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TO: ADM Ed Gimnbastiani

FROM: Donald Rimmsfeld %

SUBJECT: Comperison of Defense Expenditures

I Jooked at this paper you sent ca US and Foreign Defenise Expenditures. My

impression is that the pumbers you have for Greece, for example, as 2 2.8
percentage of GDP is not cortect. There may be other errors as well.

Ymmigbtwnmtohm:sonmch&kﬁm.
Thanks.

Atach;

 VCICS memo to SD re; Comparison of U.S. and Foreign Defense Expenditres (OSD 22784
05)

DHE:dh
122908-22 (T3 ).doe

I lllllli-I NOREEAERRNSERASIRISAUES A RO FANESRaRRESPENFRAPRERERANRNTaRENI

Please re.epandby January 19, 2006

oo Tab A

0SD 00480-06

-I------------------------

11-L-0559/0SD/46367



i

THE VICE CHAJRMAN OF THE JOINT CHIEFS OF STAFF S
WASHINGTON, DL.C. 0180008 S 1. 3

at

MEMORANDUM FOR THE SECRETARY CF DEFENSE e

Subject: Comparison of U.8. and Foreign Defense Expenditures.

1. A common comparison of defense spending cited in the press is that, in. .-~
absolute terms, the U.S. spends more than the next*X" countriés comhined: - .
According to the most recent international Institute for Strategic Studies (183)
“Military Balance” report {October 2005), U.S. defense spending totaled $455.9
billion in 2004, compared with $454.3 billion fr the next fiflees; largest =~
spenders combined. Attachment 1 is & list of the tap fifty countriesfromt the

1SS defense expenditure data (actual outlays where available, vice budget
authority).

2 When compared by defenee expenditure as » percentage of Gross Domestic
Product {(GDP), the US. was tied for 29% 11 2004 (upfrom 47% in 2002).
Attachment 2 isa bar chart showing the top fty countries ranked by 2004

defense spending as a percentage of GDP.
Very respectfully, s e

"
e ¥
vice Chairman
of the Joint Chiefs of Staff
Attachments:
Copy to: CJCS
Tab A -
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TAB B

Informaiion for the Press

08 December/décembre/aaxabpa 2005

NATO-RUSSIA COMPENDIUM OF
FINANCIAL AND ECONOMIC DATA RELATING TO DEFENCE

COMPENDIUM OTAN-RUSSIE SUR LES DONNEESECONOMIQUES ET
FINANCIERES CONCERNANT LA DEFENSE

CBOPHWUK ®MHAHCOBO-3KOHOMMYECKHX DAH!
Mo OBOPOHHOMY CEXTOFPY HATQO-POCCHA

Data provided by NRC nations.
Compiled by Data Analysis Section,
Force Planning Directorate,
Defence Policy and Planning Division,
‘ B NATO international Staff
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DEFENCEEXPENDITURES OF NRC COUNTRIES (1985-2005)

The figures given in Table 1 represent payments actually made or to be made during the course
of the fiscal year. They are based an the NATOQ definition of defence expenditures. In view of the
differences between this and national definitions. the figures shown may diverge considerably_fmm those
which are quoted by national authotities or given in national budgets. For countries providing military
assistance, this is induded in the expenditures figures. For countries receiving assistance. figures do not
include the value of items received. Expenditures for research and development are included in equipment
expenditures and pensions paid fo ret fees in personnel expenditures.

Defence expenditures as of 2002 and personnel figures as & 2003 have been calcJiatad on the
basis of the revised NATOdefinition agreedin 2004, which excluded expenditure on Other Forces from the
totals reported to NATQ. except in the case of those elements of Other Forces which are structured,
equipped and trained to supporl defence forces and which are realistically deployable. Most nations have
reporled defence expenditures according to this new definition, and in some cases (Greece. Hungary,
Portugal and Turkey), this has resulted in a significant apparent decrease in defence expenditures. A few,
however (France, ltaly, Luxembourg and Netherlands). continue to have difficulty meetingthis requirement
and the data provided by these countries did not fully accord with the new NATO definition on defence
expenditures. For the Netherlands. data reflect the 2004 approved defence budget. For the Russian
Federation,data was provided based on the previous NATO dafinition.

SUMMARY

Table 1: Total defence expenditures

Table 2: Gross domestic product (GDP} and defenceexpenditu-e annual volume change
Table 3: Defence expenditures as % of GDP

Table 4 GDP and defence expenditures per capila

Table 5: Distribution of defence expendituresby category

Table 6: Armed forces

READERS GUIDE
France is a member of the Alliance but does not belong to the integrated military structure and
doesnol participate in collective force planning. The defence data relatingto France are indicative only.
Iceland has no armed forces.
The Czech Republic, Hungary and Polandjoined the Alliance in 1999

From 2001 on, United Kingdom has changed its accounting system for defence expenditures
from "cash basis" to "resourcebasis”.

For nine European NATO member countries, menetary values are expressed in national
currencies upto 2001. As from 2002, they are expressedin eurgs,

Bulgaria, Estonia, Latvia. Lithuania. Romania, the Slavak Republic and Slovenia joined the
Alliance in2024.

From 2005 onwards, monetary values for Turkey are expressed in "New Turkish Lira",

To avoid any ambiguity the fiscal year has been designated by the year which ingludss the
highest number of months: e.g. 2004 represents the fiscal year 20012005 for Canada and United
Kingdom and the fiscal year 200312004 for the United States.

Because of rounding, the total figures may difler from the sum of their components

Conventional signs: e estimated nil
not available i not applicable
| break in conlinuily of series decimal poirt
-

TabB
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DEPENSES DE DEFENSE DES PAYS DU COR (1985-2005)

Les chiffres indiqués dans le Tableau 1 sont foridés sur la definition OTAN des depenses de
defense et représentent los paiements réeliement effectués ou qui doivent I'étre au ccurs de 'annés
fiscale. Ces chiffres peuvent accuser des variations sensibles par rapport aux chiffres correspondants qui
figurent dans ies documents budgétaires nationaux. en raisondes differences existamt entrg les définitions
nationales et |a definition OTAN des dépenses de defense. Les donnees relatives aux pays qui fournissent
une assistance militaire incluent ies depenses liees a cette assistance. En revanche cellessc: ne sont pas
comptabilisées dans les depenses des pays bénéhciaires. Les depenseseffactudes pourla recherchesat e
développament sont incluses dans les depensesd'équipement et las pensions versées aux retraités sont
comprises dans 25 depenseseffactudes pour le personnel.

Les depenses de defense A partir de 2002 et (@3 chiffres concemant le personnel a partir de
2003 ant ete caleulés sur base de |1a definitwn de IOTAN ~évisée appmuvee en 2004, qui exclut les
dépenses relatives & la catégorie "Autres forces”, lesquelles sont prises en compte dans les montants
totaux communiques a 'OTAN, sauf en ce qui consene les &léments des « Autres forces » qui sont
structures. equipes et entraings pour le soutien de forces de defense, et qui pourrajent étre dépioyés. La
plupart des pays ont communique leurs dépenses de defense selon celte nouvelle definitwn 2t dans
certains cas {Gréce, Hongrie. Portugal et Turquie). il en résulte une nefie diminution de ces depenses.
Cependant, quelques autres pays (France, lalia, Luxembourg et Pays-Bas) continuent d'eprouver des
difficustés & remplir cette exigence ef les données quiiis ont fournies ne rependent pas tout a fait a la
nouvelle definiion OTAN des depenses de defense. Pourles Pays-Bas, les donr.ees refletent le budgetde
la defense approuve en 2004, Les donnees wmmuniquees par la Fédératicn de Russie repondent &
tancienne definition OTAN.,

SOMMAIRE

Tableau 1: Montant des dépensgs de defense

Tableau 2: Variation envolume du produt intérnieur brut (PIB} et des dépenses de defense
Tableau 3: Fartdes dépenses de defense dans le PIB

Tableau 4: P|B et depenses de defense par habitant

Tableau 5: Repartitiondesdépsrises de defense parcalegorie

Tableau &: Forcesarmess

GUIDE DE LECTURE

Membre de I'Alliance, ia France ne fait pas pariie de la structure militaire intégrée et ne parlicipe
pas aux travaux communs de planification des forces. Les dornéss cencermant ka defense de la France
n'ont qu'une valsur indicative.

L'islande n'a pas de forees armees.
La Republiquetcheque, fa Hongrie et la Poiogne sontmembres de I‘Alliance depuis 1955

A partir de 2001, le Royaume Uni a change son systéme de complabilité base sur les
décaissements en un systeme de comptabilité basé surfes colils des ressources.

Pour neuf pays europeena membres de 'OTAN. les valgurs monétaires sont exprimées en
mannaies nationalesjusque 2001. A parlir de 2002, e les sont exprimees en euros.

La Bulgarie, I'Estorve, la Lettonie. ia Lituanie. la Roumnanie. la République stovaque et ja
Slovenie sont membres de I'Allianca depuis 2004.

A parlir de 2005. les vaieurs monetaires de la Turguie sont exprimées en "Nouvelles livres
turques".

Pour supprimer toute ambiguité, l'année fiscale a été designee par le millésime de ['année qui
contient le plus grand nombre de mois; p.2. 2W 4 representa 'annde ‘sca e 200472005 pour le Canada et
le Royaume-Uni e |'année fiscale 20032004 pouriss Etats-Unis.

Du fait des arrondis, les i0laux peuvent ne pascaincider avec lasomme de leurs composantes

Signes conventionnels: e estimation - nul
non disponible i sans objet
| rupture de ser.e point decimal
-3.
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DEOPOHHBIE PACXDLbl CTPAH CPH{1985-2005 rr.)

B raBnuue N 1npeacTasneqkl 4aHHbE N0 NPOMIRBAGHHBIM HE CEroQHALIHKMA A8HL BLINNATAM
MNU BeINRATAM, KOTOPRE NPEACTORT NPONIBECTM o TeYeHWe (PUHAHCOBOTG TOAZ. Onu QCHOBAHBI HA
Cnaegenessy ofopocHHER PAcxodos, npunATor 8 HATO. 8 CBASM C PAINy-HAMYK MEXAY HACTOALLMM
DNZEQEneHreM 1N OrpaJSrednsMd.  WCNONLIYeMeiMKA roCy apcTBaMy, ¥YKaaa-HHe O3aHHLe MOfyT
CYWecTeeHHO OTNH4aTeCA OT [aHMLIX, HE KOTOLEI@ CChINAATCA pyxoBOACTRC CTPAH MMM KOTOOLIC
NpeasTaeneqb &8 OGOPOHHER SwogxeTax rocypapcte. CIpaHol, OKAlbBAOUWIME BOEHHYID NOMCUlL.
BEIHHEKT COOTBETCTRYKHUME JaHHBIB O pacxons:. CTPaHLL, KITOPHM OKA3WBReTCR BOSHHAA NOWOWs. He
BKMIOYAOT B A@HHBIE CTOAMOCTE NORYYEHHbIX npeiMeros. Packogs HA HMOKP BRMOUaI0TeR o Packoi
Ha BOODYAErMF W BORHHYK) TEXHAKY, A NEHCHM, BINTAYEHHEE BOSHHEIM NEHCHOHEpaNM, — & pacxaas! na
NUYHBIA COCTEE.

MNoacueT 0BOPOHHBIX PAca0a08, HawKWHas ¢ 2002 r., U FaWHEIX No NHHHOMY CocTaey, HadAHas ¢ 2003 r,
Aenancs Ha CIHCBE NepeCMOTPeHHOMS Crpedene-va HATO, cornacoeaHHcro B 2004 r. B GOoTBETCTANK ¢
ATUM ANPEASIe -1 EM PACXOAL X0 CTATHE «APYIME CUrbl» BONsILE HE BRNKNANHGCE o CYMMADHBE U4 (EbI,
cocBuaemete HATO. 33 uCKNicuexdeM rex noapasgensrak gpyThx CHN, CTRYKTYPA, QcHAWEHMS n
NOATOTOBKA KCTOPLIX NOSBONAAT UM QAWCTBOBATL B NCANSDKKY CVI 0GOPOHLL, N XOTOIHE PeaneHd Mory™
BoiTs PASBEDHY ThI. BONLWWHETS0 CTRAH NOEACTABK W AaHHEIE NO 0BOPOHHLM DECXDIaM B COOTEBTCTRMH
C HOBGIM ONp&JeneHHaM, Y™ npWaenc 0 pRge cnydaes (Mpeusn. Benrpur, NopryraniA n Typuua) k
IHAUMTENLHOMY ABHOMY COXDALIEHHMIO ODCPOHHEN pacxofom. Teu HE M@Hes, Y HeKOTOpLIM CTaH
{Tparumu, HWtanuk, Mokcembypra ¥ HUOEpNaHACE) BO3HWKIM CoOXHOCTM C BLINONHEHWEM O3H~OTC
TpeSoBaKHA, H NPSUCTEBNEHHRE JTUMH CTPIHaMM A3HHE® HE COOTBETCTBOBANM MOSTHOCTLE: HOBOWY
onpedenenae 0BOPOHHNX PECX0A0Y, NpuHATOMY 8 HATO. [nR wuaepnaracs npuecaRTCa fanqdble no
YTBEPKAEHHOMY abopouHomy GopmeTy Ha 2004 r.  [annpie 0o Pocouickod ®eaepauds Bau
NpeacTaBrerk Na OCHCBE O71PBL,ENEHHRA, CNONL3CBaBLWESIDCA B HATO paras.

KPATKUE CBELEHWS

Tabnuya N2 t: Q6w 66beM o6opOHHBIX PACXOADE

Tabnuya N 2. Banosebii BHYTRERHPA DZONYAT (BBIT) NuaseNeHue ofneka 0GopOHHbIX PACoa0s 34 rod
Tabnrua Me 3. [ons 0BOpoHHEY packcaoes or BBM {%)

Tabnuya Ne 4: BB u 0BopoHHme pacxkodbl Na gywy HACceneHns

Tabnuua Ne 5;  Pacnpegeneqie oBopoHHEIX DBCXOMN0S NO K& TeropraN

Tabnuua Ne 6:  BoopyXeHHbIg CUnbl

PYKOBCOCTBO ONAYWMTATENA

dpaHUnR A3RETCS YneHoM CeBspoaTnaHT MYEeckro coaa, No ne BxoavT o ohbefHHeHyIo
BOEHHYH) CTYPYRTYPY U NE yYACTAYET O KONNBKTUBHOM NI EHHPOBAH WY PA3SBHTY R BOGPYWEHHBX cnn. JanHee
10 OBCPOHHBIM pacxenan, XEcawecs PLAHUMKY, ABSAKITCH MUY OPHEHTHPOBOYHLIMM,

B Vichangyk HET BOOZvaA@HHEIX Chll.

Yewcran Peaiybrnuwa, Bewrpus n Moncwa ectynunm B CesepoarnaHTrHecsvih cola 8 1999
roAy

HawHan ¢ 2001 r, BenukoBpriaHHa HIMEHMNA CHCTeMy yyeTa oBopoHHeX packopss, Nepsnan
CKACITRIND METOAE HA PECYPCHBIN METON.

E TOMm 4To kzcasten gesath crpad HATO, aenawwmxcA wieramy EC. po 2001 r. geHexHas
CCMMACTE BBIDaXBRE O COOTBETCTBYICLLEH RALNOMATTBHOR BaN0Te, a HavuHan ¢ 20021, —8 eBpo.

Bonrapur, 3croHmn, Natews, NaTes, Pymbmss, Coosaukas Pecnybnuka u CroBeHKA BCTYNUMM
0 CepepoaTnaHTMMecsMd Coi03 6 2004 .

C 2005, geHexad CTONMOCTE BO3D8X¥EHE B HOBHIX TYPAUKKX NHpax.

[na uv3Bewxanns AEYCMBICNERHOTD TONKOBAHWA 33 (MHaHooBein rof fwf BagT A c
Ha/BOLWUMM WHCAOM MecRUeB: Hampusep, 2004 rog coorsetcTeyet 2004-2C05 duuancopoMmy rony B
any+ae Kanagdet u Benpkcbpntanim U 2003-2004 pmHaHCOBOMY roay 0 cny-ae CoedvHeHHelx UITEToB.

W3-33 0<pYrMerHA MTaroasie UWDPL MCYT OTTMYMETLCH OT CYMMEl Clarasmelx
YENOEHLIS ODOSHAYEHMA!

e NPEANONAra&msii - HOMB
HET B HATTA-HK " HEMPUMBRKILD
| HapyL1erUE HEMNPERHBHOCTH pAaa . DBCRTUHHBIA 3HAK
4- Tab B
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Table 2 : Gross comestic praduct and defence sxpenditures annual variation (%)
{tmgad on conalat prices)

Tableau 2 : Evelution annuelle du produit intbrisur brut el des dépenses de défensea (%)

(bande sur ey prin constats)

Tabnrya 2 : Mooaoe wasaHANKE BANOBOM BHYTRPEHHATG NPOMYNTA W PAGKOA0R HE BODGHY (%)
(B NOCTORH D LEHAX)

Average / | Awverage [ Average [/
. Moyenre ! | Woyenna | Menyanre !
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Greek Defense Expenditures
as a Percentage of GDP

Year % of GDP Source

4.2 NATO (Dec. '03) 0ld

4.1 IISS (Oct. '04) Definition
2003 4.3 CIA (Jan.'05)

2.7 IISS (Oct. '05)

2.8 NATO (Dec. '05) New

2.8 IISS (Oct. '05) Definition
2004 .

2.9 NATO {Dec. '05)

International Institute for Strategic Studies (1ISS)
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JAN 3 2008

TO: Ryan Heary
., Doue Fermh

SUBJECT QDR Terms of Reference

Before you release thg# ¥R terms of refgfiine, runit by Paul Wolfowitz, Vern
Clark, and Gordon England. Get their thoughts and have them clear. I'm not
going to have time to study -his document.

Thanks.

DHR:m ﬂ

12310d-12 ()

Please respond by »/eS

0SD 00496-05
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JAN 3 2005

TO: Ryan Heory
cc. Doue Feamw
SUBJECT: QDR Terms of Reference
Before you release the QDR terms of reference, run it by Paul Wolfowitz, Vern CN
Clark, and Gordon England. Get their thoughts and have them clear. I'm not 8
going to have time to study this document,
Tharks.
.Dl{lln ﬂ .
- 12300412 {ia}
Please re.spondby Hb/oS'

30 v Qo
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ADMINISTRATION AND
MAMAGEMENT

FOR DEPUTY SECRETARY OF DEFENSE

ﬂ/"/ F%%é‘: Michael B. Donley, Director, Administration and Managementw
‘Oe\"-agUBJ ECT: DoD Drug Demand Reduction ProgramPolicy

O

* In the attached snowflakethe Secretary asked for a proposal and timeline formmdvisg
the Drug Testing Program (formally called “Drug Demand Reduction Program”
(DDRP))now under the USD{Policy) to DA&M.

* DDRP is one of the four elements that make up the DoD Counternarcotics Program.
The other elements are: Intelligence and Technical Support; Domestic Support; and
International Support.

* USD(Policy) wants to divest the Assistant Secretary of Defense for Global Security
Affairs (ASD{GSA}) of responsibility for DDEP policy,judging this program as too
far removed from his office’s core missions. Alematives for transferring drug testmg
responsibilitics need to take irto account both policy and funding considerations.

-- Currently, DDRP policy is set by USD(P) and is implemented by the DoD
Components using funds provided through the Counternarcotics Central Transter
Account (CTA) managed by the Deputy Assistant Secretary of Defense for
Counternarcotics, Counterproliferation, and Global Threats under the ASD{GSA).

-- We believe it is prudent to continue to manage DDRP funds in the Counternarcotics
CTA. Under the CTA, which was established in 1989, counternarcotics funds are
appropriated by Congress to a single appropriation. Funds are reprogrammed to the
DoD Components in the year of execution. The CTA allows the Department greater
execution flexibility and facilitates communications on drug program funding with
the Office of National Drug Control Policy and the Congress.

* A single staff officer, reporting to the Deputy Assistant Secretary of Defense for
Counternarcotics, Counterproliferation, and Global Threats, oversees DDRP policy;
which includes illicit drug education, forensic urine collection, forensic drug analysis,
administrative actions for drug positive DoD personnel, treatment, the Department’s
Red Ribbon Week observation, and proponency for the following drug-related Do)
issuances: DoD Directives 1010.1, 1010.4,and 1010.9,and DoD Instruction 1010.16.
Subjectto your approval, this otficerbillet should transter with the DDRP policy

function.
* DA&M and USD(P&R) were considered as possible recipients of the DDRP policy.
The advantages and disadvantages of each are listed at TAB B.

OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

ACTION MEMO
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Fove- c5-3737
August 10, 2005
TO: Mike Donley
ccC Gordon England
Eric Edelmen
Robert Rangel
VADM Jim Stavridis

FROM: Donald Rumsfeld ?/[

SUBJECT: Depariizeni of Defenss Drug Testing

1 was unaware of the fact that OSD Policy is in charge of the Departrnent's drug
teating program. It seems logical to me that DA&M would be in charge of that.

Please get back to me with a proposal and timetine for moving this program into
DA&KM.

Thanks.

bDHR ¢
00823
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DEPUTY SECRETARY OF DEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JAN 2 4 2007

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONALTEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE
ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR,NET ASSESSMENT
DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT DoD Drug Demand Reduction Program Policy

Effective today, policy responsibility for the DoD Drug Demand Reduction Program
(DDRP) is transferred from the Under Secretary of Defense for Policy (USD(P)) to the
Under Secretary of Defense for Personnel and Readiness (USD{P&R)) where it canbe
aligned with DoD policies pertaining to health and readiness, including programs and
policies to provide drug treatment and rehabilitation. The Director, TRICARE
Management Activity under the authority, direction, and control of the USD{P&R) shall
administer the DDRP.

The DDRP will continue to be funded through the Counternarcotics Central Transfer
Account (CTA) for which the Deputy Assistant Secretary of Defense for Counter-
narcotics, Couuterproliferation,and Global Threats (DASD(CN/CT/GT)), serves as the
manager. For the purposes of programming, reprogramming, and accounting for funds
supporting DDRP elements of the Couuternarcotics CTA, the DASD{CN/CT/GT) will
take direction exclusively from the USD{P&R) or an official designated by the
USD(P&R).

The Under Secretary of Defense (Comptroller) and the Director for Administration
and Management will ensure this functional transfer is recorded in the Department’s
budgetary and administrative systems.

oy . - 080D 00496-07 .
DY
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Drug Demand Reduction Program Policy -- Alternatives

Alternatives

Realign toUSD(P&R)

Realign toDA&M

Advantaaes: | Advantages: None
» DDRP policy would be promulgated by an | Digadvantaaes:
official with a strongly related policy » DDRP policy would be promulgated by
portfolig inthe areas of official without & pertinent DoD-wide
Policy- -- DoD Military and Civilian personnel, solicy portfolio.
. health, and readiness policies. . .
making -~ Education and trlainingpprloé;rams to | * Extensive staff time would be devoted to
deter drug abuse and drug colla%oranon with OSdD pr||n0|pa|3and
treatment and rehabilitation. DoD Gomponents to develop an
« Alians with MilDeps- Drud testin maintain sﬂua’glonalawareness of
prggrams in the ﬁiIDeps a?e mangge d by counter-narcotics, drug abuse, health,
their medical/health staffs. and personnel areas.
Disadvantages: None
Condition Condition
» USD(P&R) would advocate for DDRP » DARM would advocate for DDRP funds in
funds inthe PPBE process. At the Same the PPBE process. At the same time,
time, USD(P) would advocate for funds USD{P} would advocate for funds for the
Funding for the other three elements of the other three elements of the overall

overall Counternarcotics Program.

+ Followingthe appropriation of funds by
Congress to the CTA for all elements of
the Counternarcotics Program, the
DASD(CN, CP & GT) as the CTA manager
would be responsive exclusively to the
USD(P&R) {or designee) for the
distribution of DDRP funds to the DoD
Componentsfor execution.

Advantaaes:

« DDRP funds would be managed and
accounted for as a partof the
Counternarcotics CTA by the DASD(CN,
CP & GT).

« The USD(P&R), as the official responsible
for DORP policy would direct the
distribution of DDRP funds in accordance
with the approved DDRP.

Disadvan ;

+ From the standpoint of USD(P&R), the
budgetary actions pertainingto the DDRP
are outsourced to DASD(CN, CP & GT)

underthe ASD{GSA).

Counternarcotics Program.

» Followingthe appropriation of funds by
Congress to the CTA for all elements of
the Counternarcotics Program, the
DASD(CN, CP, GT) as the CTA manager
would be responsive exclusively to the
DA&M (or designee) for the distribution
of DDRP funds to the DoD Components
for execution.

Advantages:

» DDRP funds would be managed and
accounted for as a part of the
Counternarcotics CTA by the DASD(CN,
CP & GT).

The DA&M, as the official responsible for
DDRP policy would direct the distribution
of DDRP funds in accordance with the
approved DDRP.

Disadvantaae:

» From the standpoint of DA&M, the
budgetary actions pertaining to the DDRP
are outsourced to DASD{CN, CP & GT)

under the ASD{GSA).

11-L-0559/0SD/46389




Coordinating Officials

Organization

Official & Position

Date Coordinated

USD(P) Ryan Henry, Principal Deputy December 28, 2006
USD(P&R) Dr. David S.C. Chu December 6, 2006
USD(C) Tina W. Jonas December 7, 2006

General Counsel

Paul S. Koffsky, Deputy General Counsel {P&HP)

November 30, 2006

Inspector General

L Jerry Hansen, Deputy Inspector General

November 29, 2006
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Fote c5-3737
Augnst 19, 2005
TO: Miks Donley
cC Gordon England
Eric Edelman
Robert Rangel
VADM Jim Stavridis

FROM Donald Romsfeld :P/{

SUBJECT: Department of Defense Drug Testing

I was unaware of the fact that OSD Policy is in charge of the Department's drag
testing program. It eems logical to me that DA&EM would be in charge of that.

Phugﬂbackmmwihapmposdmdﬁmdinnfwmovinsﬂ:inmm
DA&M.

0SD 00496-07

I

171172007 12:02:03 PM
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DEPUTY SECRETARY OF DEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

JAN 2 & 2007

MEMORANDUM FOR SECRETARIES OF THE MILITARY DEPARTMENTS
CHAIRMAN OF THE JOINT CHIEFS OF STAFF
UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
DIRECTOR, OPERATIONALTEST AND EVALUATION

INSPECTOR GENERAL OF THE DEPARTMENT OF DEFENSE

ASSISTANTS TO THE SECRETARY OF DEFENSE
DIRECTOR, ADMINISTRATION AND MANAGEMENT
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION
DIRECTOR, NET ASSESSMENT

DIRECTORS OF THE DEFENSE AGENCIES
DIRECTORS OF THE DOD FIELD ACTIVITIES

SUBJECT: DoD Drug Demand Reduction Program Policy

Effective today, policy responsibility for the DoD Drug Demand Reduction Program
(DDRP) is transferred from the Under Secretary of Defense for Policy (USD(P)) to the
Under Secretary of Defense for Personnel and Readiness (USD(P&R)) where it can be
aligned with DoD policies pertaiuing to health and readiness, including programs and
policies to provide drug treatment and rehabilitation. The Director, TRICARE
Management Activity under the authority, direction, and control of the USD(P&R)) shall
administer the DDRP.

The DDRP will continue to be funded through the Counternarcotics Central Transfer
Account (CTA) for which the Deputy Assistant Secretary of Defense for Counter-
narcotics, Counterproliferation,and Global Threats (DASD(CN/CT/GT)), serves as the
manager. For the purposes of programming, reprogramming, and accounting for funds
supporting DDRP elements of the Counternarcotics CTA, the DASD(CN/CT/GT) will
take direction exclusively from the USD(P&R) or an official designated by the
USD(P&R).

The Under Secretary of Defense (Comptroller) and the Director for Administration
and Management will ensure this functional transfer is recorded in the Department’s

budgetary and administrative systems.

) i

11-L-0559/0SD/46392 11252007 2593 P
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TO: Dina Powell

FROM: Donald Rumsfeld %‘

SUBJECT: Recommendation

January 6,2005

Attached is a letter I received from a good friend of mine, Joe Jannotta. He is

recommending a person by the name of Harry Kraemer. Though I don’t know Mr.

Kraemer, I thought you might want to put him into your file system.

Thauks.

Attach.

1/4/05 Letter to SecDef from Joe Jannotta

DHR:ss
010505-33

o6

11-L-0559/0SD/46393
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November 29, 2005

TO: Jim Haynes

FROM: Donald Rumsfeld :‘Pj

SUBJECT: Congressman Cunningham

I notice in the paper today that Congressman Cunningham resigned, and the
allegation against him is that he influenced Defense contracts. If there is not
already an investigation going on with respect to what that might mean, we should

certainly initiate one.

Thanks.

DHR ss
11250546

Please Respond By 12/13/05

OSD 00517-06
11-L-0659/05D/46399
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-0999

o e T
- Lo

‘J'.T'.‘- T
CM-2267-05
7 January 2005

MEMORANDUM FOR THE SECRETARY OF DEFENSE

Subject: Draft Memo on Abuse of Detainees Under Department of Defense Control

1. You requested] I review the proposed draft memo to you from the President on
abuse of detainees under Department of Defense control.

2. While the draft memo is substantially correct, I am deeply concerned about the
tone. The memorandum does not focus on the positive developments; instead, it relies
on past incidents to paint a bleak picture and casts the Department of Defense in a
negative light. It places too much emphasis on the punishment and actions taken
against those guilty of the abuse and too little emphasis on actions already taken to
ensure such abuses will not occur again. In addition, this memo fails to put the abuse
problem into a meaningtul context; our forces have captured and held tens of
thousands of detainees, with those leveling accusations of abuse numbering only in
the dozens. A single instance of abuse is one too many, but recent press reports imply
that abuse is systematic and widespread. This memo does nothing to dispel that
notion.

3. As drafted, the memo turther implics that detaince ahusc is rampant and ongoing.
As you are aware, the issues of abuse mentioned in the numerous articles occurred
primarily in 2002 and 2003. While instances of alleged abuse have occurred recently,
when it has occurred, it has been immediately reported, investigated and appropriate
corrective action has been taken.

4. QOur staffs should work together to change the draft memo if possible. This could
he a positive exchange if done right. If the draft memo docsn’t change, we nced to
generate aresponse memo, highlighting the positive, ongoing actions taken to address
allegations of detainee abuse. In addition, | recommend such a response also
highlight the good work of our forces involved in detention operations.

ﬂfggg. ) SECDEF DECISION:
RICHARDB MYERS APPROVED:

PSR &

Sounlla

Chairman DISAPPROVED:

tf the Joint Chiefs of Staff
of the Join iefs of Sta OTHER.

Reference:
1 Draft Memorandum from the President to the Secretary of Defense, undated,
“Abuse of Detainees under Department of Defense Control”

0SD 00622-05
11-L-0559/0SD/46401
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; o December 29, 2004

To: Tl UJOMN' fe
Gen

TO: Paul Butler “.
OO; L+, Gol. M YC/[ Lqrr? b; R s
FROM: Donald Rumsfeld -

SUBJECT: Draft Memo S Jeve. Cﬂmw
Attached is a sensitive draft memo. ﬂT;‘ Hq‘? hes

It's not been signed or sent. I'd like you folks to check it and make sure it is

accurate. If you have any suggestions on tone or handling of it, let me know.

We also ought fo draft how we would respond to this. My impression is that the

data in here is inaccurate, and needs fo be updated and amended.

Please get back to me soon,

Thanks.

13z BUTisk im0 To SECOEF  (2f21 MEmo Tv KILE

DHR 53
122004-13 (13}

Please respond by \ {I t;/— / v 5

SignsiNvVE

0$D 00622-05
11-L-0559/05D/46402



o: SecDef . 12/29/04
From: Paul Butler ﬁ‘{s

Attached is a copy of the draft memo we discussed last night. As far as we know,

itis still a draft. 1 relayed the message to the Deputy last night. 'm trying to find
out if he has spoken with Steve Hadley. I'll report back‘assoonas I know

something. )

— 11-L-0559/05D/46403



v NATIONAL SECURITY COUNCIL .
WASHINGTON, D.C: 20504

"'Decemh'er 27," 2004

eriow T L

MEMORANDUM FOR CONDOLEEZZA RIER

" THROUGH: = . JOHN VGER

PROM:;

.  BUBJECT:

......

President recommending that he send a memorandum to'thc .
.. secretary of.Defense on the detainée azbuse issue.

- : Le " -

RECOMMENDATION . . .. - A

-...mt;;}fq'tl; silé‘r_‘l_ the memorandum to the .:‘."ruidont atTab I.. .-

!

" Aftachments . . . LT
. Tab 'I ‘Memorandum to the President ~
.. Tab A Metwrandum. to Secretary of

PR e
F]
L]

11-L-0559/0SD/46404
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' MEMORANDUM FOR THE PRESIDENT ™ . e
.. FROM: . - -~ CONDOLEEzZA RICB o
. SUBJECT: ,Abusn of Detainees und.er Depart.ment. of Def.en.s‘a

C o m ccntml . L - .‘.‘. . ¥
.m!:Eg'. - . PR - - .7 ".‘1'0' . T

" To aign a mmrnndu.m to the Secretary of De!ense on hbu:a of
detainees in'Department of Def ense (:()nt[‘()l1 .

- ackground

. Therl ‘have been many reports this year of abuae of detamees in
the control of our military, most prominently 'the:episode at

."Abu Ghraib in Iraq, but aleo reporta concerning. other incidenta -
.in. Xxag 'and Mghanistm and FB1 Yeports- Ihlt hava Tecently come .

e

I Ear These allegations have been: or are being investigated by .
{ . .~ . the Department of Dafense. .To date.over fifty individuale have
' bee.n referred te court;a martial far vanouu types of nmiscondust,
i _ and others have been administratively disciplined. The. .
‘Indepenident Pane). established bv 'Secretarv Rumsfeld and headed
. by former Secretary of’ Defense James Schlesinger made a nurbey
of recommendatione .this summer to impreve ‘datainee.operations to .
.ensure that abuse dees not recux, and the other investigations ..

that have been conducted intoe detaince abuse have also made .
. nymerous recormendations . The Department’ of Defense is working .
' " through theee recommendations and implementing reform.s and some'

inveltigatxons remj_n ‘ongoing. = - “.

The repeated repartl of- detainee abu.se thiaagear have been '_
. damaging to the image 'of the Uni.ted States abyvad and have hean
. disturbing to many A.mencans 'here at ‘home. The' memorandum at .n o

_‘Tab A exprepges your concern about thie iseue, while also,

Lt cc: Vice President ...
. C - .. - . Chief of staff
v S .. VJ.CE Pregident’s
’ T e .o cniaf of Btnff

., )

11-L-0559/0SD/46405



o

expresamg oontir:ued confldence in our military, and arrphaaues-

.to the Sgcretary of Defeqse the irrportmce of continuing his
‘efforts and making the resultg of the imrntigationa and
corrective actions known to the Amexicapy peocple. " It sends a
clear message from you as cOmander ~in-Chief that you expect all
"detainees in the custody of our militaiy to be treated humnely
and consistent with appIicab]e law and asks the Secntary of .
fense to convey this meeaage to our mrnrmxderl in the £ie1d

-~

Concu::rence: HBC/ Legal

RBCDHHENDATIDN

4

That you nign the memorandum at Tab. A.

httathnenl:
'rnh A Hemrlndum to’ the Secratary of Defen-e

2

11-L-0559/0SD/46406




| MEMORANDUM' POR THE SECRETARY OF DEFENSE
SUBJECT: - Abuse of, Détainees U

nder. Departmént of Defense .
Control.. - S -

n - . o

The United States has the finest military ‘for_ce 'in.the world, and
our

and

11-L-0559/0SD/46407




- -prevent such abuses from.occurring in 'the future.. You have my .
full support in working toward these objectives;. . -
. You should algo reemphasize to comminders 'inthe . -7 - - . oo
- ++ field that they must work to.engure thyt all.detainees under the
..control of.dur armed forces are treated in a lavful andh
- sanner. . 7 T
! ' * +
{ . g -
‘ ‘
.‘ -
L ' B S TOML P05

11-L-0559/0SD/46408
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| osb# SE# . Sy__b ect = L TOo
© 13900-04' 0423114_14 ) Location of Civil Affairs IS’ i Jcs
jannEn nelaiodna e g LnLGQNOES r' LU
1 00622-05 :122804- 18(ts) Draft Memo Butler
...7896304. 1202 e Wu — [ _JCS_
2 790%4 1124(%& NaTo gL.f-wa USSP
775306-05 123004-10 |Proteciing Officials Clrse 1-/_/4___ ,

LT co) LQ/V\S\(C -

C AN \\/SBM P\Q \NDLCARE  (+

SCVREETN Troce opem o Closed 7
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To: SecDef
From: Paul Butler

cc: Deputy
CICS
Larry Di Rita
. .Doug Feith
Steve Cambone
Jim Haynes
Pete Geren

Subject: Snowflake response on draft POTUS memo on detainees

January 21,2005

You issued a snowtlake (Tab A) asking the group listed above to review the draft

memo from POTUS to you on detainees for accuracy and to develop a draft

response. Qur latest information is that there is no current plan to send the

POTUS memo to you. Accordingly, the group decided that the proposed way

ahead ought to be a memo from DoD to the NSC updating the status of detainee

investigations. The attached draft memo for your review (Tab B) suggests that the

memo come from the Deputy to Steve Hadley and that it review the record of

investigations thus far and also address the need for interagency action on

detainees in order to reinforce that this 1s not an issue under the sole control of

DoD.

11-L-0559/05D/46410
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FOUHO
SENSITIVE
Dccember 29, 2004
“Jo- vl UJO"E"""'L
Gea MYE5
TO: Paul Butl
5. MBS el e DR
"FROM: Doneld Rumsfeld "y | _ — 'Davﬁ Fef“'k
SUBJECT Draft Memo " Shee (ambme.
Attached is a sensitive draft memo. ' Tt~ Hﬁm’-
Ycdz - &evon

It's not been signed ar sent. I'd like you folks to check it and make sure it is

Ap——

accurate. Ifyou have any suggestionson tone or handling of it, let me know.

We also ought to draft how we would respond to this. My impression is that the

data in here is inaccurate, and needs to be updated and amended.
Please get back to me soon,

Tharks.

Taian Bumie vgme To SECbEF (1l MO TV KKCE

DHR 31
122904- 13 {t5)

Please respond by |\ ’I :.'l- ! oS

SipsINVE

11-L-0559/0SD/46411



DRAFT 1/19/2002:11 PM

PROPOSED MEMO FROM DEPSECDEF TO NAT’L SECURITY
ADVISOR

The Department of Defense is nearing closure on the investigations and
assessments of detainee operations and known causes of abuse. T wonld like to
update you on the status of these efforts and to raise several related issues to your
attention.

As you know, DoD aggressivelyinvestigates allegations of detainee abuse. It is
holding individuals acconntable for their actions, and is taking steps thronghout
the Department to minimize the possibility of futnre abnse. To date, more than

fifty service members have been referred to courts-martial and others have been
disciplined through administrative action. Any allegations of abuse that arise in
the future will be investigated and appropriate corrective action will be taken.

Since September 11,2001, our forces have detained tens of thousands of fighters
on battlefields around the world, and have conducted tens of thousands of
interrogations. The vast majority of U.S. service members have conducted
themselves with honor. Their efforts have been critical to the success of our
operations. Our forces will continue to capture and detain individuals who
commit or assist those who commit hostile acts against the United States, and our
coalition partners. Our forces will take appropriate and [awful steps to obtain
intelligence from detainees that assist us in defeating our enemies and saving
American lives.

To ensure we conduct these activities in accordance with the President’s order to
treat all detainees humanely, Secretary Rumsfeld has commissioned several major
reviews, including the Schlesinger Panel and review of detention and interrogation
activities by Vice Admiral A, T. Church. The latterreview - the “Chnrch Report”
— is nearing completion, and we intend to brief its results to the Congress and the
public in the near future.

Altogether, the eleven major reviews, assessments and investigations have
produced over five hundred specific recommendations for improving detention
operations, many of which DoD has already implemented. These reviews and
ongoing DoD reform .efforts are intended not only to improve operations but to
communicate clearly to the American people, to the world and to the U.S. military
that detainee abuse is not something we tolerate and that when it happens we act
vigorously to uncover it, to punish those responsible and to implement fixes.

We would like to brief the Principals Committee on the results of the several

reviews and reports conducted by DoD, and on the efforts DoD has underway or
completed to improve detention operations. In discussing these issue, all agencies

11-L-0559/05D/46412



DRAFT 1/19/2005 2:11PM

ought to be forthcoming with information they have about abuse allegations or
other problems with detention operations.

As DoD moves ahead with implementing reforms to detention operations, the
USG should also reexamine its basic policies in light of three years of experience
in Global War on Terrorism experience. Some fixes needed to prevent or address
detainee abuse require action by-or cooperation with other USG Departments and
agencies. Long-term solutions to USG detainee policy issues require interagency
attention: What is the plan for accelerating development of Iraqi and Afghan
justice and prison capacity? How can the USG help strengthen the legal anthority
of Coalition partners to detain terrorists and their supporters? The Deputies
Committee should be asked to meet on these issues in the near future.

11-L-0559/05D/46413



ENSITIVE

December 29, 20047 | |
“TJo- | wh Hovite

Moers
TO: Paul Butler 6"‘ !
Ce: L. Gol. b;ﬁiyc,f \D Rits
FROM: nsfeld _ DOU" F¢' 7]

- /

SUBJECT: Dt Memo Shove fondk
Attached is a sensitive drai memo. T Haynes

It’s not been signed or sent. I'd like you folks to check it and make sure it is

———

accurate. If you have any suggestions on tone or handling of it, let me know.

We also ought to draft how we would respond to this. My impression is that the
data in here is inaccurate, and needs to be updated and amended.

Please get back to me soon.

Tharks.

Tajta BuTie MEup To SRDEF  11i27 NEMO TV BICE

122904-18 (1)

Please respond by i [ o / 05
r

SN MIVE

0sp 00622-05

11-L-0559/0SD/46414
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To; SecDef . 12/29/04
From: Paul Butler ﬁ/s

Attached s a copy of the draft memo we discussed last night. As - as we know,
itis still a draft Irelayed the,messageto the Deputy last night. I'm trying to find
out if he has spoken with Stéve Hadley. i report back’assoon as I know
something. ,

o

11-L-0559/05D/46415



TAB A
“DEC 2:n 2005
TO: Gen Pete Pace
ccC Fran Harvey
GEN Pete Schoomaker
David Chu

FROM  Donald Rumsfeld "N,
SUBJECT Article on Mistaken Hometown Affiliation

What is this article about?
Thanks.

Anach. "Pentagon’s Mistake Upsets Family of Dead GI from Ohio," Chicago Sun-Times)
December 19, 2006. '

DHE_dh
1219043

* EEEENENESENEEEENEESESSENEEEEENEEEEEENEENEEEE Jh ERERE!

Please Respond By December 29,2005

Tab A

OSD 00633-06
11-L-0559/0SD/46416







TAB A
DEC 2:p 2005
TO: Gen Peta Pace
cc. Fran Harvey
GEN Pete Schoomaker
David Chu

FROM:  Donald Rumsfeld “ DA,
SUBJECT: Articke on Mistaken Hometown Affiliation

What is this articke about?
Thanks.

Attach. “Pentagon's Misiaize Upsets Family of Dead & fros Ohio," Chicago Siun-Times]
December 19, 2006. -

DHRLA
12190543

IlII!‘ilIlllllilIlIIlIIIllllllllinlltlilillllllllllI)llllllll--llJLII-'m

Please Respond By December 29,2005

Tab A

“FOto-

11-L-0559/05D/46418




Printer Friendly Page 10fl

wWww . suntimes.com

Back to regular ¥ew :
hitp: /fwww suptimes.com/output/news/cst-nws-grr19.htm|
Print thi

Pentagon's mistake upsets family of dead Gl from|Ohio

December 19,2005

A Pertagon errar incomectly listing Evansville, ind., as the hometown of an Qhio soldier whe died n iraqhas
bewildered the man's family, who want the military to comedt the mistake.

When it announced that S=fF Sgt. Curtis "Tony"Mitchell had died jast week in Baghdad when afpadside bomb
exploded under his ank, the Department of Defenss listed Evansvileas his "home of record, "

But Charlie Mitchell, the ddest of eight siblings. said his brother neves lived in Evansville, Their parents live in
;ouheast:am .°"8ﬁ-”"h“ Curtis Mitchell, 28, alao grew up, Joining the Amy right at £ high s n
cConnalsyille, Ohio.

Charlie Mitchell, who fives in Springfield, Ohio, sald their mother is trying to get the Pentagon to 86t the record
straight about her son.

A Pentagonspokeswoman admittedthat it made an emor.

The family of Army Spc. Craig Conger, who is b Evansville, believes the mistake ¢ about Because Conger,
22, was also inthe tank hit by the bomb.

Charlie Mitchel! said he has two surviving brothers inthe mifitary, One of tham, Jimry, was on piltrol with Curtis
when the bomb went off. He watched the explosionfrom his tank, festher backin the convoy. AP

Copyright @ The Sum-Timea Company
Al righta reservad, This materia! may net be published, broadeast, rewtittan, o redistdbuiod.

Tab A

http:!!www.suntimeszconﬂcgi-bi:v*print.cgi?getRefeﬂthttp:/!www.suntimes.couﬂouq:l-ﬂ-.- 12/19/2005
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TAB B

COORDINATION
US Army Public Affairs Mr. Boyce 29 December 2005
US Army DTAG COL Larsen 28 December 2005

11-L-0559/0SD/46420 Tab B



TAB A P)’ 5
WSBCRETAttachment ’

October17, 2008

TO: Gen Peio Pace

TROM: Donnldkmﬂd/\)\-

SUBJECT: Afghenistan Trein and Bquip Assessmeat

" Let's see that the recommendations in this Afghanistan train and equip assessment
are [mplemented, and get me a monthly report an progress towards it.

Thanks,

Anagh,

Afghemistan Trai ip Misglon Assesament for the Secretary of Defense 8-13 Sepiemober
2005 {Ques mi .

101705-03(TS). B0t

Please respond by Revembe- 17,2005

w/S Attachment

OSD 00634-0612P A
11-L-0559/0SD/46421
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= .= November 23,2004
amg G TR 03
CC. Gen Dick Myers
Gordon England
Jim Roche
Fran Harvey

FROM: Donald Rumsfeld f?“
SUBJECT: Relieving Stress on the Force

Thank you for the good work on the "Tapping the Beer Keg" brief.

I'd like to see a template developed so that each Service can report on their
progress in each of the areas you addressed — freeing up military for deployment
by contracting, cross-training and deploying among the individual Service, task

force organizing, developing visibility, and so forth.

DHR:ss
112304-3
Please respond by \ I 5 )0‘5-
W |
Foto

11-L-0559/0SD/46422 0SD 00656-05
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TO: David Chu
CcC. Gen Dick Myers
Gordon England
Jim Roche
Fran Harvey

FROM: Donald Rumsfeld m

SUBJECT: Relieving Siresson the Force
Thank vou for the good work on the “Tapping the Beer Keg” brief.
I'd like i see a template developed so that each Service can report on their

progress in each of the areas you addressed — freeing up military for deployinent

by contracting, cross-training and deploying among the individual Service; task

force organizing, developing visibility, and so forth.

DHR:ss
112304-3
HABNR BABAABEN SHARAABIRAS o m s n i LU C A NN R IO AU T A AR AN RGNS REERRES
Please respond by I I o) )0‘5
o
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{note: this is

WAVASFF
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Key Fields:

Initiative title
Initiative type

(e.g. contracting out, civilianizing, cross training)

*Affected capability area

(e.g. air power, civil affairs, military police)
.Component

*Affected UIC or community
*Detailed description

*Units & Billets affected

*Remarks

11-L-0559/0SD/46427



Directions:

The following provides a column-by-column cxplanation for how cach service will
record their progress in force management initiatives. The reporting template
accompanies these instructions.

Initiative Number: Give cach initiative a unique number (1, 2, 3 ctc). If multiple
rows are used to describe the effects of individual 1nitiatives, use an outline
numbering schema (1.1, 1.2, 1.3, ctc) to identify subordinate rows.

Initiative Title: Give each initiative a unique title.

Category: Usc onc or more of these of these category codes as they apply. If the
initiative docs not (it any onc or combination of catcgorics, please use the category
“E” and explain using the remarks column.

— Category A: Finding substitutions for military personnel

ko

H

Al: Using contract personnel: Using contractors 1o satisfy military
requirement to free up military asscts (Ex: Using contractors 1o satisfy
CONUS positions thereby freeing up military personnel.)

A2: Using civiliun personnel: Using contractors to satisfy military
requirement (o free up military assets (Ex: Using Federal civilians to satisfy
CONUS or theater requirements in lieu of military personnel.)

— Category B: Increasing the supply of high-demand skills
w

*

BI: Cross training: Training individuals to perform outside their general
occupational ficld. This may or may not involve cross-Service solutions. (Ex:
Training artillerymen for infantry positions).

B2: Skill broadening: Training individuals on a wider varicty of skills within
their general occupational ficld. This may or may not involve cross-Scrvice
solutions. (Ex: Training a larger pool of personnel on core “‘IMP-type™
skills.)

B3: Restructuring skills: Shifting cndstrength from low-demand skills arcas to
high-demand arcas. (Ex: Reducing billets for musicians and increasing the
number of billets for truck drivers)

— Category C: Increase the number of deployable units

Cl: Taskforce organizing: Create units/organizations from individuals or
small dectachments. (Ex: Pulling clements from several guard or reserve units
to create a deployable unit)

C2: Adding forces structure: Increase endstrength to suit demand
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— Category D: Assign personnel based on planned deployment status (Ex:
Ensurc that returning “red-lined”” personnel are not assigned to units likcly to
deploy imminently. Conversely, ensuring that available, high-valued personncl
are not assigned to non-deploying positions (such as hcadquarters or
infrastructure.)

— Category E: Other / Not listed

» Affected Capability Areas: The following arc the capability arcas used in OIF/OEF
sourcing exercises. [dentify which area(s) are affected by each initiative. Use one or
more codes as they apply:

*  All: All capability arcas
= Other: Other/ Not listed: Affects a capability area that is not hsted here
AG: Adjutant General
AP: Air Power

AV: Aviation

CA: Civil Affairs

CB: Combat

CH: Chaplains

CM: Chemical

* CF:. Combatant:Forces
CS: corps support

# EN: Engincering

F: Finance

FS: Fire Support

HQ: Hecadquarters

IO: Information Opcrations
MS: Mecdical

MH: Military History

*  MIL Military Intelligence
MP: Military Police
OD: Ordinance

E I S T S

A

-

*

* PRT: Provincial Reconstruction Tecam
. PO: Psychological Operations
PA: Public Affairs
*  (QM: Quartermaster
*  SEC: Seccurity Forces
# SC: Signal Corps
TN: Trainers
* TC: Transportation

WS: Waterside

» Component: List the affected component:
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Affected UIC or Community: Explain which unit(s) was (werc) affected by this
initiative. For those initiatives that targeted specific UICs, please list them. If the
initiative covers an entire skill arca or community (thereby affecting many UICSs), you
can just list the applicable skill area or community.

General Description: Use this space 10 provide enough explanation for a reader to
understand how the initiative was executed, the expected duration and
implementation plans.

Sourcing Effects: Usc this section to quantify how the initiative directly contributes
to GWOT and other ongoing missions. Entrics will be in the form of the units and
associated billets sourced as a result of each iniuative. List the GWOT forces
according to the applicable OIF rotation (04-06, 05-07, 06-08, and beyond). Effects
for other missions should be entered in the “other”column. Use the remarks column
for all amplifying text.

Remarks: Use this space to provide enough explanation for a reader to understand
extenuating circumstances, impacts the initiative accomplished beyond those listed in
the “sourcing” columns, and possible negative or sccond order cffects associated with
the imitiative. Be sure to discuss mitigation strategies [or any negative impacts.
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DEC 14 700¢
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al . ‘ n

TO: Bill Winkenwerder

FROM: Donald Rumsteld m(

SUBIJECT: Letter from Dr. Ben Carson

This tellow, Dr. Ben Carson, is a brilliant neurosurgeon at Johns Hopkins. The
letter is self-x:#anatory. Please take a look at this, tell me what you can do about

it, and keep me posted.
Thanks.

Aftach.
12/1¢/04 Letier (rom Dr. Ben Carsonto SceDel

DHR:ss
121304-36

Please respond by

oo

11-L-0559/0SD/46431 0SD 00661-05

L PRV I






DEC14 2004
g 1

TO: Bill Winkenwerder

FROM: Donald Rumsfeld w(

SUBJECT: Letter from Dr. Ben Carson

This fellow, Dr. Ben Carson, is a brilliant ncurosurgeon at Johns Hopkins. The
letter is self-explanatory. Please take a look at this, tell me what you can do about

it, and keep me posted.

Thanks.

Attach.
12/10/04 Letter from Dr. Ben Carson 1o SccDef

DHR:ss
121304-36

Flrasze respond by

FEE55

0SD D0661-05

11-L-0559/05D/46433
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g JOHNS HOPKINS

Neurological Surgery

600 North Wolfe Street/ Harvey 811
Baftimore, MD 21287-8811
410-955-7888 /Fax; 410-955-0626

Benjamin S. Carson, Sr., M.D.
Professor and Director of Pediatric Neurosurgery

December 10,2004

The Honorable Donald Rumsteld
The Secretary of Defense

The Pentagon

1000 Defense Pentagon
Washington, DC 20301-1000

Dear SecretapyRufsfeld:

It has been a long time since we have communicated, but Thave certainly watched what you are
doing with pride and pleasure. [ am delighted that you will be staying on as Secretary of
Defense, and I think I canspeak for 1l the other directors at Kellogg that we certainlymiss you,
As you know, Curlos will be joining you in the Cabinet soon and as you probably know, I am a
member of the President’s Couneil on Biocthics.

I am writing to explore the peossibility of cutting through what scems to be insurmountable
military bureaucracy on behalf of one of my patients. Hisname is Bryan Sims, and he is
currently in the Corp of Cadets at the North Georgia College and State University, the Georgia
Military College. Since he was a small boy, he has wanted to be a member of the United States
Army and has geared his educationin that direction. About 10 years ago, he had a cystin his
brain which I treated by inserting a shunt. This cyst has subscquently resolved, and the shunt
became non-functional. It has not functioned for several years now, Unfortunately, the military
has a policy that says somconc with a shunt cannot jeinthe Army, apparcntly, accordingto Dr.
Dalleri and Dr. Wong who have been dealing with his particular case. Needless to say, the young
man is hearthroken and his family is devastated. They are considering having the shunt removed
to see if possibly that will alter the opinions of the doctors aforementioned. As a physician, [
always look at benefit-to-risk ratios when considering surgery and to put someone asleep and
extract samething from theirbrain, which carries it’s own inherent set of risksjust to he in
compliance with a ruling which 1s largely irrelevant since the patient does not have
Hydrocephaluswhich is the conditien for which shunts are usually placed and since the sl is
oo longer functional and is no lenger needed, would not carry a favorable benefit-to-risk mtio.
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This young man is meeting all of the standard qualifications of the Army for physical training at
his school and has even gone through a mini basic training course satisfactorily. Ithink cur
military could benefit from having dedicated soldiers who wark. nothing more than te dedicate
their lives to defending our nation. I would be nast appreciativeif you could intervene for this

young man,

Thanks for your attentionto this matter, and thanks for the wonderful job you are doing f{or our
nation. We are extremelyproud of you.

With warm regards,

Vi

Benjamin 8. Carson, Sr., ML.D.

Dirertry of Pediatric Neurosurgery
Professor of Newrological Surgery,
Oncology, Plastic Surgery, and Pediatrics

/alp
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THE SECRETARY OF DEFENSE
WASHINGTON

Dr. Benjamin S. Carson

Professor and Director of

Pediatric Neurosurgery

Johns Hopkins

600 North Wolfc Street/Harvey 811
Baltimore, MD 2 1287-8811

Dear Ben,

Thanks so much for your note. I am delighted you
wrote and I thank you so much for your kind words of
support.

I’'m going to ask Dr. Bill Winkenwerder to take a
look at this and get back to you. He is in charge of all
health affairs for the Department. He’s a good man, and
somconc you ought to know, anyway. [ hope somcthing
can be worked out.

With my appreciation and best wishes,
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON. D, C. 20301-1200

JAN 0 4 2005

HEALTH AFFAIRS

Benjamin S. Carson, Sr., M.D.

Professor and Dircctor of Pediatric Neurosurgery
600 North Wolfc Street/ Harvey 811

Baltimore, MD 2 1287-8811

Dcar D%irscm:
Thank you for the opportunity to respond to your December 10,2004 letter o

Secretary Rumsfeld in the matter of Mr, Bryan Sims. The Secretary asked that |
investigate this matter and sce what I can do.

Accession medical standards for entry into the U.S. military arc governed by
Department of Detfense Instruction 6 1304, “Criteriaand Procedure Requiremenisfor
Plysical Standardsfor- Appointment, Enlistment, or Induction in the Armed Forces.” The
Army’s application of this Tnstruction 1s contained in Army Regulation 40-501
“Standards of Medical Fitness.” Itis our policy to access only those personnel who can
be immediately deployed world-wide to perform unrestricted military duties under harsh
conditions without the need for prescription medication or specialized medical treatment.

The Services have the authority to waive any condition to meet their manpower
needs. In this case, the waiver authority for the Army determined that retention of a
foreign object and the fact Mr. Sims had undergone brain surgery precluded against
granting such a wavier. However, my staff has prevailed upon the Army Surgeon’s
office to have their neurosurgery consultant obtain and review the medical record in
detail. He will then speak with you about Mr. Sims’ case.

