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conflict with terrar and tyranny, we have an unmatched advantags, a power
that cannot be resisted — and that is the appeal of freedom to all mankind.

As global powers, we serve the cause of freedom in many ways, in
many places. By promoting development and fighting disease and famine,
we are fulfilling moral duties, as well as encouraging stability and building a
firmer basis for democratic institutions. By working for justice in Burma and
Sudan and Zimbabwe, we give hope to suffering peoples, and improve the
chances for stability and progress. By extending the reach of trade, we
foster prosperity and the habits of liberty. And by advancing freedom in the
greater Middle East, we hait a cycle of dictatorship and radicalism that
brings misery to millions and dangers to our own peoplss.

The stakes in that region could not be higher. If the Middie East
remains a place where freedom does not flourish, it will remain a place of
stagnation, anger, and violence for export. And no distance on the map will
protect our lives and way of life. If the greater Middie East joins the
democratic revolution that has reached much of the world, the lives of
millions will be bettered, and a trend of conflict and fear will be ended at its
source.

No one imagines this movement of history will be easy. Arab
scholars speak of a “freedom deficit” that has separated whole nations from
the progress of our time. The essentials of social and material progress —
Jimited government, equal justice under law, religious and economic liberty,
political participation, a free press, and respect for the rights of women -
have been scarce across the region. Yet that has begun to change. In an
arc of reform from Morocco to Jordan to Qatar we are seeing elections, and
new protections for women, and the stirrings of political pluralism. Many
governments are realizing that theocracy and dictatorship do not Isad to
national greatness, they end in national ruin. They are finding, as others
will find, that national progress and dignity are achieved when governments
are just and people are free.

The democratic progress we have seen in the Middle East was not
imposed from abroad - and neither will the greater progress we hope to
see. Freedom, by definition, must be chosen, and defended by those who
choose it. Qur part, as Western nations, is to ally ourselves with reform
wherever it occurs.
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Perhaps the most heipful change we can make is a change in our
own thinking. In the West, there has been a certain skepticism about the
capacity, or even the desire, of Middle Eastern peoples for self
government. We are told that islam is somehow inconsistent with a
democratic culture; yet more than half of the world’s Muslims are today
contributing citizens in democratic societies. It is suggested that the poor,
in their daily struggles, care little for seff government; yet the poor
especially need the democratic power to defend themselves against corrupt
elites. The peoples of the Middle East share a high civilization, a religion of
personal responsibility, and a need for freedom as deep as our own. Itis
not realism to suppose that one-fifth of humanity is unsuited to liberty. itis
pessimism and condescension. And we should have none of it.

In changing our approach we must shake off decades of failed policy
in the Middle East. Your nation and mine, in the past, have been willing to
make a bargain — to support oppressive elites for the sake of stability.
Longstanding ties often led us to overlook their faults. Yet this bargain did
not bring stability or make us safe; it merely bought time while problems  Calliy
festered and idectogies of violence took hold.(No longer should we turna  fvay,
blind eye to oppression because the oppression is not in our backyard. No  alfces

longer should we think tyranny is benign because it is temporarily +yvants

convenient. Tyranny is never benign to its victims, and it should notbe  §é<s fvo

excused by our great democracies. ] fov. Tits
n loe

We have now changed course. We are pursuing a forward strategy d"ﬁ“‘"
of freedom in the Middle East. We will consistently challenge the enemies p )
of reform, and confront the allies of terror. We will expect a higher standard Pe)
from our friends in the region. And we will meet our responsibilities in
Afghanistan and Iraq by finishing the work of democracy we have begun.

There were good faith disagreements, in this country and mine, over
the course and timing of military action in fraq. Whatever has come before,
we now have only two options: To keep our word, or to break it. The failure
of democracy in Iraq would throw its people back into misery, and tum that
country over o terrorists who wish to destroy us. Yet democracy will
succeed in Iraq, because our will is firm, our word is good, and the Iragi
people will not surrender their freedom.

Since the liberation of iraq, we have seen changes that could hardly
have been imagined a year ago. A new lraqi police force protects the
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people instead of bullying them. A hundred and fifty Iraqi newspapers are
now in circulation, printing what they choose, not what they are ordered.
Schools are open and free of propaganda, Hospitats are functioning and
well supplied. Iraq has a new currency, the first units of a new armmy,
representative iocal governments, and a goveming council that will guide
the nation to full sovereignty. This is dramatic progress, and much of it has
proceeded faster than comparabie efforts in Japan and Germany after
World War Two.

Our progress is also measured by what has not come to pass. We
did not see the refugee crisis many expected. We did not see the mass
starvation some feared. And we have not seen the sectional violence
some predicted.

[
The violence we are-$esing in iraq today is serious, and comes from
Ba'athist holdouts (fihadists from other countries, and terrorists drawn to the
prospect of innocent blocodshed. It Is the nature of terrorism that the cruelty
of a few can bring grief and loss to many, The ammed forces of both our
countries have taken losses, felt deeply by our peoples. And some families
now live with the burden of great somow. We cannot take the pain away,
but these families can know that they are not alone, and that we wiil never
forget the courage of the ones they loved.

The terrorists have a purpose, a strategy, to their cruelty. They view
the rise of democracy in lraq as a powerful threat o their ambitions in the
region and beyond. In this they are comrect. They believe their acts of
terror against our coalition, against intemational aid workers, and against
innocent Iragis, will make us recoll and retreat. In this they are mistaken >
We did not charge hundreds of miles into the heart of iraq, and liberat —T30
million people, and pay a bittes cost in casualties, only to retreat before a
band of thugs and assassins. We remain in this just cause for the reasons
we entered it: We will secure the freedom of the Iragi people. We will
defend our own people from danger. And we will prevail,

A forward strategy of freedom must also apply to the Arab-Israeli
conflict. This is a difficult pesiod in a part of the world that has known
many. Yet our commitment has not changed. We seek justice and dignity
and an independent state for the Palestinian people, who have been
betrayed by others for too long. We seek security and recognition for the
state of Israel, which has lived in the shadow of random death for too long.

M
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These are worthy goals in {hemselves — and by reaching them, we will also
remove an occasion and excuse for hatred and violence in the broader
Middle East.

Achieving peace in the Holy Land is not just a matter of pressuring
one side or the other on the shape of a border, or the site of 8 settlement.
This approach has been tried without success. As we negotiate the details
of peace, we must look to the heart of the matter, which is the need for a
viable Palestinian democracy. Itis clear that peace will not be achieved by
Palestinian rulers who intimidate opposition, tolerate and profit from
corruption, and maintain their ties to terrorist groups. These are the
methods of the old elite, who time and again has put its own self interest
above the interests of the people it claims to serve. The only service it can
do them now is to make way for true leaders capable of creating and
governing a Palestinian state.

Even after the setbacks and frustrations of recent months, good will
and hard effort can bring about a Palestinian state and a secure Israel.
Thase who would lead a new Palestine should adopt entirely peaceful
means to achieve the rights of their people, and create the reformed
institutions of a stable democracy. Arab states should end incitement in
their own media, cut off public and private funding for terrorism, and
establish normal relations with Israel. Israel should freeze settiement
construction, dismantie unauthorized outposts, and not prejudice final
negotiations with the placement of walls and fences. Leaders in Europe
should withdraw all favor and support of a Palestinian ruler who has failed
his people and betrayed their cause. And Europe’s leaders should also
strongly oppose any trace of anti-Semitism that lingers on this continent,
and poisons public debates over the future of the Middle East.

Ladies and gentlemen, we have great objectives before us that make
our Atlantic alliance as vital as it has ever been. By remaining faithful to
the purposes of intemational institutions .. by giving force, when
necessary, to the defense of freedom ... and by the confident advocacy of
democracy in all parts of the world ... we are serving the peace and
security of all free nations in a time of danger. So much good has come
from our alliance of conviction and might. So much now depends on the
strength of this alliance as we go forward. The American government has
always found the most capable and forthright of allies in London — men and
women of good judgment, and blunt counsel, and backbone when times
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are tough. And we have found all those qualities in your current Prime
Minister, who has my deepest thanks.

The ties between our nations, however, do not depsnd on how two
leaders get along. Those ties will always endure, because they are formed
by the experience, and responsibilities, and adversity we have shared. And
in the memory of our peoples, there will always be one experience, one
central event, when the seal was fixed on the friendship between Britain
and the United States.

The arrival in England of half a mililon American soldiers and airmen
in the 1840s was a crucial turning point in the war. For many Britons, it
was a first close ook at Americans other than in the movies. Some of you
here today may still remember the Friendly Invasion. Our lads took some
getting used to. And there was even a saying about what many of them
were up to "over here.” At a reunion in north London some years ago, an
American pilot who settled here after his years of service said, well, “I'm still
aver here, and probably overpaid — so two out of thres isn't bad.”

In that time of war, the English people did get used to the Americans.
They took to calling them “Our boys.” And 60,000 of those boys walked off
with English brides — doing their part to affimn the “special relationship.”

Americans gained a certain image of England as well, and it hasn't

-changed. The British peopie are ihe sort of partners you want when

serious work needs doing. The men and women of this country are good
and kind and generous and brave - and America is fortunate to call this
country our closest friend in the world.

Thank you.

QOfiice:|(b)}{6)

Drafted by:  Mike Gerson, John McConnall, and Mofthow Scully, Office of Sm’echwﬂﬂny
Coll:
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4 May 2003
MEMO TO: Secretary Rumsfeld
FROM; Ambassador Breme
SUBJECT: Nation-Building: learned

Saturday I mentioned the new RAND paper on lessons learned from the US efforts at
“nation building”. They studied seven cases from the past half-century--Germany, Japan,
Somalia, Haiti, Bosnia, Kosovo, Afghanistan. The summary is attached.

Several key points bear on our efforts in Iraq.

s We succeeded when we had a very substantial troop presence (either US or coalition).
We took and inflicted more casualties when we were under-strength. If in Iraq one
sought the same ratio of troops per capita we had in Bosnia, we would need about
250,000 for at least two years. The Kosovo model would suggest a need for twice
that many. Naturally, this would include non-American forces.

¢ Another major variable was the amount of external assistance per capita. The Kosovo
model would yield the need for about $19 biilion over two years.

e Neighboring countries can exert decisive influence on the outcome. “It is nearly
impossible to put together a fragmented nation if its neighbors persist in trying to tear
itup.” S

o Suying a long time coes not guarantee success. Leaving early assures failure. “No
effort at democratization has taken hold in less than five years”.

While we are certainly not condemned to repeat history, we will want to bear these points
in mind as we work through issues such as:

e The CENTCOM draw-down plan we touched on briefly Saturday;
¢ Keeping a close eye on Iranian objectives and activities; and

o The need to stress to all concerned that this will be a long process.

Attachment: As stated.

CC: Paul Wolfowitz, Doug Feith, Ryan Henry _
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1. INROQDUCTION AND SUMMARY

This report contains the results of a study on best practices in
nation building. The purpose of this study was to analyze U.S. and
international military, political., and economic activities in post-
conflict situations since the Second World War tc determine key
principles for success in these ctypes of operations and to draw
implications for future U.3. military operations, including Irag. This
report contains the results of this analysis, including the lessons
learned from each of these operations, and then applies these lessons to

the case of Irag.!

RATIONALE FOR STUDY

During the 1990s and continuing into the current decade, the United
States has invested significant amounts of military, political, and
economic capital into aperations conducted in the aftermath of conflict
or civil unrest. All these post-conflict operations have been closely
analyzed. Countless studies., articles. and reports have been published
on various aspects of these individuval coperations. For the most parl.
these studies have also focused on the post-Cpld War period. This is the
first effort of which we are aware to review each of the major American
experiences in nation building exercises geoing back to 1945, to compare
and contrast the results of these various vperations, to determine how
lessons learned and best practices evolved over time, and then to suggest
how those lessons might be applied to the current challenges facing

American policymakers in Iraqg.

1 The preponderance of this research was conducted prior to the
tarch 19, 2003 commencement of Operation Iragi Freedom, but the project
team was focused on the near-rterm implications of our effort throughout
the course of our work. To that end, this study served as the point of
departure for a RAND conference on mation building and the future of Irag
that was held in Arlington, Virginia on May 6-7, 2003 and the results of
that conference were factored into the final version of this study. A
list of conference attendees is 1ncluded in Appendix A of this report.
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UNMIK

UNSCR

USFORSOM
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State, War and Navy Coordinating
Committee

Thousand Barrels per Day

Kosovo Protection Corps

United Nations

Onited Nations Assistance Missgion in
Afghanistan

United Nations High Commissioner for
Refugees

Onified Task Force

United Nations Joint Logistics Center
United Nations Migsion in Bosnia and
Herzegovina

United Nations Interim Administration in
Rasova

United Nations Relief and Rehabilitation
Admipistration

United Nations Security Council
Resclution

United States Forces Somalia

Unexploded Ordnance
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METHODOLOGY

First we developed a working definition for nation building. We
then identified cases for research bhased on that definition. Then we
established a template for examining each of the cases. Once we had
analyzed the individual cases, we made cross-comparisons in areas where
comparable statistics were available, for instance as regards the levels
of external military and police forces, of economic assistance and of
democratization and econcmic growth. Finally, we then turned to Irag to
see how such lessons might be applied there.

Various terms have been used over the past fifty-seven years to
describe the activities we are seeking to analyze. The German and
Japanese operations were referred to as occupations. The operations in A
Somalia, Haiti, Bosnia and were generally termed peacekeeping or peace
enforcement. The current U.S. administration has preferred to use the
terms stabilization and reconstruction to refer to its post conflict
operations in Afghanistan and in Irag. 1In all these cases the intent was
to use military force to underpin and in some cases to actually compel a
process of democratization. Occupation, peacekeeping, peace enforcement,
stabilization and reconstruction do not fully capture this idea. ©Neither
does the term nation building, but we believe it comes closer to
encompassing the full range of activities and objectives involved.

We chose seven historical cases for this study: Germany, Japan,

Somalia, Raiti, Bosnia, Kosovo, and Afghanistan. These are the most

important instances in which American military power has been used to

underpin efforts at democratization. We did not include the American
colonial experience in the Philippines because the societal
transformation there attempted spanned several generations. We did not
include the post WWII occupation of Austria because we felt its lessons
would largely parallel those of Germany and Japan. We did not include
the Cold War interventions in the Dominican Republic, Lebanon, Grenada
and Panama because these were shorter lived and more limited in their
objectives.

Once we identified the cases, we developed a structure for examining
each. First, we described the nature of the settlement which terminated

the conflict in question. We next addressed the security, humanitarian,
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administrative, political, and econaomic challenges that were present at
the outset. We then described the roles that the United States and
internaticnal organizations assumed during the intervention. This
included discussion of the military mandate for the operation and the
type of civil administration, i1f any, that would be set up in the
country§ We next examined how each operation developed over time: how
the Sec+rity environment stabilized or grew more fragile; how the
humanitérian situation evolved: how the ¢ivil administration interacted
with the appcinted or elected government; how the process of
democraﬁization develaped and how reconstruction progressed across the

country,

FROM GERMANY TO AFGHAMISTAN

The past WWIL occupations of Gexrmany and Japan were America's first
experiences with the use of milicary force in the aftermath of a conflict
to underpin a comparatively rapid and fundamental societal
transfogmations with the objective of rendering any repetition of cthat
conflict less likely. The success aof these endeavors established that
demccrady was transferable; that societies could, under certain
circumstances, be compelled to transform themselves, and that such
transformations could prove enduring. These two operations set a
standard for post conflict nation building that has not since been
matched |
FOJ the next forty years, from 1950 to 1990, there were few attempts
to replicate these early successes. In the bipelar world of the Cold
War, qued with the threat of nuclear destruction, American policy
emphasiéed contaiunent , deterrence and maintenance of the status quo,
Efforts were made to promote democratic end free market values, but
generally without the element of campulsion, even with the most
recalcitrant of students. Americarn military power tended to be employed
to keep things as they were, not to improve them: to preserve the
equilibrium, not alter it; to manage crises. not to resolve the
underlying problems. Germany, Korea. Vietnam, China, Cyprus and Palestine
remained divided. American and international forces were used to

maintain these and other divides. not to vompel resolution of the
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underlying disputes. American interventions in places like the Dominican
Republic, Lebanon, Grenada or Panama were intended to displace unfriendly
regimes and reinstall friendly ones, rather than to bring about
fundamental societal transformations.

The end of the Cold War created new problems for the United States
and opened new pogsihilitries.

Prominent among the new problems was a rash of state failures.
During the Cold War many weak or artificial states had been propped up by
one side or the other (and in some case by both} for geopolitical
reasons., For instance, Somalia, Yugoslavia and Afghanistan had each heen
regarded as important pieces on the Cold War chessboard. Regimes there
had received extensive external support as a result. With the
disappearance of the Soviet Union, Moscow lost its capability and
Washington its geopolitical rational for sustaining such regimes. Denied
such support, these and other states disintegrated.

After 1989, a balance of terror no longer impelled the United States
to preserve the status quo. This meant that Washington was free to
ignore regional instability when it did not threaten American interests.
On the other, this freedom also meant that the United States now had the
option of using its unrivaled power to actually resolve, rather than to
simply manage or contain internaticnal problems of importance to it,

From 1990 onward the United States has felt able, when it chose, to
intervene not simply to police ceasefires or restore the status gquo but
to bring about the democratic transformation of conflicted societies,
much as it had those of Germany and Japan four decades earlier. And after
1989 the United States was also more able to secure bread international
support for such efforts 'when it chose to mount them.

The rest of the international community also became more
interventionist. O©Of the 5S4 peace operations the UN has mounted since
1945, 41 {(or nearly 80%) have been initiated since 1989. Fifteen are
still underway.

Despite this more supportive international environment, the costs
and risks associated with nation building remained high. Washington
consequently has not embarked on such endeavors lightly. It withdrew from

Somalia in 1993 at the first serious resistance. It opted out of
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internatiional efforts to stem genocide in Rwanda in 1994. It resisted
European efforts to entangle it in Balkan peace enforcement for the first
four years of Yugoslavia“‘s violent breakup. Even after intervening in
Bosnia,:it spent three more years seeking a non-military solution to
ethnic ¢leaning in Rosovo.

— I T e
successive American led intervention, from Somalia to Haiti to Bosnla to

Nefertheless, despite this reticence, throughout the 1990°s each

B el T T T P—

Kosovo, ‘proved wider in scope and more ambitious in intent than its
S e S -

predecessor. In Somalia the original objective was purely humanitarian,
subsequently expanded to democratization. In Haiti the objective was to
reinstall and renew a preexisting regime., In Bosnia, 1t was to create a
multiet$nic state. 1In Kosovo it was to establish from the ground up a
democraiic polity.

As a candidate, Gecorge W Bush criticized the Clinton Administration
for this expansive agenda of nation building. As President, he adopted a
moie modlest set of objectives when faced with a comparable challenge in
Afghanivtan. The Bush Administration's efforts to reverse the trend
toward ever larger and more ambitious American led nation building
operatibns has proved short lived, however. 1In Iraq the United States
has taken on a task comparable in nature teo the transformaticnal attempts
still underway in Bosnia and Kosovo, and in scope to the earlier American

occupations of Germany and Japan,

CROSS~-CASE TRENDS

Folllowing the seven individual country studies, we sought to extract
data thbt was breadly comparable across the cases. although each case
was unigue, we attempted find areas where comparisons could prove useful.
In particular, we attempted to quantify and compare measures of nation
building input, that is to say peacekeeping-troops, police and economic
assistance—and output, in the form of democratic elections and economic
growth.

Mﬁlitary force levels varied significantly across the cases, They

R

ranged ‘from the 1.6 million U.S5. forces in the European Theater of

Operations at the end of the Second wWorld War to the approximately 14,000

U.5. and international troops currently in Afghanistan. Looking at gross
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numbers, however, does nct allow for useful comparison across the cases
because the size and populaticns of the countries being analyzed was so
disparate. We therefore decided to look at the number of U.S. and

international military scldiers per thousand inhabitants in each of the

cases. In addition, we thought it important to look at how force levels
changed over time. Figure 5.1 shows the number of troops per thousand
inhabitants for each of the cases at the outset of the intervention and

at various intervals over time:

Military Presence Over Time (soldiers per thousand inhabitants)
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As the data illustrates, force levels varied widely across these

gperations., Bosnia, Kosovo, and particularly Germany started with
substantial numbers of military forces while the initial levels in Japan,
Somalia, Haiti, and especially Afghanistan were much more modest. These
levels (with the partial exception of Germany) all decreased over time,
but by varying degrees. Overall, the differences acrcss the cases had
significant implications for other aspects of the post-conflict
operation.

We conducted similar analysis on external assistance in these seven

cases. Cumulative figures are useful to some degree, but to assess the
true impact of assistance on individuals in post-conflict situations, it

is important to look at how much assistance was provided on a per capita

11-L-0559/0SD/20530



-7 -

basis) Figure 5.2 captures how much per_capita assistance was provided

to eagh person during the first two years in the various cases (in 2001

U.S. dollars):

External Assistance per Capita in First TWer
Conflict
{2001 Dollars)

Figure S5.2: Per Capita External Assistance : q%ﬁ

Due to} varying populations, comparable sums of money can have drastically
differlent effects on the residents of a country. For example, although
Germany was granted by far the most assistance in monetary terms ($12
billion), the amount per citizen came to only a little over $200.
Meanwhile Kosovo, which ranked fourth in terms of total assistance, was
granted over $800 per resident. In a recovering economy, these

discrepancies are cuite significant.

CASE CPNCLUSIONS
The German and Japanese occupations set standards for post-conflict
transfprmation that have not since been equaled, One of the most

important cuestions an incuiry such as this must to address, therefore,

is why| those two operation ddddantly while all those that
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have come after have fallén short, to one degree or another. The easiest
answer is that Germany and Japan were already highly developed,
economically advanced societies. Bnd this certainly explains why it
proved easier to reconstruct the German and Japanese economies than it
has to fundamentally reform those underdeveloped economies in our other
five case studies.

Econonics is not a sufficient answer, however. Nation building, as

we have defined it, and more importantly, as those who launched the seven
interventions studied herein defined American objectives, was not
primarily about working economic, but rather political transformations.
The spread of democracy in Latin America, Asia, and parts of Africa
suggests that this is not uniquely an artifact of Western culture or of

advanced industrial economies: that democracy can, indeed, take root in

circumstances where neither obtains. No post conflict program of

“reconstruction” could turn Somalia, Haiti or Afghanistan into thriving
centers of prosperity. But thgiféiifrﬁ of American-led interventions to

install substantial democracies in those countries has other than purely

economic explanations.

All three of those societies £§;Z§££;;;éneﬁhﬁi§§;;y, socio-
economically and/or tribally in ways thathaé;;g;}”and Japan were not. So
homogeneity helps. But again, it is not essential. For the kind of
communal hatreds that mark Somalia, Haiti and Afghanistan are even more
marked in Bosnia and Kosovo, where, nevertheless, the process of
democratization has made some progress.

What distinguish Germany, Japan, Bosnia and Kosove, on the one hand,
from Somalia, Haiti and Afghanistan on the other, are not their levels of
Western culture, of economic development, or of national homogeneity.

Rather what distinguishes these two groups, one where democratization has

or is taking hold, and the other where it has not, is the level of effort

the United States has put into their democratic transformations. Nation

building, as this study illustrates, is a time and resource consuming

—
effort. The United States and its allies have put t¥enty five times; more

troops and money into post conflict Kosovo than into post conflict

Afghanistan This higher level of input accounts, at least in part, for
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the higher level of output in terms of democratic institutions and
economic growth.

In the late 1540°'s, while it was shouldering all the burden of
Japans transformation and most of that for West Germany, the United
States. produced some 50% of the world's GNP. By the 1990's, when nation
buildihg again came into vecgue, that figure was down to around 22%.
International burden sharing had become commensurately more important.

Throughout the 1990‘'s the United States wrestled with the problem of
how achieve wider participation in its nation building endeavors while
also preserving adequate unity of command. In Somalia and Haiti, the
Unitedj States experimented with sequential arrangements by which it
organiged, led, largely manned and funded the initial phase of the
Operat;on itgelf, but then guickly turned responsibility over to a more
broadly representative (and more widely funded) United Nations force.
These Bequential efforts can not be deemed a success. 1In Bosnia the

United!States succeeded in achieving unity of command and broad

particfipation on the military side of the operation through NATO, hut
resisted the logic of achieving a comparable arrangement on the civil
side. 1In Kosovo, the United States achieved unity of command and broad
participation on both the military and civil sides, through NATO and the
UN respectively. While the military and civil aspects of that operation
remainkd under different management, the United States assured that the
mandates and capabilities of the two entities, KFOR and UMMIK would

overl thereby preventing a gap opening between them.

.w"”_ﬁxﬁpne of these models proved entirely satisfactory-.. Arrangements in
- B

/('

Kosov&) however, do seem tc have provided thg”best amalgam)of American

\leadgfghip, European participation, broad fih&qpial buggzé.sharing and

strong unity of command. Every lnternational official in Kosovo works
ulg;;;zgi;f;;;—;;;—;;_;;o people, the NATO commander or the Special

Representative of the Secretary General. Neither of these is an American,
but bj virtue of its credibility in the region and its influence in NATQ

and tle UN Security Council, the United States has been able to maintain

a fully satisfactory leadership role,  while paying only 16% of the

recongtruction costs and fielding only 16% of the peacekeepling troops.
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The efficacy of the Kosovo model for managing a large scale peace
operation depends very heavily upon the ability of the United States and

its principal allies to attain a common vision of the enterprises

objectives and to then shape response of the relevant institutions,

P ———

principally NATO, the European Union and the United Nations, to those
agreed purposes. Where the principal participants in a nation building
exercise have such a common vigion, the Kosovo model offers a viable
amalgam of burden sharing and unity of command.

More recently, ig Afghanis%gﬁ, the United States opted for parallel

arrangements on the military side, and even greater variety on the civil.

An international force, with no US participation, operates in Kabul,
while a national, mostly US force operates everywhere else. The UN has
responsibility for promoting political transformation while individual
donors coordinate economic reconstruction (or more often fail to do so).
This arrangement is a marginal improvement on Somalia, since the separate
US and international forces are at least not operating in the same
physical space, but represents a clear regression from what was achieved
in Haiti, Bosnia or, in particular Kosovo.

_)ﬁfother aspect in which these seven cases differ is that of
Ca;gméiﬁn. Some were begun with clear departure deadlines which were
adhered to--Haiti. Some began with very short time horizons but saw
those amended - Germany, Japan, Somalia and Bosnia. And some were begun
without any expectation of an early exit - Kosovo and Afghanistan. The

record suggests that while staying long does not guarantee success,

leaving early assures failure. To date, no effort at enforced

—c -

democratization has taken hold\in less than five years.\

And if democratization takes hold, is that the ultimate exit
strategy? These case studies suggest not. American forces have left
clear failures behind - Somalia and Haiti-but remain present in every
successful or still pending case ~ Germany, Japan, Bosnia, Kosovo and
Afghanistan. These five interventions were motivated by regional or
global geopolitical concerns., Democratization alone may not fully address
such concerns. Germany and Japan were disarmed and consequently required
American help in providing for their external security long after they

became reliable democracies fully capable of leocking after their own
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internal affairs. Posnia, Kosovo and Afghanistan also may well require
american {or perhaps, in the case of Bosnia and Kosovo, European)
asslistance with their external security long after their internpal peace
is established. Whether this help will take the form of an external
troop presence, an external security guarantee, or external leadership in
forging new regional security arrangements remains to be seen, but some

R
Americ4n and or European security commitment is likely to continue long

after the democratic transformation is completed. Indeed, 1f Germany and

Japan are any guide, the more thorough the democratic transformation, the
more deéeply forged may be the residual links. The record suggests that
buildiﬂg a natlon in ones lmage creates ties of affection as well as of
depend%ncy that persist long after the successful birth.
With these considerations in mind, we came to the fellowing general
cogglggigns in addition to those associated with specific operations:
¢« Many factors influence the ease or difficulty of nation building
~ prior democratic experience, level of economic development,
national homogeneity. Another important determinant of success,
however, 1s the level of effort, in time, men and money,
inuested Tn—tie—process.

¢ Multilateral nation building is more complex and time consuming

than unilateral. Tt is also considerably less expensive for any

i one participant,

Multilateral nation building can produce more thoroughgoing

D S —

transformations and greater regional reconciliation than
unilateral efforts,

e Unity of command and broad participation are compatible if the

major participants share a commen vision and can shape

international institutions to their needs.

J Neighboring states can exert decisive influence, for better or

i worse. It is near impossible to put together a fragmented

natiocn if its neighbors persist in trying to tear it apart.

P

Every effort should be made to secure their support.

@ Accountability for post injustices can be a powerful component

of democratization. It alsg tends, however, to be among the most
-

difficulr and controversial aspects of any nation-building
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endeavor and should, therefore, be attempted only if there is a
deep and long term committeemen to the overall operation.

* There is no quick route to nation building. \Five years seems the

S——

minimum required to enforce an enduring transition to democracy.

e Successful nation building can create ties, affection and a
long~term dependence for external security long after the need
for assistance in building democratic forms and maintaining

internal security is past.

APPLYING THESE LESSONS TOG IRAQ

Finally, after reviewing these experiences and seeking to draw the
resultant lessons, this study suggests how these best practices might Be
applied to future operations, and, in pagticulax Lo Iraq.

Although the military phase of the war against Iragq went better

than could have been hoped for and the regine collapsed much faster than
many expected, the U.S. has been left with an unenviable task in seeking
to nation build in Irag. The British spent several decades forging an
Iraqi state out of remains of the Ottoman empire but neither they nor
their Iraqi successors succeeded in forging a real Iragi nation; none
really tried to build a democratic, pluralist polity.

Nation building in Irag faces a number of deep-rooted challenges.

Irag has no tradition of pluralist democracy; instead politics has always
been about authoritarian rule and the settlement of disputes by force.
Although a sense of Iraqgi national identity does exist, this does not
override communal forms of identity along ethnic, geographic, tribal or
religious grounds, The majority of the population, the Kurds and Shia,

have no real tradition of representation as communitiggQin national Iraqgi

—

politics but will now have to be brought into the polity. To make
matters worse, organized crime and banditry are strongly rooted,
Furthermore, the past decade of sanctions and Saddam Hussein'’'s
dictatorship have denuded Irag of its once strong middle class, who had a
stake in development of a civil society.

In addition to these particular Iragi problems, the country faces

the familiar challenges of a society emerging from a long period of
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totalitarian rule. The military, security services and bureaucracy need
to be radically reformed and purged. Justice needs to be achieved for
victimg of human rights abuses. The economy needs a major overhaul to
make it competitive 1n the global market.

hese challenges would have faced any attempt to achieve
transformation in Irag. Due to the diplomatic circumstances of the
conflict, the U.S. also has to cope with unsympathetic neighbors - Iran,
Syria and Turkey all have an interest in shaping Tragi politics and
perhaps in destabilising a smooth transition. At the international
level, the pre-war splits in the UN Security Council make it much harder
for thE U.S5. to adopt the burden sharing models adopted in Bosnia, Kosovo

and Afghanistan. At the same time, the U.S$. was unable to undertake pre-

war preparations that would have eased post-war transition, such as
coordinating humanitarian relief with the UN and NGOs, organising
international civil police forces and establishing an international
politiucal authority to rebut Arab suspicions of American imperialism.
o Nenetheless, Irag does have some advantages for nation-builders.

v
Pirst, it hagiE:E;L;gn;uidemgivil adminiggggzzga. which is relatively

efficient. This administration needs to be rebuilt but not reconstructed

from gcratch. This administration, staffed mainly by Iragis, will reduce
the need for direct international intervention and facilitate security

and development across the country. Second, the civil administration and

“V  Jthe extensive links with UN agenci§§:§ggns that the humanitarian issues
) should be soluble. Third, Irachiéi;,mééns that the country will not
(fg;/) remain dependent on international aiéFin the medium term.
"As it embarks on its most ambitious programme of nation-building

since 1945, the U.S8. must learn important lessons from the case studies

examihed in this report. The U.S. has staked its credibility on a

|
positive outcome in Irag. This will require an extensive commitment of
resoutces (financial, personnel and diplomatic) over a long period of

time.| The U.S. cannot afford to contemplate early exit strategies, nor

~can it afford to leave the job half done; The real questicns for the

U.35. are not how soon it can leave but rather how fast and how

substantially to share power with Iragis and with the rest of the world
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while retaining enocugh itself to oversee an enduring transition to

democracy.
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2. GERMANY

The Second World War was the bloodiest conflict in European

history. Millions of soldiers and c¢ivilians were killed in battle or in

concentiration camps operated by Nazi Germany. In May 194%, Germany

surrendered unconditionally to the United States, the Soviet Union, and

Great éritain. The allies had already decided to occupy Germany

militayily, The United States, Great Britain, and, it was later decided,

France

east.

would occupy zones in the west while the Soviets would occupy the

The capital of Berlin was also partitioned among the four

occupying powers. <Common allied policy was developed in a series of

summit

meetings, most notably at Casablanca in January 1943, Yalta in

Februaty 1945, and at Potsdam in August 1945. At Casabhlanca, British

Prime Minister Winston Churchill and American President Franklin

Roosevélt had decided to accept only uncenditional surrender from

German#. This decision was reiterated in subsequent meetings that

included Soviet leader Josef Stalin. The Yalta declaration called for

uncond

Ltional surrender; the destruction of Nazism:; the disarmament of

Germany; the speedy punishment of war criminals; reparations; and an

economy able to sustain the German people, but not capable of waging war.

The Po

princ

dispo

i

S

Fsdam agreement elahorated on these political and economic
hles and included agreements about occupation areas, the

ition of eastern German borders, population transfers, and the

treatmgnt of war criminals.?

CHALLENGES

Hermany was utterly defeated by the end of the war. The last years

of theg war had damaged the state’s physical infrastructure, in some cases

severelly, although later analysis found that the damage was not as

aextend

Policy

3.

1960;

2

3

ive as first thought.? The more immediate problem was the collapse

The United States Department of State, Occupation of Geirmany:
r and Progress 1945-46 Publication 2783 (Washington: GPO, 1947}, p.

John Killick, The United States and European Reconstruction: 1945-
Keele University Press, Edinburgh, 1997, pp. 61, 88.
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Snawflake

/W & November 19, 2003

TO: Larry Di Rita tp [ 48
Col. Steve Bucci 0 ’
CC: Paul Wolfowitz o

Powell Moore
FROM: Donald Rumsfeldf}}]

SUBJECT: Thursday House [ntel Briefing

Please have Paul Wolfowitz do the House ops intel briefing for me on Thursday.

Thanks,

DHR:dh
111903-4

Please respond by 12003

4 T

Uu22337 /03
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TO: Gen. Dick Myers
Gen. John Abizaid

CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld (B'\

SUBJECT: Iraq

Attached is an article on Iraq that is worth Jooking at.

Thanks.

Artach.

November 19, 2003

Taheri, Amir. “What to Do,” National Review, November 24, 2003, p. 18-19.

DHR:dh
111903-5

I TR EARRARERRS R R RRRERRRRAERRERINENNRENENNNERR DRSNS NASEENSYESSENSNSRNREDEYN)

e

Please respond by
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® COVER STORY »

What to Do

The problem in Iraq is neither political nor military;
it is a security problem

AMIR TAHER!

N late October and early November,

the Iraqi capita) of Baghdad had some

horrible days, with terrorist attacks

that claimed scores of victims. The
attacks put the usual what-is-to-be-done
industry into overdrive in Washington and
elsewhere. There has been no dearth of
ideas, some outrageous, others amusing.
One is to impose a 24-hour curfew in
Baghdad. Another is to abandon democra-
tization, and appoint a military junta to
restore calm. (The calm, that is to say, of
the graveyard.) We are told to court tribal
sheikhs, to cuddle the mullahs, or to crown
this or that aspiring despot as “strong-
man.” The avalanche of ideas includes
other gems: get a new UN. resobution, put
Kofi Annan in charge, call Jacques Chirac
to the rescue, and even beg the mullahs of
Tehran for help.

Mr. Taheri is an iranian journalisi and
author of ten books on the Middie East and
islam, His most recent book, L'irak: fe
dessous des carles, was published last
year by Editions Complexe.

v
i

The best short answer 10 the question,
however, is to do nothing. Doing nothing
is ofien better than knee-jerk reactions and
panic measures. A longer answer, howev-
er, will have 10 stant by establishing what
it is that we face in Baghdad 1oday. To
present the attacks as “the Iraq problem”
falsifies the issue. raq does remain a prob-
lem, not only for the U.S -led coalition but
also for the Persian Gulf, and, bevond it,
the whole world. But 10 reduce that prob-
lem to the terrorism that we have wit-
nessed since May would be 10 miss the
point.

The tervorist attacks—in localities that
account for perhaps just over ) percent of
Iragi ternitory—do need 10 be dealt with,
but they cannot be dealt with unless we
understand their nature, Fust of al), they
are not political. Their instigators have not
presented any political demands, nor have
they presented thew terronism in the con-
1ext of any political analysis. The choice of
targets, too, shows that there is no coher-
ent political strategy behind the attacks.
(To be sure, pundits speculate abowt such

motives. We are 10ld, for example, thai the
attacks come from Iragis who wish 1o
drive the Americans out, In that case, one
wonders why the terrorists attacked
Muslim embassies, the United Nations,
the International Committee of the Red
Cross, hospitals; universities, and other
points of concentrations of lraqi civilians.)
No, the agenda behind these acts is not
political, and thus cannot be deah with
through political means such as changing
policies, establishing dialogue, seeking
compromises, and altering alliances.

Nor can the attacks be understood in
military terms. One idea, from those who
see the attacks as a military problem, is 1o
flood 1raq with boots, to the tune of halfa
million or more. Another is to withdraw
the Gls into cordoned-off bases, and let
the Iraqis settle it among themselves. Yet
another is to bring in the Turkish and
Jordanian armies because they supposedly
know how to deal with “ibe natives.” The
truth, however, is that these attacks do not
represent a military threat to the coalition.
The instigators are not trying to capture
lerritory or deny territory to the coalition.
Nor are they secking to destroy the coali-
tion’s major assets or gain control of vital
resources, such as water, or even to disrupt
the logistics of the “enemy.”

As things stand today, then, the U.S.-
led coalition faces neither a political nor a
military challenge in Iraq. Politically, the
coalition enjoys support from a majority
of Iragis on two points: 1) making sure that
the fallen regime does not retim in any
form and 2) preventing a single ethnic
and/or religious group from winning an
exclusive hold on power in any future
regime. (This suppon, however, could be
lost if a growing number of lraqis sensed
that, for domestic political reasons, the
U.S. might not want to stay the course.)

Nor does the coalition face a military
challenge in Iraq in the foreseeable future.
{Gen, John Abizaid overstated the case
when he suggested that Irag was witness-
ing a guerrilla war.) The suggestion that, ¢
in military terms, lraq could become t
“another Vietnam” comes from those who ¢
know neither.

This terrorism is, in fact, a security 7
problem, which must be combated with g
policing methods. The coalition and the
Iragi Governing Council have had a mea-
sure of success in dealing with the wave of §
ordinary crimes that hit Baghdad in the &
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immediate aftermath of liberation. That
success has been achieved through the
organization of Iragi police units and the
establishment of neighborhood-watch net-
works that supply the information needed
for prevention and detection of ¢rime.

That method has not been used against
terrorism. For reasons that are hard 0
fathom, the 1).5.-led administration has
excluded the Governing Council and the
newly created lragi police force from the
1ask of combating terrorism. As for the
Governing Council, some of its members
claim that terrorism is “pan of the war,”
and thus “a preserve of the Americans.”
Again for reasons hard to explain, the
coalition has refused to build up an
adequale counterterrorism capacity. It
was not until early in October that
Washington assigned a couple of coun-
lerterrorism expens to the reconstituted
Iragi Ministry of Defense. Of the 56 spe-
cialist detectives promised for a new
division to deal with terrorism, only two
have been assigned.

At the same time, the interim admin-
istration, perhaps anxious 10 do the best
thing for the longer 1erm, is wying to intro-
- duce technologies and equipment that few
Iragis undersiand and can handle. Creating
a genetic database for criminal investiga-
tjons, for example, may be useful in the
long run. But right now you need people
who know which tribes to infiltrate, which
teahouses to frequent, and which money-
changers (o keep an eve on. The newly
created police computer cemer in Bagh-
dad looks like a Hollywood set. But very
little of immediate use goes in, and less
comes out.

On the ground, there is no arpanjzed
effort to search out and deswoy the 1error-
ists, Whatever raids the coalition forces
carry out and whatever arrests they make
are prompied by information volunteered
by lIragis who share the dreamn of a new
Iraq. This is a reactive, rather than proac-
tive, way of fighting terror. The terrorists
in lrag have an casy time because no sys-
tematic waich is kept on them, no one is
hunting them, and no one disrupts their
cash flow. The American force that faces
themn, though large and well equipped, is
unsuited to the task of infiltrating and
destroying clandestine cells,

When Saddam Hussein went inlo hid-
ing just before April 9, he made sure that
his henchmen had emptied the contents of

the Central Bank. By mast accoums they
took sométhing like $1 billion. Of that,
half was recovered by the coalition, in-
chuding 5400 million in a cache close (o
the Tignis River in Baghdad. Saddam has
therefore almost half a billion dollars o
play with—tha is 10 say, o spend on his
terror network, possibly with the help of
professional criminals and remnants of
foreign terrorist groups that he had shel-
tered and financed for decades. Half a bil-
lion dollars is a Jot of money, especially in
cash-starved Irag, and could buy quite a
few volunieers for temonism. And as long
as there is no efficiem policing action. the
terronisis will see no reason why they
should s10p.

Nevertheless, this terror campaign Jacks
slaying power. Saddam’s money 1s bound
10 run out, soomer rather than later. Be-
cause he is nol using 1eror in the comexi
of a popular politicat program, his hield of
recruitment is boumd 10 remain Jimited to
diehard Ba’athisis, mercenanies. and for-
eign militants tarsung 1o kill Amencans
wherever possibide. There are no signs that
the terror network has prepared for using
the fundraising methods of classical ter-
rorist organizations, such as robbing more
banks, setting up rackets. and running
extonion nenworks. Saddam has always
been a reckless tactician and a cowardly
sirategisi: He always started with as
much violence as he could muster, but
ended up looking for a hole in which 1o
hide. In previous cases, such as the war
he launched against Iran and his invasion
of Kuwail, he got off the hook thanks 0
either the Western powers that supported
him or the United Natjions that offered
him & way out.

