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SUBJECT: Rape and Sexual Assault Allegations Against Soldiers in Irag
1. Purpose. To answer Senator Mikulski's questionto the Secretary of Defense
concerning rape and sexual assault aillegations against Soldiers in Irag and Afghanistan

Question:

“[W]hether or notthere have been any convictions or allegations of American
Saldiers raping Muslimwomen in Iraq.”

2. Answer:

There have been two allegations made against American soldiers for the rape of
Muslim women in Irag. Both cases were thoroughly investigated, unfounded and
closed. There have been no soldiers charged or convicted of raping Muslim women in
Iraq and Afghanistan.
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INFORMATION PAPER
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3 March 2005

SUBJECT: Investigations and Dispositions of Rape Allegations by U.S. Forces Against
Muslim Women

1. Purpose. 1o provide information to the Secretary of Defense concerning allegations
or convictions of US soldiers for the rape of Muslim women.

2. Discussion
a. Rape

1) No soldiers have been convicted of the rape of Muslimwomen in Irag or
Afghanistan.

2) Army CID has investigated two cases of rape in Iraq or Afghanistan
3) Neither rape case was substantiated. Each case is closed:

(@) One case arose when a female detainee alleged in a newspaper article
that she was raped and knifed in the back by unknown soldiers at the Baghdad
Central Confinement Facility (BCCF). CID followed all investigative leads and was
unable to substantiate the allegation, and was unableto identify any soldiers alleged
to have committed the acts.

{b) The second rape investigation arose when a magazine article {Playboy)
alleged that numerous soldiers from the 1/15™ Infantry Battalion admitted to various
acts of murder, rape, and assault against Iraqicaptives and civilians. The
Investigation revealed that the information given to the reporter was exaggerated and
taken out of context. The reporter acknowledged that he did not have all the facts in
connectionwith the incidents. No allegations of rape were substantiated.

b. Other Sexual Offenses:

There have been six sexual assault/scdomy/indecent acts investigations arising from
operations in Iraq and Afghanistan. Three cases are closed, two of which had no
subjects identified, while cne resulted in disciplinary action on a separate matter. Three
cases are presently under investigation, one in conjunction with the FBI as the subject is
a civilian contractor.

1) Closed cases

{a) One of the closed assault cases identified US Soldiers as subjects and
resulted in disciplinary action. However, the disciplinary action was not pertainingto
sexual assault, A female detainee alleged she was takento a vacant cell and kissed

by a Soldier and threateneqI I‘P_Eg ('j?é,ré? 6% Bm g §§59d male detainee. The



investigation revealed three male interrogators interrogatedthe female. None of the
Soldiers admitted to the assault and there was insufficient evidence to prove the case.
However, the three interrogators were administered non-judicial punishment for failing
to follow procedures concerning a female detainee. The soidiers were retumed from
theater.

{b) A second closed sexual assault cases arose from an allegation that an
MP Guard at Tier 1 at Abu Ghraib had sexual relations with a detainee.
Extensive investigation of abuse at Abu Ghraib has failed to uncover any incident of
sexual relations between a detainee and a guard.  Then-SP{ Graner and other
Soldiers have been convicted of numerous offenses of abuse at Abu Ghraib, including
forcing detainees into humiltating sexual poses. However, the only established offenses
involving sexual relations were sex acts between SPC Graner and PFC England. SPC
Graner was also found guilty of taking photographs of a temale detainee exposing her
breasts.

{c} The third closed case involved a male detainee who alleged that he was
assaulted and anally sodomized by three unknown US Forces {one woman and two
men) at Camp Bucca and BCCF. Medical examination found no scars, butthe detainee
maintained his allegation. No subjects were identified and the case was closed.

2) Open cases

{a) A sexual assault/abuse case was opened when a 75 year-old Iragiwoman
alleged that she was detained for 10 days. robbed, scdomized, and indecently
assaulted by Coalition Forces. The reportwas 9 months after the alleged incident,
medical reports could not confirm the assault, and there were no witnesses. The case
was initially closed, but recent leads indicatingthat a US unit may have been in the area
where the alleged assauit occurred has resulted in re-opening the case for further
investigation.

(b} Another open sexual assault case potentially involves Navy personnel. The
case arose when a newspaper article reported that a male detainee was stripped.
assaulted, sexually assaulted, and photographedby Navy SEALS at Gardez,
Afghanistan. Investigation by CID has identified additional male detainees who allege
physical assault at Gardez, however no subjects have been identified. The case is still ,
open.

{c) The final open sexual assault case idenfified a civiiian DOD contract
employee who is being investigated by the FBI. A detainee reported a translator at
BCCF forcibly sodomized another detainee. An unidentified female soldier reportedly
took pictures.

Prepared By. COL Child b6} |
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MR, RUSSERT: Firsgt, joining us now on "Meet the Press" is the
secretary of defense, Donald Rumsfeld. wWelcome back.

SEC. RUMSFELD: Thank you, sir.

MR, RUSSERT: The electicns have been held, as we well know. The early
counting seems te indicate the 8hi'ites have done very, very well, in Lhe
election. The headline in the Sunday New York Times, Mr. Secretary, "Tep Irag
Shi'ites Pushing Religion in Constitution" -- that they want to use Islam as the
guiding principle in drafting the constitubtion. How do you feel about that?

SEC. RUMSFELD: Well, a lo. of sLales tha. have a predominantly Muslim
pooulation have a way of including that without having it dominate. And
certainly 1Z you would look at Rfghanistan, that's the case there. I think that
of all the headlines ['ve seen, that ‘snot the one I would have ciled. I would
have cited the ones that peint out that a1l of the people who were invelved in
the election are reaching out to the Sunnis, are in fact engaged in political
discussions and negotiations. Think of it -- in Iraag, alter 35 vears of a
reoressive dictatorship, what we're hearing is polizical debate and discussion
and who should be prime minister and who should be presidenL and depuly
president, and how should this work and how should we sort that out and who's
golng Lo fashion Lthe cons_itution. That's Lhrilling. That iLs aocscluiely
thrilling.

1 would say thig: Ihe Snl'a 1in lragq are lragls, Ihey'rae not lranians,
and the idea that they're going te end up with a government like lran, with a
harndful of mallahs controlling much of the country I think 15 unlikely.

MR, RUSSEET: BulL when they say that tLhey would like Lo have a
conslitulion which says that daughters would get hall tLhe inherilance of sans,
do you find that troubling for all the blocdshed we have spilled for Irag?

SEC. RUMBFELD: The first thing we have to begin with is that Irag
belongs Lo Lhe Iragis. And Lhe Iragils are golng Lo have a solutlion Eor Irag
that's an Iragl solution. They're not going to have an American solution or an
Afghan soluticon. And the wonderful thing that's taking place is that the great
sweep of human history is for freedom. And we're seeing 1. in Afghanis.tan, in
Irag, in the Palestinian Liberation Authority, in the Ukraine, in Indonesia.
And what's happening is healthy. 1t 's good.
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Look at our Constitution when it was first fashiconed. Look what it d4did

with respect to women not voting. Lock what it did with respect to blacks and
Lhe way they were counted in Lhe populalion. 8o you don't get [rom where Lhey
waere to where they're going "on a feather bed," as Thaomas Jefferson said. You

get there through tough discuszion, trials, error, mistakes, gonod things. 2And
they’'re on that path, and I think people ocught to step back and say, Isn't that
amaring? Isn'. tha. a wonderful tLhing [or Lhal region?

MR. RUSSERT: I{ they decide Lhal Lhey do noL want Prime Minister
Allawl Lo remain as prime minister, we would accepl Lhat?

SEC. RUMSFELD: Well, iL isn'ti a matter ol accecting iL or not
accecling iL. The Iragis had a voLe. They're guing to decide who Lhe president
and the deputy presidents are going to be. They're going to decide who the
prime minister is going Lo be. They're going Lo decide who Lhe munisters of
Lhese various minislries, are going Lo be. That's whao thal's about.

FiE., RUSSERT. OCne wl Lhe Iragis said Lhis -- he's tlie head ol Ll
Constitutional Monarchy Party: '"bmericans are in for a shock," adding that one
day they would realize, quote, "We'wve got 150, 000 troops here preotecting a
country that 's extremely friendly te Llran. " SEC. RUMSFELD: You know, I could
ga Lo the press, and I could pull out a quats on almost any side of every issue.
And your gues_ion is wha. do I Lhink aboul thal particular quote. FirsL ol all,
I don't think it's representative. Second, I'm always amazed at the things that
can happen in the world, and I don't doubt for a minute that there are going to
be seome surprises for evervbody. Third, let's face 1:t, Afghanistan has L@-an as
a neighrcor, and they talk to each other. Most countries do talk to their
neighbors. And that's a very different thing from suggesting that the model
that Iran has is necessarily going to be the model for Irag. I don't believe it
is. T think the Shi'a in Iraq are Iragis fir!
gt and Shi'a second. &nd jusl as in Afghanisian, vou don'L see Mr. Karzal
lashioning a governmen. Lhat's a replica of one of his neighbors. He's got an
Alghan solullion Lo his proplens.

MR, RUSSERT: 5o you're confident chat we will not have an Islamic
fundamentalist state in Irag?

SEC. RUMSFELD: I think Lt would be just an enormous mistake for that
country to think that it could succeed with all of its cpportunity, with its
©oil, its water, ite intelligent population -- to deny half of tLheir populalion,
women, the appor-uni—zy o participaTte fully, T think, just wonld bhe & terrible
mistake.

MR, RUSSERT: Our nex. guesbt, S=nalors Kennady, has sald now Lhal Lhe
zlections are over, we should have a specific timetacle for the withdrawal of
American troops. The president said that would embolden the terrorists. Why?

SEC. RUMSKFELD: wWell, first of all, let's point out the truth. The
president and I and anyone would dearly love toe be smarc enough and wise enough
to know precisely when our troops could leave. 1t weald be such a relief for
people ta know that. Lt's=rnot knowable. The important thing te do is to see
that we do not create a dependency, that we encourage Chem to takes over that
responsipility. And our forces are doing that. We'rs helping to Lrain and equip
the Iragi security forces. And the president bslieves, and 1 agree with him,
that we don't want to be there any longer than we have to, but we want to bhe
Lhere as long as we're needed. And iL seems Lo me Lhal the answer as Lo when
our troops can come oul is dependent upon Lhe condilicns on Lhe ground and
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whether or not the Iragis are caparle of managing the securizy situation there.
We're working wvery hard te ses that they can.

MR RUSSERT: RUSESERT: Why not giwve the Iragis benchmarks that in six
menths, we're going to withdraw 50,000 trooces -- you better heve 50,0002 trocos
ready to replace them?

S5EC., RUMSEFELD: Because we'wve been -- our counlry has invested a loL ol
lives, a lolL of hearibreak. The courage of our troops and the sacrilice of
Lhosze Lhal have [allen and were wounded 1s imporLant. &nd the idea Lhat you
should just arbilLrarcily say Lhls is golng Lo happen on Lhat dale -- think of
it, the last administration did that in Bosnia. They said we'd be out by
Christmas.

S5ix, eighz, 10 vears later, nol ou.. I[L is misleading peotle Lo Lhink
that yvou know some_hing you don't know. And we know we don't know.

M. RUSSERT: Did you believe Lwo yvears ago thal a. Lhis stage of Lhe
war we would have 135,000 Pmericans on the ground, 1,400 dead, 10,000 wounded or
injured?

SEC. RUMSFELD: We were asked, and at that time we tcld the truth. 2and
the truth was you can'tc know how long iL'll laslL, you can'ft know how many tLroops
it'11 take, and you can't know how many dead and wounded there would be. HNo one
in any war has ever been able Lo prediclL thal. People who do prediclL :iL make a
terrible mistake, because Chey set expectations based on nothing but hove.

MR. RUSSERT: One area that has created a lot of debate is the number
ol Iragl [orres that are now ready and trained and avallable. The chairman of
Lhe JoinlL Chiefs ol S.afll, Richard Myers, Lold the Senale Armed Services
CommitlLee Lhal only aboul a third of Irag's 136,000 trained securily [orces have
engugh training to engage in combat with insurgents. As he says, guote, "40,000
who can go anywhere in the country and take on any threat. He used the figuve
136,000 security forces, big umbrella. This is what Donald Rumsfeld said in
February of las. year, a year ago: "I would say there's nol been a slowness in
forming the Iragqi security forces. Indeed, if you think zbout it, last June or
July there were no Iragi security forces, and today, in February of 2004, there
are over 210,000 I[ragis serving in Lhe security forces. That's an amaszing
accomplishment." How did we gel from 210,000 a year ago --

ELEC., MMUMSEFELD:  Vory oimply. Thoero are pocople bthat oro trying to moke
thisz mere complex, for whatever reason, than it is. Lt's not complex. L[t's
simple. We did start with zera, and we ended up over 200,000, and that included
74,000 site prolLeclLion people. Those people did nol repor. Lo the Ministry of
Interior gr Lo Lhe Ministry of Defenze. When we took that number out of the 200
{thousand), it went down, ocviously, and we no longer include them. Every paper
we put out has a footnote stating exactly why that's the case.

Now, let's go to Dick Myers' comment. We have 136,000 Iragil security
forces, excluding the 70,000-plus in the site protection, and they are in the
Ministry of Interior, the Ministry of Defense, and there's a lobt of differenL
Lypes. Some are policemen and they walk a beat., Scome are border patrol and
they sit on a berder in a patrel place. Others are in commande units and they
operate in a region and go in on special assignments. 5cill others are in the
ragqular darmy, and they're being trained for cthat type of [unction. A snall
number of them -- as Dick Myers said, somelhing like 40, 000 -- are highly
mokile, can move anywhere in the country and be sustained.
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Now, would you -- he answered Lhe guest_ion perfeclly honestly. We have
136,000. The implicazien that the rest are not useful is silly. It's nonsense,
The policeman on the beal oculside your office dosan't need Lo be mopile and
sustalnable and go into Los Angeles,

MR. RUSSERT: Senator Joe Biden says 410,000 13 noLl an honest number,
that it's more like 4,000 truly trained Iragi forces that can take on the
insurgents. Is he right?

SEC. RUMSFELD: It -- he's Wrong, ohviously. I mean, General Pelraeus
pul this out very clearly in a press briefing and laid iL oul. When I say
SenaLor Biden 1s wrong, what I mean is this: When you Lrain some people Lo ke
policemen, Lhey're very good policemen, and thal's part ol Lhe Iraqgl securivy
[orces. If you Lrain Lhem te go alier the -- do a counterierrcorism job, Lhen
that's a very different function, and we have a certain numper of those. And we
anncunce and release the number of thoss. But that's true of our military. We
have people wne are -- whose job 1s mililary police. We have people whose job
is Lo be part of a sweclal overaltions Leam Lhal can go in and do
counLer_errorism-type aclLiviilies. We have people who do enLirzely dillferenL
things. And that, to suggest that therefore the numbers are wrong is incorrect.

The other thing 1 should say is talking numoers is nobt terribly ussful
always, because if a person comes out of training the first day, they’'re not a
battle-hardened veteran. They are tralined and they are equipped. You compare
them with somebody who's been oub a year, who's been in Fallujah and had a
succegs there, or been involved in the election, where the Iragi security forces
succegsfully secured 5,000 election sites. The inner perimeter and the outer
perimeter were all [ragis doing that at 5,000 sites. Now, that was a major
accomplishmenl. and I Lhink to belittle Lhem or Lo guestlian Lhe numbers because
some do police work and some do counterterrorism work 1s a misunderstanding of
Lhe situation.

MR. RUSSERT: How many Iragl security forces do we need fully trained
and capanple of [ighting insurgents?

SEC. RUMSFELD: Well, the answer Lo rthal gquestion is nol complicaled.
We need as many as are needed. I0 you have an insurgency that's Lthis level,
you'll need X. If you have an insurgency that's that level, you'll need K-plus,
and 1f you have an insurgency that's quite low, you'll need X-minus. And Lo
think thaot you 2an oit hore today ond -- I mean, no one predignoed the lovel of
the insurgency asz it is today. Partly it's a function of money. Partly it's
a function of what the Syrians and the Iranians are doing. Partly it's a
functien of how many criminals they can hire te participate. Partly it's a
functicon of how much money Zargawl gets Lo hire suicide bombers. And that goes
up and dowr.

MR, RUSSERT: But right now, knowing what you know about the
insurgency, how many fully trained [ragi troops do you think we need in order
for the United States Lo withdraw?

3EC. RUMSFELD: Okay, what we've done i3 we made an initial assessment
when the major comoat operations ended.  Six months later we sent in General
Bichenberry and he made an assessment. General Casey then went ln last June and
made an assessment. We just sent 1n General Luck, and what we do 13 keep
locking at the changing circumstance on the ground and resvaluating whact tha:z
ought to be. You'wve got to remember the enemy has a brain., It izn't as though
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Lhe enemy's an inanimate objec. and that you can then measure what you need to
deal wilh Lhal inanimate object. He walches whal we do and adjusis te iL, just
as we walch what Lhey do and adjus. Lo iL. And, Lherelore, it'® a moving
target. It's not static.

MR. RUSSERT: The Iragi inktelligence services director said that the
insurgency 1s larger than the U.5.0 Army -- it 15 morse than 200, 000 people.  1s
he »ight?

SEC. RUMSEELD: Who said thaz?

MR. RUSSERT: Mchammad Abdul Sussami, the Iragi Intelligerce Service
director, on January 3rd, 2005. He's a general,

SkC. RUMSEELD: Yeah, ['wenever seen that number, and [ don't know
where it came from,

ME ., RUS3ERT. I_.'"s a 1o ldaryer Lhlan Lhie dead-enders Lllal you had
talked about some time ago.

SEC. BUMSEELE: 1 talked abous 1it?
ME . RUOSSERT: Yes.

SEC., RUMSFELD: I think I've always characterized it as a wmix of
pecple. There are some Ba'athisks who are dead-enders, thal's Lrue. There are
some Jihadists who've come in from other countries, and Zargawl and that team of
people who are particularly lethal. There are criminals. There are always --
I've always included --

ME. RUSSERT: But in June of 2003, we were talking about small
elemencs, 10 Lo 20 people, no large network.

SEC., RMSFELD: Thal's what they were funciioconing as during Lhal period
immediately after the major combat operations. That's right. And the insurgency
has -- MR, RUSSERT: And it's changed?

BEC, RUMEFELD: BRbsolutely., That's why we keep sending in assessmenc
Ceamg.

MR . RIOSSERT: Let me Lurn Lo whal we need on Lthe ground =ight oo
AboulL 40 Lo 45 percen. of our Lroons are NaLional Guard and Army Reserve., The
head of the Asmy Reserve saild thal we are rapidly degeneraling, quobte, "into a
broken f£2ree." He's worried about retention, recruitment. The National Guard
has reached only half its geal in January in terms ol retention and secruitmernt.

The Marine Corps for the first time in a deca'de has not reached its
recruizing goal. Will it be necessary Lo say Lo Lhe Nalional Guard, You may
have to serve another 24 months -- not just the original 24 months that we sent
vou, but we may break you and have to send you back again?

SEC. RUMSFELD: We have no plans Lo do -- Lo change the rulings and Lhe
methods rtha. we're operaling an aL Lhe presen. Lime. For Lhe lirs. Lime we've
beqgqun Lo see some goals and targels nol being fullilled. And bul genecally
recruiling and retention has been on track and ia Loday generally on Lrack.

11-L-0559/0SD/49874



one ol the reasons Lthal the Natienal Guard and the Reserves are
3lightly down 1is because we're enlarging the size of the Army and ino thaz
process more peonle are staying in. and cone of the poels that you draw on toe
build Lhe Guard and Reserve 1s people coming off ac_ive duly, as you koow. 5o
Lhere's [ewer peonle coming ofl active duly. Therelore, we've increased the
nunber of recruilers, we've increased the incentives, and we ‘usL simply have Lo
recognize that the stress on the force 13 real, and take the kinds of sTeps that
we've taken to anticipate that and see that we're able to attrac- and retain the
people we need. We have still only used about 40 percent of Lhe Guard and
Reserve that's available in this country, since the beginning of the Afghan
operatior.

MR, RUS3ERT: So you have no plans Lo change Lhe rules in Lesms ol
extending tours?

S5pC. RUMSEELD: HNo, Lhe rules -- Lhere's been a debate in Lhe press
aboul whether you wanted to change 24 months Lo cumulalive or conseculive, and
it'as elny lefl al consecutlive, nol cunelacive,

MR. RUSSERT: Let me show you Someé comments that some have made --
SEC., RUMSFELD: Or cumulative., | misspcoke.

MR. RUSSERT: Yeah, I understand. Some things that memoers of Congress
has said. This 13 Susan Collins, a Repuplican -- not a Democrat, a Republican:
"T think there are increasing concerns sbous the secretary's leadershiop of the
war, bLhe repeated failures Lo predicl the sirenglhs o Lhe insurgency, the lack
of essential safety equipment. for aur troops, the reluctance to expand the
number of troops. ¥ I want Lo talk -- we've Lalked about insurgency. I want to
bring you back to the whole debare abous the use of essential saflely equivment
far cur troovs, and take you back to December -- we haven't seen you since then
-- when Thomas Wilszon stood ugs and asked you a question., I want Lo show yau
Lhal exchange and come back and Lalk aboul it.

{(Begin videcclip.}

Q Now, why dao we soldiers have to dig through local landfills for
pieces of scrap metal and compromized ballistic glams bEo up-armor our vehicles
and why don't we have those resources readily availacle to us? {Applause.

Cheers.)

SEC., RUMSFELD: As you know, yvou go to war with the army you have, not
the army you might want or wish to have at a later time. And 1f yeou think abous
it, you can have all the armor in the world on & tank and a tank can be blown
up. And you can have an up-armored humvee and it can be blown up.

(End videoclic.)

ME, RUSSERT: DNow, Specralisl Wilson did acknowledge he worked with a
cournalist in crafting that question,

3EC. RUMSFELD: Yeah, but wait & minute. Lebt me get into this a little
bit.

MR, RUSEERT: Sure.
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SEC. RUMSFELD: That was unfair and 1t was selectively taking out two
sentences from a long exchange -- there it is -- that took place. And when you
suggested that that's how I answered that question, that is factually wrong.
That 1is not heow 1 answered that questicn.

MR. RUSSERT: But, Mr. Secretary, it clearly represents the exchange
between --

SEC. RUMSFELD: IL does nolL.
MR. RUSSERT: All righkt,what 1s missing?

SEC. RUMSEELD: You want to hear the exchange? lhere iz iL. Iv's right
here., I¢1l read iL Lo you. Il you're golng Lo guote pieces of 1L, I'll give
vou the exchange. He asked that gquestion, and I said, "I talked to Lhe general
coming out here about the pace at which the wehicles are being armcred. They
have been bronght from all over the world. wherever they've not needed. to
places where they are needed. I'm Lold Lhey are being -- Lhe Army L3 -- [ think
it’s somerhing like 400 a month are being done now. 2nd iL's essentially a
matler of physics. IL'snolL a malier of money. IL isn'l a malter on Lhe part
of the Army's desire. It's a maller of produclion and capapility of doing
it. Bs you know, you go to the war with the AZrmy you have. They're noL the Army
you might want or wish to have at a later Lime.

“Sinee the Irag conflict began, the Army has been pressing ahead to
produce armor necessary at a rate that they believe -- 1t's a greatly expanded
rate from what existed previously but a rate that they believe is the rate thac
can be accomelished. L can assure you that General Schoomaker and the
leadershiv of the Army and certainly General Whitcomb are sensitive to the fact
that not every wehicle has the degree of armor that would be desiracle Lo have,
but that they're working at it at a goed clip. TIb's interesting., 1I've talked a
great deal about this with a team of people wha've been working hard al the
Pentagon., And if you think about it, you can have all the armor in the world on
a tank and the tank could still be blown up. A&And you can have an up-armored
humvee and it can be blown up. And you can go down and the vehicle -- Che geal
we have 1s to have many of those vehicles as is humanly possiele with the
aporopriate level of armor availacle for the troops. !

And that's what the Army's been working on. And, General Whitcome, is there
anything you want to add?" 2And then he spoke.

Low, that answer is totally different from picking qut two lines. And I
think iT'35 an unfair representative -- and 17T's exactly what some of the
newspacers around the councry did.

Kow, let's go back to Susan Collins' comment, Senator Collins --

MR. RUSSERT: Well, let me just finish on the humvees because --

SEC, RUMSFELD: You bhet. I'11 t£ell you right now where we are, By
February 15th, nine days from now, there will not be a wvehicle moving arcund in
lrag outside of a protected compound with American soldiers in it that dees not
have an appropriate level of armor.

MR. RUSSERT: Which is a pretty dramatic change, because Newsweek had

said that of the 19,000 humvees in the Iraqgi theater, according Lo the hrmy's
latest numbers, only a quarter were fully armored. So the fact is that
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Specialist Wilson's guestion in front of his troops in which he was chocred was
relpful in getting pecple o truly focus and respond —Ze this. Fair?

SEC. RUMSFELD: I didrn't criticize his question. I thanked him for his
question.

MP. RUSSERT: WNo, but is that & fair statement?

SEC. RUMSFELD: Well, you saw my answer. We'd already been focusing cn
it -- hard. I mean, I anzwered it by saying we had teams cf people in
Washington working on it, General Whitcomb was werking on it.

Let "s qo back to Senator Collin=. You said that =zhe was critical
kecanzse we couldn't predict the size of the insurgency. That is -he Jjob for
the inrtelligence community. And ir is unfortunate that we don't have perfect
visibility inteo that. It is also nnfertunate that it's changing and evolving,
Anrl Fherafors sasy te say, Well, vert dAon't wnaw what the size 18 heecmiias Fhe
size is changing, bur the fact of the matter is it'as a difficult thing fo do.
And T suppcse someone can sit back 1n an air-conditioned rocom and be critical of
it, but the fact is the intelligence comminity is working as hard as they xnow
how Lo try to manage those sericus guestions about what the size is.

Second, to say that 1've resisted increasing -he size of the Army is
factually incorrect.

We've increaged the size ot the Armyv. We've been doing it under the
emergency authority. The Congress -- some of the people in the Congress have
wanted to increase the end strength by statute. And we don't need that done
because under the emergency authority we can increase it and we have already
increased it by tens of thousands -+ 20,000.

MR. RUSSERT: There was a large debate at the Pentagon. General
Shinseki -- we've talked about tnis befcre -- olhers saying we needed 200,000
troops on the ground.

SEC. RUMSFELD: That's a separate 1ssue from the size of the Army --
quite different.

{ME. RUSSERT: Exactly. But there were also comments made that you were
going to transform the Army and have a light, more mobk:le force and not have as
many additional members of the armed forces as scme were suggesblng.

SEC. RUMSEELD: Net true. Not true.

MR. RUSSERT: AL all~

OEC. RUMSFELD: No. We -- the size of the Army is quite a different
thing from whether it's light and agile and mobile and able to go someplace

fast. That's the nature of the Army, not the size of the Army.

MR. RUSSERT: In hindsight, do you wish we had sent more troops on the
ground in Iraq initially?

SEC. RUMSFELD: I wish that we could have gotten the 4th Infantry
Divisier in from the north, so that it would have been able to put more pressure
on the Ba'athiskt regime and probably capture more of the Ba'athlsts that today
are part of the insurgency. But in terms of the total numbers of troops that
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went in, we finally got the 4dth ID in, but it had to ceme in from Che south. So
it was not as elfeciive as had it come in through Turkey.

The answer Lo your other question is no. I think that General Franks
and General Acizaid have been correct in calculating the number of troops that
we need on the ground in Irag. ME. RUSSERT: Bob woodward said General Franks -

SEC., RUMSFELD: JuslL a minute. Just a minu.e.

MR, RUSSERT: Bob Woodward had said that Generzl Franks had recommended
300,000 Crooes.

SEC. RUMSKFELL: At any glven momens, Gereral Branks mighs have had scome
number in his mind. 20 what we did was I agreed with his recommendaticon, which
was that we put in line up te 500,000 that could go in were Lhey needed, and
that at any moment where they were not needed he would pull the stocoer and stoo
it, and he did. And that's where it stopped. And 1 think he was ~ight because
the balance he faced in both Afghanistan and Irag is you do nat want to become a
heavy footprint, occcunying foroce that causes more of an irritant to the
pepulaticen than a benefiz. And who knows what's perfect? IL's nol for me Lo
“udge. But when General Myers, General Pace, General Franks, General Abizaid,
General 3anchez and now General Casey tell me that they believe we have the
right number on the ground, that's good enough for me.

MR. RUSSERT: You sald te CNN on Thursday that you tendered your
resignation twice to the president of the United States.

SEC. RUMSERLD: T was asked.
MR. RUSSERT: Why?

SEC. RUMSFELD: Why? First of all, an unflorlunate thing happened aon my
watch, and I was secretary.

MR, RUSSERT: &bu Ghraib?

SEC. RUMSFELD: Abu Ghraib., 2And people were not treated the way they
should have been treated. And that's wrong. And 1t seemed to me thaz a
president ought to hawve that choice. I had to make a decision 1L T Lhoughl I
should leave. And 1 declded That | would leave 1T 1 Chought 1 could not be
effective, 2And I decided T thought I could be effective, But I also know Chat
the president deserved a chance te make that decision himself. So I sat down
with him and handed him a writZen resignation and urged him to think very
carefully about it From his standpeint, from the country's standooint. And
that "s why.

MR, RUZSERT: Why twice?

SEC. RUMSFELD: I did it first in the Cval Office. 2nd about 10 days
later, he was at the Pentagen. And I had migrated in my thinking that from his
sLandpolnt -- 1L might be wiser [rom his sLandpoin. if he were aple Lo sLep ofl
Iresh, and sc I Lried Lo persuade him Lhat Lhat was Lhe case, and I [alled.

MR, RUSSERT: Did you think you had dene somelhing wrong? SEC.

RUMSFELD: No. Obviously the country has to be deeply concerned that people
were not treated right. And 1 was secretar-y of defense when that happened. And
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we've had eight or L0 investigations. We have had dozens of criminal trials, and
people have pled guilty to deing things they shouldn't do. And obviously you
Jjust feel terriple about that. That is net the way our country behaves. And 1t
was a most unfortunate thing that it happened. And I was secretary of Defense.

MR, RUSSERT: When John Kerry calls [or your resigna.ion and says he
has 800, 000 signatures on his InLernel, John MeCaln says he has no conlidence,
Trent Lott says he's not a fan -- what does that do to your acility to he
gecretary of defense?

SEC. RUMSFELD: Well, you know, we were 1n a political campaign, and
there are pegole always running for president, and Lhal goes wilh Lhe Lerritory.
We've never had a war in this country where there haven't been critics. They
were calling for George Washington's resignation. In the Civil War they were
consTantly calling for resignations. In World War I, in Werld War II, in Korea.
There's never bear 4 war or 4 war presidenl or a war secreLary of Stale who has
not been criticized by critics, and parLicularly ducing a poliiical campaign or
by pull_oical people wlhio are rwinnlng for presidenc. 3o Lhal s 1ile.

ME. RUSSERT: Would yuu have dons anything differenlly?

SEC. RUMSFELD: ©Oh, my goodness, sure. I don't know, maybe there was a
way to get the -- you mean the 4th Infantry Division, Lhat type ol thing?

. RUSSERT: O Aczu Ghraib?

SEC. IJMSFELD: Well, [ mean, in retrospect we'wve taken probably 15 or
20 administrative steps to require that people go in -- if it's the midnight
shift half a world away, and we know in history people who guard people have
done things wrong with respect te the pecple. It happens 1in prisons all aver the
Unikted States and in other countries. So you don'lL want tLhat to happen. So
maybe you have to do senior oflicer checks a. Lhe midnight shill because
avparenlly a lolL ol 1L happened during a relatively brief period ol months --
waeks, months.

ME., RUSSERT: You're conlident iL cannot happen again?

SEC. RUMBFELL: Of course not. Human beings are human beings. Pecple
do things they s=houldn't do. A1l 1'm cenfident of 1s that the Army, which is
the executive'agent for detainees, is seized with this proclem. They recognize
it "= their reasronsihi ity They've worked hasl o nndertake s whnle searias »F
steps to try to see Lhal 1L doesn't happen again. aAnd I pray 1L doesn'l happen
again, because ilL'swrong. ME, RUSSERT: 2and vou will be secreLary ol deflense
and see this war through as long as --°?

SEC. RUMSFELD: We serve at the pleasure of the president.
MR, RUSSEET: Bul you have every expectalicn of staying for how long?
SEC., RUMSFELD: I serve at Lhe pleasure of Lhe president.

MR, RUSSERT: You don't wanl Lo see Iraq all the way Lhrough until
Lhe American Lroogs are home?

SEC. RTIMSEFEID: IL's nol for me Lo bie his hands. 1 look at whal's

happened in Afghanistan, and I think of the peaple who've -- our sgeldiers who'wve
died theres and the wounded, that I -- vour hearl breaks when vou sse limbs of[ -
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- and how proud they are of what they’'ve accomplished, of liberating 25 million
peocle who, for the first time in 5, 000 years, have a popularly elected
president, a constituticn, they're going to have parliamentary elections later
this spring or summer. lt'sz a thrilling thing. Lt shows how important their
sacrifice has been, and yvou see what's happening in Irag and that election. And
people who've been -- decades Lhey've been frightened Lo come oul of Lhelrs
hemes, Lo put their heads up, Lo do some_hing Lhal Lhe regime might nol like,
because they filled Lens of Lhousands ol people 1in mass graves. And Lhey came
ouL. I'm told that they wandered around in front of the election paolling place
and finally some woman in her 6is or (0= salid, "I

"va walted my whole lile Lo do Lhis," walked in, and everyone walked in.

Now, Lhoze Iolks wha've been killed there, Lhose folks who were wounded
there, their families and their loved ones have to feel that thelr sacrifice was
worth it, that the effect that <an have on that region and the world can Jjust be
so lmportan.. IL's an amazing Lhing that's happening in our world.

Mg, RUSSERT? Jelretary orf Delense Donald RUmsreld, as always we thank
you for your views,

SEC. RUMSFELD: Thank you

MR, RUSBERT: Coming next: Irag, 3ocial 3Security and more through the
eyes of MassachuselLs Senator Ted Kennedy. He 1s nexl righl here, only on "Meel
Lhe Press.

{Announcement 5.)

MR. RUSBSERT: &nd we are back. ©Senator Kennedy, welcome back to "Meet
the Press." GSEN KENNEDY: Thank you,.

MR. RUSS5ERT: BSenatoxr, John Kerry, your colleague from Massachusetts,
has valled on the secrstary of Defense teo resign. Do you agree with Senator
Kerry?

SEN. KENNEDY: Well, I had asked [or hizs resignatlion previously al the
Lime of Apu Ghraib. Bu. Lhe lssue here really isn'L his resignalion. IL's
abou. changing of policy. &nd I think whalL we ‘usb heard in the lasL hal{-hour
im why we need a slLralegy and why we need a peolicy that is going Lo permi. Lhe
Americans Lo bring our Lrocous home wilh honor. During Lhe last hali-hour, we
hoard a2 palicy that wag malks it up 2z you go along. We rneed 2 gtrazegy. Wa
need a program. We need to estarclish goals. We need to he able to ensure that
not only the political institutions are going to work in Irag -- all of us were
very hopeful, all of us were impressed by the voting -- bul we also ough. Lo be
able Lo have the develocment ol a sLrong securivy in Irag. When we send over
Rmericans that have had 12 weeks of training, like Che nephew of my wife, and is
a tail gunner on a Stryker -- 22 weeks -- and we have the besl-irained American
servicemen and Lhe bes. soldiers in Lhe |
world, there's no reason in Lhe world thal we can't expect Iragis Lo be Lrained
with four months, eight menths, 12 months so that they are going to fight for
Eheir country and they're going to be willing to die for it. &nd I Lhink Lhal
is what 1is mis5ing when we hear these numbers bandied around like we did today.

MR. RUSSERT: You made a vezy specllic proposal which I asked Senator
Kerry, your colleague, abou. last week. Let's walch.

{Beginvideoclio.)
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MR, RUSSERT: Specifically, do you agree with Senator Kennedy Lhal
12,000 American troops should leave at once?

SEN. KERRY: Koo

MR. RUSSERT: Do you believe there should be a specific timetable of a
withdrawal of American troops?

SEN. KERRY: MNo.
(End videoclip.)

MR . RUSSERT: Senator Bill Nelson, Senator Joe Lieberman,; the New York
Times have all editorialized, saying, No -- ne, do not set timetables. The
president says you are anboldening terrorists because they'll simply walt us
gut. We're going to be out in a year -- sure, we'll sit back and waitz. Why
would you cdvocale suclt o pulicy belfure Llie lriogls swvelr voled?

SEN, KENNEDY: Well, there's accut three aspects of that guestion,
Firuss of all, there really isn't a dilference belween Senalor Kerry and
mysell. Senalor Kerry understands that Lhe insurgency iz parlL of Lhe problem.
And he al=so undersiands Lhal this adminisiration hasn't had a policy Lowards
Irag. It had a policy in order to win the war but not to win the peace. There
really isn't a difference. There is a difference in terms of the goals that T
estaplished. Now, there is -- the administration --

MR, RUSSERT: Senator, there is a difference. I asked him, "Do you
agree with Senator Kennedy and a fixed time table?® He salid no.

SEN. KENNEDY: I adgree that he doesn't agree with my call for the
immediate troop withdrawals, although we'wve had, as we saw 1n the Armed Services
Committes Jjust this last week, that -- General Myers effectively anncuncing the
withdrawal of scme 15,000 Lrooos, like I had suggested.

The fact remains, those that have been critical of this idea say that
we should not set the date becanse somehow the insurgents are going to wait.
They're going Lo walit for 18 months or two years. And then after we train these
lragl troops, they're going to somehow come back in and take over lrag? Whaz
I'm talking about i3 a strong, secure, democratic Irag that has democratic
inetiTuTinng, and then in the newt four monthe, eighT moanths, 12 moanths, 18
monblhs, able to Lrain theis troops Lo be able Lo provide securily. The beslL way
thal vou're going Lo see resislance Lo Lhe insurgency 1s a sLrong and secure and
indecendent Irag. ThatT's what I'm for. That can be achieved with this. The
problem is at the present time the Iragis do not believe that they own the
country. The elections were an important down-caymen. on that, bul still Lhey
ought to be able to have the kind of security and that cught to be training.
They ought to be trained. We ough: to get avous t!
he business of doing it.

Why can't they defend their own coun.ry? How long do we have Lo have
americans fighting and dying? How long do we have to ask the Caxpayers to
continue to pay out? Why can't we expect that we can train thelr troops in four
menths, eighst monkhs, 12 months, 15 months? I think we can, and I think we
should. &nd we ought to establish as & goal -- not as a requirement, as a goal
-- Lhat we are goling to negotliate Lhat Lime frame wilh Lhe new Iragl governmenl,
but as a goal that we want our troocs cub by 2006.
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MR. RUSSERT: Some observers, senator, have sald that you simply
oprosed the war from Day One and that's your agenda. They poin: to a commenz
yvou made back in September of 2003. Quote, "This was made up in Texas,
announced in January te the Repuplican leadership that war was going to take
place and was going to be good pelitically. This whole thing was a fraud."
Fourzeen hundred and forty-five Americans dead, 16,770 injured or wounded. All
that blood for a political {raud? Is Lhat your view?

SEN. KENKEDY: Listen, my view 15 that we honor. T¥e honor, deeply,
deeply honor every one of Lhe servicemen and women who have lost Cheir lives.
We'we lost 32 1n Massachusetls. I've Lalked to the paren.s and have allended
a number of the funerals out at Arlington, They are heroes., &And you know
something, Mr. Russert? Our responsibility to those fighting men and women is to
get 1t right, to get the right policy. Thabt is the best way to honcr them. And
when I hear the secretary of Defense say this morning that he was somewhat
puzzled by the level of the insurgency, the rise of Lhe ifnsurgency, I remember
being on the Armed Services Committer when we listened to the generals that
testified before that Armed Services CommitTee and they all predicted an
insurgency. General Hoar, a former Marine, said if we get into Iraq, we fight
the [rag, we will win and you will have an insurgency that will make the last
fiwve, seven minutes of 'Privale Ryan' look like a church!
picnic. They were apsclulely correcl.

This is what Lhe problem is. We'remaking iL um as we go along. We
heard i. Lhis morning. We've goL Lo estaclish a policy. We have to eslLaclish a
plan in order to get the Americans out with honor. &And that plan that I put
forward T think can achieve it

MR, RUSSERT: BulL do you still believe that Lhe war is a [raud and was
begun [or polilical reasons?

SEN. KENKEDY: What I believe is that this administraticn took their
eye off the ball in fighting against terror. It was al Qaeda that saw the loss
of kmarican lives., It was Csama bin Laden that we had on the run in
Afghanistan. We had him on the -un, and we tock our eye off thart and we went to
war -- that we never should have fought -- in Irag. And T don't think -- and
the reasons that we fought the war were weapons of mass destruction and because
the tie with al Qaeda. Kow, we found there's no weapons of mass destruction.

The 8/11 Commission said there'snoe Lie-in wilth al Qaeda. Now, we're Lalking
about we're leaving Americans in there till we democratize the country. You
Lalk aboulL mission creew. When did thal ever ge. -- do you possibly think Lhat
Lhe Senate of Lhe Uniled States would have ratillied golng Lo war because we ust
war. a demacracy? We have s._oocd [or democracy and we haven't gone Lo war. We
3aw Che restoration of democracy in Chile when Pin!

achet collapsed. We saw 1t in Argentina. We saw 1t in Paraguay. We saw 1t come
in South Africa and we didn'lL go Lo war.

MR. RUSSERT: You also said, "The war in Irag hag made the mushroom
cloud more likely, not less likely, and it should never have happened." How has
Lhe war in Irag made nuclear war morse 1ikely?

SEN. KENNEDY: Well, the -- my own sense is -- I'm not sure what the

whole kind of context -- I thoughl you were quoling Lhe adminis_ration oflicials
that use Lhal as par. ol a jusLificallon Lo go Lo war --
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MR. RUSSERT: HNo, Lhis 18 your speech al George Washinglon Universily.
"The war in Irag has made the mushroom oloud more likely, not less likely.!

SEN, KENNEDY: Well, I think the principal reason is because now with
al Qaeda, we have the chance, T think, t£& rdecacitate al Qaeda, to catch Csama
bin Laden. What has happened with 4l Qaeda is like taking mercury and pounding
it and iL's gone inlLo a thousand diltferen. rinds of cells and Lhose cells are
extremely kind of dangerous. And they understand the potential uses of nuclear
weapons as well as bioterrorist weapons. And they are out there searching to,
in various places around, a-ess whare you don 't have careful kind of protection
far nuclear weapons -- and asarching for it. &nd I think that is the absolute
result.

MR, RUSSERT: Let me ask yvou aboos somelhing else you sald in Lthe same
gpeech: "I thank God that Fresident Bush was not our president atbt the time of
the Cuban missile 2risis."  What does thal mean?

SEN, KENNEDY: Well, I think at the fime of the Coban misszile crisis,
what we saw with Proesident Fennedy i1s examining completely and thoroughly the
range of options chat were available to him and then making 2 judogment and
decision that avolded nuclear wsr, In this ceze, rathser than sesing the range
of options - - number one oplisn was Lhe inspec_icsnz. We had, accoozding Lo the
Defense Depactment, 147 sites where Lhere were weapons ol mass destrucoions.
Aand rather than giving thase 3ites Lo the 1ngpectors and exhauzting the
possibilities that there ware no Weapons of masc destruction 50 Wwe never would
blave had to go to the war, we just never gave Lhose siles Lo Lhe inspectors and
Jecided Lo g0 o war ahead. I don't think that that considsring that different
kind arf aptian was giving it the full examinaticn that it should have been
TJLVEDL.

I'm absnluzely gnnvinced if we had given the inspectors time, they'd
have gone in there and found there was no weapons of mass destzuction: then we
dzn't have an imminent threat ta the United 3tates, and we wouldn't have had the
cenflict,

ME. BUZSERET: Bub Zeptemcer 11Lh, 2001, a crisis thal Gecorge Bush
encountered, did he nat handle that w=l17?

SEN. FENKEDY: Gh, T think the -- there's no guestion that he
galvanized the natian., | adinlze and respect that effert and that energy in
galvanizing the nation toe give fooas and attenzion to the threat here and in
Afghaniszan. I supporcbed 1t. T admized 1t. And I think it was a noble effortc
on his part., &And I think the country owes him a grest appreciation for it,

My difference with 1L 15, raLher Lhan continuing Lo deal with al Qaeda,
we went over and started a war in Iraq that now has, we have seen, has drained
the resources for gur military. *ou know, it's incredible to me that we are the
mosT powerful nation in the world, fightina really a third-rate country, which
wds - - we had Lhe alrspace, Lwo Lhirds oL It -- 10 was ogousled by Lthe Kurds in
the north. We had defeated 1t 19 years agoe. We had an embargo on it, And today
it iz conllinuing Lo drain ours military, our Reserves and our Nalional Guard.

MR, RUSSERT: Bul, senabor, many observers will say we have a chance Lo have a
democratic Iragi state, no Saddam Hussein, a chance to remake the entire Middle
Fast, and you want to cut and run and pull Americans out.

SEN. KENNEDY: It izn'T. I['mofferying the »ight way to do iT. I'm
ofering Lhe best way to do iL. The pzogram I offer is the best way Lo achleve
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an independent and a democratic Irag. Whal i1s the wrong way L= Lo conbtlinue
along where the occupation is spurring the resistance, as we have seen Sust
earlier Ln your program, with Secretary Rumsfeld saying that it 1s constantly

growing -- the insurgency is constantly growing., We don't know where it is
going to ga, and that's going to contimie. I want to take the target off the
backs of the American servicemen and women. And 1 want toe let the lragis fight

faor their own securily. &and il they do, I Lhink Lhey'll be a stronger country
to resist insurgency.

MR, RUSSERT: LeL me Lurn Lo Social Securily. The presidenl has said
that we have an impending crisis wilh Social Securily and you said he was wrong.
We wen. up on your website, which was inleresting reading, and [ound the things
that you have labeled crises. This is pretty revealing., "Irag, national
literacy, medical research, refuges program, mental illness, steel, nursing,
higher educatien, ycuth vielence, fish industry, 41035, flu vacoine supply,
hunger, bteacher recruitment, unemoloyment, Medicare, health care, Worth Korea,
Section 8 vouchers, gas prices, gun violence" -- you said they were all crises.
We have a situation where the number on peocle in Sccial Security 1s going to
double. People rather than sevending 15 months, are going to spend 15 years. In
2018, tLhe Social Securiviy Lrust [und will begin Lo draw down, and in 2042 run a
defici., according Lo Lhe Lrusiees ol the fund. Whal is your plan? What will
you do? If the president's wrong, what woul!

d you do specifically te fix Social Securizy?

SEN. KENNEDY: Well, first of all, all the facts that you mentioned are
correct, and we have a problem beyond the 2049 problem. As you saw in those
figures this morning, the CBO estimares they'll still, il we do noLhing al all,
be able Lo pay Bl percen. of Lhe budgerL Lo them. LetL me Lell you one Lhing.

The president's program to make his tax cuts permarent is three times what's
necessary to fix the natiocnal -- to fix Social Security. Let's start with that.
MR. RUSSERT: BulL we have --

SEN. KENNEDY: LetL's slLarl with thal. You'wve asked Lhe ques_ion and
I'm giving you an answer.

MR. RUSSERT: BulL, senators, wilh Social Security, wilh Medicare, we
have £5 trillion ol unfunded mandales, and we are sillLing here saying we simply
roll back the tax cul on Lhe Lop one percent or grow our way oul ol 1.7 SEN.
KENNEDY: Well, wait a second now. You asked about Social Security. Now do you
want to know on Medicare how we ought to go to deal with the Medicare? ['ve
given you a very gcod way to resclve the --

MR. RUSSERT: So you would »oll back the president's Cax cuts.

SEN. KENNEDRY: That's a pessible -- for one third he wants to make il
permanent.. You can rell back just one third of it and solve the Social Security
problem. [ think that ough:t te be on the taple.

What's interescing, when the president spoke the other night, Tim, he
never menticned what his answer was. He never teld as what his soluticon was for
the gut years. He talked about private savings accounts.

MR, RUSSERT: Well, he said everything should be on Lhe table.

SEN. KENNEDY: Ckay, well, I'mgiving you a sugges.ed way ol doing iL
Now, can we go Lo Lhe Medicare?
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MR. RUSSERT: Let me finish., Would you agree with him that age
eligibility should be on the tacle?

S5EN. KENKEDY: MNot &t this time, because T don’t think we have a

crisis.

MR, RUSSERT: Cost-of-living lncreases?

SEN. KENNEDY: TI'mgiving you my -- one of the ways that we gught te do
iTt. That was your question --

MR, RUSSERT: Raise Laxes?

SEN. KENNEDY: Roll back -- or he wanls Lo make permanenl, and I say
you can take a third of that part, at least solve -- that is one of the

alternatives.
MR. RUSSERT: But that's raising taxes.

SEN. KENKEDY: Let's roll them back, whatever way. But we have one,
but he hasn't offered iz. 1 can tell you where we're geing with the Medicare
and the rest if you want to know. [ think you can make a -- very impoertant --
we spend 33 cents cut of every health dollar is nen-¢linic. The president has
talked about informatien technology. The Veterans Administration uses
information technoloagy and has seen a reducticon in the cost per patient bed over
the last five years by seven percenz, while the »rest of the beds have gone up &5
percent. If we put in place information technalogy and reduce from 33 cents ta
27 -=- 1L's 5130 billion a year. We could cover all Lhe uninsured and deal wilh
many of the presidenl's pricorilies in heal h care. I'mlooking forward Lo Lry
and work with him on this. We can take each of these items and [ind common
ground, That's what I hove we can do with thiz adminisztratbion.

MR, RUSSERT: I hope you come back and we'll scend a whole show on this
sublect. SEN. KENKEDY: Oh, okay.

MR. RUSSBERT: You like the Eagles today?
SEN. KENNEDY: Oh, listen, are you -- you have -- even vyou, a Bills
fan, have watched the PatriotTs over this .seasonand even you have to recognize

that they are a hot Eteam.

MR. RUSEERT: I was Lalking about Lhe Boston College Fagles --
(laughler) -- 20-and-0, undelealed. Undelealead.

SEN. KENNEDY: Listen, when BC played Hobtra Dame, Lhat was a Lhriller,
I mus. say. Bul Loday, 1L's -- I say Lhe Patriois by al leas. btwa Louchdowns.

MR, RUSSERT: Thank you very much for your views, as always, 3Senator.

BN .
END
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TO: Paul Wolfowitz

cc. Doue Ferrt
FROM: Denald Rumsfelw

SUBJECT: New Iraqi Government

Regarding the subject of getting everything done that needs to be done, between

now and the time a new Iraqi government is elected and immediately thereafter, [

said to Condi that I thought we ought to have cither a team or each of us have a

team to catalogue it all and then get work started on each of the items that are

necessary. [ asked Doug Feith aboutit. He said he already had the inventory done

and sent me this paper.

1 am unfulfilled,

Please take overresponsibility for seeing that this gets done. Come back to me

and brief me about once every two weeks as to what's happening.

get hold of this. It is very, very important,

Thanks,

Attach.
[/31/05 $D memo to USD(P) [Snowflake #013105-12)
[/28/05 8D memo to USD{P) [Snowlake012705-21]
2/3/05 USD(P) memo to SD [OSD 02494-05]

DHR:dh
122805-17

Please respond by 2/ Z«Y/ o5

11-L-0559/0SD/49886
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10: Doug Feith
SUBJECT:  List of Iraq lcros

Ineed a Tist of the things we are going to have to be doing over the commimg year
with [rag, such as the SOFA, and the like. Let's look ahead and plan it now.

Thanks.
fhA R

ayMnE. ]2

Piease respond by ‘L! 17 ; ) 3’/

YNy
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TO: "Doug Feith

SUBJECT: List of ltems to Disnss with New Iragi Govermment

We need fo prepare a list of the things we will want to discuss with the new Iragi
government. For instance, when we do the SOFA and other types of things, what
kind of briefings we want tosetup for the people afier they are elected, etc.

Thanks.

DHR 11
012r05-1

Please respond by __

L 0SD 02494-05

23-01-05 P04:03 X

W




pud

/OR: SECRETARY OF DEFENSE

- FQUO:

INFO MEMO

G
seontin LW g

7 ES-1267,1509,1589
[-05/001413
DepSecDef

R R AL

- 3 2003

You asked for a list of things to discuss with the new Iragi governmentand fora
recommendation on briefings for incoming senior [raqi officials (Tab A).

-

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ¥

SUBIJECT: Discussions with New Iraqi Government

o Timing: although the Transitional Administrative Law provides up to six weeks for a
cabinet to be selected and empowered, the process could move much faster.

- We shouldbe prepared for discussions with incoming officials by February
15" or as soon thereafter as they are identified or take office. .

s Key dates in 2005:

Feb 15- Mar 15: Formation of Traqi Transitional Government

June 8: Security Council review of multinational force (MNF) mandate under UN
Security Council Resolution (UNSCR) 1546

October 15: Ratification of Permanent Constitution
December 15: Clection of New Qovemment
December 3 1: Installation of New Government,

December 3 1: Expiration of the MNF mandate under UNSCR 1546 (based on
completion of the political process)

Topics we might brief:
¢ To all cabinet ministers and above:
- MNF-I Iraq Campaign Plan and transition to Iraqi local and regional control

- The status and roles of the military in a democratic society

e T me i <HO— 0SD 02494-05

SA DSD,
EXEC SEC ]
ESA MA %: ; ANy, 11—/I3’0559/OSD/49889







COORDINATION

OGC: Chuck Allen 3 Feb 05

Joint Staff: Col John Setter USAF 3 Feh 05
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February 17,2005

TO: Dan Stanlcy

FROM: Donald Rumsfeld‘y‘\

SUBJECT: Responsc to Pete Domenici

bvy L

What was the question Pete Domenici asked about the Iraqi Security Forces? [
want to see we get him what he asked for — FAST.

Thanks.
DHR:ss
021703-18
Please respond by ya / z3los™

o
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE M
WASHINGTON, DC 20301-1300 b\r\

LEGISLATIVE
&FFAIRS

March 4.2005 4.00 PM

FOR: SECRETARY OF DEFENSE

FROM: Dantel R. Stanley. Acting Assistant Secretary of -
Defense for Legislative Affairs, [B)6) Mﬁé
ot C‘_—‘./f U

SUBJECT: Response to SECDEF Snowflake regarding Response to Pete Domenici

e You wanted to know what Senator Pete Domemici asked about regarding Iraqi
Security Forces.

o Attached is the exchange among you, the Senator and Chairman Myers from the
transcript of the Senate Appropriations Commiitee hearing hetd on February 16
and a chart provided by the USD (Comptroller) staff,

Attachments:

SECDEF Snowflake #02 1705-18
SAC Hearing Transcript Excerpt
Funding Chatt

11-L-0559/05D/49893



You do need the police, you do need the border patrol, you do need the dignitary
protection and these other elements of it -- highway patrols - but my personal view 1s
that those are going to be the most important.

[ would say one other thing. You mentioned protecting cxiernally. I don't think we
nced to hang around in Iraq until they have a military capable of defending against their
neighbors, That's the kind of thing that would take a good deal of time,

[ think we need 10 help them subdue the insurgency and take charge of their own
country and then we can go about our busiuess.

DOMENICT:

Now, Mr, Secretary, some questions have been asked about do we plan to be there
permanently, and I thirk you tried to answerthat == is that an American plan. T think the
answer that you've given, if I might paraphrase it, is that you will be there, some have
said, as long as we're necded; some have said, as long as they want us.

DOMENICI:
Now, let me ask first, are the Iraqis coutributing significaut amounts of money to
training themselves now?

RUMSFELD:
They do. They have a budget and they arc contributingto it. And I would have to get
tor the record what the precise amounts are,

DOMENICT:
{Could you give us that?

RUMSFELD:
You bet.

DOMENICL:
Conld you give us that portion of their budget that is going to train their men and
women for military?

MYERS:
We will do that, sir.

DOMENICT:

And could you give us what they plau in the future if they have abudget, if it's 20, 30,
40 percent of what they get for their defense? Because we need to make sure that we
aren't staying there because they don't spend enough of their money on defense.

I thirk it ought to be they're spending plenty and doing it right because we can't pay
forever.

It's already a very, very expensivewar. Those worried about the deficit you
understand.

We can't have very many wars like this, Mr. Secretary. I hope you know that.

11-L-0559/08D/49894



UNCLASSIFIED

FUNDING IRAQI SECURITY FORCES...IRAQ & USG CONTHIBUTIONS
| P il

Irag Funding United States Fundina*

$ 468M 04 MOD Budget
600 M 04 MOD Year End
1,700M 04 MOI Budget

$5,045 M IRRF (Security)
210 M Train & Equip

1,000 M 04 Additional Funds $.5 2;\5/5'1h£|
1,800 M 05 MOD Budget (est) {/}ﬁg
810 M 05 MOI Budget (est)
$5 778/,\n

Total : $11,033 M

2-Mar-05 I
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»  Ministry of Interior Forces Trained

- N?tional Poli.ce 33’325 (1)

- Highway Police

- BorderPolice

- Criminal investigator Police
- Counter Narcotics Police

» Ministry of Defense Forces Trained & Equipped

r
- Afghan National Army Corps 1 8’791 2
— Afghan Air Corps
- Intermediate Commands

52,116

MOI Forces: INL doesn’ttrack the status of AWOL personnel after they leave school
MOD Forces: Afghan Policy is AWOL personnel are dropped from the ANA rolls after being AWOL for 60 days

N

Data As 006 Feb 05
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Trained and Equipped ANA / Trained ANI
TS EEEREEEEEEL

0 135K
0 105K
0
0
Now
01  at52K
J
9 -
7 4
J .
3@%%88%888%8’6%%%88%%%
o] ] | ] e = [ —— — Ly — =] i B -— b = [ . — e
5:8383:%3552385%8385%33
— (e} - — _— T - ™ X ~-— T ™ - T —
® Counter Narcotics Potice DO Highway Police 12
® Border B National Police

O Nationai Army

INL doesn’t track the status of AWOL personnel after they leave school
Afghan Policy is AWOL personnel are dropped from the ANA rolls after being AWOL for 60 days
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“Interior Forces-Projection

Projected Percentage of goals of Trained Police on hand over time

[Security Trained (3! i r [ |
Force 6-Feb-05 1-May-05 1-Aug-05 1-Sep-05
Element (| NLT Dec 051 y g P
Rational 50,000 | 64%

Police : N

Highway 2,600

Police

Border

Police 12,000

Counter-

Narcotics 8C0

Police

Notes:

1. Projectedgoals based on anticipated class convening with 1009 quota utilization. Percentages may fluctuate. ANP, AHP, and ABP
Training conducted by DoS/Internatioral Narcoticsand Law Enforcement Affairs {INL) representatives; CNP training conducted by
DEA

2. CNPAendstate for 2007 is 1,800 office-s. CNPA includes interdiction, intelligence, and investigativeofficers

3. Mol target is for 65,400 trained ANP

Legend
i 70-100% O REQUIREMENT
- 40-69 % OF REQUIREMENT
- 29% OR LESSOF REQUIREMENT 4

Data As of: 06 Feb 05
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[Afghanistan

Security Endstate | 6Feb-05 | 1-May-05 | 1-Aug-05 | I-Jans6
Forces

Elements _ . .

: 3000 |- 45% C81%. 56% - 65%
General Staff) Lo _ : s
Corps 43,000 - 63%

Air Corps 3,000 a8% ;
Sustaining ._ .. T -
Institutions 21,000 C 4.39'_',‘.'_--;:::__..._.
Notes:

1. Percentagesbased on the Sep 07 (5 Battalion) Model starting Jan ¢5

Data As of: 06 Feb 05

11-L-0559/0SD/49900
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Coahtton Contnbutors

T wa 26T ain) TTon n“]l?
S ARFR- \JIA-IHM e~ -+ w‘r

: :  QOEF& ISAF 42 Countrues _ -
Albania - 25| Denmark - 123|iretand o 11 Netherdands = 312 Sweden _ 75
Australia 3tEgypt - - B5|kaly ‘ ' 514 New Zealand 113} Switzerland .3
Austria ~ 3lEstonia © 15Jordan . 174fNarway 279 Turkey 943
Azerbaijan 22 Finland _ 52{Korea 188fPoland . A05|UK - 527
Belglum - 616 France .~ . & 954 Latvia -0 9lPortugal .. L RUUSA R 16,900]
Buigarla Co.43iGemany . 902 Lithuama E .' 24 Raomanie . h SRR -7{ S |
Canada '~ ' ' 968lGresce " 170 Lummbourg 10 Siowha AR - I
Crga'tia AL Lo 49Hungary | S 160 Macadonia o '20 Siowenia 27 L
CzechRep” . A7|lceland . 12|Mongolia -~ -~ . 16{Spain. .- . 538)Total - .. ] . 26,631
Afghan Forces Trained - . .. 82,118 Notes:

National Poice 2y = =~ "331 897 1. ANPforces trained as of 31 Jan
Highway o 264 129, 05 DO1/ICITAP Training Report.
Border Police ' . 1 10 ’ 2. ]\gOI fitil'l:es:f LI‘:MLdfesn't tracllc

' ' - the status ¢ 0 Srsonne
Counter Narcotics Police - . 54 21% after they leave school
Subtotal On Hand 33,325 3. MOD Forces: Afghan Policy is

: AWOL personnel are dropped

MOD/GS _ 1,345 ' from the ANA rolls after being
Corps S 16 284 AWOL for 60days
AirCorps c -0
Intermediate Commands - . 1, 162'__
Subtotal On Hand (3) L 18:..79'1- [ CoallionForces M US Forces B8 Afghan Forces

Data As of: 06 Feb 05
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Back Up
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| roeosep | onoury | reawen 2| TRANEDON | g reanep
50,000 48,450 31,897 37,500 Dec 05
2,600 891 264 962 Dec 05
12,000 3,417 1110 3,720 Dec 05
800 150 54 272 Dec 05
65,400 52,908 33,325 42,454 Dac 05

ICITAP Report. Includes graduates of Basic Course 1 {Literate Recruits) + BC2 {Illiterate Recruits) + Transition

{T1P) refresher cowrse for current ANP officers

personnet are not tracked by INL ance they teave the school
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han Security Forces Mol lg)ate

[ v | wreorzms | orenanowa [UUOPERATONA| mavos | o llol,
o . CAPABILITY'" Ny CAPABILITY™ -
Ministry of Defense 40/0 08
(General Staff) 3,000 1,345 0 1,540/ Sep
Corps 48, 000 16,284 0 17,932/0 Sep 09
Alr Corps 2,000 0 0 815/0 scp 09
(I:‘:“"“e:;iff, 17,000 1,162 0 4,015/0 Sep 09
TOTAL 70,000 18,791 0 24,282 Sep09
Notes:

1. Limited Qperational Capability = unitisconducting combat operations, but continues to receiveadvanced unittraining and may still
require some eqLipment

2 full Operational Capability = unit is fully marned, trained, and equippedand is capable of conductingindependentoperations

3. Data interpolated from planning figures in slide 5

4, Full OperationalCapability plannedfor Sep 09 utilizing the 5 battalion training moedel may slip due to the deiay of ETT's

5. intermediate Commands are: Recruiting. Logistics and Acquisition, Training and Education, Communications, and Intelligence

Data As of: 06 Feb 05
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- POLICE

MISSION

National Police

Afghan Nationa! Police (ANP) forces are responsible for security and
maintaining taw and order. ANP enhances security in all 34 provinces
of Afghanistan

Highway Police

Afghan Highway Police {AHP) enhance the security of Afghan highway
network and increase government presence outside Kabul. Enforce
criminal and traffic code violations.

Border Police

Afghan Border Police (ABP) responsible for border protection and
conirol. Responsible for movement of personsand goods. Control
cross border traffic and counteract threats posed by organized crime
and other border conflicts, including armed conflicts.

Customs Officials

To asses and collect customs duties on imposed merchandise, prevent
fraud and smuggling. Contro! carriers, persons, and articles entering
and departing the country. Under MoF

Counter Narcatics Police

Lead Agency‘for CN efforts in AF. Fozuses on narcotic interdiction,

mterrogatlon and mvestlgatmns pnman!y in urban areas.

- MISSION-

M'ihistery of Defense
{General Staff)

Corps

Air Corps

Institutional Commands

Defend the Nation’s independent, national sovereignty, territorlai
integrity, and establishment of law.

Data As of: 06 Feb 05

11-L-0559/08D/49905
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National Police Basic Course
- 8 weeks for literate

- 4 weeks for illiterate

- 2 weeks for existing officers

uri Forces T rammg
-f INPEEEE

CTRAINING - . - .. .- | INTRAINING

Instructor Development Cowurse is 4 weeks 1,024
Highway Police Basic Course is 8 weeks

1 week specialized training (Change from 2 weeks in

last report) 221
Border Police Basic Course is 8 weeks

2 weeks specialized training 653
Customs Officials Program not developed ]
Counter Na l‘COtiCS Pol:ce Spec;al Course sponsored by the DEA 30
ol o BE B X coe oo 1,928

o ARMY SRS S TRAINZ{NG L LT IN-'TRAIN_IN&'_

Enhsted Basm Trammg BaS|c Trammg 15 10 Weeks

Advance Individual Training is 6 to 8 weeks

Collective Training & 6 Weeks 3,544

National Military Academy - Aghanistan |4 Year Course

(Begin Feb 05) L

Command and General Staff College 12 weeks 85

Combat Leaders Course 5weeks 172

NCO Course 6 Weeks 443

Officers’ Candidate Schoal 8 weeks 238

Total o 4,482 1

Data As of: 06 Feb05

11-L-0559/08D/49906



Report

m !

‘ecruits awaiting training

n-commissioned Officers entered into the Combat Leaders Course
cers entered the Command and General Staff College

sipment of Czech Fomated ammunition contained over 1.5 million AK-42 cswnds
ipment of Light Tactical Vehicles expected to depart from Thailand on 6 Feb

12
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Building:
» ANA: Nang™"ar Recruiting Center opens on 9 Feb

« ANA: Developing concept of an Afghan National Training Center (ANTC)
s ANA; ANTC will validate when Embedded Training Teams can leave Afghan Batta

Eunding: notting Skynificant t Report

Oata As of: 06 Feb 0%
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February 17,2005

TO: Dan Stanley

S,
FROM:  Donald Rumsfeld V&L
SUBJECT : Question from Vic Snyder

There was a reasonable question from Vic Snyder we said we would supply for the

record. Please be sure it 1s answered, and [ see it.

