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September 06, 2005
TO: Gen Dick Myers
ccC Paul McHale
FROM Donsld Rumsfeld :P/{
SUBJECT: Drying Out Ness Orleans

Please have someone look at this Newt Gingrich issue ondrying thingsout. [
think it is a good pint.

Please get back to me 88 300D as you can
Thanks.
Amhl

9/4/03 Gingriche-mail
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Please Respond By 09/15/05
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September 27,2005

TO: The Honorable Karen Hughes
FROM: Donald Rumsfelﬂ ”

SUBJECT: November 2004 Report

Attached is a report that was submitted to me privately by three folks who had

Leen involved with USTA ovar the years, ILis dated -~ alimost a yean uld now, but

they did it at my request. 1 found it interesting and thought you might as well.

If [ can be helpful, do let me know. Iknow that these individuals are all interested

1n being of assistance, if that is your desire.

Thanks.

Altach: November, 2004 Private Repord to SecDef

DHR 55
092705-07

0SD 197 2-05
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Private Report to the
Secretary of Defense

Submitted Respectfully by:
Joseph Duffey
Edwin J. Feulner, Jr.
Lewis Manilow

November. 2004
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Executive Summary

To win the War on Tenor, the United States must capture, kill. or deter more
terrorists than ourextremist allies can win aver to their side. Moreover. it i$ erucial that
we convinee a significant numbet of people to be actively on our side, A s such, the
challenge of shaping the opinions and behaviors of foreign publics is a vital and central
companent of the War on Tmeor. Dozens of studics oftering prescriptions for the
deficiencics in America’s foreign communication effort have already been produced.
This paper does not seek to add to this cacophony of voices. Rather, we present two
substantial and vital resornmendsations, which will allow Ametica 1o bring to bear the full
force ¢ the greatest communications society in the history of the world to the challenge
of shaping hearts and minds and changing viewpoints in the War on Tervor,

1tis important to note from the s1art, however, that any attempt at changing the
altitudes and behaviors of forcign publics towards the United States is tutile unless it
enjoys the [ull support of the President, Just as the President serves as commander-in-
chief of the United States military, he must similarly view: himself as rhe lead spokesman
for the United States tothe citizens of foreign nations beyond foreign govemment
leaders. This role must be a priority conunitment that is followed through on aday-to-day
basis and is an integral component of each of the President’s decisions.

In order to comiunicale with foreign publics in @ manner that changes attitudes

and hehaviortowards America, the Unjted Srates government should:

L} Establish o Corporation rorForeien Oplnion Analysis

OBJLECTIVE: Listen, ask questions, and analyze forcign public opinion

as well as test the effectiveness of various USG messages.

Tt is sturling how Jilile the U.S. government (USG) currently engages in public
epinion polling and how irrelevant much of the rescarch ic does do is. An effective public
diplomacy effon must monitor how the opinions of various demographic groups age
changing over time and then inform policymakers of these changing sentiments. By

listening 10 the apinians of various groups and railoning? our message and - 10 an

- -
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Introduction

Shortly afier the American Revolution. John Adams was asked who supported it
and wha didn’t. He said about a third of the population had supported it; sbout a third had
opposed 1t; and abour a thied was waiting 10 see who won. T many ways, this is tha
situation America is faccd with today in the court of world opmion — and of particular
imperiance in the Arab and Muslim World. The scorccard in rhe War on Terror, however,
is not simply one of battles or cusealties. The simple (in theory s challenge of the War on
Terror is to capture, Kill, or deter more terrorists than our extremist adversaries can win
over to their side. As such, the communications challenge of shaping the opinions and
hehaviors of foreign puhlics 13 2 vital and central component of the war.

As Lhe 9/1 | commission blundy stated, ““V'he small percentuge of Muslims whe
are fully committed 1o Ussma Bin T.adin’s version of Istam are impervious to
persuasion,” To win the War on Tenor. America aceds astrong pelicy uimed at
increas:ng the runks of our supporiers., decreasing the small percentage of Muslims who
are “YMPCr¥ious to persuasion.” and impucting those who, while not actively supportive
of extremists, have sat Ol the sidelines due 10 resenimnent of America, Put bluntly,
Americaneeds tocmbark on a long-term project to improve her standing in the public
opinion of individuals in other nations around twre world.

There have been a numbcer of recent sludies looking at the problem of public
diplomacy. Al have scknowledged a problem exists and there is significant agreement
that them muast be yefonm of the U.S. government’s public diplotnacy infrastructure. 2 Yer
just as the War on Tenor has required a rethinking of many aspects of Ameriecan foreign
pulivy. itsizmta ]y justifics & stabugic scovaluatiou ul vas public dipluinacy effozts.
Changing forcign public opinian 15 not simply a martter of allocating more resources 01
reshuftling bureaucratic boxes. Rather, the U.S. government needs to consider all
availablc tools of public diplomacy = old and new — andhiow they cun be properiy

1argeted at various audiences 1o order to reach them effeciively.

IN.;ﬂ:ional Comtission vn Temonst Aftacks on ths United Stares, “The 8411 Commnssion Repor,” pg. 375,

¥ Stinlies by The J3aritage Foundanun tinctuding Heritage Backzrounder 1645 as well ag 3 soction ip the
2005 Mandarefor Liederstpy, The Brookings Tosotugon, The Amcrican Enwerorise Tnstisute. The Cownci)
on Forcign Relations. and the Center For the Swd)of the Presidencs. atong with the LS. Adwisory Group
on Public Diplomacy for the Arab and Muslim Would have all come (0 the same conclusion that there isz
need 16 improve Jslamie worid perceptions of the Uinived States and that there & inadequate ytructurd to the
U.S. public diplomacy effort

.
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This project must be whole-heartedly embarked upon by the Adninistration not
because 1t will play well in the American media or because of a philosophical
commitment to Wilsonian multilateralism. Rather. jt is a challenge that lies at the very

core of America’s own vital national interest.

I How America Is Viewed Abroad

America’s standing in the rest of the world has taken a beating in recent years. In
the Republic of Korea, forexample, 30% of respondents to a poll taken by the Pow
Rescarch Center in May 2003 have a ncgative view of the Unjted States. This negative
view of the U.S., however, is sharply divided based on the respondent’s age: only 30% of
respondents over 50 had a negative view of the U.S .while 71% of respondents between
the ages of 18 and 29 view America unfavorably.” This stark contras! suggests that older
Koreans are¢ perhaps more cognizant of the North Korean threat = and. therefore. look
more favorably on the security provided by the United States = than the younger
generation, and that older Koreans remember the shared sacrifices of the United Stares
and South Korea in the 19305,

America’s standing is alsohighly negative in the Arub and Muslim World. A
Zughy Intemational Poll taken in March 2003 finds only 14% of Egyptians, 119 of
Jordanjans, 9% of Moroccans, 3% of Saudis. and 11%o0f citizens of the United Arab
Ermirates hold a favorable view of the United States.

These numbers are particularly shocking in light of rhe fact that in that same
month Zogby found strong simjlarities between the citizens of the Arab World and
Americans. Arahs. for example, list “Quality of Work.” “Family.” and “Religion” as the
three most important concemns of their personal life; Americans list “Tamily,” “Quality of
Work.” and “Friends” as theirthree most important values. “Foreign policy,” seen by
many as an important causc of the straincd vicw many Arabs hold of the United States, is
only the eighth most important concern for Arabs.

In addition to sharing values on a personal Jevel, Americans and Arabs share core
political values. 92% of respondents in Turkey, 925% in Lebanon, 53% in Jordan, and

79% in Uzbekistan and Pakastan feel it is important fobe able Lo criticize thenr

* “Yreernational Public Concern About North Jorea,” The Pow Research Cenzer, August 22, 2003,

.5.
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covernment. There 15 also strong support among Arabs for honest clections, a fairjudicial
system, and frecdom of the press.? The question these statistics beg is: "Why. given the
amount we have in common, is the United States scen in such a negative light in the rest
of the world? While each of us could come up with anumbper of answers 10 this question
- some of which might even prove accuratc — the best way Lo reverse this troubling trend
of anti-Ammicanismis to comprehensively study the question and formulate policy based
on accurate, scientific data. Collecting these data 18 a crucial first step towards engaging

the nest of the world in a public diplemacy diuloguc.

I If It Isn't Measured, It Wen't Be Iniproved

It is startling how lirtle the U.S. government cortently does by way of public
opinion palling. According tia the Council on Foreign Relations, the U.S. gavernment
only spends §5 million annually on this type of analysis.” Fusiher, much of the rescarch
the U. 8 government does tails to address important questions. For example, The
Kashington Post has reparted on 4 drsltvepnrt prepsred hy the State Dapariment’s
inspector general on the effecriveness of Radio Sawy, a key organ of the United States
govemmeni's Middlc Bast public diplomacy cffort:

The draft repert said that while Rudio Sawa has been promolet as o "heavily
reseurched broadeasting network,” the research cuncentiated primarily on
gaining audience share, nol on measuring wherher Radiv Sawa was influencing
hs audience. Despiie Ihe larger guddignces, "itis difficul W ascertain Radio
Sawa's ilTlpaC[ in countenmg anti-American VIEWE dand the biased state-run media
of the Arab waild,” he draff report saic.®

Comprehensive research into how foreign audiences feel about America. specific
American policies. and how the Thnited States can heyt change atlineles and behaviar

needs to he conducred,” Doing so would require a sigmficent inerease L0 the miniscule

* Hady Amr.""The Nezd 1o Communicate: [ow To [mprove U, § Dublic Diplomacy with the Islamic
World." The Braokings Isritation, Tanuary 2003,

S 2003 Report of the United States Advisary Commissionon Puhlic Diplomacy, pe. 6.

® Glent, Kessler, "The Rale nl Kadin Sawa in Midoast Questioned,™ The Waskingion Purl. Ociober 13,
2004, page A12, The Sraft report was leaked 10 the Post 'by a source who said he feared that the inspeetor
seneral’s office was buckling under press e and wonld water down the conclusions.”

T8, forcign opinion polling and analysi v is ragmented and poarly Tocused. Senior Staic Department
munazers moved USIA’s Office of Research ane Media Reacuon out of the public diplomucy kiesarchy
when the ageney was folded intothe Departnent in 1992 Today, itsits e the Burean of Tnielligenes and
Research {INE} uwhere il cantributes mnove 10 all-souree intelligence repanis thean [d sfeate gic communicatiaon
efforts. Vhe Broadeasting Board af Gevernors has contracts wirh Intermedia. a private firm. which conducts
surseys ot sudicnce share. The Foreian Broadeast Information Service (FBIS} colleciy and aysesyes prind,

-6-
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budget public diplomacy tescarch currently reccives. This investment iscssential to
building an effective program.

An cffective public diplomacy cffort would monitor how the opinions of varous
demographic groups are changing over ime amd would infoym policymakers of these
changing sentiments. Public diplomacy experts have long sought to have public
diplomacy present at the “takeoff* as well as the “crush lainding” of American policy.
Rather, publi¢ diplomacy should be seen as a crucial component of the aireraft itself.

A11ts best information gathered by publje diplomacy rescarchers would be
passed along to policymakers in relevant agencies. AS a result, policymakers would be
awarc of the implications af policy decisions and stat=ments on foretgn public opinion
and public diplomacy otticers would be able (0 honestly infonm foreign publics that thejr
opinions were considered — if not always agreed with — in the formation of American
policy.

Clearly, American officials should be making public palicy decisions bused ob
Amerca’s vita] national interest; they should, howevey. recognize that it s conceivabic
the beneftis of a policy might in fact be cutweighed by the negative impact Lhat policy
has an foreign public opinion. Inferming policyinakers of how an issue will “play” in
forcign pubtic opinion cup help them determine whether a seeningly beneficial policy
will unintentionglly sreaie more teyTenists than i deters, caprures, or kills.

Up-to-date information on forcign publics i< not ealy important tfor policy makers,
but alye for public diplomacy otficers. With a wide variety of tools at their dispasal -
from visas o speeches, advertiserments :¢ interviews, and %0 forth— informatian about the
peuple withh whoin they e connivating can vnly help public diploaacy officers in
applying the correct tools 10 the cerrect andicnce at the right time and in the right
proportion. [n this way, public diplomacy rescarch allows fora dinlfogue berween
Amyerica and the rest of the world by ¥ceking feedback from foreign avdience. Public

diplomacy is notjust about getting our message out, bur alsolistening to the sentiments

radio, TY, and Ineraet-based pahlications, Some U.S. Embassies, individual mi3tary commands, and rhe
CIA alsoeneage i« Iipred opinion and media rocacl. Nune o fihe s products are combined and snaiyzed
m ways for policymakars mo wse. Many drz svailabie 10 restricied ueer sets. Collestion takes precedenos
aver anzlysiz and “jysuc of the day™ polling oftes: wumps media cootent and trend asscssmenls. See the
“Repert of the Defense Science Board Task Force on Swrategic Cammunivation,” Office of the 1inder
geerstary ol Defense for Acquisidon Techzology, and Jagistics, Washinglon, DC. September 2004, p, 26-
27

-7
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identifies what audiences we are trying to persuade and what tools we have at our
disposal to attempt to influence these audiences as well a5 how and when these (0018
should be utilized.

In order to convinee forcign audicnces to support America’s vision of freedom
and prosperity under the rule of law {or. at the very lcast. opposc extremist visions of
death and destraction), we must begin by identifying the different scgments that oxist
around the world that we are rying to persuade. Thar is, a one-size-fits-all public
diplomacy cffort s Jess Tikely to be successful than one that recognizes that the
arguments that arc successful in the Muslim world mighe be different from the persuasive
arguiments we should highlight in Asia. Funther, we might package our message
differently 1o one religious or cthnie group within a country than we would another
group. The same conld be true [or different age groups ~ vlder Koreans who remember
the Korean War. for example. will be persuaded by a differen! message thun their
younger ¢countrymen who only know of the war tfrom distorted history books accounts.

Crucially. this docs not mean America should be delivering conlradictory
messages o different groups. Nat only docs delivering false messapges or propagands 26
against many of the hasic piinciples our country stands for.but also it would beunw:se
from a practical slancpoint, as audiences worldwide would quickly carch on to any
contradictions, Ruther, Amenca should simply recognize that owr inessage should be
delivered ditferently to different groups.

To spread our messuge. the U,8.governinent should employ all available tools of

public diplomacy. This would nclude utilizing the Presidont, the Secretary of Stawe, and

other Cabinct otficers and senior government officials it well ac Americans I the private
sector, including teachers, students.journalists, business peopic, and so forth. These
“public diplomacy ambassadors™ can speak 10 Foreign audiences using a variety of
promational teols such as advertisements. speeches. interviews, lectures, and educational
exchanges. The key is for rhe U.S. government o invest i the research necossary to
effectively pair a messsge with a messenger and a medium.

The U.§.gevemment should alsonul be hesitant o use the pravate sector it doing
research into for¢ign audiences and their reactions to the Unived States. As an

Independent Taskforce spansorcd by the Council on Forrign Relations noted in 2003:

-9.
11-L-0559/0SD/52423












NOV-18-04 14:44 FROH:HERITAGE FOUNDATION 1(0)(6) PACE 16

some public diplomacy efforts, While a few struciures Jink federal officials, coordination
often docs not cxtend to embassy practitioners,™

In orderta keep all parts of the government bureaucracy moving towards the
same goal, a senior interagency gioup {SIG) should be created that brings the NSC steff
member charged with the U.S. government’sforeian public opinion programs together
with the Under Secretary of Sraie for Public Diplomacy, the Under Secretary of Defense
for Policy. representatives of USAID. all other relevant memibers of the Exccutive
Branch, and other participanis on 211 ad hoc basis. This formal consulting mechanism
would encourage closer cooperation among the vanous parties involwd. Acting on the
information provided by CFOA. this SIG would allow ibe relevant Under Secrelaries to
implement the government's long-tcrm communicadions siealegy.

The NSC statf memnber would also be responsible for ensuring that all U.S.
government messengers are given the information required 1o effeciively communicate
with their audiences. Something similar to the daity "Talking Points from the Depariment
of Nefense Oftice of Public Affairs™ or “The Global Messenger” produced by the White
House Oftice of Global Cuomrnunications shouid be disseminated 1o all U.S. government
messengers as well as information that is specific to particalar audiences. ¥ Thus, 3U.S,
government public diplomacy officer in the Republic o’ Korea should be given
instructions as o what infornation the LS. govervnent communication sitotegy calls for
nim or her to communtcate (¢ young Korcans, old Koreans, businessman, opinion
makers. and 5o forth, Once aguin. it is viva) rhar cach of these scgments only be given
accurate information from the U.S government, but the stvle and tone of America’s
message dnusi be finc-tuned for various foreign audience segments. inporiantly. this fine-

tuning must be based on contintous rescarch.

A Serious Commitment From the President
Regardless of how well-structured the U.S. public diplomacy apparatis is,

however, it will only be effective if chanzing foreign public opinion |5 signaled as a

'* 200d Revort of the United Stotes Advrsary Cammisaen on Pablic Diplomacy. pe. E

4 The effectivencss of these tatking points would he drostically improved by cotprenensive audience
research allowing thom o explain aet only whal America wants 10 say. but how 1vshoudd he raid as well 75
what qaestions andience sezments uround the werld arc leoking for Amence tourss ez Furlhern i1 s
striking that the Staw Departnent docs i appear tn prodice any daily alking points.

-13 -
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Finally, this dialoguc between America and the rest of the world —and the
responsive framework cstablished that incorporates poverament and the private sector =
15 sean as a long-term commitment. The creation of 4 private institution charged with
constantly measuring foreign public opimon, rhe effectiveness of America's message, and
the impact of American policy on forcign public opinien would give the U.S. government
the real-time information necessary for effectyve communication with the rest of the
world.

As John Adams famously observed. “The Revolulion was in the minds and hearts
of the people.” For a small, extremist segment of the world population values like
freedam and procperity arsmesningless. Yer che vast majanty of prople around the glohe
s move interested in security for themselves and their familics than war and destruction,
Amierica has a peaceful message and swives w be a force for freedom and prospenty
around the world. Yet we are doang incredible harm o ourselves by not advocating for
ourselves effectively. Ag the 9/11 commission stated: "If the United States does not act
aggressively to deline ttseil in the Islamic world. the extrenyists will gladly do thejob for
us."'® Richard Holbrooke put 1t best. "How can a man in a cave out communicare the
world'y lcading communications society?"

American national security requires that we hamess the wealth of resources\we
have available to communicate with the rest of 1the world. We must speak and listen 10 the

rest of the wotld clearly, accurately, and effectively. If we do so. we will prevail.

' National Commizmion un Terronist Attacks on the Uniteg States. "The 9711 Commissiem Report,” pg.
377.
16 Richard Holbrooke, *Get tho Message Ow” Waskingron Pear, Ocr 28,2001, p. B?

- 15-
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August 31, 2005
TO: Eric Edelman I ’0553/__020%3]9
Steve Cambone

FROM Donald Rumsfeld

SUBJECT: Report on Progress

Do we ever report on the progress in reducing down towards 1700 to 2200

deployed offensive strategicnuclear warheads?

Thanks.

DHR.dh
O83105-22

Please Respond By 09/15/05

11-L- 02588 SD/52430 0SD 19325-05

1R

ooty

f









COORDINATION

USD/I Ms. Nagelmann 9 SEP 2005

DASD Negotiations Policy Mr. Walter Earle 12 SEP 2005
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TO: Erie Rdelman
FROM  DonsidRumstela PfL
SUBIECT: Request from Turkey

Pleasc follow up on a note I gave MeterPlory to the effect e Minisier of Defense
of Turkey says they wart 50-60 F-16s, and they are looking for black 50 or 60.

Thanks.

DR
BRLA08.1 |

Please respond by "’;3 /o5~

| 0SD 19331-05 |
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September 14, 2005 v
05/612. 19 °
ES-WR 8
TO: Eric Edelman .
FROM: Danald Rumsfdd?)l
SUBJECT: Poland’s Offer for Afghanistan
At the NATO Ministerial meeting Poland offered fotoke over a PRT in
Aftpenistan. Why dmn't we let them take over ona of ours?
Thanks.
DR
0140306
Please respond by __%/21/05
S
~C
\,ﬁ%‘)
O
—Foue- W
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September 27,2005

TO: Vice President Richard B. Cheney

FROM: Donald Rumsfeld M

SUBJECT: Notes {rom Tony Dolan

Attached are a couple of notes from Tony Dolan (hat you mught find interesting.

Sorry we missed you last night for dinner. I'hope you are up and about soon.

—

Regards,

Attach: Tony Dolan memo to SecDef; 9/8405 Tony Dolan memo to Secretary Carrd

DHR 55
092705-06

0SD 1924909-0%
FOUO~
11-L-0559/0SD/52436

$Od=S uc

$1°A1()



Mr. Secretary,

Please permit a private note to you on larger issues.

Some think the administration should be “talking about Iraq™ and
thereby change the polls on this issue.

I think this is exactly wrong. The polls are not really about Iraq.
They are about over SO% of the public thinking the economy 1s in bad or
terrible shape. And just about everything else.

The president needs to get the country out of its current frame of
mind —which 1s one dictated by the spot news of 24\7 coverage. Crisis. And
PEsSSLNISIL.

He has at his command the one institution that can actually change
the news dynamic.

First, he needs to give a major economic speech FROM THE
OVAL OFFICE IN A SUIT AND TIE and celebrate the good news == and
how this makes it possible to deal with longer-term crises.

He then needs to get out and talk about domestic 1ssues that have
been real success stories.

This will utterly confuse some partisans in the media. And it will
spark caustic reaction. But that is the point —they will be the ones doing the
reacting for a change.

The people sense this is a great president, But they miss him
explaining things to them. The miss him showing them that there is a plan
and that it has big ideas behind it. And they miss him using his office to
accomplish this.

Once the news dynamic and the country’s mood have been changed
the opening will occur through which the administration can drive the
proverbial Mack truck on the Iraq issue.

11-L-0559/05D/52437



I sent a follow-up memo to Andy a week and half ago through the
door you opened.
(Attached)

I wonder if we should try the VP,
Anyway: Change the subject.
Best,
T '}/
Anthony R, Dolan
Y e r r 2 1 . RV ;-
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Andy,

I'm grateful to DR for passing on the memo. You calling on vacation made me feel
guilty though. Hope you got a few days rest anyway.

By the way, talked to John Roberts (old friend) the other day. Philosophy is important
but the question is not just will the nominee change the court but will the court change the
nominee. The president was shrewd to base his choice on the criteria of character and to see
John's steadfastness.

Quite 4 guy you work for. And certainly Katrina shows -« Bush-at-his-best once agadn.

Anyway, additional thoughts.

s

Anthony R. Dolan

11-L-0559/05D/52439



Sept. 8,2005

MEMORANDUM
TO: ANDY CARL)

FR ANTHONY R. DOLAN

RE: PRESIDENT AND THE PEOPLE

1. BRIEF FOLLOW-UP -- To earlier memo and your call. Thoughts from an outsider but an
enthusiasticone,

2. PURPOSE - The approach suggested below is meant to build on success, First, to suggest a
way to pivot off the deep trust the President has established with the American people -- a way to
use the presidential presence and voice and in a way the American people not only like but expect.
Second, to put forward somc ideas that can cxpand your communications-incssage operation's
successes a la State of the Union build-ups, last year's convention etc. (Which is not to mention
speeches that have ranked with the greatest of any presidency.)

3. KEY PREMISES -- Two premises need to be restated. (a) The American people sense this 1s a
great president. (b) Any softness in the numbers is a bit of disappointment at not hearing from him
more dircctly and not sceing his message morce often driving the day-today news dynamic and its
longer-term direction.

4. WHAT'S NEEDED - To see and read about the issues that the people care about instead of
angry complaints of partisan or media critics.

5. SO, SOME NEW ISSUES -~ When done with good events and visuals (and substantive
backgrounding), issues that are inherently newsworthy to the media and simply impossible for them
not to cover. Also, new issues in the news dynamic cause disorientation in centers of opposition.

6. TWO ISSUE CLUSTERS CRITICS DO NOT WANT TO SEE ON THE NEWS -- The

administration’s record or: (1) Economy and (2} Family--crime-- youth-at-risk issue.

11-L-0659/08D/52440



1.ECONOMY SPEECH -- For all the reasons in the attachcd memo -- an Oval Office speech of
twenty minutcs or morc is a priority. All the cconomic good news offers a chance to attack longer-
range problems. Set up for later speech on Social Security. Also hint at tex reform. The public
wants a report from its President, also wants to hear about the economic theory behind his
programs.

8. SECOND CLUSTER -- YOUTH, FAMILY, CRIME = Lots can be added here (e.g.
cducation) but the first three below start the process.

9. FAMILY DAY -- The receni study done by Califano for the Kaiser group has percentages (as
high as 60 or 70 per cent) that are staggering about how much crime, tesn age pregnancy, underage
sex, health costs and other problems are the result of actions by young people who are on a high,
The rescarch also shows that kids do listen to parents - though parcents often don’trealize this. And
that the family dinner is the crucial obstacleto addiction.

The President has proclaimed Family Day in Octoher. He should ask the networks (yes, again)
right after his cconomics speech for five minutes.  Some of the cable networks that young people
watch are alrcady comumitted to giving this issuc sorme airtime.

With a speech aimed at citing the Kaiser-Califano statistics and more general {amily issues, the
President should mention the hipartisan events he will participate in that week fo emphasize parent,
child, family issues.

10. FOLLOW-UP -- Events with Califano and Santorum and others from both parties who have
emphasized this issue.

11. BUSH RECORD ON ORGANIZED CRIME AND PUBLIC CORRUPTION -- This
administration has an cxtraordinary record of accomplishment (onc the public will find deeply
reassuring) despite all the demands made on federal law enforcement by the 9\1 1 terronism crisis.

The last few years of indictments and trials have continued the process of breaking the mob
imtially begun in the 1982 initiative. The Attorney General, Director Muelier and others should be
very proud ol the work done. The president should visit New York, meet with and address

prosccutors, federal agents. His pledge is to finish the job as well as warn against other and newer
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forms of organized crime. Possibly do some events with Rudy Guiliani.

12. THE ISSUE -- Organized crime and public corruption are not the sort of issuc political
consultants talk much about. Yct few issucs resonate so deeply with the American people. Popular
culture phenomenon from the Untouchables to the Godfather to the Sopranos speaks to a lot more
than entertaimment or melodrama. The public understands evil, it knows criminal conspiraciesexist
and belicves one of the first dutics of its federal leadcrship is fighting national syndicates-- what
Bobby Kennedy called "the encmy within." The reason why from Dewey to Kefauvter to the
Kennedys to Giuliani the issuc has always represented the fastest track to the presidency is a sound
one; the American people reward Gangbusters because they know how syndicates and the official
corruption can undermine democracy.

13. INTERNATIONAL. TIE-IN .- The administration has a similarly wonderful record of
stressing the danger to new democracics of organized crime and the official corruption it breeds.
The tie-in to terrorist and narco-syndicates is also a theme that can be developed.

14. YOUTH GANGS -- Again the administration's record here is cxcellent. A tour of affected
areas of Los Angeles with Attorney General Gonzalez and Chief Bratton, who has done fine work
on this issue, would send a message. So too would meetings with youth and parents groups.

This comhines youth at risk and the law enforcement side. [t also speaks to a deep concern of
many parents 1n urban areas and minornty neighborhoods.

15.COMMON THREAD -- Besides adding variety to the news dynainic, these initiatives would
Sart developing issues thar everyday Americans care about with sornt of news items that stir them,
often deeply.

16. SINE QUA NON: PREPARATION .- Before rolling out these issues substantive
preparatory wark must be done: facts and statistics in back-up material, buiid-up with preliminary
events, much backgrounding of the media,

17. NOTE ON FOLLOW-THROUGH -- Obviously, something like an economics speech
would go a long way towards satisfying the public's desire to hear from their President about the

state of things and about the larger concepts behind his programs. This would also help them get a
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sense of direction about domestic policy. Which the media gives no indication of.

So, there should be a plan for many follow-up events that range from emphasizing single moms
and minority entrepreneursto presenting the president in academic setting speaking on somie point
of theory such as entreprencurship as the engine of the economy. (Good idea to stay away from
campaign style events where president is seen onstage in shirtsleeves with mike in hand, This is

about the presidency and s a good idea to keep that context.)
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MEMORANDUM FOR SIDENT
FROM: DONALDMMUMSFELD
RE: MESSAGE Tort Do(“t

I. GETTING OUT THE WORD

Your economic program has been enormously successful. Yet §1% ol the public rates
the cconomy as “bad, very bad or terible.” 41% say the economy 1s “getting worse”. An
astonishing 28 % bclicve the US is in a reeession.

While making stops in states or holding news briefings with cabinet members can be
hclpful, this docs not utilize the single most potcnt mcans of presidential
communications.

[ think you should consider an address to the nation on the cconomy. You could talk
about the successes and wbat cansed them. And why this opens up the opportunity to take
carc of long-term problems.

And this should be done before Congress returns. A way of saying Congress has done
pretty well so far but now you want to ask the American people to have a dialogue with
their Senators and Representativesbefore they return to Washington.

Sctting 1s important. [ would resist suggestions this needs to be done off-site. The
oval office speech is a basic tool of the presidency and meant not just for announcements
of war or international ¢risis and the like. Some messages need a longer, more formal
format. This is one. The president’s expository role is an essential one.

You might want to consider flying back from Crawford fora day or two in order to
make this address from the Oval Office. It would add drama.

II. HIDDEN FACTOR

Another factor comes into play here and may be the reason for any of the softnessin
polling numbers the media likes to talk about. I think it possible a good deal of the public
not only favors your plan but suspects the cconomy is doing well and knows in 4 vaguc
way that your leadership with Congress is responsible for the current prosperity.

Al an even more subliminal level, however, there may be disappointment they have
not heard from you, T think they want their President to explain the current situation, trust
thcm with facts and idcas and ask for their help in the same way you have with national
security problems.
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111 OBJECTIONS
Obvious objcctions can be made. I don’t think they amount to much.

1. The networks might refuse to air it. This is doubtful, particularly if you put some
news 1n the address. But even it they do, cable will carry the address and s0 will the print
mecdia. And this will move the ball.

2, An oval office address is characteristic of other presidencies not yours. Nut after
this speech.

3. We're getting the message oul with news briefings and state visits. No, this looks
too much like campaigning and the Amenican people really don't like to see their
president campaigning.

4. It might fail.  Yes, if expectations are raised unnecessarily. This is not about
having the public storm congress with telegrams and phone calls. It’s about a ralk with
thc American pcople about the cconomy - and a chance to tell them about using current
good times to secure their children’s future.

5. There 1sn’t much to say. Come on. You took office, saw the economic troubles, put
in place a dramatic recovery plan, fought very hard for those crucial tax cuts and asked
for and got the public’s and the Congress’s support. That’s leadership and a heck of a

story.

But it goes beyond that. The actual facts of the recovery are startling, The Wall St
Journal editorial the other day about “The American Job Machine,” Christopher
Bemanke’spiece about the breadth of the growth and Stephen More’s carlier piece on the
impact of the tax cuts make for thrilling reading, Americans don’t know this stuff. They
need to hear it from you. And Arnericans will be thrilled to see how you are trying to
build on success and solve the long-term problems. Thrilled too that you have asked for
their help.

6. Too much risk. You’ve given some ot the greatest speeches of any presidency.
Your addresses before Congress may have been the most dramatic and successful in
history. You know exactly what you want in speeches and you have a tremendous
synergy with some of the most talented speechwritersthe White House has ever seen,

This is a culture of success that can easily handle a change of format -- an oval
officc discussion with thc American people about the good news of a growing ccenomy.

Furthermore, no one speaks more eloquently than you have about the entrepreneur
as the engine of the cconomy and the creator of wealth for all.
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7. Still too much risk — Do a tape -- dry nn. Take a look.

IV. FINALPOINTS

You might say: "l haven’t spoken often to you from this place but that a critical
part of the presidency is making sure the people have the facts and letting them
decide. And this office isjust the right setting for that.”

You might also say: “With Congress in adjournment your representatives and

senators are at home. You, the American people, have a chance now to talk with
them.”

¥ JUMMARY -- Your ulten-shown willingness w ueat the American people as
receptive and intelligent is the key here. The American people want information, can
understand a graph, and will, when in possession of the facts, do the right thing.

Public officials who trust them with the data, take the time to explain it and then tie it
to the big ideas and larger themes of American history eam their gratitude.

Americans also want to be asked for help by their leadership. They respond
generously, and even with a sense of excitement.

V1 IDEAS AND OUTLINE - [think the attached outline is worth a look.

OUTLINE - OVAL OFFICE ADDRESS ON ECONOMY

* Tonight I'm going to give you some very good news and explain why this
opens up enormous possibilities for the future. A chance to solve problems that
some say arc insoluble. Problems that at onc time threatened to make the future of
those children in your home tomght..... an onerous and heavily burdened one.

* Before getting to the good news, let mejust go over what things were like a
few years ago. A busted boom, a stock market hitting bottom, recession and
inflation fears, and, of course, those deficits that looked like they were out of
sight. All this only increased with the added burden of N 1 expenditures, Only a
gloomy economic forecast seemed realistic.
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*We took steps:
[list them)

*ThenIn 2003 some additional tax cuts were passed. Usual fears this would cause
huge deficits cte.

In fact, the cuts are what have dramatically improved things. (Stephen More
piece in WSJ)

*Let me just pause here with a word on tax cuts. Some people say across-the-
board tax cuts help the rich.

*First, extraordinary numbcr of thc small business people filc individually. They
aren't rich but they're on their way there and they're taking everybody else along
with them (Minority and female owned businesses) as long as we don't take
incentives away.

*But, second, yes, cuts do help the rich, But that just means they end up paying
morc taxcs not less and putting their moncy in places were entreprencurs who
aren't rich can use it.

*Y ou remember the luxury tax a few years ago on yachts. Guess who wanted it
repealed? Workers and small business people.

It's a simply rule: high taxes mecan lower growth and fewer jobs. Lower taxes
means higher growth and morejobs.

Americans know that and have never had much patience with class wartare or
saak the rich rhetoric.

*But let's just extend this discussion a little further and ask: why do tax cuts
work?

You sce, cconomists tend to look at the economy in two ways: The consumption
side and the supply side. Consumption is about what consumers buy. But supply
side is about the development of better products and services --just another way
for deseribing die job and wealth creanon side, IUs about people really.

¥] can remember in the 2000 when I first began running for president how [
stressed the wealth-creators in our society. Sec, we tend to think of big
corporations as the sources of economic activity and johs. Not so. 95% of new
jobs come from small firms.

*We value virtuosos in the arts -- it's why we go most of the time. And the same
1s true of the champions in sports =~ we want to see the great ones.

*But, you know, somchow we miss appreciating as much as we should thosc

virtuosos and champions of economic activity == Entrepreneurs. We all know
them, they are in our family, our next door neighbors. They have a new invention
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or anew idea and make life better for everyone. They have special gift for making
their own good fortunc cveryonc else’s'

*Thigis the genius, the secret power, some call it "the animal sprits" of any
economy. What makes it go.

*And, boy, has ours been going.

*Here 15 the current economic situation
(list good signs)

*CHART I .- line showing how tax cut brought more revenue and second line
showing deficit decline.

*Now with all this turn-up there is a chance to address the problem that threatens
the future. The issue of retirement security . Some major corporation defaulting
on pension plans == unthinkable only a few years ago.

*The federal government has the same problem. Social Security,
some people want to say reform is going nowhere. I feel differently. The last six
month has been productive, I see opemngs and willingness to listen.

*But Congress needs our encouragement to do that.

Congress has a pretty good record so tar (tort reform, bankruptey bill, energy,
Cafta ctc) but it would be a tragedy to slack off now.

Here is what 1s needed

*Firstin order to solve these longer-term problems we need a good short-term
economic climate. We nced to keep growing. We have to keep making economic
progress. Send strong pro-growth signs to the business and markets. That means
two things:

"1, Progress with taxes by making permanent the tax cuts and getting tax reform.
Let's keep the cconomy humming.

*2, Telling your representatives that we have to get Social secunity fixed. To leave
politics behind. It won't wait. And here's why we need private accounts.

*CHART H -- Line showing Social Security'simplosion.

Onc last note =- we have come this far becausce of you. Each step along the way,
particularly with regard to tax cuts in 2003, the people made a difference. 1 want
to ask your help. Make an effort to contact your representatives and tell them how
you feel.

*And let me just say that tonight won't be the end of it,
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September 27, 2005

TO The Honorable Karen Hughes

FROM  ponald Rmnsfela’y .
SUBJECT November 2004 Report

Attached is a report that was submitted to me privately by three {olks who had
been involved with USIA over the ycars. Itisdated - almost a year old now, but
they did it at my request. I found it interesting and thought you might as well.

I I can be helpful, do let me know. I know that these individuals are all interested
in being of assistance, if that is your desire.

Thanks.

Attach November, 2004 Private Repont 10 SecDel

DHR»s

QS0 19352-05
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NOV-18-84 14:a@ FROM:HERITAGE FOUNDATION 1p[(b)6)

Private Report to the
Secretary o Defense

Submitted Respectfully by:
Joseph Duffey
Edwin J. Feulner, Jr.
Lewis Manilow

November 2004
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THhis project must be whole-hezrted]y embarked upon by the Adminisration not
because it will play well in the American media or because of a philosaphical
commitment to Wilsonian muitilateralism. Rather. itis achallenge that [i¢s atthe very

core of America’s own vital nutional interest.

L Bow America Is Viewed Abroad

America’s standing iIn the rest of the world has taken a beating in recent years, In |
the Republic of Korea, forexample, 0% oErespondents [0 apoll taken by the Pow Co
Rescarch Center in May 2003 have a negative view of the Uniled States. This negative
view of the U3, however, is sharply divided based on the respondent’s 2ge: only 30%of
respondente over 50 had a nepative view of the 1.8, while 719 of respondents hetween
the ages of 18 and 29 view America unfuvorably.® This stark contrasi suggests that older
Koreans are perhaps mome cognizant of the North Korean threat = and, therefore. Look
mare favorably on the security provided by the United States =than the younger
generation, and thal older Koreans remember the shared sacrifices of the United States
and South Korea in the 1950s.

America's standing is also highly negative in the Arub and Muslim World. A
Zogby Iniemational Poll taken in March 2003 finds only 14% of Egyprians, 1 1% of i
Jordanians, %% of Moroccans, 3% of Saudis. and 11901 citizens of the United Ar2b
Emirates hold a favorable view of the United Slates.

These numbers are particularly shockingin light of the fact that in that same
month Zogby found strong similarities between (he ¢itizens of the Arab World and
Americans. Arabs. for example, list “Quality of Work.” “Family,” and “Religion” as the
three most important concems of their personal life; Americans list “Family,” “Quality of
Work, ™ and “'Friends™ as their thre¢ most important values. “Foreign policy, ” $€&n by
Many a8 an important ¢ause of the sirained view mamy Arabs hold of the United 3tates, is
only the eighthmest imponant congern for Arahs.,

In addition to sharing valves onapersonsl level, Americans snd Arabs share core
political values. 92% of respondents in Turkey, 92% in Lebanon, 53% in Jordan, and
79% in Uzbeldsian and Pelksstan fecl it isimporiant 1 be able to criticize their

3 perpamionsl Pubke Concern About North Konta,” The Paw Research Center. Auzust 22, 2003,

.5-
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HOV-18+@4 14:44 FROM:HERITAGE FOUNDATICON 16 [(B)(6) PAGE 16

somepublic diplomacy cfforts. While a few stuctwres link federal officials, coordination
often does not extend to embassy pract toners.”'?

Inorder tokeep all parts of the government bureaucracy moving towards the
same goal, a senior interagency group (SIG)should be ereated that brings the NSC siaff
member charged with Lhe 1.8, government's foreign public opinion programs Wgether
with the under Secretary of State for Public Diplomacy. the Under Scerctary of Defense
for Palicy. representatives of USAID, all otherrelevan: menbers of the Excoutive
Branch, and other particjpants on an ad hoc basis. This formal consulting madhanism
would encourage closer cooperation among the various partics invelved. Acting on the
information provided by CFOA, this S1G would allow the relevant Under Ssomtariesto
Implemenidie governmentsleng-lerin conmunicalons strategy.

The NSC ataff member would also be responsible for ensuring that ol U.S.
Suvernmen! MCSSCIECES &xc given the information required 1o effeciively communicale
with their audicnces. Somerhing similarto the daily *Talking Points £rom the Depariment
of Defense Office of Public Affairs” or "The Global Messen ger” produced by the White
House Office of Global Corynunivatians should be disseminated to all .S, govamment
messengers a5 well ¥s information that is specitic fo particular eudiences.” Ths. 8 U.S,
guvermment public diplomacy officer in the Republic of Korea should be given
insiructions 3 to what infonriation the U.S. government communication stsategy sells for
him or her o communisate to young Koreans, old Korsans, businessman, opinion
makers, and so forth, Once again, it is vital that cach of these segments only be given
accurate information fzamtle U.S, government, hu the style and tone of America's
message Must be fine-tuned for various foreign audience seprents. impuriantly, tis fine
tuning must be based on continuous rescarch.

A Serious Coprmitmens From the President
Repardless of how well-structured the U.3, public diplomacy apparams js,
however . it will only be effective if ¢hanging foreign public opinion is signaled us a

' 3004 Revout of the United States Advisary Cavaminsion on Public Diplomacy. pe. 8.

* The effectivences of these talking points would be drapically irupreved by comprehensive sudience
research allowing them 1o explain 2ot only what Amenica wants to sy, but how it should be said as well ay
what questions audience teygmenls sround the warld are Inaking for America to snswer. Further, 115
srikdpg thitt tae Staic Departnern docs not appenr (e praduce any daily wldng pointa.

~13-
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TO: President George W Bush
FROM Donald Rumsfel

SUBJECT: Letter from Elisabeth A. Beard

Mr. President,

September 27,2005

General Schoomaker, Chief of Staff of the Army sent me the atlached letter, which

I thought you should see.

Youn have twice been elected President by some truly wonderful people.

Respectfully,

Atlach: Letter foam Elisabeth A . Beard

DHR 55
(92605-35
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September 27,2005

TO: President George W. Bush

FROM:  DonaldRumsfeld [ ) M

SUBJECT: Military Unit Information Card

eCs

Mr. President,
This might be helpful in keeping track of unit numhers and capabilities.

Respectfully,

Attach: Military Unit Infermation Card

DHR. 25
092705-05
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TAB A
September 06, 2005
TO. Gen Dick Myers
PROM  Donald Rumsfeld ﬁ,
SUBJECT: Force Rotations

1 do want to see what the inplications of Kafrina will be on force rotations.

We'll have to make some judgments about assumptions -- as to whether o not we
wat to count this as a mobilizationand a deployment,

Please come hack with a conoept for me.

Thanks.

Dt
09030%-26 |
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Please Respond By September 15, 2005
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‘ SEP 0 2 2005
TO: Eric Edeiman

FROM: Donald Rumsfeld f‘)c\
SUBIJECT: Countries to Visit
[ have revised this list of countries to visit, for the most part as you suggested.

The only places T am not sure I agree with you are: Finland, Nigeria, South Africa

and possibly Nepal,

Take a look and see me to discuss any remaining dilferences.
Attached is the revised list,

Thanks.

Attach,
List of Countries
8/26/05USD(P) memo to $D re: Countries to Visit [OSD 17398-05)

DHR.dh
083105832

Please Respond By 09/29/05
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Countries to Consider Visiting over the Next Few Years

North Africa

Algeria

Libya (at the right time)
Morocco

Tunisia

Africa
Kenya
Liberia
Niger

E. Europe
Serbia and Montenegro

Europe
Luxembourg

Central America and Caribbean

Belize

Dominican Republic
Haita

Mexico

Netherlands Antilles

South America
Bolivia
Guyana
Uruguay

Asia
China
Mongolia
Nepal

Central Asia

Armenia
Kazakhstan

SE Asia
Indonesia
Malaysia
SriLanka
Vietnam

Middle East

Israel
Jordan
Lebanon

Saudi Arabia
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TO: Gen Pete Pace ES qf—'

ADM B Giambastiani
Eric Edclman

FRCOM Donald Rmnsfelﬂ’

SUBRJECT Our Forces Around the World

Please take a look at how our forces are dispersed around the world, and let'stalk
about whether or not that is how that ought fo be arranged.

)
Tharks. »
S
g?m:;-n »
PSR RRR R AR AR RO E R NP R AN N N ARV A NSO R ARV RNRONEARBRANRNETAD! tp"f
Please Respond By October 05,2005 -4
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TO: Fran Harvey
CC: . Gen Dick Myers
David Chu

GEN Pete Schoomaker

FROM:  Donald Rumsfeld ?ﬂ_

SUBJECT: Reducing Days Not Available

You folks ought to take another hard look at how we can cut the number of days
an activated reservistis "not" available to a combatant commander. There have to
be ways to continue to reduce down the period when they are doing something

otber than that which they are being called up to do.

I would like some data showing me where you think you were, where you think

you are now, and what you think you might do to improve it.

Thanks.

DHE.&
090103-06
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Please Respond By 09/29/05
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SECRETARY OF THE ARMY
WASHINGTON

2205-08-28 A7 7142

INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: Francis J. H}f%}

SUBJECT: Reducing Days Not Available

« This responds to Secretary of Defense’s Snowf{lake dated September 2,2005,
subject as above (Tab A

»  ‘Where we were.” Prior to Operation Iragi Freedom II the Army mobilized
reservists via an immatute training base, manual personnel processing tools, and
litnited experience with the rapid deployment of numerous reserve units. Between U
Oct 2003 and Jan 2004, company-size and larger reserve units that were mobilized YJ
to support Central Cammand spent an average 94 days preparing for deployment. 4
This time 1s measured from their mobilization date to their latest arrival date (LAD)
(n theater. The average time spent directly supporting the combatant commander
represented 79 percent ot an individual’s tour on active duty measured between
mobilization and CONUS return (Tab B).

« ‘Where we are now.” The Army has focused on reducing time spent preparing

reserve units for deployment. We expanded the training base to improve B\
throughput, automated our personnel processing tools, and became more efficient

with cross leveling personnel and equipment. Since January 2004, the average time an :
reserve units prepared for deployment in support of Central Commund decreased to ™
68 days (as compared to 94 days in September 2003). As aresult, the average time “;
spent directly supporting the combatant commander 15 84 percent (as compared to \

79 percent in September 2003) of an individual s tour on active duty measured
between mobilization and CONUS retum. The Army has effectively implemented
the necessary training infrastructures and management improvements to reduce the
time reservists are not available to the combatant commander (Tab C).

» ‘How we might improve.” Army staffs at all levels are examining ways to reduce
the mobilization pre-deployment planning process, We generally reduced unit pre-
deployment times by implementing phased mobilization, improving the cross
leveling process of personnel and equipment during the Alert Phase, and making
better use of automation tools to assist with inprocessing (Tab D).

« The recently implemented Mobilization for Training policy has not yet made a

0SD 19458~-05 A
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SUBJECT: Reducing Days Not Available

significant impact to allow us to further reduce the 68 days on average that units are
preparing to deploy. The Mobilization for Training policy allows us to mobilize
Soldiers prior to the unit alert in order to complete Military Occupational Specific
Training and Non-Commissioned Officer Educational System courses. Eventually.
this will contribute to decrcasing the ttme some reservists spend preparing for unit
deployments. More importantly, it will ensure that Sotdiers are properly trained and
educated on their individual skills. This will make them more effective after
mobilization when collective tratning time is so cnitical.

« There are also imnatives for Home Station mobilization which we are examining to

further reduce preparation times. We will continue to improve our automation
capability to track and manage euch mobilized soldier 1o engure compliance with
established policies.

COORDINATION: NONE

Attachments;
Ax staled

Prepared by: LTC John Kem{EX8)

2
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SEP..0.2,2005.

TO: . Fran Harvey

CC. Gen Dick Myers
David Chu
GEN Pete Schoomaker

FROM Donald Rumsfeld '?i\_

SUBIECT: Reducing Days Not Available

You folks ought to take another hard look at how we can cut the number of days
an activated reservistis "not" available to a combatant commander. There have to
be ways to continue to reduce down the period when they are doing something

other than that which they are being called up to do.

I would like some data showing me where you think you were, where you think

you are now, and what you thirk you might do to improve it.

Thanks.

DHE.dh
09010506

IERR R AR RE SRR ARSRERRIRRRIRRRRREERIERR I SRRRRRRRRIRRIRRERRRRRIRDINRIRDEDRDD ]

Please Respond By 0Q20/05

¢F: UsA
CSA
VCSA
DAS
ACC
SMA
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MOBILIZATION TIME THAT UNITS SUPPORT THE COMBATANT COMMANDER

(Taken frorm Army Mobilization orders with deployment and redeployment data for units with over 100 personnsl since 1 Sept 2003)

Company and larger unlts Company and larger units
with Mob Dates Between with Mob Dates between
October 2003 and January January 2004 and July 2004
2004

AVERAGE TOTAL UNIT

MOB TIME SPENT

PREPARING FOR 94 days 68 days

DEPLOYMENT

AVERAGE PERCENT OF

DAYS SUPPORTING

COMBATANT

COMMANDER (MDB DATE 79% 84°,

THRU REDEPLOYMENT TO

CONUS)
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PREPARATIONTIME FOR UNITS

{Takenfrom Army Mobilizationorders with deployment and redeployment data for units with aver 100 persennel since 1 Sept 2003)

g DECREASING TREND IN NUMEER OF DAYS TO PREPARE UNITS FOR DEPLOYMENT
: REPRESENT ARMY EFFORT TO STREAMLINE CROSS LEVELING OF UNITS,
140 2 AUTOMATE IN-PROCESSING, AND ESTABLISH TRAINING EFFICIENCIES

120

100
Days Spent
Preparing 80
for
Deployment
ploy 80

40

20

0

Day Unit 5 5 > & o NS S >
was & Vg 3”’@ & & & Ny 3‘“’@
Mobilized

B DAYS SPENT FROM IN DEPLOYMENT PREPARATION- FROM MOBILIZATION DAY THRU ARRIVAL IN THEATER
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Korgan War

John E. Kilmer was bom on 15 August 19301in Highland Park, Illinois. At the time of action he
was a Hospitalman, USN. His citation reads, “For conspicuous gallantry and intrepidity at the
sk of his life above and beyond the call of duty in action against enemy aggressor torceson 13
August 1952, With his company engaged in defending a vitally important hill position well
forward of the main line oi resistance during an assault by large concentrations ol hostile troops,
Hospitalman Kilmer repeatedly braved intense enemy mortar, artillery, and sniper fir2 1o move
from one position to another, administering aid to the wounded and expediting their evacuation.
Painfully wounded himself when struck by mortar fragments while moving to the aid of a
casualty, he persisted in hus efforts and inched his way to the side of a stricken Marine though a
hail ol enemy shells falling around him. Undaunled by the devastatinghostile fire, he skillfully
administered firstaid to his¢ o d ¢ and, as another mounting barrage of enemy fire shattered
the immediate area, unhesitatingly shielded the wounded man with his body. Mortally wounded
by flying shrapnel while carryingout this heroic action, Hospitalman Kilmer, by his great
personal valor and gallant spirit of self-sacrifice in saving the life of a comrade, served to inspire
all who observed him. By his exceptional fortitude, determined efforts, and unyielding devotion
o duty, Hospitalman Kilmer reflected great credil upon himsell and upheld the highest traditions
of the United Statesnaval service. He gallantly gave his life for another.”

Jobn Kilmer is buried in San Jose Bunal Park, San Antonio, TX (Lot 349, Block 9, Sectian 1, Grave 6)

11-L-0559/05D/52487
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The President of the United Statesin the name of The Congress
takes pride in presenting lhe MEDAL OF HONOR posthumously to

HOSPITALMAN
JOHN E. KILMER
UNITED STATES NAVY

for service as sct forth in the following
CITATION:

For conspicuous gallantry and intrepidity at the nsk of his life above and
beyond the call of duty ag a Medical Corpsman while serving with a Marine
Rifle Company in the First Marine Division in action against enemy aggressor
forces in Korea on 13 Aupust 1952. With his Company engaged in defending a
vitally important hill position well forward of the main line of resistance during
an assault by large concentration of hostile troops, Hospitalman Kilmer
repeatedly braved intense enemy mortar, artillery, and sniper fire 10 move from
one position to another, admimistering aid to the wounded and expediting their
evacuation. Painfully wounded himself when struck by mortar fragments while
moving to the aid of casualty, he persisted in his efforts and inched his way to
the side of the stncken Marine through a hail of enemy shells falling around
him. Undaunted by the devastating hostile fire, he skillfully administered first
aid to his comrade and, as another mounting barrage enemy fire shattered the
immediate area, unhesitatingly shielded the wounded man with his body.
Mortally wounded by flying shrapnel while carrying out this heroic action,
Hospitalman Kiliner, by his greal personal valor and gallant spirit of seli-
sacrifice in saving the life of a comrade, served to inspire all who observed
him. His unyielding devotion to duty in the face of heavy odds reflects the
highest credit upon himself and enhanced the finesttraditions of the United
States Naval Service. He gallantly gave his lite for another.

/s/ DWIGHT D, EISENHOWER

http/fwww.sartori.com/ne/mohicmothiikxRaRIR SD/52488 8/1/2005
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In mid-July, when Army Chicf of Saff Gen. J. Lawton Collins visited South Korea, he permitted Gan.
James A. Van Fleet, Eighth Army commander, to increase the Korean Augmentation to the U.S. Amy
to 2,500 men per division. In August, when the ROK Ammy grew to 350,000 men, permission increased
the ceiling of KATUSA soldiers to a total of 28,000. Van Fleet was directed to cap the manpower of the
ROK Army to between 363,000 and 450,000.

One benefitto South Korea from the KATUSA program is that those soldiers receive the same training
as GIs. That makes them an efficient cadre for their Anmy.

Aug. 9-14 -- Part of the First Marine Division is driven aff Hill 58 four miles west of Parmunjornon
Aug. 9. Over the next two days the hill changes hands five times, ukil the Chinese Erally secure it. The
Mannes then attack Hill 122, which overlooks Hill 58. The Chinese on 122 have been watching the
action on 58 and are caught by surprise. They are easily drivenoff. But from Aug. 12-14. the Chinese
try to regain the hill by sending units up o battalion strength against a reinforced Marine company.,
They are repulsed each ime. The place will become known as Bunker Hill.

