipment "on hand" 
numbers are being reverified following the August 
Mahdi Milit!a uprising. 

11-L-0559/0SD/037173 

0/H 

27 



Only .. 

NATO Trainin .·.· in Iraq 
1111 

raining Implementation Mission assessment was submitted to 
lantic Council on 15 September 

lantic Council decision delayed when France and Belgium 
ence on 17 September 

lantic Council proposal includes: 
'dination between NATO and MNF-1 would best be achieved through 
I-hat arrangement of the MNSTC-1 Commander 
ng NATO's engagement to a NATO supported Iraqi training, 
1tion and doctrine center · 

nued provision of NATO advice and mentoring to Iraqi operational 
trategic level HQ staffs 
tance in the coordination of training and equipment offers 
:;ion of complementary out-of-country training 

11-L-0559/0SD/037174 
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Coalition Contributors -MNF-1 
For Official Use Only 

"' 1111 
MN F·I = 33 Countries 

Albania 73 El Salvador 380 Korea 2,837 New Zealand 5 Tonga 51 
Australia 388 Estonia 47 Lat~a 133 Norway 9 Ukraine 1,610 
Annenia 0 Georgia 162 Lithuania 114 Poland 2,493 United Kingdom 7,918 
Azerbaijan 300 Hungary 288 Macedonia 31 Portugal 129 us 137,216 
Bulgaria 475 Italy 3,352 Moldova 10 Romania 744 
Czech Re~ 92 Japan 800 Mongolia 132 Singapore 33 
Denmark 533 Kazakhstan 30 Netherlands 1,471 Slovakia 103 

' ~ . - .. 161,959 
. . . . ' •, . . . . . . 

42,D 

;~J~-.;p~l,t~:~e#·;q,MNF-I" 
As of: 201100 Sep 04 EDT Facilities Protection Service 73,992 29 

11-L-0559/0SD/037175 



Man: 
• 7,541 available and qualified recruits now awaiting shipment to training. 
• ING Conference held in Baghdad to discuss manning and the authorization of 6 division HQs, 20 brigade HQs, and 

65 battalions 
• Baghdad JPS district-level meetings held at New Baghdad, Salhiyah, Karadah, and Mansour HQs 
• Counterterrorism Unit, Emergency Response Unit, and Dignitary Protection demonstrations held for Iraqi Interim 

Government Prime Minister and Minister of State 
• Facilitated an Iraqi Police Service - Iraqi National Guard Coordination Conference focused on Baghdad law 

enforcement · 
• CPATT continued work to coordinate a contracted Provincial SWAT team training plan 

Train: 
• 927 Highway Patrol members trained and on-duty 
• 112 law enforcement students started specialized pol icing classes on 11 September: 

• Basic Criminal Investigation, Post-Blast Investigation, Kidnap Negotiation, Mid-Level Leadership, and Internal 
Controls at Adnon 

• 1,101 law enforcement students graduated on 16 September: 
- Iraqi Police Service Basic Training at the Jordan International Police Training Center (976 grads) 
• Basic Criminal Investigation, Counter-Drug Investigation, Organized Crime, and Internal Controls at Adnon Palace 
(125 total grads) 

• Next Basic Courses: 18 September at both Baghdad and Jordan Academies (max 2,500 students) 
• New regional police academy opened in Sulaymaniyah for 250 students 

Equip: 
• Equipped 3rd Brigade (Regular Army) with for operations in 1 Infantry Division Area of Operations 
• Issued the following equipment this week: 

• Iraqi Pol ice Service: 1,027 Weapons, 62 Vehicles, 341 Radios, and 1,275 Body-Armor Vests 
• Department of Border Enforcement: 72 Vehicles 

As of: 201100 Sep 04 EDT 30 
11-L-0559/0SD/037176 



Significant Events Since Last Report 
For Official Use Only . •1111 
Build: 
• 
• 
• 
• 

45 border forts are under construction or renovation, and 210 additional forts are under contract 
Began construction of three regional police academies 
$3.1 million was obligated to reconstruct 24 police stations in Anbar Province 
Completed Baghdad Iraqi Police Service Main HQ Operations Room; Training is in progress (Ops 
RoomlOC30Se~emberj 

Mentor/Employ: 
• CPATT CG and Iraqi Police Service Chief chaired a 15 September Civil Intervention Force 

Command Selection Board 
• Mol Salary Team (CPATT and Mol staff) visited Basrah to help with an· MND-SE Department of 

Border Enforcement Operations & Maintenance budget 
• Iraqi Police Service Qualifying Committee data collection continued (2,500 complete and 

estimated completion date for Baghdad Region remains 30 September) 
• Iraqi Air Force Seeker squadron conducted its first unsupervised operational flight on 15 Sept 

from Basrah 
• 1st Brigade(·) redeployed from operations in An Najaf to Baghdad on 14 Sept 04 in order to begin 

reconstitution for follow on operations 
• 3rd Brigade(·) (Brigade Tactical Assault Command Post and 7th Battalion) began deploying to 

forward operating bases vicinity Samarra for operations with 1st Infantry Division 

Funding: 
• Hearings conducted on IRRF realignment of $1.SB into the Security Sector 
• Congressional notification forwarded on 7 September for realignment of funds within the Security 

Sector for additional Iraqi National Guard equipment, the First Responder Network, and the 
Sulaymaniyah Academy 

• Justification for Funding ($21 OM) from the FY05 Defense Appropriation Bill forwarded to MNF-1 on 
16 Sept. 

As of: 201100 Sep 04 EDT 31 
11-L-0559/0SD/037177 



Securit and Law En orcement Funding 
•1111 For Official Use Only 

Development Fund for Iraq* 

$1.0B Funds Allocated 
$998.7M (95o/o) Obligated 

$1.0B (100%) Committed 

$1.3M Committed awaiting on J7 resolution 

Iraq Relief and Reconstruction Fund** 

$2.4178 Apportioned 
$1.374B (57%) Obligated 

$2.176B (90%) Committed 

$241.1M(10%) Uncommitted Balance--but "earmarked" 
for known requirements 

• $1.8B IRRF Realignment at Congress for decision 
• $210M FY05 Defense Appropriation Bill justification to MNF-1 

As of: 201100 Sep 04 EDT 

11-L-0559/0SD/037178 
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FORCE 

IRAQI 
POLICE 

DEPT OF BORDER 
ENFORCEMENT 

ARMY 

AIR FORCE 

COASTAL 
DEFENSE 

FORCE 

COMPONENT 

Iraqi Police Service 

Civil Intervention Force 

Emergency Response Unit 

Iraq Army 

Iraqi National Guard 

Iraqi Intervention 
Force 

Iraqi Special Ops 
Force 

TRAINING 

3 Week TIP Training (Phased Out) 
8 Week Academy 

6 Week Academy 

8 Week Academy 

4 Week Academy 

Cadre: 4 Weeks 
Basic Training: 4 Weeks 
Collective Training: 4 Weeks 

Basic Training: 3 Weeks 
Collective Training: Put into 
operations (over watched) at initial 
operations capability, generally 8 
weeks; full operations capability 
follows (In progress) 

Cadre: 4 Weeks 
Basic Training: 4 Weeks 
MOUT Training: 6 Weeks 

Field Training Provided by 
USJSOTF (Ranger/SFOD Type 
Training) 

Basic Training: 8 Weeks 
4 Months Pilot Trainin IP 

Basic Training: 8 Weeks followed 
by specialized Training at Umm 
Qasr (In progress) 

11-L-0559/0SD/037179 

NUMBER TRAINED 

30,102 (TIP) 

8,819 (Academy) 

0 

76 

14,313 

4,789 

38,661 

1,928 

581 

167 

282 
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TO: 

cc: 

FROM: 

Gen Ed Eberhart 

Paul McHale 
Gen Dick Myers 
Gen Pete Pace 
Jim Haynes 
ADM Vern Clark 

7, •,.:,.:~
1 \.,(" 

.flbGO 

Donald Rumsfeld ) fl 
SUBJECT: Maritime NORAD 

September 22,2004 

We need to have a post-91 I atTangement that makes sense - like the one we have 

in the air.. Essentially, we need a Maritime. version of NORAD to deal with 

homeland security on the seas. 

Top priority is. fixing. the air-to-ship capability right now. 

T would like to see the interim report fast - by I OOctober, please -.then a fully 

considered plan shortly thereafter. 

The ROE will be particularly impo1tant, as well as the relationship between Navy 

and Coast Guard. 

Thanks. 

DHR:ss 
092204-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by__1~}0lf __ _ 

F8l913 OSD 14451-04 

11-L-0559/0SD/037180 
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7, •,.:,.:~
1 \.,(" 

loco 

TO: GEN John Abizaid 

cc: 

FROM: 

SUBJECT: 

Gen Dick Myers 
Gen Pete. Pace. 

Donald Rumsfeld ?- _ 
Congressional Briefings 

September 23,2004 

You did nice work up on the. Hill yesterday .. Your comments. incorporatedjust the. 

right balance. of quiet confidence in the. long term outcom7 with strong cautions 

about the tough fight ahead .. 

We. all appreciate the. difficult challenges. you shoulder in CENTCOM. You' re. 

doing an excellentjob .. 

DHR:ss 
092304-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------

OSD 14476-04 

EOUO 

11-L-0559/0SD/037181 
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THE UNDER SECRET ARY O FDEFE~~-: 
3010DE~ENSliPENTAGON 

WASHINGTON, DC 2030 1-301 0 

r:r.•"' ... . 
"·-····· ,.._ .. . 

For Official Use. Only- Pre-decisioa6lr ~r;: '.' i' 

" -,. ,. 
"I-•- C ,. ·-' ' (.; 

f ., '" ; t .. : f"I ') 
·- ... ~. 

ACTION MEMO 
ACQUISITION. -~ 
Tl'.(.:HNOI.OGY 

:\NU LOGISTICS 
Sept ei:._~, 2004, 4:55 P 

B t\0I ( .J ... t:: 7~\ ~FOR: DEPUTYSECRETARYOFDEFENSE .!"';.-:.~ ... ·· : 
f/,~y '\l=p i) ~ (~ . . -··;:II I ··- 6< . 1(104 FROM:. Michael W. Wynne, Actmg US ~ ·· · 

SUBJECT: SECDEF Snowflake Taskin~gardmg: C-l 30J Program History and a 
Letter to Senator McCain i!tr~ssmg C-.l 30J Safety d·,~ 

• l request your approval to~ attached letter (TAB A) in response. to Senator 
McCain's. concerns regarding the. C-l 30J cost and capability, which he. mentioned in 
recent 9-1. I.hearings. My letter seeks to assure. Senator McCain that the. Depai1ment 
will review the. C- l 30J program to ensure. we. acquire a safe and mission-capable 
weapon system .. 

• Mr. Patterson prepared an info memo (TAB. B) for you to send to the. Secretary if you 
desire .. It is an accurate assessment of the. situation. 

RECO~ ION: That Deputy. Secretary of Defense. sign and forward the. info 
memo S F~ and approve. the. response to Senator McCain. by initialing:. 
Approv . ; ~4sapprove __ _ 

COORDINATION: ARA, GC,.LA, Compt, andAF(TAB C) _ 

Attachments:. 
As. Stated 

Prepared By:. Col. Jim Edge, ... !(b-)(_
5
) ____ ! ~~~- ,-. J7s7 .;t7£ 

TSA SD 
SAOSO 

SAMA 060 

; EXEC SEC 

G 
11-L-0559/0SD/037182 
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THE. UNDER SECRETARY OF DEFENSE. 
301 0 DEFENSE PENTAGON 

WASHINGTO~, DC 20301·3010 

ACQUJSJ'flON. 
n:CHNOLOCY 

A:\U I.OGISTICS 

The. Honorable. John McCain 
Chairman 
Committee. on Commerce,. Science. and Transportation 
United States Senate. 
Washington,.D .C. 205 10-0303. 

Dear Mr. Chairman, 

SEP 2 9 2004 

In the. recent 9-1.1 Commission hearings and in other correspondence,.you 
raised concerns with Secretary Rumsfeld about the cost and capability of the. 
C-1301 aircraft. The Department has. the. C-1301 program under review, including its 
ability to conduct its intended mission, the. aspects. of commercial procurement,. and 
the. associated recommendations of the. Inspector General. 

In coordination with the. Deputy Secretary of Defense, I have. identified the 
C-.130} as a special interest acquisition program and I will continue my active 
engagement with organizations in the. Office of the. Secretary of Defense, the U.S. 
Transportation Command, and customer representatives, such as. the. Marine Corps, 
Air Force, and Coast Guard. The. Depat1ment stands ready to brief you or your staff 
on our progress to date, as. well as. the plan to achieve. full C-J30J operational 
capability. 

Sincerely, 

u/lJJ/;, 
/jli~~ ,~ y~ 
[Acting 
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DEPUTVSECRETARVOFDEFENSE 
1010 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1010 

JiM effiti&l. Misc e::IJ .r:c dccisio::a1 
INFOMEMO 

September2 l, 2004, 9:42 AM 

FOR: SECRETARYOFDEFENSE ~ 
SEP 2 9 2004 

FROM: Paul Wolfowitz, Deputy Secretary of Defens' 

SUBJECT: SnowflakeTasking Regarding: C-130J Program History and a Letter to 
Senator McCain Addressing C-130J Safety 

Don,. 

Senator McCain's reference to the. problems with the C- l 30J during your hearing 
before the SASCoriginates in a DoD JG July 23,2004 report critical of the Air Force 
C-130J acquisition program .. The. report was prompted by allegations to the Defense 
Hotline concerning the. Defense Contract Management Agency's oversight of Lockheed 
Martin's performance on the. C-130J aircraft as well as F-22 and C-5 aircraft. 

The IG report states that with regard to the. C-1305, the Air Force. "conditionally 
accepted 50 C-130J aircraft at a cost of $2.6 billion even though none of the aircraft met 
commercial contract specifications or operational requirements.". The report goes on to 
say that the. Air Force. paid Lockheed Martin "more. than 99 percent of the C-1301 
aircraft's contracted price" for an aircraft that cannot perform its intended mission. The 
IG also concluded that the acquisition of the C- l 30J as a commercial item, without the 
benefit of certified cost or pricing data,. was. unjustified, and that the Air Force and OSD 
failed to manage and oversee. the program effectively. 

My initial look at the. C-130J program reveals the. following:. 

I. Lockheed Martin developed the. C-1301 with approximately $1 billion of its own 
money for sale in the. commercial.market. The U.K .. bought the. aircraft before the 
U.S. 

2. The. C-1301 program started with a contract in 1995 for two C-1301 aircraft as a 
modification to an existing C- I 30H-model. contract. 

3. First delivery of two aircraft planned for 1997, did not deliver until 1999 .. But, in 
1996the. government,.with encouragement from Congress, signed a 5-year option 
contract which authorized us. to purchase 35 C-J 30Js from FY I 997-FY2000. 

0 
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4. The initial 35. aircraft could not meet the. commercial contract specification, and 
Lockheed established a 3-phase. block upgrade to bring the aircraft up to 
specification, at its own cost. The Air Force agreed. 

5. In December 2000, the Air Force agreed to another 5-year option to purchase. 20 
additional aircraft from FY2001-FY2003. 

6. You and the. Secretary of the Air Force. inherited. a problem aircraft program. 

7. The. Air Force,. again with Congressional support, in 2003 ·awarded Lockheed a 
6-year multi-year contract for 60 more C-1301 s. 

8. The. Air Force. has made a great effort to correct deficiencies. The aircraft 
however,. still has not been released to perform key missions such. as:. low level 
formation flight, formation flight in instrument meteorological conditions, heavy 
equipment airdrop, and weather penetration reconnaissance ("hurricane hunting"). 

9. Bottom line: Senator McCain's comments and the JG report raise valid concerns. 

I have directed Mike Wynne to work with the Air Force. to provide me a deficiency 
mitigation plan that includes:. 

a) a history of the. program,. including what went wrong, how it's. going to be 
fixed,and 

b) execution milestones for fixing problems. 

Additionally, I've asked Mike to provide a letter (attached) back to Senator McCain 
outlining what we are going to do to get the. C-1301 capable of meeting its operational 
mission requirements. I will provide. you monthly progress reports. 

COORDINATION: Acting USD(AT&L) 

Attachment: 
As. Stated 
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ACQUISITION, 

TECHNOLOGY. 
AND. LOGISTICS. 

THE UNDER SECRETARY OF DEFENSE 
3010 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-3010 

The Honorable John McCain 
Chairman 
Committee on Commerce, Science and Transportation 
United States Senate 
Washington, DC 205 10-0303 

Dear Mr. Chairman: 

In the recent 9-1 I Commission hearings and in other correspondence, you have 
raised concerns about the cost and capability of the C-130J aircraft. The Department 
recognizes that we should review the C-1301 program, including its ability to conduct its 
intended missions, the aspects of commercial procurement, and the associated 
recommendations of the Inspector General. 

In coordination with the Deputy Secretary of Defense, I will review the program 
and will engage organizations within the Office of the Secretary of Defense, the U.S. 
Transportation Command, and representatives from the Marine Corps, Air Force, and 
Coast Guard. I will share my findings with you. 

0 

Sincerely, 

Michael W. Wynne 
Acting 
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UNCLASSIFIED 

OFFICE OF THE DEPUTY SECRETARY OFDEFENSE 
The Military Assistant 

30 August 2004 - 0930 Hours 

MEMORANDUM FOR: USDAT&L 

SUBJECT: SecDef Snowflake on the "C-130Issue'' 

Sir, 
The DSD has asked that you please take the. attached snowflake for action by 

providing a complete history on the C-130J program to include all the. contract,. 
performance and capability problems. Additionally, please provide: 

1. A list of each deficiency that exists; a detailed plan for fixing the. deficiency with 
milestones, and expected date for achieving operational capability. 

2. What compensation is due the government for deficiencies and waivers'? 

3. What is the breakout of investment by the government and investment by the 
contractor? 

4. What did the government do differently to comply. with the "commercial''. approach to 
contracting for the. C-1301? 

5. A letter to Senator McCain that explains what the Air Force and Department of 
Defense are doing. to ensure the Department is acquiring a safe and mission capable 
weapon system. 

Colonel, 
Military A sistant to the 

Deputy ecretary of Defense 

I Suspense: 1 September 2004 

UNCLASSIFIE 
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Re-coordination on Letter 

LA Mr. Stanley for Mr. Moore September 16,2004 Concur 

GC Mr. Larsen September 16,2004. Concur 

AF. Dr. Sambur September 20,2004 Concur 

Compt Mr. Henke. September 16,2004. Concur 

ARA Dr .. Spruill September 16,2004. Concur 
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TO: 

FROM: 

Paul Wolfowitz 

Donald Rumsfeld j». 
SUBJECT: C-. 130 Issue 

August 18,2004 

Senator McCain raised the question of a $2-3 billion problem with a C-130 aircraft 

that cannot be used in combat. Please figure out what is going on with that,. take 

care. of it and tell me what you are doing. 

Thanks. 

DHR:ss 
081804·6 

~~::::• ;;;;;:~• ~~ • • • • • u q., i ~-r; t • u • • ••a e • U • • • • • • • • • • • • u u a•• a U ••I 
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OFFICE OF THE SECRETARY OF DEF~SE __ .... 
1000 DEFENSE. PE'.NTAGC\~1 

1..,.-,,.~: . 

WASHINGTON, DC 20301-t()()(Yi:_. ;.: 

I''' \-~ "} -., ~·, 
f ••• • .. ' l .i 

ACTION MEMO 

September 20, 2004 

FOR:. SECRETARY OF DEFENSE 

FROM: Caplain William P. Marriott, Executive Secretary 

SUBJECT:. Response lo Snowflake#OS 1504-5, "Thanks for Support to Troops" 

• You stated, "l think I ought to get thank you notes. off to all the people who 
visit our troops at the hospitals or do USO work,. if they are. doing any 
significant amount" (TAB A). 

• A list of 25 individuals. and 25 organizations, representing those. who have 
significantly supported our troops and/or their families, are provided at TAB 
B. Details of their support are. provided at TAB B I and TAB 82. 

• An example letter has been prepared for your review/signature to one. of the 
individuals. (TAB Cl) and one of the. groups/organizations (TAB C2). 

• If approved, I will prepare similar letters for all individuals and groups for 
your signature. 

RECOMMENDATION: Approve the list of supporters and enclosed. letters 
signature. 

Approve --~-- Disapprove. -----

COORDINATION:. TAB D ! .b . 

Attachments:. As stated QJ1 ). I / ,,,,__ s O co ') 
OX. .. o . · ~ G-(! CboCc/·( ~ >_J \~ DI... .fl1lL 

UlfY q / t 1 ~T~SA~SD~-........... _,.,.,--::--,--, 

SRMA SO 
MASO 

EXEC SEC 

Prepared by CPT Thomas. Burke, OSD/EOEC ... l (b-)(_
6

_) ___ .... 
OSD 14715-04 
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INDIVIDUALS 

Dennis Farina 

Drew Carey 

Gary Sinise 

Henry Rollins 
Joan Jett 

Neal McCoy 

Robin Williams 

Toby Keilh 

Wayne Newton 

World Wrestling Enterprise 
David Bellamy 

Howard Bellamy 

Joe Diffie 

David Lee Murphy 

Lee Roy Parnell 

David Clayton-Thomas 

Mel Tillis. 

Deborah Allen 
Heather Kinley-Mendenhall 

Jennifer Kinley-Hughes 

Michelle Wrighl 

Patty Loveless 

Charlie Daniels 

Billy Ray Cyrus 

Diamond Rio 

ORGANIZATIONS 
The Oak Ridge Boys 

YMCA of the USA, Inc. 

Armed Services YMCA of the USA, Inc. 

Fisher House Foundation, Inc. 

United Services.Organizations, Inc. 

National Military. Family Association,. Inc. 

Boys and Girls Clubs of America, Inc. 

The Spirit of America Tour 

Angels of Mercy 

Camp Flashhh 

Lindsay Project 

Operation Interdependence 

Handy Man Hotline Materials. 

USA Cares 

Camp Wonderland 

Operation Gratitude. 

Glory Boots 

Pay it Forward 

United Through Reading 

Adoptaplatoon 

Operation Hero 

Family Support Center· School Supplies 

Missoula Children1s Theater 

Cannon Enlisted Spouses Club 

Andrews Home EducaLors 
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Groups and individuals. who have performed for Celebrities on Tour: 

DENNIS FARINA 
c/o Kami Putnam 
Gersh Agency 
130W. 42d St., Ste.2400 (23d & 241

h Floors) 
New York,.NY 10036 

Pacific Handshake -.Japan,. Okinawa -2I-30Dec 03 
Operation Starlight -SaudiArabia,Bahrain- 22-30 Dec OJ 
Christmas Handshake -Europe, Norway -2I-30Dec 02 

DREW.CAREY 
c/o Messina Baker Entertainment 
955 Carillo Drive. Str I 00 
Los. Angeles, CA 90048. 

Qatar,Afghanistan, Kuwait, Singapore, Diego Garcia - 19-23 Dec 02 
Europe, Norway -23 Nov-0/Dec 02 
Kuwait, Iraq - 24-30Sep. 03 
SaudiArabia, Oman, UAE-20-27Jan. 02 
Oman,Bahrain - 19-24Dec OJ 
Korea - 30 Jun-07 Jul 02 

GARYSINISE 
c/o Patrick Whitesell 
Endeavor 
970 l Wilshire Blvd .. 
Beverly Hills,. CA 902 12 

UAE, Iraq, Kuwait - I 7-23 Nov 03 
Singapore, Diego Garcia, Korea - 16-2 7 Feb 04 
Italy - 02-09 Jul 03 
Italy, Germany - 02-05 Sep 03 

HENRY ROLLINS 
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7615 Hollywood Blvd 
Los. Angles, CA 90046 

Kyrgyzstan, Uzbekistan,Afghanistan, Pakistan, Qatar -01-08 Dec 03 
Kuwait, Iraq -22-28May 04 
Honduras -10-13Aug 04 

.JOAN JETT 
c/o Kenny Laguna 
Blackheart Records Group 
155 E. 55th St., Ste 6H 
New York, NY I 0022 

Okinawa,Japan -10-16 Oct 03 
Puerto Rico, Guantanamo Bay -22-26 Oct OJ 
Bahrain, Turkey-28 Dec 01-06 Jan 02 
Oman, Pakistan,Afghanistan -22 Sep-02 Oct 02 

NEAL McCOY 
Neal. McCoy Fan Club 
c/o Patsy Williams 
610 Standard Street 
Longview, TX 75604 

UAE,Jraq, Kuwait - 17-23Nov 03 
Bahrain, Kuwait -25-29 Nov 02 
Oman, Bahrain - 19-24 Dec 01 
Germany, Hungary, Bosnia, Italy -.2-19 Nov OJ 

ROBIN WILLIAMS 
MB ST Entertainment 
c/o Tanner Gibson 
345 North Maple Drive,. Suite 200 
Beverly Hills, CA 902 10 
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Turkey,Afgha11istan, Uzbekistan, Kygyzstan, Pakistan -13-20 Oct 03 
Iraq, Bahrain, Afghanistan, Kuwait - 14-19 Dec 03 

TOBlYKEITH 
T.K.O Artist Management 
1107lih Ave. S. Wall Center 
Nashville, TN. 37212. 

Germany, Bosnia, Kosovo, Macedonia, Croatia-23 May-05Jun 02 
Germany, Kuwait, Iraq, Kosovo, Afghanistan -27May -06Jun 04 

WAYNE NEWTON 
c/o Erin Miel, Inc .. 
6730South Pecos. Road 
Las. Vegas, NV 89120 

UAE,lraq, Kuwait- 17-23 Nov 03 
Korea -30Jun-06 Jul 04 
Bahrain, Kuwait -25-29Nov 02 
Oman,Bahrain - 19-24 Dec OJ 
Korea - 30 Jun-07 Jul 02 
Korea - 30Jun-03 Jul 03 
Germany,Hungary, Bosnia, Italy- 12-19Nov OJ 

WORLD WRESTLING ENTERTAINMENT (WWE) 
c/o Vincent K. McMahon 
124lEast Main Street 
Stamford, CT 06902. 

Iraq - l 2-l 7Dec 03 
Korea -29-30 Oct 02 
Kuwait,Iraq - 15-20Jul 03 
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Groups and Individuals who have performed, free of charge, for Spirit cf America: 

THE BELLAMY BROTHERS: 

DAVID BELLAMY 
Bellamy Brothers Partners 
13917 Restless Lane. 
Dade City, FL 33525 

HOWARD BELLAMY 
Bellamy Brothers. Partners 
13917 Restless Lane. 
Dade. City, FL 33525. 

US Coast Guard Training Center -March 14 

MR . .JOE DIFFIE 

9435 Weatherly Drive 
Brentwood,.TN 37027 

KeeslerAFB -June 6 

DAVID LEE MURPHY 

PO Box 121682. 
Nashville,. TN. 37212. 

LEE ROY PARNELL 
3.17 Jocelyn Hollow Circle. 
Nashville,. TN 37205. 

Fort Polk -June 6 

DAVID CLAYTON-THOMAS 

Antoinette Music Prod. Ltd. 
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715 Route 304 
Bardonia, NY 10954 

Fort Lewis -June 9 

MELTILLIS 

Mel Tillis Enterprises 
PO Box 305 
Silver Springs, FL 34489 

CharlestonAFB - June 19 
RobinsAFB -June20 

DEBORAH ALLEN 

I 04Broadley Court 
Franklin, TN 37069 

HEATHER KINLEY-MENDENHALL 
5560 Quail Covey Trail 
Pegram, TN 37143 

.JENNIFER KINLEY-HUGHES 
6809 Bridgewater Drive 
Nashville,. TN 37221 

MICHELLE WRIGHT 
214Lancelot Lane 
Franklin, TN 37064 

Submarine base New London -August 13 
Langley AFB -August 14 
MCAS New River -August JS 

PATTY LOVELESS 

c/o Mike Robertson Management 
122717th A venue South 
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Nashville, TN 37212 

Wright-Patterson AFB -July 16 

CHARLIE DANIELS CDB, Inc. 
I 7060Central. Pike. 

Lebanon TN 37090 

DyessAFB -June20 
Mountain HomeAFB - July 27 
Fort Irwin - October 22 

DIAMOND RIO: 

MARTY ROE 
GENE JOHNSON 
BRIAN PROUT 
DANA WILLIAMS 
JIMMY OLANDER 
DAN TRUMAN 

c/o Modern Management, Inc. 
1625 Broadway, Suite 600 

Nashville, TN. 37203. 

Fort Sill - September 12 

THE OAK RIDGE BOYS: 

DUANE ALLEN 
JOE BONSALL 
WILLIAM LEE GOLDEN 
RICHARD STERBAN 

The. Oak Ridge Boys, Inc. 
88 New Shackle. Island. Road 
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Henderson, TN 37075 

Fort Leo11ard Wood -September 12 
Fort Knox - October 7 

BILLY RAY CYRUS 

c/o Terry Elam 
Fitzgerald-Hartley Company 
1908 Wedgewood A venue. 
Nashville, TN.37212 

Wright-Patterson AFB - October 8 
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Non-profit Organizations Providing "Significant" Support during OEF/OIF 

Mr. Ken Gladish,. 
National Executive Director, 
YMCA of the USA, Inc. 
101 N. Wacker Drive 
Chicago, Il 60606 

Provides support to Reserves. and National Guard and their family who don't have. access. 
to support stmctures typically available.on military installations. Support varies by the 
needs of the. community and include free or reduced membership for using their facilities; 
counseling and mentoring programs; respite child care; summer camps; and generally 
reaching out to these military families across the country. 

Frank Gallo, RADM, USN (Ret) 
National Executive Director, 
Armed Services YMCA of the USA, Inc. 
6359 Walker Lane Suite 200 
Alexandria, VA 22310 

ISO program centers. throughout ~he world pro •iding programs that complement those on 
military installations. Programs are targeted to junior enlisted personnel (who are single 
or married with families) and the Guard and Reserves. Programs are. either free or at 
little cost and include childcare and school age care, counseling, youth and teen 
mentoring programs, and many national programs that focus on "bui )ding strong kids, 
strong families, and strong communities." Nearly 250,000 people were provided services 
in 2003 that would have otherwise not been available or affordable. 

Mr. David Coker 
Executive Director 
Fisher House Foundation,. Inc .. 
1401.Rockville Pike Suite 600, 

Rockville, MD 20852 

There are 26 Fisher Houses adjacent to military medical centers and six houses near 
Veteran Affairs medical facilities. Annually, more that 7000 families of wounded and 
injured service member's stay in furnished Fisher House-provided living quarters while 
they are visiting. 

In. response to OIF/OEF ... while the government funds one trip for two family members 
to visit their wounded loved one, the Fisher House recognized that the. presence of family 
members, including spouses, children, and parents, are a key factor in the healing 
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process, and would require multiple. airline trips .. Since January, the Fisher House has 
distributed about $300,000 in free airline. tickets, donated by five airlines. 

Mr. Edward Powell 
President 
United Services Organizations, Inc 
211 Wilson Boulevard, Suite 22201 
Arlington, VA 2220 l 

At 125 locations, worldwide,. the USO continues to provide touch of home services such 
as free Internet and e-mail access, recreation services, travel assistance, and family 
events. Celebrity entertainment continues to be hugely popular with troops and highly 
valued by commanders because it provides that needed morale boost. Recent entertainers 
volunteering their time and talent in Southwest Asia included Wayne Newton,. Robin 
Williams, Ruth Pointer,. Arnold Schwarzenegger, Gary Sinise, Drew Carey, Jessica 
Simpson, and Jay Leno. 

USO has distributed more than 300,000 Operation USO Care Packages since the program 
began in September 2002 as a way for the American people to show their suppo1t .. The 
packages include items such as prepaid international calling cards, disposable cameras, 
toiletries, snacks,. and playing cards. The USO opened a center in Kuwait last December 
and recently opened centers in Qatar and Vicenza, Italy. 

Ms. Candace A. Wheeler 
Presidenl 
Nalional Mililary Family Associalion, Inc. 
2500 Norlh Van Dom Street,Suile 102 
Alexandria, VA 22303-.1601 

NMFA serves the seven uniformed services. In addition to their advocacy for military 
families through testimony, newsletters and legislative updates, N MFA had two 
significant projects during OEF/OIF. One is published research -Sewinx the Home 
From: An Analysis a Mili1ary FamilySupportfr:an September 1 T, 2()()1 JhroughMarch 
31, 2004.. A second major contribution was the initiation of 110peration Purple "in the 
summer of 2004. Operation Purple served more than l 000 youth at camps throughout the 
US and Guam. The residential camps were for military youth whose. parent was 
deployed 

Ms .. Roxanne Spillett 
President 
Boys and Girls Clubs of America, Inc. 
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1230W. Peachtree Street, NW 
Atlanta, GA 30309 

Continuing strong partnership with DoD with every military youth center belonging to 
B&GCA and participating in their exception staff training programs and other national 
contests and events. During OEF/OIF they provided two special programs. One is 
110pening our Doors'1 in which they opened their hearts and their doors at Boys and Girls 
Clubs worldwide, for children and families impacted by deployment, including the. Guard 
and Reserves. The second, "A Time for Smiles" was a large donation of toys and games 
to programs for military children. Additionally, DoD youth programs have received 
over $2.5 million in B&GCA grants this past year. 

Robert M. Rosenthal 
The Spirit of America Tour 
4444 Riverside Drive,. Suite 303 
Burbank, CA 91505 

Mr. Rosenthal is a former entertainment industry attorney who founded a charitable. 
foundation, called the Robert and Nina Rosenthal Foundation, dedicated to providing free 
celebrity entertainment to military installations in the Continental United States .. This. 
foundation provided free celebrity concerts at 18 US military installations in calendar 
year 2003 and will provide a total of 20 free celeb1ity concerts at US military installations. 
during 2004 .. 
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FISHER HOUSE FOUNDATION, INC. 
·'Dedicated to our greates, nati<>nal treasure .,-

our miliwry service. men arid women and iheir loved ones'' 

FORRELEASE 
Oner After August 24, 2004 

Contact: Jim W e.iskopf 
Jweiskopf@fuherhouse.QJg 

RECIPIENTS SELECTEDFOR 2004 "NEWMAN'S OWN" Aw ARDS 

hEsENTATIONIIELD INPENTAGON ON AUGUST 24, 2004 

The Honorable Charles S. Abell,Principal Deputy Under Secretary of Defense (Personnel and 
Readiness), assisted .in the. presentation of $50,000 jn grants to 16 volunteer organizations for their 
innovative programs to improve military quality ofHfe. 

Mr. Abell joined Kenneth Fisher, Chainn~ Fisher House Fomdation; Tom Jndoc, Chief Operating 
Officer ofNewman's Own; and Dave Snith,. Vace Resident, Military Times Media Group, .in a August 
24,2004 ceremony at the Pentagcn' s Hall of Heroes where r.ecipiertsof"'fhe Newman's Own Awards" 
were announced. 

"Angels of Mercy," sponsored by the AmericaniegionAwdliary Unit 270 ofMcLean, Virginia, isa 
progrdlll to ~upport wounded and. injured Operation Iraqi Freedom and Operation Endwing Freedom 
{OIF /OEF) scnricc members and t:1eir families. Auxiliary members visit patients at Wl1IK' Pad AmJ.y 
Medical Cste: at least once a week, bringing them clothing aiclcomfort items, providing home coo.keel 
meals. to OIF /OEF families, and hosting special event'). It was judged as the. best entry and will receive a 
$10,000 grant.. Fifteen other org.minltion~ shared $40,000 in grants_ 

This is the. fifth year that Newman's Own,.Fisher.House FoUDdation, and Military~ Media Group 
have jointly .sponsored the program which seeks to reward ingenuity and innovationfor volwiteer 
organizations working to improvenilita;y cpality of life, The. challenge was straightforward: "Prese1tt 
on innovative plan. to improve the quality a life far your military community andreceive{indingto curry 
out the plans. " 

A total cf 64 entries were received. Six judges, two.from each of the sponsoriug organizatio~ evaluated 
each entry based on the Ot"gallizatial' s impact to dte respectiveconununities, creativity and innovation. 
To be eligible, each organu..ationwas required to certify that it wa'i a private or non-profit organization 
operating with authority of a military installation comander. Every otganizatim submitting an entry 
will receive a. certificate of recognition ftom Paul Newman. 

OVERALL WlNNING ENTRY ($10,000 GRANT) 

"Angels c,fMc:rcy,,. spomored by the American I~on Auxiliary Unit 270 of McLean, Vilpua, is a. 
program to support wounded and injured Operation Iraqi Freedom and OperationEnduring Freedom 
(OIF/OEF) servicemembers and their families. Auxiliary members visit patient" a: Walter Reed Army 
Medical Cen1er at 1~1 once a wed:, bringing them cl.ot:hirqand comfon items, providing home cooked 
meals to OIF/OEF families, and hosting special events.. For further infonnation, contact Marian T. 
ChiricheHa at Auxiliazy270VARrd!aoLcom. 
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ts,ooo GRANTS 

''Camp Flasbhh," is a free program for children -with special needs and their families at Camp Pendleton. 
CA, sponsored by the Ounp Pendleton Anned Services YMCA. "flashh•• SlaDd.t for ''Farnilieslaughing 
and Sharing Hugs, Hopes and Happiness," and it permits specialneeds families to~perience new. 
adventures, to. escape from the. daily routine. and provide a unique hooding experience. Forfmther 
infonna1ion. oonaac::t George Brown at &bmwo@campp,;ndletonasymca.ore. 

The "Lindsay Project," spunsured by the WashingtonPAVE. (PaientsAdvocating for Vocational 
Edw::ation) at Fort Lewis. WA,. i~ a vollUlteer project named after a. young child with Special nee& who 
could not panicipate in oonununity events. The progr.un uses liaisons in each ttoop unit to reach c:uto 
families "'1iti1. children with special needs, with an emphasis on deploying units. The results have been 
decreased returns of deployed senic:e member.; for family proble~ For fuJ1hcr' information. contact 
Heather Hebdonat hhebdon@wa~bin2ronpave.com. 

$4,000 GRANTS 

"Operation Interdepeudenc•," a civilian-co-milituy delivery system® aclminNeredby a FaJlbrook. 
CA nonprofit organization ~ the delivery <i packagtS to deployed servia! members. C~ 
packages were ovenvhelmingthemilitmy distributions~ s:> by repackaging indhidual care 
packages into platoon sized boxes with.SO civilian rations (c--nus)®and sending1hem in bulk, it.has. 
simplified the delivery p~ to individuals in deployed units. for furtherinfonnalion, contact Albert 
R. Renteria at oi~.am;;pteria.,QIP. 

'Cff.and;f Man Bodine Maeerials,,. .a program d' the Coooectic:ut National Guard Fclni.ly Program. 
reduces stressors ai families oti:leployed GuaJdsmeo by having everyday bomehold problems diagnosed 
and repaired, er iefened to competent businesses at no cost for. the labor. The Hotline is manned by 
vohmtccrs, but funds are needed to purchase materials for the rq,air, or needed tools and equipment. Fbr 
further infonnation,coniaet LouisP. Preiiosi at ctngfi@sbc&)obal,oct 

"1JSA Cares,"' a Radclii, KY nonprofit, works to compliment an overburdened network of both 
information and.financial support to setVioe men and women and their families, while protecting the 
privacy and dignity cf the individual. Rather than giving money to indMduals, USA Cares pays u::ili?( 
companies tr repair shops,. er donates gift cuds fur food. The focus is on Reserve and National 
Guardsmen without a military installation er ~port network, F<.r. further information. contact Roger 
Strad1ey at rstradJey@uecares.us. 

"Camp Wonderland," sponsored by the Missouri National GuardWooderfand Foundation is a single 
one-week C3Jl>session for 95 special needs campers. Operated by vol~. thearganizers work in 
joint partnership with the M~uri Depanment of Mental Ht"dlth's Division of Mental Retaroation and 
Development Disabilities, focusing on mentally challenged family mcmbcn ofMissouri National 
Guardspersons. Hr further inforrnation,contact Wade Jolmsonat wadeJohnson@mostJnang.af,miJ. 

$3,000 GRANTS 

'~tion Gratitude" is a califomia National Guard sponsored nooprofit, alt-volunteer organization 
that has sent 21 , 150. care packages plus letters a support tosav.icc members. deployed ov~ Tbe 
atganizal:im obtains the names ofservice membersthrougb inquiries oo its wcbsib:, , then sends packages 
as requests are received. Ftr further infonmdim, con1aet Carolyn Blashek at cblashek@aol,rom. 
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$2,000 GRANI'S 

"Glory Boots0 and ''Pay It Foa-want/' are both programs a. the Mothers of Miliwy Support (MOMS) 
of the 81" Annor Brigade~ Fm Lewis, WA. 'The group.became adist:rib.tar adesertboots with SEM'l 

soles and ankle support that are sent 10 deployed unit members; and they bwme a conduit for the public 
to purchase gift cards that given anonymously to families c£ deployed service members. Ftr further 
information, contact Elizabeth Johnstonac ID9JJV'&rcm@aol.com. 

"United Through ReacUng," a progrdlll sponsored by the. Fc:mily Literacy Foundatim of San Diego, CA 
facihiates supportive relationships for children through families and friends reeding aloud to. them. Its 
focus is more than 150 deploying ships and Navy/Marine Corps units, Pemiittingmilitary parents and 
other family members. to stay connected with their duldren by reading aloud on videotapes. that are 
mailed hate. For furdu. information, con1act Britta Justesen at britta@read2kids.org. 

"Adoptaplat.oon" aI<ingston, NH nonprofitpromotesmor3)e liftingneil, carepackages and odier 
support measure, to. deployed service men and women through "platooo lllOll\li," and thousands of 
volunteers. 1be platoon mom emures that each participating service member in a unit .receives mail any 
special needs er requests. For furtherinf onnation contal't Fran Dobson at fran@adoptaplatoon.ore. 

$1,000 GRANTS 

i'Operatton Hero" a progr.un <i the. San. Diego Armed Services YMCA ic; a free ten-week after school 
enrichment program for children d' anned services personnel to help them succeed in sdool. and to help •. 
thm develop self-esteem through counsel.i.ngfrom trained soeia1 ~ and .i.rxl.ividJBJ i 21:d homework · 
assistance. The program wgets dependents of deployment service. members who.~ identified by school 
persomel as having difficulties, F<r further infonnation, contact Blaine McCaff eny at 
blaine@asymcasd,o~. 

''Family Support Center-School Supplies" a program o.fthe Daughters of the American Revolution, 
Mt. ~OR C'hapter, works with the. children of the activated members er the 93~ Air Refueling Wing 
and 304111 Rescue S<1uadron basxed at ::1e Ponland, OR Air Base. The goal is to ease stress and tension 
experienced by military families who may tack some of the marerial items as other children. For further 
infonnation, com.act Pd::nn Hammond at rhammond@ciroC91n,.com. 

"Mi.1soub. Children's Theater"is the nation's largest children's theater program, and fhe sponsoring 
organuation, the William T. Sampson Elementaty School Parent Teachers Orga.nmtion from the. Naval 
Station, Guantanamo Bay, Cuba, has requested a grant tD help pay for a team of actors/directors and thm 
equipment to. lnlvel to Guantanamo to develop and produce a full-scale ma~ical with 40-50 military 
children .m hcast. For fur:herinfomaoon, a:rtllR:t}y Arlinghaus atkathyrarlinghaus@yahoo.com. 

"Cannon Enlisted Spou~s Club" is a group of enlisted spouses who. share common Air .Force bonds 
like deployments and family separation and adjusting to. new places. to. live, promote fellowship and serve 
as a resource for others at Cannon Air Force Base. 1be group's projects include scholarships,ehildcare 
and meals, and welcome packets for newly anivingfamilies. Forfunher infonnation,conract.Kris Keick 
ct heicks@cox.~. 

"Andrews Hoine Educators" js a nonprofit support group made up of home school familie, who are 
affiliated with Andrews Air Force Base (80 families with 192 children). The group coordinates the use of 
an base facilities for home school families arrl otters a full nmgc ofactivities to unprove the educational 
experience of tbe children. For :·Jrber infonnation, contact Debbie Sam.one at jdsanzone@comcast.net. • 
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David Bellamy 
Bellamy Brothers Partners 
1349. l 7Restless Lane 

Dade City, FL 33525 

Dear Mr .. Bellamy, 

Thank you so much for all you have done to support J 
our troops,. both at home. and overseas .. Your ,JJecsonal ~ "f'i' 

..i.Q!en~st is,: :Q(iiagh1g entertainment and comfo1t to~en ~ 
and women in uniform will not soon be forgotten. 

All of us at the Department ?f Defenst tppreciat~ c.fl.j r C::;i{!;;; ;: do,,di)~n;J« oaJ;oe a p n. It ts 
g ~ . w • Jeni:g .. 

My best wishes and thanks for your inspiring work. 

All the. best,. 
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Mr. David Coker 
Executive Director 
Fisher House Foundation, Inc. 
1401Rockville Pike Suite 600 

Rockville, MD 20852 

Dear Mr.Coker, ~ 
1

~ 

Thank you so m . for all you and,-Ou Fi sher House 
Foundation do on a d · y basis to help ~~ec forces and 
their families. Your ntributiom bring comfort and much 
needed support to proud men and women in uniform, 
and for that I am truly grateful. 

My best wishes and thanks for your inspiring work. 

All the best, 
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TO:. Paul Butler 

cc: Larry Di Rita 

FROM:. Donald Rumsfeld ~ 
SUBJECT:. Thanks for Supp011 to Troops 

I think l ought to get thank you notes off to all the people who visit our troops at 

the. hospitals or do USO work, if they are doing any significant amount.. 

Thanks .. 

DHR:dh 
081 S04-S (ts computer).doc 

·····-··································································· 
Please. respond by ___ f-4--/_;r__,.J_D_'{_.___ _____ _ 

I I 

0SD 111715-04 
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September 27 ,2004 

TO: Vice. President Richard B .. Cheney 

FROM: Donald Rumsfeld ~ 

SUBJECT: Views by Bill Schneider 

Attached are. the. additional views. Bill Schneider attached to. the Scowcroft Report. ~ 

They are. worth reading. ~ 

a 
Attach. "-t\ 

12/31/0 I Additional Views. to the Scowcrofr Repo11 by William Schneider, Jr .. 

DHR:ss 
092704-12 
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ADDITIONAL VIEWS 

William Schneider, Jr. 

While. I share the views and recommendations of the Commission concerning the 
challenges and opportunities facing the. Intelligence Community (IC) and our current and 
planned capabilities, l disagree with its. recommendations concerning the reorganization 
of the. IC (Task 4, Organizing for Success). If the Commission's reorganization 
recommendations were. implemented,! believe that the ability of the IC to respond to the 
President's aspirations to transform the nation's national security posture. could be. 
sharply diminished. 

The need to transformthe/C to.meet 21" century i11ternationalsecuritvrequirements 

The international security environment of the 21" century no longer permits the United 
States. to predict the. nature of threats posed to its interests .. As a result,. the. US military 
posture cannot be optimized against well-understood threats, as was the' case during the 
Cold War. For this reason (among others), public policy aims. to tJ:ansfonn US military 
capabilities to those that are far more agile, flexible, and adaptable than the legacy force 
stmcture of the Cold Mir. To meet this requirement, intelligence must not simply be 
"good" or "better"; it must be. exquisite. In the words chosen by the Commission to 
characterize the requirement, "US. intelligence will not meet the demands of the future if 
our intelligence agencies continue with business as usual." 

To pennit the US national defense posture to adapt to new threats, the TC will need to 
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities, 
resources, infrastructure,personnel, and most closely held secrets .. At the highest level of 
national policy, the transformation of the IC is. needed to strengthen the hand of 
American diplomacy, and permit the national leadership to anticipate and act before 
future threats. pose overwhelming problems for US security. 

It is the. tactical or operational requirements of the armed forces that pose the. most 
compelling challenge for the transformation of the intelligence community. The. impact of 
the. military applications of information technology and the intelligence that supports. that 
capability will be fundamental; Twenty-first century warfare requires US military forces 
to conduct operations within the decision cycle of its. adversaries if it is. to. prevail in 
future conflict. Intelligence information to support military operations will need to be 
collected from multiple sources, processed and fused into an actionable. form, and 
delivered to. military users in a timely manner. Tus processed intelligence information 
will often need to be. transmitted directly to. the seeker in a weapon system to permit US 
forces to bring a fleeting target under attack in a matter of seconds,. not minutes or hours 
or days as. is now the. case .. Moreover, extraordinary precision in the location of targets 
will be required as. well to permit discriminate. targeting, and a reduction in the. risk of 
unintended casualties from friendly fire and collateral damage to non-combatants. These 
demanding intelligence requirements for 21st century. warfare are. affirmed in the Joint 
Chiefs of Staff document, Joint Vision 2020 .. 
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Role of shared.DCJ-DoD responsibility forthe management of IC 

The. responsibility for the management of IC is. shared between the Director of Central 
Jntelligence and the Secretary of Defense. This unique managerial arrangement reflects 
the. special circumstances surrounding the uses of intelligence infonnation within the. 
government.. The DoD is both the collector and user of an overwhelming fraction of 
intelligence information - more than three. fourths of all intelligence collected by the US 
government.. Moreover,. the DoD's need for timeliness.and precision are unique and on a 
scale without paralJel within the. US government .. 

Notable JC difficulties during the 1990s in predicting crucial international developments 
have had powerful implications for US security. These difficulties included a failure to. 
predict developments such as the proliferation of weapons. of mass destruction and their 
means of delivery in India. Iraq, Iran,. Libya, North Korea,. and Pakistan.. This failure to 
predict these developments remind us that the JC must jointly serve. both DoD and non­
DoD interests. as well. 

The need tojointly serve the "national". or "strategic" intelligence requirements of the. US 
government with the. demanding "tactical" or. "operational" DoD applications for the. 
conduct of military operations establishes. a need for shared management of the. IC.. The. 
Department of Defense cannot transfo1m its military capabilities to. meet 21 51 century 
requirements. without access. to intelligence that meets. its. needs. for timeliness. and 
precision. Its. interaction with elements of the JC most directly associated with producing 
such intelligence is. intimate and routine, and led by personnel directly managed by the 
Secretary of Defense, but with shared responsibility for tasking and resource. allocation 
with the DCI. This. "creative tension" between intelligence collectors and users. is. a 
constructive managerial model for which there. is. strong empirical support.' 

The new administration has undertaken constructive. measures. that have mitigated some. 
of the most damaging failures of the. Secretary of Defense and the. DCI to coordinate .. 
The failure of the. Secretary of Defense and the DCl to meet regularly during the. late 
1990s when some of the most egregious and damaging lapses in coordination took place 
has been replaced since January 2001 by frequent meetings between the. Secretary of 
Defense and the DCI. The. exigencies imposed by wartime. intelligence demands. have 
further strengthened this co11aborati ve relationship. 

1 The tri-comered relationship between the DCI and the Secretary of Defense and the Director of the. NRO 
for 1he management of the National Reconnaissance Office (\\RO) ha., been affirmed in the report of a 
recent statutory body, 'Ille National Cornmis.sion for the Review of the National Reconnaissance Office. 
See. The Report ti National Commissionft% tlte Review. of tlte National Reconnaissa11ceO!fice, •• 
(Washington:GovemmentPrinting Office,November2000). p44. In the report. the Commissioners 
unanimou-,Iyconcluded that ''them-cornered arrangement among the Secretary of Defense, the DCI, and 
NRO Director ha'i at times pro,ided great strength to the NRO because it has. allowed the ~RO Director to 
draw m lhe resources and benefit from the advocacy of two major forces in the Intelligence Community 
ain the DoD." 
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Limitations of the Commission's reorganization recommendations 

The Commission has recommended that the authority to manage and appoint the 
leadership of the m,tjor DoD agencies in the lC (the National Reconnaissance Office, the 
National Security Agency, the. National Imagery and Mapping Agency and other special 
programs) be shifted from the. Secretary of Defense to. the DCI. 

Doing so would, in my view, perpetuate the. lC's institutional weaknesses. that have 
adversely affected its. post-Cold WE' performance. Further, the proposed reorganization 
is. likely to. ~roduce a result that is' orthogonal to. the modernization aspirations the 
Commission. 

l. The. Commission's recommendation to centralize management of the lC agencies 
under the. DCI would perpetuate the obsolete organizing principle of the. IC around 
the means by which intelligence is. collected rather than ends served by national 
inteI1igence.3 It is the flawed underlying organizational concept of the IC that 
focuses on collection disciplines that produces the performance problems for the IC 
from the perspective of the user of intelligence - not whether the DCI or the 
Secretary of Defense leads the collection management function. Moreover, 
centralizing the management of these important intelligence collection disciplines 
will greatly increase the "distance". of these. organizations from the. user. Such an 
outcome is. precisely opposite to the underlying need for the modernization of the 
intelligence function. The example of the manner in which the Predator unmanned 
aerial vehicle. (UA V) is employed in support of US military operations in 
Afghanistan offers an informative example of the constructive interplay between 
users and producers of intelligence. In this case, intelligence collectors operating 
under the control of users collaboratively participate in meeting the needs of users. 
This model is. more appropriate to the support of 21 sc century military operations than 
the supplier-user model that would be created if the major defense-related 
intelligence organizations ate subordinate to the. DCI. 

2. The intense needs. of the DoD to improve the timeliness and precision of intelligence 
information make. the. responsiveness of the. IC crucial.. By moving away from the 
constructive. tension of shared responsibility for the. IC between collector and user as 
the Commission proposes, the responsiveness of the IC to the warfighter is at risk.. ln 
practice, diminished responsiveness by the lC is likely to produce undesirable 
bureaucratic. pathologies. It is. likely that the. DoD will be. forced to create parallel 
capabilities to those controlled by the DCl within elements of the DoD that are not 
included in the.National Foreign Intelligence Program to. assure. responsiveness to the 
immediate. tactical requirements of the. anned forces. 

2 The Commission seeks. to create national intelligence that reflects ''seamless integration aero~ 
intelligence disciplines, operational agility, and analytic pmwe~ that are necessa1-y 1o support the President 
and the NSC in lhe 21'1 century." 
3 'Ibe Secretary of Defense has directed that lhe Defense Science. Bcmd establish a Task .Force to study the 
concept of managing foreign intelligence by focusing on ends vice. means to study the organiz.ational and 
operational implications ol' such m organizing principle. 
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3. Institutionalizing the existing informal DoD-DCI collection management function 
(called the. Collection Management Center in the report) would burden the. JC by 
adding yet another coordinating bureaucracy to the. excessively baroque existing 
structures with little value-added to the. user of intelligence. The Commission's. view 
of the. coordination difficulties between the DoD and the DCl were. influenced by an 
exceptional pe1iod in the late 1990s when the Secretary of Defense and the DCI 
never met. This. practice has been reversed by the new administration.. Similarly on a 
smaller scale, the informal coordination process between the. Secretary of Defense, 
the DCI, and the Director of the NR O has been successful I y maintained for nearly 40 
years. (apart from exceptional 1997-2001. period) when the DoD function was 
delegated to the. Deputy Secretary of Defense. In this. respect,. it would be 
constructive. for the DCI to. participate more directly in the intelligence dimension of 
the Defense Planning Guidance process to. better assess. the intelligence implications 
of DoD modernizationinitiati ves. 

4. Appropriating funding to the. DCI rather than to the Secretary of Defense jeopardizes 
the ability of the government to. maintain the. secrecy of patterns. of resource 
allocation within the IC. Moreover,. such a change does not address the. most 
important problem - the. aJlocation of resources. within the IC to. adjust to. changes in 
priorities. The IC budget is assembled two years in advance of execution. The fast­
breaking international security environment will not permit the. IC to. be effective 
unless its. resources. can be reallocated in a timely manner to. respond to. contingencies 
that could not have been anticipated when the. budget was created.. The DCI' s 
authority should be strengthened by the repeal of the 1997. statutory provision in the 
Intelligence Authorization Act.. The statutory provision prevents the DCI from 
reallocating funding within the IC without the. agreement "of the Secretary or the 
head of the. department which contains. the affected element or elements." The 
provisions of the l 9971egislation were insufficiently mitigated in Section l 05 of the 
FY 200 I. Intelligence Authorization Act. 

Draft02 31 December 2001 
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TO: Gen. Dick Myers. 

cc: Tina Jonas 
David Chu. 
Ken Krieg 

11..@j 

£66 
TABA 

FROM: Donald Rumsfeld ~ 
SUBJECT: Force. Level Memo 

Do we have a process in place to o·ack each of the items. in this Force Level 
Memo? 

Thanks. 

Attach. 
9/29/04 Force Level Memo 

OHR;ss 
090704-4] 

8: 55 

~z:~·s·; ~:;;:~~ ~~-· ··· -~ ]jy .......................... . •••••••••••••••••• 

P0t!J8 Tab A 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE ... / 

FR0:1VI: General RichardB. Myers,.CJCs~'1(t,1 

SUBJECT: Force. Level Memo 

scc:8}r7.r- :: .·: 
·,,,. -

• .... 

l{J]!I r:r) "l -, 
. . .. , ". ,.: /N !J: 5 5 

CM-2086•04 
27 September 2004 

• Question. "Do we have a process. in place. to track each of the. items in this Force. 
Level Memo?'. (TAB. A) 

• Answer. Yes.. OSD(P &R) has the Department of Defense lead using the. process. 
developed by OSD(Policy) last year. The.Joint Staff uses the. Joint Staff Action 
Processing system to manage actions for which it has the. lead. 

• Analysis 

• The.Joint Staff will assist OSD(P&R) in developing its briefing and revising 
the action agenda. The current action agenda is attached (TABB). 

• The. OSD(P A&E) DOD Balanced Scorecard risk metrics and the Joint 
Staff/OSD(P &R) co-chaired Force. Management Functional Capabilities Board 
also track force level initiatives. 

COORDINATION: TAB.C 

Attachments: 
As. stated 

copy to: 
DUSD(P&R) 

Prepared By: V ADM Robert F .. Willard,. USN;. Director,. J-8; .... !(b_}(_6) __ .... 

OSD 14746-04 
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FROM:. 

Gen. Dick Myers 

Tina Jonas 
David Chu 
KenKrieg 

P66 
TABA 

Donald Rumsfeld ~ 
SUBJECT : . Force Level Memo 

Do we have a process in place to track each of the items in this Force Level 
Memo? 

Thanks. 

Attach .. 
9/29/0-Force. Level. Memo. 

DHR:ss 
09070441 

liiiUU 
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WORKING PAPER 

Version #6 September 7,2004 

SUBJECT: "Force Levels," "End Strength" and "Stress on the Force"-Are 
cun-ent U.S. military forces sufficient in size and properly organized 
and managed to meet the challenges facing our country? What are 
ways DoD can reduce the stress on lhe force. maintain recruiting and 
retention targets, and make the Department more efficient and cost 
eff ccti vc ?. 

Summary: The U.S.can afford whatever military force level is determined to be 
necessary and appropriate for our nation's. security. The. men and women in 
uniform are the Department's most valuable asset. It is our people who 
distinguish the U.S. military from other forces. For the present, analysis by the 
Joint Chiefs indicates that the. U.S. militmy currently has sufficient active and 
reserve forces to execute its assigned missions .. If at any time. that is not the case, 
it would be DoD' s responsibility to recommend to the President appropriate 
adjustments. Absent analysis that indicates. that U.S. forces are not able. to meet 
their assigned missions, it would be a mistake to increase the size of our forces. 
To the extent we increase our investment in force levels, we. increase risk in other 
key areas,. such as readiness,. procurement and research and development. 

Background: The operational tempo of U.S. forces during the two years after 
September 11,200 I has been significant. In the aftermath of Operation Iraqi 
Freedom, some have called for an increase. in the statutory "end strength" d the 
U.S. military, but have. not explained how to pay'forit. Although this. may appear 
to be a straightforward solution, it is not cheap, easy or quick. 

• · The cost is. substantial over the. lifetime of a service. member. A number of 
the. most costly add-ons. to military pay and benefits have. been for retired,. 
not active duty personnel. 

• Increased end strength has. second and third order effects. The. more forces, 
the. more. force protection that is required the more forces, the. more 
infrastructure that is. required; the. more. forces, the. more pensions and 
healthcare for life that arc required . 

• It takes time to recruit, train and integrate new personnel into the Anned 
Forces. As. a result, there is a lag between when the additional personnel 
arc recruited and the costs begin, and when the. added capability is 
available. 

WORKING PAPER 
Tab A. 
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• At present, the Services' recruiting and retention goals are being met or 
exceeded. Whether these favorable results will continue as we move 
through the coming months and years remains to be seen. These key 
indicators must be closely watched. 

The ctment stress on the force is very likely a "spike," and we hope it will not be 
permanent. The. Department is taking immediate actions. to relieve this stress on 
the. force in. Iraq. There is a three-pronged strategy underway that is working to: 

• Develop Iraqi capacity to conduct police and other security tasks; 

• Increase international military participation in Iraq; and 

• Increase. actionable intelligence to disrupt attacks on coalition forces and 
other threats to stabi I ity. 

In any event, the current stress,. as well as respect for the tax.payers' dollars, 
requires DoD to make every effort to achieve the. most efficient use. of the forces. 
That same respect for the taxpayers' dollars mandates. that we aggressively address 
the alternative contractor and civilian employee cost impacts as well. 

Following is, I am sure, an incomplete but illustrative list of activities DoD is 
currently executing and/or examining for implementation in addition to those 
immediate. actions listed above. As appropriate, we must exploit each of these 
areas to reduce stress on the force, both active and reserve. Though it may appear 
that some of these areas do not directly benefit end strength, nor assist in reducing 
stress on the force,in a variety of ways we believe they can have positive, indirect 
impact. To the extent we are. successful in improving performance in these areas, 
it should relieve pressure on the force and likely reduce the current calls for end 
strength increases, or, at the minimum, reduce the size of any end strength increase 
that analysis might later indicate is necessary in the future. 

1. Lessons Being Learned (. i 1 \ e.,o~ "'1 ':\ "3\ \ ~ 3 j 3~ \ J 5 J 
• Contingency Plans. DoD is currently reviewing and revising all 

contingency plans to take account of the lessons learned thus far in 
Afghanistan, Iraq and the Global War on Terror.. Among the lessons is 
the need to take advantage of the tradeoffs between numbers of people 
and things-"mass"-versus the increased lethality from speed, agility, 
precision munitions and the leverage available. in the inf<.wrnation age. 
"Overmatching power" is. replacing "overwhelming force." 

• Jointness. DoD is achieving greater jointness worldwide, so combatant 
commanders should be able to tailor forces creatively among the 

Tab A 
WORKING PAPER 
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Services to gain added synergy and lethality, as in the Iraq war. 
Coherently joint forces create power that exceeds the sum of individual 
military- US. and 1nternational-eJements. 

• Training and Exercises .. Training matters;joint training matters. more. 
It creates an asymmetric advantage for U.S. forces. Training and 
exercises need to take account of recent real world experience. 

• Global Force Management. DoD is exploring·rnethods of replacing the 
concept of "forces for a specific combatant commander" with a ''Global 
Force Management Availability System," which should lead to. more 
efficient management of the forces and the process by which they are 
provided to Combatant Commanders in support of their essential 
missions .. 

• Reseroe/Active Force Balance. DoD is rebalancing the reserve 
components with the. active components to achieve the appropriate mix 
for the 21st century. The task is to avoid having to call up certain 
specialties repeatedly for tasks we know DoD is and will continue to be 
called upon to execute regularly (civil affairs, etc.). The new active~ 
Reserve. mix. must also be. designed to enable more immediate. action, as 
appropriate. 

• Realignment of Manpower Levels. an~ Skill Sets. DoD will review 
active and reserve components to dctennine how the Department can 
best allocate manpower levels and specific skill sets, within existing end 
strength limits, to best satisfy the. demands afthe. 2 15~ century. 

• Time on Operational Duty. For Reserve Components, DoD will seek 
ways to. increase the ratio of the number of months. out of the total 
period of ac.tivation/rnobilization a unit is actuallyperfonning the 
mission for which it was called up .. We can improve on those instances 
where il is as low as. 6 months. out of a 12-month call-up. 

• Precision Weapons. Our use of precision weapons, with greater 
accuracy, can maintain lethality while reducing both the operational 
footprint and the logistics tail, thereby reducing force requirements. 

• ~ovments. The old Industrial Age process is broken. An approach 
that permits only peace or "8r, with little. or no nuance, is. out of date. 
The process is currently being streamlined to take less time and permit 
more nuanced management of mobilization and demobilization, 
deployment and redeployment, and recovery operations. 