This time he is unlikely 10 pet a break.
Sooner or later, the coalition will create
end deploy a counlenerrorism force con-
stiruted mainly of Iragis. With this en-
deavor, some of Washington’s allies,
notably the British, can help. Rather than
clean up afier every terronst atiack, the
new force would go on the offensive
against an adversary (hat is poliucally iso-
Jated and militan)y doomed. The libera-
tion of Iraq was amd rernaims a success; no
explosion in Baghdad should make us for-
getthal. Iraq could become a problem only
in Washington—if short-term domestic
political considerations override the bioad-
er poal of winning the war apainst global
seTTOTiSIn. NR
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Snawflake

November 20, 2003

TO: LTG John Craddock

FROM: Donald Rumsfeld (ﬂ I\
o

SUBJECT: Nichols <y

What did I interview that fellow Nichols for that he said I didn’t give him the job? X

Thanks.

DHR:dh

112003-4

Please respond by ___| 1 &5 [>3 /‘

u22339 /03
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Snowflake

November 20, 2003

TO: Mark Thiessen
FROM: Donald Rumsfeld %
3

SUBJECT: Plan

I wanted to reuse the material 1 had when I repeated about five times “our plan
was this,” “our plan was that,” “our plan was this.” Itis good stuff, Let’s use it

again.
Thanks.

DHR:dh
112003.5

Please respond by il /y l{

u22340 /03
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© Snowflake
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TO:

A" EROM:

i

//u\fz,\

When is Schroeder coming to the U.S., and when did the information say that the

Please respond by

November 20, 2003

Larry Di Rita
Donald Rumsfeld “Df

SUBIECT: Visits from Germany and France ™y

MoD of France might come? [ want to look at my schedule.
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Snowﬂak_e

-

November 20, 2003

TO: Larry Di Rita
FROM:  Donald Rumsfeld ‘DI

SUBJECT: Visits from Germany and France

When is Schroeder coming to the U.S., and when did the information say that the

MoD of France might come? I want to look at my schedule.

Thanks.

DHR:dh

112003-9

Please respond by i !7,5 [0 “/;(.
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Snowflake . - 1
November 20, 2003
TO: Doug Feith
cC PAaL Wolkewire
FROM:  Donald Rumsfeld N
SUBJECT: Letter to Talabani o
O
If 1t is appropriate, please draft a letter from me to Talabani, complimenting him D
on his piece in the Wall Street Journal today. It is first-rate. e
Thanks.
20012 6 [5
Please respond by H ! ZA‘{ ! 03 7 l l L
Ao
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U22342 /03
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Snoawflake
.

November 20, 2003

TO: LTG John Craddock ‘
FROM:  Donald Rumsfeld <Y a
==
SUBJECT: State Department Cable :: t
o
Please let me see the Department of State cable on Taiwan that Steve Cambone ’E\
mentioned today. b
3
e
Thanks. _
'
DHR:dh ’a’}
112003-14

Please respond by wf2fo tfyo
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Snawflake

November 20, 2003

TO: Dick McGraw
CC: Paul Wolfowitz
b :
FROM:  Donald Rumsfeld . -
&)
SUBJECT: Afghanistan ZI’:
. = - . - z
1 think it is a great idea for you to help out in Afghanistan. o
4
You are indeed a superb “utility infielder,” among other things! i
Thanks.
DHR-dh
112003-16
Please respond by —
,'_L,;
3
-
“

u2234%4 /03
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DHR

I consider myself your utility infielder ar designated hitter. Unless you’ve got
something else you’d like me ta do, Marty Hoffmann has asked me to go to
Afghanistan with Jack Bell and Zalmay Khalilizad to work on the economic and
political reconstruction. That’s an important task and 1’m willing to do that.

Dick McGraw

\
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Snowflake

Vi

November 21, 2003

TO: Steve Cambone
FROM: Donald Rumsfeld ? ‘

SUBJECT: 9/11 Commuission Status

L\
. . Sas
I want a weekly report on where we stand on the 9/11 Commission requirements Y
that we are supposed to be fulfilling.
Thanks.
DHR:dh
112103-3

Please respond by 12 ! 5 f 02
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Showflake -

November 21, 2003

TO: Larry Di Rita

FROM: Donald Rumsfeld (f]\

SUBJECT: Imterview to Devon Cross

Please send Devon Cross a copy of the Paris March interview. She wanted to see
it.

Thanks.

DHR:dh
112103-7
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Snawflake

TO:

CC:

FROM:

DATE:

1:49 PM
LTG John Craddock
Lamry Di Rita

Paul Wolfowitz
Steve Cambone

Donald Rumsfeld m,

November 24, 2003

SUBIJECT: 9/11 Commission

Please make sure anything that comes out of our office that relates to that subject

that is going 10 be sent over to the 9/11 Commission that ] have a chance to see it.

Thanks.

DHR/azn

112403.19

r""’f—"-?.‘-
Please respond by: / /
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9:09 AM
TO: Powell Moore

CC: Paul Wolfowitz
FROM: Donald Rumsfeld W
DATE: November 24, 2003

SUBJECT:

See if the US/Japan Parlimentary exchange still exists. If so, who the members

are, how often they meet, who funds it and how it works. I would like to know

redeei’

who is on the US side and who is on the Japan side.

Thanks.
S o \
ToerndeT
f
DHR/azn
112403.03

Please respond by: __ lQ\l] ﬁ{fj (O;p y

1]
)

nidrd

U22348 /03
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Snowflake

TO:

CC:

FROM:

DATE:

9:09 AM
Larry Di Rita

Col. Bucci

Donald Rumsfeld %

November 24, 2003

SUBJECT: Calendar

Please black out an hour some time for me to get back into the record keeping file,

and the meetings we had with the contractor, the Library of Congress, and the

historians. We are doing nothing on it and we need to get going.

Thanks.

DHR/azn

112403.06

Plcase respond by: \a\ \ ﬁ '( { Oﬂ//

u22349. /03

11-L-0559/0SD/20556

gs oty

£0 "N L&



TO: Doug Feith
CC. LTG Craddock
Paul Wolfowitz

FROM: Donald Rumsfeld ,%

DATE: November 24, 2003

SUBJECT: US Ambassador to Iraq

9:11 AM

I probably ought to meet soon the new woman who is going to be Ambassador to

US from Iraq.

Let’s get it arranged.

Thanks.

DHR/azn
112403.07

Please respond by:

n\%

¢
o

11-L-0559/0SD/20557
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1:02 PM
TO: Jerry Bremer

S\
CC: Paul Wolfowitz \"\
FROM:  Donald Rumsfeld G}{\

DATE: November 24, 2003

SUBJECT: IGC

Carl Levin keeps asking if you have asked the JGC what their thoughts would be if
the CPA decided to reconstitute units of the Iraqi army, using people, some below
rank such as lieutenant, with mostly enlisted personnel. 1 told him we were
already hiring back former Army individuals as policeman, border patro], etc. He

said no, he’s talking about actually bringing them back in units.
He needs an answer. Please let me know.

Thanks.

DHR/azn
112403.13

Please respond by: | o k 7 ,l—\" J e (%

u22351 /03

11-L-0559/0SD/20558
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Snowflake

TO:

CC:

FROM:

DATE:

SUBJECT:

Secretary Gordon England

Paul Wolfowitz
David Chu

Donald Rumsfeld/pﬂ

November 24, 2003

Intern Program

1:39 PM

Thanks for your note on interns. 1 appreciate your quick response. 1 will look

forward to hearing what you and David Chu have by way of proposals.

Thanks.

DHR/azn
112403.14

Reference: Intern Program Response to SD from SN 11/21/03

Please respond by:

11-L-0559/0SD/20559

ol File copy

uéz2352 /03
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November 21, 2003

To: SECDEF
Fr: SECNAV

Subj: Intern Program Response

W

By your note of October 20, you asked that I review DOD intern programs and provide
you my thoughts.

Bottom line:
* Intern programs have broad support across constituent groups in DOD.

» Iniern programs are varied and large (8,000 people +), all formed under broad and
general OPM guidance.

» Programs mirror the overall employee situation in DOD; namely, not performance
focused.

* Most are open ended, withoul measures of effectiveness.

¢ No DOD policy directive regarding objectives, strategy or implementation
guidance for the program,

» With the right controls and measurement, intern programs can provide a useful
civilian recruiting tool.

Recommendation:

o Incorporate intern program guidance and performance measures as a part of
NSPS.

¢ David Chu concurs. We will be back with you with specific intern program
approaches/implementation as part of NSPS way ahead.

11-L-0559/0SD/20560
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Snowflake

EANCL.

o , : 132 PM
- TO: Gen. Pete Schoomaker o o

cc: Paul Wolfowitz ' o C/’O(//V

FROM:  Donald Rumsfeld T\ ¢t

DATE: ~  November 24, 2003 ¢

SUBJECT: Congressman Jim Saxton

~ Congressman Jim Saxton was in today and said that he would be delighted to -
introduce legislation after you have thought through how you want change the

force structure in the army and the organization. -

Here's his card. You might want to talk to him about it some time. He wants to
‘be helpful. Please keep me posted.

Thanks.

DHR/azn
112403.14

Attach: Business card of H. James Saxton

\7)0 | |

‘Plea;seresk&ridby: : . 'a\'fé’? | - A‘
Ranpomse. Hoched.
7
s Y3 L\ow»yf-
Tep b 120
TEN

y22353 /03
11-L-0559/0SD/20561
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UNITED STATES ARMY
THE CHIEF OF STAFF

INFO MEMO

December 19, 2003

FOR: SECRETARY OF DEFENSE

3
FROM: GEN Peter J. Schoomaker, Chi : ‘/’T;-‘Ti'o
SUBJECT: Response to Congressman Jim Saxton

Sir,

Congressman Saxton came to the Pentagon for lunch today. He brought Mr. Tom
Hawley, a professional staff member from the HASC. It was a useful session — we
discussed a wide range of issues, including his recent visit to U.S. SOCOM and
his interest in our transformation, I think he was looking to gain some insights for
the subcommittee he chairs: Terronsm, Unconventional Threats and Capabilities.

[ agree he wants to be helpful and wili maintain contact with him as we move
forward next year.

COORDINATION: None

Attachments:
As stated

Prepared By: LTC Stephen P. Tryon, [®/®) I

CC: Deputy Secretary of Defense
Acting Secretary of the Army

Printed on Ascyc'ed Paper

11-L-0559/0SD/20562



Snowflake

TO: Secretary Jim Roche
CC: Paul Wolfowitz
Larry Di Rita

Powell Moore

Mike Wynne

FROM:  Donald Rumsfeld u

DATE: November 24, 200)

SUBJECT: Tankers

2336 PM

L 2Sh

pu—

My impression is that Sen. McCain may ask that there be a new contract

negotiated on the tankers. Apparently he entered ino a colloguy on the floor of

the Senate suggesting that that’s what the bi)) sugpests, even though others don’t

agree with that,

What’s your thought?

Thanks.

DHR/azn
112403.15

Please respond by:

11-L-0559/05D/20563

22354 /03"



TO:
CC:
FROM:
DATE:

SUBIJECT:

TAB A

Gen. Dick Myers

Paul Wolfowitz

Donald Rumsfeld%

November 24, 2003

Chairman Duncan Hunter

2:34 PM

Sv/

Duncan Hunter was in today and mentioned hidden cameras in Baltimore’s high

crime areas. He recommended it to Seal Team 6 Iraq. Would you have someone
look into that?

Somebody ought to talk to his staff, find out what it’s about, and look at it in an

orderly way.

Thanks.

DHR/azn
112403.16

SoroNv T

U2z23s5s /03

11-L-0559/0SD/20564



7:47 AM
TO:. Jim Haynes

CC: Paul Wolfowitz

FROM: Donald Rumsfeld v\

DATE: November 25, 2003

SUBJECT: Boeing

I noticed that some people were fired at Boeing, and one of them had worked at

DoD previously. Should DoD loak inta her conduct while she was at DoD and

determine whether it was appropniate?

Thanks.

DI{R/azn

11250311

Please respond by: Q‘h)
!

12/e

u22356 /03
11-L-0559/0SD/20565

QY

0NN ST



Snawflake

TO: LTG John Craddock

CC: Paul Wolfowitz

FROM: Donald Rumsfeld 0#

DATE: November 25, 2003

SUBJECT: Military Construction Funds

7.40 AM

[’ve got to get briefed on the way that the services have cut military construction

funds beyond where we wanted them to.

Thanks.

DHR/azn
112503.08

Please respond by:

11-L-0559/0SD/20566

p22357 /03
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7:26 AM ‘\D/Lo

TO: Gen. Dick Myers

CC: Paul Wolfowitz

FROM: Donald Rumsfeld V‘\ (‘09‘;' g
DATE: November 25, 2003 0 DS 5 0

SUBJECT: 6‘\9

What do we do about getting Sanchez’ headquarters truly joint in Iraq. This is not

the way to be doing business.

Thanks.

DHR/azm
112503.05

Please respond by: 2]6

EoronSS

U22358: /03
11-L-0559/0S8D/20567



Snowflake

TO: LTG John Craddock

CC: Paul Wolfowitz

FROM: Donald Rumsfeld m

DATE: November 25, 2003

SUBJECT: Active and Reserve

7:25 AM

I do have to get briefed on the active and reserve component balancing.

Thanks.

DHR/azn
112503.04

Please respond by:

Dome

1>

11-L-0559/0SD/20568

[ N U,

U22359 /03

e




7:24 AM

TO: LTG John Craddock
FROM:  Donald Rumsfeld ‘Y)
DATE: November 25, 2003

SUBJECT: Iraqi Ambassador

Needless to say, we ought to have the Iraqi ambassador in to see me, but also if we

have a Pentagon event where we include other people it would be nice to include
her.

Thanks.

DHR/azn
112503.03

Please respond by:

u22360 /03
11-L-0559/0SD/20569
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Snowflake

7:03 AM

TO: Protocol

FROM: Donald Rumsfeldqﬂ\‘

DATE: November 25, 2003 w
SUBJECT: Photos % \,

Make sure we send these two photos toﬁdﬁe’“‘\

Thanks

DHR/azn .
112503.02 )

Attach: Photos

Please respond by:

0)l

Lany Di Rit= (;2
s

O

Y]

u22361 /03

11-L-0559/0SD/20570 i



TO: Larry Di Rita

CC: Paul Wolfowitz

FROM: Donald Rumsfeld 'W-v

DATE: November 25, 2003

SUBIJECT: Post Conflict

1:18PM

ovY I

See me on my discussion with you an the post conflict lessons [earned and the

Defense Science Board. We've got to figure out a precise approach for them.

Thanks.

DHRSazn
112503.14

Please respond by:

19&«

o

11-L-0559/08D/20571

ob
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W

TO: LTG Craddock A/

oo
FROM:  Donald Rumsfeld m \*
DATE: November 24, 2003

SUBJECT: Statistics

Please give me the number of Americans who were killed iﬁ WWI, WWII, the

Korean War and Vietnam.

Thanks.

DHR/azn
112403.09

Please respond by: I \3 ©

U22363 /03
11-L-0559/0SD/20572
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~

MEMO FOR: SECDEF 25 NOV 2003

FROM: LTG CRAD@

SUBJECT: STATISTICS

IN RESPONSE TO YOUR SNOWFLAKE, 24 NOVEMBER: “PLEASE GIVE ME
THE NUMBER OF AMERICANS WHO WERE KILLED IN WWI, WWII, THE
KOREAN WAR, AND VIETNAM”.

WORLD WAR I 116,516 KIA
WORLD WAR 11 403,399 KIA
KOREAN WAR 36,576 KIA

VIETNAM WAR 58,200 KIA

SOURCE: OSD WEBSITE

11-L-0559/0SD/20573



Snowflake

- N

TO: Paul Wolfowitz
FROM: Donald Rumsfeld ‘?(L
DATE: November 29, 2003

SUBJECT: Procedures

Take a look at this memo from Mike Wynne to you. It seems to me it would be
the easiest thing in the world for you to just automatically send me something like

that so [ am aware of it.

You ought to get vour office staff organized with the thought of keeping me
informed of things like this. [ think we do much better job of keeping your office

informed. If we don’t let me know and I'll trv and fix it.

Thanks.

DHR/azn
113003.01b

Attach: Action Memo (10/9/03) to DSD Re: Force Protection from M. Wynne

oB
Please respond by: 1R \%,@ /2/ 8

1

u22364 /07
11-L-0559/0SD/20574



Predecisional -Fom@ffieinkisntuly i v

2000 DEFENSE PENTAGON
ASHINGTON, DC 20201-2000

P
0CT - § 2003

Actioh Memo

‘f ‘[.‘, October 9, 2003

FOR: DEPUTY SECRETARY OF DEFENSE

ACQUISITION,
TECHNOLOGY
AND LOGISTICSE

THROUGH: Mr. Michael W. Wynne, Acting Under Secretary o e (AT&L)
FROM: Dr. Ronald M. Sega, Director of Defense Research and ngineeﬁng/mﬁ to/a]oxn

SUBJECT: Force Protection

H e  Earlier today you approved the items Jisied below for priority funding from FY03 or
' FY04 sources and rapid fielding to CENTCOM as force protection enhancements. This
Jist was prioritized by CENTCOM and has been vetied with the Services, Joint Staff and
QOSD.

s  The 1otal cost of the items is $335.54M and they are listed in accordance with
CENTCOM’s prioritization:

L]
s  $70M funds to increase production of Intercepior Body Armor (1BA)
e $59.3M funds 10 increase production of Up-Armored HMMWVs (UAH)
»  $25M funds to increase production of Lighrweight Counter- Monar Radars
e $38.3M funds 10 increase production of AEROSTATS with Elecriro-optical
{ SERSOrs
o  $840K funds for Air scan Systems-Scan Eagle Unmanned Aenal Vehicles.
¢ $31M funds to complete the purchase of 185 SUAV Raven Unmanned Aerial
Vehicles.
s $8.1M funds to complete Change Deiection Devices.
s $26.5M funds to increase production of 107 Warlock Orange electronic
countermeasure devices.
e  $5.5M funds to replace 10 Channel Cottonwood electronic countermeasure
devices.
e  $1.0M funds to test and evaluate 50 Radio Frequency Detection Devices.
e S$70M funds to develop and procure Rapid Reaction/ New Solution technologies.

4 s Actions:
o The Army will execuie those stems that can be rapidly resourced with organic
funds in the near-term.

4 1\

Pre(;e_ns-logqgm




o USD-Compiraller wall miihze 1'Y-04 irog Frecdom Funds to reimburse the
Army and fund those iems the Army can not resource in the near-term.

o AT&L/DDR&E will provide oversight of the Rapid Reaction/New Solution
technology funds. -
& Fhar e huses

o The Army, DDR& ] Joint Staff, and USD-Comprroller will reassess, and
repont back to megthe appropnate Jevel of effort 1o be applied the Shadow-
Unmanned Aerial Vehiele and Add-On Ballistic Piotection for Wheeled
Vehicles.

RECOMMENDATION: Approve this list of iterns and actions listed.

COORDINATION: QUSD (C), CICS )4, CICS)8, SecArmy, Sec Navy,
~
Approﬂ/ mﬁﬁ%

Disapproved

Prepared By: Col S.E. Brown |(b}(6}

Predecifipyalodao i) 26 P8



Showflake

TO: David Chu
CC: Larry Di Rita (-d |
Paul Wolfowitz (|
FROM:  Donald Rumsfeld ~ Y~ >
DATE: November 29, 2003 ;
SUBJECT: Dept. of Transportation ,
Norm Mineta called me. He's got a program to reduce preventable traffic
accidents by 50%. The goal is to reduce them by some 50%. He’s seeking a joint
press conference between December 19™ and January 4, They are planning a '
crackdown on drivers in the 19-24 year old range - the military age range. {
Please get with Larry Di Rita on the phone to discuss this and figure out what DoD
ought to do, talk to Mineta’s office, and then let me know while I am in Europe. 1
think he’s on a short time frame.
I hope you had a good Thanksgiving! / Z. /Z( /\ ﬁ
Thanks. ﬂ e D &[ -
F”,.,f./””’/-—"_—9 /l/Q.?(/ ﬁ\l—J J ./:1-\ ]
CJ;@/ //‘ 7] A G/Z ’ /’ ;7 ' Q)
Y
DHR/azn . / T
113003.10c ://, — o
Larry Di Pt N

1%
Please respond by: \a\‘a/ }?& ]I‘/A‘
1

Uu22365 /03 2
11-L-0559/0SD/20577




TO: Paul Wolfowitz
FROM: Donald Rumsfeld Z‘fL
DATE: November 29, 2003

SUBJECT: Iraqi Security Force Strength

Here’s a memo from Newt. He is right. We have got to up the ante on this again.

Why don’t you come back to me with a proposal.

Thanks.

DHR/aza
113003.02b

Antach: 11/11/03 Email to SD from N. Gingrich

Please respond by: I \rl 0

e

U22366 /03
11-L-0559/0SD/20578
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Snowflake

September 15, 2003

TO: LTG John Craddock
FROM:  Donald Rumsfeld R’ N

W
SUBJECT: Kirtland AFB W

Y
1 want to go to KUMMSC at Kirtland AFB. P
Thanks.
DHR:'dh
091503-41
Please respond b S

pond by . C/q / 11
\\ .eta;ahou "
ug!‘ W /
M!’f TAos st -
v’/,f
wﬂ_ MM"&O
o al\?
/ % O >
/// \Zﬁa! y
; /
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December 3, 2003

TO: Gen. Pete Pace
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld ]l\

SUBJECT: Exercises w/Russia

1do need (o get some clarity as to what the United States proposed to Ivanov on

exercises, whether it was cleared up at the Chairman of the Joint Chief’s level and
your level and whether it makes sense.

Thanks.

DHR:dh O
120303-9 (s cooputer)

T L L L L L T P T T P LT TP P P S T S T T PP T LT ...f

Please respond by \(z “)

U22445 /03

11-L-0559/0SD/20580
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i
December /85, 2003

TO: ~ Gen. Dick Myers (,?j; |
cC. Paul Wolfowitz
FROM: - Donald Rumsfeld O]\

SUBJECT: Iraq Assessment Team

I want to see the draft charter for this assessment team for Irag, and I want to see

the proposed membership of it. T may want to add some folks.

Thanks.

DHR:dh
120803-17

(R R RSN RANERARE NN NRERNFNNNNSENNEN] SR EDaENNDE N REnBROGRENERNEQEDgRERREBRRS

Please respond by \?J/ [gi°%

@17/(11/
(-

U22446 /03
11-L-0559/08D/20581
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December 8§, 2003

TO; Paul Wolfowitz

FROM: Donald Rumsfeld QA‘

SUBJECT: Transition to State Dept. in Iraq

Plcase come back with a proposal as to who should chair and who will be involved

in the transition from DoD to State in Irag. Get a rhythm of reporting to me
wcekly on it.

Thanks.

DHR.dh

120803-13

Please respond by l// 16 !0*-!

Cc : Dove FH Ih 06
: Al

U22447 /03

11-L-0559/05D/20582
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December 8, 2003

TO: Paul Wolfowitz
Jim Haynes

FROM: Donald Rumsfeld(l.)"

SUBJECT: Indictment

I think General Abizaid's idea of indicting Saddam Hussein and possibly others as

war criminals is a good idea. Let’s et going on i,
& (=]

Thanks.

DHR:dh
120803-8

A2 FE NSNS NTRIGEINN NN ARSI RENPEANEPPOBPOPRPOI N IO RO PRSP RRFEREPPRPEEIBS)

Please respond by ___ > Tl 18 [ o3

U22448 /03

11-L-0559/08D/20583
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’M J  Snowflake

t5¢

December 8, 2003

TO: Larry Di Rita C T Ca
Mwa brts 6
FFROM: Donald Rumsfeld /‘l -

Cﬁm v —
SUBJECT: Kennedy Center Event - 0-\.{' 7

There was an African-American woman who stood in the aisle last nighit and led a ‘ l MLQ;
young people’s chorus singing the song, “Georgia.” There must have been a

hundred of these young people up on the stage and she was down in the aisle.

-—-“"-
Please see if you can find out who she is, what her name is, what her position 1s, Prornasn
and what schoo! the chorus is from that she leads. . LM
Thanks.
DHR:dh
120803-7

L AR NAERANENARERNERRRNERRENHN] e LE R AR LN SR AR RN ERE RN RN RENNER NN RENERDNNNN)

Please respond by

‘;O”ffﬁ.&

U22449 /03

11-L-0559/0SD/20584



Snowflake

TO: Larry Di Rita
LTG Jobn Craddock

FROM: Donald Rumsfeld ’%\

SUBJECT: Meeting with Reuben Jeffery

I need a meeting with Reuben Jeffery in the next 48 ho;/rs to figure out what is

Ly

December 6, 2003

g

NG

going on witl}people and why we are not getting thém out thete. [ am just going

to assign a group of military people out there t

State has not filled the quotas.

Thanks.

DHR:dh
120603-9 (ts computer)

Please respond by

/o

11-L-0559/0SD/20585

€009

U22450 /03



Snowflake

December Z 2003

TO: Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld ‘W\

SUBJECT: Resettlement in North

Please tickle a note for December 15. I want to talk to Jerry Bremer about solving

the resettlement issue in the north. There simply has to be a policy in place fast, or

things could unravel,

Thanks.

DHR:dh
120603-6 (1s compuier)

SESAREGERSUEA SRS FARLENSENEERRAASUSONORESESARNSEREEBESASEPERDETSREsAREEEDROSY

i

Please respond by

U22451 /03

11-L-0559/0SD/20586
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i Snowflake

-

December; 2003

hOQ

TO: Larry Di Rita
CC:; Paul Wolfowitz

FROM: Donald Rumsfe[t/‘)“/ -

SUBJECT: Boeing Deal

Please look mto that report in the New York Times that someone may have tried to

get the deal signed after | said | wanted it looked at.
See me fast.

Thanks.

Allach,
Early Bird e page, Jehl. Douglas, “Air Force Pursucd Boeing Deal Despite Concerns of Rumsfeld”,
NYT. Deceniber 6, 2003,

PHRdh
120603-4 (s compuler)

LG pr OB NI Ve aB LRl DUl LY EOGCREREOEd by PADADAO PP PFEPPIFRPEDRUEGRRRNSRRURUORS

Plcase respond by O a

125

s U22452 /03
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CURRENT NEWS

EARLY BIRD
December 6, 2003

Use of these articles does not reflect official endorsement.
Reproduction for private use or gain is subject to original copyright restrictions.
Story numbers indicate order of appearance only.

TOP STORIES

(New York Times on the Web) Reuters

Defense Secretary Donald Rumsfeld began a first-hand appraisal of political and military conditions in lrag on
Saturday, swooping into the northern city of Kirkuk to meet troops and local leaders. Rumsfeld arrived in rainy
conditions aboard a U.S. Air Force C-17 cargo plane that flew from Thilisi, Georgia. He was met at the airport by
Major General Ray Odierno, commander of the U,S. 4th Infantry Division,

2. Alr Force Pursued Boeing D ] neerns Of Rum
(New York Times)....Douglas Jehl
Even after Defense Secretary Donald H. Rumsfeld expressed concern late last month about improprietiesina
proposed $20 billion contract with the Boeing Company, the Air Force's top acquisitions official, Marvin R, Sambur,
distributed messages urging Pentagon officials to sign the deal "A.5,A.P.," according to internal Pentagon e-mail
messages.

3.  Army Will Face Dip In Readingss
{Washington Past)...Vemon Loeb

40 percent of the active-duty force - will not be fully combat-ready for up to six menths next year, leaving the
nation with relatively few ready troops in the event of a mazjor conflict in North Korea or elsewhere, a senior Armay
official said yesterday.

4. i ibenal
(Philadelphia Inguirer)...Niko Price, Associated Press
Saddam Hussein and hundreds of his sides could go on trial for crimes against humanity and genocide before an
Iraqi-led tribunal that will be established in the coming days, Iraqi and U.S. officials said yesterday.

5. Bak
(Los Angeles Times)...Maura Reynolds
President Bush on Friday called in his family's trusted troubleshooter, former Secretary of State James A, Baker I1I,
to take on the thorny job of persuading other countries to forgive or restructure Irag's immense debi.

6. 16 Countries To Ajd Irag Reconstruction

(Washington Times)....Associated Press

Governments from 16 countries, including the United States, Japan and some European nations, agreed yesterday to
insure payment of up to $2.4 billion worth of exports to Iraq as part of efforts to rebuild the couniry and jurnp-start
its economy, officials said.

RUMSFELD TRIP

7.  Rumsfeld Visits Iragi Northern OQil Fields
(New York Times on the Web)....Associated Press

11-L-0559/0SD/20588



Showflake

December 6, 2003

oL&

SUBJECT: Redeployment Process

I need to get somebody in charge of the force redeployment process to develop a

complete list.

I promised I would never go through this again like we did on the deployments
going over and the TPFFD, but we are doing it again. It is just as bad. The system
still doesn’t work. It is still Service-centric, instead of being run through Joint

Forces Command. I am concemed about it.

For example, we are going to change out all these human intelligence teams at

exactly the same time. It is a disaster waiting to happen.

Every time a corporate headquarters moves, they have a lousy quarter or two. We

b
7l

cannoi afford it,

DHR:dh
120603-3 (ts computer)

£07wq 9

u22453 /03
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December 5, 2003

TO: Steve Cambone
CC: Paul Wolfowitz

FROM:  Donald Rumsteld [}~

SUBJECT: Hussein's Intentions

Please take a look at this article in the Wall Street Journal. Do we know anything

more about the points in this article?

Thanks.

Attach.

Kempe, Frederick and Cloud, David S. “Baghdad Records Show Husseit Sought Missiles, Other Aid
Abroad," Wall Street Journal (date unknown)

DHR.dh
120303-1B (ts computer)

Please respond by f// q‘f/ 2 ¢ b

\'L\V’

u2a2454 /03
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If ussein’s Links Abroad

~ Continued From First Page
about which compantes, individuals and
countries may be implicated in the files.
From records and interrogations the
10.5. has learned that two teams of Yugs-

slay missile experts went to Iraq in 2001

to develop plans for extending, the
180-mile range of fraq’s scuds by strap-
ping several rocket motors together, the
senfor official said. The Yugoslav experts
and experts from another country
worked {n Iraq on the project well Into
2003, saidLthe official, who wouldn’t iden-
tily the second country. The revelaton, )i
trye, is significant because U.N. sane-
tions barred [raq from possessing mis.
siles with ranges of more than 93 milles.
Coalition forces haven't reported finding
any seuds in Iraq. Yugoslavia earlier this
year was renamed the Federation of Ser-
bia and Montenegro. o

Investigators alsa have uncovered evi-
dence that Mr. Hussein's relationship
with North Karea was deeper than previ-
ously thought, The official said “wriften
evidence of a contractual negotiation”
shows that North Korea offered to sell
Baghdad Nodong missiles with a
1,300-mile range. Versicns of the same
nissile based on North Korean technol-
og,/ appeared in Iran gnd Pakistan in
1398 and 1999, a European official said.

Iraqi goveriment documents showed
‘that Baghdad made a down payment 10
North Korea in \ate 2002 of $10 miilion for
dellvery of a Nodong missile, the senjor
U.S. officlal said. But North Korean offl-
clals replied that they couldn’t deliver
the weapen because they were being
watched too clasely by the Bush adminis-
tration. The Iraqi side asked for iis
money back, though there are apparently
no decuments to confirm they got it, the
official zaid,

The disclosures abowt Iraq's missile
programs come after David Kay, who
heads coalition efforts to locate unconven-
tional weapons {nside Irag, issued an in-
terim report last month that was seer in
Congress as casting doubt on the Bush
admynistration’s main rationale for the
war, The report found that Iraq may have
abandened producton of chemical weap-
ons after 1991 and biological agents after
1996. There was no evidence that puclear-
weapons activity had been conducted af-
ter 1998

Since then, Bush adminjstration offi-
clals have tried to deflect criticism over
1he fajiure to find such weapons by point-
ing to evidence that Irag had an active
missiledevelopment pregram.  “The
David Kay report already makes clear
that Saddam Hussein was in flagrant vip-
jation”™ of U.N. missile vestricticns, Dep-
uty Deletise Secretary Pail Wolfowitz
8aid in a radlo Interview released Friday.
“We can argue shoul haw much ke had
and whether he moved his program, and
whether he was waiting to rebuild it, but
_{zae was hiding something pretty impor-

nt."

The U.5. officia} familiar with the
Iragi files said the documents and other
evidence suggest that Mr. Hussein's
strategy may have been to develop deliv
ery systems first--a Jengthy process—
and then turn to developing chernical
weapons. Mr. Kay's report.said Mr. Hus-
sein asked underlings involved in previ-
ous chemical-weapons programs how
Jong jt would take ip develop new weap-
ons. They tald him they could produce
mustard gas within two to three months
and sarin within six months, the report
said.

In interviews with American interre-
gators, Iraq milltary commanders have
said they believed strongly thal thelr
army had chemical weapons and that it
would deploy them once U.S. iToops
reached the outskirts of Baghdad, the se-
rior offielal said. Yet the Americans have
been unable to find any commander wio
was in possession of chemical weapons
stockpiles, the official sald. Instead. each
commander-has pointed to another re-
puted to have had them.

Former Deputy Prime Minister Tariq
Aziz has told invéstigators separately
that Mr. Hussein wasn't ready for the
American attack ang so didn't respond
aggressively becauge he was “repeatedly
told” by French and Russian officials
that it would never happen, the official
sajd. Mr, Aziz has been unreliable in the
past, but the U.S. officlal said he is coop-
erating now that the U.S. has removed
his family from Irag.

Even if America started an air war,
Mr. Aziz safd, the French and Russians
assured Iraq that the UN. Securlty
Council would intervene to stop a
ground invasion. Asked about the mat.
ter, the French and Russian forelgn
ministries declined to comruent. “Sad-
#am's high command couwldn’t execute
the defense plan because Saddam didn't
believe it once the imvasion had
started,” the officiat said, summarizing
Mr. Aziz’s account.

Federal prosecutors in July charged
Khaled Abdel-Latif Dumeisi, a 61-year-
old, traqi-bern Chicago man, with belng
an unregistered Iragi povernment
agent. They alleged that he gathered
information on Iraqi exiles in the U.S.
for the Iragi inteligence service. The
case grew out of a dossier on M.
Dumeisi in [ragi intelligence service
fles, prosecutors said. Mr. Dumejsi has
pleaded not guilty.

The [lles also include evidence that
Iraq was behind several small-scale ter-
rorist attacks against the U.S. and other
countries, officlals said. Ln one case,
the 1933 bombing of a .S, facility n
Asia now has been linked to Iraq; or-
ders for the opération were found in the
files, a law-enforcement official said,
The attack caused no casualiles, the offl-
¢ial sald, refusing to disclose ita exact
location. :
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Iraql Tecords -of Saddam " Hussem 5"l-see

agents world-wide, a treasure trove of

mteuigencethatUs.ofﬁciaJsexpectwﬂI ¥
help to identify foreigners paid to serve -
the:former dictator’s interests-and to un- |

. ravel international networks for procur-

" ing missiles and other banneq weapons.

~ Asentor U.S, offictal familiar with the
records said the doeuments—along with
interrogations of former regime officials—

By Frederick Kempe in Baghdad, Iraq,‘
and David S. Cloud in Washington.

still haven’t turned up evidence that Irag
was gctively'producing chemical and bio-
logical weapons or had restarted its nu-
clear program, as Bush officials asserted
prior to the war. But the documents, as
described by the U.S. officlal, could lend
credence to more recent assertions hy

the Bush administration that Mr. Hus-

seln was seeking to develop long-range
missiles as a preliminary step to renew-

‘Ing a program of cbenﬂcal and bielogical
weapons.

U.S. officlals say a.rchwes of Irag’s
domestic security and forefgn intelli-
gence services, the broad reach of which
hadn't previously been disclosed, could

provide a reveating look at Mr. Hussein’s -
efforts in'the past decade to conduct intel-

ligence activities and influence other
counitries’ political stances toward Irag.
Qther Iraq] government docurnents show
" for the first time Baghdad's efforts to
purchase from North Korea missiles with
longer ranges than allowed by United Na-

“tlons sanctions. Previously, the Bush ad-

plicated ; dmgy[r Husseinsregtme Lo
“U.8..officials say the- documents.could -
help establish tribunals in Iraq for people
involved In erimes-against the Iragi peo-

ple. Already, revelations from the files -
have prompted the Federal Bureau of In-
vestigation to open new espionage and
criminal probes in the U.S.| -

“We have the equivalent of the Stasi =
archives,” said the senior U.S. official,
referring to the East German state secy- -
rity service flles recovered after that
Communist regime's collapse. Those ar-
chives, which implicated hoth domestic
and . forelgn -informants and agents,”
sparked a series of political scandals and
some legal prosecutions.

The Iraqi documents are among 25
tons of papers seized at the abandoned
hea.dqua.rters of the country’s intelli-
gence services days after the fall of Bagh-
dad in April, according to U).§. officials, - . -
The records inelude a “complete Usting -
of the amount of money paid for polltlcal
influence” to foreigners, including politi-
clans, business people and gthers,. satd -
the U.S. official famillar with thg flles, |
Mr. Hussein’s overseas mtelligence app
ratis kept track of Iraqi exiles opposed to
his regime, and Baghdad also kept lists -

" of informants paid. for their help In that- =7
regard. o
“We're husy vetting™ allusts of penple“ L
paid by Irag, the offlclal sald. The offi-
clal declined. to -disclose more detafls
Please Turn to Page Ab, Column 5§
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December ﬁf 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld 7hv

SUBIECT: NATO Response Force

I have asked several times to know what is going on with the NATO Response
Force—what we are contributing and what the shortfalls still are for each of the

rotations.
I have indicated my willingness to up the ante by the US.

I still don’t feel | have any good idea of it. 1 have received some papers on it, but 1
cannot understand them. | need to know what they are looking for, what we could

supply, and how we would stand relative to other countries, including France.

It may be that I will have to have a meeting, because people aren’t going to be able
to figure out how to present the material in a sensible way unless I walk them

through it step-by-step.

Thanks.

DHR:dh
120503-13 (ts computer)

Please respond by / f/ /e / 7 ‘/ Ob
Tila

U22455 /03
11-L-0559/0SD/20593
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t
f Snowflake

TO: Lany Di Rita i}‘

CC: Paul Wolfowitz

o\
A\

\

FROM: Donald Rumsfeld«y

SUBJECT: Al Hunt Op-ed

pl

December 5, 20034‘

This piece by Al Hunt in the Wall Sfreet Journal is disgraceful.

We need to get a point-by-point rebuttal 10 it and get it in the Wall Street Journal,

It is inexcusable, and it is making histary wrong,

Please get it done and get back to me fast.

Thanks.

Attach.

Hunt, Albert R, “What Might Have Been,” Wall Streer Jowrngl, December 4, 2003,

DHR:dh
1204037 {ts computer)

Please respond by

12/12/03
T
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defence  contractors  and
techpology  companies  a$
possible participants in  the
fund, according to peaple
familiar with its operations.

Boeing's participation has
come io hight as Hollinger
Interaticnal, the publishing
grovp where Mr Perle and Mr
Kissinger are board members,
is reviewing its Dollars 2.5m
investment in Trireme for any
improprieties,

Mr Perle was the subject
of an ethics probe this year for
advising Global Crossing, 8
bankrupt iclecoms company
whos¢e proposed restructuring
met Pentagon opposition,

Mr  Perle  resigned o3
Defence Policy Board
chairman in March although he
was cleared last month of any
ethical misconduct in that case,

Washington Post

December 4, 2003

Pg. 22

41, Makers Of Body
Armor Boost
Production To Combat
Shortage

By Renae Merte, Washinglon
Post Staff Writer

The Ammy's msh 1o
overcome shortages of body
armar and armored Humvees
in Iraq is sparking a mini-boom
for wmanufacrurers of the
cquipment,

Body-armor manufacrurers
are increasing output to 25,000
vests a month from 3,300, An
Ohio-based  subsidiary  of
Ammor Holdings Inc. - the
military's  only maker of
armored  Humvees - g
tamping up to  24-hour
production in an efTort to turn
out 220 vchicles ® montk
within six months, It curmently
produces 80 a month.

The Ammy  initiglly
provided body armor only to
infantry and combat troops,
Now it wanis ta outfit
everyone on the pround in lraq.

In the past few months,
Ceradyne Inc. of Costa Mesa,
Calif, has spent $2 million to
increase  produrtion of the
ceramic plates used in vests to

14,000 2 month from 9,000
Each vest contains at least two
plates. The company has hired
120 workers and bought 16
new fumaces to fire the plates,
said David P. Reed, vice
president and general manager.
The price of Ceradyne's
common stock has scared 145
percent since June 2.

"We're investing for the
long run,” Reed said. “Body
armor is here to stay for the
military.”

The Ammy has shifted
hundreds of armored Humvees
into Traq and Afghanistan from
other areas and has about 3,500
in those two couniries. 1t aims
to have 3,500 of the $150,000
armored vehicles thece, though
the time frame is uncertain,
according ro Army spokesmen,

"The evidence to date
sugpests that U.S. forces ase
rot  properly  trained or
equipped for guermilla warfare
on a long-term hasis," said
Loren B. Thompson, a defense
industry  analyst  with  the
Lexington Institute. “That's
illustrated not only by an
absence of body armor and
hardened vehicles but a
shortage of people who can
speak the local language.”

Atmor  Holdings, which
also  provides ammor  for
nonmilitary  vehicles, has
moved its commercial
opeiations out of its main plant
s0 all 140,000 square feet can
be dedicated 1o armared
Humvees. The company is
bringing on 150 warkers, &
hiring drive that will expand its
staffl by ncarly 350 percent,
Ammor hasn't operated at this
pace  since the military
significantly accelerated orders
during the war in the Balkans,
said Roben F.  Mecredy,
president of the company's
aerospase and defense group.

The company will
probably produce 8§50 armgred
Humvees this year, an increase
of 227 from, last year, said
Peter J. Barry, an analyst with

- investment bank Bear, Stearns

& Co. Production is expected
10 grow to 2,265 in 2004. "It
doesnt hurt that the pricing
competition s negligible,”

Barry said.

