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TO: Doug Feith 

FROM: Donald Rumsfeld \A 
SUBJECT: Letter from ... l(b_H_6)_...., 

Here is a letter l got froml .... (b_)(_6_) ___ ___,!who is a dear friend of mine. What is 

he talking about, the "Project for the New American Century"? What does that 

mean? 

Thanks. 

Attach. __ 
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- PROJECT FOR TH~ 

NE w AMER IC AN CEN'fUf{ y 

'STATEMENT OF PRINClPLES ABOUl PNAC WHATS NEW 

State111ent of Pri11ciples 

June 3, 1997 

American foreign and defense policy is adrift. Conservatives have criticized the 
incoherent policies of the Clinton Administration. They have also resisted isolationist 
impulses from within their own ranks. But conservatives have not confidently advanced a 
strategic vision of America's role in the world. They have not set forth guiding principles 
for American foreign policy. They have allowed differences over tactics to obscure 
potential agreement on strategic objectives. And they have not fought for a defense 
budget that would maintain American security and advance American interests in the 
new century. 

We aim to change this. We aim to make the case and rally support for American global 
leadership. 

As the 20th century draws to a close. the United States stands as the world's preeminent 
power. Having led the West to victory in the Cold War, America faces an opportunity and 
a challenge: Does the United States have the vision to build upon the achievements of 
past decades? Does the United States have the resolve to shape a new century 
favorable to American principles and interests? 

We are in danger of squandering the opportunity and failing the challenge. We are living 
off the capital -- both the military investments and the foreign policy achievements -- built 
up by past administrations. Cuts in foreign affairs and defense spending, inattention to 
the tools of statecraft, and inconstant leadership are making it increasingly difficult to 
sustain American influence around the world. And the promise of short-term commercial 
benefits threatens to override strategic considerations. As a consequence, we are 
jeopardizing the nation's ability to meet present threats and to deal with potentially 
greater challenges that lie ahead. 

We seem to have forgotten the essential elements of the Reagan Administration's 
success: a military that is strong and ready to meet both present and future challenges; a 
foreign policy that boldly and purposefully promotes American principles abroad, and 
national leadership that accepts the United States' global responsibilities. 

Of course. the United States must be prudent in how it exercises its power But we 
cannot safely avoid the responsibilities of global leadership or the costs that are 
associated with its exercise. America has a vital role in maintaining peace and security in 
Europe, Asia, and the Middle East. If we shirk our responsibilities, we invite challenges to 
our fundamental interests. The history of the 20th century should have taught us that it is 
important to shape circumstances before crises emerge, and to meet threats before they 
become dire. The history of this century should have taught us to embrace the cause of 
American leadership. 

Our aim is to remind Americans of these lessons and to draw their consequences for 
today. Here are four consequences: 
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• we need to increase defense spending significantly if we are to carry out 
our global 
responsibilities today and modernize our armed forces for the future; 

• we need to strengthen our ties to democratic allies and to challenge 
regimes hostile to our interests and values; 

• we need to promote the cause of political and economic freedom abroad; 

• we need to accept responsibility for America's unique role in preserving 
and extending an international order friendly to our security, our prosperity, 
and our principles. 

Such a Reaganite policy of military strength and moral clarity may not be fashionable 
today. But it is necessary if the United States is to build on the successes of this past 
century and to ensure our security and our greatness in the next. 

Elliott Abrams Gary Bauer William J. Bennett Jeb Bush 

Dick Cheney Eliot A. Cohen Midge Deeter Paula Dobriansky Steve Forbes 

Aaron Friedberg Francis Fukuyama Frank Gaffney Fred C. lkle 

Donald Kagan Zalmay Khalilzad I. Lewis Libby Norman Podhoretz 

Dan Quayle Peter W. Rodman Stephen P. Rosen Henry S. Rowen 

Donald Rumsfeld Vin Weber George Weigel Paul Woitowitz 

BA-CIC w :lbP HOME CoNTACT us 

11-L-0559/0SD/15752 4/l 1/2003 3:33 PM 



Primary Docu!Mlt on t-.!~O http://www.nationalreview.com/document/documentprin109210 I b html 

I of3 

Primary Document 
DiNCI FIOIII the Sawce 

Toward a Comprehensive Strateg}' 

By William Kristo! & others 

Project for the New American Century 
1150 17th St NW 
Suite 510 
Washington, DC 20037 

September 20, 200 J 

The Honorable George W. Bush 
President of the United States 
Washington, DC 

Dear Mr. President, 

We write to endorse your admirable commitment to "lead the world to victory" in the war against terrorism. 
We fully support your call for "a broad and sustained campaign" against the "terrorist organizations and those 
who harbor and support them." We agree with Secretary of State Powell that the United States must find and 
punish the perpetrators of the horrific attack of September 11, and we must, as he said, "go after terrorism 
wherever we find it in the world" and "get it by its branch and root." We agree with the Secretary of State 
that U.S. policy must aim not only at finding the people responsible for this incident, but must also target 
those "other groups out there that mean us no good" and "that have conducted attacks previously against U.S. 
personnel, U.S. interests and our allies." 

In order to carry out this "first war of the 21st century" successfully, and in order, as you have said, to do 
future "generations a favor by coming together and whipping terrorism," we believe the following steps are 
necessary parts of a comprehensive strategy. 

Osama bin Laden 
We agree that a key goal, but by no means the only goal, of the current war on terrorism should be to capture 
or kill Osama bin Laden, and to destroy his network of associates. To this end, we support the necessary 
military action in Afghanistan and the provision of substantial financial and military assistance to the 
anti-Taliban forces in that country. 

Iraq 
We agree with Secretary of State Powell's recent statement that Saddam Hussein "is one of the leading 
terrorists on the face of the Earth .... 0 It may be that the Iraqi government provided assistance in some form to 
the recent attack on the United States. But even if evidence does not link Iraq directly to the attack, any 
strategy aiming at the eradication of terrorism and its sponsors must include a determined effort to remove 
Saddam Hussein from power in Iraq. Failure to undertake such an effort will constitute an early and perhaps 
decisive surrender in the war on international terrorism. The United States must therefore provide full 
military and financial support to the Iraqi opposition. American military force should be used to provide a 
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"safe zone" in Iraq from which the opposition can operate. And American forces must be prepared to back up 
our commitment to the Iraqi opposition by all necessary means. 

Hezbollah 
Hezbollah is one of the leading terrorist organizations in the world. It is suspected of having been involved in 
the 1998 bombings of the American embassies in Africa, and implicated in the bombing of the U.S. Marine 
barracks in Beirut in 1983. Hezbollah clearly falls in the category cited by Secretary Powell of groups "that 
mean us no good" and "that have conducted attacks previously against U.S. personnel, U.S. interests and our 
allies." Therefore, any war against terrorism must target Hezbollah. We believe the administration should 
demand that Iran and Syria immediately cease all military, financial, and political support for Hezhollah and 
its operations. Should Iran and Syria refuse to comply. the administration should consider appropriate 
measures of retaliation against these known state sponsors of terrorism. 

Israel and the Palestinian Authority 
Israel has been and remains America's staunchest ally against international terrorism, especially in the Middle 
East. The United States should fully support our fellow democracy in its fight against terrorism. We should 
insist that the Palestinian Authority put a stop to terrorism emanating from territories under its control and 
imprison those planning terrorist attacks against Israel. Until the Palestinian Authority moves against terror, 
the United States should provide it no further assistance. 

U.S. Defense Budget 
A serious and victorious war on terrorism will require a large increase in defense spending. Fighting this war 
may well require the United States to engage a well-armed foe, and will also require that we remain capable 
of defending our interests elsewhere in the world. We urge that there be no hesitation in requesting whatever 
funds for defense are needed to allow us to win this war. 

There is, of course, much more that v..1ill have to be done. Diplomatic efforts will be required to enlist other 
nations' aid in this war on terrorism. Economic and financial tools at our disposal will have to be used. There 
are other actions of a military nature that may well be needed. However, in our judgement the steps outlined 
above constitute the minimum necessary if this war is to be fought effectively and brought to a successful 
conclusion. Our purpose in writing is to assure you of our support as you do what must be done to lead the 
nation to victory in this fight. 

Sincerely, 
William Kristal 
Gary Bauer 
Jeffrey Bell 
William J. Bennett 
Jeffrey Bergner 
Eliot Cohen 
Seth Cropsey 
Midge Deeter 
Thomas Donnelly 
Aaron Friedberg 
Hillel Fradkin 
Francis Fukuyama 
Frank Gaffney 
Jeflrey Gedmin 
Reuel Marc Gerecht 
Charles Hill 

11-L-0559/0SD/15 754 4il 1/2003 3 :41 PM 



Primary Ducu!ll\:flt on N~O 

3 of3 

Bruce P."'Jackson 
Eli S. Jacobs 
Michael Joyce 
Donald Kagan 
Robert Kagan 
Jeane Kirkpatrick 
Charles Krauthammer 
John Lehman 
Clifford May 
Richard Perle 
Martin Peretz 
Nonnan Podhoretz 
Randy Scheunemann 
Gary Schmitt 
William Schneider, Jr. 
Richard H. Shultz 
Henry Sokolski 
Stephen J. Solarz 
Vin Weber 
Leon Wieseltier 
Marshall Wittmann 
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--~FROM: 
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1

.....- SUBJECT: 
Y~,,1 

VP Speeches on Videotape ,'j/{ ) ,,,JY;. Q r \, ' 
'O\J.~e,(\ 

.. .-art\\e 
I am told Vice President Cheney made a couple of speeches in Louisiana Ja-1"- "I\(' 
yesterday. 1 don't know which one it was, but in one of them he talked a lot about 

the battle plan. It may have been in the Q&A or it may have been in the fonnal 

speech. I am told it was excellent. 

I would like to get those speeches on tape, so I can look at them. Please make sure 

we get a copy of each for Gen. Franks as well. 

Thanks. 

DIIRdh 
(J41(J(J1-ll 
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Rhynedance, George, COL, OASD-PA 

From: 
Sent: 
Subject: 

!(b)(6) 
Wednesday, April 09, 2003 2:29 PM 
CORRECTED: REMARKS BY THE VICE PRESIDENT TO THE AMERICAN SOCIETY OF 
NEWS EDITORS 

* "Let me quote the military historian Victor Davis Hanson 

THE WHITE HOUSE 

Of fice of the Vi ce President 

For Immediate Release April 9, 2003 

REMARKS BY THE VI CE PRESIDENT 
TO THE AMERICAN SOCIETY OF NEWS EDITORS 

9:00 A.M. CDT 

The Fairmont Hotel 
New Orleans, Louisiana 

THE VICE PRESIDENT: Good morning. Morning . Thank you. And thank you, 
Rena, f o r the introduc tion. I count many f r iends among the American Society of 
Newspaper Editors. And it' s good to have t he opportunity to join you again. 
And I look forward to taking your q uestions in a few minutes. 

Three weeks into the war -- which I want to tal k about this morning -- I , 
obviously, cannot begin my remarks without paying tribute to those that we've 
lost on the f i e ld of battle. Our c ampaign is proceeding with speed and success. 
But that will not ease t he sorrow of t he families o f American and coalit i on 
troops kil led i n the line of duty. We're t h i nking of t hese famili es now with 
r espect and gratitude. And t his nation will always honor the sacrifices made in 
our defense. 

American journalism has also l ost t wo of its finest men over the last 
several days. I knew Michael Kelly and great l y admired his work. He was a 
superb writer. And as a reporter and editor, he uphe l d the highest standards of 
your profession . David Bloom, of NBC, i mpressed everyone with his s kill, energy 
and exuberance. Both David and Mic hael were a lso very decent men with young 
families. And many people are feeli ng t heir l oss today, the same way t hey feel 
the loss of the members of our armed for ces. I also want to extend America's 
condolences to the f ami l ies of all the foreign journalists killed in the war. 

These t wo young reporters wer e among the 600 American journalists embedded 
i n coalition military units all across Iraq. The embedding of journalists has 
made for some o utstanding reporting. I suspect the arrangement has also led to 
greater r espect all around. For their part , the t roops have come t o know 
reporters who are willing to accept t he hardships and dangers of war in order to 
get t he story right. And jour nalist s have come to know our military - - not just 
for the power of its weapons, but by t he character o f the me n and women who 
s e rve. 

Since the war, our f orces have conducted themselves with all of the skill 
and i ntegrity that President Bush and the American people expected of them. 
They are in the field at this very hour. Operations continue all across Iraq 
securing citie s, protecting supply l i nes , deliveri ng tons of huma nita rian aid. 
I n downtown Baghdad this morning , we are seeing evidence of the collapse of any 
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central regime authority. The streets are full of people celebrating. While 
pockets of regime security forces may remain, they appear to be far less 
effective at putting up any resistance. 

In southern Iraq today, British forces are securing the second largest 
city, in Basra. Across Iraq, we are beginning to see senior religious leaders 
come forward urging their followers to support our coalition, another sure sign 
that Saddam Hussein's regime is clearly doomed. 

There may well be hard fighting yet ahead. Regime forces are still in 
control in northern Iraq -- in Mosul and Kirkuk and Tikrit. Yet the conclusion 
of the war will mark one of the most extraordinary military campaigns ever 
conducted. It's proceeded according to a carefully drawn plan with fixed 
objectives and flexibility in meeting them. In the early days of the war, the 
plan was criticized by some retired military officers embedded in TV studios. 
(Laughter.) But with every day and every advance by our coalition forces, the 
wisdom of that plan becomes more apparent. Secretary Rumsfeld, General Franks, 
General Myers and General Pace at Pentagon -- and their subordinates -- have 
done a superb job. It's been a most impressive performance. And coming on the 
heels of the Afghanistan operation last year, it's proof positive of the success 
of our efforts to transform our military to meet the challenges of the 21st 
century. 

Having been involved in planning and waging the Persian Gulf War in 1991 as 
Secretary of Defense, I think I can say with some authority that this campaign 
has displayed vastly improved capabilities, far better than we did a dozen years 
ago. In Desert Storm, only 20 percent of our air-to-ground fighters could guide 
a laser-guided bomb to target. Today, all of our air-to-ground fighters have 
that capability. In Desert Storm, it usually took up to two days for target 
planners to get a photo of a target, confirm its coordinates, plan the mission, 
and deliver it to the bomber crew. Now we have near real-time imaging of 
targets with photos and coordinates transmitted by e-mail to aircraft already in 
flight. In Desert Storm, battalion, brigade and division commanders had to rely 
on maps, grease pencils and radio reports to track the movements of our forces. 
Today our commanders have a real-time display of our own forces on their 
computer screens. In Desert Storm, we did not yet have the B-2. But that 
aircraft is now critical to our operations. And on a single bombing sortie, a 
B-2 can hit 16 separate targets, each with a 2,000-pound, precision-guided, 
satellite-based weapon. 

The superior technology we now possess is, perhaps, the most obvious 
difference between the Gulf War and the present conflict. But there are many 
others. Desert Storm began with a 38-day air campaign, followed by a brief 
ground attack. In Operation Iraqi Freedom, the ground war began before the air 
war. In 1991, Saddam Hussein had time to set Kuwait's oil fields ablaze. In 
the current conflict, forces sent in early protected the 600 oil fields in 
southern Iraq, prevented an environmental catastrophe, and safeguarded a 
resource that's vital for the future of the people of Iraq. During Operation 
Desert Storm, Saddam managed to fire Scud missiles at Israel and Saudi Arabia. 
This time was different, again, thanks to Special Operations Forces, which 
seized control of the missile launch baskets in western Iraq, preventing their 
use by the enemy. Our Special Ops forces -- joined by those of the British, the 
Australian, and the Polish allies -- have played a vital role in the success of 
the current campaign. 

During Operation Desert Storm. we faced a massive flow of refugees in need 
of aid and shelter. But so far, in Operation Iraqi Freedom, we've averted a 
large-scale humanitarian crisis. U.S. and Royal Marines succeeded in taking the 
Al Faw Peninsula and cleared a path for humanitarian aid. And today, even as 
fighting continues, coalition forces are bringing food and water and medical 
supplies to liberated Iraqis. 

Looking at the overall effort, Saddam Hussein apparently expected that this 
war would essentially be a replay of Desert Storm. And although he realized 
that some 250,000 Americans and coalition forces were stationed in the Gulf on 
the eve of the war, he seems to have assumed there was ample time to destroy the 
oil fields he had rigged to explode and the bridges that he had wired. But the 
tactics employed by General Franks were bold. They made the most of every 
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technological advantage of our military, and they succeeded in taking the enemy 
by surprise. 

Let me quote the military historian Victor Davis Hanson writing several 
days ago: "By any fair standard of even the most dazzling charges in military 
history, the Germans in the Ardennes in the Spring of 1940, or Patton's romp in 
July of 1944, the present race to Baghdad is unprecedented in its speed and 
daring, and in the lightness of its casualties." Hanson calls the campaign 
"historically unprecedented" and pt·edicts that its "logistics will be studied 
for decades". Bottom line, with less than half of the ground forces and 
two-thirds of the air assets used 12 years ago in Desert Storm, Secretary 
Rumsfeld and General Franks have achieved a Ear more difficult objective. 

Yet until this war is fully won, we cannot be overconfident in our 
position, and we must not underestimate the desperation of whatever forces 
remain loyal to the dictator. We know full well the nature of the enemy we are 
dealing with. servants of the regime have used hospitals, schools and mosques 
for military operations. They have tortured and executed prisoners of war. 
They have forced women and children ta serve as human shields. They have 
transported death squads in ambulances, fought in civilian clothes, feigned 
surrender and opened fire on our forces, and shot civilians who welcomed 
coalition troops. 

In 
regime's 
outcome 
of mass 

dealing with such an enemy, we must expect vicious tactics until the 
final breath. The hardest combat could still be ahead of us. Only the 
can be predicted with certainty: Iraq will be disarmed of its weapons 

destruction; the regime will end; and the Iraqi people will be free. 

In removing the terror regime from Iraq, we send a very clear message to 
all groups that operate by means of terror and violence against the innocent. 
The United States and our coalition partners are showing that we have the 
capacity and the will to wage war on terror·· and to win decisively. 

When I last spoke to this or9ani2ation in 1990, the Cold War was ending, 
and I said then that we were looking at a new era in national security policy. 
Today, we are not just looking at a new era, we are actually living through it. 
The exact nature of the new dangers revealed themselves on September 11, 2001, 
with the murder of 3,000 innocent. unsuspecting men. women and children right 
here at home. The attack on our country forced us to come to grips with the 
possibility that the next time terrorists strike, they may well be armed with 
more than just plane tickets and box cutters. The next time they might direct 
chemical agents or diseases at our population, or attempt to detonate a nuclear 
weapon in one of our cities. These are not abstract matters to ponder -- they 
are real dangers that we must guard against and confront before it's too late. 
From the training manuals and documents that we've seized in the war on terror, 
and from the interrogations we've conducted, we know the terrorists are 
determined to acquire weapons of mass destruction, and to use them against us. 
With September 11th as a fresh memory, no rational person can doubt that 
terrorists would use such weapons of mass murder the moment they are able ta do 
so. 

The government of the United States has a moral duty to confront those 
threats, and to do whatever it takes to defeat them. And as the leading power, 
we have a further responsibility ta help keep the peace of the world and to 
prevent terrorists and their sponsors from plunging the world into horrific 
violence. President Bush takes that responsibility very seriously, and he is 
meeting it with great resolve and with clarity of purpose. 

If we are to protect the American people and defend civilization against 
determined enemies, we cannot always rely on the old Cold war remedies of 
containment and deterrence. Containment does not work against a rogue state 
that possesses weapons of mass destruction and chooses to secretly deliver them 
to its terrorist allies. Deterrence does not work when we are dealing with 
terrorists who have no country to defend, who revel in violence, and who are 
willing to sacrifice their own lives in order to kill millions of others. To 
meet the unprecedented dangers posed by rogue states with weapons of mass 
destruction, and terrorist networks with global reach, our administration has 
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taken urgent and, at times, unprecedented action. 

One of these important things we have done is to strengthen the defense of 
the homeland. As the President requested, Congress created the Department of 
Homeland Security to mobilize against a wide range of potential threats. We 
have put more marshals on airplanes; stepped up security at airports, power 
plants, ports and border crossings. We have inoculated our troops against 
anthrax and smallpox and made the vaccines available for first responders, who 
are stockpiling enough smallpox vaccine for every American. We have proposed 
and urge Congress to pass Project BioShield -- a comprehensive effort to develop 
and make available modern, effective drugs and treatments to counter a chemical 
or biological attack. And Project Bioshield is a critical element of defense in 
this new era. 

But we know that playing defense isn't enough -- we have to seize the 
offense against terrorists. So we are going after the terrorists, hunting them 
down, freezing their assets, disrupting their chain of command. We've had great 
successes recently with the capture of two key figures in the September 11th 
attacks Ramzi Bin al-Shibh and Khalid Sheik Mohammed. And, of course, we 
still have forces on the ground in Afghanistan working with that country's 
government to rid it of the Taliban and al Qaeda elements. 

our war on terror continues on every front, from law enforcement, to 
intelligence, to military action. The President has made clear from the 
beginning that this will be a long and a focused effort -- not only because the 
terrorists operate in the shadows, but also because they enjoy the backing of 
outlaw states. It is this alliance between terrorist networks seeking weapons 
of mass destruction and rogue states developing or already possessing these 
weapons that constitutes the gravest current threat to America's national 
security. 

Therefore, a vital element of our strategy against terror must be to break 
the alliance between terrorist organi2ations and terrorist-sponsoring states. 
The chemical and biological weapons that Saddam Hussein is known to have 
produced are the very instruments that terrorists are seeking in order to 
inflict devastating harm on the people of this country, in Burope. and in the 
Middle East. That's why from the day the Gulf War ended in 1991, the United 
States has supported the efforts of the U.N. Security Council to disarm Iraq of 
its weapons of mass destruction. And that is why the United States today is 
enforcing that demand. 

As we meet this morning, I cannot predict with certainty how soon this war 
will be over. Although I am pleased, as is everyone else, to see the reports 
coming out of Baghdad today, I want to caution everybody that we still have a 
lot of work to do yet. I am certain that when it is successfully concluded, the 
friends of the United States -- throughout the world and in the Middle East 
will be deeply heartened by this victory and will prove far more willing to 
stand up to the tyrants and terrorists in their midst. 

The end of Saddam's regime will remove a source of violence and instability 
in a vital part of the world. A new regime in Iraq will also serve as a 
dramatic and inspiring example of freedom to other nations in the Middle East. 
As President Bush has said: "The United States, with other countries, will work 
to advance liberty and peace in that region. Our goal will not be achieved 
overnight, but it can come over time. The power and the appeal of human liberty 
is felt in every life and every land. And the greatest power of freedom is to 
overcome hatred and violence and turn the creative gifts of men and women to the 
pursuits of peace." 

The actions of our coalition now being taken in Iraq today have come at a 
cost. But the cost of inaction would have been far greater. And they would 
have been paid, not just by future generations, but very likely by our own, as 
well. By their skill and courage, the American armed forces joined by the 
finest of allies are making this nation and the world more secure. They are 
bringing freedom where there is tyranny, relief where there is suffering. As a 
former Secretary of Defense, I've never been more proud of those who wear the 
uniform of the United States military. 
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Later this morning, here in New Orleans, my wife, Lynne, and I will visit 
the National D-Day Museum, the museum founded on the initiative of the late 
Stephen Ambrose, whose writings did so much to acquaint Americans of today with 
the heroism of the World War II generation. In one of his books, Ambrose 
related a soldier's memories of that period in our history. "In the spring of 
1945, 11 he said, ••around the world, the sight of a 12-man squad of teenage boys 
armed, in uniform, brought terror to people's hearts. But there was an 
exception: a squad of G.I. •s, a sight that brought the biggest smiles you ever 
saw to people's lips and joy to their hearts. G.I. •s meant candy, cigarettes, 
C-rations, and freedom. America had sent the best of her young men around the 
world, not to conquer, but to liberate; not to terrorize, but to help." 

Ladies and gentlemen, in the spring of 2003, the American people and the 
watching world are seeing another great generation. The citizens of Iraq, like 
so many oppressed peoples before them, are coming to know the kind of men and 
women that America sends forth to meet danger and to defend freedom. We can all 
be thankful that our country still produces such men and women -- this great 
force of volunteers, placing themselves between our country and our enemies. 
And when their mission is accomplished, we look forward to welcoming them home 
with pride and with gratitude. 

Thank you. (Applause. I 

It's my understanding the drill is, for questions, I think we've got 
microphones in each aisle, and anybody who wants, step up and I'll be happy to 
respond as best I can. Yes, sir. 

Q Mr. Vice President, Edward Seaton (phi from the Manhattan Mercury in 
Kansas. As you know, 11 journalists have been killed in this war. I think that 
represents about 9 percent of the total of U.S. and British troops who have been 
lost. Yesterday was a particularly grueling day for journalists, both U.S. 
journalists and international journalists. There were three journalists who 
died yesterday, and there were three strikes that have been questioned, 
particularly in the Arab world, that have the look of perhaps more than simple 
military action at least that's been the allegation in some quarters. 
Abudabi TV was hit. was struck by U.S. fire. A missile hit Al Ja~eera TV, and 
the Palestine Hotel was struck by tank rounds. I wonder if you could speak to 
those allegations that we're hearing from the Arab world, and just generally, 
the issue of safety. particularly of journalists who are not embedded with U.S. 
forces or British forces. 

THE VICE PRESIDENT; Well, I appreciate the question. Obviously,, as I 
mentioned in my remarks, any loss of innocent life in the military action is to 
be regretted. The suggestion that somehow the United States would have 
deliberately attacked journalists is obviously totally false. After all of the 
effort we went to to make the battlefield, so to speak, available to 
journalists, to embed hundreds of journalists, both Americans and foreigners, 
with our forces, to be right there on the front lines where they could report in 
real time what's going on, has been, I think, a very important and positive 
contribution. But the suggestion that having done that, we would somehow then 
encourage deliberate attacks on journalists makes no sense at all. You'd have 
to be an idiot to believe that. 

The fact is that our troops have come through three weeks of fighting 
through southern Iraq into Baghdad. They have, during that period of time, been 
fired upon from mosques, from schools, from other kinds of civilian facilities. 
They have seen the enemy take off their uniforms and put on civilian clothes. 
They've seen civilians used as human shields. They've been fired upon under a 
white flag of truce. And they are specifically authorized under the rules of 
engagement, anytime they believe they believe they're fired upon to return fire, 
to defend themselves. And I have no reason to believe that that wasn't the case 
here. That is to say that their response was simply the act of troops in a 
combat zone responding to what they perceived to be threats against them. 

that 
It's 

when 
always unfortunate -- we try to remind people, especially reporters, 

you go into a war zone it is risky. There are great dangers in that 
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kind of a setting, and we cannot guarantee everybody's safety. We do the very 
best we can, but it's still a war zone. And hopefully, the conflict will end as 
soon as possible and there won't be any more loss of innocent life, either 
civilians or reporters. So, we regret that it happened, but unfortunately, it's 
the kind of thing that happens in modern warfare. 

Q Mr. Vice President, I'm Chris Pack (ph), the editor of the Memphis 
Commercial Appeal and a Wyoming native. 

THE VICE PRESIDENT: -- ranger, I believe. 

Q That's correct. 

THE VICE PRESIDENT: A great newspaper. They used to endorse me when I ran 
for Congress. 

Q Yes, they did. (Laughter.) You talked about the technological 
advantages we have in the war in Iraq. Could we talk a little bit about the 
psychological aspects of the war? Do you think, after this war, that we're 
going to have a difficult time making the case in the Arab world that we are 
there as liberators and not aggressors? And how do you think we're going to 
need to deal with the Arab leadership and the tremendous anger that's being 
portrayed and projected towards America as a result of this war? 

THE VICE PRESIDENT: Well, I think there's no question but there's work to 
be done in that area. I've always found a little bit frustrating, all the years 
that I've been dealing with problems in that part of the world, going back now, 
I suppose, 20-some years, to find this criticism that's sometimes leveled at the 
United States based on our operations out there when I think the record of the 
United States over the years may not be perfect, but we have gone to war now on 
a number of occasions, frankly, to protect Muslims, to role back Saddam 
Hussein's aggression in Kuwait in 1990 and '91, in the Balkans, in Bosnia, and 
elsewhere. 

In this case, we were, after great provocation and after 12 years of 
unsuccessful efforts by the U.N., acting to eliminate one of the most brutal 
dictators of our time. A man who probably was responsible for the death of at 
least a million Muslims, half of them his own people. A man who ran a horrific 
police state. And I see that, and I see the outpouring of joy in the streets of 
Baghdad today by the Iraqi people at their liberation, and still the U.S. is 
subject to criticism from our friends in the region. 

And I think we need to do everything we can, partly to tell our side of the 
story. I think most people who live in that part of the world don't have access 
to free media, and I think it would be an improvement if they did. There's 
clearly more work that needs to be done in that area by us. But I think, in the 
final analysis, history will judge us, and hopefully, the people of the region 
will judge us based upon what happens next in Iraq, in how we conduct ourselves 
going forward, in whether or not we keep the commitment we made -- which we 
definitely will keep just as quickly as possible, to establish a viable 
representative, democratic government in Iraq, and to withdraw our forces just 
as quickly as we can. 

We are not there as occupiers. We have no interest in the oil. We have no 
interest in maintaining forces there a minute longer than is necessary. And I 
think when they see how we function, how rapidly we move in that direction, 
whether or not we keep the commitments we made, hopefully they'll come to judge 
that what we•ve done here was, in fact, necessary and appropriate to the 
circumstances, and that the people of Iraq are far better off for our having 
eliminated this horrific regime than they were if we had not acted. 

Q Mr. Vice President, Clarence Pennington (ph), retired member. We know 
you have a plan to reorganize and rebuild Iraq. You, along with the President 
and the coalition. Could we hope that you also have a precise plan to give 
France and Germany a role in Iraq that is consistent with their pre-war 
behavior? (Laughter.) -- that will help you avoid the wrath of --
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THE VICE PRESIDENT: Well, I'm trying to think if this is an opportunity or 
if I should be scared here about the answer that I'm about to -- jlaughter.) 

Q And I have a follow-up. 

THE VICE PRESIDENT: Okay, all right. Let me say a word about the problem 
we encountered. Obviously, I think we're disappointed, most Americans are, at 
the fact that nations that have historically been close friends and allies of 
the United States, in this particular case, did everything they could to stop us 
from doing what we thought was essential, from the standpoint of our own 
national security, as well as the -- our friends in the region. 

The President made a very deliberate decision last fall to go to the United 
Nations to sort of give Saddam Hussein one more chance to come clean, but also 
to try to restore the U.N. Security Council process to a position of competence 
and integrity at dealing with these kinds of international problems. There are 
likely to be other problems like this in the future that we'll have to deal 
with. And if the international community can come together effectively, 
obviously, that's preferable. 

In this particular case, that didn't happen. And the French and the 
Germans, in particular, did everything they could to prevent us from going 
forward and enforcing the U.N. Security Council resolutions. They seemed to be 
less interested in solving the problem than they did in restraining the united 
States from taking action. 

That's history, that's behind us now. It's time for us to get on with 
business and do what we set out to do in Iraq originally. I think the 
preeminent effort at this point, obviously, is going to be led by the United 
States and our coalition partners -- by the Brits, the Australians, the Poles 
and a great many other nations that have supported this effort. They've already 
demonstrated their willingness to be part of an effort to deal with this problem 
and I think we can expect them to step up and conduct themselves in the fashion 
that is reflective of the commitment they've already made. 

With respect 
help in terms of 
our efforts, that 
humanitarian side. 

to others who didn't support the effort, perhaps time will 
improve their outlook. I think once they see the results of 
they'll be interested in trying to help at least on the 

And that's appropriate. 

There's this debate raging over the United Nations, what kind of role 
should the U.N. have in Iraq. I think the U.N. has a prominent role to play. 
They do great things with respect to refugee assistance and coordinating the 
work of the non-governmental organizations and charitable organizations that are 
very valuable in this kind of setting. 

But the key role, going forward, has to be -- especially as long as there's 
a security threat, which there's likely to be for some considerable period of 
time -- has to reside with the U.S. government. And our plan that we've talked 
about and that we will carry through on is just as quickly as possible to stand 
up an Iraqi interim authority, run by Iraqis, selected by Iraqis, that is both 
building the government of the future in Iraq, as well as administering the 
nation today. And we'll pass responsibilities off at -- just as quickly as 
possible. 

We don't believe that the United Nations is equipped to play that central 
role. They'll play a very important role, but I think the central role needs to 
still reside with the coalition until such time as we can pass it to the Iraqi 
people, themselves. And, hopefully, that process will begin within a matter of 
days. 

So we'll continue to work with our friends and allies. I guess I -- I look 
at Europe, and it's important for us to remember that there are a large number 
of European nations that stepped up and supported us in this enterprise, and we 
shouldn't forget that. We appreciate very much the support we got from them. 
And hopefully, should similar problems arise in the future, maybe our French and 
German friends will reconsider their position. 
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Q Good morning, Mr. Vice President. I'm Deanne Davis (ph) with United 
Press International. Within the last three weeks, we've seen a number of 
coalition forces taken prisoner and some gone missing. You mentioned in your 
remarks this morning about POWs being tortured and killed. Can you add anything 
this morning to what is known about the POWs or perhaps those who are missing? 

THE VICE PRESIDENT: I cannot. We have a very carefully developed and 
elaborate process for notifying next oE kin when we do find people or get 
information about people who are either missing or possibly held as prisoners, 
and we don't make any announcements, except through the regular orderly process. 
It would be unwise for me this morning to make any announcements here. I don't 
have any to make, anyway. Those announcements would come out of the Pentagon, 
and that's how it should be. 

Q Mr. 
academicians, 
broadcasters 
Is that an 
change that? 

Vice President, there's a growing perception among librarians, 
researchers, historians, reporters, editors, publishers, 

that the Bush administration is a foe of openness in government. 
unfair perception? IUld if it is, what can you do affirmatively to 

THE VICE PRESIDENT: I do think it's an unfair perception; that it's not 
the way I view our approach. I think the -- some people have focused on -- Rena 
mentioned in her introduction the work of the energy task force that I chaired 
two years ago. The debate has now been settled, in effect. The court has ruled 
in favor of the administration that we did handle it in an appropriate way. And 
the dispute with the GAO and the Congress on that issue has now been resolved in 
favor of the administration. 

The issue that was involved there was simply the question of whether or not 
a Vice President can sit dawn and talk with citizens about an issue and gain 
from them their best advice and counsel an how we might deal with a particular 
issue. The charge was made that I should have to tell the Congress, 
specifically a congressman, Henry Waxman of California, every time I met with 
somebody, on what it is they told me and what kind of advice they gave me. That 
was the original request. 

I said, no, I didn't think that was reasonable at all. In terms of what 
our policy recommendations and decisions were, none of that was secret. We 
published a 120-page brochure, passed out thousands of copies that laid out all 
of our policy decisions and recommendations, so everybody knew exactly what we 
believed and what kinds of policies we felt we ought to pursue. But the Vice 
President should not have to answer any congressman and say, well, at 2:00 p.m. 
last Thursday I talked to Joe and here's what he recommended. That would put an 
absolute chill on our ability to get good advice from private citizens or 
anybody else. We have to be able to have those kinds of conversation. 

Some people may have taken that as a, "chilling" the information process. 
I don't. I think it restored some of the legitimate authority of the Executive 
Branch, the President and the Vice President, to be able to conduct their 
business. And as I say, now the matter has gone to court. The GAO brought suit 
and the federal district court has now ruled that they were wrong, and supported 
the administration position. 

In other areas, if we talk about openness, I can't think of anything that 
better demonstrates our commitment to the free flow of information about very 
important events than this whole exercise we're in the middle of right now, with 
respect to imbedding the press corps with ~.s. military forces. 

It's now possible, in part by virtue of technology -- 12 years ago, when we 
did Desert Storm, we weren't able to do it. We had a very different system for 
handling it that was frustrating for everybody, with pool coverage on a limited 
basis. I mean, if we were devoted to secrecy and trying to keep information 
from the press, we certainly wouldn't have taken 500 or 600 of them and put them 
out there with the 3rd Infantry Division and the 101st Airborne and the 1st 
Marine Division to be right there, side-by-side with our troops, all the way 
into Baghdad. so I don't accept the criticism, or I disagree with it, anyway. 
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Q Mr. Vice President, I'm Sandra Kies (ph), the editor of the Honolulu 
Advertiser, where we tend to look with equal interest on events in Iraq and 
Afghanistan, but also terrorism in Philippines, Indonesia, and in particular, 
now what's going on in North Korea, and to wonder whether the administration's 
focus of diplomatic attention, military strategy and so on, on Iraq now has 
caused a dilution of energies to confront in particular the situation in North 
Korea. 

THE VICE PRESIDENT: I don't believe it has led to a dilution of effort. I 
know I just finished, before I came to speak this morning, our morning 
intelligence brief. We have an arrangement where every morning at 8:00 a.m., 
Washington time, the CIA comes in and briefs the President, myself, the National 
Security Advisor on events around the world -- the PDB, the President's daily 
brief. 

That was followed by a National Security Council meeting that focused on 
Iraq and the Middle East in particular today, Afghanistan, as well. But the 
PDB, sort of a it covers those areas that we're most interested in and 
following at any moment. And I can assure you that that process gives a lot of 
attention to other parts of the world than where the public focus might be at 
any particular point in time. 

so we receive regular reporting on the situation in North Korea. There are 
ongoing diplomatic efforts to try to deal with that. It is a very serious 
problem, and it has not been ignored, I can assure you that. We may not have 
anything publicly to announce at this particular moment. The world's attention 
is focused on what's going on in Baghdad this morning, but that doesn't mean 
that we can afford to, or that we are in any way ignoring other parts of the 
world. 

The thing that I'm struck by -- this is, I guess, my fourth administration 
that I've worked in, now going back over JO years. And to a greater extent than 
ever before, in my past experience, there are more balls in the air now than 
previously. Life used to be relatively simple, when l think back to the Cold 
War days, and sort of gave a structure to your morning when you got up, in terms 
of what you had to worry about. (Laughter.) And that's no longer the case. 
It's a big, complicated world out there, and we're having to deal with multiple 
moving parts on any given day. And we do, in fact. do that. 

Q May I follow? Are you --

Q -- tension to be at this time? 

THE VICE PRESIDENT: I'm reluctant to do that because we are involved 
diplomatically right now. We've spoken before, we think it's important that 
there not be the development of nuclear weapons capability on the Korean 
Peninsula. we think everybody in the region agrees with that. Certainly, in 
terms of the South Koreans, the Japanese, the Chinese and the Russians, they're 
all most directly affected by this. And we believe there ought to be a 
multilateral approach to persuade the North Koreans that it's not in their 
interest to proceed down the track of developing nuclear weapons. 

But I'll just leave it at that, partly because for me to go beyond it might 
upset ongoing discussions, and I wouldn't want to do that. 

Q Charlotte Hall (ph) from Newsday, New York. Mr. Vice President, you 
have alluded this morning to the administration's vision of how a civilian 
authority and an Iraqi government will be established. I'm wondering if you can 
give us any details about how the administration sees the next six months, in 
terms of the management of oil resources of Iraq, their production, their sale? 
And should any of the oil revenue go to defray our costs for the war? 

THE VICE PRESIDENT: We've spent a fair amount of time thinking about how 
we manage that resource. We are committed to see to it that it's put to use for 
the people of Iraq. It's their oil, their resource. One of the real tragedies 
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we're finding is that not only did Saddam Hussein forego over a hundred billion 
dollars worth of revenue over the last 10 years, because of his refusal to 
comply with the U.N. resolutions, that kept sanctions on -- he wasn't able to 
sell over a hundred billion dollars worth of oil. That's revenue that didn't 
flow to the Iraqi people, obviously. And what oil revenue did come in, he spent 
on himself, building these magnificent palaces all over the country, and on his 
programs -- military programs, developing weapons of mass destruction. 

So the standard of living in Iraq today is significantly below what it was 
10 or 12 years ago. And one of the keys, we believe, to the reconstruction of 
Iraq and to getting it stood up and back and functioning again, is to get those 
oil fields up and functioning. And we now control virtually all of the fields 
in the south. I think this morning there was one well still on fire, the others 
had all been put out. The fields in the north are still under control of the 
regime, but hopefully they'll be taken over eventually without having them 
destroyed. 

And once we can get Iraqi oil production back up and functioning, it could 
generate as much as $20 billion a year for the Iraqi people. That money will go 
to Iraq. We'll establish, as part of a interim Iraqi authority, an organization 
to oversee the functioning of their oil ministry. That will be composed 
primarily of Iraqis. It may have international advisors from outside, as an 
advisory group, but they, ultimately, are going to have to make the decisions 
about how much they want to reinvest. And investment is needed in the fields; 
Saddam let them deteriorate, so they're in bad shape today. But with some 
investment, we ought to be able to get the production back up on the order of 
two-and-a-half, three million barrels a day within -- hopefully, by the end of 
the year. And that revenue will then flow to the Iraqi government and give them 
a resource base to start to do those things they need to do. 

They're still going to need outside help and assistance. And we're 
prepared to do that. I'm sure that the United Nations is prepared to help. And 
that other members of the coalition will be willing to stand up and provide some 
additional resources, as well. But the oil revenue is not to be diverted to any 
purpose other than specifically to service the immediate and, hopefully, 
long-term needs of the people of Iraq. 

Q Good morning. My name is Kevin Willey (ph) with The Dallas Morning 
News. My question has to do with if, in fact, a democracy of some sort is 
ultimately established in Iraq, how would you describe what you expect to be the 
response to that in some of the surrounding nations -- Saudi Arabia, Syria, 
Bahrain, others, both in terms of the royal families that rule those areas 
today, but also among the populace of those countries? What sort of a reaction 
do you expect? 

THE VICE PRESIDENT: Oh, I would hope if we're able to stand up a 
representative, democratic government in Iraq -- one that has due regard for the 
human rights of the people of Iraq, preserves its territorial integrity, isn't a 
threat to its neighbors and so forth -- that they will come to see this as, 
obviously, a significant improvement over Saddam Hussein, who started two wars, 
twice invaded neighbors, launched ballistic missiles at neighbors and so forth. 
So from that perspective, it'll be a plus. 

Exactly what it will look like is something the people of Iraq are going to 
have to determine. I think it would be a mistake for we, as Americans, to say, 
well, look, here's a cookie mold, this is how we do it, this is, therefore, 
exactly how you have to do it. I don't think that will work. I don't think 
that takes into account their unique culture and historical experience and so 
forth. They're going to have to work it themselves and figure out what makes 
sense from their standpoint, given the social organization and the way their 
society has functioned in the past. And it'll be a difficult task. But they've 
got some very able people already engaged in thinking about those kinds of 
thoughts and issues. 

What that means for the neighboring states, I think it's important for the 
United States -- the President has made this an important priority for us -- to 
continue to encourage reform in that part of the world. And reform can take 
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many forms. It can be economic. You've got serious economic problems among 
many of those nations, in terms of rapidly growing populations and inadequate 
economies to support them. I think it can mean educational reform, and we want 
to encourage that so that we end up with young populations that have got useable 
skills for the marketplace, rather than just -- don't finish their educational 
systems and don't have opportunities or have skills they can use for that 
purpose. 

There are already growing democracy movements in some of the countries in 
the region. Places like Bahrain, Qatar, for example, have begun to move in that 
direction -- Kuwait. So exactly what it'll look like, in terms of being able to 
say, this is their form of government, I don't want to be prescriptive. I don't 
think we should be. But I do think once Iraq is given the opportunity, and the 
people of Iraq given their -- this was historically a sophisticated nation, with 
a well-educated middle class, a great deal of technical expertise, a significant 
resource base, second largest oil reserves in the world after Saudi Arabia -
that if there's a potential in that part of the world to create a modern state 
with a good, strong representative government, I think, hopefully, Iraq is it. 
We have to do our best to get them off and running. And if it works in Iraq, it 
may encourage positive trends in other parts of the region. 

Q Good morning, Mr. vice President. Amy Net (ph), the Star Ledger. 
With postwar reconstruction plans already in the works, I was wondering if you 
could give any assurances, especially in view of the large role played by 
foreign countries -- in particular, the British -- that the British will have an 
opportunity to participate in postwar reconstruction? 

THE VICE PRESIDENT: Oh, I think they will. But, again, a lot of those 
decisions are going to have to be made by the new Iraqi interim authority. As 
they get up and running, they'll have to decide what kinds of long-term 
relationships they want there. But we're not trying to exclude anybody. We've 
stood up an organization under Retired Lieutenant General Garner, who's got a 
great deal of experience in the area; he ran the relief operations for the Kurds 
10 years ago in northern Iraqi he's well-known to the people in the region; he's 
got a very good team drawn from all over the government working with him, 
specialists in various fields -- the State Department is involved, the Defense 
Department is involved, a lot of our civilian agencies. 

And they'll be making the decisions about what kind of work is needed, as 
well as getting, as I say, the Iraqi interim administration up and running. And 
in the final analysis, a lot of those decisions will be made out there in the 
field by those individuals. And there's no desire on our part to exclude 
anybody. I think the work will go to whoever is qualified to do it. 

Q Mr. Vice President, Rich Oppel {ph), with the Austin American 
Statesman. Both the President and you in your remarks this morning have begun 
to sketch-out a relatively limited role for the United Nations in postwar Iraq. 
The outline of that role seems pretty vague at this point. You mentioned, for 
example, working with the United Nations working with NGOs, this morning. 
Does the united States see any role for the United Nations in formation or the 
development of the Iraqi interim authority? or in the formation of an oil 
ministry? 

THE VICE PRESIDENT: As I say, the perception we have, the concept is right 
now General Franks is in charge. We've got troops throughout the country. 
We're still conducting combat operations, so there is a major military ongoing 
task that's not yet completed. 

At the same time, we've already begun the humanitarian relief operations. 
We've already got the International Red Cross operating in parts of the country. 
We're already delivering -- oftentimes with military units -- delivering food 
and medicine and water, for example, to those areas that have already been 
liberated. And I think we'll gradually see that humanitarian effort take on 
greater and greater significance. 

At the same time, we•re getting up and running with this organization that 
will be headed up by General Garner. He's already in the theater, he's already 
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got a lot of his people out there with him. And they will get into the business 
of finding out what's the status of the various ministries, what kind of shape 
are they in, what kinds of resources they've got; how soon can we get the health 
ministry up and running; how soon can we get the oil ministry up and running; 
are there people left in those bureaus and agencies that can be part of the new 
Iraq, have we gotten rid of all the Baath Party folks in there who were Saddam 
Hussein cronies. You've got to vet people that are going to come in and be part 
of that process, but to get those ministries up and going as quickly as 
possible. 

We're going to have a meeting on 
Attalio (ph), outside al Nasiriyah, in 
together representatives of groups from all 
talk about planning for the future with this 
it up and running. 

the 12th, just three days from now, 
southern Iraq, where we will bring 
over Iraq, to begin to sit down and 
Iraqi interim authority and getting 

Now, what role does the U.N. play in all of that? Well, I think the United 
Nations, as the President said, has got a major role to play. I would not say 
their role is insignificant, by any means. They bring a lot of expertise to 
certain types of activities in particular, to a lot of the humanitarian 
agencies that they have significant influence over, the work of the NGOs and so 
forth, that I mentioned earlier. 

Traditionally, the Secretary General appoints a personal representative. 
It's what happened in Afghanistan. He sent a very able international civil 
servant out to represent the U.N. in a lot of the deliberations that took place 
in Afghanistan. Similar kind of arrangement may be the right way to go here. 

But as to the question of whether or not we're going to turn everything 
over to the United Nations and put them in charge of this process, the President 
has made it clear we're not going to do that; that we want them to play a major 
role. Kofi Annan has indicated, frankly, that the vision he has is pretty close 
to the one we have. So, I think it will work. 

I think there's going to be more than enough work there for everybody to 
do. But our objective, as I say, is to just as quickly as possible get this 
interim authority up and running that's composed of Iraqis and transfer 
authority to them; not to the United Nations, not to any other outside group, 
but specifically to get them in a position to be able to make decisions for 
themselves -- begin to deliver basic services at the local level, begin to build 
over time because it will probably take time -- begin to put together that 
political structure that ultimately, hopefully, will result in a new 
representative government for the people of Iraq. 

Q Will U.N. representatives be at the April 12th meeting? 

THE VICE PRESIDENT: I don't know. I don't know. Yes. 

Q Paul Vanslambrick (ph) of The Christian science Monitor. Mr. Vice 
President, many people feel the central issue to the U.S. standing in the Arab 
world is the conflict between the Israelis and Palestinians. Do you see the 
conditions now lining up post-Iraq to enable a serious push by the U.S. on that 
issue? And do you foresee progress on it? 

THE VICE PRESIDENT: I think the potential for progress does exist. I 
think there's some hopeful signs. The President's made it clear that he will 
make sure that we make a major effort in this area to try to make progress on 
the peace process in the months immediately ahead. I go back to the speech the 
President delivered last June, on June 24th, that laid out a vision with respect 
to the future, in terms of the Israeli- Palestinian conflict. He talked about 
the establishment of a Palestinian homeland the first time an American 
President ever called for that -- about democracy and democratic reform of the 
Palestinian Authority. 

We made it clear that we've reached the point where we didn't believe 
Yasser Arafat could any longer be the principal interlocutor for the 
Palestinians, that that simply hadn't worked. And they now are moving on the 
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creation of a post of 
And those negotiations 
Hopefully, if they can, 
minister, we can begin to 

prime minister selected by the Palestinian Parliament. 
within the Palestinian Authority are continuing. 

in fact, establish a credible government under a prime 
make some progress. 

The problems are horrendous. I don't want to underestimate how difficult 
it is, but I think there's no doubt we'll continue to push very hard to try to 
end the violence, to try to re-establish the peace process, and move in the 
direction laid out by the President in his speech last June 24th. So it will be 
a priority for us. 

I'm going to do one more question, then I've got to go. Yes, sir. 

Q Mr. Vice President, Neil Brawn (ph) of the St. Petersburg Times in St. 
Petersburg, Florida. If I could shift gears for just a second, I was wondering 
if you could give us your outlook on the American economy. And as a fiscal 
conservative who used to argue against deficit spending, are you concerned about 
the deficits we're running up right now? 

THE VICE PRESIDENT: With respect to the economy, it's still soft. I had 
spent some time on Friday, I guess it was -- sat down with a group of outside 
economists, which I do periodically. we have a regular practice now in the 
White House; on Mondays, the economic team gets together. Steve Friedman is 
the White House Assistant for Economic Policy. Secretary Snow, Secretary Evans, 
myself, several others review where we are. we do that every week. And I think 
the general view is that the economy is still pretty soft, that it began to pick 
up at the early part of this year. But since about February, it's sort of been 
flat. 

There are two views: One is that a lot of that has to do with the 
uncertainty created by the war - how soon is that going to get resolved, what 
would be the cost, how long would it last, and so forth. Hopefully, that will 
now recede as a factor. And if that's the case, then we would expect to see 
some resumption of a more normal pattern of growth. 

We believe it's important now to go forward as quickly as possible with an 
insurance policy. That's why we recommended to the congress a stimulus package 
this year, the tax reform package that we asked congress for. There•s a debate 
raging now between the House and the Senate -- getting ready to go to conference 
this week on the budget resolution that will really set the parameters of how 
big that package can be. And then later this year, we pass the revenue measures 
to actually implement it. I think that's important to do. 

With respect to the deficit, now, I have been a deficit hawk. If you go 
back and look at my voting record, it was pretty conservative. But those of us, 
even, who are deficit hawks have always made an exception for war or national 
emergency. And we found ourselves, I think, with today's deficit resulting from 
the slowdown in the economy that resulted in lower revenues that really began 
the first quarter of 2001. That's continued. 

Once the bubble burst in the stock market, we're not collecting those 
capital gains revenues any more -- the way we were for a while. That's had a 
big impact on revenue. The terrorism attack of 9/11 clearly didn't help. It 
had a significant impact. You look at industries like the airlines, the travel 
business, and so forth, they've all been adversely affected by that. And, of 
course, we•ve got the ongoing war on terror, and now the operations in Iraq. 
So, I think it's not surprising that we got a deficit at this stage. 

If I look at it in historic terms, the deficit today is not nearly as large 
as a percentage of our total economic activity of our gross domestic product as 
it was, say, back in the early •sos. And in terms of our total national debt to 
the total size of our economy, we're in relatively good shape. We've made 
significant progress in recent years. 

Do we have watch it? 
with respect to spending. 
programs, our entitlement 

Certainly. we need to be restrained going forward 
We've got to look especially at our mandatory 

programs, and to make sure that doesn't get out of 
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.. 
control. But, today, at this stage, with respect to where we are with the 
economy, as well as what our needs and requirements are, today's deficit is not 
as much concern as was the case, say 10 or even 20 years ago. I think we're in 
much better shape then we were then. 

Let me wrap it up. I thank all of you this morning and for listening. 
These obviously are important and challenging times. But we do appreciate very 
much the enormously important role the free press plays in America, and all of 
you represent that. We'll complain from time to time, but that's our right as 
politicians. And you complain from time to time about us. That's your right as 
editors. But we really do appreciate the opportunity to spend some time with 
all of you this morning. So, thank you very much. (Applause.) 

END 10;00 A.M. CDT 
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Snawflake 

TO: 

.FROM: 

L TG Craddock 
Col. Bucci 

Donald Rumsfeld ~ 
SUBJECT: Trip 

April 11, 2003 7:38 AM 

When I go to Afghanistan, I want to see the girls' school in Mazar-i-Sharif and the 

midwifery operation in Kabul. 

Thanks. 

DHR:dh 
041103-7 
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Please respond by __ t.,__,/_1_J.,__/_0_3 ___ _ 
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Snawftake 

April 11, 2003 7:SO AM 

---------------·· ---·-·---------.. ._ 

Powell Moore/ fJ2 ,fe.. ~. ') 
------------ . - .. - ,•• ..... --··-Larry D1 R1taJJaynne Duman -----~ 

Donald Rumsfeld ,A~M: 
l,,,....../ 
-~\..:_, SUBJECT: Congressman DeLay and Authorities 

c::Jom DeL~s ready to go to work on the authorities. He wants to make reform 

his big push. I promised him we would get someone up there to brief him soon. 

Please do so and report back to me after it is completed. 

Thanks. 

DHR:dh 
04110)-10 

' 
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Snowflake 

April 15, 2003 

MEMORANDUM FOR SECDEF. 

FROM: PETE GEPJJNlL 
REF: SECDEF Snowflake Dtd April 11, 2003 JPp . ,, 

• "r li/n 

SUBJECT: Congressman Delay and Authorities 

Delay will not be back in DC until April 28. I am working with his office to set 

up a briefing immediately upon his return. I will keep you posted on the progress. 

Cc: P. Moore 
J. Duman 
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Snawftake 

TO: 

FROM: 

Jaymie Durnan 

Donald Rumsfel~. 

SUBJECT: Ambassador Celucci 

April 11, 2003 1:50 PM 

Please get me the background sheet for Ambassador Celucci from Canada. 

Thanks. 

DHR:dh 
041 !03-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ t_t.,_J-/ _J-/ _~J_3 ___ _ 
! 
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Snowflake 

TO: 

FROM: 

SUBJECT: 

Jim Haynes 
Doug Feith 

Donald Rumsfeld 

Detainees 

April 11, 2003 6:14 PM 

~ 

I do want some people out of Guantanamo sent to their own countries. 1 really 

mean it. I want that done. 

I would like a report every two days on what is happening on this. 

Thanks. 

DHR.:dh 
041103-24 

c_c. · . .bs..b 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by--'-+!/_' /_t-,__,_/_.,_3 ___ _ 
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TO: Gen. Pace 
Doug Feith 
Gen. Keane 

CC: Gen. Myers 
Gen. Franks 
L TG Craddock 

FROM: Donald Rumsfe~ 

SUBJECT: 7,000 EPWs in Iraq 

April 11, 2003 6:14 PM 

I feel very strongly that we need to get teams in to do the triaging. Gen. Franks 

agrees. It is important that we move on it before they are there too long and 

become anti~American. 

If they surrendered instead of running, it strikes me that we could use some of 

these people for jobs in Umm Qasr, or to he]p with po]ice work in towns where 

they live or help with other things. If they are people who shou1dn 't have been 

pulled up in the first place, why don I t we see if we can do something special for 

them. 

I would like a report every two days on what is happening on this. 

Thanks. 

DHR:dh 
041103-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 'f/ ...... 1'--(._./_o_:i __ _ ~ 
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Snowflake 
FROM: 

DATE: 

Donald Rumsfeld '~ 

April 12, 2003 

SUBJECT: Calendar 

Get a wonderful letter drafted to Gen. Yeager, regretting my attendance at this 

function and wishing him well. He's a terrific person. 

Thanks. 

DHR/azn 
041203.05 

Attach: Invitation 5/J/03 to Gen. Yeager birlhday 

Please respond by: ______ t.\..,lr-'r)~'J .... j _O_J_. ---~-----
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Snowflake 
TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Doug Feith 
Ryan Herny 

Col Bucci 

Donald Rumsfetd'1 

April 12, 2003 

GarnerSVTC 

7:54AM 

0 
If' 
0 

Let's get Margaret Tutweiller on the SVTC with Jay Garner from now on. 
V1 
Q 

Thanks. 

DHR/azn 
041203.07 

Please respond by: ________________ _ 
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Snowflake 

TO: 

FROM: 

DATE: 

Steve Cambone 

Donald Rumsfeld/.}( 

April 12, 2003 

SUBJECT: Cards 

7:56AM 

Get me five sets of those cards with the faces of all of Saddam Hussein's 

henchmen. Apparently DIA put them out. 

Thanks. 

DHR/azn 
041203.10 

Y\ -,o)o_;? Please respond by: __________ ----------

l.JA.JDOO 1D OE Lor,)~,c::: 
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TO: 

CC: 

FROM: 

Doug Feith 

Paul Wolfowitz 

Donald Rumsfeld '11'-
SUBJECT: Oil in Iraq 

April 14, 2003 7:57 AM 

Why don't we get someone looking into this article by Scon Pardee and see if that 

is something that might make sense in Iraq. 

Thanks. 

Attach. 
Pardee, Scott E. "Oil: An Equal Share for Every 1raqi," Washing10n Post, April 13, 2003, p. 

B3. 

UHR:dh 
0414QJ.(j 
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washingtonpost.com: Oil: Give Every Iraqi An Equal Share Page 1 of 2 

washingtonpost.com 

Oil: Give Every Iraqi An Equal Share 

Sunday, April 13, 2003; Page B03 

Scott E. Pardee is a professor of t~corwmics at Middlebury College in Vermont who worked for 
19 years at the Federal Res,•rvt' Bank of New York. 

Back in the 1970s, when I was marketing U.S. government securities to the nations that make up 
the Organization of Petroleum Exporting Countries {OPEC). I was introduced to the man from 
Iraq's central bank who was responsible for managing the country's foreign exchange reserves. 
He had a reputation as a tough negotiator, fighting for every extra basis point. Wh~n we met (in 
Switzerland), I asked him why he drove such hard bargains. As 1 remember it, he said: "Five 
thousand years ago our country was fertile and there was great wealth. But we mishandled the 
land, and it became a desert, and our people have been poor for nearly 2,500 years. Now we have 
oil and are rich again. But the oil will run out in 40 years. 1 want to invest our oil money the best 
I can so that our people will never be poor again." 

The oil hasn't run out, but most Iraqis have never seen a penny of the country's oil money. Now, 
with much of Europe and the Arab world suspicious about the Bush administration's motives for 
the war-· dramatized most vividly by the protest slogan "No Blood for Oil" -- the legitimacy of 
postwar Iraq and the U.S.-led reconstruction effort hinges in part on what happens to Iraq's oi] 
industry. There is a way to both give the Iraqi people a stake in the rebuilding and avoid the 
charge that the United States intends to seize control of the oil fields: adopt the Alaskan model. 

In 1976, voters in Alaska amended the state's constitution to set aside 25 percent of the funds 
received by the state in connection with the de\•elopment of its oil reserves. The money goes into 
a permanent fund, run by a board of trustees accountable to the state government and the people 
of Alaska. The fund currently holds about $23 billion in various invesUnents, down from a high 
of $26 billion before the stock market slump. 

The key feature: Each year the fund pays a dividend to eve])' man, woman and child who can 
prove at least one year's residency in Alaska. In 2002, the dividend was $1,540 a person; for a 
family of four, this added up to more than $6,000. Since 1982, dividends have totaled $21,902 a 
person. You can't sit in a bar very long in Juneau or Anchorage without overhearing residents 
debating (sometimes heatedly) the fund's policies and procedures. but the dividend is a powerful 
tie that binds Alaskans together. 

In Iraq, as well as many of the other OPEC countries. the government simply takes the oil profits 
and folds them into the budget. Some politically connected families become very rich, partly 
because oil revenues keep taxes low. But in Iraq, as in most countries (and in most oil-producing 
states in the United States), nothing trickles down to the general population. (Russia is another 
example of a political system, freed from repression, that gave away the jewels of the nation's oil 
industry in corrupt deals with private individuals.) 

http ://www. washingtonpost.corn1a1zJwiP~R~PJ~~~l ?language=printer 4/14/2003 
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The Alaskan model fits well with the Bush administration's stated goal of developing a 
democratic Iraq. It could help bring that diverse country together politically by making payments 
to everyone -- Sunnis, Shiites, Kurds, et al. -- while dramatically addressing the economic 
inequality that plagues and divides so many oil-rich countries. 

© 2003 The Washington Post Company 
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TO: 
ournao 

Jtflfl\\e FROM: 

~ SUBJECT: 

Doug Feith 

Donald Rumsfeldf\.)'f 

Italy 

April 14, 2003 9:51 AM 

Italy offered 3~000 people when they were here at the residence. 

Thanks. 

mm·Jh 
0-11-IUJ-•J 
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April 14, 2003 9:58 AM 

TO: Jim Haynes 

FROM: Donald Rums feld \\\ 

SUBJECT: Protection of Foreign Embassies 

Please give me a piece of paper that discusses any obligation we have to protect 

foreign embassies in Baghdad. 

Thanks. 

DHR:Jh 
041401-ll 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ '1 ........ /~t8_·· /_.,_3 __ _ 

~ 

Ul 3394 /03 i) (" 
\~ 

11-L-0559/0SD/15785 



TO: 

CC: 

FROM: 

LTG Craddock 

Torie Clarke 

Donald Rumsfeld 

SUBJECT: Coming Home 

April 14, 2003 1 :51 PM 

Please get the dates that these major elements are coming back and where they are 

going to arrive-the 3rd ID, the Marines, the carrier battle groups and the like. 

Torie, please think through what the President, Vice President or I ought to do. 

Thanks. 

DHR:dh 
D4l40J-2J 
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TO: 

CC: 

FROM: 

LTG Casey 1··

Gen. Myers 

Donald Rumsfeld 1~ 
SUBJECT: Mobile Lab? 

April 14, 2003 1:58 PM 

Please see if you can get a repo11 from somebody on the truck that was supposedly 

a mobile biological lab. 

Thanks. 

DHR.dh 
041401-24 

........................................................................ , 
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Snowflake 

April 14, 2003 3:25 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld tQ,,. 
SUBJECT: Sixty Minutes 

You did great on Sfa:ty Minutes. Good for you! 

/ What can we do with Anan Makhia, the fellow who was on that program? He sure 

seems to talk good sense to me. 

Thanks. 

DHR:dh 
04140l·l4 
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April 14, 2003 3:53 PM 

TO: Doug Feith 

e.WOM: 
Ja'l"'\8 9t'P' 

Donald Rumsfeld ·<:Jr.-

1;-q{1 SUBJECT: Oil-for-Food Contracts 

I would like to know where we stand on canceling a bunch of those Iraqi oil-for

food contracts. My guess is they were made with Saddam Hussein, they are bad 

and the country should not want them. The country should want the money more 

than the contracts. 

Please get me a report fast. 

Thanks. 

UHK:dh 
04140)-)5 
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• 
April 15, 2003 10:44 AM 

TO: 

0\ltt'ef'R.oM: 
~\e_;?; 

--··-1· J SUBJECT: _.,,.,. ""i, Objectives 

Please give me a copy of the eight objectives I set forth. 

Thanks. 

DHR:dh 
041503-4 
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DoD News Briefing - Secretary Rumsfeld And Gen. Myers 

March 21, 2003 

bur goal is to defend the American people, and to eliminate lraq1s weapons of mass 

destruction, and to liberate the Iraqi people. Coalition military operations are focused 

on achieving several specific objectives: 

• To end the regime of Saddam Hussein by striking with force on a scope and 

scale that makes clear to Iraqis that he and his regime are finished. 

• Next, to identify, isolate and eventually eliminate Iraq's weapons of mass 

destruction, their delivery systems, production capabilities, and distribution 

networks. 

• Third, to search for, capture, drive out terrorists who have found safe harbor in 

Iraq. 

• Fourth, to collect such intelligence as we can find related to terrorist networks in 

Iraq and beyond. 

• Fifth, to collect such intelligence as we can find related to the global network of 

illicit weapons of mass destruction activity. 

• Sixth, to end sanctions and to immediately deliver humanitarian relief, food and 

medicine to the displaced and to the many needy Iraqi citizens. 

• Seventh, to secure Iraq's oil fields and resources, which belong to the Iraqi 

people, and which they will need to develop their country after decades of 

neglect by the Iraqi regime. 

• And last, to help the Iraqi people create the conditions for a rapid transition to a 

representative self-government that is not a threat to its neighbors and is 

committed to ensuring the territorial integrity of that country. 
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TO: 

CC: 

FROM: 

Jim Haynes 
Doug Feith 

Gen. Myers 

Donald Rumsfeld V~ 
SUBJECT: Abu Abbas 

April 16, 2003 12:35 PM 

Today at the NSC meeting, Tom Franks said "we" (meaning DoD---CENTCOM) 

are holding Abu Abbas. ls that true? He said they were waiting for a policy 

decision as to his disposition. 

Please get me the facts. 

Gen. Myers-we should make sure we hold Abu Abbas if we in fact have him 

until we get a clear decision as to why we let him go and to whom we give him. 

Thanks. 

DHR:dh 
041603-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <f'----'--/'--"! 8:....<./_J_J __ _ 

U 13 4 01 
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April 16, 2003 12:37 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld <\J'-
SUBJECT: OFF 

We ought to think about calling the oil-for-food program "oil-for-palaces and 

weapons." 

Thanks. 

DHR:dh 
041603-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ - ____ _ 

lD 

.._ 
;-,-... 

Ul 34 02 /03 ·~--ti.) 
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April 16, 2003 12:52 PM 

TO: 

CC: 

FROM: 

Doug Feith 
Gen. Pace 

L TG Craddock 
Ryan Henry 

Donald Rumsfeld ~ 
SUBJECT: "Win the Peace" Rhythm 

Would you two please get together with Ryan Henry and think through how we 

are going to organize for the post-Saddam Hussein briefings and management as 

we did for the war: 

• The number of sessions per week with Gamer and whoever else he wants. 

• A tasking list with the due dates and who is responsible for performing. 

• A list of briefings for me, the President, the NSC or the PC. 

• Some metrics to track: 

- What is taking place on food, water, humanitarian assistance. security, 
etc. 

- Progress with respect to reestablishing the ministries. 

- Progress with respect to movement towards an Iraqi Interim Authority, 
etc. 

Please get back to me this week with a proposal. 

Thanks. 

DHR:dh 
041603-15 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by _ ____;,9-4-/_· _I g_-...... /_o_· _"? __ _ 

U13403 
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•. 

TO: 

CC: 

FROM: 

Doug Feith 

Powell Moore \ 

Donald Rumsfel~ 

SUBJECT: Response to Senators Hagel and Biden 

April 16, 2003 2:49 PM 

Please coordinate with the White House for me in developing an answer to this 

letter to the President from Senators Hagel and Biden. 

Thanks. 

Attach. 
4/4/03 Hagel and Biden ltr to POTUS 

UHRdh 
041603-22 

•••.•....................................................•••............ , 

Please respond by 'f / 28 / :J 3 --...... ~------

Ul 3404 /03 
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AICHAIID G. LUG.O.R, INi;JIANA, CH.0.ll!MAN 

CHUCK HAGEL, NEBRASKA 
UNCDlN CH.0.FEE, RHOOE ls.ANO 

0 GEORGE ALI.IN, VIRGINIA 

JOS!FH R. BlOEN. Jo .. OE LAWARE 
PAULS SARB.O.NES, MMVLAND 
CHAISTOl'IERJ. 0000, CONNECTICUT 
JOHN F. •ERRY. MASSACHUSETTS 
RUSSELL D FIINGOLD, WISCONSIN 
8.0.RBAAA 80~ER. CAUFORNIA 

SAM BAOWNIIAC •. l(ANS.0.S 
MICHAEL B. ENZI, WYOMING 
GEORGE V VOINOVICH, OHIO 
LAMAR ALEXANDER, TENNESSEE 
NOAM COLEMAN, MINNESOTA 
JOHN E. SUNUNU. NEW HA...,SH1111! 

BILI. NELSON, FLORIDA 
JOHN D ROCKEFELLER IV, WEST VIAGINI ... 
JONS. CORZINE. NEW JERSEY 

ICENNETH A MVEAS. Jo. STAFF DIRECTOR 
ANTONY J BLINKEN, ODOOCAAllC STAFFDIRECTOA 

The President 
The White House 
Washington, DC 

Dear Mr. President: 

tlnittd ~tatr.s ~matt 
COMMITIEE ON FOREIGN RELATIONS 

WASHINGTON, DC 2051Q-6225 

April 4, 2003 

SECDEF HAS SEEN 
APR 162003 

With our troops engaged in Iraq, we know that your focus must be on winning the war. 
There may be difficult days ahead, but we share your conviction in the rightness of our cause, the 
skill of our soldiers and the certainty of our victory. Nonetheless, it is not too early to think 
about what the United States should do to win the peace that will fo11ow the war in Iraq. 

Last December we traveled to Northern Iraq and visited key aUies in the Middle East. 
Nearly every leader we met stressed the importance of gaining international legitimacy for our 
efforts in Iraq. In our judgment, the best way to build such legitimacy is by involving OUT key 
allies and international organi2ations - starting with the United Nations -- in securing and 
rebuilding Iraq. 

As you know, OUT decision to use force in Iraq produced deep divisions among our 
Security Council allies. Nonetheless, America should nol, need not, and cannot take on sole 
responsibility for the challenges of a post-war Iraq. And we must not allow the Security Council 
and our Atlantic allies to become casuaUies of war. There are five main reasons for this: 

First, building an Iraq that is secure, self-sufficient, whole and free will require tens of 
billions o dollars over many years. While Iraq's long-term economic promise is good, its 
short term pro cts are leak. Iraq's annual oil revenues, in the first years after Saddam 
Hussein, are projecte be no more than $15 billion per year. Iraq is saddled with U.N. 
sanctions, an estimated $61 billion in foreign debt, and approximately $200 billion in 
reparations claims through the U.N. Compensation Commission. Experts who testified 
before the Senate Foreign Relations Committee put the price tag for post-conflict 
security, hwnanitarian assistance and reconstruction at between $20-25 billion per year 
over IO years. The United States should not bear this burden alone. 

Second, a military occupation, even temporary, that includes only American and British 
soldiers could fuel resenbnent throughout the Middle East, bolster Al Qaeda's 
recruitment, and make Americans a target for terrorists everywhere. If, as is likely, the 
military mission stretches on for several years, the failure to include other countries 
would compound these problems and tum us from liberators into occupiers. We need to 
make the peace in Iraq the world's responsibility, not just our own. 

11-L-0559/0SD/15 796 



The President 
Page2 

Third, if the United States alone selects and seats a new lraqi·government, even an 
interim one, that will call into question the goverrunent's legitimacy in the eyes of the 
Iraqi people, the region and the world. Iraqis who have Jived through the brutality of 
Saddam Hussein's rule should be given the time, space, and support to choose their own 
leaders and to develop the institutions of a stable, representative government. We should 
work with the international community to he1p them achieve that. 

Fourth, we need to place Iraq in a regional context. We applaud your commitment to re
start the Middle East peace process. True security for Israel and a better future for the 
Palestinians can only be achieved through a lasting settlement. Our Quartet allies -
Russia, the European Union, and the U.N. -- have worked with us to draft a Road Map 
out of the current impasse. In addition, we need to take real steps, beginning at the U.N., 
toward a new, inclusive approach to security in the Persian Gu)f that builds confidence 
and prevents future conflicts. Pursuing lraq's future alone could set back these efforts by 
alienating our partners and make Iraq's regiona1 reintegration more difficu1t. 

Fifth, many around the world question our motives in Iraq. Even long-time al1ies believe, 
wrongly, that we are driven by commercial interests or imperial designs. We have to 
convince them that they are wrong, or we risk the corrosion of our relations with key 
countries, the weakening of our alliances and the erosion of the U.N. That would 
undermine our interests, because we cannot contend with many threats to our security 
alone - including the unfinished war on terrorism, the dangerous nuclear programs in 
North Korea and Iran, and the spread of infectious diseases like SARS. Making friends 
and allies who opposed the war our full partners in Iraq's peace can go a long way to 
dispel the hard feelings that have emerged in recent weeks. 

In short, we believe it is critical to internationalize our policies for rebuilding a post-war 
Iraq, even as we retain full control on the security side, ideally with the involvement of NATO, 
the EU and countries in the region. The best way to do that is through a new United Nations 
resolution authorizing the necessary security, humanitarian, reconstruction and political 
missions. 

As we were told by our allies in the region in December and in subsequent meetings, 
securing the U.N's approval would give political cover to leaders from allied countries whose 
people oppose the war, allowing them to justify their participation - including financial 
participation ·~ in building the peace. It also would open the door to NA TO, the European 
Union, and the World Bank. Without the U.N. 's endorsement, it will be difficult for 
governments and international organizations to buck strong public opposition and participate in 
stabilizing and rebuilding Iraq. 
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The President 
Page3 

By refusing to disarm, a defiant Saddant Hussein made the fateful choice between war 
and peace. We must make sure that in winning the war, we also win the.peace. 

Sincerely, 

L 

Chuck Hagel Joseph R. Biden, Jr. 

cc: The Honorable Colin L. Powell 
The Honorable Donald H. Rumsfeld 

11-L-0559/0SD/15 798 



Snowflake 

April 16, 2003 3:22 PM 

VIA E-MAIL 

TO: ADM Giambastiani 

FROM: Donald Rumsfeld y, fl-· 
SUBJECT: Thanks 

Thanks for your e-mail. I appreciate it. Keep up the great work. 

DHR:dh 
041603-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------
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• r )(6) 

From: 
Sent: 
To: 
Subject: 

CLASSI,ICATION ;UNCLASSIFIED 
!(b)(6) - please pass i n. 

AJ \')\\(C \ G. 
' / 

SECDEF-- Great job on Meet t he Press . You h i t j ust t he right notes 
including 
the "museum" comments. V/r Ed 

1 
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SECRETARY OF DEFENSE TRIP TO: CRAWFORD, TX DATE: 8AUGUST2003 

FL YING TIME: SEE ITINERARY PLANE: C-9 

TAIL: 31683 

MSN: 6246 

PASSENGERS: (SEE PAGE 2) 

ITINERARY: DETAILED ITINERARY RETAINED IN FILE 
FRI, 8 AUG 03 

0630 DEPART ANDREWS AFB VIA C-9 3+00 BKFST -1 

0830 ARRIVE WACO, TX (TEXAS ST TECH AIRFIELD) 

1535 DEPART WACO VlA C-9 2+45 DINNER +1 

1920 ARRIVE ANDREWS AFB 

CONTACTS: (SEEPAGE 3) 

REMARKS: 

AIRCRAFf COMMANDER (LTCOL DA VE CONN) W!(b)(6) I C J(b)(6) I 
STEW ARD f b)(5) IC !(b)(6) I Hl(b)(6) I 

PREPARED BY PERSONAL SECURITY: 

FOK OFFICIAL us~ ONLY 
11-L-0559/0SD/15801 
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MANIFEST 
ANDREWS- WACO· CRAWFOlU). WACO. 

PASSENGER WACO CRAWFORD WACO ANDREWS 

RUMSFELD, DONALD SECDEF X X X X 
CARD, ANDREWS HON X X X X 
MYERS, RICHARD GEN (CJCS) X X X 

AYERS, CARL LTC X X 
BROWN, KEVIN MR X X 
CAMBONE, STEPHEN DR X X X X 
CRADDOCK, JOHN LTG X X X X 
CROUCH, J.D. DR X X X X 
DI RITA, LARRY MR X X X X 
FEITH, DOUGLAS HON X X X X 
l\.1ELOFCHIK, NEIL SA X X X X 
MILLER, FRANK MR X X X X 
MIERS, HARRIET MS X X X X 
WEDIGE, TOM MSGT X X 
TUBB, RICHARD COL DR. X X 

TOTAL PASSENGERS 14 11 12 14 

2 
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111rTelephone Contact SheetCD 
Crawford, TX .. 8 Au 2003 · h • • .. • • • • - • • 

Texas State Tech College (TSTC) Airfield (Raytheon) 

Airport Supervisor 

USSS Liasion 

USSS (Crawford Hard Room) 

Mr. Rowlan 

SA ~(b)(6) 

USSS (Card Detail) SA ._!(b-)(
6
_) __ __, 

Crawford Community Center 

(Work 

(Work, 

(b)(6) 

Fort Hood Protocol L TC Trip Palmaroy (Work; 
=1(b..,..,)(6-d,):.......:..._....:.!::,-------------o 

OSD Security Advance (Dave Stevens) . LaQuinta .... l(b-)(
5
_) ___ !(Room '125) 

Staff Cell Numbers . · · ·. · · · · 

Kevin Brown 

Top Wedige 

L TC Carl Ayers 

(b)(6) 

FOR OFFICIAL USE O~tilY / CLOSE IIOLD 
11-L-0559~0SD/15803 
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April 18, 2003 12:20 PM 

TO: Doug Feith 

CC: Paul Wolfowitz 

FROM: Donald Rumsfetlt)\.. 

SUBJECT: Oil-for-Food 

This is an unacceptable answer with respect to the oil-for-food (OFF) contracts. It 

is true that the Secretary General is in charge of the OFF program, but it is also 

true, I am told, that a member of the UN Security Council can review those 

contracts. 

I think we ought to get people up there reviewing them. Colin told me we did that 

all the time1 anyway. Don't we? 
' 

Thanks. 

Attach. 
4/16/03 USD(P) response on SecDefmemo #041403-35 

DHR:dh 
041803-10 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_,_/_2-_s-__,_/_0_3 __ _ 

-.._ 

~ 

Ul 3408 /03 ~ 
~ 
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April 14, 2003 3:53 PM 

TO: Doug Feith 

' BOM: 
J8'Jfl\\8 9'11" 

Donald Rumsfeld ~ 

~1 SUBJECT: Oil-forMFood Contracts 

I would like to know where we stand on canceling a bunch of those Iraqi oil-for

food contracts. My guess is they were made with Saddam Hussein, they are bad 

and the country should not want them. The country should want the money more 

than the contracts. 

Please get me a report fast. 

Thanks. 

DHR:dh 
041403-J:> SECOEf HAS SEEN 
··················································~ii-~·r-&i~·········· 
Please respond by 11 / 18 / o 3 ---,..,-----------
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TO: 

CC: 

FROM: 

SUBJECT: 

Gen. Myers 

Paul Wolfowitz 
Doug Feith 
L TG Craddock 

Donald Rumsfdd 'y /
Middle East Footprint 

April 18, 2003 3:44 PM 

I need a briefing for the President on the post-Iraq footprint in the Middle East and 

what we are going to be doing in Saudi Arabia, Iraq, Qatar, Kuwait and so forth. 

He is interested in doing it on Tuesday, Wednesday or Thursday-after he gets 

back and before [ leave. 

[ would like a pre·brief on it on Monday or Tuesday. 

Thanks. 

DHR,dh 
041803-11 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by __ ,-'1 /'--"'1_1 .......... J_, )_3 __ _ r I 

Ul 3409 /03 
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Snawtlake 

April 15, 2003 12:04 PM 

TO: Gen. Myers 

FROM: Donald Rurnsfeld\"-:{l 

SUBJECT: Disposition of Corpses 

I hope you will get back to me with the infonnation as to what has happened to all 

the corpses of the Iraqi people who were supposedly killed. 

Thanks. 

DHR:dh 
041503-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ ____;_f ...... /_1'd""""/_0_3 __ _ 
I 

Ul3410 /03 
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April 15, 2003 12:01 PM 

TO: Doug Feith 

FROM: Donald Rumsfeld V ~ 
SUBJECT: NATO Involvement in Iraq 

The President wants to push NATO involvement in Iraq. Let's get something 

going with State so we can communicate and get that done. 

Thanks. 

DHR:dh 
041S03-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 'l-,,,_/_<'-_·5....,,f_o_3 ___ _ 

U13412 /03 
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April 15, 2003 12:21 PM 

TO: Doug Feith 

FROM: Donald Rumsfel~l J\.. 
SUBJECT: Documenting Saddam Hussein's Regime 

The President wants us to pull together an effort whereby we have a major team to 

go in and document the Saddam Hussein regime-WMD, prisons, testimony from 

people, video, etc. 

The material could be used to prosecute individuals, to educate the Iraqi people as 

to what actually went on, and to educate the world. 

There ought to be film, videos and tapes of the torture that we are told took place. 

It is partly a history project, and oral histories should be part of it. 

Please get back to me by tomorrow telling me precisely who you recommend 

should do this task, with a timeline and charter. 

Thanks. 

DHR:dh 
041503-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 4-+-/_. l_t,_/_.J_:;.. ___ _ 
' 

U13413 /03 
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Snawftake 

April 15, 2003 11:35 AM 

TO: Doug Feith 

L TG Craddock 

Donald Rumsfeld T/fl 
SUBJECT: Prep for Trip 

CC: 

FROM: 

lam going to be going out to the region on April 27. LTG Craddock will be 

setting up some meetings during the week of April 20 for me to get up to speed. 

I think I should try to move the ball with respect to footprint in Saudi Arabia, so 

we will need good talking points. We will need talking points for Jordan as well. 

I am probably also going to go to UAE, Qatar, Kuwait, Bahrain, Iraq, and 

Afghanistan, as well as Romania or Bulgaria. 

Thanks. 

DHR:dh 

041503.12 er· ncF HA~:-: ~.r:F~· . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . ............•.. ,,;;,r.C ,\ ............ I 
Please respond by __ <! ....... /_~_I.....,_!_' _,:,,_3 __ _ 
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TO: 

FROM: 

SUBJECT: 

L TG Craddock 

Donald Rumsfeld 'T)J 

Metrics on Gamer 

April 15, 2003 11 :08 AM 

Please push these guys to get a good fonn for Gamer's people, so we have metrics 

we can u~to track things-a report with maps, like we have been doing for the 

war. 

Thanks. 

DHR:dh 
04lSOJ-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 11 ___ /_25':___._/_o } ___ _ 

Ul3417 /03 
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April 15, 2003 10:52 AM 

TO: ~ LTG CraddQ~k ____ - --

CC: "--. Jaymie DlilAae 
Col. Bucci 

Donald Rumsfeld ~ 

Meet w/Gen. Franks 

Please make a note that l would like to meet with GenJ.ra.RH-O when 

he is up here for the White House Corresp';Jl~inner. Please find out wH 

he is coming up. ,./ (i7) ~ {) ,1/,~ 
/ J 
L ------ --

Thanks. 

DHR:dh 
041503-6 
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Please respond by -~'f-1-/_1 ...... x_,_/_J_3 __ _ 
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Snowflake 

TO: 

CC: 

L TG Craddock 

Jaymie Durnan 
Col. Bucci 

FROM: Donald Rumsfeld \/f 
SUBJECT: Change out of Battle Rhythm 

April 15, 2003 10:50 AM 

Please come to me with a proposal for the next week as to how we ought to do 

things, I will approve it and then we will work it out with the NSC. The President 

wants to_ start having NSC meetings twice a week, beginning next week. Condi is 

thinking of having it at 8:55 a.m. 

The President is ready to have Gen. Franks do the brief on Wednesday 

(tomorrow). 

Condi, Colin and I want to change our morning call back to starting at 7: 15 a.m. 

beginning this Thursday and thereafter. 

Thanks. 

DHR:dh 
041503-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ Lf_/_1_,_/_a_3 ___ _ 
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Snowflake 

April 16, 2003 6:37 AM 

TO: Torie Clarke 

FROM: Donald Rumsfeld pf\. 
SUBJECT: Correction 

Here is an article from the Chicago Tribune that is repeating the old statement that 

I damaged Shinseki by announcing his replacement more than a year before his 

retirement. Let's get it corrected. 

Thanks. 

Attach. 
Tackett, Michael. "Rumsteld Fights Battle in Pentagon," Chicago Tribune, April 6, 2003, p. 

17. 

DHR:dh 
041603-l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <_f /_l_k_/_..,_1 ___ _ 
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11-L-0559/0SD/15814 



Diplomats Cringe Others, though, say 
By Bob Deans Rumsfeld is driving outside of 

Washington In his lane -- pushing out Powell 
dismissing France and in the process. 
Germany as "old Europe," "He's getting into things 
suggesting that Israeli troops that should be the proper 
aren't really occupying prerogative of the secretary of 
Palestinian territories and state," said Lawrence Korb, an 
laying out his vision for a assistant defense secretary in 
democratic Iraq, Donald the Reagan administration. '1t 
Rumsfeld has added statecraft doesn't serve the United States, 
to his job in ways that go far or the military, very well." 
beyond the traditional bounds Critics argue that 
of a defense secretary. Rumsfeld has exacerbated 

Now, with the State long-standing frictions between 
Department and the United career diplomats and Pentagon 
Nations set to play supporting brass. 
roles to the Pentagon in Iraq, Last August, Rumsfeld 
Rumsfeld appears to have suggested that Israel had seized 
secured a slice of the American Palestinian areas fair and 
diplomatic JX>rtfolio -- at the square in war, challenging 
expense, some analysts argue, decades of U.S. policy 
of Secretary of State Colin declaring that Palestinian lands 
Powell. are occupied territories. 

The situation took on a In January, he belittled 
new edge last week. Under French and Gennan opposition 
Rumsfeld, a military strategy to looming war against Iraq, 
focused on swift and lean undercutting Powell's efforts 10 
ground units backed by flexible bring them on board. 
air power prevailed in Iraq. "I think that's old Europe," 
Success came ;ifter weeks of Rumsfeld said of Paris and 
second-guessing by annchair Berlin. "The center of gravity 
generals who favored the is shifting to the east." 
overwhelming force enshrined In March, as British Prime 
in the post-Vietnam Powell Minister Tony Blair was taking 
Doctrine. domestic heat for his support 

The White House of the United States, Rumsfeld 
dismisses talk of a said he could take Blair's help 
Rumsfeld-Powell face-off. or leave it. 

"This is a continuation of 
the great Washington parlor 
game of who's up and who's 
down," scoffed White House 
SJX>kesman Sean McConnack. 
''They know what their jobs 
are, and they're doing them." 

'A matinee idol' 
There's good reason to 

wonder whether Powell, a 
retired Anny general and 
fonner chairman of the Joint 
Chiefs of Staff, might be more 
comfortable with the Pentagon 
running postwar Iraq than with 
the diplomats who advised him 
dwing months of failed efforts 
to win international backing for 
the war. 

"He ran the military, he 
knows what the military can 
do,'' said fonner diplomat John 
Tkacik, a foreign affairs fellow 
at the Heritage Foundation, a 
Washington think tank. 

'There are work-arounds," 
if the British pull out, shrugged 
Rumsfeld. 

Rumsfeld, though, is 
hardly talking out of school. 
He increasingly speaks for the 
administration. Once referred 
to by Bush as a "matinee idol," 
Rumsfeld is the only Cabinet 
secretary who regularly takes 
questions from reJX>rters •• 
typically twice a week, and on 
camera. 

Profound change 
To some analysts, the rise 

of Rumsfeld signals a more 
fundamencal shift. 

"The power that the 
United States has in the 
post-Cold War period is more 
in the hands of the people who 
are in the military 
establishment and the Defense 
Department than the 
diplomats," said Andrew Hess, 

professor of diplomacy at Tufts 
University in Medford, Mass. 

There's more at stake than 
mere turf battles. 

Rumsfeld oversees 
unrivaled U.S. military might 
at a time when the Pentagon 
has been handed new missions 
as part of the global anti-terror 
campaign, and new authority -· 
a doctrine endorsing 
pre-emptive war. 

Against that background, 
Rwnsfeld's swats at diplomacy 
have sparked alann at home 
and abroad, complicating 
Powell's job and feeding into 
global fears of an aggressively 
imperialistic American. 

'1 would call it kind of an 
arrogant unilateralism," said 
Korb, director of national 
security studies at the Council 
on Foreign Relations in New 
York. 

Other analysts say it's no 
accident the tough-talking 
Rwnsfeld has emerged as a key 
U.S. foreign policy spokesman. 

"What they're trying to 
do," Hess said, "is to send a 
message that we have military 
power and we're going to use it 
and that people who challenge 
our interests in a threatening or 
a frivolous manner are going to 
be in deep trouble." 

That message has been 
heard. 

While Washington and 
London celebrate the demise of 
Saddam Hussein's regime, the 
military victory seems certain 
to aggravate fears that 
American influence and reach 
must somehow be countered. 

On Friday and Saturday, 
Russian President Vladimir 
Putin, who has already signed a 
cooperation pact with China in 
part to try to offset U.S. 
economic and military power 
across Asia, hosted in St. 
Petersburg a meeting with the 
leaders of Gennany and 
France. It's not hard to imagine 
the sort of conversation Putin 
had with Gerhard Schroeder 
and Jacques Chirac in the wake 
of a war that all three tried to 
scuttle. 

Added to that are growing 
worries that military-run 
reconstruction efforts in Iraq 
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could fuel fears 
world of a lo 
military occupatio 

That's why 
argued that the Uni 
should lead the rebui 
Iraq. Bush rejected 
approach, making it clear 
U.N. humanitarian agenci 
will be welcome, provided th 
stay out of the way of Pentago 
efforts to maintain security and 
manage reconstruction . 

. Whether he agreed or fell 
in line, Powell was on board by 
the time Bush headed to 
Belfast, Northern Ireland, on 
Monday to settle the matter 
with Blair. 

"The military commander 
must be in charge for a period 
of time to stabilize the 
cowitry," Powell told reporters 
aboard Air Force One. "There 
is enough work for everyone to 
have a role." 

Chicago Tribune 
April 6, 2003 
Pg. 17 
31. Rumsfeld Fights 
Battle In Pentagon 
By Michael Tackett, Tribwie 
Senior Correspondent 

Of the many institutions 
around town, few can rival the 
Pentagon for political 
infighting. Republicans fight 
Democrats on Capitol Hill and 
intramural battles break out in 
the West Wing. But just across 
the Potomac River, where the 
generals an: accustomed to 
salutes and "right away, sir," 
there long has been a sentiment 
that civilian leaders come and 
go w bile the brass is here to 
stay. 

So maybe it should not 
have been surprising--even in 
the heat of war--that there 
would be skirmishes over the 
battle plan for Iraq that was 
approved by Defense Secretary 
Donald Rumsfeld and the one 
preferre.d by some generals, 
active-duty and retired. 

As is so often the case in 
Washington, the fight of the 
moment is really a subtext for a 
larger conflict 

The plan approved by 
Rumsfeld called for a lighter, 



faster force 1ha1 relied more on 
Special Forces, prec1s10n 
bombing and technology than 
the overwhelming force of 
enormous numbers of troops 
and heavy annor. 

In Iraq, ii serves as a 
, template for his broader design 

to transform the military, 
especially the Anny, to fit his 
vision of the type of future 
conflicts the United States is 
most likely to face. 

Too soon to judge 
But the approach is facing 

an ultimate test, and how the 
war is resolved will go a long 
way in detennining which view 
prevails. Just as it was perhaps 
too early to criticize the plan, 
as combat commanders in the 
field did last week, it is also 

, too soon to judge it a success. 
Rumsfeld has pushed that 

transfonnation almost from the 
first day of his second tour as 
defense secretary, and he has 
been critical of Army leaders, 
even announcing the successor 
to Gen. Eric Shinseki, the 
Anny chief of staff, more than 
a year before Shinseki's 
scheduled retirement. He has 
questioned several upensive 
weapons systems programs, 
rankling the many 
constituencies with a vested 
interest in the contracts that go 
with them. 

Segments of the military 
also have pushed back. Before 
the Sept. 11 terrorist attacks, in 
fact, it looked as if the military 
establishment might win and 
that Rumsfeld could be out. 

Since then, his hand has 
been strengthened, and the war 
with Iraq presented the first 
opportunity 10 pul his vision 
into practice, even !hough he 
now insists that this is "Tonuny 
Franks' plan," a reference to 
the Army general who oversees 
the war from the U.S. Central 
Command headquarters in 
Qatar. 

As long as there has been a 
civilian leader atop the U.S. 
military, there has been sniping 
from those in unifonn. Few 
cultures are as tradition-bound 
as the Pentagon. Few 
bureaucracies are so dependenl 
on pleasing the person directly 

above in rank. Few 
organizations are a.s 
interdependent on the public 
and private sectors for success. 
And few are as resistant to 
change. 

Most oft.en, the fighting is 
not public. h is done through 
the command structure with 
assists from members of 
Congress whose districts 
include large bases or jobs 
from defense contractors, and 
along the so-called Iron 
Triangle alliance of top 
officers, defc.nse con1rac1ors 
and Congress that sustains the 
Pentagon establishment. This 
lime, the debate is playing out 
on live television. 

"Old soldiers and generals, 
they don't fade away, they go 
to CNN, Fox News or 
MSNBC," said Jeffrey Krames, 
author of "The Rumsfeld 
Way," a 2002 book that derails 
his management style. 

"Rumsfeld came 10 the 
Pentagon with a mandate for 
transfonnation, and both he 
and President Bush--even, I 
believe, as early as January of 
2001--spoke of this 
transformation," Kr a mes said. 
"Rum.'iFeld's goal was to em;ure 
thal he would cenainly steer 
the military in a way that 
would be able 10 deal with the 
new threats as he saw them and 
nol lhe old threats." 

Yet. as some of the 
difficulty in the fighting in lraq 
makes clear --breaks in supply 
lines and guerrilla 
resistance--1here are perils in 
Rum.'ifeld's design. 

And any major problems 
are sure to be highlighted by 
those who oppose it. During 
the Clinton administration, 
many though! the civilian 
leadership was essenlially 
quiescent to lhe Pentagon's 
wishes. Rumsfeld's slyle is 
decidedly differenl. 

Civilian conln,I 
'The difference is that 

Rumsfeld is trying to, and 
properly so within the 
Constilution, to rcassen 
civilian control over the anned 
forces," said Charles Moskos, 
an expen on military sociology 
and a professor at 

Nonhwesrern University. "The 
argument about using 
technology or more boots on 
the gTound, that has to be 
settled by the civilian 
leadership." 

The Penragon hierarchy 
and opera1ion, more than any 
other major part of 
government, operates along the 
same lines as a corporation. 

"Whenever you are going 
to 1.ransfonn a huge 
organizarion, whether it is 
IBM, GE or the Pentagon, 
1here are always going 10 be 
people who are not pleased 
with 1he changes," Krames 
said. 

If lhe war turns ou1 well, 
Rumsfeld isn't likely to stop. 

"I don'I 1hink they {top 
military brass) have run into 
people who are as concerted in 
their detennination to make 
something happen as Rumsfeld 
is," said one lobbyist with 
defense indusuy clients who 
has been in meetings with 
Rumsfeld. 

And, as Rum.dcld said, it 
is "too euly for postmonems." 

Tribune Y:la/f reporter 
Douglas Hoh conrribmed 10 

this repon. 

Los Angeles Times 
April 16, 2003 
32. Suicide Too 
Frequently A Foe For 
Military 
The armedforus' second 
leading cause of dearh prompts 
a call/or greater prevention. 
The Marines hal'e been liit 
especially lrard. 
By Hugo Manin. Times Staff 
Wri1er 

One of 1he first casualties 
of the war with Iraq came more 
than a week before allied 
forces dropped the first bomb 
or fired the first bullet. 

Marine- Pfc. James R. 
Dillon Jr,, who had just turned 
19 in lhe Kuwaiti desen, 
apparently took his own life, 
stepping into a ponable toilet 
at a Marine staging area and 
shoo1ing himself in 1he head 
wi1h an M-16 rifle. 

Dillon, a Pennsylvania 
nalive who trained in 
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p~lµ~ ).~ 

Twentynine Palms, lefr his 
comrades wondering if the 
pressure of the approaching 
wu had been too much for the 
young man. 

The death highlights a 
problem tha1 has plagued the 
military, particularly the 
Marines, for years. 

Suicide is the second 
leading cause of death in the 
military and a problem so 
serious it prompted the 
Defense Department to call 
recently for increased 
suicide-prevention efforts. 
Accidents, including motor 
vehicle crashes, are the leading 
cause. 

Suicides claimed lhe lives 
of ll 8 active-duty servicemen 
and women in 2001 -- almost 
the number of American deaths 
so far in Iraq. 

The overall suicide rate in 
the U.S. military is slightly 
higher than lhe rate for the 
nation's civilian population. 
But the miliwy suicide rates 
are at least 30% lower when 
compared wilh those of 
civilians in the same age. 
gender and racial groups. 

Slill, military officials 
wony lhal the suicide rate 
appear.; to be on the rise in the 
Marines, the youngest and 
smallest of the na1ion's fighting 
units. 

Marine Co1ps Gen. James 
L. Jones issued a statement in 
November warning that the 
number of suicides in the 
Corps for the fiscal yeu 
starting in October 2002 was 
on a pace tha1 would double 
the 20 suicides of the previous 
12 months. "We must focus our 
attention on ensuring every 
possible measure is raken 10 
battle this tragic and senseless 
loss of life,'' he said. 

According 10 Marines and 
other experts, lhe higher 
suicide rates could be 
attributed to several factors: 
Marines are typically younger 
than rheir counterparts in the 
other military branches; the 
Marine Corps has a reputation 
for imposing higher standards 
on its members: and there is a 
pervasive altirude that any 
Marine who speaks openly 



April 16, 2003 7:49 AM 

TO: Jay Gamer 

FROM: Donald Rumsfeld ~· 

SUBJECT: DART Team 

This is what I received from Colin. I have attached my response to him. 

It sounds right to me. What do you think? 

Thanks. 

Attach. 
4/15/03 SecState memo to SecDef re: DART Team 
4/16/03 SecDefmemo to SecState re: DART Team (041603-4] 

OHR·dh 
041603-6 

........................................................................ , 

Please respond by __ 'f-+/_I_~_-·_/_· t>_'3 __ _ 

U13423 /03 
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l(b )(6) f 4115·12003 02 , JO FAX s 

THE SECRl:TARY OF STATE 

WASHINGTON 

SECDEF HAS SEEN 
., PR l 6 200.] 

April 15, 2003 n 
~ / 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

SUBJECT: DART Team 

After discussing the issue over the weekend with Jay Garner and Andrew 
Natsios, I propose we apply a disciplined solution to the problem. 

I need to keep command/ownership of the DART Team under USAID and 
me for a variety of reasons dealing mostly with relations with the NGO and 
humanitarian communities. However, I have told Andrew to Instruct Mike 
Marx, the DART Team Leader, that I consider him under the operational 
control of Jay Garner. Mike is to respond to Jay's directions and taskings 
and report to him constantly. In the event of a major disagreement, or an 
Instruction inconsistent with his USAID responsibilities, Mike is to come 
back to us for resolution. Otherwise, respond to Garner and keep us 

Informed. &, 
cc ·, /,,, _ I 

t571(ltJ~ 

Di fl1, k 
4131 l,;k?L) 

.ri?z11+-
f1&J'1 
~~ 
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.. 

TO: 

FROM: 

Honorable Colin Powell 

Donald Rumsfe Id ·1 ~ J 

April 16, 2003 7:47 AM 

SUBJECT: DART Team 

Thanks for your note of April 15 on the DART team. It sounds right to me. I will 

pass it along to Jay. 

Thanks. 

Regards, 

DHR:dh 
()41603-4 

11-L-0559/0SD/15819 



Snewftake 

TO: 

CC: 

FROM: 

L TG Craddock 

COL Bucci ~ 

Donald Rumsfel~\)0 
SUBJECT: CIC Call 

April 16, 2003 7:57 AM 

It looks like the moming phone call with Condi and Colin will be at 7: 15 a.m. 

beginning April 22. 

Thanks. 

DUR:dh 
041M1-10 

• • • • • • • • • • • · • • • · • · • • • • • · • • • • • • • • • • • • • • • • • • • · • • • • • • • • • • • ~f:l:DFF"'Ff~r r;;::;:~-: 
Please respond by Y. JI~/ iJ> \pr. .. (; _. .. ; . 

Ul3424 /03 
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Snewnake 

/' 
April 21, 2003 12:21 PM // 

/ 

TO: 

CC: 

FROM: 

Pete Aldridge 

Paul Wolfowitz 

Donald Rumsfeld V ~ 

SUBJECT: Tanker Issue 

/ 
I// 

I 

Please get a report back to me after you have talked to the people up on the Hill

McCain, Hastert, etc.-and have seen what their views are of your proposed 

solution on the tanker question. 

Thanks. 

DHR:dh 
1)42101-26 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ .s_,/_q__,_/_o_.3 ___ _ 

U13425 /03 
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April 21, 2003 11:11 AM 

TO: Gen. Myers 

FROM: Donald Rumsfeld 1)\ 
SUBJECT: Location of Forces in Phase IV 

We simply have to get a lay down as to how these forces are going to be located in 

Iraq for Phase IV. I am concerned that they keep moving people to the wrong 

places. 

Let's get it done fast. 

Thanks. 

DHR:dh 
042101-Zj 

........................................................................ , 

Please respond by 1/-/ i.s/ o.3 

U13426 /03 
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Snowflake 

TO: 

CC: 

FROM: 

Gen. Myers 

David Chu 

Donald Rumsfeld\fi'-, 

SUBJECT: Stop-Loss/Reserves 

April 21, 2003 11:08 AM 

I would like to see a proposal as to how we can begin fairly significantly ending 

stop loss and moving Reserves and Guard off active duty. 

I would like a projection as to how that is going to take place over the period 

ahead. 

Thanks. 

DHR:dh 
042103-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by 5 / J../ v 3 ----'-__.... ____ _ 

Ul 3427 /03 
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Snawflake 

April 21, 2003 9:11 AM 

TO: Tony Dolan 

FROM: Donald Rurnsfeld 

SUBJECT: Piece on Democracy 

Your piece on democracy was excellent, helpful, instructive and infonnative and 

has now calibrated me. 

Thanks. 

DHR:dh 
04210]-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ -______