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October 6,2004

TO: Powell Moore
David Chu
CC: Gen Dick Myers

VADM Jim Stavridis

FROM:  Donald Rumsfeld ’d\

SUBIECT: Law Regarding Forced Retirement of Superintendents

Please get the Department working on the task of changing this law so that a

superintendentat the Naval Academy can go on to another job and the same thing

in other superintendentpositions.
Thanks.

Aftach.
Title 10 Law Chapter 603 — U.S, Naval Academy
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3. House Armed Services Committee: Two members, Congressmen@f
Virginia and Turner of Texas, have retired and Democrats, Baron Hill Oﬂﬂtﬁﬁﬁa,
Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of
the subcommittee chairmen and ranking members are leaving the House.

e Subcommittee of the Senate Appropriations Committee: Senator
geparture, through retirement, will be the only change on this
pbtommittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority.

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens is starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis 1s required to give up his Chairmanship as a result of term limits and
he is expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis is a candidate for full
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George bt Washington is leaving the House
of Representatives having gg o run unsuccessfully for the Senate.

6. In the Senate Leadership, the maj e will come as a result of the
departure of the Majority Leader,A om Daschle. Harry Reid of Nevada is
currently the front runner to repl =Byron Dorgan of North Dakota and

Dick Durbin of lllinois are reported to be interested in the leadership and may face
each other to replace Reid as Minority Whip.
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3. House Armed Services Committee: Two members, Congressmen Schrock of
Virginia and Turner of Texas, have retired and Democrats, Baron Hill of Indiana,
Charlie Stenholm of Texas and Ciro Rodriguez of Texas, were defeated. None of
the subcommittee chairmen and ranking members are leaving the House.

4. Defense Subcommittee of the Semate Appropriations Committee: Senator
Hollings’ departure, through retirement, will be the only change on this
Subcommittee. He may not be replaced as a result of the change in ratios from the
addition to the Republican majority.,

Senator Stevens will continue to serve as Chairman of the Subcommittee thanks to
an exemption from the term limit rule for appropriations subcommittee chairmen.
Stevens 1s starting his 25th year as either Chairman or Ranking on the Defense
Subcommittee. Stevens will, however, have to move from full Appropriations
Committee chairmanship to Commerce Chairman, as a result of the term limit
rule. Thad Cochran will replace him as full committee chairman.

5. Defense Subcommittee of the House Appropriations Committee: Chairman
Jerry Lewis is required to give up his Chairmanship as a result of term limits and
he 1s expected to be replaced by Chairman Bill Young who must relinquish the
Chair of the full committee as a result of term limits. Lewis 1s a candidate for full
committee chairman along with Ralph Regula of Ohio and Hal Rogers of
Kentucky. Congressman George Nethercutt of Washington is leaving the House
of Representatives having given up his seat to run unsuccesstully for the Senate,

6. In the Senate Leadership, the major change will come as a result of the
departure of the Majority Leader, Tom Daschle. Harry Reid of Nevada is
currently the front runner to replace him. Byron Dorgan of North Dakota and
Dick Durbin of Tllinois are reported to be interested in the leadership and may face
each other to replace Reid as Minority Whip,
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September 15, 2004

TO: Paul Wolfowitz

Gen. Dick Myers

Gen. Pete Pace 8 s-?
CcC: Doug Feith

Lt. Gen Sharp

Tina Jonsas
VADM Willard

Please take a close look at the costs of funding ongoing and future security
operations in Afghanistan. Clearly, there will be increasing pressure to reduce
overall costs and to control such funding through the normal budget process.

We need 10 be sure that:

¢ Any security projects we put in place (ANA, Police, infrastructure) can be
sustained by the Afghanis in the long run.

¢ We create a force, both in size and infrastructure, which is appropriate 10
Afghanistan, reflecting its ecconomy and circomstances, as opposed o
creating something along American lines and standards.

o The interagency must be supportive of this process, to include fully and
correctly staffing the Embassy, cooperating with us on funding, and
agreeing with our approach.

Please come back to me with some thoughts on this as part of a larger Afghan
Security Strategy soon
Thanks.
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0CT 21 2004
TO: Gen Dick Myers 88
Paul Waolfowitz
Doug Feith

FROM: Donald Rumsfeid ﬂ'
SUBJECT:  Iraqi Elections

I'm concerned that Prime Minister Allawi may be counting too heavily on UN
participation in the upcoming elections. If the UN pulls out, I think the elections

should still go forward.

T wonder what we should do about GEN Cascy and Amb Negroponte beginning
the process of working them on that, so it doesn't just stop if the UN gets skittish

Thanks.
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3oy Scouts of America Community Troop 613
LE2 1 University Bled. W.#103
Silver Sprmg, Maryland, 20902

Oclober 15,2004

The Honorable Donald Rumsfeld
Sccrctary of Defense

The Pentagon

Washington, DC 20301-3400

Dear Secretary Rumsfeld:

The Scouly, Leaders and Members of the Comminee Boy Scout Troop 613 Lake greal
pleasure in announcing that:

Having complated the raquirements for, and having been examined by an

Eagle Scout Board of Review
ﬁm

Was found worthy of the rank of Eagle Scout.

In honoe of this achievement, we have scheduled an Eagle Scout Court of Honor 1o be
held at 6o'clock PM an November 14,2004 a1,

The Kemp Mill Synagogue
11910 Kemp Mill Road
Silver Spring, Maryland.

In the event that you are unable to attend, we would greatly appreciate a letter or
certificate  acknowledging his  achievenient. We  will compile it with cther
acknowledgments and placed in a scrapbouk commemorating this special occasion,

Thank you for taking time from your extremely busy_schadule to belp this community
recognize the ychigvements and scrvice of Eagle Scout (0X8)

Singerely,
The Members of Troop 613

National Capital Area Council, Rock Creek District

0SD 17965-04
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BSA TROOP 613
AND THE FAMILY OF

{(bi(6)

TAKE GREATPLEASURE IN INVITING YOU
TO THE EAGLE SCOUTCOURTOFHONOR
TOBE HELD AT 6 O'CLOCK ON NOVEMBER 14, 2004
AT THE KEMP MILL, SYNAGOGUE
11910KEMP MILLROAD
SILVER SPRING.MARYLAND.

UNIFORM OR SEMI-FORMAL ATTIRE REQUESTED.
RECEPTI AFTERWARDS.
RSVP{(bXE)
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EAGLE SCOUTCOURTOFHONOR
EVENTCOORDINATOR

1121 UNIVERSITY BOULEVARD WEST, # 103
SILVER SPRING, M D 20902
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w THE SECRETARY OF DEFENSE
WASHINGTON

NOV 9 2

(b)(E)

Mr.
c/o Eagle Scout Court of Honor
Event Coordinator

1121 University Boulevard West
#103

Silver Spring, MD 20902

{b)(6)

Dear

NSSES

Congratulations on achieving the rank of Eagle Scout!
Unfortunately, [ will not be able to make it to your upcoming
Court of Honor, but I do want to join your family, friends, and

fellow troop members in extending best wishes on this special
occasion.

This significant milestone is a result of hard work and
commitment. The leadership skills you have gained will not
only serve you well in the future, but also set a fine example for
those who follow in your footsteps.

ey &

With my best wishes,

Sincerely,

Ly

0SD 17965-04
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November 11,2004

TO: Larry Di Rits
Paul Bilar

FROM  Donald Rumsfeld J{u
SUBJECT: 'Thank You Letiers

Paul, let's get thank you letters to these two people, Arsdresw Athens and Andrew
Manatos, thanking them for their letter,

Larry, please do a letter &.Jdwn Qatis thankinghim for the editorial he wrote.
You might want to get it I the Early Bird or poested someplace, move it around.

Thanks.

Attmoh.

11/5/04 National Coordinssed Efforts of Hellenes loior o SecDel
1 1/2/04 Curtls letior w0 SecDef
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THE NATIONAL COORDINATED
EFFORT OF HELLENES (CEH)

TRANSMISSION CONSISTS OF THIS COVER PA(EAND 1
ADDITIONAL PAGES TOFOLLOW. .

I!YOUDONUI‘R‘BCEVEAILPAGEB, ORIF THERE IS ANY?ROBI.BH.
PLEASE CONTACT THE SENDER AT o) 2T 2 I

COMMENTS:

1100 New Eampehire dverias, N.W., Washington, D.C. 20037 # {203) I93-7750 » )X} (202) 628-0231

11-L-0559/0SD/27561




THE NATIONAL COORDINATED EFFORT
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RUMEFELD ON TARGET (72004 1M Cunlia 1

Copyrlgélimm 8.,2004

JOHN M. CURTIS

(b)) |

Reafiziog that the war in Lraq wil not only be won In the sisecla, Seorotary of
Stats Dapald H. Romafeld fsunched his owe propaganda effengive hoping 10 convent
mhlnqsmddm mmwsm:w Iolwhm
questioning U.S, resotve to rool out instgs. Elocrion year politics
Ponlagon's ffbrts 10 capiire key bettlagrounds. inchuding Bu-d-m-olldlmuhm
of Fallovja and Renwdl, Shortly after Son, John I, Kerry conoaded, UK. Riross were
iven i T ght 10 retnkce insarpem-infamod Fulionga, the presumed Dase of Atu
MMWU.B officialn now belleve the Jordunian-barn errodat bas

woved an. Bux whalher ak-Zangewi is killod or ceptoned, L5, centrof of
P nndubudwtnhuguumwd-ﬂﬂmmw&um
Mmlnm

mingmmuumwmmvmmm bofeviny e lsurgsots had
the upper hend. Watching termorisle sceter gives Iragl intacim Prime Minister lyad
Aliaw renowed crodibitity thet hie 1.8 backed governmont is bars 1o siny. B ot~
anckmouse with inmargonts sent tho wrong signal that Trsq was lusing #ts war
terroriats. “Sucotss In Falloujs will deal a blow 1o torrociate in the oouniry, aad should
mmqmw.wﬂ'm'ﬂmdmwmﬁwﬁmuﬂlyfu
- the Tragi people,” said Rumsfld m 8 Pentagon brisling. Kurnathid reassused not only
rigls but also growing shepticinn inelde the EL8. Wissing roslection gives the Whits
Housa some brelisng roam for delivoring Frasident George W, Budh's promiae of
mm GﬁuhwmuFMuMmemwmﬂm

mwﬂbmammuammmmmum

with ingurgents, with fttla moasurgble progre. Iraghs luve grows hormsingly skepiiosl
of L).§. offorts (0 rolnfores Allavwd’s new povoroment, 'With U.S. troups routing

~ imargonts in Myfloufa, Iraqg's inlackn guvernment gains o MWM
Without putting up fesistanse, 1erravints, like in Afghanistan, find thesselves on thanay,
forced 1o hide in romotw lockiions. Uriving tersortate oun, of symholia sirongholds e
rmwmmuummqimmmn'-mm i {s boginning 10 -
take charge, %mmm doeaa't solve the
dilesyme &F preventing Thom siresming scrass Irag's bordars wikh iran, Syria and
Bl Arabla. Bihtwﬂwm“#d-ﬂbmmuwktondommu
porous bonders, .
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Credit Sraq’s inkevins lander Alizod with secogmizing that thore cam ba 50
vuinpromise with torroris. ke Afjkan Prosdent Hemid Xaaal, Alai Tinds bimooil
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awn'miliery. o i, Aftawi'y sow mifaty end security forces hgve proved
dimppointing, cepodielly the recont massecre of 30 bragl iroope Sugphting infiltration.
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Turnrizts were penmiiied 1o umess and dig In, causing Wape handaches for U.S. forcen
rankieg key cifins budde the Sanni Triangle. “W's kie pulling your Saf at of & bucke of
watcs, end everyono sceps beck in,” seid Andrew Kropincvich of fhe Centes for Straiegic
wud Bodgetary Asscsaments in Washington, concomed thet Pallonja won'l be Rumefild’s
“tipping point.” If Fallooja Joine Samerrs, it waa't reasmite: 100 siny eayin thet the
inmurganey |8 under cootrol,
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OF HELLENES (CEH) R
1100 New Hampshirt Avenue, N.W.. Washington. D.C 20037 L nr
(202} 3937790, [fax] (202) 6280225 o
E-muil: CoordinnteARfor@ Monatés.com

Andraw A, Athens

O

Makional Coordtrsiril Eftent o1 e ilonss (CAH)
Viatomel Chwi

Urlied Helewie Awatrsn Cangrans (UHAT)
Wik Ty pinders

Weowid Conucl] of Mulirnes Abrmad (SAF)

Philip Christopher
Yieo Chwirmam

:3;;cmn—n Bffun ot Heflents (CEH) November 9,2004
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Pracypran Aunciruss of Amemi

Andrew B Manaiom PERSONAL AN CONFIDENTIAL
Priemiden

Mabioml Cooniraird ENmrt o Heliznes {CTH)
Erotion Dol b bay

UMAC sd TSRRA The Honorable Donald Rumsfeld
Pomiens Papanicotaou Secremry of Dafanse

e veairs o Amctvn Depurtiment of Defense

Nikes Moupinri 1000 Defense Pentagon

Barcuiire Vi sk Washington, D.C. 24301
Paryean Amrisen of aret VIA FACSIMILE;: [®)6)

Chtirles Maraagpontukln
Fraalm 1
UHAL New Yot Dew Secretary Rumsfeld;
Excvuiiv bowe! Mawim

Congratulations on your very successful efforts to: help re-elect President George
W. Bush.

Hellenes realized long ago that the pcople’s ability to select their country’s leaders
far surpassed any other means of selection ever tried. Al Americans must do what
they can o help our President move our country in the right direction.

We look forward to working with you in an effort to help this Administrationmake

he best decisions possible for Ameriea with respect to issues about which we have
somge speeial knowledge.

Sincerely,
Andm‘ A é

e, AT

03D 13018-04
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TELECOPIER TRANSMISSION

PERSONAL AND CONFIDENTIAL

TO: t1e Honorable Dronald Bomsteld
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ADDITIONAL PAGES TO FOLLOW,

TFYOU DO NOTRECEIVE ALL PAGES, OR IF THERE IS ANY FROBLEM.

PLLEASE CONTACT THE SENDER AT |(0)(8) |
COMMENTS:

1100 New Hamnpshire dvenue, N. W, Fashingron, D.C. 20037 » (202) 3937790 (7] (202 625-0225
Email: CoordingredEffori@Manaros.com
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THE SECRETARY OF DEFENSE
WASHINGTON

NOV 24 2004

Mr. Andrew A. Athens
Mr. Andrew E. Manatos
The National Coordinated Effort
of Hellenes (CEH)
1100New Hampshire Avenue, NW
Washington, DC 20037

Dear Mssrs. Athens and Manatos,

Thank you for your letter of congratulations. Ido
appreciate your support.

The President is indeed a superb leader, and will
continue to do a wonderful job for the country.

Sincerely,

0SD 18018-04
11-L-0559/05D/27568
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MEMO TO: Doug Feith October 28,2004 - /¢ /277

Pete Pace @’J
FROM; Paul Wolfowitz

SUBJECT: Post-Election Strategy for Iraq

Doug/Pete,

T agree with John Abizaid and Steve Cambone that we should get some
contingency thinking going on how we would deal with the possible outcomes of
an Iraqi election.

Could the two of you get back to me and the Secretary quickly with a plan
of action? I would start with a very small cell that just lays out four or five
possible election outcomes and then tries to enumerate the three or four major
issues that we might face in each of those possible outcomes. If you prefer to start
with a smaller number of outcomes and/or issues, that would be fine.

11-L-0559/0SD/27569  OSp (g9 244~ o
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October 27,2004

TO: Paul Wolfowitz
FROM ; Donald Rumsfeld 'a\.
SUBJECT: Strategy

Attached is 2 memo from Steve Cambone. If you agree with them, as I do, would
you please act on both of these reconmendations? Otherwise, pleasesee me,

Thanks.

Aftach,
10/25/04 USD (T) Memo to SecDef re: 10723 Conversation with Gen Abizaid
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MEMO TO: VCJCS October 28,2004 -1 ¢ rof29
Secretary of the Air Force 13 3¢

Director, PA&E L
“
FROM:  Paul Wolfowitzi N
SUBJECT: Operations Analysis of UAV Employment in Iraq >
Could you please come back to me quickly with some recommendations on
how we might pursue Steve Cambone’s suggestion here about analyzing the use of
UAVs in Traq?
I had exactly the same reaction when we were briefed by the Air Force last
week on the UAV issue. The subject needs a systems approach.
Could you get back to me quickly with some suggestions about who we
might task to do this and how? Thanks.
N
)
O
N
-'\
&)
-
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10/25/2004 5:01 PM
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MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: STEVE CAMBONﬁ/
SUBJECT: Saturday, October 23 Conversation with General Abizaid

General Abizaid called me on Saturday seeking advice on respondingto
Chairman Hunter’s request for comments on the Intelligence Reform Bill. T

advised him against responding. General Abizaid said he would follow that
advice.

General Abizaid and T then spoke about strategy in Irag. He said he could

use help in two categories:

¢ development of a better approach for the employment of UAVs and

other sensors, and

& development of a post-election strategy in Iraq.

With respect to UAV employment, General Abizaid expressed the view that

we are making sub-optimal use of theassets. Inmy view, this is a classic
operations research problem. Given a competing set of objectives (t_e_sﬂc_o_r_'ting
coffPOTS, pau™MM, lines of 001m‘rlunic1tion,pcuw-].hlcs and pipelines,
providing surveillance for critical mfrastmcmre etc., in addition to

supporting tacucal OQEI‘BU()IIb) limited resources, and an adaptable

adversary, how does the Commander optimize the return on the employment
b bt

1
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10/25/2004 5:01 PM

of those resources? This is atask that can be assigned to one or more of the

war Heg y Perhaps to a Sexvice organization—e¢.g. Checkmate (USAF),
the Joint Staff, PA&E or even an FFRDC such as RAND.

With respect to a Dost-clection strategy, General Abizaid did not elaborate in

any detail. He did, however, ask a telling question: having worked hard to
ensure that an election in Iraq will be a success, what tasks will need to be
accomplished after the election by the Coalition, and what strategy should be

employed?

A post-election strategy will need to be embraced by the entire USG;
however, it is my assumption that DoD will need to prompt discussion of the
subject. Before approaching cur USG colleagues, we might sketch a set of
two or three scenarios that might emerge from the election. For example,
the election might result in a more sectarian than secular government in
which the Shia centerholds sway. Or,amore secular than sectarian
government might emerge in which the Kids hold the balance, etc. We
might then postulate what the agenda of these various poverning factions
and coalitions might be, identify what we can and cannot support, and how
we might posture the Coalition in the country accordingly.

It the exerciseis well constructed in the beginning, it should permit us to
adjust our thinking on what we will need to do as events on the ground
clarify themselves over coming months. ‘The purpose is not to be predictive,
but instead to give us the opportunity to thirk through various plausible

TabA
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2 November 2004

MEMORANDUM FOR THE DEPUTY SECRETARY COF DEFENSE

SUBJECT : Operations Analysis of UAV Employment in lraq (Your Memo, 28 Oct 04)

In response to your memo, here are some recommendations that can be pursued to analyze the
use of UAVs in Iraq.

