expressicn, only lalely. Ewen aller September 11, il seems Lhal most
of Lhe Western World deoes nol yel undersiland Lhls weapon. IL 1s a very
polenl psycholegical weapon. ILs real dlirecl ‘mpacl ls relalively
minor., The Letal number of casuallles from hundreds of suicide murders
within Israe_ in the _ast three years is much smal_er than these due to
car accidenls. SeplLember 11 was quaniilalively much less Zelhal Lhan
many earthquakes., More people die from AIDS in one day In Africa than
all Lhe Russians who died in Lhe hands cof Chechnya-based Moslem s.iclde
murderers since that confllict started. Saddam xilled every month more
pecple Lhan all those who dled from suicide murders since Lhe Cocallllicn
occeopation of Trag. So what is all the fuss about suicide killings?

_t creates headlines. It is spectacular. -t 1s frightening. It Is a
very cruel death with bodies dismembered and norrib_e zevere lifelong
Imiuries to many of the wounded. It is always shown on television in
greal deLall. ©Cne such murder, wilh Lhe help of hysterical media
coverage, can destroy Lhe tourlism irdusiry of a counLry for gulle a
whiZe, as it did in Bali and in Turkey. 32ut the real fzar comes from
the urdisputed rfact that ng defernse and no preventive measures can
succeed against a delermined suicide murderer. Thls has nclL yel
penelraled Lhe Lhinking o Lhe WeslLern World The U.8. and Eurcpe are
consLantly ‘mproving Lheir defense zsgainsl Lhe laslL murder, nclL Lhe
nexl cne. We may arrange for Lhe beslL alrporl securily in Lhe world.
BuL I you want to murder by sulcide, you do nol nave Lo board a plane
in order Lo explede yoursell and kill many people. Who could slLop a
suicide murder In the midst of the crowded lirne waiting to be checked
by the airport metal detector? How abgsut the lires to the check-in
counters n a busy Lravel period? Pul a melal delector n fronl of
every train statlon in Spaln and the terrorizts will get the buses.
FroLecl Lhe buses and Lhey will explode n movie Lhealers, concerl
halls, supermarkets, snopping malls, zschoels and nospitals. Put guards
in front of every concert nall and there will always be a _ineg of
people to be checked by the guards and this line wi’l be the target,
not to speax of killing the guards themselves. Ycu can somewhat reduce
your vulnerab!lily by prevenlive and defensive measures and by siLrlicl
berder controls bul ol eliminale il and delinilely nol win Lhe war in
a defensive way. and it is a war Wnhat s benind the suicide murders?
Money, power and ccld-blooded murdercus ncitement, nolthing else. IL
nas nolhing to do wilh Lrue fanatic religiocus beliefs. No Moslem
preacher has ever blown himsell up. Neo son of an Arab pelitician or
religicus leader has ever blown himse f. HNo relative of anyocne
inlflcential has done iL. Weuldn't vou expeclL some of Lhe religious
leaders Lo do 1L Lhemselwves, cor Lo Lalx their scns ilnlLo doing it, if
Lhis s Lruly a supreme acL of relligicus [erwvor? Aren'l Lhey
interested in the benefits of going to Heaven? Instead, they send
oulcasl women, nalve caildren, retarded pecple and young inclled
hotneads. Tney promise them the delights, mostly sexual, of the next
world, and pay Laeir l[amilies handscomely after Lhe supreme act s
perlormed and encugh innccenl pecple are dead. Suicide murders also
nave nothing to do with poverty ard despalr. The poorest regicn in the
wor.d, by l[ar, s Africa. IL never happens Lhere. There are numercus
desperate people n Lhe world, in dilferenl cultlures, countries and
conlinents. Desperalion does ncel provide anyone wilh explosives,
reconnaissance and Lransportalion. There was certainly more despair in
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Saddam's Irag Lhen 1n Paul Bremmer's Irag, and no one expleded

nimself. A suicide murder s simply a norrible, vicious weapon of
crue_, nhuman, cynical, well-funded terrcrists, with no regard to
numan _ife, including the _ife of thkeir fellow countrymen, but with
very high regard Lo Lheir cwn allluenl well-being and Lheir hunger [or
power. The only way to figat this new "popular" weapon s identical to
Lne only way n which you fighl crganized crime or pirales on Lhe nlgh
seas: the gffensive way. Like in the case of grganized crime, 1t Zs
crucia’l Lhal Lhe [orces on Lhe olfersive be united and il is crucial Lo
reach Lhe Lcp o Lhe crime pyramid. You cannol eliminate crganlzed
crime by arresting the _ittle drug dealer in the street corner. You
must go after the head of the "Family". If part of the public supports
L, others Lclerale it, many are alra'd of it and scme Lry Lo explain
it away by poverty or by a miserable childhecd, ocrganized crime will
Lhrive and so0 will Lerrorism. The Unlled Stabtes understands this now,
after September 11. Russlia s begirning to understand 2. Tuirkey
cnderstands 1t we_l. I am very mucrn afrald that mozt of Europe still
does nol undersLand iL. Unlortunately, 1L seems Lhal Europe will
undersLand L cnly aller suicide murders wlll arrive n Surcpe n a big
way. In my humble cpinicn, this will definitely happen. The Zparizh
trains and the lstanbul bombings are only the beginning.  The unity of
Lhe Civilized World In [Ighling Lhls horror is absolulely
indispensable. Until Europe wakes up, tnls unity will not be

achieved.

The seccond ngredient s words, more precisely _ies. Words can be
_etnal. They kill pecple. It is cften szaid that pcliticians,
diplomals and pernaps alsc lawyers and business people musL scmetimes
lle, as part ol Lhelr professicnal _ife. 2ul Lhe norms of polillics and
diplomacy are childish, in comparison witna the _evel of incltement and
total absolute deliberate fabrications, which have reached new neignts
in the region we are talking about. An incredible number of people In
the Arab wor_d be_ieve that September 11 never happened, or was an
American prevocalion cor, even belter, a Jewish pleL. You all remember
the Zragl Minister of Tnformation, Mr. Mouhamad Zaid a’-S5ahaf and his
press conferences when the US forcez were already Inside Bagndad.
Disinformation at time of war s an accepted tactic. But to stand, day
aflLer day, and Lo maxke such preposlercus slLatemenls, <nown Lo everybody
Lo be lies, withcocul even belng ridiculed in your own milieu, can only
nappen in this region. Mr. Sahaf eventually became a popular icon as
a cousrt Jjester, but this did nct stop some allegedly respectable
rewspapers from giving him equa’l time. It also does not prevent the
Western press [rom glving credence, every day, even now, Lo simllar
liars. after all, if you want to be an anti-Semite, there are subtle
ways cof doling L. You do nol have _o claim Lhat the holocausl never
happened and Lhat Lhe Jewish Lemple n Jerusalem never exisled. Bul
millions of Moslems are told by thelr leaders that this 1s the case.
When these same leaders make cther statements, Lhe Western media report
Lthem as _f Lhey cculd be Lrue. IL is & dally cccurrence Lhal Lhe same
pecple, wiae [inance, arm and dispalch sulcide murderers, condemn Lhe
acl ‘n English in freont of wesitern 7V cameras, Lalking to a world
audience, which even partly believes them. It Is a daily routine to
hear Lhe same _eader maxing copposils statemenls in Arablc Le nls people
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and in Znglish Lo tLhe rest of the wcrld. Incllement by Arab TV,
accompanied by horror piclLures of mulllaled bodles, has become a
powerful weapon of thoze wno _ie, distort and want to destroy
everyLhing. LilLlLle chlldren are raised con deep halred and cn
admiraticn of so-called martyrs, and the Western World does noct notice
iL because iLs cwn TV sels are mostly Luned Lo scap cperas and game
shows. . recommend to you, even thaoogil most of you do ot cnderstand
arabic, to watch Al Jazeera, from time to time., You will not bheliewve
your own eyes, But words also work in other ways, more subt’le. A
demonstration in Berlin, carrying banners supperting Saddam's regime
and featuring Lhree-year old babies dressed as sulcide murderers, 's
derfined by the press and by pslitica. _eaders as a "peace
demonslLraticn”. You may suppcerl or oppose Lhe Trag war, bul to reler
te fans of Saddam, Arafat or Bin Laden as peace activists s a hit too
much. & woman wa'ks ‘nlc an Israell restaurant ‘n mid-day, eals,
gcbserves families with old pecple and chlldren eating Lheir lunch n

Lhe adjacent tabkles and pays Lhe bill. She Lhen blows hersell up,
killing 20 people, including many children, with neads and arms rolling
around In the restaurant. She s called "martyr" by several Arab

leaders ard "activist'" by the Zuropean press. Dignitaries condemn the
act but visit her bereaved family and the money flows. There 15 a new
game in town: The actual murderer s called "the military wing", the
cne who pays him, egqulips him and sends him is now called "the polillical
wing" arnd the head of the operation is called the "spiritual leader",
There are numnercus other examples cl such Crwellian nomenclalure, used
every day not only by terror chlefs but also by Western media. These
words are much more dangercus Lhan many people reallzsze. They provide
an emoticnal Infrastructure for atrgcities. It was Joseph Goekels who
sald that if you repeat a lie often encugh, pecple will helieve ., He
is now belng oulperlcormed by his successcors.

The third aspect s meoney. Huge amounts of money, which could have
solved many scclal preblems in Lhls dysfuncliconal part of Lhe world,
are channeled into three concentric spneres supporting death and
murder. In Lhe inner circle are the Lerrorists Lhemselves. The money
fiunds Lheir Lrawvel, expleosives, hideouls and permanenlL search for soll
viulnerable targets. They are zurrcinded by a second wider circle of
direct supporters, planners, commanders, preachers, all of whom maxe a
living, usua’lly a very comfortable living, by serving as terrcr
Infrastructire. Flnally, we find the third circle of so-called
religious, educaticnal and wellare crganivzalicns, which actually do
some good, feed Lhe hungry and provide some schooling, bul brainwash a
new generaticn witnh hatred, lies and Zgnorance. This circle cperates
mostly through mosques, madras's and gther religious establishments bat
alsc through inciting electronic and printed media., It is this circle
Lhat makes sure Lhal women rema'n inlericr, Lhal democracy is
unthinxable and Lhal exposcre Lo Lhe oulside world i1is minimal L is
alsc Lhal circle Lhat leads Lhe way in blaming everyboedy culside Lhe
Moslem werld, for Lhe miseries of Lhe reglon.

Figuratively speaking, thiz outer circle is the guardian, wnlich maxes
sure Lhal Lhe people Zcok and Llsten ‘nwards Lo the ‘nner circle of
terrcr and incitement, rather than tc the world ocutside. Some parts of
this same outer circle actually operate as a resilt of fear from, cr
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klackmail by, the Inner circles. Ths horrifying added factor is the
nigh birth rate. Hdalf of the population of the Arab world s under the
age of 20, the most receptive age to Lncitement, guaranteeing two more
generalions of blind hatred. ©f Lhe three clilrcles described above, Lhe
inner clrcles are primarily finarnced by terrsrist states like Iran and
Syria, unLil recently alsc by Irag and Libya and earlier also by scme
of the Communist regimes. Tnese states, as well as the Palestinian
Zulhecrily, are Lhe safe havens of Lhe wholesale murder vendors. The
guler circle s largely [lnanced by Saudi Arabla, buL alsc by dcocnations
from certain Moslem communilles ‘n Lhe Uniled States and Zurcpe and, Lo
a smal’ler extent, by donations of Eurscpearn Governments to various NGO's
and by certain United Nallcns corganizalions, whose goals may be noble,
bot they are infested and exploited by agents of the guter circle. The
Saudi regime, of course, will be Lhe next viclim of major Lerrcr, when
the irnrer circle will explode ints the ocuter circle. Tne Saudis arve
beginning Lo undersLand it, bul Lhey fighl Lhe Inner circles, walle

sL 1. [inancing Lhe ‘nfrastructire ab the cuter circle. Some of Lhe
_eaders of these various circles live very comfortably on their got.
Yoo meet their children in the bezt private zchecls In Europe, ot in
Lhe Lraining camps of suicide murderers. The Jihad "soldiers® join
packaged death Lours Lo Irag and other hotspols, while scme of Lhelir
leaders =k. in Sw.tzerland. Mrs. Arafat, who Zives in Paris wilh her
daughler, recelives Lens of Laousands Dollars per month frem Lhe
allegedly barkrupt Palestirian Authority while a typical local
ringleader of Lhe Al-Rksa brigade, reporlLing Lo Arafal, recelves only a
casn paymenl of a couple of hundred dellars, [or perlforming murders al
Lhe retail level.

The fourth element of the current world conflict s the total breaking
of a_l laws. The civilized world believes In demccracy, the rule of
_aw, includirng International _aw, human rights, free speech and free
press, among clher liberlles. There are naive cld-lfashicned habitls
suCcn as respecting religicus sites and symbols, not using ambolances
and hospitals for acts of war, aveiding the matilaticn of dead boedies
and not using children as human snhlelds cor human bombs. WNever In
history, not even = the Kazi period, was there such total disregard of
all cof Lhe above as we cbserve now.

Every student of polilical science cebales how you prevenl an anlLi-
democratic force from winning a democratic election and aboclishing
democracy. Other aspects of a civilized society must also nave
limilaticns. Can a peliceman cpen [lre cn scmeone Lrying Lo kill him?
Can & government listen Lo pheone conversalions of Lerrorists and drug
dea’ers? Does [ree speech prolLecls you wien you shoul "fire" in a
crowded theater? Should there be death penalty, for deliberate
m.lLiple murders? These are Lhe old-fashioned dllemmas. Bul now we
nave an enllre new set. Do you raid a mesque, which serves as a
Lerrorist ammunilicn sLorage? Do you return fire, if you are atlLacxed
from & hosplital? Do you storm a church Laxen over by Lerrcrisls who
Look Lhe priests hostages? Do you search every ambulance aller a [ew
sulcide murderers use ambulances Lo reach Lheir Largels? Do you sirlip
every woman because cne pretended Lo be pregnanlL and carrled a suicide
bemt cn her belly? Do you shool back al somecne trying Lo <121 vou,
standing deliberalely behind a group of children? Do you raid
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Lerrorist headguarters, hidden in a menLal hespilLal? Do you shool an
arch-murderer who deliberately moves from one _ocaticen to another,
always surrconded by children? All of Lhese happen daily in Irag and
in Lhe Palestinian areas.

Whal do you do? Well, you do nel want Lo face Lhe dilemma. Bul L
canncl be avoided. Suppose, for Lhe sake of discussion, Lhal somecne
would openly stay in a well-known address in Teheran, hosted by the
Iranian Government and Tfirnanced by 1t, executing cne atrocity after
anclLher in 3Spain or in Trance, <illing aundreds of innccent people,
accepting respsnzibility for the crimes, promizing in public TV
nterviews to do more of the zame, while the Government of Iran issues
public condemnaticns of nis acls bulL continues Lo hesL him, ‘nvite him
to official furncticons and treat him as a great dignitary. I leave It
Lo you as nomework te filgure cut wnat Spailn or France would have dore
in such a situatisn. The preblem s that the civilized world s still
naving Zllusicns abouit the rule of law in a totally lawless
environment., T is trying to play lce hockey by zsending a ballerina
lce-skater inlLo Lhe rinx or Lo kneck cul a heavywelghlL boxer by a chess
plaver. In the same way that no country has a _aw against cannibals
ealing ils prime minister, because such an acl ls unlLhinkable,
inlLernalicnal law deces nol address killers shocling [rom hosplitals,
mosquas and ambulances, while being pretected by their Government cr
soclety. International _aw deoes not now how fo handle someone who
sends c¢hildren to throw stones, stands behind them and sheoots witha
immunity and cannot be arrested beceusze he 35 sheltered by a
Government.. Inlernallcnal law dees ncl know how Lo deal wilh a leader
of murderers whe s royally and comforLably nosted by & counlry, which
pretends Lo condemn 1ls acls or jusl claims Lo be Loo weak Lo arrest
nim, The amazing thing is that all of these crooxs demand protecticn
cnder inlernational Zaw and deline all Lhose who attack Lhem as war
criminals, wilh some Weslern media repeallng Lhe allegalions. The geood
news s tnat all of this is tempcrary, because the evolution of
internaticnal law has always adapted ‘tself tc reality. The punisnment
for suiclide mirder snould be death or arrest before the mirder, not
during and nsot after. After every world war, the ru_es of
internaticnal law have changed and Lhe same will happen afler Lhe
present coneg. 2ubt during the twilight zone, a lot of harm can be done.
The picture - described here s not pretty. What can we do about 1t7

In Lhe sheorlL run, only [ighl and win. I Lhe long run - conly educale
the next generation and open 2t te the wor_d. The Inner circles can
and must be destroved by ferce. The outer circle cannct be e’iminated

by force. Here we need [inanclal starvalicn of Lhe crganizing elite,
more power Lo women, more educaticn, counter propaganda, boyoott
whenever feasible and access Lo Western media, inLernel and Lhe
internallcnal scene. Above all, we need a Lotal absclule unity and
determinaticn of the civilized world against all three circles of

evi’. Allow me, for a moment, to depart from my alleged role as a taxi
driver and relLurn Lo science.