Thanks.

DHR st
D21705-12

Please respond by 3] e

o4

vir
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MAR 0 4 207%
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE M
WASHINGTON, DC 20301-1 300 5 ',

LEGISLATIVE
AFFAIRS

March 2, 2005. 5:00 p.m.

FOR; SECRETARY OF DEFENSE _ | 4
FROM: Daniel R. Stanley. Acting Assistant Secrctary@?eﬁ/ \
for Legislative Affairs
SUBIECT: Response to SECDEF Snowflake #021705-12
e Attached is the question from Rep. Vie Snyder (D-AR) from the Budget

Hearing before the House Armed Services Committee on February [6and a
draft response.

Attachments;
1. Snowflake #021705-12 dated 2/17/05
2. Question and Answer

11-L-06569/0SD/49910



Excerpt from HASC Budget Hearing, February 16,2005
REP. VIC SNYDER (D-AR):

Secretary Rumsfeld, you mentioned the election as being a wonder{ul step on
the way and [ agree with you. And one of the issues that was discussed prior to the
election was would there be adequate security, and you all beefed up forces and
whatever you did seemed to work well to give a period of calm there for a period
of time during the elections.

One of the issues that has gone ou for some time has been whether there was an
adequate level of U.S. forces in Iraq. Would you respond, 1f you will, to this
question: It seems like you beefed up forces during the period leading up to
election and that was successful, that there were less violent acts for a couple
of week period there.

Is that not evidence, and maybe still be evidence as we go forward, as we're
looking for ways fo achieve the success that we all want, that even now
perhaps there should be higher levels of U.S. forces since it did seem to work
during that two-week period around the election?

SECRETARY RUMSFELD:

That’s a reasonable question, for sure,

Answer: The Commanders on the ground recommended we increase troop levels
to 20 brigades, up from 17, during the period leading up to the election. The Iraqi
security forces were on the front lines of the security perimeters while U.S. forces
were available to assist as needed.

I don'tthink it’s possible to make a direct correlation between the increased level
of U.S. forces and the decrease in violence during the election period. [ do think it
is a number of factors including the money flow to the insurgents, which
influences their ability to buy weapons and execute the bombings. Acquiring
these weapons has increased in cost, which may be a result of our successes m
capturing the weapons caches and limiting availability.

It’s not possible to definitely say the peaceful election was the direct result of the

greater troop presence. However, it would appear that 1t 1s more likely a number
of different factors.

11-L-0559/08D/49911
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+f February 7, 2005
05 rn -3 5957
TO: Larry Di Rita
FROM: Donald Rumsfeld %
SUBIJECT: List of Outreach
If you have not sent Mari Will the packet of all the positive articles, you oughtto
do it.
Please give me a list of all the people we’re working with in and oul of Congress
that we keep in touch with and send things to.
Thanks.
DHR:dh
020705-15
Please respond by 3-/ [ / oy~
3
o
®
[«
O
1
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TO: Doug Feith

ce: Gen Dick Myers *
FROM: Donald Rumsfeld
SUBJECT: ltemns to Track Monthly

March 4,2005

Here are a series of things we ought to be tracking monthly in Afghanistan. Why

don’t you fashion something,and see that I start getting it. This is a list Tjust did

off the top of my head.

L.

02280521

Afghan Security Forces - in detail.

Monthly progress on militia disarmamentand putting heavy weapons in

cantonments (DDR).

Percent of militias (formal and informal) disbanded,

Afghan progress in taking over prisons and Afghan prisoners.

Afghan progress on their criminaljustice system

Afghan progress on their border patrols.

The reconciliation process — Taliban coming in.

Tracking where we stand in our discussions with Karzai on a U.S,

presence.

Shift in responsibilities from US and Coalition to NATO and Afghan

Securnity Forces

Foge

11-L-0559/0SD/49913
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10. A series of key economic indicators, strength of the dinar, immigration,

refugees returning, GDP, etc.

I'l. Steps required for successful parhamentary elections and whether or not

there will be a need for an increase in foreign troops — US, NATO, ete.
12. Progress on counter-narcotics,
13. Progress in deciding who the new ambassador s going to be.

14. Increases in the Afghan hudget — what percentage of the dollars they are
currently getting from border posts, what percentage warlords are still

getting.

[5. Whether or not we will need to use the MEU tor 60 days, adding £2,000

troops for the election.
6. The increase in sclf-reliance by the Afghan forces.
7. Embassy Stafting.

8. PRT staffing and numbers and quality of PRTs — we need a grading

system.

(9. Fulfillment of NATO commitments and capabilities with respect to key

enablers like air. intelligence, command and control and the like,
20. Etc.

Thanks.

DHR:dh
(22805-2%

Please respond by EILTNI. Y

11-L-0569/05D/49914






FEB 16 2005

TO: Larry D1 Rita

FROM: Donald Rumsfeld%

SUBJECT; Briefing for Military Analysts/Historians

I think we ought to think about getting historians and thoughtful military analysts

Naval Institute Proceedings, ete. and others wheo write thoughtful documents that
will become part of history, into DOD to brief them on the transformation that is
taking place. The progress shown in the testimony is major. What we have done
in the Department is significant - the Army, the Navy, the Air Force and the

Special Operators, etc.

We could have a day long session, where they receive briefings in the morning

from all the Services and then lunch, and a talk by me at the end of the day.

Let's plan it for sometime in the next three months. Please show me a proposal.

Thanks.
DHRiss
Please respond by 72 ;) ZB!OS’

0SD 10628-g5
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TO: Larry D1 Rita

SENE;

FROM: Donald Rumsfeld 9
/ SUBJECT: My Congressional Testimony

What else are we going to do with my oral testimony, besides read it in front of

television? Tt is very good. We should get it into some publication, somehow.,

Thanks.

DHRss

2140534

Please respond by } i& }Cb’

goo o r

Scclor
N: é/ﬂ‘né./ec/aa [7/ ((J

Vession b facskt //Jz e o
/{a.!'nr ted® L SN C// "ni&_?ﬁefj

z/;;ué/;,d@/ b P G
- L /zsﬁﬁﬁuﬁ/ rr" f» aur

Addy S Ouf{‘r‘a(/ /,5}‘)_ —
’ 3 f;f/%, /é,/-iﬁa//ﬂoﬂ U\
| ¢

O euf /’?“‘/“r
comp " ool i flon o

_ h/} are ﬂ'?:!.rr /a,ﬂf

o Flg maf/«/« ©
/f; ﬁ:w { J,A /Jammr7 Jf/fu/

[
950 1063008 0550i00/ 87, pr 1y Lk 0 acte /‘7&}
e, .f / [

Pubicahor Soamled



February 15,2005

TO: Gen Pete Pace
CcC:. Gen Dick Myers

FROM: Donald Rumnsfeld (v\
SUBJECT: Trained and Equipped Construct

Why don’t we get the Afghan Sccunty Forees weckly report to use the trained end

equipped construct we use for Iraq? See the attached.
Thanks.

Attach.
2/6/05 Alghan Security Forces Update Executive Summary

DHR.ss
021405-30

Please respond by

Foto 0SD !0631-05
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* Ministrv of Interior Forces Tralned
- National Police

(1)
— Highway Police 33!325

— Border Police

— Criminal Investigator Police

— Counter Narcotics Police

+ Ministrvd Defense Forces Trained & Equipped
- Afghan National Army Corps 1 8,791 (2)
- AfghanAir Corps

— Intermediate Commands

52,116

1. MOI Forces: INL doesn’t track the status of AWOL personnel aftefthey ieave school
2 MODFforcea; Afghan Policy is AWOL persennel are dropped from the ANA roils after being AWOL for 60days
|

DataAs of Q6 Feb 05 2
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8 Counter Narcotics Pdlice 2 Highway Pdlice (1,2)
B Border B National Police

National Amy
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Projected Percentage of goais of Trained Police on hand gver time

Security Trained >

Force NLT Dec 05 6-Feb-05 1-May-05 1-Aug-05 1-Sep-05
Element (1™ _ - : ' '
National

Police 50,000

Highway

Police 2,600

Border

qulce: 12,000

Counté_r-

Narcotics 800

Police (2

Notes:

1. Projected goals based on anticipated class convening with 100% quota utilization. Percentages may fluctuate, ANP, AHP, and ABP
Training conducted by DoS/Intemational Narcotics aud Law Enforcement Mralrs (INL) represeatatives; CNP training conducted by
DEA

2. CNPA endstate for 2007 .is 1,800 officers. CNPA includes mterdictlon, mhelhgence, and investlmtlve officers

3. Mol targetis for 65,400 trained ANF

Legend
BR 70-100 % oF REQUIREMENT
40-69 % OF REQUIREMENT
B o0niessor REQUIREMENT 4

Data As of: 06 Feb 05
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time

Afghanistan
Security
Forces
[Elements

Endstate | 6Feb-05 | |-May-05 | |-Aug-05 | 1-Jan-06 | 1-Aug-06 | 1-Apr-07

Ministry of
Defonse
{General Staff)

3,000

Corps

43,000

- |Ar Comps

3,000

Sustaining
Institutions

21,000

Nates:

1. Percentages based on the Sep 07 (5 Battalion) Modelstarting Jan 05

Data As of: 06 Feb 05

Legend
70-100 ¥z QF REQUIREMENT
40-69%: CF REQUYREMENT
33 9%, OR LESSOF REQUIREMENT
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after they leave school
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National Police 50,000 48,450 31,897 37,500 Dec 05
Highway Police 2,600 891 264 962 Dec 05
Border Poke | 12,000 3417 1110 3,120 Dec 05
Counternarcotics 800 150 54 272 Dec 05
Police

TOTAL 65,400 52,908 33325 42,454 Dec 05

Data As ol: 06 Feb 25
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AUTHORIZED - |- OPERRRONAM, 17 c oo 1y gy iy | OPERATIONAL
e bt e L oapmparye | SAPABIOTYE, | LLFCAPABRLITYY . o ,
Ministry of Defense ' '
(General Staff) 3,000 1,345 0 1,540/0
Corps 48,000 16,284 0 17,912/0
Arr Corps 2,000 0 0 815/0
Interrmediate
7, . 4015/0
Cormangs® 17,000 1,162 0 ; /
TOTAL 70,000 18.791 0 24,282
Notes:

Limited Operaticnal Capability = unitiSconducting combat operallons, but continuesto receiveadvanced unit training and may still
require some equipment

FullOperational Capability — unitis fully manned., trained. and equipped and i0 capabie ¢ conduwctingindependentoperations

Data interpolated from planning figures inslide 5

FullOperationalCapabilityplannedfor Sep 09 utilizing the 5 battaliontraining model may slip due to the delay of ETT's
Intermediate Commands are; Recruiling, Legistics and Acquisition, Training and Education, Communications, and Intelligence

Mpwp P

Data As of: 06 Feb 03
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__MISSION

National Police

' AfghanNatlonaI Police (ANP) forces are responsmle for sécurity and
Imaintaining law and order. ANP enhances securlty in all 34 provinces

of Afghanistan

IHighway Police

TAfghan Highway Police (AHP) enhance the sécurity of Afghan highway

network and increase government presence outside Kabul. Enforce
criminal and traffic code violations.

Border Paolice

Afghan Border Police (ABP) responsible for border protection and
control. Responsible for movement of persons and goods. Control
¢ross border traffic and counteract threats posed by organized crime
and other border confllets, including armed conflicts.

Customs Officigis

fraud and smuggling. Control carriers, persois, and articles entering
and departing the country. Under MoF

To asses and collect customs duties on imposed merchandise, prevent

Counter Narcotics Police

Lead Agency for CN efforis in AF. Focuses on narcotic interdiction,

ARN

interrogation, and investigations primarily in urban areas.

Ministery of Défense
(General Staff)

Corps

Defendthe Nation's independent, national scvereignty, territorial

Air Corps

tintegrity, and establishment of law.

Institutional Commands

Data As of: 06 Feb 05
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National Police Basic Course
- B weeks for literate
- 4 weeks for illiterate
- 2 weeks for existing officers
I _ Instru_chor Dex{eiopme,nt Course is 4 weeks L ey
ighway Police Basic Course is 8 weeks
1week specialized training (Change from 2 weeks in
flost report.) gal
Border Police |Basic Course is 8 weeks
_ 2 weeks specialized training 603
Customs Officials Program not developed 0
Counter Narcotics Police Special Course sponsored __Lthe DEA 1
EnlistedBasic T1 iri ] Basic Teenii | 10W ¢ ’
Acvance Individual Training is 6 to 8 weeks
| Collective Training is 6 Weeks 3,544
Nationa! Military Academy — Afghanistan |4 Year Course.
(Begin Feb 05) _ 1}
Command and General Staff College 112 weeks 85
Combat Leaders Course £ weeks 172
NCGO Course | 6 Weaeks 443
Off cers’ Candldate School 8 wégi& 238

Data 4s of :D6 Feb05
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Significant Events Since Last Re
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Mannina;
« ANA: 1,634 recruits awaiting training

o ANA: 172 Non-commissioned Officers entered into the Combat Leaders Course
« ANA: 85 Officers entered the Command and General Staff College

* ANA: First shipment of Czech donated ammunition contained over 1.5 million AK-47 rounds
» ANA: First shipment of tight Tactical Vehicles expected to depart from Thailand on 6 Feb

12

DataAs o f0s Fab 85
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Building:
¢ ANA: Nangrahar Recruiting Center opens on 9 Feb

Mentorina/Emploving:
» ANA: Developing concept of an Afghan National Training Center (ANTC)
+ ANA! ANTC will validate when Embedded Training Teams can leave Afghan battalions

Fundina: Nothing Significant to Report

13

DataAs of: 06 £cb0S

11-L-0559/0SD/49931










JUN 0 3 2085

TO: Gen Dick Myers
CC. GEN Johr Abizaid

FROM: Donald Rumsfeld ’p’
SUBJECT: Rundown on Bases

I am going to need a complete rundown on bases In CENTCOM at some early
_time, 10 include Afghanistan and Irag,

Thanks.

DHR3s

"DAL08-19 (TS}

Please respond by e/22/ 08
FOUS

0SD 10666~-05

11-L-0559/0SD/49934
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JUN O 3 2005

TO: GEN John Abizaid

CC. GEN Dick Myers

ot siPd

FROM: Donald Rumsfeld m
SUBJECT: Follow Up with Pakistanis

I hope you are going to continue £ follow up with the Paks on liaison training and

other types of assistance.
Please keep me posted.

Thanks.

DHR ==
06020520 (T3)

Please respond by ¢/2 3’/ 05

soun, &

0SD 10667-05
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May 24, 2005

TO: Tina Jonas
Ken Krieg
Dan Stanley

FROM: Donald Rumsteld TK

SUBIECT: Mark Up of Bills

I have received a number of memos from you about the results of the mark up.
While informative, they are episodic and don't give me a sutficient sense of what

is happening and what I should be doing.

Please set a meeting with the right people, sol can learn precisely what 1s

happening and decide what I can do to help. Then keep me updated as we go

through the process.

Thanks.

DHR:33
052405-14

£y

Please respond by (o! {

0§D 10478-05
11-L-0559/05D/49936



UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON DC 20301-1100

INFO MEMO

COMPTROLLER

June 3,2005 5:00 PM

FOR: SECRETARY OF DEFENSE

FROI:E;I‘inu W, Jonas/b(/u{%,’

SUBJECT: Response o Snowllakeon the Mark Up ol Bills
o Dan Stanley and | are working to set up a meeting with you when you return,

«  We will lay out the issues in the various bills, and the timelines for each us they make
their way through the Congressional process.

COORDINATION: NONE

Attachment

cic
ASD(LA]

Prepared By: Rebecca Schmidy{Pie) |

& 05D 10676 -05
11-L-0559/0SD/49937



June 6,2005

TO: President George W. Bush

FROM: Donald Rumsfeld / % g) fw/p/

SUBJECT: Speech by Singapore’s Prime Minister
Mr. President —

Altached 1s the keynote speech made by the Prime Minister of Singapore, Lee

Hsien Loong. Tthink you will find it most interesiing.

Respectfully, '

Attach.
6/3/05 Prime Minister Lee Hsien Loong Speech

DHR:dh
060405-3

N
*
S

rFoye
0SD 10727~05 \|
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Shangri-la Dialogue

The ISS Asia Security Conference Www.liss.org

Keynote Address
1SS Shangri-La Dialogue 2005
Prime Minister £ Singapore
Lee Hsien Loong
Friday 3rd June

KEYNOTE ADDRESS BY PRIME MINISTER LEEHSIEN LOONG AT THE 4th INTERNATIONAL INSTITUTE
OF STRATEGIC STUDIES ASIA SECURITY CONFERENCE IN SINGAPORE AT THE SHANGRI-LA HOTEL,
ISLAND BALLROOM, ON FRIDAY, 3 JUNE 2005

SECURING THE FUTURE FOR A NEW ASIA

A DIFFERENTWORLD

1. lwelcome all delegates to the loeurlh Shangri-La Dialogue. The world has changed significantly since the
first Dialogue in 2002. The terrorist attacks of 9/11 had galvanised all countries in a global war against
terrorism. Faced with a common threat, all felt instinctively the solidarity of a shared humanity.

2. The US led a coalition of nations to mobilise a switt response. In Afghanistan, the coalition overthrew the
Taleban regime, and are helping an elected Afghan governmentto restore normal conditions. In Irag, the swift
and decisive military campaign that ended Saddam Hussein's reign of terror was follewed by a diflicult period of
reconstruction and insurgency. However, the situation changed fundamentally for the better in January, when
8 million Iragis defied death threats 10 vote in their first ever free elections.

3. The insurgents, Baathists and Al Qaeda-linkedterrorists are ne langer fighting an oceupying US force, but an
elected Iraqi government. They are now targeting and killing Iraqi Shiites. But Shiite leaders have been careful
not to retaliate lest they trigger off an intermecing Shiite-Sunniwar. Shiite leaders know that they have
democratic power within their grasp. They are willing b share power with the Sunnis by settling the constitution
and helding a second round of elections in which the Sunnis are likely to participate. Hence although security
remains a problemin Iraq, it is clear tc all, including Sunni Iragis, that the insurgentscannot win. Irag is now on
the pathtowards a belter and safer future, and the outlook for the Middle East has improved.

4. Betweenthe Israelis and the Palestinians,there is renewed hope of progress. The death of Yasser Arafat
has opened a window of opportunity which it not grasped by both sides, may pass. Syria is withdrawing its
army from Lebanen, which has withessed an unprecadentad show of ‘pacple power’, and just held
narliamariary elections Sanrdi Arahia has hegunto axparimeant with lnw-level municipal elections  In Fgynt,
President Mubarak has promised steps towards demaocracy. However, it is tog early to tell whether elections
will leadto more openand progressive societies, ar whether they will strengthen radical and fundamentalist
groups which will come into conflict with the incumbent regimes and destabilise the region.

5. Glabally, another worrying development is the fraying of the unity of countries that came tegether in the
immediate aftermath of 9/11. Together, the LS and Europe form a vital core of global political stability. Buta
deep rift has emerged between the two sides of the Norlh Atlantic alliance, arising from fundamental
differences over unilateralism and the pre-emptive use of force. 9/11 left Americans with a profound sense of
vulnerability, and a determination neverto let it happan again. They have few inhibitions about wielding their
military might against security threats, actual or potential. But many Europeans are uncomforiable with a world
in which the US is the sole hyperpower. Forthem, the defining moment of the contemporary era is the fall of
the BerlinWall on November9, 1989. Among these Europeans, 11/9 resonates more deeply than 8/11. 11/
led to the peaceful breakup of the Saviet empire, which has diminished the relevance of NATO to Europe. Sa
these Europeans find the security threats less pressing, and prefer to deal with problems through diplomacy,
foreign aid and multilateralinstitutions. These differences in US and Europeanworld views representa major
change inworld politics.

8. In Asia too, there have been major security and strategic developments. We have made progress in fighting
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extremist terrorism, but the threat remains. The emergence of China and Indiais changingthe strategic
landscape, and requiring creative responses by all players to achieve a new stable balance. And potential
trouble spots continueto need attention. These Asian security issues arethe focus of my speech tonight.

BRENEWING A COMMON RESOLVE AGAINST TERRORISM

7. The toppling of the Taleban in Afghanistan has destroyed Al-Qaeda’s base and disrupted its command and
control structure. Singe 9/11, nearly two-thirds of Al-Qaeda’s original core leadership have beenkilled ar
captured. But, as one analyst put it, “Al-Gaeda is more lethal as an ideology than as an organisation.”1 This
radical ideclogy continues to attract many individuals and groups round the world. Its war cry is Jihad against
the infidels and a Caliphate uniting all Muslims worldwide.

8. In Southeast Asia, governments have disrupted the operational capacity of Jemaah Islamiyah (J1), a regional
terrorist group affiliated to Al-Gaeda. A number of key JI leaders have baen capiurad, as have the perpetrators
of the Bali, Jakarta Marriot and Australian embassy bombings. But like Al-Qaeda itself, the JI is morphing into
aloose web of dispersedindividuals and small groups, highly resistant to penetrationand deteclion. It is also
tapping into other like-minded groups in Indonesiato provide manpower and support for its terrorist activities.
So, while the JI may be weakened, it remains highly dangerous.

9. Why has it been so difficultto slay this multi-headed hydra? Itis partly because some dangerous leaders
ramain on the loose. But a more basic problem is that the underlying infrastructure supporting terrorism
remains intact. For example, the J| has used some madrasahs (religious schools) in the region as platformsto
talent spot, recruit, indogtrinate and train new generations of fighters. Some of these madrasahs have been
closed, but others continueto operate. And inthe Southern Philippines, the separatist Moro Islami¢ Liberation
Front (MILF) coniinues to host JI training facilities in its camps, as it has done since the 1990s.

10. Southern Thailand is another area of concern. Violence among the Muslim populationthere has been
rising. This is still largely a separatist movement, nol linked to Al-Qaeda or JI activities. But recently Al-Qaeda
materials were seized in a madrasah in Pattani, and an International Crisis Group (ICG) report noled that “as
grievances mount andthe conflict escalates, however, there is a possibility that Thai groups could seek outside
assistance or that individuals from JI or like-minded organisations could come t¢ help unsolicited. If such
elements enter the fray, we could beginto see ... the transformation of a low-level, ethno-nationalist insurgency
into something more resembling a regional jinad.”2

11. One aspect of the terrorism igsue is maritime security. Every year, 50,000 ships carrying 30% of the
world’s frade and 50% of the world's oil pass through the Malacca Straits. At its narrowest, between Raffles
Lighthouse and Batu Berhanii in the Singapore Straits, this vital corridor is only 1.2 kmwide.3 With growing
Asian demand for energy, this traffic will only rise. Disruption of this vital arery would have immediate
economic and strategic repercussions far beyond Southeast Asia. The threat is real and urgent. We know that
terrorists have been studying maritime targets across the region. The recent spate of violent pirate attacks in
the Malacca Straits shows up our vulnerabilities only toe clearly, but a terrorist attacic would be a threat of an
altogether different magnitude.

12. Securing the Malacca Straits will require shared political resolve and effective operations on the ground.
The littoral states have primary responsibility for ensuring maritime security, but they need to harnessthe
significant resources of the major user countries, without derogating from their sovereign prerogatives. The
users for their part have considerable interest in contributingto this eflort, as ne country will want to be found
wanting should an incident happen.

13. Beyond effective counter-terrorism operations, ultimalely the fate of extremist Islamwill have to be decided
by Muslims themselves, by referenceto their own values and interests. But one reasonwhy moderate Muslims
are reluctant to condemn and disown the extremists is the wide gap that separates the US from the Muslim
world. The sources of this Muslim anger are historicaland complex, butthey have been accentuated in recent
years by Muslim perceptions of American unilateralism and hostility to the faith. In 2000, three-quariers of the
people in Indonesia, the world’s largest Islamic country . said they were attracted to the US. By 2003, that had
droppedto just 15 percent.

14. However, if we were to take a pollin Indonesiatoday, the percentage seeing the US positivelywould be
considerably higher. The US response to the Boxing Day tsunami brought swift and effective relief to millions
in Aceh. The generoesity of the American government and people, and the unprecedenied humantarian
operations by the USS Abraham Lincoln and the hospital ship USNS Mercy touched the hearts and minds of
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Indonesians deeply, especially the survivors in Aceh. !

15. But this singular event has not eliminated the antipathy that many Muslims still feel towards the US.

Wilness the recentdeadly riots in several Muslim countries after a spurious Newsweek reporl that American

interrogaters at Guantanamo Bay hadflushed a copy of the Holy Koran down the toilet. Inthis region, there

were also demonsirations in Jakarla and Kuala Lumpur. The US needs to make rore use of its “soft power” o

win over internationalopinion, corract misperceptions, and build trust and credibility, especially in the Muslim

world. Inthe long-termthis is vital if the US is to pravail over terrorism, andto maintain its position of global i
leadership.

ADJUSTING TO A NEW ASIA

The Emergence of China and india

16 Aparl from developments in the war on terror, tectonic shifis are taking place in the strategic landscapein
Asia. China and Indiaare growingfasler than nearly any other major economy. Their sheer size and weight
will lead to realignments in the region and beyond.

17. China's emergence IS 1ne cenural reality In Asla. Iis already 1ne major racing parnner of many Aslan
countries, including Japan, South Korea, and several ASEAN countries. Chinais also a fast growing source of
tourists, and it is starting to generate investments and employment abroad. All countries in Asia want to grow
these economic ties, and to strengthen their relations with China. For its part, China realizes that it needs to
help other nations to benefit from China’s growth, and has been doing so actively and intelligently. China is
aware of the patentialdisruptions its growth may creale, and has affirmed its determination to develop
peacefully. Itis assuming responsibilities commensurate with its growing weight, and stepping up to diplomatic
and security challenges such as those posed by North Korea.

18. Concurrently, Indiais opening up after half a century of insulanty. Mamentumn for reform is building and
there is a growing sense that the changes taking place are irreversible. India has revived its “Look Easl” ;
policy. Indian companies, once content fo stay within their protected home market, are now venturing abroad.
Indianinrterestsin the region will grow, and so will Indian influence.

19. As India continues to open up its economy, its strategic outlook and perspective on the world will also :
change. Frombeing a land power mainly fecussed on the subcontinent, it is bacoming a regional power with i
an outward orientation. India is already stepping up econamic, military and other exchanges with regional '
countries. It has entered into Strategic Parinerships with the US and EU. At the same time, it is developing

relations with China. As Indian Prime Minister Manmohan Singh said recently: “The world is large enough to
accommodate the growth and ambitions of both our countries. | dont look upon our relations with the US as

meant to rival China. | lock forward to enhanced cooperation with China,”4 India will define and advance its

own interests, and be neither a permanent ally nor a permanent foe of the other major players.

20. The emergence of Chinaand India brinps tremendous opportunities to all. but alsc causes major changes
to the status quo. The challenge is to integrate these two rising powers within the evalving regional
architecture, while maintaining the balance and stability of the region. The US, with its economic and strategic
predominance, is providingthe overarching stability that enables both Chinaand Indiato grow dynamically.
Betweenthe US, Chinaand India, they will pull up growth rates in East, Southeast Asia and South Asia.
America as the pre-eminent player in the region has the rare opportunity to assist these two emerging giants
and Japan, no light-weight in industnal power, in settlingthe parameters for long term cooperation and
competitian.

US-China-~Japan

21. Hitherlo, the triangular relationship between the US, Japan and China has providedthe tripod of stability for
the ragion. Inthe new Asian landscape, this triangle remains a critical part of the security frameawaork, but the
balance of the three legs will have to shifi.

22. The US and Japan are steady allies. Fromthe US point of view, its Security Alliance with Japan anchors its
presence throughout East Asia and the Pacific. For Japan, the alliance assures it of the security it needs,
without its havingto accelerate the build up of its own military forces or worse, go nuclear. Although the Soviet
Unicn no longer exists, the alliance still remains relevant to both parties. Military forces are presentin the
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regionon a large scale. Japan's National Defence Programme Guidelines refer to North Korea as a major
destahilising factor, and China as having a major impact on regional security 5

23. China and Japan are the two largest economies in Asia. Amicable relations betweenthem are critical to
stability inthe region. However, the twe share a complex, intertwined history. While economic relations are
growing, the two countries have not come to terms with the history of the Second World War. These problems
cannot be solved ovemnight; defusing them may take another generation or ionger. Sino-Japanese relations
are currently going through a difficult patch, but | believe that neither country wants a collision, and that leaders
of both countries see the benefits of cooperation. One Japanese political leader has told us that if the US fights
with China, after 20 or 30 years they will restore relations. Butif Japan fights with China, they will remain
enemies for a hundred years. The two countries therefore needto find wise ways to gradually defuse the
issues and work towards recongciliation.

24. US-China relations have become increasingly important in the strategic triangie. The trade and economic
ties between the two have grown enommously, and provide a strong incentive for a cooperative relationship.
These linkages go hoth ways. To take two examples, at stake are notjust Walmart's huge purchases from
China, but also China’s substantial purchases from Boeing.

25. Ghinese leaders dre pushing fur econoric growlh, ard recogrise thdl for this they need w work with the
US. They also know that the US will be a more powerful and advanced country than China for many decades
to come. At the same time, mainstream US policy-makers are convinced that the US needsto engage and
cooperate with China, and manage the frictions and domestic political pressures which will inevitably arise from
time to time, such as the current problems over China'stextiles exports and its exchange rate. They recognize
that a strategy of confronting China will incur its enmity without seriously blocking its growth, while any attempt
to contain China will have few takers in the region.

US-AsiaTies

26. However, the US responseto Asia cannot be confined to its relationship with Japan and China. Beyond this
triangular core, the US must engage Asian countries across a broad front, In particular, the US needs to
actively engage the ASEAN countries, both as a group and individually. Situated strategically between India
and China, ASEAN is well placed to benefit from the growth of both giants. The ten ASEAN countries are
strengthening cooperation among themselves, in order 1o hold their own inthe intense global competition.

27. ASEAN countries are nurturingtheir ties with China and India, but this has not diminished their keennessto
grow their links with the US. They know that the US presence coniributes o the security of the region, and that
American MNCs can generate investments and jobs which Chinese and Indian companies cannot yet do. This
is frue of Indonesia, the largest ASEAN country, whose President has just had a successful visit to Washington.
It is atso true of Singapore, almoest the smallest ASEAN country, which plays host to many US MNCs and coffers
transit facilitiesto US air and naval ferces. These and other linkages across the Pacific ensure that the growing
cooperation among the Asian countries does not leadto a closed arrangement that splits the Pacific down the
middle.

MANAGING POTENTIALTROUBLE SPOTS

Cross-strait Relations

28. A stable Asia also depends on managing potential trouble spots in the region. One of these is the cross-
strait situation.

29. During last year’s Shangri-La Dialogue, the danger ihat Taiwan might make a move towards independence
and so provoke a cross-strait conflict dragging inthe US and Japan seemed very real. Today, the tension has
eased. China has passedthe Anti-Secession Law. Japan has formally stated that peace inthe Taiwan Strait is
one of its joint security concerns with the US. The US and particularly President Bush has stated clearly that it
supports One China and does not support Taiwanese independence. Clear lines have been drawn. Baththe
Taiwanese populationand government now know that independence is now out of the question, as any
unilateral move towards independence will not get US support. This has stabilised the position.

30. The visits of Lien Chan and James Soongto the mainland have also changed the tenor of the domestic

debate in Taiwan. The contest i3 now over who can gain economic advantages for Taiwan by cooperating with
China, while guarding Taiwan’s politicalinterests. The majority of the Taiwanese populationfavour the status
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quo and are eager to participatein China’s growth. China has oflered sweeteners to Taiwan, such as zero
tariffs on Taiwanese fruits exported to the mainland, and a pair of giant pandas with shared naming rights. If
both sides demonstrate flexibility, the cross-strait situation will remain stable and win-win possibilitiescan be
realised.

India-Pakistan Relations

31. A second hotspot is Kashmir. India and Pakistan almost came to blows over Kashmirthree years ago. A
war between two nuclear states would have been devastating. Forlunately, rationality prevailedand India and
Pakistan are now both set on pursuing economic grawth for their peoples, and have shown a new willingness
to ease tensians. They have started to implement confidence building measures, including the recent series of
India-Pakistan cricket matches and a bus service linking the two parts of Kashmir across the Line of Contral.

32. Both India and Pakistan have said that the peace process is irreversible. Others hope that this is so, but
recognisethat a dispute that has gone on far almost 60 years cannot be solved avernight. The two countries
must now build on the momentum and positive atmespherics to create more opportunities for people-to-people
interaclions, and maintain a dialogue to tackle mutual problems and concems. Over time, this will gradually

reduce tensions, and help make possible some solutionthat is acceptable to India, Pakisian and the people of
washmir.

North Korea

33. A third hotspot in Asia is the Korean Peninsula. A nuclearised Korean Peninsula aggravates the problem of
nuclear proliferationand technology falling into the wrong hands. If North Korea goes nuclear, Japan and
South Korea could also reconsider their stands not to develop nuclear weapons. Asia, and indeedthe world,
can ill afford this scenario.

34. The Six Party Talks provide a framework to manage the situation. But negotiations are being held hostage
by North Korean brinksmanship, which raises anxiety levels and the risk of miscalculation. There are no easy
solutions. Pre-emptive military strikes are toa risky and may trigger a general war. Economic sanctions are
unlikely to dissuade North Korea from its nuclear plans, and will only exacerbate the food crisis and cause
mere hardship and suffering. Exposing North Kareato the virtues of the free market will not stop its nuclear
pragramme or the risks of proliferation. Within the framework of the Six Party Talks, the other five countries
involved — China, Japan, Russia, South Korea and the US - must agree on the objectives to be achieved. They
must work out a coordinated strategy, and apply both pressure and incentives to get North Korea to dismantle
its nuclear programme and comply with international norms of good conduct.

FOSTERING REGIONALCOOPERATION

35. The Korean problem can only be solved by many countries cooperating with one another. More and more
regianal issues are now transborder in character, whether it is financial crises, counter-terrorism, SARS, Avian

Flu or the recent tsunami. This is why Asian countries needto promote regional cooperationamong
themselves.

36. One way is to foster greater dialogue through various fora, for example ASEAN, ARF and APEC. This
Shangri-La Dialogue itself brings tegether a distinguished group of leaders and policy makers to address the
security challenges facing our region. Such exchanges will pramote mutual trust and understanding, thereby
tostering stability and a shared sense of community inthe region.

37. A secondway isto strengthen cooperation among regional delence and security organisations. Whether
we are dealing with terrarist atiacks or the afiermath of a naturaldisasier, the key players are the ones which
possessthe defence forces, capabilities and expertise te do the job. Singapoere is therefore strengthening our
links with friends and partners in the region, such as through tha proposed Sirategic Framework Agreement
with the US, the Five Power Defence Arrangements, and our growing defence links with all the major powers.

38. A third way is to buildan open and inclusive architecture of regional cooperation. ASEAN is launching a
new grouping calledthe East Asian Summit. The key question of participation has been settled. In addition to
the three dialogue partners in Northeasi Asia, ASEAN will also welcome India, and hopefully New Zealand and
Australia. This broad participation reflectsthe realities of the emerging pattern of cooperation in Asia, and
prevents Asia from turning in on itself.
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CONCLUSION - SINGAPORE'S APPROACH

39. Singapore fully backs these efforts to foster regional cooperation. Our approach reflects our perspective as
a small country, vulnerable to the vagaries of globat forces beyondour control. We work hard fo eam a living,
keep our economy open, and link up with the ever changing global network.  We assume that the world is a
dangerous place, and do our best to make it less dangerous for ourselves.

40. We seek to be friends with ali countries, while upholding our rights and interestsinternationally. We will
pursue win-win co-operationwith all counirtes willing 1o co-operatewith us. But this does not mean that we can
always accommaodate the views and positions of other countries. From time 1o time, issues will arise. When
our interests diverge or even when our approaches to the same problem differ, we haveto put our national
interest first and 50 must other countries. This isthe reality of the compelling pressures of relations between
countries.

41. We value our close relations with cur ASEAN partners and will build on them to strengthen co-operation
amongst Asian countries. We believe that an open regional architecture, which gives all the major powers a
stake in Asia, is most likely to produce a stable, predictable regional order in which countries big and small can
prosper logether. VWe ourselves ars 100 small 10 shape the major events in Asia, bul we will do our partio
foster peace and security in the region. Hence we maintain capable defence forces to safeguard our own
security, and contribute to the securily of the region. We support a strong and effective United Nations with a
reformed Securnity Council, as the best guarantee of an internationalorder that is not just based on might being
right.

42, Although different cauntries have different and sometimes contlicting interests, [ believe that these
principles command wide support, and providethe basis for countries to work together. Through our collective
efforts, we can rise to the challenges of terrorism, capitalise on the emergence of China and India, and manage
the potential trouble spots in the regicn, ko secure a successful future for Asia.

1 Jason Burke, “Think Again: Al-Qaeda”, Foreign Policy, May/June 2004.

2 International Crisis Group (ICG) Asia Report No. 98, “Southem Thailand: Insurgency, NotJihad”, 18 May
05.

3 Institute of Defence and Strategic Studies (IDSS) Commentary, “Protecting the Malacca Straits”, 3 Mar 05.

4 Straits Times, “india’s Strategic Ties”, 1 Jun 05.

5 Japan Defence Agency (JDA), National Defence Programme Guidelines, TY2005-,
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June 4, 2005

TO: = President George W. Bush

- FROM: Dmammrm':zr tM

o _SUBI-ECT: . .Speech by Singapore’s Prime Minister

© Mr. President,  Attached i3 the keynote speech made by the Prime Minister of
" ingapore, Leo Hsicn Looag. I think you will fioy it most inierestiog.

Respecifully,

 Amch

473/03. Pricoe Mininter Lee tivito Loong Speech

- DHRm
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Keynote Address
i8S Shangri-La Dialogue 2008
Prima Minister of Singapore
Lee Hslen Loong
Friday 3rd June

o K.EYHOTE ABDFIESS BY PRIME MINISTER LEE HSIEN LOONG AT THE 41h iNTERNATIONAL INSTITUTE -
" OF STRATEGIC STUDIES ASIA SECURITY CONFERENCE IN SINGARORE AT THE SHANGRI-LA HOTEL,
ISLAND nALLnom aN mev 3JUNE 2005

'.:é’ndumu‘a me—mtuﬁ:'roa-a- m-:w:As'm' -

B lwaluoma aildelegates to the fourthShangri-La Dialogue. The work has changed significantly eince the
B !irstDualugug 4002, The terrorist altacks of 9/11 had palvanised ail countries in a giobal war against
: hrroﬁsm. Faced with a cormmeon threat, all felt instinctivelythe solidarity of a shared humanity

: The US ledl a coalition.of nations to moblise a $wilk resporse. th Afghanistan, the coaktion Dverintew the

i Taisban regime, and are helpby)-an alected Alghan-goverrimant to restore normal cendiions. -in itaa. the swift
" and decisive military. campalyn that ended. Saddam Hissain's raign of tarrar was followed by a dificult period of

© ireconatruction and insurgemcy. However, the situation-changed fundamantsily for the batter inJanuary. when

1, 8 mitiion Iragis denad dealh threms to vole'In their frstever free eiechons :

3 The nnsurqen:s Baathists and A} Gaeda-inked terrarisus are 6 ionger fighting an occupyim US force, butar
elected tragi goveiment. They are how targeling and killing ireci Shiites. Bul. Shiite leaders have been careful
ot 1o retakiais lest thvey-Tigger off an intemecine Shilla-Simni war. Shille. leaders know thit they have
. 2dermooratic pawer within their grasp. They are-wiling to share power with the Sunnis by:setting the constitution

- .- ‘and:hoMing &second round of elections.in which the Sunnis are Fkely to paricipaie. Hente although security
S remaing B problient in Irag, it is clear10 all including Sunni iragis; that the insurgerts cannot win. Jrag & rwwor
. ithe'path towards e ‘etter and safer future, and the omleok forthe Msddla East has imptwed

BeMeen the lsmelrs and the Paieslmlans thera is renewed hope of progross, The daath of Yamr A:a!at
5 opsned a window-of apportumity which rrnol grasped. by both sides, may pass. Syria is withdeawing its
army -rom Lebanon, which has witnessed 2n unprscedented show of ‘people power, andjust held
_ ipariamentary: elochons* Baud) Arabla has begun lo ‘experiment with low-level riupdcipal elections. - th Egypt. :
-7 Presdent Mubarak has: promisad staps lowaids dermacracy. Howevet 415 {00 early to'ted whether elediions.
.. wiltlead to more-open: and progressive socialles; of whvther they will strengthen racical and mndamenlnlm
-ETOUPE whlah wul samo. mlo nunﬂmwdh the mumbent regim» ur-d dwtubillau the ra;jun N

5__ Gubaly anothaf wamﬂng deveinpmem sthe: fraying of the urity of couniries thal- mme togemarin the -
- inmediate. aftermiath-of 811, Together, the US and Euxape form a vital.core of glabal politcal stabiity. Buts
© .. desp rifthas-emerged between the two-sides ofthie North-Atantic alliance, arising from fundamentst
- ditferences ‘over unilateralism and the pre-emplive use of force.- 971 1-léft Arnericans with 9 profound sense-of -
o “Mijpetabiity, and @ detetmination never o ! it happsn again. They have Tow inhiiions about wielding their
7 rilitagy might against sezurity threals, actual or potential. But many Europeans are uncomforfable with a world
.- iwhich the US is the salg hyparpower.-For them, the defiing mameat.of the contempuirary erals the faltof -
. tihve Berin, Wall ori Novernber 9, 1988, Amang these Europeans; T1/9 resonates more-deeply Hiah. 9/11. A9
1 - i6d-to the peaceks brsakup of the Suviet empire, which has diminished the rélevance af NATO to-Etrope; 8¢
. thisea Europenns. ind the secyrity threats less pressing. and. prefer 1o deal with probiems thiough' aiplomaw.
Jorign i 4nd multlateral Institutions, These dlﬁemnm in U5 and European worlkd views represant a major
change in word pehtics- -

6; n Asia loo, ﬂ'lere have boen major sefunt} and strategmdavalupmnts We have made progress in fighting

- hl'r[::’n’!i'\ﬂ»"-ﬂ?eussc)l»'y._!/smmg;nla-sr:pcanec‘lmphp‘?mrriILD-*—'-4=1..9zj;~rmt== . _ . BR2005
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extremist terronsm. butthe threal remaing, The smetgance of China and Indiais changing the slrategic
“landscape, and Tequinng creative responses by all playersto achievea new stabte balance. And potential
" trouble spots continue'lo need attention. Trese Asian security issues are the focus of my speech tonight.

- RENEWING A COMMON RESQLYE AGAINST TERRORISM

. 7. The toppling of the Taleban in"Afghanistan hes destroyed Al-Caeda’s bake and disrupted its command and
" gonirol struclure. Since 9/11, nearly wo-thirds of Al-Qaeda’s originet core leadership have been killed or
 capwred. -But, as one amalyst put i, “Al-Caeda is more iethal ms anideciogy than a9 an organisaiion ™t This

radical ideclogy continues to attraci many individuals-and- groups nound the world_ itz war cry 18 Jihad against
" the infidels and 8 Caliphale uniting all Musiims worldwide. .

8. 40 Southewst Asia, governments have distupted the-operational capacity of Jermaah 1stamiyah (), a regional
- terrosist-group affiiated 1o Al-Qaeda. A number of key Ji lezders have baen captured, as have fhe perpatratoms
- ofthe Bali, Jakarta Mardot and Austrahan embassy bombings, But itke AlQaeda tteell, the A |s morpling inta’
2 lopse wab. of dispersed intividuale ard smalf groups. highly resistant to penetration and detection. H is ako
- tapping into other kke-minded groups in indoresia 1o provide marpower and support forits terrorist activities,
. 8o, whila' tha Ji may ba weakened, H rornaing highly dangerous.

9. Why has i -been o ditficult to slay this mutti-headed hydra? tis parily because some dangerous leaders
remaln on the locse, Bul a more basic probism s that the underlying infrastructure supporting terrorism
remaing intact . For exarmple, the J! has used some madrasahs (raligious schonis) in the region as platforms to

© talant epat; recruit, indoctinate and irain new generatons of fighters. Same of theaa madrasahs hava been .

-closed, but others cantinue to opetale: And in the Southern Philippines, the separatist Moro Islamic Libaration
Frant MILF) continues 1o host J training faciifties in its camps. as It has done since the 1880s. :
10, Southarh Thailand is anathver area of coneern. Violence among the Muslim population there has besn -

- fising. This is still largely » sepatatist movernert. not finked to Al-Qaeda or i activities. But ragently Al-Qaeda
materials weie seized in a madiasah in Pattani. snd an internatinnal Criste Group (ICG) report noted that “as
grievances mount and the conflict escalates. howevar. there s a possibility that Thal groups cotikd seek ouktida

- sasiEtance of that individuals from Jt or like-minded organisations could came to heilp unsolicited. if such
elemenis enter the fray. we coukl begin {0 saé ... the Iransformation of a low-levsl, sthnonationalist insurgency
inlo something more rasembling & regiona) fhad."2 S

11. Ohe aspect of the lerrdrism issue is mariime security. Evary year. 50,000 ships carrying 30% of the
. workd's frede and 50% of the world's cil pass through the Malacca Straits, At its namowaest, botwoen Hafles
Lighthouse and Batu Berhanti in the Singapara Straits. this vital cornidor is only 1.2 km wide.3 With growing -
- Asian demand for snergy, this traffic will only rise. Disruption of this vital artery would have immediate
BCONOMIC ani sirategic repercussions far beyond Southeast Asia. The thredt is real and urgent. Wa know thal
termofisis have basn studying martima teigets across the tegion. The recent spate of viclent pirate atacks in
-the Malacca Stralte shows up our vuinerabilities only too clearly, but a tarrorist attack would be & thyeat of an
-akogether different mapnitude. ' o

12, Securing the-Malacce Straite will require sharad poiitical resalve and effectv e operations on the ground,
“The #ttoral states have primary respomsibility for ensuring mantimé security. hut they naed to hatness the
© - significant resources of the major used couniries. withmiit deragaling fram their eoveraign prenogatives. The
© - users for their part have considerabio interest in contributing to this efforl, as no country will want to be found
- wiinting should an incident kappan. -

13. Beyord effective: avuntar-sefronsm ope rations, ultimately the fate of extremististam will haye to be decided
~'by Muslims themselves, by Telerence to.their awn values and interasts. But ona teasan why moderate Musims
a1® reluciant to conderm and disown the extremists is the wide gap thal sepafates the US from the Mushm
~worid, The sourcas of thia Muskm anger are historical and complex. but they have been acceriuated in recent

© . years by Musiim perceptions of American unilateralism and nostifity to the faith. ln 2000, thrrg-quarters of the
. pgople‘in Indonesia, the world's largast fslamic country. seid they were atiracted to the US. By 2003, that had
_dropped 1o just 15 percert. ' o o :

14. However, i_f.we' were 1o take @ pottin indonesia today, the ba’qerﬂages‘eain'g the U§ positively would be
. corsiderably higher. - The US responss to the Boxing Day tsumami brought swift and effective relie! to mifiions

- in Acsh. The generosity of the American government and people, and the unprecedented humanitarian
operatians by the USS Abraham Linceln and the hospital s?llp USNS Mercy touched the hearts and minds of

o ”'lmp_.';r.’_;_'ww“ ;iiss.org/shangri-la-speeches php?itemiD=44& print=1 631200
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| Indonesianadeeply, especially the survivorsin Aceh,

" 15. But this singular event has nol siminated the antipathy that many Musims stll feel towards the US.
Viftness the recent deadly Hots in Severat Muskm countries afier a spurious Newsweek report that American
imetrogators at Guantanamo Bay hed flushad a cofy of the Hoty Koran down the toitet. in this region, there
wore also demonshiaiions in Jakarta and Kuaka Lumpur, The US neads to make mofe use of its “sol power™ 1o
win gvel intermationat opinlon. comedt misperceptiona. and build tiust and credibility. aspedally in the Musim
warld. In the kong-tarm {hes is vital if the US is to prevait over terrorism, and 1o maintain s position of globa!
ieadership,

ARJUITING TO A NEWASIA

The Emergence of Clina and indla

1€, Apart from developments in the war on tarror. tectonic shifts are taking piace in the strategic landgcape in
Asia. China and india are growang tasler then nearly any other major economy . Thelr gheer size and weight
l will lead o realignments n the regron and beyond.

17. China's emengsnce is the contral renkty 10 Asin. Jtis alisady the major trading pariner of many Asian

| counlries, including Japan, South Korea, snd sevaral ASEAN countries. China is alao a fast growing scurce of

‘ - tDUMsts; and it is starting 10 generate investmernts and employment atwoed, All countries in Asia want to grow

v these econamic ties, and 1o strengthen thelr reiations with China. Far its part. Chine realizes that it needs to

i help other nations 1o benaflt {rom China s growih. and hes been doing so actively and inteligently. Chuna is

[ aware of the potential disruptions its growth may creale, and has afirmed Its detasminatien to develop

i~ peacelully. ilis assuming rasponsibiities commensurale with ite growing waight, Bnd stepping up to diplomstic
and security challenges such as those posed by North Korea. :

_18. Concurrentiy. tndia is o ning up alter hail a century of insularity. Momentum, for etorn is buikding and

- there ls & growing senge tha! |he changes taking place are irreversible. India has revivedits “LookEast”

- pakicy Indian companies, or ce content to sty within their protected home market, are now venturing abroad,
. incsfan inferests in the regron will grow, and as will Indian influence

*18. As India continues to apen up ite economy, ils strategic cullook end pers pectve on the world wifl also
change, From being a iand power maindy locussed on the subcontinent, 1 i$-becoming a reglonal powar with
an outward crientation, India Is already stepping up ecanomic, military ane other exchanges with regional

- tountries. -1{ has emered into Strategic Partnemhips wilh the US and EU. Al the same time. & Is developing

. Talgtians with China. As Indfan Prime Minister Manmohan Singh said rece nlly. “Thewarkd is large pnough Lo

- aceommodate the growth and ambifions of botn our countries. | don't look upan our fetations with the-US as
meant to rval China. | jock forward to enhanced coopevation with China.™4 india will define and edvance its

. own interests, and be neither a permapent ally nor a permaneant foe of the othat major plavers.

.20. The emergence of China and India hings tremabdous opportunities to all, but diso tauses major change
‘o the status quo. The challenge is to inlegrate (hese two riging powers wi Tin the evoiving regional
-architectdre, white maintaining the balance and stability ofthe region. The TS, with its economic and strategic
“pradominznce, & praviding tha ouararching etabilty that enabloe both Chir 2 and lndin to g dyaarmizaily.
‘Betweean the US, Chida and india, they will pull up growth rates in East, Sc uthesst Asia and South Asia
America as the pie-aminent playet in the ragion has the rare opporucity ¢ as=mel these two eme_rgi_ng grants
-and Japan, no light-weight in industial power. in sattiing the parametars for long tarm cooperation and

TAFRAARING
_Us-caineJepu

- 21.Hitherto,the tiangular relationship between the US, Japan and China has previded the tripod of stebiity for
-tha regi- P In the new Asian landscape. this triangle remains a eniticaf part of the security tramewonk, butthe
- batangt ofthe three Jogs will have to skift.

22, The US and Jopan are steady allies, From the IS point of view, its Security Alliance with Japan anchors its
_preseace Troughout Eael Asia and the Pedfic. Far Japan, the alliance assurcs it of the security # nceds,
without itr having to accelerate the buikt up of its awn nillitary ferces or worse, go nuclear, Although the Soviet

, ‘M=~~~ onger exists, the alks: te st remains relevant to both partes. MIEEY forces are present in the
i

] http://werw itss org/shanyri-ta-spee s php?item D~44& print=~ 6352008
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'- region on a mge scale. Japan’s National Defence Programme Guidelines refer to North Kofos as a major
dnslnhl:aing factor. and Chlna as having a majorimpact on regional security 5

23, Chine and Japan are the two largeat economies inAsie. Amicabie relations betwsan tham are criticat to
stahulﬂy in the ragion, However he two share 4 complex, inleriwined history. While economic relelions are
- growing, the two countries have not come Lo totms with tha history of the Second Werd War, These problems
" ednpot be solved ovemight; defusing thern may take another generation or longer. Sino-Japaneew relations
§ are currently going through s difficutt patch, but | believe that neither country wanis a colision, and that leaders
¢ of both countrias see the benefits of cooperation. One Japanese pcltical leader hastold us that if the US fights
with China, after 26 or 30 years they will restore relations. But i Japan fights with China, they will-remain
“anemies for & hundred yeats. The two countrigs therefore need to find wise ways lo graduaily defuse the
'Bsues and work towards reconchiatian.

© 74, US-Chine mlatlons T Decome increasingly Jmponant ir the strategic angte The trade and economic
" ties batween the twa have grown enarmausly. and provide a strong incentive for a cooperative relationship,
These inkagas o both ways Ta teke iwo axamplas, al stake are notjus! Walmart's huge purchases from
.-Ghime, but ekt China's substantial purchases from Boeing.

25, Chinese leaders are pushing for economic giowth, and recognisa th.at for this Lhey need 1o work with the
- US. They afso know that the US will be a more powsrful and advanced country than Ching for many decedes
1o come. Al (he same lime, mainsiream US poley-makers are convinced that the US needs 10 engage and
" cooperate with Ghina, end manage the ictions and domeastio pol tical presswres which will (nevitabily arse from
-, ime to lime, such as.the curtent problems over China's taxtiles exports and its exchangs rate. They recognize
 thet a stratagy of confronting China will incur its enmilty without ser dusly hlockmg its growth, whlle any attempt
: 1o contain China will have few takers in the region.
-. “L9-Asia Ties

' 28. However, the L 5 response tpAsia cannot be confined fo (% relationship with Japan and China. Beyond this
- liangutar cote. the US must engage Asian countries a¢ross a broad front. In particular, the US needs to
-atively engage the ASEAN courtries. bath as a group and individually, Situated stralegically between ndia
and China, ASEAN is welt placed to benefit rom the growth of both grmls The ten ASEAN countries are
-slrengthening cooperatit N among themselves, in orderto hoid their own in the inlense global compatiton.

2? ASEAN countries are nuriuring their ties with China and India, but this has not dimintshad their keenness to
-.grow thalr tinks with the US, They know that the US presence contributesto the security of the region, apd that
_Aananmn MNCw can ger erate investmentsand Jobs Which Chinese and tndian companies cannot yet do. This
-ts true of tndonesia, tha fargest ASEAN country , whose President has just had a successiul visit to Washington,
‘Iti= also thie of Singapore, almost the smallest ASERN cou 3 which plays host 1o many US VMINCs and offers
. frangit FaciRtios to LIS air and nava! forces. Tt ese and other li acrass the Pacific ensure that the growing
.iconperation among the As an tountnes does nol lead 1o a dosed arrangement that spiits the Padﬁc down the
mddlo

-._M_&N. AGIHNG PRTENTIAL TROUBLE SPOTS
) Cﬂou—-lrl“ Relations .

23 £ stable Asia alko depends on managing potentialtroyble spotsin the ceglon. One of these 1 the cross-
strail styation,

29, Durig fasd year's Shangri-La [Relngue_ the dangerthat Taiwan might make a move towands independence
‘--‘-1' 2z Zroesho o omse-atralt confict dragging i the US and Japan seemed vary real. Today . the tensioh hax
.aased. China has pa: sed the Anti-Secession Law_ .Japan has formaly stated that paacs in the Taiwan Sirait is
one of il joint eaan Iy concems with the US, The US and padiculatly President Bush hirs staled clearly that it
supports One China and does nntappuﬂamamse independence, Claar knes have been drawn. Both the
Yeiwanese o pulation and government NOW know (hal independance 1 now out of the quastion_ as any
unilateral mo @ towards independence wifl not get US supporl. This has stabilised the posilion,

30 The visitt o Lien Chan and Jams Soangla the mainlandAave also changed the tengr of the domentic

debale in Taiwan. The conteal is now over who Can gaim economic advantages for Yeiwen by cwperating with
Ghina, while guarding Taiwan's pafitic: |interests. The majority of the Talwanese population favour the stalus

hetp //www iiss org/shangri-fa-speecies phpoitem D =4d&pant /32008
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quo and are eager to parlicipatein Ghina's growth. China has offered sweetenersto Taiwan, such as zere
tariffs op Tawanesa fruits exported to the mainiand, and & pair of glant pandaswith shared naming rights. If
bothy sides. demonsirate fiaxibility. the cross-strait situation will remaln stable and win-win possibitties can be
raaiised.

indis-Pakistan Relatlons:

314 second hotspot is Kashmir, India and Pakistan aimaost came ta blows over Kashmirthree years ago A
war between fwo nuclear states would have been devastating. Fortunately, rationakty prevailed andindia and
- Pakigtan. ate now both sel on puUsUg economic growth far their peoples, and haveshown @ Hew wi
to ease tensions. Thev haye started o implement confidence building measuses, including the regent saries of
Inekia-Pakistar cricket matches and a bus service linking the two parts ¢t Kashmir across the Line of Conirol.

32_Both Inctia ang Pakistan have said thel the peace procesa is treversibie. Others hope that thia is so, but
recogimse that a dispute that hes gone on for aimost 60 years cannot be solved ovemight. The twa countries
must new bulld on the momentum.and positive atmosphencs to create more opportunities for people-to-people
interattons, and maintsin o dialbgue to tackle mutual problents and concerns. Over tme, this wilt gradually
revuLy Lenwois, and help ke poasible agn soiution that is asscplable tv India, Makisten and the peopleof
Kashmir. : -

North Koras

33, A third hatapot in Asia is the Korean Penipsuia. A nuckearnised Korean Peninsuia eggravales the problem of
muclear prokfaration end technology falling imo the wrang hands. If North Kerea goes nuclear. Japanand
Sauth Korea could also reconsider # gir stands nol ta develop nudearweapons. Asia, and indeed the world,
can-ill aflard this scenario.

34, The Six Party Talks provide a frameworkto managethe situation, But negaotiationsare being held hostage
by North Koraan banksmanship, which raises anxiety leveis andthe rise of miscalculation. There are noeasy
solutions. Pre-emptive roiitary:ctrikes are too risky and may trigger a generalwar. Economic sanctions ate

- unlikely to dizssuade North Korea krem its nuclear plans, andwill only exacerbafe the feod crisis and cause
madre hardship and suffering. Exposing North Kcraa 1o the virties of the firee margket will not etop it nuciear
programme of fhe neks of prokifi ration. Within the framework of the Six Party Talks, the other five countries

-invotved .- China, Japaii, Russia, South Korea end the US = must agree On the objectives to be achteved. They
riurst work out @ coordinated strategy and apply both pressure end incentives to get North Korea te dismantle
its nucteat programme and comply with infernationgl Noms of geod conduct,

 FOSTERING REGIONAL GQOPERATION

* 35, 1) o Kpresn problem can only be solved by many countries coaperatingwith one another. Mote and miore
‘rag’onalissues are now transborder N character, whether it Is finantial crises, counter-terrorism SARS. Avian
Tu or the recertt tsunami. This is why Asian sourines need 1o promote regional cos peration ameng

{herreskian

16 Dreway ic ta fostar gresterdialagus thrugh varioug fam, for example ASFAN, ARF and BPRC . Thie
Shangri-La Dialogue ntself brings together a distinguishedgroup of leaders and policy makers to ad dress fhe
seaurity challerges facing our region. Such exchanges will pramote mutualtrust and unde rstanding, theretry
fosterng siabifty and a sharedsense of communty «r the region.

37. A sacond way is to strengihen cooperation among regic na! defence and seaurity organisations Whether
we gre dealir&; with terrorist attacks of the aftermathof a naturaldisaster. the key players are the ones which
possess the defenceforees. capabilities and expertise fo do the job. Singaporeis therefore strengiheningour
kAks with friends and partnersin the region, such as through the proposed Strategic Framework Agreement
with the US, the Five Refence Arangements. and bur growing defence linkswith ali the major powers.

38. A third way is to build an open and inclusive ; [Chitecture of regiona|cooperati0n ASEAN itlaunchlng a
new grouping calked tha East Asan Summit. The key question of participation has been settled, Inaddition
the three diaiogu# pastners in Northeast Asia, A! EANwiK also welcome fndia, and hopefully New Zeatand and
Australa. This broad participation refects the re: lities of the emerging pattem of cooperation inAsia, and
prevents Ania from Rurning in on iself,

hetp /Avwaw. iiss oru/shangri-la-speeches php?; e D=44& print=1 6/3/200
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- CONCLUSION - SINGARORE S APPROACH

39. Singapore iy backs these sfforts 1o foster regional cooparation. Our approack reﬂedmur perspectl\'l:as
- asmat country, vuinerabie to the vagaries of globsl forces beyond our control. We work hard 1o earn s bving.
. Xeep-our ecornomy open, and khk up with the evar changing globel natwore W assyme thal the workd B a
) ‘gangerous place, and do our best 1o make it less dangerous for oursetves

- 40. Vife seek to0 Do Mends with aff coumies, whike uphalding our ights anc Interestsimematonally. We will

| pUrsL® win-win co-operation with all countries willing 10 co-operate with us. But this does not mean (hal we can
e always accomrmcate the views arkt pasitions of other counwies. From time 10 time, issueswill arise, When
_oul " 1our approachss io the same problem dit ef, we have to put our national

© imerest firet and w0 must othe eoul'lmes This s the reality of the cormpadiing nrass rey of relatims between

" countries.

- #1. We vaiue our ciose refations. with our ASEAN partrers and will build on {..em to strengthen co-operation

* amongst Asian colntries. We bekeve thal an open reglanal architecture. which ghs s ail the major powersa

. BEke In Asiy, is TOsL ERely W EHUgucy o Satie, provickib reyivmal geder in v~ countries big ang small can
prosper togather. Ve ourselves are too smalf to shape the majof evenis in & &, but we will do our part to

- foster peace and soqunly inthe region. Hence we maintain capable defance f rces (0 sateguard our OWN
sacurity. and contribute to the security of the region. We support a strang ard - Kective United Nebans with a

-+ reformed Secunty Coundll. as the: be-a't guarantee of um inlerngtional order that!  not just based on might being
" nght '

.. 42, Although different countries. have different and sofmetimes conﬂndmg inferests, { belleve that these

- principlee command wide suppon, and provide the basie for countries to work togather. Through our coliective
- efforts. wa can riee to the challenges of terrorism, capitalise on the ememgence of China and india, and manage
-the potential irouble spols in the ragion, to sécure a successhul future for Asia.

* Jason Burke, “Think Again: Al-Qaeda”, Foreign Poky, Mayfdune 2004.

A s
a

nsis Group {ICG) Asia Report No. 98, “Southem Thailand: Insurgency, Nut Jihad”, 1§ May
3 Institute of Defence and Strategic Studies (1DSS) Commentary, “Protecting the Malacca Straits™. 3 Mar 05,

Strails Times, "india's Strategic Ties”, s Jun D5

..~ Japan Refence Agency (JOA), National DefemceProgrammie Guidelines, FY200S-,

http://www.iiss.org/shangsi-la.speeches. php?itemiD=-44& print 6/3/2005
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TO: [(b)(8) |

CC: CAPT Bill Marriott

FROM: Donald Rumsfeld*Q
SUBJECT: Notes Written to Joyce

Regarding thank you notes to Joyce or to Joyce and me, they should be part of my
papers. The notes are for things she has done because she is the wife of the

Secretary of Defense.

Whoever ends up with my papers, probably the Library of Congress, will want

them. Some of them could tien out to be 1nterestng.

Thanks.

DHR:dh
D32705-1

Please respond by —_—

—kOLo-

0SD 10851-05
11-L-0559/05D/49954



SECRETARY OF LABOR e
WASHINGTON TR U M ey

s i -7 W 250

APR 22 2005

The Honorable Donald H. Rumstfeld
Secretary of Defense

1000 Defense Pentagon
Washington, D. C. 20320-1000

Dear Mtr. Secrelary:

Itis with pleasure that T hereby appoint you 1o serve as an ex-officio member of
the Advisory Committee on Veterans’' Employmentand Training. Your
appointment is effective as of February 14,2005.

It is the duty d the Advisory Commiittee to advise the Secretary with respect to
carrying out the functions, including assessing the employmentand training
needs of veterans and determining the extent to which the programs and
activities  the Department of Labor are meeting such needs (as provided in
Section4110 of Title 38) and to submit recommendationswith respect thereto. 1
solicil your advice so that this law may be effectively administered.

[ appreciate your willingness to give us your time and the benefit of your
experienceto help us better serve veterans. Please advise Mr. Frederico Juarbe
Jr., Assistant Secretary for Veterans' Employment and Training, of your intention
to serve in this capacity. His telephone number is (202)693-4700.

Sincerely,

L e ahas

Flaine L. Chao

. e 05D 10868-05
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TO: Paul Butler

PROM Donald Rumfeld(w
SUBJECT. List of Organizations
Please dig out all the things the Secretary of Defense is 4 member of, like the

Economic Advigory Council and the Red Cross, etc. Then I will decide which
ones | want Gordon England to take.

Add a separate piece of paper to our draft memo, and 1 will divide them up.

Thanks.

DHR:»
05100320

s Ty

Please respond by ‘5 l{p 0

0SD 09357-05
M 08505
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Secretarv of Defense Memberships in External Organizations*

1. National Security Council (NCS), member

2.
3.
4.
5.
6.
7.
8.

9.

10.

Export Administrative Review Board, member
Homeland Security Council, member
President's Critical Infrastructure Protection Board
Counterproliferation Program Review Committee, Chairman
Invasive Species Council, member
U.S. Coral Reef Task Force, member
Board of Directors, National Veterans Business Development corporation,
nonvoting ex officio member
DoD Advisory Council on Dependents’ Education (Federal Advisory
Commitlee), cochairman

Board of Directors, U.8. Institute of Peace, member

11. White House Commission on the National Moment of Remembrance, member
12. Advisory Council on Servicemembers' Group Life Insurance, member

13,

14.

15.