Dralt Terms of Reference for an Operations Research Study of the
Use of UAVs and RPAs in Iraq

There currently are about 400 unmanned air vehicles of various types available in-
country in Iraq or nearby on any given day. These range fram the long enduring Global Hawk
ISR platform, to either the ISR or Killer-Scout armed Predator remotely piloted aircraft (RPA),
to the ISR 1-Gnat, 10 the Army’s ISR and armed Hunter RPAs, to the Marines' Pioneer UAVs. In
addition to these systems, there are numerous. small, battery-powered drones, each of which is
not much bigger than a bird (Desert Hawk. Raven, BatCam, etc.). These smaller drones tend to
be flown below 1000 feet and may not be a serious hazard to other aircraft. The other systems
are large and could be a danger © airmen whether they are flying aircraft or helicopters. Further.
the Navy is experimenting with a helo-like. small UAV, and the Coast Guard is experimenting
with @ small tili-rotor drone. Even now, the skies over some of the cities in [raq increasingly
contain UAVs and remotely piloted aircraft, some with considerable weaponry on board,

The exploitation of the information obtained by the sensors on board the JSR
drones can be done on the ground by tactical units (equippedwith “Rover” lap tops which permit
the direct transmission of video from vehicles like the Predator as well as from manned aircraft
equipped with Litening Il sensor pods). Also. AC- 130gunships are equipped to receive Predator
video and wark with the Predator crews in the prosecution of a target. And, in the case of
Predator and Global Hawk, the control of the aircraft and the exploitation of information can be
done by “reach back” to the United States.

While these systems staried out as experiments, enough experience has
accumulated so that commanders such a CENTCOM need to have the operations of these
systems conducted in acoherent manner. This already has been discussed by General Abizaid
and the Air Force Chief of Staff. Further. while “demand” for UAVs and RPAS is growing, there
are nct enough, nor will there ever be enough of these systems to serve every individual ground
unit which desires “an eye in the sky.” The intent of this study is 1o develop appropriate
concepts of operations for the major systems, and to think through the number and types of
drones which would optimize ground aperations in lrag. To do this, the study should address.
inter alia, the following:

0SD 18024 g4
11-L-0559/0SD/27575 Tab B



]. Categorize the types of UAVs and RPAs now flying in the AOR, both ISR and
armed, as well as those expected 10 see action In the near future.

2. What is the specific mjssion of each of the growing variety of UAVs and
RPAs?

3. Whalt should be the concept of operations foreach? Who should be permitted
to task cach? Who should control the acquisition and operation of each system?

4. How should deconfliction and orchestration of these assets be done? Who will
retain control of airspace at various altitudes (¢.g., it may be the case that the land forces should
control all small drones which fly operationally below 1000 {eet, while the Forward Air
Component Commander should retain control of the employment of all others as he docs {or all

aircraft in the theater)?

5. How should information fram each category be exploited and distributed?
What 1s the required information/dala needed by various consumers of the outputs of these
systems? In what timeline mxt information be provided? To whom? Which Service should
take the lead on which categories of systems?

6. For those systems which are armed, how should they be controlled? Who does
and who should have the authority to designate targets and give the order to shoot? Who will
take the responsibility for attacks made with such systems?

7. What is the preferred distribution of various systems in support of land foroes
like Army units. Marine units, and Coalition units? For Special Operations units? How mary
orbits of each category per day for which missions? How best can assets be deployed so asto
enhance serving multiple "customers?"

We would envision this study being conducted in parallel by both the Joint Stal{, in conjunction
with the CENTCOM staff, and by a think rank like RAND (which may be the most qualified to
develop concept of operations &5 well as optimization techpiaues).

18t G. Roche
Secretary of the Air Force

cc: Mr Ken Krieg (PA&E)

2 Tab B
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November 15,2004

TO: Marvin Sambur

FROM:  Donald Rumsfeld ’Mw

SUBJECT: Preliminary Inquiry
T was delighted to read this note from Joe Schmitz —not surprised, but delighted.

I know you have been through a tough time and do want you to know that |
recognize that and appreciate it.

Attach,
11/9/04 |G memo to SecDef [OSD 18035-04]

DHR:db
111504-14 N
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November 1,2004

TO: Paul McHale

cC: Doug Feith
VYADM Jim Stavridis

DSH hte

SUBJECT; Notification from Homeland Security

I want to kmow how you fix this system with the Homeland Security Council so I
get notified at a decent time from when a meeting is going to be held and plugged
in. Rachel will not be able to solve this; it will have to go to someone like Jim

Stavridis and/or cables simultaneously.

We also ought to think through whose advice [ would want. It would obviously be
McHale, but also NORTHCOM, Paul Wolfowitz, Dick Myers, Pete Pace, possibly
Ray DuBais, if it involves the National Capital area and Steve Cambone, if it

involves Intel,

Thanks.

DHR 35
101046

Please respond by 5/0¢

[~0 AQV

-Fere— 01-11-04 15:22 0353
0SD 18057-04
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Message Page 1of 1

McHale, Paul, HON, OSD-POLICY

From: Rapuang, Kenneth (b)6)

Sent: Monday, November (11,2004 1.46 PM
To: paul.mchale@osd.mil

Subject: sat

Paul = Did not mean to be abrupt on the phone Sat morning. | do want you to know that DoD was the first call the
SitRaom made to inform of the PC, and that a number of ather principals, includingthe Judge Gonzales, C. Rice,
and Josh Bolten were late or missed the call, Improvements needed all around --we all tend to overestimate our
abiliies to quickly notify and receive notifications. S/F Ken

11/8/2004 11-L-0559/0SD/27583



OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

12 November 2004 - 0930 Hours

MEMORANDUM FOR: MR. RICHARD LAWLESS, DASD/ AP/ ISA

SUBJECT:  Ambassador Howard Baker Emait

Sir:
The Deputy Secretary forwards the attached email with the following comments:
“Richard Lawless —
Please get back to me quickly with a list of what we

would like Ambassador Bakerto do.  PW’

Thank you.

Military Assistant to the
Deputy Secretary of Defense

Attachment:
12Nov04 0313 email by USAmblJapan

Suspense: Wednesday, |7 November 2004

copy to: Mr. Feith USD/P 0SD 18082 -04

11-L-0559/0SD/27584
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From the Desk of
Paul Wolfowitz

Kithnek Lyusliss —
/%m
?GLV?( ¢ &-ﬁf%
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& Deputy Under Secretary of Defense
Sy Asian and Pacific Affairs
N

-

oo d

12 November 2004

MEMORANDUM FOR DEPSECDEF

Ref: Ambassador Baker’s note to SecDet on his departure from Japan

Info: USDP
ASD/ISA

PDASD/ISA

Paul,

1. Ambassador Baker’s e-mail was prompted by our ongoing meetings here in the
Pentagon the past three days on U.S.-Japan strategic security cooperation and U.S. forces
realignment in Japan/Okinawa. Baker's rep in the meeting had reported back overnight
that, while strategic cooperation talks were going exceptionally well (our desire to move
tlhe 'Japanese into a global partnership and a more direct dialog about managing China and
other interests), the discussion on the posture moves of U.S. forces in Japan would’be

delayed into mid-December or beyond,

2. A recent SecDef snowtlake anticipated Ambassador Baker's note on this same issue,

Our response to that snowflake, here attached, is current as of COB today.

3. I believe that my response to the SecDef snowflake answers your question, but the
short version 1s that Ambassador Baker 1s very eager to do all that he can for us before he
departs Tokyo PCS on 30 January. This week’s results will give him a lot to work with
but he will have to wait until mid-December for the real meat- specific realignment

proposals. He will then have about one month left in Tokyo to push these issues for us.

’
. 13=-11-34 €829 11
Rich €

PS BS yes MR be AWARE,
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ToTE—
November 12, 2004
D
4|
TQ: President George W. Bush Q
CcC: Vice President Richard B. Cheney =
The Honorable Colin Powell o
Dr. Condoleezza Rice 5..
FROM:  Donald Rumsfeld //'/ U | +
SUBJECT: Afghan Secunty Forces Update 7'
|
|
Dear Mr. President,
Attached is the latest Afghan Secunity Forces Update, for your information.
Respectfully,
Attach. .
11/8/04 Afghan Security Forces Update
DHR:ss
111004-1
i
i
|
(1),
T
o |
<
&
-
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TF: han S ecunty Forces Update
}fééuﬁve Summary

8 N ovember 2004

A,

on M1
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» Ministry of Interior Forces Trained & Equipped

— National Police 30’462

— Highway Police

— Border Police

~ Customs Police

— Counternarcotics Police

» Ministry of Defense Forces Trained & Equipped
—~ Afghan National Army 15,084
— Afghan Air Corps
45,546

Data As of: B Nov 04
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B Border and Customs Palice B National Pdlice

W National Army

Data As of: 8 Nov 04
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Manistry of Interior Forces-Projection
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Poalicing Units on hand over time

Security
Force Endstate 1-Jan-06 1-Jul-08{(1)

Element

National

Police 47,500

Highway

Police 2,500

Border {2)

Police 24,000

Counter-
Narcotics 1,570
Police

Notes:

1. Projected 100% Date is 1 Jan 07 for ail forces except CN Police which is a pilot program currently under
review.

2. Border and Customs Police are combined folfowing a meeting last week with MOI, INL, and the Germans.
A. Customs Palice will receive special additional training under the border police
B. Customs Police will be under the MOI and not the MOF
C. Meeting confirmed the requirement for 24,000 Border Police Legend

- 70-100 % OF REQUIREMENT
40-69 % OF REQUIREMENT

39 % OR LESS OF REQUIREMENT

Data As of: 8 Nov 04
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Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time

07-Nov-04 | 01-Feb-05 | 01-May-05 | 01-Aug-05 | 01-Jan-06

Afghanistan

Security Endstate
Forces

Elements

Ministry of

Defense 3,000
(General Staff)

Corps 43,000
Air Corps 3,000
Sustaining

Institutions 21,000

Data As of: B Nov 04

Legend

- 70-100 % OF REQUIREMENT
40-69 % OF REQUIREMENT

39 9% OR LESS OF REQUIREMENT

11-L-0559/0SD/27593
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Coalition Contributors

OEF & ISAF =42 Countries
Albania 22| Denmark 58]iceland 12|Mongolia 16| Spain 1,012
Australia 41Egypt 65} Ireland 7|Netherlands 513]|Sweden 87
Austna 3|Estonia 15] ltaly 876|New Zealand 8| Switzerland 4
Azerbaijan 22|Fintand 80} Jordan 182 Norway 255 Turkey 246
Belgium 595|France 1,254|Korea 189]Poland 119JUK 592
Bulgaria 42| Georgia 50| Latvia 11]Portugal 27TJUSA 15,215{
Canada 1004| Germany 2,189|Lithuania 50{Romania 581
Croatia 51|Greece 108]Luxembourg 10} Slovakia 41
Czech Rep 32|Hungary 109]|Macedonia 20| Siovenia 22} Totat 25,888
Afghan For Hand 7,892 A n F rained 4
National Police 48,450 Nationat Police 29,121
Highway 891 Highway Police 389
Border Police 3,417 Border Police 898
Counter Narcotics Police 150 Counter Narcotics Police 54
btetal On Hand 2,908 Subtotal Trained 30.462
MOD/GS 637 MOD/GS 637
Corps 13,589 Corps 13,589
Air Corps 0 Air Corps 0
Intermediate Commands 858 Intermediate Commands 858
Subtotal On Hand 15,084 Subtotal Trained 15,084
11%
16%
21%
73%
6

Data As of: 8 Nov 04

H Coalition Forces B US Forces ll Afghan Forces

11-L-0658/0SD/27594
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Back Up

Data As of: 8 Nov 04

1 1-L-0559/OSD/27595



Afghan Securi
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TRAINED &
POLICE PROPOSED ON DUTY TRAINED & EQUIPPED ON
EQUIPPED
31 JAN 05
National Police 47,500 48,450 29,121 33,621
Highway Police 2,500 891 3889 515
Border Police 24,000 3,417 858 2,200
Coa.-mternarcotics 1.570 150 54 84
Police
TOTAL 75,570 52,908 30,462 36,420

Data As of: 8 Nov 04
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han Security Forces MoD
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date

: : _ LIMITED | RN i ' ' . 100% FULL
o . . P [ _ o _ .
ARMY  AUTHORIZED. | OPERATIONAL Fu"é‘:;?m .?Jm'l LE z:::& y@ | OPERATIONAL
o | CAPABILITY CAPABILITY™ | LIF | capaBiLITY™
Ministry of Defense
(General Staff) 3,000 637 0 1440/0 Sep 09
Corps 43,000 13,589 0 15,480/0 Sep 09
Air Corps 3,000 0 0 210/0 Sep 09
Intermeadiate
0 0 100 0
Co nds®™ 21,000 858 2,100/0 Sep 09
TOTAL 70,000 15,084 0 19,230/0 Sep 09

Notes:

{1) Limited Operational Capability = unit is conducting combat operations, but continues to receive advanced unit training and

may still require some equipment
{2) Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations
(3) Data interpolated from planning figures in slide 5 amd may decrease due to the delay of ETTS
{4) Full Operational Capability planned for Sep 09 utilizing the 5 battalion training moded
{5) Intermediate Commands are: Recruiting, Logistics and Acquisition, Training and Education, Commumications, and Intelligence

Data As of: 8 Nov 04
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Afehan Securi

POLICE

MISSION

MNational Police

Afghan National Police (ANP) forces are responsible for security and
maintaining law and order. ANP enhances security in all 34 provinces
of Afghanistan

Highway Police

Afghan Highway Police (AHP) enhance the security of Afghan highway
network and increase government presence outside Kabul. Enforce
criminal and traffic code viclations.

Border Police

Afghan Border Police (ABP) responsible for border protection and
control. Responsible for movement of persons and goods. Control
cross border traffic and counteract threats posed by organized crime
and other border conflicts, Including armed conflicts.

Customs Police

To asses and collect customs duties on imposed merchandise, prevent
fraud and smuggling. Control carriers, persons, and articles entering
and departing the country.

Counter Narcotics Police

Lead Age ncy_for CN efforts in AF. Focuses on narcotic interdiction,
interrogation, and investigations primarily in urban areas.

ARMY

MISSION

Ministery of Defense
(General Staff)

Corps

Air Corps

{nstitutional Commands

Defend the Nation’s independent, national sovereignty, territorial
integrity, and establishment of law.

Data As of: B Nov 04

11-L-0658/05D/27598
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Significant Events Since Last Report

LI N\ eI N I I DU o W T
L'WE YLLK WO N anuy

Manning:
e ANA: Ministry of Defense Level 3 fielding now complete; 21% (637) of the 3,000

Training:
e ANA: Cohorts #27, #28, #29 are in training; cohort #26 graduated on 7 Nov
(cohort #26 data is not incorporated in these slides)
o ANA: OMC-A will start the 5 Battalion Model on 20 Nov
¢ ANA: Forces are rotating for leave while still supporting counter-insurgency operations

Equipping:
e ANA: The Bulgarian donation provided small arms ammunition and mortar rounds

12

Data As of: 8 Nov 04
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gnificant Events Since Last Report
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Building:
e ANA: Qalat Brigade garrison contract to be awarded by15 Dec

¢ ANA: Proposing NATO embedded training team opportunities to Coalition

Funding:

¢ ANA: OMC-A short $127M funding in 1t Quarter FY 05—State working AFSA/FMF Solution
o ANA: FY-05 $65m shortfall- Plan is to cover in supplemental

e ANA: Impact of funding shortfall: delay to initial operating capability by 4 months

13

Data As of: 8 Nov 04
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Tel 4001 827-266]  Faxd0l 827-2074
miravers@melllfe_com

Maura €. Travers
Assistant Genstal Counsal ant Seorairy

October 22,2004

Donald H. Rumsfeld
{b)(6)

Re: Individual Risk Surety Agreement
Dear Mr. Secretary:

Please be advised thal Metropolitan Property and Casualty Insurance
Company has made the decision to discontinue its involvement in the surety
business. Your current agreement and any and all addenda will terminate on
January 20, 2005 at 12:00 p.m. unless terminated sooner than January 20,2005.
Reasons for an earlier temmination date may include your leaving the appointed
position. We retain the night to terminate your agreement sooner if the company
holding your benefits is merged with or acquired by another entity and/or in the
event their ownership or control is changed in any manner.

It has been a pleasure serving you and we wish you continued success in
yaur future endeavors.

If you have any questions about your agreement with Met P&C, please
don't hesitate to call me directly at (401) 827-2661. You may also wish t act

off Green, in the Office of General Counsel, Department of Defense, at [P)() |
(b)i6) if you have any questions regarding replacement of this agreement

after its termination.

e (i 4

Maura C. Travers
Assistant General Counsel and Secretary

Sincerely,

cc: D. Colasanti
J. Green

Metlife Auto & Home 15 & brand NLMWQSMQJ ﬁQZmﬁ s Atfiliates, Warwdck, Hi



GENERAL COUNSBEL

FOR:

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE. - - .
1600 DEFENSE PENTAGON RECET Aty o ey e
WASHINGTON, D. C. 20301-1800 UEVLAAT AT AT

WA EY 12 Mg 29

INFORMATION MEMO
November 7,2004 (11:00 am)

SECRETARY OF DEFENSE

FROM: William J. Haynes I, General CounselW

SUBIJECT: Recusal

This responds to your Snowflake dated November 4,2004.

With the expiration of your surety agreement with Metlife, you will be
disqualified from taking action having a direct and predictable effect on the
financial interests of Sears Roebuck and Co.; Kellogg Company; and the Tribune
Company. The attached memorandum (Tab A) will notify your staff of these
disqualifications and direct them to refer such matters to the Deputy Secretary.

As | indicated in my memorandum dated October 19,2004, (Tab B), we are
working with the Senate Armed Services Committee to find another provider of
such sureties. If that fails, we will be proposing legislationto enable a Federal
agency to provide such sureties.

COORDINATION: None

Attachments!
As stated

Prepared hy: Jeft Green

(b)(B)

0SD 18112-04
11-L-055$§SD/27603
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700 Quaker Lare, PO Box 350, Warvick. RI02867 fMetbife Aue « Home

Tel 401 B27-2681 Fax 401827-2674
muavers@metlife.com

Maura C. Travers
Assistant General Gownsal i Serretary

October 22,2004

Daonald H. Rumsfeld
(b)(6)

Ke: Individual Risk Surety Agreement

Dear Mr. Secretary:

Please be advised that Metropolitan Property and Casualty Insurance
Company has made the decision to discontinue its involvement in the surety
business. Your current agreement and any and all addenda will terminate on
January 20,2005 at 12:00 p.m. unless terminated sooner than January 20,2005.
Reasons for an earlier termination date may include your leaving the appointed
position. We retain the right to terminate your agreement sooner if the company
holding your benefits is merged with or acquired by another entity and/or in the
event their ownership or control is changed in any manner.

It has been a pleasure serving you and we wish you continued success in
your future endeavors,

If you have any questions about your agreement with Met P&C| please
don't hesitate to call me directly at (401) 827-2661. You may also wish to_contact

n, in the Office of General Counsel, Department of Defense, at|(b)6)
(bX

if you have any guestions regarding replacement of this agreement

after is wermination.

Sincerely, 2
\(Uﬁ)"t C' \ L"?

Maura C. Travers
Assistant General Counsel and Secretary

cc: D. Colasanti
J. Green

MeiLe A & Home IS 4 bnmdt;] nlﬁqumQrfbé%Q@lpfs%ze@nQpﬂ» and ifs Akiilzies, Watwick, R
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Name

Gordon England
Nelson Gibbs
William Haynes
Thomas O’ Connell

James Roche
Donald Rumsfeld

Peter Teets
Paul Wolfowitz
Michael Wynn

John Young

Office Disqualified Company

Secretary of Navy General Dynamics,
Lockheed

Ass. Sec. of AF(Installations)
Northrop Grumman

General Counsel General Dynamics
Ass. Sec. of Defense (SOLIC)
Raytheon
Sec. of AF Northrop Grumman
Secretary Kellogg, Sears,
Tribune
Under Sec. AF (ATL) Lockheed
Dep. Sec. Johns Hopkins U.
Deputy U/S (Acq) General Dynamics
Lockheed

Ass. Sec of Navy
{Res, Dev. & Acq.) Sandia Corp.

11-L-0559/0SD/27609
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TAB A

© 7 0CT 29 2004
TO; Gen Dick Myers
FROM: Donald Rumsfeld?.
SUBJECT: UAYs

Do you feel you have confidence that we’re doing the right things on getting more
UAVs intothe CENTCOM AOR? If not, tell me what I could do to be helpful.