When you have a mallgnanL Lumcr, you may remove Lhe Lumcr itself

surgically. You may alsc sLarve it by prevenlLing new blocd [rom
reacning it from olher parls of the body, thereby preventing new
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"supplies" from expanding the tumor. Zf you want to be sure, 1t is
best to do both., 3ut kefore you figat and win, by force or ctherwise,
you have Lo realize Lhal you are in a war, and Lhls may Lake Eurcpe a
few more years. In crder to win, 1t s necessary to first eliminate
Lne Lerrorist reglmes, 8o Lhal nc Government ‘n Lhe world will serve as
a sarfe haven for these pecple. I do not want to comment here on
whether Lhe American-led allLack on Iraq was JjusLilled [rom the peolinl of
viewaf weapons of mass destruction or any cther pre-war argument, hut =
can _ock at the post-war map of Western Asia. Now that Afghanistan,
Zrag and Libya are cul, Lwc and a hall tLerroristl slLates remain: Iran,
Syria and Lebancn, Lhe laller being a Syrian colony. Perhaps Sudan
should be added to the _ist. As a result of the conguest cf
AlfghanislLan and Zraqg, bolth Iran and Syria are now tolally surrounded by
territerles unfriendly to them, Iran is encircled by Afghanistan, by
the Gulf States, “raqgq and the Mosl_em republics of the former Soviet
Unlcn. 8Syria s surrounded by Turxey, Iraq, Jordan and Israel. This
is a significant strategic change arnd it applles strong pressure on the
Lerrorist countries. It s nol surprising Lhal Iran ‘s so aclive in
Lrying Lo lncile a Shiile uprising in Zraq. I do not xnow 1{ Lhe
Zmerican plan was aclually Lo encircle both IZran and Syria, bul Lhal s
the resulting situation. In my humb_e opinion, the number cne danger
to the world today is Zran arnd its regime. It definitely naszs ambiticons
Lo rule vast areas and Lo expand ‘n all direclicons. It has an
ideology, which claims supremacy over Weslern culture. IL is

ruth_ezs. Tt has proven that it can execite elabgrate terrorist adts
witnout leaving too many traces, using Iranian Zmbassles, It is
clearly trying to develsp Nuclear Weapons. Zts so-called moderates and
conservatives p_ay theilr own virtuoss versicn of the “good-cop versus
bad-cop"* game. Iran spcnsors Syrian terrorism, it 1s certainly behind
much of the action in Iraq, it Zs fully funding the Hizbulla and,
through it, the Palestinian Hamas and Islamic Jihad, it performed acts
of Lerrcr al leasl ‘n Europe and in South America and probably alsc in
Lzbexhistan and Saudi Arabia and it truly leads a multi-national terror
conscrtium, which includes, as minor players, Syria, Lebanon and
certain Shlile elemenls ‘n Iraq. NeverLheless, most Zurcpean counlLrlies
still Lrade with Iran, Lry Lo appease L and refiuse Lo read Lhe clear
signals. 1In order to win the war 1t 1s also necessary to dry the
firancial resources of the terror conglomerate. It 1is polintless to try
to understand the subtle differences between the Sunni terror of Al
Calda and Hamas and Lhe Shlilile Lerror of Hizbhbulla, Sadr and olLher
Iranian insplred enterprises. When 1t serves their businesz needs, all

ol Lhem collaborale beautifully. IL 1s crucial Lo stop Saudi and clher
[‘nancial suppcri of the outer clircle, which s Lhe fertile breeding
ground of terror. Tt is Important to monltor all donations from the

Western Weorld to Zslamic crganizations, te meniter the finances of
Internaticna’ rellelf organizations and to react with forceful economic
mezasures te any sma_l sign of finanzlial aid te any of the three circles
of terrorism. It s alsg mportant to act decisively against the
campaign ol llies and [abricaticns and Lo monilor Lhose Western media
who collabeorate with it out of nalwvety, financilal interests or
ignorance. Above all, never surrender to terrcr. No gne will ever
know whether the recent electicns in Spain would have yielded a
different result, if not for the train bombings a few days earlier,
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Bit it really does not matter., What matters s that the terrcrists
believe that they caused the resu’t and that they won by driving Spain
cut of Zrag. The Spaniszh story will surely end up heing extremely
costly to cother Eurcpean countrles, including France, whe 1s now
expelling inciting preachers and forbidding veils and including others

who sent troops te lrag. o the _ong run, Spain ‘tself will pay even
more. Is the soluticn a democratic Arab world? If by democracy we

mean free elections but also free press, free speech, a functioning
Judicial system, civil “iberties, ecua’ity to women, free ‘nternatlicnac
travel, exposure to Internaticnal media and Ideas, _aws against raclal
neitemnent and agalnst defamnaticn, aznd aveidance of lawless behavior
regarding nospitals, places of worshlp and chlldren, Lhen yes,
democracy s the soluticn. If democracy is just free elections, it Ls
likely Lhal Lhe most lanallc regime will be elecled, Lhe one wheose
inclilLement and [abricaticns are Lhe most ‘nllammatcry.

We have seen it already = Algeria and, to a certain extent, i=n

Turkey. IL will happen again, il Lhe ground is nol prepared very
carerfully. OCr the cther hand, a certain transition demccracy, as iIn
Jordan, may be a belter Lemporary sclullicn, paving Lhe way [or Lhe real
Lhing, perhaps in Lhe same way Lhal an ‘mmediale sudden demccracy did
nst Wwor< In Russia and would not have worked in China. I have nc doubt
Lhat the civilivzed world wlll prevail. Bul the longer ilL Laxes us Lo
understand Lhe new landscape of Lhls war, Lhe mcore costly and painlul
the victory will be. Zurope, more than any other region, s the key,
_ts understandable recoil from wars, following the norrors of World War
II, may cost thousands of additional inrtocert Lives, before the tide
wil Lurn."
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September 21,2004

TO: Newt Gingrich

£le

FROM:  Donald Rumsfeld T\
SUBJECT: TRICARE

I asked for an update on your E-mail on transforming TRICARE. Hereis a

response — it appears they're hard at it.
Thanks for your help.

Regards,
DHR:ss

092104-2

Please respond by —

hodas(T

“Foue- 0SD 1437.=04
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TO: David Chu

%FROM: Donald Rumsfcld q)“’

DATE: June 6,2004
SUBJECT: Electronic Health Records

Here's some material on health iranstormation that Gingrich is working on. Is
there anybody that can be hefpful here a- DoD? Do you have your head into those

issues?

Thanks.

DHR/azn
060604D.021s

Attach: Gingrich emuil 3.20.04 Re: Tricare

Please respond by: ~6-l43— 2 I( q /0 “['

-

0SD 14 Lr-04
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INFORMATION PAPER

DoD Health Transformation through Information Technology

The DoD is a leader in the use of health informationtechnologies to improve health
care access, quality, population health management and force health protection,

[ have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic
health record and health information technologies in general. My staff has shown Mr.
Gingrich and his staff the military electronic health record and a number of advanced
technologies in use today within DoD. Health informationtechnologies are being used to
facilitate DoD’s health and business transformation include:

s Composite Health Care System = Provides an electronic health record at all military
treatment facilities that includes laboratory, pharmacy and radiology computerized
physician order entry and results retrieval, registration, appointing and scheduling,
and documentation of the patient encounter capabilities.

e TRICARE Online — Provides health care benefits information, health and wellness
information, a secure personal health journal and online appointing capabilities at
over 300 military treatment facilities.

e Telehealth - Provides interactive consultations in radiology, mental health,
dermatology, pathology and dental care between remote locations and medical
referral centers.

e Military Health System Data Repository — A centralized data warehouse containing
patient encounter information from military treatment facilities and private sector
providers, financial data, demographics and other data, It is used in our strategic
planning, performance monitoring, population health management and business
management.

e Pharmacy Data Transaction System — A centralized data repository of all
prescriptions processed for DoD bencficiaries, whether obtained in military treatment
facilities, 50,000 retail pharmacies across the U.S., or through our mail order system.
The system processes over 4 11,000 prescription transactions per day. It gives DoD
amazing capability to know what is happening with all pharmaceutical services {(over
$5B per year), and helps prevent tens of thousands of adverse drug reactions every
year for our beneficiaries.

e Joint Medical Asset Repository — A web-based system that provides comprehensive

information on the location, movement, status and quantity of medical equipment,
supplies, pharmaceuticals and units of blood in the Military Health System.
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e Defense Medical Logistics Standard Support — This system combines business
process re-engineering with leading edge technologies to provide state-of-the-art
capabilities supporting DoD medical logistics, electronic commerce and commercial
best practices.

o Computer/Electronic Accommodations Program — Provides assistive technology and
accommodations for DoD and other Federal employees with disabilities. It is
available to employees, patients and family members, Pentagon survivors and
wounded soldiers with visual, hearing, dexterity and cognitive disabilities.

Key to transforming health care is an enterprise architecture; data, security,
communication and interoperable standards; and implementation of a robust computing
and communication infrastructure. The Military Health System enterprise architecture is
aligned with the DoD Business Enterprise Architecture and Federal Health Architecture.
DoD 1s a leader in the Consolidated Health Informatics initiative to develop and adopt
common health standards for all Federal agencies.

I fully support the President's Management Agenda on health care reform. DoD
assisted the Department of Health and Human Services (Office of the National
Coordinator for Health Information Technology) in developing national strategies for
transforming health care through the use of technologies such as the electronic health
record. DoD, in response to a Presidential Executive Order, recommended approaches
for providing affordable health information technologies to rural and medically
underserved communities. DoD will continue to collaborate and share technology
products, outcomes, benefits and lessons learned with HHS, other Federal agencies, and
the private sector.
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Electronic Health Record Snowflake

MHS CIO

DASD (FHP&R)

DASD (C&PP)

Dir, Program Integration, TMA
Chief of Staff, TMA

Deputy Dir, TMA

Chief of Staff (HA)

APDASD (HA)

COORDINATION

Concurred, 8/25/04
Concurred, 8/30/04
Concurred, 9/1/04
Concurred, 8/26/04
Concurred, 9/8/04
Concurred, 9/9/04
Comam<d, Ais jen

d!k
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Electronic Health Record Snowflake

RDINATION

USD (P&R) DR.CHU-. /A L. (her 7 F Jﬁ e d

11-L-0559/0SD/44268



L\J” b ags Ll (qu:*‘,
prl#” ,.

e —— ek

Craddock, John J, Lt Gen, OSD

From: Thirdwave2@aol.com
Sent:  Saturday, March 20,2004 10:34 AM

To: (b)(6) Larry.DiRita@osd.pentagon.mil,
John.Craddoc Pentagon.mit{(b)(6) jack.patterson@osd mil:
david.chu@osd.mil; william.winkenwerder@na.osd.mil

Cc: john.jumper@pentagon.af mil. peter,pace@js.pentagon.mil; damicori@)s pentagon mil
Subject: electranic health records and tricare-the aarp example-newt

for secdef,depsecdef
from newt 3/ 20/04

transforming tricare for greater memper satisfaction and better health and lower
cost (thetrifecta of health transformation)

everything being described for an electronic health record below could apply even :
more to the military and military retirees and we could have an electronic health o
record up and running for the members to use aas well as their doctors and e
hospitals by September one of this year ‘

aarp is very excited about rolling out an electornic health record by January for the
2.2 million 65 year olds who will be getting the new Medicare benchmark physical |
exams in 2005. |

building further on friday's lunch conversation
s0 we can explain why an electronic health record would be truly empowering for
the new medicare benchmark physical:

it would be really helpful if aarp might have or develop the following data:

the new 65 year olds are different from their parents (remember your magazine
cover with the model--60 is 30,a little much,| think it is 45 and | am 80)

1. how many more years will the average 65 in 2005 probably live and how long will
the longest probably live

2. how many of the 2.2 million wil probably reach 80 and how many will probably
reach 80 and the same for 100 (this lets us know that in 2020,2030,and 2040 we
will have this many people still using their electronic health records compared to the

3/20 2004
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frequency of paper records being lost, copied, fedexed etc.}

3. how often will this generation of 65 year olds travel each year, how many will go
out of state, how many will go out of country

this explains why accessing your records from anywhere on the netis so important

how many will actually move out of state to live somewhere else than where they
are now

how many have children or grandchildren who live out of state

this kind of data would enable us to build an overwhelming case for starting in
January wiuth an elecytronic health record as a matter of convenience and safety
for the health of" the new 65 year olds”

ifyou put all this together it might make a great article for the magazine along with a
story about what England is actually doing (| met last night with the people from
IDX who are partnering in two of the five English electronic health record regions
and they were very very encouraging). you could also tie it into explaining your
website development at aarp

thanks for helping with this
newt

3/20/2004
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September 22, 2004

TO: GEN John Abizaid

CC: Gen. Dick Myers
Gen. Pete Pace
Doug Feith

FROM: Donald Rumsfeld D A !:{
b

SUBJECT: Presentation Additions

L)
Doug Feith and I were talking about your briefing at the Combatant Commander’s
Conference. The point you make about the fact that we are doing well and the
enemy has not won any tactical engagements might be more persuasive if it were
linked to some metrics. For example:
The enemy’s goals are:
¢ To frighten away police recruits; but the fact is recruitment numbers for
security forces are up.
e To frighten away Army recruits; but the fact is recruitment numbers are up.
s To scare folks to impede commerce; but the fact is commercial activity is
up.
¢ To stop the political process; but the facts are:
e The National Conference took place successfully this summer.
WL
s Work on an Afghan constitution continues. v
Q9
e Work on January elections continues. Q
O
~C

Fovo” 0SD 14415-04
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In addition, it is important to address some of those points that are getting raised in

the press, such as the arguments that:
e The enemies in Itaq seem to be growing in numbers.

e The enemies seem to be able to launch more attacks per day than in past

months.

¢ The enemies seem to be increasing the casualties per week on the part of

both Iraqi and Coalition forces.

Comments that address each of those arguments would be persuasive. When you

get it pulled together, please send me a copy.

Thanks.

DHR:ss
0920004-24

Please respond by

0z
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September 22, 2004

TO: President George W. Bush

CC: Vice President Richard B. Cheney
Honorable Colin Powell
Dr. Condoleezza Rice

FROM:  Donald Rumsfeld <3, w

SUBJECT: Training Iraqi Security. Forces

Mr. President,

Here is the biweekly update to the Iraqi Security Forces plan. Progress is being
made. The key high level points are:

o We are “on track” with nearly 100,000 trained and equipped Iraqgi Security
forces on the ground performing their duties today. '

¢ All are equipped with weapons and have completed a serious and well-run

training regimen.

