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information owncrship, we arc working to streamline the flow of combat information to
assure broader and faster dissemination of actionable intelligence. At the individual level,
finally, there is no substitute for expericntial lcarning. Some of the best lessons learned
are associated with honest, even tragic mistakes. We can not allow a zero defects
mentality to writc off such learners too early, and we should review our Icader evaluation
systems to ensure they are leader development tools and not mere management sorting
Lools.

The Army has always prized Icader development, and in an era dominated by pcacc
would take risk to facilitate it. An cmphasis on carcer-broadening cxperiences, however,
makes Iess sense in an ecnvironment where most commanders will employ their units in
combat. The Army docs not cxist to broaden carcers, and units arc not training aides for
a commander. Effective collective training requires the participation of the entire team.
Especially in an cnvironment requiring more multi—functional junior lecaders, we must
avoid too rapid a turnover of those Icaders in the name of carcer development.

The problem is somcwhat less acute for middle- and senior-grade officers, among whom
some degree of specialization is unavoidable, Even in their case, however, the increasing
complexity, uncertainty, and political sensitivity associated with joint and expeditionary
operations urges some measure of stabilization in assignments that inherently involve
interpreting complex requirements and implementing sophisticated solutions. This
completes a trend already begun in recent changes to officer management.

At the individual level, "T'd just like to tell you right up front and declare
Army leader development I am a joint officer, who happens to be in the
Wi_“ PC SUbOT_di“ﬂtc o Army, who happens to be the Chief of Staif of the
mission requirements; SO Army right now.”

too at the institutional level

it will be subordinate to Army Chief of Staff
joint requiremcnts. If we are General Peter J. Schoomaker

to ereate a culture that
cmpowcrs our leadcers to think beyond their own service for creative solutions to tactical
and opcrational problems, Army leader development must be fully joint, incorporating
joint cducation and expericnce. We must build a bench of leaders able think creatively at
all levels of war, lcaders able to operate comtortably in joint, intcr—agency, and multi—
national ecnvironments. And if achicving that requires submitting our internal educational
institutions to joint oversight, we should not shrink from it.

Doctrine and Materiel

Doctrine. The Army rightfully views itself as “doctrine-based.” In the 1970s and 1980s,
doctrine was the engine that transformicd the post-Vietnam Army. into the victor of our
post—Cold War cngagements. That doctrine, however, reflected the stratcgic environment
of its time, particularly a singular, mirror-image adversary. Although the challenges of
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developing doctrine for an expeditionary Army with ajoint mindset and campaign
qualities are very different, they are no less essential.

In any era, doctrine links theory, history, experimentation, and practice. It encapsulates a
much larger body of knowledge and experience, providing an authoritative statement
about how military forccs do business and a common Iexicon with which to describe it.
As it has evolved since the end of Cold War, Army doctrine portrays military operations
as a scamless and dynamic combination of offensc, defense, stability and support. Qur
challenge now is to extend it to address asymmctric opponents.

To deal with such opponents, Asymmetry and Adaptation

doctrine must reflect an Strategic: ‘ ‘ '
operational philosophy that takes This Is a game of mts and will. You've g_ot tuo
the uncertainties associated with be learning and adapting constantly to survive.

. _ Army Chief of Staff
asymmeiry fully into account. General Peter ). Schoomaker
Uncertainty is in some measure Operational:
inscparable from the nature of "The enemy is evolving. He's getting a bit
warfarc. Asymmetry merely more lethal, a little more complex ...”
increases it. Doctrine can't Joint Task Force 7, Iraq

predict the precise nature and LTG Ricardo Sanchez

form of asymmetric
engagements, but it can forecast

Tactical:
"This is the way you take down Samarra - at
night. You can either lockstep and not change

the kinds of knowledge and with the enemy, or you can evolve to keep him
organizational qualitics necessary | off balance.”

to cope with an asymmetric Commmander, 5-20 In, after night raid
operational cnvironment. LTC Karl Reed

A doctrine geared to uncertainty cannot prescribe solutions. Instead, it must furnish the
intellectual tools with which to diagnose unexpected requirements, and a menu of
practical options founded in experience from which leaders can create their own solutions
quickly and ctfectively. Its underlying philosophy must be initiative and creative
thinking. Such a doctrine is morc playbook than textbook, and like any playbook, it is
merely a gatcway to decision, not aroadmap. The U.S.military has an immensc array of
capabilitics that arc worthless unless both their prerequisites and limitations are
understood. Doctrine can help frame those prerequisites and limitations in context. It
cannot prescribe how they should be accommodated in any given case. Instead, the
purposc of doctrine in a contest with asymmetry is to underwrite flexible thought and
action and thereby assurc the most creative exploitation of our own asymmetric
advantages.

Most important in today's cnvironment, doctrine must acknowledge the adaptive nature
of a thinking, willful opponent and avoid both prediction and prescription. It isn't the part
of doctrine to predict how an adversary will behave. Rather, its function is to cnable us
recognize that behavior, understand its vulnerabilitics and our own, and suggest ways of
cxploiting the former and diminishing the latter. It will be uscful only to the extent that
¢xpericnee confirms it, and its continuous review and amendment thercfore is esscntial.
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Such review would be necessary in any case to assure Army doctrine remains consistent
with and imbeddcd in joint doctrine and that our opcrations thus remain coherently joint.

Materiel. Materiel development is a special challenge for an Army at War, because we
must not only mect pressing current needs, but also anticipate and address future oncs.
Both sharc onc common first prierity; Equipping the individual Soldicr. Since war began,
the Army has shifted more than a billion dollars to improved body armor, up—armorcd
vechicles, and other cssential equipment for the Soldiers who arc kicking down doors
every day. In the past,
the best individual “Every soldier in theater will have it {Interceptor Body
Armor).  That wasn't the requirement when we went
there. It was intended only for the front-line soldiers
; that we thought would be in the closest contact with the
most likelytocngage | gnemy.  But with attacks rampant on convoys and
first. In an checkpoints, the decision was made to equip all soldiers.”
cxpeditionary Acting Secretary of the Army Les Brownlee
environment, it is
impossible to forecast which those will be. Every deployced Soldier nceds the best

individual equipment available.

cquipment was
reserved for units

In an expeditionary environment, we can no longer continue 10 treat equipment as
permanently owned by the units to which it is assigned. In a rotation-based force,
equipment ownership will be the exception. We will increasingly divoree Soldiers from
their carricrs and cquipment, tailoring the matericl mix for the mission at hand. W
currently are reorganizing Army Prepositioned Stocks to reflect an Army Regional
Flotilla concept that will expedite our ability to deploy and fight on arrival. As brigade
combat tcams modernize and transform, they will take advantage of their position in the
unit rotation cycle to re—equip through unit set ficlding.

With respect to weapon systers, the challenge of reconciling current with future needs is
tougher. An Army at War exhausts its current set of equipment ever faster, while future
devclopment nceds are unabated. Many systcms are promising -- wc have barcly tapped
the potential of UAVs, Aviation systems will need particular attention if they arc to
remain a key tool of mancuver, with better C2 conncectivity, cxtended operational reach,
and all-weather capability. Being most amenable to adaptability, speed, and flexibility,
aviation assets will be key to an expeditionary force.

Sull more vital is the continued development of more rapidly deployable [1ghting
platforms. The Future Combat System remains the material centerpicee of the Army’s
commitment to become more expeditionary, and it is well on its way to addressing the
challenge of reconciling deployability with sustainable combat power. But even i[ FCS
meets all expectations, we will remain a hybrid [orce [or the [oreseeable [uture, and we
must scck ways to improve the deployability of the platforms we already own,

Morcover, although we arc confident of the general direction of the FCS program, we are

not as confident of its prioritics. Originally conccived as an 18+1 “system of systems”
(18 systems plus the connecting nctwork), we incrcasingly appreciate that it is actually
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“1+18”, for if the network fails, FCS will not reach its potential. Limitations in
communications bandwidth at corps level and below, particularly in an expeditionary.
environment, remain. our single most serious deficiency. To repair it, the Army together
with the Joint community must relentlessly address the architectures, protocols, and
systems of a redundant, non-terrestrial nctwork capable of providing the focused
bandwidth necessary to support mobile Battle Command andjoint Blue Force tracking.

Until now, thc Army has pursucd a dual approach to nctworking, onc busincss-oriented
(Army Knowledge Management) and the other operational (LandWarnet). We now need
to bring thesce approaches together, because for an Army at War, still morc a rotational
Army, units in the ficld arc inscparable from the installations that train, mobilize, deploy
and support them.

Installations are part ol the sustaining base once units deploy. — power projection
platforms from which thcy mobilize, deploy, fight and sustain. Routinc usc as reach-back
platforms will profoundly alter the way we manage installations, and unit rotation and
home basing will change them even more. In an expeditionary environment the metrics
for effective installation will increasingly be measured in access to the infernet as much
as access to railheads, airhcads and scaports. Their potential to facilitate habitual joint
training will be another important criterion. Facilitics will be increasingly modular and
rccontfigurable to accommedatc the onc certainty of future installation requirements:
change.
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Constant Conflict—Constant Change

The Army always has changed and always will. But as the default condition shifts from
peace to conflict, we must change the way we change.

Current and Future. In pcacctime, armics tend to change deliberately and gradually --
and for good reason. Land warfare is immensely complex. The vast array of capabilities,
skills, techniques and organizations on which it depends is a recipe for chaos without
careful analysis 1o assure interoperability, synchronization, and synergy. The second and
third order ctfects of a change in any part of this mechanism are difficult to forccast, and
the consequences of misjudgment can be immense.

Peacetime also tends 1o sacrifice effectiveness to economy and interdependence to the
inevitable institutional competition for budgets and programs. Institutional energies tend
to focus on preserving force structure and budget “programs of record.” Resource risk is
allocated cvenly across all budget years and all programs - including forces in the ficld.

But we arc an Army at War, Our current force is totally cngaged. and in a way not
perfectly forecast. Our near term demands are urgent, and the need to accelerate
capabilities that can feasibly be made available in the near term necessarily outweighs
protection of the “program of record.” Resource risk must must be redirected to where it
will do the least damage to our fighting soldiers.

To be sure, this urgency docs not cxcusc us from the obligation to prepare for the future,
for the continuation of this conflict as well as others we can only hypothesize. But it docs
significantly blur the usual dichotomy between the current and future force. We must be
willing to risk the integrity of a future force program if nccessary to ensurc we win the
fight today. And we must assure the lessons learned from todays fight are applied to
future force programs, even if that means altering their direction and timing. The
integrating mechanism of the simultaneous consideration of the current and the future
must pcrvade our change processcs.

It must also pervade our institution. Change will not be restricted to our operating forees.
The institutional Army confronts cqually dramatic change in organizations and processcs.
The same soldiers and leaders who adapt, learn, and innovate on our battlefields also
scrve in our institutional Army. Success on the battletield must be matched by successtul
change in our internal institutions. Such change already is apparent in the expansion and
retailoring of our combat training centers, establishment of the Future Center in Training
and Doctrine Command, reformulation of the Army Campaign Plan, and a wide range of
consolidation and reorganization initiatives in Army Matericl Command.

Interdependencies. Earlicr we noted that our future is irrevocably joint.
Interdependence is central to both the expeditionary mindset and campaign quality we
scck. Achieving it is first a conceptual challenge, for all capabilitics — not only in
materiel but also doctrine, organization, and so on—spring from operational concepts.
Joint operational concepts are emerging, and the Army has participated actively with its
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sister services in their creation, articulation, wargaming, and experimentation. The
collaborative development ofjoint concepts allows Army concept development to be
nested in a coherently joint context. That context embodies five key joint and
cxpeditionary interdependencics :

- Joint Battle Command. The flexible
supported—to—supporting relationships first
attempted in Operation Iraqi Freedom will
demand intcrdependent command and
control driven by top-down, comprehensive
architectures and redundant, interoperable
networks. Joint protocols and standards will
enable effective joint fires, blue force
tracking, and logistic support for ctfcctive
anticipation and reaction in an ¢xpeditionary
contcxt. Army contributions to Joint Forces
Command’s Joint Battle Management
Command and Control (JBMC2)
Transtormation Roadmap will be cssential to

Interdependent Command and Control
Operationlagi Freedom

Kuwaitto Baadhad:
Supported: JFLCC

Westem Iraq:
-1 Supported: JFACC

Northern Iraq:
Supported: JSOTF

intcgratc the Army’s LandWarNet, the Air
Force’s C2 Constellation, and the Navy’s ForceNet,

- Joint Fires. Interdependence ofjoint fires will be vital to mitigating risk and reducing
rcliance on organic fires in ajoint cxpeditionary environment. Linked through an
cffective joint command and control system, the American Soldicr has the cntire target
acquisition and cngagement resources of the theater at his fingertips. All of our modular
solutions depend on enabling even our smallest combat formations to leverage joint fires
through mechanisms such as “universal obscrvers” or “joint cffects control tcams.” To
facilitate more effective employment of close air support in a non-contiguous battlespace,
we need universal standards for observation, designation and target acquisition. The Air
Force has demonstrated increcasing flexibility in recent operations and has committed to a
general officer—led Joint Force Air
Componcnt Command clement at every
Army corps exercise. Both the Army and
the Air Force still have concerns, the
Army for responsiveness and reliability,
the Air Force for control and training
demands. Their resolution will require
cooperative adjustments by both services.

Air Force Sorties Redirected After
Launch

Operation Desert Storm : 20%
Operation Enduring Freedom: 43%

Operation Iraqi Freedom: 80%

- Joint Lift. The Army’s dependence on its sister services is nowhere more obvious than
in the area of mobility, both strategic and operational. We cannot wish away the laws of
physics, but neither must we surrender to them. The solution of the Army’s mobility
challenges will require action by both the Army and its partners. For its part, the Army
must continue to improve its inherent deployability. This remains the focus of major
devclopment programs such as Stryker, the Future Combat System, and numcrous
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Moving Out

The changes ahead are significant. But they are neither reckless nor revolutionary. On the
contrary, they reflect years of Army study, experimentation, and experience. We have
delayed this transformation repeatedly, believing that we could not afford such change in
a time of turbulence and reduced resources. Now we realize that what we cannot afford is
further delay. The 3™ Infantry Division is reorganizing today to a prototype redesign that
converts ifs combat structure from 3 brigades to 4 brigade combat teams. Other divisions
will follow.

Throughout, Soldiers will remain the centerpiece of our formations. The effects of
changes in organizations, material, doctrine and facilities are additive. Those of training
are mulaplicative. Those of leadership are exponential. Simultaneous consideration of
current and future requirements will be the integrating mechanism in all our change
processes. And all will be viewed through the lens of ajoint and expeditionary mindset..

The best way to anticipate the future is to create it. The Army is moving ouf, and this is
merely the beginning. As drastic as some may consider these changes, the incentive for
pursuing them is not radicalism. The incentive is cffectivencss, and if additional change
bceonics necessary to defeat our adaptive adversarics, those described here will be only a
down payment on what follows.

"We're going to have to [change] some of the things that made us the best Army
inthe world. Our values are sacrosanct ... everything else is on the table.”

Army Chief of Staff
General PeterJ. Schoomaker

The Army has never failed the nation. It has just prevailed in two successive campaigns,
and has earned the nation's respect and gratitude for its resolute determination fo stabilize
Afghanistan and Iraq. Dcspite the dangers confronting us, most of our citizens can
continue to pursuc their lives in relative peace and safety — a significant measure of our
success.

But our challenge is to measure ourselves not against others, but against our own
potential. It 1s not cnough that we arc changing. The real question is, arc we changing
cnough? Our brave Seldicrs and adaptive lcaders constitute the best Army in the world,
but we can be tar better. It is inside of us and it is what the nation cxpects. The future of
the world as we know it — our lives, the lives of our families, this country, everything we
love and cherish — all depend on our success in meeting this challenge. Are you wearing
your dog tags?
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12:11 PM
TO: Larry Di Rita
FROM: Donald Rumsfeld %\
DATE: June 1,2004
SUBJECT: Q&A
Somewhere in the press briefing you might want to begin doing the Q&A.
Here’s the question that has been raised, here’s the answers.
It’s been weeks sinee the Taguba report was made public.
We’ve completed number of investigations, we have number still

underway, and there will be more initiated.

There have been a great many charges leveled during this period, and a great many

of conclusions jumped to.

What I can say at this point, and it may be subject to amplification, elaboration, or

cven correction later as more information is known.

- Knowing we do not yet have the full information, several things seem to
be coming clear.

- We have learned a great deal, but there is more we need to learn. That
means that very likely there will be new revelations.

- At least thusfar 1t appears that the services have been open and
forthcoming and moving with dispatch as problems have been
discovered.

- While certainly regrettable, the abuses do not appear at least thusfar to

be widespread.

0SD 46129-04
11-L-0559/08D/037562
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12:12PM
- The suggestion that the abuses were the result of a senior official’s

encouraging such actions as part of a softening up process for
interrogation have not been demonstrated thusfar.

Then use the Q&A approach.

Thanks.

DHR/azn
060104.24

Please respond by:
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356 PM

TO: '
—

FROM: Donald Rumsfeld pﬂ\‘

DATE: June 1, 2004

SUBJECT:

I want to send Joe Castle, Dick Stevens, Somers Steelman, James MacWilliam at
Princeton, the unclassified version of the Iraq weekly summary with a bump slip

from me.

DHR/arn
060104.37

Please respond by:

0SD 16130-04
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p Highlights [ PR 1T
CPA Priorities: CPA Intermediate Objectives:

e Governance e Support transition to sovereignty
e Essential Services » Develop framework and capacity for
e Economy elections |

e Build Financial Market Structure
e Reconstitute Oil Infrastructure

e Security

e Strategic
Communications

Weekly Highlights:

e Mr. lyad Allawi nominated unanimously by the Iraqi Governing
Council (IGC) for prime minister of the Interim Iraqi Government

 UN panel interviewed candidates for key Independent Election
Commission (IEC) positions

* Iraq’s annualized inflation rate for Apr 04 was 19.6%, down from a
peak of 47.7% in Oct 03

» Estimated crude oil export revenue is over $6.2 billion for 2004 to
date

UNCLASSIFIED
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|

Governance

-Former exile Mr. Iyad AIaW| S nommatlon for prime minister of the
Interim Iragi Government unanimously endorsed by Iraqi Governing
Council (IGC)

— UN Special Representative Lakhdar Brahimi "respects" the decision
and will work with Alawi to pick remainder of government

e Brahimi continues consultations with a broad spectrum of Iraqi people
and their leadership

* UN completed processing the 1,878 nominations for the Independent
Election Commission (IEC) positions

— UN panel interviewing 25 short-listed candidates
— 18 nominations will then be submitted to IGC for review

* Iraqi Property Claims Commission (IPCC) Offices accepted 2,582 claims

as of 21 May, providing Iraqgis a means to resolve property ownership
disputes

* Ministries of Transportation and Environment transitioned to full Iraqi
control Iast week (15 Ministries have transitioned to date)

| - CPAObjeéctive: Governal
Support Transntlon to Soverelgnty,"ifDeveIop Civic Particip
Develop Framework and Capacity for Election
Promote Durable Solutions:for Refugees and Internally Displaces

u __an .Fh.ghts,
ns (IDPs) -

UNCLASSIFIED
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Governance (Cont) — Natwnal Transmon SR l

2004 08 Mar Transitional Administrative Law signhed
End-May Establishment of Election Commission (approximate date)
End-May Selection of Interim Government (approximate date)
30 Jun | Iraqi Interim Government takes power | S Phasel
o (Interlm Government)
July/Aug > Natlonal Conference selects Consultatwe Counc|l
| { Elections for the Natlonal Assembly complete NLT 31 Jan 05
2005 31 Jan (31 Dec 04 if possible)
Early '05 > lra ' i Transitional Government takes. ower 7 . Phasell
y . q P (Elected Government)
15 Aug | National Assembly completes draft of permanent constltutlon
15 Oct Referendum for permanent const|tutlon |
15 Dec Electlons for government completed
31 Dec > | Elected government assumes office
UNCLASSIFIED
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Strategic Communication J

e USAID’s Democracy Development Activities (DDA) program
organized over 9,000 sessions in Iraq, with 280,000 participants

— Stimulated civic participation and increased Iraqis’
understanding of the Transitional Administrative Law (TAL)
and basic democratic principles

» Other activities continue in support of political transition and the
TAL including:

— Distribution of booklets and leaflets on the TAL

— Numerous focus groups, seminars, public forums, and town
hall meetings across Iraq

 CPA and USAID continue to undertake extensive activities
providing assistance to Iragi women, including:

— Establishment of women’s centers
— Vocational training and education programs
— Civic education and participation

. UNCLASSIFIED
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ntinuing on the expansion of Shark Dijlah water treatment
aghdad

ements to the plant will increase potable water flow by 45
t to the underdeveloped area of east Baghdad

Dijlah is one of two main water treatment plants that serve 4.7
Baghdad residents

al and electrical work is more than 50 percent complete at Ad
 wastewater treatment plant

nefit more than 80,000 when completed in Aug 04

damaged water and sewage stations and networks in Fallujah
s urgent needs after the recent conflicts

completed by end of Jun and benefit more than 200,000

ater Objective: Provide Water Supply, Sewerage & Municipal
Services; Improve Water Resource Management

le organization to deliver water/sewerage/municipal services (WSMS);

MS to meet national needs; Develop full range of municipal services &

alivery mechanism; Infrastructure improvements to water resource

cilities improvements & capacity building within Ministry

o UNCLASSIFIED
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Essentlal Serwces — Telecommumcatlons and Postal |

® Chart shows
trend in number
of telephone
subscribers

* Completed the Baghdad Dlgltal Network whlch provudes emergency

. Total number of telephone subscrlbers in Iraq is now over 1,192,000
(inc. 415,000 cell phone subscrlbers) over 43 % above pre-war Ievels

1,400,000
1,200,000
1,000,000
800,000
600,000
400,000
200.000
0

Mar 03 Dec_03 Jan_04 Feb 04 Mar_04 Apr_04  May 04
(Pre-War) (As at

__May 24)

communications capability for pollce fire and emergency medical

technicians

* Iraq Post’s International Service Center opened at Baghdad International
Airport and introduction of Iraq's new Postal Code system announced

CPA Obijectives: Reconstruct Communications & Postal Systems

Build lraqg’s first responder network » Establish independent regulatory agency e
Upgrade Iraqi Telephone and Postal Company (ITPC) network « Build transmission
component data network for Iraq, including international gateways ¢ Restructure
ITPC and its business operations * Upgrade and modernize postal systems ¢ Upgrade
ITPC outside plant for increased subscriber capacity and use

. UNCLASSIFIED
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Essential Services — Transportation f

. Reconstruction of Baghdad International Airport (BIAP) and other
: activities continue in preparation for commercial operations and
increased traffic

— More than 30 cargo handlers unload up to 45 tons of cargo each day

— BIAP transition timeline due to commence on 01 Jun with Iraqi Air
Traffic Control (ATC) taking over the civilian side of airport operations

— Work is expected to be complete by Aug 04

* Port Umm Qasr received 50 ships in Apr and over 40 in May, dredging of
the port continues

* Work initiated on a $7M project for salvage and dredging at the port of
Khor Az Zubayr to enable oil tankers to use dock facilities

~ Contract awarded to an Iraqi company based in Baghdad

CPA Objectives: Restore Economically Strategic Transportation
Infrastructure

Enable Iraqi civil aviation to prepare for international commercial aviation and
cargo service ¢ Enable Iraqi Port Authority to administer a port of call with
intermodal capabilities and inland container distribution ¢ Enable Iraqgi Republic
Railways to provide domestic and international passenger and freight
capabilities » Reform civil service at Ministry of Transportation

. UNCLASSIFIED
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N LEssential Services - Food Security
below shows % of estimated requirements for Public Distribution
System (PDS) goods from Apr - 01 Jul

i REQUirement Progress Toward Three-Month Buffer Stock by July 1st
includes stocks
sufficient for the B
period and a three | .
month buffer by 01 =~

Jul -
e While substantial jj:
additional 20%
shipments of most o K
goods have been >
procured, they are &
not shown as these Wopenig Stocks T T M aohedued Arivals Under Exisiing Gortracts (OFF)
shipments will Do AT HOT P rouremer 5 Ort U Contacs T

arrive after 01 Jul

CPA Food Security Objective: Provide Food Security for all Iraqis

Enhance capacity of Ministry of Agriculture ¢ Assure supply of inputs ¢ Strengthen
research system ¢ Ensure adequate stocks for Public Distribution System (PDS) ¢
Monitor food security « Hand over administration of system in the North ¢ Initiate
reform of rations basket ¢ Environmental Initiatives

UNCLASSIFIED
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Essential Services — Food Security (cont)

o Buffer stock build-up is slower than anticipated, due to delays in
finalizing the first round of Ministry of Trade (MoT) contracts

e Transporting commodities from Um Qasr to warehouses and silos
has been affected by truck drivers concerned about hijackings
and robberies

* Concerns over wheat requirements for June addressed by
additional procurement by CPA / MoT of 100,000 metric tons of
flour and scheduled arrivals of wheat supplied by World Food
Program |

* A schedule for the second phase of MoT commodity
procurements was due to be finalized by 30 May

0 UNCLASSIFIED
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itial Services - Health are'.f_.'_[_'_f_;ﬁ._'___'. T RN
1 that 85% of children have now been immunized and rates will
with ongoing programs

hospitals and over 1,200 preventive health clinics are

medical supply shortages continue to be reported, especially
ith, however:

ripment of Ministry of Health (MoH) emergency drug purchase
»d and two more shipments were due to arrive last week

nd emergency drug purchase was finalized last week

ur MoH employees attended a World Bank sponsored training
n Amman covering the establishment of National Health

Ip the MoH make cost-based decisions as they establish a
\able National Health Care finance system

y, distribution of over 30,000 medical books and reference
0 46 medical hospitals, clinics and universities throughout
n

>alth Objective: Improve Quality and Access to Health Care

ealth care organizations, management, &infrastructure; Traln health

ssionals; Pharmaceutlcals logistic: support Publlc health

| UNCLASSIFIED
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Essential Servmes Educa?_'_'iﬁlon iy

.Nearly 2,500 schools have been rehabllltated

e Primary, intermediate, and secondary students have been completing
their final examinations for the school year

— Ministry of Education reports that the examination process has
been uneventful -

— Apart from a few schools in Najaf and Karbala, all schools have
been open for exams including Fallujah

* To date, over 32,000 secondary school teachers and 3,000
supervisors have been trained as part of effort to upgrade the quality
of education

— Includes modern teaching methods, curriculum development, and
promoting change in teaching philosophies

» Six Iraqi high school students attended the second United World
Youth Council at Radley College in Oxford England

CPA Education Objective:: Improve
Reorganize and. staff the;- Vlinistry ¢ ucatic
Rehabilitate school bu:ldmgs and bu:ld new sc‘hool'
‘Advance national dlalog on currlculum reform
Continue and expand teacher tralmng o

~ UNCLASSIFIED
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) Program Management Office PMO)
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www.rebuilding-iraq.net
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* On 21 May, estimated crude oil export revenue was over $6.2B for 2004

* In Jan 04, the Ministry of Planning reported a national unemployment
rate of 28% and an underemployment rate of 21.6%

* Iraq’s annualized inflation rate for Apr 04 was 19.6%, down from its peak
of 47.7% in Oct 03

— Over past six months the CPI has risen by 3.5%, or 7.0% at an annual
rate |

— The April CPI declined by 3.7% relative to its level in March, partially
reversing the 9.2% increase in Mar

* The Trade Bank of Iraq has issued 206 letters of credit, totaling
$789.1M, covering imports from 33 countries

* The New Iraqi Dinar was at 1,465 dinars per dollar on 20 May, and has
been relatively stable for nearly three months

- CPA Economlc .blectlve

Build Flnanclal Market Structures Develop Transparen Budgetin
Arrangements; Private Sector lmtlatlves, Design Oil Trust Fund;
An Open Economy; Pursue Natlonal Strategy- For Human Rescur"_

nd ?Accou ntmg
‘Foundations For
es Development

15 UNCLASSIFIED
11-L-0559/05D/037579



.....

UNCLASSIFIED DRAFT WORKING PAPERS 01 0500 EDT May 04

Economy (cOIlt) RN TN TR

. -icro-credit loans now total almost $5M, with 2,500 clients

— Provide credit to financially viable micro and small businesses

— First loan in Fallujah as micro-lending presence is established in
Al Anbar Province

e As of 20 May, the balance in the Development Fund for Iraq (DFI) was

$10.2B ($3.1B is already committed, and $7.1B is slated for projected
04 budget items)

* Recent economic sector surveys were completed by the Iraqi Central
Statistics Organization (CSO)

— Will assist in economic and planning and in meeting data
requirements for an IMF stabilization program

— CPA and USAID providing technical support and training to build
CSO’s capacity to use modern statistical data and forecasting
techniques

e A Ministry of Trade delegation attended the World Trade Organization

(WTO) General Council meeting in Geneva, Switzerland
— This was the first formal participation in the WTO by Iraq

16 UNCLASSIFIED
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Accelerated Iraqi Reconstruction Program (AIRP)

New Accelerated Iraq Reconstruction Program (AIRP) announced to

meet urgent local needs in eighteen Iraqi cities

* Projects and requirements were developed as a joint effort between
CPA, PMO, various US and Iraqgi agencies, and local community
leadership

* Projects cover: water and sanitation, health, education, building,
roads, power, and telecommunications

* Benefits of the AIRP:
— Will employ thousand of Iraqis in high unemployment areas
—Jump starts community essential services construction
—100% contract awards by 15 Jun
— Rapid execution and impact
— Over 160 urgent, high profile projects
— Stimulates local economy
— Provides opportunities for local businesses

— Improves Iraqi’s quality of life

- UNCLASSIFIED
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Iraqi Budgeted Spending for 2004

* The following chart shows Iraqi budgeted spending for 2004, from all
revenue sources:
New OFF
Reviaad Iraqi Budget, March 2004 Deposits
Ministry funding in millions of US$ Salaries | Other Operating| Capital Projects | Cther | Total Total Budgeted
{inc. FPS) Expenses Total
Finance (with selected major payments}* 17 12,938 184 814] 13,953 1,580 15,533
Pubtic Distribution System 2,400 2,400 200 2,600
Fuel Imports 2,100 2,100 0 2,100
Transfer Payments 1.671 1.671 ¢ 1,671
Foreign Obligations (e.g., reparations) 1,432 1,432 ¢ 1,432
Local/Regional Granis 831 831 ¢ 831
Salanes and Relirernent Awards 797 797 o 97
SOE Restructuring and Salary Suppori 761 761 50 ari
ARegional Develppment 600 600 277 877
Nation Building projects 571 571 0 571
Additional Security Prajects 500 500 S00 1,600
Rapid Regionai Response Program 225 225 0 225
CERP 70 70 123 193
All other 981 981 430 1,411
Electricity 8 210 900 - 1,118 315 1,433
Health 230 750 50 - 1,030 0 1,030
Education 682 103 170 - 955 OI 955
Transport 7 az 212 - 301 0 301
Housing 37 17 233 - 287 0 287
Oil 5 58 200 - 261 460 721
Public Works 15 21 166 - 202 0 202
Water Resources 19 7 128 - 155 0 155
Interior 367 108 10 - 485 0 485
Justice 42 67 42 - 151 0 151
Defense 77 24 0 - 101 0 101
Other Agencies 265 425 237 - 927 130 1,067
TOTAL 1,773 14,809 2,632 814] 19,926 2,485 22,411
UNCLASSIFIED
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Goal 01 June 04: 6,000 MW
Peak Deliverable Generation

w/

6000

5000 4o - L L DU ]
£ 4000 1 2 | mmmm Peak Production (MW} |
g 3000 + — | = Gioal Jun 04
£ 2000 | T GoalOcts

1000 |-

19 Mar- 26 Mar- 02 Apr- 089 Apr- 16 Apr 23 Apr- 30 Apr 07 may 14 May 21 May
25Mar 01 Apr 08 Apr 15 Apr -22 29Apr  -(0B -13 - 20 -27
Apr May May May May

* Ambassador Bremer approved an increase plan in Jan to reach
6,000 MW of peak deliverable capacity and 120,000 MWH of daily
production by 01 Jun. Due to unforeseen problems, these goals
will slip until 30 Jun

» CPA spring maintenance program continues resulting in about
1,323 MW of generation capacity currently offline for scheduled
and 529 MW for unscheduled maintenance

19
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Power Productmn

Mega Watt Hour Productlon
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€ Hours of Power - Week of 20May

R el lf-é SRR R e T e, L‘\L £ Average Hours of Electricity
w*—:“f’# ¥ “ = eesi N % Available to Governorate
i R ' - ~¢ Per Day Over a 7 Day Period

= < 8Hrs = Red @
9to 15 Hrs =Amber O
> 16 Hrs = Green 9
Percent Change (7 Day)
Baghdad 2.7%
Duhok 0.0%
Naynawa 12.4%
Bachang Toms | Tamim 10.2%
Anbar oot MW ~ | & | Salah Ad Din 6.7%
179 MW 08 b
11 Hrs 12 Hrs =13 | Anbar 8.0%
Dyala 24.8%
) 15<Hrs Babil 7.30/0
Karbala 8.2%
An Najaf Najaf 10.9%
1 MW
AR Qadisiyah 7.9%
Wasit 9.4%
Muthanna Muthanna 13.3%
ol I 37 MW Dhi Qar -1.4%
10tirs Misan 7.9%
s d Basrah -0.2%
T T UNCLASSIFIED
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2.5 MBPD §
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Millions of Barrels Per Day (MBPD)
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e Production ——-Target

Weekly Average of 2.236 MBPD Is Below Target of 2.5 MBPD

* Long Term Target (Dec 04): 2.8 - 3.0 MBPD (Pre-War Capacity)
* Pre-War Peak: 2.5 MBPD in Mar 03

* Post-war Peak: 2.595 MBPD on 16 Apr 04

20
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Crude Oil Exports
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e Current Monthly Average: 1.198 MBPD
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b Diesel Suppy
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* This week’s average production and imports are 85% of goal
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seneSllPPly e R e

Current Goal: 4.5 M Liters
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l — F'rod-uc"tion - mEm (mporn

=e—=Target i

k’s average production and imports are 97% of goal
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Millions of Liters Per Day

Gasoline / Benzene Supply - S IR

Current Goal: 19.0 M Liters
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* This week’s average production and imports are 83% of goal
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6000 TRy P AT o G e e T e T T P
" Current Goal: 4,800 Tons
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* This week’s average production and imports are 51% of goal
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BIraqi Security Forces Personnel & Training

73,992

74,148

Total
Required:
259,337

Total on Duty
and in
Training:
215,624

reporting procedures

is no TIP training for DBE but Border Police received basic sentry training
3 MNF-] C3 Effects NISF Roll-up
4 OSC SITREP 29 Apr. ICDC includes the 36t ICDC BN

1 New requirement from MNF-I 22 Apr based on better census data. IPS implementing new

2 OSC SITREP 29 Apr. DBE includes Border Police, Customs, Immigration, Nationality. There

5 FPS requirements changed by Ministries. Numbers are estimated. Source OSC SITREP

the wake of recent combat operations.
Re-assessments and updates are continuing

Number required and total on duty reflects best available data in

29
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[N Security - Build Justice =~
£ e Ambassador Bremer announced the creation of the Spec:al Task Force

on Compensation for Victims of the Former Regime
— Initial endowment of $25 million from the Development Fund for Iraq

» President Bush announced that Abu Ghraib prison will be demolished,
as a symbol of Iraq’s new beginning

» The fourth of six judicial training courses has been completed, each
course trains approximately 30 judges

— Covers due process, rule of law, human rights, judicial
independence, ethics, developments in international law, and CPA
Orders

 Weekly programs to train about 600 court-appointed defense
counselors for indigent defendants began last week

* Iraqi Corrections Service has improved the prisoner transport system,
which has reduced disruptions to scheduled court appearances

CPA Objective: Build Justice

Establish Independent Judiciary; Reform Judicial System; Improve the Penal
System; Establish Commission on Public Integrity; Solidify Real Property Rights

"0 UNCLASSIFIED
11-L-0559/0SD/037594 |
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bW Security - Developments

The Coalition military headquarters, Combined Joint Task Force -7
stood down and transitioned into the Muliti-National Force — Iraq

 Fallujah has remained relatively quiet since the creation of the Fallujah
Brigade and there have been no violations of the cease-fire since
03 May

e All militias have now agreed to a transition and reintegration plan

— Almost 90 percent of the roughly 100,000 militia members will have
passed into new occupations prior to the elections

* The Weapons of Mass Destruction (WMD) Personnel Redirection
program continues to make progress with the hiring of 25 high-level
former weapons scientists and engineers

— Will work as scientific and technical consultants with Iraqi Ministries
and the private sector in support of reconstruction efforts

CPA Objectives: Security

Achieve a Secure and Stable Environment; Develop Institutions that are Effective in
Protecting Society and Constitutional Order; Develop Iraqi Defense Capabilities and
Oversight Mechanism

UNCLASSIFIED
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Security — Developments (Cont)

» Key leadership of the Ministry of Defense has been appointed,
t | including the Inspector General and all five Directors General

e Status of the Iraqi Army:
E — Three battalions conducting operations with Coalition forces
— Three new battalions are training new recruits and leadership staff

— One battalion is learning techniques for military operations in
urban terrain through a “train-the-trainer” program

* 19 Iraqgi helicopter pilots graduated from flight training conducted at
| the Royal Jordanian Air Force in Jordan

— All 19 airman were pilots under the former regime

‘|* Thirty police managers are enrolled in the first Mid-Level Management
. | course for the Iraqi Police Service (IPS)

* More than 21,000 police of the former regime are on duty after
| completing Training and Integration of Police program

UNCLASSIFIED
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Security — Developments (“'ff'fﬁ'.-,"ont)

e Chart shows significant | Significant Acts

insurgent activities in 50
Iraq, includes attacks o 50
: - 2 a0
using: g a¢ B L (R L
— Improvised explosive |°

devices (IED), vehicle-|

o i

?Oocrlr(‘:t I'.E'!:;Sp,erlrl‘eodrta rs, \\‘2'\06 \\\65 \\bprb @q& \\'59% \ri“prb \-p\& g (\\°h & ((}0"' &\Ph \\,\\d' b\\\@' \,o\@'
SN N et g R Date >

grenades (RPG), and — : o o . e e

improvised rockets Baghdad Murders
* Chart opposite shows T |

200 B

murders reported to the |3 SuE.
Baghdad Police § ™
Department since May 03 |5 « §

: .

May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr
Month 2004

Murders do not include manstaughier, deaths due to terrorist actions, or Iragis killed by Coalition forces.
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Countries with forces in Iraq

34 TOTAL ~24K
Albania Lithuania
Australia Macedonia
Azerbaijan Moldova
Bulgaria Mongolia
Czech Rep Netherlands
Denmark New Zealand
Dom Rep Norway
El Salvador Philippines
Estonia Poland
Georgia Portugal
Honduras Romania
Hungary Singapore
Italy Slovakia
Japan Spain
Kazakhstan Thailand
Korea Ukraine
Latvia UK

Data as of 28 May

11-L-0559/08D/037598

Countries considering decision
to provide forces for iraq

5 TOTAL TBD

39 Countries

Potentially Supporting
Iraqi Stability and
Humanitarian Relief
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June 16,2004

TO: Steve Cambone
ccC: Powell Moore
FROM: Donald Rumsfeld

SUBJECT: Intel Bill

I am told Porter Goss has an intel bill that he has going through, and he got Duke
Cunningham to sign up for it. Duke said, “I wonder if Rumsfeld is going to be

mad at me for this.”

You have not briefed me at all on any of the legislation coming through. I need to
know what 1s going on. Please let me know, so we can get Cunningham off of it if

we should be off of it.

Thanks.

IMIR:dh
061604-10

Please respond by

0SD 16133-04

11-L-0559/0SD/037608
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June 16,2004

TO: Powell Moore.
FROM: Donald Rumsfeld
SUBJECT: Support from the Hill

You heard me talk to Duncan Hunter about the items we are worried about.

I also saw Congressman Lewis and talked to him about the $300 million for train

and equip. He said he would work on it.

Thanks.

DHR:dh
061604-11

Please respond by

050 16134-0,

11-L-0559/0SD/037609
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June 21,2004
V) |
TO: Gen. Dick Myers o
o ~C
cce: Paul Wolfowilz
FROM: Donald Rumsfeld

SUBJECT: Air Defense

Let’s talk about how we could stop another airplane from hitting an important

target in the US. Either we can or we cannot, or it is somewhere in the middle.

I think it is important that the President know which it 1s, and that we let the

Congress and the world know in some way, so expectations are not unrealistic.

Thanks.

DHR.dh
062104-13

Please respond by

IN- unCl S

0SD 16136-04
g ey sl
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June 21,2004

TO: Powell Moore,

ce: Paul Wolfowitz. ¥

FROM:  Donald Rumsfeld ()/I\’

SUBJECT: Funding Strategy

We have to make a major effort using the Chiefs and everyone else to get the train

and equip money and the CERP money.

Please give me a baitle plan.

Thanks,

DHR.:dh
062104-5

Please respond by r’l gi04

(

OSD 16139"0&

R R i i

11-L-0559/0SD/037611
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JUN 2 1 204

TO: Paul Butler

FROM: Donald Rumsfeld /,pﬂ

SUBJECT: Document Production

George Tenet and I agreed that we would each try to pull together data on the
reams of material that we have been required to send to different organizations —
the House, the Senate Committees, individual Congressman and Senators, the 9/11.
Commission, subpoenas on other things, etc. and the man-years of work that it 1s

taking.

The purpose would be to show that what is happening has gone past the point of
“oversight.” A question i1s: How can we manage this, and 1s it possible to conduct

a war given the accelerating kinds of demands.

I cannot remember to what extent [ started getting this project organized in the
Department. [think I asked Feith 1o pull it together. Please look intoit. The key.
people would be Doug Feith, Jim Haynes, Steve Cambone, Paul Wolfowitz and

Powell Moore. You could check with others.
Please see me Lo discuss.

Thanks..

DHR:dh
0619044

Please respond by ?[/ ! ,(Lz[ D L.{

osD ¢6140-04
B S s —pacs eI ns —h

11-L-05659/05D/037612
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TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld

SUBJECT: Including Coalition

June 16, 2004

You should figure out a way we can include the coalition in all the fast-moving

decisions that are taking place with respect to sccurity issues in Iraq.

Thanks.

DHR:dh
061604-20

Please respond by

11-L-0559/0SD/037613

0SD 46142-04
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June 23,2004

TO: David Chu

CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld /\Pﬂ‘

SUBJECT: Waivers

I notice I am signing more and more waivers — for adverse information, for the

number of years so they can retire in a higher rank, forjoint service, etc.

It strikes me that it is not a good procedure to keep signing waivers. If the rules
are wrong, we should change the rules. If the rules are right, we ought to adhere to
them and not sign so many waivers. [ am not a purist, but the volume seems to be

too high,

Please check, and come back to me with a recommendation,

Thanks.

DHR:dh
062304-7

Please respond by 7’ 25 / 24

0SD 16143-04

Gl
11-L-0559/0SD/037614
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June 23,2004
TO: David Chu
Ray DuBois
cc: Paul Wolfowitz,
FROM: Donald Rumsfeld

SUBJECT: Naval Nuclear Propulsion Director

Attached is some material on the Director of Naval Nuclear propulsion. My
instinct is that eight years is too long. [ would like to get it changed so it is four

years with the possibility of adding one, two, three or four years.
Please come back to me with a proposal.

Thanks..

Attach.
6/14/04 GC memo to SecDef re: Position of Director, Naval Nuclear Propulsion Program

DHR:dh
062304-13

Please respond by

0SD 16144-04
RO R e mp———

11-L-0559/0SD/037615
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June 30,2004

TO: Larry Di Rita

FROM: Donald Rumsfeld‘}’,\s

SUBJECT: POTUS Outreach to Veterans’ Groups

When we met with John McCain, one of the things he recommended is for the
President to meet with heads of the veterans’ organizations and fignre out ways we

can work with them, so we stay in good touch with them.

Please come up with a proposal, and tell me how you are going to propose it to the

White House.

Thanks..

DHR:dh
063004-6

14 otf

Please respond by

oSD 16146-04

ey —
11-L-0559/05D/037616
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TO: Peter Rodman
CC Paul Wolfowitz Ele > cmi\.
: owi .
Doug Feith e St 1 F eeded .

FROM:  Donald Rumsfeld 1\

]
- 1051
SUBJECT: Edits to “Thoughts on Iraq™ Paper

Thanks for the edits on the GWOT paper. 1 am currently incorporatinyg them.

Please also edit the “Thoughts on Iraq” paper, along the lines of the memo you
sent on June 10. I have attached another copy of the paper.

L

2
Artach_.' : | d,( w Vh
6/10/04 ASD(ISA) memo to SecDefre: Thoughts on Iraq _ s V-
6/7/04 “Thoughts on Iraq” o b 4 e . \b;
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FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of L ~ se. International Security Aff; 10 JUN Z004
(Peter W. Rodman.

SUBJECT: Your Memo “Some Thoughts on Iraq...”

Y our memo on Iraq (I have the 7 June draft) could be the basis of an important
speech. However, it would have to be recrafted with care. Seeming to “blame the
media” is an explosive matter, and you would need to prepare the ground well, with a bill
of particulars and appropriately humble admissions of USG fallibility. E.g.,:

o There are many examples in history of governments deluding themselves and
misjudging reality. But there are also precedents — I would cite Tet 68 —
where the USG was correct and the media got it wrong.

¢ A bill of particulars could start with the contrast between coverage in April and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising. By May these challenges were
overcome but the headlines never caught up.

¢ Inaddition, there is the host of cheap-shot negative articles interviewing
grumbling Iragis. This is too easy and just tendentious.

¢ [ would give credit to leading Democrats — Senators Kerry, Biden, Lieberman;
Sandy Berger — who have made good statements that we have to win this. But
they too probably feel the heat from the media reporting. The trick is to find a
way to bring this strong consensus of our political class forward, so that it and
not the negativism dominates the national discourse.

e We need to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating
security situation {(measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are.
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The reason this 1s worth a speech is that your central point — that we can’t be
defeated unless we defeat ourselves - really nceds to be said.

I would be glad to try my hand at it. | have two Congressional appearances next
week that I have to write statements for, but I will do my best to do 1t if you would like.

Prepared by: Peter W. Rodman, ASIVISA

1 1-L—0539388D/03761 9
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INFO MEMO
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of D=fene~_International Security Affairi)vvT 28 JUN 2004
(Peter W. Rodman,

SUBJECT: Your Memo “Some Thoughts on Iraq...” |

I have redrafted your memo of June 7 (Tab D) on “some thoughts on Iraqg and how
to think about it,” as you requested . .. My redraft is at Tab A. [ have castitasa

speech.

However, criticizing the media can be a kamikaze exercise, as DepSec has
discovered. Therefore, whether to deliver such a speech at all is a separate question.
You may wish to consult with other Principals.

What [ have tried to do is “embed” this criticism deeper in a discussion of your

broader points, e.g., what are the right metrics, what are the lessons of history, ctc. It
might work.

Attachments
TAB A: Redraft

TAB C I;‘Iymemo of June 10
TAB D; Your memo of June 7

Prepared by: ASIVISA Peler W. Rodman

mne&m
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SUBJECT: Some Thoughts on Iraq and How to Think about It

A central question that [ wrestle with everyday is: How do we assess properly

what is going on in Iraq? What is the right measure of success? Or of failure?

The fact is, there are contradictory trends. There is the daily turbulence that makes
the news — the bombings, the casualties, The extremists are showing themselves
somewhat more capable of organizing their attacks, and it is clear that the job of

-suppressing them will not be easy.

At the same time, our soldiers see a different ground-truth: of schools and
hospitals and institutions of local government being tebuilt; of brave Iragis coming
forward to defend their future against the extremist minornty trying to hijack it. And we
sce the extraordinary poliﬁcal progress that the June 28 tumover of soverei gnty

Tepresents.
Which is the right perspective?

All of us should approach this question with some humility. There is ample
historical precedent for governments misjudging reality very badly and the critics being
SRS RS PRSPt
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right. However, there is also historical precedent — I think of Tet 1968 — when the
government was correct in its analysis of the strategic outcome and the media got it

wrong. (I refer you to Peter Braestrup’s classic study, Big Story, of how the media

covered Tet 1968.) | /}u:o <z . &
oot
Our soldiers, as I said, see a certain reality on the ground, face-to-face. These é .

dedicated men and women — all volunteers — know that the overwhelming majority of the
Iraqi people not only welcome their liberation from Saddam Hussein but continue to
yearn for a decent, democratic future. Opinion polls show this too. Of course, Iragis
wanted to seé the occupation over; so would you and. 1. But our soldiers see every day
how hard the Iraqi people are siriving to rebuild their lives, and that they reject what the

‘extremists stand for.

Our armed forces also know that conflicts have a} ways been difficult, tbat people
get killed or wounded. They know that the purpose of terrorism is to terrotize, to frighten
and to alter behavior — and it sometimes works. There have always been those who,
when terronized, change course and scék.to appease the terrorists. It has been so
throughout history. So, those brave Americans on the front lines of this struggle see it for
what 1t is, and their expectations tend to be realistic. Their perspectives are rooted inan .

understanding of history and their own personal experiences.
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In 1946, there were some who complained that we had “botched” the occupaticn
of Germany, that it was a hopeless mess, that we didn’t know what we were doing, that
the Europeans didn’t love us as liberators any more, and so on, We have a file of such
reports back in the Pentagon. Maybe that’s how it looked in 1946. But they lgcked the

perspective we have now,

The process of building new institutions to fill the vacuum left by the collapse of a
totalitarian regime is a complicated one. It takes time. Even today in the former Soviet
‘bloc, where the transition was peaceful, we see the dislocations that come from building

different kinds of institutions to replace the flawed institutions of the past. Ii takes time.

So, when we look at Iraq today, what do we compare it to? What standards and

expectations do we apply?

Some among us seem to measure Iraq’s many difficulties and challenges not
against history or realistic expectations but against a false standard of perfection, that of
countries that i:njoy relative tranquility, of countries that have succeeded in their

struggles for freedom.

Events in Iraq are not tranquil, and in many cases are ugly. The media are doing
their job when they report that. But, without perspective being brought to bear, our

publics risk falling prey to despair — to the conclusion that all is lost, that the terrorists are

SN PO 3
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sure to win, and that what is being done is hopelessly flawed, or misguided, or even
malevolent.

That is wrong — totally wrong, very dangerously wrong.

History tells us that the path to freedom has always been arduous, dangerous, and
sometimes marked by ugliness. Démocracy in Iraq is being fought tooth-and-nail by

extremists who fear its success because of what it will mean for the entire Middle East.

So, to measure its condition by the standard of countries that have already achieved their

freedom misses the point.

The Iraqi people are on a tough road, a road filled with lethal dangem. But, as |
tough as it is, it is the right road. It is a road that has been successfully, if perilous_ly,.
traveled by a number of countries over the decades. So, despite obstacles and opposition,
it can be done. It has been done. Our own republic went through tough periods —
surviving rebellions, riots, and civil war — but we made it. We succeeded because the
American people wc;,re steadfast and cour;lgeous and did not listen to éounéels of despair.
As Thomas J efferéon said of the path to dcchracy: “One ought not expect to be

transported on a featherbed.”
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Many contended that Japan, Germany and [taly could not successfully advance
from fascism to democracy. But, although it was not easy, they made it. In each case, it

was hard, It took time. But they succeeded, to the benefit of the civilized world. -

What is taking place in Iraq is hard, to be sure. Itis far from perfect and certainly
not predictable. It should not be expected to be perfect or predictable. But is it failing?
~ No. Is there a good chance it will succeed? You bet. One thing is certain: US and
Coalition forces cannot be defeated on the battlefield in Iraq. Coalition nations will
| suffer casualties, as fh ey are, but they cannot be defeated. The only way this noble
cause can be lost is if people become falsely persuaded that the struggle cannot be |

won or that winning it is not worth the cost.

Thus, the question of how to measure success or failure — of what perspective or
standard or expectation to apply — is not simply an analytical challenge to us in the

Department of Defense. It should be a core question in our national debate.

‘I am convinced there is a solid bipartisan consensus in both houses of Congress,
and among most leaders of both parties, that we must succeed in Iraq. The cause could
not be more just; the enemy could not be more vicious or more hostile to our most basic

-values; the strategic stakes in a vital region of the world could not be higher.

alibu ki G P
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‘Senator Kerry, to his credit, has strongly affirmed this. So have other key
Democratic leaders such as [President Clinton], Senator Biden, Senator Lieberman,

Congressmén Skelton and Lantos, [William Cohen], Sandy Berger, and many others.

The task we all face is: qu do we bring this national consensus and national
steadfastness to the fore in our national discussioﬁ? How do we get this story to be front
and center? The American people deserve this, so that the daily events in Iraq can be
better seen in theif context — so that the progress being made will be properly perceived,

| so that tﬁe courage that our men and women are showing on the ground in Iraq will be

reinforced by a confident and determined nation back home.

The Iraqgi people need to hear this message, as well: They, who are truly on the
front line — and who are bravely taking on more and more of the security responsibility —
need reassurance that the Coalition will back them and help them. This is our national

commitment, and they need to know we will fulfill it.

And the enemy needs to bear that message too, We are in a test of wills with a
fierce enemy. The enemy has many faces — die-hard remnants of the old totalitarian
regime, or fanatical Islamists — but we have seen that it is the face of evil. Much more is

at stake than the future of [raq. In that test of wills with the forces of evil, the forces of

freedom must prevail. Bcesmyune—dmm
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It is iﬁst:‘uctch to ask: What might be the alternatives to the course we are on for
the 25 million recently liberated Iraqis, for that troubled region, and fof the United
Statcs? Those who reject this cnferprise, or who oppose doing what it takes to win, can
be asked: What is your proposal? Some say: Leavc. What if the Coalition Were.to

leave? The possibilities are not attractive. They include:

- & failed state, anarchy, with terrorists taking over and creating a safe haven
' v
to aftack other moderate friends in the Middle East, or in Europe, or to

attack this country;

- acivil war and ethnic cleansing, filling up still more of Saddam’s mass

grave sites,

- falling under the sway of a neighboring country and radical cleﬁés,

spreading a virulent Islamist ideology;

4
- asplit-up of Iraq into several parts; or
- anew Saddam Hussein taking control and reimposing a brutal dictatorship.
SO PSRl i 7
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Which of those options would anyone argue would be better than the goal of Iraq
as a single country, at peace with its neighbors, not trafficking with terrorsts, and

respéctfu] of women and all ethnic, rcligi_ous and minority groups with its borders?

We are on the right course. The difficulties we face are understandable, given the
history of countries that have navigated through these difficult seas. There is no better

alternative for the Iraqi people, for the region, fdr the Unitcd States or for the world.

I repeat: There is no way this struggle can be lost on the ground in Iraq. It
can only be lost if people come to the conclusion that it cannot be done. There is no
reason for such a conclusion, since our strategy in Iraq — the empowerment of

moderate Ir_aqis to take charge of their own future — is on track.

But, for us and the Jraqis to prevail, we in this‘counﬁ'y will need to conduct our
political debate this year in a manner that does justice to the huge stakes involved. The
Imperative to win iﬁ Iraq should not be a paniﬁan 1ssue; the Administration will not treat
it as one. Nor is this a debate about media coverage; the media should report the truth as
they see it. But our country’s leaders, as they discuss Irag, owe the American people
perspeetive, and balance, and a clear affirmation of what is at stake and of why we must

be united in the will to win.
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I trust the American people. They usually get it right, Their common sense, and
courage, and patriotism, will prevail, Caving in to terrorist blackmail is the worst
possible course — and the most dangerous. That is not in the cards. This is the United

States of America.
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FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense, International Security Aff; 10 JUN 2004
(Peter W. Rodman

SUBJECT: Your Memo “Some Thoughts on Iraq...”

Your memo on Iraq (I have the 7 June draft) could be the basis of an important
speech. However, it would have to be recrafted with care. Seeming to “blame the
media” is an explosive matter, and you would need to prepare the ground well, with a bill
of particulars and appropriately humble admissions of USG fallibility. E.g.,:

¢ There are many examples in history of governments deluding themselves and
misjudging reality. But there are also precedents — I would cite Tet 68 —
where the USG was correct and the media got it wrong.

o A bill of particulars could start with the contrast between coverage in Apnl and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising. By May these challenges were
overcome but the headlines never caught up.

» In addition, there is the host of cheap-shot negative articles interviewing
grumbling Iraqis. This is too easy and just tendentious.

¢ 1 would give credit to leading Democrats — Senators Kerry, Biden, Lieberman;
Sandy Berger — who have made good statements that we have to win this. But
they too probably feel the heat from the media reporting. The trick is to find a
way to bring this strong consensus of our political class forward, so that it and
not the negativism dominates the national discourse.

e We need to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating
security situation (measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are.
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The reason this 1s worth a speech ts that your central point — that we can’t be
defeated unless we defeat ourselves — really needs to be said.

I would be glad to try my hand at it. I have two Congressional appearances next
week that I have to write statements for, but I will do my best to do it if you would like.

Prepared by: Peter W. Rodman, ASD/IS |
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INFO MEMO
FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defenca, Intemational Security Aff; 10 JUN 2004
(Peter W. Rodman_ ' .

SUBJECT: Your Memo “Some Thoughts on Iraq...”

Your memo on Iraq (I have the 7 June draft) could be the basis of an important
speech. However, it would have to be recrafted with care. Seeming to “blame the
media” is an explosive matter, and you would need to prepare the ground well, with a bill
of particulars and appropriately humble admissions of USG fallibility. E.g.,:

» There are many examples in history of governments deluding themselves and
misjudging reality. But there are also precedents - I would cite Tet *68 —
where the USG was correct and the media got it wrong.

e A bill of particulars could start with the contrast between coverage in April and
in May. In April we faced two real challenges (Fallujah; Sadr), which led to
screaming headlines about a national uprising. By May these challenges were

- overcome but the headlines never caught up.

e In addition, there is the host of cheap-sbot negative articles interviewing
grumbling Iragis. This 1s too easy and just tendentious.

e 1 would give credit to leading Democrats — Senators Kerry, Biden, Lieberman;,
Sandy Berger — who have made good statements that we have to win this. But
they too probably feel the heat from the media reporting. The trick is to find a
way to bring this strong consensus of our political class forward, so that it and
not the negativism dominates the national discourse.

o We need to admit fallibility. The superficial media notwithstanding, there are
also serious — and friendly — voices like Eliot Cohen who see a deteriorating

security situation (measured by the ability to move around easily and safely).
This could be the context for your discussion of what the right metrics are,

<
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The reason this is worth a speech is that your central point — that we can’t be
defeated unless we defeat ourselves — really needs to be said.