Armor's common  siock
price is up about 82 percent
since the beginning of June.

The mititary is  also
moving to add armor to
wraditional Humvees by tacking
on lightweight interior
insulation panels. The number
of inquiries sbout the
technology "hss  increased
quite substantially” in recent
months, said DBrad Squires,
chief technology officer of US
Giobal Nanespsce Inc., a
Nevada company that
developed the panels.

Wall Street Journal
December 4, 2003
Politics and People

42. What Might Have
Been

By Albert R. Hunt

As we moum November's
record 104 coalition casualtes
in Iraq, consider whether
things might have been beuer
if  the "post-liberation”
Pentagon planners had lisiened
10 Eric Shinseki,

Gen, Shinseki, the Ammy
chief of staff, 10ld ingquiting
congressmen in February the
coslition would need as many
forces in the period afier
Saddam  was ousted -
"something on the order of
several hundred thousand” «- as
were required during the actusl
war phase,

For this alleged aposiasy -
the
Chency-Rumsfeld-Wolfowitz
party linc then was we would
be greeted as liberators and
reconstruction  would  be
relatively safe .- the 3B-year
Army veweran was savaged.

Defense Secretary Rumsfeld

huffed that it was illogical to
think we would need as many
forces aficr the conflict as it
took 10 win the war. Paul
Wolfowitz  labeled  Gen.
Shinseki's estimates “wildly ofT
the matk™ and expressed stong
imitation to then-seccetary of
the Army, Thomas White,
Privately, they depicted

the Army chief of saff as a

career hack who was mad
because he was going to be

11-L-0559/0SD/20595

replaced and as someone who,
8s  Mr. Rumsfeld once
suggested in haranguing him at
a meeting, just didn't get it.
Gen. Shinseki, it tums out did
get it; sadly, he was prescient,
Defense chiefs Rumsfeld and
Wolfowitz were the ones that
didn't get it. The consequences
have been exceedingly costly
in dollars and lives.

The Shinscki saga is more
than simply a what might have
been. s a story of the
cxtraordinary arrogance of the
top men wha run the Pentagon,
and the war, who continue 10
insist they've been right all
along.

"Ric Shinseki was really
given shabby tregiment,” says
Mr. White, who also clashed
with the Rumsfeld crowd,
© Gen, Shinseki, a
Japanese-American, was @
West Point graduste and later
got & masier's in Enplish
literature from Duke. He was
seriously wounded in Vietnam,
came back to fight and then his
right foot was blown off by a
grenade, Still, he rose 10 a four
star general in the physically
macho U.S, Army.

He excelled cvery step of
the way -- "a soldier's soldier"
one top military capert calls
him -« and ran the Army's
peace-keeping  mission  in
Bosnia. In 1999 he was named .
Army chiel of staff, where he
clashed with Wesley Clark,
then NATO commander, over
1actics in the Kosovo wer, Gen.
Shinseki was considered a
reformer  who  wanted 1o
change the Army.,

Inexplicably, he was
viewed suspiciously by the
new adminisiration in 2001,
This was cxacerbated when,
before Sept. 11, the Rumsfeld
crowd, infarated with @
lighter, faster, higher-tech,
space-oriented military,
seriously considercd cutting
two divisions out of the Army,
and several National Guard
units. This was passionately
opposed by Gen. Shinseki who
stili  believes "our ammy is
smaller than the mission irs
being asked 10 do." Thankfully,
he prevziled -- imagine the




shape of today’s over-streiched
Army if he hadn't -- but
became persona non grata.

A few months later,
though he had more than a year
Io serve, it was leaked that he
would be dumped. Na one told
him -- and Mr. White says
there's no guestion who was

behind the leak: Secretary
Rumsfeld.
As the administration

prepared for 1he irag war, Gen,
Shinseki, even though the
Army weuld carry the brunt of
any invasion and occupation
and his Bosnia experience was
instructive, was shut out, nevet
consulted.

In Februsry, he was
testifying before the Senste
Armed  Services Committee
and responded 10 a question on
Wnar Torcelevéls might ‘be
fequired in the occupation, He
sand “several” hundred
thousand, making it clear he
was 1alking ahout something
comparable to the current
levels in the region, which
were then more than 200,000
noops, including, as he did,
cozlition as well as U.S. forces
in the regian.

General Shinseki
remembers, not expecting the
question, he quickly calculated
what was necessary in Bosnia
and multiplied that by four or
five times 1o roflect the lraqy
population 2nd (he internel
conflicts, He made one other
assumption: "These things are
never easicr than you think.”

But top administration
planners,  who  basically
thought the lragi campaign
would be a cakewelk, went
ballistic. In blasting  Gen,
Shinseki, Mr.  Wolfowiz
argued there was no history of
ethnic sinfe in Iraq, that other
countrics, cven those that
opposed the wat, would rush in
10 assist and that reconstruction
would be a relatively ecasy
ventpre, financed larpely by
Iragi oil revenues,

Fven after  subsequent
events proved Gen. Shinseki
right, Messts. Rumsfeld and
Wolfowitz continued to beliule
him. Recentty, in television
interviews, they've seized on

the "several” hundred thousand
observation 1o argue the
peneral was calling for an
American force of 300,000 or
more. They know, or if they
lapked at the recaed they
would knaw, that's not what he
said.

Then they might have to
explain why they were so0
ill-prepared  for  the carly
laoting, the anti-Americanism
and the casualties, It's clear that
Pentagan  planners  never
engaged in a serious “teaops to
task analysis,” as Gen, Shinseki
advocated, As & voluminous
report by the Army's Thied
Infantry  Division  recently
revealed there was virmally no
prepacation for what acally
accurred post-liberatian. Gen.
Shinseki, the State
Deparment's Furure of raq
project or anyone wha didn't
hew to the party line was
ignared.

Today, Gen. Shinseki's
views that “we nevet brake the
will of the snemy to resis,”
and that “you cannot have
much reconstruction  without
security, “are  indisputable.
Surely, the situation would
have been less grave with @
lacger post invasian lorce level,

Gen. Shinseki, s pamiot
whag has long argued “the last
thing our coumtry needs are
flag officers who are politicay,”
has never criticized his critics,
despite the cantinued sniping &t
him: “I only wish | could have
been mare convincing to that
£Toup in the Pentagon.” Yet he
remains hopeful: "lraq will get
rumed around. It will ke
longer and will be a3 lot more
painful *

New York Times
December 4, 2003
43. God And Man In -
Baghdad
By Thomas L. Friecdman
Are you siting down?
We've encountered many
surprises  since we invaded
Iraq, but now that the political
process is wnder - way the
biggest surprise may be just
around the comer, and it's this:
The first post-Saddsm

demotsalie  government  that
the U.S. pives birth te in lraq
may be called the Islamic
Republic of lrag — and 1hat's
not necessanly 8 bad thing. 1
teld you 1o sit down.

The challenpe of
rcforming  any  of the 22
nondemocratic  Arab  siates

comes down to a very simple
question: How do you get from
hete 1o there — how do you go
from an authoritarian
monarchy o1 a military regime
Io 8 more representative
govemment — withoot ending
up with a Xhomeini-like
theotracy 4 la lran or a civil
war & la Algeria?

Virtually al] of these Arab
swies suffer from the same
problem. berause of decades of
polineal 1epression, one-man
nie and economiie Stagnafion,
there is no viable middle class
and no leginmalte, ndependen
political panies and instinslions
1w i e woid bonee the
authoritarian  leadership i
removed,  Irag  eahibits  this
problem in spades.

As 2 result, in the Sunni
and Shie arees of brag, the
primary sovrces of legitimacy,
and polinital expression, are
wibsl and religious. This
dependence upon, and respect
for, religious authonty will be
reflecied in ahe  fus
post-Seddam govermment —
whether 3 romes about by
indirecr o direct  elections.
Because Shiites make up 60
percent of Iraq, and because
the only coment legitimate
Shile leaders are religious
figures, their  views and
aspirations will have 10 be
1aken inio accoun!.

There is, however, good
reasen 1o believe tha Grand
Aymollah Al al-Sistani, the
most jevered Shiite cleric in
Iraq and the only one who can
claim 10 speak for Iraqi Shiites
25 a wholt, does not aspirc to
be a Xhomeini. Many lraqi
Shiiie clerics have lived in Iran
and avowedly do not want to
follow its authoritarian path,
Morcover, because Shiites are
8 magority in Yraq, they are the
ones with the greatest stake in
keeping lrag a unified state.
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Given theit numbers, any
democratic Irag is one where
Shiites, be they liberais ar
conservatives, will have great
influence. But 10 keep lraq
unified the Shiites will have 1o
vespect  the  rights  and
aspitations of Iraq's Kurds and
Sunnis, as well as other
minarities.

What is unfolding in Iraq
today ~- a rug of war between
Ayatollah  Sistani and the
Governing Council over how
an interim govemment should
be clected — is Something
inevitable,  essential and
inescapably messy.

“What we are witnessing,"
explains Yizhak Nakash, the
Brandeis Universiry professor
who is the author of “The Shi'is
of lag,” "is a very heaithy
Dargaining session over what
will  be the relatianship
between religion and politics in
ltaq and over the process of
choosing legitimate  national
and communs) leaders. Jt is
very imporant  thet  the
Americans show respect for the
views of Sistanj — whose tacit’
support for the U.S. presence
m lraq has been cnormously
important — and let Sistani
and the other Tiags political
forces 1hrash this out on their
own.”

Ayatollsh Sisiani is “not a
Khomeini,” adds Mr. Nakash,
and he does not envisage an
lrag ruled dircctly by clerics.
The ayatollsh comes from the
quietist school of Shiie clerics,
who have traditionally
anempted to shield themselves
from politics. In demanding
clections, he's  obviously
locking owr for Shiite interests,
but he's also insisting that the
ncw Iragi government be as
legitimate  and  stable  as
possible.

"If there is going to be
siable government in lrag, it
has to come about after some
genuine public debate and after
some consensus is Teached
regarding  the  relationship
berween religion and state, and
between the clerics and the
politicians,” Mr. Nakash said.
"(iherwise, ne Tragi
gavernment will last once the



Snowflake

December 5, 2003

TO: Jim Haynes
CC: Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeta?{\q

SUBJECT: Denmark and GTMO Detainee

I met with the Danish MoD. He said that if we turned over the Danish GTMO
detainee to them, they would not be able to keep him incarcerated but would be
able to keep an eye on him. He said it would be helpful to their prime minister if
we could do that. Apparently the human rights people ask him questions about it

every week.

Do we have a process where we can help develop argumentation for these folks,
so they can answer back? My impression is we are not giving them any help and

we are not acting proactively,

Thanks.

DHR:db
120503-6 (15 computer)

Please respond by / 7-’/ 29 / 03 O "7

U22457 /03
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Snowflake

December §, 2003

TO: Marc Thiessen
CC: Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld Y

SUBJECT: POTUS Memo/Central Asia

One of the items for the end of trip memo to the President is the fact that this part
of the world, Central Asia, is feeling pressure from the Russians. The Russians
clearly have increased pressure on all of these countries, and they feel it. The
result is that they wonder how reliable the US is as a partner in helping them
preserve their territorial integrity and sovereignty. It is important that we pay

attention to these countries, which is the reason I made these stops.

It also means that as a government we are going to have to rearrange our priorities
and see that we rebalance our attention and financial support, as well as physical
presence, to reflect the importance of these countries relative to some other

countries in the world where we have historically been heavier in our presence.

Thanks.

DHR:dh
120503-5 {(ts computer)

Please respond by _ O 5
12/

U22458 /03
11-L-0559/0SD/20598
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Snawflake

¥
December /5’, 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld %

SUBJECT: DIA and Security Assistance Cooperation

Please make sure you follow up on that idea of going to DIA and finding out the

number and ranks of the people in each of the countries.

Please see to what extent they have changed since 9/11 and whether or not they fit
with the security assistance cooperation approach we have refashioned. My

impression is they haven’t done a lick.
Let’s get it fixed.

Thanks,

DHR:dh
120503-4 (ts compuler)

Please respond by

U22459 /03
11-L-0559/0SD/20599
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December }{ 2003

TO: Larry Di Rita
FROM:  Donald Rumsfeld UM

SUBJECT: Collins Film on Inish Insurrection

Newt tells me there is a film by Michael Collins, I believe, on the topic of the

1916 Irish war against the British. 1 would like to have you get that film for me so
I can see it. 1t is about two hours long.

Thanks.

DHR:dh

120403-29 (ts computer)

Please respond by / 2’{ / /7 / 5] 6&
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Snowflake

December 4, 2003

TO: LTG John Craddock
Larry Di Rita

FROM:  Donald Rumsfeld Y

SUBJECT: POTUS Memo Follow-Up

Would one of you please talk to Paul Wolfowitz or Doug Feith and see if there

was any action resulting from my memo to the President on ESDP.

Since the Europeans want to solve that in the next eight days, and we are not going
to get back until Sunday and won’t be in the office until Monday, there is not
much time left after that. I would be curious to know if the NSC has keyed up the

President or the Vice President to do anything about it.

I would also be curious to know what happened on the POTUS phone call to Blair
that was scheduled on Thursday or Friday, I believe.

Thanks.
?2%503‘:28 {ts computer) 05
Please respond by / 2”/ b / by, lz a
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Snowflake

December 4, 2003

TO: Doug Feith
FROM:  Donald Rumsfeld Y\

woosg

SUBJECT: Disseminating Your Speech

I think we ought to think about sending your remarks around to the key countries
in the world that we deal with on this subject.

Thanks.

DHR:b
120403-13 (3 companer)
Please respond by ___. -

U22462 /03
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Snowflake

December 4, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld ?\

SUBJECT: Disseminate Feith’s Speech

Let’s possibly send Feith’s speech on global presence out to Members of the
House and Senate and have somebody up there put it in the Congressional Record.

Also, let’s get it out to the press corps.

Thanks.

DHR:dh
120403-12 (13 computer)
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Please respond by / 3’/ /2/ 23 lzlﬁ

U22463 /03
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Snowflake

B G D
Pﬂ.&‘ UJMmuﬁ
G,,._ ﬂ;{ P"Q) December 17, 2003

TO: Dr. Condoleezza Rice

FROM: Donald Rumsfeld ? /2 ! ,

SUBJECT: PC Meetings

Condi—

We seem to have fallen into a practice where your staff periodically asks that one

of the combatant commanders or subcommanders participate in a PC.

Dick Myers, Pete Pace and I have discussed this issue. We are uncomfortable
with that practice, given that the statutory military advisors to the NSC are the

Chairman and the Vice Chairman of the Joint Chiefs of Staff.

" Needless to say, when the President would like a combatant commander or

subcommander to participate in a National Security Council meeting, we arrange
it. However, with respect to PCs, I suggest we go back to the normal practice of

having the Chairman or the Vice Chairman represent the uniformed military in
PCs,

-

DHR:dh \ (

121503-21
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Snawflake

December 15, 2003

TO: Gen. Pete Pace
CcC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld(v'\

SUBJECT: Colombia

If you are comfortable with what General Hill wants to do in Colombia with

respect to those bases, then I am comfortable and you can tell him so.

Thanks.

DHR:dh
121503-15

Please respond by

s
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Snowflake

‘December 15, 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld (Q;\

SUBJECT: Award from American GI Forum

This fellow, David Rodriguez, wants to come and present an award to me that was

supposed to be given to me at a dinner [ did not attend. It will take 20 minutes.

Please set it up for my office, maybe this week if it is convenient for him. Let’s

get it behind us.

Thanks.

Attach,
Business card

DHR:dh
121503-7

Please respond by

AMERICAN GI FORUM OF THE UNITED STATES

David Rodriguez

National Comunander
ofnce:{ (B)E)

Hom —
ca{t ) GIForum@pachelt owt

765 Story Road - San Jose, Califorata 95122

u22466 /03
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9:29 AM

TO: Gen. Dick Myers
CcC: Paul Wolfowitz
FROM:  Donald Rumsfeld \\ (,2°

DATE: December %, 2003

SUBJECT:
George Tenet suggested we meet Art Brown on North Korea as I recall, to look at

some excursions.

Thanks.

| a
121303 10 \d’ {Sb

Please respond by: ‘\ ' 4

u22467 /03
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December 11, 2003

TO: LTG John Craddock

CC: Paul Wolfowitz

hE&

FROM: Donald Rumsfeld Pﬁ(,

SUBJECT: 9/11 Commission

I think I ought to consider bringing in the other members of the 9/11 Commission.

We have had Hamilton, Lehman, Slade Gordon and Zelicoe come in.

Please get me the rest of their names, and I will think about inviting them in.

Certainly we want to have in John Kerry, the new one.

Thanks.

DHR:dh
1211034

Please respond by \ ;} 4! 0 Y
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Snawflake

December 11, 2003

TO: Powell Moore
Gen. Pete Schoomaker
Les Brownlee
David Chu

CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld%

SUBJECT: Briefing on Readiness

It seems to me that we need to get Congressman Duncan Hunter and Senator John
Cornyn, respectively of the House and Senate Armed Services Committees,

briefed on the readiness issue.

They both are focused on that subject, and I think it would be important 10 get

them briefed before the cow gets out of the barn.

Thanks.

DHR:dh
121103-5
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Please respond by | Tf i ! oY
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l w December 10, 2003

TO: Paul Wolfowitz

hQ<

FROM: Donald Rumsfeld %

SUBJECT: Boeing

You are going to have to get back to me with the different models we might want

to use on that Boeing issue.

Thanks.

DHR:dh
121003-9
Please respond by __| 1—! {7 / 03 /UL
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-Snowflake

o

December 10, 2003

TO: LTG John Craddock
FROM:  Donald Rumsfeld <) *

SUBJECT: POTUS Remarks

I gave this note to Andy Card, and he wrote this note on the bottom. He said he

thought it was all fixed.

Please talk to Brett Kavanaugh. Tell him what we are getting and what we are not

getting, and see if we can figure out what the problem is.
Thanks.

Atrach.
11/24/03 SecDef memo to Card re: Presidential Visit to Fort Carson [112403.22]

DHR:dh
121003-6

Please respond by 12',/ 20103
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Snowflake

8:36 AM

TO: Honorable Andy Card
CC: Dr. Condoleezza Rice
Mike Gerson

FROM:  Donald Rumsfeld /}7/L

DATE: November 24, 2003

SUBJECT: Presidential Visit to Ft. Carson

We did not see anything that the President was planning to say at Ft. Carson.
The system seems to be broken.

Please fix it so we can be helpful.

Thanks.

DHR/azn \(
112403.22
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8:27 AM
TO: LTG Craddock

cC: Paul Wolfowitz P‘ ’(é
FROM:  Donald Rumsfeld {]\ )QC ﬁ 4
DATE: December 9, 2003

SUBJECT: Statistics

Please find out how many homicides, murders, assassinations took place in
Washington, DC in the year 2002, and so far this year in 2003. Find the same
information for New York, Detroit and Chicago. 1 also would like the populations

of each.

Thanks.

DHR/azn
120503.13

Please respond by:

U22472 /03
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TO: LTG John Craddock

cC. Paul Wolfowitz
Powell Moore

FROM; Donald Rumsfeld (\)/I\-

DATE: December 9, 2003

SUBJECT:

9:39 AM

1 was told by congressmen that a widow of one of the people killed in Iraq is

furious with us because she received a letter from me that had been “stamped™ and

used the word, “assets.”

1 want to see everything that's been signed by SOM. I want to know if we even

have a stamp. I want to see all the model letters we are using and I want to edit

them.

From now on I want to personally sign any letter that goes to the parents or spouse

of someone killed.

Thanks.

DHR/azn
12090310

Please respond by:

2
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TO: Gen. Pete Pace
FROM: Deonald Rumsfeld @'\
DATE: December 9, 2003

SUBJECT:

LZO s a

What happened to your project on trying to get retirees 1o come back and serve in

Washington, Iraq or Afghanistan? Let me know.

Thanks.

DHR/azn
120903.06

Please respond by: : 1&\'13
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! Snawflake

December 22, 2003

TO: Steve Cambone

h& &

CC: Paul Wolfowitz
FROM: Donald Rumsfeldﬂ\.-

SUBJECT: 9/11 Commission

You ought to take a look at this article on the 9/11 Commission.

Thanks.

Attach.
O’Meara, Kelly Patricia, ™A Historical Whitewush?” Insight, December 9-22, 2003.

DHR:dh
122203-12

Please respond by -
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A

The ‘9/11 Commission’ runs into resistance’

A

from official Washington as it investigates the
attacks on New York City and the Pentagon.

By Kewy Patricia O'MEARA

eceiving a subpoena in Wash-
ington is becoming as com-
mon as “credible but non-
specific” terrorist threats,
and few are more likely tobe
issuing them than the bipar-
tisan 10-member commission set up by
Congress to investigate the terrorist
attacks of Sept. 11, 2001, The problem for
the National Commission on Terrorist
Atiacks Upon the United States (also
known as the 9/11 Commission) is that
Nov. 27 marks its first anniversary and
time is running out before the May dead-
line for filing its report. The 9/11 Com-
mission was allotted 18 months and $14
million to investigate the circumstances
that produced the Sept. 11 zattacks, but
commission insiders say the federal
agencies with the most information
haven’t hieen cooperating,

The commission is tasked with “pro-
viding an authoritative account of the
attacks of September 11, 2001, and
[making) recommendations as to how

to prevent such attacks in the future”

18 ~insigint

More specifically, the commission is
mandated to investigate "“facts and cir-
cumstances relating 1o the terrorist
attacks,” including those relating to
intelligence and law-enforcement agen-
cies, diplomzcy, immigraticn, nonim-
migrant visas and border control, the
flow of assets to terrorist organizations,
commercial aviation, the role of con-
pressional oversight and resource allo-
catdon and other areas determined rel-
evant by the commission.

A Pentagon release says Secretary
of Defense Danald H, Rumsfeld has
“directed that the Department [of De-
fcnse] be responsive tohelp ensure the
commission can meet its deadlines” —
that is, cooperate and do soin a timely
fashion.

But across the Potomac River from
the Pentagon the White House had been
refusing to turn over highly classified
presidential daily briefings (PDBs) seen
only by the presidenit — specifically an
Aug. 6 briefing President George W.
received from CIA Director George

Tenet titled “Bin Laden Determined to
Strike the United States” Finally, in a
last-minute compromise reached by the
White House and the 9/11 commission-~
ers, the White House has agreed to pro-
vide “restricted access” to years of
PDBs. In line with what many family
members of the victims believe 10 be
the White House’s already-excessive
intrusions into the commission's mis-

the commissioners to review portions
of the daily briefings. They will only be
allowed to take notes, which then must
be vetted by the White House before
being shared with the remaining com-
missioners or made part of the com-
mission’s report. But the content of the
PDBs will continue 1o be redacted.

Like the secretary of defense, the
White House has been reassuring, say-
ing it “believed it was being fully coop-
erative with the commission” and that
“it hoped to meet all of the panel’s de-
mands for documents”

Kristen Breitweiser, who on Sept. 11
Jost her husband Ronald in the collapse
of the second World Trade Center tower
2nd was instrumental in getting Con-
gress to set up the 9/11 Commission, tells

cial statements are upsetting. “1 wrote &
letter 1o the New York Times )ast week
because 1didn’t like the language of the
White House spckeswoman. She said,
‘We think we’re cooperating’ There is &
difference berween thinking and know-

December 9-22, 2003
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sion, the agreement will allow a few of

InsiGHT that the vagueness of the offi- '
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gentina, Germany and Jordan (and éven
from the rot-s0-friendly Taliban in
Afghanistan). Given the long list of prior
“general” warnings, Breitweiser thinks
it was disingenuous for the president’s
national- -security. adviser to express
surprise that planes could be used ina
terror attack on the United States:
“One of the questions I raise” ex: |
plains Breitweiser, “and why 1 think the
PDBs need to be released, goes to the
vital flow of information. Why didn't that
foreign-intelligence information about -
planes being used as weapons get into
the hands of the national-security advis-
ers; why didn‘tit get to the president? We
need to find out where the breakdown
occurred: The record is replete with
information about planes being used
[for planned terror attacks]; so how
could the national-security adviser
come out days after the attack and say
the. [White House] didn't think planes
could be used as missiles?” . ...
“You know” &xplains Breitweiser, “jt
1 1s very upsetting that the 9/11 Commis-
_ _ sion had to subpoena the Federal Avia-
-+ | tion Adrninistration [FAAL Accordmg
.. | tanewsreports, there are 150,000 doet
uments that were left out of what the
FAA sént 1o the commission, Those doc-
i went toward the time line of
| when the FAA notified the North Amér-.
ican. Aerospace Defense Command:
[NORADY], when the fighter Jets were
-{ scrambled and the communications
* hetween air-traffic contro] and the pis.
Iots. These are threshold issues that go::
to the heart of the matter. How did the
FAA averlook 150,000 documents per-
aining to these lssues? It is more tha
mildly upsetting that-they would leave
out these documents”. .
- Ereitweiser continues, “Look its bee
more than three yearssince myhusba.ndn

December 922, 2003

| don't know why the Port Authority fof.j.
- New York andNew Jersey) didnt tell my | .1
“husband to legve tower two. There are a-

_try to seek answers from the FBI or intel-

- sources or methods”,

than a litde discouraged. She says, “Just
_about everyone can figure out that there

" breakdowns in intelligence. Why not

o s i P

was murdered. I watched it happen on
television and I stll don’t know why he’s
dead. T don't know if thé FBI was follow-
ing the hijackérs, T don't know what time
the fighter jets were scrambled and 1

lot of questidns that 1 have, that the fam-
ilies of the vicﬁms have, and when we

ligence commmem, we get one of threé . |
answers, First I they say they can't tell us.
because it could hinder [suspecied 20th
tuJacker bacanas] Moussaoui’s right to
afair trial, or they say the informatiori is
part of the FBI's ongoing investigation.

or, finally, that it could compromise’

Understandably,Brenmensensm ne‘

were failures, that there were huge

11-L-0559/0SD/20618




ons’ {ailed V&hnteuater reatestate deal R
oL 314 milfion to investrgate the ter

cooperate and Jet America know that
you're cooperating by doing cverything
you can to get the answers? This is about
the lives of people, and 1 don’t under-
stand the reluctance to turn over docu-
menls. IT yow've done nothing wrong,
what’s the big secret? It's very hard to
lase a loved one, 10 watch it happen —
10 watch a colossal breakdown and still
have no explanation and no assurance
that everything is bcing done so it will
never happen again.”

Obviously aware of the close atten-
tion being paid to the efforts of the com-
mission by the family members of the
victims, 9/11 commissioner and former
congressman Timothy Rocmer (D-Ind.)
te)ls InsiGiT that on the eve of the com-
mission’s first anniversary there have
been both successes and frustratons.
“Some of these areas include access to
the value-added information that would
help us 1o reflect on how our policy-
makers reacted to the threat of terror-

Who dropped the ball?
Clockwise from top, FBI chief Mucller,
CiA head Tenet, National Sécurity Adviser
Rice, Defense Secretary Rumsfeld —

or wes it dropped long ago?

jsm and the extent 1o which the burean-
cracy provided good and timely infor-
mation. As a member of the House-Sen-
ate joint inquiry I said that we needed
the PDBs for two reasons. First, it
would let us know how the president
and other policymakers were informed
about an impending tactical or strate-
gic threat of terrorism from al-Qaeda.
The other, just as mpcrtant is how the
organizations, agencies and analysts
were getting this important informa-
tion to the top policymakers. We need
to figure out whether from a policy per-
spective the top people, including for-
mer president Bill Clinton and Presi-
dent Bush, were warned and whatkind
of timely informar.ion they had” .

B
i
£
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Rocemer continues, “Ceriainly you
have to investigate if there was prior
knowledge in the Clinton and Bosh
administrations-— whether there was a
smoking gun. The 9/11 Commission
should focus on the policy side and the
executive branch: Were there policy
failures? Did they develop policies to do
something about that threat? Did they
work with the other agencies to coordi-
nate and proactively plan together to
address the most potent post-Cold War
enemy that we could possibly face?” .

As Roemer sees it, “There are two
fundamentatly important questions that
are critical for the commission interms
of its credibility. Did we get access to
the right documents in order to fulfill
our statutory mandate and mission? If
we don’t get [full and unredacted}
access tothe PDBs and other policy doc-
uments there will forever be questions
of the kind that dog and debase sonie of
the other infamous cOmmissions from

The Malian
government

shared “gerr
eral” informa-
lion of possk
ble stlacks
based on bugs
in apartments
in Milan.

20 « Insigit

An Iranlan in
custody in

1o0ld Jocal
police sbout a
plot to attack
the World
Trade Center,

German intelligence
alerted the CiA, Britain's
MI6 intelligence service
and Israel's Mossad that
Middle Ezsicrn 1errorists
were training for hijack-
ings and targeting Ameri-
can and Israeli inlerests.

Pakistanis were
taken into custody
June 4 in the Cay
man Yslands after
they were overhcard
discussing hijacking
aftacks on New York
City; 1hey were ques-
Aioned and released,
and the information
was forwarded to
U.S. intelligence, -

11-L-0559/0SD/20619

December 9-22, 2003



the past. The other issue involves mak-
ing sure we know from an accountabil-
ity perspective what the two adminis-

trations knew ghead of time and how
they reacted. We've had a number of
frustrations, and I have been increas-
ingly vocal and apgressive in trying to
get this commuission to move forward on

these issues because we now have more

sand in the bottom of the hourglass than
in the top. We've reached the end of our
rope so te speak on dealing with access
questions when we should be dealing
with policy questions, recommenda-
tions and working toward our report.”

Tn the end, Roemer believes access
to al] related data is a maner of life or
dcath. “If we don’t get the needed doc-

uments and necessary access, if we |-

don’t get the answers to our questions
for accountabijlity, for the American
people and for reforms for the future,
we'll have to ask for an cxtension. That
may be the worst nightmare for the
White House because then our report
will come out closer to the clection. ...
Getting the facts of what happened on
9/11 won’t kill us, but not getting the
facts certainly might Rill us — meaning
that getting at the most sensitive infor-
mation is essential to getting the facts.”

Bill Harvey lost his wife of one month,
31-year old Sara Manley, in the collapse
of World Trade Center tower one. He
telts InsicHT that “there scems ta be a
consensus that the Aug. 6 FDB was
about al-Cyacda and using airplanes as
weaprns. I don't know this 10 be wue,
but 1 believe itis true. Ong of the ques-
tions that no one has rcally asked is,
*Why was this the issue of the Aug. 6
PDB? You know, did someone whisper
in the president’s ear that this was an
issue, or maybe the president said al-
Qacda is a threat and came up with it
himself?’ Maybe we're not giving the
president enough credit”

Harvey continues, “Even so, 1 think
the president resisted release of the

H:Records Documennts,“

fests of the four hijacked fights,

- and ﬂzgm data recorders {the "black

Not Made Publlc

vllOﬂS between 1he four flights, sirt
fic'control and other retpons:bre at
thontles on Sept, 11, 2004, -

©. ® The original passenger ™

ull, uncensored data from
~‘undamaged cockpit voice recorders

Pnrnary and Recondary rad:
rds of the four flights:™-
18 Video footege from the airport

' rom ‘which the aﬂeged huackers

& Video footage of the Pentagon
* attack as taken from the Sheraton .
- Hote! across from the Pentagon -
‘ (.mpmmded on Sept, 11 by the FBI)
djrom video cameras on the

~7 @.The ‘conten of the redamed
pasc ages from the Congrecsronal

!{PO

PDBs because he genuinely thinks to do
50 would create a dangerous constitu-
tional precedent. It’s one of thase things
whcre you can have an honest disagree-
ment. The 9/11 Commission is charged
with making arecord of what hqppenecl ,
on 5/11, but my own intcrest in petting
the PDBs is to see how and whether the’
intelligence process failed the last two
presidents. I think the PDBs will show
the systemic problems with the inielli-
gence community and not necessarily
those of the Bush administration?

What does Harvey think about the ]

contmumg cfforts of the 9/11 Comml

sion? “Well” he: says, “1 ba\'e high hupes,
but I've been dlscouraged by a lot of
things. For instance, the lack of urgency
on the part of the commission that

: | reaches all the way bac]( into the'spring

is sométhing We've argued about with
them. Now the commissioners see that
they’re six months away from issuing a
report and are becoming frantic. I don’t
like to be the person wha told them so,
but X told them. They haven't taken
advantage of all the M-apons at their
disposal to prosecute a'vigorous inves-
tigation. Yes, they’re doing it now, but I
wonder if it is too late”,

Kyle Hence, cofounder and New
York director of 9/11 Citizens Watch, a
watchdog group estahl;nhed to momtor
thé ‘commission, alsé is concerned
about the untimeliness of its recent
push 1o subpoéna documents, “Here we
are,” says Hence, “two-thirds of the way
through an 18-monthi inivestigation with
acommission still waiting on important
documents from the DoDD [Department
of Defense], FAA, CIA and the White
House, The commission has taken an
overly polite softball approach”;

Hence would like to see more-ag ares-
sive attempts to get answers to quesnons
such as what happened to US. air
defenses at the time of the attacks, “Our
air defense,” says a diggusted Hence,
“was a manifest failure on September 11,
What is supposed to be the most pro-
tecled airspace in the world just wasn't
defended. Why? Look, warnings came in
prior 1o 9/11 from almost a dozen coun-
tries — fairly specific Warnings, includ-
ing information about planes being vsed
and hijackers being trained even Russ-
ian President [Viadi
advance that 25 Arabs  were
being ained for just such
an attack. Who recewed
these warnings, were they
‘shared with the natmn -

ugust 2001 |

Based on fis own
intelligence, the
leraeli govern

Intelligence
shared

ond week of Aw
gust that an ak
Qeeda attack was
imminent.

echoed the

‘geneal” ;.

general ment provided | information  £& 1
information. “general” informa- [ inthe fingl  Ex :
tion to the United “week of ;
States in the sec: 2] August,

‘ French |n1elltgence o

Russian Presids

Viadimir Putin said

he ardered his intel
. ligencé agencies to’
alert the United
States that sulcide
pilots were training

> ,& 1‘1‘:. \r*,h I};”%‘y S | Vil 4% W

for attacks on U.S.

q largets.
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iffing on important documents fropa-the DoD [Department of
ouse. The commission has takep-gn overly polite softball

investigation with a commission still
Defense], FAA, CIA and the Whi
approach.”

ir defenses at the time of the disgusted
manifest failure on Septembe ost protected

countries - fairly specific wacathigs, including information aboyt’planes being used and
ckers being trained; even Russfan President [Viadimir] Putin said’in advance that 25 Arabs
were being trained for just such an attack. Who received these warnings, were they shared with

the national-security adviser and, if not, why not? The commission should have held hearings until
it could determine why U.S. airspace wasn't protected.”

Another question, says Hence, “is how the FBI was able to identify all 19 hijackers within a 24- to
48-hour time frame. The suspicion of the families of the victims is that these hijackers already
were being tracked. But despite the fact that law enforcement and intelligence say they were
caught completely aff guard on 9/11 - that no one suspected hijackers would use planes as
weapons - the FBI was able ta identify every ane of these hijackers in a couple of days! And, while
speaking about airspace, why is it that members of the bin Laden family and nearly 150 Saudis
were allowed to leave the U.S. a couple of days after the attack? Who were these people? Were
they interrogated before they were allowed to leave? If they were interrogated, what was gleaned
and, if not, why not?"

"Most importantly,” says Hence, “we need to know if there was prior warning. ] think you can
establish a baseline aof deception an the part of the White House as far as those warnings are
concerned. Initially they said there were na warnings, and then they said ‘there were no specific,
detailed warnings.' But [ think any reasonatle person reading the House/Senate Joint Inquiry or
press accounts about the warnings that were issued from overseas would say the threats were
quite specific, using such werds as 'imminent’ and 'mass casualties,’ etc. Clearly there were
warnings."

Aside from the questicns, says Hence, "There are concerns abocut how the commission is
conducting interviews. It appears that it has knuckled under, bowed to demands by the
administration to have 'minders’ sit in on all interviews. The commission said, 'Well, if it's a really
important point we'll ask the minders to leave the room.’ How conducive is this for someone to get
out and really tell the truth when they knaw a superior is watching over them? [ mean how absurd
is that? Another problem is that the witnesses are not being asked to testify under oath! Chairman
of the 9/11 Commission Thomas Kean [Republican former governor of New Jersey] said something
to the effect that 'Well, if they're nat under oath, they'll be more forthcoming.' The fact that they're
not requiring their witnesses t¢ testify under oath doesn’t make any sense."

Hence concludes, "Everyone is pclite and everyone is giving them the benefit of the doubt, But the
more you look at it, the more it looks like a dog and pony show. Unless the commission forces the
issue, and there is a great public outcry tc demand that [all] ... cooperate to provide documents
that are at issue here, we may be left wondering what led to a commission report that has no
weight or standing in the eyes of the public. That would be a tragedy."

Kelly Patricia 'O'Meara is an investigative reporter for Insight,
email the author

For more on this story, read the following sidebars:
s "Some of the Questions"

e "Dollar Vajue of Select Investigations”
» "Records, Documents Not Made Public”

. 11-L-0559/038D/20621
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In reply refer to EF-7726 and I# 03/016588

December 3, 2003

TO: Doug Feith

CC: LTG Joha Craddock

SUBJECT: Format for Talking Points
When 1 get talking points, they should put the name of the country on the paper.

Second, they should not carry one subject over to a new page, so that the same
subject is on two different pages..

Thanks,

DY R:dly
120303-17 (ts computer)
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Please respond by {1 / n
]

Policy ExecSec’s Note

December 11, 2003
CDR Nosenzo,

¢ SecDef’s guidance re TPs has been
disseminated throughout Policy.

¢ My office is currently working on web-based
templates for all memoranda that will be
available to all desk officers.

2.0 Do

Colonel C. L. 0’Connor, USMC | 9

Director, Policy Executive Secretariat 1903 10:37 N

V22476 /0
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12:48 PM
TO: Gen. Pete Pace

CC. Paul Wolfowitz
Gen. Dick Myers

FROM: Donald Rumsfeltﬂ?/\
DATE: December 19, 2003

SUBJECT: Sensors

In the meeting today with John Abizaid he raised the question of not using sensors
well. 1have no idea what he s talking about. Would you please get in touch with
him and find out what he is talking about and let’s get that sorted out.

Thanks.

120103A. 10tscom 6F '2 2303- )

u22477 /703
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12:43PM
TO:

CC: Patil Wolfowitz
Gen. Dick Myers

FROM: Daonald Rumsfelm
DATE: December 19, 2003
SUBJECT: Sensors |

In the meeting today with John Abizaid he raised the question of not using sensors
well. 1 have no idea what he is talking about. Would you please get in touch with

him and find out what he s talking about and let’s get that sorted out,

Thanks.

DHR/szn
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tin reply refer to EF-7725 and 1# 03/016587
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December 3, 2003

TO: Doug Feith

CcC: Paul Wolfowitz

SUBJECT: Uzbekistan

UbESTY TR

Is it true that Uzbekistan is getting less than one-third as much assistance per

capita as Tajikistan? That doesn’t make any sense.

Thanks
DHR:dh
120303-1 (ts comgular) ; 4 l ‘
Please respond by /2 / I,
’ hEn g o

— AHacked gre. e Fy03 ard Fyo4 Hunding
1@W%55V Centre | Here. ard. Clucasus
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CAUCASUS/CENTRAL ASIA SECURITY ASSISTANCE
(PER CAPITA CALCULATION)

Nation Population FYO3 FMF, IMET | FYO03 Security FY03 Total FYO03 Total
(CIA Facthook) & Assistance USG Ald USG Ald
[SUPPLEMENTAL Per Capita Per Capita
Uzbekistan* 26M $15.7M $0.60 $30.6M < 117 4
Kazakhstan®* 16.7M $3.80M $0.23 $51.2M $3.06
Tajikistan 6.6M $6.3M $0.92 $16.7M r.a $1.32 -
Kyrgyzstan® 4,8M $10.9M $2.27 $36.3M $7.56
Turkmenistan 47TM $0.9M $0.21 $8.7M $1.85 "7
Georgia* 4 9M $8.1M $1.65 $99.9M $20.38
Azarbaijan* 7.8M $8.4M $1.07 37.9M $4.85
Armenia 3.3M $3.6M $1.09 $92.3M "‘ $27.96
Macedonia 2M $11.5M $6.25 $52.9M $26.45
Ukraing” 48 $4.7TM $0.09 $182.9M $3.81

$11.6M
$4.2M
$1.1m
$7.2M
$1.2M

$11.3M
$3.4M
$3.4M

$10.7M
34.7M

$0.44
$0.25
$0.16
$1.50
$0.25
$2.30
$0.43
$1.03

$5.35
$0.10

* Priority Security Cooperation Nations

11-L-0559/0SD/20626
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December 5, 2003

TO: Doug Feith
CC: Paul Wolfowitz

FROM: Donald Rumsfeld

I

SUBJECT: Assistance to Foreign Countries

I think we ought to get the interagency process going to take a look at how the US
government as a whole deals with countries, so that it is put on a more rational
basis.

As [ was going into Azerbaijan, which is a country that has helped us
considerably, [ found out that they are receiving something like one-third of what
Tejikastan is receiving. That doesn't make much sense to me. DoD ought to have
a voice in this, and we ought to approach it ke we are approaching our security
cooperation, worldwide, and see if we can’t get a more reasonable worldwide

approach.

A second problem is really government-wide, including the Department of
Defense. It takes a year or two for anything to happen in the US Government.
These foreign countries, particulazly the ones that we have relatively new
relationships with, cannot believe we are as slow, sluggish and incompetent as we
arc. When they experience long delays, they assume that something ¢lse is going
on and that we don’t want to help them. There has to be a way to put some encrgy
into the US interagency pracess and speed it up,

We have to find a way to get the priority countries we have the Secunty

Cooperation Guidance to filter down through not just DoD, but also through the

U22479 /03
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1est of the USG, unless someone wants to came back and argue with us about what
the priorities ought to be, in which case that would be a good process.

If we have to take our force posture into the interagency, why wouldn’t the State
Department and OMB's judgments about which countries should get what
amouats of money also be in the interagency process, with an opportunity to
appeal it up to the President, if necessary? It is important to our relationships
worldwide.