I know there is a great deal of data in the attached briefing. The pages I find
useful are # 2, # 14, # 27, and # 33, which are summaries of progress and current

status. For convenience, I have placed tabs on those charts.

I will continue to forward this information every two weeks or as things change

significantly.

Respectfully,

Attach.
9/20/04 Iraqi Security Forces Update

DHR:ss
092204 -6

080 1442?f0&

11-L-0559/05D/44273
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As of: 201100 Sep 04 EDT

‘orces Update

20 September 2004
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Trained and Equipped Iraqi Security Forces

300000
272K
250000 234K
202K
200000
Where we
are now, (
150000 100K 145K
100000
50000
May 2003= 0
0 Iragi Security
Forces . (\Qb‘ ::5()bl \'Qb‘ G *O’Qb &'Q P (\Qb cg(o \'@ de O’QQ) K’Q ¥ (\’Q‘b
M Iragi Regular Army B Iraqgi Intenention Force
Iragi National Guard B Iragi Regular Police Senvice
MW Border Enforcement 0O Civl Intervention Force
O Army Special Opns Bde @ Coastal Defense & Air Force

- Does not include 74,000 in Facilities Protection Service
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Ministry of Interior Forces Projection — New Plan
101 Ctnciar Ust Oy -- - --..llll

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time

Objective
~Security Force | fongia 20Sep04 | 10ct04 | 1Nov04 | 1Dec04 | 1Jul05
Element . ovisod
Regular Iraqi 90K 41% 43% 46% 50%
Police* 135K
Dept of Border 16K ! ' - e
Enforcement** 32K |3 44% PR 45% [ A5% P
Emergency 270 55%
Response Unit 270 55% |
Special Police (g ,'%20 1200
Regiments*** (2'Reg)

Public Order (39,%)!?) 3,600

Battalions™** (9 Bn)
Notes
* Police figures reflect trained and equipped individuals, not units Legend
**  Border Police are considered trained based on training by - 70-100 % OF REQUIREMENT
coalition forces, but capabilities are uneven across the force

D 40-69 % OF REQUIREMENT
** Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun . 39 % OR LESS OF REQUIREMENT

As of: 201100 Sep 04 EDT
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Ministﬁl oi Interior Forces Projection

Projected Percentage of Capable {Manned, Trained, Equipped) Policing Units on hand over time

End state 20 Sep 04 10ct04 | 1 Nov04 | 1 Dec 04 1 Jul 05

Regular Iraqgi

VAT )
Police" 135K police 56%
Dept of Border e o . 0 o o o
Enforcement*™ | 32K 44% 45% 45% 46% 62%
Emergency P
Response Unit 276 police
Special Police 1,200 police
Regiments*** {2 Regiments)
Public Order 3,600 police
Battalions*** (9 Battalions)
Notes Legend
*  Police figures reflect trained and equipped individuals, not units —
*  Border Police are considered trained based on training by - 70-100 % OF REQUIREMENT

coalition forces, but capabilities are uneven across the force
40-69 % OF REQUIREMENT

*** Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun . 39 % OR LESS OF REQUIREMENT

As of: 201100 Sep 04 EDT
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Iraqi Police Service Procurement Status

e 2 2. 0 Tl k.
UL WRIIVIAL WOA FILLY

Current Status

Category Number
Weapons 94,120
(+1.027)
Vehicles 5,985
K. N +62) x __ -
. b _— . - The grean line depicts the percentage of officers
Radios 13,586 I TSI  on duty wha are trained or in training. The
“ (+341) ) R PRREEETCRTRLGRE percentage is based on the cevised phan which
' . RPN aised the required police strength to 135K
Body Armor 43.766 U | (achieved by August 2006) . The remaining lines
“ ? P depict projected equipment deliveries for forces
{+1,275) T T L, S on duty.

Police Trained 41,986
and In Training (+3,212)

Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected
goal by target date
Below Track to
Achieve projected
goal by target date
As of: 201100 Sep 04 EDT 7
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Civil Intervention Force* Training

e NI Al Flon Ninlae
LI'UE VJEIIVAGE v ~razay

Current Status
Status Number o
2
Trained 0 uo_
c
=
Training 0 b=
o
Untrained 0 9 o - o N S B B BN O e
I Above Track to 6 . R B : : o o |
achieve projected - - - T EE
goal by target date . ) l I o o B Y B . .
On Track to " ' i e e TR
H achieve projected SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
goal by target date
Trained & In Training Untrained
l ::,',?:,:f,i?;fted * Mission: Provide a national level, high end, rapid
goal by target date response police capability to counter large scale

disobedience and counterinsurgency.

As of: 201100 Sep 04 EDT 8
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Civil Intervention Force Procurement Status
L0 Utiivias UK Uy - - - - . . . . l II

‘Current Status

Category Number
Weapons 0
N ‘ p«The greon line deplcts the percentage of
Vehicles 0 B officers on dulty who will be trained or in
” gl training. The percenlage |5 based on a
Radios 0 4800 man force. The remaining lings
§ depict projected equipment deliveries for
“ the force. The egquipment plan for radios is
Body Armor 0 : -stH Jn dnalm:l.
Civil intervention 0
Force Trained
and in Training

Above Track to - ERR R IR L A A T
achieve projected

goat by target date

On Track to
’“ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 9
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Current Status

Status Number
Trained 76
(-7)
Tramhy ﬁ O**
Untrained 0

Above Track to
achieve projected

goal by target date

On Track to
” achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

ToNEXE Dasi Uiy Course

o HE ey willy

As of: 201100 Sep 04 EDT

Emergency Response Unit

Emergency Response Unit* Training

SEP QCT NOV DEC JAN FEB MAR APR MAY  JUN JUL AUG

Trained @ In Training Untrained

*

Mission: Provide a special operations police
capability in support of the Iraqi Police
Service.

10
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Current Status

Category Nl_'_l_mber"-_""'

Weapons H ' 500

Vehicles “ | 0

Radios ” 300

Body Armor ” | 270

Trained and In
Training

ERU Forces 76 (_7) -

Rbove Track to
achieve projected
goal by target date

achieve projected
goal by target date

Below Track to
Achieve projected
goal by target date

1
“ On Track to
!

As of: 201100 Sep 04 EDT

Emergency Response Unit Procurement Status

The grean line depicts the percentage of
L officers on duty who are trained or in
training. The percentage is hased on a 270

man force. The remaining lines depict
projected aquipment deliveries for the
force, The equipment plan for radios is still
being devaloped.

11
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Border Enforcement Training

T e D220 BT ™.
L'l Silivial uvoLw UIIIJ

Current Status

Status | 'Nu:_r'r_ibe'l_' )

Trained ﬁﬁ"“’“’

Training “ 463"
| {-22)

Untrained Q 1,375

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

25000

18000 i
5000 4

Border Enforcement Trained

SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Below Track to Trained = New Pers In Training New Pers Untrained
l achieve projected
goal by target date * Recruiting Projection: 2,000 per month until 32K force achieved end of May 05
* Current trainses were previously Training Throughput: 2,000 (800 recruits and 1,200 previously trained at unit jevel)
trained at unit level and are now . .
retraining under the new program of End State: Legacy and new border personnel trained to one established standard
instruction at the Jordan Academy
As of: 201700 Sep 04 EDT (recycle of previously trained personnel to new standards by end of Oct ‘05) 12
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Current Status

Category Number

Weapons 1 6,442
il

Vehicles 1,870 (+72)
e

Radios “ 1 ’627

Body Armor “ 4,000

Border Guards 14,776

Trained and In

Training (-22)

Above Track to
achieve projected

goal by target date

On Track to
H achieve projected

goai by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep D4 EDT

Border Enforcement Procurement Status

11-L-0559/0SD/44286

The green line depicts the porcentage of

B cfficers on duty who are trained or in

IR training. The percentage is bazed on the
| revised plan which raised the required
border police strength to 32K by July 2006.
The remalning lines depict projectvd
squipmant deliveries for forcea on duty.

13



Ministry of Interior Forces: Man, Train, and Equip

e e WLE? 2l Do el
LI'UL WRIIVIAL W aw sy

EQUIPPING
MANNING TRAINING WEAPONS VEHICLES COMMS BODY ARMOR
FORCE | COMPONENT IN
ON UN- TRAIN
AUTH | DUTY | TRAINED | -ING REQ O/H
IRAQI 1.
POLICE 135K | 84,950 | 42,964 3,065 213,185 |D 94,120
SERVICE
. | civit 1
Iragi | \SrFRVEN. 4,920 0 0 4,800
Police | 10N FORCE
EMERGENCY
RESPONSE 0 0
UNIT
Dept of
Border 1,375 463" \ 28,626
Enforcement
TOTAL 172,190 h1o1,177

44339 | 3528 , , , ,
Il 70-100 % OF REQUIREMENT .

40 - 69 % OF REQUIREMENT DBE trainees have been ** Some Radios on
. previously trained, and are hand, but they are an
. 39 % OR LESS OF REQUIREMENT retraining under a new POI interim capability only

(Does not include 73,992 personnel in Facilities Protection Service)

As of: 201100 Sep 04 EDT 14
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Ministry of Defense Forces
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Iraqi Armed Forces Projection

AT I
AW ) 3} ) J

Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time

Original

Objece

1 Sep 04 10ct04 | 1Nov04 | 1Dec04 1 Jul 05
18 Battalions 50% 50%
(27,000 soldiers) 50%
9 Battalions =
(6584 soldiers) -
32!(45?08&?‘:.2[ / - 60%
/ék6§oai2iers 420/0 ks
1 Battation | 509, 50% 55% 60%
(828 soldiers) 50% 50% - 55% 60% Lk
1 Spsciat Iz
Mopeciat | 25% 25% 25% 40%
(451 soidiers) 25% 25% | " 25% 40%
Legend ]

- 70-100 % OF REGUIREMENT

40-69 % OF REQU/REMENT

. 32 % OR LESS OF REQUIREMENT

11-L-0559/0SD/44289

16



Iraqi Armed Forces Projection

— PO LRI T S W T
For Giticial GseCaly B EEERRR

Projected Percentage of Capable (Manned, Trained, and Equipped) Units on hand over tiine

End state 1 Dec 04 | 1Jul 05
. 18 Battalions o
Iragi Regular Army | 7 500 soldiers) 50%
Iraqi Intervention 9 Battalions
Force (6584 soldiers)

65 Battalions

Iraqi National Guard -
raqt National Guard | &> 000 soldiers)

42%

Commando 1 Battalion .
Battalion (828 soldiers) 60%
1 Special

Iraqi Counter

. Mission Unit
Terrorism Force

(451 soldiers)

40%

Legend
70-100 % OF REQ:!IR:MENT

40-69 % OF REQUIHEMENT

. 39 % OR L7§S OF REQUIREMENT

As of: 201100 Sep 04 EDT 17
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Body Armor

Training - =

Battations V'

Above Track to
achieve projected
gnal by target date
On Track to
” achieve projected
goal by target date
Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT

11-1L-0559/0SD/44292

The green line depicts the percentage of
battalions on dulky that are trained or in
training. The remaining linas depict

| projected equipment delivenies for forces on
| duty,

19
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Current Status
" Status | Number of -

-~ . . | Battalions
Initial 6
Training . o
mitiat gl 3
Capatsility ” o
independent 0
Operations

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT

0
c
e,
©
=
o

SEP OCT NOV DEC JAN FEB
Independent Operations i@ Initial Operating Capability Initial Tr.

*

Mission:
* To conduct operations in order to defeat anti-Iraqi forces
in Iraq, with primary focus on urban areas

+ To assist in the restoration of a secure and stable
environment in which the Iragi Police Services and Iraqi
National Guard can establish and maintain law and order

One Battalion= 648 Soldiers
20
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Iraqi Intervention Force Procurement Status

Lo OAEFnlol Ilan Ml
= 0L Noxaivana wIv \SIsy

Current Status

Category Number

Weapons  {as) 3,300

Vehicles ? 152 . S R The green line depicts the percentage of
s ' . BN battalions on duty that are trained or in
N - E : o S iraining. The remaining nes depict
Radios * 1.593 S RN 1rojecled equipment deliveries for forces on
’ Coh ' L : S SRR duty. The Iragi inlervention Force is one of

: AR IR (1o high priority units within the Security
. LT Forces.
Body Armor * 2,741 | § D . S o
Trained and In 9
Training Bns

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

Below Track to
Achieve projected

goal by target date

As of: 201100 Sep 04 EDT

21
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Commando* Battalion

T, . e 2 ) Ten Sl
Ul VLI ial vou S\FLIX Y

Cu rren_t Status

Status Number

7p

)

: Q
Trained 67 (+33) =
<{

in training 0 g
O

Untrained 0 g
w

<

-

Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected

goal by target date DEC JAN FEBE MAR APR MAY JUN JUL AUG
Trained & |n Training Untrained
Below Track to
1 Achieve projected

goal by target date * Mission: Support for Iragi Counter Terrorism Force. Similar in
organization, training, and mission to US Army Ranger Battalion
+ One Battalion=828 Soldiers

As of: 201100 Sep 04 EDT 22
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Iraqi Counter-Terrorism Task Force* (ICTF)
‘or Cfficial Use Only 1 Ly L Hiiy

‘Current Status

S'tatus. | Nl.'lmbe.r_

Trained . 114
&

in training “ 75

Untrained 0

Above Track to
achieve projected

goal by target date

On Track to
ﬁ achieve projected

goal by target date SEP 04 DEC'04 AR5 JUN'05 SEP "05 DEC'05  MAR'08

TRAINED OPERATORS

Below Track to
achieve projected “RR .
goal by target date N!IS_SIOn: Direct action counter-terrorism similar in organization, mission, and
training to US Special Operations Forces with counter-terrorism function
The Task Force is organized with 451 soldiers
As of: 201100 Sep 04 EDT 23
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Special Operations Forces* Procurement Status

Baw NffRaial Tloa MNmle

A R WFRALWEWEL T PV VIIIJ

Current Status

Categdry Number

Weapons H 1049
- (-225)

Vehicies ” 1 22(+55)

: ' ™ The green lina depicts the percentage of
Radios ' ll 115 N B L BN =pecial operations soldiers on duty that are

B traingd or in rairing. The remaining lines

R . N depict projected squipment deliveries for
Body Armor = e R RN  forces on duly. The Iragi Special Operations
y é?BO (+175) 3 L B C N Forces are one of the bigh priority units

N within the Security Forces,

Special “ 655(1‘5)

Operations
Force Trained
and in Training

' Above Track to
;E:'le:: t‘;'g:f ;'::e *Special Operations Forces procurement is a combination of Commando Battalion
and the Counter-Terrorism Task Force
On Track to
H achieve projected
goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 24
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Iraqi National Guard™ Battalions
Toi Cificial Use Caly 1 1T 1T 111110

Current Status

Status Number of
Battalions

Initial ™. o
Training
Initial “ 8 o
Capability g
Recruiting / 57 %
awaiting “ =
equipment g

Above Track to
achieve projected

goal by target date

On Track to
H achieve projected

goal by target date

achieve projected
goal by target date

l Below Track to . ocT v JAN

"Mission: One Battalion=896 Soldiers
* Conduct stability operations to support the achievement of internal
security, including (as required) support to the Ministry of Interior.