Intense artillery fire just after midnight Aug. 13 means another Chinese attack will soon follow. During
the barrage, Navy Corpsman John E. Kilmer, a distant cousin of poet Joyce Kilmer killed in World War
L answers the calls of "Corpsmun!" When the attack begins, Kilmer repeatedly exposes himself to
enemy fire to treat wounded marines, carrying some of them to safety.

The attack is broken off, but is followed by more artillery and monar fire. Through the sounds of
explosions, Kilmer hears cries for help from a Marine caught in the open. Although Marines tay to keep
him from going to the wounded man, Kilmer crawls through the explosions. Before he reaches him,
Kilmeris hit several times in the side by shrapnel, and is bleeding heavily by the time he makes it (o his
patient. Several rounds impact nearby and Kilmer throws himself over the Marine. He is mortally

wounded by shrapnel.

Kilmer, who volunteered for medical duty with fleet Marines to escape a Navy court-mertial, 1s
posthumously awarded the Medal of Honor.

At the truce conference table at Panmunjom, North Korean Lt. Gen. Nam I1, Red team leader, rails
against the attacks on North Korea. He saud "any so-called military pressure on your side will only invite
you to miscrable defeat.”

For two days the U.N, eam listens 1o such lalk from Nam, Afer lisiening for anotherhall hour on Aug,
11, Maj. Gen. William K. Harison, UN. team leader, calls another weeklong recess, declaring Nam's
cominents leave "nothing to discuss.”

Aug. 9+ In the ar war, UN. tactical fighters strate and bomb enemy soldiers and a supply base at
Sinchon in Southwestern North Korea. On the saime day a British carrier-based Sea Fury shot down its
first MiG-15 in a dogfight near Chinnampo.

The Fifth Air Force and British Navy from Aug. 4-9 say pilots downed 20 MiGs and damaged 19
against no losses.

Aug. 10-12-- B-29s hit a large concentration of vehicles close to Pyongyang on Aug. 10,but a Peking
radio hroadcast Aug. 11 claims "a new program of hlanket bombing of civilians is not aimed at any
military targets.” The Reds say that 1,000civilians were killed and wounded in the Aug. 10 raid en

Pyongyang.

http: //wd pica. army.miVwoice2002) OodezHRR il fad4 89 8/1/2005



World War []

Fred Faulkner Lester was bom on 29 April 19261in Downer's Grove, Illineis. At the time of
actionhe was a Hospital Apprentice First Clags, USN. His citation reads, ""For conspicuous
gallantly and intrepidity at the risk of his life above and beyond the call of duty while serving as
a Medical Corpsman with an Assault Rifle Platoon, attached to the First Marine Battalion, 22**
Marines, Sixth Marine Division, during action against enemy Japanese forces on Okinawa Shima
in the Ryukyu Chain, 8 June 1945. Quick to spot a wounded Marine lying in an open held
beyond the front lines followingthe relentless assault against a strategic Japanese hill position,
Lester unhesuatingly crawled toward the casualty under a concenirated barrage from hostile
machine guns, rifles, and grenades. Tom by enemy rifle bullets as he inched forward, he
stoically disregarded the mounting fury of Japanese fire and his own pain 0 pull the wounded
man toward a covered position. Struck by enemy fire a second time before he reached cover, he
exerted a tremendous efforl and succeeded in pulling his comrade to safety where, too seriously
wounded himsell to administer aid, he instructed two ol his squad in proper medical reatment of
the rescued Marine. Realizing that his own wounds were fatal, he staunchlyrefused medical
attention for himself and, gathering his fast-waning strength with calm determination,coolly and
expertly directed his men in the treaiment ol two other wounded Marines, succumbing shortly
thereafter. Completely selfless in his concern for the welfare of his fighting comrades, Lester, by
his indomitable spirit, outstanding valor, and competent direction of others, had saved the life of
one who otherwise must have perished and had contributed to the safety of countless others.
Lester's fortitude in the face of certain death sustains and enhances the highest traditions of the
United Statesnaval service. He gallantly gave his life for his country.”

Lesler is buried in Clarendon Hills Cemetery, Darien, 1llinois
The USS Fred Lester (DE-1022) was named in his honor.

11-L-0559/05D/52490
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History

By-Laws

Officers
BIOGRAPHY Beunion
Fred Faulkner Lester was born in Downers Grove, Illinois on April Cantact
29, 1926. Dedicated fo serving his country during the early days of Link
World Warll, Fred attempted to enlist at the young age of 16years =Is
in 1942, but was denied. He patiently waited a year and with his
parents approval enlisted in the U.S. Naval Reserves as Apprentice Ww i
Seaman at Chicago, Illinois on November 1,1943. He received Decorations
training at the Naval Training Station, Farragut, Idaho, and was & Awards
promoted to Seaman Second Class in January 1944, On March 3, H

iome

1944 his rating was changed to Hospital Apprentice Second Class
after additional training at Hospital Corps School, U.S. Naval
Hospital, San Diego, California. Later that month he reported to the
Fleet Murine Force, Camp Elliott, San Diego, California. Fred
served with Marme units until he was killed in action ¢n June 8,
1945, in the battle for Okinawa Shima. He was posthumously
awarded the Medal of Honor for gallantry above and beyond the
call of duty. He was laid to rest in Clarendon Hills Cemetery,
Westmonl, Illinois,

MFEDAT. OF HONOR

The President of the United States takes pride In presenting the
MEDAL OF HONOR posthurnously 1o

FRED FAULKNER LESTER

HOSPITAL APPRECITCE FIRST CLASS
UNITED STATES NAVAL RESERVE
For service as set forth in the following

CITATION:

hetp: / /v 22charines orgegied—lestdr hith-0959/0SD/52491 8/1/2005
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"For conspicuousgallaniry and intrepidity and the rsk ol his lile
above and beyond the call of duty while servingas a Medical
Corpsman with an Assault Rifle Platoon, attached to the 18t
Battalion, md Marnines, 6' " Marine Division, during astien against
enemy Japanese forces on Okinawa Shima in the Ryukyu Chain,
June 8, 1945, Quick to spot a wounded marine lying in an open
field beyond the front lires followingthe relentless assault against a
strategic Japanese hill position, LESTER unhesitatingly crawled
toward the casualty under a concentrated barrege from hostile
machine guns, rifles, and grenades. Tom by enemy rifle bullets as
he inched forward, he stoically disregarded the mounting fury of
Japanese fire and his own pain to pull the wounded man toward a
covered position,  Struck by enemy lire a second time belore he
reached cover, he exerted tremendous effort and succeeded in
pulling his comrade to safety where, too seriously wounded himself
to administer aid, he instructed two of his squad in proper medical
treatment of the rescued marine, Realizing that his own wounds
were tatal, he staunchly refused medical attention for himself and,
gathering his fast waning strength with calm determination, coolly
and expertly directed his men in the treatment of two other
wounded marines, succumbing shortly thereafter. Completely
selfless in his concern for the welfare of his fighting comrades,
LESTER, by his indomitable spirit, outstanding valor and
competent direction of others, had saved the life of onc who
otherwisemust have perished and had contributed to the safety of
countless others. LESTER’s heroic fortitude in the face ofcertain
death sustained and enhanced the highest traditions of the United
States Naval Service. He gallantly gave his life for his country.”

/S/ Harry S, Truman

_ADDITIONAL HONORS

Lester Elementary School, Downers Grove, [llinois - dedicated
November 11,1956

USS Lester — DE 1022 - commissioned June 14, 1957,
decommissioned December 14, 1973

Camp Lester, Okinawa, Japan — rededicated June 8,1982
(originally Camp Kuwae)

CPL ANTHONY P, DAMATO

CPLJAMES L DAY

http:r'!www.22dmarines.org/&ed_!estgr}1flln_0559/ OSD/52492 8/1/2005
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Biographical Daia

Lyndon B. Johnson Space Center
Houston, Texas 77058

NAME: James A. Lovell (Captain, USN, Ret.)
NASA Astronaut NASA Astronaut (former)

PERSONAL DATA Bom in Cleveland, Ohio, on March 25, 1928,
Married to the [former Marilyn Gerlach, of Milwaukee,
Wisconsin. They have four children.

EDUCATION: University of ‘Wisconsin, United States Nuval
Academy, bachelor of science, 1952; Test Pilot School, NATC,
Patuxent River, Maryland, 1938; Aviation Safety School, e
University of Southern California, 1961; Advanced Management .
Program, Harvard Business School, 1971; honorary doctorates
from Rockhurst college, Illinois Wesleyan University, Western §
Michigan  University, Mary Hardin-Baylor College and
Milwaukee School of Engineering.

SPECIAL HONORS: Eagle Scout; Sam Houston Area Council 1976 Distinguished Eagle Scout
Award; Presidential Medal for Freedom, 1970; NASA Distinguished Service Medal; two Navy
Distnguished Flymg Crosses; 1967 FAI De Laval and Gold Space Medals (Athens, Greece); the
American Academy of Achievement Golden Plate Award; City of New York Gold Medal in 1969;
City of Houston Medal for Valor m 1969; the National Academy of Television Arts and Sciences
special Trustees Award, 1969; the Institute of Navigation Award, 1969; the University of
Wisconsin's Distinguished Alumm  Service Award, 1970; co-recipient of the Amencan
Astronautical Society Flight Achievement Awards, 1966 and 1968; the Harmon International
Trophy, 1966, 1967 and 1969; the Robert H. Goddard Memorial Trophy, 1969; the H. H. Amold
Trophy, 1969; General Thomas D. White USAF Space Trophy, 1969; Robert 1. Collier Trophy,
1968; Henry (. Bennett Distinguished Service Award; and the AIAA Haley Astronautics Award,
1970.

AFFILIATIONS: Trustee ol the National Space Institute; Fellow of the Society of Experimental Test
Pilots; member Explorers Club; Fellow = American Astronautical Society; Captain Lovell is on the
Board of Directors of the Federal Signal Corporation; Astronautics Corporation of America;
Astronaut Memorial Foundation; Captain Lovell is also on the Sports Medicine Advisory Board at
Rush Presbyterian - St. Lukes Medical Center. He is a regent emeritus for the Milwaukee School of
Engineering; on the board of trustees of Lake Forest College; a trustee of the National Space
Institute, the Association of Space Explorers; and the Chairman ol the National Eagle Scouls
Association,

EXPERIENCE: During his Naval career he has had numerous aviator assignments, including a 4-year
tour as a test pilot at the Naval Air Test Center, Patuxent River, Maryland.

While there he served as Program Manager for the F4H "Phantom" Fighter. A graduate of the

hi-tp: / /v, jsc.msa.gw/Bios/hbﬂbiog/].EvLel_P-%%%/nPSD/52493 8/1/2005
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Aviation Safety School of the Unmiversity of Southem California, he also setved as Safety Engineer with
the Fighter Squadron 101 at the Naval Air Station, Oceana, Virginia.

He has logged more than 7,000 hours flying time--more than 3,500 hours injet aircraft,

NASA EXPERIENCE: Captain Lovetl was selected as an Astronaut by NASA in September1%62. He
has since scrved as backup pilot for the Gemini 4 flight and backup Commander for the Gemni 9
flight, as well as backup Commander to Neil Armstrong tor the Apollo 11 lunar landing mission.

On December 4, 1965, he and Frank Borman were launched into space on the history-making
Gemini 7 mission. The flight lasted 330 hours and 35 minutes and included the first rendezvous of

two manned maneuverabie spacecraft.

The Gemini 12 mission, commanded by Lovell with Pilot Edwin Aldrin, began on November 11,
1966. This 4-day, 59-revolution flight brought the Gemini program to a successful close. Lovell
served as Command Module Pilot and Navigator on the epic six-dayjourney of Apollo 8 - man's
maiden voyage to the moon -December 21-27,1968. Apollo 8 was the {irst manned spacecraft to be
lifted into near—earth orbit by a 7-1/2 million pound thrust Saturn V launch vehicle; and Lovell and
fellow crewmen, Frank Borman and Willium A Anders, became the first humans to leave the
Earth's gravitational influence.

He completed his fourth mission as Spacecraft Commander of the Apollo 13 flight, April 11-17,
1970, and became the first man to journey twice to the moon. Apollo 13 was programmed for ten
days. However, the original flight plan was moditied en route o the moon due to a failure of the
Service Module cryogenic oxygen system. Lovell and fellow crewmen, John L. Swigert and Fred
W. Haise, working closely with Houston ground controllers, converted their lunar module
"Aquarins” into an effective lifeboat. Their emergency activation and operation of lunar module
systems conserved both electrical power and water in sufficient supply to assure their salety and
survival while in space and for the return to earth.

Captain Lovell held the record for time in space with a total of 715 hours and 5 minutes until
surpassed by the Skylab flights.

On March 1, 1973, Captain Lovell retired from the Navy and from the Space Program to join Bay-
Houston Towing Company in Houston, Texas. Bay-Houston Towing company is a diversified
company involved in harbor and coastwice towing, mining and murketing of peat products tor the
lawn and garden industry, and ranching. He was promoted to the position of President and Chief
Executive Officer on March 1,1975.

BUSINESS BACKGROUND: On January 1, 1977, Captain Lovell became President of Fisk
Telephone Systems, Inc. in Houston, Texas (marketing business communications equipment) in the
southwestem United Stales. On January 1, 1981, he was appointed Group Vice President, Business
Communications Systems, a Centel Corporation. He retired from Centel Corp as Executive Vice
President and mernber of Board of Directors on January 1,1991.

SPECIAL ASSIGNMENT: President Lyndon B. Johnson appointed Captain Lovell as his consultant
tor Physical Fitness and Sports in June, 1967, When the Physical Fitness Council was revised under
President Nixon in 1970, Captain Lovell was assigned the additional duty of Chairman of the
Council. After eleven years of performing his dual role with the Council, he relinquished these
positions in 1978. However, he is still a Consultant to the Council and 1s presently assisting the
Council in achieving its ohjective of making all citizens aware of the importanceof being physically

http:/ /v, Ssc. rasa. gov/Bios/htmibics b 102G/ OSD/62494 8/1/2005
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fi. The office ofthe President's Council on Physical Fitness and Sports is located in Washington, D.C.
DIRECTORSHIPS: Federal Signal Corporation, Chicago Astronautics Corp. of Amenica, Milwaukee.
DECEMBER 1994

This is the only version available from NASA. Updates must be sought direct from the above
named individual.
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SUBJECT: gible Names for the Joint Great Lakes Medical Facility

¢ One ot the Administration’s successes in Department ot Defense-Department of
Veterans Affairs calt:ihorition is the sinple medical facility heing ectahlichedin North
Chicago to serve both the Departments of Defense and Vetevans Allairs. Tt will
replace the hospital at Great Lakes Naval Training Station, capitalizing on the nearby
Depurtment of Veterans Attairs Hospital. Yo successor, Congressman Kiak, 1s very
pleased with the ptan

S
oy

o Velerans Altairs would like wo make thisajoint facility, much like the only uther such
fFucility, the Mike O’Caliaghan Federal Hospital in Las Vegas, Nevada,

e Veteruns Affuirs tacilities are naned by acts of Congress, and Veterans Affairs
prefers naming its fucilities after Medul of Honor recipients. TAB A provides
background on two Tllinois recipients who served in the medical arena fromthe
medicul community. -

o Congressman Kirk's office hus raised the possibility of naming the facility after the
astronaut James Lovell. Captain Lovell was the Command Module pilot for the first
tlight to the moon  He served a long and distinguished career as a naval aviator and

astronaut. Captain Lovell is currently retired and resides in Lake Forest, Illinois.
(TAB A)

o [believe it would be better policy to follow Veterans Affairs' tradition. If you would

indicate any preferences you have in naming this facility. we will undertake
negotiations with the Veterans Aifairs and Congressman Kirk,

RECOMMENDATION: That the SECDEF approve one of the o below. 7
Kilmer M fosep /Mool j’lﬂ?(,
Lester
Lovell P u%rnArfﬂé- 716 e 'fiyar

Attachment: As stated B%& ‘-" SEP 2 6 72005
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Korean War

John E. Kilimer was born on 15 August 1930in Highland Park, Illinois. At the time of action he
was a Hospitalman, USN. His citation reads, “For conspicuous gallantry and intrepidity at the
risk ol his life abuve and beyond the call of duty in action against enemy aggressor forceson 13
August 1952. With his company engaged in defending a vitally important hill position well
forward of the main line of resistance during an assaultby large concentrations of hostile trocps,
Hospitalman Kilmer repeatedly braved intense enemy mortar, artillery, and sniper fire to move
from one position toanather, administering aid to the wounded and expediting their evacuation.
Painfully wounded himselfwhen struck by mortar {ragments while moving (o the aid of a
casualty, he persisted in his efforts and inched his way to the side of a stricken Marine though a
hail of enemy shells falling around himn. Undaunted by the devastating hostile fire he skillfully
administered [irst aid to his comrade and, as another mounting barrage of enemy tie shatiered
the immediate area,-urhesitatingly shielded the wounded man with his body. Mortally wounded
by flying shrapnel while carrying out thig heraic action, HagpitalmanKilmar, by his great
personal valor and gallant spirit of selt-sacrificein saving the life of a comrade, served to inspire
all who observedhim. By his exceptional fortitude, determined efforts, and unyielding devotion
to duty, Hospitalman Kilmer reflected great credit upon himself and upheld the highest traditions
of the United States naval service. He gallantly gave his life for another.”

John Kilmer is buried in San Jose Bunal Park, San Antonio, TX (Lot 349, Block 9, Section [, Grave 6)

11-L-0559/05D/52498
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The President of the United Statesin the name of The Congress
takes pride in presenting the MEDAL. OF HONOR posthumously 1o

HOSPITALMAN
JOHN E. KILMER
UNITED STATESNAVY

for service asset torth in the following
CITATION:

Fur conspicuous gallantry and intrepidity at the sk of his life above amd
beyond the call of duty as a Medical Corpsman while serving with a Marine
Rifle Company in the First Marine Division In action against enemy aggressor
forces n Korea on 13 August 1952, With his Company engaged in delending a
vitally important hill position well forward of the main line of resistance during
an assault by large concentration of hostile troops, Hospitalman Kilmer
repeatedly braved intense enemy mortar, artillery, and sniper fire to move from
one position to another, administering aid to the wounded and expediting their
evacuation, Painfully wounded himself when struck by mortar fragments while
moving to the aid of casualty, he persisted in his efforts and inched hir way to
the side of the stricken Marine through a hail of enemy shells falling around
him. Undaunted by the devastating hostile fire, he skillfully administered first
aid to his comrade and, as another mounting barrage enemy fire shattered the
immediate area, unhesitatingly shielded the wounded man with his body.
Mortally wounded by flying shrapnel while carrying out this heroic action,
Hospitalman Kihner, by his great personal valor and gallant spirit of self-
sacrfice in saving the life of a comrade, served to inspire all who observed
harn, His unyielding devotion to duty in the face of heavy odds reflects the
highest credit upon himsell and enhanced the linest traditions of the United
States Naval Service. He gallantly gavehis life for another.

f3/ DWIGHT D. EISENHOWER
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.- In mid-July, when Army Chief of Staff Gen. J. Lawton Collins visited South Korea, he permitted Gen.

James A, Van Fleet, Eighth Army commander, to increase the Korean Augmentation to the U.S. Ammy

.to 2,500 men per division. In August, when the ROK Army grew to 350,000 men, permission increased
the ceiling of KATUSA soldiersto a total of 28,000. Van Fleet was directedto cap the manpower ol the
ROK Army to between 363,000 and 450.000.

One benefit to South Korea from the KATUSA program is that those soldiers receive the same training
ag Gls, That makes them an elficient cadre for their Army,

oy ERRT 1 - —
Aug. 9-14 == Part of the First Marine Division is driven off Hill 58 four miles west of Panmunjom on
Aug. 9. Over the next two days the hill changes hands five times, until the Chinese finally secure it. The
Marines then attack Hill 122, which overlooks Hill 58. The Chinese on 122 have been watching the
action on 58 and are caught by surprise. They are eusily driven off. But from Aug. 12-14, the Chinese
try to regain the hill by sending units up 1o battalion strength against a reinforced Marine company.
They dre repiilsed éach fime. The place will Yebsirie known as Bunker Hill.

Intense artillery fire just after midnight Aug. 13 means another Chinese attack will soon follow. Ddrgy
the barrage, Navy Corpsman John E. Kilmer, a distant cousin of poct Joyce Kilmer killed in World War
I, answersthe callsof "Corpsman!” When the attack begins, Kilmer repeatedly exposes himselfto
enemy fire to treat wounded marines, carryingsorne of them to safety.

The attack is broken off, but is followed by more artillery and mortar fire. Through the sounds of
explosions, Kilmer hears cries for help from a Marine caught in the open. Although Marines try to keep
. tum from going to the wounded mian, Kilmer crawls through the explosions. Before he reaches him,
. Imert is hit several times in the side by shrapnel, and is bleeding heavily by the time he makes it to his
Patient. Several rounds irnpact nearby and Kilmer throws himself over the Marine. He is mortally
wounded by shrapnel.

Kilmer, who volunteered for medical duty with fleet Marines to escape a Navy court-martial, is
posthumously awarded the Medal of Honor.

At the truce conference table at Panmunjom, North Korean Lt. Gen. Nam 11, Red team leader, rails
against the attacks on North Korea. He said "any so-called military pressure on your side will only invite
you to miserable defeat."

For two days the U.N. team listens to such talk from Nam. After listening tor another half hour on Aug.
11,Maj, Gen. William K. Harrison, UN. team leader, calls another weeklong recess, declaring Nam's
comments leave "nothing to discuss.”

Aug. 9-- Inthe airwar, UN. tactical fighters strafe and bomb enemy soldiers and a supply base at
Sinchon in southwesternNorth Korea. On the same day a British carrier-based SeaFury shot down its
first MiG-15 in a dogfight near Chinnampo.

The Fifth Air Force and British Navy from Aug. 4-9 say pilots downed 20 MiGs and damaged 19
againstno losses.

.Aug. 10-12 -- B-29s hit a large concentration of vehicles close to Pyongyang on Aug. 10,but a Peking

radio broadcast Aug. 11 claims "anew program of blanket bombing of civilians is not aimed at any
military targets." The Reds say that 1,000civilians were killed and wounded in the Aug. 10raid on
Pyongyang.
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World WarIT

Fred Faulkner Lester was born on 29 April 19261in Downer’s Grove, Illinois. At the time of
actionhe was a Hospital Apprentice First Class, USN. His citation reads, “For con%picuous
gallantry and intrepidity at the risk ol his life above and beyond the call of duty while semng as
a4 Medical Corpsman with an Assault Rifle Platoon, attached to the First Marine Battalion, 22™
Marines, Sixth Marine Division, during action against enemy Japanese forces on Okinawa Shima
in the Ryukyu Chain, 8 June 1945, Quick tospota wourded Marire lying in an open field
beyond the front lines following the r¢lentless assaulf against a strategic Japanese hill position,
Lester unhesitatingly crawled toward the Lagualty under a concentrated barrage from hostile
machine guns, rifles, and grenades. Tom by enemy rifle bullets as he inched forward, he
stoically disregarded the mounting fury of Japanese fire and his own pain to pull the wounded
man toward a covered position. Struckby enemy fire a second time before he reached cover, he
exerted a tremendous effort and succeeded in pulling his comradeto safety where, too seriously
wounded himself to administer aid. he instructed two of his squad in proper medical treatment of
the rescued Marine. Realizing that his own wounds were fatal, he staunchly refused medical
attention for himself and, gathering his fast-waning strength with calm determination, coolly and
expertly directed hismen in the treatment of two other wounded Marines, succumbing shortly
thereafter. Completely selfless in his concern for the welfare of his fighting comrades, Lester, by
his indomitable spirit, outstanding valor, and competent direction ol others, had saved the life of
one who otherwise must have perished and had contributed to the safety of countless others.
Lester’s fortitude in the face of certain death sustains and enhances the highest traditions of the
United Statesnaval service. He gallantly gavehis life for his country.”

Lester is buried in Clarendon Hills Cemetery, Darien, Tllinois
The USS Fred Lester @B-1022)  was named 1n his honor.

11-L-0559/05D/52501
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http://www.22dmarines.org/fred_lester

History
By-Laws
Officers
Reunion
BIOGRAPHY
Fred Faulkner Lester was bom in Downers Grove, 1llinois on Apnl Contact
29,1926. Dedicated to serving his country during the early days of Links
Warld WarIl, Fred attempted to enlist at the young age of 16 years =
in 1942, but was denied. He patienty watted a year and with his
parents approval enlisted in the US, Naval Reserves as Apprentice D M_ll_
— ; e P ecorations
Seaman at Chicago, [lMinois on November 1,1943. He received ; Avrvarl ds

traming at the Naval Training Station, Famragut, Tdaho, and was
promoted ta Seaman Second Class in January 1944. On March 3,
1944 his rating was changed 1o Hospital Apprentice Second Class Home
after additional training at Hospital Corps School. U.S. Naval

Hospital, Sun Diego, California. Later that month he reported 1o the

Fleet Marine Force, Camp Elliott, San Diego, California. Fred

served with Marine units until he was killed in action on June 8,

1945, in the battle for Okinawa Shimna. He was posthumously

awarded the Medal of Honor tor gallantry above and beyvond the

call of duly. He was lad (o rest in Clarendon Bills Cemetery.

Westmaont, [llinois.

MEDAL OF HONOR

The President of the United States takes pride in presenting the
MEDAL OF HONOR posthumously to

FRED FAULKNER LESTER

HOSPITAL APPRECITCE FIRST CLASS
UNITED STATES NAVAL RESERVE
For service as set forth in the following

CITATION:

11-1.-0559/05D/52502 8/1/2005
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“For conspicuous gallantry and intrepidity and the risk of his life
above and beyond the call of duty while serving as a Medical
Corpsman with an Assault Ritle Platoon, attached to the 1t

Battalion, 2ond Marines, (iﬂ1 Marine Division, during action against
enemy Japanese forces on Okinawa Shima in the Ryukyu Chain,
June 8,1945, Quick 1o spot a wounded marine lying in an open
field beyond the front lines following the relentless assault against a
strategic Japanese hill position, LESTER unhesitatingly crawled
toward the casualty under a concentratedbarrage from hostile
machine guns, ritles, and grenades. Tom by enemy rille bullets as
he inched torward. he stoically disregarded the mounting fury of
Japanese fire and his own pain to pull the wounded man toward a
covered position. Struck by enemy fire a4 second time before he
teached cover,heexerted tremendous effort and succeeded in
pulling his comrade to cafety where, o serionsly wounded himeelf
to administer aid, he instructed two of his squadin proper medical
treatment of the rescued marine. Realizing that his own wounds
were fatal, he staunchlyrefused medical attention for himself and,
gathering his fasl waning strength with calm determination, coolly
and expertly directed his men in the treatment of two other
wounded marines, succumbing shortly thereafter, Completely
selflessin his-coneern for the welfare of his fighting comrades,
LESTER, by his indomitable spirit, outstanding valor and
competent direction of others, had saved the life of one who
otherwise must have perished and had contrihuted to the satety of
countless athers LESTER's heroicfartitude in the face of certain
death sustained and enhanced the highest traditions of the United
States Naval Service. He gallantly gave his life for his country.”

/S/ Harry S. Truman

ADDITIONAL HONORS

Lester Elementary School, Downers Grove, Tllinois - dedicated
Novemlber 11,1956

USS Lester—DE 022 —commissioned June 14,1957,
decommissioned December 14,1973

Camp Lester, Okinawa, Japan — rededicated June 8, 1982
(originally Camp Kuwae)

CPL ANTHONY P. DAMATO

MA.) HENRY A. COURTNEY. JR.

CPL JAMES L. DAY

-0559/05D/52503 8/1/2005
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. Biographical Dala

Lyndon B. Johnson Space Center

Nelional Aeronautics and

Houston, Texas 77058 Space Admiristreon

NAME: James A-Lovell (Captain, USN, Ret) - -

PERSONAL DATA Bom in Cleveland, Ohio, on March 25, 1928.

EDUCATION University of Wisconsin; United States Naval

&

NASAAsonaut NASA Astronaut (fofiier)

Married to the former Marilyn Gerlach, of Milwaukee,
Wisconsin. They have four children.

Academy, bachelor of science, 1952; Test Pilot School, NATC,
Patuxent River, Maryland, 1958; Awiation Safety School, §
University of Southern California, 1961; Advanced Management
Program, Harvard Business School, 1971; honorary doctorates
from Rockhurst college, Illinois Wesleyan University, Westem
Michigan University, Mary Hardin-Baylor College and S
Milwaukee School of Engineering.

PECIAL. HONORS: Eagle Scout; Sam Houston Area Council 1976 Distinguished Eagle Scout

Award; Presidential Medal tor Freedom, 1970; NASA Distinguished Service Medal; two Navy
Distinguished Flying Crosses; 1967 FAI De Laval and Gold Space Medals (Athens, Greece); the
American Academy of Achievement Golden Plate Award; City of New York Gold Medal in 1969,
City of Houston Medal for Valor in 1969; the National Academy of Television Arts and Sciences
special Trustees Award, 1969; the Instilute ol Navigation Award, 1969; the University of
Wisconsin's Distinguished Alumni  Service Award, 1970; co-recipient of the American
Astronautical Society Flight Achievement Awuards, 1966 and 1968; the Harmon International
Trophy, 1966, 1967 and 1969; the Robert H, Goddard Memorial Trophy, 1969; the H. H. Amold
Trophy, 1969; General Thomas D. White USAF Space Trophy, 1969; Robert I. Collier Trophy,
1968: Henry G. Bennett Distinguished Service Award: and the ALIAA Haley Astronautics Award.
1970.

AFFILIATIONS: Trustee of the National Space Institute; Fellow of the Society of Experimental Test

&

http://www.jsc.nasa.gov/Bios/htmlbios/lovel

Pilots; member Explorers Club; Fellow = American Astronautical Society; Captain Lovell is on the
Board of Directors of the Federal Sipnal Corporation; Astronautics Corporation ol America;
Astronaut Memorial Foundation; Captain Lovell is also on the Sports Medicine Advisory Board at
Rush Presbyterian - St. Lukes Medical Center. He is a regent emeritus for the Milwaukee School of
Engineering; on the board of trustees of Lake Forest College; a trustee of the National Space
Institute, the Association of Space Explorers; and the Chairman of the National Eagle Scouts
Association.

XPERIENCE: During his Naval career he has had numerous aviator assignments, including a 4-year

tour as a test pilot at the Naval Air Test Center, Patuxent River, Maryland.
While there he served as Program Manager for the FAH "Phantom” Fighter. A graduate of the

1 1-L-95§‘%/]]OSD/52504
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Aviation Safety School of the University of Southern California, he also served as Safely Engineer with

the Fighter Squadron 101 at the Naval Air Station, Oceana, Virginia.

He has logged more than 7,000 hours flying time--more than 3,500 hours in jet aircraft.

NASA EXPERIENCE: Captain Lovell was selected as an Astronaut by NASA in September 1962, He

has since served as backup pilot for the Gemini 4 fight and backup Commander for the Gemini 9
flight, as well as backup Commanderto Neil Armstrong for the Apollo 11 lunar landing mission.

On December 4, 1965, he and Frank Borman were launched into space on the history-making
Gemini 7 mission. The flight lasted 330 hours and 35 minutes and included the first rendezvous of
two manncd mancuverable spacecratt.

The Gemini 12 mission, commanded by Lovell with Pilot Edwin Aldrin, began on November 11,
1966 This 4-day, 59-revolution flight brought the Gemini program to a successful close. Lovell
scrved us Command Module Pilot and Navigator on the cpic six-day journcy of Apollo 8 - man's
maiden voyage to the moon - December 21-27,1968. Apollo 8 was the first manned spacecraftto be
lifted into near-earth orbit by a 7-172 million pound thrust Saturn V launch vehicle; and Lovell and
fellow crewmen, Frank Borman and William A. Anders, hecame the first humans to leave the
Earth's gravitational influence.

He completed his fourth mission as Spacecratt Commander of the Apollo 13 flight, April 11-17,
1970, and becamne the first man to journey twice 1o the moon. Apollo 13 was programmed lor ten
days. However, the original flight plan was modified en route to the moon due to a failure of the
Service Module cryogenic oxygen system. Lovell and fellow crewmen, John L. Swigert and Fred
W. Haise, working closely with Houston ground controllers, converted their lunar module
"Aquarius” into an cffective lifeboat. Their emergency activation and operation of lunar module
systems conserved both electrical power and water in sufticient supply to assure their safely and
survival while in space and for the refum to earth.

Captain Lovell held the record for time in space with a total of 715 hours and 5 minutes until
surpassed by the Skylab flights.

On March 1, 1973, Captain Lovell retired from the Navy and from the Space Program to join Bay-
Houston Towing Company in Houston, Texas. Bay-Houston Towing company 1s a diversified
vompany invulved in larbor and coasiwise wwing, mining and neuketing of peal products for the
lawn and garden industry, and ranching. He was promoted to the position of President and Chiet
Executive Officer on March 1,1975.

BUSINESS BACKGROUND: On January 1, 1977, Captain Lovell became President of Fisk

Telephone Systems, Inc. in Houston, Texas (marketingbusiness communications equipment} in the
southwestern United States. On January 1, 1981, he was appointed Group Vice President, Business
Communications Systems, a4 Centel Corporation. He retired from Centel Corp as Executive Vice
President and member of Board of Directors on January 1,1991.

SPECIAL ASSIGNMENT: President Lyndon B. Johnson appointed Captain Lovell as his consultant

http://www. jsc.nasa.gov/Bios/I’d:rnJ.bin;lsJJ.-olieTB-ja.

tor Physical Fitness and Sports in June, 1967. When the Physical Fitness Council was revised under
President Nixon m 1970, Captain Lovell was assigned the additional duty of Chairman of the
Council. After eleven years of performing his dual role with the Council, he relinquished these
positions 1n 1978, However, he is still a Consultant to the Councll and 1s presently assisting the
Council in achieving its objective of making all citizens aware of the importance ol bemg physically

959/05D/5230% 811005
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fit. The office of the President's Council on Physical Fitness and Sports is located -n Washington, D.C.
.DIRECTORSH[PS: Federal Signal Corporation, Chicago Astronautics Corp. of Ar‘nerica, Mihvaukee.

DECEMBER 1984 .

This is the only version available from NASA. Updates must be sought direct from the above
named individual.
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September 28,2005 ~me ov/ T

To:  Dino Aviles
Fr: _Gordon England
Din V
I need a quick look into the first three topics mentioned in the attached snowflake.
I know that John has alrcady been working somce of these issues, specifically related to

bringing Ingalls back on line. Get with me s soon as you can.

Gaordon

Enc.

Ce: CNO
John Young

08D 19478~05
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Please Respond By 10/11/05

September 26,2005 ﬁﬂ,‘q)?

Gordon England

FROM: Donald Rumsfeld

SUBJECT: My Meeting with Haley Barbour

I met with Governor Haley Barbour of Mississippi on Friday. He said he didn't
want to ask us for somethingthat isn't right for the Department, or the country.
However, he has some thoughts that relate to accelerating things that DoD may

already be planning to do to help get the economy of Mississippi going,

1. He suggested speeding up DDX and LHDR. The contractor is

apparently a big employer,

. He mentioned a company called Ballinger {7}, which has a shipyard with a
license to build the Australian fast boat in the U.S. =- the onc that we arc
currently leasing. They have a shipyard at Nachez. He said if we are going
to order them then sooneris better than later.

. He mentioned the Naval Air Station at Pascagoula -- he said it could be a
terrific Coast Guard base and we ought to restore it to what it was, because
the Coast Guard will use it.

4. Last, he mentioned a company named Ionatron that manufactures the Jinex
.- an [ED detector and destroyer. He says we have ordered 12, Tt is the size

of a golt cart, They make them at Stennis,

Why don't you look into these and get back to me with your thoughts.

Thanks.

OO
11-L-0559/0SD/52508
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000r¢ s t# or 07
v e LT

ACTION MEMO

PERSONNEL AND
READINESS

September 28,2005, 10:00 AM
FOR SECRETARY OF DEFENSE DEPSECDEFE
FROM: David 5. C>Chu, USD (P&R)
- ThN . & Ao PF T O
SUBJECT 2005 Défense Department Advisory Committee on Women in the Services
(DACOWITS) Member Selection

e You suggested that we assess the size of DACOWITS. You also asked that

we discuss the extension of any members of DACOWTS with you and
suggested individuals for the Committee (SNOWFLAKE, TAB A).

TLimsanq peE

e In 2002, the membersbip of the DACOWITS was reduced from 35 to 13.
Additionally, the 2002 DACOWITS Charter limnited the Committee to not
more than 13,

e The membership of the DACOWITS can be reduced from 13to | | members
and still meet the requisite expertise requirements and mission set forth in the

Charter (Tab B).

e Ten of 13 current members of DACOWITS, including the Chairperson,
complete their three-year ferms in December 2005. Additionally, Mrs. Ellen
Sauerbrey has been nominated for an Assistant Secretary of State position and

will be leaving the Committee. The terms of the two remaining members
expirein 2006 and 2007.

Spdey 372

» For the eight appointments TAB C offers eleven candidates, including the
individuals you suggested.

o One is a current member whose term expires in December 2005, but
would like to serve a fourth year. Her expertise is extremely valuable.

e Candidates to fill the position of DACOWITS Chairperson are being submitted
separately.

e ML P2

6 0SD 19509-05
11-L-0559/05D/52510



RECOMMENDATION: Approve the reduction in the sizes ofthe DACOWTTS o eleven
members and selcct cight members.

Committee of 11: Approved Disapproved ofher

Selection of Members:

COORDINATION: White House Liaison Office and Services

Attachmenis;
As stated

Prepared by: Col Denise Dailey, USA|™®

11-L-0559/05D/52511
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June 28,2005
TO: David Chu
CC: Larry Di Rita
FROM: Donald Rums{elm,

SUBJECT DACOWITS
Please don't extend the DACOWITS people without Lalking to me,

Attached is a paper on Diane Denman, Lel's take a look at her a8 a possibility, and
also, let's take a look at My Kay Turner (John Turner's wife). She previously
served on DACOWITS, and is a friend of the Vice President's.

Please see me about it, 50 you can get a little guidance and calibration.

Tharnks.

Anach: Note from Diana Denman

DHE.s6
0627034y

Please Respond By July 21,2005

11-L-05591088752513
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APPENDIX A
Charter

Defense Department Advisory Committee on Women in the Services(DACOWITS)

A. Official Designation: Defense Department Advisory Committec on Women in the Services(DACOWITS),

B. Obicctivesand Scow of Activitics: The Committce shall provide the Department of Defense, through the
Principal Deputy Under Secretary of Defense (personnel and Readiness) (PDUSD (P&R)), with advice and
recommendations onmatters and policies relating to the recruitment and retention, treatment, employinent,
integration, and well-being of highly qualificd professional women in the Anned Forcees. In addition, the
Committec shall provide advice and recommendations on family issucs related to the remitment and retentionof a
highly qualificd profcssional military. To accomplish this mission, the Committee shall be composed of not more
than [5civilian members, representing a distribution of demography, professional carcer ficlds, community
service, and geography, and selected on the basis of their experience in the military, as a member of a military
family, er with women’s or family-rclatcd workforce issucs. Mcmbers must be US citizens selected without regard
to race, creed, gender, national origin, age, maritalstatus or physically challenging conditions. Members are
appointed by the Sccretary of Defensc, and shall scrve as individuals and not as ofTicial represcntatives of any
group or organization with which they may be affiliatcd. While the members serve at the plcasurc of the Sceretary
of Defense, normally the tarm of membership is three years, with approximately onc-third of the membership
rotating annually. The members of the Commitice shall serve without compensation, but may be allowed
rransportation and per diem for Govemment-directedtravel.

C. Period of Time Negessary for the Committee 1o Carry Qut Iis Purposes: Indefinite,

D. Official to Whom the Committee Reports: The Committee reports to the PDUSD ¢ 7 zcaykh functional
responsibilitiesunder the staffcognizance of the Director for DACOWITS and Wemen”’ s Military Matters, The
PDUSD (P&R) shall appoint a Designated Federal Official (normally the Director) to approve or call each
meeling, to approve the ineeling agenda, to atlend all meetings, and 10 chair meetings when so directed by the
agency head. The Designated Federal Official shall have the authority to adjourn any meeting of the Commitiee
which 1s not considered (o be in the public interest.

E. Agency Responsible [or Providing Necessary Support: The PDUSD (P&R) provides such personnel, facilities,
and other administrativesupport necessary for the performance of the Cormmittee’s functions.

F. Duties: The duties of the Comrmnittee include assisting the Department of Defense by advising on specified
matlers relating to the recruitiment and retention, treatiment, employment, integration, and well-being of highly
euialified professional wamen in the Services Tn addition, the Cammittee will advise an family issnesrelated o
the recruitment and retention of a highly qualiticd protessional military. In carrying out its dutics, the Committec
serves as a conduit of information and advice to the Department of Defense on issues relating to the recruitment
and retention, treatment, cmployment, integration, and well-being of highly qualified professional women and on
family issucs related to the recruitment and retention of a highly qualified professional military. Through its work,
the Committee encourages public acceptance of military service as a citizenshipresponsibility and as a carcer ficld
for qualificd women in the Services. In addition, the Committee will actively promote family-related issucs that
will assist the Department in recruiting and retaining a highly qualified professional military,

G. Annuyl Overating Costs: It is estimated that the annual operating costs to support the Committee will not

exceed $300,000, which includes staffsupport years, meetings, per diem and travel costs. The annual person-years
of Federal statt support for the Comnutiee will not exceed five.

H. Number and Fregueney of Commnitiee Meetings: A minimum of two meetings shall be held annually.

L. Termination Date: The Comimitiee shall terminate upon the completion of 1ts mission or two years from the date
this Charter is filed with the US Congress.

J. Filing Date: April 17,2004 11-L-0559/0SD/52516



Recommended Criteria for Selection of New Members as outlined in the DACOWITS
Charter

Military Experience: Personal military experience will allow members Lo identify with
the 1ssues and concerns of today’s Servicemembers and their families. Military veterans
of the Active and Guard Reserve components understand the unique experiences,
concems, 1ssues and needs of Service members and how each affects readiness,
recruitment and retention, and quality of life. The nomination of a retired military service
member to DACOWITS 1s highly encouraged. To prevent 4 contlictof interest, currently
servicing Department of Defense military and civilian personnel and drilling
(Guard/Reserve members will not be considered for membership.

Military Family Member: Military family members will bring a unique perspective to the
Commmittee as it expands its focus to family issues related to the recruitment and retention
of a highly qualified professional military. Family members feel the direct impact of
policy on gquality of life 1ssues.

Womnen's or Family-Related Work Force Experience: The Department of Defense is

committed to recruiting and retaining the best people of both genders for military service,
and will compete with the private sector to become an employercf choice. Experiencein
wommen’s or family-related work force issues will provide critical background to
reviewing these issues within the Department of Defense.

Availability: Members whose otherobligations make 1t difficult or impossible to conduct
mstallation visits or attend meetings ultimately do a disservice to the Commuttee, the
Department of Defense, and our military women and families.

11-L-0559/05D/52517
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Recommend Members

Defense Department Advisory Commitlee on Women in the Services (DACOWITS)

NAME

. Dr. Lynda Davis

Mrs. Mary K. Tumner

Mbrs. DianaD. Denman

Mors. Denise Balzano

Roberta L. Santigao

Mrs. ZandraM. Krulak

. Felipe Torres

Allison L. Johnson

Michael J. Halpin

ARFA OF EXPERTISE

Military Experience. Extend for
a4 Year,

Women's or Family-Related
Workplace Experience

Women's or Family-Related
Workplace Experience

Women's or Family-Related
Workplace Experience; Public Policy
Experience; Chief of Stalf for

Mrs. Quayle (1988-91)

Major Military Experience; Key troop
Leading positions in USAR units;
Recognized for leadershipby AUSA

Military Farmily Member
Experience; Spouse of former
Commandant USMC

Military Experience; Garrison and
Combat Marine leadership, EO and 1G
Experience

Military Experience; EQ Advisor
to Sec Army ; Member of SecArmy
Sexual Harassment Panel (1996-97)

Military Expenience; Marine Unit

Command and leadership
Positions

11-L-0559/05D/52518

SOURCE OF
NOMINATION

Sec Rumsfed

Sec Rumsfed

Sec Rumsied

White House

Liaison Oftice

USD(P&R)

USD(P&R)

USMC

Army

Rep Heather Wilson




1(}. Vincent W. Patton Military Experience; Master Coast Guard
Chief Petty Officer of the
Coast Guard (Retired)

11. Dr. Alan Gropman Military Experience, 27 Years Air Force, USD{P&R)

Leadership and Staff Positions (Retired)
NDU Academic Research Expertise

11-L-0559/05D/52519
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Presidential Scholars Page 1 of 2

Pregidertie] Sokolame Sordarion

‘!l“" 2 COMMISSION

LB

ABOUT US

TisTows The Commission on Presidential Scholars

CORMMISSION Flo N. TI‘!YWiCk: Virginia
National Committeewoman, Republican Party of Virginia, elected in

NEWSLETTER 1984. Chief Depuly Commissioner, Department ¢f Aging. Member of the
Executive Committees of both the Republican Party of Virginia and the

SCIIOLARS Virginia Federation of Republicanwomen. Trustee of the Lynchburg
Academy of Music. Mernber of the White House Commissionon

SUPPORT Presidential Scholars from 1991 to 1993, Warked extensively on the
Repubdivan Nativoal Gunivention fronn 1874 10 Lhie presenl. A rnember ol

LEADERSITI® President Reapan's Virainia Steering Commlttee and a Foundina Bpard

- Member of the Virginia Schoal of Arts. Candidate for Congress in 1836

NOTABLE and House of Delegates in 1977.

ALUMNI

snop Mary K. Turner: Virginia

NOME Mary Kay Turner teaches Wond Religion and Ethice at Bishop O’ Connell

- High Schoalin Arlington, Virginia. Atter teaching on an Indian

Reservation in Montana, Mrs. Turner pursued her graduate studies in
Humanities with a focus on Indian education and later researched
alternative education programs, helpingto found Western Wyoming
Alternalive High Schocl and The Learning Center, a program for
developmentally disabled young children in Jackson Hole, Wyoming. As
Chairmanof Western Wyoming Menta: Association, Mrs. Turner worked
to bring services to rural areas inthe state. More recently she completed
an appointment ta the Defense Advisory Committee on Women inthe
Services (DACOWITS) and is presertly on the board of the Alliance for
National Defense.

Paul G. Vallas: lllinois

In 2002, Mr. Vallas was named the Chief Executive Officer of the School
District of Philadelphia, chargedwith improving student achievement
and |leading the largest school reform effort inthe history of public
education. As CBEO of Chicago Public Schools, a position he held from
1995 until his move to Philadelphia, he is credited with improving
student test scores by virtually every academic indicator, eliminating
waste, streamiining operations, implementing large-scale school
construction and renovation, ending sacial promotion, partnering with
national and civic groups and [ne privale sector, and esmablisning the
largest after-school and summer reading programs in the country. He
previously served for six years as Chicago's Budget Director and Director
of Revenue, and for flve years as the Executive Director of the lllinois
Ecanomic and Fiscal Commission. Mr. Vallag bagan his caresr as a
teacher in elementary school and higher education. He served in the
lllinois Army National Guard for twelve years, earningthe rank of
Captain, and was a senior instructer at the lllineis Military Academy. He
holds undergraduate and master's degrees from Western lllinois
University. He and his wife Sharon have three sors.

Fidel Vargas: California
Fidel Vargas is currently Vice President of Reliant Equity Investments.
Previausly he served as Mayor of Beldwin Park, California, where his
innovative approaches to city government-- rasulting in balanced
hudgets, decreased ciime, increasedcity services, public safety,
community improvement and business recruitment-- eamed praise as
"best practices" by the US. Conlerance a Mayors. Mr. Vargag is a

s founding member of the Cesar Chavez Foundation, and has served on
twe Presidentially-appointednational Scdal Security commissions,
including President George W. Bush's bi-parlisan Sgcial Security Study
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Santiago Honored
Cclober 1, 2003

TTI&RS Message from the Director

Command Sergeant Major

Jimmie W. Spencer, USA, Ret.
Director, Noncommissioned Officer
and Soldier Programs

Command Sgt. Maj. Roberta L. Santiago, U.S. Amy Reserve,
Ret, is the 2003 recipientof the Sergeant Major of the Army
Wiliam BainbridgeNoncommissicned Officer Medal.

The Bainbridge medalis awarded annuallyto a
nonco'mmissionedofficer .. active, raserve component or retired
— conttibuting most to the US. Army Noncommissioned Officer
Corps.

Santiagowill receive the award Oz, 6 at the Opening Ceremony
of this years Association of the US. Army's Annual Meeting at
the New Washington Convention Center.

Santiago served the Army and this nation for more than 23 years.

She enteredthe US. Army Reserve under the Givilian Acquired Skills Program (CASP), Sept. 20, 1975, and
during her Ammy career she held a variety of assignments of increasing responsibility.

Key assignments including senior legal specialist, personnel staff NCO, senior financial NCO, and first sergeant
and command sergeant major of three U.S. Anmy Heserve hospitals.

Her last Army assignmem was as the command sergeant majorot the 352nd Combat SUppOﬂZ Hospital in
Qakland, Calif.

She retired from the Army Reserveon Jan. 12,1999.
Santiago is the epitome of a noncommissioned officer.
She is a leader, teacher and role model for soldiers and noencommissionedofficers.,

AUSA is alsorecognizing this outstanding NCOfor her extensive involvementwith Associationactivitiesinthe
civilian and rniltary communities.

Santiago is a key AUSA leader at both the chapter and region levels.

She has served on the Maj. Gen. William F. Dean Chapter's executive board of directors for morethan 10 years
as the chapter treasurer and chairperson of the Women's Advisory Committee.

Additionally, Santiago is the Sixth Regionvice president for NCO and soldier programs.

At the national level, has she served six years on AUSA’s ResolutionsCommittee where the Association’s
plattormfor the coming year is developed and presentedta the chapter delegatesfor adoption.

Forthe past two years, Santiago has chaired the policy subcommitieethat deals with many issuesthe directly
affect the men andwomen who serve inour Ammy.

11-L-0559/0SD/5253
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Her many awards indudethe Legion of Merit, the Meritorious Service Medal and the Ammed Forces Reserve
Medal.

In 1997, she was awarded the Navy Meritorious Service Award for her participationin the closure of the Naval
Supply Center in Oakland.

CSM Roberta L Santiago is dearly deserving of the prestigious Bainbridge medalfor her service bothin and out
of uniform.

She is a leader, a role model, a distinguished noncommissioned officer and an important member of her
community.

Still Serving!

Copyright® 1988 - 2005 by The Associafionof the U.S. Amy Back
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Zandra M. Krulak

Preface; Because atraditional resume would doubtless haveterms that would be meaningless o

anyone outside the Mxine Corps family programs arena, [ have. as succinetly as possible,
included explanatory information. Additionally, my involvement in relevant family
readiness/family issees cfforts ig the focus, with only brief mention of other military or
community endeavora

Married for 38 years toa Marine Corps offjcer----2* Lieutenant through General. General
Krulak co-chaired, vith Congreasman “Sonny™ Montgomery. the Yeterans for Bush portion of

the presidential campaign

» Recognizing 25 years ago the changing demographics in the militzxy as the percentage of
married service personnel increased, 1 began 10 address the need (o freat family readiness as a
significantfactor in oarbat: eadiness. This was dope iNvarious ways over the ensuing
years, a follows:

Established a battalion-level program of volunteer spouses (later called Key Volunteer
Program) whose role it was (a) toprovide information from the battalion commandiog
officertofamilies (b) fo comrmumicate family issues to the battalion commanding officer
(¢) torefer families with problems they coukd not solve to proper resources. Theintent
was to promote family readiness in support of unit readiness. which leads to cambat

readiness. Program reduced early returns fram deployment to L.

Established a lixe program for a 7,000 member Force Service Support Group (FSSG)
during Desert Shield/Desert Storm. Werked to develop and standardize a program of
volunteer training & borh the FSSG and the 2% Marine Division.

Presented tonHeadquarters. Marine Coms and championed the formalization thrughont

. the Marine Carps oftheabove Key Volunieer Program. Formalization effected July

1901,

Co-designed and ran a weeklong planning conference focused on developing program
standards and writing fhe training manual and three participant guidebooks (Key
Yolunteer, Key Yolunteer Coordinator, and Commanding Officers”) for the Key
Veolunieer Program.

Initiated planning for, as well as design. developmentand implementation of, The
Spouses” Warkshop—a 4-day training program, located at Quantico, Va, attended by
spouses of incoming kettalion and regimental commarding officers. Purﬁgu: to provide
information that would enable them tocarry outmon sffectively theirrole as the
commanding officers’ spouses.
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interests

Awards

+ Totally revised the Marine Comps dimate survey tools to better assess e organizational
human clmate as it affects readiness.

June 1995 -June 1887 U.S.Marine Corps

NavalSubmarine Base, Kings Bay, Georgia

Commanding Officer (CED), Marine Corps Security Force

» Responsiblefor the security of a significart partion ofthe strategicnuclear trad.

» Rasponsible for the welfare, training, equipping, and resaurcing of almost 400 highiytrained
and equipped Marine Security Force penonnel.
Coordinatedresponses, training, and memorandums of understanding with federal, state, and
localagencies concerning special securtty missions/sityations.

July 1992 -May 1985 U.S. Marine Corps

United States Strategic Command, Nebraska

Chief (Director), Comneand Security
Responsible for the interpretation, implemnentation, and administration of nuciear security
policy and involved inthe budgeting and programmingassociated therewith.

* Conducted/participaied in oversight inspections of the physical security of strategic assets
throughout the U.8, (sensitive security dearance/access required).

*« Key player Involved inthe rewrite of the Departmentof Defense Direcitve an Nuclear Securty
and the Chaiman o the Jaint Chiefs of Slaffs Instruction on safeguarding the national

strategic plan.
» Conducted Total Qualtty Leadershipworkshops throughout the Command.

June 1990-June 1882  U.S. Marine Comps
Marine Carps Base, Camp Pend|etori California

Can'llﬂl'lllng Oficer (CEQ), Comactions Battalion
» Regponsiblefarthe effectiveand eficiant operation of all aspects ofthe confinement facility o
indude the security, safety, welfare, and rehabilltativefeducationai programs invohing
hundreds of canfinad personnet.