I would like to see what the US Government as a whole does for various important
countries. We ought to look at the totality of it and see how it ends up impacting
the key countries. My guess is that nobody really knows the answer to that, except
those countries and the ambassador. And that it very likely doesn’t fit what we
believe ought to be the proper priorities,

Thanks.

DHR:dh

120203-22 (u comgatar)

Please respond by // ?/0 i
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(I reply refer to EF-7724 and

1# 03/016584

December 3, 2003

TO: Mira Ricardel l/

CC: Paul Wolfowitz \

Doug Feith

SUBJECT: Romania’s Casualties in Afghanistan

Did I write Pagcu after he lost some people in Kandahar, Afghanistan? I don’t
even remember that he did lose people there. If I did not, I should have.

What happened? Here is a letter he gave me.

Thanks,

Avach
December 2003 letter from Ioan Mircea Pascu to SecDef

DHE:db
120303-21 (1 computer)
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE

2900 DEFENSE PENTAGON
WASHINGTON, DC 20301-2900

EF-7724 a % (03/016584
USDP $ DEC 9 {3

INTERNATIONAL SECURITY
POLICY

INFORMATION MEMO

FOR: SECRETARY OF DEFENSE

FROM: MIRA RICARDEL, DEPUTY ASSISTANT SECRETARY OF
DEFENSE FOR EURASIA (PERFO THE DUTIES OF
THE ASSISTANT SECRETARY
INTERNATIONAL SECURITY POLICY

SUBJECT: Romania’s Casualties in Afghanistan

¢ You asked if you had written to Romanian Defense Minister Pascu after he
lost some troops in Afghanistan,

¢ Romania suffered its first casualties — one dead and one wounded NCQ --
in Afghanistan on November 11, 2003,

¢ A letter of condolence to Minister Pascu was drafted on November 11 and
you signed on November 13 (see TAB A). The second soldier died of his
wounds in a Kabul hospital on November 14.

¢ General Myer sent a letter of sympathy covering both deaths to the
Romanian Chief of Staff on November 25.

COORDINATION:
Director, European Policy For: James Hursch/ﬂ#fz/ ?
DASD, EUR & NATO Policy For: James Townsen

) : MCopson, ISP/EUR
(b)6) |

1 1-L-055&D/20630
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 73 b

2900 DEFENSE PENTAGON
WASHINGTON, DC 20301-2900 r/
8 03!015588-EP )M

USD \\\ }\

INTERNATIONAL SECURITY ACTION MEMO

FOR: SECRETARY OF DEFENSE e

FROM: MIRA RICARDEL, DEPUTY ASSISTANT SECRETARY OF
DEFENSE FOR EURASIA (PERFORMING THE DUTIES OF
THE ASSISTANT SECRETARY OF DEFENSE FOR
INTERNATIONAL SECURITY POLICY)

v
L NOV 12 2003

SUBJECT: Condolences to Romanian Defense Minister Pascu
¢ Romania suffered its first casualties in Afghanistan on November 11, 2003,

o Non Commissioned Officer losif-Silviu Fogorasi was shot to death
and another NCO wounded as their APC convoy was ambushed in
the Spin Puldac area of South Afghanistan, close to the border with
Pakistan,

o The convoy was retuming from a mission. It was part of the Romanian
151" Infantry Battalion “Razboieni.”

© The unnamed wounded NCO was taken by helicopter to the military
hospital in Kandahar, and is reportedly in stable condition after

surgery.

¢ Elements of the Romanian Opposition may try to use this incident to gain
political advantage, but there is popular bipartisan support for Operation _ __ t
Enduring Freedom. |

o Over 2,000 people were killed duning Romania’s Revelution, and
Romanians understand the importance of the war against

terronism,
o ?h}:iﬁls‘;gzm will not undermine Romania’s resqiyeie ! T E—
‘ CRADDOCK
RECOMMENDATION: That you sign the letter at TAB A. mmnn %}%T

COORDINATION: TAB B.

Attachments: As stated. 12- 1U !-3312 32% N 03

Prepared by: MCopson, ISF/EUR,
11-L- OgaOS D/20631




https://phoenix2.policy.osd.pentagon.smil.mil:1443/cgi-bin/printcgi 1 7/data/autodin/2003/2 ...

RAAUZYUW RUEWDASB223 31813955-UUUU--RUECHRS.
ZNR UUUUU ZUI RUEKJCS8523 3181955

R 141542Z NOV 03

FM SECDEF WASHINGTON DC

TO RUECHRS/DMSCHAIRS TEST AMHS

RUEKNMA/NCCS AMHS PRIMARY//SECDEF-C//

RUEKNMB/NCCS RAMHS SECONDARY//SECDEF-C//

ZEN/SECDEF WASHINGTCN DC//USDP CHAIRS//

RT

UNCLAS

SUBJECT: LETTER OF CONDOLENCE FROM SECDEF RUMSFELD
QOTHERORG

UNCLASSIFIED//

1. REQUEST YOU DELIVER THE FOLLOWING LETTER TO MINISTER PASCU.
QUOTE

QUOTE

THE HONORABLE IOAN MTRCEA PASCU

MTINISTER OF NATIONAL DEFENSE

MINISTRY OF NATIONAL DEFENSE

STRADA IZVOR 13-15

SECTOR 5, BUCHAREST

ROMANIA

DEAR MINISTER PASCU:

PAGE 02 RUEWDAS8923 UNCLAS

{PARA)

I WAS SADDENED TO HEAR OF THE DEATH OF NONCOMMISSIONED OFFICER

IOSIF-SILVIU FOGORASI IN AFGHANISTAN. THE LOSS OF A SOLDIER IS

TRAGIC. BUT HE FELL IN THE VITAL CAUSE OF OPERATICN ENDURING

FREEDOM.

(PARA)

PLEASE EXTEND MY SYMPATHIES TO HIS FAMILY, FRIENDS AND COLLEAGUES.

//SINCERELY, //

DONALD H. RUMSFELD

END QUOTE

2. HARD COPY TO FOLLOW,

--------------------- PROCESSED BY DECISION AGENT ~-----==r--cncmm-u-

DA MESSAGE ID: 1045560

MTSID: C=US;A=DMS;P=GOV+DMS+NIPR; L=AVTAYZ05-031114194304%-145448

SOURCE FORMAT: IPM.NOTE.MSP4

SIGNATURE: [SIGNED BY:/C=US/0=U.S. GOVERNMENT/OU=DOD/QU=0SD/
OU=0ORGANIZATIONS/L=WASHINGTON DC/
OU=SECDEF (UC) *** VALIDATED *»*, 6 ENCRYPTED BY: /
C=U8/0=U.8. GOVERNMENT/OU=DOD/OU=0SD/
CU=0ORGANIZATIONS/L=WASHINGTON DC/

BAGE 03 RUEWDAS8923 UNCLAS
OU=SECDEF (UC) #*** YALIDATED ***]
DMS DTG (ZULU) : 2003/11/14 19:42:00Z
------------------------ PROFILED RECIPIENTS --=------rmmmcsmcmam oo
ALL MESSAGES ({ACTICN)}
DMS MESSAGES (ACTION)

printed By: JaMES HuRsc 1 1-L-0559/0SD/20632

12/9/2003
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[(b)(6) ] (18PO)

DMSCHAIRS TEST AMHS (ACTIOM)

NCCS AMHS PRIMARY//SECDEF-C// {ACTION)

NCCS AMHS SECONDARY//SECDEF-C// (ACTION)

---------------------------- ORIGIHATOR =----=v-vvmrmmmm o m ==

OR ADDRESS: C=US;A=DMS;P=GOV+DMS+NIFR;0=VA2;0Ul=TAYZ3;OU2=PTSC;
OU3=5SECDEF;
DDA :MEXCX500=C:US,0:U. 5. GOVERNMENT, OU:DOD, 00.:05D, 0U
:ORGANIZATIONS, L : WHASHINGTON DC,OU:SECDEF (UC};

DN: OUL=TAYZ3;QUZ=PTSC,;U3=SECDEF; O=VA2 ; P=GOV+DMS+NIPR: A=DMS;
c=Us;

PLA: SECDEF WASHINGTON DC

BT

#8923

NNMN
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ROMANIA
MINISTRY OF NATIONAL DEFENSE

MINISTER

Dear Secretary Rumsfeld,

This is just a short, rather personal note, to thank you for the solidarity shown by your military in
Afghanistan, with respect to the loss of our two men in Kandahar,

Together with the letter from President Bush that solidarity, of which I mentioned to the familics of those
who lost their lives and to the Romanian public, have helped alleviate the consequences of the tragedy
and strengthened our resolution to continue along the way we have engaged after 9/11 2001.

Sincerely Yours,

G-

Ionn Mirced Pageu

The Honorable Donald H. Rumsfeld
Secretary of Defense

Department of Defense

Washington, DC




- {in reply refer to EF-7727 and 1#03/016589

December 3, 2003
TO. Mira Ricardel
CC: Paul Wolfowitz
Doug Feith

SUBJECT: Assistance to Ukraine

In the Ukraine meeting, they said they want NATO or UN help in destroying tons ’
of dangerous materials. What is the situation? What can we do to help?

Thanks,
DHR:éh
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
2500 DEFENSE PENTAGON -

WASHINGTON, DC 20301-2900

INFO MEMO
DEC 11 -
:H'rERNAﬂP?;:l\é_YSEcumw USDFP
1-03/
Ol 589 &5

FOR: SECRETARY OF DEFENSE

FROM: ASSISTANT SECRETARY OF DEFENSE FQ L

SECURITY POLICY (Mira Ricarde}--Acting, [V ] DEC 9 o

SUBJECT: Assistance to Ukraine

¢ You asked about Ukraine’s request for assistance in destroying tons of dangerous
materials.

s Ukraine has 7 million Small Arms and Light Weapons (SALW) and 2 million tons of
ammunition, much of it dating as far back as World War [.

» In October 2002, Greece offered to take the lead in development of a step-by-step
approach to assist Ukraine in the destruction of 133,000 tons of munitions and 1.5
million SALW.

s A NATO Expert Team (NET) concluded a feasibility study in June 2003.

¢ The NET proposed establishing a PfP Trust Fund to strengthen existing
demilitarization facilities in Eastern Ukraine and establish a new facility in
Western Ukraine.

¢ The total cost of demilitarization is estimated at 75.5 million Euros over the 12-
year life of the project (20 million from trust fund contributions, 55.5 million from
Ukraine).

o  When NATO sets up the trust fund and staris (o solicit donations; Germany, Turkey,
and Greece will hkely be the first to donate.

e  We will explore tunding options for a possible U.S. contribution and will get back to
you.

A/DASD Eurasia '] g‘ 12403 NAETO i £ Ul

Prepared by: Colonel Steve Dalbey, ISP/Eusasia, (b)(6) 9 December 2003

11-L-055%@SD/20636
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Snawflake

Vé: Bill Luti

/

U
cC: Paul Wolfowitz ' %-

Doug Feith ’ purif
' —HJU“JLL(& -(-4,-
SUBJECT: DaD Backup for Zat ax 8D D
[Liblc o I
After you have thought through the Marty Hoffmann backup for Zal in DoD, (e
please get back to me with a proposal. obfni
o
. \..-\Ll.'\.-] o
Thanks be -
. 39"“‘"" S
DHR At
130403-23 (8 compater)
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FOR: SECRETARY OF DEFENSE

FROM: William J. Lutil(b)(s)

SUBJECT: DoD-based Reach-back Capability for Ambassador Khalilzad

e You recently asked about the possibility of Marty Hoffman providing DoD
backup for Zal Khalilzad.

o This is an initial response; we will update you as we develop this idea further,

s  We talked with Mr. Hoffman, who has agreed to head a DoD-based group
based on the Reuben Jeffrey model, and developed a general framework.

~ Like Mr. Jeffrey, he would repont to the DepSecDef and SecDef.

— The group would be set up to provide out-of-government experlise and
react swiftly to events on the ground in A fghanistan.

o The purpose of the group would be two-fold:

hamigite Keemstruchin, 80P
— To advocate for the Ambassador’s and ARG’s interests at the AIQG;

— To facilitate development of a market economy in Afghanistan. paniios

o Its functions would be admintstrative, logistical, and reconstruction-oriented,

with a focus on mobilizing the private sector to undertake projects in
Afghanistan.

Overseas Privale Twieshvet” Gorp.
— It would coordinate with Ex-lm Bank and OPIC.

— [t would develop replicable models of public-private economic projects
and programs.

— lts activities would not overlap with the NESA regional office.

N&r Easr ot Asia,

11-L-0559/0SD/20638



— The AIOG does not possess the capability to encourage projects that are
essentially private-sector based.

¢ Its staff would include DoD employees in addition to consuitants with private
sector backgrounds.

¢ [t would support the Office of the Deputy Under Secretary for Near East and
" South Asian Affairs by coordinating with Zal, the ATOG, and private sector

institutions and assistmg in policy implementation.

e Possible drawbacks include the State Department and AIOG’s likely
opposition.

— State may see this as an usurpation of its role in Afghanistan.

- It is unclear how this group would coordinate with the OSD
representative at the A10G.

11-L-0559/0SD/20639
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e INFORMATION RETENTION EF-7835"
Q3014144
December 4, 2003
P
| . +5
TO: Doug Feith cQ
cc: Panl Wolfowitz ) g’
FROM:  Donsld Rumsﬁ:m(ﬁk =
~ .
SUBJECT: Women in Afghanistan E
Attached is 8 memo from Newt with & copy of an op-ed about women in I >

Afghanistan,
I think it is an enormously important point. I let Zal read it and urged him to push '
hard on it You might want to dig into it yourself. 1
Thanks.

i
Attach. .
12/3/03 Gingrich e-muil to SecDef re: Women in Afghsnistan

DHR.:dh

120473-25 s computer)
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DEC 17
ASSISTANT SECRETARY OF DEFENSE
2400 DEFENSE PENTAGON
Rt WASHINGTON, DC 20301-2400
Bl INFO MEMO ety ‘{\ JJ(
USDP e 'P \>
INTERNATIONAL
SAFFAIRS. 1-031017149

FOR: SECRETARY OF DEFENSE

FROM: Assistant Secretarv of Defense, Intemational Security Affairs mw L
Rodman, (b)(6) i

SUBJECT: Women in Afghanistan

s You recently asked that we look into a recent New York Times op-ed piece on
women in Afghanistan.

o While the author of the op-ed piece 1s correct in noting that the draft
constitution does not explicitly guarantee women'’s safety, the draft does

provide certain guarantees.

— The Preamble and Articles 6 and 22 prohibn discrimination and require the
state to recognize the equal nights of all Afghan citizens.

- According to Article 7, the state must adhere (o signed international
conventions and treaties and the Universal Declaration of Human Rights,

e Another concern of the author was labor conditions.

~ Article 48 refers to the law’s regulation of working hours, paid holidays, and
employee rights, but does not elaborate on this law,

— {ontrary to the op-ed picce, Article 49 explicitly prohibits forced labor, in
particular, of children.

e The op-ed piece implied that the constitution did not adequately ensure cqual
access to education and health care.

11-L-0559/05D/20641

<@

£
P



— The constitution considers education and health the right of all Afghan
citizens, with Article 44 referning specifically to the promotion of education
for women.

o The op-ed was correct in noting that the constitution does not provide for
representation of women at the local level; however, Article 33 refers to
Afghan citizens’ right “to elect and be elected.”

o On December 12, the Principals reaffirmed USG redlines for the constitution,
one of which was equal rights for women.

¢ Za] Khalilzad will continue to communicate these redlines to key Afghan
leaders and advance the issue of women's rights and protections under the draft
comstitution.

Prepared by Nat Trpy, Jr., ISAfNESAE, [(b)6) |

ra
. ,7ASDI’ISA O"& PDASD/ISA
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From: Thidwave2@aol.com
 Sent® Wednesday, Decembar (3, 2003 6:48 AM i

Te: posc pentagan mil: A

- on.mi;
R CTadtock QOSD.Pentagon.mi; [(b)(6) Joci patterson@osd.mil:
ablzzjpfcentcom.mil

Subject: women in afghanistan-newt

for secdef,depsecdef
from newt
12/03/03

Given Mrs. Bush's publicly stated interestin the faie of women in Afghanistan this
column should be very disturbing, '

1en't this column at the heart of what President Bush has been sying and 2 key
measure of whether we are paying in blood and money to bring about real ¢change
or merely exchenging one barbartic tyranny for a slightly friendly barbaric tyranny

OP-ED CONTRIBUTOR .
Making @ Nation More Equal '
By NOELEEN HEYZER !

The language of Afghanistans draft constitution must be
amended to acknowledge women's rights exphicitly.
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Making a Nation More Equal
By NOELEEN HEYZER

omen in Afghanistan have only a short time to influence the pew draft constitution to be

considered by the Constinrtional Loya Jirgs schednled for pext week. Althongh the new draft
upholds the principle of human rights, tere is gg explicit puaramse of women's equality. This is nota
matier of semantics. Rather, it raises serious questions about the document’s commiment to protect
warnien's rights.

Despite visible advances in society, many Afghan women heve seen little change aver the past o
years. Particularly cutside of Kabul, women live under the tight restrictions of authoritarian and
traditional practices, which keep womea and girls at home and deny ther accass 1o education, job
training and health care,

Violence against women continues. Child marriages and foreed marriages remain common, foeled by
impoverishment snd instability. Youag girls are "married” to bring money into households or to settle
disputes, » practice that condemns young girls ¢ sexua) abuse snd sustained poverty. Outside of Kabv),
women's security is threstened by local warlords who abuse women with impunity,

The intcruational community must rally hehind the worven sceking w ensbrine theis rights in the
country’s constitation. When every member of the Suprerase Court, undes the new consfitution, must
take un oath “to suppor judiciel justice a0d righteousness in sccord with the provisions of the sacred
religion of Islam," thepe must be clear language securing women's equality as s requisite counteybalance
against extrerne intetpretation of Islamic law.

The new constitution should state clearly that women have ful) and equal rights with met before the

' law. Although the constitation provides for an Afghan society based op "social justice, protweection of
bhuman dignity, protection of human rights, and reslizstian of democracy,” there is no explicit
prohibition against discrimination based on gender. The canstitution should also include clear langusge
prohibiting any custoros and traditional practices that discriminate against women. It should stipulate,
for example, that marriage must take place Geely and with tie agreement of both parties.

The Afghan Constitution must also include a clear definition of the word “citizen," (It should also
substitute the term "female-headed households” for ' 3 etakers” throughcut the text) In
the past, there have been Jliestions about wol cnz 2s only nen have been
issued IO cards,

Although the constitution states that women are entitled 10 # specific number of geats in the National
Assembly, it makes no provisions for their representation at the local level, where resistanse to women's
participation 1§ most formidable,

Women's right to work under fair and just conditions must also be stipulated in the canstitution, slang
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with prohibirions against forced Jsbor. Wornen also deserve equal access to education and healt: care,
and the constitution should ensure that school curriculums reflect the equality of men and wamen.
Acceas to gender-specific health services sbould also be guaranteed.

All of these changes have been suggested by legel experts in Afghanistan and elsewhere. Earlier this
year Afghenistan ratified ap international treary that provides the Constitutional Loys Jirga a framework
for incorporeting them into the new draft.

Two years ego, when Afghanistan was libereted from Taliban rule, the world realized that global
security is inextricably linked to the protection and right of women in society, and there was an
interuational commitment to supporting Afghen women on the path to securing these rights. Today, we
have a narrow window in which to make good on this commitment. The intermational community must
direct 115 efforts to ensure that the constitution reflects the necds of the women we promised 1o help.

Noeleen Heyzer is execurive director of the United Nations Development Fund for Women.
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even aware of it that I can recall. 1 need to have a chance to say.

December 5, 2003

TO: LTG John Craddock
Larry Di Rita

FROM:  Donald Rumsfeld /??;\,

SUBJECT: SEDM Ministerial Meetings

In the future I need to be told about these SEDM ministerial meetings. 1 wasn’t

S Or no on

invitations. %

Thanks. i ) )'Lu‘n an_
BN 7z

Attach, i ™~

11/28/03 ASD(ISA) memo 1o SecDef re: SEDI/\{J Ministerial T¥ vember 29, 2003

DHR:dh
120503-14 (s computer)
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OFFICE OF THE ASSISTANT SECRETARY OF DE&?'E!QSE SRR TS
2900 DEFENSE PENTAGON
WASHINGTON, DC 20301-2600 IR L] tu . e
ool UL ol 84
TNFO MEMO
[-03/016211-KP
INTERMATIONAL SLCURITY USDP_' t\ah \\m‘f\
FHCROR: SECRETARY OF DEFENSE :
FROM: Mira Ricardel cpﬁ;" Assistant Secretary of Defense for

Eurasia (Performing the Duties of the Assistant Secretary of
Defense for Intemational Security Policy) NOV 28 o

SUBJECT: SEDM Ministenal Trip Report, November 19, 2003

DASD Tan Brzezinski represented yon at the eighth annual Southeast Europe
Defense Ministerial (SEDM) held in Zagreb, Croatia on November 19.

The Ministerial was attended by Ministers of Defensc from Bulgana, Croatia,

Greece, Macedonia, Stovenia, Turkey, Moldova, and Ukraine, and Dcpury
Defense Ministers from Albania, Italy, and Romania.

Sek Bﬂ\@)
DASD Brzezinski'gtemarks emphasized the need to prepare the Southeast
European Brigade for stability operanions beyond the Balkans, where the need
{or such missions is much diminished. SEEBRIG must be ready 1o suppont
NATO where the need is greatest.

He also delivered briefings on recent developments in Iraq and Afghanistan.

SEDM members were asked to consider greater contributions {o these efforts,
particularly for Provincial Reconstruction Teams and training support for the
Afghan National Army.

Other Insights:

*

Greek Minister of Defense Papantoniow and others supporied SEDM’s }
expansion to include Serbia and Montenegro, Bosnia Herzegovina, and

countries to the East and bordering the Black Sea.

Ukrainian Minister of Defense Marchuk made a strong pitch for SEDM and

NATO membership, and offered his country’s peacekeeping facilities and

. experience to assist SEEBRIG’s preparations {or deployment.

Turkish Minister of Defense Gonul, in a conversation with Brzezinski,
expressed concemn that the Kurds were dniving CPA’s new plan to bring Iragis
self-governance. Brzezinski emphasized this was not the case,
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December 5, 2003

TO: David Chu
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld /), N

SUBJECT! Press on Personnel Issues

Please take a look at this piece in the Newport News Daily. First of all, I would
like some real data on the length and frequency of deployments over the years, and

to what extent people have really been put upon.
In addition, please look at some of these other issues and get back to me.

Thanks.

Attach,

Philpott, Tom. “Administration S¢en As Tone Deaf On Some “‘People’ Issues,” Newport News (VA)
Daily Press, November 28, 2003,

DHR:dh
12050317 (\s computer)
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former judge advocate general
for the Navy, Rear Adm. John
D. Ruson, who was involved
m the developmenm and
enforcement of the policy,
recently said ihat the ban is 2
failed palicy whose elimination
would strengthen the military.
A Fax News poll conducied i
August shows that 64 percent
of Americans mow favor
allowing gays to serve openly
in the military, up from 56
percent in a similar poll taken
in 2001.

Even within the military,
anti-gay sentiment has Jeclined
over the past decade. One
study conducted at the Naval
Postgradvate ~ Schoo!  in
California found that between
1999 and 1999, the percentage
of Navy officers who feel
uncomfonable in the presence
of gay people decreased to 36
percent from 58 percent

The debate over goys in
the military was never really
about balancing civil rights
with national security. Britgjw;

are among 24 militarifs that
lifted bens on gey soidy
withowt  undermiging  wait
cohesion or combat readiness.
These experiences show that
the choice is not berween gay
nights and military readiness, It
is berween prejudice  that
compromises national security
and equality that enhances it
And that's no choice at all.

Nathanie! Frank s @
senior rescarch fellow at the
Center for the Study of Sexual
Minorities in the Military
the University of Californie,
Sanig Barbara.

Newport News (VA) Daily
Press
November 28, 2003

Militaxy Undaie

§5. Administralion Seen
Ag Tone Deaf On Some
‘People' Issues

By Tom Philpoa.

With  President Bush
signing the first-ever 3400
billion defense bill, including
another military pay raise and
housing aliowance increase

that will more than match
growih in wages and rents
natioawide, it would seem hard
to argue that this
administration has lost 1onch
with troops.

Yet bencath he swiface
image capwred by an amizble
signing  ceremony 3t the
Pentagon Nov, 24, are currents
of worry and disappointment
inside the military over actlions
of the Bush administration.

No president since the
all-volunteer force began 30
years ago has used the military
s aggressively. Bush, after ull,
¢lected to mvade Jragand to
temove  whatever  threat
Saddam Husseio and  his
illusive weapons of mass
destruction posed. The war and
occupation of lraq, and also
Afghsnisian, have left
LS. milivary operatigns at their
highest  susuined ~ level in
decades,

mosily over the length and
frequency of deployments
iven the i of .

deinacracy in Iraq, far a people
more used w tyranny and ipore
inclined by culture and
geography  wward  Muslim
fundamenwlism,

Othes service people are
wary that a presidential
election next year will shake
administration  vesoive. A
premalure exit could dishonor
the sacnfices so  far,
pariicularly of those who have
died or been wounnded.

Despite  that  sensitive
backdrop, Defense officials led
by Donald Rumsfeld seem
unconcerned about ungering
large segments of the military
community, For every
initiative 0 please inilitary
folks, like contacting with
movers to reimburse families
the full replacemem vatue of
good damaged in household
moves, twa seem to float by
simed at tightening people
programs.

Key provisions of the
defense bill Bush signed will
beoefit active duty personned,
reserve and Guard members

and disabled retirees in ways
the administration npposed.
One will extend through
December 2004  wartime
increases in danger pay and
family separation atlowance
that Congress fist approved
last April. The administration
wanted them rolled back. By
lase summer, it argued these
increases should he ceplaced by
higher hazardous duty pay but
only w0 persons assigned to
Iraqand Atghanistan. Congress,
at feast this yeor, declined 1 go
along.

Another initiative the Bush
team  fought will open
TRICARE to non-mobilized
Teservists who lack
employer-provided health
insurance.

A thid will phase out,
over 10 years, the ban on
““concurvent receipt’’ of bath
military  retired pay and
disebility compensation for
retirees with disabilities rated
0 percent or higher. A foutth
il expand Combat-Related
cial Compensation o any
etivce  with combat o
combat-training  injuries, not
just to those with Purple Hearts
or disabilities ratedd at least 60
percent.

Another initiative  gives
reservisis ud families
iramediate  and  unlimited
access to commissaries, which
are militaty grocery stores,

Nove of these gains would
haye been in the 2004 Defense
Authorization Act had
Congress  followed  White
House budgel guidance.

Meanwhile, Rumsfeld and
his wp aides are sending fresh
signals  they want  fuwre
budgets squeezed om prized
military  perks  including
commissaries and dependent
schools, Defense officials said
in mid-Octcber memo that they
plan 10 close 19 smaller
commissaries, most of them
overscas, and have their eye on
19 mare. They also plan 10
¢lose Defense-run schools on
up w0 4 military Dbases,
stateside and overseas.

Gen. B. B. Bell,
commmnander of US.  Army
Europe, in a Nov. 15 memo,

.

11-L-0559/0SD/20649

ez 4t
described RS nearly
“‘unconscignable™ the
proposal by DoD officials o
close four small commissaries
in Germany™'at a time when
military spoasors are deployed
10 hostile-fice environments.™

Joyce  Wessel  Raezer,
director of  government
relations for Navional Military
Family Association, said it's
time to sop raising anxiety
levels among milituy {amilies
with ““buasiness-case’ attacks
on military suppom syslems
like schoots and the $1
billion-a-year COMINISSAry
subsidy.

“Why is i s important
right now (o nickel and dime
the commissary benefiL,"” she
said. "It's just raising stress.
And it is small potatoes
compared ¥ some of the other
items in the defense budpet.”

Raezer, wife of a revred
Army officer, said the strain on
families from the uncertainty
of current  deployments s
unlike anything she has scen in
her flong association  with
service life.

“Volunears on the from
line of fumily support &re
wearing out,'’ she said, as they
counse| families stressed by
finances, childcare challenges
and the constanl danger (o

loved onts i lragand
Afghanisian.

Deployments not only are
longer than  planned  but

families know that foved ones
who rewrn safely stidl could
return to Tragor Afghanistanin
another vear or two, [t's »
worry reinforced, Raezer said,
*““with every announcemeat by
leadership that we're going to
be in this for a Tong time.”

Ruczer said the robust
reenlistment  vaes ciled by
leaders of deployed units bikely
have more to do with tax
breaks than with unit morale.
Soldiers know that
reenlisunent  bonus  contracts
signed in 8 war zon¢ are wx
free.

"1 woery abowt when that
person gets home, what the
spouse will say,” said Raezer.
“Tradiionally, reenlisument s
a decision made around the

R e e e




kitchen table. Not now. I's
being  mumde away from
home...A  family  facing
another round of deployments
is going w say, "Hey, look, 1'm
siill exhausied from thay last
one. 1 can't bandle it." That's 3
real issue.””

Military families **support
whut the service member is
doing,”” she said, “But when
thet member pets home, it is
going W be harder o send them
off again. That's where we’re
going to ger the problems.”*
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December '6; 2003

TO: David Chu
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld 'P/t

SUBIECT: Back-to-Back Deployments

Please read this article and tell me what numbers of people have actually had
back-to-back deployments with little rest in between. My impression is that that is

not the case, except for isolated incidents. Am I wrong?

Thanks.

Atiach.
Grange, David, “Second-Guessing War Only Does Harm,” Chicagoe Tribune, November 16, 2003,

DHR:dh
12060319 (1s computer)
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Second-guessing war only does harm

By David Grange. David Grange is a retired U.S. Army brigadier general and ——— Dt
. chief operating officer of the McCormick Tribune Foundation R

Névember 16, 2003

In 1862, near the end of the Shenandoah Campaign, Gen. Stonewall Jackson told
some of his nervous officers, who expressed concern about an operation under
way, "never take counsel of your fears.” No matter how bad a situation becomes,
to his way of thinking, once you have committed to a battle, you can become
distracted, second-guess yourself, or quit because you and everyone around you
becomes consumed by fear of failing. Take counsel before committing, not after.

We are now committed to a successful conclusion in Irag, We need success for

our nationdl security. We owe it to those who have been slain and to the people

of Iraq to finish what we have started. Seven months into our efforts to shore up
[raq, there are several thoughts to consider.

Many say the warin Iraq is lumirfg into another Vietnam. Not true. There are
similarities, but there are far more differences. One three-day fight in South
Vietnam'’s Ja Drang Valley between a U.S. cavalry battalion and an enemy
regiment killed 305 Americans. From March 19 to Nov. 4 of this year, 379 U.S.
troops were killed. Though every lost GI breaks hearts, we are not likely to have
more than 58,000 GIs killed in Iraq, as we did during the Vietnam War.

Iraq, however, is becoming a sustained fight, and troop casualties will be the
norm, not the exception.

In Vietnam, the Viet Cong conducted operations to set advantageous conditions
for the regulars, the North Vietnamese Army, 1o engage American units. These
guerrillas were all Vietnamese, fighting to unite North and South Vietnam. In
Iraq the guerrillas stand alone, with a very complex force makeup, consisting of
international terrorist elements, leftover paramilitary fighters, foreign jihadists,
criminals and Iragis who want revenge or are hired guns. There is no enemy
army to mancuver against coalition forces.

In Vietnam, adjacent countries openly provided havens, military equipment and

infiltration routes. Powerful opponents of the United States--China and the Soviet Union--also hover
in the background. In Irag, the surrounding countries provide suppont, but on 2 much smaller scale,
almost entirely covert, fearing U.S. retaliation. There is no opponent to chcck America’s pimacy in

region.

The stated purpose for war in Vietnam was to stop the spread of communism--the threat of a percei

b~ thveww chicagotribune . com/news/opinion/perspective/chi-0311 160091 novi6,1,38518... 11/1)
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communist domino effect. In Iraq, the purpose is to position the U.S. for continued war on terrorists and
to induce a domino effect, spreading some type of democratic govemnance.

What is the same between the two conflicts 1s that Iraq is another living-room war. The war in Vietnam
brought the fight to the living room of the American home. Though the action may have been a few days
old, the gruesome broadcast images of war had a tremendous effect on the American public, It is the
same today in [raq, though in real time because of satellite linkage from the war zone to America. The
news media’s in-your-face, continuous 24/7 coverage has an immediate influence on the public.

Playing the rebels’ tune

The guerrillas smell blood. They know that the daily grind of losing American GIs affects the continued
support of the American people, and tragic losses such as the Nov. 2 downing of a Chinook helicopter
that killed 16 soldiers feed that frenzy. Combine that with a threatening environment that forces relief
agencies to leave the country; fear among ordinary Iraqis that the U.S. will lose interest and go home,
leaving them to Saddam Hussein and his cronies; and the perception that the guerrillas can attack
anywhere at will, and you have a recipe for guerrilla success, unless they are crushed.

Political posturing in the U.S. plays to the guerrilia agenda. Candidates who use the war for political
advancement by condemning U.S. involvement, now that this country and its citizen soldiers are
committed to the fray, add to the enemy’s strategy and hamper troop morale. The president is
responsible for the outcome, and wearing his hat as commander in chief of the armed forces, he must
focus on the war, not on a debate agenda using the war for political gain,

Even with 30 to 35 guerrilia attacks a day on coalition forces, and the losses America has incurred (an
average of one GI killed and eight wounded every day), they are militarily insignificant. But every loss
is important to this country, and they do have a cumulative, eroding effect on support for the war. As
Americans, we have a hurry-up-and-finish-it mind-set, but in a guerrilla war, it ts a hurry-up-and-wait
scenario.

British strategist Basil Liddell Hart has said that "it is the loss of hope, not the loss of life, that decides
the issues of war," and if the American people lose the commitment or the will to carry on until the
mission 1s accomplished, it is futile to try 1o keep the military commuitted.

It is important during this period of doubt to remember the sacrifices made to date and to ensure that
those sacrifices were not made in vain.

There is an old Special Forces saying, “When the ground varies from the map, you got to go with the
ground.” It translates to the best-laid plans as well. And if what is found on the ground in Iraq is
different than what was assumed for the going-in plan, then the plan must change.

There is nothing wrong with having the fiexibility to adapt to the situation. The Bush administration had
difficulty accepting and adapting to what it found immediately after the major combat operational phase
but has since adapted to the ambiguous environment, elusive foe and sustained insurgency and now is
making steady progress.

Every commander interviewed has said that what is needed most is "actionable intelligence"--
information that is timely, accurate and usable to the troops in the field. Most of America’s intelligence-
collection capability is technical, developed for use against another sophisticated, modern military. What
is needed in Iraq when fighting guerrillas is human-source inielligence, street stuff, like what the police
use.

http:llwww.chicagolﬁ bune.com/%kJﬁQédﬁn%@p%cQé@gﬁégI 160091nov16,1,38518... 11/17/2003
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That is where U.S. military intelligence is the weakest. The robust technical capabilities of our military
are negated by the urban terrain and populated areas where the guerrilla forces hide and operate. But
U.S. forces are becoming sireet savvy as they learn {rom the school of hard knocks.

Focusing U.S. resources

A tenet of warfare ts to always weigh the main effort. For our armed forces, despite operations in more
than 136 countries, the main effort 1s the war in Iraq. And it seems that one would not want to have just
enough troops available, but more than cnough troops to accomplish the mission, considering the
numerous unknowns in this war.

As Iraqi police, civil defense and military personnel are trained to take over more and more
responsibility in their country, and a few other countries provide forces to the effort, relieving the
American Gls of much of the burden, there is a tenuous transition period that must be covered by
sufficient troops and other resources. The guerrillas see movement toward a successful transition to
democratic governance, a free-market economy and rule of law and have increased their efforts to derail
1.

Attacks on coalition troops, relief agencies and friendly Iragis have increased, and it is important for the
American and Iragi populations to remain convinced that the transition is worth it and that it will not
fail. This is the most critical time for the effort in Iraqg, and every resource needed to win must be applied
to ensure success. It is not a time to decrease commitment or get by with just enough.

And yet the commitment in Iraq and around the world is much too large for our military, as 1t is, to

Being a Gl has become a grueling life at §
rest in between Eight of the 10 Army i Orld,

used to fill the shortages of the active force, as well as 10 provxde Skl"S found predommantly in their
ranks.

America’s employers have been extremely patnotic, supportive and understanding of the National Guard
and Reserve personnel’s multiple call-ups and extended tours of duty beyond what is required by law.
How long can the active and reserve military continue that magnitude of commitment around the world
at its present strength? It brings up the issue of whether a draft, or some type of national service, will be
needed in the immediate future.

Explaining the why, how

"The first, the supreme, the most far-reaching act of judgment that the statesman and commander have
to make is to establish . . . the kind of war they are embarking"--Carl von Clausewitz, "On War."

The war, as most Americans see it now, is rot what they expected. There is a sustained insurgency with
little explanation as to why it developed or how it will be won. That, along with the perception that the
administration is not coming clean, has a corrosive effect on support for the war. President Bush must
connect with the American people now more than ever before and explain the why and the how.

An open assessment and honest portrayal of this nation’s involvement is recessary to gain and maintain

http://www.chicagotribune.cof/helusOHH N ISR B8EH4311160091n0v16,1,38518... 11/17/2003
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the resolve of the American people. The why (s--as strategy and intelligence analyst George Friedman
has stated--"Irag is a means to an end, not an end in itself.” Iraq is the most strategic country in the
region, and its transition to some form of democratic governance will affect the entire region, as well as
influence the roots of growing hatred for the West.

The American presence in Iraq is driving Al Qaeda and other terrorist organizations crazy. That is why
Americans in Irag are a magnet to terrorists, drawing them into the conflict. Though eliminating
Hussein’s regime and its possible weapons of mass destruction and winning freedom for the Iragi people
are noble causes, and ones that I would fight for 10day, they are only intermediate objectives supporting
the strategic goal of changing the status quo in the Middle East and assisting us in fighting terrorists
over there, not in our own country.

The absence of attacks in the United States since Sept 11, 2001, might indicate that the strategy is
working. Bush did a better job of explaining the strategy Nov. 6 at the National Endowment for
Democracy; however, it needs to be explained continually to the American people as conditions and
commitments change. And America has yet to explain it to the people of the Middle East. One of our
government’s greatest weaknesses s getting our message out overseas.

Information, as a tool, must be a dominant means in winning the global war on terrorism. Everything
American flows from the spirit of the statement "life, liberty and the pursuit of happiness,” and that
message must somehow be translated to this region of the world.

We are knee-deep in this commitment with Irag, as we are with Afghanistan.

It is too late 1o say, "It is too hard. Let’s cut and run.” Winning, though the costs will continue to be
painful, is worth the effort. The outcome of this war is in the better interests of the United States, and it
will be better for mankind.

America, Traq and most of the world will be more secure from this endeavor, an endeavor that no other
country could have taken on even if it wanted to. As Amcricans, our resolve, our will to succeed, must
be stronger than Hussein’s and Osama bin Laden’s.

It’s tough being the leader, but someone has to lead the way. Right now that someone is the United
States of America.
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December } 2003

TO: Steve Cambone
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld |

SUBJECT: Intel Teams

I am deeply concerned about the deployments to and redeployments from Iraq. It

is all going to occur within a three or four month period. There is a great danger.

My undetstanding is that it includes the human intelligence teams. I think that is
unacceptable. I cannot imagine losing our memory. It is not a responsible

approach.

Please screw your head into it, and find out what you think we ought to do about
it. Find out precisely what is going to happen. Find out what kind of approach we
could take (ask David Chu)}—such as asking for volunteers to stay on or
volunteers to go earlier or offering incentives. We need to lengthen the period of
changeover, so the contacts can be passed and the knowledge transferred. It may
be that we have to send some of the new people over early, so we don’t keep non-
volunteers and the people who won’t accept being incentivized staying there

longer 10 achieve a good changeover period.
I am concerned.

Thanks.
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TO: Gen. Dick Myers .‘
e

CC: Gen. Pete Schoomaker ﬁ
Paul Wolfowitz d-
LTG John Craddock ‘ \

FROM: Donald Rumsfelﬂm,- , »
a4\

SUBJECT: Army Readiness
[ read this article in the Washington Past about the Army facing a dip in readiness.

%

We need to think through that issue. 1 cannot imagine any Army that is engaged
n a war that wouldn’t have a dip in readiness, if readiness is defined as what one
is supposed to be doing during peacetime to get ready for war. We need to discuss

the precise details.

I have a feeling that folks are proceeding along the basis that the world 1s at peace

and are using the same metrics, and they may not be appropriate.
Please take a look, and let’s visit.

Thanks.

Attach,
Farly Dird e page, article #3, Loeb, Vemon. “Army Will Face Dip in Readiness,” Washington Post,
Deccmber 6, 2003,
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CURRENT NEWS

EARLY BIRD
December 6, 2003

Use of these articles does not reflect official endorsement,
Reproduction for private use or gain is subject to original copyright restrictions.
Story numbers indicate order of appearance only.

TOP STORIES

1. LS Defense Secretary Visity N, Irag To Meet Troops
tNew York Timex ou the Weh).. Routers
Delense Seerctary Donald Rumsield began o fiest-hand appraisal of political and mifitary conditions in lrag on
Saturday, swooping into the northem city ol Kirkuk (o meet troops and Yocal leaders, Rumsield amrived in rainy
conditions aboard a U.S. Air Foree C-17 cargo plane that flew {from Thitisi, Guorgia, He was miet a the airport by
Major General Ray Odicme, comniander of the U.S. 4th Infantry Division,

2. AjrFurve Pursu
tNew York Tiaes) . Douglas fehl
Lyen alter Delense Seerctary Donald H. Rumisield expressed concem late last month aboul improprictics i a
proposed $20 billivn contract with the Bocing Company, the Air Foree's top acquisitions official, Marvin R. Sambur,

b distibuted messages urging Pengon aificials wo sign the deal "AS.A D" according o intemnal Pentagon e-mail

MESsAPES.

3 Army Will Face Dip In Readiness
(Washington Past)....¥ emon Lueb
40 percent of the active-duty foree -- will not be fully combat-ready for up to six months neat year, leaving the
nation with relatively few ready troops in the event of a major conllict in North Korea or elsewhere, a senior Army
olficial said yesterday.