My impressionis that CENTCOM is not even asking for them, and I believe they
should be.

Thanks,

DHR:1
102804-19

Please respondby __ 11 ] 5 /oY

0S0 18115-04

“Fote- TabA

11-L-0559/08D/27610



November 11, 2004

TO: President George W. Bush

CC: Vice President Richard B . Cheney
Honorable Colin Powell
Honorable Porter (oss
Honorable Andrew H. Card, Jr.
Dr. Condoleezza Rice

FROM:  ponald Rumsfeld "2, W

SUBJECT Obhservations from Southern Command

WodYHN OGS

Attached is the farewell assesavent: of General Tom Hill as he departed Southern
Command,

Tthas a number of important ohservationsthat 1 thought you mightbe interested in
reading.

Respectfully,

Aftach.
11/9/04 Commander, SOUTHCOM memo toSecDef: Opportunities and Challengesin the US Southem
Command Areg of Responsibility

DHR.¢h
MI0d-11

honge 1

0SD 18133-04
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TO: Gen Dick Myers

FROM:  Donald Rumsfeld P)f|
SUBJECT: Afghan Parliamentary Elections April ‘05

We may need to do something extra for the Afghan Parliamentary elections next
April. We ought to have that in mind, just as we put some extra forces in for the
Afghan Presidential election.

Theanks.

DHE-B
101504-27

Please respond by Hjr M!"."f'

Tab A
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SEC. 1208 SUPPORT OF MILITARY OPERATIONS TO COMBAT TERRORISM,

(a) AUTHORITY.—The Secretary of Defense may expend up to $25,000,000
during any fiscal year during which this subsection is in effect to provide
support to for eign forces, irregular forces, groups, or individuals engaged in
supporting or facilitating ongoing military operations by United States
special operations forces to combat terrorism.

(b) PROCEDURES.—The Secretary of Defense shall establish procedures for
the exercise of the authority under subsection (a). The Secretary shall notify
the congressional defense committees of those procedures before any
exercise of that authority.

(c) NoTiFicaTion,—Upon using the authority provided 1n subsection (a) to
make funds available for support of an approved military operation, the
Secretary of Defense shall notify the congressional defense committees
expeditiously, and in any event in not less than 48 hours, of the use of such
authority with respect to that operation. Such a notification need be provided
only once with respect to any such operation. Any such notification shall be
In writing.

(d) LiMITATIONON DELEGATION.—The authority of the Secretary of Defense
to make funds available under subsection (a) for support of a military
operation may not be delegated.

(e) INTELLIGENCE ACTIVITIES.—This section does not constitute authority to
conduct a covert action, as such term is defined in section 503(e) of the
National Security Act of 1947 (50 U.S.C.413b(e)).

(f) ANNUALREPORT.—Not later than 30 days after the close of each fiscal
year during which subsection (@) is in effect, the Secretary of Defense shall
submiit to the congressional defense committees a report on support provided
under that subsection during that fiscal year. Each such report shall describe
the support provided, including a statement of the recipient of the support
and the amount obligated to provide the support.

(g) FiscaL YEAR 2005 LIMITATION.—Support may be provided under

subsection (a) during fiscal year 2005 only from funds made available for
operations and maintenance pursuant to title XV of this Act.

11-L-0559/05D/27623



(h) PERIOD OF AUTHORITY.—The authority under subsection (a) 1s in effect
during each of fiscal years 2005 through 2007.
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SOLIC EXECUTIVE SUMMARY

/

TO: ASD for Special Operations and Low-Intensity Conflict

FROM: DASD Special Operations & Combating Terrarism, Mr. JQ Robsft

e

9;2\()9 o0y

Action Offlcer/Office/Phone # LTC Don Bolduc, OASD SQ/LIC SO/CT [0)8) |
SUBJECT: Section 1208, Funding Military Operations to Combat Terrorism (U)

BACKGROUND/SUMMARY CF MATERIAL:

(U)Discussion.

+ During WOT FED meetings yesterday it became clear to me that we needto develop a
planto get SecDefapproved implementation guidance for 1208, Anticipatinga
November or December approval by the POTUS | propose we send a letter from the ASD
to Director, Joint Staff requestingthem to task SOCOM to develop the implementation

guidance for SecDef approval.

* My concern is that there are many people looking at this (OGCILC, SOCOM leg affairs, J3
DDSO0, SOLIC, SOCOM J3 S0} but no synchronization f effort It would be
unfortunate to have a POTUS approve law that facilitates operations inthe WOT and no
implementation guidance. *We need 1o move forward now, so we do not get caught on

our heels with concepts from the field pending guidance approval.

* BG Phelanwas briefed on the concept and agrees with this course of action.

s See. a;lz'ta.c.‘\.tJ C.OQ}‘EJJ-:\A*I'GA S"\.wt‘

ACTION REQUIRED: initial Memo to DJS

I-NUMBER: SUSPENSE. 14 October 04 HANDLING: Urgent
PREPARED | CLEAREDBY CLEARED BY CLE;YRED CLEARED BY
BY
LTC Boiduc Mr: Gerlaugh Mr. Lellenberg Mr. Mr. Tim Morgan
NAME McCracken
Action Officer, | Director, Director, Policy & | Principal Director, .
ACTIVITY OASD SO/LIC | Counterterroris | Strategy Director Resources,
SO/CT m Policy, QARRSOILIC OASD SO/LIC
QOASD SOALIC SO/LIC
SO/CT SO/CT
T 7 ?/ f"t/d"t
/s == —
et o ¥t Clear d on 13
INITIAL M 9% 7 ‘W October 04
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TAB D

COORDINATION PAGE
NAME AGENCY DATE
Mr. O’Connell ASD(SOLIC) 8 November 2004
VADM Olson USSOCOM 4 November 2004

Tab D
11-L-0559/08D/27627
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TO: President George W. Bush
cc. Vice President Richard B. Cheney

Honorable Andrew H. Card, Jr.

FROM  DomaldRumsfeld )k s

SUBJECT U.S. Air Force Tanker Scandal

November 12, 2004

Attached is a memorancinm that sets out my current view as to how the tanker
scandalmay haveoccurred. I am sure there are other factors of which I am not yet

HWEATC.

It appears that the principal culprit, Darlene Druyun, will be going to go to jail for
a number of years, as she should. Thus far, the Inspector General has not found
wrongdoing by others in the U.S. Air Force in connection with this matter

The turbulence and long vacancies in the civilianleadership of DoD are, without
guestion, harming the country.

Respectfully,

Atmch.
11/2/04 Druyun memo

111204-1

11-L-0659/0S5D/27628
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November 2, 2004

SUBJECT Darlene Druyun and corruption in the Air Foree acquisition process.

The question is: "Howcould such major corruption happen, over
such a lorgrpericd, without those serving above and around her
seeing her corruptionand reporting if to the proper authorities?"

The following history offers a clue as to how this might have happened:

-

Druyun served asthe "civilian" Dy Assistant Secretary of the U, S Air
Force for Acquisition for ten years.

During the ten years of Druyun’s service, the position of her immediate
superior, the Assistant Secretary of the Air Force for Acquisition, was
vacant for four of those tenyears. As aresult, for those four years Druyun
was the serior civilian in the Az Force acquisition system and in charge of
the day-to-day activities of all Air Force acquisition. In the six years that
therewas aconfirmed Assistant Secrefary, daily oversight of Druyun's
activities wes spotty, sincethere were four Assistant Secretaries who
moved In and out of the pest as her superior, for an average tenure of
roughly 18 maths,

In addition to Druyun’s post, there is also a "military" Deputy Assistant
Secretary of the Air Force for Acquisition. During Druyun’s ten-year
tenure, there were four "military" Deputies movirg in and out of office.
B, these three-star general officers were not involved in eontracting. Ttis
notable that, under Title 10U.5.C. ,even today oaly a senior ¢ivilian can
make major acquisition decisions. Military officers, no meter how senior,
cannot do so. Therefore, by virtue of her position as the senijor Air Force
acquisitioncivilian, all procurement information passed through and was
controlled by her.

To further add (o the turbulence in iz Force acquisition, during her ten-
year tenure, there were five Secretaries or Acting Secretaries of the U.S. Air
Force. And, there were four different Under Secretaries of Defense for
Acquisition, Technology and Logistics to provide oversight of Air Force
acquisition organization and processes. The rapid turnover reduced
continuity of adult supervision.

However, within twelve months of the current Air Force Secretary being
confirmed, and within seven months of having an Assistant Secretary of the

“Foroe-
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Air Faroe for Acquisition confirmed, the Air Force acquisitionorganization
and processes were altered to ensure that no one person could acquire too
much independent acquisition-authority. This had the effect of removing
much of the organizational power Druyunt had accumulated over time. She
chose to retire shortly thereafter.

The turbulence in the civilian political appointees, both the Secretaries of the Air
Force and the Assistant Secretarles of the A Force €or Acquisition, plus the
turbulence in the “military” acquisition officials, is a formula for prablems. The
combination of that turbulence, coupled with the statutory requirements, and the
serious delays in getting palitioal appointees through the FBI clearances, the ethics
clearances and the Senate confirmation process, all conspire to create an
enviroumentthat is hospitable to corruption, And corruption is what we got.

To what extent this set of circumstances caused corruption of such magnitude will
never be known with certainty, Bt facts ate facts, and [ am persuaded these fucts
were a nontrivial part of the problem. They need to be fixed.

-£8E0™
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REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
11/05/04
COMPONENT REVISIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination
USD (AT&L) 43 36 75 16
USD (P) 44 12 27 1
USD (P&R) g5 53 62 23
USD(C) 6 6 100 0
usD (I 42 8 19 0
ASD (NID 10 8 80 3
ASD (PA) 3 3 100 |
ASD (LA) 3 1 33 0
DPA&E ] | 100 0
DOT&E 1 1 100 0
DNA 1 1 100 0
1G, DoD 7 6 36 3
GC,DoD 16 11 69 7
DA&M 46% 9 20 4
WHS 1 ) 100 _5
TOTALS: 320 163 51% 63
COMPONENT CANCELLATIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination

USD (AT&L) 24 22 92 10
USD (P) 9 7 78 0
USD (P&R) 11 6 55 4
USD(C) 1 1 100 0
UsD (I 6 4 67 2
ASD (NII) 13 11 85 9
ASD (PA) 0 0 NA 0
ASD (LA) 0 0 NA 0
DPA&E 0 0 NA 0
DOT&E 0 0 NA 0
DNA 0 NA 0
IG, DoD 0 0 NA 0
GC,DoD | | 100 |
DA&M j0* 6 60 1
WHS _0 _0 NA _0
TOTALS: 75 58 T77% 27

*Of the 56 DA&M directives identified for revision/cancellation, 49 are charter directives requiring significant
input from OSD Components.

Total revisions/cancellations submitted: 56 %
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7 'Lm

THE SECRETARY OF DEFENSE
WASHINGTON

NOV 15 2004

The Honorable H. Douglas Barclay
U.S. Ambassador to the Republic of El Salvador
San Salvador, El Salvador

Dear Ambassador Barclay:

It was a pleasure to meet you and Mrs. Barclay
during our visit to El Salvador. You were most gracious
hosts.

I was honored to take part in the Veterans Day
Ceremony at the U.S. Embassy. It is a fine tradition that
you are keeping alive.

I'look forward to working with you to strengthen
the defense cooperation between the U.S. and El Salvador.

I have enclosed a satellite photograph of the
nighttime lights of the Korean Peninsula. If you would
please give it to President Saca, I would appreciate it.

Joycejoins me in expressing our thanks.

Sincerely,

A

70

27

~

MDA ey
T i
Yoousd

.
&

P

0SD 18221-04
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November 12, 2004

TO: VADM Jim Stavridi
Ce: £ad
FROM:  Donald Rumsfeld"m_ |

SUBJECT: Satellite Photo

I want to send Ambassador Barclay in El Salvador a copy of the Korean satellite
photo and ask him to give a copy to the President of El Salvador when we send
our thank you note. -

Thanks.

. DHRSh
111304-9

Please respond by

0SD 18221-04
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Paul Wolfowitz
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UNDER SECRETARY OF N RRENSE Mﬁ\\\\" \

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301

INFO MEMO

PERSONMEL AND

READINESS November 16, 2004 - 12:00) PM

FOR: DEPUTY SECRETARY CF DEFENSE

FROM:  DAVID S.C.CHU,USD(PERSONNEL & READINESS)
! VU Ohgr s 16 Nov S

SUBJECT: Casualty Notification, a Assistance--Saowflake

o Notification i the families of deceased, ill, and injured Service members penerally
works well, A joint body reviews the process three times annually £o discuss real-
world experiences, and improve performuance.

s C assistance o the families generally receives positive feedback from the next
of kin, but services provided the injured are “slovepiped’’, hampering coordination.
The length of the adjudication process is criticized, as is treatment by VA..

o Solutions:

0 Establish a “case management” approach to unify the stovepipes (started in Army)

=]

Unity DOD and VA processes (will broach with VA)

o Track severely wounded at OSD level to monitor service performance (software
identified)

0 Streamline adjudication process

¢ Anoutside group can take a fresh look at what we do and how we do it, yvielding
- suggestions that we have not considered internally.

o Attached is a list of possible group members who might contribute effectively to such
an effort.

s  We will check the implications of the Federal Advisory Commission Act with
General Counsel.

¢ As you directed, | will organize a meeting with you to discuss purpose and process
that includes Generail Myers and Powell Moore. immediately upon General Myers
return,
Attachment: As Stated .

|(b)(5)

PREPARED BY: Mark Ward, OFP, ODUaMC&FP),

[811-0f
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Name

Proposed List
Casualty Notification Working Group

Organization

Position

Ms. Marty Evans
RADM (USN,Ret)

American Red Cross

President

Years of experienceas a
Navy commanding officer
who had to deal regularly
with casualty notification.
Now, CEO of an
organization with a
traditional relationship with
DoD and emergency
notification to service
members of
ill/injured/deceased family
nmenbers

Jack Keane
'GEN (USA, Ret)

GSI, LLC

President

Former VCSA, with 37 years
of Army command
experience, had numerous
experiences with casually
notification.

Norb Ryan
VADM (USN,Ret)

Military Officers Association
of America

President

With years of command
experience culminating in his
position as Chief of Naval
Personnel, has both hands-on
and policy cxperience with
casualty notification.

L-eg eV
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Lt Genn (USAF, Ret)

Executive Director

As former Deputy Chief of
Saff for Air Force
Personnel, has command and
policy experience with
casualty notification. As
Executive Director of AF
Aid, 1s involved with
assisting with emergency
travel for airmen who need
assistance for emergency
lcave.

LTG Garry Parks, USMC
(ret)

South Carolina Credit Union
League & Affiliates

President/CEQ

As Deputy Commandant for
Manpower and Reserve
Affairs, was responsible for
Marine Corps casualty
notification policy.

Salvatore Frank Gallo,
RADM (USN, Ret.)

Armed Services YMCA

National Executive Director

YMCA provides educational,
social and religious support
to the military. He was
Deputy Chief of Naval
Personnel, Office of CNG.,

Bob Nardelli

Home Depot

President & CEO

Broad management
perspective; demonstrated
concern for military and
militar families.

Ms. Candace Wheeler

National Military Family
Association

President

As President of the National
Military Family Association
and over 20 years as an Air
Force spouse, she is

q- 2H2E

11-L-0559/0SD/27640




Mr. Art Wilson

Disabled American Veterans

"Mr. Christopher Michel

Military. Advantage
{fommerly Military.Com)

knowledgeable from both
personal and professional
experience of the importance
of sensitive and timely
casualty notification.

National Adjutant

President/Founder

Ms . Kathryn Turman

FBI

Mr. Jeff Bezos

“Amazon

Program Director, Qfficanf
Victim Assistance

—

CEO

As head of the DAV, he
represents the official voice
of America's service-
connected disabled velerans =
2.1 million disabled veterans,
their families and survivors.

Through the website he
founded, his organization
connects with over 4 million
military members and their
families.

Working with families of
victims of crime and
international terrorism for
many years, she has first-
hand experience in notifying
and assisting surviving
family members.

Provides technical
experience/expertise

Mr. Bill Plante

CBS

White House Correspondent

9-TITY

Media perspective with
addcd cxperience of spousc
whosc father is unaccounted
for from Southcast Asia.

11-L-0559/0SD/2764 1
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Ms. Martha Didamo

Gold Star Wives

Nationa} President

Head of t
made up
have lost
service o

Mrs. Melissa Givens

Army spouse

OIF widow

Recent w
on the HI
Letters H
hand exp
importan
supportiv
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Name

Proposed List
Casualty Notification Working Group

Organization Position

What They Bring to the Table

Ms. Marty Evans
RADM (USN, Ret)

American Red Cross President

Years of experience as a
Navy commanding officer
who had to deal regularly
with casualty notification.
Now., CEQ of an
organization with a
traditional relationship with
DoD and emergency
notification to service
members of
ill/injured/deceascd family
members.

Jack Keane
GEN (USA, Ret)

GSI,LLC President

Former VCSA. with 37 years
of Army command
experience. had numerous
experiences with casualty
notification.

Norb Ryan
VADM (USN, Ret)

Military Officers Association | President
of America

With years of command
experience culminating in his
position as Chief of Naval
Personnel, has both hands-on
and policy experience with
casualty notification.
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Mike McGinty
Lt Gen (USAF, Ret)

Air Force Aid Society

Executive Director

As former Deputy Chief of
Staff for Air Force
Personnel, has command and
policy experience with
casualty notification. As
Executive Director of AF
Ai1d, 1s involved with
assisting with emergency
travel for airmen who need
assistance for emergency
leave.

LTG Garry Parks, USMC
(ret)

South Carolina Credit Union
League & Alffiliates

President/CEQ

As Deputy Commandant for
Manpower and Reserve
Affairs, was responsible for
Marine Corps casually
notification policy.

Salvatore Frank Gallo,
RADM (USN, Rel.)

Armed Services YMCA

National Executive Director

YMCA provides educational,
social and religious support
to the military. He was
Deputy Chief of Naval
Personnel, Otfice of CNO.

Bob Nardelli Home Depot President & CEO Broad management
perspective; demonstrated
concern for military and
militarv families.

Ms. Candace Wheeler National Military Family President As President of the National

Associalion

Military Family Association
and over 20 years as an Air
Force spouse. she is
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knowledgeable from both
personal and professional
experience of the importance
of sensitive and timely
casualty notification.

Mr. Art Wilson

Disabled American Veterans

National Adjutant

As head of the DAV, he
represents the official voice
of America's service-
connected disabled veterans -
2.1 milhion disabled veterans,
their famihies and survivors.

Mr. Christopher Michel

Military. Advantage
(formerly Military.Com)

President/Founder

Through the website he
founded, his organization
connects with over 4 million
military members and their
families.

Ms. Kathryn Turman

FBI

Program Director. Office of
Victim Assistance

Working with families of
victims of crime and
international terrorism for
many years, she has first-
hand experience in notifying
and assisting surviving
tamily members.

Mr. Jeff Bezos

Amazon

CEO

Provides technical
cxperience/expertise

Mr. Bill Plante

CBS

White House Correspondent

Media perspective with
added experience of spouse
whose father is unaccounted
for from Southeast Asia.
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Ms. Martha Didamo

Gold Star Wives

Mrs. Melissa Givens

Army spouse

National President

Head of the organization
made up of spouses who
have lost loved ones in
service of the countrv.

OIF widow

Recent widow who appeared
on the HBO special, “Last
Letters Home.” Brings first
hand experience of the
importance of sensitive and
suppertive notification.
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' ATTRCHHENT _
3 - H
TO: COL Steve Bucci T )
ce: Cathy Mainardi = %
. N
FROM:  Donald Rumsfeld/‘,k* iy 3-
‘ ' M
[

SUBJECT: Meeting

7 to discuss costs in Iceland. EXRISTHEHRE SorIC OO P

PleaseSH I

Gtthat’s not how I want to do it.

Thanks.
Anach.
10/29/04 . Ricazdel Memo to SecDef re: Ieeland

DHRus
110404-1) _
ERper

[ FRER RN NRE RSN AR RN R ERSRSRRNARRYRENE R R R R RN RRNRENFNDY]

Please respond by

W“. N

A CReiIB T

~ honow<s

08-11-04 16:18 03717

e
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MEMO TO: Secretary Rumsfeld DATE: December 12, 2004 -#¢ 12f13
CC. General Myers
General Pace
Kon Krieg | W
FROM.: Paul Wolfowitz{ U) \;

SUBJECT: Request for QDR Issues

Don,

The following are my proposed Top 5 QDR issues, in more or less
priority order:

1. What capabilities does the Department (and the USG) need to have
for counterinsurgency warfare (as opposed to peacekeeping):

s Focus particularly on: intelligence issues and on building
capacity of indigenous security forces (including funding,
training and language capabilities).

2. What is the right balance of risks between capabilities needed for
the Global W&t on T'errorism and capabilities needed to manage
the emerging military competition in East and Scuth Asia.

3. What capabilities should should DoD have for homeland security,
particularly to prevent or deal with a catastrophic attack:

L “73(' ,2/

o Particular emphasis on biological terrorism,
4, Persistent surveillanceis taking precision targeting to a new level.

¢ What capabilities should we have in manned, unmanned and
space systems for persistent surveillance;

0SD §18372-04

ho f‘ﬂ\)%l
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November 16,2004

VCICS

R of s Ryan Henry

VADM Bob Wllxd .
- LTG Skip Sharp
FROM:  Donald Rumsftld
SUBJECT: Regquest for QDR Issues
As we discussed n the 4 November SLRG meeting, please send mea note with

your perscrial thoughts on the three to five top isses we should consider during
the QDR. Please copy Ryan Henry,

Thanks,
D

111684-1

PleaceresPandby i !lq! D‘-l'
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v 11/18/04 13:24 FAX[(PX6) USSTRATCOM CC STE GRP @ uus

November 16,2004

TO: SLRG Principals
Combatant Commanders

cC: Rynn Henry
Ken Krieg
VADM Bob Willard
LTG Skip Sharp
FROM: Donald Rumsfeld

SUBJECT Requestfor QDR lasues

As we discussed in the 4 November SLRG meeting, please send me a note with
your personal thoughts onthe three to five top issues we should consider during
the QDR Plcasc copy Ryan Henry,

Thanks,

DR
111604-)

Please respond by ___1\ ! (4 ! oY

0SD 18372-04
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To:

Fr:

November 18,2004 ¢ :-: -~ - -

LT

SECDEF

ieiaat: B RS T
PRt I f
[0k SRR B

SECNAV

Subj: QDR Issues

Mr. Secretary,

You asked for my thoughts on the QDR. The last QDR was published 19 days after the
9/11 terrorist attacks; the wound to our Nation was still fresh and the strategic, enduring
impact of those attacks was still to be realized. Taken in that context, | propose we
address the following issues:

Global War on Terrorism. Building on lessons learned from OEF and OIF, rethink
organizational alignments, processes and investments to optimize execution of the
GWOT. Fund and imbed foreign language and cultural skills, rebalance tactical
strike with other needs, develop metrics for stress on equipment, shorten acquisition
times, etc.

Balancing the Force, Develop a concerted Human Capital Strategy to reduce the
manpower cost of DoD, Identify options to disrupt the ever higher cost trend in
moving from a conscript force to an all-volunteerforce. Identify and set objectives
for the implementation of NSPS and strategically manage Contractor Support
Services.

Homeland Security. Partner with Homeland Security to improve the Nation's
security posture. Focus on global maritime defense awareness with the Coast Guard
and international naval forces, sharing information and using common systems to
develop the equivalent of a maritime NORAD.

Future Capabilities. Movejoint assessment to the front end of the process of
determining what capabilities are required. Develop tools, models, and simulation
that can be utilized for assessing the effectiveness of systems relative to GWOT.
Establish a risk analysis approach to evaluate technology and programs in a strictly.

joint environment.

Post Hostilities Operations. Assess DoD roles in supporting transition to and from

hostilities including interagency relationships and identify actions required to increase
effectiveness in this area.

Copy to: Ryan Henry

AQ nopv gl

A0 MY 9
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COMMANDER RAEE
UNITED STATES EUROPEAN COMMAND DR

ECCC 19 November 2004

MEMORANDUM FOR Secretary of Defense, 1000 Defense Pentagon, Washington DC
20301-1000

SUBJECT: Commander, US European Command Quadrennial Defense Review (QDR)
Issues

1. The strategic shift underway since the end of the Cold War only accelerated after
AN11. This shift provides a unique opportunity for us to look beyond the crises that
currently consume most of our defense establishmentto consider how bestto prepare
for our long-termsecurity challenges. Our current national prestige and power is a
unique gift of history that we can use to prevent crises and indelibly shape the future
security environment. Thus, the upcoming QDR comes at an ideal time to refocusall
elements of national power in support of our overarching national security interests, !
wouid especially like to see this QDR focus on organizational, doctrinal, and training
issues from a Combatant Commander standpoint.

2. Inresponseto your specific request, I offer the following topics for consideration and
study during the QDR:

a. Weapons of Mass Destruction (WMD), along with rapidly expanding
technologies, have potentially empowered small groups of extremists to pose
direct threats to our nation. We must eliminate organizational seams between
nations, government agencies, and within DoD to prevent a catastrophic WMD
attack on the United States or one of our allies. In addition to enhancing our
ability to interdict WMD materials, the QDR should also consider strategies to
address the underlying causes of terrorism, recognizing the current fight against
Ai-Qaeda 1s not the "approved solution” for countering future terror threats. Even
now |slamic extremism is evolving from an Al-Qaeda centrally-directed
organization to a regional franchise structure that loosely supports centrally
derived themes and goals.

b. Restructurethe interagency process to facilitate development and
implementation of integrated global and regional strategies that leverage our vast
array of diplomatic, economic and military tools in support of our national security
interests. The Beyond Goldwater-Nicholsstudy provides a useful starting point
for energizing the discussion.

0SD 18372-04
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ECCC

SUBJECT: Commander, US European Command Quadrennial Defense Review (QDR)

The focus should be to foster stability to ensure future security. Within
EUCOM's area of responsibility, Africa, and the Caucasus region-are worthy
focus areas for the QDR.

¢. The challenges we face inthe post 9/11 environment call for a review of the
capabilities needed to ensure security. High-demandiow-density skill sets
include personnel with appropriate language skills to support intelligence and
security cooperation requirements. Additionally, military involvementduring post-
hostility stabilization and reconstruction is occurring more frequently, requiring
personnel with unique skill sets not currently within core military competencies.

d. GWOT has placed a different set  demands on our Guard and Reserve
forces than those experienced during the Cold War. 1 recommend the QDR
review the roles and responsibilities mix between active and reserve forces.

e. Rotational and expeditionary forces will have a greater strategic effectin
developing nations of the AOR. Clearly identified levels of presence, linked to
regional security objectives and using rotational and expeditionaryforces, B
essential. QDR analysis to "right size" our force mixto include regional security
cooperation requirementswould help mitigate the tension that inevitably arises
between global force managers and regional planners.

. Establish procedures and policies to identify and resclve Unified Command
Plan (UCP) seam coordination issues between both geographic and functional
commands. The ability to conduct security and stability operations across UCP
boundaries during preconflict phases must be established. When one considers
various Global Strike options, GWOT issues like targeting, SOCOM operations,
and support to OIF, there is an increase in cross boundary work done under
shrinking timelines. Doctrine, operating procedures, and training need to be
updatedto reflectthat. Additionally, we stilt lack an effective mechanism to
integrate operations, intelligence, logistics, and command and control
capabilities—any contributionsthe QDR can make toward common command .
and control standards would benefit all the Combatant Commands.

g. Recommend QDR address the issue of the structure of Unified Command
headquarters to ascertain whether they are correctly sized and functionally
organized to provide timely informationon Interagencyissues.

* h. QDR should examine how to re-mission portions o our focus to generate

more Tier 3 special operations-capableforces needed to prosecute expanded
GWOT activities in additional regions.

11-L-0559/0SD/27657



ECCC
SUBJECT: Commander, US European Command Quadrennial Defense Review (QDR)

Issues

3. Thank you for the opportunity to provide inputs for consideration during the QDR. |
look forward to supporting your QDR team in a healthy debate on issues of

organization, priorities, and future challenges.
W % [ astat o]

AMES L JONES
General, U.S. Marin rps

cC:
PDUSD(P)
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OFFICE OF THE SECRETARY OF DEFENSE:: -

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000 T
FORCE TRANSFORMATION
DFFICE
INFO MEMO

November 19, 2004, 11:30 AM

FOR: SECRETARY OF DEFENSE

FROM: A. K. Cebrowski, Director, Force Transformation W v 1? w
a9

SUBJECT: Request for QDR Issues
o Rebalance the focus of Capabilities Based Planning to address the more relevant
national security challenges. Shiftthe level of effort, both intellectually and
resource wise, to the irregular, and potential catastrophic and disruptive
challenges.

s Develop a strategic approach to cost. At a minimum, key elements of the strategy
should include, decrease operational costs, better return on investment, breaden the
base, create and preserve future options, manage divestiture, and impose cost to
adversary, Compete on cost and time, Increase transaction rates (reduce cycle
time), increase learning rates, create overmatching complexity at scale (modular
scalable force structure).

e Develop an executable S&T strategy which 1y comprehensive across the
Department and provides total S&T visibility. Included in the strategy must be un
explicit approach to developing the intellectual talent base.

s Develop a coherent deployment, employment, sustainment strategy. Incorporate in
the strategy key elements of the Mobility Capabilities Study and Sense and
Respond Logistics Concept and the integration af Logistics, Operations and
Intelligence.

Apﬂnué/

o Develop a DoD Education and Learning Strategy to create a new national security
culture and relationships to address the most critical component of our security
capabilities, our people and foture leaders. We can create the future by creating
leaders capable of doing so.

COORDINATION: None
cc: Ryan Henry
Prepared By: T.J. Pudas,

"D ﬂouq f

(b)(6)
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November 16,2004
VADM (ret) Cebrowski

TO SLRG Principals

Combatant Commanders
cc. Ryanl-lmy

Ken Krieg

YADM Bob Witlard

LTG 8kip Shap
FROM: Danald Rumsfeld
SUBJECT: Request fir QDR Istuts
As we discussed in the 4 Navember SLRG mecting, please sendme anote with
your personal thoughts an the three to five top issues we should consider during
the QDR Plesse copy Ryan Henry,
Thanks,
DHLG
11)604-1 .
ll'vtll!l!llilllllltbl.....l.0.0.0.-00.0..0!..otall-!llll'lllllllllllllu
Please respond by |l!|4!0‘{'

FOETr-
4L% -
TOTAL P.01
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November 16,2004

Ms. Jonas

TO: SLRG Prircipals
Combatant Commanders

ce. Ryan Henry
Ren Krieg
VADM Bob Willard
LTG Skip Sharp

FROM : Donald Rumsfeld
SUBRJECT: Requestfor QDR Issies
As we discussed in the 4 November SLRG meeting, please send me a note with

your personal thoughts an the three éo five top issues we should consider during
the QDR Please copy Ryan Henry,

Tharks.

DHR:db
115604-1

SEpiguEbisiE sy Sanea Aot i adasbarsRESARAal e e Rdaa YAl ARA R A NANNERRB)

Please respond by ] !|q ! oY

0SD 18372-04
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DEPARTMENT OF THE NAVY
OFFICE OF THT. CHIEF OF NAVAL OPERATIONS
2000 NAVY PENTAGON
WASHINGTON. D.C. 20350-2000

INFO MEMO R RPN
19 Nov 2004
FOR: SECRETARY OF DEFENSE
FROM: ADM VERN CLARK, Chief of Naval Operation “/ 4 /ZVL
SUBJECT: QDR Issues Input

Mr. Secretary —

Thank you for the opportunity to provide input to the 2005 QDR. Concurrent with
aggressively prosecuting the Global War on Terror, we must transform DoD to meet the full
scope of near and long-term strategic challenges. With that in mind, T propose the QDR address
the following issues:

¢ Enhancing Operational Availability. Develop a force-planning methodology to provide clear
guidance on the capabilities, structure, and alignment needed to meet the full range of future
challenges. Our focus should be on speed and agility, and we should press with this
principle: if it can’t get to the fight on the correct timelines for the future, we aren’t buying it!
Advancements in technology and operational mnovation will change the way we meet
COCOM requirements --- more efficiently, with greater flexibility, and more affordable.

# Balancing Our Capabilities, Focus more deeply on capabilities needed when operating in
irregular, catastrophic and disruptive security environments. We must decide if the desired
force is part of a “Major Combat Operations” force set or whether forces will be designed
specifically for the “other” security environments. Then we create the right balance in
capabilities in these areas while also maintaining superiority against traditional threats.

0 ﬁf)vbl

s Managing Risk. QDR analysis should be tasked to explicitly identifyjoint capability gaps
and gverlaps. We should specifically decide where excess capacity/overlaps are desired and
required. This is hard work and the work should start in the areas where the most significant
investment issues exist.

o Assuring Access. Address growing anti-access technologies and politico-military factors that
will influence how quickly we can get to the fight. Future forces must reduce the footprint
ashore and fully exploit international sea and air maneuver space, thereby enhancing power
projection, defensive shielding, and force protection options.

¢ Increasing Interagency and International Efforts, Address integrating DoD into the larger
inter-agency and international environments, with the goal of strengthening coordinated
strategies and operations. As part of that effort, we should investigate the impact of
increasing partner nation capabilities as a means to enhancing stability and counter terrorism
in multiple theaters.

A0y g

copy to:
SECNAV,PA&E, PDUSD Policy

UsD i
11-L-0559/0SD/27664 18372-04



GAIGINAT

DEPARTMENT OF THE ARMY
C#FICE OF THE DEPUTY CHIEF OF STAFF. G-6

November 19,2004

MEMORANDUM THRU HONORABLE RYAN HENRY
FOR SECRETARY OF DEFENSE

SUBJECT: Request for QDR Issues

This represents the combined reply from the CSA
and SecArmy on the Top Issues for QDR 03.

e

Robert E. Durbin
Brigadier General, U. S. Army
Director. Army QDRO

Enclosure

OMQH'&AL 0SD 18372-04
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TO: Richard Lawless
CC: Gen Dick Myers
Doug Feith
Andy Hoehn
FROM:

SUBJECT: Japan

Octpber 27, 2004
T-o4jodd
ES- W8>

If Howard Baker is going to leave right afier the election, 1 believe it would be

smart for us to move fast on as many of the pieces of the Japan/Okinawa puzzle as

we can, and get an agreement from the Japanese, so it is behind us. What do you

think?

Thanks.

DHR 58
1027048

- Please respond by \I ! o] ! 04

“roCo"
11-L-0559/0SD/27669

0SD 18420-04

2i-10-04 13:53 id



TAB A

TO: Gen Dick Myers
FROM: Donald Rumsfeld 42\

SUBJECT: Qatar

g g Lt

LN O
ST aope
e

o=y o NON70 3 28041 5

Please see if you can find out some information on the attached paper. This is the

first I’ve heard of anything like that.

Thanks.

Amln:h.
TS Doc (2618412)

DHR:as
102804-6

Please respond by

16/

ROt

11-L-0559/08D/27670
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November 4,2004

 E5-1300
TO: Doug Feith O‘HO‘q’th'q

SUBJECT Possible Ceremony

‘brnd‘

Y
'

The MOD of Portugal said we are transferring a couple of frigates to them, and he
wondered if we ought to have some kind of a ceremony, somewhere. I suppose

we could do it here in the U,S.,if he could come over, It’s probably easier than

4

a4 -
fiys

having me go over there.
Please let me know what you think.

Thanks.

DHR.&
110404-16

Please respond by 1] J i } oy

0SD 18425-04
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November 4,2004

E5~1300
TO: Doug Feith O"l‘f O(quagq

SUBJECT Possible Ceremony

The MOD of Portugal said we are transferring a couple of frigates to them, and he
wondered if we ought to have some kind of a ceremony, somewhere. I suppose
we could do it here in the U.S., if he could come over. It's probably easier than

having me go over there.

Please let me know what you think.

Thanks.

DHR 4 ,

11040416

EESApEPEP IR ENANERE RN RN SR NEENO U IR U PR BN RO RAEAE AN NS NN NN EDNERNEREN)
Please respond by 0l IOU

0SD 18425-04
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November 13,2004

TO: ary Claire Mirphy

(D)6}
CC: Peter Rodman .
FROM: Donald Rumsfeld

SURJECT: Gift to Nicaraguan President

Please hury the David McCuliough'$ biography of Harry S Truman. 1 wonld like
to send it to the President of Nicaragua with the attached note.

Thanks. — _

Attach, /‘( 4 5.5 W "'/MI
Note to President Bolanos ch((,tt(;é -

e P2

Please respond by _J?«/ 3_/0?__
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THE SECRETARY OF DEFENSE
WASHINGTON

NOV 19 2004

His Excellency
Enrique Bolafios Geyer
President

Republic of Nicaragua
Managua, Nicaragua

Dear Mr. President,

Thank you again for your warm hospitality during
our visit and particularly for the family dinner at your
home. Joyce and [ were so appreciative of your
thoughttulness, and we particularly enjoyed having an
opportunity to meet Mrs. Bolafios.

[ also want to thank you for the beautiful
woodcarving and the tfascinating book on Nicaragua. It
was kind of you to remember me with such thoughtful
gifts.

During dinner, we talked of Harry Truman.
Because of your interest, I thought you might enjoy
reading the enclosed book, which I found most interesting.

With my very best wishes

Sincerely,

Enclosure 0SD 1854
11-L-0559/0SD/27675

SO £ SIS

& S/









OFFICE OF THE SECRETARY OF DEFENSE

The Military Assistant
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HETWORKS AND INFORMATION
INTEGRATION

Tl

ACTION MEMO

FOR: DEPUTY SECRETARY OF DEFENSE

FROM: Lin Well, Acfit g’@ljmﬁ)?ﬂbp CIo

SUBIJECT:. CIO

ASSISTANT SECRETARY OF DEFENSE
6000 DEFENSE PENTAGON
WASHINGTON, DC 2030 1-6000

N ’ LI e
\}L(.:'.‘.. [T

a-lpf)@

L

o

MG 7 g 7 )

sary 4, 2005, 5:00 PM

After we spoke in December, you asked me to prepare a reply from you to the Secretary
on the CTQ question. Based on our conversation in the car last week, I've revised a
January 7 paper that I'd sentup, and the new version is attached for your consideration
(Tab 1). In addition to our two discussions, it reflects recent talks with John Kasich, Pete
Geren, Ken Krieg, Steve Cambone, and others.

Per yesterday’s discussion, the memo focuses only on the CIO-ASD(NII) combination
vice the four organizational options I'd originally proposed.

We have looked at the concept of a Defense Information Board, which you'd raised
earlier. It is feasible, but given the difficulties of establishing a new Advisory Board
under FACA rules, an Information Sub-Panel of the DSB may be a much easier way to

achieve the same goals,

Next under is an amplification of some of the qualifications you might want in a CIO/

ASD(NII)

Will he glad to discuss at your convenience.

RECOMMENDATION: Depuly Secretary of Defense sign correspondence at Tab .

COORDINATION: None

Attachments:
As stated

Prepared By: LtCol Palermo

(b)(€)
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Qualifications for CIO/ASD(NII)

1) Experience in managing a very large organization (notjust consultant experience)

2) At least some knowledge of DoD

3) Sufficienttechnical expertise to understand what is required for success in three
critical areas —
e network operations (not just the old telephone company/comms network ops),
e network security, and
e performance in a very large, heterogeneous environment

Failure in any one of these could undo the vision, and

4) An ability to implement a collaborative environment and practices (human side) across

a very large constituency.