« Responstble for the leading, training, and equipping of over 300 staff personriel,

Wabster University, San Diego, Californiacampus
* M.A, Managemert, 1991,

Southwest Texas State Uhiversity, San Marcas, Texas
» BAAS, Occupational Education, 1985 (Cum Laude graduate)

Extensive knowledge of total physical fitness: small arms andballistics expertise and
marksmanship: master instructor certification in Okinawan karate('»’mDegree Black Belt);
total quality leadership instructor; motivational speaker; challenge course facilitator.

Developed and directed the Marine Corps Correclions School; chaired various boards and
proceedings; participated in Marine Corps-wiie promotion boards; hosted carrections (ACA)
conferencs and held numerous corrections workshops; taught total quality leadership.

Military: Silver Star Medal, Legion of Merit, Defense Meritorious Service Medal, and four
Meritorious Service Medals. Civilian: Nationalimage Meritorious Service Award, Hispanic
Magazine Avanzando Award, and Clara Barton Red Cross Volunteer Leadership
Award/Meritorious Community Sendce Award for lifelong service to community.
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ALLISON L. JOHNSON

o Effectively restructired the Anmy's tiannual equal opportunity regional direcior's conference, The revised format resulted in a

major increase of conference aftsndance £mm33 1o 130 participanis in Just 12montie. As a madtt ofthe economical format and
incisive taining design, direciar’s received curent information, made better use of wravel dollars, and development of an
ascmaiad reperting systam was introduced.

o Facilitated and nssicted intematinm | clients and sudent officers in developing pmwlypeumifgic equal opportuniy plans hoth
at home and abroad.  Through delicate coordinaion and madistion, 1609 of agencisy’ goals were met  Plans that were
devaloped ar: aurently being instinrtionalized in each ofthe assistednations.

CAREER EXPERIENCE
The Lee Johnzon Group
Pregident, 1993-Prescnt

Operate end manage full service human relations consulling and training campany. Work with private and peblic sectar clients
to identify individual and group performancs issuesand needs. Develop. design. and deliver customr focused training programs
inditonity, squal employa e iy, preventiom of serual hamssment, seam building, eocomship, Lesic asl advanoed
faciliation training, and managemend strategies. Treined 11,500+ exerutives, managem znd employees since 1098,

Headquarters, Department of the Army, Weshington, D C
Sentor Equa) Opportunity Adviser, 1996-1998

Advised Army's mosL senior leadership on all matters of equal gpportunity, diversity. sexual tardgsmeat, and
affinmative action policies and protedures. Monitored and wrate policy initiatives and changes. Coordinatedwith tield
operating agencics on implication and action in their policy domain, Answered congressional correspendenes and ether
agency inquiries. Analyze and pracess equal opportunity complatnts.

Defesse Equal Opportunity Management Ensthute, Patrick Alr Force Bese, FL
Direstor, Corporate Initiatives, 19954996

Managed and implemented national and intemational education and training progratns fxthe Departisent of Deferce.
Conferred with staff and outside agencies to formulate and mstitute program initiatives, policies, and procedures.
Prepared reparts and papers that was forwarded 1o the Under Secretary of Defense for Persamel and Readiness.
Serviced tive International clients who expressed100% satistactionand commitment 1 futuretraming endeavors.,

« [nternationalEducation and Training Specialist, 1995
Assessed, designed, coordinated and advised natiimal and imtermationsl clients segkingconsultation and training in the sreas of
diversiry, cross culura’ differescss, gender issucs, and race relationg.

« Traiper{Insiructor/Facllitator, 19931995
Facilitated four grovps through 6890 bours of experlential teiming activifes, Evaluated studentskill acquisition and mrovided
davelepmental couching and counssling,  Primury Instructor for five key classes; including Communication, Racism, Managing
a NDynamicEaual Oppartunity Program., and an elghl bour class in Jewish Americas Hittay and Colure. The American Courcil
an Educstion accredied all coursestaught a the Institute far23undergraduate credits.

Unilted States Army Europe,
ual Opportimity Ad 1990-1593
Managed a community equel spporlunily grogram for over 26,000 mililary and civilian employees. Promoted 1o
headquarters staft position to assist with policy implemenlation, Qrganized and coordinaled two confesences with over
200 suendess. Managed $265,000 budget.  Participated in the development of an organizational climate assessman
imstrument, Developed assessment fallow-on strategies to indude the feedback mechanism that is still in use tocay.

University ef Pusrte Rlco, Mayagues, PR

Milltary Science Inglructer, 1986-199(
Technical instrucior for B0 undergraduate students in newly estzblished accredited reserve officsr inalning progeam, Taeght,

assessed, evaluated, and caninsaled students fully developing «hei-technical and leadership skills.
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AHCHAEL J. HALPIN

(RHB}

OBJECTIVE
An exacutive management rale whese my sbilily to jead, solve problems and communicate WH achieve
resufts in improved cusiomer retations, strong teamwork and increased peofiipblity.

SUNMMARY
Innovative and energatic profassional with over tweny-five years of demonstrsted leadership ko solve
management problems and significantly imgsove an organization's operations.

PROFESSIONAL EXPERIENCE

EXECUTIVE MANAGEMENT

Alrport Manager, Santa Fe, NM Municipal Alrport
Ovar five yoars experience managing a primary, non-hwi alrport with over 84,000 annual oparations ard
over 30,000 commercial airfine enplanemants. Diractad alfield operalions, maintenance, self-inspection
program, security, development and sxpendibws of a budgel of over $1.5 milliion, grant application,
approval and compliance undsr the FAA Alrport improvemant Program and development of long-range
plans for the alrport, businass program development by and developing & plan to increass alvport
revanue ter-fold and by attracting new banants 10 the alport and forrudating palicies 50 thet they
operated within FAA reguistions; providing financial managemant by accounting for all funds from City
accounts, airport revenue, and fedeml and stale grant programs; supervising the administrative and
maintensnce staff and establishing palicies 10 ansure that epecific amployess of the tenants met FAA
standards: negotiating contracts and leasss and obtaining approval and capilance with thalr tenmas;
managing tha information systens used by my offics and praviding overad office managemant.

Bursau Chisl, Investigations Bureau, New Mexico Humen Services Department
Developed new Investigetive standands and procedures for the conduct arxd reporting of weitare fraud
and intemal investigations, improving case management and tracking. Developed training program for
investigators, creating both a basic training program and recusting baining. Conductad the hiring of new
investigators and personnal evaluations. Coordinated joint irvestigations with local, stale and federal

law enforcerment agencies.

Avistion Conpultarl
Provided alspart construcion project management and markefing consulting to HDR Engineering in
Albuguergue, altowing them o snter the New Mexict maket

Captain, U.S. Marine Corps '
MdEmMMﬂMdMndnuﬂtmﬂmw
mwmm Identified, formadalnd, recommended and supervised poficas and
procadures. Developed budget details, review and eapanditure of funds for multi-milicn dollar bucdget.
Supervised personnal sssignmerts. Directed, coordinated and asuparvised the activities of several
organizations at one time. Direcind and supssvised the planning and conduct of air opsmation center and
air command centar in which the activities of thousands of parsonnal and multl-miBion doliar assets wers
directed and coordinated. Supearvised the tralning smd operalion of oir defense and electronic warfare
activities. Developed operation plana and aftar-action reporte. Condhacled line-of-duty/misconduct
investigations. Conducted courts-martiais. Trained and flew as a Radar intercant Officer In the F-4N
Pharntom alreraft.  Lialson Oficer between taciical fighteratiack squairon and air deferne radar

squodrEn,
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Gustams Officer, U.B. Custome Sarvice
A3 Walch Commander, coordirated the use of Cusioms Service air agsets in jolnl counter-narcotic effort

with mititary and kaw enfrosment agencies. Scheduled ight personnal and coardiated fight
acheduling with the LS. Alr Foros. Flew counter drug missiona as radar inlercept operator onboard U.S.
Alr Foroe and U.S. Cusioms aircrat. Planned, directed and coomdinated the detaction, iniesception,

racking and apprehension of drug emuggling alrcralt.

Major, U.5. Ay Reserve
Petroleum Supply Battalion Oparations Officer, Wuﬁwﬁhmamﬂm

of petroleum products. Developed, exaciuted and supervised apevational plons. Milltary Police Officar
trained to conduct and supervised miktary investigations and militaty poiice combat operations. Ptanned
and supenviasd the tralning provided o other millkary police units.

Apprentiosship Progvem Spacislist, New Mexico Veterans Commission
Manage approval Of apprenticeship and on-the-job insining programs SioNING QUIINe! volorena to usg
thalr veloran educsiion bengiils with them.  Initiaged outreach 1o familiarize programs with veterans
approvel, assintad tham with tha application process and conducted annual aixits. Maintained necords

of program detalis.

EMERGENCY MANAGEMENT
Public $ajely Communication Center Manager, Clly of Sairia Fe, Nat

Police Officer, Los Almmos & Sants Fe Polics

Depariments
Overafl management of 811 armwering center arxd dispaiching of palice, fire and rescue personnal and
©oTt Momdedad iraalicedtinns. resnonded $0 emerpency situstions to bring them under contral.

SELECTED ACHTEVEMENTS

BUSINESS/PROGRAM DEVELOPMENT AND PROJECT MANAGEMENT

Incrensad alrport revanus by 210% and commercial alrine enplanaments by 748%. Supervised plannd
and complation of over 30 millian of major constiiciion piofects.  Developed plan for certification of the
airfield. Developad voluntary noise abatement program. Develop aircrefl crash & rescue program.
Selacted as Alvpart of the Yeer for 1566-1083 by the NM Alrport Managers” Asaociation.

PLANNING AND EXECUTYON
Successfully ptanned and executed the conduc] of severat diforent types of miiitary units iIn numerous

freining Cperations,
MEETING OBJECTIVES ' ’
w-ummmmmmmummwuhmmm
through the guccesfl complation of the inspaction.

COORDINAYION

Coordinaled the satzure of several milion doflars worth of Begal narcotics.
EDUCATION

U.S. Ay Command & Genomal 51l Caliegs, 1098

U.S. Naval Wer Coliege Stritegy and Policy Course, 1894
U.S. Masine Corps Command and Staft College, 1964
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Dr. Alan Gropman

Dr. Alan Gropman has been a member of the Industrial College Faculty since
1991. He is the Chairman of the Department of Grand Strategy and Mobilization,
teaching core and elective courses in both semesters. He served 27 years in the
United States Air Force, including two tours in Vietnam where he accumulated
more than 670 combat missions. He retired as a Colonel. He also served as a war
planner in Europe and the Pentagon. He has a Ph.D. in History from Tufts
University, earned a diploma [rom the National War College, and is a
distinguished graduate of the Air War College.

Functional Expertise:

Aertal Navigation and Bombardment
Military Doclrine

Military Planning

Military and National Security Strategy

Regional Expertise:
Western Europe

Southeast Asia

South and Central America
South Pacific
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TO: Eric Edelman gg 2 8 2005 I-QSJCE);‘DQ.—T%S

FROM: Donald Rumsfe

SUBJECT: Uzbek MOD

I want to think about the possibility of calling or writing (o the Ministry of
Defense of Uzbekistan, Qodir Gulomov. Has he resigned?

Thanks.

DHR ss
052605-17

OSD 19536-05
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[ vt to think about the possibility of calling a writing to the Ministry of
Defense of Uzbekistan, Qodir Gulomov. Has he resimed?

Thanks.
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OFFICE OF THE UNDER SECRETARY OF DEFEI%'?%_'}.':’_':; s e
5000 DEFENSE PENTAGON ISR
WASHINGTON, DC 20301-5000

ACTION MEMO ME A2 oy,

NTELLMGE WOE

FOR SECRETARY OF DEFENSE
FROM: UNDER SECRETARY OF DEFENSE([NTBLLIGENCE)BL.

SUBIECT: Script for SecDef1o Use on ClassificationProgram Video

h'eyvp

. TAB A is a proposed script for you o use in a video you askedus to set up to intiate a

program (o reduce the amount of classified information and to speed up the process of
declassification (TAB B).

» Air Force will produce the video.

RECOMMENDATION: That SecDef approve the script by initialing as appropnate:

APPROVE DISAPPROVE (J
COORDINATION: TABC S‘:L_ -5

’ v.' !
Attachments: ]
As stated d»u.J‘ ﬂ« A S a

Jirck draft oo~ A

Prepared by: D. D. Ross|!®"® whoel y 4~

fg.u..{ol ﬂ« ﬂm’ﬂ"‘

ﬁ? frnh-!)‘ o beres)

7 you. f—

1

ATTACHMENT—TAB B

DsSD 19572~05
11-L-05ﬁSD/52552




CLASSIFICATION PROGRAM VIDEO
PENTAGON
DATE AND TIME TBD UPON APPRQOVAL OF SCRIPT
(717 Words, 5 Minutes]
The Department of Defense has a strong security classification
management program; however, we needto continue to strive to
loOK at ways to better share information. To this end, we must

reduce the amount of information we classify as well as speed up

the process of declassification.

In September 2004, in an all DoD message, | expressed my personal
commitment to a strong information security program and
reminded classification authorities of their responsibility to properly

classify information. [ also directed that classifiers pe trained.

Everyone who handles classified information is responsible for

protecting it. Original classification authorities (OCA) have a unique

responsibility inthat they are the ones that initially identify what

11-L-0559/05D/52553



information needs to be classified. The exercise of an OCA’s
prerogative to classify certain information hasripple effects
throughout the entire executive branch. For example, it can serve as
an impediment to sharing information with those who genuinely
needto know this information; another agency, state or local

officials, or the public.

[ have long believed in the importance of granting the public greater
access to information about their government— thegood andthe
bad. This openness, however, does not obviate the necessity of
protecting the secrecy of certain informationthat, if revealed, could
harm the security of the United States. Too much material is
classitied across the tederal government as a general rule, theretore,
we needto take the responsibility of classifying information

seriously and maketimely and sound classification decisions.
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Here are some things Iwant classifiersto doto improve

classification and declassification of information within the

Department:
--Mak r cl ification ision h innina of th
process. Itis essential that classifiers critically assess, during that

initial decision making process, whether or not the information
meetsthe classification standards of Executive Order 12958,
Information can only be classified if it is expected to cause damage

to national security if disclosed to unauthorized persons.

Do not classify information to:
--Conceal violations of law, inefficiency or administrative error;
--Prevent embarrassment to a person, arganization, or agency;
--Prevent or delay the release of informationthat does not

require protectioninthe interest of national security.
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--Make better declassification decisions atthe beginning of the

process. Classification decisions needto be reassessed and changed
as circumstances warrant, but, at a minimum every Syears after the
initial decision. Consider applying a date lessthanthe full 2byears
permitted by the Executive Order. Some information lends itselfto
a more situational type of declassification, for example, military
tactical information that no longer requires protection once itis
relayed to the soldier on the battlefield. Classifiers needto identify
this atthe point of classification instead of automatically applying
the longest duration of classification permitted under the Executive

QOrder.

--Question classification decisions. When classifying a document

based on another classified source, don't just automatically carry
forward the markings, but think about whether it meetsthe
classification standards. Will it likely cause damage to national

security if we don't protectit? If you think it doesn't meet the test,
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then do not stop protecting it, or release itto unauthorized persons,
or leak it to the press—that's against the law— butformally
challenge it through your chain of command and to the Under

Secretary of Defense for Intelligence, as necessary.

--Systematically review classified information. We've made

significant headway within the Departmentto review and declassify
historical records. Infact we have declassified more documents in
all but one year since 1995than any other executive branch agency.
Iwant usto continuethe momentum on conducting these
declassification reviews and declassifying information as soon as it
isinthe best interests of our national security to do so.
Organizations needto ensurethey have sufficient resourcesto

continuethe systematic reviews.

--When unsure about classification, get advice from the securitv

professionals. We have security professionals throughout the
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Department who can assist you inthe classification/declassification
process. Seek their advice. They can helpyou make informed

decisions.

lam committed to seeing the Department excel inthe effective
classlification and declassification of information. Icharge each
classifier, whether you are an original classifier or a derivative
classifier, as well as allthose who handle classified information, to

make this a priority within the Department of Defense.
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UNDER SECRETARY OF DEFENSE
5000 DEFENSE PENTAGON
WASHINGTON, DC 20901 -8000

ACTION MEMO
FOR SECRETARY OF DEFENSE
' FROM. UNDER SECRETARY CF DEFENSE (INTELLIGENCEZ—AUG 26 _

SURJECT: SecDef Snowflake Regarding Programfor Qlaseificetion

0 Your snowfleke of 9 August 2003 (under) askedabout “inidming a program to
reduce the number of things that are classified and tospeed up the process of
declassification.’ Efforts are underway in thescareas with addltlonalimﬁmm
(deaails attached) tobagin in the near future provided resources are available,
Education and training are key components < the infonmation sem_uty
program.

¢ Your message to all DoD Components in September 2004, expressing your
personalcommitment to a stong information seamity programand reminding
classification authorities of their responsibllity to properly classify information,
gave the necessary impetus fr a number of actions, induding the Component
security officials redudng original classificatimanthority positions by 14%.

o Although the classification and declassification programs are decentralized,
DUSD (C1&S) maintains cocerdination andoversight respensibility.
Information is declassified as aresult of systematic, mandatory and Freedom of
Information Act declassification reviews, changes to sscurity classitication
guides and Congressionairequests for specil reviews, suchas the
Nazi/Japanees Interagency Wosking Group.

RECOMMENDATION: To kick off the program initiative, we propose you do a5
minute video for the Defirss Security Service Academy, and DefenseLink,
emphasizing the ueed tominimize that which must be for national
security and to speed up the process of declassé

COORDINATI N i
APPRO APPR:

Anschments: .
As st=ied

Prepared by: D, D, RosaJ(0)(€) | 6

A-\B-3

P T=-L-



Background

® EO 12958, as amended, “Classified National Security Information” provides for
the classification and declassification of information and requires all executive
branch agencies to establish a classificationmanagement program. The EO is
implemented by the Information Security Oversight Office {TSCO)through the
ISOO0 Directive

No. 1. The Department implements the national policy through DoD 5200.1-R,
“Information Security Program,”

® Afer the Depanumnent received public and Congressional cridcism last year of
alleged over classificationof detaineerelated information that was highlighted
in the public media, we began a number of initiatives to emphasize and
strengthen the Do security classificationpolicy.

Initiatives to “Reduce the Things that Are Classified’

¢ On 16 September 2004, you conveyed to all DoD Components your personal
commitment to a strong information security program, reminding classification
authorities of their responsibility to properly classify information.

* OnS5 October 2004, the Director of Security, DoD, chaired a meeting of the
DoD Security Directors Group {SDG)consisting of senior security personnel
from the Military Departments, Defense Agencies and Combatant Commands
and emphasized their responsibility to have a strong classification management
program The SDG meets quarterly and discusses all security issues.

o I Decemnber 2004, thie Director of Security, DoD, made a video bruadeast
emphasizing classification management that was made available to DoD
Components through the Defense Security Service Academy (DSSA). As of
the end of July, the video has been downloaded 543 times.

e We facilitated the update of Guantanamo Bay detainee classification guidance

to reduce the amount of information that was classified and improve the quality
of the decisions.
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We reassessed and updated the need for DeD original classifiers to rkain the
authority and have so far reduced the number of original classifiers by 14%,
leaving us with 912 original classifiers DoD-~wide.

We conducted security reviews of Combatant Commands with ISOO to
determine if information had been appropriately marked andmade classification
management a point of emphasis during out briefs with the senior leadership.

We continue to work with DSSA on updating and reinforcing the training
requiremenis. DSSA has been working on new training courses to further

enhance classificationmanagement, to mclude computer-based training that
will be more accessible to a larger audience.

During the review of security classification guides that are over their normally
scheduled 5 year review date to be completed by May 2006 we will encourage a
classification date at the earliest possible date or event. Related 1s an effort to
do aroutine sampling of guides to ensure quality decisions are being made and
are easy to follow.

We are actively pursuing and assessing automation capabilities such as the
Partion Marking Verification Tool to facilitate proper classification and
application of classification markings,

We are contacting commands to ensure they provide classification training prior
to deployments.

We have made preliminary contact with the Office of the Inspector General to

request classification management be a point of emphasis on oversight visits to
DoD Comiponents and are developing an approach.

Initiatives to “Speed Up the Process of Declassification”

e We have established an interagency website for quickly coordinating

classification/declassification issues in special subject areas, 1.6., nuclear
classification while maintaining need to know for the information.

e We have begun meeting with the Military Departments, Joint Staff and OSD

declassification managers to ensure oversight of the process and assistin
finding solutionsto problems.
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DoD agencies have been crucial to the establishmentof a refertal center & the
National Archives where agencies can review documents for declassification

and not spend the time and etfort taking them back to their locations and
returning them.

We are drafting a memo for your signatureendorsing these initiatives and
emphasizing classification management at senior executivelevels.

We are coordinating the very gencrous Washington Headquarters Services offier

to conduct the review the Combatant Commands classified records eligible for
automatic declassificationin order to meetthe EQ 12958 date of December

2006.

We are coordinating a revision to the Operation Noble Eagle/Enduring

Freedom/Traqi Freedom security classification guide that will declassify some
information,

We will establish, resources permitting, a centralized coordination for
classificationreviews of classified documents at issue in court cases in the new
combined Defense Security Service/Counterintelligence Field Activity Agency.
This will provide a necessary quality control on the DoD agencies classification
decisions. We are also drafting a classification review manual that will support
this and will be coordinating with OGC.
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August 09,2005

TO: Steve Cambone

FROM Donald Rumsfeld %

SUBJECT Program for Classification

What do you think about initiating a program of finding ways to reduce the
number of things that are classified, and to speed up the process of

declassification?
Thanks.
DR UNDER SECRE!'ARY OF DEFENSE
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RECORD OF COORDINATION
(TAB ©)
SCRIPT FOR SECDEF TO USE ON CLASSIFICATION PROGRAM
VIDEO

Office

Name

Date

Comments

OASD(PA)

S. Thayer

15Sep05

Concurred w/comments that have

been adopted.

HAF/JICMT

D. Brown

20 Sep 05

Concur
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5000 DEFENSE PENTAGON

OFFICE OF THE UNDER SECRETARY OF DEFEN$E o R - I"H
WASHINGTON, DC 20301-5000

ACTION MEMO

INTELLIGENCE

FOR: SECRETARY OF DEFENSE
FROM: UNDER SECRETARY OF DEFENSE (INTELLIGENCE)&

SUBIJECT: Script for SecDefto Use on Classification Program Video

» TAB A is aproposed script for you to use in a video you asked us to set up to initiate a
program to reduce the amount of classified information and to specd up the process of
declassificarion (TAB B).

» Alr Force will produce the video,

RECOMMENDATION: That SecDefapprove the script by initialing as appropriate:

APPROVE DISAPPROVE

COORDINATION: TAB C {/O \

Attach S
As sfat?de " l/‘?)rgfrﬁ 4«.-.‘" ﬂu A G
b
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CLASSIFICATION PROGRAM VIDEO
PENTAGON
DATE AND TIME TBD UPON APPROVAL OF SCRIPT
[717 Words, 5 Minutes]
The Department of Defense has a strong security classification
management program; however, we need to continue to strive-te~t_,
look at ways to better share information. To this end, we must

reduce the amount of information we classify as well as speed up

the process of declassification.

In September 2004, in an all DoD message, lexpressed my persenel4
commitment to a strong information security program and
reminded classification authorities of their responsibility to properly

classity information. lalso directed that classifiers be trained.

Everyone who handles classified information is responsible for
ok o
protecting it. Original classification authoritie&ﬁOCA} have a unique

responsibility inthat they are the ones that initially identify what
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information needs to be classified. The exercise of an OCA’s
prerogative to classify certain information has ripple effects
throughout the entire executive branch. For example, it can serve as
an impediment to sharing information with those who genuinely
need to know this information; another agency, state or local

officials, or the public.

[ have long believedinthe importance of granting the public greater
accessto information about their government—the good and the
GENdAL PRANCGAE MUY GE GRALANCED AGANIT THE NEEd TS
bad. This)\epe-n-n-e-s-s, however,
protecli-"g?!/he secrecy of certain information that, if revealed, could
harm the security of the United States.[Too much material is
,Qbs classified across the federal government as a general rule, therefore,

we needto take the responsibility of classifying information

seriously and make timely and sound classification decisions.j
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TO STRIKE THE Propge GRANCE, CLASSIFIEES SHoVB.D
Here-aresomethingstwant-classifiersto-do-te-improve

USE THE FSildwme GuisdlngS'

Department—C

ﬁ(«fh
-;{Vlake better classification decisions at the beainnina of the

process. ltis essentialthat classifiers critically assess, during that
initial decision making process, whether or notthe information
meetsthe classification standards of Executive Order 12958.
Information can only be classified if it is expected to cause damage

to national security if disclosed to unauthorized persons.

Do not classify informationto:
--Conceal violations of law, inefficiency or administrative error;
--Prevent embarrassment to a person, organization, or agency;
--Prevent or delay the release of information that does not

require protectioninthe interest of national security.
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o) ‘&.u
wake better declassification decisions atthe beainnina of the pﬁl' wﬂ
grocess:.] Classification decisions need to be reassessed and changeb
as circumstances warrant, but, at a minimum every Syears after the
initial decision. Consider applying a date lessthan the full 2byears
permitted by the Executive Order. Some information lends itselfto
a more situational type of declassification, for example, military
tactical informationthat no longer requires protection once it is
relayed to the soldier on the battlefield. Classifiers needto identify
this at the point of classification instead of automatically applying

the longest duration of classification permitted under the Executive

Order.

G’
--guestion classification decisions. When classitying a document

based on another classified source, don’t just automatically carry
forward the markings, but think about whether it meetsthe
classification standards. Will it likely cause damage to national

security if we don‘t protect it? Ifyou think it doesn’t meetthe test,
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then do not stop protecting it, or release itto unauthorized persons,
or leak itto the press—that's against the law—butformally
challenge itthrough your chain of command andto the Under

Secretary of Defense for Intelligence, as necessary.

@

N
significant headway within the Department to review and declassify

. We've made

historical records. Infact we have declassified more documents in
all but one year since 1995than any other executive branch agency.
Iwant usto continue the momentum ba.

declassifying information as soon as it
is inthe best interests of our national security to do so.
Organizations need to ensure they have sufficient resourcesto
continue the systematic reviews.

P

--When unsure about classification, net advice from the securityv

professionals. We have security professionalsthroughout the
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Department who can assist you inthe classification/declassification
process. Seek their advice. They can help you make informed

decisions.

lam committed to seeing the Department excel inthe effective
classification and declassification of information. Icharge each
classifier, whether you are an original classifier ar a derivative
classifier, as well as all those who handle classified information, to

make this a priority within the Department of Defense.
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Background

o EO 12958 as amended, “Classified National Security Information” provides for
the classification and declassification of information and requires all executive
branch agencies to establish a classification management program. The EQO is
implemented by the Information Security Oversight Office (ISOO) through the
ISOO0 Directive
No. 1. The Department implements the national policy through DoD 5200.1-R,
"“Information Security Progrem.”

® After the Departmentreceived public and Congressional criticismlast year of
alleged over classification of detainee related information that was highlightad
in the public media, we began a number of initiatives to emphasize and
strengthen the DoD security classification policy.

Initiatives to “Reduce the Things that Are Classified”

¢ On 16 September 2004, you conveyed to al DoD Components your personal
commitment to a strong information security program, retninding classification
authonties of their responsibility to properly classify information.

s On 5 October 2004, the Director of Security, DoD, chaired a meeting of the
DoD Security Directors Group (SDG)consisting of senior security personnel
frem the Military Departments, Defense Agencies and Combatant Commands
and emphasized their responsibility to have a strong classification management
program. The SDG meets quarterly and discusses all security issues.

¢ In December 2004, the Director of Security, DoD, made a video broadcast
emphasizing classification management that was made available to DoD
Components through the Defense Security Service Academy (DSSA). As of
the end of July, the video has been downloaded 543 times,

o We facilitated the update of Guantanamo Bay detainee classification guidance

to reduce the amountof information that was classitied and improve the quahity
of the decisions.
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We reassessed and updated the need for DoD original classifiers to retain the
authority and have so far reduced the number of original classifiers by 14%,
leaving us with 912 original classifiers DoD-wide.

We conducted security reviews of Combatant Commands with [SOO to
determineif information had been appropriately marked and made classification
management a point of emphasis during out briefs with the senior leadership.

We continue to work with DSSA on updating and reinforcing the training
requirements, DSSA has been working on new training courses to further
enhance clagsification management, to include computer—bagced training that
will be more accessible to a larger audience.

During the review of security classification guides that aze over their normally
scheduled 5 year review date to be completed by May 2006 we vill encouragea
classificationdate at the earliest possible date or event. Related is an effortto

do a routine sampling of guides to ensure quality decisions are being made and
are casy to follow.

We are actively pursuing and assessing automation capabilities such as the
Portion Marking Verification Tool to facilitate proper classification and
application of classification markings.

We are contacting commands to ensure they provide classificationtraining prior
to deployments.

We have made preliminary contact with the Office of the Inspector General to
request classification managementbe a point of emphasis on oversightvisits to

DoD Components and are developing an approach.

Initiatives to “Speed Up the Process of Declassification™

o We have established an interagency website for quickly coordinating

classification/declassification issues in special subject areas, 1.8, nuclear
classification while maintaining need to know for the information.

e We have begun meeting with the Military Departments, Joint Statt and OSD

declassification managers to ensure oversight of the process and assist in
finding solutions to problems.
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DoD agencieshave been crucial to the establishment of a referral center & the

National Archives where agencies can review documents for declassification
and not spend the time and effort taking them back to their locations and
returning them.

We are drafting a memo for your signature ettdorsing these initiatives and
emphasizing classification management & senior executive levels.

We are coordinating the very generous Washington Beadouarters Services offer
to eonduct the review the Combatant Commands elassified records eligihle for

automatic declassification in order to meet the EQ 12958date of December
2006.

We ar¢ coordinating a revision to the Operation Noble Bagle/Enduring
Freedomy/Iraqi Freedom securty classification guide thet will declassify some
information.

We will establish, resources permitting, a centralized coordination for
classification reviews of classified documents at issue in court casesin the new
conbined Defense Security Service/Counterintalligence Field Activity Agency.
This will provide a necessary quality control on the DoD agencies classification

decisions. We are also drafting a classification review manual that wAll support
this and will be coordinating with OGC.
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August 09, 2005

FROM Donald Rumsfeld W

SUBJECT Program for Classification

What do you think about initiating a program of finding ways to reduce the
number of things that are classified, and to speed up the process of
declassification?

Thanks.

BB UNDER SECRETARY OF DEFENSE

Please Respond By September 01,2005  "THOECE

Onent -
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RECORD OF COORDINATION
(TAB C)
SCRIPT FOR SECDEF TO USE ON CLASSIFICATIONPROGRAM
VIDEO

Name

Date

Comments

Office
OASD(PA)

S. Thayer

15Sep05

Concurred w/comments that have

been adopted.

HAFICMT

D. Brown

20 Sep 05

Concur
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LO0PM Thursday, September 22,2003
DoD Review of Hurricane Katrina

e DaD is conducting a coordinated review (OSD, Joint Staff, JFCOM, NORTHCOM)
of the DoD response to Hurricane Katrina. This review has four areas of focus:

Policy:

¢ Developing recommendations on mid and long-term policy and planning issues.
¢ Identifying roles and missions implications for the Department.

¢ Expects policy and planning recommendationsto be completed by October 13.

Review of Past Evenis:

« Comparing DoD’s response to Hurricane Katrina to past DoD response efforts.
o Compiling data to serve as baseline for planning and capabilities development.
e ldentifying factors that facilitated or constrained DoD response efforts.

o Characterizing commonly used units and missions.

e Expects to report out by October 14.

Lessons Learned:

» Compiling observations at all levels (tactical, operational, theatre, and national).
» Developing a draft list of issues.

» Analyzing issues, including C2 authorities.

» Expects initial draft of tirmelines and findings by September 30.

QDR Implications:

Channelsrelevant data into the QDR process.

o Analyzing DoD’s role for responding to catastrophic emergencies.

o Will work with Ryan Henry’s QDR integration cell.

» lentatively expectedto present findings to Secretary England on October 27,

e Preparing responses to inquiries and investigations will be handled by a Geren-
Maples-like group with dedicated statf. The work outlned above will form the
foundation of our responses.

FOR QIGS9O SHR4PEa0
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Senior Military Assistant

11 October 2003 - 0720 Hours

MEMORANDUM FOR: GENERALM. W. HAGEE, CMC

SUBIECT:  Arabic Studies and Language Program

Sir:

Please see the Deputy Secretary's comments to you on the attached 29Sep03 memo:

"Termific - the right initiative! Gotdon E. 10/1D

Please return a copy of this snowtlake with your response.

Thank you.

Very respectfully.
—/ 2y
rank G. Helihie 0
Brigadier General, USA
Senior Military Assistant to the
Deputy Secretary of Defense
Attachment:
As stated

oLd /4430 -5
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DEPARTMENT OF THE. NA\'Z!_- .
HEADQUARTERS UNITED BTATES MAHJuEmaPa !
3000 MARINE CORPS PENTAGOR ™
WASHINGTON, D 20350-3000

w4 ym. 1y INREPLY REFERTO:
i oL v

3000
CMC
TEaTESP 29 Sep 05

MEMORANDUM FOR SECRETARY OF DEFENSE
Subj: ARABIC STUDIES AND LANGUAGE PROGRAM

1. On 1 Scptember 2005, we began the first-cver Arabic Studics and Language Program at the
Command and Staff Collcge, Quantico, YVirginia. Participants includc the cntire student body of
| 76intermediate-level students (168 U.S. and 8 International officers). The student/teacher ratio
in the program ig 11:1.

2. Wc do not intend to make Forcign Arca Officers out of the students but rather strive to
improve foreign cultural and language skills Marine Corps-wide. A secondary goal 1s to
encourage carcer-long study and improvementin the usc of a forcign language. We designed the
Arabic Studies and Language Program in coordination with the Defense Language Institute,
Foreign Service Institute, and the service academies’ language departments. QU operational
experience and current deployments also influenced the establishment of this pilot program. We
plan to add additional languages in future academic years.

3. The program incorporates two 90-minute classes and two 90-minute labs per week, as well as
practical application scenarios incorporated throughout the academic year. Current curriculum
includes tcaching the Arabic alphabet and moves steadily toward operational language
requirements. Additional training for deploying officersis provided by incorporating language
into 4 stability negotiations scenario in the final Capstonc Exercise. We use the Federal
Interagency Language Roundtable Scale for student assessment. Tailored “extra-instruction” is
available for those wha require it.

4. We have taken resources “out-of-hide™ (manpower, time, and material) in order to jump-start
the project. Sustainment of the Arabic Studics and Language Program and cxpansion into other

important Janguage/cultural areas is a function of future funding. Based on the success of this i
mitial program, we will geek funding to expand the project into our career-level gchools ag well

as additional linguistic areas.
| V[‘Q

M. W. Hagee
_ﬁ General, U.S. Marine orps

Co and_am of;the Marine Corps
©

copy to: :
SECNAV e y
CNO //‘/’ﬂ»(;a Wu' !
CICS ﬂly ,{0
" 2

USDP&A
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DEPARTMENT OF THE NAVY. -.
HEADQUARTLRS UNITED STATES MARJNE CORPS'
3000 MARINE COPPS PENTAGON ~~
WASHINGTON, DC 203503000

c‘:‘; i By * it IN REPLY REFER TO: o

3000
CMC
29 Sep 05

MEMORANDUMFOR SECRETARY OF DEFENSE
Suby: ARABIC STUDIES AND LANGUAGEPROGRAM

1. On 1 Scptember 2005, we began the first-cver Arabic Studics and Language Prograim at the
Command and Staff College, Quantico, Virginia. Participantsinclude the entire student body of
176 intermediate-level students (168 U.S, and 8 International officers). The student/teacher ratio
in the program is 11:1.

h1b O

2, We donot intend to make Foreign Area Officers out of the studentsbut rather strive to
improve forcign cultural and language skills Marine Corps-wide. A sccondary goal isto
encourage career-long study and improvement in the use of a foreign language. We designed the
Arabic Studies and Language Program in coordination with the Defense Language Institute,
Forcign Scrvice Institute, and the service academics' language departments. Qur operational
experience and current deployments also influenced the estahlishment of this pilot program. We
plan to add additional languages in future acadernic years.

3. The program incorporates two 90-minute classes and two 90-minute labs per week, as well as
practical application scenarios incorporated throughout the academic year, Current curriculum
includces tcaching the Arabic alphabet and movces steadily toward operational language
requiremnents. Additional training for deploying officers is provided hy incorporating language
into a stability negotiations scenario in the final Capstone Exercise, We use the Federal
Intcragency Language Roundtable Scale for student assessment. Tailored “cxtra-instruction™is
availahle for those who require it.

4. We have taken resources “out-of-hide’” (manpower, time, and material) in order to jump-start
the projcct. Sustainment of the Arabic Studics and Language Program and expansion inte other
important language/cultural areas is a function of future funding. Based on the success of this
initial program, we will seek funding to expand the project into our career-level schools as well
as additional linguistic areas.

U{ @

GCncrdl,ﬁ.S. Marine Corps
Commandant of the Marine Corps

copy to:
SECNAV
CNO
CICS
USDP&A
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ACTION MEMO

FOR: SECRETARY OF DEFENSE

o

T T e

. 1
no LORERSE

il I T T

20 Oct. 2005

FROM: Mr. Lawrence DiRita, Principal Deputy Assistant Secretary of Defense (PA)

SUBIECT; Letter to Committee to Protect Joumalists - Snowflake Response

- Dordircction at TAD A, this forwards a draft responsc to a Scptember 30,2005 letter

from the Committee to Protect Journalists.
RECOMMENDATION: Signresponse at TAB B
COORDINATION: None

Attachment:
As stated

Prepared by Colonel Joe Richard{®X6)
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Page 1 of 1

Richard, Joseph, Col OASD-PA

From: Lawrence Di Rita§(P)(6) |
Sent: Thursday, October 20,2005 1:27 FM
Tao: Whitman, Bryan, SES, OASD-FA; Richard, Joseph, Col QASD-PA

Attachments: 106587346-Oct_0805_SecDef _to_CP._ 2_[1].dec

here is the Jetter back to cpj. please get it to[[B)(8) _ |together with the incoming Jetter, which i don’t
have, so she can get it properly formatted and i for signature, mXx...

Yahoo! Music Unlimited * Access over 1 million it free.
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THE SECRETARY OF DEFENSE
WASHINGTON. DC 20301-1000

Mr. Paul Steiger
Chairman of the Board

Committee to Protect Journalists
330 7" Avenue, 11" Floor
New York, NY 10001

Dear Mr. Steiger:

Senator John Warner raised with me the issue ofjournalist safety in Iraq, and |
received your letter of September30,20058. General Casey, the Commander of Multi-

National Force, Iraq, is mindful of the issues summarized in your letter and [ understand
he has agreed to look into the issues you raised.

I am aware that you and your colleagues, including Mr. Heyward of CBS News
and Mr. Schlesinger of Reuters have discussed this matter on multiple instances with Mr,
Lawrence Di Rita, of the Office of Public Affairs. 1 am told that Mr. Di Rita has
arranged briefings for these and other news organizations as to the manner in which
military commanders in Iraq have attempted to develop and regularly review procedures
to ensure the potential dangers tojournalists are kept to a minimum. From this process
arpse the process by which journalists are issued international zone badges to help
facilitate their entry into the green zone. Mr. Di Rita further has advised me that Mr.
Bryan Whitman, the Deputy Assistant Secretary of Defense, has met with you and other
representatives of the Committee to Protect Journalists on several occasions.

[raq is a country experiencing a violent insurgency, and news organizations must
balance for themselves the risks associated with covering this story. I am confident that
coalition forces do what they reasonably can to ensure that journalists do not face
unnecessary danger. The Deparunent of Defense will continue 1o encourage that news
organizations consider embedding their journalists if news organizations wish to further
minimize the risks associated with covering this conflict.

To echo the connsel Mr. Di Rita and Mr. Whitman have provided to CBS, Reuters,
and other news organizations, it is important that bureau chiefs and journalists in
Baghdad maintain regular interaction with MNF-[ press officers, who are in the best
position to respond to such particular matters as credentialing, "'green zone" access, and
the otherissues that undergo regular review in theater.

I hope this information is helpful.

Sincerely,

11-L-0559/05D/52588






Mr. Panl Steiger

Chairman of the Boand
Commidee to Protect Journalists
330 7% Avenue, 11* Floor

New Yorf, NY 1000]

Dear Mr. Steiger:

Senator John Warner rised with me the issue of jourrnalist safety in Iraq,
ard Treceived your letter of September 30,2005. General Casey. the Commander
of Multi-National Force, Ireg, is mindful of the issues surnmarized in your letter
and I understand he s looking into the issues you raised.

T am awsare you and your colleagues, including Mr. Heyward of CBS News
and Mr. Schiesiuger of Reurters, have discussed this matter on multiple instances
with Mr, Lawrence Di Rita of the Office of Public Affairs. Iam told Mr. DI Rita
has arranged briefings for these and other news organizations as to themanner in
which military commanders in Iraq have aitempted to develop and regulady
review procodures to ensuce the potential dangers to journalists arekept to a
minimum. From this review arose the process by which journalists are issued
international zone badges to help fasilitaetheir entry intothe “green zone” Mr.
DiRita has also advised me that Mr, Brysn Whitman, the Deputy Assistant
Secretary of Delense, has met with you and other representatives ofthe
Commitiee to Protect Jouralist on several occasions.

Iraq is a couniry experiencinga violent insurgency, andaccordingly, news
organizations must balance for themselves the risks associated with covering this

story. Coalitionforces are directed 1o do what they reasomably can do to ensure

that journalists do not face unnecessary danger. The Department o f Defense will
continue to encouragenews organizations toconsider embedding theirjournalists

with our forces to further minimize the risks associated with covering theconflict.

To echo the counsel Mr. [i Rita and Mr. Whitman have provided to CBS,
Reuters, and other news organizations, it | simportant that burean chiefs and
journalists in Baghdad maintain regular interaction with MNF-1 press officers,
who are inthe best positionto respond to such particular matiers as credentinling,

"green zone™ 8ccedd, and the other issucs that undergo regnlar review in theater.

Sincercly,

11-L-0559/05D/52590
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TO: Robert Rangel

CC: VADM Jim Stavridis <
Dan Stanley
Larry DiRita

L3

FROM:  Donald Rumsfeld Y S

SURJECT  Journalist Sefety-in raq

draft a memo for mi.

Thanks. | kL.V *\\ '-. 1

Let's assijn somebody t handle this letter we received onjournallst safety. Flease - \

Attach,

9/30v/05 Committee 10 Protect Journalisis tr 1o SecDef
DHR.dh
10030509

Pledse Respond By October 20, 2005
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September 30, 2005

The Honorsble Donald H. Rnmafeld
Secretary of Defenso

The Pertacen
Washingten, D.C. 20301
Vufmﬂimﬂc-{[b“s} ]

Dear Secetary Rumsield

4

Ly s

RN

97 =\ 1 £ L )

R ERRE
E:

We are writing 1 respanse to yesterday's hearing by the Senate Armed Services
Commities to request a miccting bo disonss the issue of journalist safety in Ireg.

We welcome the efiort of Senator Jahm Warner to raise thigissue with you and ssmior

US. commanders, end, a8 Serator Warner noted afiex the hearing, your agreement to
take it under considerstion.

It is essential hat jonrnalists covering the important events inlraq are able to doso an
freely arrd an safely e possible. We hope to havethe opportunity {o diacuss with you
some of our concerns about the jowrnahst detentions and accidentalshootings by U.S,

forces infraq as well as sugpestions on ways toresolve some of these ovistanding
problemsy,

st Thank you for your attention to thismarter, W look forwand 1o your reply.

- i

David Schlesinger
Global Mansging Bditar,

Noukn Froen ) 1 Head of Editorial Operations
Dwn Rmtter Reuters
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

NOV 28 2005

Mr. Paul Steiger

Chairman of the Board
Committee to Protect Journalists
3307 Avenue, (1% Floor

New York, NY 10001

Dear Mr. Steiger:

Secretary Rumsteld asked me to respond to the 1ssues raised by Senator John
Wamer regarding journalist safety in Iraq. and to your letter of September 30, 2005,
General Casey, the Commander ot Multi-National Force, Iraq, 18 mindful of the issues
summarized in your letter and ofticials at his commmand are looking into the issues you
raised.

Recognizingthat [raq is experiencing a violent insurgency and that news
orgamzations need to balance the risks associated with covering a story, coalition forces
do everything reasonable to ensure thatjournalists do not face unnecessary danger. The
Department of Defense will continue to encourage news organizations to consider
embedding their journalists with our forces to further minimize the risks associated with
covering the conflict.

In addition, I understand that Multi-National Force, Iraq. ofticials meet with
bureau chiefs from time to time 1n [raq to review issues of common concern. including
credentialing, “green zone™ access, and other issues that are best resolved in theater.

s0 roy &2

The Secretary of Detense ulso has asked the Commander ot the U.S. Central
Command, General John Abizaid, to review the matter ofjournalist detention, in -
particular. Under consideration, for instance, is a tracking process for detained
journalists that will heighten the awareness of such instances for senior commanders.
There may be other procedures the military commanders can develop to help ensure that
journalists who are detained are not held longer than is appropriate to establish the lacts
and resolve their circumstances.

I hope this information is helpful.
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November 00,2005

Via Facsimileand US Mail

The Honorable Donald H Rumnsfeld
Secretary of Defense

Depsrtment o Defense

The pentagon

Washington, DC 20301-1000

Re:  Trestmentof Journalists in lrag bv U.S Forces
Dear Secretary Rumsfeld:

[ amwriting to pursue the issues raised in our letter of September 39, 2008, a copy &
which |s attached.

As you know, Reuters and several other media organizations have been experencing
significant problems with the arbitrary detention and shooting of journallsts by US.
forces onthe ground inlrag. Duringthe Seplember28, 2005, hearing of the Senate
Armed Services Committee, Chairman Wamer reised this concam directly with you,
General Abizaid and General Casey, You respondedthat you would address tho issue,
and General Casey pledgedto Independentlyinvestigate and convene a mesting with
press grganizations in Iraqto wark through these concans. Senator Wamer specifically
urgedyou to contact the media organtzations directly and convene such a meeting inthe
United States. The nextdey, several medle organizations, including Reuters, wrote to
you to pursue Senator YWarner's suggested course & action.  Unfortunately. we have
recaived no responseto date.

AS b trust you agree, itis a matter of the greatest public interest and te the benefft of all ;
that journalists be able to provide accurate anc comprehensive coverage of the

unfolding events in Iragto the world. Our coverage of the situation in [rx) depents on

our abliity to operate as freely and sefely as possible. Tothis day, however, séveral

Journalists remain in Iraqiprisons, held by US forces for what appear to be legitimate

journalistic activities. Accordingly, ! requestthe oppartunity t& meet with you, as Senator

Warner suggested. to discuss reasonable measures that wouldimprove the current

situation,
0SD 22040-05
Routers Amidnica ine
The Reuters Bulding
I Timee Square Tol &b2-223-4000
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Hon. Donald H. Rumsfeld

REUTERS :3 ety 200

Thank you for your attantlon tothis impartantmatter,

sincerely,

| '

e A
DavidSchiesinger
Glohal Managing Editor
Head of Edttorial Operztions
Enclosure
gt Hon. John M. Wamer

Hon. Carl M. Levin

Gen. George W. CaseyJr., USA
Gen. John P, Abizaid, USA

11-L-0559/05D/52597
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FOR-OFF AL BIR-ONEY

SUBJECT: OSD - Controlled Programs Within the Institutional Army

ACTIVITY Army Autharizations
Army organizations funded as controlled programs
Army Health Program 24,956
Army Intelligence 2,533
Special Operations Command 3,161
Joint Organizations
National Intelligence Program 61
Special Operations Program 9
Defense | lealth Mrogram 42
COCOMs, SHAPE 4,388
Subiotal 5.040
Defense Organizations
National Intelligence Program 1,236
Special Operations Program as3
Defense Health Programs 135
DLA, DISA, OSD Staff 2,684
Subtotal 4,908
Army Executive Agent —Joint Service Command
Military Entrance Processing Command 262
TOTAL 40,860
B-2
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FOROTHCTATBSEONEY

SUBJECT: OSD - Controlled Programs Within fhe Institutional Army

TABC
Joint Activities Army Authorization
National Defense University 83
International American Board 14
Special Operations 9
Southemn Command 320
European Command & SHAPE 1978
Secretary Army Joint Activities 72
Joint Test Element 75
Army Support to non-DioD) Activities Q6
Headguarters, Military Observer Support Group 21
Headguarters, United Nations 1
Joint Forces Command 376
Pacific Command 786
Navy Activities 78
Strategic Command 230
Ailr Force Activities ' - 110
Cenfral Command \ 460
NORAD 27
Transportation Command 26
Nerthern Command 251
Joint Theater Air Missile Defensc Organization 13
Other 14
c3

11-L-0559/0SD/52602



FOROFMCTAETSEONEY

SUBIECT: OSD - Controlled Programs Within the Institutional Army

Defense Activities

Army Authorizations

Defense Commissary Agency 4
Transportation Command 1as
| Defense Logistics Agency 198
Defense Acquisition University 30
Defense Airborne Reconnaissance Office 123
Defense Human Resource Activity 10
Special Operations 861
Office, Secretary Defenge 159
Washington Headquarters Services 62
| Defense Security Coordination Agency 60
Defense Lepal Services Agency 22
| Defense Armed forces Information System 114
| Tri-Care Medical Activity 23
Office, Economic Adjustment 1
Office, Joint Chiefs of Staff 343
Defense Information Services Agency 793
Defense Intelligence Agency 1119
Defense Threat Reduction Agency 281
Uniform Services University of Health Sciences 112
National Imagery & Mapping Agency 146
'DARFA 3
FDOD Inspector Gieneral 11
Counterintelligence Field Agency 1
|“Missilc Defense Agency 44
Defense Finance & Accounting Service 208
Defense POW MIA Office 15
| TOTAL 4908

D-4
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Inviviv)

Proincipars ONLY

TO: Fran Harvey Doug Feith
Mike Dominguez Steve Cambone
Tina Jonas Mike Donley
Dan Stanley Ken Drieg
Larry Di Rita Dino Aviles
David Chu Jim Haynes

CcC. Gordon England
Gen Dick Myers

Gen Pete Pace

FROM: Donald Rumsfcld/Jyﬂ'

SUBIECT: Division of Labor

June 16,2005

90 £ ;

Attached, for your inlormation, is a division of labor that Deputy Secretary

England and I have developed. It may be useful to you as you work issues in the

Department. Obviously, anything you feel should come to me personally should

do 8o, regardless of topic. But for routine matters, this division should serve as a

guide

Further, you can all be helpful to Gordon and me by making sure that [ am kept

aware ol those matters which you are working with him on.

Thanks.

DHE::5
0616035-3

—me————

Please respond by

FETO

11°ep%38/SD/RYbY4
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June 16,2005

DIVISION OF LABOR - SECDEF & DEPSECDEF

SECDEF

GWOT

Iraq

Afghanistan

SLRG

Contingency Planning
POTUS Bricfings
Deployment Orders
Special Operations
Stress on the Force/End Strength
Intelligence/DNLCIA
SRO

Global Posture

Special Computer Programs
Nuclear Policy

Weapons of Mass Destruction
Active/Reserve Balunce

Dcfense Policy Board

BOTH (I.cad}
Sr Civilian Personnel Selection

(SD)

Sr-Military Personnel Selection
(SD)

Budget (DSD)

Jointness (SD)

Legislative Issues (DSD)
Public Outreach {(SD)
Accountability (DSD)

Public Alfairs (SD)

Detainees (with Doug Feith)
Transformation (DSD)

QDR (DSD)

Missile Detensc (SD)
Interagency (SD)

Homeland Delense (DSD)
Personnel Policy (DSD)
Quality of Lifc {DSD)
Cotmpartmented Programs (SD)
Pentagon Renovation (DSD)

Defense Science Board (DSD)

11-L-0559/0SD/52605

DEPSECDEF

DoD Reorganization
Financial Mgmt Systems
Business Mgmt Systems
Supply Chain Mgmt
Facilities and Infrastructure
Acquisition

Acquisition Relonm
Procurement

IED Task Force

NSPS

Medical Allairs

USAF Tankers/C-130s, etc.
Network & Info Integration

Delense Business Board
BRAC

Readiness

NSPS

Foreign Weapons Sales
[ED Task Force

Delense Business Board
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October 04,2005

TO: " The Honorable Andrew H. Card, Ir.

CcC. The Honorable Dr. Condoleezza Rice
The Honorable John Negroponte
Stephen J. Hadley

FROM Donald Rumsield (?

SUBIJECT: Civil Servicein Iraq, Afghanistan and the War on Terror

As we all oy to get the best and brightest to Iraq, Afghanistan, and other front-line
states in the GWOT, would 1t make sense to set up an incentive system of sorts,
requiring every Government employee accepted for the Senior Executive Service,
SeniorIntelligence Service, or Minister-Counselorrank at State to commit to a

180-daytour overseas in a "hardship” post?

We need the best folks going to work in the front lines, and without a lever it can

be difficult to get them engaged in some of the hardship spots overseas.

DHR.db
100405-08

05D 19746-05

FOYO
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TO: Fic Bldtinew SEP 16 2005
FROM Donalid Rumsfeld%

SUBJECT The Meeting with Peter Struck on 9/13/05 in Berlin

1. Struck indicated that Germany was going to discontinue providing force
protection anywhere in Germany for U.S. Forces, except at Ramstein and
the Marshall Center. [ told him | was not aware of this and was surprised.
I 'was later told that B.B. Bell had objected. Struck left the impression that
the U.S. Military had apreed to it.

| ]

He went on to talk about some unusual legal issue pettaining o a German
soldier filing a lawsuit because of U.S. involvementin Iraq. The effect of
which was that anything the Gennan Government docs to help the ULS.
would violate some law regarding the German’s decision not to be
supportive of Irag, and that that would include providing force protection
and overflightrights. I said if that were the case, and a lawsuit like that
could succeed in Germany, then anytime we were doing something
Germany didn’t like, they could take away overflight rights, and our
military locations in Germany would be deemed to be in support of
something that contradicted German law. Tf that were the case, we would,
obviously, have to take our forces ont of Germany, and make other
arrangements. Struck said that he is a legal expert, and he answered that he
(Struck) is a legal expert. We need to get this sorted out.