4. Iraqi Gengcide Tribuual Forming
(Philudelphia Iiquirer).. .Niko Price, Associated Press
Saddam Husscin and hundreds of his aides could go on il for ernimes against humanity and genocide before an
Tragi-led tribunal that will be established in the coming days, Iragi and U5, officials said yesterday.

h sk Taps Buk r lrag Task
(Lo Angelex Times})....Maura Reynolds
President Bush on Friday calied in his fainiily's tusted troubleshooter, former Seeretary of State James A, Buker 111,
1o take on the thomy job of persuading other countries to forgive or restructure iraq's immense debt,

6. 16 Countries To Aid Irag Reconstruction
(Washington Times).... Associated Press
Governents from 16 couritries, including the United Swies, Japan and seme Luropean nations, agreed yesterday to
insure payment of up lo $2.4 bitlian wonth of expants 1o Irag as pant of efTorts (o rebuild the country and jump-stan
its cconomy. viticials said.

RUMSFELD TRIP
7. Rumsfeld Visits Iragi Northern Ojl Fields

(Newe Yark Timex on the Web)... Asseciated Press
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December §, 2003

TO: Larry Di Rita W i
At S

FROM: Donald Rumsfeld ?L‘

SUBJECT: Comparisons to Germany

- Please have someone find out what the population of Germany was in 1945 at the QA i
@ end of the war, compared to Iraq today. o

= TP s
Please have someone find out how many Allied military occopied Germany and ' TJM |
@for how long after the war ended in 1945. B 5
Thanks.
)
I t
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SUBIJECT: Comparisons between post war Germany and Iraq

Population  Area Population of occupied
zone
Germany 65,910,999 144,016 sq 18,200.000
1945 miles
Iraq 24,683,313 168,754 sq 24,683,313
2003 miles

Occupation zone in Iraq is 4 times larger than occupation zone in 1945.

11-L-0559/0SD/20660
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SUBJECT: Comparisons between post war Germany and Iraq

Numbers of Allied Military in Occupied Germany

6)

o~

uUs USSR UK FRENCH
1945 1,622,000 1,500,000
1946 277,584 700,000
1947 119,367 350,000 140,000 70,000
1948 80,857
1949 83,080
1950 79,370
1951 134,983
1952 236,832
1953 215,001
1954 217,961
1955 220,428

Germany regained most of its sovereignty in 1952, with ratification of the General or
Germany Treaty. All sovereignty returned in 1955 with ratification of Paris Treaties.

The USSR broke off East Germany in 1949 and in 1954 recognized the sovereignty of
the German Democratic Republic (GDR)
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December 8, 2003

TO: Larry Di Rita Pn—

FROM: Donald Rumsfeld Q

SUBJECT: Korb Op-ed

————

Please see if you can find out if I ever said whar Lawrence Korb says I said in the

Washington Post op-ed piece taday. I sure don’t remember it.

Thanks.
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VADVERTISING

washingtonpost.com

A War of Choice or of Necessity?

By Lawrence J. Korb

Monday, December 8§, 2003; Page A25

Eight months after the Bush administration got us involved in a bloody war in
Iraq, we are now told by one of Secretary of State Colin L. Powell's closest
advisers that Iraq was a war of choice after all. According to Richard Haass,
director of policy planning at the State Department until June 2003 and still
the Bush administration's special envoy to Northern Ireland, the
administration "did not have to go to war against Iraq, certainly not when we
did. There were other options” [op-ed, Nov. 23 ]. Really?

This is not what the administration told us before the war and continues to tell WE H E E.P
us to this day. On March 20, as he was sending troops into Iraq because the '
regime of Saddam Hussein allegedly possessed weapons of mass destruction -

and had ties to al Qaeda, Secretary of Defense Donald H. Rumsfeld told them, the U.S.
"We are at the point at which the risk of not acting is too great to wait longer. Deparement of

As you prepare, know that this war is necessary . . ." Some three weeks into

the war, Powell, who had made the case for war to the United Nations, stated: .
"We do not seek war. We do not look for war. We don't want wars. But we aisburse over
will not be afraid to fight when these wars are necessary to protect the 360 billicn in
American people, to protect our interests, to protect friends."

Education

financial aid.

Even after it had become abundantly clear that the arguments the Bush
administration advanced for going to war were specious, both Vice President
Cheney and Deputy Secretary of Defense Paul D. Wolfowitz explicitly
rebutted Haass's position. In an Oct. 10 speech to the Heritage Foundation in

. : . > Four PEARSON
which he lashed out at those who said we had a choice about invading Iraq, Sl

the vice president said: "Some claim we should not have acted because the troverangit
threat from Saddam Hussein was not imminent. Since when have terrorists Sulations
and tyrants announced their intentions, politely putting us on notice before
they strike?" On Nov. 4 Wolfowitz stated: "But one of the things that Sept. 11 changed was that it made
it a war of necessity, not a war of choice.”

The president himself continues to proclaim how necessary the war was. On Nov. 22 he said at a press
conference in London, "Our mission in Iraq is noble and it is necessary." On Thanksgiving Day the
president told the troops in Baghdad: "You are defeating the terrorists here in Iraq so we don't have to
face them in our own country."”

Even more surprising is Haass's coniention that despite its public pronouncements, the Bush
administration knows that, because this is a war of choice, Americans will not support it unless it is
relatively short and cheap. This is why the administration has changed its policy and accelerated the
timetable to hand over increasing political responsibility to Iraqis, even if it means reducing what it is
trying to accomplish.

Haass weakens his own case by arguing that the first Persian Gulf War was a real war of necessity and

Vietnam was only a war of choice. Even those who argued against the recent invasion of Iraq would not

http://www.washingtonpost.com/ aCZ/Jpla%&Q?gg(QO%Bé%‘Q’ﬁagguagewrimer 12/11/2003
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-

contend that it was less necessary than the first Persian Gulf War. As Secretary of State James Baker
noted in 1990, that war was really about oil. And Powell, then chairman of the Joint Chiefs of Staff, as
well as such defense hawks as Sen. Sam Nunn (D-Ga.), wanted io give sanctions more time to work
before invading Iraq. (If it was so necessary, why did the administration of the elder Bush not invade
until it got other nations to fund the war?)

It 1s equally absurd to argue that the first Gulf War was more necessary than Vietnam. In the mid-1960s
many Americans, including most of us who were in the armed forces, believed that if South Vietnam fell
to the Communists all of Southeast Asia would soon follow and the containment policy would be
undermined. This is why the American people supported that conflict through the Tet offensive of 1968,
even though more than 30,000 Americans had died by then.

fronically, while Haass is wrong about Vietnam and the first Gulf War, he is nght about Iraq. It is a war
of choice -- a bad choice as it turns out. Unfortunately, he was unwilling to go public with his views, as
did Gen. Enic Shinseki, while he could have made a difference. This article should have been written
nine months ago when Congress and the American people had a choice. Now our only real choice is to
continue to stay and absorb the casualties and the cost.

The writer is senior fellow at the Center for American Progress and senior adviser to the Center for
Defense Information. He was assistant secretary of defense in the Reagan administration.

© 2003 The Washington Post Company

hitp://www.washingtonpost.comy/ac2/ \Jplcfylz'ﬁ Q?Aé ?!—%§Béczgﬁa§gﬁliage=pﬂmer 12/11/2003



SECDEF MESSAGE TO TROOPS ABOUT WAR WITH IRAQ

Most likely taped on 20 March 03 (but it could have been one day prior), but
definitely presented on the Peniagon Channel and all the AFN Networks
on 20 March 03 - per Larry Reuben, AFRTS

(The following is exact wording from the tape.)

"The President has made the case for Iraq clear. He has set forth what is at stake,
and invested the diplomatic and political effort needed to exhaust all options short
of war. We are at the point at which the risk of not acting is too great to wait
longer. The answers are clear. It is essential to world peace and our security that
we act against the regime of Saddam Hussein.

As you prepare -- know that this war is necessary, it is just, and that you have the
resources and commitment you need to achieve victory."

11-L-0559/0SD/20665
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Rumsfeld Praises Troops, Cites Iraq War As 'Necessary, Just'

By Gerry J. Gilmore
American Forces Press Service

WASHINGTON, March 20, 2003 — Defense Secretary Donald H. Rumsteld
today praised American troops deployed overseas to disarm and oust Iraqi
dictator Saddam Hussein, noting that their efforts support a just cause.

"It 15 essential to world peace and our securnity that we act against the regime of
Saddam Hussein," Rumsfeld said in a taped message to service members, as U.S.
and coalition forces continue the military campaign against the dictator's regime.

"Know that this war is necessary, it is just, and that you have the resources and
commitment you need (o achieve victory," the secretary declared.

Rumsfeld pointed out that Saddam brushed off President Bush's Monday evening
ultimatum for the dictator to leave Iraq within 48 hours or face war.

“In rejecting the president’s ultimatum, the Iraqi regime has chosen war over
peaceful disarmament,” Rumsfeld said.

"Saddam Hussein's regime will be now removed from1 power — and the Iraqi
people will be liberated,” he declared.

American service men and women "will deliver on the president's pledge” to
disarm Hussein's regime and oust the dictator, Rumsfeld said.

[f Saddam isn't stopped now, the secretary pointed out, the dictator could provide
his weapons of mass destruction to terrorists, who likely would attack the United
States again.

"The result could be the deaths not of 3,000 people, as on September 11th, but
30,000 or 300,000 or more innocent people,” Rumsfeld emphasized, noting that
the mission of U.S. troops arrayed against Iraq "is to prevent that from
happening."”

U.S. troops "are the best trained, strongest, and most capable military in the
world," the secretary said, adding that he and other senior leaders "have full

12/11/2003
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confidence in your ability, your courage and your dedication to our country.”

America's troops won't face danger alone, as they "will fight alongside the forces
of such stalwart friends as Australia, Great Britain and many others," the U.S.
defense leader said.

The president made the right decision to oust Saddam, Rumsfeld reiterated,
noting that all diplomatic avenues to peacefully disarm the dictator had come to
naught.

"We are at the point at which the risk of not acting is too great to wait longer," he
emphasized.

Rumsfeld said the troops have the support of their commander in chief, of
Congress and of the American people.

"I thank you for all you do for our country. May God bless you, and keep you,
and guide you in the days ahead,” he concluded.

Related Site of Interest:

o Secretary's Message to the Troops on Operation Iraqi Freedom

Questions or comments about this article? Send us an e-mail.
Questions or comments not about this article? See Questions.
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I;TG John Crad O\WJ e M
umsfeld (Q\ :

>
SUBJECT: Harlan Ullman &

FROM:

1 will see Harlan Ullman off the record. 1 would like you or Larry (o be there and |

will do it for & minutes, possibly etderth on Saturday, December 14.

Zo

Thanks.

Attach, @’ /’i‘"//)

12/4/03 Utlman itr to SecDef
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Personal For:

The Honorable Donald H. Rumsfeld December 4™, 2003

The Secretary of Defense
The Pentagon {Room 3E-§80)
Washington, D.C.

Dear Don,

1 would be ecnormously grateful for an hour of your time possibly over the
next month. 1 understand a good time to do this is on Saturday momings.
The purpose is two-fold. First, 1 wanted o share some of the tentative
conclusions in the book I am completing called “Finishing Business (Or
How to Win the Global War on Terror)” that will be published next fall.

More importantly and drawing on your own memo on the Global War on
Terror, | wanied to get your views as to what we should be doing now that
we are not to antivipate and prepare for future events that may occur

perhaps next or five or ten years hence. We can do that on or off the
record.

Bes1 Wishes,

y——

Harlan K. Ullman

11-L-0559/0SD/20669
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TO: Larry Di Rita F A’ W

‘,\wﬁrFROM: Donald Rumsfeld ’\)ﬂ\

|

Please give me the text in English of the article in Paris Match.

Thanks.
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November 27 — December 3, 2003

Weekly news magazine Paris Match
Circulation: 728,000

Informal translation by AMEmbassy — Paris Press Office

This issue of Paris Match (the French equivalent to Life magazine with a circulation of
728,000) carries an eight-page profile of Donald Rumsfeld entitled “Rumsfeld is Not
Disarming.” The profile begins under the caption: “While there is continued resistance in
the field, at the Pentagon the Secretary of Defense continues to fight for democracy in
Traq. He gives an exclusive interview to Paris Match,”

The introduction to the interview: “A vast labyrinth lit with yellow neon lights.
Everywhere, on the walls there are paintings, prints, sketches, photos and lists of
hundreds of names of fallen soldiers. The Pentagon is also a sanctuary for memories.
Normandy, Korea, Vietnam, the Gulf War, 25 kilometers of halls and of history that the
25,000 people who work for the greatest military power on Earth use everyday. There are
portraits of General Eisenhower indicating that we are approaching the office of the
Secretary of Defense - number 3E880. In the vestibule, there are large photos of Bush,
Cheney and Rumsfeld at the White House. Two shy secretaries stare intently at their
computers, ignoring the comings and goings of the blue or khaki uniforms of the green or
beige fatigues, of the black, gray or tan suits. They ignore the footfalls of the triple-soled
combat boots. In the vicinity of the Secretary of Defense’s office there is rarely saluting.
A door opens. General John Abizaid, commander of the forces in Iraq, exits the office,
arms loaded with thick files. I hear him say to an advisor “that won’t work” then he takes
him by the shoulder to speak to him in private. In a corner, on CNN, Michael Jackson is
making the V-sign for victory, only the secretaries react to this, It is time. I walk into a
vast office decorated with paintings and with at least six bronze statues. In the entry there
is a bust of Theodore Roosevelt. Rumsfeld tells me he found it at a flea market. Above
the bust there is a drawing of Eisenhower. “He isn’t smiling, it was during the war,” says
the Defense Secretary. In the center of the room, where seven piles of files are rigorously
aligned on a desk, there stands a buffalo. Behind him there are archers and another statue
of Roosevelt, this time with a hat. In the background there are two figures, one is a pilot,
echoing to the branch of the armed forces in which Rumsfeld served. Donald Rumsfeld
sits with his elbows on the desk, he is watching Fox news, his favorite channel. On the
screen, Michael Jackson again. Behind his desk there is no chair, he likes to work
standing. On a lectern there is a piece of rusted metal. On it there are the words
“September 11, 2001 Airlines 77.” Yes, it is indeed a piece of the plane that hit the
Pentagon marking the beginning of the war for the twenty-first Defense Secretary of the
United States. His handshake is warm. We take a seat around a small coffec table. He
looks grandfatherly and in fact at the age of 71 he has six grandchildren. However as
soon as he speaks he looks more like the teacher that you hoped you’d never have. When
he is not being curt, he abruptly brushes aside the things he does not want to hear, his
favorite part is playing the cynic. He juggles issues with the power of a former wrestler. ..
Mr. Rumsfeld is straightforward. With the military he has developed a reputation as a
visionary. He never has doubts...

11-L-0559/0SD/2067 1



Interview:
In brackets — words that were changed or added as compared with DoD transcript

Paris Match: At the age of 43 you were the youngest Secretary of Defense in history
under Gerald Ford. Today you are the oldest and the only person to have held the
office twice. What are the changes you have noticed between these two periods?

SecDef: One thing that is the same... Our forces [must become] more agile and
lighter and have greater flexibility.

Paris Match: You were one of the biggest partisans of the American intervention in
Iraq. Do you admit that you made a mistake in underestimating the post-war?

SecDef: The decision to go into this conflict was made by the country through
Congress. [Certainly] not by one individual or one cabinet member. [We can be
nothing but happy by the fact that] 23 million people who have been liberated from a
dictator [who] used every conceivable repressive technique [against his people].
Most people with the benefit of time will agree that [this war] was a good thing, It
was done with a2 minimum loss of life, with [greater] precision [than in any] conflict
that has been conducted. [We carried out this war] with a great deal of effort to
[spare civilians by facilitating the surrender of security forces.] There was no
humanitarian crisis. [No problem of refugees nor] internally displaced people which
happened during the [first] Gulf War. [The] oil wells were not [or almost not] put to
flame as they were in Kuwait. The infrastructures [remained intact]. In six months
we have [provided Iraq] with a new central bank, new currency. Schools are open,
[as are] hospitals and clinics. There 1s a Governing Council [that has)] appointed
Ministers. The Ministers are functioning. The services are [as good as or] better than
prior to the conflict. [You ask me if I am willing to admit that there are things we did
not plan for]. No one ever has a plan that is perfect. The electric grid was [too]
fragile. [We had not anticipated that]. [On the other hand] the intelligence anticipated
that there would be resistance by the Fedayeen Saddam and there has been by the
remnants of the former regime leadership. That is going on [and has resulted in the
dead and injured we have heard of recently]. [This is terrible, but the sacrifice is
worth it]. We are proceeding with a [34-country strong] coalition.

Paris Match: Why did you declare victory on May 17
SecDef: [The president did not declare victory], he said that major combat operations
had been concluded. He was correct. Other people characterized that as claiming

victory. We said all along that it would take time.

Paris Match: Fine. But what would be the criteria for victory seeing how the
situation has worsened?

11-L-0559/0SD/20672



SecDef: For me... and I think for the Coaltion... the goal is to have a single
country... that is at peace with its neighbors and that has a system of government that
is representative and not [a regime] that is abusive of its religious or ethnic
minorities. [We want] a country that is in charge of its own affairs, both governance
and security of the country. That is the goal [nothing] other than that.

Paris Match: Are you still sure that Saddam Hussein had or has weapons of mass
destruction?

SecDef: [There is no country] in the United Nations [that argued that he did not]. Our
intelligence [and that of other countries] argued that [he] had chemical and biological
weapons. [He] did not have nuclear weapons... [but he] had programs. [This is a
country] with a pattern of denying and deceiving. They buried twelve jet airplanes!
We have not found hard evidence of these programs yet. [We are waiting] for the
final report from the Iraqi Survey Group by Dr. David Kelly. I believe [that the]
intelligence before the war was correct, [But do not expect] to just discover or find
things. [On the other hand we are on the verge of finding people] who will [talk
about the existence of these weapons). [It is still difficult to find ] key people [from
the former regime who are willing to talk], partly because Saddam Hussein is still
alive,

Paris Match: Two years after September 11 and seven months after the fall of
Baghdad Ben Laden and Saddam Hussein still have not been caught. They continue
to taunt you with their messages. Does this signify failure?

SecDef: If you look at the major nations of the world [they all] have their most
wanted list of criminals. People are on those lists for five, ten, fifteen years, Take
Saddam Hussein. He stole something in the neighborhood of a billion dollars out of
the central bank [of Iraq). We found maybe a... third of that, some of it with his sons
when they were killed. We currently have captured or killed 42 of the top 55 [in the
Iraqi leadership]. That’s pretty good. [There are thirteen left]. The Department of
Defense was never organized... to find specific individuals. It was trained to deal
with armies. The new security environment of the 21% century [presents us] with a
new challenge that is difficult. [Finding Saddam] is like finding a needle in a
haystack. When a person [has] a billion dollars and has hundreds of supporters that
benefited from his dictatorial rule, it is not surprising that he is able to find
assistance. [Now, is he behind the attacks? No, he is too busy hiding].

Paris Match: In 1983 you had met him in Baghdad. What do remember of this
man?

SecDef: Iraq was in the Iran War. We had a problem with Syria and Lebanon. 241
Marines had been killed [in Beruit] by terrorists with the assistance of Syria. [If] Iran
[had prevailed it would have become influential in the region]. [Yes] we were talking
to the Iraqi government [at the time] about that.

11-L-0559/0SD/20673



Paris Match: Do you remember him as being friendly or cold?

SecDef: [1 never] jump to conclusions on first impressions. [I knew beforehand] that
he [was a brutal dictator engaged in a war]. [I went in knowing certain things about
him]. 1 delivered the messages on behalf of our government. [But] 1 talked with Tarig
Aziz for many hours.

Paris Match: The war in Iraq has undermined certain alliances. Do you think that
the quarrel with France went too far? Was it unnecessary?

SecDef: | was Ambassador to NATO in 1973 and 1974 that was a difficult period for
the Atlantic Alliance. Michel Jobert was the Foreign Minister. Henry Kissinger was
the Secretary of State [Things go] back and forth [with France]. I am 71 years old.
This has been going on most of the history of NATO. Every three or four years [an]
issue [like this] pops up. [It was the] neutron bomb during the Carter administration.
During the Reagan administration there was the natural gas pipeline. [In 1966] Mr.
De Gaulle [broke from] NATOQO. There has never been a five-year period ... where
there has not been something. We have survived all [of these crises]. We are in the
21% century [the Alliance] is still there [and] it is still working.

Paris Match: In Iraq the French, Germans and Russians are not present in terms of
troops and to help ‘finish the job.” Do you admit that “Old Europe,” as you call it,
would have been useful after all?

SecDef: Who ever suggested it would not be useful? [The countries you mentioned]
made other decisions. The United States went to the United Nations twice. It asked
for assistance and got it from 34 countries. [You have a strange way of asking the
question)] ‘do you admit now that it would have been helpful.” The United-States was
looking for help from the beginning. Some countries made their own decision not to
help. That is their right as sovereign countries. [That is all I have to say about that).
[We should not forget that these] countries are helping in the global war on terror.
[They are] helping in Afghanistan.

Paris Match: You are the only member of the administration who nisked his life on
Sept. 11.

SecDef: [ At the time of impact [ was] sitting here.
Paris Match: Did you hear the noise?

SecDef: [Yes, of course], the place shook. [Behind you on the table] there us a piece
of the plane that hit the building. [The office] was filled with smoke. [In the entire
building there were only a few places where] we could function relatively free of
smoke. [That is where we set up] command centers. I was having breakfast with
some congressmen [in the next room)]. Someone walked in and said that a plane hit
the WTC. [I turned on the television in the office]. I had my CIA briefer here for my
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morning briefer. [He was] sitting where you are. [Again] someone came in and said
that a second plane had hit [in New York]. [Then it was our turn].

Paris Match: In Guantanamo you are holding some 680 enemy combatants. Why
don’t you try them? Truman was able to properly try the Nazi leaders in Nuremberg?

SecDef: Most countries engaged in war capture people and keep them (to prevent
them from killing] again. [In Nuremberg in 1946 it was a different situation because]
the war had been over for a year. When you scoop up an enemy combatant, a
prisoner of war... the purpose is not to punish them, the purpose is to keep them off
the street. Which is why we had thousands of German, ., and Japanese prisoners in
the United States [during the Second World War]. In Europe [you did the same
thing] during every war. [What we are doing in Guantanamo] is new to some people
who do not have a memory. [We are also holding them] to interrogate them [to find
out] who trained them and where they are getting their money. I can tell you this
[thanks to the information that we have gotten from people we picked up] in
Afghanistan, we were able to stop a terrorist attack in Singapore.

Paris Match: Your deputy Paul Wolfowitz escaped a bombing. Do you ever think
about death?

SecDef: No. [1 ] get up very morning and go about [my] job and try to do the best [1
can]. I have been doing this [for a long time]. For any human being or country a
terrorist can aftack at any time at any place. It is impossible to defend everywhere at
every moment of the day. A car bomb, a rocket propelled grenade, anthrax, [there is
no way to be 100% safe]. The only way to deal with the global war on terror is to
attempt to find the terrorist networks, to break them up, to stop their financingand
reduce [their ability to do harm]. Once you become fearful they have won. [we
cannot] sit there and hope something will not happen [to us]. This is a very serious
problem for the world.

Paris Match: When you wake up in the morning and you switch on the tv, what do
you think when you find out that another young American died in Iraq?

SecDef: {All of my heart and thoughts go out to them and] to their familics. I have {
visited the wounded [in the hospitals]. They are proud of [serving] They recognize

the importance of what they are doing. There are things that are worth putting you

life at risk for. We would not have a free country today if there had not been

wonderful Americans and allies of America [who had not risked their lives]. [They

did] and God bless them for it.

Compiled: S Dos Santos / Paris Press
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Paris Match
Nov. 27-Dec. 3, 2003

Rumsfeld Is Not Disarming

While there is continued resistance in the field, at the Pentagon the Secretary of Defense continues to
fight for democracy in Iraq. He gives an exclusive interview to Paris Match.

By Regis le Sumier

A vast labyrinth lit with yellow neon lights. Everywhere, on the walls there are paintings, prints, sketches, photos and lists
of hundreds of names of fallen soldiers. The Pentagon is also a sanctuary for memories. Normandy, Korea, Vietnam, the
Gulf War, 25 kilometers of halls and of history that the 25,000 people who work for the greatest military power on Earth
use everyday. There are portrails of General Eisenhower indicating that we are approaching the office of the Secretary of
Defense - number 3E880. In the vestibule, there are large photos of Bush, Cheney and Rumsfeld at the White House. Two
shy secretaries stare intently at their computers, ignoring the comings and goings of the blue or khaki uniforms of the
green or beige fatigues, of the black, gray or tan suits. They ignore the footfalls of the triple-soled combat boots. In the
vicinity of the Secretary of Defense's office there is rarely saluting. A door opens. General John Abizaid, commander of
the forces in Iraq, exits the office, arms loaded with thick files. I hear him say to an advisor “that won 't work" then he
takes him by the shoulder to speak to him in private. In a corner, on CNN, Michael Jackson is making the V-sign for
victory, only the secretaries react to this. It is time. I walk into a vast office decorated with paintings and with at least six
bronze statues. In the entry there is a bust of Theodore Roosevelt. Rumsfeld tells me he found it at a flea market. Above
the bust there is a drawing of Eisenhower. "He isn’t smiling, it was during the war," says the Defense Secretary. In the
center of the room, where seven piles of files are rigorously aligned on a desk, there stands a buffalo. Behind him there
are archers and another statue of Roosevelt, this time with a hat. In the background there are two figures, one is a pilot,
echoing to the branch of the armed forces in which Rumsfeld served. Donald Rumsfeld sits with his elbows on the desk, he
is watching Fox news, his favorite channel. On the screen, Michael Jackson again. Behind his desk there is no chair, he
likes to work standing. On a lectern there is a piece of rusted metal. On it there are the words "September 11, 2001
Airlines 77." Yes, it is indeed a piece of the plane that hit the Pentagon marking the beginning of the war for the twenty-
first Defense Secretary of the United States. His handshake is warm. We take a seat around a small coffee table. He looks
grandfatherly and in fact at the age of 71 he has six grandchildren. However as soon as he speaks he looks more like the
teacher that you hoped you'd never have. When he is not being curt, he abruptly brushes aside the things he does not
want to hear, his favorite part is playing the cynic. He juggles issues with the power of a former wrestler ... Mr. Rumsfeld
is straightforward. With the military he has developed a reputation as a visionary. He never has doubts...

Paris Match: At the age of 43 you were the youngest Secretary of Defense in history under Gerald Ford. Today you are
the oldest and the only person to have held the office twice. What are the changes you have noticed between these two
periods?

SecDef: One thing that is the same. .. Our forces [must become] more agile and lighter and have greater flexibility.

Paris Match: You were one of the biggest partisans of the American intervention in Iraq. Do you admit that you made a
mistake in underestimating the post-war?

SecDef: The decision to go into this conflict was made by the country through Congress. [Certainly] not by one individual
or one cabinet member. [We can be nothing but happy by the fact that] 23 million people who have been liberated from a
dictator [who] used every conceivable repressive technique [against his people]. Most people with the benefit of time will
agree that [this war] was a good thing. It was done with a minimum loss of life, with [greater] precision [than in any]
conflict that has been conducted. [We carried out this war] with a great deal of effort to [spare civilians by facilitating the
surrender of security forces.] There was no humanitarian crisis. [No problem of refugees nor] internally displaced people
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which happened during the [first] Gulf War. [The] oil wells were not [or almost not] put to flame as they were in Kuwait.
The infrastructures [remained intact]. In six months we have [provided Iraq] with a new central bank, new currency.
Schools are open, [as are] hospitals and clinics. There is a Governing Council [that has] appointed Ministers. The
Ministers are functioning. The services are [as good as or] better than prior to the conflict. [You ask me if I am willing to
admit that there are things we did not plan for]. No one ¢ver has a plan that is perfect. The electric grid was [too] fragile.
[We had not anticipated that]. [On the other hand] the intelligence anticipated that there would be resistance by the
Fedayeen Saddam and there has been by the remnants of the former regime leadership. That is going on [and has resulted
in the dead and injured we have heard of recently]. [This is terrible, but the sacrifice is worth it]. We are proceeding with a
[34-country strong] coalition.

Paris Match: Why did you declare victory on May 1?

SecDef: [The president did not declare victory], he said that major combat operations had been concluded. He was
correct. Other people characterized that as claiming victory. We said all along that it would take time.

Paris Match: Fine. But what would be the criteria for victory seeing how the situation has worsened?

SecDef: For me... and I think for the Coaltion... the goal is to have a single country... that is at peace with its neighbors
and that has a system of government that is representative and not [a regime] that is abusive of its religious or ethnic
minorities. [We want] a country that is in charge of its own affairs, both governance and security of the country. That is
the goal [nothing] other than that.

Paris Match: Are you still sure that Saddam Hussein had or has weapons of mass destruction?

SecDef: [There is no country] in the United Nations [that argued that he did not]. Our intelligence [and that of other
countries] argued that [he] had chemical and biological weapons. [He] did not have nuclear weapons... [but he] had
programs. [This is a country] with a pattern of denying and deceiving. They buried twelve jet airplanes! We have not
found hard evidence of these programs yet. [We are waiting] for the final report from the Iraqi Survey Group by Dr.
David Kelly. I believe [that the] intelligence before the war was correct. [But do not expect] to just discover or find things.
[On the other hand we are on the verge of finding people] who will [talk about the existence of these weapons]. [It is still
difficult to find ] key people [from the former regime who are willing to talk], partly because Saddam Hussein is still
alive.

Paris Match: Two years after September 11 and seven months after the fall of Baghdad Ben Laden and Saddam Hussein
still have not been caught. They continue to taunt you with their messages. Does this signify failure?

SecDef: If you look at the major nations of the world [they all] have their most wanted list of criminals. People are on
those lists for five, ten, fifteen years. Take Saddam Hussein. He stole something in the neighborhood of a billion dollars
out of the central bank [of Iraq]. We found maybe a. .. third of that, some of it with his sons when they were killed. We
currently have captured or killed 42 of the top 55 [in the Iragi leadership]. That’s pretty good. [There are thirteen left].
The Department of Defense was never organized. .. to find specific individuals. It was trained to deal with armies. The
new security environment of the 21st century [presents us] with a new challenge that is difficult. [Finding Saddam] is like
finding a needle in a haystack. When a person [has] a billion dollars and has hundreds of supporters that benefited from
his dictatorial rule, it is not surprising that he is able to find assistance. [Now, is he behind the attacks? No, he is too busy
hiding].

Paris Match: In 1983 you had met him in Baghdad. What do remember of this man?

SecDef: Iraq was in the Iran War. We had a problem with Syria and Lebanon. 241 Marines had been killed [in Beruit] by
terrorists with the assistance of Syria. [If] Iran [had prevailed it would have become influential in the region]. [Yes] we
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were talking to the Iraqi government [at the time] about that.
Paris Match: Do you remember him as being friendly or cold?

SecDef: [I never] jump to conclusions on first impressions. [I knew beforchand] that he [was a brutal dictator engaged in a
war]. [ went in knowing certain things about him]. I delivered the messages on behalf of our government. [But] I talked
with Tariq Aziz for many hours.

Paris Match: The war in Iraq has undermined certain alliances. Do you think that the quarrel with France went too far?
Was it unnecessary?

SecDef: ] was Ambassador to NATO in 1973 and 1974 that was a difficult period for the Atlantic Alliance. Michel Jobert
was the Foreign Minister. Henry Kissinger was the Secretary of State [ Things go] back and forth [with France]. I am 71
years old. This has been going on most of the history of NATQ. Every three or four years [an] issue [like this] pops up. [It
was the] neutron bomb during the Carter administration. During the Reagan administration there was the natural gas
pipeling. {In 1966] Mr. De Gaulle [broke from] NATO. There has never been a five-year period ... where there has not
been something, We have survived all [of these crises]). We are in the 21st century [the Alliance] is still there [and] it is
still working.

Paris Match: In Iraq the French, Germans and Russians are not present in terms of troops and to help “finish the job.” Do
you admit that "Old Europe," as you call it, would have been useful after all?

SecDef: Who ever suggested it would not be useful? [The countries you mentioned] made other decisions, The United
States went to the United Nations twice. It asked for assistance and got it from 34 countries. [You have a strange way of
asking the question] ‘do you admit now that it would have been helpful.” The United-States was looking for help from the
beginning. Some countries made their own decision not to help. That is their right as sovereign countries. [That is all I
have to say about that]. [We should not forget that these] countries ar¢ helping in the global war on terror. [They ar¢]
helping in Afghanistan.

Paris Match: You are the only member of the administration who risked his life on Sept. L1.
SecDef: [At the time of impact I was] sitting here.
Paris Match: Did you hear the noise?

SecDef: [Yes, of course], the place shook. [Behind you on the table] there us a piece of the plane that hit the building,.
[The office] was filled with smoke. [In the entire building there were only a few places where] we could function
relatively free of smoke. [That is where we set up] command centers. I was having breakfast with some congressmen [in
the next room). Someone walked in and said that a plane hit the WTC. [I turned on the television in the office]. I had my
CIA briefer here for my moming briefer. [He was] sitting where you are. [Again] someone came in and said that a second
plane had hit [in New York]. [Then it was our turn].

Paris Match: In Guantanamo you are holding some 680 enemay combatants. Why don’t you try them? Truman was able
to properly try the Nazi leaders in Nuremberg?

SecDef: Most countries engaged in war capture people and keep them [to prevent them from killing] again. [In
Nuremberg in 1946 it was a different situation because] the war had been over for a year. When you scoop up an enemy
combatant, a prisoner of war... the purpose is not to punish them, the purpose is to keep them off the street. Which is why
we had thousands of German... and Japanese prisoners in the United States [during the Second World War]. In Europe
[you did the same thing] during every war. [What we ar¢ doing in Guantanamo] is new to some people who do not have a
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A .
memory. [We are also holding them] to interrogate them [to find out] who trained them and where they are getting their
money. I can tell you this [thanks to the information that we have gotten from people we picked up] in Afghanistan, we

were able to stop a terrorist attack in Singapore.
Paris Match: Your deputy Paul Wolfowitz escaped a bombing. Do you ever think about death?

SecDef: No. [I ] get up very moming and go about [my] job and try to do the best [I can). I have been doing this [for a
long time]. For any human being or country a terrorist can attack at any time at any place. It is impossible to defend
everywhere at every moment of the day. A car bomb, a rocket propelled grenade, anthrax, [there is no way to be 100%
safe]. The only way to deal with the global war on terror is to attempt to find the terrorist networks, to break them up, to
stop their financingand reduce [their ability to do harm]. Once you become fearful they have won. [we cannot] sit there
and hope something will not happen [to us]. This is a very serious problem for the world.

Paris Match: When you wake up in the morning and you switch on the tv, what do you think when you find out that
another young American died in Iraq?

SecDef: [All of my heart and thoughts go out to them and] to their families. I have visited the wounded [in the hospitals].
They are proud of [serving] They recognize the importance of what they are doing. There are things that are worth putting
you life at risk for. We would not have a free country today if there had not been wonderful Americans and allies of
America [who had not risked their lives]. [They did] and God bless them for it.

Editor's Note: Informal transiation by American Embassy, Paris, Press Office. In brackets, words that were changed or
added as compared with Dol iranscript.

|-0559/0SD/20679

http://ebird.afis.osd.mil/ebfiles/e2003 12222435'61.-l1tm 12/22/2003



Snowflake

December 8, 2003

TO: David Chu CC . Phy W Fyn o

FROM: Donald Rumsfeld ,n\'

SUBJECT: Control of Naval Home

Please take a look at this material, and get back i0 me with a report on what you

think should be done in connection with the material raised by Mr. Weeks.

Thanks.

Attach.
11/19/03 [0)8) [iir 1o SecDef

DHR:dh
120803-10

Please respond by l / le ! oY

U22493 /03
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THE SECRETARY OF DEFENSE

WASHINGTON

{b){8)

Dear

(b)(6)

bt

o

Thanks for your tetter about the Naval Home.
I'lt ask David Chu, our Under Secretary for Personnel
and Readtness (a first-rate thinker), to look into this
and get back to me.

With best wishes,

Sincerely,

11-L-0559/05D/20681
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NOV.19.2003  1:37PM 2288639360 NQ. 523 P.2/&8

November 19, 2003

Dear Don,

[ tried to get in touch with you when I was in Virginia but your schedule did
not aJlow it. I was at a Naval reunion at the Lake Wright Resort in Norfork. The VR
Navy Mats reunion.

Please see the attached pefition for returning the Naval Home to the control of
the rmilitary. We have a mess here with the Chief Operating Officer in charge, He
knows nothing of the military retiree, etc. and has made disastrous changes which
resulted in the loss of staff doctors on the premises and especially the new rules in the
acceptance of residents. They now only have to Lave been in the military for a very
short time, Our problems are 100 numerous to mention in this letter but we really
need some help in removing the COO position. When the Navy was in charge we
were doing great. The Armed Home Force horie in DC has all of the financial
problems. We were doing extremely well financially here before combining the
homes. This guy Cox only knows the assisted living business. He is trying to tam
our refirement home into a nursing home or assisted living facility.

Many retirees have left the home in the last six months because of the
conditions and more are scheduled to leave. We are willing to come to Washington
10 meet with you on this issues. Please let me heur from you.

Sincerely,
[(b)(8)

11-L-0559/0SD/20682
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PETITION
TO REPEAL

PUBLIC LAW 101-510-NOVEMBER 5, 1990
“Armed Forces Retirement Home Act of 1991"

Return The Home To Control of The Military

11-L-0559/0SD/20683
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TO: Powell Moore
FROM:  Donald Rumsfeld )M 4
DATE:  December 9, 2003 } N ( Bﬂ 5’\ <
SUBJECT: g

Please give me the name of the congressman who was so severely wounded, I
believe, in Vietnam. We had him down to the parade ground one day and he was
the honoree. He's quite disabled, and a very nice man. His name may be Sam

Johnson, or something like that.

: o (D}(6}

In any event, he has a place in Ang and he’s going to be in Taos over

3 his office and get the

Let me know. Thanks.

DHRsazn
120903.067

Please respond by: I ajn

u22495 /03
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cr AL
THE ASSISTANT SECRETARY OF DEFENSE ‘/ L
/ WASHINGTON, DC 20301-1300 ML

i / 3y

L;;_;-IVE b{ ‘ 2} ﬁ, "..'1: 3‘0

AFFAIRS

December 16, 2003 4:20 PM

OR: SECRETARY OF DEFENSE

JROM: Powell A, Moore, Assistant Secretary of Defense

’V\'V for Legislative Alfairs,[(BX6) il
\

SUBJECT: Response to SECDEF Snowtlake # 120903.07

¢ [talked with Congressman Sam Johnson about his plans to be in Angel Fire. He
and his wife, [(®){6) _fwill arrive there on December 26 and plan 1o stay until
January 18. His phone number is[(b)6) | as your note indicated.

« [ have aftached his profile by CQ's Poiitics in America for your infonnation.

Al‘lach|31?nts: i l’f ...\-1
SECDEF Snowflake P \\u“ - “,

Bio < /ch“f, .- .

W @\; /504*\‘;\4
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M. 637

3*d DISTRICT/'TEX A S

Rep. Sam Johnson (R)

CAPITOL OPFICE
25001 fax 226-1388
1030 Longwaorth Bleg. 2055

INTERNET

PMEN: Wl ROUSA D2y writarap

web:wwwhougs.ggv/samjangen

COMMITPEES

Fduoanan & Wordoree
{Employar-Employer Relations - chairman}

Ways & Means

HOMEYOWN

Plang

tonN ‘

Oct 1Y, 1530, 8an Antonic, Texaz

RELIQION

Methodigy

PAMILY

Wife, Shirley Mehon, thrae thiidren

BODURATION

Southern Mathodist U, B.B.A. 1951; George

Washington U, M.S.1.4. 131

MILITARY BERVICE

Air Force, 105!-79

GAREER

Horme builder, A Farea wio

PALITIGAL HIGWLIGHTE

Tmag House, 1965-31

ELECTION RESULTR

3000 BENERAL

88l Johnson IR) 197486 T16%
Billy Weyne Zathary(D) 67233 267%
La¢ge Flores (LIBERT) 7178 27%
4000 PRIMARY

Sam Johnsan R Nngoe  K5%
JA Bonnglt {R 2843 6.5%
194 GENFRAL

Sum Jahnson (RY W6ED  912%
Ken Ashiyy (LIBERT! e 8%

PREVIOUS WINWING PERCENTAOES
990 {739 1954 (31%]; 1882 {86%}; 1991 Spaxs!

Rungt Eleetior (53%:, 1951 Spesiat Elaction (20%)

ng.cem

Elected May 1981: 5th full term

Solic, steady and unassuming, Ioknson is 1 dependsble anchor {or the
conservative faction of House Republicans, offering his younger coro-
patriots the leseons of his experience while helping them to remain focused
on their goal of limiting federal government,

- Born in 1830, John3on is older but every bit s conservative as the
younger-generation harg-liners who ¢compose the chamber's right wing.

_Johnson was a car¢er Air Force pilot who spent seven yeers as a prison-
er of war in Vietnam. He came to Congress in 1981, four y¢ara before the
larpe conservative Class of 1994 ook office. His conservalive views are
unchanging. Thar background, combined with his seniorily and depend-
ability, wins him the respect, and the attention, of his colleagues.

Everyone seems 1o like Johnsan, even those with whom he disagrees, That
is fortunaie, because Johnson's brand of conservatism often puta him at odds
an policy matters not only with most Democrats, but atso with many moder-
ate Kepublicans. He i3 one of the four founders of the Conservative Action
Team, known as the CATs, a group of the most canservative House members.

The goals of the CATS are most often associated with the large and
aseertive Class of 1994, and Johnson takes no offense that, despite his found-
ing member atgtus, he is often overlooked as # conservative spokesman. [n
fact, Johnson would just as 000 remzin in the background.