11-L-0559/0SD/27682



TAB A
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DEPARTMENT OF DEFENSE
COMMANDER
U.S. JOINT FORCES COMMAND
1562 MITSCHER AVENUE SUITE 200
NORFOLK, VA 23551-2488 .

\

“+? 20 Décember 2004
MEMORANDUM FOR THE SECRETARY OF DEFENSE
Subject: United States Military Contributionsto North Atlantic Treaty Organization (NATO)

In response to your snowflake dated 19November 2004, we are working closely with your
staff and General Myers’ to develop ULS., force contribution numbers and usability metrics that
better capture the breadth of our effort, including air, land, maritime, and special operations
forces and associated critical enablers (e.g., tactical and strategicairlift, aerial refueling, and
intelligence, surveillance, and reconnaissance). These will be provided to you by the last week
of January to help you prepare for the NATO Informal Defense Ministerials starting 8 February
in Nice, France.

In support of related NATO efforts, we will also provide these metrics and a proposed force
contribution assessment methodology to the approprigte NATO officials.

E.P.G TANI
Admiral, U.S. Navy
copy to:
CICS
USD(P)

0SD 18661 -84
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November 19,2004

TO: ADM Ed Giambastiani
ccC: Gen Dick Myers

FROM: Donald Rumsf‘eld/%-
SUBJECT:; New Metrics

T sure would like to see some new metrics on

1) Our contributions to NATO

2) The usability of our forces
I'm disturbed that we seem to be unable to lay out decent tracking metrics.
Let me know what you think.

Thanks.

DHR.ss
11100416

Please respond by I’I/’! 9)/ ) t.!f
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October 26,2004

TO: Lin Wells

cc: Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace
Mike Wynne

Steve Cambone

FROM: Donald Rumsteld ‘ 2 l
SUBIJECT: CIO

Attached 1s a memo 1 sent to Ken Krieg and his response. Lin, please consult with

the folks on this list and come back to me with some proposals.

Thanks.

Attach.
10/4/04 SecDelmemo to Krieg [ 100404-19]
10/25/04 Krieg Itr to SecDef

DHR.dh
102504-25

Please respond by T / 19 / oy
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October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

”
FROM: Ken Kn'ew

SUBJECT: CIO (Kasich Group) Snowflake

This memorandum 1s in response to your questions in subject snowflake. The
views are mine alone. My first question —and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the effectiveness of the C10s stemmed from
the commitment of their CEOs to this area. Assuming that it will be in the top tier
(a crowded level, I realize), here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective, the CIO must be perceived as a DoD) vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (joint war fighters and key decision-makers),and his
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment —perceived authority, actual authority, and
the individual’s capability to use the authority.
o Perceived authority is derived from the Secretary by the level of the
position, in part, and, more fully, by the time and attention you give to it.
The CIO is now a dual-hat position with the Assistant Secretary for
Networks and Information Integration, I would respectfully argue that the
role 1s a little lost in the noise right now.
e Actual authorities probably could be strengthened in three areas == by
practice more than by legislation:

1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements.

2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.

3. To add a little pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.} and the DoD CIO.

11-L-0559/0SD/27691



¢ The individual’s capability to use that authority will come from picking the
right person. This 1s a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, I think we can use John and his team in the
following ways:

As ared team to bounce development ideas off of.
Potentially help with the personnel search.
Use a combination of CIOs plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

o Lastly, you might think about bringing one or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0SD/27692



October 4,2004

TO: Ken Krieg

FROM: Donald Rumsfeld %,

SUBIECT: CIO

What is the next step in the Kasich Group and the CIO for the Department?
And how do we empower a CIQ for the Department?

Thanks.

Attach,
8/13/04 Ken Krieg Memo to SeeDelme; Snowilake Respense on CTIO

DHR:s§
100404-1%

Please respond by {O ! 29 / oY

Sir
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October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

L
FROM: Ken K:ie%@
i

SUBJECT: CIO (Kasich Group) Snowtlake

This memorandum 1s in response to your questions in subject snowflake. The
views are mine alone. My first question — and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the effectiveness of the CIOs stemmed from
the commitment of their CEQOs to this area. Assuming that 1t will be 1n the top tier
(a crowded level, [ realize}, here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective. the CIO must be perceived as a DoD vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (jointwar fighters and key decision-makers). and his
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authority. actual authority. and
the individual’s capability to use the authority.
e Perceived authority is derived from the Secretary by the level of the
position. in part, and, more fully, by the time and attention you give to it.
The CIO is now a dual-hat position with the Assistant Secretary for
Networks and Information Integration. I would respectfully argue that the
role is a little lost in the noise right now.
o Actudl authorities probably could be strengthened in three areas =- by
practice more than by legislation:

1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements,

2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.

3. To add alittle pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (1.e., Service Secretaries, etc.) and the DoD CIO.

0SD 01970-05
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e The individual’s capability to use that authority will come from picking the
right person. This is a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, [ think we can use John and his team in the
following ways:

As ared team to bounce development ideas off of.
Potentially help with the personnel search.
Use a combination of CIOs plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

o Lastly. you might think about bringing one or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0S5D/27697



December 1,2004

TO: Paul Wolfowitz
CC. Paul Butler

FROM: Donald Rumsfeld m
SUBIECT: ClO

Please read this material from Lin Wells, setan appointment, and come to me

personally with your recommendation so we can discuss i,
Thanks.

Attuch.
1115/04 Lin Wells memo to SceDef re: CIO

DHR:gh
12010410

Please respond by 1.‘:’(/2 1,/ oY
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Once the type of CIO is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

¢ The industry model doesn’t work exactly here:

e DoD is much larger and more complex than any company.
If a business fails, it goes out of business. [f DoD fails, people die. There
are, therefore, reasonable limits to the amount of risk DoD can accept.

¢ Qur need to use competition makes it hard to impose sole-source standards
(industry noted their standards often were product-specific).

o Industry’s two-to-hire, one-to-fire model for component CIOs will need
careful monitoring il it is (o work within the government’s military and
civilian personnel systems.

How do we ensure that this effort to produce an Information Age CTO wil
succeed? Tf it doesn't, it will be years before someone tries again.

T recommend that:

¢ A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the CIO issue to the SLRG, or a subset, in December.

s A longer SLRG session be scheduled in January in which the CEOs and CIOs
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The CIO
recruiting action would stem from this second session. though candidates could
begin to be evaluated earlier against the different organizational models.

s The Kasich Group be engaged to help with the preparations for the second
session, and also to address some of the issues raised above.

s Exccution of the implementation strategy Ken recommended be deferred until
the new CIO is on hoard, though NI will prepare interim approaches as your
direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further.

“TUR UITICTATCUSEOREY" 3
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January 28, 20b5

MEMORANDUM FOR DEPUTY SECRETARY OF DEFENSE

FROM: %’

SUBJECT: CIO

After we spoke in December, you asked me to prepare a reply from you to the Secretary
on the CIO question. Based on our conversation in the car yesterday, I've revised a
January 7 paper that I’d sent up, and the new version is attached for your consideration
(Tab 1). Tn addition to our two discussions, it reflects recent talks with John Kasich, Pete
Geren, Ken Krieg, Steve Cambone, and others.

Per yesterday’s discussion, the memo focuses only on the CIO-ASD(NII} combination
vice the four organizational options I'd originally proposed.

We have looked at the concept of a Defense Information Board, which you’d.raised
earlier. It is feasible, but given the difficulties of establishing a new Advisory Board
under FACA rules, an Information Sub-Panel of the DSB may be a much easier way to
achieve the same goals.

Next under is an amplification of some of the qualifications you might want in a C10/
ASD(NII)

Will be glad to discuss at your convenience. I'm leaving for PACOM tomorrow, back on
February 3", but my staff can make any changes to the memo while I'm gone.

11-L-0559/0SD/27705
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Qualifications for C10/ASD(NII)

1) Experience in managing a very large organization (not just consultant experience)

2) At least some knowledge of DoD

3) Sufficient technical expertise to understand what is required for success in three
critical areas —
e nctwork operations (notjust the old telephone company/comms network ops),
* network security, and
e performance in a very large, heterogeneous environment

Failure in any one of these could undo the vision, and

4) An ability to implement a collaborative environment and practices (human side) across

a very large constituency.

11-L-0559/0SD/27706
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January 28,2005
MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Paul Woltowitz

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of

the DoD CIO. T ve done this, with recommendations below.

Both Lin’s memo, and Ken Krieg’s earlier note, said that you personally would have to
devote significant management time 1f you wanted to empower the CJO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, [ think there is a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry CJO model

may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CIO role for the DoD environment. In the long run, a combined USD(I) and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD(NII). The CIO should have both
the strategic vision and experience to help lead the transformation of the Department, and
also sufficient technical management prowess to deliver an environment that assures

acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you

focus your support for him or her on those occasions when it really would be needed.
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November 19, 2004, 4:00 PM

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM. LW-

SUBIJECT: Response to ClO (Kasich Group) Snowflake

I support the points Ken Krieg made to you in his memo of October 23, and have
spoken with DepSecDef, the Chairman and Vice Chairman, Steve Cambone, and
Mike Wynne as You asked. This memo amplifies Ken’s and suggests ways ahead.

How do we empower the C1O for the Department?

All principals supported the concept of a strong, information-age Chief
Information Officer (C10) for DoD, with skills and powers to help transform the
Department into an information-age organization. Success will involve leadership,
communications, and marketing skills. How empowered he or she will be depends
on answers to the questions raised below.

A strong C1O can’t succeed without the backing of the Secretary’s “full faith and

credit,” but gmpowering the CJO requires leadership. not new authorities.

e Both Title 40 and Title 10 give the ClO significant powers regarding budget
and program oversight. Despite perceptions that Title 10 perpetuates Service
and agency stovepipes, all applicable authorities come together at your level
and you can choose how to balance them. Adoption of an enterprise-wide,
information-centric focus would be a major change, but wouldn’t require new

statutes.

Thus, | agree with Ken that the first question for vou to decide is whether or
not vou personally want to take this issue on. But. if you do take it on. you
also have to be willing to follow through. This can’t be done just with periodic
expressions of support. Kev net-centric programs are underway, but they were
begun when budgets were growing.  Historical patterns don’t bode well for
continued net-centric transformation in a time of constrained resources without
a sustained commitment from the top. As Ken puts it: "In a competition
between digits and widgets, the widgets usually win." Supporters of net-
centric transformation may wince when their own china starts being broken.

The C10 must become the “enabler” ot information age transformation, but not
the “doer.” He or she must communicate the value of a net-centric environment

“FOR-OFF eSO E—-
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Once the type of C10 is decided, the recruiting process will be a major key to
success: A world-class search committee should be set up to begin the search as
soon as the questions above are answered, perhaps with Kasich Group support.

The Kasich Group also could help address some serious issues, such as:

o The industry model doesn’t work exactly here:

e DoD is much larger and more complex than any company.

e ]fabusiness fails, it goes out of business. 1{ DoD fails, people die. There
are, therefore, reasonable 1imits to the amount of risk DoD can accept.

Our need to use competition makes it hard to impose sole-source standards
(industry noted their standards ofien were product-specific).

Industry*s two-to-hire, one-to-fire model for component ClOs will need
careful monitoring if it is to work within the government’s military and
civilian personnel systems.

How do we ensure that this effort to produce an Information Age C1O will
succeed? 11 it doesn’t, it will be years before someone tries again.

[ recommend that:

A small DoD-only group begin addressing the above issues and prepare a short
briefing to introduce the ClO issue to the SLRG, or a subset, in December.

A longer SLRG session be scheduled in January in which the CEOs and ClOs
from, say, two or three of the companies you saw before would spend 30-45
minutes with the SLRG to provide private sector perspectives. The C10O
recruiting action would stem from this second session, though candidates could
begin to be evaiuaied earlier against the different organizational models.

The Kasich Group be engaged to help with the preparations for the second
session, and also to address some of the issues raised above.

Execution of the implementation strategy Ken recommended be deferred until
the new ClO is on board, though N1I will prepare interim approaches as your

direction unfolds.

Hope this helps. Will be glad to discuss any of these issues further,

=FOoR-OFFreHr S5O
11-L-0559/0SD/27712



October 25,2004

MEMORANDUM FOR  SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

P
FROM: Ken Kriegéw

L
SUBJECT: ClIO (Kasich Group) Snowflake

This memorandum is in response to your questions in subject snowflake. The
views are mine alone. My first question —and the key insight from the roundtable
discussion — is will this area be one of your key priorities in the next period of
time? The clear consensus was that the etfectiveness of the CIOs stemmed from
the commitment of their CEOs to this area. Assuming that it will be in the top tier
(a crowded level, I realize). here are some thoughts on your two questions.

How do we empower a CIO for the Department?

To be effective, the CIO must be perceived as a DoD vice OSD official. The CIOs
worldview has to be broad (operational and business, now and in the future), his
focus has to be on customers (joint war fighters and key decision-makers), and his !
style has to be balanced (integrating strategy vice advocating specific programs).
There are three areas of empowerment — perceived authority, actual authority, and
the individual’s capability to use the authority.
® Perceived authority is derived from the Secretary by the level of the
position, in part, and. more fully, by the time and attention you give to it.
The CIO 1s now a dual-hat position with the Assistant Secretary for
Networks and Information Integration. [ would respectfully argue that the
role is a little lost in the noise right now.
e Actual authorities probably could be strengthened in three areas == by
practice more than by legislation:
1. The establishment of a DoD implementation strategy led by the CIO
and agreed to by the SLRG/SEC - setting out direction, standards,
and responsibilities. This should be of the 500-day variety vice the
“hard-to- measure” grand strategy statements.
2. The CIO would oversee implementation of the strategy and report
regularly to you (and the SLRG/SEC) on performance and
accountability.
3. To add a little pressure to the system, you should establish dual-
reporting lines for the component CIOs linking them to both the
Component heads (i.e., Service Secretaries, etc.) and the DoD CIO.

11-L-0559/0SD/27713



o The individual’s capability to use that authority will come from picking the
right person. This is a key hire.

Much of this is in the Department’s control. To work, the CIO will have to be and
be seen as a key member of the senior leadership group.

What is the next step in the Kasich Group?

As we work through this issue, ] think we can use John and his team in the
following ways:

o As ared team to bounce development ideas off of.

o Potentially help with the personnel search.

o Use a combination of ClOs plus their chairman for a “seminar discussion”
with SLRG at kick-off for a QDR topic.

o Lastly, you might think about bringing onc or two of them on either DBB
or DSB.

Hope this helps.

11-L-0559/0SD/27714



October 26,2004

TO: Lin Wells

cC: Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace
Mike Wynne

Steve Cambone

FROM: Donald Rumsteld ‘—21
SUBJECT: CI0

Attached is a memo I sent to Ken Kreg and his response. Lin. please consult with

the folks on this list and come back to me with some proposals.

Thanks.

Attach.
10/4/04 SceDef memo to Krieg-[100404-19]

10/25/04 Kricg It to SceDef

DHR:dh
102504-25

Please respond by i ‘} L4 / oM
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THE DEPUTY SECRETARY OF DEFENSE

WASHINGTON,D.C. 20301

MAR - 3 2008

MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Paul Wolfowitz 0

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of
the DoD CIO. I've done this, with recommendations below.

Both Lin'smemo, and Ken Krieg's earlier note, said that you personally would have to
devote significant management time if you wanted to empower the CIO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, I think there is a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry CIO model
may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CIO role for the DoD environment. In the long run,a combined USD(I) and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD(NII). The CIO should have both
the strategic vision and experience to help lead the transformation ot the Department, and
also sufficient technical management prowess to deliver an environment that assures
acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you
focus your support for him or her on those occasions when it really would be needed. [
can provide more routine backing.

05D 18673-04
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MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Paul Wolfowitz

SUBJECT: CIO

You asked me to take a look at Lin Wells’ memo (Tab A) on expanding the functions of
the DoD CIO. I've done this, with recommendations below.

Both Lin’s memo, and Ken Krieg’s earlier note, said that you personally would have to
devote significant management time if you wanted to empower the CIO to lead the
Department’s information age transformation. The issue is important, but a realistic look
at your schedule regrettably causes me to doubt if you will able to devote such time. That
said, I think there is a lot that can and should be done—it really is important to have
someone pull the Department’s information pieces together, but the industry C10 model
may not be entirely appropriate for DoD, given our size and intensity.

Lin’s memo teed up various organizational options, but the first step is to decide what
you want from the CIO. Lin, Pete Geren and Ken Krieg are working with John Kasich
to refine the CIO role for the DoD environment. In the long run, a combined USD(I) and
NII focused on information seems the best way to drive the Department’s information
transformation. However, since that reorganization isn’t on the table now, the focus
should be on leveraging the CIO function with ASD(NII),  The CIO should have both
the strategic vision and experience to help lead the transformation of the Department, and
also sufficient technical management prowess to deliver an environment that assures
acceptable performance for, say, time critical targets in a mobile tactical network.

One way to reduce the demand on your time is to ensure the CIO has enough clout to be
able to ensure that your vision for information age transformation is carried out. Once
you let the Department know what you expect of the CIO, this approach could let you
focus your support for lam or her on those occasions when it really would be needed. 1
can provide more routine backing.
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NOV 2 2 2004
TO: President George W. Bush
CC: Vice President Richard B. Cheney

The Homnorable Colin Powel]

Dr. Condoleezza Rice
FROM:  Donald Rumsfeld “Df,.
SUBJECT: Iraqi Security Forces Update

Dear Mr. President, §

Attached is the latest update on Iraqi Security Forces. I’m sending a copy along to
UK’s Minister of Defense Geoff Hoon, so that he can provide one to Prime

Minister Blair.

Respectfully,

Attach
11/15/04 Iragi Security Forces Update

DHR:ss
[11804-1

e
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15 November 2004

Dala as of: 15 NOV 04 Version M1
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* Ministry of Interior Forces Trained & Equipped
—Police
—Civil Intervention
—Emergency Response 64 ,948

—Border Enforcement
—-Highway Patrol

-Dignitary Protection
» Ministry of Defense Forces Trained & Equipped
-Army
—National Guard
—Intervention Force 50,934
—Special Operations
—Air Force
—Coastal Defense Force
115,882

Dafa as of: 1S NOV (4
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Trained and Equipped Iraqi Security Forces
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0 .:Zfszzgit, W Iraqi Regular Army @ Iraqi Intervention Force
Forces Iraqi Nationa! Guard ® Iraqi Regular Police Senice
@ Border Enforcement O Civil Intervention Force
B Army Special Opns Bde @ Coastal Defense & Air Force

- Does not include 74,000 in Facilities Protection Service trained by Ministry Of Interior but employed by other
ministries.

*Anticipate a drop next week. Working with Joint Headquarters to determine exact number of soldiers who have
been officially dropped from the rolls as a result of recent fighting, intimidation, and due to
Dafl anticipated police losses in Mosul.
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Ministry of Interior Forces-Projection
-ry 4 1 1 11 11]]

Projected Percentage of goals of Capable (Manned, Trained, and Equipped) Units on hand over time

Security Current

Force Targeted 15 NOV 04 1 FEB 05 1 MAY 05 1 AUG 05 1 JAN 06 1 MAY 06
Element End State

Reqular Iragi

Patice (1 135,000 46%
Special Police 1.200

Regiments !

Public Order

Battalions 3,600

Emergency

Response Unit 270

fragi Highway

Patrol(@ 6,300

Bur. of S U
Dignitary 500 - 89%
Protection

Special Police

Commando 2,019 45%
Battalions

Dept of Border

Enforcement 29,360 57%

£

Notes Legend

70-100 % OF REQUIREMENT
I:I 40-69 % OF REQUIREMENT

1. Police figures reflact trained and equipped individuals, not units

2. On 23 October, Iraqi Highway Patrol authorizations were expanded from 1,500 to 6,300 officers.
Training timelines for the expanded force are under development.