16

Professional Certification and Licensure Advisory Commiltee, ex officio
member

Advisory Committee on Velerans Employment and Training, ex ofticio
non-voting member

Corporation for National and Community Service, ex ollicio non-voling
member

Advisory Commitiee on Women Veierans, ex olficio member

17. Nazi War Crimes and Japanese Imperial Government Records Interagency

Working Group, member

18. Committee on Climate Change Science and Technology Integration, member

19

Architectural and Transportation Barriers Compliance Board

20. Economic Adjustment Committee, chairman (yearly rotating basis W/ Secretaries

21.
22,

of Commerce and Labor) or member
National Capital Planning Commission, ex ofticio member
National Armed Forces Museum Advisory Board, ex officiomember

23. Interagency l'ask Force on the Economic Development ot the Southwest Border,

24
25,
26.
27.
28.

member

Interagency Council on the Homeless

Civilian Community Corps Advisory Board, memnber

President’s National Hire Veterans Committee

Board of Directors, Anacostia Waterfront Corporation, ex-officio non-voting
Executive Agent Nuclear Command and Control System (NCCS8)/Chairman of
the NCCS Commitlee of Principals

*Detailsattached for each of the above

1
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emberships in Externa canizations Under Satrkx
Executive Order

1. National Security Couneil (NSC), member
-Requirement 50 U.S.C. §402
-Established: July 26,1947
-SecDef attends.

-Purpose: The NSC advises the President on domestic, military and tforeign
policies relating to nalional security.

2. Export Administrative Review Board, member
-Requirement: Exec. Order No. 12981, 60 Fed. Reg. 62981 (Dec. 5,1995),
cortinues the Board established by Exec. Order No. 11533 (Jun. 4,1970) and

Exec. Order No. 12002 (Jul. 7, 1977), amended by Exec. Order No. 13020(Oct.
12, 1996), Bxec. Order No. 13026 (Nov. 15,1996) and Exec. Order No. 13118

(Mar. 31,1999)

-Established: June 4,1970

-SecDef atiends.
-No alternate Board imember shall be designated, but the acting SecDef or
Depuly Secrgtzry may servein lieu of SecDef

-Purpose: The Board is responsible [orinteragency dispule resolution concerning
sxport liceneg upplicutions; Board meets only when necessary to resolve disputes.

3. Homeland Security Council, member
-Requirement Exec. Order No. 13228, 66 Fed. Reg. 51812
-Establish& October 8,2001

-SecDef designee: SecDef attends the meetings with POTUS.
ASD(Homeland Defense) goes to the weekly meetings

-Purpose: The Council advises and assists the President with respect to all aspects
of bomeland security. It ensures coordination of homeland sccurity-related

11-L-0559/0SD/49960



activities of executive departments and agencies and effeclive developmentand
implementation of homeland security policies.

4. President's Critical Infrastructure Frotection Board
-Requirement Exec. OrderNo. 13231.66 Fed. Reg. 202
Establishe  Oclober 16,2001
-SecDef designee: ASD(Homeland Defense)

-Purpose: The Board rocommends policies and coordinates programs for
prolecling information sysierns (01 criticalinfrasruciure, including emergency
preparedness communications, and the physical assets thet support such systems.
5. CounterproliferationProgram Review Committee, Chairman
-Requirement: 22USC. §2751
-SecDef may designate a DASD-level or above representative to perform
his routine duties
-Established: October 22,1968
-SecDef designee: Formerly Paul Wolfowitz, Deputy Secretary of Defense

-Purpose: The Committeeis charged with optimizing funding, development and
deployment of highly effective technologies for purposes of detection, moniloring,
oollecting, processing, analyzing, and disseminating information in support of
counterproliferation policy and efforts.
-Miscellaneous: USD{AT&L) chairs interagency group supportingcommittee.

6. Invasive Species Coundl, member
-Requirement Exec. OrderNo. 13112, 64 Fad. Reg. 6183
~Established: February 3,1999

-SecDef designee: Alex Behlar, ADUSD(Environment, Safety and Occupational
Health), OUSD{AT&L)

-Purpose: The Councilprevents the spread of invasive species (species non-

11-L-0559/FSD/4996 1



native to the ecosystemunder consideration and whose introduction is likely to
cause economic & environmental harm or harm to human health) through
interagency coordination, creation of a cross-agency budget for rapid response to
emerging problems, and reauthorization and expansion of the National Invasive
Species Act.

7. US. Coral Reef Task Force, member

-Requirement: Exec. Order No. 13089, 63 Fed. Reg. 32701,
16U.8.C.§6401 note

-Established: June 11,1998
-SecDef designee: BJ. Penn, ASN(Installations & Environment)

-Purpose: The Task Force’s mission is to protect and enhance coral reef
ecosystems.

8. Board of Directors, Naticnal Veterans Business Development Corporation,
notvoting ex officio member

-Requirement; 15U.8.C.§657¢
-Established: July 18,1958

-SecDef designee: Frank Ramos, Dir Small & Disadvantaged Business,
OUSD(AT&L)

-Purpose: The Corporation created a business model process of establishing
business plans that will provide resources to veterans for businesses and casb {low
to the corporation,

-Miscellaneous: Meets quarterly.

9. DoD Advisory Council on Dependents’ Education (Federal Advisory
committee), cochairman

-Requirement: 200U.S.C.§929
-Established: November 1,1978

-SecDef designee: Charles S, Abell, PDUSD(Personnel & Readiness)

3
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-Purpose: The Council provides advice to the Director, DoDEA, regarding
curriculum selection, administration, operation of the DoD Dependents Schools
(DoDDS) (the Department's overseas school system), national educational best
practices and programs that should be considered for inclusionin DoDDS. ACDE
members include representatives from DoD und DoEd, teucher union presidents,
military general officers, nationally recognized educators external to DoDEA,

DoDDS parents, and a DoDDS student.
10. Board of Directors, US. Institube of Peexe, member

-Requirement: 22 US.C. §4605
-SeeDef may designate a DoD PAS official

-Established: October 19,1984

-SecDef designee: Douglas Feith, USD(Policy)

-Purpose; The Board debates on current conflict resolution and policy issues.
11, White House Commission on the National Moment of Remembrance, member

-Requirement: Pub, L. No. 106-579 (36 U.S.C.§116 note)

-Established December 28, 2000

-SecDef or designee: Babs Chase, Cammunity Relations and Publi¢ Liaison,
OASD(Public Affairs)

te

-Purpose! The Commissionencourages people and entities & the national, State,
and local level to commemorate Memorial Day and to participate in a National
Moment of Remembrance in tribute to those individuals who sacrificed their lives
for the United States. The commissionprovides national coordination for
commemorative speeches, publications, exhibits, and events.

1 2 Advisory Council on Servicemembers' Group Life Insurance, member
-Requirement 38 USC. $1974
-Established: September 29, 1965

-SecDef designee: USD(Comptroller)

4
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-Purpose: The Councilreviews the operations of the Departmentol Veterans
Affairs regarding Servicemembers' Group Life Insurance and advises the Veterans
Affairs Secretary on matbers of policy relating to the Seowetary's activities under
this statute.

-Miscellaneous: DoDD 1341.3, "Servicemen's Group Life Insurance,” assigns the
DoD Comptrollerresponsibility tor financial policy and PDUSD{P&R)
responsibility for administrative policy of the SGLI Program,

-Council meets at least once a year or more often at the call of the Secretary of
Velerans Affairs.

13. Prolessional Certificationand Licensvre Advicory Committee, ex officio
member

-Requirement 38 U.S.C.§3689
-Established: November 1, 2000
-SecDef designee: John Molino, DUSD{Military Comrnunity & Family Policy)

-Purpose: The Committee advises the Secratary of Veterans Affairs on
requirements of organizations or entities offering licensing and certificationtests
to individuals on whose hehall the DV A pays lor those tests. The Comnitlee
expands the educational opportunities for military personnel who signed up for the
Montgomery GI Bill (MGIB). As of March 1,2001, individualswith MGIB
benefits possess the option to test on professional certification and heensure
examinations. Testing on a DVA-approved protessional certification or licensure
exam assures eligibility to receive after-the-fact reimbursement.

14. Advisory Committee on Veterans Employment and Trzirtirg, ex officio
non-voting member

-Requirement: 38 USC. §4110
-Established: October 14,1982

-SecDef or designee: Mr. John Moho, DUSD(Military Community & Family
Policy)

-Purpose: The Committee's objectives are to: assess the employmentand tralning
needs of veterans; determing the extent to which the programs and activities of

]
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the Department of Labor are meeting such needs; carry out such other
aclivitiesas may be appropriate; and make recommendationsto the Secretary
of Labor with respect to the employment and training needs of veterans at
such times and in such manner as the Committee determines appropriate.

-Miscellaneous: The Committee meets quarterly.

15. Corporationfor National and Community Service, ex officio bon-voting
member

-Requirement; 42 US.C, §12651a
-Establishod: November 16,1900

-SecDef designee: Emie Gonzalez, Director, CivilMilitary Youth Programs and
Innovative Readiness Training, CASD(Reserve Affairs)

-Purpose: The Corporation works with governor-appointed state commissions,
nonprofits, faith-based groups, schools, and other civic arganizations (o provide
opportunitiesfor Americans of al ages to serve their communities.

16. Advisory Camittee on Wanen Veterans, ex officio member

-Requirement 38 US.C. $542
-SecDef or SecDef designee (after consultation with DACOWITS)

-Establish& August 65,1991

-SecDef designee: Director, DACOWITS

-Purpose: The Committee advises the Secxetary of VA on benefits provided by
the Department of Veterans Affairs for women veterans, prepares reports and
conducls studies peraining to women velerans and the needs of women velerans
with respect to compensation, health care, rehabilitation, outreach, and other

benefits and programs administered by VA.

17. Nazi War Grimes and Japanese Imperial Government Records Interagency
Working Group, member

-Requirement 5 U.S.C.§552 note

-Establish& October 8,1998

6
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-SecDef designee: Christina Bromwell, OUSD(Intelligence)

-Purpose: The mission of the Working Group is to locate, recommend for
declassification, and make available to the public through the National Archives all
classified Nazi and Japanese Imperial Government war crimes records.

Mote: The Japanese Imperial Government Disclosure Ack of 2000 requires the
President to "designate the Working Group established under the Nazi War Crimes
Disclosure Act (Public Law 105-246; 5 U.S.C. 552 note) to also carry out the

purposes of this title with respect to Japanese Imperial Government records” by

Febmary 25,2001. Extended until March 2007, by Senate bill 384 and signed by
the President on March 25.2005.

18. Committee on Climate Change Science and Technology Integration, member
-Requirement Presidential approval, reflected in a February 25, 2002 memo
signed by the Chairman, Council on Environmental Quality, Executive Office of
the President

-Established. February 4,2002

-SecDef designee: Ron Sega, Director, Defense Research & Engineering,
QUSD{AT&L)

-Purpese; The Committee will provide recommendationsconcerning climate
science and lechnology to the President and recommend the movement of funding
and programs across agency boundaries.
19. Architectural and Transportation Barriers Compliance Board
-Requirement 29 USC. §792
-Established: September26, 1973
-SecDef designee; Charles S. Abell, PDUSD(Personnel & Readiness)
-Purpose: The Board ensures compliance with the Architectural Barriers Act of
1968, Section 508 of the Rehabilitation Act of 1973 and the Americans with

Disabilities Act of 1990, which allows physically handicapped individuals
accessibility to certain federal buildings.

7
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20. Economic Adjustment Committee, chairman (yearly rotatingbasis w/ Secretaries
of Commerce and Labor) or member

-Requirement: Exec. Order No. 12,788, 57 Fed. Reg. 2213 (Jan. 21, 1992)
-SecDef or designated principal deputy

-Established: May 25, 1999

-SecDef designee: DUSD(Installation & Environment), OUSD(AT&L)

-Purpose: The Committee coordinates federal technical and financial assistance for
state and local economic adjustment activilies in response to Defense actions.
including buse closures, contractor reductions, and eneroachment. [t also prioritizes
domestic program support for Defense-affected areas

21. National Capital Planing Commission, ex officioc member

-Requirement: 40 USC. §71a
-SecDef [rom lime-lo-lime may designate an altemate to serve in his stead

-Established: Deccember 24,1973
-SecDef designee: Michael B, Donley, Director Administration and Management

-Purpose: The Commissionreviews plans for the construction and renovation of
buildings on federal property in the National Capital area.

22, National Armed Forces Masamn Advisory Board, ex afficio member
-Reguirement: 20 USC. §80
-Established: August 30,1961
-SecDef designee: Alfred Gotdberg, OSD Historian
-Purpose: The Baard provides advice 1o the Smithsonian Institutionon matters
concerned with the portrayal of the contributions of the Armed Forces to American

society and culture.

23. Interagency Task Force on the Economic Development of the Southwest Border,
member

8
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-Requirement: Bxec, Order No. 13122, 64 Fed. Reg. 29201 (May 25, 1999)
-Established: May 25,1999
-SecDef designee: DUSD(Installation & Environment), CUSD(AT&L)

-Purpose: The Task Force facilitatesthe provision of Federal resources to spur
economic development along the southwest border region.

-Miscellaneous: The Task Force terminates May 15,2002, unless the Task Force
reaches a consensusrecommending continuation of 1S activities.

24. Interagency Council on the ITomcleas
-Requirement: 42 USC. §11312

-Established: July 22,1987

-SecDef designee: Bryant Monroe, Proiect Manager, Office of Economic
Adjustment, OUSD(AT&L)

-Purpose: The Council provides an interagency forum for the coordination of
federal policy and assistance to suppert the homeless.

25. Civilian Community Corps Advisory Board, member
-Requirement: 42 USC. §12623
-Established: November 16.1990

-SecDef designee: Emie Gonzalez, Dixedder, Civil Military Y outh Programs and
Innovative Readiness Training, OASD(Reserve Affairs)

-Purpose: The Board (acilitatesthe pooling of national, state and local resources.
26. President's Naticnal Hire Veterans Commitiee
-Requirement: 38 US.C. §2033

-Established: November7, 2002

9
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-SecDef designee: Harvey Barnum, DASN(Reserve Affairs)

-Purpose: To establish and carry out a national program to raise awareness and
fumish information to America’s employers on the benefits of hiring military veterans.

27. Board of Directors, Anacostia Waterfront Corporation, ex-officio non-voting

-Requirement : D.C. Code § 2-1223.31
-Established: December?, 2004, effective March 16,2005

-SecDef designee: Proposed assignment Mike Donley, DA&M

-Purpose: The Beard serves as an independent instrument that 18 responsible for
the development, redevelopment, and revitalization of the lands adjacent to the Anacostia
River and associaled walerways, and {or the environmental restoration of said walerways.

28, Executive Agent Nclsar Command and Control System (NCCS)/Chalrman of
the NCCS Committee of Principals

-Requirement National Security Presidential Directive (NSPD) 28
-Established: June 20,2003

-SecDef designee: Formerly Paul Wolfowitz, Deputy Secrstary of Defense,
chaired the first and only meeting held to cite.

-Purpose: The Secretary of Defense is designated as the NCCS Executive Agent.
The Executive Agent shall. (1) Establish a Committee of principals to coordinate
interdepartmental NCCS supporting policies and programs, recommend priorities (or
furding, mobor corrective actions, and establish mechanisms to share best practices and
lessons leamed. The NCCS Comumittee of Principals consists of a senior official from
each Department and Agency subject to the NSPD as well as the Director of the NCCS
Support Staft (NSS). (2) Designate the NSS. (3) Oversees the NSS assessments of
. NCCS elements and facilitates NCCS integration. (4) Ensures NSS activities are
conducted in conjunction and coordination with other Federal Government Departments
and Agencies with NCCS and national crisis response responsibilities. (5)Make
recommendations, in consultation with relevant agencies, to the NCCS Committee of
principals changes in NCCS responsibilities, composition and structure, (6) Oversee the
activities of the Director, NSS and provide [unding and personnel support.

10
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SECRETARY OF LABOR e
WASHINGTON OFFICE OF 1Ok oe
ceepETATY 1 NEFENS

ms Joy -7 P %50

APR 2 2 2005

The Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defense Pentagon
Washington, D. C. 20320-1000

Dear jir. Secretary:

It is with pleasure that [ hereby appoint you to serve as an ex-otficio menber of
the Advisory Committee on Veterans' Employment and Training. Youar
appointmentis effective as of February 14, 2005.

It is the duty of the Advisory Committee to advise the Secretary with respect to
carrying out the functions, including assessing the employment and training
needs d veterans and determining the extent to which the programs and
activitiesd the Department d’ Labor are meeting such needs (as provided in
Section4110 o Title 38) and (o submit recommendations with respect therelo. [
solicit your advice so that this law may be effectively administered.

I appreciate your willingness to give us your time and the benefit d your
experience to help us better serve veterans. Please advise Mr. Frederico Juarbe
Jr., Assistant Secretary for Veterans' Employment and Training of your intention
to serve in tiis capacity. His telephone number is (202) 6934700,

Sincerely,

Elaine L. Chao

1
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TO: David Chu
CC. Paul Wolfowitz
Gen Dick Myers

Gen Pete Pace

FROM: Donald Rumsfeld ‘o 'L

SUBJECT: Olmstead Scholarship Program

1 understand the Olmstead Scholarship Program is sending people to a number of
21% century locations these days: China, Turkey, India, Ukraing, ctc. [ am told
they could support many more scholarships; perhaps more than double what they

are doing now.

Please check into whether doing that makes sense. Il seems Lo me it would fit well

with the Delense Language Roadmap program.

Thanks,

DHR.:5s

041503-11

lll!!lIlllllllllll.llllllli.lll.i n;.unlull!il.ntluunlnlulllu--:-lnlu-o
Please respond by usST
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C 20301-400D

INFO MEMO -

PERSONNEL AND
HEADINESS

May 5, 2005, 11:30 AM

FOR: SECRETARY OF DEFENSE

) .{_',;,{,,{J,ﬁ,r ﬂm
P Fwesad - AF
SUBIJECT: Olmsted Scholarship Program — Snowflake (TAB A)

FROM: David §.C. Chu, Under Secretary of Defensef P&R)

You usked whether we could benefit From an expanded Olmsted Scholarship
Program. UT course - but:

e Olmsted wants combatarms officers. The two to three years required for the
scholarship limits nominations.

e We need to target the countries and languages that fit our strategic needs.

We have met with Admiral (Ret) Larry Marsh, President of the Foundation, to
discuss how we might expand our use of the program and how we might addressthese
two issues. As aresult, I will work with the Services on recommendationsthat would
make the program a better fit with the Department’s needs.

For your information, have attached a list of this year's Olmsted Scholar class
(TAB B).

COORDINATION; None.

Attachiments:
As stated

Prepared by Mrs. Gail McGinn, DUSD (Plans){(b)t6} |

G
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TO: David Chu
CC. Paul Wolfowitz
Gen Dick Myers

Gen Pete Pace

FROM:  Donald Rumsteld ‘OL
SUBIECT: Olmstead Scholarship Program

[ understand the Olmstead SchotarshipProgram is sending people to a number of
21* century locations these days: China, Turkey, India, Ukraine, etc. Tam told
they could support many more scholarships; perhaps more than double what they

are doing now.

Please check into whether doing that makes sense. It seems to me it would fit well

with the Delense Language Roadmap program.

Thanks,

DhR:y

04150511 .
Please respond by oS,

LI

MCARFP
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As of 4/7/05

SVC

USA

USA
USA
USA
USA
USN

USN
USN

USN

USN

USMC
USMC
USMGC

USAF
USAF
USAF
USAF

USAF
LUSAF
USAF

Name
Smith, Jay B.

Elsen, David P.
Grissom, Michael T.
Eldridge, James T.
Butcher, Terry A.

Withers, Thaddeus §.

Luther, Nathan D.
Adams, Audrey G.

Mewett, Ryan E.

Kristensen Erik S.
Fanning, Andrew L.
Johnson, Christopher
Anderson, Joshua D.

Denaro, Brian A.

Jonsson, Benjamin R.

Yim, Jade N.
Smith, Steven J.

Jensen, Jonathan A.
Pease, John M.

Cosden, Sean J.

Rank
Captain

Captain
Captain
Captain
Captain
LT

LTJG
LT

LTJG

LCDR
1stLt
1st Lt
Captain

Captain
Captain
Captain
Captain

Major
Captain
Captain

OLMSTED SCHOLAR CLASS »f 2006

Specialty
Infantry

Intel

Infantry
Infantry
Special Forces
Pilot

Submariner

Nuclear Propulsion
Plant

Submariner

SEAL
Infantry
Logistics

Logistics

Engineer
Pilot
Pilot

Intel

Engineer
Space&Missile Ops
Pilot

Year

1997

1995
1996
1998
1997
1982

2001
2000

2001

1995
2001
2001
1998

2000
1999
2000
1999

1994
1992
1997

US University

USAFA

Wheaton Coll
USMA

USMA -

Univ of Arizona

Occidental
College

Stanford

Northwesiern
University

USNA

USNA
The Citadel
USNA

University of
Richmond

USAFA
USAFA
UCLA

Brigham Young
Univ

USAFA
Cornell Coll

University of
Notre Dame

11-L-0559/05D/49977

Overseas University

Univ of Aix-en-Provence

Univ of Beijing

Taras Shevchenko Univ

Moscow State Univ
Chulalongkorn Univ

Univ of Torcuato Di
Tella

Jawaharlal Nehru Univ

National Chengchi Univ

Tokyo Univ of Foreign

Studies
Institute of Pol Studies

American Univ of Cairo
Univ of Hong Kong

Univ of Belgrade

Jinan Univ
Univ of Jordan
Qinghua Univ

Fudan Univ

Univ of Bergen
Mohammed V Univ

Sofia Univ

City/Country

Aix-en-Provence,
France

Beijing, China
Kiev, Ukraine
Moscow, Russia
Bangkok, Thailand

Buenos Aires,
Argentina

New Delhi, India

Taipei, Taiwan
Tokyo, Japan

Paris, France
Cairo, Egypt
Horng Kong, China

Belgrade, Serbia &
Montenegro

Guangzhou, China
Amman, Jordan
Beijing, China
Shanghai, China
Bergen, Norway

Rabat, Morocco

Sofia, Bulgaria



February 7,2005
P9 57

TO: Matt Latimer

FROM: Donald Rumsfeld 7}.

SUBJECT: Congressional Testimony

Please tuke a look at this note from Steve Cambone. T agree with it. How do we

get the testimony fixed?
Thanks,

Artach.
1/31/05 USD (I} Meme te: SecDef

DHR:ss
020705-34

Please respond by )'[ 1i , o3

—+euo—

11-L-0559/0SD/49978 0SD 11005-05

z¢0

S0 9% 4

S0 P e



UNCLASSIFIED
1/31/2005 9:43 AM

MEMORANDUM FOR THE SECRETARY OF DEFENSE
FROM: STEVECAMBONESC.
SUBJECT: Comment on v. 1.8 of Your Congressional Testimony
[ have read version 1.8 of the testimony being prepared for you.

In substance and torm [ think it misses the mark. It 1s focused, for the
Most part, on your shoe laces. In those places where it tries 1o look forward,
it does so by focusing backward. on the resolution of problems we have
encounteted.

[urge you to consider a new approach.

Eirst, much has happened since you testified a year ago. Many of
those events have had a profound effect upon or forever changed the
landscape, or strategi¢ environment, in which the department is operating.
To listbut 4 few:

*» Abu Gharib and the changes we have implemented.
* 9/1 | Commission Report

* Intelligence Reform Legislation

« Afghan elections and inauguration of a new President
* Creation of the Iraqi Interim Government

* [raq's election

» Advancing relations with India and Pakistan

*» JSAF

* NATO reform

* DoD Commitment to the Global Posture mitiative

» Passage ot National Security Personal System

» Resetting of the US Army

* Navy's enormous effort to transform

» Important steps to ease the burdens on rotations

* More.. ..

These are not laundry list-type items. Some of these successes are
being paid for by the lives of US personnel.

|
11-L08664 0 HI29979 08D 1ip05-05
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UNCLASSIFIED
1/31/20059:43 AM

They mark, in some cases individually, but in total a major step
function change in what we will focus our attention on and how we will our
bnsiness in the coming months and years.

They also represent not a few successes for the President’s policies.

The Congress and the American people need to know of the
implications of these accomplishments and initiatives and how they affect
what matters (o them. They need to see DoD activity as part of the larger
vision laid out by the President.

Second, there are a relatively small number of big concems among
Members you should address:

» The strategy for success in Afghanistan and Iraq

+ That DoD is not trying to take over “paramilitary”’ or covert
operations

* Role for supplementals in the Army’s plan

« How FY 06 budget/program decisions were made

* Others.. .

In each case the Congress needs to hear not only the “what,” but the
“why” of decisions you have taken. - s

Third. there are initiatives yon may wish to annotince.

It is important, as we set out on a new term, operating with real
snccesses behind us, that you give Congress and the American people an
idea of the way forward, careful always not to promise too much or

underplay the difficulties we face.

As always, I am available to discuss this with you and work with the
speechwriters.

2
11-LDEE8ASR 9980
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TO: Paul Butler

FROM: Donald Rumsfeld /V-ﬂ’r

SUBJECT: Condolence Letters

I'would like to see a dratt of the condolence letiers on the troops who have died in

Afghanistan and Iraq.

I think we ought to think about referencing the success in Afghanistan and how
proud everyone involved can be to know that 25 million people have been
liberated and are now on a path and have the opportunities offered in a free

system. Their service has made a difference.

We might make some reference to the Iraqi elections and how important the work

and the sacrifice have been in these achievemenisas well.

Thanks.
DHR:ss
NZN205-6
Please respond hy 2 Jlojog
-
b uvinivg
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February 2,2805

- CHoael Ny

El

TO: Bill Schneider

FROM: Donald Rumsfeld m

SUBJECT: Druyun Memo

Here’s the Darlene Druyun memo. I don’tknow if you got a copy of it before you

left, but it lays out some thoughts as to how it happened.

Attach.
11/2/04 Druyun Memo

%

DHER:s2

020205-3
EEFR NI E SR EFNENR IR ES R FEEFEFEN NN NGE SN EEEE N FINSEIR N Y E RN EA U EES iGN EREGAREVRY
Please respond by —

xo
FOBO 0SD 11009-05
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2 November 2004

SUBJECT: Darlene Druyun and corruption in the Air Force acquisition process.

The question is; "How could such major corruption happen, over
such a long period, without those serving above and around her
seeing her corruption and reporting 1t to the proper authorities?"

The following history offers a clue as to how this might have happened:

Druyun served as the "civilian" Deputy Assistant Secretary of the U.S, Air
Force for Aequicition for ten years

During the ten years of Druyun's service, the position of her immediate
superior, the Assistant Secretary of the Air Force for Acquisition, was
vacant for four of those ten vears, As a result, tor those four yeuars Druyun
was the senior civilianin the Air Force acquisition system and in charge of
the day-to-day activities of all Air Force acquisition, In the six years that
there was a confirmed Assistant Secretary, daily oversight of Druyun's
activities was spotty, since there were four Assistant Secretaries who
moved in and out of the post as her superior, for an average tenure of
roughly 18 months.

In addition to Druyun's post, there is also a "military " Deputy Assistant
Secretary of the Air Force for Acquisition. During Druyun's ten-year
tenure, there were four "military” Deputies moving in and out of office.
But, these three-star general officers were not involved in contracting. It is
notable that, under Title 10U.S.C., even today only a senior civilian can
make major acquisition decisions. Military officers, ho matter how senior,
camnat dovso Therefore, by virtiie of her pogition as the cenior Air Force
acquisition civilian, all procurement information passed through and was
corntrolled by her.

To further add to the turbulence in Air Force acquisition, during her ten-
vear tenure, there were five Secretaries or Acting Secretaries of the U.S. Air
Force. And, there were four different Under Secretaries of Defense for
Acquisition, Technology and Logistics to provide oversight ol Air Force
acquisition organization and processes. The rapid turnover reduced
continuity of adult supervision,

However, within twelve months of the current Air Force Secretary being
confirmed, and within seven months of having an Assistant Secretary of the
AIr Force for Acquisition confirmed, the Air Force acquisition organization

1

bavieiv)
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and processes were altered to ensure that no one person could acquire too
much independent acquisition-authority. This had the effect of removing
much of the organizational power Druyun had accumulated over time. She
chose to retire shortly thereafter.

The turbulence in the civilian political appointees, both the Secretaries of the Air
Force and the Assistant Secretaries of the Air Force for Acquisition, plus the
turbulence tn the “military” acquisitionofficials, is a formula for problems. The
combination of that turbulence, coupled with the statutory requirements, and the
serious delays in getting political appointees through the FBI clearances, the ethics
clearances and the Senate Confirmation process, all conspire (o create an
environment that is hospitable to corruption. And corruptionis what we got,

To what extent this set ol clrcurustances caused corrupiivn ol such magnide will
never be known with certainty, But facts are facts, and 1 am persuaded these facts
were a nontrivial part of the problem. They need to be fixed.

FOrO
11-L-0559/0SD/49984



TO: Larry Di Rita

FROM: Donald Rumsfelt(“\‘

SUBJECT: Update Bio

Please have someone fix this background sheet, so it is updated and takes into
account some of the transformational things we have done and the war in

Afghanistan, the war in Iraq, and the GWOT. 5* 3 -
)

Attach.

ec’ &
SecDef Bio
/ a‘f’)? r@i’ 7 ?
it A A

Please respond by 9-'! l-l-f ! 0{
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Updated: 06 Nov 2003

DONALD H. RUMSFELD

Secretary of Defense

Donald H. Rumsfeld was swom in as the 2 1st Secretary of
Defense on January 20,2001. Before assuming his present
post, the forther Navy pilot had also served asthe 13th
Secretary ol Defense, White House Chief of Stalf, U S.
Ambassadorto NATO, U.S. Congressman and chiefl executive
officer of two Fortune 500 companies.

Secretary Rumsfeld is responsible for directing the actions of
the Defence Departmentin response to the terrorist attacks on
September 11,2001. The war is being waged againsta
backdrop of major change within the Department of Defense.
The department has developed a new delense strategy and
replaced the old model for sizing forces with a newer approach
morerelevant to the 21st century. Secretary Rumsfeld
proposed and the President approved a signilicant
reorganization of the worldwide command structure, known as
the Unified Command Plan, that resulted in the establishment
of the U.S. Northern Comimand and the U.S. Strategic
Command, the latter charged with the responsibilities formerly held by the Strategic and Space
Commands which were disestablished.

The Department also has relocused its space capabililies and fashioned a new concept of strategic
deterrence that increases security while reducing strategic nuclear weapons. To help strengthenthe
deterrent, the missile defense research and testing program has been reorganized and revitalized, free of
the restraints ol the ABM treaty.,

Mr. Rumsfeld attended Princeton University on academic and NROTC scholarships (A.B., 1954)and
served in the U.S. Navy (1954-57) as an aviator and flight instructor. In 1957, he transferred to the
Reudy Reserve und continued lis Naval service in [1ying and adiinisuative assignments as a diilling
reservistunlil 1975, He translerred to the Standby Reserve when he became Secretary of Defense in
1975 and to the Retired Reserve with the rank of Captainin 1989,

In 1957, he came 10 Washington, DC to serve as Administrative Assistant to a Congressman. A fier a
stint with an investment banking firm, he was elected 10 the U.S. House ol Representatives from Illinois
in 1962, at the age of 30, and was re-elected in 1964, 1966, and 1968.

Mr, Rumsleld resigned from Congressin 1969 during his fourth term tojoin the President's Cabinet.
From 1969ta 1970, he served as Director of the Office of Economic Opportunity and Assistant to the
President. From 197110 1972, he was Counsellorto the President and Director of the Economic
Stabilization Program, In 1973 he left Washington, DC, to serve as U.S. Ambassadorto the North
Atlantic Treaty Organization (NATO) in Brussels, Belgium (1973-1974).

In August 1974, he was called back to Washington, DC, to serve as Chairman of the transitionto the
Presidency of Gerald R. Ford. He then becarme Chief of Staft of the White House and a member of the
President's Cabinet (1974-1975). He served as the 13th U.S. Secretary of Defense, the youngest in the

country's history (I973-1977).© 41. -0559/0SD/49986



From 1977t0 1985he served as Chief Executive Officer, President, and then Chairman of G.D. Searle
& Co., a worldwide pharmaceutical company. The successfulturnaround there earned him awards as
the Ouistanding Chief Executive Olficer in the Pharmaceutical Industry from the Wall Street Transcript
(198() and Financial World (1981). From 198510 1990he was in private business.

Mr. Rumsfeld served as Chairman and Chief Executive Officer of General Instrument Corporation fi-om

199010 1993, General Instrument Corporation was a leader in broadband transmission, distribution, and
access control technologies, Until being swornin as the 215t Secretary of Defense, Mr, Rumsleld served
as Chairman of the Board of Gilead Sciences, Inc., a pharmaceutical company.

Before returning for his second tour as Secretary of Defense, Mr. Rumsfeld chaired the bipartisan U.S.
Ballistic Missile Threat Commission, in 1998, and the U.S. Commission to Assess National Security
Space Managementand Organization, in 2000,

During his business career, Mr. Rumsfeld continued his public service in a variety of Federal posts,
including:

+ Member of the President's General Advisory Commitlee on Armes Control (1082 - 10R6):
Special Presidential Envoy on the Law of the Sea Treaty (1982 - 1983);

Senior Advisor to the President's Panel on Sirategic Systems (1983 - 1984);

Member of the U.S. Joint Advisory Commission on U.S./Japan Relations (1983 - 1984);
Special Presidential Envoy (o the Middle East (1983 - 1984};

Member of the National Commissionon Public Service (1987 - 1990);

Member of the National Economic Commission (1988 - 1989);

Member of the Board of Visitors of the National Defense University (1988 - 1992);
Member ol the Commission on U.S./JTapan Relations (1989 - 1991); and

¢ Member ol the U.S. Trade Deficit Review Commission (1999 - 2000).

P 0 & 9 ¢ 0 g

9

While in the private sector, Mr. Rumsfeld's civic activities included service as 2 member of the National
Academy of Public Administration and a member of the boards of trustees of the Gerald R. Ford
Foundation, the Hoover Institution at Stanford University, and the National Park Foundation, and as
Chairman of the Eisenhower Exchange Fellowships, Inc.

In 1977, Mr. Rumsfeld was awarded the nation's highest civilian award, the Presidential Medal of
Freedom.

htip://www . defenselirk. mil/bios/rumsfeld_bio.html
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FOR SECRETARY OF DEFENSE

e WON 2 008
FROM: Ryan Henry, PD Under Secretary of Defense for Polic
SUBJECT: Regional Centers Outreach Networks

o You asked how we can move forward with “unofficial e-mail networks™ like the
ones General Dunn described in his memo to you. (TabA.)

» Your Regional Centers can use such e-mail networks with their graduates and with
those of other USG-funded international education programs.

o The Regional Centers’ most valuable product is their network of empathetic
alumni.

o All the Regional Centers have alumni outreachprograms — strengthening these
prograins is a key aspect of the vision you articulated for the Centers.

¢ Llements of these outreach programs include:
o “Pushing” out e-mail updates to keep alumni informed and engaged.

0 “Pulling” alumni back to the Center for additional information, resources,
and interaction through interactive websites.

o Creating national alumni chapters that expand the reach of our message
through the Centers” alumni and maintain graduates’ connection to the
Centers.

o Another key aspect of your vision for the Centers 1s expanding their current target
audience to include interagency representation as well as non-government
organizations, international organizations, and key foreign media actors and think
tank cxperts.

o This approach puts U.S. military officers and civilian officials m a commeon
venue with U.S. and foreign government and non-government counterparts.

0SD 11048-05
11-L-0559/08D/49888-55 #12:27 o






Coordination:

ISP Eurasia — Dave Cate, 6/1
ISPNATO Policy - Scott Schless, 5/31
ISA African Affairs

ISA Asia-Pacific

ISANESA

ISA WHA
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11-L-0559/08D/49991



kg e W T2

INFORMATION RETENTION May 9, 2005
1<
TO: Iﬂﬂy Di Rita
CC: Gen Dick Myers
Gen Pete Pace
Doug Feith

FROM: Dorald Rumsfeld ’Ef‘b
SUBJECT: Memo trom Mike Dunn

Attached is an excellent paper fiom Mike Dunn. Please take a look at it, and tell

me how you think we can move forwartd,

Thanks.

Attach.
4725008 SecDef Memo t Lt. Gen. Mike Dunn

§/05/058 Lt Gen. Mike Duan Memo to SecDef
DHR:ws
050001-31

Please respond by b_I_LQ ! 0
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April 25,2005
TO: Lt Gen Mike Dunn
cC Gen Dick Myers
Gun Pete Paca
.Doug Peith _ ]
T
FROM: emeld Riapeia, -;.'j -

SUBJECT Military Educational Institution Network

Mike, it sounds like you arc echisving some good results with your unofficial
e-mail network among military educational instructions — goodthinking.

Are there other, similar networks of which we could taks advantage?

Thanka.

DHR«h
04120434

Pleaserespondby 5 0
o, ‘ﬁl q

Crome- 0SSR 07736-05
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5May 05
MEMORANDUMFOR SECDEF
I

From: President, National Defense University (NDU) W"—L b

Subject: Military Educational Institution Network — your question

1. Sir, you asked the question (i in response to a note [ sent you (aich 4) about our
unofficial email network “Are there other, similar networks of which we could take

advantage?’

7 My ancweris: T think sn. A< NDIT evalnates what it has learned thus far, we have
evolved a set of principles or mid-lessons learned (atch 1), We know we need someoneto
nnthe net, set up the rules of engagement, decide who can communicate to which subnets,
and to coordinate the content being sent. We have hired someone to help us manage the net.

3. We alsoknow the number of people we can reach is almostunlimited, I*talk” with
every one of my students and faculty members every couple of days. [t Costs me almost no
time to do so. Tbelieve, if our outreach program is managed correctly, in the future we will
have a net of subnets of customers which will number about 50,000 people,

4. Below are examples of subnets which I personally “run”

- NDU Board of Visitors

= NDU Foundation Board of Directors

- Capstone/Pinnacle Senior Mentors

= Commandants of US military institutions {War Colleges, etc)
“Key OSD leaders

- Key JSGO/FOs

- Key US civilian outsiders - ¢elected think tanke, academics, ete

5. Each “component” at NDU runs their own subnet. For example, the Indusirial College
of the Armed Forces (ICAF) is linked to businesses. Its students/faculty travel to key US
and foreign business and evaluate the state of an industry. ICAF has subnets organized by
industry, and they also keep in touch with their prowing alumni basc. Another example,
our three regional centers (Africa, Western Hemisphere, and NESA) have and are creating
more alumni chapters, have links to international and domestic think tanks and military
colleges, and maintain contact with key military/civilian leaders abroad. [Asan aside, when
we move the RCs to DSCA this fall, NDU will continue a strong interaction/support of the
RCs.] Final example - every foreign alumni of NDU (be it a week-long course or one
which is a year long) has access to the NDU library after they graduate. We control this
access 50 that we know who is “visiting” and what he is reading. It 1s widely used. USDP’s
initiative to put major policy content on our web sites is proving to be popular with
international officers/civilians.

FOR OFFIEr00SE @GR4 9994 .
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6. Below are examples of groups we have identified to attempt to reach and who are eager
for inicraction:

- Defense Orientation Conference Association (DOCA)

- Young Presidents Organization{(YPQ)

= World Presidents Organization{ WPO)

- The mailing lists of the Institute for National Strategic Studies (INSS) and Center for
Technology and National Security Policy (8-9Kpeople/arganizations)

- US Defense Attaches stationed abroad (we already include a few of these)

- Foreign Defense Attaches assigned to Washington (we already include a few of these)

7. Relow are examples of gronips which we conld piirsne:

- Business Executives for National Security (BENS)

~ Council on Foreign Relations

=NATO Network == am by Sikes

- Nets nun by all the regional centers

- Veterans groups = YFW, American Legion, etc,

= Think tanks more broadly [we do thigpresently ad hoc] = a list of just the Washington ones
is quite large (atch 2)

- US Ambassadors

- Foreign Ambassadors to the US

8. All of'the subnets we run, have to be manually built and maintained. As the world
becomes more digital, the following are examples ot possible subnets Which .14 be Jed-bus

DOD senior [eaders:

- The CHODs of every country in the world = with subsets for major alliances

= The MODs
- Elite groups you interact with — Davos, Wehrkunde, Defense Policy Board, ote

- Acquisition or intelligence officials in every country

= The world’s Labs )

= The US Press runby OSD/PA —especially in small markets which don’t normally have
strong DOD coverage (or rely on large news services like AP or Reuters for information)
- Congressional staff or members — run by OSD/LA

- The sub-webs run by other deparuments in the USG

0. We are always on the “look-out” for content. If there is one area where we could use
assistance (besides money to pay a person or two), it is in finding suitable, thoughtful
content, We have found that even if a piece is prominent in a major publication (like the
W), odds are that busy, senior people would not have read it had not we sent it to them.
[This 1s especially true of key US elites.]

Very Respectfully, CF: DSD, CJCS, USDP, DJS
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NDU Network Principles

Premise: It's not sufficient for us to place info on the web and expect non-researchers to find it.
WL causes someone to read a piece is that it has to be delivered to an electronic inbox —by a
person (not a computer program) who is of sufficient rak or importance. The fewer keystrokes
necessary to bring the piece to the screen, the more likely it is to he read. Imbedding the articie in
the email attracts more attention to the piece, A link is less effective.

Lessons Learned:

1. The sender of the email - the degree the receiver knows him, his rank/status, his credibility, his
straight-forwardness— 1s important. The more personal the senderis with his note, the more likely
it is that anote will be read, If a sender has a history of sendingthoughtful pieces ar useful info, he
will be read.

2. Centralized control of the web is difficult. Each major part of NDU has customers — and we find’
better results if they manage their customerbase and forward selectpieces to their subnets. W e arc
just getting organized here and will learn more as we build our web of subwebs. In aperfect world,
different webs would be fed from an organizing central force which would provide content and

data,

3. Nets that are the most robust have common interests, missions, or other external links (such as
former colonies or countries in the same region).

4, There are four inhibitions to foreigners using the net. Firsf, is their familiarity with computers.
Many have their staffs screen everything that comes to them. Second is their lack of familiarity of
English. [ get many notes back fiom a Commandant’s colonel or major saying, “Thank you for the
piece ~ on behalf of my boss.” Third areinfrastructure limitations. Many countrics do not have
the same level of connectivity needed ~ predominantly in Africa and paris of the Middle East.
(LUSDP is overseeing a program to help remedy this one - a program called Regional International
Qutreach). The foarth is that some countries are worried about electronicronitaring — and the
email addresses they give us are “unofficial,” personal yahoo ar hatnail accoonts.

5. Internationally, some countries are very appreciative of the contact. They seem “starved™ for
altention. They include: Pakistan, India, Jordan, and small countries in central Europe. Other
countries don’t want to be left out ... but also don’t really want to contribute. Canada, Switzerland,
Belgium, Malaysia, and Singapore fall into this area,

6. Measuring “success” is difficult. Generally, it is output oriented. Feedback is often vinnette-
tized and not scientific.

7. Information we send is more effective 1s it’s: the opinion of major decision-makers; the opimion
of serious non-governmental officials; or raw facts/data, What does not work is information that
appears “spun” (someof the PA releases are talking ponts which give DOD views on a subject —
our feedback 1s that these are perceived with lesser importance that other articles or speeches).

orarr— Fok 0 SRIASAS frde 2
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8. Too much information or too many emails lowers the effectiveness of the web. Readers tend to
view too marty messages as ‘spam.” 1-2per week is about the max.

8. We have yet to crack major institutiondthink-tanksin crisis. For example, we routinely conduct
VTCs with research counterparts in Japan and Korea. When the most recent dispute over control of
islands in the Sea of Japan arose, we were not able to convince our counterparts to conduct a VIC
to examine, In an academic atmosphere, the underpinnings of both sides of the dispute. Their
bosses were reluctant to engage in ancar-real time  (NRT }activity with political overtones.

10. The web seemsto work because it is unofficial and because non-aftribution and academic
freedtm apply. It is interesting fo speculate how a virtual, near-real time, collaborative environment
session between USDP and every one of his counterparts around the world might work. Oreven a
Deputics Qummittes mecting conducted in a virtual, collaborative, interactive envirgnment ...

11. The NDU web does not competein the PA marketplace. Our customers are mogtly foreign and
mostly the elite. We do not reach large numbers (yet) of people. 1see our rolc as supplemental to
PA.

12. The power of the net to reach everyone quickly in an organizationis phenomenal. Imagine the
impact of a Memorial Day memo from SECDEF that arrives in every electronic In-box of every
soldier, sailor, airman, and mexdne on active duty ...directly from the Secretary himself. 1t would
definitely be read. We found the same effect with our outreach efforts.

13. E-deliveryis not only fast, but economical. We are transitioning much of the hard-copy NDU
press pieces to electronic documents and saving money doing it.

14, Qur NDU library is now almost virtual. Tt has subscriptions to services which provide 18,000
daily, weekly, monthly, quarterly publications in over 20 languages. Almost all research at NDU is
done virtually. Someday in the future, DOD may have only one large virtual library. Library
customers would enter the library from their desktop computers. Books are increasingly available
on line, Hard copy books could be managed with small numbers of branch outlets —mary ofwhich
are resident in civihian commumties. Qur hbranans’ role today 1s knowledge management.

15. 'We do not have the capacity yet for streaming video. We are working on it. But consider a
“stored”’ presentation from the CICS or SECDEF downloaded in NRT and played and discussed in
frontof military officers in educational facilities in around the world. Powerful impact.

16. We, as an academic institution, have several advantages over others in government. We have
email addresses 1n dot-edu domain (versusdot-mil). Thus some of our customers of information do
not realize we are part of the USG. And we have hoth the time and the leadership intent to pursue
this.
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Selected Washington Area Research Institutions

For Profit Institutions

BAE Systems
1300North 17th Street
Suite 1400

Arlington, VA 22209
703-907-8200

Booz Allen Hamilton
8283 GreensboroDrive
Mclean, VA 22102
(703) 902-5000

CACI International Inc
1100North Glebe Road
Arlington, VA 22201
703-841-7800

Computer Sciences Corporation
Federal SectorHeadquarters
3170Fairview Park Drive

Falls Church, YA 22042
703.876.1000

[FT Intemational

1717 Pennsylvania Avenue, NW
Thirteenth Floor

Washington, DC 200064614
202.452.6900

Kissinger McLarty Associates
Washington, DC
(202) 822-8182

Science Applications International
Corporation

1710 SAIC Drive
McLean, VA 22102

SRI International

1100 Wilson Blvd., Suite 2800
Arlington, VA 22203-2268
703-524-2053

Stonebridge International
555 Thirteenth Street, N
Suite 300 West

Washington, DC 20004-1109
202-637-8600

The Albright Group
901 15th StreetNW
Suite 1000
Washington, DC 20005
202,842, 7222

The Scaweroft Group
900 I%h Street NW
Suite 500

Washington, DC 20006
202-296-9312
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Non-Profit Think Tanks

American Academy of Diplomacy
180K StreetN'W, Suite 1014
Washington, DC 20006
202/331-3721

American Enterprise Institute
1150Seventeenth Street, N.W.
Washington, DC 20036
202-862-5800

American Foreign Policy Council
1521 Sixteenth Street N'W
Washington, DC 20036
202-462-6055

Arlington Institute

3.501 Lee Highway, Suite 204
Arlington, VA 22209
703-812-7900

Arms Control Association
1726 M Street, NV, Suite 201
Washington, DC 20036

(202) 463-8270

Aspen Institute

One Dupont Circle, NW, Suite 700
Washington, DC 20036-1133
202.736.5800

Association on Third World Affairs
C/ODR. Loma Hahn

1717K StNW |, Suite 600
Washington, DC 20036
202-973-0157

Atlantic Council of the United States
1101 15th Street, NW

1 1th Floor

Washington, DC 20005

(202) 463724 1

Brookings Institution

1775 Massachusetts Ave NW
Washington, DC 20036

(202) 797-6000

Camegie Endowment

for International Peace

1779 Massachusetts Ave. NW
Washington, DC 20036-2103
2(02.483.7600

Cato Institute

1000Massachusetts Avenue, N, W.
Washington, DC 20001-5403

(202) 842-0200

Center for Defense Information

1779 Massachusetts Ave, NW, Suite 6515
Washington, DC 20005
202-332-0600

Center for Global Development

1776 Massachusetts Ave, NW, Suite 301
Washington, DC 20036

202-416-0700

Center for Intelligence Studies
1016K Street, NE
Washington, DC 20002

202 397- 1296

Center for International Policy

1717 Massachusetts Avenue NW, Suite 801
Washington, DC 20036

202.232.3317

Center for National Policy

One Massachusetts Avenue, NW, Suite 300
Washington, DC 20001

(202)682-1800
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Center for National Security Studies
112015th Street, NW, 8th Floor
Washington, DC 20036

(202) 721-5650

Center for Policy Alternatives

1875 Connecticut Avenue, NW, Suite 710
Washington, DC 20009

202.387.6030

Center for Security Policy
1920L Street, NW, Suite 210
‘Washington, DC 20036

(202) 8359077

Center for Strategic and Budgetary
Assesments

1730Rhode Island Avenue, NW
Suite 912

Washington, DC 20036

(202) 331-7990

Center for Strategic and International
Studies

1800 K Street, NW, Suite 400
Washington, DC 20006
202.887.0200

Center for the Study of the Presidency
1020 19th St. NW, Suite 250
Washington, DC 20036

. 202-272-9800

Chemical and Biological Arms Control
Institute

1747 Pennsylvania Avenue, NW
Seventh Floor
Washington, DC 20006
202-296-3550

Council on Foreign Relations
1779Massachusetts Avenue, N.W.
Washington, DC 20036

(202) 518-3400

Economic Policy Institute
16601 St., NW, Suite 1200
Washington, DC 20036
(202) 775-8810

Eisenhower Institute

915 15thSt., NW, 8th Floor
Washington, DC 20005-23 11
202.628.4444

Federationot American Scientists
1717K St., NW, Suite 209
Washingion, DXC 20036
{202)546-3300

Fund for Peace

1701K Street, NW, 1lth Floor
Washington, DC 20006
202.223.7940

German Marshall Fund of the United States
{744 R StreetNW

Washington, DC 20009

202-745-3950

Henry L. Stimson Center

11 Dupont Circle, Suite 900
Washington, DC 20036
202-223-5956

Heritage Foundation

214 Massachusetts Ave NE
Washington, DC 20002-4999
202.546.4400

Hudson Institute

1015 18th Street, NW, Suite 200
Washington, DC 20036

(202) 223-7770

Institutc for Forcign Policy Analyscs
1725 Desales Street, NW, Suite 402
Washington, DC 20036

(202) 463-7942
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Institute for International Economics
1750 Massachusetts Avenue, NW
Washington, DC 20036
202-328-9000

Institute for Policy Studies
733 15thSt NW, Suite 1020
Washington, DC 20005
{202) 234-9382

Internationial Center on Nonviolent Conflict
1919 Pennsylvania Ave,, NW

Suite 725

Washington, DC 20006

Interational Institute for Strategic Studies
1747 Pennsylvania Ave NW
%h Floor

Washington, DC 20006
202 659 1490

Intemational Strategic Studies Association
PO Box 20407

Alexandna, VA 22320

{703) 548-1070

Lexington Institute

1600 Wilson Boulevard, Suite 900
Arlington, VA 22209
703-522-5828

Meridian International Center
164 Crescent Place, NW
Washington, DC 20003

{202) 667-6800

Middle Bt Policy Council
1730 M Street, NW, Suite 512
Washington, DC 20036 - —

(202) 296-6767

National Research Council
National Academy of Sciences
2 101 Constitution Avenue, NW
Washington, DC 20418
202-334-2000

National Council for U.S.-Arab Relations
1730M St. NW, Suite 503

Washington, DC 20036

202.293.6466

Nixon Center

1615 L Street, NW, Suite 1250
Washington, DC 20036 .

{(202) 887-1000

Nuclear Threat Initiative

1747 Pennsylvania Avenue NW
T Floor

Washington, DC 20006
202-296-480

Potomac Institute for Policy Studies
901 N, Stuart Street, Suite 200
Arlington, VA 22203

703-525-0770

Progressive Policy Institute
600 Pennsylvania Ave., SE, Suite 400

Washington, DC 20003
202) 547-0001

Washington Institute for Near East Policy
1828 L. Street NW Suite 1050
Washington, DC 20036

202-452-0650
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Academic Institutions

The Center for Congressional and
Presidential Studies

American University

4400 Massachusetts Ave NW
Wad 109

Washington, DC 20016-8130
202-885-3491

Space Policy Institute

Elliott School of International Affoirs
The George Washington University
Stuart Hall, Suite 201

Washington, DC 20052
202.994.7292

Center for Science, Trade, & Technology
Policy

George Mason University

3401 North Fairfax Dr,

Fairfax, VA 22201

703-993-8210

Center for Contemporary Arab Studies
Georgetown University

Intercultural Center 241

1316 36th Street, NW

Washington, DC 20057-1052

(202) 687-5793

Center for Peace and Security Studies
Georgetown University

111 Intercultural Center

Box 571029

Washington, DC 20057-1029
202-687-8590

Institute for the Study of Diplomacy
Georgetown University

1316 36th Street, NW

Washington, DC 20007
202-965-5735

Waomen In International Security
Georgetown University

Edmund A. Walsh School of Foreign
Service

3240 Prospect Street, NW
Washington, DC 20007

(202) 687-3366

Center for Nonproliferation Studies
Monterey Institute of International Studiee
11 Dupont Circle, NW

9th Floor

Washington, DC 20036

(202)478-3446

Hoover Institution
Stanford Umiversity

7900 Westpark Drive
McLean, VA 22102-4299

Center for National Secunty Studies
The George Washington University
Gelman Library, Ste. 701

2130 H St. NW

Washington, DC 20037

Applied Physics Laboratory
The Johng Hopkins Umiversity.
11100 Johns Hopkins Road
Laurel MD 20723-6099
(240)-228-5000

Center of Canadian Studies
The Johns Hopkins University
1740 Massachusetts Ave.,, NW
Washington, DC 20036

(202) 663-5714

Center for Transatlantic Relations, SAILS
The Johns Hopkins University

1717 Massachusetts Avenue NW, Suite 525
Washington, DC 20036

202-663-5880
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Foreign Policy Institute, SATS
The Johns Hopkins University
1619 Massachusetts A venue, N'W
Washington, DC 20036-2297
202,6635773

Center for International Development and
Conflict Management

University of VMaryland

(145 Tydings Hall

College Park, MD 20742

301.314.7703

Center for Intcrnational Security Studies at
Marylamd

University of Maryland at College Park
School of Public 4r7airs

Van Munching Hall

College Park, MD 20742

301-405-7601
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Federally Funded Research & Development Centers

Homeland Security Institute
ANSER

Suite 800

2900 South Quincy Street, Suite 800
Arlington, VA 22206

(703) 416-3134

Institute for Defense Analyses
4850 Mark Center Drive
Alcxandria, VA 22311
703-845-2000

C31Federally Funded Research & Development
Center

MITRE Cotp

7515 Colshire Drive

McLean, V A 22102-7508

(703) 883-6000

National Defense Research Institute
Project Air Force

Arroyo Center

RAND Corporation

1200 South Hayes Street

Arlington, VA 22202-5050
703-413-1100

Center for Naval Analyses
The CNA Corporation
4825 Mark Center Drive
Alexandria, VA 2231)
703.824.2000
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Think Tanks with Federal Appropriations

Eurasia Foundation
1350 Connecticut Avenue, NW Suite 1000

Washington, DC 20036
(202)234-7370

International Republican Institute
1225 Eye Street ,NW

Suite 700

Washington, DC 20005
202.408. 5450

National Endowment for Democracy
1101 Fifteenth Street, NW,

Suite 700

Washington, DC 20005
202/293-9072

The National Democratic Institute for Intemational AfFairs
2030 M Street, NW

Fifth Floor

Washington, DC 20036-3306

(202) 728-5500

The United States Institute of Peace
1200 Thh Street, NW

Suite 200

Washington, DC 20036-3011

(202) 457-1700

woodrow Wilson Internativnal Cener for Schwolars

Ronald Reagan Building and International Trade Center
One Woodrow Wilson Plaza, 1300 Pennsylvania Ave., NW
Washington, DC 20004-3027

202/691-4000
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Government Think Tanks

Defense Advanced ResearchProjects
Agency

Departmentof Defense

3701 North Fairfax Drive

Arlington, VA 22203-1714

Policy Planning Staff
Department of State
2201 C StreetNW
Washingtan, DC 20520
202-647-4000

School of Professional and Area Studies
Foreign Service Institute

4000 Arlington Boulevard

Arlington, YA 20004

Defense Capabilities and Management Team

Government Accountability Office
441 G Street, NW

Washinglon; DC 20548

(202) 512-3000

Congressional Research Service
The Library of Congress

101 Independence Avenue, SE
Washington, DC 20540-7500

Center for Hermispheric Defense Studies
The Nadonal Defense University

Coast Genrd Headquarters Building
2100 2nd Street, SW

Washington, DC 20593-0001
202-685-467)

Center for Technology and National
Security Policy

The National Defense University
300 5th Ave SW

Fi. McNair, DC 20319
202-685-2529

Center for the Study of Reapons of Mass
Destruction

The National Defense University

300 5h Ave SW

Ft. McNair, DC 20319

202-685-

Institute for National Strategic Studies
The National Defense University

300 5th Ave SW

Ft. McNair, DC 20319

202-685-2335

Near East South Asia Center for Strategic
Studies

The National Defense University

Coast Guard Headquarters Building
21002nd Street, SW

Washington, DC 20593

(202) 685-4131

The Africa Center for Strategic Studies
The National Defense University
3005th Ave SW

FL McNair, DC 20319

202 685-7300
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JUN O 3 205

TO: Tina Jonas
FROM:  Donald Rmsfeld/?r\'
SUBJECT: Chairman’s Program Recommendations

Attached are the Chairman’s Program Recommendations. They seem sensible and
relatively modest. Please give t/:en: appropriate attention in the upcoming budget
cycle,

Tharks.

Atiach.
5731705 CICS Momo to SecDef (OSD 16455-05)

DHRxs
0602051 (TS}
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Please respond by

by

SEC.
A HMENT

0SD 11172~-05
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON B
WASHINGTON DC 20301-1100- -~

INFO MEMO

COMPTROLLER

June 9.2005, 12:30 PM

FOR: SECRETARY OFDEFENSE
FROWina W. Jonas MAAW

SUBJECT: Chairman’s Program Recommendations

e Thank vou for your note with the Chairman’sProgram Recommendations (CPR)
{TAB A). I will ensurc the issues arc addressed in the upcoming FY 2007-FY 2011
program budget review.

o Where the CPR identifies specific cost estimates, they are modest. However,
information assurance shorttalls and continued production of the C-17 beyond 180
aircraft will result in funding needs that are potentially billions of dollars (i.¢., the unit
cost of additional C-17 aircraftis $200 million).

» The Chairman notes that issues such as Information Assurance, Deployable Joint
Command & Control, and Strategic Airlift have ongoing assessments that will inform
the FY 2007-FY 201 1 program budget. T will work with Program Analysis and
Evaluation and the Joint Staff to refine the cost estimates and provide alternatives for
your consideration.

COORDINATION: None.

Attachment:
As stated
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JUN 0 3 2005

TO: Tina Jonas
FROM:  Donald Rumsfeld /‘],L
SUBJECT: Chainnan’s Program Recommendstions

Attached are the Chairman's Program Recommendations, They seem sensible and
relatively modesi. Please give them appropriate attention In the upcoming budget
cycle.

Thanks.

Attach,
37313 CICS Meaw to SccDef (OSD 76433-03)

DHRm
Q6M20S.] (TS

Please respond by -

=

SEC
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MAY 08 2005
M5 201324 &30

TO: Paul Butler

FROM:  Donald Rumsfcld/_\)’ﬂ,

SUBJECT: Letter from Lee Adams

The letter from Lee Adams took over a month to get to me. I wonder if we can

check the mail and find out why it takes a month for something to get to me.

Thanks.

DHR:s1
050505-9
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OFFICEQF THE SECRETARY OF DEFENSE

Voo s e

1950 DEFENSE PENTAGON - e A
WASHINGTON, DC 203011950 RN
me i .
= INFO MEMO 53713 11 6 34
ADMINISMTIDH RND 1 0 JUN 2%

MANARGEMENT

FOR: SECRETARY OF DEFENSE

FROM: Michael B. Donley. Director, Administration and ManagementMD

SUBJECT: Delays in Mail Service
o In the attached snowtlake you asked why it is taking a month tor a letter to get to you.

e TnJunuwry 2008, processing time formail addressed 10 you at the Pentagon was Laking
10- 12 days (from date of postmark, handling and irradiation by the US Postal Service
(USPS) at a facility in New Jersey, and additional screening procedures at the Pentagon).

e Processing time has increased since the Murch 2008 anthrax incident at the Pentagon.
o USPS service has been inconsistent. A sampling taken earlier this month
indicated that 85% of irradiated mail was received at the Pentagon within 7 days
of postmark; but the other 15% had postmarks up to 75 days.
o Pentagon mail screening operations were not adequately staffed to meet more
stringent. labor intensive screening procedures, which resulted in a 7-10 day
backlog accumulating in the Remote Delivery Facility.

e Actions taken/being taken to resolve the situation are as follows:
o The Pentagon Force Protection Agency (PFPA) has assumed daily oversight of
Pentagon mail screening and associated lab testing from the Army.
= The screening and lab lesting process has been reduced [rom 3 days to 1
= Additional contractor stafl has been hired to handle the backlog;,
projected to be eliminated by June 17,2005,

o The USPS plans to open a local irradiation facility in the DC areain CY 06. Tn the
interim, we are working with local USPS officials to baseline standards and
identify opportunities to reduce transit and processing time for the NJ facility.

© We are working with the Army’s Defense Post Office, PFPA and others to see how
we can streaniline end-to-end mail operations within the Pentagon.

o [ will reporl progress to the Deputy Secretary on a regular basis.
COORDINATION:
Administrative Assistant to the Secretary of the Army, Sandra Riley, June 8,2005

Director, Pentagon Force Protection Agency, John Jester, June 7,2005

Attachment: As stated

Prepared By: Craig H. Glassner[®(® _
11-L-gB%p/OSD/50013
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TAB A 95 ST E3 M 12
May 10,2005

TO: Gordon England

ccC: Dick Myers
FROM: Donald Rumsfeld‘/m
SURBRJECT Marine Vest Iscue

Please get back to me on the Marine vest issue, I don't acceptwhat [ @m bearing,
I think there may be more te it. You ought to push and probe hard and FAST.

Thanks.

Attach
511005 Washington Post Article

DHR:
051005-24

Please respond by 4 J’L ¢ ! of

TabA

98D 11227-905
11-L-0559/0SD/50014
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TAB A W5 13 R 12
May 10, 2005

TO: Gordon England

cc. Dick Myers
FROM: Donald Rumsfel;/Qﬁ
RIIRJECT:  Marine Vest Issue

Please getback to me on the Marine vest 1ssue, [ don't acceptwhat | am hearing,
I think there may be more to it. You ought to push and probe hard and FAST .

Thanks.

Attach
£/10/05 Washington Post Artcle

DHRCs
DI 1003-24

Please respond by 4 ',‘Hp J of

Tab A

@8D 11227-05
11-L-0559/0SD/50016




TAE B

DRAFT

FROM: Gordon England
TO: Donald Rumsfeld
CC: General Myers
SUBIECT: Marine Vest Issue

The facts as presenied in the Washington Post article published on 10 May
regarding the Quter Tactical Vest (OTV) have been taken out of context and misrepresent
the actual capabilitics of the OTVs in question. The Marine Corps knew an unfavorable
article was forthcoming and recalled the subject lots to remove any doubts that the article
could potentially create in the minds of Marines in combat.

Of the OTVs initially fielded, eleven lots (totaling 5,277 vests) were fielded with
ballistic waivers for the 9mm contract requirement. The waivers, developed in concert
with Army Natick engineers, involved reduced 9mm ballistic proteciion requirements o

1300-1330 feet per second. Standard 9mm pistol muzzle velocitics typically range
between 1150 and 1200 fps. Consequently, the subject lots arc ¢lcarly capable of
defeating the Dmm and other ballistic threats, in addition to providing the required
protection from shrapnel and fragmentation. In addition, it should be noted that the OTV
was neither designed nor intended to be worn as a stand-alone vest; rather, it is part of a
system that includces the Small Arms Pratective Inserts (SAPI) plates. The 5,277 OTVs
in question represent approximately 3% of the total 181,000 OTVs fielded to Fleet
Marinc Forces.

The decision to waive these lots was made in order to urgently field the best
available individual protective equipment to support the redeployment of Marines to Iraq
in the Spring of 2004. OTVs, to include those lots subject to the ballistic waiver, are a
significant improvement in protection {rom the vutdated Personnel Armor System for
Ground Troops (PASGT) flak jacket they were designed 1o replace. Combincd with the
SAFI plates they are designed to catry, the system provides protection from assault rifle
rounds.

I believe the right actions were taken to provide the best equipment to our Marines
and Sailors going in harm's way. T am available to discuss this issue further at your
convenicnee,

TabB

11-L-0559/0SD/50017
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CM—2548—-05
ACTION MEMO 10 June 2005

FOR: SECRETARY OF DEFENSE DepSec Action

Fek

FROM: General Richard B. Myers. CICS e

SUBJECT: Marine Corps Idea (8F 1017)

e Answer. Inresponscto your issue (TAB A}, Tbelieve the Marine Corps' best

TeCTUIling prachces may provide ways the other Services could improve recruiting
and retention.

e Analysis. The draft memorandum (TAB Bj to the Under Secretary of Detfense for
Personnel and Readiness (USD{P&R)) recommends a review and assessment of
the Marine Corps strategy for possible application to other Services. An
information paper on the Marine Corps Recruiting Model 15 attached { TAB C).

RECOMMENDATION: Request you forward the attached memorandom to USD(P&R).