WORKING PAPER 
Tab A 
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Relief-in-Place. The. Services.need to establish a common definition of 
"relief-in-place" and then implement measures to shorten the relief in 
place system from 45 - 60 days to a shorter period, as appropriate. 

• Stan.oin.g Joint Task Force Headquarters. The world is moving so fast 
that Standing Joint Task Force Headquarters are necessary. If it takes. 
one to three months. to staff up a headquarters, the wars. of the future 
may be over before the staff is in place. Where appropriate, we must 
invest in and sustain surge capability. 

2. People l-S\ \ev& -.J\ ... \ :rs\ 3 3\ 3\\ 
• Militarv Out ofNon-Militarv Jobs. DoD requires Congressional 

cooperation to pass the personnel reform legislation so it can get closure 
on the. studies. that suggest there arc some 300,000 to 380,000positions 
that military personnel are currently serving in that might be performed 
by civilians. Managers have to be. freed up so they can make greater use 
of the civil service, rather than being forced to use military personnel or 
contractors because. they cannot efficiently manage the DoD civilian 
workforce. If only one-sixth of those 300,000 positions were freed up 
for military duty, it would increase usable "end sb:eD#,h''by 50,000. 
We. won't know what can be. achieved until the current analysis is 
completed. 

• Core. Competencies. OSD is aggressively working to move the military 
out of activities. that are not core competencies or inherently 
governmental. For example, housing privatization has allowed DoD to 
get better value and speed modernization for the same expenditure of 
funds. 

• Contract Employees. For sho11er ,durationmissions. and missions that 
are not military core competencies, DoD wi II have to make more 
judicious use of contract employees. This will require that we organize 
so. we. have Congressional authority and the ability to properly engage 
contract assistance. 

• Education. The Department is working to improve joint education to. 
create a culture. that empowers. younger leaders to think beyond their 
parent Services for creative solutions to the challenges our nation faces. 

• Coalition Forces. The U.S. must organize its alliances and relationships 
to. increase the. availability and readiness of coalition forces-the speed 
of their availability and the. readiness of their equipment. This will 

· require-a diplomatic effort to substantially reduce the current restrictions 

I. 
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and caveats many countries. have that reduce the availability of their 
forces and also a long-term commitment from other countries to help 
finance less wealthy nations'. ability to recruit, train, deploy and sustain 
their forces. 

• Allies. We must assist treaty partners,. where appropriate, to assume 
greater responsibility for their defense more rapidly. 

• Backfill. During a crisis,. we need to arrange. for other countries to 
backfill for U.S. troops. in some. of our long-term commitments, such as 
the Sinai,Jceland, Bosnia,. Kosovo, etc. Additionally, the ll.S, will have 
to tackle the tough political challenge of ending some commitments. 

• Indj 12.enous Forces. The U.S. must organize and fund to be able to use 
more host nation security personnel in places like Afghanistan, Iraq, 
Bosnia, and Kosovo to case the burden on coalition forces. This will 
require Congress approving DoD's proposed "train and equip" 
legislation. 

• Reserve Forces .. DoD has. established a policy whereby it will, to. the 
extent possible, first use Reserve. forces that have. not recently been 
mobilized. 

• Volunteers .. DoD will continue to use. volunteers. from the Reserve. 
force, to the extent available .. 

• Holidays. To the extent possible, DoD force mobilizations will be 
respectful of major holidays. 

• Caj)-_ups. DoD is revising the process so as to protect the goal of 30 
days' notice for mobilization of reserve units,. if at all possible, and will 
consider a tiered arrangemenl whereby some.reserve units might he 
compensated and trained to maintain a readiness level to be available 
and ready for prompt deployment with a shorter call-up. 

• Incentives .. DoD will consider offering incentives. for'exte.nded 
deployments. 

• Peace Operations. The USG is considering a "Peace Operations 
Initiative" with the goal of increasing lhe worldwide availability of 
peacekeepers, peacemakers, military police, constabulary, etc .. for 
peacemaking and peacekeeping operations. 
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• Intelligence. DoD is working to strengthen actionable intelligence, and 
improvehumint in key areas of interest, by prioritization of effort and 
by assuring seamless exchange of information among U.S. agencies. 

3. Technology (-3~ \ t,u& \J.l,...,~ :SI..\\ :Sf, \-:s Ce\ 
• Information Ar!.e. DoD will accelerate use of new information 

technologies to reduce. the need for forward deployed personnel and 
thereby reduce the rotation rate. the Services require to. support a 
deployed person. 

• Logistics. DoD will continue to. emphasize systems with smaller 
logistics requirements and. footprint, simplified designs with fewer and 
more. interchangeable parts. 

• New Technologies. DoD will invest in technology to substitute. for 
human force protection- sensors, intelligence, etc. Additionally, the 
Services will be encouraged to consider the approach the Navy is using 
to. reduce personnel needed for ship manning (by as much as 50 percent 
in some cases) and invest in less manpowcr-intcnsiveplatforms 
(UA Vs), and technologies and processes, m. and out or the. defense 
industry. 

• Lethality. Services are working to lighten their footprint, while 
increasing lethality, to the. extent possible. 

• u.S. and Coalition Transformation. DoD will work to improve its 
interoperability with coalition partners through the Joint Forces 
Command. 

4. Efficiencv l ~ ~ \ iQ,l w ~ .. k 3, \ ·s1 \ :S 3 \ 3'~ 

• Oreanization of Forces. In the 21st century one size doesn't fit all .. DoD 
will modernize the Services' force organizations lo achieve improved 
modularity, so combatant commanders can more readily organize units. 
to. task. This. should allow commanders to.build capability by adding 
modules and right-sizing the force to their missions. The goal is to 
achieve greater interchangeable and combined arms effects to. increase 
flexibility. Standing Joint Task Force Headquarters arc ideally suited 
to integrate and operate this. approach. Interchangeable divisions. could 
provide improvements in force allocation, force rotation, and 
employment flexibility. 
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Global reach back. DoD will organize to conduct more non-spear point 
activities for deployed forces back in the C.S., thereby reducing both the 
number of forces deployed as well as the rotation base. multiple needed 
to. maintain that number of troops forward-deployed. Organizing the 
Reserve Components to optimize reach back opportunities may yield 
significant personnel tempo savings. 

• Force Allocation. OSD and the Joint Forces. Command will work to be 
able to provide combatant commanders thejoint force capabilities they 
need to achieve desired "effects" and "outcomes," rather than simply 
responding to.requests fir numbers of things-troops or platforms. 

• Procurement. DoD will continue to invest to achieve greater lethality 
per unit. of force structure. 

• Strategic Lift. DoD will continue. investing in strategic lift to assure. 
timely mobility, .e.g., high speed transport. Leveraging new 
technologies in this area should also reduce the. associated logistic 
footprint. Additionally, the Department must continue to support 
participation in the. Civil Reserve Air Fleet(CRAF) Act as.a supplement 
to. our national. mobility capability. 

• Rotation Ratio. The Services will work to find ways to reduce the 
rotation ratio and consideropp011unitiesto transport crews to their 
equipment. 

• Headquarters.Layering. DoD components' reduction in the number of 
headquarters will free up some of the. manpower currently staffing those 
organizations. The flattening of headquarters hierarchies is. desirable. and 
viable given existing and planned communications technology. 

• Best Practices .. DoD will work to move. best practices from inside. and 
outside DoD throughout the. Department. 

• Planning Tools. DoD is developing tools to. enable it. to plan more 
rapidly to. produce more refined force requirements, both in terms. of 
numbers. and timing of their movement and arrival. 

• Operational Availability. DoD will implement the appropriateJROC 
"operational availability" studies' recommendations. 

• Strategic Warning. Intelligence capabilities will be tasked to see if it is 
possible and cost effective to increase strategic warning, thereby 
reducing the. portion oft he force that must be forward-deployed. 
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• The. Right Skills .. DoD will develop the ability to more rapidly adjust 
forces in the. field, so as to put the right capabilitiesin the. right places at 
the right time and to. be able. to make. rapid adjustments as circumstances. 
change. 

• Safety. DoD will move aggressively to reduce. the number of mishaps 
as a means. to protect our most valuable. resources,. our people. 

5. Policv l -:SS \t'..iJ~ ~-.~ -:S 3, ') 

• U.S. Foreim Commitments .. DoD will continue to work to pare down 
long-term U.S. commitments. such as the Sinai, lceland,.Bosnia,. 
Kosovo, etc. We. will advise nations at the outset that deployments are. 
not forever and that the U.S.requires the ability to redeploy for other 
contingencies and ease of transit. DoD will also use care in adding new 
commitments of forces. 

• U.S. Non-Militarv Skills. The USG needs to strengthen the 
international capability to help countries establish and execute civil 
implementation tasks; only if we. are. successful will the. U.S. and 
coalition forces be relieved of peace operations earlier than tends to be 
the case,. such as in Bosnia. 

• U.S. Worldwide Footprint. DoD will work to improve the flexibility 
and responsiveness of US. forces by adjusting U.S. forward-deployed 
forces in Europe and Asia, by repositioning and making greater use of 
pre-positioned equipment to improve our capabilities for rapid 
deployment from the.US . and elsewhere, and by investing in necessary 
infrastructure where required. DoD will consolidate locations 
worldwide to reduce the. number of troops required for support,. 
including force protection and, in addition, will use host nation forces, 
where available, to provide protection for deployed U.S. forces. 

Conclusion .. 

In a war-in this case, the Global Waron Terrorism-it cannot be "business as 
usual." During a crisis,. when there is an understandable spike demand on U.S. 
forces, DoD cannot behave. as though it is. "business as usual." It isn't.. DoD 
needs. to act promptly to reduce. or stop activities such as. exercises. and other 
"business as usual" activities, as appropriate .. 

The.task ofDoD is to manage the force within acceptablelevels of stress. Key 
measurements are recruiting and retention metrics. We must monitor all activities 
to see. that we achieve solid progress on each of the. above tasks, before taking the 
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easy and more expensive course of increasing. force levels. We owe. the American 
people no. less. 

DHR:dh 
Current MFRsl End Strength 
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TABB 
Final DRAFf. Version IO (as of 11 Oct) 

ACTION AGENDA - REDUCING STRESS ON THE FORCE 
( wi thoul increasing military end strength) 

1. Lessons Being Learned 

Action Item Near-Term Action Mid-term Action 
1. Contingency plans USD(P) - Update Contingency Planning Guida USD(P) - Develop a plan for institutionalizingan 

to include action items from 18 Aug SECDEF Adaptive Planning process. that encompasses. the 
"Operational A vailahility Action Items" memo full spectrum of military operations. Brief 
(Sept 03). recommendations.to the. SECDEFhy I Feb 04 .. 

CJCS -Within 6 months. ofContingencyPlanmng USD(P&R• -Implement a new Defense Readiness 
Guidance publication, update Joint Strategic Reporting System that uses adaptive planning 
Capabilities Plan .. Direct Combatant CCs to constructs. for force readiness. assessment (IOC in 
delineate forces required to seize the initiative, FY04) 
additional forces required to achieve. SDTE 
objectives, and follow-on forces required to achieve 
ohjecti ves or win decisive. 

b. Jointness CDRTFCOM -.Publish & oversee. implementntlon CJCS- Develop DPG language supporting 
of DoD's Integrated Interoperability Plan as tanked initiatives.that improve jointness and add synergy 
in the Transformation Planning Guidance. (Nov 03) to joint force operations. (Dec 03) 

USD{P&R) -Implement Defense.Integrated 
Military Human Resource System to capture joint 
experience and training of military personnel. 
Ensure personnel systems unifonnly define and 
trackjoint training qualificationsand experiences 
for the selection of qualified personnel for joint 
assignments. (Oct 04). 
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Action Item 
:. Training and 
~xercises 

1. Global Force 
Management 

Final DRAFT Version IO (as of 11 Oct} 

Near-Term Actions 
USD P&R -Update the Training Transformation 
lmplcmcntationPlan as appropriate to include. 
lessons from recent real world experience (Jan 04). 

CDRTFCOM-lmplement an initial JointNational 
Training Capahilitytraining event inFY04. 

CJCS - Develop an integrated apportionment, 
assignment and allocation methodology to include 
integrating the Joint Presence Policy into .. Forces 
For". (Oct 03) (IA W 18 Aug SecDef OA Action 
Items Memo). 

Final DRAFT 

Mid-term Actions 
USDtP&R) - Evaluate progress on implementing 
the three. enabling Training Transformation 
capabi I ities ( Joint Knowledge Development and 
Distribution Capability,Joint National Training 
Capahility,Joinl Assessment and Enabling 
Capability), and recommend adjustments, if 
required, for POM 06. (Aug 04) 

CDR.IFCOM - Create.aJointNational Training 
Capability to routinelv incoruorate ioint context ., ., 
into major Service training events. (FY 04) 
USD(P) -Oversee implementation of the. 
Integrated Global Posture and Basing Study. 
(ongoing} 

CDR •FCOM - Develop capability to monitor and 
rep01t to OSD the status. of operational availability 
capability packages (immediateresponse forces, 
rapid response. forces, and win decisive. forces) 
(Jun '04)(1AW 18 Aug SecDef OA Action Items 
Memo). 

USD(P&R) - work with CJCS to implement 
capabilities-based force allocation into defense 
readiness assessment and planning (June 04). 
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Action Item Near-Term Actions Mid-term Actions. 
. Reserve/ Active Force ;ervice Secretaries-Develop plans and propose USD(P) -.Work with USD(P&R), Service. 

lalance 1rogram or budget changes. (if appropriate) to Secretaries and CJCS. to develop manpower 
mplement the. SECDEF "Rebalancingthe Force". realignmentDPG language to guidePOM. 06 
nemo and the. 18 Aug SECDEF Operational development and QDR preparation.(Dec 03) 
~vailability memo (Oct 03). 

CDR TFCOM: In conjunction with Service. 
JSDlP&R) and !i:PL'fPhirv of Armv -.work with Component Commands (SCCs ), identify and 
> A&E to develop Anny program changes that implement plans and procedures in support of 
lccrease.rcliance. on the Reserve Component for JFCOM1s roles as. the single Force Provider for the 
'swiftly defeat" & high demand units. (Oct 03) supported Combatant Commanders. 

: Realignment of Service. Secretaries.-Brief SECDEF on actions. USD(P) - Work withUSD(P&R), Service. 

Janpower Levels. and aken to better align manpower skills with assigned Secretaries.and CJCS to develop manpower 
;kill. Sets nissions and develop Budget Change Proposals, if realignment DPG languageto guide POM 06 

1ppropriate, to initiate support of rebalancing the development and QDR preparation (Dec 03) 
fhre efforts. (Oct 03) 

USDlP&R)- with USD(l) and CJCS, conduct a 
study of DoD' s. organic language, regional, and 
cultural expertise skill requirements. Recommend 
options to realign skill sets to meet foreign 
language requirements. (Aug 04) 

CJCS: With Services, identify each Services.need 
to provide support for other Service, allied, and 
coalition uni ts. in. support of full spectrum 
operations. Determine if there is. a need to. realign 
mannower lo support this mission area. (Jun 04) 
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Action Item 
g. Time on Operational 
Duty 

h. Precision Weapons 

i. Deployments 

j. Relief in Place 

k.SJFHQ 

Final DRAFT Version IO (as of 11 Oct) 

Near-Term Actions 
Service. Secretaries -Assess options to improve 
the ratio of the number of months out of the total 
period of activation that RC forces arc actually 
performing the mission .. Report progress to 
DepSecDef by Dec 03 .. 

CDR TFCOM- Develop a new deployment process 
(Joint Deployment Process Owner) incorporating 
lessons learned from OIF. Report progress. to 
DepSecDef by Dec 03. 

OCS-work with Services.and USO (P&R) to 
develop a common definition of "relief-in-place.'' 
(Nov03) 

Final DRAFT 

Mid-term Actions 
USD lP&R). CJCS .. Service Secretaries-
Develop action plan to improve the ratio of the 
number of months out of the. total period of 
activation that RC forces are actually performing 
the mission (Aug 04). 

CDR TFCOM:. Identify actions, plans, methods 
and capabilities to track rotations of forces within 
the overall mobilization process .. (Aug 04) 
USD(AT&L) -.with D, PA&E> CJCS andUSD(P), 
develop plan for long-lead analysis needed to 
infonn-QDR as to impact of current and projected 
precision weapons programs on logistics and 
manpower requirements. (Dec 03} 
USD<P&R\ -with CJCS and Service Secretaries 
define interactions between manpower, personnel 
management. and training systems to ensure these 
systems and supporting deployment processes. are 
integrated. (Oct 06) 
Service Secretaries - Develop and implement 
procedures lo better execute relief-in-place 
operations, to. include conductingthe operations in 
less lime and doing so using best practices learned 
across all Serviccs(Dec '03) 
USD(P) - Identify next steps. for SJFHQ 
implementation in DPG for POM 06 action. (Dec 
03) 
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2. People 

Action Item 
L Military Out of 
Ton-Military Jobs 

J. Core Competencies 

c. Contract Employees 

d. Education 

Final DRAFf Version lO(as of 11 Oct) 

Near-Term Actions 
USD(P&R) - Work through the Defense Human 
Resource Board lo identify opportunities.for civilian-
military conversions .. As appropriate, work with 
P A&E or Comptroller to develop a Program Review 
Issue or Budget Change Proposal on civilian-military 
conversions (Oct 03). 
Service. Secretaries. - Continue progress toward 
achieving the President's Management Agenda 
(PMA} competitive sourcing initiative.via the. A 76. 
process or divesture.using a core.competency 
approach ( on going) 

USD(C) -.Considerwhether a legislative proposal is 
needed to allow DoD to morejudiciously use. 
contractors in an expeditionary role for short duration 
missions and for other missions that are not military 
core.competencies.(Jan 04) 
CJCS - Complete/ implement Joint Professional 
Military Education initiatives 

Final DRAFT 

Mid-term Actions 
USD(P) - With USD(P&R) i USD(AT &L), 
develop Defense Planning Guidance to direct the 
Department's efforts to aggressivelymove the 
military out of non-core. mission areas, and out of 
activities that are not "militaryessential.".(Dec 03) 

USD(P)-With USD(P&R) andUSD(AT&L), 
develop Defense Planning Guidance. to direct the. 
Department's efforts to aggressively move the. 
military out of non-core mission m·eas, and out of 
activities. that are not "mi I itary essential." (Dec 03) 

Service Secretaries - develop options for divesting 
non-core. competency missions. in POM 06-1.1, 
including plans for completing the. required PMA 
review by FY09. (Aug 04) 
USD(Pl - With USD(P&R) and USD(AT&L)~ 
develop Defense Planning Guidance to direct the 
Department's efforts to aggressivclymove the 
military out of non-core. mission areas, and out of 
activities. that arc not "military essential." (Dec 03) 
Dir. OFT - With USD P&R, develop options for a 
transformational education program for 
consideration in QDR. (Jan 05) 
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Action Item 
~. Coalition Forces 

E Allies 

g. Backfill 

h. Indigenous Forces 

Final DRAFT. Version IO(as of 11 Oct) 

Near-Term Actions 

USD(P) - Develop options for expanding the Train 
md Equip program (assuming legislation approved) 
}an 04) 

USD(P)-Developaplan to expand the Train and 
Equip program (assuming legislation approved) (Jan 
04) 

Final DRAFT 

Mid-term Actions. 
USD(P) -Ensure increased availabilityand 
readiness. of coalitions forces is a key issue. for the 
next Security Cooperation Guidance. (Jan 04) 

USD(P) - Develop an implementation plan for the 
Global Peace OperationsJnitiative (GPOI) with 
near term options focused on Africa. (Dec 03). 
USD(P) -integrate appropriate direction in the 
Security Cooperation Guidance on sharing 
transformation with. al I ies. and accelerating their 
ability to assume greater responsibility for their 
own defense. (Jan 04) 

USD(P&R) - Develop a plan tn. implement 
common training and readiness assessment with 
Allies .. (Oct 04) 
USD{P) -Develop appropriate direction to 
Regional Component Commanders. in the Security 
Cooperation Guidance. (Jan 04) 

USD(P) - Develop an implementation plan for the. 
Global Peace. Operationslnitiative (GPOI) with 
near term options focused on Africa. (Dec 03). 

USD(P)- Update the Security Cooperation 
Guidance (Jan 04) to direct Regional Component 
Commanders tn. increase the. availability and 
capability of host nation security personnel. 
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Action Item 
Reserve Forces 

. Volunteers 

: Holidays 

. Call Ups 

Final DRAFT Version lO(as of 11 Oct) 

Near-Term Actions 
Service Secretaries. - Review current policies and 
,ractices to ensurejudicious and prudent use of 
~eserve forces. Inform USD(P&R) of the results of 
:his.review .. (Dec 03) 

ServiceSecretaries- Develop and implement 
initiatives that enhance unit and individual 
voluntcerism per the 9. July SecDcf "Rcbalancing the 
Force". memo .. Brief DepSecDef NL T Oct 03. 

CDR TFCOM-Identify changes in Joint doctrine, 
policy, and law required for new deployment and 
mobilization process reform and recommend to 
SECDEF improvements to RC mobilization 
consideringNE/OEF/OIF lessons learned. (Jan 04) 

USD<P&R) - In coordination with CDRJFCOM 
develop "Quick Wins" initiatives. from OIF lessons 
learned for SECDEFconsideration. Review and 
update appropriate Reserve. Force Mobilization 

olicy documents .. (Sep 03) 

Final DRAFT 

Mid-term Actions. 
JSD(P&R) - Review and update appropriate 
leserve Force Mobilizationpolicy documents. 
April 04) 

:::DRJFCOM: Develop plan for a consolidated 
oint MobilizationProcess focused on 
eengineering existing systems and plans for 
FCOM1s role. as the single mobilization command,. 
JSD(P&R) -Review and update appropriate 
l~serve Force Mobilization policy documents. 
April 04) 

::DRJFCOM: Develop plans, systems and 
,rocedures to standardize coordination and 
~ommand and control for Service Component 
::onunands in the. management and tracking of 
,otunteers. (Aug 04) 
USDlP&R) - Review and update appropriate 
~eserve Component mobilization policy 
iocuments. (April04) 
USDtP&R) - Review and update appropriate 
~eserve Force Mobilization policy documents .. 
:April 04). Develop appropriatelegislative 
?roposals to implement deployment and 
nohilization process refonns. (Jan 04) 
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Action Item Near-Term Actions. Mid-term Actions. 
m. Incentives USD(C) and USD(P&R) - assess options to offer 

incentives.for extended deployments and develop a 
Budget Change Proposal or Management Initiative 
Decision as. appropriate for DepSecDef consideration 
(Oct 03). 

n. Peace. Operations USD(P) -.Revise Security Cooperation Guidance 
Initiative as appropriate to better focus security cooperation 

efforts on increasing the. ability of allies. and 
partners to participate in peace. operations. (Jan 04} 
USD(P) - Develop an implementationplan for the 
Global. Peace. Operationslnitiative.(GPOI} with 
near tenn options focused on Africa. (Dec 03 ). 

o. Intelligence USD(D - Identify desired capahil i ties and shortfalls USD(I) • Develop action plan lo strengthen 
in our ability to generate actionable intelligence, actionable intelligence(Aug 04) 
including a concrete. interagency plan for improving 
horizontal integration of intelligence.(Dec 03} 
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3. Technology 

Action Item 
a. Information Age 

b. Logistics 

c. New Technologies 

d. Lethality 

e. U.S. and Coalition 
Transformation 

Final DRAFT Version IO(as of 11 Oct) 

Near-Term Actions 
ASD(NIO - Develop options to accelerate the 
implementation of the GIG and use of new 
information technologies and concepts. to reduce. the. 
need for forward deployed personnel. (Nov 04) 
USD( AT &L) - Review all Major Defense Acquisition 
Programs to ensure. they emphasize smallerlogistics 
requirements and footprints. (Nov 03) 

Secretarv of the. Armv - Complete fielding of Stryker 
Brigade Combat teams IAW PDM I.FY04-09. (1 s, 
Stryker deploying to OIF in Oct 03, 2°d Stryker BCT 
ready in mid-FY04). 
CDRJFCOM - Develop a coalition experimentation 
plan to. examinekey interoperabilityneeds of coalition 
partners. (Dec 03) 

Final DRAFT 

Mid-term Actions 
ASD(NII) - with CJCS, conduct long-lead analysis 
for QDR of potential effects of C4 systems. on 
reducing US.-hased and deployed personnel. (Jan 
05). Sec associated action in section 4.b. 
USD( AT &L) and Service Secretaries - Develop 
S&T priorities and metrics for new technologies to 
reduce logistics and support requirements. (Jan 04) 

CJCS - Consider the. impact of improved systems 
on logistics_, mobility and personnel requirements. in 
3eerational A vailabilit~ 0~ Stud). {Mar 04} 
USD(AT &L} and Service S :tari -Develop 
S&T priorities and metrics for new technologies to 
substitute. for human force protection. (Jan 04). 
USD(A T &L) and Service Secretaries - Develop 
S&T priorities and metrics for new technologies to 
lighten the deployed footprint while retaining 
lethality. (Jan 04) 
USD(P) - Update Security Cooperation Guidance 
to identify regional coalition transformation 
priorities. (Jan 04) 
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4. Efficiency 

Action Item 
L Organizationor 
Forces 

J. Global Reach Back 

c .. Force Allocation 

d. Procurement 

FinalDRAFf Version IO(as or 11 Oct) 

Near-Term Actions. 
Service. Secretaries- Describe the capabi I ities 
required within each Service to drive modular design at 
appropriatelevels and brier options for implementation 
bvDec03 .. 
Service Secretaries.and Combatant Commanders. -
Identify capabilities that lend themselves to reachback .. 
Proposenear-termjoint options to increase.reliance. on 
reachback to help reduce. the. forward footprint.(Dec 
03) 

CJCS- Develop an integrated apportionment, 
assignment, and allocation methodology to. include. 
integrating the Joint Presence Policy into "Forces For". 
(Oct 03) (IAW 18 Aug SecDerOA Action Items. 
Memo). 

Services. -establish preferred munitions requirements 
prior to Service FY 06 POM. development.(Jan 04) 

FinalDRAFf 

Mid-term Actions. 
CDRTFCOM. - with CJCS and D, OFf, conduct 
long-lead QDR analysis of options for modular 
force organizations. (Jan 05) 

USD(P) - With ASD (NU) and CJCS, develop 
"Global Reach Back". DPG direction for POM 06 
development and QDR preparation, with emphasis 
on organizing the Reserve Component to optimize 
reach back opportunities. (Dec 03 ). See. associated 
action in section 3 .b. 
CDRTFCOM - Develop capability to monitor and 
report to OSD the. status of operational availability 
capability packages ( immediate response forces, 
rapid response forces, and win decisive forces) 
(Jun '04) (IA W 18 Aug Sec Def "Operational 
Availability Action Items" Memo). 

USO (P&R) - work with CJCS to capture 
capabilities-based assessments in defense readiness 
assessment and adaptive. planning tools .. (July 04) 
USD(AT&L) - DevelopS&T priorities and metric!. 
for new technologies that achieve greater lethality 
per unit of force structure. (Jan 04) 

USD(P) - Develop Defense Planning Guidance 
direction for munitions funding priorities. (Dec 03) 
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Action Item 
~. Strategic Lift 

Final DRAFTVcrsio111v , .. 

Near-Term Actions 
CJCS - Assess strategic lift requirements for 
warfighting scenarios specified in the. Operational 
Availability '04 Study. (Mar '04). 

Mid-term Actions. 
Service Secretaries -Implement recommendations 
2a and 2e from ~, s 18 August "Operational 
Availability Action Items" memo in POM 06. (Aug 
04) 

Service Secretaries .. Initiate action on DepSecDef 
approved recommendations.or the. Advanced 
Mobility Concept Study(AMCS) for development 

t-------------1---------------------------l of future strategic mobilicy capabilities {Aug 04). 
f. Rotation Ratio CJf'.S - develop an action agenda to.implement Service Secretaries 4 ass !SS options for reducing 

g. Headquarters 
Layering 

h. Best Practices 

SECDEF approved Elaborate Crossbow lll initiatives. rotation ratios and make necessary programmatic 
Continue to monitor and report progress achieved on adjustments by POM 06 (Aug04) 
relieving near-tenn stress. on. the force.{Oct 03) 

USD(P&R) -.work with D,PJA&E and Services to 
develop options to reduce rotation ration by 
transporting crews. to their platforms. (Nov 03 ). 
C.TCS. USDfP&Rt. USD<P) - Leveragingprevious 
work,. assess near-term ways to further reduce the 
number o.fheadquarters and combine. headquarters 
activities. Brief SLRG in Oct 03. 

USDfC). Service Secretaries. and CJCS-Jmplement 
near-term budget and program changes as directed in 
14Jul '03 SecDerAction Memo on "Manpower to 
Suppo11 Implcmentation of Unified Command Plan 
'02>, (Dec 03) 

Final DRAFT 

11-L-0559/0SD/037235 

USD(P) -with USD(P&R) and CJCS, develop 
Defense Planning Guidance that examines ways to 
further reduce DoD's headquarters staff structure. 
(Dec 03). 

CJCS Conduct study of Combatant Command 
manpower utilization as directed in the 14Jul '03 
Sec Der Action Memo on "Manpower to Support 
Implementation of Unified Command Plan '02') 
(Oct 04) 
USD(P&R) - Propose options to establish a 
process to identity and move best Human Resource 
Management practices amongDoD Components. 
(Jan04) 

1J 
Tab I 



Final DRAFT Version l O(as of 11 Oct) 

Action Item Near-Term Actions. Mid-term Actions. 
i. Planning Tools USD<P&R) - Report to Deputy Secretary on progress. USD(P) - Develop a plan for institutionalizing an 

in implementing new Defense Readiness Reporting Adaptive Planning process. Brief 
System assessment tools (Nov 03). recommendations to the SECDEFby I Feh 04. 

CDR TFCOM - Develop a new deployment process 
(Joint Deployment Process. Owner) incorporating 
lessons learned from OIF and identify the capabilities 
need in planning tools to execute this new process .. 
Report progress to DepSecDefby Dec 03 

j. Operational CJCS - develop a mechanism to track implementation 
Availability of Operational A vailabilityrecommendations .. Continue. 

to monitor and report r,fO,fUess achieved on relieving 
stress on the force.( (Sept 03) 

k. Strategic Warning USD(I) - Identify Intelligence shortfalls impacting the USDH) - In preparation for QDR 05, assess 
abi I ity to generate increased strategic warning. (Jan 04) options to. mitigate strategic warning shortfalls (Jan 

05). 
I. The Right Skills CJCS - develop a mechanism to track implementation USD <P&R) -with the Services, extend 

of Operational A vai la bi Ii ty recommendations. (Sept provisional unit concepts to. capitalize on the skills 
03) of the Individual. Ready Reserve and recent retirees. 

m. Safety USDlP&R) -.Fonn a Defense Safety Oversight USDfP&Rl - Work with USD(AT&L) to develop 
Council (DSOC) to govern the Department's mishap DPG language guidance to direct the Department's 
reduction eff01ts (Sept 03) efforts to aggressivelymove on the 50% mishap 

reduction effort (Dec 03) 
USD (P &R) - Develop an enterprise mishap reduction 
system to provide actionable data to DoD leadership 

·, _(July 04) 

Final DRAFf 12. 
TabB 
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5. Policy 

Action Item 
1. US Foreign 
:;ommitments 

I. U.S. Non-Militarv 
Skills 

::. U.S. Worldwide 
Footprint 

FinalDRAFTYersion IO(asof llOct) 

Near-Term Actions 
USD{f) - Develop prioritized list of long-term foreign 
commitments where US could reduce or discontinue. its 

Final DRAFT 

Mid-term Actions 
USD(P) - Develop plan to pare down long-tenn US 
corn mi tments. ( Apr 04). 

USD(P) -Develop Defense Planning Guidance 
language on stability operations to guide POM 06 
development.(Dec 03) 

USD(P) - Develop an implementationplan for the. 
Global Peace. Oaerations Initiative(GPOI) with 
near term options focused on Africa. (Dec 03). 
USD(P)- Oversee implementation of Global. 
Posture. (IGPBS) initiatives (ongoing) 

13 
TabB 
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POGO 

TO: Vice President Richard B. Cheney 
The Honorable Andrew H. Card, Jr. 
Dr .. Condoleeza Rice 

FROM: Donald Rumsfeld<7-___ fL._.~ ~-----/( 

SUBJECT:. ADM Blair's Testimony to Senate Appropriations Committee 

Attached is the statement by ADM Dennis Blair before the Senate Appropriations 

Committee on Intel Reform. It is well worth reading. The first sentence. says it all. 

Attach. 
9/21/04 ADM Blair's Statement before the SAC 

DHR:ss 
092704-29 
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Senate Appropriations Committee Testimony 

21 September 20,2004 

Senator Stevens, members of the Committee. 

When planning or conducting a military operation,. intelligence is one of the 
absolute key supporting functions - like. ammunition,. transportation and 
communications. 

Perhaps in the past intetligence capabilities funded by the National Foreign 
Intelligence Program - NFIP - primarily supported national-level policy 
makers. No more. NFIP programs provide intelligence support that is 
integral to military planning and operations at the. tactical level. The 
National Security Agency and the National Geospatia1 Information Agency 
are combat support agencies. They are involved with military plans and 
operations. from the. early stages - inte11igence preparation of the battlefield -
through att stages of conflict. I recommend that their operations,. funding, 
personnel policies and effectiveness continue to be determined primarily ·by 
the Secretary of Defense, then integrated with other intetligence programs by 
the National Intelligence Director. 

To me it makes no sense for an official outside the Department of Defense to 
determine DoD requirements,. then to provide funds to DoD ,then to monitor 
programs. That would be like the Department of Transportation deciding 
what kind of and how many trucks DoD needs, then providing funding to the 
Department and monitoring truck usage. 

I strongly favor a powerful National Intelligence Director who is not the 
Director of the Central Inte11igence Agency. That Director should have a 
large and competent requirements, programming and budgeting staff, 
comparable to the. Joint Staff, P A&E and the Office of the. Comptroller in 
the Defense Department. However the Department of Defense should 
originate the programs. ofDoD combat support agencies as a part of building 
the. Defense capabilities this country needs. The NID, assisted by a 
competent staff, should then integrate the requirements of att govemment 
customers. and providers of inteHigence. In many cases DoD combat 
support agencies will be collecting intelligence of use to others besides the 
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armed forces. The NID needs to ensure that these capabilities. are included 
and integrated. 

In case of strong differences between the NID and the Secretary of Defense, 
the issue should be. taken to the White House for solution. With a strong and 
capable. staff providing data-based recommendations, the NID should have 
no fear about seeking these decisions .. 

' 
But what about the current war on terrorism -can't we do better? Isn't 
good, shared intelligence the key to success? 

Yes, if we put someone besides an intelligence. official in charge. of planning 
and conducting that war. 

Intelligence works when it is driven by commanders. and operators or by 
officials with line responsibility. It does not work when it is generating its 
own objectives and requirements. To assign a National Counter Terrorism 
Center reporting to. the NID the responsibility for planning the war on 
terrorism is like making a football team's. scouts the head coach .. A head 
coach wants tremendous scouts - he. wants to know everything possible 
about the opposing team - on game day he wants the scouts up in the 
spotter's booth predicting what the opposing team's. next play will be -but it 
is the coach who must call the plays. He knows. what his players can and 
cannot do, not the scouts -.he. knows what other games he must play -.not 
the scouts .. 

The. fastest way to fix intelligence in the. war on terrorism is to designate the 
head coach .. Right now we have a committee conducting the war - the. CIA 
is conducting part of the war, DoD is conducting part of the war, FBI is 
conducting part of the war, OHS is conducting part of the war, the 
Departments of State. and Treasury are conducting other parts. The. results 
are predictable. Our adversary. is moving faster than we are, we are missing 
opportunities. in internal friction, and the intelligence services are doing. their 
best, particularly the TTIC, but they are doing it in a vacuum, rather than as 
part of operations to defend against and destroy terrorism. It may be that we 
need several teams to win this. war - one for the United States headed by 
OHS, several joint interagency task forces overseas headed by either DoD of 
CIA officials. But right now we have. none. 
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There are many other aspects of current intelligence reform proposals that 
are good - improving sharing, upgrading networks, increasing professional 
standards. However l strongly recommend against two proposals in various 
bi11s: 

-To give the NID overa11 responsibility for the NFIP budget activities 
in th~ Department of Defense; 

-To place. the NID in charge. of developing the strategy for the. war on 
terrorism. 

Thank you, and I would be happy to answer questions. 

11-L-0559/0SD/037242 



September 27 ,2004. 

TO: Lt Gen Mike Hayden 

FROM: Donald Rumsfeld ~l 
SUBJECT: Materials. to. Steve. Cambone 

I notice I am receiving some materials out of your organization on a regular basis 

that Steve. Cambonc. is not receiving. How is that decision made and who can we 

talk to to assure Steve. Cambone.receives. the same. materials. which are. sent to me?. 

Thanks. 

l>HR:ss 
092704-27 

~/:.~~:· ;.;;;~:~ ~:· ..... j;; -~ .j ~-~· ..................................... . 

OSD 14796-04 
P6~@5 
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TO: 

CC 

FROM:. 

Gen Dick Myers 
Doug Feith 

Gen. Pete Pace 
Steve. Cambonr. 

TABA 

Donald RumsfcJd / Jl 
SUBJECT: "Preparationof the Battlespacell 

' .. . . . 
': ~·. : ·.~ ·;, ...... : .~· ,-' :: : . 
,. - - . - .. . 

I am concerned that the old phrase ··preparation c£ the. battlespace" may no longer 

b~ appropriate terminology for a variely ofrcasons, including potential inaccuracy 

and misimpressions that it cnn convey. 

Please. think through what terms may be more appropriate in today's world. In the .. 

GWOT, the cntirf"' world is the. ··baulespace .. in the. old sense, and it can be 

harmful to telegraph ll.S. "preparation:· 

Thanks. 

l>HR ,lh 
l~iO~O,l- l 

····························································~···········' 
Pfoww rc~spo,id by ~ ! 11 l O if __ 

JifrlJ a TabA 

OSD 1lf817-0• 
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September 27 ,2004 

TO:. GEN John Abizaid 

cc: Gen Dick Myers. 
Gen Pete Pace 
Larry Di Rita 

FROM:. Donald. Rumsf eld V, 
SUBJECT: Meet the. Press 

Nicejob on Sunday doing "Meet the. Press." You told the story honestly and 

accurately, and came across. well.. Thanks for taking the. time to. do it.. 

DHR:ss 
092704-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -_____ _ 

OSD 14844-04 
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July 26,2004 

TO: Ryan Henry 

CC: Pete Geren 

FROM: Donald Rumsf e~ 

SUBJECT: ICRC Visit 

Here is another ICRC cable you should look into. 

Thanks. 

Attach. 
AMEMBAS SY BAGHDAD Cable 02410562JUL 04 

DHR:dh 
072604-24 

~;e:;;; ~::;~~; ~~. • ... -~· i~ y; ·0 a a a. a a U a •• a a a a U. a a•.•. U a. U a a• a.• a a I 
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*** UNCLASSIFIED *** 

.. .,. ",." This Message Has Been Altc.:·cd "" ... ,.., 

OTTUZYUW RUEHGB.!l.02 3'3 2061056-UTJUU--RUEKNMA. 
ZNR l~JUTJTJ ZZH 
0 2410~62 JUL 04 

Page 1 of 4 

. -R+-,ll,.MEMI3ASSY BAGIIDAD 
-1:.Q.RUEHC/SECSTATE \r>JASHDC IMMEDIATE 0350 

INFO RUEKJCS/SECDEF WASHINGTON DC 
RHEHNSC/WHITE HOUSE KSC WASHDC 
RUEKJCS/CJCS WASf!Il\GTON DC 
RUCAACC/CDR USCENTCOM MACDILL AFB FL 
RUEHGV/USMISSION GENEVA 0008 
RUCNRAQ/IRAQ COLLECTIVE 

UNCLAS BAGflDAD 000239 

3££t5££ • 

E.O. 12958: K/A 
TAGS: PREL, ICRC, PTER, IZ 

SUBJECT: lJSEB 142: DISCUSSIO:-JS WIT[[ ICRC BAGIIDAD REGARDING 
VISIT TO CAMP AS!lRAF 

REF: A) SECSTATE 140'/13, Bl GENEVA 001861, C) USEB 79/BAGHDAD 
128, D) GENEVA 2033, El SECSTATE 1~~080 

1. ~SUMMARY. 1K A JULY 20, 2004 FOLLO'tJ-U.P MEETI::-.:JG WITH 
U.S. OFFICIALS, INTER:-JATIONAL COfvlMITTEE OF TllE RED CROSS (ICRC) 
BAGIIDAD llEAD OF DELEGATIO:-J CIIRISTOPilE BE:-JEY CLARIFIED TIIAT Tf!E. 
1W) REMAIKING BARRIERS TO AN I::-.:JITIAL ICRC VISIT TO CAMP ASHRAF 
TO ASSESS CONDITIOKS FOR INTERVIE~'I/S WITH RESIDE::-.:JT MEMBERS OF 
MUJAIJEDIN-E-KllALQ (MEK) WERE ICRC' S SECURITY CONCERNS AND ICRC' S 
PREFERENCE FOR l\OTIFYIKG A SENIOR MEMBER OR MEMBERS OF TfJE IRAQI 
l)JTERIM GOVERKMEKT ( II G) PRIOR TO TRAVEL. BE NEY DID KOT, 
HOWEVER, SEE AK INITIAL VISIT TAKI::-.:JG PLACE BEFORE AUGUST. END 
SUMMARY. 

2. (SSS) EMBASSY POLITICAL-MILITARY COUKSELOR NEUMANN, J:vlNF-I 
DEPUTY COMMAKDIKG GE::-.:JERAL FOR DETAI::-.:JEE OPERATIONS MAJOR GENERAL 
MILLER, AN EMBASSY NOTE TAKER, A:-JD LAWYERS AND OFFICERS FROM TllE 
EMI3ASSY AND MULTI-NATIONAL FORCE-IRAQ (MNF-I)MET ON JULY 20,. 
2004 WIT[! ICRC BAGffDAD IIEAD OF OPERATIONS CflRISTOPflE BENEY IN A 
FOLLOW-UP TO Tf!EIR JULY 12, 2004 MEETING, AS REQUESTED BY Tf!E. 
DEPARTME)JT. (REF El 

3. ill ) MG MILLER OPE::-.:JED THE MEETING BY NOTIFYING THE ASSEMBLED 
TIIAT 3,840 OF 3,843 MEK MEMBERS RESIDE:-JT AT CAMP ASIJR:zl.F. HAD 

OSD - SECDEF CABLE DISTRIBUTI0::-.:1: 

SECDEF: X 
C.&D: / • 

EXECSEC: I"' 
CABLE Cfl : __ _ 

DEPSEC: / 
CCD: / FILE:.;...·----

USDP :_---'-/ ___ DIA: _____ OTHER: tlG- / 
USDI: / PER SEC: COMM:_.----

*** U::-.:JCLASSIFIED *** 

I 

µnC-cltAA t...) / 
'tJAY:M/\~ / 

\-ktJll'1 / 

ICRC communications arc provided to. DoD as confidential, restricted-use documents. As such. they will be safeguarded the. same as 
SECRETNODIS information using classified information channels. Dissemination of ICRC communications outside of'DoD is not 
authorized without the. approval of the Secretary or Deputy Secretary of Defense. 
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*** UNCLASSIFIED *** 
This Messaqe !las Been Altered 

Paqe 2. of 4 

SIGKED AN AGREEME::-.JT REJECTIKG VIOLEKCE AND PARTICIPATION IN 
TERRORISM.. MG MILLER SAID llE BELIEVED ICRC HAD A ROLE: TO PLAY 
I:-J. DETERMINING TlIE. FINAL DISPOSITIOK. OPTIOI\S AVAILABLE TO TlIE. 
MEK A:-JD I:-J PASSII\G TlIIS DISPOSITIOK. ALONG TO TJJE USG .tum TO 
OTHER HUMA.~ITARIA.~ NGOS. 

4 .. (.§ZGPICRC BAGHDAD. HEAD OF DELEGATION BENEY REMARKED THAT 
TllIS WAS GOOD. ND'iiS. A'.\ID TfIAT, WIIILE IIE. HAD SUGGESTED AT TIIE 
PREVIOUS MEETING THAT A BETTER DEFINITIO:-J OF. TIIE. STATUS OF TfIE 
MEK HAD BEEK. A PREREQUISITE: FOR ICRC Il\"VOLVEMENT, TIIE 
INFORMATIOK. OFFERED BY MG MILLER WOULD HELP. I::-.J PERMITTING THE 
PLAN::-.JING OF AN INITIAL VISIT BY A SMALL ICRC TEAM TO CAMP. 
ASHRAF .•. 

5. (LJSC) ICRC BAGHDAD IlOD. BENEY CO:-JTINUED TfIAT IT WAS IMPORTANT 
TIIAT Tf!E ICRC IIAVE. CONTACT WITfl TfIE IIG BEFORE. EMBARKING UPON 
ANY INTERVIE~'I/S AT CAMP. ASHRAF,. AND SAID THAT HE PLAKNED TO MEET 
WIT!l IIG PRIME MI:-JISTER ALLAWI. ON TIIE MATTER •. WIIE:-J AMBASSADOR 
NEU1'<L~I POI::-.JTED OUT THAT PM ALLA\H I S TRll..VEL PLANS CURRENTLY 
RENDERED HIM UNAVAILABLE, HOD BENEY AGREED. WITH AMBASSADOR 
NEUMAN:-J TJJAT DEPUTY PM SALIII WOULD. ALSO BE A SUITABLE 
INTERLOCUTOR. 

6. zF ~ JBMG MILLER SAID. THAT HE. U::-.JDERSTOOD THE. ICRC HAD 
EXPRESSED. SECURITY CONCERNS IN TfIE PAST WflEl\ CONSIDERING TRAVEL 
TO CAMP ASHR~F. HE NOTED THAT HIS CURREKT ASSESSMEKT OF RQ~ 
CONDITIOKS ALO::-.JG THE. MAIK COALITION SUPPLY ROUTE TO CAMP. ASHRAF 
PUT THE. RISK AT LOW-TO-MODERATE AND SAID. THAT SECURITY 
CONDITIOKS HAD IMPROVED IN THE PAST TWO WEEKS. HE ALSO EXPRESSED 
THE OPINION THAT THERE. WAS A LOW PROBABILITY OF DANGER TO ANY 
ICRC TEAM I::-.JSIDE CAMP. ASHRAF. HOD BENEY CONCURRED. THAT HE WAS 
MORE AND. MORE COMFORTABLE, AS TIME PASSED,. ABOUT SECURITY ON THE 
ROAD IN QUESTION. 

7. (.SSC) lIOD BENEY SAID. TJJAT A VISIT COULD POSSIBLY TAKE PLACE 
AFTER THE END. OF THE MONTH lJULYJ. MG MILLER ASKED WHETHER THE 
VISIT MIGHT NOT TAKE PLACE EARLIER,. EXPLAINIKG THAT HE BELIEVED 
THAT THE EARLIER THE VISIT,. THE. MORE EFFECTIVE IT WOULD BE .. HE 
REMARKED THAT THREE THOUSAND PEOPLE WERE CURRENTLY A~'I/AITI::-.JG A 
SENSE OF. TJJEIR FUTURE. DISPOSITIOK. AT TfIE. CAMP. 

8. (386) IIOD BENEY REPLIED. TlIAT IIE. WAS WORRIED. ABOUT TJJE 
EXPECTATIONS OF TJJE RESIDE:-JTS OF. CAMP ASHRAF. !IE. SAID TIIAT TfIE 
ONLY DETERMINATIONS TfIE ICRC WAS ABLE. TO W•.KE WERE: Wf!ETJJER 
PEOPLE AT Tf!E CAMP WERE FREE: AND. WILLII\G TO LEAVE TIIE. CAMP AND 
WHETHER OR KOT THEY HAD THE OPTION OF TRAVELI::-.JG TO A THIRD 
COUNTRY [OUTSIDE IRAQ A.~D IRANJ. THE. ICRC WAS NOT,. HOD BENEY 
SAID,.ABLE TO ~fAKE A DETERMINATION AS TO WHETHER MEK MEMBERS 
WERE. ELIGIBLE FOR REFUGEE: STATUS. 

9. \'!ffilJUOD BENEY SAID TIIAT TfIE ICRC DID. IIAVE. A ROLE: TO PLAY, 
HOWEVER,. IK OFFERIKG A PRAGMATIC EXPLANATION OF THE. OPTIONS 
AVAILABLE TO MEK MEMBERS RESIDENT AT CAMP. ASHRAF. HE NOTED THAT 
THE PRIVACY OF ICRC INTERVIE~'I/S WAS AN IMPORTANT PART OF THE 

"*" UNCLASSIFIED. "* * 
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""*"" This. Message. Has Been Altered .. + ...... 

Page 3 of 4 

PROCESS, AND. Tf!E. ICRC WOULD l\EED TO OPER:zl.TE: INDEPE:-JDE:-JTLY OF MEK 
LEADERSHIP. DURI:-JG VISITS TO CAMP ASHRAF. 

10 • t H 2 J 11G MILLER SAID. THAT MNF-1 COULD SUPPORT AN I CRC 'TE.llM 
OF UP TO TWENTY MEMBERS AT. CAMP ASIIRAF, I:-JCU)DING ACC0[v!J\10DATION, 
BOARD, AND EMERGE:-JCY MEDICAL TREATMENT Sf!OULD IT BE REQUIRED. HE 
ALSO OFFERED MNF-I ASSISTA:-JCE. IN El\SURIKG TIIAT MEK MEMI3ERS 
PROVIDED. SUITABLE. PRIVATE. INTERVIEW SPACES FOR A SECO::-.JD, l?OST­
ASSESSMEKT ICRC VISIT. 

COMMENT 

11. ~ IIOD BENEY DID NOT REPEAT IIIS EARLIER CONTEKTION Tf!AT 
TIIE USG WOULD l\EED TO PROVIDE A CLARIFICATIO:-J OF TIIE LEGAL 
STATUS. OF THE MEK RESIDENTS AT CAMP. ASHRAF. BEFORE THE. ICRC COULD 
CONSIDER VISITI::-.JG THE. CAMP. KOR DID HE EXPRESS THE OPINION THAT 
SECURITY CONCER:-JS PRECLUDED Tf!E. ICRC'S TRAVEL TO CAMP ASHRAF AT 
Tf!E. PRESEKT TIME. IIE. DID NOT, IIOWEv'ER, CO[v!J\1IT TO AN INITIAL ICRC 
ASSESSMEKT VISIT TO CAMP ASIIRAF, NOR TO EVENTUAL COMPRE.f!El\SIVE 
ICRC INTERVIEWS. WIT!! MEK MEMBERS. 

12. f II ) HOD BE::-.JEY' S INTRODUCTION OF A NEW CRITERIOK. FOR ICRC 
ENGAGEMENT (HIS PERSONAL NOTIFICATION OF THE IIG) AND HIS 
SILE::-.JCE IN RESPOKSE. TO MG MILLER'S REQUEST FOR AN ACCELERATED 
ICRC VISIT SCIIEDULE BOT!l Il\DICATE. Tf!AT IT IS IMPROBABLE TIIAT 1100 
BE::-.JEY SEES THE. COMMENCEMENT OF ICRC VISITS. TO OR INTERVIE~'I/S AT 
CAMP ASHRAF A;:, LIKELY I::-.J THE KEAR FUTURE. 

13. 111 ) DEPUTY PM SALIH TOLD. DCM ON JULY 20 THAT HE HAD MET 
WITII TIIE ICRC AND El\COUR:zl.GED TIIEM TO VI SIT TIIE CAMP (NOTE: HE 
DID ASK TIIAT TIIEY PUT Tf!E. REQUEST IN \l\i'RITING.) . SALIII QUERIED 
US AT LENGTil ABOUT TIIE STATUS OF Tf!E. CAMP RESIDE:-JTS,. ESPECIALLY 
WIIETf!ER TIIEY HAC HEAVY WEAPOKS (NOT ANY MORE) OR WERE TRAVELING 
TO BAGHDAD TO "AGITATE." 

NEGROPOKTE 

SECDEF V'2. 
ACTI0)1 (U, 6 ,8) 
INFO Cf!AIRS(*) CIIAIRS TE:ST8ED(it) SECDEF-C (1 J 

SECDEF-c(*) ASD:PA-SMTP(*) DIR:PAE-RAM(*) 
ESC-SMTP ( •) ESC AGENT ALL TRF ( •) SECDEF. WASH DC ( •) 
OSDONN I l?RD.ri. ( *) 0SDON8 I l?~.D.t>. ( *) 

+JC!=) EM.Q,IL CUSTOMER//CHAIRS// 
+TJSDI? :. 

(U, 8) 
CJCS V6 
ACTION 
INFO CHAIRMAN DISTRIBUTION REQUIRED(*) SJS-C ( *) 

SJS-C(l) NMCC:CWO(*) CMAS(*) J3 (.) CMAS(l) .JS(") 
J4:LRC(*) JSAMS(*) 

1. 

2 

TOTAL COPIES REQUIRED 3 

*** U:-JCLASSIFIED *** 
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TO: Larry Di Rita 

CC: Pete. Geren 
Matt Latimer 

FROM: Donald Rumsfeld "yft .. 
SUBJECT: Detainee. Statement 

July 16,2004 

Where. is the latest draft of the.overall detainee statement?. We need to. start 

pulling the. threads. together. 

Thanks .. 

l>HR:<lh 
071604-4 

Pell et 11@11 tL osz or cz t. 
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July 16,2004 MEMO TO SECDEF from Di Rita 

Attached is the draft statement on Detainee operations that we are 
attempting to validate by everyone who is in a position to validate 
it. 

The first sentence is solid. 

The second sentence is solid for Iraq, and we are confirming that it 
is solid for Afghanistan and Guantanamo. 

This statement will leave some people wanting more, but when it is 
buI1etproof we will be able to use it. 
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DRAFT STATEMENT ON DETAINEE OPERATIONS AND lHE 

ICRC 

The International Committee of the Red Cross has access to all 

Defense Department detention operations. 

All detainees in (Iraq, Afghanistan and GTMO) have been 

assigned Internment Security Numbers and are registered with 

the ICRC. 

DRAFT 
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TO: Pete Geren 

cc: Paul Butler 
Larry Di. Rita 

FROM:. Donald Rumsfeld 1) A 
SUBJECT: Response on Torture 

!l.@j 

Mj:Wi 

July 28,2004 

When people. write expressing concern about torture. and abuse,. we. ought to have. a 

packet of unclassified materials. that we can send them that show what has been 

authorized,. why what was authorized was. not torture, that it was. humane,. and that 

it was. within the. law .. 

We also need to point out that any activities.that occurred that were not authorized 

have. been or are being investigated and,. where appropriate, prosecuted. 

The materials need to be. bullet-proof .. 

I would like it within a week. 

Thanks. 

DHR:dh 
072804-5 

~
1
:~~:8;;;;~:~~~888888~t~L~~8888888888888888888888888888888888888881 
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July 28,2004 

SUBJECT:. Policy v. Legal 

We have. to decide if we. want to address the. Department. of State. on a policy basis. 

as. opposed to a legal basis. on some. of these. issues .. 

DHR:dh 
072804-.14. 
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September 29,2004 

TO: Dr. Condoleezza Rice 

FROM: Donald Rumsfeld 7, {L .. 
SUBJECT: Individual Ready Reserve Call Ups 

At the present time the. Army has. been authorized to call up roughly 6500 

Individual Ready Reservists (IRR). My understanding is that the Army currently 

has called up nearly 4000, thus. far. Of those already scheduled to report,. roughly 

three-fifths have. shown up for duty. 

Background: 

• Each of the. services has. Individual Ready Reserves .. 

• Everyone who serves in the. military today is a volunteer. 

• Each volunteer incurs an eight-year obligation, either on active duty, in the 

Selected Reserve, or in the. Individual Ready Reserve~ or a combination 

thereof. 

• If on active duty or in the Selected Reserve -training every month - the 

Army knows. their addresses, phone numbers,. medical condition and skill 

proficiency. 

• If in the Individual Ready Reserve, the Army may not know their current 

addresses. and phone numbers, skill proficiency, physical condition,. or 

personal circumstances. 

11-L-0559/0SD/037255 



Therefore, when Individual Ready Reservists are called up, it is expected that only 

about two-thirds will. show up ready to serve and that there will be special 

situations with respect to the remainder.. 

By "situations," lrefer to the fact that a few may be dead,.a few injail, some in the 

hospital or physically incapacitated; some. may have moved and. we may have 

incorrect addresses .. Some may have. personal circumstances that make it 

impossible for them to come on active duty. For example, the Department has 

exempted several IRR members because they hold civilian positions considered 

more critical to national security. 

In any event, there are a lot of good reasons why the Army will not get 100% 

when they call up the Individual Ready Reserves,.and they know that. It is no 

surprise. A number of exemptions have. already been issued .. 

I am told. there are eight individuals. whom we know received their notices and 

have not responded .. These eight cases. are. currently being reviewed. The Army 

reports that an IRR member ordered to active duty over a year ago was declared 

AWOL last June. 

AWOL determinations will be reviewed by senior Army officials before they are 

made. 

DHR:ss 
092904-7 

11-L-0559/0SD/037256 
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SEP 3 8 2004· 

TO:. Ken Krieg 
Michael Bayer 

FROM: Donald Rumsf eld 1JL 
SUBJECT: SEC 

Please. think through how we can connect the Service Secretaries again and get 

something like the SEC, or a redesigned SEC, functioning. 

We need to link them,. and we need to include them more. And l need to get better 

connected to them. 

Thanks .. 

DHR:ss 
092804-12 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ...... /_C)...,/1 ...... S: ... }....;::;.o_t-t ___ _ 

OSD 14965 .. 04 
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C:. 

ROM:. 

Ray DuBois 

Gen. Dick Myers 

Donald Rmru,feld 'iJ'-
OBJECT: Firing Range in Yuma 

August 27,2004 

1 Yuma a question wa~ raised about illegal immigrant~ coming into the firing 

mge, putting themselves. at risk and inhibiting our training. 

'leaselook into that 

'hanks, 

•Hll:dh 
11704•9 (IS tofflpUtcr).dot 
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'J/ease respond by ____ q / 11 f O'/ _____ _ 
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()·f}::[ (\ ... 1!J.~.: 
OFFICE OF THE UNDER SECRETARY OF DEFEl'••U~~-,.:~!'.:-:/ ,~:- ,:.·~:~:·.,:-sr-

3000 DEFENSE PENTAGON .. . . .. , ;_. __ , : .. -:,:r: 

WASHINGTON. DC 20301·.3000 

ACQUISITION 
TECHNOLOGY 

AND LOGISTICS. 

FOR:. SECRETARY OF DEFENSE 

INFO MEMO 

FROM: Mr.RayjGF·~~&E) ~ l1'/ 
SUBJECT: Firing Ra~ in Yuma {k;1 
In the. attached snowflake, dated August 27 ,2004,. you requested information about illegal 
immigrants coming into the Yuma firing range, putting themselves at risk and inhibiting 
training. Discussions with the Marine Corps, the Department of Interior and Department 
of Homeland Security yielded the following information. 

• Tab A is an Info Memo from the Commandant of the Marine. Corps describing impact 
on training on the. Goldwater Range from undocumented aliens in the. Yuma region 
entering the range. The problem has been exacerbated by increased enforcement along 
the border east and west of the Goldwater Range. The. range has been closed 208 
times from May through July 2004 with 733 training hours lost. 

• Inter-departmental and inter-agency coordination is currently worked at the regional 
level through the. Borderland Management Task Force.. The. Commandant calls for the 
establishment of inter-departmental (with Department of Homeland Security and the. 
Department of the Interior) strategic. coordination task force under the DoD Range 
Sustainment Overarching Integrated Product Team (OIPT). The OIPT is co-chaired by 
the DUSD(l&E), DUSD(Readiness)~ and the Principal Deputy Director Office of Test 
& Evaluation. 

• ODUSD(l&E) staff have. initiated contact with Department of the Interior and 
Department of Homeland Security headquarters staff to identify the appropriate points 
of contact for further coordination as. required to support the Commandant.. Formal 
coordination will occur through the existing Range Sustainment Working IPT process, 
with the Marine Corps leading the staff working group. 

COORDINATION: NONE 

Attachments:. As. stated 

Prepared by: Jan Larkin, ._!(b_)(_6_) ___ __, 

#....,,,, ... 
11-L-0559/~SD/037259 
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:c: 

:;-ROM: 

SUBJECT: 

RayDuBois 

Gen. Dick Myers 

Donald Rumsfeld 'iJ' 
Firing Range in Yuma 

August 27, 2004 

h Yuma a question was raised about illegal immigrant" coming into 1be firing 

:ange, putting themselves at ri~ and inhibiting our training, 

Please look into that 

Thanks. 

DHR.:dh 
111270M Its C0111putcr).d1S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re.~po1td hy ____ q_/,__.,J_.1 ... f_o_l{ ______ _ 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2. NAVY ANNEX 
WASHINGTON, DC 20380-1n5. 

INFO MEMO 

IN.ltEl'L\·. REFER TO. 

FOR: SECRETARY OF DEFENSE Gt\ I { 

FROM: General M. W. Hagee, Commandantot· the. Marine. C* ( 

SU BJ ECT Undocumented Aliens. Aboard Marine Corps Air Station (MCAS) Yuma 
Training Ranges 

• MCAS Yuma is responsible for 1.2M acres of land that encompasses the Sany M .. 
Goldwater Range .. The Goldwater Range shares a 37-mile border with Mexico. 
The. Border Patrol,. the Bureau of Immigration and Customs. Enforcement andDoD 
all have statutory and regulatory interests in activities occurring aboard the 
Goldwater Range. An area map is contained in Tab A. 

• Heightened Border Patrol and Immigration and Customs Enforcement activity 
(both under Department of Homeland Security). in Tucson,. San Diego, and El 
Centro has. resulted. in increased smuggling of aliens. in the less. resourced Border 
Patrol's. Yuma sector (Goldwater Range.inclusive). 

• Snapshot of Border Patrol Yuma sector (as of Jun 04): Over 86,000 alien 
apprehensions; 1, I 83of those. aliens. from 47 countries (other than. Mexico); 25 
alien heat related deaths (U were aboard the Goldwater Range); 2nd quarter alien 
apprehensions up 81 %; MCAS Yuma detains. approximately 260 aliens. per month .. 

• During the last 12 months, aliens. and other trespassers have. significantly 
interrupted training by causing closure of the Goldwater Range 208 times, ranging 
from 20 minutes. to I Ohours per closure. These. range. closures. averaged one per 
day from May through July 04 and totaled 733.DoD training hours lost to date .. 

• The DoD Overarchinglmplementation Process Team (OIPT) on Range 
Sustainment should formally establish a coordination task force with senior 
officials from the. Departments. of Homeland Security and Interior in order to 
strategically coordinate decisions that affect the missions of each Department near 
international borders. 

COORDINATION:. NONE .. 

Attachments:. 
As stated 

Prepared by:. Major John M. Manson .... l (b-)(-
6

) ____ .... 

11-L-0559/0SD/037261 
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0:. 

ROM: 

Ray DuBois 

Donald Rumsfeld ~ 
UBJECT: Land Exchanges in Arimna 

August 27,2004. 

talked to Arizona GovernorJanet Napolitano when l was. in Phoenix. this past. 

reek. She. indicated she. had talked to Secretary of lmerior Gayle No,1011 about 

1orking with BLM and DoD to do. land exchanges around several military bases 

1 Arizona. It sounded like. a good idea to. me. 

lease. look into it and gel back lo. Dennis. Burke, her chief of staff, to get na:e 

1fonnation li·om him. 

'hanks. 

ltR:6 
1270(, I I (II c~).dac 

······································································ 
'/easerespo11d by ____ q_/_2-_.'f .... l ... o_'f ____ _ 
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OFFICE OF THE UNDER SECRETARY OF DE~~:t~~§E~) :· :~· .. :>. r •• 

3000DEFENSEPENTAGON '-''-'-•, .. :;·. · : .. ,: .. ·~: 
WASHINGTON,. DC. 20301-3000. 