I trust this explanation of our policy will be helpful to you.
Bl
Williain Winkenwerder, Ir., MD
I hLavt MA‘U{ The A‘rvwfa,
Medica Departrank fo fake a
M‘ﬁ&\ﬁ anf_ a..@ M ﬂz/z-a/»m c-vo(
ak &mcﬂ-a wi Pk ’/ Waed

59-90( wilh 2o a«..o( I lope

¢ havt fl«u cé\ma o »u{ Meﬂ%f
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COORDINATION

Dir, C&PPI CAPT Jack Smith Y e
CoS, HA COL Thom Kurmel
PDASD, HA Dr. Steve Jones
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Letter from Dr. Ben Carson - Snowflake

COORDINATION

USD (P&R) Dr. David 8. C. Chu ¢ }-wa 1. L g
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January 3,2005

TO: CAPT Bill, Marmiott

FROM: Donald Rumsfeld ﬂﬂ,

SUBJECT: Thank You Notes

Plensedkaft thank you notes for the three attached notes for me to sign.  The
nt some very uice flowers, please uote that in the thank you. Tdon't
believe I know them.

1 also don't know Marie Schumacher, but would like to send her a nice note.

A ¢ Y3

Please thank Feeley as well.

Attach,
12/5/04 Note fromm Marie Schumacher
Note from SutclifTs
Christmas Letier to Specialist? M. Feeley {(copy to SecDef)

DHR:ss
123104-21(ts)

Please respond by I 1 i / of

Ao

rovo 0SD 00684-05
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December 8,2004

TO:; Paul Butler
FROM.  Donald Rumsfcld ‘g}

SUBJECT: Write Honorees

I would like to get a list of the Kennedy Center honorees, so I can Write some of

them a note.

I also want to write Billy Joel, so try to get his address.

Thanks.

DiR:dh
120804-14

Please respond by [ 7// / GZ 34

gSD 00685-05
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The Kennedy Center Honors Page 2 of 3

2004 Honorees will be saluted by stars from
the world of the performingarts at a gala performancein the Kennedy Center's Opera House on Sund
to be attended by the President of the United States and Mrs. Bush, and by artists from around the we

The President and the First Lady will receivethe Honorees and members of the Artists Committee, wr
with the Kennedy Center Board of Trustees at the White House on Sunday evening, December 5, prio
performance. The Boeing Company is the exclusive underwriter of the 2004 Kennedy Center Honors
events, which concludes with a supper dance inthe Grand Foyer.

The Kennedv Center Honors will be bestowed the night before the gala on Saturday, December 4, at i
dinner, hosted by the Secretary of State Colin Powell .

The Honors Gala will be taped for broadcast later in Decer
for the 27 th consecutive year as a two-hour prime time sp

George Stevens, Jr., who created the Honors in 1978 with
and co-write the show for the 27 th consecutive year. The
8 honored with five Emmy's for Qutstanding Program as wel
for Qutstanding Contributionto Television.

4 Delta Air Lines, the official airline of the Kennedy Center H
roadcast ,will provide transportation for the performersai
will be comingto Washington for the Heonors Gala. Boeing
the Kennedy Center Honorees' Luncheon and special evel
Kennedy Center Honorsweekend.

The Honors recipients are recognizedfor their lifetime contributionsto American
culture through the performing arts: whether in dance, music, theater, opera,
mation pictures or television. The primary criterion in the selection process is
excellence. The Haners are not designated by art form or category of artistic
achievement; the selection process, over the years, has producedbalance among
the various arts and artistic disciplines.

Members of the Kennedy Center's national artists committee, as well as past
Honorees, made recommendations of possible Honorees. Among the artists
making recommendationswere: Dan Aykroyd, Christine Baranski, Angela Basselt, s
Joshua Bell, Adrien Brody, Dave Brubeck, Cy Coleman, Benicio Del Toro, Michael §
Douglas, Suzanne Farrell, Renee Fleming, Morgan Freeman, Rosemary Harris,

. . SnGreRE
Paloma Herrera, Philip Seymour Hoffman, Nathan Lane, Yo-Yo Ma, NadjaSalerno-| <z . ;cnd;{

Sonnenberg, Steven Spielberg, Meryl Streep and Pinchas Zuckerman. O

Michael M. Kaiser, President of the Center, expressed the Center's gratitude to the many individualsir
the Honors program. “In addition to recognizing our most treasured artists, the Kennedy Center Honor
supportsthe many performing arts initiatives, education and public service programming, and national
make the Center’s presentations accessibleto all.”

Exclusive Underwriter

|5

Heors Horme | About the Honors | Past Honoiges

Batlet | Dapee | Educational | Feslivals | Fortas Chamber kMusic
Hzz | ational Svimpheny. Qmhegina | Milennium Slaag | Pangrmance Plus
Theater | Yoices of the Arts | Youth and Family Progrems | Artiglic Congtituenis

Text-orly | Accessibility | Sib Map
http://www kennedy-center.org/programs/specialevents/honors/
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The Kennedy Center Honors Page 3 of 3
Privacy Stalement | Gupyr g Terms | Useful Tools

“HT W

T bt et e
The John F. Kennedy Center for the Performing Arts

2700 F Strest, NW

Washington, DC 20566
Tickets and information:800-444-1324 or 202-467-4600
AdministrativeOffices: 202-416-8000
Contactlis

http://www kennedy-center.org/programs/specialevents/honors/
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By Andrew Gans The}
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Mode

. Unde

CBS-TV will broadcast the 27th annual "Kennedy Center Honors” Dec. 21 at Slavé
9 PM ET. Caroline Kennedy hosts. Pygir
The two-hour gala evening pays tribute to the 2004 Kennedy Center ALSO
Honorees: actor Warren Beatty, husband-and-wife acting couple Ossie Davis Beau
and Ruby Dee, pop and Broadway composer Elton John, opera star Dame Brool
Joan Sutherland and composer-conductor John Williams. The honorees were Dirty
saluted Dec. 5 atthe Kennedy Center's Opera House. President and Laura scour
® Bush were among the evening's guests. f:g‘.
Little

Warren Bealty was honored with tributes from Academy Award winners Faye ‘nigh
Dunaway and Elack Nichalsen; Teny Award winners Brian Stokes Mitchell and

Audra McDonald as well as recent Broadway debuter Sean Combs saluted
the careers of Ossie Davis and Ruby Dee; Marilyn Haorne paid tribute to
fellow opera star Joan Sutherland; Steven Spielbergtook part inthe John
Williams segment; an on John was honored by appearances from.B.l.LI.yL

Joel, Heather Headley, Kid Rock, Fantasia and Robert Downey, Jr. Check
_— new s
. s . Playb
About this year's inductees, Kennedy Center Chairman Stephen A. for ne
Schwarzman said in a statement, "This year the Kennedy Center honors not listing
the usual five but six extraordinary individuals whose unigque and abundant opera
Celebrity B artistry has contributed significantly to the cultural life of our nation and the blues
€ ty Buz world. They are a film artist whose talents are astonishingly diverse; a

Diva Talk greatly revered couple of stage and screen; a pop music icon who also Inskds

Brief Encounter composes stunning musical film and theater scores; an operatic superstar of
The Leading Men unsurpassed artistic achievement; and one of the most influential American -Sch
Who's Who I Broai
Insider Info composers of the past four decades. “Sch.
Ofi-E
Flayblll Digital Warren Beatty is the Hollywood film actor and director ("Bonnie and Clyde," StBarI":I,I
Nultimedia "Heaven Can Wait," "Bulwcrth"}, Ossie Davis and Ruby Dee are icons of Polic
black theatre in America, Elton John is the British pop writer who wrote Lon
Interactive & (&=) scores to "The Lion King” and Aida, Joan Sutherland is the operatic superstar Broas
and composer John Williams is known for his Hollywood movie scores . upc
Falis {"Jaws,” "Star Wars," "Raiders of the Lost Ark"}. Reco
Quizzes . Cun
Gross
10, 2

hitp://www.playbill.com/news/article/90178.html
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Policy Executive Secretariat Note
I-05/000043/ES-1870

January 7,2004

Reterence: 010505-16, Briefing for Newt

Captain Marriott,
Please tind attached a copy of Mr. Feith’s January 5

note to SecDef regarding the “Global War on Terrorism
Paper” snowflake.

) aeE

Bartlett
ty Director
Policy Executive Secretariat

0SD 00696=05
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72 January 5,2005

IR P R ER

TO: Doug Feith

FROM: Donald Rumsfeimj

SUBJECT: Briefing for Newt

Please arrange to briet Newt Gingrich on your Global War of Terror briet, and get

all his suggestions. [think you'll find them interesting,

Thanks.

DHR:ss
O10505-16.

LR R R R R RSN NSRRI R R R SRR R R E R R R R R RN RN R R RN R R ER R RN RRRRENRRRNRRRRRY N

Please respond by

FOEO 0SD 00696-05
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January 3,2005

TO:

FROM: Donald Rumsfeld
SUBJECT: Global War on Terrorism Paper

Newt Gingrich looked over your Global War on Terrorism paper and said he
thought it was a good start. You may want to talk to him and get some

suggestions,

DHR 55
123304-22 (i5) DD podiss-03

NN N A AP R I F PN IR S N AN AN PRGN VI N AN NN PN IR RN IS A E N FE NP PN NV AR SRR SRR ES

Please respond by ! II ‘2:_1'[0 <
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Policy Executive Secretariat Note

1-05/000043/ES-1870

January 7,2004

Reference: 010505-16, Briefing for Newt

Captain Marriott, o
Q
“\
UE
o B K
R ~
Jung, Bartlett {/\
ty Director ?
Policy Executive Secretariat .
.

0SD 00696-05

st 5
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JAN 1 0 2005

TO: Dina Powell
FROM: Donald Rumsi'el(l;m

SUBJECT: Van Galbraith

[ understand Nick Bumns is going to be leaving NATO. Ithink Van Galbraith
would be a candidaie. He is there, he knows the issues, he’s been serving as the

Defense Department Representative in Europe, he’s a strong supporter of the ? :
President. I'll give you a call about him, Attached is his background sheet. A
__ o
Thanks,
o
W
Attach, - _ o
Background Shéet on Van Galbraith
DHR:ss
0106054
N
o
N\
x|
A
&
—FOUe 0SD 00723-¢5 V\E
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Evan Galbraith

Galbraith, Evan Grffith (b. 1928)Bornin 1928.U.S. Ambassador to France, 1981-85.
Adviser 1o the U.S. mission to NATO. Class of Skull & Bones 1950. Member of the
Center of Security Policy/ Bohemian Club, San Francisco,

Quote: "The State Department desperately needs to be vigorously harnessed. It has too
big arole to play in the formulation of foreign policy, and foreign policy is too important
to be left up to foreign service officers.” -On resigning after four years as ambassador,
NY Times 13Feb 85

Biography:

Secretary of Delense Donald Rumsteld has appointed Evan G. Galbraith as his
representative in Europe and the defense advisor to the U.S. mission to NATO.

Galbraith was ambassador to France under President Ronald Reagan and has lived in

Europe more than twenly years, primarily as an investmentbanker. He currentlyis an
advisory director of Morgan Stanley, chairman of the board of National Review and a
member of the board of the Groupe Lagardere S.A. Pads.

Galbraith has served on several commercial boards and until 1998 was chairman of the
board of LVMH Moet Hennessy Locus Vultton Inc. New York. The Groupe Lagardere
S.A.controls, together with Daimler Benz, EADS (European Aerospace and Defense
Systems), Europe's largest defense contractor and principal owner of Airbus,

Galbraithis a graduate of Yale University and Harvard Law School. He was born in
Toledo, Ohio, and currently lives in New York, where he is a member of the Council on
Foreign Relations. He and his wife Marie will be stationed in Brussels.

Galbraith served on active duty in the Navy from 1953-1957 attached to the Central

Intelligence Agency. In 1960-1961, he was the confidential assistant to the secretary of
Commerce.
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COMPTROLLER

FOR: SECRETARY OF DEFENSE

na»ltgﬁkom: Tina W, Jon%/

SUBJECT: Appointments of Mr. John Madigan and Mr. Jerry Lindaucr to the Defensc

tis

Busincss Board (DBB)

ACTION MEMO

UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

o OnJuly 19,2004, you directed Larry DiRits to put Mr, John Madigan on the DBB,
Also, Mr. DiRita requested that Mr. Jerry Lindauer be named to the Board. Their

biographies are attached,

e As of January 1,2005, three of the 20 DBB member scats arc open.

® Gus Pagonis supports the nominations of both Mr. Lindauer and Mr, Madigan, Both
mcn have outstanding private scctor expericnce that will contribute to the continuing

work of the DBB.

RECOMMENDATION: That you indicate your preferences to proceed with the
appointments of Mr. Madigan and Mr. Lindauer to the DBB.

COORDINATION: None required.
I. Mr. John Madigan:

Yes S% JAN 12 2005

No

2. Mr. Jerry Lindaucr:

ves T AFL 1N 12205

e
No

Attachments:
As stated

Prepared by; Tom Modly/Executive Director, DBB

sovwpll

B o5
Tlig
i3 A
Tanuary 7, 2005, 5;00 PM
DepSec Action
MAso_ [smwosD|c2] | /)
{zgasp J[sapsp 1i/ i
exec seC | Wi/
ESAMA  [B# 7/

(b)(6)
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July 19,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld /??\
SUBJECT: John Madigan on DBB

I would like to put John Madigan on my Defense Business Board.

Thanks.

DHRdh
071904-26

Please respond by 7 ‘50/ 0‘,{
P
e
//U:L D Aos

i
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July 19,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld (?h
SUBJECT: John Madigan on DBB

[ would like to put John Madigan on my Defense Business Board.

Thanks.

DHRdh
071804-26

Please respond by ‘30 aq
jpu—
7
¢ Ao D~
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John W. Madigan

Mr. Madigan has been a director at Morgan Stanley since
June 2000. Mr. Madigan retired as Chairman of Tribune
Company, a leading media company with television and
radio, broadcasting, newspaper publishingand
interactive businesses, in December 2003. He served as
chief executive officer from May 1995 through December
2002. He was elected to the Tribune board of directors in
1975, the same year he joined the company as vice
president/chief financial officer. He is Chairman of the
Chicago Council on Foreign Affairs, Chairman of the
McCormick Tribune Foundation, a director of the
Associated Press and AT&T Wireless Services.
Additionally, Mr. Madigan is a trustee of Northwestern
University, lllinois Institute of Technology, Rush-
Presbyterian-St. Luke's Medical Center and The Museum
of Television & Radio in New York.
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January 10,2005

TO: {b)(6)

FROM: Donald Rumsfeld

SUBIJECT: Notes

Please see if I've written Spence Abraham on his departure. Also, please let me
know if I've written Steve Friedman on his departure and a note of congratulations

to Michael Leavitt.

Thanks.

DHR:s5
0110056-7

Please respond by

Sir,

You did write notes to Stephen Friedman and Michael Leavitt. You have not
done a note to Spence Abraham.

Vir,

(b)(6)

FEHS

11-L-05659/0SD/46459
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Cabinet out Call or In Call or
Letter Letter
Mﬂ call ]
wie M lb
; T bk
. Ly P
Agniculture Anne Veneman Call £ )& | Mike Johanns note
~Education Rod Paige Call Et- Margaret note
Spellings \\\\‘l
Energy Spence Abraham Samuel Bodman | note
Veterans A ffairs Tony Principi Ambassador Jim | note
e 2 Nicholson
ﬁ-}ek— Rrocdgaqge  pnSCVT-
Sub-Cabinet Level
National Security Condi Rice See above | Stephen Hadley note
Advisor \n \T
National Economic Steve Friedman note o
Council _
EPA Michael Leavitt See above
US Ambassador to UN | John Danforth —
Counsel to the AEM Harriet Miers note
President 4
A e Tl
NO CHANGE
Treasury John Snow —
HUD | Alphonso Jackson | ~=—
Transportation | Norm Mineta o
Interior | Gale Norton | ——
Labor | Elaine Chao | ——
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THE SECRETARY OF DEFENSE
WASHINGTON

JAN 10 2005

The Honorable Spencer Abraham
Secretary of Energy

U.S. Department of Energy

1000 Independence Ave., SW
Washington, DC 20585

Dear Spence,

We’re going to miss you, my friend. You have
done a greatjob, and it’s been a privilege to work with
you.

Know that T wish you the very best in your new
endeavors. Thereis alife a mment, that’s for

sure!

Warm reggrds and best wishes for the New Year,

0SD 00752-05

11-L-0559/05D/46461
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January\ 10,2005

TO: ADM Tom Fargo
GEN John Handy
LtGen Rusty Blackman

cc: Gen Dick Myers
Gen Pete Pace

FROM: Donald Rn msfel'd\’), [L/

SUBIJECT: Tsunarni Reliet Efforts

I thought you should know that during a recent briefing at the White House
concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia and

the world, and we are all proud of you.

Thanks for all you are doing.

DHRiih
011005-33

Please respond by —

FoBe 0SD 00753-05

11-L-0559/0SD/46462
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January 10,2005

TO: ADM Tom Farge
GEN John Handy
LtGen Rusty Biscioman

CCl Gen Dick Myers
Gen Pete Pace ﬂ/
FROM: Donald Rumsfeld. : : :
SUBJECT: Tsunami Relief Efforts
I thought you should know that during a recent briefing at the White House

concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia aud

the world, and we are all proud of you.

Thanks for all you are doing.

DHRdh
011005-33

Please respond by e

05D 00753-05
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January 10,2005

TO: ADM Tom Fargo
GEN John Handy
LtGen Rusty Blackman

ce: Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfe]d()(ﬂﬂ/”*

SUBJECT: Tsunami Relief Efforts

I thought you should know that during a recent briefing at the White House
concerning your efforts on tsunami relief, the President asked that his personal

appreciation for all you are doing be passed along to you and your teams.

You are the face of America for hundreds of millions of people in South Asia and

the world, and we are all proud of you.

Thanks for all you are doing.

DHR:dh
011005-33

Please respond by —

03D 00753-05

11-L-0559/05D/46464
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e ey TR ED December 15, 2004
e T-040ld!
ES-1103

poI

TO: Gen Dick Myers
Doug Feith

FROM:
SUBIECT: Update on Coalition

[ have not received an update from the two of you on where we stand on getting
ahead of the curve with the coalition. I now see that Poland is starting to pull back
their troops, and they may do more now that six or seven of them were killed or

injured in a helicopter crash.

We simply have to get ahead of the curve, and we have to get the Department of

State involved.

Thanks.

DHR'dh
121504-9

Please respond by { 2// rofo¥

Av 2325/

FOvo 0SD 0g761 -065
11-L-0559/08D/46465
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January %, 2005
TO: Paul Butjer
FROM:  Donald Rumsfeld P
SUBJECT: Mail L’J

I've got a problem —my mail is arriving after events are over or with too short
notice, s is Joyee's mail. There has to be a way to speed up this process. We
have to figure out a way to get our mail here in a normal period of time. if the
mail goes foNew Jersey to be screened, then we have to find a different solution,
We shouldput wtime limit on it. Please let me know how we can solve the

probless.

Thanks.

DHR:ss
010605-11

Please respond by

oo

770-05
11-L-0559/05D/46466 05D 00






OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950

INFO MEMO

ADMINISTRATION AND
MAHAGEMENT

FOR SECRETARY OF DEFENSE

FROM Raymond F. DuBois; Pt T, Administation and Management
%Z #o s~

SUBJECT: Mail

e YourJanuary 11,2005 snowflake stated your concern with mail not arriving timely — shortly before
or beyond an event date. You asked that we look at speeding up delivery.

¢ The only way delivery can be sped up is if incoming mail is not treated or screened for biological
threats. Currently mail coming to you here at the Pentagon undergoes irradiation for anthrax before
arrival and then screening for other biological threats after arrival. The Director, Pentagon Force
Protective Agency advises that the threat of receiving biological threats remains real and that
protective measures should remain in effect. However, based on procedural changes that will be
eftective after May 1,2005, the timeliness of delivery is projected to improve by at least two days.
In the future, timeliness is expected to improve further by another two days after USPS builds an
irradiation facility in the Washington D.C. metro area.

0 The current mail processing procedures used by the U. S. Postal Service (USPS) and the
Defense Post Office (DPO) for handling, irradiating and screening official mail coming into the
Pentagon were established following the anthrax incident of 2001. That mail currently takes, on
average, 10 — 12 days to reach you. Table A provides the timeline for Pentagon mail.

0 Mail addressed to your home takes, on average, 4.5 — 6.5 days to reach you. While it is not
irradiated, it is visually inspected and biologically tested. Table B provides the timeline.

e Boththe processes described above have effectively mitigated an array of potential threats that
could be transmitted via the mail. Since irradiationis only known to kill anthrax, biological testing
must be done to detect threats from other biological agents, such as Ricin.

e When mail security and safety measures were instituted in 2001, the ASD/LA alerted Members of
Congress with a “blast fax” that mail delivery times here to the Pentagon would increase from an
average two to three days to nearly two weeks. Members of Congress were encouraged to send
correspondence electronically via fax or email.

e (Correspondents and those attempting to contact you and Joyce should be advised and encouraged to
use electronic means to transmit correspondence, €.8. fax or e-mail, to avoid mail delays.

Attachments:
As stated

11-L-0559/0SD/46468



TABLE A

Mail Addressed to the Pentagon;

e Using the U.S. Post Office (USPS), the overall average processing ime {or a letier to get to
SecDef from a sender anywhere in the United States, from the time of postmark until
delivered o SecDel's office, currently is 1010 12days. See note* below; based on
upcoming procedural changes here at the Pentagon, it will be reduced to 8 - 10days. The
lable below provides a imeline,

TIMETABLE OF EVENTS AVERAGE
TIME

1. Postmarked Letter from the sending Post Ofice to Maryland. 2 -4 Days

2. Maryland Post Ofice 1o “V” Street Post Office, Washington, DC. 1 Day

3. V" Street Transport Mail to New Jersey for Irradiation Process. 1 Day

4. New Jersey back to “V” Street for Airing-out/ Sorting 1 Day

5.“V” Street Delivers to the Pentagon Remote Delivery Facility 1Dav

6. Mail is X-rayed / Screened by Contractor/ Quarantined 48-Hours / 3 Days*

Released to Defense Post Office

7. Defense Post Office Sorts and Distributes Mail 12 Hours

8. ESCD Picks up Mail/Processes/Delivers to 3E880 8 Hours

8. Enlisted Advisor Distributes to SecDef or an Executive Assistant 1 Hour
AVERAGE PROCESSING TIME | 10-12 Days

* NOTE: Currently Ammy is the Executive Agent for the Defense Post Office and has oversight
of the mail-screening contract, The Pentagon Force Protection Agency (PFPA) will be assuming
oversight of the contract operation effective May 1, 2005. To comply with new contract
requirements, biological 1ab testing and the quarantine period will be reduced 1o 24 hours (vice
two to three days). According to the Director PFPA, in the future the USPS is planning on
opening an iradiation facility in the Washington DC metro area; no specific details available on
the timeline for this facility to be operational. When operational, mail delivery should be sped up
by at least two days, thus further improving delivery time to 6-8 days.

11-L-0559/0SD/46469



TABLE B

Mail Addressed to SecDef Home:

o Using the U.S. Post Office (USPS), the overall average processing time for a letter to get to

SecDef from a sender anywhere in the United States, {iom the time of postmark until
delivered to SecDetf s office, 15 4.5 1o 6.5 days. The table below provides a timeline.

TIMETABLE OF EVENTS AVERAGE
TIME

1. Postmarked Letier fiom the sending Post Office to Maryland. 2-3 Days

2. Maryland Post Office to SecDel's Local Post Office, Friendship, MD 1 Day

3. Friendship Post Office Sorts/Holds in “Rumsfeld” Box ¥4 Day

4. ESCD Courier Transports Mail {rom Friendship to Pentagon Force 1 Hour

Protection Agency (PFPA) at Navy Annex

5. PFPA Screens/ Quarantines for 24 Hours / Releases to ESCD Courier 1 Day

6. ESCD Courier Transports Mail fiom PFPA Facility Pentagon 1 Hour

7. ESCD Process and Delivers 1o 3E880 2 Hours

8. Enlisted Advisor Distributes lo SecDel or an Executive Assistant 1 Hour
AVERAGE PROCESSING TIME | 4.5-6.5 Days
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\ |
Janual’y‘h 2005 |

TO: Paul Butler

FROM: Donald Rumsfeld w.
SUBJECT: Mail

I’ve got a problem —my mail is arriving after events are over or with too short
notice, as 1s Joyce’s mail. There has to be a way to speed up this process. We
have to figure out a way to get our mail here in a normal period of time. If the
mail goes to New Jersey to be screened, then we have to find a different solution.
We should put a time limit on 1t. Please let me know how we can solve the

problem.

Thanks.

DHR:as
010605-11

B850 EEE80O0EERE N EE8008E800888008E80800E8E8Re0088880888008E880808E8R80E8E8R88088808888881

Please respond by

FOTO

| -05
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January ¥, 2005

TO: GEN George Casey

cc: Paul Wolfowitz
Gen Dick Myers
Larry Di Rita

FROM: Donald Rumsfeld ?[L' O ;
i
O
~

SUBJECT: Commanders and Press

I understand GEN Metz and GEN Chiarelli have provided some press briefings in
the past several days. My impression is that it is a good thing to have the
commanders there brief the press a little more regularly in the coming weeks.
They have a credibility on the progress and the challenges ahead that goes a long

way with the American public.

Thanks.

DIIR:ss
0107051

R E SRR ERNRRRRERRRRRRRRRRRRRRRRRRRRRRRRRRERRRRERRRRRERRRERERRRNERRRNAENRRNNNR:N]

Please respond by

S0 vog )

. 0SD 00771-05
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DEC 2 9 2004
TO: CAPT Bill Marrioit
FROM.  Donald Rumsfeld YA,
SUBJECT: Letter from Barry Golomb
Please handle.
Thanks.
Attach.
12720/04 Letler from Barry Golamb to SecDef
DHR.38
122704-19

Please respond by 1/ "'ﬁ 5

CS¢-
Plase it .

11-L-0559/0SD/46473
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DEE 22,2004 09:11 A B GOLOMB*_ ¢00-000-00000 L Page 2

I have the good soldier’s appreciation of real leadership - at all levels, and | have at least
somc ahility to recopnizc it.  You may have done same things which, debatably, arc called
mistakes, although I don’t know of any that { would ¢lussify that way, but, in my view, you have
done an outstanding job and 1 sincerely hope that you will remain Secretary of Defense for the
balance of the President’s term - naysayersée the contrary notwithslanding.

Like President Bush. who is such anidiot, meron, etc., thatheearncd an MRA from llarvard,
I also attended Harvard - (or an undergraduate AB and a JD ¢ 1, - where | had the privilege of
hearing the unveiling of the Marshall Plan in 1947 -and I'v¢ been practicing law since
1951, scrving in various minor offices in the process. Only my age kept me from applying for a
positionin Pres. Bush’s firstadministrationand, again, in {the present administration.[T'm now 80.]

What | want to emphasize is that the criticism of your performance in office. like the
criticismof the President’s,makes it very difficult for m ¢ to live up to my mother’sinjunction never
to believe onesclf to be superior toanyone else; itis difficult not te feel supertor to people wholevel
at you and atthe President such ridiculous complaints as arc now current. For whatever i tmay be
worth, [ want you to know that there is at least on¢ lawyer, ex-judge, ¢x-combat-soldicr who hopes
sincerely that you will keep upthe good work and continue to fight the good fight on behalf of all
of us; our lives and freedom, and those of our children and grandchildren, may well depend upon
your doing so,

Respaetiully,

cc:  Hon. George W, Bush
President of the United States
The White House
Washington, D.C.

Page 2
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THE SECRETARY OF DEFENSE
WASHINGTON

JAN 11 2005

Mr. Barry Golomb

50 West 23 Street

Room 631

New York, New York 10010

Dear Mr. Golomb:

Thank you so much for your recent letter. I
appreciate your observations on our efforts in Iraq.

I also wish to also convey my thanks to you,
Mr. Golomb, for your service in the United States
Army during WWII. We owe our freedom to you and
others who served.

Sincerely,

) A

035D 00805—-05
11-L-0559/08D/46476
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January 10,2005

TO: Gen Dick Myers
Gen Pete Pace

CC. ADM Ed Giambastiani
Ryan Henry
Doue e

FROM: Donald Rumsfeld” \
SUBJECT: Joint Operating Concepts

I've just approved the final two overarching Joint Operating Concepts after talking
with Ed Giambastiani. I’d like you to continue to press these ideas, and in
particular, I'd like a read out from you as to how much we have actually
programmed against these concepts in this year’s program. We have got to

continue to make progress and move on.

Thanks.

DHR:s:
011005-42

Please respond by \ , 27/ s

05D 00817-05

Feto

11-L-0559/0SD/46477
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TAB A

~Foto-
January 10,2005
TO: Gen Dick Myers 3
Gen Pete Pace
CC. ADM Ed Giambastiani

Ryan Henry
’ﬂ.e T
FROM: Donald Rumsfel

SUBJECT: Joint Operating Concepts

I've just approved thie final two overarching Joint Operating Concepts after talking
with Ed Giambastiani: I"d like you to continue to press these ideas, and in
particular, I'd like aread out from you as to how much we have actually
programmed against these concepts in this year’s program. We have got to

continue to make progiEss and move on.

Thanks.

DHR:ss
OLE003-42

Please respond by "7'7 Jo<”

Tab A
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TAB B

COORDINATION

USIFCOM Col Mayes 24 January 2005

Tab B
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TAB A
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January 10,2005

TO: Gen Dick Myers 3

Gen Pete Pace
CC. ADM Ed Giambastiani

Ryan Henry

e fenrH

FROM: Donald Rumsfel A

7

SUBJECT: Joint Operating Cor‘{cepts

I vejust approvedthe final two overarching Joint Operating Concepts alter talking
with Ed Giambastiani. I'd like you to continue to press these ideas, and in
particular, I'd like arcad out from yon as to how much we have actually
programmed againstthese concepts in this year's program. We have got to

continue to make progress and meve on.

Thanks.

DHR:s
01100%-42

Please respond by ___ A\ [27]e<”

Tab A
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TAB B

COORDINATION

USJFCOM Col Mayes 24 January 2005

Tab B
11-L-G559/0SD/46485



7wy

]
T
®

\

September 2,2004

TO: Steve Cambone

FROM: Donald Rumsfeld @j\_\

SUBJECT: Timetable for Paramilitary Issue

Please advise as to the timetable you plan on with regards to analyzing the

paramilitary 1ssue we discussed with Cong. Goss.

Tharnks.

DHR:ss

9032049

Please respond by q ! 11 I 0 "f

Sir

W[D\\
;Rﬁ%ﬂnjf AiTectel,

v,
/K//OLB

9/ 70

FOHe _
0S0 00818-05

11-L-0559/0SD/46486
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30 September 2004, 08:45

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Stephen A. Cambon¢

SUBJECT: Paramilitary Issue

We are pursuing this on two tracks.

SOLIC is working on “unconventional warfare” —€.g., should DoD have
performed the NILE mission in Iraq?

I am working on the broader issue of whether covert action (CA) should be
as closely associated with HUMINT as it 1s today, or whether CA is an operational
activity not unlike that of a Combatant Commander. If so, then it might be
possible to distribute the missions among various departments and agencies.

The advantage of the latter is that it expands the pool of available talent and
distributes the workload.

[t also distinguishes those efforts to collect intelligence (HUMINT) from
those with an operational objective. My concern is that, at the level of CIA/CTC,
the nearly indistinguishable role of the DO in HUMINT and CA deprives us of
broader application for HUMINT and a potential for a bias to be developed in
assessing the efficacy of CA.

I’1l work this over the ne 0. /cjm/a
e

VAN

\f M{sD)
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September 2,2004
TO: Dr. Chu
FROM: Donald Rumsfeld?ﬂ B
¢
SUBJECT: Stress on the Force Memo - An Update ;l‘f '
_ o}
Please take the lead with Gen. Pace on updating my Stress.of the Force Mem:c. A
{
We need to know how we are doing in each of the areas set out. Gen. Dick Myers
suggested a good format, with a bar for each line showing our progress with
perhaps one or two explanatory bullets below.
Thanks.
DHR:ss
090204-6
Please respond by A ? Ie,
b i
LAy
i
FOBO €

0SD 0082¢-05
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September 2, 2004

TO: Mira Ricardel

CC: Doug Feith

T
/:,_\:_..

FROM: Donald Rumsfeld 'D‘
SUBJECT: U.S. Russia Partnership Proposal from Cong. Weldon

Please take a look at this proposal by Cong. Curt Weldon and let me know what

you would like to do about it.

Thanks.

Attach.
11/7/01 Cong letter to Pres. Bush and US Russia Partnership Proposal

DHR:ss
090204-4

Please respond by (O

Fote

11-L-0559/0SD/46489  0°0 00821-05



Congress of the United States
{bouge of Repregsentatives

Zﬂmlnsllingtun.' BE 20515
November 7, 2001

President George W. Bush
1600 Pennsylvania Avenue, NW
Washington, DC 20500

Dear President Bush;

As you prepare for the upcoming summuit with President Putin, we commend the
positive approach you have established with Russia. Too often, the focus of our bilateral
relations has been on defense and security - precisely the issues on which our interests
often collide. It would be more useful, as we move forward with a Russian policy for the
21st century 1o take a more holistic approach — one that takes into account Russta’s
myrtiad concerns as well as our own.

Therefore, in consultation with many of the leading experts on Russia, we propose
a series of bipartisan initiatives to engage Russia on issues such as the environment,
energy, economic development, health care — as well as defense and securnity. We call
this proposal “A New Time, A New Beginning.” Some of these are new ideas, but many
are not. Many of these initiatives are already underway, and need additional support to
make even greater progress.

Such engagement is in the U.S. interest as well as Russia's. If the United States
and Russia cooperate on issues across the board, Russia will be more likely to work
closely with America on the national security issues that matter most to us — missile
defense, the war against terrorism, and proliferation.

We encourage you to review the enclosed proposal and hope that some of these
initiatives will prove useful to you in the ongoing discussions between Russia and
America. We look forward to working with you to forge a new relationship that will
benefit both our countries.

Thank you for your consideration of this request.

el Lria
e

PANTED OMRECYCLED PAPER
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Connie Morella
Jim Maloney
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Jerry Weller

Jim Gibbons

Jim Ryun

Judy Biggert

Jerry Costello

Eddie Bernice Johnson
Stepehn Homn

Kay Granger

Ed Scrock

Page 7:
Adam Putnam

Frank Palione
Ed Schrock
Johnny Isakson
Robent Andrews
Bemie Sanders
Nick Lampson
Rod Blagojevich

Page &:

Jane Harman
Rick Boucher
Chnistopher John
Todd Akin

Dave Weldon
Bart Gordon
Virgil Goode Ir
Alan Mollohan
Frank Wolf

Page 9:
James Greenwood

Kevin Brady
Bob Brady
Melissa Hart
Phil English
John Thune

Cass Ballenger
Nathan Deal

Tom Davis

Randy Cunnmgham
Gary Condit

Randy Forbes
Steven LaTourette
Joe Skeen

Bob Borski

Lincoin Diaz-Balart
Chris Smith

Jim Saxton
Jim Turner
Mike Ferguson
Van Hilleary
Ed Royce

Bob Filner
Luis Gutierrez
Danny Davis

Hilda Solis
Rush Holt
Carrie Meek
Amo Houghton
Paul Kanjorski
Bob Goodlatte
Doug Bereuter
John Shimkus
J.D. Hayworlh

Tom Allen

George Gekas
Robert Andrews
Mike Doyle

Shelly Moore Capito
Rob Simmons

Todd Akin
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A New Y}me
A New Begmnmg
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U.S.-RUSSIA
PARTNERSHIP

- A New Time
A New Beginning

Rep. Cunt Weldon
E-mail: curtpa07@mall.house.gov
Web: www house gov/curtweldon
Capitol Office: 2466 Rayburn Bldg. 20515
Phone: 202-225-2011
Fax: 202-2245-8137

11-L-0559/0SD/46497



September 3,2004

TO: Ray Dubois
CC: VADM Jim Stavridis
FROM: Donald Rumsfeld %

SUBJECT: Amend Info Memo to Add Year

Please enter in the year (after the weeks and months) on the attached Info Memo,

so that it 18 easier to read.

Thanks.

Attach.
8/31/04 Dubois Info Memo to SecDef Re: it {12996-04)

DHR:ss
0903044

.

Foto

0SB Qps22-05
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SEURCIEAY OF DEFENSE

INFO MEMO B4 3L py o, 43
ZFOR: SECRETARY OF DEFENSE DepSec Action
W FROM: RHYITPO%DU ?f::‘tfor 1nlstra110n and Management
31 d‘i

SUBJECT: Operation Iraqi Freedom -- Week Ending 28 August 2004 Casualty Report

1. Weekly Operation Iraqi Freedom (OIF) Casualty Update. For the period

August 22 - August 28,2004, there were 12 deaths (9 killed in action; 3 non-hostile) and
180 wounded 1n action. The attached chart depicts OIF casualties by week since the start
of combat operations on March 19,2003. Death totals do not include one captured

soldier.
OIF U.S. Military Total Non- WIA Not
Casualties by Week Deaths KIA Hostile WIA RTD
Combat Operations -
19 Mar 03 thru 30 Apr 03 138 109 29 542 426
19 Mar — 22 Mar * I 8 3 21 16
23 Mar - 29 Mar 49 46 3 152 114
30 Mar — 05 Apr 40 30 10 134 102
06 Apr— 12 Apr 22 22 0 167 130
13 Apr— 19 Apr 8 1 7 37 38
20 Apr — 26 Apr 7 2 5 23 21
27 Apr-30 Apr * 1 0 1 8 5
Post Combat Ops -
1 May thru Present 835 617 218 6374 3414
01 May — 03 May * ) 0 ) 6 6
04 May — 10 May 7 1 6 7 5
11 May — 17 May 6 2 4 12 7
18 May — 24 May 9 0 9 4 4
25 May — 31 May 13 5 8 25 20
01 Jun — 07 Jun 7 3 4 40 30
08 Jun — 14 Jun 4 2 2 34 20
15Jun—21Jun ] 8 51 3 19 15
22 Jun - 28 Jun 11 8 3 42 36
29 Jun-05 Jul 4 | 3 51 31
06 Jul — 12]Jul 12 5 7 39 27
TSA SD [{ ' ,
SRMA SD £H FOR-OFFEHATHSE-ONEY 0SD 129G¢6-04

MA 8D % __cail/}; 11-L-0559/0SD/46499
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OITF U.S. Military Total Non- WIA Not
Casualties by Week Deaths KIA Hostile WiA RTD
13 Jul — 19 Jul ' 9 4 5 64 30
20 Jul — 26 Jul 16 13 3 58 50
27 Jul - 02 Aug 7 6 1 43 27
03 Aug - 09 Aug 11 2 9 31 23
10 Aug— 16 Aug 7 4 3 31 20
17 Aug — 23 Aug 7 3 4 36 23
24 Aug — 30 Aug 9 3 6 50 36
31 Aug — 06 Sep 5 2 3 45 29
7 Sep — 13 Sep 6 4 2 71 38
14 Sep - 20 Sep 10 8 2 58 38
21 Sep — 27 Sep 5 2 3 59 37
28 Sep — 04 Oct 10 6 4 53 31
05 Oct—11 Oct 6 6 0 82 55
12 Oct - 18 Oct 12 9 3 100 60
19 Oct — 25 Oct 9 5 4 102 62
26 Oct— 01 Nov 13 11 2 113 65
02 Nov — 08 Nov 34 32 2 124 71
09 Nov — 15 Nov 26 25 1 79 45
16 Nov — 22 Nov 10 6 4 56 38
23 Nov — 29 Nov 10 6 4 49 32
30 Nov — 06 Dec 5 4 1 49 23
(7 Dec — 13 Dec 11 6 5 82 45
14 Dec — 20 Dec 7 3 4 57 34
21 Dec — 27 Dec 13 10 3 59 29
28 Dec 03 - 03 Jan 04 9 6 3 53 28
04 Jan 04 — 10 Jan 04 11 11 0 63 32
11 Jan 04 — 17 Jan 04 6 4 2 31 20
18 Jan 04 — 24 Jan 04 10 8 2 39 25
25 Jan 04 — 31 Jan (4 14 12 2 35 21
01 Feb 04 — 07 Feb 04 4 3 1 24 11
08 Feb (4 — 14 Feb 04 9 4 5 49 27
15 Feb 04 — 21 Feb 04 6 5 1 43 32
22 Feb 04 — 28 Feb 04 2 0 2 28 14
29 Feb 04 - 06 Mar 04 2 1 1 23 13
{7 Mar 04 — 13 Mar 04 11 8 3 62 33
14 Mar 04 — 20 Mar 04 18 9 9 104 61
21 Mar 04 — 27 Mar 04 10 6 4 80 48
28 Mar 04 — 03 Apr 04 12 10 2 115 69
04 Apr 04 — 10 Apr 04 65 65 0 543 300
11 Apr 04 - 17 Apr 04 27 23 4 295 145
18 Apr 04 — 24 Apr 04 16 14 2 159 89
25 Apr 04 — 01 May 04 28 25 | 3 182 94

FOROFFICHRAETSEONEY
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OIF U.S. Military Total Non- WIA Not
Casualties by Week Deaths KIA Hostile WIA RTD
02 May 04 - 08 May 04 25 20 5 166 92
09 May 04 - 15May 04 12 8 4 187 90
16 May 04 — 22 May 04 16 11 5 150 78
23 May 04 — 29 May 04 16 14 2 181 64
30 May 04 — 05 Jun 04 17 16 1 120 53
06 June 04 — 12 June 04 6 5 1 125 65
13 June 04 — 19 June 04 9 7 2 140 61
20 June 04 — 26 June 04 12 12 0 165 78
27 June 04 — 03 July 04 11 10 1 110 57
04 July 04 — 10 July 04 20 14 6 94 46
11 July 04 - 17 July 04 12 7 5 102 53
18 July 04 — 24 July 04 t1 11 0 166 72
25 July 04 — 31 July 04 S S 0 124 65
01 Aug 04 — 07 Aug 04 18 15 3 209 103
08 Aug 04 - 14 Aug 04 8 6 2 205 89
15Aug 04 - 21 Aug 04 24 21 3 192 92
22 Aug 04 — 28 Aug (4 12 9 3 180 52
Total Deaths & WIA _
19 Mar 03 thru 28 Aug 04 973 726 247 6916 3840
* Partial Week

2. Operation Iraqi Freedom (OIF) Suicide Rate Update. The “SI & Pending —
Apparent SI” column includes confirmed SI cases and unresolved cases that are still under
investigation per 100,000 members. The “SI & Pending — All Cases” includes the other
categorics as well as other deaths under investigation such as drowning or drug overdoses
where it has not been determined if the loss was accidental or purposeful. For each
category, the death count used to determine the rate is shown in parentheses.

OIF U.S. Military Confirmed Self- | SI& Pending - | SI& Pending -
Suicide & Pending Rates Inflicted (SI) Apparent SI All Cases
(per 100,000 members)
As of 28 Aug (4 25 {29 10.8 (33) 15.1 (46)

Reference Notes:

1) The suicide:_r.a-tes in other major (long duration) Wars include: Desert Shield — Desert
Storm was 2.7/100,000; Vietnam ‘War was 14.5/100,000, peacetime DoD average since
19801s 11.5/100,000.

2) The CY2000 civilian population suicide rates are 17.5/100,000 for males and
4.1/100,000 for females. Using-an approximate OIF deployment mix of 90% males and

10% females, an adjusted rate for comparison of OIF military suicides to civilian suicides
is 16.2 suicides/100,000.

11-L-0559/05D/46501




September 3, 2004

TO: Gen. Dick Myers
Doug Feith
FROM: Donald. Rz ;,i.gz?ci;d((%\
: L \
SUBJECT: Afghamstan b
_t
Lo
Attached is a memo concerning what we need in Afghanistarr, Where do you -
think we are? =
L -
Thanks. .
Attach.
Afghanistan Presentation for POTUS (09/02/04-2})
DHR:ss
050304-7
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September 2, 2004

SUBIJECT: Afghanistan Presentation for POTUS

i need a memo for the President on Afghanistan that sets forth what 6 de gbiut:

Pulling together the Afghan security forces so they can take over security

responsibility.
e Strengthening the U.S. Embassy.
e Zal’s security and, when necessary, his replacement.
» Marginalizing the warloads, their militaries and their Jegions.
e Sealing the borders and increasing tax revenues.
s Marginalizing Iranian influence.

¢ How to deal with the nargties problem.

DHR 55
090204-2
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September 7,2004

TO: Paul Wolfowitz
ce: Tina Jonas
FROM:  Donald Rumsfcld/l)/\

SUBJECT: [IG Report
Please keep me posted on this iG Report on the CPA.,

Take a look at it and ask yourself a question — whether or not it is an unrealistic

expectation on their part -- given the war zone circumstance of CPA.

Thanks.

Attach.
08/30/04 Info Memo from Tina Jonas re: CPA IG Draft Audit (12901-04)
08/30/04 Info Memo {rom Tina Jonas re: Audit of KBR Restore Iraqi Oil Contract
(12900-04)
(8/31/04 Info Memo fromTina Jonas re: Weekly Report (13036-04)
07/12/04 CPA 1G Draft Report on Oversight Funds ((4-OXX)

DHR.:ss
090704.-28
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Please respond by
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IUNDER SECRETARY OF DEFENSE-" = T
1100 DEFENSE PENTAGON vrpm7e” o 77 “TEmy GF
WASHINGTON DC 203011100 7

7y s 30 P4 39

COMPTHROLLER INFO MEMO
August 30,2004 11:30 AM

FOR: SECRETARY OF DEFENSE d’ 1/{
DEPUTY SECRETARY OF DEFENSE

M FROM; TinaW. Jon%/

SUBJECT: Coalition Provisional Authority (CPA) Inspector General (IG) Draft Audit:
Oversight of Funds Provided to Iraqi Ministries Through the National Budget
Process
¢+ On August 23,2004, Mr. Joe Benkert (Iraq Support Group) briefed the Deputy on the
findings of a draft audit on CPA oversightof the DevelopmentFund for Irag (DFI).

s The draft audit concludes that CPA failed to provide adequate oversight of $8.8 billion
in DFI funds provided to the Iraqi Ministries (Executive Summary at Tab A},

®  The Deputy will send a letter to Ambassador Bremer sceking his input on both this
audit and on a letter to you from Senators Wyden, Harkin, and Dorgan on this issue
(letter at Tab B),

o In addition, the CPA IG has agreed to reopen the audit to include the views of
Ambassador Bremer and key members of his staff, who were not interviewed for the
draft audit, but who were responsible for management of the DFIL.

o CPA Order 95, published June 4,2004, codified a requirement for Iraqi ministries to
submit monthly financial reports to the Ministry of Finance. The Irag Support Group is
working with the US embassy in Baghdad and former CPA staff to obtain any records
of spending reports prepared by the Iragi ministries.

o The Irag Support Group and Ambassador Bremer’s CPA stall will continue to work
with the CPA IG to address the issues raised in the report.

o Mr. Benkert will prepare a response to the Senators' letier.,

COORDINATION: Iraq Support Group
Prepared By; David Norquist,|(0X6)

Ay SI.J
sKMA SD %_“
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(EXEC SEC 211 ﬁ 0SD 12901-04
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OFFICE OF THE UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON e LPF.‘C.F- OF 7
WASHINGTON, DC 20301-1100 SLAETAGY 0r pr Fta
o CJ
Y e
s INFO MEMO 30 g 54
COMPTROLLER August 30, 2004, 12:00 PM

OR: SECRETARY OF DEFENSE
— DEPUTY SECRETARY OF DEFENSE
FROM; Tina W.] on%
SUBJECT: Audit of Kellogg, Brown & Root (KBR) Restore Tragi Oi1l Contract

» Restore Iraqi O1l (NO) is a U.S, Army Corps of Engineers (COE) contract totaling
$2.6 billian, The COE has requested Defense Contract Audit Agency (DCAA)
audits to establish a final price.

o Later this week, DCAA will issue audit reparts on three task orders written for the
import and distribution of fuel products to meet the domestic needs within Iraq
from February 7,2004 through March 31,2004, The reports will state that KBR
has failed to support the reasonableness of fuel prices from its Kuwaiti
subcontractor.

* During the same period, the Defense Energy Supply Command (DESC) began to
assume responsibility for supplying fuel to Irag. DCAA found that DESC was
able to obtain lower prices, primarily due to transportation costs, despite the fact
that the same subcontractor performed work for both KBR and DESC.

o There has been considerable congressional and press scrutiny of prices paid for
gasoline under these task orders due to allegations of overcharging.

COORDINATION: None

rd

;1..‘\ S0 4/[
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MA SD f “(y
EXEC SEC 87 3\

posp 12900-U4

Prepared by: William H. Reed, DCAA Director, (B)B)
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON ORI OF Tl
WASHINGTON. DC 20301-1 100 SECRET;-’*RY& DEFENSE
INFOMEMO R Y
COMPTROLLER August 31, 2004, 12:00 PM

FOR: SECRETARY OF DEFENSE
DEPUTY SECI:ZT/’?RY OF DEFENSE

FROM: Tina W. Jonas
SUBJECT: Weekly Report 08/3 1/04

¢ Fiscal Year 2004 Budget Execution. The budget close-outis executing on plan.
The Office of Management and Budget approved around $2.2 billion from the $25 billion
reserve fund for force protection, Army modularity requirements, and higher than
anticipated current fuel costs.

e Commander’s Emergency Response Program (CERP). The Office of
Management and Budget (OMB) has apportioned $120 million of the $25 billion
contingency war reserve funding. These funds will finance near-term CERP
requirements for Iraq. We are working with the Joint Staff and operational commanders
to develop a financial plan for the remainder of the $300 million of the fiscal year 2005
CERP authority.

¢ Afghan Army Acceleration. On August 23, $94 million of fiscal year 2004
Supplemental funding was released under Train & Equip Authority. The money will be
used to pay for accelerating the enhancement of the Afghan Army’s capabilities.

¢ Audit of Logistics Civil Augmentation Program (LOGCAP). On August 17,2004,
the Defense Contract Audit Agency (DCAA) issued an audit report on a Kellogg, Brown
& Root’s (KBR) $502.7 million proposal under the LOGCAPIII contract. Over $75
million has been challenged in the proposal. Additional details were provided in a
separate memo.

o Audit of Restore Iraqi Oil Contract. DCAA is nearing completion of three audits
of KBR’s proposal for final prices on three Task Orders for the import and distribution of
fuel products. The reports will be critical of the high prices paid by KBR to supply
domestic Iraqi Tuel needs. A separate memo was sent to you on August 30,2004.

o Interagency Task Force Report. In response to the Government Accountahility
Office report entitled, “Some DoD Contractors Abuse the Federal Tax System with Little
Consequence,” an Interagency Task Force was established. The Task Force has
1dentified four recommendations for DoD that will significantly improve the
effectiveness of the Federal Payment Levy Program. This will result in a better exchange
of information between agencies and increase the number of tax levies collected. The
Defense Finance and Accounting Service is implementing these recommendations.

COORDINATION: None
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Draft Report
Eor-OfficialUse Only

Office of the Inspector General
Coalition Provisional Authority

Report Number (4-OXX July 12,2004
(Project No. D2004-DCPAAC-0007})

Oversight of Funds Provided to Iraqi Ministries
through the National Budget Process

Executive Summ 13y

Introduction: Until June 28,2004, the Coalition Provisional Authority (CPA) was the
authority responsible for the temporary governance of Iraq. In May 2003, the United
Nations Security Council assigned responsibility to the CPA for the Development Fund
for Iraq (DFI}, and it required that DFI [unds be used in a transparentmanner for the
humanitarian needs of the Iraqgi people. the economic reconstruction and repair of Iraq’s
infrastructure, the disarmamentof Irag, the costs of Iraqi civilian administration, and for
other purpeses benefiting the people of Traqg.

Objective: The objective of the audit was to determine whether the CPA established and
implemented adequate managerial, [inancial, and contractual controls over DFI [unds that
were provided by CPA 1o interim Iraqi Ministries through the national budget process.

Conclusion: The CPA did not provide adequate stewardship of over $8.8 billion in DFT
funds provided 10 Iraqi Ministries through the national budget process. Specifically, the
CPA did not establish and implement adequate managerial, financial, and contractual
controls over the funds to ensure they were used in a transparent manner.

o Managerial Controls. The CPA did not clearly assign authorities and
responsibilities over DFI funds provided to Iragi Ministriesnor did 1t issue clear
guidance regarding the procedures and controls for disbursing the [unds. Further,
the CPA did not stafl the CPA Ministry of Finance/Office of Management and
Budget (OMB) with sufficient personnel to perform oversight ol budget
execution, and stafl turnovers hindered financial oversight.

¢ Financial Controls. The CPA did not exercise adequate fiduciary responsibility
over DFI funds provided to Iragi Ministries. Additionally, although the CPA
published approvednational budgets on the Internet, it was not transparent what
the DFI funds provided to the Iragi ministries were actually used for. Lastly. the
CPA did not maintain adequate documentation to support budget spend plans,
cash distributions, or budget disbursements made by coalition forces.

Draft Report
For-Offieiat- CseOnly

11-L-0559/0SD/46508



Draft _Report

* Contract Controls. The CPA did not adequately control contracting actions with
DFI funds. Specifically, CPA senior advisors and‘§ta(ls did not provide oversight
of Iraqi Ministry procurements or contracting operations, and ministry senior
advisors executed contracts that were not in compliance with Memorandum 4,
This occurred because the CPA issued procurement and contracting policy, but
did not implement any procedures to determine compliance with the policy or
monitor contracting actions in the Iragi ministries,

1
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Ynited States Denate

WASHINGTON, DC 20510
August 19,2004

The Honorable Donald Rumsfeld
Department of Defense

The Pentagon

Washington, DC 20301

Dear Secretary Rumsfeld :

We are writing about recent press reports that indicate $8.8 billion in Development Fund
for Iraq (DFT) money cannot be accounted for. The reports indicate that the Coalition
Provisional Authority (CPA), which was in charge ol the money throughout the period in
question, allocated the money to Iraqi ministries earlier this year, prior t0o the termination
of thc CPA. Thc CPA apparently transferred this staggering sum of moncy with no
written rules or guidelines for ensuring adequate managerial, financial or contractual
contrels over the funds,

Among the disturbing findings are that the payrolls of the ministries, under CPA control,
were reportedly padded with thousands of ghost employces. In onc example, the report
indicates that the CPA paid for 74,000 guards even though the actual number of guards
couldn’t be validated. In another example, 8.206 guards were listed on a payroll, but
only 603 real individuals could be counted. Such enormous discrepancies raise very
serious questions about potential fraud, waste, and abuse,

The reports raise anew very serious questions about the quality of the CPA’s oversight
and accountability in the reconstruction of Traq. Iraq is now a sovereign nation, but it is
clear that the United States will continue 1o play a major role in the country’s
reconstruction, [t is therefore imperative that the U.S. government exercise careful
control and oversight over expenditures of taxpayer dollars. Continued Failures {0
account [or [unds, such as the $8.8 billion of concern here, or Halliburton’s repeated
failure to fully account for $4.2 billion for logistical support in Traq and Kuwait, and the
refusal, so [ar, ol the Pentagon {0 take corrective action are a disservice to the American
taxpayer, the Iraqi people and {0 our men and women in uniform,

We are requesting a [ull, written account of the $8.8 billion transferred earlier this year
from the CPA to the Iragi ministries, including the amount each ministry received and the
way 1n which the ministry spent the money., as well as a date certain [or when the

Pentagon will finally install adequate managerial, financial and contractual controls over

taxpayer dollars and DFI expenditures in Irag. We look forward to hearing from your
office in the next two weeks.

Sincerely, _
Ron Wylien ' ‘ E Tom Harkin J E)_’ron Dorgan

11-L-0559/0SD/46510



NOV 292005
TO: Rabert Rangel

FROM:  Donald Rumsfeld DfA «
SUBJECT: Oxford Analytica's Materials

Please get 00808 and get some of Oxford Analytica's materials, and let me look

at them froui fiiite to time,

Thanks.

DHR ss
112305-15
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Please Respond By 12/13/05
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Mr. Donald Rugzsfeid

The Scerctary of Defensc

United States Department of Defense
Washington, D.C.

USA.

12 November 2(0)5
Oxford, England

Dear Don.

A week or sc 426, Mira Ricardel came by for a visit with us in Oxford. Tt reminded
me of our-warm but briet visit in Munich last March = and you have been in my
thoughts and prayers.very ofien ever since,

[ suppose it’s because T continue to worry about how America presents itself to and 1s
seen by the rest of the world, Tn thisconnection, did you ever see the speech I gave in
February 2003 t¢ the: Sendte Republicans at their anmaal conference at the Greenbriar?
It was called *The Peril of the Dominant Culture and the Idea of Amedics’. (I you
didn’t, I attach a copy.)

In any event, I’'ll be in D.C. over Thanksgiving week — and would love to see you if
you had a few minutes to sparc.

With warm rcgards.

Yours,

Dr.David R. Young

Managing Dircctor, Oxford Analytica

Tel: 01144 1865261600/ 001 202 295 4627
c-mail dry@oxford-analytica.com
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TO Robert Rangel  /

FROM  Donald Rumsfcld(yﬂ

SUBJECT: Clearances

Please find out how long it takes us to get people through the Deferse clearance
process, what the current backlog is, and what the backlog has been every six
moriths, since [ got here.

I would like to know what is happening with it, who is working on it, and whether
we are making any headway. I the answer is not satisfactory, propose anew

system.

If we can't run our own clearance process, why should we expect the White Miouse

to be able to run theirs?

Please have the answer to me by next week, That data ought to be & our finger
tips.

Thanks.

DHR 53
11290507

Please Respond By 12/06/05
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December 14, 2008
TO. Gordon England
CC: Ken Krieg
Ryan Henry

FROM Donald Rumsfeld :P/{ .

SUBJECT: Energy Use in DoD

We have talked before about what DoD can do to conserve energy, particularly
hydrocarbon fuels. It seemsto me we shouldbe doing all we can to pursue energy
initiativesthrough fuel-efficientvehicles, advanced battery technology, or hybrid

power trains. It really is a national security issue, and we are an enormous part of

government consumption.