Apprm’% Disapprove Other
JUR 142005

COORDINATION: NONE

Attachments;
As stated

Prepared By: Rear Admiral Donna L. Crisp. USN: Director. J- ll(b)(ﬁ}
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TO: Gen Dick Myers
CC. YADM Jim Stavridis
FROM: Donald Rumsfeld

SUBJECT: Marine Corps [dea

[ like your idea on the Marine Corps. Please talk to Jim Stavridis about it, and get
a memo drafted up for David Cima,

Thanks,

DHR'm
052008-3

Please respond by ¢ h{ o

Tab A

0SD 11228-05
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THE SECRETARY OF DEFENSE
WASHINGTON, DC 20301-1000

JUN 14 2008

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE FOR PERSONNEL
AND READINESS

SUBJECT: Review of Best Recruiting Practice

One of the critical components of g ready total force is the ability to recruit the
right skills, at the right time with the appropriate return on investment. It appears the
Marine Corps has it right. They provide immediate feedback to the USMC Recruiting
Command when accession requirements change and maintain an 80/20 percent contract
splitbetween 4-year and 5-yearinitial contracts. Through their First-Term Alignment
Plan they retain the right Marines by grade and skill for a second enlistment. The
Marines realize that if it does not plan properly forretention into the second term, the
resulting unprojected losses mean higher costs.

This recruiting strategy ensures the right {irst-term Marines are onboard long
enough to provide stability and continuity for operations. The Marine Corps continually
seeks recruiting and retention efficiencies as well. I would like you to review their
strategy for best practices and give me an assessment of those that could be applied to the
other Services. Please brief me by 29 June 2005,

2,&{\_%/

0SD 11228-05
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TO: GEN John Abizaid

CC. Gen Dick Myers
FROM: Donald Rumsteld 7
SUBJECT: Liaison Teams

JUN 1 3 2005

What do you proposc we do o get movement with reapect to the Pakistan laison

teams?

Thanks.

Attach.

DHR:5s
D05 {TS)

Please respond by o ! %o ! o
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JUN 1 3 2005

TO: GEN Leon LaPorte
CC. Gen Dick Myers
FROM: Donald Rumsfel

SUBJECT: Report

Thanks so much for sending along that report on vour luncheon at the Blue House.

[ appreciateit.

Thanks. &\;‘;
2

DHIt:dh

061005-22

Please respond by ——
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TO: Mira Ricardel
el Pous Ferny
FROM: Donaid Rumsfel \

SUBJECT: Note from Greek Ambassador

The Ambassador from Greece gave me this piece of paper. He said he would keep
me posted. T thanked him very mnch. Please cee that it gets fn the right persan.

Thanks,

Attach,
Note from Greek Ambassador

DHR.ss
050005-27 (T8}

Please respond by L& oy~

05D 11303-05
13-06-05 1112 1N
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Pie
Athens Track-I1 Middle East Meeting

Highlights

Greece is offering her good services between the Arab states und Isruel to
halt the long conflict and contribute to the rapprochemenfot hoth sides.
Towards that end, the main achievements ot the Athens Track-2 Middle
East mecting of March 2005 are as follows:

1. It was announced that the leadership of Morocco will soon send a
delegation of businessmen to Israel to bezin talks on resuming
economic Lies. The head ol the delegation wWas present at the
Athens mecting and informed the Greek and the US sides that the
resumption of economic relations among Israel and Morocco will
andoubtedly puve the way for the gradual nomahzation of
diplomatic relations among both countres.

2. A prominent figure from the Egyptian delegation (senator close to
President Mubarak) hinted that after their presidential clections,
they are thinking of proposing in all Arab fora the official
resumption of the multilaterals.

3. The [sracli and the Palestinian delegations agreed (0 produce a
document to be released afler the Gaza withdrawal of July that will
focus on the day after and propose a new basis for negotiations
among both sides, The document 1s to be released i Athens and
therefore, will be publicly known as “Athens Declaration™. Talk of
the Rowd Map scerns to have disappeared,

4. I[sracli and Palestiman participants also concluded thet a year from
now a Middle East Peace and Security (MEPS) international
conlerence will convene to discuss nussed opportunities.

5. The Israeli and Palestinian delegations concluded on concrete
provisions for making the economy of Gaza successful after the
July discngagement. For example. on dealing with sccurity
problems 1a Gaza, it was decided to have technology substitute for
human facilitation ef border crossings, ete,

11-L-0559/05D/50026
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TO: Mira Ricardef
> Douse ftrra-

FROM Daonald Rumsfel \ /
SUBJECT: Note from Gresk Ambassador

The Ambassador from Greece gave me this piece of paper. He said he would keep
me posied. 1 thanked him very miich. Please see that it pets ta the right person.

Thanks.

Attach.
Note from Greek Ambassador

DHRss
0R0G05-27 (T5)

Piease respond by bl 4! oy
SIR,
T have The I ‘U’L“f/‘-

el Wiob . T deals -
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Athens Track-I1 Middle East Meeting

Highlights

Greece is offering her good services between the Arab states and Israel to
halt the long conflict and contribute to the rapprochement of both sides.
Towards that end. the main achicvements of the Athens Track-2 Middle
East meeting of March 2003 are as follows:

1. Tt was announced that the leadership of Morocco will soon send a
delegation of businessmen to Israel to begin talks on resuming
ecanomic¢ ties. The head of the delegation was present at the
Athens meeting and informed the Greek and the US sides that the
resumption of economic relations among Israel and Morocco will
undoubtedly pave the way for the graduwal normalization of
diplomatic relations among both countries.

2. A prominent figure from the Egyptian delegation (senator close to
President Mubarak) hinted that after their presidential elections.
they are thinking of proposing in all Arab fera the ofticial
resumption of the multilaterals.

3. The Israeli and the Palestinian delegations agreed to produce a
document to be released after the Gaza withdrawal of July that will
focus on the day after and propose a new basis for negotiations
among both sides. The document is to be released in Athens and
therefore, will be publicly known as “Athens Declaration”. Talk of
the Road Map seems to have disappeared.

4. Israeli and Palestinian participants also concluded that a year from
now a Middle East Peace and Security (MEPS) international
conference will convene to discuss missed opportunities.

5. The Israeli and Palestinian delegations concluded on concrete
provisions for making the economy of Gaza successful after the
July disengagement. For example, on dealing with secufity
problems in Gaza, it was decided to have technology substitute €or
human facilitation of border crossings, etc.

11-L-0559/0SD/50028



[Pt 2
——To U

June 14,2005

TO: The Honorable Robert B. Zoellick

FROM: Donald Rumsfeld m

SUBJECT; Van Galbraith and an Idea for NATO Funding

Sometime when you are in Brussels or Europe, | would appreciate it if you would
visit with Van Galbraith, who 18 the Letense Department’s representative to
NATO in Brussels.

N
®
He has an interesting idea regarding bonds for NATO funding. I would appreciate 57*
your getting 4 sense of the concept, and letting me know what you think of it. Q.
~N
N

Thanks.

DHR:ss5
6130530

™
N
P, s 0SD 11336-05 N
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June 14,2005

TO: The Honorable Rohert B. Zoellick

FROM:; Donald Rumsfeld m

SUBJECT: Van Galbraith and an Idea for NATO Funding

Sometime when you are in Brussels or Europe, I would appreciate it if you would
visit with Van Galbraith, who 1s the Detense Department’s representative to

NATO in Brussels.

He has an interesting idea regarding bonds for NATO funding. T would appreciate

your getting a sense of the concept, and letting me know what you think of it.

Thanks.

DHR:ss
06130530

[avi=iv]
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April 29, 2005

TO. Gordon England
CC Gen Dick Myers

FROM:  Donald Rumsfeld -’WL
SUBJECT Service Mdical Functions and Chaplains

Why don't you think about whether we should consider combining the Army,
Navy, Air Force, and Marine medical functions and Chaplain fenctions? They
could stil} be mentoers of their Service. 1 don't know if that is a good idea, or rct,
but it might be worth thinking about.

DHR 33
0280512

FmEsEasEpublssEb BRI EEN AL R ES NN YR I ERIY ALY SRR REENELERYENETRY L]

Pleaserespond by ___e[16]0¢

6=
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_June 14, 2005

THE UNDER SECRETARY OF DEFENSE -~ 7 oo
(PERSONNEL AND READINESS)  coppip i [0 0 mi0
s ko527

NOTE FOR: DEPUTY SECRETARY OF DEFENSE

Sir:
Attached is an update on my thoughts on Service
Medical Functions and Chaplains=SNOWFLAKE.

\
,/""7>?awz’/

“~——"David 8. C. Chu

Attachment

0SD 11426-05

11-L-0559/05D/50034



T T CBEPUTY SECRETARY OF DEFENSE .
1010 DEFENSE PENTAGOMN B
WASHINGTON, DC 20301-1010 et D T

INFO MEMO mmy Yok i By o529
June 14, 2005, 9:00AM

FOR: SECRETARY OF DEFENSE
FROM: ACTING DEPUTY SECRETARY OF DEFENSE

SUBJECT: Service Medical Functions and Chaplains —SNOWFLAKE

Medical

e We are already scheduled (o look at possible options for a Joint Medical
Command next year as part ot POM 08-11.

o Thatprovides a sound vehicle tor considering whether and how we
might combine medical tunctions, BRAC givesus a stan (consolidating
Walter Reed/Bethesda in DC, and Willord Hall/Brooke in San Antonio).

Chaplains

e We're moving part way to a joint chaplaincy. Policy s already governed by
our Armed Forces Chaplain Board, under David Chu’s office.

« BRAC would co-locate the three Service chaplain schools at T Jackson, 5.C.
The next legitimate step is 4 merger.

+ Another step could be changing the chaplains on the COCOM stalls {rom
“attached™ (0 “assigned’ to (acilitate joint perspectives i chaplainey.

F .Y
LY 0SD 11426-05
11-L-0559/0SD/50035
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TO: VADM Jim Stavridis
Steve Bucel

CcC. CAPT Tom Mascolo
Cathy Mainardi

FROM: Donald Rumsfeld ’y“\

SUBJECT: Invitation for Berlin

Please see the attached invitation from Richard Shriver (and my reply to him) for

the Berlin Trip in September.

Thanks.

Atlach.
6/10/05 Richard Shriverletter to SecDef
SecDel Reply W Shriverletter

DHR:ss
061405-1
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Please respond by

FOHO JUN 16 ENTD
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[ can't promise to deliver all of them, but it you are interested, we will go to work onit.
Itjust could be a stellar evening that would be most enjoyable, as well. An article by
Jotfe alane could improve the game for whatever the US hopes to accomplish with
Germany.

Hope you are hath well, and Barb and I hope we'll see you in September (any date during
your visit works with us),

Werm cood wishes,

—

Y ele
Richard H. Shriver

Eurapean Collepe ol Liberal Arts

24 Platanenstr.

L3LS6Berlin. Germany

11-L-0659/0SD/50038



THE SECRHRETARY OF DEFENSE :
WASHINGTON i

JUN 15 2006

Mr. Richard H. Shriver
European College of Liberal Arts |
24 Platanenstr.

. 13156 Berlin; Germany
Dear Dick,

Thanks so much for your note. As we get closer to
" the date 1 will look at theschedule and think through what
'mightbe done. However,I think the probabilityis low,

Best to you both,

0SD 11434-05

11-L-0659/08D/50039







I can’t promise to deliver all of them. but if you are interested, we will go to work oniit.
Itjust could be a stellar evening that would be most enjoyable, as well. An article by
JofTe alone could improve the game for whatever the US hopes to accomplish with
Germany.

Hope you are both well, and Barb and Thope we’ll see you in September (any date during
your visit works with us).

Warm good wishes,

ﬁiclc—

Richard I Shriver
European College of Liberal Arts
24 Platancnstr.

13156 Berlin, Germany

11-L-0559/0SD/5004 1



THE SECRETARY OF DEFENSE
WASHINGTON

JUN 15 2005

Mr. Richard H. Shriver

European College ot Liberal Arts
24 Platanenstr

13156 Berlin, Germany
Dear Dick,

Thanks so much for your note. As we get closer 10
the date [ will look at the schedule and think throngh what
might be done. However, I think the probability is low.

Best to you both,

OSD 11434-05

11-L-0559/05D/50042
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Mr. Richard H. Shriver
European College of Liberal Arts
24 Platanensir

13156 Berlin, Germany

Dear Dick,

Thanks so much for your note. As we get closer o
the date T will look at the schedule and think through what

might be done. However, I think the probability is low.
Best to you bath,

Regards,

pil

GSD 11434-05
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SECRETARY OF THE ARMY
WASHINGTON

pataialall gl S

INFO MEMO 20 0FLGELT S A0&TRA ST

UM IR IS T =

FOR SECRETARY OF .DEFENSE

FROM: Franmm of the Army :
Peter J. Schoomaker, Chitef of St%b{
SUBJECT: Army Recruiting

o This responds to the Secretary of Defense’s memorandum, April 28,2003, subject:
Army Recruiting (TAB A). The Active Army has achieved 83% of its year-to-date
mission and may not achieve its FY0S goal of 80K. The Reserve Components are at
serious risk of mission failure. The Army Reserve and Army National Guard
achieved SO% and 76% of their year-to-date missions, respectively. This paper
addresses ongoing and proposed actions to optimize mission success both
immediately and in FY06.

» FY05: To address the immediate challenge during the balance of FY 05, the Army
has reprogrammed $259M ($132M in advertising and $127M in incentives). For the
total year, $428M has been allocated to advertising, while $690M has been allocated
to incentives. Other on-going actions include:

o Recmiiter Strength: Since August, the Army has added a total of 3,741 recruiters
in the three components for a total of 12,847, The Active Componenthas added
965 as part of their original increase, 250 as part of a second increase, and 1s now
in the process of adding an additional 242 recruiters to ensure the 80,000 active
accession mission for FY0S is met.

o Incentives: The Army increaced many incentives to include:
» Active: Increased the Army CollegeFund from $50K to $70K. Implemented
a minimum $5K bonus for all military specialties that are projected as a FY06
shortage.
s USAR/ARNG: Increased the Non-Prior Service maximum bonus from $5K to
$10K. Increasedthe Prior Service maximum bonus from $10K to $15K.
Increased the Student Loan Repayment Program from 310K to $20K.

o Programs: We have executed other programs and incentives, including
nationwide expansion of the National Call to Service Program (which is a 15-
month enlistment plus training option), Operation Blue to Green, Veteran
Partnering (linking up OEF/OIF veterans with Army recruiters via the Special
Hometown Recruiting Program), Tier Two Attrition Study (GED and Home
Schoolers), and the Call to Duky Grass Roots Speaking Campaign.

1459-05
11-L-0559/0SD/50045 08D 1345
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FROM: Donald Rumsfeld '\

SUBJECT: Army Pay and Allowances

Here is aletter I received fm somebody I do not know. However, please lock
irto what he is telking about, andthen get badk to me. Tellme what is wrong with
the Army's systems that could produce that Kind of a letter.,

Thanks,

Attsch.
3725005 Bickelbaupt Fr (0 SecDef

DHR.1h
05150818

lese respond by J’ 14 9

Siv Mc\”b

c&;u%ﬂ Lodpaese. 4 ¥ahed.
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JUN 2 2 2005
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May 25,2005 QENQE_EI{J_E _QF{IJ—&_EFNC;E_
Hon. Donald H. Rumsfeld -
Secretary of Defense M5 AN 15 Af 1= 03
1000 Detense Pentagon

Washington, DC 20301
Dear Former Neighbor,

ince North Shore days, I've movedtoo. Eventhough I'm much youngerthan you [(b)(8)
(b)€) I | had the opportunity to retire years ago and did so.

All those years ago, |{b)(6) Ja fellow Cub Scouter, who you might remember
from Searle, almost recruited me from Kendall Company, which he seemed to know was
on its way to break-up. Though it dates me, in those days before ".T.” what eventually
becamethe Data Processing Management Association was still the National Association
of Machine Accountants when | served as Chapter President.

Inthe meanwhilei have managedto produce only a bumper crop of Grandsons, the
oldest of whom at[B)B)___Jis a recent enrollee in your organization, Havingmy
assurance this is no longer Grampa's army but a great outfit and a great education, he
signed up for a full ride - he also got himself married with no encouragemeantfrom here.

At any rate, he's beenthrough Fort Jackson Basic, Fort Lee Advanced and is now at
Fort Hood (didn't those guys lose back then). Ineach organization he goes through a
now familiar litany with those appointed above him who routinely determine that he is
entitled to a bonus of some kind for enlisting, base pay larger than he receives, and now
a spousal allowance and quarters allowance thal he does not receive. “Sorry about
that)" is the official word.

Now don’t get me wrong, the kid is no military hero, but ha doesn't deserve to livein
poverty, with a hand-out from home, either. Otherthan Fort Hood, | don't know where
he is, after all I'm the guy whb "sclddim down the river”, [ don't hear from him anymore.
His hame &|(b)(6) I limagine you can find him. Could you please help
bail out Grampa?

Hopefully yours

s
{b)(B)

0SD 11476-05

11-L-0559/05D/50049



DEPARTMENTOF THE ARMY ;
WASHINGTON DC 20310 OFFICE OF THE M

W\

c'c“

M5 A 30 M O SY
"4
June /25 2005, 8:00 AM

INFO MEMO

FOR: SECRETARY OF DEFENSE

FROM: Raymond Wr‘smem of the Army
SUBJECT: Army aya:ZlA Wanced

REFERENCE: Snowflake of 16 June 2005

Sir,

Your snowflake referredto a letter (see attached) from a grandfather of a young
Soldier at Fort Hood. The grandfather claimed that his grandson had not received his
proper enlistment bonus and housing allowance.

It turns out that the Saldier had not notified his unit that he was ewed an
enlistmentbonus. He received it this pay period. He is due 90 days Basic Housing
Allowance (BAH) (Jan - Mar 05) which will also be paidthis pay period. Paperwork
reflecting his recent marriage had nat processed. He had infact received his BAH since
reportingta Fort Hood in April.

As to your comment: "what is wrong with the Army's system....," lwould only

offer that when this issue was properly raised, it was properly addressed and grandson
should tell grandpa.

Sergeant Major of the Amy, Ken Preston, will write to the grandfather on your
behalf.

0SD 11476-05
11-L-0559/05D/50050
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TO:x Doug Feith

FROM: Donald Rumsfelﬂ/g\

SUBJECT Linking Services and Defense Agencies

To what extent have we, or have we not, linked the Services and the Defense
Agencies and all elements — intelligence and evervthing else — to the security

cooperation arrangements?

That would include the Navy personnel exchange programs, and all the things the

Services and Agencies do.

Ptease advise.

Thanks,

DHR:ss
053105-30

Please respond by Q,L‘}'a ! o5

i HA

ua 1% ;
0SD 11589-05
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TO: SECRETARY OFDEFENSE 705 20t 16 R 12

FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Poli

SUBJECT:  Snowflake Response: Linking Services and Defense Agencies
Cooperation Priorities

*  You asked about the extent to which we have linked all DoD Components—
including the Services, Defense Agencies, and intelligence organizations —to your
security cooperation priorities {Tab A).

- In the last cycle, we asked the Services, select Defense Agencies, and Nunctional
Combatant Commands to develop Security Cooperation Guidance (SCG)
unplementation strategies to improve adherence to your priorities (see cycle
description from current draft SCG at Tab B).

o Geographic CombatantCommands have been writing strategies since 2001.

o Incoming cycles, we will ask the remaining relevant Defense Agencies
(including Coinbat Support Agencies that perform intelligence support) to also
write strategies as well,

®  This has helped move the Services, select Defense Agencies, and Combatant
Commands to:
o Think strategically about their security cooperation eftorts; and

o Improve the transparency of their strategies and plans.

s Much work remains to be done.
o Enforcement mechanisms (i.¢., security cooperation assessments) are nascent.
o Many implementersdo not collect data on their security cooperation activities
in a manner that enables us to make cross-regionalcomparisons.
s  This summer, we will:

o Submitfor your review a restructured SCG that should provide more useful
guidance to DoD Components with global responsibilities;

o Develop an improved security cooperation assessment template for the
Geographic Combatant Commands to assess their return on investment; and

0 Work with security cooperation implementers to standardize security
cooperation definitions and accounting practices.

Attachments: as stated

08D 11589-05
11-L-0559/0SD/50052
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IMPLEMENTATION (U}

(U) The SCG is the primary driver of the security cooperation cycle. In light of
the dynamic strategic circumstances we now face, the SCG will be reviewed periodically
by the Secretary of Defense. This review will occur at least annually, and will result in

the promulgation of a revised SCG or an update memorandum.

Security Cooperation Strategies

{U) Geographic and Functional Combatant Commanders, Service Secretaries, and
Defense Agency Directors will prepare security cooperation strategies and
implementation plans in response to this guidance, (A recommended outline for these
strategies will be issued by USD{Policy in a separate memorandum.) In the case of the
Geographic Combatant Commanders, this outline will establish the framework for the

security cooperation assessments, discussed below.

(U) Coherence in developing and executing these security cooperation strategies is
critical. The forthcoming USD/Policy memorandum will detail a formal coordination
mechanism to ensure that these strategies are mutually supporting and take into account
the regional and global responsibilities assigned to the respective combatant commands
and organizations. Care must be taken to ensure that all security cooperation strategies
align with this Security Cooperation Guidance, and that the Geographic Combatant

Commands are the supported entities. Other Commanders, Service Chiefs and Defense

~SECRETREEFO-BireAbbeaBR 19
“PRAFT-WVORKING PAPERS
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—DBRAFWORKINGPAPERS—
Agency Directors will coordinate their strategies with the Geographic Combatant

Commanders prior to their tfinal publication.

(1) Geographic and Functional Combatant Commanders, Service Secretaries, and
Defense Agency Directors will submit their security cooperation strategies or update
memoranda for review by the Chairman of the Joint Chiefs of Staff (CJCS) and the

Under Secretary of Defense for Policy (USD/P) on an annual basis.

Security Cooperation Assessments

(U} Sixty days after the end of the fiscal year, the Commanders of the Geographic
Combatant Commands will be responsible for submitting to the Secretary of Defense an
annual assessment of the securlty cooperation activities conducted in their areas of
responsibility over the course of the previous fiscal year. The assessmenttemplate will
be issued annually by USD/Policy and will be drawn from tbe template used for the

security cooperation strategies.

(1T} These ascessments, which will constitute the primary feedhack mechanism ta
the Secretary of Defense, will identify the returns on our security cooperation
investments. The Geographic Combatant Commanders’ assessments will be used to draw
lessons and recommend adjustments to future versions of the SCG and the security

cooperation process as a whole.

U NCLASSI Fich

DRAT T WORRING PAPERS——
11-L-0559/0SD/50054
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O Additional Phase | moves, e.g.:
» Codification of CENTCOM
» Development of priority CSL network

O Integration and further development of posture
associated with:

> Missile defense

> Pre-positioning (ashore and afloat)
» Sea-basing

» Joint bases

» HQ alignment

> ISR

> Mobility

11-L-0559/0SD/50056

Global Posture- Way Ahead (Phasell)

24



Coordination

Joint Staff/J-4 William Mackie, 14 hme 05
Deputy Division Chief

11-L-0559/05D/50057






TO: Mira Ricardel
. Dous FEirn
FROM  Donald Rumsfeld © |

SUBJECT Ukraine

I want to make sure you get a program to get other allies to help Ukraine, and we
help Ukraine, and we make sre the infernational staff helps Ukraine on their

intensive dialogue.

DHR:5s
060905-16(TS5)

Please respond by 6/ 30/ o3
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TO: Mira Ricarded
e . Dous Femn

SUBJECT Ukzaine

| want to make stre you get aprogram fo get other allies tohelp Ukraine, and we
help Ukraine, and we make sure the international staff helps Ukraine on their

intensive dialogue,
Thanks.

DERm

T;lff:s.liliﬂ‘..l.'I.'..?’ ) A ELEL TSI IR AL ISR LR Y] sEn .o.'s; é 63? 05
Please respond by ) Ha/ O(
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Europe & Eurasia

Azerbaijan
Georgia
Kazakhstan
Romania
Russia
Turkey
Ukraine
Uzbekistdn

AP

Japan
Korea
China
Philippines

NESA:
India
Pakistan
Afghanistan
Iraq
Kuwait
Syria

Qatar

Yemen

WHA:
Colombia
Venezuela

Africa:
Djibouti

Other
NATO
UN
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June 17,2005

TO: Gen Hoss Cartwright
cC: Gen Dick Myers

Gen Pete Pace

Steve Cambonc

FROM: Donald Rumsfeld (W_

SUBIJECT: Maintenance of Surveillance Assets

Please take a look at all our surveillance aircraft doing strategic reconnaissance, to

ensure we aren’t overworking them to the point that we’ll suddenly have a crisis.

I know the Air Force and Navy mange the airframes, but I would like you to look
across Service and operational lines, and let me know how we’re doing overall and

any adjustments we should think about.

I don’t want to be surprised.

Thanks,

DHR:dh

160529

Please respond by 1 f] [ ‘f’ 05/
FoHe

0SD 11789-~05
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TO: Doug Feith

cce! Gen Dick Myers
FROM:  Donald Rmnsfel(\)
SUBJECT Uzxkistn

[ think you onght to get someone working to fashion a plan as to what we will do
if we get shut out in Uzbekistan; how we will be able to handle the humanitarian

and military support for Afghanistan. .

Thanks.

DHRzs -

06090517 (TS) |
Please respond by L/2 3/55

’
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June 8, 2003, 3:30 PM

FOR SECRETARY OF DEFENSE DEPSEC

FROM: DAVID S.C. CHU. USD (P&R) ‘
wwlc), ¢, C'?J/ét'v' AT Tregyp e &7
SURJECT: Privatizing Military Mail--SNOWFLAKE

¢ You asked whether we could save military manposwer and money by privatizing
same or all of the military mail service (

o The memo al Tab A directs the Chairman, Defense Business Board to form a task
group to make recommendations on the best business model for the delivery of mail,
a8 well as change management recommendations to support an effective transition,

o Inits 2004 report, the GAO cited several problems with DoD's delivery of mail
during Operation IRAQI FREEDOM., Since then, we formed a joint working group
and a Postal Oversight Board to address the concerns raised hy GAO, as well as
other systemimprovements.

SorrTA

¢ OnMay 10,2005, the joint working group suggested = and the Board adopted - two
broad avenues toward improvement: outsourcing und seeurity.

®  Qusourcing. The Board recommended a study to develop options. which will
be addressed by the Detense Business Bourd study.

e  Security. The Military Postal Service Agency and Defense Threat Reduction
Agency are working together to address this concern and will report back to
the Board in the summer.

RECOMMENDATION: Sign the memo at Tab A. P Shtoe 2

WASD | @z | SMADSD
COORDINATIONS: Tab C ToA o7 4 08D

BECSEC WMigd2a] 135S

Attachments: BSRMA | 792 11255
As Stated v

Prepared by: CDR ClaudiaMcKnight, OSD(P&RIYMPP/Comp

<0 AWl

? 0SD 11809-05
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Stavridis, James, VADM, OSD |J\\ L.A“de?-"l)
From: Thirdwave2@aol.com M P(\. -

Sent:  Saturday, May 14.2005 12:20 PM

To: james.stavridis@osd.mil

Subject: saving 3000 jobs and $200million a year newt

FROM NEWT

I AMNOT SUGGESTING (ANDWOULD OPPOSE) THAT DOD SOLE SOURCE TO

STEMENS / v ‘;MJ

I AV SUGGESTING THAT IF THEY ARE RIGHT THAT WE COULD SAVE 3000
UNIFORMED SLOTS AND $200 MILLION PLUS A YEAR IT IS WORTH
LOOKING INTO AND HAVING SOMEONE CONTRACTED FOR THIS

THEIR ANALYSIS FOLLOWS

M\_":-
gropo>"

ISSUE: SHOULD THE DEPARTMENT OF DEFENSE OUTSOURCE THE NON-CORE
MISSION OF DELIVERING MILITARY MAIL TO PERSONNEL OVERSEAS

BACKGROUND: Mail has been importantto the morale of aur military since the very earliest days of our
country, Inour nation's major wars and lesser contingency operations, the military services have had primary
responsibilityfor delivering mail to military personnel deployed or assigned overseas.

In 1980 the Department of Defense established the Secretary of the Army as the Executive Agent for
the Department of Defense with respect to mail operations to serve as the single agency responsible
for integration, operation and transportation policy for military mail on behalf of DeD (see DoD
Directive 4525.6). This Directive also provided authority for the establishment of the Military Postal
Service Agency (MPSA).

Duning the Persian Gulf War, numerous problems were encountered in the delivery of mail to our
deployed troops and hundreds of tons of mail remained undelivered at the end of the war. This mail
was ultimately classified as undeliverable as addressed (UAA) and was destroyed in Kuwait.

In 1998 a DoD Military Postal Service Task Force was established to review Military Postal
Operations and to improve the efficiencies of the Military Postal Service through mode —on,
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automation, advanced technology and training. After two years of effort, the task force recommendzd
a number of initiatives, including outsourcing.

As a result of the study, Mr. Joel B. Hudson, the Administrative Assistant to the Secretary of the
Army, wrote a letter to the Postmaster General of the United Sates Post Cffiae dated November 14,
2000 indicating that the Department of the Army wanted to pursue the concept of outsourcing or
privatization of military mail operations. He wrote:

"One of the major conclusions of the Task Force was the realization that much, if not
all, & the MPS mission couldpotentially be outsourced,

John Potter, then Chief Operating Officer of the U.S. Postal Service and now the Postmaster General,
endorsed that recommendation 1n a February 2001 letter to Mr, Hudson where he stated that the USPS

"..would endorse DoD's efforts 1o outsource many of the postal tasks, fictions, and
managemont rosponsibilitios that DoD currently executes with active duby service
members and DoD civilians."

Mor. Potternoted furtherthat:

"The Increasing presence of civilian contractors in military missions around the world

provides aprecedence and frameworkfor DoD fo transition its postal operations and
management struciure... We believe that there are commercial enterprises that have the
necessary capalilities, resources, and internationdal presence that would be willing and
able fo enter into a contractual arrangement with DoD fo provide and manage the
postal support and activities of the current Military Postal Service (MPS)."

In the four plus years since the Anny recoimmended outsourcing and the USPS concurred, no
tangible progress has been made towards outsourcing.

In October 2004, Siemens Corporation, a recognized world leader in postal auteination, submitted an
unsolicited proposal to the Depaitment of the Amy to provide a tur-key, end-to-end mail processing
and delivery sexvice that included equipment, technology, personnel and on-going suppart. The
proposal offered a phased approach where the Government would be committedto only one phase ata
time.

On March 14,2005 Siemensreceived a letter dated February 24,2005 notifying that the proposal "has
not been accepted as an unsolicited proposal in accordance with FAR Part 15.606-1.." The letter
went on to enumerate four reasons why the proposal was not accepted. It 1 the view of Siemens that
cach of the four stated reasons for non-acceptance is groundless and or inaccurate.

At a ume when the Department of Defense is looking for ways to reduce costs and non-war fighting
personnel structure, it seems highly inappropriate for the Department of the Army to reject summarily
a competent proposal ffom a global corporation recognized as a leader in postal autormation and
logistics management.

The fact that the Department of the Army review was conducted by the very agency that would have
its functions outsourced and that the review was conducted without any input from the senior policy
making levels of the Ammy or the Office of the Secretary of Defense is an indication of a management
system that needs improvement.

[
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At atime when both financial and uniformed personnel resources are in short supply, the rejection of a
proposal from a responsible firm that offers hundreds of millions of dollars in armal savings and
allows DoD to turn administrative roles to operational roles is consistent with Secretary Rumsfeld's
transformation agenda and makes good serse.

The fact is that the Department of Defense has allowed the privatization of many non-core functions
in military operations including contingency operations in Afghanistan and Trag. If food service,
laundry, sanitation and other suppott operations can be privatized in a combat zone such as [raq, there
is no reason why postal operations cannat be ousourced, especially if there 1s the promise of freeing
up thousands of uniformed personnel and saving hundreds of millions of dollars.

1t is important to note that as recently as April 2004, the General Accounting Office (GAO) conducted
a study on military mail operations and concluded that long-standing problems in military mail
operations remain. The GAQ found that postal operations in Operation Tragi Freedom faced many of
the same problems as those encountered in Operations Desert Shield and Desert Storm more than a
decadce carlicr.

To suminanze the Sietnens proposal that has been rejected, it offered:

o A wrn-key. end-to-end solution including delivery to the troops in the field utilizing private
sector employees:

e Cost savings estimated to be at least $200 mallion per year;

e The freeing up of several thousand unifonmed personnel now assigned full-time to postal
operations, and the elimination of the training infrastructurewithin the military services and
their associated costs:

s Address recognition and processing technology that supports the existing military address
structures;

» Mail sorting to the level required for delivery point processing:

v A seamnless transition to contractor operaton through a phased implementation.

Regardless of the conclusion of the Department of the Army that the Siemens proposal was
unacceptable, the fact is that both the Department of the Army and the U.S. Postal Service, have
recommended outsourcing of military postal operations. Siemens is a global corporation with
experience in designing and implementing more than 16,000 madl systems for government and private
firme in more that 30 countries. The fmm spent thousands of man hours preparing the proposal and is
confident that a state-of-the-art mulitary mail system can be designed and implemented with
substantial cost savings for the government. It would be an injustice for the proposal to be rejected
after what seems like a cursory review by self-interested parties from the very agency whose
operations would be outsourced.

RECOMMENDATION:
That the Secretary of Defense direct the Senior Executive Council to review the matter of outsourcing

postal operations and provide recommendations to the Secretary not later than July 1, 2005. Should
the recommendation be favorable to outsourcing, then an REP should be 1ssued sesking bidders for a

SRS 11-=0559/08D/E00707 T
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turn-key, end-to-end solution where the contractor is required (o handle the ngil firm the USPS
International Centers all the way to end-point delivery including delivery toplatoon level.

The July 1,2005 date for completion of the review would allow for the timely implementation of any
recommendations by the review panel.

e 1-L0559/08D/50071 - e
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

JUN 2 1 2005

MEMORANDUM FOR CHAIRMAN. DEFENSE BUSINESS BOARD (DBB)
SUBJECT Terms of Reference - DBB Task Group on Military Postal Service

I hereby request that vou form a Task Group to make recommendations to the
Department of Defense {DoD) on the hest business model for the delivery of mail to
members of the Artmed Forces and oD civilians either deployed or assigned overseas.
The Department continues to struggle to achieve the timely delivery of mail, which 15 an
important part of morale for our employees serving the Department overseas. lseek the
DBB’s fresh, outside perspective for a solution to this lingering prohlem. The Task
Group should deliver the following:

1. Recommendations for the best business model for the delivery of mail to DoD
employees deployed overseas and assigned overseas.

2. Change management recommendations to support an efficient transition to the
new business model.

Dr. David Chu, Under Secretary of Defense (Personnel & Readiness) and Mr.
Kenneth Krieg. Under Secretary of Defense (Acquisition. Technology and Logistics) will
co-sponsor the Task Group. Mr. William Carr, Principal Director. Military Personnel
Policy, will be the DaD Liaison. Ms. Barbara Barrett will be the Task Group Chairman,
and Ms. Kelly Van Niman. Executive Director of the DBB. will be the Task Group
Executive Secretary. The Task Group will present an interim draft report by July 28,
2005, with a final report to be delivered no later than the December 7" DBB meeting,

The Tusk Group will be operwied in accordunce with the provisions of P.L, 92-
463, the “Federal Advisory Committee Act.” and DoD Directive 31054, “the DoD
Federal Advisory Committee Management Program.” It is not anticipated that this Task
Group will need to go into any “particular matters™ within the meaning of Section 208 of
Title 18,U.S. Code, nor will it cause any member to be placed in the position of acting as
a procurement official.

ﬁ 0SD 11809-05
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As o March 05

Available Personnel: Active

11-L-0559/0SD/50076

ACTIVE

Army Air Force|] Navy |*Marines| Total
Assigned Strength 491919 360381 | 367855 178270 | 1398425
-Transient, etc. 50421 24068 | 41459 | 23745 | 139693

- DEPLOYMENTS

Current 80072 22239| 44408 30000{ 176719
Recent 80138 23825 42527 28000| 174484
Preparing 80323 31846| 105541 30000| 247710
= AVAILABLE FORCES 200965 258403 | 133926| 66525 | 659819
- Committed Force 35929 107000 | 13048 | 10178 | 166155

- Command and Control 534 /65 1968 | 4228 7495
- Other 105757 81267 | 11611 { 39468 | 238103
AVAILABLE 58745 69371 | 107299 12651 | 248066

12% 19% 29% 7% 18%

*USMC data a/o 31 Jan 05




As & Mar 05

Available Personnel: Selected Reserve

SELECTED RESERVES

Amy Air Force| Navy |Marines Total

Assianed Strenath 528800 180997 | 73032 | 40086 | 822915
3200 64593

- Mobilized Today 130814 11247 4256 | 11984 | 158301

- PreviouslvMobilized 129618 48827 | 188411 12031 | 209317

0-6 Months 16296 10599 6405 1874 35174

6-12 Months 45273 19755 7538 7482 80048

12-18 Months 48014 83271 3014 1388 60743

>18 Months 20035 10146| 1881 1287 33352,

E.E | ORCES 2126 11 115257 | 49935 | 12871 390704

- Sourced OIF/OEF 04-06 TBD 3730 3178 6908

- Sourced OIF/OEF 05/07 47250 TBD 4578 51828
- Committed Forces 8003 6101 | 141041
Remainina Forces 121125 90866 | 31669 | 9693 2533531
Remaining (Includes 0-6) 137421 101465 | 38074 | 11567 | 2885271
Remaining (Includes 0-12) 182694 | 121220 | 45612 | 19049 | 368575]

11-L-0559/0SD/50077



MOBILIZED RESERVE COMPONENTS
Operation NOBLE EAGLE/ENDURING FREEDOM/IRAQI FREEDOM, 10 USC, section 12302

165,000 |-
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Monthly data as of the last daily report of each month. Data as of Jun 14,2005,
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MOBILIZED RESERVE COMPONENTS
Operation NOBLE EAGLE/ENDURING FREEDOM/IRAQI FREEDOM, 10 USC, section 12302
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A MOBILIZED RESERVE COMPONENTS
g/ Operation NOBLE EAGLE/ENDURING FREEDOM/IRA QI FREEDOM, 10 USC, section 12302

Coast Guard

S

SRR G S S S S I T

11-L-0559/0SD/50080



Version #6 September 7,2004

SUBIECT: ‘“TForce Levels,” “End Strength” and *‘Stress on the Force”——Are
current U.S. military forees sufficientin size and properly organized
and managed to meet the challenges facing our country? What are
ways DoD can reduce the stress on the force, maintain recruiting and
retention targets, and make the Department more efficient and cost
effective?

Summary: The U.§. can afford whatever military force level 1s determined to be
nccessary and appropriate for our nation’s security. The men and women in
uniform are the Department’s most valuable asset It is our people who
distinguish the U.S. military fimm other forces. For the present, analysis by the
Joint Chiefs indicates that the US. military currently has sufficient active and
reserve forces to executeits assigned nissions. If at any timethatis it thecase,
it would be DoD’s responsibility to recommend to the President appropriate
adjustments. Absent analysis that indicates that U.S, forces are not able to mect
their assigned missions, it would be a mistake to increase the size of our forces.
To the extent we increase our investmentin force levels, we increase risk in other
key areas, such as readiness, procurement and research and development.

Background: Thc operational tcmpo of U.8.forces during the two years after
September 17,2001 has been significant. In the aftermath of Operation Iraqi
Freedom, some have called for an increase in the statutory “end strength” of the
U.S. military, but have not explained how to pay forit. Although this may appear
to be a straightforward solution, it is not checap, casy or quick.

» The cost is substantial over the lifetime of a service member. A number o€
the most costly add-ons to military pay and benefits have been for petired,
not active duty personnel.

» Increased end strength has second and third order effects. The more forces,
the more force protection that is required; the mmore forces, the more
infrastructure that is required; the more forces, the more pensions and
healthcare for life that are required.

» [t takes time 1o Fecruit, rain and integrate new personnelinto the Armed
Forces, As arcsult, there 1s a lag between when the additional personnel
are recruited and the costs begin, and when the added capability is
available.

WORKING PAPER
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e WORKINGTAPER

* At present, the Services' recruiting and retention goals are being met or
exceeded. Whether these favorableresults will continue as we move
through the coming months and years remains to be seen. These key
indicators must be closely watched.

The current stress on the force is very likely a “spike,” and we hope it will not be
permanent. The Department is taking immediate actions to relieve this stress on
the force in Iraq. Thereis a three-pronged strategy underway that is working to

o Develop Iraqi capacity to conduct police and other security tasks;

* Increase international military participation in Iraq; and

= Increase actionable intelligence o disrupt attacks on coalition forees and
other threats to stability.

In any cvent, the current stress, as well as respect for the taxpayers” dollars,
requires DoD) to make every cftort to achieve the most efficientuse of the forces.
That same respect for the taxpayers’ dollars mandates that we aggressively address
the altermative contractor and civilian employee cost impacts as well.

Following is, I am surc, an incomplete but illustrative list of activities DoD is
currently executing and/or examining for implementation in addition to those
immediate actions listed above. As appropriate, we must exploit cach of these
areas to reduce stress on the force,both active and reserve. Though it may appear
that some of these areas do not directly benefit eud strength, nor assistin reducing
stress on the foree, in a varicty of ways we believe they can have positive, indirect
impact. TO the extent we are successfulin improving performance in these areas,
it should relieve pressure on the force and likely reduce the currentcalls for eud
strength increases, or, at the minimum, reduce the size of any end strength increase
that analysis might later indicate 1s necessary in the future.

-

1%, 1. LessonsBeing Learned

» Contingency Plans. DoD is currently reviewing and revising all
contingency plans to take account of the lessons learned thus tarin
Afghanistan, Irag and the Global W on B, Among the lessons 1s
the need to take advantage of the tradeotfs hetween nunbers af people
and things—"mass” —vcrsus the increascd lethality from speed, agility,
precision munitions and the leverage available in the information age.
“Overmatching power” i s replacing “overwhelming force”

» Joinmess. DoD 18 achieving greater jointness worldwide, so combatant
commandcrs should be able (o tailor forces creatively among the

WORKING PAPER
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Servicesto gain added symergy and lethality, as in the Iraq war.
Coherently joint forces create power that exceeds the sum of individual
military —US. and intemational-elements.

Training and Exercises. Traming matters;joint raining matters more.

[t creates an asymmetric advantage forU.S. forces. Training and
exercises need totake account of recent real world experience.

Global Force Management. DoD is exploringmethods of replacing the
concept of “forces for a specific combatant commander” with a “Global
Force Management Availability System,” which should Icad to more
efficient management of the forces and the process by which they are
provided to Combatant Commanders in support of their essential
missions.

Reserve/Active Force Balance. Dob2 is rebalancing the reserve
components with the active components to achieve the appropriate mix
for the 21¥ centry. The task is to avoid having to call up certain
specialties repeatedly for tasks we know DoD is and will continue to be
called upon to execute regularly (civil affairs, etc,}. The new active-
Reserve mix must also be designed to enable more immediate action, as

appropriate.
Realignment of Manpower Levels and Skill Sets. DoD will review

active and reserve components fo determine how the Department can
best allocate manpower levels and specific skill sets, within existing end
strength limits, to best satisfy the demands of the 2{* century.

ways to increase the ratio of the number of months out of the total
period of activation/mobilization a unit is actually performing the
mission for which it was called up. We can improve on thoes instances
where it is as low as 6 months out of & [ 2-month call-up.

Time on Operational Duky. For Reserve Components, DoD will seek

Precision Weapons. Qur use of precision weapons, with greater
accuracy, can maintain lethality while reducing both the operational
footprint and the logistics tail, thereby reducing force requirements.

Deployments. The old Industrial Age process is broken. An approach
that permits only peace or war, with little orno nuance, 1s out of date.
The process is currently being streamlined to take less time and permit
more nuanced management of mobilization and demobilization,
deployment and redeployment, and recovery operations.

WORKING PAPER
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Relief-in-Place. The Services need to establish a common definition of
“relief-in-place” and then implement measures to shorten the relief in
place system fzom 45 - 60 days to a shoner period, as appropriare.

Standing Joint Task Force Headquarters. The world is moving so fast
that Standing Joint Task Force Headquarters are necessary. II it takes
one to three months to staff up a hcadquarters, the wers of the future
may be over before the staff is in place. Where appropriate, we must
invest in and sustain surge capability.

Ly 2 Peonle

« © Militarv Qut of Ngn-Mjlitarv Jobs. DoD requires Congressional

cooperation te pass the personnel reform legislation so 1t can get closure
on the studies that suggest there are some 300,000 to 380,000 positions
that military personnel are currently serving in that might be performed
by civilians. Managers have to be freed up so they can make greater use
of the civil service, rather than being forced to use military personnel a
contractors because they cannot efticiently manage the DoD civilian
workforce. If only one-sixth of those 300,000 positions were freed up
for military duty, it would increase usable “end sirength” by 50,000.

We won’t know what can be achieved until the current analysis is
completed.

- Core Competencics. QSD s aggressin ely working to move the military

out of activities that are not core competencies or inherently
governmental. For example, housing privatization has allowed DoD to

get better value and speed modernization for the saine expenditure of
funds.

Contract Employees. For shorter duration missions and missions that
arc not military core competencices, Dol will have to make more
judicious use of contract employees. This will require that we organize
so we have Congressional authority and the ability to properly engage
contract assistance.

Education. The Department is working to improve joint cducation to
create a culture that empowers younger leaders to think beyond their
parent Services for creative solutions to the challenges our nation faces.

Coalition Forces. The U.S.must organize its alliances and relationships
to Increase the availability and readiness of coalition forces—the speed
of their availability and the readiness of their equipment. This will

—require-a-diplomatic effort to substantially reduce the current restrictions

4
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and cas eats marty countries have that reduce the availability of their
forees and also a long-term commitment from cther countrics to help
finance less wealthy nations’ ability to recruit, train, deploy and sustain
their forces.

»  Allics Wc must assist treaty partners, where appropriate, to assume

greater responsibility for their defense more rapidly.

Backfill. During a crisis, we need to arrange for other countrics to
backfill for U.S.troops in some of cur long-term commitments, such as
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S.will have
to tackle the tough political challenge of ending some commitments.

Indigenous Forces. The U.8. must organize and fund o be able o use
more host nation security personnel in places like Afghanistan, [raq,
Bosnia, and Kosovo to casc the burden on coalition forces. This will
require Congress approving DoD)’s proposed “train and equip”
legislation.

Reserve Forces, DoD has established a policy whereby it will, to the
extent possible, first use Reserve forces that have not recently been
mobilized.

Voluntcers. DoD will continue to use volunteers frrom the Reserve
force, to the extent available.

Holidavs. To the extent possible, DoD force mobilizations will be
respectful of major holidays.

Call-ups. DoD is revising the process so as to protect the goal of 30
davs’ notice for maobilization of reserve units, if at all possible, and will
consider a ticred arrangement whereby some rescrve units might be
compensated and trained to maintain a readiness level to be available
and ready for prompt deployment with a shorter call-up.

Incentives. DoD will consider offering incentives for extended
deployments.

Peace Qperations. The USG 1s considering @ “Peace Operations
Initiative” with the goal of increasing the worldwide availability of
peacekeepers, peacemakers, military police, constabulary, ete. for
peacemaking and peacckeeping operations.

WORKING PAPER
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o Intellizence. DoD is working to strengthen actionableintelligence, and
improve humint in key areas of interest, by prioritization of effort and
by assuring seamless exchange of information among U.S. agencies.

. 3. Technology

¢ Information Age. DoD will acceleratcuse of new information
technologies to reduce the need for forward deployed personnel and
thereby reduce the rotation rate the Servicesrequire to support a
deployed person.

» Logistics. DoD will continueto emphasize systems with smaller
logistics requirements and footprint, simplified designs with fewer and
mexe interchangeable parts.

» New Tschnologies. Dol will investin technology to substitute for
human force protestion—sensors, intelligence, ste. Additionally, the
Services will be encouraged to consider the approach the Navy 1susing
to reduce personnel needed for ship manning by as much as 50 percent
1n some cases) and invest in less manpower-intensive platforms
(UAVs), and technologies and processes, in and out of the defense
industry.

» | ethality. Services are working to lighten their footprint, while
increasing lethality, to the extent possible.

v U.S.and Coalition Transformation. DoD will work to improve its

interoperability with coalition partners through the Joint Forces
Command.

~ 4. Efficiency
- s _ ganization of Forces. 'In the 21% century one size doesn't fitall. DoD

will modemize the Services' force organizations to achieveimproved
modularity, s¢ combatant commandcrs can more rcadily organize units
to task. This should allow commanders to build capabilityby adding
modules and right-sizingthe force to their missions. The goal s to
achieve greater interchangeable and combined arms effects to increase
flexibility. StandingJoint Task Foroe Headquartersare ideally suited
to integrate and operate this approach. Interchangeabledivisions could
provide improvements 1n force allocation, force rotation, and
cmployment fiexibility.

WORKING PAPER

11-L-0559/0SD/50086



#

Global reach back. DoD will organize to conduct more non-spear point
activitics for deploycd forcesback in the U.S., thereby reducing both the
number of forces deployed as well as the rotation base multiple needed
to maintain that number of troops forward-deploycd. Organizing the
Reserve Components to optimizereach back opportunities may yield
significant personnel tempo savings.

Force Allocation. OSD end the Joint Forces Command will work to be
able to provide combatant commanders the joint force capabilities they
need to achieve desired “effects” and “outcomes,” rather than simply
responding to requests for numbers of things —troops or platforms.

Procurement. DoD will continue to invest to acbieve greater lethality
per unit of force structuare,

Strategic Lift. DoD will continue investing in strategic lift to assure
timely mobility, .., high speed transport. Leveraging new
technologies in this area should also reduce the associatedlogistic
footprint. Additionally, the Department must continue to support
participation in the Civil Reserve Air Fleet (CRAF) Act as a supplement
to our national maobility capability.

Rotation Ratio. The Services will wark to find ways to reduce the
rotation ratio and consider opportunities to transport crews to their
equipment.

Headquerters Lavering. DoD components’ reduction in the numnber of
headquarters will free up some of the manpower currently statfing those
organizations. The flattening of headquarters hierarchies is desirable and
viable given existing and planned communications technology.

Best Practices. DoD will work to move best practices from inside and
outside DolZ throughout the Department.

ing Tools. DeoD is developing tools to enable it to plan more
rapidly to producc more refined force requirements, both in terms of
numbers and timing of their movement and arrival.

Operational Avaijability, DoD will implement the appropriate JROC
“opcrational availability” studics’ recommendations.

Strategic Warning. Intelligence capabilities will be tasked to see if it is
possible and cost effective to increase strategic warning, thereby
redneing the pertion of the force that must be forward-deployed.

WORKING PAPER

11-L-0559/05D/50087



 WORKINGPAPER... - oo

o The Right Skills. DeD will develop the ability to more rapidly adjust
forces in the field: so as to put the right capabilities in the right places at
the right time and to be able to make rapid adjustments as circumstances
change.

s Safety. DoD will mave aggressively to reduce the number of mishaps
as a means to protect our most valuable resources, our people.

., 5. Policy

» U.SForeign Commitments. DoD will continue to work tc pare down
long-term U.S, commirments such as the Sinai, Iecland, Bosnia,
Kosovo, etc. We will advise nations at the outset that deployments are
not forever and that rthe U. S requires the ability to redeploy for other
contingencies and ease of transit, DoD will also use care in adding new
commitments of forces.

v 0.8 Non-Militarv Skills. The USG needs to strengthen the
international capability to help countries establish and execute civil
ymplementation tasks; only if we are successful will the U.S, and
coalition forces be relieved of peace operations earlier than tends to be
the case, such as in Bosnia.

* U.S Worldwide Footprint. DoD will work to improve the flexibility
and responsiveness of U.3. forces by adjustingU. S. forward-deployed
forces in Europe and Asia, by repositioning and making greater use of
pre-positioned equipment to improve our capabilities for rapid
deplosyment from the TU.S. and clsewhere, and by investing I nccessary
infrastructure where required. Dol will consolidate locations
worldwide to reduce the number of troops required for support.
including force protection and, in addition, will use host nation forces,
where available, to provide protection for deployed US . forces.

Conclusion.

In a war—in this case, the Global War on Terrorism——it cannot be “business as
usual.” During a crisis, when there is an undcerstandable spike demand on U. S,
forces, Dol cannot behave as though 1t 1s “business as uswal.” It isn’t. DoD
needs to act promptly to reduce or stop activities such as exercises and other
“business as usual” activities, as appropriate.

The task of Do is to manage the force within acceptable levels of stress. Key

measurements are recruiting and retention metrics. We must monitor all activities
to see that we achicvc solid progress on cach of the above tasks, before taking the

WORKING PAPER
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easy and more £xpensive course of increasing force levels. We owe the American
people no less.

DHR:dh
Current MFRs/ Exd Snength

WORKING PAPER
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RESERVE / ACTIVE FORCE BALANCE

Objective: Create a more balanced and effective Force mix to

meet the demands of current and future operations.

QOutput Metric: Positions rebalanced

Status:

SVC |Unttof Measure| FY03 | FY04 | FY05 | FY06 | FYO7 | FY08 | FY09 | FY10 | FY11 |TOT
Army Authorizations | 2500 | 4467 | 16843 | 11603 | 3239 | 4130 | 1542 0 0 44324
AirForce | Authorizations 0 3588 | 2789 | 715 18 41 225 55 0 7441
Navy Authorizations | 10313 | 3931 | 1394 [ 582 0 0 0 0 0 16220
Marines | Authorizations 0 0 6000 | 3049 | 1115 0 0 0 0 10164

Taoial 112813 ] 110061 27026 ] 15940) 4372 | 4471 ) 4767 | 55 | 0 | 781491

Next Step: Reserve Affairs continue to monitor the impact of the

above rebalancing actions, Services continue to rebalance as
appropriate

11-L-0559/0SD/50090
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$ MILITARY OUT OF NON MILITARYJOBS/CORE COMPETENCIES

Objective: Convert Military Billets to DoD Civilian or contract

support and either reduce military end strength or stress

Output Metric: Positions converted

Status:

SVC Unit FY03 | FYD4 | FYOS | FYOB | FY07 | FY08 | FYOS | FY10 | FY11 |TOT
- |Amy | Authorizations| 0 [ 4,281 | 8187 | 1861 | 718 | 497 [ 51 0 0 15595
- |Air Force| Authorizations| 0 | 1,700 | 4029 | 3613 | 3023 | 2348 | 79 0 0 14882
| Naw Authorizations| 0 905 | 2230 | 960 } 1.078 | 902 | 814 755 403 8047
- (Marines | Authorizations| 0 | 664 | 1,659 | 1,120 | 176 | 17 0 0 0 3636
Total 0 | 7640 | 16105] 7554 | 4995 | 3764 | 944 | 755 | 403 | 42160|

Next Step: Personnel and Readiness led conference to increase

emphasis on conversion opportunities

11-L-0559/0SD/50091



June 14,2005

FROM: ixmmmmﬁmIﬁL

SUBJECT: Plan for Visiting Foreign Dignitanies

Please develop aplan sowhen anyone from a foreign counitry is invited to the
Pentagon for a delegationmeeting of somekind that we have a way of ensuting
the airportsecurity people won't stop them amymore

2k

Tell me how you are going to implement it.

Thanks. | - N

DHR:d ||
061305-51 '

 Please respond by '7!'1!5‘\:"

o N

FOve 6SD 11821-05
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TO: Stephen ]. Hadley
FROM  Donald Rumsfeld~ ,

SUBJECT: Zal Khalilzad

I think Zal Khalilzad should retain the title of "Special Envoy for Afghani s{_lan" in

case we need to slip him back in there and use him for something. f

Thanks,

DHR.s3
062005-11

05D 11858~p5
11-L-0558/88&D/50094
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June 16, 2005

DIVISION OF LABOR - SECDEF & DEPSECDEF

SECDEF

GWOT

Irag

Afghanistan

SLRG

Contingency Planning
POTUS Briefings
Deployment Orders

Special Operations

Stress on the Force/End Strength
Inteligence/DNVCLA

SRO

Global Posture

Special Computer Programs
Nuclear Policy

Weapons of Mass Destruction

Active/Reserve Balance

Defense Policy Board

BOTH (I ead

Sr Civiliun Personnel Selection

(SD)

Sr Military Personnel Selection
(SD)

Budget (DSD)

Jointness(SD)

Legislative Issues{DSD)
Public Qureach {SD)
Accountability (DSD)

Public Affairs (SD)

Detainees (with Doug Feith)
Transtformation {DSD)

QDR (DSD}

Missile Defense (SD)
Interagency (SD)

Homeland Defense (DSI)
Personnel Policy (DSD)
Quality ol Life {DSD)
Compartmented Programs (SD)
Pontagon Renovation (DSD)

Detense Science Board (DSD)

11-L-0559/0SD/50096

DEPSECDEF

DoD Reorganization
Financial Mgmt Systemns
Business Mgmt Systems
Supply Chain Mgmt
Facilities and Infrastructure
Acquisition

Acquisition Reform
Procurement.

IED Task Force

NSPS

Medical A ffairs

USAF Tankers/C-130s, etc.

Network & Info integration

Defense Business Board
BRAC

Readiness

NEPS

Foreign Weapons Saies
[ED Task Force

Delense Business Board
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TO: Steve Cambone

cC Jim Haynes
FROM:  Donald Rumsfeld
SUBJECT Iraq War Plan

Did we ever find out who leaked the war plan prior to the Iraq Waxr?

Thanks,

DHR=s
053105-28

Please respond by

#

08D 11863-05

Fe55

11-L-0659/05D/50097



TO: Gen Dick Myers
CC: Gen Pete Pace
GEN Joln Abizaad

FROM  Donald Rumsfeldfl)\

SUBJECT: Eikenberry and Future Ops

JUN 21 2005

1 think you ought to suggest to Eikenberry he not mention future operations like he
did-intoday's NSC meeting.—There-are-too many people in there-and-discussing

future operations is dangerous, and I wouldn't do it.

Thanks.

DHR.ss
062005-15

Please Respond By

11-L-0555/8&5750008

0SD 11959-05
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TO Mira Ricarded
FROM:
SUBRJECT: Current Information an Usability fir NATO

I'd like 10 see the most cument informztion on metrics on usabilty for NATO ~alf
the countries, including thc United Azheo — soon,

Thanks.

DHPs
0020513 (19)

Please respond by L] {1

06-06-05 09:19 IN

0SD 311988 -05
11-L-0559/08D/50099
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TO: Ricardel
& ‘ﬂn‘ ey
SUBJECT: Status otltems relating to Spain

Please get back to me on thestatus ofa response to Spain on the Tomahawk,

Also, please get back to me onthe latters feom the SpanishMoD rhar I seem not to
have answered. (& «~uéﬂia~\4b vis g}aobg

Tharks.

DHR:m
D6105-19 (TS)

Please respond by __¥/ 31/45

0SD 11998-05
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THE SECRETARY OF DEF 5
1000 DEFENSE PENTAGO 4/;,?

WASHINGTON, DC 20301-11 C,MT M
- Ecbe  pmmpdae

His Excellency - R vardea

Jose Bono Martinez ot Cormes beck
bl eart
ggi)ti/(; (11\3511?1 Igczlistellana 109 _ ﬂza:z“:#“ Z g
Spain “ covlol Aot ' \)!‘é,.’.

Dear Minister Bono;

During your visit to Washington last month, you expressed interest in
procuring Tomahawk missiles for Spanish frigates and submarines. 1am pleased
to inform you that the United States welcomes this sale and looks forward to
receiving your Letter of Request.

Since the U.S. Navy is the executive agent for the Tomahawk program,
your Letter of Request should be directed to the Navy International Programs
Office, who will administerthe sale through our Foreign Military Sales (FMS)
process.

Thank you for your invitation to visit Spain. 1 will look at m} schedule to™

detezmine-the-besttimese-dosorSayr T 13 m ks

right on the mark,

11-L-0559/05D/50102



THESECRETARYOFDEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

His Excellency

Jose Bono Martinez

Minister of Defense

Ministry of Defense
Pasco dc la Castellana 109
28071 Madrid
Spain
Dear Minister Bono:

During your visit to Washington last month, you expressed interestin procuring
Tomahawk missiles tor Spamsh frigates and submarines. 1 am pleased to inform you that
the United States welcomes this sale and looks forward 1o receiving your Ietter of
Request (LOR).

Sincethe U.S. Navy is the executive agent for the Tomahawk program, your LOR
should be directed to the Navy International Programs Office, who will administerthe

sale through our Foreign Military Sales(FMS) process.

Thark you for your invitationto visit Spain. 1 will look at my scheduleto seeif it
might he possible, but it seems clear that it can't be in 2005.

Your reeent public statermentssupporting the EU arms embargo on China are
appreciated and right on the mark.

B@"ﬂkh’\ B Sincerely.

£5 ‘?‘;3%04’ -

11-L-0559/0SD/50103
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TO: Mira Ricardel
@ Touc Fey

SUBIECT: Status of Items relating to Spain
Please get back tome on the stalus of a response to Spain on the Tomzhawk.

Also, please get back tome on the letiers fram the SpanishMoD that 1 seem not to
have answered. £ €. tmvitalion 4B visd émx.;m

Tharks,

Y

DHB:5
050905 19 (TS)

P!ea.se respond by ﬂ'

[
0SD 11998-05 %:,
\

i5-0%-7h 1E0¥Y N

W



THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON. DC 20301-1000

His Excellency
Jose Bono Martinez
Minister of Defense
Ministry of Dcfense
Paseo de la Castellana 109
28071 Madrid
Spain

Dear Minister Bono:

During your visit to Washington last month, you expressed interest in
procuring Tomahawlk mussiles for Spamish frigates and submarines. 1 am pleased
to inform you that the United Statex welcomes this sale and Jooks forward to
receiving your Letter of Request.

Since the U.S.Nuvy is the executive agent for the Tomahawk program,
your Letter of Request should be directedto the Navy International Programs
Office, who will administerthe sale through our Foreign Military Sales (FMS)
process.

Thank you for your invitation to visit Spain. 1 will look at my schedule to
determing the best time to do so.

[ enjoyed seeing you at the Defense Ministerial in Brussels. Your recent

public statements supporting the EU arms embarge on China are appreciated and
right on the mark,

Sincerely.

G

11-L-0559/0SD/50105




FM SECDEF WASHINGTON DC

TO USDAO MADRID SP

INFO AMEMBASSY MADRID SP

INFO SECSTATE WASHINGTON DC/EURS/
JOINT STAFF/I8//

USEUCOM STUTTGART GE

SUBJECT SECDEFLETTER TO MOD BONO

1. PLEASE DELIVER THE FOLLOWING LETTER TO MINISTER OF
DEFENSE BONG AT THE EARLIEST OPPORTUNITY:

2. TEXT OF LETTER

HIS EXCELLENCY

JOSE BONO MARTINEZ
MINISTER OF DEFENSE
MINISTRY OF DEFENSE

PASEQ DE LA CASTELLANA 109
28071 MADRID, SPAIN

DEAR MR. MINISTER

(PARA) DURING YOUR VISIT TO WASHINGTON LAST MONTH. YOU
EXPRESSED INTEREST IN PROCURING TOMAHAWK MISSILES FOR
SPANISH FRIGATES AND SUBMARINES. 1T AM PLEASED TO INFORM
YOU THAT THE UNITED STATES WELCOMES THIS SALE AND LOOKS
FORWARD TO RECEIVING YOUR LETTER OF REQUEST.

(PARA) SINCE THE US. NAVY IS THE EXECUTIVE AGENT FOR THE
TOMAHAWK PROGRAM, YOUR LETTER OF REQUEST SHOULD BE

DIRECTED TO THE NAVY INTERNATIONAL PROGRAMS OFFICE, WHO
WILL ADMINISTER THE SALE THROUGH OU/RFOREIGN MILITARY

SALES (FMS) PROCESS.

(PARA) THANK YOU FOR YOUR INVITATION TO VISIT SPAIN. I WILL
LOOK ATMY SCHEDULE TO DETERMINE THE BEST TIME TO DO SO.

(PARA) I ENJOYED SEEING YOU AT THE DEFENSE MINISTERIALIN
BRUSSELS. YOUR RECENT PUBLIC STATEMENTS SUPPORTING THE

EU ARMS EMBARGO ON CHINA ARE APPRECIATED AND RIGHT ON
THE MARK.

SINCERELY, /SIGNED/ DONALD RUMSFELD

3. HARD COPY OF LETTER MAILED TO DAO MADRID

11-L-0559/0SD/50106



THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

JUN 28 2005

His Excellency
Jose Bono Martinez
Minister of Defense
Ministry of Defensc
Paseo de la Castellana 109
28071 Madrid
Spain

Decar Minister Bono:

During your visit to Washington last month, you expressed interest in procuring
Tomahawk missiles tor Spanish frigates and submarines. 1 am pleased to inform you that

the United States welcomes this sale and looks forward to receiving your Letier of
Request (LOR).

Since the ULS. Navy is the exceutive agent for the Tomahawk program. your LOR
should be directed to the Navy International Programs Office, who will administer the

sale through our Foreign Military Sales (EMS) process.

Thank you for your invitation to visit Spain. T will Jook at my schedule to seeif it
might be possible, but it seems clear that it could not be in 2005,

Your recent public staternents supporting the EU arms embarge on China are
appreciated and right on the mark.

Sincerely,

ﬁ 0SD 11998~05

11-L-0559/0SD/50107
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UNCLASSIFIED

ROUTINE

FM SECDEFWASHINGTONEXC

TO USDAO MADRID SP

INFO AMEMBASSY MADRID SP

INFO SECSTATEWASHINGTON ED//EUR//
JOINT STAFF/1J5/{

SUBJECT SECDEFLETTER TO MOD BONO

PLEASE DELIVER THE FOLLOWINGTEXT OF THE MESSAGE TO MOD BONO
AT THEEARLIEST OPPORTUNITY. ORIGINAL LETTER WILL FOLLOW.

(BEGIN TEXT)

HIS EXCELLENCY

JOSE BONO MARTINEZ
MINISTER OF DEFENSE
MINISTRY OFDEFENSE

PASEO DE LA CASTELLANA 109
28071 MADRID

SPAIN

DEAR MINISTER BONO:

(PARA) DURING YOUR VISIT TO WASHINGTON LAST MONTH, YOU
EXPRESSED INTEREST IN PROCURING TOMAHAWK MISSILES FOR SPANISH
FRIGATES AND SUBMARINES. 1 AM PLEASED TO INFORM YOU THAT THE
UNITED STATES WELCOMES THIS SALE AND LOOKS FORWARD TO
RECEIVING YOUR LETTER OF REQUEST (LOR).

(PARA) SINCE THE U.S. NAVY IS THE EXECUTIVE AGENT FOR THE
TOMAHAWK PROGRAM, YOUR LOR SHOULD BE DIRECTED TO THE NAVY
INTERNATIONAL PROGRAMS OFFICE, WHO WILL ADMINISTER THE SALE
THROUGH OUR FOREIGN MILITARY SALES (FMS) PROCESS.