ACQUISITION 
TECHNOLOG't 

AND J.OC;JSTl(:S 

FOR: SECRETARY OF DEFENSE 

INFO MEMO 

FROM: Mr. Raym~~&E) ? /ifJc'I 
SUBJECT: BLM and Do Land Exchanges in Arizona 

In the attached snowflake dated August 27 ,2004, you outlined your conversation with 
A1izona Governor Napolitano on land exchanges around several military bases involving 
the Department of Interior's Bureau of Land Management (BLM) and the Department. 
An update on our effort follows. 

• In July 2004, the Department of the Interior was briefed by the Olympia Group, a 
private development group based in Scottsdale and Las Vegas. Olympia officials plan 
to acquire land from multiple landowners under the flight path immediately outside 
Luke Air Force Base and exchange these consolidated private tracts with developable 
land managed by lnterior1s BLM. Olympia currently has under contract 
approximately 6,000 acres owned by 17 landowners. 

• A land exchange of this nature would require Federal legislation. Senator John 
McCain and Senator Jon Kyl, along with Congressman Trent Er~n ks~have been 
approached by the Olympia Group to introduce such legislation. 

• Interior's initial response was that there is no direct benefit for the BLM to pursue 
these types of exchanges, but they are willing to work such projects in pursuit of the 
appropriate broader National interest. 

• DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano1s 
staff. Additional information was requested and will be forwarded by the Governor's 
staff. 

• DUSD(I&E) will continue to work with the Air Force, Department of Interior, and 
Governor Napolitano's office to determine the current status of the proposal, track 
any new Federal land exchange legislative proposals, and explore ways Lo take 
advantage of this opportunity, if appropriate. 

COORDINATION: NONE 

Prepared by: Bruce Beard, ... l(b-)(_
6
_) ___ ___, 

Ci 
11-L-0559/0~D/037264 
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lOM: 

Ray DuBois 

Donald Rumsfold <f... 
JBJECT: Land Exchangesin Arizona 

Au1111t 17, 1004 

1elke-d to. Arizona Governor Janet Napolitano when 1 was. in Phoenix this pas! 

eek .. She indicated she had talked to. Secretary of Interior Gayle Norton abut 

orking with BLM and DoD todo land exchanges. around several military bases. 

Arizona.. It sounded like. a good idea to. me. 

lease look into it and. get back to Dennis Burke .. her chief of staff,. to get 1fOm 

,formation fromhim. 

hanks. 

·······,········-····················································· 
'lease respo11d 1:1/ q / 2-'f / 0 t.{ 
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TO:. 

cc: 

FROM: 

GEN Leon LaPorte. 
GenJohn Handy 

Gen Dick Myers. 

Donald Rumsfet{). 

7, •,.:,.:~
1 \.,(" 

[; 71 5 

SUBJECT: Medical. Transport of Korean Boy 

September 29,2004. 

Leon, it was a good idea to take that young Korean boy home on your aircraft; and 

John,. nice.job. working out the. complexities of the. transport.. 

Those kind of humanitarian gestures mean a great deal. Thanks. for thinking of it.. 

DHR:ss 
092904-,; 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ----------

OSD 15081-04 
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TO: GEN Leon LaPorte 
Gen John Handy 

cc: Gen Dick Myers 

FROM: Donald Rumsfel<f'/. L-// 
SUBJECT:. Medical Transport of Korean Boy 

September 29 ,2004 

Leon,. it was a good idea to take. that young Korean boy home on your aircraft; and 

John, nice.job working out the complexities of the transport. 

Those kind of humanitarian gestures. mean a great deal. Thanks for thinking of it. 

DHR:ss 
092904-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ - _____ _ 

OSD 15081-01' 
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TO:. 

cc: 

RADM Adam Robinson 

Gordon England 
ADM Vern. Clark 

7, •,.:,.:~
1 \.,(" 

race 

FROM:. Donald. Rumsfeld ~ 

SUBJECT:. Visit to Bethesda 

September 29 ,2004 

The visit l made to Bethesda Naval Hospital was extremely well run. You and. the. 

team out there. made. excellent use of our time,. and I was. particularly impressed 

with the. evident care provided to our wounded Marines. 

You are. clearly running a first-class hospital -thanks for all you are doing. 

DHR:ss 
092904-9 

·············-··························································· Please respond by -

FQ'El2 
11-L-0559/0SD/037268 
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TO: 

FROM: 

Gen Dick Myers 

Donald Rumsfeld'1)l 

7, •,.:,.:~
1 \.,(" 

1561!!1 

SUBJECT: SOUTHCOM's Haiti Request 

September 30, 2004 

Please get back to me on what SOUTHCOM'S request is for an assessment team 

in Haiti and let's look at it. 

Thanks. 

DHR:ss 
092904-5 

~1:-:s:· ;:;;::~ ~;· · · · · · · i ~ r a· 1 o; · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · · 
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OSD 15136-84 
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TO: Steve Cambone 

CC: Ryan Henry 

FROM:. Donald Rumsfeld t6\ 
SUBJECT: HUMINT Effort in QDR. 

We. ought to think about a major HUMINT effort in the QDR. 

Thanks. 

DHR:s.s 
092004-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 10}1s/01; 

0 SD 1 51 7 4 - 0 4 
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TO:. Ryan Henry 
V ADM Jim Stavridis 

· . . 
.... .. - --.. ~ . ·.· . 

r -'". ·• :" ••, ~~· - . 

~· .: ' ·. 

FROM: Donald Rumsfeld Jf.. 
SUBJECT: Item for. the. QDR 

One. of the QDR i terns should be: 

• How do we leverage the. National. Guard? 

Thanks. 

DHR.:ss 
092104-5 . 

·SEP I ! 2004· 
~. :, .-, 

•••••••••••••• t •••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____ -_____ _ 

0 SD 1 51 7 5 - 0 4 
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October 25,2004. 

TO: Ken.Krieg 

cc: Ryan Henry 

FROM:. Donald Rumsfeld ~ 
SUBJECT: QDRitem 

Here's a memo from me to Dick Myers and his response. I. agree, this has got to 

be. part of the. QDR. I assume you agree. 

Thanks .. 

Atta.:h. 
9/27/04 SecUcfMcnm tu Gen. :-.1yc1s rt': Idc:l foi:QUR 
l 0/22/04 Gil :',,1ycrs. Memo to Scclkf re:. Capability to. build Security for.:cs. in. Other. C<1mmics 

DHR:ss 
1025(.14-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ t_1 +-f +-/'V__./,__0_Lf+----

··) 

. t:-.. 

~- \ 
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September 27,2004 

TO: Gen Dick Myers 

CC: Ryan Henry 

FROM: Donald Rumsfeld ~ 
SUBJECT: Idea for QDR 

One of the things. that came up in the. Combatant Commanders Conference tra3 the 

need forDoD to have people capable of building security forces in other countries. 

Should we push that issue into the. QDR? 

Thanks .. 

DHR:ss 
092704-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ l ..... 0-/......,1:s ___ l 0_4.......__ __ 

s.,:_ 
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~ 
/f r.,I fevr71e.f 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO , ·,Ctt-·2•133.,..0/(.: ~- ~; . .. ·.· 

22 October 2004 

FOR: SECRETARY OF DEFENSE ..., 

FROM: General Richard B. Myers, CJCS~ I!\ 1,. \ 
SU BJ ECT: Capabi 1 it y to Build Security Forces in Other Countries 

• Question. 110ne of the things that came up in the Combatant Commanders 
Conference was the need for DoD to have people capable of building security 
forces in other countries. Should we push that issue into the QDRT, (TAB) 

• Answer. Yes. Given the challenges. facing the. United States.now and in the 
future, the Department of Defense will require some capability to build security 
forces in other countries. The QDR should consider this issue within the broader 
force sizing and interagency context. 

• Analysis 

• Training foreign security forces is tied directly to increasing the. capability of 
US allies and other potential coalition partners, improving our ability to 
conduct multinational operations and to prevail against adversaries. 

• Currently, training of foreign security and police forces includes programs 
executed by at least s~en different departments, agencjes and coalition 
partners. The President's Global Peace Operations Initiative begins to address 
the. problem and we should continue to support it. 

• Qr analysis during the QDR should address DO D's role as part of the overall 
US govenunent effort and how we can most efficiently and effectively train 
security forces. 

COORDINATION: NONE 

Attachment: 
As stated 

copy to: 
USDP 

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5;._!(b-)(_6) __ __, 

ran OFFIGIAL USE ONLY oso 1 r,J 7 t -04 
11-L-0559/0SD/03727 4 



TO: 

cc: 

FROM:. 

Gen Dick Myers 

Ryan Henry 

1ooe 

<, ;. ,··· 

Donald Rumsfeld ~ 
SUBJECT:. Idea forQDR 

September 27 ,2004. 

One of the things that came up in the. Combatant Commanders. Conference was the 

need forDoD to have people capable of building security forces in other-countries .. 

Should we push that issue into the. QDR? 

Thanks .. 

DHR:ss 
092704-20 

·······························································~········· 
Please respond by 10J15 l Ol( 

ICC@ 

INF6ftl\~M716N ftEft]ffl8N 
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CHAIRMAN OF THE JOINT. CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARYOFDEFENSE ~ J, 
FROM:. General Richard B. Myers, CJCi I ~i \ 

CM- Pl-33- 04 
22. October 2004 

SUBJECT:. Capability to Build Security Forces. in Other Countries 

• Question. "One. of the things that came up in the Combatant Commanders 
Conference was the. need for DoD to have people. capable. of building security 
forces in other countries. Should we push that issue into the. QDR? 0 (TAB) 

• Answer. Yes. Given the challenges facing the. United States. now and in the. 
future, the Department of Defense will require some capability to build security 
forces in other countries. The. QDR should consider this issue within the. broader 
force sizing and interagencycontext. 

• Analysis 

• Training foreign security forces is tied directly to increasing the. capability of 
US allies and other potential coalition partners,. improving our ability to 
conduct multinational operations and to prevail against adversaries .. 

• CmTently, training of foreign secmity and police. forces includes. programs. 
executed by at least seven different departments, agencies and coalition 
partners .. The President's Global Peace OperationsJnitiative begins to address 
the. problem and we should continue to support it. 

• Olr analysis during the. QDR should address DO D's role. as part of the overall 
US government effort and how we can most efficiently and effectively train 
security forces. 

COORDINATION:. NONE 

Attachment: 
As stated 

copy to: 
USDP 

Prepared By: Lieutenant General Walter L Sharp, USA; DirectorJ-5; .... !(b-)(_
6

) __ __, 

FOR OFFICIAL USE ONLVOSD 1517 6 -
04 
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TO: 

cc: 
FROM:. 

Gen Dick Myers 

Ryan Henry 

TAB 

Donald Rumsfeld ~ 
SUBJECT:. Idea for QDR 

September 27 ,2004. 

One of the things that came up in the Combatant Commanders Conference was the 

need for DoD to. have. people capable of building security forces in other countries .. 

Should we push that issue into the QDR? 

Thanks .. 

DHR:ss 
092704·20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ___..! .-0_,_./1..,,.5:.+l ...;;;..o.......,4..__ __ 

Tab 
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INFORMATION RETENTION 

TO: Gen Dick Myers 

cc: 

FROM: 

Ryan Henry 

Donald Rumsfeld 

SUBJECT:. SalafistFactor 

,:· ·_- .-... 
\ ...... ·,_;. ' - .. 

September 27 ,2004. 

If the center of gravity of the global struggle.against extremists is the Salafist 

financial network and the Salafist spiritual network, then the USG needs to. have 

plans. to deal with them .. 

First, do you folks agree. that is the case? 

( If so, what do you propose. by way of a plan to. deal with it?. 
\ 

Shouldn't the. U.S. have a major program to fund moderate schools? Should that 

be part of the QDR effort? 

Thanks .. 

DHR:ss 
092704-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ l ___ o_l,_t;"_l_o_~---
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INFORMATION RETENTION 
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0 SD 1 51 7 7 - 0 4 
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lln reply refer to ES-0898 & 04/013054·-ES 
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September 28,2004. 

r.~ !, -

~ • • ; i' 

TO:. Ryan Henry 

cc: Steve.Cambone 
Ken Krieg 

SUBJECT:. Draft of QDR 

Please give me a draft (in bullet points). of what you think the QDR should 

include; what we hope to get out of it; and what it. should and should not be .. 

Thanks. 

DHR:ss 
092804-5 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
PleilSe respond by Io J iq / 0¥ 

0 SD 1 5178-04 
f@MG 
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TO: 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 

Paul Wolfowitz 
David Chu 
V ADM. Tim Keating. 
ADM Ed Giambastiani 

li8U8. 

Donald Rumsfeld 7{l., 
SUBJECT:. System for Managing Force Rotation 

September 30,2004. 

It would be helpful to have a briefing showing me the. system for managing force 

rotation that was in place. in 200 I when we arrived, as well as the current system 

we are using. It seems to. me we are still using an industrial-age. approach and are. 

not fully single-sourcing through JFCOM. 

My suspicion is that there is still considerable room for growth, and it would be 

interesting to see. your plans. for further consolidation and improvement.. 

Thanks. 

DHRss 
093004-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _ ___.j __ o_,~,C-...L-1 ,-/ o----..'f-~-

w 
!l) 
0 

QJ 

4, I 
0 

~ 
Q, 

OSD 15186-04 -' 

li@JUG 
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TO: Gen Dick Myers 
GEN John Abizaid 
GEN George Casey 

FROM: Donald Rumsfeld ~ 

SUBJECT: Note from Mike De Long 

Attached is a note from Mike De Long that might be of interest. 

Thanks. 

Attach. 
9/30/04 Memo to SecDef from Mike De Long 

DHR:ss 
100104-8 

October 1, 2004 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -_____ _ 

OSD 15187-04 

1666 
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30 September 2004 

Memorandum for Secretary of Defense 

Sir, 

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq 
yesterday and offered the be1ow Jisted points for your consideration. If you 
would like more elaboration, or have any questions, he is available, and we 
can arrange a call. 

He had numerous meetings with important tribal leaders, and heads of 
several Iraqi corporations. They gave him several insights. Generally, their 
view of the importance of the coming elections is the same as PM Allawi's. 
There are a few additional views. 

They feel that between 13 - 16 out of the 18 provinces in Iraq are ready for 
the elections, want them, and will hold them relatively successfully. The 
others are problematic. The leaders feel that if elections are held, and any of 
the provinces are Jeft out, it will cause such a feeling out alienation that it 
could lead to a civil war. They were adamant that all provinces need to 
participate. 

Next, they urged the U.S. and the Coalition to at strongly to crush the 
insurgents. The use of force in the right cause is respected, and any backing 
off, or moderation will only be cause for problems later. 

Lastly, given a choice, the leaders do not want any expatriates in the 
government. They respect Allawi, but really want someone like themselves, 
that stuck it out under Saddam. They resent the outsiders, even the good 
ones. 

COLB 
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October 1, 2004 

TO: Gen Dick Myers 
GEN John Abizaid 
GEN George Casey 

FROM: Donald Rumsfeld ~ 

SUBJECT: Note from Mike De Long 

Attached is a note from Mike De Long that might be of interest. 

Thanks. 

Attach. 
9/30/04 Memo to SecDef from Mike De Long 

DHR:ss 
100104-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ___ -_____ _ 

OSD 1S187-04 
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30 September 2004 

Memorandum for Secretary of Defense 

Sir, 

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq 
yesterday and offered the below listed points for your consideration. If you 
would like more elaboration, or have any questions, he is available, and we 
can arrange a call. 

He had numerous meetings with important tribal leaders, and heads of 
several Iraqi corporations. They gave him several insights. Generally, their 
view of the importance of the coming elec6ons is the same as PM Allawi's. 
There are a few additional views. 

They feel that between 13 - 16 out of the 18 provinces in Iraq are ready for 
the elections, want them, and will hold them relatively successfully. The 
others are problematic. The leaders feel that if elections are held, and any of 
the provinces are left out, it will cause such a feeling out alienation that it 
could lead to a civil war. They were adamant that all provinces need to 
participate. 

Next, they urged the U.S. and the Coalition to at strongly to crush the 
insurgents. The use of force in the right cause is respected, and any backing 
off, or moderation will only be cause for problems later. 

Lastly, given a choice, the leaders do not want any expatriates in the 
government. They respect Allawi, but really want someone like themselves, 
that stuck it out under Saddam. They resent the outsiders, even the good 
ones. 

Very Respectfully, .,,.,.., 

>:·. >() . i 
·. ... . . ... ,. ... / 

... __ ,; , .. ,· ,,, 

COLB 
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TO:. 

cc: 

FROM: 

Doug Feith 

Gen Dick Myers 
Gen Pete Pace 
Paul Wolfowitz 

,., ' 
September 21,2004 

ES-C>~~S 
:I: -oi...l lo l :i~ ~ L..t 

SUBJECT:. Department of Treasury and Department of Justice Participation and 
Progress in GWOT 

Please get back to me with a sense of how Treasury and Justice are. doing with 

their tasks. in the. GWOT. At the Combatant Commander's Conference, it was. 

clear that we don't have. an accurate sense of how they are doing. in stopping. 
''" 

funding streams. and working other interagency pieces that belong to those two 

departments. .,. 

If we can understand what they are doing and how much progress they are 

making, perhaps. we. could encourage them to do even more. 

Thanks .. 

OHR:ss 
092004-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by Io/ 15 }Qi 
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Policy Executive. Secretariat Note 

Oclober 1,2004 

Caplain Marriott, 

On September 23, USDP Feith senl the 
attached memo lo Sleve Hadley. (lab I) He. will organize 
the briefings .. 

~~ 
artlett 
Director 

Policy Executive Secrelarial 

11-L-0559/0SD/037286 
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MEMORANDUM FOR STEVE HADLEY 

FROM: Douglas J. Feith,. Under Secretary of Defense. for Policy '.t.~ "'I / '1 h 
SUBJECT: Justice and Treasury GWOT Effrnts 

At our recent Combatant Commander's conference, some of the. 
Combatant Commanders asked how Justice and Treasury are doing with 
their efforts in the. Global War on Terrorism. 

It might be ~good if they briefed their efforts at an upcoming 
Deputies Committee meeting. - a 

"'6 +k 
Thanks. 

.... br'<-4:d ~ 

F~M: 8FFI@IAL M2H! 6NL I 

11-L-0559/0SD/037287 
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TO: Paul Wolfowitz 
Doug Feith 
Jim Haynes 
Tom O'Connell 

CC: Gen Dick Myers 
Gen Pete Pace. 

FROM: :'·i 

..... #' - •• ,,. ~ ••• 

! 
. .. ··~ "'\.· September 24,2004 

c"s-oi~s 
.:J.:9 -o ~ \ 0 \ ':l. ~"~ 

SUBJECT: Process for Handling High Value Detainee.Release.Requests. 

't.. . 

We wi11 shortly begin to receive recontmendations from GEN Casey and the. Iraqis. 
" to release. a number of the high value. detainees. 

Please set up a process. in the building that evaluates. each situation and provides. 

recommendations to me in a measured way. 

Thanks .. 

DHR:ss 
092404-7 

·····························~··········································· 
Please respond by I O 19' lo4 __ _ 

liiUi 
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Policy Executive Secretariat Note 

October 1,2004 

Captain Marriott,. 

USDP met with.Policy,.JS, OGC and USDI 
staff on Sept 30 as follow up to the. Sept 29. 
roundtable .. Policy. staff is. working on an 
action plan to transfer responsibility.of Iraqi 
detainees. (bothHVDs and otherlraqi detainees). 

We are scheduled to brief the Deputy on 
Monday, Oct 4. 

\)~~ .. -~~~ 

~,tlett 
Deputy Director 
Policy Execulive Secretariat 

11-L-0559/0SD/037289 
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TO: Bill Luti 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Gen. Pete Pace 
Doug Feith 

· SUBJECT: Afghan Security Forces 

June 14, 2004 

cf~ 9071' 
.]-1)1//t,o~Q '/9 

• 

What do we do about accelerating the Afghan security forces and making sure the 

budget is right? 

Thanks. 

DHR:dh 
061404-29 0 S D 1 5 2 6 t'- 0 4 ;;::is~;~;,:;,;~~ .... · 1 Zf. 7 O 1 · ................................... . 

. ( ~ . 

Policy Executive Secretariat Note 

August 4, 2004 

Captain Marriott: 

Mr. Feith handed a copy of the attached 
brief to the SecDef yesterday afternoon, 3 August. 

Jg ~~,,..,\&;l£ 
~lett 
~irector 
Poli~y Executive Secretariat 

...... 



ITO: 

FROM:. 

Jim Haynes 

DonaldRumsfel~ 

SUBJECT: Kissinger Transcripts 

August 25, 2004 

Please check with die White. House. Counsel on paragraph six of this memo 

concerningthe Kissinger transcriptc;and get back to. me .. 

Thanks. 

Attach. 
8/17/04 William Rogers e-mail to Kissinger. 

DHR:A 
OW04-I (IS <l()fflpuler).~ 

··············-·························································· 
Please respond Ly q / .3 / Q Y::_ 

11-L-0559/0SD/037291 

. ' ...,, ! ,. 
.... • J ' '. • I 

0 SD 1 53 4 7 - 0 4 



FOR: 

DEPARTMENT OF DEFENSE 
OFFICE OF GENERAL COUNSEL· 

1600 DEFENSE PENTAGO".'l 
WASHI~GTON, DC 20301-1600 ,., ..... --- .. 

-,.1 

INFO MEMO 

October4,2004. 9:00 a.m, 

FROM:. 

SUBJECT:. 

SECRETARY OF DEFENSE 

William J. Haynes II l,ldJ~ 
Kissinger Transcripts 

• You asked me to check on the release of transcripts of Dr. Henry Kissinger's 
telephone conversations with or about you. (Tab A) 

• The. transcripts were. made. when Dr .. Kissinger served in the. Nixon and Ford 
Administrations. 

• Nixon-era transcripts. 

• Most of these transcripts were released by the National Archives and 
Records Administration (NARA) on May 26,2004. 

• Only those conversations mentioning national security information that is 
still classified were withheld. No privileges were asserted. 

• The. released transcripts included a few telephone conversations with you 
and several more conversations about you. NARA reported that no 
telephone conversations with or about you were withheld. 

• Ford-era transcripts. 

• Although a final decision has not been made on whether to release these. 
transcripts, the Depat1ment of Justice (DOJ) and White House Counsel. 
(WHC) have concluded that Dr. Kissinger's·telephone conversations with 
or about you ( and other members. of the President's Cabinet) should be 
withheld as privileged under the Freedom of Information Act. 

• The Department of State. is currently cross-referencing the portions. of 
transcripts released in Dr. Kissinger's memoirs with a list of transcripts 
DOJ and WHC have. recommended be withheld to ensure a privilege is not 
claimed. for transcripts already released. publicly. 

COORDINATION:. NONE 

Attachments: As stated .. 

Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC), ... !(b_}(_6_) _ __. 

11-L-OSSQSD/037292 
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KAI !(b}(6) P.03 

AUG 17 2004 

From: l(b )(6) I 
Sent: 
To: lcb )(6) I 

.. .. . 

Subject 

T~ :ust 17, 20041:49.PM 

Draft Revi Nc:le Re phone notes Rumsf eld 

• . .. 
Dear Ile ry: .. 

Yo asked. that !. sum up the. situation with respect to. your talecr,.1. 

l Th• collection no"' b•in9 made public 1nc1'.1du beth your Nhit• House 
conver.s tion.s •• Sacurity Ad,ri••r and yaur StAte Department conversations •• Secretary. In 
other w rds, everytbinQ -- with aizable 9aps 
-~ from January 1969 ta January 1911. 

2 National Archiv•s haa alr•ady zeleu1d the Nixon material, rfter culling out. 
and security rutt•r•. Arcl'll.VH put tho t•lcon1 in its p~lic rea~nf '1'oou 

111ontha ago. The release. waa required by, and followed carefully, the apec:1&1 
cord• legi•l•tion. There. k•• been• good deal of interett 1n the paperr, but 
little madi& notice. 

The Stat• Departlllent ~ill inake the telcon3 for your tour as Secr•tary •••ilabl• 
rel••~• within th• next Eew CMY•· Like the Ration&! Archive•. State ha• al•o 

ut paraonal and cla••i~1ed mater1•1-

Reftrenc•• to Rum.sf•ld in this second in1t1lment of piper• ,re 
ypet: First, your conversations directly with him.. These. are a .sull fraction of 

00 pages. I would characteriz• th .. •• bu•1neaslike and prot•••io2'Al -- not 
in9 a particularly intiaate tri•ndahip, but certainly not per•onal or 
tational •. Second ar• occaaional comment~ ~o othara touchin9 ou ~\ml.9teld~• policy 
na, for •xample hiJ! role in blocking the extanaion at SALT, .. 

' I : 
. Mo.re bro•dJ.y, l Cioubt that: 1:_hia aecond in.st•lment coverin9 your tem •• 
ry of State will caus• any qreater public aenaation than t:he flret • 

• In any went,. I ..a now. advued by tho State Cep&~ni. -· I h••• had no direct 
the White Rouse on this. •• that it i• unlike!.¥ that th• eo~v•r•at1e~, with or 

relat to &1DU1feld will ha 11ade public. The White Bou.e has told state to wf.thhold wfor 
review ~y the WH/DOJ any tran.cript• co~t•in.in9 any aention of the White Houae or the NSC. 
inclu n9 diacu.:1•iona with or &l>out pereon1 who "'8re either at th• WH/WSC at th• tine th• 
tran.,c ipt• ware ••d• or with or about: paraona who are nov ••n1or oft1c1&1.s af the curreut 
admin1 trat1on.• Stat• did n~t ·ask ~oz ay vi•ws •• ca t~i• reque•t. 

would, of course, be pleased to. respond to. any further questions. 

eqards, 

ill 

------ -----------------------~---·-----------------------------------Thia C unication .may contain intoE11atian that i• le9•lly privileged, conri~ential ar 
••IIDPt froa diaclo•ure. If you a.re not the intend•d recipient, plea•• notW.t~at ,111y di•••• nation, di,tribution, or copyin9 ot thU coamuA!cation 1•· atrictl)' probibi"t:.ed. 
Anyone who recaiv•• tbia •••••te in error should notify the aende~ .blmed1atelyby · 
teleph ne or by return e-111ail and delete it trOIA hit or her COJaputer. 
------ ---------------------·---------------------------------.. -·-----· 
Willi Roger., w~111an._Ro9er11aporter.c:oza 

1 
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UNDER SECRETARY OF OEFENSE 1
' .-. 

4000 DEFENSE PENTAGON 
WASHINGTON, D. C .20301-4000 

ACTION MEMO 
PERSONNEL AND. 

READINESS. 

FOR: 

• The background is as follows: 

o The Certification and NominatioR ~rrived the Senate Armed Services 
Committee. (SASC) on 23. Septembef: 

g We replied to the qy~~tign§ pQ§~d by e SASC on 30 September. 

o MG Odiemo met with the SASC o 5 October. 

o Secretary Brownlee talked to b h Majority and Minority Staff Directors 
in reference to this issue yeste Hav. 

• The sense is that the meeting wit 1G Odiemo and the SASC went well. In 
fact, barring any disagreement m the Minorit},, lhey ar, expectins th, 

. . . 

RECOMMENDATION: If there is no action by Wednesday evening, I 
_ recommend that ou call the Chairman. 

Attachment:. As. stated 

Prepared by: Major Jered Helwig, .... !(b_)(_6) __ _ ~ECPEE DECISION: 
APPROVED,:-·-----~ 
DISAPPROVED,;....· ---­
OTHER;:~--------~----~----~-TSASD 

SRMA SO 
MASO 0 

11-L-0559/0SD/037296 OSD 15445-04 
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TO:. Paul Wolfowitz 
Powell Moore 
Charlie. Abell 

c c : Gen Dick Myers 
Gen Pete. Pace 
Les Brownlee 
GEN Pete Schoomaker 

FROM: Donald. Rumsfeld. '7) 

P8t518. 

SUBJECT: Nomination. of MG Odierno for ACJCS. 

October 4,2004. 

We need. to. find out what must happen to ensure Ray Odierno is confirmed during 

this session of Congress. If l need to make calls, go to the. Hill, or.do. anything 

else, p I ease. let me. know. 

This is an important nomination: and we need to. get. it through the process without 

creating an unhelpful precedent. Please. let me know what l need to. do. 

Thanks. 

DHR:ss 
100J04·11 

··························,···~·········································· 
Please respond by 

58193 ° 
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TO: Paul Wolfowitz 
Powell Moore 
Charlie Abell 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 
Les. Brownlee 
GEN Pete Schoomaker 

Donald Rumsfeld V 

16"8 

SUBJECT: Nomination of MG Odierno for ACJCS 

October 4, 2004 

We need to find out what must happen to ensure Ray Odierno is confirmed during 

this session of Congress. If 1 need to make calls, go to the Hill, or do anything 

else, please let me know. 

This. is. an important nomination,. and we need to get it through the process without 

creating an unhelpful precedent.. Please let me know what I.need to do. 

Thanks .. 

DHR:ss 
100404-1 l 

~/~~~-; ;:;;~:.~ ~.~~ .... i Of~" l ~ £ .................................... . 
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October 6,2004 

TO:. LarryDi Rita 

FROM: DonaldRumsfe~ 

SUBJECT: Greenville Herald Banner Request 

Let's. set up a phone. call with Melva Geyer of the Greenville. Herald Banner .. 

Thanks. 

Attach. 
10/5/04 Memo from Powell Moore to Sec Def re:. Interview. Request 

~EF ~ 1?> Co..i6. "4JU... 
DHR:ss - . 
100604-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

FOGG OSD 15S04•04 
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THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301.-1300 

LEGISLATIVE. 
UNCLASSIFIED 

ACTION MEMO 
AFFAIRS. 

October 5, 2004, 3:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Powell A .. Moore, Assistant Secretar of Defense 
for Legislative Affairs ._(b_}(_6_) ___ _, 

SUBJECT: SECDEF Interview Request 

• SECDEF comment on childhood near-drowning incident. 

.. Rep. Ralph Hall contacted my office to ask that you speak to. a reporter for his. 
local. paper. It seems that his constituent, Bill Salamon,. claims that his father, Bud 
Salamon,. saved your life in 1937 . 

.. Melva Geyer writes for Rep Hall's. district paper, the. Greenville.Herald Banner. 
She would like you to acknowledge the incident and "any other comments he 
might like to make. or reaction to the. resurrection of this memory.". An article. from 
the time is attached .. 

RECOMMENDATION: SecDef agree to the interview. 

COORDINATION:. NONE 

SECDEF DECISION:. 

Approve: 

Disapprove:. 

Comment: 

Attachment:. 
As stated 

OSD 15504•0• 

Prepared By: Claude. Chafin, Special Assistant. for Communications .. ASD Legislative Affairs~ ... (b_)_(6_) __ _. 
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THE SECRETARY OF DEFENSE. 

WASHINGTON. 

The. Honorable. Ralph Hall 
United States House of Representatives. 
Washington, D.C.. 205 15 

Dear Mr. Congressman,. 

Thanks so. much for calling Powell Moore. about 
the. article from 1937 that-features Mr.. Bill Salamon, the 
father of your constituent. 

It's. all true!. l remember it - it did in fact happen. 

We would be. happy to touch base with Melva 
Geyer of the Greenville Herald Banner and will do so .. 

Best regards, 

11-L-0559/0SD/037304 



THE SECRETARY OF DEFENSE 

WASHINGTON 

The Honorable Ralph Hall 
United States House of Representatives 
Washington, D.C. 20515 

Dear Mr. Congressman, 

OCT 

Thanks so much for ca11ing Powell Moore about 
the article from 1937 that features Mr. Bud Sa1amon, the 
father of your constituent. 

It's all true! I remember it - it did in fact happen. 

We would be happy to touch base with Melva 
Geyer of the Greenville Herald Banner and will do so. 

Best regards, 

J----

0 SO l 5 5 l, i -04 
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THE SECRETARY. OF. DEFENSE 

WASHINGTON 

Honorable Ralph Hall 
Unit d States House of Representatives 
Wash1 gton, D.C. 20515 

OCT 6 mi 

so much for calling Powell Moore. about 
the article fro 1937 that features Mr. Bill Salamon; the 
father of your c stituent. ·~""µ:,~ 

It's aJI true! emember it - it did in fact happen. 

We would be ha y to touch base with Melva 
Geyer of the Greenville raid Banner and will do so. 

\ 
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1060 

8&.3 
TO: Gen Dick Myers 

FROM: Donald Rumsfeld r/\ 
SUBJECT: Ed Eberhart 

I think Ed Eberhart is right -- he should go from 96 to 48 hours. Is that going to 

happen? 

Thanks. 

DHR:ss 
092104-10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ Ci..;...\L..02 __ ,__._..j-=o_Y; __ _ 

P8U8 

OSD 15507-04 
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TO: 

FROM: 

SUBJECT:. 

Ashley, 

7, •,.:,.:~1 \..\" 

1660 

Ashley Kavanaugh Ji/ 
DonaldRumsfeI~/f­

Card for POTUS. 

October 7 ,2004 

Attached is a card from the Chinese-American woman who cuts my hair -- she is a 

big fan of the. President. 

Thanks. 

Attach. 
9113104 Note from Sou Ing Ly to POTUS 

DHR:ss 
100704,2 
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TO:. 

FROM: 

Vice President Richard B. Cheney 

Donald Rumsfeld$)A7 ~ 
SUBJECT: The Debate 

. P ·a\ Mr .. Vice. rest ent, 

October 7 ,2004 

Joyce talked to our son Nick after your debate Tuesday evening. He said, "You 

know,. next to <lad, Vice President Cheney is the one fo 

H • . h I G d' b esng t.. oo JO. 

Regards, 

DHR:ss 
100704-3 
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TO: 

FROM: 

V ADM Jim Stavridis 

Donald Rumsfeld 1).. 

7, •,.:,.:~
1 \.,(" 

6 2 

SUBJECT:. Draft Directives from Bill Schneider 

September 29,2004 

I asked Bill Schneider and his. group to draft up some directives that I could send 

out -- implementing some of the things he said should be implemented .. 

What has happened with this? 

Thanks. 

DHR;ss 
09280~21 
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OFFICE OF THE SECRETARY OF DEFENSE 

1000 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1000 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRETARIES OF DEFENSE 
COMMANDERS OF THE COMBAT ANT COMMANDS. 
ASSISTANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTOR,. PROGRAM ANALYSIS AND EVALUATION 
DIRECTOR, NET ASSESSMENT 
DIRECTOR, FORCE TRANSFORMATION 

SUBJECT: Defense Capabilities to Transition to and from Hostilities 

l have reviewed the recommendations of the Defense Science. Board (DSB) 2004 
Summer Study and am impressed with their efforts. This study provides some useful 
suggestions for reshaping our capabilities. to exploit prewar opportunities and address postwar 
responsibilities. As highlighted by the DSB, the Depai1ment of Defense is part of a 
government-wide approach to the development of interagency capabilities critical to 
achieving U.S. objectives in the transition to and from hostilities. 

The. Under Secretary for Policy will be the focal point for implementation 
of DSB recommendations. as captured in the. attached draft directive .. Please review and 
coordinate on the directive. by October 30, 2004. You should begin identifying. documents. 
under your cognizance that need to be revised based on the new directive.. In addition,. 
identify those. high priority actions that proceed from your responsibilities. in the directive,. but 
which should be undertaken separately. 

Attachment 
As stated 



SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON. 

WASHINGTON, DC 20301-1000 

OCT 8 mt 

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 
UNDER SECRET ARIES OF DEFENSE 
COMMANDERS OF THE COMBATANT COMMANDS 
ASSIST ANT SECRET ARIES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 
DIRECTOR, OPERATIONAL TEST AND EVALUATION 
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE 
ASSISTANTS TO THE SECRETARY OF DEFENSE 
DIRECTOR, ADMINISTRATION AND MANAGEMENT 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 
DIRECTOR, NET ASSESSMENT 
DIRECTOR, FORCE TRANSFORMATION 

SUBJECT: Defense Capabilities to Transition to and from Hostilities. 

I have reviewed the recommendations of the Defense Science Board (DSB) 2004 
Summer Study and am impressed with their efforts. This study provides some useful 
suggestions for reshaping our capabilities to exploit prewar opportunities and address postwar 
responsibilities. As highlighted by the DSB, the Department of Defense is part of a 
government-wideapproach to the development of interagency capabilities critical to 
achieving U.S. objectives in the transition to and from hostilities. 

The Under Secretary for Policy will be the focal point for implementation 
of DSB recommendations as captured in the attached draft directive. Please review and 
coordinate on the directive by October 30, 2004. You should begin identifying documents 
under your cognizance that need to be revised based on the new directive. In addition, 
identify those high priority actions that proceed from your responsibilities in the directive, but 
which should be undertaken separately. 

Attachment : 
As stated 
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Department of Defense 

DIRECTIVE 

SUBJECT:. Defense Capabilities to Transition to and from Hostilities 

References: (a) Section 113 of title 10,. United States. Code 

NUMBER3000.cc 
September I 7 ,2004. 

USD(P) 

(b) Strategic. Planning Guidance,. Fiscal Years 2006-201.1, March 20041 

(c) DoD Directive 5000.59,."DoD Modeling and Simulation(M&S) Management," 
January 4. 1994 

I. PURPOSE 

Pursuant to the authority vested in the Secretary of Defense under reference (a), and the. guidance 
and responsibilities assigned in reference (b ), this Directive establishes DoD policy and assigns 
responsibilities for planning, training, and operations during the transition to and from hostilities. 

2. APPLICABILITY AND SCOPE 

This Directive: 

2.1. Applies to the. Office of the. Secretary of Defense; the. Military Departments; the. 
Chairman of the Joint Chiefs of Staff; the Combatant Commands; the. Office of the Inspector 
General, Department of Defense; the Defense Agencies; the. DoD Field Activities;. and all other 
organizational entities in the Department of Defense (hereaftercollectivelyreferred to as the. 
"DoD Components") .. The term "Military. Services,". as. used herein, refers to the Army, Navy, 
Air Force, and Marine Corps. 

2.2 .. Provides guidance on how DoD personnel and forces plan and operate, in concert with 
the Department of State, other Federal Agencies, coalition forces, and international and 
nongovernmental organizations, during the transition to and from hostilities. to achieve U.S. 
goals and objectives. 

2.3 .. This. Directive. supersedes any conflicting portions of otherDoD issuances. Such instances. 
shall be. identified to the office of primary responsibility for this directive as listed at web site 
ht1n:llwww.d1ic.mil/whsldirectives. 

1 The SPG is clussified SECRET/NOFORN. For access to. the document contact the Din.:clor, Executive Services& 
Communications.refer to document control number OSD 75774-04. 

1 
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3. DEFINITIONS 

3.1. Transition to and from Hostilities. As. used in this. directive, this phrase means the 
activities over periods. of time, which may be measured in years, before and after conflict, or 
during. the turbulent periods after a state fails, conducted to assist in the restoration of stability, 
promotion of a productive economy, and establishment of representative governments in which 
minority rights arc respected and protected. Achieving these ends could be. made less 
challenging by shaping activities. in the years before the outbreak of hostilities,. as well as 
exploiting the capabilities. not traditional to our armed forces in the period following hostilities. 
These activities include, but. are not limited to,. stability operations, intelligence activities,. and 
other activities such as strategic communication. These. activities.and capabilities may well 
enhance combat capabilities but arc. not designed for combat operations. Many of these 
capabilities.and responsibilities may reside outside the Department of Defense. Accordingly, 
effective interfaces shall be established to bring these capabilities. to bear on the problem at hand .. 

3 .2.. Strategic Communication .. The employment of all clements. of national information 
activities in an integrated and coordinated manner to inform or influence foreign or key 
audiences on the policies and interests of the U.S. Government. Strategic communication 
includes the activities of public diplomacy, public affairs, intemational broadcasting, defense 
support to. public diplomacy, and information operations. 

3.3 .. Stability Operations. Stability operations. arc military operations in concert with the. 
other clements of national power and multinational partners, to maintain or reestablish order and 
promote stabi I icy. These. consist of global and regional military operations. that cstabl i sh, shape, 
maintain and refine relations. with other nations. Included are operations to ensure the safety of 
American citizens and US interests while. maintaining and improving the US ability to operate. 
with multinational partners. to deter hostile ambitions of potential aggressors .. Stability 
operations help ensure unhindered access. by the US and its. allies to a global economy .. These 
operations may include a wide array of tasks from combat operations, in order to remove isolated 
pockets of resistance,. to peace enforcement, or security cooperation activities .. 

3.4. Stabilization. Efforts by the U.S. Govemment in coordination with coalition partners 
and other nations, international organizations, and nongovernmental organizations to create a 
secure and stable environment and to provide for the. basic human needs of the population to 
include. food, water, sanitation, and shelter .. 

3.5. Reconstruction. Efforts by the U.S. Government in coordination with coalition partners 
and other nations, international organizations, and nongovernmental organizations to create a 
stable and self-governing polity by establishing the rule. of law, rehabilitating the economy, and 
otherwise improving the welfare of the people. 

4. POLICY 

4.1. Well developed capabilities to plan,. coordinate, and conduct operations and other 
activities during the transition to and from hostilities are central and essential to implementing 
the. Defense Strategy and achieving national security objectives. Accordingly, operations during 
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the transition to and from hostilities shall be. explicitly addressed in DoD doctrine, education, 
training, exercises,. and operational planning, and accorded priority and attention comparable to 
combat operations .. TheseDoD efforts arc part of a government-wide approach to the 
development of capabilities to transition to and from hostilities .. The U.S. Government is 
institutionalizing long-term, rigorous. and sustained pan-government contingency planning and 
integration task forces to orchestrate the planning and execution of extended campaigns using 
multiple. instruments of national power .. 

4.2 .. The capabilities of DoD Components. including active and reserve forces, special 
operations forces. and intelligence capabilities, to provide Service capabilities for joint and 
interagency operations and other activities during the transition to and from hostilities. shall be. 
measured by. relevant. metrics. and reported and addressed in readiness reporting systems in the 
same. manner as the readiness. of DoD capabilities to conduct combat. operations. 

4.3 .. Intelligence activities,. covert operations, and activities of special operations forces 
supporting the. transition to and from hostilities shall be jointly planned,. exercised,. and overseen 
to assure that the. capabilities of intelligence. assets. and special operations forces are harmonized, 
and are. adequate in quantity, quality, geographic. distribution and kind to ensure. achieving 
national security objectives. 

4.4. The development and fielding of technical collection systems. to obtain the intelligence 
information required in the. transition to and from hostilities shall be managed under a separate. 
program with an operational focus sufficient to introduce these. systems to the. user community in 
the near term .. This program shall field intrusive, close in .. networked systems, such as tagging. 
tracking and locating (TTL) systems .. 

4.5. DoD intelligence efforts shall make maximum use of open sources. Data and 
communications architectures shall be. designed to support and exploit. information provided 
through open sources. 

4.6. Foreign language skill and regional and cultural expertise arc essential enabling 
capabilities forDoD activities. and operations in the transition to and from hostilities. DoD 
programs for assessing, training, and promoting officer, enlisted, and civilian personnel shall be 
strengthened to ensure. that DoD requirements. in these skill areas. are met. the. same as skills for 
combat operations .. 

4.7. Support. shall be provided to the. Department of State and other Federal departments.and 
agencies to develop and enhance deliberate interagency planning skills. and capabilities for the. 
preparation and conduct. of stabilization and reconstruction operations. Support shall include, but 
is. not limited to,. personnel, training, exercises,. and analysis. 

5. RESPONSIBILITIES 

5.1. The Under Secretary of Defense. for Policy (USD(P)) shall: 

3. 
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5.1.1. Lead and coordinate DoD participation in, and support lo,. inleragency deliberate 
planning processes and the development of interagency plans for activities and operations in. the 
transition to and from hostilities. 

5.1.1.1. Lead interagency effort to establish cross-government contingency 
planning and integration task forces focused on critical countries .. This effort shall develop 
criteria for identifying countries or regions for which task forces arc necessary and establish 
standard operating procedures for standing task forces. 

5.1.1.2. In. coordination with the Chairman of the Joint Chiefs of Staff and the 
Regional Combatant Commanders, engage. the Department of State and other federal agencies, 
coalition partners, nongovernmental organizations, and international organizations at early and 
appropriate stages in. the preparation of contingency plans. 

5.1.1.3. Support the establishment and operation of the Office of Stabilization 
and Reconstruction Operations (OSRO) at the Department of State and participation of OSRO in. 
the planning and exercising of contingency plans. 

5.1.2. Develop and oversee DoD policy for operations and other activities during the 
transition to and from hostilities .. including peacetime activities and activities conducted during 
stabilization and reconstruction. DoD policy shall include planning and operations conducted 
with interagency and coalition organizations. 

5.1.2.1. Serve as the DoD focal point for operations and other activities during 
the transition to and from hostilities and represent the Department of Defense on such matters 
with the National. Security Council, the Department of State, other Federal agencies, State. and 
local entities, foreign governments,. non-governmental organizations. and international 
organizations. 

5.1.2.2. Lead interagency effort with the Department of Justice, the Department 
of State, and other federal agencies to define functional responsibilities and capabilities (both 
current and planned) and develop procedures for execution during the different stages of the 
transition to and from hostilities .. 

5.1.2.3. Include guidance in the Defense Security Cooperation Guidance on the 
pre-conflict requirements for those countries and areas with the potential for U.S. military 
operations. 

5.1.3. Advise the Secretary and Deputy Secretary of Defense on the adequacy ofDoD 
capabilities to perform activities during the transition to and from hostilities, particularly in the 
critical areas of security, strategic communication, humanitarian affairs, and regional expertise 
including languages. 

5.1.4. Develop and oversee policy for the implementation of DoD elements of strategic 
communication in coordination.with the Under Secretary of Defense for Intelligence(USD(I)) 
and the Assistant Secretary of Defense for Public Affairs (ASD(PA)). 
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5 .1.4.1. Serve as. the DoD focal point for strategic communication efforts, 
including defense support for public diplomacy, and represent the DoD on such matters. with the 
National Security Council, the Department of State, and other Federal agencies. 

5. I .4.2 .. In coordination with the Chairman.of the Joint Chiefs of Staff, ensure 
the military plans of the Combatant Commanders incorporate strategic communication 
components, including public. affairs and defense support for public diplomacy. 

5.1.5 .. Coordinate with the USD(I), the Secretaries of the Military Departments, and the 
Commander, U.S. Special Operations. Command to harmonize activities. of Special Operations. 
Forces. and forces conducting covert operations or intelligence activities. In coordination with 
the USD(l)) provide joint oversight of these activities .. 

5.2. The Under Secretary of Defense for Intelligence shall: 

5.2.1. Develop and overseeDoD intelligence policy and initiatives to support the 
transition to and from hostilities. Reform collection and analysis. processes. to incorporate open 
source information; transform all-source analysis including recruitment, training, and equipping; 
change.intelligence procedures. to include senior analytic personnel in both collection and 
classification decision making; and ensure that analysis is aligned with intelligence questions or 
problems. 

5.2. l. I. Intelligence policy shall provide for nongovernmental and international 
organizations to have access,. to the extent possible, to information that can facilitate their work, 
while. still providing. adequate protection to sensitive classified information and intelligence 
sources. and methods. 

5.2.1.2. Through the. Director, Defense Intelligence Agency establish and 
sustain an enhanced capabi Ii tyto plan and execute open source analysis in support of all DoD 
Components .. Separately identify funding for open source analysis. activities.in the Planning, 
Programming and Budget Execution process .. 

5.2.2. In coordination with the USD(P), provide.joint oversight of Special Operations. 
Forces and forces conducting covert operations or intelligence activities .. Harmonize these 
activities in coordination with the USD(P), as. stated in subparagraph 5.1.5. 

5.2.3 .. Accelerate the transformation of Defense human intelligence (HUMINT) 
capabilities to provide sustained coverage and deep penetration of sufficient countries and 
regions to anticipate requirements and reduce the reliance on surging.intelligence assets. 

5.2.4. Establish and institutionalize. a major program,. in coordination with the Under 
Secretary of Defense for Acquisition, Technology, and Logistics (USD( AT &L) ), for the 
development and fielding of technical collection systems to obtain the intelligenceinformation 
required in the transition to and from hostilities. Among. other capabilities, this program shall 
create a discipline of TTL,. and to lead and manage DoD-wide efforts to develop and implement 
state-of-the-art TTL capabilities. The program shall include, but not be limited to, systems and 
collection analysis; prototyping, production, and deployment;. counter-measures. and counter-

5 
11-L-0559/0SD/037326 



DRAFT 9-17-2004, 5:00 PM. 

intelligence;. tasking,. processing, exploitation, and dissemination and horizontal integration; and,. 
research and development as needed .. IdentifyDoD requirements for TTL targets of interest, in 
coordination with the. Combatant Commanders,. the Chairman of the Joint Chiefs of Staff.. the. 
Secretaries of the Military Departments,. and others. as appropriate .. 

5.2.5 .. Support the development,. exercising, and red-teaming of intelligence campaign 
plans by the Combatant Commanders; and ensure that the intelligence campaign plans. are 
properly resourced and directed to provide the information required to inform the Regional 
Combatant. Commanders'. portfolio of contingency operational plans. Direct the DoD elements. 
of the Intelligence Community to prepare and maintain a portfolio of contingency intelligence 
campaign plans to support operations during the transition to and from hostilities .. 

5.2.6 .. In coordination with the Secretaries of the Military Departments,. ensure that 
intelligence career paths. are adjusted to attract. and keep in productive service the increasing 
quantity and quality of intelligence personnel that. today's modern warfare demands. not. only 
during phases of intense combat,. but especially in the transitions to and from combat,. and in 
support of stability and reconstruction objectives. Intelligence career paths shall provide 
incentives for skilled personnel to develop and maintain deep and current expertise in specialized 
areas of importance for achieving national security objectives .. 

5.3. The Under Secretary of Defense for Personnel and Readiness(USD(P&R)) shall: 

5.3.1. Identify and monitor, in coordination with the Secretaries. of the Military 
Departments, the USD(P), the USD(I), the Chairman of the Joint Chiefs of Staff and the 
Combatant Commanders, DoD-wide requirements for foreign language speakers and personnel 
with regional and cultural expertise. including requirements for foreign area officer and enlisted 
specialists. Develop metrics to evaluate and report individual and unit capabilities and readiness. 
in these. skills. Ensure that the portfolio of skills available to the Combatant Commanders 
conform to the needs of the portfolio of contingency operational plans and intelligence campaign 
plans. 

5.3.2. Reform curricula at senior service schools, service academies, ROTC programs,. 
advanced officer and enlisted education programs to include foreign language education and 
regional area expertise, in coordination with the Secretaries of the Military Departments and the 
Chairman of the Joint Chiefs of Staff. 

5.3.3. Expand opportunities for officer, enlisted, and civilian personnel to participate in 
regional and cultural education programs, including resident or on-line studies and exchange 
programs .. Establish programs to maintain proficiency in regional and cultural affairs and 
language skills. 

5 .3.4. Expand opportunities,. in coordination with the USD(P), the Secretaries. of the 
Military Departments and the Chairman of the Joint Chiefs of Staff, for personnel from other 
Federal agencies to attend DoD schools. to receive training in the deliberate decision-making and 
planning process and the preparation and conduct of stabilization and reconstruction operations. 

6 
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5.3.5. Reform curricula at senior service schools and advanced officer and enlisted 
education programs, in coordination with the Secretaries. of the Military Departments and the 
Chairman of the Joint Chiefs of Staff, to include preparation and conduct of stabilization and 
reconstruction operations in the transition to and from hostilities. Curricula shall include 
operations in the interagency and coalition environments. 

5.4. The Under Secretary of Defense for Acquisition. Technology. and Logistics shall:. 

5.4.1. Establish research, development, and acquisition programs to support DoD-wide 
capabilities to transition to and from hostilities. Give priority to technologies that. enhance 
capabilities for tagging, tracking, and locating targets of interest;. and force-multiplying 
technologies such as language translation devices and programs that facilitate operating in 
foreign cultures. 

5.4.2. Revise acquisition processes to enable science and technology capabilities to be 
exploited rapidly and coherently in current operations. 

5.4.3. Address modeling and simulation requirements for activities and operations 
during the transition to and from hostilities identified by the Commander, Joint Forces 
Command, in accordance with reference (c). 

5.4.4. Through the Director. Defense Research and Engineering, address requirements 
related to the activities and operations during the transition to and from hostilities in the Defense 
Science and Technology planning process. Incorporate appropriate needs in the Defense 
Technology Area Plan and the Joint Warfighting Science and Technology Plan and other 
planning documents. Support related Advanced Concept Technology Demonstrations (ACTDs). 

5.4.5. Strengthen capabilities for contracting support for activities needed during the 
transition to and from hostilities. Capabilities shall include immediate response and diligent 
oversight. 

5.5 .. The Under Secretary of Defense (Comptroller) shall: 

5.5.1. Separately identify funds and resources required to support activities and 
operations during the transition to and from hostilities in the Planning, Programming, Budgeting 
and Execution process. 

5.5.2. Streamline and institutionalize procedures. to enable the prompt disbursement 
and accountability of currency by local commanders in foreign countries in support of activities 
and operations during the transition to and from hostilities. 

5.6. The Assistant Secretary of Defense for Public Affairs advise the Secretary and Deputy 
Secretary of Defense and the USD(P) on implementing public affairs clements of strategic 
communication programs and initiatives. Assist the USD(P) and the Regional Combatant 
Commanders in maximizing the effect of these critical communication capabilities. 

7 
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5.7. The Assistant Secretary of Defense for Network Information and Integration shall 
acquire sufficient communications capabilities to support all aspects of the transition to and from 
hostilities. 

5.8. The Secretaries of the Military Departments shall: 

5.8.1. Reshape forces to provide stabilization and reconstruction capabilities. These 
forces shall achieve the following standards: 

5.8.1. l. Actively train, practice, exercise, and rehearse. 

5.8.1.2. Regularly evaluate readiness and validate plans. 

5.8.1.3. Available on short notice. 

5.8.1.4. Establish continuity in theater. 

5.8. l .5. Capable of supporting multiple concurrent cumulative operations. 

5.8.1.6. Capable of operating in a range of cultures and languages. 

5.8.1.7. Capable of responding to an adaptive enemy. 

5.8.1.8. Participate in an active experimentation program. 

5.8.2. Strengthen and maintain programs for Foreign Area Officers and Enlisted 
Regional Specialists to support activities and operations during the transition to and from 
hos ti lit ies. 

5.8.3. Expand foreign language training programs to meet DoD-wide requirements for 
Active and Reserve Component personnel proficient in foreign languages, including personnel 
who would deploy with units. 

5.8.4. Revise curricula in individual and unit training programs and senior service 
schools to meet requirements for the range of activities and operations during the transition to 
and from hostilities, in coordination with the USD(P&R), the USD(P), and the Chairman of the 
Joint Chiefs of Staff. 

5.8.5. In coordination with USD(P), support approved interagency requirements for 
personnel or assistance, as directed by the Secretary or Deputy Secretary of Defense, to develop 
and enhance deliberate interagency planning ski11s and capabilities for the preparation and 
conduct of stabilization and reconstruction operations. 

5.8.6. Appoint a senior officer from each Military Service to lead and advocate 
stabilization and reconstruction initiatives. 
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5.9. The Secretaries of the Army and the Navy shall organize, train, and equip Army and 
Marine Corps Active and Reserve Components forces to conduct operations during the transition 
to and from hostilities. In consultation with the Commander, Joint Forces Command, explore 
and exercise innovative organizational constructs, e.g., modular units that combine personnel 
with a range of skil1s that support operations during the transition to and from hostilities. 
Stabilization and reconstruction operations will require support from combat, combat support, 
and combat service support capabilities. 

5.10. The Chairman of the Joint Chiefs of Staff shall: 

5. I 0.1. In coordination with the USD(P), determine the type and number of forces and 
other force requirements necessary for pre-hostilities, stabilization, and reconstruction. 

5.10.2. Develop metrics, in coordination with the USD(P), to report the readiness of 
forces to perform stabilization and reconstruction operations in coordination with the Combatant 
Commanders and the Chiefs of the Military Services. 

5.10.3. Establish a program at the National Defense University to teach deliberate 
planning skills in the interagency environment. The program shall enlist personnel from DoD 
and other federal departments and agencies and shall teach planning for the range of activities 
and operations during the transition to and from hostilities. 

5.10.4. Implement the policies and responsibilities as specified herein and facilitate the 
Commanders of the Regional Combatant Commands in the implementation their responsibilities. 

5.11. The Commanders of the Regional L t Commands shall: 

5 .1 1.1. Develop and maintain contingency operational campaign plans spanning the 
transition to and from hostilities, including activities and operation during peacetime, 
stabilization, and reconstruction, for their respective areas of operation. These operational 
campaign plans shall be supported by intelligence campaign plans that include realistic collection 
and exploitation plans for the timely delivery of actionable information, and metrics that enable 
the intelligence plans to be exercised and their readiness evaluated. Campaign plans shall also 
include appropriate of strategic communication elements and shall be coordinated with the 
respective Chiefs of Mission. 

5.11.2. Designate the Combined/Joint Forces Land Component Commander as the 
Joint Commander for stabilization and initial reconstruction operations. This commander shall 
be responsible for detailed planning, exercises, and execution of stabilization operations. 

5.11.3. Establish offices for regional expertise outreach to support country and regional 
planning and operations. These offices shall work closely with Country Teams, Directors of the 
Regional Centers for Security Studies, U.S. and foreign academia, think tanks and other centers 
of expertise, and involve experts in ongoing activities, as appropriate. 
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5.12. The Commander, Joint Forces Command shall: 

5.12.1. Develop and publish joint doctrine for stabilization and reconstruction 
operations during the transition to and from hostilities. Use simulation techniques where 
appropriate to meet training objectives. 

5.12.2. Identify required modeling and simulation capabilities and issues to the Under 
Secretary of Defense for Acquisition, Technology, and Logistics (USD(A T &L)) through the 
Chairman of the Joint Chiefs of Staff in accordance with DoD Directive 5000.59 (reference (c)). 

5.12.3. Participate, through the Chairman of the Joint Chiefs of Staff, in the Defense 
Science and Technology planning process to ensure requirements for stabilization and 
reconstruction operations during the transition to and from hostilities are supported by Defense 
Technology Objectives and Advanced Concept Technology Demonstrations (ACTDs). 
Recommend sponsors for ACTDs as appropriate. 

10 
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Davis. Rose CIV WHS/ESD 

From: 
Sent: 

Munson, Mark, CIV, OSD-OOA&M 
Tuesday, May 10,20053:49 PM 
Davis, Rose CIVWHS/ESD To: 

cc: 
Subject: 

Meiners, Regina, CIV, OSD-ODA&M; Wooten, Broderick, SSG,OSD-ODA&M 
Action Package 15666-04on ElevatingDoD Executive Issues 

Importance: High 

Ms .. Davis:. 

You can close that action out. Mr. DuBois was directly and personally involved in that action and it was active from May 
2004 into early January 2005. However, O&MP as the lead office for the initiative working it on behalf of the DA&M was 
never able to reach closure. In discussions with us in January, Mr. DuBois indicated that it was dead. Sorry we didn't think 
to engage ESD pro-actively to close it out. Since we had worked hard on the effort and thought it had a loL of merit, 
perhaps we hoped it would begin breathing again. In any case, close it out. 

Thank you. 

-----Original Message-----
From: Davis. Rose C IV WHS/ESD 
Sent: Tuesday. May 10, 2005 3:43 PM 
To: Munson, Mari<, CIV, OSD·ODA&M 
Subject:. Action Package. 15666-04 

Mr. Munson, 
Can you tell me if the package you prepared, "ElevatingDoD Executive Issues, dated 10/07/04 still open? I am 
reviewing open signature packages. 

Thank You 
Rosemary Davis 
WHS/ESD 
!(b )(6) 

OSD 15666-04 
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ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Raymon~uB0is~trati01 

SUBJECT: Elevatin~ ~ Executive Issues 

(" ... : 
. : . 

,. .-~ .. . ''\ .. 
,-., -:,. 17 

October 7 ,2004 

DepSec Action __ 

and Management 

• In the. attached snowflake, you directed us to: " ... find out what the Air Force system is to 
elevate issues. Then come up with a proposal as to how we can implement that throughout 
the entire Department." After significant vetting and some. modifications to my original 
proposal, I have reached agreement with your closest advisors .. 

• Accordingly, l recommend the. establishment of aDoD Executive Issues Management 
Team as. a standing organization led by a political appointee (e.g., Dick McGraw) as. the. 
Special Assistant for Executive Issues Management (SA-EIM). The. team shall have an 0-6 
who serves. as the SA-EIM's deputy and as a special assistant to the Chairman forjoint 
issues. Three. 0-5s. will form the main body of the team, along with one. administrative. 
assistant. The. SA-EIM. will have a seat at The Special Assistant's Daily Staff Meeting. For 
day-to-day matters,. he will report to The Special Assistant to the. Secretary of Defense and 
Deputy Secret~ of Defense; however,. when the urgency of an issue dictates, he has the. 
authority to.report it directly to you and the Deputy. This process does not replace current 
arrangements,. including sensitive-information exchanges within the senior political team .. 

• When an issue is raised by the. SA-EIM that requires attention, it will be addressed in The 
Special Assistant's Daily Staff Meeting. When Joint issues are. involved,. the Vice Director 
of the Joint Staff or his designee will be. invited to participate. If a special Crisis Action 
Team is required, it will be. stood-up as appropriate. 

• Six months after stand-up,. we will formally review the structure and process, evaluate. its 
effectiveness, and determine whether or not any modifications need to be made-to include 
disestablishment of the team .. A chai1er for the team and process is provided at TAB. A. 

COORDINATION: Coordination with William Haynes, Powell Moore, Larry Di Rita, Paul 
Butler,. Pete Geren, Dave Patterson,. Mike Maples, and Dick McGraw is reflected at TAB. B. 

RECOMMENDATION: Approve this.proposal. 

Approve. 
-----

Disapprove ----- Other 

Attachments:. As stated 
0 SD 1 5 6 6 6 - O 4 

Prepared by: Mark A. Munson Sr. l(b)(6) ~ 
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DEPARTMENT OF DEFENSE EXECUTIVE ISSUES MANAGEMENT TEAM 

I. PURPOSE 

This Charter establishes the mission, organization, membership, and functions of the 
Depat1ment of Defense Executive Issues Management Team (DoD EIMT). 

2. APPLICABILITY 

This Charter applies to the Office of the Secretary of Defense (OSD), the Military 
Departments, the Chairman of the Joint Chiefs of Staff, the Combatant Commands, the 
Defense Agencies, the DoD Field Activities, and all other organizational entities in the 
Department of Defense (hereafter referred to collectively as "the DoD Components"). 
This Charter shall also apply to the Office of the Inspector General of the Depai1ment of 
Defense unless the Inspector General of the Department of Defense has decided that an 
executive issue raises a conflict of interest with Inspector General activities. 

3. MISSION 

The mission of the DoD EIMT is to bring a more focused, reliable, and disciplined 
approach in elevating executive issues to the attention of the Secretary and Deputy 
Secretary of Defense. 

4. DEFINITION 

An executive issue includes, but is not limited to, an incident, event, or problem at any 
level within the Department that could have a negative impact on the Department because 
of its sensitivity or egregious nature. For purposes herein, an executive issue is reported 
without solutions or options accompanying the report of the issue. 

5. ORGANIZATION, MEMBERSHIP, AND STAFF 

5.1. The DoD EIMT shall be composed of 6 members: 

5.1.1. Led by a full-time Special Assistant for Executive Issues Management, 
who shall be a senior non-career appointee, responsible for the ongoing collection, 
continuing review, comprehensive evaluation, and timely disposition of information on 
emerging, highly visible, and consequential executive issues of interest to the Secretary 
and Deputy Secretary of Defense. 

5.1.2. A senior officer in the grade of 0-6 shall serve in a dual capacity as the 
Deputy to the Special Assistant for Executive Issues Management and as a Special 
Assistant to the Chairman of the Joint Chiefs of Staff for Executive Issues Management. 
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5.1.3. A permanent, full-time team,. which consists of three military officers at 
the. grade of 0-5, one each from the Army, Navy/Marine Corps, and Air Force shall 
conduct the information gathering,. analysis, and reporting. At least one team member 
shall be. an expert on Information Technology and shall be. responsible. for maximizing. 
the. use of data-mining software as. an aid in identifying emerging. issues. Administrative. 
assistance shall be provided by an appropriate out-sourced contractor. 