» Conduct Constabulary duties in support of internal security

As of: 201100 Sep 04 EDT 25
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Iraqi National Guard Procurement Status

LAY W TSN T | PR o W T
'l wrilivial wou sy

C_urre_nt Status

'Cafegory Number
Weapons H 37,635
Vehicles H 758 (+31)

R " : g ' : D The green line depicts the percentage of
Radios 1 427 _ Lo LT B battalions on duly that ara trained or in

: o . o ) - training. The remaining lines depict
ax |8 I e projected equipment deliveries for forces on
Body Armor 231320 S . R - N duty. The percentages are based on the

_ F S MRS roquired strength which incraased from 45
Trained and In 8 B SR SRS Dattalions to 65 hattalions by July 2008

Above Track to
achieve projected

goal by target date

On Track to * Radio delivery to units delayed by diversion of assets to recent contingency

achieve projected operations. More than 4,000 on hand and will be distributed starting this week.
goal by target date

**Body armor delivery delayed due to a contractor default; working with
l Below Track to contracting office to speed delivery.

achieve projected
goat by target date

As of: 201100 Sep 04 EDT

26
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Ministry of Defense Forces: Man, Train, Equip
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National Guard numbers reflect increased authorization for six
division HQs, 20 brigade HQs, and 65 battalions

EQUIPPING
MANNING TRAINING WEAPONS VEHICLES COMMS BODY ARMOR
UN- IN
. TRAINED | TRAIN-
FORCE COMPONENT REQ'D O ING TRAINED REQ OH REQ OMH REQ O REQ OiH
[ M
IRAQI ARMY 27,000 | 12,699 0 7.910 - 23606 | 15432 | 2208 [iag 3,596 20,949
IRAQI .
NATIONAL 61,904 fp 41,405 0 2744 |g 38661 | 68760 | 37635 | 2,142 11,208 62,032
GUARD
ARMY | raal
INTFRVFNTION 6,584 [} 5,489 8,850 583 1,798 | 6,584 2,741
FORCE
IRAQI
SPECIAL OPS 1,967 0 75 2473 1,049 408 1,368 1,967
FORCE
T
FORCE 502 0 39 383 34 21 502
COASTAL T
DEFENCE 409 0 130 282 486 15 il 156 409
FORCE T
TOTAL 98,366 isz,ms 0 16,387 ||, 46,408 [ 104,558 | 57,428 | 5480 W 2819 | 18147 71,152 ¥ 32,988
_
Legend . . . “w »
- 70100 % OF REQUIREMENT Note: Iraqi National Guard equipment “on hand
TR numbers are being reverified following the August
40-69 % OF REQUIREMENT Mahdi Militia uprising.
- 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT 27
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in Ira

NATO Training
1 1

-aining Implementation Mission assessment was submitted to
antic Council on 15 September

antic Council decision delayed when France and Belgium
ence on 17 September

antic Council proposal includes:

dination between NATO and MNF-I would best be achieved through
I-hat arrangement of the MNSTC-I Commander

ng NATO’s engagement to a NATO supported Iraqi training,
ition and doctrine center

nued provision of NATO advice and mentoring to Iraqi Operatuonal
trategic level HQ staffs

tance in the coordination of training and equipment offers
sion of complementary out-of-country training

28
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Coalition Contributors — MNF-1

L P o W'\ DIV B ) PRDRE . PG RN
['UI VLIV IAL O oL rssy

MNF-l = 33 Countries _
Albania 73 El Salvador 380 Korea 2,837 § New Zealand 50 Tonga 51
Australia 388 Estonia 47 Latva 133 ] Norway 9§ Ukraine 1,610
Armenia 0§ Georgia 162 Lithuania 114 Poland 2,493 United Kingdom 7,918
Azerbaijan 300 Hungary 288 Macedonia 31} Portugal 1294 US 137,216
Bulgaria 475] ltaly 3.352 Moldova 10Y Romania 744
Czech Reg 92} Japan 800 Mongolia 132 Singapore 33
Denmark 533} Kazakhstan 30 Netherlands 1,471 Slovakia 103

Total © 161,959

@ On'#Hand Iraqi Forces [1MNF-1.

2%

As of: 201100 Sep 04 EDT Facilities Protection Service 73,992 29
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7,541 available and qualified recruits now awaiting shipment to training.

ING Conference held in Baghdad to discuss manning and the authorizatidn of 6 division HQs, 20 brigade HQs, and
65 battalions

Baghdad IPS district-level meetings held at New Baghdad, Salhiyah, Karadah, and Mansour HQs

Counterterrorism Unit, Emergency Response Unit, and Dignitary Protection demonstrations held for Iraqi Interim
Government Prime Minister and Minister of State

. Facilitated an Iragi Police Service — Iragi National Guard Coordination Conference focused on Baghdad law
enforcement

. CPATT continued work to coordinate a contracted Provincial SWAT team training plan

Train:
. 927 Highway Patrol members trained and on-duty
. 112 law enforcement students started specialized policing classes on 11 September:

- Basic Criminal Investigation, Post-Blast Investigation, Kidnap Negotiation, Mid-Level Leadership, and Internal
Controls at Adnon

. 1,101 law enforcement students graduated on 16 September:
- Iragi Police Service Basic Training at the Jordan International Police Training Center (976 grads)

- Basic Criminal Investigation, Counter-Drug Investigation, Organized Crime, and Internal Controls at Adnon Palace
(125 total grads)

* . Next Basic Courses: 18 September at both Baghdad and Jordan Academies (max 2,500 students)
’ New regional police academy opened in Sulaymaniyah for 250 students

Equip:
. Equipped 3" Brigade (Regular Army) with for operations in 1 Infantry Division Area of Operations
. Issued the following equipment this week:

- Iraqi Police Service: 1,027 Weapons, 62 Vehicles, 341 Radios, and 1,275 Body-Armor Vests

- Department of Border Enforcement: 72 Vebhicles

As of: 201100 Sep 04 EDT 30
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Sign

Build:

45 border forts are under construction or renovation, and 210 additional forts are under contract
Began construction of three regional police academies

$3.1 million was obligated to reconstruct 24 police stations in Anbar Province

Completed Baghdad Iraqi Police Service Main HQ Operations Room; Training is in progress (Ops
Room I0C 30 September)

L]

Mentor/Employ:

*

CPATT CG and Iraqi Police Service Chief chaired a 15 September Civil Intervention Force
Command Selection Board

Mol Salary Team (CPATT and Mol staff) visited Basrah to help with an MND-SE Department of
Border Enforcement Operations & Maintenance budget

Iragi Police Service Qualifying Committee data collection continued (2,500 complete and
estimated completion date for Baghdad Region remains 30 September)

Iraqi Air Force Seeker squadron conducted lts first unsupervised operational flight on 15 Sept
from Basrah

1t Brigade (-) redeployed from operations in An Najaf to Baghdad on 14 Sept 04 in order to begin
reconstitution for follow on operations

3rd Brigade (-) (Brigade Tactical Assault Command Post and 7th Battalion) began deploying to
forward operating bases vicinity Samarra for operatlons with 15! Infantry Division

Funding:

Hearings conducted on IRRF realignment of $1 8B into the Security Sector

Congressional notification forwarded on 7 September for realignment of funds within the Security
Sector for additional Iraqi National Guard equipment, the First Responder Network, and the
Sulaymaniyah Academy

:Ilgsglflcatlon for Funding ($210M) from the FY(05 Defense Appropriation Bill forwarded to MNF-l on
ept.

As of: 201100 Sep 04 EDT 31
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Development Fuiid for Irag®

$1.0B Funds Allocated
$998.7M (95%) Obligated
$1.0B (100%) Committed
$1.3M Committed awaiting on J7 resolution

Iraq Relief and Reconstruction Fund**
$2.4178 Apportioned

$1.374B (57%) Obligated

$2.176B (90%) Committed

$241.1M (10%) Uncommitted Balance--but “earmarked”
for known requirements

- $1.8B IRRF Realignment at Congress for decision
- $210M FY05 Defense Appropriation Bill justification to MNF-I

As of: 207100 Sep 04 EDT

11-L-0559/0SD/44305
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FORCE COMPONENT TRAINING NUMBER TRAINED
raqi Police Service 3 Week TIP Training (Phased Out) 30,102 (TIP)
aqu ol ! 8 Week Academy 8,819 (Academy)
IRAQI Civil Intervention Force 6 Week Academy 0
POLICE
Emergency Response Unit 8 Week Academy 76
DEPT OF BORDER
ENFORCEMENT 4 Week Academy 14, 313
Cadre: 4 Weeks
iraq Army Basic Training: 4 Weeks 4,789
Collective Training: 4 Weeks
Basic Training: 3 Weeks
Collective Training: Put into
Iraqi National Guard operations (over watched) at initial 18 661
operations capability, generally 8 ’
ARMY weeks; full operations capability
follows {In progress)
i . Cadre: 4 Weeks
Iraqi ";:er’::“tw" Basic Training: 4 Weeks 1,928
MOUT Training: 6 Weeks
iraai Special Ops Field Training Provided by
raql F"o"m P USJSOTF (Ranger/SFOD Type 581
Training)
Basic Training: 8 Weeks
AIR FORCE 4 Months Pilot Training (IP) 167
COASTAL Basic Training: 8 Weeks followed
DEFENSE by specialized Training at Umm 282
FORCE Qasr (In progress}

11-L-0559/0SD/44306

33



7w

September 22,2004

TO: Gen Ed Eberhart
ce: Paul McHale
Gen Dick Myers

Gen Pete Pace
Jim Haynes
ADM Vern Clark

FROM:  Donald Rumsfeld )/L

SUBJECT: Maritime NORAD

We need to have a post-91 | arrangement that makes sense — like the one we have
in the air. Essentially, we need a Maritime version of NORAD to deal with

homeland security on the seas.
Top priority is fixing the air-to-ship capability right now.

I would like to see the interim report fast - by 10 October, please — then a fully

considered plan shortly thereafter.

The ROE will be particularly important, as well as the relationship between Navy

and Coast Guard.
Thanks.

DHR:ss
092204-4

Please respond by Il ' 20 ,DL‘-

Foee OSD 1445.-04

11-L-0559/0SD/44307
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September 23,2004

TO:; GEN John Abizaid

CC. Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld € / )
e

SUBJECT: Congressional Briefings

You did nice work up on the Hill yesterday. Your comments incorporated just the
right balance of quict confidence in the long term outcomc/with strong cautions

about the tough fight ahead.

We all appreciate the difficult challenges you shoulder in CENTCOM. You’re

doing an excellentjob.

DHR:ss
092304-7

Please respond by —_

0OSD 14476-04

Fobe—

11-L-0559/0SD/44308
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THE UNDER SECRETARY OF DEFENSE

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION.
TECHNOLOGY
AND LOGISTICS

SEP 29 2004

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transportation
United States Senate

Washington, D.C. 205 10-0303

Dear Mr. Chairman,

In the recent 9-11 Commission hearings and in other correspondence, you
raised concerns with Secretary Rumsteld about the cost and capability of the
C-1307J aircraft. The Department has the C-130J program under review, including its
ability to conduct its intended mission, the aspects of commercial procurement, and
the associated recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, I have identified the
C-130J as a special interest acquisition program and I will continue my active
engagement with organizations in the Office of the Secretary of Defense, the U.S.
Transportation Command, and customer representatives, such as the Marine Corps,
Air Force, and Coast Guard. The Department stands ready to brief you or your staft
on our progress to date, as well as the plan to achieve full C-130J operational
capability.

Sincerely,
Vs, z/// | /

/3 L (Vy
%ae W. Winne "
[Acting

O
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DEPUTYSECRETARYOFDEFENSE
1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

“Foromfiemrtse Oy — Pre-decisional
INFO MEMO

September21, 2004, 9:42 AM

FOR: SECRETARY OF DEFENSE
SEP 2 9 2004
FROM: Paul Wolfowitz, Deputy Secretary of Defen
SUBJECT: Snowflake Tasking Regarding: C-130J Program History and a Letter to
Senator McCain Addressing C-130J Safety

Don,

Senator McCain’s reference to the problems with the C-130J during your hearing
before the SASC originates in a DoD IG July 23,2004 report critical of the Air Force
C-130J acquisition program. The report was prompted by allegations to the Defense
Hotline concerning the Defense Contract Management Agency’s oversight of Lockheed
Martin’s performance on the C-130J aircraft as well as F-22 and C-5 aircraft.

The 1G report states that with regard to the C- 13035, the Air Force “conditionally
accepted 50 C-130J aircraft at a cost of $2.6 billion even though none of the aircraft met
commercial contract specifications or operational requirements.” The report goes on to
say that the A1ir Force paid Lockheed Martin “more than 99 percent of the C-130J
aircraft’s contracted price” for an aircraft that cannot perform its intended mission. The
1G also concluded that the acquisition of the C-130J as a commercial item, without the
benefit of certified cost or pricing data, was unjustified, and that the Air Force and OSD
failed to manage and oversee the program effectively.

My 1mtial look at the C-130] program reveals the following:

1. Lockheed Martin developed the C-130J with approximately $1 billion of its own
money for sale in the commercial market. The UK. bought the aircratt before the
U.S.

2. The C-130]J program started with a contract in 1995 for two C-130]J aircraft as a
modification to an existing C- 130H-model contract.

3. First delivery of two aircraft planned for 1997, did not deliver until 1999. But, in

1996 the government, with encouragement from Congress, signed a 5-year option
contract which authorized us to purchase 33 C-130Js from FY 1997-FY2000.

O
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The initial 35 aircraft could not meet the commercial contract specification, and
Lockheed established a 3-phase block upgrade to bring the aircraft up to
specification, at its own cost. The Air Force agreed.

In December 2000, the Air Force agreed to another 5-year option to purchase 20
additional aircraft from FY2001-FY2003.

You and the Secretary of the Air Force inherited a problem aircraft program.

The Air Force, again with Congressional support, in 2003 -awarded Lockheed a
6-year multi-year contract for 60 more C-130Js.

The Air Force has made a great effort to correct deficiencies. The aircraft
however, still has not been released to perform key missions such as: low level
formation flight, formation flight in instrument meteorological conditions, heavy
equipment airdrop, and weather penetration reconnaissance (“hurricane hunting”).

Bottom line: Senator McCain’s comments and the 1G report raise valid concerns,

I have directed Mike Wynne to work with the Air Force to provide me a deficiency
mitigation plan that includes:

a) a history of the program, including what went wrong, how it’s going to be
fixed, and
b} execution milestones for fixing problems.

Additionally, I’ve asked Mike to provide a letter (attached) back to Senator McCain
outlining what we are going to do to get the C-130J capable of meeting its operational
mission requirements. 1 will provide you monthly progress reports.

COORDINATION: Acting USD(AT&L)

Attachment:
As Stated

11-L-0559/0SD/44312



THE UNDER SECRETARY OF DEFENSE
3010 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-3010

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transportation
United States Senate

Washington, DC 205 10-0303

Dear Mr. Chairman:

In the recent 9-1 1 Commission hearings and in other correspondence, you have
raised concerns about the cost and capability of the C-130] aircraft. The Department
recognizes that we shouldreview the C-130J program, including its ability to conduct its
intended missions, the aspects of commercial procurement, and the associated
recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, T will review the program
and will engage organizations within the Office of the Secretary of Defense, the U.S.

Transportation Command, and representatives from the Marine Corps, Air Force, and
Coast Guard. I will share my findings with you.

Sincerely,

Michael W. Wynne
Acting

y. Y
w2
11-L-0559/08D/44313



UNCLASSIFIED

OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

30 August 2004 - 0930 Hours

MEMORANDUM FOR: USD AT&L
SUBJECT:  SecDef Snowflake on the “C-1301Issue”
Sir,
The DSD has asked that you please take the aitached snowflake for action by
providing a complete history en the C-130J program to include all the contract,

perfarmance and capability problems. Additionally, please provide:

[. A list of cach deficiency that exists; a detailed plan for fixing the deficiency with
milestoncs, and expected date for achieving operational capability.

2. What compensation is due the government for deficiencies and waivers’?

3. What is the breakout of investment by the government and investment by the
contractor?

4. What did the government do differently to comply with the “commercial” approach to

contracting for the C-130J?