(PARA) THANK YOU FOR YOUR INVITATIONTO VISIT SPAIN. 1 WILL LOOK
ATMY SCHEDULE TO SEEIF IT MIGHT BE POSSIBLE, BUT IT SEEMS CLEAR
THAT IT COULDNOT BE IN 2005.

(PARA) YOUR RECENT PUBLIC STATEMENTS SUPPORTINGTHE EUARMS
EMBARGO ON CHINA ARE APPRECIATED AND RIGHT ON THE MARK.

SINCERELY,
/[DONALD RUMSFELD//
(END TEXT)

OSD 11998-05
11-L-0559/0SD/50108



TAB A

FoHO ATEINE AR

ms 22 M8 37
Juobe 3; 2005

TO: Gen Dick Myers

FROM: Domunmmﬁeu‘\?‘{"’

SUBJECT: Idea of Peireans Visiting Afighanistean

I think {t migl be a good idea fur Pemeaus m go over and spend several day in
Afghanistan taking & look at their training of security forces, and ses if he has
leamed anything that might be helpful to them. And then give 15 an assessmert
onlt - ' '

Thanks,

Difit
4020825 (TE)
Fand A A DR N AR AN AN AR TSNP PR NSNS A PAANE S I N ANEARERIARRPA DR DASENNOAD N}

Please respond by ___L [ 1705

iie Tab A
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TAB B

COORDINATION

GEN Abizaid
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TO: Gen Dick Myers
Gen Pete Pace

FROM: Donald Rum.sfeld"w
SUBJECT IED Jammer Deadline

We had good snecess setting a firm deadline of 15 Febmary f= HMVEES in Traq.
Should we do something similar for IED Jammers, i.€. say that no one travels

outside a compound without |ED jammer support by a date certain?

Thanks.

[MEE

05090540

Piease respond by }L(, f oy’

FEHE Tab A

11-L-0559/0S8D/50112 08D 12006-05
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Mauy 31, 2005

TO. Grn Dick Myers

FROM: DmMMRmmEHIiL
SURIECT: Washington Post Story on Cessna and Air Dafense Timelins

There wes an article in Sunday’s Washinptan Post ebout the air defense timeline
bemg in dispute with regards {0 the Cessna entering restricted airspace.

Please checkinto that, and lat'sfalk sbont it,

Thanks.
Afteel,
S/29M5 Wearhizgtan Post stacy “dir Dafiers Timelne CUad (v Cessun Disparis™
assio3 Reoeived 'm} JUR 1 a5
SENNNRPERB AN RERIPUINAY
(IR RN RIRRRT R RERNE T -;-
Please respond by I [ Deputy EA“¢' 4—
CJICS Decision:
MemolornvSingte L[
Biefing far Approval —_—
Provide 5xE / elidas / info papar

OSD OPR ~ coord rasponse
Send to
send to Staf for bnfo -
No Reply / No Distro -

Copy to: K Pﬂ-

for ection

W/
(%

Tab A

0SD 12009-05
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Aur Defense Timeline Gited In Cessna Dispute PaSl1of3

Washmgton Post
May 29.2005
Pz 13

Air Defense Timeline Cited In Cessna Dispute

By Spencer 3. Hsu, Washington Pest Staff Writer

A government chironology reports that senior Pentagon afficials convened a ¢lassifisd conference call to
decidewhether o shootdown the smail plane inside restricted alrspace over Weshington thismerth and
thet "Eppropriate engagement"procedures were "readily available.'"

The timeline of air defense activities was ciled by two senior U.S. officialsin sxplaining ww operations
center personnel fram & laast two ferderal agencies acted in thelelisf thet Defense Sacretary Nonald H.
Rumsteld had given authority to military officials to shootdown the stray Cesena, if necessary.

The chronelogy was prepared by anan-Defenss ageney as part of bnizfing documents for Congress and
other government agencies. It includes the tense szquance of events at noontimes May 11,when a
military jet intcrcepted the plancand fred flares as it came within three milss of the White Homsa

The simall planenever was deemed to be hostile, 8¢ a shootdown order wBs not required, the saniar
officials said. The officials spokeon the condition of anonymity because af the scnsitive pahirs of antl-
terTorHam activitics,

Penlagon officials said that Rumafeld was notified about what wes taking place and that he wea
availableif neaded, Butthe Situationnever reached the point of requiring his 2stian, they said. Pentagon
officials noted #at the Defense Departraent is respansible for conducting the sonfersnce call and
directing the use of military assets.

A Pentagon spokesman said Rumsfeld "nevergave orders ormuthority to shoot down the plane."”
Rumsfeld said he "never even got on the phone te discuss the cirsumstanses of the [ittle plane,”

Although the plane was approaching he executive mansion. its pilots nedrkaired a steady course ard
speed, and appeared to iniercepting aircrewsto be lost and not aiming fur a target Opecational dafails of
ihe air defense system ar2 generally classified, and Pentagon otficials have declined to provide details of
the exact sleps taken that day.

The contrastingstatenients open a window on a rigorous and [onmal provass developed by U.S,
autheritiessince the 2001 terrorist attadsto speed the military's ability to down a hostile civilian
airerafi. The different interpretations of the log help axplain why military and eivilian accounts of what
happened diverge.

The flight of the Cassna 150 ended salely after Pennsylvania aviatars Hayden *Tim" Sheaffer, 69, md
Troy Martin, 36. diverted heir plane and were cscorted to a Frederick airport, Their fight friggarad
evacuattons of the White House, US. Capitol and Supreme Court. Sheaffar (s appealing the ravosating
of his pilot Ticense by fedaral authorities.

But in the crucial minules after the Cessna breached the D.C.Flight Restzicted Zorne — which stretcbes

16 nuiles out fom the Mall «= & 11;5¢ am., advanced preparations were made to shoot down theplanc if

ilwas deeryad athreat.
Tab A

han:i/ebirdafis.osd.mil/ebfilese2005053 1371094.hitmm) 5/31/2005
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Air Defense Timeline Ciled In Cessna Dispute Page20[3

The umeline statesthat the Pentagon's National Military Command Center,which is responsitle for
tying the defense secretary and others in the govemment }2adzrehin to the Nath Avericen Aerospace
Defense Command, was online. Al 12,02 p.m., the conferance call was upgraded ta a classifiad
"Operation Noble Bagfe" conference cally amongits tasks was o decide whethar a shoot-down was
warranted,

At that time, mulifaryjets look over from a Black Hawk helicopler and Citationjet that were handling
the intercept for the Customs and Border Protection agency. Ground antiajreraft artillery nuits were
placed on ready status, and evacuations were ordered.

The linizling "backs up a feeling in law enforcement that he did give the.green Light, " said one of the
semor U. S, officials, whose agency responded in the incident.

"The secretary had 1o either have civen his authority, or somebody he designated bangi'vcn authority io
green-light appropriate adion, " the saniarafficial said. “Certainly thers was the belief m the [Taw
enfor ccmcnt] community the green light was given. How that started, ifit was madvertert, if it was
misheard, or if there was some misirterprabarion at the [Dafanss Department], that's something we may
never know

Echoing that interpretation of cvents, one law enforcement agency command ¢anter's chremology
contains an entry at 12:04 p.m1,: "Aboutto use missiles,”

According to the second senior official, thebead of 2nother federal command cantar brisfed him during
the incident and said that Rumsteld had given suthority, if necessary, to act. T ¢ iny understanding, it
was an [mplied suthority. T don't know if it was a verbal command — 'If it became a hostls thrsat, you
will have the authority to engage,’ " the seniorofcial said.

Separately,l).S. customs aircrait were given an order (o immedigtely leave the vicinity of the Cessna,in
antieipation of fire from the ground or a fighter jet, said another official, faviliar withbriafings by the
Transpartation Seority Administration. TSA is the admimistrative agent fr therowit-agenay air defenis
conrmand cenler in Herndor,

"It ceme over the frequency that tells the aircrews to get the heck out of dodge. . . . E'stheprecirsar® to
adecisionto fire, the official said, adding thet he kmew af no other purpose for such an order.

AlLabout that the, the 3k dispersed waming Flarss, ground controllers finally aptablighed r=iic contact
and the Cessa tumied away at 12:05 p.m.

The officials snake on condition of anonyrnity becauss they did not want their agencies to appearto
challenge the Pentagon and Rumsfeld's specific version of events, Pre"nous]:{, the officials sud they
discussedihat day's events, despitc their secret nature, toillustratc e tight time constraints that the
svstem placeson potcnnally life-and-deathdecisions.

Defense officials said the interpretation simply was wruag. Officials af two other fedstal agency
command cenlers said that they understood Rumsfeld van about to be addedto the¢onfarance call if
needed, as Pentagonofficials consistently have said, but that no decleseive order arautbority to fire an
the Ccssna was required or given.

"We were in artml of the process. (e cur call. Tt's our people. Thera are a number of peaple listening
i they ‘nave an obvious need to know what's going an. I can'texplain their accounts, if they are

Tab A
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different frrm what actually happened,” Pantagon spokesman Bryan Whitman sxid.

"You don't have engagementauthority uniil it's given, and it was not given — nor was it even requested,”
Whitmian said. "If someone was hearing this over the phone only, orwasa't familiarwith the process,I
supposc they cauld not have a full appreciation for actions that were going on.”

Whitman declined to discuge military mles of engagemant ar detailed command protecols, citing thair
polentiel use by adversarics. Asked who at the Pantagm presided over the conference call, Whitman
said, "All the necessary people that were required were mvolyed”

The Sept. 11,2001, attacks, carried out by four hijacked airliners, prompted changes in the nation's
chain of command, known formally as {11 Naticnal Command Autberity, as well as the eommunications
sysiems and protocols [or downing ahostilecivillan airgaft. Some of those changes delegated the
president's authority not anly to (he defense secretary, but o military officials, m specific emergencies.

The commission that investigated the 2001 attacks noted that President Bush expressed frustratioms with
poor communications that morming, during which forz paried of time he cog¥d not xeach key officials,
suchas Rumsleld. Viee President Cheney helped establishrules of engagement for fighters over
Washingfon, noting that it did o good to cstablish air patrols unless pilots were instructed on whether
they had authorityto shootif an unidentified plane would not divert, accordingto the commizginn's

report,

In testimony 70 the cammiission in 2003, Air ForeeMaj. Gen, Craig R. McKinley, then commander of
NORATD's continental 1J.S. regicon in Florida. explaized that authority for air patrals to shoatdowna
civilianaireray, once limited to the pregidant, had been delegated to RumsFald; to 8 NORAD
commander, now Navy Adm. Timothy 7. Keafing; and o himself A dafense officiel last week said
additional civiliansalso are involved.

Staffveritar Josh White and stnffmsearchei-Eddy Palanzo coniributad io this report,

Tub A
http://ebird.afts.osd milebfiles/e2005053 1371094 1t mi 5/31/2005
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MAY 19 2005

TO: David Chu

CC Gen Dick Myers

Gordon England
FROM: Donald Rumsfeld ? W

SUBJECT: Diversity = Women and Minorities

We need to get much more energy into achieving diversity at senior levels in the
Services. I spoke with all the Service Chiefs and COCOMS about this at the
Combatant Commander Conference, and tasked each of them to come G the next

Conference with a progress report.
I'd like you to do the following:

1. Produce somereadable statistics so we cananalyze theproblem ~
comparing the US population against senior ofticers, total military
population, active/ reserve, etc. = I'd like to see these next week by

Service, Including the flag officers on each COCOMs staff.

2. Set up a means for the Services to exchange good ideas on how we can
improve. My guess is that each of the Services are pursuing diversity, but
are not sharing creative and potentially successful strategies forgetting

there. I would like to know that you have this in place within two weeks.

3. Provide me a listof good and creative ideas to jump-start the process.

Some of the things that occur ¢ me are:

a. getting senior leadership out speaking on this subject,

b. attending conventions of minority and women’s associations,

Foro
11-L-0559/0SD/50117

0SD 12074-05

soC

SO Av N o)






UNDER SECRETARY OF DEFENSE.
4000 DEFENSE PENTAGON =" ~~
WASHINGTON, D.C. 20301 -400Q
1S 022 B e 92

INFO MEMO
PERSOMNMMELAND
AEADINESS June 7,2005 - 12:00 PM
FOR: SECRETARY OF DEFENSE

FROM:  DR. Dﬁcg_s?s CHU, UNDER SECRETARY (P&R)
4 Z il ), ¥ L hpe T %ogee AT
SUBJECT Dweh&rﬂesult& and Future Efforts —SNOWFLAKE (Tab A)

. Attached at Tab B are the data vou requested. Key pomts:

o Among active flags. our African-American proportion {5.6% }is
consistent with the national peol of African-Americancollege
araduates (6.4% of college graduales are African-Amerncan).
Indeed, recent active officer COMMISSIONINES are running over 8%
African- American.

o Qur low proportion of active Hispanic flags reflects a low proportion
of Hispanic commissionings 20-30 years ago. Flag proportion
should improve with the higher Hispanic commissioningsof the
1990s.

o Low proportion of female flags reflects weak female officer
retention, and career choices that limit flag potential. One result: at
the moment wc have no acuve female flag officers in the combatant
commands (Tab ).

. We have established a mechanism for exchange of Serviceideas with aur
Defense Human Resource Board. We have already had our first exchange;
next is planned for August 16",

. On 1deas to jump-start the process: Actions will speak much more
effectively than words. [ have discussed with LTG Schwartz the weak
representation in the combatant communds: we should take action during
this summer’s replacement cycle to start correcting this situation, and will
offer you and the Chairman. some suggestions for “non-traditional”
assignments.

. Targeted recruiting might first focus on the Military Academies and the use
of axr ROTC scholarships. We will work with the Militury Departments on

this.
4 0SD 12074-05
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Percent of GFOs

DoD Active Duty General/ Flag Officers by Gender/ Race/ Ethnicity

African toAsiag/Pacific |
Service Amencan ' Iilander Hispanic | Total Mmonty  Women
' Amy ! 8.2 ] 1.3% 1.6% : 11.0% 41%
Navy 4.1% | 0.0% . 0.9% | 5.0% 5.0% |
AF 4.4% | 0.3%: 1.3 ! 6.0% 7.4%
USMC 3.8% | 0.0% i 1.3% 51% 2.5%
DoD 5.6% . 0.8% ; 1.3% 7.4% 5.3%

DoD Active Duty General / Flag Officers
by Gender / Race/ Ethnicity

12% 1
10%
8% .
B Army
6% M Navy
W AF
4% ~ RUSMC
@Del
2%
0%
Alrican Asia/Pacific ~ Hispunic Total Women
American Islander Mumonty

» Among women the Air Force and Navy have the largest proportion of
General/Flag Officers

Among African Americans and Hispanics, the Army leads with the largest
proportion
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Active Dufy Officer Corps by Gender/Race/Ethnicity

| Asian/Pacific
Army 17% 12% | 5% 4% 75%
Navy 15% 7% 59/ 5% 80%
Air Force 18% 7% 40 3% 81%
Marine Corps 65 6% 62 4% . 78%
DoD 15% 9% 5% 4% | 78%

Active Duty Officer Corps by
Gender/Race/Ethnicity

aArmy_
~ M Navy
- aAir Force

W Marine Gorps

Percent of Officer Corps
=
&R

Female Black Hispanic  Asian/Pacific
slanders

* Among women, the Air Force and Army show the greatest representation
® For African Americans, the Army has the greatest proportion

® For Hispanics, the Marine Corps has the highest representation
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Active Duty COCOM Flag / General Officers

Number of Officers

Active Duty General | Flag Officers on COCOM Staffs

120 101
801 PR 4 - -
60 - -
a0 - S
2 ' N
0 -~ - Frsey —
L -]
ﬂ\"\ e‘b Q‘b #“ \‘J'\ @
® » g <
\06 &0
6\@‘ Q'&
' R
&
v-
i a ] . ry ) . =
» = [ ) %
3 Race/Ethnic Female Male Total
0 White 0 57 57
Black 0 7 7
Hispanic 0 3 3
Asian/Pacific is. 0 { Q
Linknown 0 0 0
Total 0 67 67
t White Q0 18 18
Black Q 0 4]
Hispanic 0 0 0
Amer IndiAlaskan 0 0 0
Asian/Pacific 1s! g 0 0
Unknown ) 0 0
Total g 18 18
-9 Vhite 0 13 15
Black 0 [ O
Hispanic 0 0 o
Toial 0 15 15
O-10 P 0 11 11
Tolal ] 11 1
White 4] 101 101
oI Black 4 7 7
Hispanic 4] 3 3
Amer ind/Alaskan 1] { 0
Asian/Pecific Islander 0 9 4]
Female { O 4]
Unknown 0 0 0
Total 0 11 111
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DEPARTMENTOF DEFENSE

OFFICEQF GENERAL COUNSEL NEEINE OF THE
1500 DEFENSEPENTAGON e O T
WASHINGTON,DC 20301-1600 Frhe
INFO MEMO W5 2122 P O5:44
June 22,2005 3:00 p.m.
FOR SECRETARY OF DEFENSE
FROM Daniel J. Dell*Orto, Principal Deputy General Couns égk’

SUBJECT: Questionabout Contracting Rules

You inquired about a statement attributed to Major General Chiarelli about
contracting rules regarding insurance (number 14 on the attached e-mail). 1
believe that the issue involves insurance required by the Defense Base Act, 42

U.S.C. 1651- 1654.

The Defense Base Act {DBA) requires contractors and subcontractors to provide
worker’s compensation insurance for employees in the event of injury, deatb,
capture, or detention in connection with the performance of construction projects
or defense related services outside the United States. Foreign national employees
are covered. However, the Secretary of Labor may waive DBA insurance for
foreign nationals 11 their respective countries have alternative compensation
systems. Currently, [raq has no worker’s compensation sysiem.

The costs to contractors of this insurance and the amounts of deductibles vary from
carrierto carrier. However, our clients uniformly have observed a significant
increase in the cost of DBA insurance, given the risks associated with the volatile
global environment.

To address the escalating costs of this insurance, the Corps of Engineers has
instituted a pilot program, based upon practices of the Agency for International
Development and the State Department, under which itis conducting a
competition among DBA insurance providers and will award a single contract to
one provider. All contractors performing work in Irag will be required to obtain
their DBA insurance from that provider. Competition should help contain costs
and ensure uniformity. Proposals from interested providers must be submitted to
the Corps by July 6,2005.

If Iraq establishes a worker’s compensation scheme, we canrequest the Secretary
of Labor to waive DBA insurance for Iraqi nationals working on U.S. Government
coniracts and subcontracts.

0§D 12077-05
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TO
FROM:

Jim Haynes
Danald liJ.lmzifch;iﬂZ

SUBJECT: Question about Contracting Rules

* March 18,2005

AR
TR - =

Attached is an e-mail I received. You will notice it says there are contracting rules
(point #14, which [ have marked). Please check into that and see if it is true, and
if so, what canlbe done about it.

Thanks.

A

DHR:sa
131805-4

ttach.
317/05 E.mail
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Joyce Rumsfeld

e - it

From: {b)(6) d.com>
To: u yse (b6

Sent: Thursday, ldht.h 17.2005

Subject: More Lessons { eamedirom |fﬂl-‘|

Joyce,
From|{9){8 | [ hunted around on the Internet a bit, and the story seemsto be

legitimate.

(b}8)

1 thirk you might find this interesting reading, and perhaps you will
forward it to Don and Joyes, Thanks.

Hope all is going well withyou
Fromy( 216
Sentt Wednesday, March 16,20(57'[‘1797"

To: Undiselosed-Recipient: ;;undisclosed-recipients:
Subject : Fw: More Losens Learned

‘Thought you weuld enjoy reading an unfiltered report from ameeting of the
Assodation of the Uiited 3zes Anuy with the 15t Cav Division Commander as
the keynote speaker. Gives a bit of insight to what's happening in Iraq

that will make you proud yor'e an American...take that back, make you
urderstardwhy you ARE an Ameerican.

Went foan AUSA dinnerfast night at the Ft. Hood OfBass' Club tohcara
speech by M Pete Chierelli, (G of the 1stCav Div. He and maost of the Div.
have just returned from Irag, Very informaliveand, surprise, the Mainstream
Media(MSM) in't telling (he story. [ was not there as a reporier, didn't

take potes but I'll make same the points [ remember that were interesting,
suprising ar generally stuff [ had not heard before.

It was not a speech per 5¢. He just walked and talked, showed some slides
and answered questions. Very impressive guy.

11-L-0569/0SD/50129
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{. While units of the Cay served all over Trayhe spoke mostly of Baghdad
and more specifically Sadr City, the big slum on the zastatnt side of the
Tigris River. He pointed out tha Baghdad is. in geography, about the size
of Austin. Austin has 600,000 to 700,000 people. Baghdad has 6 to7 million

people,

2. The Cav Iat 28 main battle tanks. He said one of the big lessons
|earned 1s @8, axtrary to doctrine going in, M1 -A23 and Bradleys are
needed, preferred and devastatingin urban combat and he is going to make
that point to the IS next week while they are considering downsizing armor.

3. He'showed a graph of attacks in 3adr City by month. Last Aug-Sep they
were getting up Lo 160 a77ac<s per week. During the last three months, the
graph had flatlined & below § to zeto per week.

4. His big paint was not that they were "winningbattles” to do tiis but
thatcleaning theplace up, electricity, sewage, weater were the key
factors. Hosaid yes they foughtbut after theysterted deliveringservices
that the Iragis in Sadr City had never had, the tertorist recruitingof 15
and 1 6 year olds came up ampty.

5. The elecirical "grid" is abad, deadly joke. Said thal driving down the
street in a Hummy with an amenna would short ott a whole block of gt
buildirgs. Fedpie do their own wiring and it was not uncommon for carly
morning patrolswould find one or two people lying dead in the street,
having been electrocuted trying tore-wire their own homes.

6. Said that not tending to adead body in the Mislim culture never

happens. Onclection day, after suicide bombers blew themselves up Irying to
take out polling places, voters would siep up to the body lying there, spit
onit, and move up inthe line Lo vote,

7. Pointed out tTeC we all heard from the media about the 100 Traggs killed
as they were lined up to enlist i the polire and ity service. What the
nl;.cje didn't point axt wag that the nexi day there 300 [ined up in the same
place.

B.l?idbin Laden and Zargavd made aHUGE mistake whcn bin laden went
public

with naming Zargawi the "prin¢e” of a] Quaedain Iraq. Said that what the
[raqis saw and heard was a Sauditelling a Jordanian that hisjob was to

kill Iragis. HUGE mistake. It was one of the biggest factors in getting

Iragis who were on the "fence” tojump off on the side of the coalition and .
the new gov't.

9. Said the MSM was making a big, and wrong, deal out of the religious
sects. SaidIragis are incredibly nationalistic. They are Tragis fitst and
then say they are Muslim but the Shi'a- Sunni thing is just not tret big a
deal to them.

3/17/2005
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10. Famthe clection the Mayor of Baghded told him that the people of the
region (Middle East) arejoyous and the governmentsare nervous.

11. Said that he did not lose a single tanker truck carrying oil and
over the roads of Teay, Think about tHe. All the attacks we saw ongl?é with
IEDs hitting trucks buthe didn't lose one. Why? Army Aviation. Praised his
air units and said they made the decisionearly an that every convoy would
have helicopter air cover. Suid aviatars in that unit were hitting the 1,00
hour mark (sound familiar?). Said acovoy was supposed to haad out but
stopped &t the gates of acompound on the command of an BB, He asked the
SSG what the hold up was. E6 said, "Air,dr" He wondered what was wrong
with the aiz; not realizing what the kid was telkirg abost. Then the AH-64s
showed up and the E6 said, "That air sr." And then moved out

12. Said are of the biggest problems was money and r¢gs. There was a $77
million gap between the supplemental hudget and what he needed in cashon
the ground o get projects started, Said he spent most of his hme trying to
get moncy. Swud he didn't do much as a "combat commander” because (he the
war he was fighting was awarai the squad and platoan level. Said that his
NCOs were Winning the war and it was a sight to behold.

13, Said that of all the money appropriated for Irag, not a centwas
earmarked foragriculture, Said that Trageould feed itsclf completely and

stifl hava food forespart but no one thought about it Said the Cav started
working with Texas ARM on ag projects and had special hybrid seeds sent to
them throughJordan. TAM analyzed sl samples and worked outhow and what
wplaat, Said he had ap E7 from Belton, TX Gust down the road from Bt

Hood) whe was almost single-handsdly rebuilding the ag industry inthe

Baghdad —

14. Said he could hirs hundreds of Traqis daily for $7 to $10 a day to work
on sewer, electric, water projects, g ik that the contracting rules from
CONUS applied 3¢ he had to have $500,000 insurance policics in place [n cape "
the workers got hurt. Not kidding. The CONUS peacetime regs slowed
everything down, even if they could cventually get waivers for the regs.

There was more, lots more, but the idea is that you haven't heardany of
this from anyone, at least | hadnt and 1 pay more attentionthan most,

Great stff, We should be proud. Saidthe Cav troops said it was ALL

worth it on Jan, 30 when they saw how the lraqis handled election day. Made
them very proud of their service and what they had accomplished.

3/17/2005
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FOR:

FROM: Daniel J. Dell'Crlo, Principal Deputy General Counsel &ywé E E

SUBJECT: Insurance in [rag

DEPARTMENTOFDEFENSE
OFFICE OF GENERAL COUNSEL - . .

1600 DEFENSE PENTAGON . -~ - .~
WASHINGTON, DC 2030116800
g on LR
INFO MEMO

March 28, 2005 2:00 p.m.

SECRETARY OF DEFENSE

You inquired about a statement attributed to Major General Chiarelli about
contracting rules regarding insurance (number 14 on the attached e-mail). 1
believe that the issue involves insurancerequired by the Defense Base Act, 42
US.C. 1651 - 1654.

The Defense Base Act (DBA) requires contractors and subcontractors to provide
worker's compensation insurance tor employees in the eventof njury, death,
capture, or detention in connection with the performance of construction projects
or defense mlated services outside the Undterd States. Foreign national employees
are covered. However, the Secretary of Labor may waive DBA insurance for
foreign nationals if their respective countries have alternative compensation
systems. Currently, Iraq has no worker's compensation system.

The costs to contractors of this insurance and the amounts of deductibles vary from
carrier to carrier. However, our clients uniformly have observed a significant
increase in the cost of DBA insurance, given the nisks associated with the volatile

gldhal environment.

T address the escalating costs of this insurance. the Corps of Engineers has
instituted a pilot program, based upon pructices of the Agency for International
Development and the State Department. under which 1t intends to conduct a
competition among DBA surance providers and award a single contract to one
provider. All contractors performing work in Irag will be required to obtain their
DBA insurance from that provider. Competitionshould help contain costs and
ensure uniformity.

[f Iraq establishes a worker's compensation scheme, we can request the Secretary

of Labor to waive DBA insurance for Iragi nationals working on U.S.Government
contracts and subcontracts.

5 88D 05688-05
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TO:

FROM:

SUBIJECT:

Thanks for your note on Duties for the Deputy Secretary.

Gus Pagonis

Donald Rumsfeld

Division of Labor Memo

JUN 2 3 2005

Allached is a division of labor that Gordon England and [ have agreed on. I think

you will agree the items on your list are pretty well covered by this.

If you have any further thoughts let me know.

Thanks so much,

Attach Division of Labor (SECDEF and DEPSECDEF)

DHR.ss
06210517
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June 16, 2C

DIVISION OF LABOR - SECDEF & DEPSECDEF

SECDEF

GWQOT

Irag

Afghanistan

SLRG

Contingency Planning
POTUS Briefings
Deployment Orders

Special Operations

Stress on the Force/End Strength
Intelligence/DNI/CLA

SRO

Global Posture

Special Computer Programs
Nuclear Policy

Weapons of Mass Destruction

Active/Reserve Balance

Defense Policy Board

BOTH (1L.ead)

Sr Civilian Personnel Selection
(8D)

Sr Military Personncl Selection
(8D)

Budget (DSD)

Jointness (SD)

Legislative Issues (DSD)
Public Outreach (SD)
Accountability (DSD)

Public Affairs (SD)

Detainces (with Doug Feith)
Transformation(DSD)

QDR (DSD)

Missile Detense (SD}
Interagency {SD)

Homeland Defense (DSD)
Personnel Policy (DSD)
Quality of Life (DSD)
Compartmented Programs (SD)

Pentagon Renovation (DSD)

Defense Science Board (DSD)

11-L-0559/0SD/50135

DEPSECDEF

Dob Reorganization
Financial Mgmt Systems
Business Mgmt Systems
Supply Chain Mgmi
Facilities and Infrastructure
Acquisition

Acquisition Reform
Procurement

IED Task Foice

NSPS

Medical Affairs

USAF Tankers/C-130s, etc.

Network & Info Integration

Defense Business Board
BRAC

Readiness

NSPS

Foreign Weapons Sales
IED Task Force

Defense Business Board



JUN 2 3 2005

10 President George W. Bush

FROM: £ 2" &
Donald Rumsfel

SURJECT: Presideni Linmin's Speeches to Ohio Regiment, 1864
Mr. President,

Attached are some short remarks by President Lincoln to a military regiment. [
have marked the two sections 1 thought you might find of particular interest, It is A
quite a statement, %

Respectfully,

Aftach,
President Abraham Lincoln'aSpeeches of August 18 and 22, 1664

DHR:m
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Lirsiozm Lincoin Online SPEECHES & WRITINGS

Horme | News | Books | Speeches| Places | Resources| Students| Index _Search Discussion

Speeches to Ohio Regiments

During the summer of 1864 when President Abraham Lincoln was deeply
discouraged about the outcome of the war and his chancesfor re-election, he
asked some Ohio soldiers fo stop at the White House before returning home.
The two speeches which jollow express more than his appreciation -- they
reveal his vision of democracy and hopefor the future.

Speech to the One Hundred Sixty-Fourth Ohio Regiment

Washington, DC.
August 18,1864

Soldiers -« You are about to return to your homes and your friends, after
having, as I learn, performed in camp a comparatively short term of duty
in this great contest. T am greatly obliged to you, and to all who have come
forward at the call of their country. T wish it might be more generally and
universally understood what the country is now engaged in. We have, as all
will agree, a (ree Government, where every man has a right to be equal
with every other man. In this great struggle, this form of Government and
every form of human right is endangered if our enemies succeed. There s
morc involved in this contest than is realized by cvery one. Therc1s
involved in this struggle the question whether your children and my
children shail enjoy the privileges we have enjoyed. 1 say this in orderto
impress upon you, H you arc not alrcady so impressed, that no small matter
should divert us from our great purpose. There may be some irregularities
in the practical application of our system. It is [air that each man shall pay
taxes in exact proportion to the value of his property; hut if we should wait
before collecting a tax to adjust the taxes npon each man in exact
proportion with cvery other man. we should never collect any tax atall.
There may be mistakes made sometimes; things may be done wrong while
the olficers of the Government do all they can to prevent mistakes. But I
beg of you, as citizens of this great Republic, not to let your minds to
carried off from the great work we have before us. This struggle is too large
for you to be diverted from 1t by any small matter. When you return to
your homes rise up to the height of a generation of men worthy of a free
Government, and we will carry out the great work we have commenced. 1
return to you my sincere thanks, soldicrs, for the honor you have done me
this afternoon.

Speech to the One Hundred Sixty-sixth Ohio Regiment

Washington, DC.
August 22,1864

11-L-0559/0SD/50137
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. I suppose you are going home to see your families and Iriends. For the
service you have done in this great strugglein which we areengaged 1
present you sincere thanks for myself and the country. T almost always feel
inclined, when T happen to say anything to soldiers, to impress upon them
in a few brief remarks the importance of suceess in this contest. It is not
merely tor to-day, but for all time to come that we should perpetuate for
our children's children this great and free government, which we have
enjoyed all our lives, Ibeg you to remember this, not merely for my sake,
but for yours. 1 happen temporarily to occupy this big WhiteHouse. [ ama
living witness that any one of your children may look to come here as my
father's child has. It is in order that each of you may have through this free
government which we have enjoyed, an open [ield and a fair chance for
your industry, enterprise and intelligence; that you may all have equal
privileges in the race of life, with all its degirable human aspirations, Ttis
[or this the struggle should be maintained, that we may not lose our
hirthright--not only for one, hut for two or three years. The nation is worth
fighting for, to securesuch an inestimable jewel,

uuuuuuu

Source: The Collected Works of Abraham Lincoln, edited by Roy P. Basler,

Home INews | Educational Links | places| Resources | Books | Saceches] Search |
Discussion

Introduction copyright 2005 by Abraham Lincoln Online. All rights reserved. Privacy
Policy
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JUN 2 8 2005

TO: The Honorable Andrew H. Card, Jr.

FROM: Donald Rmnsfeld?ﬂ‘—/#

SUBJECT: Information on Jim MacDougall

Here is my best information on MacDougall (one of the items we discussed

today).

Thanks.

Attach Talking Points and Background on Jim MacDougsll

DHR.33
Qa22A8-21
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SUGGESTIONS FOR CONVERSATIONSAT THE WHITE HOUSE

The consideration of Jim MacDougall for the position of Deputy Assistant
Secretary of Defense for Eurasia in the Office of the Assistant Secretary of
Defense for International Security Policy (ISP):

Q

Under Secretary Feith first recommended MacDougall, a careeremployee in
Policy, for the DASD—-Eurasia position several months before the 2004
election. At that titne, aiting family financial concerns, MacDougall was
unwilling to consider transferring from career to non-carcer (political ) status in
order to facilitatethe appointment. PPO was unwilling to approve the
appointment of a career employee into a political position.

PPO did agree to MacDougall’s temporary service as the acting DASD until
after the election.

Under Secretary Feith continues to recommend MacDougall for the position,
and MacDougall continues to decline the transfer to political status tp facilitate
the appowntment. There continues to be strong resistance to this appeintment
both at PPO and in the Office of Political Affairs (OPA). Were MacDougall to
agree at this point to transfer to political status, it is not certain whether that
would remove the opposition.
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JIM MACDOUGALL
Mr

PRINCIPAL DIRECTOR FOR EURASIA
INTERNATIONAL SECURITY POLICY

“URRENT ASSIGNMENTS:
im MacDougall is Principal Dircctor for Eurasia. He serves as policy analyst and advisor to the
IASD Eurasia, ASD (ISP), USD (Policy) and other DoD officials on the military, political and
:conomic aspects of US. securityrelations with the states of Eurasia. He is responsible for integrating
md overseeing DoD policy and plans to achieve national security objectivesin the region.

vir. MacDougall assumed his current position in September2002. Prior to that, he served as Deputy
director for the Caucasus and Central Asia at ISP/Eurasia and as desk officer for Uzbekistan,
lajikistan and Turkmenistan since January 2002.

n 2000-2001, Mr. MacDougall served in the Defense POW/MIA Office (OSD/DPMO) as the Deputy
Saff Director for the U.S.-Russia Joint Commission on POW/MILAs. There he directed a wide range
»f research, analysis and production tasks undertaken by staff in Washington and Moscow.

n 1999, Mr. MacDougall served in the Russia/Ukraine Eurasia directorate of S&TR/OSD(P) asa
oreign affairs specialist, analyst and advisor on countrics of the Caucasus, Caspian and Central Asia
egions.

Juring the academic year 1997-1998 Mr. MacDougall was an OSD Graduate Fellow at Georgetown
Jniversity. While there he published articles on Russian and American foreign policyin the Caspian
3asin in the acadernic journals Demokratizatsiya and Tsentralnaya Azia.

rom 1993-1997 Mr. MacDougall scrved in a varicty of rolcs of increasing responsibility on the staft
»f the US.-Russia Joint Commission on POW/MIAs, conducting research throughout the former

soviet Union and supporting senior-levelnegotiations and discussions with Russian counterparts.

vIr. MacDougall scrved ten years in the U.S. Army as an NCO and Warrant Officer. As a Russian

POMOPPICIAt UL ONEY
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linguist he scrved in several key liaison positions, culminating with a tour as an arms control
inspector at the On-Site Inspaction Agency (1990-1993) where he monitored compliance during
inspections of Soviet/Russian facilities subject to the INF and START treaties.

Mr. MacDougall holds an M.A. from Boston University and an A.B. from Dartrnouth College. He is
currently a Ph.D. candidate (International Relations) at Georgetown University, writing a dissertation
on strategic alignment choices 1n the South Caucasus states.

=
EDUCATION:

PRIV CY 1 [ " EMENT
[ TY 10USC 13

Z LF¥ To ¢ 2the Sexretary, ¢ = Seeretary of Defenre, the Executive Secretariat amd the Principal Staff
t (PSA with inunediate aceess to biographical information on the OSD Staff perzornel for puposes of facilitating interaction

and cormmunicarion in the exercise and disharge of assipned responsibilities and w1 The PSAs will only bave access to those

biographies for personnel who are employed, 7 ssigned or 1 iiled (o ttel perspective offices.

ROUTINE USE: Nunc

DISCLOSURE: VOLUNTARY

CONSEQUENCES: None
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TO Mira Ricardel
@’ Toue FEY

SUBJECT Issue Raised by MOD Devold

AOMIOY

Please make sure you follow up with Ken Krieg on the issue Kristin raised about
the naval missile. Be sure to &t me know what you find out. Itsounds like an

important matter to keep Norway in the JES program.
Thaunks,
LHR%

508082 (TH) :

Please respond by b_/la 6

-

{
_Sou h_.{_‘_E‘f
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DET KONGE[]GE
FORSVARSDEPARTEMENT
—
The Royal Norwigian Ministry of Defonce
The State Secritcry

’IheHommblaGoc;rgoe? 1&12 ]
3010 Deé sa%reyn €

Wasl i DC.2 1-3010

LISA Exempt fiom public
disclosure §6.1.1

Yo mlﬂadmtlfum oue o 3 JUN m

Mr. Sectetary

Letmefirst of 4l express that I really appreciate you finding time in your busy schedule
€oraur meering. 1thought it was an important discussion that touched upon severat
relevantiesues,

One of my main issues was the kak of snceessfiul Norwegian industrial participation in
the JSFprogram. Industrial partierpation is an impartant objective for the government,
ard a key element in its effort to secure continned parliamentary support for Norwegian
participation :nthe program. As vou may be aware of, we are a minority govermment
and therefore need the supportfrom ather political parties in this matter. Our
participation in the SDD-phase haa beendebatedm Parliament on several ocessions, I
participationby Norwegian industry is notimproved, itis my judgement that future
Parliament proposals to withdrawfrom the program may gef amajority, regardiess of
the government's position.

Let me assure you that we are ina constructive dialog with Lockheed Martin and the
engine mamufacturets regarding our industrial participation, and we will continne to
strive for “best value” opportunities and contracts with these compsnies.

Neextheless, there is a need to overcometoday’s indmstrial shorifall, and one possible
solution is a US Government approved redirvection of acertaln amoumnt of our yearly
SDD-fapding to supportthe possible fuhre mtegration of Norwegian systems on the
JSE. Candidate systems arethe Naval Strike Mizeile (NSM Air-to-ground and Air4o-
ses/ dual capabilities) and the 25 mm APEX nop-depleted uraptum ammunition.

Oice  :s:Myntg 1 Felephone: +47 23 0960 (2 Telefax: 4723 X 50
Postal addreas: POB! 812 D N304 2 Oslo, Norwsey

11-L-0858/58b/50144
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‘These are world-class solutions that will both enhance the JSF capabilities and have a
sigmificant industrial potential. The NSM has been through e phase one study, and it i
confirmed tof1t inglde the weaponsbay of the CTOL and CV versions of the aircraft. We
are now giving the go-ahead forthe phase twostudies for the possible NSM integration,
and we are awaiting W first step ina possible 25 mm study. These, and other studies,
may Increase dur non-finaneial eanteibution up to approvimately 25 milllon dollar.

We azre awarg of the economical ecrutiny of the JSEprogram, but we view the help from
the US Government in this matter, as a win-win situation. The chanees for
parliagnentary support for coptinued Norwegian participation inthe programwill
increase, and the JSF /may be equipped with new capabilities. Eyou agreeto this
approach, the value of there-directed fndingwill be “credited” LM in their industrial
effort.

Norway has gained valuable experienca from cooperatiugwith cloge and likeminded
allies on our F16's. Especially our experiences from participating 11 Operation
Enduring Freedoin h Afghanistan together with Denmark and the Netherlands have
proved very usefil. The Gavernment would like to be in & position that makes it
possible to select an alrcraft solution /7 2008 hased on operational capabliities and the
choice that our close allies make. For this to be possible, a satisfactory level of
Norwegianindustrial participation is necessary, and a lack of such may lead to an
otherwise less preferable solution.

It is likkely thaf this issue will be addressed during Defience Mirister Deveold'’s
converaations with Defence Secretary Rurnsfeld during his visit to Norway.

T hope it is possible for you to support our proposal regarding the Norwegian 3DD-
funding, and once more ~ T hope to see you in Norway in nota to distant future.

Yours sincerely,

. i

Bard {lad Pedersen

1 1-L-0559/eOSD/50145
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON SEC}}‘ET. i -
WASHINGTON, DC 20301-1980

ADMINISTRATION AND
MANAGQEMEMT

FOR: SECRETARY OF DEFFENSE

FROM Michael Donley, Director, Administration & Managemcntw

SUBJECT : Interim Update on the Pentagon Memorial

In the attached snowflakes you asked that T figure out how we can better inform
people of the fundraising efforts for the Pentagon Memorial, especiallyin the next
Combined Federul Campaign (CFC), TYou separaiely asked how oul Public Affairs
office could inform those interested in supporting the Pentagon Memorial,

This note is to update you on some currentdevelopments, and I will follow shortly
with seme plans to reach our goal of fully funding the Pentagon Memorial project.

For next year's CFC campaign, the family sponsored Pentagon Memorial Fund, Inc,
15 seeking to expand its past CFC success by affiliating with a CFC Federallon better
targeted to attract interest = the Veteran and Patriotic Service

of America. Unfortunately, OPM denied PMF. Inc.’s initial application for this
affliation. PMF, Inc. has uppealed. The appeal will be decided prior to 1 August by
acting OPM Administrator Dan Blair.

I have spoken with Mr, Blair and his deputy to make sure they understand the
importanceof the Memeorial project 10 the DoD community and of ax disappointment
if DoD personnel were to be denied an opportunity to give through the CFC next year.

The “America Supports You'" DoD web-site zun by Allison Barber certainly may
ofter information and Links to the public and direct people 1o the opportunity to find
out more about how they can support the Pentagon Memonal. I will work with
Allison 10 make sure that appropriate information 1s availahle through her weh site.

I will next meet with Jim Laychak and Lynda Webster of PMF, Inc. o clarify where
we can dnd cannot help. 1 will provide you with a quarterly status report of PME, Inc.’s
fundraising efforts.

COORDINATION OASD (PA}, DoDCGC

Attachments: As Stated

Prepared by: Bill Brazis, General Counsel, WHS[®)6)

0SD 12209 -0
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TO: Mike Donley
CC. Jim Haynes
FROM: Donald Rumsfeld m

SUBJECT Next Combined Federal Campaign

It seems to me the next time the annual Combined Federal Campaign fundraising
effort is underway in the Pentagon that we may want to find a way to encourage

people to direct money to the Pentagon Memorial Fund.

I think we ought to have a promotion in the effort, so that we urge people in the
Pentagon to direct their contributions to the Pentagon Memorial Fund, if they feel

that would be appropriate,
Let's plan to do that,

Thanks.

DHR:¢h
061605-23

Please respond by Z!;z 'Loi‘

0§D 12209-05
11-L-0569/0SD/50150
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TO: Mike Donley

FROM Donald Rumufcldﬂ\

SUBJECT Leased Space

[ would like to find a way to review how much leased space we have actoss the
country. I am thinking we should mzake an inventory of it and start moving people
into owned space, where it makes sense. How do we do that?

Thanks,

DHE:n
05189

Please respond by J’.L(e.fﬂ)/_

Fovo
0SD 12211 -05

11-L-0559/0SD/50151



OFFICE OF TIIE SECRETARY OF DEI'ENSE pEmen o

i
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WASHINGTON, DC 20301 -1950 Ml b By
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FOR SECRETARY OF DEFENSE

FROM Michael B. Donley. Director, Administration and Managementw

SUBJECT Leaged Space

a Inthe attached 18 May 2N <nowflake, you asked me how we shanld gn ahoant
compiling an inventory of DoD leased space throughout the country and start moving
people into DoD owned space, where appropriate,

o The Department's BRAC recommendarions are a significant first step. If
approved, recommendations that you've forwarded to the BRAC Commission
would relocate DaD personnel foam 12 million gross square feet, 20% of
leased space nationwide, onto military installations.

0 The biggest impact will be in the Nutional Capital Area, where 7 million gross
square feet of leased office space would be eliminated.

o As the BRAC process zuns its course, 1 recommend that we launch a follow-on
analysis of the remaining inventory, using the database und talent already
assembled, to identify additional apportunities.

o [nasubsequent, 13 June 2005 snowflake, also attached, you asked the Deputy
Secretary much the same guestion, but extended the focus of your inquiry to include
leases vutside of the United States, This could be included m the assessment wlhich

AT&L should lexd.
s Phil Grone, the DUSD (Installations and Environment) has responsibility for DoD-
wide policy on leased space will lead the review process for both US. and worldwide

facilities.

e Asthe Director, Administration and Management, I have responsibility for DoD
leases in the National Capital Region and will assist Phil, as needed.

COORDINATION DUSD (Installations and Environment)

Attachments: As stated

OSD 12211-05

Prepared by: Ralph E. Newton {b(8)
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TO:  Gordon England
cC Ray DuBois

FROM  Donald Rumsfeld%
SUBJECT: Leased Space Worldwide

Please give me a proposal as tohow we can sarvey all of our leased spaces inthe
U.S. and workdwide to see what we shouldmove to ownedproperties, Clearly,
there are places where leasingmakes sense but in general we should fashiona
bias toward using owned property so as to ensure the Department makes best use
oftaxpayer dollars,

Thanks,

DHR:o2
061003-11

Please mpond by

OSD 12212-05
11-L-0559QSD/50155




April 19, 2005
| g
TO Ray DuBoig S
Q
FROM: Donald ansfuld(p\
SUBJECT Consolidating Leased Space Worldwide
Please draft a memo from me to the appropriate people that discusses how the
Services ought to review all of thair leased space throughout the world.
Please thirk about how they can consolidate and cut it down, putting the purposes
of the leased space an owned installations, and moving towardsJust-in-time
delivery.
Thankz.
DHRu
0419034
[ R R R R RRER IR NN INOERRRIE) ll.l...llllllll‘lllllllllllllllllllll_ll..l.l..'l m .
Please respond by __ &1 1308 > |
v’ ¥ Y qq
O
"\
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INFO MEMO

FOR: SECRETARY OF DEFENSE _ July 25, 2005, 1700

FROM: DEPUTY SECRETARY OF DEFENSE
7

SUBJECT: Leased Space

In the attached 13 June 2005 snow{lake. you asked about a review of leased space in the
U. 8. and worldwide with the bias of moving Defense missions inle owned space.

More effertive management of leacing conld achieve significant cavings. A an example,
the BRAC recommendations will achieve substantial savings by eliminating roughly 12
million square feet of leased space (20% of DoD leases nationwide).

The DUSD(I&E), who is responsible (or DoD-wide policy on leasing activity, is
preparing an action plan that capitalizes on the BRAC efforts and extends it to
worldwide activity. 1&E will chair ajoint teamn with the services, working through the
Installations Capabilities Council, 1o execute the plan which will include a memao, if
necessary, from you to the appropriatepeople as directed in your attached April 19,2005
snow{lake to Ray DuBois,

The first phase of the plan will assess leases outside the United States. [&E expects to
comnplete the analysis for this phase by mid-October.

Once the BRAC Commission process is finalized, I&E will incorporate the Commission
results into the assessment und review remaining domestic leases and expects to
complete the post-BRAC review by March 2006,

<While assessing existing leases, I&E will also conduct a policy review to develop

Department-wide policy (o enable betier business decisions for future lease activity.
I&E will coordinate the policy review with the Director, Administration and

Management,

COOURDINATION: DA&M

Attachments:
As stated

Prepared by: Mr. Philip Grone, DUSD(I&E|®X6)

0SD 12212-05
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TO: Gordon England

CC: RayDuBois

FROM: Dom]dlmﬁﬁ(%

SUBJECT: Leased Space Worldwido
Plﬂ“d?ﬂmﬂlpmﬂntohowwémmeyaﬂofomlﬁsedmh& |
UsS. andwu:ldwidemmwhatwmouldmtouwmdpmpm Cleadly,

there are places where lessing ‘makes sense, but in general we should fashion &
bizs toward using owned property 5o 23 to ensure the Department makes best use

of taxpayer dollars.

Thanksa,

i
obIO0S1]

lll.llllll.i!! lill!lllllll[ll sRAtISRLLERs A sandddnsusnAnnnidpannkt

Please respond by
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April 19,2005

TO Ray DuBois
FROM  Donald Rumsfald(ﬂ\‘

SUBJECT; Consolidating Leased Space Worldwide

Please daft a memo from me totheappropriate people that discusses how the
Services ought to review all ot their leased space throughout the world.

Please think about hos they can consolidate and cut it down, puiting the purposes
of the leased space on owned irstallations, and moving towards just-in-time -
delivery.

Thanks,

DHR:w
041900-4
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Please respond by 5” , 13 ! 14

APR 1 9 ENTD
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Worldwide Review of Leased Space

Q4 -FY05 Q1 -FY06 Q2 - FY06

AUG SEP OCT NOV MAR

v Ju! 05 — Initiate Lease Space rewew ! i

Assemble/ Analyze Exlstmg Dat;‘ v v | v

t

ID Potential Overseas Opportumtles

Updates

|
BRAC Commission cornplete n !
Revise Overseas Leasing Processes & Policesﬂ

Develop/Price Overseas Execution Plan
' Incorpore;'_tes Revise Domestic Leasing Process & Policy ‘ |
Commission ;

results Develop/Price Domestic Execution Plan

ro.
|
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23 JUN 2005
FOR DEPUTY SECRETARY OF DEFENSE

FROM: Mike Denley, Direcior, Adrinistration and Managemenlw
SUBJECT Leased Space

o Attached is my response to an 18 May SecDet snowtlake coneering a new initiative
to reduce the DoD lezsed space in CONUS,

e Youreceived a similar snowflake on 13 June, referred to AT&L for action, in which
SecDef raised the naed for an initiative to reduce leased spaceboth in CONUS apd
worldwide.

o Phil Grone. DUSD (Installations & Enviromnent), and I hiive coordinatedour
responses (o hoth snowtlakes on thissubject. My response indicates Phil will be
leading a DaD review of CONUS and worldwide leased space after the BRAC
process UISits coutse.

e [also wanted ro l you know that Phil will reply to you directly on the 13 June
snowflake.

11-L-0559/0SD/50161









DEPARTMENT OF THE ARMY e

WASHINGTON DC 20310 GETl v
CORG-06-24 40716
INFO MEMO 15 28 G4 64

FOR: SECRETARY OF DEFENSE

FROM: Francis J/.Hﬁey, retanygf the Army
Peter J.”SchoomaKer, Chief of Staff OM%;

SUBIECT: Issue of Women in Combat

» Thisrespondsto the Secretary of Defense’s memorandum, June 17,2008, subject:
SAB (Tab A). The Army has thoroughly reviewed the existing law, and Dol} and
Army policies on Women in Combat, especially as to how they apply to current
operationsin Iraq and Afghanistan and to key Army Transformationinitiatives,and
determined that the Army is in compliance, Furthermore, existing DOD and Anmy
policies arc in compliance with the legislation being propoesed under House Scetion
574 of the FY06 Defense Authorization Bill. Thus, the proposed legislation is
unnecessary because it basically puts into law an existing DOD policy and, therefore,
isredundant and provides no clarification. It may, in fact, cause hesitation and
confusion on the par of battletield commanders because of the need to review tactical
and operational decisions with superiors prior 1o taking actions.

o On this basis, the Army opposes House Section 574 and urges exclusion of this
provision.

» The FY06 Senate Authorization Bill has no similar provision at this time.

» [Inaddition, I have spoken with Senator lim Inhofe, a key player in the Women in
Combat issue. He has stated to me thut he fully backs the Department’s position and
has no plans to introduce an amendment during the {Toor debate on the Senate
Authorization Bill.

¢ Finally, given the battleficld of the 215t Century, which is more of a 360 degree
combat zone rather than a linear battlefield, the ideal policy would only be functional
in naturc and would simply state that women are excluded from infantry, armor,
special forces, cannon artillery, and combat engineers and would not include the terms
“direct ground combat™ or “routine collocation™.

COORDINATION: None

Attachments:
Ag stated

Prepared By: CW35 Ed Clayton|(®)®) |

osp 12213-05
11-L-0559/0SD/50164
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UNcLASSIFIED

AMNESTY PROGRAM FOR INSURGENTS IN IRAQ

The application of an amnesty program can offer a positive incentives and realistic choices, but
must be combined with strictrequirements. For example:
¢ Surrendering Enemy:

o Must publicly recant support for the insurgency

0 Mustpublicly state support for the leginmate government of Traq

a Must publicly recant use of violence o achieve palitical goals

o Must provide information an those they know ae contributing to the insurgency
{mames, locations, relationships, (ypcs of support)

0 Must provide sworn testimony against those they know who are coninbuting to
the insurgency

o Mustenter in a govemment sponsored works/jobs program that includes
mandatory basic education (literacy, mathematics, democratization studies) and
teimain active for at least 2 years. Workers are paid at a rate lower than Iragi
Security Forces.

o Mustagree (0 live private liveshereafter. renouncing active participation in

politics

¢ Inreturn, Surrendered Enemy Personnel are granted

0 Freedom from prosccution for their publicly recounted erimes (but not for thosce
which they do not admit but are later discovered to have committed).

o Ability to live their lives in their homes without lear of amrest ae detention

0 Guarantec of an cventual withdrawal of Coalition forces from Iraq when Iraqi
Security Forces arc capable of providing domesutc order and denyingIrag as a
safe haven for tercror without external assistance.

0 Turnover of detainecs to lragi Courts for disposition

o House to house searches and raids only with a search warrant provided by an Iragi

Govemment judge upon end of Emergency restrictionsby [raqi government.

LN a8 |F1
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TO: Devid Chu
EROM: nmmnmmd%
SURJIECT: Causc Organization

Sowmems ought to thark the folks who run the Cause Qrgsnization {plesse sce
aached).

Thanks.

Astach,

Cormon Flyor
DIz
10842
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t THE SECRETARY OF DEFENSE

WASHINGTON

JH 27 205

Ms .Deborah Wenner
President
Comfort for America’s
Uniformed Services Elite (Cause)
Post Office Box 218
Herndon, VA 20172

Dear Ms. Wenner,

Thank you so much for the important support that Cause
provides to our wounded service members and their families.

By bringing them comfort and entertainment, your efforts are
helping them to heal.

All of us here at the Department of Defense appreciate
everything Cause is doing on behalf of the troops. As a token
of our gratitude, I have enclosed a Department of Defense
Certiticate of Appreciation.

Sincerely,

0SD 12292-05

11-L-0559/0SD/50172
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THE DEPARTMENT OF DEFENSE AND America Supports You GRATEFULLY
RECOGNIZE THE OUTSTANDING SUPPORT OF

Comfort for America’s UniformedServices Elite
W FOR OUR MILITARY MEN AND WOMEN.
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Ms. Deborah Wenner LAPWM)
President
Comfort for America’s
Uniformed Services Elite (Cause)
Post Office Box 218
Herndon, VA 20172
Dear Ms. Wenner, Qw &eS N
CAUSS ¢ ) e
Thank you so much for the important support that €anse e J\"”L
provides Lo our wounded service members and their families. N R R\“U(
By bringing them comfort and entertainment, your efforts are Q. <
helping them to heal. w\\w

All of us here at the Department of Defense appreciate
everything Cause is doing on behalf of the troops. As a token
of our gratitude, | have enclosed a Department of Defense
Certificatc of Appreciation.

Sincerely,

MK ke o e Sty SELORF

a,

MC".L’ L.s[q,:l
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Question for the Record
Submitted by Congressman Walter B, Jones (R-NC)
Hearing on Fiscal Year 2006 Department of Defense Budget Authorization Request
February 16,2005

Questions for Secretary Rumsfeld:

Plcase answer the following with a Yes or No:

1} Did David Wurmser head the "Policy Counter Terrorism Evaluation Group?”

Answer: David Wurmser was a member of a two-person cell with that name, and neither

was "the head” of the group.

2 Did the Department of Defense have a financial relationship with the Rendon Group,
and if so, can you describe thai relationship?

Answer: The Rendon Group has received contracts from a variety of Department of
Defense offices and agencies including the Naval Surface Warfare Center, National
Defense University, DARPA, the Air Force, the Army Defense Contract Command, and
the Naval Research Laboratory.

11-L-0559/05D/50177



JUN 27 2008
. (W
TO: Den Stanley v
o
CC. VADM Jim Stavridis
FROM: Donald Rumsfe'ltrOL
SUBJECT: Unanswered Congressional Questions,
Yesterday Congressman Jones (1 believe it was) told me he asked me a question at
my last hearing about the Renden group, and that he had not received an answer,
That is unacceptable. There is no reason why we cannotget an answer to a
Member on a question like that.
Furthermore, 1 never want to go up to the Hill again without having a full report a
week 1n advance as to every request we have pending from Congress, s that 1
know what they're waiting for, and what we have not done, and I am prepared for
it. I'don't like to get blindsided.
Thanks.
DHR 53
06240509
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June 27,2005
TO: Doug Feith
cc: Gen Dick Myers
(enBete Pace
GEN John Abizaid
GEN George Casey
FROM Donald Rumsfe ’

SUBJECT Status of UNSCR and SOFA Agreements in Iraq

What is the status of getting a new UN resolution and a SOF'A with Iraq? We
need to get moving on this. 1 haven'theard anything abont it in weeks.

Thanks.

DHR s
06270506

Please Respond By 07/14/05

08D 12345=-05
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UNITED STATES CENTRAL COMMAND
OFFICE OF THE COMMANDER

7115 SOUTH BOUMDARY BOULEYARD
MACDILL AIR FORCE BASE, FLORIDA 33621-5101

CccCe 27 Jun 05

The Honorable Donald H. Rumsfeld
Secretary of Defense

The Pentagon

Washington, OO

Dear Mr. Rumsfeld,

I have received a memo from General Casey proposing the
establishment of an Lragi Liaison Team at Headquarters,
USCENTCOM in Tampa, to be led by a General Officer. I concur
with General Casey's recommendation.

Following the historic elections in January and the
establistment of the Iragi Transitional Government, one of our
goals has been to establish the Iragis as full partners in the
War on Terror, both in public perception and in military
practice, There are significant advantages on multiple levels,
and the Iraqgl flag displayed at Headquartsrs, USCENTCOM will
elevate Irag's standing beth at the strategic military and
international levels.

The current status of the Iraqi military, the Iraqgi
Transitlonal Government and the War on Terror necessitates the
establishment of a liaison team at UEIENTCOM., I request that
you express to the Department of State cur positicn, and that
the State Department request the Iragi Transitional Government
nominate a Senior National Representative to serve with us at
Headquarters, USCENTIOM.

Very respectfully,

S

General, USA
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The Honorable Donald H, Rumsfeld
Secretary of Defense

The Pentagon

Washington, RC

Dear Mr. Rumsfeld,

I have received a memo from General Casey proposing the
gstaplishmens of an lragi Liaison Team at Headquarters,
USCENTCOM in Tampa, to be led by a General Officer., I concur
with General Casey's recoarmmendation,

Folliowing the historic elections in January and the
establishment of the Iraql Transitional Government, <one of our
goals has been to establish the Iragis as full partners in the
War on Terror, both in public perception and in military
practice. There are significant advantages on mueltiple levels,
and the Iragi flag displayed at Headguarters, USCENTCOM will
elevate Iraqg's standing both at the strategic military and
international levels.

The current status of the Iragi military, the Iragi
Transiticnal Government and the War on Terror necessitates the
establishment of a liaison team at USCENTCOM. I recquest that
you express to the Department of State our position, and that
the State Department request the Iragi Transitional Government
nominate a Senior National Representative to serve with us at
Headdquarters, USCENTCOYM.

Very respectfully,
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Transforming America to
Meet the Challenges of the 21%! Century

Newt Gingrich
February 9,2004

It is the reality of the 21™ century that there will be more change in scientific
knowledge the next 25 years than in the last 100 years. The profound
changes we will experience from 2004 10 2030 will require atleast six big
transformations:

1. National security

2. Math and Science education

3. Health and Healthcare

4. Inventing Entrepreneurial public management
5. Tax code

6. Litigation reform

This scale of change will require America to undergo profound
transformations if we want our children and grandchildrento live in the most
productive economy in the world.

Years 2004-2030 —_ Years 1903-2003

More scientists are alive today than in all of previous human history
combined. Furthermore, instead of sharing knowledge at the rate of the
printing press and the mail, scientists are sharing knowledge through the
Internetand the cell phone. This explosion of knowledge is moved from
laboratory to market by a venture capitol-licensing-royalty system of
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unprecedented power and ability. The potential for production is being
radically expanded being radically expanded by the rise of China and India
as the lowest cost producers on the planet.

Drivers of change will increase knowledge and productivity on a world wide
basis — virtually guaranteeing continuous down-ward pricing pressures:

Information technology
Communications

Nano-scale science and technology
Quantum mechanics

Biology

This is much like the period 1873to 1896 when there were advancementsin
steel coming on-line, electricity, electric light, steam ships and the
telephone. For example, the introduction of commercial refrigerator cars for
railroad and ships meant that you could deliver Texas beef anywhere that
meant that it collapse the price of food. What you have 1s a constant
explosion of productivity driving the price down.

Leading the planet over the next decade to meet the real threats to American
national security will require significant improvements in the national
security decision and implementation systems with by far the biggest
changes outside DOD (see attached handout).

The two to three generation war with the irreconcilable wing of Islam
requires a much larger strategic undertaking than we currently have —most
of it non-military.

HHH
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June 27, 2005
TO; GEN John Abizaid
CC. Gen Dick Myers
Gen Pete Pace
GEN George Casey

FROM: Donald Rumsfeld (m

SUBJECT: Newt Gingrich Paper on Principles for Victory in Iraq

Given our recent conversations about the way ahead in Iraq, it might be helpful to

read this memo from Newt Gingrich and see how his ideas track with our
thoughts.

Let me know what you think.

Attach
4/7/ Gingrich paper: Principles for Victory in Traq

DHR dh
062705-14

Please Respond By 07/28/05
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April 7,2004
Newt Gingrich
PRINCIPLES FOR YICTORY IN IRAQ

After four days of talking with various senior leaders and experienced
people, there are a set of principles evolving which make it more likely that
we will win and the bad guys will lose in Iraq.

These 18points are in an inelegant format because I am typing them myself
but T think time is of the essence in moving to decisive action in a chaotic
period.

The first

1. The center of gravity is the Traqi people and their willingness to side
with us to create democracy and to have safety, health, prosperity and
freedom (which is the simple language that describes what people
want for themselves and their children). [f we loose the passive or
active approval of the Iraqi people and being anti-American becomes
the popular thing we will lose the war no matter how many people we
send to Iraq., we will lose the war.

The 1mplication of this principle is that sound management according
to auditors, inspector generals and congressional staffs is not the
center of gravity. Having sound decisions made by the CPA inside the
green zone is not the center of gravity. Killing bad Iraqis and foreign
fighters is not the center of gravity.

The center of gravity can be measured by simple metrics each
moming, each week, and each month: are more Iraqis supporting us
than in the last measurement? Are more [ragis willing to be seen
publicly working with us than in the last measurement? Are more
Iragis willing to fight and if necessary die next to us than in the last
measurement?

These are the real tests of whether or not we believe this 1s the center
of gravity.
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2. In the immediate test of will, we need to use whatever level of force is
necessary to impose our will on Satr and on Fallujah and we need to do it
quickly betore European and world opinion can block us.

3. We cither have to get in and win or get out. We can’t just muddle.
The American public is seeing enough Americans die that people
want to know 1f we are serious about winning (in which case they
want to see immediate demonstrable increases in the tempo,
resourcing, and intensity of effort) or they want us to withdraw.

No one should be confused about how importantthe next few weeks
are. The American people have been surprised by the intensity of
opposition and the number of American casualties and they want to
know from their leaders if they should lean forward because we are
really angry and going to fight to victory of if they should start cutting
their emotional losses and pull back because in the end we are going
to cut and run.

The Bush leadership may know it is committed but it should it
underestimate how sensitive the news media and the country is to any
indication we are trying to muddle through.

In the face of this weeks’ casualty rate and combat on television
people need to see vivid evidence the United States is accelerating the
tempo and escalating the fight and is determined to win.

Once they believe the President is truly committed the country will
rally to a fight for victory.

The country will look for action rather than words and indeed words
without action will be seen as political and hypocritical.

4. We need visible immediate actions, such as loading up a C-17 with
Kevlar vests and flying them to Traq for the [raq police and militia. Both
the takeoff from the US or Europe and the distribution in [raq should be
on television and should be portrayed as assign of our commitment to
those Iraqis who are willing to fight next to us for the cause of freedom
and democracy.
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5. Today, we must ask the Division Commanders and Brigade
Commanders to define how many personnel and financial resources
they would need if theirjob is to ensure security (including hiring,
training and equipment) for local Iragis to succeed;. to create
sufficient employment that the community feels a commitment to the
American-Iraqi democracy project and to ensure reasonable stability
both through June 30 and then through Dec 30. How much money do

they need both immediately and for each month through December,
2004.

6. The principle has to be our allies lives are as valuable as our own life

7. We need to expand out our emergency medical service to cover Iraqi
police and militia wounded in the line of duty. The principle has to be
that our Iraqi allies who are willing to fight and die for democracy are
fully as valuable as our own young men and women. The
understanding that we are prepared to give them the right equipment,
back them up in a fire fight and rescue them with world class medical
care if they get shot will change the morale, the determination, the
pride and the fighting capabilities almost overnight

. 8. Churchill used a phrase “action this day” to move the British military

bureaucracy in 1940. We need a similar sense of urgency imbued in
the military and civilian bureaucracies right now. People in Washingron
have to move with the understanding that Americans and American allies are
dying and every day of arguing and paperwork is killing people.