5.2. The. Special. Assistant's Daily Staff Meeting will be the forum for the elevation 
of relevant executive issues identified by the DoD EIMT and shall oversee the executive 
issues process. 

5.3 .. The. Special Assistant to the Secretary of Defense and the. Deputy Secretary of 
Defense will convene a Crisis. Action Team when an issue of great magnitude has 
emerged that requires close attention and prompt action by the Secretary or Deputy 
Secretary. The Crisis. Action Team, composed of appropriately assigned members from 
across the Department, shall meet until the situation has been resolved .. 

6. FUNCTIONS 

6.1. The DoD EIMT, under the day-to-day management and oversight of the Special 
Assistant for Executive Issues Management, shall: 

6.1.1. Scan all sources, including domestic. and foreign media and DoD 
channels, with a 360-degree method of operation using a variety of tools, techniques, and 
processes. 

6.1.2 .. Assemble and organize information that is accurate, factual, timely, and 
compelling. 

6.1.3. Identify leading indicators for early warning. 

6.1.4. Submit issues and reports, as required, to the Secretary and Deputy 
Secretary of Defense through The Special Assistant to the. Secretary of Defense and 
Deputy Secretary of Defense. However, when the urgency of an issue dictates, the. 
Special Assistant for Executive Issues Management has the authority to immediately 
report it directly the. Secretary and Deputy Secretary of Defense, in coordination with The 
Special Assistant to the Secretary of Defense and Deputy Secretary of Defense. 

6.1.5. Have. access to all meetings, as appropriate, to further inform the process. 

6.1.6. Provide follow-up assessments, in coordination with The Special 
Assistant to the Secretary of Defense and Deputy Secretary of Defense, to the. Secretary 
and Deputy Secretary of Defense, as needed,. on previously reported items. 
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6.1.7. The DoD EIMT shall NOT replace or supplant existing reporting 
arrangements and relationships between the: 

6.1. 7 .1. Secretary and Deputy Secretary of Defense. 

6.1.7.1. OSD Principal Staff Assistants and the Heads ofDoD 
Components who report directly to the Secretary and Deputy Secretary of Defense. 

6.1.7.2. The Special Assistant to the Secretary of Defense and Deputy 
Secretary of Defense or the Special Assistant to the Deputy Secretary of Defense. 

6.2. The OSD Principal Staff Assistants (PSAs) who report directly to the Secretary 
and Deputy Secretary of Defense shall submit a copy of their Weeldy Activity Reports on 
Thursday of each week to the Special Assistant for Executive.Issues Management. 

6.3. The Heads of the DoD Components shall: 

6.3.1. Provide information to the Special Assistant for Executive Issues 
Management, when appropriate, or promptly upon request. 

6.3.2. Take action to encourage commanders or executives in the field to 
identify and report emerging or potential problems. 

6.3.3. Promptly elevate issues to the Special Assistant for Executive Issues 
Management to serve as an early warning to the. Secretary and Deputy Secretary of 
Defense that a problem has been identified with real or potential DoD-wide ramifications. 

6.4. The Special Assistant to the Secretary of Defense and the Deputy secretary of 
Defense shall invite the Vice Director of the Joint Staff or his designee, as appropriate, to 
The Special Assistant's Daily Staff Meeting when executive issues are on the agenda. 

7. ADMINISTRATION 

7 .1. A weekly summary report of executive issues shall be submitted to the Secretary 
and Deputy Secretary of Defense via The Special Assistant to the Secretary of Defense 
and Deputy Secretary of Defense. 

7.2. The Special Assistant for Executive Issues Management shall: 

7 .2.1. Be nominated by the D A&M and selected by the Secretary of Defense. 

7 .2.2. Report to The. Special Assistant to the Secretary of Defense and Deputy 
Secretary of Defense for day-to-day matters. 
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7.2.3. Assemble. and prepare. reports/issues for the Secretary and Deputy 
Secretary of Defense and shall keep the. members of The Special Assistant's Daily Staff 
Meeting apprised of activities appropriately. 

7.2.4. Monitor the progress of follow-on actions and issues. 

7.2.5. Maintain and safeguard records and ensure their appropriate disposition 
when they are no longer required in active files. 

7.2.6. Be a member of The Special Assistant's Daily StaffMeeting. 

7.2.7. Meet with the Vice Director of the Joint Staff or the Vice Director's. 
designee, when necessary, to ensure that Joint and Combatant Command issues are being 
identified and addressed. 

7.3. The. Secretaries of the Military Departments shall nominate three candidates. for 
their respective officer positions at the 0-5 level to serve on the. Executive Issues 
Management Team. (The Secretary of the.Navy may nominate a mix of Naval and 
Marine Corps officers for the Navy billet.) 

7.4. The. Director, Washington Headquarters Services,.shall provide personnel 
resources and such other technical, administrative, and logistical support to the DoD 
ETMT, which shall be located in the Pentagon. 

7.5 .. Six months after Secretary of Defense approval to stand up the DoD EJMT and 
the associated executive issues process, the. DA&M shall lead a formal review of the. 
structure and process and determine its effectiveness providing recommendations for 
modifications or continuance. 

8. EFFECTIVE DATE 

This Charter is effective. immediately. 
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Official & Position 

LARRY DI RITA 

POWELL MOORE 

WILLIAM HA YNES. 

MG MIKE MAPLES. 

PAUL BUTLER 

DAVE PATTERSON 

PETE GEREN 

DICK McGRAW 

LIST OF COORDINATING OFFICIALS 
Department of Defense Executive Issues Team 

Coordinating Date 

September 24,2004 

September 17,2004. 

September I 7 ,2004 

September 8,2004. 

September 22,2004 

September2 I ,2004 

September 14,2004. 
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October 7,2004 

Status 

Substantive comments on 
linkage with the Joint Staff 
regarding Joint/Combatant 
Command executive issues; 
met. w/ Mr.. DuBois. on 9/27; 
comments accepted and 
accommodated 

Concur 

Concurw/ comments; 
accepted and incorporated 

Concur 

Awaiting resolution of issues 
identified by Di Rita and 
Geren. 

Concur 

Concur w/ comments 
( concerned about using the. 
Geren-Maples Group in an 
oversight ro1c .. since. the Geren­
Maples Group is. not a 
permanently established entity 
and was. convened to address 
detainee. issues only); met. w/ 
Mr. DuBois 9/21.to discuss;. 
comments accepted and 
accommodated 

Concur 
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TO:. Ray DuBois 

cc: 

FROM: 

Gen .. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Pete Geren 

Donald Rumsfeld ~. 

SUBJECT: Elevating Issues. 

May 20,2004 

Please. talk to Jim Roche. and find out what the. Air Force. system is to elevate 

issues. 

Then come up with a proposal as to how we can implement that throughout the. 

entire Department. I would like a first cut at it done. within the next four days. 

Thanks .. 

DHR:dh 
052004-24 

,. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ~ /2. C, / 0 (..,/ 

s,~, 
Res~ a~~kd. 

v/~ 
1-+r; I le~7e-f 

~113 

11-L-0559/0SD/037341 

; .' .: 
....... 

t • . -.,/ 

. ,. 
'~.' 

' ,,.. '· .... 

'· ' ,··. 

J~ • 

·,. J 

'·-i· ... , 



TO: GEN Doug Brown 
David Chu 

cc: 

FROM: 

Gen Dick Myers 
Gen Pete Pace 

Donald Rumsfeld 

SUBJECT: Special Operations Retention lnitiati ves 

October 8,2004 

We had an interesting discussion yesterday about the need for innovative 

approaches in dealing with the. retention of our special operations personnel. 

Please. develop new ideas along the lines we discussed, including an assessment of 

whether it makes sense to give our folks flexibility to go off active duty for a 

period to time, We need to knock down any bureaucratic. barriers that stand in the 

way of what makes sense and provides the best overall retention rates. 

Thanks. 

DHR:ss 
100804-15 

............................... , ........................................ . 
Please respond by IOJ 2--9l._b..._L/ __ 

OSD 156 f; rJ-04 
,euo 
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,,,,,. .. .. 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON. 

WASHINGTON,. D.C .. 20301-4000 

INFOMEMO 
PERSONNEL AND 

READINESS. November 23, 2004, 4:14 PM 

FOR: SECRETARYOFDEFENSE 

FROM: David~. C. u, USD (P&R) . . 
·" ~~J. r.!.,, 44'~'1.,,; a (Pct-L c.,y 

SUBJECT: Sp perations.Retention lnitiatives-SNOWFLAKE(attached) 

• We. are working General Brown's.incentive. proposals for Special Operations Forces. 
(SOF) with the. Services. 

• All Services agree on increasing targeted retention bonuses for SOF war fighters. 

• These will be. set to achieve optimal retention levels .. 

• We. will seek to minimize unintended effects on other specialties and personnel.. 

• We are exploring all flexibilitiesfor Service members,. including special operations. 
personnel, to. leave active. duty for a period of time and return .. 

• A recent law change. aids the. seamless. transition for members to and from the. 
Reserves and active. duty. 

• After a review of the. special operations retention analysis and incentives next week,. I 
expect to issue instructions to the Services to initiate a robust incentives program for 
special operations personnel beginning on January 1,2005 .. 

Attachment: 
As. stated 

. l(b}(6) Prepared By: C. Witschonke,. ______ _. 

0 
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TO: GEN Doug Brown 
DavidOtu 

OC: 

FROM: 

Gen Dick Myers 
Gen Pete. Pace. 

Donald Rumsfcld 

-~-
I Ot!J8 

j/l 
SUBJECT: Special Opemtions Retention Initiatives. 

October8,2004 / 

We had an interestingdiscussiouyestcrday about then cd for innovative. 

approachesin dealing with the retention of our special operations personnel. 

Please develop new ideas along the lines we discussed, including an assessment of 

~ it makes sense. to give our folk~ flexibility to go off active duty fora 

period to time, We need to knock down any bureaucratic barriers that stand in the 

way of what makes sense and provides the best overall retention rates. 

Thanks. 

·-····························· 

11-L-055m0SD/037344 OSD 
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CPB's efor SECDEF SOF.R~pntion 

f. '" 

1. Sir, thank you for -your supp<>rt of Spedat Operations Forces (SOF) re,tentiOfl 
initiatives. I believe the qulekest and most effective retention action we c:an take 
Is to get approval for our current proposal offering tarueted retention bonuses to 
our SOF operators. We are near1he finish line with this proposal. and & am 
requesting you approve il We will continue to work ~11th the OSD staff ta secure 
funding. 

2. Additionally. we are offering our troops and their fa 1\Uies educational 
Incentives~ We inaugura.ted our Entigtatened Warrior ,rogram whid.1 will provide 
11SOF-friencttt degree programs avmlable OJHine thrct.1gh four nationally 
accredited universities. We have also partnered with the UniVersity of South 
Florida to enable SOF personnel wl)o are within a year of completing thE:ir 
undergraduate degrees the opportunity to transfer as fuD-time students. 

3. We wilt also pursue eddltiooal authorities, not cum:mtly legisla*1 under USC 
Title 10. to enable our headquarters to actively engate in personnel force 
management. The current language allows us to mo'litor our force. but we need 
authorities to actively manage our force. 

4. Regarding short-tenn brec1k& in seNSce, lam interasted In the idea of 
sabbaticals for our troops. Our staff is researching alternatives and dev.,roping 
options. 

5. I appreciate your actiVe engagement in SOF reter.tion issues. We will do 
what makes sense to provide the best ove{&lf retention rates. 

6. Respectfully, Doug 

11-L-0559/0SD/037345 
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TO: 

FROM:. 

Jim Haynes 

Donald Rumsfeld 

1666 

SUBJECT:. Shooting Down of Aircraft 

September 20,2004. 

N 

-.. 

.. ;, ~ r . . 

. ... , :~. 

I - .. 

•·· ... .. ,,., 

If we did shoot down an aircraft and it crashed in a populated area, killing. peo}'.S'it i"': 1 

and damaging property, do we know what our legal authorities.are, how people 

would be compensated, and what we would do about all that? 

Please. look into it and get back to me .. 

Thanks. 

DHR:ss 
092004-12 

;l:~·~~e· ;.;:;~~~ ~~-• • • • i ~ ~j; ~ L ~ ·;i • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • • •' 
I 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 

GENERAL COUNSEL 

FOR: 

FROM:. 

1600 DEFENSE PENTAGON 
WASHINGTON, D .. C .. 20301·1600 

INFORMATION MEMO 

SECRETARYOFDEFENSE 

WilliamJ. Haynes II, General Counsel~ 

SUBJECT:. DoD Claims Process After Shooting Down an Aircraft 

(··.:·;:·/':·: 
, ... , .. ~. - . : 

SE Ci·~;;: ~l· :.'-:: :· :. _· ·: -

ZlD11 ff T I 2 PM f: I 2 

• This replies to your request,. "If we shoot down an aircraft and it crashed 
in a populated area, killing people and damaging property, do we know what our 
legal authorities are, how people would be. compensated,. and what we would do 
about all this?" We do know what our legal authorities are. 

• The. United States. is not compelled to pay compensation unless. Congress 
and the. President have waived sovereign immunity. Sovereign immunity is a 
traditional legal principle. that states that a government is immune from suit unless 
the. government consents. In the United States, we consent by statute .. 

• The. United States has. not waived sovereign immunity for combat 
activities. The shooting down of an airliner by the military in defense of the 
United States. is a combat activity. Therefore, there is no statutoryauthorityto pay 
compensation after shooting down an aircraft in defense of the United States .. 

• In such cases, two principal options are available if the. President 
determines. that compensation should be. paid. One is to use emergency and 
extraordinary expense. funds to pay compensation. We. used this option when we. 
mistakenly bombed the. Chinese embassy in Kosovo .. The. other is to obtain. 
specific. statutory authority to pay compensation .. We used this option after 9/ I J. 

• When statutes authorize the. United States to pay Compensation for 
combat activities,.the. Military Departments investigate,adjudicate and settle. 
claims worldwide. We have a very large,.efficient and effective claims system. In 
some. cases. if a claim is not settled to the. satisfaction of the. claimant,. the. claimant 
may sue. the United States .. 

COORDINATION:. None .. 

Prepared by: Jim Schwenk/DoDOGC~ .... (b-)(_
5

> __ ...., 

G 0SD 15800-0JJ 
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TO: Jim Haynes 

FROM: Donald Rumsfeld 

SUBJECT: Shooting Down of Aircraft 

September 20,2004 

N 

-.. 
If we did shoot down an. aircraft and it crashed in a populated area, killing peoj:tlt 

and damaging property, do we. know what our legal authorities. are, how people 

would be. compensated, and what we. would do about all that? 

Please. look into it and get back to me .. 

Thanks. 

DHR:ss 
092004-12 

~,::;;; ~;;;~:
1
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TO:. 

cc: 

FROM:. 

General Mike Hagee 

Gen. Dick Myers 
Paul W olfowitz 

Donald Rumsfeld 

SUBJECT: Rotation Plan 

I note. we. are. going to be. meeting on Thursday. 

June 8,2004 

l also understand you are going to come up and defend the 7-month rotation, as 

opposed to a 12-monthrotation .. 

I would like. you to be. prepared to make. a presentation as. to how you would do a 

12-month rotation if, in fact, we decide that it is necessary to get the Marines into 

the same rhythm as the Army. Currently, a disconnect occurs when you cannot 

replace each Marine with another Marine, and we end up having to bring in Army 

units to replace Marines. It causes a disjointed effect in the rotations. 

Therefore, l would like to sec your best approach as to how you would do it. and 

what other adjustments you would make, if we asked the Marines to start using 12 

months. 

Thanks. 

DHR:dh 
060804-23. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by G,/ f"/ "f-~-

OSD 158 50 ·0~ 
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TO: Mira Ricardel 

FROM: 

DATE: 

Donald Rumsfeld PA. 
JWie 2, 2004 

SUBJECT: Uzbekistan 

Are you posi6ve that the State Dept. is not going to certify Uzbekistan? If that is 

so, we've got to get to work on it. Get Paul Wolfowitz to talk to Hadley, and draft 

a memo from me to Secretary Powell and a memo to me for my POTUS file that I 

want to talk to the President about Uzbekistan. 

DHR/am 
060204.04ts 

Please respond by: ______ G-1,-1 Y _________ _ 

0 so l 58 5 1 - O • 
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-. 
TO: Larry Lanzilotta 

Ken Krieg 

cc: 

FROM:. 

DATE: 

Paul W olfowitz 

Donald Rumsfeld ~ 

June 6,2004 

SUBJECT:. DoD Budget 

Take a look at this note from Newt Gingrich. I think it is an idea worth exploring. 

Thanks. 

DHR/azn 
060604A.Olts 

Attach:. Gingrich email I 1/23/03 

,la, Please respond by: __________ ., __ ----------

0 SD 1 58 5 2 - 0 Ii 
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• 
l(b}(6) lc1v, oso. 

From: 
l(b )(6) 

Sent: Sunday, November 23,2003 5:33 PM 

To: !(b)(6) @osd.pentagon.mil; Lar~1DiRjta@osdoentaron.mil: 
John .Craddock@OSO.Pentagon.mil; Jb )(6) jack.patterson@osd.mil 

Subject: longterm help for the dod budget 

for secdef,depsecdef 
from newt 11/23/03 

longterm room for the dod budget 

Page Lof I 

you should take the non military functions of retirement and medical care and see if 
the President would be willing to move them to Veterans Affairs. 

In the long run if these numbers are going to grow in an uncontrollable way you 
should look at getting them out of your line and into another line. 

the current system makes the defense budget look bigger than it really is in defense 
terms. 

l l/24/2003 
11-L-0559/0SD/037352 
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·• 

TO:. 

FROM: 

DATE: 

SUBJECT: 

LanyDi Rita 

Donald Rurnsfel~ 

June 6,2004 

Take a look at this. paper that you got a copy of originally and let's. discuss. it. 

Thanks. 

DHR/azn 
060604F .0 Its 

Attach:. Thoughts and Ideas I 2/1 /03 

Please respond by: ________ e,_l_;).o ________ _ 

GSD 1 58 5.t •O, 
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Bingo- On the Thanksgiving visit,. 

There were some interesting articles. this. week in the. WSJournal suggesting the. Bush 
WH is committed to 'going over the heads' of the news media to get their message 
directly to the people. One or two compared it to Nixon and Reagan efforts in a similar 
vein. Of course, we agree completely-but would urge them to figure out ways to &it 
rather than set off a media reaction by saying they are going to do it. The 
preannouncement of PR activity is always a mistake, 

To break the news co tration in Baghdad, ey might consider rotating briefings 
among several citi . After all, the report are sort of captive to the. US Gov't for 
information. ch information i ed in cities outside the Sunni triangle, they will 
have to fi w (and may see interesting stories along the way). 

The. single most effective manner of communication is to provide the public with access, 
on something of a regular basis, to the handful of Bush Administration spokesmen with 
a high degree of credibility (certainly including Rumsfeld, Powell, Cheney, Rice. and 
Wolfowitz--but there. could well be. others), 

The. most popular and effective broadcasts during the. war were the daily DOD briefings 
by Rurnsfeld and Meyers. [The Tuesday··- November 25, 2003 Pentagon briefing 

.:a .... f 

underlined it again.] They were carried live and rebroadcast in the evenings. No one ( j 
really cared to hear Dan Rather's.interpretation of what Rumsfeld had said if.they could 1)w ~ 
get the information directly from the source. We need to duplicate this. opportunity, 
perhaps on a weekly basis, in a predictable time slot accessible to the public (without 
appearing to dictate. it!). Essentially, the Administration would be. bypassing the. 
middleman in one avenue of news delivery. 

Page 1 
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,. 12/01/2003 , , : 44 ~ ,.x ... l(b-)(_6) __ __ 

• 

For: DR 
CC: DiRita 
l ?/1/1003 
Tb.t~.1:1ghts e11Jc!Jde~ 

At. the White House Fellows annual meeting, the most popular panel by far was a wide 
ranging conversation between Justices Scalia and Beyer, lightly moderated by a 10th 
Circuit judge who was a former Fellow. Apparently this. also had been done at a 10th 
Circuit judicial retreat and was equally popular. 1t was the interalav between the two 
;µstices that wasoo informative. 

It is true that something like. this happens each Sunday on the morning talk shows 
(detailed time with a top Administration spokesman without too much moderation), but 
it's an awkward time slot for most of the viewing public, 

Consider instead making two of our list [Rumsfeld, Powell, Cheney, Rice and Wolfowitz~­
but there could well be other] available on a regular weekly basis, perhaps for C-span, 
so that viewers would have a predictable evening time slot to tune in, Rather than a 
press conference or some other format, it would be the conversational interplay 
between them that would be the. attraction--and give the. Administration the opportunity 
to present its case directly to the viewing public in a low key manner. It would even 
help disarm gossip about feuds, personalize our heroes, and accomplish all sorts of good 
works .. 

Gimmicks like. the Deck of Iraqi Cards are tough and can be dangerous, but there must 
be some way to quantify (chart) peaceful progress in reopening schools, restoring 
electrical power, etc. Remember the. Misery Index? We. should coming up with a 
Freedom Index. or a Normalcy Index. 

The. most promising Iraqi improvement is. the flow of their oiL Remember, it was 
supposed to pay for much of their recovery. Perhaps we could chart that and show how 
that money :S flowing back into security and social improvements. 

Rummy and his boss are both branded as gunslingers that have. no concern for 
the families of the soldiers who have given their life. I know this is. not 
true but the. reputation is widespread. Even my hard-line wit e has doubts. 
lsuggest an event where both. the. President and Don can show genuine concern might 
help a lot, even if the opponents and pundits of the east greet it cynically. Then it must 
be followed up in some meaningful way.--- over and over again. 

Page 2 
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' ' 

For: D~ 
CC: DiRitt1 
1.2/l/i003 
lJJ..m1g_hJ~-~-nd ~£lr,as 

Bush should do. a David Frost like intervi · the US before Chris s or betvveen 
Christmas and Ne~ar's. He can ei r do a major networ all the cable anchors 
(Hume, Willia!J)Y,'Browne and ma e CNBC). Bush's cor aracter and empathy will 
emerge. H~can talk about tne ccess of lraq-the s ifice-and restate his 
determina,tion. , 

A joint Bush, Rumsfeld, Po I press conference or prime · e conversation ould be 
dramatic. Critics would ue the President should not are the stage wi others-that 
it somehow demeans e office of President. But, w dn't this be "Bus ike'? He has 
the confidence to h e the others with him-he s the show, takes e lead. 

One. suggestion was mooted somewhat by the President's. trip to the families of fallen 
soldiers in Colorado three days ago. [And the ThanksgMngtrip.]The idea was for DR 
and the President (and their wives?) to make a much more concerted effort to visit with 
and express gratitude to the families of those who have lost sons and daughters in Iraq 7 
and to those soldiers who have been wounded. RN. was always very conscious of the 
troops, their sacrifices, and did all he could to support them and express appreciation to 
them, RN's trip to visit the troops in Vietnam and the homecoming event at The White 
House for the American POWs remain in my mind as two of the great events in RN's 
presidency. President Bush and DR need a sustained effort to show their fatherly sides, 
not just their warrior sides. Gratitude is a powerful force to inspire continued sacrifice. 

11-L-0559f0$D/037356 
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TO:. 

FROM: 

DATE: 

Paul. Buller 

Donald Rumsfeld7 ~ 
June 6,2004 

SUBJECT: Ivy FootballAssn .. Dinner NYC 

Can you check the. calendar to determine when. the State. of the. union might be and 

whether there. is any reason to believe. that Jan .. 27, 2005 is a problem. 

Then get this back to me. so I can make. a final. decision in the next month. 

What are. your thoughts? 

Thanks ... 

DHR/azn 
060604B.02ts 

Attach: Invitation/Hoover 1/27/05/vyDinner@NYC 

Please respond by: ________ 11-+\a_o __________ _ 

0SD l 58 55-0 i, 

11-L-0559/0SD/037357 

0 
a 

t 
C. 
:r 
0 
...c 



• 
MAY .. 10. 2004 i: ?? !"M (jtUKtit ~HUL IL r. L 

I • 

HOOVER. INSTITUTION 
o:,; WAR. REVOLUTION. AND PEACE 

GEORG~ P. 5HUI. T% 

Q1S,-INOUl&"CIC, 1'£1..1.C)W 

w FACSIMfLj 
!(b )(6) 

May 10,2004 

The HonorableDooald H Rumsfeld 
Secretary of Defense 
U.S. Department of Defense 
IOOODefensePentagon, Room 3E880 
Washington, D.C.20330 

Dear Don, 

It is my pleasure to infom you that you have been selected as Princetal 
University's honoree for the Ivy Football Association dinner at The Waldorf Astoria 
Hotel in New York on January 27 ,2005. It was my honor to represent Princeton al the 
2003 event, and on behalf of the Princeton Football Association, I invite you to accept 
tbishonor. 

The Ivy Football Association promotes and celebrates Ivy League football. It is 
composed of the Ivy League football alumni associations, and it has a 51:ml;J Princeton 
connection. Stanislaw Maliszewski/ 66> founded the organization, and its current 
president is Cosro Iacavazzi, '65. 

The purpose. of the. Janua?:y27 dinner is to recognize one di.stm;µi..sb:dalumnus 
from each of the eight Ivy League tmivetsities who has played football, but more 
importanlly,.has distinguished himself in his chosen career. The dinner is held bi­
annually,.and the 2001 and 2003 dinners were huge successes, In fact, in 2003 the event 
had to be moved to the Waldorf Astoria from The Pie1Te Hotel in order to accommodate 
the greatly expanded guest list. At least 1100 guests are expected for the 2005 dinner. 

For the first time, a portion of the proceeds of the 2005 event wll help to fund the 
National. Football Foundation and Hall of Fame' s "Play i c Sat Program." This program 
assists .irrer city kids by encouraging them to learn from footbal I experiences. 

The master of ceremonies will be Jack Ford, Yale, '72 {a fine defensivel:a:k), 
who did an outstandingjob of emceeing the dinners in 2001 and 2003. Jack formerly 
reported for ABCNews'.GoodM>ming America, anchored his own.ESPN show, Spotts 
Reporter II, hosted NBC' s Today Show, and currently co-hosts a symJicatcd morning talk 
show, Jack will introduce the honorees, and each will address the audience for about five 
min.bas. 

STANFORD UNIVERSITY • STANFORD. CA 5>430!5•6010 • T~L.: 15!50·72f;;·3492 • FAX; 150·723•94'41 
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The. Honorable. Donald Rumsfeld 
May 10,2004 
Page Two 

r. j 

Jf Joyce would like to accompany you, the Ivy Football Association would be 
pleased to include her as their guest Charlotte joined me and had a thoroughly enjoyable 
tine. 

The audience will consist primarily of individuals who have played football at the. 
eight Ivy League schools and their spouses. Of course, you may talk about anything you 
like, but I'msure the. a1Xli.erm would be interestedinheaiinghcJwplaying football for 
Princeton influenced your development and how it may have. contributed to your success. 

All of the. Ivy League athletic directors and head football coaches will attend the 
dinner,. and the Ivy Football Association plans to invitethe university presidents as. well. 
The evening is a wonderful way to celebrate and promote Ivy League. football, as well as 
to. encourage cooperation and cohesion among the eight .instiht.ials. 

You will be joined at this. event by a distinguished group. At this point, William 
V. Campbell,.Clla:imaloflntuit, Inc,, will be Columbia's.honoree; JeffreyR. lmmelt, 
Chu.men and CEO of General Electric,. will be Dartmouth's choice;. and Charles.B. 
Johnson, Chairman and CEO of Franklin Templeton Investments, wi I l represent Yale. 
You will be rotified of the other foor honorees as. they become known .. I have attached 
lists. of those who were honored at the first two dinners. 

I encourage you to accept this. honor and enjoy a. memorable evening with many 
of your friends. 

Sincerely yours, 

George P. Shultz 

Attachments 

11-L-0559/0SD/037359 
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The Ivy Football Association Dinner 

Thursday, January 25,2001 

ThePierre Hotel 
New York City 

Honoray Chairman,. Govenwr GeorgeE. Patald, 
Jllaster ct Ceremonies,Jack Ford <:iABC News 

Honoring: 

JOE PATERNO 
Head Football Coach 
Penn State University 

(Brown'SO) 

RUSSELL F. WARREN, M.D. 
Surgeon and Chief, New. York Hospital for Special Surgery 

(Cblmbi.a '62) 

RICHARD B. LOYND 
Chairman of the. Executive. Committee 

Furniture Brands. International 
(Cornell 'SO) 

~LIAM H. KING, Jr. 
Partner, McGuire Woods 

(Dartmouth 163) 

DANNY. M .. JIGGETTS 
Sportscaster, Fox Network 

(Harvard '76) 

JAMES S.RIEPE 
Vice Chairman, T. Rowe Price Associates, Inc. 

(Pennsylvania ,65) 

JOHN F .. McGILLICUDDY 
.Former Chairman and CEO, ChemicalBanking Corporation 

(Princeton '52) 

KURT. L. SCHMO KE 
Partner, Wilmer, Cutler & Pickering 

(former Mayor of Baltimore,. Maryland) 
(Yale '71) 

11-L-0559/0SD/037360 
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The Ivy F ootballAssociation Dinner 

Wednesday,January 22,2003 
The Waldorj:Astoria Grand Ballroom 

New York City 

Governor George E .. Pataki, Honorary Chairperson 
Master cL Ceremonies, Jack Ford cL ESPN,. Yale. '72 

HONORING 

PAUL J, CHOQUETTE,Jr. 
Chai.man and Chief Executive Officer 

Gilbane Building Catpany 
BROWN'60 

ALLISON F. BUTrS 
Chief Executive Officer 

N:1Ct Wave, LLC 
COLUMBJ.A '64 

CHAR.LES F. KNIGHT 
Chairman 
Emerson 

CORNELL '57 

HENRY M.PAULSON,Jr. 
Chaiman and Chief Executive. Officer 

The. Gold.man Sachs Group,lnc. 
DARTMOUIB '68. 

TOMMY LEE JONES 
Academy Award. Winning Actor 

HARV ARD '69. 

DAVID.S. PO'rTRUCK 
President and Co-Chief Executive Officer 

Charles Schwab Corporation 
PENNSYLVANIA '70 

GEORGE. P. SB1JLTZ 
Former Secretary of State 

Reagan Administration 
PRINCETON '42 

KENNETH L. WOLFE. 
Former Chairman and Chief Executive Officer 

Hershey Foods Corporation 
YALE'61 

11-L-0559/0SD/037361 
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.. 
TO:. Hon .. Melvin Laird 

FROM:. 

DATE: 

SUBJECT: 

Donald RumsfeIY\J 

June 6,2004. '{/ 

I just once. again reread your February 11 'h memo. and found it helpful. If you 

have other thoughts and suggestions as we go along, please do let me have. them. 

Thanks, my friend. 

DHR/azn 
060604F.02ts 

ISO t 58 5 6 - 0 • 

11-L-0559/0SD/037362 



.c;EB-11-2004 17: 23 FROMl ... (b- )(_
6
_) ___ _. l (b}(6) To:!(b}(6) P.2 

• 
-> 

Personal and. Confidential 

Dear Rummy: 

(b )(6) 

Febn.iary 11, 2004 

You asked me. to be frank on how things are. going - thought I would cover severa items off 
the top. of my head and send them to you on the private fax number you provided me. 

All-Volunteer Total Force Planning 

Thanks for putting me in touch with General Schoomaker. I believe my suggestions on the 
Reserve and Guard were as helpful to him as his suggestions were to me. Evidently, the 
General's recent study shows. the preferred length of service for Gmu-d and Reserves. to be one 
ful] year for emergencies in a four-year period. When Dave Packard and I looked at it in 
connection with the. establishment of the. All-Volunteer Force and the. Total Force. Concept, eight 
months \es the. call-up period in emergencies in every two-ye~u-. period as. needed. Things have 
changed, but it is Still within a few months. The Air National Guard and Air Force Reserves are 
somewhat different in several respects,. which we discussed in detail. The Guard, Army 
Reserves, and Marine Reserves, to some extent, have not done as well as planned in 
restructuring. When I took over as Postmaster General during the Postal strike, we had a few 
non-regular units ready to be helpful. Thankfully, the strike did not last long. Not only were we 
short of Postal and Communications Reserve units, but also we were dreadfully short of police, 
fire, government infrastructure units, etc .. These. types of units. do not have. a great deal of appeal 
to the Amy Reserves. or Guard for regular or summer training exercises, but ate. the type of duty 
which can be supplied best in times of crisis. Anyway, we had a good visit and I am glad you 
are. getting the message across to our friends on Capitol Hill through your briefing at lunch a 
week ago Monday. 

Air National Guard 

The. President's. record of volunteering for the. Air National Guard is available.to you. This was. a 
question discussed in a Public Affairs briefing when l was in the Pentagon. Bush's service in 
Texas, transfer to Alabama, and subsequent request to attend graduate school were all reviewed 
after receiving an inquiry. His. record,. which ended in an Honorable Discharge, should be. 
officially disclosed. Public. disclosure. and transparency are the best policy. As I remember the 
record, Bush certainly did not desert; he. did not go to Canada; but rather, he volunteered,. served,. 
and then requested an e,uly out to attend graduate school. Mr!{ young people, in and out of 
military service,. requested an early out or deferment for higher education up until the time we. 
ended college deferments in the Nixon Administration,. went to the lottery system and established 

11-L-0559/0SD/037363 
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The Honorable Donald Rumsfeld 
February I 1,2004 
Page Two 

the. All-Volunteer Force .. Do not let anyone make this an issue to divide the military and veteran 
votes inNovember.. You have the record, dates,etc. 

Iraq Briefing 

You were. somewhat upset with me for walking out of the briefing last year on the Middle East 
situation. l hope you have gotten over it. The briefing was so formalized there. was no 
opportunity to raise questions. or make suggestions, only listen.. Noone is required to follow 
anything we old timers say, but sometimes it does. not hurt to listen. Some of us have. listened to 
Defense Department briefings for years on the Defense Appropriations Committee. -we learned 
a great deal of the. pitfalls, all the way from Engine Charlie. to seven years of the. light at the end 
of the. tunnel with McNamara. 

Having spent some time in the Middle East,. all the. way fton Turkey to Afghanistan; Pakistan to 
Iraq, and everywhere else, the briefers and your Deputy seemed to have no idea of the politics of 
the area. Even when I visited Iraq for the first time. in 1953, as one of the. youngest members of 
the. House. Appropriations Committee, the. political and economic situation was. quite clear. After 
our successful mission to save Kuwait and our failure to guarantee our fiiends in the North and 
the. Shiites. any degree of safety before we pulled out,. the inevitable. of our present problem 
should have been obvious. By giving the idea that it would be a cakewalk this time after we 
failed them the last tine, was. disturbing. My comments to you were. honest as I thought the 
briefing was not based on any degree of realism or film intelligence. The. Defense Department 
should always present a guarded picture of all its proposed combat operations. As l told you in 
your first week in office> you can believe. the third assessment report on any operation if they 
concur with the first two -.and even then you can be disappointed. 

Intelligence Failures 

Rummy, you will remember my admonition in your office in February 2001 as youjust took 
office - appoint your own men mid women to top intelligence. posts.. You can change most of 
these jobs yourself -I listened to these agencies for many years.. I got a great deal of grief for 
changing DoD top positions, but you cannot believe the. difference it made. The. big three in 
intelligence usually spend most of their time confirming past. reports. The. Community would not 
even confirm the. fact that Russians. were. conducting MlRV tests in 1968. when we had electronic. 
test verification, which had not been presented first by the:n.. The President will not win 
politically by defending his. choice of a holdover CIA Director even if he is. a good friend. The. 
Director is. in the. past and the. President could "die on his sword" in. the future. You will recall 
that Kennedy fired Dulles. very quickly after the Bay of Pigs fiasco. Dulles read about his. 
departure in. the newspaper.. I served on the Intelligence Committee in Congress when it wa'i 
truly "secret". and appointed by the Speaker with only five members of the House. It does. not 
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hurt a President to fire people for a failure he should not bare. Ike always said, "politics is 
sometimes tough, csp¢cially on your fiiends." 

Chenev and Full Disclosure 

Cheney's unwillingness to divulge the names of individuals meeting with mm on energy policy 
continues. to be a mistake. Because of his background after leaving government, transparency 
and full disclosure should have been his number one concern. Now as this. issue is. taken all the 
way to the U.S. Supreme Court, he will be further brought into the public spotlight even to the 
point of embarrassing one of our fiiends on the Supreme Court .. Dick did nothing wrong -he 
talked to the right people, but it is the perception of a cover up that counts.. This was all 
unnecessary as. I told Dick,. Lynne and Libby from the start -they thought I. was ru:s! 

The. Election 

We do not want a one-term presidency like the one we had with George, Sr. or Jerry. When 
talking with you last week, it seemed not to register. This. is the track the Administration is on, 
and if we. do not change course, we could be headed for defeat. You are. the only one. in the. 
Cabinet that understands. national policies and the. facts of life about national elections. 

Ike won big on the. Korean War issues - "I will go there myself immediately after the. election." 
George W. did not win the last election - Clinton and Gore lost it.. Jeny and George, Sr .. lost 
their re-election bids - Carter and Clinton won these elections by default. Nixon won his. first 
election on our country's discontent with the Vietnam War (Johnson and McNamara). Nixon 
won his second term because. or Vietnam - the fact we had removed all combat troops. by 
Election Day from Vietnam, ended the draft, and established the. All-Volunteer Force. 
McGovern had no place to go with his anti-defense and anti-Vietnam war message. Even then,. 
we took McGovem seriously- we beefed up government purchase orders.from toilet paper, cars, 
airplanes, trucks, tanks, etc. in the last weeks of the fourth quarter of fiscal I 973 and the first 
quarter of fiscal 1974. We may have done too much of this, but you can never take a national 
election for granted. These. were. all purchases approved by Congress for the. fiscal year in 
question. We.just moved them up a. little earlier .. l cun go on o.nd on about why 1. think an 
incumbent should never be defeated. The President has all the tools at his disposal. He must 
exercise them wisely and remember that the. presidency is. much more. important than supporting 
friends. Nixon finally realized that after the second election - there would have been no 
Watergate expose in his. second term if he would of cleaned house. (Haldeman, Ehrlichman, and 
others months earlier). The Presidency is too important for the President to take blame or 
perhaps the fall for the incompetent advice he. received from the intelligence community or any 
others. All Presidential elections are about how the President isperceived as a true leader. 

11-L-0559/0SD/037365 



rrEB-11-2004 17:24 FROM'-(-b)_(6_) ______ __. l(b)(6) ro:!(b)(6) P.5 . . ... . 
I 

The. Honorable. Donald Rumsfeld 
February 11,2004 
Page Four 

Another View of Perception 

l will never forget the weekend Jerry pardoned Nixon. We were partners in a two-day golf 
tournament at Burning Tree. (By the way, we were just one stroke behind the toW11am1:nt 
leaders with the extrastrokes. our golf handicaps gave us). l left Jerry Saturday night firmly 
convinced he would not pardon Nixon until some of us organized a group of Senators and House 
Members to call upon Ford at the White. House, to show for the first time public support to put 
the Nixon matter behind us. John Stennis had suggested this pardon approach to Bryce Harlow 
and me. He felt we could get a group of thirty or so to publicly call on Nixon after such a 
meeting. Instead, Phil Buchanan, Haig, and others were pressing for a dramatic pardon move to 
wipe the slate clean.. That Sunday morning shock had a great deal to do with Jerry losing the 
election. Imagine my disappointment when we teed off at 12:30 p.m. that Sunday in our golf 
tournament. Jerry asked me what I thought of what he had done earlier that morning on the. 
pardon. My response on the first tee wa~, "Jerry, 1'11 tell you what l think of it after we finish 
this round - we have a chance to win the tournament this afternoon, and we can discuss. this after 
our round.". The pardon was right, but the public was. not properly prepared for the Sunday 
morning shock. Thus another case of perception playing a big part in a national Presidential 
election. 

Anyway, Rummy, I have rambled around in dictating this. note - you asked for it. Tear it up 
after you have read it, but remember I do love you mid Joyce. YaJr plate is full, but by putting 
on an extra fill-court press, we may be saved and win in November. 

The Honorable Donald Rumsfeld 
Secretary of Defense 
l 000 Defense Pentagon 
Washington, D.C. 20301-1000 

VIA FACSIMILE. 

Regards, 

~ 
Mel Laird 
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Gen. Pete Schoomaker 

Donald Rumsfcld 'J)_ R 
June. 6,2004. 

I ran across this paper that Newt Gingrich sent to a number of people back in 

January '03 .. It struck me. you might want to read it. I am sure you are aware of 

the kinds of comments he makes and I know you've made enormous progress,. but 

nonetheless. I thought it might be of interest to you. 

Thanks .. 

DHR/azn 
Oo0604D031s 

Attach:. Gingrich email 1.04.0JRe: Why the datayou get may. be. wrong 

.,.-
Please respond by:--------------------

0SD J 58 57-0~ 
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From:. ...!(b_}(_6) _____ _ 

Sent: Sunday, January 05,2003 12:08 AM 

To: !(b )(6) k@osd .pentagon .mil; Larry. DiRita@osd.pentagon.mil; John.Craddock@OSD.Pentagon.mil 

Cc:. stephen. cambone@OSD .. mil; Torie. Clarke@OSD .Mil; jaymie .durnan@osd .pentagon .mil; 
ken .krieg@osd.pentagon.mil 

Subject: why the data you get may be wrong 

for secdef,depsecdef 
from Newt 1/04/03 
why the data you get may be wrong 

Every senior person in the Bush Adminsitration I have talked with about the budget 
problems has been struck by the gap between their information and the facts I am 
asserting. This memo will help explain how misleading are the reports you are 
getting 

the following memo is long but it explains better than anything I have seen why you 
are getting such poor quality of information and such dishonest answers about what 
we need and what has to change. I urge you to read it. This is a successful mid­
level Army officer: 
note the terrible comment 
"Beware the fidelity of survey data. The atmosphere of fear in the Army is 
impossible to overstate. Years of conditioning to zero-defects and fear of offending 
have resulted in answers to survey questions that will be generally lukewarm at 
worst. More importantly, survey data is manipulated by the chain of command. 
While I was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon 
Panels" traveled there to sound a group of captains reference retention. Prior to the 
arrival of the panel1 the senior officers dictated that no maintenance or headquarters 
company commanders would participate, knowing that these are the most thankless 
command positions. Additionally, the senior officers further weeded by name the 
remaining line commanders." 

FYI, a remarkably prescient letter by an Army officer responding to a CSIS study. 
Dave 

13 December 2002 

Center for Strategic and International Studies 
1800 K Street N. W Washington DC, 20006 

DearCSIS, 

I read with great interest your report entitled "American Mi I itary Culture in the 21st 
Century." I thought you might be interested in my thoughts as I read the report. 

1/6/2003 
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For your information, I am a sing le white male Army battalion operations officer, 
thirty-nine years old, no dependents. I have seventeen years of service in Korea, 
Eu rope, the Balkans and the US, to include ti me in the 2nd Infantry, 101 st Air 
Assault and 1st Armored Divisions. I also served as an observer/controller at the 
Joint Readiness Training Center, and have instructed at West Point and the 
Aviation Officer Basic Course. 

1. In my opinion, Army basic training is no longer a rite of passage. I cannot write 
with any authority on what occurs there, but weekly I receive the graduates. New 
soldiers are increasingly undisciplined, rebellious, and more concerned with their 
rights than their responsibilities. They often have little sense of teamwork or duty. 
My suspicion is that the "Army of One" mentality (in place long before the phrase 
was coined) is teaching them to ask not what they can do for their country, but what 
their country can do for them. Army recruiting strategy with its offers of money and 
more money is where this pathology begins. 

Si nee th ere is apparently I ittl e quality co ntro I in basic training, active units receive, 
relatively unmodified, the raw product of American Society. I would prefer to see 

(A) Recruiting based on the Marine model, because one gets what one asks for. 
The USMC asks for young men who wish to serve their nation and challenge 
themselves, while the Army asks for people who want money. 
(B) Even if it means a smaller Army, I would prefer to see some quality control in 
basic training. In short, if recruits do not meet rigid standards of ethics, behavior, 
and performance, they should not be allowed into the service, period. 
( C) Basic training that is a tradition based and cha I le ng i ng rite of passage. Bottom 
line: Recruits must join the Army, not the other way around. 

2. I do not agree that soldiers identify with the Army as the report contends. Junior 
officers and soldiers identify with their small units, and senior officers and NCOs 
with their staffs (commanders and command sergeants major excepted). I believe 
that the importance of service identity is overstated, and that now is the time to 
transition to one service. 

The payoff in procurement and standardization would be immense, without 
damaging unit cohesion. The other side of the coin, however, is that morale is so 
poor and unit cohesion at the lower levels so weak due to years of over 
commitment, under resourcing, micromanagement, and social engineering, that 
morale needs some intensive shoring up. I believe there are some ways to do this: 

(A) Give us back our officer and NCO clubs. They may not be efficient, but they 
are effective in building esprit de corps and strengthening the ever-weakening line 
between the ranks. 
(B) Power down. Our company commanders are no longer that, but instead 
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"company managers.0 Let's get brigade commanders and division commanding 
generals out of company physical training programs, and instead focused on 
directing their staffs to do more than crank out endless taskings which do not 
support battalion essential combat tasks. 
(C) Allow units to develop and propagate unit specific symbols and insignia at the 
battalion level. 
(D) Recruit regionally and field units on the now defunct COHORT model. 
(E) Organize in multifunctional regiments on the USMC model. 

3. I do not believe as the report contends that we have demonstrated military 
prowess in Desert Storm, Bosnia, or Kosovo. The report did not mention Somalia in 
this vein, a conflict that demonstrates how bad things can get when we face a 
resolute enemy. Therefore, the "lessons of successll learned in the Balkans and 
Desert Storm need some perspective. 

What we have demonstrated is that because we have a lot of money, we can 
overcome an enemy that does not fight, or is more concerned with criminal activities 
than military engagements. I believe that, should we face a resolute enemy in open 
combat, the results would be catastrophic (Bunker Hill, Bull Run, Kasserine Pass, 
Task Force Smith, Vietnam, Somalia). 

America, between its major wars, has a long history of demanding efficiency rather 
than effectiveness from its Armed Forces. Unfortunately, the Armed Forces are not 
IBM or Microsoft, nor are they the Department of Interior or Bureau of Weight and 
Measures. 
Efficiency rather than effectiveness in peacetime translates to heavy casualties in 
the opening weeks of the next real conflict. 

4. I was interested in the comment of the report that "military culture by definition 
must differ significantly from civil culture in a democratic society." I could not agree 
more, which is why I am perplexed at the Herculean efforts in the last ten years to 
civilianize the military. 

5. Beware the fidelity of survey data. The atmosphere of fear in the Army is 
impossible to overstate. Years of conditioning to zero-defects and fear of offending 
have resulted in answers to survey questions that will be generally lukewarm at 
worst. More importantly, survey data is manipulated by the chain of command. 
While I was in Kosovo, yet another of a seemingly endless line of "Blue Ribbon 
Panelslltraveled there to sound a group of captains reference retention. Priorto the 
arrival of the panel, the senior officers dictated that no maintenance or headquarters 
company commanders would participate, knowing that these are the most thankless 
command positions. Additionally, the senior officers further weeded by name the 
remaining ine commanders. 

The best survey or interview is the one in which the interviewee does not realize he 
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is being interviewed. If you want to know what the Army is thinking, just listen to 
soldiers converse in bars. Pay particular attention to junior NCOs and officers. 

6. Because captain retention is so poor, Department of the Army has chosen to 
make captains from lieutenants at three years of service. Additionally, the selection 
rate for captain was this year 99%. This decision is typical of the kind of 
shortsighted decision making common at senior levels. The long-term result is 
incompetent captains, whose poor leadership creates disgruntled soldiers and 
NCOs who resign or do not reenlist. The captains themselves, frustrated that they 
cannot perform as expected, will also resign as soon as they can. 

Recommend fewer officers of higher quality. If this means a smaller Army, so be it. 

7. Casualty and risk aversion, euphemized in the Army as "force protection,11 have 
expanded beyond all logical proportion. In Kosovo, I actually heard a brigade 
commander say "The worst thing we can do here is discharge a weapon.ti I tend to 
take the more traditional view that the worst thing a military force can do is fail in its 
mission. 

8. Commanders and other leaders within the Army are daily faced with the 
following conundrum: Follow the regulations, or accomplish the mission. Our 
penchant for risk aversion and micromanagement has done away with judgment, 
while regulations reproduce themselves at an alarming rate. The cynicism and 
stress on integrity the above conundrum creates is a huge burden. 

One of the reasons junior officers join the Army is for the opportunity to exercise 
their judgment. If platoon leaders are not allowed to do this, why have them? Put a 
pile of regulations in their chairs. Soldiers requiring management can consult the 
regulations, judgment no longer required. 

9. "Proper" race and gender relations, currently propagated in the Army by the 
much despised and canned "Consideration of Others II program, has guaranteed the 
poorest possible social climate. We have taught a generation of soldiers to see 
themselves not primarily as soldiers, but as African-Americans who happen to be 
soldiers, or females who happen to be soldiers. Worse yet, we have taught them 
not to be polite and respectful, but instead to carry chips on their shoulders, 
searching for someone to offend them. The result in the loss of unit cohesion has 
been devastating as soldiers are isolated in social fear. Additionally, the never­
ending stream of .. African-American Months" and "Asian-Pacific American Months" 
has done nothing more but accentuate differences. Recommend we have 
"American Soldier Year" and be done with it. The self-fulfilling prophecies created 
by racial and gender hypersensitivity are assisting in the destruction of morale. 
10. Technology, as useful as it is, has helped to create slaves to perfection and 
intense micromanagers. The man-hours wasted on just the right color for 
PowerPoint presentations number in the millions, while subordinate commands 
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await the "perfect" operations order. Junior officers watch senior officers slave 
away on presentations for generals and ask themselves "Do I want to be doing that 
in three years?II Perhaps if the generals would refuse to accept this kind of waste1 
the colonels would follow suit. Additionally, nobody wants a corps commander in 
their tank or cockpit with them. Recommend we stop the search for real time 
terrestrial omniscience at the higher levels, and start trusting our subordinates 
again. 

Human nature dictates that what can be known will be known. The question is,just 
who needs to know it? Does the theater commander really need a monthly report 
on venereal disease cases in platoon X? I think not, but he gets one by name and 
social security number. 

11. We have entered an interesting and twisted period in military sociology when 
abuse is not defined by the institution or the senior1 but rather by the subordinate. 
The ramifications of this environment are self-evident. Schofield's venerated 
definition of discipline is often quoted to justify this position: "The discipline which 
makes the soldiers of a free country reliable in battle is not to be gained by harsh or 
tyrannical treatment.II Nowhere in this statement does Schofield indicate that the 
private soldier should define "harsh and tyrannical." 

12. The Army has long been wedded to what I have come to think of as the "Chase 
your tailll method of training. As we move from execution to execution, the training 
of subordinates suffers. We do so much so rapidly that little is done correctly. We 
"check the block" and move on to the next task. l recently saw a corps G-3's annual 
training calendar1 of which he was exceedingly proud. Not a block of empty space 
on it. When then, do the division, brigade, battalion, and company commanders, 
not to mention platoon leaders and NCOs, have time to train as they wish? Either 
the Corps G-3 knows every platoon's training needs better than platoon leaders, or 
there is something very wrong. Here in USAREUR my battalion requires 397 days 
to meet the annual training requirements placed on us by higher headquarters. 

Simultaneously, my battalion services endless garrison support taskings and those 
of higher headquarters to resource someone else's training. Meanwhile1 company 
commanders are chided by general officers for not giving their soldiers 
predictability. One does not know whether to laugh or cry. 

The solution for this problem is simple ... slow down. We can do a few things very 
well or we can do a great many things poorly. There is no middle ground. Long 
ago the military developed the concept of main and supporting efforts, as well as 
mission essential tasks. If we would employ these concepts, everything would not 
be a priority, and unit focus would not shift from day to day. Movement is not 
necessarily progress, nor is constant reorganization. 

13. The study made much of married soldiers and soldiers with dependents1 
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asserting that these are stabilizing influences. Apparently no one interviewed any 
company commander known to me, some of whom spend upwards of half their time 
dealing with family abuse, teens in trouble, dependent related alcohol and drug 
problems, unwed pregnant soldiers, single soldiers who have no plans to care for 
their children in the event they deploy, etc., etc. I remember several years ago a 
USMC general suggesting that junior Marines should not be married. He was 
pilloried in the press, but I think he was correct. Recommend that the services 
accept no first term married soldiers, and that all unwed pregnancies be 
immediately discharged. 

14. Soldiers generally are not opposed to deployments. The problem lies in the 
perceived value of the deployment. If I am to ask my soldiers to separate from their 
dependents for six months once every two years, I must give them a good reason to 
do so. Police work in Kosovo is not what I consider worthy of that kind of sacrifice. 
We do more, but it is meaningless. I cannot overstate the cynicism that this 
situation creates. 

15. I similarly cannot stress enough the importance of swift, bold decisions to solve 
these problems, or at least to acknowledge them. I am aware that the Army is a 
large organization averse to change. I am similarly aware, however, that many of 
these problems were apparent ten years ago. Executive summary after executive 
summary, panel after panel, committee after committee, task force after task force, 
with no tangible results other than new headgear (make no mistake, even the 
lowliest private sees that pitiful measure for what it is). 

Soldiers have lost patience. Having taught at West Point, I maintain an active 
correspondence with dozens of junior officers I met there. I do not know one who is 
planning on staying in the army past his initial commitment. Company commanders 
are refusing second commands, and captains are refusing first commands in favor 
of resignation. Lieutenant colonels and colonels are also refusing commands. 
These actions were very rare ... almost unthinkable ten years ago, yet they are all 
around us today. We have a problem that requires serious effort. 

Our greatest threat is not criminals in Kosovo, weapons of mass destruction, or 
Osama Bin Laden. Our enemy is domestic: rock bottom morale. We wonder which 
of two unpalatable situations we face ... either the senior leadership does not 
recognize the low morale, or they do recognize it and do not care. In my opinion, 
anything we do which distracts or keeps us from solving the morale problem is 
tantamount to rearranging deck chairs on the Titanic. 

16. The report repeatedly suggests that military service is not fun anymore. There 
is no truer statement. Most everything we had that made the service fun has been 
taken away from us. The net result of the loss of fun or job satisfaction is a 
"workadayll attitude. I see in myself and in more and more officers a view of my 
service as just a job, rather than a way of life. I never thought I would see it that 
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way, and was surprised and saddened when I did. The Army I joined is not the 
Army I am in, and I believe I am betrayed. Idealism has met reality, and those two 
concepts are too far removed from one another. 

I am aware that as I have written , my comments have become increasingly 
emotional and urgent. I have allowed this to happen, and you receive this letter 
without edit. Those of us who live in this environment day in and day out are 
extremely frustrated, and I wanted you to read that frustration, unvarnished. 

Finally, one of the "thingsll that frustrates me most is the lack of survey feedback. 
Armies of lab coated technicians and sociologist sally forth from Washington 
annually to poke us, prod us, and test us. As they snap closed their briefcases, 
they always promise us feedback. In seventeen years, I have seen feedback twice, 
once when Prof. C. Moskos provided me some directly at my request, and once 
when I saw your report a few days ago, purely by accident. The average soldier 
does not demand immediate solutions. He does, however, harbor the hope that his 
senior leadership recognizes problems and takes positive, effective action to solve 
them. 

Thank you for your time, patience, and study. 
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SUBJECT: Gingrich 

Here. is an old Ginglich item on Peacekeepin . as a Do . 
has. happened in the int . . g ctnne .. Do you know what 

Thanks. 

DHR/azn 
060604D04s 
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from: !(b)(6) 

Sent: Thursday, April 17, 20031 :22 PM 

To: !(b )(6) !@osd.pentagon.mil; Larry.DiRita@osd.pentagon.mil; John. Craddock@OSD.Pentagon.mil 

Cc: jaymie.durnan@osd.pentagon.mil; damicorj@js.pentagon.mil; peter.pace@js.pentagon.mil; 
giambastiani@jfcom.mil 

Subject: peace keeping as a doctrine 

for secdef ,depsecdef 
from newt 4/16/03 

peacekeeping as a doctrine 

the following article about closing the Army's center for peacekeeping doctrine does 
raise the question who should be studying this and who should be developing the 
doctrine for peacekeeping. 
It is obvious that we are going to continue to do peacekeeping. Some agency 
should own the doctrine development for this activity. 
newt 
Chicago Tribune 
April 15, 2003 

Army Institute To Be Shut Down 

Critics hit loss of training center tor peacekeeping 

By Douglas Holt, Tribune staff reporter 

WASHINGTON-- Even as the U.S. military grapples with the largest peacekeeping 
effort in a generation, the Army is shutting down its only institute devoted to such 
operations, prompting protests from inside and outside the Pentagon. 

Since its creation in 1993 at the Army War College, the Peacekeeping Institute has 
struggled against a military culture that sees itself as a war-fighting machine that 
should leave peacekeeping to others. 

But in a sign that peacekeeping skills are useful in modern conflicts, the institute's 
former directorl Col. George Oliverl has been deployed overseas to work with the 
Pentagon-led reconstruction effort of Iraq. 

In a March 14 memo obtained by the Tribune, Oliver pleaded with.Army Secretary 
Thomas White to keep the center open, telling him he "made a mistakell by ordering 
its closing along with other staff cutbacks. 

The Peacekeeping Institute, in Carlisle Barracks, Pa., will close Oct. 1. A Jan. 30 
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Army news release said its functions and mission will be absorbed at the Army's 
Training and Doctrine Command (TRADOC) at Ft. Monroe, Va. 

A spokesman for the training command, however, said Monday that it has no plans 
to accept the institute's charge. 

"I can tell you that no functions from the Peacekeeping Institute are being 
transferred to the Center for Army Lessons Learned, nor are they being transferred 
to TRADOC1 II said spokesman Harvey Perritt. 

Rumsfeld supports closing 

Lt. Col. Gary Keck, a Pentagon spokesman, said that Defense Secretary Donald 
Rumsfeld supports closing the institute. He added, however, that the decision to 
close the institute was the Army's. 

Oliver, in his letter written five days before the war in Iraq began, said: "When the 
announcement came that the Institute would close, no one thought it was a good 
idea. 

"Most felt that such an institute was needed more now than when it was formed in 
1993. With the war on terrorism going on in Afghan is tan and the threat of war 
looming in Iraq, the goal of winning the war could be overshadowed by losing the 
peace. PKI personnel are currently involved in efforts to 'win the peace' in both 
Afghanistan and lraq,11 Oliver wrote. 

An Army spokesman denied that the shutdown signals any reduction in the 
importance placed on peacekeeping but said it is emblematic of the "hard choices 
we have to make" in operating in as efficient a manner as possible. 

Out of a $81 billion annual Army budget, the Peacekeeping Institute ran on 
$200,000 a year. 

Experts said that it sends the wrong signal at a critical time in Iraq but that the move 
fits with the Bush administration's dislike of peacekeeping missions. 

'It does not make sense' 

"It does not make sense," said David Segal, director of the Center for Research on 
Military Organization at the University of Maryland. 

But Segal said the Army has performed peacekeeping missions grudgingly, whether 
in Haiti, Somalia, Bosnia-Herzegovina or after HurricaneAndrew. 

As a candidate, Bush voiced disagreement with then-Vice PresidentAI Gore on the 
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use of troops for peacekeeping. "He believes in nation building,11 Bush said. "I would 
be very careful about using our troops as nation builders. l believe the role of the 
military is to fight and win war and, therefore, prevent war from happening in the first 
place." 

After the Sept. 11 terrorist attacks, administration officials built a case for a pre­
emptive war in Iraq to remove a threatening regime and pave the way for 
democracy. The administration also said the war could be managed with such 
precision that the Iraqi people would inherit a relatively intact country. 

So far, the military has fared better at fighting than civil order. While troops 
immediately secured oil fields to protect them from sabotage, they were unable to 
protect civilian assets such as hospitals, banks and the national museum from 
looting. 

Some experts speculate the current difficulties might reinforce the military's 
reluctance to take on the task of dealing with the aftermath of war. 

"This may be a convenient way to carry out an agenda that I think was clear from 
the campaign rhetoric of this administration, which was: 'We don't do 
peacekeeping. We don't do nation building. We don't escort kids to school,111 said 
William Durch, a senior associate at the Henry L Stimson Center, a research 
institute in Washington. 

In the letter to Army officials, Oliver said Iraq likely will need military peacekeepers. 

"The nature of security in the world today [and tomorrow] demands a large pool of 
well-trained professional peacekeepers,llhe wrote. "Today over 80 nations have 
peacekeeping centers, institutes and organizations dedicated to th is emerging field. 
With PKl's closure, the United States military will be devoid of any such 
organizations." 
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TO: Gen. Dick Myers 

CC: 

FROM: 

DATE: 

SUBJECT: 

Paul Wolfowitz 

Donald Rum sf eld ~ 
June 6, 2004 

-, • ,··, 
i 1.ftji!l'1 

Why don't you and Pete take a look at this list of general officers that we've got 

over in Iraq. It is hard for me to believe that this makes sense. 

Why don't we see ifwe can't manage it better? 

Thanks. 

DIIR/azn 
060604 D .06ts 

Attach: GO List for Multi-National Force 

Please respond by: _______ h-1. ~...._~------------

OSD 1S871-04 
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Commanding General (Inbound} USA 
Multi-National Force Iraq 

OST L TG David H. Petraeus APOAE09342 

BG Andrew MacKay \C1',.J) CPATT COA 
Multi-National Force Iraq 

OST APOAE09342 

CPA L TG{Ret) Jeffrev Oster CPA Exec CPA Suildina, APO AE 09315 

CPA COL(P) Joseph Schroedel 
Deputy Commander, Gulf Region Division, USA 
CPA 

CPA BG Stephen M. Seay US Oeo to Director CPA IRAQ USA 

ISG MG Keith Dayton ISG USA 
Multi-National Force Iraq 
APOAf 09342 

Cf A- B~ U<J-e r- C f'tr- 1..)\() (_. 

Other General Officers 

18 

GRD MG Ronald Johnson CG, USACE (Med-Evac'd) USA CPA 8uildino, APO AE 09315 

C3, MNF-1 
BG Janos lsaszegi (Departed; DepC3 COA 

Multi-National Force Iraq 

ltalv Fill inbound) APOAE09342 

Cmd Grp, MNC-1 BG Richard Formica C3 (Effects) USA 
Multi-National Corps Iraq 
APOAE09342 

: 

·- -· --- - - ----·- ---- - ·-·-·-·-·- - -· - -·- - - --- -- - ·-· -.. - .. ·-
~yision MSCs 

1st Infantry Divison MG John R. Batiste Commanding General USA 
1st Infantry Division 
APOAE09392 

BG Steve Mundt Assistant Division Commander (S) USA 
1st Infantry Division 
APO AE09392 

1. I BG John Morgan Assistant Divison Commander (M) USA 
1st Infantry Division 
APOAE09392 .. , .. . . . ... 

.. . ,. . .. '· .···: . . , .. ·· .. . . . . .............. :·.,. · .. ·.· . . .. , .. . ·.·' : . .• ·,= .. · . . . . ··,; · .. ·.·: .. ·· .. .. 

1st Armored Division MG Martin Dempsey Commanding General USA 
1st Armored Division, Unit 93054 
APO AE 09324-3054 

BG Mark Hertling Assistant Division Commander (S) USA 1st Armored Division, Unit 93054 
APO AE 09324-3054 

BG Curtis Scaparrotti Assistant Division Commander (M) USA 1st Armored Division, Unit 93054 
APO AE 09324-3054 

.... i ·.·.·· ,. 
·' ... 

. .. ···. . . . ... 

1st Calvary Division MG Peter W. Chiarelli Commanding General USA 
1st Cavalry Division 
APO AE09344 

BG Jeffery W. Hammond Assistant Division Commander (S) USA 
1st Cavalry Division 
APOAE09344 

COL(P) Mike Jones Assistant Division Commander CM) USA . 