1 would be glad to try my hand at it. [ have two Congressional appearances next
week that I have to write statements for, but [ will do my best to do it if you would like.
Prepared by Peler W. Rodman, ASCHISA |
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June 7, 2004

SUBJECT: Some thoughts on Iraq and how to think about it

Mi]itary commanders and other visitors to Iraq have confidence and conviction
~ about the progress being made and what they see as the solid prospects for

success. But, television and press reports in the United States and in much of the

world generally focus on the problems and the difficultie_s, creating pessimism and

even despair. And it is the media that is shaping public opinion here and across
the globé,

It is fair to ask: Which of the two Widely differing perspectives is correct, or more
correct, and, therefore, which view ought to be shaping U.S. policy and world

~ thinking on this important matter?

One reason for the disparity in perspectives may be the standard that one measures
progress against. The dedicated volunteer soldiers engaged in the struggle against
extremists are on the front lines. They see first-hand the extremists trying to
hijack a religion from the majority of moderate Muslims. They see the terrorist
insurgency that the Iraqi people face. They see, first-hand, ground truth. Further,

they seem to understand that war has never been tidy, orderly or predictable.

Our troops recognize. that conflicts have always been difficult, that people get
killed and wounded. They. see the Iragis who courageously step forward and
become targets of assassins. They know that the purpose of terrorism is to
terrorize, to frighten and to alter behavior — and it works. There have always been
those who, when terrorized, change course and seek to appease the terrorists. It

has been so throughout history. So, those brave souls on the front line of this




struggle see the conflict for what it is, and their expectations tend to be realistic.
Their perspectives are rooted in an understanding of history and their own

personal experiences.

Conversely, those removed from the battle, who receive their information from the
media, tend to see it differently. Their perspectives are shaped by those who seem
to compare the many difficulties and challenges, not against history or personal
experience, but against a false standard of countries that .have already succeeded in
their struggles for freedom, countries that today enjoy relative tranquility. The
media report-events in Iraq that are not tranquil and, in many cases, are ugly. So,
our publics risk falling prey to the argument that al! is lost, that the terrorists are
sure to win, and that what is being done is imperfect, or wrong, or misguided, or

even malevolent.

The more correct perspective, I believe, is to look to history, to consider the
struggles that have taken plaée over the decades and the experiences of countries
that have made that difficult and dangerous journey from dictatorship to civil
societies. Only by considering history can one fully appreciate that the path to
freedom has always been difficult, dangerous, and marked by ﬁgliness. So, to
measure the Coalition’s progress against countries that have successfully achieved

their freedom misses the point.

What is taking place in Iraq is not unusual. The Iraqi people are on a tough road, a
road filled with lethal dangers. But, as tough as it is, it is the right road. Itisa
road that has been successfully, if perilously, traveled by a number of countries
over the decades. So, despite understandable concerns, it can be done. It has been
done. Our own country went through tough periods, surviving demonstrations,
riots, battles, deaths — but we made it. We succeéded because the American

people were steadfast and courageous and did not listen to counsels of despair.
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Many contended that Japan, Germany and Italy could not successfully move from
fascism to civil societies. But, although it was not easy, they made it. In each
case, it was hard. It took time, But they succeeded, to the benefit of the civilized

world.

For a people to achieve great things requires that they be purposeful and steadfast,
_ They must have a concentration span of something greater than a 30-second sound
“bite. They need to appreciate why Thomas Jefferson said of the path to

democracy, “One ought not to expect to be transported on a featherbed.”

What is laking place in Iraq is hard, to be sure. 1t is far from perfect and certainly
not predictable. But it s.hould not be expected to be perfect or predictable. But is
it failing? No. Is there a good chance it will succeed? You bet. One thing is
certain. U.S. and Coalition forces cannot be defeated on the battlefield in Iraq.

~ Coalition nations will suffer casualties, as they are, but they cannot be defeated.
The only way this noble cause can be lost is if people become falsely persuaded

' that the struggle cannot be won or that winnmg it is not worth the cost.

Those who seck the truth should challenge any who would measure progress in

Iraq against unrealistic expectations. Ask: When in history it has ever been easy
or predidtable? When has a country gone from a repressive dictatorship to a

peaceful, stable, constitutional, civil society without difficulties or loss of life —

“on a featherbed™? Why should Iraq be measured against an unrealistic standard?

What is taking place is tough. Itis uncertain, Itis dangerous. It is ugly. Itis
requiring the sacrifice of fine young men and women ~ each a volunteer — and
may God bless them all. But the very least they deserve is a totally honest
assessincnt by their countrymen of what it is they are doing. The least they
deserve is an accurate, truthful recognition of the progress that has been and is

being achieved in Iraq, as well as in Afghanistan — the hospitals built, the clinics
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dpencd, the schools staffed and provided new textbooks and the economic
progress. And the least the Iraqi people deserve is an eppreciation of the courage
they have demonstrated — by their security forces and by the hundreds of Iraqis
who have stepped up to become governors, city council members and police..

chiefs, at risk to their lives,

The test of wills we face — and it is a test of wills, let there be no doubt — calls for

balance and historical perspective. The American 'pcbple deserve that. They
deserve it from the media that benefits from the constitutional protections, and,

with those protections, has a responsibility to be fair, honest, and accountable.

The Iraqi people want their freedom, their security and the opportunities that will
flow from them. More than 80 percent of the Iraqgi people say they want Iraq to be
‘whole. They are opposed to a breakup of the country. We know, despite terrorist -

attacks, assassinations, and disruptions to services, and despite the fact that

terrorists and extremists kill innocent Iraqi citizens by the dozens each week — and
have killed some 400 Iraqi security forces — that 70 percent of Iraqis say that
getting rid of Saddam Hussein was worth the hardships they face today. Over 90 |
percent of Iraqi Kurds and 80 percent of Shia agree. Even among the minority

Arab Sunnis, many of whom govermned the country under Saddam Hussein, the

figure is only slightly below 50 percent. So the Iraqi people understand that their
Tlives are better today, despite the drumbeat to the contrary.

It is instructive to ask: What might be the alternatives to the course we are on for
the 25 million recently liberated. Iragis, for that troubled region, and for the United
States? What alternatives do those who criticize and contend that all that is lost
suggest? Some say leave. What if the coalition were 1o leave? The possibilities

are not attractive. They include:

- A failed state, anarchy, with terrorists taking over and creating a safe haven
to attack the United States and other civil societies.
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- A civil war and ethnic cleansing, filling up still more of Saddam’s mass
grave sites. '

- Takeover by a neighboring country and radical clerics.
- A splitup of Iraq into several parts, or

- A new Saddam Hussein could take control and re-impose a vicious
dictatorship.
Which of those options would any argue would be better than the goal of Iraq as a
single country, at peace with its neighbors, not trafficking with terrorists and
respectful of women and all ethnic, religious and minority groups within their

borders?

We are on the right course. The difficulties we face are understandable, given the
history of countries that have navigated through these difficult seas. There is no
better alternative for the Iragi people, for the region, for the United States or for
the world. '

Irepeat: there is no way this struggle can be lost on the ground in Iraq. It can
only be lost if people come to the conclusion that it cannot be done. This struggle
is being waged during an era of 24-hou_r news, seven days a8 week - for the first
time in history. And it is being waged during a Presidential election year, when
there seems to be a suspension of civil discourse. So, we are in for a rough period
of months. But, when we are successful, it will be a fresh 21% century
demonstration-of the good center of gravity of the American people, and their
common sense ability to separate fact from fiction and perseverancé from

paralysis.

DHR:dh
Current MFRs/Thoughty om Irag
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June 18,2004

TO: Steve Cambone

cC. Paul Wollowitz

FROM:  Donald Ru msfelﬂ‘/pﬂ,

SUBJECT: Intel Reform

Please give me a copy of Bill Schneider’s dissent on the Scowcroft Commission.

Isn’t that something we could be using?

It seems to me we need to mount a major campaign on this intel reform. The 9/11
Commission is going to recommend it. Goss is now recommending it. Scowcroft

recommended. it.

We need to hit it head on. No one is doing it intellectually, Why don’t we get a

team of folks together and get after it? It is a bad thing for the country.

Thanks.

DHR:dh
061804-4

Please respond by
JUN 19 2004 @t{mﬁ_{

osD 16148-04
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ADDITIONAL VIEWS
William Schneider, Jr.

While I share the views and recommendations of the Commission concerning the
challenges and opportunities facing the Intelligence Community (IC) and our current and
planned capabilities, I disagree with its recommendations concerning the reorganization
of the IC (Task 4, Organizing for Success). Il the Commission’s reorganization
recommendations were implemented, I believe that the ability of the 1C to respond to the
President’s aspirations to transform the nation’s national security posture could be
sharply diminished.

The need to transformthe IC fo meet 21’ century international security requirements

The international security environment of the 21% century no longer permits the United
States to predict the nature of threats posed to its interests. As a result, the US military
posture cannot be optimized against well-understood threats, as was the ‘case during the
Cold Weee. For this reason (among others), public policy aims to transform US military
capabilities to those that are far more agile, flexible, and adaptable than the legacy force
structure of the Cold War. To meet this requirement, intelligence must not simply be
“good” or “better”; it must be exquisite. In the words chosen by the Commission to
characterize the requirement, “US intelligence will not meet the demands of the future if
our intelligence agencies continue with business as usual.”

To permit the US national defense posture to adapt o new threats, the 1C will need to
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities,
resources, infrastructure, personnel, and most closely held secrets. At the highest level of
national policy, the transformation of the IC is needed to strengthen the hand of
American diplomacy, and permit the national leadership to anticipate and act before
future threats pose overwhelmingproblems for US security.

It is the tactical or operational requirements of the armed forces that pose the most.
compelling challenge for the transformation of the intelligence community. The impact of
the military applications of information technology and the intelligence that supports that
capability will be fundamental; Twenty-first century warfare requires US military forces
to conduct operations within the decision cycle of its adversaries if it is to prevail in
future conflict. Intelligence information to support military operations will need to be
collected from multiple sources, processed and fused into an actionable form, and
delivered o military users in a timely manner. This processed intelligence information
will often need to be transmitted directly to the seeker in a weapon system to permit US
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours
or days as 1s now the case. Moreover, extraordinary precision in the location of targets
will be required as well to permit discriminate targeting, and a reduction in the risk of
unintended casualties from friendly fire and collateral damage to non-combatants. These
demanding intelligence requirements for 21% century warfare are affirmed in the Joint
Chiefs of Staff document, Joint Vision 2020. !
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The responsibility for the management of IC is shared between the Director of Central
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects
the special circumstances surrounding the uses of intelligence information within the
government. The DoD is both the collector and user of an overwhelming {raction of
intelligence information — more than three fourths of all intelligence collected by the US
government. Moreover, the DoD’s need for timeliness and precision are unique and on a
scale without parallel within the US government.

Notable IC difficulties during the 1990s in predicting crucial international developments
have had powerful implications for US security. These difficulties included a failure to
predict developments such as the proliferation of weapons of mass destruction and their
means of delivery in India, Trag, Tran, Libya, Nrth Korea, and Pakistan. This failure to
predict these developments remind us that the IC must jointly serve both DoD and non-
DoD interests as well.

The need to jointly serve the “national” or “strategic™ intelligence requirements of the US
government with the demanding “tactical” or “operational” DoD applications for the
conduct of military operations establishes a need for shared management of the IC. The
Department of Defense cannot transform its military capabilities to meet 21 century
requirements without access to intelligence that meets its needs for timeliness and
precision. Its interaction with elements of the IC most directly associated with producing
such intelligence 1s inimate and routine, and led by personnel directly managed by the
Secretary of Delense, but with shared responsibility. for tasking and rescurce allocation
with the IDCI, This “creative tension” between intelligence collectors and uscrs 1s a
constructive managerial model for which there is strong empirical support.!

The new administraton has undertaken constructive measures that have mitigated some
of the most damaging failures of the Secretary of Defense and the DCI to coordinate.
The failure of the Secretary of Defense and the DCI to meet regularly during the late
1980s when some of the most egregious and damaging lapses in coordination took place
has been replaced since January 2001 by frequent meetings between the Secretary of
Defense and the DCL.  The exigencies imposed by wartime intelligence demands have
further strengthened this collaborative relationship.

! The tri-comered relationship between the DCT and the Secretary of Defense and the Director of the NRO
for the management of the National Reconnaissance Oftice (NRO) has been affirmed in the report of a
recent statutory body, The National Commission for the Review of the National Reconnaissance Office.
See The Report f National Conumission far the Review of the National Reconnaissance Office,”
{Washington: Government Printing Office, November 2000), p 44. In the report, the Commissioners
unanimously concluded that ‘‘the tri-cornered arrangement among the Secretary of Defense, the DCI, and
NRO Director has at times provided great strength & the NRO because it has allowed the NRO Director to
draw on the resources and benefit from the advocacy of two major forces in the Intelligence Community
and the DoD.”
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Limitations of the Commission’s reorganization recommendations

The Commission has recommended that the authority to manage and appoint the
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the
National Security Agency, the National Imagery and Mapping Agency and other special
programs) be shified from the Secretary of Delense to the DCI.

Doing so would, 1n my view, perpetuate the IC’s institutional weaknesses that have
adversely affected its post-Cold Wexe performance. Further, the proposed reorganization
is likely to groducc a result that 1s’orthogonal to the modernization aspirations the
Commission.

1. The Commission’s recommendation to centralize management of the IC agencies
under the DI would perpetuate the obsolete organizing principle of the IC around
the means by which intelligence is collected rather than ends served by national
intelligence? Tt 1s the flawed underlying organizational concept of the IC that
focuses on collection disciplines that produces the performance problems for the 1C
from the perspective of the user of intelligence — not whether the DXCI or the
Secretary of Defense leads the collection management function. Moreover,
centralizing the management of these important intelligence collection disciplines
will greatly increase the “distance” of these organizations from the user. Such an
outcome 1s precisely opposile to the underlying need for the modernization of the
intelligence function. The example of the manner in which the Predator unmanned
aerial vehicle {UAV}) is employed in support of US military operations in
Afghanistan offers an informative example of the constructive interplay between
users and producers of intelligence. In this case, intelligence collectors operating
under the control of users collaboratively participate in meeting the needs of users.
This model is more appropriate to the support of 21* century military operations than
the supplier-user model that would be created if the major defense-related
imtelligence orgamizations are subordinateto the DCIL

2. The intense needs of the DoD to improve the timeliness and precision of intelligence
information make the responsiveness of the IC crucial. By moving away from the
constructive tension of shared responsibility for the TC between collector and user as
the Commission proposes, the responsiveness of the IC (o the wartighter is at risk In
practice, diminished responsiveness by the TC is likely to produce undesirable
bureaucratic pathologies. Tt is likely that the DoD will be forced 1o create parallel
capabilities 1o those controlled by the DCI within elements of the DoD that are not
included in the National Foreign Intelligence Program to assure responsiveness o the
immediate tactical requirements of the armed forces.

2 The Commission seeks t create national intelligence that reflects “seamless integration across
intelligence disciplines, operational agility, and analytic prowess that are necessary o support the President
and the NSC in the 21* century.”

3 The Secretary of Defense has directed that the Defense Science Board establish a Task Force to study the
concept of managing foreign intelligence by focusing on ends vice means @ study the organizational and
operational implications of such an organizing principle.
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3. TInstitutionalizing the existing informal DoD-DCI collection management function
(called the Collection Management Center in the report) would burden the IC by
adding yet another coordinating bureaucracy to the excessively baroque existing
structures with little value-added to the user of intelligence. The Commission’s view
of the coordination difficulties between the DoD and the DCI were influenced by an
exceptional period in the late 1990s when the Secretary of Defense and the DCI
never met. This practice has been reversed by the new administration. Similarlyon a
smaller scale, the informal coordination process between the Secretary of Defense,
the DCI, and the Director of the NRO has been success{ully maintained for nearly 40
years {apart from exceptional 1997-2001 period) when the DoD function was
delegated to the Deputy Secretary of Defense. In this respect, it would be
constructive for the DCI (o participate more directly in the intelligence dimension of
the Defense Planning Guidance process to better assess the intelligence implications
of DoD modernization initiatives.

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes
the ability of the government to maintain the secrecy of patterns of resource
allocation within the IC. Moreover, such a change does not address the most
important problem — the allocation of resources within the IC to adjust to changes in
priorities. The IC budget is assembled two years in advance of execution. The fast-
breaking international security environment will not permit the X 1o be effective
unless its resources can be reallocated in a timely manner to respond Lo contingencies
that could not have been anticipated when the budget was created. The DCI's
authority should be strengthened by the repeal of the 1997 statutory provision in the
Intelligence Authorization Act. The statutory provision prevents the DCI from
reallocating funding within the IC without the agreement “of the Secretary or the
head of the department which contains the affected element ar elements.” The
provisions of the 1997 legislation were insufficiently mitigated in Section 105 of the
FY 2001 Intelligence Authorization Act

Draft 02 31 December 2001
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October 15,2004

TO: The Right Honourable Geollrey Hoon

/

FROM: Donald Rumsfeld?
SUBJECT: Update on Traqi Sedurity Force Training

1. Here is the latest information on our training program for Iraqi forces. T'll
continue to send these along every couple of weeks, and would ask you to

pass them along to the Prime Minister.

2. Our discussions in Romania were pleasant and productive as always — 1

look forward to our next meeting,

Attach,
10/13/04 Iragi Security Forces Update

DHR:ss
101504-8
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Imqt Security Forces Update
- Executive Summary

13 October 2004

Data as of: 13 Oct 04 VersionM.7 as of: 150830 Oct 04
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 Ministry of Interior Forces

« Ministry of Defense Forces

- Police

— Civil Intervention

- Emergency Response
— Border Enforcement
— Highway Patrol

— Dignitary Protection

—-Army

—National Guard
—Intervention Force
—Special Operations
—Air Force

—Coastal Defense Force

*Note: 74,000 Facilities Protection Service forces are not included

Data as of: 13 Oct 04

Grand T otal all Irgx Securﬂ Forces

Trained & Equipped*

57,726

Trained & Equipped

48,540

106,266

11-L-0559/0SD/037646



Trained and Equipped Iraqi Security Forces
Por Official Usc Oaly B EEEEEE
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2°rces y @ Iraqi National Guard @ Iraqi Regular Police Service
W Border Enforcement O Civil Intervention Force
B Army Special Opns Bde B8 Coastal Defense & Air Force.

Note: Does not include 74,000 in Facilities Protection Service

Data as of: 13 Oct 04
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Ministry oflnterior Forces-Projection
Poil Grician UsEe Gty - - . . . I II

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time

Siecurity Current
Force Targeted 11 OCT 04 1NOVO4 1FEB 05 1MAY 05 1.AUG 05 1JAN 06
Eilement End State
Regular Iraqi
Police 135,000 a7% 58% 68%
Dept of Border
Enforcement ** 32,000 44% 60%
Emergency
Response Unit 270
Special Police
Regiments *** 1,200
Public Order
Battalions *** 3,600
Bur. of
Dignitary 500
Protection ***
Iraqi Highway
Patrol 1,500
Notes Legend
Police figures. reflect trained and equipped individuals, not units
Border Pglice considered trained based antraining by coalition forces; capabilities are uneven 70-100% OF REQUIREMENT
Special Police Regimenis and Public Order Battalions equipment schedules still TBD; training of. |r_—r
initial 3 Public Order Battalions will. commence this week. 40-69 % OF REQUIREMENT
**** Bureau of Dignitary Protection personnel have completed initial training and began specialized . o
training. on. 2 October. 39 % OR LESS OF REQUIREMENT
Data as of: 13 Oct 04 4

11-L-0559/0SD/037648



Ministry o fDefense Forces-Projection
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Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time*

Security

Force End state 11 0CT 04 1 NOVQO4 1 FEB 05
Element

1 MAY 05 1 AUG 05 1.JAN 06

Iraqi Regular

Army 27,000 soldiers

Iraqi
Intervention 6,584 soldiers
Force

Iraqi National

Guard 61,904 soldiers

Commando

Battalion 1,516 soldiers 58%

Iraqgi Counter
Terrorism 451 soldiers
Force

*Based.on achievement of Limited Operational Capability

Dataas of:13 Oct 04
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MNEF-I and Iraqi Security Forces
BN EEEER

MNF-l = 32 Countries

Albania 73
Australia

El Salvador
Estonia

N Korea 2,837
N lLatvia 133

Norway. 9@ Tonga 53
Poland 2,470Q Ukraine 1,565

Lithuania 88 Portugal United Kingdom 7,657
Azerbaijan Macedonia 31 Romania us 131,699
Bulgaria 449 § Moldova 11§ Singapore
Czech Reg 92 8 Mongolia 132§ Slovakia
Denmark 535 Kazakhstan g Netherlands 1,470 RUEHENLTE (Wl Total 155,40

“Ira lForces On Hand:.167.75

Pohce Service
CMI Interv Force
Emer. Response Un

‘Dept. of Border Enf:
Bureau of: Dignitary
Highway Patrol

Army e
Natlonal Guard
|nterventlon Fort:e :
Speclai Ops Force
Air Force
Coastal Defense Force 5

52%

[ ] traqi Forces on Hand [ ) MNF-1

Data as of: 13 Oct 04

Trainedlin-Training Iraqi Forces
Total- 127.621

*Georgia expected to increase

PoI!ce Service 47,109 forces from 162 to 300 and add
Civil Interv. Force 1336 500 man battalion for UN
Emer. Response Unit 107 a

Dept. of Border Enf. 14,858] —— Al ]
Bureau of Dignitary Protection. 446 .Armenia & Thailand pending

Highway Patrol 589 deployment of their forces
Army 11,776
National Guard 43,062 i
Intervention Force 7033
Spemal Ops Force 690 M
Air Force 206
Coastal Defense Force 409

Facilities Protection

Service
73,992

NATO Training Team = 15

i

58% i

[ rrained iragi Forces [ ] MNF-I
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NATO T. razmra in Iraq
(1]

* North Atlantic Council decision, 8 October includes:

Approval of concept of operations for NATO Training Mission-lraq (NTM-I1).
Dual-hatting the Multinational Security Transition Command-Ilrag Commander
Help in establishing an Iraqi Training, Doctrine, and Education Center.

Help in establishing an Iragi Training Command.

Focusing on training, equipping, and technical assistance.

Adding value to training and equipping efforts already underway in Iraqg.
Providing out-of-country training.

« NATO Military Authorities will now develop the Operations Plan within the
next four weeks and submit it to the NAC for approval.

Dala as of: 13 0ct 04
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Back Up

Datg as of: 13 Oct 04
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Iraqi Security Forces Mol Update
IR NERERI
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TRAINED. & TRAINED & 100%
COMPONENT AUTHORIZED ON DUTY EQUIPPED EQUIPPED ON TRAINED &
31 JAN 05 EQUIPPED
POLICE 135,000 84,950 42,302 52,800 JUL ‘06
CIVIL 1.336
INTERVENTION 4,920 n Tr’ ini'n 0 1,800 JUL ‘05
FORCE (In Training)
EMERGENCY.
RESPONSE 270 107 76 188 MAY ‘05
UNIT
BORDER |
ENFORCEMENT 32,000 15,688 14,313 15,900 MAR ‘06
HIGHWAY ,
PATROL 1,500 927 589 750 SEP'05
DIGNITARY ,
PROTECTION 500 446 446 500 DEC’04
TOTAL 174,190 103,454 57,726 71,938 OCT ‘06

Data as of: 13 Oct 04
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Iraqi Security Forces MoD Update
1 2 1 1 111l

LIMITED 100% FULL
OPERATIONAL FULL OPERATIONAL 31 JAN'O5 OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY(" CAPABILTY@ L/F CAPABILITY CAPABILITY
ABRMY 27,000 4,507 0 0 121,831 JUL '05
NATIONAL 61,904 41,097 0 46,000 10 SEP’05
GUARD
INTERVENTION 6,584 1,743 0 732/5,852 MAY '05
FORCE
SPECIAL OPS 1,967 617 0 72510 SEP 05
AIR FORCE 502 167 TBD BASED ON TBDBASEDON
0 AIRCRAFT AIRCRAFT
PROCUREMENT PROCUREMENT
COASTAL 582 TBD BASED ON TBDBASEDON
DEFENSE 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 98,539 48,540 0 47,457 127,683 MAR ‘06

(1) Limited Operational Capability = unit is conducing combat operations, but continues to receive advanced unit training and may still require some

equipment

{2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

Data as of: 13 Oct 04
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Iraqi Security Forces Training
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COMPONENT. TRAINING NUMBER IN TRAINING
Iraqgi Police Service 3 Week TIP. Training.
8 Week Academy. 4 888
Specialized Training
Civil. Intervention Force. 6 Week Specialized Training 1,336
Emergency Response Unit 8 Week Specialized Training 3
Dept of Border Enforcement 4 Week Academy.
- S 545
Specialized Training
Highway. Patrol 3 Week TIP Training. 0
8 Week Academy Training
Bureau of Dignitary Protection 3 Week Initial Training
2-3 Week Advanced Training 138
Mentoring by US Special Forces
Irag Begular Army. Cadre: 4 Weeks
Basic Training: 4 Weeks 7,269
Collective Training: 4 Weeks
Iraqi National Guard Basic Training: 3 Weeks 1.965
Collective Training: 4 Weeks !
Iraqi Intervention Force. Cadre: 4 Weeks.
Basic/Coliective Training: 8 Weeks 5,290
Urban Operations Training: 6 Weeks.
Iraqi Special Ops Force Field Training Provided by US Special Forces {Small
- Commando Unittactics Rangertype training). 72
= Counter Terrorist Task 12 Week course on Close Quarter Combat
Air Force Varies by specialty: 1-6 months 39
Coastal Defense Force Basic Training: 8 Weeks followed by specialized 0
Training at Umm Qasr {In Progress)
TIOTAL 21,573
Data as of: 13 Oct 04 1 1
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Iraqi Security Forces Missions
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Unit

Mission

Police

= Provide law enforcement, public safety and internal security.

Civil Intervention Force

* Provide a national level, high.end, rapid response police capability to counter large scale.
disobedience and insurgenis..

Emergency Response Unit

+ Provide a special operations. police capability. in suppert of the Iragi Police Service.

Deparment of Border
Enfaorcement

. Protectthe integrity of lIrag’s border and monitor and control the movement of persens and.
goads

Highway Patrol.

» Provide law enforcement, public safety, and internal security, and convoy security along Irag’s
Highways.

Bureaucf Dignitary Protection

= Provide close protection, convoy security, and fixed-site security. for Iragi key political leaders..

Regular Army

» Defend Irag against external threais..

= When directed, assistthe Ministry of Interior in providing defense against internal threats to
national security..

National Guard

+ Conduct stability operations to support the achievement of internal security, including {as
required) support ta Ministry of. Interior elements.

« Conduct Constabulary duties in support of internal security.

Intervention Force

. Conduct operations. in order to deteat anti-lraqi forces. in Irag, with primary focus on urban
areas.

= Assist inthe restoration of a secure and stable environment inwhich the Iragi Police Services
and Iragi National Guard can maintain law and order

Commando Battalion

= Support for Iraqi Counter Terrorist Force. Similar in organization, training, and missionto US
Armv Ranner Battalion

Counter-Terrorist Task Force.

« Direct action counter-terrorism similar in.organization, mission, andtraining to US Special.
Operations Forces with counter-terrorist function

Air. Force

. Provide aerial reconnaissance, and rotary and fixed wing transport for Iraqi Security Forces.
and authorities

Coastal Defense Force

= Conduct security. operations on the Iraqgi coastline and over territorial waters, including gas
and oil platforms. out to 12 nautical miles.

* Inconjunction with DBE, conduct police operations on.the. Iragi coastline and cutio. 12
nautical milesto counter piracy, smuggling and ather unlawful activities.

Data as of: 13 Oct 04

11-L-0559/0SD/037656

12



Significant Events Since Last Report

« 9,065 available and qualified Army recruits ready for movementto initial training.
1%t Iraqi Transportation Battalion started its first driver class.
« Two additional Special Police Commando Battalions recruited.

Tl AL D BT Mk
A'WUEL LFIIIVIAS WO Ulllu‘*

Manning:

Training:

« 1,500 Public Order Battalion recruits began initial training at Numaniyah Training Area

« 804 Iraqgi Police students graduated from Police Basic Course at the Baghdad Academy.

+ 545 DBE students started courses in Border Policing, Immigration,and Civil Customs at Jordan

Academy

Equipping:

« Issued 16,000 weapons, 64 vehicles, and over 2.6 million rounds of ammunition to Ministry of
Interior forces

- lIssued 1,958 radios and 4,560 kevlar helmets to Iraqgi National Guard.

Building:
«  Approximately $1B of construction ongoing; 75% of construction of Iraqgi military bases complete.

* Awarded 16 Department of Border Enforcement border fort construction contracts.
- Began construction of 8 Iraqi Police Stations in Baghdad.

Data as of: 13 Oct 04 13
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Significant Events Since Last Re‘()rt
Tov Oificial Use Only 1 LT 11111l

Mentor/Employ:

- 5t Battalion, 3™ Brigade conducted cordon and search operations with 1%t Cavalr
Division in Baghdad; assisted with the recovery of a large weapons and ammunition
cache.

. il1 of 45 Iraqi National Guard battalions continue effective operations throughout
raq.

Data as of: 13 Oct 04
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October 15,2004

TO: President George W. Bush

CC.. Vice President Richard B. Cheney
Secretary Colin Powell
Honorable Andrew H. Card, Jr.

Dr. Condoleezza Ri@—
FROM: Donald Rumsfeld / %
SUBJECT: Update of Traqi Security Force Training

Mr. President,

1. Here is the latest update concerning the training efforts in Iraq. We remain
on track. I had a chance to visit with various elements of the Iraqi Security
Forces in the Kirkuk region earlier this week, and they appear determined

and confident,

2. As always, I'll ensure a copy of this is forwarded to Tony Blair via his

Minister of Deflense.

Atlach.
10/13/04 Iraqi Security Forces Update

DHR:ss
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THE SECRETARY OF DEFENSE
WASHINGTON

ocT 15 204

Mr. Walter E. Massey
Morehouse College

830 Westview Drive, S W,
Atlanta, GA 30314-3773

Dear Walter,

Thank you so much for your recent letter. It was
good hearing from you.

I do also appreciate the information about John
Hopps. 1 am sorry to hear he passed away. 1t’s clear that
the Department of Defense lost a dedicated member of 1ts

community.

Send my best wishes to Shirley. We hope to see
you soon.

incerely,

/

0SD 161° 1«04
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Mr. Walter E. Massey
Morehouse College

830 Westview Drive, S.W.
Atlanta, GA 30314-3773

Dear Walter,

Thank you so much for your recent letter. It was
good hearing from you.

I do also appreciate the information about John
Hopps. T am sorry to hear he passed away. It’s clear that

the Department of Defense lost a dedicated member of its
community.

Send my best wishes to Shirley. We hope to see
you soon.

Sincerely,

11-L-0559/05D/037662
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September 24,2004

TO:; Paul Butler
FROM: Donald Rumsfeld I _

SUBJECT: Information on John Hopps ‘:é
Please see if you can figure out who John Hopps is that is mentioned in Walter
Massey's letter. |
. |
I'd like to answer Walter's letter — he is a good friend. P, ™ F\C/"’
{ =
Thanks.
Attach.
9/19/04 Note from Walter Massey
DHR:ss (\}
092404-5
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Please respond by 4 "25 I oy e
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Walter E. Masscy
Morchouse College
B30 Westview Drive, SW.
Atlanta, Georgia 30314-3773
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OFFICE OF THE SECRETARY OF DEFENSE é
THE SPECIAL ASSISTANT
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DR. JOHN H. HOPPS, JR.

Deputy Director, Defense Research & Engineering
and
Deputy Under Secretary of Defense
(Laboratoriesand Basic Sciences)
3030 Defense Pentagon, Rm. 3E114
Washington, D.C. 20301-3030

PhOllf“ Fio X1 Jp ] -
Fax: |

Email: john.hopps@osd.mil

Dr. John H, Hopps, Jr. serves in dual capacities within the Office of Defense Research and Engineering.
Hec serves as Principal Deputy to the Honorable Ronald M. Sega, Dircctor of Defense Rescarch and
Enginccring (DDR&E). Dr. Hopps also scrves as Deputy Under Sccretary of Defense for Laboratorics
and Basic Sciences (LABS). In this capacity he has responsibility for the oversight of the Defense
Laboratorics, for the improvement of the Defense Laboratory science and cngincering workforce, and for
DDR&E university-based basic research, instrumentation, graduate fellowship and education programs in
the science and engineering disciplines. He hag additional responsibility for international programs of
technical cooperation between the U.S. and its allies.

Dr. Hopps comes to the Department of Defense from Northwestern University where he served as
Institute. Professor in the Materials Rescarch Center.  His activitics included an initiative for the
infegration of materials science into the undergraduate liberal arts carriculum. His research interests
involved the application of bio-inspired perspectives in the study of strategies for self-healing in non-
biological materials,

Prior to returning to scicentific activitics at Northwestern, Dr. Hopps served as Provost and Schior Vice
President for Academic Affairs, and as Professor of Physics, at Morchousc College from 1995-1999. He
was responsible for all matters related to the academic program, student affairs, information technology
and resources, institutional research, and athletics.. Significant accomplishmentsincluded establishing the
Andrew Young Center for International Affairs and the International Power Institute, and cstablishing
interdisciplinary programs in ncuroscicnce and telecornmunications, all within the framework of a 4-year
liberal arts institutional structure,

Prior to joining Morehouse, he served as Director of the Division of Materials Research at the National
Science Foundation (1991-1995). Dr. Hopps’ tenure at NSF was through an IPA arrangement with the
Charles. Stark Draper, Laboratory. At Draper, Dr. Hopps was a Principal Member of the Technical Staff
and served as Chief of Photonics Technology. His responsibilities included overseeing research, and
development activities, as well as fabrication and test facilities in the areas of high performance fiber
optic components, integrated optic. components, laser devices, semiconductorphotonic devices, photonics
fabrication. automation and packaging, and optical signal processing. He also had direct technical and
managemenl responsibility for the Laser Development and Test Facility. Dr. Hopps. supervised the
research of graduate students in the areas of quantum optics and in the microscopic theory of high-
frequency dynamical behavior of complex semiconductor lascr structures.
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Also, during his tenure at Draper, which began in 1977, he served as Manager of Energy Program
Development, Manager of Fault-Tolerant Systems Research, and as Education Director. From 1977 to
1991 he was concurrently a Research Affiliate in the Departments of Nuclear and/or Electrical
Engineering at MIT. His primary research areas were the non-equilibrium statistical mechanics of dense
fluids and their study via light and neutron scattering; and plasma kinetic theory and neutron transport
theory, and their application to the control of fusion, fission and hybrid reactors. He supervised
dissertations in the area of reactor control using fault-tolerant systemis concepts and strategies, and in the
application of real-time stochastic decision models to nuclear plant operational safety.

Dr. Hopps is a member of Phi Beta Kappa, Sigma Xi, Beta Kappa Chi. and Golden Key Honor Socictics.
He has been 2 member, and in some cases held national office, in several scientific organizations
including, American Association of the Advancement of Scicnce, American Chemical Society, American
Physical Socicty, American Nuclear Socicty and the Material Rescarch Society.  He has served on task
forces and evaluation tcams for government agencics, cducational institutions and foundations, as well as
public service organizations. Board appointments have included the National Research Council’s
National Materials Advisory and Space Studies Boards; U.S, Department of Energy National Reliable
Encrgy Laboratory, National Advisory Board; the Negro Educational Review Editorial Board: and the
Ouk Ridge Associated Universities (ORAU) Board of Directors.

Education:

Ph.D., Physics, Brandeis University, Waltham, MA (1971)

M.S., Chemistry, Massachusetts Institute of Technology, Cambridge, MA (1961)

B.S., Math and Chemistry, Morchouse College, Atlanta, GA (1958)

Certificate, Institute for Educational Management, Harvard University, Cambridge, MA

Other Honors and Awards:

Ford Foundation Early Admissions Scholar, Morchouse College

Jessic Smith Noyes Foundation Fellow, Massachusctts Institute of Technology

Sanders Associates Corporate Doctoral Fellow, Brandeis University

U.S. Presidential Citation for “Outstanding Accomplishments in the Technology
Reinvestment Project”

Morehouse College Presidential Citation, awarded by Morehouse College Board of Trustees
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON ¢ 5
WASHINGTON, D.C. 20301-4000 * . -

ACTION MEMO Ty,

PEASONNEL AND.

READINESS. QOctober 19,2004 - 10:00 AM

FOR: SECRETARY OF DEFENSE

FROM: David, C. Chu, USD (P&R) DepSecDef
TR A D o 49 Ot D

SUBJECT: Selective Service Registration Options--SNOWFLAKE

Lee

o This responds to your question (Tab A) about reducing or eliminating draft registration
requirements, National investments in the present Selective Service System (SSS)
generally, and draft registration specifically, are of increasingly questionable value.

e The SSS today registers men aged 18-25 (citizens and resident aliens) (90%.
compliance}. One who fails to register 1s disqualified for certain Federal employment
or education programs, and in most states would be 1neligible for a driver’s license.

e The SSS has about 200 full-time employees, including 16 military officers. Its annual
budget is roughly $26 million. The registrant database is used by DoD to identify
recruitment leads, but is not essential. We can and do purchase excellent and well
targeted “lead lists” from the private sector..

o Although we must confer with the Director of Selective Service, it presently appears
we could pursue the following changes, with little or no risk to national security:

Yo 0 L

1. Administration take action to reduce registration and downsize SSS.

2. Administration propose repeal of the Military. Selective Service Act, eliminating the
SSS. This could be done directly or as follow-on to. “1” above.

¢ Once you have indicated the course of action you prefer, I would be glad to organize the
necessary consultative process.
RECOMMENDATION: Select# 1 Select#2

COORDINATION: General Counsel (TabB) ¢ §¢3 CTAB 8)

ents: N ’L7 /CS T
i:st::ted t(.)ﬂ/ &L/’ASL CJ il SD ]M msgn
\WD\W

d

MA SD
Prepared by; Mr. Bill Car EXEC SEC M 1020 |
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R4 gSD 16220-04
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November 5,2004

TO: David Chu

cc: Gen Dick Myers
Gen Pete Pace
Jim Haynes

FROM: Donald RumsfeldSP(L
SUBJECT: Selective Service for the 2* Century
Please take a good look at what they are doing with Selective Service, including

general registration, maintenance of specific skill lists, and anything else they are

doing. As we move forward, we may want to significantlychange the approach.
Please show me some options, including ending it entirely.

Thanks.

DHR:ss
101904-1 %

Please respond by 12 / 5 O‘f_

i
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TR U T AT USSR UNETY

UNDER SECRETARY OF DEFENSE

4000 DEFENSEPENTAGON.
WASHINGTON, D.C.20301-4000

INFO MEMO

P READINESS D October 14,2004, 3:00 PM
FOR: SECRETARY OF DEFENSE
FROM: David §. C. Chu, USD (P&R) DepSecDef

SUBJECT: Selective Service Registration Options

o This responds to your question (Tab A) about reducing or climinating draft registration
requirements. National investments in the present Selective Service System (888)
generally, and draft registration specifically, are of increasingly questionable value.

o After 30 years of success with the All Volunteer Foree, and with the Cold War behind
us, we find mandatory draft registration increasingly questionable. Today’s weapon
systems and tactics do not lend themselves to a rapid infusion of draftees.

e The 888 today registers men aged 18-25 (90% compliance). One who fails to register

is disqualified for certain Federal employment or education programs, and in most
states would be ineligible for a driver’s license.

e The SSS has about 200 full-time employees, including 16 military officers.” Its annual
budget is roughly $26 million. The registrant database is used by DoD to identify
recruitment leads, but is not essential. We can and do purchase excellent and well
targeted “lead lists” from the private sector.

o Although I must confer with General Meyers, it presently appears we could pursue
the following changes, with little or no risk to national security:

1. Administration take action to registration and downsize SSS. -

2. Administration propose repe‘.h e anachronistic Military Selective Service Act, and
do away with the 888, This could be done directly or as follow-on to “1” above.

COORDINATION: General Counsel: ‘%ﬂlw‘
10/ 080y

Attachments:
As stated

Prepared by: Mr. Bill Garr,
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9939

CM-2179-04
12 November 2004

N
2 oy P
Arr e L

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR
PERSONNEL.AND READINESS

Subject: Selective Service System (S5S5) Registration Options

1. T have reviewed the SSS options outlined in your recent note.! Recommend
that we pursue Option 1: "Administration take action to reduce registration
and downsize SSS."

2. The SSS database provides the Nation a valuable strategic manpower pool
that should be retained. However, 1t is essential to transform the agency into a
more modem, agile and efficientoperation. Accordingly, the administration
should pursue the following initiatives.

a. Retain the legislation supportingthe $SS as a response to a national
security Crisis or emergency.

b. Realign the organization and infrastructure to a bare-bones operation
and change the scope of the mission to a more limited, quick-response
capability for the Nation.

¢. Mandate that SSS's leadership exploit modem information technology
applications, lessening the staff and administrative burdens to further reduce
UNNEcessary. costs.

%."
RICHARD B/ MYE

Chairman
of the Joint Chiefs of Staff

Reterence:
1 USD(P&R) Note, 29 October 2004
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TO: David Chu
Jim Haynes
Ce: Gen Dick Myers

Powell Moore

FROM: Donald Rumsfeld?ﬁ

SUBJECT: Selective Service Registration Options

0CY 0 8 2004

UsSE&

Please get back to me with options for reducing or eliminating the requirements

associated with Selective Service registration,

You mentioned that current requirements cost the taxpayers a considerable amount

of money. We should look at whether it is worth it. We should take a thorough

look —rapidly - and decide what to propose.

Thanks.

DHR 55
100704-13

Please respond by (0|13, DY,

AL
11-L-0559/0SD/037676
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFOMEMO

GENERAL COUNSEL,

GeL

FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes II, General Counsel "%(—G/

SUBJECT: Options Regarding Selective Service
* You asked Dr. Chu and me to provide you with options for reducing or
eliminating the requirements associated with Selective Serviceregistration.

e The Selective Service System1s a separate agency in the Executive
Branch. It is not part of DoD.

o [ have asked a member of my staft to work with Dr. Chu’s staft in

preparing a reply to you. [ will coordinate on Dr. Chu’s reply, and ensure it
Incorporates my. advice.

COORDINATION: None.

Prepared by: Jim Schwenk/ DoDOGC;l \

cc: USD(P&R)

hoit20 S

<P 0SD 16220-04
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OCT 15 2604

TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith

FROM:  Donald Rumsteld (;h\
SUBJECT: Kissenger Memo

Attached is a dated memo by Henry Kissenger on China that is of interest.

Thanks.

Attach,
7/30/03 Meno by Dr. Henry Kissingerre: Chinese Views on Korea

DHR:ss
1001404-23

Please respond by

ho Dy ©f

0SD 16230-04

G
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A. Kissinger
DATE: July 30,2003

SUBJECT:  Chinese Views on Korea

Two recent conversations with senior PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Central Committee, called on me July 24 accompanied by his deputy, Zhou Mingwei. A
significant portion of the conversation concerned Korea. Subsequently,the departing
PRC Consul General in New York, Ambassador Zhang Hongxi, hosted a dinner for me
on July 28, during which we again touched on the problem posed by North Korea’s
nuclear weapons program.

Although Chen holds no responsibilitiesrelating to North Korea, he himself broached the
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be in China’s
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable,
possibly including Taiwan. I noted the issue was whether we could create a political
framework for resolving the issue that would also be able to address broader concerns on
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not
get bogged down over tactical issues. For a viable solution, we needed to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint. [ emphasized the central role that China and the
United States needed to play, since neither of us could tolerate having a new nuclear
power on the Korean peninsula. I recalled that I had seen a major shift in China’s position
on North Korea as US-Chma relations had evolved and touched on the enormous
expansionof China’s trade and other relations with South Korea,

Chen did not take issue with any of these observations and responded positively.to the
further point that good cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
awedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. [ also noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider,

During my dinner with Ambassador Zhang, he readily acknowledged North Korea’s

appalling weakness as aresult of its own policies. He doubted that the regime there could
survive for more than a month 1f war were to break out.

11-L-0559/0SD/037679
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, I was struck by the realism about the North displayed by both
Chen and Zhang in these conversations, Neither tried to make rhetorical points.

Overall, my impression s that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of international complications that impact
directly on fundamental Chinese secunty interests, that there are divided counsels in the
PRC government over the best approach. At the same time, top leaders clearly recognize
that if China is perceived as disengaged, or unwilling to press resolutely for a non-nuclear
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring
nuclear weapons. For that reason, China is more resolute than South Korea in its.
determination to reverse North Korea’s nuclear program, even at severe cost to its
relations with North Korea, or to the survivability of the regime there.

However, for Chinait is vitally important, in part because of its internal divided counsels,
that regime-threatening actions not be taken except after every alternative possibility of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute tightemng of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
Beijing’s internal difficulties and increase the risks that China will seek more starkly to
differentiate its approach from that of the United States.
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October 18, 2004

TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith
FROM: Donald Rumsfeld@“- o~

SUBJECT: Kissinger Memo
Attached is a dated memo by Henry Kissinger on China that is of interest.

Attach.
7/3/03 Memo by Dr. Henry Kissinger re: Chinese Views on Korea

DHR:ss
101404-23

Please respond by

P~ et
11-L-05569/05D/037681
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A, Kissinger
DATE: July 30, 2003

SUBJECT: Chinese Views on Korea

Two recent conversations with senior PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Centrai Committee, calied on me July 24 accompanied by his deputy, Zhou Mingweil. A
significant portion of the conversation concerned Korea. Subsequently, the departing
PRC Consul General in New York, Ambassador Zhang Hongx, hosted a dinner for me
on July 28, during which we again touched on the problem posed by North Korea’s
nuclear weapons program,

Although Chen holds no responsibilities relating to North Korea, he himself broached the -
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He seemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be in China’s
interest and would make the proliferation of nuclear weapons in Northeast Asia inevitable,
possibly including Taiwan. I noted the issue was whether we could create a political
framework for resolving the issue that would also be able to address broader concerns on
the Korean peninsula, much as the CSCE process had done in Europe. 1 urged that we not
get bogped down over tactical issues. For a viable solution, we needed to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint. I emphasized the central role that China and the
United States needed to play, since neither of us could tolerate having a new nuclear
power on the Korean peninsula. I recalled that I had seen a major shift m China’s position
on North Korea as US-China relations had evolved and touched on the enormous
expansion of China’s trade and other relations with South Korea.

Chen did not take issue with any of these observations and responded positively to the
further point that good cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
a wedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. I also noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider.

During my dinner with Ambassador Zhang, he readily acknowledged North Korea's

appalling weakness as a result of its own policies. He doubted that the regime there could
survive for more than a month 1f war were to break out.
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, 1 was struck by the realism about the North displayed by both
Chen and Zhang in these conversations. Neither tried to make rhetorical points.

Overall, my impression is that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of international complications that impact
directly on fundamental Chinese security interests, that there are divided counsels in the
PRC government over the best approach. At the same time, top leaders clearly recognize
that if China is perceived as disengaged, or unwilling to press resolutely for a non-nuclear
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring
nuclear weapons. For that reason, China is more resolute than South Korea in its
determination to reverse North Korea’s nuclear program, even at severe cost to its
relations with North Korea, or to the survivability of the regime there.

However, for China it is vitally important, in part because of its internal divided counsels,
that regime-threatening actions not be taken except afler every alternative possibility of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute tightening of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
Beijing’s intemal difficulties and increase the risks that China will seek more starkly to
differentiate its approach from that of the United States,
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Washington Headquarters Services

Executive Services & Communications Directorate

1155 Defense Pentagon
Washington, D.C. 20301-1155

Phone: 703-695-3133 -- Fax: |

FROM TO: Commander, UNC/CFC/USFK (GEN LaPorte)

Subject: Kissinger Memo Organization: Office of the Secretary of Defense

[ Phone: DSN

| Fazes (ncivding Date: 10/18/2004 | Fax
Cover): L

[] Urgent D For Review D Please Comment D Please Reply X Information

Comments; Item of interest from SECDEF
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October 18, 2004

TO: Gen Leon LaPorte
ADM Tom Fargo
Gen Dick Myers
Doug Feith

FROM: Donald Rumsfeld@“

SUBJECT: Kissinger Memo

Attached is a dated memo by Henry Kissinger on China that is of interest.
Attach.

7/3/03 Memo by Dr. Henry Kissinger re: Chinese Views on Korea

DHR:ss
101404-23

Please respond by

To00 OSD 16248-04
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MEMORANDUM FOR THE RECORD
FROM: Dr. Henry A. Kissinger
DATE: July 30, 2003

SUBJECT:  Chinese Views on Korea

Two recent conversations with senior PRC officials underlined the skepticism with which
China now views North Korea. Minister Chen Yunlin, who is dual-hatted as the Director
of the Taiwan Affairs Office of both the State Council and the Chinese Communist Party
Central Comrmittee, called on me July 24 accompanied by his deputy, Zhou Mingwei. A
significant portion of the conversation concerned Korea. Subsequently, the departing
PRC Consul General in New York, Ambassador Zhang Honpxi, hosted a dinner for me
on July 28, during which we again touched on the problem posed by North Korea’s
nuclear weapons program.

Although Chen holds no responsibilitics relating to North Korea, he himsclf broached the
subject by asking for my views on how good or bad outcomes on the DPRK nuclear
weapons issue might affect the Taiwan Strait. He scemed comfortable with my view that
the emergence of a nuclear power on China’s Yalu River border would not be in China’s
interest and would make the proliferation of nuclcar weapons in Northcast Asia incvitable,
possibly including Taiwan. I noted the issue was whether we could create a political
framework for resolving the issue that would also be able to address broader concerns on
the Korean peninsula, much as the CSCE process had done in Europe. I urged that we not
get bogged down over tactical issues. For a viable solution, we nceded to involve the five
or six (including Russia) key countries involved. This would also be the most effective
way to commit Japan to nuclear restraint. I emphasized the central role that China and the
United States needed to play, since neither of us could tolerate having a new nuclear
power on the Korean peninsula. I recalled that I had scen a major shift in China’s position
on North Korca as US-China relations had evolved and touched on the enormous
expansion of China’s trade and other relations with South Korea.

Chen did not take issue with any of these observations and responded positively to the
further point that pood cooperation between China and the United States in dealing with
North Korea would also deny an opportunity to elements on Taiwan who wanted to drive
a wedge between Beijing and Washington, whereas poor cooperation would have the
opposite effect. He appreciated my remark that China’s interests on the Korean peninsula
were broader than simply the question of nuclear weapons, and that these interests needed
to be respected. I also noted the beneficial impact on elites in both countries if we were
seen as cooperating closely on an issue as important as Korea. Chen called these
observations very important and useful for China to consider.

During my dinner with Ambassador Zhang, he readily acknowledged North Korea’s

appalling weakness as a result of its own policies. He doubted that the regime there could
survive for more than a month 1f war were to break out.
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In contrast to the pollyannaish views of some Chinese officials in the past when
discussing North Korea, I was struck by the realism ahout the North displayed by both
Chen and Zhang in these conversations. Neither tried to make rhetorical points,

Overall, my impression is that the implications of North Korea’s current policies are so
grave for Beijing, and pose such high risks of intematicnal complications that impact
directly on fundamental Chinese security interests, that there are divided counsels in the
PRC government over the best approach. At the same time, top leaders clearly recognize
that if China 1s perceived as disengaged, or unwilling to press resolutely for a non-nuclear
Korean peninsula, it will compromise its ability to sustain Japanese restraint on acquiring
nuclear weapons. For that reason, China is more resolute than South Korea in its
determination to reverse North Korea’s nuclear program, even at severe cost to its
relations with North Korea, or to the survivability of the regime there.

However, for China it 1s vitally important, in part because of its internal divided counsels,
that regime-threatening actions not be taken except after every alternative possihility of
resolving the matter through dialogue and negotiations has been exhausted. This
underlines the need for a patient but resolute tightening of the screws on North Korea,
rather than premature resort to a regime-threatening approach that will maximize
Beijing’s internal difficulties and increase the risks that China will seek more starkly to
differentiate its approach from that of the United States.
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October 18, 2004

TO: Ambassador Zal Khalilzad
LTG David Bamo

FROM: Donald Rumsfeld / .

SUBJECT: Conversation with Norway’s MOD
Kristin Devold, the Norwegian MOD, is going to be coming to Afghanistan.

We suggested she see both of you. Possibly see a U.S. PRT -- maybe Kandahar,
Gardez or Jalalabad. We also suggested she might think about seeing Wardock or

the Minister of Finance.
She is a very bright, eapable person and it would be a help if she had a good tnp.

Thanks.

DHR.s8
101504-12

Please respond by

Oy

i E—

OSD 16271-04
11-L-0559/0SD/037688



October 15, 2004

TO: Ambassador Zal Khalilzad
LTG David Bamo

FROM:  Donald Rumsfcld(}

SUBJECT: Conversation with Norway’s MOD

Kristin Devold, the Norwegian MOD, is going to/éfnin to Afghanistan.

We suggested she see both of you. Possibly see a U.3. PRT -- maybe Kandahar,

Gardez or Jalalabad. We also suggested she might think about seeing Wardock or

the Minister of Finance.

She is a very bright, capable person and it v\7ﬁd be a help if she had a good trip.

Thanks. /
DHR:ss /
101504-12

Please respond by

ol —
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October 15, 2004

TO: Ambassador Zal Khalilzad
LTG David Bamo

FROM: Donald Rumsfcld(%
SUBJECT: Conversation with Norway's MOD

Kristin Devold, the Norwegian MOD, is going tO/{obming to Adghanistan.

We suggcested she sce both of you. Possibly see a U.S. PRA' -- maybe Kandahar,
/
Gardez or Jalalabad. We also suggested she might think About seeing Wardoek or

the Minister of Finance.
She is a very bright, eapable person and it would be/ help if she had a good trip.

Thanks.

DIR:ss
101504-12

Please respond by

EiEm
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

“SENSEPRTE T T

PERSONNEL AND ACTION MEMO

October 14,2004 - 11:00 AM
DepSecDef Action

FOR: SECRETARY OF DEFENSE

FROM: DAVID S. C. CHU, UNRER SECRETARY OF DEFENSE (P&R)
LU, gy s s
SUBJECT: Female General and Flag Officers—SNOWFLAKE

e You asked two questionsregarding female general and flag officers (Tab A).
o Have we ever had a four-star woman? Answer: No

e Are there any four-star candidate females in any of the Services right now?
Answer: We currently have no three-star female officers. The Services do
intend to nominate several three-star slates this year. The Service game
plan meetings with you later this month should provide a clear assessment
of the potential of each of these two-stars.

o Among recently retired {emale three-stars, perhaps the strongest possibility is
LTG Kenne, who could be a candidate for Air Force Materiel Command at a
future date (bio at Tab B).

ho 420 hl

o Reflecting the period when they entered military service, all one and two-star
women officers chose careers in “support” specialties. This will make it
difficult to compete successfully as combatant commander candidates, and
likewise for chief of service. But some may be strong candidates for the four-
star training commands in the Air Force and the Army, the acquisition
commands, and possibly for vice chief of a military service.

RECOMMENDATION: That you discuss with the Service Secretaries and
Chiefs how they are developing women with operational backgrounds for the next

cohort of junior flag officers. .
SECDEF DECISION:

A0 £ 0 7

Attachments: As stated APPROVED:
DISAPPROVED:
Prepared by: Captain Stephen M, Wellock OTHER:
L) 0SD 16310-04

o
11-L-0559/0SD/03769 1
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October 7,2004

TO: David Chu

CC. Gen Dick Myers

FROM: Donald Rumsfeld f?A
SUBJECT: Four-Star Question

]

Have we ever had a four-star woman? And are there any four-star candidate.
females in any ofthe services right now?
Thanks.
DHRss :
100704-14 _ /ﬂ ﬁ
pEnn bR Su P RRE RPN N RSB EERERES SARERNRApARAR N RRNUEEr RN Nueen R RNARERS])

1 t . (/

0SD 16310-04
11-L-0559/0SD/037692
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LIEUTENANT GENERAL LESLIE F. KENNE Page 1 of 3

BIOGRAPHY

UNITED STATES AIR FORCE

LIEUTENANT GENERAL LESLIE F. KENNE

Retired Sep. 1,2003.

Lt. Gen. Leslie F. Kenne is Deputy Chief of
Staft for Warfighting Integration, Headquarters
U.S. Air Force, Washington, D.C. She is
responsibleto the Secretary of the Air Force
and the Chief ot Staft for forming and
executing policy and sirategy to integrate
command, control, communications,
computers, intelligence, surveillance and
reconnaissancecapabilities to enable more
effective employment of air and space power
in support of national cbjectives. General
Kenne also provides guidance and direction 1o
four field operating agencies: the Air Force
Command and Control & Intelligence,
Surveillance and Reconnaissance Center; the
Air Force Communications Agency; the Air
Force Frequency Management Agency; and
the Air Force Agency for Modeling and Simulation.

General Kenne entered the Air Force in 1971 as a distinguishedgraduate of Auburn University's ROTC
program. She has served as a flight line. maintenance officer in operations, and attendedthe U.5. Air
Force Test Pilot School in 1974. After school, she served as a test and evaluation project manager, and
in test and evaluation supervisory positions.

General Kenne has served in two other Pentagon staff positions, first as a division chief, and during a
second tour, as a deputy director in the Office of the Assistant Secretary of the Air Force for Acquisition.
She has directed three major programs -« the Low Altitude Navigationand Targeting Infrared System for
Night, the F-16 and the Joint Strike Fighter. She also. has served as Vice Commander of Aeronautical
Systems Center, Wright-Patterson Air Force Base, Ohio, and the Sacramento Air Logistics Center,
McClellan Air Force Base, Calif. Prior to assuming her current position, General Kenne commanded the
Electronic Systems Center, Hanscom Air Force Base, Mass.