That's not to say he's a shrinking violet: He was particularly oulspoken
in his criticiam of President Clinton, datng back to the 1932 presidential
campaign, whea he characterized Clinton's post-college trip to Moscow
and hiz avoidance of military service as un-American. Aad he had run-ins
with fellow Republican New: Gingrich as well, participating in an abortive
attempt 1o topple the Speaker when he thought that the GOP Jeadership wa2
too willing to compronuse its principles in dealing with Clinton.

But Johnson praises Speaker J. Dennis Hastert for trying to accomrodate
the competing desires of factions in the party while being mindful of the GOP's
stim margin of control. Because Johnson feels he and other consetvatives
réceive a fair hearing, he says he's more inclineg to cat Hastert some slack
to deal with the political realitv of a amafl margin, Johnson repors that most
of the CATs seem tw agree, although some of the more militant members
occasionally “*have 10 be leaned on” to be more pragmatc.

Johnson remains committed to reducing the aize of federal povernment
and its reach into cifizens' kves, Although years of experience an Capitol Hill
have cempered hig short-term expectations, he has remained confident that
his views will ultimately prevail. He says it takes a term or two in Congreas
to develop a fuli appreciation of the way things work in Washington — par-
ticularty the role of the Senste and the White House, For that reason, he is
SOrTYy to see some lawmakKers volunmrily imit their terms in Congress.

Jchneon’s etaff reports he js perpefuaby optimistic, even while pureuing
some 2eemingly endless campaigns such as the one he waged 1o eliminate
the so-called Socia) Security earning test, in which the benefits of some
senior citizens were reduced if they continued to cam e salary. He finally saw
victory on that frant jp 2000,

From his post on the Ways and Meana Committee, Johnson has been z
leader in the CATS' push for big tax ruts, including efiminstion of the inher-
flance tax, cuts in the capital gains rate and a fix of the “marriage penalty,"
2 quirk in the tax code that results in some owo-earner married couples pay-
ing higher taxes than they would if each partner were single. Jahnzon says

981
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TEXAS/3rd CISTRICT

he wouild faver repealing the {5th Amendment, which authorized the col-
lection oi federal Income tax.

Johnsor: is on the board of regents of the Smithsonisn [Astitution. and he
15 pardcularly enthusiastic about the National Air and $pece Museun annex
under constniction near Dulles International Airport in Virginia He originally
wan appointment o the Smithsouian board in 1895 when he and other law-
nakers protested an exhibit on the “Enola Gay” — the plane that dropped the
first atomic bomb on Japan - because it depicted Japan a8 » victim. Johnson
got Gingrich to appoint him to the board, and a scaled-pack exhibit focused
on the mechanies of the plane rather thin the morality of its mission,

Johnson doesna’t talk much about his davs ag a POW, which included
almost three Years in solitary confinentent, but he did writa » ook abowt his
expericnce, “Captive Warniors.” After his solitary confinement ended, he
roomed with Sen. John McCain at the prisan camp. Although Johnson was
tortured and sustained permanent injuries, he never despaired of being freed,

Johnzon did not plan on a military career. He recslls that participation in
the ROTC wes mandatory when he went to high school toward the end of
World War 1. He continued ROTC at Southern Methodist Univerzsity in his
hometown of Dallas but was aiming at a caréer in business and law.

The Korean War intervened, howewer, and his entire ROTC clase was
called to duty. Johnson was quickly accepted inlo flight training, and he fedl
in love with flying. That's what sold him an a career in the Air Foree.

He flew combat missions in Korea and Vietnam, was a member of the pra-
cision fiying team, the Thunderbirds, for two years, and served as the Air
Force's “Top Gun® — director of the Air Foree Fighter Weapoas School,

Johnson's plane was shot down over North Vietam in 1966, and he was
held prisoner nearly seven years While in nnsco, he begran thinking abont
4 future in politics, Upon his release, he had three operstions on his right
hand, including & tendon transplant, and was able to resume Bying,

After reliring from the Air Farce in 1979 &8 a colonel, Johnson went into
the home-building business in Dallas, He became active in local Republican
Party affairs and. in 1984, he won a seatin the Texas House representingthe
suburbs of Cellin County, where he built a reputation as a lawrand-order con-
servatve, He broadened his contacts in the Dallas area ag cochairman of
George Bush's north Texas 1988 presjdential campaign and as chairman of
3rd District GOP Rep. Steve Bartler’s campaigns in 1988 and 1990

Bardett resigned in March 199] to run for mayor of Dailag Johneon
overcame a lough scramble to win the GOP nomination, but in the wealthy,
3viidty Republican 3rd Dratricl. has had no elecioral difficulfy since.
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Snowflake
December 10, 2003
TO: David Chu
Dov Zakheim
Powell Moore
CC: Paul Wolfowitz
FROM: Donald Rumsfeld (PA :
SUBJECT: Increase in End Strength %'3
e
Apparently there are close to 100 Congressmen who have asked for an increase in
end strength. 1think they said 8 percent for all the Services, but someone ought to P
look at the proposal. We ought to find out what it is going to cost.
Please let me know,
Thanks.
DHR:dh
121003-3
Please respond by 1/ c’/ oY
Coyy 77
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UNDER SECRETARY OF DEFENSE
{ 00 DEFENSE PENTAGON :
WASHINGTON, DC 20301%-1100 8

T INFO MEMO iy, | TN
GOUMPTROLLER December 19, 2003, 10;00 AM

FOR: SECRETARY OF DEFENSE e £
DEPUTY SECRETARY OF DEFENSE 3 J b

!!r‘l
FROM: Dov S. Zakheim G\.\SS ’Q{.\' /
(~ !

SUBJECT: Increase in End Stréngth PR

L

w Members of Congress (135) are recommending that the Services’ end strength
levels be increased by 8 percent (TAB A).

s We estimate that the costs would be, at minimum, 36.6 hillion per year as follows:

in Billions {End Strength)

Army 2.1 . 38,400
Navy 1.3 29,900
Marine Corp 0.6 14,000
Air Force 1.5 28,700

Def-Wide* , J—
Total DoD 6.5 7 111,000 }\

= Fa—

*Includes healthcare costs and Departmmcfense Education Activity,
® This estimate assumes:
» Growth is only in the Active Forces,
e Growth is via accessions {rather than retention),

« There is also 8 percent growth in issued equipment, readiness training, school
t house training, and recnuting.

3 ) / o The estimate does not include cost that would be incurred for Family
\j\] " .~ Housing/harracks, Defense Health or retiremant costs. LY

;;‘ /
[

L

’/‘/?,1

COORDINATION: TAB B R T
;e _;’iff\fr-fj(:'r"\

Prepared By: John M. Evans (bXs)

o
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Congress of the United States
WBusinngton, BE 20515

November 25, 21013

President George W. Bush
The Whitc House

160D Pennsylvama Avenue
Washingion, DC 20500

Dear Mr. President,

We arc concered that our Armed Farces ar= over-cxiended and thar wo are relying too
heavily upon members of the Guard and Rcaerve in the contining war on \2rrorism.

Yau will be making decisions over the corming months that will be reflected in your
FY0S budget request to the Congress. We believe that we must significantly increase the
number of people on acuive duty in the military and revise the mizsions given to the National
Guard and Reserve duniug the up-comg budget year. We cncourags vou 1o incorporate
prapasals 1o addiess these challenges :n vour budg=t. Muking these changes wonld be mel with
broad, dipartisan suppoit «n the Cangress,

The operational tempg required lu maintain forwerd-deployed fvrees in Lrag,
Afgnamstan, the Bulkans, Korea, and elscwhere 1s unprecedented. Not since the Vielnum War
has the U.S. Army had such a large fracticn of 1ts actve-duty forces deployed.

While we understand that the admunisy anon will seck to reduce U.S. forces in Irag as
iragi secunly forees are trained, we must expect that the Irag deployment will continuc at
substantial [evels far 1 considerable time. Morcover, the war pn terronsm s 1ot a ensis {or
which the military car surge and then tecover. Tius wsll be 3 lengihv war thal will define entire
careers. We must s12< and structure our {oices o prevail over tic lony haul.

We arc alsa concerned about the mix of Acuive, Rescrve and Guard units necded to
sustain the war on lerrorism. We are asking more {1om our resemist citizen-soldiers than ever
belore. While they have served adnurably. we believe that we reed to review and 2djust the
missions and specialties 11 the réseTve COMpPOonents so thal ‘we can protect the homelard and
Frevail 2gainst ierransts witaou: over-reliance on amizen soidiers jor lang penods of time.

The men and women i vur Guard and zscre can zna ssould ae called upon to assis:
Our COUDTTY In times of <risis on d lemporary basis. Maa- o7 *he wnits curremly serving ia Irag
will have served for nearly 15 menths, 1z same cascs longer. -y the time their 1ouss are finishad.

»"nen they come home, the nature of this war 5 suca 1aar they kaow they zre quite likely © be
called up agatn sometime i tie near Guare.

11-L-0559/08D/20693




Mr, President, cvery day we read storics about the potuntial impending loss we could
suffer to our Guard and Reserve forces if thc current situation is net tixed. The Army Guard is
not going o meet jts recruitnent targets this ycar. Many of us have served, currently serve or
have faruly and personal friends that serve in the Guard and Reserve, All of us have
consttucnls who serve. Unless these burdens are reduced we may find oursclves in the midst of
a recriiting and rctention criss in Lthe reserve componemis. We need to send a clear megsage in
the coming budyet to members of the Guard and Reserve that help is on the way.

Repeated, long-term deployments will clearly take a toll on spouses and children of our
mel and women in the militury here at homne. Military service always entails time away from
hame, but we think that the active services — and particularly the Asmy - must find a way o
better balance the demands of overseas deployments with the needs of wroops” families back
home. Otherwise, we may face a mid-grade retention problem 1n the coming years that will be
devastatmg to our forces.

We uare particularly concerned about the size of the active duty Army. While we wil)
certainly work with you and your administration, we fee] thal your budget should include a build
up to lwo mare combat divisions su that we can reduce the pressure on the reserve components
and sustain the war on terrorism for the long term without losing cxpertise that wijl “hollaw-out”
the Army.

The s172 of the cwrent Army—and (he Army budye:s that pay [or 1t—ure predicated upon
an cariy-1990s strategy that did not {oresee the teinpo of today’s operations or the long-terrn war
on glnbal temorism. Dunng the decade of the 1950s, the Anny shrank {rem 18 divisiuns to 10.
The Cold War was over and the war on terrorism had uot yel begun. We must now make the
decisions needed Lo structure our forces so that we prevail in this new war that is likely to
cunlimue for some time. Increasing the sizc of the force is no panacea for meeting all of the
challenges we fuce, bul we believe it is « cntical element of any plan to address the needs of our
nalion’'s sceuriry.

Mr. President, our military needs help now. We ask that you show strong leadcrship and
take the necessary steps to increase the end strength of our Armed Forces and adjust the mix of
active and reserve component forces in the upconing budget year.

We stand with you rcady to confront any and ali challenges (o our great nation,

, v Sincercly,
e
| / o~ /]
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COORDINATION PAGE

USD (P&R) Dr. David Chu Dec. 15, 2003
PDASD(LA) Mr. Stanley Dec. 15, 2003

TIS (J-8) LtGen James E. Cartwright Dec. 15, 2003
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Snawflake

December 11, 2003

TO: Les Brownlee
Gen. Pete Schoomaker

CC: Gen. Dick Myers
Paul Wolfowitz
David Chu
Jim Haynes

\IR
FROM: Donaid RuxnsfﬁJ

SUBJECT: Correspondence from Council on American-Islamic Relations

Here's a letter I received. [ have not read it closely, but the person writing appears

to be making some pretty serious allegations.

Please get back to me quickly and tell me what you intend to do about this.
Thanks.

Attach.
12/4/03 Hooper Itr to SecDef re: alleged comments via e-mail from Army officer

DHR:dh
[21103-3

Please respond by ___ | J'[ 11L 23
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-  Inthe Name of God, the Coimpassionate, fhe Nefcif
' | Council on American-siamic Ralations

453 Naw Jerpoy Avenue, S.E
Vysshington, D.C.__ 20003

. T" {b){6)
E-mnﬂ cn!r@mlr-mtorg
URL: htip:fiwwaw, coirergt.org
Dcce_mbc:r 4, 2003
The Honorable Dorald H. Rumsfeld - -
Secretary of Defense .
. 1000 Defense, The Pentagon :ﬂ i FaxNolg, 7871 D::I [oadls > -f;/
Washington, D.C. 20301-100 ‘ EMM:L
V1A FAX:l(b)(e) | Pmosa # Phaone ¢
. Fax # Fux o

‘Dear Secretary Rumsteld:
1 hope this letter finds you in good bealth and spirits.

It is my unfonumte duty to bnng 1o your atiention bigoted anti-Muslim comments sant to our office by

a series of "¢-mail messages,' [(b}(6)

(£)(6) made statemenis such as: (See attached copies of the messages.)

1. “We will purge you from our land and ysu will réturn 1o the desert and dust.” _

2. “The writings of your 8o called Prophet are filled with hate and promises of violence againat Jews
and Infidels.”

3. “Islam end Christianity have always been I1kened to Oi} and Water they do not and never have mixed,
Americe will not change for you and we will not tolerate your disruption into our Culture.”
4, "I believe that we must stop the building of Mosques unril there s peace...”
5, "Muslims must be monitored on & monthly basis.”
6. “I would have atl US Citizen Muslims put in camps, a5 evidenced by 9-1%, living amongst us doas
not deter their hidden agenda. At this point in time, due to.all the above reapons. and many more, I
believe extreme measures must be taken very soan by my country or we will be fighting hand 1o hand
combat in our neighborhcods. Then Mushims will see what we are truly made of and if it comes to this
they will be thrown out forever never to be given another chance maybe this is what it will take”

I respectfully reguest that the extremist and Islamophabic views of this officer be investigated and
appropriate action be taken, Thank you for your atiention to this impartant matter,

Sincerely,

/ d /
*ﬂfﬁx" 17 -'(/“*» «A//é’/‘

Ibrahim Hooper
Communications Director

Ce: Dap. Secretary Paul Wolfowits, vie fa,J(b)(S) _ I
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(b)(6) 9:57 AM 12/4/2003+0100, RE: Muslims good will

To: ‘CAIR' <cair@calr—net org> ' o C
. Subject: RE; Muslime good will -

Date: Thu, 4 Dec 2003 09:57:18 40100
© X-Maller: Internet Mall Service (5 5. 2657 72}

X-Loop—DatecH

| believe for the safety of my faliow ‘countrymen that we must deport all
iiepal Musiims. | believe fhat we must stop the building of Masques untii
_there is peacs and no feaer of another 8-11. in Iraq today the-gurimen are
using the Mosques, because the world says we cennot touch them, what better
place to hide? Do not attampt to tell me this is not trua, 1am a Cpt in
the Army end | Know it to be a fact, along with | know thet the bodies of
our soldiers are defiled and mutilated, whenever the opportunity presents
itself. This is something kept from the American pacple but soon it will be
. revealed. | belfieve Muslims must work very hard to let us know they can
live and accept us in our own country.. They teach intolerance of Jews and
infldels in schools in my own country, this must stop.. | believe, |ust fike
© my mother and grandfather, who came to America after WWII, Musiims must be
monitored on a monthly basis. This is what my mother end grandfather, due
to their piacs of birth, had to endure for 7yrs befors they were aliowed to
bacoma American Citizens. Muslims must stop demanding people like Dr. Laura
not speek sgainst them, Musiime use the Freedom of Speéech to their
advantage and then want to take that very freedom away fom anyons who might
have a different view of them. Americans have always enjoyed thie freedom
and tha more Muslims attempt to etop aur discussions, gaod, bad or
indifferant, the more thay breed distrust.  you are of true gdodwil| you
can stand the tongue {eshings and voiced fears. | believe my country must
stop all immigration of any Middle East pegples until this situation of
differences and very reat threat 10 aur very existance is resolved. During
WWI! all Japanese Amaricans were put into camps, this may sound extreme but
I wonder how many 9-11's ware avolded because wa took this action? My
miother, father and grandfather spent 3. Syrs in Japanese prisan camps and
believe me there was no compansaation or mensy shown them by thé Japanese.
in fact out of & totaf of 6000+ people frorn all over the workd only 2000
survived. | beligve we can live logether, however the attitudes [ have seen
. displayed by Muslims towards Amsericans throughout my country, is one of |
am above you, do not taik to me and if [ em your naighbar, do not think our
children can play togsther”, | would have all US Citizen Mustims put in
camps, 8s evidenced by 9-11, living amongst us does not dater their hidden
agenda. Atthis point in time, 'due to ali the above reasons and marny more,
| believe exirome maasures must ba taken very soon by my country or we will
be fighting hand to hand combat in our neighberhoods.” Then Musiims will see
‘whiat we are truly made of and if it comes to this they will be thrown out -
forever never to ba given another chance maybe this is what i wil take,

—--0riginal Message—-
From: CAIR [meiltg:cair@cair-net.org)

Sent. Wednesday, December 03, 2003 4:40 PM
To[(0)(6) | .

Printed for CAIR <cair@cair-net.org>
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(b)(6)

09:57 AM 12/4/2003 +0100, RE: Muslims good will

+ Subject RE: Muslims gooﬂ will
Peace ) ' )
Wit do you think should be done With Musime in America?

At 02:51 PM 12/3/2003 +0100, you wrote:
>Amarica a land wherg other mmlgfama have come Inclwlng my mother. Thay
>made no damands, did not threaten us or kill us and where proud 0 be
>Americans, Our written rights related {0 Fresdom of Religion were basad on
>the Christian Faiths. There were no-Hindus, Musiims, Atieist's etc. on the
>boats that came to America for Religious Freadom. You are welcome for the
»lesyon on tolerance, having resd your Koran and the life of Mohammed | was
>certainly inspired by your claims to a Peacshul Religion. Tolerance for
>anything other than lsiam is non-gxistent as proven by yaur killing of

* >peoples all over the world today, You have only one Koran so thers are not -
>different segments of your bellefs only different interpretations. The -
»writings of your so catled Prophat are flled with hate and promises of,
>violence against Jews and Infidels. He éven says he will be at the Throhe
»of God on Judgement Day and it will be him, not God Judgung He is
only
>30 called prophet who tells his followers they must cbey God and him.

+ »imitates the Biblical storle.s and even takes quotes d-recﬂy from 1he
Bible,
>Hagar was teld her son would be a donkey of a man who would be against all
»the people and all the people against him. if the Jews had accepted ‘
>Mohammaed's writings and acknowledged him as a proplwet would he have been
>filled with such venom? He came late onto the scene, tundreds of yea
>after Christianity and hg wes 40yrs oig when he went into that cave.
»never says his religlon was inspired by God he says the Angei Gabrlel as
»his Inspiration. islam and Chrlstnamty have always boen likengd to Ol
and
>Water they do riot and never have mixed. America will not change for you
and
»we will not tolerate your disruption irto our Culture. Others meshad an
>blanded you only rub tha wrong way.,

>——Orlg|nal Message—-

>From: CAIR [mmmmm
2003 P |
,-S,-O (b)(6) 229 PM

>Subject: Re: Musiims good will

>

»At 01:26 PM 12/3/2003 +0100, you wrote: - |

> . . ’ .

> >{ am an Army Nurse stationed in Germany. | wish you all to leeva my
> >country.

s

? -

>Which country? ' .

- . .

Printed for CAIR <cair@cair-net.org™
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© {(b)6)

09:57 AM 12/4/2003 +0100, RE: Muslims good-witl

> »Why do you come to @ couniry whose very way of life you decry and despise
> »enough to perpelrate viclence against us? t know why, Chrisfianity

» »toaches tolerance, you beligve thal is how you will overcome we may be

> »tolerant but we are net ignorant and you will soon see more of this

> >rhetoric as more and more Americans become aware of what you reaily

> >are. We will purge you from our land-and you will retum to the desent

> >and dust. The only support | will give to any Muslim organization is

» >one-way ticket 10 your sandbox.

>
>

>Thank you for your lasson in tolerance

Printed for CAIR <cair@cair-net.org>
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Snowflake,

) In reply refer to EF-7801 and [#03/016984

December 11, 2003

TO: Gen. Dick Myers
Ryan Henry

CC: Paul Wolfowitz
Doug Feith’

SUBJECT: Reducing Stress on the Force ‘ |

I want a report on whether we are making pfogress on reducing stress on the force.

Thanks. \_) ;

DHE.dh
121503-11

Please respond by ! ! 16 f 0% |

=i
Qe.s Perse aﬂ"‘d\“&'
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OF DEFENSE
2100 DEFENSE PENTAGON
WASHINGTON. D.C. 20201.2100

PRINCIPAL DEPUTY UNDER SECRETARY \1
\‘Ia

INFO MEMO

Reply to EF-7801 and 1#03/016984
16 December 2003, 1500

FOR: SECRETARY OF DEFENSE
FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Policy
SUBJECT: Update on “Stress on the Force” Initiative

¢ The purpose of this info memo is to respond to your snowflake of 11 December 2003
(Tab A) concerning relteving “Stress on the Force”.

e lissued a call for updates today, 16 December, for the approximately 200 specific
actions we have catalogued as being related to relieving stress on the force.

¢ Personnel and Resources, the Joint Staff, JFCOM, and many other organizations are
working various pieces.

s [’'ve requested updates to this work plan be snbmitted by 22 December so that we can
assess the progress, plans and likely outputs and provide you a report.

¢ I plan to coordinate this update with the Chairman and get it to you by 16 January.

KEY ISSUE: Preparing update on actions to reduce “Stress on the Force”

COORDINATION: None

RECOMMENDATION: None. For your information only.

ATTACHMENTS: As Stated

)

Prepared by: David Bak,

11-L-0GPOSD/20710
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Snawflake

I B
{in reply refer to EF-7803 and 1#03/016986

December 11, 2003
~0
TO: -Doug Feith
e ;&Q Paul Wolfowuz W
/,l?—i———-—) AV ;4
SUBJECT: Memo on Security Assistance
We need to get a memo on the handling of security assistance—IMF, IMET, etc.
The funding was slashed. Only $42 million goes for Eurasia.
The interagency process is broken. Congress is imposing requirements on
something like 80 percent of the total funds. There is no cousideration for support
in the Global War on Terror Article 98. We nced to get it fixed.
Thanks.
o, ’,h
Please respond by i { g{v ‘;{ @3%0
o
!
Kesponse attuched. Relukd
cnoteke s last undes,
Y
3/30 —

Y

&

¢

U224994/03
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1/04-003743-STRAT
1-03/016986
1-03/016601
INFO MEMO
DepSecDef.

FOR SECRETARY OF DEFENSE

FROM: Douglas J. Feith, Under Secretary of Defense for Policy;{:p 3[""- ol

SUBJECT: Snowflake Response: Improving the Interagency Security Assistance Process
¢ You sent us two snowflakes on security assistance.
s We are developing s briefing for you that proposes:
- Modifying the interagency process to:
® provide strategic guidance from Principals to State and DoD), and
= improve execution of USG aid programs in the field.
- Increasing, rather than reducing, the security assistance budget.

o We are also looking at how we can improve internal DoD processes, linking DoD
components more effectively.

- We will look at adapting the missions and functions of the Defense Security
Cooperation Agency to tie together our security assistance tools with our security
cooperation objectives.

- We will brief you on this initiative when we have developed our preliminary
recommendations.

B

(b)(6)

Prepared by: Mary Tighe, Strategy;

11-L-0559/0SD/20712
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fIn reply refer to EF-7732 and 1#03/016601

December 5, 2003
TO: Doug Feith
CC: Paul Wolfowitz -
i
U

SUBJECT: Assistance to Foreign Countries

I think we ought to get the interagency process going to take a look at how the US
government as a whole deals with countries, so that it is put on a more rational
basis.

As I'was going into Azerbaijan, which is a conntry that has helped us
considerably, I found out that they are receiving something like one-third of what
Tajikistan is receiving. That doesn’t make much sense to me. DoD ought to have
a voice in this, and we ought to approach it like we are approaching our security
cooperation, worldwide, and see if we can’t get a more reasopable worldwide

approach.

A second problem is really government-wide, including the Department of
Defense. It takes a year or two for anything 1o happen in the US Government.
These foreign coumtries, particularly the ones that we have relatively new
relationships with, cannot believe we are a5 slow, sluggish and incompetent as we
are. When they experience long delays, they assume that something else is going
oo and that we don’t want to help them. There has o be 2 way to put some energy
into the US interagency process and speed it up.

We have to find a way to get the priority countries we have the Security
Cooperation Guidance to filter down through pot just DoD, but also through the

——

CE- 3L
U22479 /703, .,
11-L-0559/0SD/20713
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rest of the USG, unless someone wants to come back and argue with ug about what
the priorities onght to be, in which case that would be a good process.

If we have to take our force posture into the interagency, why wouldn’t the State
Department and OMB's judgments about which countries should get what
amounts of money also be in the interagency process, with an opportumity to

appeal it up to the President, if necessary? It is tmportant to our relationships
worldwide.

I would like to see what the US Government as a whole does for various important
countries. We ought to look at the totality of it and see how it ends up impacting
the key countries. My guess is that nobody really knows the answer to that, except
those countries and the ambassador. And that it very likely doesn’t iit what we
helieve ought to be the proper priorities.

Thanks.

DHR:dh
120303-22 (i congporar)

Please respond by / / g ‘LO "-f

— g

11-1-0559/0SD/20714




Snaowflake

|
December 1/2', 2003

TO: LTG John Craddock
FROM:  Donald Rumsfeld %

SUBJECT: Brief on Boeing

Please set a meeting with Paul Wolfowitz and anyone else he wants to brief me on

the models he has come up with on the Boeing matter.

Thanks.

DHR:dh
121203-16

xz?,/nj/o.%

Please respond by

V22500 /0
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‘ w December 10, 2003

TO: Paul Wolfowitz
FROM: Donald Rumsfeld (Z\

SUBJECT: Boeing

You are going to have to get back to me with the different models we might want

to use on that Boeing issue.

Thanks.

DHR:dh
1210039

PEBEAPEENRA BE RS RENEOAERINCEEI N R NOQA P RERGRERACGCPRERREEREPRRRBARARR RN R RRAGERNSGEEN)

Please respond by (1"/ 1/03

U22470 /03
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{In reply refer to EF-7802 and | # 03/016983:

December 11, 2003

TO: Doug Feith

CC: Paul Wolfowitz ,

SUBIECT: Foreign Visits

1 read this memo from Peter Flory about how the Argentines were treated at the

Executive Office Building.

My recommendation is we stap seiting up appointments at the NSC for visitors to

2/ 160

the Pentagon. It is complicated to get in there, the Secret Service are tough and
why put people through it? If someone from over there wants to see him, have

them come over and meet with him here at the Pentagon.
Thanks.

Attach,
12/11/03 PDASD(ISA) memo to SecDef re; Incident Involving Argentine MoD

DHR:dh

12110324
-..--..-.'....'....'-."'g..'\'..-.'l"l-.-I'l-l..,...'..'.-."...-.'..-.."
Please respond by L al0y

se WH'QCIN-CI .
fﬁssmr; e Lot
mclucltd belad . E

12=12-03
11-L-0559/08D/20717 UZE%O]‘ /03




ASSISTANT SECRETARY OF DEFENSE
2400 DEFENSE PENTAGON
WASHINGTON, DC 20301-2400

R INFO MEMO 9 20
INTERNATIONAL
S USDPELXTBLAYR)

EF-7802
I-03/016983-ES

FOR SECRETARY OF DEFENSE

FROM: Assistant Secretary of Defense for International Security A W - .
(Peter W. Rodmanj(bX€) 037 e

SUBJECT: Foreign Visits

After the Argentine MOD had a difficult time at the Eisenhower Executive Office
Building earlier this month, you recommended that we stop setting up
appointments at the NSC for our foreign visitors -

o We (OSD) generally do not get involved in setting up these appointments.

e Most appointments with the NSC staff are made directly by the visitor’s
own embassy.

o In the future, we will warn visitors of potential secunty problems at the
White House and offer facilites at the Pentagon, but many visitors seek the
prestige of a “White House™ meefing.

NSC staff is working to prevent future foul-ups of this type by:
s Warning embassies at the time an appointment is made that all visitors
require photo 1D for entrance to White House grounds.

¢ Use of non-secure White House-controlled building nearby—mno 1D
necessary.

Prepared by: Michael M. MacMuiray, ISAJWHA,l )

, L
11 -L-OESS&?SD/ZO'N 8
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE m“
2400 DEFENSE PENTAGON
WASHINGTON, DC 20301-2400

INTERNATIONAL PDUSDP COpY pl’OVidEd

AECUMTY AFFUAE

INFO MEMO

1-03/016901
FOR: SECRETARY OF DEFENSE
.. Y1DEC a3
FROM: Peter C. W. Flory, Principal Deputy Asss t)a}grrSecretary of Defense {(ISA)

SUBIJECT: Incident Involving Argentine MOD} at Eisenhower Executive Office
Building on Taesday; & December
wedy v
You should be aware of an incident involving MOD Pampuro and the
Secret Service yesterday afternoon,

» The Minister was scheduled to meet at 3:30pm with Mr. Thomas A.
Shannon, the NSC Senior Director for Western Hemisphere Affairs.
Pampuro did not have any photo identification, and the Secret Service
refused to admit him to the EEOB.

o When his U.S. military escorts attempted to resolve the matter, the situation
apparently became ugly, with the Secret Service threatening to arrest

everyone involved,

e Additionally, General Chevalier, the Argentine Air Force chief, set off the
metal detector and objected to the resultant pat-down by the guards.

We do not think Pampuro will complain about this incident to you, but it may
affect his attitude when you meet with him this aftermoon.

¢ Mr. Shannon will meet with the Ministcr at his Embassy after your meeting
today.

[7&'. ﬁ'fA'-Pﬁ"’"‘
Prepared by: M. M. MacMurray, ISAXWHA,I ‘%i 4

|- 71




{

e,

Snowflake

TO: Larry Di Rita

steb

December 11, 2003

FROM: Donald Rumsfeld ?/

SUBJECT: ' “Formers”

Please show me a list of who was invited to the meeting of the “Formers™ I had

today, so I can see who did not come.

Thanks. Ceol ﬁ/«»a/w&gmm
(pare JW?Q{

DHR:dh
121103-27

Please respond by !2/ 15 / 65 Mﬂm
b

Cc:ﬁgp

U22502 /03
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As of November 25, 2003

Secretary of Defense Donald Rumsfeld

Outreach Meeting with the Formers
Thursday, December 11,2003  12:30 to 2:00 pm Room 3E869, The Pentagon

Confirmed List of Invitees

Former Secretaries of State:
Madeleine K. Albright

James Baker 111

Lawrence Eagleburger
George Shultz

Alexander Haig, Jr.

Henry Kissinger

Former Secretaries of Defense:
William Cohen

William Perry

Frank Carlucer I1I

Caspar Weinberger

Harold Brown

James Schlesinger

Melvin Laird

Robert McNamara

Former National Security Advisors:
Brent Scrowcroft

William Clark

Richard V. Allen

Zbigniew Brzezinski

Former Central Intelligence Agency Directors:

James Woolsey
William Webster

11-L-0559/0SD/20721



Updated December 11, 2003/7:39 a.m.

READ AHEAD FOR SECRETARY OF DEFENSE DONALD H. RUMSFELD

FROM:
Date/Time:
Location:

Audience:

Format:

Timeline:

Attachment: Recent Public Comments (Tab 1

LUNCHEON MEETING WITH THE FORMERS

Larry Di Rita (B)©)

Thursday, December 11, 2003 1:00 p.m, to 2:00 p.m.
Secretary of Defense Conference Room (3E928).

Confirmed are: Harold Brown, Zbigniew Brzezinski, Frank Carlucci I11, William
Clark, Lawrence Eagieburger, Henry Kissinger, Robert McNamara, James
Schlesinger, Brent Scrowcroft and Caspar Weinberger. You last met with roughly this
same group July 31, 2003,

Brigadier General Vincent K. Brooks, Deputy Director for Wer on Terrorism (J5),
Joint Staff will update attendees beginning at 12:30 p.m. on our fight against global
terrorism. Ryan Herry, who will discuss U.S. global posturing, will follow Brigadier
General Brooks, After attendees have been served their lunch, you will make remarks
(provide update on NATO meetings in Brussels, and meetings in Afghanistan,
Azerbaijan, Georgia, and Iraq) beginning at 1:00 p.m., followed by Q&A. Luncheon
meeting to conclude by 2:00 p.m.

12:30 p.m. Welcome and Introduction
Chris Willcox, Deputy Assistant Secretary of Defense for Public Affairs

12:31 p.m. Background Briefings: The Road Ahead
GWOT Update (approximately 15 minutes)
Brigadier General Vincent K. Brooks, Deputy Director for War on
Terrorism (J5), Joint Staff

Global Posture Brief (approximately 5 minutes)
Ryan Heary, Principal Deputy Under Secretary of Defense for Policy

12:55 p.m. Break for Lunch

1:00 p.m.  Luncheon Discussion with Secretary Donald H. Rumsfeld
Also present to assist with questions:
General Richard B. Myers (general military operations)
Ryan Henry (global posture footprint)
Reuben Jeffrey (CPA, reconstruction efforts)

2:00 p.m.  Farewells as appropriate, Lunch discussion concludes.

(B)(6)

Prepared by: Brent Knuegerl— s m0/0SD/20722




* Snawflake

December 11, 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld (l)’\,,

SUBJECT: Update

I would like to update my accomplishments, initiatives and priorities sheets.

Please give me the Jatest version and any suggestions you or others might have.

Thanks.

DHR:dh
121103-22

Please respond by 12 {/ {7 f 0>

U22503 /03

11-L-0559/0SD/20723

¢acd ©%Q

¢O 20 1



The First 31 Months—1/01-8/03—Highlights

Accomplishments
Global War on Terrorism— * Implemented Senior Level Review
— Removed Taliban from Afghanistan Group Process
~ Removed Iraqi regime from power ¢ Restructured Missile Defense Program
— Degrading/damaging worldwide ~ ABM Treaty withdrawal
terrorist networks — Refocused and broadened R&D
— Innovative approaches—TST - Fielding operational testing
— Transforming mindset + Defense Status (QDR)
Improved Military Readiness - New defense strategy
— Funding increases -~ New force sizing construct
— Combat capability strengthened — New nisk balancing focus
- Targeted pay raises *» Modernized Unified Command Plan
— Northern Command

Nuclear Posture Review

. - JFCOM—
-~  New triad

— Focus on Transformation

— Offensive reductions underway - Supreme Allied Commander-

Implemented Space Commission Transformation
Recommendations — New Space/Strat Command

— NATO command structure agreement
8/25/03 1

11-L-0559/05D/20724



The First 31 Months—1/01-8/03—Highlights

Accomplishments (cont.)

-« Enhanced Working Relationships

OSD & Joint Staff
DoD & CIA

* New Strategic Direction

DoD role in new political military
strategy

Defense Planning Guidance

Contingency Planning Guidance
improving speed/relevance/value of
plans

 New Strategic Relationships

——

South Asia and Central Asia/Caucasus
Poland and NATO
Missions determining Coalitions

Security Cooperation Guidance
implemented

8/25/03

Improved Strategic Reconnaissance
Operations Process

Adopted Realistic Budgeting/ Cost
Estimates

Illustrative Program Decisions

a—

—

11-L-0559/0SD/20725

Crusader to FCS/Precision
Acceleration of UAVs/UCAVs
SBIRS restructuring

DD-21 to DD-X

Stryker Brigade combat capability
SSBN to SSGN

Navy “Area-Wide” restructuring
“Ship Swaps”

Laser Comms and C4ISR funding
USAF tanker leasing

Future Combat System




The First 31 Months—1/01-8/03—Highlights

Initiatives

Operation Enduring/Iraqi Freedom e Global posture being adjusted

Lessons Learned — Global versus regional perspective
- Unique approach and construct — Innovative approaches—Navy surface
— Real-time impacts fleet surge capability
— Informing future investment strategy — Further Unified Command Plan
Iraq — Phase IV - Coalition refinement
Provisional Authority e Supply chain management reform
— Interagency approach » Active/Reserve Components Balance
— Governance Council — Roles
— Conops for stability operations — Structure
Quality of Life Improvements — Mobilization/demobilization process
— Housing programs/privatization e  Worldwide Footprint for Future
~ Personnel policy reviews * Financial management initiatives
— Progress on Jonger tours » Special Operations Forces
Operational availability Modernization and Expansion
improvements * End Strength Analysis
8/25/03 3

11-L-0559/0SD/20726



The First 31 Months—1/01-8/03—Highlights

Initiatives (cont.)

Focus on Stewardship of Taxpayer
Dollars

[,

Improved Readiness Standards

Acceleration of acquisition, spiral
development technique

Navy/Marine TAC Air Consolidation

HQs Realignment/Staff reductions
(11.1%)

BRAC planning—U.S. and overseas

Joint training

Joint National Training Center
Joint Experimentation Plan

Stand-up of:

USD(I)
ASD (Homeland Defense)

8/25/03

* Modernizing DoD Processes

Program/Budget Process consolidation

2-Year cycle inside DoD (no FY’05
build)

Acquisition regulations streamlining
Joint Concepts of Operation work

Deployment/redeployment process
improvements

Capabilities based planning

» Defense Transformation Legislation

National Security Personnel System
Range and Training Area Readiness
Contracting processes
Acquisition processes

- 11-L-05659/08D/20727



August 25, 2003

Top Priorities for Next 16 Months
(8/03-12/04)

1, Successfully Pursue the Giobal War on Terrorism

Reset the force
High value target plan
Global Peace Operations initiative

2. Strengthen Combined/Joint Warfighting Capabilities

Develop joint CONOPS to integrate air, land, sea, and ISR assets
Translate Joint CONOPS into acquisition sirategy

Strengthen combined/joint exercises and training

Bring jointness to the lowest appropriate level

Sustain an on-call, global precision-strike capability

Sustain strategic deterrence

3. Transform the Joint Force

-

Lighter, more agile, easily deployable military units

Instill a military culture that rewards innovation and risk-taking
Place experienced joint warfighters in key posts

Balance the Department’s active and reserve components

4. Optimize Intelligence Capabilities

——

.

Refocus intelligence priorities for new defense strategy
Slréngthen intelligence capabilities for the 21st century
Improve vertical and horizontal intelligence distribution

5. Counter Proliferation of WMD

e

Reverse the existing WMD capability of unfriendly state and non-
state entities

Establish counter proliferation roles, missions and objectives
Deter the global spread of WMD
Integrate DoD activities with those of other departments

11-L-0559/0SD/20728



August 25, 2003

6. Improve Force Manning

Develop 21st century human resource approach

Implement longer tours, revised career paths, improved language
capabilities, etc.

Rebalance active and reserve forces
Sustain quality of life, installation and infrastructure enhancements

ncepts of Global Engagem

Implement revised Security Assurance and Cooperation Plan and
refocus Overseas Presence/Basing

Continue to fashion new relationships worldwide, update alliances,
build coalition of unequal partners, refocus security cooperation and
initiate a foreign constabulary force

Continue to assess and refine the Unified Command Plan

8. Homeland Security

Clearly define the Department’s role in Homeland Security

Organize the Depariment to implement Homeland Defense and
provide support to Homeland Security

Initial missile defense deployments

Internally and externally integrate the Department’s Homeland
Defense command and control systems and procedures

9. Streamline DoD Processes

—

—-

Shorten PPBS and acquisition cycle time
Financial Management Reform |
Shorten DoD processes by 50%

Output metrics built around balanced risk and President’s
Management Agenda

10. Heorganfze DoD and the USG to Deal with Pre-War Opportunities and
Post-War Responsibilities

——

Reduce time to respond; create a surge capability
Rationalize NSC and Homeland Security Council

Develop Departmental and interagency conops for post-war stability
operations

11-L-0559/0SD/20729
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December 17, 2003
EF-17€S8
T-03oiad-
TO: Doug Feith '
CC: Gen. Dick Myers
Pau] Woliowitz
Jim Haynes
FROM:

SUBJECT: Recruiting in Prisons

The subject came up about some radical religious people recruiting in prisons. I
don’t know if that is just the civilian side or military as well, or how religious

people get access. We ought to think through what we want to do about it.

Thanks.

DHR:dh
121703-7

Please respond by ’(/ 1% ! oY

\L[\s'(r:?»
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Shawflake

!
December rz 2003

TO: Paul Wolfowitz
CC: Gen. Dick Myers
David Chu

FROM: Donald Rumsfeld ﬂt‘

SUBJECT: Absentee Ballots for Military

Please work with David Chu and get back to me with precisely how we have fixed ’
the absentee ballot issue in the military. I want to develop conviction that we have

done the right things, and I don’t have conviction at the present time.

Thanks.

. _SE SO

DHR.:db

- 121803-6
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Please respond by | ! 22 / DY B

8/4

I e %

Uu22505 /03 |

11-L-0559/0SD/20731



Snawflake

|
. December }g', 2003

=
CC: Paul Wolfowitz

FROM:  Donld Rumsteld P \‘l«\d\\‘ﬁ

SUBJECT: Guard and Reserve ’\w

I would like to see a piece of paper that shows every Guard and Reserve vnit, how

TO: Gen. Dick Myers

many times they have been called up and when they have been called up.

P8
Thanks. G\
. DHR:dh
121803.7

Please respond by l;/ 9 / o ‘;i

.

N\

® N
U22506 /03 &
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|
December ;2 2003

TO: Gen. Pete Pace
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld Oﬁ‘

SUBJECT: Availability

We have to think through how we want to adjust the speed at which units are

available. That is something you have been working on.
Please come up with a format, and show me what you think we ought to ask for.

Thanks.

DHR:dh
121803-8

Please respond by l?/ [ ! 0 ‘{

u22507 /03

11-L-0559/0SD/20733
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TO: Paul Wolfowitz
Jim Haynes

FROM:  Donald Rumsfeld A

' 22
DATE: December 1972003

SUBJECT:

1 think we ought to get a letter off to Chairman Keane of the 9/11 Commission. If
he knows of anyone in the Defense Department who failed to do their job and
contributed to September 11™, or who is currently failing to do their job, he should

tell us promptly so we can do something about it.