Arc we giving this attention in the QDR? Who in the Department is in charge?
My guess is that the Services are each doing things, but perhaps we should have a

centralized point in the Department to work on these kind of things.
Please let me know your thoughts,

Thanks.

DHR.dh
12140512
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Please Respond By 01/05/06
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant
20 January 2006 - 1815 Hours

MEMORANDUM FOR: MR, KENNETH J. KRIEG, USD/ AT&L

SUBJECT  Energy Use in DoD

Sir:

| lease draft a response for DepSecDef to sign back to SecDef on the attached snowflake.

lease attach a copy of this tasker with your reply. Thank you.

Stuart B. Munsch
Captain, U.S. Navy
Military Assistant to
Deputy Secretary of Defense

dttachment:
SD# 121405-12 dated 14Dec05

suspense:  Fridav. 27 Januarv 2008

0SD 00991 -0¢6

FOR-OFFCHATUSEONEY
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OFFICE OF THE DEPUTY SECRETARY OF DEFENSE

The Military Assistant
20 January 2006 - 1815 Hours

(EMORANDUM FOR:  MR. KENNETHJ. KRIEG, USD/AT&L

UBJECT:  Energy Lse fis Dol

ir:
lease dratt a response for DepSecDef to sign back to SecDef on the attached snowflake.

lease attach acopy of this tasker with your reply. Thank you.

Stuart B. Munsch
Captain, U.S, Navy
Military Assistant to
Deputy Secretary of Defense

tachment:
SD# 121405-12 dated 14Dec03

OSD 00991
FOR-OFHACIATBSE-ONEY
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December 14, 2008

TO: - Gordon England
CC: Ken Krieg
Ryan Henry

Donald Rumsfeld :Plf .

SUBJECT: Energy Usein DoD

We have 1alked befors abut what DoD can do to conserve energy, particularly
hy{k{@mﬂmgxmels. It seems 1o me we should be doing all we can to pursue energy
gh fuel-efficient vehicles, advanced battew feckmology, or hybrid
really is a national security issue, and we are an enormous part of

disumption.

Are we giving this attention in the QDR? Who in the Department is in charge?
My quess is that the Services are each doing things, but perhaps we should have a
centralizedpoint in the Deparisistao work on these kinclufi

Please let me know your

Thanks.

DHRJIh
131403-11
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5‘05/29/3880
owe S8ty =
0TS D105 . OCT 18 205
T0: Roger Pardo-Maurer
oC Ecdo Edelman
Peter Rodman

coliectively sponsor a representative to the Joint Forces Command, and rotats the
person by country over time? Perhaps we could pay forit. D JL” e ey

Thanks. 2 Luortay 5
~ g ”
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COORDINATIONPAGE

Joint Staff /J-5/ CCSA  Col. S. Dennis 19Dec 05
USJFCOM / POLAD D. Cagan 16Dec 05
USSOUTHCOM J-5 Brig Gen Mark Stearns 5 Jan06
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TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsfeld f(} )

SUBIJECT: Boeing and Druyun

November 30,2004

As I indicated at the staff meeting today, I believe that not only should we look at

other activities that Darlene Druyun, who pled guilty, was involved in, but we

should alsolook at other activities that the Boeing person who pled guilty was

involved in.

We have aresponsibility to look out for the taxpayers’ money. Given the fact that

each of them have confessed that they committed crimes, we have a responsibility

to see if they committed other crimes. We know they are confessed criminals.

Therefore, we ought to check and see if they committed some crimes relating to

other activities of the Department of Defense for which they have not been

charged.

Thanks.

DHR:dh
113004-23

Please respond by \ ’ 12 [ 0S_
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE

400 ARMY NAVY DRIVE R e
ARLINGTON, VIRGINIA 22202-4704 . L TETNRE
INFO MEMO )

"3 Tariry 13,%508912;55 p.m,
/] .

®  Your Memo (Tab A) asked it Darleen Druyun or Michael Sears, both ot whom have pled guilty to
criminal charges, committed any other “cnmes relating to other activities of the Department of Defense
for which they have not been charged.” This Memo supplements my December |,2004InfoMeme (Tab
B). and my Deputy’s January 6,2003, Memo to vour Special Assistant (Tab C).

» Although Sears’ recent polygraph examination identified no further criminal activity by Sears, Boeing.
Druyun or any other DoD officials, my staft continues to cooperate with Department of Justice
prosecutors and others regarding potential civil litigation associated with Druyun and Sears, which
activities may well uncover additional facts responsive to your 30 November Memo.

® Earlier this week, I had constructive meetings with both Senator McCain’s statf and Senator Grassley's
staft regarding Boeing and Druyun. Senator Grassley’s staft provided me with a 1993 letter from
Senator Grassley objecting to a purported Air Force exoneration and promotion of Druyun “one month
aftet the [DoD] Inspector General recommended that she be disciplined for improper or illegal behavior”
(Tab D), in response to which the Undersecretary of Defense at the time wrote to Senator Grassley,
“¥ou may be assured that we would not retain Mrs, Druyun in her present position if we felt it would
jeopardize the inlegrity ol defense acquisition” (Tab E).

®  Qver the next len years, the Air Force 1G5 investigated Diuyun five times but failed to substantiate any
allegations. Most recently, the Air Force G investigated Druyun for allegedly providing “inaccurate or
misleading” information to Senator McCain’s staff about the 767 Tanker proposal. My December 20.
2002, letter to Senator McCain (Tab F), reported the results of that Air Force IG investigation,
concluding, "I continue to believe that Ms. Druyun’s response to you should have been more
forthcoming.” Tn light of this conclusion, along with my Office’s 1993 “factual allegations™ against
Druyun, T recommend that neither you nor any other DeD official suggest, as did Marvin Sambur last
Wednesday on 60 Minutes, that Druyun’s reputation was **spotless.”

® Finally, I have instructed my staft to continue coordinating and cooperating with the othertwo
addressees of your 30 November Memo (Mike Wynne and Jim Haynes), as appropriate, as well as with
the Defense Contract Management Agency in its ongoing review of Druyun-related contracts and
programs to identify any other instances of potentiztﬁy criminal activity not yet prosecuted.

»  As an ancillary matter of “good news,” based on Druyun’s plea admission that she had negotiated
inflated payments to Boeing in connection with an AwACE software upgrade contract,in December
2004 the Air Force definitized a portion of the contract at an approximate savings of $6 million, Boeing
subsequently agreed to repay an additional $8.6 million in overcharges.

COORDINATION: None
ATTACHMENTS: As stated

Prepared by: Richard T. Race, Deputy Inspector General for InvestigationsJ(b)(6)

cc: DoD General Counsel
Acting Under Secretary of Defense (AT&L)

FOEO - LAW ENFORCEMENT SENSITIVEOSD 01028-05
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November 30,2004

TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsf(eld fl}

SUBIJECT: Boeing and Druyun

As 1 indicated at the staff meeting today, I believe that not only should we look at
other activities that Darlene Druyun, who pled guilty, was involved in, but we

should alsolook at other activities that the Boeing person who pled guilty was
involved in.

We have aresponsibility to look out for the taxpayers’ money. Given the fact that
each of them have confessed that they committed crimes, we have a responsibility
Lo see if they committed other crimes. We know they are confessed criminals.
Therefore, we ought to check and see if they committed some crimes relatingto

other activities of the Department of Defense for which they have not been
charged.

Thanks,

DHR:dh
113004-23

Please respond by \ ’ 13 ’ 0S_

Igviviv)

OSD 01028-05
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INSPECTOR GENERAL
DEPARTMENT GF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

INFOMEMO

FOR: Mr, Paul W. Butler, The Special Assistant to the SECD

FROM: Mr. Richard T. Race, First Assistant to the Inspector G AN

SUBJECT : OIG Actions Regarding USAF KC-767/Boeing Matter

On September 16,2004, the Secretary of Defense transterred responsibility for
the ongoing production ol documents concerning the KC-767A Tanker

-Aarcraft Program for the Senate Armed Services Committee (SASC) to the

Inspector General of the Department of Defense. The cellection of decuments
is estimated at 1 million unclassified pages and 100,000 classified pages. To
date, approximately 72,466 pages comprised of 11,753 unclassified documents
have been provided to the SASC.

In a letter dated May 3,2002 we respended to Senator McCain’s request to
“assess the Air Force’s decision in selecting the Boeing 767 rather than the
Airbus A330 for its air refueling tankers.”

In a separate letter, also dated May 3,2002 we responded to Senator McCain’s
request for data on the Air Force’s contractual arrangement with investment
entities concerning the Boeing KC-767A lease that Alr Force officials refused

to provide him.

August 29,2003, We issued “Assessment of DoD Leasing Action” (22003~
129) in response to a request from the Acting Under Secretary of Defenss
(Acquisition, Technology, and Logistics). The assessmentreviewed *‘the
decision process used by the Air Force and OSD to lease the Boeing 767
Tanker Aircraft and to assess whether DoD inferaction with Congress
following the Lease Decision Memorandum signed May 23,2003, was timely
and reasonable.” B

March 29,2004, We issued audit report, “Acquisition of Boeing KC-767A
Tanker Aircraft” (D-2004-064) in response to request from the Deputy
Secretary of Defense that addressed problems with the procurement and
acquisition strategies for the program.

December 15,2004, We completed areview requested by the Secretary of
Defense that assessed the processes and procedures used Lo collect the
documents from January 2001 to the present. This review was provided to
your office on December 23,2004.

On %oing: Assessment to determine the key decisions that were/were not made
by DoD acquisition officials concerning the execution of procurement and

acquisition strategies for the Boeing 767A Tanker Aircraft acquisition
program. This assessment should be complete by mid-February 2005.

FOR-OFHEATHSE-ONEY=LAW ENFORCEMENT SENSITIVE
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e Ongoing: Administrative investigation, at request of Senators Warner, Levin,
and McCain, into allegations that Secretary Roche attemprted to influence
OMB on the 767 tanker lease by using his position and Government email
when recommending the brother of an OMB official for employment at
Northrop Grumman.

e Ongoing: Criminal investigative and prosecution actions regarding conspiracy
by Ms. Druyun and Mr, Sears to violate conflict of interest statutes continue.
Sentencing of Mr. Sears scheduled for February 18,2005. Ms. Druyun
reported for incarceration on January 3,2005. Defense Criminal Investigative
Service continues to assist the Department of Justice (Do) with the criminal
investigation/prosecution and potential DoJ civil litigation.

e Ongoing: We provided an initial response on December 1,2004 to the
SECDEF’s November 30,2004 request to examine other DoD activities that
Ms. Druyun and Mr. Sears were involved in. A final response is due NLT

Jarary 13,2005.

e Also, inresponse to your November 30 2004 Memo, T have instructed my staft
to thoroughly review the responses from ng seven previous subpoenas relating
to Boeing and Druyun (four subpoenas to Boeing and three subpoenas to three
other contractors), with a view towards: (2) considering additional subpoenas
and/or expanding the scope of the ongoing criminal matter to include, as you
wrote 1n your Memo, "crimes relating to other activities of the Department of
Defense for which they have not been charged"; and (b) to the extent
permissible, considering ongoing activities of the two other addressees of your
30 November Memo (Mike Wynne and Jim Haynes) "with a view toward
avoiding duplication and ensuring effective coordination and cooperation” (IG

Act, Section 8(c)(9).

COORDINATION: None

FOR-OFHERTHHSE-ONEY=LAW ENFORCEMENTSENSITIVE
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Rnited States Senate

CHARLES E. GRASSLEY

WASHINGTON, DC 20510-1 501
May 5, 1993

The Honorable Les Aspin
Secretary of Defense
Pentagon, Room 33880
Washington, D.C. 20301

Dear Les,

NO. 3479 P /4

REMY TO:

m 103 Fipenas CowATRALAE BUpiNG
320 8™ STaEET
Siowx Crtr, 1A 511011244
{717) 2331860

O 210 WATERLOO BUIL&ING
531 CguMEREIAL STREET
WATERLOG, 1B 507014497
{319 2326657

D 1B FEpERLL BUILDING
131 E. 4ty STREET
DAVEMPORT, 14 32801-1%13
(319)322-4321

I am writing to praise your decision to hold four senior Air
Force officials accountable for financial mismanagement on the C-17
contract and to raise two questions about Ms. Darleen Druyun.

First,

T would like to commend you for taking this decisive

step. You have sent a clear, unambiguous signal of zcro tolerance
toward dishonesty in the department's acquisition process- This is

the best kind of deterrent to future failures of discipline and

integrity.

do what had to be done.

You deserve a lot of credit for having thc courage to

Second, I am somewhat baffled by the complete omission of Ms.
Druyun's name from available documents bearing on your decision 1n
this important matter.

The Inspector General has suggested that Ms. Druyun may have
engaged in either improper or illegal conduct in connectionwith C-
17 progress payment number 97 that resulted in a potential
violation of the Antideficiency Act and other statutes. For these
reasons, the Inspector General recommended thet disciplinary action
be taken against her and four other senior officials. You chose to

discipline the four other officials but not her.

decide not to punish Ms. Druyun?

Ms.

Why did you

Druyun presently occupies a key position 1in the

"acquisition management area.” She is the Deputy Assistant

Secretary of the Air Force for Acquisition.

She was placed i1n this

position in February 1993 - one month after the Inspector General

recommended

behawvior.

that she be disciplined for

improper or illegal

In view of your decision to banish Generals Barry and Nauseef
and Mr. Hixenbaugh from the "acquisition management area" and in
view of the fact that the Inspector General has yet to resolve all

FINANCE

Committea Assignments:
JUDICIARY

AGRICULTURE, NUTRITION AND FORESTRY OFFICE QF TECHNOLOGY ASSESSMENT
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the issues surrounding possilbile Antideficiency Act violations, is
it wise to leave Ms. Druyun in such aa important Yacguisition
management" post?

Yaur thoughts would be appreciated. A response is requested
by May 12, 1993,

Slncerely,

i :?dﬁarfes E. Grassley %—
U.S. Senator

CEG/chm
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THEUNDERSECRETARYOFDEFENSE

WASHINGTON, DC 2030%-3000

0 8 JUN 1993

ACQUISITION

Honorable Charles E. Grassley
United States Senate
Washington, D.C. 20510-1501

Dear Senator Grassley:

This is in response to your May 5, 1993, letter fo
Secretary Aspin regarding financial mismanagement on the
C-17 contract.

You asked why the 3ecretary decidad not te punish
Mrs. Darleen Druyun and is leaving her in an important
management post, whereas four other officials were disciplined.
The Secretary and I carefully considered all of the evidence in
this matter and concluded that punishment of Mrs. Druyun was
not appropriate and that she should continue to hold her
present position. Mrs Druyun's involvement with the C~17
contrapt was limited and did not warrant action similar to that
taken with regard to the other officials.

You may be assured that we would not retain Mrs. Druyun in
her present position if we felt it would jeopardize the
integrity of defense acquisition.

(\ Sinceye
[

! \i!ohn M. Deutch

J
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INSPECTOR GENERAL
DEPARTMENT OF DEFENSE
400 ARMY NAVY DRIVE
ARLINGTON, VIRGINIA 22202-4704

G20 o
The Honorable John McCain
United States Senate

Washington, DC 20510-0303
Dear Senator McCain:

This is in further response to your letters of April 25,2002, to the Secretary of Defense
and this office that expressed concern regarding the lack of mformation made available to you
concerning possible leases of aircraft from the Boeing Corporation. In particular, you questioned
the Air Force denial of your request for *the name of the outside investment entity-that provided
advice and analysis on leasing arrangements, including the lease the Air Force 1snow pursuing
with Boeing.” Your question to the Air Force on the matter--"Whe are the Wall Street experts
which provided advice to SAF/AQ | Assistant Secretary of the Air Force (Acquisition)] on
aircraft leasing?”--received the following response dated April 18,2002: “SAF/AQ cannot
provide an answer to this question without violating the analysts’ and their firms’ specific
requests for confidentiality.”

In response to your concerns, we requested the Inspector General (1G) of the Air Force to
conduct an investigation into allegations that Ms, Darleen A, Druyun, Principal Deputy Assistant
Secretary of the Air Force (Acquisition and Management), and others improperly withheld
information from you regarding the identity of an outside entity that provided advice on tanker
leasing arrangements. Our preliminary review of the matter suggested that Ms. Druyun’s terse
response to you, even if factually accurate, was at best extremely poorjudgment. Subsequently,
we advised the Air Force IG that we uncovered information suggesting that Ms. Druyun’s
response may have been naccurate or misleading.’

The Air Force IG recently completed his investigation into the matter and did not
substantiate wrongdoing on the part of Ms. Druyun or others. Based on sworn testimony from
eight witnesses and relevant documentation, the Air Force IG determined that Ms. Druyun
genuinely believed that she had an obligation to protect the identities of the “Wall Street experts”
who provided advice to the Air Force. Her views were based on the assumption that the
identities of the sources should be treated as ““source selection sensitive” and, therefore,
subjected to release restrictions imposed by the Federal Acquisition Regulation and Section 423
of Title 41, United States Code, “Restrictions on disclosing and obtaining contractor bid or
proposal information or source selection information.”

! My initial response to vou of May 3, 2002, advised that, prior tv May 1, 2002, the Air Force had no written
contractual relationship with an outside investment entity to proyide aircraft leasing advice and had obtained aircraft
leasing advisory services fizm Babcock & Brown LP beginning May 1,2002, via subcontract with Anteon
Corporation,a prime Air Force consulting contractor, We had tfonnd no indication of a contidentiality agreement
between the Air Force and Anteon or Babcock & Brown LP,

FOR-GFFERAHSE-ONEY
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1 continue to believe that Ms. Druyun’s response to you should have been more
forthcoming. On the otherhand, | have no reason to question the Air Force [G’s determination
that the allegation that “Ms. Druyun abused her authority by wrongfully refusing to disclose to
Senator John McCain the identities of nongovernmental entities that provided investment advice
and analysis to the Air Force concerning leasing of tanker and special airlift mission aircraft”
wis not substantiated, Tn view of Ms, Druyun’s retirement from the Federal service effective
November 15,2002, we find insufficient basis to pursue the matter further, Nevertheless, your
insistence on accountability in this situation has reemphasized the requirement to provide
accurate, responsive information to Members of Congress, as reflected in Deputy Secretary
Wolfowitz’ letter to you of July 15,2002.

Because information in this letter may be exempt from public release under the Freedom
of Information Act (FOILA), the letter is designated “FOR-GFRCTATHSEONEY Please refer
any requests for this letter to the FOIA/Privacy Act Office, Office of Administration and
Information Management, Office of the Inspector General of the Department of Defense, 400
Army Navy Drive, Arlington, Virgimia 22202-4704.

Please contact me or Mr. John R. Crane, Director, Office of Congressional Liaison, at
[(6)(6) |if we may be of further Qstance.

Sincerely,

9oh E. Schmitz

c¢: The Honorable Carl Levin
Chairman, Committee on Armed Services
United States Senate

The Honerable Jochn Warner
Ranking Minority Member Committee on Armed Services
United States Senate

FOR-OFFEREUSEONEY
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November 30,2004

TO: Joe Schmitz
Mike Wynne
Jim Haynes

FROM: Donald Rumsfeld ,F
SUBJECT: Boeing and Druyun

Aslindicated at the staff meeting today, I believe that not only shioild we look at
other activities that Darlene Druyun, who pled guilty, was invoived in, but we
should also look at other activities that the Boeing person who pled guilty was

involved in.

We have a responsibility to look out for the taxpayers’ money, Given the fact that
each of them have confessed that they committed crimes, we have a responsibility
to see if they committed other crimes. We know they are confessed criminals.
Therefore, we ought to check and see if they commitied some crimes relating to

other activities of the Department of Defense for which they have not been

charged.

Thanks.

DHR:dh
113004-23

Please respond by | ! 12 [0S
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TAB A

TO: Gen Dick Myers

FROM: Donald Rumsfeld
SUBJECT: Iruq’s Borders

# el 2

- --October 29, 2004

8817

I3 pctle O
To@ & Fcaq yes.
oy

Do you feel we’ve got a decent plan from Casey on how to deal with the borders

of Iraq? [don’t. What do you propose?

Thanks.

DHR.ss
102%04-15

Please respond by il 19 } oy
1

oo
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TO: VADM i Stavridis

FROM  Donald Rumsfeld 7’

SUBJECT Cost for a Soldier

Please see if you can find someone to do the calculation as to what it costs o

organize, t-zin and equip an American soldier to serve in Afghanistan. And then

figure out how many Afghan soldiers we could recruit, train, equip and deploy for

the price of one US soldier.

Then do the same calculation for Iraq.

Thanks.

DHR:¢h
120804-7
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Pleaze respond by

05D []111()"05
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December 8, 2004

' K

7 ¥sD (c)
TO: VADMH1 Stavridis

FROM:  Donald Rumsfeld 27

SUBJECT Cost for a Soldier

Please see if you can find someone to do the calculation as to what it costs to
organize, train and equip an American soldier to serve in Afghanistan. And then
figure out how many Afghan soldiers we could recruit, frain, equip and deploy for
the price of one US soldier.

Then do the same calculation for Iraq.

Thanks.

DHR:dh
120804-7

Please respond by W
ot/ /6fos™

05D 01116~25
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o) Mo:fl;;]y US Soldier Cost approx $54,000 |
o US monthly cost per ANA soldier is approx $44, 500 _

o Imq
o Monthly US Soldier Cost approx $30,500
o US monthly cost per Iraqi Security Force $16,700

L m——
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CC: Paul Wolfowitz
Doug Feith
Tina Jonas
Ken Krieg

FROM: Donald Rumsfeld m

SUBJECT: ‘“Rules of Thumb” for Security Costs in Afghanistan and Iraq
AN/ N~

We need some basic “rules of thumb” refiecting cuar costs for security in Iraq and

TO: Gen. Dick Mers 9 5.7

Afghanistan. A few idcas might include:
o Cost per soldier per month / year
o Total Cost per mxith / year

I'msure there are other good metrics. | think it would be helpful to have these in
our heads as we lock at trade-offs with regard to U.S. and local forces as well as

our longer range planning in both countries.

Thanks.

DHR:s
0915045

Please respond by 23 2epof
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TABB

Operational and Recurring Costs

e The costs per US Service member in support of Operation ENDURING FREEDOM
(OEF) are calculated by using the bum rate; that is, the average of the monthly costs
per contingency operation. The burn rate costs are the recurring, operational
(incremental) costs that Services and agencies report through the Defense Finance and

. Accounting System to Congress.

e These costs include both direct and indirect costs for OEF.

0

Direct Service costs include full pay and allowances for @ead and Reserve,
incremental pay for active duty personnel (allowances such as imminent danger
pay and family separationpay), personnel support, operations support,
transpartation and military construction.

Other direct costs include depot maintenance, National Geospatial-Intelligence
Agency operations, Defense Intelligence Agency operations, other intelligence and
the Defense Health Program.

Indirect costs in support of OEF include costs for USCENTCOM Headquarters in
Qatar, military overstrength, military construction in Southwest Asia external to
lrag and Afghanistan, the military tribunal and defense health care costs for
military personnel In Southwest Asia, external to Iraq and Afghanistan. Since
these costs are contingencyrelated and must be reported as a contingency cost,
they are shown as a cost against the first contingency in the Global W on
Terrorism, CEF'.

e The costs per US Service member in supportof Operation TRAQT FREEDOM reflect
only direct costs incurred for Iraq.

11-L-0559/05D/46549
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January 13, 2005

TO: Paul Wolfowitz

FROM: Donald Rumsfeld W\—

SUBJECT: Information to McCain

Senator McCain told the Vice President he sent three letters to us complaining to
somebody in the Department that we are sending him too much material = things

he does not need. The VP said McCain said, “T don’t need testimony that [ heard

A 2Sh

when I was sitting in the Committee.”

One day we are not sending enough; now we’re sending too much. McCain said
he did not trust the Air Force, so the OSD General Counsel’s office started
handling it. Then McCain said he didn’t trust them, so we had the Inspector

General handle it, and 1t 1s that office that currently handles it.

Someone needs to speak to the IG’s office and see if they can separate information
McCain thinks he does not need or want. I'm reluctant to not send him anything,
because he could say we are not sending him everything. Itis a difficult problem.
Maybe we try to separate things we think he would want from things we think he

may not want, but continue to send him everything. ,

S0Nvg €]

Thanks.

DHR:ss
011 105-3

Please respond by JJ/ 27 ! [o] (

hO 1>0 17
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TO: David Chu

cce: Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld ﬁ’
SUBJECT: Fellowships

OCT 0 6- 2004

I spoke at the Council on Foreign Relations in New York yesterday, and found

four colonels. 1don’t know how many others are assigned up there.

I would like to see the full rack up of all the fellowships: who is assigned where

all over the world for non-military duties like that - how many to the State

Department, how many to Congress, ctc.

We need to get our arms around it. While some number of fellowships is

desirable, we should do a complete baseline examination of exactly where our

troops are serving. Let’s ensure we are getting maximum benefit for the buck.

Please get back to me with a complete lay-down and your recommendations for

changes -- soon.

Thanks.

DHR:dh

100504-15

Please respond by IO! 24 ’ oY
jpvivivd
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November 4,2004

TO: David Chu
CC. Paul Wolfowitz

FROM: Donald Rumsf&:]dﬁl1

SUBJECT: Innovative Health Care Options for the Force

You mentioned that you were working on some new ideas for health care.

packages for our forces, including some kind of medical savings account concept.

I’'m very interested in seeing your ideas so we can consider moving forward on a

pilot project or even some wholesale changes.

Thanks.

DHR:ss
11040417
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Please respond by 12, (| oy
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January 14,2005

TO: Vice President Richard B, Cheney

FROM: Donald Rumsfeld g P
SUBJECT: McCain Request

Mr. Vice President,

I sent the attached note to Paul about your rgpért that Senator McCain said he had
written us three letters saying he doesn’tneed certain things. We checked. We
can’t find any letters to Paul or me from the Senator on this subject. The only
letter we found was one dated October 22 to the Inspector General. You will note

on the second page he makes the statement you indicated.

We are implementing a process whes#tiy we vidll keen sending him everything, but
we will try to separate those iterns which fall intosgategories he may be Jess
interested in. I'm concerned about rot:sendinghirs everything, for fear he will say

we didn’t send him everything,

Attach,
1/13/05 SecDef Memo to DSD re: Infametionto MceCain

DHR.ss
011405-3

Fovo 0SD 01163-g5
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January 13,2005

TO: Paul Wolfowitz

FROM: Donald Rumsfeld /WL—

SUBJECT: Information to McCain

Senator McCain told the Vice President he sent three letters to us complaining to
somebody in the Department that we are sending him too much material — things
he does not need. The VP said McCain said, “I don’t need testimony that I heard

when I was sitting in the Committee.”

One day we are not sending enough; now we’re sending too much. McCain said
*he did not trust the Air Force, so the OSD General Counsel’s office started
handling it. Then McCain said he didn’t trust them, so we had the Inspector

““General handle it, and it is that office that currently handles it.

Someone needs to speak to the 1G’s office and see if they can separate information
McCain thinks he does not need or want. I'm reluctant to not send him anything,
because he could say we are not sending him everything. It is a difficult problem.
Maybe we try to separate things we think he would want from things we think he

may not want, but continue to send him everything. ,

Thanks.

DHR:zs
011105-3

. . .
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The Honorable Joseph E. Schmitz
Inspector General
Depariment of Defense
400 Army Navy Drive
Arlington, VA 22202-47(4

Re: Production of Tanker-Related Documents Requested by Congress

Dear Mr. Schmitz: -

1t was a pleasure netting with you and your colleagues on Friday, October 8, 2004, As]
indicated during our meeting, I have been concerned about the Defense Department and the Air
Force's fajlure to produce documents responsive to congressional requests related to the tanker
matter, most recently the ma i | between Secretary Roche and OMB senior official Robin
Cleveland. Accordingly, [ welcome your office's involvement in helping assurs the inbegrity of
the Defense Department an the Air Force's production of 4}i responsive documents. With this
letter, I highlight some issues that we discussed during our meeling.

First, in my view, your office'sinvolvementin this effort does not relieve the Definss
Department ar the Air Force of their obligation to produce all responsive documents fully and
completely, In other words, notwithstanding your offiee's welcomed involvement in the Defense
Department and the Air Farce's production of documents, if it i discovered that any more
responsive documents are improperly withheld, I expect that whatever recourse needs to be taken
will be directed at the Defense Department and/or the Air Force (and those officials within them
responsible for not producing these documents). On Friday, October 1, 2004, my staff conveyed
my view in this regard to !'ghn Sullivan, the Deputy Geneial Counsel to the Defense Department,

Second, 1 understand that you are obtaining from the Defense Depariment and the Air
Force cenifications as to the completeness of their production of documents as to each request-

0sD 01130-05
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category. When your office completes its production of all documents responsiveto each of
these categories, please in:dicate whether you have received these certifications.

Third, my staff also told Mr, Sullivan that no redactions were to be made to document s
for “responsiveness” or “rzlevance,” As my staffconveyed 10 Mr. Sullivan, such redactions fall
outsidethe August I [, 2004, agreementmzde among me, Chairman Warner, White House
Counsel, and the Defense Department, As such, I expect that your office will not be making such

redactions before producing them.

Fourth, your office need not produce heanng transcripts, press releases, and other publicly
available material that might otherwise be responsive to the requests for documents.

Finally, during our meeting you expressed concern about the provisionin the August 11,
2004, agreement that documents produced be redacted far the name s of, or references to,
Members of Congress. You indicated that, in your view, the use of resources required to make
these redactions is particularly burdensome and, under the circumstances, questionable. I

understand that the Defense Depertirart: has provided your office with about 57 compact discs |
and two xerex boxes of pctentially responsive documents, totaling about 700,000 pages. In
addition, I understand that the Air Force produeed voluminous documents in response to Senate

requests related to the tank.cr replacement program. But, the number of documents actually
produced remains relatively modest. In that context, [ agree that all reasonable measures that can
alleviate undue burden on your end should be undertaken. Given your salient concerns and our
desire to expedite our revizw of the documents you produce, this clement of the August 11*
agreement should probably be revisited. By copy of this letter to those below, [ ask that our staff

work together to dothis. __ e

Thank you for your continuing assistance in this matter.

hn McCain

The Honorable John Wamer, Chairman, Senate Armed Services Committee
The Honorable Ronald Rumsfeld, Secretary, Department of Defiense

The Honorable Judge Alberto Gonzales, Counsel to the President

The HonorableBi}! Frist, Senate Majority Leader

11-L-05659/0SD/46559 TOTAL P.83
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December 16,2004

TO: Ray DuBois

FROM: Donald Rumsfeld%
SUBJECT: Fringe Benefit Computation

I looked at this letter. Ijust can’t believe that that 1s the correct number for the

fringe benefit computation for me. It looks way todow.

You ought to check into how they do the computing Jancl whether or not Syd
Sullivan is calculating it properly, and including everything that’s personal, which

he must.

Thanks.

Attach,
12/9/04 Letter to SecDef £z H. Becker

DHRss
12260416

Please respond by

0SD 01178-05
11-L-0559/0SD/46560
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ATTACHMENT

PORTAL TO PORTAL 2004 FRINGE BENEFIT COMPUTATION
FOR
SECRETARY OF DEFENSE RUMSFELD

The Commuting Valuation Rule (Business-Orientated Security Concerns) bases the taxable
benefit on $1.50 value for each one-way commute of an employer-furnished vehicle. This rule
applies only to the Secretary and Deputy Secretary of Defense. The figure for the number of one-
way commutes is based on information provided by your office.

613 trips x $1.50 = $919.50
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December 16,2004

TO: Ray DuBois

FROM: Donald Rumsfem’)k

SUBJECT: Friuge Benefit Computation

I looked at this letter. Tjust can’t believe that that is the correct number for the

fringe benefit computation for me. It looks way todow.

You ought to check into how they do the computing Jand whether or not Syd
Sullivan is calculating it properly, and including everything that’s personal, which

he must.

Thanks.

Attach.
12/9/04 1etter to SecDef rom H, Becker

DURss
121604-16
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Please respond by
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ATTACHMENT

PORTAL TO PORTAL 2004 FRINGE BENEFIT COMPUTATION
FOR
SECRETARY OF DEFENSE RUMSFELD

The Commuting Valuation Rule (Business-Orientated Security Concerns) bases the taxable
benefit on $1.50 value for each one-way commute of an employer-furnished vehicle. This rule
applies only to the Secretary and Deputy Secretary of Defense. The figure for the number of one-
way commutes is based on information provided by your office.

613 trips x $1.50 = $919.50
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January 10,2005

TO: Jim Roche
Mike Wynne

e . (e Dl
FROM: Donald Rumsfeld

SUBJECT: Editonal

Attached is an editorial; I have no reason to know if it is accurate or not. It refers
to me. Apparently, it may have come off of an e-mail from one of you to the
other. Could you please give me a copy of whatever it is referring to, so [ know

what T have to deal with? It does not sound like anything T have said.

Thanks.

Attach,
“Go Boeing!" Fditorial

DHR:ss
010705-13

Pleaserespondby lf/ + Z oS
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SECRETARY OF THE AIR FORCE
WAﬁﬂtl‘bf:d:TQ?‘I B

ms ey, ow

EAEK BN 18 205

MEMORANDUM FOR SECRETARY OF DEFENSE

SUBJECT: Editorial (Washington Post - “Go Boeing!”)

1esh

The November 28,2004, “Go Boeing!” editorial’s mention of you pertains to e-mail
from Pete Teets sent to me on November 27,2003, In that e-mail, he updates me on the
tanker situation and includes a synopsis of a discussion about Druyun and Sears at your
staff meeting the previous Tuesday. I was TDY overseas visiting the troops in Europe
and the AOR that week and thus was unable to attend your staff meeting. According to
Pete’s recollection of the meeting, Joe Schmitz mentioned Druyun had been dismissed
from Boeing. You then directed your staff to take a second look at her involvement in
the tanker 1ssue, simple due diligence and a prudent action in light of this revelation.
What Pete did not realize was that two days earlier, on November 25, [ had already
contacted the Air Force 1G instructing them to ask DoD 1G to look into Druyun’s
acquisition activities over the two years leading to her retirement.

This particular e-mail came to the attention of the Post through our production of
e-mails to the SASC and disclosure by Senator M¢Cain, The editorial draws from at least
three disparate e-mails spread over at least 16 months. It further highlights our original
concern that the release of internal DoD e-mails leaves the institution vulnerable to this
type of selective, out-of-context mischaracterization and distortion. In this instance, it is
your quite sound guidance to the staff that was miscolored by the Post.

Attachment:
E-Mail (28 Nov 2003)

sowo/l]

0SD pgl208-05
11-L-0559/0SD/46571



Kuhn Garry L tCol HAF/CZ

From: Roche James Dr SAF/OS
Sent: Friday, November 28,2003 2:58 AM
To: Teets Peter B Civ SAF/US
Subject: RE: Tankers
Thanks, Pete. We can discuss on Monday. Jim

----- Original Message--——-
From: Teets Peter B Civ SAF/US
To: Roche James Dr SAF/0S
Sent: 11/27/2003 9:15 AM
Subject: Tankers

Jim, I think it is important for you to know all I know about the

situation surrcunding the tankers. I sat in for you at the 3SecDef staff
meeting last Tuesday. As we went around the table, Joe Schmidts (IG)
menticned the Boeing dismissal of Sears and Druyun. The SecDef then 4

asked if in light of that should we take a second look at her
invelvement in any tanker lease related matters in order to deflect
possible criticism from the SASC and unfavorable publicity. T said T
thcught that was a good idea, and that we (the Air Force) would do so.
No further discussion ¢n the subject occurred at the staff meeting.
After the staff meeting I scheduled short separate meetings with Marv
Sambur and Mary Walker for Tuesday afternccon following my return from a
meeting at CIA. When I returned, I learned that Marv could not meet
with me at the scheduled time because he was in Mike ¥Wynne's office
discussing Darlene’'s involvement with tankers. I then met with Mary and
asked her to think through the Darlene situation, plus another matter
regarding proper packaging of material on the AFA situation that
Schmidts had said was required to be delivered to the SASC. Late
Tuesday afternoon I then talked to Marv Sambur and got his assurance
that a thorough review of the Darlene situation had been completed and
there was no way Darlene had any influence on our current plan for
tankers. Furthermore, Marv said that a letter had been prepared for the
DapSecDef to send over to the SASC indicating same, and notifying them
of our intent to proceed. At that point, I thought the 1ssue was
resclved. On Wednesday morning I read the Wash Post aticle quoting Sac
Rumsfeld as saing he had asked his staff to do a review of the tanker

deal. I sent Marv an E-mail offering any help I could provide, and he
responded with thanks, but it was clear that this situation had once
again gotten out of contrel. I am sorry to report the news to you, but

felt yvou needed the whole steory as it unfolded. Best Regards, Pete
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January 10,2005

TO: Jim Roche
Mike Wynne

o . At Drlas
FROM:  Donald Rumsfeld { A,

SUBIECT: Editorial

Attached is an editorial; I have no reason to know if it is accurate or not. It refers
tome. Apparently, it may have come off of an e-mail from one of you to the
other. Could you please give me a copy of whateveritis referringto, solhow

what I have to deal with? It does not sound like anything I have said.

Thanks.

Attach.

“Go Boeing!” Editorial
DHR:ss
010705-13
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Pleaserespondby l/‘i-t/o('
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January 19, 2005

TO: Vice President Richard B. Cheney

FROM:  Donald Rumsfeld W\

SUBJECT: David Letterman >
G
David Letterman made a little fun of us yesterday! Maybe we ought to go up there >
together, or get him down here. J
~J
DHR:ss (ﬂ
011905-5 <
~0)
<\
A
»
(5
A
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0SD 01302-05
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Januoary 19,2005

TO: Vice President Richard B. Cheney

FROM: Donald Rumsfeld (R,

SUBIECT: Dou A. Udall

20 ‘08

This gentleman, who apparently is the younger brother of Mo Udall, handed me
this material and said he was working with you to get ajob in the Administration,

[ will leave it in your hands.

Attach.
10/17/04 Don A. Udall Letter
10/13/04 Leticr from John Thune Lo Den A, Udall
10/03/04 Rapid City Journal Piece

DHR:5s
011905-13

DoNA. UDALL, MD., INC.

DIPLOMATE OF THE AMERICAN BOARD OF
UROLOGY

ANDROLOGY, INFERTILITY,NO-SCALPEL VASECTOMY
AND VASECTOMY REVERSAL

1401 AYOCADD AVENUE, SUITE 602 TEL (948} 644-8722
NEWPCRT BEACH, CALIFORNIA 92660 FAX (949) 644-8893
email [{hi{A) ]

Ab wv& b'

FOte
0s0 01303-0%
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KevinWoster/ joumd st

Dr. Donald Udall and his wife, Li-na, have been in Rapid
City for several days so that Donald can encourage vot-
ers to support Republican Senate candidate John Thune
in his race against incumbent Democratic Sen. Tom
Daschle. Udall, a urologist from Newport Beach, Calif., is
the cousin of Stewart and Morris Udall, Arizona brothers
who were nationally prominent Democratic politicians.

Udall: No attacks

From Page D1

Donald Udall said the
family is ablc to disagree on
political philosophy without
ruining rclationships. He said
Mo and Stewart Udall
followed that philosophy in
their long friendship with
Arizona Republican
Sen. Barry Goldwater.

"Mo and Stewarl were
miles apart [rom Goldwater on
politics but extremely close
personally,” Udall said.
That's the way Anerica ought
10 be. We have gone way too
far in terms of hatred over
politics and even profanity on
the Senate floor.”

Udall also believes that
Daschle, the Democratic
leader in the Scnate, has be-
come a treublesome obstacle
to Republican legislation,
That clevated Udall's interest
in the South Dakota catn-
paign to the point of action.

There will likely be more
visitors campaigning for both
candidates, Thune cainpaign
manager Dick Wadhams said.

"l think you'll see more of
this," he said. "Folks are going
10 come 1o the state, and nei-
ther campaign cven knows
what they're going to do."

Daschle campaign
spokesman Nick Pappas said
the campaign is not aware of
anyone like Udall working for
Daschle, yet,

"Asclection day ncars,
there reriainly will he a

- most xmportant race
- inAmerica. I'm " -
~surprised more .

‘_people aren’tﬁut

number of mends of
Sen. Daschle who will come 1o
South Dakota to help in the
campaign.” Pappas said.
Udall's heip for Thune is
SIITII)IL He urges South
Dakotans, politely and rom
an outsider's perspective, to
support Thune. But he won't
attack Daschle on the
personal level.

When he talks aboyt
admiring Thune's character,
he adds "not that Daschle
docsn't have character.” And
when he worries about too
much power ruining politi-
cians, he adds: "He (Daschle)
is not corrupt at all. I'm not
saying that."

Udall and his wife will
head back to Califernia this
week but keep their eyes on
the South Dakota campaign.

"It's the second most
important race in America,”
Udall said. "I'm surprised
more people aren’t out here.”

Contact Kevin Woster at 394-8413

A rovin uenctorfirandrdsihdn sl Anm



Bangs McCullen Law Firm

Bangs, l\icCullen, Butler, Foye & Simmons, L.1..F.

Rapid City Reply to Rapid City Office
Thomas 1. Fove
Thomas E Simmons
Charles 1. Riter Weiter's e-mail address: anelson@bungsmoecullen.com
Allen Gl Nelson
James I Hurley
Michael M. Hickey
Terry L Hofer October 6. 2004
Rod Schlauger
Maniel T Duliv

Jefirer €. Murd Dr. Don A. Udall
{[_"h“ FL' 'ii'f““h | 1401 Avocado Avenuc
CITY L, W esiCrpagng -
Stevent R, Nolan Suite 602 _
Gregony | Erlandson New Port I?.‘vllfail:l']1 CA 92660
Rachel ¥ Jepsen
[ric ] Pickar
Sara L Lasen Dear Dr, Udali:
Sioux Falls Encloscd are 14 copies of the article about you which appeared in the
]\‘:""-’;:‘:-Ill*="'f'~ Sunday, October 3, 2004, local section of the Rapid City Joumnal.
i r tlen
Brian K. Kirtn o ‘ '
Vietatia M. Duehy I am sorry that we didn't have an opporfunity to meet again but [ want

Eigh N Talley you to know that Di and I enjoved mceting you and Li-na. I also want you to

know that I will appreciate anything that you do to encourage your friends to
contribute as generously as possible to the Native American Outreach effort

R here in South Dakota. As you probably noticed, the Rapid City Journal
ATy lso adiged i . . . .
Nehraska North Dakalt indicated that the election between John Thune and Tom Daschle is now very

A Mnesons close with the Journal's poll showing Mr. Daschle two points ahead which is
well within the poll’s margin of crror. John Thune’s own private polling
shows that for the same period he was ahcad one point. Everyone is now
suggesting that the clection may be onc or lost within the 9 Native American
Reservations we have here in South Dakota. For that reason, we are mounting
an all out cffort to increase John Thune’s votes within the Native Amcrican
Reservations.

I'am also cnclosing the book you let me read about the Udall family.

Trust Building Thanks again.

B18 81 joscph Sireet

PO Box 2670

We appreciate all your help and look forward to visiting wi Ou again
Rapid (it SD 57700-2670 ¢ apprcciate your help a ook forward to visiting with you ag

H05-343-1040
Fax: 603-343-1503

SO0,
Best regards.

Security Bank Building Sincerely,
100 ™. Phillips Ave.

Suite 610 BANGS, McCULL EN, ,BUTLER

o PO Box 949 FOYE & SI
Sioux Falls, SD 57101-0949

(15-330-6800
Fax: 6U15-339.680!

Allen G. Nelson

wynw st cudlen vom aun ke
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T December 1,2004

AN I I LY

TO: Larry Di Rita
Paul Butler

FROM: Donald Rumsfeld m

SUBIJECT: Friedman on DBB

Let's think about putting Steve Friedm n onthe Defense Business Board.

Thanks.

DHR:dh

120104-27

Please respond by | 'l-f{ 2iloy /
My

/4
/Zm ﬂ?ﬁ/gﬁ 'M\jiﬂ“-"

OSD 01304-05
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R i pecember L0
05 12 M & 57
TO: Larry Di Rita
Paul Butler

FROM: Donald Rumsfeld (M

SUBJECT: [Fiigdman on DBB

Let’s think about putting Steve Friedman on the Defense Business Board.

Thanks.

DHR:dh

120104-27

Pleaserespond by | 22(lo Yy | | /
. i l

FOto
OSD 01304-05
11-L-0559/0SD/46582
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DEC 27 20k
TO: Gen Dick Myers
cC: Powell Moore
FROM:  Douald Rumsfald P\
SUBJECT: Bnef Scnetor Sessions

Jeff Sessions needs a briefing on UAVs, Army UAVs in particalar. He thinks we
arc not paying enough attention to the Army's needs for UAYs.

R A%

Thanks.

DHICA: -
17220413
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Please respond by s f 2o ! o8

foomg L
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TOvS 05701364

e October 12,2005

TO: Paul McHale —7 Suc
cc Gen Pete Pace é)é-l"\“"’
FROM:  Donald Rumsteld "7 9 Pyit HE

SUBJECT: PermanentEntity at DoD tohandle Disasters

—_—

We ought togive some thought to forming apermanent entity in the Department
of Defense 10 handle disasters — natural and manmade. We ought to have that
permanent standing joint task force/joint headquarters capability. We afso ought
to think about whether or not the world ought to have the same capability on a

" permanent basis — at the U.N,

Thanks.

DHR3s
101203-06{TS)

Please respond by November 8,2005

132-10-0% 1%:31 |§

11-L-0559/0SD/46584 0$D 01383-06




January 31,2006
TO: Gen Pete Pace

cc: Eric Edelman

FROM: Donald Rumsfeld %‘

SUBJECT: Permanent Entity for Disaster Relief

Here 18 an iuteresting memo from Paul McHale suggesting JFCOM might be the

right COCOM to have a Standing Joint Task Force for disasterrelief operations.

Paul's thoughts may be helpful as you work the overall assessment ol the Unified

Command Plan | recently requested.
Thanks.

Attach. 1/26/06 ASD(HD) memo to SD re; Permanent Entity at DoD to Handlc Disasters
[CSD01383-06] and 10/12/05 SD memo #101203-06

DHR.dh
013106-05

Please Respond By March 02,2006

AT

5/2/2006 3:20:22 PM
FOYO

11-L-0559/0SD/46585
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POLICY COORDINATION SHEET

Subject: Permanent Entity at DoD to Handle Disasters
I-Number: 05/013691

Title/Organization Name Date
&
PDUSDP -
Fyan Heary (J\&
P LISDEE JAN 2 5 2006

11-L-05569/05D/46587



December 14,2004

TO: Paul Wolfowitz S
Gen Dick Myers
Gen Pete Pace ('n
GEN Pete Schoomaker -
Fran Harvey

FROM: Donald Rumsfeld [M\
SUBJECT: Letter from Richard Gamin

Attached is a letter [ received from a very bright man, Richard Garwin. Tt has
some interesting thoughts that you might take advantage of.
Thanks.
Attach,
12/10/04 Richard Garwin letter to SecDef
DHRss

121404-8

Please respond by i ’ 1> LO{

ho=h|

0SD 01419-05
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something that is pretty good. For instance, one should note that our vebicles suffer IED
attacks from the right, much more than from the lelt. Therefore, if one bas a shortage
of time ar materiel, the right side should be armored more heavily than the left.

I do not expect my Secretary of Defense to po out there with a drill and wrench or a
welding torch, but T do expect the Army and the Marines to be beating down the doors
with ¢xpedient armoring schemes.

And these should be practiced in a competition, so that we don't have totally unarmored
frucks carrying people in one of these high-speed convoys.

We are where we are, but the question is what can be done in for weeks, for instance,

[ am in Washington until Saturday, available by Email at RLG2 at us.ibm.com, in the
remote event that anyone wishes 7o contact me.

vy best reqards.

Sincerely yours,
‘Mﬂq’ L. QM‘M\-W

Richard L. Garwin o

RLG:jah:4345DHR: 121004.DHR

*x TOTAL PRGE. 02

11-L-0659/0SD/46590



JAN 3 1 2005

TO: Fran Harvey
cc! Gen Dick Myers
GEN Pete Schoomaker

FROM: Donald Rumsfeld
5 -
SUBJECT: Response to Dr. Garwin

I think you ought to go ahead and get an appropriate letter back to Dr. Garwin. [

| St7

have read your memo. Why don’t you handle it and tell him I asked you to doiit.

Thanks.

Attach.
12/14/04 SecDef Memo to DSID, et al.

12/10/04 l.etter to SecDef from Dr. Richard Garwin \)\.\
.

DHR:ss Q\“C‘C-)
0128055 ™
/ ~ «

Please respond by 2/i0/05 “\

T f

T

~

<
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£
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DEPARTMENT OF THE ARMY
WASHINGTON DC 20310-0700

INFO MEMO L e e

January 19,2005, 5.00 p.m
FOR: SECRETARY OF DEFENSE

b

FROM: Francis J. Harvey, Sectétary of the Army 2—

Peter J. Schoomaker, General, GM&SW‘

ISh

SUBJECT: "Letter from Richard Garwin" (Army Measuresto Protect Tactical Wheeled
Vehicles (TWV).

The purpose of this memo is to respond to your memo dated, December 14,2004,
regarding a letter from Richard Garwin. (Tab A)

o All TWVsused in conduct of operations in the U.S. Central Command (CENTCOM)
area of responsibility (AOR) [Traq and Afghanistan] will have some level of armor
protection {Level 1, 11, or 111)by March 2005.

e The Army is working diligently to meet CENTCOM TWYV protection requirements
by evaluating both materiel and non-materiel solutions to provide the maximum
protection possible for Soldiers conducting missions in TWVs.

SQ upl bl

e The Army is using three distinctlevels of TWV armor protection. The first category,
referred to as level I, refers to fully integrated armor installed during production and
retrofit. The second, level 11, includes officially approved add-on armor kits that can
be installed on vehicles, either in the United States or in the theater of operations.
Finally, the third category, level 111, includes locally fabricated armor using approved
steel, which provides added protection as an interim measure until a level I or IT kit
can be applied. Together, these various levels, along with ongoing efforts to assess
and test other technological improvements will ensure that all TWVs involved in
operational missions are equipped with the best protection available.

e No later than February 15,2005, all TW Vs operating in Iraq outside of forward
operating bases will have some level of armor protection. The J4 led fusion cell is

ensuring that all services are working together to achieve up-armoring sooner than the
February 15,2005 objective.

ho>gd hi

Printadon@ﬁecycledmpsr 0 S D O 14 l 9 - D 5
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December 14,2004

TO: Paul Wolfowitz
Gen Dick Myers
(Gen Pete Pace
GEN Pete Schoomaker
Fran Harvey

FROM: Donald Rumsfeld (M\
SUBJECT: Letter from Richard Garwin

Auachedis a letter [ received from a very bright man, Richard Garwin. Ithas
some 1nteresting thoughts that you might take advantage of.

Thanks.

Attach.

12/10/04 Richard Garwin letter o SecDef

DHR.ss
121404-8

Please respond by 13 (o

11-L-0559/0SD/46594
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Richard L. Garwin
IBM Fellow Ementus
Thomas J. Wi Research Center
P.0O. Box 218
Yorktown Heights, NY 105980218
(914) 945-2555
FRX: (914) 9454419
INTERNET: RLG2 at us.ibm.com

December 10, 2004

(ViaFAX to[®0® ]

The Honareble Donald H. Rumsfeld
Secretary of Defensce

US . Department of Defense
1000 Defense: Pentagon
Washington, DC 20301-1000

Dear Don,

I saw excerpts from your meeting with the troops in Kuwait, and just now (Thursdsy,
10;30 pm Washington time} I saw on C-SPAN a session with LGEN Steven Whiteamb
about armored vehicles,

I thought: that Whitcomb did a good job, but the reporters were very smart, atd had good
questions.

Whitcomb said that there was no shortage of material, no shortaﬁ:: of vehicles, ard no
shortage of people, and they were making good progress aminst their schedule.

But there are two problems, First, a lot of trucks don't seem to have ammor # all, and
a good many HUM-V's do not have armor,

Whitcomb said that the Congress has provided $1.2 B, and so there was no shortage
of ammor. But he said also, "T don't know the specifics.”

LGEN Whitcomb should nut have had 1o appear withoat "knowing the specifics.”

The troops in the field are highly motivated to protect themselves and their colleagues.

1f they can do the job with steel and glass they scrounge from lagdfills, they can do the

job a lot better with steel and glass that are provided £2771U.S, military stores, that they

the:ly can maunt on their own vehicles, Our people are smart, and they are motivated

fin when they are not in combat they have a good deal of tme to do what needs to be
me.

If we don't have the materiel ready, we should (and shonld have) consider getting such

materiel produced forus by China or other places where there are people who are hungry
and capable. We don't need to have them produce the best we know how fo do— only

11-L-0559/05D/46595
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something that is pretty good. For instance, one should note that our vebicles suffer [ED
attacks from the right, much more then from the left, Therefore, if one has & shortage
of time or mateniel, the right side should be armored more heavily than the left.

I do not expect my Secretary of Defense to go out there with a drill and wrench ar a
welding torch, but T do expect the Army and the Maurines to be beating down the doors
with expedient amoring schemes,

And these should be practiced in a competition, so that we don't have totally unarmored
trucks carrying people in one of these high-speed convoys.

W= are where we arc, but the question is what can be done in four weeks, for instance.

I am in Washington until Saturday, available by Email at RLG2 a us.ibm.com, in the
remote event that anyone wishes to contact me.

very best recards.
Smcerelv yours,

ML.QW

Richard I.. Garein

RLG:jah:4345DHR: 121004 DKR

s TOTAL PRE.0Z ok
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SECRETARY OF THE ARMY
WASHINGTON

1O FEB 2005

Mr. Richard L. Garwin

IBM Fellow Emeritus

Thomas J. Watson Research Center

P.O. Box 218

Yorktown Heights, New York 10598-0218

Dear Mr. Garwin:

Secretary Rumsfeld asked that | write to you regarding the Army's ongoing efforts to
improve the armored protection for our wheeled vehicles. This is a critically important
subject to both the Army and other United States military forces, especially for those
forces operating today in Iraqg and Afghanistan.

The Army is working diligently to meet United States Central Command (CENTCOM)
Tactical Wheeled Vehicles (TWV) protection needs by evaluating both materiel and
non-materiel solutions to provide the maximum protection possible for Soldiers
conducting missions in TWVs. The Army recently established an Armoring Task Force
to accelerate fielding of armor solutions to the force.

Since the fall of 2003, when the insurgency in Irag began to intensify, there were
approximately 250 armored TWVs intheater. With the support of Congress, acting in
full partnershipwith industry, the Army has dramatically increased the pace of both
production and fielding. By the end of this month, at least 32,000 TWVs in the Iraq and
Afghanistan theaters will be protected. Most important, after February 15, 2005, no
vehicle carrying an Amercan Soldier will leave a protected base without armor. This
overall effort has increased the number of armored vehicles in theater by a factor of
over one-hundred since August 2003.

The Army is using three distinct levels of TWV armor protection. The first category,
level |, is fully integrated armor installed during production and retrofit. The second,
level ll, includes officially approved add-on armor kits that can be installed on vehicles,
either inthe United States or in the theater of operations. Finally, the third category,
level lll, includes locally fabricated armor using Department of the Army approved steel,
which provides added protection as an interim measure until a level lor Il kit can be
applied. Together, these various categories, along with ongoing efforts to assess and
test other technological improvements, will ensure that all TWVs involved in operational
missions are equipped with the best protection available.
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It is also importantto note that up-armoring is not the only solution to protect Soldiers
from the improvised explosive device (IED) threat. Our commanders and Soldiers in
theater not only rely on armor protection, but also realize that force protection requires
the integration of a host of different capabilities, such as employment of IED
countermeasures to reduce unit vulnerability to IEDs. Units in theater are adapting and
evolving their tactics, techniques and procedures to counter enemy IED tactics.
Furthermore, all Army units are conducting live, virtual and constructive predeployment
training at home station and at our training centers using the most current lessons
learned provided by units currently operating in theater.

The nature and extent of the challenge has changed rapidly over the past months,
and the Army has made every effort to adjust rapidly to the escalating requirement we
face in providing the best protection possible to our Soldiers. With excellent support
from the Department of Defense, Congress and Industry, we have made considerable
progress and have additional initiatives underway to meet those requirements.

Thank you for your professional and personal interest in this vitally important area,
and we appreciate your continuing support for our military forces and our Soldiers.

Sincerely,

Francis J. Harvey

11-L-0559/0SD/46598



THE SECRETARY OF DEFENSE

WASHINGTON

JAN 24 2005

Mr, and Mrs, Robert C. Jones

(b)6)

Dear Mr. and Mrs. Jones,

Thank you so much for your Christmas card. 1 deeply

appreciate your good wishes and kind words of support.

wish you all the best in the New Year.,

Sincerely,

-~

11-L-05659/0SD/46599

I also thank you for your service to our country, and
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Mr, and Mrs. Robert C. Jones

(b)(6)

Med
Dear Mednd Mrs. Jones,

Thank you so much for your Christmas card. I deeply

appreciate your good wishes and kind words of support.

I also thank you for your service to our country, and

wish you all the best in the New Year.

Sincerely,

11-L-0559/0SD/46600
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THE UNDER SECRETARY OF DEFENSE
3010 DEFENSE PENTAGON

WASHINGTON, DC 20301-3010 R - A
FECHNOL oY 18 January 2005, 2:10 PM
AND LOGISTICS
INFO MEMO

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Michael W. Wynne, Acting Under Secretary of ]Mcquisition,

Technology and Logistics)
SUBJECT: DoD Directives Review Update

e [informed you last October (Tab A) that [ expected to complete all hut one of the 111
directives belonging to my office, barring any coordination delay from other
components. Unexpected delays have occurred and six of them remain incomplete.
The following bullets explain each delay and project their completion dates.