• . of 3 . ... 
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13th COSCOM 

,-1 Cmd Grp, MNF-1 

H 

-J ff IMEF 

jD 

~I 1st MARDIV 
-1v 
/ 

f~ .1st FSSG 

~4 3dMAW 

~arates 

,, 
3~ 2d Med Bde 

?)'- ACCE 

31 Data Masked 

.. . "' 

··:,·; :. -';.· .. ;· .. ··· 

COL{P) James Chambers Commander 

BG Carter Ham MND-North CDR 

BG Timothy J. Wright 
CG, Mulitnalional Task Force North, 88th 
Infantry Division (Forward) 

L TGen James T. Conway Commanding General 
MaiGen Keith Stalder Deputy Commandinq General 

<.,.: .•.. : ..•. · 

MaiGen James Mattis CommandinQ General 

.. ,·,·· 
. .; 

BrigGen John F. Kelly Deputy Commandinq General 
. . . .. ··:~; ..... :. ·: .... : .. ·,, '. . .. .· .. : .. . ._· ::: '. t; . ·:· ·. 

BriQGen Richard Kramlich Commanding General 

MaiGen James Amos Commanding General 

BG James F. Reynolds Commander 

BG Robert P. Steel ACCE 
BG Marke E. Gibson DATA MASKED 

USA 
... , ..... 

USA 

USA 

: . ::.:. · .. 

USMC 
USMC 

USMC 
USMC 

USMC 

USMC 

USA 

USAF 
USAF 

13 COSCOM 
APOAE 09391 
. ··:·:-: :•,\.·, .-.. . :· .. : . 

TFOlympia 
APOAE09342 

I Marine Expeditionary Force 
I Marine Expeditionary Force 

1st Marine Division 
1st Marine Division 

1st Force Service Suooort Group 

3d Marine Aircraft Wino 

2d Med Bde 
APOAE09342 

,,··., .· 
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SJS No: ~4-11393.9 __ . CJCS Has Seen: ~ 

To Chief AO:( ____________ l Edlor:I "----- ___ :Ji VCJCS Has Sem e.JI 

=---·---•••----------·---·-••-"''''_,,,_._ _ _,,. __ .__.,.,, .. __ . __ .,.., ··-·•---··.........-••••••v••••"••••.-••••Y"v_, .............. -••••••••••••••"•o,vwww••w•••v••••v•••: 

Subject: L-8)1 / GEtaAL OFFICERS IN RACI •. 

: I Stmnery: _/\f ;;;1~;~1.~-~r~~c~~~;.;~9.~;;.~~;~ ~;:.~::~~:~~~LIST OFGENE~OFF~: 

'Ii Adchssee: (____________________ Keyword:~~MSFELD ----------------' 

: jlHowReferred:~LY __ .. a 1 , ~Assg-mert------------. 

·. t ~rm~oo:r~~~JC-~~~------------------ -··-·--- : Directorste:@:Q ___________ • 

, ii •
1

_ Originator Dela J Division: i31Fo __ . .. _ 
j 0ri!,;jn8lor:l0SOISD ___ • Origi"letion Dllte: ~~ Action Officer: ~ ... -NEL---ZI-, T_H_OM_A_S_D_, -LT-CO-L-, ~J : 11=.:=:~ . . ........................ . :----1.1 AO-itbl(6l I 

: 1. Suspense DIJta Coll'f)letion Dse ...----, 
: l Cll'rentSJSSuspense:( ! Orighally:fi,iiJ2_~Q.4_J Time:[_ _______ I Chgs:Q Date:(_ ________ _J 
• I current J suspense:[ ________ _; OriginaHy: ~512412004 I Date Completed: t'@i 4r.?004 i Signect .. I ---.- Vll'ho: ~HIELcx.lA 

: !1 CurrentOrig.Suspense:I ... .. .. J Ori~ly:~12@] HowCompletedE~REDUNOER~~4 __ --· __ _j 
Changes: t• Special lnstrudions: I ... 
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1-~I 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2031N999 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, crc(ftl/ t,f ,, 
SUBJECT: Locations 

Cll-1844-04 
15 .Juae 2004 

• Question. "Please do get me the information on where all the generals and 
admirals are in Iraq." (TAB A) 

• Answer. TAB B shows where the general and flag officers in Iraq are located. 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: V ADM T. J. Keating, USN; Director, Joint Staff; .... l(b-)(_
6

) ___ _ 
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TO: Gen. Pete Pace 

CC: 

FROM: 

DATE: 

Gen. Richard Myers 

Donald Rwnsfeld Jil.­
June 2, 2004 

SUBJECT: Locations 

TABA 
8:39 AM 

CJCS HAS SEEN 

JUNO 3 2004 

Please do get me the infonnation on where all the generals and admirals are in 

Iraq. 

Thanks. 

OHR/am 
061)204.07 

,\~o Please respond by: ____ __,;. ___________ _ 

11-L-0559/0SD/037384 

Tab A 



USCENTCOM G/FO LOCATION IN IRAQ 

Multi-National Force - Iraq 
' 

Position Title Grade Service Incumbent Name Location Remarks 
Commander 9/10 USA LTG Sanchez Baahdad, lraQ Replacement to arrive 30 Jun 

DCG 9 Coalition Coalition-L TG McColl Baahdad lraa 
DCG (Embassv based oosition) 8 USA Baahdad lraa MG Stratman, USA arrives 30 Jun 
DCG 8 Coalition Coalition-AirCmdr Jones 7UK) Baahdad, lraa 
OCG Detainee Ops 8 USA MG Miller, G Baahdad. lraa 
Chief of Staff 8 USMC MaiGen Weber Baahdad, lrao 

DCS Intel 8 USA MG Fast Baahdad, lraa BG DeFritas. USA arrives Aua 
Deoutv Intel 7 Coalition Coalition Baahdad, lrao UK Fills 

DCS0ps 8 USA MG Miller T. Baahdad, lrao Reolacement BG Fil arrival TBD 
DCS Oos 8 Coalition Coalition - MG Molan (Aus\ Baahdad lrao 
OeoutvC3 7 Coalition Coalition Baahdad lraa Italian fill (BG lsaszeai deoartedl 
Oeo Dir, Oos/CICB 7 USA BGKimmit Baahdad lraa Bria Gen Lessel, USAF arrives 1 Jul 

OCS Strateav. Policv & Plans 8 USAF MaiGenCSl Saraeant Baahdad lraa 
Deoutv Pol/Mil 7 Coalition Coalition Baahdad. lraa 
Coalition Oos 7 Coalition Coalition Baahdad. lraa 

C41 7 USAR MG Detamore Baahdad. lraQ Reolacement reauested for 1 Aua 
OCS Loa 8 USA BG West Baahdad. lraa MG Minetti ARG arrives 15 Jul 
C7/0CG Ena 8 USA MG Johnson Baahdad. lraa BG Bostick arrives Julv 
C9 7 USAR BG Davidson Baahdad, lraa 

CDR. Air Cbt Continaencv Element 7 USAF Bria Gen Steel Baahdad lraa 
MND-North Cdr 7 USA BG Ham Mosul. lraa TFOlvmoia 
CG MNTF North 88th Inf Div (Fwd) 7 USARG BG Wriaht Mosul. lraa 

DCG/OST-1 9 USA L TG Patraeus Baahdad lraa 

CMATT a USA MG Eaton Baahdad lraa BG Schwitters arrives 20 Jun 
CPATT 8 Coalition Coalition - BG MacKav Baahdad lraQ 

{gh, Iraq Survey Group 8 !USA MG Dayton Baghdad, Iraq )BGen McMenamin, USMC arrives 15 Jun 

M l'N 1 IC u t1- at ona oros • raa 
Cdr. MNC-1 9 USA LTG Metz Baahdad, lraa 
DCG 8 Coalition Coalition - MG Graham 1UK) Baahdad, lraa 
DCG 8 Canada MG Natynczyk (Can) Baahdad,lraa 

As of 2 June 2004 TabB 
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USCENTCOM G/FO LOCATION IN IRAQ 

Chief of Staff 7 USA 
C3 7 USA 
C3 (Effects) 7 USA 
C7 7 USA 

Position Title Grade Se,vlce 

CG 1stArmored Div 8 USA 
AOC, 1AO 7 USA 
ADC 1AO 7 USA 

CG, 1st lnfantrv Div 8 USA 
AOC 11D 7 USA 
ADC, 110 7 USA 

CG, 1st Cavalry Div 8 USA 
ADC, 1st Cav 7 USA 
AOC. 1st Cav 7 USA 

CG 13th COSCOM 7 USA 
CG. 2d Med Bde 7 USAR 

CG I MEF 9 USMC 
DCG IMEF 8 USMC 
CG, I MarDiv 8 USMC 

ADC 1stMarDiv 7 USMC 
CG 1st FSSG 7 USMC 
CG,3dMAW 8 USMC 

Coalition Provisional Authority (CPA) 
OSAMOD 

Position Tltle Grade Se,vice 

Sol Asst to L TGCReO Oster 7 USMC 

DCdr, Gulf Reaion Enar Div 7 USA 

US Deo to Dir, CPA lraa 7 USA 

As of 2 June 2004 

BG Troy Baghdad, Iraq 
Baahdad, lraa 

BG Formica Baahdad, lraa 
BG Pollman Baahdad, lraQ 

Incumbent Name Location 

MG Demosev Al Hillah, lraa 
BG Hertlina Al Hillah, lraa 

BG Scaoarrotti Al Hillah, lraa 

MG Batiste Tikrit. lraa 
BG Mundt Tikrit. lraa 

BG Moraan Tikrit. lraa 

MG Chiarelli Baahdad lraa 
BG Hammond Baahdad lraa 

BG Jones Baahdad, lraa 

BG Chambers LSA Anaconda lraa 
BG Reynolds Baahdad, lraa 

ltGen Conway Al Asad. lraa 
MGen Stadler Al Asad. lraa 
MGen Mattis Ar Ramadi lraa 
BGen Kelly Ar Ramadi. lraa 

BGen Kramlich Al Taaaddum.lraa 
MGenAmos Al Falluiah lraa 

Incumbent Name Location 
BGen Usher Baahdad lraa 

COL(P) Schrodel Baahdad. lraa 

BG Seav Baahdad, lraQ 

11-L-0559/0SD/037386 

Reauirement TBD 
! 

Remar1cs 

Remarfcs 

Backfill not reauired 

Tab B 
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USA 

USAF 

USMC 

USCENTCOM 

TABC 

COORDINATION 

COL Bruno 

Capt McKaskill 

Maj Sylvester 

LtCol Moscovic 
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8June 2004 

4June 2004 

4 June 2004 

8 April 2004 

TabC 
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In reply refer to EF~982l& 04/007757-ES 

TO: 

CC: 

DATE: 

Doug Feith 

Paul Wolfowitz 

June6,2004 

SUBJECT: Singapore 
... ~. 

The .Ambassador to Singapore says there is a serious disconnect between the 
A . 

Policy shop and the S&T DSCC folks. He thinks we ou&]it to be able to do better 

by Singapore t~ we are doing. 

Do you know anything about it? Please look into it. 

Thanks. 

DHR/am 
060604B.01ts 

0 SD l 58 7 2 - 0 If 
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INTERNATIONAL 
SECURliY 
AFFAIRS 

FOR: 

ASSISTANT SECRETARY OF DEFENSE 
2400 DEFENSE PENTAGON 

WASHINGTON, DC 20301-2400 

INFOMEMO 

SECRET ARY OF DEFENSE 

DepSecDefj u_. 
USD(P) ~) ... ~ 

I# 04/0077 -ES 

FROM: Assistant Secretary of '7efevse lntrational Security Af~ J. 8 JfJH ,.'l/1, 
(Mr. Peter W. Rodman,l (b)(5) ,w., 

'--------l 

SUBJECT: Snowflake Regarding Comments by U.S. Ambassador to Singapore 

• You asked for Policy's thoughts on comments that Ambassador Lavin made regarding 
"S&T DSCC,, , . Arnb Lavin meant to refer to ISA/DSCA, the Defense 
Security Cooperation Agency, which oversees security cooperation and foreign 
military sales. 

• 1 spoke with Amb Lavin, who clarified that: 

- He did !!Q! mean to imply there was a serious disconnect between Policy and 
DSCA (which, as l reminded him~ is part of Policy); and 

- He advocated giving "Singapore a piece of candy each year" to be symbolic of and 
to incentivize our close bilateral relationship, citing the early release of the 
Longbow as an example of a case coordinated through and timed by Policy. 

- He cited the AIM-9X as something we should offer Singapore to enhance the F-15 
package in an upcoming fighter competition with Eurofighter and Rafale. 

• My response and recommended position on this issue are: 

- The system governing the transfer of arms for Singapore is cumbersome, but the 
cases of AMRAAM and Longbow showed that we could make the system work 
for a priority country like Singapore. 

- We should do our best to expedite the process in the future, starting with the AJM-
9X/F-15 case. 

Attachments: 
Tab I: SecDef question 
Tab 2: Coordination 

Prepared by: Eliz.abeth Phu, ISN AP ~ .... (b_)(_6_) _ ___. 

A 

11-L-0559/0,~037389 
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COORDINATION 

Principal Deputy Assistant Secretary, ISA 
(Peter C.W. Flory) 

Deputy Under Secretary of Defense, ISNAP 
(Richard Lawless) 

Principal Director, !SN AP 
(John Allen) 

Director, .Middle East, Asia, North Africa/DSCA 
(Ed Ross) 

11-L-0559/0SD/037390 
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June 9,2004 

TO:. The Honorable Alberto R. Gonzales 

cc: Paul Wolfowitz 
Jim Haynes 

FROM: Donald Rumsfeld 

SUBJECT: Document and E-mail Request 

I know you are aware of the request by the Senate Armed Services Committee and 
by Senator McCain for a series of documents and c-mails.relating to the Boeing. 
tanker-lease proposal. 

The Department sent the attached letter to Senator Warner, which he has shown to 
Senator McCain. It is my understanding that Senator McCain was. dissatisfied 
with our proposal and is considering asking for the Senate Armed Services 
Committee or the Senate Commerce Committee to subpoena the Depm1ment of 
Defense to produce the documents and e-mails Senator McCain requested in his 
letter, which I have also attached. 

My plan is to be as cooperative. as. we can be.. Senator McCain is holding. up a 
number of the President's DoD nominations. It is increasingly difficult to run the 
Department with so many key open positions,. and particularly during a war. 

The only reason I would not be fully cooperative is if the President decided it was 
a matter of privilege. I am at the point where I believe the interests of the 
Department and, absent advice to the contrary, the interests of the Administration 
are that we provide these materials to the Committee. Please let me know if you 
agree; and, if not, which documents the President wishes to withhold. 

Please let me know if it is appropriate. for me to proceed. in a manner that is. 
consistent with what I see as. the interest of the Department of Defense and, l 
believe, the interest of the Administration. 

Sincerely, 

Attachments. a/s 

DHR:dh 
060704-7 

0SD 158 73-0.t 
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TO: Doug Feith 

CC: Gen. Dick Myers 
Paul W olfowitz 

SUBJECT: More Coalition Forces 

- Jone 8, 2004 

1~0JI/CI) 177f 

e-F-'1BJt 

Are we going to get the new Iraqi government to ask for more Coalition forces? 

I think we ought to do it, and we ought to do it formally. We ought to get the State 

Department to ask them to do it, and we ought to ask them to do it when our team 

goes out there. 

We ought to want more Coalition forces, so we can relieve the pressure on our 

forces. 

Thanks. 

DHR:dh 
060804-18 

8SD t SI 74-0• 
11-L-0559/0SD/037392 
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3:23 PM 

TO: Paul Butler 

FROM: Donald Rumsf eld ~ 
DATE:. June 1,2004 

SUBJECT: SecDef Correspondence 

Find out if l am sending a letter to the. family of every person who was. killed since 

I have been Secretary of Defense and if I am sending a letter to everyone who 

retires after 20 or 25 years. 

I would like to see the letters if they are being sent and if not, I would like to start 

doing it. 

Thanks. 

DHR/azn 
060104.34 

Please respolld by: ________ (; ___ I i_'1 _________ _ 

11-L-0559/0SD/037393 
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' 4:29PM 

TO: Paul Wolfowitz 

FROM: Donald Rumsfeld '1'JJ.-
DA TE: June I, 2004 

SUBJECT: Economic Points 

Why don't you circulate this economic information around to the inter-agency. 

Thanks. 

DHR/azn 
060104.43 

Attach: Economic Points/Jeffery email 5127104 

Please respond by: ________ c, __ · .,,.Ii_;)._ _________ _ 

0SD 15882-04 
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• ' Message 

Craddock, John J, Lt Gen, OSD 

From: 

Sent: 

Jeffery, Reuben CPA [Reuben.Jeffery@osd.mil] 

Thursday, May 27, 2004 1 :09 PM 

To: Helmick, Frank BG OSD; Ganyard, Stephen COL OSD 

Cc: Craddock, John J Lt Gen OSD; Butler, Paul CIV OSD 

Subject: FW: Economic Points 

fyi-some good news. rj 
-----Origin a I Message-----
F rom ~ Fleischer, Michael Mr. (CIV) [mailto:fleischerm@orha.centcom.mil] 
Sent: Thursday, May 27, 2004 1:00 PM 
To: Jeffery, Reuben CPA 
Subject: Economic Points 

Although you'd never know it, the Iraqi economy has been improving steadily for months. 

u 

• Unemployment, put at over 60% in the aftermath of the war, had dropped by early 2004 to about 28%. A 
recent survey in some of the big cities indicates that fewer than 10% of households have no one working. 
Some of the employment gain is related to government spending but much stems from private enterprise, 
largely Iraqi or Iraqi expatriates. It is not clear how the events of recent weeks have affected the 
economy's generation of jobs, but there is reason to think that job creation has fundamental strength and 
will continue 

• A consumer led expansion has been driving the economy almost since war's end. At first, consumers 
snapped up goods like satellite dishes. Then came consumer appliances and cars. Now, the range of 
goods has expanded to include toys, bicycles, motor scooters, home and office furniture, and. increasingly, 
luxury items. On one block in Karradah there is a store selling elegant clocks and lamps of all kinds. 
There is no sign that consumer demand is flagging. 

• Businesses too are spending. Factory managers are hiring. Shop owners are renovating their stores and 
new commercial buildings are rising from the ground up. This business investment is being fueled by an 
entrepreneurial community, including many wealthy exiles, who see opportunity on Iraq's near horizon. 
The return of the exiles, with their money, is especially encouraging. Their confidence, borne of a more 
intuitively accurate sense of ground truth in Iraq than we can have, is a solid indicator of hope for the 
future. 

• The macro-economic forces in Iraq are favorable. The bulk of the reconstruction spending has not yet 
rolled into the economy. Its effect will be enormous and positive. Six months from now we will be talking 
about shortages of skllled Iraqi labor and in 1 B months most every Iraqi who wants a job will have one. As 
reconstruction efforts tail off over time, foreign investment will pick up the slack. Even in the face of 
uncertain security, seminars and presentations to international firms with an interest in Iraq continue to be 
full. 

• The coalition continues to work with a large number of Iraqis with ambitious business ideas. These people 
almost never mention the issues in Najaf, Karbala, and Kufa, and they never mention Abu Ghraib. Rather, 
they speak of expanding markets and Iraq's future role in the world or regional economy. They truly 
demonstrate that in most parts of the country, the doors are open for business. 

• The CPA itself continues to work every day with Iraqi counterparts dedicated to all aspects of Iraq's new 
civil society: rebuilding its power and water systems, performances by the Iraqi Symphony, launching 
housing construction projects, making micro-loans (including the first in the Fallujah area). Events have 
the past two months have been distressing but they have not stopped the Iraq's advance toward a better 
future. 

Reuben - let me know if this isn't what you were looking for and I will go back at it. 

Regards, 

5/27/2004 
11-L-0559/0SD/037395 



TO:. 

cc: 

FROM: 

DATE: 

Steve Cam bone 

Paul Wolfowitz 

Donald Rumsfeld J '{\ 
June 2,2004. 

SUBJECT: 9/11 Commission 

7:05AM 

f 

Keep me posted on how we are going to get the 9/11. Commission thing turned 

around. Should we start meeting with some of those Commissioners again 

individually? We can't let it go. forward like. that. 

Thanks. 

DHR/azn 
060204.01 

Please respond by: _______ ~ ...... l'"'"f _a,. __________ _ 

OSD t 58 84-04 

11-L-0559/0SD/037396 
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TO:. 

FROM: 

DATE:· 

LTG John Craddock 

Donald Rumsfeld ~ 

June 2,2004 

SUBJECT: Istanbul Summit 

9:34AM 

For the Istanbul Summit, has the United States been asked to provide any security 

with respect to the air cover? I am surp1ised if we haven't, given the fact that the 

effort we made in Prague was so necessary. I am surprised it is not necessary for 

Istanbul. What's the story? 

Thanks. 

DHR/azn 
060204.13 

(;\IC 
Please respond by: ___________________ _ 

OSD 15886-0• 
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PERSONNEL AND 
. READINESS 

UNDER SECRETARY OF DEFENSE , 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301·4QOQ r- · \; 
f ... 

ACTION MEMO 

'.'J ·~· ns ,. .. . . 

October 8,2004; 4: 15 PM 

FOR: SECRETARY OF DEFENSE DepSec Action ___ _ 

FROM: David S. C. Chu, USO (P R) ---rL~ ~, ~ti. t'Ah,-~ er['.~ -7! o L/ 
(Signature and Date) 

SUBJECT: Longer Tow-s-imd Longer Tenure-SNOWRAKE 

• You asked for a proposal initiating action on your desire that senior officers serve longer 
tours (Tab B). 

• I believe three steps will accomplish your objective: 

I. Announce that you expect most four-star officers to serve at least four years in their 
posts (Tab C lists four-star posts, and average tenure over the past decade). 

2. Confer with the Service Secretaries and Chiefs on the three-star posts that should 
likewise carry a tenure of three or four years, with the balance assumed to be two-year 
tours (Tab D lists three-star posts, nominating as four year candidates those that are 
non11ally ''capstone"posts-i.e., last post of career). 

3. Invite the Service Secretaries and Chiefs to provide you with a similar list for one and 
two-star officers, for your review and approval. 

• This is a simple approach, to begin changing our culture. Actual tours may vary somewhat 
from the new n01ms-and you may want some to be of intermediate length. As such a 
system is implemented, it wi II be critical to encourage prompt retirement of those not 
advancing, and to assure those staying longer will be properly compensated. (The latter 
requires statutory change and will require your personal backing. We have already failed 
twice to persuade Congress.) 

• Memoranda to initiate this action are attached for your consideration. 

RECOMMENDATION: Sign the memorandum to the Service Secretaries and CJCS at Tab A. 

Attachments: 
As stated 

Prepared by: Lt Col Lernes Hebert, .... l(b-)(-6) ___ __ 

11-L-05aSD/037398 oso 15889-04 
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THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301·1 000 

MEMORANDUM. FOR SECRET ARIES OF THE MILITARY DEPARTMENTS. 
CHIEFS. OF SERVICES 

SUBJECT: Expectations for the Tenure of Senior Officers 

Senior officers must enjoy sufficient tenure in their posts to be effective. 
They must have. sufficient time to size up what is to be accomplished, to develop 
the. appropriate plans to put those. plans into effect, and to see. them through to 
success. 

Regrettably, the data I've seen suggest that the. average time in post for our 
flag officers is frequently less. than two years. This is too short. 

As we plan for the future, we should assume that those confirmed for a 
four-star post will typically serve at least four years in that position. This should 
likewise be the expectation for several of our three-star posts, and I will be. 
meeting with you to discuss. the posts. where. longer tenure could be. meritorious. A 
list of three-star billets with recent tour averages is provided to aid in this review. 

l invite you to provide me, in advance. of our meeting, but no later than 
November l ,2004, your recommendations on tenure length for the. one. and two­
star posts. in your domain .. I will ask the Chairman and Combatant Commanders 
for their recommendations on joint positions. 

cc: CJCS 

0 
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SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON,. DCZ0301-1000 

MEMORANDUM FOR CHAIRMAN, JOINT CHIEFS OF STAFF 

SUBJECT: Tenure of Senior Officers in Joint Assignments 

We must give senior officers assigned to joint posts sufficient tenure to be 
effective. Regrettably, the data I've seen suggest the average is often less than two 
years. For some operational posts this may be acceptable. But in other cases this 
will not be enough time to size up the situation, decide what must be 
accomplished, and see the plans through to success. 

In consultation with the Combatant Commanders, I would like your 
recommendations on the tenure we should expect for those officers occupying 
joint assignments in the grades of 07 through 09 .. I look forward to discussing 
these recommendations with you at your earliest convenience. 

cc: Combatant Commanders 

0 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Deco, 
DUSDfor MilitaryPersonnel Policy JoinVExtemal 22 t.8 3 
Principal Deputy Director, Program Analysis and Evaluation, Office of the Secretary of 

Defense JaiR&!Exter.r.ial 4 
Director, Missile Defense Agency JoinV.Exlei:r.ial 14 1.2 4 
Director, Defense Information System Agency and Manager. National Communications. 

I Systems JoinVExtemal 31 2.6 4 
Director, Defense Intelligence Agency Joint/External 32 2.7 4. 

I Director Defense Loaistics Aaencv JoinVExtemal l 36 l 3.0 I 4. 
Director, Defense. Security Cooperation Agency JoinVExternal 40 3.3 4. 
Director, National Imagery and Mapping Agency JoinVExternal 28 2.4 4 
Director, National Security Aoencv/Chref, Central Security Service JoinVExtemal 42 3.5 4 

IChiel of Staff. UnitedStatesEurooean Command JoinVExtemal 29. 2.5 4. 
Directorfor Logistics.J-4, Joint Staff. JoinVExtemal 29 24 3. 
L>irector 01 l;ommand, l;ontrol, l;ommunicat1ons, and l;omputer ( (;4) ~ystems, J-6, Joint 
Staff. JoinVExternal 23 1.9 3. 
United States Military Representative to the. North Atlantic Treaty Organization Military 
Committee .Joint/FX1P.m.:il 33 ::>.R 3 
Deputy Chairman, NATO Military Committee JoinVExternal 33 28 3. 
President. National Defense University JoinVExtemal 34 2.8 3 

(AssociateDirectorof Central lntellioencefor MilitarvSuooort, Central lntelligenceAaencv JoinVExternal 3 
(Assistantto the Chairman d' the Joint Chiefs ct Staff JoinVExternal 19 1.6 2 
Director, Joint Staff Joint/External 16 1.3 2 
Director for Operations, J-3, Joint Staff JoinVExternal 22 1.8 2 

I Director. Strateaic Plans and Policv.J-5, Joint Staff JoinVExtemal 20 1 7 2 
1Deoutv Commander/Chiel of Staff. United States Central Command JoinVExternal 18 1.5 2 
Deputy Commander, United States JOint Forces C.ommand JoinVExternal 20 1 7 2 
Oeputy Lommanoer United ::;tales Northern v0mmana,v1ce commander llnited Slates 

Element. North American Aeros oace Defense Command JoinVExtemal 2 
Deoutv Commander. United States Pacific Command JoinVExternal 14 1.2 2 
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2 
Deputy Commander, United States Strategic Command JoinVExtemal 19 1.6 2 
Deputy Commander, United States Transportation Command JoinVExtemal 27 22 2 
Cdr, JSRC Center [Cdr, Land North] JoinVExtemal 18 1.5 2 
Deputy commander, Joint Sub Regional command Genter. Allied command Europe 
(Dep Cdr, Land North] JoinVExtemal 37 3.1 2 
Senior Military Assistant to the Secretary ol Defense JointfExternal 2. 
Deputy Assistant to the Presidentfor National Security Affairs and Deputy National 
Securitv Advisor JoinVExtemal 2 

Deoutv UnderSecretarv of Defense for lntelliaence. lntelliaence and WartiohtinaSuooort JoinVExtemal 2 
Superintendent, United States Air Force Academy Air Force 40 3.3 5. 
Deputy Chief of Staff, Personnel. Headquarters United States Air. Force Air. Force 31 2.6 4 

Deputv Chief of Staff. lnstallationsand Loaistii. HeadauartersUnitedStates Air Force Air l=nrro 21 18 4 
lsurceon General ol the Air Force Air Force 4 
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4. 
Principal Deputy Assistant secretary of the. Air Force for Acquisition. Department of the 

I Air Force. Air Force 4 
I Director. Air National Guard '/J,;,i:: ... ,,. .. A'l ,::; 'l 4 
Commander. Air Universitv Air Force 33 2.8 4 
The Inspector General of the Air Force, Office of the Secretary of the Air Force Air Force 26 2.2 3. 
Vice Commander, Air EducationandTraining Command Air Force 36 3.Q 3. 
Vice Commander, Air Force MaterielCommand Air Force I 20 I 1.7 l 3 I 
Commander. Aeronautical Svstems Center. Air Force Materiel Command 3 
Commander. ElectronicSvstems Center. /!,jr Force Materiel Command ltJr~ 26 2.2 3 
Vice Commander, Air Force Space Command Air Force 48 a.o 3 
Commander, Space and Missile Systems Center. Air Force Materiel Command Air Force 24 3.9 3 
Commander, Eighteenth Air Force, Air Mobility Command /!,jr Force 47 3 

I Commander. Air Force Special Ooerations Command Air i:nrro 'l(\ ?" ':! 
!Assistant Vice Chief of Staff. United States Air Force Air Force 2 
(Deputy Chief of Staff, Warfighting Integration, Headquarters United States Air Force 

- -11 L 0559/0SD/037402 'Statute . Tour Len th ry g 



Proposed Tour Length5 .... Q .. 9 Positions Avg Time Jn Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Deputy Chief of Staff, Air and Space Operations. HeadquartersUnitedStates Air Force Air Force 16 1.4 2 
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air. Force Air Force Hi 1 "I 2 
Vice Commander, Air Combat Command Air Force 16 1.3 I 2 
Commander, Eighth Air Force, Air Combat Command Air Force 29 2.4 2 
Commander, Ninth Air Force. Air Combat Command and Commander, United States 
Central Command Air Forces Air Force 29 2.4 2 
1commander, I wemn Air Force, Air Gombat command and commander, United states 
Southern Command Air Forces Air Force 18 1.5 2 
Vice Commander. Air. Mobilitv Command Air Force 18 1.5 2 
Vice Commander, Pacific Air Forces Air Force 21 1.8 2 
IGommander, United states Forces Japan and commander, Fifth Air Force, PaciticAir 
Forces Air Force 28 2.3 2 
Deputy Commander In Chief, United Nations t.;ommand Korea; Deputy Commander, 
United States Forces Korea; Commander. Air Component Command, Republic of 
Korea/United States Combined Forces Command; and Commander, Seventh Air Force, 
PacificAir Forces Air Force 27 2.3 2 

Commander, Alaskan Command, United States Pacific Command; Commander Eleventh 
Air. Force .. Pacific Air. Forces: and Commander, Alaskan North American Defense Reaion Air. Force 24 2.0 2 
Vice Commander, UnitedStatesAir Forces in Europe Air Force 25 2.1 2 
!'Commander, Allied Air Forces South and Commander, Sixteenth Air Force, United States 
Air Forces in Europe Air Force 23 1.9 2 
Superintendent, Unit~ States Military Academy Armv 60 5.0 5 
Chief of Engineers/Commanding General. United States Army Corps of Enqineers Army 4 
'Commanding General, Third United States Army/Commander, United States Army 

Forces Central Command Army 34 2.8 4. 
Commanding General, First United States Army Army 27 2.2 4. 
Commanding General, Fiflh. United States Armv Armv 26 I 2.2 4 

kommandina General. United States Armv Soace and Missile Defense Command IArm" 47 3.9 4 
Commanding General, UnitedStates Army Combined Arms Center Army 27 2.3 4 

Deputy Commanding General, for. Initial Entry Training/Commanding General, United 
States Army Accessions Command, United States Army Training and Doctrine Command Armv 4 
'commanding General, United States Army Medical Command/The Surgeon General, 
United States Armv Armv. 4 
Commanding General. United States Army Pacific Anny 28 2.4 4 
Deputy Chief of Staff, G-1, United States Army Anny 25 2.1 4 
Deputy Chief of Staff tor Logistics, United States Army Armv 4. 
Deputy Chief of Staff, G-8, United States Army Army l I 4 
Milltaryuepu1Y1u1rector, Army Acquisition corps, umce of the Assistant secretary of the 
Army (Acquisition, Logistics and Technology) Army 4 
Chief lnformationOtficer/Deputy Chief of Staff, G6. United States Army Anny 4. 
Military Deputy for Budget. Office of the Assistant Secretary of the Army (Financial 
Manaaement and Comptroller) Armv 24 2.0. 4 
Chief. Armv Reserve Arm11 l 4* 
Director, Army National Guard Army 4 

I Commanding General, Eighth United States Army and Chief of Staff, United Nations 
Command/Combined Forces Command/United States Forces Korea Anny 3 
Commanding General, I Corps and Fort Lewis Armv 30 2.5. 3 
Deoutv Chief of Staff. G-2. United States Armv Armv ~ 

lnspectorGeneral. Office of the Secretaryof the Army Armv 31 2.6 3 
Deputy Commanding General, United States Army Materiel Command Amw 9 0.8 2 
Commanding General. XVIII Airborne Corps and Fort BraaA Armv 28 2.4 3 

ICommandina General. Ill Cows and Fort Hood IAnnv 31 2.6 2 
Deputy Commanding GeneraVChief of Staff, United States Army .Fonts Command IA y 2 
Deputy Commanding GeneraVChiefof Staff, United States Army Training and Doctrine 
Command Anny 22 1.8 2 
CommandingGeneral. V Corps, United States Army Europeand Seventh Army Army 24 2.0. 2 
Deputy Gommanding GeneraVChief ot staff. United states Army Europe and seventh 
Anny Armv 23 1.9 2 
Commandina General. United States Armv Soecial Operations Command Ami\/ 27 2.3 2 
Director of the Army Staff 

.. 
2 Army 

Director, Futures Center, United States Army Training and Doctrine Command Army 2 
Deputy Chief of Staff, G-3. United States Army Army 18 1.5 2 --- -- -
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Chief, National Guard Bureau Army/AF 4. 
Commander, Marine Forces Reserve Marine Corps 21 1.7 4 
Deputy Commandant, tor Programs and Resources, Headquarters, United States Marine 
corps Marine Corps 27 22 4 
Deputy Commandantlor Installations and Logistics. Headquarters, United States Marine 

""rn!': Marine Corns 24 2.0 4 
Commander, United States Marine Corps Forces Pacific: commanding General. Fleet 
Marine Force Pacific; and Commander,. Marine Corps Bases Pacific Marine Corps 21 1.7 3 
t.;ommander, united states Marinet.;orps t-orcesAtlant1c; t.;ommand1ngueneral, t-leet 
Marine Force Atlantic; Commander, United States Marine Corps Bases Atlantic; 
Commander, United States Marine Corps Forces Europe; and Commander, United State~ 
Marine Corps Forces, Southern Command Marine Corps 26 2.l 3 
Deputy commandant, for. Manpower and Reserve Affairs. Headquarters,Unitedstates 
Marine Corps MarineCoros 32 2.7 3 
Commanding General, Marine Corps Combat Development Command Marine Corps 21. 1.8 3 
Deputy Commandant for Plans, Policies,and Operations, Headquarters, United States 
Marine Corps Marine Corps 19 1.6 2 
Deputy Commandant for Aviation, Headciuarters. United States Marine Corps Marine Corns 27 2.3 2 
Commanding General, l Marine Expeditionary Force Marine Corps 21 1.7 2 
commanding General,.11 Manne 1:xped1tionaryForce/Commanding General. Striking 
Force Atlantic Marine Corps 19 1.6 2 
Commanding ueneral, 111 Manne 1:xped1tionary t-orce; v0mmander, Marine v0rps t::Sases, 
Japan; and Commander, Marine ForcesJapan Marine Corns 18 1.5 2 

I Superintendent. United States Naval Academv INaw [ 39 I 3.3 I 5 
Commander, Naval Air Systems Command Navy 40 3.3 4 
Commander, Naval Network Warfare Command Navv 4 
Commander, Naval Sea Systems Command Navy 41 34 4 
Chief of the Bureau ol Medicine and Suraerv and Suraeon General Naw 4 
Chief of Naval Reserve. Navy 43 3.5 4• 
Commander, MilitarySealift Command Navy 25 2.1 3 
Commander, Naval Air Force, United States Atlantic Fleet Navy 29 2.4 3 
Commander Naval Air Force, United States Pacific Fleet Naw 31 2.6 3. 
Commander, Naval EducationandTrainingCommand Navy 3 
Inspector General. Department of the Navy Navy 32 2.7 3 
Commander, Naval Surface Force, United States Atlantic Fleet Navy 38 3.2 3 
Commander, Naval Surface Force, United States Pacific Fleet Naw 30 2.5 3 
President, Naval War College Navy 43 3.6 3 

Director for Material Readiness and Logistisc, N4, Office of the Chief of Naval Operations Navy 32 2.7 3 
ueputy t.;h 1et ot Naval uperat1ons tor Manpower and 1-'ersonnel, N 1 • umce otthe vmet ot 
Naval Operations and Chief, Naval Personnel Navv 32 2.7 3 
Director of Na val. Intelligence, N2 Navv. 3. 
t.;ommander submarine t-orce, united states Atlantic Heel and t.;ommander, suomarine 
Allied Command, Atlantic Navy 31. 26 3. 
Commander, Naval.Surface Force, United States Pacific Fleet Navy 28 2.3 3 
Deputy Chief of Naval operations tor Plans, Pol icy and operations, N3/N5, Olfice. of the 
Chief of Naval Operations Navy 17 1.4 2 
Deputy t.;h ief ot Naval operations for Resources, Requirements and Assessments, NS, 
Office of the Chief of Naval Operations Navy 23 1.9 2 
Deputy Chief of Naval Operations for Warfare Requirements and Programs, N6/N7, 
Cfficeof the Chief of Naval Operations (oendina) Navy 23 1.9 2 
Director, Navy Staff, N09B, Office.of the Chief of Naval Operations Navy 19 1.6 2 
Commander, SECOND Fleet Navv. 22 1.8 2. 
Commander. SEVENTH Fleet Navv 23 1.9 2 
commander, SIXTH Fleet and commander, Naval strikingand support ForcesSou\hem ! Europe Navy 20 1.6 2 
Commander. THIRD Fleet Navv. 28 2.4 2 I 

Deputy Commander and Chief of Staff. United States Atlantic FleeVFleet Forces 
Command Navy 15 1.3 2 
Commander. United States Naval Forces, Central Command and Commander, FIFTH 
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SEP 2 0 2004 

TO: David Chu 

FROM:. Donald Rumsfeld -p/l 
SUBJECT:. Two Major Initiatives 

l plan to put forth a major initiative with respect to longer tours. for people and,. for 

Lhose Lhat are successful, somewhat longer service. 

lam also going to put forth a major initiative for StandingJoint Headquarters, so 

that when we. have to fight a next war, we will have. the. headquarters set up,. and 

won't end up with the headquarters half-filled when the war is over. l have been 

pushing this. for three. years,. but Lhe. resistance is. powerful.. 

We. need Lo get both of them done. Please. get back Lo me wiLh proposals .. 

Thanks. 

Attach. 
CJTF-7 Joint Manning Timeline (2pages) 

DHR:ss 
09).;04-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please re!>pond by __ 1'--0....,./ ..... ~-q~/_,o~i---

; ·> 
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Proposed Tour Lengths--0-10 Positions Avg Time in Avg Time in Tenure 
Position Position Proposed 

Title Service (Mos) (Yrs) (Yrs) 

(Commander. US European Command 

!commander. USEurooean Command 
Commander, US Joint Forces Command 
Commander, US Northern Command 
Commander, US Pacific Command 
UJmmanaer. urntea Nat1onsvommanu11.,omomea r-orcesvomma.no,1.,0mmanaer, unnea 
States Forces Korea 
Commander, US Southern Command 
Commander, US Special Operations Command 

\Commander, US Strate ic Command g 

Chairman of the JCS 

Vice Chairman of the JCS 
Chief of Staff. USAF 
Commander. Air Combat Command 
Commander, Air Educationand Training Command 
Commander,Air Force MaterielCommand 

Commander, Pacific Air Forces 
Commander, United States Air Forces in Europe 

Vice Chief of Staff, USAF 
Commanding General, US Amy Materiel Command 

Commandina General US Armv Forces Command 
Commanding General, US Army Training and Doctrine Command 
Chief of Staff, USA 
Commanding General, USA Europe and Seventh Armv 

IVice Chief of Staff. USA 
Commandant of the. Marine Corps 
Assistant, Commandant of the. Marine Corps 
Director, Naval Nuclear Propulsion Program (SEA-08) 

Chief ot Naval Operations 
Commander. US Atlantic Fleet 
Commander, US Naval Forces, Europe 
Commander, US Pacific Fleet 
Vice Chief of Naval Operations 

IJoinVExternal I 
IJoinVExternal I 
JoinVExternal 

JoinVExternal 
JoinVExternal 

JoinVExternal 
JoinVExternal 
JoinVExtemal 

JoinVExternal 

Joinl/External 
Joint/External 

Air. F.or&e 
Air Force. 
Air. Force 
Alt Force 

Air Force 
Air Force 

Air Force 
Air. Force 

Armv 

Armv 
Arm; 

Army 
Annv 
Annv I 
Marine Corps 
Marine Corps 
Navy 

Navv 
Navv 
Navv 
Navv 
Navv 
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37 3.1 4 
32 2.7 4 
29 2.4 4. 

4 
33 2.8 4 

36 3.0 4. 
20 1.7 4 
34 2.8 4 
28 2.4 4. 

48. 4.0 2* 
35 2.9. 2* 
36 3.0 .4• 

25 2.1 4. 
27 2.2 4 
34 2.8 ,\ 
26. 22 4 
24 2.0 4 
24 2.0 4 
25 2.1 3 
30. 2.5 4 
18 1.5 4. 
36 3.0 4. 

49. 4.1 4 
31 2.6 3. 
20 1.7 3 

48 40 4 
25 2.0 3 
72 6.0 8* 
42 3.5 4* 
25 2.1. 4. 
30 2.5 4. 
30 2.5 4 
22 1.8 3 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Director, Force Structure, Resources and Assessment, J-8, Joint Staff Joint/External 21. 1.8 4 
DUSD for Military Personnel Policy Joint/External 22. 1.8 3. 
Principal Deputy Director,. Program Analysis and Evaluation, Office of. the Secretary of 
Defense JointlExternal 4 
Director, Missile Defense Agency Joint/External 14. 1.2 4 
Director,. Defense Information System Agency and Manager, National Communications. 
Systems Joint/ External 31 2.6 4 
Director .. Defense. Intelligence Agency Joint!External 32 2.7 4 
Director .. Defense. Loaistics Aaencv Joint/External 36 3.0 4 

I Director Defense Securitv Coooeration Aaencv Joint/External 40. 3.3 4 
Director, NationaUmagery and Mapping Agency. JointlExternal. 28 2.4 4 
Director,. National Security Agency/Chief, Central Security Service Joint/External 42 3.5 4 
Chief of Staff, United States European Command Joi ntl External 29. 2.5 4 
Director/or Logistics,J-4,Joint Staff. Joint/External 29. 2.4 3 

Staff. Joint/External 23. 1.9 3. 
united ~'tales M111tary Hepresentat1ve to. the North Atlantic I reaty urgarnza!lon Ml utary 
Committee Joi ntl External 33 2.8. 3. 
Deputy Chairman, NATO Military Committee Joint/External 33 2.8 3 
President, National Defense University Joint/External 34. 2.8 3 

Associate. Director of Central. Intelligence for Military Support, Central I ntell igenceAgency Joint/External 3 
Assistant to the Chairman of the. Joint Chiefs of Staff Joint/External 19. 1.6 2 
Director, Joint Staff. Joi ntl External 16. 1.3. 2 
Directorfor Operations. J-3, Joint Staff Joint/External. 22 1.8 2. 
Director, Strateaic Plansand Policv, J-5 .. Joint Staff. JointlExternal. 20 1.7 2 
Deoutv Commander/Chief of. Staff .. United States Central. Command Joint/External 18. 1.5 2. 

Deputy Commander, United.States.Joint Forces Command Joint/ External 20. 1.7 2 
Deputy commander,. united. states. Northerncom mana1 vice commander, united states 
Element, North American Aerospace Defense Command Joint/External 2 

I Deoutv Commander. United States. Pacific Command IJoint/External I 14. 1.2 2. 
Deputy Commander,. United States. Special. Operations Command Joint/External 15. 1.3 2 
Deputy Commander, United.States Strategic Command Joi nt!External 19 1.6 2 
Deputy Commander, United States T ransportationCommand Joint/ External 27 2.2 2. 
Cdr, JSRC Center (Cdr, Lard North] Joinl/Ex1ernal 18 1.5 2 
Deputy UJmmander, Joint Sub Regional Commana t,enter, Alllea Command Europe 
[Dep Cdr, Land North] Joint/External 37 3.1 2 
Senior. Military Assistant to the Secretary of. Defense Joint/External 2. 
Deputy Assistant to. the. President for National Securitv.Affairs and Dei;>utv National 

I Joint/External I I lsecuritv Advisor 2 

Deputy Under Secretary of Defense for Intelligence, Intelligence and Warfighting Support Woint/Extemal 2 
Superintendent. United States Air. Force. Academy Air Force. 40. 3.3. 5 
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Nr Force 31 2.6 4 

loeoutv Chief of Staff. Installations and Loaistics. Headauarters United States Air Force [Nr Force I 21 1.8 4 I 
Surgeon General of the Air. Force. Air. Force 4 
Chief of Nr Force Reserve and Commander, Air Force Reserve Command Air Force 4 
Principal Deputy Assistant Secretary of. the. Air. Force. for Acquisition, Departmentof the 
Air Force Air. Force. 4 
Director. Air. National.Guard Air ForcP. (,,, 5.3 4 
Commander, Air University Air Force 33 28 4 
The Inspector General of the Air Force. Office of the Secretary of the Air Force Air Force. 26 2.2 3 
Vice Commander, Air Education and Training Command Air Force 36. 3.0 3 

]Vice Commander. Air. Force. Materiel Command Air Force 20 1.7 3. 
Commander, Aeronautical Systems Center, Air Force Materiel Command Air Force 26 2.2 3 
'Commander, Electronic Systems Center, Air Force Materiel Command Air Force 48 4.0 3 
Vice Commander, Air Force Space Command Air. Force 24 2.0 3 

I Commander. Space and Missile. Svstems Center. Air. Force. Materiel IAir Force 47 3.9. 3. 
Commander, Eighteenth Air Force, Air. Mobility Command Nr Force 3 
Commander, Air Force Special Operations Command Air Force 30 2.5 3 
Assistant Vice Chief of Staff, United States Air Force Air Force 2 
Deputy Chief of Staff, War1ighting Integration, Headquarters United.States Air. Force. Air Force 2 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 

Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Deputy Chief of Staff .. Air and Space Operations, Headauarters United States Air Force l4.ir Force 16 1.4 2 
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air Force Air Force 15. 1.3 2 
Vice Commander. Air. Combat Command Air Force 16 1.3 2 
Commander. Eighth Air. Force, Air. Combat Command Air. Force. 29. 2.4. 2. 
1commander, Ninth Air Force, Air Gombatcommand and Gommander, United states 
Central. Command Air. Forces. Air. Force. 29. 2.4. 2. 
Commander, Twelfth Air Force, Air Combat Gommand and Gommander, United States 
Southern Command Air Forces Air. Force. 18 1.5. 2 
Vice Commander. Air Mobilitv.Command !Air Force. I 18 1.!'i 2 I. 
Vice Commander, PaciticAir Forces Air Force 21 1.8 2. 
1commander, United states Forces Japan and Gommander, Fifth Air Force, Pacific Air 
Forces Air Force 28. 2.3 2 
Deputy Gommander In Ghief, United Nations Gommand Korea; Deputy Gommander, 
United States Forces Korea: Commander, Air Component Command, Republic of 
Korea/United States Combined Forces Command; and Commander, Seventh Air Force, 
PaciticAir Forces Air Force 27 2.3 2 

Commander, Alaskan Command, United States Pacific Command; Commander. Eleventh 
Air Force. Pacific Air Forces: and Commander, Alaskan North American Defense Re Qi on Air Force 24 2.0. 2. 
Vice. Commander, United States Air Forces in. Europe Air Force 25 2.1. 2 
lliommanaer, Amea Air r-orces .:){Jutn ana L;ommanaer, :::;1xteentnA1r r-orce, unitea :::;tates 
Air Forces. in Europe Air Force 23. 1.9 2 
Superintendent, United States Milita!"f Academv Armv 60 5.0 5 
Chief of Engineers/Commanding General. United States Army Corps of Engineers Army 4. 
Commanding General, 1 rnrd United States Army/Commander, United States Army 
Forces Central Command Army 34. 2.8 4 
Commanding General, First United States Army Armv 27 2.2 4 
I Commanding General, Fifth United StatesArmv IArmv. I. 26 I. 2.2 4. l 
-ko_m_m_a_n_d-in_a_G_e-ne_r_a_L_U_n_ite_d_S_t_at_e_s_A-rm_v_S_oa_c_e_a_n_d_M_i_ss-il_e_D_e_fe_n_s_e_-C_o_m_m_a_n_d ___ \Arm--v.-. ---.. ,-_ --4-7---,-. --3-.fl------4---1. 
Commanding General, United States Army Combined Arms Center Army 27 2.3 4. 

Deputy Commanding General, for Initial Entry Training/Commanding General, United 
States Army Accessions Command, United States Army Training and Doctrine Command Army 4. 
Commanding General, United States Army Medicalc;ommand/ t ne Surgeon General,. 
United States Army Army 4. 
Commanding General, United States Army Pacific Armv. 28 2.4. 4. 

1Deoutv Chief. of. Staff, G- t. United States Armv IArmv 25 2.1 4 
I Deoutv C hiet of Staff for. Loaistics. United States Armv. IArmv 4 I 
Deputy Ch iet of Staff, G-8. United States Army Armv 4 
1v1111tary L1eputy1u1recror, Army Acqu1s1bon l.iorps, un,ce OT tne Assistant ::;ecretary OT tne 
Army (Acquisition, Logistics and Technology) Army 4 
Chief I ntormationOfficer/Deputy Chief of Staff, G6, United States Army Army 4 
M1l1tary L>eputytor t:Sudget, vmce. ot the Assistant ::;ecretary ot the Army (t-1nancial 
Management and Comptroller) Army 24 2.0 4. 
Chief, Army Reserve Army 4" 
Director, Army National Guard Army 4. 
Commanding General. Eighth United States Army and Chief of Staff. United Nations 
Command/Combined Forces Command/United States Forces Korea Armv 3 
Commanding General, I Corps and Fort Lewis Army 30 2.5. 3 
Deputy Chief of Staff, G-2. United States Army Army 3 
Inspector. General, Office ot the Secretary of the Army Armv. 31. 2.6 3 
Deputy Commanding General. United States Army Materiel Command Army 9 0.8 2 
Commanding General, XVI II Airborne Corps and Fort Bragg Anny 28 2.4 3 
Commanding General, Ill Corps and Fort Hoed Armv 31 2.6 2 
Deputy Commanding GeneraVChief of Staff, United States Army Forces Command Army 2 
Deputy Commanding GeneraVChief of Staff, United States Army Training and Doctrine 
Command Armv 22 1.8 2 
Commanding General, V Corps, United States Army Europe and Seventh Army Army 24 2.0. 2 
Deputy Commanding Generavlih1et ot Staff, United States Army Europe and Seventh 
Army Army 23 1.9. 2 
Commanding General, United States Army Special Operations Command Army 27 2.3. 2 
Director of the Armv Staff Armv 2 
Director, Futures Center, United States Army Training and Doctrine Command (Army 2 
Deputy Chief of Staff, G-3. United States Army (Armv 18 1.5. 2 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

Chief National Guard Bureau Army/AF .. . 4 
Commander. Marine.Forces Reserve Marine Corns 21 1.7 4 
,Deputy t.;ommanoant, tor 1-'rograms and Hesources,. Headquarters, unitect ::;tat es. Marine I -· - I I 

Coros M:.rin" Coros ?7 I ?? 4 
Deputy Commandant for. I nstallationsand Logistics, Headquarters, United States Marine 

4 
Commander, United States Marine Corps Forces Pacific: Commanding General, Fleet 
Marine. Force Pacific; and Commander, Marine Corps Bases Pacific Marine. Corps 21 1.7 3 
Commander, United States Marine. Corps Forces.Atlantic; Commanding General,. Fleet 
Marine. Force.Atlantic; Commander, United States Marine Corps Bases Atlantic; 
Commander, United States Marine. Corps Forces Europe;and Commander, United States 
Marine. Corps Forces .. Southern Command Marine Corps 26. 2.1 3 
Deputy Commandant, for. Manpower and Reserve Affairs, Headquarters, United States 
Marine. Corps Marine. Corps 32 2.7 3. 
Commanding General, Marine. Corps Combat Development Command Marine Corps 21. 1.8 3. 
Deputy Commandant for. Plans, Policies, and Operations, Headquarters, United States 
Marine. Corps Marine Corps f9 1.6 2 
Deputy Commandant for. Aviation, Headquarters. United States Marine Corps Marine Corps 27 2.3 2 
Commanding General, I.Marine. ExpeditionaryForce Marine. Corps 21 1.7 2 
Commanding General, II Marine. Expeditionary Force/Commanding General. Striking 
Force Atlantic Marine. Corps f9 16. 2 
Commanding General. Ill Marine Expeditionary Force; Commander, Manne Corps. Bases, 
Jaoan; and Commander, Marine Forces Japan Marine Corps 18 1.5. 2 
Suoerintendent, United States Naval Academv Naw 39 3.3 5 

]Commander. Naval.Air Svstems Command INaw 40 3.3 4 
kommander. Naval.Network Warfare Command IN~vv 4 
Commander, Naval.Sea Systems Command Navy 41 3.4 4. 
Chief of the. Bureauot Medicine.and Surgery and Surgeon General Naw 4 
Chief of Naval Reserve lNaw 43 3.5 4• 
Commander, MilitarySealift Command Navv. 25 2.1 3 
Commander, NavalAir. Force, UnitedStates.Atlantic Fleet Navv. 29. 2.4 3. 
Commander. Naval.Air. Force, United States Pacific Fleet Naw 31 2.6 3 
Commander .. Naval Education and Trainino Command Naw 3 I 
Inspector.General, Department of. the. Navy. Navy 32 2.7 3 
Commander. Naval Surface. Force,. United States Atlantic Fleet Navy 38 3.2 3 
Commander, Naval.Surface Force,. United States. Pacific Fleet Navy 30 2.5 3 
President.. Naval War. Colleae Naw. 43 3.6 3 

Director. for. Material Readinessand Logistisc, N4, Office. of the Chi et of Naval. Operations Navv 32 2.7 3 
Deputy Chief. of. Naval Operations for Manpower. and Personnel, N1 , vnice. ot the vniet ot 
Naval Operations and Chief, Naval Personnel Naw. 32 2.7 3 
Director.of Naval Intelligence, N2 Navv 3 
Gommander. submarine. Force, United states Atlantic Fleet and commander, submarine 
Allied Command, Atlantic Navy 31 2.6 3 
Commander, NavalSurface.Force .. UnitedStates Pacific Fleet Navv 28. 2.3 3 
Deputy Chief. of. Naval. operations for. Plans, Policy and operations,N3/N5, Office. of the. 
Chief of Naval Operations Navv. f7 1.4 2 
Deputy Chief. of. Naval. Operations for. Resources, Requirementsand Assessments,. NS. 
Office. of. the. Chief. of. Naval Operations Naw 23 1.9 2 
Deputy Chief of Naval Operations for Warfare Requirementsand Programs, N6/N7, 
Office. of the. Chief. of Naval Operations (pending) Navv. 23 19. 2 
Director, Navy Staff, N09B, Office.of. the Chief of Naval Operations Naw 19. 1.6 2 

!Commander. SECOND Fleet INaw I 22 I 1.8 I 2 
Commander, SEVENTH Fleet Naw 23. 1.9 2. 
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces.Southem 
Europe Navy 20. 1.6 2 
Commander, THIRD Fleet Navv 28 2.4 2. 
Deputy Commander. and Chief of Staff, United States Atlantic FleeVFJeet Forces 
Command Naw 15 1.3 2 
Commander, United States Naval.Forces. Central.Command and Commander, FIFTH 
Fleet Navv 2 
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TO: David Chu 

FROM: 

SUBJECT: 

Donald Rumsfeld -p,/l 
Two. Major Initiatives. 

r 
SEP 2 o 2004 

··, 
·. ) 

···l 

,_..: 

- l plan lo pul forlh a major inilialive wilh respecl lo longer lours for people. and, fot 
) 

lhose lhal are. successful, somewhal longer service. :) 
Vl 

I am also going to. put forth a major initiative for Standing Joint Headquarters, so 

that when we have. to fight a next war, we will have the headquarters set up,. and 

won'l end up wilh Lhe. headquarlers half-filled when lhe. war is over.. l have been 

pushing Lhis for Lhree. years, bul lhe. resistance. is powerful.. 

We need to get both of lhem done .. Please get back lo me with proposals. 

Thanks. 

Attach .. 
CJTF-7 Joint Manning Timdinc. (2 pages) 

DHR:ss 
091304-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by 10 f :i.ci: / D Y +, -=---'----

IGM8. 

: (--.. 

N -C 
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Proposed Tour Lengths·-0·10 Positions Avg Time in Avg Time in Tenure 

Position Position Proposed 

Title Service (Mos) (Yrs) (Yrs) 

Commander, US Central Command Joint/External 36 3.0 4 
Commander, US European Command Joint/External 37 3.1 4 
Commander, US European Command Joint/External 32 2.7 4 
Commander, US Joint Forces Command Joint/External 29 2.4 4 
Commander, US Northern Command Joint/External 4 
Commander, US Pacific Command Joint/External 33 2.8 4 
Commander, United Nations Command/Combined Forces Command11.,0mmander, United 
States Forces Korea Joint/External 36 3.0 4 
Commander, US Southern Command Joint/External 20 1.7 4 
Commander, US Special Operations Command Joint/External 34 2.8 4 
Commander, US Strategic Command Joint/External 28 2.4 4 
Commander, US Transportation Command Joint/External 33 2.7 4 
Chairman of the JCS Joint/External 48 4.0 2• 
Vice Chairman of the JCS Joint/External 35 2.9 2· 
Chief of Staff, USAF Air Force 36 3.0 4• 
Commander, Air Combat Command Air Force 25 2.1 4 
Commander, Air Education and Training Command Air Force 27 2.2 4 
Commander, Air Force Materiel Command Air Force 34 2.8 4 
Commander, Air Force Space Command Air Force 26 2.2 4 
Commander, Pacific Air Forces Air Force 24 2.0 4 
Commander, United States Air Forces in Europe Air Force 24 2.0 4 
Vice Chief of Staff, USAF Air Force 25 2.1 3 
Commanding General, US Army Materiel Command Army 30 2.5 4 
Commanding General, US Army Forces Command Army 18 1.5 4 
Commanding General, US Army Training and Doctrine Command Army 36 3.0 4 
Chief of Staff, USA Army 49 4.1 4 
Commanding General, USA Europe and Seventh Army Army 31 2.6 3 
Vice Chief of Staff. USA Anny 20 1.7 3 
Commandant of the. Marine Corps Marine. Corps 48 4.0 4 
Assistant Commandant of the MarineCoros MarineCoros 25 20 3 
Director, Naval Nuclear Propulsion Program (SEA·OS) Navy. 72 6.0 8* 
Chief of Naval Operations Navy 42 3.5 4* 
Commander, US.Atlantic Fleet Navy 25 2.1 4 
Commander, US Naval Forces, Europe Navy 30. 25 4 
Commander, US Pacific Fleet Navy 30. 2.5 4 
Vice Chief of Naval Operations Navy 22 1.8 3 

'Statutory Tour Length 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs} 

,Chief. National Guard Bureau Army/AF 4 
,Commander, Marine. Forces. Reserve Marine Corps 21 1.7 4 
Deputy Commandant, for Programs and Resources. Headquarters, United States Marine. 
Corps Marine. Corps. 27 22 4 
'Deputy Commandant for Installations.and Logistics, Headquarters, United States Marine. 
Corps Marine. Corps. 24 2.0 4 
Commander, United States Marine Corps Forces Pacific; Commanding General, Fleet 
Marine For.-. .. p,:,.-,ific· and r.,..mman""'r Marine r.,..rnc B""'"'"' Pacific ~"ring Coros 21 1.7 3 
Commander, United Stales Marine Corps Forces Atlantic: Commandina General, Fleet 
Marine.Force.Atlantic: Commander. United States Marine Corps Bases-Atlantic: 
Commander, United States Marine. Corps Forces. Europe: and Commander. United State~ 
Marine Corps Forces, Southern Command Marine. Corps. 26 2.1 3 
Deputy Commandant, for. Manpower and Reserve Affairs, Headquarters, United States 
Marine Corps Marine. Corps 32 2.7 3 
Commanding General, Marine Corps Combat Development Command Marine Corps 21 1.8 3 
Deputy Commandant for Plans, Policies, and Operations, Headquarters, United States 
Marine Corps Marine. Corps 19. 1.6 2 
Deputy Commandant for. Aviation, Headquarters, United States Marine Corps Marine Corps 27 2.3 2 
Commanding General, I. Marine Expeditionary Force Marine Corps 21 1.7 2 
Commanding General. I I Marine ExpeditionaryForce/Commanding General, Striking 
Force. Atlantic Marine Corps 19. 1.6 2. 
Commanding General, I I I Marine Expeditionary Force: Commander, Marine Corps Bases, 
Japan: and Commander, Marine ForcesJapan Marine Coros 18. 1.5. 2. 
Superintendent, United States. Naval Academy Navv. 39. 3.3 5 
Commander, Naval Air Svstems.Command Naw. 40 3.3 4 
Commander, Naval Network Warfare.Command Navv. 4 
Commander. Naval Sea Systems Command Navy 41 34 4 
Chief of the. Bureau of Medicine and Surgery and Surgeon General Navv. 4 
Chief of Naval. Reserve. Naw. 43 3.5 4* 
Commander. Military Sealitt Command Naw 25 2.1 3 
Commander. Naval Air. Force, United States Atlantic Fleet Navy 29 2.4 3 
Commander Naval Air Force, United States. Pacific Fleet Navy 31 26 3 
Commander, Naval Education and T rainina Command Naw. 3 
Inspector. General, Department of the. Navy Navy 32 2.7 3 
Commander, Naval Surface. Force. United States Atlantic Fleet Navy 38 3.2 3 
Commander, Naval Surface Force,. United States Pacific Fleet Naw 30 2.5 3 

I President. NavalWar Colleae INavv I 4..1 I. 3.6 I 3 I 

Director for Material Readiness and Logistisc, N4, Office of the Chi et of Naval Operations Navv 32 2.7 3 
Deputy Chief. of Naval Operations for Manpower and Personnel, N 1 , Office of the Chief of 
Naval. Operations and Chief, Naval Personnel. Navy 32 2.7 3 
Director. of Naval Intelligence. N2 Navv 3 
Commander Submarine Force. United States Atlantic Fleet and Commander. Submarine 
Allied Command,. Atlantic Navv. 31 2.6 3 
Commander, Naval Surface Force, United States. Pacific Fleet Naw. 28 2.3 3 
ueputy vh1et ot Naval uperat1ons.tor l-'lans,.1-'ol1cyanct uperat1ons, N3tN5, Office. of the 
Chief of Naval.Operations. Naw 17 1.4 2 
Deputy Chi et of Naval Operations for Resources, Requirements.and Assessments, N8, 
Office.of the Chief. of Naval Operations Navv. 23 1.9 2 
Deputy Chief of Naval Operations for. Warfare. Requirements and Programs, N6/N7, 
Office.of the Chiet of Naval Operations (oendina) Navv. 23. 1.9 2 
Director, Navy Staff, N09B, Office.of the Chief of Naval Operations Naw 19 1.6 2. 
Commander, SECOND Fleet Navv. 22. 1.8 2. 
Commander, SEVENTH Fleet Navv 23 1.9 2 
Commander, SIXTH Fleet and Commander, Naval Striking and Support Forces.Southern 
Europe Navy 20 1.6 2 
Commander, THIRD Fleet Navv. 28. 2.4 2 
Deputy Commander and Chief of Staff, United States Atlantic FleeVFleet Forces 
Command Navv. 15. 1.3. 2 
Commander, United States Naval. Forces, Central.CommandandCommander, FIFTH 
Fleet Navy 
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Proposed Tour Lengths~-0-9 Positions Avg Time in Tenure 

Position Avg Time in Proposed 

Title Service {Mos) Position {Yrs) (Yrs) 

Director, Force Structure. Resources and Assessment, J-8, Joint Staff Joint/External 21 1.8 4. 
DUSDfor Military Personnel Policy JoinVExternal 22 1.8. 3 
Principal Deputy Director. Program Analysis and Evaluation, Office of the Secretary of 

Defense JoinVExternal 4. 