N
Thanks. S
"y

DHR/azn

121903A.03tscom

Please respond by: \ \ 8\.0‘-{

N

LV

Faxp o TP =

FrCE- &
12/25
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4 Snowflake

MerP

) . 43¢
TO: David Chu 3 e,

CC: Paul Wolfowitz

- FROM: Donald Rumsfeld
. %
DATE: December% 2003

/ 1\4/ SUBJECT: Ft. Bragg Troop Visit

Please talk to General Motors. Find out what their policy is. We were told by the
widow of a soldier killed in OIF that GM gives a $750 rebate on the purchase of a

GM vehicle for anyone on active duty in Afghanistan or Iraq.

Her husband was wounded and died two weeks before their car purchase, She did

not get the rebate. See if you can figure out what the policy is. We will want to —_—
get back to her. at some point. I believe her name is (0)8) it

et w
Thanks. 514 e ?Z

/&..zf:z .
}’f/bL

DHR/azn
121903,021scom

Please respond by: g\l. o\ o4 / ,
V1

=\,
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UNDER SECRETARY OF DEFENSE . . . . .. .. | _ /
4000 DEFENSE PENTAGON i '+

WASHINGTON, D.C. 20301-4000 \ﬂ .

INFO MEMO

PERSONNEL AND

READINESS January 12, 2004, 1:00PM

FOR: SECRETARY OF DEFENSE DEPSEC Action

FROM: DR. DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL & READRVESS) e A (L Arr

XN Trrrte/

SUBJECT: F. Bragg Troop Visit - Snowflake

o [BXE |widow of ®Y6) elayed that
she did not receive a rebate of $750.00 offered by GM for the purchase of a vehicle
for anyone on active duty in Afghanistan or Iraq.

o |(bXE) was killed in Iraq on 26 October 2003.

o [®XO) purchased a 2004 Chevrolet Tahoe on 29 November 2003.

¢ The automobile purchase is not related to any DoD or overseas auto sales programs.

¢ The GM rebate program is only applicable to active duty personnel and not
transferable to other family members. The rebate program did not consider the i
“surviving spouse” issue.

After consultation with [(®)(6) | casualty assistance officer, the automobile

dealership and Automotive Information Systems, Inc. (rebate program coordinator)
approved the $750.00 rebate fod(b)(ﬁ) |

o  We will speak to her casualty assistance officer again in thirty days to confirm that |
she did receive the rebate.

RECOMMENDATION: None. For information only.
COORDINATION: None.

ATTACHMENTS:
As stated

PREPARED BY: Mark Ward, OFP, ODUSDMC&FP), [

Yielo¥
EXTEr s i X .
SRt Viz] k)
EXECSEC MASRIOTT
=~ 11-L-0559/0SD/20736 0S50 01027-04
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PDUSD(P&R)

Charles S. Abell
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Snoawflake

EF-"793Y

L-02/o7528

December 27, 2003

TO: Doug Feith
CC: Paul Wolfowitz
FROM: Donald Rumsfeld ﬁ?”‘

SUBJECT: Letier to Bulgarian MoD

If we lost some Bulgarians in Iraq, I ought to get a letter off to the Minister of

Defense of Bulgaria.

Thanks.

DHR:dh
122703-10 (ta computer)

Please respond by ! 7—/ Do / 23

i
Policy ExecSec’s Note |
December 31, 2003 }

CDR Nosenzo,

o The attached letter was forwarded
electronically to Bill Marriott and Monica i
Generous on 30 Dec 03 in response to this :
SecDef note. :‘

0.0 e |

Colonel C. L. O’Connor, USMC
Director, Policy Executive Secretariat

N
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 203011000

.
The Honorable Nikolay Svinarov

Minister of Defense

Ministry of Defense

Bulgaria 1000 Sofia

3 Diakon Ignatn St K

Dear Minister Svinarov:

dea®s of the Bulgarian soldiers killed in
ic oSt in these recent terrorist attacks.

I offer my condolences on
Karbala. We are saddened by the

¥

Please conv
thoughts during thi d
recovery.

o the families of those lost. They are in.our
we wish those who were injured a speedy

ghtinued commitment Bulgaria is making in the
econstruction efforts 1n Iraq.

We are grateful fort
global war on terror and to thd

With deepest sympathy,

Sincerely,

<3

11-L-05659/0SD/20739



Haber, Lauren, CIV, OSD-POLICY

From:
Sent:
To:
Subject:

The Honorable

Nikolay Svinarov...

Haber, Lauren, CIV, OSD-PCLICY

Tuesday, December 30, 2003 5:52 PM

Generous, Monica, CIV, OSD; Marriott, Wiliam P, CAPT, OSD
Bulgarian condolence

1
11-L-05659/0SD/20740



THE SECRETARY OF DEFENSE
WASHINGTON

AN 2

The Honorable Nikolay Svinarov
Minister of Defense

Ministry of Defense

Bulgaria 1000 Sofia

3 Diakon Ignatii St

Dear Minister Svinarov:

I offer my condolences on the deaths of the Bulgarian
soldiers killed in Karbala. We are saddened by the tragic
loss in these recent terrorist attacks.

Please convey my sympathies to the families of those
lost. They are in our thoughts during this difficult time and
we wish those who were injured a speedy recovery.

We are grateful for the continued commitment
Bulgaria is making in the global war on terror and to the
reconstruction efforts in Iraq.

With deepest sympathy,

Sincerely,

7z 4

U21088 /03

W 210¥9-0 3
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Snowhlake

December 27, 2003

TO: Larry Di Rita

FROM: Donald Rumsfeld m-

SUBJECT: Press Avail on End Strength . % .
| e A
~’p4‘ a4

e

Here is an interesting memo from David Chu on personnel. ff 2

It strikes me that this might be something we would have David brief the press on
early in January, so everyone is working off the same set of facts. Possibly 1

would have an opening statement that day. [ think it would be helpful if peaple in
the Congress knew where we are—we are over end strength, we are over because

itis authodized to be gver in a time of emergency and that is what that provision of

the law is for,
Let me know what you think, -
Thanks. ;

;‘tA/
Attach, /

12/17/03 USD(P&R) érmo to SecDef re: End Strength {U20872/03]

/

DHR:dh /
122703-16 (ta computer)

Please respgnd by }f% 9 /Off

u22511 /03

11-L-0559/0SD/20742
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

INFO MEMO

i

CCls Y122

December 17, 2003 - 12:00 PM

SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

DR. DAVID S. C. CHU, UNDER SEERETARY OF DEFENSE
(PERSONNEL AND READI W Lh. I e 22

SUBJECT: End Strength

» Little noticed in the general clamor about active end strength is the fact that actual
a _gywﬁ_&mg&h;smmmm& levels, and will remain so under
current plans well into FY(4 and, in the case of some Services, beyond. This is
pertitied under the Presidential Declaration of National Emergency, although all
understand your guidance to bring end strength back within the 3% “flex” allowed in
“peacetime.” (Formerly, this flex was 2%.)

e Tab A provides graphics depicting the situation for each Service FY(3-05. The
Army and Air Force deviations are the most significant. The Army is 4% over at the
end of FY03, or almost 20,000 personnel, and the Air Force 4': %(16,000).

Active End Strength

Service FY03 FYO03 Difference
Authorized Actual
Army 480,000 499,301 +4.02%
Navy 375,700 382,235 +1.74%
Marines 175, 000 177,779 +1.59%
Air Force 359,000 375,062 +4.47% -
Total DoD 1,389,700 1,434 377 +3.22%

It is striking that those additional personnel have augmented the staffing of
existing units, rather than creating new capabilities. In the Army, for example, all but
one of the major combat units in the Active component are above 100% of theijr
authorized strength. The Army recently has been adding "personnel margin” to units in
anticipation of deployment. The 1stCav, soon to deploy, is at 106% of authorized unit

strength. SPL ASSISTANT DI RITA

-
\ K DL Wity o |
11-L-0559/08D/20743
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FY03/04/05 Personnel Strength
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FY03/04/05 Personnel Strength
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FY03/04/05 Personnel Strength
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FY03/04/05 Personnel Strength ¢
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Snowflake

vl

December 27, 2003

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld ’\)’

SUBJECT: Three-Star Headquarters

My impression is that the three-star headquarters are not really joint, and therefore
they cannot end up being warfighting staffs,

They seem to train by Service.
One would think we ought to fix this, What do you propose?

Thanks.

DHR:dh
122703-31 (ts computer)

IO NRABROENO R IERRERAB RN ORRUE PR AROPIPREERAPERSPRORRRIRREPORBBRABRANERIBRED

Please respond by / / 2l / D ‘;{

e

u22512 /03

11-L-0559/0SD/20748
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Snawflake

December 27, 2003

TO: Ray DuBois
CC: Paul Wolfowitz
Jim Haynes

. FROM: Donald Rumsfeld /’}'

SUBJECT: Old Directives

Please see the attached memo from me to Jim Haynes and tell me what you think

we ought to do about it.

Thanks,

Attach.
10/27/03 SecDef memo to GC [102403-17]

DHR:dh
122703-33 (b computer)

Please respond by / IZ 3/ } 0;{

u22513 /03

11-L-0559/05D/20749
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OFFICE OF THE SECRETARY OF DEFENSE .
1950 DEFENSE PENTAGON I I A
WASHINGTON. DC 20301-1950 S

INFOMEMO

ACWINISTRATION AND
MANAGE pE NT

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: RAYMOND F.DUBQS, TOR ADMINISTRATION AND
MANAGEMENT
/ DEB 16 2m

SUBJECT: Mandatory Review df DoD Directives

In an October 27" snowflake you expressed concern (Tab D) about the currency of
DoD Directives.

Principal Staff Assistants (PSAs) were asked 10 conduct a review of all Directives
under their purview to determine if they should be canceled, revised or continued
in effect (Tab C).

Of the 653 Directives presently in effect, the PSAs identified 50 for cancellation,
334 for revision and 269 as being current. At Tab B is a summary of the PSAs’
reviews,

Listings for all of the Directives and the PSA ennotation for each are at Tab A.

The suspense date for completion of this project is April 5, 2004.
Communicatjons and Directives staff will track closely the progress of each
Directive and provide me with periodic reports. The coordination process,
historically the primary impediment to finalizing revised Directives, will also be
accelerated,

COORDINATION: None

cc:

Deputy Secretary of Defense

Under Secretary of Defense for Policy

General Counsel

Senior Military Assistant 10 the Secretary of Defense

Atachments:
As s1ated

Prepared By: Mr. H.D. Neeley[®)6) |

11-L-0559/0SD/20750 V2047803

[wexy o/



!

-

7

Snowflake

»

October 27, 2003

TO:  JimHaynes

CC: Paul Wolfowitz
Doug Feith
LTG John Craddock

FROM: Donald ngmsfcld

SUBJECT: Oild Directives

1 don’t know if you were in the room when we found out that the SOLIC directive
is dated 1995. It seems to me that you ought to set up a system where we review
every directive that exists, listed by date and pame, and let me Jook atit. I can
select the ones 1 want to start having people review, so that we can get them up to

1

date.

September 11 changed the world, and if we keep using the same directives that
existed before, we are making a bad mistake, We owe it to ourselves. It may

require getting some outside outfit Jike IDA 10 assist with a systematic review. I

am sure there are a lot of directives.

‘ Please let me know, and let's put some structure mto this problem.

Thanks.

DHR.dh
103403-17

(XXX R AR RN AN AR R R SRR NN RDY NN NN ERNENRYD YNSRI RRDRRR R RSN N

Please respond by

U18026

11-L-0559/0SD/20751
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Snowflake

December 27, 2003

TO: David Chu
CC: Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld r\/l\-

SUBJECT: Guard and Reserve

4

Please follow up on this Guard and Reserve memo 1 sent to Dick Myers.

Thanks,

Attach.
12/19/03 SecDef memo 1o CICS [121803-7]

DHR:dh
12270334 (s compular)

Please respond by / / 5% / Di‘[

Uz22514 /03

Y 7 LE
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Sh ewfl ake
1 .
December ;3; 2003

TO: - Gen. Dick'Myers
cC: Paul Wolfowitz
FROM:  Donald Rumsfeld Y-

SUBJECT: Guard and Reserve

I would like to see a piece of paper that shows every Guard and Reserve unit, how

~ many times they have been called up and when they have been called up.

~ Thanks.

DHR:dh
121803-7

II.."I.II'.IIIIII.I.IIIII..'.IIIIIII......-lllllIIII.II..I.'II..I.I.I.I‘

Please respond by ___\ ’f q/0 i

U22506 /03

11-L-0559/0SD/20753




Snowflake

December 27, 2003

TO: David Chu
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld %

SUBJECT: Recruiting

We need to make sure our recruiting accurately reflects the kinds of deployments
we expect.

Do you have a sense of how closely the Services are with respect to the accuracy
and likelihood of deployments?

Thanks.

DHR:dh
122703-31 (ts computer)

Please respond by / {/ 21 / 0‘;]

u22515 /03

11-L-0559/0SD/20754
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Snowflake

December 23, 2003

TO: Ray DuBois
FROM:  Donald Rumsfeld 4“\‘ a
T
SUBJECT: Fringe Benefit Computation ™
I take it your memo covers travel to and from the Pentagon and my home. [can’t
really tell that that is what it is, but that is what 1t appears to be.
I took a few other trips that were personal that I would have paid for had I been in
an airplane—for example, to St. Michaels, Maryland.
I would like to have somebody take a look at this and make sure [ am paying as
much as I am supposed to be paying, and not underpaying.
Let's develop a policy and an approach and then see me about it. If I agree to i,
we can then go back and recalculate.
Thanks.
Attach.
12/11/03 WHS memo to SecDef
DHR:dh
122303-9
Please respond by, '}L‘f I[\Oq'/ 06
3/ .
W
1S
e
a3
6 103
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1155 DEFENSE PEMTAGON

DEPARTMENT OF DEFENSE 3
WASHINGTON HEADQUARTERS SERVICES l I
WASHINGTON, DC 20301-1 155

Honorable Deonald Rumsield
(b)) DEC 11 X3

Dear Mr. Rumsfeld:

Pursuant to amendments made to the tax code in 1984, the Department is reqiored ta place a
value on the personal use of the official vehicles and drivers and provide this value to employees lor
use in prepanng their tax returns. Under IRS regulations, commuting 1s considered personal use and
the term "employer" includes the Federal Government. You #all under the scope of the regulations
because of the portal-to-portal service given you by this Department.

We have calculated this amount, based on our best information regarding your use of the
Govermment furnished vehicle. The peniod covered this year is from November 1, 2002 to October
31, 2003. This amount will appear on a separate W-2 form, which you wili be receiving in the near
future. Attached is a work sheet explaining this amount. You may wish to share this information with
your tax accountant or attomey.

If you have any questions, please contact me.

Sincerely,

&_,;%555{7&53? CgQQLCE

Director DirecTd R~
Attachment: NASAMJS lﬁu‘r\ )
als ' ],(1( & =W AV T N
/

11-L-0559/0SD/20756



ATTACHMENT

PORTAL TO PORTAL 2003 FRINGE BENEFIT COMPUTATION
FOR
SECRETARY OF DEFENSE RUMSFELD

The Commuting Valuation Rule (Business-Orientated Security Concems) bases the taxable benefit
on $1.50 value for each one-way commute of an employer-furnished vehicle. This rule applies only
to the Secretary and Deputy Secretary of Defense. The figure for the number of one-way commutes
is based on information provided by your office.

663 trips x $1.50 = $994.50

11-L-0559/0SD/20757



In reply refer to EF-7829 and

TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz
Reuben Jeffery

SUBJECT: Mine Clearance Unit

1# 03/017101 F l LE
December 15, 2003

T understand there is a UN-sponsored fraqi-manned mine clearance unit in Irag
that may be languishing now that the UN has withdrawn. Is that something we

should look into and see how these trained people, if they exist, could be helpful?

Thanks.

DHR:dnh
121503-14

Please respond by ! / 4 f o4

K er w0

CO" LETED

u22517 /03
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OFFICE OF THE UNDER SECRETARY OF DEFENSE
FOR POLICY

7 January 2004

NOTE FOR: Secretary of Defense

FROM: Douglas J. Feith OS¢ by
W i 214

You raised the attached at today's roundtable

meeting. We sent a response to your office on

December 22, 2003.

11-L-0559/08D/20759



UNCLASSIFIED

EF-1829

[-03/0171

INFO MEMO
FOR: SECRETARY OF DEFENSE
FROM: Thomas W. O'Connell, Assistant Secretary of Defense (SO/LIC})
SUBJECT: Mine Clearance Unit

e On December 15, 2003, you asked if there was 8 UN-sponsored Iraqi-meanned
mine clearance unit in [raq that may be languishing now that the UN has
withdrawn, You also asked if this is something we should look into and see
how these trained people, if they exist, could be helpful.

o To the best of our knowledge, there are no willing Iraqi-manned demining
teams available in Iraq. There are approximately two thousand former UN
deminers that have refused CPA’s wage offers. They are not clearing
minefields,

o Wages paid by DoS for a deminer are more in line with the local economy, but
are less than those wages previously paid by the UN. For example, the UN
paid $800-$1200 per month and now DoS pays $87-$120 per month.
Approximately half of the 4000 deminers previously employed by the UN
now refuse to work under the new pay scales. However, there are sufficient
demining applicants to fill existing DoS requirements.

¢ After the UN pulled out of Iraq, the U.S. Department of State (DoS) assumed
most of its functions. DoS issued contracts and grants to NGOs employing all
available deminers to continue ongoing demining operations until December
31, 2003. On January !, 2004, DoS will issue new grants and contracts to
demining NGOs to continue operations through 2004,

s DoS established Regional Mine Action Centers, a National Mine Action
Authority, and the Iragi Mine Action Center. These organizations are staffed
with personnel from RONCO (the DoS primary contractor for demining), the
Mine Advisory Group, Norwegian Peoples Aid and the Viemam Veterans of
America Foundation. These NGOs extensively employ Iraqi nationals,

Prepared by: LTC (P) John D. Jordan, SO/LIC (Stability Operations),

UNCLASSIFIED
1141.-0559/0SD/20760



Snowflake

December 27, 2003

TO: Steve Cambone
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld -WL

SUBJECT: Clearances

In reference to this memo you gave me of December 23 on the clearances, why in
the world would we take it back to DoD if we have done such a lousy job

previously? What makes us think we can do such a good job as proposed for 04?
Please see me on it. [ am concemed.

Thanks.

Attach.
12/23/03 USD(D) memo to SecDef re: Snowflake on Clearances

DHR:dh
122703-7 (ts computer) 0

||oe

Please respond by }/ [& / o Y

u22%18 /03

11-L-0559/0SD/20761
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Snawflake

¥

September ]

TO: Ray DuBois
FROM: Donald Ru msfcld(ﬂ

SUBJECT: Clearances

Please give me an updated report on how we stand in the backlog on clearances. 1

am told we are a year behind on getting nuclear clcarances for folks.

Thanks.
DHR:dh

09150340

Please respond by al!_:'-’(ﬂ !n 2

i

U21873 /03 ;

11-L-0559/0SD/20762




5000 DEFENSE PENTAGON

v
UNDER SECRETARY OF DEFENSE 9 '
WASF}IREB%ERFOZOSDI 5000 .

INTELLIGENCE DEC 2 3 ;qu]:
MEMORANDUM FOR SECRETARY OF DEFENSE w

FROM: Stephen A. Cambone "‘/ Z_I c A,,f‘ a

SUBJECT: Snowflake on c1earanccs5¢, Sovd Shary.
31 §rve f)‘ ~7
In response to the subject, the following is provided: ¢ ™

¢ Through FY03 both Defense Security Service (DSS) and the O
Office of Personnel Management {OPM) conducted background
investigations for DoD. Beginning in FY04 all investigations will

| be conducted by OPM.

¢ During FY03, Defense Security Service (DSS) averaged the
following case completion times:
v Secret and Confidential - 150 days
v’ Initial Top Secret - 300 days

| v" Top Secret Periodic Reinvestigations - 385 days

¢ During FY03, OPM averaged the following case completion times:
v Secret and Confidential - 250 days
¥ Initial Top Secret - 374 days
v Top Secret Periodic Reinvestigations - 477 days

® The FY04 DoD goal is: 7
v Secret and Confidential - 75-90 days g
v Initial Top Secret - 90-120 days /

v' Tap Secret Periodic Reinvestigations - 180 days

e There are currently approximately 416,000 DoD investigations 7
pending e

¢ With regard to the nuclear/restricted data priority investigations:
v DSS currently has 6§32 nuclear/restricted data pricrity
investigation pending. The average lapse time for FY03
ranged from 93 to 512 days for these cascs.




v OPM currently has 638 initial Top Secret investigations pending ’
for which 35-day processing was requested. The average FY03
case completion time was approximately 100 days.

COORDINATION: Tab B

Prepared by: Charleen Wright, ODUSD (CI&S)|

e e st A S
11-L-0559/0SD/20764
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Director, Administration and Date
Management

*Az revised (see attached)
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. Snowflake

December 23, 2003

TO: Steve Cambone :
CC: Gen. Pete Pace .
FROM: Donald Rumsfeld ’QL :% |
in
SUBJECT: Sensor Issue "
Please get Ron Sega to get going on this sensor issue that Pete Pace and Abizaid
are concerned about.
Thanks.
Attach. i
12/22/03 VCICS response to SecDef memo #120103A.10tscom
s nb
Please respond by ‘ / b [pY
N R { L/ 23 ' l v :
kAT -
;ﬁ’?c /S ra 74’ / ‘L
{”Ma,/ G?éf//“/{ f:*
Sy
J LA R
s
i3

U22519 /03
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Snowflake

G

% é/z/ll

1248 PM
TO: Gen. Pet

CC: Pahl Wolfowitz
Gen. Dick Myers

FROM: Donald RumsfelgW\
DATE: December 19, 2003

SUBJECT: Sensors

In the meeting today with John Abizaid he raised the question of not using sensors
well. |'have no idea what he is talking about. Would you please get in touch with

him and find out what he is talking about and let’s get that sorted out.

Thanks.

DHR/azn
1261034, {0tscom

22 M 03
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Message Page 1 of 1

Di Rita, Larry, CIV, OSD

From: Sega, Ronald, Dr, OSD-ATL
Sent: Tuesday, December 23, 2003 2:16 PM
To: Di Rita, Larry, CIV, OSD

Cc: Wynne, Michael, Hon, OSD-ATL; Myers, Richard B, Gen, JC3 CJCS; Milano, James M, COL,
JCS VCJICS; Wolfowitz, Paul, Dr, OSD

Subject: RE: "Sensors” Note
Signed By: ron.sega@osd.mil

~ Secretary Rumsfeld,

1 was copied on the "Sensors” reply note to you from Gen. Pace on Dec 22nd (attached pdf). In response, | will
quickly form a small team of experts composed of government and non-government parlicipants, as appropriate.
We will coordinate with Gen. Abizaid and his staff and will likely visit the AOR to better

understand CENTCOM's existing capabilities, concerns, and issues regarding tracking terrorist movement,

The team will focus on tagging, tracking, and locating technologies, near term implementation, and optimal
employment strategies. We will also examine the application of data mining and information fusion technologies to
enhance information derived from the sensors. Rapid development of new technical solutions will also be
addressed.

vir,
Ron

12/23/2003 11-L-0559/0S5D/20768
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TO: Vice President Richard B. Cheney
' Honorable Andrew H. Card, Jr.
Dr. Condoleezza Rice
FROM: Donald Rumsfeld ([-)\..
SUBJECT: Sistani

Attached is an interesting piece on Sistani.

Attach.
Paper on Sistani

DHR:dh
122203-10
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Confronting Sistani should be done in a diplomstic way by sticking 1o our position. Amb. Bremer has already issued his own
“fatwa" calling for stlecting the transjtional national assembly thrcugh the caucus process, and this decision has found favor with
the majority of Iragis, who want to sce their nation recover its sovereignty soon. More importantly, we do not want ©
demonstrate any hesitation when seting policy or set a precedent and have to coordinate our policy in the futuze through Sistani,
or any cleric [stand finm in our position of separation of church from state].

According to our sources incountry, the Shi'a in the Heartland respect Sistani and his views, but they do not follow him blindly
and are not, in any sense of the term, a mounolithic bloc. The analogy would be like American Catholics (of which 1 em one)
relating to the Pope: they listen respectfully to what he bas 1© say and then make up their own minds, Among the Shi'a, "ijuhad”
or the right of independent reasoning is a treasured value. Moreaver, in the largely tribal society here, the raditional leadership

- strongly supports the separation of the religious end political spheres, largely out of concern that politics not be allowed to
corrupt religious belief and practice. They feel strongly that the Iranian revolution has led to such 8 corruption of Shi'ite belief
there. and they want to avoid Jran’s mistakes.

To the extent that Sistani limits his pronouncements to religions matiers, the ribal shaykhs who form the core of his power base
suppoct him more; 10 the extent that he speaks out on political matters, they support him Jess. Indeed, some of our most
influential interlocutors are insisting that we disregard Sistani's statements about the political process, on the grounds that we in
the coalition should back the separation of religion from politics. The growing popularity of Sayyed Farqat al-Qizwini in Hilla
for example is due in Jarge reasure 10 his support for the separadon of religion and politics and the establishment of a
demacratic system that would allow Shi'a wribal leaders to run for office. '

There is also & growing feeling that Irag's Shi'a need an Iraqi religious leadership as opposed to the current situation, in which
most of the senior ayatollahs are in fact citizens of foreign countrics. Sistani himgelf holds an lrasian passport and bas only an
Tragi residence card. He is oot an Iragi citizen, and he was born in Itan, not Iraq. These facts are being incressingly discussed in
the mudhifs [Iragi guest house], coffee shops, and mosques here, Qizwini's descent from & long line of Iragi ayatollahs is
strengthening his appeal vis-2-vis Sistani.

As has always been the case since Liberation, by the way, the views of Abdul Aziz el-Hakim and the SCIRI movemenot he heads
are greeted with preat skepticism here, due to the suspicions aroused by his lopgstanding Iranian connections. Hence, his call for
electing the asscmbly rather than selccting it is not finding much support. It would be a grave ervor to confuse public opinion in
al-Hakim's fief in Najaf or even in Sadr City with the views of the Shi‘ite Heartland.

Another point of note: 1¢ Jocal Iragis, the procedure CPA is proposing qualifies as an “election” under their understanding of the
Arabic word "intikhzbaat,” which encompasses both direct voting and the kind of caucus process we are planning.

Mosl Iraqis in the south want a sovereign Iraqi government to be formed soon. That said, they want the coalition 1o retain &
strong military, diplomatic, and economic presence in their country. The sooner we reach that point, the beter off we and [raq
will be. There is no patience here with the notion of taking another 14 to 18 months to conduct a census and voter registration,
.draft a permanen constitution, and then hold elections in mid-2005. If we drag things out that long, the resulis could be
disastrous,

In sum, we should follow the Shia example by weating Sistani and his ideas with respect. while sticking to our plan.

11-L-0559/0SD/20770
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Snowflake

L34
December 23, 2003

TO: Gen. Dick Myers
CcC: Paul Wolfowitz
FROM:  Donald Rumsfeld "J\

SUBJECT: Rebalancing RC/AC

As Iunderstand it, you and Pete Pace are going to work with the Air Force to get a
rebalancing of the RC/AC with respect to C-130s and airlift, as well as ground

support for them.

My recollection is that acromedical is something like 80 percent Reserves, intra-
AOR is 70 percent and inter-AOR is 60 percent in the Reserves. That is obviously

not the right balance.

Thanks.

DHR:dh
122303-6

PE s AN RS AN E SN R R AR E N AR NAB NN EAGU ARG S S pPANENPRBERERERIVONAENSRNRENENBRERY

Please respond by i!f 73! D ‘;‘
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December 22, 2003

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld Y

SUBJECT: E-Mailed Questions

Here is an e-mail. I do not know who it is from, but General Schoomaker sent it

up.

Could you please take a look at these questions this fellow is asking, and then get
back to me with a response on each one, so we can decide what we think we ought

to do about any of them that have not been acted on.
Thanks.

Attach.
10/27/03 E-mail

DHR:dh
122203-14

Please respond by ___| !?‘5" 2Y

U22522 /03
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Craddock, John J, Lt Gen, 0SD b s

From: ghame ) l y cl 76 / 30

Sent:  Monday, October 27, 2003 8:23 PM

To: )

Subject: RE: Fw. SECDEF guidance

John,

Glad you asked. Here are some other questions )'d ask if | were the Secretary:

How many combatant commanders have been issued an Execute Order actually directing them to wage war on
one or more designated terrorist organizations in their AORs?

Which combatant commanders have been issued an Execute Order directing them to conduct combat operations
against designated terrorist organizations across AOR boundaries’?

Outside Iraq and Afghanistan, how many members of DOD are actively engaged in tactical combat operations
against designated terrorist organizations?

How many 42-inch waist terrorist financiers have been pulled from their warm beds in the middle of the night and
told they will be killed if they don’t help us follow the money?

Who in the USG has been dasignated to lead the global influence operation designed to counter the propaganda
taught in the Islamist schools angd reduce the recruiling pool of the terrorist organizations? What is that person's
budget? Who in DOD is in charge of supporiing the efforl? Whal is that person's budget?

Who in DOS has been directed 1o tell our friends the political and economic consequences of allowing istamist
schools to operate on their territory?

Who in DOJ Is in charge of shutting down the Istamist schools operating in our own territory? [If the KKK was

11-L-05659/0SD/20775
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Page 2 of 2

running its own private school system, how long do you think the public outcry would allow them to remain open?)

What steps has the USG taken 10 shut down Saudi financing of Islamist schools? How many members of the
Saudi royal family have we visited in the middle of the night?

How many more Active Duty HUMINT, military police, Special Forces, and FAQ billets do the Armed Forces have
than they did on 11 September 2001, not counting mobilized reservists?

How many linguists speaking languages critical to the war on terrorism, and how many people with critical ethnic
backgrounds for clandestine HUMINT and SOF assignments, have the Armed Forces recruited since 11
September 2001? Do programs for such targeted recruiting even exist?

How many critical DOD stiategic guidance and direction documenis still use the term “peacetime” in the current
tense?

And two final questions for the historians: On 27 Oclober 1943, what perceniage of the people working in the
Pentagon were primarily concerned abaut the FY 1946-1551 program or how the Armed Forces of the United
States would fight in 18557 What is the comparable percentage today?

Glenn

----- Original Message-——--
From; Warlorg21¢{b)(6) |
Sent: Monday, Qctober 27, 2003 :48 AM

{b)(6)

ubject: rwl rw. guidance

Most addressees have already seen Secretary Rumsield's memo in some form. | relay it once again to refresh
memories, and will follow with "Outside the Box*® thoughts by Dick Hatloran, COLLINS

11-L-0559/0SD/20776
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Snaowflake

DRAFT

December 22, 2003

TO: Jim Roche
Les Brownlee
Gordon England

CC: Gen. Dick Myers
Paul Wolfowitz
Jerry Jones

FROM: Donald Rumsfeld

SUBJECT: Military Academies

Attached is a memorandum concerning the military academies. Why don’t the
three of you think about it, talk to each other, work with Jerry Jones to fashion a

single set of recommendations and get back to me.
Thanks.

Attach.
10/2/03 SecDef memo to Jerry Jones
12/12/03 Jones Memo to SecDef

DHR:dh
122203-15

Please respond by

CRAET V22523 /03

11-L-0559/0SD/20777

Swmwgpe2ly 758

Foowqrr




) Snowflake

11:10 AM

TO: Jerry Jones

CC: Gen. Dick Myers
FROM: Donald Rumsfelm
DATE: October 2, 2003
SUBJECT:

I think we ought to do some work on figuring out how to fix the process that

appoints people to the military academy boards of trustees.

The Tillie Fowler report indicates that she doesn’t feel that the boards of trustees
are doing a good job of monitoring the academies, particularly from the standpoint

of the subject she studied,

Tell me how they are picked and how we would go about fixing it so that they
could be held accountable. We could check their atendance, we could make sure
we have a voice on who gets appointed and it should not be strictly by the

congress or the executive branch in terms of appointing friends and cronies.

Thanks. “XVV

6 “
100203 37 Qegpmse_ GxH'C\(.(Acc{

(DI Nm\b&
Please respond by: % \ \q¢ |2 / .

u220777/03
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December 12, 2003, 1600

FOR; Don Rumsfeld
FROM: Jerry J

SUBJECT: Thought Piece on Governance of the Military Academies

Attached is a thought piece in answer to your snowflake, which lays out
alternatives to the conventional wisdom solution to improved Academy
governance through legislative reform of the Board of Visitors. 1 think the
additional recommendations in this paper can be initiated by you or by each
Service Secretary without further approvals. Please note that these
recommendations have not been vetted in the building nor have I asked Jim
Haynes to check into legalities.

If you are interested in the ideas, I’1l vet them properly.

11-L-0559/0SD/20779



FOR:

S Lo

INFO MEMO
December 12, 2001, 1300

SECRETARY OF DEFENSE

FROM: JERRY JO

SUBJECT: Improving Governance at the Military Academies

1. BACKGROUND

IL

A. A Constant: One or another of the military academies is in a scandal or just

overcoming one at all times.

. This being the case, the Boards of Visitors clearly are not providing

leadership on these matters nor do they often respond effectively when an
episode occurs.

. Unfortunately these Boards are the victims of their own prestige.

Membership is perceived as high status — so the status seekers take over.
Membership of the Boards and meeting schedules are not conducive to
oversight.

. Worse yet, the allocation of the board’s membership is fixed by legislation.

The President appoints only 18 of the 45 slots; the Secretary of Defense
appoints none of the members.

. However, when things go wrong, the Department of Defense is held

responsible.

. This current crisis at the Air Force Academy gives the Secretary of Defense

the opportunity to attempt a repair of the governance problem at the
Academies.

GROUND TRUTH

A. Frequent problems at the Academies

11-L-0559/0SD/20780



Rape

Cheating
Drugs/Alcohol
Car Theft
Hazing

bk W -

B. After sexual hazing and car theft at Naval Academy, Jim Cannon, then
Chairman of the Naval Academy Board of Visitors, cites a Naval Academy
Administrator as saying that the Academy admits students from across the
broad spectrum of America’s population and can expect to address social
pathologies within the student body which affect the American culture in
general.

C. If anything, the American cultural pathologies have worsened since then.

D. It is inescapable: The Academies” administrators will be addressing the
problems cited above and others as long as the American culture continues
on its current trend line.

II. PROBLEMS OF GOVERNANCE

A. There is no ongoing, day-to-day oversight of Academy Administrators.
Some Administration teams are effective; some are not. Often disaster
strikes before we realize there is inadequate leadership.

B. The Boards of Visitors are not effective oversight mechanisms as currently
constituted.

1. Boards meet two times a year

2. These boards can work when effective Chairmen are in place who
can spend the time necessary for Academy business (even full-time
when required) and take on the governance tasks for the boards

3. Selecting effective chairmen is hit or miss. Each board elects a
chairman from its membership at the beginning of each term. If
people of Chairmen quality are not appointed to the boards, then
strong chairmen are not possible.

C. There are no mechanisms for detailed study of specific aspects of the
Academies’ Missions.

D. DoD has no Board of Visitor monitoring role.

1. The Department is blamed for the problems but does not have the
power to control the work of the Boards of Visitors.

11-L-0559/0SD/20781




2. The Department needs mechanisms to assert governance direction
when the Board of Governors’ leadership is inadequate.

IV. REQUIREMENTS FOR CORRECTIVE ACTION

A. There must be effective day-to-day or week-to-week oversight of the
Academies.

B. There must be a mechanism to identify and solve problems before they
become scandals.

C. The Boards of Visitors must become more effective.
V. POTENTIAL ACTIONS
A. Restructure Boards so they can provide more effective governance.

B. Putin place a more effective day-to-day guidance mechanism for the
Academy Superintendents.

C. Establish the ability to look in depth at specific areas by establishing
special oversight committees that would supplement the Board of
Visitors.

V1. STEP A: Restructure Boards
A. The Boards of Visitors can be improved particularly with provision for
appointment of strong chairmen with adequate time to spend on
Academy tasks.
1. Boards have been effective in the past when the Chairman has been a
concerned, experienced activist, e.g. Jim Cannon during the Naval
Academy travails in the 90’s.

2. However, unless there is wholesale reform of the boards I
(membership, mission, number of meetings per year, etc.) they are
unlikely to provide strong oversight.

B. We can attempt to restructure the Boards by legislation to attempt to
improve attendance, the quality of members, and the quality of the
Chairman.

1. This should be done, but the quality of the governance will only be
as good as the appointing authorities, the appointees, and their
willingness to devote the necessary time to oversight duties.

a. The two missed meeting rule

11-L-0559/0SD/20782



b. Criteria for appointed officials
¢. Presidential authority to appoint the Chairman

2. These steps alone will probably be inadequate.
a. Too much political pressure to appoint cronies.
a. Congressional interference.
b. Lack of will to do it right; e.g. monthly meetings, intrusive
subcommittee work requiring extensive time commitment.
1. The prestige appointees will probably not spend the
necessary time to do the oversight job.
2. The Administrators will continue to run the Academies
without the necessary oversight.
3. “Business as usual” will prevail: note past record.

C. Conclusion: Reform of the Board of Visitors is needed, but it will not be
enough. This is not the permanent fix.

VII. STEP B: Put in place a more effective day-to-day, or week to week guidance
mechanism for the Academy Superintendents directed by Senior Executives in
DoD.
A. A good model for this option is the Harvard Corporation — a panel of
five members that run the University on a day-to-day basis.
1. Make up of the Corporation: The University President,
three other members, and I believe, the Chairman of the
Board of Overseers.
2. These members usually meet weekly and together make the
policy decisions faor the Administration of the University.
3. A similar set-up could be established for the Service
Academies with the makeup of this senior group or
Management Committee being something like this: the
superintendent, the Secretary of the Service, the Chief of
Staff of the Service, the Chairman of the Board of Visitors
and the Undersecretary for Personnel and Readiness.
a. This group would meet frequently, at least once a
month, and delve into the details of the Academy’s
operations.
b. Its mission would be to identify problems early and
start a problem-solving process quickly.
c. It would also involve itself in goal setting, strategy and
metrics.
d. Finally, it would see the Academy Administrators
frequently enough to evaluate their effectiveness and catch
appointment errors early.

11-L-0559/0SD/20783



B. The Management Commuttee could be required to report quarterly
to the Secretary or Deputy about governance matters.

C. The three Academies Management Committees could also meet
together to exchange concerns, share trends and problems and
provide case study solutions to each other.

VIII. STEP C: Establish the ability to ook in depth at specific areas.
A. When the Management Committee identifies a potential problem, it
should require a visiting commuttee (appointed by the Service
Secretary) be formed to investigate the problem or issue and provide
a report including recommendations for solutions back to the
Management Committee and to the Board of Visitors

B. These visiting committees would be made up of DoD personnel -
military and civilian - and civilian experts in the issue area.

C. In order to rapidly identify potential problem areas, the
superintendent would be required to provide derogatory
communications and reports of troublesome events in a timely
manner to the Management Committee. Waiting six months (o

respond to a letter reporting rapes is unacceptable as was the case at
the Air Force Academy.

D. The product of visiting committees studies would be available to the
Secretary and the Department immediately and of course, would be
available to the Boards of Visitors.

IX. The last two steps most likely can be ordered by the Secretary of Defense
without legislation.

X. CONCLUSIONS

A. The Academies do not have sufficient oversight from their Boards of
Visitors.

B. Reform of these boards would be helpful, but most likely would not
be thorough enough to solve the problem.

C. Other reforms can increase oversight, problem anticipation and
problem solving.

B. These reforms should be able to be made by the Secretary of
Defense as administrative initiatives.

11-L-0559/0SD/20784



C. DoD has not devoted the time and energy in the past to insure
effective oversight on cultural, social and Jeadership problems at the
Academues.

D. Solutions are at hand if we have the “will to manage”.

11-L-0559/0SD/20785



ISnowflake Cll')f

December 22, 2003 T//

TO: Jerry Jones
CC: Paul Wolfowitz
(W
FROM:  Donald Rumsfeld% A
"l-mA»
SUBJECT: Military Academies S
f\
Before 1 send your memo to these folks, you might want to take your name oft of ﬂ
it, and you might want to clean it up a little in case it leaks. Then. if you agree R

with this approach, let me know and we’ll send it to those people.
Thanks. ‘

Attach.
12/22/03 Draft SecDef memo o Service Secretaries
10/2/03 SecDef memo to Jerry Jones
12/12/03 Jones Memo to SecDel

DHR b
12320316

Please respond by i// 93:/ Y
/2 / b /

- ) ]
JC’( ‘/)Q/— -
ey
?w.wc /’-/‘33 7o Zf/y Jenes f"«”ﬂ.-J///. z
J/CD'L ]Lj? W"/, fP»c/o /Lu #rem O
R /ch (u]jl—‘.f 71‘:(/, )/Z’uf

Larry Di Rite dr'e 7Len2‘c4‘/r\/€/y fc/@(A(/?(/ + |

‘ 'ﬂ &Y fee /2%‘ foVf(P f(_"(,(‘ﬁf}("J /Z/O‘?U/h/

U2252h’ lo;qf Zu:l(, /o(f ot Juc,c(rf ’# ﬁ‘”( )
11 L- 0559/OSD/20786 A = UQ oce. 91 e




December 22, 2003

TO: Marce Thiessen
FROM:  Donald Rumsfeld (\l

SUBJECT: Terrorism

Here is a memo from Steve Herbits that makes a good point. Victory might very
well be when terrorism goes “the way of slavery and piracy—generally
unacceptable behaviors that ordinary citizens across the globe, as well as their

governments, will participate in combating.” That is a good construct.

Thanks.

Attach.
11/24/03 Herbits fax to SecDef

DHR:dh
122203-11

Please respond by

————

U22525 /03
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November 24, 2003

TO: SecDef
FROM: Steve Herbits

SUBJECT: The definition of Victory

Watched your Town Hall meeting on C-SPAN the other day, (Relevant except below.)

Perhaps a point to add to your comments about what *victory” might be is that the war for minds
should help the world adopt the belief that {grrgrism sbovld go the way of slavery and piracy -
generally unacceptable behaviors that ordinary citizens across the globe, as well as their
governments, will participate in combating. [ was struck by the President’s comments at the UN
(bis fall about the sex/children slave issue. The paralle]l was noteworthy.

Except. November 21, 2003,

Q And my other comment is about what lind of indicators can you give ua to let us know that
we've actually won the war on terror? It sounds like the spread of democrucy may be one
indicator, but how can we be certain that we've won the war on terror?