9. Far more than bringing more American troops into theater we need
to develop a program modeled on the KATUSA (Koreans attached to United
States Army) program which began in the crisis of the 1950North Korean
invasion. At its peak some US units were 20% Korean.
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We could build an Iraqi integration program that would have at least one
Iragi ride in every humvee and every company have several squads of Iraqis.
We would overmight begin to train a group of Iraqis with experience in
working with Americans. We would begin to ensure that there was a much
higher Iraqi presence in security situations.

No other technique is as likely to get as many [raqis in the front lines and in
the security business where 1t matters as an integrated program modeled on
the Katusa program.

10. Whatever money is needed by the division and brigade commanders
should be reprogrammed either through the President’s emergency
authority or by congressional reprogramming at the appropriations
committee level

11. An instruction should go out that every time a lawyer explains why
we can’t do something that should be recorded and sent to a new
national security council office of transformation to determine it we
need to change the law or the federal regulation.

12. Tf it 1s a federal regulation a presidential order should be 1ssued
within 48 hours suspending it for Irag for the next two years. If itis a
law Congress should be asked to pass an exemption for [raq for the
next two years

13.. Again and again the battle cry should be: “our young men and
women are dying in Iraq and we are trapped in peacetime red tape in
Washington. Change it or accept the moral burden for the unnecessary
deaths.™

14, Everyone should be instructed to say “yes if” rather than “no
because”. If we insist on exploring how to get things done instead of
explaining why things can’t be done we will be amazed how much
more can be accomplished.

15. We need constituency-baseddistrict elections and should veto the
concept of nation-wide party slate. Constituency elections will tie the
political process to local needs and local interests. Nationwide party
slates will maximize the power of charismatic and publicity based
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leaders and will move the process from practical local constituency
satisfying to the politics of ideological identification.

16. Implementation is as important as policy. We need a major general
who has served in combat and understands lives are lost everyday to
serve as the deputy to Blackwell at the NSC. We spend so much time
on policy decisions that we often forget that we have to actually force
the policy into implementation.

17. The policy deputy will focus on calling Bremer and Abizaid each
morning and getting a list of tenn urgent achievements from each. They
will then spend the day getting those twenty things done and at the
end of the day they will report to the President, Vice President and
National Security Adviser which things are still not done and why
they have not been completed. The President acting on the advice of
his senior team will then either issue a new regulation, ask congress to
change the law, orreplace the person who is failing to get the job
done.

18. We have 4 layers of planning and implementation that must be
undertaken at the present moment:
I.. What can we do immediately (6-10 days)
1L What can we do to shift resources so they can be spent
effectively
111, What regulations and laws have to be changed now so we
can move fast enough to win the war

IV. What systems have to be established(¢.g., a national security
service that would be trained and ready to move to theater for a
transformational effort and a totally new and massively bigger
system of information warfare) to win over the long run
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June 27,2005
TO: GEN John Abizaid
CC: Gen Dick Myers :
.. . .-GenPete Pace R
—_————— . " ’ i gﬁ“cy_“ P - —— ——————— —_— e -
FROM: Donald Rumsfeld (J?L
SUBJECT:—Newt Gingrich Paper-on Principles-for-Victory in-Iraq

Given our recent conversations about the way ahead In Iraq, it mightbe helpful to
read this memo from Newt Gingrich and see how his ideas track with our
thoughts.

Let me know what you think.

Attach: -
4/7/04 Gimgrich paper: Principlesfor Vietory mIrag
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Please Respond By 07/28/05
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June 27, 2005
TO: Karen Hughes
FROM: Donald Rumsfeld ﬁ

SUBJECT Newt Gingrich Paper on Islam

As you work on public diplomacy and the world of Islan, you mightfind the
attached paper by Newt Gingrich worth reading,

LX)
Athach, .
12/8/02 Gingrich draft paper: Helping Our Muslim Allies Win Their War with the Reactionary Wing of g} :
Islam :
W)
DHRL.dh
06270832
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DRAFT

HELPING OUR MUSLIM ALLIES WIN THEIR WAR
WITH THE REACTIONARY WING OF ISLAM

Newt Gingrich
December 8,2002

SUMMARY

1. The war we find ourselves in is much bigger than Al Qaeda and Bin
Laden. It has cultural-religious patterns that involve millions (and if
not stopped will soon involve hundreds of millions of people) in a
system of values and coercion antithetical to our way of life. The
United Statesis currently losing this larger war.

2. The rise of Reactionary Islam and its funding by the Saudis (at least
$2 to 3 billion a year, funding 30,000 mosques and madrassas
worldwide including a substantial presence in the United States and
Europe) 1s creating a worldwide movement dedicated to the imposition
of the sharia (religious law) superseding civil law and to the recruiting
of people into a value structure and vision of reality that guarantee
hostility to American values and a willingness to commit acts of
violence o further the cause.

3. The Pew survey fouud overwhelming opposition to the ‘war on
terrorism” in most Arab countries and a big decline in support for
America even in relatively secular countries like Turkey. The riots in
Nigeria indicate the growing power of the sharia and of fanatic leaders
to inspire violence in defense of their beliefs. The killings of
Americans in Lebanon, Jordan, and Kuwaitindicate a continuing
spread of a belief that killing any Christian in general and American in
particular is legitimate. The new bombings in Bali and Bangla Desh
are just a reminder of how far this war 1s spreading and how random
violence i1s becoming.

1
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4.

We deceive oursclves by the very narrowness with which we interpret
events. For example, the rise of “sympathetic’ (as opposed to
organized) terrorists 1s a growing phenomenon that the FBI refuses to
even acknowledge, The Egyptian who shol people at the El Al counter
in Los Angeles would not show up as a terror statistic because there is
no proof he was connected to a group. Similarly the assassin from
Pakistan who killed CIA agents at Langley and was recently executed
was never officially a terrorist in the FBI system because there was no
definitive proof of his connections. This is mindless and dangerous
obscurantism by our own agency but it is far from an isolated
phenomenon. Both the intelligence agencies and State Department
engage In similar sell deception about Saudi Arabian activities, the
role of religion, etc.

Al Qaeda is a symptom of what has become a civil war inside [slam.
Al Qaeda is the tip of a cultural movement which accepts violence
against non-Muslims (and even if necessary the killing of Muslims if
that is the price of killing non-believers). Defeating Al Qaeda might
slow down the violence but given the growing population of young
males in [slamic countries a new wave of killers will emerge within a
decade if Reactionary Islam continues to spread.

Even though there are tar more modem Muslims than reactionaries,
the modernizing wing of [slam is steadily losing this civil war. The
money, the energy, the fanaticism and the organization are all on the
side of the minority in the Reactionary wing. The willingness to kill
and to intimidate by threat of killing is overwhelmingly on the
Reactionary side. This includes intimidation inside the United States
(see Franklin Four, “Moral Hazard: the life of a liberal Muslim” in The
New Republic Nov. 18,2002 for a UCLA Muslim receiving death
threats in California for speaking out).

7.. A.Q. Kahn and other Muslim arms dealers are actively seeking

Muslim weapons of mass destruction. This 1s a serious effort to gain
for [slam the weapons needed to drive the West out of its region and
regain a balance of power. There are a significant number of serious
Muslims who are EAGER (o have a nuclear weapon go off in an
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American city or a hiological weapon decimate the American people.
We have nothing like the urgency, decisiveness, and if necessary
ruthlessness appropriate to a country that may lose one or more cities.

8. Seen in this context we are fighting a worldwide insurgency not
merely a terrorist movement. An insurgency creates a resilience of
financing, support aud sanctuary (Mao’s “fish in the sea’ analogy of
communist forces surviving with peasant supportl apples directly to
the mosque and madrassa sanctuaries of this modem conflict).
Insurgencies turn martyrs into recruiting symbols. Killing Al Qaeda
members without defeating the Wahhabi and Deobandi movements
may simply lead to a new generation of younger. even more radical,
terrorists.

9, For the United States to win we must accept a cultural-religious
explanation of the larger struggle and vigorously ally ourselves with
the modernizing Muslims in defeating the Reactionary Islamists. This
will require a new set of metrics to measure winning and {osing, a new
sel of strategies, new structures, and in some cases the substantial
replacement of goverument personuel if they reject the new analysis
and the new strategies.

10. This larger war 1s a BIG problem more comparable to the Second
World War or the Cold War than to anything we have yet envisioned.
There is a civil war underway in a religion which involves 1,300,000,000
people in virtually every country in the world. That civil war both
threatens constant low grade violence across the planet and potential use
of weapons of mass destruction in a manncr that could change civilization
as we know it

11. Americans must first have a large public debate about the conflict we
are 1n and the rool causes of the Reactionary Islamist offensive. Only
once a common agreement has been reached about the challenges we face
will we be able to develop the strategies, structures and resources we
need.

12, Every day that we continue to misdiagnose the war is a day our
opponen(s can use to finance more mosques and madrassas, spread more
language of hate, recruit more young warriors for their religious belief,
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and seek to gain weapons of mass destruction. We must understand that
time is not on our side and that time 1s not on the side of modemizing
Muslims. We need a sense of historic urgency in rethinking and
redirecting this war.

There are seven primary reasons we are losing the war with Reactionary
Islamists:

L. The mental toughness required to confront and solve really
hard problems,

2. The misdiagnosis of the nature of the war,

3. The absence of metrics to distinguish activity from progress,

4. 'I'he lack of organizational structure to implement a winning
strategy once one is developed,

5. The lack of resourcing appropriate to a real war (see attached
graph),

6. The almost complete lack of a strategy and system for winning
the cultural struggle inside Islam,

7. The weakness of our effort to make sure the American people
and the people in democratic countries understand and support
the war against reactionary Islam

These seven factors require a working group to rethink the war and
develop a new approach. Only a fact driven approach can create the

understanding, the strategies, and the metrics needed to win.

The structures and resources can only be developed once:

The analysie is correct.

- The vision of success 1s adapted by the President and his team.
The strategies are defined.

- The metrics are explicit.

On resourcing the real war and helping our modem Muslim allies:

Compzlre the wartime increases of 1939-42and 1950-51 and the Reagan
build-up of 1981-85 with the tiny increases in defense and intelligence
spending 1n 200 1-2002.
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Compare the scale of reconstructing Germany, Japan and Italy, the size of
the Marshall plan and the investment of South Korea with the failure to plan
for, structure and resource Afghanistan.

Compare the amounis we spent after World War Il in Italy, Greece and other
anti-communistintellectual and communications campaigns with the tiny
and timid effort we are making today in what is arguably a harder fight
(religious opponents have greater enemy, zeal and commitment than
ideological opponents). Remember that in this case we have to help the
modernizing Muslims replace both the humanitarian systems and
educational systems of reactionary Islam to have a chance to win the cultural
war

The American government is currently falling far short of President George
W. Bush’s commitment of September20,2001:

“We will direct every resource at our command —every means of diplomacy,
every tool of intelligence, every instrument of law enforcement, every
(nancial influence and every necessary weapon of war—to the disruption
and defeat of the global terror network.”

INTRODUCTION

We are currently not winning the war with reactionary Islam. Indeed
it i5 probable that the United States is currently losing the war with the
forces of Islamist reaction.

There 1s every reason to believe more Muslims hate America than a
year ago, that anti-American terrorist groups are adapting to the American
efforts, that efforts to get weapons of mass destruction are continuing, that
the financing of the Wahhabi and Deobandi missionary movements to attract
recruits and indoctrinate the young is unabated and that understanding of and
support for the war has declined in both the United States and the peoples of
the allied nations

Alfter a year of effort, we are adapting at a rate slower than our
opponents and our bureaucracies are more resistant to change than our
opponents.

5
11-L-0559/0SD/50199



The current American strategies in the ‘waron terror’ are doomed to fail.
The frightening prospect is that the American focus on Bin Laden and Al
Qaeda is intensifying the cultural and communications conditions which
would lead to an even more militant generation of anti-American activists.

As the New York Times reported about a Pew Charitable Trust Poll “The
United States-led campaign against terrorism was opposed by most people
surveyed in several nations with Muslim majorities. The percentages
opposed were 79 percent in Egypt, 85 percent in Jordan, 64 percent in
Indonesia, 56 percent in Lebanon, 64 percent in Senegal, 58 percent in
Turkey and 64 percent in Indonesia. Pluralities took that view in Pakistan —
45 percent — and Bangladesh — 46 percent.”

Furthermore the Times reported that in one of our staunchest allies,
Turkey, "tavorable views of the United States have dropped from 52 to 30
percent in the past two years. Only 30 percent said they supported the
campaign against terrorism and 74 percent said the United States did not pay
either much or any attention to Turkey’s interests when setting policy.”
(December 5,2002).

Thus the most thorough poll done since September 11 indicates that
people throughout the Muslim world are less favorable to the United States
and by significant majorities oppose the “war on terrorism”. This is very
dangerous for the United States in the long run.

The lessons of Israel in Lebanon and the Palestinian territories, India in
Kashmir, Britain in Northern Ireland, and Russia in Chechnya are not
encouraging. Large populations of young males inspired by religious-
cultural values create very formidable opponents. Killing a few while
alienating the many 1is a strategy for long term disaster.

The failure of our current strategy should be obvious from the fact that out
of the thousands of Al Qaeda trainees we have had no defectors (Defense
Department analyst).

Combinations of a series of politically correct and burcaucraticaily
correct analyses combined with sometimes Saudi-financed academic
analyses have one thing in common. They are factually wrong, leading
America into the wrong strategy to prosecute the wrong campaign.

This paper outlines:

1. The real challenge to America

2. The causes of American misdiagnosis of the challenge

3. The strategies, scale of resources, and structures that victory will
require.

PART I
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The real problem that threatens our way of life.

The most important struggle on the planet today is between the
modernizing and reactionary wings of Islam. There is a civil war underway
in Islam and the modemizers are losing it to the reactionaries.

Modernizing Muslims believe that their future is to be found as part of a
larger world. They are often devout Muslims but express their devotion as a
personal behavior lived out in a secular state with modern laws. They
consider women as legally equal and oppose the repression of women and
‘honorkillings*of daughters by fathers and sisters by brothers. They want
their children to have an education that prepares them for modern jobs and
modem life.

Reactionary Islamists (largely inspired by the Wahhabi and Deobandi
sects) reject the modem world as a manifestation of anti-Islamic evil, They
believe in a world defined strictly by the Sharia (the religious law). In their
world it 13 impossible to have secular law overrule the Sharia because that
would place man above God. For example, in their world the repression of
women and the father’s right to kill his daughters or the brother’s right to kill
his sisters are absolutes imposed by God.

This pattern of violence against women is spreading into the cities and
becoming more common. One study indicated the number of women killed
in Pakistan has gone up 25% in 2002. :

- 461 women murdered by family members in 2002 for immoral behavior
ranging from adultery, being raped or even cooking poorly

- In Punjab, 67 of the slain women were killed by their brothers, 49 by

their husbands and the rest executed by other family members, including
seven cases where sons killed their meothers,

Additionally, Reactionary Islamists idealize 9th century Islam as a
Golden Age of spiritually led rulers and Arab dominance. They seek to
recreate Arab and Muslim self- esteem by recreating the world of 1200 years
ago, This understanding of Reactionary Islamists is captured in two powerful
books Through Our Enemies’ Eves:Osama Bin Laden. Radical Islam, and
the Future of Americaby anonymous (“on broaching my intention to
publish, however their [senior civil servanls] politically correct antennae
deployed and their etforts to suppress the work ran a gamut from damning
the book because it would offend Muslims to an ominous suggestion that my
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personal views might well disqualify me from further performance of
official duties.” Pp. xiv) and The Age of Sacred Terror by Daniel Benjamin
and Steven Simon, the former director and senior director for
counterterrorism of the National Security Council under President Clinton.
These two books should be read by every citizen seeking to understand the
war we are 1n and the dangers thal could shatter our society.

Several circumstances have combined to put the modemizing Muslims
on the defensive and to give Reactionary [slamists the advantage in moral
force, missionary intensity, and aggressive recruiting of new adherents.

1. The 'modernizing' Arab states have proven to be largely corrupt
dictatorships who fail to deliver prosperity or [reedom. Since there 15 no
legitimate civil society within which to critique and oppose the dictators,
many of the brightest, most energetic, best educated and most idealistic have
moved to the Reactionary Islamist camp as the only effective opposition to
what they perceive is a sick, secular, corrupt, dictatorial elite.

2. The 'modernizing’ Muslim states have been clearly impotent in
confronting Israel and India. They hzt(ve been so unable to earn respect
through effective strength in military-diplomatic terms that they have forced
young Muslims seeking self-respect to turn to militant, religiously inspired
efforts to achieve victory through guerrilla war and terrorism. The same :
{rustrations which drive young Arabs toward religious terrorism drive :
young Pakistanis in the same direction. The failures to 'liberate’ Kashmir and
Palestine both lead to an increase in religiously inspired terrorism and a
desire to have weapons of mass destruction to match those possessed by
India and Israel.

3. The flow of Saudi, Iranian and Iragi money (largely in that order) into
social service organizations run by religiously inspired terrorist groups (€.2.,
Hamas, Hezbollah) has created and 1s still expanding a network of people
who gct their food, healthearc, housing, and cducation from prosclytizing
terrorist recruiting systems. AS 'modemizing' Arab states fail to serve the
poor they create space for the religious-terrorist groups to grow in
legitimacy, popularity, and recruiting capability. In many neighborhoods
these groups now have more reach than the state which theoretically runs
that country.

4. Wahhabisim and Deobandism are an internally coherent and seif-
reinforcing religious belief system. Similarly, the Reactionaries in the Shia
community (Hezbollah and others) have a coherent and powerful worldview.
. Saudi money in particular has expanded and is still expanding the growth
of mosques, madrassas, and universities with Reactionary Islamist views.
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in planning-and execution, the danger of a truly homrifying attack continues
to grow. The efforts to achieve biological, chemical and nuclear weapons of
mass destruction arc the logical conscquencc of their openly stated desire to
kill as many Americans as possible (millions is one reference).

Part 11

Why America has found it so hard
to understand the real war.

America in late 2002 is almost exactly where it was in 1946-47 in trying
to come to grips with 'the sources of Soviet conduct’ (as Kennan's X
telegram described it).

A lot of Americans saw Russia as a traditional state that happeued to
have a communist dictator. Their view was reinforced by the fact that Stalin
had argued for 'Communism in one country’ while defeating Trotsky and
those who believed in worldwide revolution. This 'noncommunist’
interpretation saw Russia as a traditional great power, dismissed the threat of
international communism, and ndiculed the idea that there were Soviet spies
in the United States. They were wrong on every count. We know that now.

Yect even as late as 1982 when President Reagan's assertion the Soviet
Union was an evil empire’ was ridiculed by the elite news media and when
the Soviets were secretly financing Western European ‘peace organizations'
there were still millions who remained confused about the nature of the
threat after nearly 40 years of experience.

We face a similar set of argumeuts today. The State Department's Near
Eastern Bureau has an unblemished history of being wrong about the rise of
Wahhabism and Deobandism.

The culture of the Near Eastern Bureau creates emissaries acceptable to
Arab dictatorships as a potential ambassador, placating those dictatorships
and mollifying their sensibilities while propping up the dictatorships which
simultaneously create breeding grounds for future terrorists.

It would be career suicide for a State Department analyst to reject the
secular groupthink and advocate an analysis based on the Reactionary
Islamist threat as the core of curreut problems. Far better [or a State
Department career to focus on hunting down individual terrorists than to
think too deeply about the patterns that are causing terrorists to emerge.

The Central Intelligence Agency has been better at analyzing Bin Laden
and Al Qaeda and far more proactive in trying to go after terrorists. Yet the
CIA shares a lot of the State Department's caution about too openly
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discussing Reactionary Islamists. Analysts who understand the religious
roots of Bin Laden are forced to publish anonymously and warned it could
ruin their career. Senior analysts who understand how central Saudi money
is to the whole problem offer their advice quietly because they know the
current bureaucratic-political norms make it dangerous to tell the truth about
the Saudis.

The Defense Department knows military success 1s necessary but by
itself inadequate. Far better thau State or the CIA, the military remembers
Vietnam and has talked with Russians, Israelis, Indians and Brits about the
difficulties of fighting terrorism.

Ironically the oue truly bold communication effort after September 11th
was in the Pentagon aud it was promptly shut down by all the political-
bureaucratic powers that neither understood the real nature of the war nor
understood how central communications is to winning that war.

The pressure of political correctness powerfully reinforces the narrow,
secular analysis of the bureaucracies. When 19 Arabs (not a single non-
Arab) attacked America on September 11th we are told ethnic profiling
would be wrong. Every major terrorist altack is by Reactionary [slamists but
we are told looking at mosques and madrassas would be wrong. Not a single
piofiler thought the Washington sniper would be a recent convert to Islam
with mysterious financing who was happy about September 11th. Those
were simply unacceptable thoughts that turned out to be true.

If political correctness means dishonesty about facts how can we expect
to ever understand this conflict?

Political correctness is reinforced by the secular assumptions of modern
western elites. They find religious thought and language so alien that they
are constantly trying to translate it into reasonable’ meanings. Just as
‘reasonable people’ knew Adolph Hitler did not mean Mein Kampf and
reasnnable peaple’ knew there were no prison camps and torture chambers
in the Soviet Union, reasonable people’ now tell us to ignore the language of
Wahhabism, the severity of the Sharia, the killing of daughters and sisters,
and the openly stated belief that God wants our enemies to kill as many
Americans as possible.

Itis a sound principle in history to believe thal your enemies might
actually want to kill you. Yet the very religious language of their promises
of death makes it harder for secular people to comprehend the sincerity of
Reactionary Islamists.

Finally, our analysis is distorted because so many American professors of
Islam and the Middle East are subsidized by the Saudis and have created a
groupthink that isjust plain wrong.
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Despite these inbibitions and blinders, the facts are gradually becoming
clear:

1. The core struggle is religions and cultural with terrorist violence as the
tip of an iceberg of religiously based and deeply believed hatred and
alienation.

2. Our most important allies in this struggle are the modem Muslims
who desire safety, health, prosperity and freedom for their families,
including women, and who want to practice their religion peacefully within
a diverse society.

3. The Saudis are the financial and religious center of the reactionary
wing of Islam.

4. Any strategy that successfully supports and reinforces modem
Mushims will thrcaten and undermine corrupt dictatorships including many
of our ‘allies’. This is a key definition of this campaign. If we are cautious
and passive enough for the Saudi, the Pakistani and the Egyptian
dictatorships we will certainly fail. If we are reinforcing modemizing
Muslims and defeating the Reactionary Islamists we will certainly be
destabilizing these dictatorships. This is why advice from the State
Department's Near Eastern Bureau based on its contacts with the
dictatorships is so profoundly wrong. These dictatorships know a real
American cultural offensive on behalf of modem Muslims will destabilize
them and make their own survival in power less likely.

3. This conflict could become 'life and death' if the reactionary Islamists
acquire biclogical or nuclear weapons of mass destruction. Pakistan 1s as
dangerous as Iraq or Iran in this context. The reactionary Islamists want to
acquire these weapons explicitly for the purpose of using them. This is a
new fact very different from traditional states seeking deterrence or
negotiating positions.

6. How the Israeli-Palestinian, Indian-Kashmir, and Russian-Chechnyan
struggles evolve has a big influence on Mnslim perceptions of their future
and their role in the world and the requirements of their future.

7. The United States is now engaged in a potentially life and death
struggle with a religious-cultural opponent. In this struggle it finds itself
allied with advocates of Modem Islam in a war with advocates of
Reactionary Islamist beliefs. This conflict is 90% cultural-political-
economic and only 10% military in nature.

8. Therefore the current American strategy is focused on the 10% and is
too traditional, too timid or simply afraid to think about the 90%.
Furthermore the American effort completely lacks the scale needed to match
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the size of the reactionary Islamist movement as it has evolved over the last
20 years.
9.1n a very real sense we are back where we were in 1947 when we

decided we were in a real worldwide conflict with the Soviet Union and
International Communism, Over the next few years we invented:

The Marshall Plan

Point 4 Program of foreign aid

The Greek-Turkish Aid program

Covert help for democracy in [taly and France

The North Atlantic Treaty Grganization

The Southeast Asia Treaty Organization

The Central Intelligence Agency

The Swaegic Air Cornnand

The hydrogen bomb

A generation of new jet fighters and bombers (the last

of which, the B-32, is still in use)
Radio Free Europe

The question is whether our generation will be as bold and inventive as
our parents and grandparents were.

Domestically we have taken a good first step with the Homeland Security
Agency (although many domestic steps remain including the development of
an MI-5 antiterrorist agency and the complete overhaul of our border
system},

Overseas we have used military and intelligence systems against
terrorism but have still avoided key stralegic decisions. failed to mvent the
necessary new structures, and retused (o confront the scale of resources that
will be needed to assure victory.

Part I11
The Strategies, Scale of Resources.
and Structures that victory will require

Strategies:

The following section assumes the United States will continue to win
military victories when necessary. It was vital to our future that the
American military and intelligence torces were decisively victorious in
Afghanistan. It was useful to be able to kill an Al Qaeda leader in Yemen
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with an unmanned Predator. If an Iraq campaign proves necessary it is vital
that the United States win decisively and quickly.

This paper is not an argument against strong decisive military action.
Indeed decisive military victories are the sine qua non of any other policy.
Victory matters in the Middle East and the “Arab Street” can change its
mood decisively 1f 1t thinks America 1s going to win.

These are the strategies that have to surround and build upon our military
capabilities:

1. The initial strategy is to get much better information about the size and
depth of the Reactionary Islamist movement:
Fifteen months after September 11,2002 it is appalling how little we
really kKnow about the scale of resources, the neiworks of power, and
the structures of the systems that are attacking us. There 1$ no guestion
that a private non-profit, the Middle East Media Research Institute
(Memri.org-subscription free) does a vastly better job of monitoring
[slamic Reactionaries and their consistent hatred language than does
the entire United States Government. Until we reform the
bureaucracies ol diplomacy and intelligence every elected leader
should assign someone on their staft to read Memri once a day and get
a sense of the scale of ferocity of our opponents, At no cost the State
Department would dramatically improve its understanding of the war
by requiring its Near Eastern Bureau to read Memri every day. This 18
not hyperbole, it is a tragic and infuriating commentary between the
level of denial in our bureaucracies and the availability of information
about what people are publicly saying in the reactionary Islamist
movement, The problem is not as severe as the State Department but
still all too real in the intelligence community. Part of this 1s a resource
problem (both financial and lack of appropriately trained personnel)
but a great deal of the problem is strategic and structural. More money
and people poured into a system that is asking the wrong questions
will simply get us more expensive wrong answers. We need to define
first what we are trying to learni and then build our system to learn
those things. For example:.
a. How much money comes from Saudi Arabia, [ran, Irag and
elsewhere?
b. How much money id being raised locally by established mosques,
madrassas, and missionaries?
¢. By country how many activists, supporters and followers are in the
Reactionary Wing of Islam?
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d. What are the leadership networks, the communications systems, the
decision making processes, in each country and between countries?

e. Who leaves the movement and why? Could they become recruits and
allies for the United States?

f.. What universities have been taken over by Reactionary Islamists
Which have been infiltrated? Who are the academic leaders and what are
their networks? What 1s happening to their graduates?

g. How much media is now controlled, penetrated or intimidated by
Reactionary Islamists?

h. How many government and secular leaders are parts of the Reactionary
Islamist movement? Which leaders are supportive of the movement?
Intimidated by the movement? In which countries is the Sharia replacing
secular law? How seriously is the Sharia being enforced? In which
countries 1s there a strong movement for Sharia to replace secular law (this
may be the easiest test of the movement of Reactionary Islamist thought).

1. Which business networks relate to the Reactionary Islamists?

J. Which international arms dealers relate to the Reactionary Islamists?

k. How do drug dealers and other criminal elements interact with
Reactionary Islamists? For example does the spread of Albanian Muslim
criminal organizations through Western Europe matter in terms of extending
the reach of Reactionary Islam?

Just as in the 1940's, an initial baseline of information has to be bmilt and
then it has to be updated regularly. This is a vastly biggerjob than running
the current counter terrorism center and it will require a much larger
intelligence budget and staff.

Strategy 2.

The second strategy must be to create ongoing information about the full
religious-cultural-economic-political-military conflict. We need the
equivalent of a theater command with full situational awareness and a
comprehensive overview of developments in close to real time. We need to
know on a daily and weekly basis and with monthly, quarterly, and annual
reviews and analyses:

a. Who was killed around the world as part of the conflict?

b. What are our opponents' media saying?

¢. What are the Reactionary Islamist Reaclionaries saying?

d. What is being said in Reactionary Islamist mosques each Friday and to
what extent are their coordinated patterns? Can we learn by Saturday or
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Monday what 1s being said each week? What does a long term analysis
indicate of these patterns?

€. How are the Reactionary Islamist charitable organizations doing?

f. On a country-by-country basis what is happening in the struggle
between Modem Muslims and Reactionary Islamists and is there anytbing
we can do immediately or anything we should be planning to do to help the
modern Muslims win in each country?

We need to develop a set of metrics that helps us better understand the
ebb and flow of a religious-cultural-economic-political struggle. Just as
body counts were misleading in Vietnam so Al Qaeda body counts are
misleading today.

We do not have these metrics today. The short list above is merely an
indication of the kind of information we will need on a regular and timely
basis. Until now it has been politically and bureaucratically incorrect to even
ask for most of this information. For us to win it will become imperative to
know these things and more.

Gatbering, processing, and analyzing this data on a worldwide movement
(60 to 80 countries minimum) will be far bigger and more complicated than
anything our intelligence agencies did during the Cold War. It will require a
scale of resources, intellectual courage, and determination to develop despite
what will be vicious bureaucratic and politically correct opposition. Without
it we will not have the information to effectively prosecute the campaign in
alliance with Modern Muslims to defeat the Reactionary Islamists. Without
it we will run areal risk of losing over the next thirty years,

Strategy 3.

Our third strategy has to be the growth of an explicit alliance with
Modcmizing Muslums.

There are millions (actually hundreds of millions) of Muslims who want
to live at peace in the modem world with a chance for their children (both
male and female} to fully participate in modem life. In Turkey, still shaped
by the historic achievement of Ataturk in modernizing what had been ‘the
sick man of Europe’, the new self described Islamist government describes
itself as committed to modernization and to integration with the West. In
Turkey more than any other Muslim country the pattern of private religious
belief with a secular society and government has taken hold and offered a
dramatic alternative to either reactionary Islamist regimes or to corrupt
dictatorships. It is the example toward which we wish to help all of the
Muslim world develop.
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Beginning with Muslims in the United States, Europe and the rest of the
Americas and reaching then (often through relatives living in the West) into
every country to find modernizing Muslim allies we need to develop a
systemn of coordination in which we are their allies far more than expecting
them to be our allies.

This is their conflict first and if they win the struggle for the future of
their faith we will do fine. It is their faith, their communities, their families,
and their lives that are on the line.

The 25 Arab scholars who courageously signed the United Nations
report on the failure of the Arab world to develop should be among the first
to be invited to the White House and elsewhere to advise on strategies and to
be given the funds to communicate their message throughout the Arab
World. They have already risked their lives and slaked their futures on
modernizing the Arab World and supporting them would clearly be a pro-
Arab thing for America to do.

We must be clear from the beginning that the basis of all our efforts must
be physical safety for our allies. [n this kind of community religious civil
war, violence 1s integral to the efforts of the militant wing to defeat the
modernizing wing.

A determined minority can suppress and defeat a vastly bigger but
disorganized and uncertain majority. As Mao Tse-Tung wrote in a similar
context: "all power comes out of the end of the rifle.”

We greatly nnderestimate in Pakistan, the Palestinian territories, Jordan,
or even Afghanistan how mnch physical danger there is in openly favoring
the modernizing Muslim side. This danger is compounded when that side is
1dentified as the tools of the United States, Israel, India and Russia.

The more successful we become 1n networking, encouraging, and
arousing those Muslims who want to live in the modem world, the more
desperately the Reactionary Muslims will use violence to coerce those they
cannot convert or inumidate.

This problem of coercion is even more clear and difficult in dictatorships
like Saudi Arabia, Egypt, Iraq, Libya, the Sudan, and Syria where the full
weight of state coercion and state violence will crush any effort to be
modernizing. Even with $2 billion a year in aid we are unable to convince
the Egyptian dictatorship to stop arresting modernizers (some of whom hold
dual US-Egyptian citizenship). The Saudis pretend modernity in visits to
America but ruthlessly impose reactionary behaviors inside the dictatorship.

If America s to truly be the ally of those who would modemize Islam we
will have to confront both the decentralized physical threats of the
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Reactionary Islamists and the centralized police powers of the anti-
modernizing dictatorships. To date we have done neither.

This issue of physical security is central because our ultimate goal has to
be the growth of a Modernizing Islam that crowds out and defeats the
Reactionary Islamists. We cannot focus primarily on the negative goal of
hunting down and deteating the Reactionary Islamists (even il we could
develop a strategy for directly defeating millions of people who share in the
Wahhabi and Deobandi sects and in the Reactionary Shia movement).
Hunting down the reactionaries as an end in itself simply creates the space
for the recruitment of more reactionaries.

Instead we must have the more positive goal of helping grow a modem
Islam that enables its citizens to have salety, health, prosperity and freedom.
Only then can we crowd out the extremists. This is a very large challenge.

Some of the key aspects of this strategy would mclude:

a. Building some organizations and mechanisms which provide funding
and resources for modernizing Muslims enabling them to compete
with the Reactionary [slamists in communications, organizations,
education and charities. This is probably a $3 billion to $5 billion
dollar a year project and the money should be disbursed through public
foundations and covert programs so the (inal recipients would not be
tainted by being direct recipients American government money. It
should start by working with the already existing modermizing Muslim
organizations that exist but are often starved for cash compared to their
Reactionary competitors.

b. Creating strategies, lechnologies, and organizations (o empower the
modernizing Muslims to survive against the violence of Reactionary
Islamist organizations. The lessons of the Marine Combined Action
Platoons in stabilizing Vietnamese villages, arming and truining them
s0 they could protect themselves against Communist infiltration is
directly pertinent as a way of thinking. The fact is “no village
protected by a Combined Action Platoon was ever repossessed by the
Vietcong and 60% of the Marines serving in Combined Action units
volunteered to stay on with their Marine and Vietnamese companions
for an additional six months when they could have returned to the
United States.”(Victor H. Krulak) and as Max Boot notes (in The
Savage Wars of Peace: Small Wars and the Rise of American Power)
the Marines scattered through small villages actually suffered 50%
fewer casualties than units on search and destroy missions. The United
States can develop a system for helping people protect themselves and
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we can only expect peaceful modernizing Muslims to survive in
dangerous, violent places if we help them develop this kind of system.
. Developing and communicating a series of worldwide messages so the
anger against America is transformed into a sympathetic
understanding that America is on the side of modemizing Muslims and
wants to help them create societies in which their children can enjoy
safety, health, prosperity, and freedom. America as a willing and
supportive ally of the aspirations of hundreds of millions of Muslims
who want to live peacelul, modern lives. This project will require
vastly more sophistication at developing and communicating messages
and with vastly more resources and a serious effort in getting the
messages delivered.

. Creating a systeratic campuaign to drive the Reactionary Islamist
message off (he air and out of newspapers and magazines. There is no
reason a so called ally getting $2 billion a year in aid (the Egyptian
dictatorship) should be filing the air waves and the print media with
anti-American poison, There is no reason a small dictatorship along
the Gulf Coast should have a satellite television program that carries
Bin Laden propaganda worldwide. A key part of our elfort must be to
eliminate the hateful and violence advocating competition by
monitoring carefully what 1s said and printed and by bringing overt
direct pressure to bear against governments that tolerate or even
encourage anti-American hate. Lowering the volume of anti-American
propaganda will make it dramatically easier for modernizing Muslims
to win their arguments and make their case.

. A systematic effort has to be undertakeu to win back the universities
and the madrassas. Again this is a dual function of shutting down the
resources for the Reactionary Islamist institutions and financing the
development of scholars and teachers and the funding of universities !
and madrassas. This is the strategic communications parallel to the
tactical communications of daily media. In the long reach of history,
professors and teachers often recruit and shape the activists of the next
generation. We cannot allow that process to be dominated by
Reactionary Islamists commitled (o haling America, imposing the
Sharia and using mass violence to gel their way. Again the volume ol
resources needed to seriously undertake this will be large but not
dramatically bigger than the help we gave anti-communist forces
during the most active periods of the Cold War.

A network of modernizing Muslim advisers and implementers is
needed. The United States and the Catholic Church helped Solidarity
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but it was a Polish movement and Polish labor union that was on the
front line and brought about the changes. We helped Greeks save their
own counlry after the Second World War but Greeks did the really
hard work. We need to recruit modemizing Muslim business leaders,
media and entertainment personalities and academics who can help
shape the communications strategies, design and implement strategies
{or charitable foundations, network modemizing leaders throughout
the region. We are creating a grand alliance with the forces of
modernizing Islam and we need an integrated set of relationships. We
should think of our allies in oppressed countries the way we thought of
the French underground in World War II and the Polish, Hungarian
and Czech dissenters in the Cold War. Recreating a stable safe world
will require the victory of the modernizing Muslims and victory can
only come if we support, nurture, finance and reinforce their growth
into a legitimate movement indigenous to their culture and their
religion. Allies are always more [rustrating than puppets but
ultimately they are vastly more desirable. Just as De Gaulle sometimes
exasperated Roosevelt and Churchill and Chalaby seems to drive the
State Department into irrational obstruction, we will find that having
allies is vital but never easy or convenient. It is however indispensable
to winning this war.

. We should make a large, focused eftfort to build networks of women
activists who understand the mortal threat Reactionary Islamists
represent both to their way of life and to their very lives. Modernizing
Muslim women are our best allies in convincing the Europeans and
other less involved people that this is not primarily about America’s
future but rather it is about the future of every young woman growing
up in a Muslim society. Starting with American and European Mushm
women it should be possible to rapidly build a worldwide network of
Muslim women who want more out of life than the Sharia and the
Reactionaries want them to have. This defines the conflict on our best
terms and in the most human and sympathetic way possible. It 1s worth
a considerable effort to bring together thousands and ultimately
millions of Muslim women. Imagine annual conferences on the future
of women in Islam attended by thousands of practicing Muslim
women united in their determination to have legal equality and to
protect their daughters from honor killings, the power could be
enormous. Delending the right of young women not to be killed by
their (athers 15 also one of the easiest posilions for Americans (o
defend in any civilized society around the planet.
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h. This alliance with modemizing Muslims will require dramatically
more intensive efforts to help the Muslim side of the three great
conflicts in their world today. That does not mean siding with
Chechnyans against Russians or siding with Pakistanis against India
over Kashmir or siding with Palestinians against 1sraelis. 1t does mean
that our commitment to Israeli society has to have a matching
commitment to a decent life for Palestinians. Our Commitment to
Indian security has to include sympathy for Muslims who seek a future
in Kashmir. Our friendship with Putin has to include a concern for the
human rights and future of the people of Chechnya. This is as much
communications and focus as it 18 specific tactics. Yet modernizing
Muslims will be hard put to ally with a United States which they see
uming a blind eye to innocent Muslim suffering while somehow
always sympathizing with and approving of the efforts of the non-
Muslims. This will require much thought and some new more
sophisticated approaches to finding solutions to seemingly insoluble
problents.

i. Itis important to recognize that a number of Muslim countries have
very strong patterns of being modem rather than reactionary. While
Turkey 1s normally cited and Ataturk certainly won the first decisive
victory for modernity in the Islamic world, there are a number of other
countries the United States should be working with. In Bangla Desh
the people have chosen women as their government leaders in several
elections. In Tunisia there has been a long struggle for the civil law
over the Sharia. In Morocco and Jordan there are traditional but
modernizing govermments that work with the United States at great
risks to themselves (and get far less recognition or aid than the
Egyptian dictatorship which tolerates the spread of anti-American
hatred). In Malaygia the government hag ronsiclenily been pro-
modernization and anti-reactionary. In all fairness it should also be
remembered that India has the second largest Muslim population in the
world and a Muslim is the current President of India. It is possible to
build anetwork of governments who actively oppose the reactionary
[slamists and who could work together to build a network of pro-
modemizing governments and to privately advise the United States on
how to be more effective in helping their side win the civil war inside
Islam. It is to these countries rather than to the Saudi, Egyptian and
other dictatorships that the United States shonld be turning for advice
and [or alliance.
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Strategy 4.

We must develop a modernization strategy for each of the key
countries on a nation -by-nation basis.

The United States is already discovering how difficult it is to build a
modern society in Afghanistan. In the not too distant future we may find
ourselves in a similar project in Iraq. The logic of the problems with
Saud! funding and the role of Wahhabism in Saudi society mean that an
even more difficult country could soon find itsell enmeshed in dramatic
and possibly destructive change. The pressures of Pakistan and the
dangers of Pakistani nuclear weapons require us to have a strategy for
modernizing Pakistan before a Reactionary Islamist regime emerges with
nuclear weapons and missiles. Palestinian societies ability to coexist with
Isracl will never be stabilized until the forces of modernity and
moderation defeat the forces of hatred and violence. This will require a
strategy for growing a healthy society within the Palestinian society.

The United States has been successful in the past in helping grow
healthy societies [rom disasters. In Japan, Germany, and Italy we played a
major role in helping decent people rebuild their societies into productive,
safe and self-governing systems. In South Korea we can be very proud of
our role in helping a series of authoritarian governments move toward
democracy and in helping nurture a civil society of substantial resilience
(even when it disagrees with us).

Similarly in Central America we helped a number of countries
repudiate both Communist (otalitarianism and local authoritarian
dictatorships. We can also be proud of our role in'nurturing democracy in
the Philippines.

The simple fact is Americans will not find security in a world with
failed states and repressive. corrupt dictatorships. The response (o those
failures and that corrupt repression has been the rise of a Reactionary
Islamist movement that is spreading throughout Africa, the Middle East
and much of Asia. Either we work with local forces of modernization and
self government to help create safety, health, prosperity and freedom and
we should expect (o have {uture waves ol augry young men seeking
salvation from their failed lives by creating a religious regime of
dictatorial intensity through acts of mass violence.

Merely to commit enough resources to succeed in modernizing
Afghanistan would be a far bigger investment than anyone has currently
envisioned. The word Marshall Plan is thrown about loosely but the
Marshall Plan provided $100 billion (in 2002 dollars) for Western Europe
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between 1948 and 19527 At the same time we were-investing in military
defenses for Western Europe that spent additional money in their
economies and we were adopting (rade policies designed to encourage
their economic recovery. That $100 billion investment came from a much
smaller American economy than we currently have. A comparable
investment of share of GDP (1.2% per year) today would probably be at
least $ $145 billion annually for five years. At $80 billion to $145 billion
a year a 21 century Marshall Plan for modernizing Muslim societies
would have enormous impact. By contrast, compare the proposed $5
million budget this year for help to Morocco (arguably with Jordan the
most pro-modernizing regime in the Arab world and certainly one of the
most helpful to the United States) and compare that to a true Marshall
Plan.

Anyone who thinks we are going to cleverly transform the Arab world,
help moderizing Muslims and defeat the forces of Reactionary [slamists
while avoiding weapons of mass destruction falling into the wrong hands
and do o on the cheap 1s simply kidding themselves. This 1s a big historic
challenge and it is going to take a big historic solution, The Second World
War was not won on a shoestring. The Cold War was not won through
timid, tiny eflorts. Reestablishing security on the planet and helping
modemizing Mushims deleal the forces ol Reactionary 1slamist violence
will require an effort comparable to those efforts. This is a real war and
we need to begin resourcing and managing it as one.

a. Saudi Arabia is one of the two hardest cases (Pakistan see b below

15 Lhe other). The Saudi dictatorship 1s helpful in many ways but 1ts
strategic pastern is Lo finance and supporl the forces of Reactionary
Islamist effort. It is vital that the United States [ace the facts of the
depth and scale of the Saudi commitment to the Wahhabi
HIQVEINenL;
. An estimated 30,000 mosques and madrassas worldwide get
Saudi money (State Department source)
Saudis hold the mortgage on 80% of the mosques in America.
Saudi money is financing Wahhabi missionary work in
American prisons that is rapidly recruiting hardened prisoners and
converting them to the Wahhabi sect of Islam. 1t 1s estimated that virtually
all of the Muslim chaplains in American prisons are now Wahhabi and
they are teaching a strongly anti-American message (Chuck Colson from
Prison Ministries, Congressman Frank Wolf from letters received from
PriSOnErs).
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Every Saudi embassy bas an ofticial for the propagation of
Wahhabism

who coordinates the flow of money and activities inside that
country.

Saudi ministers routinely fly into countries with suitcases filled
with cash (Washington Post)

The Saudi interior minister, Prince Nayef, argues (late
November 2002) that the US media is controlled by ‘Zionists, that Israel
and not Bin Laden is behind the September 11 attacks, that it was
‘impossible’ for Al Qaeda to have carried out the attack, that it was not
true that 15 of the 19 attackers were Saudi,

Prince Nayef is quoted on the Internet by a magazine that
belongs to the Saudi royal family *'] think they [the Zionists] are behind
these events.”[Washington Post]

If this is what the royal family will say publicly can we
imagine what they say in private.

The Saudi Red Crescent uses its humanitarian activities to sustain
and help terrorists including casing American facilities from Red Crescent
vehicles (State Department source).

The Saudi dictatorship should be given precisely the choice
President George W. Bush articulated in the Congressional Joint session
after September 11. Either they are with us or they are against us. If they
are with us they have to cut off funding worldwide and end the anti-
American hate media iucluding in the mosques and madrassas. They also
have to protect modemizing Muslims in their country and accept the
dissent from the sharia. It is conceivable the Saudi dictatorship conld
decide its future lies with the modem world but that decision would lead
to a level of bloodshed which would make the 1927 massacres and the
1979 reclaiming of the Grand Mosque in Mecca(which led to the largest
mass decapilatiou in Saudi history) seem peaceful and bloodless. Helping
Saudi Arabia become modem is vital to the modem side winning the
Islamic civil war but no one should underestimate how deeply the
Wahhabi movement is entrenched in Saudi society and how powerful the
counterattack of the reactionary Islamists would be if the Saudi royal
family chose to side with the modem world.

Saudi Arabia in its current form is incompatible with the defeat
of reactionary Islam. The 225 year alliance between Wahhabism and the
House of Saud is too tight and too deep for Saudi Arabia in its current
form to cooperate in cutting off money, interrogating terrorists and
defeating the ideology of reactionary [slam.
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This creates an enormous problem for the United States. If we are
serious about defeating the Wahhabi and Deobandi sects we are going to
have to force change in Saudi Arabia as a price of victory. If we seek to
tolerate the current Saudi actions we are almost certainly going to lose
the war with reactionary Islam.

Designing and implementing a strategy to defeat Wahhabism in Saudi
Arabia and to create a Saudi state which is helpful in cutting off money,
trackiug dowu terrorists, aud discrediting the reactionaries is a major
campaign comparable to the liberation of Italy in the Second Worlds
War. This is not something that can be done in a small way or with
limited attention.

b. Pakistan presents a very different case than Saudi Arabia. There
are more modem elements in Pakistan than in Saudi Arabia. There 1s
a much more cooperative government in Pakistan than in Saudi
Arabia. Ou the other hand, Pakistan has a very large reactionary
element infused by both the Wahhabi and Deobandi traditions. The
constant tension with India creates a moral fervor and a network of
anti-Indian terrorist groups that combine religious and patriotic
fervor. As the only Muslim country with nuclear weapons mounted
on missiles Pakistan would be an extraordinarily dangerous country
if the Reactionary Islamists were (o seize control.

There 1s no current plan that realistically moves Pakistan away from
a patriotic-Reactionary-anti-Indianterment toward a more open,
more modem society. There is not even a plan to gain control of the
Northwest Territories (currently beyond the rule of the Pakistani
central government), to truly police Karachi (in which Bin Laden
and others could be hiding) or to disband the terrorist organizations
which clearly violate the Bush doctrine on fighting terrorism and
which could trigger a nuclear war with India.

Because of its possession of nuclear weapons Pakistan is actually a
greater short and medium term threat than Saudi Arabia if there
were 10 be a coup and an Islamist dictatorship were (o take power.
The relalions of A Q Kahn ,the Pakistani international arms dealer,
to countries and movements across the Muslim world indicates how
rapidly Pakistani weapons and technology could spread once an
aggressive [slamist dictator decided to help fellow Islamists.

The Uniled States desperately needs a strategy Lo gel 1o a more
stable, more modem Pakistan.
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c. Our failure to develop a clear publicly communicated strategy in tavor of
the Palestinian people having safety, health, freedom, and prosperity
(while defending Israel’s existence and right to safety) is a
continuing open wound that increases anti-American sentiment in
the Muslim world with every passing month. As long as the
humanitarian relief agencies are run by terrorist organizations and by
elements of reactionary Islam it will be impossible for us to win this
war. Seeking food, fuel, shelter, medical aid, education from
reactionary Islamic and terrorist organizations creates the popular
‘sea’ in which the terrorist ‘fish’ can swim. We have not even begun
to think through how hard it will be to displace Hizbollah, Hamas
and other institutions that are creating

large support elements through their practical work, Furthermore
our efforts to displace them are likely to be met with violence. This
is a hard problem and will require a hard solution.

Strategy 5

Communicating to the American people and the people of the world
that the struggle between modernizing Muslims and Reactionary Islamists
is extraordinarily important, highly dangerous, involves core values of
civilization and will probably go on for two generations so we need to
settle into a long contest.

Just as the leaders of 1943-47 had to first decide there really was an
Iron Curtain, that Soviet Communism really was a threat and that we were
in for a long, possibly generations long Cold War, so we need to confront
how big, how dangerous and how long this struggle will be.

Then we need to communicate the legitimacy and importance of that
strmggle and the nnavoidable nature of the American commitment to it.

Finally we have to convince the American people and our allies around
the world that this is a struggle between tyranny (albeit religious tyranny)
and freedom (including free Muslims} and we have no choice but to do
whatever is necessary for the side of freedom and safety to win.

This fifth strategy is in the end the most important. If we cannot talk
honestly about the threats to our security we cannot win the popular
approval to sustain a serious effort. If we cannot discuss openly the
religious-cultural-economic-politicalcore of the challenge we cannot
design and implement the strategies necessary for victory. If we cannot
convince people of the seriousness, the magnitude and the probable length
of the conllict we cannot sustain aclivities over ime.
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While much good has been done in the first year since September 11'*
it is sobering to realize that we have only just begin and that the journey 1s
likely to prove longer and more dangerous than any of us would have
guessed on September 10", 2001.

The time to tell the truth and begin the real campaign is now. With
each day that we fail to engage in this argument we lose more ground in
the Muslim world and we run a greater risk of experiencing more
horrifying violence. What is at stake is literally our freedoms, our society
and the lives of our loved oues.
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June 27,2005
TO: AMB Zal Khalitzad
FROM: Donald Rumsfeld

SUBJECT: Newt GingrichPaper on Iraq

Zal-

Congratulations as you take up duties in the most important and challenging US

Embassy in the world.

[ thought you might find the attached paper by Newt Gingrich helpful. He is full
of ideas and energy, and you might want o consider drawing on his intellect from

time to time,

Atltach
4/13/03 Gingrich Draft Proposals for the Post Irag Liberation Phase
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DRAFT
PROPOSALS FOR THE POST IRAQ LIBERATION PHASE
April 14.2003

Newt Gingrich

This paper is broken into several sections:

Key projects that must succeed

Helping Build the New free, prosperous Iraq

Effective Communications

The Isracli-Palestinianpeace process
Principles for effective long term US strategies and the vital

institutional reforms needed for implementation of those strategies

Glossary and key principles

KEY PROJECTS THAT MUST SUCCEED

In the aftermath of the great, historic military victory of Operation Iraqi
Freedom there are many good things that could be done.

However there are only a few things that must be done. These key goals
must be achieved or the United States could risk losing in peace the fruits of
victory it won in war.

The key goals are very simple but achieving them will be very hard.
They require constant attention from the President and his senior team.,
Much of the bureaucracy 1s incapable of achieving these goals on its own.
Some of the bureaucracy actively opposes and will seek to undermine these
goals;

Only the constant attention of the President and his senior team can force
victory in peace to take advantage of the hard won victory in war.

We have an opportunity in the next few months to prove we were right
by winning the argument over the nature of the Iraqi dictatorship and to
prove we are competentby helping the Iragi people grow a new, free
society.

The key goals are:

1. Helping build a new, free, prosperous Iraq as the first working free
government in the Arab world.

2. Communicating effectively to Europeans, the Middle East and
American elites that the combination of torture, terrorism and
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weapons of mass destruction made the Iraqgi dictatorship
unacceptable and the President was right to insist on replacing it.

3. Ensuringthat the newly won American prestige is used in direct
work with those Palestinians who want peace and prosperity to
create a movement in Palestine that replaces the corrupt
dictatorship that favors the terrorists and to then tum that
movement into a government capable of defeating the terrorists and
willing to live with Israel in an agreement that gives the Palestinian
people safety, health, prosperity and freedom.

Everything else, and there is a lot to do, is contingent on those three
projects being handled correctly.

[f a new, free, prosperous Iraq does not emerge (and the efforts in
Afghanistan do not encourage one to believe this will be easy) then
America will have lost the peace.

If the argument about the moral nature of the war, the legitimacy of
America’s actions, and the rightness of President Bush’s judgment are
not won then America will be in a weaker position for future struggles.

If the United Statesis pulled into a fruitless, elaborate diplomatic
charade over the Israeli-Palestinian dispnte, a charade orchestrated by the
State Department, the UN, the European Union and the Russians (the so-
called ‘quartet’) then the opportunity to use American prestige to create a
true break through for peace for both the Palestinian and Israeli people will
have been lost and US prestige squandered.

HELPING BUILD THE NEW FREE PROSPEROUS IRAQ

____Helping build a new, free, prosperous Iraq as the first working free
government in the Arab world. This is the most important goal and without
it the entire campaign for Iragi Freedom could prove counterproductiveand
even destructive of American interests. There will be many forces seeking to
undermine or block this achievement and it should be the top thing on the
President’s agenda every morning. Only constant attention will make this
happen.
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___The Defense Department is currently in a very dangerous position in
trying to build a new Iraq. While the Department seems to be in charge in
fact it is only the lead agency. The State Departinent has the power to do
many things to undermine the Defense Department while seeming to
cooperate. In virtually every area so far the initial steps have been closer to
the State vision of reconstituting an Iraqi regime acceptableto its dictatorial
neighbors rather than to the Bush vision of a free Iraq as a beacon of change
in the region. The appointment of the former ambassador to Yemen to the
Baghdad area is a disaster and the appointment of an AID official to be in
charge of reconstruction makes it likely the same impotence and
imeffectiveness which has plagued Afghanistan will cripple Irag. At the end
of the day State will be able to say sadly that it was a pity Defense could not
get the job done while it will have been State Department employees who
will have been undermining the effort.

—Iraq has some of the most important historic sites of the a branch of
Islam. How the new government works with the Shia leadership and creates
a relationship of dignity and respect can have tremendous impact in Iran,
Lebanon, and Saudi Arabia where there are large Shia populations.

—We need to provide new educational materials to replace the Baathist
educational materials ion Iraqi schools. These new materials should explain
freedom and constitutional liberties, private property, free enterprise. They
should include maps in which Israel exists on the map along with a
Palestinian state. Itis a high value for the US government to provide a new
generation of course material for Iraqi students.

—A US Iraq free trade agreement with the new [raqi government could
Icad to the right commcrcial, justice and property laws being instituted from
the very beginning of the new government. There should be no effort to
rewrite the laws of the dictatorship. Instead Free Iraqg should adopt new laws
from day one that encourage investment, trade and entrepreneurshipand a
free trade act could be an incentive for such laws. The European Community
should be encouraged to also give Iraq a free trade agreement. The Gulf
states beginming with Kuwait and Bahrein should also be offered such a free
trade agreement.
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EFFECTIVE COMMUNICATIONS

—There 1s a core message that should be driven home based on what we are
learning about torture, terrorist relationships and WMD programs in the Iraqi
dictatorship.. The core message of this program shouldbe: ‘the United States
was morally correct to want to replace Saddam’s dictatorship. The United
States did the nght thing in replacing Saddam’s dictatorship. The world
would be a worst and more dangerous place (both for the Iraqi people and
the rest of us) it Saddam were still in power. Those who opposed replacing
Saddam’s dictatorship were wrong. It is a good thing President Bush did
what he did.” There is a brief window this summmer to substantially change
world public opinion with a coherent, dedicated program of public
communications about the truths that are emerging in Iraq.

—The human cost of terror has to be made vivid and unforgettable. There
must be an on going campaign for those who have suffered from torture and
murder at the [raqi dictatorship’s hands to tell their stores and to bear
witness. The parallel to other totalitarian dictatorships (Libya, Syria, Cuba,
North Korea, Zimbabwe, ¢t¢ has to be drawn again and again). A new
standard for the 2| ® century has to be the absolute unacceptability of
innocent people facing this kind of cruelty and inhuman treatment. The
human cost of terror and torture has to be driven home again and again.

It is vital to gather up the Traqi dictatorship’s archives (some of which
may have to be pnrchased from people whe looted them) and tum them over
to a Hoover-Harvard consortium to study. The Hoover Institution helped
with the Nazi, Soviet, and East German archives and has one of the most
sophisticated archival systems in the world. Harvard has the leading scholar
o Irag and has been handling the documents caplured by the Kurds in 1991,
Having these two outside institntionsjointly create digital files of all the
archives and make them available to scholars while translating and
publishing the most important would be a major service to human
understanding of dictatorships, the United Nations and the last 12 years,
Who cheated on the UN sanctions? Who was promising Saddam he did not
have to worry about effective inspections? Who was providing help in
Saddam’s efforts to get weapons of mass destruction. How does a
totalitarian dictatorship (like Syria, Libya, North Korea0O maintain power?
Much will be learned about these and other topics if we gather and organize
and make available the records of the Iraqi dictatorship. The Bush
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Administration should assign this work to the Hoover-Harvard team and
should allocate funding to pay for this project.

T h e Information Campaign should initially be designed on four fronts:
American media and elites, the Muslim World (and the Arab world in
particular), Western Europe and our English speaking allies, and the rest of
the world. There should be separate efforts for each of these areas with an
understanding that global events reach outin global communications and
sometimes all four can be reached by the same event or action.

__Metrics should be established for each country for our communications
program. An outside public affairs firm should be hired to report weekly on
how American messages are being received in each major country (probably
the top 50) around the world. A program for retraining embassies and setting
up metrics as goals and as measurements needs to be instituted. It 1s hard to
overstate how bad we are doing in the communications field (note 95%
Turkish opposition to the US position in Iraqg, large majorities in France,
Germany, Britain and South Korea against the US) and internal efforts by
the State Department without outside professional help, counseling, and
measuring will be wasted efforts. The ability to communicate effectively is
vital to our ability to lead the world ands should be resourced and
emphasized accordingly.

___The President should get a weekly report on our successes and failures in
communicating around the world. This challenge is so important to our
ability to lead and we are doing it so badly that only by raisingitto a
presidential concern will we force dramatic improvements. The goal has to
be measurable improvement in public and elite understanding not how much
etfort or money is going into the program. This will require an extensive
prograim ol polling and of vutside assessinents but this is absolutely critical
to our ability to lead in future years and the President should get a weekly
report from the special assistant for global communications {4 new post
paralle] to the Communications Director and with coordinating authority
over State, DOD and other communications efforts outside the US).

A study should be done of coverage of America and the war by state
owned media in the Arab world. A direct intense effort should be made to
ensure that state owned media of our so called allies (Egypt, etc) 1s not itself
a major source of anti-American hostility. Our attitude toward free
institutions attacking the US shouldbe very different from our attitude
toward government owned media attacking the US. The latter we should
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communicate to their governments is an act of state hostility and will be
dealt with as such.

W herever possible American Chambers of Comimerce should be
recruited for a long term program of explaining and developing the rule of
law, transparency and accountability in government, free markets and
entrepreneurial free enterprise.

W e should also develop incentives for the private sector to promote
values and activities we believe would be helpful. For example we might
want to give our textbook publishers tax shelters for any profits made selling
textbooks in the Arab world. We might want to give a tax credit for expenses
incurred by our news media in translating their broadcasts into Arabic and
putting them on satellite into the region. We might want to do the same for
translations and distribution of American magazines. The goal would be to
accelerate free sector focus on the Arab world to accelerate opening that
culture and making it comfortable with key values we believe essential to a
healthy free society.

___Steven Spielberg should be asked to use the system he developed for
Holocaust victims to record the victims of torture and murder from the Iraq:
regime capture their stories so the world can be educated.

___The article from the CNN news editor that he had lied about Saddam’s
murder and torture for a dozen years in order to maintain ‘access” must be
driven home. What do news organizations pay in silence and cover up to
report from Cuba or Syria? What does a Dan Rather agree not to ask in order
to interview a dictator like Saddam Hussein or Fidel Castro.

—Embedded reporting works if you are an honest and decent country.

A spartof a strategyto increase the use of English in the Arab world
{where only 300 books a year are translated into Arabic according to one
study) as a major step toward opening up Arab society, the United States
should contract with Berlitz and other language companies to offer
scholarships locally for young people to learn English. Tt should be possible
to have a decentralized program for much less than a central bureaucracy
(one recent proposal at state was $1,000,000 to bring 70 teachers here to
learn to teach English, that would probably teach 1000 people if they stayed
Jordan),
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—-The US government should pick a group of children’s books that explain
freedom and other values, have them translated into Arabic and distribute
them by the millions throughout the Arab world. The same should be done
with a paperback set of books introducing the concepts of freedom and
American history. This was done in the Cold War and for many young
people became their first introduction to the concept of freedom and an
understanding of America. For a relatively small amount millions of
paperbacks could be distributed throughout the Arab world. The books
should be chosen by a Presidentially appointed group and not by the Foreign
Service.

___How many first and second generation Americans speak fluent Arabic
and Farsi and would be available to help communicate in the Arab and
Iranian worlds? To what extent should long delays for secunty clearance be
waived if the person is going to work for the information campaign rather
than the diplomatic or intelligence community? Could we develop
provisional hiring where people work on probation until their clearance is
done and they could become permanent? The delays of the last two years in
simply getting translators are unacceptable. If eye witnesses to torture under
Saddam are going to tour Europe and America they may need interpreters, If
we want 1o truly help with education programs we need more people fluent
in Arabic. Virtually every embassy needs more people fluent in the local
language. We should have a language focused approach for creating this
capability since the current foreign service approach will never meet the
need.

THE ISRAELI-PALESTINIAN PEACE PROCESS

__The United States has a deep interestin a successful Israeli-Palestinian
peace process. Itis deeply in America’s interests to bring peace to this 55
year old conflict. America is now too deeply involved in the Middle East to
have every Arab (and potentially every Muslim) society blaming America
for not working to solve the plight of the Palestinian people. One of our
major concerns with badly designed efforts to move forward must be that
they will lead to dead ends as the Madrid and Oslo process did. A dead end
in which the conflict continves, terrorism continues, and Israeli
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encroachmentsupon the Palestinian community inevitably then continue is
destructive of American interests.

____The United States has to design a plan in which an effective end state of
safety, health, prosperity and freedom for both the Israeli and Palestinian
people is the goal.

____The center of gravity in creating such a positive end state is the ability
to grow and develop a pro-peace Palestinian majority which is willing to
fight to defeat the pro-terrorist, pro-dictatorship minority within the
Palestinian people.

_____The proposed quartet of the United States, the European Union, the
United Nations and Russia is a blueprint for a disaster. Its proposed roadmap
will prove to be a minefield. The other three participants do not agree with
President Bush that Arafat has to go and they do not agree that the center of
gravity is within the Palestinian people. The other three members of the
quarter will be anti-Israel and will be pro-Arafat and will seek to maneuver
to ensure that peace is achieved on Arafat’s terms (thus potentially setting
the stage for the final elimination of Israel, something which would not be
regretted by the UN, the EU or Russia) or to ensure that Israel and indirectly
the United States will bear the blame for the failure of the ‘roadmap’.

—The quartet model is strategically disastrous because for the first time it
will legitimize the UN, EU and Russia having a directrole in validating
peace between Israel and Palestine. This represents a permanent shift against
Israel and a long term weakening of Amerncan influence in the region to the
benefit of competitors who have just proven they will undercut the United
States at will.

—Given all the difficulties of dealing with the UN Security Council, the
recent meeting of Germany, France and Russia in St. Petersburg and
growing evidence from Iraqi archives of just how willing our ‘friends’ were
to endanger the lives of the British and American military and make the
President’s Iraq policy more difficult, it 1s a sign of the termiual hostility of
the Near East Asia Bureau that it would design a peace plan that ensured the
US would be outvoted three to one (although since the Near East Asia
Bureau is also on the side of our opponents the functional vote below the
elected and appointed senior decision makes would routinely be four to one
against our interests).
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____Theroadmap allows Syria to engage in a peace conference while still
having terrorist organizations headquartered in Damascus and while still
providing support and protection for Hezbollah in southern Lebanon. Syria
pays nothing for its continued support of terrorism and its continued effort to
get weapons of mass destruction and is elevated into a peace conference by
the ‘quartet’ with no steps toward peace by Syria.

___ Syria should only be allowed to participate in a peace conference when it
has closed the terrorist offices, ended support for Hezbollah, and dismantled
its WMD programs. Participation before it has achieved these goals simply
legitimizes an illegitimate dictatorship which is actively working to
undermine Israel and A\the United States both.

——The current “road map” associated with the ‘quartet’ is a destructive
fantasy that no serious person would accept. Its scheduleis absurdly
optimistic (peace in the next two years after 35 years of conflict). [ts staging
is designed to force Israel to tuke all the nisks while requiring the
Palestiniansto do virtually nothing in the early stages. It is a formula for
making Israel vulnerable and passive while terrorists could continue 10
operate thus making it impossible for any democratically elected Israeli
government to remain passive. The Israeli reaction to terrorist attacks would
then become further proof that it was Israel’s fault there was no peace and
by athree to one vote the ‘quartet’ could vote to condemn Israel. This is not
aroadmap 1t is a minefield for the United States, Israel and those
Palestinians who want to get rid of the corrupt dictatorship and achieve
peace and prosperity.

—AS Robert Satloff has writien: “the Roadmap has serious and substantial
structural flaws. It implemented as written, it would almost surely fail to
provide peace.” This is an unacceptable outcome for America’s interests ain
the region and an unacceptable outcome for the satety and prosperity of the
[sraeli and Palestinian people.