Director. Missile DefenseAnencv I 1"int1External 14 1.2 4 
Director, Defense Information System Agency and Manager. National Communications 
Systems Joint/External 31 2.6 4 
Director, Defense Intelligence Agency Joint/External 32 2.7 4 
Director, Defense Logistics Agency Joint/External 36 3.0 4 
Director, Defense Security Cooperation Agency Joint/External 40 3.3 4 
Director, National Imagery and Mapping Agency Joint/External 28 2.4 4 
Director, National Security Agency/Chief, Central Securily Service Joint/External 42 3.5 4 
Chief of Staff, United States European Command Joint/External 29 2.5 4 
Director for Logistics, J-4, Joint Staff Joint/External 29 2.4 3 
Director of Command, Control, Communications, and Computer (C4) Systems, J-6, Joint 
Staff JoinVExtemal. 23 1.9 3 
United. States Military Representativeto the. North. Atlantic Treaty Organization Military 
committee JoinVExtemal 33 2.8 3 
Deputy Chairman, NATO Military Committee JoinVExternal 33 2.8 3 
President, National Defense University JoinVExtemal. 34 2.8 3 

Associate Di rector of Central Intel li9ence for Milita"! Support, Central Intel l@ence Asiency Joint/External 3 
Assistant to the. Chairman of the. Joint Chiefs of Staff. JoinVExternal 19 1.6 2 
Director, Joint Staff. JoinVExternal 16 1.3 2 
Director for Operations.J-3, Joint Staff. JoinVExternal 22 1.8 2 
I Director Strateaic Plans and Policv. J-5. Joint Staff !Joint/External I 20. I 1.7 I 2 
Deputy Commander/Chief of Staff, United States Central Command JoinVExternal 18. 1.5. 2 
Deputy Commander, United States Joint Forces Command JoinVExtemal 20. 1.7. 2 
Deputy Commander, United States NorthernCommandNice Commander. United States 
Element. North American Aerosoace Defense Command JointlExternal 2 
Deputy Commander, United States Pacific Command JoinVExternal 14 1.2 2 
Deputy Commander, United States Special Operations Command JoinVExternal 15 1.3 2 
Deputy Commander, United States Strategic Command JoinVExternal 19. 1.6 2 
Deoutv Commander. United States T ransoortation Command JoinVExternal 27 2.2 2 
Cdr, JSRC Center [Cdr, Land North) Joint/External 18 1.5 2 
Deputy Commander, Joint Sub Regional Command Center, Allied Command Europe 
[Dep Cdr, Land North) Joint/External 37 3.1 2 
Senior Military Assistant to the Secretary of Defense Joint/External 2 
I Deputy Assistant to the President for National Security Affairs and Deputy National 
Security Advisor Joint/External 2 

Deputy Under Secretary of Defense for Intelligence, Intelligence and Warfighting Support Joint/External 2 
Superintendent, United States Air Force Academy Air Force 40 3.3 5 
Deputy Chief of Staff, Personnel, Headquarters United States Air Force Air Force 31 2.6 4 

Deputy Chief of Staff, Installations and Logistics, Headquarters United States Air Force Air Force 21 1.8 4 
Surgeon General of the Air Force Air Force 4 
Chief of Air Force Reserve and Commander, Air Force Reserve Command Air Force 4 
I Principal Deputy Assistant Secretary of the Air Force for Acquisition, Department of the 
Air Force Air Force 4 
Director, Air National Guard Air Force 63 5.3 4 
Commander, Air University Air Force 33 2.8 4 
The Inspector General of the Air Force, Office of the Secretary of the Air Force Air Force 26 2.2 3 
Vice Commander, Air Education and Training Command Air Force 36 3.0 3 
Vice Commander, Air Force Materiel Command Air Force 20 1.7 3 
Commander, Aeronautical Systems Center, Air Force Materiel Command Air Force 26 2.2 3 
Commander, Electronic Systems Center, Air Force Materiel Command Air Force 48 4.0 3 
Vice Commander, Air Force Space Command Air Force 24 2.0 3 
Commander, Space and Missile Systems Center, Air Force Materiel Command Air Force 47 3.9 3 
Commander, Eighteenth Air Force, Air Mobility Command Air Force 3 
Commander, Air Force Special Operations Command Air Force 30 2.5 3 
Assistant Vice Chief of Staff, United States Air Force Air Force 2 
Deputy Chief of Staff, Warfi11htinQ lnteqration, Headquarlers United States Air Force Air Force 2 
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Proposed Tour Lengths--0-9 Positions Avg Time in Tenure 
Position Avg Time in Proposed 

Title Service (Mos) Position (Yrs) (Yrs) 

' ' 
Deputy Chief of Staff, Ai[ and Space Operations, Headquarters United States Air Force. Air Force 16 1.4. 2. 
Deputy Chief of Staff, Plans and Programs, Headquarters United States Air. Force Air Force 15 1.3 2 
Vice Commander. Air Combat Command Air. Force 16 1.3. 2 
Commander, Eighth Air. Force, Air Combat Command Air Force 29 2.4. 2 
Commander, Ninth Ai[ Force, Ai[ Combat Command and Commander, United States 

Southern Command Air. Forces Air Force 18 1.5. 2 
Vice Commander, Air Mobility Command Air. Force. 18 1.5. 2 
Vice Commander. Pacific Air Forces Air Force. 21 1.8. 2 
Commander, United States ForcesJapan and Commander, Fifth.Air. Force,. Pacific Air 
Forces Air Force. 28 2.3 2 
Deputy Commander In Chief, United Nations Command Korea; Deputy Commander. 
United States Forces Korea; Commander. Air Component Command, Republic of 
Korea/United States Combined Forces Command; and Commander. Seventh Air Force, 
Pacific Air Forces Ai[ Force 27 2.3 2 

Commander. Alaskan Command United States Pacific Command: Commander Eleventh 
Air Force, Pacific Air Forces;and Commander, Alaskan North.American Defense Region Air Force 24 2.0 2 
Vice. Commander, United States Air Forces in Europe Air Force 25. 2.1 2 
Commander Allied Air. Forces South and Commander. Sixteenth Air Force, United States 
Ai[ Forces in'Europe Air. Force 23 1.9. 2 
Superintendent, United States Military Academy Army 60 5.0. 5. 
Chief of Engineers/Commanding General, United States Army Corps of Engineers Army 4 
1commanding General. Third United states Army/Commander, United states Army 
ForcesCentral Command Armv 34 2.8 4 
Commanding General, First United States Army Army 27 2.2 4 
Commanding General. Fifth United States Army Army 26 2.2 4 
Commanding General, United States Army Space and Missile Defense Command Army 47 3.9 4 
Commanding General, United States Army Combined Arms Center. Army 27 2.3 4. 

Deputy Commanding General, tor. Initial Entry Training/Commanding General, United 
States Army Accessions Command. United States Army Training and Doctrine Command Army 4 
Commandin9 General. United States Army Medical Commana, 1 he Surgeon General, 
United States Anny Anny 4 
Commanding General, United States Army Pacific Army 28 2.4 4 
Deputy Chief of Staff, G-1. United States Anny Army 25 2.1 4 
Deputy Chief of Staff for Logistics, United States Army Army 4 
Deputy Chief of Staff, G-8, United States Army Army 4 
Military ueputy/Uirector, Army ACquis1t1on Corps, Office of the Assistant Secretary or the 
Army (Acquisition, Logistics and Technology) Army 4 
Chief Information Officer/Deputy Chief of Staff, G6, United States Army Anny 4 
Militaiy Deputy Jor Budget, office of the Assistant secretary or tne Army (Financial 

4 Management and Comptroller) Army 24 2.0 

Chief, Army Reserve Army 4* 
Director, Army National Guard Army 4 
:comm.anding General, Eighth United States Army and Ghiet of Staff, unitea Nations 
Command/Combined Forces Command/United States Forces Korea Army 3 
Commanding General, I Corps and Fort Lewis Army 30 2.5 3 
Deputy Chief of Staff, G-2, United States Army Army 3 
Inspector General, Office of the Secretary of the Army Anny 31 2.6 3 
Deputy Commanding General, United States Army Materiel Command Army 9 0.8 2 
Commanding General, XVIII Airborne Corps and Fort Bragg Army 28 2.4 3 
Commanding General, Ill Corps and Fort Hood Army 31 2.6 2 
Deputy Commanding General/Chief of Staff, United States Army Forces Command Army 2 
Deputy Commanding ueneravvhiet of staff, United states Army I raining and Doctrine 
Command Army 22 1.8 2 
Commanding General, V Corps, United States Army Europe and Seventh Army Army 24 2.0 2 
Deputy commanding Genera11vnief of staff, united states Army Europe and seventh 
Armv Armv 23 1.9 2 
Commanding General, UnitedStatesArmy Special Operations Command Armv 27 2.3. 2 
Director of the Army Staff. Armv. 2 
Director, Futures Center. United States Army Training and Doctrine Command Armv. 2 
Deoutv Chief of Staff. G-3 . United States Armv Armv. 18 1.5 2 
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TO: Paul Butler 

7 L(~•)] 

t ere erPI@b m eoe e1 nr. 1 

FROM: Donald Rumsfel~ 

SUBJECT: AUSMIN 

June 22, 2004 

Please tell me what ti me the Australian M' . . 1mstenal m · eetmgs ate on Jul 7 

Thanks. Y · 

DHR:dh 
062204-4 

•••••••••••••• ••••••••• Pl •••• • • • • f •••••••••• 
ease respond b•" • • • • • • • • ••••• • • • • ••••••••••••••• 
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J,"' .. e.r bv~ cle.ol,wel ~" .\ "'..-c.-
e"' J,"'-j -fl.ve- ~, .. ,5-~' "- I "l "le ~rj . 
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Rev 3: 6/18/04 8:20 AM 

DRAFT Agenda 
AUSTRALIA-U.S. MINISTERIAL MEETI1'G 

JULY 7, 2004 
WASHINGTON, D.C. 

Wednesday, July 7. 2004 

Session I: War on Terrorism (0900-1045) 

• Welcoming Remarks (Secretary Powell) 

• Iraq (U.S. lead) 

• CT Cooperation in Southeast Asia (Australia lead) 

• Nonproliferation 
·- Proliferation Security Initiative (Australia lead) 
-- President's NP initiatives (Global Partnership) (U.S. lead) 
·- lran/lAEA (U.S. lead) 

Break (1045-1055) 

Session II: North Asia (1100-1145) 

• 

• 

China.Taiwan (Australia lead) 

Korean Peninsula (U.S. lead) 

Working Lunch (1145-1315) 

• Indonesia (Australia lead) 

• Southeast Asia Security 
·· Regional Maritime Security Initiative (U.S. lead) 
·- Five Power Defense Arrangement (Australia lead) 

• Other topic(s), as desired 

11-L-0559/0SD/037 419 

0900-0905 

0905-0940 

0940-1005 

1005·1045 

1100.1120 

1120·1145 

1215-1230 

1230-1245 
1245-1300 

1300-1315 



It 

Session III: Bilateral/Alliance Issues (1320-1500) 

• Global Posture Review (U.S. lead) 
- Joint Combined Training Center 
- Special Forces 
- Intelligence, Surveillance, Reconnaissance (ISR)/C4 

• Interoperability Study, Phase II (Australia lead) 
Combined Review and Implementation 

-- Releasability and Disclosure Issues 

• Defense Materiel Issues (Australia lead) 
- Joint Strike Fighter update 
- Aegis system 
- IT AR Exemption 
- Trade and Buy America 

• Missile Defense (U.S. lead) 

Signing Ceremony (1515-152S) 

-- Missile Defense Framework MOU signing ceremony 

Statement of Interoperability signing 

Joint press availability (1530-1600) 
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1320-1340 

1340-1400 

1400-1440 

1440-1500 



.l #866 

· OCT O e 2004 

TO: David Chu 

FROM: Donald Rumsfeld ~ 
SUBJECT: Recruiting 

How are you going to fix this. problem where. you have. uneven performance by 

different states that shows. we end up with weak recruiting? 

Thanks. 

A~~(Puz.) ~~ h>$ec.be~ ~/n/04 
DHR:ss 
100504-9 

••...••••..................... , ...•••••.....••....................•.•••.. 

0 so 1 5 8 9 4 - 0 4 

11-L-0559/0SD/037 421 



PERSONNEL ANO 
READINESS 

FOR: 

FROM: 

SUBJECT: 

UNDER. SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D. C .20301-4000 

INFO MEMO 
f . ~ • • • ' . '\'.l 

October 13, 2004 - I 0:00 AM 

SECRETARY OF DEFENSE 

DR. DAVID S. C. CHU, UND~R RETARY OF DEFENSE 
(PERSONNEL AND READ I 'f/Vf./t? <:. ~ 

,, ·1 • u 
. ---- / t? ,~ ca,z!. b / 

Uneven Guard Recruiting-SNOWFLAKES 

• You asked how we might deal with uneven state recruiting performance for the 
National Guard, to preclude adverse effects on our overall national capability 
(Tab A). 

• The overall objective, of course, is to meet strength goals. A state with weak 
recruiting could still meet its goal through improved retention. 

• For that reason, we will focus on jurisdictions with persistent shortfalls in end 
strength. Preliminary analysis produces nine candidates: Connecticut, 
Delaware, Hawaii, Illinois, Louisiana,. Massachusetts, Maryland, Virginia, and 
Virgin Islands. 

• I have asked that a plan be developed by Thanksgiving that would give. us a 
''way ahead" on reductions in states. with both weak recruiting and persistent 
end-strength shortfalls. Our goal would be to start making adjustments early in 
the new year. We will work with Ray DuBois. on any BRAC implications 
(TabB). 

• This. is also an opportunity to rebalance, by taking reductions. in areas where 
we have. generous capacity, and adding units in skills. that are in short supply. 

RECOMMENDATION:. Information Only 

Attachments: As stated 

Prepared by: Captain Stephen M .. Wellock, ... !(b_)(_6_) _ __, 

cc: Mr. DuBois 

I\ ~-11-L-0559/0SD/037 422 

0 so 1 5 8 9 4 - 0 4 



TAB 

A 

11-L-0559/0SD/037 423 



l .. 

.. ~- ,_.. · .. - . , OCT O 6 2004 

TO:. David Chu 

FROM: Donald Rumsfeld ~ 
SUBJECT: Recruiting 

How are you going to fix this problem where you have uneven performance by 

different states that shows we end up with weak recruiting? 

Thanks. 

A~':t>{Pftl.) ~ to $~t "l/~9/oij 
DHR:ss 
100504·9 

~,:-;,;; ;;;;::~ ~~ .... i ~ i ~ 1· 1 ~ ~ ..................................... ' 

1660 0 SD 1 5 8 9 4 - 0 4 
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PERSONNEL AND 
READINESS. 

UNDER SECRETARY OF DEFENSE. ,.._ -.. 
4000 DEFENSE PENTAGON '~f('/ ~'. · 

WASHINGTON,D.C.20301-4000 '''--·i''.>, ·-'' 

INFO MEMO 
l(Dlf ~r? J.; r·1 ~ 

. • I ".'): I ll 

pau\ e'EfoR: 

Seplember 28, 2004 -.5:00 PM 

SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

DR DAVIDS. C CHU, UNDER.~f~ETARY OF DEFENSE 
(PERSONNEL ANO READINESS) J\-?:'t.·;t__d·-/ (7 _ :1.-L... i' .~ ;~ ,~ 7' 

011~ ~ FROM: 

! .. .__ ___ 

SUBJECT:. Currenl Recruiling. and ReLenLion Reswls 

• Active recruiting continues to meet quality and quantity goals (Tab A). But the 
Army. FY 2005 Delayed Entry. Program ("reservalions") is aboul half the 
preferred size. The Army is deploying additional recruiters and using existing 
bonus authority more aggressively. We will know in about two months if these. 
steps are sufficient to sustain needed results .. 1n the meantime we are looking 
at expanding other programs (e.g., Blue. to Green). 

• Reserve. recruiling. is. satisfaclory excepl for Lhe. Am1y Nalional Guard (Tab B ). 
Indeed,. the Air National Guard. had a banner monlh in August (130%. of goal) 
and. may therefore make. its number for the full year. The Army National 
Guard will fall short about 5,000 .. We. will be focusing on state. by state results,. + 1 

and accelerating restructuring from slates with weak recruiling. Lo Lhose. with 
stronger recruiting, among other actions. 

• Active retention:. Navy and Air Force retention rates reflecl force shaping 
initiatives aimed at balancing manpower skills and assisting with force 
reduction. All active components. continued to experience retention success 
through August of FY04 (Tab C). 

• Reserve. attrition continues to be. favorable (Tab D). Survey results predict 
worse altrilion in Lhe. future, bul it has not yel occurred. New bonus. authority 
in the House version of the authorization bill would help significantly. 

RECOMMENDATION: INFORMATION ONLY 

Attachments.:. 
As stated 

Prepared by: CAPT WellockJb)(5) ~. 

() 
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TO:. 

(.,(:. 
FROM: 

liiU8 

Les Brownlee 
David Chu 
Ray i>u8oi~ 
Donald Rumsfeld -t;(\. 

SUBJECT:. Adjusting of Guard and Reserve Units 

OCT O 6 2004 

Please be sure to talk to Ray DuBois about how you plan to adjust the Guard and 

Reserve. Units to fit recruiting and how that might link to BRAC. 

Thanks. 

DHRss 
100504-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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TO: 

cc: 

FROM: 

P&?R &?WCI O I 'ISF ON' X 

Gordon England 

Paul Wolfowitz. ~ \I 
Donald Rumsfeld 

SUBJECT: H.T .. Johnson 

L1 
June}', 2004. 

Thanks. for your note. about H.T .. Johnson. I understand Mike Wynne is. talking 

with him about how we. might keep him engaged. 

Thanks .. 

Attach. 
6/23/04 SecNav memo to SecDef 
6/22/04 ASecNav(I&E) ltr to SecDef 

DHR:dh 
062404-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respo11d by ________ _ 

• • • 

OSD t5897-04 

f&?fi &?J.iiliiil@Iftts WBH OI ftff 
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June.23,2004 

To: SECDEF 

Fr: Gordon England 

Re: HT Jol:mson 

Mr. Secretary. 

Attached is a letter of resignation for Mr. HT Johnson, the Assistant Secretary of the 
Navy for I&E. HT has been planning to resign for some time, but he is more than 
willing to forego other opportunities and serve in a non-PAS but leadership position to 
manage the DoD BRAC process. As you may be aware, HT Johnson is a retired ~star 
Air Force general and served on the 1993 BRAC Commission. He is quite likely the 
most capable person in the DoD to run the BRAC. 

In my judgment, BRAC is somewhat like the National Security Personnel System, 
meaning it is at least as complex as designing an aircraft carrier,. but with much greater 
implications for the Department. I strongly urge your personal consideration to have HT 
Johnson perform this responsibility for you. Timing is important as. HT will be leaving 
on July 16 unless a BRAC leadership role is available. 

Thanks. -

Eric. 
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. . 

THE ASSISTANT SECRETARY OF THE NAVY 
11NSTALLATl0111S AND. ENVIRONMENT!. 

1000 tNJ'/ PENTAGON 
WASHINGTON. D.C.20350.1000 

June 22,2004 ~ 

Memorandum Thro the Secretary of the Navy, I 000 Navy Pentagon, 
Washington DC 20350 

For the Secretary of Defense, IOOODefense Pentagon, Washington DC 
20310 

Subject: letter of Resignation 

I have thoroughly enjoyed working for you and Secretary England but it is 
time for me to move on to other endeavors. Consequently,. I am 
forwarding this copy of my resignation to the President. It has been a 
distinct pleasure and an honor to serve as the Assistant Secretary of the 
Navy (Installations and Environment). The experience has had a profound 
and lasting effect on me. 

l have the utmost respect and admiration for the noble men and women 
who serve this great Nation. It has. been a privilege to serve you, the 
Administration, and the Nation. 

~z:F 

11-L-0559/0SD/037 430 

• 

' 



'1/< l? }'° 

- ' P6R 6fiFT@IJ CE use 6142 I 

June 24,2004 

TO: Powell Moore. 

FROM: Donald Rumsf eld '7t-
SUBJECT:. Questionnaire 

Let's. make sure. with Senator Warner that if we do send up. Fran Harvey for Army, 

and switch him out of the. communicationsjob, that they won't require a new 

questionnaire that he. will have. to. fill out. Please. see. if that is the. case, on a 

confidential basis .. 

Thanks. 

DHR:dh 
062404-11 

;
1
::~ ;:;;:~~ ~~- ••••• ~l.;;, I~ ·y ...................................... . 

~· 

iJ J N Jt.< re: 
I' L >"'o 

(!_,, (p ~ 6 \A.'T 

eso 1 se 9e-oi. 

FOR QF1iI6JAls UfJE 8Hls\l 
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THE ASSISTANT SECRETARY OF. DEFENSE 

WASHINGTON, DC 20301-1300 

LEGISLATIVE 
AFFAIRS 

FOR: SECRETARY OF DEFENSE 

From: Powell A,. Moore, Assisrol S1:n:i:lllr~ of Defense 
For Legislative Affairs (b)(5) I 

Subject: Response to Snowflake regarding Questionnaire 

July 2,2004. 

• Fran Harvey will be allowed to submit the. questionnaire that he. submitted last 
November, unless there have been changes and these changes should be. included 
in the. resubmitted questionnaire. Moreover. there undoubtedly is a new tax return. 
for calendar year 2003 for which the Committee will ask. 

• Concerning the. advance policy questions, the advance policy questions for the. 
position of Secretary of the. Army will be.different than ones. for the. Assistant 
Secretary of Information and Network Integration. New responses. will be. 
requested. 

Attachment:. 
SECDEF Snowflake 062404-. ll 
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10: 

FROM: 

Gen.Dick Myers 
P-.ud Wolfowitz 
Gen. Pete. Pace. 
Doug Feith 
L TG John Craddock 

f8lsl)z 

Donald Rumsfeld1,f._., 

SUBJECT: PCs aoo NSCs on lraq 

June 26,2004. 

W c regularly have. PCs and NSCs on Iraq, where the Pentagon always b1icfs. 

There is a great deal more. going on ml raq beyond security, including governance, 

esseniiaJ services, the economy. the diplomatic side. orkeeping OW'. coalition 

partners in the. game, getting additional partners, solving the MEK issue, progress 

in developing the miniseries. plans for the elections. solving the Kurd displacement 

issues,etc. 

We ought to suggestto the NSC when they try to schedule Iraq briefings ~ith 

DoD briefing that other deparbnents should put together briefings on other 

subjects of interest. We ncc<l to. make it clear that Iraqi~ not simply a se(.'Urity 

issue. 

ll1anks. 

l>HR:~h 
IJt.2)()4·) its t'WDJIUla).dOC 

········································································· 
Please respond by _____________ _ 