EDUCATION

1970 Bachelor's degree in aerospace engineering, Auburn University, Auburn, Ala.

1975 Squadron Officer School, Maxwell Air Force Base, Ala.

1979 Master's degree in procurement management, Webster College, St. Louis, Mo.

1981 Armed Forces Staft College, Norfolk, Va.

1986 National War College, Fort Lesley J. McNair, Washington, D.C.

1988 Defense Systems Management College, Fort Belvoir, Va.

1993 Advanced Management Program, Whittemore School of Business and Economics, University o
New Hampshire

11-L-0559/05D/037693
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LIEUTENANT GENERAL LESLIE F. KENNE Page 2 of 3

1995 National and International Security Management Program, John F. Kennedy School of
Government, Harvard University, Cambridge, Mass.

ASSIGNMENTS

1. April 1971- December 1971, space systems analyst, Headquarters Foreign Technology Division,
Wright-Patterson Air Force Base, Ohic

2. December 1971 - April 1972, student, aircraft maintenanceofficer course, Chanute Air Force Base, LIL.
3. April 1972-June 1973, flight line maintenance officer, 347th Tactical Fighter Wing, Mountain Home
Air Force Base, Idaho

4. June 1973 - June 1974, maintenance supervisor, 474th Organizational Maintenance Squadron, Takhli
Royal Thai Air Force Base, Thailand

5. July 1974- Qctober 1975, student, flight test engineering course, U.S. Air Force Test Pilot School,
Edwards Air Force Base, Calit.

6. October 1975 - June 1978, project manager for. air combat measuring instrumentation, later, Deputy
Test Director, Range Measurement System Joint Testing, Tactical Fighter Weapons Center, Nellis Air
Force Base, Nev.

7. June 1978 - August 1981, program manager for Secretary of Defense Office-directedjoint tests, Air
Force Test and Evaluation Center, Kirtland Air. Force Base, N.M.

8. August 1981 -January 1982, student, Armed Forces Staff College, Norfolk, Va.

9. January 1982 -June 1985, Chief, Airborne. Systems Test Branch, later, Chief, Electronics Systems
Test Division, 3246th Test Wing, Eglin Air Force Base, Fla.

10. June 1985~ June 1986, student, National War College, Fort Lesley J. McNair, Washington,, D.C.
11. June 1986 - April 1988, Director of Operations and Support, Airborme Warning and Control Systems
Program Office, later, Program Manager, Joint Tactical Information Distribution System Class|l,
Headquarters Electronic Systems Division, HanscomAir Force Base, Mass.

12. April 1988 - September 1988, student, Defense Systems Management College, Fort Belvoir, Va.
13. December 1988 - August 1980, Chief, Special Projects Division, Directorate of Special Programs,
Office of the Assistant Secretary of the Air Forcefor Acquisition, the Pentagon, Washington, D.C.

14. August 1990- July 1992, Director, LANTIRN Systems Program Office, Aeronautical Systems
Division, Wright-Patterson Air Force Base, Ohio

15. July 1992 - October 1993, Deputy Director, Fighters, Command and Control and Weapons
Programs, Office of the Assistant Secretary of the Air Force for Acquisition, the Pentagon, Washington,
D.C.

16. October 1993- September 1994, Director, F-16 System Program Office, Aeronautical Systemns
Center, Wright-Patterson Air Force Base, Chio

17. September 1994 - July 1995, Vice Commander, Aeronautical Systems Center, Wright-Patterson Air
Force Base, Ohio

18. July 1995- September 1996, Vice Commander, Sacramento Air. Logistics Center, McCleltan Air
Force Base, Calif.

19. September 1996- July 1997, Deputy Director, Joint Strike Fighter Program, Arlington, Va.

20. August 1997 -June. 1999, Director, Joint Strike Fighter Program, Arlington, Va.

21. June 1999- April 2002, Commander, Electronic Systems Center, Hanscom Air Force Base, Mass.
22. May 2002 - August 2003, Deputy Chief of Staff for Warfighting Integration, Headquarters U.S. Air
Force, Washington, D.C.

MAJOR AWARDS AND DECORATIONS

Defense Distinguished Service Medal

Air Force Distinguished Service Medal with oak leaf cluster
Legion of Meritwith oak leaf cluster

Bronze Star Medal

Meritorious Service Medalwith two oak leaf clusters

Joint Service Commendation Medal

Air Force Commendation Medal

PROFESSIONAL CERTIFICATIONS
Level lil Program Management
Level HI Test and Evaluation

11-L-0559/05D/037694
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EFFECTIVEDATES OF PROMOTION
Second LieutenantApr 1, 1971

First LieutenantApr 1, 1973

Captain Apr 1, 1975

Maijor Cct 24, 1980

Lieutenant Colonel Mar 1, 1985
Colonel Oct 1, 1989

Brigadier General Oct 1, 1994

Major General Mar 20, 1998
Lieutenant GeneralJul 1, 1999

{Current as of July 2002}

11-L-0559/0SD/037695
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October 18, 2004
TO: Ambassador Zal Khalilzad
LTG David Barno
FROM: Donald Rumsfeld / .

SUBJECT: Conversation with Norway’s MOD
Kristin Devold, the Norwegian MOD, is going to be coming to Afghanistan.

We suggested she see both of you. Possibly see a U.S. PRT -- maybe Kandahar,
Gardez or Jalalabad. We also suggested she might think about seeing Wardock or

the Minister of Finance.

She is a very bright, capable person and it would be a help if she had a good trip.

Thanks.

DHR:ss
101504-12

Please respond by

0SD 16364-04

P
11-L-0559/0SD/037696
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OFFICE OF THE
SECRETARY OF DEFENSE
CABLES DIVISION

FAX TRANSMISSION COVER SHEET

To: Ambassador Khalilzad
Subject: Conversation with Norway’s MOD . F\ B
COMPLETED
AINALY b]:
Facsimile #: 011-93-20-230-1364 :
From: Secretary Rumsfeld

Office/Desk: OSD Cables Division

Number of Pages Incl. Cover: 2

Telephone: Comn B
DSN:
Facsimile
Remarks:
UNCLASSIFIED ===
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Memo for Khalizad from SecDef Rumsfeld Page 1 of 1

Steinfadt, Kyle D, Capt, OSD

From: Mgcinturff, Sandra L [McinturffSL @state.gov|
Sent:  Tuesday, October 18, 2004 5:44 AM

To: 'Steinfadt, Kyle D, Capt, OSD

Subject: RE: Memo for Khalizad from SecDef Rumstfeld

I got it. T will take a copy to General Barno's people.
Sandy McInturff

-----Original Message-----

From: Steinfadt, Kyle D, Capt, OSD [mailto:Kyle.Steinfadt@osd.mil]
Sent: Tuesday, October 19, 2004 2:09 PM

To: 'mcinturffsi@state.gov'

Subject: Memo for Khalizad from SecDef Rumsfeld

Please receipt email for the attached 2-pg doc.

Thank You,
Capt Steinfadt <<Khalizad.snowflake.190ct04.pdf>=>

11-L-0559/0SD/037698
10/19/2004
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10/18/2004 4:28:24 PM

OFFICE OF THE
SECRETARY OF DEFENSE
CABLES DIVISION

FAX TRANSMISSION COVER SHEET

I“\l p\l',rlll‘ni.; r‘. 1[ ::'. : ]l‘ll 1’1_‘ | -
e o @@\J\ﬁ.‘lﬁ Ll b e

Subject: Conversation with Norway’s MOD

Facsimile #: DSN332-224-3723 ’
CFC~ EMB- ADMTIN=- NCOG CFC-A, Cenxcom, PRV

From: Secretary Rumsfeld

Office/Desk: OSD Cables Division

Number of Pages Incl. Cover: 2

Telephone: Comm:.

DSN |
Facsimile: .
Remarks:
TN AT e
(L JcAD 7 IEn ¥ AR
UNCLASSIFIEDFesHe~
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RSS - SecDef CablesESO

No Classification in Message Body

From: System Administrator [postmaster@ CFC-A.CENTCOM.SMIL.MIL]
Sent; Tuesday, October 19, 2004 3:28 AM
To: CablesESQO@osd.smil.mil
Subject: Delivered: RE:
RE:

<<RE: >» Your message

TO: 'CFC-EMB-ADMIN-NCO!
Subject: RE:
Sent: Tue, 19 Oct 2004 07:30:26 -0000

was delivered to the following recipient(s):

CFC-EMB-ADMIN-NCO on Tue, 19 Oct 2004 07:28:03

-0000

No Classification in Message Body

11-L-0559/0SD/037700



RSS - SecDef CablesESO

From: CFC-EMB-ADMIN-NCO [CFC-EMB-ADMIN-NCO@CFC-A.CENTCOM.SMIL.MIL]
Sent:  Tuesday, October 19, 2004 4:35 AM

Ta: 'ASS - SecDef CableseSC!

Sublect: RE:

Got it sir. Thanks

MICHAEL K. ANDERSON
SFC, USA
Embecevy Tigison N
DSN.

From: R5S - SecDef CablesESQO [mailto:CablesESO@osd.smil.mil]
Sent: Tuesday, October 19, 2004 12:00 PM

To: 'CFC-EMB-ADMIN-NCO'

Subject: RE:

Classification: FOR OFFICIAL USE ONLY
| see all CAPS in the address, that was not told to me....
Please confirm receipt of 2-pg doc from SecDef to GEN Barno.

Thank You,
Capt Steinfadt
SecDef ESO

From: CFC-EMB-ADMIN-NCO [mailto: CFC-EMB-ADMIN-NCO@CFC-A. CENTCOM.SMIL.MIL]
Sent: Tuesday, October 19, 2004 3:25 AM

To: 'cableseso@osd.smil.mil’

Subject:

Test.

MICHAEL K. ANDERSON
SFC, USA
Embassy Liaison NCO

10/19/2004 11-L-0559/0SD/037701
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August 25, 2004

ro: Ray DuBois
ROM;  Doreld Rumsfeld I\
SUBIECT: Ower Classification

Please look into thisarticle on over classification..

[ bave always felt that there haz been 2 "heHasafe than sorry' approach.
Everyone 1ends w» classify things that didn'taneed to be classifiad, and thore is

really no proeess Kx reviewing it inu timely fashion and declassifying it.

Maybe we ought tp put together 3 team inside the Department to see if we can
avoid havingexceasive classification, Ia's get some folks ko look at howwe
might do a betier job on that—possibly a training program.

Thanks very much.

Waterman, Shaun, “Overclagsification Overdone?* Fashington Times, August 25, 2004, p. 6.

DR dh
(1 2 o coampater} do

l...n.ln.lllllllllll..ll.ll!.lllll...lll!.lllll-.l.Ilnuu.nllnll..nll-n.ll

Please respond by ?/ h/ ef

11-L-0559/0SD/037702
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CURRENT NEWS EARLY BIRD Page 57 of 66

M of the commission have said that the recommendstions form overbaul of Cangrexsiopal
inteltigpnoe ovarsight, which the pancl described as "dysfunctional,” were among the panel's most

o t- and would be among the must diffieult forCongress 1o endorse. The commission cafled for
Caon to consider creation of asingle joint committes on intelligenceor, alternstvely, for asingle
committes in each house of Cotigress that would have the power toappropriate budgetmaney.

Either proposal wauld almost ceritinly face strung opposition from jawmakers on the many

iocal committces that Now revies intclligence sffaire and would have to cede pawer under a
ight structure.

mbership of the working vroup includes Mr, Roberts, as well as Senators Johe W. Warner of
, the Republican chairmen of the Senate Armed Serviees Comemittee, 2nd Carl Levin of
, the committee’s ranking Democrat. Senators Warner and Levin bave already expressed
s about any change that might strip the Defense Department = and the Armed Services
ttee as well -of control ever intelligencematters related to the military.

the other membens of the working groupage the fwoScnate suthars of the legistation that

the Sept. 11 commission: Jdn McCain, Republican of Arizona,and Joscph ], Licberman,
rst of Connecticut.

ng that the Sl:nnt: is as effective as possible when dealing with the threat of sermarism is a
igal concem,” bir, Frigt said, "and § welcome the working group's recommendations.”

|
Washihgton Times

August 25, 2004
Pg. 6

Overclassification Overdone?

Pentdgon sestifies it errs ‘on the side of caution’

By Shpun Watcrman, United Press intcrnationsl

is} in charge of information security at the Pentagon 10ld lawmakers yesterday that at leest hatf

% if T say 50-507" Carol Haave told the House Government Reform national security,
ng thrests and international relations subcommitiec, when asked to quantify the problem of

ve, the deputy nndcrs:cxel.n.ry of defeas fur counterintelligente and necurity, said classification
ly was not done maliciously, but because "people bave s tendency to err on the side of caution ®

wES ont in an uoprecedented summer-recess series held o consider the recommendations af
11 commissian, which found "current security requirements nurture overclasaification”

hitpy//pbird.afi.oed.mil/ebliles/c20040825 naindex_concat.html &/25/2004
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NEWS EARLY BI.BD Page 5B o806

istopher Shays, Connectiout Relicen. the panel's chairman, calied the system for
ing the nation's secress "incomprehensibly complex® and "so bloated it ofien does nat
ish between the critically important andthe comically irrelevant”

The administration’s secrecy waichdog, Bill Locnard, head of the Information Security Overnight Office,
told legisiators that too much information is being c]amﬁcdm violation of President Bush's executive
verning secrecy.

That oyder, introduced in March, says information can lawfully be claificd cnly if ity "unsuthorized
disclogure ... reasanably cold be oxpected to resuls Indemage to thenetional security ..."

The prpblem, said Bill Crowel), a former depury directar of the National Security Agency who has
servedion a number of commissions inquiring into classification and sccrecy, is that the cystem dared
from the Cold War,

*The cprent system assumes that it is poashle to determing in advance who necds 0 know particular
inforrpation, and that the risks associawd with disclogure are greaiu than the potential benefity of wider

information-sharing,” he said.
As :1411, thtre are significantincentives toprotedt informetion, but sone to ghare it

in Eaxt Timor.
Unmacht, Correspondent o { The Christian Science Monitor

TA, NDOWESIA - Twa campeting perspectives have long dominated Weshinguon when talk
millitary aid for Indonesia, Dnone side there are those mCongrm who call the country's

brytal abusers of hugnan rights. They want US aid 10 remain sospended until Indonesia's
is reformed.

other side is the Pertagon and some White House officials who say the US, onoeindonesis's
source of military aid, should resume funding becanse aff fhe country's importancee to hewar on
ITL

ird afis.osd milebfiles/e2004087 Saaindex_concat htrnl 2572004
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UNDER SECRETARY OF DEFENSE DoocE
5000 DEFENSE PENTAGON el L
WASHINGTON, DC 20301-5000
INFO MEMO TR LELEE S O R

INTELLIGENCE

FOR: SECRETARY OF DEFENSE
FROM: UNDER SECRETARY OF DEFENSE FOR INTELLIGENC‘% OCT 12 70c
SUBJECT: SecDef Snowtlake Regarding Overelassification

o Your snowflake of 25 August 2004 (attached) expressed concern about over
classification within the Department. This 1s predominately a training 1ssue. People
overclassify because they are in a hurry or cautious, the classification guidance is
unclear or the derivative source was over classified.

e We have recently established the DoD Security Directors Group comprised of senior
sccurity officials from the Military Departments, Joint Staff, Combatant Commands
and Defense Agencies that 1s meeting quarterly to oversee implementation of sccurity
policies to include this one. Recommend this be “the team” you suggest establishing
in your comments to help reduce excessive classification.

e Regarding your comment about review of documents, there are systematic and
mandatory declassification review processes as well as reviews done in response to
Freedom of Information requests. For example, USD(P) is conducting a
declassification review of prewar Iraq policy material. Also, there is a package on its
way to you designating USIXI) as the final declassification arbiter for GTMO related
1S5U€S.

e Attached are some actions underway to help remedy the situation, but the key 1s
command emphasis on security as part of the operational mission, training and
oversight. These actions and venues provide the opportunity and ability to strengthen
the DoD information security program and reduce over classification.

Attachment;
List of additional actions.

COORDINATION:; DA&M: Concur GC: Concur

Prepared by: C. Bromwell, OUSD(L |

-~ 0SD 16378-04

T4
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Attachment |
Revised Guidance

e Asrequired by the SecDef All Hands message (attached), we are issuing a
memorandum to all DoD agencies to rejustify their list of original classification authorities
to ensure only those positions requiring this authority have it.

e Inarevision to DoD 5200.1-R, “Information Security Program,” we will he proposing
that derivative classification authorities be identified on classified documents. This will
reinforce accountability of decisions.

e  We are coordinating recommended changes to detainee guidance with a number of
DoD agencies and once agreed, we will provide them to the Commanding General, Joint
Task Force (JTF) Guantanamo (GTMO) for updating his security classification guide.

e  You will be receiving, if you haven’t already, a memo for your signature designating
me as the declassification authority for collateral classified information related to JTE
GTMO detainee issues.

Training Initiatives

e The Defense Security Service Academy is updating and reinforcing the training
requirements that will be articulated in a memorandum from me to all DoD Components.
We are also investigating novel ways to disseminate the information across the Department
such as websites, and assist visits. We are also sending a survey to deploying commands to
determine security training needs.

¢ The Director, Pentagon Force Protection Agency conducts a security awareness week in
the Pentagon every year, and one of my staff will be participating in October to emphasize
your message.

e We continue efforts to enhance the training and professionalization of security managers.
e (Considering assigning DSS representativesto Comhatant Commanders to educate and
answer security-related questions.

Oversight

e The DoD Security Directors Group comprised of senior security officials from the
Military Departments, Joint Staff, Combatant Commands and defense agencies that is
meeting on 5 October and quarterly thereafter to help oversee implementation of revised
security policies.

o OUSDI-led coordination of JTF GTMO detainee-related documents.

e (Command self-inspections.

¢ Considering a proposal to DoD Inspector General —make classification a special interest
item.

e Information Security Oversight Office oversight visits to DoD Components.

11-L-0559/0SD/037706
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wi*d+ This Message Has Been Altered +###¥
Page 1 of 2

RAAUZYUW RUEWMFUSB815 2602142-UJUU--RUEKNMA
ZNR UUDUU 2ZUI RUEKJCES815 2602142

R 1621412 SEP 04

FM SECDEF WASHINGTON DC

To ALDODACT

ZEN/ALDODACT @ AL ALDODACT(UC)

INFC RUEKJ(CS/SECDEF WASHINGTON DC
RUEKJCS/0OSD WASHINGTON DC

ZEN/PTC OTC SPT

UNCLAS
SUBJ: SUBJ: DOD INFORMATION SECURITY PROGRAM
ALDODACT 13/04

ADDRESSEES PASS TO ALL SUBORDINATE COMMNADS

REF: (A) EXECUTIVE ORDER 12958, AS AMENDED, CLASSIFIED NATIONAL
SECURITY INFORMATION (B} DOD 5200.1-R, INFCRMATION SECURITY
PROGRAM

1.THE PRESIDENT ESTAEBLISHED A STRONG INFORMATION SECURITY PROGRAM
EXECUTIVE ORDER 12958 (REFERENCEA), IMPLEMENTED WITHIN

DEPARTMENT BY REFERENCE (B}. ORIGINAL CLASSIFICATION

(OCA) , DESIGNATED PURSUANT TO REFERENCE (A}, AND

CLASSIFIERS, ARE ACCOUNTABLE FOR THE ACCURACY OF THEIR

DECISIONS. OFFICIALS WITH COMMAND SIGNATURE AUTHORITY SHALL ENSURE
THAT CLASSIFICATION MARKINGS ARE

2.IT 1S IMPORTANT TQ STATE THAT CLASSIFIERS SHALIL NOT: A)
CLASSIFICATION TO CONCEAL VIOLATIONS OF LAW, INEFFICIENCY,
ADMINISTRATIVE ERROR; B} CLASSIFY INFORMATION TO

EMBARRASSMENT TO A PERSON, ORGANIZATION, OR AGENCY; C).

INFORMATION TO PREVENT OR DELAY THE RELEASE OF INFORMATION THAT DOES
NOT REQUIRE PROTECTION IN THE INTEREST OF NATIONAL SECURITY.
INFORMATION MAY ONLY BE CLASSIFIED IF IT MEETS THE REQUIREMENTS
ESTABLISHED BY THE PRESIDENT IN REFERENCE {A) AND REITERATED IN
REFERENCE {B} .

3,THE UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE {(USD(X)}

ISSUE MINIMUM TRAINING REQUIREMENTS FOR OCAS AND

CLASSIFICATION AUTHORITIES WITHIN 45 DAYS. USD(I} ALSO SHALL

THAT SECURITY CLASSIFICATION GUIDANCE IS UPDATED, CORRECTIVE

IS TAKEN, AS APPROPRIATE, AT DOD COMPONENTS THAT GENERATE

RELATED TO DETAINEES AND PRISONER ABUSE, AND THAT ALL DOD

CONDUCT ACTIVE OVERSIGHT OF ALL OCA POSITIONS FOR JUSTIFICATION
MAINTAIN THIS

4 .ALL CLASSIFIED DRAFTS AND WORKING PAPERS SHALL BE CLEARLY MARKED

OSD =~ SECDEF CABLE DISTRIBUTION:

SECDEF ; / DEPSEC: / EXECSEC: /

CaD: J CeD - f CABLE CH: 7/~ FILE: X¢E4

USDP ;. / DIA: OTHER: £< 2 o /nksy / ;—_*,‘;H;ag /

USDI: / PER SEC: COMM ; £ poroces. 7~
***  UNCLASSIFIED ~**
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Tt ) kW UQGSIFIED i .

*+*+%+ This Message Has Been Altered #%#+#
Page 2 of 2

SUCH AND CLASSIFICATION MARKINGS APPLIED AS REQUIRED BY REFERENCE
(B) . DRAFTS AND WORKING PAPERS MAY NOT BE USED AS SOURCES FOR
DERIVATIVE CLASSIFICATION PURPOSES..

S .ANY QUESTIONS SHOULD BE SENT VIA THE CHAIN OF COMMAND TO ONE OF THE
MILITARY DEPARTMENTS SENIOR SECURITY OFFICIAL, THE DIRECTOR OF
MANAGEMENT, JOINT STAFF OR THE DIRECTOR, SECURITY, (ODUSD/CI&S)

PJED. . .INFO Ty
USRMCILO. .. INFO kR
JSSC ... INFO *drkk
SHAPE LNO. ..INFOQ kW
USSOCOMWO . . .INFO Tk
JOINT STAFF V1 kY
ACTION {o,7)

INFO SJS-C{*} SJIS-C(1) NMCC:CWO(*} CMAS(¥)
CMAS (1} JS5 COMPT (*) PJBQ(*} JSSC{*) USSOCOMWO {#}
JMUSDC(®) USTRANSCOMWO{ )} JSAMS{*) SECDEF-C({1)
SECDEF-C (*) JCSONNIPRDA (¥} JCSONSIPRDA(*)

SECDEF. V2. o
ACTION SECDEF WASH DC({*) (U,6,7.8)
INFO CHAIRS(") CHAIRS TESTBED (*} CHAIRS2{*) DOTE -OSD(*)

DOD:1G{*) ATSD:IO{*)} NCCS SUPPORT (*} MDA{*)

C3I-DASD-DCIO(*} USDAT :STS(*) ASD :PA-SMTP{*}

DIR -PAE-RAM{*} DIR :PAE—SSACP{*) DIR:PAE-DCL{*)

USDCOMP (*} MILPERDIV(*) USDP:ESC{*) ESC-SMTP(*)

16-DCIS KWS{ ) OSDONNIPRDA(*) OSDONSIPRDA(*)

+SAFE

TOTAL COPIES REQUIRED 3

#9815

w %k L

UNCLASSIFIED
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Anguat 15, 2004

0 Ray DuBois
ROM:  Donakd Rumsfeld J\
UBIECT: Qver Classification

‘ieese look intothisarticle on over classification.

have always fdt thatthere hasbeen a“bettey safe than sorry™ approach,
iveryone lends to classily things that didn't need & be classified, ad there &
cally noprocess for reviewing it ina timely fashion and declassiflyiny it

vaybe we ought to put together a team inside the Department fa see if we can
ivoid having excessive classification. Iet's get some folks to look athow we

night doa better Jjob on thai—possibly a training program.
Thanks very much.

Arach.
Waterman, Shavn, “Overclasaification OverdoneT" Washingtan Tlmes, Angugt 25, 2004, p. 6.

IHE Ch
M- ] {n cogicry doo

e e R NN ST AT AL R R E LA LA LLLLE L L L)

Please respond by ?/ bj f‘ﬁ

0snD 16378-04
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RENT NEWS EARLY BIRL Page §7 of 86
Membérs of the commission have said thet the recemmendations for an overhaul of Congressional

inwlli gknce nvu‘sishx. which the pan¢i described as "dysfunctional,” were among the pancl's most

proposal would almost certednly £ 12 g o from lawmakers cn the memy
wirsegren~ 178 &0¢ wouldhty  to ad |

infs, the Republican chairman of the Senate Armed Services Comnitiee, and Carl Levia of
an, the committee's rmkmg Democral, Senmtors Warner and Levin have elready uprmed

the other mernbens of the working group ere the two Scoate authors of the legialation that
g the Sept. 11 commisaion: John McCain, Republican of Arizons, and Jossph L Llequ.

athh:Sm:au:ﬂecuuupuuibleuhndalmgwrdnheﬂuulofmmua
igal concern,” Mr. Friat said, "and | welcome B working group's recommendations.

"How if I sny 50-507" Caro]l Hasve told the House Government Reform nationsl meurity,
emergng threats and internations) relations subcommitiec, when asked to quantify the probleen of
ov ification,

My Hiave, the deputy undersccretary of defense for counterimelligence and security, said classificatior
generglly was not donc maticiously, but because *peopie have s tendency to et on the side of cation,”

The hearing was one in anunprecedented symmer-recess scties held 1o vonsider the recommendations of

the § 11 cormmission, which fund *current security requircinents nurure overclassification”
and ¢ a barriar to the information-sharing necded to fight terrorism.

http:/pbird.afis.0sd. mil/cbfiles/e20040825aindex_concat.html B/25/2004
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NEWS EARLY BIRD Page 58 of 86

istopher Sbays, Cornecticut Republican. L epanel's chairman, Galed thegystam for
ing the nation's secrets "incomprehensibly complex* and “so bloated if often dues not
tsh between the critically importantand t72 comicallvirrelevant ”

Mr. Shiys said there was broad sgreement fhul manyof the 14 millionpieces of informution the

governfrient classified last year did not peed W be sscrer, bt that estimates varied wildly on how bad L e
problesh is.

"Some estimate 10 percent. of QuTent secrets should acver have been classified. Others [ut theextent of
r.atwn s high wa 0percenr” hasaid,

order governing secrecy.

That ofder, introduced in Mrch, says information can lawfully be classified only if its "unguthorized
disclogare ., reasonably could be expectad o resuit in damage to the national security ... .

The prpbiem, said Bill Crowell, a formmer depury dirctior of the National Security Agency who hae
servedjon u numbey of commissions inquiring into clussification snd secrecy, is that the syxizm dated

"The clarent system assumes that it is possible todstermine n advance who needa to know particular

informfation ,and that the risesaxsociated with dlﬂ:loaneuemtu than the powentis] benefits of wider
informption-sharing,” he 2aid

As s rgsuls, there are significant incentives o protect information, but nonc tw share it

militafy bruta) abuscrs of human rights. They want US aid to remuain snspended until Indoneria’s
militaly is reformed.

On the other side is the Permagon and some White House officials who sy the US, once Indonesia's
larges} source of military aid, shouldresume lunding becayse of the country's impornanes tothe war on
.

http/Ebird.afis.osd mil/chfiles/e200408 2 5aaindex_concst.html 252004
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567

ick Myers

Donald Rumsfeld ?&

TO: GenD
FROM:
SUBJECT: CMCs

Should we try to figure out a way to get better connected to those CINCs I don't

deal with regularly?
Thanks.

DHR:15
092804-13

Please respond by

0] ¥ o

Tab

0SD 16393-04
11-L-0559/0SD/037712
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 2021B-599%

INFO cH-2129-04 . .
MEMO 19 October 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJC.S’W( ] ‘{I 4

SUBIJECT: CINCs

e Question. "Should we try to figure out a way to get better connected to those
CINCs [ don't deal with regularly?” (TAB)

e Answer. Yes, we should strive for enhanced connectivity with combatant
commanders with whom we are not engaged on a regular basis.

o Analysis. The following procedures provide the necessary links:

e Encourage all combatant commanders to request an office call with SecDef
whenever they visit Washington.

o Host periodic video-telecommunicationsor teleconferences with one command
at a time.

e Visit (accompanied by Joyce) one combatant command per month for a day.

COORDINATION: NONE

Attachment:
As stated

Prepared By: Lieutenant General Walter L. Sharp, USA; Director, J-£ .

0SD 16393-04
—FOR-OFHEALUGE-ONLY-
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-...September 28, 2004

TO: Gen Dick Myers gb 7

FROM:. Donald Rumsfeld ?&
SUBJECT: CMCs

Should we try to figure out a way to get better connected to those CINCs I don't
deal with regularly?

Thanks.

DHRs8
092804-13

Pleaserespond-by- | O cé/

ST i Tab

0SD 16393-04
11-L-0559/0SD/037714




F7

October 25,2004

TO: David Chu .

FROM: Donald Rumsfeld ?}L

SUBJECT: Memo on Macro Layout of Languages.

Tjust looked over your October 13 memo on the Macro Layout of Languages. It is
extremely disappointing. Please come back to me with a set of proposals as to

how we can get some intelligentbalance into this.

[t's clear things in motion remain in motion, and in the past period since
September 11, people are nat making the kinds of logical corrections that

thoughtful pcople would make.

Please get back to me promptly with some ideas.

Thanks,

DHR:ss

102504-19

Please respond by ] Iq 0 ‘1"

11-L-0559/0SD/037715
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: OCT 04 2008

TO: David Chu

FROM: Donald Rumsfeld’?“

SUBJECT: Macro Layout

Please get back to me with a macro layout on languages in the Department of

Defense, including what it was each year beginning in 2000 to the present.
['m from Missouri on this one.

Thanks.

DHR ss
100103-11

Please respond by 0 ! Iy ! oM

dnielgini

OSD 16491-04
11-L-0559/05D/037716
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D . C .20301-4000 3

pren T
St
[OTEL N

INFO MEMO

PERSONNEL AND November 29, 2004, 5:00 PM

AREADINESS

-~ & roet P B¢
IR R

FOR: SECRETARY OF DEFENSE

FROM: David S‘% . Chu, USD(P&R)
0y 7 ’L/f/.rfj.; 45/2’41_- 429&:; CTYL
SUBJECT: Memo on Macro Layout of Languages—SNOWFLAKE (attached)

e The current language pool is driven by an outdated manpower “requirements”
process.

e We need to establish a number of people to be trained in languages over and
above the needs defined in this traditional manner, “capabilities based.” This
1s one of the objectives of our Language Transformation Roadmap.

e We can begin by:

o Identifying a goal for the percent of the force that should possess
capability in investment languages (regardless ofjob), and tasking the

members over and above their existing capacity. I propose sctting the
goal at §% active, 2 1/2% selected reserve (= 70,300 active, 21,522
ICSCrves)

0 Establishing a Joint Scrvice Language Corps that could be used to
support all services and operations. We are currently developing the
concept for such a Corps.

o Expediting the full implementation of an Army pilot program to recruit
Arabic speaking service members, by expanding the languages we
target for recruitment and starting similar programs. in other services.

o Providing incentive {or service members 10 maintain their language
proficiency with cnhanced Foreign Language Proficiency Pay. An
increasce was included in this year’s National Detense Authorization
Act.

e Subjectto your guidance, I will pursue all of the above options and report back
tO you On Our progress.

Attuchment: As stated

|
Prepared by Mrs. Gail McGinn, DUSD(PLANS), F

o |
LA 0SD 16491~-04
11-L-0559/08D/037717



October 25,2004

TO: David Chu

FROM: Donald Rumsfeld ?/L

SUBJECT: Mecmo on Macro Layout of Languages

I just looked over your October 13 memo on the Macro Layout of Languages. It is
extremely disappointing. Please come back to me with a set of proposals as to

how we can get some intelligentbalance 1nto this.
It’s clear things in motion remain in motion, and in the past period since

Scptember 11, people are not making the kinds of logical corrections that

thoughtful people would make.
Plcasc get back to me promptly with some idcas..

Thanks.

DHR:ss
102504-19

Please respond by H ’ 19 I 04

0SD 14501y
11-L-0559/0SD/037718 le4g1-g4



OCT 0 4 2004

TO: David Chu

FROM: Donald Rumsfcld'yﬁ\

SUBIJECT: Macro Layout

Please get back to me with a macro layout on languages in the Department of

Defense, including what it was each year beginning in 2000 to the present.

I'm from Missouri on this one.

Thanks.
DHE:ss
100104-11
FpERESEEBEDR F AR EEEE R ARl Ep R g a g A A N A S A E N ISV E NN RN E NN F RGN ER N EREGRR ni
Please respond by

03D 16491-04
11-L-0559/0SD/037719



UNDER SECRETARY OF DEFEl\sE
4000 DEFENSE PENTAGON;“(3C T
WASHINGTON, D.C. 20301-3000

INFOMEMO 735 707 1

PERSONNEL AND. OLtOer13 2004, 3 PM

READINESS

o\ R: SECRETARY OF DEFENSE
&  Davi | Ul O
FROM: David §. C. Chu, Under Secretary of DefenssA(P&R) -

e | Zrey

SUBJECT: Maucro Layout of Languages (Snowflake)

\°{fw
e Active Scrvice members with a minimum of Level 1 reading and listening ability:
2000 2001 2002 2003 2004
Arabic (Modem Standard) 2,391 1,979 2,586 2606 2556 Se €
Chinese (Mandarin) 1,168 918 1,455 1578 1623
Persian Farsi 857 446 739 802 796 C”?‘}/ﬁ*"cgﬁl
Persian Afghan 5 4 15 13 16
Korcan o6 | 22 [ awe | as2 3w | Cherry
lear
. 2000 2001 2002 2003 2004 o f }&t;c K‘:‘J
Arabic (Modern Standard) 418 417 398 376 bh43
Chinese (Mandarin) 150 205 188 237 189
Persian Farsi 124 95 103 138 166
Persian Afghan 0 0 0 0 18
Korean 264 322 274 253 379

e More dramatic improvement has heen hampered by the Services’ lengthy processes
for developing manpower requirements, which are largely based upon past
operational experience instead of being driven by a capabilities-bascdasscssment.
We have initiated a pilot program to recruit heritage Arabic speakers into the
Individual Ready Reserve with an eye to creating a surge capability for operational
units in the future. The Army is having success with this program, which should
serve as a model for future efforts.

*  We are also addressing systemic language issucs to fix the requirements process to
allow tor “top down” driven changes, a doctrinal change to incorporate foreign
language and regional expertise as combat capabilities for planning purposes, and a
readiness index to measure our progress. We are currently coordinating a
Transformation Roadmap that embodies these changes and the need for greater
language proficiency among our language specialists. In accordance with the
Strategic Planning Guidance, the Roadmap will be forwarded to the Deputy Secretary
of Defense for approval. . ,

TsA SD .22
Attachment: SRMA SD
Data on Scrvice Academics language requirements MA SD D
— 1 {exec sec M 1979
F

Prepared by Mrs. Gail McGinn, DUSD (PLANS), |

OSD 16491-04
11-L-0559/0SD/037720



SERVICE ACADEMIES

United States Military Academy (two semester mandatory requirement) Following are
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at

West Point,
Academic AY 2000 AY 2001 AY 2002 AY 2003 AY 2004
Year (AY) (graduates (graduates (graduates {graduates (graduates
2004) 2005) 2006) 2007) 2008)
Arabic 91 89 208 209 244
Chinese 34 112 58 55 78
French 130 149 148 178 97
German 263 232 234 265 216
Portuguese 118 100 58 127 178
Russian 70 112 141 56 52 .
Spanish 374 361 279 366 420

United Staes Air Force Academy (four semester requirement for non-technical majors;
two semester requirement for mathematics, space operations, meteorology, and biology;
no requirement for engineering majors) Students enrolled in language courses, by year.

Academic Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004
Year (voluntary) (mandatory
again)

Arabic 104 111 47 84 135
Chinese 108 105 42 46 75
French 312 253 98 151 164
German 285 226 79 156 197
Japanese 109 130 37 65 97
Russian 171 181 92 112 128
Spanish 465 630 261 286 346

United States Naval Academy (four semester requirement for humanities and social
science majors; no requirement for engineering, mathematicsor science majors) Nurber
of midshipmen taking languages by the academic year.

Academic 2001 - 2002 2003 2004 2005
Year (Spring & (Spring & (Spring & (Spring & (Fall)
: Fall) Fall) Fall) Fall)
Arabic *34
Chinese *56 103 111 51
French 294 297 325 319 172
German 177 174 207 230 120
Japanese 109 112 92 123 82
Russian 89 97 122 134 64
Spanish 1122 963 951 1078 456
Attachment

11-L-0559/0SD/037721
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PERSONNEL AND
READINESS

FOR: SECRETARY OF DEFENSE

UNDER SECRETARY OF-DEFENSE

4000 DEFENSE PENTAGON _
WASHINGTON, D.C.2030 {-4000

INFO MEMO

L

October 13,2004, 3 PM

p)
FROM: David S. C. Chu, Under Scerctary of Defense{(P&R) Il O
FF bk D 7'
SUBJECT: Macro Layout of Languages (Snowflake)
2000 2001 2002 2003 2004
Arabic (Modem Standard) 2,31 1,979 2586 2606 2,556
Chinese (Mandarin) 1,168 918 1,455 1,578 1,623
Persian Farsi 657 446 739 802 796
Persian Afghan 5 4 15 13 16
Korean 2,646 2243 3,199 3,322 3.354

e Students graduating with these languages at the Detfense Language Institute:

2000 2001 2002 2003 2004
Arabic (Modem Standard) 418 417 398 376 543
Chinese (Mandarin) 150 205 188 237 189
Persian Farsi 124 95 103 138 166
Persian Afghan 0 0 0 0 18
Korean 264 322 274 253 379
e More dramatic improvement has been hampered by the Services’ lengthy processes
for developing manpower requirements, which are largely based upon past
operational experience instead of being driven by a capabilities-bascd asscssment.
We have initiated a pilot program to recruit heritage Arabic speakers into the
Individual Ready Rescrve with an eye to creating a surge capability for operational

units in the future. The Army is having success with this program, which should
serve as a model for future efforts.

o  Wecurc also addressing systemic language issues to fix the requirements process to
allow for “top down” driven changes, a doctrinal change to incorporate foreign
language and regional expertise as combat capabilities for planning purposes, and a
readiness index to measure our progress. We are currently coordinating a
Transtormation Roadmap that embodies these changes and the need for greater
language proficiency among our language specialists. In accordance with the
Strategic Planning Guidance, the Roadmap will be forwarded to the Deputy Secretary.
of Defense for approval.

Attachment:
Data on Service Academices language requircments

Prepared hy Mrs. Gail McGinn, DUSD (PLANS),l

OSD 16491-04
11-L-0559/0SD/037722



SERVICE ACADEMIES

United States Military Academy (two semester mandatory requirement) Following are
the numbers for cadets in the Classes of 2004-2008 for the seven languages taught at

West Point.
Academic | AY2000 | AY 2001 AY 2002 [ AY 2003 AY. 2004
Yeuar (AY) (graduates (graduates (graduates (graduates (graduates,
2004) 20035) 2006), 2007) 2008)
Arabic 91 89 208 209 244
Chinese 84 112 58 55 78
French 130 149 148 178 .97
German 263 232 234 265 216
Portuguese 118 100 58 127 178
Russian 70 112 141 56 52
Snanish 374 361 279 366 420

United States Air Force Academy (four semesterrequirement for non-technical majors;
two semester requirement for mathematics, space operations, meteorology, and biology:
no requirement for engineeringmajors) Students enrolled in language courses, by year.

Academic Fall 2000 Fall 2001 Fall 2002 Fall 2003 Fall 2004
Year {voluntary) {mandatory
again)

Arabic 104 111 47 84 135
Chinese 108 105 42 46 75
French 312 253 98 151 164
German 285 226 79 156 197
Japanese 109 130 37 65 97
Russian 171 181 92 112 128
Spanish 465 630 261 286 346

United States Naval Academy (four semesterrequirement for humanities and social
science majors; no requirement for engineering, mathematics or science majors) Number
of midshipmen taking languages by the academic year.

Academic 2001 2002 2003 2004 2005
Year (Spring & (Spring & (Spring & (Spring & (Fall)
. Fall) Fall) Fall) Falt)
Arabic #34
Chinese *56 103 111 51
French 294 297 325 319 172
German 177 174 207 230 120
Japanese 109 112 92 123 82
Russian 89 97 122 134 o4
Spanish 1122 963 051 1078 456
*Denotes inception year of program.
Attachment

11-1.-0559/0SD/037723
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TO: David Chu

FROM:. Donald Rumsfeld’yk

SUBIJECT: Macro Layout

Please get back to me with a macro iyout on languages in the Department of

Defense, including what it was cach year beginning in 2000 to the present.

I’'m from Missouri on this one.

Thanks.

DHR:ss

100104.1)

Please respond by J_Q} Iy } oY

puviviva

11-L-0559/0SD/037724 OSD 16491-04
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PR -‘_' AR " OCT 152004
TO: Iarxy Di Rita
VADM dJin Stavridis Gﬂ Al
Paul Butler ‘/\

I

L4
FROM:  Donald Rumsfeld/l)k. 4 Lok
SUBJECT: Elevating Issues Proposal Qw

Please take a look at this proposal from Ray Dubois and tell me what you think of
it.
“*'Hﬁ'PW}WOHOWitZ-IOGk-ﬂ-iLMdIhEﬂ come backtome witha .

recommendation.

Thanks. h

Attach
5/20/04 Memo to SecDef 1e: Elevating Issues

DHE:=

tﬁ}é;;;-;en;};;;;dub;-unuu‘a-fc.‘6"-"--.--n-n-nun-nn--uunu.nu
TR —
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’ |
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tryed
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foc hw vt/ cecommend et

Vi,
() 050 16606-04
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Executive Issues Flow

' Chain of Comniand Reporting I Expedited Early-Warning
| spbsD | | SD/DSD
f At Least 14 Filter Levels I 1 A
f - - — 3 or 4 Filter Levels
| Stovepipes into Building ¢ SAs : {Raw info -~ No
T 2 g I f Solutions Attached)
= o v m L T :
E a E —“. % I 1
J g Int'l
Add'l Fittering @ I EIMT Media
Major T
Headquarters | Multiple Solution Attempts I
+ Theater/Regional
Cdr/iSES | Media
[ FirstGO/FO/SES in f
L Chain of Command_ Multiple Solution Attempts I
Manager(0-6/Gs-15) | | Media
|
Supervisor | I | Field Cdr/iManager |
| 1 Line I '
Multiple Solution Attempts ASTL
| Problem/Issue | Problem/issue |
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October 19,2004

TO: Ray DuBois
CC: Powell Moore
FROM; Donald Rumsfeld ¢

SUBJECT: Letter from Governor Ehrlich
Attached 1s a letter from Governor Bob Ehrlich, and a copy of my response to him,
It is in your hands.

Thanks.
Adtach.
10/15/04 Gov Ehrlich Teter to SecDef

DHR.:ss
101904-21

Please respond by

Ao L20 ||

A0 120 S

0SD 16610-04
“rOoTT -
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THE SECRETARY OF DEFENSE
WASHINGTON

The Honorable Robert L. Ehrlich, Jr,
Governor of Maryland

State House

Annapolis, MD 21401

Dear Govemor,

Thanks so much for your note and your holiday
greetings. Mary Beth dropped it off.

[ have passed your letter along to Ray DuBois, who is
working the BRAC issue for us, and T know he will give it
the most carelul attention.

I look forward to seeing you the weekend after the.
election, if you are able to '

Warm regards,

11-L-0559/0SD/037729



STATE OF MARYLAND
OFFICE OF THE GOVERNOR

ROBERT.L. EHRLIGH,. JR..

GOVERNOR October 15,2004

The Honorable Donald H. Rumsfeld
Secretary.

Department of Defense

1000 Defense Pentagon
Washington DC, 2030 1- 1000

Dear Mr. Secretary:

As you know, Maryland is home to nearly 100,000 military personnel and some of the
nation’s most important military installations. While many of these installations have become an
integral part of America’s tradition and history, I would like to draw your attentionto the Naval
Surface Warfare Center at Indian Head, a facility that is vital to the way we conduct warfare.

Recently, the Naval Surface Warfare Center at Indian Head developed, tested, and fielded
the thermobaric bomb in 68 days. It was a remarkable success story in our fight against Taliban
and al Qaedaholdouts in the mountainous Gardez region of eastern Afghanistan, Although this
facility has remained relatively anonymous, its unique combination of energetics capability and
problem solving are essential to overcome the asymmetrical tactics of our enemaies.

L]

While industry has abandoned the energetics business, it can no longer meet this quick-
response requirement. As a resull, the Navy consolidated its energetics activitiesinto the Naval
Warfare Center at Indian Head, which provides a full life-cycle energetics activity, capable of
pursuing science and technology, design, development, in-service engineering, process
development, scale-up and limited production. This enormous capability is. supported by. 800
energetics scientists and technicians and efficiently housed in one facility in Indian Head. In fact,
70% of all U.S.explosives and propellants, including the thermobaric bomb, developed since
1985 originated at Indian Head.

The Base Realignment and Closure (BRAC) 2005 is designed to save money while
injecting efficiencies into the way we station.and deploy our forces. In 1995, BRAC analysts
focused keenly on energetics and devised multiple scenariosto close Indian Head. Tt became
clearthat it was too expensive to close Indian Head then, and it will likely remain too expensive
to close today. In the wake of BRAC, however, the Navy took the opportunity to consolidate
even more energetics missions at Indian Head. Today, it remains the hub of the Department of
Defense (DoD) energetics, it is the only research and development center for underwater
weapons, the only facility for high-risk chemicals (including being the sole producer of torpedo
fuel), and it is DoD’s center of excellence for all aircraft ejection seat propellants and other
cartridge actuated and propellant actuated (CAD/PAD) devices.

TRIZOBSYOSPIORTT0 IS H/NL0-9 7



The Honorable Donald H. Rumsfeld
October 15,2004
Page 2

Others have followed the Navy to Indian Head, taking advantage of its proximity to the
Beltway and the affordable living conditions in Charles County. Today, the Joint
Interoperability Test Command (JITC), which tests the majority of new command and control
systems for service-wide compatibility, has re-located to Indian Head. The Joint Service
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate,
gain access to, identify, and neutralize hazards presented by military and improvised surface and
underwater conventional and nuclear devices. Today, the EODTC operates a 24-7 command cell
linked via satellite to Explosive Ordnance Disposal (EOD) technicians on the ground in Iraq and
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (IEDs).
Additionally, the U.§. Marines selected Indian Head to position its Chemical Biological Incident
Response Force (CBIRF), enabling a rapid response to Waslungton, D.C. while maintaining a
sale distance in the event of a catastrophicevent. As you know, it was the Indian Head-based
CBIRF that responded to the Senate Hart Office Building {ollowing the post 9-11 anthrax attack.

In addition, the analyses of BRAC 95 repeatedly demonstrate the financial and military
risk inherent in closing this facility or moving its capability elsewhere. While Indian Head offers
a continuum ol energetics capability, from development and testing to neutralization and
disposal for our military, it is also vital to Maryland. If [ may be of any assistance on this or any

~thar matter, please do not hesitate ta contact my Deputy Chief of Stafi, Mary Beth Carozza at
or via email a

Very truly yours,

(o ). ‘

Robert L. Ehrlich, Jr.
Governor

folo The Honorable Ars Melissaratos
Mary Beth Carozza, Deputy Chief of Staff

11-L-0559/0SD/037731



STATE OF MARYLAND
OFFICE OF THE GOVERNOR

ROBERT. L. EHRLICH, JR..

GOVERNOR October 15,2004

The Honorable Donald H. Rumsfeld
Secretary

Department of Defense

1000 Defense Pentagon
Washington D}C, 20301-1000

Dear Mr, Secretary:.

As you know, Maryland is home to nearly 100,000 military personnel and some of the
nation’s most important military installations. While many of these installationshave become an
integral part of America’s tradition and history, I would like to draw your attention to the Naval
Surface Warfare Center at Indian Head, a facility that is vital to the way we conduct warfare.

Recently, the Naval Surface Warfare Center at Indian Head developed, tested, and fielded
the thermobaric bomb in 68 days. It was a remarkable success story in our fight against Taliban
and ai Qaeda holdouts in the mountainous Gardez region of eastern Afghanistan. Although this
facility has remained relatively anonymous, its unique combination of energetics capability and
problem solving are essential to. overcome the asymmetrical tactics of our enemies.

fhvy ¢ el

While industry has abandoned the energetics business, it can no longer meet this quick-
response requirement. As a result, the Navy consolidated its energetics activities into the Naval
Warfare Center at Indian Head, which provides a full life-cycle energetics activity, capable of
pursuing science and technology. design, development, in-service engineering, process.
development, scale-up and limited production, This enormous capability is supported by 800
energetics scientists and techmicians and efficiently housed in one facility in Indian Head. In fact,
70% of all U.S. explosives and propellants, including the thermobaric bomnb, developed since
1985 originated at Indian Head.

The Base Realignment and Closure (BRAC) 2005 is designed to save nioney while
injectingefliciencies intothe way we station and deploy our forces. In 1995, BRAC analysts
focused keenly on energetics and devised multiple scenariosto close Indian Head. It became
clear that it was too expensive to close Indian Head then, and it will likely remain too expensive
to close today. In the wake of BRAC, however, the Navy took the opportunity to consolidate
even more energetics missions at Indian Head. Today, it remains the hub of the Department of
Defense (DoD) energetics, it is the only research and development center for underwater
weapons, the only facility. for high-risk chemicals (including being the sole producer of torpedo.
fuel), and it is DoD’s center of excellence for all aircraft ejection seat propellants and other
cartridge actuated and propellant actuated{CAD/PAD) devices.
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The Honorable Donald H. Rumsield
October 15,2004
Page 2

Others have followed the Navy to Indian Head, taking advantage of its proximity to the
Beltway and the affordable living conditions in Charles County. Today, the Joint
Interoperability Test Command (JITC), which tests the majority ol new command and control
systems for service-wide compatibility, has re-located to Indian Head. The Joint Service
Explosive Ordnance Disposal Technology Center (EODTC) provides the capability to locate,
gain access to, identify, and neutralize hazards presented by military and improvised surface and
underwater conventional and nuclear devices. Today, the EODTC operates a 24-7 command cell
linked via satelliteto Explosive Ordnance Disposal (EOD) technicians on the ground in Irag and
Afghanistan to identify unexploded ordnance, including Improvised Explosive Devices (IEDs).
Additionally, the U.S. Marines selected Indian Head to position its Chemical Biological Incident
Response Force (CBIRF), enabling a rapid response to Washington, D.C. while maintaining a
safe distance in the event of a catastrophic event. As you know, il was the Indian Head-based
CBIRF that responded to the Senate Hart Office Building following the post 9-11 anthrax attack.

In addition, the analyses of BRAC 95 repeatedly demonstrate the financial and military
risk inherent in closing this facility or moving its capability elsewhere. While Indian Head offers
a continuum of energetics capability, from development and testing to neutralizationand
disposal for our military, it is also vital to Maryland. If I may be of any assistance on this or any.
~thos mzmﬂ‘_uLTase. do not hesi“~- to contact my Deputy Chief of Staff, Mary Beth Carozza at

orviaemailat )

Very truly yours,

W ). "

Robert L. Ehrlich, Jr,
Governor

cc:  The Honorable Aris Melissaratos,
Mary Beth Carozza, Deputy Chief of Staff

11-L-0559/0SD/037733
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ﬂ, THE SECRETARY OF DEFENSE
\ WASHINGTON

0T 20 2004

Ms. Mary Beth Carozza
Deputy Chief of Staff
Office of the Governor
State House

Annapolis, MD 21401

Dear Mary Beth,

Thanks so much for your note and the letter from the
Governor.

I hope things are going well for you. We miss you
here.

regards,

0SD 164
11-L-0559/0SD/037735
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THE SECRETARY OF DEFENSE
WASHINGTON,

QCT 20 2004

The Honorable Robert L. Ehrlich, Jr. |
Governor of Maryland

State House
Annapolis, MD 21401

Dear Governor,

Thanks so much for your note and your holiday
greetings. Mary Beth dropped it off.

oy o e

I have passed your letter along to Ray DuBois, who is
working the BRAC issue for us, and [ know he will give it
the most careful attention.

I look forward to seeing you the weekend after the
election, if you are able to '

Warm regards,

aua

0SD 16A::1=-04
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October 20, 2004

TO: GEN George Casey
CC: Gen Dick Myers
Paul Wolfowitz

Gen John Abizaid
FROM: Donald Rumsfeld

SUBJECT: Peshmerga Possibilities

At the right time, in the right way, why don’t you think about the possibility of using

Peshmerga military forces for one or more of the following possibilities:

— Protection of a UN presence

5»,./:[

— Protection of the NATO Mission for training and equipping
— Protection in the Green Zone
— Protection for election activities in selected parts of the country

— Convoy protection — since they would be moving across the country, rather

than permanently located
— Selected site protection
— Protection along the Syrian border and/or the Iranian border

One possibility might be to make them an element of the Iraqi Army or the Iraqi

National Guard.

AD opy

Thanks.
DHR:ss
101904-20

Please respond by [ / 5/0 "f

0SD 166:2-04
11-L-0559/0SD/037737



October 20, 2004

TO: GEN George Casey

cC: Gen Dick Myers
Paul Wolfowitz
Gen John Abizaid

FROM: Donald Rumsfeld

SUBJECT: Peshmerga Possibilities

At the right time, in the right way, why don’t you think about the possibility of using

Peshmerga military forces for one or more of the following possibilities:
— Protection of a UN presence
— Protection of the NATO Mission for training and equipping
— Protection in the Green Zone
— Protection for election activities in selected parts of the country

— Convoy protection — since they would be moving across the country, rather

than permanently located
— Selected site protection
— Protection along the Syrian border and/or the Iranian border

One possibility might be to make them an element of the Iraqi Army or the Iraqi

National Guard.

Thanks.
DHR:ss
101904-20

Please respond by [ / 12// ) "f

0SD 166:2=04
11-L-0559/0SD/037738
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15 Oct 2004
OSD/ISA/NESA
1-04/013743-ES
ES-1027 R
o
MEMORANDUM FOR SECRETARY OF DEFENSE ('“?
C Accic . : - ot 1004 3
FROM: Assistant Secretary of Defense, International Security Aff: 8

SUBJECT: Thank You Note to Crown Prince of Bahrain

e You asked us to draft a note to the Crown Prince of Bahrain thanking

him for dinner and for his hospitality, enclosing a satellite photo of the
Korean peninsula.

e We have already sent him a thank you note (attached).
o Next under is another note with photos attached.

Recommendation:

e Sign note to Crown Prince of Bahrain.

0SD 16625-04

D%DM PDASD/ISA

Prepared by: CDR Petler McVety, OSD/ISA/N ESF.,l

10-19-04 POZ:4l IH

11-L-0559/0SD/037739
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October 13,2004
ES-10aT
T-o4/o3 T3
TO: _Bill Luti
CC: Doug Feith

FROM: Donald Rumsfeld v
SUBJECT: Thank You Note to Crown Prince of Bahrain

Bvant to draft a note to the Crown Prince of Bahrain thanking him for dinner and
for his hospitality, enclosing a satellite photo of the Korean peninsula, as
prormised.

Please give me a draft of the noteto review.

DHR's
10130411

Please respond by IO_//f_/ﬂf}_p

/0 S.Co ‘lﬂ/[ 0 P\V\

Paul Butler

“’}b

0SD 16625-04

11-L-0559/0SD/037740
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His Highness

Shaikh Salman bin Hamad bin Isa al-Khalifa
Crown Prince and Commander-in-Chief
Bahrain Defense Force
Kingdom of Bahrain
Manama, Bahrain

Your Highness,

It was a pleasure to see you during my visit to Bahrain. 1
want to again express my special appreciation for your gracious
hospitality and the elegant dinner that you hosted for all the

visiting Ministers of Defense.

Thank you for your continued cooperation. I look
forward to returning to Bahrain in the future.

Sincerely,

/d\a]leA 0¥ on B october 2oc¥,

11-L-0559/0SD/037741



THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

oCT 21 204
His Highness P
Shaikh Salman bin Hamad bin Isa al-Khalifa Pt
Crown Prince and Commander-in-Chief A
Bahrain Defense Force Jo!
Kingdom of Bahrain
Manama, Bahrain
Y our Highness:
Enclosed is the satellite photo of the Korean Peninsula that I promised you
during dinner.
Again, thank you for the wonderful day in your country.
Sincerely,
©
/ ~
Q
~}
0
-~
[
Q
G
~
G
L

0SD 16625-04

1 1-L-0559/gD1037742



0SD 16625-04

o
4
[
M
o
-
S
(]
o))
O
e
(o))
o
o
ﬂ_u
-
—
—

ZL0Zt ‘€002 Joquaydag 1z
B|nSuluad ueaioy ‘siybiq sawybiN




L
i

SECRS
[ S

October 1,2004

T N R
UM RIS B SV

TO: Doug Feith
Mike Wynne
Tina Jonas

FROM: Donald Rumsfeldﬂ\
SUBIJECT: Managing Boards

Please talk to Larry Di Rita soon, and get clear in your minds the responsibilities
tor the Defense Policy Board, the Defense Business Board and the Defense

Science Board, and how you should manage them..

Thanks.

DHRss
093004-17

Please respond by lof29]o0¢
L .t ‘

om— 0SD 16657-04

1 1-L—0559/OSD1037744



UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO

[
[
orre

bl e

........