W h a tisneeded is a roadmap basis on the principles outlined by

President Bush in June, 2002. We want an effectiveroadmap for a real
peace.
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T h ereal center of gravity for peace between Israel and the Palestinians
is not to be found in a conference among diplomats and politicians. The real
center of gravity is to be found among the Palestinian people. Only
Palestinians can make and enforce a peace with Israel. Only Palestinians can
enforce such an agreement with Israel by tracking down and stopping
terrorists and pro-war Palestinians who value destroying Israel above the
well being of the Palestinian people. Creating a climate in which a positive
personal future for Palestinians and there families seems believable and then
organizing those Palestinians who want such a future is the real key, the sine
qua non, of a process that could actually achieve peace.

—The focus of the American search for peace between I[srael and the
Palestinian people should therefore tam away from complicateddiplomat8ic
maneuvers that have proven fruitless for more than a decade and should
focus on building hope among the Palestinian people and helping grow a
pro-peace, pro-safety, pro-health, pro-prosperity and pro-freedom movement
among the Palestinian people. There are a number of practical,
implementable steps which can bed taken to build toward a truly real peace
process by working with those Palestinians who prefer peace and prosperity
to war and terrorisi.

—Polls should be taken of Palestinian Americans and of Palestinians in the
Middle East to determine what per cent are committed to the destruction of
Israel and what per cent would be willing to coexist with Israel if there was
safety, health, prosperity and freedom for the Palestinian people. These polls
should also determine what phrases work and what fail in trying to describe
the positive future America wants to create in the region.

__~-What is needed is not just static polling of current views but creative
polling and focus groups for possible views. For example, Palestinians
should be asked in focus groups to explore "under what circumstance would
you be willing to accept Istael as a neighbor." It is important to let them tell
us what they really believe and what would really motivate them to accept
peace.

____An organization should be developed of Palestinian Americans who
believe in safety, health, prosperity and freedom for their relatives back in
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Palestine and are willing to have Israel survive as long as Palestinians
achieve dignity, self governance, and the four values of safety, health,
prosperity and freedom. This Palestinian Amerncans for Peace and
Prosperity could both help educate (including by electronic means) could
help invest in creatingjobs and prosperity, and could be a counter weight in
Europe and elsewhere to the leftist forces that favor Arafat’s dictatorship and
defend terrorist organizations. Such a Palestinian Americans for Peace and
Prosperity organization could also provide moral encouragement for
Palestinians willing to stand up to the dictatorship and the terrorists. Such
an organization could be created by having a phone bank of Palestinian
Americans to find those who are interested and then inviting their leaders to
work with the administration to create such a movement tor peace and
prosperity in Palestine,

___In Palestine a Committee for the Safety, health, Prosperity and Freedom
of the Palestinian people should be created with the kind of efforts used in
France and Italy in the 1940s and in Poland in the 1980s.

—Special Operations Command should be asked to design an effective
security plan for pro-peace Palestinians who are willing to fight to create a
Palestinian State that has freedom, dignity and prosperity and is prepared to
live in peace with Israel. Tt is presumed such ‘pro-Peace Palestinians’ would
be under death threats from both the terrorists and from the corrnpt clique
that has nnthe Aratat dictatorship. The SOC plan could include hiring
retired American, British, Egyptian, Morroccan, and Jordanian special
operations and police specialists to live in the new Palestinian system and
help train Palestinians and help implement such a security plan including
fighting a civil war against the pro-dictatorship, pro-terrorism Palestinians.

___The Jordanians should be deeply involved in developing the right kind of
security system.

—Militarily trained volunteers who could nn medical clinics, food banks,
schools should be recruited and should become a “pro-security peace corps”
type operation both providing an improvement in life for the average
Palestinian and coming to grips with the security requirements of defeating
the corrupt and the terrorists.

P e a ¢ e between Israel and the Palestiniansis impossible as long as Arafat
is In aposition to exert power. His entire career has been a combination of
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dishonesty and support for terrorism. His dictatorshipis corrupt, destructive
and totally unreliable. President Bush has been right about the need for new
leadership despite every effort of the State Department and their UN and
European allies to undermine his position. They want Arafat to stay.
President Bush wants Arafat to go. The President is right and any successful
peace strategy will have Arafat’s departure as a key component. However
Arafat should go in a manner that avoids turning him into a martyr or giving
him power from abroad.

A r a f a t shonld be discredited and then forced into exile after he has
clearly become unacceptable to the vast majority of the Palestinian people.
Arafat and his cronies and their role in stealing from the Palestiman people
and living well at the expense of the Palestinian people has to be a key part
of this campaign. The campaign has to be aimed both at the Palestinian
people and at people in the United States and Europe,

A sasignof the genuine American commitmentto the future of the
Palestinian people (as opposed to the corrupt pro-terrorist dictatorial clique
which currently runs their country) the United States should announce that it
will help build several new towns near refugee camps designed to allow
people to move out of the camps and 1nto the new facilities including
hospitals, schools and factories. The new towns should be free trade zones
with the US and Israel and there should be a conscious effort to get
Palestinian Americans and Jewish Americans to agree to launch joint
ventures to createjobs in the new towns. Stef Wertheimer's ideas for a
Middle Eastern Marshall Plan (he is one of the most successful industrials in
Israel) are an example fhe kind of job creation that could be undertaken.
Guarantees eould be made that the refugee camps would remain part of the
Palestinian area and indeed the Uniwed States could promise o build new
towns where the refugee camps now are as part of this process.

—An American led, Palestinian focused genuine peace process would
include getting Israel to give up the indefensible and irritating settlements in
(Gaza. It is inconceivable that these settlements can exist in the long nun.
There departure under American auspices and in a setting of American
power wonld not be a sign of Israeli weakness the normal defense for
keeping them) but rather would be a sign that the United States was
interested in achieving real peace in the region.
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___The United States should publicly explore whether Egypt would be
willing to sell some of the unoccupied land around Gaza. Egypt 1s not using
the land and it would be a good public test to see if Egypt cared enough
about the Palestinians to consider giving them enough room so the refugees
who wanted to could return to Palestinian areas.

The United States should express its strong desire to help Palestinians
move out of the refugee camps around the Middle East. The United States
should propose two programs.

First, those Palestinians who wanted to stay in the country they were in
could get aid from the UN to create a decentjob and buy a decent home and
move out of the camps. The United States should pledge a significant
amount toward this program. The host countries will probably retuse to
accept Palestinians the restrictions in Lebanon are total on land ownership,
citizenship etc.). However the act of proposing it will put Arab governments
on the spot and reveal them to be hypocrites about the Palestinians. Those
governments who are willing to accept the refugees should eb praised and
given economic assistance to make it successful.

—~—Second, those Palestinian refugees who want to move back into
Palestinian occupied tertitory should be given substantial economic aid to
make the move and the transitionto ajob and to prosperity possible.

I tshouldbe a major goal of the United States to communicate that years
in a refugee camp the longest period of any refugees in the modern world) is
inexcusable and that a solution must be found which would give individual
Palestinians an opportunity to have safety, health, prosperity and freedom
while sull providing (or a survivable and safe Israel. The two goals are not
incompatible if people want to work to make them compatible. We should
put the burden of rejecting positive outcomes on others.

PRINCIPLES FOR EFFECTIVE LONG TERM US STRATEGIESAND
THE VITAL INSTITUTIONIAL REFORMS NEEDED FOR
IMPLEMENTION OF THOSE STRATEGIES

—The United States is now engaged in the fourth great struggle between
tyranny and freedom in the last 90 years. Like the Cold War (and unlike
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World Wars one and two), this is likely to be a long struggle with some
military events but many more communications, economic, political, and
diplomatic events. Each campaign within the larger struggle has to be seen
in context. In a World War I parallel the Afghan Campaign was like
Guadalcanal and the Iraq Campaign is like North Africa. No one in the
Second World War would have mistaken them for the larger conflict. Qur
strategies and institutions must be rethought in the context of this larger
contlict,

T h eUnited States is now in a period of ferment and debate about the
nature of the threat and the requirements of American security comparable to
the 1945-47 argument about the nature of the Soviet Union. We are looking
tor Kennan’s X telegram (1947} explaining the essence of what we face and
what we must do. We are probably several years away from NSC-68 (April
1950y that codified the Cold War strategy after it had evolved.

Periods of new threats and new strategies are inherently periods of
institution building and resource allocation toward new goals and new
requirements. This new Fourth great struggle will require similar
inventions. Early in the Cold War those inventions included a unified DOD,
the CIA, SAC and NATO. Some similarly very large changes may be
required by this conflict.

—We are in 4 contest among the democracies (including in the United
States) between two worldviews. One worldview believes in process,
politeness, and accommodation. The other worldview believes in facts,
values and outcomes (what William James would have called pragmatism).
The reaction to the statement “Libya chairs the Human Rights Commission”
defines which worldview a person has. The process, politeness,
accommodation worldview notes that Libya won the vote in the UN so who
are we to complain. The facts, values, outcomes worldview notes that Libya
is a dictatorship and their victory explains how much the UN has to be
reformed. The struggle over liberating Iraq was a struggle between these two
worldviews. Many of the policy struggles of the next few years will reflect
these two worldviews with the State Department and the elite media
reflecting the first and President Bnsh, Vice President Cheney, Secretary
Rumsfeld and others reflecting the second.

___The US must create strategies for shaping the battlefields of freedom
versus dictatorship on a country by country basis and recognize that there
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must be many instruments of power (information, diplomacy, people to
people, organizing first generation Americans from those countries,
encouraging local people to develop movements for freedom, economic
support, etc) brought to bear beyond the military.

T h e process for effecting very large scale change in existing insititutions
Is:
1. establish new principles
2. articulate the principles so people can understand them
3. create metrics for the implementation of the new principles so we
can know whether we are making progress or merely engaging in
activities
4. create a reshaping of institutions and reallocating of resources to
achieve the metrics
3. keep measuring on aregular basis and change personnel, structures,
and resources as needed until the metrics are being met and the
principles being implemented

—-Decisions about the future have to include learning from the mistakes of
the recent past. While the military and intelligence components of
Operation Iraqi Freedom were brilliant the diplomatic nnup from
September 2002 until the war itself was an unmitigated disaster. A study
needs to be made of Defeats that preceded military victory: What went
wrong with our diplomacy. Only by having the courage to confront failure
and learn from it can we have a chance of not repeating it in the next round
of this struggle.

T h e r e must be a substantialincrease in resources and numbers for the
Foreign Servicebut it must be coupled with a profound retraining of the
Foreign Service based on metrics of effectiveness i both understanding the
outside world and in communicating and representing America in that world.
The current Foreign Serviceis too small and too inbred in its culture and its
promotion system. The depth of this reshaping cannot be underestimated.

___Arreshaped Foreign Service is vital because we need a decentralized on
site leadership style which enables our.embassiesto be etfective in
promoting freedom and combating tyranny and that level of decentralization
requires Ambassador’s who have been edncated to the new metrics and who
understand what President Bush is trying to accomplish.
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—A reshaped Foreign Service is also essential because we need a new
optimum, positive effective model of an embassy that allows personnel to
have the time and the incentive to focus on communicating with local people
rather than filling out reports for Washington and to have local language
proficiency and local interactions as an integral part of the job.

—Values imperialism: we believe every person deserves satety, health
prosperity and freedom, we are in favor of core values of constitutional
liberty, the night to private property, free speech (including a free press),
independentjudiciaries, free markets, free elections, transparency and
accountability in government, the work ethic, the equality of women and
opportunities for women, the equality of all races, free exercise of religious
beliefs). We have to win the argument within our own elites (including the
Foreign Service) about whether we actually stand for these values. Without
these values it 1s hard to imagine a world in which we can secure American
safety. We are not values neutral and we do not confuse respect for others
with acceptance of their values if they violate these principles. We want to
support education systems and public communications programs which
developthese values. We favor legal systems which contain these values.

— Maneuver warfare at the level of grand strategy. In Iraq the military
demonstrated a brilliant version of maneuver warfare when the Third
Division bypassed virtually all the Iraqi strong points and drove toward
Baghdad. Similarly in planning activities beyond Iraq we should choose
between hard and soft targets. Some countries will be more resistant to
change than others. We should look for countries that could be changed
relatively easily toward more open, free societies. We should look for
terrorist centers that are relatively easy rather than hard. We should also
recognize thatjust as the American military has a suite of 100ls to choose
from (special operations, heavy armor, precision guided bombs, predators,
etc) so the American nation has many tools to choose from. In some
countries we need & communications program. In other countries we may
need to bring economic pressure to bear. In yet other countnes we may want
to support an opposition movement, in Some cases we may use covert
activities, in a few cases we may use direct but linited military force, and
when no other choice remains we may actually invade and liberate the
country. We must remember that whenever possible America should retain
the initiative and America should decide which tools to use and how deeply
to be engaged.
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Encouraging and advocating change should be distinguished from
engineering or forcing change. We shonld encourage change in every society
which limits the rights of men and women and which retains a cruel and
dictatorial government (and by definition almost every dictatorshipis as
cruel as they have to be to stay in power). However while we can encourage
and advocate change everywhere that is necessary (and indeed that should be
the embassy’s assighmentin those countries) we can engineer or compel
change in only a limited number of countries. Too often we fail to encourage
and advocate because we know we cannot engineer or compel. This is
exactly wrong because it sends a signal to the local forces of change that
America is on the side of the dictatorship. We may have to work with
dictators on a tactical basis but we should never give up advocating freedom
to make a local dictator comfortable (Egypt, Pakistan, Saudi Arabia are
examples). People should know that America wants them to be free and
advocates their freedom even if we may not be prepared to tight for it at this
time.

G 1o w1 n gcivil society should be a key long term strategy in virtually
every country. Qar model of constitutional liberty and freedom requires a
vastly stronger civil society than exists in dictatorships. Growing such a civil
society takes time and should be a consistent Ametrican strategy in every
underdeveloped country and dictatorship. This requires tax breaks for those
willing to help, new institutional developments and new programs.

—Patience as a strategic characteristic. Governor Ronald Reagan first
called for the Berlin Wall to be torn down in 1967 and repeated that call as
President in 1988 (“Mr. Gorbachev tear down this wall!”). The wall actually
fell under President Bush in 1989, Reagan understood the power of
advocating even that which he could not achieve immediately. We have (o
have a bold decisive vision of safety, health, prosperity and freedom for
every human being and communicate that vision across the planet and then
understand that this week’s task will inherently be more limited but it should
be designed to incrementally move us toward that vision.

President Chirac and his government are following a deliberate strategy
of trying to undermine and defeat American initiatives and trying to create
an alternative center of power to the United States. This reality has to be
recognized and addressed by the United States for two very different
reasons. First, the world must learn that to directly attack the United States
and take positions and actions that increase the risk to American lives is
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something which can be very expensive. It is very dangerous for the United
States to allow countries to believe that the French strategy if cost free.
Second, there 1s every reason to believe this is a long term French strategy
which will effect NATO and the European Common Market and in which
French diplomats are busily trying to embarrass the United Statesin the third
World and the United Nations (as they did in knocking America out of the
Human Rights Commission in 2001). There must be a well developed
American strategy to overmatch the French and to grow a network of
alliances in Europe and the Third World that renders France impotent in
trying to become an alternative center of gravity. Designing and
implementing this strategy is more important than our relations with Russia
and China in the next two years. Without a countervailing strategy against
the French there is grave danger they will become an effective
counterweight and they will use that to effect our relations with Russia and
China. Ironically we have no more determined competitor on the planet
today than President Chirac.

MISCELLANEOQOUS
___The United States should announce immediately that we have completed
the job of defending Saudi Arabia which we began in 1990and with the fall
of the Iraqi dictatorship all American troops will be pnlled out of the
Kingdom. Since having infidels in the land of Mecca and Medina is a major
problem for Muslims it will be healthier for Americans to leave Saudi
Arabia as quickly as possible. This decision should be announced as rapidly
as possible to ensure that it is seen as a reflection of strengthin victory. If
the decision is not announced promptly a terrorist incident or a movement
among Saudis might make it seem the United States was being forced to
withdraw. America will never be stronger and in a bewer position 10
reallocate forces to Kuwait, [raq and the Gulf States and away from Saudi
Arabia.

—As a signal we have leamed some lessons about who is effective we
should add six to ten military attaches to the Embassy in countries where
there is a dictatorship and/or support for terrorism.

____ Three National Guard construction battalions at a time should be
rotated into Afghanistan on a regular basis to build roads throughout the
country. This system has worked very effectively in Honduras and other
Central American countries. The impact of three National Guard battalions
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working throughout the paving season would be to rapidly develop the best
road network Afghanistan has ever had. Suddenly average Afghans could
see a tangible advantage from cooperating with America. The cuirent fiasco
in which after 14 months the Agency for International Development has not
paved a single mile of road is a testament to the victory of red tape and
bureaucracy over common sense =and the entrepreneurial spirit. The
(President should cut through the bureaucratic baloney and impose a
National Guard solution and the number of miles of paved road would be
astounding within a few years and at a dramatically lower cost than AID
could deliver,

GLOSSSARY AND KEY ARGUMENTS

—— Dictatorship should be used instead of ‘regime’ or ‘government’ when
describing dictatorships. It automatically weakens them in the listener’s or
reader’s mind.

___Dictatorships that come to power by force and stay in power by prison,
torture and murder should be morally open to replacement by force. Their
legitimacy should constantly be undermined and denied. While sovereign
they cannot be legitimate.

Freedom versus democracy. We are for freedom, we are not necessarily
for democracy. The Founding Fathers all distrusted democracy because their
reading of Greek and Roman history led them to believe democracies were
unstable and led toward mob rule and dictatorship. They would have
understood thoroughly the “one vote one time” pattern we have seen in
many developing countries. That is why they developed a constitutional
Republic with many checks and balances and an emphasis on the rule of
law.

Free domisacomplicated system of constitutional liberties, the rule of
law, independentjudiciary, private property, free speech, limited
government, the ability to fire those to whom you loan power through secret
ballot elections, and a host of other characteristics. We want people to be
free. We supportconstitutional systems that ensure and maintain freedom
beyond the charisma or any one person or movement.
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M o d e r n Islam. We favor Modem Tslam and find it impossible to
ultimately coexist with reactionary Islamists. We are in favor of a
reinterpretation of the Sharia to exclude slavery and to include the rights of
women. This 1s a nonnegotiable part of the kind of civilization America
represents. This 1s inevitably a challenge to those Muslims committed to an
unbending medieval interpretation of the Sharia but we will get much further
by being clear and direct about this than by trying to twist our values into
contortions so we can accommaodate people whose views on the rights of
women are utterly incompatible with our way of life (Saudi Arabia for
example). This will require retraining of some in the Foreign Service who
prefer accommodating foreign cultures to standingup for core American
values. This also requires a tougher minded approachto things like the
annual report on religious freedom (where Saudi Arabia fails totally).
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THE SECRETARY OF DEFENSE
WASHIMGTOMN

JUN 29 205

Mrs. Jane Wilson
(b){6)

Decar Mrs. Wilson,

Joyce and I were so saddened 1o learn that our
friend, Lou, had passed away. What a dear friend and
outstanding patriot he was.

It was a great privilege for me to serve with him
here in the Department of Defense so many years ago. |
remember him, our relationship, and his service to our
nation with fondness and great respect.

Please know that we are thinking of you during this
difficult period.

With my deepest sympathies,

Sincerely,

0SB 124%4-05
11-L-0559/0SD/50243
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TO: Peter Rodman

. FROM: Dmammmfmfm\

SUBJECT: P-168 foc Pakistan

wpt S Yd

I want you to put a push on the F-16s for Pakistan, and T would ke a weekly
reportan Where the impediments are.

Thanks.
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Please respond by
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o (inl)lﬂlr.llym
PROM: limﬂﬂlundﬂﬂi}‘*
SURJECT: Command Relatinaships for Afghmistan

We ot 1 indk sbout the comommd refationships for Afghanlstan. The Becretry
Gemennd of NATO raivod it with mw, «nd I bwws cot hesed fimen you or Diick an the
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June 16,2005

TO: [®&)6)

FROM: Donald Rumsfeld ﬂ

SUBJECT: Sendmy Speechto Birgit Smith
Lert’s send Birgit, Paul R. Smith's widow. my speechto the Army’s 230% birthday.
Thanks,

DHFss8
061605-4

Please respond by br3'3r/ oYy
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JUL 01 2008
LI
TO: MG Stan McChrystal %
CC. Gen Dick Myers
GGEN John Abizaid g‘

FROM  Donald Rumsfeld ( 2
SUBJECT: Your attendance at the NSC Mecting

Thanks for coming in for today's National Security Council meeting on such short
notice. Your presentation was a tremendous help to the President and the NSC in

understanding the complexities and challenges of your important assignment,

Keep up the great work! | L .
>
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July 01, 2005

TO: President George W. Bush

FROM:  Donald Rumsfeld_}) A ﬂg”’ﬁ

SUBJECT: ResponsetoAmerica Supports You Remarks
Mr. President,

Attached is somc information that shows you the enormous cffect your specch of
Jime 28 had on the America Supports You effort. As you can see, they are

experiencing a very positive response to your remarks, Thank you for mentioning

Qsee

the organization.
Have a terrific 4h of July.

Respectfully,

Attach Allison Barber Memo to SecDef re: America Supports You activity

DHR .55
oro10513
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To: Secretary Rumsfeld

From: Allison Barber

Date: 7/1/2005

Re: Update on America Supports You Statistics
Pre-Speech Activity Post-Speech Activity

Average of 500 messages sent to the | 14,551 messages sent to the troops day
troops per day after speech

Average of 2,766 people visiting the site | 40,715 people visiting the site the day
per day after the speech

Some representative comments from other organizations tre: are linkedto website:

A Soldier's Wish ListOrganization

“THANKYOQU, THANK YOU, THANK YOU. Since the speech the other nightby our
Great President. ['ve been on the computer since 6am yesterday and againto day.
With donations and wanting to “adopt” soldiers and get involved and even wanting to
start their own organization. It has been great. And so needed.”

Letters From HomeQrqanizati

‘We went from 100 hits per day to 500 hits inthe last couple days. And the emails
have increased dramatically. Thanks very much.”

Children of FallenSoldiers Relief FundQOraanization

“Qur website had an increase in hits after and hecause of the President’s speech we
received over 3@Q hits and received online 6 donations from individuals.”

U.S. Troop Care Packaae Organization

“Five minutes after the President's speechwe began receiving numerous E-Mail's
and phone calls from all acrossthe country from Florida, New York, Califomia, to
Washington State where we are located. We are very gratefulto the Commander in
Chief of this great nation not only for mentioningthe America Supports You program,
butfor his leadership onthe war on terror.”
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June 27,2005
TO: Peter Rodman

cC. Doug Feith

7l

FROM: Donald Rumsfeld ?ﬂ
SUBJECT: Iran'sElection

Please let me know how many million people voted in the Iranian election: the
population of Iran; and the number of eligible voters i that country.

Thanks.

DHR.13
082706522

Please Respond By June 29,2005
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| JUN 31 2005
TO: Mike Donley
FROM:  DomldRumsfeld DN,
SUBJECT: Personal Security Details and Car/Driver

Xe N} §2

Please take a fresh look at this list of people who receive Personal Security Detils
and Car/Driver support. i seems 0o generous tome. 1have put question marks
next to ones that should be carefully reviewed.

Thanks.

Atach: 12-14-04 DIR AGM Memo o SecDef

DL
052005-19

Please Respond By 06/30/05

SOV a1z
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INFO MEMQ
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FOR SECRETARY OF DEFENSE

FROM: Mr. Rnymdﬁﬂ‘?DHB Boks, Di » Administration and Management
SUBJECT: Personal ‘S/e;l“{ly%{s (PSDs) ‘ % "/0 4

—

Inresponse to your snowtlakeof 6 December, Sbject: »’Vehicles and
Security,” I submi i the following:

¢ Attached listing of all DoD officials, civilian and militzry, was forwarded to
Reber Sobich, Special Assistant to the President and Deputy Cabinet Secretary,

on 17 November 2004. Sobichhad requestedthar each Departnient provice
the White House a list of all officials who arc assigned a PSD.

¢ Six DoD Civilian officials and 21 Military officials arc assigned24/7 PSDhere
and abroad.

¢ The following civilian officials, (five Under Secretaries of Defense) have
dedicated cars and drivers and are eligible for home to officdrensportation,

but do et have a PSD assigned Mike Wynng, Doug Feith. Ting Jonas, David
Chu and Steve Cambone.

RECOMMENDATION None

Afttachments:
DoD Inventory of Personal Security Details, November 2004

i\
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Chairman, Joot

Mevers Chiefs of Siaff

GEN Peter Pace Vice Chairman,
Joint Chicls of Staff

GEN James L., .

Jones CDR,EUCOM
Deputy CDR,

GEN Charles Wald EUCOM

ADME. P,

Gismbastiani CDR, JFCOM

GENJamesE. | cpp sTRATCOM

(bX6! Genewal, USAF | Ammay CID AT CONUS/OCONUS
Genenal, USMC | Army CID FIT CONUS/OCONUS
Gencral, USMC | AmyCID | FIT CONUS/OCONUS
General, USAF  |AmyCID | FiT CONUS/OCONUS
Adminal, USN [ USA MY FT CONUS/OCONUS
Geoeral, USMC | USAF SP FIT CONUS/OCONUS
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NOVEMBER 2884
of Personal Sccurity Details
{oK® | Mojor Genera), | Ay CIY OCONUS based;
MG Gary.Spesks | DOG CFLCC USA - - | Militmry FIT no CONUS PSD
i i . Amy CIDY OCONUS based;
LTG Ricando Liewtenant .
Sanchez Y Carps COR General, USA Military ¥ oo CONUS PSD
. Amny CID/ .
LTG Thomas F. Linstenant .. OCONUS bascd;
v W1 Coxps CDR Gaemal, UsA | DABIOEY P po CONUS PSD
' . Amy CIIV .
Licutenant ) . OCONUS hasad;
LTG David Bamo | CG, CFC-A Geoeenl USA | MG FIT o CONUS PSD
Amy CIDY .
BG(P) Lioyd Brigadier 1 OCONUS based;
, CG, CITF-180 GeaenskP), USA | Miliory FT 20 CONUS PSD
Mej Gen CeaigP. |\ pec Mgjor Genenal, | 2o CID/ BT OCONUS based;
Weston . USAF. !W"'YI oo CONUS PSD
Departmeont of Navy

HON Gondon Secretay of the
{ England Navy
ADM Veraon Chief of Naval
Clark, USN Opezations
GEN Michae] Commandant of the

(BHE) PAS Level I NCIS FIT CONUS/GOONUS
Adminl, USN | NCES FIT CONUS/OCONUS
Genezal, USMC | NCIS FIT CONUS/OCONUS

FOROFRICIAL USEONEY
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ClSIceISIO

NOVEMBER 2004
of Persenal Security Detalls
GEN Robert US Air Forcesin  [(bX6) G I USAF AFOSI FIT CONUS/OCONUS
GEN Hal M. Air Combet '] Some CONUS'; All
J Command General, USAF | AFOSI PT OCONUS
Hormnburg C ; : ‘
Air Educatien and L. All
GEL oG rraining Command General, USAF | AFOSI PIT mocomc?sws a
Air Force Material g All
o orsoY 5. | Command Genesal, USAF | AFOSI PIT OWCON%%NP :
Commander
GEN Lance Air Farce Space Some CONUS; All
Fond w. Cammand Genersl USAF | AROSI PIT oCONUS
_ Commander
GEN Paul V, Pacific Air Forces AFOSI T Some CONUS'; All |/
Hesier Commander General, USAF QCONUS

Wemmmmdmwdmmmmmmmwm(m.w
travel only, etc.) personsl security detaile. hmhm.wmﬁﬁhhkmwwhﬂ;mﬂmsmmdmgmmymm

(USSS, eic.).

mmmmwdws}_mmwuhmd&mmm@mgmwwmnmm

November 1S,

1 Provides personal security detail as nccessary in CONUS.
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Jerry H Jones

Mr. Jones has had significant Executive Branch experience, havingserved in key positions in the
Nixonand Ford Administration. He has served in major positions inthree presidentialcampaigns.

Mr. Jones graduated from Harvard College with an AB. in History and frarm Harvard Business
School with an MBA. Upon receiving his MBA. Mr. Jones joined McKinsey and Company, Inc, a
worldwide management censulting firm and worked to selve challenging problems for
multinationalcompanies in the U.S. and abroad. In 1967, Mr. Jones founded his own firm to
pursue acquistionsof small manufacturingcomparnies on a leveraged buyoutbasis.

In 1971, hejoined the Nixon Administration and served as Stafl Assislant to the President,
Special Assistant to the President in charge of the White House Personnel Office, and SaE
Secretaryto the President. Fram April to November 1972, Mr. Jones served at the Commitiee to
Reelectthe Prasident, where his chief responsibility was to organize and direct the Political
Division, which was respansiblefor conducting the Nixon campaign in each of the 50 states.

Mr. Jones subsequently served President Ford as Staff Secretary andthen as Deputy Assistant,
with responsibility for planning and implementingthe President’s day-to-day schedule and
campaignacivities.

In 1977, Mr. Jones returned to his family businessin Texas. He organized and direcled a majar
agribusiness {colton seed crushing) and an qil and gas explorationcompany. Healso developed
and served as general partner of an office complex in Midlang, Texas.

In 1988, Mr. Janes returnedto the New York area and worked on special projecis for several
small companies. He served as Presidentof a trcubled company and directed a turnaround effort
that resulted in a profitable liquidation. He alsc served as organizer and director of a successiul
landfillgas-to-energy power plant and as a Chairmanand CEQ of a company that undertcok an
effort to developthe largest proposed plant in the U.S. to compost municipal solid waste, His
experiencealse includes Presidentand CGEO of a company 1hat developed and manufactured
systems 10 purify industrial waste water for reuse.

In Jure 1996, Mr. Jones joined the Dole for President Campaign, with respoensibilityfor arganizing
and directing the policy group and, as such, served as a deputy to the Campaign Chairman.
Subseqguently. he served as Presidentof three Washington area public policy consullingfirms,
Global USA, Inc. 1997-2000, CANTABS. Inc 2000-2003 (Co-founder) and JH Jones &
Associates, LLGC 2003-present (Founder).

He has served as a member of the board of trusiees of an Episcopal schaol, on the vestry of his
church, onthe board of directors of & major teaching hospital, and on several bocards appeinted
by the Governar of Texas to study various agriculturally-relatedproblems.

Mr. Jones is a member of the Universityof Virginia 's Critical IncidentAnalysis Group (CIAG),
with a special focus on issues related to bicterrorism and defense.

Jure 13,1938 BominLamesa, TX

1961 Graduatedcumtaude, Harvard College

1964 MBA, Harvard Graduate School of Business

1964-67 Management Consultant, McKinsey & Compary, New York, NY
1967-70 President, Jones Simonds, Ing., New York, NY

1968-70 President, Symcon. Inc., McHenry, IL

1971 Staff Member, White House PersonnelOffice

1972 Staff Member, Field Divisionof the Committee to Re~Elect the President
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November 1872
1973

April 1974

June 1975
September 1976
(1989)

1996
1997-2000
2000-2003
2003-present
Current

Current

Staff Assistant, White House PersonnelOfflce

Director, White House Personnel Office

White House Staff Secretary

Special Assistant to the President; Director, Scheduling and Advance QOffice
Deputy Assistant to the President

President, Alta Acquisition Corporation, New York, NY

Deputyto the Campaign Chaiman, Dole for President

President, Global USA, Inc. {public policy)

Former President, CANTABS, Inc (public policy)

Co-founder, JH Jones & Associates, [LC {public policy}

Special Advisor to the Deputy Secretary of Defense

Member, University of Virginia‘s Critical Incident Analysis Group (GIAG)
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TO: The Honorable Dr. Condoleezza Rice

FROM  Donald Rmnsfe’la’m

SUBJECT: Kip Ward

(nt£) A=vp 017

Condi,

We will tzy to work out the late October date for General Kip Ward.
My understanding frem our conversationis you are not looking for a replacement.

Thanks. ;

DHR.ze
061508-11
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6SD 12827-05
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UNCLASSIFIED
BUT SENSITIVE

July 01, 2005

TO: GEN John Abizaid
CC: Gen Dick Myers
FROM: Donald Rumsfelé’ [

SUBJECT: Requestto Secretary Rice :
[ sent your request over to Condi. Attached is her response,

Thanks.

Attach 6/30/05 SecState Memo to SecDef

DHR 55
a7 0501

UNCLASSIFIED
BUT SENSITIVE
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v FROM SITE 4A STATE (THU) JUN 30 2005 20;08/5T. 20:00N0[®X8 7

THE SECRETARY OF STATE
WASHINGTON
JR 30 205
SENSITIVE ASS
TO: Secretary Rumsfeld
FROM CondoleezzaRice Y—
SUBJEC' RE: Request fimm General Abizaid
Don,

request of the Iraqi government.

Tht for forwarding John Abizaid’s request. We will make the

SENSITIVE BUT UNCLASSIFIED



UNDER SECRETARY OF DEFEM&E: <7~~~
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

s an -5 N 906
ACTION MEMO

PERSONNELAND
READINESS

July 1, 2005, 5:00 PM

FOR SECRETARY OF DEFFENSE ™~

- ),: J
FROM: Dr. David S. C. Chu, Under Secretary of Defense (P&R} . %W 4 é’%%t

v 'M‘r'_ff o Sy
SUBJECT: Defense/State/Education National Foreign Language Initiative O
=
* Goals: —
1. TInterest school boards and universities in foreign language programs and <
provide resources to assist them;
2. Incentivize students to study languages;
3. Increascthe number of foreign language teachers;
4. Provide employment opportunities for those who study language.
e Immediate action 1n Fiscal Year 2006, using our existing National Security Education
Program.
. This program currently provides grants to eight universities to help establish
programs in the languages of interest 1o DaD, and it provides fellowships and
scholarships to students to study these languages, in return for national service.
2. Through one of these universities, we are also conducting a pilot language
program to create a pipeline that teaches Chinese beginning in kindergarten and
advancingthrough college. -—
» The National Security Education Program can expand these initiatives by: G—\
<
- Adding five new university programs (in Farsi, Hindi, and central Asian —
languages). O
Adding two new pilot pipeline programs. s
Enhancing our current university programs in Arabic, Cbincsc and Korcan and \
our immersion programs in Egypt, Syria, China and Korea.
o The added annual program cost to DoD would be $9M. This would produce 2000
graduates with high levels of proficiency in Arabic, Chinese, Korean, Russian,
Persian, Hindi, and central Asian languages by Fiscal Year 2009. If you approve, 1
will work with the Comptroller to secure funds beginning in Fiscal Year 2006.
0SD 12829-05
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e The Department of Education will need to make the greatest financial investmentin
Fiscal Year 2007, but has limited zbility to undenake new initiatives in Fiscal Year
2006.

RECOMMENDATION: Approve FY 2006 stan

SECDEF DECISION;
APPROVE
DISAPPROVE
OTHER

COORDINATION: None

Prepared by Mrs. Gail McGinn, DUSD (Plans)[2)) ]
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Atlachment: -
! As stated

e The National Security Education Program can expand these initiatives by:
©  Adding five new university programs {in Farsi, Hindi, und central Asian

languages).

Adding two new pilot pipeline programs.

Enhancing our current university programs in Arabic, Chinese and Korean and

our immersion programs in Egypt, Syria, China and Korea.

¢ The added annual program cost to DoD would be $9M. This would produce 2000
graduates with high levels of proficiency in Arabic, Chinese, Korean, Russian,
Persian, Hindi, and central Asian languages by Fiscal Year 2009. If you approve, |
will work with the Comptroller to secure funds beginning in Fiscal Year2006.

MA 50 SMA DSD
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COORDINATION PAGE

08D, General Counsel N .
U2 —" e WSEP aw

OSD, Comptroller

Robert J, Henke
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s« The Department of Education will need to make the greatest financial investment in
Fiscal Year 2007, but has lirmied ability to undertake new mnitiatives in Fiscal Year
2006.

RECOMMENDATION: Approve FY 2006 start

SECDEF DECISION:
APPROVE
DISAPPROYVE
OTHER

COORDINATION: '

Prepared by Mrs. Gail McGinn, DUSD (lans), [016F |

11-L-05659/05D/50272



AUG 18 2009

Robert Rangel

CcC: Steve Bucei
Cathry Mainardi

FROM:  Donald I«‘.umrmreld'".7/k

SUBJECT Mesting re: Foreign Language Initiative

3

Please set a meeting with me, David G, Steve Cambone, Gordon England and
Eric Edelman to discuss the attached memo from David Cha.

Thanks,

Anach
7108 USD(P&.R) memo to SecDef re; Defespe/State/Education Nathm] Forelgn Language Initiative
" [OSD 128.19-05]

DhR:dh

© 81708 22TR deo

PEABBRESEE DU NESES N ..l‘IIIII.IIII.IIIIIII---IIIlIII.ll---l--lIlII--IllI-I

Please respond by September 22, 2005

O3 RBHAA-0S

11-L-0559/0SD/50273
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UNDER SECRETARY OF DEFENSECHITrEY O r"; -
4000 DEFENSE PENTAGON
WASHINGTOMN. D.C. 20301-4000

ACTION MEMO

M5 S -5 H#‘?:ﬂ

July 1, 2005, 5:00 PM

FOR: SECRETARY OF DEFENSE _ _ %

F'ROM Dr. David 8. C. Chu, Under Secretary of Defense (P&R) ‘4‘6} p Lhiar .
” \poj L oy

SUBJECT ; Defense/State/Education National Foreign Language Initiative

o Goals:

1. Interest school boards and universities in foreign Janguage programs and
provide resourees to assist them;

2. Incentivize studéats to siudy languages;

3. Increase thenumber of foreign language teachers;

4. Provide employment opportunities for those who study language.

o Immediate action in Fiscal Year 2006, using our existing National Seeurity Education
Progrn. s 1 Lt

ight umver51tles to help establlsh

2. Through one of these universities, we are also conducting a pilot language
program to create a pipeline that teaches Chinese beginning in kindergarten and
advancing through college.

» The Natianal Security Faurat ion Program eanexp:and thege initiatives by

Adding five new university programs (in Farsi, Hindi, and cantral Asian
languagl:a)

~  Adding two new pilot plpelme Erograms,

" EnhancingoUT current unwemty programs in Arabic, Chinese and

_our immersion programs in Bypk, Syria, China and

¢ The added annual program cost to DoD would be $3M. This would produce 2000
graduates with high levels of proficiency m Arabic, Chinese, Kopean, Resian,
Persian, Hindi, and central Asian languages by Fiscal Year 2009. If you approve, T

~_will wark with the Comptrollcr to secure funds beginning inFiscal Year 2006.

m%@,«y 35 on) 0SD 12829-05
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e The Department of Educstion will nead to make the greatest financial investment 1
Fiscal Year 2007, but has limited ability to underiake new injtiatives in Fiscal Year
2006,

RECOMMENDATION: Approve FY 2006start

_ SECDEFDECISION:
APPROVE
DISAPPROVE
OTHER

COORDINATION: Nase e (B4l & Larrosccil) .

Prepared by M. Gail MoGinn, DUSD (Plans),|**©
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« The Department of Education will need ta make the greatest firarial investment in
Fiscal Year 2007, but has limited ability tounderteke new initiatives inFiscal Year
2006.

RECOMMENDATION: Approve FY 2006 start
SECDEF DECISION:

. APPROVE
D]SAIPROVE

Prepared by Mys. Geil McGinn, DUSD (Plans)_

15 -4
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08D, General Counsel
OSD, Comptroller
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COORDINATION FAGE

A}V'l Wzs Ugd}/%”

MJ. Henke
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May 18, 2005

TO: David Clu

CC. Gen Dick Myers

FROM  Donald Rumsfeld JA
SUBJECT: Rating System for Language Study

When people study languages, do we use a rating system ao they reach certain
levels, like the Department of State does?

Thanks.

DHE:ss
03170514

Please respond by

FOHO
0SD 12830-05
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JUN 2 9 2005

Q
TO: Jim OBeirme 5)
FROM Donald Rumsfeld ﬂ' é.fé'bvrsbi g
SUBJECT: Dr. Mario Fiori p#! ~

Have you taken a look at Dr. Mario Fiori?
Please do s0 and let me kKnow what you think. gobe

Thanks.

Attach &27A05 Rooney letter o SecDef

DHR..ec
062805-11

Please Respond By July 12,2005

TO: Sccretary Rumsfeld
FROM: JimO’Beime
SUBIJECT: Dr, Mario Fiori

The President authorized the removal for cause of Dr. Mario Fion from the PAS position
of Asqistant Secretary of the Army for Tnstallations and Environment on October 16,2003,
which action had been requested by then Acting Secretary of the Army Les Brownlee with
your concurrence. See attached. Brownlee subsequently relieved Fiori with a departure
date in carly December 2003, subsequently extended to January 10,2004.

After the 2004 election, Fiori made contact with DOD-WHLO seeking to be reappointed
to the Department. T told him that the circumstancesof his departure a year earlier made
such a possibility extremely unlikely. He has steadfastly disregarded this assessment and
continues to call from this from time to time. Since Gordon England’s nomination for the
Deputy Secretary position, Fiori has increased his efforts and contacts with the goal to be
appointed Scerctary of the Navy.

I strongly advise against any consideration of him tor this post. 1t would certainly never
bc approved at the White House, With your permission, I will be more persuasive in my
future contact with him to bring this issue 10 a close once and for all.

FOO
11-L-0559/0SD/50280 08D 12831-05



CASSIDY & ASSOCIATES

700 THIRTEENTH STREET, N.W., SUITE 400
WASHINGTON, D.C. 20005-5917

Td. (202} 347-0773
Faz, (202) 347-0785

June 27 2005

Department of Defense
Secretary Donald H. Rumsteld
1000 Dctense Pentagon
Washington, DC 20230

Dear M ecf'[ary,

1 &m writthg to offer my recommendation of Dr. Mario Fiori for consideration as your
next Secretary of the Navy.,

Dr. Fiori has a wealth of Navy background, more importantly he has been much involved
in Department of Defense matters during his naval and government civilian careers,
Specifically,he served as: liauson between DOD and Federal Energy Administration,
senior assistant to Dr. George Keyworth, President Reagan’s Scicnee Advisor, Admiral
Watkin's liaison with aregulatory board when Watkin’s was Secretary of Energy,
manager of Savannah River Site (a nuclear weapons facility) and finally served
exceptionally well as Assistant Secretary of the Army where he was instrumentalin
transforming the way the Anny did housing and operated their garrisons. In every one of
these positions he dealt with senior executive branch and congressional leadersand has
developed the skill to getthe job done, while working within a large and difticult
bureaucracy.

Pr. Fiori is a solid Republican, exceptionally loyal to the Administration and to the goals
ul your dufense pulicies, He Is a stueny advocate of tansfuriacion and develuped mwch

of the BRAC program for the Army.

Dr. Fiori has been confirmed and should easily be confirmed again. His resume is
impressive. I certainly believe that he would ably serve as Secretary of the Navy and I
strongly recommend that you interview him, to convince yourself.

Best Regards,

<t

Fredrick B.Rooney
United StatesCongress, retired

11-L-0559/0SD/50281
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@)
TO: Jim OBeime ?_
FROM Donaid Rumsfeld /&}- > 5 g
Rl ~
SUBJECT: Dx.MarioFiori L

Have you taken a look at Drr. Mario Fiori?
Please do so and let me know what you think. ao‘oe

Thanks.

Attach 6/27/05 Rooney leiter 10 SecDef

DHR.ss
062805-11

Please Respond By July 12,2005

TO: Secretary Rumsfeld
FROM: Jim O'Beirne
SUBJECT:  Dr. Mario Fiori

S0 1L

The President authorized the removal for cause of Dr. Mario Fion from the PAS position
of Ageistant Secretary of the Army for Installations and Environment on October 16,2003,
which action had been requested by then Acting Secretary of the Army Les Brownlee with
your concurrence. See attached. Brownlee subscquently relieved Fiori with a departure
date in early December 2003, subsequently extended to January 10,2004.

After the 2004 election, Fiori made contact with DOD-WHLO seeking to be reappointed
o the Department. Itold him that the circumstances of his departure a year earlier made
such a possibility extremely unlikely. He has steadfastly disregarded this assessment and
continues to call fzam this from time to time. Since Gordon England’s nomination for the
Deputy Secrctary position, Fiori has increascd his cfforts und contacts with the goal to be
apponted Secretary of the Navy.

I strongly advisc against any consideration of him for this post. It would certainly never
be approved at the White House. With your permission, I will be more persuasive in my
future contact with him to bnng this issuc to a closc once and for all,

S0 wnS_ L2

e aviviv
11-L-0559/08D/50282 0SD 12831-05



9/29/2003

JUSTIFICATION FOR TFIE REMOVAL OF
DR. MARIOFIORI,
ASSISTANT SECRETARY OF THE ARMY (ASA)
FOR INSTALLATIONSAND ENVIRONMENTKI&E)

Mario Fiori has consistently demonstrated a lack of situational awareness that has
made collaboration within his own organization and with other agencies both in and
outside the Department exceedingly difficult. He has failed to adjust to the reality that in
order (o achieve continued successin the area of installation management, one must be
willing to engage the concerns and reservations of other parties with equitiesin the
discussion in 4 manner that inspires confidence and cooperation.

This lack of sensitivity has been especially troublesome in dealing with members
and staffs ol the legislative branch and with members of communities affected by DOD
policies. The controversy between the community of Anniston, Alabama and the
Department of Defense that erupted regarding the destruction of chemical weapons
stocks at Fort McClellan is also illustrative of this managerial deficit.

The appropriate DOD official with oversight responsibility in the area of
installationsand environment rates Fioti as the weakest of the three military department
officials with similar responsibilities and reports that he is required to spend an inordinate
amount of supervisory time and attention on oversight of Fior1’s work. Inaddition, with
the realignment of the Army’s logistics function into the portfolio of the ASA-I&E, it has
been determined that Fion does not have the necessary experience to absorb the new
supervisory burden.

For the reasons sct forth above, the Secrctary of Defensc has requested permission
to remove Mario Fiori from his appointed position immediately.

1
11-L-0559/05D/50283



1Jul 08

MEMORANDUMPFOR: SECRETARY OF DEFENSE 7™ " -5 [} 2 57
CHAIRMAN, JCS €N Fo/~

FROM: PRESIDENT,NDU W{ bw

Subject: National Security Education Program (NSEP) Board Meeting — 14 Jun (5

- Sirs, as you may know, I serve as an ex-officio Chairman of the Board of the NSEP
[NDU oversees this program.] The NSEP Board is separate [rom the NDU Board of
Visitors, Its members (atch 1) include seven statutory federal members and six members
appointed by the President and confirmed by the Senate

- As areminder, NSEP is a language program which has become an infegral part of the
Defense Language Transformation Roadmap. NSEP has three sub-parts:

1. NSEP Scholarships and Fellowships -- 1t gives grants to undergraduate and
graduate students to study abroad in a foreign language which is important to national
security. Coupled with the grant 1s a service obligation of one year for every year abroad.
An integral part of NSEP's mission is to help these young people find positions in DOD
or the intelligence community upon graduation.

2. A new NSEP program is the National Flagship Language Initiative (NFLI).
The NFLI mission is to produce language experts with professional proficiency in critical
foreign languages such as Arabic, Chinese, etc. As with part 1 —those who receive a
fellowship have a service commitment.

3. Alsonew is English for US heritage populations. This part seeks native
speakers in languages needed 1in the national security community, whose English skills

are not up to par and provides them with education fo improve their English. As with
parts 1 and 2 — those who receive a fellowship have a service commitment.

- Funding for NSEP 1s 316M —half from a trust fund and half through the Intelligence
Community Management Account.

- The Board met on 14 Jun 05. A brief summary of discussions is at atch 2.
» Some issues identified by the Board:
|. Placement of scholars is still challenging. We heard vignetles from [our people {atch

3) on the challenges they faced in finding positions. The good news is NDU has been
marketing the program and we have significantly increased the number of scholars who

FOR-OFFICIAUSE-ONEY 0SD 12894705
11-L-0559/0SD/50284
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National Security Education Board
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National Security Education Program (NSEP)

Report to National Security Education Board
May 2005

This report is provided to members of the National Security Education
Boardfor their review in advance of the June 14, 2005 meeting. |t updates issues
involving NSEP since fall 2004, serves as a resource for discussions that will
take place at the meeting later this month, and provides specific
recommendations to be considered at the meeting.

Background

We have wiltnessed, during the past nine to twelve months, significant
advances in the development and implementation of a comprehensive federal
language agenda. These advances are in recognitionthat U.S. national security
depends upon our capacity to become more proficient in foreign languages and
to better understand and respect the diverse cultures of the world. NSEP has
been a major contributor to the imporiant dialogue that has taken place and has
becomemore of a focal pointfor efforts to establish effective partnerships
between the federal sector and higher education:

= (Congress, inthe fiscal year 2005 Intelligence Authorization Act inciuded
strong endorsement of NSEP and dramatically increased funding to
implement the Natignal Flagship Language Initiative and a new pragram in
English language for U.S. heritage populations. Numerous additional
legislative actions regarding language issues reference NSEF or propose
increases in mission and funding.

» The Department of Defense (DoD) Language Transformation Plan
released by the Department in February 2005 provides an aggressive and
comprehensive plan for languages, including significant rales for NSEP.

= Dr. David Chu, Under Secretary of Defense (Personneland Readiness)in
an April 2005 Report to Congress stated that “ourvision is that NSEPs
roje in Defense Language Transformation will be to serve as the premier
scholarship and fellowship source and model for U.S. students to pursue
rigorous and in-depth culture and language study to meel national needs.

”

= The NSEP proposed Civilian Linguist Reserve Corps has been

increasingly recognized as a necessary and vital componentof a long-
term plan to identify and mobilize, when necessary. language resources in
the U.S. population.

11-L-0559/05D/50289



NSEP Reportto the National Security Education Board..May/June 2005
FOR INTERNAL USE ONLY -NOT FOR DISTRIBUTIONOR DISSEMINATION

As we move ahead through the coming months, NSEP faces a number of
important challenges. The responseto these challengeswill play a significant
role in the structure and funding of a robust program inthe years to come. This
report summarizes these importantchallenges:

NSEP in the Departmentof Defense
NSEP Funding
NSEP Boren Scholars and Fellows
Successful placement of NSEP Scholars and Fellows
a. Clarifying and expanding the definition of NSEP federal service
b. Obstaclesta hiring in DoD and intelligence communities
¢. Internships and placement in DoD and the intelligence community.

Pwpr =

5. National Flagship Language Initiative (NFLI)
6. English Language for U.S. Heritage Populations
7. Civilian Linguist Reserve Corps

NSEP [n the Department of Defense

Since its establishment in 1882, NSEP has naot always enjoyed strong
support from within the Depariment of Defense. The early years of the program
were characterized by uncertain support from within the Department and
repeated DoD and Congressianal efforts to eliminate funding for the program.
The major result of these controversialyears was CGongressional action that
resulted in a more than fifty percent reduction of the National Security Education
Trust Fund, from $150 to $68 million.

Respaonsibility for NSEP within DoD resided with the Under Secretary
{Policy) from 1993-19398. The relationship between NSEP and OSD Policy was
characterized by ambivalence since NSEP was viewed as distinctly ancillary to
core functions of the organization. Inreality, issues involvingforeign language
learning and education had no strong advocate within the Department. In 1998,
the Secretary of Defense transferred responsibility for NSEP from O3D Policyto
the National Defense University (NDU). The rationale for this transfer extended
from an objective 1o divest OSD Policy of programs not centralto its mission
(and, concomitantly, to reduce the organization’s size) and to identify a DoD
arganization that would represent a stronger intellectualmatch. NDU has,
indeed, been an ardent supporter of NSEP and each NDU Presidentand Vice-
President has undertakenactive and effective effarts on behalf of the program.

The post-September 11™ environment has brought sustained attention to
language issues from within the national security community and particularly
DoD. The recent designation of a Senior Language Authority and establishment
of a Defense Language Office within the Office of the Under Secretary faor
Personneland Readiness (P&R) has dramatically raisedthe profile of the issue

FOR INTERNAL USE ONLY 2
NOT FOR DISTRIBUTIONOR DISSEMINATION
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NSEP Report to the nal Security Education B« 1. May/June 2005
FOR INTERNAL USE ONLY NOT FOR DISTRIBUTION t1|

} vided major i  for SEF Current proposalsare under
ratior 10 revise > Department of Defense Directivet re-establisha
formal linkage betweenthe programand OSD P&R while maintaining NSEP's
locationat NDU. Success of this initiative is in the best it of NSEP
because itwill igr th program directly vithin the DoD office s 1 € for the
entire t et fe policy while, tthe same : preserving ll
program’s | and intellectual energy within the NDU environment
NSEP's g istorealizethe goals staled ywUr r > 7 Chu:
to cantinue fo  stablish itself as the criticat iink betweenthe i | u  and
S 1 H i ten

NSEP Funding

Mrogram funding remaina aa complicated as any isaue. NSEM has, since
1994, beenfunded at $8 million per year through assets made available from the
National Security Education Trust Fund. The initial Trust Fundconcept, designed
to “shield” the program from the annual appropriations process, has simply not
been successful. Increasingly, the lack of an “appropriations line”for the
program with the Department's budget has also been a significant handicap to
preserving and expanding the program’s budget. Indeed, since Fiscal Year
1995, NSEP has operated at $8 million per year {including all administrative
expenses) without a single increase for inflation.

Because resources in the Fund were not adequate to support a robust
program, we have experienced an accelerated draw down of the Fund’s
principal. The Fund, at the end of fiscal year 2005, will no longer be sufficientto
support another year of program operations. In anticipation of this Trust Fund
“endgame” strategy, Congress, in early 2004, required the Department of
Defense to provide an approach that would insure funding for the programin the
future. In February 2005, DoD recommended conversion of NSEP funding from
the Trust Fundto an annual appropriations. The recommendation, however, did
not include a proposed level of funding.

During this time period, Congress, and particularly the Intelligence authorizing
committees (House Permanent Select Committee and Senate Select
Committee)’, were directly embracing and addressing the language issue. These
committees have beenthe focal point of many of the post-September 11"
commission studies and have been exiraordinarily proactive in addressingthe
issue. These same committees were concerned that DoD was not adequately
addressing future funding for NSEP. They set in motion a set of decisions that
were very supportive of NSEP but have also caused confusion with DaD.

? Itis important to note that the National Security Education Act of 1991 was part of the FY1991
Intelligence Authorization Act. The two Congrassional intelligence committees continue to see
themselves as the NSEP authorizing committees.

FOR INTERNAL USE ONLY K|
NOT FOR DISTRIBUTIONOR DISSEMINATION
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NSEP Report 1o the National Securlty Education Board... MaylJune 2005
FOR INTERNAL USE ONLY —NOT FOR DISTRIBUTION OR DISSEMINATION

The Intelligence Authorization Act for fiscal year 2005 (passed by Congress in
November 2004) includes major increases in funding for NSEP. This funding {in
the unclassified budget) is transferred directly to the Secretary of Defense.
Language inthis Act provided the following provisions:

1. $8 million per year for NSEP Scholarships, Fellowships, and Grants

2. $6 million per year for NSEP's National Flagship Language Initiative

3. $2 million per year for a Congressionally authorized program of Englishfor
U.S. heritage populations.

At the same time, the fiscal year 2005 Defense Appropriations Act includeda
provision for NSEPto draw $8 million from the Trust Fund.

The complications arise inthe development of the fiscal year 2006 budget
now being considered by Congress. Because NSEP funding was provided in the
intelligence authorization and appropriations process, the Deparimentof Defense
did not request funding for the program. This has the potential io create
considerable confusion: a program, housed appropriately under the Secretary of
Defense, and fully embraced by the Depariment in the Language Transformation
Plan, has no request for funding from DoD.

Itis vital to NSEP's future that funding for the program is adopted as a regular
and routine part of the annual appropriations process. We are confidentihat
maovement in this directionis inpracess. However, critical decisions must still be
made concerning the appropriate approach to this funding.

NSEP Boren Scholars and Fellows

It is good to report that, notwithstanding the issue of federal service for NSEP
award recipients, there are no major issues involving Boren Undergraduate
Scholars and Graduate Fellows. Both programs have been consistently attracting
outstanding and qualified applicants. Applicants remain extraordinarily
responsiveto languages of most salience to the national security community. In
fact, there remains a risk, as always, of too much focus on a smallor number of
languages than might be advisable for the long-term. The 2005 competition
deleted the identification of specific languages for emphasis. This change did not
result in major changes in the distribution of languages among applicants.

NSEP would like to make two recommendations:

1. Annual Award for Outstandins NSEP Boren Scholar and NSEP Boren
Fellow. NSEP Scholars and Fellows are making extraordinary

2 To make matters more complicated, while the intelligence autharization provided $16 millionfor
NSEP,only $8 million was included inthe appropriations— primarily becauss the appropriators
had already approved $8 million from e Trust Fund. Consequently, NSEP began the 2005
fiscal year with $18 million in funding (a 100% increase over fiscal year 2004).
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contributions to U.S. national security. They representsome of the 'best
and brightest” in America and the program needs to do more to highlight
their accomplishments. We would like to institute annual awards for the
outstanding Scholar and Fellowwho epitomize the objectives of NSEP:
{1) superior academic achievements; {2) commitment to learning of critical
languages and cultures; (3) contributionto U.S. national security.
Nominations and awards would be vetted through a sub-group of the
NSEP Advisory Group and the National Security EducationBoard. They
will be named in honor of individualswho optimize the same values. We
are already considering Ambassador Sol Linowitzfor the NSEP Fellow
award. Ambassador Linowitz, who just recently passed away, was a
strong advocate of international education and NSEP, and was the
epitome of the public servant. This recommendationwas endorsed by the
NSEP Advisory Group at its April 2005 meeting.

2. Focus onquality of langquage programs. NSEP proposes to provide mare
rigorous guidelines for program applicants. The national security
community has increasingly recognizedthe need for professionals with
language proficiency and, as demonstrated inthe DoD Language
Transformation Plan, sees NSEP as a principal source of such talent.
However, NSEP must seek to do better in providing quality opportunities
for language learning. Many study abroad programsdo not provide
quality language learning opportunities and undergraduates, in particular,
are not always aware of what should criteria should be considered in
selecting a program. Graduate Fellowship applicants could also benefit
from an enumeration of more specific criteria that should be addressed.
We recommend changes in the Scholarship and Fellowship application
processthat will add more emphasis to the choice and design of programs
by requiring applicants to consider and address important criteria in
structuring their proposed language learning initiatives. This
recommendationwas endorsed by the NSEP Advisory Group at its Aptil
2005 meeting.

Federal Service for NSEP Scholars and Fellowe

The most significant and controversial component of NSEP has beenthe
definition of service to the federal government and successful placement of
NSEP Scholars and Fellows in the national security community. Almost without
exception, NSEP Scholars and Fellows are highly motivatedto serve inthe
federal national security community. The challenge remains where they may
work and how they gain access to federal jobs.

Claritying and Modifying the Federal Service Requirement. What
began, in 1992, with a concept of "generalservice to the federal government or
education™ has now dramatically narrowedto & point where Schoiars and Fellows
may find it increasingly difficult to satisfy the requirement. A brief review of the

FOR INTERNAL USE ONLY 3
NOT FOR DISTRIBUTION OR DISSEMINATION

11-L-0559/0SD/50293



NSEP Report to the National Security Education B« rd...May/June 2005
FOR INTERNAL ISF ~ =NOTFOR ISTRIBUTION OR DISSEMINATION

chronology of the service requirement provides importantbackgroundfor this
discussion:

1. National Security EducationAct of 1991 provided for service
payback, limited almost exclusively to NSEP Graduate Fellows,
either in the federal government or inthe ‘field of education.”

2. Congress amended NSEP's legislation in 19961to restrictfederal
service to national security related positions in the federal i
government or to higher educaiion, in an area related to the
subject of the award. Congress also extended the requirement
to include Undergraduate Schalars as well as the Graduate
Fellows.

3. Congress amended NSEF's legislation in 2003 to restrictfederal
service only to the Departmentof Defense and Intelligence
Gommunity and to eliminate any non-tederal employment
option.

The cantinuing narrowing of the NSEP service requirement represents both a
threat to the integrity of the program and, more importantly, an illogical and
unduly narrow definition of national security:

= As an academic programwithin the Departmentcf Defense and
intelligence communtty, NSEP walks a “fine line” betweenthe U.S.
academic community and the federal sector. Because NSEP provides
funding for U.8. students to study overseas in many areas of the world in
significant turmoil, association of award recipients, either directly or
indirectly, with the U.S. defense and intelligence establishmentis
extremely dangerous.

NSEP Serviceto the federal government should be determined interms of
the job performedby the individual, not the agency or organization payingthe
salary. Each year, Boren Undergraduate Scholars and Graduate Fellows make
significant contributions to U.S. national security. Considerthe following
contributions made to U.S. nationalsecurity where a strict interpretationof the
new law might not allow them to fulfill their mandatedfederal service:

= U.S. Foreign Service in Karbala, Iraqduring 2004.

+»  Department of Labor assigned to and completed his federal
service in Irag and is now returningto that country

*  US. Depariment of State, Bureau of International Narcotics,
overseeing the counter-narcotics program in Afghanistan.

FOR INTERNAL USE ONLY 6
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a  JSAID, Democracy and Governance Bureau, detailedto the
Coalition Provisional Authority in Iraqgon governance and
democracy issues

»  Department of Agriculture infood security, researching and
implementing regulationson agro-terrorism

=  USAID, Water Resources Office on the West Bank overseeing
construction of a water pipeline to serve population of Gaza

=  Subcommittee on Financial Management, Budget and
(nternational Security Subcommittee of U.S. Senate Government
Affairs Gommittee, working on issues of nuclear proliferation and
nationalmissile defense

We strongly believe that the decision regarding service should be
determined by the nature of the position and not the agency or organization
where an individualworks. Each and every day, federal workers make
extraordinary contributions to U.S. national security; the measure of their
contribution i1s the work they do, notthe organizationthat pays them.

NSEP is working closely with major national higher education associations to
obtain modification of the definition of service. We recommendthatthe
Secretary of Defense, as the responsible party organization overseeing NSEP.
be given broader authority to determine the definition of qualified service for each
Baren Scholar and Fellow.

Obstaclesto Hiring NSEP Scholars and Fellows., NSEP, together with its
partners —the Institute of International Education({E) and the Academy for
Educational Development (AED} -- continue to identity paths to federal service
for NSEP Scholars and Fellows. Indeed, remarkable progress has been made in
the last several years both inidentifying award recipients who are not only
outstanding students but whose primary goal is to work for the federal national
sacurity community.

Unfortunately, the federal hiring process remains daunting to job applicants
and is frequently characterized by perplexing delays in the hiring process. NSEP
Scholars and Fellows routinely report frustrations and delays in responses to
their inquiries and applications. Although NSEP Scholars and Fellows enjoy an
“excepted hiring authority” that provides “special” access to jobs in the federal
sector, Human Resource departments often profess ignorance of the authority or
an unwillingness to apply it.

Security clearances also continue 1o present a major abstacle. Delays of
eighteen to twenty-four months from the offer of a job to actual hiring are not
uncommon. Furthermore. NSEP Scholars and Fellows confront an even more
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daunting challenge obtaining security clearances because o their overseas
study.

Lieutenant General Dunn, President of NDU and Chair of the NSEP Board,
has been extraordinarily proactive in the NSEP hiring process. He is inregular
contact, by letter and in-persan, with the Dol leadership to create opportunities
for NSEP Scholars and Fellows.

We have asked a number of NSEP Scholars and Fellows to reportto the
Board on their experiences inthe federal hiring process. We hope that the
information and personal stories they share will not only provide valuable insights
but also help us to identify ways to mitigate these problems.

Internships and Placement in DoD and the Inielligence Community.
NSEP has experienced dramatically increased success in placement of Scholars
and Fellows within DoD and the IC. However, we needto do better. ltis
imperative that we explore new approaches to increase the number of NSEP
Scholars and Fellows within DoD and the IC. We are proposingto the
Department of Defense and Intelligence Community a programthat will offer
NSEP Scholars and Fellows one-year internships. This internship program
would be managed by NSEP in collaboration with National Defense University.
Requirementswould be generated by organizations within DoD and the IC.
NSEFR would work with each organization to identify Scholars and Fellows who
meet thase criteria. Each organization would provide funding far these one-year
internship positions that would be managed by NSEPINDU. Internship "billets”
would be housedin NDU. NSEP is currently experimenting with this model
through the development of a "Memorandum of Understanding (MOU)” between
NDU and the Office of the Secretary of Defense., We are hopingthis MOU will
provide a model that can be expanded throughout the DoD and the intelligence
community.

Innovative Models for Placement inDeD and the Intelligence Community.
NSEP remains committed to identifying paths for Scholars and Fellows into
positions within DED and the intelligence comimunity. We bave inilialed a pilol
effort involving work with experts drawn from the community who are exploring
alternative approaches. We will have a report on these approaches atthe Board
meeting.

National Flaaship Language Initiative {NFLI}

NSEP's NFLI effort has received an extraordinary level of attention both
within the government and in higher education. The Flagship concept for
advanced language learning has established roots throughoutthe language
profession and is the subject of discussion at virtually every language conference
throughout the U. §. During the Fall 2004 session of Congress, a number of
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legislative initiatives endorsed NF Most importantly the FY2005 Intelligence
Stk hoi £ sk INSEP «tt r Wit 1$€ Mill  peryear insupport
of NFLI

NFLI now consists of programs in Arabic (Georgetown University, University
of Maryland); Chinese {Brigham Young University, Ohio State University);
Korean (UCLA, University of Hawaii), and Russian (overseas only). Inaddition,
there are active overseas flagship programs in Arabic, Chinese, and Koreanand
we will be awarding grants for the development of a U.S.-based programin
Russian and Persian.

NSEP has also been asked to address an urgent need for the development of
pipelines for language students from elementary, middle school, and high
schools into higher education. This issue was identified during a major
“language policy summit”’ sponsored by the American Council of Teachers of
Foreign Languages {ACTFL) in early 2005 as part of its Yearof Language. The
K-16 pipeline pilot project has received unanimous endorsement from
representativesfrom throughoutthe federal government including DoD, the
Department of State, and intelligence community. NSEP has issued a major
solicitation to fund the development of the nation’s first fully articulated K-16
program focusing on Chinese as the pilot. DoD has identified an additional
$750,000to support the startup of this effort.