THR 55
091405-14

Please respond by

FOLO osp 19750-05
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ocT 0 4 2005

TO: Senator John Wamer

FROM:  DonaldRumsfeld ‘Wf

SUBJECT: Article
Mr. Chairman--
In case you missed this, it is well worth reading.

Regards,

Attach :%

Pollock, Robert, "The Torture Nartative' Unravels,” Wall Street Journal, October 1,2005,p. 8.

o
DR dh
10030534
<
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The ‘Torture Narrative’ Unravels Page 10f2

Wall Street Journal
October 1,2005
Pg. 8

The "Torture Narrative' Unravels
By Robert L. Pollock, Staff Reporter Of The Wall Street Journal

It's hardly a secret that Private First Class Lynndic England was sentenced this past week for her rolc as
"leash girl" in the infamous abuses photographed at Iraq's Ahu Ghraib prison in late 2003. But it was
also noticeable that the denouement of this spectacular story was relegated to the innards of newspapers
that had once given it weeks of front-page treatment. That's almost surely because the tnal of the last of
the Maryland Army Reservists to face justice -- like those of the others that came betfore her -- offered
no evidenceto support claims that the abuses were caused by a Bush administration that had "created the
climate” or “set the tone” for "torture.”

That was, of course, the widespread and explosivecharge last (election) year. Almost immediately the
leaked photos of Private England and her compatriots generated calls for Defensc Scerctary Donald
Rumsfeld's resignation. So-called "torture memos” were unearthed, in which administration lawyers had
discussedthe range of permissible interrogation techniques -- for al Qaeda suspects in the wake of 9/11.
And by one of the greatest leaps of logic ever seriously entertained in our national discourse, those
memos were said to have caused the behavior of soldiers in Iraq who knew nothing beyond the limits
outlined in the Army Field Manual. Ted Kennedy, for one, offered up a useful reminder of why
Americans have never wanted him to be president by declaring that "Saddam’s torture chambers
reopened under new management, U.S, management,”

The writer Heather Mac Donald dubbed this the "torture narrative.” And it persists today despite the
conclusion a year ago of the Independent Panel to Review DOD Detention Operations that the abuses
"were not part of authorized interrogations nor were they even directed at intelligence targets” (emphasis
added). Or in the words of the panel's chairman, former Defense Secretary James Schlesinger -- whose
bipartisan cabinet career included a stint in the Carter administration-- what those pictures showed was
sick behavior by the "night shift."

But don't just take his word for it. "You feel that by doing these things you were setting conditions for
interrogationg,” a judge asked Private England in g hearing carlier this year "No, ¢ir)" ¢he responded
"Sothis was just a way to embarrass them?” he continued. " Yes, sir." was her reply.

Or consider the testimony of Specialist Jeremy C. Sivits: "Our command would have slammed us. They
believe in doing the right thing. If they saw what was going on, there would be hell to pay."

In all, seven guards and two military-intelligence personnel have now faced justice for the Abu Ghraib
abuses, with even those pleading guilty undergoing detailed sentencing hearings. No evidence has
emerged to support the theory that abuses had anythingto do with interrogation.

It's worth remembering too that these prosecutions were based on investigations conducted with dispatch
that did the Army nothing but credit: A criminal probe was begun within a day of the abuse reports
traveling up the chain of command on January 13,2004; two days after that, Central Command issued a
press release about the investigation; on March 20 it was announced that charges had been brought
against six of those involved. Meanwhile, Major General Antenio Taguba had completed an
investigation whose conclusions have now stood the test of nine courts martial. And this all more than a

http://ebird.afis. mil/ebfiles/e20051 003133i !:33915&9/ 0SD/52613 10/3/2005
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TO: The Honorable Michael Chertoif
FROM: Donald Rurnsfel

SUBJECT: Edited Bricfing

I would very much appreciateit if you would send back to me the briefing we

prepared, with any edits you believe to be appropriate.

Thanks.

DHR.dh
10040509

05D 19796-¢5
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OCT 0 5 2005

TO: - Stephen J. Hadley

FROM Donald Rumsfeld/}'\l,

SUBJECT: Staifing the NCTC

You ought to check whether or not the rest of the governmenthas staffed up the

NCTC the way the President asked.

DHR.dh
100405-25
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TO: StephenJ. Hadley

FROM:  Donald Rumsfelf%\,

SUBIJECT: PC on Thursday

Why are we having a PC on Iraq on Thursday, October 67 1 cannot imagine what

it 1s for. It seems to me that just having another regular meeting won‘t add much,

It you decide to have 1t, I have two briefings from Casey that I think should be
presented.

Thanks.

DHR db
100405-19

0SD 19802-05
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June 16,2005

TO: Steve Bucci

FROM: Dcenald Rumsfeldw

SUBJECT: Illinois Information

Please have somebody get information on [linois prisons and what kind of abuse

that lias existed.

Also get information on how many homicides there are in Illinois on an annual

basis.

Thanks,

DHR:dh
0616054

Please respond by
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June 16, 2005

TO: Dan Siznley

CC: Steve Bucci

FROM:  Donald Rumsfem@}\
SUBJECT: Congressman Boren

| think it was Congressman Boren who asked me if 1 would speak to his interns.

Please cheek that and see what that’s about,

Thanls
B R
IV
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON DC 203011300

———
—

UNCLASSIFED

LEGISLATIVE

AFFAIRS INFO MEMO

Jun 29, 2005, 5:00 p.m.

FOR SECRETARY OF DEFENSE

FROM: Daniel Stanley, Acting Assistant Secretary of Defens
(Legislative Affairs)

SUBJECT: Response to SECDEF Snowflake #001605-6
You asked me 1o follow up on Rep. Boren’s request for you to participate in a brown bag lunch
for the Oklahoma Delcgation’s summcr interns.

We have coordinated with the Congressman’s office and you are scheduled to speak to all House
and Senate interns on Monday, August 8™ from 10:00-10:30.

Acting Deputy Secretary England 1s going to mneet with the Boren group on Wednesday, July
20h from 12:00-12:43.

Altachments:
SECDEF Snowflake

0S0 19832-05
11-L-0559/05D/52625



June 16,2005

TO: VADM Jim Stavridis

FROM: Donald Rumsfeld(%

SUBJECT: Briefing on Stress on the Force Memo

[ have asked dozens of times to be briefed on the Stress on the Force memo that 1

wrote, and what the progress is.

Please take it away from David Chu and give it to Brad Berkson, and let's geta

disciplined approach done. Tam tired of waiting.

Thanks.

DHR:ss
061605-13

Please respond by 1 J [ / 05
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June 16,2005

TO: Jim Haynes

FROM: Donald Rumsfeldq\

SUBJECT: Insurance Issue

You have simply got to get back to me on that insurance 1ssue on Gordon England.

[ was asked about it by John Warner yesterday.

What is the problem?

-
Thanks. ™~
~N
DER:ss
(61608-1%
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Please respond by b[ 21 / j_)\/
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June 17,2005

ik
A'.. /, .
B (:)
TO Larry D1 Rita 1:;}
. >
Ccc Dan Stanley ;i

ﬂm} Y Donald Rumsfeld'@&

SUBJECT: Quick Reaction Cell

We simply need to develop a quick reaction cell that does nothing else 24 hours a
day but get prepared to support our friends with intormation, talking points, 1deas

and connections to talk radio and the like.

Please put someone in charge ol it tell me who that person is, give them a
deadline date, and get back to me with a report within two weeks as to how you

are going to do it.

Thanks.

DHR 5§
0617054
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Pentagon Briefing

A Weekly Report From the Department of Defense
www. delendarnerica.mil www.pentagonchannel.mi

Jure 16, 2005

Secrefary Rumsfeld Qutlines Guantanamo Policies

n. Pace Di Armv Recryitin |

From the Podium

Detainees are sentto Guantanamo only after a proper screening process that identifies these prisoners who pose a threat to the
United States or who have infelligence value. The kind of people held at Guantanamo include terrorist trainers, bomb-makers,
extremist recruiters and financiers, bodyguaras of Osama bin Laden and would-be suicide bombers, They are not common car
thieves. They are believedto be determined killers." {transcript} (story) (DoD release)

Secretary Donald H. Rumsfeld
Pentagon Press Conference, June 14,2005

“I think the Amy's taking the right leadership approachto the problemsit had the last couple of momths in meeting their recruiting
goals. Firstof all, we shauld mahke nate of the fact that they're looking for almesi 8,000 mere soldiers this year than they were last
year, because of our desire to grow the Army so it can transiorm itself, and then go back down to its prewar size. Butthere is an
increased number there. The Army has allocated another 3,000 recruiters and a good deal of leadership time to train those recruiters
in getting out to our communities. Interestingly, those who serve inthe Army today, who are currenily on active duty, are reanlisting at
historic numbers. We have had the goals for reenlistment exceeded, especially by those units who have served in Afghanistan and
Irag. Why? Because those soldiers have had the opporiunity to serve the country the way they volunteeredto do. They get it. They
understandthe tremendcus positive impactthey are having.” {transcript) {story}

Vice Chairman of the Joint Chiefs of Staff Gen. Peter Pace
Pentagen Press Conference, June 14 2005

Inthe News

Degpite Insurgency, Things Better inlrag, Bumsteld Says
WASHINGTON, June 15 -Despite the insurgency, things are getting better in
iraq, Defense Secretary Donald H. Rumsfeld told the BBC's David Frosi.
Statistically, the security situation inIrag is unchanged in recent months. DoD
officials said between 50 and 60 attacks a day take place in the country. But
Rumsfeld pointed to the increase in trained and equipped Iragi securityforces
as an important secunty and political milestone. {sfory)

| Top Army Soracant Quitlines Tranglormation

WASHINGTON, June 14 - In addition to making the Armv a sleeker, more
deployable force, transformation will add predictability and stahility to the lives of
soldiers and their families, Sgt. Maj. of the Ammy Kenneth O. Preston said in an
interview with the Pentagon Channel, {story}

Terrorist Threat Not Just a U8, Problem, Cheney Says

MACDILL AIR FORCE BASE, Fla., June 13 - The United States is far from
alone infacing the threat posed by terrorists. Vice President Richard B. Cheney
said here June 10 in an interview with the Pentagan Channel. "The global
terrorist threat really is a worldwide problem;it's notjusta U.S. problem.” he
said. "Since we were attacked on 8/11, obviously, there have been attacks in
Madrid, Gasablanca, Mombassa, Istanhul, Bali (and) Jakarla. So our ability to
deal with this threat requires really an international effort” Cheney cited the
need to share intelligence and cenduct bilateral and multinational training,
exetcises and operations as being key to that effort for the United States. (story]

Qath of Offic
SRENRLIITT i

™

Amy Chief ot Staff Gen. Peler Schoomaker administersthe oath
of office to about 30 new Army volunteers from the: recruiting
districi of Baltimorg.Md., during Peragon cerernonies an June 14.
2005, markingthe 230t anniversary of the Army's founding.
Secrefaryof the Ay FrandisJ. Harvey {leff) looks on. DoD phota
by RD. Ward. {Released)

| Iraqi Freedom Veteran Reflects on Meaning of Flag Day
WASHINGTON, June 14 - It's been & little more than two
months since | returnedfrom Irag. More than a year earlier |
promisedmy wife I'd come home safely, and the day |
returned, hours afler Ihad come home, | watched my wite
eagerly remove the Blue Star Service Bannerthat hungip

our frant window, and she happily watched me bring down

Support the Troops - www.AmericaSupportsYou.mil

the yellow sibbon that b dbhugoed our yard's corner free for
a year. flink to Capt. Sfeve Alyarez's essay)

Department o Defense - Office of Public AFai s -

Al rormates cwrg=d o

sCaries Moy

r Room 26556 - Washington, DC 20301-1400
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US Department of Defense

DaD Update: June 14, 2005 - Rumsfeld GTMO

Secretary Donald Rumsfeld and Marine Gen. Peter Pace, vice chairman of the Joint Chiefs of Staff, briefed the
Pentagon press corps today. Following are highlights of the secretary's opening remarks.

}

¥

Before Sept. 11,2001, the United States dealt with terrorism primarily as a law enforcement issue.

«» Temorisis who killed Americans were investigated, arrested, put on frial and then punished.

¢ Inthe post-Septemberi1™ era, it became clear that prosecuting terrorists after they strike was an
inadequate approach, particularly given the lethalthreat that violent extremists pose.

The military apprehended thousands of enemy combatants after September 11th; several
hundred were determined to be particularly dangerous and valuable from an intelligence

perspective.
e Aller exlensive discussions wilh his senion advisors, 1he president decided these eneny

combatants were not ertitled to prisoner of war status underthe Geneva Conventions. Nor were they
criminal defendants in the traditional law enforcement sense.
» The president ordered the detained combatants be treated humanely under the laws of war.

The Guantanamp Bay detention facilitywas established because the United States needed a
safe and secure locationto both detain and interrogate enemy combatants.

= The solutionwas nota perfectoption, but, simply, the bestoption available.

o The US. taxpayers have already investedmore than $100 million in the facility.

The Departmentof Defense,working through the National Security Councilinter-agency
process, established procedures to provide appropriate legal process to these detainees =
proceduresthat go beyond what is required even under the Geneva Conventions. These
included:

o  Combatant Status Review Tribunals to confirm each individual is an unlawful enemy combatant,
Every detainee currently at Guantanamo now has received such a hearing; as a result, some 38 have
been released;

o Military Commissions -- trials with full and vigorous representation by defense counsel for those
suepected of committing war crimee. The commiesicne hawe beentemporarily suspended pending
further review by the federal court system; and

» Administrative Review Boards that annually assess the remaining potentialthreat and intelligence
value represented by each defainee. These boards are designedto reexaminedetainees regularly in
order fo identify which can be released.

Oneterrorist detained at Guantanamois Mohammed Al-Khatani, believed to be an intended 9-11
hijacker. Heand other detainees have provided valuable information, including:

» Insightsinfoal Qaeda's September 11% planning;

¢ |deniitiesand details an 20 of Osama bin Laden's body guards:

« Information leadingto the capture of Khalid Sheik Mohammed, architect of the 9-11 altacks; and

« |nformation allowing foreign police to detain 22 suspected terrorists plotling atlacks earlier this
year.
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¥ Detaineesare sent to Guantaname only after athorough screening process that identifies
prisoners who pose athreat to the United States or who have intelligence value.
+ The kinds of people held at Guantanamo include terrorist trainers, bomb makers, extremist
recruiters and financiers, bin Laden's bodyguards and would-be suicide bombers.

'

The Guantanamofacility istransparent and has been scrutinized.

« To set the record straight, DoD last year declassified and pested on the internet highly sensitive
memoranda on imerrogation techniques.

« Ther hava been nearly 400 separate media visits Ip the facility by more than 1,000 journalists.

« Some 180 congressional representatives have visited Guantanamo.

» The International Commitlee of the Red Crass has had continuous access, and its representatives
meet privately with detainees.

» Allegations of abuse at Guantanamoand other facilities have been thoroughly investigated.
« Wrong-doers are being held accountable.
+ The military has instituted numerous reforms ol detainee operations conduct, including a renewed
emphasis on standards and training.
« Detainees' religious sensibilitiesare respecled: Detailed requlations have been issued governing
howthe Koran is to be handled; detainees' schedules are arranged around the five daily callsto prayer
required by the Muslim faith.; dietary requirements are acknowledged - infact, the military spends more
per meai to mestdetainees' religious dietary requirements than it spends per ration for US . froops.

» Since Septerber t1%, the military has releasedtens of thousands of dstainees - including some
200 detainees from Guantanamo.
s Regrettably some of ihose decisions we now know were imperfect-- some detainees released
from Guantanamo have taken up arms again against the United States and its allies.
« The United States will continue to transfer other detaineesto their countries of origin after
negotiating agreements to ensure humane and appropriale freatment for the detainees.

#»  While the United States doas netwant te hold suspecied terrorists longer than nacessary, as
long as there is a need to keepterrorists from siriking again, Guantanamowill be needed.
- The wer anterror iz a complex atruggle ageinat extremism; we are in unconventional territery and
traditional dectrines governing criminals and military prisoners do not apply.
» Curgeal isto retain as few people as is necessary and safe.
+  Asthe president has said, we are aiways looking to improve procedures and befter manage
detainess wha pose a lethal threat to the civilized world.,

Published by the U.S. Department of Defense Office of Public Affairs
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Europe & Furasia
Azerbaijan
Georgia
Kazakhstan
Romania

Russia

Turkey

Ukraine
Uzbekistén

AP:

Japan
Korea
China

Philippines

NESA:
India
Pakistan
Afghanistan
Irag

Kuwait
Syria
Qatar
Yemen

15 June 2005

WHA:
Colombia
Venezuela

Africa:

Djibouti

Other
NATO
UN
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June 20,2005
TO: Steve Bucel
FROM:  Donald Rumsfeld (\}i\
SUBJECT: Letter from Mary Gail Fernis
(b)E)

Please take a look at the attuched letter from a neighbor of mine

and lell me what we should do with it
I would like to know why there are these shortages.
Thanks.

Allach
€-13-05 Letter foop Furms to SecDel

DifRs
06200503

Please Respond By 07/07/05

FOvO
11-L-0559/0SD/52635






! rago L\ 2

be gready appreciated.

Themk you for your kindness and all the work vou do for the American forces-
Respectfully submittcd,

ELIZARETH M. CHRISTIANSEN, SMSgt, USAF

Health and comfort iterns for the patienes:

Air freshener (spray)

Baby wipes

T Chap Stick

Deodorant

Female items

Hlewnex

Lotion

Muagazines, CDs

Mirrom

Q-tips

Shaving cream & Razofs

Shampoo & conditioner

Stationary & Pens

sunscreen

soap & body wash

Toothpaste, tocthbrushes, mouthwash, floss
Sweat pants & matching shirts/ T-shirts (Male & Famale)
Socks (Male & Female)

Sports kra's (small, medium, & large)
Women's underwear

Boxers

Towels

Washcloths

Pillowcases

Twin bed sheets

Contact Information

i P owF I N DR N D O O A Pt P O P AT P A IO O D Y P S P D P Y D Y D P
email: johnfolsom@woundedwarriors.org
weh: hitp:/www.woundedwarriors.orq

NNNNNNNNNNNNNNNNNNNNNNNNJ\'NNNNNNNNNNN A A S A

Forward email

6/13/2005
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FoHe CorY

June 20,2005
TO: YADM Jim Stavridis
FROM:  Donald Rumsfeld%

SUBJECT: Women in Combat Closure on Priority List
Please make sure my priority list includes:
1. Women in combat closure

2. Insurance issue ¢losure

Thanks,

DHR 35
D62005-08

[ Y R R RN RN R RN RN R RN RN RERRRTRINTRRRRRIIRLERERERDRNNEENERNY]

Please Respond By 06/21/05

0SD 198456~-05
Foto
11-L-0559/0SD/52638
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. . . 6/2 112005
Current Actions (In _Priority Order)
Priority Action IKey Responsibility Next Steps Due Dates
2005
Iraq Strategy for POTUS * CENTCOM » Casey/Abizaid visit 23-28 Jun (T) 6123
* MNF-1 * Detailed Schedule
Alghanistan Strategy fix CENTCOM Eikenberry SVTC 29]Jun 6129
POTUS « CFC-A
Tcstimaony/Hearings *LAPA *Casey/Abizaid Hearings 23-28 Jun (T) 6/23
Stress on the Force *P&R, Services, PA&E » Brief all 44 areas to SD with Metrics 6124
Detainees-ISN USD (P)/ Detainee + Obtain CIA final concurrence 6/24
«Promulgate guidance
Operational Control Elements | USD (1) » Resolve reporting issues with State 6/24
* Change name
«In NSC process
“List™ Countries for POTUS USE (I} USD (P) » USD (I) submit example plan 6124
Assessment Rooms and CICS 741
Processes
(Afghan/Iraq/GWOT/Latin Am)
Crawlord Bricfs for 11 Aug OSD-Immcdiatc Office * Proposed list w/ SD 6/24
05 = Forward io NSC
¢ Publish scheduleltaskers
Noble Eagle Ground Battery | NORTHCOM with OSD » SDtasked NORTHCOM for comment 711
Immediate Office
EMP Protection USD (I) * Bricfs w/ SD-Awaiting Guidance 6124
* Issuc Snowflakes
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Current Actions (In Priovity Order)

6/21/2005

Key Responsibility Next Steps Duc Dates
2005
* Army * Atmy generate simple, readable siatcment 6/28
of policy
« 0GC GC negotiate agreement with SASC staff 628
o T A
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TO: StephenJ. Hadley

FROM: Donald Rumsfeld/‘)@

SUBIJECT: Zal Khalilzad

June 20,2005

I think Zal Khalilzad should retain the title of "Special Envoy fix Afghanistan™ in

case we need to slip him back in there and use him for something.

Thanks.

DHR 55
062005-11

1 1-L-05§8}88D/52641
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INFO MEMO

o
:%j,,\

FOR: SECRETARY OF DEFENSE

FROM: Mr. Raymo’rﬁl‘?DuB(c}sLB tor, Administration and Management
?ﬁ 1 2f1ufoy

SUBJECT: Personal Securlty Details (PSDs)

In response to your snowflake of 6 December, Subjeet: “Vehicles and
Security,” I submit the following:

s Attached listing of all Dal} atficials, civilian and military, wag forwarded to
Peter Sobich, Special Assistant to the President and Deputy Cabinet Secretary,
on I'7TNovember 2004, Sobich had requested that cach Department provide
the White House a list of all officials who are assigned a PSD.

o SixDoD Civilian officials and 21 Military officials are assigned 24/7 PSD here
and abroad.

o The following civilian officials, (five Under Secretanes of Defense) have 2
dedicated cars and drivers and arc cligible for home to office transportation. .

but do not have a PSD assigned: Mike Wynne. Doug Feith. Tina Jonas, David

Chu and Steve Cambone. K_’/

RECOMMENDATION: Nonc

Attachments:
DoD Inventory of Personal Security Details, November 2004
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FOROFFICIATOSE ONEY

NOVEMBER 2004
watils

LTG Steve T ARMY/ (b)(6) Lieutenant Army C1D/ E/T OCONUS based,
Whitcomb ARCENT CDR General, USA Military Pclice - no CONUS PSD
- . , | ientenant OCONUS based;
L1@G Thomas Metz | MNC-TCDR General, USA MNC-I (PSLT) ET no CONUS PSD
" Major General, Army CIDy OCQONT1IJS based;
MG Eric Ol CTIF-180CD ’
rieteen 1 R 155 Military Pelice | 1\ no CONUS PSD
MG Gary Harrell | SOCCENT CDR Ddor General, | SOCCENT | BT O ONUS ot
"Maj Gen'Samyel l\Xajur General, DCONUS based;
Helland CITE-HQA CDR USMC CTIF-HOA F/T no CONUS PSD

Department of Army

B etme-Secretary of
W:s Y my
GEN Peter I. Chief o1 »1atr ot the
Schovmaber ¥
GEN Richard A. VICP ( N1eT 0 »am
| Cody of the Army
GENB. B. Bell USAREUR

LTG Tim Kinnan

NATO US. Rep.

LTG David
McKieman

CGCFLCC

PAS Level IV Army CID

e

CONUS/OCONUS

General. USA Arny CID FE/T CONUS/OCUNUS

General, USA Amy CID P/T CONUSIOCONUS
Army CIDy

General. USA Military FT CONUS/OCONUS
Police

Licutenant Army CID/

feuienan Military F/T CONUS/OCONUS

General, USA ;
Police

Licutenant fd“;‘lf" - . OCONUS based;

General, USA Pollilc::lry ' no CONUS PSD

FOROFFCHEHSEONEY
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ACTION MEMO
A/DSD B
USD () __ e, 8 200

[-05/015367-P&S
ES-4739

osh 98715-05

*1“5})/

'0‘“} Sl BT

FOR: SECRETARY OF DEFENSE

FROM: Thomas W. O'Connell, Assistant Secretary of Defense (SO/LIC) %

SUBJECT. Reply to Letter from Attamey General Gunzales on Air Support (U)

» Attorney General Gonzales sent 4 letter thanking you for DoD air support to Drug
Enforcement Administralion (DEA) operations in Afghanistan and referred to a DoD
agreement to provide military air support for up to four interdiction operations per
month (Tab B).

~ Geperal Pace inforimed you that there is no formal agreement for DoD to provide
such support (Tab C).

o USCENTCOM continues (@ provide aviation support to interdiction operations as
mission and resources permil.

o DEA dependence on DoD airlift will diminish as State belicopters arrive in
Afghamstan in January and SOLIC (CN) helicopters arrive in April 2006 and start
providing dedicaled support to interdiction operations.

S0 ne(v LY

s Areply 10 Attorney General Gonezales' letter is attached a1 Tah A.
RECOMMENDATION: Sign letter at Tab A Joal Wﬂ

COORDINATION: None
Robert Rangel

Altachmenis: 3o

As stated
Prepared by: LCDR Robert Mook, USN. SO/LIC(CN)[(D)(8)
S /)

MA 5D n/;- SMA 0SD
{ISASD §A DSD

EXEC SEC I'i ? 2 w&; Puokicy Action MemD Temptata

ESRMA | 7oA /s 72971 i}
11-L-0559/0SD/52650 0§D §9875-05
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TAB A

FOUO 4
October 06,2005
TO: GenPete Pace
cC Eric Edelman
Jim Haynes

FROM Donald Rumsfeld ?1
SUBJECT: Letter from Al Gonzales

Please have someone find out what the agreement is that is referred to by Attormey
General Al Gonzales.

Thanks,
Attach; 10/5/05 Letter from Attarney General Gonzales to SecDef

Attach
1006709 letrr from Goozales

UHR.m
100403- 15

Please Respond By 11/01/05

Tab A

Fote
05D 19875-05
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The Attorney General
Washington, 12.C. 20530

Official Bosiness
Daialty fror Private [les £U00

The Honorable Donald H. Rumsfeld

Secretary of Defense
Washington, D.C. 20301-5000
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON. DC 20301-1000

NOV 30 2005

The Honorable Alberto Gonzales
Attorney General

Room 5111

950 Pennsylvania Avenue, NW
Washington, DC 20530-0001

'v”b-\,‘gj.-bf

A
-

\m.‘.s

Dear Al,

Thank you [or your October 5,2005 letier regarding DoD air support {or your
interdiction operations in Afghanistan. I am glad we were able to assist with such a
successiul event.

Aerial support will continue to improve with the arrival of Statehelicopters in
January and April, and DoD-procured Afghan countemarcotics helicopters in April and
May of 2006. U.S. Central Command forces will continue to provide support as well, as
mission and resource requirements permit.

Please let us know if we can be of further assistance.

Sincerelv,

50 rmo(y 0%

504 ¢

G
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June 27,2005 [
2
|
TO: David Chu gj I
CC. GordonEngland
Gen Dick Myers
Gen Pete Pace
YADM Staser Holcomb

FROM  Donald Rumsfeld m

SUBJECT: Diversity - Woman and Minorities

[ received your first cut at diversity in the senior ranks, and frankly it is
discouraging. We have to do better. [ would like to see a more detailed list of
ideas and what you'redoing to execute them over the coming months. You
mentioned a quarterly update - make it every two months, please. We have to get

some energy into this.
Thanks.

Attach: 6/7/05 USD (P&R) to SecDef (OSD 12074-05) i

DHR.15
06270505

Please Respond By July 28,2005

FOHO 0SD 19891-05 |
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TO: Gordon England
CC. Dan Stanley
FROM: Donald Rumsfeld (Qk

SUBJECT. Letler from the SASC

Please take a look at the attached letterfrom the Senate Armed Services

Committec and bricf me on what you think it means, what we nced to do, and then

N 7%

assume responsibility for pushing it along.
Thanks.

Attach.

8121105 Letter from Senators Wernet and Levin
DHR:ss
062205-2

Please respond by
iﬂh N
AY

S
R,e_(m ;;)J"Ao’édd.

;ﬁZ!Lmvﬁ/

JUN 27 2005

T0 %FF

0SD 19321-05 |\
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Junc 27,2003

To:  Donald Rumsfeld
Fr: Gordon England

Subj:  Letter from SASC (IED TF)

Donm,

« Response allached.

¢ IED Task Force his been restructured with new direction 1ssued to align authority and
responsibility with the Director,

e Dircctor's cxpenditure authority has been increased 1o S25M (approximatcly 90%: of all
contracts).

o The hierarchy, “mother may [, etc.,have all been eliminated

o The long-tern research initiated by the Department of the Navy is progressing and has
been incorporated into the [ED Task Force.

o This elfort is now on track to hopelully yield faster and better resulis.
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DEPUTY SECRETARY OF DEFENSE
10 10 DEFENSE PENTAGON
WASHINGTON,DC 20301-1010

JUN 27 e

The Henorable Carl Levin
WasninBtofes Senate
L, DC 20510
De C
or Levin,

Man
DefensMagly thanks for your recent communicationregarding the Department of
Defense’s(DoD) elforts to counter the increasing use of Improvised Explosive Devices
{IEDs), We fully concur with your emphasis on the importance of countering [ED
attacks 1n the Central Command area of operations.

Be assured that this effort has my very highest personal priority. Since assuming
the duties of the Deputy Secretary,l have already conducted several senior-level reviews
on this subject. Today, I signed out a DoD Directive that fully consolidates this effort
under a single Director who, in turn, has full authority and responsibility to take all
appropriateactions to deleat IEDs. By this Directive, the Task Force Director will report
directly to me and has spending authority up to $25 million, which we judge will cover
00%of al contracting actions. Actions above $25 million require only my approval.
Additionally, the DoD Comptroller is streamlining our processes tor executing those
spending authorizations.

Please know that the Department is taking all steps to develop and implement
near-lerm, mid-term and long-term solutions to IED threats. This activity has our highesi
prionty, and we will periodically brief you on our progress and seek the Congress’
assistance as needed. Thank you for your continued support. A similar letter has also
been sent lo Senator Warner.

Sincerely,

it
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DEPUTY SECRETARY OF DEFENSE
10 10 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JUN 27 2005

The Honorable John Warner

Chairman, Committee on Armed Services
United States Senate

Washington, D. C. 20510-6050

rmari,

. Many thanks for your recent communication regarding the Departinent of
Defense’s (DoD) efforts to counter the increasing use of Improvised Explosive Devices

(IEDs). We tully concur with your emphasis on the importance of countering IED
attacks in the Central Command area of operations.

Be assured that this effort has my very highest personal prionity. Since assuming
the duties of the Deputy Secretary, [ have already conducted several senior-level reviews
on this subject. Today, [ signed out aDoD Directive that fully consolidates this effort
under a single Director who, in turn, has full authority and responsibility to take all
appropriate actions to defeat [EDs. By this Directive, the Tuask Force Director will report
directly to me and has spending authority up to $25 million, which we judge will cover
90% of all contracting actions. Actions above $25 million require only my approval.
Additonally, the DoD Comptrolleris streamlimng our processes for executing those
spending authorizations.

Please know that the Department is taking all steps to develop and implement
near-term, mid-term und long-term solutions to IED threats. This activity has our highest
priority, and we will periodically briel you on our progress and seek the Congress’
assistanceas needed. Thank you for your continued support. A similar letler has been

sent t0 Senator Levin.

Sincere].

sl
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Jume 21, 2005

The Honnrable Donald H, Rumsfald

Secretary of Dofense
1000 Delense Feniagon
Wachingiom, DC 20301-1000

Desr Scerctury Rumsfeld:

The Senate Armed Services Commities yeceived a briefing today from the Vige Chief of
Staff of the Army and the Director of the Joint improvised Explosive Devices (IED) Defeat Task
Force on the contimuing 688 of the Department of Defense ta develop messurss (o coimtar the
increasing wee o f [EDs ageinst our troops deployed in fraq and Afheriscan. This briafing was
the latest in a series of periodic updates oUr Comittee has received to moritar the progress of
the Department m developing devices and lactics to defeat [EDs,

We are committed 10 ensuring that the Deparument receives the anthorjties and resources
necessary toprofest ax werfighters. We cannot smphssize encugh the imporiance this
Committee places on the work of the [ED Task Farce to find the means o oousnter the daily JED
attacks on our iroeps in the Central Coromend drea o foperations. Wemst do everything we can
{o stop the casualties we are sustainlng from these [ED sttacks,

As you know, g5 part ofthe National Defense Authorization Act of 2005, Congress
provided rpid ecquizition authority to the Department tosireamlinethe acquisiion of equipment
essential to 8aving the Uves of our troops in the field. Section 843 of this year's Senate hill
would further expand on this repid acquisition attharity. Today's briefars confirmed tat issues
related to technology evaluation, conracting, esting, and technology transier areno longer
significant bartiers 1o the work of the Joint JED Dafeat Task Force.,

We urge you (o review the processes in the Depariment “hal could delay the development
and deployment of [ED} countermeasyres. 1t i our understanding that it can take up te four times
as long (or the XED Task Force to get spproval within the Department o release funds from the
Yraqi Freedom Fund (TRF) a8 it takes for the Task Forceto evaluate lex,hnology that may prove
ussful indefeating [EDs, We are sure that you will agree that such atime lag 18 simply

unacceptable.

W believe thag you must find ways to quickly streamline the budget process for [ED

colntermeasures progTame £o that the Department can more rapidly acquise and field [ED
tedmlog1es The Committee has been concerned for same tise that one o fthe key limiting
factors in quicklycountering [EDs {s the lack o fa separate "'pot of money" dedicated 12 this
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purpose. Invesponse ¢othis concern, in section 1409 of the Senate version of the Fiscal Year

2005 Defenae Authorizationbill, the commitiee authorized a $500 milHon fund for the Joim 1B
Defeat Task Force specifically for the development, acquisition, and deployment o {[ED
conntermeasures. Given the urgency o f the IED problem, we believe that Department should

take immediate 3t6p5 to dedicate such 2 "pot o fmaney” &ombe IEF to the Joint IED Defoat

Task Force.

We also believe that the Director of the Joint ED Defeat Task Force should be given the
authority to approve the use ofthese funds. The fact that the Director ofthe  Joint TED Defeat
Task Forse cumrently cen approve only those counter-IED initiatives that coet lese than $1.0
millien only adds unnecessary layers of review to a process that rmust be stream!ined,

By implementing the Joint IED Defeat Task Force, the Department took the initiative n

addressing the TED problom. However, we feel strongly that more must be done tostresmline
the process and scoglemte the deployment ofTED counternessures to our troops in the field.

Sinceraly,
Ranking Member Chajrman
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Department of Defense

NUMBER 2000.19

DepSecDef

SUBJECT Joint Improvised Explosive Device (IED) Defeat

References: {a) Title 10, United States Code
{(b) Deputy Sceretary of Detense Memorandum, “Jomt Integrated Process Tecam
{[PT) {ar Defeating Improvised Explosive Devices,” July 17,2004
{(hereby canceled)
(¢} Deputy Secretary of Defense Memorandum, “Meeting Immediate Warfighter

Needs (TWNs),” September 3,2004
(d) Deputy Secretary of Detense Memorandum, “Meeting Immediate Warfighter

Needs (IWNs),” November 15.2004

(e) Acting Undersecretary of Defense for Acqusinon, Technology, and Logistics
Mcmorandum, “Mccting lmmediatc Warfighter Needs (IWN).™ September 10.
2004

[.PURPOSE
As authorized by section 113 of reference {a). this Directive:

1.1. Establishes the Joint [mprovised Explosives Device Defeat Task Force (JEDD TE),
designates it as the Focal point for all cfforty 10 the Depantment of Defense to defeat Improvyiscd

Explosive Devices {IEDs), and prescribes its authorities, responsibilities, and relationships.

1.2. Authorizes the Director, JIEDD TF, to establish a Joint IED Defeat Integrated Process
Team (JIEDD IPT).

1.3. Provides management principles and mandatory pelicies and guidance for the Joint [ED
Defeat mnission in the Department of Defense.

1.4. Establishes a Scnior Resource Stecring Group (SRSG) to advise the Deputy Sceretary of
Defense.

1.5. Supercedes reference (b).
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2. APPLICABILITY AND SCOPE

This Directive:

2.1. Applics to the Office of the Sccretary of Defense (OSD), the Military Departments, the
Chairman of the Joint Chiefs ot Staff, the Combatant Commands, the Office of the Inspector
General of the Depariment of Detense, the Defense Agencies, the DoD Field Activities, and all
other organizational entities in the Department of Defense (hereafterreferred to collectively as

the “DoD Components™).

2.2, Does not alter or replace the Single Manager or Executive Agent responsibilitics and
authorities previously assigned.

3. DEFINITIONS

Terms used 1n this Divective are detined in enclosore 1.

4. POLICY
[t 1s DaD policy to:

4.1. Establish a holistic approach to defeating IED that incorporates mtellizence.
information, training, operations, materiel, technology. policy and resourcing solutions designed

to address all of the tencts of assurcd mobility including prediction, detection. prevention.
neutralization and mitigation.

42 Streamline Joint IED Defeat management, stalling. and operating guidance to ensure
timely and cffcctive support to (he warfighter,

43 Build a dedicaled stall with a knowledge base on Toimt E D Deleat thal provides
institutional continuity for the Departincut of Detense.

J. RESPONSIBILITIES
5.1 The Deputy Secretary of Defense shall:
5.1.1. Serve as the DoD proponent for Joint IED Defeat.
S.1.2. Serve as the chair of the SRSG.

5.1.3. Approvc Joint IED Defeat initiatives valucd greater than $25 million, taking
account of advice and recommendations of the SRSG.

2
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5.1.4. Select a Director, JIEDD TF who shall be a General/Flag officer or civilian
- cquivalent.from nominations submitted by the Secretaries of the Military Depanments... ... ...

5.2. The Director. Joint Imurovised Explosives Device Defeat Task Force shall act as the
Deputy Secretary ol Defense's direct representative with full authority and responsibility for
Joint IED Decfecat cfforts, report to the Deputy Sceretary of Defense, and perform the functions
and responsibilities in enclosure 2.

5.3, The Secretaries of the Military Departments and the Chairman of the Joint Chiefs of
Staff shall provide qualitied personnel ta statt the JIEDD TF for a minimum of 1 year. The
Director, JEDD TF may extend these representatives beyond 1 year to meet mission

requirements.

5.4. The Under Secretary of Defense for Acguisition, Technology and Logpistics
{(USDAT&LY); the Director, Program Analysis and Evaluation (PA&E); and-the-Chairman-of the
Joit Chiels of Staff shall integrate the approved Jomt JED Deleat imnatives approved by the
Director, JIEDD TF, into the Joint Capabilities Integration and Development Systemn (JCTDS)

Pracess.

5.5, The Under Secretary of Detense Comptroller/Chief Financial Officer shall:

5.5.1. Take the necessary action to establish and fund a central program for Joint [ED
Defeat in the DoD budget.

5.5.2. Assist the Director, JIEDD TF in ensuring the Heads of the DoD Components
address the sustainment and ransition costs for items jump-started by the task force.

5.5.3. Expeditiously provide funding for approved JIEDD TFinitiatives. The standard
for processing is 13 calendar days.

5.6. The Director. Operational Testing and Evaluation shall provide support to the Director,
JIEDD TF on operational test and evaluation matters,

5.7. The Assistant Secretary of Defense for Public Affairs shall ensure public affairs
activitics regarding Joint IED Dcefeat arc consistent with JIEDD TF delincated messages and
information.

5.8 The Assistant Secretary ol Defense for Legislative Affairg shall ensure congressional
liaison activities regarding Joint IED Defeat are consistent with JIJEDD TF delineated messages

and information.

5.9, The Heads of the DoD Components shall:

5.9.1. Provide acquisition support to the JJEDD TF on approved Joint [ED Defeat
initiatives on an expedited basis.
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5.9.2. Ensure the JIEDD TF has visibility on all Joint IED Defeat initiatives,
programming, and funding being pursued on a unilateral or single Service basis.

5.9.3. Address sustainment costs for approved decisions and transition jump-started

initiatives into their programs and budgets or report to the Deputy Scerctary of Defensce, through
the Director, JIEDD TF, the reason why the task has not been done.

5.9.4. Inform Director, IEDD TF about all solicitations, such as Broad Agency
Announcements, regarding initiatives to defeat IEDs and obtain the concurrence of the Director,
JEEDD TF, on these solicitations. This includes training and materiel initiatives in rescarch,

development or testing.

5.9.5. Assign representatives to designated subordinate working groups established by
the Director, JIEDD TT.

5.9.6. Exercise their authority and responsibility giving the absolute highest priority for
rapid and immediate implementation of this Directivc.

5.10. The Director. Administration and Management. Office of the Secretary of Defense
shall cvaluatc whether current authoritics and responsibilitics assigned herein are sufficient,
considering long-term organizational and management arrangements {or addressing the
warfighters® immediate needs, and make recommendations © the Deputy Secretary of Defense

as appropriatc.

5.11. The Scerctarv of the Army shall provide an opcrating budget and administrative
support for the JIEDD TF and the JIEDD IPT including facilities, equipment, security, secure
communications, personnel support, logistics, and other required admunistrative services.

5.12. The Chairman of the Joint Chiels of Stalf shall grant Joint Cumulative Duty Credit to
those officers serving on the JIEDD TF according to section 664 of reference (a).

5.13. The Commanders of the Comb:tant Commands shall designate laison officers to the
Director, JIEDD TF wha shall regularly attend scheduled JEDD TF activities.

6. EFFECTIVE DATE

This Directive is effective immediately.

AT NG
Dcputy Sceretary of Defense

Gordon England

Enclosures - 2
El. Definitions
E2. Responsibilitics and Authorities of the Director, JIEDD TF
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El. ENCLOSURE 1

DEFINITIONS

El.1.1. Approved Joint Improvised Explosive Device (IED) Defeai Initiative. A material or
non-material solution that addresses Joint E D Defeat capability gaps.

El1.1.2. JointIED Defeat. The collection of all DoD-wide efforts 1o reduce or eliminate the
effects of all forms of TEDs used against US. and Coalition Forces, including policy, resourcing,
materiel, technology, trainitng. aperations, information, intellizence, assessment, and research
aimed at reducing or eliminating the etfects of all forms of TEDs used apainst U.S. and Coalition

forces and specifically includes the tollowing:

El.1.2.1. Defeat ot the [ED. Actions and activities designed to reduce the etfects of IED
detonations for safe operations including route clearance, device neutralization explosive
detection, military explosive ordnance disposal, and vehicle and personnel protection,

El.1.2.2. Deteat of the [ED System. Actions and activities designed to reduce the effects
andl interrupe the insurgent chain of [ED activitics through, intelligence, surveillance,
reconnaissance, intormation operations, counler-bomber targeting, device technical and [orensic
cxploitation, disposal of uncxploded and captured ordnance, and persistent surveillance.

E(.1.2.3. Training the Force. Actions and activities designed to nutigate the effects of

insurgent [ED emnployment through, but not lirmited to. multi-echelon tramimg, technology
training, information management and dissemination. strategic communications, and doctrinal

and institutional training changes.

El1.1.3. Joint IED Defeat IPT (JIEDD TPT). An advisory body to the Director. JIEDD TF,
consisting of representatives at the General Officer/Flag Ofticer or civilian equivalent level from
the Under Secretaries of Defense for Policy, Intelligence, Acquisition, Technology and Logistics,
Personnel and Readiness, and Comptroller; the Assistiant Scerctary of Defense for Speeial
Operations and Low Intensity Conflict: the General Counsel of the Department of Defence; the
Director, Program Analysis and Evaluation; the Secretaries of the Military Departiments; the
Chairman of the Joint Chiets of Staff; and such representatives as the Director may determine.

El.1.4. Scnior Resource Steering Group (SRSG). An advisory body to the Deputy Sccretary
of Defense, consisting of: (e Principal Deputies of the Under Secretaries of Defense: the
Deputy Director of PA&E; Principal Deputy General Counsel of the Department of Defense; the
Vice Chicf of Staff of Army; the Vice Chict of Naval Opcerations; the Vice Chicf of Staff of the
Air Force; the Assistant Commandant of the Marine Corps: the Vice Chairman of the Joint
Chiefs of StafT: the Assistant o the Chairman of the Joini Chiels of Stalf; the Director, Joint
Rapid Acquisition Cell (JRAC); and other members as the Deputy Secretary of Defense may

determine.

6 ENCLOSURE 1
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E2. ENCLOSURE 2

" RESPONSIBILITIES \NL AUTHORITIES OF DIRECTOR, JIEDDTF .~

The Director, JIEDD TF shall:

E2.1. Intcgratc proposcd multiple E D Defeat solutions throughout the Department of
Defense, seeking Interagency assistance and identfying innovative near-term solulions.

E2.2. Coordinatc with othcr DoD Componcnts for on-geing mid-term rescarch and
development initiatives and long-term science and technology efforts.

E2.3. Approveloint E D Defeat initiatives valued up to $25 million.

E2.4. Identity specitic timelines and DoD Compenent leads to sponsor, coordinate, and
program approved Joint [ED Defedt intiatives and supporting documentition,

E2.5. Establish a Joint Common QOpetational Picture and Joint Common Intelligence Picture
of [EDs and their employment in the Global War on Terronsm.,

EX6. Establish a raptd and accountable method for identifying 1ssues requiring inferservice
resoutcing and prioritization decisions to the SRSG. Forward 1o the DoD Componcents approved
Joint [ED Defeat initiatives that require programming for sustainment and further integration into

the force.

E2.7. Make recommendations to the Deputy Secretary of Defense on the transfer of
technology and tactics, techniques, and procedures to our allies on Joint [ED Defeat solutions.
Provide technology transition assistance to foreign governments. consistent with applicable law.

E2.8. Coordinate the eftorts and prograins of the Single Manager for Military Explosive
Ordnance Disposal Technology and Trawming with other efforts and programs of the JIEDD TF.

E2.9. Estublish decision criteria for meeting Immediate Warfighter Needs in conjunction
with the JRAC, as cstablished by and defined in the Deputy Secretary of Defense Memoranda
dated September 3,2004 and November 15,2004 (references (¢} and {d)) and the Acting
USD(AT&L) Memorandum dated Seplember 10, 2004 (reference {e)). (o ensure rapid
identification and acquisition actions.

E2.10. Perform the integration and management oversight of Joint IED Defeat concept
development, experimentation, and capabilities generation on a DoD-wide basis in accordance
with applicablelaw and pertinent Federal and DoD policies and regulations.

E2.11. Develop and oversee implementation and maintenance of a Joint E D Defeat Master
Plan. Review the Master Plan at least annually and recommend necessary changes Lo the Deputy

Scerctary of Defensc.

7 ENCLOSURE2
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E2.12. Establish, maintain, and preserve records that document significant activities of the

decisions.
E2.13. Establish working groups as necessary 1o support Joint IED Defeat.

E2.14. Communicate with other Gaverniment officials, members of Congress,
representatives of foreign governments, and the media in carrying out assigned responsibilities.

E2.15. Eslahlish a Joint Systems Integration Board (JSIB) led by 4 General/Flag officer or
civilian equivalent to provide systems integration advice, pnontize Combatant Command
(COCOM )} requirements. and refine operational capahlities in coordination with the contingency
theater. This Board shall serve 10 provide operational capabilities advice o the JIEDD TFand a
Colonel/Captain ot civilian equivalent level forum for Joint IED Defcat issucs.

E2.16. Establish a Joint [ED Test Bourd under the lead of the Anny Test and Evaluation
Command te coordinate all Joint [ED Detfeat developmental testing in the Department of
Defense. The ISIB shall coordinate testing priorities on Joim IZD Defeat initiatives with the

Joint Test Board and all COCOMs.

E2.17. Establish aJoint [ED Resource Board with the appropriate Departmental
represcntation to pertorm the following tasks:

E2.17.1. Coordinate JTEDD TFresource requirements including interface with the DoD
Componcuts.

E2.17.2. Develop strategies for initiatives integration into the JCIDS.,

E2.17.3. Perform independent analyses for identifving trends and ensuring program and
DoD-wide balance among resources,

E2.18. Establish o JTEDD [PT
E2.18.1. Advise the Director. JIEDD TF.

E2.18.2. Comprisc members who can be present and fully cmpowered to speak for and
make recommendations on the DoD Components” behalf at regularly scheduled IPT activities.

E2.18.3. Scrvc as ajoint forumn to colleet and synchronizce all applicable cfferts of
members and other agencies,

E2.18.4. Scrve as ajoint forum to identify Joint 1IED Defeat cfforts and requirements to
be rapidly implemented, accelerated, or developed.
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E2.185. Serve as ajoint forum for the coordination of Toint IED defeat solutions
identified from industry, interagency, and intermational sources.

E2.18.6. Perform such other (unctions as rcqui_lzc-dl By the Director.

E2.19, Perform other dutics as assigned by the Deputy Scerctary ol Defensc,
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STAFFING REQUIREMENTS
FOR
THE JOINT [ED DEFEAT TASK FORCE

The Army will provide 33 personnel as follows: Director (C7/08 02A),
Technology Direclor (SES 1515), Deputy Director (O6/07 024}, Traq Field Team Leader
(0602A), IPT Facilitator (0502A), Training Officer(05 02A}), Afghanistan Field Team
Leader (O5 02A), Operations Officer (OS5 02A), Technology Evaluation Team Leader
(05 02A), Resource Chiel (O4/05 S1C), Budget Officer (04 FA45), COR (0401A with
contracting cxpericnce). EOD Officer (04 91E), Plans Officer (04 02A), 2 Intelligence
Officers (04 35D), 2 iraq Detachment Team Leaders (04/05 02A), Center for Army
Lessons Learned LNO (04/Q5 02A), Training Officer (03/04 02A), Public Alfairs
Officer (GS13/14), 3 Operations SGMs (B&/EYS 11, 12, 18 or 19 series), Electronic
Counter Measure Repair NCO (E9 25 series), 3 Supply NCOs (1 ER and 2 E6/E7 92Y), 2
Operations NCOs (E7/E8 1. 12, 18, 0r 19series), Admin NCO (E7/E8 42A), Intel
Analyst (E7/E& 96B), and EOD NCO(EV/E& 55D}

The Air Foree will provide 9 personnel as follows:  Airborne 1SR Officer (04/05
[1FX}, Electronic Wartare Officer (04/03 11FX), Budect Officer (04/05 65F4), 2
Admin NCOs (E6/E7 3AX71), Training NCO (EVEK 3P071), EOD NCO (E7/ER
3E8X1), Operations NCO (E7/E8 3P071}, and Information Technology Administrator

(E6/E7 3C0S1).

The US Marine Corps will provide 9 personnel as follows; Deputy Chief of Staff
(0601A), Operations Olfticer (04/0$ 0302). Trag Deputy Team Leader (04 0302), Trag
Dctachment Team Leader (04 0302), Training Officer {O3/04 991 0). Operations
Officer. Technology Team (030402}, 2 Operations NCOs (E7/E 0369}, and EOD NCO

(E1/ES 2336).

The Navy will provide & personnel as follows: Programming & Budget Officer
(04/05 1025), EOD Officer {O4/05 1140}, 2 Intellieence Officers {03/04 1610), 4 EOD
NCOs (E7/E8 533X},

The Joint Staff will provide the Deputy Chief of (060302),

ALL REQUIREMENTS ARE SUBJECT TO CHANGE AS DIRECTED BY THE
DIRECTCR, JOINTIED DEFEAT TASK FORCE.

APPROVE DISAPPROVE OTHER

(ﬂ,
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Coordinating Officials

Date

_Qrganlzation Official & Position
I coardinated

Director, JIEDD
Task Force

USD(C)

USD(P&R)

USD(AT&L)

GG, DoD
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Coordinating Officials

-Organization-| — Official & Position ' Date
7T 7 [ cCoordinated
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USD(PER) | ) |
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Coordinating Officials

. Organization- | .. __Official & Position_ . Date._
Coordinated

USD{C}

y.

rla

USD{PE&R

(PER) 42708
Nt
USD{ATAL)
GC, DoD
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Coordinating Officials
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Officlal & Position

Date
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USD(C)

USD(P&R)

GC,DoD

JRAC
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OFFICE OF THE SECRETARY OF DEFENSE
1800 DEFENGE PENTAGCN ._,;"FI“” oE T ,E '
- WASHINGTON, D&, 20801-IFETE ¢ <77 < nrgFyans

- mso MEMO

aob"“ FOR: mEmnY OF DEFENSE

A

;ﬂj';wf FROM: mnamnm PA&EKB

- hg@mmﬁtm discumaions on nni:tmj'puy.lmdm advica you of
»nwunmmcompemuimalnmmn

. Bmmngallmmofcm‘npenﬂuon for military personae] and sctirees, the 1ISG
spmdsszmﬂrmr wm of which is outside the Dol bucdget (Tab 1)

. Ah]mdedyuﬂym:pensamnmmamfmmiﬁmparmndmwm.mm :
-exoess of, S_IUEI:. Bgcmu-nst,esmnates for privats mﬂmynngcﬁumﬂiknm

o aw

- MMEpﬂmﬂymﬂmmdmcmmncdﬁmn-m
compensation whee campared to privale industry, Furthermore, the rend towsed
increased deferred compensation continues as Congress grnis more entitlements ©

. mma&fl‘ab.‘i) :

. WhmdlUSGmwofmmpensaﬂnnMconmdmed ii woukl appesr that DaD's . -
. pay is sufficient to atiract a high quality workioree; however, it is unclear whether our
mwmmuﬂxmmemrkfomshapemme '

i e lhamh:efnﬂﬂ:&mulﬁmﬂlel]eputy&crm ScmSccmﬂnes,andm
i  Under Secretaties. Dr. mmwommwnﬂiyou:m'h&mmmsmmhudw '
' rﬂmufymommshnuldmkemﬂmm

» Leg mmwif wn wonld like & more: detalled review of these findings.

COORDINATIONS: None

G 050 19947-05
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Tab2

~ Average Annual Cost pa Person

_(8K)
us Collar  Whito Collar ¢BO GAO
Estimats™  Estimate™
Private Industry* Miltiary Personnel

tistice
thoR: Dsacin Cash nml Noneash Beae(in, Corgronsionat Dudgel Office, lnumy 16,2004,

ikt DOD Noed to Improve the Tramspureacy md Keasens the Ressonsbicves, Approprismscea, Affondubliity, snd Susnissblity of s

Govorsmeant Accowntability Office, Faly HXI5, _
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Tab 3

B Military Personnel* Compensation Mix Trends

100% rm
@ in-Kind, Former
Personnel (e.g.,
75% medical)
| H Gash, Former
Parsonnal
50%
@In-Kind, Current
Personnel
26% {- # Cash, Current
Personnel
o% d

FY5 FY05  FY95 FEYOS

*  Inudicdes ourvent aad fommar aotve duty, sariond suupd, and reserve peessnnal.
2 " mmmmummnm.mpzdmmmmntmmmm.eulm;mhmmmmxmmp.a
= Yewrmm' Affairs (500.80, whieh Inoledes cutlays fiar not-military peresamel gt coutd n:lhuumm. _
. mmwnrmwmmm
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QOFFICE OF THE SECRETARY OF DEFENSE

1800 DEFENSE PENTAGON
WASHINGTON, D.C. 203011800 :';]“]

YT e Ci 223
PROGRAM ANALYSIS INFO MEMO
AND EVALUATION 0CT 8 2075

FOR: SECRETARY OF DEFENSE
| oz
FROM: Brad Berkson, Director, PAKE ].Bb

SUBJECT: Compensation Review

a In preparation for upcoming discussions on military pay, [ wanted to advise yon of
our current compensation situation.