T2 Hm e

COMPTROLLER OC[ObSI‘.ZO, 2004, 5:00 PM

FOR: SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: Tina W, Jon;ﬂ/)ﬁﬁ

SUBIJECT: Managing Boards

e At your direction, T have spoken with Larry DiRita on the management of the

Defense Business Board (DBB) (snowtlakeat TAB A).

o [l understand your concemn about the Board’s work products becoming public.

betore they are in a final, releasable form,

o The DBB Executive Director will continue to work proactively with Public
Affairs and Legislative Aftairs, and will ensure they are involved early and are.

aware of the Board’s activities, deliberations and draft reports.
COORDINATION: None.

Attachments:
As stated

Prepared by: Thomas Modly, DBB ExecutiveDirecm]I

11-L-0559/0SD/037745
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TO: Doug Feith

Mike Wynne
Tina Jonas

FROM:  Donald Rumsfeld(\m

SUBJECT: Managing Boards

Please talk to Larry D1 Rita soon, and get clear in your minds the responsibilities
for the Defense Policy Board, the Defense Business Board and the Defense

Science Board, and how you should manage them.

Thanks.

DHRss
093004-17

Please respond by lo |29/ 04
I [ ‘

N 0SD 16657-04

1 1-L-0559/OSD/037747
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" October 13, 2004
ES- 102\
T-o4[OV3THD

TO: lan Brzezinski
cc. Doug Feith
FROM.

r

SUBJECT': . Manning Tables

Please give me the merning tables for all the headquarters by country == I want to
take a look at .

Thanks.

DHR®=
§01304-5

Please respond by __ [ |22 ] OY

Fovo-
0SD 16784-04

11-L-0559/0SD/037748

14-10-04 17:10 1



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

2900 DEFENSE PENTAGON . e
WASHINGTON, DC 20301-2900 L[‘"‘ S0

L P

D7 o7 4y
INFO MEMO ceoal oy
INTERHATIONAL SECURITY 1-04/01 3742

1-04/0 13838

DepSecDef
USD(P) O\ﬁ\?“k
FOR: SECRETARY OF DEFENSE \/*L

THROUGH: Mira Ricardel, Acting Assistant Sccretary of Defense (ISOP)J{W % 21 o0
FROM: Tan Brzezinski, DASD. (European and NATO. PoligM ﬂr-}‘-/’/l

SUBJECT: NATO Manning Tables

e You asked to see the manning tables for NATO headquarters/activities.. ,
Attached is a by-nation summary of military manning in the NATO Command
Structure (NCS) as of January 2004 (Tab &y.

e Because the full manpower structure for the new NCS has not yet been finalized.,
NATO 1s still working under its pre-cxisting manpowcr authorizations.

o This means the attached table does not reflect the 7 new NATO members, the
handful of new French positions in. ACO and ACT, or the manpower savings
that will result from command structure reform.

e (U) As soon as complete manning data for the new NCS is available, we will provide
an updated list.

o We anticipate the NAC will approve the full manpower structure for the new
NCS by the end of November 2004,

Prcpurcd by Lt Col John Harris, ISP/NATO, |

{9, -0 DSD . 16784-04
11-L-0559/0SD/037749



11-L-0559/0SD/037750



ACLANTd, ACE#X Totals
(becomes ACT) (becomes ACO) V
Belgium 15 492 507
Canada 60 256 316
Czech Reuublic 7 103 110
Denmark 18 388 406
France 2 0 2
Germanv 68 2381 2449
Greece 10 583 593
Hungary 3 78 83
ltalv 24 1505 1529
Luxembourg 1 0 1
Netherlands 50 657 707
Norway 29 263 292
Poland 14 258 272
Portugul 169 44 213
Spain 51 422 473
Turkey 7 686 693
UK 220 1216 1436
U.S. 432 2797 3229
Other* 103 337 440
Totals 1285 12466 13751
ACTLANT = Allicd Command Wrlonhe |
At = Ailicd Comwund Troms 7oV

-

- Mited
'35’-":, = adicd Command o

NATO Command Structure — Military Positions (as of Jan 2004)

¢ own

v ﬁp&iﬁj&D
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am 007 27 T T 0CT 16 2004
TO: Ian Brzezinski

SUBJECT: Manning Tables ﬁl

Please be sure to get me the Manning Tables by country for all those various

NATO acovities.

Thanks.

DHR.ss
I01404-22

Please respond by

0SD 16785-04
11-L-0559/0SD/037753
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ES- 1030
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TO: Jan Brzezinski
CC: Doug Feith
FROM:

SUBJECT . Manning Tables

Please give me the manning tables for all the headquarters by country == I want to
take alook at t.

Thanks.

DHR'ss
101304-5

Please respond by __[0 }’Vbl 0‘1‘

0SD 16784-04

11-L-0559/0SD/037754
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TO: Ian Brzezinsld

SUBJECT: Manning Tables’;ﬂ,

Please be sure to get me the Manning Tables by country for all thosc various

NATO activities.

Thanks.

DHR:ss
10140422

Please respond by

0SD 16785-04

11,1 0320/03D /037755




October 21,2004

TO: Tom Hall

FROM: Donald Rumsfeld 7M

SUBIECT: Transforming the Guard and Reserve

Tom, [ know your team has put in a great deal of effort over the past year working
with the Hill on the important task of transforming the Guard and Reserve; and I
see that the 2005 Authorization Bill supports most of our initiatives. We have a

way to go, but this i1s an excellent start. Thanks for all your hard and effective

T

work.

DHR:ss
102104-6

Please respond by

0SD 16815-04

Ao/ 0/C
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October 8,2004
TO: Ken Krieg x
Jim Haynes 2
FROM: . DonaldRumsfeld’D\ i
SUBJECT:  C-130issue o

There are allegations in the press concerning a C-130 contract or situation. It

came up recently in a Congressional hearing also.

I would like you to look into and tell me what you recommend the Department do.

about it.

Thanks.

DHR.:ss
100804-12

Please respond by

i 0SD 16863-04
11-L-0559/0SD/037757



GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON.
WASHINGTON, D. C. 20301-1600

UNCLASSIFIED S Tl

T
‘J"
[

GENERAL COUNSEL INFO MEMO

October 22.2004, 3:30 PM

FOR: SECRETARY OF DEFENSE

FROM: William J. Haynes 11, General CounselMT_f

SUBJECT: C-130Program

e Recent reports in the press concerning the Air Force’s C- 130 program relate to
two distinct issues: 1) the Office of the Inspector General’s (OIG’s) audit of the
Air Force’s commercial procurement of C-130]J aircraft; and 2) recent protests by
Lockheed Martin and BAE Systems, challenging the Air Force’s conduct of
certain competitive procurements in which Darleen Druyun was involved as an
cmployee of the Air Force.

e Inits report of July 23, 2004, the OIG concluded that the acquisition of the C-130]
aircraft as a commercial item was improper, and that the aircraft does not meet
contractual requirements and cannot perform its mission.

e Scnator McCain cited the OIG’s report in a hearing before the SASC regarding the
9/11 Commussion, and in a letter to you concerning the analysis of alternatives for
the recapitalization of the tanker aircraft fleet.

¢ On August 18,2004, you requested that the Deputy Secretary look into Senator
McCain’s concerns. In response to your request and the OIG’s report, the Acting
USD(AT&LY) has undertaken a review of the C-130]J program. That review is
ongoing, and may result in a plan to address the concerns. The Acting
USD(AT&L) informed Senator McCain of the review in a letter dated September
29,2004,

e Following reports of Ms. Druyun’s plea agreement, Lockheed Martin and BAE
Systems addressed their protests to officials in the Air Force. The protests
challenge the award of contracts to Boeing under the C-130 Avionics
Meodernization Program, and in other competitive procurements in which Ms.
Druyun participated. My staff is revicwing the protests in coordination with
attorneys in the Air Force Office of General Counsel.

0SD 1686 5-!

11-L-0559/0SD/037758 0SD 16863-04



COORDINATION: TAB A

Prepared By: Charles Bidwell

L

2
11-L-0559/0SD/037759



October 8,2004
TO: Ken Krieg 3
Jim Haynes ~
FROM: = DonaldRumsfeld r‘)\ =
SUBJECT: C-130issue e

There are allegationsin the press concerning a C-130 contract or situation. It

came up recently in a Congressional hearing also.

I would like you to look into and tell me what you recommend the Department do

about it.

Thanks.

DHR:ss
100804-12

Please respond by

il 0SD 16863-04
11-L-05659/0SD/037760
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TAB A -- COORDINATION: INFO MEMO RE C-130 PROGRAM
Mr. Krieg, Director, Program Analysis and Evaluation, October 2 1,2004

Mr. Patterson, Special Assistant to the Deputy Secretary of Defense, October 21,
2004

11-L-0559/05D/037762
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October 22,2004

TO: Honorable Andrew H. Card, Ir.
Dr. Condoleezza Rice

cc: Vice President Richard B. Cheney

FROM:  Donald Rumsfeld Q M

SUBIECT: Possible Talking Points

Attached are some thoughts ou how the White House might want to talk about the

Myers letter.

Again, Andy, my apologies that I did not give you a heads up this morning.

Attach,
Draft statement on NID

IPHR dh.
102204-10.

0SD 16866-04
11-L-0559/0SD/037763
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DRAFT
CLOSE HOLD

October 22, 2004

General Myers has consistently provided advice to the President along the
lines of his recent letter to Congressman Duncan Hunter, the Chairman of the
House Armed Services Committee. General Myers was asked by Chairman
Hunter to provide his opinion on intelligence reform in writing. It has consistently
been the position of the President’s administration that when the Chairman of the
Joint Chicfs of Staff is asked his opinion by Congress, that he should provide his

honest advice. The President respects that.

General Myers 1s right in his view that nothing should intrude on the
integrity of the chain of command. The President has emphasized that that 1s his
view and that principle was reflected in the legislation sent up by the President on

September 16,2004 on page. 14, section4(k)(b)(2), which says, in part:

“The Secretary of Defense, in consultation with the National
Intelligence Director, shall--( 1) ensure that the agencies an
organizations of the Intelligence Community within the Department
of Defense adequately satisfy the overall intelligence needs of the
Department of Defense, including the needs of the Chairman of the
Joint Chiefs of Staff and the commanders of the unified and
specified commands and, wherever such agencies and organizations
are performing Government wide functions, the needs of other
departments and agencies;”

DRAFT
CLOSE HOLD

11-L-0559/0SD/037764



DRAFT
CLOSE HOLD

The President believes that the intelligence reform legislation now being
worked on in Conference can address this 1ssue 1n a constructive way. As the
President has indicated, he is seeking a bill that adheres to the important principle.
of respecting the chain of command and also gives full budget authority to the
NID. These principles touch on a variety of aspects of the relationships, including
personnel, budget authority, and management accountability. The details on such
matters could probably best be left to be worked out by the Executive Branch in
consultation with Congress, given their importance and their complexity. The
President expects that any bill that comes forward for his signature will provide

the NID full budget authority, while respecting the chain of command.

General Myers supports intelligence reform, including the NID and the
NCTC, and the President would not want a Chairman of the Joint Chiefs of Staff
who did uot have views on such important matters and a willingness to express

them.

DHRdh
Current MFR&/NID

DRAFT
CLOSE HOLD

11-L-0559/0SD/037765
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September 27,2004
TO: David Chu
3
FROM: Donald Rumsfeld ) A,, .3

SUBJECT: Training of MPs

Should we have a program to get all Military Police joint and trained all at the".”
same place with the same rules? (Army, Navy, Air Force, Marines, Guard,

Reserve?}

Thanks..

DHR:ss
092704-25

Please respond by g l [ , oY

0SD 16867-04
11-L-0559/0SD/037766



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON -
WASHINGTON, D.C.20301-4000

INFO MEMO Tro R
October 22,2004 - 6:00 PM
FOR: SECRETARY OF DEFENSE
FROM:  DR.DAVID S.C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL ANDREADINESSY L, /1 1)y oo it Y

SUBJECT: Potential Further Consolidation of Military Police Training—
SNOWFLAKE (attached)

® We have already achieved substantial “jointness™ in MP training

®  Army and Marine Corps train together at Fort Leonard Wood

¢ Air Force and Navy train together at Lackland Air Force Base

e Guard and Reserve train with their respective service at these joint locations

o  Skill sets for Army/Marine Corps differ substantially from Air Force/Navy,
since principal responsibility of Air Force and Navy personnel is protection of
“places.” Curriculum overlap is only about 20 percent.

o Unless it is decided to change the mission of Air Force and Navy personnel,
further consolidation would not yield any important benefits (and might
engender some unnecessary. complications).

RECOMMENDATION: Informatiou Only

Attachment: As stated

Prepared by: Captain Stephen M. Wellock.

Q 0SD 16867-04
11-L-0559/0SD/037767
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September 27,2004
TO: David Chu
FROM:  Donald Rumsfeld J [\, g
SUBJECT: Training of MPs
2

—

Should we have a program to get all Military Police joint and trained all at the
same place with the same rules? (Army, Navy, Air Force, Marines, Guard,

Reserve?)

Thanks.

DHR:ss
02704-25

Please respond by | g ! {3 ] OL‘F

0SD 16867-04
11-L-0559/0SD/037768
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Septembseri15;2003 © & 115

TO: Gen. Dick Myers 5._7
CC. Paul Wollowilz, 8

Doug Feith

Tina Jonas

Ken Krieg

FROM: Donald Rumsfeldm
SUBJECT: “Rules of Thumb” for Security Costs in Afghanistan and Iraq

We need some basic “rules of thumb” reflecting our costs for security in Irag and

Afghanistan. A few idcas might include:
« Costper soldier per month/ year
o Total Cost per month / year

I’m sure there are other good metrics. T think it would be helpful to have these in
our heads as we look at trade-offs with regard to U.S. and local forces as well as

our longer range planning in both countries.

Thanks.

DHR:ss
0915015,

Please respond by 23 Sep O 4

Fove— Tab A

11-L-0559/0SD/037769 05D 16353-04



CHAIRMAN OF THE JOINT CHIEFS OF STAFF IS
WASHINGTON, D.C. 20318-9998 R
INFO MEMO CM- 21 3'0"0'#‘”7 SST o -" ™ on.op
25 Octobet 2004 ~ ' =7

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers,_CJCSW/ ﬂé‘f

SUBJECT: “Rules of Thumb” for Security Costs in Afghanistan and Iraq

o Issue. “Weneed some basic ‘rules of thumb’ reflecting our costs for security in
Iraq and Afghanistan. A few ideas might include: Cost per soldier per
month/year, Total Cost per montldyear.. .it would be helpful to have these in our
heads as we look at trade-offs with regard to US and local forces as well as our
longer range planning in both countries.” (TAB A)

¢ Conclusion. Monthly per US Service member cost for Operation IRAQI
FREEDOM (OIF) is $30.5K; annual per Service member cost is $365.9K. Total
US cost per month for OIF is $4.2B; annual total cost is $50.5B. Monthly per US
Servicemember cost for Operation ENDURING FREEDOM (OEF) is $53.7K,
annually $644.6K. Monthly total US costs for OEF is $752M, annually $9.0B.
Only operational and recurring costs (TAB B) are included in these figures.

-l

Tuiffaring frrna monlromran Ampentiamal remasamis Taclicddan cndeoe 1m0 0 Uui\,‘ Py
A iiawed dil A e u\uau u;uuuuu; o i L [3% PY lUblul-l\-u) i Lvy L By Qi Dl.

elements for O and‘bl:l* result 1n higher costs 1n Atghanistan.

e Discussion. You must be careful when using these figures to estimate savings
from future force reductions. The cost avoidance will be less than the per Service
member cost. A drawdown plan is required to compute cost avoidance. The
drawdown strategy would describe how much of the support structure remains in
place as ground combat elements redeploy. Since the more costly support will
likely drawdown more slowly than the ground combat elements, costs will not go
down at the per Service member rate described above. In addition, the per Service
member cost avoidance must be offset by the costs of a prolonged US sustainment
of the Afghan National Army (ANA). Another rule of thumb for the security costs
is the FY 2005 US costs to build the Iragi security force and the ANA. The US
cost per Iraqi security force member is $16.7K and per ANA soldier is $44.5K.
The US costs for Iraq are lower because the Traqi government offsets costs for
Iraqi security.

COORDINATION: TABC

Attachments:.
As stated

Prepared By: Vice Admiral R. F. Willard, USN; Director J-8;)

11-L-0559/0SD/037770 0SD 16953-04




TAB A LETRR L

September15;2008 - I !5

TO: Gen. Dick Myers 8 6.7

ce: Paul Wollowitz
Doug Feith
Tina Jonas
Ken Krieg

FROM: Donald Rumsfeld (9’\.

SUBJECT: “Rules of Thumb” for Security Costs in Afghanistan and Iraq

We need some basic “rules of thumb” reflecting our costs for security in Iraq and

Afghanistan. A few idcas might include:
e Cost per soldier per month/ year
e Total Cost per month / year

I'm sure there arc other good metrics. 1think it would be helpful to have these in
our heads as we look at trade-offs with regard to U.S. and local forces as well as

our longerrange planning in both countries.

Thanks.

DHR:ss
001504-5

Please respond by. 3% Sep O ‘f'

+ove- Tab A

11-L-0559/0SD/037771
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TABB

Operational and Recurring Costs

o The costs per US Service member in support of Operation ENDURING FREEDOM
(OEF) are calculated by using the burn rate; that is, the average of the monthly costs
per contingency operation. The bum rate costs are the recurring, operational
(incremental) costs that Services and agencies report through the Defense Finance and
Accounting System to Congress.

o These costs include both direct and indirect costs for OFF.

o Direct Service costs include full pay and allowances for Guard and Reserve,
incremental pay for active duty personnel (allowances such as imminent danger
pay aud family separation pay), persounel support, operations support,
transportation and military construction.

o Other direct costs include depot maintenance, National Geospatial-Intelligence
Agency operations, Defense Intelligence Agency operations, other intelligence and
the Defense Health Program.

o Indirect costs in support of OEF include costs for USCENTCOM Headquarters in
Qatar, military overstrength, military construction in Southwest Asia external to
Iraq and Afghanistan, the military tribunal and defense health care costs for
military personnel in Southwest Asia, external to Traq and Afghanistan. Since
these costs are contingency related and must be reported as a contingency cost,
they are shown as a cost against the first contingency in the Global War on
Terrorism, OEF.

e The costsper US Service member in support of Operation IRAQI FREEDOM reflect
only direct costs incurred for Iraq.

11-L-0559/05D/037772 Tab B
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TAB C

COORDINATION PAGE

USbDC MS. TINA JONAS 9/28/2004

11-L-0559/0SD/037773 Tab C

UNCLASSIFIED



T ES- 060
s 4013846 -E£S

OCT 15 2004

P T
TO: Doug Feith

SUBJECT: NATO Question on Darfur

We have to answer the Secretary General of NATO’s question on Darfur.

Thanks.
Please respond by
Ciedueng 1553 1A
11-L-0559/0SD/037774
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| 04/ 0r2809" +
SE%I October 15,2004
TO: lan Brzenzinski -
cc: Doug Feith

FROM:  Donald Rumsfeld (}]ﬂ,, =
SUBJECT : Surveillance System P
[t sounds strange that the test and analysis of the VERA-E passive surveillance

system should take that long. Why don’t we send some people there to test it

instead of shipping it back?

Please tell the folks working on it that that doesn’t sound right, and ask whether

they could accelerate the effort.
I would like a report back as to what their timetable could be.

Thanks.

DHR:dh
101404/DH-2

Please respond by o ’ 240 '-;f_

11-L-0559/0SD/037775
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON e
WASHINGTON, DC 20301-3000 SRR

INFO MEMO A

ACQUISITION,
TECHNOLOGY.
AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: MrDj FM@%) 57 s Joy

SUBJECT: Firing Ran € in Yuma

In my Info Memo to you, dated September 30,2004, responding to your
snowflake about illegal immigrants coming into the Yuma firing range, putting
themselves at risk and inhibiting training, I reported that ODUSID(I&E) staff have
initiated contact with Department of the Interior and Department of Homeland
Security headquarters staff to identify the appropriate points of contact for further
coordination as required to support the Commandant. Formal coordination of this
issue will occur through the existing Range Sustainment Working Integrated
Product Team (WIPT) process, with the Marine Corps leading a staff working
group. | wanted to update you on this process.

e The Range Sustainment WIPT met Tuesday, October 12 and the Marine Corps
briefed the Undocumented Alien (UDA) 1ssue to. the other WIPT members.
The Marine Corps agreed to lead a staff work group, coordinated through the
IPT process, and initiate staff level coordination between DoD, the Department
of the Interior, and the Department of Homeland Security.

e Consistent with the Commandant’s recommendation to you, the Range
Sustainment [PT will coordinate collaboration, both internal and external, on
this subject. Initial staff contacts were begun the week of October 18 including
Department of the Interior, Department of Homeland Security, and
NORTHCOM. The Marine Corps will present an update at the next WIPT
meeting. An interagency staff-level meeting is scheduled for Tuesday,
November 23.

¢ Asthe Range Sustainment IPT continues its efforts at a staff level, it would be
advantageous for vou and General Hagee to meet with Secretary Ridge at
a mutually convenient time to discuss this issue.

0SD 17019-04
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October 26, 2004

TO: Dr. Condoleezza Rice
FROM:  Donald Rumsfeld “fL-
SUBJECT: Iraqi Elections

The Iraqi elections in January could produce a variety of outcomes. Candidates
could win who are right on the mark, somewhere in the middle, or notably

unhelpful.

7L

The NSC needs to think through appropriate strategies and objectives now to:
— Do what we can so the outcome is favorable to the President’s goals.
— Strategies to deal with all of the various possible outcomes.

Let me know what we can do to help.

DHR:ss
102504-18

A7) 28

11-1L-0559/0SD/037777



October 26, 2004

TO: Richard Lawless

CC: ADM Tom Fargo
Gen Dick Myers
Doug Feith

Shewe Cambont
Mite Licardel
FROM: Donald Rumsfeld ’?ﬂq

SUBJECT: Missile Defense and Japan

My impression is that the missile defense people are dealing with the Japanese on
a separate track from the overall base realignment and force posture adjustments.

They seem to feel that is the right thing.

My personal view is that it is probably not the right thing, and that the people
doing it don’t know much about what you and Tom Fargo arc doing with respect
to force posture. It seems to me that all of these pieces fit together to a certain

extent, and I am a little worried about their going off on their own.
Please think it through, talk to Tom Fargo and tell me what you think.

Thanks.

DHR:dh
102504-24

Please respond by I / 19 ! D",f’

Touo 0SD 17029-04

11-L-0559/0SD/037778
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October 26,2004

TO: Dr. Condoleezza Rice

FROM: Donald Rumsfeld "[?ﬂ_.,

SUBJECT: Need for Briefing

The center of gravity of the global struggle against extremists is very likely the

Salafist financial network and the Salafist spiritual network.
I think it would be helpful to get a briefing for the PC meeting and eventually an

NSC meceting, where we receive a report as to what is being done..

The lead agencies for those two taskers could brief the PC and the NSC, so the rest
of us are aware of what is going on and are able to assist and cooperate. I assume
Treasury has the lead on the financial networks and that State has the lead on the

spiritual networks.

Thanks.

DHR:ss
102604-6

05D 17030-04
S Rzisicn

11-L-0559/0SD/037779
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October 26,2004

TO: GEN Doug Brown

CC: Gen Dick Myers
Tom O’ Connell
Steve Cambone

FROM: Donald Rumsfel@
-

SUBJECT: Visitto Fort Belvoir

The time we spent at Fort Belvoir was excellent. The operatives are extraordinary,
and we'll work on the issues that surfaced in the briefing and see what can be done

about their concemns.

CSELC

Thanks for suggesting and organizing the trip - it was most helpful,

DHR:ss
102604-11

—————

Please respond by

o 0SD 1703104

11-L-0559/05D/037780
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October 26,2004

TO: COL Conrad Trautman

ce: GEN Doug Brown
Gen Dick Myers
Tom O’Connell
Steve Cambone

FROM:  Donald Rumsfeld ’}2/_,..‘

SUBJECT: Visit to Fort Belvoir

Thank you for a useful and impressive visit with your unit at Fort Belvoir. Your

team is extraordinary and inspirational, and [ learned a good deal during our time

together.

You can be proud of the fine work you are doing for our country.

DHR:ss
102604-12

Please respond by

0SD 17032-04
I aviviva
11-L-0559/0SD/037781
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October 26, 2004

TO: President George W. Bush
FROM: Donald Rumsfeld ?

SUBJECT: Afghan Security Forces Update

Dear Mr. President,

Attached is the latest Afghan Security Forces Update, for your information.

Respectfully,

Attach.
10/25/04 Afghan Security Forces Update

DHR:ss
102604-10

FIS I 2L
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Data as of 25 Oct 04 Version M3
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 Ministry of Interior Forces Trained & Equipped

— National Police 28,406

— Highway Police

— Border Police

— Customs Police

— Counternarcotics Police

* Ministry of Defense Forces - Trained & Equipped
— Afghan National Army 14,225
— Afghan Air Corps
42,631

Data as of 25 Oct 04

11-L-0559/0SD/037784



hanistan Security Forces
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Data as of 25 Oct 04
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Ministry of Interior Forces-Projection
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time

|
Security

Force Endstate {25-Oct-04| 1-Nov-04 | 1-Feb-05 | 1-May-05 { 1-Aug-05 | 1-Jan-06
Element

1-Jul-08*

National

Police 47,500

55% 58%

Highway
Police

2.500

Border
Police

25,000

Customs
Police

800

Counter-
Narcotics 1,570
Police

Projected 100% Date is 1 Jan 07 for all forces except CN Police which is a pilot program Legend
currently under review,

- 70-100 % OF REQUIREMENT
40-69 % OF REQUIREMENT

- - 39 % OR LESS OF REQUIREMENT 4
Data as of 25 Oct 04

11-L-0559/0SD/037786




Afehan Armed Forces-Projection
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Policing Units on hand over time

Afghanistan

ﬁgf:;‘sty Endstate |25-Oct-04 | 1-Nov-04 | 1-Feb-05 | 1-May-05 | 1-Aug-05 | 1-Jan-06 | 1-Apr-07
Elements

Ministry of

Defense 3,000

General Staff

Corps 43,000

Air Corps 3,000

Sustaining

Institutions 21,000

Legend

. 70-100 % OF REQUIREMENT
40)-69 % OF REQUIREMENT

- 39 % OR LESS OF REQUIREMENT 5
Data as of 25 Oct 04

11-L-0559/0SD/037787
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Back Up

Data as of 25 Oct D4
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National Police 48,450 27,431
Highway Police 891 : 200
Border Police 3,417 750 2,200 Dec ‘06
Customs Police 800 0 0 0 Dec '06
Counter Narcotics '

. Dec ‘07
Police 1570 37 25 62

TOTAL 77,370 52,795 28,406 30,850 Dec'07

Data as of 25 Oct 04

11-L-0559/0SD/037790
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Ministry of Defense _ &)
General Staff 3,000 590 0 590/0 Sep 09
Corps 43,000 - 12,860 0 12,860/0 Sep 09
Air Corps 3,000 0 0 0/0 Sep 09
Intermediate
Commands(4) 21,000 775 0 77S8/0 Sep 09
Totals 70,000 14,225 0 14,225/0 Sep 09
Notes:

(1) Limited Operational Capability = unit is conducting combat operations, but continues to receive advanced unit training and
may still require some equipment

(2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

(3) Full Operational Capability planned for Sep 09 utilizing the 5 battalion training model

(4) Intermediate Commands are: Recruiting, Logistics and Acquisition, Training and Education, Communications, and Inteiligence

Data as of 25 Oct 04

11-L-0559/0SD/037791
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 Forces Trainin

Nationa! Police Basic Course is 8 weeks for literate;
4 weeks for |II|.te|:ate 1759
2 weeks for existing officers
‘Instructor Development Course is 4 weeks
Highway Police Basic Course is 8 weeks
1 week specialized training (Change from 2 weeks in 189
last report.)
Border Police Basic Course is 8 weeks 844
2 weeks specialized training
Customs Police Program not developed 0
Counter Narcotics Police pecial Course sponsored by the DEA 25

o

Data as of 25 Oct 04

Advance Individual Training is 6 to 8 weeks 2384
Collective Training is 6 Weeks
National Military Academy — 4 Year Course
Afghanistan (Begin Feb 05) 0
Command and General Staff College | 12 weeks 0
Combat Leaders Course 5 waeks 36
NCO Course 6 Weeks 420
Officers’ Candidate School 8 weeks

11-L-0559/0SD/037792
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chan Security Forces Missions
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National Polic Afghan National P onsible for security and

maintaining law and order. ANP enhances security in all 34 provinces of

Afghanistan.

Highway Police Afghan Highway Police (AHP) enhance the security of Afghan highway
network and increase government presence outside Kabul. Enforce criminal

and traffic code violations.

Border Police Afghan Border Police (ABP) responsible for border protection and control.

Responsible for movement of persons and goods. Control cross border traffic

and counteract threats posed by organized crime and other border conflicts,

including armed conflicts.

Customs Police To asses and collect customs duties on imposed merchandise, prevent fraud

and smuggling. Control carriers, persons, and articles entering and departing

the country.

Counter Narcotics Police [Lead Agency for CN efforts in AF, Focuses on narcotic interdiction,

interrogation, and investigations primarily in urban areas.

s ,p.?i

2 ¢ Fi

'Ministry of Defense
(General Staff)

Corps

Defend the Nation’s independent, national sovereignty, territorial integrity,
Air Corps and establishment of law.

Institutional Commands

11
Data as of 25 Oct 04

11-L-0559/0SD/037793
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nificant Events Since Last .port

Manning:
o ANA: Command and General Staff Course #4 graduated 59 students 20 Oct 04

Training:
e ANA: Battalions #26, #27 and #28 are in training
e ANA: Battalion #29 starts training 30 Oct 04

Equipping:
¢ ANA: Disarming, Demobilizing and Reintegrating subsidizes the ammunition shortage
¢ ANA: Czech Republic ammunition donation has been approved by Czech Parliament

12
Data as of 25 Oct 04

11-L-0559/0SD/037794
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Build:

» ANP: Construct/refurbish projects underway on 17 provincial/highway police stations
o ABP: 2 Border Police headquarters and 1 crossing site under construction

Mentoring/Employing:
ANA: 13 recommended delaying additional Embedded Training Teams until Feb 04

* ANA: Delaying embedded trainers reduces battalion team manning from 16-12
e ANP: Police Technical Advisory Team continues sustainment training.

Funding:
e ANA: $65m short for accelerating to 5 battalion model

Data as of 25 Oct 04

11-L-0559/0SD/037795
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October 26, 2004

TO: President George W. Bush

FROM: Donald Rumsfeld ?. M

SUBJECT: Iraqi Security Forces Update
Dear Mr. President,

Attached is the latest update on Iraqi Security Forces. I’'m sending a copy along to
UK’s Minister of Defense Geoff Hoon, so that he can provide one to Prime

Minister Blair,

I

Respectfully,

Attach.
10/25/04 Iraqi Security Forces Updale

DHR:ss
102604-8

e 0SD 17040-04

PP

11-L-0559/0SD/037796



L o ¥ \ o W S B ) DEDNERY o WIS 0N
E'UFE WFIEIIWEA O Ulllq‘

Iqu Securzty Forces Update
- Executive S ummary

25 October 2004

Data as of: 25 Oct 04 Version M3
11-L-0559/0SD/037797



Grand Total all Iraii Security Forces
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«  Ministry of Interior Forces Trained & Equipped
- Police

- Civil Intervention

- Emergency Response

- Border Enforcement 63,776
- Highway Patrol

- Dignitary Protection

 Ministry of Defense Forces Trained & Equipped
- Army
- National Guard 48,742

- Intervention Force
- Special Operations

- Air Force 1 1 2,51 8

- Coastal Defense Force

Data as of: 25 Oct 04
11-L-0559/0SD/037798



Trained and Equipped Iraqi Security Forces

T e 22 BT Nl
WL AR EIGIE v o mnm ¥

g 272K
=]

E;; 250000

& 200000

= Where we |
bid are now,
= 150000 112K
2

> 100000 -

5]

=)

g

S 50000

£

= 0

&

Q‘) 9‘3 ) S /6:) o]

<(0

SN o
& &S

0 Irl;::(szggz:ity B Iraqi Regular Amy & Iragi Intervention Force
Forces B Iragi National Guard B Iragi Regular Police Senice
B Border Enforcement 0O Ciw! Intervention Force
Ammy Special Opns Bde 8 Coastal Defense & Air Force

- Does not include 74,000 in Facilities Protection Service trained by Ministry Of Interior but employed by other
ministries.

Data as of: 25 Oct 04 :
11-L-0559/0SD/037799
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Ministrir of Interior Forces-Projection

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time

Security Current
Force Targeted 25 OCT 04 1 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06
Element End State
Regular Iragi 0 599
Police * 135,000 47% %o
Special Police 1 200
Regiments *** ’
Public Order
Battalions *** 3,600
Emergency 0
Response Unit 270 59%
Iragi Hi
raqi Highway 1,500 50%
Patrol
Bur. of L
Dignitary 500
Protection ****
Special Police
Commando 2,019
Battalions
Dept of Border
Enforcement ** 32,000
Notes
*  Police figures raflact trained and equipped individuals, not units Legend
* Border Polica considered trained based on training by coalltion forcas; capabilities are uneven
**  These units make up the Clvil intervention Force . 70-100 % OF REQUIREMENT
" Bureay of Dignitary Protection personnel have completed Initial training and began speclalized D 40-6% % OF REQUIREMENT
training on 2 October.
. 39 % OR LESS OF REQUIREMENT
Data as of: 25 Oct 04 ' 4

11-L-0559/0SD/037800
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| Ministry oi Defense F orces-Pro"ection

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time*

Security Current _
Force Targeted 25 0CT 04 1 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06
Element End State
Iraqi Regular -
Army - 27,000 69% o ;
=
Iraqi i |
Intervention 6,584 67% ' sl
Force i i
Iraqi National _ ﬁ;, A et
Guard 61,904 65% 66% b ]
Commando
Battalion 1,516 58% 64% 67%
Iragi Counter
Terrorism 451 40% 40%
Force

Legend

*Based on achievement of Limited Operational Capability

70-100 % OF REQUIREMENT

40-69 % OF REQUIREMENT
g IREMENT
Data as of: 25 Oct 04 .39 % OR LESS OF REQUIREM

11-1L-0559/0SD/037801




MNF-I and Iraqi Security Forces
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MNF-l = 32 Countries

Albania 73
Australia

El Salvador 380
Estonia

Korea 2,837 g Norway
Latvia 133§ Poland
Lithuania 76§ Portugal
Macedonia 32 Romania
Moldova 10§ Singapore
Mongolia 132f Slovakia
Netherands 1,497 RILEHELD)

Azerbaijan
Bulgaria 449
Czech Rey o8
Denmark 427

Hungary
ltaly 3,139
Japan 812
Kazakhstan

O Tonga 53
2,461 Ukraine 1,617
United Kingdom 9,095

us 130,646

(il Total 156,038

IRAQI FORCES TRAINED AND IN TRAINING __ 128,202

IRAQI POLICE SERVICE - 49,212
CIVIL INTERVENTION FORCE 1,196
EMERGENCY RESPONSE UNIT 197
BUREAU OF DIGNITARY PROTECTION 484
HIGHWAY PATROL 555
SPECIAL POLICE COMMANDO BATTALIONS 1,650
DEPT OF BORDER ENFORCEMENT 18,693
ARMY 11,776
NAT'L GUARD 43,063
INTERVENTION FORCE _ 6,907
BPECIAL O SPECIAL OPS FORCES ' 676
MR FORGE *- AIR FORCE 206
COASTAL DEFENSE COASTAL DEFENSE 536

+Georgia expected to increase
forces from 162 to 300 and add
a 500 man battalion for UN

Security

«Armenia & Thailand pending
deployment of their forces

55%
47%

45%

Iraql Forces On Hand MNF-{
g s On Han D D Trained iragi Forces DMNF"'

Data as of: 25 Oct 04
11-L-0559/0SD/037802

Other Forces

Facilities Protection
Service
73,992

NATO Training Team = 15



- NATO Training in Ira
For Official Usc Saly B EEERERERRR

* North Atlantic Council approved proposal for NATO Training on 22
September.

» Concept of Operations approved on 7 October.

« North Atlantic Council decision includes:
— Dual-hatting LTG Petraeus, MNSTC-I Commander
— Help in establishing an Iraqi Training, Doctrine and Education Center
— Help in establishing an lragi Training Command
— Focusing on training, equipping and technical assistance—not combat
— Adding value to training and equipping efforts already underway
— Providing out-of-country training

* NATO Survey Team currently in-theater to assess Training,

Education, and Doctrine Command infrastructure requirements at
Ar Rustimayah.

+ SHAPE developing OPLAN.

Data as of. 25 Oct 04
11-L-0559/0SD/037803



T o L2 2.0 B lns N hunlas
L'UL FELIVAGE SO% LrRRAY

Data as of: 25 Oct 04
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Iraqi Security Forces Mol Update
Tor Cifcial Usc Only 1 1 1 1 1111}l

| | 100% OF
- ' : TRAINED &
COMPONENT AUTHORIZED ON DUTY .TRAIN'ED & EQUIPPED ON AUTHORIZED
: . EQUIPPED 31 JAN "05 TRAINED &
_ _ N : EQUIPPED
POLICE 135,000 87,554 43,627 52,800 JUL ‘06
CIVIL
INTERVENTION 4,920 1,196 0 3,120 JUL ‘05
FORCE
EMERGENCY ¢
RESPONSE UNIT 270 197 100 270 FEB ‘05
HIGHWAY
PATROL 1,500 925 555 750 TBD
DIGNITARY )
PROTECTION 500 484 446 500 DEC '04
SPECIAL POLICE ,
COMMANDO BNS* 2019 2,019 900 2,019 JAN 05
BORDER ‘
ENFORCEMENT 32,000 20,039 18,148 15,900 MAR °06
TOTAL 176,209 112,414 63,776 75,359 JUL ‘06
* New elements recently authorized, recruited, and trained by the Ministry of Interior
Data as of: 25 Oct 04 9

11-L-0559/0SD/037805
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Iraqi Security Forces MoD Update
] 1 1 11l

LIMITED FULL OPERATIONAL 31 JAN 05 100% FULL
OPERATIONAL ‘CAPABILTY® {/F CAPABILITY OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY( (BATTALIONS) CAPABILITY
ARMY 27,000 3,887 620 10,915 /10,915 JUL '05
NATIONAL 61,904 41,261 0 45,000 / 0 SEP 05
GUARD
INTERVENTION 6,584 o 1794 1,794 / 4,790 MAY ’05
FORCE '
SPECIAL OPS 1,967 0 604 01725 SEP '05
TBD BASED ON TBD BASED ON
AIR FORCE 502 167 0 AIRCRAFT  AIRCRAFT
PROCUREMENT PROCUREMENT
TBD BASED ON TBD BASED ON
gg,f‘ESJ sAé 582 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 98,539 45724 3,018 57,709/ 16,430 MAR ‘06

(1) Limited Operational Capability = unit is conducing combat operations, but continues to receive advanced unit training and may still require some equipment
(2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

Data as of: 25 Oct 04

11-L-05659/05D/037806
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Iraq

COMPONENT TRAINING NUMBER IN TRAINING

Iragi Police Service 3 Week TIP Training
8 Week Academy 5,585
Specialized Training

Civil Intervention Force 6 Week Specialized Training 1,196

Emergency Rasponse Unit B Week Specialized Training 97

Dept of Border Enforcement 4 Weak Academy 545
Specialized Training

Highway Patrol 3 Week TIP Training 0
8 Week Academy Tralning

Bureau of Dignitary Protection 3 Week Initlal Tralning
2-3 Week Advanced Training 38
Mentoring by US Special Forces

Spectal Police Commando Battalions 4 Weeks Basi¢ Training 730
1-3 Weeks Advanced Training

Iraq Regular Army Cadre: 4 Weeks
Basic Training: 4 Weaks 7,269
Collective Training: 4 Weeks

Iraqi National Guard Basic Training: 3 Weeks 1.802
Collective Training: 4 Weeks ’

Iraqi Intervention Force Cadre: 4 Weeks
Baslc/Collective Training: 8 Weeks 5113
Urban Operations Training: 6 Weeks

Iragqi Special Ops Farce Field Training Provided by US Special Forces (Small

- Commando Battalion Unit tactice Ranger type training) 72
- Counter Tarrorist Task Force 12 Week course on Close Quarter Combat

Alr Farce Varies by speclalty: 1-6 months 39

Coastal Defense Force Basic Tralning: 8 Weeks followed by specialized 127
Training at Umm Qasr (In Progress)

TOTAL 22,633

11-L-0559/0SD/037807

Forces Trainin
11
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Iraqi Security Forces Missions
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Unit

Mission

Police

* Provide law enforcement, public safety and internal security

Civil Intervention Force

+ Provide a national level, high end, rapid response police capabilly to counter largs scale
disobedience and insurgents.

Special Pollce Commando Bns

+ Provide a direct action, speclal operations, and counter insurgency capability in support of
Ministry of Interior.

Emergency Response Unit

+ Provide a special operations police capability in support of the Iraqgi Police Service.

Department of Border
Enforcement

» Protect the intagrity of Iraq’'s border and monitor and control tha movement of persons and
goods

Highway Patrol

* Provide taw enforcement, public safaety, and internal security, and convoy sacurity along Irag’'s
Highways.

Bureau of Dignitary Protection

* Provide close protectlon, convoy security, and fixed-site security for Iragi key political leaders.

Regular Army

« Defand Irag against external threats,

* When directed, assist the Ministry of Interior in providing defense against intemnal threats to
natlonal securty.

National Guard

+ Conduct stability operatlons to support the achievement of internal securlty, including (as
required) support to Ministry of Interior elements.

* Conduct Constabulary dutles in support of internal sacurity

Intervantion Force

» Conduct operations In order to defeat anti-Iraqi forces in Iraqg, with primary facus on urban
areas

» Assist in the restoration of a secure and stable environment |In which the Iraqi Police Services
and lragi National Guard can maintain law and order

Commando Battalion

. Supgort for Iraqi Counter Terrorist Force. Similar in organization, training, and mission to US
Army Ranger Battalion

Counter-Terrorist Task Force

1 Direct action counter-terrorism similar in organization, mission, and training to US Special
Operatlons Forcas with counter-tarrorist function

Air Farce

+ Provide aerfal reconnaissance, and rotary and fixed wing transport for lragi Security Forces
and autharities

Data as af_ 25 Qct 04

Coastal Defense Force

» Conduct security oparatlons on the Iragi coastline and over territorial waters, including gas
and oil platferms out to 12 nautical miles

* In conjunction with DBE, conduct police operatlons on the Iragi coastline and out to 12
nautical miles to counter piracy, smuggling and other unlawful activities

11-L-0559/0SD/037808
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Significant Events Since Last Report
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Man:

¢ Enrolled 2,526 new Iraqi Police Service recruits into the force for basic training course
that started this week at Baghdad and Jordan Academies.

« Enrolled 956 newly-hired Department of Border Enforcement personnel into the force
for eventual train-up.

* Recruited 96 new students to begin training for Emergency Response Unit.

Train:
+ 5,585 Police Cadets training in basic eight-week courses in Amman, Baghdad and
regional academies.

s Graduated 90 and began training of 98 new law enforcement students in three
specialized policing classes at the Adnon Training Facility (Basic Criminal
Investigation and two courses in Election Security).

» Graduated 27 Emergency Response Unit officers from their basic training course.
« 17th Battalion, Regular Army, completed basic training 23 October.

Equip:
¢ Issued 3,860 weapons, 153 vehicles, 2,612 armor vests, 500 radios, and over 3 million
rounds of ammunition to Ministry of Interior Forces.

s Issued 2890 weapons and 3.2 Million Rounds of ammunition to Ministry of Defense
forces.

Data as of: 25 Oct 04 13
11-L-0559/0SD/037809



Significant Events Since Last Report
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Build:

s Began construction on a Major Crimes Unit force protection enhancement project in
Baghdad.

s+ Committed over $363.7 million of the $859 million received for construction in the Iraq
Relief and Reconstruction Fund (IRRF) transfer in early October. Projects are out for
bidding with awards expected in late October and early November, putting MNSTC-I
ahead of schedule in meeting its spending plan goal of $589 million in obligations in the
first quarter after reallocation of IRRF.

« Work productivity at construction sites is running at 80% of normal capacity rather than
the 67% anticipated during Ramadan. Working with contractors to mitigate using double
shifts and labor attendance incentives.

Mentor/Emplovy:

+ Ministry of Interior’s Iraqi Police Service Qualifying Committee has screened over 7,000
data records to date. |

s Police Commando units executing operations with coalition forces in Samarra and Mosul.

s Three Intervention Force Battalions, two Regular Army battalions, the Army Commando
Battalion, the Counter-Terrorist Force, a Police Commando Battalion, and Emergency
Response Unit preparing for possible future offensive operations.

Data as of:-25 Oct 04 14
11-L-0559/0SD/037810
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October 18, 2004

TO: Doug Feith

SUBJECT: Iraqi Army

Who disbanded the Iragi Army — Bremer or Gamer, and what date did it happen? .,
i
Thanks.
DHR:ss
101804-2
Please respond by ____Ip I 7/’1’/ o
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FROM SITE &A WHSR (WD) OCT. 27 2004 15:08/5S7. 15.:07 /N0,

v

THE WHITE HOUSE
WASHINGTON.

OCTOBER 27, 2004

INFORMATION

MEMORANDUM FOR THE SECRETARY OF DEFENSE
FROM - CONDOLEEZZA.RIdE:ETJQL

SUBJECT : Need for a briefing on
Salafist financial and
- spiritual networks

Don ,

The lead on terrorist financing 1s an
interagency effort that Fran Townsend has
led. I will arrange a briefing. The
"spiritual network” has largely been
treated 35 a disruption effort through the
Agency, Elliott Abrams at the NSC has
also helped to coordinate a Muslim World
Outreach strategy that might be of
interest. I will ask them to brief zs
well.,

, 0SD 17131-04

11-L-0559/05D/037812
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October 16, 2004

TO: Dr. Condoleezza Rice

FROM:  Donald Rumsfeld ’D’L

SUBJECT: Necead for Bricfing
The center of gravity of the global struggle against extremists is very likely the
Salafist financial network and the Salafist spiritual network.

I think it would be helpful to get s briefing for the PC meeting and eventually an
NSC meeting, where we receive a report as to what is being done.

The lead sgencies for those two taskers could brief the PC and the NSC, so the rest
of us are aware of what is going on and are able to assist and cooperate. | assume
Treasury has the lead on the financial networks and that State has the lead on the
spiritual networks.

* Thanks.

DHRm
126044

0SD 17030-04

“Fore—
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Raar Admiral H.E. Gerhard

[ P -

14 Octoper 2004

/s
(x)
a

Dear Secretary:

With respecl Lo the attached, I
DON'T BELIEVE IT! With all the PR in olher areas
re: what is being done for families of "serving™
members, this smacks of politicizazion.

I, is quite Lrue this area is one
of heavily Democrat population. Most of the
time, I find fairness a part of BEAVER County
character. However, the 911th Airlift Wing at
Pittsburgh Inlernational Airporl has been used
regularly since Lhe firs. Gulf War, as have
other Reservisb and Guard unils subjec. Lo
mchbilivzation = locally..

This attitude has been building
gradually, 3UT withoul. con.rary and faclual info
from the Services.

You may wish to give this subject
a "hard go" factually to c¢lear~<he=-air here.

AO_1>p )|

Sincerely and Very respectfully,

/
N Z, ke
0SD 17135-04

11-L-0559/05D/037814



October 26,2004
TO: VADM Jim Stavridis
FROM:  Donald Rumsfeld ‘;I '
SUBJECT: Response to RADM Gerhard w
Please get someone to fashion the right answer to this letter from RADM Gerhard. N |

Gh-

Thanks.
Attach.

10/14/04 Gerhard lir to SecDef

DHR:dh
102504-21.

oo~

OSD 17135-04
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ﬂ THE SECRETARY OF DEFENSE

WASHINGTON

OCT 28 2004

Da'i]: édll]]'rﬂl H E Siﬁtba]:d

Dear Admiral Gerhard,

Thank you for your letter and attached article from the
Beaver County Times.

Since 9/11, Guard and Reserve units have shouldered a
large burden in the Global War on Terror. Approximately 35
percent of the 911 ™ Airlift Wing (AW) has been mobilized at
one time or another since September 11,2001. One of the 911
AW’s C-130 squadrons was called up in December 2003 for 1
year, and in July 2004 they were extended to 2 years. The basic
rotation schedule for the mobilized squadron is 90 days
deployed, followed by 90 days home, with unit members
averaging 150days deployed this year.

I appreciate your sending along the article; we’ll keep
working to ensure the facts are clear to the public.

Sincerely,

0SD 17135-04

11-L-0559/0SD/037816
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October 7;}0%— g

373

TO: Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld /DA
SUBJECT: Maritime Interdiction Operations in the Arabian Gulf

We recently discussed the MIO work by NAVCENT in the Arabian Gulf. I'd be
interested in an update, showing the numbers of boardings conducted, where we
are focusing our efforts, what we are finding, and a general assessment of the

value of the operations.

Thanks.

DHRs5
100604-8

Please respond by 10, 15 foy

RLINT A
T e -

woT 0SD 171 61-04
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF “_\ :_ - |
WASHINGTON, D.C. 20316-9999 SPRLE

L2l LR T T
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INFO MEMO CM-2148-04 04 00 Do
28 October 2004

FOR: SECRETARY OF DEFENSE
9
FROM: General Richard B. Myers, CJCSW / ¢7

SUBJECT: Non-Payment of Police Recruits in Najaf

s Question. “Please have someone run down this question about why recruits are
not being paid. I've heard this from three sources now, and I cannot figure out
what’s going wrong.” (TAB A}

¢ Answer. Najaf police recruits were not being paid due to the lag time between
hiring recruits and their completing vetting and police academy training
requirements. Iraqi Ministry of Interior representatives are committed to
meeting the back-pay obligation,

e Analysis. Attached information paper (TAB B) provides additional background
and actions to ensure the Najaf police recruits get paid.

COORDINATION: NONE

Attachments:
As stated

Prepared By: LTG Walter L. Sharp, USA; Director, J-5,

f 0§D 171 66-04
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Attachment
TAB A OctOhel' 13, 2004
TO: Gen Dick Myers
CC: VADM Jim Stavridis

FROM: Donald Rumsfeld'WL |
SUBJECT: Recruits in Najaf

Please have someone run down this question about why recruits are not being

paid. I've heard this from three sources now, and I cannot figure out what's going
WIOng,. |

Thanks.

Anach
10/1304 SECRET Memo re: 1,000 Police Recruits Hired in An Nagjaf

DHR:s
101304-3

Please respond by [0 / Jf"/’/ 0 ?

Tab A

0SD 171 66-04
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TAB B
14 October 2004
INFORMATION PAPER
Subject: Non-payment of Najaf Police

1. Purpose. To provide an update on non-payment of Najaf Police

2. Key Points

s Background. During the fighting in Najaf, the Prime Minister and
Minister of Interior authorized the Najaf police chief to fire officers who laid
down arms or ran from the fight. They also authorized him to hire able
and willing replacements, and told him they would be added to police rolls
once Ministry of Interior approved the “by-name” list. Hundreds were fired
and replacements hired.

Vetting and attending a police-training course qualifies a police candidate
for pay. Many Najaf replacements, perhaps as many as a thousand, have
since met these requirements and are now on the rolls.

Though they have continued to serve in various unofficial capacities, some
replacements had not been identified to the Ministry of Interior by local
authorities; no action had been taken to get them on the police rolls.

e Action Taken. We have discussed the 1ssue with the staff of the
Deputy Minister of Interior for Finance. The Ministry of Finance has
committed to meeting the back-pay obligation if personnel are identified by
name. If they pass the vetting process (literacy and criminal background
check), these personnel can be accessed to the police rolls, though most
will require training, as they have no prior military or police background.

e Way Ahead. Multi-National Security Transition Command-Iraq
(MNSTC-I) has oversight on recruiting and training Iraqi Security Forces
(ISF) and will take the following actions: 1) Confirm with the Irag Ministry
of Interior, who controls the Iragi Police Service, his intention to provide
back pay and to submit names to Ministry of Interior for Finance. 2)
Confirm the Minister’s plans to accept applications from the unofficial
police to join the police force and vet applications for permanent police
status. 3) Accept a Ministry of Finance Pay LNO and establish a joint
Finance Coordination Group to deal with future pay issues. 4) Assess if
the problem is more widespread and initiate corrective action as
appropriate.

FOR-OFFCIALUSE-ONLY-

11-L-0559/0SD/037820 Tab B
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October 14, 2004

TO: Doug Feith 3 7
0
FROM: Donald Rumsfeld 7& *:
Y SUBJECT: Luxembourg’s MOD N T
= <
Luxembourg has a new MOD who is first rate and interested in the transatlantic “: -+
relationship. I sense he is pulling away from France, Germany and Belgium. %b
We need to find ways we can encourage that. J
C
Thank %
s. __
(S
DHR:sa
101404-11
Please respond by 10/2 1/ 2 ?‘ | N
18} l ) '3’l0 9
59
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September 28, 2004

TO: Ray DuBois

CC. Gen Dick Myers
David Chu
Powcll Moore

FROM: Donald Rumnsfeld "%
SUBJECT: BRAC

On BRAC, who selects the commissioners, and when do 1see a proposed list? Is

there any role for the Department of Homeland Security's needs in BRAC?

It seemns to me it 1s time to get a briefing. Who should I be briefed by -- you or
Michael Wynne?

How are we going to think about combining training activities, so they. get more
joint training for:

+ Pilots
e Dni] Instructors

o Truck Drivers

e Medics
Thanks.
DHR:m
092804-14

Please respond by v} l &"_0‘:[

Fore-

05D 17232-94
11-L-0559/0SD/037822



OFFICE OF THE UNDER SECRETARY OF DEFENSE __

bl

3000 DEFENSE PENTAGON SO
WASHINGTON, DC 20301-3000

ACQUISITION.
TECHHOLOGY

AND LOGISTICS INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: Raymond y&BOi%)ﬂ’\ / gz g ) 0Y

SUBJECT: Base Realigmnent and Closure {BRAC) Commissioners

This memorandum answers part of your 28 September snowflake on BRAC
commissioners. 1 will address homeland security and joint training separately.

o The President must nominate the nine BRAC commissioners for Senate confirmation
no later than March 15,2005, Two commissionerseach are nominated in
consultation with the Speaker and Senate majority leader and one each in consultation
with the minority leaders of the House and Senate. The President nominates the
remaining three, including the Chair, without consultation.

e Because the Commission reviews the Secretary’s recommendations, your
participation in the selection process is critical to support the White House selection
of nominees not requiring consultation. Yon might also provide input for those
nominations requiring consultation with the Congress.
®  Prior commissionershave been Bo Callaway, Jim Courter, Alan Dixon, Tom

Eagleton, Marty Hoffmann, Graham Claytor, Gen H. T. Johnson, Gen Duane
Cassidy, Bob Samrt, Harry McPherson, Arthur Levitt, and Russ Train.

o Commissionersmust be able to make this a full time effort between the time they
organize and then receive your recommendations to their Sep g statutory deadline for
reporting to the President, approximately five months. (This i1s no more time than
provided previous commissions yet we expect a more robust recommendations set.)
The statute authorizes commissioners to be paid $137K per annum,

» Congress appropriated $10 million in the FY05 Washington Headquarters
Services budget for the Commission’s salaries and operating expenses.

e We will propose candidates to you around 22 November to support nominations in
late January and confinnation in March. The Commission Chair (and the staff
director and general counsel the Chair selects) should receive priority focus.

ATTACHMENT : As stated

ccVRr. Wolfowitz, DepSecDef

Mr. Wynne, Acting USD(AT&L)
Jim O’Beime, WHLO

0SD 17232-04
1 1-L-055&D/037823
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"“September 28, 2004

TO: Ray DuBois

CC. Gen Dick Myers
David Chu
Powcll Moore

FROM:. Donald Rumsfeld TA
SUBJECT: BRAC

On BRAC, who selects the commissioners, and when do [ see a proposed list? Is

there any.role for the Department of Homeland Security's needs in BRAC?

It seems to. me it is time to get a briefing. Who should I be briefed by -~ you or
Michael Wynne?

How are we going to think about combining training activities, so they. get mome
joint training for:

¢+ Pilots,

s Drill Instructers
o Truck Drivers

¢ Medics

Thanks.

DHR:w
092804-14

Please respond by Iv) l 3! 04

“TOvS

08D 17232-04
11-L-0559/0SD/037824
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0CT.18 2004

TO: VADM Jim Stavridis
FROM: Donald Rumsfeld?
SUBJECT: Letter to Maupin Family

|
Please check and see if T've ever written the Maupin family. If not, T should. §(
Thanks.
Attach.

10/6/04 Info Memo from Acting SecArmy to SecDefre: Meeting with Maupin Family

DHR:dh
101504-22
ll.lllll.l.l.l.l.l.l'I-I.I.I.I-llll.llllllllll.l.l'l.l.."l-l-lIIIIIIIIII
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THE SECRETARY OF DEFENSE
WASHINGTON

OCT 29 2004

Ms. Carolyn Maupin

RO/

Dear Ms. Maupin,

I realize that the circumstances regarding your son,
Matt, must be difficult for you. Please know that T am
keeping you in my thoughts and prayers.

I understand you recently met with Mr. Les
Brownlee, the Secretary of the Army, and General Pete
Schoomaker, the Army Chief of Staff here in the
Pentagon. T assure you that our people are focused on
Matt’s situation. I have also confirmed that the Army will
keep you informed throughout this process.

Ao 157 b

Again, you remain in my thoughts and prayers.

Sincerely,
/) /)
é_J

cc: Mr. Keith Maupin

Jo 10 G

0S0 17241-04
11-L-0559/0SD/037827



THE SECRETARY OF DEFENSE
WASHINGTON,

0CT 29 2004

My Keith Maupin
5

Dear Mr. Maupin,

The circumstances regarding your son, Matt, must
be so difficult for you. You are in my thoughts and
prayers during this hard time.

Please know that our people are focused on
resolving Matt’s situation. To that end, I understand that
you recently met with Mr. Les Brownlee, the Secretary of
the Army, and General Pete Schoomaker, the Army Chief
of Staff here in the Pentagon. T have also confirmed that

the Army will regularly update you throughout this
process.