,rooo= 

-=-).)u 
I. \J e h,:;.. .. ~ ~e tt c....r \ vcA<-

~"' j ~'j fu' ..)L (.~. \I\(,",. - \) ()U 
t)(~c(,"j~ Ov+ 1)(_ ~,hj.{ 

~~~ tJJ- p C o./ 'N .S (. . 
.._ yj -r 'l l (. C\\. ~w'I "<: 

'"" c:'.{ n J . .J- . '. 

+v Wo,r t<.. thio .( Wl +i-

. .\4 o"hf"J. 
1)(), j ~'\tk 

OSD 15899-04 
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'IO:. DougFeith 

SUBJECT ASEAN 

June 29, .2004 

I-af/tJ08911 
E .s - ooiJb 

The intel suggests. we ought to ~1rengthen our relationships with the ASEAN 

countries. 

Please give me a list of tan, and tell me what we are doing with them and what 

we might do m addition. 

Thanks. 

DHR:dh 
062904-1 (ts c:ompum).doc 

~:~:~~;::·········~·1~~i~~··································~ g\~ 
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A! 1c ~4 ~--·n· ~ i("f 
'v • L · ... 1 '-,T /J\' 

DepSecDef~ 
USD(P) f'dl. \m~f 

I# 04/00881 - S ~~ 
INFOMEMO 

SECRETARYOF DEFENSE 

f 5 .. 000"1 

FOR: 

FROM: Assistant Secretary of Defense. International Security Affai/Q.1(2 
(Mr. PeterW. Rodmanl(b)(6) I LJ' (Jl2 6 AUG 2004 

SUBJECT: Snowflake Regarding Strengthening Relations. with ASEAN (U) 

• (U) You asked what are. we doing with the Association for Southeast Asian Nations 
(ASEAN), and what more we might do. 

Background: 
• ASEAN was established in 1967. 
• Its founding members: Thailand, Singapore, Malaysia, the Philippines, Indonesia .. 
• Brunei joined in 1984, Vietnam in 1995. 
• Laos and Burma joined in 1997. Cambodia became a member in 1999. 

US Relations with ASEAN Core Countries: 
• (U) Thailand: Thailand, a treaty ally, has deployed troops. to OEF and OIF. 

Thailand is considering leaving a "remnant" of its troops behind when their second 
deployment to OIF ends in September .. State and DoD are looking for ways to 
support this through the use of FMF to underwrite the upgrading of Thai 
peacekeeping training facilities. 

• (U) The Philippines: We are re-assessing defense relations with the Philippines in 
the wake of Manila's decision. to withdraw its troops from Iraq.'1M"'-'~~ 
A "1~t ""!~ (t,l 1\\~ 'SU~. 

• (U) Singapore: A crucial friend that has provided critical facility access. We. are 
developing a bilateral Strategic Framework Agreement. 

• (U) Malaysia: Under PM. Abdullah Badawi,. who succeeded Mahatir in late 2003, 
bilateral relations have improved. We should keep defense relations professional 
and low keyli).? and support Malaysian efforts to promote moderate. Islam. 

• (U) Indonesia: Recent cooperation with the FBI investigations of the Timika 
murders. opens the possibility of expanding mil-mil. ties with Indonesia. 

11-L-0559/0SD/037435 _ :.- :;!- · :, 
: !' .. ' 

!,·,,,; . 



US Relations with ''New" ASEAN Members: 
• (U) New Members - Burma,. Laos, and Cambodia joined ASEAN largely as. the 

result of Malaysia's desire to include all the Southeast Asian countries (including 
Burma) in the Association in time for the 50th founding anniversary. 

• (U) Vietnam: Bilateral defense relations are improving. A second USN ship visit 
was conducted inJuly/August 2004. 

• (U) Cambodia:. After consulting select lawmakers. and Hill staffers, we are 
prepared to recommend restoring low-level military-to-military activity focused on 
counterterrorism assistance. 

• (U) Laos: U.S.-Lao relations have improved. Laos signed an Article 98 
Agreement in December 2003, continues to cooperate in POW /MIA operations, 
poppy eradication and controlling amphetamine production, and has assisted with 
regional CT efforts and acceded to some CT conventions. 

• (U) Burma: U.S. relations with Burma remain tense in the wake of Burma's refusal 
to release Aung San Suu Kyi and recognize. the 1990 election results .. Burma is slated 
to take the ASEAN Chairmanship in 2006, a potential embatTassment for ASEAN. 
The U.S. should continue to work with ASEAN to bring pressure on Burma. 

What More Can Be Done: 
• (U) With the "core'' countries, we are. seeking expanded training opportunities, 

consolidating access arrangements, and sustaining and expanding commitments to 
supporting OTF. 

• In the case of the Philippines, we are reevaluating our military relationship in 
the wake of the Philippines withdrawal from Iraq. We will have a "way 
ahead" paper to you shortly. (~ 'tut'rl o1-1j 1ao 't) 

• (U) With "new'' members, the potential for expanding defense relations is. limited either 
by the nature of the regime (e.g., Burma) or by the limited potential for meaningful 
defense relations (e.g., Laos). 

• (U) The ASEAN Regional Forum (ARF), a security forum established under 
ASEAN in 1996, has also recently established an annual Security Policy 
Conference for Vice Minister-level defense officials. 

• The U.S. is a full member of the. ARF.. OSD should plan to play an active and 
ongoing role in this new conference, including sending a senior OSD official to 
the inaugural Security Policy Conference in Beijing in October. 
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~&u\~ "'71 TO:. Powell Moore 

~ FROM:. Donald. Rumsfeld~ 

SUBJECT:. Congressman Hunter's Legislation 

June 30,2004 

Please make sure. we get a copy of Duncan Hunter's legislation on being able. to 

acquire materials fast. Apparently it passed the. House. 

Thanks. 

DHR:dh 
063004-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_,_1,.-__./--'o_.f----

-5;1, 
tes rovl 5e_ Ge-\-~~d . 

P8R:. 8FPl01J ti± "1913 OHL I 
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THE.ASSISTANT SECRETARY OF DEFENSE. 

LEGISLATIVE 
AFFAIRS 

WASHINGTON, DC. 20301·1300 

FOR: SECRETARY OF DEFENSE 

From:. Powell. A .. Moore, Assistant Secretarv of Defense 
for Legislative Affairs !(b)(6) J 

July 2,2004. 11 :00 AM. 

Subject: Response. to SECDEF Snowflake.regarding Congressman Hunter's Legislation, 

# 063004-7. -f\ 

• Attached is H.R. 4323,. an Act to amend title 10,.United States.Code, to 
provide rapid acquisition authority to the Secretary of Defense to respond 
to combat emergencies. 

• The House. passed it on June. 14,2004. 

Attachments: 
SECDEF Snowflake 
H.R. 4323 
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I 08th CONGRESS 

2d Session 

H. R.4323 

AN ACT 

Page 1 of3 

To amend title 10,United States Code, to provide rapid acquisition authority to the Secretary of Defense 
to respond to combat emergencies. 

HR4323 EH 

l 08th CONGRESS 

2d Session 

H.R. 4323 

ANACT 

To amend title I O,.United States Code, to provide rapid acquisition authority to the. Secretary of Defense 
to respond to combat en1ergencies. 

Be it enacted by the. Senate and House cf Representatives of the UnitedStates. cf America. in 
Congress assembled, 

SECTION 1 .. RAPID ACQUISITION AUTHORITY TO RESPOND TO COMBAT 
EMERGENCIES. 

(a) lN GENERAL-Chapter 141 of title 10, United States Code, is amended by adding at the. end 
the following new section: 

'Sec. 241 Op. Rapid acquisition authority to respond to combat emergencies 

'(a) RAPID ACQUISITION AUTHORITY-The Secretary of Defense may rapidly acquire,.in 
accordance with this. section, equipment needed by a combatant commander to eliminate. a combat 
capability deficiency that has resulted in combat fatalities. 

'(b) PROCESS FOR RAPID ACQUISITION-Not later than 30 days afterthe date of the 
enactment of this section, the. Secretary of Defense shall develop a process for the rapid 
acquisition authority provided by subsection (a) and submit to Congress a detailed explanation of 
the process, including procedures to be followed in carrying out the process. The process. shall 
provide for the following: 

' ( I) A requirement that the. process may be used only to acquire the minimum amount of 
equipment needed until the needs of the combatant commander can be. fulfilled under 

http://thomas.loc gov/cgi -bin/query/C?c 108 :./teme.J-cl 08Se Tazz 
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Page 2 of 3 . 

existing acquisition statutes. policies. directives,. and regulations. 

'(2) A goal of awarding a contract for the equipment within 15 days after receipl of a 
request from a commander.. 

'(3) In a case in which the. equipment cannot be acquired without an extensive delay, a 
requirement for an interim solution to minimize the. combat capability deficiency and 
combat fatalities until the equipment can be acquired. 

'( 4) Waiver of the applicability of all policies, directives, and regulations related to-­

·(A) the. establishment of the. requirement for the. equipment; 

'(B) the research, development. test, and evaluation of the equipment; and 

'(C) the solicitationand selection of sources, and the award of the contract, for 
procurement of the equipment. 

'(5) Such other procedures or requirements as the Secretary considers appropriate. 

'( c) WA IVER OF CERTAIN ST A TUTES- For purposes of exercising the authority provided by 
subsection (a) with respect to equipn1ent, laws relating to the following shall not apply: 

'(A)The establishment of the requirement for the. equipment. 

'(B) The research,. development, test, and evaluation of the. equipment. 

'( C) The solicitation and selection of sources, :md the award of the contract. for 
procurement of the equipment. 

'( d) LIMITATIONS- The rapid acquisition authority provided by subsection (a) may be used 
only-

'( l) after the. Secretary of Defense, without delegation,.determines in writing that there 
exists a combat capability deficiency that has. resulted in combat fatalities; and 

'(2) to acquire.equipment in an amount aggregating not more than $100,000,000 during a 
fiscal year. 

'(e)SOURCE OF FUNDS- For acquisitions under this section to be made during any fiscal year, 
the Secretary may use any funds made available to the. Department of Defense for that fiscal year. 

'(f) NOTIFICATION TO CONGRESS AFTER EACH USE OF AUTHORITY- The Secretary of 
Defense shall notify the congressional defense committees within 15 days after each use of the 
authority provided by subsection(a). Each such notice shall identify the equipment to. be acquired, 
the amount to be expended for such acquisition, and the source of funds for such acquisition. 

'(g) COMBATANT COMMANDER-In this section, the term 'combatantcommander' means the 
commander of a unified combatant command with authority for the. conduct of operations in a 
specific area of responsibility or who otherwise has authority to conduct operations at the 

http://thomasJoc.gov/cgi-bin/query/C?c 108:./temp/-c 108SeTa22 
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Page 3 of 3 

direction of the President or Secretary of Defense.'. 

(b) CLER I CAL AMENDMENT- The. table of sections. at the. beginning of such chapter is 
amended by adding at. the end the following new item: 

'241 QJ. Rapid acquisition authority to respond to combat en1ergencies.'. 

Passed the House. of Representativesiune 14,2004. 

Attest: 

Clerk .. 

END 

http://thomas.loc.gov/cgi-bin/query/C?c 108 :./temp/-c 108SeTazz 
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TO: Eric Ruff 

cc : Larry Di Rita 
Matt Latimer 

li81\ 8fft@J;tetsUBB.er ftsY 

'_gt.·'r! ~ FROM: 4 / SUBJECT: 

Donald Rumsfeld '" 

Roger Hedgecock Interview 

June 30,2004. 

Please. give me a copy of the transcript of my interview with the San Diego taly 

show host Roger Hedgecock on June 30,. and also give it to. Matt Latimer. 

Matt - please take a look at the transcript of this interview,. and see. if you can 

polish it up. so we. can use. some of that material. It felt pretty good. 

Thanks. 

DHR:dh 
063004-8 

.......................... , ... , .............•••••••...................•••. 
Please respond by 7 I 4 to'f 

OSD 1S905-04 

ren 6PFI@t1 ,1s t,8B. er rtsv 
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FROM:. 

TO: 

DATE: 

SUBJECT:. 

Larry Di Rita~ 

SecDef ~,, 

July 13,2004. 

Roger Hedgecocklnterview 

You asked for a copy of the Hedgecock transcript.. I am attaching one for 
your review. We also provided one for Mrs. Rumsfeld earlier. 

We have provided the transcript to the writing team and Matt is using the the 
material as he develops future products for your use. 
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DoD News:,SecretaryRumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO 

United States. Department of Defense. 

News Transcript 
On the. web:. http: / /Wlllil:: fcqs~ link.. rni I~~ -h.i_n. dJpri m, cgi'!. 
http:. /www. defenselink .mi:transcripls 2004 tr20040630-secdd1>949. html 
Media contact:+! (703) 697-5131 
Public contact: http://www.dod.mil/faq/conment .html+ 1 (703) 428-0711 

Presenter:. Secretary of Defense Donald H. Rumsfeld 

Page I of6 

Wednesday,June 30,2004 

Secretary Rumsfeld Interview with Roger Hedgecock, Newsradio 600 KOGO 

Q: f In Progress J .. , he. has. been prominent in a number of private-sector finns and in a number of cabinet and 
congressional positions throughout his. lengthy career,. which began back in 1957. SecretaryRumsfeld, welcome to 
KOGO. 

SEC .. R UMSFELD:. Well,. thank you very much.. Actually, my career began before 1957. l was. a Navy pilot 
back in 1954 .. And even before that,. I lived in Coronado,. California, as a young man during World War II when my 
father was stationed out on an aircraft can-ier. 

Q: Well,. there you go. 

SEC. RUMSFELD:. fLaughterl 

Q: And you know,. we. love to hear that because there are obviously a lot of military people in San Diego and we 
have been through this. station doing something called "Operation Homefront" mobilizing our listeners. to help military 
families with,. what, the broken transmission,. the repair of the fence, whatever it is they need, during this time when their 
loved ones. are. deployed. So. I want you to know that, that we're. standing behind our military families. 

SEC.. RUMSFELD:. Well, l read that you were. doing thal and I do congratulate you and thank you for it.. It's. a 
wonderful thing that you do .. And goodness knows, the. families serve.and sacrificejust as. the. men and women in 
uniform do and we' re. grateful to all of them. 

Q: You bet.. SecretaryRumsfeld with us .. Let me. get down to. business.here .. Youjust got back from this. NATO 
meeting in. Turkey and I guess it's. unclear to me how much, if at all, can we depend on our NA TO partners with respect 
to. any aspect of the.burden we're. carrying in Iraq? 

SEC. RUMSFELD:. Well, we've. got l think it's. 32. countries.cun-ently helping. us. in Iraq and l think that of 
those,. probably 16.or 17.are NATO countries .. And any numbers. of others. are NATO Partnership for Peace. countries. -­
countries.that are loosely affiliated with NATO .. So we're. really getting a good deal of support from the NATO 
countries.individually .. NATO as. an institution' srole in Iraq, thus. far, has been restricted to. helping the Polish Ukraine 
di vision in. force generation and support.. 

But at the conference in Instanbulthat ljust returned from last evening, the North Atlantic Treaty Organization 
agreed to. take an. additional step with respect to Iraq and that is. to provide training and equipment assistance. for the. Iraqi 
security forces,which is. a good thing .. It's. going to be. a centralized activity supported by NATO countries. to. assist in 
training and equipping the. Iraqis, so that they can take over responsibility for the security of their country. 

Q: And those. forces, we 're reading a lot today, The. Los Angeles. times. has a couple. of articles about the people. 
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in Iraq willing to sign up. even though they know it's. a very dangerous duty to be. policemen and in the new army to take 
this step toward freedom. Are they really up to the. task?. We found in Fallujah, unfortunately, what, a couple of months. 
ago that some. of those. people were not ready and, in fact,joi ned the insurgents. when push came to shove. 

SEC..RUMSFELD: Well, what. you have. is as we went from zero to 226,000 Iraqis serving in various. security 
forces today -- some. in the. army,. some. in. the site protection force. some. in the border patrol. still others. working with 
the police and others.in what's called the new Iraqi National Guard .. It used to be called the Civil Defense Corps .. When 
you go from zero to 226,000 in a year, obviously, you' re going to have to do some vetting that requires you to make 
some changes. On the other hand, we've seen an uneven situation,. but l would say overwhelmingly positive. 

The police and the national guard and the. site protection people received varying degrees of training. The army 
gets the most training and the. best equipment, the other security forces get somewhat less. training and less. equipment. 
So if they're up against some well-armed terrorist that have rocket-propelled grenades and AK-47s and they have small 
weapons. and side. arms and pistols, obviously.they're going to get into a difficult dust-up. And you're correct, some of 
them have. decided that the. better part of valor is to move away and try it again another day. On the other hand, the idea 
that has been left by some. that these. forces just run and hide in their barracks is just flat untrue. More than 400 of them 
have been killed already, so they're not sitting around with their fingers in their ear, they're out there on the front line 
helping to provide security for the people of Iraq and God bless them for it.. 

And you're quiteright, not only is it a dangerous business,.but these. folks are standing in line to be recruited to 
go in alt of those security services.and that's.a wonderful thing because. they're betting on the future of their country .. 

Q: Secretary of Defense Don Rumsfeld with us. Let's. talk about the. size. of the. armed forces -- big issue here. in 
San Diego, as I mentioned with the big military contingent in our community. We've got a situation where some of 
these. folks have. been held beyond their enlistment terms. The. Reserves, of course. have been called up sometimes 
repeatedly. Private. security people and other support contracts replacing what used to be. duty done by armed forces 
personnel and now we've got headlines today on the recall of the Ready Reserves. You were once in the Ready 
Reserves; you know what that's about. Have the armed forces of the United States got enough people to do the tasks 
required? 

SEC.. R UMSFELD: We. have in the.active. force about 1.4 mi 11 ion people. And in the Guard and the Reserve. 
and if you include the Individual Ready Reserve, the people who are not training in ready units, we go up to somewhere 
over 2.3 million people. At the present time, we have about 200,000 in the Central Command's area of responsibility. 

Now think of that .. The. force is stressed and we' re only sustaining 200,000-plus in the Central Command region 
out of a total. of 2 million .. So the question is. well,. why is that. Why is. it stressful if you're sustaining a relatively small. 
force percentage-wise and yet you find it's. difficult? Well, one.of the folks.here,. General. Schoomaker, puts. it this way. 
He. says,. think of rain barrel.. And you've got a rain. barrel. filled with water. And you tum the spigot on. and you can. 
only access IO percent of it because the spigot's up at the top of the rain ban-el. See, you're only accessing a very small 
portion of that water. 

Now the choice you have is to get a bigger ban-el -- increase the size of the armed forces in this case - or move 
the spigot down and figure out ways that you can have access. to more of those people. And that's. what we're doing. 
We're. in. the process of doingjust that .. We've. got probably 300,000 militarypeople who are engaged in tasks. that could 
every. bit as easily be conducted by civilians .. We don' l use contractors as skillfully and successfully as we probably 
could. We have a number of Reserve and Guard people who have either never been called up or have been called up 
very rarely over their entire careers .. While. at the. same time,. we have guard people that have. been called up too 
frequently because they happen to be in a skill set that the United States, for whatever reason, didn't have on active 
duty. 
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So what we need to do is to manage the force smarter. We need to rebalance. the reserve components -.the 
guard and reserves -- with the active force, so that we have the right people on active duty and the right skill sets there. 
We need to make better use of civilians -both contractors and civilian employees - and stop over-using uniform 
personnel in things they need not do. And my estimate. is that if we do that skillfully, we'll find that we're probably 
sized about right, although we do need to increase the force, when we have a crisis like we have with respect to a war in 

Afghanistan after September 11th or a conflict in Iraq. But we can do that. We have emergency powers and we've 
increased the - for example -- the army by something like 25[000] or 30,000 people over the. last 2.5 years. 

Q: Under any circumstances, Mr. Secretary, would a draft be necessary in the. future, as. you contemplate it?. 

SEC. RUMSFELD: Well, I can't imagine it. ljust can't imagine it .. There are people. who can argue.that a draft 
is a good thing because. it gives everyone a chance to serve. and understand the. military and national service .. Although it 
really never did,. it never drafted women, only men,. and it exempted people who were in school and people who were 
maiTied and people who were teaching and a whole lot of exemptions they had. But in terms of the need of the services, 
goodness no, we're perfectly capable of increasing the incentives and the inducements. to attract people into the armed 
services. 

As a matter of fact, despite all the talk about the stress.on the force, today we still are having very good results 
with respect to recmiting and retention. And we do not have a problem of attracting and retaining the people we need in 
the military. And if we ever did get to that point we should,. in my view, do exactly what you do in the private sector 
and that's increase the. pay and increase the incentives and the inducements, so that you can have the kind of skills and 
the numbers. of people you need to help defend our country. We're very fortunate to have. so many people raise their 
hand and say, "I want to volunteerto go in the United States Aimed Forces," and they say, "send me" and God bless. 
them for it. 

Q: Secretary of Defense Donald Rumsfeld. In a related issue, and ifs a big issue here in San Diego particularly 
in terms of supplying the military, Congress appropriates this. money and then the. Pentagon through all these mysterious 
ways, finally gets around to buying the stuff that soldiers need. And there's been a lot of controversy about whether the 
soldiers out there - Marines and the soldiers - are getting the body armor. the armored Humvees,. all that.. And Duncan 
Hunter, a congressman from this. area, that's a chair of the Armed Services. Committee in the House, has. legislation that 
he. calls "the. rapid acquisition authority" because. he's. so frustrated with the time. it takes, the lag time. between the 
money getting appropriated and the stuff actually getting out to the soldiers and Marines. Do you support that kind of 
legislation, that approach? 

SEC. RUMSFELD:. l have not had a chance to read that precise proposal. but Duncan Hunter, the chairman of 
the Armed Services Committee,. of course,. is a very strong supporter, a stalwart supporter of the men and women in 
uniform and he's a former service man himself. And he has paid a great deal of attention on the subject of shortages in 
areas. that needed to be adjusted, for example, like body armor and up-armored Humvees. 

There's been a little. bit of misunderstanding about the body armor .. There always has been ample amounts of 
body armor. But from time. to time, people developed new techniques and new materials that can, in fact, provide 
additional capabilities. And so what they developed were some inserts that would go into the body armor that the 
service people had. And the manufacturer of that had to ramp up and produce it .. But of course, it was new .. It was. 
brand-new stuff. And as. a result, there were some. people out there who did not have it in the early period and they 
ended up having to use people who were out in the spear point of the war getting the early portions. -- the early deliveries 
-- of these inserts. for their body armor .. And people who were in the rear areas did not have it. Then what happened was 
during the course. of the war, it turned out that the rear areas. were vulnerable to attacks .. Convoys and combat support 
people were vulnerable to attacks. as well. And so it's been a task of seeing that it can get out there as fast as it possibly 
can. 
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The Humvees, of course, also were designed to have a certain ability to resist various types of attacks .. When 
you then decide that you want to increase that capability by adding armor to an existing Humvee' s protection capability, 
then you have to manufacture it and you have. to attach il and see. thal it's. there. The reality is. that even a tank can be. 
destroyed, and you've seen pictures of tanks. and they' re. fut ly armored, notj ust up-armored H umvees, but they' re fully 
armored. 

Q: Well, this issue was taken up in the opinion journal in The Wall Street Journal opinion page by Brendan 
Miniter on Tuesday on this issue of the Hunter legislation. It passed the. House. And the interesting thing was. that Mrs .. 
Pelosi abstained after criticizing.this very thing, the administration not getting necessary equipment to the troops.. She 
abstained on this bill. But it did pass 285-97 and goes over to the. Senate. So I think on behalf of Mr. Hunter, although I 
haven't talked to him,. but this rapid acquisition authority addresses an issue of bureaucratic lag time that simply is not 
up to -- in the minds of many people -.the need. Do you agree with that? 

SEC. RUMSFELD:. Oh, I do .. I think basically what we. have is we've had over our history since World War II 
basically an idea that we. were. either in war or we. were in peace and that we. were in peacetime constraints .. And of 
course,. since we. don't have a declaration of war and we're not in World War 111, all of those peacetime constraints and 
procedures and auditors. and contract rules. and competitive bidding, all of that pertains. And the effect of it is that you 
end up in a war on terror, like. we're in, losing lives and yet you are still required to adhere to the. mles. of peacetime, 

because we. don't have gradations of between war and peace and therefore we need to find a way to live in this 21st 
century where threats can come at you from the. shadows and from ungoverned areas in ways that are not predictable, as. 
they were, for example, during World War II or during the. Cold War, for that matter.. 

Q: Secretary Don Rumsfeld, the secretary of defense. A couple of other issues. I want to get to were. weapons of 
mass destruction and the. Supreme Court rulings. And so quickly, on the weapons of mass. destruction, obviously, the 
opposition to the. administration says we. should never have invaded .. The. Bush administrntion lied about the. WMD, 
never found any, never were any, etcetera, etcetera. Now, I'm reading recent reports in fairly easily accessible published 
accounts that Syria is holding the. weapons of mass destruction or some of them, that others. were destroyed, that others 
might still be hidden in Iraq, etcetera. What is the status on WMD'? And if Syria is holding any of them and you guys 
know about it, how come we haven't heard about it? 

SEC. RUMSFELD: Well, let me.respond this way. The.decision to go to warwas.aconcemon the part of, first, 
the president, then the Congress of the United States and ultimately the United Nations that Saddam Hussein had had 
weapons of mass. destruction, had used them on his. neighbors in Iran and had used them on his own people in Iraq -
chemical weapons - that he was. known to have various other WMD programs and that he was required by the United 
Nations over a period of some 17.resolutions to file a declaration declaring what he had .. And everyone agreed he had 
filed a fraudulent declaration as. to what weapons of mass. destruction he had. The debate as to whether to go to war was 
not whether or not he'd filed a fraudulent declaration. Everyone agreed to that.. The only question was should you give 
him another chance, should you wait and go 18 resolutions or 19 resolutions, another five years or however many. 

Now what's actually happened? Righl now you have. the Iraqi Survey Group, which is. a multinational group 
that's out there reviewing documentation and looking at suspect WMD sites. I was. with the Polish minister of defense 
this weekend in Istanbul, Turkey at the.NA TO Summit. And in the course of that, he pointed out that his troops in Iraq 
had recently come across -.I've. forgotten the number, but something like l 6or 17 -.warheads that contained sarin and 
mustard gas. 

Now these are weapons that we always.knew Saddam Hussein had that he had not declared and they have. tested 
them and I have not seen them and I have not tested them, but they believe that they are correct that these,. in fact, were 
undeclared chemical weapons -- sarin and mustard gas. -- quite. lethal and that is a discovery that just occurred within the. 
last period of days. If you think about -- most people. remember the image of where Saddam Hussein was captured in 
that hole -- that pit that he was. living in .. That pit, that hole in the ground was probably big enough to hold chemical and 
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biological weapons sufficient to kill tens of thousands of people. And therefore, it is not hard to hide things in a country 
the size of California. It's quite easy to hide things. In fact, we finally found a bunch ofjet aircraft that they've. buried 
underground. 

In answer to your question on Syria, there have been a lot of intelligence speculation and rumors. and chatter 
about the fact that Saddam Hussein may have placed some of his weapons of mass destruction in Syria prior to the start 
of the war. U nti I that can be validated and proved, you' II find people in the administration not talking about it. 

Q: All right. Let's talk about the Supreme Court. The Supreme Court in a somewhat surprising ruling on the 
rights. of enemy combatants has kind of put the administration in a tough spot -- because. I suspect I can almost smell 
lines of lawyers lining up -- to file lawsuits in federal courts on behalf of these enemy combatants at GTMO and maybe 
otherwise, what's going to be the administration response, at least as far as Department of Defense? 

SEC. RUMSFELD: Well, thus far, it's been silence and consideration. I was in Turkey and so I was not back 
here .. I just came in last night and really have not had time to talk to people. who have studied several decisions. -- three. 
or four. My guess is what they'll do is they will fashion a plan that will enable us. to move forward in as reasonable a 
way as makes sense, given the fact that we are in a new - we have new set of facts in the world. We have a large 
number -- small percentage wise,. but a large numbers -- of tens of thousands. of extremists radicals. who are determined 
to kill innocent men, women and children using terror as their weapon of choice to terrorize the world into making it fit 
an image that they would want. That is. to say a world that has a small handful of clerics running it,. an end of nation 
states. and bringing down moderate regimes of that religion and preventing the cultures. of other nations. in other parts of 
the world to influence what they prefer to see as the way they want life lived. 

This is a very dangerous threat to the world. It's a dangerous. threat because they are the kinds. of people who go 
around cutting off people's heads and cutting off their hands and as we saw Saddam Hussein putting pliers in their 
mouth, pulling their tongues out and cutting them off, shoving people off the tops of buildings, filling up mass graves 
with tens of thousands of bodies. These are. people. who have little or no respect for human life and they are dete1mined 
and we need to be equally dete1mined. 

The problem we've got is. they know precisely what they want. The. have a strategy, they have. a plan. They are 
determined to prevent democracy from prevailing in Afghanistan. They're determined to prevent it from prevailing in 
Iraq .. And the. rest of the world is. still trying to figure out what's. happening. The rest of the world, we see ten-orist 
attacks. in Bali, we see it in Madrid, we see it in Turkey and in the United States. and in Indonesia .. But the world is. still 
trying to sort through all this and what it really means, while the enemy knows what they're doing and they're 
determined to prevent the kinds of progress that is occurring in both Afghanistan and Iraq. 

We need to have -- as they say in the military, a more common threat assessment in the world of the moderates, 
the people who were not running around trying to tell everyone else how they must live their lives. And we're in a long 
struggle,. a serious. stmggle,. where human life is at risk. And we. need to be resolute. We need to be steadfast. We need 
to recognize the nexus between extremists and weapons of mass destruction means not simply 300 people can be killed 

or 3,000 people. as on September 11th, but it means. 300,000 or potentially millions of people can be killed to the extent 
extremists, as we've seen recently on television cutting people's heads off, to the extent those people gain access to still 
more powerful weapons, biological weapons, for example, or radiation weapons. 

So we're in a critical time in the history of the world. We need to allow free people to come to free decisions 
about what it really means,. but we don't have the luxury of being careless or inattentive .. 

Q: So with regard to these enemy combatants then, do you think these military tribunals which have been 
announced will begin processing these people in terms of trials? Do you think the folks at GTMO are going to be 
moved somewhere else? What's the response? 
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SEC. RUMSFELD:. Wel1, as l say, I'm sorry I'm just not in thepositionto respond. I'm not a lawyer. The 
lawyers are poring over these decisions trying to find out what the implications are. And at some point,. there'll be 
policy meetings that will take the best legal judgments and come to some. conclusions. about what the. appropriate steps 
might be .. We have. to constantly recognize that what we are are a free people and that is.our essence .. And we cannot 
give up our rights and the. things we. value so much. simply because we're. terrorized by terrorists .. We have. to learn how 
to. live in this 21st century. And that means we have to, with respect to the peacetime constraints on contracting but so, 
too, with laws. and interpretations and procedures. We have. to find a way to live. in this. world that protects the. men and 
women and the. children in our country .. And by golly, we're determined to do that and at the same time, protect them in 
a way that's consistent with the. values. that we. have. and the. freedom we. respect so much and the. thing that makes. it the 
single most productive and free society on the face of the earth. 

Q: Secretary of Defense Don Rumsfeld. I know you have to go .. I want to ask you if you an give us. an update 
or any infonnation at all of a Camp Pendleton Marine who was. held captive. Cpl. Wassef Ali Hassoun .. What's the 
update on him'? 

SEC.. RUMSFELD:. As. I say,. I've.been overseas. and traveling until late. last night and l would be reluctant to try 
to pretend that l could give you a precise update. We have. people who can do that •. but I'm not in that position. 

Q: Secretary of Defense Don Rumsfeld, we appreciate your time .. Thank you for your service. l have. an 
opportunity to say that on behalf of all of us here in San Diego. And please be. aware that at least in this. part of the 
media, we are concerned about those. military families in supporting them during this. tough time. for them,. too. 

SEC.. RUMSFELD:. Well, we appreciate that a great deal.. And as. someone who was. selling newspapers. at the 
Coronado Ferry on VJ Day in 1945, I want to say hello to all those folks out in that part of the world. It's a wonderful 
part of the world .. 

Q: Indeed, it is .. Thank you very much for being with us here at KOGO .. 

SEC..RUMSFELD:. Thankyou. 

Q: Donald Rumsfeld, Secretary of Defense. 
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June 15, 2004 

TO: Paul Butler 

FROM: Donald Rumsfeld ~ · 
SUBJECT: Joint Session 

Colin Powell went to the Joint Session for Karzai and I didn't, and it looked bad. 

We were told he wasn't going to go. 

Thanks. 

DHRdh 
06150.l-lJ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 15906·0• 
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9:40 a.m. 

Memorandum To: SecDef 

From: Mary Claire Murphy~ UAM.L 
Re: Karzai Joint Session of Congress 

Just FYI, 

I just got a call from Sec. Colin Powelrs scheduler that late last night, -
Secretary Powell DID in fact decide to back out of the King Abdullah 

meeting at the WH, and re-arranged his schedule so that he could be at the Joint 

Session of Congress this morning with President Karzai. 
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June 14,2004. 

TO:. Doug.Feith 

cc: Gen .. Dick Myers. 
Paul Wolfowitz. 

FROM:. Donald Rumsfeld ~ 
SUBJECT:. Afghan Detainees 

l was. confused as to what Karzai was. talking about in terms of detainees .. He 

apparently was referring to the fact that it takes too long to gel them processed in 

Afghanistan, not the GTMO folks. 

Please. set up a process,. and tell me what you propose. to do. 

Thanks .. 

DHR:dh 
061404-30 

••••••••••••••••••••••••• 

Please respond by 
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June 14, 2004 

TO: Mary Claire Murphy 

FROM: Donald Rumsfcld1,l 

SUBJECT: Seating Charts 

Please have your folks put down who these people arc when they prepare a seating 

chart, so it is on the seating chart. 

For example, it should show on the chart that Qasimi of Afghanistan is the 

Minister Advisor for Legal & International Affairs and what Salih's title is. It 

doesn't show it on the seating chart. It is rea11y unhelpful. If I am looking at the 

seating chart, I need to know what their jobs arc. 

Thanks. 

Attach. 
Protocol read-ahead for 6/14 Karzai visit 

DHR:clh 
061404-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _________ _ 

0SD 159 08-0 4 ~ 
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. .. 
READ AHEAD: HONOR CORDON, MEETING WITH 

PRESIDENT KARZAI OF AFGHANISTAN 

FROM: Ms. Mary Claire Murphy, Director of Protocol, .... l (b-)(_
6

) ___ ~ 
Monday, June 14, 2004 
3:00 p.m. 
River Entrance/SecDefDining Room 

You have agreed to host an Honor Cordon and a meeting with His Excellency Hamid Karzai, 
President of Afghanistan. (See Tab 1 for read ahead from Policy.) You last met here with 
President Karzai February 2003. 

PARTICIPANTS: U.S. (9) vs. Afghanistan (9), (List of participants at Tab 2.) 

SEQUENCE OF EVENTS: 

3:00 p.m. You greet President Karzai curbside, for the Honor Cordon. 

You and President Karzai are escorted to the Dining Room. He will sign the 
guest book followed by a photo. (See Tab 3 for seating.) 

3:25 p.m. Meeting Concludes. You and President Karzai will be escorted to the 911 
Memorial for a brief tour. 

3:35 p.m. You and the President arrive at the Memorial. 

3 :40 p.m. You and the President step outside of the building for a press avail near the 
cornerstone. 

3:45 p.m. 
(approx.) 

Press avail concludes. You bid President Karzai farewell and return to your 
office escorted by Mary Claire Murphy and Security. 

Attachments 
Tab 1 Read Ahead (from Policy) 
Tab 2 List of participants (from Policy) 
Tab 3 Seating (from Protocol) 

Prepared by: Mary Deutsch-06/14/04-1:32 PM 
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List of participants for SecDef meeting with the President of Afghanistan 
June 14, 2004 

Department of Defense 

The Secretary of Defense 
General Richard Myers, Chairman of the Joint Chiefs of Staff 
The Honorable Douglas Feith, Under Secretary of Defense for Policy 
The Honorable Zal Khalilzad, United States Ambassador to Afghanistan 
The Honorable Peter Rodman, Assistant Secretary of Defense for International 

Security Affairs 
Lieutenant General Tome Walters, Director of DSCA 
Dr. Bill Luti, Deputy Under Secretary of Defense for Special Plans, Near Eastern and 

Southern Asia 
Lieutenant General John Craddock, Senior Military Assistant to the Secretary of Defense 
Mr. Kurt Amend, Note taker 

Afghanistan Delegation 

His Excellency Hamid Karzai, President of Afghanistan 
His Excellency Abdullah Abdullah, Foreign Minister 
His Excellency Ali Ahmad Jalali, Minister of Interior 
His Excellency (Dr.) Zalmay Rassoul, National Security Advisor 
His Excellency SaidTayeb Jawad, Ambassador of Afghanistan (Tentative) 
Mr. Enayatullah Qasimi, Minister Advisor for Legal & International Affairs 
Mr. Amrullah Salih, National Directorate of Security 
Mr. Mohammad Umar Daudzai, Chief of Staff, Office of the President 
Mr. Jawed Ludin, Spokesperson 

Prepared by: Mary Deutsch-06114/04-1 : 3 2 PM 
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SECDEF meeting with President Karzai of Afghanistan 

Monday, June 14, 2004 3 p.m. 

Mr. Amend, notetakcr 

Dr. Luti 

Mr. Rodman 

Mr. Feith 

SecDef 

Gen Myers 

Amb Khalilzad 

LTG Walters 

L TG Craddock 

Sec Def Dining Room 

Mr. Ludin 
Spokesperson 

Mr. Qasimi 

Dr. Zalmay Rassoul 
National Security Advisor 

HE Abdu1lah Abdullah 
MOFA 

President Karzai 

HE Ali Ahmad Jalali 
Minister oflnterior 

HE SaidTayeb Jawad 
Afghan Ambassador 

Mr. Salih 

Mr. Daudzai 
Chief of Staff 
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TO:. 

FROM: 

L TG John Craddock 
VADM Staser Holcomb, USN (Ret.) 
Larry Di Rita 

Donald Rumsf eld (9i\ 1 

SUBJECT: Military Nominations. 

June 14,2004 

Andy Card. claims that the military nominations will go out of the White. House 

today, including Casey. 

Thanks. 

DHR:dh 
061404-26 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ---------
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TO: 

CC: 

FROM: 

Doug Feith 

Paul Wolfowitz 

Donald Rumsfeld~ ~ 
SUBJECT: Follow-up on Previous Foreign Meetings 

June 14, 2004 

When I am meeting with somebody I have inet with previously, and in the 

previous meeting they had asked me for certain things, my briefing for the current 

meeting ought to explain what was asked the last time and what has happened in 

the intervening period. 

They seem not to do that. Each one seems to start fresh. 

Thanks. 

DHR:dh 
061404-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ______ _ 

Policy Executive Secretariat Note (''!IJ 

~~\}~ 
June 21, 2003 

Captain Marrion, 

Please see attached memo from Mr. Feith to 
Policy offices concerning "Read Aheads for 
Meetings with Foreign Dignitaries." 

JuneB~~~ 

Deputt~ 
Policy Executive Secretariat 

OSD 15936-04 
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POLICY 

THE UNDER SECRETARY OF DEFENSE 
2000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-2000 

JUN 1 8 200~ 

MEMORANDUM FOR PRINCIPAL DEPUTY UNDER SECRETARY OF DEFENSE 
FOR POLICY 

ASSISTANT SECRETARY OF DEFENSE FOR 
INTERNATIONAL SECURITY AFFAIRS 

ASSIST ANT SECRETARY OF DEFENSE FOR 
INTERNATIONAL SECURITY POLICY 

ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL 
OPERATIONS AND LOW INTENSITY CONFLICT 

ASSISTANT SECRETARY OF DEFENSE FOR HOMELAND 
DEFENSE 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ,W 1./1~/c-+ 
SUBJECT: Read Aheads for Meetings with Foreign Dignitaries 

Reminder regarding read aheads: 

Show the meeting start and end times, how to address the guest (e.g., Your Royal 
Highness, Mr. Minister or Mr. Smith) and pronunciations. 

Using the templates as a checklist will help. 

Read aheads should refer back to the previous meetings with the Foreign 
Dignitary. What was discussed? What is status of the action items from the previous 
meeting? Put background information and recommended talking points within the same 
set of bullets. 

To do quality control properly, we need the read aheads, if possible, two days 
before the meeting. · 

Thanks. 

0 
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TO:. 

cc: 

FROM:. 

Pete. Geren 

Paul. Wolfowitz 
Doug Feith 

Donald Rumsfeld 

SUBJECT:. Report on Investigative Oversight 

June 14,2004. 

Attached is. a report on detainee. abuse. you should be. aware. of and have. the. 

appropriate people look into. 

Thanks. 

Attach. 
6/ 10/04 Dcputy. lG !tr to. Sec Def re: Status. of Detainee. Abuse. Investigative. Oversight 

DHR:dh 
061404-16. 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ._.-"' 

OSD 15938- 04 
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• INSPECTOR GENERAL 
DEPARTMENT OF DEFENSE 

400 ARMY NAVY DRIVE 
ARLINGTON, VIRGINIA 22202-4704. 

t_bll/ 

. ~~~ 
s I .4e>W 

INFO MEMO 

----
FOR: SENIOR MILITARY ASSIST ANT TO THE SECRET ARY OF DEFENSE 

FROM: L. Jerry Hansen, Deputy Inspector General&a·. U~ 
y , 

i 

'-
SUBJECT: Status of Detainee Abuse Investigative Oversight 

June. I 0,2004. 

• For'the week ending June 4,2004, the United States Army Criminal Investigation 
Command (CID) reported an increase of 18.new detainee abuse. investigations bringing 
the total to 127 investigations. Of the 127 investigations, 69 were in a facility and 58 
others. Twenty-four cases were unit investigations conducted by commanders. Of the 
127 investigations, 39. involved the death of a detainee. - 35 in a facility and 4 others. 

• For the week ending June 4,2004, three new death investigations were reported: two 
involved deaths.due to natural or undetermined causes,.and a third occurred after an 
engagement between soldiers and civilians in An-Najaf. Subsequent to the engagement, 
two wounded Iraqis were captured. One of the injured was. deemed terminal by a medic. 
When the medic departed, a US Army captain allegedly shot the detainee in the head, 
killing him. The investigation is continuing. 

• Other CID misconduct investigations included 14new assault cases and one sexual 
assault case (bringing the number of sexual assault cases to four). In the latter, a detainee. 
at Abu Ghraib reported that a translator sodomized another detainee. while. a female 
soldier took photos. Investigation continues. 

• The 14 new assaults cases were largely initiated based on reports by detainees in Iraq. In 
two cases, robbery was also alleged. One case involved a Special Forces. soldier in 
Afghanistan who was alleged to have assaulted several citizens believed to be affiliated 
with the Taliban. One of the I 4cases was determined to be. unfounded. No new 
investigations were reported this week from the Naval Criminal Investigative Service or 
the Air Force Office of Special Investigations. 

• The aftaeke@ ekaiat a,et'iets ettl"t'eRC 1.veelely ref'el*ting te the OfAee ef Ifle:l'eeter General of 
all ime:,tiglltioM, inctl'liri"es, 1 e\ji-ews, ete,1 eoueerning eetaif'lee aetise irt the De~rtment. 

COORDINATION: None 

Attachment: 
As Stated 

cc: Special Assistant to Sec Def (Mr. Pete Geren) 

Prepared By: Jim Pavlik,.Dir., Investigative Policy & Oversight, ... r_)_(
6
_) ____ ___, 

F8R 8FFl@l/th "Sis 8Nhlf .hi\¥/ 13NF8R@lsMlsN'f SlsNSl'fl\313 
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June 14,2004 

TO:. ExecSec 

FROM: Donald Rumsfeld 

SUBJECT: Charles Wick 

Recently Charles Wick sent me a letter. I would like to get it and see if l answered 

it. If not, I want to answer it. 

Thanks. 

DHR:dh 
()(, 1404-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 

OSD 159 39-01' 
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June 14, 2004 

TO: Paul Butler 
Col. Steve Bucci 

FROM: Donald Rumsfeld 

SUBJECT: Saleh 

When I have this Saleh man in for lunch or a meeting, I want Paul W olfowitz, 

Doug Feith, Bil1 Luti and probably Bill Winkenwerder. If someone wants to 

suggest someone else to be added, we could do that. 

His competence is generally in Afghanistan and Iran. 

Thanks. 

DHRdh 
061404-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
· ,;s,·respondby ________ _ 

ISD 15940·0• 
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June 14,2004 

TO: 

FROM: 

Mary Claire 

Donald Rumsfeld t;7 ____ .. J,,_~- /L----!A 
SUBJECT: OSD Support for Reagan Events. 

You and your team really stepped up for the Reagan ceremonies this past week. It 

was. terrific that you did it, and did it so well by all reports. 

Thanks so much .. 

DHR:dh 
061104-10 

~··································································· 
. ~ .,, ·nd by ---------
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June 14,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfeld _,~~ r}."' SUBJECT: Maria Shriver 

1/iv/ 
I am told that Schwarzenegger's wife, Maria Shriver, does an awful lot for the 

military wives. at Camp Pendleton and other places in California. Would you 

please. check into that?. 

We. should know what she. is. doing. and whether or not we. should thank her .. 

Should other people be doing similar things? 

Thanks .. 

DHR:dh 
061104-R 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ---------
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FROM: 

TO:. 

DATE: 

SUBJECT: 

Larry Di Rita 

SecDef 

July 13,2004 

Maria Shriver 

We are considering events for Maria Shriver to participate in. 

The attachment highlights what she has done and areas in which she is 
interested. We wi11 continue to deve1op opportunities where she might be 
appropriate and he1pfu1 

She may be in Washington soon and apparently has expressed an interest in 

::tin~hyou. lJr~ kn, J_ )'t 'Jd }i[A_ ~ 
~ h,.,_,.... iJ.e.11. j /z._, 1/)" 

7.0 Discuss ---

/ \ () l 
--/ 
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• Outreach to U.S. Troops 
Governor Arnold Schwarzenegger and California's First Lady Maria Shriver 

.E.as.t: 

• Governor Schwarzenegger meets. with U.S. and coalition service members. throughout the Persian 
Gulf. Schwarzenegger also showcases newest movie Terminator 3 (July 2-3,2003). 

• Mrs .. Shriver speaks at Specialist Pat Tillman's memorial service, HP Pavilion,. SanJose,. 
California (May 3,2004 ). 

• Governor Schwarzenegger meets. with 500+ service members (including the injured), and escaped 
hostage Thomas.Hamill atRamstein Air Base, Germany (May4,2004 ). 

Future: 

• Mrs .. Shriver intends to make issues surrounding military families, where a spouse is deployed 
overseas, a high priority. Two issue examples. provided were:. 

(I) availability of adequate. grief counseling for surviving spouses; and 

(2) requirement that surviving spouses. vacate. base housing within six months. 

Upcoming USO Events Designed to Support the Troops: 

• NFL players assisting with opening of USO Center in Qatar 
Date:. June 28 (T) 

• Morale tour with actor Vince. Vaugh 
Locations: Afghanistan, Kuwait and Iraq 
Dates:. June. 28-July 5 

• Fourth of July tour with Wayne Newton, Dallas. Cowboys Cheerleaders, Lewis. Dix and Miss. USA 
Location: Korea 
Dates: July 2-5 

• USO/Walter Reed visit to Manhattan (troops to receive tickets. to David Letterman Show, 
broadway, sporting events) 
Date:. July 14 

• USO musical show with the band Sugar Ray at the return of the USSS Ronald Reagan 
Location: SanDiego, California 
Dates: July 22-23 

• USO Gala honoring our troops with Wayne Newton 
Dates:. October 14 

11-L-0559/0SD/037468 



JUN l 4. 2004 

TO: Les Brownlee 
Gen. Pete Schoomaker 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM: Donald Rumsfeld-y,~ 

SUBJECT: Rotations 

I just got briefed by the Marines. I asked them to tell me why they should not do 

12-month rotations and why they should do the 7 months they are doing. 

I would be interested to hear from you as to why you think you should keep doing 

12-month rotations, and, if you were to change to 6, 7, 8 or 9 months, how you 

would do it and what would be the pros and cons. 

Thanks. 

DHR:dh 
061004-23 

.; :,:,~~~ ~:;;:~~ ~~-....... ·-11110·~ .................................... ' 
I 
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DEPARTMENT OF THE ARMY 
WASHINGTON.DC 20310 

2 6. JUL 2004 

MEMORANDUM FOR SECRET ARY OF DEFENSE 

SUBJECT: Army Rotation Lengths 

In response to your June 14,2004, memo, while the A1my would prefer to reduce 
deployment durations to six or nine months, the increased deployment tempo generated 
by shorter rotation lengths would have a negative impact on the. force at this time. 

Army studies and operational experience have shown that in a perfect world, six 
months is the optimal deployment length, allowing the Army to balance its operational 
requirements to provide trained and ready forces to the combatant commanders against 
the stresses separation generates on our volunteer force. However, 

• There is insufficient depth within the Army's Combat Support and Combat 
Service Support capabi Ii ties to reduce rotation lengths below 12 months without 
producing significant dwell time and remobilization violations. 

• Shorter rotation lengths would affect the Army's ability to meet CENTCOM' s 
total requirements for combat forces a~ well. For instance, at cunent commitment 
levels,. reducing the Anny's combat unit deployment length to nine months could 
generate a 21. brigade combat team shortfal I over the next two years. This 
problem would only be. exacerbatedby shortening unit rotations to six months in 
duration. 

Even under the cunent 12-m:>nthrotation policy, meeting CENTCOM's 
requirements for Operations Iraqi Freedom 3 and Enduring Freedom 6 will require the 
remobilization of 18 Reserve Component units and the premature redeployment of 61 
Active Component units - measures which will impact approximately4,000 Soldiers. 
This number is projected to increase to approximately l 0,000 Soldiers for Operation Iraqi 
Freedom 4 and Eoduring Freedom 7. 

PETER J. SCHOOMAKER 
General, US Army 
Chief of Staff 

Acting Secretary of the Anny 

OSD 15943•04 
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.. 
June 10, 2004 

TO: Paul Butler 

FROM: Donald Rumsfeld 11\ 
SUBJECT: Ray Reynolds 

Let's get a letter off to Ray Reynolds from the Iowa Army National Guard. That 

is a nice e-mail he sent out. 

Thanks. 

Attach. 
6/8/04 E-mail 

DHR:dh 
061004-17 

11-L-0559/0SD/037471 
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Pagel of2 

Joyce Rumsfeld 

From: 
To: 

!(b~~) . J <htopping@rtcind.com>; ~b)(6) 
<~;,humani@beUsouth net>·; <~ftconf@mc.net>; <rsope@imt.net>: 

!(b 6) .__ ______ ___. 

Sent: Tuesday, June 08, 2004 7:06 AM 
Subject: well said 

Subject: Fw: The Real Story 

This is a letter from Ray Reynolds, 
a medic in the Iowa Army National Guard, serving in Iraq: 

As I head off to Baghdad for the final weeks to say thanks to all of you who did not 
believe the media. They have done a very poor job of covering everything that has 
happened. I am sorry that I have not been able to visit all of you during my two week 
leave back home. 
And just so you can rest at night knowing something is happening in Iraq that is 
noteworthy, I thought I would pass this on to you. This is the list of things that has 
happened in Iraq recently: (Please share it with your friends and compare it to the version 
that your paper is producing.) 

* Over 400,000 kids have up-to-date immunizations. 
• School attendance is up 80% from levels before the war. 
* Over 1,500 schools have been renovated and rid of the weapons stored there so 
education can occur. 
• The port of Uhm Qasar was renovated so grain can be off-loaded from ships faster. 
* The country had its first 2 billion barrel export of oil in August. 
• Over 4.5 million people have clean drinking water for the first time ever in Iraq. 
* The country now receives 2 times the electrical power it did before the war. 
• 100% of the hospitals are open and fully staffed, compared to 35% before the war. 
* Elections are taking place in every major city, and city councils are in place. 
* Sewer and water lines are installed in every major city. 

11-L-0559/0SD/037472 
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.. Page 2 of2 

* Over 60,000 police are patrolling the streets. 
* Over 100,000 Iraqi civil defense police are securing the country. 
* Over 80,000 Iraqi soldiers are patrolling the streets side by side with US soldiers. 
* Over 400,000 people have telephones for the first time ever 
* Students are taught field sanitation and hand washing techniques to prevent the spread of 
germs. 
* An interim constitution has been signed. 
* Girls are allowed to attend school. 
* Textbooks that don't mention Saddam are in the schools for the first time in 30 years. 

Don't believe for one second that these people do not want us there. I have met many, 
many people from Iraq that want us there, and in a bad way. They say they will never see 
the freedoms we talk about but they hope their children will. We are doing a good job in 
Iraq and I challenge anyone, anywhere to dispute me on these facts. So If you happen to 
run into John Kerry, be sure to give him my email address and send him to Denison, Iowa. 
This soldier will set him straight. If you are like me and very disgusted with how this 
period of rebuilding has been portrayed, email this to a friend and let them know there are 
good things happening. 

Ray Reynolds, SFC 
Iowa Army National Guard 
234th Signal Battalion 

11-L-0559/0SD/037473 
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June 10,2004. 

TO:. Larry Di Rita 

cc: Paul. Wolfowitz 
Powel 1. Moore. 
Jim Haynes 

FROM: Donald Rumsfeld'1ls 

SUBJECT: E-mails 

We are. moving ahead on the. e-mails. They are sorting them now. Before they go 

up,. we are going to have. to make. sure. that Roche. knows. they are going to go up,. 

and that the people who are. mentioned in the. e-mails know about it. 

We. do not want to simply do it.. We want to make sure it is done right.. 

Thanks .. 

DHR:dh 
061004-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by k /[~/I) 'f 
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TO: Ken Krieg 

CC: Paul. Wolfowitz 
Bill Schneider 

FROM:. Donald. Rumsfeld? .......-

SUBJECT:. Nuc-Chem-Bio 

l"l)~ q 
l got briefed by the. Defense Science. Board yesterc1a}' on dealing with nuclear 

weapons. It is kind of a. single shot,just like. yours was a single shot on chemical.. 

In. any. event, it was. a pretty good briefing. Bill Schneider set it up .. l told. him l 

would. get him a hearing with Tom Ridge and Spence Abraham. l have. talked 

each of them, and they both have. agreed. 

Would you please coordinate. that, so that it happens? l would. like you to see. 

and see what their reaction. is .. You can call their offices, and remind them thai 

is. what l talked to them about and that they agreed they would like. to see. the. 

briefing. 

Thanks .. 

DHR:dh 
061004-14 

; 1:~s:· ~: ;;~:~ ~~-..... 1 j' 1) D 'i .............................. 
1
~~k ~\'!fa 

.S-i'fJ W~ 
Lr Tf t1 ci~ V (. 

0SD 

11-L-0559/0SD/037475 

-..c. 
(j 
C 
~ 

0 
-L 



,. 

To:. 

From:. 

cc:. 

Subject: 

Secretary of Defense 
I 

Ken Krieg[~) JC--
Deputy Secretary of Defense 
Bill Schneider 

Snowflake on Nuc-Chem-Bio (attached) 

July 22,2004 

Stan Szemborskiand I mer yesterday with Rich Wagner, chair of the DSB. task force, 
who briefed you June 9. 

We had a very good conversation on his work and agreed on exchanging data and ideas 
for inclusion in the follow-up work that we are doing coming out of last week's SLRG on 
combating weapons. of mass destruction .. 

In particulru-, we had a very good discussion on thinking through how to characterize the 
cost-benefit and capabi Ii ties. evaluation of the broader portfolio of in vestments on active 
defenses. It was an extremely worthwhile conversation. 

Rich Wagner has a meeting scheduled with Secretary Ridge for next week and a meeting 
with Secretary Abraham in the next couple of weeks (it was originally schedule for this 
week, but the Secretary had to move his schedule around). I will work with Rich to make. 
sure you get their reactions. 

11-L-0559/0SD/037 4 76 



June 9,2004. 

TO: Powell Moore. 

cc: Paul W olfowitz 

FROM: Donald Rumsf eld 

SUBJECT: Hunter-Rogers Petition 

If we have not gotten a thank you to Duncan Hunter and Rogers and all the people. 

on that list by now, there is something wrong with our system. 

My impression is that it takes way too long to get responses to Congressional mail. 

Please show me what tracking system you have, how it works and what the 

average time for responses. is. 

In addition, please get to me fast with notes with respect to the. Hunter-Rogers 

petition. 

Thanks. 

UHR:dh 
061004-10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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June 9,2004 

TO: Paul Butler 

FROM: Donald Rumsfeld 

SUBJECT:. Warner Matter 

Please have. someone contact Ray DuBois, and tell him that I need him to get back 

to me and tell me how we handled the matter with John Warner and the. 

Eisenhower Corridor date. 

Thanks. 

DIIR:dh 
061004-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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June 10,2004 

TO:. Jim Haynes 

cc: Gen. Dick Myers 
Paul Wolfowitz 

FROM:. Donald Rumsfelff 

SUBJECT: Non-lethal Riot Agents. 

I need someone in your shop to craft a memo from me. to the. President about the. 

non-lethal riot agents. problem. 

We. are. not able. to do.the things we. ought to be. able.to do .. Apparently the treaty 

is. so restrictive that we are able to use lethal force, but not non-lethal force, which 

is of course an unfortunate outcome .. I am sure it was. not the intent of the. treaty .. 

Let's. see what we. can fashion for me to begin to work on this. problem. 

Thanks. 

DHR:dh 
061004-2 

•••••••••••••••••••••••••••••••••••••••••• 
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June 9,2004. 

TO: Pete Geren 

cc: Paul Wo]fowitz 
Doug Feith 
Powell Moore 

FROM: Donald Rumsfe]d yfl 
SUBJECT: Letter from Senator Warner 

What is the status on this May 13 letter from John Warner? 

Thanks. 

Attach. 
5/ 13/04. Sen. Warner Itr: to SecDef 

DHR:dh 
060904-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by b f {~ / O'f r I 
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MAY. -13' 04ITHU) 17:32 S A S C l(b )(6) 
TEL 

• 

• 

Honorable Donald H. Rumsfeld 
Secretary of Defense 
I 000 Defense Pentagon 
Washington, DC 2031 o~ 1 000 

DtID' Mr. Secretary: 

-------

tinittd ~tatis ~matt 
COMMITTEI: ON. ARMEP SERVICES 
WASHINGTON,. PC 2061 ~060 

May 13,2004 

Thank you for your participation and assistance in facilitating the recent hearings before 
the Senate Arme<J Services Committee concerning the mistreatment of Ira.qi prisonersby certain 
l1'Bli,eJ:s of the U.S. Armed Forces. 

The Committee ha~ held two imponnnt hearings, to. date, but tlie complexity of this issue 
requires that more hemings be held to establish a body of fact needed for oversight by the Senate. 
Tlic Committee folly understand-, that the availability of scnewitnesses and material is aflected 
by the conduct and. completion of ongoing investigations, ilS well as operational requircmcnt5 in 
Iraq. 

On behalf of the Committee, J request that the following officials be made available.to 
testify, in apen session, before the Senate Armed Services Committee, at an early date:. 
Ambassador Paul Bremer, Administrator,. Coalition Provisional Authority;. General John P .. 
Abizait1, USA, Commander, U. S Central Command; Honorable Dougla~ .T, Feith, Under 
Secretary of Defense tor Policy; Honornble William J. Buynes, 11, General Ccun&cl, Department 
of Defense; Lieutenant General Ricardo S .. Sanchez, USA,. Commander, Combined Joint Tnsk 
Force 7(CJTF-7). 115 well as the senior Judge Advocate General Officer who was responsible for 
!he legal review. of. authorized interrogation techniques; Major Genercd George R.. Fay, USA, 
Assistant Deputy Chief of Staff, G-2, U.S. Army; Major General Barbara G. Fast, Director for 
Intelligence, J-2, CJTF-7; r.rajor General Geoffrey P. Miller, USA, Deputy Commander for 
Detainee Opera I ions, CJTf 7; Major General Donald J. Ryder, USA, Provost Marshall General. 
U.S. Army; Lieutenant Gc;;.iral James R. Helmly, USAR, Chie( Anny Reserve; ud Lieutenant 
General Stephen H. Blum .. ISANG, Chief, National Guard. 

To date, in schedu1: 1g, the Conunittee has tried to m~et your requirements, and we hope 
to continue such cooperati, .1 in arranging the earliest possible date for appearances of these 
wimcsse/l. Given that som· wirnesses may need to remain .in lraq for operational reasons, we. are 
open Lo exploring the optiC'I:\ of video teleconferences for some.hearings • 
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The objective of these. hearings will be to document all aspects. of detainee operations in 
Iraq, including: the policy for the treatment of de~inee& in Iraq; the chain of command at Abu 
Ghraib prison;. military docfrine and procedures. for the conduct of interrogations ;.the readiness of 
military units in mKl to. conduct detainee operations; the evolution of interrogation policy and 
procedures in Jraq, as jt related to the overall s~curity situation;. and, the status. ofcompletedimd 
on-ping investigations into detainee. and interrogation operations inlraq. As the. body of fact 
concerning the mistreatment of prisoners is assembled, tlie Committee may determine.the need 
for additional military 2wid civilian witnesses. £ran the Oepartm~nt. 

Iu:kg the hearing conducted by the Committee on May I l, Lieutenant General leith B, 
Alexander, D:pt;, Chief of Staff, G·2, U.S. Amy, discussed the. interrogation techniques 
authorized for use in Iraq. He testified that all interrogation techniques, including those r:e:pirirq 
specific approval £ton higher authority. before being employed, were d eeined to. be lawful and 
acceptable under the Geneva Convention .. Subsequent inquiriesby the Committee have 
determined that tlie. evaluation o fso-called "harsh approaches".has been lhe subject of significant 
discussion and legal review wtt1in the Department of Defense. The Committee requests that all 
lego.l reviews and related. documentation concerning approval of interrogation techniques for U£e 
in Department of Defense intelligence gathering operalions, including in Iraq and at Guantanamo 
Bay. be provided to the Committee .. 

The Department has been cooperative in providing ciocuments and materials regarding 
isl legations of prisoner abuse. in T raq. The Committee's. standing request for all relevant 
documcntation,including Inten, tit ion a r Committee of the Red Cross reports to the Department on 
abuse. of prisoners in U.S. military custody, ls important in carrying out our oversight 
responsibilities . 

.As you determine. the a vai la bi I ity of ti%enn and reJuested materials, please have your 
staff coordinate with Mr, Charles W. Alsup!( )( ) of the Committee staff, to. determine. 
specific hearing dates and administrative arrangements. 

Thank you for your assistance.in this matter,. 

With kind regards, J an 

c;;; Chnirmnn, Joint Chiefs of Staff 
Chief of Staff, U.S. Army 

2 

Sincerely, 

John Warner 
Chaim1an 
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TO: 

cc: 

FROM: 

Pete. Geren. 

Paul Wolfowitz 
Doug Feith 
Powell. Moore 

Donald Rumsfcld 71' 
SUBJECT:. Letter to MG Miller 

June 9,2004 

How have. we. handled this. letter from Jane Harm n to Geoff Miller?. Did we do 

what was suggested tojust refer it to Porter Goss? How did we answer it?. 

Thanks. 

Attach .. 
5/21/04Cong. Hannan ltr to MG Miller 

DHR:dh 
060904,22 
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U.S. HOUSE OF REPRESENTATIVES 
,EFIMAHM ELECT COMMITTa; < ... , i'\ .. r -

ON INTEU.IGENCE ._x:.c..t/1,., 1 
WASHINGTON, 0Cio51$-M16 ./Juµ k,ut( ~ 

/vd{ Ju. ;. tfk 
May21,2004 ~ ~ tic 

Major Gcncrdl Geoffrey D. Miller, USA 
Deputy Commander for Detainee Operations 

for Multi•National Force Iraq 
Commander Joint Taek Force 7 
Headquartcra Command Group 
CPA-APO AE 09335 

Dear General Miller: 

Less than 24 hours ago, you met with the Committee to diaeuaa detainee 
and interrogation policies and practices. While I appreciate your willi.ngne&a to 
appear, lam dismayed that information emerging hnmediately after your 
briefing raises questions about. the candor and accuracy of yow statements. 

A Pentagon briefing for rcporte.B yeattrda,y provided new details about 
the.development of interrogation policy for Guantanamo Bay, Cuba. According 
to. the briefmg, as reported .in today's Washington !bst, the. original policy 
approved by Secretary Rum&feld .m late 2002 was almost immediately 
challenged by military lawyers, triggering an intense, three-month debate 
among legal experts, intelligence officials, and. others .. !npartieular, Defense 
Department otlicials reportedly confirmed yesterday that a group a senior 
military attorneys Bent a memo. on February 5,. 2003, Thie debate led to the 
issuance of new. guidelines n April 2003. 

lh addition, press repo1ts. about the. contents of the October 12, 2003 
interrogation policy ias~ted by General Sanchez, a copy. of which has not been 
provided to uis, seems t,) indicate. a role for Mi Ii tar y Police that goes well beyond 
the passive. intelligence collection role that you have. described. 

Finally, there we.~ also.press reports yesterday evening regarding an 
alleged Delta Force dett ntion facility near the Haghdad International Airport 
that engages .m coerch interrogations. 

While. the. subst£ . .nce afyour briefing to the Commillee. cannot be publicly 
discussed,. we depend i.ipon your complete candor and Nil 

£ 'd. 9l8 'ON 
ON1M-WO:HN3~ 

11-L-0559/0SD/037484 

~1,/1 



... 

.. 
, 

I 

• 

nAY-~l-2U04 FRI os:2s PH HOUSE INTELLIGENCE . FAX ID, _l(b-)(6_) ___ 

Major General Geoffrey D. Miller 
l\1ay 21 ,2004 
PageTwo 

disclosure. If information is only provided m response to a question that ie 
phrased .:in precisely the right way, it is virtually impossible for Congreaa to 
fulfill its constitutional oversight responsibility. 

I an disappointed and. request a prompt explanation cL the gaps and 
discrepanciesin your present.ation, 

ti 'd 9le 'CN 

Sincerely, 

~ff,,..~ ... 
Jane. Hannan 

Ranking Democrat 
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June 9,2004. 

TO:. L TG John Craddock 

FROM:. Donald Rumsfeld J/L 
SUBJECT: Gingrich Memos 

Please. make. sure. all of these. Newt Gingrich memos get to Geren,. Maples and 

Cambone. 

Thanks .. 

Attach .. 
Gingrich memos 

DHR:dh 
060904·21 

-Please respond by ________ _ 
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l(b)(6) L _______ i,;IV,.OSD 

From:. ....l(b_)(_6) ____ __. 

Sent: Saturday, May 08,2004 12:59 PM 

To: !(b)(6) !@osd.pentagon.mil; Law QiRita@osdoeotaoon.mil; 
John. Craddock@OSD.Pentagon.mil;]? )(6) liack.patterson@osd.mil 

Subject: for secdef-close abu ghraib immediately-newt 

from Newt 
5/08/04 

close Abu Ghraig immediately 

Page I of JI ,M 

I 
~J 

this prison is a symbol of everything wrong in saddam's dictatorship and now a 
symbol of american violations of the rule of law 

closing it would be a significant symbolic step towards 'cleaning things up' 

it should be announced immediately and done within 30 days 

the closing should be a public event when the last door is closed 

newt 
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l (b)(6) !c1v, OSD 
From: .... !(b_)(_6) ____ _ 

Sent: Wednesday, May 05,2004 8:03 AM. 

cc: 
Page I of 2 

L..TG Chu.o~ 
e~~ ? 

'JJ,Rk 

To:. !(b)(6) t@osd.pentagon.mil; Larry.OiRita@osd,pentagon.mil; {) 
1 

J\ 
Subject: :::;~:::

0::~:~;:~:::;:~~~~~~ewt lackpatterson@o~/ '--0( I '-

From Newt / 
5/5/04 

I am very worried about the tone that is building. We are on the edge of slipping 
from Reaganism into Jimmy Carterism 

I am submitting the following oped today 

A SUICIDAL DOOUBLE STANDARD 
by Newt Gingrich 

The coverage of the violations of American law against Iraqi prisoners is in grave 
danger of setting a suicidal double standard for America and the Arab world. 
Americans must be very careful in explaining how we feel and what we will do. 
Otherwise our enemies will use our own words as an excuse to establish a suicidal 
double standard for behavior. 

Some Americans did a terrible thing. They will be investigated and where guilty 
punished. We do this because we protect our own constitution and we live under 
the rule of law. 

The incident i5 something to be condemned. 

The process of exposing the wrongdoing, investigating the charges, having a fair 
and honest trial of the accused with a presumption of their in noce nee u nti I proven 
guilty, and punishing the guilty is something we should be proud of and clear about. 

Explaining our anger at these misdeeds and our determination to punish the wrong 
doers is appropriate.Appearing overly contrite or overly apologetic will be a big 
mistake. 

The anti-American left is already on radio and television exploiting this as an 
opportunity to exploit and opportunity to condemn America. 

~e primary Arab media said nothing when the Syrian dictator destroyed Homma f ~~d killed 30,000 plus innocent people. 
~. 

11-L-0559/0SD/037 488 
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The primary Arab media said nothng when Saddam used poison gas on his own 
people and created 300,000 anonymous graves. 

One CNN official wrote an article admitting that they had deliberately covered up 
and ignored Saddam's atrocities to retain access to Baghdad. A policy of cautioin 
which of course is not reflected in their coverage of charges against America. 

The primary Arab media said nothing negative when Americans were mutillated and 
drug through the streets of Fallujah. 

The primary Arab media said nothing negative when two gunmen ambushed a 
woman last sunday in her station wagon and at point blank range methodically killed 
her four daughters age two to eleven, killed the eight month old baby she was 
carrying, and thern killed her. 

One American newspaper, with a half page dedicated to the allegations of brutality 
in Iraq, referred to the Sundfay killing of a mother and five children as "violence 
marred the Snday Li kud election". No outrage, no shock, no horror, just another day 
of viciousness and brutality by our enemies. 

There is a suicidal double standard building where Arab viciousness, terrorism, 
mutilation, and barbarism are normal behavior not to be commented on but any 
American error, including those we will uncover and punish ourselves, are proof of 
our guilt. 

~-e-r-oa_d_. t-o-J-im-~-~-C-a-rt~erism. 

/~ 

We should firmly state our commitment to our values, our conmemnation of any 
American acts which vgate those values and our explicit commitment to punish the 
guilty within a process or fairness and the rule cl law . 

. ,,,,---
With equal firmness we shQ!_Jld demand of the Arab governments and the Arab 
media their conde · n of barbarism. brutalit . and terrorism 1n their own 

Finally, we should angrily reject anyone who would smear the 200,000 plus 
courageous decent men and women who have risked their lives for a free Iraq and 
a safe America. Any effort by the anti-American left of the Arab world to generalize 
this into a smear on America or on America's armed forces should be totally, 
directly, repudiated and condemned. 

5/5/2004 
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cc 
l(b}(6) p1v, OSD. 

From: !(b}(6) I 
Sent:. Monday, May 1 0, 2004 8:19 AM 

To: !(b)(6) ~osd.pentagon.mil; Lar~.D.;_;..,;iR;;.;;;ita====i' 
John.Craddock@OSD.Pentagon.mil; (b}(6) 

Subject: urgent Tilly Fowler on Monday 

from NewtS/10/04 

Urgent 

,___ ____ _, 

Page I of2 

you do not have time for Tilly Fowler to do an investigation and then report 

you need to move Tilly front and center today so the country starts to focus on the 
investigation rather than the scandal 

if Tilly Fowler is going to be your lead on the outside review of the prisoner scandal 
you should try to get her to the meeting with the President at the Pentagon today. 

Time is not on our side. 

The House and Senate members need to see something to get them to calm down 
and hold off as the bad news keeps coming. 

Tilly would have real credibiltiy on the hill. The investigatons she conducted in the 
Clinton administration while she was still on the House Armed Services Committee 
and the investigations she conducted for you at the DPB can all be laid out for the 
press as proof of why she is the right person. 

She should be: 

1. built up in the press today and tomorrow 

2. sent to the Hill for the week to meet with members and find out what questions 
they want answered 

3. be given unlimited access to people and information 

4. add three non-DPB prosecuters to her panel to increase credibility (the DPB is 
too insider for our critics to take its report as totally reliable) 

11-L-0559/0SD/037 490 
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5. have a consistent press operation both in the US and in Baghdad 

the news is going to get worst and the Republican members on the Hillwill start 
breaking ran ks th is week unless they have something to cling to 

Tilly can be the person who lets themhave an answer back home and to the media 
and in the floor debates when the Democrats are attacking 

This must happen early this week or the whole situation could unravel with stunning 
speed 

you want Tilly rather than secdef to be the person answering questions on next 
sundays shows 

then she can go do the investigation with a lot of publicity from Baghdad 

5/10/2004 11-L-0559/0SD/037491 
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l(b )(6) FIV, OSD 

From: !(b )(6) 

Sent: Saturda May 08,. 2004 2:59 PM 

To:. @osd.pentagon.mil. ----(b}(6) 

Subject: secdef from newt 

for secdef 
from newt 5/08/04 

the urgent need for a strategic plan to redefine the prison scandal 

Trent Lott never understood how dangerous his situation was until it was too fate. 

As Speaker I never understood the corrosive power of constant hammering u nti I l 
had been deeply weakened. Even when the charges were totally phony the weight 
of their being charged had impact and the repetition was debilitating and distanced 
my allies who got tired of defending me, 

Dan Quayle never understood how he was being defined until the definition became 
unshakable. 

The current moment is much more dangerous than people realize and it cannot be 
solved by tactical steps taken in response to events. 

You have to assume that this scandal has just began. 

There are active opponents of President Bush who would love to use this scandal 
as a method of weakening and defeating the President. 

There are active opponents of American policy in Europe, the Middle East and the 
American news media who are delighted and invigorated by a chance to keep us on 
defense and to potentially define us as hypocrites and incompetents at best and 
willing doers of evil at worst. 

There are supporters of the President who will see dumping the Secretary of 
Defense as an inexpensive way of saving the President. 

There are Republicans in the House and Senate who have had thier feelings hurt 
over the last three and a half years by you and your team who will see this as an 
easy way of getting even. 

All of these forces come together to create efforts to undermine, exagerate, and 
exploit which will go on until one of four things happen: 

11-L-0559/0SD/037 492 
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1. you leave and a new face is given a honeymoon; 
2. the corner is turned and your visible action steps and clear explanations give 

you dominance over your critics; 
3. the issue burns out and other issues replace it in the media's attention span; 
4. the election occurs and the issue is made moot. 

I assume 1 is not going to occur. I would deeply, passionately oppose your 
I ea vi ng because it wo u Id cripple the President with his base (it wo u Id be an act of 
Jimmy Carterite weakness) and it would be an historic injustice to you and a 
significant weakening of our national security capability at a key point in this war on 
terror. 

The the best option is to turn the corner by taking such visible actions and 
explanations that your critics leave the field because they are losing. 

It is very dangerous to assume that you can simply outlast the issue because it 
will take on a life of its own and new problems will erupt to keep you on defense. 

Turning the corner requires three immediate steps in parallel: 

1. create a very small strategic advisory group to think beyond each day and to 
develop action plans that enable you to regain the offense. This kind of group 
cannot have daily responsibilitiesand have to be tasked with redefiingthe entire set 
of issues onto terms favorable to you and the President. Three possible members of 
such an informal advisory gorup would be Randy Evans (my attorney and Hastert's 
attorney and a world class litigater who instinctively thinks strategically and works at 
regaining the offense be redefining the fight), Paul Johnson (the Washington head 
of Fleishman n-H i 11 ardth e most respected public relations firm in the world and the 
largest public relations contracter with the federal government--both Powell and 
Ridge recently praised their work-- and a good former House Republican 
administrative assist ant from Michigan); and Bob Walker-now the head of Walker­
Wexler and a board member of Hill and Knowlton. A small kitchen cabinet of these 
kind of outside strategic thinkers would give you far more options and would enrich 
dramatically what Dirita is trying to get done. They would also give you a lot of 
connectivity with realities that may not be obvious inside the Pentagon. 

2. Establish a series of action items that can start rolling out Sunday night 
or Monday on a daily basis so you are back being in charge and getting things 
done. Time in the short run is not on your side and you have to reestablish a sense 
of command and clairty. Two examples would be closing the prison and appointing 
an outside civilian group of three prosecuters to review everything outside the 
military chain of command and ensure that the American rule of law is reestablished 
both for th is problem and as doctrine and regulations for future occupations 
(prosecuters who had served in the military or graduated from the academies would 
be ideal). 

11-L-0559/0SD/037 493 
5/8/2004 



• Page Jof 3 

3. You need to establish a mantra of determination to uncover what happened, 
punish the guiltyl reestablish faith and trust with the Iraqi people by proving that a 
democracy protects the innocent and punishes the guilty and ensuring that 
safeguards are built to prevent this from happening in the future. Clinton developed 
a mantra in december 1995 of saving medicare, medicaid, education and the 
environment which they knew polled well and which they repeated maniacally. You 
need a similar mantra of guidelines you can use with the media, the congressm the 
public and the military and then use to communicate with Iraqis and the Middle East 

These three steps would optimize your ability to start getting things under control 
and get back on offense 

Let me know how I can help. 

11-L-0559/0SD/037494 
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_!(b_}(6_) ___ !CIV, OSD 

From: l..._(b ..... }(6 __ ) ____ _, 

Sent:. Tuesday, May 11,2004 7:02 AM 

To: !(b}(6) !@osd.pentagon.mil 

Subject: for secdef-urgentfrom newt ON PACE AND RESILIENCE 

for secdef 
from newt 5/11/04 

URGENT-PACE AND RESILIENCE 

This is a difficult period. 

you remain the most expensive and most valuable national security asset this 
country has. 

Because the problems are geoi ng to be very complex and involve great co nf Ii ct 
(there is an election going on at home ,we have active enemies overseas,and we 
have a wo rid media that loves to bash Americans so conflict is unavoidable), your 
health, energu, optimism and resilience are vital. 

George Marshall had three heart attacks before World War Two and his doctor told 
him he could either learn to work a limited day and delegate like crazy or he could 
train his successor because after the fourth heart attack someone new would be 
Chief of Staff. Marshall later said this was the advice which enabled him to run a 
global war. 

You should follow Marshall's regimen: 

1. Take one full day a week off and a weekend every three weeks; 

2, set priorities of which managing Iraq, handling the principals level national 
security council and dealing with the media and Congress should belong to you 
(you are the closer, no one else can do these three); everything else s ho u Id be 
explicitly delegated with Woitowitz and Myers coordinating the delegated zones; 

3. outside Iraq, nes media and Congress you should only be asked to decide things 
which myers and wolfowitz can't decide. 

you MUST pace yourself to retain energy and resilience 

11-L-0559/0SD/037 495 
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l(b}(5) p1V, OSD 

From:. !(b}(6) ! 
Monday, May 10,2004 11:20 PM 

cc 
1· 

c,~J&c k 
Gu+·le< 

Sent:. 
To: !(b}(6) ki2osd.pentagon.mil; Lar~,DjRjta@osdpentagon.mil; 

John. Craddock@OSD.Pentagon.mil; Jb )(6) lack.patterson@osd.mil 

Subject: immediate publicity for Fowler and the investigative mission-newt 

Page 1 of2 

It is vital to get Fowler in the media as soon as possible. This will move the spotlight 
from the pictures and problems of the past to the investigations and reforms of the 
future. 

She should do media through the sunday shows and then we wil I have imprinted 
that we are in a new stage with a new set of leaders who are looking at everything 
from a fresh viewpoint. 

This will embolden our allies to argue our case and it will calm down and satisfy the 
independents who are undecided. Because of Tilly's reputation and personality it 
will also calm a lot of the liberal Democrats and force them to slow down and wait 
for the report. 

This only occurs if she is in the media enough to force through the message that we 
are in a new period with a new personality. 

Simply appointing the DPB group and then having them disappear into an 
investigative mode accomplishes nothing in the near future and it is the near future 
that is critical. 

Furthermore Tilly is a new face and a new personality and this will give the media 
an opportunity to be positive and interested in someone new. She will almost 
automatically lower the rhetoric and the intensity of the coverage. 

Tilly has a very clear set of messages she can stick to. They will be very reassuring 
to the American people and yet will not prejudice the investigation in any way. 

Her primary talking points ought to be: 

1. she has done a number of investigations and there is a systematic pattern of 
ti nd i ng the facts, exposing and prosecuting the guilty, and I earning what we need to 
change to improve the future: 

2. as a former member of Congress she wi 11 work very hard to meet the concerns of 
her former colleagues in the House and Senate and to ensure that when the 
investigation is done they will be satisfied with the report as they have been 
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Page 2 of 2 

satisfied with other reports she has made in the past. 

3. as someone who has sworn an oath to uphold the Constitution she knows full 
well how precious our commitment to the rule of law and our belilef that every 
person is endowed by their Creator with certain inalianable rights is. She believes 
fully that those principles extend to anyone under American custody and she will 
approach these investigations with those princoiples in mind. 

4. Schlesinger and she have been reassured that they are leading an independent 
investigation with full access to the facts and with full ability to learn and explore 
wherever it leads to. She is convince the President and the Secretary of Defense 
are serious about getting at the truth and she intends to be very tough in ensuring 
that they get the truth. 

5. She fully expects to brief her former colleagues and to satisfy their interest in 
every aspect of this difficult problem. She is taking the time to ask their adviser and 
to ascertain their concerns so that when the report is done it wi 11 have more than 
met congressional expectations. 

6. as a former elected official she realizes fully the obligation federal officials owe 
the American people and she will do everything she can to ensure that people look 