« Including all sources of compensation for military persennel and retirees, the USG
spends $260B/year, over 40% of which is outside the DoD budget (Tab 1),

¢ A blended yearty compensation estimate for military personnel comes near to, or in
excess of, $100k. By contrast, estimates for private industry range from $45k to $60k
(Tab 2).

e This difference 1s primarily the result of the dramatic difference in deferred
compensation when compared to private industry. Furthermore, the trend toward

increased deferred compensation continues as Congress grants more entitlements to
retirees (Tab 3).

o When all USG sources of compensation are considered, it would appear that DoD’s
pay 1s sufficient to attract a high quality workforce; however, it 1s unclear whether our
compensation mix suits the workforce shape we want.

o | have briefed these results to the Deputy Secretary, Service Secretaries, and various
Under Secretaries. Dr. Chu 1s working with your military compensation board to

identify actions we should take in this area.

o Let me know it you would like 2 more detailed review of these findings.
COORDINATIONS: None

Attachments:
As stated

11-L-05&SD/52689 0§D 13347-05



Tab 1

FY05 Outlays for Military Personnel and Retirees

Direct Custs, DoD .
_Durcct Costs, Othcr Dcparnnents . Total Omlays
TIndirect Costs SR $260B
Department of Department of Department of the ( Department of ) ( Department of
Defense Education Treasury ‘ Labor .. Veterans Affairs
$147B $0.4B $43B $0.2B ;i $70B
L 1
I I
Mili tary Defensewide Legacy Qutlays for Forgone Tax Payments for
Departments Components Unfunded Liabilitics Revenus? Concurrent Receipt
$126B $21B $38B 3B $28
, i
. Defense Defensewide
Compensation Non-Compensation Defense Health DoD Education : :
; - Commissary Family
Costs Costs Programt Activity )
$110B $16B $18B $7B Agency Housing
$iB $0.2B

1 $7B of MilPers associated with military personnel working for the Defense Health Pragram is represented in Cotnpensation Costs.

2 Some compensation (e.g., combat pay, allowances) 5 not subject Lo federal income tax. T it was subject 1o taxation, the Department of the Treasury estimates that
additional outlays of $3B would be needed to maintain the level of after-tax earnings of military personnel.

Numbers may not add due to rounding.
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Tab 2
Average Annual Cost per Person
($K)

112

60
45
Blue Collar White Collar CBO GAO
Estimate®™ Estimate®*™
Private Industry* Military Personnel

" mFY03. Bureau of Labor Statistics
“* InFY02. Miilitary Compensation: Balancing Cash and Noncash Benefits. Congressional Budpet Office, Jannary 16, 2004,

“** InFYO4. Military Personnel: DOD Needs to Improve the Transparency anil Reassess the Reasonableness, Appropriateness, AfTordahility, and Sustsinahility of Its
Military Compensation System. Government Accountability Office, July 2005.
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- Tab3
§ Military Personnel* Compensation Mix Trends

Militarv Personnel** National Average¥*#
100%
1 In-Kind, Former
Personnel(e.q.,
75% medical)
m Cash, Former
Personnel
50% _
C In-Kind, Current
Personnel
25% m Cash, Current
Personnel
0%

FY35 FY05 FY95 FY05

. Includes current and former active duty. national goard, and reserve personnel., o
Includes outlays from Dept. of Education ($0.4B), Dept. of Labor (30.2B), Dept. of Tre  ury ($4.2B, excludir _ il £ nfunded liabilities), and Dept. of

Velerans' Affairs ($69.8B, which includes outlays lor non-military personnel that could not be segregated),
wx¢ Source: Bureau of Labor Statistics, March 2005
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DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL
1600 DEFENSE PENTAGON
WASHINGTON, DC 20301-160077 ~* ~ ..

ACTIONMEMO

October 6,2005 (9:00 am)

FOR: SECRETARY OF DEFENSE
FROM: William J. Haynes II, General Counsel MM—A

SUBJECT: Letter to Scnator Warner Regarding Surety Issue

. In response to your snowflake of October J, for your consideration are attached
two draft alternative responses to the September23™ letter from Senators Warner
and Levin, which announces the SASC policy that replaces the former requirement
to purchase sureties.

. Tab A heartily endorses the SASC policy.

. Tab B is a more measured response.

COQORDINATION: None

Attachment;
As stated

Prepared by Steve Epstein 703/571-0451
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DEPARTMENT OF DEFENSE

OFFICE OF GENERAL COUNSEL
4 600 DEFENSE PENTAGON DRAFI'
WASHINGTON, DC 203011800

ACTION MEMO

October 3,2005 {5:00pm)

FOR: SECRETARY CF DEFENSE
FROM: William J. Haynes 11, General Counsel
SUBJECT SASC Policy for Nominees with Pensions from Defense Contractors

. Chairman Warner and Ranking Member Levin announiced a new SASC palicy
reparding nominess who have defined-benefit pensions from Defense contractors,
Their Septernber 23,2005 letter {attached):

L Replaces the former policy requiring nominees to purchase sursties, bt
requires annual DoD report on efforts to find commercial surety.

+ Requires nominees {0 recuse themselves fram acting on particular matters
that have adirect, predictable, and sbstantial effect ontheir former
employers unless the Designated Agency Ethics Official authorizes
nominee participation after making a wiitten finding that the interest ofthe
Government in the nomine'sparticipation putweighs appearance of
impropriety.

+ Reduces class of Defense contractors 1o those with contracts that exceed
3IM. (7.910contractors in FY 04)
¢ Requires thc ethics agreements of nominges toreflect this understanding,

¢ SASC requests ethics agreements of D, Donald Winter and Mr. Mike Wynne to
include these provisions before October 6 hearings.

* Implementationof the SASC policy will create additional aversight and review by
ethics officialsand subject both the nominee and 1/1¢ ethics officials to second-
guessing by & SASC. Nevertheless, the SASC requirements only slightly expand
upon statutory conflict of interest restrictions.

OPTIONS:
L. Decline to accept the SASC policy. The result likely would delay the
confirmations ofBill Anderson, James Finley, John Grimes, Mike Wvnne, and Donald

DRAFT o
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‘Winter, but would preserve a DaD pasitionthal its officialswould act ethically even in
the absence ofthe SASG policy.

2. Acknowledge the applicationof the SASC policy. The result likely would aid

the confirmations of Bill Anderson, James Finley, Jon Grimes, Mike Wynne, and
Donald Winter, but would i =7 noninees to émend ey =thics agreements fo comport
with the policy.

COORDINATION: Nooe

SECRETARY OF DEFENSE DECISION: Ap Option 1
DNl

ATTACHMENTS : ais DR AFT
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October 3, 2003

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FRQM.  Robert Rangcp/
RE SASC confirmation hearings and surety policy
s Mike Wynne and Don Winter are scheduled to have their

confirmation hearings before the Senate Armed Services Committes
(SASC) this Thursday. October 6.

» The SASC s requesting that Wynne and Winter sign the ethics
agreement provision required under the proposed new surety policy
outlined in their September 23 letter fo you.

» Attached is a memo (rom Jim Haynes summarizing the situation and
providing a brief analysis of the implications of the proposed policy,

* Both Wynne and Winter need guidance from you on how to respond
to SASC! position prior to their Thursday hearing.
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October 05, 2005

TO: Jim Haynes

FROM: Donald Rumsfelﬁv

SUBJECT: Letter to Levinand Warner on Surety Issue

[ suppose we ought to draft a letter to Levin and Warner on the surety issue, now

that T have decided it.
Thanks.

Attach: 9f23/05 Letter from Senators Levin and Warner to SecDef

DHR ss
100403-02

Please Respond By October 20,2005

roro 0SD 19951 -05
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September 23, 2005

The Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, D.C. 20301-1000

Dear Mr. Secretary:

On July 25, we wrote to you regarding the Committee’s need for a new policy regarding
nominees for senior civilian positions in the Department of Defense who have defined-benefit
pension plans with defense contractors, in light of the announcement of the firm that had been
offering sureties to Department officials that it would no longer do so. We understand that the
Department has made numercus inquiries in A éf¥oi1to find a replacement firm, but that the only
qualificd fimto make an offer has quoted premiums so high as o be unreasonahle, and therefore
unacceptable.

The Committee’s surely requirement, like its requirement that ofTicisls divest themselves
of all stock holdings in defense contractors, was intended to cnsure sueh officials could perform
their duties without risking confliets of interest. In e absence of such sureties, we believe that
alternative steps are required to ensure continued public confidence in the integnty of the
Department of Defense and its senior officials, These steps should be designed to ensure that
senior ROD officials with financial interests or pension expectations in defense contractors do
not participate in decisions that are likely to Have a huge financial effect on those contractors
unless specifically cleared by ethics officials to do se.

In ur earlier letter, we proposed a lest based upon an existing Office of Government
Ethics (OGE) requirement: the “covered relationship” rule found in 5 C.F.R2635.502. Our
proposal was to apply a modificd version of that recusal rule, and the procedures applicd under it,
to the class o fnominees previously required to obtain sureties. Qur proposed modification wes
to Highten the rule by clarifying that a waiver of therecusal requirement cotld be granted only on !
the basis of a specific, case-by-case determination that the interest of the Government in the
official’s participarion outweighs any appearance of impropriety. The new test, as modified, will
protect the integrity of the Department and its senior officials, while ensuring that those officials
remain free to participate in the routine business of thc Department.

Accordingly, the Commitiee will apply the following policy te currant and future

nominces who have defined benefit plans with defense contractors until such time 23 such
officials are once again able foobtain sureties:

11-L-0559/05D/52698
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The ethics agreement of any nominee who has a defined-benefit pension plan with
a defense contractor whicly had a contract or contracts with the Department that exceed
$1,000,000 in the most recent year for which data are available shall contain an
undertaking that, prior to acting in any pariieular matter which is likely to have a direct,
predictable, and substantial effect onthe financial interest o fthe former employer, the
official will consult the relevant Designated Agency Ethics Official (DAEQ), and will not
actinthe matter unless te DAEQ determines that the interest of the Gavernment in the
official's participation outweighs any appearance af impropriety and issues a written
determinationspesifically authorizing the official's participation in the particular matter.
The ethics agreemeni will further state the official's understanding that such an
authorization does not constitute a waiver of 18 U.S.C 208 and does nof affect the
applicability of that section.

The Department will continue {o actively pursue the possibility of obtaining a
private surcty to insure defined benefit pension plans of senior DOD officials, and will
report to the Committee on at leest a yearly basis onthe progress of these efforts.

We lock fonwvard to working with you to ensure swift Committee action on nominees who
meet thig standard.

Sincerely, {
g ! 3/ l ! L/\JO’UV-,-U‘:/
Carl Levin John Warner
Ranking Member Chairman

11-L-0559/05D/52699
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SECRETARYOFDEFENSE

7000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1D00

The Honorable Johy Warner

Chairman, Commitiee on Armed Services
United States Scnate
Washington, DC 2051

Dear Mr. Chairman:

Thank you for vour letter st September 23,2005, regarding civilian nominees for
positions in this Department which'xgquire Senate confirmation, when these nominees
have defined-benefit pension plans frdgq major defense contractors.

AS you have seen. the measures S¢URut in your letter have already been
incorporated into the ethics agreements of Dy Donald Winter, who has been nominated te
be Secretary of the Navy, and the Honorable Mighael Wynne, who has been nomimated to
be the Secretary of the Air Force. These measurés will be included in the cthics
agreements of future nominees who have qualifying\defined-benefit pensions.

Thesc procedures, which constitute an added meagure of protection, will help
ensure Lhe continued public confidence in the integrity of this Department and will assist
senior persannel to avoid even the appearance of a conflict ofinterest. T am confident
that in implementing this policy, we can find an appropriate batance between the efficient
management of this Department and our obligation to demonstrate to the public the
ohjectivity and impartiality of our decision-making.

Sincerely,

cc:
Honorable Carl Levin

>
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SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

The Hongrable John Warner
Chairman, Committee on Armed Services
United States Senate

raus skl D3P
Washington, DC 205 10-6050

$ THESSHND

Cams lafe ”uam."?
J.?J od Drhans

Thank you for your letter of Septemb et 23, 2005, regardmg,@mllan nominees foi Jewe 08

Dear Mr. Chairman:

positions irrthis Deparh quirc-Fenatceonfemebion wihcn-these-Rominess Confrombli
os Ho have defined- beneﬁt pension plans fro defense contractors.
Aes At

As you have-seen, the measures set out in your letter have already been
incorporated into the ethics agrecmentsof Dr. Donald Winter, who has been nominated to
be Secretary of the Navy, and the Honorable Michael Wynne, who has been nominated to
be the Secretary of the Air Force, These measures will be included in the ethics
agreements of future nominces who have qualifying defined-bencfitpensions.

Sincerely,

cc:
Honorable Carl Levin

F
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THESECRETARYOFDEFENSE
WASHINGTON, DC 20301-1000

The Honorable John Warner

Charrman, Committee on Armed Services
United States Senate

Washington, DC 20510-6050

Dear Mr. Chairman:

Thank you for your letter of September 23,2005, regarding Department of
Defense civilian nominees tor Senate confirmation, who have defined-benefitpension
plans from defense contractors, which have contracts with the Department that exceed
S1M.

As you are aware, the measures set out 1n your letter have already been
incorporated into the ethies agreements of De. Donald Winter, who has been nominated to
be Secretary of the Navy, and the Honorable Michacl Wynne, who has been nominated to
be the Secretary of the Air Force. These measures will be included in the ethics
agreements of future nominees who have qualifying defined-benefitpensions.

Sincerely,

cc:
Honorable Carl Levin

11-L-0559/0SD/52704 ALY






SECRETAFWOFDEFENSE
DEFENSE PENTAGON
WASHINGTON CC 20301-1(H0

The Honorable John Warner
Chairman, Commiitee on Armed Services
United States Senate

‘J 7 bbt.f.’o
Washington, DC 20510-6050 v#HS 2 .

k¥ TaeSINND
Cams trtatie ’id.&roc.”?

L af dwiwna &
Thank you for your letter of Septemh 23, 2005, regarding\mwhan nominees fcn;\ Sewtb§
positions i rmiiion avhen-these-nemineds Cantframall
o3 Mo have defined-benefit pension plans tromefhajotydefensc contractors.
AL At
As you have-sesn, the measures set out in your letter have already been
incorporated into the ethies agreements of Dr. Donald Winter, who has been nominated to
be Secretary of the Nuvy, and the Honorable Michael Wynne, who has been nominated to
be the Secretary of the Air Force. These measures will be included 1n the ethics
agreements of future nominces who have qualifying defined-benchit pensions.

Dear Mr. Chairman:

Thenrk-you-and-SenstorLevin-foryourteadershipathis matior <

Sincerely.

cCl
Honorable Carl Levin

1 1-L-05§ SD/52706



L5307 < oA October 05, 2005

TO: Jim Haynes

FROM: Donald Rumsfe‘@ﬂa

SUBJECT: Letter toLevin and Wamer on Surety Issue

I suppose we ought to draft a letter to Levin and Warner on the surety issue, now
that [ have decided it.

Thanks,

Attach 9/23/05 Lecter from Senafors Levin and Wamer to SecDef

DHR ss
10050502

Please Respond By October 20,2005

FOto
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September 23,2005

The Honorahle Donald H. Rurnsfeld
Secretary of Defense
1000Defense Pentagon

Washington, D.C. 20301-1000
Dear Mr. Secretary:

On July 25. we wrotc to you rcgarding the Committee's need for 2 new policy regarding
nominees for senior civilian positions In the Department ol Defense whe have defined-benefit
pension plans with defense contractors, in light of the announcement of the £fim that had been
affering surcticsto Department afficials that it would no longer do so. We understand that the
Department has made numerous 1nquiries in an effat to find a replacement farm but that the only
qualified firm t make an offer has quoted premiums so high as to be unreasonable, and therefore

unacceptable.

The Camittea's surely requirement, like its requirement that officials divest themselves
of all stock holdings in defense contractors, was intended $a ensure sucb officials could petfarm
their duties without risking conflicts of interest. In the absence of such sureties, we believe that
alternative steps are required to ensure continued public confidence in the integrity ofthe
Depaniment of Defense and its senior officials. These steps sbould be designed to ensue that
senior DOD officials with financial interests or pension expectations in defense contracton do
not participate in desiglans that are likely to have 8 huge financialelfect on those cantractors
unless specificallycleared by ethics officials oo do so.

In our earlier leter, we proposed a test based upon an existing Office of Government
Ethics (QGE) requirement: the "'covered relationship® rule found in 5 C.F.R.2635.502. Qmr
proposal was to apply a modified version of that recusal rule, and the procedures applied under it,
to the ¢tass ofnominees previously required to obtain sureties. Qar proposed modification was
to tighten the rule by clarifying that a waiver of the recusal requirement could be granted only on
the basjs of a specific, casc-by-case determination that the interest of the Government in the
official's panicipatien outweighs ay appearance of impropriety. The new test, as modified, will
protect the integrity of the Department and its senior officials, while enguring that those officials
remain free to participate in the routine business of the Department,

Accordingly, the Committee will apply the following policy Totiurrent and future
nominees who have defined henefit plans with defense contractors until such time as such

officialy are once again able to obtain sureties:

[F2U (-5
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The ethics agreement of any nominee who has a defined-benefit pension plan with
a defense contractor which had a contract e contracts with the Department that exceed
$1,000,200 in the most recent year for which data are available shall contain an
undertaking that, prior te acting inany particular matter which is likely to have a direct.
predictahle, and substantial effect on the fingneial interest of the former employer, the
officisl will consult the releyan} Designated Agency Ethics Official (DAEQ), and will not
act in the matter unless toe DAEO determines that the tnierest of the Government in the
official’s participation outweighs any appcaranceof Impropriety and issues a written
determination specifically authorizing the official’s participation in the particular matter,
The ethics agreement will further state the offi¢ial's understanding that such an
authorization does not constitute a waiver of 18 U.8.C. 208 and docs nat affsct the
applicability of that section.

The Department will continue to actively pursue the possibility of obtaining a
private surcty to insure defined benefit pension plans of senior DOD officials, and will
report to the Committee on at least 3 yearly basis on the progress of these efforts.

We look forward toworking with you to ensure swift Committee action on nominees who
meet this standard.

Sincerely, {
z ! a/ i 2 | ¢ VIR
»
Carl Levin John Wamer
Ranking Member Chairman

11-L-0659/08D/52709



THE SECRETARY OF DEFENSE
WASHINGTON, ODC  20301-1000

OCT 24 205

The Honorable John Warner

Chairman, Committee on Armed Services
United States Senate

Washington, DC 205 10-6050

Dear Mr. Chairman:

Thank you for your letter of September 23,2005, regarding Department of
Defense civilian nontinees tor Senate contirmation, who have defined-bencefitpension
plans from detense contractors, which have contracts with the Department that exceed

$IM.

734

As vou arc aware, the measures set out in your letter have already been
incorporated into the ethics agreements of Dr. Donald Winter, who has heen nominated o
be Secretary of the Navy, and the Honorable Michael Wynne. who has been nominated to
be the Secretaryof the Air Force. These measures will be included 1n the ethics
agreements af future nominees who have qualifying defined-bencfit pensions.

Sincerely,

A~

JO/_’Q/' ¥

cer
Honorable Carl Levin
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- October 06,2005

TO: President George W. Bush

CcC:! Vice President Richard B. Cheney
The Honorable Andrew H. Card, Jr.
StephenJ. Hadley

FROM:  Donald Rumsfeld’ E 4 ﬂ_ﬂ(

SUBJECT: Missile Defense

Our national missile defense system recently brought its ninth missile interceptor
"online,” with seven at the missile field in Alaska and two in California. By the
end of 2005, the plan 1s to have 12interceptors in place. The total number of
interceptors should increase to 18 by the end of 2006, spread over three different

missile fields.
I'will give you an update on the system's overall progress at an early meeting,.

Respectfully,

DHR.dh
100605-19

FOBO OSD 20012-05
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October 06,2005
TO: President George W. Bush

CC: Vice President Richard B. Cheney
The Honorable Andrew H. Card, Ir.

StephenJ. Hadley

FROM: Donald Rumsfeld ; é d_ﬂ

SUBJECT: Missile Defense

Our national missile defense system recently brought its ninth missile intereeptor
"on line,” with seven at the missile field in Alaska and two in California. By the
end of 2005, the plan is to have 12interceptors in place. The total number of

interceptors should increase to 18 by the end of 2006, spread over three different

missile ficlds.
[ will give you an update on the system's overall progress at an early meeting.

Respecttully,

DHER.dh
100605-19

Fovo
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October 06,2005
TO: * President George W. Bush

cc: Vice PresidentRichard B. Cheney
The Honorable Andrew H. Card, Jr.

Stephen/. Hadley

FROM Donald Rumsfeld 2 @ Q_ﬁ(

SUBJECT: Missile Defense

Our national missile defense systemrecently brought its ninth missile interceptor
"on line," with scven at the missile ficld in Alaska and two in California. By the
end of 2003, the plan is to have |2interceptorsin place. The total number of

interceptors should increasc to 18 by the end of 2006, spread over three different

missile fields.
1 will give you an update on the system's overall progress at an early meeting.

Respecttully,

DHR.dh
100605-19

Foto
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Foto
October 06,2005
TO: President George W. Bush
CC: Vice President Richard B. Cheney

The Honorable Andrew H. Card, Jr.
StephenJ. Hadley

FROM: Donzald Rumsfeld® Z é Q_,%(

SUBJECT: Missile Defense

Cur national missile defense system recently brought its ninth missile interceptor
"on line,”" with seven at the missile field in Alaska and two in California. By the
end of 2005, the plan is to have |2interceptorsin place. The total number of
interceptors should increase to 18 by the end of 2006, spread over three different

missile fields.
I'will give you an update on the system's overall progress at an early meeting.

Respecttully,

DHR.dh
100605-19

Foto
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October 06,2005
TO: President George W. Bush
CC: Vice President Richard B, Cheney
The Honorable Andrew H. Card, Ir.
Stephen J. Hadley

FROM: Donald Rumsfeld ; 6 Q_,%(

SUBJECT: Missile Defense

Our national missile defense system recently brought its ninth missile interceptor
"online," with seven at the missile field in Alaska and two in California. By the
end of 2005, the plan is to have 12 interceptors in place. The total number of

interceptors should increase to 18 by the end of 2006, spread over three different

missile fields.
I will give you an update on the system's overall progress at an early meeting.

Respectfully,

DHR.dh
100605-19

FOYO
11-L-0559/0SD/52716



October 06,2005

TO: ADM Tim Keating gj\
&

CcC. Gen Pete Pace

FROM: Donald RumsfelM

SUBJECT: Huwricanes Katrina and Rita

Tim, your team has done terrific work in responding to both of the hurricanes, We
have some formal recognition coming in the pipeline, but as things wind down, I
wanted to let you know personally how impressed I have been with your

leadership and the performance of the NORTHCOM team.

Well done!

DHR.dh
100605-17

GO+209)

rot6 OSD 20013-05
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v TO: Bric Edelman
i FROM: Donald Rumsfeld 'ﬂ\

' SUBJECT: Offer from Hungary

September 14, 2005
Y050\ SAD)
ES-1i0

In the NATO meeting the Minister of Defense af Hungary offered to do additional
" training and equipping in Iraq. I am wondering why he hasn‘t been taken up on

" that offer,

Thanks,

OHRm
09 1403-09

Please respond by ‘?/a o/o5

e avivivy
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gSD 20020-05

15-33-95 P12:36 N

504387



October 07,2005

TO: The Honorable Andrew H. Card Ir.

FROM:  Donald Rumsfeld”y M
——

SUBJECT: Pete Geren's Nomination

We have recommended Pete Geren to be Under Secretary of the Army. He 1s
currently Acting Secretary of the Air Force. Pete has been working in the

Pentagon {or lour years, and has done a superbjob. He is a former Member of

Congress from Texas, and I believe the President knows him.

One of the offices in the White House i saying it is going to take eight to ten
weeks to get his clearance. That is a very long time and means his confirmation

could drag into next year. That's hard for us.

Is there some way you could put this on a very fast track? [ can'timagine why it
would take so long for a person with as many clearances as Pete Geren has bad
and with as long a record of government service in the Executive branch in this

Administration to be cleared. The Army needs civilian leadership.

Please put your head into it and let me know what can be done aboutit, Illdo

anything I have to from this end.
Thanks.

DHR.ss
100605-28

0Sp 20028-05
FOED
11-L-0559/08D/52719
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OCT 07 2005
TO: The Honorable Andrew H Card Jr

FROM:  Donald Rumsfeld@_
-,

SUBJECT: FEMA

Some thoughts on FEMA: General Dick Myers, General Chuck Wald, General
Jim Jones, Admiral YVem Clark, General John Jumnper. You know all of them

except Wald. His background sheet i€ attached.

Thanks.

Attach,
Wald background sheet

DHR.dh
100605-31

0Sp 20029-05
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GENERAL CHARLES F. "CHUCK" WALD Page 1ol 3

BIOGRAPHY oy

UNITED STATES AIR FORCE

GENERAL CHARLES F. "CHUCK" WALD

Gen. Charles F. "Ghuck Wald is Deputy Commander,
Headquarers U.S. Eurcpean Command, Stuttgart,
Germany. USEUCOM is responsiblefor all U.S. forces
operating across 91 countries in Europe, Africa,
Russia, paris of Asia and the Middle East, and most of
e Allanic cean.

General Wald earned his commission through the Air
Force ROTC program in 1971. He has combat time as
an 0-2A forward air controller in Vietnam and as an F-
16 pilot flying over Bosnia. The general has served as
a T-37 instructor pilot and F-15 flight commander.
Other duties include Chief of the U.S. Air Forge
Combat Terrarism Center, support group commander,
operations group commander, and special assistant o
the Chief of Staff for National Defense Review. He
was also the Director of Stralegic Planningand Palicy
at HeadguartersU.S. Air Force, and served on the
Joint Staff as the Vice Director for Strategic Flans and
Palicy.

General Wald commandedthe 31st Fighter Wing at Avianc Ar Base. ltaly. where on Aug. 30, 1995, he led ang
of the wing's inilial strike packages against the ammuniliendepot at Pale, Bosnia-Herzegovina, in the first-ever
NATO combat operation. He also commanded the 9th Air Force and US. Ceniral Command Air Forces, Shaw
Air Force Base, 5.C., where he ledthe development of ihe Afghanistan air campaign for Operation Enduring
Freedom, includingthe idea of embedding tactical air control panties in ground special operations forces. Prior to
assuming hiscurrent pesition, he was Deputy Chief of StaH for Air and Space Cperations at the Pentagon.

The generalis 2 command pilot with more than 3,500 flying hours. including more than 430 combat hours over
Yietnam, Cambodia, Laocs, Iraq and Bosnia.

EDUCATION

1971 Bachelor of Aris degree in predaw, North Dakota Stale Universily

1975 Squadron Officer School, Maxwell AFB, Ala.

1982 Air Command and Staff College, Maxwell AFB, Ala.

1982 Master of Political Science degree in international relations. Troy Siale University
1990 Naticnal War College, Fort Lesley J. McNair, Washington, D.C.

1993 Program for Senior Officials in National Security, Harvard University, Cambridge, Mass

ASSIGNMENTS

1. February 1971 - January 1972, student, undergraduate pilot training, Williams AFB, Ariz.

2. May 1972 - February 1973, forward air controller, Da Nang AB, South Vietnam

3. May 1973- May 1978, instructor pilot and wing flight examiner, Air Training Command, Craig AFE, Ala.

4. December 1976-August 1978, project officer, Operational Sysiams Engineering Branch, Norton AFB, Calif.
5. August 1978- August 1981, F-15A aircraft commander, instructorpilot and flight commander, 22nd Tactical
Fighter Squadron, Bitburg AB, West Germany

6. August 1981 - September 1882, student, Air Command and Stafl College, Maxwell AFB, Ala.

http:/www.af mil/bios/bio_print.asp 7k dih~REEMRIS D/527 21 10/6/2005



GENERAL CHARLES F. "CHUCK WALD Page2otf 3

7. September 1882 -August 1985, flight commander, assistant operations and operations officer, 71st Tactical
Fighter Squadron, Langley AFB, Va.

8. August 1985 -August 1989, Chief, Strategic North Atlantic Treaty Organization Branch; later, Chief, Strategic
and Middle East-Africa Branch; later, Chief, U.S. Air Force Combat Terrorism Center; later, assistant executive
officerto the Air Force Chief of Staff, Washington, D.C.

g August 1989- July 1990, student, National War College, Fori Lesley ). McNair, Washington, D.C.

10. July 1990- March 1993, Deputy Commander for Operations, 86th Tactical Fighter Wing; laler, Commander,
86th Support Group; later, Commander, 86th Operations Group, Ramstein AB, Germany

11. March 1993 - September 1923, executive officer fo Deputy Chief of Staff of Operations, Boerfink AB,
Gemany

12. September 1993- May 1995, executive officer to Director of Operations and U.S. Senior National
Representative, Headquarters Allied Air Forces Central Europe, Ramstein AB, Germany

13. May 1995- July 1897, Commander, 31st Fighter Wing, Aviano AB, Rtaly

14, July 1997 -January 1998, special assistantto the Chief of Staff for National Defense Review, Headquarters
U.S. Air Force, Washington, D.C.

15. January 1998 - October 1998, Director of Strategic Planning and Policy, Deputy Chief of Staff for Flans and
Programs, HeadquariersU.S. Air Farce, Washington, D.C.

16. Cctober 1998 -January 2000, Vice Director for Strategic Plans and Policy, the Joint Staff, Washington, D.C.
17, January 2000 - Movember 2001, Commandser, Gth Air Farce and US. Central CommandAir Forcoe, Shaw
AFB. SC.

18. November 2001 - December 2002, Deputy Chief of Staff for Air and Space Operations, Headquarters U.S.
Air Force. Washington. DC.

19. December 2002 - present, Deputy Commander, Headgquarers U.S. European Command, Stuttgart, Germany

FLIGHT INFORMATICN

Rating: Command pilot

Flight hours: More than 3,500, including 430 combat hours
Aireraft flown: C-20, 0-2, T-37, T-38, F16 and F-15

MAJOR AWARDS AND DECORATIONS

Defense Distinguished Service Medal with pak leaf cluster
Defense Supetior Service Medal

Legionof Meritwith cak leaf cluster

Distinguished Flying Cross with oak leaf cluster
Meritorious Service Medal with oak leaf cluster

Air Medal with silver oak leaf cluster

Aerial Achievement Medal

Air Force Commendation Medal

Presidential Unit Citalion with cak leaf cluster

Joint Meritorious Unit Award with two cak leaf clusters

Air Force Qutstanding Unit Award with V device and silver oak leaf cluster
Air Force Craanizational Excellence Award wilh four oak leaf clusters
Combat Readiness Medal

National Defense Service Medal with two bronze stars
Armed Forces Expeditionary Medal

Vietnam Service Medal with bronze star

Southwest Asia Service Medal with bronze star

Global War on Terrorism Expeditionary Medal

Global War on Terrarism Service Medal

Armed Forces Service Medal

Humanitarian Service Medal

Alir Force Expeditionary Service Ribbon with Gold Border
French National Crder of Merit (Rank of Commander}
Republic of Vietnam Gallaniry Cross with Palm

NATQ Medal (Yugoslavia)

Inter-American Defense Board Medal with silver star
Republic of Vietham Campaign Medal

QOTHER ACHIEVEMENTS
Department of State Superior Honor Award
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GENERAL CHARLESF. "CHUCK" WALD

North Dakota Distinguished Service Medal
Honorary Doctorate of Laws, Norlh Daketa State University

EFFECTIVE DATES OF PROMOTION
Second Lieutenant Feb. 3, 1971
First Lieutenant Aug. 3, 1972
Captain Feb. 3,1975

Major Oct. 24, 1980

Lieutenant Colonel Feb. 1, 1986
Colonel March1, 1991

Brigadier General Feb. 1, 1996
Major General Sept. 1, 1998
LieutenantGeneral Jan. 12, 2000
General Jan, 1,2003

{Current as of March2005)

http: /fwew. af mil /bios/bio print .adpEke1 R falD/ 52723

Page3of 3

10/6/2005






May 2003

Political

1 political party

Security Forces

O Army or Special Police

0 Army battalions

0 brigade headquarters

O division headquarters

0 Special Police battalions

0 Navy squadrons
0O Air Force squadrons

Olraqi units with professional
partnerships to US or Coaltion
units

Quality of Life
Electricity
Demand 5200 MW
Production 3300 MW

Communications Subscribers
Telephone 833K
Internet 5K

Oct 2005

157 political parties registered

139 new party applications pending
for December elections

197K individual military/police

85 operational battalions, 33 in the
lead on operations

28 operational brigades, 9 in the
lead on operations

4 operational divisions, 1 in the lead
On operations

28 operational battalions, 2 in the
lead on operations

2 operational squadrons

3 operational squadrons
10Divisions

30 Brigades partnered
107 Battalions

7750 MW
4800 MW

4520K
196K
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Commercial Mass Media

Television 0 29

Radio 0 80

Newspapers/ 0 170
Magazines
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Political

I political party

Securitv Forces

(0 Army or Special Police

0 Army hattalians

0 brigade headquarters

O division headquarters

0 Special Police battalions

() Navy squadrons
0 Air Force squadrons

0 Traqi units with professional
partnerships to US or Coaltion
units

Quality of Life
Electricity
Demand 5200 MW
Production 3300 MW

Communications Subscribers
Telephone  B33K
Tuternet 5K

Oct 2005

157 political parties registered

139 new party applications pending
for December elections

197K individual military/police

85 operational battalions. 33 in the
lead on operations

28 operational brigades, 9in the
lead on operations

4 operational divisions, 1in the lead
on operations

28 operational battalions, 2 1n the
lead on operations

2 operational squadrons
3 pperational squadrons

10 Divisions
30 Brigades

} partnered
107 Battulions

T750 MW
4800 MW

452013
196K

11-L-0559/05D/52728



Commercial Mass Media

Television 0 29

Radio 0 80

Newspapers/ 0 170
Magazines
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0CT 0 7 2008

TO: Vice President Richard B. Cheney

CcC. The Honorable Andrew H. Card, Jr.
StephenJ. Hadley

FROM: Donald Rumsfeld%

SUBJECT: Simple Metrics on Iraq

Attached 1s a simple set of metrics that shows progress in Iraq. Tt may be useful

for speeches and other public outreach. We'll keep them updated.

Attach,
Metrics on Irag

DHR.dh
100605-25

08D 20051 -05

Foto
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28 operational brigades, 9 in the
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4 operational divisions, lin the lead
on operations

28 operational battalions, 2 in the
lead on operations

2 operational squadrons
3 operational squadrons

10 Davisions
30 Brigades

} partnered
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7750 MW
4300 MW

4520K
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Commercial Mass Media

Television 0 29

Radio 0 80

Newspapers/ 0 170
Magazines
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To:
Fr:
Subj:

Don,

October 13,2005

Donald Rumsteld
Gordon England

Halcy Barbour Responsc

We are leaning forward to constructively help Mississippi with the first order of
business to get their workers and yards back in operation. We have moved two
400-person barges (ships with living quarters) to the Gulf Region, onc for Ingalls
Shipyard in Mississippi and one for Avondale in Louisiana to house shupyard
workers. We have also requested 32.8B in supplemental Katrina funds for
recovery of Ingalls, Avondale and other Gulf Coast yards.

Once the yards arc up and running?we have plenty of work alrcady in place;
Ingalls has contracts for six DDGs, two LPD 17's and LHD 8. Follow-up ships
are still in the design phase.

Bollinger facilities are in Lockport, . A, but there is some thought that they may
expand to Naichez, MS in support of the LCS contract. The QDR will emphasize
incrcased and accelerated construction of LCS.

HSVs are also receiving more emphasis in the QDR. No quick fixes here, but
Bollinger could parnuner witht Incat, an Australian high speed ferry building w
compete.

Naval Station Pascagoula experienced about $90M in damage and is also

scheduled to close as a result of BRAC. Still determining future course of action
with Navy: State of Mississippi and U.S. Coast Guard to understand the way

ahcad.
/
M'lj

DS
11-L-0559/08D/5273D 30 20o0S2-©

1will be pleased to call Haley if you so desire,
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September 26, 2008

TO: Gordon England
FROM: Donald Rumsfeld

SUBJECT: My Mecting with Halcy Barbour

[ met with Governor Haley Barbour of Mississippi on Friday. He said be didn't

want to ask us for something that isn'tright for the Department, or the country.
However, he has some thoughts that relate ro acceleratingthings that DoD may

already be planning to do to help get the economy of Mississippl going.

- 1. He suggested speeding up DDX and LHDR. The contractoris

apparently a big employer.

2. He mentioned u company called Ballinger (7), which has a shipyard with a

M license to build the Australian fast boat in the US. -- the one that we are

currently leasing. They have a shipyard at Nachez. He said if we are going
to order them then sooner is better than later.

3. He mentioned the Naval Air Station at Pascagoula --he said it could be a
terrific Coast Guard base and we pught fo restore it to what it was. because
the Coast Guard wili use it.

1810 TF 4. Last, he mentioned a company named Iematron that manufacturcs the Jinex
== an [ED detector and destroyer. He says we have ordered 12. 1t 1s the size

of a golf cant. They make them at Stennis,
Why don't you look into these and get back to me with your thoughts.

Thanks.

DIIE. 3=
05L805-25

(AR RS AL RN ERENREREYRANERSELFEYENNRFES NN RLRF LSRN RELERRENRER DL LESERELLLRN

Please Respond By 10/1 1/05
Foro
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RESPONSE TO SNOWFLAKEFOR THE SECRETARY OF DEFENSE

From: Gordon England

DD(X) and LHA(R)
s DD(X) and LHA(R) are each in the design phase. The next milestone for each is

November 05 where each will move to the advanced design phase. New
appropriations from Congress will be required to proceed beyond this milestone.
Following Congressional approval, extensive advanced design work 1s planned tor
FY06 in which Northrup Grumman Ship Systems, Ingalls Operations, Pascagoula,
MS (NGSS) will have a significantrole.

e DD(X) and LHA(R) construction start is scheduled for Sccond Quarter FYOR and

First Quarter FYO8 respectively. In the interim, NGSS has contracts on 6 DDG's, 2
LPD 17 sand LHD 8.

The Navy has requested $2.8 billion in supplemental funds from the QUSD

L]

(Comptroller)to expedite the recovery of NGSS and other Gulf Coast yards.
BOLLINGER

e Bollinger is a partner with Lockheed Martin on the Littoral Combat Ship (LCS).
Bollinger facilities are located in Lockport, LA, but there is speculation that they may
expand to Natchez, MS in support of the LCS contract. Accelerating construction
of Bollingerbuilt LCS, would require additional funds in FY06.

®  Army, Navy and USMC are evaluating the need for a Joint High Speed Vessel

capability. Bollinger in partnership with Incat, an Australian high-speed ferry
buildcr, may compcte for work should this become an acquisition program.

NS PASCAGOULA

Hurricane Katrina caused an estimated $90.3M in facility damage at NS Pascagouls
Singing River Island site.

BRAC 2005 closes NS Pascagoula. Currently, the Navy is assessing what repairs
will be necessary to avoid further degradation of the facilitics. No decision has been
made as to how much of the damage should be repaired.

The existing reversion clause in the NS Pascagoula deed requires the Navy and the
State of Mississippi to review the proper course of action to achieve the best use of

that property. This could include potential reuse by USCG or ather federal agencies.

USCG may want to use at least part of the facility. However, they are still accessing
their need. The post Katrina recovery is slowing the assessment.

11-L-0559/0S5D/52741
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September 28,2005

To:  Dino Aviles
Fr. _Gordon England
Dino’v
[ need a quick look into the first three topics mentioned in the attached snowflake.

1 know that John has already been working some of these issues, specifically related w0
bringing Ingalls back on line. Get with ine as soon as you can.

Gordon

Enc

Ce: CNO
John Young
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DASN SHIPS

I&E

[&E

SAL

COORDINATION
CAPTAIN ANTONIO
CAPTAIN HEFERNAN
CAPTAN SIENICKI

CDR PROTIN
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FOROFFICTATUSEONEY

INFORMATION PAPER
Scptember 30,2005
SUBJECT: Joint Improvised Explosive Device Neutralizer (JIN)
1. PURPOSE. 7653 To provide information on IONATRON’S Joint IED Netralizer (JIN).
2. BACKGROUND. 4664

a. FEH67 The JIN system 1s a direct electrical energy discharge device designed to initiate
the explosive train of an Improvised Explosive Device (1IED). The systein is a remotely operated
mobile sysiem that travels up to 30 mnph while directly discharging electricity in order to inititate
or render IEDs in operable.

b. €O} The Joint IED-Defeat Task Force authorized release of S10M Iragi Freedoin
Funds for acquisition of the Joint IED Neutralizer capability. [ONATRON received funding to
build six JIN EX {expendable) and six JIN IIa (armored} prototypes for evaluation and
deployment. The US Army Manuver Support Center OPR was responsible for integrating JIN
into the Route Clearing Operational Concept drafted May 05, The JW II program 1s managed
through thc USAF Force Protection Battle Lab and the Naval Surfacc Warfare Center, Crane
Division.

3. CURRENT STATUS. 056y

a. 63 The JIN 1T is currently in the final stages of testing prior to fielding to U.S.
forces in Operation Iraqi Freedom (OIF) for further evaluation. The JIN I system has received
funding to complete five of the six operational tasks for development. Task 1-3 consisted of
developing the 12 JIN prototypes and operational testing, Tasks four and five consisted of
conducting a Military Utility Assessment and training Field Service Representatives to deploy to
theatre for subsequent task six, a 90-day operational deployment.  JIN 1T has reccived $4.67TM
funding to date and will require approximately an additional £12 $13M in order to complete the
in-theatre operational testing.

b. FEH6 The JIN I systcm complcted a Miltary Utility Asscssment from 12-16
Scptember at Yuma Proving Grounds. The test was written and evaluated by the Air Force
Operation Test and Evaluation Center (AFOTEC). The evaluaticn test were observed by the
Army’s 14" Engineer Battalion. Technically, the JIN I EX appeared able to function as stated.
Engineering Battalion personnel expressed some concern with the JIN 11 regarding the tactical
utility, survivability of the system and the potential burden this system will place on the route
clearance tcams. Additional tactical review and viability test should be conducted in order to
determine the suitability for this sytem in theatre. During the testing phase the utility of an
armored vehicle was questioned and a recommendation was made to build all 12JIN 1T as
expendable with small arms ballistic protection. The savings from not building armor vehicles
will be used to fund minor modifications to the system.

EOR-OHHICHAHTUSEURLY
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FOR OFFICHATHSE-ONEY

OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Senior Military Assistant

28 September 2005 - 0800 Hours

MEMOQ FOR: BG JOE VOTEL, DIFUIOINT IED DEFEAT TASK FORCE
COL DAN ALLYN, ¢c/o JOINT IED DEFEAT TASK FORCE

SUBIJECT: Governor Haley Barbour of Mississippi

Joe:

DepSecDef reeeived a note from Sceretary Rumsfeld. Sccretary Rumsfeld met with
Haley Barbour, the Governor of Mississippi. Barbour expressed some thoughts that
could help the economy of Mississippi get going based on the recent hurricane.

One thing he mentioned was a company named lonatron that manufactures the Jinex. He

says we have ordered 12. Evidently they are made at Stennis,
Are we doing anything else with lonatron and are we ordering any more of the Jinex?
Any othcr thoughts that you havc, plcasc provide Sceretary England

Plcasc provide a copy of this tasker with your reply. Thank you.

Brigadier General, USA
Senior Military Assistant to the
Deputy Secretary of Defense

Suspense: Wednesday. 5 QOctober 2005

copy to: VCSA
Amy G-3

FOROFFICIATUSE-ONEY
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20310-1010

October 53,2005

Honorable Haley R. Barbour
Governor of Mississippi

501 North West Street
Jacksan, Mississippi 39201

Dear Governor Barbour:

Thank you for your continued interest regarding IONATRON and the Joint IED
Neutralizer (JIN) I[I. [ONATRON's I'W II represents a unique approach to neutralizing TEDs
over more conventional neutralization capabilities.

The Joint IED Defeat Task Force (JIEDD TF) committed to purchasing twelve JIN 11
prototypes from IONATRON. We recently completed the military unit assessment (MUA )} for
JIN at Yuma Proving Ground. As aresult of this assessment, we expect to make additional
technology changes as well as further refincment to operational concepts to optimize its
employmenton the battlefield. These improvements are absolutely vital as we prepare JIN for a
hands-on assessmentin Irag. Once this is complete, then we will be in a position to recommend
future procurement and production.

As mentioned, JIN represents a unique approach that potentially offers a significant
advantage for our deployed service members. We have expressed this concern to IONATRON
and have dirccted them, through the Program Manager, to cease public dissemination of this
potential capability. Failure to adequately safeguard new technology information could provide
a tactical advantageto our adversariesand ultimately endangerthe lives of our Servicemenand
women in combat.

Again, thank you for your interest and support of our efforts ta provide the best
protoction possible for our brave men and women sarving inharm's way. We arc absolutcly

committcd to identifying and ficlding cffective counter-1ED solutions for our Soldicrs as quickly
as possible. As always, we remain ready to provide additional information at your request.

Sincerely,

11-L-0559/0S5D/52752



PRIVATE - BUSINESS SENSITIVE - NO REDISTRIBUTION

September 28,2005
TO: Secretary Rumsfeld
VIA: Secretary England
FROM.: John You
SUBJECT: HALFE OUR MEETING SNOWFLAKE

SPEEDING UP DDX AND LHA(R)

DD(X) and LHA(R) are currently in the early design phases —construction was
scheduled to stare on these ships in xXx and xx respectively,

We cannot accelerate construction without the design, and design and construction
already have u degree of concurrency that concerns some in the Congress.

‘Further, it is not clear after Katrina that Ingalls can provide the labor to accelerate these
ships.

Ingalls is currently building 6 DDG-51s, 2 LPD-17’s, and LHD-8. We expect
significant delivery delays and cost impacts from Katrina as the yard recovers its
facilities and workforce.

We have asked tor $2.8 billion in Supplemental funds to cover cleanup and labor
recovery in order to expedite the recovery of Ingalls and other Gult Coast yards.

BOLLINGER

Bollinger is a partner with Lockheed Martin on the Littoral Combat Ship (LCS).
Bollinger does not currently have any facilities in Mississippi.

Reportedly. Bollinger has considered opening a facility in Natchez for LCS.

We would like to accelerate construction of their LCS. and the House Approprations
mark includes an add to buy the second Lockheed LCS which would be built by
Bollinger,

Beyond LCS,DoD s completing requirements to support a Joint Intra-Theater Lift ship,
and the first procorement is planned in FY 08.

Bollinger has a partnership with Incat in Australia.

The Department does not currently have any plans to buy Incatdesign catamarans.
While Bollinger may compete for this program with Incat designs, it is not clear they
will win and DoD requirements are not defined adequately to compete earlier.

PRIVATE - BUSINESS SENSITIVE - NOREDISTRIBUTION
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STATE OF MISSISSIPP]
OFFICE OF THE GOVERNOR

September 30, 2005

Donald H. Rumsfeld
Sccrctary of Defense
1000Defense Pentagon
Washington, DC 20301-1000

Deer Do,
Thank you for meeting wifh me last week, [ genultiely appreciate you and your pt:O{)]C 5
considering thematters] brought up as ways for DOD to help us recover. Those actions

all would be consistent with what [ believe to be Administration policy; some would
simply adjust the schedule for the spending,

[ particularly urge you to order a hundred or hundreds of Tonatron’s JIN Ex [BD detectors
and destroyers, Today Mississippi’s 155% Brigade Combat Team suffered five more
casualtiesfrom and [ED in [rag, The overwhelming majority of our people killed have
been victims of IEDs, the Tonatron destroyer works at a very high rate.

Ordering a hundred or more (many mzpe, [ hope) wauld be good for our economic
recovery (they're build at Stennis Center in Hancock County, Mississippi), but, more
importantly, it would save our people’s lives in Irag and Afghanistan,

"Thanksfor letting me tell you personally what can be done to helpus. And [ enjoyed
luneh,

Sincerely,

Haley Bar
HRB/ams

CC: Anthony J. Principi

osp 20g52-05
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President Bush Remarks QOn The War On Terror

idgntial Action:

[ Todays Pr
Today, President Bush Addressed The National Endowment Far Democracy On The Nature Of The Enemy We Face

And The Strategy ForVictory. Inthis newcentury, freedomis once again under assault. The Presidentoutiined the
ideology of the terrorists and the strategy neededto defeat this danger and see freedom’s victory.

9 InThe FourYears Since September 11th, The United States And The World Have Been Committed To Winning
The War On Terror. The evil that came to our shores on September 11t has reappeared on other days and in other
places. In cities across the world, we have seen images of destruction and suftering that can seem like random acts of |
madness but are part of a larger terroristthreat. To combat this evil, we must rememberthe calling of September 11t =
we will confrontthis mortal danger to all humanity and nottire or rest untilthe war on terror is wen. ]

9 Muslims Are Playing A Vital Role InThe War On Terror. Muslim leaders are denouncing terrorism, and the time has
come for all responsible Islamic leaders to denounce an idecloQy that exploits Islam for politicalends and defiles a
noble faith. Many Muslims havejoined the fight against extremism. The United States is proudto stand by those who
stand upfor the liberty, justice, and humanity of their awn tradition.

The Militant Threat And The Importance Of Winning The War Op Terror

| The Terrorists Serve A Clear And Focused Ideology.  The ideolagy known as Islamicradicalism, militantJihadism, or -~ §
¥ Islamo-fascism —different from the religion of Islam -exploits Islamto serve a violent political visian that calls for the murder

| of ail those who do notshare it. The followers of Islamic radicalism are bound together by their shared ideology, not by any
centralized command struciure. Although they fight on scattered battiefields, these temorists share a similar ideology and
vision for the world openly stated in videos, audiotapes, letters, declarations, and websites.

9 First, These Extremists Are Determined To End American And Western Influence InThe Middle East. Because
' the United States is spreading democracy and peace, we stand in the way of their radical ambitions. Al-Qaida's leader
Osama Bin Laden has called on Muslimsio dedicate their "resources, sons and money to driving the infidels out of their
lands. To meetthis goal, they hit us and expect Us to run inthe hope that we will repeat the sad history of Beirut in
1983 and Mogadishuin 1983 -only this time on a larger scale and with greater consequences.

9 Second, The Militant Network Wants to Use The Vacuum Created By Relreat To Expand Its Power. As they once
did in Afghanistan and are trying to de now in Iraq, they will seek to gain control of an entire cauntry = a base from
which io launch attacks and conduct their war against non-radical Muslim governments.

' 9 Third, FromTheir New Base, These Militants Will Seek To Establish A Radical Islamic Empire. The militants
' beligve that controlling ene country will rally the Muslim masses, enabling them to overthrow moderate governments in
the Middle East and establish a radical Islamic empire that spreads from Spainto Indonesia.

9 To Accomplish Their Extremist Agenda, The Militants Thrive On The Suffering And Frustrations Of Others. The
radicals exploit localconflicts to build a culture of victimization, exploit resentful and disillusionedyoung men and
women, and use modem technelogy to multiply their destructive power.

9 InPursuit Of Their Goals, Islamic Radicals Are Empowered By Helpers And Enablers. They are sheltered and

| supported by autharitarian regimes - allies of convenience like Syria and Iran = thal share the goal of hurting America
and moderate Musiim governments, and that use terrorist propaganda to blame their own failures on the West,
America, and Jews. They are strengthened by front operations —such as corrupted charities - and those who
aggressively fund the spread of radical, intclerant versions of Islam. The militantsare aided by elements of the Aral
news media that incite hatred and anti-Semitism, feed conspiracy theories, and speak of a so-called American "war on
Islam” - with seldoma word about American action to protect Muslims in Afghanistan, Bosnia, Somalia, Kesove,
Kuwait, and Iraq.

9 This Extremism Cannot Be Given Gancessions, Bribed, Or Appeased. We Must Never Accept Anything Less
Than Victory. To those who argue that extremism has been strengthened by the actions o our Coalition in Irag, we

1016105 White House Office 01 Communications
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must remember that we were not in Iragon September 11,2001, The radicals' hatred existed before Iragwas an issue,
and it will existafter iraqgis an excuse. The governmentof Russia did not support Operation lragi Freedom, and yet the
Islamic militants killed more than 180 Russianschoolchildrenin Beslan.

¢ |slamic Radicalism Is Another InA Line Of Bankrupt [declogies:

The Islamic Radical Th}eat Of This Century Greatly Resembles The Bankrupt Ideology Of The Last. The murderous
ideclogy of the Islamic radicals is the great challenge of our century. Yet, inmany ways, this tight resembles the struggle
J againstcommunismin the last century.

| 9 Like Communism, Islamic Radicalism Is Led By An Elitist Self-Appointed Vanguard That Presumes To Speak
Far The Muslim Masses. Bin Laden says his role is to tell Muslims "what is good for them and what is nat' What this
man who grew up in weallh and privilege considers goed for poor Muslims is that they become killers and suicide
bombers. He assures them that this is the roadto paradise - though he never offers to go aleng for the ride.

[slamic Radicals Purposely Target Innocent Individuals For A Political Yision. This explains their cold-blooded
contempt for human life seen in the murders of Daniel Pearl, Nicholas Berg, Margaret Hassan, and many others. These §
militants have shown themselves to be enemies of not only America and Irag, but enemies of Islamand humarity. The |
world has witnessed this kind of cruelty before - the heartless zealotry that led to the qulags, the Cultural Revolution,
and the killing fields.