You remain in my thoughts and prayers.

Sincerely,
w7

cc: Ms. Carolyn Maupin

0S0 17241 -04
11-L-0559/0SD/037828



Mr. And Mrs. Keith Maupin

Address

Dear Mr. And Mrs. Maupin

I know you recently met with Mr. Les Browndee, the Secretary of

the Army and the General Pete Schoomaker, the Chief of Staff

here in the Pentagon. We all want o assure you that the

Department of Defense is very/iccused on Matt’s situation and we
ke Arow

will do everything we can o find him. e will also provide

frequent and immediaté updates to you.

Our thoughts dnd prayers are with you and the Maupin family

during this difficult time. Pleaseletmedenow-personathywilihere 6

.. Nekan
M Spn@r. y

11-L-0559/05D/037829



Mr Keith Maupin

Dear Mr. Maupin,

The circumstances regarding your ¢6n, Matt, must
be 50 d1f11cuit for you. You are in my oughts and

resolving Matt’s situatiory
you recently met with Mr. Les Brownlee, the Secrctary of
the Army, and Genergd Pete Schoomaker, the Army Chief
entagon. [ have also confirmed that

the Army will reg arly update you throughout this
proccess.

main in my thoughts and prayers.

Sincerely,

cc: Ms, Carolyn Maupin

11-L-0559/0SD/037830



Me Carolvn Maupin

Dear Ms. Maupin,

I realize that the circumstances regarding your son,
Matt, must be difficult for you. Please know that I am
keeping you in my thoughts and prayers.

R : : - ot ot
ef-Befense: 1 understand you recently met with Mr. Les
Brownlee, the Secretary of the Army, and General Pete
Schoomaker, the Army Chief of Staff here in the
Pentagon. I assure you that our people are focused on
Matt’s situation. I have also confirmed that the Army will

W throughout this process.
Keef Yonin ~ed

Again, you remain in my thoughts and prayers.

Sincerely,

cc: Mr. Keith Maupin

11-L-0559/0SD/037831




DEPARTMENT OF THE ARMY
WASHINGTON DC. 20310-0200

INFO MEMO
OCT 6 2004

FOR: SECRETARY OF DEFENSE Wy/

FROM: R. L. Brownlee, Acting Secretary of the M

SUBJECT: Meeting with the Family of SPC Maupin

On 30 Sep 04, General Schoomakerand I, along with other senior Army leaders, met
with the Maupin family in the Pentagon. As you may recall, SPC Keith "Matt"
w our only Soldier missing in action from Operation Iraqi Freedom. We met

with Mrs. Carolyn Maupin, Matt's Mother; Mr. Keith Maupin, Matt's Father; Ms.
LeeAnn Spenser, Matt's stepsister, Mr. Carl Cottrell, Ms. Spenser's fiancée and
Representative Rob Portman, Member of Congress (R-OH). The family received a
detailed briefing from L'TG Campbell, the Director of the Army Staff, and then met
privately with General Schoomaker and myself.

e The intent of this meeting was to reinforce to the family the importance that the
Department of Defense and the Army leadership places on resolving their son's
situation. We explained what information we had and what actions we are taking to
find their son. We stated that Matt is one of our Soldiers and that we will do
everything possible to find him and that this 1s one of our warrior ethos — "never leave
a fallen comrade.” We also stressed that the family will receive immediate updates
from the Army on any significant developments.

e Wejustreceived the completed AR 15-61nvestigation report covering the event
leading to Matt's capture. We assured the family that we would send someone
knowledgeable from the unit's chain of command to brief them and provide them a
redacted copy. of the report.

e Overall, the Maupins and Representative Portman were both satisfied with
and appreciative of our commitment to finding Matt. If desired, we are prepared to.
come brief you on the specifics of Specialist Maupin's case.

COORDINATION: NONE

PREPARED BY: LTG James L. Campbell

0SD 17241-04
11-L-0559/0SD/037832
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TO: David Chu

cC. Gen. Dick Myers
Gen. Pete Pace -

FROM:  Donald Rumsfeld’P}L

SUBJECT: Readiness Reporting

As we discussed at roundtable this morning, I would be interested in an update of
how we are doing in revising our readiness reporting system so that it provides
sensible and accurate indications to senior decision makers. | know you've been

doing some work in this area and I would like an update.
Thanks.

DHR:ss
090904-7

............... e

Please respond by 4i [ 24 Ob!

¥

0spD $7247-04
11-L-0559/0SD/037833



UNDER SECRETARY OF DEFENSE - -
4000 DEFENSE PENTAGON .
WASHINGTON, D.C. 20301-4000

INFOMEMBH £ 27 B 12

PERSONNEL AND
AEADINESS
October 29,2004
FOR: SECRETARY OF DEFENSE
FROM: DR. DAVID S. C. CHU, ¥SD (Personnel and Readiness)

( 2w kN E LAy tp & 2y
SUBJECT: Readiness Reporting —SNOWFLAKE (attached) 9

o The new Defense Readiness Reporting System (DRRS) bridges the gap
between readiness status, plans, and alternate courses of action. In short, it
answers “rcady for what.”

e (Current reporting 1s essentially independent of mission needs. DRRS, on the

other hand, allows force managers to determine quickly:

= What missions forces are currently prepared tor, based on “output”
measures tor the mission essential tasks. Every tasked organization, from
the ship/battalion/squadron up to the Combatant Commands, will regularly
assess whether it currently can perform its assigned missions. This is
essentially a “yes” or “no” question that is supported by performance
measures, resource information, and commanders’ comments.

Which forces are currently deployed and where, and which are available to
deploy.

What the limiting factors are (e.g., do they have enough people which
individuals are not “medically prepared,” do they have their equipment and
does it work). Data come automatically from authoritative sources {versus
today’s manual feed).

What alternative courses of action could meet mission needs.

e  We are partnering with the Combatant Commanders in developing and
implementing DRRS.

e Initial software is in place on the SIPRNet; functionality and usability will
improve over the next two years. We would be happy to provide you a
demonstration at your convenience.

Attachment: As stated

Prepared by: Joseph J. Angello, Jr., Dirﬁdincss Prog & Assessmen.y
11-L-0559/0SD/037834 0SD 17247-04
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October 29,2004

TO: Senior Officials of the Department of Defense

FROM:  Donald Rumsfeld T2

SUBIJECT: Dating Documents

Please put dates on all papers you are sending.

\¢

We need to find a way to get this Department to move paper faster. If documents

are not dated, there 1s no way for us to track the delays.

Thanks.

DHR:s5
102604-12

Please respond by —

AG}J—")O b \6)

0SD 17268-04
T
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TO: Marc Thiessen
FROM: Donald Rumsfeld (r)\
SUBJECT: My Remarks to AUSA

Attached is a copy of the remarks I made to the Army Association yesterday. You

might find something in there that’s useful.

Thanks,

Atrach.
SecDef Remarks to AUSA delivered 10/27/04

DHR:ss
102804-16

0CT 29 2004

0100050
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Please respond by
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U.S. Department of Defense
4 Office of the Assistant Secretary of Defense {Public Affairs)

Speech

On the Web: Public contact:
" http:/fwww.defenselink. mil/cgi-bin/dlprint.cqi? httg:/fwww.dod mil/fag/comment.html
http: / fwww defenselink.mil/speeches/ 2004 /sp2004 1027 - or+1 ({703} 428-0711

Media contact: +1 (703) 697-5131

Association of the U.S. Army Annual Meeting
Remarks as Delivered by Secretary of Defense Donaid H. Rumsfeid, Washington Conventionr Center, Washington, D.C.,

Wednesday, Ociober 27, 2004.

Thank you very much. Mr. Chairman and ladies and gentlemen, good afternoon. It is good to be with
you for this 50th annual meeting of the Association, with so many Army leaders, soldiers and
supporiers -- patriots all.

General Sullivan, thank you so much for your kind words and for your leadership of this important
organization. It's good to see you, and I thank you for your service.

I just left the table here with Secretary Les Brownlee and Chief of Staff General Pete Schoomaker.
You two and your team are doing an absolutely superb job of leading the Army as it meets the tough
challenges of the 21st century. We appreciate your experience, your wisdom, your energy, your
toughness as you tackle your vitally important posts.

General Sullivan mentioned my meeting here some 20 years ago. I remember it well, meeting with
this Association. T also remember that the following year, the organization wisely presented the
George Catlett Marshall Medal to my friend, Paul Nitze.

As many of you may know, Paul Nitze died last week.

As one of the key architects of the strategy that defended America through the long struggle against the
Soviet empire, his keen intellect helped to give the hope of freedom to literally millions of people
trapped behind the Iron Curtain. And through his long and distinguished public career and his
dedicated service to the country, he remained a model of honor and integrity. We will certainly miss

him.

General Sullivan mentioned who the recipient of the George Catlett Marshall Medal is this year -- the
American soldier. That is an inspired choice. There could be no better, and I congratulate you for it.
To the soldiers.

I never cease to be amazed at these young men and women -- active, Guard and Reserve alike. They're
a very special group of truly selfless volunteers. Qur country 1s so fortunate that they have stepped
forward and said, "Send me." And certainly to all of the soldiers here and across the world, please
know that we are deeply in your debt.

When I spoke to this organization in 1984, [ did mention the growing threat of terronsm. [ was
concerned even two decades ago about what I had seen when 1 was serving as President Reagan's
Middle East envoy. You'll recall 241 of our service people were killed in Beirut, Lebanon. I was
afraid that the threat was underestimated, and I worried that the effect of a single attack could have a

. 1-L-0559/0SD/0378
httn:!fwww.defenselmk.milfcgi-binfglprint.cg ’http :9www .de?enseI:Pni.milfspeechesQOO... 10/28/2004
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serious effect on even the behavior of great nations.

Seven weeks ago, we observed the third anniversary of Septemnber 11th, the day that awakened our
country to a new world. Three years into the global war on terror, some stil] ask, "Is our country safer
today?” And it's a fair question. And the answer 1s yes -- we are safer today, without question.

It's been said that the glohal struggle against extremism will be a task for a generation, that it could go
on for years, as did the Cold War; and I'm afraid that's true.

The Cold War was a great victory, a victory for freedom, but that 50-year struggle between the free
world and the Soviet empire was marked by setbacks and failures all along the way, as well as some

SUCCESSES.

There were times when the Soviets seemed to have the upper hand. 1 remember when "euro-
communism"” was in vogue, when the West was considering withdrawing from the Cold War. I was
Ambassador to NATO in the early 1970s, and I recall having to {ly back to Washington in a hurry to
testify before the United States Senate against an amendment that would have begun pulling U.S.
forces out of Europe at the height of the Cold War. Many Americans and many of our allies were
exhausted, and they favored withdrawing from the struggle.

The West's strategies varied. They varied from coexistence to containment to detente to
confrontation. Qur alliances wavered. In NATO, there were frequent disputes over diplomatic policy,
sertous disputes over weapon deployments, and arguments over military strategies.

In the 1960s, France pulled out of the military command in NATO, and they tossed NATO out of
France. In America, columnists questioned U.S. policies. There were vocal showings of support for
communist Soviet Union, marches against the U.S. military buildup, even instances where American
citizens saw their own government unfairly challenged as warmongers.

Clearly, many did not fully comprehend the challenge posed by the Soviet Union's appetite for
empire. But our nation, over a long period and with our allies, demonstrated impressive perseverance
and resolve. We dared to confront what many thought might he an unbeatable foc, and eventually the
Sovict regime collapsed.

It seems that that's a lesson that needs to be releamed from generation to generation -- the lesson that
weakness can he provocative, that it can entice others into adventures they otherwisc would have
avoided, that a refusal to confront gathering dangers can increase rather than reduce future penil. And
that while there are nisks to acting to be sure -- and there are risks to acting -- there are also nisks to
failing to act, and that ultimately victory comes from those who are steadfast.

It's with those lessons in mind that the President and a truly historic coalition of more than 90 nations
have sought to confront a new and perhaps even more dangerous encmy -- an enemy without a
country, an enemy without a conscience -- one that sceks no armistice, no truce with us or with the
civilized world. From the outset of the conflict, it was clear that our coalition had to go on the offense
against the terronists: the need to pursue terronsts and regimes that provide them comfort and aid, to
estahlish relationships with new allics and bolster intemational coalitions to prosecute the war, and the
need to work with moderate Muslim leadership to undermine the terrorists' ideological foundation.

Al Qaeda was a growing danger long hefore September 11th, 2001. Osama bin Laden was safe and
sheltered in Afghanistan. His network was dispersed all across the world.

11-L-0559/0SD/037838
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Today, a bit more than three years later, a large fraction of al Qaeda's key leaders have been detained
or killed; and 1 suspect that Osama bin Laden spends a major portion of each of his days just avoiding

being caught.

Once controlled by extremists, Afghanistan today is led by President Hamid Karzai, who's helping to
lead the world in support of moderates against the extremists. Soccer stadiums in Kabul, once used for
public executions under the Taliban only a few years ago, today are used for soccer.

Three years ago in Iraq, Saddam Hussein and his sons brutally ruled an important nation in the heart of
the Middle East. Saddam was attempting to regularly kill American and British air crews that were
enforcing the southern and northern no-fly zones. He ignored more than a dozen U.N. Security
Council resolutions. He was paying $25,000 to the families of suicide bombers.

And last December, Saddam Hussein was captured by U.S. Special Operations Forces and by the 4th
Infantry Division. He's no longer killing tens of thousands of innocent people. He'sinacell --a
prisoncr awaiting trnal by the Iraqis. His sons are dead after refusing to surrender to the Screaming
Eagles of the 101st Airbome.

Some 112,000 trained and equipped Iraqis today now provide security for their fellow citizens. Under
the new Iraqi leadership, Iraq is determined to fight the terrorists and to build over time a peaceful

society.

Interestingly, NATO is now leading ISAF, the International Security Assistance Force, in
Afghanistan. It's also helping to train Iraqi security forces near Baghdad. For NATO to be operating
outside of the NATO treaty area, outside of Europe, for the first time in the history of that alliance, is a
truly historic move.

Here at home, the demands of the global war on terror have given an even greater impetus to the need
to transform our armed forces. The armed forces, as you know, are faced with an increasingly
complex array of missions. With the leadership of Les Brownlee and Pete Schoomaker, and using the
President's emergency powers, the size of the active duty Army has increased by about 30,000 troops,
and is being reorganized into more agile, more lethal, and more readily deployable brigades -- brigades
with the protection, firepower and logistics assets necessary 1o sustain them. And we're currently
increasing the number of these new, more capable Army brigades from 33 to 43 or possibly 48, over
the coming two-and-a-half to three or three-and-a- half years.

In addition, the Army is restructuring and retraining the active component and the reserve components
to achieve a more appropriate 21st century balance to get a distribution of skill sets between the active
force and the reserve components to fit this new century -- to improve total force responsiveness -- and
so that Reservists and Guardsmen will be called somewhat less ofien, possibly for shorter periods of
time, and with somewhat more predictability.

The ability of the armed services -- the Army, the Navy, the Air Force, the Marine Corps and the Coast
(Guard -- to work together is increasing. It has to increase. Jointness has to become the rule and not an
occasional luxury. Communications and intelligence activities have been improved, and we have
significantly expanded the capabilities and the missions of the Special Operation Forces. And they are
doing a truly outstanding job for our country, let there be no doubt.

Since the global war on terror began, our coalition has worked to undercut the extremists' efforts. Our
world is, I suppose it's fair to say, divided between regions where freedom and democracy have been
nurtured, and areas of the world where people are subjected to tyranny.
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And if one were to look down from Mars on the globe, we would see that it is those countries with
political and economic freedom that are providing the most for their people; and those countries that
have repressive systems, centralized systems, tyrannical systems that are denying their people the
opportunities available elsewhere in the world.

In Afghanistan, over 8 million people voted in this month's election. They were hoping to get 6
million people registercd; 8 million voted. People dressed in their best clothes. They got up at 3:00 in
the moming and they walked miles in the cold to go vote. A long line of women stayed in line, even
after some explosives went off about a hundred yards {rom their polling place.

Irag now has an interim constitution that includes a bill of rights and an independent judiciary. There
arc municipal councils in almost every major city in Iraq, most towns and most villages, and provincial
councils for all of the 18 provinces. The Iraqts are now among those in the world who are allowed to
say and write and watch and listen to whatever they want and whenever they want, and it's clear that
govermnments and the people in the Middle East are taking note.

1 flew over much of Iraq a weck and a half ago, I guess, coming in from the south, went to the west,
went in towards Baghdad, went north, and it's a different country than one sees. It is different in
different parts of the country, to be sure, but it 1s a very different one from what the people here in the
Untted States see. The schools are open with new books. The clinics arc open. There's a stock
market. The economy's strong. The otl Iistings are back up where they were. The electncity is at or
better than where it was. It is not burning and smoking in a way that one believes 1t to be by watching
television. I don't talk to anybody who comes out of there who 1sn't struck by the contrast between
what they experienced on the ground and the good things being done by the young men and women in
the Army and in the Air Force and in the Navy and in the Marine Corps for the people of that country.

It's also clear that the people in the Middle East are taking note of what's happening in Afghanistan and
m Iraq.

Now, there have been setbacks in Afghanistan and Irag, to be surc. And on a bad day, Iraq is not a
pretty picturc. But the road from tyranny to freedom has never been peaceful, it’s never been tranquul,
it's never been without bumps. It's always been difficult and dangerous everywhere. It was tough for
the United States. It was tough for Germany and Japan and I[taly. And the 1dea that the path from a
repressive system to a frec democratic system is or could be easy is fanciful. It isn't easy. It's hard.
It's tough.

But these ecnemies cannot defeat the coalition in a conventional battle, let alone in a war. But of course
they don't seek conventtonal war. Their weapons are terror and chaos. They want the world to believe
that the coalition cannot win; that the free Iraqi and the free Afghan governments cannot win; and that
the fight is not worth it; that the effort will be too hard, that the losses will be too great, and that it's
stmply too ugly for an era of 24-hour news, seven days a week. They attack any sort of hope or
progress i an effort to try to underminc morale -- the morale of the Afghans, the morale of the Iragis,
the morale of the coalition countries, and -- let there be no doubt -- the morale of the American

people. They're convinced that if they can win the battle of perceptions -- and they are superb at
managing perceptions, much better than free societies arce, that's for sure. But they're convinced that if
they can win that battle of perceptions, managing the media and affecting people's thinking -- that we
will lose our will and toss in the towel.

Well, they're wrong. Failure in Afghanistan or in Iraq would exact a perfectly termibie toll in this
world. It would embolden the extremists. It would make the world'a vastly more dangerous place. It
would turn it all over to those who would lead the world into a dark, dark place.
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Qur 26th president, the Commander-in-Chief, Theodore Roosevelt, wrote in his autobiography that,
"The worst of all fears is the fear of living." He was correct, and we cannot allow the terrorists, the
extremists, to win this struggle and destroy the way of life of free people.

From Baghdad to Kabul, Madrid, Bali, the Philippines, Turkey, Saudi Arabia, Pakistan, the call has
been sounded, and the outcome of this struggle will determine the nature of our world for some
decades to come, These enemies will not be wished away.

Those who behead innocent people on television, those who seek to enslave others, have shown that
they were perfectly willing to do literally anything to achieve their goals. The deaths of the innocent
people that they kill are not incidental in this war. Indeed, innocent men, women and children are in
fact the target in this war, and the extremists will willingly kill hundreds and thousands more.

The world has gasped, if you will, at the brutality of the extremists: the hundreds of children in Russia
who were killed or wounded on their very first day of school; the commuters blown up in the trains in
Madrid on their way to work; innocents murdered in the nightelub in Bali; the cutting off of heads on
television. Should these terromists acquire the world's most lethal weapons -- and they are seeking
them, to be sure -- the lives of tens of thousands could be at stake.

There have been losses, and they have been bomne heavily by the United States Army -- active,
Reserve, and Guard alike.

Every loss is deeply felt.

Today, as before, the hard work of history falls to our country, to the U.S. armed forces, and certainly
to the United States Army. Our people have been entrusted with the gift of freedom, and it is for each
generation to safeguard and to defend that freedom. And as the brave men and women in uniform face
these new challenges, they can know that the great sweep of human history is for freedom, and that
that is on our side.

The Afghans are making it, thanks to the U.S. military, thanks to the coalition forces, and most of all,
thanks to the Afghan people, who are reaching out for freedom courageously.

And the Iraqi people have a good crack at making it as well. And I believe they will make 1t, and 1
belicve 1t will be because I have so much confidence in the Amenican people winning that test of wills
which we face.

So I thank you all. May God bless the men and women of the United States Army and our great
country. Thank you.

http:/fwww . defenselink.mil/speeches/2004/sp20041027-secdef0864.Atmi
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TO: Paul Butler
Larry Di Rita
VADM Jim Stavridis

FROM:  Donald Rumsfeld K)I\
SUBJECT: Caleb Carr

Next week I would like to have Caleb Carr come in for lunch with Doug Feith, me

and possibly Pete Pace to talk about the attached article.

Thanks.

Attach.
Carr, Caleb. “Wrong Delinition for a War,” WashingtonPost, July 28,2004, p. 19.
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Washington Post
July 28,2004
Pg. 19

Wrong Definition For A War
By Caleb Carr

Toward the end of its widely praised report, the Sept. 11 commission offers a prescriptive chapter titled
"What to Do?" There, it makes an assertion that is genuinely shocking. Tt says that in our current
conflict, "the enemy. is not just 'terrorism,' some generic evil, This vagueness blurs the strategy, The
catastrophic threat at this moment in history is more specific. It is the threat posed by Islamist terrorism
[the report's emphasis] -- especially the al Qaeda network, its affiliates, and its ideology.”

At a stroke, in other words, the members of the commission have tried to rewrite the terms of the global
war on terrorism and turn it into a global war on Islamist terrorism alone.

It seems almost incredible that we could have been at war this long without defining precisely who or

what we are at war with. But such is the case, and it has never seemed an urgent matter to lawmakers.
When [ appeared before a congressional subcommittee studying strategies for the war on terrorism in

2002 and suggested that the first step should be the promulgation of just such a uniform definition, the
members were momentarily dumbstruck. To their credit, they soon recovered and we began to discuss
the issue, but a comprehensive definition of terrorism for the use of the American government and the
education of the American people never emerged. Now, however, the president and his supporters are
apparently ready to instantly approve the radical definition set forward by the commission.

Terrorism, as defined by military historians, has been a constant, ugly feature of warfare, an aberrant
tactic akin to slavery, piracy and genocide. One of the reasons that some of us argued throughout the
1990s for undertaking of genuine war on terrorism (1nvolving the military 1n addition to intelligence and
law enforcement) was the notion that we might finally declare the tactic -- like those other aberrant
belligerent methods -- to be out of bounds, for the armed forces of civilized nations and non-state
organizations alike.

It's true that both slavery and piracy are still practiced, but only in remote corners of the world; certainly.
genocide is still with us, but its employment is now cause for immediate sanction and forceful reaction
(theoretically, at any rate) by the United Nations. Banning such tactics and actively stamping out their
practice has been the work of some of the great political and military minds and leaders of the past two.
centuries. Now it is time -- past time, really -- for terrorism to take its place as a similarly proscribed and
anachronistic practice..

But first we must agree on an internationally acceptable definition. Certainly terrorism must include the
deliberate victimization of civilians for political purposes as a principal feature == anything else would be.
a logical absurdity. And vet there are powerful voices, in this country. and elsewhere, that argue against
such a definition. They don't want to lose the weapon of terror -- and they don't want to admit to having
used it in the past. Should the United States assent to such a specific definition of terrorism, for example,
it would have to admit that its fire-bombings of German and Japanese cities during World War ]I
represented effective terrorism. On the other hand, few Muslim nations want to go up against the power
of organized terrorist groups by declaring them de jure as well as de facto outlaws.

In the intellectual arena, meanwhile, the fatuous logic that "one man's terrorist is another man's freedom
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fighter” keeps left-leaning intellectuals away from the cause of definition. And so its promulgation
continues to elude the world, even as we have embarked on a war against the phenomenon itself.

The Sept. 11 commission evidently also came to feel, during its months of sitting, that defining terrorism
was too thorny a problem to be undertaken in anything but a partial and temporary manner. Fighting
wars against tactics, they announced -- fighting wars over the nature of war itself -- 1s simply too
complicated. We need to fight specific wars about people, not general wars about 1deas (the American
Revolution, the Civil War and two world wars notwithstanding).

By this token, any and all intellectual or moral meaning is removed from our military undertakings in
Afghanistan and Iraq, as well as from the global war on terrorism generally. What began as a war
between modernism and medievalism, between progressive ideas of how to reform war and regressive
notions of cataclysmic contlicts, will, if the commission'srecommendations are fully implemented,
become instead a "clash of civilizations” between extremist Western and extremist Muslim values: a
simplistic, devastating confrontation. In a terribly ironic but real sense, the final hijacking of Sept. 11
will be the commandeering of the global war on terrorism itself.

What the commission fails to see is that the word "extremist" (or "Islamist"} is not what will be heard on
the "Arab street,” or indeed much of anywhere else in the world, when the new enemy is proclaimed.
George Bush initially reacted to the Sept. 11 attacks by calling for a "crusade" against terrorism, but
many Muslims heard only one word, "crusade," and they heard it in its historical rather than its
rhetorical sense. The West, that word implied, is coming again to take control of Muslim nations and
holy places, just as it did after the turn of the last millennium. The president later apologized for his
thoughtlessness, but the damage had been done.

And now, when the Sept. 11 commission says that terrorism s no longer the enemy, that Islamist
extremism has assumed that role, most Muslims are going to hear the same sort of threatening,
generalized message, one constantly repeated by Osama bin Laden: The Americans are not really.
concerned with terrorism -- in fact, they've practiced it throughout their history; what they are embarked
on is a war against Islam itself.

The commission should immediately amend its report, and reassert, rather than deny, that we are indeed
engaged in a global war against terrorism, whoever practices it. (They might also think to recommend
that, at some point soon, the United States formally repudiate the deliberate victimization of civilians,
something it has never done.) Then President Bush, Sen. John Kerry and all national leaders should
support the change in message. The war on terrorism began not as a crusade about ideology but as a
pragmatic war about war. It must remain such.

The writer isprofessor o military history at Bard College and the author, most recently, of "The
Lessons o Terror: A History of Warfare Against Civilians.”
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TO: Jim Haynes
CC: Steve Cambone

FROM:  Donald Rumsfeld P\

SUBJECT: Vigilante

Please take a look at this cable, T have never heard of this fellow. How do we

deal with this?
Thanks.

Attach.
Reuters file
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DOCUMENT _1D: OW4a4634135

DOCST: ACTIVE

LANGUAGE : ENGLISH

VENDOFE.: REUTERS

PUBNAME : REUTERS LIBHARY SERVICE

ORIGDATE: 2004907210518

PUBLISHR: REUTERS

PUBNG : . al303

DOR - 20040721

TOR: 051829

CLASS: UNCLASSIFIED )
TITLE: Vigilante in Afghanistan says he worked for U.S.
TOPLINES:

KABUL, July 21 {Reuters) - The leader of three Americans

arrested in Afchanistan for illegally detaining people he
suspected of being Islamic militants said on Wednesday he was
TEXT:
~“BC-AFGHAN-VIGILANTES (PICTURE)@
~Vigilante in Afghanistan says he worked for U.S5.@

KABUL, July 21 {(Reuters) - The leader of three Americans
arrested in Afghanistan for illegally detaining people he
suspected of being Islamic militants said on Wednesday he was
working for the U.S5. government.

Jonathan *'Jack’’' Idema said he had been in freguent contact
with the Pentagon and other U.S, agencies in the course of his
work tracking Islamic militants in Afghanistan, including al
Daeda members.

‘*We were working for the U.5. counter-terrcorist group and
working with the Pentagon and some other federal agencies, '’
Idema told reporters before the opening of his trial.

‘'‘We were in contact directly by fax and email and phone
with Donald Rumsfeld’'s office,’’ he said, referring to the U.S.
Secretary of Defence.

The U.S. military and NATO peacekeepers have said the group
was not acting on behalf of, or in conjunction with, their
forces.

Idema and his two American colleagues were arrested on July
5 after a brief shootout in Kabul. They and some Afghan
accomplices had illegally detained and interrogated eight
people they believed to be terrorists, Afghan officials said.

The three face up to 15 years in prison if found guilty of
illegally detaining and torturing people.

The arrests have been a headache for foreign forces in
Afghanistan, where the U.S. military has been under scrutiny
for its treatment of suspected militant prisoners.

The U.S. military has been accused by U.S.-based Human
Rights Watch of *‘systematic’’ abuse of detainees.

The court sat for about two hours on Wednesday with a
prosecutor giving details of the charges against Idema and his
two colleagues, identified as Edward Caraballo and Brent
Bennett. Idema said Caraballo was a journalist.

Idema, wearing dark glasses, combat boots, khaki trousers
and a shirt with a U.S. flag on the shoulder was brought intec
court in handcuffs, The handcuffs were removed when the trial
began.
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Idema told reporters he had broken up an assassination plot
against Afghan government ministers and captured a Taliban
intelligence chief in May and passed him to U.S. military
authorities.

The trial was adjourned for 15 days.

Reut05:18 07-21-04
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TO: Paul Butler b 44

RADM Jim Stavridis
Larry Di Rita

FROM: Donald Rumsfeld 7&

SUBJECT: Mary Bono

When are we having Congresswoman Bono down here?

Thanks.
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TO: Gen. Dick Myers

FROM: Donald Rums(eld ?ﬂ-

SUBIJECT: Second Three-Star Billet for SOCOM

I have reviewed your memao to me on this subject and understand your suggested

strategy to pay for this billet.

I am concerned that continued use of emergency powers authority may well cause
us problems in the future. There are a few scenarios I can think of which might
suddenly withdraw the authority [romus. I am aware ol three or [our generals we
have already appointed (o positions based on this authority. More will only make
the potential problem worse. Furthermore, it doesn't leel right to use this

authority in the “semi-permanent” [ashion that we seem Lo be heading toward.

At this time, I do not want to authorize the second three-star billet at SOCOM
using this authority. Instead, [ believe we can identily an existing three-star billet
as abillpayer. It seems to me that within 60 days we should be able to identify
the billpayer. If that position is encumbered and cannot be vacated in the short
term, at that time I will consider using emergency powers as the authority for the

SOCOM billet until the billpayer billet is unencumbered.
Thanks.

Attach.
Memos. from CICS re second three-star billet for USSOCOM: 5/27/04, 3/30/04, nom package
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-999%

ACTION MEMO

FOR: SECRETARY OF DEFENSE /
F'ROM : General Richard B. Myers, CJCSW 7 b'{

SUBJECT: Reconsideration of Second Three-Star Billet for USSOCOM

DepSec Action

» Recommend establishing a second three-star position in USSOCOM to perform all
the operational functions under the Commander. USSOCOM is unique in having
both Unified Combatant Cornmander/Geographical Combatant Commander in
addition to service responsibilities. The current Deputy Commander would perlorm
the duties similar to a Service Vice-Chief.

e Suggest a two-part strategy in order to quickly establish this new three-star position.

« Initially establish the position using your authority under 10 USC § 527 1o
exceed active duty general and [lag oflicer strength and grade ceiling.

o Establishing a temporary three-star position in USSOCOM will provide
sufficient time to identify, staff, and vacate a current three-star position to
downgrade or civilianize.

» Preliminary guidance is to identify ajoint three star position in either the
European theater, head of DoD Agency, or President of NDU to downgrade or
civilianize as appropriate. 1 will provide a recommendation within six months
with the objective to implement by end of FY06.

» At TAB A is General Brown’s detailed explanation of the roles and responsibilities
of the two USSOCOM key leadership positions requiring the grade ol three-siar.

» For your consideration, I have also enclosed the nomination of Major General Dell L.
Dailey for assignment as Director, Center for Special Operations, US Special
Operations Command and appointment Lo the grade ol Lieutlenant General.

RECOMMENDATION: That the Secretary of Delense exercise his authority to exceed
the active duty general and [lag olficer strength and grade ceiling under 10 USC § 527
and forward Major General Dailey’s nomination to the President for approval.

COORDINATION: NONE

Attachments ;.
As stated

Prepared By: Vice Admiral T.J, Keating, DJS )]
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

27 May 2004
GFO 159/ 11-04

MEMORANDUM FOR THE SECRETARY OF DEFENSE
Through: Deputy Secretary ol Delense
Subject: General Officer Nomination

1. In accordance with the provisions of Title 10, United States Code, and DoD
Instruction 1320.4, the Acting Secretary of the Army has recommended Major
General Dell L. Dailey for assignment as Director, Center [or Special Operaltions,
United States Special Operations Command, and appointment to the grade of
lieutenant general. The Acting Secretary also asks that this position be designated
a position of importance and responsibility authorized o carry the grade of
lieutenant general.

2. This nomination requires you to exercise your authority to exceed the active
duty general officer strength and grade ceiling to [ill this temporary position under
the provision of Title 10, United States Code, section 527 and executive order
13223.

3. I have reviewed Major General Dailey's performance in threejoint assignments.
While serving as Commanding General, Joint Special Operations Command, he
specially organized, trained, and equipped assigned lorces Lo conduct time
sensitive, surgical special operations across the spectrum of conflict. Major
General Dailey tirelessly improved inter-operability with all subordinate commands.
and otherjoint units as well as leveraged scarce resources to improve training
facilities and initiate world-class information operations. 1 am confident he is well
qualified for this assignment and advancement..

4. [ concur with the Acting Secretary'snomination of Major General Dailey for this
assignment, appointment to the grade of lieutenant general, and that this position
be designated as a position of importance and responsibilily. [ recommend you
forward it to the President for approval..

- RICHARD B. MYERS
Chairman
of the Joint Chiels of Stall

Enclosure.
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DEPARTMENT OF THE ARMY
WASHINGTON DC 20310

MAR 3 © 2804

MEMORANDUM FOR THE SECRETARY OF DEFENSE
THROQUGH: THE CHAIRMAN OF THE JOINT CHIEFS OF STAFF

SUBJECT: General Officer Nomination

We recommend the President designate the position of Director, Center for Special
Operations, United States Special Operations Command, MacDill Air Force Base, Florida, as a
position of importance and respensibility. authorized to carry the grade of licutenant general
under the provisions of Title 10,U.S.C. Section 601, and that the President nominate Major
General Dell L. Dailey, age 54, for appointment to the grade of lieutenant general and assignment
to this position. Major General Dailey has served as the Deputy Commanding General, XVIII
Airborne Corps and Fort Bragg, Fort Bragg, North Carolina, since September 2003. His
mandatory retirement date is July 1,2009, based on time in service.

In accordance with the provisions of Title 10,U.S.C., and DoD Instruction 1320.4,a
proposed memorandum for the President 1s enclosed. Major General Dailey 15 a graduate of the
United States Army War College. He has served in three joint duty assignments, but is not a
joint specialty officer.

The Director, Center for Operations, Plans and Policy, United States Special Operations
Command is currently a two-star billet. The upgrade of this position to a three-star billet is
temporary. We request that you exercise your authority to exceed the active duty general officer
strength and grade ceilings to fill the position under the provisions of Title 10,U.5.C., section
527; accordingly, this position will not count against the Army’s general officer strength ceilings..

All systems of records, to include Equal Employment Opportunity files and the Standard
Form 278 (Public Financial Disclosure Report), maintained in the Department of Defense that
pertain to this officer have been examined. The files contain no adverse information about this
officer since his last Senate confirmation. Further, to the best of our knowledge, there is no
planned or ongoing investigation or inquiry into matters that constitute alleged adverse
information on the part of this officer.

If selected for this position of importance and responsibility, we request approval to frock
Major General Dailey to the grade of lieutenant general upon his confirmation by the Senate, but
no.earlier than 60 days prior to assuming his new. duties. I the exemption is approved, this
action will not cause the Department of the Army to exceed the number of officers authorized to
serve in the grade of lieutenant general.

Printed an Recycled Paper
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SUBJECT: General Officer Nomination

Major General Dailey’s career resume is enclosed.

Peter J. Schoomaker R. L. Brownlee
General, United States Army Acting Secretary of the Army
Chief of Staff

Enclosures

2
11-L-0559/0SD/037853



SOURCE OF COMMISSIONED SERVICE USMA

Major General DELL L. DAILEY

Deputy Commanding General
XVIIT Airborne Corps and Fort Bragg
Fort Bragg, North Carolina 28310
since September 2003

United States Army

MILITARY SCHOOLS ATTENDED

Infantry Officer Basic and Advanced Courses

United States Army Command and General Staff College
United States Army War College

EDUCATIONAL DEGREES

United States Military Academy - BS - No Major
Shippensburg University - MPA — Public Administration

FOREIGN LANGUAGE(S) Spanish

PROMOTIONS DATE OF APPOINTMENT
2LT 9 Jun 71
ILT 90ct 72

CPT 9 Jun 75

MAJ 1 Feb 83

LTC 1 Mar 89

COL 1 Apr 94

BG I Nov 97

MG 1Jan 01

MAJOR DUTY ASSIGNMENTS

FROM Iao ASSIGNMENT

Jan 72 Feb 73 Platoon Leader, later Executive Officer, B Company, Ist Battalion (Mechanized),
6 Ist Infantry, 4th Infantry Division, Fort Carson, Colorado

Mar 73 Dec 73 Student, Officer Rotary Wing Aviator Course, United States Army Primary
Helicopter, School, Fort Wolters, Texas

Dec 73 Sep 74 Exccutive Officer, 2d Aviation Battalion, later Aviation Officer, Ist Brigade,
2d Infantry Division, United States Forces Korea, Korea

Oct 74 Jul 75 Aviation Operations Officer, B Company, 2d Aviation Battahon, 2d Infantry

Divisien, United States Forces Korea, Korea
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Major General DELL L. DAILEY

Jul 75 Mar 76 Student, Intantry Officer Advanced Course, United States Intantry School, Fort
Benning, Georgia

Mar 76 Jun 76 Assistant S-3 (Operations), 2d Battalion, 2 Ist Infantry, 24th Infantry Division,
Fort Stewart, Georgia

Jun. 76 Feb 78 Commander, Headquarters and Headquarters Company, later Commander,
B Company, 2d Battalion, 2 Ist Infantry Battalion, 24th Infantry Division,
Fort Stewart, Georgia

Feb 78 Apr 78 Assistant G-3 (Operations}, 24th Infantry Division (Mechanized), Fort Stewart,
Georgia

Apr 78 Apr 79 §-5 (Civil Affairs), later S-4 (Logistics), 1stBattalion, 75th Infantry (Ranger),
Hunter Army Airfield, Georgia

Apr 79 Ang 81 Platoon Commander, later Exccutive Otficer, Air Troop, 1 1th Armored Cavalry
Regiment, ¥V Corps, United States Army Europe and Seventh Army, Germany

Ang 81 Nov 81 Operations Officer S-3, Command and Control Squadron, 11th Armored Cavalry
Regiment, V Corps, United States Army Europe and Seventh Army, Germany

Nov 81 Apr 83 Commander, Combat Aviation Troop, 11th Armored Cavalry Regiment,
¥ Corps, United States Army Europe and Seventh Army, Germany

Apr 83 Jun 84 Student, United States Army Command and General Staff College,
Fort Leavenworth, Kansas

Jun 84 May. 83 Senior Liaison Officer S-3 (operations), later 5-5 (Civil Affairs), 75th Infantry
Regiment (Ranger), Fort Benning, Georgia

Jun 85 Aug 87 Commander, D Company, Task Force 160, 160th Air Group (Airborne), 158th
Aviation Battalion, 101st Airborne Division, later D Company, Special
Operations Group, Ist Special Operations Command (Airborne), Fort Campbell,
Kentucky.

Aug 87 Apr 89 Special Operations Aviation Staff Officer, United States Army Special
Operations Agency, Office of the Deputy Chief of Staff for Operations and Plans,
Washington, DC

Apr 89 Jul 61 Commander, 3d Aviation Battalion, 160th Special Operations Command, Hunter
Army Airfield, Georgia and OPERATIONS DESERT SHIELD/STORM, Saudi
Arabia

Jul 91 Jun 93 Commander, Ist Battalion, 160th Special Operations Aviation Regiment
(Airborne}, Fort Campbell, Kentucky

Jun 93 Jul 94 Student, United States Army War College, Carlisle Barracks, Pennsylvania

Oct 94 Oct 96 Commander, 160th Special Operations Aviation Regiment (Airborne), Fort
Campbell, Kentucky.

Oct 96 Aug 98 Assistant Division Commander, 101st Airborne Division (Air Assault), Fort
Campbell, Kentucky.

Aug 98 Jul 00 Chief of Staff, United States Special Operations Command, MacDill Air Force
Basc, Florida

Jul 00 Sep 03 Commanding General, Joint Special Operations Command, Fort Bragg, North,
Carolina

SUMMARY OF JOINT ASSIGNMENTS Dates Grade

Commander, 160th Aviation Battalion, 3d Special Sep 90— Apr 91 Lieutenant Colonel

Operations Command, OPERATIONS DESERT
SHIELL/STORM, Saudi Arabia

Chief of Staff, United States Special Operations Aug 98 - Jul 00 Brigadier General
Command, MacDill Air Force Base, Florida

2
11-L-0559/0SD/037855



Major General DELL L. DAILEY

Commanding General, Joint Special Operations Jul 00 - Sep 03
Command, Fort Bragg, North Carolina

US DECORATIONS AND BADGES

Defense Distinguished Service Medal

Defense Superior Service Medal (with Oak Leaf Cluster)
Legion of Merit (with 2 Qak Leaf Clusters)

Bronze Star Medal

Meritorious Service Medal (with 5 Qak Leaf Clusters)
Air Medal

Army Commendation Medal (with 2 Qak Leaf Clusters)
Expert Infantryman Badge

Master Parachutist Badge

Master Army Aviator Badge

Air Assault Badge

Ranger Tab

Army Staff Identitication Badge

As of |7 March 2004
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OFFICE OF THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Army General Officer Nomination

I recommend the position of Director, Center for Special Operations, United States Special
Operations Command, MacDill Air Force Base, Florida, be designated as a position of importance,
and responsibility authorized to carry the grade of lientenant general under the provisions of Title 10,
United States Code, section 601(a)}. I also recommend the nomination of Major General Dell L.
Dailey, United States Army, for appointment to the grade of lieutenant general and his assignment as
the Director, Center for Special Operations, United States Special Operations Command, MacDill
Air Force Base, Florida. Major General Dailey, age 54, is currently serving as the Deputy
Commanding General, XVIIT Airborne. Corps and Fort Bragg, Fort Bragg, North Carolina. This1s a
new, temporary position, established to augment United States Special Operations Command’s
mission to defeat the Global War on Terrorism.

To carry out the duties and responsibilities of the proposed assignment, a general officer must have
demonstrated highly effective performance in senior leadership positions, both in his own Service
and in the joint arena. The general officer must be capable of planning and synchronizing the
Department of Defense effort in the Global War on Terrorism. He must be thoroughly
knowledgeable of the overall management of a unified command, extensively trained and
experienced n the development and execution of global command and control of Special Operations
Forces missions and for providing tailored Special Operations Forces capabilities to the designated
Combatant Command. Major General Dailey meets these requirements. Major General Dailey
possesses the qualifications and broad leadership experience necessary. to carry out effectively the
duties and responsibilities of Director, Center for Special Operations, United States Special
Operations Command.

[ have exercised my authority to exceed general officer grade and strength ceilings under the
provisions of Title 10, United States Code, section 527. Accordingly, this position will not count
against the number of general/flag officers authorized under law. This action is based upon the
recommendation of the Acting Secretary of the Army and the advice of the Chairman of the Joint
Chiefs of Staff. Under the provisions of Title 10, United States Code, section 164(e), the
Commander, United States Special Operations Command concurs with this recommendation,

As required by Title 10, United States Code, Section 631(d}(1), I have attached an evaluation from
the Chairman, Joint Chiefs of Staff on Major General Dailey’s performance in his joint duty

assignments.

Enclosure

APPROVED DATE
President of the United States

Printad en, Recycled Paper
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The White Houge

Washington

To the Senate of the United States:

I nominate:

The following named officer for appointment in the Uni 2d States Army to the grade
indicated while assigned to a position of importance and responsibility under title 10,
U.S5.C., section 601:

To be Lieutenant General
Major General Dell L. Dailey, 3747

11-L-0559/0SD/037858



GENERAL OFFICER ANNOUNCEMENT

Secretary of Defense Donald H, Rumsfeld announcedtoday. that the President has,
nominated Maj. Gen. Dell L. Dailey, U.S. Army, for appointment to the grade of lieutenant
general and assignment as director, Center tor Special Operations, United. States Special
Opecrations Command, MacDill Air Forcc Basc, Fla. Dailey. is currently serving as the deputy
commanding general, XVII Airborne Corps and Fort Bragg, Fort Bragg, N.C.

-END-
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Major General Dell L. Dailey

Major Permanent Duty Stations/Positions

=
e
S
=

Duty Station/Duty Assignmcuts

Fort Benning, Georgia Jun 84
¢ Senior Liaison Officer S-3 (Operations),later

S-5 (Civil Affairs), 75th Infantry Regiment

(Ranger)

Fort Campbell, Kentucky. Jun 85
e Commander, D Company, Task Force 160,

160th Air Group (Airborne), 158th Aviation

Battalion, 101st Airborne Division, later D

Company, Special Operations Group, 1st Special
Operations Command (Airborne)

Washington, DC. Aug 87
e Special Operations Aviation Staff Officer,

United States Army Special Operations Agency,

Office of the Deputy Chief of Staff for

Operations and Plans

Hunter Army Airfield, Georgia Apr 89
¢ Commander, 3d Aviation Battalion, 160th

Special Operations Command, and

OPERATIONS DESERT SHIELD/DESERT

STORM, Saudi Arabia

Fort Campbell, Kentucky Jul 91
s Commander, IstBattalion, 160th Special
Operations Aviation Regiment (Airborne)

Fort Campbell, Kentucky Oct 94
e (Commander, 160th Special Operations

Aviation Regiment (Airborne)

e Assistant Division Commander, 101st

Airborne Division (Air Assault)

MacDill Air Force Base, Florida Aug 98

o Chief of Staff, United States Special
Operations Command

11-L-0559/0SD/037860
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May. 85

Aug 87

Apr §9

Jul 91

Jun 93

Aug 98

Jul 00

Total
Months in
Position

11

26

20

27

23

22

23



Fort Bragg, North Carolina

Jul 00

o Commanding General, Joint Special Operations

Command

¢ Deputy Commanding General, XVIII Airborne

Corps and Fort Bragg

As of 30 March 2004
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July 22,2004

TO: RADM Jim Stavridis

FROM: Donald Rumsfeld W_

SUBJECT: AG Meeting

Jim Haynes 1s going to set up a meeting with the Attorney General and whoever
else the AG wants to bring. We will go over there. The meeting should be set for
Monday or Tuesday of next week if we can. I would like Haynes, Steve Cambone

and probably Geren and Maples to be there.

By Friday morning Haynes 1s going to give Cambone, Dick Myers and me a
packet of material to read. Before we have the meeting next week, we ought to
have a meeting of Haynes and Myers to discuss how we are going to handle the

AG meeting.

After the AG meeting we are going to think about having a meeting with Will Taft

of the State Department.

Thanks.

DHR:dh
072204-4

Please respond by

88D 17314-04
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July 21,2004

TO: Larry D1 Rita

FROM: Donald Rumsfeld %
SUBJECT: 9/11 Commission Report

A couple of thoughts;

1. The issue of reform - set aside the Commission’s recommendations or
anyone else’s recommendations for a minute — is an important one, and it is

important that it be discussed thoughtfully.

2. The most important thing to do first is to identify the problems one thinks
need to be corrected, before coming up with solutions to unidentified
problems. To those who would tear down what is falls the responsibility
for specitying why it should be changed, and then recommending

something better that actually will fix the real problem as first identified.

3. One consideration has to be the new reality that a user of intelligence,
whether anyone from the President down to a platoon leader, really doesn’t
care where the intelligence comes from. The distinction between national
intelligence and tactical military intelligence 1s somewhat of an
anachronism in the sense that information today 1s coming from a variety of
sources — satellites, human intelligence, etc. What is really important is
how that information gets to where it is needed. So,in a sense, artificial
separations between national and tactical intelligence really are a thing of

the last century.

oo
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4. Next, there are certain activities — I would include research and
development and intelligence gathering — that have historically been shown
to benetit from an absenee of centralization and regimentation. That is to
say, competition and differing views in those areas have historically led to
greater innovation and creativity in the case of research and development,
and, in the case of intelligence, avoiding the kind of “group think™ that can

lead to intelligence disasters.

5. When there are problems, and goodness knows there have been problems
with respecet to intelligence, there is a tendency to rush to make corrections.
We don’t want to see damage done in the name of reform. Tt strikes me it is
important to think any reform through carefully, but first identify the

problem, have an elevated discussion, and only then consider solutions.

Thanks.

PHR:dh
07210413

Please respond by

2
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July 20,2004

TO: Jim Roche
CC. Gen. John Jumper
OEN Dick. Mygds

FROM:  Donald Rumsfeld Jf\ ¥

SUBJECT: Air Force End Strength

We have talked about the fact that the Air Force is 20,000+ over authorized end
strength. Some weeks ago, when it was 19,000, T asked you to start working that

number down. Instead of going down, it has gone up. Why has it ballooned?

I would like to see a plan by Thursday, July 22, that explains how you plan to get

it down — with a ttmeline —and with what adverse effects to the Service.

I also would like to know where you are getting the money out of your program to
pay. for it, and what it costs to have 20,000 people in the Air Force a year longer

than budgeted.
Thanks.

Attach.
7/13/04 Active & Reserve Strengths Snapshot

DHR:dh
072004-12

Please respond by ] l 7—‘1—/ oY

FOHe- 880 17321-04
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Active Component

Active & Reser

Reserve Component

Service Currently Mobilized
Army 133,200
Navy 2,772

Marine Corps 10,304
Air Force 8,068
Total 154,344

File: SARQMN00G-users\desens\Active & Reserve Strengths Snapshot May 2004.doc
11-L-0559/0SD/037866

i K % Ditlerence
Service FY04 Authorized FY04 Waiver Authority Current ?nd Strength
' End Strength(PB05) As of i and Authorized
29 3%
%o ’ May 31, 2004 Ditference End Strengths
Army 482,400 492,048 496,872 495,763 13,363 2.8%
Navy 373,800 381,276 385,014 376,204 2,404 6%
Marine Corps 175,000 178,500 180,250 175,048 48 0
Air Force 359,300 366,486 370,079 379,534 20,234 5.6%
Total 1,390,500 1,418,310 1,432,215 1,426,549 //_’{6’,"@“) 2.6%

et

* Section 115 of Title 10allows Service Secretaries to increase end strengthby 2%.

* Section 115.0f Title 10allows SECDEFto increase end strength by an additional
1% for a total of 3%.

* Section 123 of Title 10removes al end stren gth Iimitations during time of war or
national emergency.

711312004
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’ %
pau B ks
' 7}%’? TO: Paul Butler 2 \L —
FROM: Donald Rumsfeld ﬁ,ﬂ/ ’
u 7\ @ p 6‘,% [M)Lz
SUBJECT: Iraqi Stock Exchange <
v[@
Please fin{ out today about the Iraqi stock exchange — if one opened, what -
happened to the market, how many stocks, and so forth. 6’_
Thanks.
DHR:dh

072004-6

Please respond by 712'0 / O %

S0 17322-04
Fove-
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To: SecDef July 20, 2004
From: Paul Butler

Cc: Larry Di Rita

Re: Iraqi Stock Exchange

Here is some data on the Iraqi Stock Exchange:

o Opened on June 24, 2004. Open for business only on Wednesdays and
Sundays for two hours per day.

» Presently 27 companies are listed but Iraqis expect to list more than 100 by
the end of July.

e Trading has been vigorous. An article last Sunday (attached) describes the
activity: over 1.43 billion shares worth over $10 million traded in the
Sunday July 18 session (the first session open to the media).

o There is no data on the Jraqi exchange in the Wall Street Journal stock

tables. I will check the Financial Times and get back to you.

Also noteworthy is the fact that on July 19 the Iraqis did their first post-Saddam
bond issue raising $103 million for 91 day government bonds at 6.8% interest.
The Iraqi government hopes to raise $1.2 billion this year in twice weekly bond

auctions (second article attached).

11-L-0559/0SD/037868
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presence of security does little to dampen enthusiasm at the
exchange.

The unofficial figures of the day's trade tell the story. Over $10
million in stocks changed hands, reflecting the movement of about
1.43 billion shares - though only 27 companies are listed on the
exchange.

"Iragis have always been business savvy,” said Abdul-Salam, the
former research head at the old exchange. "But that we have this
much activity with so few companies listed shows just how much
pent up frustration there was among investors under the previous
regime."

For Iraqgis, these days have been a long time coming. The I1SX
replaces the now-defunct Baghdad Stock Exchange, which was
riddled with corruption. Saddam's extended family often muscled in
at will by simply issuing new shares for companies they found
attractive.

The new exchange has built in safeguards against manipulation. It
took about a year to set up, with 12 brokerage houses and banks
that own it working alongside former occupation authorities to lay
the legal and regulatory framework.

"This is much better than before,” said Emad Shakir al-Baghdadi, a
broker with the Okaz Co. firn. The removal of a § percent cap on
price swings has added tremendous credibility and liquidity to the
market, he added.

"Look at these prices," he said, glancing at the board showing
offers for one industrial company at about 25 dinars, almost two-
tenths of a cent. "These shares are ridiculously undervalued. That's
why prices are surging as much as 600 percent from day-to-day."

The exchange was inaugurated last month and is open two days a
week for two hours a day. Sunday's session was the first open to
the media.

Cfficials say they hope that in a month they will have ail 120
companies previously listed on the old exchange on the new 1SX's
"big board" - actually 27 small white boards, where workers record
trades with markers.

Thirty minutes after the ringing of the Liberty Bell replica - a
donation from the Philadelphia Stock Exchange - Talib al-
Tabatabie, the ISX's board chairman, hollered into the phone,
struggling to be heard over the din from the unairconditioned
trading floor.

"Sell? Do you want me to sell them now?" he screamed at a client
over the phone, his shirt coming untucked as he waved his arms.
"It's up again! We should sell!”

Economists say the key to success is a strong regulatory
framework, transparency and accountability. A shift to an electronic
trading system is coming, officials say.

7/20/2004
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So are more regulations. Oversight here comes from the Iraq
Securities Commission, headed by Luay al-Okali.

"Right now, we're ali working together to build up the exchange.
Later, when things are running smoother, then we'll give them a
hard time," al-Okali said with a2 wink.

The added bonus will be opening the door for foreign investment.
The legal framework is in place, but the details have yet to be
completed.

"My hope would be that they would quickly encourage foreign
investment,” Nobel Laureate and University of Chicago economist
Gary Becker told The Associated Press by telephone. "Foreign
investors often want to make sure they have majority ownership.”

Brokers and ISX officials predict that the tourism and hospitality
sector will be the market's new blue chips.

On Sunday, Baghdad Hotel's shares did not disappoint. In a market
when many shares were trading at values equal to a fraction of a
penny, the 25-cent offer for the hotel's stock was snapped up.

"Don't forget that iraq is a tourist country. There's plenty to see
here,” said Mohammed Ismael, a broker with Qidwa Securities.

As the sound of automatic gunfire reverberated in the distance, he
shrugged.

"I guess it will take a little more time for them to come.”

Copyright 2004 Associated Press. All rights reserved. This material
may not be published, broadcast, rewritten, or redistributed.
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lrag ralses $103m in post-Saddam bond sale

July 19, 2004

Landon - Iraq sold its first bands since the ouster of Saddam Hussein more than a year ago, rai
{R607.6 million) frarn domestic banks.

The central bank in Baghdad will today announce the yield on the 91-day 6.8 percent-interest n
Iraq's three-week-old government is selling debt to help pay local banks $3 billion of debt that d
Saddam's rule and to reduce its reliance on international loans and revenue from ail. The gove!

hald twice-maonthly auctions to raise as much as $1.2 billion by year-end.

"It shows the sophistication of the Iragi banking system,"” said Richard Segal, research director
Londan brokerage for emerging market securities, including Iraqi debt.

iraq, the world's number three holder of oil reserves, this month made its first payment on dame

» banks since 1581, paying 507 billion dinars (R2.13 billien) for three-month 6 percent-interest bil
i banks during the days of Saddam's leadership.

Today's sale will help it repay another 600 billion dinars of debt that comes due on Oclober 1, d
minister Aziz Jaafar Hassan said in a weekend interview.

The government will have to overcome investor scepticism about its ability to pay debt. The nat
are subjected to frequent attacks by insurgents, about 140 000 US troops are stationed in the ¢
nation still has to reach an agreement on $120 billion of foreign debt.

Meanwhile stockbrokers have reported roaring trade, making three times their monthly salaries
shares bought just one week ago on the revamped [rag stock exchange.

“lt's simply fantastic. | sold shares worlh 5 millian dinars and made a profit of more than 2 millio
one session. What a great day," exclaimed trader Abdul al Jabar.

The bourse, which opened on June 24, enjoyed record trading volumes on its sixth session to ¢
than 2 billion shares swapping hands.

"The volumes seen Sunday are simply historic,” said Taha Ahmed Abdulsalam, the chief execu
exchange.

"This is despite the primitive system we have. Imagine what it would be once the electronic trac
come," he said, referring to a plan to shift from the old-fashioned paper system to a fully autom:

Irag's stock exchange is a product of more than a year's work by 12 brokerage firms and banks
it. It has 27 listed companies, with about 100 more due to go public in the next six weeks.

The bourse is open only on Sundays and Wednesdays for twa hours at a time. - Bloomberg an

http://www.businessreport.co. za/indek i RRAL PSR LA A d=2 154589 712012004
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July 26,2004

TO: RADM Jim Stavridis
ce: Mary Claire Murphy
FROM: Donald Rumsfeld ’9]\

SUBJECT: Event for Combatant Commanders
For the combatant commanders’ dinner, we will have:

e Service Chiefs — no substitutes, not the Vice Chief it a Service Chief
cannot be there

e combatant commanders

¢ Craddock and Keating, who are confirmed
e Martin, if he is confirmed

¢ Chairman and the Vice Chairman

e Admiral Stavridis

® Probably Duncan Hunter and Congressman Skelton.