3. Border Police considered trained based on training by coalition forces; capabhilities are uneven

Data as of: 15 NOV 04 . 39 % OR LESS OF REQUIREMENT
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MNF-I and Iraqi Security Forces

i D Ui Dot I EEEEER
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MNF-l = 32 Countries

Albania El Salvador 380] Korea 63
Australia Estonia Latvia 119§ Poland 2,477 Ukraine 1,590]

Georgia Lithuania 1298 United Kingdom 7,862
Azerbaijan Hungary Macedonia 33 Romania 138,472
Bulgaria ftaly 3,128 Moldova 1Bl Singapore 0
Czech Rep Japan 792 Mongolia 132
Denmark Kazakhstan Netherdands 1,364 RMIGEUEDT! 162,511

IRAQI POLICE SERVICE 3
CIVIL INTERVENTION FORCE. /i
EMERGENCY RESPONSE uNit
BUREAU OF DIGNMITARY #lercmn
monww PATROL , :1‘ A

SPECIAL POLICE comahoo urmions
DEPT OF aonnen ENFORCEMEHT

IRAQH POLICE SERVICE

CWIL INTERVENTION FORCE

EMERGENCY RESPONSE UNIT

BUREAU OF DIGNITARY FROTECTION
HIGHWAY PATROL

SPECIAL POLICE COMMANDO BATTALIONS
OEPT OF BORDER ENFORCEMENT

ARMY ARMY
NAT'L.GUARD - NAT'L GUARD
INTERVENTION FORCE INTERVENTION FORCE
SPECIAL OPS FORGES SPECIAL OPS FORCES
MR FORCE AIR FORCE
COASTAL DEFENSE COASTAL DEFENSE
o
48% 55%
52% N .
45%
[] traqi Forces On Hand ] MNF-

Data as of: 15 NOV 04

[] rrained wraqi Forces [ ] mwr-1
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‘Georgia expected to increase
forces from 162 to 300 and add
a 500 man battalion for UN
Security

*Armenia, Singapore &
Thailand pending deployment
of their forces

NATO Training Team = 41



NATO Training in Iraq
For Officia) Uo Only BRI

« SHAPE OPLAN passed Military Committee under silence on 10
November. Now being forwarded to the NAC.

+ Force Generation Conference 9-10 November was held to fill NTM-(
Combined Joint Statement of Requirements for forces.

s+ NATO Training Implementation Mission-lraq (NTIM-1) becomes NATO
Training Mission-lraq (NTM-I) when Activation Order (ACTORD) is
published.

« Conducted out-of-country training as follows:

— 21 senior IZ officials attended Key Leader Training at Joint Warfare Centre
in Stavanger, NO (1-8 NOV).

— Three officers attended the Combined Joint Operations Centre Course at
NATO School in Cberammergau, GE (6-13 NOV).

Data a5 of: 15 NOV 4
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Back Up

Data as of: 1I5NOV M4
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Iraqi Security Forces Mol Update
CUl Gancaas oo Only - - - - - . . . l Il

100% OF
TRAINED & TRAINED & | AUTHORIZED
COMPONENT AUTHORIZED ON DUTY o EQUIPPED ON | TRAINED &
31 JAN '05 EQUIPPED
POLICE 135,000 87,133 47,342 52,800 JUL ‘06
CIVIL
INTERVENTION 3,720 1,091 1,001 3,120 JUL ‘05
FORCE
EMERGENCY ‘
RESPONSE UNIT 270 168 168 270 FEB ‘05
BORDER ‘
ENFORCEMENT 29,360 16,237 14,593 16,107 AUG ‘06
HIGHWAY
PATROL 6,300 925 370 370 TBD
DIGNITARY
04
PROTECTION 500 484 484 500 DEG '0
SPECIAL POLICE ,
COMMANDO BNS 2,019 2,019 900 2,019 JAN '05
TOTAL 177,169 108,057 64,948 75,186 AUG ‘06

Data as of: 15 NOV 04
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Iraqi Security

Forces MoD Update

LIMITED

FULL OPERATIONAL 31 JAN '05 100% FULL
OPERATIONAL CAPABILTY® L/F CAPABILITY OPERATIONAL
COMPONENT AUTHORIZED CAPABILITY!! (BATTALIONS) CAPABILITY
ARMY 27,000 1,887 820 10,915 /10,915 JuL '0s
NATIONAL 61,904 43,445 0 45,000/ 0 SEP '05
GUARD
INTERVENTION 6,584 0 1,816 1794 / 4,790 MAY '05
FORCE '
SPECIAL OPS 1,967 590 0 0/725 SEP 05
TBD BASED ON T8D BASED ON
AIR FORCE 502 167 0 AIRCRAFT AIRCRAFT
PROCUREMENT PROCUREMENT
TED BASED ON T8D BASED ON
gg:g;s‘“é' 532 409 0 PATROL BOAT PATROL BOAT
PROCUREMENT PROCUREMENT
TOTAL 98,539 48,498 2,436 57,709 / 16,430 MAR ‘06

(1) Limited Operational Capability = unit is conducing combat aperations, but conlinues 1o receive advanced unit training and may stiff require some

equipment

{23 Full Operational Capability = unit is fully manned, trained, and equipped and is capable of conducting independent operations

Data as of: 15 NOV 04
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Dats

Iraqi Security Forces Trainin
11

COMPONENT TRAINING NUMBER IN TRAINING
lraqi Potice Service 3 Week TIP Training 1,053
8 Week Academy 2,108
Specialized Training 213
Civil Intervention Force 5 Weak Specialized Training o
Emergency Response Unit 8 Week Specialized Training 0
Dept of Bordar Enforcemant 4 Week Academy 597
Specialized Training
Highway Patrot 3 Week TIP Training 0

8 Week Academy Training

NA (Prior Service IP§}

Bureau of Dignitary Protection

3 Weak Inltial Training
2-3 Wask Advanced Training
Mentoring by US Contractors

0

Spacial Police Commando Battalions

4 Waeks Basic Training
1-3 Weeks Advanced Training

3 Police Special Force Bns

Iraq Regular Army

Cadre: d Weeks

Basic Training: 4 Weeks 5,019
Coliective Training: 4 Weeks
Iraqi National Guard Basic Training: 3 Weeks 1.428
Coltective Training: 4 Weeks
Iraql Intervention Force Cadre: 4 Weoks
Basic/Collectiva Training: B Weoks
Urban Operations Training: 6 Weeks 5,087
Iragi Special Ops Force Field Tralming Provided by US Special Forces (Smail
- Commando Battallon Unh tactics Ranger type training)
~ Counter Terrorist Task Force 12 Week coursea on Close Quarter Combat 72
Air Force Varias by spedialty: 1-6 months 39
Coastal Defense Force Basic Training: 8 Weeks
Specialized Training at Umm Qasr 127
TOTAL 16,344

11-L-0559/0SD/27731
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Iraqi Security Forces Missions

Unit

Mission

Police

+ Provida law enforcement, public eafety and internal security

Civil Intarvantion Force

¢+ Provide a national level, high and, rapid response police capahility to counter large scala
disohedienca and insurgents.

Special Police Commando Bns

* Provida a direci action, special operations, and countar inaurgency capability in support of
Ministry of Interlor.

Emergency Response Unit

» Provide a special cparations police capabllity in support of the lragl Police Service,

Oepariment of Border
Enforcement

¢+ Protect the integrity of Irag’s border and monitor and contrel the movement of persons and
goods

Highway Patrol

* Provide law enforcement, puhlic safety, and intarnal security, and convoy security along Irag's
Highways.

Bureau of Dignitary Protection

* Provide close protection, convoy security, and flxed-site security for iragl key political leaders,

Regular Army

« Defend Irag ageinst sxternal threats.

* When directed, assist the Ministry of Interior in providing defense against internal threats to
national security.

Hational Guard

+ Conduet stability operations to support the achievement of internal security, Including {as
required) support to Ministry of Interlor elements.

« Conduct Constabulory duties in support of internal security

Intervention Force

+ Conduct operations In order to defeat anti-Iragi forces in Iraqg, with prdimary focus on urban
areas

« Assist in the restoration of a secure and stahle environment in which the Jraqgl Police Services
and Iraqi National Guard can maimtain law and order

Commando Battalion

. Supaorl for lragi Counter Terrorist Forca. Similar in organization, training, and mission to US
Army Ranger Battalion

Counter-Terrorist Task Force

« Direct action counter-terrorism similar in organization, mission, and training to US Special
Operations Forces with counter-tarrorist function

Air Force

+ Pravide aerial reconnaissance, and rotary and fixed wing transport for Iragi Security Forces
and autherities

Coastal Defense Force

« Conduct security operations on the Iraql coastline and over territorlal waters, including gas
and oil platforms out to 12 nautical miles

* In conjunction with DBE, conduct police operations on the lraqgl coastline and out to 12
nautical miles to counter piracy, smuggling and other unlawful activities

11-L-0559/0SD/27732
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Significant Events Since Last Report
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Manning:

Completed emergency recruitment of 780 new soldiers to fill losses in the lraqi
Intervention Force’s First Brigade.

Began rebuilding of Mosul Police after their collapse in the face of multiple insurgent
attacks.

259 soldiers now part of the 15t Mechanized Battalion, with 10 MTLB armored
personnel carriers.

Training:

2,506 Iraqi Police Service students graduated from the Basic Course

- 1,091 Public Order Battalion officers completed their 5-week training program.

125 Bureau of Dignitary Protection students graduated from courses in VIP Personnel
Security Detail Operations, Motor Escort Operations, and VIP Site Security.

70 Iraqi police personnel graduated from the Emergency Readiness Unit Phase |
course.

Data as of: 15 NOV D4

13
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Significant Events Since Last Report

Equipping:

Issued 600 weapons, 10 vehicles, 212 radios, and 350 body armor vests to Ministry of Interior
forces

Issued 4,812 sets of body armor, 287 weapons, 1990 heimets, 11,000 field jackets, 9 vehicles,
5,000 pairs of running shoes and 8,000 uniforms to Ministry of Defense forces.

Building:

Awarded a $45M contract to construct all new facilities for one lraqi National Guard Brigade.
Awarded contract for water pipeline and pump station at Al Kasik.

Completed master plan and statement of work to construct a brigade set of barracks and facilities
at Rasheed/Ar Rustamiyabh in Baghdad.

Awarded four police station projects worth combined total of $650,000.

Mentoring/Employing:

LtGen Abdul Qader commanding Iraqi forces in Fallujah with Iraqi liaison officers providing
liaison to Joint Headquarters. National Joint Operations Center and Joint Headquarters
Operations Center operating and tracking Iragi Army operations.

1=t Brigade, 1% Division (Iraqi Intervention Force); 39 Brigade (-), 5*" Division (Regular Army); 36th
Commando Battalion; two Shewani Special Forces battalions; and Police Emergency Response
Unit; deployed for operations vicinity of Fallujah.

Iragi Air Force conducts reconnaissance missions in support of MND/SE locating downed power
lines and leaking pipelines.

15t Police Commando Battalion returned from Mosul and operating in Baghdad. 2" Police
Commando Battalion returned to Baghdad from North Babil and continues operations in Samarra.
3™ Police Commando Battalion deployed to Mosul for operations.

Data as of: 15 NOV 04

14
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October 26, 2004

TO: Doug Feith
Paul Wolfowiiz
Gen Dick Myers

SUBJECT: Elections in Iraq

Attached is a note [ am sending Condi. It seems to me you ought to get a group
together here, and we ought (o start thinking about these things. |

k7 T

Thanks.

DHR:dh
102504-26

Please respond by __11]1] oY

10-26-04 P05:48 IN

0SD 18718-04
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October 26, 2004

SUBJECT: Iraqi Elections

The Iraqi elections in January could produce a variety of outcomes. Candidates
could win who are right on the mark, somewhere in the middle, or notably

unhelpful.

The NSC needs to think through appropriate strategies and objectives now to:
- Do what we can so the outcome is favorable to the President’s goals.
— Strategies to deal with all of the various possible outcomes.

Let me know what we can do to help.

11-L-0559/0SD/27736
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NOV 17200 USD(P) TAWUSKS)
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FORASECRETARY OF EFENSE o
FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy &
SUBJECT: Policy on Detainee Body Cavity Examinations
e On QOctober 15,2004, you asked Policy to examine if DoD needs a policy on detainee
body cavity c¢xarns,
o [ have reviewed this matter and recommend that you sign the attached memorandum
(Tab A} that promulgates DoD-wide policy and guidelines on the use of body cavity
examns on detainees in DobD control {Tab B).
COORDINATION:
0oGC Mr. Dell'Orto 25 Qctober 2004 -
Joint Staff Director, Joint Staff 27 October 2004 g,j
Health Affairs CAPT Jack Smitb 2 November 2004 E &
(\
Attachments ; s 3\
As Stated _

Prepared by: Ross Hyams, Deiainee Abfairs,

DSD (¢




FOR-OHH 0
DEPUTY SECRETARY OF DEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARY OF DEFENSE FOR POLICY
ASSISTANT SECRETARY OF DEFENSE FOR SPECIAL

OPERATIONS AND LOW INTENSITY CONFLICT
ASSISTANT SECRETARY OF DEFENSE FOR

HEALTH AFFAIRS
GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE
COMMANDER, U.S. CENTRAL COMMAND
COMMANDER, U.S. EUROPEAN COMMAND
COMMANDER,U.S. PACIFIC COMMAND
COMMANDER, U.S. SOUTHERN COMMAND
COMMANDER, U.S. SPECIAL OPERATIONS COMMAND

SUBJECT: Policy Statcment and Guidelines on Body Cavity Scarches and
Exams for Detainees Under Dol Control

Body cavity exams for detainees under Dol> control shall be conducted in
accordance with the attached policy guidance. Pleasc ensure that this guidance is
distributed within your organization. The Joint Staff is responsible for implementing this

policy.

Attachment:
As stated

TOROTFICIAEUSEONEY™
11-L-05659/08D/27738
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October 15,2004

TO: Gen Dick Myers 8 79

Doug Feith
FROM: Donald Rumsfeid(m
SUBJECT: Checking Detainees for Health
[ don't see why U.5. taxpayers have to worry about whether detainees have

hernias or enlarged prostates, particularly since examinations for it Jead to charges

of abuse.

N A

Please find out whether that practice is still going on or if it has been discontinued.

DHR 55
101404-14

Please respond by 18] ’_L‘] / ol

~FOHe— %
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1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

CHAIRMAN OF THE JOINT CHIEFS
UNDER SECRETARY OF DEFENSE

DEPUTY SECRETARY OF DEFENSE

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS

OF STAFF
FOR POLICY

COMMANDER, U.S. CENTRAL COMMAND
COMMANDER, U.S. EUROPEAN COMMAND
COMMANDER, U.S. PACIFIC COMMAND
COMMANDER, U.S. SOUTHERN COUMMAND
COMMANDER, U.S. SPECTAL OPERATIONS COMMAND
ASSISTANT SECRETARY OF DEFENSLE FOR SPECTAL
OPERATIONS AND LOW INTENSITY CONFLICT
ASSISTANT SECRETARY OF DEFENSE FOR

HEALTH AFFAIRS

GENERAL COUNSEL OF THE DEPARTMENT OF

DEFENSE

SUBIJECT: Policy Statement and Guidelines on Body Cavity Searches and

Exams for Detainees Under DoD Control

Body cavity exams for detainees under DoD) control shall

be conducted in

accordance with the attached policy guidance. Please ensure that this guidance is

distributed within your organization. The Joint Staff is responsible for implementing this

policy.

Attachment;
As stated

1 1-L-0553§D/27742






OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

10 December 2004 - 1700

N'TLG

MEMORANDUM FOR USD(P)

Subject: Policy on Detainee Body Cavity Examinations

Sir,

The DSD reviewed the attached document and states the following:

“Ryan 1) Do you really mean to require GO/FO approval when there is a
reasonable belief that there 1s a security risk involved? 2) SeePete Geren’s comment,
Does my edit of bullet #3 fix the problem? Please reclear this, PW”

Please provide a copy of this tasker with your response.

Vepy Respectfull

an E. O’Connor

Captain, USN

Military Assistant to the
Deputy Secretary of Defense

10 ¥/

SUSPENSE: Z4Dec04
ATTACHMENT: As Stated

03D /8N Y20

Ao k70 S

11-L-0559/0SD/27744 JYF 2 oY
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ACTION MEMO g e 7 3_-_ NOY 17 2
A

NOV 17 2004 fusncpo)
_ 1-04/0 12998
FORKSECRETARY OF DEFENSE

FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy

SUBIJECT: Policy on Detaintee Body Cavity Examinations

s On October 15,2004, you asked Policy to examine if DoD needs a policy on detainee
body cavity exams.

o [ have reviewed this matter and recommend that you sign the atiached memorandum
(Tab A) that promulgates DoD-wide policy and guidelines on the use of bedy cavity
exams on detainees in DoD control (Tab B).

COORDINATION:
0OGC Mr. Dell'Orio 25 Qctober 2004
Joint Staff Director. Joint Staff 27 October 2004
Health Affairs CAPT Jack Smith 2 November 2004
A {3 0

Attachments: / ﬁ
As Stated ; M D-Kw M
b
Prepared by: Ross Hyams, Detainee AffairsJ(PH6} G_Q/ MM 1S a

-
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Boykin, Jason CIV WHS/ESD

From: Bruhn, Michael, Mr, OSD-ATL
Sent: Monday, May 23,2005 12:13 PM
Ig Boykin, Jason CIV WHS/ESD
: o AT
Subject: gg“%ﬁ) ‘fﬁ%ﬁsﬁn Mﬂ?e?rﬁ ReAsplénse to Bold Ideas tor Acquisition)

Close it as far as 'm concerned, Thx

Michael L. Bruhn
Directer of Operations
for the Under Secretary of Defense

(Acquisition, Technol 1 Logisti
{b)(8)

--—{riginzl Massage—-

From: Wiliams, Vanessa, Mrs, OSD-ATL

Sent: Monday, May 23, 200512:12 PM

To: Boykn, tason CIV WHS/ESD

CC: Bruhn, Michael, Mr. OSD-ATL

Subject: F: OSD 18755-04 {intenm Response to Bold Ideas for Acquisition)

We have this case &s closed. The attached aclion memo was signed by Mr. Wynne on 23 Nov 04,
We have no further response from the SecDef,

<< Fite: osd 18755-04_Complete.pgf >>
-—-Original Message—

From: Bruhn, Michael, Mr, OSD-ATL

Sent: Monday, May 23, 2005 9:38 AM

To: Wiliams, Vanessa, Mrs, OSD-ATL; Barker, Eiizabeth, CTR, OSD-ATL; Gamble, Michael, CTR, OSD-
ATL

Subject: FW: 0SD 18755-04 {Interim Response 1o Bold |deas for Acquisition)

Pls check, thx

Michael L. Bruhn
Director of Operations
for the Under Secretary of Defense

'(b)cémwmmm*l) ’

----- Original Messages--—

From: Boykin, Jason CIV WHS/ESD

Sent: Monday, May 73, 20059:32 AM

Ta: Bouhn, Michad, Mr, OSD-ATL

Subject: (S0 18755-04 {Interm Responseto Bold ineas for Acquisition
Mike,

11-L-0550/0SD/27747 1y 5py [RTS7 2
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THE UNDER SECRETARY OF DEFENSE*

a2

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010
ACTION MEMO
ACQUISITION,
AND LOGISTICS November 23, 2004, 12:00pm
& FOR: SECRETARY OF DEFENSE
74
From: Michael W, Wynne, Acting Under Sccretary of Def sition
M Technology and Logistics)

Subject: Interim Response to Bold Ideas for Acquisition

« The purpose of this memo is to give you some early returns in response to your
snowflake on Bold Ideas in Acquisition Management. The ideas arc relatively
easy to implement and would better align key organizations to incentivize
jointness, the first step in improving acquisition. These ideas would be steps
towards a bolder concept but would be useful whether or not you, and perhaps
the Congress, embrace a bolder proposal. Sincejointness is a Department
objective, you can also achieve a major refocus by aligning resources with a
policy directive.

o Foraligning resources, 1t will be necessary to direct Program Analysis and
Evaluation (PA&E) to protect funding forjoint, transformational and
international programs, which AT&L will identify in each of the Services’
fiscal guidance. Changes to those programs would require my approval prior
to POM submission. This change would put your objectives for Joint,
Transformational, and those Lntemational programs you support, at the top of
the priority list. Unfortunately, as you know, joint programs are at or near the
lowest priority fr the Service programmers. As SecretaryRoche ructully puts
it: “Joint means Navy won't pay.” Transformational programs usually mean
new programs and in any budget end-game, current programs beat new
programs. Currently, international programs compete for the dubious
distinction of being the lowest priority for the Services. Attached is a memo
which gives such budgeting direction (Tab A) [recommend you sign it.

o Most of the objectives of Secretary Aldridge’s Study regarding acquisition, and
even an earlier study (1992) by Secretary Yockey, were to achieve jointness
and to address capabilities, not individual systems. As I constructa bold
proposal, drivingjointness and avoiding duplicate systems, such as trucks, will
be the overarching objectives »» saving slots should be secondary and should
not thereforebe the objective. In the interim, the following steps would be
effective in promoting jointness and could be implemented this cycle:

O

ORIGIN 0SD 18755-04




# Realign all Service research and development (R&D) commands and
laboratories under the Director Defense Research and Engineering (D, DR&E).
Establish Centers of Excellence with the current DoD/Service lab resources
(including the universities doing basic research) in orderto concentrate Science
& Technology(S&T) and R&D efforts in specific arcas. Developmental
priorities would be addressed without duplicativestructures. if you agree, I
will task D,DR&E to come back to me in forty five days with a
recommendation on how they would organize these capabilities. Examples of
organizations that will be realigned can be found at Tab B.

o Realign all Logistics organizations and functions, currently resident within the
Services, under the Dgaty Under Secretary of Defense (Logistics and Material
Readiness) (DUSD(L&MRY)). If you agree, I will task the DUSD{L&MR) to
come back to me in forty five days with a recommendation on how they might
organize to accomplish this objective. This consolidated logistics focus would
facilitate efficiencies, balanced workloads and make public private
partnerships more productive. Examples of organizations that will be realigned
can be found at Tab C.