[slamic Radicals Pursue Totalitarian Aims. Islamic Radicalleaders have endless ambitigns of imperialdomination,
andthey wish to make everyone powerless exceptthemselves. While promising a future of justice and holiness, the
terrorists are preparinga fulure of oppression and misery—- banning dissent and bocks, brutalizingwomen, and
controllingevery aspectof life.

Islamic Radicalism Is Dismissive Of Free Peoples. Zarqawi has said that Americans are "the most cowardly of
Gd's creatures.” However, it is cowardicethat kills children and the elderly with car bombs, cuts the throat of a bound
caplive, ortargets worshipers leaving a mosque. Itis courage that liberated 50 million peaple frem tyranny, keeps an
untiring vigil against the enemies of a rising democracy, and will once again destroy the enemies of freedom.

And Like Communism, Islami¢c Radicalism Gontains Inherent Gontradictions That Doom It To Failure. By fearing
freedom, distrustinghuman creativity, punishing change, and limiting the contributions of half the population, this
idealogy declares war on the idea of progress itself. The only thing modem about the militants' vision is the weapons
they seek to use. The outcome of this war is not in doubt = those who despise freedom and progress have condemned
themselves ta isolation, dedine, and collapse. Becausefree people bslieve in the future, they will own the future.

| The Stratesy To Win

| The President Outlined The Strategy To Win The War On Terror. Defeating a broad and adaptive network requires
pationce, constant preseurs, and etrong partnere. Waorkingwith theee partnere, the 1.S. ig digrupting militantconspiracios,
destroying their abilityto make war, and giving millions a hopefulaltemative to resentment and violence.

» First, We Are Preventing Terrorist Attacks Before They Cccur. We are reorganizing governmentfor a broad and
coordinated homeland defense, referming intelligenceagencies for the difficult task of tracking enemy activity, and
acting, along with governments from many countries, to destroythe terrorist networks and incapacitate their leaders.
We have preventedterrorist plots and Al-Qaida efforts to casetargets inthe United States. Becauseof strikes against
terrorist leaders and disruption of their piots, the enemy is wounded but still capable of deadly aperations arcund the
globe. Qur commitmentis clear: we will not relent until the organized internationalterror networks are exposed and
broken and their leaders heldto account for their acts of murder.

Second, We Are Denying Weapons Of Mass Destruction To Outlaw Regimes And Their Terrorist Allies. Working
with Great Britain, Pakistan, and other nations, we shut down AQ. Khan's black-market operation in nuclear
technology. Libya abandoned its chemical and nuclear weapons programs, as well as its long-rangeballistic missiles.
Inthe lastyear, Americaand our partners in the Proliferation Security Initiative have stopped more than a dozen
shipmenis of suspectweapons technalogy = including equipment for Iran's ballistic missile programs. This progress
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has reducedthe danger, but not removedit. Evil menstill work to gain these weapons, and we are working urgently to
keep them out of their hands.

Third, We Are Determined To Deny Radical Groups The Support And Sanctuary Of Outlaw Regimes. State
sponsors like Syria and Iran have a long history of collaboration with terrorists - and they deserve no patience from the
victim§ of terror. The United States makes no distinction between thase who commit acts of terror and those who
support and harbor ferrorists, because they are equally guilty of murder.

Fourth, We Are Fighting To Dery The Militants Control Of Any Nation. The United States is fighting beside our
Alghan partners against the remnants of the Taliban and its al-Qaida allies. We are working with President Musharraf

to isolate the militantsin Pakistan. We are fighting the terrorists and regime remnants in Iraqwho seek to overthrow a
democracy, claim a strategic country as a haven of terror, deslabilizethe Middle East, and sirike America and other free |
nations with ever increasingviolence. Our goal is to defeatthe lerrorists and their allies at the heart of their power - and
we are achieving this goal.

« With Iragi Forces, The Coalition Is Fighting The Enemy With A Comprehensive And Specific Military
Plan. We are improvingthe livesof Iragiaitizens by conducting offensive operations to clear out enemy forces
and leave Iragiunits behind to preventthe enemy from refurning. With our help, the Iragimilitary is gaining new
capabilities and new confidencewith every passing month. At the time of our Fallujah operations 11 months
ago, there were only a tew Iragibattalions in combat - today there are morethan 80. The progress is noteasy,
but it is steady.

Iraqls Making Incredible Political Progress. The extremists in Iraqare not patriots ar resistance fighters but
murderers at war with the Iraqi peopie. Incontrast, the elected leaders of Iraq are provingte be strong and
steadfast. Inthe space of two and a halfyears, Iraq has made incredibleprogress on the pathte becoming a
democracy. Itistrue that the seeds af freedom have only recently heen planted, but we are confident that if our
Coalition and the Iraqi people each does their part, Iraqi democracy will succeed.

We Must Reject The Dangerous }llusionOf Those Who Claim That America Would Be Betler Off By
Cutting Our LossesAnd Leaving Iraq Now. Havingremoveda dictator who hated free peoples, we will ngt
stand by as a new set of killers seize control of Irag. There is always a temptalion, in the middle of a long
struggle, 1o seek the quiet life, escapethe duties and problems of the world, and hope the enemy grows weary.
However, this enemy is nevertired and considers every retreat an invitation o greater violence. InIrag, there is
ne peace withoul viclory. We will keep our nerve and win that victory.

> Fifth, We Are Denying The Militants Future Recruits By Advancing Democracy And Hope Across The Broader
Middle East. Ifthe regionis left to grow in bitterness and misery, while radicals stir the resentments of millions, then
that part of the world will be a source of endless conflict and mounting danger. However, the extremists will be
marginalized and their viclence ended if the peoples of that region are permitted to choase their own destiny and
advance by their own energy and participation as free men and women. America is making this stand in practical ways.
We are encouraging our friends inthe Middle East, including Egypt and Saudi Arabia, to take the path of refarmto
strengthentheir own societies inthe fight againstterror by respectingthe rights of people. We are standingwith
dissidents and exiles against opprassive regimes, because we know that the dissidents of foday will be the democratic
ieaders of lomorrow, We are making our case through public diplomacy- stating clearly and confidently our belief in
self-determination, religious freedom, and equal rights for wormen. By standing for the hope and freedom of cthers, we
will make our own freedom more secure.
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May 2003
Political

1 political party

Security Forces
0 Army or Special Police

(0 Army battalions

0 brigade headquarters

0 division headquarters

0 Special Police battalions

0 Navy squadrons
0 Air Force squadrons

0 Iraqi units with professional
partnerships to US or Coaltion
units

Quality of Life
Electricity
Demand 5200 MW
Production 3300 MW

Communications Subscribers

Telephone 833K
Internet 5K

Oct 2005

157 political parties registered

139new party applications pending
for December elections

197K individual military/police

85 operational battalions, 33 in the
lead on operations

28 operational brigades, 9 in the
lead on operations

4 operational divisions, 1in the lead
on operations

28 operational battalions, 2 in the
lead on operations

2 operational squadrons

3 operational squadrons

10 Divisions

30 Brigades partnered
107 Battalion

TIS50 MW
4800 MW

4520K
196K
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Commercial Mass Media

+ Television 0 29
Radio 0 80
Newspapers/ { 170

Magazines
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SEP 1 4 200

TO Dan Stanley

FROM  Donald Rumskeid P/,
SUBJECT: Question about Temporary Housing & Military Bases

One of the questions was from a Member of Congress from Jackson. Mississippi.
I cannotrecall their name, it they said there are military bases in Mississippi and
Louisiana chst conld temporarily house people, and they asked if we are doing it -~
and I didn't have an answer,

Please draft a response,

Thanks.

DHR.=n
L0815
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Please respondby ___ 9 | 20 Jo5"
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

The Honorable Bennie G. Thompson
United States House of Representatives
Washington, DC 20515

Dear Representative Thompson:

During the September 6™ briefing to Members of Congress on Hurricane
Katrina relief efforts, you asked me whether or not the Department of Defense
could temporarily house people on military bases in Mississippi and Louisiana.

Title 10,Sec. 2556 “Shelterfor Homeless; Incidental Services,” provides
authority for the sheltering of displaced persons on DoD installations. Although
not invoked, we are currently housing over 2600 persons displaced by Hurricane
Katrina on military bases in Mississippi and Louisiana, as well as a number of
other states throughout the Continental United States. Those evacuees consist of
non-dependant family members who have been sponsored onto base by DaD
members, general population evacuees invited onto National Guard bases by the
State Governors, and evacuees who have had a prior relationship with the
Department of Defense.

| appreciate your continuing support for the U.S. Armed Forces.

Sincerely,

S
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FOR: SECRETARY OF DEFENSE

N
5L
FROM: Absu.tant Secretar Mﬁﬁﬁb\“ﬁ ‘DH

(Mr. Peter W. Rodman(bi6) bltﬁ)
SUBJECT: Condolenee Letter to Indonesian Minister of Defensc (U)

o (U)As you requested (Tab 2), attached is a letter of condolence ta Indonesiun
Minister of Detense Juwono Sudarsono on the recent Bali terrorist attucks (TAB 1)

Sl

RECOMMENDATION: (L") SECDEF sign letter ut TAB 1.

Attachments;
TAB 1 - Response Letter
TAB 2 - SecDet Snowflake

Prepated by: Mr. Peter Ipsen. Southeast Asia Team. [SA/A P,I‘b“m | ‘\!:
Reviewed by: PDASD/ISA %
DUSD/AP e FPL NN

‘LPD/AP " ?‘-\

=
MA o /2] SMADSD %\

S0, SADSD ) =
execsec IV | jeoo | ok 1
eseMa | A5V |d-kos [932 DSD 20079-05
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FROM:
SECDEF/!

TO:
AMEMBASSY JAKARTA

INFO:

SECSTATE WASHINGTONDC
LUSPACOM

NSC

JOINT STAFF WASHINGTONDC
CHAIRS

SUBJECT: SECRETARY RUMSFELD LETTER TO MINISTER OF DEFENSE

1. TIHIS IS AN ACTION CABLE. REQUEST THAT THE AMEMBASSY FORWARD THE
TEXT OF THE LETTER TO MINISTER SUDARSONOAS SOON AS POSSIBLE.
QORIGINAL SIGNED LETTER WILL FOLLOW.

BEGIN TEXT:

THE HONORABLE JUWONO SUDARSONO
MINISTER OF DEFENSE
REPUBLIC OF INDONESIA

DEAR MR. MINISTER:

[ WANT TO EXPRESS MY CONDOLENCES TO YOU AND TO THE PEOPLE OF
(NDONESIA FOLLOWING THE RECENT TERRORISTBOMBINGS INBALI. THESE
ACTIONS ARE AN AFFRONT TO THE VALUES OF TOLERANCE AND FREEDOM
THAT INDONESIA AND THE UNITED STATES SHARE AS PLURALISTIC
DEMOCRACIES.

AS WE CONFRONT THESE VIOLENT EXTREMISTS WHO MURDER INNOCENT MEN,
WOMEN, AND CHILDREN, T AM REASSURED BY THE LESSONS OF THEPAST. ASIT
RECENTLY REMARKED AT OUR OWN COVMMEMORATION OF THE ATTACKS OF
SEPTEMBER 11,2001, HUMAN HISTORY SHOWS THAT THOSE WHO SEEK POWER
THROUGH FEAR AND MASS MURDER HAVE ALL FAILED AS THEIR OWN
FANATICISM PROVEDNO MATCH FOR THE COURAGE AND DETERMINATION OF
FREEPEOPLE. 1 AM CONFIDENT THAT INDONESIA, AS ANEW Ah?) VIBRANT
DEMOCRACY, HAS THE CAPACITY TO DEFEAT THESE EXTREMISTS

THF, FAMILIES AND FRIENDS OF THOSE WHO LOST THEIR LIVES ON OCTOBER 1°7
ARE IN OUR THOUGHTS AND PRAYERS.

SINCERELY,

sai-Y
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#DONALD RUMSFELD//
END TEXT.
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THE SECRETARY 0 F DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

The Henorable Juwono Sudarsono

Minister of Defense
Republic of Indonesia /N{L
Dear M1. Minister:

T want to express my cendolences to you and to the people of Indonesia following
the recent terrorist boinbings in Bali. These actions are an affront to the values of
tolerance and freedom that Indoncsia and #ke United States share as pluralistic
democracies.

As we confront these violent extremists who murder innocent men, women, and
children, I am reassured by the lessons of the past. As I recently remarked at our ewn
commemoration ol the attacks of September 11, 2001, human history shows that those
who seek power through fear and mass murder have all failed as their own fanaticisim
proved no match for the courage and determination of free people. Tam confident that

Indonesia, as a new and vibrant democracy, has the cupacity to defeat these extremists.

The families and friends of those who lost their lives on October 1% are in our
thoughts and prayers.

Sincerely,

.;A'
DL._@,‘J I)(,
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TO: Eric Edelman ES’(’CE‘SW

FROM:  Donald Rumsfeld }{L
SUBJECT: Leiter to IndonesianMoD ze: Bombings in Bali

Flease dmaft aletter for me to send to the Minister of Defense of Indonesia on the
bombings inBali,

Tharks.

224

DHR.&h
FOOS-13
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Please Respond By October 05,2005

3
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THE SECRETARY OF DEFENSE
1000 DEFENSEPENTAGON
WASHINGTON. ©C 20301-100C

0CT 13 2006

The Honorable Juwono Sudarsono
Minister of Defense
Republic of Indonesia

Dear M, Minister:

[ want to express my condolences to you and © the people of Indonesia following
the recent tefrorist bombings i Bali. 'These actions are an attront to the vajues of
talcrance and freedom that Indonesia and the United States share as pluralistic
democracies.

As we confront these violent extremists who murder innocent men, women, and
children, I am reassured by the lessons of the past. As I recently remarked at our own
commemoration of the attacks of Septeinber 11,2001, human history shows that those
who seek power through fear and mass murder have all failed as their own fanaticism
proved no match for the courage and determination of free people. [ am confident that
Indonesia, as a new and vibrant democracy, has the capacity to defeat these extremists.

The families and friends of those who lost their lives on October 1% are in our
thoughts and prayers.

Sincerely,

. 08D 20079-05
17
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UNCLAS
IMMEDIATE

FROM: SECDEF

TO:  AMEMBASSY JAKARTA

INFO SECSTATE WASHINGTON DC
USPACOM
NSC
JOINT STAFFWASHINGTON DC

UNCLASSIFIED

SUBJECT: SECRETARY RUMSFELDLETTER TO INDONESIA MOD SUDARSONO

REQUEST THAT THE AMEMBASSY FORWARD THE TEXT OF THE LETTER TO MOD
SUDARSONO AS SOON AS POSSIBLE. ORIGINAL SIGNED LETTER WILL FOLLOW.

(BEGIN TEXT)

THE HONORABLE JUWONO SUDARSONO
MINISTER OF DEFENSE
REPUBLIC OF INDONESIA

DEAR MR. MINISTER:

(PARA)IWANT TO EXPRESS MY CONDOLENCES TO YOU AND TO THE PEOPLE OF
INDONESTA FOLLOWING THE RECENT TERRORIST BOMBINGS IN BALI. THESE
ACTIONS ARE AN AFFRONT TO THE VALUES OF TOLERANCE AND FREEDOM
THAT INDONESIA AND THE UNITED STATES SHARE AS PLURALISTIC
DEMOCRACIES.

(PARA) AS WE CONFRONT THESE VIOLENT EXTREMISTS WHO MURDER
INNOCENT MEN, WOMEN, AND CHILDREN, I AM REASSURED BY THE LESSONS OF
THE PAST. AS IRECENTLY REMARKED AT QUR OWIN COMMEMORATION OQF THE
ATTACKS OF SEPTEMBER 11,2001, HUMAN HISTORY SHOWS THAT THOSE WHO
SEEK POWER THROUGH FEAR AND MASS MURDER HAVE ALL FAILED AS THEIR
OWN FANATICISM PROVED NO MATCH FOR THE COURAGE AND DETERMINATION
OF FREE PEOPLE. T AM CONFIDENT THAT INDONESIA, AS A NEW AND VIBRANT
DEMOCRACY, HAS THE CAPACITY TO DEFEAT THESE EXTREMISTS.

(PARA) THE FAMILIES AND FRIENDS OF THOSE WHO LOST THEIR LIVES ON
OCTOBER 1°7 ARE IN OUR THOUGHTS AND PRAYERS.

SINCERELY,
{/DONALD RUMSFELD//
(END TEXT)

11-L-0559/0SD/52770 OSD 20079-05



-

L
CITNSE

57 SEP 2 3 g5guve

=2

B=s

Vo
!

Eg-L42.68

TO: Ryan Henry _ . —
Brad Berkson Qg/ (J[ Z»?O )
Andy Marshall

cc: Eric Edelman

FROM: Donald Rumsfeld ?ﬂ\‘

SUBJECT: Piece by Barry Blechman

Attached 1s an interesting article by Barry Blechman, a friend of mine who serves
on the Defense Policy Board. Please take a look at it, and tell me if you think we
are doing the things he thinks we ought to be doing, and if we are not, let me

know,

Thanks.

Attach: U.S. Defense Planming by Barry Blechman

DHR s
0%]9405-32
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Please Respond By 10/18/05
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September 5, 2005 HefpiseNews 29

Tahe Pentagonhas been
%Tworking hiaid all spring and

4 summer on the Quadrennial
Jefonse Review (QDR). Particu-
a attention has been paid o
he formalathat should be used
3 the basis tor force planning,
vith the old standard ¥ 1-4-2-1"
= focusing on home defense,
nd deterring and defeatingag-
Tegsion in certain world regions
—deemedby some to be over-
akan by events.

The stakes are high as both
12 relative size of the military
servicesand
their compe-
nents, and
the relative
priority 2c-
corded o
Weapon pro-
grams, could

risc or fall
depending
on the out-
come, The
y Barry Bleehman  Tormulas
the el executive  proposed for
fDFl International  forceplan-
nd the co-funder  ning, in fact,
nd chaiman o the  amaco-
enry L. Stimson phermisms
BIAT far bread-

and-butter
isr.es, such as larger or smaller
ghter aircraft forces, a higger
r smaller Army, and whether ©
penid MOre Money on $pace

[ INSIDE VIEW |

.S. Defense Planning
It’s Not That Complicated

continued, as technology al-
lows, but defense against eriisc
missilesshouldbe added to he
Missile Defense Agency™s ngan-
da, as these lalier weapons are
more ubiguitous and far easizr
for enermies to operate and
launch.

Defensc against uncenventisn-
al means of delivering a nuclear
orbiological device has received
(ur fewerresources. Bartly, He
is ajurisdictionalissue. The De-
partment of Homelind Securiy
isprimarily responsible forse
curing the metion’ sporis and
borders, but the defensive
boundary needs to bc drawn
much farther out and the D e
fense Depariment has a major
role 1o play.

DefendingUncorventional Nukes
If we took the unconventional
nuclear threat 1o the Uhited
States seriously. we would allp-
care defensc resourcessuffl-
cient 1o build the sensor net-
works and information systens
capable o moniloring =21 air,
land and seatratficapprosching

Protecting the United
States requires
preventive actions
overseas to disrupt
terrorist networks
before they can acquire
and deploy muclear or
hiological devices.

onterror. What should not be in .

question is that this should be
the highest pricority.

M The capability to tfight major
theaterwars (MTWs).

Dechate rages over whether we
should have capabiliticsto fight
one or kwo such conflicts ximul-
taneously. This is an anificial de-
bate, however, as the tenm itselt
is misleading. There is not one
type of MTW, but o distinet
types of contingencies.

One is the ldnd ol war we are
~ow fighting in Iraq. [t requiras

There are plenty of pegpl
who know what to do. America
military officers and civilan gov-
ernment officials leamned les-
sons throughout the 198(s and
1380s In the Balkans, Central
America and elsewhere.

But the Armny and the Defense
Department resisted loozing se-
riously at these requirerenis
Tor years. The ciyrent QDR is
an opportunity to set a mew
course.

Obviously. like prevening nu-
clear artacks, effectivelysrabi-
lizing foreign governimeats re-
quires contributions from many
1.8, departments — Stae,
Treasury and many othe: civil-
ian agencies. Only DoD, howev-
ar, has the resources to make
any intcragency approacdh
work, and the Army hasto takc
the lead.

Variely of Sources

To beter prepare for the role,
the department must devzlop
the means mgenerate addition-
al, nained forces with litde
warting, ated add resources for
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other reglonal organizations,
evacuating U.8. citizens from
troubled rakions, search-ond-res
cue missions, dsaster reliel, and
the insertion of small groups of
forces 1o deal with crimimal
bands or rebel mevements that
sometimes threaten weak but
friendly governments.

How mgny and which specific
types of forces are necessary
can be gleaned by loaking at the
now 15 years of post Cold War
history.

Special Capabifiises, Emongh Troops

Two things are evident: The
forces required forlesser contir-
gencies are not completely pro-
vided by planning form s
they axe notjust lesser opera-
tiane, bul require some special-
ized capahilitics. Second, not
having sufficicnt numbers of
such forces rmisss U.S. wilitary
opcrating teinpos to levels with
deleterious effects on personncl
and equipment.

O Preparing for the threats
we cannot now toresce and
taking advantage of the tcch-
nologies that are now only dim-
1y understood.

This requires spending on ba-
sic and advanced research, but
not the advanced systemsgevel-
opment that accounts forthe
larpest share of the research and
development budget..



Sy5LENS OF ON SEOUN Qoip-
ment.

Debates like this are as old as
the Defense Department itself;
only the terminelogy changes
evely four years. Whal's surpris-
g, this time. is that debate
rages despite the departmaont.
having entered the QDR with an
establisherl and clear military
shvateey, amwd a good understand-
ing of the contingencies lhe
tinilert States [aces now and will
liKely faee it the luture.

Faur Prinriics

S0 long as one looks squarely
a4 those threats, kKeoping in mind
the strategy already established
tis lefeat them, the basis for U5,
{foree planning shouled he evi-
dent. It all comes down to four
priorities:

& Prevention of nnclear or bi-
ological aftark in this couniry.

Such an event would be an un-
precedented catastrophe for the
{Inited States. A nuciear bomb
exploded in a LS, city during a
business day could kill bundreds
ol thousands of people, injure
ruitions and affect The health of
still millions more — hom and
unbaorn.

The {1.5. anned forces are now
making plans to contain the con-
soquences of such an altack, but
preventing it mustk be the highest
rmiority. Yet the allocation of
government resources Suggesis
that we haven'l truly inlernal-
ized that. Three elemenfs are in-
vohed.

Defending curselves against,
possihle hatlistic missile altacks
is the one aspect of the problem
that has received high priosity.
Thesge efforts clearly should be

cur bordersamnd deploy the
forces needed to intercept and
inspect or destroy questionable
platforms.

This is noi a techrwlogy prob
lemn; it i= a ratter of engineering
and resourcss, and insisting the
commercial carriers that control
the bulk of raific o and from
the United Sates establish pro-
redlures 1o make the 1ask easier.

Finally, protecting the United
States requies preventive ac-
Lions oversens Lo disrupt error-
ist. networks before they can ac-
qure and deploy nuclear or bio-
logical devices,

Il means cooperating with as
many counties as possible to
belp them redues and seenre
dangerous nirierials, and 10 ex-
ert betrer controls on their boy-
ders — and, in the cage of poor-
er counfries, facilitating such co-
operation by providing exprr-
ise, technolegy and money.

It means isternational cnoper-
ation amonglaw enforcement
and intelligence organizations,
which someilmes requires a
more forthcoming 115, position
than, one gahers, is Lypically
the case.

And, of parbcular interest o
the QDR tdebate, it means rais-
ing, training, cquipping and de-
ploying U.S.special forees that
can work with foreign militaries
o find and desiroy terrorists,
and, when necessary, indeprnd-
enily take out such groups in un-
govemed temiterles or jo coun-
tries that wan't cooperate with
us.

One questdn for the QDR to
idecide s how many and what

jlypes of spacial farces the 1lnit-
‘!ed Stales netds to fght Lhe war

N

mregrared air. groundt and naval
combat forces capable of invad-
ing & halion, desiroying ils
amied forees, and stahilizing the
sitnation on the gromnd saffi-
ciently to tmnsition 10 & stable
angdl friendly sovornment.

How big do these forces have
to be? Answering that question
1equires diverting from Delense
Secrctary Donald Rumsfiold’s [a-
vorrd capahilitics-based aj-
proach to planning and taking a
had Yook ar feasible, reabwnrld
contingencics,

While nitional and internation-
al politics can cerainly smprise
us. a loak around the world will
make cloar which specific con-
tingehoies ave possible in the
e,

The requirement fra these
kiuds of lorres is not Apen-end-
odl. Presumably, the Unired Sates
i5 nol. going to repeat Napoleon's
nned Hitler's mistake of attempt-
ing regime change in Moscow,
no matrer what course futume
Rusasian governments take. Nor
can one imagine a U8, president
violating the long-standing max-
im of avaiding large-scale land
war in East Asie

Stakllzation Phase

The niare pressing gquestion
for QDR defense planners is
how to smructare, oquip and
train forces for the stabilization
phase of the fighting. The De.
fense Depariinent demnonstrarel
convincingly in March 2003 that
it had inacfered the regime
change part of the challenge.
But it is clear that we had not
phtld enough allention preparing
to help countries make political
transitions effectively.
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a variety of Iogisticol, enginees-
ing and ¢ivit affairs chores,

Some of these capabilities can
be locared in the aclive forees,
others in the reserves, and still
nthers can be provided by civil-
ian contractols. In addition, the
L5, armed forces, and especial-
ly the Army and Marine (Comps,
must pay greater atltentian to
these misions in training their
[Eersonmal.

The secontd type of MTW
places geater empliasis on alr
and nival forces, This type of
contingency is harder to define,
buft bypically involves utilizing
air and paval power to isolate a
hostile rarinn or to defeid a
[Fiendty one from arrack A Tai-
wan cridgs would [t in this cale-
gory, i would 2 need to kerp
open the Strait of Hormuz or the
Malacce Strait to ensure oil
Nows.

Militaxly, it requires oo abilivy
to rapicly establish totad air and
sea domnance in a particular re-
gion, to tonduct precision afr
strikes anywhere in the world in
a timely mannet, and to support,
such lorees far from thte Linited
Sigtes.

Americh has invested heavily
in thesc capabilitics in the past,
has unsvpassed forees to con-
Auct these inissions now, snd
need onk ensure that U.S. air,
space and naval forces are
modernized at 2 sufficient. rate
to matntain this qualitative edge
indefnit=1y,

M Maintaining the forees nec-
essary far condurting a variety
of lesser contingencies.

These mould include
suppoting peace operatione by
the UniLed Nations, NATO and

How much ineney showld ..
devoted to basi research is a
maller of subjective mridnwni,
but 3 percent of the total Duglg
seems o gamer widespreard
suppor.

There are a host al capabiliti
that nnilerlie all [our prioritics
ol course, from the training, su-
taining and medical systems th:
sSupporT the troops, to the intelt
gence. comiminications and in
lormation {and disinformation
svstems Lhat are the frue en-
ablers of modern LS military
capabilities.

Some of these enablers aro
based in Space. some on aircrn
or ship platforms, others on rhe
ground. Chnoging how to pro-
vide rhese capalilities officient
poses dif fieult probiems. g
these are problame hest handje
in the nonnal acguisition anel
budgeting pencesses. They
ahon!ld not enter debate on the
fundamental issnes in L5 de-
fense pnonties.

The [our priorities should be
clear:

Prevent a nuclear or deadly b
otogical attack in this nation;
prepared for two types of majo
theatpr wars, one which re-
quires the invasion and replace
ment of hostile resimes that
threaten the nation’s basic i«
ests, and a second which ve-
quires gaining air and ses domn:
nance over any region of the
globe as necessary ro achieve
the nation’s objectives there: be
prepared for a varety ol lesscr
contingencies; and invest in M-
fure technologies so that the
United States will remain, indel-
initely, the moar powerful mili-
tary actor o Eavth. M



OFFICE OF THE SECRETARY OF DEFENSE

1800 DEFENSE PENTAGON
WASHINGTON, D.C.20301-1800

INFO MEMO OCT 7 2008

AND EVALUATION

FOR: SECRETARY OF DEFENSE (#J
FROM: Brad Berkson, Dircctor, PA&E ’\E\

SUBJECT: Piece by Barry Blechman ; -
e You asked it we are doing the things Barry Blechman says we ought to be doing\% 5

his article “U.S. Defense Planning” (attached).

s He lays out four priorities for defense force planning: (1) prevention of WMD attacks
in the United States; (2) preparation for major theater wars; (3) preparation for lesser
contingencies; and (4) investment in future technologies. I concur with his priorities
and think the Department is by and large tackling these issues.

o Prevention of WMD Attacks. A limiting factor for success is that other departments
share responsibility for preventing unconventional delivery of such weapons—and the
adequacy of their efforts is an open question. We should continue to engage
aggressively within the interagency arcena.

o Major Theater Wars/ Lesser Contingencies. We may need to accept more risk in
major thcater wars in order to shift resources to higher-priority needs. Furthermore,
we may want to take a harder look at feasible, real-world contingencies. The final
question is whether the current demands on our force represent a new baseline or a
temporary spike.

» Investment in Future Technologies. Blechman proposes allocating 3 percent of the
DoD budget to research activities, The QDR is not directly addressing investment
levels for future technologies; however, science and technology (S&T) expenditures
now account for 2.5 percent of the defense budget. The most important factor in the
performance of the S&T portfolio 1s the retention of world-class researchers, not the
share of the DoD budget devoted to S&T activities. The retention of S&T researchers
hinges on maintaining stable and predictable programs.

COORDINATIONS: None

Attachment:
As stated

q (0SD 20080-05
11-L-0559/0SD/52774
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TO: Ryan Henry .
Brad Berkson @g/@’ 2,7\05’
Andy Marshall

CC. Eric Edelman

FROM:  Donald Rumsfeld ’?ﬂ‘

SUBIJECT: Piece by Barry Blechman

Attached is an interesting article by Barry Blechman, a friend of mine who serves
on the Defense Policy Board. Please take a look at it, and tell me if you think we

are doing the things he thinks we ought to be doing, and if we are not, let me
know.

Thanks.

Attach: U.8. Defense Planwing by Bamry Blechman

DHR s¢
091905-32

Please Respond Ry H)/184)5

11-L-0559/0SD/52776 0SD 20080-05



4 working hard all spring and

EF he Pentaron has been
= summeromn the Quadrennial

Dedense Review (QDR), Particu-
lar attention has been paid 1o
the formula s zat should be used
as e bagis for force planming,
wilk the old standard “1-4-2-17
— incusing on hame defense,
atu; deterring and defeating ag-
grisssion incertain world regions
— deemed by some (o be over-
talan by events.

The stakes are high as both
e relative size of the military
servicesand
their compo-
nents, and
the elative
priarity ac-
corded to
WCLPON pro-
grams, couid
rise or fall

depending
an the gut-
come, The
By Sarry Blechman  formulas
isthe chief executive proposed for
of Uf! Infernanonal — force plan-
anti the co-tounder  ning, infact,
anc chairman of the  are eu-
Herry L Stimson phemisms
Cerger. tor hread-
and-butter

s, such as larger or srmaller
fighter sraaft forces, abigger
ar smaller Army, and whather Lo
SO0 MOore MOREY an space

U-. Detense Planning

INSIDE VIEW |

It’s Not That Complicated

continued, as technology al-
lows, bur defense against crise
missilesshould be added tothe
Missile Detense Agency’s agar.
da, asthese latter weapons are
tmore ubiquitous and far easier
for enemies to operate and
launch,

Detense against unconventon-
almeans of delivering a nuclear
orbiological device has receved
rar fewer resources. Partly, this
is ajurisdictional 1ssuc. The De-
partment of Homeland Secunty
s primarily responsible for -
curing the nation’s ports and
borders, but the defensive
boundary needs tobe drawn
much farther out and the De-
fense Departiment hag a rajor
role to play.

Defendinglinconvestinnal Nubes
If we took the unconventional
nuclear threat 10 the United
States seriously, we would alo-
cate defense resources suffi
cientio build the sensor net-
works and wntormation systems
capable of monitoring all air,
land and seaaffic approaching

Protecting the United
States requires
preventiveactions
overseas to disrupt

terrorist networks
before they can acquire

n dqpkly nuclear or
iological devices.

onterror. What should not bein

question i That tisshould be
the highestpriority.

M The capability to Aght major
theater wars {MTWS).

Debate roges over whether we
should have capabilities to fight
one cx two such conflicts simul-
taneously. This i an arfaficial de-
bate, however. as the term itself
1s misleading. There is not one
type of MTW, but two distinet
types of contingencies.

One is the kind of war we are
~wow fightingin Irag. Itrequires

There axe plenty of peopl
who know what (o do. Amerl
military officers and civiian gov-
ernment officials learned les-
sans throughout the 1980 and
1984s in the Balkans, Central
America and elsewhere.

But the Ay and theDelense
Department resisted locking se-
rously at these requirements
tor vears, The current DR 15
an opportunity to set a new
course,

Cbviously, like preventing nu-
clear attacks, eftectivelystabi-
lizing foreign governments re-
quires contributions from many
U.S. deparuments — State.
Treasury and many other civil-
fan agencies. Only DoD) howev-
2r, has the resources tomake
any interugency approach
work, and the Armv has to take
the lead.

Yariely of Sources

To better prepare for the role,
the depariment must develop
the meansto generate addition-
al, hained forces with litle
warning and add resources for

11-L-0859/0S5D/52777

_ scptente 205 Dnfensebews 2

gther regional organizations,
vacuating U.S. citizens from
umbledamsodiy aeterokhad-and-

the insermon of small groups of
forces to deal with criminal
hands or rebel movements that
somctinics threaten weak hut
friendly govermments.

How many and which specific
types of forces are necesaary
can be gleanedd by looking at the
now 15 years of post Cold War
history.

Special Capabifitien, Enough Troops

Two things are evident: The
forces required for lessercontin-
gencies are not completely pro-
vided by planning for MTWs;
they axe not just lesser opera-
tions, bul require some special-
ized capabilities. Second.not
having sulficicninumbers of
such lorcesraiscs US. military
operating tempos to levels with
deleterions ciiccts on personne
and equipinent.

M preparing for the threats
we cannot now foresec and
taking advantage of the tech-
nologies that are now only dim-
Iy understood.

Thisreguires spendingon ba-
sic and advanced research, but
not the advanced systems devel-
opment that accountstorthe
larpest shiare of the researeh and
development budget.



SrAvcuts 6 D Seound equip-
1tent.

Debares Iike this are as old as
the Defense Departient itsell;
only the terminology changes
every four years, What's surpris-
g, this rime, Is thar debate
rages despite the depariment
having enfered the QDR with an
establisheidl anel clear military
strajegy, and a good undersand-
mz i the contingencices 1he
Hnited Sues faces now and will
fikely face in the Tuture.

Four Pricifies

So long as one looks souarely
i those threals, keeplng in mined
the strategy already establishad
ty defeat thern, the basis for 1S,
foree planning should be evi-
deni. B allcomes down to [our
Proriies:

[ Prevention of nucleay or hr
ological aftack in this country.

Sueh an event would be an un-
precedented catastrophe for the
Tiniled States. A nnclear homb
exploded in a {15, city during a
buxiness day ¢onld iall hundreds
of thousands of people, injure
willions and affect the health of
still millions more — borm and
untboin

The U5, armed forces are now
making plans o contain the con-
sequences of snch an aftack, but
preventing it must be the highest
priority. Yer the allocation of
ZOVAIMMCTE TRSOUICES SHEZess
that we haven't troly intepnal-
ized thal. Three elemenrs are in-
volved,

Defending ourseives againsi.
possible ballistic iissile allacks
is the one aspect of the problem
that has received high pricoty.
These efforts clearly should be

o wowdereaunt deploy the
[orces needed to infercept and
inspect or destrny questionable
platforms.

This is not a technoiogy prob-
lem; it = a nalter of enginecring
and resources, and ipsisting the
commercinl carniers that control
the bulk of rraffic to and tron
the Linited States eslablish pro-
cecdures Lo nake the task easior

Finally, pideciing the Linited
States reguoires proventive ac-
LinNS OVETSEAS Lo disrupt terron-
i notworks before they vae ac-
guire and (deploy nuclear or hio-
logical devices,

It means rooperaring witll as
MmNy colntries as poscible o
help them reduce and seeure
dangerous naterials, and to ex-
erl heffor controls on their bor.
ders -~ and, in The case of poo:

er cnanines faclitaring such cn-

operalinn by proviring ¢ xpen -
ise, technoiesy and money.

It means intemationad cooper-
afion among law enforcement
and intelligence OTEANiZAliONS,
which somaimes requiras &
more forthmming LS. position
rhan, one gahears, is typically
the case.

And, of particular interest to
the QDR debale, it means rais-
ing, training equipping and de-
ploying U.S special forces That
can work wih [orcign militaries
to find and desiroy tewiorisks,
and, when necessary, independ-
ently take out such groips inun
govermned [eTiEnAes of tn coun-
tries that wen'r cooperate with
s,

One queston [y the DR to
/decide 15 how many and whal

1type5 ol sperial forces the Unit-
1ed States needs to fight the war

Cd

miograred air. ground andd naval
combat forces capable of invad-
ing A nalion, destroying i1s
armed [orees, and sahilizing the
sithation on the grounel sulfi-
ciently to transilion tn a Stable
andd (riendly governmenot,

How big do these forces have
to he? Answering that question
requires diverting from Defense
Secredary najd Rumsfeld’s fa-
vored capabilities-lbased ap-
proach to planning and faking 2
harrl 1ook at feasible. real-world
FONRHREEN 0L,

While national and inftemation-
al politics can certainly sumprise
s, Jonk arem] the world will
make clear which speciic con-
Lingencics are possible in the
midterm,

The requiremonl for thege
kinds nof forees is not open end-
erl. Presumably. the Tiuted Sates
is nol going to repeat Napolenon's
and Hitler's mistake ol ati smpt-
ing regime change in Moscow,
nn natier what course E’ntu re
Russian governments rake. Nor
can nne imagine a LS. president
violating the long-smnding max-
i of avoiding large-scate land
war in East. Asia,

Stabilization Fhase

The more pressing question
for QDR defense planners s
how tn structare, rquip anid
train forcees for the stabilization
phase of the fighting. The De-
fense Depanment demonstrated
convincingly in March 2003 that
it had mastered the regime
change part of the rhallenge.
Bat it s clear that we had not
paid enough attention preparing
tor help countnies make political
transitiuns effeciively.

11-L-0559/0SD/52778

a varier ul Jogistical, engtnesr-
ng and civil alfairs ehores.

Sonte nfihese capahitities can
be locared in the active forces,
others in the reserves, ane s1iil
others san he pravided by civil-
ian conractors, b addition, the
V.8 arned forces, and especial-
v the Army and Marine Comps,
must pay grealer atlention re
these missions in training their
personnel.

The secondd iype of MTW
places greater emphasis on air
and nasal forces. This type of
ronfingency is harder 1o deflng,
but typically involves utilizing
air and naval power ko isolate a
hostile nation or lo defoud o
friendly one tromn atlack. A Tal-
wan ers would it in this cate-
gory, as would a necd 1o keepr
apen Lke Steail of ITormuez or the
Malacen Strair fo ensire oil
Aeyws,

Militanly, it roquires an ahbility
in rapidly escablish fotal air and
sea dominance in @ particniar ro-
gion, raconduct precision atr
strikes anywhere in the world in
a timely manner, and to support
snch forces far from the Tinited
States,

Ametica has invesied heavily
in these capabiiities in thr past,
has vnsurnpassed fomwees to con
duct 1thrse missions now, and
need only ensure that ULS, air,
space il naval [orces are
moderrized af a sufficient rate
to maintain this quatitadve edge
tndefinitely.

F Maintsining the forees nec-
essary or condocting a variely
of lesser conlingencies.

Thes¢ conld inchide
supporting peace operations by

the Unied Nalions, NAT(O and

How much oney shouis
devotad to basic researciiisa
matier of subjective jrelgment,
but 3 percent of the totai budg:
SFELNS TO garner widespread
suppori.

There area hos! of capabilith
that underlie all four pitorities
nl course, frnm the training, sn:
taining and medical systems th,
support the troops, to thre intol
acnce, communications ane in-
formatian { and disintormarion
systems that are the true en-
ablers of morlern TS nilitary
capabilities.

Some of there onalilers are
hased M Space. SONe on arera
or ship platforms, others on
ground. Choosing hinw 1o pre-
vide these cappbilities cfficient!
poses difficalt probtems, b
these are potdems hest handle
in the nerrmal acquisition Al
budgeting processes, Thesy
shotld not enter debate on the
fundamenral issues in 25, de-
{ense priorities

The four priesities shonld be
clear

Prevent a naciear nr deadlly b
vlogiral attack io this nation; he
preparad Tor (Wo types of majo
thealer wars, one which re-
qnires the invasion and replace
et uf hostile regiroes that
threaton the nation's hasic mte:.
e5(s, and a second which e
quices gaining air and sea danm.
narnce over any regioi of the
globe as necessary ro achieve
ihe natign's obicctives thore; he
prepared for a vanety of lesser
contingencies; and invest in fu
1wre technelogies so that the
Linited States will remain, inde!-
initely, the mes powerfiel mili-
Lary actor on Earth, [



TO: GEN Leon LaPorte
Richard Lawless
cc: Gen Pete Pace
Eric Edelman

FROM: Donald Rumsteld /"%.

SUBJECT: South Korea Memo

October 07,2005

Please see the attached. The handwriting 1s on the wall. Let's fashion an

arrangement to be worked toward over a period of time that is best for everyone.

Thanks.

Attach: 10/01/05 Cable (OW48534515)

DHR s
10070502

Please Respond By November 08,2005

Foto
11-L-0559/05D/52779
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ONCLASSIFIED
DOCOMERT_ID: CWARS14615
DOCST: ACTIVE
e ENGLISH
VENDOR - AGENCE FRANCE ESSE
PURNAME : RGENCE FPRANCE .:BGEB
ORIGDATE 200510010528
PUBLJI3HR: AGENCE FRARCE PRESSE
PUBNO: 20061
DOR 20051001
TOR: 013212
CLASS : UNCLASSTFIED
TITLE South Korea leader hints at egding US control over amy
TOPLINEE:
SEQUL, OCC 1 (AFF) " President Roo Moo-hyun gave & strong
indicaticn on Saturday that he plaps t¢ end the United States' right
e erantral Snmth Knrvraa 'z armad Farcae in raga AfF war & memires af
TEXT -

South Korea leader hints at ending US control cvar army

SEQUL, Ot 1 {AFR) " President Roo Moo-hyun gave a'gtrong *
indication on Saturday that he plane ta end the United States' right
to control South Korea's armed forces in casa of war, z sourca of
lingering resentment hera. .

Roh, elected on a wave of apti-american sentiment in December B
2002, made the remarks at a ceremony to calebrate the armed forxces!'
57th anniversary, ..

"The recently announced military reform programme reflects our
determination to achieve indepéndence in daefencae capability. Whan
completed, this reformwill transform cur armed forces inte
advanced, crack unita,’ Roh said.

*Tk will be reborn as independent armed forces that fit it€ nune
and reality as well. aspecially by exerclsing vur own wartime
operational contrcl,® he acded':

Undar & controversial 1950 accord, operational control over

| South Rorea's 680, 000-strong armed forecas would be axarciaad by the
. commander of US troops staticned in Scuth Korea in casze of an arvmed
gonflict.
. The recovery of the wartime cperational rights, handed to US
ilvagy authoritieer during the Korsan War, ie seen by many South
koreans as & matter of national severeignty.

South Korea last month unveiled a military reform programme
highlighted by a 26 percent cut in troops to 500,000 by 2020 and a
drastle dncrease in fire -powar.

Scuth Korea hosts 32,500 US troops. President Georgs W, Bush has
nominated the current commandar of US Army forces in Eurdpe to lead
the US forces in Horea, the Pentagon said last mopth.

If confirmed by Congress, General Burwell Bell III will replace
Ganeral Leon Laporte as head of the combined US-South Korean forces
command.

Ties between the two allies have been stralned over how to rein
in North Korea from developing nucleatr weapens anhd Roh's rejection
of a joint plan for armed intervention in the event of instability
there.

Other contenticus bilateral issues are the sharing of defense
cestd and & plan for redepleymmmt of Us troops.

However, Roh stressed the alliance 1% stronger than ever, as

e —HE.

L T -
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Senior Military Assistant

11 October 2005 - 0715 Hours

¢ Y bl

AEMORANDUM FOR: ADMIRAL MULLEN, CNO

JUBJECT:  International Seapower Symposium(ISS) #17
3

lease see the Deputy Secretary's conmiments to you on the attached 26Sep03 memo:

“Mike -
Sounds like real progress. It's about partnerships!
Thanks - Gordon "

‘lease return a copy of this snowtlake with your response.

Chank yaou.
e
e
Very respectiully, (?3’
T~
y/
rank G. Helmick [{ O
Brigadier General, USA A
Senior Military Assistant 1o the !
Dcputy Scerctary of Defense
Attachment:
As stated

X8 30077 -05
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MEMORANDUM FOR SECRETARY OF DEFENSE
SUBJECT International Seapower Symposium {ISS) #17

Mr, Secretary, [ hosted the biennial ISS in Newport, RI last week (20-23 Sep) at the Naval W
College. The discussions and engagement this vear were both rewarding and encouraging.
Highlights:

® [SS Theme — "A Global Network of Nations fora Free and Secure Maritime Commons™

0 72 countries represented, 49 Chiefs of Navy/Coast Guard

0 36 Foreign Chiels were_;ﬁﬁvious graduates 0 fthe Naval Warr College (we need to keep l
dolAg S, . ....and are) ©

e Conducted three Panel Discussions: 1) Collaboration Among Navies, 2) Building a Common
Picture of Maritime Activity, and 3} Required Maritime Security Capabilities.

e Conducted multiple Regional Seminar Working Groups which addressed a series of qugbti //
rclated to Global Maritime Sccurity.

» Additionally, I had one-on-one mectings with 18 of the CNOs.
0 Many delegates presented mc ways/options with which they desire help and supporty
frem the US/Navy ,
o At 98 issue was raised by many of them ‘

L

» This conferencehad a much greater sense of collaboration and urgencyj k1
maritime sccurity than thosc in recent years.
o Terrorist/terrorism is ALL our problem - they get it.
o They understand the need to for cooperation and sharing to achieve desireq/re
They need to participate and are.

o Level of discussiof/interaction has matured greatly since ISS #16 5
» Discussions were forthright and well thought through — both in open forum J Q
U

discussions. Most delegates seem genuine in their efforts and willingness to w o /
political/fougit issues at the Navy-to-Navy level. :

* Many regions are moving cut and conductingtheir own Regional Symposia. Sevetdl dele j
(South Africa, Singapore, Ttaly and Beru) briefed results of their recent regional woRk. .

o They are addressing the nght sccurity issucs.

-

o Next step would be for them to invite others to sit in on their next Regional Symposia '
maving towards a global construct.

As we look to futurc sccurity and maritime challenges, cvents suchas this onc will help us shape
the global maritime environment. J /a_ ,
W (7 M‘_.
/ Y
: 11°L-0559/0SD/52782é w8
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MEMORANDUMFOR SECRETARY OFD NSE

SUBJECT: International Seapower Symposium{18§)#17

College. The discussions and engagement this year were both rewarding and encouraging,.

Mr. Secretary, [ hosted the biennial ISS in Newport, RI last week (20-23 Sep) at the Naval War g
Highlights: -~

-

e ISS Theme - “A Global Network of Nations for a Free and Secure Maritime Commons” A

o 72 countries represented, 49 Chiefs of Navy/Coast Guard

o 36 Foreign Chiefs were previous graduates-of the Naval War College (we need to keep
doifig this.. .... and are) -
©
¢ (Conducted three Panel Discussions: 1)Collaboration Among Navies, 2) Building a Commeon
Picture of Maritinie Activity, and 3) Required Maritime Security Capabilities.
* Conducted multiple Regional Seminar Working Groups which addressed a series of qu /
related to Global Maritime Security.

¢ Additionally, T had one-on-one meetings with 18 of the CNOs. b
o Many delegates presented tne ways/options with which they desire help and suppo:
from the US/Navy

o Art 98 issue was raised by many of them

¢ This conference had a much greater sense of collaboration and urgency/p kl¢ g)
marituine security than those in recent years.
o Terroristterrorism is ALL our problem - they getit.
0 They understand the need to for cooperationand sharing to achieve desired e .
They need to participate and arc.
o Level of discussion/interaction has matured greatly since ISS 416 5
e

-
¢ Discussions were forthright and well thought through —both in open forum Q

discussions. Most delcgates scem genuine i1 their cfforts and willingness to wo! ol
political/tough issues at the Navy-to-Navy level.

~N

s Many regions are moving out and conducting their vwn Regional Symposia. Seveiyl dele
(South Africa, Singapore, Ttaly and Peru) briefed resulty of theirrecent regional woig.

o They arc addressing the right sccurity issucs.

o Next step would be for them to invite others to sit in on their next Regional Symposia N
moving towards a global construct. G~
As we look to future security and maritime challenges, events such as this one will help us shape ‘é”
the glohal maritime environment. Y, ﬂ- W W‘
(e - G
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CC Den Stanley
FROM:  Donald Rumsfel&%_

ST

SUBJECT Request from Serstor Bunning.

Senator Dunning told me there is something pending before you to be signed. 1
don't know what it is about, but 1 think he said it has something to do with a

declaration of some kind.

please check with Dan Stanley to see if he knows what it is about. If not, please
call Senator Bunning and find at.

Thanks.

DHR®
09220301

Please Respond By October 06,2005
' %.1, =2 w‘ﬂj’ '
fm% :;{%wz iz Wg
[
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: SEP 2 3 2005
TO " GordonEngland
ce! Dan Stanley
)\3
FROM Donald Rumsfeld}\ . mn
Q
SUBJECT: Requestfrom Senator Bunning.
Senator Buuning (old me (here is something pending befre you o be signed, 1
don'tknow what it is about, but [ think he said it has something o do with a
declaration of some kind.
Please check with Dun Stanley to see if he knows what it is about. If not, please
call Senator Bunning and find at.
Thanks. DN
~
Sesor | . | 0
.--Illi-lillillll.l._.l'-llllll_lll I'Illllll‘ll.lllll'lllllllllll_.llllIlIlf.lIl ] \)
Please Respond By October 06,2005 a
| N
&,wz% %..&,d, 4 mfwwg '
,@3/’-64/ wf aw'/’ 7‘5 o, Q’ Ué
. o
7 &
T o
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TO:
CC.

FROM:

SUBJECT:

September 29,2005

Gordon England
Dan Stanley
Donald Rumsield

Award on Your Desk

I saw Jim Bnnning again. He said that there is some award ahout "Extremely

something" on your desk. Can you tell me what he is talking about, or give him a

call to find out what he is referring to? Every time [ see him, he brings it up.

Thanks.

DHR 55
09290512

Please Respond By [0/13/05
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September 29,2005
TO: Gordon England
CC. Dan Stanley

FROM: Donald Rumsfeld

RS

SUBJECT: Award on Your Desk

I saw Tirn Ronning again He said that there 1< snme award ahont "Extremely
something’ on your desk. Can you tell me what he 13 taking about, or give him a

call to find out what he is referring 107 Every time I see him, he brings it up.

Thanks.

DHE 33
092905-12

W

)

Please Respond By 10/13/05 ‘éﬂ
o
kl\
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FOtO OCT 0 5 2005

TO: Mike Donley

FROM: Donald Rumsfeld%

SUBJECT Sahxs of DoD Directives
Please get an update for me on the status of DoD Directives.

Thanks.

Attach
4/5/05 Dir A&M memo to SecDef re: DoD Directives Review Update

DHR..dh
100405-11

Please Respond By October 27, 2005

-05
0SD 20159~

11-L-0559/0S5D/52788
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REVIEW OF DIRECTIVES REPORT

4|S”

REVISIONS
SUBMITTED % SUBMITTED
FOR FOR SIGNED

COMPONENT | REPORTED | COORDINATION COORDINATION | BY DSD
USD(AT&L) 45 44 98— 26

(Tuspey ) 13 16 (737 ) 1
USD(P&R) 86 12 e 36
USD(C)__ 7 7 166 2

Q usbam ) 47 16 / 34) 1
ASD(NID) 10 8 \_ 88— 3
ASD(PA) 3 3 100 2
ASD(LA) | 3 2 L 67 0
DPA&E i 1 1 100 0
DOT&E ! 1 1 100 0
DNA " 1 1 100 1
I1G, DoD -7 7 100 4
"GC, DoD 16 15 94 9
"DA&M 5+ 26 58 > 5
WHS 8 8 100 7

TOTALS 323 227 70% 97
CANCELLATIONS
USD(AT&L) 30 30 100 22
USD(P) 11 9 32 0
USD(P&R) 14 | 14 100 11
USD(C) 1 1 100 1
USD(D) 6 4 67 3
ASD{NIE) 14 12 86 10
ASD(PA) 0 0 NA 0
ASD(LA) 0 0 NA 0
DPA&E 0 0 NA 0
DOT&E 0 0 NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GC,DaD 1 1 100 1
DA&M 10* 8 80 1
WHS 0 0 NA 0
TOTALS 87 79 91% 50

* Of the 55 DA&M directives identified for revision/cancellation, 49 are charter
directives requiring significant input from OSD Components.