I think that is the group. Let’s pull that together, check it out with Dick Myers,

and then we will decide it for sure.

Thanks.

DHR:dh
072304-16

Please respond by f/ ) / oY

Fovo” 0SD 17323_04
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July 22,2004

Sir,

I checked with CICS protocol, and Sunday night, September 19" works well on
their schedule, for you to host an event at your residence for the Combatant
Commanders. They will all be flying in that day, so it would be the welcoming
event.

The President does'NOT host a dinner during this Fall conference, but the
Combatant Commanders spouses WILL be accompanying their husbands to
Washington,

We will also host the Commanders on Wednesday at the Pentagon, for the
Strategic Planning Council and a working lunch, etc.
Larry Di Rita  ———

s
N LV
Cathy MainardLl

R kﬁzg[xw

cc:  Admiral Stavridis
Paul Butler

/\%}C‘;\w | (/cr* . /

Q&w
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July 26,2004

TO: Powell Moore

FROM: Donald Rumsfeld m

SUBJECT: Congressman Bartlett

Please get back to Roscoe Bartlett and Murtha and tell them what happened — that

SGT Davis was. interviewed and so forth.
Thanks.

Attach,
7/20/04 CJCS memo to SecDef, CM-1946-04 [OSD 10977-04]

DHR.dhk
072604-2
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May 19,2004

TO: Gen. Pete Pace

CC Powell Moore 8

FROM:  Donald Rumsfeld Y\ 7 I?Jb

SUBJECT: Information

What should we do about getting that person who said he knew information about
thc abuses? He is in Roscoe Bartlett's Congressional district and briefed Murtha

and someone else,

"Thanks.

[YHR:dh
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Please respond by )é fo) ‘/
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9889

CH-1946=04 .~ -~ ;. - |
INFO MEMO 20 July 2004 - [=7 i

FOR: SECRETARY OF DEFENSE

FROM: General Richard D. Myers, CJCSW"@

SUBJECT: Information

¢ Question. “What should we do about getting that person who said he knew information
about abuses? He is in Roscoe Barlett’s Congressional district and briefed Murtha and
someone else.” £

e Answer. The Army Criminal Investigation Division (CID) interviewed SGT Davis and
there is no action required.

¢ Analysis

e SGT Davis is currently assigned to Headquarters and Headquarters Company, Fort
Lee, Virginia. While assigned in Iraq with 372nd MP Company, his duties included
escorting detainees in and out of Abu Ghraib (Oct 2003-Nov 2003).

¢  SGT Davis provided a statement to Army CID dated 27 May 04 in which he claims to
have witnessed certain treatment of detainees at Abu Ghraib to include: 1)Naked
detainees handcuffed together and to the bars of the cell being yelled at by
interrogators;2) Naked detainees being ordered to low-crawl on the floor, and; 3)
PFC England taking photos of detainees.

* SGT Davis reported what he saw to his chain of command while in Iraq. His platoon
commander gave a written reprimand to a CPL involved in the events witnessed by
SGT Davis. In addition, when it was brought to the attention of the Commanding
Officerof Fort Lee that SGT Davis had information about possible detainee abuse,
the Commanding Officer reported this to CID, resulting in CID interviewing SGT
Davis. The information provided by SGT Davis is still part of a current investigation.
This information was provided by CID Agent Worth of the Detainee Task Force and
the agent that interviewed SGT Davis.

COORDINATION: NONE

Attachment;
As stated.

Prepared By: LtCol Richard E. Grant; USMC; OCJCS/LC;l

TSA SD .VY/ 0SD 10977"01!

SRMA SD

MA SD v~
execsec | T/7=d | 0559/0SD/037877




July 26, 2004

TO: LTG John Craddock
FROM: Donald Rumsfclm

SUBJECT: Memo

Do you think we ought to get this memo you gave me to Casey?
Thanks.

Attach,
10/29/03 MFR: Impressions — Iraq — 19-23 October 2003

DHR:dh
072604-6
-------- sEsEEEEE®R

Please respond by
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29 October 2003
MEMORANDUM FOR RECORD

Subject: Impressions — [RAQ — 19-23 October 3003

This memo contains my impressions developed during a 19-23 October 2003 visit to Iraq.
I am indebted to the commanders who opened their thoughts and units to me. This 1s not
meant to be a critical piece, as I have not walked in their moccasins. I have not written
letters to families as have these great lcaders. This is intended to be a forward looking,
not a rearward pointing, think piece.

1. An infantry battalion commander told me, “You can’t assume kindness will win their
hearts. You’ve got to get in sync with the Arab male mentality — then they will respect
you — tough but fair.

2. From point 1 comes the need to balance “Dignity and Respect” with operating within
the cultural norms. Do we compromise our values to operate within their value set as did
Laurcnce of Arabia? At what point on the toughness scalc does the new unit enter the
fray? This is a really tough decision for the leadership of the new unit -- and I do not
think it should be left to subordinate lcaders to make this determination.

3. Units have got to have their game face on before they lcave the operating base.
Standards have got be impeccable. This means looking correct enough that no one who
wants to live would darc attack you. Units that do not demonstrate this degree of
professionalism will invite attacks. [ went on an early moming raid with a mechanized
unit. We looked as tough as tough could be. The operation went off without incident -
every soldicr looked rcady for action all the time. As we returned, after daylight, we
passed a logistics convoy. Soldiers were not postured with the same alertness as ours;
some were out of uniform. Later on, we observed a lone vehicle drive by — the policy is
three, two of which must have crew served weapons. Both the convoy and the lone
vehicle werce inviting attacks. In the train up for this mission, I would inflict kills every
- time on 11} disciplined convoys and lon¢ vehicles to make the “Game Face” poim_///—
( peastarsn felligencs
. 4. Before Units enter theater, everyone must understand the capabilitics of CA, PSYOPS,

. CgHT. I also hear this point consistently from rotations in the Balkans.
Tagfuedy Joams = . . |

i 5. Units training for this mission need to practice drills from vchicles in all environments
for ambushes, raids, and manning Ops.

L1 A

6. Translators should be trcated as a pacing item. The battalion that I joined for the raid
only had three translators — one was a CAT I, the other two were hired locally by the
battalion. [am told not every battalion has a CAT II. We have forgotten what we
lcarned in the Balkans. How do we manage perceptions, win hearts and minds, or just

11-L-0559/0SD/037880



operate safely if we cannot communicate with the population? Soldiers detain people,
search homes, and order people around without being able to explain to them what is
happening. This is a recipe for disaster.

7. I spoke to a CPA representative who routinely speaks with a local Imam. In a recent
conversation the Imam stated that three months ago, he used to get one request a week for
a Fatwa (sp) to kill an American soldier. These requests have increased to three a day.
The two main reasons for the requests are:

a. The way we treat their woman

b. The detention of their men
Now think back to the shortage of translators — This could be a second or third order
effect of poor communications — we can’t reach the people.

8. There 1s always the feeling that “platoon headquarters™ does not know what is going
on. Most useful intelligence seems to be self generated by units. Scott St-Cyr has the

key. Some days ago he expressed his philosophy to me. He said, “I work for the king.
The king can be the squad leader who needs the information.” That is really healthy -
but tough.

9. Relationships are more important here than they are for units operating in the Balkans -
- build them fast; but watch who you build them with. A commander can give stature to
a thug just by paying attention to him in a group.

10. All operations should be preceded with a risk assessment. The next step is to
rigorously seek ways to mitigate risk. Absent this, force protection can be a crap shoot.

11. Each time units mount an operation, we will, by nature, upset a portion of the
population. We should use Information Ops to mitigate this much the same as we
identify actions to mitigate risk after doing a risk assessment. Actions might be as simple
as the production of a flyer explaining what we are doing and why; a phone number for
an JRAQI OFFICE that family can contact to get information on detained family
members; cold be a MEDCAP etc.

12. Instincts are important. Leaders and troops must know what right looks like. Then,
instinctively, they must know something is out of the ordinary.

13. We’ve got to get out front of the enemy’s 10, I heard over and over again, “Sheiks
are the internet of IRAQ” — figure out how to leverage them!

14. Don’t write checks you can’t cash. Don’t write checks your boss can’t cash. Don’t
promise anything till you’ve checked and double checked, and have the resources under
your control. The first time you promise something and don’t deliver, you have no
credibility with an Arab.

15. As the National Governing Council and field offices mature, operations and
cooperation in the field will become more difficult. The Council in Baghdad is driving to

11-L-0559/0SD/037881



centralization. The CPA and the Coalition is driving, bottom up, to decentralization.
They are on a collision course. One of the implications is provincial governments, put in
place by the Coalition, are not being paid -- by the government in Baghdad. They seem
to be on a collision course.

16, Right scat left scat ndces are significantly more important here than they are in the
Balkans. Incoming commanders must gain a complete understanding of players and
history of previous unit’s operations in the AQ. The implications can be tremendous.

17. Troops I interviewed from previous rotations commented about conditions changing
so much that ROE change or supplemental instructions werce required, but not
forthcoming. It might be prudent to review ROE regularly against METT-T-C. It might
also be prudent to regularly review how ROL are being operationalized by subordinate
units. In the extreme, frustration can be one heck of an enemy; it got my generation My
Lai.

Ed McCarthy
29 OCTOBER 2003

11-L-0559/0SD/037882
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TO: Gen. Dick Myers
1)
CC: LTG John Craddock - f:i
. . 0
FROM:  Donald Rumsfeld 7/\ B

SUBJECT: Militias

I left onec thing out when we had that meeting on the Iraqi Security Forces, and
that 1s how we handle the militias. That has to be a part of the security situation in

the country, and it should have a separate section in the approach.

Thanks.
DHR:dh
070204-5
Please respond by 1/ |
f
oy
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0SD £7326-04
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) DTS 64— 644 32)
-Dillard, Frances W, CIV, JCS SJS

From: Dillard, Frances W, CIV, JCS 8J5

Sent: Wednesday, July 07, 2004 1:30 PM

To: Nosenzo, Thomas E, CDR, OSD

Ce: Leonard, Kevin A, COL, JCS SJ5; Koles, Robert E, Lt Col, JCS SJS
Subject: Request for closure of SF-820 Militias

CLASSIFICATION: UNCLASSIFIED

CDR Nosenzo,

At a 2 July CUCS/MNF-I/CENTCOM SVTC, Gen Casey (MNF-1) stated militias should be woven
into the plan for Iraqi Security Forces and CJCS agreed. MNF-1 is taking appropriate action
on SecDef's memo (SF-820).

Recommend Joint Staff action be closed out.
v/r

ﬂrd

tasker_04-04431.p
df

1
11-L-0559/0SD/037884



July 26,2004

TO: Larry Di Rita
FROM:  Donald Rumsfeld Ph.
SUBJECT: GoodNews Story.

You might want to take a look at this story and see 1f you can move it around.

Thanks.

Attach.
7/23/04 Fax from SecState on Major Garrity

DHR:dh
072604-10

Please respond by 3_/ (/)_j 0 "L

Eavision .
0SD 17327.04
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& . nited States Department of State

Assisiont Sacrerary
Bureaw of Population, Refugees, qnd Migration

Washington, D.C. 20520-5824

July 22,2004

NOTE TOTHE SECRETARY A\ [ l

Attached is a surnmary ofa good news story about
an Ammy Reservist who got it right in her treatment of
detainees in Southern Iray. Maj. Garrity is from Athens,
PA ~ not fer from where our farm is located inthe far
north of thestate. Since all we hear from ICRC and the
press is bad news about U.S. treabment, thisis a story that
oughtto reach beyond Northem Pennsylvania.

I am copyingthis to Richard Boucher.

e Dewey

f-3-3
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A GOLDEN HEART: ATHENS SOLDIER BELOVED BY IMPRISONED IRAQIS'
(swamarized from The Sunday Review, Tuly 4, 2004)

Picturcs fram Camp Bucca, a U.S,-run detention center near Umm Qasr in southern Iraq,
show a very differeat picture of prison life than the images of Abu Ghraib that have
saturated the media. Notably, the pictures show American soldiers and Iragi prisoners
smiling together. Most of the pictures include Major Stacy Garrity, an Anmiy Reservist
from Athens, Pennsylvania.

As Major Gearrity used to walk through Camp Bucca, children would chant: **good, good
major!'’ They would give her a small, braided “friendship bracelets.” Af least one
detainee wrote to her that “when we see you, we feel hope.'’ Iragi generals at the camp
calledher "'GoldenHeart." To others, she was 'The Angel of the Desert.™

Garrity served & Camp Bucca for one year, keeping life flowing for the masses of Iragi
detainees. Garrity handled processing & the prison, interacting with everyone wha came
in and out. She was also responsible for family visitations and interpreters, and she served
as aRed Cross liaison.

Garrity tock her mission to watch and care for the Iragjis very seriously. Often, she told
detainees: "You will never be mistreated while you ere here.” it was her conviction that
anybody who came through the gates at Camp Bucca would be treated with dignity as a
human being. She followed the Geneva Conventions, looked out for the detainees and
treated cveryone with respect and dignity. Ireqis under her care lived in large tents, got
water from water buffalocs, and received ice two times a day from the U.S. soldiers. The
Iragis showered twice a day, received extra clothes and blankets, and got cigarettes twice
aday.

Garrity also took onprojects that were not inher job description. She procired soccer
halls, volleyballs, chess, chedker and damino sets, andnewspapers. She sef up a post
office system where families could leave letters fordctnmeu. She helped a Christian
orphanage nearby get money, toys, cothes and food. She helped design a family visiting
system, arranging schedules and organizing bus drivers,

Her attention to prisoners'well-being earned her affection, as evidenced by the gifts and
thank-youcerds given to her by Iragi prisoners. One detaince Inparticular didn't went to
leave CampBucca. A young Iragi who speaks three languageskept committing minor
crimes so he could keep comingback to Camp Bucca Each time he would be released
he would say “Major Gamty, I’ll see you in two days!”' And intwo days he would return.

When Garrity received word this spring that she was going home, the detainees were very
upset by the news. Many ofthe detainees invited her tovisit thetr families -- they think of
her as asister. It was because shecared. And shehelped Helping was her yb, Garrity
insists. Most of all, it makes sense. One of the most important things, she believes, "isto
win hearts and minds.” If Iraqgis like Americans, they won't hurt Americans.

Garrity has also served in Huiti six times for short-term missions and in Saudi Arabia
during the Gulf War as an administrativeofficer. Garrity gradusted from Bloomsburg
University, where she joined the ROTC, with a business administration degree.

A-3-4
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' TWELVE -A— THE SUNDAY REVIEW, JULY 4, 2004

'Heroes

~—A’golden hear

wWvvs

Athens soldier beloved by imprisoned Iraqis

 BY NANCY COLEMAN
T (ST0) 1651633
The

Ma). Stacy Garrity of Athens stands with some
yéar in Ing. Garrity, a member of the U.8, Army
detalhes center in lom_h.l'n Jraq.

. ! &.‘J

ring more. "8
has to be ingide you,” she axys.
» “1 geominely like people”
she swates shmply.

“Its cary forme ... ith ot 3
burden”

High in 1982. At first intereatad

-in‘political sciencs, she finally
. J-l--l--l-.l-..l--b***'

on

University. Todsy, she's prodact

Submines photd

oung friends during her recent
eserve, served at Camp Bucea .

Sea HEART, Page 13A
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July 8,2004
TO: L. TG John Craddock %::
FROM: Donald Rumsfeld m U\
SUBJECT: Letter to Turkish MoD g

Have I sent a thank you to the Turkish MoD? If not, I should. Please draft it.

Thanks.

IMIR:dh
0708043

Please respond by 7! 12 /D i

RoINCE

el il ey
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0SD 1?323;04



THE SECRETARY OF DEFENSE.
WASHINGTON

JuL 2 M

His Excellency Mehmet Vecdi Gonul
Minister of National Defense
Republic of Turkey
Dear Minister Gonul;

Thank you so much for your warm hospitality. Joyce and
I thoroughly enjoyed our visit to Istanbul. We found the dinner
at the Officers Club delightful and the Gala evening at the
Topkapi Palace spectacular. We wish we had been able to stay

longer.

Please do express my appreciation to Mrs. Gonul. Tt was a
pleasure to be with her.

Turkey organized and hosted a truly memorable Summit.
With best wishes and appreciation,

Sincerely,

-~

0SD 09956-04
11-L-0559/0SD/037891



vy

July 13,2004

TO: Lt. Gen. Michael Dunn, USAF
President, National Defense University

FROM: Donald Rumsfeld

SUBJECT: NDU Accomplishments

Thanks so much for your memo on accomplishments over the last year. It sounds

like a lot of good work 1s being done there.

Congratulations.

DHR:dh

071304-6
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Please respond by I
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_ ’[ll 9 Jul 04
MEMORANDUM FOR: Secretary of Defense ( Ly l"O&B

Chairman, Joints Chiefs of Staff

FROM: President, National Defense University%V)\&\_DLg b
v “

Subject: Accomplishments Over the Last Year

Sirs, I wanted to give you some thoughts on the changes we have made during my first ycar
at NDU.

Transformation — we have thoroughly infused the curricula in all our colleges with
transformation — from transformational leadership, transformational organizations, to
transformational thinking. However, we are still not satistied. Art Cebrowski is in the
process of funding us to develop curriculum for a certificate program in Transformational
Leadership — which could be used in all war colleges (Army, Navy, Air, etc.),

GWOT -- Adjusted curricula to reflect the long-term nature of the conflict. Have focused on
differences of views between US/alhies and others. Have brought our international students
forcefully into the debate. And have brought many senior policy makers to speak — in order
to ensure we present the USG point of view. Have conducted workshops/roundtables for
CPA, Amb Negroponte, and for Generals Casey and Sharp. Have conducted exercises for
EUCOM and Government of Greece to enhance security for the 2004 Olympics and a major
bioterrorism exercise for Secs Ridge, Minetta, Thompson, and other cabinet officials.

Capstone -- many changes - most significantly -- to expose our new GOs/FOs to senior
leaders — including both of you, USDP, Dir CTA, and Art Cebrowski. One class even heard
from VP Cheney. Secondly, have shifted overseas travel to visit our JTFs - to include
GTMO, Afghanistan, Iraq, Bosnia, Korea, and Horn-of-Africa. Have also visited Israeli
Northern Command (watched live Hizballah infiltrations in broad daylight) — great lessons
learned. Speaker Gingrich continues to support us with his time and thoughts.

Research -- have refocused our efforts to support our customers in OSD/]S - policy, AT&L,
and NII. Have added OSD chairs to the university from policy and AT&L. Have met with
DASDs/Directors on products/round tables frequently. Have provided numerous studies and
papers: on transformation; stabilization and reconstruction ops; [T in the military; analyzed
difficult Homeland security challeuges, including bio-terrorism, dirty bombs, and MANPAD
threat to civil aviation; studies on implementation of US CT strategy; de-Ba'thification;
building new Iraqi defense forces; changing civil-mil relations 1n the greater Middle East;
enhancing stability in Afghanistan; papers on NE Asia and Korea/PRC roles, and others.
This year, Joint Force Quarterly celebrated its 10 anniversary and INSS completed its 20"
year of operations. We have provided library support to both OSD/JS.

11-L-0558/09D/03 7833
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Counter Terrorism Fellow (CTF) Program - A singular success. Is supported by SOLIC -
brings international officers from those countries without enough IMET or those which have
significant IMET restrictions (e.g. Indonesia), and focuses them on a CT curriculum, About
70 officers per year for 8§ month program. A new class enters every 4 months, We expect our
first Afghani and Iraqi students this year.

Regional Centers (Africa Center, NESA Center, Center for Hemispheric Defense
Studies) — All have new directors. Thru Ryan Henry’s leadership, are in process of using
them in the “battle of ideas.” We have new courses on GWOT, created alumni associations —
and providing them with high quality information, provided virtual access to our library,
shared best practices among the centers, and a myriad of other programs.

Congress — have continued simulated war games and attracted over 80 members and many
senior officials - have added scenarios on anthrax, plague, port security and transportation
system. Have alsorun a Korean scenario and have one on China/Taiwan planned for later
this month. We have conducted Hill staffer courses — both in terrorism and in “Defense 101,”
and run brown-bag lunches for Hill staffers. With Ike Skelton’s help, we have held
Congressional breakfasts — which expose our National War College and ICAF students to
members of Congress (and vice versa),

Joint Professional Military Education (JPME) - we have broadened JPME: created a
course for Capt/USN Lts, created a Joint Advanced Warfighting Course for joint planners, in
process of creating a course (named Pinnacle) for prospective JTF Commanders, Are
reviewing ideas for joint courses for NCOs, have created Advanced JPME course for Reserve
Component (RC) Officers — combination in-residence/DL format, and increased the number
of RC two-week courses by 50%.

Sr Leaders — we have made a concerted effort to bring the most senior policy makers to the
University to address our students. DSD has visited about a dozen times, Dep Sec State,
USDP, USS Political Affairs, DHS, and almost every Combatant Commander and Service
Chief have addressed our students. We have gone after many notables — many of which are
scheduled to talk — including former Sec Schultz. Pres Bush addressed our classes in
February.

International Focus - have expanded our International Fellow (IFs) program with NWC and
ICAF by 25% -- seeking to increase the number of countries represented from the arc of
instability and from Africa. We are delivering more courses to more people with our regional
centers — both here and abroad. We have reinvigorated our international Hall of Fame -
where we recoguize those IFs who succeed in their couutry. Working with embassics in
Washington and country teams abroad, we have sought out our grads, catalogued their
present positions, and sent notes to every Ambassador, DASD/ASD/DASS/ASS informing
them that they had people in the AORs which have studied in the US and are likely to have a
favorable impression of the US. We urged they be nurtured and included in events when key
US officials visited the country. In the near future, we see NDU linked with counterpart

T 0559/08D/037894 :
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institutions and alumni in almost every country in the world - interacting virtually, by VTC,
and in person — seeking to build consensus in support of US objectives. [Presently [
correspond with the Commandants from over 50 countries on a routine basis.] We continue
to volunteer to host distinguished foreign visitors here - to conduct roundtables with them
and to press US views on them. Our experience 1s that we can say some things in an
“academic setting” that can’t be said in formal meetings.

Homeland Security —Have formed a new Institute for Homeland Security Studies (IHSS) -
led by Hon Steve Duncan, former ASD (RA} and DOD drug czar under SD Cheney. Purpose
of THSS 1s to pull together various aspects of HLS in other NDU components and to interface
with DHS. We have created a Homeland Security Planner’s Course in support of
NORTHCOM. We have developed a range of training and simulation programs designed to
enhance interagency planning and cooperation of complex contingencies.

Information Resources Management College — continues to adjust its focus — we have new.
intensive courses focused on network-centric orgamizations, DOD enterprise architecture, and
building the business case for IT. Curriculum changes were made to update CIO
competencies aud CIO leadership skills such as collaboratiou, communication, critical
thinking, and leading change. Enrollment in distance learning courses grew to 25 percent of
total enrollment, and the College continues to be an innovator in instructional design.

Facilities and Infrastructure. Planning is well under way for a new 240,000 SF Academic
and Conference Center — we expect ground breaking Nov 04. We plan to bring numerous
NDU elements housed in leased space off campus into what we are tentatively calling
“Lincoln Hall.” However, we have an opportunity to build a Homeland Security College —
one which serves DOD, DHS, other parts of the government, and state/local authorities. We
want DHS to fund the college and help us build the curriculum, Will let you both know of
any roadblocks we might face.

Board of Visitors — have reinvigorated the BOV - provided it with more expansive view of
NDU activities; have included its members 1n almost every facet of NDU operations,
including overseas travel, key conferences, and workshops. T am very happy with the
independent, thoughtful advice I get from the Board.

Funding — we have adequate funding ...but, in priority order, need additional funding for:
(1) NESA center — courses for Afghanistanis and Iraqis, and for playing an increasingly
important role in the battle of ideas in the Presidents’ Greater Middle East Initiative. (2)
NCO JPME - this 1s long overdue, needs resources.

Bottomline: Great things are underway here. We are improving in all we do.

Very Respectfully,

CF: DSD, USDP, DJS




July 19,2004

TO: RADM Jim Stavridis

FROM;: Donald Rumsfelcfy\,’

SUBJECT: IRR Numbecrs

Please have someone get me the Individual Ready Reserve numbers to add to this

“Active and Selected Reserve Forces” chart, so [ know the total.
Also have them put on the same page the civilian hcadcount.
Thanks.

Attach.
5/04 “Active and Selected Reserve Forces™

DHR:dh
071904-20

Please respond by

“Fer-errreTr e e
11-L-0559/0SD/037896

0SD 17330-04
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Active and Selected Reserve Forces

i Service Active Guard&
Reserve
Army 495,763 555,266
Navy 376,204 83,234
Marine Corps | 175,048 39,756
Air Force 379,534 180,950
Total 1,426,549 859,206

Active Duty as of May 30,2004

Guard & Rescerves as of May 30,2004

File: S:\ROW00-users\desens\Active and Reserve Forces May 2004.doc
11-L-0559/0SD/037897
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July 14,2004

TO: Pete Geren
CE Ry Ar Hen £
FROM: Donald Rumsfeld v’\

SUBJECT: Allegation

NERE

You ought to have someone look into this allegation by the former detainee from

Jordan.

Thanks.

Attach.

AMEMBASSY AMMAN Cable P 1402252 JUL 04 ZDK, “Jordanian Released from GITMO
Interviewed by Islamic Weekly Al-Sabil, Cites Abuse”

DHR:dh
071404-8

Please respond by X ! b r/ D ‘f

holinChi

FOR-OFFICHitSr-ONET 0SD 17331.04
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‘ Page 1 of 3

PTTUZDKW FUEHRMES22: 1960225-UUUUJ--RUEKNMA .
ZNR TIJU Z2z21

P 1407252 JUL 04 ZDK

FM AMEMBASSY AMMAN

TQ RUEHC/SECSTATE WASHDC PRIORITY 3973
RUEKJCS/SECDEF WASHDC PRICRITY

INFO RUCNRAQ/IRAQ COLLECTIVE PRICRITY
RUEHGB/AMEMBASSY DBAGIDAD PRICRITY 0045

UNCLAS AMMAST 005893

E.0O. 12958: N/A
TAGS: PREL, PHUM, IZ, J&

S—T: JORDANIAN RELEASEDR FROM GITMO fNTEGYIZHZD
IZLj1li WERKLY ATL-SABIL, CITLRS ABUSE

i
b

REF: FBIS SQHEFIGC40707000102

1. JORDAN [SLAMIST WERKLY AL-SARIL PUBLISHED JULY & A
LENGTIIY INTERVILEW WITII, THEY RLEPORT, THE FIRST JORDANTIAN
RELEASED FROM THE GUANTANAME DETENTICN CaMP IN CUBA. THE
FORMER FPRISONER DESCRIBED HIS ALLEGED EXPERIENCES AT
DETENTION CAMPS IN AFGHANISTAN AND CUBA FRCOM JANUARY 20062
UNTIL APRIL 20G4 AS BEING WORSE THAN THE REPORTED ABUSE AT
ABU GHREIE. THE FULL TEXT OF THE ARTICLE CAN BE FOUND IN
FEIS REFTEL. WE REPORT THIS IN THE INTEREST CF ANT ONGOING
INVESTIGATION.

2. WIsAM ABD-AL-RAHMAN, KNOWN AS ABU-UBAYDAH, DESCRIBED TO
AL-SARIL NIS ALLEGED EXPERIENCES AS A PRISCONER IN CETENTION
CAMPS IN APGIANISTAN AND GUANTANAMO., HE SAID IRANIAN POLICE
ARRLEISTLED ITIM IN ZAINEDAN ON HIS RETURN I'ROM A TRIP TO
PAKISTAN. IIE SAID THAT AFTER HIS INTERRROGATION BY IRANIAN
PCLICE HE WAS TCOLD THAT HE WCOULD BE RELEASEDR. HOWEVER,. HE
WAS INSTEAD TAKEN TC THE AIRPORT IN TEHRAN 2AND ALLEGEDLY
HANDED OVER TO A U.5. PLANE WITH AFGHAN MEN ON BOARLD.

050 - SRECDEF CARLE DISTRIBUTION:

secoEr:. X DEPSEC: / EXECSEC: /.

CaD - - CCh : Vi CABLE CH: FILE -
USDP: / DIA: OTHER :
USDT : < PER SEC: COMM -

***  UNCLRASSIFIED **F

11-L-0559/05D/037899

7Y



& %ok & %ok

UNCLASSIFIED
=rr=+ This Mcssage Has Beon Altered *<=<*-
| Page 2 of 3

3. ABD-AL-RAHMAN DESCRIBED HIS REPCRTED PERIOD OF DETENTION v
IN AFGIIANTISTAK FROM JANUARY 2002 UNTIL APRIL 2003 AS MOVING

FRCM "ONE AMERICAN PRISON TO ANOTIIER", STAYING IN COLD, DARE,
AND CROWDED ROOMS. HE SAID HE STAYED, WITHOUT CHARGES OR
INTERROGATICN, WITH NINE OTHER PERSONS IN A 25 SQUARE FOOT
ROCM WITHOUT SUNLIGHT AND FED ONLY BREAD AND RICE FCR A4
PERICD OFF ABQUT 77 DAYS. HE SATD TIAT SANITARY AND HYGIENE
CONDITIONS WERE TERRIBLE, AND THAT HE DID NOT RECEIVE MEDICAL
CARE NOR SEE THE SUN DURING THE FERICD OF DETENTION IN
AFPGHANISTAN. HE ALSO REPCORTED SLEEEF DEPRIVATICN, UNDRESSING
IN T'RONT O FEMALLE SQOLDIERS, DESECRATICN OF TILE KORAN BY A
DOG, BEATINGS, AND TIREATS OF HARM T'ROM BARKING DOGS WITILE
BLINDFOLDED.

4, ABD-AL-RAIMAN SAID THAT AFTER BEING TOLD OF IS INNOCENCE
BY AN INTERROGATOR, IE WAS TLOWN TC THE GUANTANAMO DETENTION
CaMP IN CUBA AT THE END OF APRIL 2003. MORE ALLEGED ABUSE,
POOR CONDITIONS, ARD SCARCLE FOOD FOLLOWED. UPON HIS RELEASE
IN 2004, HE WAS FLOWN BY & U.5. MILITARY PLANE INTO AMMAN AND
HELD BY JORDANIAN SECURITY OFFICIALS FOR 4% DAYS, FOLLOWED BY
RELEASE UNDER HOUSE ARREST.

5 ACCORCING TO ABD-AL-RAHMAN, THE INTERNATIONAL RED CROSS
(ICRC) DIC WOT DELIVER ANY OF THE LETTERS TIAT HE WROTE TO
HIS FAMILY WHILE DETAINED. HE SAID THAT AN ICRC REP CAME TO
HIS NOUSE AFTER HIS RELEASE, HANDED HIM THE LETTEREZ, &ND
APCLOGIZED FOR NOT DELIVERING THEM TO HIS FAMILY.

6. GIVEN THE EEVELATIONS OF ABUSES OF PRISONERS I ABU
GHREIBR PRISON, ABD-AL-RAHMAN'S3 ALLEGATIONS OF ABUSE IN U.S3..
CUSTCDY IN AFCHANISTAN AND CUANTANAMO WILL BE WIDELY BELIEVED
HEERE.

7. BACHDRD MINIMIZE CONSIDERED.

VISTT EMBASSY AMMAN'ES CLASSITIED WEBSITE AT
HTTP://wWwW . STATE.SGOV.GOV/P/NEA/AMMAN/

OR ACCES3 THE STITE THROUGID TIHE STATE DEPARTMENT'S SIPRNET
HOME PAGE.

HALLR

POSSIBLE DUPLICATE OFF MCN=04196/03291

POSSIBLE DUPLICATE OF MCN=04196/03175
FPOSSIELE DUEFLICATE OF MCN=04196/03186

* &k * & *

[NCLASSTINIED

11-L-0559/0SD/037900



L

*&*  UNCLASSIFIED
**k4+ This Message Has Been Altered *¥**?
‘ Fage 3 of 3

%ok kR

. RETRANSMITTED MESSAGE +*t++

SECDEF V2 1
ACTION . . (M)
INFO JSAMS{ ) SECDEF-C{1) SECDEF-C{ )

TOTAL COPIES REQUIRED 1
#5893
NNNN

I
E * hx

UNCLASSIFIED

11-L-0559/0SD/037901



7 L(’"l
July 14,2004

TO: RDML Stavridis

FROM: Donald Rumsfeld fpﬁ

SUBJECT: Declassify Testimony

Is there a way we can declassify Steve Cambone’s testimony today to the Intel

Committee and get a declassified version for broader use?

Thanks.

DHR.dh
07 1404-13,

Please respond by

B B W A i R e 2 g :
BSD 1?332-04

11-L-0559/0SD/037902
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STATEMENT FOR THE RECORD

BY

DR. STEPHEN A. CAMBONE
UNDER SECRETARY OF DEFENSE FOR INTELLIGENCE

BEFORE THE

HOUSE PERMANENT SELECT COMMITTEE ON INTELLIGENCE

JULY 14,2004

THE CRITICAL NEED FOR INTERROGATION

IN THE GLOBAL WAR ON TERRORISM

UNCLASSIFIED
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e Training of young adults for suicide bombing missions;

o Potential travel routes to be used by terrorists to reach the United States;

e Transnational funding operations;

o Individuals suspected of money laundering for terrorist organizations;

and

o Non-governmental organizations providing financial and material support

to terrorist organizations.

(U) The intelligence we have obtained from detainee interrogations at
Guantanamo Bay has expanded our understanding of j ihadist selection, motivation,
and training processes. This informationhas helped the US Government to disrupt
active threat planning through the capture of operatives and the implementation of
additional security measures.

(U) In Iraq interrogation has been employed to locate and capture Saddam
Hussein, roll up his support and conimunications network, locate and then capture
or kill insurgent leaders, pinpoint munitions stockpiles, and disrupt attacks. The
loss of this source of information would have a significantly negative impact on
our counterterrorismefforts, including our ability to warn of impending threats.

(U) LTG Boykin, VADM Jacoby, and LTG Alexander will provide specific

examples of valuable information we have obtained from the interrogation of
UNCLASSIFIED
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detainees when they testify later today.

INTERROGATION POLICY AND GUIDELINES

(U) Interrogations take place, broadly speaking, in two venues — on or near
the battlefield or at detention facilities.

(U) On or near the battlefield or at transfer facilities, the primary goal is to
obtain time-sensitive information which is immediately useable in helping to
accomplish the supported unit’s mission. There is a premium on gaining this
information from a detainee as rapidly as possible after capture. If the information
is not gained within the first 96 hours after capture, it is usually of limited value to
an ongoing operation.

(U) Interrogations at detention centers (e.g., Guantanamo, Bagram, and
Baghdad International Airport) can be conducted over longer periods of time.
Detainees at these centers have either been sent to the rear from the battlefield or
point of capture for continued interrogation, or assigned to a center from the time
of capture. The primary goal is to extract information that might affect the broader
military campaign or national strategy, although information of immediate use on
the battlefield might be acquired. Interrogation plans at the centers are often more

elaborate than those prepared for use at the front lines because the information 1s
UNCLASSIFIED
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harder to extract. The disorienting effect of capture wears off; the detainee is more
comfortable with his setting; he may have the support and assistance of other
detainees in resisting interrogations; and, he has time and opportunity to hone the
resistance techniques he may have learned in his training.
(U) Before providing a reprise of interrogation guidelines developed for
Guantanamo, Afghanistan and Iraq, I would like to make the following points:
¢ In each case the interrogation guidelines received a legal review by a
command Staff Judge Advocate.
o In the case of Guantanamo, the interrogation guidelines received
two additional reviews at the DoD level.
o In each case, external reviews of tactics, techniques and procedures
(TTP) for interrogators were conducted with the aim of refining those
TTPs and establishing standard operating procedures (SOPs) to improve
the effectiveness of interrogations.
¢ In each case, the baseline for interrogation guidelines and practices was
the Army Field Manual (FM) 34-52. It is important to understand that
FM 34-52 does not describe the full universe of permitted TTPs. The FM
states, the “approaches and techniques [listed] are not new nor [are they]

all the possible or acceptable techniques.” Therefore, judgment is

UNCLASSIFIED
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required in every case to determine whether proposed TTPs comply with
applicable rules, regulations, standards, policies, and domestic and
international law. That is why, as one reviews the guidelines for
Guantanamo, Afghanistan, and Iraq, one finds a range of opinion among
interrogators, SJAs, and commanders about what is permitted, and a

variation in the TTPs proposed and employed in each of the three cases.

(U) Guantanamo. With respect to the Geneva Conventionand detained al-

Qaida and Taliban supporters, the President directed on February 7,2002 that:
[a]s a matter of policy, the United States Armed Forces
shall continue to treat detainees humanely and, to the
extent appropriate and consistent with military necessity,
in a manner consistent with the principles of Geneva.
(U) From Guantanamo’s establishment in early 2002, interrogators
employed the standard techniques found in the FM 34-52.
(U) During the summer and fall of 2002, the United States was in a high-
threat environment, and intelligence continued to indicate planning by al-Qaida for
attacks in the United States and elsewhere. Among the detainees at Guantanamo

were individuals thought to have close connections to al-Qaida planning figures.

UNCLASSIFIED
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These detainees of high interest also demonstrated training in al-(Qaida tactics to
resist interrogation.

(U) On June 17,2002, the acting SOUTHCOM Commander, Major General
Speer, requested that the Joint Staff conduct an “externalreview of intelligence
collection operations” at Guantanamo. The resulting report was delivered in
September. It called for the adoption of a “rule of thumb” or “Rules of
Engagement” for interrogation.

(U) Subsequently, the new SOUTHCOM Commander, General James T.
Hill, received from Joint Task Force- 170 (charged with interrogations at
Guantanamo) a proposed set of interrogationtechniques, divided into three
categories. GEN Hill was of the view, based on a review by the SJA for JTF- 170,
that the Category I and 11 techniques were “legal and humane.” He requested,
through the Chairman of the Joint Chiefs of Staff, a review and approval of the
Category III techniques. This set of techniques had been proposed by JTF-170 for
use on some detainees who had, according to Hill, “tenaciously resisted our current
interrogation methods.” What GEN Hill sought were “counter-resistant {sic |
techniques that we can lawfully employ.”

(U) On November 27,2002, the DoD General Counsel, after discussing the

request with the Deputy Secretary of Defense, the Under Secretary of Defense for

UNCLASSIED
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Policy, and the Chairman of the Joint Chiefs of Staff, recommended that the
Secretary of Defense “authorize the Commander of USSOUTHCOM to employ, in
{sic s discretion, only Categories I and II and the fourth technique listed in
Category III (*‘Use of mild, non-injurious physical contact such as grabbing, poking
in the chest with the finger, and light pushing.”).””

(U) On December 2,2002 the Secretary of Defense concurred in this
recoimnmendation. He did not approve for use from Category I the use of:

e Scenarios designed to convince the detainee that death or severely painful

consequences are imminent for him and/or his family;

¢ Exposure to cold weather or water (with appropriate medical

monitoring);

e Use of a wet towel and dripping water to induce the misperception of

suffocation.

(U) These guidelines remained in effect until January 12,2003, when the
Secretary verbally suspended his December 2 decision, and then formally
rescinded, on January 15,2003, all Category 11 techniques and the one Category 111
technique he had approved.

(U) On January 15,2003, the Secretary of Defense directed the

Department’s General Counsel to establisha Working Group to assess the legal,

UNCLASSIFIED
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policy, and operational issues relating to the interrogation of detainees held by the
US military in the war on terrorism.

(U) The Working Group consisted of representatives of the Military
Departments, Service general counsels, the Judge Advocates General of the armed
forces, the Office of the Under Secretary of Defense for Policy, the Joint Staff, and
the Defense Intelligence Agency. The Department of Justice advised the Working
Group 1n its deliberations.

(U) Based on the Working Group’s report, which was reviewed by the Joint
Chiefs of Staff, the Secretary of Defense authorized the use of 24 techniques for
use at Guantanamo on April 16,2003, Eighteen of these 24 techniques came from
FM 34-52. Four of the 24 techniques required notificationto the Secretary before
they could be used. Two of these were in the FM 34-52: “incentive and removal”
and “pride and ego down.” Two additional techniques requiring notification were
recommended: “Mutt and Jetf” and *“isolation.” The four other techniques not in
FM-34-52 were “diet manipulation,” “environment manipulation,” *‘sleep
adjustment,” and “false flag.” Any additional techniques GEN Hill might wish to

employ other than those approved by the Secretary of Defense would require the

Secretary’s approval.

UNCLASSIFIED
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(U) Of the six techniques approved, but not included in FM 34-52, five were

on General Hill’s original list — all from Category 11.

(U) Prior to the execution of US military operations in both Afghanistan and
Irag, USCENTCOM issued guidance directing the humane treatment of detainees.
While detainees could be categorized as Enemy Prisoners of War or unlawful

combatants, the requirement for humane treatment was a constant.

(U) Afghanistan. In Afghanistan, from the war’s inception through the end
of 2002, all forces employed FM 34-52. On January 21,2003, the Director of the
Joint Staff (DJS), on behalf of the Working Group referenced above, requested that
CENTCOM provide information on the interrogationtechniques it was using and
had used, highlighting those it had found to be effective and those it desired to
implement, with rationale included.

(U) On January 24,2003, CJTF-180prepared for forwarding to the Working
Group, through the CENTCOM Staff Judge Advocate, its response to the DJS
tasking. CJTF-1801isted all techniques currently being used, including some not
explicitly listed in FM 34-52. CJTF-180 was aware that the Secretary of Defense

had rescinded the techniques he had authorized for use at Guantanamo from
UNCLASSIFIED
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December 2,2002 to January 15,2003.

(U) With respect to Special Operations in Afghanistan, SOF conducted
tnterrogations in accordance with FM 34-52 in the beginning of 2003. Convinced
that its interrogations were not yielding useful results, some SOF units conducted
an external review of its interrogation TTPs in the fall of 2003. As part of its
review, these elements were aware of the Secretary’s December 2,2002 memo,
and discussed with personnel at Guantanamo when and where information most
useful to SOF might be collected. Psychologists were also consulted as part of this
SOF review.

(U) The SOP it published in February 2003 focused on battlefield
interrogation. It closely paralleled FM 34-52.

(U) The SJA for one of the SOCOM major subordinate commands, at the
time a subordinate command for CENTCOM in Afghanistan,reviewed and
recommended approval of these techniques. The Task Force Commander
approved the techniques.

(U) Irag. During July and August 2003, elements of the 519thMilitary
Intelligence Battalion, which had previously served in Afghanistan, were sent to
the Abu Ghraib Detention Facility to run interrogation operations. The warrant

officer-in-chargeprepared a draft interrogation guidelines based in part on a

UNCLASSIFIED
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February 2003 SOF SOP. It is a near copy of the SOP created by SOFin
Afghanistan. The SOF SOP in Iraq was used because members of the 5 19th knew
of its existence and were looking for a point of departure in building an SOP for
Abu Ghraib. On August 23, two SJAs from CJTF-7, an American and an
Australian, reviewed the draft guidelines and recommended CJTF-7 approval.

(U) On August 31, 2003, Major General Geoffrey Miller arrived in Iraq
from Guantanamo. MG Miller had been tasked by the Joint Staff to send a team to
Iraq to conduct an external review of interrogation policies and procedures, to
include detention operations. MG Miller chose to lead the team, and he discovered
that there were no official interrogation guidelines yet in place, he recommended
that CJTF-7 formalize the draft interrogation counter-resistance guidelines that had
been reviewed on August 25. CJTF-7 prepared such draft guidelines on September
10. Tt was put in a format similar to the April 16,2003 guidance relative to
Guantanamo. The draft underwent a second legal review by CJTF-7 and, with
some modification, was signed on September 14,2003 by Lieutenant General
Ricardo Sanchez, CJTF-7 Commander. When LTG Sanchez promulgated the
guidelines in theater, he stipulated that the use of certain techniques would require
his personal approval. He emphasized that the Geneva Conventions on humane

treatment continued to be applicable.

UNCLASSIFIED
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(U) On September 14,2003, LTG Sanchez also sent the new CITF-7
interrogation policy to CENTCOM for review. At CENTCOM, the Staff Judge
Advocate reviewed the policy and recommended the removal of some techniques.

(U)October 12,2003, LTG Sanchez published revised counter-resistance
guidelines. He granted authority to employ only techniques outlined in FM 34-52
with the exception of two techniques. He alsorequired that any new techniques
proposed, beyond those identified in the October 12 guidelines, would require
approval. This policy remained in effectuntil it was modified on May 13,2004.

(U) With respect to the SOF in Iraq, the Director of the Joint Staff inquired
in June 2003 whether interrogation techniques in use in Afghanistan and Iraq by
SOF were compliant with FM 34-52. A SOF SJA replied through the CENTCOM
SJTA that “the military interrogations at both BIAP [Baghdad International Airport]
and Bagram are conducted using doctrinally appropriate techniques in AW FM

34-52 and SecDef direction.”

LOOKING FORWARD
(U) As I stated before this committee on May 11th, there clearly was a
breakdown in discipline by some at Abu Ghraib. However, nothing I have seen or

heard thus far indicates that the source of that breakdown was the guidance on

UNCLASSIFIED
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interrogation provided to SOUTHCOM or by CENTCOM.

(U) This is not to assert that individual interrogators may not have exceeded
their authority. We await MG Fay’s findings on this point. It is to say that in
Guantanamo, Afghanistan, and Iraq, appropriate measures were taken to ensure
that proper guidance, to include legal reviews, was provided to and within the
chain of command. And, it is to say that nothing we have seen in the pictures from
Abu Ghraib were 1n any way associated with a lawful interrogation.

(U) With respect to the abuses, the Department has initiated a number of
efforts to determine what happened and why, and to hold those responsible
accountable. These efforts include investigations concerning accountability of
those within the chain of command, such as the Taguba report and the Fay,
Formica, Jacoby, and Helmley investigations; investigations by the Army’s
Criminal Investigation Division and Inspector General; and, various unit-level
investigations within the Commands to improve accountability, unit discipline, and
standard operating procedures.

(U) In addition, the Secretary of Defense has:

e Appointed VADM Albert Church to conduct a comprehensive Detainee

Operations and Interrogation Review.

e Setup areview panel under Secretary of the Navy Gordon England to

UNCLASSIFIED
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accelerate the release of detainees at Guantanamo.

o Istaking steps to appoint an ombudsman for detainee matters within the
Office of the Under Secretary of Defense for Policy.

o Istaking steps to establish a new office within the Office of the Under
Secretary of Defense for Policy to oversee detainee affairs.

o Named former Secretary of Defense James Schlesinger as envoy to the
International Committee of the Red Cross.

o Established the Schlesinger Panel to oversee all the Department’s

corrective actions.

(U) The Department has taken the following measures to improve its
capacity to conduct interrogations and the interrogation process:

e As the Army transforms to a modular force structure, the number of
enlisted interrogators and warrant officers will nearly triple in size,
increasing from over 555 currently on hand to over 1500by 2009.

¢ The Defense Intelligence Agency (DIA) plans to hire fluent linguists to
serve as interrogator supervisors and to create deployable HUMINT
assistance teams that will consist of interrogator supervisors, strategic

debriefers, reports officers, and other HUMINT collectors. These teams

UNCLASSIFIED
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will help reduce the impact of heightened OPTEMPO.

As you know, we are engaged in remodeling Defense intelligence that
encompasses a wide range of efforts to change the way we prepare for
and conduct intelligence activitiesin the Department. As part of that
effort, we intend to increase the foreign language proficiency of our
HUMINT collectors, including interrogators. We have begun to do this
by raising the standards of graduates from the Defense Foreign Language
Institute from Level 2 proficiency to Level 3 (professional proficiency).
These new standards will improve the performance of the language
specialist corps throughout the force, including interrogators.

DIA is currently coordinating its Interrogation Policy for DHS.
Furthermore, [ have engaged the Department’s intelligence community
on the question of a DoD-level set of guidelines for interrogation drawing
on DIA’s work.

The Army proposed ajoint review of doctrine regarding interrogations,
prisoners of war, and security detainee operations. This will include a
review of operations and oversight of confinement facilities. The goal 1s
to clearly identify responsibilities among Military Intelligence, Military

Police, and other agencies that conduct interrogations in a military theater
UNCLASSIFIED
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of operations. The review 1s underway, under the lead of Major General
Ronald Burgess, the Director, J-2, Joint Staff, with assistance from Joint
Forces Command. The Department will act expeditiously on the
recommendations that come out of this review.
CENTCOM has taken a number of steps to streamline the chain of
command at Abu Ghraib, unifying responsibility for detention operations,
law enforcement, investigations,and disposition of criminal cases under
MG Geotfrey Miller. It has also taken action to expedite detainee
processing and upgrade detention facilities.
CENTCOM has taken the following corrective steps in the area of
intelligence and interrogation. It has:
o Placed a General Officer on the Multi-National Force —Iraq staft
to serve as Deputy Commander General — Detainee Operations.
Made this officer responsible for all detention and interrogation
operations;
o Issued interrogationpolicies reinforcing the requirement to abide
by the Geneva Conventions and required that all interrogations be

conducted with command oversight;

UNCLASSIFIED
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Assigned a behavioral psychologist to provide support to
interrogators;

Transferred responsibility for all HUMINT collection and analysis
to the Multi-National Force —Iraq and increased that
organization’s manning level.

Established a weekly Inter-Service/Agency Targeting Board to
focus HUMINT collection and targeting efforts;

Established an intelligence fusion system that decreases the
amount of time needed to collect, analyze, and disseminate
information; and

Assigned DIA personnel to primary theater interrogation facilities

to facilitate intelligence sharing between agencies.

In Irag, MG Geoffrey Miller 1s working to accelerate the release of those
detainees who no longer pose a security threat, who do not possess
valuable intelligence, and who will not be subject to criminal
prosecution. Based on a review of each detainee’s case, we have already
been able to reduce the detainee population at Abu Ghraib by 50 percent
— from approximately 5,000 on April 14,2004, to 2,500 on June 7,2004.

By mid-July, the goal is to have the total detainee population in Iraq

UNCLASSIFIED
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reduced to between 1,500 and 2,000. A similar process is underway at
Guantanamo, where Secretary of the Navy England is leading an effort to
review each detainee’s case annually. We have released detainees when
we concluded they did not pose a significant threat, but we must continue

to detain those we think would launch new attacks if released.

CONCLUSION

(U) In conclusion, [ would like to underscore the absolute necessity of
maintaining an inherently robust interrogationcapability within the Department of
Defense: it is critical to protection of our forces and critical to fighting a
meaningful war against terrorism. Too much is at stake to abandon an intelligence
collection technique that often gives us the only useful intelligence we have on
terrorist capabilities and intentions at both the tactical and strategic level. Nothing
that took place at Abu Ghraib was in the context of lawful interrogation. Nor do [
ascribe to the premise that a climate was created that condoned such behavior.

(U) The Department recognizes that grievous mistakes were made in the
treatment of some detainees in Irag. The abuses are being investigated, and the

Department will take appropriate action. Meanwhile, the Services, DIA, and the
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Combatant Commands are reviewing detainee and interrogationpolicies and
procedures; these will be updated and corrected where necessary. Servicetraining
curriculum is also being carefully examined. Our intent is to learn from mistakes
that were made, ensure that they are not made again, and continue forward with a

strengthened interrogation capability.
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August 2,2004

TO: VADM Jim Stavridis.

FROM: Donald Rumsfeld %

SUBJECT: Meet w/Army

Andy Ol

I need a meeting with the Army. Don't tell them, but I want to talk about:

Incentives for folks.

e The possibility of having some come home just marginally carlier than they

expected.
e Morale.

¢ Managing the force well.

e The importance of leadership on the part of cotymanders. d&
I will need this note for the meeting. /__@&\

Thanks.
St b
DHR:dh / M
073004-9
Please respond by ? I 20 / oy |
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—SENSHRE—SECPEFE RS- OMNE-
2 August 2004
TO: SECDEF
FROM: VADM JIM STAVRIDIS
SUBJ. MEETING WITH ARMY LEADERSHIP

1. Sir, we’ve set up a meeting on Wednesday with SecArmy,
Chief of Staff, Vice Chief of Staff, and Dr. Chu.

2. As per your snowflake, I have not given them advance notice
of topics. Director Army Staff called and said he thought the
topics were force rotation and detainees. I was non-
committal.

3. In your snowflake you mentioned a few topics. Here are my
thoughts on each:

a. Incentives. Should push this hard. Army needs to be
creative and leaning forward. This would solve much
of the non-volunteer issue, I believe.

b. Bringing units home marginally early. Huge winner.
Recommend pushing hard. If they can go down from
148K to 120K for weeks, why not use some of that
time to bring folks home early, especially with holidays
coming up?

¢. Morale. They need to provide you with a sense of how
the troops are doing on a regular basis, drawing on a
wide variety of inputs. Senior enlisted advisor could be
very helpful here.

11-L-0559/0SD/037925
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d. Managing the force well. Need to get “out of the
shoebox.” Too many times you get the answer,
“system doesn’t give us enough granularity.”

¢. Importance of leadership on part of commanders.
The basis of coming through this challenging period
lies in this point. Insist on a sense of how the 0-5/0-6.
level leadership is working through the issues — that’s
where the officer impact “rubber meets the road.”

4. Irecommend you also discuss “the rules” for deployments
with them (attached), keying on their need to manage their

way through challenges and not create surprises.

5. This may be the first of several meetings. We’ll schedule
appropriately after you go through these topics with them.

\1/(, -
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON. D.C. 20301-4000

ACTION MEMO

PERSONNEL AN
READINESS

July 30,2004, 1300

FOR: SECRETARY OF DEFENSE

FROM: UNDER SECRETARY OF DEFENSE, PERSONNEL AND READINESS
NZnAN O Apns 35 Tracts 5/
SUBJECT: Force Dep ent Rules for Operations IRAQI FREEsOM and ENDURING
FREEDOM

The following summarizes for the deploymentrules used to source active duty and reserve
forces.

Active Component Forces

»« Dwell Time: a minimum 1:1 ratio of deployed time (in support of any contingency
operation) to. home station time. Whenever possible, forces are chosen based upon longest
dwell time.

« Forces assigned to other Combatant Commanders may be used if risk is acceptable.

« Units will deploy at required rcadiness levels.
o Units with less than required readiness ratings may be used if required training can be
accomplished, or the unit can be cross-leveled with appropriate personnel and
equipment.

» Time in theater guidelines differ for each Service.
o Army: Units {not soldiers) will serve one-yearboots on the ground (BOG). BOG is
defined as when the main body of the unit (not individuals) arrives in the OIF/OEF
AOR (e.g., arrival in Kuwait). The Joint Staff has defined BOG as "the window o
time a unit (main body) physically arrives in theater until the window of time the unit
physically departs the theater.”

o Marine Corps: Marine units below Regimental/Group level deploy for seven months,
Regimental/Group Headquarters and above deploy for twelve months. The Marines
volunteer their OIF/OEF forces as a "surge" capability if the on-ground situation
requires more forces.

1 1-L-0559@ D/037927
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o Air Force: The Air Force rotates personnel in accordance with its Air Expeditionary
Force (AEF) cycle. Beginning September 2004, the baseline deployment will be 120
days in a 20-month cycle. Each Airman deploys only once during a cycle, although
some stressed specialties will deploy longer, and in greater frequency. Some
deployment rules have been modified at the unit level to increase volunteerism or
provide stability in key missions, (€.g. senior personnel rotations in the Combined Air
Operations Center are for 1 year).

o Navy: The Fleet Response Plan (FRP), calls for surge capability to meet global
requirements while moving away. from traditional scheduled/longer deployments.
Currently, CNO deployment goals are 6 months portal to portal with 12months in a
non-deployed status.’

« Alternative sourcing 1s considered before re-deploying active forces in violation of above
criteria or service guidelines. Options include:

Can COCOM handle the task with forces already in country, with a gap?

Can the in-country force be extended without violating “boots on ground” criteria?

Can host nation (Iraqi/Afghani) and coalition support be used?

Can the duty be outsourced and supported by a contractor?

Can similar specialties from other Services support the requirement?

Can other geographic Commanders’ forces be used without undue risk?

c o 2 o 0 0

« Low Density/High Demand (LD/HD) assets are closely managed under tbe Global
Military Force Policy to preserve their capability to respond to emerging crises. Before an
asset 1s tasked above levels sustainable without significant adverse effects, Joint Staff
asks:

o Can another asset be substituted or lower-priority/exercises joint experiments be
cancelled?

o Can a Prepare to Deploy Order (PTDO) minimize excessive deployments, wbile
maintaining home-station training?

o Can the asset support one AOR, but be quickly re-rolled into another AOR during a
crisis?

Reserve Component Forces

« Activate Reserve component forces only after determining that it is both prudent and
Judicious to do so.
o Voluntary duty — no restrictions on tour duration.
o Involuntary duty —,maximum of 24 cumulative months.

« Involuntarilyrecalling the Individual Ready Reserve only after considering Selected
Reserve members & volunteers.

11-L-0559/Q2D/037928



Second or subsequent involuntary recalls — previous service (length & nature) is
considered and the maximum break between tours is provided (1 1n 6 planning factor
considered).

Maximize Predictability — mobilization orders to be provided in a timely manner
(minimum of 30 days prior to active duty report date).

Training when mobilized - members may not be mobilized solely for the purpose of
training, but training related to the mobilization mission is permitted. (Legislative relief
being requested).

Members retained on active duty only as long as absolutely necessary.

Members taking leave prior to release from active duty are voluntarily retained to use
accrued leave.

General Observations

These rules evolved in response to changing needs since September 11,2001. They are
therefore likely to evolve further. The rules recognize that this is an all-volunteer force;
equitable sharing of our burden is essential to retaining today’s volunteers and attracting
their future replacements,

Upon your confirmation of these rules, we will publish the associated implementing
guidance.

Decision

Schedule meeting to discuss Proceed without further discussion

Prepared By: Paul Mayberry

L
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TO: Larry Di Rita

MROM: SR
SUBJECT: s
e 7/?4-’ EL(OO\)

€ brobably ought to m ¢t her. You might“want to think

you could do to acknowled

around here sometim®
of whether there is anythi

Thanks.