back on this period as a sad moment of failure in a great system and that they will 
be convinced problems have been fixed, systems have been improved, the guilty 
have been punished, and America is upholding its obligations to its own citizens and 
to people around the world. That is why she ~ wi 11 i ng to take ti me off from her job at 
the law firm to undertake this assignment for the Secretary and the President. 
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TO: 

cc: 

FROM:. 

Pete Geren 

Paul Wolfowitz 
Doug Feith 

Donald Rumsfeld ~"-

SUBJECT:. Results. of Interrogations 

June 9,2004. 

We ought to have something that shows the. kinds. of information that 

interrogations have produced by. way of intelligence to save people's lives. 

Thanks .. 

DHR:dh 
060904-19. 
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May 21,2004. 

TO:. Pete Geren 

cc: Larry Di Rita 

FROM: Donald Rumsfeld YT\ 
SUBJECT: Examples 

We should try to get unclassified examples of the intelligence value. that has been 

achieved by interrogations. Information has enabled us. to capture other terrorists 

and to save. people's lives. Let's. try to do this. 

Thanks .. 

DHR:dh 
052004-37 
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Theater 

Interrogation 

Operations 

Highlights 
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~rheater Interrogation Highli2hts Fron,JulyOl 
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ll<l•ln<d l~fOPH< JIO~ OUT Al~ED. 
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tnablrr°" Jnt~r,~~ril)n,•ncliadt<I i11fo1malio11f)JI 
lW'llllC••l ~dd1un'swullh ~i,·;jmur,tltd 1111:.i.a 

U·ird.taunrr~. 

W r•ler. t~ ln1l'TroiatioM ,., .. ,;d,·d ~.in~ 11u:i1t, ar 11\~C'ittu 
of Sit"das1 Uu,..,...i,t Al~ dct~i11tt oatP.<1.:nata, 
nhati,·(' kac-w tMJocuioni of tilddtn ""~;,.P4>1111 

(11( hh due:,.to Jli1'pv,lhun and mfh .. ~,·~. 

lt,-:..1111.,-.whatCli<I. 
Wt do wi~h 1t·is'! 

h<1ht11ttd C.lPtl,•~ 
C1/$~ddamHuc:wh1 
and c1t·er.Kl't1rh 

P.ir,:,.1lfnci:d~ 
Ji\(Mlh~Utlll(I/ 

dis~riln,tior· llf 
S;i~d~ DI Jhl\"-"'if( • 
'111(11.lrt: 

l:a,t~ if"lil)1«..ll11)1l.t0' 

h•C'11k ;~nd Clef.trljy 
'l~'Ul)Ofl~Udto. 

rheater lnterroeation Hie:hliehts From.lulyOJ 

w n1e, u4 KeyluJ..r ,ne;IC1b11I c.:rr('nscori1111ni111tinn. P,o,,.,Cl~CI. 
lhl<•ro, .. r.or1~11 uitdi .. "tl!llhf<.,r,11,il,u)t,·rf°~u,t 
prup•i11,1d~ ClpH;iri,,rn. lnrrrro'i?atiucu·)11 \~ ih .. d 
li1,tl,1 t,11 f,Jrt)ltH 'i9h~~I :.OUJ-t'Crl.1)4'Jr.(t ttlt \'.)11ljtjOI' 
in\ .id,·~I 1,,,q 

r,.,YidC"d inroraa,rl"" "" Cl•< •"'"lt.h:6t'.\1u~t•da •~ 
.~d• •1td l•i• '-''t•rii~tt"n 11> ll•(ludt Hit h-rokde,...11 
~r Ui(' Offict .A M11qt•d• Al S.dr tO~s, lhrfl•ti.0111 
lr111,1, s.cir':1. .e<'.itlh D•«•dun~ OMS f;11111ci11r,, 111d 
~11dr ': k~·.lic,u,~r.·.:iM, 

Rl'M•lt.,-"'bll( (h(I 
Wtdow :h.lhis·t. 

P,ci,•,dP.di:1.1rrrtt1r 
omd1>~r1eHOf1f,:. 
ra.:·f",ofl.::.1ruc1ur, .. 

)111k>nitifloll'.!!~tn 
; r~rr,ct•ndwu,ck 111.-
; lYrr:.irisl.n~1worll.. 

AW('d in 111(' c~pt.arC' 
r,tofl,tr rllC'mh<"r,eor 
S.dt'..: nc-l~ur~. 
ieC'h•din: kl'!, 
tit"Cc-nwnb-

rheater. Interrogation Hiehlhthts Fron,J,11, u 
•ln1elll~'l::llc:.C Galh~red 

..f'Jr.di.•rol'H.a1I.Jt h,r~·=~ Fljtlll .. •n.. ~~r.n, .A:-J·':' .=t,·,;..s'J;:;,:. T e:t,•r:s: ""~'!' 
:\~~:t~;J;A~~.t=~~~f r~:~:f!S.lJ w \,t C.c:.ap.,t.ilib~s. •.u1:·:1> ;~~ 11t"'k,.:d 

-Countl;"N\t.tllit,tfl .. -c: }"(lf'ffltf lnq• lntdlif'\·n~\·~,....,L-c,l'<IR't p,,,1ct1,on 

. totitfl..,l'Mili••"} · l~i Trib,11 c;ro"'P'· k.~k1,~ii: 1unae"""11111~iS11 politJ.:s. t'ormtf lt\'l''"~ El~1MC11li 

i~:-:~~'t;~~,~M)~l~!~~;,..'""i~::.~:;;·> ')M,4 i:~-,,. lies_ wmponir. lo,d,n c'itl\ii.v, •i~a~,: 

•lntelli~n'-c P,oJuccd 
. 1"1l"tmgnfoin IN to opl~ ,1f~JJ.,,,u H.u.-.-U"> 

-1 .. -e,:(IL'lfftorill CJ saru .. '1un:=.. •,:•pun,: ~Ji:t,u., finJl\('i .. l si,ppor1 .and Opt."J'llliflj \M.lk$ 

-Ov<r 4,000 illt~crog.,tjons 1,11ch.:r 4:l)lflD,a;l ~..:iodjhons. rcwtlu,J ~11. l,t)t)IJ1- ~f"M'IS i.11w·(' J'III)' 0). 

•Xot>r'Cl'atJronul SlaMlOJ'l 

~}Z~$ii~t~:!{~;~K~a,~~t~:~1~ /~t{;~~.~r:~:··~·~;::'/!(~~~~~~: /R!·g·\;~·:·j) ~~~~t A•t 

Theater Interrogation Highlights. 1-'romJulyU 

llatt 
Oi,1;~,n~CI. INPOn\tA TIO\I ORT /\INF r> 
;pri••e C4. D~lair•~~.,. .. , 01>tun•d •n llMv('1111ho11 wi~h.r1 m111j1>r, 

k.ltO~'JI !tff()(,St.-iti.rn1nl11Cr.. Oet.l•OP,ep,o,,.,MCI 
nirir:.rl 1r1l:,rmi):1:,,1onlhC'fr<1l1p',ce>uia-111uC'ttion~. 
Oi,1;~1neP,.r,rciv,(:IP,(:lt,iu1tr· .. ~11,t;il 'nfl;,rmatl•>d ,Muc 
oll'ltf tP.rfcir,.sl.;,ic-nh. Jk, .. i .. e, hiu,11lsu p,o,,.•Cl~CI 
in~mllit>a('C'M*'"i"( O"leurs:11Mac1011'$ ft11Hd•I 
mt1i-~cb•Nt1rh1ih~n O"leifn,"lurt uc-tics.imd 
ak",..a:inr,, 

f.oMl!Vf' D~lair•~~.~1:,·.,idYdi<fltr:1.I informalion.C>ft d•rt, 
tt.f p-eviou:...lr.-tiitiem1vlS:.rd.l11tr1lh1~in. R~l)Ol~~Oll 

lb '1th P.lrt·,rtlh t11tu,t'le -ir Jr,q. G-11H ,n$,on: il"'lto 
tl,tUltf rttiinc>M1nee11tt,l'iU1pt.. tltbo\'hc,~d tnal. 
bnh, t"'-:1 pecjJe.in.Juq wo1..IJJut(l~·<1f\\~UJ 
ui;ttnct. :-,l:.U'1~<i.Mt1tp:.t....e-c!lo l,aq&lru·: Group. 

R~t>l,l:~-wha: t.l•d. 
'IH d:,~•111 tnu·: 

Cl,rfen:l'i C'1pl~itU1£ 
rietM<1rlu. Oi,· .. elop,l"'lfl 
ltvd~ on itf('lltt.. 
B..iildint a 
tomprti-trii.i•t 
41ndrri1andu1t1f thi"' 

:~~-:~~~~;~~;~~,. 

11,i.~r.phi< ,nd 
loo,tiud lnl<1tn1ari~l11 
l:>ic~c.inr,prun of .\ 
or :op 55 m,;s.: 
w.lr:ec. Hf>;(ltd 
lclf11fif::,fnrr.1~r 
rr2imctlt1ntDl:r. 
,n ... 01,,.ec.,r(,II 
pipehnP..sebor•gt. = I==========*"'===="*""' 

Theater Interro2ation Hi2hliehts FromJ•ly u 

\\·i~1,.rl 

Sp,ih2 .. 

[)(>t.ii11« ;,-11 i.,ttmie11cc offiur r,oai lht ro,fflf'r lrllQi 
lnt('llittnct Servin. ti" .,..,.,.,d .,. •" 11io• w,1td lr•intt. 
lk••i1t~t r•~irttd ttli11bl~ 011 "•• Jootion otS.dn 
f111mia,·in• ,1-,,,11:1111••n,;,t tt('ll a.,tli, mrM'C'mt111 
p:rtte;n, 1111d hiJ,r•i:JJ)l~b ta., .. j.af. 

J)tt•ioett it s.\l1P'(rl"d af bl•ine. 11"'°"i•tc-d ...itll tl1t 
~"'"iawl Mr,,,·urlk.. ·" t'orc-irn 1.oi1M,r that tfl1Htd lt•I to 
join ti,<" jih•41 •t:t•i.1,:-.1 co•bf4u6 to,cn, l>C'laintt' p,,..,itl(d 
inlonl'lll1iua r,a II Aiirt htoctM' IMali .. 1111111.w,c-.»tc-d ..,.;,1111M' 
n.•,~amllf Of fofC"i:t11 fitltttrll rr••ISI II Dllflltlnri6f_ 
c••1t11tr" JntrJ 811rlld•d, Dc-1iri11tt C'l11hw1 fr,•••"-' nK•f "idl 
J,11,LIJt.;..i 011 01rH ~·pat11ft ri«11-li•••h. 

R~•ulh - •1•1111• dfd 
-~ 6o •'ith Ctli:,~ 

l.ic-ndn~.i lndH ef 
uprhi•s: i11 
1':.lh1j1tll. l'o,ithtl)· 
idtnlific-d 1'111\l•r 

f.Jrt•1oNrtlliU1\ 
inttllitfiac.-ciffi(tfll, 

Pro\'id('I) o1c:tiYl'»bM 

i1tftJtiftfl<'f' h• 
llltl'P'"''ototrt11t 
op,c-nlt<,n'-
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Theater. Interrogation. Highlights fro .. JulyO 
- • 1 

o,,, 
~th.lnt>d l~l.,OR\IA 110'.' ()RT A.INFO 

Su.m""'r. i Utlah1cudtn~ific-d Iii "frnQ(" tnttlattll(:"J;rovidina 
03 •1n1n.i~,orhCic111 for ~·oft>n:s ~muu_lu•r.bctwnn 

P.anhcac .. nd ~ neinhbClf nn <m•nrr;,. ·1 h( f,n.·.:rilt 
\·thitlu u~f(',r l~ii ilflup·~ :.:1r1J1,gl111y.opt111tiv"11 
art lbrai-d ~, ""· ... •'"' M "'\'. The 'C"hltl~·· h;.1.,,, bet11 

~w,dJ!!JlmP.YU,r,;tr.ll:l'M~J..',UWi!Wf, ••1• 
'iJmlrhll,l#ll,<MliR;>i!l>WM',;tWlli-1:M'llt 
~llli'lllll\l\~,1wll'll1'!~%f'"' 
n~~~.Hl('d, 'lln b(lt11b, WC'(~ 1))~:.:,ll1>r<1 IN 

J llo1.111,-"'t1atdi,1~·t 
do ···•i~h 1 ht'i ~ 

tr.f,,?indinru..til in. 
~r:.ilil rgf•:,r "'hf'>""" 
SDHlg!liPf, 

J'rt•'ildtd b»c-l(f,0111nd 
~w,M1b•rai.t•lunC: 

iilli~~lll~M•f'...tl\11;, "' 
IA~fW~irlll.ll.£if '" 
,~!c-~9n.11)1~ 
rnrtlli:,·nl't, 

rheater Interrogation Highlights J1.--J.1yu 

r,p,i~r•• 
li'o~OM."4A110/i OlllAlloiW 

r>thilnt~ U • collfirmtd ror•tin fi,:1,,.,, ttnro• • 
ftt,rlllbPri11t ro1111tr)'. Dl't•i11~t •'W' dc-11111, .. rt ituriht 
• n.icl ro.api,rl'lltnd •1101lllt1 Hti:l'I -..·•h•r T•rJl't. He 
,_..,. c-apt1tHd Melt. n.i, ntlltt roHit• 1tati-,n•I• •nd 
""'~ ..... ,ill,. 

l)tlllinct •dm,11rt!to1nnhr:,Tinj ir'ltl) h;l'-IW '1gh: 
Jih.ic:I J1i:1in"t C'ot.1liriunr<1rrt<1o. ~hM~ lhcJl.tltba~ 
bh·•,o}t di,lll11,..,),1td wi:h lhud,•il and dtll~~('11o h., 
r<'hA(t,tll hiscou1,tn. Ur1iii11" .. l:>WU1dfh:,C llt~11, 
u1i:drd ,n1nul, nkiut. lh~I Coal•hon J•uttu w-,,., 
ri>pi•11, :.."cl ;.1u11,1 a1nv\,•11: I ri>~i '.\lu)l;u;:- •.kt,~~' bt 
ri~~ 1.m:,1•1o lhi~ i~nut tro•>. AU"''''"i: 1.:. e1e111i11ct 
h h1u"ri1t .\i~r.r~ irtl'le USJ<"llrnin~lflgtj,h. 

, ke~ult;-Mha., die •,:e 
~wl':llLl~l 

(;11.icac-d i111l,-~riiat<1 
,u .. ,.,,°"c-'1.• r,11t<<r 
rtC'rui(i.11t1, ld:<nr,n..d 
orltl't' coai~tnn1tn 

• ~\ohtl ,011.t rei:ta.l 
•1gh:1r'lfl 

Theater Interro11:ation Hi11:hi:~homJ•lyOJ 

J>al( ktMln-M.1 diid 

L>ebi•td INPOn\t,\ TIO\I ORT,\ 1,rr, Wf de> with d1IJ'! 
Ju1,fl.l 1-,-,,llC-""-,-~-S..-d-6-•o-,·-.,-,,-,,-,;-"-.,11-,-,;-, .• -,.-;-.,-. -....,.·--1-<:----~-,.-,.-,-.,-,-

d.:iuhttllri. l>Jsc-11N'd~11<!~ ;im:,. wbtr,•11tiou1, t _.. ww. -~~ to rtrt•w 
mlu;r;,,·c~·~' dctll.int, tlllJ t•) .c;11dct,11~ ot tr8<t SbOWnt lht 
Jh1w•l11. Oi,1;~,n~P,l1ad"'·1111tW"d !,,.·.dd.i1r :• ~,.,._ '"lldlfto111 
Mll'l•rl'l),n,..: mill111h 11f<lnll~r...(~C1n1B·•'~ h11flb Sitdd•n:i't 
111rid ti•i: k11c.,wlt~lft of Th.( ,1i,1ril .. ,ti,111. Y. ttf ..- .Jbtrib)nin, 
:s,uld ... 111 l;1i1 i>rouoJ tt1e ~('sei11ni11r of ,\1•• :, 

.1111:,, 1.t ( 11p1uml r t11,· poHtMiOM•f rht f.>llo•,fr • Ir .. 
'"fork ;tu:ibtc-0111111u1tuttnt far u<.'tr 1:-·· ··•, 
fur,·•;tl: p:i"l'"~t d•~ i:,,:.AlllC'r lU·t1H!ft()l1 .. ..,..._, 
h:i.11~t,•!1 a,c r~,~11~h11,IIUAJJ,,,11it,<!,; ',tt,) 

Theater Interroeation. Hiehliehts ,...,..J.1yn 

J~FORM.I 110~ OBTAINEU. 

Re&ults-.whal diJ.•c 
(tO._itta :r,f,?. 

11,c.:a•aud31ott•J lu h:..,t btfA, ntht pro)C't$1 ot 
ptrformin'I( hii 4uut, dl-f lhtttn1I AfTttrc). 
~111'11c:a ,.._., jn,.t1l\~d, ni11C~C'ks Oil Co-11llrd1t1 AftdJI' 

forttA. S.Jbject Hi>1•::1,.1crl~d. "~li'II>""~ a1td 
)onu:uur11u1,n/H ~t•tlhJ:da':l'.\tilitia M•wee•\ 
J,,;,11,i<111,,:. l)r1:it,n~c l'i!IS•n fht Pl)"stulo,1 or 9 
t•11lle1p,oo!,·t,r. ~ •·t.spo11. i,nd antil'lkoawa 

rs.td dttthH•t ~ 
potlUvtlyidun~ 
optortd a:111btt1 of 
h,$jf1.,utt""t iroup, 

ao1<Jt:lllt II/ mtttd tl1f,er'lc,es OP,1.-~,neP, p,o,,.,Clert 
uH·n,lvtinfc,tu,irivn r~:li>rd r:1J1r»c:tun-•11d 
.,q?1111,,.. .. riot: c:·f •1uqttda"-i.~lihtia. Oc:.i.,.~c 
pro,,idedtl'lformiti'•P o>11 ht1¥i s.nd wi-:trt 10 fine 
MU, lt1r2t·d .-~nCI rulv11upvru ,-...,°' oth•c cwnn-,e11 
: i 11c;I ud, t":I ( "i.11 no.a ccu1•:1,~s ·,. 

rheater Interroeation. Hiehliehts FromJll1yoJ 

l~F()M\hllO~ 081Al~l1J 
l>l't.1in,~ r<cr•nnruH·d biu~r.pl1lt11I dan y,v~r. 

Clluinn r,,e\••Ol•s.iluurti:,ati,;in, He r,,civ,(tP,(t 11amt, 
aed ,irlt• ol dtp;&rtrntM director~.•tfh:• lr,ql 
:~.;uduf Agot) !.ind :rel*rm.-r •ed r .. rnnt 
~ ... cdir,l'I, ,:,f Un· •r('11\·~. Oet.l,n~e"'ltS •llliD! tu go 
into Ba9t·dad1(1 l,)i111,.1oi11t lt1(11.t1,,n~ DI p,aplt wanted 
bv.( ir:iiliuo.11: h,ru._ 
• r...h111,p1P,JntclliunctR.-or,rcs 

v~ hiot, s:aterttho: rua.11 v.hoatt~lnpted to rt<ruir 
lh mt•J b•)ll'lb ~ l:>111:, in th:•· (~uir~·,n i1·deeclbf'11 
M,td11'iMtMit1~q•;'!N~C""h1.~,iM:l~~t.a•,r "'° 
•nr D\011rl1 r,, 1<1U•J th -.r11rt ,:,r Cllt •ar. Sl,tiP,C1 w,ct 
ci.,r :h~ lr,rmet S."oC)dirHM nM tsaih<Jid four ••11 
pn1j1 11 l"c fallM P.a!)hC3CHd .. AQM rintctf\hun 
smcr. Sti!Ctd 111.ic J.t ... u1,1l<1 h ... v.1111nn h>1ndiutt 
t1011bltt'll•lt<tt,il i1 ·•r11 ~ hl:>t 111 ri>~i\ntcllls.rncr 
As:nb. 

lte1ulu -,..tiat Cli<I 
wtctciwirll :r,f,t. 

1.lwd informdtou t'l 
tdutl~tinT•· 
totUtlC1t1 ,nc,,,.•CIJ.ll& 

i.~bfl'f5'~~~ will1 

pr<iliftrett ni..~e.lf 
J•for1111t1o1. 

Cont,n JP, ttl dc-tain 
Jor w..-c«dcril¥, 
•t•l1t\'lt)l111n:,,ij~. 

Theater Interrogation Highlights ,, •• ,J.1yoJ 
·-- ----- ··-- I 

o.,u 1. R(tdU _ Wh&I d,<I 
_lhc..1i11t~ J~~OttMA'flO'.\ OBTAINED ·- "t CIQw,lh tn,s? _ 

Pill .,3 (;,.nf>r31 ()fftci:r C'l,iuun2 to h11,•t ccli1tqulS:1td hla lnf,orrn»tion at\ 
;' S:it'.acll P.-v,1 rne.nt;,P,(S,h,p in 1",)~ SJ1 lh~r n,s.p<>,itlc,u ~p•ft)ltt ,>11.\.W>d ,., 
)I' llo:41 (.If•''" rn11n1t11ri11.n cvm111jHt-t wl)Jl(tbe ,·ieY.td 1:-G. 
~, mc,rr d,i;1~,,~ric tit.in pc,1;1,, .. t Uthifl('t tbum riot P,o,,.•CleCI 
1ht R,•p11hlihn t.11,m1 r1111d knowllY.lne.or <"•pt•i11 ;nf1>ru1~ri(ln '*"' 
'.\llrlb(·I ~1,eirhrr', l:,1.,.J>M.JU1ct'• r<porltd , ... ,. .. ~"Ii lrr..niin ,nill,er~e 111 

J•o,,,wti.,rd11"'<1 tc.com(' henle;.rttr Tt1tlr11n,•lral1 pc.ilS.t4d11t)l lr.iq. 
M.tr "1c-rc -t,rl,jll{! w•lh.lr11111»11 l:>u1,.1~n~d,rvt1pund 
pcr(11rmi1:¥,11tc•('-.•()1JN•Mhn1 fo,ce1,. 

"'•"kr 0,,1 h"u1iMt io1 ctlllud<" In a. r•tion11l1t:rr11riM 
•l"l•41i.tatfou, frn,,.id~cl ,.,,,,,n.atfo,l Oil \'trfou" 
pu111,u:ilirit"- r~""'rtrrit ;trfl11p ludtu, .111•" rQ11tn t11tu 
'" a »(IC'tifi(' b<.•rdt1 C'OIIQ1r~ •••d d~t16U~ ''°' UI 
lll'l~V"'°ili#d :,v..,,,i;11·..ri•lh plt1t. 

ltt hlftlh~C',C('(' lolc-p .. rh pi.bli~td. 

ltt'>11lt•d i11 ritid,. 
•t•i1to11,11:rurJl'flt 
.UPfllY rout~ itnd 
~•.uu "' rttiott•I 
i&fllff.C'fl'"'" 
ttnorhllc-lJ'1"r"-
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rhealer lnterro1rntion Hi!!hlil!hts l'roao.l•ly&J 

US Sponsored IED and. VBIED Project 
Th,· Expll>sivc, s~,til>nsl>f th,· Irnfi lntcllig~n,T S,-rvicc·s 
(IIS} •. wcr,·.n~a,~d tl> supply.th~ I S, Saeldam Fcday~cn. 
and ch,· lrnl1i military wich ~.~pll>sivcs. ,lclurrntl>r, .. anti th~. 
vessel, used. co. t:llnceal !he. explosive,. Due. rn. c he l!rn jet:rs 
specialiiing. mainly in. che.~re:nion. of I EDs and V I l!:Ds, 
Through lntcrrogati,>nsofth~ d~tain~d IIS pro;~,!. 
mcmb~rs. th,· Coalition learn,·.! l>f bl>mb. making 
c~chniqucs clrnt w,·rc pruliicrac,·.t tl> varil>u, anti-,l>alicil>tt 
gruups in lrnl1 that conlinu~ to impruv~. upun anti d~vcll>p 
these. lEDs and VBIED.s, 
The in rel Ii gence from the prn j eel al lowe,l Coal i1io11 Forces. 
l<l.ClllltlU~I raitls. ;1gai11,1. ,everal.hlll11h rrnciucin!l ~ells ;rncl 
h> d~vcll>p scv~rnl n>unt~rm~asurcstl> ED ~mpfoym~nc. 
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TO:. 

cc: 

FROM: 

Pete Geren 

Paul Wolfowit7. 
Doug Feith 

Donald Rumsfcld {y\\ 
SUBJECT:. Congressional Briefings on Detainees 

June 9,2004 

I hope you folks are keeping a master list of all the briefings. before Congress, to 

everybody, where we talked about detainees,. including the. breakfasts here .. 

It seems to me. we. are going to want to have that list and maybe get it out there 

soon to blunt the attack that we. are not talking to Congress, we are. not briefing 

them, and they don't know what is going on, because they do, and we should have 

that list.. We should think about getting. it into the hands of our friends up there. 

Let me see what it looks like. 

Thanks. 

DHR:dh 
060904-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by (pt 18 / D f 
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June 9,2004 

TO: L TG John Craddock 

FROM: Donald Rumsfeld cy/l 
SUBJECT: Roles and Missions 

Let's think through who. we want to be. at a meeting with Brownlee, Schoomaker, 

Myers, Pace, and maybe Jim Haynes to talk about roles and missions and the. fact 

that it ought to go up from McKiernan through the. Army chain. 

We. ought to figure out who is supposed to do. what,. and whether or not we need 

some. clarification in administrative.orders or the law. 

Thanks .. 

DHR:dh 
060904-15 . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by_~G;,~J ('i ~---

OSD 15960-0• 
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June 9,2004 

TO: Larry Di Rita 

FROM: Donald Rumsf eld Y'fl 
SUBJECT: Thoughts for the Remarks on Abuse Issue 

The first thing that has to be said is that we know there is still more information to 

come, investigations are underway, and new information will develop as the 

investigations are completed. That having been said, there are some things that 

can be asserted now: 

I. At least thus far, we have not seen anything that suggests that a senior 

official of the US Government, military or civilian, authorized or 

encouraged guidance or authorization to those managing custody of 

detainees that permitted them to use torture or to treat any detainee in 

anything other than a humane. manner as directed by the President. 

2. Further, thus far, we are not aware of any detainee who was, despite the 

President's instructions, tortured or treated in an inhumane manner for the 

purpose of interrogation. 

3. The photos from Abu Ghraib depict mistreatment of detainees, but thus far 

our information shows that any such mistreatment would be contrary to the 

guidance, instructions, procedures and techniques that have been in place at 

various times since September l 1,2001. 

DHR:dh 
060904-8 
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Please respond by .C. 

OSD 15967-04 
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TO: Paul Butler 
Larry Di Rita 
L TG John Craddock 

FROM: Donald Rumsfeld~. 

SUBJECT: Meet w/Gingrich 

June 9,2004. 

Let's get Newt Gingrich in for lunch, sol can talk to him about his discussion on 

the size of the Army. Maybe have Pete Schoomakerthere. 

Thanks. 

Attach. 
6/4/04 Gingrich e-mail to Sec Def 

DHR:dh 
060904-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by lo I I'! lo 'I 
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!(b )(6) ____ !c1v, OSD. 

From: 

Sent: 

To: 

CC·. C (' ~JJl ack 
i\lt\e(' 

______ ...., · ack.patterson@osd.mil 

Page 1 of2 

Cc: peter.pace@js.pentagon.mil; stephen.cambone@OSD .. mil; paula.thornhill@js.pentagon.mil 

Subject: the army is too small-newt 

for secdef, depsecdef 
from newt 6/04/04 

it is untenable to argue the Army is the right size 

it is a direct contradiction of the Secretary's warning at West Point that we are in the 
early stages of a long war 

it is impossible for average Americans to believe that the Army is the right size but 
we have to rely on reservists and guardsmen on a continuing basis and we now 
have to extend service involuntarily 

I do not care what the studies and higher ups are telling you as an Army brat who 
went through the Eisenhower reductions in forces in the late 1950s as a child this 
combination of events is going to weaken the Army 

finally, it is impossible to explain to the American people why the Army is the right 
size when their neighbors are called up and service is involuntarily extended 

I cannot defend the current size and when asked I am going to say the Army should 
be larger 

Kerry will win this debate 

this is a repetition of the 1960 Nixon mistake of defending America's strength 
against Kennedy's charge of a missile gap--the country decided Kennedy was right 
even though he was wrong 

for the first time in decades Republicans are now on the weakness side of a 
defense issue and giving the Democrats an easy way to be on the pro-defense side 
of more strength. 

You should call for a significant increase in Army end strength and a significant 
increase in the Army budget to cover that cost without eating into the rest of the 
Army's program 

11-L-0559/0SD/037507 
6/7/2004 
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• 

Page 2 of2 

if this is a long war then let's start acting like its a real war and budget accordingly 

to repeat: I personally cannot defend the smaller Army position and I would support 
a substantial increase in both Army strength and the Army budget 

this is both a national security and a political issue and the adm i nstrati on is wrong 
on both 

6/7/2004 
11-L-0559/0SD/037508 



-· 

TO:. Paul. Butler 

FROM: Donald Rumsfcld ~ 
SUBJECT: Airline Tickets 

Please have somebody look into. the facts behind this. article .. 

Thanks. 

Auach. 

June 9,2004. 

Margasak, Larry. "Pentagon Wasted Millions. on Airline. Tickets .. GAO Says." Washington 
Post, June. 9,2004, p. 8. 

DHR:dh 
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• Pentagon Wasted Millions On Airline Tickets, GAO Says 

Washington Post 
June 9 ,2004. 
Pg.8 

Pentagon Wasted Millions On Airline Tickets, GAO Says 

By Larry Margasak, Associated Press 

Page l of 2 . 

The Defense Department spent an estimated$ I 00 million for airline tickets that were. not used over six 
years and failed to seek refunds even though the. tickets were. reimbursable, congressional investigators 
say. 

The department compounded the problem by reimbursing employee claims for tickets the Pentagon 
bought, the investigators said .. 

To demonstrate how easy it was to have the Pentagon pay for airline travel, the investigators posed as 
defense employees, had the department generate a ticket and showed up. at the ticket counter to pick up. a 
boarding pass. 

The General Accounting Office of Congress. issued the findings in two reports. on the Pentagon's lack of 
control over airline travel, copies of which the Associated Press obtained yesterday. A prior report, 
issued last November, found that the. Pentagon bought 68,000 first-class or business-class airline scats 
for employees who. should have. flown coach. 

"At a time when our soldiers arc patrolling the streets of Iraq in unarmored Humvccs, and when the. 
Bush administration is asking for record defense spending. Secretary !Donald H.J Rumsfcld is letting 
hundreds of millions of dollars that could be used to protect our troops. and our country go. to. waste," 
said Rep. Janice D. Schakowsky (D-Ill.), one of three lawmakers·· along with Republican Sens .. Charles 
E. Grassley (Iowa) and Susan Collins (Maine) -- who ordered the studies. 

The GAO estimated that between 1997 and 2003, the Defense Department bought at least$ l 00 million 
in tickets that were not used or used only partially by a passenger who. did not complete all legs of a 
flight.. The waste went undetected because the department relied on individuals to. report the unused 
tickets. They did not. 

The Pentagon said in a written statement that it is working to ensure it receives credit in the future for 
each unused ticket. 

"We take this deficiency in our procedures very seriously and arc moving swiftly to establish proper 
management controls. The long-term answer will be. the automated Defense Travel System [ DTS I that 
controls the travel order and payment process from beginning to end," the statement said .. "DOD is 
researching the data presented in the GAO report and wi11 continue. to. pursue the amounts we determine 
are recoupable." 

The reimbursable tickets had no advanced purchase requirements, minimum or maximum stays or 
penalties for changes. or cancellations under department agreements with. the airlines. 

While. one GAO report focused on the unused tickets, the. second investigation found potential fraud. It 
said the department paid travelers for tickets the department bought and reimbursed employees for 
tickets that had not been authorized. 

11-L-0559/0SD/037510 
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• Pentagon Wasted Millions On Airline. Tickets, GAO Says Page 2 of 2 

• A limited review of records. for 200 I and 2002 identified 27,000 transactions totaling more than. $8. 
million. in reimbursements to employees for tickets bought by the government.These figures represent 
only a small portion of the potential fraud, the. GAO said .. 

It is. a crime for a government employee knowingly to request reimbursement for goods and services he 
or she did not buy. 

. . 11-1 -O~FiQ/O~D/037511 
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TAB. A 

SEP 21 2~ 

TO: Gen .. Dick Myers 

FROM: Donald Rumsfeld -"y( 
SUBJECT: Manning of Standing Joint 'last Forces. 

We simply have. to address.the problem of not having Standing;0;nr. \E,Jk. ·,,i·ces 

capable of fighting wars. Please come back to me. with. a proposal. 

Those. timelines showing how undermanned headquarters are, long past after the. 

wars are over .. That is not acceptable in this. day and age. Pleasccomi! back l,vith a 

fin,t cut at a p~ soon - no laterthan Oct. 1_. This. is so:netlring 11,1~ have been 

wrestling with in the building for Janda half years. We h;3.ve to adapl to the 

imperatives. of the 21st century. 

Attach . . 
CJTF-7 Manning Timeline 

DHR:ss 
091304-I7 
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activro'tell. &. 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of 
640 (93%) IAs in CJTF-7 Phase IV IA requirements 

~ J1 receives Phase IV JMD from CJTF-7 /±::::. 11 Feb 04: JFCOM releases message tasking Services to fill CJTF-7 
IA requirements. 

, Instruction published ! 15 Apr 04: P&SR for MNF-1/MNC-I. End of CJTF-7 JMD 

:'.)E~T00M forwards Multiple JMO oh°''Mges toJC::CCM ! 15 May 04'. MNF-1/MNC·I stand-up. CJTF-7 stands down 

I informs OENTCCM that the JMD is frozen for :::&SR ! 1 SJ <n 04: MNF-1/MNC·I FOC 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

lNFOMEMO 

~ .. , . t - ... f ! :"" 
. ~· ; .. - ·.) 

CM-2119~4 
13 October. 2004 

FOR: SECRETARY OF DEFENSE 

FROM:. General Richard B. Myers,. CJc# t I b 

SUBJECT:. Manning of Standing.Joint Task Forces 

• Issue. "We. simply have to address. the problem of not having StandingJoint Task 
Forces. capable. of fighting wars.. Please. come. back to me. with a proposal.. Those. 
timclines. showing how undermanned headquarters arc, long past after the. wars arc 
over. .... Please come. back with a first cut at a proposal soon--no. later than 
Oct. 1. .... " (TABA) 

• Conclusion .. USJFCOM. is developing a concept on forming, training and 
sustaining Joint Task Force (JTF) Headquarters (HQ). To address. immediate 
manning concerns, a short-term solution will. be. provided to you by the. end of 
October. 

• Discussion. 

• Regional combatant. commands are on track establishing Standing Joint Force. 
Headquarters in fiscal year 2005, as directed by the. 2003 Defense Planning 
Guidance .. 

• USJFCOM. is developing a process for forming and sustaining futureJTFHQs. 
It is taking a comprehensive. approach,. in collaboration with the Services,. 
combatant commands. and other agencies, which includes. organizing, 
equipping and training future JTFHQs. 

COORDINATION:. TABB 

Attachments: 
As stated 

Prepared By:. RADM Donna L.. Crisp,. USN;. Director,.J-1 ; . ._!(b_}(_6) __ ~ 

0 SD 1 5 9 0 0 - 0 4 
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TAB A 

TO: Gen. Dick Myers 

FROM:. Donald Rumsfeld Yl 
SUBJECT: Manning ofStandingJoint Task Forces 

We simply have to address the problem of not having Stanc.in~~ :.v rr' .~t .. ~ ·ces 

capable of fightingW!CS. Please come back ro me wiLlt a pro::osaL 

Those timelines showing how undermanned headqLtarters ar:, iOHf ;::,ai:t aft,:.r the 

wars are over. That is not acceptable in this day and are. r: · ~ >: c,~ :.. , '.)a:- ..... ,ith a 

first cut at a proposal. soon-no later than Oct. 1. This =s s~;:·:tfi)1:i11~ ,;,-: hft1:!'.~ j~en 

wrestling with in the building for 3 and a half years. 'J/c k.iie ::i a 13.> ~:, t:-.e 

imperatives of the.21st century. 

Attach. 
CJ'IF.7 ManningTimeline 

DHR:ss 
091304-17. 
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FOU8 

TO: Mira Ricardel 

CC: 

FROM: 

SUBJECT: 

Larry Di Rita 
Doug Feith 
V ADM Jim Stavridis 

Paul Butler ~· AM8 .1:l>. ~fl 

Donald Rumsfe r 

Romania 

October 13, 2004 

I should not have gone to·see the base in Romania. It leaves the impression that I 

might select it, and, if I don't, it turns outto be a negative for our friends in 

Romania. 

Let's avoid this in the future. 

DHlbs 
1013CM-l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by. _______ _ 

OSD 1601&-.. 01' 
lifn,e 
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• 
TO: LarryDi Rita 

FROM: 

DATE: 

Donald Rumsfeld~· 

June 6,2004 

SUBJECT:. William Mayer Article 

Let's make sure. we get that William Mayer "D-Day" article out to as many people 

as you possibly can, as fast as you can. Send. it out internally, and let's get it into 

the EarlyBird. 

Get a copy sent to Andy Card. as. well.. 

Possibly you might want to get it to the press people on the traveling team back at 

the Pentagon. 

Thanks. 

DHR/azn 
060604F.061S 

Attach:. IfD-DayHad BeenReported 

Please respond by: ____________________ _ 

0SD 16112-011 

11-L-0559/0SD/037518 



I AOL.COM 1. Message View 

Date:. 
From: 
To:. 

6/4/2004 10:25: 13 AM Eastern Daylight Time. 
"Schmautz, Kurt" <Kurt.Schmautz@mail.house.gov> 
"Da ton . Soren" <Soren.Da on a)mail.house. ov> /J"'Latimcr 

(b )(6) 

Sent. from the. Internet (Details) 

If D-Day Had Been Reported On Today 

by William A. Mayer 

Page lof 2. 

Tragic French Offensive Stalled on Beaches (Normandy,France • June 6, 1944) • Pandemonium, 
shock and sheer terror predominate today's events in Europe. 

In an as yet unfolding apparent fiasco, Supreme Allied Commander, Gen. Dwight David 
Eisenhower's. troops got a rude awakening this. morning at Omaha Beach here. in Normandy. 

Due to insufficient planning and lack of a workable entrance. strategy, soldiers of the 1st and 29th 
Infantry as well as Anny Rangers are now bogged down and sustaining heavy casualties inflicted on 
them by dug-in insurgent positions located 170 feet above them on cliffs overlooking the. beaches. 
which now resemble blood soaked killing fields at the. time of this. mid-morning filing. 

Bodies, parts of bodies, and blood are the order of the day here, the screams of the dying and the 
stillness of the dead mingle in testament to this terrible event. 

Morale can only be described as extremelypoor--in some companies all the officers have been either 
killed or incapacitated, leaving only poorly trained privates to fend for themselves. 

Things appear to be going so poorly that Lt.. General Omar Bradley has been rumored to be. 
considering breaking off the. attack entirely. As we go to press embattled U.S. president Franklin 
Delano Roosevelt's 
spokesman has not made. himself available for comment at all,. fueling fires that something has gone. 
disastrously awry. 
The government at I 600Pennsylvania Avenue is. in. a distinct lock-down mode. and the. Vice. 
President's location is presently and officially undisclosed. 

Whether the second in command should have. gone. into hiding during such a crisis will have to be. 
answered at some future time, but many agree it does not send a good signal. 

Miles behind the beaches and adding to the chaos, U.S. Naval gunships have inflicted many friendly 
fire casualties, as huge high explosive projectiles rain death and destruction on unsuspecting Allied 
positions. 
The lack of training of Naval gunners has been called into question numerous times before and 
today's demonstration seems to underlie those concerns. 

At Utah Beach the situation is also grim, elements of the 82nd and 101 st Airborne seemed to be in 
disarray as they missed their primary drop zones behind the. area believed to comprise. the militant's 
front lines. Errant paratroopers have been hung up in trees, breaking arms. and legs, rendering 
themselves. easy targets. for those. defending this. territory. 

On the beach front itself the landing area was. missed, catapulting U.S. forces nearly 2,000 yards 
South of the intended coordinates, thus placing them that much farther away from the Gennan 
insurgents and unable to direct cove1i1g_t~e

0
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were wounded in the haphazardly coordinated attack, which seems to have no unifying purpose or 
intent. Of this. number at least 3,000 have been estimated as having been killed, making June 6th by 
far, the. worst single day of the war which has dragged on now--with no exit strategy. in sight--as the 
American economy still struggles to recover from Herbert Hoover's depression and its. 25% 
unemployment. 

Military spending has. skyrocketed the national debt into uncharted regions, lending another cause for 
concern. When and if the current hostilities finally end it may take generations for the huge debt to. 
be.repaid. 

On the. planning end of things, experts. wonder privately if enough troops were committed to the 
initial offensive and whether at least another I 00,000troops should have been added to the force 
structure before such an audacious undertaking. Communication problems also have made their 
presence felt making that an area for further investigation by the appropriate governmental 
committees. 

On the home. front.questions and concern have been voiced. A telephone poll has shown dwindling 
support for the wheel-chair bound Commander In Chief, which might indicate a further erosion of 
support for his now three year-old global war.. 

Of course, the President's precarious health has always been a question. He has just recently 
recovered from pneumonia and speculation persists whether or not he has. sufficient stamina to 
properly sustain the war effort. This remains. a topic of furious discussion among those questioning 
his competency. 

Today's costly and chaotic landing compounds the President's already large credibility problem. 
More darkly, this phase of the. war, commencing less than six. months before the next general 
election, gives some the impression that Roosevelt may be. using this offensive simply as a means to 
secure re-election in the fall. 

Underlining the less than effective Allied. attack, German casualties--most of them innocent and .... 
hapless conscripts--seem not to be. as severe as would be imagined. A German minister who 
requested anonymity stated categorically that "the aggressors were being driven back into the. sea 
amidst heavy casualties, the German people seek no wider war." 

"The news couldn't be better,". Adolph Hitler said when he was first informed of the D-Day assault 
earlier this. afternoon. 

"As long as they were in Britain we couldn't get at them. Now we have them where we can destroy 
them." 
German minister Goebbels had been told of the. Allied airborne landings at 0400 hours. 
"Thank God, at last," he said .. "This.is. the final round." 

11-L-0559/0SD/037520 



June 8,2004 

TO: Larry Di Rita 

FROM: Donald Rumsfcld~ 

SUBJECT: News. Coverage 

Duncan Hunter says his. staff is doing a summary. They found out that the 

WashingtonPost did something like. 50 or 60 articles on D-day and the Normandy 

invasion, and they did something like 107 on Abu Ghraib already. 

You might want to talk to his staff about it. That is kind of an interesting fact. 

Don't use the. numbers, because they are still working. them up .. 

Thanks. 

DHR:dh 
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TO: 

cc: 

FROM: 

Doug Feith 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfeld 

SUBJECT: Trip to Taiwan 

I don't think it is a good idea for Brigadier General Allen to go to Taiwan right 

now. What do you think? 

Thanks. 

DHR:dh 
060804-14 

•••••••••••••••••••••••••• 

NOTE FOR SECRETARY OF DEFENSE 

. . T) 1i·"' t1 ~L { fr 
FROM: Douglas J. Feith, Under Secretary of Defense for Pohcy I · ,-- · 1 C/'i / c 1..f 

Per today's roundtable, BG Allen will not go. 

oso 16114-04 
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TO: Jim Haynes 

CC: 

FROM: 

DATE: 

SUBJECT: 

Paul Wolfowitz 

Donald Rumsfeld ~ 
June 6, 2004 

Witness 

I notice that people arc talking about me being a witness in Saddam Hussein's trial 

and also at an Abu Gahrib soldier's trial. 

Do you know anything about it? 

Thanks. 

OHR/azn 
060604.0715 

'l\~ Please respond by:----------+----------
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 

1600 DEFENSE PENTAGON 
WASHINGTON, D. C. 20301·1600 

INFO MEMO ---GENERAL COUNSEL June 29, 2004, 6:00 PM 

SECRETARY OF DEFEI\'SE FOR: 

FROM: 

SUBJECT: 

William J. Haynes II, General Counsell)4fJr 

Potential Testimony at Trial of Saddam Hussein or Courts-Martial of 
Soldiers Accused of Abuses at Abu Ghraib Prison 

• You asked about the potential of being called as a witness at either the trial of Saddam 
Hussein or at the courts-martial of soldiers charged with offenses at the Abu Ghraib 
Prison. 

Saddam's Trial 

• The Iraqis intend to try Saddam before the Iraqi Special Tribunal (1ST) for crimes 
against humanity and other crimes against the Iraqi people. The 1ST is not yet up and 
running -· its procedures, including those related to witness requests, have yet to be 
promulgated. 

• Media reporting suggests that Saddam's defense counsel may request you as a 
witness, citing your service as President Reagan's Special Middle East Envoy in the 
1980s. 

• The defense team could try to call high-profile witnesses as in the Milosevic case 
before the International Criminal Tribunal for the Former Yugoslavia (ICTY). 
Milosevic has listed President Clinton, Secretary Albright, Secretary Christopher, and 
General Clark as witnesses he would like to call. Due to delays in the case, including 
the replacement of the senior judge due to serious illness, this list has not yet been 
litigated. 

• Such requests for senior U.S. officials or former officials, if approved by the court, 
present issues for the USG since the purpose would be to provide testimony about 
governmental rather than private actions. Testimony related to one's actions in a 
diplomatic capacity, such as your service as Special Middle East Envoy, present a 
significant additional factor that the USG would need to consider before deciding 
whether or not to provide the testimony. 

0 
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• Since the 1ST process has not yet taken shape, it is too early to make an accurate // 

assessment. My preliminary view, however, is that it is unlikely that the 1ST would 
order your testimony based on either your current or previous capacity. . 

Court-Martial Cases 

• Civilian defense attorneys for soldiers charged in Abu Ghraib cases have stated that 
they intend to call you and other senior civilian and military officials as defense 
witnesses. 

• At recent pretrial hearings for two soldiers, however, counsel sought testimony from 
other senior officials but did not seek to compel your testimony. The military judge 
ordered that defense counsel be given the opportunity to interview GEN Abizaid, 
LTG Sanchez, and their subordinates. These interviews could lead to requests for 
certain senior officials to appear as witnesses at trial. 

• Under the Uniform Code of Military Justice, the defense counsel must demonstrate the 
relevance and materiality of expected testimony; this requirement helps guard against 
frivolous requests for senior officials as witnesses. 

• Even if defense counsel can meet the threshold of relevance and materiality, the trial 
counsel (prosecutor) could first seek other means to obtain the evidence deemed 
relevant. Normally, the trial judge would work with the attorneys to obtain the 
evidence deemed relevant by means other than the witness's attendance in court. The 
parties could agree to stipulate to facts or to the statement that the witness would be 
expected to offer were he or she to appear in court. 

• My assessment is that it is unlikely in these cases that a court-martial would require (/ 
your testimony. 

2 
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! TO: 

FROM: 

DATE: 

SUBJECT:. 

Ron Sega 

Donald Rumsfeld ~ 
June. 1,2004 

10:10AM 

Attached is a letter from a friend from college who. is talking about a composite 

that has been developed. Are you aware of it? 

Thanks .. 

DHR/azn 
060104.04 

Attach:. Ltrfrom Mac Jnlliansto.SD 

I \t\~ 
Please respond by: _______ .,---i.------------

OSD 16117-04 
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May 19,2004 

Mr. Donald Rumsfeld 

Dear Don, 

Time will be precious at our 50" so I wanted to write some thoughts 
to share with you. 

You know how I value our friendship .. From the mats. and Cap & 
Gown to Pensacola,. to the na~ty phone calls. as you checked out in a new 
aircraft, to your meeting with Grant and the thoughts that we have. shared by 
mail, you know howl feel about you and the jobs you have done .. 

Enough of that- Several questions- Why are. we comt marshaling a 
young (misguided) soldier so quickly yet- Saddam is no where. near a trial 
which should result in his death? 

Some. people have really let you down in Iraq. My friend Alex said 
we aren't getting the information that we should. There is a fine line as to what 
can be done to help catch the other bad guys but I know that somehow you will 
squeeze out the information that you need to save other servicemen. 

One thing for the future- A Princetonian from Houston has 
developed a composite material with which he can make a vehicle that will stJP 
an RPG and/or a 50 caliber bullet!! It would weigh 20o/oof the annored 
Humvee and provide the needed protection for the occupants.. When you get 
back to D.C. would you please. advise me to whom we might speak to explor~ a 
demonstration of the material? I have seen the material and it is truly amazing, 
1/5 the weight of steel yet stronger!! 

Dick Respess got a physics degree from Princeton, is an E.R. M.D. 
and has developed several cars in the past for auto racing .. I recruited rum years 
ago (as a single wing center) and have stayed in touch with him over the years. 
He·js Class. of 'iO and a reai character.. We would love to talk to the proper 
procurement people, as the material could be a real breakthrough for your 
vehicles .. ls. Roy Du Boise. still working for you? 

If you have time to talk with my Granddaughter it will be great .. She 
would be. a great catch for Princeton!! My best always to you and Joyce. 

Best Regards, ~ 
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TO: 

cc: 

FROM: 

DATE: 

Les Brownlee 

Paul Wolfowitz 

Donald Rumsfeld/f'· 

June 1,2004 

SUBJECT: Media 

11:01AM 

Would you please give me a one-pager on that point you made about WWII and 

D-Day, and how the press would be carrying it if they had 24/7 news back then. 

Thanks. 

DHR/azn 
060104.12 

Please respond by: ______ (,__._~ 1 ___________ _ 

GSD 1,119-0.4 
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DEPARTMENTOFTHE ARMY 
WASHINGTON 

INFO MEMO 

SUBJECT: Media, D-Day,. and 24/7 news. coverage 

June.7, 2004, 2:00 P.M. 

• Secretary of Defense's note. of June. 1,2004,J I :01 A.M., requested a one-page. 
response on World War II and D-Day, and how the press. would be carrying it if 
they had 24/7 news back then. 

• One-page information paper attached. Conclusion is that media technology and 
practices. developed over the past sixty years. might have. proven disastrous at 
Normandy - and perhaps. are.dysfunctional now. 

COORDINATION:None 

Attachment: 
As stated 

l(b)(6) 
Prepared by: LTC John Shaw, . ._ _____ _, 
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Information Paper: Thoughts on D-Day and Current. Media Practices 

1. Current media practices might have led to some of the headlines below and put the campaign 
at risk in several. ways: shaking the. confidence of the American public and the. troops,. inviting 
premature Congressional or Administration involvement, and compromising the operational plan 
itself or the deception plan upon which operational success depended. 

2. TOP SECRET OVERLORD PLAN CALLS FOR MASSIVE AMPHIBIOUS AND AIRBORNE 
ASSAULTS IN NORMANDY!!. With today's 24/7 news cycle it might be impossible to keep news of 
such a massive operation a closely guarded secret. The tendency of news "leaks" and news 
organizations putting the. public's "right to know". above. all. other considerationswould likely lead to 
premature. compromise. 

3. GERMANS DUPED; NORMANDYTHE MAIN ATIACK!!! Allied deception plans depended 
upon Germans. believing the main attack would be. the Pas de Calais, even after landings at 
Normandy had already occurred .. A complex charade. portrayed an entire. dummy army 
commanded by Patton scattered across the. southeastern English countryside. Given the 
intrusiveness of international reporting today and the rapidity of media distribution, could this secret 
have. been kept? Would the. media have. revealed what they could find of the. war plan, perhaps 
indirectly by the virtue of retired senior officers who know our organizational habits so. well they can 
inevitably connect the dots while on international broadcasts? 

4. LANDINGS BOTCHED;. HUNDREDS DEAD ON THE BEACHES!!! War is. usually untidy. A lot 
can look wrong even when things are going well overall. A media tendency to focus negatively on 
the sensational or tragic distorts the overall picture. While D-Day was a striking success, with the 
bulk of nine divisions ashore on the first day and casualties far more modest than anticipated by 
operational planners, nevertheless a lot went wrong. The. 116th regiment in the very first wave. took 
extremely heavy casualties before making their way onto shore, amphibious tanks sank in rough 
seas, Rangers attacked positions already emptied of their guns at Pont du Hoc, paratroopers were 
widely scattered,. some. landing craft hit the. wrong beaches,. the. Air Corps missed key designated 
targets, and French civilians were. killed in preparatory bombardments.. The. larger success of 
getting tens of thousands ashore. with thousands of tons of equipment in the. face of stiff opposition 
might be lost in media reports that focused on these negative events. How would the public and 
the troops have reacted to a real time fixation on those things that went wrong? 

5. EISENHOWER MAY BE CALLED BACK FOR HEARINGS; MANY CALL FOR MARSHALL 
AND STINSON TO RESIGN; FDR REELECTION IN DOUBT!. Congress and the. Administration 
u nderstandablywant to contribute to mission success. Alarming news or apparent controversy can 
trigger their intervention - often unnecessarily or prematurely. Eisenhower launched in uncertain 
weather, significant tensions lurked beneath the apparent amity of the uniformed allies, and much 
went wrong on the first day. Allied military leaders worked through all of this successfully. How 
dysfunctionalwould the distraction have been if they had had to respond in real. time. to their 
political leadership to every rumor or whiff of controversy? 

6. Tensions.among operational security, the. delegation of command authority and the freedom of 
the press present an enormous challenge to the conduct of modern warfare. Media technology 
and practices developed over the past sixty years might have proven disastrous at Normandy -
and perhaps are dysfunctional now. 
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TO: 

FROM: 

DATE: 

Gen. Dick Myers 
Paul W olfowitz 
Gen. Pace 

Donald Rumsfeld ~ 
June 1, 2004 

SUBJECT: Round Table 

11:35 AM 

Do you have any thoughts on this paper from Steve Cambone? Do you think it is 

OBE or is there something we ought to be doing. Let's talk at Round Table. 

Thanks. 

DHR/azn 
060104.15 

Attach: Thoughts on Next Steps in Iraq 5128104 - Cambone 

· Please respond by: ________ (,
4
,_i" _________ _ 
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28 May 2004, 10: 10 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

FROM: STEVE CAMBOKE ~ 

SUBJECT: THOUGHTS ON NEXT STEPS IN IRAQ 

The handover of sovereignty is a ready-made opportunity to reset DOD 
relationships with State and CIA to ensure closer cooperation and greater 
effectiveness in the pursuit of U.S. objectives in Iraq. 

Following arc thoughts on steps you might consider taking to reset those 
relationships: 

• Host a meeting with the Secretary of State, the DCI, Ambassador 
Negroponte, and General George Casey. 

o Agenda: 

• Settling the question of, "Who's in charge?" 

• Establishing a communications plan so that each of you is kept 
informed of the activities of the other and coordination is done 
expeditiously on important issues; 

• Clarification on "lanes in the road in Iraq." 

• Creation of a State-DOD-CIA support group in Washington, 
D.C., to back-stop Baghdad. It could be State-chaired and held 
accountable for resolving issues or, if they cannot resolve them 
quickly, for referring them to you, the Secretary of State, and 
the DCI. 

• DOD team. This could be an opportunity to put a new face on DOD's lead 
for Iraqi affairs. It would have the advantage of freeing the OSD Policy 
shop from detailed day-to-day support while, at the same time, allowing for 
the creation of a more operationally and technically oriented mission support 
staff. 
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o It should be dedicated to the "back-office work,, that would be needed 
to support Negroponte and Casey. 

o This mission support staff should be a combined staff drawn from 
across OSD, the services, and the Joint Staff. 

o It could be led by a senior DOD career civilian (e.g., Pete Verga, Lisa 
Bronson, etc.). 

o It should have a military deputy drawn from either the services or the 
Joint Staff. 

o It might occupy the spaces to be vacated by the CPA. 

• Extending your influence over the DOD portion of the mission in Iraq. I 
have spoken with General Casey about the organization of his headquarters. 
I urged him to create a "strategy cell" whose sole purpose would be to give 
strategic direction to the military campaign in Iraq. The essence of that 
direction would be to craft military operations explicitly and specifically to 
support the broader political objectives we are pursuing and to identify those 
political, economic, reconstruction, and communications, etc., tasks to be 
directed by the U.S. Mission or the Iraqi government in support of military 
operations. 

o This might very well be the conduit through which you, the CJCS, 
General Abizaid, and General Casey might communicate and plan. 
As such, it would also serve as your channel for communication 
through Casey to N egroponte. 

Whether you would embrace any or all of the above is, in my view, less 
important than your consideration of how we might make use of the transition 
of sovereignty to make a "new start" in our approach to affairs in Iraq. I believe 
that this can and should be done without any suggestion of dissatisfaction with 
the current arrangement. Instead, it should be presented as the recognition of 
the fact that circumstances on the ground are changing and that we are 
adjusting, in an appropriate manner, how we are going to deal with those 
circumstances. 
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11:39 AM 
TO:. LTG John Craddock 

FROM:. Donald Rumsfeld ~ 
DATE:. June 1,2004. 

SUBJECT:. TimeLine 

This. Time. Line. is getting. better. Let's. bring. it up to date. to June. 1st, let's add the 

Abu Ghraib photos, and I think maybe. the. suspension of the tanker is a pretty big 

thing, and maybe a few points where we show what percentage. of our 48 

Presidential Appointees are filled, and update this. on a quarterly basis. I think that 

is important to show. Then ask some other people what. else. might be. added. 

Thanks. 

DHR/azn 
060104.16 

"I. 0 Please.respond by: _______ __.__------------
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11:56AM 

TO:. Gen. Pete Schoomaker 

cc: Paul Wolfowitz 

FROM:. Donald Rumsfeld 'f 1'. 

DATE:. June 1,2004. 

SUBJECT:. Working Draft 2/9/04-A Campaign Quality Army with a Joint 
And Expeditionary Mindset 

This. working draft Army White Paper of an Army at War is excellent!. I saw the 

February 9th draft. l assume. you have a later one .. When you get it finished, I 

would like a copy to send over to the. President. 

Thanks .. 

DHR/azn 
060104.19 

Please respond by: __________________ _ 

0SD 16125-0~ 
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Working Draft: A11 Army at War-- A Campaign Quality Army with. a Joint and 
Expeditionary Mindset 2/9/2004 6:48AM 

Serving a Nation at War 

A Campaign Quality Azn!Y with a Joint and Expeditionary 
Mindset 

(Draft Azn!Y White Paper) 
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Working Draft: An Army at War--A Campaign Quality Army with a Joint and 
Expeditionary Mindr;et 2/9/2004 6:48 AM 

Strategic Context 

Our Army is serving a Nation at war. To win this war the Nation must meld a11 clements 
of our national power in a broad, unyic1ding, and relentless campaign to defeat those who 
cha11enge our very way of life. This is not a 'contingency,' nor is it a 'crisis.' It is a new 
reality that Soldiers understand al1 too well: since 9/11, more than a battalion's worth 
killed in action, more than a brigade's worth severely wounded. Their sacrifice has 
liberated more than 46 million souls from oppression. As these words are written, the 
Army is undertaking the largest rotation of forces in its history, and 9 of its 10 active 
divisions-all but the 2 ID already committed to Korea-will have seen action in 
Afghanistan or Iraq. More than 128,000reservists have been activated in the last 2 years, 
and more than 300,000 Soldiers arc forward deployed. We arc an Army at War. 

For any war, as Clausewitz pointed out, 
it is essential to understand "the kind of 
war on which (we) arc embarking." 
Although the fundamental nature of war 
is constant, its methods and techniques 
change, chameleon-like, to match the 
strategic context and operational 

caP,abilities at hand. The United States 
is c:lriving a rapid evolution in the 
methods and techniques of war. Our 

"The first, the supreme, the most far­

reachino actd of iuda.mealit that tt;!e 
sraresrmrn an commant1er ave ·to ma"e 
is to establish ... the kind of war on which 
they are embarking; neither mistaking it 
for, nor trying to turn it into, something 
that it is alien to its nature. This is the 
first of all strategic questions and the most 
comprehensive." 

Clausewitz, On War 

A cursory examination of the ideas in competition may forecast the depth and duration of 
this conflict. The United States, its economy dependent on overseas resources and trade, 
has launched a wave of globalization in both markets and ideas. Regions and countries 
prepared to participate in this phenomenon have benefited. For others, it has precipitated 
failure, resentment, and rejection. Especially in the Muslim world, while some have 
embraced modernity, others remain content with the traditional patterns of Islam, and a 
few are irreconcilably opposed to the modernizing influences of the West. Committed to 
preserving the secular authority of religion, and intolerant of any faith other than Islam, 
their ideas directly conflict with western ideas ofreligious freedom and secular pluralism. 
Even reduced to a one or two percentage of the Islamic world, this pool of irreconcilables 
poses a threat of several m;J/ion potential combatants. 
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Working Draft: AnArmy at War-·A Campaign QualityArmy with.a Joint and 
Expeditionary Mindset 2/9/2004 6:48 AM. 

And this is but one of the challenges we currently face. In the Far East, North Korea's 
threatened nuclearization risks intensifying more than 50 years of unremitting hostility, 
and North Korea is not the only potential enemy actively seeking weapons of mass 
destruction. Today, moreover, we confront a growing risk that such weapons will find 
their way into the hands of non-state groups or individuals anxious to apply them to our 
homeland, and with no homelands of their own to protect. Meanwhile, the 
technologies -particularly information technologies - that underwrite our cun-ent 
conventional military advantages are highly fungible, and it is not unrealistic to foresee a 
time when regional competitors may achieve parity or perhaps even superiority in 
"niche" military technologies tailored to their political ambitions. Concurrently, we see 
emerging operational concepts and capabilities that wilt enable us to pursue ways of war 
that arc increasingly rapid, simultaneous, and non-contiguous. These future operational 
requirements loom even as we must pursue our current conflict. 

Some might equate our current challenge to the Cold War but there are critical 
distinctions : 

- Our non-state adversaries arc not satisfied with a "cold" standoff, but instead seek at 
every turn to make it "hot." 
- Our own forces can't focus solely on future overseas contingencies, but also must 
defend bases and facilities both at home and abroad today. 
- Because some of our adversaries are not easily deten-ed, our national strategy is not 
"defensive" but "preventive." 
- Above all, because at least some cun-ent adversaries consider "peaceful coexistence'' 
with the United States unacceptable, we must either alter the convictions prompting 
their hostility or destroy them outright by war. 

That is neither the context nor the strategy for which we designed today's United States 
Army. Therefore the Army must meet the supreme test of all armies: to rapidly adapt to 
circunutanceswhich it could no~foresee. Fundamental to that adaptation will be our 
rapid evolution to a campaign quality Army with ajoint and expeditionary mindset. 

Expeditionary 

The Army is no stranger to expeditionary operations. WWI saw deployment of the 
American Expeditionary Forces. WWII the Allied Expeditionary Force, and since WWII 
the Army has executed a wide array of operations involving the temporary deployment of 
ground forces to distant places. But by some today, the United States Army is no longer 
perceived to be '·expeditionary." That perception is largely an artifact of the prolonged 
forward stationing of Army forces during the Cold War, when the Army focused on 
known rather than hypothetical threats, on developed rather than austere theaters, and on 
rapid reinforcement rather than contingency deployment. Historically, such conditions 
have been the exception rather than the rule, and so they are today. 

Some might argue that the primary distinction of an expeditionary operation is its short 
duration. Neither history nor strategic guidance - which calls for expeditionary forces 
capable of sustained operations -confirm such a definition. Others view expeditionary 
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as. speed of responsiveness,. but this perception,. too, is not complete. In the Cold War the 
United States. was. prepared to reinforce Europe with. l Odivisions. within l O days,. but this 
responsiveness was not perceived as "expeditionary.". The reason for this. is significant: 
in the Cold War we knew exactly where we would fight and we met this requirement 
through prepositioning of units or unit sets. in a very developed theater. The uncertainty 
as to where we must deploy, the. probability of a very austere. operational environment, 
and the requirement to fight on arrival throughout the battlespace,. pose an entirely 
different challenge. - and the. fundamental distinction of expeditionary. operations .. 

This challenge is above all one of mindset, because American soldiers arc predisposed 
with good reason to seek certainty, planning, preparation and synchronization in the 
application of force. We. have. engaged repeatedly in conditions. of uncertainty and 
ambiguity, to be sure, but always viewing such. operations as the exception rather than the. 
rule .. That must no longer be the case. In this. globalized world, our enemies shift 
resources and activities to those areas least accessible to us. As an elusive and 
asymmetric enemy seeks. refuge in the far corners of the earth, the "norm" will be. short 
notice operations, extremely austere theaters of operation, incomplete information -
indeed, the requirement to fight/or information, rather than fight with information. This 
is the. essence of the expeditionary. mindset we seek. 

Joint 

The touchstone of our style of warfare is combinations, a style in which no nation on 
earth can match us. Each of our armed services excels in combining a wide. array of 
technologies and tools in each dimension-land, air,. sea and space-to generate. a 
synergy that overwhelms our opponents. Today, that same emphasis on combinations 
extends beyond single service tojoint operations. No longer satisfied merely. to deconflict 
the activities of the several services, we now seek joint interdependence. 

Interdependence is more. than just interoperability, the. assurance. that service capabilities. 
can work together smoothly. It is even. more than integration to improve their colkctive 
efficiency and tempo. Instead.joint interdependence combines service capabilities to 
maximize their compkmentary rather than merely reinforcing effects, concurrently using 
each to offset the vulnerabilities of the others. There arc. several compc11ing reasons for 
doing so: 

- First, modern technology has extended the reach of weapons far beyond their 
"dimensions of origin." For example, land-based cruise missiles. threaten ships at 
sea, and land-based air defenses pose challenges to air,. sea and even space-based 
capabilities. Defeating the mirror-image threat within a service's primary 
dimension of interest will no longer suffice. 

- Second,. in addition to achieving daunting. supremacy within the air, 
maritime, and space dimensions, our sister services arc developing increasingly 
powerful capabilities that can influence land combat directly. 
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- Third, the. very nature of expeditionary operations. argues for leveraging 
every. potential tool of speed,. operational reach, and precision, the very strengths 
offered by our sister services. 

The central prerequisites of a commitment to interdependence arc broad understanding of 
the differing strengths and limitations of each service's capabilities,. clear agreement. 
about how those capabilities will be. committed in any given operational setting, and 
absolute mutual trust that, once committed,. they will be employed as agreed. 

At the strategic level, interdependence has pervaded the Army's thinking for over a 
century. Bereft of organic strategic lift. we can neither deploy nor sustain ourselves 
without the support of the other services. But our commitment to interdependence has not 
always extended to the tactical level. Constrained by the tyranny of ten-ain, ground forces 
operate in an environment in which movement. and observation are restricted, command 
and control arc fragile. and the risk of surprise is omnipresent. That inherent friction 
encourages a preference for organizational autonomy and redundancy. and tends to 
prejudice. soldiers against relying on others for essential ingredients of tactical survival 
and success. In the past, moreover. that prejudice too often has both prompted and been 
reinforced by. inter-service rivalries reflecting concerns far removed from the practical 
imperatives of the battlefield. 

An Army at War can't afford that indulgence. War has a bad habit of exposing theories 
built upon prejudice rather than proof. and Iraq and Afghanistan have been no different. 
The "air or sea or land"-powcr debates arc over. Our collective future is irrefutably joint. 
To meet the challenges of expeditionary operations, the Army can and must embrace the 
capabilities of its sister services right down to the. tactical level. In turn, that will require. 
us to develop. operational concepts and capabilities that are joint from the outset, not 
merely as an afterthought. 

Campaign Quality 

While. our two 
magnificent I y 
successful 
campaigns in 
Afghanistan and 
Iraq provide a 
tantalizing 
glimpse of the 
nascent power 
ofjointness and 
of the 
unarguable. need 
for 
expeditionary 
capabili tics, 

" ... even within Iraq itself, there are different challenges based 
on where you are. MG Dave Petraeus ( 101st Division in Mosul, 
northern Iraq) is doing a great job in the north, with the 
demographics he has up there. But that differs from what MG 
Ray Odierno (4th Infantry Division, Tikrit area) is doing. MG 
Chuck Swannack (82nd Airborne) has a different challenge in 
the west. And BG Marty Dempsey in the 1st Armor Division has 
Baghdad and he deals with entirely different conditions. And we 
are working with Coalition Forces, the British in particular, and 
with the Poles I think we are learning a lot, but at the same 
time we are learning that we can't forget there are other 
challenges out there that the Army has to be prepared to face. 
So right up front I will tell you that we. are very mindful that you 
can't apply all of the lessons of Iraq and Afghanistan to the 
responsibilities that the Army has. to defend the. nation and be. 
part of the joint team." 

GEN Peter.J. Schoomaker, Army Chief of Staff 
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those same experiences also demonstrate that neither the duration nor the character of 
even the most brilliantly conducted campaign is readily predictable. Especially in wars 
intended to liberate rather than subjugate, decisive victory implies winning a competition 
of ideas, and thereby fundamentally changing the conditions that prompted the conflict. 
Long after the defeat of Taliban and Iraqi military forces, we continue to wage just such 
campaigns in Afghanistan and Iraq .. The campaigning qualities of an Army thus entail not 
only its ability to. conduct sustained combat operations throughout a battlespace of 
shifting scope, but also its ability to adapt its operations to unpredictable but often 
profound changes in the context and character of the conflict. The Army's preeminent 
challenge, then, within the joint framework, is to reconcile the agility and responsiveness 
to conduct rapid expeditionary deployments with the power, durability and adaptability to 
carry a conflict to a victorious conclusion no matter what form it eventually takes. 

"Are You. Wearing Your Dogtags?" 

"Are you wearing your dogtags?" Does the question surprise you? It might if you view 
peace as. the norm, and war the exception .. But our new reality is simple: 

- a conflict of irreconcilable. ideas 

- a desperate pool of potential combatants numbering in the millions 

- adaptive adversaries seeking our destruction by any means possible 

- an evolving asymmetric threat that will relentlessly seek shelter in those 
environments and methods for which we are least prepared. 

- a foreseeable future of extended conflict in which we can expect to fight 
every day, and in which real peace will be the anomaly. 

This new reality drives the 
transformation underway in 
the United States Army. 
Be it "mindset." "culture," 
or "attitude," it is the. lens 
that shapes our perception 
and interpretation of the 
future, and governs our 
responses to its challenges. 
It is the logic for a 
campaign quality Army 
with a joint and 
expeditionary mindset. Arc 
you wearing your dog tags? 

"On September 11th, 2001 , terrorists left their. mark 
of murder on my country ... With the passing of 
months and years, it is the natural human desire to. 
resume a. quiet life and to put that day behind us, as 
if. waking from a dark dream. The. hope that danger 
has passed is comforting, is understanding, and it is 
false ... These terrorists target the innocent and they 
kill by the thousands. And they would, if. they gain 
the weapons they seek, kill by the millions. and not be 
finished. . .. The evil is in plain sight ... We will. face 
these. threats with open eyes, and we will defeat 
them." 

President Bush in London,. Nov 19, 2003 
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Changing for Conflict 

The Center of Our Formations 

In a time of profound change, the United States Army can rely on only one certainty: The 
American Soldier will remain the center of our formations. In today's conflict, indeed. 
the Soldier is the weapon of choice. Able to fight even when deprived of nearly every 
tool but his or her skill, courage, and determination, the Soldier remains the in-eplaceable 
foundation of the dynamic array of combinations that America will generate to defeat our 
enemies in any expeditionary environment. As the ultimate combination of sensor and 
shooter, the American Soldier is irrefutable proof that people are more important than 
hardware and quality more important than quantity. 

Making Soldiers more effective and survivable is the first requirement of adaptation to a 
joint and expeditionary environment. However much the tools of war may improve, only 

"Every Soldier is a Soldier first, regardless of 
whether they're a truck driver or a typist, a 
maintainer or infantryman. While technology has 
helped the Army become more lethal and 
effective, individual Soldiers still do the fighting ... 
technology has to enhance the human dimension. 
... Warfare fundamentally is a human endeavor. 
It's a test of wills. It's a test ofthings deep within 
US." 

Soldiers with the capacity to 
endure the hardships of war can 
exploit them. Their very 
identity will evolve as the 
specialization that contributed 
so effectively to industrial age 
warfare gives way to greater 
flexibility, multifunctionality, 
and a warrior ethos. That ethos 

Army Chief of Staff reflects the spirit of the 
General Peter J. Schoomaker pioneers who built our 

homeland, of whom it rightly 
was said: "The cowards never came. The brave arrived. The tough remained." It is a 
subtle, aggressive but controlled spirit based on quiet competence. It is recognition that 
closing with an enemy is not simply a matter of killing, but rather imposing one's will on 
that enemy to achieve the nation's purpose. It is the ultimate responsibility reserved only 
for the professional whose responsibility and discipline can moderate war's inevitable 
brutality. 

Just as the Nation's expectations arc evolving to reflect the realities of our current 
conflict, so too will expectations of Soldiers and their families. They will expect field 
duty before garrison duty. They will expect tactical movements and combat drills before 
drill and ceremony. They will expect deployment before reassignment. They will expect 
surprise before certainty. They will measure quality of life in terms of meaning[ ul 
deployments and service to the Nation. 

As brave and tough Americans join the United States Army, our values and training will 
transform them into warriors of character. Bound to each other by integrity and trust, 
they will learn that in the United States Army, every Soldier is a leader, responsible for 
what happens in his or her presence regardless of rank. They will value learning and 
adaptability at every level, particularly as it contributes to initiatil:e: creating situations 
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for an adversary, rather than reacting to them. They will learn that the Army reflects an 
ethos of selfless service to the nation-a warrior culture, not a corporate one. And they 
wil1 learn that it is not important who gets the credit, either within the Army or within the 
joint community; what's important is. that the.Nation is. served .. 

Organizing for Conflict 

Confronting an adaptive adversary, no singular solution will succeed. no matter how 
elegant, synchronized, or advanced. its very 'perfection' will ensure its irrelevance, for 
an adaptive enemy will relentlessly eliminate the vulnerabilities it seeks to exploit and 
avoid the conditions necessary for its. success. Instead, the. touchstones of Army 
Transformation arc diversity and adaptability. The Army must retain a wide range of 
capabilities while significantly improving their flexibility and versatility. Building an 
expeditionary Army with campaign qualities will require versatile forces that can mount 
smaller and shorter duration operations routinely without penalty to the Army's ability to 
transition to larger and more prolonged campaigns. 

Modular Units. A key prerequisite to achieving that capability is developing more 
modular tactical organizations. The Army's force design has incorporated tailoring and 
task organization for decades, but primarily. in the. context. of a large conventional war in 
which all echelons from platoon to Army Service Component Command were deployed. 
This presumption of infrequent, large-scale deployment. allowed the Army to centralize 
certain functions at higher echelons of command, and implicitly assumed that deployment. 
would largely be complete. before employment began. Moreover, presuming peace to be. 
the default condition,. the Army gan-isoned the bulk of its tactical units. with a view to 
economic efficiency and management convenience rather than combined arms training 
and rapid deployment. Above all. the Army designed its capabilities to satisfy every 
tactical requirement independently, treating sister service capabilities as supplementary. 

These presumptions no longer apply. Simultaneous employment and deployment 
increasingly characterize Army operations. and those operations arc increasingly diverse 
in both purpose and scope. Tailoring and task organizing our current force structure for 
such operations renders an ad hoc deployed force and a residue of partially dissembled, 
non-deployed structure. The premium now is on effectiveness at lower levels vice 
efficiency at macro levels. Peace will be the exception, and both tactical organizations 
and garrison configurations must be designed for expeditionary deployment,. not simply 
improvise it. Force design must catch up with strategic reality. 

Our strategic.reality is. the need for smaller, more agile units ... and more of them. 
Increasingly, ownership of capabilities by echelons and even by. services. matters less than 
how those capabilities arc allocated to missions. if the Army can leverage its sister 
service's mobility, speed,. and flexibility to meet its. mission requirements, all the better. 
Being expeditionary is. far less about deployability than it is about operational and tactical 
agility, including the ability to reach beyond organic capabilities for the. required effects. 
We must. expand our view of Army force design to encompass. the. entire range of 
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available joint capabilities. At the end of the day, squads and platoons wil1 continue to 
win our battles, but no one can reliably predict which squads or platoons will come into 
contact with the enemy or when. In an expeditionary environment, they must be so wcl1 
networked with other joint capabilities that whichever arc in contact can win. 

Nor is such joint interdependence unidirectional. The more modular the Army's 
capabilities, the better we wil1 be able to support our sister services, whether by the air 
defense protection of an advanced sea base, compelling an enemy ground force to mass 
and thereby furnish targets for air attack, or exploiting the transitory effects of precision 
fires with the more permanent effects of maneuver. 

Although divisions have long been the nominal measure of the Army's fighting strength, 
recent operations increasingly have witnessed deployment and employment of multi­
functional brigade combat teams of various types in varying combinations. In the future, 
by shifting to brigade combat teams as our basic units of maneuver, endowing them 
routinely with adequate combat, combat support, and sustainment capabilities, and 
assuring them connectivity to higher and joint assets, we can significantly improve the 
tailorability and scaleability of the Army's contribution to the overall joint fight. At the 
same time, the inherent robustness and self-sufficiency of brigade combat teams will 
enhance their ability to deploy rapidly and fight on an-ival. 

Modular Headquarters. The transformation of our headquarters will be even more 
dramatic than that of our units. for we wil1 sever the routine association between 
headquarters and the units they control. At division level and higher, headquarters wil1 
be stripped of organic subordinate formations, becoming themselves streamlined modular 
organizations capable of commanding and controlling any combination of capabilities, 
Army or Joint. For that purpose, the headquarters themselves will be more robust, staffed 
to minimize the requirement for augmentation from subordinate organizations. They will 
have separable, deployable command posts for rapid response and entry; home station 
operations center to minimize forward footprints, and network-enabled organizations, 
capable of commanding of supportingjoint and multinational forces. 

Today, because our tactical headquarters elements lack the necessary joint interfaces, we 
have to improvise these when operations begin. That must change. Every division-level 
headquarters will need to be capable of managing Joint Force Land Component 
Command (JFLCC) operations. Similarly, every corps-level headquarters must be 
designed from the outset with enough permanent sister service staff positions to permit it 
to receive and employ a Standing Joint Force Headquarters (SJFHQ) plug, enabling it to 
serve with equal effectiveness as a Joint Task Force or JFLCC headquarters, command 
Army tactical units directly, or act as the Army Service Component Command. 

Stabilizing the Force. Paradoxically, an Army that seeks maximum flexibility through 
modular units and headquarters must simultaneously maximize unit cohesion where it 
counts, within our companies, battalions and brigades. Once again, our altered strategic 
context is the driver. In the past, our approach to unit manning reflected the industrial age 
in which our forces were developed. People were treated as interchangeable parts, and 
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their administrative availability was valued more highly than their individual and team 
proficiency. At the unit level, manning and equipping reflected a 'first-to-last' strategic 
deployment system. Peace was the paradigm, and late deploying units could be filled out 
at leisure. typically by individual replacements, during the expected prolonged transition 
from peace to war. 

At a time when continuous conflict has become the default condition, in which major 
portions of our Army will repeatedly be deployed and employed, such an approach to 
manning won't work. We must make two significant changes: 

- First, we will shift the logic of our force structure from a scenario basis to a 
rotation basis, for we will need an adequate level of capability not only for 
employment, but also for training, refitting, and rest. An adequate rotation base is 
needed to allow units to cycle through these operational phases. 
- Second, the tiering of readiness by 'early' and 'late' deployers will disappear -
because there will be no 'late dcployers', merely 'future dcployers' who arc at 
different stages of their rotation cycle. 

To satisfy the recun'ing commitments anticipated in an Army at War, units must sustain a 
level of readiness that far exceeds the ability of an individual manning system. The 
effects we seek are broad: continuity in training, stability of leadership, unit cohesion, 
enhanced unit readiness and combat 
effectiveness, and greater deployment 
predictability for Soldiers and their 
families. To achieve them we. will 
need to undertake the most significant 
revision in manning policy in our 
Army's history. 

Our first task is to redesign the 
Army's force structure to support unit 
rotation. The next is to establish unit 
manning by synchronizing Soldier's 
tours with those units' operational 
cycles. While accidents and casualties 
will preclude eliminating individual 
replacement altogether, routine 
attrition of deployed units must be 
minimized. Our final task is to 
establish home basing, stabilizing the 
assignment of Soldiers and their 
families at home stations and 
communities across recun'ing 
rotations. 

Why Force Stabilization: An Individual 
Replacement on the Road to. Badghad 

" ... I. graduated from Ranger School March 
14th. and reported to Fort Bragg a week 
later .. By April 2nd lwas on a plane headed 
to Kuwait .. lfigured I'd get to recover and 
spend time learning my battalion with 
some time as. a staff assistant. My 
Battalion Commander says I. lived every 
infantry officer's dream because I was. 
given a platoon immediately. My platoon 
and company were engaged in combat the 
night I met them. The next morning lled 
my platoon as the. company main effort in 
a raid across the bridge in the battle. of As 
Sawana. In the morning light I did not 
recognize my PSG or. RTO as I had not 
seen their faces in. light. They looked very 
different from how I had pictured them in. 
my mind.'' (United States Military Academy 
Graduate, Class of 2002) 
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As any personnel manager would tell you ... "this changes everything." And so it will. 
Today's individual soldier and leader development programs, for example, were not 
designed to accommodate force stabilization. They must change. Cun-ent command tour 
policies do not accommodate force stabilization. They must change. There have been 
many previous attempts to experiment with force stabilization, but those attempts always 
focused narrowly on only a few portions of the Army and invariably failed as a result. 
Stabilizing the force can be achieved only through a comprehensive redesign. 

Adjusting the Total Force Mix 

Changes required in our Reserve Component (RC) organizations will match-indeed, 
may exceed-those in the Active Component (AC). RC forces will remain a vital part of 
the Army's deployable combat power, but their allocation among functional requirements 
must change both to accommodate the demands of an expeditionary environment and in 
recognition of the RC's expanded role in homeland security. In any case, an industrial 
age approach to mobilization no longer will suffice. To accommodate the uncertainties 
of today's conflict environment, RC mobilization must take less time and allow more 
granular management of individual and unit readiness, mobilization and demobilization, 
deployment and redeployment, and post-deployment recovery. 

The near term requirement is to adjust the AC/RC mix so that AC forces can execute the 
first 30 days of any deployment without regard for the nature of the commitment, and 
thus with whatever functional capabilities are required. For that purpose, some high 
demand, low density capabilities currently found only in the RC must be reincorporated 
in the active force. At the same time, while RC units will not be expected to deploy in the 
first 30 days, they will require responsiveness measured in hours. for security operations 
within our homeland. That, and the need to build predictability into RC deployments so 
that RC forces can expect routinely to deploy no more than one year in six, will require 
increasing the proportion of high demand, low density units in the RC as well. 

Finally, the arguments for shifting to rotation-based unit manning rather than individual 
replacement apply as much to the RC as to the AC. As with the AC, therefore, a way 
must be found to reconcile unit mobilization, training and deployment with the personnel 
overhead account (Trainees, Transients. Holdees and Students -- TTHS). 

Training and Education 

To change the mindset of an Army, few tools arc as important as its programs of training 
and education. The United States Army has long set the standard among the services and 
across the world in its commitment to soldier and leader development. This strong legacy 
is our fulcrum from which to leverage change. We train for certainty while educating for 
uncertainty. This conflict poses both. 

Individual Training. The certainty confronting today's Soldiers is overseas deployment 
and probable combat. Many will enter combat within weeks or months of their basic and 
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advanced individual training. Thrust into a conflict in which potential adversaries number 
in the millions, our soldiers. must believe and demonstrate that quality is more important 
than quantity, people arc more important than. hardware. On the battlefields we. face, there. 
are no front lines and rear areas. The rear is often the front, and there are no "secure'' 
garrisons or convoys. Soldiers are warriors first, specialists only second. 

"We don't have the luxury of time right now. We 
graduate soldiers, and a short time later they are 
deploying ... When soldiers arrive in Baghdad and get off 
the planes and into Humvees, they are immediately 
thrust into combat operations .... They have to go in with 
a mind-set that they will engage and kill the enemy on 
their first day in country." 

The warrior 
experience will be 
tough; Soldier 
training must be 
stressful, beyond the 
comfort zone. We 
must move beyond 
the 72-hour field SFC Gallagher, IETTrainer 

conflict of daunting ambiguity and 
complexity, Soldiers will need a 
fundamental attitude of 
mult(fimctionalityrathcr than. 
specialization, curiosity rather than 
complacency, and initiative rather than. 
compliance. 

Collective Training. Our Combat 
Training Centers (CTCs) drive the 
tactical culture of the Army. They arc 
the linchpin of our extraordinary 
battlefield success over the past several 

"Dispersed fighting, whether the 
dispersal is. caused by the terrain, the 
lack of supplies, or by the weapons of 
the enemy, will have two major 
requirements - skilled and determined 
junior leaders and self-reliant, 
physically hard, well-disciplined troops. 
Success in future land operations will. 
depend on the immediate availability 
of such leaders and soldiers, ready to 
operate in small, independent 
f o rma lions." 

Field Marshal William Slim, VWJ II 

That rcluctancc,.howevcr, violated the "task-condition-standard" requirements of Army 
training doctrine, since ajoint context has become an inevitable condition of every Army 
employment. Recognizing that, we have begun introducingjoint, interagency, and 
multinational components into our key training experiences at both the "dirt" CTCs and 
our Battle Command Training Program (BCTP) for division and corps headquarters. We 
also are proactively supporting establishment of the Joint National Training Center 
(JNTC) and routinely introducing consideration of joint effects in our home station 
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training. All these efforts will make Soldiers expert in the application of joint capabilities 
at every organizational level. 

Additional change is underway at the CTCs. In very short order, the threat environment 
has been transformed to reflect the complexity and ambiguity experienced by our 
deployed forces, not only at the Joint Readiness Training Center, but also at the National 
Training Center. Transforming the training mindset will not be as easy, for we must 
shake a legacy of planning-centric rather than execution-centric collective training. We 
need battle drills rather than rock drills, and units conditioned to fightfor information, not 
wait passively to receive it. Integrated with force stabilization cycles, CTCs will be the 
capstone experience for forces preparing to rotate to their deployment phase. 

Education. Just as training must reflect the hard certainties of the conflict before us, 
individual Soldier and leader education must address the uncertainties of those we may 
confront in the future. George C. Marshall once said that an Army at peace must go to 
school. Our challenge is to go to school whik at war. The need to teach Soldiers and 
leaders. how To Think rather than whar to Think has. never been more clear. To defeat 
adaptive enemies, we must out-think them as well as out-fight them. 

Adaptive leaders must instinctively eschew mirror-imaging, for an asymmetric enemy 
will relentlessly seek areas of vulnerability and surprise. We also must exploit our own 
asymmetric advantages, particularly information, but be cautious in relying on them. We 
can have perfect knowledge without understanding. Appreciation of context transforms 
knowledge to understanding, and only education can make that context accessible to us. 
Technology can enhance human capabilities, but at the end of the day, war remains more 
art than science, and its successful prosecution will require battle command more than 
battle management. Only education informed by experience will encourage soldiers and 
leaders to meet the irreducible uncertainties of war with confidence, and to act decisively 
even when events fail to conform to planning assumptions and expectations. 

Greater emphasis on adaptive execution will require us to rethink a military decision­
making process (MDMP) that hasn't changed in its essentials for nearly half a century, 
and that was devised originally to assure systematic planning of set-piece operations by 
relatively inexperienced and untrained leaders. As we improve leaders' skill and 
knowledge, that rote style of decision-making can be replaced with a more artful 
application of leader knowledge and intuition that encourages greater adaptation and 
initiative within the commander's intent. Planning will become iterative rather than 
linear, more a framework for learning and adjusting than a rigid template for action. 
Adjusting the MDMP thus will allow us to capitalize on the American soldier's inherent 
versatility, our growing ability to acquire and process information, and the increased 
rapidity with which planning adjustments can be disseminated, coordinated, and 
transformed into effective action. 

To that end, the Army already has begun to refocus institutional learning, shifting Center 
for Army Lessons Learned collection assets from the CTCs to forward employed units. 
Similarly, recognizing that a learning-driven organization has no room for a culture of 
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