2
11-L-0559/0SD/52790










DoD Directives Program, Phase Il - Directive Pendin Coordination, Component Summary

Evaluation on Type of issuance

Prgggle nt Directive | Reissue Cancel Consolidate Numgg:fmhue
{remaina | {convertio {cancal {combine
Direclive) | Instruction) | aftogether) | Directive(s))
ASDILA) 0 2 0 0 010%
ASDHNIN 3 1 5 0 3 133.33%
ASD{PA) 0 2 0 D 1150%
DAEM 24 6 2 1 7T121.21%
DOD GC 5 1 0 0 010%
DOT&E 0 1 0 n 11100%
IG, DOD 1] 3 0 0 010%
USD(ATEL) 11 13 4 0 7125%
USD{C} 2 0 2 0 1/ 26%
()] 13 10 1 0 4 116.67%
USD(P&R} 9 32 6 1 8/16.67%
112N Py 71 i 1 1} 278.3%
Total (184) 90
T i 21 2 a7
Percenlage 48.9% 38.6% 11.4% 1.10% 20.1%

11-L-0559/05D/52793




OFFICE OF THE SECRETARY OF DEFENSE

1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950 _OFFICE OF THE
i g e T TR EEENSE,
< LR . . 2
ADMINISTRATION AKD ACTIDN MEMO ?ﬂ]S .".m 30 PH R 3

HAMAGEMENT

HOWQ%CRETARY OF DEFENSE
0 D 30 JUN 2005

FROM: Michael B. Donley, Director, Administration and Manageme
SUBJECT DaD Directives Review

o The Directives Review you inifiated m October 2003 generated measurable progress.
Of'the initial 633 directives, 62% are certified as current or arerevised/cancelled;
289 are 1n coordination; und 138: are atill being worked, This Phase penernted
forward momentum and Principal’s involvement, Tt is time to advance our effort.

s The Deputy Secretary und T have discussed a “Phase 11" overhaul of the Directives
Systern to:

0 Focus Directives on their intended purpose: assignments ol authority and
responsibility that only you and the Deputy can make. such as organizational
charters for OSD stafl and DoD eomponents, and other non-delegable
responsibilities based in stawre, Executive Order, or Presidential Directive, This
will further reduce the total number of Directives by pushing some down to DaD
Instructions and other Issuances approved by your Principal Swaff Assistants.

o Strengthenny role as the DA&M from gecounting and menitoring to inanagement
angd enforcement of the Directives System.

o Modernize the directive process and introduce new technology.

o Puhlish or eliminate within 60 days the —180 directives languishing “in
coordination.”

o Introduce a 45-day standard for coordination and approval of new Directives.

o  Move primary responsibility for oversight of this process to the Deputy consisient
with your division of abor,

¢ As you initiated the Directives review, I want to confirm that you are comfortable
with reinvigorating this project as outlined above, and with moving oversight under
the Deputy. [ would copy you on my monthly progress reports to the Depuly.

RECOMMENDATION: That you approve by injtialing wi

¢ The Direction’df effort in Phase II:, Appro sapprove
o The DepSecDef lead: Approve 32 Disapprove SES é/ 7
- I ASD ]

COORDINATION: NONE

e
Deputy Secretary of Defense
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October 21, 2005

TO: Robert Rangel

FROM: Dmaldmmibld")ﬂ‘

SUBJECT: Radio Frequency Spectrmm

This memo fromLin Wells doesn't &it fix me. After rendingit, T don’t know

what to do when I get up in the moming. I am concerned about it I don’t think be
is on the mark, and Inced somebody to tell me what they think I ought ¢ do,

Please telk to Steve Cambone ar 50mebody with someSEYYY, and see What they
think.

Thanks.
Aitach.
10/12/05 ASD{NID) meno to SecDef (OSD 20175-05) OFFICE OF TRk SICRETARY OF DEFRNSE

DER: '
16210401 (T)eln ~12[t3 ~V/w GUMSES

Please respond by November 17, 2005

11-L-0550/08D/52796 @D AVETSI5 |
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ABE-IB'TANT ECHI.'I'AIIY oF DEFENBE AR O v
O

EOOT DEFENSBE PENTAGON o dGE U THE Bt S
WASHINGTON, DG Z0J01-8000 SRR T TwerEgepear
INFO MEMO WETI7 M2

NETWDRE AHD INFORMATION
MTEGRATION

QEC.RETARY OF DEFENSE

RobA
o FROM: LinW o e 1M
p:.b? SURY :CumAboqthsMﬂﬁuqmoySpwm

» Inmpomemmnubnfsﬁpmbarﬁﬂnbﬁ), mgmli.ngDr Schiesinger’s
conserns of the “GPS noise floor™ and the potontial impac ttommb&eq_nmy
spoctrum esed by GPS, this office continues to work this issue throngh the mder-

Agen oy PIOcoss.

» Dr. Schl=singer wns expressly concerned with the potential “sacrifice” of soma part
nftheGPSnmnaﬂmrbyﬂmDepmmquommeh nllwothwupplialhml
and technology to be developed,

» A “GPS Protoction Plan” is roquired by the National Sccurity Presidential
Directive (NSPD-79), “U.S, Space-Based Pogitioning, Navigation, and Timing
Polioy,” B Deo 2004. Thia NSPD is the soarce of the Secretary of Commeroe’s

Wﬂuyw“mkmmﬁeﬂm&oqumymudbymmobﬂ
Positionitg System and its augmentations” that Dr. Schlosinger referenced.

 The GPS protostion plan will ogtline messures nevessary to protect present and
future spplications of GPS without unduly inhibiting devefopment of new
technologies. DolD participants in its development inchide the Afr Fore Froquancy
Management A gency, the GPS Joint Program Office and this office.

« Industry (private sector) continnously pressures the Department of Commerce,
Federal Communications Commieston (FCC) and Congress for more of the
povermmcht spactrux. Commerce and the other federal agencics have agreed not
to make recomMendstions on the protection of GPS spectrum uatil sonnd technical
stndies have been completed on the impact of the GP'S noise foar.

s Ifthe GPS spectrum becomes an irresclvable inter-agency issus, a lotier to the
Secrotary of Commercs from ywmnybamqumdmpmtmtthmvmlunm]
security and defense service.

COORMINATION: Nape required

Attachment;
As stzte_d

. Prepered by: Badri Younes[P)0) |

BSDn 20175-05

6 .M

11-L-0559/0SD/52797
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SEP 87 2005

S TOn . LinWells .

cC

FROM: Dmaldkuma&ld'#‘

.. SUBIECT: - mm&a@nﬂw

HmnlnntefmeSchhmgatmsmnmmaMemmwMundn
pmﬂanﬂﬁekaﬂ&ﬁqmyspecmmumwmeﬁmmmmgm
Plaasogctynmhmdmngndletmgknnwhmwmith and what we should
be doing sboutit. : -

- 'Ihmks.

Attach w;_sm wmmw»w o
‘?‘rfalP -

----- NASFRuUTARNEPREBEARD l-...l L 1]

p{\w\
%w A

tof14
ﬂw.m e ha
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Mechell, Kevin, CPT, OSD

Pagelafl,

" v Langysl, Greg, 1 Ocl, OFD -
Sent Frkcey, Sepmmmtiar €3, 2005 444 PO

mmn—uuumumm

© Cuble,

Fikass foréere 0 Ssaet wt{(£1(6)
. ! _

mmr m
mmmammm

T Graglangyei@osd.mi
Mbjecty munwmmm L
»mmmm-m«u—;“
lhn

Mw-m%mnwmm
the apectum.
Afver W11, the MMM“ agprsaivesios with

muh“mmmmhﬂw
Buat, of iuie, thom is & recadnaconcs of inasmst and prosstaes.

: hummmmmm_u

ses “how rmch o0 the GPS noine floar cas be sserificwd for the hemafit

. of other applicetions and technologies.” (cmghaais sdded)

hhmumutmm-nnﬂ
umumu:

ll

”ummlrmmdhyGH' '

-MWMMMMMmmmH

_om Oormmesce (NT1A) dctly mnd on menthers of Congress mad the RCT, .
- JRS

HD208

11-L-0559/0SD/52800
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TO: Lin Wells . S
H, ,/
CC: Gordon England N
FROM: Donald Rumsfela(jt‘ ‘
SUBJECT: Concem About the Radio-Frequency Spectrum f
OV
Here is anote from Jim Schlesinger evincing concern about encroachment on the 3
portion of the Radio-Frequency spectrum used by the Global Positioning System. ~J
Please get your head into it and let me know how serious it is, and what we should
be doing about it.
Thanks.
Attach 9/23/05 Message from James Schlesingerto SecDef
DHR.s5
092605-36
Please Respond By October 13,2005
nr
~J
[
Gy
5_

FOUO : .
11-L-0559/0SD/52801 0s0 20175-05
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MacNell, Kevin, CPT, 0SD

Page ] of 1

From: LengyelGreg, i) Col, OSD

Sent:  Friday, SeptemberZ, 2005 4:44 PM

To: SacDef Cables ESO

Subject: FW: Message tor Sec Aumaieid irom James Scivssinger

Cebles,
Please forward to SacDef a(P)(6)
thanks,

Gm Lenum U Col, USAF
ary Asatatant 1o SacOet

n-um-Padaﬂl!-CudT (malio:cpadgett@mitre.ong]
Serty Friday, September 23, 2005 4:37 PM

To! Greg.lengyel@osd.mil

Subject: Message for Sec Rumsfeld from James Schissinges

The following metaags it sent o the Socrasary on behalf of Jamas Schictiager:
Do

This constitutes a heads-up with respect to possible trouble regerding
the spectrum.

After 9/11, the industry apparently decidad that apgressiveness with
reapect tu the national security spactxan was no longer cpportune.
But, of late, there is arecrudescence of interest and pressure,

In its recent "spectnum pruteciion” proposal, NTIA appearscager o
see "how much of the GPS noise floor Gan be sacrificed for ihie benefit
of othwr applications and technologies.” (emphasis added)

In its 1esponse to comments on its propesal, Commerce s¢ems to wish
to stress its charge to:

“facilitatccooperation between the Uniterd States Governmentand U.S.

industry as appropriate to identify mutually acceptable solutions that will

preserve emstmg and cvolvmg uses of space—basedPNT servwes, while
f 5

depend 08 yge @Mmﬂwdem:nonufmmpomhmy
"to protect the RF spectrum usxiby GPS,"

Onemay reasonably speculate that industry has renewed its pressures Lot
on Commerce (NTIA) directly and on menbers of Congress and the FOC,

JRS

9/23/2005
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Measage

MacNell, Kevin, CPT, OED

Page 10f1

From: Lenpysl, Greg, 11 Col DED

Semi:  Friday, September 28, 2005 4:44 PR

To: SecLef Cableas ESD

Bubject: FW: lassags kr Sac Furnateld from Jamea Schisdinder

Cubise,
Plaass forward b SecDel m[(D6B) |
thanks,

Grep Langyel, LI Col, USAF
Mlh Asdisiant yg SecDwt

MBPM.WT. [rmato:cpadgetsOmite.ong)
Sant: Feidny, Septomber 23, 2005 4:37 PM

Yar Greg.longyelPosd,mi

Bulrdect: Metaagy for Sec Rumsfeld from James Schiesingar

The folowing massags it et 10 the Socrwery on brhalf of Juwsts Schieziager:
Dlem:

'ﬁ\il conatitutes & hoada -up with respect to posaible trouble regarding
the spectrum. .

ARt 9711, the industry apparently decided thal aggreasivencss with

reupéct Lo the national security spectim was 1o Hnger OppoTIUNe.
But, of iste, there is a recrudescence of inlenest and prossure.

Inits reten! "spectrun protection” mpom NTIA eppeafs eageT 10
uﬁnwmhofheﬁ?smﬂmmhnmmuﬂoru:mm
of othes applications and technologies.” (emphisis added)

In its reaprmise 10 conmments on Yo proposal, Commerce seems 1o wigh
1o strem jis chatge w.

“facilitale cooperation berwesn the Urnited Stes Government and U.S.
inchistry a» appscpyiate to jdentify mutually scoeptable solutions that will
pruern emrin; and zvnlwnl scs of ppace- huedl’h’t services, gmh

todmmmfm ruponuhuty
topmmﬂum’;pwummedbym

One may reasonnbly speculate that industry has renewed in pressures both
on Commeree (NT1A} direcdy and on members of Congress and the FOC.

JRs

97232008

11-L-055 D/5
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TO: Ken Krieg LS
Gordon England . \ 7
ce: d- e
FROM Denald Rumsfel((
SUBJECT: Using Diesel Fuel in Gasoline Engines e
Here's a note that we should look iro. 1 don'tknow If it makes any sense or not. (”‘u ;

Let me know what you find out after you talk to the folks involved.

Thanks.

Attach: James Bavernschmidt letter to SecDef: SecDef response to James Bavernschmidt

DHR. s
05260537

Please Respond By 10/13/05

+oTT 050 20176-05
11-L-0559/0SD/52807
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Press

Washingtor s Intiependent Jcurmal of hews, ideas & Cublure

Homg | Subscribe) Rack lsauest The Qmanizating Voluntegr

Can a gas engine use diesel fuel with
less pollution?

FREETHOUGHTS

FIRST WORD by Doug Caliing
Home gf the Timid

READER MAIL
KEr

NORTHWEST & BEYOND
Olympians resi
returned to WA tribeg, Fiame

retargants give off toxic dust, Many
problerms with US elections, Women

in_raq face many threats, Action

demanded on S a-Cola
jhreatens water supplies
CONTACTS

NOF{TH\_NEST NEIGHBOHS
DO SOMETHING CALENDAR
Northwest activist

WAR

Seatlle appearance; Michael Rupper

Explains 'Peak Oil' and 9/11
by Ridger Herbat

Widespread Abuse by LIS Marines
from the ACLL

MEDIA BEAT by Norman Sclomon
A distant mirror of hoiv

POLITICS

ZBI Spying Neaally on Pglitical and

Religigus Groups
from the ACLU

Gonzales: Atlornev Generalfor the
Couptry orfor Bush?

by Domeniw Maceri

WORKPLACE

by James Bauernschmidt

Aryone concernedwith risingoil prices and pollutionfrom foss!l fuel
right like to know about 8 new technolegy. which addresses both
problems. tts applicationwill pul an end to the days of 800 smoke ssen
from accelerating diesel trucks and buses. The technology invelves a
glight medification fo an engine parithat can be mage-preduced on
existing manufacturing lines.

The technology is the mailt of over thiry yoars R&D conducted by Dr.
Andrew Pouring, a former professorand chairman of the Dept. of
Aerospace Engineering at the US Naval Academy. Through his cormpany
Sonex Research. Inc. in Annapolis, MO (see www, scnexresaarch.com),
his work focused on improving the process of combusbion through a
combinaticn of chemicaland fluid dynamic effects. The technology 8
manifested in the rew design of pistonheads insidethe engine. The
Sonex pistons have uniquely shaped chambers with holes inthem which
Lring about a more complete combustion through the turbulence created
by high speed air flows emitiedfrom the chambers. (Seediagram below),

The new pisloncan be used inone oftwo ways in a direct-injected (DI}
englne.

A standard D! diesel engine at compression ratios greater than 161 can
be equipped whh the Sonex piston, enabling overallscot redugtion of
approximately 50% and a reduction inNOx of 10% without exhaustges
recirculation. This applicationhas little affect on fuel economy. These
results were positively evalualed by the werld-famous laboratory. Ricardo
Consutting Engineersin England.

11-L-0559/0SD/52809
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Unfalr Susosnsi (s Trans|
Securitv Officer
from S8EIU Local &

by DavidBacon

ELECTIONS

Hovy Ihe Grinch Stole me White
House-kaain
by AlanVWaldman

Bushlost
by Margie Bums

Reform Coalition OffersIRY I Solve
WA Election Mess
fram IRVWWYA

SAN FBANCISCO LISES IRY FOR

EIRST TIME .
from the Center for Voling and
Democracy

ENVIRONMENT

TOWARD A TOXIC-FREE FUTURE But the most advanlages come when applying the Sonex piston ina DI
from WA Toxles Coalition gasoline engine with compressionat 12.5:1 ar lower, while usinga
variety 0_; fuelss.C;Ilwis designis called|Sonex C|?néﬁge& Auto Ignition
; (SCAl), The process is basically controlle {Homogeneous
_Vr\éiigt%t:ml.én;eegzlginqéo Phase Out Charge Compression lgnition}, which maanacturersmrld wide are
byBrandie Smith seeking to control because of its low emlssiens and good fuel ecanomy.
The heauty of the SCAI processisthatitenables a gas enginetc un
. i with no spark plugs using either a heavier fuel such as diesel or military
Addiction to gil: Mother Naturevs me  fuel JP5 of lighter alcohol fuels with greater effiaency and cleaner
Hummer , exhaust. Using JP5 in a single cylinderengine, the Sonex laboratary
by LindaAverill measured an overall soot reduction of approximately SOX and NOx
reduction of approximately 80%. The need for elaborate afiertreatment of
Can a aas enajne use diesel fuel with the exhaust isminimized, The result |8 amueh lighterand more tual-

less poliudon? efﬁciqnt enginewhich can run on heavier or !ightor fuefla, including
by James Bavemschmigt gasoline. Sonex has recently successfullyapplied their SCAl process to

a six-cylinder Subaru gas engine usingJP5 fuel under a DARPA
{Defense Advanced Research Projects Agency) cortractand|s

HEALTH confirming its single cylinder resulis.
A User-Friendly Vaccination Schedule  Dieselfuel offers several advantages over gasoline. Diesel is easier ta
by DonaldW. Miller,Jr, MD make at our overworked refinefies. MTBE contamination from gas tanks
is not an issue. Dieselfuel is also notexplosive (it will extinguisha
_Ruhl burning match), so transporting it to gas stationswould not attract
HETUHE DOC by John F. Ruhiand, terraris! activily. For several years, the US military has beertrying to
k 1o health: h ; switch to usingonly a uniform kerosene based fuel (JPE) similar to
g_gyw mrlehdﬂ ?:CE: to health: hyperbaric diesel. Problems of attacks on conveystransparting gasoline have

already confronted aur farces in iraq and reaffirmedthe needfor
improvement. Also. because diesel is a heavierfuel, it contains more

RELIGION energy. The US Marine Corps has already applied anomer version of

Sonex technolagy in their UAVs {unmanned aviation vehicles) with
GOD KNEW(S) success. The same UAVs are now able tofly 20% farther using heavy
by Hemmond Guthrie fuel thanks to the Sonextechnology.

11-L-0659/08D/52810
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ROS0 _ FOR SECRETARY OF DEFENSE e
A = - he L
FROM:?Paul McHale, Assistant Secretary of Defense (Homeland Defense) ey

ater F. Veraa
SUBJECT : D.C. National Guard Command and Control Principal Deputy

e You asked for options to modify the command and control alignment of the D.C.
National Guard (TAB A).

a The current alignment dates fram « 1960 memaorandum iccued hy Secretary of

Defense Laird (TAB B). That memo &legates:

o Tothe Secretary of the Army for the Army National Guard, and to the Secretary of
the Air Force for the Air National Guard, authority fe supervise, administer, and
control their respective National Guard elements.

o Tothe Secretary of the Army forthe Army Natonal Guard and to the Secretary of
the Air Force for the Air National Guard, command of Nationa! Guard operations

conducted while in militia status. This command is to be exercised through the
Commanding General of the D.C. National Guard.

o As an exception, if the operations conducted while in militia status involve aid
to civil authorities, only the Secretary of the Army commands the National
Guard forces, through the Commanding General. This exception applies even
if some, or all, of the forces are members of the Air National Guard.

o The Secretary of the Army is required to consult with SecDef prior to
employing the D.C. National Guard to suppress riots.

56470 17

e Inthe past few years, the practice of the Secretary of the Army has been to
consull with ASD{HD) and with SecDet prior to employing the D).C.
National Guard to provide any aid to civil authorities.
o Use of the D.C. National Guard to provide aid 1o civil authorities also
must be coordinated with the Department of Justice.
o In general, options for re-aligning the command and control structure of the D.C.
National Guard include:
s Option 1: No change.

SO (O
MA n/c [SMADSD TFOROFFICAL USE ONEY—

EXECSEC ;3&05; i 0sD 20177-05

ESRMA [ | 10-25-05 A08:43 IN
11-L-055 /52811
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e fHE SECRETARY OF DEFENSE
WASHINGTON. 0.C. 20301
OCT 10 1963
MEMORANDUM FOR Sccrctary of the Arm k/

Secretary of the Air Force

SUBJECT: Supervision.and Control of the National Guard of the
-District of Columbia
19 n .

:The President..by Executive Order Number 11485, October 1, 7969
{copy altached) authorized and directed me to supervise, ddmlmster
and control the Army National Guard and the Air National Guard of
the District of Columbia (hersinafter "National Guard™) whilc in a
militia status except as provided in Section 3 of the Executive Order.
The President also directed that I command (through the Commanding

.General of tho National Guard) the military operations, including

training, parades and other duty of the National Guard while in militia
status and authorized me to delegate to subordinate officials any of the
authority conferred upon me by the Executive Order.

Thercby direct the Secretary of the Army to act for me in the above
maitters pertaining to the Army National Guard and the Secretary of .

the Air Forcc to act for me in matters.pertaining to the Air thlOIldl
Guard. Thc Commanding General af the Mational Guard shall report.

‘to the Scerctary concerned for their reepectlre clements'of the National .
" Cuard and the Secretaries will exerciss this authority through the
Commanding General of the National Guard while the National Guard {e
in militia status.

As to the use of the National Guard in militia status to aid civil
authorities, [ hereby directthe Secretary of the Army to command,

"through the Commanding General of the National Guard, all operations

of the’ Army and Air National Guard elements as an exception to the
above, The Sccretary ofthe Army, after consultation with mc and
fubject to the direction of the President as Commander-in-Chid. and

-

1 1-L-0559/OSD/5281 3



. N
e

inaccordance with the Interdepartmental Action Plan for Civil
Disturbance, may ordar out the National Guard under title 39 of
the District of Columbia Code to aid the civil authorities of the'
Distriect-of Columbia.

The Sccerctary of the Army and the Scerctary of the Air Force are
authorizcd to delcgate the forcgoing authority to the Under Scerctary

0T Asslstant Socrctary for Manpower and Reserve Affairs gf their

respective military departments.

Secrefary of Defense memorandum, cubject: District of Columbia

National Guard dated 2 February 19494a.rescinded.

v~

11-1,-0559/05D/52814



NARA | Federal Register | Codification | Executive Orders Page 1 of 1

U.S. NATIONAL ARCHIVES & RECORDS ADMINISTRATION

w.archives.gov February 17,2004

Execuflve Order 11485—~8uparvision and conirol of the National Guard of the Distrct of Columbia

Source: The provisions of Executive Order 114850f Oct, 1,1969, appear at 34 FR 15411, 15443, 3 CFR.
1966-1970Comp., p. 813, uniess otherwise noted.

By virlue of the authority vested in me as President of the United Stales and Gommander-in-Chiefof the
Armed Farces of the United States and the National Guardaf the District of Columbiaunder the
Constitution and taws of the United States, including section 6 of the Act of March 1, 1889, 25 Stat. 773
(District of Columbia Code, sec. 39-112), and section 110 of Litle 32 and seclion 301 of lille 3 of the United
States Code. it is hereby ordered as follows:

Section 1. The Secretary of Defense. except as provided in section 3, is authorized and directed fo
supervise, administer and control the Army National Guard and the Air National Guard of the Districl of
Columbiathersinafter "National Guard”y whils iInmilltia status. The Commanding General of the National
Guard shallreportto the Secretary of Defenseor to an officialof the Deparmeantof Defense designated by
the Secretary an ail matters pertainingto the National Guard. Through the Cormmanding General, the
Secretary ol Defansea shall command the military operations, induding Iraining, parades and ather duty, of
the National Guard whils in miliha status. Subjec! to the dirgctionof the President as Commander-in-Chigf.
the amry ayorl out o Jdationalt ar underlite 3¢ & Di  of bi Code to aid th
civil authorities of the District of Columbia,

& 2The 0 &G I8 espansible for: (1) advising the Pregidert with respect to the aliematives
a purguant to law for the use of the Netional Guerd to aid th kil autr Ithe £ s Ditit f

C ; @nd (2)for establishing atier consuitation with the Secretary of Defanse law  treement p I
{0 ba observed by the militacy forces in the event the Mational Guard is used in Its miltle stakus % Bid civil
authorities ¢f the Dlstricl of Columbla

. 3. The commanding General and the Adjutant General of the Natlonal Guard wiil bg appointed by thq
ilde  The Secretary of Defense, after consultationwiththe k1w G il, shall at such times €
' be appropriate submit to the President recommendationswith reapect to such  § inments

Sec. 4. The Se of Defense and the n  General are authorized to delegate to subol ]
officials of their respective Departmentsany of th b conferred uponthem by this order,

8a¢. 5. Executive Order No. 100300f January 26. 1949. is hereby superseded.

O o of Pact

Page URL: http:/iwww.archives.goviedaral_register/codificalion/executive_order/ 11485, himi

U.9. Natlorai Archives & Recerds Administration
700 Pennsylvania Avenue NW. Washington, DC 20408 « 1-86-NARA-NARA, = 1-866-272-6272
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October 06,2005

TO: VADM Jim Stavridis

FROM: Donald Rumsfeld ?l

SUBIJECT: Condolence Letters

I'm a little concemed about the condolence letters, Specifically, the portion that

kL

reads, "military service involves great danger in times of peace as well as in war.”

It seems so obvious -- isn't there a better way to phrase it?

Thanks.

DHR 55
100605-23

Please Respond By 10/13/05

SC Wb 9

o6 0s0 20180-05
11-L-0559/08D/52817



1~ SEP 2 3 2005
TO: " Dan Stanley
cC. Tina Jonas
FROM  Donald Rumsfeu’),
SUBJECT Supplemental Numbers for Senator Bunning

Jim Bunning asked about the supplemental numbers. Can we get someone from
the White House who works on the supplemental to talk to him and answer the

qeestion on our behalf, and you be involved?

Thanks.

DHR.4b
09220505

Please Respond By 10/13/05

D 20lg1-
{1-L-038WOSD/5081g  OoP 20181-05



ce:. Tina Jonas -

FROM: ~ ~Donalt Rumsfeld J\,
SUBJECT: Supplemental Numbers for Senaior Bunning
—Jimn Rinning asked about the sipplementdl rumbas: Can we get someone from
~ the ‘White"House whoworks on the supplemental to tak to him and answer the

+question on our behalf, and you be involved?
Thanks.

DHR.db
T 091208

Please Respond By 10/13/05

" 8SD 20181-05%

11-L-0980M9SD/52819
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1~ SEP 2 3 2005
TO: " Dan Stanley
CC: Tina Jonas

FROM  Donald Rmmfcld’)'\,
SUBJECT Supplemental Nurters for Senator Bunning

Jim Bunning asked about the supplemental numbers. Can we get someone from
the White House who works on the supplemental to talk to him and answer the
question on aur hehalf, and you be involved?

Thanks.
DHR.&
90508

Please Respond By 10/13/05

0SD 201g81-95
11-L-088Y/8sD/52821



Cost of the War

Since the attacks of 9/11, DoD has spent $224 billion on the Global War on
Terror (data through June 2005).

e $224 billion breakdown by operation:

Operation Noble Eagle (ONE) $23B  (homeland defense)
Operation Enduring Freedom (OEF) $47B  (Afghanistan)
Operation Iraqi Freedom (OIF) 154B  (Irag)

TOTAL $224B

11-L-0559/0S5D/52822



CHAIRMANCOF THE JOINT CHIEFS OF STAFF
WASHNGTON, D.C. 20318-0999 = Ve

DEFENTT

ACTIONMEMO g5 ™ - v g 9

CH~0038-03 §

7 November 2005 2

FOR SECRETARY OF DEFENSE Depdec Action____
FROM: General Peter Pace, CICS aﬁ) ’(;?m S 65
SUTRIECT: Answer for Senator Warner (KF (02208033 (TT)

e (FOUOY Answer. Inresponse to your request (TAB A), Iraqi Army nnits,
regardless of their Transition Readiness Assessment (TRA) level (1-4), operate
with embedded militarytransition tesme. [raqi units remain “independent”

(level 1), eventhough they have embedded transition teamis -~ the teams remein to
continue assessing and mentoring, At some point in the future, with conditions
determined by the Joint Committee on Iraqi Transition to Security Self-Reliance,
these embedded teams will be removed.

s FOYOY Analysis, Commander, Multi-National Force-Irag, testimony before the
Senate and House Armed Service Commirtees on 29 September addressed the
critical importance of embedded military transition teams and their relationshipin
Yirtly assessing the TRA levels of Traqi Army ks,

(U) RECOMMENDATION: SecDef sign the letter to Senator Wamer at TAB B.

SOAON L

Approve _______ Disapprove Other:

(U} COORDINATION, TAB C

Attachments;
As stated

Prepared By: Lieutenant General Victor E. Renuart, USAF; Director, J-5{%)6)

08D 201082-05

S0438 CF

— FOROQFEEIGHREIIDEONCY —



THE SECRETARY OF DEFENSE
WASHINGTON, THE DISTRICT OF COLUMBIA

The Honorable John W. Warmner
Chairman

Committee on Armed Services
United States Senate
Washington, D.C.  20510-6050

Dear Mr. Chairman:

Thank you for the opportunity to respond to your inquiry regarding Iraqi Sceurity
Forces and how we grade them with reference to embedded military transition teams.

[raqi Ammy wits, regardless of their Transition Readiness Assessment (TRA) level
(1-4), operate with embedded military transition teams. Iraqiunits temain “independent™
(level 1}, eventhough they have embedded transition teams —the teams remain to continue
assessing and mentoring. At some point In the future, with conditions determined by the
Joint Committee on Iraqi Transition to Security Self-Reliance, these emhedded teams will
be removed.

General Casey’s testimony before the Senate and House Armed Service
Committees on September 29 addressed the critical importance of these embedded
nmilitary transition teams and their relationshipinjointly assessingthe TRA levels
of Iragi Army 1nits.

Sincerely,



UNCLASSIFIED

TAB C
COORDINATION
0SD/LA Mr. Stanley 2 November 2005
USCENTCOM Col Gullekson 12 October 2005
TabC
UNCLASSIFIED

11-L-0559/08D/52825



TAB A ;DJS

SEP 2 3 2009
TO Gen Dick Mers

ce! Dan Stanley

FROM Donald Rumsfeld %

SUBJECT: Answer for Senator Warner

Let's get an answer to Joln Warnere questian 26 to how we grade these Tragi

troops. His question was: if we have 6, 7, ar 12 people imbedded with a Unit,

does that mean they are no longer independent, or are they independent even if
they have imbeds?

Then we need o footnate that paper and gel a specific answer to Senator Warner.

Thanks.

DHE.4h
092205-0%

Please Respond By October 06, 2005

psD 20182-05

Fovo Tab &
11-L-0559/08D/52826



XTeA
FOH6
. | SEP 2 3 2005
TO: " Gen Dick Myers /P\ . L
CC: Dan Stanley i |
FROM: -DonaldRumsfeld ﬂ T

SUBJECT Answer for Senator Warex

—Lr's got i dhswer to Johin Warfier's question aE To-how we grude these Iroqi
troops. His question was: if we have6, 7, or 12 people imbedded with a unit,
does that mean they are no longer independent,or are'they independent even if

they have imbeds?
“Then we need to footnate that-paper and get a specific answer to Senator Warrer-.
Thanks.

DHE. ga
0oR5-03

Please Respond By October 06, 2005

11.L-080jOSD/52807 08D 2018c-¢5
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TABA.
SEP 37

TO: Gen Dick Myers

FROM:  Donald Ramsfeld “Qf¥

SUBJECT: Article by Richard Sisk

Pleasc have someone take a look at the attached piece by Richard Sisk that quotes

Krepinevich, and tell me what they think of it and vhy. ] would like to bring it up
with Abizaid ar Casey, when we talk. Plesse seethat they get a copy of it.

Thanks.

Ansch: Article by Richard Sigk "Military Expert Urges New Plan In lraq War”

DHR.:
MWi20-13

Please Respond By (9/29/05

Tab A

rovo 8SD 20188-05

11-L-0559/0SD/52828
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» Military Expert Urges New Plan In lragWar! Page lof 1

New York Daily News
September 11,2005

Military Expert Urges New Plan In Irag War

By Richard Sisk, Daily News Washington Burean

WASHINGTON - To win in Iraq, President Bush mst scraphis faltering "stay the course” strategy and
cormit 1o a new plan that would stress protecting Iragis over killing militants, according o a respected

military amlyst.

Retired Army Col. Andrew Krepinevich said that his detailed proposal was a Long shot on two levels:
Bush would have to own up to mistakes, and the plan might not work anyway.

"Thizs is the best of a bad eet of options," Krepinevich said, but "it's the beet chance of achieving our war
objectives.”

Krepinevich laid out his "oilspot” strategy lastmenth in a "How to W in Iraq” article for Foreign
Affairs that caught the eye of Vice President Chengy and midlevel Pentagon officers.

Under the oilspot plan, U,S. troops and reconstruction effets would be targeted in peaceful areas ard
major cities. The current military search-and-destroy sweeps through the lawless zones of Sunni western
Iraq would mostly cease.

The idea is the oilspots would expand unti] democracy canbe sustained in Irag, allowing U.S. trocps to
begin withdrawing.

Bx “even il supcessful, this strabegy will require atleast a decade of ommitivent and hundreds of
billions of dollars, and will result in longer U.S casualty rolls ' said Krepinsvich, the West Point-trained
executive director of the Center for Stratcgic and Budgetary Assessiments.

"This isn't any radical new idea." he added. "The basic concept is the same" as the "hearts and minds"
strategy refined hy U.S. Marines in Viemam.

The Marines called it their "inkblot"plan to integrate a equad with Vietnamese forces. The mixed foree
would protect and stabilize a Village, and stabilitywould spread. But then-Defense Secretary Robert
MeNamara told the Marines their inkblot strategywas “a good idea but too slow."

If Americans won't pay the price for an oilspot pian, Krepinevich said the .8 wll have to "settlefor a
miich more modest goal.”

Washington would be left to "leveragingits waning influence to outmaneuver the Lranians and the
Syriansin creating an ally out ol Iraq's nest: despot.”

Tab A

http:ﬂd)ilﬂ.aﬁs.mil.’ebﬁles/ﬁmﬁﬂg*. ‘13-9[‘4-5559 /0SD/52829 9/12/2005




CHAIRMANOF THE JOINT CHEFS OF STAFF _CH-'OUUS-OS
WASHINGTON, DC. 20318-9999 oo H 0eegd tg:F ﬁﬂﬂs

S

M0 1T A2 U6

INFO MEMO

FOR: SECRETARY OF DEFENSE
FROM: General Peter Pace, CJCS m/ﬁ, ol

SUBJECT: (SFs 091205-13 and 082005.31) New York: Timesr Article on Strategy in Iraq
and Article by Richard Sisk

»  Answer. Inresponse to your issues (TAB A), we agree with Andrew
Krepinevich’s conceptual approach (TAB B) and are already implementing many
of his recommendations in Irag. Editorial comments in David Brooks' (TAB C)
and Richard Sigk's (TAB D) articles quote and echo Mr. Krepinevich’s argument
that US Armed Forces lack a strategy. despite our executing much of his proposed
strategy. This indicatesthat the US government is not effectively communicating
its stralegy or successes in Iraq to the American public.

» Analysis. Brigadier General Jones, J-5, Deputy Director, Politico-Military
Affairs, Middle East, and Colonel Walker. J-5, Middle East-Iraq. Division Chief,
met with Mr, Krepinevich on 20 September. Mr. Krepinevich was unaware that
the United States is using a similar approach and that Multi-national Force-Tray
has & campuaign plan for executing much of his proposed strategy. We agree with
Mr. Krepinevich’s assessment of the enemy and the situation; however, we
disagree with his assertions that US Ammed Forces have overly concentrated on
hunting and killing insurgents; that the US governmenthas 1ssusd muddled
signals about US withdrawal and turning secutity responsibility over to the Traqis;
his oilspot- approach application; and that US rotation of leaders is pernicious.

COORDINATION: TABE

Attachments:
As stated

Prepared By: Lieutenant General Victor E. Renuart, Jr., USAF; Director, 1-5;
[&76) |

OSD 20188-05
11-L-0659/05D/52830
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TABA.
SEP 3 A

TO: GenDick Myers

FROM  Donald Rumsfeld Ot

SUBJECT Article by Richard Sisk

Please have someone take a look al the attached piece by Richar  Sisk that guets

Krepinevidy and (ell roe what they think of it amd wity . T woukd like o boiig i up
with Abizaid ar Casey, when we (alk. Please soo that they geta copy of it.

Thanks,

Attach: Artick by Richard Sisk “Military Expert (koes New Flan In Irag War®

DHR.5
01Xs-13

Please Respond By 09/29/05

Tab A

¥OHL06-
11-L-0559/0SD/52832
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TAB 3

How to Win in Iraq

Andrew F. Krepinevich, ¥r.

A FALTERING EFFORT

Desrite THE Bush administration's repeated declarations of its
commitment to success in [raq, the results of current policy there
are not encouraging. After two years, Washington has made little
progress in defeating the insurgency or providing security for
Traqis, even as it has overextended the U.S.Army and eroded support
for the war among the American public. Although withdrawing
now would be a mistake, simply “staying the course,"by all current
indications, will not improve matters either. Winning in [raq wll
require a new approach.

The basic problem is that the United States and its coalition part-
ners have never settled on a strategyfor defeating the imsurgencyand
achieving their broader objectives. On the political front, they have
been working to create a democratic Irag, but that is a goal, not a strat-
egy. On the military front, they have sought to frain Traqi security
forces and tumnthe war overtothem. A8 President George W. Bush has
stated, "Our strategy can be summed up this way: as the Iraqis stand
up, we will stand down.” But the president is describing a withdrawal
plan rather than a strategy.

Without a clear strategy in [raq, moreover, there is no good way
to gauge progress. Senior political and military leaders have thus
repeatedly made overly optimistic or even coutradictory declarations.
InMay of 2004, for example, following the insurgent takeover of

ANpREW E KREPINEVICH, JR., I5 Executive Director of the Center
for Strategic and Budgetary Assessments and Distingnished Visiting
Professor of Public Policyat George Mason University.He is the author
of TheArmy and Vietram.

Tab B
[87]
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Andrew F Krepinevich, Jr.

Fallujah, General Richard Myers, chair oftheJoint Chiefs of Staff,
stated, “Tthink we're onthe brink of success here.” 8ix months later,
before last November's offensive to recapture the city, GeneralJohn
Abizaid, the commander of US. forces in Iraq and Afghanistan,
said, “When we win this fight-and we will win-there will be
nowhere left for the insurgents to hide.” Following the recapture,
Lieutenant GeneralJohn Sattler, the Marine commander in Iraq,
declared that the coalition had “broken the back of the insurgency.”
Yet in the subsequent months, the violence continued unabated.
Nevertheless. seven months later Vice President Dick Cheney
claimed that the insurgency was in its "last throes,” even as Lieu-
tenant Generallohn Vines, commander of the multinational corps
in Irag, was conceding, “We don’t see the insurgency expanding or
contractingright now.” Most Americans agree with this less optimistic
assessment: according to the most recent polls, nearly two-thirds
think the coalition is “bogged down.”

The administration’scritics, meanwhile, have offered as their alter-
native “strategy’ an accelerated timetable for withdrawal. They see
Iraq as another Vietnam and advocate a similar solution: pulling out
U.S. troops and hoping for the best. The costs of such premature dis-
engagementwould likelybe calamitous. The insurgency could morph
into abloody civilwar, with the significant involvementof both Syriaand
Iran, Radical Islamists would see the U.S. departure as a victory,
and the ensuing chaos would drive up oil prices.

Instead of atimetable for withdrawal,the United Statesneeds areal
strategy bnilt around the principles of counterinsurgencywarfare. To
date, U.S. forces in Iraq have largely concentrated their efforts on
hunting down und killing insurgents. The 1dea of such operations is
to erode the enemy’s strength by killing fighters more quickly than
replacements can be recruited. Although it is too early to tcll for sure
whether this appreachwillultimatelybring success, its current record
is not good: even when an attack manages to inflict serious insurgent
casualties, there is little or no enduring improvementin security once
US. forces withdraw from the area.

Instead, U.S. and Iraqi forces should adopt an “oil-spot strategy*in
Irag, which is essentially the oppositeapproach. Rather than focusing
on killing insurgents, they should concentrate on providing security

[88] FOREIGN AFFAIRS: Volume 84 No.§
TabB
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Heow to Winin Iraq

and opportunity to the Iraqi people, thereby denying insurgents the
popular support they need. Since the U.S. and [raqi armies cannot
guarantee security to all of Iraq simultaneously, they should start by
focusing on certan key areas and then, over time, broadening the
effort—hence the image of an expanding oil spot. Snch a strategy
would have a good chance of success. But it would require a protracted
commitment of US. resources, a willingness to risk more casualties
in the short term, and an enduring U.S. presence in Iraq, albeit atfar
lower force levels than are engaged at present, [f U.S. policymakers
and the American public are unwilling to make such a commitment,
they should be prepared to scale down their goals i Iraq sigmificandy.

THE FACE OF THE INSURGENCY

THE NsuRGENCY plaguing [raq has threesources. One is the inex-
plicable lack of 1).5. postwar planning. The security vacuum that
tollowed the collapse of Saddam Hussein’s regime gave hostile elements
the opportunity to organize, and the pocrly designed and slowly
implementedreconstruction plan provided the insurgents with a large
pool of unemployed Iragis from which to recruit. The second source is
Iraq’s tradition of rule by those best able to seize power through violent
struggle. Washington’s muddled signals have created the impression
that American troops may soon depart, opening the way to an Iraqi
power struggle. (This is why the Shiite Arabs and the Kurds, even
though they generally support the new government, have refused
to disband their own militias.) The third source of the insurgency
is the fact thatjihadists have made Iraq amajor theater in their war

against the United States. abetted by the absence ofsecurity in Irag
and the presence of some 140.000U 8. “targets.”

The insurgencyis dominated by two groups: Sunui Arab Baathists
and foreignjihadists. Although it1s difficult to measuretheir strength
precisely, the former group is clearly larger, numbering perhaps
20,000, while (hejihadists are estimated to number in thelow hundreds.
The Baathists —former members of Saddam’s ruling elitehope
to restore themselves to power. Thejihadists want to inflict a defeat
onthe United States, deal a blow to its influence in the region, and
establish a radical Islamist state in Iraq.

Tab 8
FOREIGN AFFAIRS, Seprember /Dciober 2005 [8g]
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Andrew F. Krepinevich, Jr

Both insurgentcamps know they cannot defeat the U.S.-led coalition
militarily. Their best chance of success is to wait for a premature U.S.
withdrawal and then spark a coup, in which a small, well-disciplined
group with foreign backing seizes power from a weak, demoralized
regime. Toward this end, the insurgents are fighting to perpetuate
disorder and to prevent the establishment of a legitimate, democratic
Iraqi government. By creating an atmosphere of intimidation. insecu-
rity, and despair, they hope to undermine support for the government.
Brazen attacks on its leaders and police send a chilling message to
the Traqi people: If the government cannot even protect its own,
how can it protect you? Sabotage of Iraq's national infrastructure
underscores the government's failure to provide basic services such
as water and electricity and to sustain the oil production on which
Irag's welfare depends. By inflicting casualties on U. S forces at the
same time, the insurgents seek to raise the cost of continued U.S.
involvement and weaken support for the war back home-thereby
hastening a U.S. withdrawal.

The insurgentshave proved themselves to be resilient and resource-
ful, but they have also shown serious weaknesses. Compared with the
United States’ opponents in Vietnam, they are a relatively small and
isolated group; the Iraqi rebels number no more than a few tens of
thousands, whereas the ranks of the Vietnamese Communists were
composed of roughly ten times that number. Iraqi insurgents rarely
fight in groups as large as 100; in Vietnam, U.S. forces often encoun-
tered well-coordinated enemy formations of far greater size. The
Vietnamese Communists, veterans of over two decades of nearly
continuous war against theJapanese, the French, and the South Viet-
natnese. were also far hetter trained and led than the Iraqi (nsurgents
and enjoyed external backing from China and the Soviet Union.
The support provided to the insurgents by Iran, Syria, and radical
Islamists elsewhere pales in comparison.

The Iraqi insurgents are alsorelativelyisolated from the Iraqi people.
Sunni Arab Muslims comprise the overwhelming majority of isurgent
forces but account for only 20 percent of Irag's population, and the
Jihadists are mostly foreigners. Neither insurgent movement has any
chance of stimulating a broad-based uprising that involves Arab Shiites
and Kurds. Indeed, despite the hardships endured by the Iraqi people,

[90] FOREIGN AFFAIRS - Filume 8¢ Ne.s
Tab 8
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How to Wan inlrag

there has been nothing even approaching a mass revolt against the
U.8.-led forces or the interim Tragi government. This is not surprising,
for the insurgents have no positive message with which to inspire
popular support. A Baathist restoration would mean areturn to the
misery of Saddam’snule, and the jihadists would do to Traq what radical
Islamists have done in Afghanistan and Iran: introduce a reign of
terror and repression.

The insurgency s success, accordingly, depends on continued disorder
to forestall the creation of a stable, democratic [raq and erode the
coalition’s willingness to persist and prevail. The insurgents believe
the coalition lacks staying power, citing as evidence the US. with-
drawals from Lebanon following the 1983 bombing of the Marine
barracks in Beirut and from Somalia a decade later after 18 U.S.
servicemen were killed. The Baathist insurgents hope that if they
succeed 1n outlasting the Americans, support from Syria and other
Arab states will enable them to topple the new regime. This would
likely trigger a civi! war, with Shiite Arab Iragis supported by Iran.
Radical Islamists would have perhaps their best chance of seizing
power under such chaotic conditions.

CENTERS OF GRAVITY

I~n coNvENTIONAL wartare, the enemy's military forces and capital
aty are often considered its centers ofgravity, meaning that losing either
wouldspell defeat. In the Iraq war, forexample, the coalitionconcentrated
on destroying Saddam’s Republican Guard and capturing Baghdad.

But the centers of gravity in counterinsurgencywarfare are completely
different, and focusing efforts on defeating the enemy’s military forces

through traditional forms of combat is a mistake.

The current fight has three centers ofgravity: the Iragi people, the
American people, and the American soldier. The insurgents have
recognized this, making them their primary targets. For the United
States, the key to securing each one is winning “hearts and minds.”
The Iragi people must believe that their governmeut offers them a
better life than the insurgents do, and they must think that the
government will prevail. Ifthey have doubts on either score, they will
withhold their support. The American people must believe that the

Tab B
FOREIGN AFFAIRS .Sprmber/Quober o0  [91]
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Andrew E Krepinewich, Jr.

war is worth the sacrifice, in lives and treasure, and think that progress
is being made. If the insurgents manage to erode their wall, Washing-
ton Will be forced to abandon the infant regime in Baghdad before
it is capable of standing on its own. Finally, the American soldier
must believe that the war is worth the sacrifice and think that there
is progress toward victory. Unlike in Vietnam, the United States is
waging war with an all-velunteer military, which gives the American
soldier (or marine) a “vote”in the conflict. With over 30,0006 troops
in Irag and Afghanistan, soldiers must rotate back into those war
zones atahigh rate. If confidence in the war wanes, veterans will vote
with their feet by refusing to reenlist and prospective new recruits will
avoid signing up in the frst place. If this occurs, the United States
wil be unable to sustain anything approaching its current effortin
Iraq. A precipitous reduction in U.S. forces could further under-
mine the resolve of both the Americanand the Iragi people. At present,
US. Army and Marine Corps reenlistment rates are strong. Army
recruiting, however, is down substantially.

The msurgentshave a clear advantagewhen it comes to this fight:
they only need to win one of the centers of gravity to succeed, whereas
the United States must secure all three. Making matters even more
complicated for the coalition, a Catch-22 governs the fight againstthe
insurgency: efforts designed to secure one center ol gravity may
undermine the prospects of securingthe others. For example, increased
US. troop deploymentsto Iraq—which require that greaterresources
be spentand troops be rotated in and out more frequently—might increase
security for the Iragi people but erode support for the war among
the US. public and the military. This risk is especiallygreat given the
nature ofthe current U.S. operations againstthe imsurgents. They put
too great an emphasis on destroyinginsurgent forces and minimizing
U.S. casualties and too little on providing enduring securityto the Iragi
people; too much effort into sweeping maneuvers with no enduriug
presence and too little into the effective coordination of security and
reconstructionefforts; and too high a priority on quickly fielding larpe
numbers of Iragi security forces and too low a priority on ensuring
their effectiveness.

The key to securing the centers of gravity in the current war 1s to
recognize that U.S.forces have overwhelmingadvantagesin terms of

{92] FOREIGN AFFAIRS' VolumeSy No.§ Tab 6
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combat power and mobility but a key disadvantage in terms of intelli-
gence. Ifthey know who the insurgents are and where they are, theycan
quickly suppress the insurgency. TheIraqi people are the best source of
this intelligence. But US. forces and their allies can only gain this
knowledgeby winninglocals' hearts and minds—that is, by convincing
them that the insurgents’ defeat is in their interest and that they <¢an
shareintelligence about them without fear of insurgent reprisals.

HISTORY LLESSONS

INSURGENCIES ARE nearly as old as warfare itself, so there is no
shortage of past counterinsurgencystrategies to drawon. The Romans
suppressed rebellions with such ferocity and ruthlessness that it was
said they would “create a desert and call it peace.” The British often
maintained order through a divide-and-conquerstrategy. They would
support one of several factions vying for power, and in retum for
this support the favored group would respect British interests in that
part of the world. Neither of these strategiesis attractive today. The
Roman approach clearly conflicts with American values, and the British
strategy would lead to a client-sponsor relationship with a non-
democratic regime—nhardly what the Bush administration hopes
to foster in Iraq.

During the Vietnam War, U.S strategy focused on kiflinginsurgents
at the expenseofwinninghearts and minds. This search-and-destroy
strategy ultimately failed, but it evidently continues to exert a
strong pull on the US. military, as indicated by statements like
that of a senior army commander in Iraq who declared, *“[I]don’t
think we will put much energy inta trying the old saying, ‘win the
hearts and minds.’ [ don’t look at it as one ofthe metrics of success.”
Having left the business of waging counterinsurgency warfare
over 30 years ago, the U.S. military is running the risk of failing
to do what 1s needed most (win Iraqis” hearts and minds) in favor
of what it has traditionally done best (seek out the enemy and de-
stroy him). Thus, U.S.forces have recently pushed forward with
more offensive operations of this type in western Iraq, which has
produced some insurgent casualties but had a negligible cffect on
overall security.
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The oil-spot strategy, in contrast, focuses on establishing security
for the population precisely for the sake of winning hearts and
minds. In the 1g50s, the British used it successtully in Malaya, as
did the Filipinos against the Huk insurgents. Given the centers of
gravity and the limits of U.S. forces in Irag, an oil-spot approach—
in which operations would be oriented around securing the population
and theu gradually but inexorably expandedto increasecontrol over
contested areas-could work.

Coalition forces and local militias, such as the Kurdish Pesh
Merga, nowprovide ahighlevel of securityinig of Iraq’s 18 provinces.
These areas comprise the country’s true “Green Zone” (the term
normally used to describethe heavilyfortified part of Baghdad where
US. headquarters are located). In these

Search and destroy provinces, people lead relatively normal and

secure lives. The rest of the country—the

failed in Vietnam, but “Red Zone™—is made up of the generally
it continues to exert unsecured provinces of Anbar, Baghdad,
a strong pull on the Nineveh, and Salah ad Din, each of which

has a sizable or dominant Sunni Arab popu-

U.S. military. lation, The oil-spot campaign should start

by enhancing security in the Green Zone.
The U.S. and Iragi governments should also focus reconstruction
efforts here, in order to reward loyalty to the government and to
minimize “security premium’ €Xpenses on projects.

To start, U.S. and coalition forces must do much more to aid
and develop the capabilities of their Iragicounterparts incounter-
insurgency operations: training them, embedding U.S, soldiers and
marines in Iraqi mnits, and providing US. quick-reaction forces 1o
support the Iraqis, if needed. The embedding effort should be far
more extensive than currently planned, and some of the U.S. Ammy’s
best soldiers should be assigned to this initiative. It would involve
some risk, since embedded U.S. personnel are likely to sufter more
casualties than they would in all-U.S. units. But the payoff would be
high as well.

The challenges assoctated with training Iraqt security forces are
well documented, but the Uuited States could still dramatically
improve on its current efforts. Embedding more and higher-quality
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US. soldiersin [raqgi units would be
like inserting a steel reinforcing
rod into hardening concrete. A
higher number of embedded
soldiers would support the
training of Iraqi officers,
as well as facilitate the
identification and ad- 3
vancement of capable §}
Iraqileaders (and weed
out substandard ones).
Finally, by concentrating Iraqi
forcesin generallysecureareas and
in a few areas selected for security
“offensives,” the oil-spot strategy would
minimize the risk that newly trained Iraqg;
units willfind themselves in over their heads and

without adequate support.

The U.S. high command must akso end the pernicious practice of
rotating senior military and civilian leaders in and out of Iraq as
though they are interchangeable. Generals who have demonstrated
competence in dealing with insurgents in Afghanistan and Iraq have
been recalled to stateside duty. Such officers should be promoted and
retained in Iraq for an extended peniod. Those who fail should be
rotated back home and replaced. As history has shown time and
again, capable leaders are “force multipliess”™ they greatly enhance
the effectivenessof the troops under their cominand.

The offensives in the oil-spot strategy should consist of efforts to
expand the Green Zone by securing, overtime, more and more of the
Red Zone. In each phase, both security and reconstruction resources
would go to areas selected for these offensives. Since forces and
resources are limited—and because laying the foundation forenduring
security in each currently unsecured area would take considerable
time, likely halfa year orlonger—oil-spot offensives would typically
be protracted in nature.

Each offensive would begin with Iragi army umits and their em-
bedded U.S. advisers sweeping through the target area and clearing it
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of any major insurgent forces. These units would then break up into
smaller formations and take up positions in towns (or, in the case of
cites, sectors) of the cleared area, providing local security. National
police would then arrive and begin security patrols and the vetting
and training of local police and paramilitary security forces. As
these efforts developed, Iraqi army units would switchto intensive
patrolling alongthe oil spot's periphery to deflectinsurgent threats to
the newly secured area. A quick-reaction force madeupof U.S. orIraqi
army units would deal with any insurgent penetration of the patrol
zone. Iraqi and US. intelligence operatives would begin the process
ofinfiltrating local insurgent cells and recruitinglocal lraqis to do the
same. Although current efforts at infiltration have produced spotty
results, the oil-spot strategy would give US. and Iraqi intelligence
forces the time needed to succeed by committing coalition forces to
provide an enduring level of security.

These securityoperations would facilitatereconstruction, offering
Iragisthe promise of abetter life. Sustained securitywould alsoensure
that the benefits of reconstruction would endure, rather than be
sabotaged by the insurgents. 1t would facilitate social reform —for
example, enablingwomen to attend schoolwithout fear of retribution
from radical Islamists. It would also provide time for the proper
vetting and training of local security forces before they assumed their
responsibilities. Finally, enduring security would help to convince the
local population that the government 1s serious about protecting
them. The overall objective, of course, would be winning their active
support, whereupon they would presumably begin providing the gov-
ernment with intelligence on those insurgents who have "gone to

ground" in the secured area. Once the population sees the benefits
of security and reconstruction — and not urtil then—local elections

could be held.