Attach.
Mrs. Cheney. photograph,

DILR. ¢h
070104-31.
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U.S. Air Force
Capt. Christina Hopper

Pilot Wins Good Housekeeping Award

SIS apilot asst

R Fighter Squa

i ; ; ; ; . Force photo )

By Keith Panneit / 27th Fighter Wing Fublic Affairs, | Class Dawni
CANNON AIR FORCE BASE, N.M., June 30,2004 — An ) ) .

unwavering faith, a good clean life and a sparklingcareer —  She said the biggeststressor is the constant

not necessarily a clean house — eamed a 524th Fighter her husband because of demands by their dif

Squadron F-16 Fighting Falcon pilot here a Good squadrons.
Housekeeping award..

"We are often separated by temporary.duty a
Capt. Christina Hopper was presented Good Housekeeping ~ oppositeflying schedules,” he said. "But our 1
magazine's Woman in Government Award for 2003 recently. ~ blessing and gives both of us strength to focl
and will be featured in the magazine's July. edition. work.”

The award is given to a woman who "has made a significant ~ The fighter pilot duo is to be separated again
contributiontoward the advancement of women. in for an instructorpilot assignment at Luke Air
government.”.

The Good Housekeeping grand prize also ca
Hopper was nominated by base officials here.

“We plan to give a portion of the money to the
“I got a call from the editor at Good Housekeepingtelling me 1 well make a contributionto the squadron,” st
won the grand prize,” the captain said. “l couldn’t believe Lhad  know about the restyet.
been selected. | literally frembled for about a half hour after |
hung Up--dTh?”’l I;::Ealt:led L”Y- farpﬂy and my squadron Hopper was deployed with her squadron in i
commander to let them know. the war. inlrag started. She and the other sqL

bombing targets the second day of the war.
Hopper's husband, Capt. Aaron Hopper an F-15 pilot in the.

522nd Fighter. Squadron, said he is happy for his wife. “The deserl experience was unforgettable,”s
look back on that experience with a deep, sen
“I am extremely. happy for her,” he said. “It's a tremendous. I'm.grateful to God, who. gave the opportunity.

honor for her to have been selected out of such a qualified pool Such a life-changing and world-changing eve:
of nominees. Ithink the attentionshe has receivedwill prove to

be very beneficialfor the Air Force by encouragingwomen and ghe said she also
ethnic minarities to pursue their dreams in the military, ﬁe at she neea%gvoti%?ﬂc? glm!tgﬁ\/%qllfll
especially if that includes flying fighters.” enoughfaith. in her to do the job well.

Aflention is something he said his wife has not asked for, but  «

has certainly. gotten. gcr)“lrlﬁgfr}?eygpgarblg:gnha{:wgrggphdFlghter Win
commander. “She perlormed magnificently.in

Inthe last year, she has been interviewed by reporterson and firm in her faith, and she's a fitness role

internationalnews channels and from international magazines. Simply a wonderfuffy talented and hard-workil

Hopper said she has spoken with Oprah Winfrey andhas done  8reat character.”

countless local interviews. Morea Profilas.

“Christina never set out to gain recognition.or special attention,

but many people have been encouraged by the opportunities C‘ﬁ ] ) .
she has been given by both God and the Air Force,” said. her Printertigndly Version
husband.

11-L-0559/0SD/037932
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Hopper said she does not see her faith as a part of her life, E2Email A Copy
rather as the central point in her life. Her call sign, “Thumper,”

is not a play on her last name, but a shortened form of "Bible

Thumper.”

I believe every blessing, includingthis Good Housekeeping
award, is a gift from (God)," she said. “My faith gives me the
consistent ability to cope with all kinds of stressors.”

Ballistic Missile Defense.! Defense Depariment Overview. | Joint Chiefs of Staff
CENTCOM | EUCOM | JFCOM! HORAD | NORTHCOM. | PACOM. | SOCOM | STRATCOM | SOUTHCOM |
Maps | Flecruilingl Today's Militaryl DoDBusOpps
Home I Privacy &Security | Disclaimer.l About Us.l Contact Us! Link ta Us.' Search

 114-0559/0SD/037933
http://www.defendamerica.mil/profiles/Jun2004 /prd&34a.html 7/1/2004



August 2,2004

TO: Steve Cambone

FROM: Donald Rumsfeld %

SUBJECT: Schelling Foreword

{74

I am thinking of sending the Thomas Schelling foreword to the following people:

Fran Townsend, Tom Ridge, John Ashcroft, Condi Rice, Rich Armitage, Bodman,
the Deputy Secretary of the Treasury, Mueller, and Bellinger.

Please let me know if you think there 1s anyone else who should get it.
Thanks.

Attach.
Cover memo, Schelling {foreword

DHR:dh
(73004-5

Please respond by

.o

oo 0SD 17337-04 ;
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August 2,2004

TO:

FROM: Donald Rumsfeld ﬂ!’

SUBJECT: Schelling Foreword
This is a worthwhile read on the subject we have been discussing.

Thanks.

Attach,
Schelling foreword to Roberta Wohlstetter’s book, Pearl Harbor.

DHR:dh
073004-11

11-L-0559/0SD/037935
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FOREWORD

It would be reassuring to believe that Pearl Harbor was just a colossal

and extraordinary blunder. What is disquieting is that it was a suprcmely.
ordimary blunder. In fact, “blunder” is too. specific; our stupendous.
unreadiness. at Pearl Harbor was neither a Suonday-morning, nor a
Hawaiian. phcnomenon. It was just a dramatic failure of a remarkably
well-informed government 1o call the next enemy move in a cold-war
CTIsiS.

If we think of the cntire US. government and its far-flung military
and diplomatic. establishinent. it is not true that we were caught napping
at the time of Pearl Harbor, Rarcly has a government been more expec-
tant. We just expected wrong. And it was not our warning. that was most
at fault, but our strategic analysis. We were so busy thinking through
some “obvious” Japanese moves that we neglected to hedge against the
choice that they actually made..

And it was an “improbable” choice; had we escaped surprise, we might
still have been mildly astonished. (Had we nol provided the target,
though, the attack would have been called off.) But it was not all that
improbable. If Pearl Harbor was a long shot for the Japancse, so was
war, wilh the United States: assuming the decision on war, the attack
hardly appears rcckless. There is a tendency in owr planning to confusc
the unfamiliar. with the improbable. The contingency we have not con-
sidered seriously. looks strange; what looks strange. is thought improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—one we may have come

11-L-0559/0SD/037936



viil Foreword
close to repeating in the 1950's—of Eorgetting that a fine deterrent can
make a superb target.

Surprise, when it happens to a government, is likely to be a compli-

cated, ditfuse, bureaucratic thing. Tt includes neglect of responsibility,
but also responsibility so poorly defined or so ambiguously delegated
that action gets lost. [t includes gaps in intelligence, but also intelligence
that, like a string of pearls. too, precious to wear, is too sensitive to give

to thosc who need it. It includes the alarm that fails to work, but also
the alarm that has gonc off so often it has been disconnected. It includes

the unalert watchman., but also the one who knows he'll be chewed out

by his superior if he gets higher authority out of bed. It includes the con-

tingencies that occur to no one, but also those that everyone assumes
somebody else is taking care of. It includes straightforward procrastina-
tion, but also decisions protracted by internal disagrecment. It includes,
in addition, the inability of individual human beings to risc to the occa-
sion until they arc sure it 75 the occasion—which is usually too late.
{Unlike movies, real life provides no musical background to tip us off to
the climax.) Finally, as at Pearl Harbor, surprise may. include some meas-
urc of genuine novelty introduced by the enemy. and possibly. some sheer
bad luck,

The results, at Pearl Harbor, were sudden. concentrated, and dramatic.
The. failure, however, was cumulative, widespread, and rather drearily
tamiliar. This 15 why surprise, when it happens to a government, cannot
be described just in terms of startled people. Whether al Pearl Harbor,
or at the Berlin Wall, surprisc is cverything involved in a government's
(or in an alliance’s) failure o anticipate effectively,

Mrs. Wohlstetter's book is a unique physiology of a great national.
failure to anticipate. If she is at pains to. show how easy it was to slip.
into the rut in which the Japanese found us, it can only remind us how
likely it is that we arc in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill; the
danger is in a poverty of expectations—a routine obsession with a few
dangers that may be familiar rather than likely. Alliance diplomacy, inter-
scrvice bargaining, appropriations hcarings, and public discussion all
seem fo need to focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more variegated terms and allow for

i warar G T E

- ERFIl A ST

oretvord 12
a wider range of conting.
"planncrs™ who. count arc. also responsible for alliance diplomacy. intet-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine dilemma of government. Some of
its consequences are mercilessly displayed in this superb book.

Center for Internationa! Affairs THomas C. SCHELLING

Harvard University

11-L-0559/0SD/037937
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Pearl Harbor

Warning and Dec..me.:

“*The best book by far on the question of wl_w we wera
surprised at Pearl Harbor.” -— Samuel Eliot Morison

Stanford University Press

o

——

Staniord Universiiy Press
Stanford, California
€ 1962 by the Board of Trustces of the
X Leland Stanford Junior University
Printed in the United States of America
Clath ISON 0-8047.0597-6
Paper 1SBN 0-8047-0598-4
Original printing 1962
Last figurc below indicates year of this printing:
98 97 96 95 %4 9 92
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TO:

FROM:
SUBIJECT:

vy

Doug Feith

Donald Rumsfeld VA'

NATO Response Force in Afghanistan

We need to keep pushing in NATO on this issue of getting the NATO Response

Force (NRF) to go into Afghanistan for the clection. In doing so, we have to make

sure we don’t allow the French to paint the NRF into a corner so that the NRF

could only be used in a crisis. That was never the intention.

Please get from NATO the resolution that passed NATO to create the NRF. T

want to see if the word “crisis” was used.

[f we cannot get the NRF into Afghanistan, then I think we ought to have a force

generation in NATQO. If that doesn’t work, we ought to get a coalition of the

willing.

Thanks.

DHR:dh
070104-17

Please respond by

[L{o{
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TO: Paul Wolfowitz

FROM: Donald Rumsfeld%.
SUBJECT: Kurds and Sunnis

Attached is a memo I sent to Condi Rice. Why don’t you screw your head into it

and get the Deputies going.
Thanks.

Attach.
6/25/04 SD memo to Rice: “Kurds and Sunnis” [062504-2 (ts computer)]

DHR:dh
070104-16

Please respond by 7{/ / é!/ 0{?‘
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June 25, 2004

TO: Dr. Condoleezza Rice
FROM: Donald Rumsfeld ?/ z .

SUBJECT: Kurds and Sunnis

I think we need to have a briefing to the PC that tees up a proposal as to how the
Iraqis are going to solve the problem between the Kurds and the Sunnis in terms of
the properties that Saddam Hussein took from the Kurds, and the Kurds now want

back.

It is a serious point of friction, and there are those who think it could lead to a
major conflict as early as August. [t merits our attention. The flash points could
come soon, so | would think we would want to get a briefing in the next two

wecks.

Thanks.

DHR:dh
062504-2 {1s computer).doc

TOHO-
11-L-0559/0SD/037941
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July 19, 2004
TO: Gen. Dick Myers
FROM:  Donald Rumsfeld Y\

SUBJECT: Afghanistan Security

When will I have the first cut on the Afghan security force situation mentioned in

my memo of June 147

In the future, please do have folks put down dates that you expect to provide me

what | have requested.

Thanks.

Attach.
7/15/04 CJCS memo to SecDef CM-1933-04 [OSD 10492-04], response to SD 061404-12

DHR:dh
071904-7

Please respond by ’);/ 0 # o i

TOR UrTIC IR T S PO .
0SD 1734104
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July 19, 2004

TO: Gen. Dick Myers

FROM: Donald Rumsfeld !9[\ 3 ZS

SUBJECT: Afghanistan Security

When will I have the first cut on the Afghan security force situation mentioned in |

my memo of June 147

In the future, please do have folks put down dates that you expect to provide me

what I have requested.

Thanks.

Attach.
7/15/04 CJCS memo to SecDef CM-1933-04 [OSD 10492-04), response to SD 061404-12

DHR:dh
071604-7

Please respond by 7/ 92/ o :f’
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June 14, 2004

TO: Gen. Dick Myvers

cC: Paul Wolfowitz q/ 1(
Gen. John Abizaid

Doug Feith /7 5

FROM: Donald Rumsfeld ,‘ ﬂ_)

SUBJECT: Afghanistan Secunty

1 think we ought to develop two or three options as to different ways we might

deal with the Afghanistan secunity situation.

One option should include using our clout to get the militias to turn in their
weapons and cooperate with the govermment. A second option might include an
accelerated Afghan security force. Another might include a way to incorporate the

Atghan militias into the Afghan military.
Here is a report on Afghan capabilities.
Thanks.

Altadh,
NIC Intelligence Community Assegsment, 1CA 2004-04HC, June 2004

102
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CHAIRMAN OF THE JOINT cr_ugﬁs_'gi_‘:gs‘j‘mfai s

WASHINGTON, D.C. 20316-9996 ~ ~ = '°°

INFO MEMQ, .., . CHM-1933-04
T ST e o July 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCW?/ /r

SUBJECT: Afghanistan Security

e Issue. “I think we ought to develop two or three options as to different ways we
might deal with the Afghanistan Secprity Situation, One option should include
using our clout to get the militias to‘ﬂn their weapons and cooperate with the
government. A second option might include an accelerated Afghan security force.
Another might include a way to incorporate the Afghan militias into the Afghan
military. ...”

e Conclusion

e My staff is working closely with General Abizaid to develop a framework for
Afghanistan security forces, similar to the one now being developed for Iraq.
This framework will address concerns regarding the security situation and
provide a way ahead for Afghanistan forces.

¢ As the Irag framewprk piece nears completion, work is beginning in earnest on

a similar framework for Afghanistan.

COORDINATION: TABB

Sie— This s the vgﬁ*g&
ubc:ff‘l‘-/ £t 5"0"‘\"15‘3 e -
rom (aan Ca/-’:;-CL?/. (aen b

Sl b on sherty (B
A S
T e GFgPen sy

EXEC SEC Sc M. 1S oy

Attachments:
As stated

Prepared By: LTG W

r L. Sharp, USA; Director, J—S;l
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TAB B

COORDINATION

USCENTCOM COL Doxey 18 June 2004

Tab B
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July 29,2004

TO: Ken Krieg

ccC: Paul Wolfowitz
Powell Moore

FROM:. Donald Rumsfe]d’-yL
SUBJECT: Analysis of Alternatives.
Please take a look at this letter from Senator McCain and come up with three or

four alternatives.as to. what we might do about the fact that he is challenging

RAND?’s ability to do this.
Please try to do it fast and get it to me by tomorrow.

Thanks.

Attach.
7/28/04 McCain Letter
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The Honorable Donald H. Rumsfeld
Secretary
Department of Defense
The Pentagon 3E880

Washizgton, DC 20301-3010
Desxr Mr. Secretary:

I am concerned about how the Analysis of Alternativey (A0A) for the Tanker Lease
Proposal will be conducted. In particular,I an concerned about the participation of A7r Force
leadership Inthe AoA, and the involvement of the Air Force’s federally funded research and
development ¢enter (FFRDC)}—RAND, which I understand i s spearheading this effort.

The conduct of Air Force leadershipregarding the Tapker Lease Proposal has been
unacceptable. Frankly, is credibility on the recapitalization of the tanker fleet has been
fundamentally called into qestion. Notably, marsy of the problems that the Dgrartert: of
Defense Office of the Inspector General {(DoD-0IG) found i the Tanker Iease Proposal are
similarto those it recently found in the multibillion dollar CG-130J procurement program. Bases
for my concermn about the participation of Air Force leadership in the AoA include, but are not
limited to, the following.

First, the Alr Force has provided Congress inaccurate information in an attempt to justify
its original proposal to lease 100 Boeing KC-767As. For example, Air Force Secretary Jim,
Roche has repeatedly advised Congress that, inthe exisring KC-135 fleet, “¢orrosicn is
significant,pervasive, and represents an wnacceptable risk,” Secretary Roche has also
emphasizedto Congress increased operatng costs in the current fleet as a basis for entering irto
the tanker lease. Air Force leadership bes indicated that these elements ¢reate an “urgent”’need
to recapitalize the fleet. However, as you of c o me know, the DSB task force concludedthat the
Air Force’s claims of unmanageable corrosion problems and ¢ost growth were overstated. As
such, the task force also concluded that “[tihere is no compelling material or financial reason to
initiate a replacement program prior to.the completion of the AoA and the MCS.” Thus, the task

PANTED OW PECYCLED FARER

11-L-0559/0SD/037950



JUL. 28, 2004 4:31PM NO. 842 P 36

The Honerable Donald H. Rumsfeld
July 28,2004
Page 20t 5

forccjettisoned the “dominant reason” Secretary Roche first cited o his July 10, 2003, report to
Cagress as the basis for having taxpayers pay billions of dollars more for leasing tankers than

they would for buying thern. The Air Force’s representations on this issueremains apoatter of

continuing investigative concern.!

In ancther example, to comply with the original authorizingstatute, the Axr Force
misrepresented to Cangress that its proposal to leasc 100 Boeing KC-767 tankers was merely an
operating lease. This would have obviated the requirement that the White House obtain advance
budged authority for the whole lease proposal. But, the DoD-OIG and Program Analysis and
Evaluation (PA&E), as well as the Congressional Budget Office (CBO) and the General
Accounting Office (GAQ) found that the procurement of these tankers is, in fact, a lease-
purchase. In addition, facts surrounding thc Original lease proposal made it clear thatthe
transaction was a lease-purchase: wnder the original proposal, the Air Force conceded that the
DoD is “committed to earmark{ing] an additional $2B in FYOR and FY Q9 for the purchase of
aircraft coveredby the multi-year program under the terms of the propesed contract” to head off
a funding spike overthe Future-Years Defense Program

Second, the DoD-OIG and the NDU concluded that the Air Force’s cammercial item
procurcment strategy “prevented any visibility into Boelng's costs andrequired the Air Force to
use a fixed-price type amtract ... The strategy also exempted [Bocing] from the requirement to
submit cost or pricing data The strategy places the Department at high risk for paying excessive
prices and precludes good fiduciary responsibility for DoD funds.” The NDU similarly
concluded that “[i]n a sole source, monopoly commercial environment, the government is not
served well with limited price data” and suggested that the Air Force neglected its
fiduciary/stewardship responsibilities.

Notably, the DoD-QIG arrived at similar conclusions regarding the Air Force’s
mismanagement of the C-130J procurement program. In particular, the DoD-OIG found that,
because the C-130J was improperly acquired as a commercial item, the Air Force did not have
contractor-certified information on contract prices, costs, or profits, and thereforewas “limited”
in its ability to protect the Government against possible overpricing.

1My cancems about whether the staled reason for the lease was pretext is m part based on an e-mail among
senior Boeing exceutives, dated September 18,2001, This e-mail describes ameeting between, Bosing amd
Assistant Secretary of the Air Force for Acquisition Marvin Sambur, during which “{Sambur) indicated that the
USAF isdesperately looking lorthe rationak lor wiy the USAF should pursue the 767 Tanker NOW. Thetriefing
his staff had puttogether onthe Economic Servige Life Study did not meethit needs .., Samburis Iooking for the
compelling reason the administration shonld do this now rather thar. push otf to a futare administration.” E-mails of
this sort underscore the Committee’s need forthe documents it requested from the DoD and the Air Force em July 2,
and Seplember 11,2003,

11-L-0559/0SD/037951
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Third, the DoDR-0IG and the NDU also concluded that the operational requirements
document (ORD) for tankers was not tailored, as it should have been, to the requirementsof the
warfighter, but rather to. closely correlate to the Boeing KC-767A. The DoD-OIG found that
senior Az Force staff directed that the ORD closely correlate to the Boeing KC-767A that was
being developed for a foreign government, in anticipation of the authorizing legislation, This is
particularly troubling where, according to an internal Boeing document regarding the ORD,
Boeing planned to. “[g]stablish clearly defined requirements in QRD [or the USAF Tanker
configuration that results in an affordable solutionQat meets the USAF mission needs and will
prevent an AQA from being conducted.” Under the current proposal, the first 100 tankers
produced will not be capable of, among other things, interoperability with Navy, Marine, or
coalition, assets, or simultaneously refueling more than one receiver aircraft. Rear Adm. Mark P,
Fitzgerald, USN, recently suggested that in theater, such a limitationrestricts the Navy’s long-
range striking capability and fosters a needlessly risky aerial refueling environment.

Notably, with respect to the C-130J procurement program, the DoD-Q1G similarly found
that, while the Air Force copditionally paid Lockheed Martin about $2.6 billion, the C-130J is
not operationally suitable or effective and cannot perform its intended mission. Furthermore, to
date, 36 deficiency reports that “could cause death, severe injury or illness, major loss of
equipment or systems, or that could directly restrict combat or operational readiness” have been
received.

Finally, Bocing documents suggest. that the Air Force allowed Bocing to modify the
requirements in the ORD while it was being developed. These documents also reflect that the.
Air Force induced the Joint Requirements Oversight Council (JROC) int¢ approving and
validating the corrupted ORD by falsely representing that it was not tailored to a specific axcrafi.
This s of continuing investigative interest to the Cornmittee.

Interestingly, as a result of the commercial specifications of the C-130J not meeting user
needs, the Air Force (and Marine Corp) decidedto “reviseits requirements document” to reduce
the injtial capabilities required and to. satisfy operational requirement deficiencies through block
upgrade programs at the Government expense. ] am very concerned about this.

I understand that RAND (the Ar Force’s FFRDC), and Project Air Forcein particular, is
spearheading the AcA. Generally,the Air Force, specifically Dr. Sambur, is “the overall
sponsor ’ for Project Air Force aetivities. However, having argued against the need for an AcA
as early as November 2002, according to a recently produced internal Dol e-mail, Dr, Sambur
has apparently prejudged its outcome;

A formal AoA will costmoney, delay theprogram two years, and still come up with
the same answer we have today, There are only a [ew aircraft that can serve as
tankers, they are already in production, and so analyzing their respective capabilities
and ¢oste won't take Img—in fact,it's already been done and the results passed to
OSD. What's leftto study?

11-L-0559/0SD/037952
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As ] originally indicated in my letter of March 12,2004, Air Force Vice Chief of Staff
General T. Michael Moseley similarly touted the Atr Force’s proposal tolease and ' buyBoeing
7675 during recent budget hearings. In particular, General Moseley provided “opinion”
testirnony suggestingthat the KIC-767 tanker is the Air Force’s only viable option, For example,
in testimony before the Projection Force Subcommittee of the House Armed Services
Committee, General Moseley specifically rejected re-engining remaining KC-135Es (as the DSB
task force recommended); modifying used aircraft (for example, DC~10s, also as the DSB task
force snggested); using contractor support services {as the GAQ recently opined), and other
options that your office’s AoA guidance specificallyrequired the Air Force to examine. While
General Moscley attempted {0 explain away his testimony as “personal opinion,” at no time was
he asked to provide his personal opinion and at no time during his testimony did General
Moseley indicate that he was conveying a persanal opinion. Considering General Moseley’s rolc
as the chattman of the Air Force Steering Group for Project Air Forcve and, respectfully, despite
your assurances in your March 17,2004, Letter, I remain concerned that the Adr Force and RAND
have effectively prejudged the outcome of the AoA regarding the Tanker Lease Proposal.

Several recently produccd internal DoD e-mails call into question whether the ongoing
AoA. will be conducted objectively. For example, in an e-mail, dated August 15,2003, fram
Secretary Roche to Dr. Sambur and Acting Undersecretary Wynne, Secretary Roche dissuaded
the OSD and Air Force stafl from initiating an AoA. In this e-mail, Secretary Roche said the
following:

Agpggeee, stop the nonsense! Don’teven beginto start an unnecessary AcA atthis
point. All this would do is give ?heenemies of the lease an excuse fim DoD to
delay the lease, and really honk off the Appropriators. Let’s seewhat comes out of
conference, damn it! If the lease is approved then we cantalk abouthow to decide
on the recapitalization of the other 400 airplanes, but thereis no rush here,

Soon thereafter, Acting Secretary Wynne responded, “I agree with Jim, [sic] What started
this flurry of activity? I'd hate for our storv to change.” The foregoirng does not inspire
confidence that the current Ao Wil be conducted properly.

My concern that RAND, in particular, may have prejudged the outcome of the AgA is
underscoredby its conclusionregarding tanker recapitalizationin a recentreport. In a December
2003 reporl entitled “Investigating Optimal Replacement af Aging Air Farce Systems,” RAND
in particular Project Air Force, found —without the benefit of an AoA —that ““it appearsto be
optimal to replace the KC-135by the end of the decade.” Apparently relying on Air Force daa
and analysis that was ultimately rejected by the DSB task force, this conclusion comes
unacceptably close to prejudging the outcome of the AoA and is inoconsistent with the
conclusions of the Air Force’s own Economic Service Lifc Study; the GAQ; and, most recently,
the DSB task force, all of which found that the current fleetis viable through 2040. In Light of
the relationship between the RAND and the Air Force, as described above,there canbeno
assurance that RAND will conduct the AoA. here with the desired independence.

’
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My concerns appear to be reflected in a recently released internal DoD e-mail from Eric
Coulter, Doy Director fr Theater Assesaverts and Plamning at Program, Analysis and
Evaluation{PA &E) to Nuncy Spruill, co-chairperson of the Leasing Review Panel Working
Group, dated August 7, 2003 :.

I do not support RAND as the sole source or lead to conduct the Congressicnally-
directed independenttanker AoA. First, its [sic] sadthat it takes Congressto direct

the Departmentto do semething it shoulddo onits own. We’vebeen trving to petthe

AFto condut,tan AoA for severalveans, but couldnever EctAT&L’s supportto darect

of recamtah_g thc ﬂeet ‘ Now Lhc Deuartrnent is ngyggg catch up, That said, [the
Institute for Defense Analyses (IDA)] has morc experience to conduct this type of

effort. In fact [Air Mobility Command] relies on IDA to do alot of its mobility
analyses bothfor airlifi and tankers. [ believe the Depa t will get abetter, more
pbiective oroduct than we would from RAND. I hope we’renot letting IDA's cogt

review of the tanker lease color our opinion. Please convinceme otherwise.

I am also concermed about the fact that Project Air Force may have received as much as
$50 million for FY03 and FY04 and is expectedto get at least another $25 million for FY 035,
This financial relationship between the Air Force and RAND renders RAND unsuitable for

conducting the AGA on this miltibillien dollar procurement proposal.
Given the foregoing, I respectfully suggest that the Air Force not enter into an agreement
to procure aerial refueling aircraft until an entity independent of the Aiz Force—on the basis of a
study not funded directly or indirectly by the Air Force-——completes the ACA,
As always,I appreciate your consideration.
Sincerely,

e

J McCain
airman

11-L-0559/0SD/037954
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FROM: Donald Rumsield Wk é/

I got anote from John Howard asking if he should submit his articles, such as the

attached one, Lo Stars and Stripes. It you think so, you should tell him. If not, just

forget it.
Thanks.

Attach,
6/26/04 Howard letter and op-ed piece.
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Please respond by 7/ ?{/ [ ﬁf
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FROM:. Larry Di Rita
TO: SecDef

ce:. Allison Barber
DATE: July 13,2004
SUBJECT: Op-Ed

Stars & Stripes is always looking for thoughtful and thought-provoking pieces like
this. I will have Allison Barber make contact with him so that he knows how to
submit his articles. We’ll encourage him to do so.

11-L-0559/0SD/037956



July 15,2004

FOR: SECRETARY OF DEFENSE

FROM: Allison Barber, Deputy Assistant Secretary of Defense for Public
Affairs

cc:. Larry Di Rita, Principal Deputy Assistant Secretary of Defense for Public
Aftairs

SUBJECT: Op-Ed Submission to Stars and Stripes

e Dr. John Howard will be submitting his articles to Stars and Stripes.

11-L-0559/0SD/037957
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934 North Main Street
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phene: 815/964-5819
fax: 815/965-1826 DR, JOHN A HOWARD
euniil: hwdctr@profam .org Senior Fellow
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DRAFT

Date

Editor
Address
City, State Zip

Dear Editor:

In his biography of John F. Kennedy, Ralph Martin notes that when James.
Reston asked the new President what vision he had for the future, Kennedy
replied that he hadn’t had time to think aboutit. The intensity of modern
presidential campaigns 1s so great that the news media like the candidatestend to
be engrossed in today’s issues, seldom finding time to.consider larger matters
such as what personal qualities make for wise and capableleadership.

Here is an essay about presidential leadership you are welcome to publish
or distribute.

Sincerely,

Lawrence D. Jacobs
Vice President

LDJ/cg
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LEADERSHIP RECONSIDERED

by Dr. John A. Howard
Senior Fellow, The Howard Center for Family, Religion & Society
Rockford, Illinois

Following the death of Reonald Reagan there was a spontaneous truce in the
continuous media barrage of angry criticism hurled at President Bush and his
Administration. For a week the news was dominated by fond memories and praise of
another president. Although it was a time of mourning, the relief from the rancor of the
political campaign, combined with the numerous stories of Ronald Reagan’s courage,
optimism, kindness and good humor made it a welcome period of national amity, and, for
many, of renewed pride in their country.

There is an eternal human hunger for leaders who proclaim and champion ideals,
who ¢mbody the principles undergirding those ideals, and who provide hope and
inspiration to the pcople. During the two decades prior to the Reagan clection, the sour
cynicism about, and criticism of, America that prevailed in the media, academia and the
entertainment industry cast 4 pall over patriotism and other idealistic sentiments. It
beccame a modem Dark Age which James Reston in 1969, perecived as “a new

4

pessimism,” Arthur Bums as *a loss of faith in our institutions,” and Archibald
MacLeish, as “an ancsthesia of the soul.”

Suddenly America had a leader who reversed the engines. As Margaret Thaicher
said: “Others prophesied the decline of the West; he inspired America and its allics with

renewed faith in its mission of freedom. Others saw only limits to growth; hc

transformed a stagnant economy into an engine of opportunity. His politics had a

11-L-0559/0SD/037960



freshness and optimism that won converts from cvery class and nation — and ultimately
trom the very heart of the cvil empire.”

Onc startling aspect of that freshness was the fact that he did not seck the
presidency for fame or power or personal advancement. As he said in his speech to the
nation when leaving office, “I never meant to go into politics . . . but I was raised to
believe you had to pay your way for the blessings bestowed on you. 1 was happy with
my carcer in the entertainment world, but [ ultimately went into politics because [ wanted
to protect something precious.” Serving his country was a natural and genuine motive
and gave him the freedom to follow whatever course he judged best for the nation. Self-
sccking moneyed pressurc groups had no claim on him.

The something precious he wanted to protect was, naturally, the first point he
madc in his Farewell Speech. He spoke of an incident involving the Midway aircraft
carricr in the China Sca; They spotted a small craft filled with “Boat People,” trying to
cscape from Communist tyranny. AS the launch from the Midway brought them back to
the Carrier, a refugee shouted to a scaman way up on the deck, “Hello, American sailor.
Hello, Freedom Man.” What more poignant illustration could there be to 1illustrate the
preciousness of freedom to all human beings?

The religious up-bringing which instilled in him the duty to be of service
10 the community. also taught him to serve and love other people. Vice President Cheney
in his eulogy stated, “If Ronald Reagan ever uttered a cynical, or eruel, or selfish word,
thc moment went unrecorded.”  President Bush said, “Ronald Reagan carried himself,

cven in the most powerful office, with a decency and attention to small kindnesses that

11-L-0559/0SD/037961



definc - a good lifc. He was a courtly, gentle and consideratc man, never known to slight
or cmbarrass others.”

Ronald Reagan reawakened in our nation an appreciation of the depth and
beneficent power of the basic ideals of our free society and labored to help other nations
adopt and benefit from them.

A politician he was not. A gifted and admirable leader he was.

11-L-0559/0SD/037962
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TO: Pete Geren
cc: Ryan Henry.
FROM: Donald Rumsfcld

SUBIJECT: Usc of Helicopters w/Detainees

July 28,2004

Someone raised a question as to whether or not anyone who was at GTMO or

anywhere else was taken up in a helicopter and threatened to be thrown out as a

way to scare them.

I had never heard that before. 1had heard it about Vietnam, but 1 had never heard

it about the global war on terror. Please have someone check into that and seeif

anyone knows anything about it. If so, we better do whatever is appropriate..

Thanks.

DHR:dh
072804-13

Please respond by

S
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DEPARTMENT OF DEFENSE
COMMANDER
U.S. JOINT FORCES COMMAND oo
1562 MITSCHEH AVENUE SUITE 266 "

NORFOLK, VA 23551-2488 N REPY REFLILTO:

JOO
4 Oct 04

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Improvements to Jointness - Response to Singapore Snowflake

1. T have reviewed Lin Wells’ summary of Singapore’s military transformational efforts and
appreciate the opportunity to provide you my thoughts on improving “jointness” within this

context. I will specifically address the areas of Joint command and control, where I can speak
from expenence.

2. Singapore’s emphasis on integrated command and contro] and warfighting expenmentation
are key enablers to jointness. U.S. Joint Forces Command (JFCOM) is working closely with the
Services and Defense Agencies to develop fully integrated command and control capabilities.
Further, we continue to reach out to our multinational partners to draw them into our exercise
and experimentation programs. In fact, I personally extended an offer to Singapore’s CNO to
assign a liaison officer to JFCOM.

3. Singapore’s decision to designate a “Future Systems Architect” and “fence” a portion of their
budget for experimentation and future systems architecture development is noteworthy. In a
similar vein, JFCOM’s oversight of Joint Battle Management Command and Control is crucial to
ensuring the relevance of this system-of-systems approach to our joint operational commanders.
As we look to the future of Joint command and control, the key to success will depend on
effective joint oversight and adequate resources. The use of the Joint Battle Management
Command and Control Roadmap, signed by myself and Mike Wynne on 26 May 2004, as a
directive document to guide Service and Agency acquisition efforts is a key element of JFCOM
oversight per Management Initiative Decision (MID 912), signed by the Deputy Secretary of
Defense on 7 January 2003. This roadmap is my “%rosal” for Joint command and control in

DoD. V

Admiral, U.S. Navy

0SD 17354-04
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QOctober 20, 2004

TO: David Chu

cC. Gem Dick Myers
FROM: Donald Rumsfeld 17\

" SUBJECT: Guard and Reserve Call-up Numbers

I’d like some hard data - within the next week = telling me precisely the

percentage of Guard and Reserve that have been called up once, twice or thrice in
the last six years.

Thanks,

DiiRuss
102004-%

Please respond by o ! 29 / oy
f_:.,;:-‘

x

| — | insas |
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO

PERSONNEL AND November 1 ,2004— 9:00 AM

READINESS

LR

FOR: SECRETARY OF DEFENSE =5

FROM: David S. C-Chu, USD(P&R) o
Srud V. C, Oy //Lfd;/.ﬂé/ o

SUBIECT: SNOWFLAKE - Guard and Reserve Call-up Numbers =~
e You asked for hard data telling you precisely the percentage of Guard and Reserye

who have been called up once, twice or thrice in the last six years.

o Our official database for the Reserve components reflects that 1,796,347 individuals

were members of the Selected Reserve (SelRes) from FY99 through FY04. Average (ﬁ
annual SelRes strength over that 6 year time frame has been about 875,000. .

e Of these almost 1.8 million individuals shown to have served in the SelRes since
FY99, the following is a breakdown of those who have served once or more in
support of contingency operations over the last six years. This includes operations in
Bosnia, Kosovo, Southwest Asia, and current operations - ONE/OEF/OIF.

~.
One Time Two Times Three Times (or more) Total §
334,078 53,478 8,822 396,378 <
<
18.60% 2.98% 0.49% 22.07%

e The percent of members who have been called-up multiple times is about 3.5% of the
members who were reflected to be in the SelRes Population from FY 99 — FY (4.

o Looking atjust the current SelRes population of 860,764, about 327,900 - or —38% -
have been called-up for operations ONE/OEF/OIF over the past 3 years.

Prepared By: Mr. Dan Kohner, QASD/RA(M&P), |

L

< 0SD 17356-04
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October 20, 2004

TO: David Chu

CcC. GenDick Myers

FROM: Donald Rumsfeld TJ\

SUBJECT: Guard and Reserve Call-Up Numbers

I’d like some hard data - within the next week — telling me precisely the

percentage of Guard and Reserve that have been called up once, twice or thrice in
the last six years.

Thanks.

DHRss
102004-%

Please respond by io oL

-

P
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TOTAL P.CO1.
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November 1,2004

TO: Jay Garner
FROM: Donald Rumsfeld ﬂ,.

SUBIJECT: Missile Defense

Thanks for the heads up on missile defense. We are working with General

Cartwright and Steve Cambone on it, and I think we are making headway.

Regards,
(SN
AN
DiIR:dh %
110104-7 Ko

~
N
0SD 17361-04
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PERSONNEL AND
READINESS.

FOR: SECRETARY OF DEFENSE™~=

FROM:  Dr.David §.C.Chu, USD P&R_

7wy

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON. -~
WASHINGTON, [.C.20301-4000

INFO MEMO Ty
November 1,2004— 1100 AM

(Signature and Date)

SUBJECT: Guideposts For Boards — SNOWFLAKE (Attached)

The Secretaries of the Military Departments issue guideposts Lo the
promotiou boards in the form of written instructious:

® Ammy- “Give special attention lo oflicers who can conceptualize,
chart strategies, and formulate policies as opposed to merely organizing
solutions to problems.”

». Navy- “The Navy needs bold ollicers who are willing to think creatively,
take well-calculated risks, develop new 1deas, and maximize capabilities
through sound management practices.”

* Marine Corps- “A critical goal of the Marine Corps is to encourage -- to
demand -- innovation and efficiency to ensure that we retain an adaptive,
flexible, and elfeclive naval force able (o anticipate events and win across the
spectrum of conflict.”

= Air Force- “To support this effort, the Air Force needs leaders who can be
the intellectual compass for the institution. -- leaders who don’t just do, but
who can conceptualize what needs to be done.”

But we can also encourage innovation and boldness through other avenues,
on which I will report shortly.

Ultimately, the issue is whether those mechanisms actually produce the
results you want--a subject for further thought.

Attachment:
As stated

Prepared by: Lt Col Lernes Herbert,l

G
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TO: David Chu
CC. Gen Dick Myers
FROM:  Donald Rumsfeld Y\

SUBIJECT: Guideposts for Boards

September 28,2004

Should there be certain precepts or guideposts for boards that select flag officers?

Things that come to my mind are: Innovativeness and boldness.

Thanks.

DHR:ss
092804-10

Please respond by 10 | 22/ 04

11-L-0559/05D/037971
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TO:

cC.
FROM:

David Chu

Gen Dick Myers

Donald Rumsield /g\

SUBIECT: Guideposts for Boards

September 28,2004

Should there be certain precepts or guideposts for boards that select flag officers?

Things that come to my mind are: Innovativeness and boldness.

Thanks.

DHR:ss
092804-10

Please respond by 10l 221/ oY

11-L-0559/0SD/037972
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" October 29,200:1

bodna B BRI RN e .y
SRR L g o

TO: Doug Feith
CC: Gen Dick Myers
FROM:

SUBJECT: Dutch Issue

Colin Powecll called. He said the Dutch are locking themselves into pulling their
troops out in March. He said the Defense Minister Kamp apparently has the lead

role in their Coalition politics on this subject.

Apparently they have 1450 people there and he has said publicly that they will not
be extended past mid-March, 2005. The White House and State are trying to walk
the Dutch back.

What should we be doing? Should I be calling Kamp and finding out? I had not
heard this. Please get your folks to find out what's going on. We should get

ahead of the curve on this stuff, as I’ve been asking.

Thanks.

DHR.:ss
102904-28

éoL{

Please respond by

0SD 17431-04
11-L-05BJT0OSD/037973
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TAB A
CJCS HAS SEEN
TO: Doug Feith IRRET ﬁ
FROM: Donald Rumsfeld/;ﬂ/ Hﬁ (-:E
SUBJECT: Follow Up on ltaly’s Offer L1 ~
v
We ought to make sure we follow up with Italy on their offer to train and equip in
Iraq.
Thanks.
DHR:ss
101404-37
I;);é;;lel;el‘;éa;iglb}l IIIII Ill..ll IIIIIII EAENSREERERERERR FAEAEFSASERREARARNEEREDOET
U
o]
t
-ﬂ
Tab A o
rover <

0SD 17555-04
11-L-0559/0SD/037974



CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-9999 TSt s e
CH-2161-04
3 November 2004
ACTION MEMO
FOR: SECRETARY OF DEFENSE DepSec Action____

FROM: General Richard B. Myers, CJCS W " / 5

SUBJECT: Niigata Earthquake Assistance

¢ Issue. “Let’s see what we can do about the earthquake in Japan. Please seethe
attached memo from Howard Baker and get back to me with a recommendation.”
(TABA)

¢ Conclusion. One C-130load of plastic sheeting and one C-130 load of
Government of Japan (GOJ)-provided relicf supplics were delivered on
28 October.

¢ Four additional C- 1301oads of GOJ-provided supplics were planned; however, the
second sortie satisfied the reliet requirement.

e Discussion. Department of State requested DOD humanitarian supportto the
victims of the 23 October carthquakes in the Niigata Prefecture (130 nm NNW of
Tokyo). Assistance is being provided on a non-reimbursable basis.

¢ Japanese Foreign Ministry conveyed a request for the US Government (USG) to
provide and airlift one C-130 load of plastic sheeting for use as temporary shelter
for approximately 100,000 displaced citizens and support five C-130 loads of
GOlJ-furnishedrelief supplies.

¢ The Office of the Secretary of Defense approved this action via OSD Exceutive
Sceretary memorandum on 27 October.”

e The US Embassy has worked closcly with the GOJ to provide additional
assistance. No other requests for assistance remain. Relief supplies available to
US Forces Japan include:

e Blankets, tents, bedding, generators, potable water and Meals Ready to Eat.

o A standard tent camp for 1500 persons.

FOROFFICIALUSE-ONLY pSD 17581 -04

11-L-0559/0SD/037975
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¢ A SEABEE Detachment, a Marine Engineer Battalion (on Okinawa) and Air
Force Prime Beef Engincer Units.

o These additional assets can be available on short notice.

RECOMMENDATION: Authorize a positive response to future GOJ requests for
assistance related to the current Niigata carthquake situation.

Approve Disapprove Other

COORDINATION: TAB B

Attachments
As stated

Reference:
1 OSD Executive Secretary memorandum, OSD 17017-04, 27 October 2004,
“Approval of State Request for DoD Assistance to Japan Earthquake Victims™

Prepared By: Lieutenant General J. T. Conway, USMC; Director, J -3;.I

11-L-0559/0SD/037976



UNCLASSIFIED

TAB B
COORDINATION
USPACOM CAPT Smith 28 October 2004
Tab B
UNCLASSIFIED
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TP -3 TS Tetober 27, 2004 \

TO: Gen Dick Myers
Doug Feith ~) .

FROM: Donald Rumsfeld /\}l..

SUBJECT: Niigata Earthquakc Assistance

Let's see what we can do about the earthquakein Japan. Please see the attached

memo from Howard Baker and get back to me with a recommendation.

Thanks.

Altach.
10/26/04 Menw to SeeDef from Amb Bakerrs: Eanhquake

DHR-sx
1027041

lo{ 23| of

Please respond by

Sy Tab A

0SD 581 -
11-L-0559/0SD/037978 S0 17561 -04



From: Baker, Howard H (Tokyo)
Sent : Tuesday, October 26, 2004 11:26 PM

Subject: PLEASE PASS MESSAGE TO SECRETARY RUMSFELD
FROM AMBASSADOR HOWARD BAKER

Importance: High

Dear Don:

I am sure that you are well aware of the
earthquake that shook the Niigata area of Japan
last Saturday and of the devastation that it
caused. Several dozen people were killed, over
100,000 are out of their homes, roads and other
infrastructure have been badly damaged. There has
been a very strong aftershock just this morning,
adding to the existing damage and further
complicating efforts to return the affected area to
normal .

We have been working here with the Japanese
Government on ways 1in which the USG might respond
to this disaster. I have turned over a check for
$50,000 as a start. State and DoD are now working
out details of a plan to authorize providing badly
needed materials such as plastic sheeting. U.S.
Forces Japan 1s ready and willing to support this
effort.

I hope that you will give this issue your
perscnal attention. It goes without saying that
this humanitarian mission must be accomplished
swiftly 1in order to be effective and beneficial to
the affected people in Niigata Prefecture. I
greatly appreciate your support.

Sincerely,
Howard

Tab A

11-L-0559/0SD/037979



TAB A

TO: Gen Dick Myers
Doug Feith

Donald Rumsfeld m

SUBIJECT: Niigata Earthquake Assistance

FROM:

o Pl

T aad e
P BN A

PRt o T
~- October 27, 2004
e
3-3 —
‘\\ L0

Let's scc what we can do aboutthe carthquakcin Japan. Plcase see the attached

memo from Howard Baker and get back to me with a recommendation.

Thanks.

Attach.
10/26/04 Memo 10 SecDef from Amb Baker re: Karthquake

DHR:ss
1027041

Please respond by

‘OI{”B!D?

“roEo—

Tab A

0sD 17581 -04
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From: Baker, Howard H{Tokyo)
Sent: Tuesday, October 26, 2004 11:26 PM

Subject: PLEASE PASS MESSAGE TC SECRETARY RUMSFELD
FROM AMBASSADOR HOWARD BAKER

Importance: High

Dear Don:

I am sure that you are well aware of the
earthquake that shook the Niigata area of Japan
last Saturday and of the devastation that it
caused. Several dozen people were killed, over
100, 000 are out of thelr homes, roads and other
infrastructure have been badly damaged. There has
been a very strong aftershock just this morning,
adding to the existing damage and further
complicating efforts to return the affected area to
normal .

We have been working here with the Japanese
Government on ways 1in which the USG might respond
to this disaster. I have turned over a check for
$50,000 as a start. State and DoD are now workling
out details of a plan to authorize providing badly
needed materials such as plastic sheeting. U.S.
Forces Japan 1s ready and willing to support this
effort.

I hope that you will give this issue your
personal attention. 1t goes without saying that
this humanitarian mission must be accomplished
swiftly in order to be effective and beneficial to
the affected people in Niigata Prefecture. I
greatly appreciate your support.

Sincerely,
Howard.

Tab A

11-L-0559/0SD/037981



UNCLASSIFIED

TABB

COORDINATION

USPACOM CAPT Smith 28 October 2004

Tab B.

L1JNCLASSIFIED
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TABA
“Frorc-
September 29,2004
N
TO: Gen Dick Myers ’ .C
1
ce: Doug Feith v g
FROM: Donald Rumsfeld ?k ) }
SUBJECT: Jim Jones Organization e

Should the Jim Jones organization be rcorganized? My impression is it should be.

The world has changed, NATO has changed.

Please have some folks look at it and get back to me.

Thanks.

DHR:ss

092804-17

Please respond by | OJI 74} ot

hod2S bl

“rovoe Tab A

03D K83-04
11-L-0559/0SD/037983 50175
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November 4, 2004

TO: Dina Powell

QTQ

CC: Vice President Richard B. Cheney
The Honorable Andrew H. Card Jr.

FROM:  Donald Rumsfeld ”B/L

SUBJECT: Air Force Appointees

I’ve been informed by the Secretary of the Air Force, Jim Roche, and Under
Secretary Pete Teets that they, as well as the other PAS appointees in the Air
Force, with the exception of Michael Dominguez, are planning to step aside

sometime after the election.

DHR:ss
110104-36

honoo A

ot 0SD 17606-0k

11-L-0559/0SD/037984
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NOV © 4 2004

TO: Dina Powell

CC: Vice President Richard B. Cheney
The Honorahle H. Card, Jr.
Dr. Condoleezza Rice

FROM: Donald Rumsfeld ’DJ\

SUBJECT:  Turbulence in Key Positions

Attached is a memo on the subject of turhulence in key Presidential Appointment positions. As

you know, DoD has had a vacancy rate of ahout 20-25% throughout the past four years.

e The FBI clearance process has been sluggish
s The ethics clearance process has been sluggish

e The Senate confirmation process has been damaging, with some Presidential nominees
being held up without a vote for as long as a year and a half.

The attached paper addresses the facts surrounding the corruption to which Darlene Druyun has

now confessed.

Quite beyond the Air Force is the fact that the Secretary of the Army position has been vacant 18
months, hecause of the refusal of the Senate to confirm a nominee. And, it is the Secretary of the

Army that 1s the Executive Agent for detainees and, [ should add, therefore for Abu Ghraib.

Something has to he done to fix this process. There is only a modest veneer of civilian control in
the Department of Defense. With an average 20-25% vacancy rate in the 48 Presidential-
appointed Senate-confirmed positions, a President’s grip on the Executive Branch is even
thinner. DoD is responsible for more than three million people, including the active force, the
Teserve components, civilians and contractors, and a budget of more than $400 billion.

Operating at a 20-25% vacancy rate during a war is unacceptahle. This process needs be fixed.

Thanks.

Attach.
11/1/04 Druyun memo

s 0SD 17607-04
—Ee—
11-L-0559/05D/037985
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2 November 2004

SUBJECT: Darlence Druyun and corruption in the Air Force acquisition process.
The question 1s: "How could such major corruption happen, over
such a long period, without those serving above and around her
sceing her corruption and reporting it to the proper authorities?"

The following history offers a clue as to how this might have happened:

- Druyun served as the "civilian" Deputy Assistant Secretary of the U.S. Air
Force for Acquisition for ten years.

- During the ten years of Druyun’s service, the position of her immediate
superior, the Assistant Secrctary of the Air Force for Acquisition, was
vacant for four of those ten years. As a result, for those four years Druyun
was the senior civilian in the Air Force acquisition system and in charge of
the day-to-day activitics of all Air Force acquisition. In the six years that
there was a confirmed Assistant Secrctary, daily oversight of Druyun's
activitics was spotty, since there were four Assistant Sccretaries who
moved in and out of the post as her superior, for an average tenure of
roughly 18 months.

- In addition to Druyun’s post, there is also a "military” Deputy Assistant
Secretary of the Air Force for Acquisition. Duning Druyun’s ten-year
tenure, there were four "military” Deputies moving in and out of office.
But, these three-star general officers were not involved in contracting, Itis
notable that, under Title 10 U.S.C., even today only a senior civilian can
make major acquisition decisions. Military officers, no matter how senior,
cannot do so. Therefore, by virtue of her position as the senior Air Force
acquisition civilian, all procurement information passed through and was
controlled by her.

- To further add to the turbulence in Air Force acquisition, during her ten-
year tenure, there were five Sceretaries or Acting Secretaries of the U.S. Air
Force. And, there were four different Under Secretaries of Defense for
Acquisition, Technology and Logistics to provide oversight of Air Force
acquisition organization and processes. The rapid turnover reduced
continuity of adult supervision.

- Howecver, within twelve months of the current Air Force Secretary being
confirmed, and within seven months of having an Assistant Sccretary of the
Air Force for Acquisition confirmed, the Air Foree acquisition organization

1
Foro—
11-L-0559/0SD/037986
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and processes were altered to ensure that no one person could acquire too
much independent acquisition-authority. This had the effect of removing
much of the organizational power Druyun had accumulated over time. She
chose to retire shortly thereafter.

The turbulence in the civilian political appointees, both the Secretaries of the Air
Force and the Assistant Secretaries of the Air Force for Acquisition, plus the
turbulence in the “military” acquisition officials, is a formula for problems. The
combination of that turbulence, coupled with the statutory requirements, and the
serious delays in getting political appointees through the FBI clearances, the ethics
clearances and the Senate confirmation process, all conspire to create an
environment that is hospitable to corruption. And corruption is what we got.

To what extent this set of circumstances caused corruption of such magnitude will
never be known with certainty. But facts are facts, and | am persuaded these facts
were a nontrivial part of the problem. They need to be fixed.

oo~
11-L-0559/0SD/037987



| STATE OF MARYLAND R S
@ OFFICE OF THE GOVERNOR e T T

ROBERTL. EHRUCH,JR.

GOVERNOR
Jervis S. Finney, Chief Counsel
Office of Legal Counsel J.P. Scholtes, Deputy Counsel
Shaw House, Room 201 Arielle Fougy Hinton, Deputy Counsel
21 State Circle Tele: (410V 974-3005
Annapolis, Maryland 21401 Fax:

October 26, 2004

The Honorable Donald H. Rumsfeld
Secretary of Defense

Office of the Secretary of Defense
Room 33880

1300 Defense Highway

Pentagon

Washington, D.C. 20301

Dear Mr.! gbﬁétggb:

For openers, permit me again to reiterate the pleasure
and uplifting that your fine (if brief) visit to Annapolis
several months ago provided the Governor and all the rest
of us. Even from a great wrestler (nowmore that a half-
century ago), it was special. All the members of my office
joln me in our gratitude, prominently displaying our photo
with you.

Your distinguished career of honor and persistence in
devoted service to our bkeloved country will retain all of
its outstanding character, whatever the future holds,

On an item of governmental as well as peréonal
privilege, Clarence Watson “"Watty” Wheelwright was a close,
also under-age carousing friend of mine, who Jjolned the Air
Force to defend our country when the Korean War began. As
gunner on a B-26 bomber, AIC Wheelwright went down with his
aircraft on a bombing run over Neorth Korea on May 31, 1952.
There were no survivors. Since then his sister Martha and
brother-in-law have tirelessly worked with U.S. officials
to recover his remains. The exact site has been
pinpointed.

Most recently, Martha Wheelwright Galleher was
extensively briefed in May at the Korean and Cold War
Annual Government Accounting Initiative Meeting by Doug

0SD 17608-04
11-L-0559/0SD/037988



Blasser, an expert on POW/MIA issues, particularly with
respect to the Soviet involvement in the Korean War. Mary
Beth Carczza, Deputy Chief of Staff for Governor Ehrlich,
and Tom Hance, Director of Maryland's Washington Office,
became involved at my request. Claude Chafin of vyour
office and Babs Chase, Intergovernmental Relations for DOD,
have been involved and most cooperative., Please convey my
and Martha Wheelwright Galleher's personal appreciation to
them.

My file reflects that Watty Wheelwright's identifier
is Tasker Number 2003015143 (AIC Clarence W. Wheelwright) .
As you know far better than I, the USG has been negotiating
with North Korea for nine years, with North Korea approving
only three areas for search, It is my impression that
Watty's remains are in or within walking distance of one of
those sites. It is not clear to me whether a specific
request as to the precise site, or a further general
request, 1s now appropriate. Whatever, your departmental
colleagues have been processing my inquiry, and anything
you can do perscnally to assist would alsc be greatly
welcomed. Governor Ehrlich, Mary Beth Caroczza, Tom Hance,
and all the other members of this office join me in
forwarding our genuine appreciation.

Finally, please give my very best to Joyce, with
congratulations on all her efforts, most particularly in
trying to keep you, Nedgar, Debbie, and the other New
Triers in line.

JSF/svh

cc: Mary Beth Caroczza, Deputy Chief of Staff
Mr, Tom Hance, Director, D.C. Office (for forwarding)
Ms. Martha Wheelwright Galleher
Mr. Redmond C.S. Finney

11-L-0559/0SD/037989
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November 8, 2004

TO: Paul Butler
paul BU“BROM: Donald Rumsfelfy/lq oy
=
v /‘3 SUBJECT: Letter from Jervis Finney g
o
Please take a look at this letter from my friend, Jerve Finney. He works with f\
/
Governor Bob Ehrlich. You will see Finney's name at the top, on the letterhead. Z
He is a very close friend - please see what you can do about this and update me. 1
;—L
Thanks.
Attach,
10/26/04 ). Finney lctier to SccDef
DHR:ss
110804-5

Please respond by I'J/I 5,0‘{
0 ﬁcﬂyp /‘)/3/‘7 wr)/l[d(
/ch/vﬂ ﬂo/l{?%p
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November 8,2004

TO: Paul Butler

FROM:  Donald Rumsfel(yﬂ_
L4

SUBJECT: Letter from Jervis Finney.

Please take a look at this letter from my friend, Jerve Finney. He works with
Governor Bob Ehrlich. You will see Finney's name at the top, on the letterhead.

He is a very close friend - please see what you can do about this and update me.

Thanks.

Attach.
10/26/04 J. Finney letter to. SecDef

DHR:ss
110804-5

Please respond by 1> l, g l 0‘-!

“Foe-
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STATE OF MARYLAND e e S
@ OFFICE OF THE GOVERNOR R ot
ROBERT L EHRLICH, JR
GOVERNOR

Jervis 8. Finney, Chief Counsel
Office of Legal Counsel J.P. Scholtes, Deputy Counsel
Shaw House, Room 201 Atielle Fougy Hinton, Deputy Counsel
21 State Circle Tele: (4101 974-3005
Annapolis, Maryland 21401, Fax

October 26, 2004

The Honorable Donald H. Rumsfeld
Secretary of Defense

Office of the Secretary of Defense
Room 33880

1300 Defense Highway

Pentagon

Washington, D.C. 20301

SN ek
Dear Mr.' gtﬂét$5L=
i (:’H..

For openers, permit me again to reiterate the pleasure
and uplifting that your fine (if brief) visit to Annapolis
several mcocnths ago provided the Governor and all the rest
of us. Even from a great wrestler {(nowmore that a half-
century ago), 1t was special. BAll the members of my office
join me in our gratitude, prominently displaying our photo
with you.

Your distinguished career of honor and persistence in
devoted service to our beloved country will retain all of
its outstanding character, whatever the future holds..

On an item of governmental as well as per%onal
privilege, Clarence Watson “Watty” Wheelwright was a close,
also under-age carousing friend of mine, who Jjolned the Air
Force to defend our country when the Korean War began. As
gunner on a B-26 bomber, AIC Wheelwright went down with his
aircraft on a bombing run over North Korea on May 31, 1952,

There were no survivors. Since then his sister Martha and
brother-in-law have tirelessly worked with U.S. officials
to recover his remains. The exact site has been
pinpointed.