« DoDD 5210.63, “Security of Nuclear Reactors and Special Nuclear Materials.” The
ATSD(NCB} still has it out for coordination, This is a non-controversial directive and
we do not expect any prolonged coordination efforts. This directive is projected to be
completed on 1 April 2005,

« DoDD 3201.1, “Management of DoD Research and Development Laboratories’
and DoDD 5134,5, “Defense Technology Board.” Additional time is needed to
complete coordination and accommodate any commmentsreceived. The formal
coordination process 1s projected to be completed on 16February 2005.

e DoDD 1315.6, “Responsihilities for Military Troop Construction Support of the
Department of the Air Force Overseas and DoDD 4270.36, “DoD Emergency,
Contingency, and other Unprogrammed Construction Projects.” 1 will recommend
cancellation of these revisions when the DepSecDef appraves DoDD 4270.5, “Military
Construction Responsibilities,” which replaces both. It was submitied for signature on

15 December 2004,

¢ DoDD 4100.15, “Commercial Activities Program.” I previously reported that this
directive would not be completed by 3 | December 2004. Both the Senate and House
versions of the FY 05 Transportation/Treasury Appropriations bill prohibit the
implementation of a revised OMB Circular A-76, which this directive implements for
the Department. Updating it is on hold until this prohibition is resolved.

Prepared by: Vanessa E. Williams, Directorate for Administration, OUSD(AT&L),
(b)(6)

P
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Pou0. - Sk
Scptember 16, 2004

To: Distibution

- FROM: Donald Rumsfeld 9 M

SUBJECT: DoD Directives

. Attached is a summary of progress ~ ar lack thereof — being made on the updating
of DoD Directives. The information is sef-explanatory.

I would like 10 see everyone up 1o 100% by the end of this yess. It someone
thinks that is not possible, please Jet me know.

Thanks.
Ahe Dubish Marit T smane m ) Deslinug S48y LTS Sifoct

DHR=
O a5

e e

Please respond by 9 50] o4

0SD 14072-04%
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o TOTAL CERTIIED TOBEREVISED SUBMITTEDFOR

REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

23e

UED(A_T&L) m 37 74 54 ( 73%)

. USb@®). 66 1 58 .1 ( 13%)

oo UsD) - 15 8 7 6 (86%;

- USD(P&R) 192 98 9 58 ( 62%

R 1) 55 8 47 10 ( 2%)
 ASD(LA) 3 0 3 2 ( 0W)
ASD(N) 40 17 23 16 ( 70%)

. ASD(PA) 14 1 3 3 (100%)
GC,DeD - 36 19 17 g { 56%)

- DOT&E 3 2 | 1 (100%)

16, Dol 14 7 7 6 ( 86%)

© DARM 87 K| 56 15 { 27%)**

.- DPA&E 2 1 1 1 (100%)

T DNA - 1 0 1 0 ( 0%)

" WHS 13 8 1 Z (100%)
TOTALS: 684 258 3% 193 ( 9%)

* Of the 193 submiitted for coordination. 49 have been necommended for cancelistion,

. s Ofthe 56 DA&M Direcrives identified for revision or cm]hnon, 49 are charter Dn'wum While

DA&M is the agent for updating. coardinating, and maintaining these Directives, procesting updates is o
.partidpatory endesvor and camnot be compleied without full and timely inpn from the cunumed PSAs mnd

_ Component Heads.

11-L-0559/0SD/46610
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REVIEW OF DIRECTIVES
PROGRESS REPORT
FOR WEEK ENDING

23/04

TOTAL CERTIFIED TOBEREVISED SUBMITIED FUOR % OF TOTAL

USD{AT&L) 108 37 1 50 { 70%) 18
USD(P) - 66 11 55 B ¢ 11%)

USIXO) 15 9 6 5 { 83%) 0
USDXP&R) 192 103 89 49 35%) 18
usDq) 58 ] 50 11 ( 22%) 2
ASD{LA) 3 0 3 0 [ 0
ASD(NTI) 40 17 23 16 0%) %
ASD(PA) 14 11 3 3

GC, DoD 36 19 17 9 ( 56%) 4
DOT&E 3 2 1 I (100%) 0
1G, DoD ' 14 ? 7 6 ( 86%) 3
" DA&M 87 3 56 14 ( 25%)** 3
DPA&E 2 | 1 "1 ?03%% g
DNA 1 -0 i 0

WHS R - I | 7 7 mi_‘
TOTALS: 654 264 390 178 { 46%) 4

* Of the 178 submitted for coordination, 49 have been resanumended for cancellation,

4 O the $6 DASM Directives ideutified for ravision ar canccllation, 49 arc chaner Dijectives,
While DA&M is rhe agent for updating, eoordinating, and meintiining theseDirectives, processing
updales o a panticipatory endeavor and cannotbe completed without full and imely input from the
concerned PSAs and Compencnt Heads,

11-L-0559/0SD/46611
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*  REVIEW OF DIRECTIVES

PROGRESS REPORT
FOR WEEK ENDING
11/05/04
COMPONENT REVISIONS % SUBMITTED FOR Signed By DepSecDef
Reported Submitted for COORDINATION
Coordination
USD (AT&L) 48 36 75 16
USD (P) 44 12 27 1
USD (P&R) 85 53 62 23
USD(C) 6 6 100 0
USD () 42 8 19 0
ASD (NID) 10 8 80 3
ASD (PA) 3 3 100 1
ASD (LA) 3 1 33 0
DPA&E 1 1 100 0
DOT&E 1 1 100 0
DNA 1 1 100 0
1G, DoD 7 6 86 3
GC, DoD 16 11 69 7
DA&M 46* 9 20 4
WHS 7 _1 100 -2
TOTALS: 320 163 51% 63
COMPONENT CANCELLATIONS % SUBMITTED FOR Signed By DepSecDef
Reported  Submitted for COORDINATION
Coordination

USD(AT&L) 24 22 92 10
USD (P) 9 7 78 0
USD (P&R) 11 6 55 4
USD(C) I 1 100 0
USD (I) 6 4 67 2
ASD (NII) I3 11 85 g
ASD (PA) 0 0 NA 0
ASD (LA} 0 0 NA C
DPA&E 0 L NA 0
DOT&E 0 C NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GC,DoD | | 100 1
DA&M I0* 6 60 1
WHS _0 0 NA 0
TOTALS: 75 58 T7% 27

*Ofthe 56 DA&M directives identified for revision/cancellation, 49 arc charter directives requiring significant
input from OSD Components.

Total revisions/cancellations submitted: 56 %

11-L-0559/0SD/46613



JAN 4 2005

TO: Ray DuBois
FROM: Donald Rumsfeld [
SUBJECT: BRAC Schedule

I need a schedule on BRAC. Someone told me May 151s a big date. Is that

correct?

Thanks.

DHR:ss
4121056-22

Please respond by | 27/0

05D 01481-85%
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INFO MEMO

FOR: SECRETARY OF DEFENSE
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Ray F. DuBois/Pirector Adminisfration and Management
/ d‘? 4 J/v# od
SUBJECT: RRAC Timeline

In the attached snowflake, dated January 24,2005, you asked for a schedule on
Base Realignment and Closure (BRAC) and if May 15 is an important date.

e The BRAC Statute requires you to provide your BRAC recommendations to
the Commission {(and the Congress) no later than Monday May 16,2005.

o Attached is a chart that depicts the BRAC process timeline.,
Attachments:

Snowflake, January 24,2005, Subject: BRAC Schedule
BRAC Timeline Chart

08D 01481-05
11-L-0559/05D/46615



“JAN 2 4 2005

TO: Ray DuBois
FROM: Donald Rumsfeld -[)\

SUBJECT: BRAC Schedule

I need a schedule on BRAC. Someone told me May 151s a big date. Is that

correct?

Thanks.

DHR:ss
0i12105-22

Please respond by | ‘1,7

OSD 0is81-¢5
11-L-0559/0SD/46616



Process Timeline

SecDef initiates BRAC 05 Process (establish organization, process, and initial policy (Nov 02))
N
Selection Criteria Published (Feb 04)

SecDef BRAC Report and Certifications (Delivered March 23,2004)
N

Commissioner Nominations (15 Mar 05)
N

Threat Assessment/Revised Force Structure Plan (15Mar 05)
~

SecDef Approves and Forwards Recommendations for
Realignments and Closures to Commission (May 16,2005)

Commission Process (May 05 - Sep 05)

Presidential Review and Approval (Sep 05)
N

Congressional Action (Sep 05 +45 Legislative Days)

N

~DEC 05

NOV 02
11-L-0559/0SD/46617
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January 21,2005

TO: Ray DuBois
CC. Mike Wynne

FROM; Donald Rums feld(q\'-

SUBJECT: BRAC Recommendation

Please get back to me quickly on who we are thinking of recommending for
BRAC. T want to be involved with the decision. Ithink Don Haider ought to be

carefully considered.

Thanks

DHR:ss
0121058

Please respond by 3—{/ 3 / 2\
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INFO MEMO

FOR: SECRETARY OF DEFENSE
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Raymond F‘D?ms }ctor %mlmstratm? an ’_gement

SUBJECT: BRAC Commlssmners Recommendations

This 1s an update to my response I sent you January 24,2005.

e Senate Majority Leader Bill Frist, R-Tenn. has recommended retired four-star U.S.
Army General John G. Coburm and retired U.S. Navy Admiral Harold W. Gehman, Jr.

o Senate Minority Leader Harry Reid, D-Nev. has not nained his recommendations.

Recommend vou ask Senator Reid about his BRAC Commissioner

recommendations during vour meeting with him tomorrow,

o>
11-L-0550/0SD/46619 1y 0 115>
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INFO MEMO

FOR: SECRETARY OF DEFENSE ame e T
CC: DEPUTY SECRETARY OF DEFENSE

FROM: Mr. Raym,w. Duéizs;’[} ector, AcZnis ration and Management
Ay ’29)os™

SUBJECT: BRAC Commissioners Recommendations

In the attached snowflake, dated January 21,2005, you asked for me to get back to you
on the status of the BRAC Commissioner recommendations.

* Jim O'Beirne forwarded the attached list of recommendationsto Monica Kladakis,
White House Presidential Personal Otffice (PPO), on December 9,2004 after
discussion with you while you were on travel and the Deputy Secretary's review and
approval.

*  On December 18,2004 we asked the PPO to remove former Calitfornia Governor Pete
Wilson from the list after he wrote a detailed letter asking you to remove Los Angeles
AFB from the list should it be recommended for closure.

e [ forwarded Don Haider's name and biography to PPO on January 21,2005 as you
requested.

¢ [ have asked PPO several times, most recently today, for the status of our
recommendations.

e (Congress has sent the following recommendations to thepresident:

o House SpeakerJ. Dennis Hastert, R-Ill., has named former Rep. Jim
Hansen, R-Utah (198 1-2003), and Samuel K. Skinner, an Illinois native
who served as President George H.W. Bush's chief of staff and as
Transportation secretary.

o House Minority Leader Nancy Pelosi, D-Calit., has submitted former Rep.
Vi¢ Fazio, D-Calit, (1979-99), and Wade Sanders, a San Diego attomey
and former deputy assistant secretary of the Navy.

o Senate Majority Leader Bill Frist, R-Tenn. and Senate Minority Leader
Harry Reid, D-Nev. have not named their recommendations.

e [recommended against the Fazio nomination to PPO on January 20,2005 based an
article in that day's Washington Post Federal Page, where Fazio was quoted as saying
"I'm going to be very attentive to California.”

Attachments:

Snowflake, January 21,2005, Subject: BRAC Recommendations
Email to PPO, December 9,2004, Subject: BRAC Recommendations

11-L-0559/0SD/46620 0SD 01483-05



January 21,2005

TO: Ray DuBois

CcC. Mike Wynne
FROM: Donald Rumsfeld(w-
SUBJECT: BRAC Recommendation

Please get back to me quickly on who we are thinking of recommending for
BRAC. I want to be involved with the decision. I think Don Haider ought to be

carefully considered.

Thanks

DHR:ss5
0121058

Please respond by -7',[ 3 / N

11-L-0559/05D/46621 0sD 01483-05






SENSITIVE lof4

Prioritized List of Candidates for the Base Realignment

and Closure Commission

Chairman

1. Jennifer Dunn

Retiring Washington Congresswoman (1993-2045)

Vice Chair ot the House Republican Conference

Member of the Select Committee on Homeland Security; Ways and Means Committee;
Joint Economic Commitlee

Native ol Bellevue, Washington

2. Alan Simpson

¢ Senator from Wyoming (1979-1997)
e Senate Republican Whip
e Visiting Lecturer, Umversity of Wyoming
e Partner, law firm of Burg Simpson Eldredge and Hersh
o (Consultant, The Tongour-SimpsonGroup
e US. Amy, Infantry (1954-56)
3. Bob Michel
¢ [llinois Congressman (1956-953)
®*  House Minority Leader (198 1-1994)
*  House Minority Whip (1975-1981)
»

Served in the U.S. Army, World War 1]

Retired General and Flag Officers

1. John Tilelli

Relired US Ammy General (2000)

¢ (CinC, UN Command, Korea (1996-99)
e Vice Chief of Staff, Army (1994-1995)
Current President and chief operating officer of Cypress International
2. Joe Lopez
e Retired US Navy Admiral (1998)
* CinC, U.S. Naval Forces Europe, CinC, Allied Forces, Southem Europe (1996-98)
* (CinC, U.S. and Allied Bosnia Peacekeeping torces {1996}
& Senior Vice President of Govemment Operations at Halliburton (1999-2004)
.

Current President, Information Manufacturing Corporation

7:41 AM
11-L-0559/0SD/46623 12/1072004



SENSITIVE 2of4

3. Lester L. Lyles

Member, Presidential Commission on Implementation of the United States Space
Exploration Policy, a.k.a. "The Aldridge Commission” (January-June 2004)

® Retired US Air Force General (2003)
e Commander, Air Force Materiel Command (2000-2003)
s Vice Chiel ol Stalf, USAF (1999-2000)
e Director of the Ballistic Missile Defense Organization (1996-99)
4, Carl Mundy
e Retired US Marine Corps General (1995)
*  Commandant of the U.S. Marine Corps (199 1-95)
¢  President and Chief Executive Officer of the World USQ (1996-2000)
® Member of the Advisory Committee to the Comptroller General (2001 -Present)
¢ Member of the Board of Directors, General Dynamics
L J

Mcmber, Council on Foreign Relations

Former Members of Congress

1. Jennifer Dunn

Retiring Washingion Congresswoman (1993-2005)

Vice Chair of the House Republican Conference

Member of the Select Committee on Homeland Security;: Ways and Means Committee;
Joint Economic Commitlee

Nalive of Bellevue, Washington

2, Alan Simpson

s Former Senator from Wyoming (1979-1997)
¢ Senate Republican Whip
*  Visiting Lecturer, University of Wyoming
¢ Partner, law [irm of Burg Simpson Eldredge and Hersh
¢ Consultant, The Tongour-Simpson Group
e US, Army, Infantry (1954-56)
3. Bob Michel
®  Former linois Congressman (1956-95)
¢ House Minority Leader (1981-1994)
¢ House Minority Whip (1975-1981)
e Scrved inthe U.S. Army, World War II
4, Don Nickles
e Retiring U.S. Senator (1981-20053)
e Budget Committee Chairman
* o Chairman of the Republican Senatorial Committee (1 988-94)
*  Assistant Republican Leader (1996-2000)
e Also served on the Senate Finance Commiltee, Energy and Nalural Resources

Commitlee, and Rules and Administration Commuillee

7.41 AM
12/10/2004
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SENSITIVE Jofd

Former 'Governors,Mavors

1. Pete

2. Stev

3. Bob

Wilson

Governor of California (199 1-99)

United States Senator (1983-91)

Member of the Senate Armed Services Committee
Mayor of San Dicgo (1971-83)

California State Assemblyman (1967-71)
Distinguished Visiting Fellew. Hoover Institution
Former USMC infantry officer

¢ Goldsmith

Mayor of Indianapolis (1992-2000)

Chairman of the Board. Cerporation for Naticnal and Community Service (2001-present)
Current Professor and Faculty Chair for the Institute for Government Innovation at
Harvard's Kennedy School of Government

Current Chairman of the Center for Civic Innovation at the Manhattan Institute

Senior Advisor o the President for Faith-based and Community Initiatives (2001-2002)
Candidate for Indiana Governor (1996)

Former USAR Officer

Martinez

Governor of Florida (1987-91)

Director of the White House Office of National Drug Control Policy (1991-93)
Mayor of Tampa (1979-86)

President, Florida League of Cities (1985-86)

Vice Chair of the Southwest Florida Watzr Management District (1975-79)
Director and Past Chairman, Grealer Tampa Chamber of Commerce

Currenl Managing Director ol Carlton Fields Government Consulting

Others

1.Don

Evans
Out-going Secretary of the U.S. Department of Commerce
CEO. Tom Brown, Inc (1985-2000)

2. Norm Augustine

Chairman and CEO, Lockheed Martin Corporation(1995-97)

Under Secretary of the Army (1975-77)

Member, Hart-Rudman Commission on National Security

Assistant Direclor of Deflense Research and Engineering, Office of the Secretary of
Defense (1965-69)

Chairman, Defense Policy Advisory Committee on Trade

Chairman, Defense Science Board

Board afTiliations include: Lockheed Martin, Phillips Petroleum, Black & Decker, and
Procter & Gamble

7.41 AM
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SENSITIVE 4 ofd

Trusteeships include: Johns Hopkins University, Princeton University, Massachusetts
Institute of Technology, and Colonial Williamsburg Foundation

3. Denis Bovin

e Current Vice Chairman =~ Investment Banking and Senicr Managing Director, Bear
Stearns & Company
¢  Current Member, Defense Business Board
e Current Director, Center for Strategic and Budgetary Analysis
e  Vice Chairman, Business Execulives for National Security
®  Former Member, Defense Science Board (1998-2004)
4. Frederick Cooper
e Chairman of the Host Committee for the G8 Summit (2004)
¢  Former President, Flowers Industries (1973-89)
e Former Army JAG oflficer
e  Current President, Cooper Capital, LLC, a private investment {irm
» Recommended by Bo Calloway
5. Gordon Bethune
a

Chairman and CEQ, Conlinental Airlines (1994-2004)
Former Aircraft Maintenance QOfficer, USN

6. Peter McPherson

Out-going president, Michigan State University (1993-present)

ORHA and CPA Economic Official (2003)

Deputy Secretary of the Treasury (1987-1989)

USAID Administrater (1981-87)

Special Assistant to President Ford and Deputy Dircector, Presidential Personnel Office
(1975-77)

Member of the Board of Directors of Daw Jones and Company

7. Jim Woolsey

o

Former Director of Central Intelligence (1993-95)

Under Secrelary of the Navy (1977-79)

Ambassador to the Negotiation on Conventicnal Armed Forces in Europe (CFE), Vienna,
(1989-91)

Delegate at Large to the U,S.-Soviet Strategic Arms Reduction Talks (START) and
Nuclear and Space Arms Talks (NST), Geneva, (1983-86)

Former US Armmy Officer

Current Vice President, Booz. Allen Hamiltlon

8. Al Hoffman

Chiel Execulive Qfficer of WCI Communilies, Florida

7:41 AM

12/10/2004
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January 24,2005

TO: Paul McHale
ADM Tim Keating

cC.! Paul Wolfowitz
Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeldﬁp

SUBJECT: InaugurationSecurity

Nicejob on all the hard work supporting the Inauguration. From everything I
could see, the Department’s support was excellent. Please express my

appreciation to your teams.

Thanks for all you are doing — on to the Super Bowl!

DHR:dh
01240510

Please respond by o

FoHe 0SD 01487-05

11-L-0559/0SD/46627
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October 17, 2005

Icannotﬁgmé-oﬁwhattheaﬂachedn;emoisr_efaringw. I don’t even know
what a directive is.

It notes the number that have been “reissued and converted 1o an msmmmn" and

Please get someone to explain this to me.
Thanks.

Attach,
10/10/03 Director, A&Mmmom SecDef ro: Status of DoD Directives {OSD 20139-05]

DiR
1017031 A TE).doc

Please respond by November 17, 2005

rof2 ¢

70 - Fles

- Aetion c/o;'qrb Ve’c‘? o 75&&!3
Jﬁda—u/: "y Ser Def.

KRR,

—‘feso— RobertRange‘
' (D[
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FOUO 0CT 0 5 2005

FROM DcmldRumsféld%'

SUBJECT: Status of DoD Directives

Plcasegetpn'updatefmmconmesﬁmsofDoDDimqﬁves.

Thaniks.

 Attach, o ' | o
4/5/05 Dit A&M memo to SecDef re: DoD Directives Review Update
1O0MDS-11

Please Respond By October 27, 2005

| Sia, o
o jz‘-’f-m -.HM-L.‘(

050 20159-05 .
FOBO
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DoD Directives Program, Phase Il - Directives Pending Coordination, Component Summary

Evaluxtion on Type of issuance
Directive Rolssus . | Cancald Conaclidaile
oFR fremaine | {comvertlo | (cancel {combine Compleied
Directive) | brsinxiion} | shogether) | Directiveis))
“ASD(LA) ) 3 0 ) 0/0%
ASD(NIF) 3 1 5 0 3733.33%
ASD(PA) L) 2 1] 0 11850%
DAEM 2% ] 2 1 TI2.29%
DOD G¢ 5 9 ] 0 0/0%
DOTEE 0 1 [ 0 17 100%
16, DOD - [ 3 0 - 0 0 /0%
USD(ATEL 11 13 4 0 7126%
- USD(C) 2 - 2 [) 1125%
usD(l 13 10 9 0 4116.67%
USD{P&R) 9 2 ¢ 1 8/16.67%
USD(P) 23 [} K 0 2/8.3%
ToWOM) ! o9 | T4 | 21 2 37
Percentage 48.9% B 1126 | 1.940% 20.1%

11-L-0559/0SD/46632






OFFICEOF THESECRETARY OF DEFENSE A ﬁ\’\“

1850 DEFENSE PENTAGON s
WASHINGTON, DC 20301-1 950 W"m G

pPR -5 M & d7
05 APR 208

IAmmnmmﬂ INFOMEMO

‘pgul BYJSOR: SECRETARY OF DEFENSE-

M FROM: Raymond , D , Administeation snd Mansgement

@“ . Ly -3 nmll
SUBJECT: DoD Directives Review Update

« Attached is the current Directives Review Unchte, depictingthe breakout of
revisions and cancellations hy OSD Component. [d=a is current as of March 235,

2005.

¢ Analysis: Since our January 31,2005 update, to:al revisions inereased from
65% to 70% with 97 directives not yet in formal coordination. Nineteen of
these directives are charters under DA&M requiring significant OSD Component
it Total cancellationsimproved from 87 % to 91%.

» The next sfeps in ow directivesreview are to continue working with the OSD
Components to:

o Revisitthe 243 directives certified current m2003, prior to establishing the
standard for a two-year review cycle

Q Revise or cancel the remaining 104 directjves toreach 100%

o Conduct areview of the entire directives process to make i more
Tesponsive, efficiernt, and less administratively bureavcratic

s Iwillkeep you advised of our progress. Next update as of June 25, 2005.

COORDINATION None

€c:
Deputy Secretary of Defense
All OSD ComponentsListed

Attachments:

As stated

Prepared By: Mr. Edward J Butbol,|(b)(6) |

9
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REVIEW OF DIRECTIVES REPORT

.CIS

REVISIONS'

. SUBMITTED- | % SUBMITTED | .

| FOR FOR SIGNED

COMPONENT | REPORTED | COORDINATION | COORDINATION. | BY DSD
L) 48 44 26
(LUSD a 16 (st p A 1

USD(P&R) 86 72 _ 36
T 7 Pl N )

Q USD@m D 47 16 / 34) 1
' YASD{NID) 10 8 e 3
ASD(PA) 3 3 100 2
ASD(LA) 3. 2 < 81 0
{DPARE 1 1 100 0
DOT&E 1 1 100 0
DNA 1 1 100 1
IG, DoD 7 7 100 4
-GC, DoD 16 18 94 9

DAEM 45 26 58 > 5

WHS 8 8 100 7
TOTALS m 227 70% 97 .
USD{AT&L) - 30 30 100 22
USD(P) 11 9 82 0
USD(P&R) 14 14 100 11
Us{e) 1 1 100 1
UsD@ 6 4 - 67 3
ASD(NIT) 14 12 86 10
ASD(PA) . 0 0 NA 0

| ASD(LA) 0 0 NA 0
DPA&E 0 0 NA 0

| DOT&E _ 0 0 NA 0
DNA 0 0 NA 0
IG, DoD 0 0 NA 0
GG, DoD 1 - 1 100 1

DA&M 10* 8 80 1 .
WHS 0 0 NA 0
TOTALS 87 79 91% £

* Of the 55 DA&M directives identified for revision!cancellaﬂmi, 49 are charter
directives requiring significantinput from OSD Components.

2
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arr 06 2008

Y e,

T David Chu
FROM  Donald Rumsfeld 'pﬁ\
SUBJECT: Memo from Gen Hagee on Arabic Studies and Language Program

Please take a look at this memo from Mike Hagee, and tell me what you think
about it.

Thanks.

Attach 9/29/05 CMC memo to SecDef

DHR.ss
100503-17

Please Respond By November 02,2005

_fe 170 7

FOto- OSD 01493-06
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DEPARTMENTOF THE NAVY. .. . .. .
HEADQUARTERS UNITED STATES MAWF,@; ARG

R

3600 MARINE CORPS FENTAGOR: 27 7 = % n
WASHINGTON, DC 20350-3000
M0 SR

CE

4 12: 37 INREPLY REFERT O

3000
CMC

29 Sep 05
o\ 9

port RANRR ANDUM FOR SECRETARY OF DEFENSE
ROV"7
" Subj: ARABIC STUDIES AND LANGUAGE PROGRAM

b

d ld“'{ 1. On 1September 2005, we began the {it-ever Arabic Studies and Language Program & the
Command and Staff College, Quantico, Virginia, Participants include the entire studentbody of
176 intermediate-level students (168 .S, and & International officers), The student/teacher ratio
intheprogramis 11:1.
2. We do not intend to make Foreign Area Officers out of the students but rather striveto
improve foreign cultural and language skills Marine Corps-wide. A secondary goal is to
encourage career-long study and improvement in the use of a foreign language. We designed the
Arabic Studics and Language Program in coordination with the Defense Language Institute,
Foreign Service Institute, and the service academies’ language departments. Our operational
experience and current deployments also influenced the establishmentof this pilot program, We
plan to add additional languages in future academic years.
3. The program incorporates two 90-minute classes and two 90-minute labs per week, as well as
practical application scenarios incorporated throughout the academic year. Currentcurricuium
includes teaching the Arabic alphabet and moves steadily toward operational language
requirements. Additional training for deploying officers is provided by incorporatinglanguage
into a stability negotiations scenario 1n the final Capstone Exercise. We use the Federal
[nteragency Language Roundtable Scale for student assessment. Tailored “extra-instruction” is
available for those who require it.
4. We have taken resources “out-of-hide” (manpower, time, and material) in order to jump-start
the project. Sustainmentof the Arabic Studiesand Language Program and expansion into other
important Janguage/cultural areas is a [unction of {uture funding. Based on the success of this
initial program, we will seek funding to expand the project into our career-level schools as well

as additional linguistic areas.

M. W. Hagee
General, US. Marine Corps
Commandant of the Marine Corps

copy to:
SECNAV
gJNCOS (a8 s/ < | SMADSD
USDP&A Jﬁ_‘gp/ e o> [SADSD
lexecsec | 4 v 24 wt‘%??ap_ﬂ/é_rq/‘f
lecoman | &y S et | S DSD 19620-05
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October 24, 2005

TO: Eric Edelman

FROM:  Donald Rumsfeld(D/\

SUBJECT Mongolia 2
(e
Ithiiwe ought to try to be helpful to Mongolia becoming a NATO Partnership o :

PR
for Peace nation. o |

Thanks.

DHR:dh
10240505 (TS).doe

Please respond by November 24, 2005

S0 100 ky

0S0 02494-06 Q,mf
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/ / L January 13,2004

' s
.
..' .'/

— !
e -«._.I !/
TO: owell Moore /7 % 7
Y e
v / j/
CC. Paul Wollowitz F\ L prl
FROM: Donald Rumsfeld(yﬂ_' | | KADU ;NG

SUBJECT: Congressional Breakfast on End Strength

We are thinking about having a bipartisan brea with Ike Skelton, possibly

Murtha and maybe Ellen Tauscher, someof the leaders in the “end strength” issue.

We could get Schoomaker, Chu a yers or Pace and have a discussion—to start

to get them to consider this issue before the season opens.

Thanks. / / ' \}
| /

DHR:dh /
011304-14

IIIIIIIIIIIIIIIIIIIIIIIIIIIIIIIII III-II;“."‘--_-I-. FEEEBEAERRERDOERERRREY

0SD 01689-04
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February 2,2004

e L
TO: LTG John Craddock jfuffl
wm

FROM: Donald Rumsfeld

Co. oV 2akhun

SUBIJECT: Halliburton

I have to be ready to answer questions on Halliburton. Apparently there is a new

story today.

Thanks.