Given limited military and financial resources, the targets for
oil-spot offensiveswould have to be carefully chosen. Two attractive
targets would be Baghdad and the northern city of Mosul. Both are
key political and economic centers that border relatively secure
areas. As Irag's capital, Baghdad has great symbolic value. And
both areas are within the operational area of US. forces, the most
capable in the coalition.
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U.S. and Iraqi forces should refine their choices by targeting
those areas where they can find tribal allies—and should design
reconstruction efforts to ensure that the cooperativelocal sheik receives
“credit” for his help in the eyes of his tribe. Providing such credit
would increase the incentives for the tribe to help ensure that re-
construction succeeds,and it might help persuade tribes to provide
intelligence on potential acts of sabotage or even to actively support
security operations.

Once local forces are ready to assume principal responsibility for
local security, most of the Iraqi army units in the area, the national
police, and their U.S. supporters should expand the oil spot further.
Some quick-reaction forces, however, should remainin the initial oil-
spotarea to guarantee that the local securityforces have prompt sup-
port ifneeded.

Although securing Green Zone targets as well key national in-
frastructure and previously secured areas should be the military’s
first priority, the four unsecured provinces cannot simply be aban-
doned to the insurgents. Small,extended patrols of U.S. {and,with
time, Iraqi) Special Operations forces in the Red Zone should be
undertaken to pravide intelligence and early waming of significant
insurgent activities, while denying insurgents sanctuary and limit-
ing their ability to rest, refit, and plan. If the insurgents attempt to
occupy a major town or city, as they did in Fallujah, US. and Iraqi
forces should mount a punitive expedition to drive them our. Such
operatious, however, must always remain subordinate to the over-
all o1l-spot strategy, focused on protecting the population, not
pursuing insurgent forces.

An important advantage to the oil-spot strategy. given growing
concerns over U.S. Army recruiting problems and declining US.
public support, is that it should be possible to execute the strategy,
including the Baghdad and Mosul offensives, with fewer than the
140,000 U.S. troops now in Irag—120,000 might be sufficient.
This 20,000 troop reduction would be possible for several reasons.
Substantially increasing the number of U.S. advisers in newly
formed Iraqi uuirs would enable these units to become more capa-
ble more quickly, and curtailing ill-advised sweep operations would
enable US. forces to be employed more productively. Retaining
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capable senior U.S. generals in Iraq for extended periods, mean-
while, would dramatically enhance military effectiveness, even at
somewhat lower force levels.

THE GRAND BARGAIN

L1euTENANT GENERAL Sir Gerald Templer, Britain’s high com-
missioner and director of operations during the Malayan insurgency
in the 1g50s, observed that the political and military sides of counter-
insurgency must be “completely and utterly interrelated.” So, too,
must they be in Irag. While U.S. military operations take the form
of the oil-spot campaign, political efforts should aim to strike a
grand bargain with the Iraqi people. This grand bargain would lay
the foundation for the gradual development of the broad base
needed to sustain an Iragi democracy.

The grand bargain would cut across key Iraqi religious and ethnic
groups and across key tribal and familialunits. Its underlying assump-
tions would be that there aresignificant elements of each mnajor ethnic
and religious group willing to support a democratic, unified Iraq;
that a sufficiently broad coalition can be formed, over time, to achieve
this end; and that the United States is willing to undertake a long-
term effort, lasting a decade or longer, to ensure the grand bargain’s
success. The Kurds would likely be the easiest to win over. They
want the insurgency defeated and along-term U.S. presence to pro-
tect them against Shiite dominance or a Sunni restoration, as well
as against external threats from Iran and Turkey. A small, but
significant, Sunni element may also want the insurgency defeated,
1f it can he assured of a long-term 1S presence 1o hedge against
both Shiite domination (and retribution) and Iranian domination
of a Shiite-led government. Like the Kurds, most Shiites want the
insurgency defeated. Some are also wary of lranian attempts to sub-
vert [raqi independence. These Shiites may also accept a long-term
U.S. presence to guard against Iranian subversion and to minimize
the risks of a civil war that would threaten their natural advantage
in numbers in an Iraqi democracy.

This grand bargain would not seek to win over any one of the
principal [raqi groups entirely, onlya substantial portion of each, which
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combined would provide a critical mass in support of the common
objectivesmentioned above. Sincedetfeatingthe insurgencyisbut one
step toward achieving these objectives, each group would have an
incentiveto have Irag retain someU.S. farces beyond the insurgency’s
defeat—something critical to achieving the United States’ broader
security objectives. Under the grand bargain, in short, Iraqis may find
that although having US. “occupiers”offends their sense of national -
ism, with the existence of a sovereign Iraqi regime they are willing to
tolerate a much smaller force as “guests.”

Stitchingthis coalitiontogether would require a goodunderstanding
of Traqi tribal politics. [n many areas of Iraq, the tribe and the extended

family are the foundation of society, and

they represent a sort of alternative to the Miljtary action is only
&overnment. (Saddam deftly manipulated .
ese tribal and familial relationships tosus-  oneelement of an

tain his rule.) There are roughly 1sotribes in ~ overall strategy to
}raq ol varying size aqd influence, and A Jefeatthe insurgency.
east & percent of Iragis are members of a
tribe. Creating a coalition out of these groups would require system-
atically mapping trihal structures, loyalties, and hlood feuds within
and among tribal groups; identifying unresolved feuds; detecting the
political inclinations of dominant tribes and their sources of power
and legitimacy;and determining their ties to tribes in other countries,
particularly in Tran, Syria, and Turkey.

To this end, the United States should help the Iraqi government
establish an [raqi Information Service to gather intelligence on the
insurgents and penetrate their infrastructure. The service should
dividelIraq into regiong, sectors, and local grids to focus their efforts,
with priority going to those areas that have been secured by or targeted
for oil-spot operations. Although 1.5, and other coalition forces
should monitor and support this effort, the Iraqis themselves, given
their superior understanding of local culture, must lead it. Given the
unsettled state of Iragi politics, however, American “Iraqi affairs
officers” should also be embedded in Iraqi Information Service units
to monitor their activities.

Accurate tribal mapping could guide the formation of alliances be-
tween the new [raqi governmentand certaintzibes and families, improve
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the vetting of military recruits and civil servants, and enhance intel-
ligence sources on the insurgency's organization and infrastructure.
Most important, it would facilitate achieving the grand bargain by
identifying the Kurdish, Sunni, and Shiite tribes that would be most
likely to support a unified, independent, and democratic Iragi state.
In return, tribal allies should receive more immediate benefits, such
as priority in security and reconstruction operations.

There are nisks in making allies of tribal groups. Tribal alliances
are often ephemeral, and the coalition must be prepared to shift its
allegiance back and forth between rival tribes rapidly. There is also
the nisk of tribes emerging as alternatives to the government. Taking
on one tribe as an ally may make enemies out of rival tribes that
heretofore were neutral. It wil take diligence and expert diplomacy
to make this element of the strategy work

As progress is made in crafting the grand bargain and the first
oil-spot offensives are concluded, the strategywould enterits second
phase. Phase II would see a significant reduction in U.S. force lev~
els—perhaps to as few as 60,000—reflecting the growing strength of
the Iragi goverument and security forces and the declining strength
of the insurgents. U.S. advisers would begin to be phased out of the
most capable Iraqgi units. Over time, as the insurgent threat shrank
to an insignificant problem, the thiid phase of the strategy would be
implemented the withdrawal of the U.S. military units and most
advisers, save for aresidual U.S.military presence numbering perhaps
20,000 troops to deter predators such as Iran and Syria. This U.S.
security ymbrella would also eliminate Baghdad's need to pursue
costly nuclear, chemical, or biological weapons programs. In addition,
aresidnal LTS, presence wonld disconrage any internal Traqi faction
flom attempting to overthrow the government.

BETTER METRICS

To pate, the Bush admiuistration and its critics alike have ofteu
focused on the wrong metrics for measuring progress in the [raq war.
Critics. for example, often use insurgent strength to gauge progress.
But it is notoriously difficult to assess accurately insurgent force lev-
els, especially because many Iraqgi insurgents are ueither full-time
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participants in the conflict nor true believers in the Baathist or the radical
Islamistcause. Rather, they have been foreed to support the insurgency
or have been co-opted by insurgents, who pay unemployed Iragis to
plant improvised explosive devices (@Ers) .

[t is also tempting to use the number of combatincidents as u sign
ofinsurgentstrength and the lack thereof as a sign ofinsurgent weakness.
This must be done with care. A lack of insurgent activity does not
necessarily mean success for the counterinsurgenttorces. The number
of combat incidents around Fallujah in the summer of 2004 was quite
low. Yet this was hardly a measure of the Iraqi government’s success.
Rather, itwas a clear signalof its impotence, sincethe insurgents were
in full control of the city at that time. Conversely, alarge number of
attacks may reflect the insurgents’ weakness. A rash of attacks might
result from insurgents’ fears that they are losing the war and must do
something dramatic to reverse their fortunes. Consider, for example,
the spikein violence around the time of the January 2005 elections—
violence motivated by the insurgents’fear of the elections, not their
growing strength.

Nevertheless, itis worth tracking insurgent activity, not to geta sense
ofwhether progress is being made but to understand the insurgents’
priorities and to recognize trends in their behavior. For example,
trackingcombatincidents conld provide insights into trends in the scale
of enemy attacks, their level of success, and the insurgents’ targeting
priorities. These data may alsosignal ashift in the insurgents’ strategy.
For example, signs that insurgents were moving away from attacks on
government officials could indicate that efforts to protect key govesn-
ment offiaals were paying off.

To the extentthat US. casualties erode support for the war among
American soldiers and the American public, they are an important
metric in gauging progress. But the current casualty rate 1s well below
that sufferedin Vietnam, and support among those most indanger—
American soldiersand marines—remains strong. Both the US. Army
and the US. Marine Corps are exceeding their reenlistment rates. It
is the army’s recruitment effortsthat are experiencingdifficulties, an
indication that Americansin general are increasingly reluctant to serve.

More important than casualtieswhen 1t comes to securing the two
American centers of gravity is the “gee-riderproblem.” f Americans
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thinkthat the Iraqisdo not want tofight for their own freedom against
undemocratic insurgent movements, U.S. soldiers (and the American
people) may become increasingly reluctant to make sacrifices on the
behalf of those they perceive to be ungrateful beneficiaries.

There are other, less problematic metrics that could prove useful
in measuring the war’s progress and taking the pulse of the war's
centers of gravity One is the number of assassinationsof government
officials and religious leaders. Frem the population's perspective, if the
government cannot even protect its officials, it is difficultto see how it
can protect individual citizens. Correspondingly, if the insurgents can-
not protect their leaders fiom being killed or captured, it would likely
discourage prospective recruits, who would infer that the rebels could
not shield them either. Successhere would be aclear indication that the
counteriusurgent forces were winning the intelligence battle. Sincevic-
tory in this sense would very likely mean that individual citizens were
stepping forward to provide information, it would also mean that the
coalition and the Iraqi government were winning over the “heartsand
minds” of the Iragi people and thus securing a crucial center of gravity

Another useful metric is the percentage of contacts with the enemy
that are initiated by coalition forces. TS measurement can gange
progress 1n the intelligence war, which is a surrogate for popular
support in Irag. A positive trend in this metric would indicate that
the population was providing “actionable”intelligence and that the
initiative was passing from the insurgent to the counterinsurgentforces.
A subset of this metric, the percentage of contacts with the enemy
initiated by Iraqi forces, is far superior to counting Iragi troops in
determining the Iraqi security forces effectiveness. If the percentage
of contacts with the enemy that are inihiated hy Traqi forces were to
increase, and it their share relative to that of other coalition forces
were to grow, this would indicate that Iraqi forces are assuming more
of the burden for Irag’s security and also winning the people’s sup-
port. Positive trends in this metric could also encourage greater U.S.
popular support, since it would also enable rednctions in the number
of U.8.troops in Iraq.

Still anotheruseful measure is the percentage of “actionable” intel -
ligence tips received from the population relative to the percentage
gained through military surveillance(reconnaissanceaircraft or ssourity
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forces patrols, for example) and government intelligence operatives.
An increase in this ratio would indicate that the people share the
coaliion’sobjectives and feel secureenough to volunteer information
on the msurgents,

Then there are "market metrics.” Insurgents have exploited both
the unemployed and eriminals in seeking support. They often pay
[ragis to plant 1EDs and declare bounties for the killing of government
officials. Such measures indicate that the msurgency 1s struggling to
expand its ranks and must buy support. It would be helpful to keep
track of the “market™in this aspect of the conflict. What are the insur-
gents offering to those who Will plant an ;Ep? What kind of bounty
are they placing on the lives of their enemies, and how does that price
change over time? The assumption behind these market metrics is
that the higher the insurgents’ price, the fewer people there are who
are willing to support them. Such areduction in support could indi-
cate success on the part of the coalition and the Iragi government in
improving security, reducing unemplovment, and strengthening the
popular commitment to the new regime, al of which would leave
fewer people vulnerable to persuasion or coercion by the insurgents.

PAYING THE PRICE

No straTEGY Wil bring about an end to the insurgency quickly or
easily. In that sense, the strategy presented here is the best of a bad lot.
It is superior to the current “stay the course” strategy and to follow-
ing an arbitrary timetable for withdrawing from Irag, the solution
advocated by many of the Bush administration’s critics. Its chief
wirtue 1§ that it reflects an understanding of the war’s centers ofgravity
and attempts to balance the sometimes competing demands of these
centers while also securing them.

Therewill of course be greatdifficultiesin carryingout suchaplan.
First, creating a coalition for a grand bargain will prove challenging,
given the long-standing animosities between segments of the Iraqt
population, the Iragis’ suspicionsof Americans, aud the cultural igne-
rance of U.S. forces and policymakers. Second, the U.S. military must
walk a fine line between risking the increased casualtiesthat extended
embedding of American soldiersin Iraqiunitswill produce and nisking
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a collapse of recruitment and retention efforts that could result fiom a
continuedreliance on large U.S. troop deployments. Thiid, settingup
effective Iraqi security forces will be a fitful, long-term process, and
oil-spot operations conld prow frustrating to a U.S, military that
prefers to take the fight to the enemy through traditional offensive
operations. Finally, coordinating and integrating securnity)intelligence,
and reconstruction operations Wll require a level of U.S.-Iragi coopera-
tion and an integrated U.S 2ffort farbeyond what the interagencyprocess
in Washington has produced—including strong central coordination
and leadership fiom the senior political ofhicial on the scene)the US.
ambassador to Baghdad.

Even if successful, this strategy will require at least a decade of
commitment and hundreds of billions of dollars and will result 1n
longer U.S. casualty rolls. But this is the price that the United States
must pay if it is to achieve its worthy goals in Irag. Are the American
people and American soldiers willing to pay that price? Only by
presenting them with a clear strategy for victory and a full under-
standing of the sacrifices required can the administration find out.
And 1f Americans are not up to the task, Washington should accept
that it must settle for a much more modest goal: leveragingits waning
influence to outmaneuver the Iranians and the Syriansin creating an

ally out of Imq's next despot, @
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Winning In Iraq

By David Brooks

Andrew Krepinevich is a careful, scholarlyman. A graduate of W=t Point and a retinsd liewtenant
colonel, hisbook, "Thc Army and Vietmarm,” is a classic onhow Lo fight counterinsurgency warfare.

Overthe past year or $o he's been asking his friends and former colleagues in the military a few simple
questions; Which of the several known strategies for fighting insurgents are you guys employing in
Irag? What metlrics are you using 10 measure your progress?

The answers have been disturbing, There is no clear stratcgy. There are no clear meltrics.

Krepinevich has now published an ¢ssay in the new issue of Foreign Affairs, "Howto Winin Irag "in
which he proposes a strategy. The article §5 already a phenomenon among the people ranning hiswar,
generaling discussion in the Pentagon, the C.I A, the American Embassy in Baghdad and treoffice of
the vice president.

Krepinevich's proposal is hardly new. He's mexely describing a classic counterinsurgency strategy,
which was used, among other places, in Malaya by the British in the 1950's. The same approach was
pushed by Tom Donnelly and Gary Schmitt in a Washington Post essay back on Oct. 26, 2003; by
Kenneth Pollack in Senate testimony this July 18; and by dozens of midlevel Army and Marine Cozps
afficersin Irey

Krepinevich calls the approach the oil-spot strategy. The core insight 1s Hat you cant win a war Like this
by going offon search and destroy missions trying to kill insurgents. There are alwaysmors enemy
fighters waiting. You end up going back to the same towns again and again, because the insurgentsjust
pop up after you've lefl and kill anybody who helped you. You alienate civilians, who are the key to
success, with your heavy-handed raids,

Instead of trying to ¥ill insurgents, Krepinevich arguss, it's more important to protect civilians. You set
up safchavens where you enn establish good sceurity, Because you don'thave enough manpower to do
this everywhere at ance, you select a fewkey cities and take control. Then you slowly expand the s12e of

your safe havens, like an ai] spot spreading across the pavement,

Once you've secured a town ar city, you throw in all the cconomic and political resources you have to
make that place grow. The locals see the benefits of working with you. Your own troops and thefolks
back home watching on TV can sce concrete signs of progress in these newly ILgCI‘ILI‘dtLd
neighborhoods. You mix your troops in with indigenous security forces, and through intimate contact
with the locals you bagin to even oul the intelligence advantagethat otherwise goes to the insurgents.

If you ask U.S.officials why they haven't adopted this strategy, they say they have. But if that were e
the road 1o the atrpart in Baghdad wouldn't be u death trap. It would be within the primary oilspot.

The fact is, the U.S.didn" adopt thisblindingly obvious strategy because it violates some of the key

Rumsfcldlan notions about how the U,S.military should operate in the 21 st century,
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Firg, it requires a heavy roop presence, not a light, lean force. Second, it doesn't play to our strengths,
which are technological syeriority, mohility and firepower. It acknowledges the: while we go wath our
strengths, the insurgents cxploit our weakmess: the lack of usable intelligence.

Third, it means we have to think in the long term. For fear of straining the armed forces, the military
brass have conducted this campaign with onc cyc looking longingly at the exits. A lot of the military
planning has extended only as far as the next supposed tipping point: the Gansfer of soversignty, the
election, and so on. We've been rolating successful commandershack toWashington after short stints,
which is like pulling Grant back home before the battle of Vicksburg, The oil-spot strategy would force
us to acknowledge that this wall be a long, gradual war.

But the strategy has one virtue, It might work.
Today, public opinion is fuming against the war not becanse people have given up on the goal of
advancing ficeduy, but Lecause ey arc not sure this was is winnable, Why should we sagn fee more

American lives toa lost cause?

If President Bgh is going to rebuild support for the war, Ie's geing to have to explain specificallyhow it
¢an be won, and forthat he needs a strategy.

It's not hard to find, It's righl there in Andy Krepinevich's essay, and in the annals of history.

Tab C
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TABD
New York Daily News
September 11,2005

Military Expert Urges New Plan In Iraq War

By Richard Sisk, Daily News Washington Bureau

WASHINGTON - To win in Irag, President Bush musl scraphis faltering "stay the course” strategy and
comimit to anew plan that would stress protecting Iraqis over killing militants, according to a respected
mmilitary analyst.

Retircd Anmy Col, Andrew Krepinevich said that his detailed proposal was a long shot on two levels:
Bush would have to ownup to mistakes, and the plan rught not work anyway.

"This is the best of @ bad set of gptiass, " Keepincvieh said, but "it's the best <hanec of achicving our wer
objectives.”

Krepinevichlaid out his "ofispot” strategy lastmarth in a “How to Win in Iray” article for Forsign
AfFairs that caught the eye of Vice President Gheney and midlevel Pentagon officers.

Under the oilspot plan, U.8. trogps and reconstruction efforts wonld be targeted in peaceful azeas and
major cities. The current military search-and-destroy sweeps through the lawless zones of Sunni western
Iraq would mostly cease.

The idea is the oilspots weuld expand until democracy canbe sustained in Trag, allowing US. troope to
begin withdrawing.

But "even if sucessful, this strategy will require at least a decade of commitment and hundreds of
billions of dollars, and will result in longer U.S.casualty rolls,” said Krepinevich,the West Point-trained
executive director of the Center for Strategicand Budgetary Assessments.

'This isn't any radical new idea," he added. "The basic conceptis the same” as the "hearts and minds"
strategy refined by U.S . Marines in V{etnam,

The Marines called it their "inkblot” plan to integrate a squad with Yictnamesc forces. The mixed force
would protect and stabilize a village, and seility would spread. But then-Defense Secretary Raboert
MeNamara told the Marines their inkblot strategy was "a good idea but too slow.”

[f Americans won't pay the price for an oilspot plan, Krepinevich said the U, S 1l have to "settle for a
much more modest goal."”

Washington would be left to "leveraging its waning influence to outmaneuver the Iranians and the
Syrians in creating an ally out of Imy's next despot.”

TabD
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September 29,2005
TO: Dan Stanley
FROM: Donald Rumsfeld
SUBIJECT: Talking Points for Tramn and Equip

I need talking points on train and equip. I had several opportunities yesterday to

nush it before Foreign Relations folks and I didn't have any facts.

Thanks.

DHE 55
N92905-15

Please Respond By October 11, 2005

Fovo 0SD 20242-05
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TALKING POINTS
SECTIONS 1201 AND 12(4
FY06 DEFENSE AUTHORIZATION ACT

Victory in the GWOT cannot be achieved through military means alone. To
win, the U.S. needs to accomplish three key tasks:

e Protect the homeland.

o Destroy terrorist cells and networks.

o Counter ideological support for terrorism.

DoD has two legislative proposals to help achieve these goals:

e Building Partnership Security Capacity (Section 1201 of FY06 Defense
Authorization Ach).

o DoD transfer authority to support S/CRS (Section 1204 of FY06 Defense
Authorization Act).

Section 1201 will help build the capacity of purtner nations to enable them to
fight along side of ar instead us in the GWOT.

Section 1204 will enable Lthe deployment of critical civilian expertise alongside
military personnel incomplex reconstruction and stabilization operations.

Together these proposals will increase civilian and partner nation capacity to
take up their tair share of the GWOT fight, refieving the burden on US
servicernen and women.

11-L-0559/05D/52863



TALKING POINTS:
SECTION 1201
BUILDING PARTNERSHIP SECURITY CAPACITY:

» This proposal is critical for the President to create security capabilities {e.g.,
counter-terrorism, law enforcement, or border security) that will allow other
countries to fight alongside of us or instead of us in the GWOT.

o Currently, our train and equip cfforts often require the cobbling together of
various authorities between State and DoD - a process that adds months to the
effort to get a capacity-building program started.

o For example, the President promised Georgia critical countesterrorism
training and cquipping i1 2001: it took almost eight months to scconcilce
difterenc authorities and get started.

o The President needs to be able — with Congressional notification - to launch
such etfforts in weeks rather than months,

o The Sec 1201 Legislative Proposal would accomplish this with a $750M
contingency :duthority.

o A program started under this authority, and with Congressional
nctification should transition to a long-term authority. such as FMF,
with the next supplemental or regular budget cycle.

o ForDaD to implement thus authority the Secretary of State must concur.
It is important for a coherent, coordinated US government approach that
the Secretary of State be a tull partner im implementing this authonty.

o It DoD is unable to conduct a security capacity building initiative, DoD
could transter funds to State or another US department or agency to do
S0.

o Without this authority we may miss counler-terrorism opportunities and
in¢crease the burden on American servicemen and women that other countries
could assume.

2
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TALKING POINTS
SUPPORT FOR SECTION 1204
DoD -S§/CRS TRANSFER AUTHORITY

The U.S.cannot win the GWOT by military means alone. Effective civilian
reconstruction and stabilization activities are critical to long-term military success.

As the President has noted, our military can deploy in days, but U.S. civilians
often take months to get critical stabilization and reconstruction lasks underway.

State’s Coordinator for Reconstruction and Stabilization (S/CRS) is developing a
civilian response capacity to deploy quickly and give our armed [orces vital support.

We hope Congress will provide S/CRS the funding it needs 1o get going.
However, il an unforeseen crisis hits in the near-term, S/CRS will need
flexible, intra-governmental assistance as it deploys to support stabilization and
reconstruction activities. Otherwise, it will not play the role the President
wants and DoD) needs.

The President’s Section 1204 Legislative Proposal for the FY06 Defense
Authorization Bill would allow DoD to transter up to $200 million in goods,
services, and funding to S/CRS (or other U.S. Departments and Agencies) through
FY06 1o help fill gaps in civilian stabilization & reconstruction activities.

These funds would be used for stabilization and reconstruction missions when
the Secretary of Defense determines itfo be in U.S. national security interests
and receives a Secretary of State request.

DoD cannot do this right now: we lack the express statutory authority to

transfer goods or services to another U.S. Department or Agency on a non-
rcimbursable basis.

Current emergency authorities lack speed and tlexibility:

e The Economy Act provides support on a reimbursable basis and only for
activities that DoD has the authority to do itself.

e Drawdown is slow and does not allow the transfer of funds or the ability
to contract — both vital for stabilization and reconstruction operations.
Also, only goods currently in stock can be transterred.

e The Conflict Response Fund is foremergency reliel programs — it will
not help S/CRS with deployment or logistics.

3
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OCT 0 3 2005

TO: Eric Ruff

z

cC: $LM}’ Dfi‘Rilfag
FNERI /W -
FROM: Donald Rum'srdd %
SUBJECT: Legislation Supported by The Administration

Please 2¢t with Dan Stanley and the General Counsel on that legislation thar you
said the Administration supports to find out what is going on. If it is as bad as it

sounded, we have got to do something about it.
Thanks.

DHR.ss
093005- 18
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Please Respond By 10/11/05
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OCT O 4 2005
R
TO: Mike Wynne Q

CC: Dan Stanley
Phil Grone

FROM:  Donald Rumsfeld ’)A

SUBJECT: Department of Interior Issue

In the hearing last week, Senator Bill Nelson said there is some serious
Department of Interior oil and gas issue that is going to impair the military's ability

to train, and that it is coming very fast.
Do you know anything about it? T need someone to fill me in on it.

Thanks.

DHE.dh
100305-18

Please Respond By 1072 7/05

s9 20249-05
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OCct G 3 2005
TO: Dan Stanley

¢9h

T
FROM: Donald Rumsfeld /fh
SUBIJECT: Environmental Issue

Scnator Nelson raised an issuc on the environment that he said was going to come

at us within days or weeks.

Could you please look into that and quickly tell me what's up? [ need some

information on it.

Thanks.

DHR.dh
093005-25

Please Respond By October 06, 2005

50 L°C &
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. DC 20301-1300 i
UNCLASSIFIED DS ity
“EAPPAIRS INFO MEMO

October 20, 2005 9:00 AM

FOR SECRETARY OF DEFENSE

FROM: Daniel R, Stanley, Assistant Secretary of Defense
for Legislative Atfairg(®i8)

SITRIECT: Senatnr Nelenn'e isane regarding the [ aace Sale nf 181 off the Florid
Panhandle coast (Snowflake Numbers: 093005-25to LA: 093005-18to PA;
and 100305-18t0 AT&L at Tab A)

e Senator Nelson (D-FL) opposes Lease Sale and pending development of offshore
oil and gus leascs for the areas off the Florida Panhandle coast. The proposed sule
covers almosl six million acres in the Eastern Gulf of Mexico off Florida and
Alabama, The northern houndary extends to within 17 miles of Florida's
northwest coast. The Lease Sale is opposed by virtually every politician in the
state of Florida (including Gov. Jeb Bush).

® The Department of Interior has refused to cancel the sale and is allowing drilling
to move forward.

¢ Currently, Senator Nelson has taken the tactic of arguing that aircrafttraining
ranges used by Eglin Air Force Base will be restricted.

¢  Senator Martinez (R-FL) has joined Scenator Nelson in introducing a Sense of the
Senate that would use military trainng as a support for thewr argument.(1 ab B)

e Senator Nelson raised the issue with both Mike Wynne and Don Winter at their
confirmation hearing at the SASC on October 6. Both nominees agreed to look
inte the matter.

® The Vice Chairman of the Joint Chiefs briefed Senator Nelson on 19 Oct (05,
rclaying that the Joint Chiefs™ are concerned with encroachment on our training
ranges and that the Department will develop a position on the lease sale. OSD
AT&L intends to have a position to the committee on or about 7 Nov in response
to a letter from Senators Warner and Levin on the issue.

Attachments :
As stated

Preparcd hy: Howard Snow, Special Assistant, QASD (Legislative Affairs)|(b)(6) |
11-L-0559/0SD/52869 5D 208250-05




0CT 0 3 2005

TO: Dan Stunley
g
FROM: Donald Rumsfeld 1.//\.

SUBJECT: Environmental issuc

Senator Nelson rdised an issue on the environment that he said was going (0 come
at us within days or wecks.

Could you please took into that and quickly tell me what'sup? 1 need some
informaticn on it.

Thanks.

DHR dh
0PI005-25

Please Respond By October 06, 2005

Iy
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TO: Enc Ruff

CC: Larrv DiRna
DAaN StaeliCy

FROM:  Donald Rumsield “Yf
SUBIJECT: Legislation Supported by The Adrministration
Please pet with Dan Stanley and the General Couneel on that legislation that you

said the Administration supports to find out what is poing on. If it is as bad as it

sounded. we have got to do semcthing about it.

Thanks.

DMR 52
DD3005-18
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Please Respond By 10/11/05

I
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0CT O 4 2005

TO: Mike Wynne
CC Dan Stanley

Phil Grone
FROM: Donald Rumsfeld }p&

SUBJECT: Department of Interior Issuc

In the hearing last week, Senator Bill Nelson said there is some serious
Department of Interior oil and gas issue that is going to impair the military's ability

to train, and that it is coming very fast,
Do you h 0 w anything about it? [ need someone o fill me in on it.

Thanks.

DHR.dh
100305-18
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Please Respond By 10/27/05
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SA 1533 Mr. MARTINEZ (for himsclf and Mr. Nelson of Florida) submitted an
amendment intended to be proposed by him to the bill 8. 1042, to authorize
appropriations for fiscal year 2006 for military activities of the Department of
Detense, for militury construction, and for defensc activitics of the Department of
Energy, to prescribe personnel strengths for such fiscal year for the Armed Forces,
and for other purposes; which was ordered to lie on the table; as follows;

At the appropriate place 1nsert the following:

SENSE OF THE SENATE REGARDING OIL AND GAS EXPLORATION ON
MILITARY OPERATIONS

(A) Findings.--The Senate finds the following:

(1) Whereas the U.S. Air Force and Navy conduct vital and critical national security
preparedness missions in the Eastern Gulf of Mexico

(2) Whereas the U.S. Air Force and Navy have had to move their live-fire training
operations from Vieques, PuertoRico

(3) Whereas these training operations arce critical for the battle-preparcdness of military
personnel

{(4) Whercas the traimng arcas for these live-tire missions are restricted to an
increasingly limited area

(5) Whercas a o1l and gas exploration operations in the vicinity of U.S. military training
operations poses a risk to human life and

[Page: 58882] GPO's PDF
an accident could threaten and impact coastal communities and beaches

{6)Where as military personnel have expressed concems with o1l and gas operations
impeding on their training in the Eastem Gulf of Mexico

(B)The Sense of the Scnate.--1t is the Sense of the Senate that o1l and gas exploration

operations should not interfere with the training missions and operations of the
Department of Defense.
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HR 3918

THE ADMINSTRATION HAS NO POSITION ON THIS BILL

Sponsor:

Peterson. J. (R-Pa.)

Official Title:

Abill to terminate the cffect of all provisions of cxisting federal law prohibiting the
spending of appropriated funds to conduct natural gas leasing and pre-leasing activitics,
to revoke presidential withdrawals from disposition of arcus of the Outer Continental
Shelf with respect to natural gas, and for other purposcs.

Introduced:

September 27,2005

Committees:

House Resources

Cosponsors:

22 Total (5 Democrats, 17 Republicans)

Abercrombie (D-

Hawaii) Flakc (R-Arnz.) Mica (R-Fla.)
Bishop, R. (R- Green, G, (D- R-N
Utah) Texas) Osbome (R-Neb)
Cole (R-Okla.) Hall, R. (R-Tcxas) Pcarce (R-N.M.)
Cubin (R-Wyo.) Istook (R-Okla.) Regula (R-Ohio)
Doolittle (R-Calif.) Jefferson (D-La.) Wicker (R-Miss.)

. Johnson, Sam (R- Young, D. (R-
Duncan (R-Tenn.) Texas) Alaska)

Edwards, C. (D-
Texas)

Emerson, J. (R-
Mo.)

King, S. (R-lowa)

Marshall (D-Ga.)

Sept. 27,2005 — Rcad twice and referred to: Housc Resources. Congressional Recordp.
HB8387

Sept. 27,2005 — Original cosponsor(s): 18

Aberc.r.ombie (D- Edwards, C.(D- Mica (R-Fla.)
Hawaii) Texas)

Bishop, R. (R- Emerson, J. (R- ‘ .
Utah) Mo) Osbormne (R-Neb.)
Cole (R-Okla.) Flake (R-Ariz.) Peurce (R-N.M.)
Cubin (R-Wyo.) Green, G. (D- Regula (R-Chio)
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Texas)

Doolittle (R- . .
Calif.) Istook (R-OKkla.) Wicker (R-Miss.)
Duncan (R-Tenn,) King, S. (R-Towa) i;’al;:ga’)])' R-

Sept. 28,2005 — Additional cosponsor(s): 4

Hall, R, (R- Johnson, Sam(R-
Texas) Texas)
Jefferson (D-La.) Marshall (D-Ga.}
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Senate Armed Services Committee Holds Hearing on U.S. Military
Strategy and Operations in Iraq

BILL NELSON:
Thank you, Mr, Chairman,
I'm goingto shift to another subject about Iraq -- Captain Scott Speicher.

But before | do, General Myers, thank you for your public service. You've been at
this for 40 years. I, too, was commissioned 40 years ago but my public servicetook a
different path. And on the occasion of your retirement, Grace and 1 look forward to
sceing you and Mrs, Mycrs socially.

MYERS:

I hopc so, too, Senator, thank you.
BILL NELSON:

Yes, sir.

Also, before we get to Captain Speicher, Mr. Secretary, it needs 1o come 1o your
attention == as | spoke with one of your assistant secretaries, Grone, you are about to have
the threat of taking away the entire Gulf of Mcexico off of Floridd as onc of the most
significanttraining arcas that you have, where you're not only training the F-22 and the
F-35 pilots, but also you're shooting a lot of your more exotic warfare that you need
plenty of airspace.

BILL NELSON:

And what Mr. Grone did not understand was, he thought he had the luxury of
several years 1o work this ont with the Minerals Management Servicein the Department
of Interior on the expansion of oil and gas leasing on the surface of the Gulf below; when,
in fact, you've got a matter of days or at leust wecks to register how this would impair the
training capablllty for the United States military if you arc denied that area. Because
yesterday a bill was marked up ina Housc commlttec that, in fact takes all of the arég,

And I've been the one that has been raising this, trying to protect the interests of the
United States military. And 1 think the department has had the 1dea, "Well, we can work
this out with the Department of Interior.”

Well, there is a freight train that is starting to move in the aftermath ot Katrina and
the fear of the shortage. And in this atmosphere, | don't want your United States military
preparedness to get hurt by you being denied all of that area hecause you can't be
shooting things down there on the surface of the water if they've got oil and gas rigs all
over there.

11-L-0559/0SD/52876
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0CT 0 3 2000
TO: Dan Stanlcy
o
FROM: Donald Rumsfeld ’/’ﬂ.

SUBJECT: Environmental issue

Senator Nelson raised an issue on the environment that he said was going fo come

at us within days or weeks.

Could you please look into that and quickly tcll me what’sup? [ nced some

information on it.

Thanks.

DHR .dh
09300523

Please Respond By October 06, 2005

FOU6-
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JCT 0 3 2008
TO: Eric Ruff
CccC. Larry DiRita
\b.ﬂd smuler

FROM: Donald Rumbleld %
SUBJECT: Legislation Supported by The Administration
Please get with Dan Stanley and the General Counsel on that legislation that you

sald the Administration supports to find out what is going on. If it is as bad as it

sounded, we have got to do something about it.

Thanks.

DHE s
003005-18

Please Respond By 10/11/05
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4CT 0 4 2009
TO: Mike Wynne
CC: Dan Stanley
Phil Grone

FROM:  Donald Rumsfeld 7‘[5\-

SUBJECT: Department of Interior Issue

In the hearing last week, Senator Bill Nelson said there is some Sefous
Department of Interior oil and gas issue that is going to impair the military's ability

to train, and that it is coming very fast.
Do you know anything about it? I need someone to fill me i on it.

Thanks.

DHR.dh
100305-18
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Please Respond By 1027/05
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SA 1533. Mr. MARTINEZ {{or himself and Mr. Nelson of Florida) submitted an
amendment intended to be proposed by him to the bill S. 1042, to authorize
appropriations for [iscal year 2006 for military activities of the Department of
Detense, tor military construction, and Fer defense activities of the Department of
Energy, to prescribe personnel strengths for such fiscal year for the Armed Forces,
and for other purposes; which was ordered to lie on the table; as follows:

At the appropriate place tnsert the following: |

SENSE OF THE SENATE REGARDING OIL AND GAS EXPLORATION ON
MILITARY OPERATIONS

(A) Findings.--The Senate finds the following:

(1) Whereas the U.S. Air Force and Navy conduct vital and Critical national security
preparedness missions in the Eastern Gulf of Mexico

(2) Whereas the U.S. Air Force and Navy have had (o move their live-{ire training
operations from Vieques, Puerto Rico

(3) Whereas these training operations are critical for the battle-preparcdness of mulitary
personnel

(4) Whercas the training arcas for these live-fire missions arc restricted to an
increasingly limited area

{5) Whereas a oil and gas exploration operations in the vicinity of U.S, military training
operations poses a risk to human life and

[Page: S8882] _GPO's FDF
an accident could threaten and impact coastal communities and beaches

(6) Where as military personncel] have expressed concems with o1l and gas operations
impeding on their training in the Eastern Gulf of Mexico

(B) The Sense o the Senate.—-It 1s the Sense of the Senate that oil and gas exploration

operations should not interfere with the training missions and operations of the
Department of Defense.

11-L-0559/0SD/52882



HR 3918

THE ADMINSTRATION HAS NO POSITION ON TWS BILL

Sponsor:

Pcterson, . (R-Pa.}

Official Title:

Abill to terminate the effect of all provisions of exasting federal law prohibiting the
spending of appropriated {unds to conduct natural gas leasing and pre-leasing activities,
to revoke presidential withdrawals from disposition of areas of the Outer Continental
Shelf with respect to natural gas, and for other purposes,

Introduced:

September27,2005

Committees:

House Resources

Cosponsors:

22 Total (8 Democrats, 17 Republicans)

Abercrombic (D- Flake (R-Ariz.) Mica (R-Fla.)
Hawait)
Bishop, R. (R- Green, G. (D- )
Utah) Texas) Osborne (R-Neb.)
Cole (R-Okla.) Hall, R. (R-Texas) Pearce {(R-N.M.)
Cubin (R-Wyo.) Iswook (R-Okla.) Regula {R-Ohio)
Doolitile (R-Calif.) Jefferson (D-La.) Wicker (R-Miss.)
Johnson, Sam {R- Young, D. (R-
Duncan (R-Tenn.) Texas) Alaska)

Edwards, C. (D-

Texas) King, S.(R-lowe)

Emerson, J. (R-

Mo.) Marshall (D-Ga.)

Sept. 27,2005 — Read twice and refeued o: House Resources, Cangressional Racor dp
HE387

Sept. 27,2005 — Original cosponsor{s): 18

Abercrombie (D- Edwards, C. (D- .

Hawaii) Texas) Mica (R-Fla.)
Bishop, R. (R- Emerson, J. {R-

Ulﬂh) MO) Osbome(R-Ncb.)
Cole (R-Okla.) Flake (R-Anz.) Pearce (R-N.M.)
Cubin (R-Wyo.) Green, G. (D- Regula {(R-Ohio)

11-L-0559/08D/52883



Texas)

Doolittle (R- Wi -
Calif.) Istook{R-OKla.) icker (R-Miss.)
Duncan (R-Tenn.) Kirg, S. (R-lowa) ?:S?‘ga’){)‘ R-

Sept. 28,2005 — Additional cosponson(s): 4

Hall,R. (R- Johnson, Sam (R-
Texas) Texas)
Jefferson (D-La.) Marshall (D-Ga.)
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Senate Armed Services Committee Holds Hearing on U.S. Military
Strategy and Operations in lraq

BILL NELSON:
Thank you, Mr, Chairman,
Tin going to shift w another subject about Iraq == Captain Scott Speicher,

But before I do, General Myers, thank you for your public service. You've been at
this for40 ycars. 1, too, was commissioncd 40 years ago but my public service took a
different path. And on the occasion of your retirement, Grace and 1 look forward o
seeing you and Mrs, Myers socially,

MYERS:

lhope so, too, Senator, thank you.
BILLNELSON:

Yes, sir.

Also, belore we get o Captain Speicher, Mr. Secretary, it needs to come to your
attention -- as I spoke with one of your assistant secretaries, Grone, you are about to have
the threat of taking away the entire Gull of Mexico ofl of Florida as one of the most
significant training areas that you have, where you're not only training the F-22 and the
F-335 pilots, but also you're shooting a lot of your more exotic warfare that you need
plenty of airspace.

BILL NELSON:

And what Mr. Grone did not understand was, he thought he had the luxury of
scveral years to work this out with the Minerals Management Service in the Department
of Interior on the expansion of o1l and gas leasing on the surface of the Gulf below; when,
in fact, you've got a matter of days or at least weeks to register how this would 1mpa1rlhe
training capability for the United States military if you are denied that arcs. Becaise
yesterday a bill was marked up in a House committee thet, in fact, takes all of the area,

except for 25 miles from shore, and opensit fo oiland gas leasing.

And I've been the one that has been ratsing this, tryingto protect the interestsof the
United States military. And I thirk the department has had the idea, "Well, we can work
this out with the Department of Interior.”

Well, there is a [reight train that is starting to move in the aftermath of Katrina and
the fear of the shortage. And in this atmosphere, I don't want your Unsed States military
preparedness to get rt by you being denied all of that area because you can't be
shooting things down there on the surface of the water if they've got oil and gas rigs all
over there.

11-L-0559/05D/52885




June 14,2005

TO: Gordon England

FROM:; Donald Rumsfe]d%

SUBIJECT: Health Care

Please take a look at this e-mail from Newt Gingrich and tell me what you think

we ought to do about it.

Thanks.

Attach.
6/13/03 Gingrich c-mail: “HSA"s Changing the Face of Health Care™ w/Michae] Barane article attached
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From: Thirdwave2@aol.com

Sent:  Manday, June 13,2005 3:59 PM

To: kb)6) pROSD Mi: james.staviidis@osd. mil
Subject: Fwd: HSA's Changing The Face of Health Care

@Q_ﬁ@uuld Fave a mandatory health reimbursement account (hra) and an option for a health

gavings account {hsa)
the following article by Michasl Barone explains why

there is no substitute far getting peopte involved in heir own lives

obvioJsly the combal and homeland security componenls of defense are different but all the other health
components {by far the greatest expensejare as susceptible to this approach as the publicsector

the bulldup over the years for your younger and heafthier soldiers, sailors, airman and marines would ba
amazing

they are ameang the healtniest people in the country

done property hras and hsas could help molivale your pre-Medicare retiree population and give tham some
additional ecanomic options
newt
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But increasingly that makes no sense.

As Wall Street Journal columnist Holman Jenkins points out, the tax subsidy to employees, while worth
a lot to high-income earners, is worth very little o those whose income tax liability is low or, as in the
case of Earned Income Tax Credit recipients, nonexistent. To them, it is hardly worthwhile to pay an
insurance company to process Ltheir clains for predictable stems like annual checkups and routine
pediatric care, yet to be left with a pelicy that, to hold down employers' costs, doesn't provide
calastrophic coverage.

The other interesting development is the emergence of health insurance policies that encourage healthy
behavior. Health care experts note that the increasing incidence of diabetes and other obesity-related
diseases threatens to hugely increase health care cosis i future years.

Old-style health insurance policies provide no incentive 1o behaviors that tend 1o reduce the incidence of

such disease. In a previous column, I looked at one company that provides such policies, including
health elub memberchip far employess. These policiee may provide a long-term ancwer to prohlems that

health care analysts of all political stripes are concemed about.

The overriding assumption in much commencary cn health care finance is that individvals and
companies are helpless automata waiting for government action before anything can be done anything
ahout health care costs. But recent developments suggest that. in fact, employers and employees are
active players. and that provisions of recent legislation that were not much noticed by the commentariat
have enabled them to take action that reduces costs and provides increased benefits and incentives for
healthier behavior.

We have prablems, yes, but we are not helpless.

6/13/2005 11-L-0559/05D/52889
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September 19, 2008
TO: Paul McHale T-05 /o [ 24eS ]
cc: Eric Edclman £5-9155 an

FROM: Donald Rumsfeid ? /f
SUBJECT: Disposition of Debris

Please find out from the Qaps of Engineers what can be done with the debris.

1 would think it could be landfill. Everyone seems to be concerned about it. There '\“:3:
are going to be mountains of it. Goodness knows they are going to needlandfill in "Q\
New Orleans. N
Thanks,
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September 28, 2005
TO: Fric Edelman T-05/o13137
cc: Steve Bueci £5-932%

Cathy Mainardj

FROM: Donald Rumsfeld ?/i
SUBJECT: Meeting with Jalali

If Jalali comes to Washington, I would like to see him. Please work that out. | am
told he resigned from Karzai's government for some veason, and he's a good man.

Thanks.
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September 28,2005
TO: Eric Edelman T- O5/°l5137
Es -
ce: Steve Bucci 437-6
Cathy Mainardi

FROM: Donald Rumsfeld :D/{

SUBJECT: Meeting with Jalali

If Jalali comes to Washington, I would like (o see him. Please work that out. 1 am

told he resigned from Karzai's government for some reason, and he's a good man,

Thanks.
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TO: Paul McHale
CC. Eric Edelman

FROM:  Donald Rumsfeld “PA

SUBJECT: Philadelphia Inquirer Article

05026 |
ESYIS 2L

- - SEP 2 0 2005

Please take a look at the attached article from the Philadelphia Inguirer and give

me the facts.

Thanks.

Anach: Article: "Key Military Units' Hurricane Aid Was Stalled For 3 Days"
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* Key Military Units" Hurricane Aid Was Stalled For 3 Days Page 1012

Philadelphia Inquirer
September 17,2005
Pg.1

Key Military Units' Hurricane Aid Was Stalled For 3 Days

By Drew Brown, Seth Berenstemn and Alison Young, Inquirer Washington Bureau

WASHINGTON - Two days after Hurricane Katrina hit the Gulf Coast, President Bush went on national
television to announce a massive tederal rescue-and-reliefeffort.

But orders to move did not reach key active military units for an additional three days, and Bush
administration officials could not explain the delay.

Once they received the arders, it taok just eight hours for 3,600 roops from the 82d Airborne Division
at Fort Bragg, N.C., to be on the ground in Louisiana and Mississippi with vital search-and-rescue
helicopters. An addittonal 2,500 seon tollowed trom the First Cavalry Division at Fort Hood, Texas.

"If the First Cay and 82d Awrbome had cotten there on e, T think we would have saved some lives,"”
said retired Army Gen. Julius Becton Jr., who was the director of the Federal Emergency Management
Agency from 1985t0 1989, under President Ronald Reagan, "We recogmzed we had to get people out,
and they had helicopters o do that.”

Federal officials have long known that the active-duty mililary is the only organization with the
resources and effective command structure to handle a major catastrophe.

[n a 1996 Pentagon repart, the Department of Detense acknowledged its large role in major disasters.
From [992to [996.the Pentagon provided support in 18 disasters and developed five training manuals
on how to work with FEMA and civilians in natural disusters.

The delay this tme in @pping the (roops, helicoplers, trucks, generators, commumicalions and other
resources ol the First Cavalry and the 82d Airborne is the Jatest example of how the federal response to
Katrina lacked organizationand leadership. And it raises further questions about the government's
ability to rapidly mobilize the active-duty military now that FEMA hus been absorbed into the huge,
terrorism-focused Department of Homeland Security.

Addressing the nation Thursday fromt New Orleans, Bush said the <lorm overwhelmed the disaster-relief
system.

"It 1s now clear that a challenge on this scale requires greater federal uuthonty and 4 broader role for the
armed forces, the institution of our government most capable of massive logistical operations on 4
moment's notice," he said.

Several emergency-response experts questioned whether Bush and Homeland Security Secretary
Michael Chertoff understood how much authority they had to tap all the resources of the federal
government - including those of the Delense Department.

"To say I've suddenly discovered the military needs to be involved is like saying wheels should be round

instead of square,” said Michael Greenberger, a law professor and the director of the University of
Maryland's Center for Health and Homeland Security.

http://ebird.afis.milickfiles/e200509l 32 R O SD/52901 971912005



Key Military Units' Hurricane Aid Was Stalled For 3 Days Page 2of 2

During another devastating hurricane - Andrew in 1992 - the failure to get food, water and shelterto
Flonda and to victims highlighted the importance of quickly engaging the Department ol Defense.

"For such disasters, DOD is the only organization capable of providing, transporting and disinibuting
sufficient quantities of items needed,” the Government Accountability Office, the investigative arm of
Congress, wrote in a 1993report. It noted that the military had storehouses of food and temporary
shelters, contingency-planning skills, command capability - as well as the helicopters and other
transportationneeded to get them to a disaster scene fast.

Indeed, the new National Response Plan - the nation's blueprint for responding o disasters that was
unveiled with much fanfare in January by Chertoffs predecessor, Tom Ridge - includes a section on
responding to catastrophic events.

"Unless it can be credibly established that a mobilizing federal resource... is not needed at the
catastrophic incident venue, that resource deploys,” the plan says.

Chertoff, who aides said has been engaged in the response to Hurricane Katrina, went to Atlanta the day
atter katrina hit for a previously scheduledbriefing on avian flu. Aides also concede that Washington
officials were unable to conlirm that the levees in New Orleans had failed until midday Aug. 30. The
breaches were first discovered in Louisiana about 32 hours earlier.

Greenberger, the Maryland homeland security expert, said he wondered whether Chertott and other top
federal officials understood the National Response Plan or even had read it before Katrina.

"Everything he did and everything he has said strongly suggests that that plan was never read,”
Greenberger said of Chertoff.

Chertoff was in Gulfport, Miss., yesterday, and took no questions from reporters. Homeland Security
officials did not retum calls for comment.

11-L-0559/05D/52902
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June 14,2005

TO: Doug Feith

FROM: Donald Rumsfeldw_

SUBJECT: Memo from Steve Hadley

Please take a look at this memo that came over from Hadley on how we are doing

on [illing those minisiry positivns.
Thanks.
Anach

6/5/056 Memo on Irag Staffing
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NATIONAL SECURITY COUNCIL

J‘:IMB '3' posf

8:20/07

FAX COVER SHEET

NATIONAL
SECURITY
COUNCIL

17th & Penn, N.W.
Washington, D.C.
20504

Did you get a complete,
clear transmission? i pot
please call:

(b)(6) |

From: Steve Hadley

To: Secretary of Defense Rumsfeld
Fax Number{®®
Date/Time: June 13,2005
No. of pages to follow: 2
Message:

Don,
Per my comment to you on the morning call.

Steve
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FOR THE SYSTEM 200511121

. la
o States Department of State"’ﬂ /
D.C 20520

June 2, 2005
NOTE FOR THE SECRETARY Fo N SA Hrlda ]

UNCLASSIF

FROM: M —W. Robert Pearson, Acﬁng v

SUBJECT: Staffing Iraq

Nick Bumns suggested I update you on our progress in staffing State
positions in Irag. To date, we have approved all the Endassy and regional {
positions NEA has requested and have made superb progress filling them. AN
We have 13 entry-level positions, all of which have been filled or will be ¢
filled from new classes. (Fthe 128 senior and mid-level positions we need
to fill through next spring, 108 are filled, including all senfor positions.
(nly 4 mid-grade positions have no bidders. A recent review by the IG gave
HR and NEA high marks for staffing Embassy Baghdad and regional
requirements.

We are working to fill vacancies in the Brbassy's Iraq Reconstruction
Management OEFio8RMO). We ate & 100percent staffing in several key
areas (e.g., consultants for the Ministry of Defense). Owerall, IRMO staffing
15 around 80 percent, and we have taken steps to improve it, including a new
recruiting webstte, hiring additionalrecruiters and advertising.

While positiens outside Baghdad have thus far been filled with
TDYers (regional offices and positions embedded with the military), we
will convert these to regular assignments in the 2005-2006 cycle. This
should assist inrecruiting personnel for these positions. We also have a

large number of TDY staff on the ground staffing specialrequirements (e.g.
hostage coordination, legal, refugee support.)

OnJune 1 we spoke with Charge Satterfield who confirmed the major
challenge now is to shift personnel assets (prizarily reconstruction activities
fram USAID, IRMO and DOD's Project and Contracting Office (PCO))
from Baghdad to the regions to assist the Provincial Support Teams, and not

to add new positions.

11-L-0659/0SD/52907
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UNCLASSIFIED
2

In the wake of the most recent Baghdad Accountability Review Board
report, the Deputy Secretary has ordered a zero-based review of all agency
staffing to assure, given the security situation, we have only mission-critical
personnel on the ground. We have this on a fast track, and will have our
"first cut" NEA and HR assessment to the Deputy onJune 3. (We will share
that assessment with your staff) This assessment will of course be vetted by
Ambassador-Designate Khalilzad, who had already requested a thorough
staffing review, and in the interagency process, with other agencies,

UNCLASSIFIED
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

3000 DEFENSE PENTAGON
WASHINGTON. DC 20301-3000

ACQUIGITOM,

TECHMOLOGY
AMD LOGIGTICS

JUN 2 9 2005

The Honorable Olympial. Snowe
United Stales Senale
Washington, DC 20510-1903

Dear Senator Snowe:

The Assistant Secretary of Defense for Legislative Affairs requested that T
respond directly to you regarding Ms Carole Whelm's e-mail to you concerning
the building of permanent U.S. military bases in Irag.

The United States has not built permanent military bases in Irag. Coalition
forces are utilizing former Iraqi regime bases or operating from provisional camps
throughout the country. These locations remam the property ol the Iraqi people.

President Bush has stated that U.S. forces will remain in Irag only as long as
it takes for the Iragi Government to assume responsibility for security in the
country.

Sincerely,

. Grone
Deputy U retary of Defense
(Installations and Environment)

G .
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