Most recently, Martha Wheelwright Galleher was
extensively briefed in May at the Korean and Cold War
Annual Government Accounting Initiative Meeting by Doug

0SD 17608-~04
11-L-0559/0SD/037992




Blasser, an expert on POW/MIA issues, particularly with
respect to the Soviet involvement in the Korean War. Mary
Beth Carozza, Deputy Chief of Staff for Governor Ehrlich,
and Tom Hance, Director of Maryland's Washington Office,
became involved at my request. Claude Chafin of your
office and Babs Chase, Intergovernmental Relations for DOD,
have been involved and most cooperative. FPlease convey my
and Martha Wheelwright Galleher's personal appreciation to
them.

My file reflects that Watty Wheelwright's identifier
is Tasker Number 2003015143 (AIC Clarence W. Wheelwright) ,
As you know far better than I, the USG has been negotiating
with North Korea for nine years, with North Korea approving
only three areas for search., It is my impression that
Watty's remains are in or within walking distance of one of
those sites. It is not clear to me whether a specific
request as to the precise site, or a further general
request, 1s now appropriate. Whatever, your departmental
colleagues have been processing my inguiry,. and anything
you can do perscnally to assist would alsc be greatly
welcomed., Governcr Ehrlich, Mary Beth Carozza, Tom Hance,
and all the other members of this office joln me 1in
forwarding our genuine appreciation.

Finally, please give my very best to Joyce, with
congratulations on all her efforts, most particularly in
trying to keep vyvou,. Nedgar, Debbie, and the other New
Triers in line.

As ever,

.-?-3

YN

JSF/svh

{ ,
S - 1y
cc: Mary Beth Carozza, Deputy Chief of iﬁ . ,jZJdl)uj&éL*“J
Mr .

Tom Hance, Director, D.C. Qffic

Ms. Martha Wheelwright Galleher '%D é?
Mr. Redmond C.S. Finney ,Jﬂ49&141 y
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
2400 DEFENSE PENTAGON
WASHINGTON, DC 20301-2400

RIS 0 8 DEC 2004

SEETRIV RS -
- 2004/014850

|
Ind}

Mr. Jervis S. Finney
Chiel Legal Counsel
Olffice of the Govemor
Shaw House, Room 201,
21 Siate Circle
Annapolis, MD 21401

(#er o )3 107

Dear Mr. Finney:

This 15 in response to your inquiry to Secretary Rumsfeld concerning your friend
Aiman First Class Clarence Wheelwright who was lost during the Korean War. As the
Department of Defense office responsible for accounting [or Americans missing from aumr
Nation’s wars, we are pleased to provide the following information.

We are not certain that we have pinpointed the exact location of Airman
Wheelwright’s crash site or bunial location. The Russian document that provides us with
our most detailed information on the shoot down states: “A search group established that
on 31 May 1952 at 2300 hours a burning B-26 type aircraft passed at low altitude through
the Sonchenregion on a southwesterly course and crashed near the village An-Khari 20
meters fram the railway bed. The aircraft broke into pieces upon impact; the three-man
crew perished and was buried by Korean citizens on the following day.”

We believe that “An-Khari”is probably the Russian transliteration of the present
village Anha-ri by general area and presence of the main rail line. A possible
complicationis that even if the village name is correct, it 1s possible that the village may
have moved. North Koreans often relocate villages due to constructionor reclamation.
Secondly, there 1s no mention of the crew’s burial location. So while we¢ are fortunate to
have this documentation, we are far from having an exact location to excavate.

Unfortunately, the North Korean government imposes significant restrictions on our
access to their country. Therefore, auxr ability to investigate this crash site depends on the
North Korean government allowing our teams access to the area. In any case, we do wish
to investigate this site, as well as other aircraft crash sites in the vicinity. The
arrangement w¢ concluded last month with the North Koreans provides for a Korean
People’s Ammy (KPA) pre-investigative period in March and ajoint investigation period
in July 2005. Prior to starting joint field activities in North Korea in 2005, we intend to
propose that our teams investigate this crash site and others during the joint investigative
period in July.

(hox-m“)f)

..
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We appreciate your concern and support for this important humanitarian issue.
Please convey to Mrs. Gallaher that we -are pursuing every avenue of investigation and
making every effort possible to account for her brother and his fellow service members
missing {rom the Korean War. If we may be of further assistance, please contact us.

Sincerely,

R

Deputy Assistant Secretary of Detense
POW/Missing Personnel Affairs

11-L-0559/0SD/037995



OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
2400 DEFENSE PENTAGON.
WASHINGTON, DC. 20301-2400

R 08 DEC 2004

INTERNATIONAL
SECURITY AFFAIRS

2004/0 14850
Mr. Jervis S. Finney

Chief Legal Counsel
Office of the Governor
Shaw House, Room 201
21 State Circle
Annapolis, MD 21401

Dear Mr. Finney:

This 1s in response to your inquiry to Secretary Rumsfeld concerning your friend
Airman First Class Clarence Wheelwright who was lost during the Korean War. As the
Depariment of Defense oflice responsible for accounting [or Americans missing [rom our
Nation’s wars, we are pleased to provide the {ollowing information.

We are niot certain that we have pinpointed the exact location of Airman
Wheelwright’s crash site or burial location. The Russian document that provides us with
our most detailed information on the shoot down states: “A search group established that
on 31 May 1952 at 2300 hours a burning B-26 type aircraft passed at low altitude through
the Sonchenregion on a southwesterly course and crashed near the village An-Khari 20
meters from the railway bed. The aircraft broke into pieces upon impact; the three-man
crew perished and was buried by Korean citizens on the following day.”

We believe that “An-Khari” is probably the Russian transliteration of the present
village Anha-ri by general area and presence of the main rail line. A possible
complicationis that even if the village name 1s correct, it is possible that the village may
have moved. North Koreans oftenrelocate villages due to construction or reclamation.
Secondly, there is no mention of the crew’s burial location.. Se while we are fortunate to
have this documentation, we are far from having an exact location to excavate..

Unfortunately, the North Korean government imposes significantrestrictions on our
access to their country. Therefore, our ability to investigate this crash site depends on the
North Korean government allowing our teams access to the area. In any case, we do wish
to investigate this site, as well as other aircraft crash sites in the vicinity. The
arrangement we concluded last month with the North Koreans provides for a Korean
People’s Ammy (KPA) pre-investigative period in March and ajoint investigation period
in July 2005. Prior to startingjoint field activities in North Korea in 2005, we intend to

propose that our teams investigate this crash site and others during the joint investigative
period in July.

>
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We appreciate your concern and support for this important humanitarian issue.
Please convey to Mrs. Gallaher that we-are pursuing every avenue of investigation and
making every ellort possible to account for her brother and his fellow service members
missing from the Korean War. If we may be of further assistance, please contact us.

Sincerely,

B

Deputy Assistant Secretary of Defense
POW/Missing Personnel Affairs

2
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November 4, 2004
TO: President George W. Bush
CC: Vice President Richard B. Cheney

The Honorable Colin Powell
Dr. Condoleezza Rice

t
FROM: Donald Rumsfeld ﬁ M

SUBJECT: Iraqi Security Forces Update

OuY L

Dear Mr. President,

Attached is the latest update on Iraqi Security Forces. I'm sending a copy along to
UK’s Minister of Defense Geoff Hoon, so that he can provide one to Prime

Minister Blair,

Respectfully,

Aftach.
11/1/04 Iraqi Secunity Forces Update

DHR:ss
1104047
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Iraqi Security Forces Update

1 November 2004

Data as of: 1 Nov 04 Version M2
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Grand Total all Iraqi Security Forces
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« Ministry of Interior Forces Trained & Equipped
—Police

~Civil Intervention Force
—~Emergency Response
—Border Enforcement
—Highway Patrol
—Dignitary Protection

63,844

« Ministry of Defense Forces Trained & Equipped
—-Army
—National Guard 505941
—Intervention Force
~Special Operations
—Air Force
—Coastal Defense Force 1 14,785

Data as of: 1 Nov 04

11-L-0559/0SD/038000



Trained and Equipped Iraqi Security Forces
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300000

250000

200000

150000

Where we
are now,

50000

Trained and Equipped Iraqi Security Forces

May 2003=
0 Iraqi Security
Forces

100000 -

115K

'le \,Qb- cP Q’Q(O k’Q $ GQ?D ngb \’Q‘b 0()43 'Q‘b k’éo (\96
\9 Oo OQ' & ?‘Q 5\) ?9 00 OQ- QO ?‘Q 5\)
B Iraqi Regular Army O Iraqi Intervention Force
lraqi National Guard M Iraqi Regular Police Senice
® Border Enforcement O Civl Intervention Force
O Army Special Opns Bde B Coastal Defense & Air Force

- Does not inciude 74,000 in Facilities Protection Service trained by Ministry Of Interior but employed by other

ministries.

Data as of: 1 Nov 04
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Ministriz of Interior Forces-Projection

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time

Security Current
Force Targeted 1 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06
Element End State
Regular Iragi
Poae 135,000 46% 59%
Special Police
Regiments 1,200 50%
Public Order
Battalions 3,600 67%
Emergency ey
Response Unit 270 i o A P omtmraas| e
Iragi Highway 6.300 To Be To Be To Be To Be
Patrol @ ’ Determined | Determined | Determined | Determined
Bur. of . ¥ b . |
Dignitary 500 93‘_ |
Protection e '
Special Police : o :
Commando 2,019 45% ' ok ' : {1
Battalions A St b
Dept of Border o o o
Enforcement 3) 32,000 57 /0 62 A) 60 /0
Notes
1. Police figures reflect trained and equipped individuals, not units Legend
2. ©On 23 October, Iraqi Highway Patrol authorizations were expanded from 1,500 to 6,300 officers.
Training timelines for the expanded force are under development. l 70-100 % OF REQUIREMENT

3. Barder Police considered trained based on training by coalition forces; capabilities are uneven I:I 40-69 % OF REQUIREMENT
- a

. 39 % OR LESS OF REQUIREMENT
Data as of: 1 Nov 04 4

11-L-0559/0SD/038002




Ministry of Defense F orces—Pmﬁction
Tur Ofncial Use Saly | - § 1! 111

Security Current AT
Force Targeted 1 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06
Element End State

Iraqi Regular

Arrmy 27,000 44%

Iraqi

Intervention 6,584 67%

Force

Iraqi National

Guard 61,904 66%

Commando

Battalion 1,516 58%

Iraqi Counter

Terrorism 451

Force

Legend

*Based on achievement of Limited Operational Capability

70-100 % OF REQUIREMENT

40-69 % OF REQUIREMENT

- 39 % OR LESS OF REQUIREMENT

Data as of: 1 Nov 04

11-L-0559/0SD/038003



a8 _ D XTen N bas

l"Ul VAV v oL NFanay

MNF-I and Iraqi Security Forces

MNF-i = 32 Countries

Albania 744 El Salvador 380f Korea 2,803 f Norway S@ Tonga 63
Australia 375) Estonia Latvia 133 Poland 2,452 Ukraine 1,595
Lithuania 87 j Portugal 129 United Kingdom 7,862
Azerbaijan 150§ Hungary Macedonia 33 Romania 745QUS 131,376
Bulgaria 444 | ttaly 3,131} Moldova Il Singapore

Czech Rep 98} Japan 792 g Mongolia 132§ Slovakia

Denmark 426 | Kazakhstan 30 Netherlands 1,473 MGEHELD i Total 155,392

IRAQI POLICE SERVICE -~
CIVIL INTERVENTION FORCE
EMERGENCY: RESPONSE-UNIT
BUREAU OF DlGNITARY PROTI
HIGHWAY PATROL .-
SPECIAL POLICE COMMANDO BA

JRAQILFORCES TRAINED AND IN TRAINING _ 137.450

IRAQI POLICE SERVICE 48,906
CIVIL INTERVENTION FORCE 1,196
EMERGENCY RESPONSE UNIT 166
BUREAU OF DIGNITARY PROTECTION 388
HIGHWAY PATROL 555
SPECIAL POLICE COMMANDO BATTALIONS 2,018

*Georgia expected to increase
forces from 162 to 300 and add
a 500 man battalion for UN

Security

*Armenia, Singapore &
Thailand pending deployment
of their forces

__DEp'r o|= BORUER-ENFORCEMEN DEPT OF BORDER ENFORCEMENT 18,375
ARMY - ARMY 12,654
NAT L GUARD_-._ NAT'L GUARD 44 873
|NTERVENTION FO CE INTERVENTION FORCE 6,916
y SPECIAL OPS FORCES 659

AIR FORCE 206

COASTAL DEFENSE 536

53%
47%

(7] traqi Forces On Hand  [_| MNF-i

Data as of: 1 Nov 04

D Tralned Iraqi Forces D MNF-I

11-L-0559/0SD/038004

Other Forces

Facilities Protection
Service

73,992

NATO Training




NATO Training
Cor OMcial Use Cany N - - ‘ - .

« NATO Training Implementation Mission-lrag (NTIM-1) bec:
NATO Training Mission-Irag (NTM-I) when the Activation ¢
published.

« Prime Minister Allawi will address the North Atlantic Count
Brussels on 5 November.

« NATO Force Generation Conference scheduled 8-9 Nove
Mons, Belgium to seek fulfillment of NTM-I force requirem

Data as of: 1 Nov 04

11-L-0559/0SD/038005
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Back Up

Data as of: T Nov 04
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Iraqi Security Forces Mol Update
FowGealsecay 4 ¢ 1 1 1 1 1Bl

100% OF
TRAINED &
TRAINED & AUTHORIZED

COMPONENT AUTHORIZED ON DUTY s E%l:lj:ﬁt’)o 5ow o]

EQUIPPED
POLICE 135,000 87 248 43,439 52,800 JUL ‘06
CIVIL
INTERVENTION 4,920 1,196 0 3,120 JUL ‘05
FORCE
EMERGENCY ,
NS UNIT 270 166 91 270 MAY ‘05
BORDER .
ONFORCEMENT 32,000 20,039 18,375 19,889 AUG ‘06
HIGHWAY
ihitidn) 6,300 925 555 TBD TBD
DIGNITARY ,
PROTECTION 500 484 484 500 DEC '04
SPECIAL POLICE ,
COMMANDO BNS 2,019 2.019 900 2,019 JAN "05
TOTAL 176,209 112,077 63,844 79,153 AUG ‘06

* On 23 October, Iragl Highway Patrol Authorizations were expanded from 1,500 to 6,300 officers,
Tralning timelines for the expanded force are under davelopment

Data as of: 1 Nov 04

11-L-0559/0SD/038007
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Iraqi Security Forces MoD Update
BN EERRER

LIMITED FULL OPERATIONAL 31 JAN ‘05 100% FULL
OPERATIONAL CAPABILTY(® L/F CAPABILITY OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY!" (BATTALIONS) CAPABILITY
ARMY 27,000 3,887 620 10,915 /10,915 JUL '05
NATIONAL 61,004 43,445 0 45,000/ 0 SEP ‘05
GUARD
INTERVENTION 6,584 0 1816 1794 /4,790 MAY '05
FORCE '
SPECIAL OPS 1,967 597 0 01725 SEP 05
TBD BASED ON TBD BASED ON
AIR FORCE 502 167 0 AIRCRAFT AIRCRAFT
PROCUREMENT PROCUREMENT
TBD BASED ON TBD BASED ON
gg‘fgggé 582 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 98,539 48,505 2,436 57,709 /16,430 MAR ‘06

(1) Limited Operational Capability = unit is conducing combat operations, but continues to receive advanced unit training and may still require some

equipment

(2} Full Cperational Capability = unit is manned, trained, and equipped to prescribed standards and has capability to plan and conduct independent
operations at company level. Battalion headquarters capable of commanding and controlling battalion operations,

Data as of: 1 Nov 04

11-L-0559/0SD/038008
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Data
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NUMBER IN TRAINING

COMPONENT TRAINING

Iraqi Police Service A Week TIP Training 400
8 Week Academy 5,476
Specialized Training 170

Civll Intervention Force 8 Week Specialized Training 1,196

Emergency Response Lnit 8 Week Specialized Training 75

Dept of Border Enforcement 4 Week Academy 0
Specialized Training

Highway Patrol 3 Week TIP Training 0
8 Week Academy Training NA (Prior Service IPS)

Bureau of Dignitary Protection 3 Week Initial Training
2-3 Week Advanced Training 96
Mentoring by US Speclal Forces

Speclal Police Commando Battalions 4 Weeks Baslc Training 750
1-3 Weeks Advanced Training

Irag Regular Army Cadre: 4 Weeks 7,367
Baslc Training: 4 Weeks
Collective Training: 4 Weeks

Iraql National Guard Basic Training: 3 Weeks 2,013
Collective Training: 4 Weeks

Iragi Intervention Force Cadre: 4 Weeks
Basic/Collective Training: B Weeks 5,287
Urban Operations Training: &6 Weeks

Iragi Special Ops Force Fleld Training Provided by US Special Forces (Small

- Commando Battalion Unit tactics Ranger type tralning}

- Counter Terrorist Task Force 12 Week course on Close Quarter Combat 72
Air Force Varies by specialty: 1-6 months 39
Coastal Defense Force Basic Training: B8 Weeks followed by specialized 0

Training at Umm Qasr (In Progress)
TOTAL 22,941

11-L-0559/0SD/038009
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Iraqi Security Forces Missions
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Unit

Mission

Police

1 Provide law enforcement, public safety and internal security

Civil Intervention Force

« Provide a national level, high end, rapid response police capability to counter large scale
disobedience and insurgents.

Special Police Commando Bns

+ Provide a direct action, special operations, and counter insurgency capability in support of
Ministry of Interior.

Emergency Response Unit

» Provide a special operations police capability in support of the Iraqi Police Service.

Department of Border
Enforcement

* Protect the integrity of traq's border and monitor and control the movement of persons and
goods

Highway Patrol

+ Provide law enforcement, public safety, and internal security, and convoy security along Iraq’s
Highways.

Bureau of Dignitary Protection

* Provide close protection, convoy security, and fixed-site security for Iraqi key political leaders.

Regular Army

* Defend Iraq against externat threats.

* When directed, assist the Ministry of Interior in providing defense against internal threats to
national security.

Matlonal Guard

+ Conduct stability operations to support tha achievement of internal security, including {as
required) support to Ministry of Interior elements.

+ Conduct Canstabulary duties in support of intemnal security

Intervention Force

= Conduct operations in order to defeat anti-lraqi forces in Iraq, with primary focus on urban
areas

+ Assist in the restoration of a secure and stable environment in which the Iragi Police Services
and Iragi National Guard can maintain law and order

Commando Battalion

- Supgort for Iraql Counter Terrorist Force. Similar in organization, training, and mission to US
Army Ranger Battalfion

Counter-Terrorist Task Force

» Direct action counter-terrorism simllar in organization, mission, and training to US Special
Operatlons Forces with countar-terrorlst function

Alr Force

» Provide aerial reconnaissance, and rotary and fixed wing transport for Iraqi Security Forces
and authorities

Data as di il Naou 0d

Coastal Defense Force

+ Conduct security operations on the Iraqi coastline and over territorial waters, including gas
and oll platforms out to 12 nautical miles

+ in conjunction with DBE, conduct police operations on the Iragi coastline and out to 12
nautical miles to counter piracy, smuggling and other unlawful activities

11-L-0559/0SD/038010
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Significant Events Since Last Report
] ] -lI-llll“H

Man:

Intimidation attacks are impacting lraqi Security Forces’ effectiveness and retention in Anbar
Province and several other locations in the Sunni areas, though there remain no shortage of recruits
for the military or police.

Train:

Began training for 96 Bureau of Dl%nitary Protection students in VIP Personal Security and Motor
Escort Operations, and graduated 38 students from a VIP Site Security course.

Graduated 545 Department of Border Enforcement students on 28 October from four-week courses
in Customs, Immigration, and Border Police Operations at the Jordan Academy.

Graduated 282 law enforcement students from five specialized policing courses at Adnan Training
Facility on 28 October (Basic Criminal Investigation, Organized Crime Investigation, Iraqi Police
Service Training Staff Development, and two courses in Election Security Management).

Began the Provincial SWAT training program at the Baghdad International Airport Training Facility
with 22 students from the Baghdad Region.

1st Battalion and the Basic Training battalion completed basic training courses; MNC-I units provided
security escort for soldiers to reduce chances of ambush as the soldiers embarked on leave.

Equip:

Issued 100 weapons, 100 vehicles to Iraqi Police Service.

Issued 550 AK 47s, 2445 Body Armor sets, 100k rounds of 7.62 X 39 ammunition, 10,000 desert
boots, and 3,095 kevlar helmets to Iraqi Armed Forces.

Issued 645 9mm Pistols to Iraqi National Guard.
Received inbound air shipment of 2,529 AK47s, 50 PKMs and 264 RPKs for Iraqi Armed Forces.
Airlifted 1,371 sets of body armor to Mosul for delivery to Iraqi Regular Army units at Al Kasik.

Data as of: 1 Nov 04 13

11-L-0559/0SD/038011



Szgmf cant Events Since Last Report
T I A

Build:
» Intimidation has caused delays in construction at Al Kasik Military Base in Ninewa Province that may

delay generation of the 3@ Division’s final brigade; workarounds being pursued.

« Awarded contracts for Basrah Military Airfield Project and Iraqi Air Force C-130 Base at Baghdad
International Airport on 29 Oct 04.

MNSTC-I has committed over $412 million of $859 million received for construction in the Iraq Relief
and Reconstruction Fund (IRRF) transfer in early October. MNSTC-| is ahead of schedule in meeting
its spending plan goal of $589 million in obligations in the first quarter.

Mentor/Employ:

«  1stBrigade, Iraqi Intervention Force; 3™ Brigade (-), Regular Army; 36" Commando Battalion; Iraqi
Counter Terrorist Force; 3rd Police Commando Battalion; and the Police Emergency Response Unit
are preparing for operations.

» 15t Police Commando Battalion commenced successful operation in Mosul; companies from 2™
Police Commando Battalion continue good operations in North Babil and Samarra.

»  Ministry of Interior conducted a communications exercise on 25 October with the National Joint Ops
Center using all available systems in rehearsal for Iraqi voter registration security requirements.

+ CG CPATT met with the Ministry of Interior Deputy Minister for Iraqi Police Service on 26 October to
discuss plans to expand the Special Police Commando force structure by at least three more
battalions (to six) and, possibly, substantially more.

Data as of: 1 Nov 04 14

11-L-0559/0SD/038012



7
November 4, 2004

TO: Vice President Richard B. Cheney

CC: Dr. Condoleezza Rice

FROM:  Donald Rumsfcldﬂ

SUBJECT: Karzai Inauguration

I think you ought to think about leading the U.S. delegation to Kabul for the
December 7 Inauguration of Karzai. It is an enormous success for the region and

the world. 1t’s important for the Global War on Terror. It would really show the

right level of interest.

I’d like to go and I think the President ought to think about including Tom Franks

in the delegation, given all he has done with respect to Afghanistan.

DIR:ss
110404-15

USDI 17680 -04
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October 6,2004

TO: Powell Moore
David Chu
CC. Gen Dick Myers

VADM Jim Stavridis

gFROM: Donald Rumsfeld ’d\

SUBIJECT: Law Regarding Forced Retirement of Superintendents

Please get the Department working on the task of changing this law sothat a

superintendentat the Naval Academy can go on to anotherjob and the same thing

in other superintendentpositions.

Thanks.

Attach.
Title 10 Law Chapter 603 - 1.8, Naval Academy

DHR:ss
100604-1

Please respond by \ Q’ 29 !QE‘

+oro—
11-L-0559/0SD/038014
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGS\N i B Sy o 1y,
WASHINGTON, D.C.20301-2000 04 L =3 o 92
INFO MEMO
PERSONNEL AND
READINESS November 4,2004 - 1:00 PM
FOR: SECRETARY OF DEFENSE
FROM: DR. " CHU, USD(P&R)

] ANV L. (P & At S¢
SUBIJECT: Forced Retirement of Superintendents--SNOWFLAKE

e You asked that the Department get “working on the task of changing the law so
that a superintendent at the Naval Academy can go on to anotherjob.”

e Mission Accomplished. With the signing of the F'Y-05 Authorization Bill, the
law has been changed. The Bill provides for a waiver to allow. continued
service beyond an officer's tenure as Superintendent at any of the Service
Academies.

e If the Superintendent is reassigned or retires before having completed three

years iu that position, the Service Secretary must report to Congress..

Attachments: As stated

Prepared by: Captain Stephen M. Wellock,_l

11-L—0559%2D1038015 0SD 17700-04
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October 6,2004

TO: Powell Moore
David Chu
cC: Gen Dick Myers

VADM Jim Stavridis

FROM:  Donald Rumsfeld ’D/\

SUBIJECT: Law Regarding Forced Retirement of Superintendents

Pleasc get the Department working ou the task of changing this law so that a
superintendent at the Naval Academy can go on to anotherjob and the same thing

in other superintendent positions.

Thanks.

Attach,
Title 10 Law Chapter 603 - U.S. Naval Academy

DHR:ss
100604 -1

Please respond by iQ,ZQ ng'

paviviva
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NOV 0 5 2004
TO: The Honorable Andrew H. Card, Jr.
cec: Vice President Richard B. Cheney

FROM: Donald Rumsfeld ? L

SUBJECT: Defense Policy Board

We’ve been thinking about adding Joe Califano, a former Democrat office holder,
to the Defense Policy Board. Given the President’s comments this morning and
his desire to reach out, I wonder if it might be better to consider Tom Daschle for
the position. He’d probably be a good member of the Defense Policy Board. T
would be happy to make the offer, and we could do it soon if we thought it would
be helpful to the effort. Probably the sooner we do it, the better. Please let me

know.

Thanks.

DHR:ss
1104-12

TOUO-

11-L-0659/0SD/038017
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November 11,2004

TO: Paul Butler
CcC. Powell Moore

FROM:  Donald Rumsfeld P
SUBIJECT: Congressional Letters

Ijust looked at Powell Moore’s paper on what is changing in the Congress. It
seems to me that L should write to some of the people who are retinng or were
defeated, people like Daschle, Nethercutt, Hollings, Schrock, etc. = people I have

known and maybe some others that I didn’t.

Please get a list of all of the people who are retiring or were defeated, and draft up

appropnate letters where it seems likely that I should do so.

Thanks.

Attach.
11/5/04 ASD{LA) memo fo SecDef re: Impact of Elections von Defense Oversight Committees [QOSD
17729-04]

DHR.dh
11110417

/140y
1 1

Please respond by
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THE ASSISTANT SECRETARY OF DEFENSE . R
WASHINGTON, DC 20301-1300 e

UNCLASSIFIED DT -5 7 2037

INFO MEMO

November 5,2004 11:15AM

B\)\-\q“OR SECRETARY OF DEFENSE

e
1)

(‘ 72 FROM: Powell A. Moore, Assistont Cacretary of Defense

DEPUTY SECRETARY OF DEFENSE

for Legislative Affairs

SUBJECT: Impact of Elections on Defense Oversight Committees

The gain of four seats in the Senate and three seats in the House for the
Republican majority is expected to slightly change the ratios of majority and
minority members of DoD committees of jurisdiction. The Republican term limit
in both houses will have a greater impact.

1. Senate Armed Services Committee: None of the 25 members retired or were
defeated, but the increase in the Republican majority will probably lead to a two
vote margin rather than a one vote margin. No decisions have been made in this
regard, but it 1s likely that a couple of Armed Services committee members may
leave to fill vacancies on the Senate Appropriations Committee or the Senate
Finance Committee. 1t is our understanding, for example, that Senator Evan Bayh
has had a long-standing interest in the Senate Finance Committee where Democrat
vacancies are likely as a result of the departure of Senators Daschle, Graham and
Breaux.

2. SASC Subcommittee Chairmen: There will be areshuffling of
subcommittee chairmen. Senator McCain will be eligible to become a
subcommittee chairman. He was previously ineligible as a result of his
chairmanship of the Commerce Committee because of a Republican rule that
prohibits Republicans from simultaneously serving as a full committee chairman
and a subcommittee chairman. He will relinquish Commerce because of a term
limitrule. McCain supposedly favors the Airland Subcommittee underscoring his
interest in Air Force procurement issues. The Republican rule prohibiting a
Senator from simultaneously chairing a full committee and a subcommittee may
require Pat Roberts to give up the SASC Subcommittee on Emerging Threats.
This would add to the subcommittee reshuffle.

TSA SD iy
:I:M:DSD i 0SD 17729-04
11-L-0559/0SD/038019 I5Ec see M 1t/




2.

3. House Armed Services Committee: Two members, Congressmen@f
Virginia and Turner of Texas, have retired and Democrats, Baron Hill OFMa,
Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of
the subcommittee chairmen and ranking members are leaving the House.

e Subcommittee of the Senate Appropriations Committee: Senator
geparture, through retirement, will be the only change on this

; mittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority.

F-C

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens 1s starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis 1s required to give up his Chairmanship as a result of term limits and
he is expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis is a candidate for full
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George bt Washington is leaving the House
of Representatives having gg atto run unsuccessfully for the Senate.

6. In the Senate Leadership, the mgjerchange will come as a result of the
departure of the Majornity Leader,Tom Daschle. Harry Reid of Nevada is
currently the front runner to repl =Hyron Dorgan of North Dakota and

Dick Durbin of lllinois are reported to be interested in the leadership and may face
each other to replace Reid as Minority Whip.

11-L-0559/0SD/038020
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THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1300 T

UNCLASSIFIED

INFO MEMO

November 5,2004 11:[5AM

FOR: SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assis*™ "+ “:cretary of Defense

SUBIJECT: Impact of Elections on Detense Oversight Committees

DEPUTY SECRETARY OF DEFENSE

for Legislative Affairs

The gain of four seats in the Senate and three seats in the House for the
Republican majority is expected to slightly change the ratios of majority and
minority members of DoD committees of jurisdiction. The Republican term limit
in both houses will have a greater impact.

1. Senate Armed Services Committee: None of the 25 members retired or were
defeated, but the increase in the Republican majority will probably lead to a two
vote margin rather than a one vote margin. No decisions have been made in this
regard, but 1t 1s likely that a couple of Armed Services committee members may
leave to fill vacancies on the Senate Appropriations Committee or the Senate
Finance Committee. It 1s our understanding, for example, that Senator Evan Bayh
has had a long-standing interest in the Senate Finance Committee where Democrat
vacancies are likely as a result of the departure of Senators Daschle, Graham and
Breaux.

2. SASC Subcommittee Chairmen: There will be a reshuffling of
subcommittee chairmen. Senator McCain will be eligible to become a
subcommittee chairman. He was previously ineligible as a result of his
chairmanship of the Commerce Committee because of a Republican rule that
prohibits Republicans from simultaneously serving as a full committee chairman
and a subcommittee chairman. He will relinquish Commerce because of a term
limit rule. McCain supposedly favors the Airland Subcommittee underscoring his
interest in Air Force procurement issues. The Republican rule prohibiting a
Senator from simultaneously chairing a full committee and a subcommittee may
require Pat Roberts to give up the SASC Subcommittee on Emerging Threats.
This would add to the subcommittee reshuffle.
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3. House Armed Services Committee: Two members, Congressmen Schrock of
Virginia and Turner of Texas, have retired and Democrats, Baron Hill of Indiana,

Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of

the subcommittee chairmen and ranking members are leaving the House.

4. Defense Subcommittee of the Senate Appropriations Committee: Senator
Hollings’ departure, through retirement, will be the only change on this
Subcommittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority,

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens 1s starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis is required to give up his Chairmanship as a result of term limits and
he is expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis 1s a candidate for foll
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George Nethercutt of Washington is leaving the House
of Representatives having given up his seat to run unsuccesstully for the Senate.

6. In the Senate Leadership, the major change will come as a result of the
departure of the Majority Leader, Tom Daschle. Harry Reid of Nevada is
currently the front runner to replace him. Byron Dorgan of North Dakota and
Dick Durbin of Tllinois. are reported to be interested in the leadership and may. face
each other to replace Reid as Minority Whip,

11-L-0559/0SD/038022
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TO: David Chu
cc: Gen Dick Myers

FROM; Donald Rumsfeld ’w-'
SUBJECT: Joint Credit

How much longer are we going to have to wait to straighten out which billets get
credit for being joint billets? We don’t have joint credit for billets that deserve it,

but we are currently givingjoint credit for billets that don’t deserve it.
[ want folks to getjoint credit for billets they ought to have joint credit for.

Thanks.

DHR:ss
092704-26

Please respond by 10 } s / o4

P

rove 0SD 17732 -04

11-L-0559/0SD/038023



CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, DC. 20318-9999

. [ ..=;, L‘: '
INFOMEMO CM-2190-04 g
17 November 2004

FOR: SECRETARY OF DEFENSE
FoR
FROM: General Richard B. Myers, CICS ¥R F’LYH /‘/"/67

SUBIECT; Joint Credit

* Question. ""How much longer are we going 1o have Lo wait 1o straighten out which billets get credit
for being joint billets? We don't have joint credit [or billets that deserve it, but we are currently.
givingjoint credit for billets that don't deserve it. T want folks to getjoint credit [or billets they
ought to havejoint credit for.” (TAB)

e Answer. Inresponse to SecDef snowflake to USD (P&R}, Ioint Staff/J-1,in coordination with
0SD, developed initiatives o obtain credit for deserving warfighters, The previous legal issues
regarding proposed joint credit were resolved as follows: SecDef, in appropriatecases, could
exercise his authority under 10U.S.C. 664 (b) and waive the statutory 24- and 36-month tour
lengths for full joint duty credit if the positions are on the Joint Duty Assignment List {(JDAL) . For
US officers 1o be eligible [or this waiver, Joint Staff/J-1 will hold a review board of those positions
that warrant joint duty credit, recommend these positions be added to the JDAL and work with
08D w expedite a DAL board. Individuals obtaining 265 days cumulati

JDAL position will be recommended to SecDef for [ulljoint duty credit.

RN g P |
b vilidi Q11 Il ﬂPlJ‘.U Pl

*  Analysis. The actions listed below are planned for completion within the next 90 days.

e (CENTCOM 61: Award cumulativejoint duty credit for 61 nominated Service specitic
positiens "below" the JTF Headquarters in the USCENTCOM AOR.

e  Full Joint Duty Credit: Award full joint duty credit for deserving JTF-level positions in the
USCENTCOM AOR. Following USCENTCOM’s development of its key position listings, my
staft will recommend their inclusion on the Joint Duty Assignment List (JDAL).

s A lollow-oncall for positions that warrantjoint duty credit, as well as a hist of the officers
recommended forjoint duty credit, will be reviewed by a G/FO board in January 2005. The
approved positions will be recommended for inclusion in the JDAL. Officers with 365 days of
cumulative credit in those positions will be recommended for consideration for full joint duty
credit.

o Inthe spring of 2005, the JDAL will be analyzed, and positions with a modest level ofjointness.
will be recommended for deletion. The Jomt Stalf will host a G/FO and SES-level board (o
develop recommendations.

COORDINATION: NONE

Attachment:
As stated

copy to:

USD(P&R) 11-L-0559/05D/038024

Prepared By; RDML Donna L. Crisp, USN; Director, J-1; 0 s D 1 7 7 3 2 - 0 4
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September 27,2004

TO: David Chu

CcC:! Gen Dick Myers

FROM: Donald Rumsfeld fw"
SUBJECT: Joint Credit

How much longer are we going to have to wait to straighten out which billets get
credit for being joint billets? We don’t have joinl credit for billets that deserveit,

but we are currently givingjoint credit for billets that don’t deserve it.

I want folks to getjoint credit for billets they ought to have joint credit for.

Thanks.
DHRss
092704-26
Please respond by L0 } IS j o4
O Tab

11-L-0559/0SD/038025

0SD 17732-04



UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON-  _.
WASHINGTON, D.C.20301-4000

INFOMEMO 777"~ . =~ y;
PERSONNEL ANO - November 5, 2004, 10:00 AM
FOR. SECRETARY OF DEFENSE
‘ IS A T e
FROM: David S.C. Chu, USD (P&R) VA Z 20 N PIIAr 2] i

Signature & Date

SUBJECT: Joint Credit-- SNOWFLAKE

o Together with the Joint Staff, we are executing the following action plan:

e Immediate (December 2004): Ensure deservingjoint warfighters get appropriate
creditnow (—1000)

o Allow cumulativejoint duty credit for 6Inominated Service-specificpositions
“below” the Joint Task Force (JTF) headquarters in CENTCOM which would not
otherwise qualify (solution is to dual-hat the incumbents in a qualilying position),

o Ask you to exercise your waiver authority to award full joint duty credit for
deserving JTF-level positions in Iraq, Afghanistan and Horn of Alrica, if the
period of service does not meet the statutory mintmum. General Casey and
CENTCOM are completing nominations. Positions elsewhere may also deserve
credit and we will pursue.

e Near-term (Summer 2005): Broaden Joint Duty Listing

o Add/delete positions based on actualjoint content (RAND assisting Department),
as confirmed by a Validation Board..

o Complete strategic review of joint officer management by due date (January 2006)
(FYO0S Authorization Act). Results of RAND’s analysis and Validation Board’s
conclusions should be ready for your review by summer 2005.

e Long-term (January 2007): Strategic review of total work force (FY05 Authorization
Act directs follow-on strategic review of senior civilians, senior noncommissioned
officers, and senior Reserve leadership).

Prepared By: Captain Stephen M. Wellock,

ﬁ 0sD 17732-04
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Cep September 27,2004 /

TO: David Chu

cc: Gen Dick Myers

FROM: Donald Rumsfeld %"
SUBJECT: Joint Credit

How much longer are we going Lo have Lo wait Lo straighten oul which billets get
credit for beingjoint billets? We don’t have joint credit for billets that deserve it,

but we are currently givingjoint credit for billets that don’t deserve it.
I want folks to getjoint credit {or billets they ought 1o have joint credit for.

Thanks.

DHR:ss
092704-26

Please respond by 10 I IS / oY

Viia

Rilsicicay 0S0 17732-04

11-L-0559/0SD/038027



7

TAB A

LI

September 15, 2004
TO: Paul Wlolfowitz
Gen. Pote Prcs as¥
CC: Doug Feith
Lt Gen Sharp

Tina Jonas
VADM Wiilard

FROM: Donald Rumsfeld ?ﬂ
SUBJECT: Afghanistan Funding

Please take a close Jook at the costs of funding ongoing and future security

operations in Afghanistan. Clearly, there will be increasing pressure to reduce \-\u
overall costs and to control such funding through the normal budget process. \\
We need to be sure that: QQ
=
¢ Any security projects we put in place (ANA, Police, infrastructure) can be }j‘
sustained by the Afghanis in the long run. ‘C-:\
L~

s We create a force, both in size and infrastructure, which is appropriate to
Afghanistan, reflecting its economy and circumstances, as opposed to
creating something along American lines and standards.

ML

» The interagency must be supportive of this process, to include fully and
correctly staffing the Embassy, cooperating with us on funding, and
agresing with our approach.

Please come back 10 me with some thoughts on this as part of a larger Afghan
Security Strategy soon.

Thanks.

DHRx
915046
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Piease respond by _ ™9 Sep 0
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0CT 2 1 2004
TO: Gen Dick Myers 88
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld %
SUBIECT: Iraqi Elections

N4 cy_z:

*

I'm concerned that Prime Minister Allawi may be counting too heavily on UN
participation in the upcoming elections. If the UN pulls out, I think the elections

should still go forward.

I wonder what we should do about GEN Cascy and Amb Negroponte beginning
the process of working them on that, so it doesn't just stop if the UN gets skittish

Thanks.

DHR:s8
1190414

Please respond by 1024/ o0y
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9399

CM—2172—-04
2 November 2004

INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCSMH 7

SUBJECT: Iraqi Elections -

o Issue. “I'm concerned that Prime Minister Allawi may be counting too heavily on
UN participation in the upcoming elections.. .l wonder what we should do about
GEN Cascy and Amb Negroponte beginning the process of working them on that,
so it doesn’tjust stop if the UN gets skittish,” (TAB)

e Conclusion. General Cascy, Commander, Multinational Forces in Iraq (MNF-I),
and Ambassador Negroponte should reinforce to Prime Minister Allawi the US
commitment to sustain support for the Iraqi elections and stress that while the UN
presence is important, it is not a requirement. Mr. Allawi and other key Icaders of
the Iraqi Interim Government (IIG) have been consistent and public about the
importance of exccuting the national clections in January 2005. In coordination
with the US Embassy and the IIG, MNF-I has developed detailed plans for
support.

e Discussiou. MNF-I’s plans include security for distribution of materials, key
officials and polling placcs. The Joint Staff, USCENTCOM and MNF-I arc also
working with the UN lcadership on the ground in Baghdad and in New York to
demonstratc US commitment to the clections and the sccurity of UN personnel and
facilitics. The United Nations has a small number of clection officials in Iraq,
with plans to expand over the next several months. While important, their .
presence would not be the deciding factor in the success of the elections; in the
end, it is Iraqi participation that will decide that outcome.

COORDINATION: NONE

Attachment:
As stated e

Prepared By: LTG Walter L. Sharp, USA; Dircctor, J-2 |

11-L-0559/0SD/038030 0SD 17924-04 |
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October 22,2004

TO: Paul Butler
FROM: Donald Rumsfeld \’i ’

SUBJECT: November 14 Invitation

I can’t attend this Boy Scout event on November 14. Please have someone write a

letter of congratulations.

>
Thanks. g
W)
Attach.
Boy Scout Invitation for Nov 14
DHR:ss
102204-1

5886085088068 83850R8808808885806508850688888888086088R880608506808838888886088881.

Please respond by

[N teleanot

0SD 17965-04
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3oy Scouts of America Community Troop 613
P12 1 University Blvd, W_#103
Silver Spring, Maryland, 20902

October 15,2004

The Honorable Donald Rumsfeld
Sccretary of Defense

The Pentagon

Washington, DC 20301-3400

Dear Secretary Rumsteld:.

The Scouts, Leaders and Members of the Committee Boy Scout Troop. 613 take great
plcasurc in announcing that:

Having completed the requirements for, and having been examined by an
Eagle Scout Board of Review

Nathaniel Shalom

Was found worthy of the rank of Eagle Scout.

Es333

In honor of this achicvement, we have scheduled an Eagle Scout Court of Honor to be
held at 6 o’clock PM. on November 14,2004 at:

The Kemp Mill Synagogue
11910 Kemp Mill Road
Silver Spring, Maryland.
In the event that you are unable to attend, we would greatly appreciate a letter or
certificate  acknowledging his achievement. We will compile 1t with other

acknowledgments and placed in a scrapbook commemorating this special occasion.

Thank you for taking time from your exiremely busy schedule to help this community
recognize the achicvements and service of Eagle Scout Nathanicl E. Shalom.

Sincerely,
The Members of Troop 613

National Capital Area Council, Rock Creek District

AL

6SD 17965-0p4
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BSATROOP 613
AND THE FAMILY OF
NATHANIEIL, ERE%SHALOM
TAKE GREATPLEASURE IN INVITING YOU
TO THE EAGLE SCOUTCOURTOFHONOR
TO BE HELD AT 6 O'CLOCK ON NOVEMBER 14, 2004
AT THE KEMP MILL SYNAGOGUE
11910 KEMP MILL ROAD
SILVER SPRING, MARYLAND.

UNIFORM OR SEMI-FORMAL ATTIRE REQUESTED.
RECFPTION AFTERWARDS,
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Mr. Nathaniel Shalom
c/o Eagle Scout Court of Honor

—

tC oordinator

Dear Nathaniel,

Congratulations on achieving the rank of Eagle Scout!
Unfortunately, I will not be able to make it to your upcoming
Court of Honor, but I do want to join your family, friends, and
fellow troop members in extending best wishes on this special
occasion.

This significant milestone 1s a result of hard work and
commitment. The leadership skills you have gained will not
only serve you well in the future, but also set a fine example for
those who follow 1n. your footsteps.

With my best wishes,

Sincerely,

11-L-0559/0SD/038035



EAGLE SCOUTCOURT OF HONOR
FVENTCOORDINATOR
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THE SECRETARY OF DEFENSE
WASHINGTORN.

NOV 9 2

Mr. Nathaniel Shalom
c/o Eagle Scout Court of Honor
Event Coordinator

A
)
i
Dear Nathaniel, \/
Congratulations on achieving the rank of Eagle Scout!
Unfortunately, I will not be able to make it to your upcoming
Court of Honor, but I do want to join your family, friends, and
fellow troop members 1n extending best wishes on this special
occasion. ~-y
This significant milestone is a result of hard work and g
commitment. The leadership skills you have gained will not %
only serve you well in the future, but also set a fine example for '
those who follow in your footsteps.
With my best wishes,
Sincerely,
~
-
O
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TO: Jim Haynes

FROM: Donald. Rumsfele‘}\_

SUBJECT: State and CIA Deployment Policy

Please find out if the Department of State and CIA can order their employees to go

to foreign posts, or if they can only ask them to do so.

Thanks.

DHR:ss
102804-15

Please respond by I / 5 I 0 Lf

13-048
11-L-05597618D/038038 05D 1801



DEPARTMENT OF DEFENSE. __ . .. . -
OFFICE OF GENERAL COUNSEL. 77 = i
1600 DEFENSE PENTAGON -~~~ T
WASHINGTON,DC 20301-1@

INFO MEMO IR R

C e — i
T o T

November 9,2004,5:00 P.M.

FOR: SECRETARY OF DEFENSE

FROM: Daniel I. Dell’Orto, Principal Deputy General Counsel Q} yﬂﬂi @_

SUBJECT: Authority of the Central Intelligence Agency (CIA) and the
Department of State (State) to Assign Employees to Overseas Work

Sites

e You asked whether State and CIA have the authority to “order their employees to go
to foreign posts, or if they can only ask them to do s0.”

e In short, both State and CIA have the authority to “order” employees to perform work
overseas for an extended period of time.

e Under the Foreign Service Act of 1946, as amended, members of the State Foreign
Service are “obligated to serve abroad” and are required to be “available to serve in
assignments throughout the world.”

e Foreign Service members who refuse to serve at foreign assignments may be subject
to adverse employment action, including termination of their employment with State.

o It should be noted, however, that generally State civil service employees, other
than Foreign Service members, may not be assigned involuntarily to serve at
overseas posts.

o C(IA employees, like Foreign Service members, may be directed to serve at duty
stations outside the United States for an unlimited period of timc.

o Under Section 104 of the National Security Act of 1947, as amended, the Director of
Central Intelligence (DCI) has extremely broad authority and discretion to terminate
CIA employees who refuse to serve on assignments overseas.

Prepared by: Hilary Hageman, ODGC(P&HP). |

11-L-0559/0SD/038039
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TO: Jim Haynes

FROM:. Donald Rumsfeld’\}\_

SUBJECT: State and CIA Deployment Policy

Please find out if the Department of State and CIA can order their employees to go

to foreign posts, or if they can only ask them to do so.

Thanks.

DHR:ss
102804-16

Please respond by I / 4 / 0Y

D 13-04
11-L-055978D/038040 05D 180



November 11,2004

TO: Larry Di Rite
Paul BRiler

FROM Donald Rumsteld ‘?P‘
SUBJECT: Thank You Letters

Paul, let's get thark yvou letters ta thesefwo people, Arcdress Athens and Arndfrew:
Manatos, thanking them for their letter.

Larry, please do a letter to Jdn Qrxtis thankinghim for the editorial he wrote.
You might want to get it in the Early Bird or posted someplace, move it around.
Thanks.

Atinch,

11/ National Coordinaied Efforty of Helbenes beticr to SecDef
11/9/04 Custis letter w» SecDef

DHR:dh

. 110433
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Please respond by lL([i ‘” alf '
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THE NATIONAL COORDINATED
EFFORT OF HELLENES (CEH)

TRANSMISSION CCWSISTS OF THIS COYER PAGE AND 1

ADDITIONAL PAGES TD FOLLOW., _
IF YOU DO NOT RECEIVE ALL PAGES, ORT —— ~~ "SANYPROBLEM.
PLEASE CONTACT THE SENDERAT ____ R

COMMENTS:
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DISCORDLDS

TEL H[‘.l Har 05,4> 7:04 P.D2
RUMSFELD CN TARGET 02004 J.M Causuia 1

CopyrightNovamber 8 2004
A Rights Reserved)

JOHNM. CURTIS

——

Resfiring that the war in Iraq will not ondy be was Ln the streeis, Secreary of

State Donald H. Rumafedd lsunched his own propegenda offensive hopimg Lo convert :
skeplics in Traq and dwwbcore. Marching oo Falloujs sends & houd measege 0 doubicrs

yueslioningg U.S. reacive to root out insurgents. Eloctlon year politics slallcd the
Penlagon's 6fTorts 10 capture key battlegrounds. indluding Suani-cootrolled
of Falloujs &nd Rarmdi, Shartly sfter Scn. Jobn ¥, Kerry concaded, US. forcm wore
pivem the groen light 10 retake inpurgent-infosied Fallowja, the presumed bese of Abu
Wb i-Zarqawi, ihough U.5. officials now believe the Jordamhun-born termeisd has
Irmgeaince woved on. But whether al-Zargawi is kilad or captuged, U.S. onnirol of’
FalhljuuduluudWlnmsmnhomwduﬂplmfothldmh
dmm.lw-'y

Takeing Fellouja has huge symbalic value 1o skeptics belisving thel isurgents had
the upper and. ‘Witching terronss scatter gives Iragi Lolerim Prime Minister Jyad
Alwsd renewed credibitily that his U5 beoked goverrmcnt is re to mzy. Playing co-
and-moust with insurgonts sent tho wiong Bgnsl Thet Irsq s kosing #s war with
terrarias. “Sucocss in Pallovix will deal a blow 1o werrorisn in the couriry, and shovdd
move Irag furtbar avay from » future of vickencs 10 oo of froedom and opjan ity for

. the Inqi people,” zaid Rumsfeld a 3 Pentagon bricling.  Kumafeld reassured not only
Tingis bun alsd growing skepliciamn maide the U.S. Wisning rodection pives the Wiste
House momt breathing room for delivering Presidant Gearge W. Basth's promiss of
domocTacy. Ganmu-nppuhndemmulﬂmmmwmnumpjm
for pchaduled clectiona

Since Baghdad fell i Aprll 9, m. the US, hntun Incked In 1h-for-tat etk
with lnpurgems, with little measursble plogres. iragls have griwu incooaaingly tkeptical
of .5, cffortz 10 reinforce Allawi™s new gevarnment, Wih ULS. toups reasting

© inmergents in Falloujs, Irsg s Interim govenmon gaing & daect propegands advatage,
W:memrgupmlml:hamnmhmﬂndﬂumhumthm
forced 1o hide in ramole locations.  Driving (emorists out of symbolic Rtrongholds Hke
FuKouja and Pamadi tells the iragi public Allawl's ncw Jraql governme ix boginning 1o
take charge. mwmuﬁmwmm@ddldomtwlwm
dilesrma of preventing jihadiss frum streaming mscross 1rag”s borders with Iren, Syria and

Snudi Arubia Bllnu'llurmnmﬂmdaluﬂbnlmhemdcwmloﬂlmn
porous bowrdora. .
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RUMSFELD ON TARGET ©I004) M Curtis 1

Cuﬂlnqllmmhhmwhmgmmﬂu:mhﬂm
voutpromise with tcrroriss. Like Afithan Fredent Harmd Karaal, Allawi finds bimself
one bulier Rway from snarchy, 11 knows that kis cely hopo of survivel b 1o wee U.S,
faroes to push insurpents further from Baghdad, while, slmuitanscusty, building up his

" own mihary. So M, Altawi's sow miliiery wad scauity forces have proved
&wmwhmmdﬁomwmhﬁwﬁon
I's hard 10 know whether raok-and-file 1ragis suppori Alawl's new goverymenl o
inpagevas fighing to cxpd U5, occupation, A Rusofsld kndwi, any long-range

- strategy must include winning the heari-snd-minds of lragi cvilisna, Only through an

_ alioul modie biilz asn the U S, Ilopctnlmirlqnlplﬂlﬂﬂl‘lﬂ.lmnuﬂhrmpw
Ly AJ Juzeames snd Al Anbipa TV,

wmmunumndnhj-m.uwwmwmhgmehqi '

_peopic tht they're winaing Lhe hattie ngainsl LS. oocupation. Liagis won’t support U5,
«fTux uy und] they beliova sur genis are losing power, No oo wans to see Feliouja go
Lhe wary of Semarrs, whors U5, forces Uborstand the city but orw fhlla proy 1o ongoing
wrrorist eriecks. Pulting off the sl on Falloujs in April anly made rstiors woree.
Twa rurdsiy were pormitied o wmass aad dig in, susing bigger headaches tor LS. fortea

naeking koy citios lnxide the Sunni Trangle. “It"s ke pultmg your fisl oul O s bucket of

walcy, sl everyone scens back in,” sald Andrew Kreplnevich of the Center for Sirslegic
il Hudgutary Asseas/nents in Washington, concormed thet Fallouls won't be Rumsidd’s
“Upping potm” If Faloujs joins Semema. it won't reasaze too many Iraqis thae the
mrumeyhmﬂerumol

Wﬂpﬂhhﬁmmthmmﬁumus faus do a betier job of
“winning (he luariv-gnd-minds of ordinary lragls. Kootling out inmarganis snd retaking
Irngi sironyghulde won't work unkess the 158, coofroats insurgenty’ furmidable
propaganda machine, suppuried in huge pan ity AJ Juzerme and Al Arsblye TV and radin,
Mugin st be courvinaal Lbad (hare's po polng back. They must repeatedly bear thad
losurgas are Insing wiound 10 Jmq's new povermment. Desphie skeptica, Alswi mual
keop up Lhe war-of-wonds agalnst peraicious prupagands. “H may nol take kmg o
capiute the tity, bul ixbing will havo been resoived. )t will be & symbedic victury,” seid
Fromh miliiary stretcyist Joan Lovis Dufour, proving, if nolhing eles, thet propagands
duinn’t only stom Trom the Middle Easl. Treg must (blow Runaftid™s led snd confront
Lbe prrefies of doom-and-gloom. )

Abgut the Auhor .
bohn M. i‘munvrrﬁnpoliihﬂym commCntary analyxing spia in national and

" gobal news, He's cditar of DalineColumnist com and nuthudih&w The thaliet and
Cpwrakion (harime.
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PERSONAL ANI) CONFIDENTIAL
The Honorable Donald Rumsfeld

Secretary of Defense

Dew Secretary Rumsfeld;

November 9,2004

Congratulations on your very successful effortsto help re-elect President George

W. Bush.

Hellenes realized long ago that the people’s ability to select their country’s leaders
far surpassed any other means of selection ever tried. All Americans must do what
they can to help ar President move our country in the right direction.

We look forward to working with you in an effort to help this Administrationmake
he best decisions possible for America with respect ta issues about which we have

some special knowledge.

Andrew A CAthens

bud
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THE NATIONAL COORDINATED
EFFORT OF EELLENES (CEH)

TELECQPIER TRANSMISSION

PERSONAL AND CONFIDENTIAL

TO: 1< Honpmble Dornld Bomsteld

TRANSMISSION CONSISTS CF THIS COVERPAGEAND 1
ADDITIONAL PAGES TO FOLLOW.
TFYOU DO NOTRECEIVE ALL PAGES, ORI[F TWTPEIS ANY PROBLEM,
PLEASE CONTACT THE SENDER AT

COMMENTS:
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THE SECRETARY OF DEFENSE.
WASHINGTON

NOV 24 2004

Mr. Andrew A. Athens

Mr. Andrew E. Manatos

The National Coordinated Effort
~f Hellenes (CEH)

Dear Mssrs. Athens and Manatos,

Thank you for your letter of congratulations. I do
appreciate your support.

The Presidentis indeed a superb leader, and will
continue to do a wonderful job for the country.

Sincerely,

08D 18018-p4
11-L-0559/0SD/038049
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MEMO TO: Doug Feith October 28,2004 - /#¢ 1</277

Pete Pace @/
FROM: Paul Wolfowitz

SUBJECT: Post-Election Strategy for Iraq

Doug/Pete,

T agree with John Abizaid and Steve Cambone that we should get some
contingency thinking going on how we would deal with the possible outcomes of
an Iraqi election.

Could the two of you get back to me and the Secretary quickly with a plan
of action? 1 would start with a very small cell that just lays out four or five
possible election outcomes and then tries to enumerate the three or four major
1ssues that we might face in each of those possible outcomes. If you prefer to start
with a smaller number of outcomes and/or issues, that would be fine.
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October 27,2004

TO: Paul Wollowitz
FROM:  Donald Rumsfeld PN\
SUBJECT: Strategy

Attached is a memo from Steve Cambore. Ifyou agree with them, as I do, would
you please act on both of these recommendations? Otherwise, pleasesee me.

Thanks.

Attach.
10/25/04 USD {I) Memo fo SecDef re: 10723 Conversation with Gen Abizaid

DHR:ss
102704-11
---------

Please respondby H [s /oY

FOre-
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MEMO TO: VCJCS October 28,2004 -t1c rof2d
Secretary of the Air Force 13 30

Director, PA& A
w =\
FROM: Paul Wolfowitz ™
SUBJECT: Operations Analysis of UAY Employment in Iraq >
Could you please come back to me quickly with some recommendations on
how we might pursue Steve Cambone’s suggestion here about analyzing the use of
UAVs in Traq?
I had exactly the same reaction when we were briefed by the Air Force last
week on the UAV 1ssue. The subject needs a systems approach.
Could you get back to. me quickly with some suggestions about who we
might task to do this and how? Thanks.
N
<0
O
0
-+
&)
>
pa
N
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O
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O
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TOROFFICIAL;USEUNLY

10/25/2004 5:01 PM

6.9'

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: STEVECAMBONEL"
SUBJECT: Saturday, October 23 Conversation with General Abizaid

General Abizaid called me on Saturday seeking advice on respondingto
Chairman Hunter’s request for comments on the IntelligenceReform Bill. 1

advised him against responding. General Abizaid said he would follow that
advice.

General Abizaid and I then spoke about strategy in Iraq. He said he could

use help in two categories:

o development of a better approach for the employment of UAVs and

other sensors, and

¢ development of a post-election strategy n Iraq.

With respect to UAV employment, General Abizaid expressed the view that
we are making sub-optimal use of theassets, Inmy view, this is a classic
operations research problem. Given a competing set of objectives (escorting
corPoYs, patu®MMe, lines of communication, paxzeclines and pipelines,
providing survelllance for critical mfrasuuoture etc., inadditionto

supporting tactlcal ogeratlons,) limited resources, and an adaptable
adversary, how does the Commander optimize the return on the employment
g
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