SEC. RUMSFELD: (To Geperal Myers) Do you want to take the =

SEC. RUMSFELD: On the second part, the purpose of tegrorism is to terrorize; it's to -~
it's 10 alter the behavior of people. And with free people, that is what we're about, is being free.
And so terrorism strikes at the very heart of our system and our lives.

It seams to me the answer to your question is that success in the global war op terror is
that we're not altering our bebavior, that we're not fearfu]; that we have been sufficiently
successful in going after the terorists where they are and breaking up thoee cells, those
networks, dealing with the countrics effectively that harbor or provide baven for terrorists, find
wuys 1o dissuade and discourage and stop those who trajn and teach and fund terrorists. And that
is not an easy task,..

The other thing we have to do, it seems to me, is to engage in the battle of ideas and find
ways to see that the number of people that are being drawn into that activity, that are being
encoursged or finded or trained to kill people are reduced. ..

This is something that's going to take time, thet's going to affect all the countries of the
world, in one way or another. And we're very fortunate to have a broad coalition of 90 nations
helping.

But what it will look like, I think -- that is to say, what victory will look like, what the
end of this will look like - will be a return to & circumstance where people, when they walk out

11-L-0559/0SD/20788
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of the door, are not fear-filled. They're able to send their children to school and know they're
going to come home...

And it's the kind of a task, given the nature of human beings, I'm afraid, that we'll have to
stay at for some period of time. If you think about it, we could almost say, "When we will not
necd policemen?” And I'm afraid there are going to be people that are going to be inclined to do
damage to other human beings. And so, just as we need policcmen in our own society, we're
going to need to be able to deal with these people who are determined to go out and kill large
numbers of innocent people.

11-L-0559/0SD/20783 TOTAL P.&2




Snowflake

December 30, 2003

TO: Paul Wolfowitz

cc: Doug Feith -

FROM: Donald Rumsfeld ‘\” ' ‘j X

SUBJECT: Gingrich’s Trip

Please think through Newt Gingrich’s memo and get in touch with him.

Thanks.

Artach.

12/25/03 Gingrich e-mail

DITK . dh

122903-2 (ts compuler)

Please respond by ’ / 1 / oy B
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' Snowflake .

December 27, 2003

TO: David Chu
cC . Gen. Dick Myers .
Paul Wolfowitz e
A
FROM: Denald Rumsfeld')-,x\ bay
‘v‘)‘
SUBJECT: US Citizenship for Iraqis
Should we have a rule that if an Iraqi serves in the US military for five years, he
could become a US citizen?
Thanks.
DHR:dh
12270340 (s computer)
Please respond by { / 3/ / 9:{
L
*{v 1
)

u22s527 /03
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TO: Larry Di Rita

CC: ~ Paul Wolfowitz
Powell Moore

FROM: Donald Rumsfeld (ﬂ\

December 27, 2003

SUBJECT: Meet w/Speaker Hastert about US-Japan Parliamentary Exchange

1 would like to go up and see Speaker Hastert sometime when 1 am up on the Hill

in January and talk to him about the US-Japan Parliamentary Exchange Program.

1 want to take this material with me.
Thanks,

Attach.

hv

(.Mﬁ 3@;9 )

12/17/03 DSD notes on 12/16/03 SecDef memo [121603-2] w/news articles re; ermott
12/11/03 LA memo to SecDefre: US-Japan Parliamentary Exchange Program

DHR:dh
121703-39 (ts computer}

Please respond by ! ,13f / 0 "7[_

11-L-0559/05D/20792

U22528 /03

Ned g



. -

Snowflake

g
December 4] 2003

TO: LTG John Craddock
Larry Di Rita

FROM:  Donald Rumsfeld Y\

b0

SUBJECT: Efforts in Washington, DC

I want to think through what we ought to do in Washington, DC, 1o improve
relations with key countries. We could dea) with ambassadors, we could do a
better job of inviting defense ministers over, and I could start seeing foreign
ministers more. We could structure and set up things that would improve

relations.

We have to be maore proactive and more creative instead of reactive. We have to

start working off our outbox instead of working off our inbox.

Thanks.

DHR:dh
120403.5 (ty compunier)
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Please respond by / f/ /e / 03
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December 27, 2003

TO: Doug Feith
cC: Paul Wolfowitz
FROM:  Donald Rumsfeld T\

SUBJECT: Relations w/Key Countries

Please see the attached memo to John Craddock and Lamry Di Rita. We should do

a more creative job than we are doing. What do you propose?

Thanks.

Attach,

12/08/03 SecDef memo to SMA and TSA [120403-6 (15 computer)]

DHR:d\
122703.38 (ts computer)

Please respond by /7/~ 3 / b LL

U22530 /03
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Spawﬂake

v

December 16, 2003

v

p o
TO: Doug Feith \
S\

4

CC: Gen. Dick Myers Y‘ ¥’ e
Paul Woltowitz g J s
\Nd
FROM: Donald Rumsteld w‘
SUBJECT: Afghan Security Forces -
i
You were going to get back to me and show me what we are doing to accelerate N
the Afghan security forces and what the exact statws 15, and you were going to do
it taday.
Thanks.
LHR «fh
1208 s
Please respond by I’l‘[ Lo [ M)
»
SC:—&‘IL -
Tb A — Souic ipp
=, B Tewt Skt =
/Pb . 'y
wrip =P 2
LY
LM
LY

12116

C
N
U22532 /03
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DRAFT WORKING PAPERS 151700 EDT Dec 03

0 BNs graduate

™~

+-| *As of Nov 03, ANA #s measure forces
minus AWOL >20 days minus trainees. \

11*As of Dec 03, 5% ANA monthly attrition
1 | assumed.

1 ANA BN graduates

ng LN sy -t S

s

B US B Coalition (OEF) B ISAF OANA* & Police BBorder Police mHighway Patrol

DRAFT WORKING PAPERS 14 UNCLASSIFIED
11-L-0559/08D/20796



| UNCLASSIFIED DRAFT WORKING PAPERS 151700 EDT Dec 03

ity - Natmnal Pnlice

Police {US-FundedTrammg) -

s 18 +—

A Summary as of 5 Dec 03: 16

% | Lead Nations: U.S. and Germany 814 X Actual

% | Jun’04 Goal: 12,500 | ¢ :z I ® Goal

8 2 N

;_;-z Current Trained: 1,194 =

T

% | | Change since Sep 30: + 194 6 )

% | Assessment: Potential impediments 4 T

af| | include recruitment, construction, 27 o

:, security. 0 n o2 22 2 2 28 m Tz =23
igiiifziiiiiiiic:
é-. E‘EE"'?:"’oggfah-g<z—.
| German training goals: US Program will build 7 Regional Training
§ * Rebuild Kabul police academy and Centers (RTCS) fOl' Poli-ce., Border Police,
M commence 3 year (officers) and 1 year and Hwy Patrol in proximity of 7 PRTs.

E (N%O) programs — Academy training -Gardez RTC (30 recruits in school)

1 ”'; e“”’a:’ 1 000 molice by end.D -Mazar-e-Sharif RTC (Dec 03)

g e - -

J§{ . craduate1.000 police by end-Dec-on  kandahar RTC (Jan 04)

$ .3 * Provide trainers to US regional training -Konduz RTC (Feb 04)

G il centers — planning underway - Jalalabad RTC (Mar 04)

0 - Herat RTC (Apr 04)

P _ .

DRAFT WORKING PAPers 15~ Damian RTC (May 04) UNCLASSIFIED
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DRAFT WORKING PAPERS
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TomORD
s R T T

Summary as of 5 Dec 03:

Lead Nations: U.S. and Germany
Jun '04 BP Goal: 5,500
Current BP Trained: 400
(GER)

Jun '04 HP Goal: 2,000
Current HP Trained: 0

» German training goals:

—Graduate 400 BP for Kabul Airport

by end of Dec — complete

— Continue coordinating with U.S. on

remaining training

DRAFT WORKING PAPERS

16

¢ Goal
/.l
88282§§E
o B 2
= -
:E$ 8658 8°
2 Highway Patrol {US
21 € Goal
3
:1.5'
g
o 1
£
=
0.5 A p
0 T p— R —
o N M e ey
- = = o o & -
Z o=l P oA = T
2P D EM U O R
=T e o oz e
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15 1700 EDT Dec 03

PRI

Summary as of 12 Dec 03: | Afghan National Army (ANA)

Lead Nation: Jun '04 Goal: 10,000 o] X Number Trained
Current Trained: 6,085 o8 ; ANA Total Forces Milestone
Change since 25 Sep: + 1262 21 ANA Total Forces L
Change since 25 Oct: + 579 g, 6 -
ANA Strength: 5,187 £ 51

4 -

3 p

2 r

h‘: Annual

8 || Assessment: # of recruits flowing Tralning

¥ || Into Kabul Increased last two weeks Annual Training Capacity

A ini " Capacity 6,600 10,800

| as Afghan Mobile Training Teams and v

3 | influence of new MOD staff begin to o
pE | | show results. 2 & B O & 2 =z o B o 5 =z =
Y 22828 %2328 8838

Total forces = # of ANA forces minus AWOL >20 days plus trainees. | UNCLASSIFIED

%|New Developments:--

- USG funding regional recruiting centers to improve recruitment. Centers
N opened in Kabul, Jalalabad, Bamian, and Gardez. Thirty more planned.

* Deployments: 4 BN providing CLJ security; one deployed to Mazar-i-Sharif.

+« OMC-A is planning to reduce training class length by 3 weeks to accelerate
training schedule and complete Central Corp by early Jul 04

DRAFT WORKING PAPERS 17
11-L-0559/08D/20799
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Afghanistan Security
Forces Status Report

12 December 2003

This briefing provides a status report on the development of
Afghanistan Security Forces.

1 UNCLASSIFIED
11-L-0559/0SD/20800
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UNCLASSIFIED
Agenda
| ‘. ¢ 1 1 1 111il

« Afghanistan Security Force Overview
» Force Description and Status

» Police

- Border Police

» Highway Patrol

» Afghan National Army

2 UNCLASSIFIED
11-L-0559/0SD/20801
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Afghanistan Security Forces Overview

Police Border Police Highway Patrol Afghan Afghanistan Security Afghan Militia Forces
National Army Forces (Total)
Mimistry Interior Interior Interior Defense Defense
Lead Country Germany Germany Germany us Alghanistan
. Total Security Forces
Dutics Law Enforcement Security of border Security of primary roads Military tasks: protect territorial | . Af istan Provide proviacial
croasings; enforce integrity inside Afghanistan, in Afghanis security. Limited
customs and immigration Prevent the reemergence of 99 954 esunterterrariym
terrorism inside Afghanistan. b eperations
Command and Ministry of Interior Ministry of Interior Minlstry of Interior MoD/CJTF-180 US Forces Gevernors’ Warlords
Control 15,643 (12%)
Uniform Biack pants w/ Black Camouflage Camaufiage Camonflage w/ Green Beret Afghan Forces (80% Various te mone
shirt Coalition Forces
1,826 (2%)
Yehicles Various Various Various Various ISAF Forces Varlous
0,
Weapons Various Various Varfous Various \ 5.935(6%) Varieus
Pay Set by MOL, paid from Set by MOI, paid {rom Set by MOL, paid from USG/AFG Approved ANA Pay Governory/
LOFTA fund LOFTA fund LOFTA lund Chant Commanders
On Duty 71,0004* 400 9 5150 76,550 ~ 70,800 **
Additionsl 37 [ b ) 1800 2%7 DR this menth
Recruits 1500
Today's Totml 1,367 480 200 50 Tetal DDR
1500
Planned Strength 3540 12,680 2,600 70,000 120,000 ¢
Dec 85 ™~ . Dec 83 Dee 85 Derx 03 Dec 08 Date TBD
" ~
** include Miéﬁa\[hohyé forces that are not formally trained K « - «/
3 UNCLASSIFIED
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Afghanistan Police
1 . 3 1 1 1111}l

Afghanistan Police Force

Afghanistan Police Force
Ministry: Interior

Lead Nation: Germany

Duties: Law Enforcement

Uniform: Black pants, black shirt

Vehicles: various

Weapons: various

Pay: set by the MO, paid out of Law and Order
Trust (LOFTA) fund

4 UNCLASSIFIED
11-L-0559/0SD/20803
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Afghanistan Police
1 1 3+ 1 1 | 11lll

Mission FY 04 Supplemental for Afghanistan
. Primary civil law enforcement agency responsible for public Funding and Equipping
safety, security, and order . $106M is in FY 04 DOD Supplemental
. Various equipment
Command and Control . Measures of Effect] ‘
. All Police forces are controlled by the Ministry of Interior. ' Number of crimes against property (vandalism,
»  Aradio network links the Ministry of Interlor in Kabul with the 32 :""::';m:t) ‘ inst ) "
H [ ] [T] r of crimes against person {assauit,
regional chiefs of police. rape, kidnapping, robbery)

. Police training and Ministry on Interior guidance Is conducted by
Germany and the United States.
Force Structure

. 32 regionally based police forces under the command of a
regional chief of police.

. The regional chief of police maintains contact with the Ministry of
Interior and other regional chief’s of police through a radio

Number of murders

Number of 911 calls

Number of complaints that are not answered
Average time to respond to calls

Number of criminal events disrupted

Installation and operation of a radlo network to
link the MOl In Kabul with the 32 provincial

[ ] [ ] [ ] [ ] [ L4

chiefs of polics.
. network system. «  Construction and equipment for 7 regional
Rationale police training centers (RTCs)
*  The establishment for an National Police force was decreed by the *  Development of a police ID card system with
Afghanistan Presidential Decree on the reform of the National linkage to a personnel databasa.
Police Force (May 2003). Objectives for pext three months
. Train 3,200 National Police, Border Police, and
Highway Patrol by Dec 2003
. Gardaz Reglonal Training Center Opened Nov
03, 30 recruits in tralning. Due to graduate 7
Dec 03.
Police on Duty e Finish the Mazar-e-8hariff Reglonal Tralning
Center
1,000
M 12,500
Jun 04
-Scale marker (1000 per block) 5 UNCLASSIFIED

11-L-0559/0SD/20804
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Afghanistan Police : Training Program

« German Training Program
— Rebuilt and restarted the Kabul Police Academy

— Program consists two programs:
« Officer Program: Approximately 3 years in duration.

* Program consists of 1 year academics, 1 year on-the-job training,
1 year finishing school.
Length of course depends
on previous experience
and academic requirements.

« NCO Program: Approximately 1
year in duration. Focuses on the
basics of police work and
on-the-job training.

— German Program has graduated 0.

— Goal is to graduate 1,000 from the
Kabul Police Academy by end of
December.

6 UNCLASSIFIED
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Afghanistan Police : Training Program (Cont.)

USTrainingProaram | | L L [ [ 1111

— Program consists of an eight-week basic training program for 4,000 patrolmen
in Kabuli; a two-week transition/integration program introducing human rights
principles, democratic policing concepts, and supervision and management
skills refresher for 3,000 Officers and NCOs; and an ongoing training program

for provincial police trainers.
— As police training accelerates, the US Program will build 7 Regional Training
Centers (RTCs) in proximity of 7 PRTs.

« Gardez RTC (30 recruits in school) « Jalalabad RTC (Mar 04)
« Mazar-e-Shariff RTC (Dec 03) » Herat RTC (Apr 04)
« Kandahar RTC (Jan 04) + Bamian RTC (May 04)

 Konduz RTC (Feb 04)

— The RTCs will offer the following courses for national police, border police, and
highway patrol. Curricula will be standardized, with minor modifications to focus

on the specific participants.

« Transitional Integration Program- 2 wk course
« Basic Policing Skills Program- 8 wk course

» Instructor Development Course- 3 wk course

US program has
graduated 940
policemen

— Each RTC will have the capacity to produce a minimum of 750 graduates every
8 weeks. 7 UNCLASSIFIED

11-L-0559/05D/20806
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Border Police

Mission FY 04 Supplemental for Afghanistan
. Security of border crossings; enforce customs and ; opi

immigration n n

’ $60M is in FY 04 DOD Supplemental

Command and Control +  Lightly anmaed with communications and light
’ All Police forcas are controlled by the Ministry of Intarior. whesled vehicles.
»  Police training and Ministry on Interior guidance is Measures of Effectiveness

conducted by Germany and the United States. »  Construction and refurbishment of Border

Police facilities.
Force Structure +  Identify and train 4,000 Border Police recruits
. Border Police will consist of 9 brigades., The first brigade » Amount of Customs Revenus collected
(airport brigade) is already in place at Kabul International Oblectives for next thr
Airport. The 8 additional brigades will be reglonal.

. Objective is 4,000 by Jun 04; 400 Border Police already
trained by Germany.

Rationale

. Patrol 5,800 miles of the border, man permanent crossing
points, provide security and customs support to airports, and
provide periodic surveillance and interdiction capability for
smuggling routes and illegal crossing points.

months

Border Police
400 400 Border Police already

4K trained by Germany
P . JUN 04

.Scale marker {200 per block) 9 UNCLASSIFIED
11-L-0559/08D/20808
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Highway Patrol
1 1 ¢ ¢ |1 1111}l

10 UNCLASSIFIED
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Highway Patrol
| | 3 1 1 1 111l

Mission FY 04 Supplemental for Afghanistan
. Security of primary and secondary roads. Funding and Equipping
Command and Control . $11M Is In FY 04 DOD Supplemental
*  All Police forcas are controlled by the Ministry of Interior. ) :]:ﬂ:t:{hmﬁ ;',t,?cf:;_"m""icam’"' and
. Polica training and Ministry on Interior guidance is conducted by sures of Effectiveness
Germany and the United States. . Number of crimes against person (assault,
Force Structure :’d“'PP":iﬂv ":bb‘“y) 1o call
. . . verage time to respond to calis
0 ‘nghway Patrol c}lnently on duty . Number of criminal events disrupted
. quhway Patrol training scheduled to start this month for 200 . identify and train 2500 Highway Patrol
trainges. recruits
. Highway Police will be created as a national police that shall Objectives for next three months
eventually become part of the regional structure of the police. . Highway Patrol training scheduled to start
in Kandshar In Mid-November for 200
Rationale trainees.

. Afghanistan Presidential Decree on the reform of the National
Police (May 2003) establishes the need for a highway police

program. Key International Invoivement
Germany/ US providing training

Highway Patrol
ﬁ 2,500
0 Jun 04
. Scale marker {200 per block)

11 UNCLASSIFIED
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Afghanistan National Army (ANA)
| | | | | | 11]]l]

FY 04 Supplemental for Afghanistan

Mission unding and Organizat
. Establish, develop, and deploy an Afghan National Army . $669.6M is in FY 04 DOD Supplemental
capable of: . The ANA will be comprised of the Central Corps,
. three regionally based corps, and an air element.
—  Protacting the terrl?orial integrity of Afgha.nis‘tan Moasures of Effectivene
—  Capable of preventing the reemergence within . Number of joint operations with Coalition forces
Afghanistan of international terrorist organizations or . Relention: Attrition rate through training, 6 mos. After
groups that support International terrorism. training, 1 year after training.
Proponent . Recruiting: MOD routinely processes sufficient
- . . bers of its to baing traini time.
. President Karzai is the Commander-in-Chief of the ANA. numbers of recrults to being raining on time

Minlst f Def is the administration that h iaht J Units starting and completing training on time.

. nistry of Letense I8 the aaministration tnat nas oversig - Units reaching C2 in training, ina.

of the Afghan National Army, however the ANA and MOD . M%Dr 1?3" of mr;ar;r:smmng
receive guidance from CJTF-180, CFC, and ISAF. Pperd )

Objectives for next three months
Force Structure »  Continue to open District Recruiting Centers
. The ANA will be comprised of the Central Corps, three . Increase from 2 (o 3 BNs in training concurrently
regionally based corps, and an air element. . Increase Retention Numbers

Ratlonale

. Recruiting and training capacity are the pacing items for
force structure goals.

Afghan National Army

27826 BN, 29 & 30BN
600({ on duty/in 10,000
rainin
J Dec 03 Feb 04 JUN 04

I3 UNCLASSIFIED
11-L-0559/0SD/20812
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OVERALL TRAINING CONCEPT
- 1 1 1 1 ] 1 ]]]}]!

National Events

Constitutional

Transitiqnal Loya Jirga Elections
Authority i
I | l I I l | l i I | | |
| 1 | 1 | |
JUN JUN JUN JUN JUN JUN JUN
02 03 04 05 06 07 08

= Quick Start May-Sep 02

F——eeeeep

Phase 1 Sep 02 - Jun 04

- Capable Central Corps that can provide .

security and stability Phase I Jun 04 - Jun 06

- Partially functioning Ministry of ——
Defense and General Staff - Complete Central CO"["S‘ ‘ Phase I Jun 06 - Jun 08

- Support Command capable of limited ;ﬁ?f; bll)?al:fn?,l,)g/(%%dfgi?gmmng - Fully Functioning MeD and
logistical and administrative support operations ’ Command Structure with

] i integrated Regional Corps
- Build Regional Corps

- Establish Air El
stablish Air Element UNCLASSIFIED
— 14 UNCLASSIFIED
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TO: Paul Wolfowitz

CcC: . Gen. Dick Myers

FROM:  Donald Rumsfeld ‘Jf;

DATE: November 29, 2003

SUBJECT: DoD Historical Advisory Cmte

What do you think about having a single DoD Historical Advisory Commitiee

rather than several.

We could combine all the existing ones and then tone it down over time and see

that the services get to recommend people.

" DHR/azn

113003.03a

Attach: Info Memao 10 SD fnbm DuBois 11/19/03 DoD Historical AC

Please respond by:

:a\'aé

U22533 /03
11-L-0559/0SD/20814
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MEMO TO: Secretary Rumsfeld DATE: January 24, 2004
FROM: Paul Wolfowitz

SUBJECT: DOD Historical Advisory Committee

Don,

In order to respond to your snowflake on this subject, I asked Eliot Cohen
to give me his private views. The attached paper comes from him although we
should not circulate it with his name on it without his permission.

I think Eliot's recommendation makes a lot of sense. If you agree, as a next
step 1 would ask Eliot and two or three distinguished historians to undertake a
review of how we organize our historical advisory committees, to come up with

more detailed recommendations alang the hnes of what Elot has here.

I believe this could be done relatively quickly, and 1t would give us a good

basis for moving forward.
AUY)

11-L-0559/0SD/20815
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SUBJECT: DOD Historical Advisory Committee

1. Qur current system has the following disadvantages:

a. Itis service-based, where the reality of warfare is joint and
combined operations;

b. Nominally, we ask the advisory committees to cover a great deal
of ground, from advising on declassification, to commenting on
commemoration and museum design, to quality control of long term
studies. In actual fact, they accomplish little. In particular, I suspect they
do us very little good 1n the area DOD can use history most — timely
operational history and analysis in support of professional military
education and decision-making; :

c. Like most advisory comnittees, they spend too much time in
plenary session, not enough in well-defined projects;

d. The personnel currently assigned to various committegs is, to put
it mildly, uneven. With some notable exceptions, they are heavily weighted
to insiders, friends of the services, and undistinguished academics.

2. Milttary history is the foundation of military education, and has been
recognized as such for centuries; no profession rests so heavily on history as does
that of warfare. The health of our official military history programs is not,
therefore, a matter merely of fulfilling a bureaucratic requirement, but rather of
insuring the intellectual health of our armed forces.

3. The golden age of American military history was in the 1950’s and carly
1960’s when some of the country’s leading historians — Kent Roberts Greenfield,
R. R. Palmer, Samuel Eliot Morison, Frank Craven, and many others —
participated in the preparation of the official histories of World War I1. These
superb works, which have stood the test of time, were produced swifily, and in
time to contribute to professional military education and policy-making,.
Particularly in the Army’s case, this was possible because of support at the very
highest level, from Generals George C. Marshall and Dwight D, Eisenhower. We
cannot imitate that experience exactly, but the lessons are that quality and high
level attention matter.

11-L-0559/0SD/20816



4, DOD should, therefore, create a high profile and energetic DOD
Historical Advisory Committee;. Its key features should be:

a. A very strong, compact executive committee of half a dozen, and
a much larger pool of members (say, forty or more) who would participate
in ad hoc task forces and subcommittee.

b. The executive commitiee, to include a chairman and vice
chairman, should have some staff support, to include travel funds, and
should develop an annual statement of work, to be approved by the Deputy
Secretary of Defense;

c. Examples of some of the projects that might be undertaken
immediately would include assessments of:

i. current operational history efforts;
1i. the way in which DOD writes joint and combined history;

11i. the uses of recent military history in professional military
education -

iv. the desirable mix of in-house and contract history writing.

d. Those recruited for the advisory committee should be some of the
best military historians in the United States. More than half of the
committee’s membership (and certainly more than half of the members of
the executive commitiee) should come from outside DOD institutions.

11-L-055970SD/20817
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OFFICE OF THE SECRETARY OF DEFENSE I
1950 DEFENSE PENTAGON TTERNODG M XD
WASHINGTON, DC 20301-1550 .

. OMINISTRATION AND
MANAGEMENT

QS* OR:

INFO MEMO
Nbvembér 19, 2003

SECRETARY OF DEFENSE

Véd\ FROM: Raymond F. Bﬁ?:g%ﬂ:sor of-Administration and Management
\ .

SUBJECT: DoD Historical Adwsory Committee

{ .

This réesponds to your question regardmg the DoD Hrstonca] Advrsory
Committee, which was established in 1993,

The purpose of the Committee is to provide advice to the Secretary of Defense
and the secretaries of military departments regarding the professional standards,
historical methodology, program priorities, liaison with professnonal groups and
institutions, and adequacy of resources connected with the various histerical
programs and associated activities of the Department of Defense. These include:
historical, archival, commemorative, museum, library, art, curatorial, and related
programs.

The committee consists of thres subcommittees: the Department of the Army
Historical Advisory Committee; the Department of the Nevy Historical Advisory
Committee; and the DoD Historical Records Declassification Panel (HRDAP).
The first two subcommittees report to their Service Secretaries and the third
formally reports to you. -

A listing of subcommittee members is attached,

Administrative oversight of the subcommittees is the responsibility of the OSD |

Historian, who is also the chairman of the HRDAP.

COORDINATION: None

Attachments; As stated

Prepared By: Jennifer SpaethI ) B n,,.-.; TN OURTA | 1y ]
{5 wh coone 17
MA #CE: . _3_‘,'.:.}" ;. o
EXECSEC MARROTT | {171 -
_ 7

9 703
11-L-0559/0SD/20818 U19149 /0!




Secretary of the Navy's
Advisory Subcommitiee on Naval History
October 2003

Rear Admiral Thomas A. Brooks, USN (Ret) — Joint Military Intelligence College
Vice Admiral George W. Emery, USN (Ret.) — Naval Historical Foundation

Dr. John B. Batiendorf ~ North American Socicty for Oceanic History

Rear Admiral John T. Kavanaugh, SC, USN (Ret.) - USS Wisconsin Foundation
Rear Admiral John M. Kersh, USN (Ret.) — American Operations Corporation
Lox (Burl) Logan - USS Constitution Museum

Dr. James R. Reckner — Texas Tech

Virginia S. Wood — Boston University

11-L-0559/0SD/20819




Members of Depa;tmem of the Army
Historical Advisory Commitiee

October 2003
Dr. Eric Bex"gemd - Department of Genezﬁl Education 'Lirrxcoln University
Mr Muark Bowden - Lincoln University | |
BG James T. Hirai - U.S. Army Command and General Staff College
Dr. James T, Stensvaag - Chief Historian, Army
COL Robert A. Doughty - U.S. Military Academy
Ms Sandra Stroud — Department of the Army
Professor Adrian R. Lewis - Universit); of North Texas
Professor ’Bn'an M. Linn - Texas A&M University
Mr. Howard Lowell - iNaiional Archives
| COL Craig Madden - U.S. Army War College
Dr. John H, Morrow, Jr. - LeConte Halj The Univerr;ity of Georgia y

Professor Reina Pennington - Norwich University

Professor Ronald H. Spector - George Washington University:

-~3>Dr. Jon T. Sumida - University of Maryland (Chairman)

Professor Russell F. Weigiey - Temple University

11-L-0559/0SD/20820




Members of DoD Histoncal Records
- Declassification Advisory Panel
Octobey 2003
| Dr. John W. Chambers - Rutgers University
Dr. Ronald Hoffman — William and Mary
Dr. Irving B. Bolley, Jr. — Duke University
Dr. Lomraine M. Lees — Old Dominijon University
Dr. Brian Vandemark — U.S. Naval Academy
‘Dr. James Hershberg — George Washington University
Dr. Alfred Goldberg — OSD Historian (Chairman)
Dr. David Armstrong - Chief, Joint Histary Office
Dr. Jeffrey Clarke - Chief Historian, Army
Dr, William Dudley - Chief Histonan, Navy
Dr. William Heimdahl — Deputy Chicf Histonan, Awr Force

Mr. Fed Graboske - Archivist, US. Marine Corps Historical Center

11-L-0559/08D/20821
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TO: Larry Di Rita
FROM: Donald Rumsfeld”
DATE: November 29, 2003

SUBJECT: SecDef Gifts

Set a meeting with Dan Dell’Orto for me to go over this SecDef Gifts paper. 1 just

O
Q

don’t understand 1. W

Thanks.

DHR/azn
113003.03a

Attach: Info Memo to SD from Dell’Orto re: SD Gifts 10/20/03

e
Please respond by: |Q\ 19
T

U22534 /03

o ol
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

ACTION MEMO

December 24, 2003, 12 P.M.

FOR: SECRETARY OF DEFENSE
FROM: William J, Haynes II, General Counsel WJ’ W
SUBJECT: Letter to Chairman Kean of the 9/11 Commission

e You sent the Deputy and me the following note, dated yesterday:

I think we ought to get a letter off to Chairman
Keane of the 9/11 Commission. If he knows
anyone in the Defense Department who failed to do
their job and contributed to September 11", or who
is currently failing to do their job, he should tell us
promptly so we can do something about it. Thanks.

5000

¢ Tab A contains my proposed letter.
¢ The article from which Chairman Kean’s comments are drawn is at TAB B.
RECOMMENDATION: Secretary sign the letter to Chairman Kean. (TAB A)

Attachments;
As stated

cc:
Deputy Secretary of Defense

Chairman of the Joint Chiefs of Staff
Under Secretary of Defense (Intelligence)

o>y

U22535 /03

— S— —— - Wo———"

3
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SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

Honorable Thomas H. Kean

Chairman

National Commission on Terrorist Attacks upon the United States
301 Seventh Street, N.W,

Room 5125

Washington, D.C. 20407

Dear Mr. Chairman;

The New York Daily News (December 19, 2003) attributes to you the assertion
that the attacks on the World Trade Center could have been prevented, “but officials in
Washington ‘simply failed” in their vigilance.” The article quoted you as saying: “This
was not something that had to happen.” You are also cited to the effect that some of the
people who failed in their vigilance before September 11 continue to hold their jobs
today.

If you believe any specific officials — either civilian or military — within the
Department of Defense failed to discharge their duties properly on or before September
11, 2001, please provide their names to me immediately. I also ask that you provide me
the information that led you to conclude that these individuals failed in their duties. As
you must know, the enemies that attacked our country so treacherously on September 11,
2001, continue to threaten us. Making such charges without further information is not *
just unhelpful; it is also potentially quite harmful. It prevents or delays those of us
responsible for defending the country from ensuring that we can correct the deficiencies
you allege. It also threatens to undermine irremediably the public’s confidence in its
government,

[ look forward to hearing from you.

Sincerely, !
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Daily News (NY)

December 19, 2003, Friday

SECTION: DOMESTIC NEWS

KR-ACC-NQ: K6840

LENGTH: 366 words

HEADLINE: 9/11 preventable, says panel head
BYLINE: By James Gardon Meek and Dave Goldiner

BODY:

The World Trade Center antack could have been prevented, but officials in Washingion "simply failed” in their
vigilance, the Republican head of the Sept. 11 comumission said Wednesday.

"This was not something that had to happen,” said Thomas Kean, the former New Jersey govemor whom President
Bush put 1n charge of the bipartisan panel investigating the worst 1ervor attacks in American history.

Kean said he was flabbergasted that unnamed officials who should have done more still have their jubs.

"“There are people that, if | was doing the job, would certainly not be in the position they were in at that time,
because they failed,” Kean told CBS News. "They simply failed.”

Kean vowed major revelations next month when his cormnwitee starts hearing public teshimony from top officials _
possibly even President Bush and former President Bill Clinton.

A commussion spokesman insisted Kean isa't rying to finger anyone in either adminisgation _ yet.
"We are poing to have some disturbing conclusions,” spokesman Alvin Felzenberg said.

The White House refused last night to comment directly on the CBS mnferview. "The President wants to learn
everything possible about what happened,” said deputy spokeswoman Claire Buchan.

The commission already has skirmished with the Bush administration over brieflings the White House resisted
handing over. A compromise will allow selected members (o see mos! of the documents.

Victims' relatives welcomed Kean's frank talk and said heanng the anacks should have been prevented is not news
1o them,

"I realized that two years ago," said Stephen Push, whose wife, Lisa Raines, died in the plane that crashed into the
Pentagon.

Kristen Breitweiser blasted national security chief Condoleezza Rice for saying the U.S. never dreamed planes
could be used as suicide weapons when FBI agents had testified earlier about such a plan.

"We had tons of warnings. Apparently i1 all went unnouced,” said Breitweiser, 32, of Monmouth Conaty, N.J.,
whose husband, Ronald, died in the World Trade Center,
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Daily News (NY) December 19, 2003, Friday

With Derek Rose and Kenneth R. Bazinet

{(c) 2003, New York Daily News.
Visit the Daily News online at http://www.nydailyne ws.com/
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December 27, 2003

TO: Gen. Dick Myers
CC. Paul Wolfowitz
FROM: Donald Rumsfeld (v,‘

SUBJECT: PACOM and CENTCOM

Here is a Vern Clark e-mail on the lines between PACOM and CENTCOM that
we ought to think through. Please see me on it. ”

Thanks.

Attach.
10/24/03 CNO e-mail re: India/Pakistan Trip Thoughts

DHR:dh
122703-29 (1s computer)
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. No Classification in Message Body

Craddock, John J, LTG, O3SD
S

L
From: Clark, Vern (N00Q) [Ciark.Vern@cno.navy.smil.mil]
Sent: Friday, October 24, 2003 6:16 PM
To: 'john.craddock@osd.smil.mil’; ‘'meyersrb@js.pentagon.smil.mil’
Cc: ‘fargotb0@hg.pacom.smil.mil’; ‘abizaijp@centcom.smil.mil*
Subject: India/Pakistan trip thoughts
Importance: High
Sensitivity: Personal
John,

-- Please pass to Secretary Rumsfeld --
Mr. Secretary and Chairman,

You may recall I recently visited India and Pakistan. It was'a
terrific trip and very fruitful.

Two major issues for me:

* One: the disconnect in both countries with how the UCP divides
sensible relations with these two nations.

* Our dividing lines are impacting them.

+ India wants to be engaged to the west. They have real national
interests in that direction.

- We are protective to the west because, in CENTCOM, we protect the
feelings of Pakistan. (I'm not casting blame; Jjust addressing perceptions}
v So...India is not as engaged in the Gulf as they would like to be

and they told me they sense a lack of connection with CENTCOM. They feel
they have no entrance to deal in that AOR, e.g., exercises, liaisons, etc.
* They don't see themselves as "belonging™ to PACOM only.

* It is less true for Pakistan looking east. As you know, Pak is
keeping score of every move we make with India, but in naval stuff, they
played in PACOM's submarine rescue event and liked it.

v Recommendation: We need to figure out how to fuzz the lines between
these kinds of boundaries.

v Two: Recovering from sancticns.

o Lots of frustration. This is familiar to you I know.

o) We need to figure out how tc look proactive in a post sanctiochs
window, We don't.

o] Example: Pak already has the HARPOON surface-to-surface missile.

During the years of sancticn their HARPOON missiles became inoperable
...lack of support, parts, test equipment, etc. They are unable to obtain
much needed parts and support equipment for legacy systems like this without
starting over through our formal, multiagency approval process.

o Recommendaticn: When we lift sanctions, we should consider a
fundamental change to our interagency approval process and issue ,
pre-emptively, a list of items already approved. We should not force the
nation to go through the approval process again.

All in all a goed trip. I told each of them you had given
me, and each of the Chiefs, the direction to get engaged. That message was
well received.
VR, Vern

No Classification in Message Body
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THE ASSISTANT SECRETARY OF DEFENSE
' WASHINGTON, DC  2030-1300

December 16, 2003, 4:00 PM

LEGISLATIVE
AFF ARG

FOR: SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assistant Secretary of Defense
for Legsslative Affairs, 697-6210

SUBJECT: Response to SecDef Snowflake #120903.09 regarding Congressional
Breakfast

o Representative Mary Bono (R-45", CA) was last at the Pentagon on October 10,
2002. You briefed her and 28 other select House Members on Weapons of Mass
Destruction and Iraq. On October 10, 2003, you hosted eight women House
Members at the Pentagon for breakfast to discuss their all-women Codel to Iraq;
Mary Bono was not in the group. '

o Rep. Bono was a member of the Armed Services Committee in the 106™ Congress.
She left that Committee for the Energy and Commerce Committee.

Attachment:
SECDEF Snowflake

LD

o209l

Prepared by Nicole Binkert, OSD/LAPNO)
p v Nicole 11-L i559?(55|'!)/20831 V2 2 52 2~ 03



MEMO TO: Secretary Rumsfeld DATE: April 22, 2003 -#c »y”

€>7
FROM: Paul Wolfowitz
SUBJECT: Iran/Turkey; Shia Divisions
Don, P

Attached is a good and simple summary of:

1. Key drivers of Turkish and Iranian interests in Iraq — described as a
combination of fears and temptations;

2. A brief history of the two main strands of Shia thinking.

U22743%/03
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National Review Online (http://www.nationalreview.com) Page 1 of 3
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or BRO e Frnl Yersion

Aprit 21, 2003, 8:535 am.

The Neighborhood

Temptation and fear.

By Amir Taheri

E raq has two things that interest Turkey and two other things that interest Iran.
One of the two is a source of temptation, the other of fear.

What tempts Turkey in Iraq is a share in the oilfields of Mosul and Kirkuk.

What Turkey fears is that Iragi Kurds may get too big for their boots and give
ideas to Turkish Kurds.

What tempts Iran's mullahs is the prospect of extending the Khomeinist
revolution into Irag, thus ending their ideological isolation in the Muslim
world.

What Tehran fears, of course, is the revival of Najaf, in central Iraq, as the
heart of a moderate Shiite Islam allied with the United States,

With the future of Iraq undecided, Turkey and Iran have started series of
maneuvers to secure what they covet and to minimize what they fear.

Turkey lacks a significant constituency inside Irag. It has close ties with a
number of Iraqi Turkmen parties and personalities, and will use them as chips
in negotiations about the future government in Baghdad. But the Turkomen
account for just one percent of the Iragi population and, concentrated in the
Mosul region, lack national reach.

Ankara is trying to make up for its lack of an Iraqi support base by flexing its
military muscles. Turkey has the world's largest army, after the United States,
and seems determined to rattle a few sabers in the crucial months ahead.

The Turks are also reviving old treaties and accords, some dating back to the
Ottoman Empire, that could give Ankara a veto over key aspects of a future
Iragi government's policy.

Ankara suffered a strategic setback when the Turkish Parliament refused toe let
the US open a second front against Saddam Hussein in northern Iraq by using
Turkish territory. A few months ago the Americans, unsure that they would
topple Saddam so easily, were ready to give Turkey a say in shaping the future
of Iraq. Now they have no incentive or reason to offer the Turks anything.

11-L-05659/0SD/20833
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It would thus be unthinkable for the U.S. to veto the greatest possible
autonomy for Iragi Kurds solely to allay Turkish fears.

Compared to Turkey, Iran has more assets in Iraq. For more than 20 years it
has invested in several Shiite, Kurdish, and even Arab Sunni opposition
groups, in some cases as joint ventures with Syna.

There is no guarantee that those in whom Iran has invested will emerge as
obedient tools of Iranian strategy. Some Iraqgi Shiite leaders may turn out to be
as ungrateful to Iran as the Chinese Maoists proved to be towards their
Communist siblings in the Soviet Union in the 1960s.

Nevertheless, the Iraqi Shiites, financed, trained, and armed by Iran, are
unlikely to switch sides easily if only because of the perception that the
Americans will not stay long while the Iranians will always be next door.

Iran's current strategy, therefore, is aimed at preventing the emergence of an
independent Iraqi Shiite marjaiyah (source of emulation) around Grand
Ayatollah Ali Muhammad Sistani. In that context Iran is forging an alliance
with Shiite groups, including the family of the late Ayatollah Muhammad-
Sadeq Sadr, who had collaborated with the Baathist regime.

The realities of power on the ground in Iraq are such that Tehran's strategy may
not get anywhere, But it sure can make life more difficult for the Americans as
they try to shape a new government in Baghdad.

Tehran is also making noises about old treaties that gave Iran "a right of
observation" over the Shiite shrines in Mesopotamia.

Tehran's fears that Najaf may become an alternative center for Shiite theology
and thought are not groundless.

Under the influence of a string of great theologians, starting with Mirza Hassan
Shirazi in the 19th century and passing by Abol-Qassem Khoi in the 20th
century, Iraqi Shiism steered clear of politics and focused on the ethics of the
theological discourse.

This was in contrast with what the late Ayatollah Ruhallah Khomeini, the
father of the Islamic revolution in Iran, preached from the 1950s.

Khomeini spent 14 years in exile in Najaf (1965-1978) where he was a lone
voice among theologians.

He argued, "Only a good society can create good believers.”
Khoi's argued the opposite: "only good believers can create a good society."

Khomeini believed that, left to their own, most people would not live by the
precepts of [slam.
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"Man is half angel, half devil," he wrote in Tozik al-Masayel (Explication of
Issues), his magnum opus. "The devil part is always stronger than the angel
part. This is why society should organize to combat it through laws and
suitable punishments."

Khoi rejected that view, too.

He asserted that the individual was capable of taming "the devil side" and
using "the angel side" to improve society thanks to "divine guidance rather
coercion".

Khomeini believed that mullahs should seize power and use <ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>