During early 2005, NSEP made a decision to transition oversight and
administration of NFLIfrom the National Foreign Language Center at University
of Marylandto the Academy for Educational Development. AED already
oversees administration of NFLI Fellowships. This decisionwas made based on
potentially damaging conflict of interest issues involvingthe award of an NFLI
Flagship grant to the University of Maryland (UMD) at the same time the program
was being administered by another arganization under the UMD umbrella. NSEP
is also establishing a relationship with the new Center for Advanced Study &
Language (CASL), a University-affiliatedresearch center at UMD, to provide
substantive expertise for NFLI. Because CASL will not be involved in seleciion
or administration of NFLI grants. there is no conflict issue.

English for U.S. Heritage Populations

The FY2005 Intelligence Authorization Act also included an additional
requirementfor NSEP to develop a program offering opportunities for certain
U.S. heritage populations to improve their English proficiency. Congress
provided $2 million per year for this effort. The objective here is to identify U.S.
citizens who are interested in working for the tederal govemment and whose first
language is not English. Historically, the problem is that individuals whose native
language is not English do not possess sufficient English skills to work incertain
critical jobs in the federal sector. The goal of this effort is to develop a program
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that offers U.S. citizens, whose native language is not English, an opporiunity to
improve their English proficiency. NSEP is collaborating with the Centerfor
Applied Linguistics on this new initiative.

Civilian Linquist Reserve Corps

During 2003-2004, NSEP delivered to the Department of Defense and
Congress a major feasibility study on the formation of a Civilian Linguist Reserve
Corps {(CLRC). The CLRC has now beenidentified as a critical component of the
DoD Language Transformation Plan. Unfortunately, funding for the next stages
of the CLRC has not beenforthcoming. NSEP is eager to support efforts to take
the CLRC conceptto the next level. We are hopefulthat funding will be identified
to support the next steps in the process.
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Steven Cook

Steven is a fellow at the Council on Foreign Relations. Steven was a Boren Fellow in
Egypt and Turkey in 1999-2000, where he did research on the role of the military in the
political development of those countries. He has published on this subjectinm  y
joumals including Foreign Affairs, Foreign Policy, and the Middle East Quarterly.
Steven received an MA and PhD in Political Science from the University of
Pennsylvania. Hehas a BA. in International Studies from Yassar College, and an M.A.
in international relations from the Johns Hopkins University School of Advanced
International Studies. Steven speaks Arabic and Turkish,

Bartholomew Goldyn

Bart is an Intelligence Research Specialist at the FBI. He was a Boren Fellow in 2000-
2001 in Poland, where he did recearch for hic PRD on the Polich Canmumiet State's
ability to control urban life and residents’ willingnessto resist pressure from the central
authority. Bart received his PhD in History from Georgetown University in 2003. He
holds an undergraduate degree in Russian Studies from Brown University, and an MA 1n
History [rom the University of London. Bart speaks Russian and Polish.

Darby Parliament

On May 1 Darby, began training at the Foreign Service Institute to become a Foreign
Service Otticer. He was a Boren Fellow in 2002-2003 in Syria, Lebanon and Jordan.
Darby did intensive language training and research on the relationship hetween conflict
and developmentin the Middle East, Darby received his MA 1n Inteniational Policy
Studies from the Monterey Institute of International Studiesin 2003. His undergraduate
degree was [rom the University of Colorado at Boulder in Joumalism. Darby speaks
Arabic.

Adrienne Sheasley
Ms. Sheasleyreceived an NSEP scholarshipin 1997 forher year in Russia, where she

studied Russian threugh the Virtus Institute "Russia As She [s" program. She graduated
from Wilkes Urnversity in Pennsylvama, with a degree in Eastern European and Russian
- US. Relations. In April 2004, Ms. Sheasley began working in the Department of
Defense, where she continues to serve,
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Examples of NSEP Scholar and Fellow
Service to the Federal Government

An NSEP Undergraduate Scholar is deployed
overseas with the LS. Army in support &
Operation Enduring Freedom As a criminal
justice major at Penn State University — Lehigh
Valley, the scholar used his NSEP schalarship
to study duning the summer at Universidad
Central de Venezuela in Caracas, Venezuela.

An NSEP Undergraduate Scholar is an
intelligence specialistwith the US. Air Force.
The Scholar completed her undergraduate
studies in comparative politics at the University
of Texas at San Antonio, with previous studies

at the Defense Language Instilute. While
enroiledat the University of Texas, her NSEF

Scholarshipfunded study for a year at the
American University in Cairo.

An NSEP Undergraduate Scholaris a Foreign
Service Officer for the US Departmentof
State. He used the NSEF scholarshipto study
for a semeslter and summer at Beijing Normal
University in China. Upon graduating, he
completed his service requirement while in
Foreign Service officer training. Since
completing his training, he has fulfilled a two-
year tour of duty as a Foreign Service officer in
Syna, and is currently serving a tour in Tawan.

An NSEP Undergraduate Schdar is an analyst
inthe US. national security community. As a
business major and Chinese minor at the
University of California, Riverside, he used his
NSEP scholarship to study Mandarin at Beijing
Normal University.

An NSEP Undergraduate Schokar is an analyst
inthe US. national security community. A
Slavic languageand literature major at the
Universityof Kansas, she used her NSEP
scholarship to sludy at the Virtus Institutein
Russia

An NSEP Undergraduate Scholar is a Middle
East military analyst inthe US  national
securty community. As a double majorin
biology and Middle Eastern studies, she
studied Arabic at the American University in
Cairo. She has completed her service
requiremant and continues to contribute to
US. national security as an intelligence
analyst.

An NSEP Undergraduate8chealar is an
envionmental engineer with the US.
Deparimentof Energy’s National Nuclear
Secunty Adminsiration. As an engineering
rmgjor dl the Universily ol Meassachiusells
Amhersi, his NSEP scholarshipfunded his
environmental engineering programat the
Indian Institute of Technology iN New Delhi,
India. He has fulfilled his requirementand
continues to work for the Department of
Energy.

An NSEP Undergraduate Scholar is a research
specialist with the Federal Bureau of
Investigation. She majoredin economics at
the University of Kentucky studiedfor an
academic year at the Beljing Languageand
Culture University in China. Upongraduation,
she accepted an internshipon the China Desk
at the US. Depariment of Defense. She
completed her intemship and has obtaineda
permanent position as an intelligence research
specialist with the FBI.

An NSEP UndergraduateSoholar completed
his service a3 a debriefer for the Defense
Inteligence Agency. As an International
Affairs major at Boston College, he studied
Balkan security issues and Serbho-Croatian at
the Institutefor Foreign Students in Sofia,
Bosnia. He has worked for DIA as a debriefer,
supporting military operations in the Balkans
region and interviewing individuals who may
have had informationrelating to a particular
locality that would be usefulto US. military
personnel.

11-L-0559/0S5D/50302



An NSEP Graduate Fellow fulfilled his service
requirement and continues to work at the
Defense Threat Reduction Agency {(DTRA) in
the Cooperstive Threat Reduction Office. He
now works in DTRA’s anti-terrorism office, and
also took partin operation Enduring Freedom
with the Ammy National Guard. As an NSEP
Fellow he traveled to Russia, Kyrgyzstan, and
Kazakhstan.

An NSEP Graduate Fdlow is currently putting
her knowledge of Russia to wark at the
Defense Threat Reduction Agency in the
Nuclear Weapons Safety andBecurity office.
Her NSEP fellowship provided the opportunity
for her to study the agn- busmess sectorin
Russia andthe country's bussr\ess climatein

general.

An NSEP Graduale Fellowwotks as an Asian
analyst at the Defenselntelhgance Agency,
where he is a specialist in Asian political and
secunity analysis. Hewas awarded an NSEP
Fellowshipas a master's degree student in
internationalaffairs at the Monterey Institute of
International Studies. His NSEP Fellowship
supportsd 14 months of language study and
researchat Yonsei University in Saaul, Saath
Korea

An NSEP Graduate Felowworks as an
internationaltrade specialist at the Commerce
Departmert's International Trade
Administration. She receivedan NSEP
Fellowship while pursuinga master's degree in
InternationalRelations at the Fletcher School
of Law and Diplomacy at Tufts University. Her
fellowship supported nearly two years in China,
where she studied Mandam at Beijing
University.

An NSEP Graduate Fellowworks atthe
Treasury Department’'s Office of Middle East
and South Asia as an International Economist.
Inthis position, she fulfilled her service
requirement by monitoring structural reform
and market developments in these regions.
Her NSEP fellowship allowed her to perfect her
Indonesian language skills and study
Indonesia’s rural banking sector over a che-
year period.

An NSEP Graduate Fellow is currentlya
program officer inthe State Department
Bureauof InternationalNercotics and Law
EnforcementAffairs, Afghanistan and Middle
East Bureau. She fraveledto Indiaand
Pakistan as an NSEP Fellowto study the
conflict betweenthe two countries and to
perfect her Hindi language skills. Upon
graduating from Syracuse University, she
became an Afghanistan analyst for the State
Department's Bureau of Intelligence and
Research, which fulfilled her service
requirement. She subsequently worked on UN
peacekeeping missions in Africa, the Middle
East and Central Asia,
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Senior Military Assistant

7 July 2005 - 1242Hours

MEMORANDUM FOR: DR. DAVID S.C.CHU, USD/P&R M

SUBJECT:  National Secunty Education Program (NSEP) Board Meting - 14Jun05

Sir:
Please respond to Secretary England's note to you on the attached:
"David -

Interesting report. See page 7 - our new system should
make this easier. Can we implement for NSEP?

Gordon”

Thank you.

Verygespectfully, ‘

WA

Frank G. Helmick / 3

Brgadier General, USA

Senior Mililary Assistant to the

Depuly Seciclary of Defense

Lttachments:

05D 12894-05

wspense;  Thursday, #4.July 2005

FOR-OFFICIAL USEONEY
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MEMORANDUM FOR: SECRETARYOFDEFENSE 77+ "* -3 [ 27
CHAIRMAN,JCS Y £ol~

FROM: PRESIDENT, NDU W bw

Subject: National Security Education Program (NSEP) Board Meeting — 14 Jun 05

- Sirs, as you may know, [ serve as an ex-officio Chairman of the Board of the NSEP
[NDU oversees this program.] The NSEP Board is separate from the NDU Board of
Visitors. Its members (atch 1) include seven statutory federal members and six members
appointed by the President and confirmed by the Senate

- As areminder, NSEP is a language program which has become an integral part of the
Defense Language Transformation Roadmap. NSEP has three sub-parts:

1. NSEP Scholarships and Fellowships -~ it gives grants to undergraduate and
graduate students to study abroad in a foreign language which is important to national
security. Coupled with the grant is a service obligation of one year for every year abroad.
An integral part of NSEP's mission is to help these young people find positions in DOD
or the intelligence community upon graduation,

2. A new NSEP programn is the National Flagship Language Initiative (NFLI).
The NFLI mission is to produce language experts with professional proficiency in critical
foreign languages such as Arabic, Chinese, etc. As with part 1 - those who receive a
fellowship have 4 service commitment.

3. Also new is English for US heritage populations. This part seeks native
speakersin languages needed in (he national securily cominunity, whose English skills
are not up to par and provides them with education to improve their English. As with
parts 1 and 2 — thosc who rececive a fellowship have a service commitment.

- Funding for NSEP is $16M —half from a trust fund and half through the Intelligence
Community Management Account.

- The Board met on 14 Jun 02, A briel summary ol discussions is at alch 2.
- Some 1ssues 1dentilied by the Board:
1. Placement of scholars is still challenging. We heard vignettes {rom four people (atch

3) on the challenges they faced in finding positions. The good news is NDU has been
marketing the program and we have signilicantly increased the number of scholars who

FOR-OFFHERA—ES 0SD 128%94,-05
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find positions in DOD. T have sent letters to some (non-DOD) organizations where we
are having the most problems. [Many of them relate to the security clearance process.]

2. We need to increase the number of Farsi (Persian) scholars. Presently we do not
permit students to go to Iran. But both Bahrain and UAE have reputable programs in
Farsi and we will tap into them. We are also working closely with major US universities
to encourage them to teach Farsi in the US, to create student interest and to increase the
number of applicants.

3. NSEP attracts too few minonties. Here we need (o market the program with minority
colleges. My Scnior VP and former US Ambassador to Kenya, Zimhabwe, and Uganda
will make contact with key minority colleges to encourage more applicants.

- In sum, this is a great program that is making a difference for DOD and the nation. An
example of where some ol these young people are serving 1s in aich 4 [recommend you
scan this briefly]

Very Respectfully,

CF: USDP&R, USDP, DIS, DI7

FOR-OFHECHEHSF-ONEY 2
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Michael M. Dunn, Lt Gen, US Air Force
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National Security Education Program (NSEP)

Report to National Security Education Board
May 2005

This report is provided to members of the National Security Education
Boardfor their review in advance of the June 14,2005 meeting. It updates issues
involving NSEP since fall 2004, serves as a resource for discussions that will
take place at the meetinglater this month, and provides specific
recommendationsto be considered at the meeting.

Background

We have witnessed, during the past nine to twelve maonths, significant
advances in the development and implementation of a comprehensive federal
language agenda. These advances are in recognition that U.S. national security
depends upon our capacity to become more proficient in foreign languages and
to better understand and respect the diverse cultures of the world. NSEP has
been a major contributar to the importantdialogue that has taken place and has
become mare of a focal point for efforts to establish effective partnerships
between the federal sector and higher education:

» Congress, inthe fiscal year 2005 Intelligence Authorization Act included
strong endorsement of NSEP and dramatically increased funding to
implementthe National Flagship Language Initiative and a new program in
English language for U.S. hentage populations. Numerous additional
legislative actions regarding language issues reference NSEP or propose
increases in mission and funding.

* The Departmentof Defense (DoDj Language Transformation Plan
released by the Departmentin February 2005 provides an aggressive and
comprehensive planfor languages. includingsignificant roles for NSEP.

» Dr. David Chu, Under Secretary of Defense (Personnel and Readiness) in
an April 2005 Report to Congress stated that "our vision is that NSEP’s
role in Defense language Transformation willbe to serve as the premier
scholarship andfellowshipsource and modelfor U. S, students to pursue
rigorous andin-depth culture and language siudy {0 meet nationalneeds.”

» The NSEP proposed Civilian Linguist Reserve Corps has been
increasingly recognized as a necessary and vital component of a long-
term plan to identify and mobilize, when necessary, language resources in
the U.S. population.
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As we move ahead through the coming months, NSEP faces a number of
important challenges. The responseto these challenges will play a significant
role inthe structure and funding of a robust program inthe years to come. This
report summarizes these important challenges:

NSEP inthe Departmentof Defense
NSEP Funding
NSEP Boren Scholars and Fellows
Successful placement of NSEP Scholars and Fellows
a. Clarifying and expanding the definition of NSEP federal service
b. Obstaclesto hiring in Dal} and intelligence communities
c¢. Internships and placementin DoD and the intelligence community.

Pwmn—

0. Mational Flagship Language Initiative {NFLI)
6. English Languagefor U.S. Heritage Populations
7. Civilian Linguist Reserve Corps
E

SEP in the Department of Defense

Since its establishment in 1992, NSEP has not always enjoyed strong
support from within the Bepartment of Defense. The early years of the program
were characterized by uncentain support from within the Department and
repeated DoD and Congressional efforts fo eliminate funding for the program.
The major result of these controversial years was Congressional action that
resulted in a more than fifty percent reduction of the National Security Education
Trust Fund, from $150 to $68 million.

Respaonsibility for NSEP within DoD resided with the Under Secretary
{Palicy) fram 1893-1998. The relationship between NSEP and OSD Policy was
characterized by ambivalence since NSEP was viewed as distinctly ancillary to
core functions of the organization. Inreality, issues involvingforeign language
learning and education had no strang advocate within the Department. In 1998,
tho Secrotary of Defonsee transferred regponsibility for NSEP from QSD Policy to
the National Defense University (NDU). The rationale for this transfer extended
from an objective to divest OSD Palicy of programs not central to its mission
(and, concomitantly, ta reduce the organization’s size) and 1o identify a DoD
arganization that would represent a stronger intellectualmatch. NDU has,
indeed, been an ardent supporter of NSEP and each NDU President and Vice-
President has undentaken active and effective efforts on behalf of the program.

The post-Septemnber 11" environment has brought sustained attentionto
language issues from within the national security community and particularly
DoD. The recent designation of a Senior Language Authority and establishment
of a Defense Language Office within the Office of the Under Secretary for
Personnel and Readingss (P&R) has dramatically raised the profile of the issue
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andr jo  odortur  for NSEP. Current ¢ I5 are under

¥ tior 1¢ revise NSEI  Department L fer i to re-establish a
formal linkagek the program and { P&R while maintaining NSEI
location t NDU. Success of i initiative is inthe best interests of |
because it will align the program directly within the DoD or  responsible for the
entire t gJagepoliy +  atthesame lim e :

program's academic and intell al 2nergy within the ND! environment

NSEP's challenge ist realize the goals stated by Under Secretary Chu:
to continue to establish itself as the critical link betweenthe national security and
U.S. educational system,

NSEF Funding

Program it remalns as complicated as 1y | NSEP has, since
1994, been funded at $8 million * y I as alsmr available from 2
fational £: « y EducationT:  Fund. The 4] F meeLr € i
to “shield” the program from tk f f i it process. has h not
been ful 1 the lack of an* 9 line"for the
program with the Department's budget has also been 2 si handicap to

ingand  dingthe prc bud Indeed, sir si Ye
1995, ISE has gperated at b€ milliong  year {including all administrative

) itk a sl increase forit A

Be s resq in & un werenot E tosupportz L
program, we have experienced an t drawdown FtF I
principal. The Fund, atthe end ffi  year , Will no longer be sufficient to
support another year T ¢ operations. In r of this Trust F sn

ndgan g ongre In3 004 requiredthel [ Hentof

f to provide an approach thatwould insure fundin 1 1he program in the
future. INnFebruary 2005, DoD recommended conversion of P tunding from
the Trust Fund to an annual pp '§ The 1 however, di
not 1:lude a proposedle  af fi

iring this time peried Congress, and particularlythe Intelligence authorizing

committees {House | Select Committee and Senate Select
were :t :mbracing and addressing the la guage issue These
committees have b {g lg il of many fthe post- September 11"

commission studies and have been extraordinarily proactive in addressing the
issue. These same comimittees were concerned that DoD was not adequately
addressing future 1g for NSEP. They set in motion a set of decisions  t
were very supportive of NSEF but have also caused ision with DoL

VIt is importantto note that the National Security Education Act of 1991 was part of the FY 1991
IntelligenceAuthorization Act. The wo Congressional intelligence commitiees continue to see
themselves as the NSEP authorizing commitiees.
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The Intelligence Autharization Act for fiscal year 2005 {passed by Congress in
November 2004) includes major increases infunding for NSEP. This funding (in
the unclassified budget) is transferred directly to the Secretary of Detense.
Language inthis Act provided the following provisions:

1. $8 million per year for NSEP Scholarships, Fellowships, and Grants.

2. $6 million per year for NSEP's National Flagship Language Initiative

3. $2 million per year for a Congressionally authorized program of Englishfor
U.S. heritage populations.

At the same time, the fiscal year 2005 Defense Appropriations Act included a
provision for NSEP to draw $8 millionfrom the Trust Fund.

The complications arise in the development of the fiscal year 2006 budget
now being considered by Congress. Because NSEP funding was provided inthe
intelligence authorization and appropriations process, the Department of Defense
did not request funding for the pragram. This has the polentialto create
considerable confusion; a program, housed appropnately under the Secretary of
Defense, and fully embraced by the Depanment inthe Language Transformation
Plan, has no request for funding from DoD.

It is vital to NSEP's future that funding for the program is adopted as a regular
and routine part of the annual approptiations process. We are confident that
movement in this direction is in process. However, critical decisions must still be
made concerning the appropriate apprcach to this funding.

NSEP Boren Scholars and Fellows

It Is good to report that, notwithstandingthe issue of federal service for NSEP
award recipients, there are no major issues involving Boren Undergraduate
Scholars and Graduate Fellows. Both programs have been consistently attracting
outstanding and qualified applicants. Applicants remain extraordinarily
responsive to languages of most salience to the national security community. In
f[acl, there remains d risk, as dlwdys, of loo much focus on g smaller number of
languages than might be advisable for the long-term. The 2005 competition
deletedthe identification of specific languages for emphasis. This change did not
result in major changes inthe distribution of languages among applicants.

NSEP would like to make two recommendations:

1. Annual Award for Qutstanding NSEP Boren Scholar and NSEP Boren
Fellow. NSEP Scholars and Fellows are making extraordinary

2 To make matters more complicated, while the intelligence authorization provided $16 million for
NSEP, only $8 million was included in the appropriations = primarily because the appropriators
had already approved $8 milllon from the Trust Fund. Consequently, NSEP began the 2005
fiscal year with $18 million in funding (a 100% Increase over fiscal year 2004).
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contributions to U.S. national security. They represent some of the “’best
and brightest” in America and the program needs to do more to highlight
their accomplishments. We would like to institute annual awards for the
outstanding Scholar and Fellow who epitomize the objectives of NSEP:
(1) superior academic achievementis; (2) commitment to learning of critical
languages and cultures; (3) contribution to U.S. national security.
Nominations and awards would be vetled through a sub-group of the
NSEP Advisory Group and the National Security Education Board. They
will be named in honor of individuals who optimize the same values. We
are already considering Ambassador Sol Linowitz for the NSEP Fellow
award. Ambassador Linowitz, who just recently passed away, was a
strong advocate of internationaleducation and NSEP, and was the
epitome of the public servant. This recommendationwas endorsed by the
NSEP Advisory Group at its April 2005 meeting.

2. Focus on quality of lanauaae programs. NSEP proposes to provide more
rigorous quidelines for program applicants. The national security
community has increasingly recognizedthe need for professionals with
language proficiency and, as demonstrated in the DoD Language
Transformation Plan, sees NSEP as a principal source of such talent.
However, NSEP must seek to do better in providing guality opporlunities
for language leaming. Many study abroad programs do not provide
quality language learning opportunities and undergraduates, in particular,
are not always aware of what should ¢ntena should be considered in
selecting a program. Graduate Fellowship applicants could also benefit
from an enumeration of more specific criteria that should be addressed.
We recommend changes in the Scholarship and Fellowship application
process that will add more emphasis to the choice and design of programs
by requiring applicants to consider and address imporiant criteria in
structuring their proposed language learninginitiatives. This
recommendationwas endorsed by the NSEP Advisory Group at its April
2005 meeting.

Fodoral Sorvico for NSEP Scholarg and Follows

s

The most significant and controversialcomponent of NSEP has beenthe
definition of service to the federal govemment and successful placement of
NSEP Scholars and Fellows in the national security community. Almost without
exception, NSEP Scholars and Fellows are highly motivated to serve inthe
federal national security community. The challenge remains where they may
work and how they gain access to federaljobs.

Clarifying and Modifying the Federal Service Requirement. What
began, in 1992, with a concept of “general service to the federal government or
education” has now dramatically narrowedto a point where Scholars and Fellows
may find it increasingly difficult to satisfy the requirement. A brief review of the
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chronology of the e re providesimpol ground for this
cu
1. National it Education Act of 1991 for service
payback «d almost exclusively to NSEP Graduate Fellows
either inthe federal governmentor ii the “field f education."
2. Congress i  NSEP's gisi in 1996 to it federal
service to naticnal security related positions in the federal
E1 or tohigher x« 1, in anarea related ¢ the
subject ofthe ard. C also exiended the requirement
to include t Scholars as well as the Graduate
Fellows.
3 gress amended NSEP's legislation in 2003 to restrictfederal
gervice n tothe epartn nmtof ens u Intelligenc
Community and to gliminale any non-lederal 1o
option. .
The r rrowing of the : ne re meéYt  esents botha
threatta 1 integrity of the program |} ] . an ical and
dul narrow finit  of national i
s Asanacademic 31 withinthe ¢ of =fe i«
intelligence il NSEPwalksa 1 n  betweenthe U.S.
academic community dthe 1  sector. | NSEP provides
gfor US. e tostudy overseas in many areas of the world in
p turmail, 333¢ faward ? | i€ directly or
indire with the J 3. defens and i 2 i is

extremely dangergus.

NSEP Serviceto ¢ federal government should be determined in € 7 5 of
thej performed by the individual, not € ¢ ency ororg ing |
salary. E hys B Undergraduate Scholars and > Fellows make
sianific t t & i Isecurity. C the following
contributions madeto U nationai sec whore a strict interpretation of the
new law might not  » then to fulfill their mandated federal service:

* U. Foreign Service in Karbala, Irag during 2004.

* Department of Labor assigned to and completed his federal

serviceir @ andis now :fothat
»  |J.S. Department of State, Bureau ot Internationatl ti
I the countet pragram in fghanistan.
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» USAID, Democracy and Governance Bureau, detailed to the
Coalition Provisional Authority in Iragon governance and
democracy issues

*  Departmentof Agriculture in food security, researching and
implementing regulations an agro-terrorism

» USAID, Water Resources Office on the West Bank overseeing
construction of a water pipeline to serve population of Gaza

*  Subcommittee on Fihancial Management, Budget and
International Security Subcommittee of U.8. Senate Government
Affairs Committee, working on issues of nuclear proliferation and
national missile defense

We strongly believe that the decision regarding service should be
determined by the nature of the positionand not the agency or organization
where an individualworks. Each and every day, federal workers make
extragrdinary contributions to U.S. national security; the measure of their -
contribution is the work they do, notthe organization that pays them.

obtain modification of the definition of service. We recommendthat the
Secretary of Defense, as the responsible party organization overseeing NSEP,
be given broader authority to determine the definition ot qualified service for each
Boren Scholar and Fellow.

NSEP is working closely with major national higher education associationsto @

Obstacles to Hiring NSEP Scholars and Fellows. NSEP, together with its
partners -- the Institute of International Education{!|E) and the Academy for
Educational Development {AED} -- continue to identity paths to federal service
for NSEP Scholars and Fellows. Indeed, remarkable progress has been made in
the last several years both in identifyingaward recipients who are not only
outstanding students but whose primary goal is to work for the federal national
eccurity community.

Unfortunately, the federal hiring process remains daunting to job applicants
and is frequently characterized by perplexing delays in the hiring process. NSE
&holars and Fellows routinely report frustrations and delays in responses to

ir inquiries and applications. Although NSEP Scholars and Fellows enjoy an
fB‘icepted hiring authority” that provides “special” access to jobs in the federal
g&ttor, Human Resource departments oflen profess ignorance of the authority or
&8 Lnwillingness to apply it.
an

Security clearances also continue fo present a major obstacle. Delays of
eighteento twenty-four manths from the offer of ajob to actual hiring are not
uncomman. Furthermore, NSEP Scholars and Fellows confront an even more
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daunting challenge obtaining security clearances because of their overseas
study.

Lieutenant General Dunn, President of NDU and Chair of the NSEP Board,
has beenextraordinarily proactive inthe NSEP hiring process. He is inregular
contact, by letter and in-person, with the DoD leadership to create opportunities
for NSEP Scholars and Fellows.

We have asked a number of NSEP Scholars and Fellows to reportto the
Board on their experiences in the federal hiring process. We hope that the
information and personalstories they share will not only provide valuable insights
but also help us to identify ways to mitigate these problems.

Internships and PlacementinDoD and the Intelligence Community.
NSEF has experienced dramatically increased success in placement of Scholars
and Fellows within DoD and the IC. However, we needto do better. It is
imperativethat we explore new approaches to increasethe number of NSEP
Scholars and Fellows within DoD and the IC. We are proposingto the
Departmentof Defense and Intelligence Community a program that will offer
NSEP Scholars and Fellows one-year internships. This internship program
would be managed by NSEP in collaborationwith National Defense University.
Requirementswould be generated by organizations within DoD and the IC.
NSEP would work with each organizationto identify Scholars and Fellows who
meet these criteria. Each organizationwould provide funding for these one-year
internship positions that would be managed by NSEPINDU. Internship "billets™
would be housed in NDU. NSEP is currently experimenting with this model
through the developmentof a "Memorandum of Understanding{MOLU))" between
NDU and the Office of the Secretary of Defense. We are hopingthis MOU will
pravide a model that can be expanded throughout the DoD and the intelligence
community.

Innovative Models for Placement in DeD and the Intelligence Community.
NSEP remains committed to identifying paths for Scholars and Fellows into
positions within DoD and the intelligence community. We have initiated a pilot
effort involving work with experts drawn from the community who are exploring
alternative approaches. We will have a report on these approaches at the Board

meeting.

Naticnal Flagship Lanquage Initiative (NFLI)

NSEPs NFLI effort has received an extraordinary level of attention both
within the government and in higher education. The Flagship concept for
advanced language learning has established roots throughout the language
profession and is the subject of discussion at virtually every language conference
throughout the U.S. Duringthe Fall 2004 session of Congress, a number of
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x itiatives endor  } Most importantly tt FY2005 t
A tho'i Act  widsz S ittan i $6 Million per year in support
of NFL
NI nowconsists of programs in Arabic | ] i 3y Lo 3

of Maryland); Chinese (| ‘it 1 cung Univarsity, Ohio State |Iniversity);
Korean( Jniversity of 3l a 1R i Aly) In
there = = overseas flagship programs in Arabic, Chinese, and Koreanand
we will be awarding grants fortk ofa . program in

Russian and Persian.

NSEP has also been askedto d = an urgent needfor the development of

pipelines{ lang students from t middle school, and i

I Isi higher education This issue was identified during a major
"language policy summit" ip« by the American of = of
Ft Languages (ACTFL) inearly 20  as part of its Year The
K-16pipzli pi proje hasr ivad ni endorsement from
representalives from 1 the federal government including DoD, the
C f State, and intelligence community. NSEP has issueda 1o
solicitation to fund the development of the nation's  tfull arti lated K-18
F focusing on Chinese asthe pilot. 3 has | il d& additi
335 to supportthe startup f th t

During early 2005, NSEP made a decision to transition sersight and

C of NF I from e National Foreignl J tUn

f & r tothe Academy for Educational Development. AED already
oversees administration of P Fellowships. This decision was made based on

potentially damaging conflict of interest issuesi the ex ¢ ~fan NFLI

g o to the University of faryland |  atthe same time the nragram
was ] ed bt another organization under the UMD umbrella. ¢
ie aleo gstabliching a relationship with the new Center for Advanced Study of
Language i, @ University-affiliated s a1 center at UMD, to prov e
substanti s¢ for F1 Because ¢ | dUnotbei I in :h 4
or imi fi grante, thera is no eonflict issue.

English for U.S. Heritage Populations

The FY2005 Intelligence Authorization Act also included an additional
requirement for NSEP to develop a program offering opportunities for certain
U.S. heritage populations to improve their English proficiency. Congress
provided $2 million per year for this effort. The objective here is to identify U.S.
citizens who are interested in working for the federal government and whose first
language is not English. Historically,the problem is that individuals whose native
language is not English do not possess sufficient English skills to work incertain
critical jobs inthe federal sector. The goal of this effort is to develop a program
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that offers U.S. citizens, whose native language is not English, an opportunity to
improve their English proficiency. NSEP is collaborating with the Center for
Applied Linguistics on this new initiative.

Civilian Linguist Reserve Corps

During 2003-2004, NSEP delivered to the Departmentof Defense and
Congress a major feasibility study on the formation of a Civilian Linguist Reserve
Corps {(CLRC). The CLRC has now been identified as a critical component of the
DoD Language Transformation Plan. Unfortunately, funding for the next stages
of the CLRC has not been forthcoming. NSEP is eager tc support efforts to take
the CLRC concept to the next level. We are hopeful that funding will ba identified
to supportthe next steps in the process.
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Steven Cook

Stevenis a fellow at the Council on Foreign Relations. Steven was a Boren Fellow in
Egypt and Turkey in 1999-2000, where he did research on the role of the military m the
political development of those countries. He has published on this subject in many
journals including Foreign Affairs, Foreign Policy, und the Middle Easr Quarterly.
Steven received an MA and PhD in Political Science from the University of
Pennsylvania. He has a B.A. in International Studies from Vassar College, and an MA
in international relations from the Johns Hopkins Umversity School of Advanced
International Studies. Steven speaks Arabic and Turkish,

Bartholomew Goldyn

Bart is an Intelligence Research Specialist at the F.B.1. He was a Boren Fellow in 2000-
2001 in Poland. where he did rescarch for his PhD on the Pelish Communist State's
ability to control urban life and residents’ willingness 1o resist pressure from the central
authority. Bart received his PhD in History from Georgetown Universily in 2003, He
holds an undergraduate degree in Russian Studies from Brown University, and an MA in
History from the University of Londot. Bart speaks Russian and Polish,

Darby Parliament

On May | Darby. began mainung at the Foreign Service Institute to become a Foreign
Service Officer. He was a Boren Fellow in 2002-2003 1n Syna, Lebanon and Jordan.
Darby did intensive language training and research on tbe relaiionship between conflict
and development in the Middle East. Darby received his MA in Intemational Policy
Studies from the Monterey Institute of Intemational Studiesin 2003. His undergraduate
degree was from the University of Colorado at Boulder 1n Journalism. Darby speaks

Arabic.

Adricenne Sheasley

Ms. Sheasley received an NSEP schiolarship in 1997 for her year in Russia, where she
studied Russian through the Virtus [nstitute "Russia As She Is” program. She graduated
from Wilkes University in Pennsylvania, with o degree i Eastern European and Russian
- .S, Relations. In April 2004, Ms. Sheasiey began working in the Department of
Defense, where she continues to serve.
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Examples of NSEP Scholar and Fellow
Service to the Federal Government

An NSEP Undergraduate Scholar is deployed
overseas with the U.S. Ammy in support of
Operation Enduring Freedom As a criminal
justice major at Penn State University = Lehigh
Valley, the scholar used his NSEP scholarship
to study during the summer a Universidad
Gentral de Venezuela in Garacas, Venezuela.

An NSEP Undergraduate Schdar is an
intelligence specialist with the U.S. Air Force.
The Scholar completed her undergraduate
studies in comparative politics at the University
of Texas at San Artonio, with previous studies
at the Detense Language Insttute. While
enrolled et the Univeraityof Texas, her NSEP
Scholarshipfunded study for a year at the
American Universityin Cairo.

An NSEP Undergraduate Scholar is a Foreign
Service Officer for the U.S. Department of
State. He used the NSEP scholarship to study
for a semester and summer at Beijing Normal
Universityin China. Upon graduating, he
completed his service requirement while in
Foreign Service officer training. Since
completing his training, he has tulfilled a two-
year tour of duty as a Foreign Service officer in
Syria, and is currently serving a tour in Taiwan.

An NSEP Undergraduate Scholar is an analyst
inthe US. national security Communty. As a
business major and Chinese minor at the
University of California, Riverside, he used his
NSEP scholarshipto study Mandarin at Beijing
Normal University.

An NSEP Undergraduate Schalar is an analyst
in the U.S. national security community. A
Slavic language and literature major at the
Universily of Kansas, she used her NSEP
scholarship to study at the Virtus Institutein
Russia.

An NSEP Undergraduate Scholar is a Middle
East military analyst inthe U.S. national
security community. As a double major in
biology and Middle Eastemn studies, she
studied Arabic at the American University in
Cairo. She has completed her service
regquirement and continues to contribute to
US. national security as an intelligence
analyst.

An NSEP Undergraduate Scholaris an
environmental engineer with the US
Department of Energy’'s National Nuclear
Security Administration. As an engineering
major at the Univeraity of Masaachusetts
Amherst, his NSEP scholarship funded his
ervironmertal engineeringprogram at the
Indian Institute of Technology In New Delhi.
India. He has fulfilled his requirement and
continues o work for the Department of
Erergy.

An NSEP Undergraduate Scholar is a research
specialist with the Federal Bureau of
Imvestigation, She majoredin economics at
the University of Kentucky studied for an
academic year at the Beijing Languageand
Culture University in China. Upon graduation,
she accepted an internship on the China Desk
at the U.S. Department of Defense. She
completed her internship and has obtaineda
pemanent position as an intelligence research
specialist with the FBI.

An NSEP Undergraduate Scholar completed
hie eorvice as a dobriofer for the Deofones
Intelligence Agency. As an International
Affairs major at Boston College, he studied
Balkan secunty issues and Serbo-Croatian at
the Institutefor Foreign Students in Sofia,
Bosnia. He has warked for DIA as a debriefer,
supporling miltary operations in the Balkans
region and interviewing individuals who may
have had information relating to a particular
locality that would be usefulto U.S. military
personnel.
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An NSEP Graduate Fellow fulfilled his service
requirement and continues to work at the
Defense Threat Reduction Agency (DTRA} in
the Cooperative Threat Reduction Office. He
now works inDTRA's anti-terrorism office, and
also took part in operation Enduring Freedom
with the Ammy National Guard. As an NSEP
Fellow he traveled to Russia, Kyrgyzstan, and
Kazakhstan.

An NSEP Graduate Fellow is ¢urrently putting
her knowledge of Russiato wpk at the
Defense Threat Reduction Agghcy inthe
Nuclear Weapons Safety and Pecurity office.
Her NSEP fellowship providedithe opportunity
for her to study the agri- -business sector in
Russia and the country’s business climate in
general.

|

An NSEP Gragduate Fellowwolks as an Asian
analyst at the Defenseintelligence Agency,
where he is a specialist in Asien political and
security analysis. He was awarded an NSEP
Fellowship as a master's degree student in
international affairs at the Monterey Institute of
Intermational Studies. His NSEP Fellowship
supportedt4 months of language study end
Esearch at Yonsei University in Seoul, South

orea

An NSEP Graduate Fellow works as an
internationaltrade specialist at the Commerce
Department's International Trade
Administration. She received an NSEP
Fellowship while pursuinga master's degree in
InternationalRelations at the Fletcher School
of Law and Diplomacy at Tuffs University. Her
fellowship supported nearly two years in China,
where she studied Mandann at Beljing
University.

An NSEP Graduate Fellow works at the
Treasury Department's Office of Middle East
and South Asia as an international Economist.
In this position, she fulfilled her service
requirementby monitoring structuralreform
and market developments in these regions.
Her NSEP fellowship allowed her o perfect her
Indonesianlanguage skills and study
Indonesia's rural banking sector over a one-

year period.

An NSEP Graduate Fellow is currently a
program officer inthe State Depariment
Bureaud International Narcotics and Law
Enforcement Affairs, Afghanistan and Middle
East Bureau. She traveledto India and
Pakistan as an NSEP Fellow to study the
contlict betweenthe two countries and to
perfect her Hindi language skills. Upon
graduating from Syracuse University, she
became an Afghanistan analyst for the State
Department's Bureau of Intelligenceand
Research, which fulfilled her service
requirement. She subsequently workedon UN
peacekeeping missionsin Africa, the Middle
East and Ceniral Asia.
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TABA A

Jnne 14,2005

b4

TO Gen Pete Pace

FROM:  Donald Rumsfeld -Pﬂ-

SUBJECT: Latin American Assessment Room

I think we need to fashion a Latin American Assessment oo, nthe same

location as the [raq room, as a starier.
Please see me about it.

Thanks.

DHR:1
2%13054)

Please respond by

FOHO Tab A
05D 312959-03

11-L-0559/0SD/50327

_srnf5 4/



March 1, 2005

TO: Larry Di Rita
CC: BAUID CHU
FROM Donald Rumsfeld a

SUBJECT: News on Recruitment and Retention

If there is bad news coming on recruitment and retention, we should be the ones to
put it out, so we canmake sure the story is correct.

Thanks.

Qe

Deca c:?lﬁi)j 4 JoF of

. éﬁe#{»}?j on s Most
of the shriec ] hore

Jeen ref feot f}‘lgfﬂ’Idj)Oﬂ N

| Yhe fmy (5 fu%hj out
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0SD 12940-05
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June 17, 2005

s

To: GmDick Myers
Gm Pete Pace

FROM.  Donzld Rumsfeid

2.°09¢

SUBJECT: Air Routea
Please have someone send up a simplified view of the commercial air routes
running through Southeast Asia over the Sirait of Malscca, .

Thanks.

DHR®,
051603-30
I Y T ER R AT IRRRITRRYINI 1] ....l......!..‘l..'!..lll.llllIl'.-lllll

Please respond by

™
™~
<
o

0SD 12942-05
Tab A
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March 2,2005

TO: Jim O’Beime
FROM  Donald Rumsfeld ?ﬂ,
SUBJECT Possible Candidate for Policy Position

Here's a candidate for the Policy job that Paul Wolfowitz forwarded me.

Thanks.

Attach

2705 Leatter from Karl Jacksonto DSD
DHR:ss
0302051

Please respond by

n——

Foro 0SD 12946=05
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The Paul H Nitre School P\Jﬂu

ut Advanced International Sludies b

1619 Magsnchysets Avenue NW
mshnumn.oczcmgﬁ ot

2026635897 1 202.6683.7711 fax

seagia@mail jhuwash JhuLedo February 7,2005
Wt Sal-jedy

Saultices! Asia Sudley Program
Karl Jaciaon

Fradrick Z Bromm

BAdgs! Weish

D1, Puul Wollowitz

Deputy Secretary of Defense
The Pentagon, Roam 3BE544
Washington, D.C. 20301-1010

Dear Peul:

The position of Under Secretary of Defense for Policy requires in-depth
knowledge of a broad array of foreign areas and disciplines, sound judgment, and
leadership capacity. My past activities in academia, business, and govermment have
supplied me with the knowledge & experience necessary to contribute my skills and
passion for policy-making to the Pentagon at this eritical time in the post-8/11 world,
Having entered government as an assistant desk officadn OSD/ISA, I became DASD for
Aslg and the Pacific in the Reagan Adninistration before ruovisg to the White House as
Seniar Director for Asia on the Netional Security Council under President George HW.
Bush and subscquently a8 the National Security Advigor to Vice President Quayle
Rather than returning to the Uhivewsity of California, Berkeley when the Bush
Administration ended, [ cotered the business world, leaning the floreign exchangs
business as well as several aspects of investment banking, This kmowledge of practical
business broadened my analytic capabilities and brought me iro cotact with a wider
range of leaders, especially in Asia  As you know, I returned to acadersia at Johns
Hopking in 1995 in order to build the largest and best Southeast Asia studies department
in the country. After ten years this has been accomplished to a sufficient extent to sllow

me to reflr to govermmsnt service.

So why would 1 exchange shart hours for long, high for moderate income and
privacy fir the vortex of public 1ife? It comes down to a desire to serve the country In
wartime and to the fact that there is no satisfaction like the satisfaction of doing the
peaple’s business well. Steady but bold policy making won the Cold War. 1 want to
contributc my knowledge of Islamic rchellions, my acquaintance with Jeaders, my
experience in the inter-agency arema, and every ounce of my energy o assist in
transforming the world by winning the war on terror.

wihg
»Y ’a

1
[}
L
”-
»
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If I can be of assistence, please let me know,

Bincerely yours,

b G

1D.J .
C.V. Starr Pistinguishad Professor of
Southeast Afian Studies and Director of
the Asian Studies Program '
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December2004 |
KARL D. JACKSON

CURRICULUM VITAE

Present Activities

Director, Asian Studies, Scheo! of Advanced International Stadies of the Johns Hoplins
University, 1619 Massachusetts Avenue, NW, Washington, D.C. 202-663-5980 (phone), 202-
003-7711 (1ax). Concurrently, as C.V. Starr Distinguished Professor of Southeast Asian
Studies, he serves as the Direetor of the Southeast Asia Studies Program.

Private Sector:

Managing Director, International Foreign Exchange Concepts, 225 West 34" Street, N.Y,,
N.X. FromJanuary 1993 io December 1996,

Senior Advisor, Cerberus Capital Management, 299 Park Avenue, N.Y., N.Y. From
January 200D 18 present.

Government Service

Assistant to the Vice President for National Security Affairs, 1991-1992,

Advising the Vice President on national gecurity matters throughout the workl:

Reaxesating the Vice President on the Dgaibes Committee of the Naticral
seaurity Couneil;

Supervising Vice Presidential travel to Japan, Korea, the Philippines, Singapore,
Thailand, Indmesia, India, Poland, Czechoslovalda, Hungary, Bulgaria, Finjand,

Estonia, Lavia, Lithenia, Germany, Great Britain, Venezuela, Argentina, Brar),
Haiti, Cape Verde, Nigeria, Malawi, Namibia, and the Ivory Coast;

Managingthe U.S.~Japan relationship; increasing sales of U.S.-made auto parts to
Japapese companies; partially opening the Japanese market to American cars;
faciliteting the sale of AWACS aircraft ta Japan; creating the U.S.-Tepan
Manufacturing Technology Initiative; negotiating joint U.S.-Jepan financing of
small entrepreneurs in Poland, Hungary, and Czechoslovakia,

11-L-0559/0SD/50338
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Special Assistant to the President ard Senior Director for Asia, National Security Counceil,
1989-1991.

Advising the President, Vice President and Secretary of State during official visits

10 Japan, China, Keree, Aostralia, Indonesia, Singapore, Thailand, the Philippines,

and France,;

Coordinating US.-Yapan relations; implerventing the FSX agreement, orgaizing

the Palm Springs Summit; facﬂltatmg the settlement of trade disputes Wwith Japan
,on telecommunications, sermi-conductors, and woodproducts;

Negotiating Japan's $13 billion contribution to Descrt Shield and Desext Storms;
Participating in the negotiation ofthe UN. puace agresment un Cambodia;
Deputy Assistant Secretary of Defense for East Asia and Pacific Affairs, 1986-1989.

Formulating security policy for Japan, the Xoreas, China, Taiwan, the ASEAN
countries, Indochina, Australia, New Zealand, andthe Pacific Islands:

Advising the Sccretary of Defense and Secretary of ‘State during official visits to
China, Japan, Korea, Australia, and Singapore;

Increasing Japanese ontrilutions 0 US..T apan defense burdenssharing;
negotiating the FSX agreement with Japan; reviewing the U.3.-Philippine Base
Agreement, 1988; increasing U.S. assistance fo the non-communist resistance 1
Cambodia; strengthening the U.3.-China military rclationship; and maintaining
the U.8.-ROK defense relationship.

Deputy Director for Policy Planning, Office ol the Assistant Secretary of Defense (ISA),
1983-1984. Special Assistant fo Deputy Assistant Secretary of Defense for East Asia and

Pacific Affairs, 1982-1983.

Renewing U.3.-Philippine Base Agreement, 1983; airlifting crifical medical
supplics to war victims in Afghanistan; and increasing DOD participation in
intemational humerdtarian assistance e fforts,

Academic Appoin timents

C.V. Starr Distinguished Professor of Southcast Asian Studies, School of Advanced
International Saxdies, the Johns Hopkins University, 1996-present.

Professor, Deeadtanert of Political Science, Umversity of Galifrmia, Bevkeley, 1989-1991.

11-L-0559/0SD/50339
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Associate Professor, Departraent of Political Science, Univensity of California, Berkeley, 1980-
1989.

Scholar-in-Residence, United Nations Asianand Pacific DevclopmentInstitute, Bangkok, 1977-
1978.

Assistant Professor, Department of Palitical Science, Uvarstty ot Califomia, Berkeley, 1972-
1980.

Postdoctoral Fellow, East-West Center,Comnunication Institute, 1971-1572.

Teaching Fields

Palitical Communication and Political Behavior; Comparative Politics of Southeast Asis) Social
Science Reeearch Methods,

Chairman, graduate and undergraduate Grovg] Major in Asian Studics, University of Califomnia,
Berkeley,

i , undergraduate Group Mujor ia Mass Communication, Uhiversity of California,
Berkealay,

Professional Sexvices

Villages: Tmpljcations for Communicetion| Strategy, Honoluln: East-West Communication

Institute. 1972,

11-L-0559/0SD/50340
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:-n:l . "Participation in Rebellion: The Dar'ul Islain in
it icination : ia R, William Liddle (ed,) New Haven:

Yale Umvers:tySouth.east Abld Stud:.es Monograph No. 19,1973,

Karl D, Jackson {ed.). The ]
Waskington: National Sclencefomdanon. 1975

Kad D. Jackson. "Cambodia 1977: Gone to Pot," Agian Swrvev. Volume 18, No. 1 (January
1978).

. "Cambodia 1978: War, Pillage and Purge in Democratic Kampuchea," Asian
Survey. Volurie 19, No. 1 {January 1979).

Behavior. Berkeley Ciums:.tyof CallfonuaPmss 1980 ]

Karl D. Jacksan and Paul Sesbury, "Reagan's Bipartisanship - A Promising Start” New Yotk
Times, November 8,1980.

Karl D. Jackson 'U.S. Policy, ASEAN, and the Kampuchean Crisis," Ecopomic. Political and
's. Robert A. Scalapino and Jusef Wanandi (eds.)

Sequrity Issues in Southeast Asiain fhe 19805
Berlceley: Institute of East Asian Studies, 1982,

Kar D. Jackson and 1M, Hadi Soesastro {eds.) ASEAN Security and Beonomic Development

Berkeley; Institute of East Asian Studies, 1984,
Karl D, Jackson. "Indochina; W& Without Bnd," Jacksonand Soesastro, ob. cit.

Rl D. Jackson and Jacqueline Desharats, "AMethodology for Estimating Palitice] Executions:
Vietnam 1975-1983," Prepared for the aomwal mesking of the Association of Asian Studies of the
Pacific Coast, Los Angeles, 1984.

. "Indochinain Early '84: Doves of Peace or Dogs of War, " Southeast Asie
ivided: The ASEAN-Indochina Crisls. Donadd E. Weatherbee {(ed) Boulder Westview
Press, 1985.

. "Post Colonial Rebellion: Lessons firm Southeast Asia.’ Internal and

External Security Tscues in Asin. Robert A. Scalapino, Seizaburo Sato, and Jusuf Wanandi (ede.)
Berkeley: Institute of East Asian Studies, 1985.

Karl D. Jackson ad Jacqueline Desbarats. “"Postwar Vietnam Was a Blood Bath After AllL”®

Asian Wall Street Joumal, April 17,1985,
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and . 'Rescarch Among Vietnam Refugees Reveals a Blood
o Bath,” Wall Street Journal, April 22,1985.
& and . "Peacetime Bloodbath Takes Tts Tell on Vietnam, To,
Los Aneeles Times, Masy 1, 1985,
= —and _. "Vietmam 1975-1982: The Cruel Peace,” Washineten
iy Quarterly, Volume B, Eall 1985,
Kl D. Jackson. "Post Colonial Rebellion and Caunter-Insurgency." Anned Communist ad

Separatist Movements in Southenst Asia. Chandran Jeshuran (ed) Singapore: Institute of

Southeast Asia Studies, 1986.
B . "ASEAN: Politics, Economics, and Secmity in the 1980'." U.S.-China

Fofum on the Pacific Asian Region, Robert A, Sealapine and Chen Qima (eds)) Berkeley:

Institute of Bzt Aslan Studies, 19806.

. "Indochina 19821985: Peace Yields to Weze." The Soviet Far East Military

Buildyp. Dover, Mass. : Auburn House Publishing Canparty, 1986,

Karl D. Jackson, Sukhumband Paribatys, and Djiwandono I. Soejafi (eds.) ASZAN jn Regional
and Intemational Context. Berkeley: Institute of East Asian Studies, 1986.

. "1.5.-Southeast Asian Security Relations,” Jackson, Paribatra, and Soejati,

TR C o am

op. gjt.
Karl D, Jackson and Wiwat Mungkandi (eds.) Dnitsd States - Thailand Relaiions. Berkeley:

Institute of Bast Asian Studics, 1986.
, "U.S.-Thai SecurityRelations.” Jackson and Mungkandi, op, it

i

By

=1

] Ker| D, Jackson and Jacqueline Desbarats, * Political Violenee in Vietnam: The Dark Side of
e Liberation.” Indochina Report, Mo, 6. Singapore: Bxecufive Publications, Ltd., April-Jiune 1986.

§ Karl D Jackson. "The Philippines: The Search for a Suitable Democratic Solution,”

B ountries. Larry Diamond, Juan Linz, and Seymour Martin Lipset

gkt (ads.) Boulder Lynne Rienner Publishers, 1988.

F . "Indonesia” Worldbook Bnevelapedia. Chicago: World Book, Ine., 1988.

3 .

3 . "U.5.-Thai Security Relations.” wnited States = Thailand Relatiohs Ansil
Ramgay (ed.) Berkeley: Instibteof East Asian Studies, 1988.
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MAR 1 5 2005

TO: (0L Steve Bucci
CC: Cathy Mainardi

FROM:  Donald Rumsfcld'}«Aa
SUBJECT: Phone Call w/General Jones

Pleace set up a phone call for me to talk o General Jones about his detailing the
posture, I will need this memo.

Thanks.

S
Attach
Ande on R, “EUCOM Commander Details Likely Posture of Post-transformation Army,) Stars and e
Stripes, 6,2003. ) i} x

DHE:dh
03140530

Please respond by 3’{/ {7 / Q)/
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\
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n Pulse I

jf:jj; | EUCOM commander details likely

. swpesaccent |j POSTUNE Of pOSt-transtormation Army

= Stripes Trave!

Sunday magazine l By Jon R. Anderson, Stars and Stripes

European edition, Thursday, March 3, 2005

rrnIanet ARLINGTON, Va. —U.S.nihtary otficials are in negotiations
o About us{ I with host nations to consolidate Aimy, Navy and Air Force special
Contacts

operationsunits now spread throughout Europe 10 a consohidated
Archive highlights I outpost etther in Spain or Sicily, according to the top commanderof
Archive Phota of l military forcesin Europe.

the Day

Buy Stripes ph':"""”I Any plan would go to Congress for funding.

s Classifind acds

= Library researc James Jones, the chief of U.8, European Command, said the proposal

® Links (s part of his sweeping reorganization of forces in Europe that will
» Stripes Lite I return [.housalllds_ of troops back 10 Ihg United _Stulcs and consolidate
remaining units into a small group of new basing hubs.

I It an exclusive interview with Stars and Stripes, Marine Gen,

Jones hopes to reorganize forces to tackle emerging threats in
Eastern Europe, the Caucasusand much of Alrica,

Seerch Stass & Stripes

l The Army will see the most chonges. with 239 installations spread
COrrent » cias (@ b .- ; .
€% across 10 major communities mostly in Germany whittled down to a
metves € fow dozen installations st five main hubs — four in Germuny and one

m [aly.

Jones said those five hubs would include the Grafenwohr training
arca including Wicsbaden: Hohenfels- Vilseek; posts ncar Ramstein Air
Base, including Kaiserslautem: a new consolidated aviation brigade
hub in the Ansbach-Illesheim area: and Ammy facilities around
Vicenza, [taly, including an cxpunded Dal Molin air field to make
room a third airborne infuntry battalion and new support units under
the Southern European Task Foree.

Also, the Stuttgart area will remain as the host for U.S. European
Command headquarters.

Congressis getting the bill for the initial stages for Jones’ plan
now, including moerc than $ 1 billion carmarked for next year for

ﬁlf-.-Hl".-\nncnrnentWo203nd%208t;|tt‘!1;al§ft())a§t?ag({s %c%?ﬁgétﬁ]gswempormf%mlnwm.. 3/12005
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improvementsto “enduring” facilitiesin Europe.

“There’s sticker shock here. 1t°s very expensive,” Jones told
Stripes. Although he could not immediately put a price tag on the
effort, he added, “IUs a big bill. It"s a huge bill.”

Also, the upcoming Base Realignment and Closure process in the
United Stateswill play a key role in Europe’s plans, said Jones,
especially in determining where units will relocate as they leave.

Meanwhile, he said, “tweaking continues” on the overall plan.

Tucked inside Jones’ prepared testimony belore Congress this
week are a slew of new detailson what that plan includes. Among
them:

9 Special Operations — Currently the Army’s 1st Battalion, 10th
Special Forces Group 1s based in Germany, the Navy’s SEAL teams
split are between Spain and Germany and the Air Force*s 352nd
Special Operations Group based at RAF Mildenhall. England. Jones
said he hopes to consolidate the units onto one base. The two best
candidates, he said, are existing Navy bases in either Rota, Spain, or
Sigonella, Sicily. “We are looking for a position south of the Alpste
better place our center of mass tor special operations,” Jones told
Stripes.

9 Aviation Brigade — A “Multifunction Aviation Brigade” will
becreated i the Ansbach/1llesheim area, It will include two Apache
battalions, plus lift and aviation support units.

Y Enabler Brigade — A new “comnbat enabler” brigade will be
created at Grafenwohr, where new barracks and family housing units
are now being built. The brigade will include artillery, engineer, MPs,
signal and logisticsunits.

$ Stryker Brigade — One ol the new all-wheeled Stryker
brigades will goto Vilseck, adjacent to Grafenwdhr, expected
sometime around 2007.

9 Eastern European Task Force — Thenew Army headquarters
will be based in Eastern Europe, with brigade-sized rotational wnits
from Europe and the United States going to new bare-hones “forward
operating sites” in Romania and Bulgaria. One ofthe Stryker brigade’s
battalions will be the first to rotate to Eastern Europe shortly after it
arrives in Grafenwdéhr.

9 Black Sea pre-position site — Jonestold Stripes he hopes to
establish an additional brigade-sized storehouse of gear and equipment
on the Black Seato augment existing sites in Italy and Norway, as well

11-L-0559/QSD/50349
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as beef up his flotilla of sca-based gear. ““As we get out of the
heavy divisions, we don’t want to get out of the heavy equipment o
that we can rapidly transition to a bigger force if weneed it said
lones.

9 Re-basing schedule — Plans call for 1st Infantry Division to
return to the United States first, beginning in the summer of 2006, said
_lones, lollowed by 1st Armored Division after it gets back from its
upcoming deploymentto Irag. The merger of V Corps and USAREUR
at Wiesbaden will be the last major movement. Jones emphasized,
however, that the time line 1s subject to change as the war in Iraq, the
BRAC process and competing funding priorics all play out.

“The plan is on the table,” Jones. “There are alot of eager people
out there waiting t0 do things, but we nood decisions and we neal
resources.”

Homie | Shopping | Archives | Shripgs Lite
Ombudsman { Advertising | About Us | Feedback | Contact Us

© 2003 Stars and Stripes. All Rights Reserved. Disclaimer/ Web Notice
Sile Design by LagetMet, LLC
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would compare the US and EU under Clinton and under Bush it is clear President
Bush has provided far more help and has grown it much more rapidly than Europe

3/7/2005 11-L-0559/0SD/50353



March 29,2005

TO: Larry Di Rita

FROM: Donald Rumsl’eldlpo\

SUBJECT Dov Zukheim Picce

Attached is the Dov Zakheim piece. I thought he did a very good job. We ought

to have more of these types of articles here in this country’snewspapers.

Altach
3/23/05 FT Article by Dov Zakheim

DHR.:s3
032905-6
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Please respond by —

GSD 12953-03
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Money Drives Rumsfeld's Changes N Page 1 of 2

London Financial Times
March 29,2005
Pg. 15

Money Drives Rumsfeld's Changes
By Dov Zakheim

The US defence budget continues to grow at a remarkable pace. At Dollars 419bn in the coming fiscal
year, it has grown by more then40 per cent injust five years. Indeed, in the current fiscal year alone, the
defence portion of the proposed US emergency supplemental budget brings defence spendingto nearly
Dollarcs S00bn. But America's growing deficit, rising healthcare costs and other obligations have
generated considerable pressure, leading to significantreductions, even terminations, in some defence
programmes. Among the most notable cuts are the proposed cancellation of the C-130 line of military
transport aircraft, after decades of production, reduction in the air foree's tlect of F-22 aireraft, the
world's most advanced fighter, and the retirement of an aireraft carrier, leaving the navy with 11 of these
ships, its lowest such force level in many years.

Lost in the debate over both the size of the budget and the wisdem of such reductions is the fact that the
proposed budget nevertheless has virtually guaranteed that "defence transformation™ is no longer a
slogan but a reality. Donald Rumsfeld, the US defence secretary, has managed to apply billions of
dollarsto programmes that constitute the cornerstone of his transformation strategy. To begin with, the
wars in Iragand Afghanistanhave re-oriented the way defenceplanners see the future. Both conflicts
underscored the importance of a restructurcd military force whosc operational cthos, as much as its
technical capabilities, reflect far greater responsiveness, {lexibility and interconnectedness (lermed "net
centricity ") than previous models of conventional warfare. [n particular, the employment of special
operations forces as essential elements of combat operations, supported by other hranches of the armed
services, marks a significant departurce from (he past, when these forees were seen as sideshows to
combat on the bautlefield.

US operations in conventional conflicts would also be transformed by the approaches advocated by Mr
Rumsfeld. Maost notably, the army’s conversion to a force whose main combat element is the 4,500-
strong hrigade, rather than a division three to fourtimes as large, will fundamentally alter the way the
army fights conventional wars. Plans by Peter Schoomaker, the anny's chicf of staff, for 10additional
brigade combat teams mark the most significantchange in ammy force structure in well over a century.

In addition, the allocation of duties between the army’s active and reserve forces is also undergoing
significant change. A key example is the planned creation of civil affairs units within the active force.
Until now these units - which played a key role in Irag - have been housed within the reserve forces.
Redistributing them between the army’s active and reserve components will relieve some of the stress
the Irag conflict has placed on the reserves while giving greater flexihilityto the active forces. The
army's transformation 1s hardly unique. The navy continues to fund its conversion of Tridentballistic
missilc submarines Lo cruisc missile carners, a concept seen as novel only a tew years ago but that now
attracts fittle attention. Among other changes, the navy is planning to base more ships in the Pacific
island of Guam, "Homeporting” in Guam and similar changes in long-distance permanent naval
deployments (termed "forward deployments’) enable the navy not only to respond more quickly to
crises in the Pacific and Indian ocean theatres but enables downsizing of the increasingly costly fleet.
All these are fundamental changes that have long been debated innavy circles but never implemented,
Othertransformational programmes continue apace. In particular, the air force is spending billions
managing a programme for both anned and reconnaissance unmanned zaerial vehicles (UAVs) that saw

http: //ebird. afis . osd.mil/eofileskdolso@9R@Ham D/50355 3/29/2005
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action in both Afghanistan and Irag. Under the missile defence programme, no longer confined to being
purely a research programme for land-hased systems, the developmentof sea-hased and space-based
capabilitics will continue. Finally, developmentof the transtormational satellite, a satellite whose laser
communications capability will radically change the nature of military communications, gains nearly
Dollars 1bn in the new budget.

The new defence budget request also seeks funds for various other activitics aimed at furthering US
military transformation, including training, personnel policy and business management.

Clearly, without significant reform, especially in the management sector, the future of such important
programmes cannot be assured. Nevertheless, earmarking huge sums for programmes to produce new
equipment, new modes of organisation, new approaches to military operations and new management
structures will alter the defence department’s cullure.

Ultimately, "moneytalks" and more money than ever is being spent on transformation. In a world in
which searity threats have also undergonce a transtormation, nothing could be more impertant for
maintaining its momentum beyond Mr Rumsfeld's tenure.

The writer, vice-president at Booz Allen Hamilton, was US undersecretary of defence (comptroller) and
chief financial officer 2001-(M.

http //ebird.afis.osd. mil/ebflex/e2 08 Sod2s0G B/ QRD/50356 3/29/2005






TO:

FROM Donald Romsfeld
SUIBJECT: Possible Brigfing andLamch ﬁxCamm%m Members

I may want to have the Ballistic Commission Mmiaem,!me Space commission
Members and the Debt Commission Members in for al+-it=ﬁug, and possihly
lunch.

Please g2t me a list of names of those commission mem 50 | can decide.

Thanks.

DHR:m
13048126

Please respond by

S, r
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Archive

U.S. TRADE DEFICIT REVIEW
COMMISSION

MEMBERS OF THE COMMISSION

The members of the Commission are (pictured ahove from left to right):

(Click on namesfor biography)

¢ (. Richard D'Amato, Maryland House of Delegates, Annapolis, MD

» Michael R, Wessel, Downey McGrath Group, Washington, DC

¢ Dimitri B. Papadimifiou, (Vice Chairman, USTDRC) , Bard College,
Annandale-on-Hudson, NY

ald Ramafeld, Chicago, [L

o Carla A, Hills, Hills & Company International Corsultarts, Washingtan,
DC
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o Kenneth Lewis, Portland, OR

¢ Robert B. Zoellick, Washington, DC

» Murray Weidenbaum, (Chairman, USTDRC), Washington Univexsity, St.
Louis, MO

» George Becker, United Steelworkers of America, Pittsburgh, PA
» Amne Krueger, Stanford Uhinersity, Stanford, CA
¢ Lester Thurow, Massachusetts Institute of Technology, Cambridge, MA
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EXECUTIVE SUMMARY
of the
REPORT
of the
COMMISSIONTO ASSESS
THE BALLISTIC MISSTLE THREAT
TO THE UNITED STATES

July 15,1998

Pursuant to Public Law 201
104%™ Congress

Members of
The Commission To Assess the Ballistic Missile Threat
to the United States were nominated by the
Speaker of the U.S. House of Representatives,
the Majority Leader of the U.S. Senate and the
Minority Leaders of the U.S. Senate and the
U.S. House of Representatives

The Honorable Donald H. Rumsfeld, CRairman
Dr. Barry M. Blechman
General Lee Butler, USAF (Ret)
Dr. Richard L. Garwin
Dr. William R. Graham
Dr. William Schneider, Ir.
General Iarry D. Welch, USAF (Ret.)
D Paul D. Wolfowitz
The Honorable R. James Woolsey
and appointed by the
Director of Central Intelligence

2. Charter and Organization
A. Statutory Charter of the Commission
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threats posed by ballistic missiles:

¢ Deployed on the territory of a potentially hostile state. [

» Launched from a surface vessel or submarine operating aff the coasts of the United States or fromm an
alrcraft,

o Deployed by a potentially hostile nation on the territory of a third party to reduce the range requirad
of its ballistic missiles to strike the United States.

The Commission examined the potential of both existing and emerging powers to armballistic missiles
with weapons of mass destruction. The examination included the domestic design, development and
production of nuclear material and nuclear weapons as well as the potential for states to acquire, through
clandestine or covert sale, transfer or theft, either technology, material or weapons. The Commission
examined biological and chemical weapons programs of the ballistic missile powers, as well as the
[[potential means for delivering such agents by ballistic missiles.

The Commission reviewed U.S, collection and analysis capabilities to gain an appreciation for the
capability of the U.S. Intelligence Community, today and into the future, to warn of the ballistic missile
threat.
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