5. Aletter to Senator McCain that cxplains what the Air Foree and Department of
Delense are doing to ensure the Department is acquiring a safe and mission capable

wedpon system.
c?fly,
ey

Colonel, UB
Military Agsistant to the
Deputy Becretary of Defense

Very res

Suspense: 3 Scptember 2004

UNCLASSIFIED

11-L-0559/0SD/44314




Re-coordination on Letter

LA
GC
AF

Compt

Mr. Stanley for Mr. Moore September 16,2004

Mr. Larsen September 16,2004
Dr. Sambur September 20,2004
Mr. Henke September 16,2004
Dr. Spruill September 16,2004

11-L-0559/05D/44315
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August 18,2004

TO: Paul Wolfowitz
FROM: Donald Rumsfeld %
SUBJECT: C-130Issue

Senator McCain raised the question of a $2-3 billion problem with a C-130 aircraft
that cannot be used in combat. Please figure out what is going on with that, take

care of it and tell me what you are doing.

Thanks.

DHR:ss
0818045

Please respond by 9 _I]_’ 0 / oY
. ! LJ

11-L-0559/0SD/44316
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OFFICE OF THE SECRETARY QOF DEFEJ&ISE
1000 DEFENSE PENTAGON ... .
WASHINGTON, DC 20301-1000°-~

ik VAN NS

ACTION MEMO

September 20, 2004

FOR: SECRETARY OF DEFENSE
FROM: Captlain William P. Marriott, Executive Secretary
SUBJECT: Response to Snowflake #081504-5, “Thanks for Support to Troops”

. You stated, “T think T ought to get thank you notes off to all the people who
visit our troops at the hospitals or do USO work, if they are doing any
significant amount” (TAB A).

. A list of 25 individuals and 25 organizations, representing those who have
significantly supported our troops and/or their families, are provided at TAB
B. Details of their support are provided at TAB B 1and TAB B2.

. An example letter has been prepared for your revicw/signature to one of the
individuals (TAB C1) and one of the groups/organizations (TAB C2).

. If approved, I will prepare similar letters for all individuals and groups for
your signature,

RECOMMENDATION: Approve the list of supporters and enclosed [etteTSAOL

signature. — 'gj

Approve Disapprove Other

COORDINATION: TABD /
/%

Attachments: As stated

7
G Q- ot

Dl P

q /,L"l TSA SD fi7 1V
SRMA 8D
MA SD )
EXEC SEC 1/24

{b)6) )
Prepared by CPT Thomas Burke, OSD/E EC
pared by & 0§D 14715-04
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INDIVIDUALS
Dennis Farina

Drew Carey

Gary Sinise

Henry Rollins

Joan Jett

Neal McCoy

Robin Williams

Toby Keith

Wayne Newton

World Wrestling Enterprise
David Bellamy

Howard Bellamy

Joe Diffie

David Lee Murphy

Lee Roy Parnell

David Clayton-Thomas
Mel Tillis

Deborah Allen

Heather Kinley-Mendenhall
Jennifer Kinley-Hughes
Michelle Wright

Patty Loveless

Charlie Daniels

Billy Ray Cyrus
Diamond Rio

ORGANIZATIONS

The Oak Ridge Boys

YMCA of the USA, Tnc.

Armed Services YMCA of the USA, Inc.
Fisher House Foundation, Inc.

United Services Organizations, Inc
National Military Family Association, Inc.
Boys and Girls Clubs of America, Inc.
The Spiritof America Tour

Angels of Mercy

Camp Flashhh

Lindsay Project

Operation Interdependence

Handy Man Hotline Materials

USA Cares

Camp Wonderland

Operation Gratitude

Glory Boots

Pay it Forward

United Through Reading
Adoptaplatoon

Operation Hero

Family Support Center - School Supplies
Missoula Children's Theater

Cannon Enlisted Spouses Club
Andrews Home Educators
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Groups and individuals who have performed for Celebrities on Tour:

DENNIS FARINA

¢/o Kami Putnam

Gersh Agency

130W. 42d St., Ste 2400 (23d & 24" Floors)
New York, NY 10036

Pacific Handshake - Japan, Okinawa — 21-30 Dec 03
Operation Starlight — Saudi Arabia, Bahrain - 22-30 Dec 01
Christmas Handshake - Europe, Norway — 21-30 Dec 02

DREW CAREY

¢/0 Messina Baker Entertainment
955 Carillo Drive Str 100

Los Angeles, CA 90048

Qatar, Afghanistan, Kuwait, Singapore, Diego Garcia — 19-23 Dec 02
Europe, Norway — 23 Nov-0f Dec 02

Kuwait, Iraq - 24-30 Sep 03

Saudi Arabia, Oman, UAE - 20-27 Jan 02

Oman, Bahrain — 19-24 Dec 01

Korea — 30 Jun-07 Jul 02

GARY SINISE

c/o Patrick Whitesell
Endeavor

9701 Wilshire Blvd.
Beverly Hills, CA 90212

UAE, Iraq, Kuwait — 17-23 Nov 03

Singapore, Diego Garcia, Korea — 16-27 Feb 04
Italy - 02-09 Jul 03

Italy, Germany - 02-05 Sep 03

HENRY ROLLINS

11-L-0559/0SD/44319



7615 Hollywood Blvd
Los Angles, CA 90046

Kyrgyzstan, Uzbekistan, Afghanistan, Pakistan, Qatar — 01-08 Dec 03
Kuwait, Iraq —22-28 May 04
Honduras - 10-13 Aug 04

JOAN JETT

c/o Kenny Laguna
Blackheart Records Group
155E. 55" St., Ste 61
New York, NY 10022

Okinawa, Japan - 10-16 Oct 03

Puerto Rico, Guantanamo Bay —22-26 Oct 01
Bahrain, Turkey - 28 Dec 01-06 Jan 02

Oman, Pakistan, Afghanistan - 22 Sep-02 Oct 02

NEAL McCOY

Neal McCoy Fan Club
c/o Patsy Williams
610 Standard Street
Longview, TX 75604

UAE, Iraq, Kuwait — 17-23 Nov 03

Bahrain, Kuwait - 25-29 Nov 02

Oman, Bahrain — 19-24 Dec 0]

Germany, Hungary, Bosnia, Italy - 2-19 Nov 01

ROBIN WILLIAMS

MBST Entertainment

c/o Tanner Gibson

345 North Maple Drive, Suite 200
Beverly Hills, CA 90210
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Turkey, Afghanistan, Uzbekistan, Kygyzstan, Pakistan — 13-20 Oct 03
Iraq, Bahrain, Afghanistan, Kuwait — 14-19 Dec 03

TOBRY KEITH

T.K.O Artist Management
1107 17™ Ave S. Wall Center
Nashville, TN 37212

Germany, Bosnia, Kosovo, Macedonia, Croatia — 23 May-05 Jun 02
Germany, Kuwait, Iraq, Kosovo, Afghanistan - 27 May - 06 Jun 04

WAYNE NEWTON

¢/o Erin Miel, Inc.
6730 South Pecos Road
Las Vegas, NV 89120

UAE, Iraq, Kuwait - 17-23 Nov 03

Korea - 30 Jun-06 Jul 04

Bahrain, Kuwait - 25-29 Nov 02

Oman, Bahrain - 19-24 Dec 01

Korea — 30 Jun-07 Jul 02

Korea — 30 Jun-03 Jul 03

Germany, Hungary, Bosnia, Italy — 12-19 Nov 01

WORLD WRESTLING ENTERTAINMENT(WWE)

¢/o Vincent K. McMahon
1241 East Main Street
Stamford, CT 06902

Iraq - 12-17 Dec 03

Korea - 29-30 Oct 02
Kuwait, Iraq — 15-20Jul 03
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Groups and Individuals who have performed, free of charge, for Spirit o America:

THE BELLAMY BROTHERS:

DAVID BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL 33525

HOWARD BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL. 33525

US Coast Guard Training Center — March 14

MR. JOE DIFFIE

9435 Wecatherly Drive
Brentwood, TN 37027

Keesler AFB = June 6

DAVID LEE MURPHY

PO Box 121682
Nashville, TN 37212

LEE ROY PARNELL
317 Jocelyn Hollow Circle
Nashville, TN 37205

Fort Polk — June 6

DAVID CLAYTON-THOMAS

Antoinette Music Prod. Ltd.
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715 Route 304
Bardonia, NY 10954

Fort Lewis = June9

MEL TILLIS

Mel Tillis Enterprises
PO Box 305
Silver Springs, FL. 34489

CharlestonAFB - June 19
Robins AFB - June 20

DEBORAH ALLEN

104 Broadley Court
Franklin, TN 37069

HEATHER KINLEY-MENDENHALL
5560 Quail Covey Trail
Pegram, TN 37143

JENNIFER KINLEY-HUGHES

6809 Bridgewater Drive
Nashville, TN 37221

MICHELLE WRIGHT
2 14Lancelot Lane
Franklin, TN 37064

Submarine base New London -August 13
Langley AFB -August 14
MCAS New River -August 15

PATTY LOVELESS

c¢/0 Mike Robertson Management
122717™ Avenue South
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Nashville, TN 37212
Wright-PattersonAFB - July 16
CHARLIE DANIELS CDB, Inc.

17060 Central Pike
Lcbanon TN 37090

Dyess AFB - June 20
Mountain Home AFB - July 27
Fort Irwin — October22

DIAMOND RIO:

MARTY ROE
GENE JOHNSON
BRIAN PROUT
DANA WILLIAMS
JIIMMY OLANDER
DAN TRUMAN

c/o Modern Management, Inc.
1625 Broadway, Suite 600
Nashville, TN 37203

Fort Sill — September 12

THE OAK RIDGE BOYS:

DUANE ALLEN

JOE BONSALL
WILLIAM LEE GOLDEN
RICHARD STERBAN

The Oak Ridge Boys, Inc.
88 New Shackle Tsland Road
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Henderson, TN 37075

Fort Leonard Wood — September 12
Fort Knox — October7

BILLY RAY CYRUS

c/a Terry Elam
Fitzgerald-Hartley Company
1908 Wedgewood Avenue
Nashville, TN 37212

Wright-PattersonAFB - October 8
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Non-profit Organizations Providing “Significant”’ Support during OEF/OIF

Mr. Ken Gladish,

National Executive Director,
YMCA of the USA, Inc.

101 N. Wacker Drive
Chicago, Il 60606

Provides support to Reserves and National Guard and their family who don’t have access
to support structures typically available on military installations. Support varies by the
needs of the community and include free or reduced membership for using their facilities;
counseling and mentoring programs; respite child care; summer camps; and generally
reaching out to these military families across the country.

Frank Gallo, RADM, USN (Ret)
National Executive Director,

Armed Services YMCA of the USA, Inc.
6359 Walker Lane Suite 200

Alexandria, VA 22310

150 program centers throughout the world pro 'iding programs that complement those on
military installations. Programs are targeted to junior enlisted personnel (who are single
or married with families) and the Guard and Reserves. Programs are either free or at
little cost and include childcare and school age care, counseling, youth and teen
mentoring programs, and many national programs that focus on “building strong kids,
strong families, and strong communities.” Nearly 250,000 people were provided services
in 2003 that would have otherwise not been available or affordable.

Mr. David Coker

Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600,
Rockville, MD 20852

There are 26 Fisher Houses adjacent to military medical centers and six houses near
Veteran Affairs medical facilities. Annually, more that 7000 families of wounded and
injured service member’s stay in furnished Fisher House-provided living quarters while
they are visiting.

In response to OIF/OEF.. .while the government funds one trip for two family members

to visit their wounded loved one, the Fisher House recognized that the presence of family
members, including spouses, children, and parents, are a key factor in the healing
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process, and would require multiple airline trips. Since January, the Fisher House has
distributed about $300,000 in free airline tickets, donated by five airlines.

Mr. Edward Powell

President

United Services Organizations, Inc
211 Wilson Boulevard, Suite 22201
Arlington, VA 22201

At 125 locations, worldwide, the USO continues to provide touch of home services such
as free Internet and e-mail access, recreation services, travel assistance, and family
events. Celebrity entertainment continues to be hugely popular with troops and highly
valued by commanders because it provides that needed morale boost. Recent entertainers
volunteering their time and talent in Southwest Asia included Wayne Newton, Robin
Williams, Ruth Pointer, Arnold Schwarzenegger, Gary Sinise, Drew Carey, Jessica
Simpson, and Jay Leno.

USO has distributed more than 300,000 Operation USO Care Packages since the program
began in September 2002 as a way for the American people to show their support. The
packages include items such as prepaid international calling cards, disposable cameras,
toiletries, snacks, and playing cards. The USO opened a center in Kuwait last December
and recently opened centers in Qatar and Vicenza, Italy.

Ms. Candace A. Wheeler

President

National Military Family Association, Inc.
2500 North Van Dorn Street, Suite 102
Alexandria, VA 22303-1601

NMFA serves the seven uniformed services. In addition to their advocacy for military
families through testimony, newsletters and legislative updates, NMFA had two
significant projects during OEF/OIF. One is published research -Sewing the Home
Front: An Analysis of Military Family Support fram September 11, 2001 through March
31,2004. A second major contribution was the initiation of "OperationPurple“in the
summer of 2004, Operation Purple served more than 1000 youth at camps throughout the
US and Guam. The residential camps were for military youth whose parent was
deployed

Ms. Roxanne Spillett
President
Boys and Girls Clubs of America, Inc.
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1230 W. Peachtree Street, NW
Atlanta, GA 30309

Continuing strong partnership with DoD with every military youth center belonging to
B&GCA and participating in their exception staff training programs and other national
contests and events. Duriug OEF/OIF they provided two special programs. One is
"Opening our Doors" in which they opened their hearts and their doors at Boys and Girls
Clubs worldwide, for children and families impacted by deployment, including the Guard
and Reserves. The second, "A Time for Smiles” was a large donation of toys and games
to programs for military childreu. Additionally, DoD youth programs have received
over $2.5 million in B&GCA grants this past year.

Robert M. Rosenthal

The Spirit of America Tour
4444 Riverside Drive, Suite 303
Burbank, CA 91505

Mr. Rosenthal is a former entertainment industry attorney who founded a charitable
foundation, called the Robert and Nina Rosenthal Foundation, dedicated to providing free
celebrity enterlainment to military insiallations in the Continental United States. This
foundation provided free celebrity concerts at 18 US military installations in calendar
year 2003 and will provide a total of 20 free celebrity concerts at US military installations
during 2004,
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FISHER HOUSE FOUNDATION, INC.

“Dedivated 1) our preatesy national treasure . -
ourmilitary service men arid women and their loved ones”

FOR RELEASE Confact: Jim Weiskopf
Oncx After August 24, 2004 Jweiskopf@fisherbouse.org

RECIPIENTS SELECTEDFOR 2004 “NEWMAN’S OWN"” AWARDS
PRESENTATION HELD INPENTAGON ON AUGUST 24, 2004

The Honorable Charles S, Abell, Principal Deputy Under Secretary of Defense (Personnel and
Readiness), assisted inthe presentation of $50,000 in grents to 16 volunteer organizations for their
innovative programs to improve military quality oflife,

Mr, Abell joined Kenneth Fisher, Chairman, Fisher House Foundation; Tom Indoe, Chief Operating
Officer of Newman's Own; and Dave Smith, Vice Resident, Military Times Media Group, in a August
24,2004 ceramony at the Pentagon'’ s Hall of Heroes where recipients of “The Newmuen’s Own Awards”
were announced.

“Angels of Mercy,” sponsored by the American Legion Awcliary Unit 270 of Mcl.ean, Virginia, isa
program 1o support wounded and injured Operation Iraqi Freedom and Operation Enduring Froedom
{OIF/OEF) scrvice members and their families. Amxiliary members visit patients at Wil Read Army
Medical Genber at least once a week, bringing them clothing and comfort items, providing home cooked
meals to OIF/OEF families, and hosting special events. Tt was judged as the best entry and will receive &
$10.000 grant. Fifteen other organizations shared $40,000 in grants.

This is the fifth year that Newman’s Own, Fisher House Foumdation, and Military Times Media Group
have jointly sponsored the program which seeks to reward mgenuity and innovationfor volumteer
organizations working to improvemilitary quality of life, The challenge wes straightforward: "Present
an inmovativeplan to improve the quality of life far yaur military community andreceive-findingto curry
oul the plons. ™

A total o 64 entries were received. Sixjudges, two from each ofthe sponsoring organizations, evalusted
each entry based on the organization’ s impact fo the respective communities, creativity and irmovation.
To be eligible, each organization was required to certify that it was a private or non-profit organization
operating with authority of a military installation commander . Every orgenization submitting an entry
will receive a certificate of recognition from Paul Newman.