COORDINATION; TabD

RECOMMENDATIONS :

|. Recommend you sign the memo at Tab A,

2. Recommend you approve development of implementation plans for realigning
R&D commands and laboratories as well as Material Management and
Maintenance organizations (Tabs B and €)—with response within 45 days.

Approve

Disapprove:

See Me:

CC: DEPUTY SECRETARY OF DEFENSE

11-L-0559/0SD/27750




SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
COMMANDERS OF THE COMBATANT COMMANDS
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF

DEFENSE

ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTOR, FORCE TRANSFORMATION
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBIJECT: Priority for Joint, Transformational, and International Acquisition Programs

In order to ensure appropriate emphasis is given to Joint, Transformational, and
International programs. [ am directing Program Analysis and Evaluation (PA&E) to
protect funding, in the budgeting process, for programs in these categories. The Under
Secretary of Defense (Acquisition Technology and Logistics) USD(AT&L) will
identify the program funding for each of these programs in the Services' fiscal
guidance.

Changes to these programs shall require USD(AT&L) approval prior to Program
Objective Memorandum submission. The process is intended to ensure the integrity of
these Joint, Transformational, and International programs critical to transforming the
Department of Defense and meeting the capability needs of our warfighters.

o
1 1-L-055&88D/27751



Proposed RDT&E
Realignment

- Office of Defense Research (Science)

— Office of Naval Research (Naval Research Lab as
the Defense Research Lab)

— Army Research Office
— Army Research Lab
— Air Force Office of Scientific Research
~ Air Force Research Lab
— Defense Advanced Research Projects Agency
« Office of Technology and Engineering
(Demonstrations and Prototypes)

— R&D Components of the Naval Systems Commands
and Warfare Centers (Non-ACAT 1)

~ Marine Corps Warfighting Lab

— R&D Components of Army Research, Development
& Engineering (Non-ACAT |)

— R&D Components of the Air Force Systems
Program Offices(Non-ACAT 1)

11-L-0559/0S8D/27752



Proposed Logistics
Realignment

Materiel Management
- Army, Navy and Air Force Inventory Control Points
— DLA Supply Centers

— Other Materiel Mgt storage locations from the
Services and Defense Agencies

— Army Arsenals
— Marine Corps Logistics Base
Maintenance and Repair Facilities
— Army and Marine Corps Maintenance Depots
- Naval and Marine Corps Aviation Depots
~ Naval shipyards
— Air Logistics Centers
Distribution Centers/Depots
~ Defense Distribution Depots
— Weapons stations and ammunitions depots
— Operational (retail level) stock points

Logistics Information Services

11-L-0559/0SD/27753



COORDINATION

General Counscl November 23, 2004

11-L-0559/0SD/27754






FOR-OFHCIALUSE-ONLY-

S —_

CHAIRMAN OF THE JOINT CHIEFS OF STAFF S
WASHINGTON, D.C. 203188099 amn At - Al

INFO MEMO CM-2195-04
22 November 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCS fm 1 /

SUBJECT: Acquisition and Jointness

e Issue. You expressed a desire that we fix the acquisition process to achieve better
jointness and interoperability (TAB). Specific examples include differencesin
Army and Marine Corps trucks and associated training.

o Conclusion. The Joint Capabilities Integration and Development System (JCIDS)
Is evolving to manage the jointness and interoperability aspects of acquisition
programs. It will be more adaptive to transformational programs (like the Army's
Future Combat System) that leverage spiral developmentand other accelerated
acquisition techniques. Twill arrange for 4 briefing if you would like an update on
the process.

o Discussion. When the Marine Corps was acquiring a new model truck, it first
examined the suitability of the current Army variant and concluded that it was
incapable of operating from the beach and soft sand during expeditionary
operations, For that reason, the Corps turned its attention to another variant that
was more suitable. Under the old requirements-generation process, this Marine
Corps acquisition program was beneath the threshold forjoint review, Under the
current capabilities-based process, that would not be the case, All programs,
regardless of threshold, are currently assessed for their jointness. Furthermore,
JCIDS covers all aspects of joint acquisition, including training.

COORDINATION: NONE

Attachment:
As stated

COpY to;
USDIAT&L)

Prepared By: VADM Robert F. Willard, USN; Director, J-8;

11-L-0559/08D/27756 0SD 18755-04






TAB A

November 2,2004

TO: Gen Pete Pace

cc GenDick Myers

FROM: Donald Rumsfeld

SUBJECT: Training Matter

Are you doing anything to fix that problem of the lack of jaintness and
imeroperability in common training with respect to the heavy trucks —between the
Marines and the Army and any other service?

Thanks,

DHR.=
1103043

apEEnErlE e RO VIR EE R EE RS ANV AR REANE N ER iU RN R P E P I FFAN I NSEENaREERRENEE)

Please respond by ____iiz]oY

“rover Tab A

0SD 18826-04
11-L-0559/0SD/27758









Unit
USA
USN
USAF

USMC

TAB B

COORDINATION
Name
COL Roy Howle
CAPT Curt Goldacker
Col Shelby Ball

Col A. E. Van Dyke

Date

9 November 2004
10 November 2004
9 November 2004

10 November 2004

11-L-0559/0SD/27761
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TAB A

R LIS ST S PR 1
September 30, 20’043 R

TO: Ryan Henry
Gen Dick Myers
Gen Pete Pace

CcC. Paul Wolfowitz

FROM: Donald Rumsfcldw_

SUBRJECT: Sinai Commitment

Here we are, three years later, and we still have a significant number of people
comumitted to the Simai force. Please get a plan to me to cut it by one-third, We

should also have a plan to cut it to no more than 100 within two years.
We can do this.

Thanks.

DHR:1s
093004-13

I PR AN R R I R R R R T R R N N N NN R S R N N NN R R R R R R RN IRRRREERRERERERRRNRNRRRITRNE]]

Please respond by 10} 4]0¢

Tab A
v v o

0SD 18827~
11-L-0559/0SD/27764 8827-04
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Sinai Commitment

and
Force Reduction IPR

01 November 2004

This Joint Staff briefing is classified

UNCLASSIFIED/H~8d-6— Tab C

11-L-0658/0SD/27768
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« Cut US Multinational Force and Observer (MFO)
Sinai force by one-third

« Develop a plan to reduce US force levels to 100
within 2 years

Tab C

11-L-0559/0SD/27769



o Assmptlns

. MFO S|gnator|es and contributor natlons do not want to decrease
MFO structure or alter its mission

* [sraeland Egyptwant US military presence for security
— Keeps United States engaged in Middle East peace process
— United States serves as MFO backbone
— Helps ensure other MFO participants will not back out
— United States is honest broker
— United States funds one-third of MIFO costs

- US force level reduction may need to be met with an increase in US
commitment in other areas

— Must make best efforts to recruit backfill donor nations
— Contract and fund helicopter support

— Increasing OLIVE HARVEST support

— Increase civilian observer unit to expand coverage

Tab C

11-L-0559/0SD/27770
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MFOQO Transition Timeline

11

I
I I I | [
Jan 05 Oct 05 Jan 06 Oct 06 Jan 07
MFO - 48 (687 PER) MFO - 49 (395 PER) MFO - 50 (89 PER)
Headquarters Staff Headquarters Staff Headquarters Staff
Medical Detachment Negotiations J Medical Detachment Neﬂ‘;ﬁ‘:ﬁms Medical Detachment
: With . |
Infantry Battalion HQ Signatories Ir!fantry Battalion HQ Sig i
Line Company Line Company
Line Company Line Company
Services Services
Materiel Management Materiel Nlanagement
EOD Detachment EOD Detachment

Aviation Detachment
Line Company
Line Company
Support Battalion HQ

Tab C

11-L-0559/0SD/27771



MFOQO-48 Force Structure

MFO Headquarters Staff 27
Infantry Battalion HQ 125
Line Company 75
Line Company 75
Line Company 75
Line Company 75
Support Battalion HQ 37
Services 12
Materiel Management 14
EOD Detachment 5
Medical Detachment 62
Aviation Detachment 105
Total 687

—Ltine-Company
—Suppert Battalion HQ

One T hzrd Reductzon End State

MFO-49 Force Structure

MFO Headquarters Staff
Infantry Battalion HQ
Line Company

Line Company

—tine-Company

Services

Materiel Management
EOD Detachment
Medical Detachment

Aviation-Detael I

27
125
75
75
75
75
37
12
14

62
105

Total

11-L-0559/08D/27772

395

Tab C



MFO-49 Force Structure

MFO Headquarters Staff

MF orce 1 00 End State

| ! E E ii
Moy £ e

MFO-50 Force Structure

27 MFO Headquarters Staff

27

Infantry Battalion Headquarters 125 InfantryBattalion Headquarters 125

Line Company 75 Line-Company 75
Line Company 75 Line-Company 75
Services 12 Services 12
Materiel Management 14  Materiel Management 14
EOD Detachment 5 EOD Detachment 5

Medical Detachment 62 Medical Detachment 62
Total 395 Total 89

Tab C
-ore

11-L-0559/0SD/27773



— Inform signatories of force drawdown and propose alternatives

 ldentify donor nation backfill for US infantry battalion or
eliminate some sectors

» Qutsource selected US capabilities {postal, limited medical,
EOD, materiel management)

— Obtain Presidential Determination and funding for contracts
. _(éhaitrj]‘cnan of the JCS publish PLANORD directing US Army to
identify:

— US-provided capabilities that can be contracted
— Force structure required to support limited MFO engagement

» Complete: Oct 06

Tab C

11-L-0559/0SD/27774



o One Third Reduction :
- OSD(P)

— Inform signatories of force drawdown and propose alternatives
» Modify observation plan reducing force requirements
* |dentify donor nation backfillfor US force reductions
» Qutsource selected US capabilities (aviation)

— Obtain Presidential Determination and funding for contracts

— Recommend MFO increase civilian observer unit personnel

e Chairman of the JCS publish PLANORD directing US Army to:
— ldentify US provided capabilities that can be contracted
— Assist Task Force Sinai development of modified observation plan
— Develop plan to consolidate US MFO forces into one task force

« Complete: Jan 06

Tab C

11-L-0658/0SD/27775
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Base Camp

/0%Z Observation Post 7>
} Check Point ’

o — Easiam Line of Zhid <
Sl L BT — Weatera Line of Fona —OH

11-L-0559/0SD/27776
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TAB D

COORDINATION PAGE
USA COL Chappell 10 November 2004
ISA/NESA Mr. Hulley 27 October 2004

Tab D
11-L-0559/08D/27777
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November 8, 2004
U A N L
TO: . Paul Wolfowitz
Gen Dick Myers .
. Steve Cambone
Ray DuBois
FROM: DmaldRumsfcl(\)\’ ,

SUBJECT : Alert Status

We need to thirk through whether we want to lower the alert status arrangements
and, therefore, costs for those activities that DoD is engaged in.

Please getback to me .witta proposal.

Thanks.

DHR:s3
11080411

Please respornd by <] D‘!

0SD 18858-04
11-L-0559/0SD/27778
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! SR r

| P I !
TO David Chu i Al 4
cC Gen Dick Myers

|
|
FROM Donaldhmfeld?«, |
SUBJECT: Virginis Netional Guard |

Imdarstmdﬂmd:‘{im’rﬁaﬂaﬁmd&mrdisnotgood Every:
somecne tells me they are resigning or that they src not recruiting

What do we do sbout fixing it? Should someone talk with the Go
need now leadership? What do you propose?

Thanks,

1

110410

Please respond by (3lLfZ!ﬂ? l

11-L-0559/05D27782

aber 17, 2004
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PENNELAND INFO I\J[EMO

READINESS

UNDER SECRETARY OF DEFENSE[‘
4000 DEFENSE PENTAGON
WASHINGTON, D.C, 20301-4000

o F D

ENovember 22, 2004 - 15:00

FOR: SECRETARY OF DEFENSE

FROM.  DavidS. C. Chy, USD(P&R)

4 fM OW4A (?):fru-r T Vs 8

SUBJECT: Virginia National Gaard—SNOWFLAKE (attached)

I
The Virginia Army National Guard achieved only 65 percent of
recruiting mission, but 94.8 percent of its strength mission.

The Virginia Ar* National Guard is performing better, achieving
of its FY 2004 strength mission.

i\tsFYZOM

08.3 percent

Virginia Army National Guard is one of nine that have missed their ARNG

recruiting missions for the past four years.
1
o They are: CT,DE, HL, IL, LA, MA, MD, VA and VL

o Overall, the Virginia Army National Guard missed its FY 2004
recrumng mission of 56,002 by 7,209 and its authorized strength of 350,000

by 7,081.

We have engaged the Guard leadership to lodk at a rebalancing of structure.

0 We will meet with LTG Blum and h.istirectors on December 3 to

establish the "way ahead".

Attachiment: As stated i

Prepared by: Mr, Rich Krimmer, OASD/RA(M&P)

(b))

G

11-L-0559/0SD/27783

GSD 18887-04
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PERSONNEL AND ACTION MEMO

READINESS

UNDER SECRETARY OF DEFENSE 7> (-
4000 DEFENSE PENTAGON RELIETEI SR RS, - |
WASHINGTON, D.C. 20301-4000

November 22,2004

FOR: SECRETARY OF DEFENSE DepSec Action

FROM: Dr. David Chu, §SD (PERSONNEL AND READINESS)
/) w/v’ b Csygp. VAL 2f

[ 44

SUBJECT: MEASURING BOOTS ON GROUND (BOG)--Snowflake

¢ The attached paper (Tab A) addresses your snow{lake (Tab B) concerning “Army
deployment length to Iraq and Alghanistan.”

s  We have worked with the Joint Staff, Joint Forces Command and the Army (tab C) to

craft a truthful and simple deployment measure.

e We believe that this measure will allow the troops and their families to form realistic

expectations of deployment duration for tours in support of the Global War on Terrorism.

e If you agree we will ensure this measure is promulgated as policy in the deployment
process.

RECOMMENDATION: Review and approve the atlached measure of “Boots on the
Ground.”

Approved Disapproved Other

COORDINATION: Joint Staff (Tah C)

Altachments;
As Stated

{b)(6)
Prepared by: Dr. Paul Mayberry,

£a.

11-L-0559/0SD/27784

0SD 18889-04
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DRAFT

“Boots on Ground (BOG)”

SecDef Guidance:
¢ Truthful, simplc policy
® A goal, not a promise
e Be precisc; above all, be honest
Concept:
® Boots on Ground is a unit management mefric based on fime in theater, defined as
the CENTCOM AOR in support of OIF/OEF.
Individual expectations are set based on unit’s BOG date.
BOG is mcasured from the date the center of mass of the unit main body arrives
in theater until the center of mass of the unit main body departs theater as reported
by the service component command.
Refinements:
e Exactunit arrival datc as reported by unit commanders to the scrvice component
command and validated by CENTCOM.
e Cambat units report BOG at the Brigade/Regiment level.
- All tasked subaordinate units will have the same BOG date-unless a
subordinate unit is moving independently of the brigade or regiment.
e Supporting or separate units will report BOG at the baiialion. squadron, company,
or detachment as defined by UIC/DUIC/UTC.
« Deployments are not to exceed 365 days, 10 include all turn-over and coerdination
timc between rotating units.
L |

SecDef approval required for any BOG extension of Army units beyond 3635 days.
— For other Services, SecDet approval required for any BOG extension beyond
prior appraved Scrvice rotation policy on which deployment was based.

Process Changes:

CENTCOM will:

—  Submitall BOG cxtension requests through Joint Staff for SecDef approval.

— Receive, validate, and publish BOG dates for units on SIPRNET website.

CENTCOM Service Component Commands will;

— Track BOG and return dates tor allocated units to support sourcing decisions.

— Ensure BOG policy is disseminated. understood. and enforced throughout
their units and arbitrate all discrepancics concerning BOG for their units,

The Joint Staff will monitor BOG policy implementation.

If the Combatant Commander determines the requirement for a unit is no longer

nceded, that unit may redeploy prior to 3635 days and a back fill unit will not be

deployed,

DRAFT 1500 3 Nov 04
11-L-0559/08D/27785






THE JOINT STAFF
WASHINGTON, DC

Reply ZIP Code:
20318-0300

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR
PERSONNEL AND READINESS

Subject: OIF/OEF Boots on the Ground/Army Deployment Length Policy
=,

I. Thank you ior the opportunity 1o review the proposed OSD (P&R) drali
Boots on the Ground (BOG)policy.l The Joint Stff has reviewed and

coordinated with J-1,0CJCS/LC, USIFCOM, USA, USAF, USMC and USN.
Recommended changes and comments are enclosed.

2. The Joinl Stall point of contact is Lieutenant Colonel Wallin, USAF: J-3;
[(b)(6) |

Vileme

A
NORTON A, SCHWARTZ
Lieutenant General, USA
Director, Joinl Siaft
Enclosure
Reference:;

[ USDHP&R) memorandum, 12 November 2004, “OIF/OEF Boots on (he
Ground/ Army Deployment Length Policy™

Vi chojme Abel,

b oo el coneatdatad R,
e w e ause dwromsad | we’d .pfega(“llmcﬂ*-&sﬁ
Ve 395" ot ondals tesd \Ga.ungascc-
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ENCLOSURE

COMMENTS ON OIF/OEF BOOTS ON THE GROUND/ARMY
DEPLOYMENT LENGTH POLICY DRAFT

1. General Comment: All occurrences of ““365days™ should be replaced
with “ 12 months,” for the following reasons:

a. Aligns policy guidance with Department of the Army max Boots on
the Ground (BOG)definition of 12 months.

b. Standardizes understanding of BOG policy within Joint Staft,
combatant commands and Services.