DHR:dh
020204-21

Please respond by

08D 01691-04

11-L-0559/05D/46641



August 1 £, 2005
TO: David Chu T 35/0“33?
Ryan Hi -
| YR ES - 4022
CC: Eric Edelman
Steve Bucci
Cathy Mainardi

FROM Donald Rumsfeld ?l
SUBJECT: Presentation on Training o f Foreign Nationals
‘1 would like to see a presentation of all thepeople we train from othes:doiidries in

a given year. I wouid like to sea their ranks and their nations, and havea<hance
to affect haw we adjust that for tbe coming years.

Thanks.

DHR &
02205-06

Please Respord By 01/13/06

oo 0SD 01695-06
STag1=05 10324 1N

11-L-05659/05D/46642
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COORDINATION PAGE

Dr. David S, C. Chu, USD/B&R ;;j;;,ﬁ_,{ VO

o ABog
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Augnst 22, 2005
TO: David Chu - 05/ 011339
Ryan Heary ES - 4022
CC. Eric Edelman
SteveBucci
Cathy Mzinardi

FROM: Donald Rumsfeld :Dj

SUBJECT: Presentation on Training of Foreign Natiamls

I would like to see a preseniation of ail the people we train fiom other countries in
a given year. | meidlike % see their ranks and their rations, and have a chance
to affect how wemm tix# for the corning years.

Thanks.

DHR 3
DA2203-05

Please Respond By 01/13/06

51-51-25 10:25 1%

11-L-0559/0SD/46645



Education & Training of Foreign Nationzls

SecDef Brief
January 2006
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b Education & Training of Foreign Nationals

o Pur pose

POLICY

0 Respond to SecDef's request for a presentation on
» Foreign nationals receiving DoD

» How to

DELIBERATIVE DOCUMENT: For discussion |purposes only.
rattiworking papers. Do not release under FOIA)

FOR-OFHCIATUSE-ONEY
11-L-0559/05D/46647



| Education & Training of Foreign Nationals
Key Programs and Funding Sources (Fyos)

.

Description Taodal Casd : ¥ of Cowses . # ot Students Au%
Dol Funded . P o 4,996
.DoD RegionalCenters ' $ . _1sBe18isie__. . 56558 2931 \
‘Regional Defense Counterterrorism i ;
‘Fellowship Program (CTFP) IR TS 14.955876: 5 age. & 182 8208
Drug Interdiction and Counter—Drug 1 # of Courses
........... .3 39486947 % 125 - 1tﬂ‘:l 3,615 exceeds # of
48hice Acadermies B T s L U (14 8389  giudents because
Non-Security Assistance, Combatant . 1 .
Command 5 1,475,000 3 318§ 316 4,668 . One student's
ExchangeTraining ~— =~ 7 § - :7_??_??0 B 10s 119} 1,182 training track may
‘Aviation Leadership Program $ 5713300 8 708 3 17,313 include more than
'PME Exchanges A 6717575, ... .. B4 S 42i 15994
FomlgnAsms ance Act Draw Down § 55,086: § o4 § 20 2,754 ONe course
" " "DoDTOTAL § 79.011,437 22,673 16,305 4,846
DoS Funded S
InternationaMilitary Education and _ _ -
Training (IMET) R segsset 8 . 12,155 § . 5799 17,168 Inadditionto US.
‘Foreign Military Financing FMF) " S 720322621 § Tasess 1762 40881 funded training,
International Narcotics and Law , 4 558 $319M was ,
Enforcement .. 5 i, 3,102,488 5 es2's 681 9% purchased by foreign
Enhancedinternaticnal Peacekeeping overnments
Capabilities (EIPC) $ 713601 § 187, 8 oo 5% 13723 9
:African Contingency Operations Training' !
and Assistance 5 1270 % 2, % 1 1,270
DoS TOTAL % 1/5,404,862 17,862 8,295 21,146
Other Funding . = e
Misc DaD/DaS $ 29S8 4458 o1, 32698
Department & Homeland }
Security/United States Coat Guard $ 5354 § 961, § 64! 84
""""""" Other TOTAL ™ § 2,980,878 1,406 185 19,231
TOTAL $  oor3er. il 41,847 24.7585 10,308
DELIBERATIVE DOCUMENT: Fordiscussion Purposes only.
rat werking papers. Do not release under FOIA FOR-OFHCIAEUSEONEY
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| Education & Training fFo Nationals
Country Breakdown

US-funded education and training -- Top 15 Countries by $$

Countrv Name Cost # of Courses # of Students Comments

Israel $ 24 321,394/ 560u 473 Cost sharing = more courses !

ICoIomt3|a ) r $ o 23 31 2 992 1044_];\ 102!'!"' m==Significant on site trng. |

Egypt - $ 18 757 1291 14261 1210} Noin-country,Eng Lan. Req, !

Pakistan T 100497120 a7 3741 High SPME

Afghanistan " U'S 9537460 T e1al38a) _ Highs PME, Eng Lan Tl % Of Gourses
Phlllpplr]gg, IIIIIIII _$ "‘9_‘3_75 546 635 580! Lieon-site; Hgh $ PME

Tutkey Q_“ 8 seOSTZT 722 Lo oPME TechCourses | Students because
Poand. ... $ 8830235 573! a7a— Hgn§ Aviation g | yraining track may
Ukraine 13 5630,868° 714l 708] High$ PME T include morethan
Jordan . § . 5280009 584 478' Hgh $ PME i one course
.Thajland o $ __“5 109 323@_"_____ ) 199(%__”_ 693; 2 Language labs purchased '|

_I-I_ungqry_ s 3,616, 192€f 604; - 357 PME and Officer Trng

Tunsa L% “3_5“_8__4_@?{4 - 202 207 .. HighSPME !

) Romama $ 3,508,709 1106} 683 MTTs = more students

Mexico | § 3,454,218] 971/ 811] Tech Trng w/o Eng Lan Trng

List Excludes Training Purchased with National Funds

f)rELIBERATIVE DOCUMENT: For discussion purposes only.

ft working papers. Do not release under FOIA) FOR-OFHEAHSEONEY
11-L-0559/0SD/46649



POLICY

Education & Training of Foreign Nationals
Country Breakdown (ryos)

US-funded education and training -- Top 15 Countries by Participants.

Country Name # of Students # of Courses Cost Comments
Colonrbla 10227 104411 $ 23,312,9921 Significanton-site trng.
Egypt | 1210 1426 § 18 757129} ‘Noon-site; Eng Lan. Req
Mexico 811 971 $ 3454218  low costtmg., FME
Uare T e AT s a8 enSPE
Turkey 705 7220 S 8880577 Hgh $PME Tech Courses # of Courses
Thaland 693 1096 $ ""é','"'{b“é,é'iéa' Little En'g' Lan“ $gofurther exceeds # of
pmipores 7 e e 3 nosiet Lieanste Hons - i vackmay
-.P?fa.gl.!?Y ,,,,,,,,,,,,,,,,,,,,,,,,,,, 6 54‘5 _.E___. 2, 9?'5_"76 Counter-drug trng include more than
Jodan 478: 55?_‘ ¥ 5,280,009 High $ PVE one course
lsrael ,4,7.'3,:,j ,,,,,,,,,, %?59_5._. $ 24 321,394, Cost Sharing =m re courses
Poland ) 472 ) 573" $  8.830.235| High $ Awatlon Tmg
Georgia 423, 734! $ 3,028,834 Md-grade Officerfocus
»Azerbauéﬁ """"""""" 415 475, $ 2?01 967| Md Ieveltrng average cost
Lebanon ~ 410: 538 § 2,071,100] On sitetmg. = more students’

List Excludes Training Purchased with National Funds

Safiworking xra Donotreleass inder Fo T T _Eom OFFtEIArUSE——
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A Education & Training of Foreign Nationals

Limits on Influence

POLICY

O Several factors limitthe Secretary’s ability to reach greater numbers of
priority students

» Limited numbers of qualified students in key regions (e.g., Central
Asia, Middle East)

m few with English language ability
W Few promising officials in appropriate positions

» Limited operating funds for DoD institutions

B Economies/efficiencies of scale under current budgets provide limited
additional funds

» Finite schoolhouse capacity in place (professional and technical)

» Legal restrictions (some are waiverable)
W American Servicemembers’ Protection Act
B Other sanctions set by Congress in the Foreign Operations Bill

o E.g., Traffickingin Human Persons, Limitation on Assistance to Security Forces, and No
Assistance to Countries that Harbor or Grants Sanctuary to Indicted War Criminals

BDELIBERATNE DOCUMENT : For discussion Furpmses only.
rafi working papers. Do nof release under FOIA)

FOR-OFFHEALUSE-ONLY
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$@8 Education & Training of Foreign Nationals
B Limits on Influence (cont.)

POLICY

Q In addition, other factors limitthe Secretary’s influence on the
allocation and effectiveness of military education and training efforts

» Security Assistance funds are allocated

m Ear-marked appropriations language and DoS top-fine funding
affects allocations

W State has final say within executive branch for distribution of
discretionary funds

» Absence of non-DoD initiatives to influence students after
education or
B Lack of capability and programs in this area misses opportunities to

continue cultivating our investment by nurturing regional “Communities
of Influence”

W Efforts to address this gap could follow Regional Centers’ model of
developing alumni networks

E)DELIE! ERATIVE DOCUMENT: For discussiam purposes only.
raft working papers. Do not release underf OIA) FOROSOFHCHATHSEFONLY

11-L-0559/05D/46652



A Education & Training of Foreign Nationals

&Y Levers of nfluence

POLICY

O SecDef has a number of ways to influence DoD’s education and training
of foreign nationals

» Direct specific education and training objectives in the Security
Cooperation Guidancefor designated countries

» Reapportion DoD-controlled resources in favor of priority countries
and cost effective education programs

» Work with DoS to conclude the linking
Sewicemembers’ Protection Act

» Strengthen Regional Centers by developing satellite operations or
new headquarters in-theater for the three centers located at NDU

DELIBERATIVE DOCUMENT: For discussi.'lllpurposes only.

rafll working papers. Do not release under FOIA) FOR-OSFH AT OSEONEY
11-L-0559/08D/46653



Education & Training of Foreign Nationals

y Levers of Influence (cont.)

POLICY

» Increase resources for

» Increase DoD schoolhouse capacity specifically intended for
international students (may require MILCON)

» Partnerwiihi Department of State to increase and
leverags

» Ensure new initiatives, such as
Initiative and other building partnership
education and training reguirements as

DELIBERATIVE DGCSAEHT! Sar discussion purposes only.
raft working paperc. o rotralesse under FOIA) FOROSFHCSIAOSEONEY
11-L-0559/05D/46654



A Education & Training of Foreign Nationals

¥ Levers of Influence (cont.)

POLICY -

Q A formal policy guidance process could improve the effectiveness of
DOD international education and training

» Many international education institutions have an independent
academic approach and little or no OSD oversight

» DoD could incorporate strong policy guidance from the Secretary
and senior DoD leaders by expanding the model being
implementedfor the Regional Centersto

B Promote quality control

m Ensure policy alignment of curriculum

W Prioritize countries and courses

WM LCstablish and review measures of effectiveness

DELIBERATIVE DOCUMENT: For discussion purposesonly.
rat working papers. Do ot release under FOIA) FOROFFEHAEUSEONEY

11-L-0559/0SD/46655
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A Education & Training of Foreign Nationals
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Education & Training of Foreign Nationals
Total Expenditure by Program (ryos)

POLICY
Counter-Drug a Inte_rr_'nationaIMiI':tary Education and
- . Training {(IMET}
39.5M \ B Aviation Leadership Program
™

0 Regional Defense Countertamorism

RegionalCenters. Fellowship Program (CTFP)

14.6M &8 DoD Regional Centers
. B Drug Interdiction and Counter-Drug
Counterterrc_>r|sm Activities
Fellowships a PME Exchanges
14.9M . .
# Foreign Militaty Sales (FMS}
@ Forcign Assistance Act Draw Down
m Non-Security Assistance, Combatant
Command
B Foreign Militaty Financing (FMF)
O Sendce Acadermies
- B Enhanced International Peacekeeping
e Capabilities
r # International Narcotics and Law
Service Academies Enforcement .
M m Department of Homeland Security/Uniied
States Coat Guard
A African Contingency Operations Training
. and Assistance
FMS represents edug:ahon & m Misc DoD/DoS
training purchasedwith national N
funds and is not US funded  Exchange Training
ELIBERATIVEDOCUMENT : For discussion purposes only. O —a—HSEONEY—
ft working papers. Do not  eas 2 under FOIA) AN
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POLICY

Regional Centers
2.9k

Counterterrorism
Fellowships
1.8k

~

FMS represents education &
training purchased with national

funds and is not US funded

DELIBERATIVE DOCUMENT Fordiscussioa%lmoses only.

raftiworking papers. Do not release under F

A Education & Training of Foreign Nationals
Total Participants by Program (rvos)

Counter-Drug

10.9K

INL
625

FOR-GFFIGIALUSE-ONEY
11-L-0559/0SD/46658

B InternaticnalMilitary Educationand
Training (IMET)
@ Aviation LeadershipProgram

0O Regional DefenseCounterterrorism
Fellowship Program (CTFP)
B DoD Regicnal Centers

B Drug Interdictionand Counter-Drug
Activities
OPME Exchanges

m Foreign Miliary Sales (FMS}
O Foreign Assistance Act Draw Down

m Non-Security Assistance, Combatant
Command
m Foreign Military Financing{(FMF)

O Sanvice Academies

B Enhanced International Peacekeeping
Capabilities

B iniemational Narcotics and Law
Enforcement

n Department of Homeland Security/United
States Coat Guard

m African Contingency Operations Training
and Assistance

1 Misc DoD/DoS

B Exchange Training

13



Education & Training of Foreign Nationals

Total US Funded Participants by Region (Fyos)

POLICY

Total Students or Participants = 24.7 Thousand

8 NATO Other
14
12-
10
8‘
4
2 . . P
0.l oy
s - " ) - - u_:
€ =& 4 < £2
38 & 3 £ 3%
“NATO & Other” = Anv NATO <8 z 2 Z €
member, Australia, Japan, or New 8 T

Zealand

Chart does not include FMS funds.

e DT FL SR, o OFFIGIALUSE-ONEY
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Education & Training of Foreign Nationals
Total Count by Rank (Fvos) (FMS Incluged)

POLICY

Total Students 16.4 Thousand
3500, 5

AR : students.
300017 RSN TR > sannE Graph includes only those
L : _ L L eE students for which rank
was reliably reported. 1T
- INAS AL Hh _ : improvements will correct
2500" SRR R : > lost data in future years,

1500t
1000

5001

— 170 o o o ~— o 183 M~ [ la] D < o) o -~ e
i o o 3 o e o E i i i (7] (TH| L 11 i L 'S
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| Education & Training of Foreign Nationals
" Total Count by Rank (ryos) (FMS not include

o I st 3. L W TP TR
A Y Y =7 L T LI T R

Total Stucdants = 7.4 Thousant
T b e

Graph in thousand:
students.
Graph includes onl
students for wt
was reliably rej
improvements !
lost data in futy

12004
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60047

400 1~
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B8\ Education& Training of Foreign Nationals

) The Foreign Military Training Report

Q This briefing utilizes data collected for the 2005-06 DSCA Foreign Military
Training Report; the dalta set is not finalized

O Data reflects all military education/training provided to foreign military
personnel by the Department of Defense and the Department of State during
the previous fiscal year

O “Doesnot include Joint Combined Exchange Trainingas this is authorized by
law as having its primarypurpose be to train US SOF forces for US benefit

Q Thispresentation does not include data or analysis of FY06 estimations and
does not include dataon miscellaneous training expenditures (e.g., travel &
living expenses, books)

E)D ELIBERATIVE DOCUMENT: For discussitn lpurposes only.
raft working papers. Do not refease under FOIA)
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B Education & Training of Foreign Nationals
y Process

POLICY *

O DoD cycle starts with the SecDef identifying his goals and priorities in
the Security Cooperation Guidance (SCG)

O Current year funding level set by Congressional Budget Justification
(CBJ) and State-led allocation; with DoD input/recommendations

a CoComs provide direction to Security Assistance Officers (SAOs)
through Security Cooperation Implementation Plans (SCIP)

d SAOs work with country to identify education/training needed to meet
SCG,CBJ and SCIP objectives

Q CoComs conduct Training Program Management Reviews (TPMR)

9 Country Education/Training requirements reviewed by DoD, State and
COCOM for compliance with SCG, CBJ, and SCIP objectives

9 Approved education/training requirements submitted to MILDEPS

a MILDEPS implement quota requirements

g)ELIBERATIVE DOCUMENT: For dlscussmn Ipurposes only.
raft working papers. Do not release under FO

FOR-OFFHCALTUSEONEY
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Education & Training of Foreign Nationals

, y DSCA Program Code Descriptions

nternsfional Miitary Educationand Training(MET) _ |Mer

FMF_(Bolivia InternationalNArCotics Cantrol- . — . . - e v ve - e oo oo | FVF(Bolivia InternationalNarcotics Control) i
FMS (SaudiArabian National Guard) IFMS (SaudiArabian National Guard) ;

icer N =~ S ]
Awapog}ea@eg_s_bm F’i‘ogrg_m B o j_ALP__ mmmmmmmmmm e
Ff{_ggp_nal Qg‘fin_se Counterterronsm Fellowshlp F{ogram L _dCTFP . a '

PoD  Regional Centers for Strateglc Studles . o 1Reg|0nat

Drug Interdlct|onand Counter DrugAptwmes qutron 1004 . T T T Section 1003 T f

PEEchanges T ke
! Foreign Military Sales (FMS) [FMS

* Foreign AssmtanceA_(_:mt_wDrameown Section506 h ‘ _ h“ N kSe_ctluoa"506 T - m:___ o
Non-Security Assmiancechrmat_agt Command “ “ wm” *Non-SA, Combatant Command o “._,_ _:_:}
Mitary Assistance RogramMAR) " wap 0 7 7
Foreign Military Fmancmg{FMF) 5 - _m_!
Serwce Academies T T—_ﬁ_":"*“”u’ Seaée_Aciiémlesmp_ﬁmﬁ_ e e

'Enhanced InternanonalPeacekeeplng Capabnmes ( EIPC) EIFC

. IMET 2-Y ear Funding Authority (TlﬂeVlEtergency SuoplarrentalApproprlatlon) i I'vE[2-Yea|j L
Internattonal Na ctesa Enforcerrent(INt) rINL {

Departrrent of Ht “ic 18 c lly!Un[ted S_Iates Coat_Gu.-. dA"tNltle‘ _.‘ B ” DOHS:’_USCG Actrvmes‘_' _ - __ ,i
{US. Agency for Infernational Development (USAD) _ "USAD -
(AfncanContmgency Operations Training andA55|stance e -ACOT&____‘_ e __‘__E
‘Miscellaneous, DOL/DOS Non-Security Assistance +Mac DODYDOS Non-SA ._,.._;:__,.-_.M.._“.w . i'
NETMuti-year e e e METMuti-Year e
‘Exghange Training e e i i [Exchange Training e
Credit(Repayadle) & B .

DELIBERATIVE DOCUMENT: For dlscussmnlpurposes only.
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TO: President George W. Bush
ccC: Vice President Richard B. Cheney

The Honorable Dr. Condoleezza Rice
Stephen J. Hadley

FROM: Donald Rumsfeld W

SUBJECT: Afghan Security Forces Update

Dear Mr. President,

January 27,2005

Attached is the latest Afghan Security Forces Update, tor your information.

Respectfully,

Attach,
1724105 Alghan Security Forees Update

DHR:ss
0142740511
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Afghan Security Forces

= "'_""'.'!'-‘:= ' Tﬂ L n“ l‘- Ll

L L UIIIJ

« Ministry of Interior Forces Trained
- National Police
— Highway Police 325427
— Border Police
- Criminal Investigator Police
— Counter Narcotics Police
- Ministry of Defense Forces Trained & Equipped
~ Afghan National Army Corps 18,794
— Afghart Air Corps
- Intermadiate Commands
51,221
2
Data As of: 23 Jan 05

11-L-0559/05D/46668



red ANA / Trained ANP
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njection
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Projected Percentage of goals of Trained Police on hand over time

Security . 3)
Force Trained 23-Jan-05 | 1-Feb-05 1-May-05 | 1-Aug-05 | 1-Sep-05
Element (1) NLT Dec 05
National

Police 42,500
Highway

Police 8’000
Border

Police 12,000
Counter-

Narcotics 800
Police (2)

Notes:

(1) Projected goals based on anticipated class conveningwith 100% quota utilization. Percentages may fluctuate. ANP, AHP, and ABP
Training conductedby DoS/International Narcoticsand Law EnforcementAffairs (INL) representatives; CNP training conducted by
DEA.

(2) CNPA endstate for 2007 is 1800 officers. CNPA includesinterdiction, intelligence, and investigative officers.

(3) Mol targetisfor 62500 trained ANP, notincluding CNP

Leaend

I:I 70-100 %% OF REQUIREMENT
40-69 % OF REQUIREMENT 4
Data As of: 23 Jan 05 39 % OR LESS OF REQUIREMENT
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Afghan Armed Forces-Projection

Projected Percentage of goals of Capable (Manned, Trained, Equipped) Army Units on hand over time

LEas MR AIAl Tlona MNnla

AWl I IMAEL VO \.’lll‘,"

Afghanistan
Security
Forces
Elements
Ministry of ' . - -
Defense 3,000 44% 48% 63%
{Generai Staff) '

Endstate | 23-Jan-05 | |-Feb-05 I-May-05 | 1-Aug-05 I-Jan-06 1-Apr-07

Corps 43,000 42% 54% 63%

Air Corps 3,000 40% 63%

Sustaining

Institutions 21,000

Notes:
(1) Percentages based on the Dec 06 (6 Battalion) Model starting Mar 05

Leaend

Bl 70100 % o ReGUIREMENT
40-69 % OF REQUIREMENT
LESS OF REQUIAEMENT
Data As of: 23 Jan 05 B 25 9% or Less oF REQ .
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Coalition Contributors

,. OEF & ISAF = 42 Cauntries
Albania 22}Denmark 113|lreland 5| Netheriands 319] Sweden 85
Australia 4|Egypt 65| ltaly 5141New Zealand 112} Switzerand 3
Austria 3|Estonia 16]Jordan 174| Norway 335] Turkey 357
Azerbaijan 22|Finland 75{Korea 203|Poland 103|UK 513
Belgium 633|France 1,261|Latvia 9l Portugal 22|USA 16,856
Bulgaria 43 Germany 2336]Lithuania 8|Romania 565
Canada 1009| Greece 171|Luxembourg 12| Slovakia 65
Croatia 50| Hungary 159|Macedonia 20| Slovenia 27
Czech Rep 19]Iceland 18]|Mongolia 18| Spain 570]| Total 26,914

‘Afghan Farces On Hanc
ot

73%

Data AS of: 23 Jan 05

10%

17%

B Coalition Forces Ml US Forces ll Afghan Forces

11-L-0559/CGiisE

[ Coalition Forces M US Forces M Afghan Forces

13%

22%

ANP Notes: (1) Estimate
provided by Ministry of
Interior. (2) ANP Forces
Trained as of 15Jan05
DoJ/ICITAP Training Report.
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January 27,2005

TO: President George W. Bush (A] I

FROM:  DonaldRumsfeld & o) Z @__W w ‘

SUBJECT: Combatant Commanders Meeting
Mr. President,

The meeting you held with the Combatant Commanders and the Chiefs was
excellent - the best ever. They were impressed by the way you engaged the issues

that they are wrestling with every day.

The dinner that you and Laura hosted was memorable and deeply appreciated by

everyone including the spouses.

Thank you so much for all you do to support the men and women in uniform.
They know you are there [or them and they are deeply appreciative. The respect

you demonstraie for them is reciprocated fully.

Respecttully,

DHR:ss
127051

SquaL Lt

luwivivl

0SD 01882-05
11-L-0559/085D/46673



January 27,2005

TO: President George W. Bush

FROM: DonaldRumsfeld © &) £ @___#f

SUBJECT: Combatant Commanders Meeting
Mr. President,

The meeting you held with the Combatant Commanders and the Chiefs was
excellent — the best ever. They were impressed by the way you engaged the issues

that they are wrestling with every day.

The dinner that you and Laura hosted was memorable and deeply appreciated by

everyone including the spouses.

Thank you so much for all you do to support the men and women in uniform.
They know you aré there [or them and they are deeply appreciative. The respect

you demonstrate for them is reciprocated fully.

Respecttully,

DHR:ss
0127051

FOTO
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October 1,2004

TO: Doug Feith

FROM: Donald Rumsfeld Qk

SUBJECT: Afghan Currency

Find out what has been happening with the Afghan currency — has it been stable?

Strengthening? Please give me an update.

Thanks.

DHR:ss
100104-5

Please respond by IOI (a/ 0 ¢
1

OSD 01885-05
11-L-0559/0SD/46675  01-10-04 17:26 0263
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QCJ 1 6 2004

TO: Doug Feith -

SUBJECT: US. Contributions to NATO

‘We've got to find a way to make sure that our US. contributions to ISAF -- the

Quick Response Force, and all of that -- are credited within NATO.

You need to work with Nick Burns on it.

Thanks.

DHR:ss

10140431
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Please respond by

el
Respmse av¥ected,
7 _
Lézyﬂéhﬁeé;
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October 25,2004

TO: Paul Wolfowitz

FROM: Donald Rums feld%

SUBJECT: State Department Analysis Project

o000

Please take a look at this material the CTA gave me titled “Vertical Analysis.”

Apparently, it is from the Department of State.

How do you think we ought to organize the Depariment of Defense to do a better

job in that area?

Thanks.

Aftach,
LIS Dept of State “Muslims for Understanding ™ Camipaign

DHR:ss
102504-13
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Please respond by | I/ |4 'E nY

hoi2oST
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. . QY
Content Analysis Project G; _ v

Vertical
Analysis

United States Of America
Department of State
"Muslims for Understanding” Campaign

11-L-0559/05D/46678



EorOtfisintbe-On

Scope of Campaign

« Multi-media campaign
» Released in Islamic countries world wide™
* Released during Ramadan®

Objective: Positively impact Muslim’s
perceptions of the United States

*Source: www.state.qov, U.S. Department of State Web Site, 1/16/03 Press Briefing
Paid advertising

*Source: www.opendialogue.com, Council of American Muslims for Understanding Web Site

11-L-0559/0SD/46679
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Foundation for Analysis

* PhaseOne’s Organizational Knowledge base of
what makes communications work

— Including analysis of 250,000+ communications

« Understanding of the Islamic world
— Access to Area Experts and 2002 Gallup Poll

« Detailed understanding of Indonesia

— 6 months of intensive research, area experts and
2002 Gallup Poll

EorOffieiabbseOn

11-L-0559/0SD/46680
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Scope of this Analysis

4 Two-minute TV ads
— “Small Business Owner — Abdual Hammuda”
— “Dir of NIH = Dr. Zerhouni”
— “School Teacher — Rawia Ismail”
— “College Student — Devianti Faridz”

« BOne-minute ad:
— “Paramedic and Chaplin — Malik and Muhammad”

Assumption: Recognizing that this was a multimedia campaign, we assume
that these TV executions received the greatest media weight.

ForOfisial-UeeOn

11-L-0559/0SD/46681



_
Analytical Process

Stage I: Systematic Deconstruction

Separate communications into their individual
building blocks.

Code content and structure into “data.”

1 ]

Stage II: Systematic Reconstruction

Map data onto frameworks to allow analysis.

Frameworks are an important aid in drawing reliable
conclusions.

ForOfficinttseOn

11-L-0559/05D/46682
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Analytical Process

For this Assignment:

« Six Trained analysts

« 323 hours of analysis on the 9 minutes of video

— 14 observations developing scripts and fine-tuning to capture
production subtleties and nuances

— 176 hours of Deconstruction

— 148 hours of Reconstruction

11-L-0559/0SD/46683
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Analytical Objectives

« Provide in-depth understanding of the TV ads

— Net effect of the messages delivered
—~ the campaign'’s strengths

— Opportunities for strengthening

11-L-0559/08D/46684
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Outline for Discussion

« Impact of the campaign on the International
Muslim population

» Impact of the campaign on Indonesians

« Actions Indicated

11-L-0559/05D/46685
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Outline for Discussion

 Impact of the campaign on the International
Muslim population

— The Communication Vehicle

—  The Communication Structure

— The Message

11-L-0559/05D/46686



..
Risk: Advertising as a vehicle
Undermines Credibility

— On a global scale, people have been conditioned
to expect that advertising persuades and sells.

— The intent of this campaign is likely to become
transparent to the target — it is selling the U.S.

— For anyone with a negative attitude toward the
U.S., this gives them reason to discount the
message.

11-L-0559/05D/46687
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Risk: U.S. Sponsorship

Undermines Credibility

— Studies in Persuasion Theory find that
that someone will perceive a

credible if they mistrustthe

— The close of each execution indicates

“pbrought to you by
« Such a broad identification thinly veils the U.S.
Government’s involvement.

11-L-0659/05D/46688
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Risk: Campaign
Exploits Ramadan

— Ramadan is consistently ‘presented as the driving
reason for the message — “On the occasion of
Ramadan...”

— However, there are no explicit cues to convey that
the individuals portrayed are observ