OVERALL WINNING ENTRY ($10,000 GRANT)

“Angels of Mercy,” sponsored by the American Legion Auxiliary Unit 270 of McLean, Virginia, is a
program to support wounded and injured OperationIraqi Freedom and Operation Enduring Freodom
{OIF/OEF) service members and thedr families. Auxiliary members visit patients & Walter Reed Army
Medical Center at least once aweck bringing them clothingand comfort items, providing home cooked

meals to OIFY s events.. For further information, contact Marian T,
Chirichella at
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David Bellamy

Bellamy Brothers Partners
134917 Restless Lane
Dade City, FL. 33525

Dear Mr. Bellamy,

Thank you so much for all you have done to suppart
our troops, both at home and overseas. Your persqasd M.,,.ZLB/

mmmq:_mggmg entertainment and comfort to - men é"“’?"‘d

and women in uniform will not soon be forgotten!

All of us at the Department of Defense apprec1ate ‘ﬂ“)/ ?"“

My best wishes and thanks for your inspiring work.

All the best,
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Mr. David Coker
Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600

Rockville, MD 20852
| /ﬂk
Thank you so mugl for all you E::Zﬁ'le Fisher House
Foundation do on a dafy basis to help armec forces and

their families. Your gbntributions bring comfort and much
needed support to proud men and women in uniform,

Dear Mr. Coker,

and for that I am truly grateful.

My best wishes and thanks for your inspiring work.

All the best,
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TO: Paul Butler

CC. Larry Di Rita

FROM: Donald Rumsfeld %_

SUBJECT: Thanks for Support to Troops

It

LA

Letaiad

mf T L H
Aligtst 15,2004 2 57

1 think I ought to get thank you notes off to all the people wha visit our troops at

the hospitals or do USO work, if they are doing any significant amount.

Thanks.

DHR:dh
081504-5 (1s compuler).doc

Please respond by g / j?, / o ‘7(
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September 27,2004
TO: Vice President Richard B. Cheney
FROM:  Donald Rumsfeld "\;}I\

SUBJECT: Views by Bill Schneider

Attached are the additional viesys Bill Schneider attached to the Scowcroft Report.

They are worth reading.

Attach,
12/31/01 Additional Views to the Scowcroft Report by William Schneider. Jr.

DHR:ss
092704-12
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ADDITIONAL VIEWS
William Schneider, Jr.

While T share the views and recommendations of the Commission concerning the
challenges and opportunities facing the Intelligence Community (IC) and our current and
planned capabilities, I disagree with its recommendations concerning the reorganization
of the IC (Task 4, Organizing for Success). If the Commission’s reorganization
recommendations were implemented, I believe that the ability of the IC to respond to the
President’s aspirations to transforrn the nation’s national security posture could be
sharply diminished.

The need to transformthe IC to meet 21 century international security requirements

The international security environment of the 21'* century no longer permits the United
States to predict the nature of threats posed to its interests. As a result, the US military
posture cannot be optimized against well-understood threats, as was the’case during the
Cold War. For this reason (among others), public policy aims to transform US military
capabilities to those that are far more agile, flexible, and adaptable than the legacy force
structure of the Cold Warr. To meet this requirement, intelligence must not simply be
“good” or “hetter”; it must be exquisite. In the words chosen by the Commission to
characterize the requirement, “US intelligence will not meet the demands of the future if
our intelligence agencies continue with business as usual.”

To penmit the US national defense posture to adapt o new threats, the IC will need to
provide deep insights into the nature of US adversaries, their capabilities, vulnerabilities,
resources, infrastructure, personnel, and most closely held secrets. At the highest level of
national policy, the transformation of the 1C is needed to strengthen the hand of
American diplomacy, and permit the national leadership to anticipate and act before
future threats pose overwhelming problems for US security.

It is the tactical or operational requirements of the armed forces that pose the most
compelling challenge for the transformation of the intelligence community. The impact of
the military applications of information technology and the intelligence that supports that
capability will be fundamental, Twenty-first century warfare requires US military forces
to conduct operations within the decision cycle of its adversaries 1f 1t 15 to prevail in
future conflict. Intelligence information to support military operations will need to be
collected from multiple sources, processed and fused into an actionable form, and
delivered to military vsers in a timely manner. This processed intelligence information
will often need to be transmitted directly to the seeker in @ weapon system to permit US
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours
or days as is now the case. Moreover, extraordinary precision in the location of targets
will be required as well to permit discriminate targeting, and a reduction in the risk of
unintended casualties from friendly fire and collateral damage to non-combatants. These
demanding intelligence requirements for 21" century warfare are affirmed in the Joint
Chiefs of Staff document, Joint Vision 2020.
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Role of shared DCI-DoD responsibility for the manapement of IC

The responsibility for the management of IC is shared between the Director of Central
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects
the special circumstances surrounding the uses of intelligence information within the
government. The DoD is both the collector and user of an overwhelming fraction of
intelligence information = more than three fourths of all intelligence collected by the US
government, Moreover, the DoD’s need for timeliness and precision are unique and on a
scale without parallel within the US government.

Notable IC ditficulties during the 1990sin predicting crucial international developments
have had powerful implications for US security. These difficulties included a failure to
predict developments such as the proliferation of weapons of mass destruction and their
means of delivery in India, Iraq, Iran, Libya, North Korea, and Pakistan. This failure to
predict these developments remind us that the IC must jointly serve both DoD and non-

DoD interests as well.

The need to jointly serve the “national” or “strategic” intelligence requirements of the US
government with the demanding “tactical” or “operational” DeD applications for the
conduct of military operations establishes a need for shared management of the IC. The
Department of Defense cannot transform its military capabilities to meet 21% century
requirements without access to intelligence that meets its needs for timeliness and
precision, Its interaction with elements of the IC most directly associated with producing
such intelligence is intimate and routine, and led by personnel directly managed by the
Secretary of Defense, but with shared responsibility for tasking and resource allocation
with thc DCIL  This “creative tension” between intelligence collectors and uscers is a
constructive managerial model for which there 1s strong empirical support.’

The new administration has undertaken constructive measures that have mitigated some
of the most damaging failures of the Secretary of Defense and the DI to coordinate.
The failure of the Secretary of Defense and the DCI to meet regularly during the late
1990s when some of the most egregious and damaging lapses in coordination took place
has been replaced since January 2001 by frequent meetings between the Secretary of
Defense and the DCI. The exigencies imposed by wartime intelligence demands have
further strengthened this collaborative relationship.

! The tri-cornered relationship between the DCI and the Secretary of Defense and the Director of the NRO
for the management of the National Reconnaissance Office {(NRO) has been affirmed in the report of a
recent statutory body, The National Cominission [or the Review of the National Reconnaissance Office.
See The Report « National Comniissionfor the Review of the National Reconnaissance Office,”
{Washingion: Government Printing OfTice, November 2000), p 44. In the report, the Commissioners
unanimously concluded that “the tri-cornered arrangement among the Secretary of Defense, the DCI, and
NRO Direcior has at times provided great strengih 1o the NRO because it has allowed the NRO Director 1o
draw on the resources and benefit [rom the advocacy ol two major [orcesin the Intelligence Community

ad the DoD.”
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Limitations of the Comnission’s reprganization recommendations

The Commission has recommended that the authority to manage and appoint the
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the
National Security Agency, the National Imagery and Mapping Agency and other special
programs) be shifted from the Secretary of Detense to the DCI.

Doing so would, in my view, perpetuate the TC’s mstitutional weaknesses that have
adversely affected its post-Cold Wer performance. Further, the proposed reorganization
1s likely to groducc a result that is’orthogonal to the modernization aspirations the

Commission,

I. The Commission’s recommendation to centralize management of the IC agencies
under the DCI would perpetuate the obsolete organizing principle of the IC around
the means by which intelligence is collected rather than ends served by national
intelligcnce.3 It is the flawed underlving organizational concept of the IC that
focuses on collection disciplines that produces the performance problems for the IC
from the perspective of the user of intelligence — not whether the DCI or the
Secretary of Defense leads the collection management function. Moreover,
centralizing the management of these important intelligence collection disciplines
will greatly increase the “distance” of these organizations from the user. Such an
outcome is precisely opposite to the underlying need for the modernization of the
intelligence function. The example of the manner in which the Predator unmanned
aerial vehicle (UAV) is employed in support of US military operations in
Afghanistan offers an informative example of the constructive interplay between
users and producers of intelligence. In this case, intelligence collectors operating
under the control of users collaboratively participate in meeting the needs of users.
This model is more appropriate to the support of 21 century military operations than
the supplier-user model that would be created it the major defense-related
intelligence organizations are subordinate to the DCL

2. The intense needs of the DoD to improve the timeliness and precision of intelligence
information make the responsiveness of the IC crucial. By moving away from the
constructive tension of shared responsibility for the 1C between collector and user as
the Commission proposes, the responsiveness of the IC to the warfighter is at risk. In
practice, diminished responsiveness by the IC 1is likely to produce undesirable
bureaucratic pathologies. 1t is likely that the DoD will be forced to create parallel
capabilities to those controlled by the DCI within elements of the DoD that are not
included in the National Foreign Intelligence Program to assure responsiveness to the
immediate tactical requirements of the armed forces.

2 The Commission seeks to create national intelligence that reflects “seamless integration across
intelligence disciplines, operational agility, :nd analylic prowess that are necessary o support the President
and the NSC in the 21 century.”

3 The Secretary of Defense has directed that the Defense Science Board establish a Task Force to study the
concept of managing foreign intelligence by focusing on ends vice means to study the orpanizational and
operational implications of such an organizing principle.
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3. Institutionalizing the existing informal DoD-DCI collection management function
(called the Collection Management Center in the report) would burden the IC by
adding yet another coordinating bureaucracy to the excessively baroque existing
structures with hittle value-added to the user of intelligence, The Commission’s view
of the coordination difficulties between the DoD and the DCI were influenced by an
exceptional period in the late 1990s when the Secretary of Defense and the DCI
never met. This practice has been reversed by the new administration. Similarly on a
smaller scale, the informal coordination process between the Secretary of Defense,
the DCI, and the Director of the NRO has been successfully maintained for nearly 40
years (apart from exceptional 1997-2001 period) when the DoD function was
delegated to the Deputy Secretary of Defense. In this respect, it would be
constructive for the DCI to participate more directly in the intelligence dimension of
the Defense Planning Guidance process to better assess the intelligence implications
of DoD modernization initiatives,

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes
the ability of the government to maintain the secrecy of patterns of resource
allocation within the IC. Moreover, such a change does not address the most
important problem - the allocation of resources within the IC to adjust to changes in
priorities. The IC budget is assembled two years in advance of execution. The fast-
breaking international security environment will not permit the IC to be effective
unless its resources can be reallocated in a timely manner to respond to contingencies
that could not have been anticipated when the budget was crcated. The DCI's
authority should be strengthened by the repeal of the 1997 statutory provision in the
Intelligence Authorization Act.  The statutory provision prevents the DCI from
reallocating funding within the IC without the agreement “of the Secretary or the
head of the department which contains the affected element or elements.” The
provisions of the 1997 legislation were insufficiently mitigated in Section 105of the
FY 2001 Intelligence Authorization Act.

Draft 02 31 December 2001
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TO: Gen. Dick Myers
ce. Tina Jonas
David Chu
Ken Krieg

FROM: Donald Rumsfeld ?{L

SUBJECT: Force Level Memo

Do we have a process in place to tack each of the items in this Force Level

Memo?

Thanks.,

Atlach.
9729/04 Force Level Memo

DHR:=s
070441

Please respond by q

?
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TO: Gen. Dick Myers
cC! Tina Jonas
David Chu
Ken Kneg

FROM: Dornaid Rumsfeld ‘9’{\,

SUBJECT: Force Level Memo

Do we have a process in place w frack each of the items in this Force Level
Memo?

Thanks.

Attach.
9/29/0& orce Level Memo

DHR:ss
09070441

Please respond by 51?_]_!:{
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WORKING PAPER

Version #6 September 7,2004

SUBJECT: ‘“Force Levels,” “End Strength” and “Stress on the Force” —Are
current U.S. military forces sufficientin size and properly organized
and managed 1o meel the challenges facing our country? What are
ways Dol can reduce the stress on the force, maintain recruiting and
retention targets, and make the Department more efficient and cost
cffeetive?

Summary: The U.S.can afford whatever military force level is determined to be
necessary and appropriate for our nation’s security. The men and women in
uniform are the Department’s most valuable asset. It is our people who
distinguish the U.S. military from other forces., For the present, analysis by the
Joint Chicfs indicates that the U.S. military currcently has sufficient active and
reserve forces to execute its assigned missions. If at any time that 1s not the case,
it would be DoD’s responsihility to recommend Lo the President appropriate
adjustments. Abscnt analysis that indicates that U.S. forces are not ablc to meet
their assigned missions, 1t would be a mistake to increase the size of our forces.
To the extent we increase our investment in force levels, we increase risk in other
key arcas, such as rcadiness, procurcment and rescarch and development.

Background: The operational tempo of U.S. forces during the two years after
September 11,2001 has been significant. In the afiermath of Operation Iragi
Freedom, some have called for an increase in the statutory “end strength”™ of the
U.S. military, but have not explained how to pay’forit. Although this may appear
to be a straightforward solution, it is not cheap, easy or quick.

» The cost is substantial over the lifetime of a service member. A number of
the most costly add-ons to military pay and benefits have been for retired,
not active duty personnel.

» Incrcased end strength has sccond and third order cffects. The more forces,
the more force protection that 1s required the more forces, the more
infrastructure that 18 required; the more forces, the more pensions and
healthcare for life that arc required.

* It takes time to recruit, train and integrate new personnel into the Armed
Forces, As a result, there is a lag between when the additional personnel
are recruited and the costs begin, and when the added capability is
available.

WORKING PAPER Tab A
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" At present, the Services’” recruiting and retention goals are being met or
exceeded. Whether these favorable results will continue as we move
through the coming months and years remains to be seen. These key
indicators must bc¢ closcly watched. i

The current stress on the force is very likely a “spike,” and we hope it will not be
permanent. The Depariment is taking immediate actions to relieve this stress on
the force in Traq.  There is a three-pronged strategy underway that is working to:

= Develop Iraqi capacity to conduct police and other security tasks;
» Increase international military participation in Irag; and

» [ncrease actionahle intelligence to disrupt attacks on coalition forces and !
other threats to stability.

In any event, the current stress, as well as respect for the taxpayers’ dollars,
requires DoD to make every elfort to achieve the most efficient use of the {orces.
That same respect for the taxpayers’ dollars mandates that we aggressively address
the alternative contractor and civilian employee cost impacts as well,

Following is,] am sure, an incomplete but illustrative list of activitics DoD is
currently executing and/or examining for implementation in addition to those
immediate actions listed ahove. As appropriate, we must exploit each of these
areas to reduce stress on the force, both active andreserve. Though 1t may appear
that some of these arcas do not directly benefit end strength, nor assist in reducing
stress on the force,1n a variety of ways we believe they can have positive, indirect
impact. To the extent we are successful in improving performance in these areas,
it should relieve pressurc on the force and likely reduce the current calls for end
strength increases, or, atthe minimum, reduce the size of any end strength increase
that analysis might later indicate is necessary in the future.

1. Lessons Being Learned (.'S‘i l\ﬁ,ﬂgl \,.a‘\'%\ 31\ 33\ 39\35}

»  Contingency Plans. DoD is currently reviewing and revising all
contingency plans to take account of the lessons lcarned thus far in
Afghanistan, Irag and the Global War on Terror. Among the lessons 18
the need to take advantage of the tradeofts between numbers of people
and things —“mass”—versus the increased lethality from speed, agility,
precision munitions and the leverage availahle in the information age.
"Overmatching power” 1s replacing “overwhelming force.”

» Jointness. DoD is achieving greater jointness worldwide, so combatant
commanders should be able to tailor forces creatively among the |

Tab A ‘
WORKING PAPER
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Scrvices to gain added syncrgy and Icthality, as in the Iraq war.
Cohcrently joint forces create power that cxceeds the sum of individual
military — US. and international-—elements.

Training and Excrciscs. Training matters;joint training mattcrs morc.
It creates an asymmectric advantage for U.S. forces. Training and
exercises need to take account of recent real world experience.

Global Force Management. DoD is exploring methods of replacing the
concept of “forces for a specific combatant commandcr™ with a “*Global
Force Management Availability System,” which should lead to more
efficient management of the forces and the process by which they are
provided to Combatant Commanders in support ol their essential
MISSIOMS.

Reserve/Active Force Balance. DoD is rebalancing the reserve

components with the active components to achieve the appropriate mix

for the 21 century. The task is to avoid having to call up certain ,
specialtics repeatedly for tasks we know DoD is and will continue to be
called upon to execute regularly {civil affairs, etc.). The new active-
Reserve mix must also he designed 1o enahle more immediate action, as
appropriatc.

Realignment of Manpower Levels and Skill Sets. DoD will review
active and reserve components o defermine how the Department can
best allocatc manpower levels and specific skill scts, within ¢xisting end
strength limits, 10 hest satis{y the demands of the 2 I¥* century.

Time on Operational Duty. For Reserve Components, DoD will seek
ways to increase the ratio of the number of months out of the total
period of activation/mobilization a unit is actually performing the
mission for which it was called up. We can improvce on thosc instances
where it is as low as 6 months out of a 12-month call-up.

Precision Weapons. Qur use of precision weapons, with greater
accuracy, can maintain lethality while reducing hoth the operational
footprint and the logistics tail, thereby reducing force requirements.

Devlovments. The old Industrial Age process is broken. An approach
that permits only peace or war, with little or no nuance, 1s out of date.
The process is currently being streamlined to take less time and permit
more nuanced management of mobilization and demobilization,
deployment and redeployment, and rccovery opcerations.

WORKING PAPER TabA
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* Relicf-in-Place. The Scrvices need to cstablish a common definition of
“relief-in-place” and then implement measures to shorten the relief in
place system from 45 - 60 days to a shorter period, as appropriate.

= Standing Joint Task Force Headquarters. The world is moving so fast
that Standing Joint Task Force Headquarters are nccessary. If it takes
one to three months to staff up a hcadquarters, the wars of the future
may be over before the staff is in place. Where appropriate, we must
invest in and sustain surge capability.

2. People () \({u& WSS :’751 3 3\ 3“\

*  Militarv Out of Non-Military Jobs. DoD requires Congressional
cooperation Lo pass the personnel reform legislation so it can get closure
on the studics that suggest there are some 300,000 to 380,000 positions
that military personnel are currently serving in that might be performed
by civilians. Managers have to be freed up so they can make greater use
of the civil service, rather than being forced to use military personnel or
contractors because they cannot cfficiently manage the DaD civilian
workforce. If only one-sixth of those 300,000 positions were freed up
for military duty, it would increase usahle “end strength” by 50,000.
We won’t know what can be achicved until the current analysis is
complcted.

»  Corc Competencies. OSD 1s aggressively working to move the military
out of activitics that are not corc competencics or inherently
governmental, For example, housing privatization has allowed DoD to
get better value and speed modernization for the same expenditure of
funds.

* (Contract Employecs. For shorter ,durationmissions and missions that
are not military core competencies, DoD will have to make more
Judicious use of contract employees. This will require that we organize
so we have Congressional authority and the ability to properly cngage
contract assistance.

Education. The Department is working to improve joint education to
crcatc a culture that cmpowers younger lcaders to think beyond their
parent Services for creative solutions to the challenges our nation faces.

* Coalition Forces. The U.S. must organize its alliances and relationships
to incrcasc the availability and rcadincss of coalition forces—the speed
of their availability and the readiness of their equipment. This will

-reguire-a diplomatic effort to substantially reduce the current restrictions

|
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and caveats many countrics have that reducc the availability of their
torces and also a long-term commitment from other countries to help
finance less wealthy nations’ ability to recruit, train, deploy and sustain
their forces.

Allies. Wc must assist trcaty partners, where appropriate, to assume
greater responsibility for their defense more rapidly.

Backfill. During a crisis, we need to arrange for other countriesto
backfill for U.S. troops in some of our long-tcrm commitments, such as
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S, will have
to tackle the tough political challenge of ending some commitments.

Indigenous Forces. The U.S. must organize and fund to be able to use
morc host nation sccurity personnel in places like Afghanistan, Iraq,
Bosnia, and Kosovo to casc the burden on coalition forcees. This will
require Congress approving DoD's proposed "train and equip™
legislation.

Rescrve Forees. Dol has established a policy whereby it will, to the
extent possible, first use Reserve forces that have not recently been
mobilized,

Volunteers. oD will continue to use voluntcers from the Reserve
force, to the extent available.

Holidays. To the extent possible, DoD force mobilizations will be
respectful of major holidays.

Call-ups, DoD is revising the process so as to protect the goal of 30
days' nolice for mohilization of reserve units, if at all possible, and will
consider a tiered arrangement whereby some reserve units might be
compensated and trained to maintain a readiness level to be available
and rcady for prompt deployment with a shorter call-up.

Incentives. DoD will consider offering incentives for extended
deployments.

Pcacc Operations. The USG is considering a "Pcace Opcrations
Initiative " with the goal of increasing the worldwide availability of
peacekeepers, peacemakers, military police, constabulary, etc. for
peacemaking and peacekeeping operations.

Tab A
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Intelhgence., DoD is working to strengthen actionahle intelligence, and
improve humint in key areas of interest, by priontization of effort and
by assuring seamless exchange of information among U.S. agencies.

3. Technology { 5¢ \CU& \.u"\l\ 3‘-5(\39\3(5\

4. Efficiency (78 | ool wi-k 3\\3—1\33\3‘\

Information Age. Dol will accclerate use of new information
technologies to reduce the need for forward deployed personnel and
therehy reduce the rotation rate the Services require 1o support a
deployed person,

Logistics. DoD will continue to emphasize systems with smaller
logistics requirements and footprint, simplified designs with fewer and
more interchangeahle parts.

New Technologies. DoD will invest in technology to substitute for
human force protection —sensors, intelligence,etc. Additionally, the
Services will be encouraged to considerthe approach the Navy 1s using
to reduce personnel needed for ship manning (by as much as 50 percent
in somc cascs) and invest in less manpower-intensive platforms
(UAVs), and technologies and processes, m and out of the defense
industry.

Lethality. Services are working to lighten their footprint, while
increasing lethality, to the extent possible.

U.S. and Coalition Transformation. DoD will work to improve its

mteroperahility with coalition partners through the Joint Forces
Command.

Oreanization of Forces. In the 21 century one size doesn't fitall. DoD
will modcrnize the Scrvices’ force organizations to achicve improved
modularity, so combatant commanders can more readily organize units
to task. This should allow commanders to build capability by adding
modules and right-sizing the force to their missions, The goal is to
achicve greater intcrchangcable and combined arms cffects to incrcasc
flexibility. Standing Joint Task Force Hecadquarters arc ideally suited
to integrate and operate this approach. Interchangeable divisions could
provide improvements in force allocation, force rotation, and
employment flexibility,

WORKING PAPER TabA
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Global rcach back. DoD will organizcto conduct more non-spear point
activities for deployed forces back in the U.S., thereby reducing both the
numbecr of forces deployed as well as the rotation basc multiple needed
to maintain that number of troops forward-deployed. Organizing the
Reserve Components to optimize reach back opportunitiesmay yield
significant personnel tempo savings.

Force Allocation. OSD and the Joint Forces Command will work to be
ablc to provide combatant commanders the joint force capabilitics they
need to achieve desired “effects” and “outcomes,” rather than simply
responding to requests £r numbers of things —troops or platforms.

Procurcment. DoD will continuc to invest to achicve greater Icthality
per unit of force structure.

Strategic Lift. DoD will continue investing in strategic lift to assure
timely mobility, e.g., high speed transport. Leveraging new
technologies 1n this area should also reduce the associated logistic
footprint. Additionally, the Department must continue to support
participationin the Civil Reserve Air Fleet (CRAF} Act as a supplement
to our national mobility capability.

Rotation Ratio. The Services will work to find ways to reduce the
rotation ratio and considcr opportunitics to transport crews to their

cquipment.

Hcadquarters Layering. DelD componcnts’ reduction in the numbcr of
hecadquarters will frec up some of the manpower currently staffing thosc
organizations. The flattening of headquarters hierarchies is desirable and
viable given existing and planned communications technology.

Best Practices. DoD) will work to move best practices from inside and
outside DoD throughout the Department.

Planning Tools. Dol is dcveloping tools to cnable it to plan morc
rapidly to produce more refined force requirements, both in terms of
numbers and timing of their movement and arrival.

Operational Availability. DoD will implement the appropriate JROC
“opcrational availability” studics’ recommendations.

Strategic Warning. Intelligence capabilities will be tasked to see if it is
possihle and cost effective 1o increase strategic warning, therehy
reducing the portion ofthe force that must be forward-deployed.
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The Right Skills. DoD will developthe ahility to more rapidly adjust
forces in the field, so as to put the right capabilities in the right places at
the right time and to be able to make rapid adjustments as circumstances

change.

Safety. DoD will move aggressivelyto reduce the number of mishaps
as a means to protect our most valuable resources, our people.

5. Policy (L3S 0 WS 2)

U.S. Foreign Commitments. DaD will continuc to work to pare down
long-term U.S. commitments such as the Sinai, Iceland, Bosnia,
Kosovo, etc. We will advise nations at the outset that deployments are
not forever and that the U.S.requires the ability to redeploy for other
contingencies and ease of transit. DoD will alsouse care in adding new
commitments of forces.

U.S. Non-Militarv Skills. The USG needs to strengthen the
international capability to help countries establish and execute civil
implementationtasks; only if we are successful will the U.S. and
coalition forces be relieved of peace operations earlier than tends to be
the case, such as in Bosnia,

U.S. Worldwide Footprint. DoD will work to improve the {lexibility
and responsiveness of US . forces by adjusting U.S. forward-deployed
forces in Europe and Asia, by repositioning and making greatcruse of
pre-positioned cquipment to improve our capabilitics for rapid
deployment from the US. and elsewhere, and by investing in necessary
infrastructure where required. DoD will consolidate locations
worldwide to reduce the number of troops required for support,
including force protection and, in addition, will use host nation forces,
where available, to provide protcction tor deployed 1.5, forces.

Conclusion.

In a war—in this case, the Global War on Terrorism—1it cannot be “business as
usual.” During a crisis, when there is an understandable spike demand on U.S.
forces, DoD cannot behave as though it is “business as usual.” Tt isn’t. DoD
needs to act promptly to reduce or stop activities such as exercises and other
“businecss as usual” activitics, as appropriate.

Thetask of DoD is to manage the force within acceptable levels of stress. Key
measurements are recruiting and retention metrics. We must monitor all activities
to see that we achieve solid progress on each of the above tasks, before taking the

3
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easy and more expensive course af increasing force levels. We owe the American

people no less.

DHR:dh
Current MFRs/ End Strength
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Final DRAFT Version 10(as of 11 Qct)

ACTION AGENDA - REDUCING STRESS ON THE FORCE
{withoutincreasing military end strength)

1, Lessons Being Learned

Action Item

Near-Term Action

Mid-term Action

1. Contingency plans

USD(P) - Update Contingency Planning Guida
to include actionitcms from 18 Aug SECDEF

“Operational Availahility Action Items” memo
(Sept 03),

CJICS - Within 6 months of Contingency Planmng
Guidance publication, update Joint Strategic
Capabhilities Plan. Direct Combatant CC’s to
dclincate forces required to scize the initiative,
additional forces required Lo achieve SDTE
objcctives, and follow-on forces required to achieve
objectives of win decisive.

USD(P) - Develop a plan for institutionalizing an
Adaptive Planning process that encompasses the
full spectrum of military operations. Brief
recommendations to the SECDEFby 1 Feb (4.

USD(P& R} —Implement a new Defense Readiness
Rcporting Systcm that uscs adaptive planning
constructs {or force readiness assessment (I0C in

FY04}

b. Jointness

CDRJFCOM - Publish & oversee implementntion

of DoD’s Intcgrated Intcroperability Plan as tasked
in the Transformation Planning Guidance. (Nov 03)

Final DRAFT

CJCS - Develop DPG language supporting
initiatives that improvejointness and add synergy
to joint force operations.(Dec 03)

USD(P&R) - Implement Defensc Integrated
Military Human Resource System to capturejoint
cxpericnce and training of military personnel.
Ensure personnel systems uniformly define and
track joint training qualifications and experiences
for the selection of qualified personnel forjoint

assignments. (Oct 04).
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Action Item

Near-Term Actions

Mid-term Actions

.. Training and
ixercises

USD P&R - Update the Training Transformation

Implementation Plan as appropriate to include
lessons from recent real world experience (Jan 04),

CDRJIFCOM- Implement an initial Joint National

Training Capability training event in Y04,

LUSD(P&R) ~ Evaluate progress on implementing
the three enabling Training Transformation
capabilities (Joint Knowledge Development and
Distribution Capability, Joint National Training
Capability, Joint Assessment and Enabling
Capability), and recommend adjustments, if
required, for POM 06. (Aug 04)

CDR JFCOM - Create a Joint National Training
Capability to routinely incoruorate joint context
into major Servicetraining events (FY 04)

1. Global Force
Management

LIS —Develop an integrated apportionment,
assignment and allocation methodology to include
integrating the Joint Presence Policy into “Forces
For™ (Oct 03) (IAW 18 Aug SecDef OA Action
Items Memo),

USD(P) - Oversee implementation of the
Integrated Global Posture and Basing Study.
(ongoing)

CDRJFCOM - Develop capability to monitor and
report to OSD the status of operational availability
capability packages (immediate response forces,
rapid response forces, and win decisive forces)
(Jun '04) (IAW 18 Aug SecDef OA Action Items
Memo).

| USD (P&R) — work with CJCS to implement

capabilities-based force allocation into defense

readiness assessment and planning (Junc 04)
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Action Item

Near-Term Actions

Mid-term Actions

.Reserve/Active Force | service Secretaries —Dcvcelopplans and propose USD(P) - Work with USD(P&R), Service
lalance yrogram or budget changes (if appropriate) to Secretaries and CJCS to develop manpower

. Realignment of
Aanpower Levels and
kill Sets

mplement the SECDEF "“Rebalancingthe Force”
nemo and the 18 Aug SECDEF Operational
\vailability memo (Oct 03).

JSD(P&R) and Secretary of Army — work with
*A&E to develop Army program changes that
lecrease reliance on the Rescrve Component for
‘swiftly defeat™ & high demand units. {Oct 03)

realignment DPG language to guide POM 06
development and QDR preparation. (Dec 03)

CDRJFCOM: In conjunction with Service
Componcnt Commands (SCCs), identify and
implement plans and procedures in support of
JECOM's roles as the single Force Provider for the
supported Comhatant Commanders.

Service Secretaries — Brief SECDEF on actions

aken 1o hetter align manpower skills with assigned
nissions and develop Budget Change Proposals, if
ippropriate, Lo initiale support of rehalancing the
Foree efforts. (Oct 03)

USD(P) — Work with USIXP&R), Scrvice
Secretaries and CJCS to develop manpower
realignment DPG language to guide POM 06
development and QDR preparation {Dec 03)

USD(P&R)- with USD(I) and CJCS, conduct a
study of DeD’s organic language, regional, and
cultural expertisc skill requircments. Recommend
options to realign skill sets to meet foreign
language requircments. {Aug 04)

LCJLCS: With Scrvices, identify cach Services need
to provide support for other Service, allied, and
coalition units in support of full spectrum
opcrations. Dctermince if there is a nced to rcalign

Find DRAFT

manpower Lo support this mission area. (Jun 04)
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Action Item

Near-Term Actions

Mid-term Actions

g. Time on Operational
Duty

Service Secretaries — Assess options to improve

the ratio of the number of months out of the total
period of activation that RC forces arc actually

performing the mission. Report progress to
DepSecDef by Dec 03.

USD {P&R), CJCS. Service Secretarics -
Develop action plan to improve the ratio of the
number of months out of the total period of

activation that RC forces are actually performing
the mission (Aug 04).

LCDRIFCOM: Identify actions, plans, methods

and capabilities to track rotations of forces within
the overall mobilization process. (Aug 04)

h. Precision Weapons

USD(AT&L) — with D, PA&E, CJCS and USD(P),

dcvelop plan for long-lcad analysis necded to
inform-QDR as to impact of current and projected
precision weapoens programs on logistics and
manpowcr requircments. (Dec 03)

1. Deployments

CDRJFCOM - Develop a new deployment process

{(Joint Deployment Process Owner) incorporating
lcssons learncd from OIF. Report progress to
DepSecDet hy Dec 03.

LUSD{P&R) — with CJCS and Service Secretaries

define interactions hetween manpower, persennel
management, and training systems to ensure these
systems and supporting deployment processes are
intcgrated. (Oct 06)

j. Relief in Place

CJCS - work with Services and USD {P&R) to
develop a common definition of “relief-in-place.™
{Nov (03)

Service Secretaries - Develop and implement

procedures Lo better execute relief-in-place
opcrations, to include conducting the operations in
less time and doing so using hest practices learned
across all Services (Dec "03)

k. SJFHQ

USD(P) - Identify next steps for SIFHQ
implementation in DPG for POM 06 action. (Dec

03)
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2. People

Final DRAFT Version 10 (as of

110ct)

Action Item

Near-Term Actions

Mid-term Actions

L Military Out of
Ton-Military Jobs

USD{P&R) - Work through the Defense Human
Resource Board Lo identify opportunities for ¢ivilian-
military conversions. As appropriate, work with
PA&E or Comptrollerto develop a Program Review
Issue or Budget Change Proposal on civilian-military
conversions (Oct 03).

dcvelop Defensc Planning Guidance to direct t
Departiment’s efforts to aggressively move the

USD(P) - With USD(P&R) 1 USD(AT&L),

he

military out of non-core mission areas, and out of

activities that are not “‘military essential.” (Dec 03)

3. Corc Compctencics

Service Secretaries — Continue progress toward

achievingthe President’s Management Agenda
(PMA) competitive sourcing initiative via the A76
process or divesture using a core competency
approach (on going)

USD{P) - With USD(P&R) and USD(AT&L),
develop Defense Planning Guidance to directt
Department’s efforts to aggressivelymove the

non-core competency missions in POM 06-11,

review by FY09. (Aug 04)

he

military out of non-corc mission arcas, and out of
activities that are not “military essential.” (Dec 03)

Service Secretaries — develop options for divesting

including plans for completing the required PMA

¢. Contract Employees

USD(C) - Consider whether a legislative proposal is
needed to allow DoD to more judiciously use
contractors in an cxpeditionaryrole for short duration
missions and for other missions that are not military
corc compctencics. (Jan 04)

USD(P) - With USD(P&R) and USD(AT&L),

Dcpartment’s cfforts to aggressivelymove the
military out of non-core mission areas, and out

develop Delense Planning Guidance to direct the

of

activitics that arc not “military csscntial.” (Dec 03)

d. Education

CJCS — Complete/ implement Joint Professional
Military Education initiatives

transformational education program for

consideration in QDR (Jan 05)

Dir, OFT - With USD P&R, develop options for a
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Action Item

Near-Term Actions

Mid-term Actions

:. Coalition Forces

USD(P) - Ensure increased availability and
rcadiness of coalitions forces is a key issuc for the
next Security Cooperation Guidance. (Jan 04)

USD(P) - Develop an implementation plan for the
Glohal Peace Operations Initiative (GPOI) with
near term options focused on Africa. (Dec 03),

USD(P) —integrate appropriate direction in the
Security Cooperation Guidance on sharing
transformation with allies and accelerating their
ability to assume greater responsibility for their
own delense. (Jan (04)

| USD(P&R) — Develop a plan to implement

common training and rcadincss asscssment with
Allies. (Oct 04)

E Allies USD(P) - Dcvelop options for cxpanding the Train
ind Equip program (assuming legislation approved)
Jan 04)

g. Backfill

USD(Pj - Develop appropriate direction (o
Regional Component Commanders in the Security
Cooperation Guidance, (Jan 04)

USD(P) - Develop an implementationplan for the
Global Pcace Operations Initiative (GPOI) with
near term options focused on Africa. (Dec 03).

h Indigenous Forces

USD(P) —Developa plan to expand the Train and
Equip program (assuming legislation approved) (Jan
04)

USD(P) - Update the Security Cooperation
Guidance (Jan 04) to dircct Regional Component
Commanders to increase the availahility and

capability of host nation security personnel.
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Action Item

Near-Term Actions

Mid-term Actions

Reserve Forces

|_Service Secretaries— Review current policies and

sractices to ensurejudicious and prudent use of
-eserve forces. Inform USD(P&R) of the results of
‘hisreview. (Dec 03)

ISD(P&R) - Review and update appropriate
leserve Force Mobilizationpolicy documents.
April (4)

“DRJECOM: Develop plan for a consolidated
oint Mobilization Process focused on
eengineering existing systems and plans for
FCOM's rolc as the single mobilization command,

. Volunteers

| Service Secretaries - Dcvelop and implement

initiatives that enhance unit and individual
voluntecrism per the 9 July SceDef “Rebalancing the
Force” memo. Brief DepSecDef NLT Oct 03.

JSD(P&R) —Review and updatc appropriatc
Qeserve Force Mobilization policy documents.
April 04)

CDRIFCOM: Develop plans, systems and

yrocedures to standardize coordination and
sommand and control for Service Component
~ommands in the management and tracking of
/olunteers. (Aug 04)

> Holidays

USD(P&R) - Review and update appropriate
Reserve Component mobilization policy
focuments. (April 04)

.Call Ups

_CDRJFCOM - Identify changes in Joint doctrine,

policy, and law requircd for ncw deployment and
mobilization process refonn and recommend 1o
SECDEF improvements to RC mobilization
considering NE/OEF/OIIF lessons learned. (Jan 04)

USD(P&R) - In coordination with CODRJFCOM
develop “Quick Wins” initiatives from OTF lessons
learned for SECDEF consideration. Review and
update appropriate Reserve Force Mobilization
policy documents. (Sep 03)

| USD(P&R) — Review and update appropriate
Reserve Force Mobilization policy documents.
‘April 04). Develop appropriate legislative
sroposals to implement deployment and
nohilization process reforms. (Jan (04)
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Action Item Near-Term Actions Mid-term Actions
m. Incentives USD(C) and USI(P&R) - assess options to offer
incentives for extended deployments and develop a
Budget Change Proposal or Management Initiative
Decision as appropriate for DepSecDef consideration
(Oct 03).
n Peace Operations USD(P) - Revise Security Cooperation Guidance
Initiative as appropriate to better focus security cooperation
efforts on icreasing the ability of allies and
partners to participate in peace operations. (Jan (4)
USD(P) — Develop an implementationplan for the
Global Peace Operations Initiative (GPOI) with
near term options {ocused on Africa. (Dec 03).
0. Intelligence USD(I) - Identify desired capabilities and shortfalls | USD{I} - Develop action plan to strengthen
in our ability to generate actionable intelligence, actionable intelligence (Aug 04)
including a concrete interagencyplan for improving
horizontal integration of intelligence. (Dec 03)

Final DRAFT

Tab B
11-L-0559/0SD/44359




3. Technology

Final DRAFT Version 10(as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Information Age

ASD(NIID) - Develop options to accelerate the
implementationof the GIG and usc of new
information technologies and concepts to reduce the
nced for forward deployed personncl. (Nov 04)

ASD(NII) - with CJCS, conduct long-lcad analysis
for QDR of potential effects of C4 systems on
reducing US -hased and deployed personnel. (Jan
05). Scc associated action in section 4.b.

b. Logistics

USD(AT&L) -~ Review all Major Defensc Acquisition

Programs to ensure they emphasize smallerlogistics
requirements and {ootprints. (Nov 03)

USD(AT&L) and Service Secretaries — Develop

¢. New Technologies

S&T priorities and metrics for new technologies to
reduce logistics and support requirements. (Jan 04)

£JCS — Considerthe impact of improved systems
on logistics, mobility and personnel requirements in
Operational Availability 0} Study. (Mar 04)
USD(AT&L) and Service S :tari - Develop
S&T priorities and metrics {or new technologies to
substitute for human force protection, (Jan 04)

d. Lethality

Secretarv of the Army - Complete fielding of Stryker

Brigade Combat tcams IJAW PDM I, FY04-09. (1%
Stryker deployingto OIF in Oct 03, P Stryker BCT
ready in mid-FY(4).

USD(AT&L) and Service Secretaries — Develop

S&T priorities and metrics for new technologies to
lighten the deployed footprint while retaining
lethality. (Jan 04)

e, U.S. and Coalition
Transformation

CDRJFCOM -Decvcelop a coalition cxperinicntation

plan to examine key interoperabilityneeds of coalition
partners, (Dec 03)

USD(P) - Update Sccurity Cooperation Guidance
to identify regional cealition transformation
prioritics. (Jan 04)
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Action Item

Near-Term Actions

Mid-term Actions

1, Organizationof
Forces

Service Secretaries — Describe the capabilities

required within cach Serviceto drive modular design at
appropriate levels and briefl options for implementation

by Dec 03.

CDRJFCOM - with CJCS and D, OFT, conduct

long-lcad QDR analysis of options for modular
force organizations. (Jan 03)

5, Global Reach Back

Service Secretaries and Combatant Commanders —

Identify capabilities that lend themselves to reachback.
Propose near-termjoint options Lo increase reliance on

rcachback to help reduce the forward footprint. (Dec
03)

USD(P) ~ With ASD (N1I) and CICS, develop
“Global Reach Back™ DPG direction for POM 06
development and QDR preparation, with emphasis
on organizing the Reserve Component to optimize
reachback opportunities.(Dec 03). See associated
action in scction 3.b.

¢. Force Allocation

CJCS - Develop an integrated apportionment,
assignment, and allocation methodology to include

intcgrating the Joint Prescnce Policy into “Forces For™

{Oct 03) (1AW 18 Aug SecDel OA Action Items
Memo).

CDRJFCOM - Develop capability to monitor and

report to OSD the status of operational availability
capability packages (immediate response forces,
rapid response forces, and win decisive forces)
(Jun *04) (JAW 18 Aug SccDef “Operational
Availability Action Items” Memo).

LUSD (P&R) — work with CICS to capture

capabilitics-based assessments in defensc readiness
assessment and adaptive planning tools. (July 04)

d. Procurcment

Services — establish preferred munitions requirements

prior to Service FY (06 POM development. (Jan 04)

USD(AT&L) - Develop S&T priorities and metric!

for new technologies that achieve greater lethality
per unit of force structure. (Jan 04)

USD(P) - Develop Defense Planning Guidance

direction for munitions funding priorities. (Dec 03)
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Action Item

Near-Term Actions

Mid-term Actions

2. Strategic Lift

CICS - Assess strategic lift requirements {or
warfighting scenarios specified in the Opcrational
Availability "04 Study. (Mar *04).

Service Secretaries — Implement recommendations

2a and Ze from Secretary’s 18 August “Opcrational
Availability Action Items” memo in POM (6. (Aug
04)

Service Secretaries. Initiatc action on DepSccDef
approved recommendations of the Advanced
Mobility Concept Study {AMCS) for development
of future strategie mobility capahilities {Ang 04),

f, Rotation Ratio

LIS - develop an action agendato implement
SECDEF approved Elaborate Crossbow IIf initiatives.
Continue to monitor and report progress achieved on
relieving near-term stress on the force {Oct 03)

USD(P&R) — work with D,PJA&LE and Servicesto

develop options to reduce rotation ration by
transporting crews to their platforms, (Nov 03)

Service Secretarles - ass 55 options for reducing

rotation ratios and make nccessary programmatic
adjustmentshy POM 06 (Aug (04)

g Headguarters
Layering

CICS, USD{P&R). USD{P) — Leveraging previous
work, asscss ncar-tcrm ways to further reduce the
number af headquarters and combine headquarters
activities. Brief SLRGin Oct 03.

USD{C), Service Sccretaries, and CJCS - Iinplement
ncar-term budget and program changes as directed in
14 Jul '03 SecDefl Action Memo on “Manpower to
Support Implementation of Unified Command Plan
027 (Dec 03)

USD(P} —withUSD(P&R) and CJCS, develop
Defense Planning Guidance that cxamincs ways to
further reduce DoD’s headquarters staff structure.
{(Dec 03).

CJCS ~ Conduct study of Combatant Command
manpowcr utilization as dirceted in the 14 Jul 03
SecDefl Action Memo on “Manpower to Support
Implementation of Unificd Command Plan ‘02"
{Oct 04)

h. Best Practices

USD(P&R) - Propose options to establish a
process to identity and move best Human Resource
Management practices amongDol} Components.

(Jan 04)
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Action Item

Near-Term Actions

Mid-term Actions

1. Planning Tools

USD{(P&R) - Report to Deputy Secretary on progress
in implementing new Defense Readiness Reporting
System assessment tools (Nov 03).

CDRJFCOM - Develop a new deployment process
(Joint Deployment Process Owner) incorporating
lessons learned from OIF and identify the capabilities
need in planning tools to execute this new process.
Report progress to DepSecDefby Dec 03

USD(P) - Devclop a plan for institutionalizing an
Adaptive Planning process. Brief
recommendationsto the SECDEF by 1 Feh (4,

J. Operational
Availability

CJCS - develop a mechanism to track implementation
of Operational Availability recommendations. Continue
to monitor and report progress achieved on relieving
stress on the force.( (Sept 03)

k. Strategic Warning

USIK]) - Identify Intelligence shortfalls impacting the
ability to generate increased strategic warning. (Jan 04)

USDKD) - In preparation for QDR 05, assess
options to mitigate stratcgic warning shortfalls (Jan
05).

1. The Right Skills

LJCS - develop a mechanism to track implementation
of Operational Availability recommendations. (Sept
03)

USD (P&R) — withthe Services, extend
provisional unit concepts to capitalize on the skills
of the Individual Ready Reserve and recent retirees.

m. Safcty

USD(P&R) - Form a Defense Safety Oversight
Council (DSOC) to govern the Department’s mishap
reduction cfforts (Scpt 03)

USD (P&R) — Develop an enterprisc mishap reduction
system Lo provide actionable data to DoD leadership

(July 04)

USD(P&R) — Work with USD(AT&L) to develop
DPG language guidance fo direct the Department’s
elfortsto aggressivelymove on the 50% mishap
reduction effort (Dec 03)
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Final DRAFT Version 10 (as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

1, US Forcign
Commitments

USI(P) - Develop prioritized list of long-term foreign
commitments where US could reduce or discontinue its

USD(P) - Develop plan o pare down long-term US
commitments (Apr 04).

1. U.S. Non-Militarv
Skills

USD(P) - Develop Defense Planning Guidance
language on stability operations to guide POM 06
development.(Dec 03)

USD{P) - Develop an implementationplan for the
Global Peace Qaerations Initiative(GPOI} with
near term options focused on Africa. (Dec 03).

2. US. Worldwide
Footprint

USD(P)- Oversee implementation of Global

Posture (IGPBS) initiatives (ongoing)
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