¢. Maintains current flexibility for force deployment/ redeployment
planning and execution.

d. Is a more realistic, albeit less accurate, expectation for US forces
deploying o the USCENTCOM AOR.

2. Page 1.“Concept’paragraph, l1st bullet. Change as follows: “Boots
on Ground (BOG) is a unit management metncdeﬁaeé&s—da-temam

based on time in lhealel delmed as the

USCENTCOM AOQOR in support of OJF/OEE.”

REASON: Paragraph deals with BOG metric. Provides clarification and
specificity of the BOG metric, a unit’s BOG begins as soon as the unit
arrives in the USCENTCOM AOR .

3. Page 1,“Concept’paragraph, 2nd bullet. Change as follows:
““Individuals; expectations are set...”

REASON: Correct punctuation.

4. Page 1,“Concept’paragraph, 3rd bullet. “BOG is measured based
lrom the date the center of mass of (he unit main _body arrives in theater
until the center of mass of the unit main body departs the theater; a
unit’s BOG will not exceed 12 months.”

REASON: Paragraph deals with the BOG definition and how BOG is
measured. Provides specificity and standardization on start date and
end date for determining BOG, supported by US Army.

5. Page 1,“Relinements”paragraph, 2nd bullet. Change as [ollows:
Army&ecombat units report BOG at the Brigade/Regiment level. USMC
combat units report BOG at the Battalion! Squadron level.”

Enclosure

11-L-0559/0SD/27788



REASON: USMC combat units report BOG at the battalion and
squadron level. USMC battalion and squadron level units deploy for 7-
months in accordance with approved Service rotation policy. Regimental
headquarters and above deploy for approximately 12 months. Different
deployment lengths require USMC units (o report BOG at battalion and
squadron level.

6. Page 1.“Relinements”paragraph. 2nd bullet, sub-bullet. Change as
follows: “Alltasked subordinate units will have the same BOG date
unless a subordinate unit is moving independentlv of the

brigade/regiment or battalion/squadron.”

REASON: Provides guidance and clarification for determining BOG for
subordinate units that are independent of their higher echelon. The
deployment flow plan is normally in phases and it is unrealistic to expect
all units to have the same BOG.

7. Page 1,“Refinements”paragraph, 3rd bullet. Change as (ollows:
“Supporting or separate units will report BOG at the battalion, squadron,
company, or detachment level as defined by UIC/DUIC (UTC for Air Force

units).”

REASON: Clarifies that not all Services use UIC/DUIC for reporting
BOG. The US Air Force uses UTCs,

8. Page 1,“Relinements”paragraph, Sth bullet. Change as [ollows:
“SecDef approval required for any BOG extension ol Army-units beyond
36512 months,

REASON: The 12 months BOG i1s the maximum established BOG
regardless of Service.

9. Page |.“Refinements”paragraph. Sth bullet, sub-bullet. Change as
follows: “FeretherServicesSecBefnpproval-required{oranyBOG

weas-based: USMC and Naval units executing GNFPP/GMFP schedule in
support of the CENTCOM AOR will continue to follow the GNFPP/GMFP
process unless otherwise directed in a CJICS EXORD Modificauon and

subsequent GNFPP/GMFP change.”

REASON: Service deployment rotation policy is well defined and there is
arigorous system in place to manage deployments that exceed
established standards. Service standard rotation policy can and should
be managed by the Services. Additionally, the SecDef is briefed on
duration of non-standard Service contributions during the normal

2 Enclosure
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SecDef Orders Book process. The addition of GNFPP/GMFP wording
acknowledges USMC and US Navy concerns. Changes to these Service
programs are briefed annually and whenever operational changes occur
using the SecDel Orders Book process.

10. Page 1.“Reflinements”’paragraph. Add sixth bullet to read:
“Selected individuals from a unit may exceed the 12 months BOG due to
operational circumstances.”

REASON: The operational situation may require that specific
individuals within a unit may be required to exceed BOG in order to {ill a
critical skill requirement.

11. Page 2. “Process Changes:” paragraph. 1st bullet, 2nd sub-bullet.
Change as follows: “‘Receive,validate, and publish BOG dates for all
units on a SIPRNET accessible website. This website shall be accessible
by all Force Providers (Jointand Service)to ensure proper planning,
mobilization and (raining (o supporl required rotations.”

REASON: Provides guidance (o ensure dissemination of critical BOG
information in a imely manner (o all force providers through a universal
secure manner.

3 Enclosure
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‘October 27,2004
me s
TO: David Chu
cc’ Gen Dick Myers

Paul Wolfowitz
Gen Pete Pace

FROM: Donald Rumsfeld "'y.p\ ’

SUBJECT:  Army Deployment Length Policy

Please write down a truthful, simple policy that can govern Army deployment

length to Iraq and Afghanistan. It should make clear that whatever we decide

CLE

upon is a goal, not a promise; and that many variables over which we exercise

little control muy cause perturbations.
Be precise and, above all, honest in laying it out.

Thanks,

DHER.:s5
102704-6

-'I.I-'II.-III‘II'.I.III'-'I.“.IIIIIII..IIII-IIll'll’.llllllll‘..l‘llll..l

Please respond by i II 12gY
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050 18889-04
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DEPARTMENT OF DEFENSE
WASHINGTON HEADQUARTERS SERVICES
EXECUTIVE SERVICES & COMMUNICATIONS

December 1,2004
MEMORANDUM FOR CABLES DUTY OFFICER
SUBJECT: Release of Message — SECDEF Letter to Italy MOD Martino and
Netherlands MOD Kamp
The attached package contains a message/cable to be released via the Defense

Messaging System (DMS).

The text of the message and accompanying letter (as appropriate) has been
reviewed and cleared for release.

Please return a copy of this memo along with a copy of the transmitted message to
the Correspondence Control Division.

Thank you.
N,
Executive Services and Communications
Correspondence Analyst
Attachments:
As stated

OSD 18894-04

11-L-0559/0SD/27794
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

DEC 1 2

The Honorable Antonio Martino
Minister of Defense

Via XX, Settembre 8

00187 Rome

Ttaly

Dear Antonio,

[ want to express my deep appreciation for [taly's supportto the recent
election in Afghanistan. Your contributions helped ensure that this historic

glection occurred 1n a safe environment.

[t is reassuring that we can count on [taly to be in the war on terrorism.

Thanks so much.

Sincerely,

OSD 18894-04

.
11 -L-OSS&GS D/27795
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

DEC ¥ 2004

The Honorable Henk Kamp

Minister of Defense of the Kingdom of the Netherlands
P.O. Box 20701
2500 ES The Hague
The Netherlands

Dear Minister Kamp:

I want to express my deep appreciation for the support of The Netherlands to
the recent election in Afghanistan. Your contributions helped ensure that this
historic election occurred in a safe environment. It is reassuring that we can count

on The Netherlands in the war on terrorism,

Sincerely,

—~

~ 0SD 18894-04
11-L-05508SD/27796









LtCol Kevin “Beak” Vest

USMC Military Assistant
Us ; .

(b)(6)

iat \
MEMORANDUM vf"a
TO: ,f.?dd

SUBY: s b w e hp e S52 05/ -2 3 >
Py TE4,
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-t 000

The Honorable Antonio Martino
Minister of Defense
Via XX, Settembre 8
00187 Rome
Italy
Dear Minister
I want to express my deep appreciation for Italy’s support to the recent

election in Afghanistan. Your contributions helped ensure that this historic

election occurred in a safe environment./ 1t is reassuring that we can count on Italy

to be wadr® in the war on terrorism,

m b wh

Sincerely.

L+
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON. DC 20301-1000

The Honorable Henk Kamp
Minister of Defense of the Kingdom of the Netherlands
P.O. Box 20701
2500 ES The Hague
The Netherlands
Dear Minister Kamp:
I want to express my deep appreciation for the support of The Netherlands to
the recent election in Afghanistan. Your contributions helped ensure that this

historic election occurred in a safe environment. It.isreassuring that we can count

on The Netherlands te5& ks in the war on terrorism.

Sincerely,

11-L-0559/0SD/27801









TAB A

September 10,2004

TO: Gen. Dick Myers

ceC. Gen. Abizaid
FROM: Donald Rumsfeld 9/1_

SUBJECT Manning at General Sanchez’s HQ

At the recent Congressional hearings on Abu Ghraib, there were several questions
concerning the manning at General Sanchez’s Headquarters. I'd like to see a lay

down of the manning requests and how we filled them over the relevant period.

Thanks.

DHR:ss
091004-6

Please respond by 9 1510

TsbA
11-L-0559/0SD/27804 05156656



TABB

CJTF-7 Manning Timeline
| 1 1 1111l

T E—— (" 7% 759 76% 77%  76% 76%
USCENTCOM I 9%
responsible for fill 66% 68% 65%
USJFCOM
responsible for fill
Total

‘Manning <
Level

=1z I = 1B 1B g
gzl 1z EE F E E E g
S L] k= S ‘S o ‘0 - - ©
[ ~
3 18 & 2 IS N T I I8 S
S 2 e € e 2 2 T z =
A A
g 8 8 3 83 8 g B8 3 3 I 3T T 3
s $§ 3 &% & v & % 5 8 5 & & 5
= = = 2 (%] 0 Z B ] L = 4 = S
A 3 May 03: CJTF-7 activated A 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of
640 (93%) IAs in CJTF-7 Phase IV |A requirements
A Dec 03: CENTCOM J1 receives Phase |V JMD from CJTF-7 A 11 Feb 04: JFCOM releases message confirming sourcing of CJTF-7
and responsibility to fill 1A requirements.
A 1 Jan 04: CJCS IA Instruction published 15 Apr 04; P&SR for MNF-IIMNC-I. End of CJTF-7 JMD

A Dec 03 — JANO4: CENTCOM forwards multiple JMD changes to JFCOM 15 May 04: MNF-lIMNC-I stand-up. CJTF-7 stands down

A 15 Jan 04: JFCOM informs CENTCOM that the JMD is frozen for P&SR & 15 Jun 04: MNF-/MNC-1 FOC Tab B
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TABC-

COORDINATION PAGE
NAME AGENCY DATE
Col Higham USJFCOM 15 September 2004
Col Jones USCENTCOM 14 September 2004

11-L-0559/0SD/27806 Tab C












TAB A

September 10,2004

TO: Gen. Dick Mers

cc’ Gen, Abizaid

FROM: Donald RumsfeldP =

SUBJECT Manning at General Sanchez’ sHQ

At the recent Congressionalhearings on Abu Gaib, there were several questions
concerning the manning at General Sanchez’s Headquarters. I’d like to see a lay

down of the manning requests and how we filled them over the relevant period.

Thanks.

DHR:s3
0910D4-6

lI..ll.....l.ll’lll.lllll.:l1ll.‘l.l..l..l.lllll.l...ll.l’lll..Illlll..l.l

Please respond by /15O

Tab A

m/fwéﬁf/
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TAIB B

CJTF-7 Manning Timeline
HEEEEERR

/- 83%
USCENTCOM | | e T I 76% Tis 76 768
. , 0 69%
responsibleforfil | 1cce, 1 1 68% 65% o |
USJFCOM
responsible for fill
Total
Manning - 1= - s ls g
—_— — —— -—
Level z1E 1 E IE [k Lo & 2
O © o o 5] o — — ©
e 18 2 ? % S 5 3 5
£2 = © < . e = - A
A A
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3 3 B i 2 3 2 3 3 g & 3 g 3
T —< ‘? T 1 — 1
© g 2 = & j3] 2 g & ° o =4 a 5
= = - I 3 e} - = w =2 < = S
A 3 May 03: CJTF-7 activated A 23 Jan 04: JFCOM, JS J1 P&SR: Services agree to source 598 of
640 (93%) 1As iInCJTF-7 Phase IV A requirements
A Dec 03: CENTCOM J1 receives Phase IV JMD from CJTF-7 /;" 11 Feb 04: JFCOM releases message confirming sourcing of CJTF-7
and responsibility to fill 1A requirements.
A 1Jan 04: CJCSIA Instructionpublished /é" 15Apr 04: P&SR for MNF-IIMNC-I. End of CJTF-7 JMD

A Dec 03 —JANO4: CENTCOM forwards multiple JMD changes to JFCOM /9‘ 15 May 04: MNF-IIMNC-Istand-up. CJTF-7 stands down

A 18 Jan 04: JFCOM informs CENTCOM that the JMD is frozen for &SR & 15Jun 04: MNF-I/MNGC-} FOC Tab B

11-L-0559/0SD/27811



NAME

Col Higham

Col Jones

TARC-

COORDINATION PAGE
AGENCY DATE
USJFCOM 15 September 2004
USCENTCOM 14 September 2004

Tab C
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UNCLASSIFIED

TAB B

COORDINATION PAGE

Ms. Cecconi USJFCOM 9 November 2004

Tab B

UNCLASSIFIED
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UNCLASSIFIED

TAB B

COORDINATION PAGE

Ms. Cecconi USJFCOM 9 November 2004

Tab B

UNCLASSIFIED
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November 22, 2004
el TR A_: -- e

TO: Powell Moore
CC: COL Steve Bucci
Cathy Mainardi

FROM: Donald Rumsfeld™

SUBJECT: Meeting with Freshman Senators and Congressmen

We ought to invite all the freshman senators and congressmen down to the

Pentagon sometime in the next week,

Thanks.

DHRss

1122042

Please respond by f !LIJ ’ o'-!
—Forer

0sD 18917-04
11-L-0559/0SD/27818
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TAB A
October 15,2004

TO: GenDick Myers 9 7

FROM:  Donald Rumsfeld P
SUBJECT: Special Forces Update

I’d like a piece of paper that is clear -- without a lot of extra words, that is readable

— that explains what ['ve dome with respect to Special Forces since | came.

[ think [ know, but I’d like to see some quantification of it.

Thanks.

DHR:s5
101504-3

Please respond by 1/, /AV

0SD 18958-04
Tah A

11-L-0559/0SD/27819
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE PRESIDENT
SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)

The enclosed Executive Order designates the Secretary ol State as the Presidential
designee for the Uniformed and Overseas Citizens Absentee VotingAct (UOCAVA),

o The Department of State would assume Executive Branch policy and oversight
responsibilities for administration of UOCAVA and would provide direct absentee
voting assistance to overseas citizens and non-DoD Federal employees overseas.

o DoD would continue to provide direct absentee voting assistance to Uniformed
Services voters, their family members, and overseas DoD employees and contractors.

G

11-L-0559/0SD/27822



DRAFT

Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act (Public Law 99-410) (“the Act”) and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
[ of the Act.

Section2. In order 1o effectuate the purposes of the Act, the Secretary of State is hereby
authorized to delegate in writing any or all functions, responsibilities, powers, authority, or
discretion devolving upon him in consequence of this designation to any person or persons
within the Department of State.

Section 3. The Secretary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term 1s defined in
section 107 of the Act) and overseas Department of Defense civilian employee and contractor
volers.

Section4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-0559/0SD/27823
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21975

Federal Register
Vol. 53, Fo. 112

Friday. June 10, 1988

Presidential Documents

Title 3—

" The President

{FR Doc. 86-13352
Filed 8-0-88; 12:29 pm}
Billing code 3195-01-M

Excculive Order 12642 of Junc 8, 1985h

Designation of the Secretary of Defense as the Presidential
Designee Under Title 1 of the Uniformed and Overseas
Citizens Ahsentee Voting Act

By virtue of the authorily vested in me as President by the Conslitution and
laws of the United States of America. including section 101{a) of the Uni-
formed and Overseas Citizens Absentee Voting Act (Public Lawe 83410} ("the
Act™), itis hereby ordered as follows:

Scction 1, The Sceretary of Defense is hereby designated as the ""Presidential
designee” under Tide T of the Act. o

Sec. 2. In order to effectuate the purposes of the Act, the Secretary of Defense
is hereby authorized to delegate any or all of the functions, responsibilitics,
powers, authority, or discretion devolving upon him in conscquence of this
Order to any person or persons within the Department of Defense.

THE WHITE HOUSE,
Jure 8, 1938

11-L-0559/0SD/27827




COORDINATION SHEET

Voting Assistance Provided to Overseas Citizens

General Counsel of the DoD O QZZﬂ dd/ /
Aol Sy, o
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Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Constitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Cilizens Absentee
Voting Act (Public Law 99-410) (“the Act”) and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
[ of the Act.

Section 2. In order to effectuate the purposes of the Act, the Secretary of State is hereby
authorized to delegate any or all functions, responsibilities, powers, authority, or discretion
devolving upon him in consequence of this designation to any person or persons within the
Department of State.

Section 3. The Secretary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voling assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term is defined in
section 107 of the Act), their family members, and overseas Department of Defense civilian
employee and contraclor voters.

Section4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE

11-L-0559/0SD/27830









Executive Order of

Designation of the Secretary of State as the Presidential Designee Under Title
I of the Uniformed and Overseas Citizens Absentee Voting Act

By virtue of the authority vested in me as President by the Conslitution and laws of the United
States of America, including section 101(a) of the Uniformed and Overseas Citizens Absentee
Voting Act (Public Law 99-410) (“the Act”) and section 301 of title 3, United States Code, it is
hereby ordered as follows:

Section 1. The Secretary of State is hereby designated as the “Presidential designee” under Title
I of the Act.

Section2, Tn order to effectuate the purposes of the Act, the Secrelary of State is hereby
authorized to delegate any or all functions, responsibilities, powers, authority, or discretion
devolving upon him in consequence of this designation to any person or persons within the
Department of State.

Section 3. The Secrelary of Defense shall cooperate with the Presidential Designee in carrying
out the purposes of the Act and shall establish a voting assistance program in the Department of
Defense for matters pertaining to absent uniformed services voters (as that term is defined in
section 107 of the Act), their family members, and overseas Department of Defense civilian
employee and contraclor voters.

Section 4. Executive Order 12642 of June 10, 1988, is revoked.

THE WHITE HOUSE
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

14 February 2005 - 1040 Hours

/ MEMORANDUM FOR; DR. DAVID §.C. CHU, USD/P&R

M 7{ SUBIECT:  Responsibility for Federal Voli«g Assistance Program (FVAP)

Sir:

Please see Mr. Patterson’s comments 10 you on the attached: :

“David —
I know the Secretary is keen on this initiative. Though you’ve
discussed with Grant Green, is State going 1o agree or will
this initiative snag a big non-concur? The Department may
still want to press ahead, but believe State’s view needs to be
known, v/r Dave”

Thank you.

Very respectfully,

ean E. O’Connor
Captain, USN
Military Assistant to the
Deputy Secretary of Defense

Attachment:
OSD [8960-04

Suspense: Monday, 21 February 2005

11-L-0559/05D/27834

_S€ AU

ot M

—






THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE PRESIDENT

SUBJECT: Responsibility for Federal Voting Assistance Program (FVAP)

The enclosed Executive Order designates the Secretary of State as the
Presidential designee for the “Uniformed and Overseas Citizens Absentee Voling
Act (UOCAVA),

The Department of State would assume Executive Branch policy and
oversight responsibilities for the administration of UOCAVA and would provide
direct absentee voting assistance to overseas citizens and non-Department of
Defense (DoD) Federal employees overseas.

DoD would continue to provide direct absentee voting assistance to

Uniformed Service voters, their family members, and overseas DoD employees
and contractors.

Enclosure:
As stated

11-L-0559/0SD/27836
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Federal Register
Val. 53. No, 112

Friday, Junc 10, 1988

Presidential Documents

Tile 3=
" The President

[FR Doc. 88-13352
Filed 6-6-88; 12:29 pm|
Billing code 3195-01-M

Executive Order 12642 of June 8, 1988

Designation of the Secretary of Defense as the Presidential
Designee Under Title [ of the Uniformed and Overseas
Citizens Absentee Voting Act

By virtue of the authority ve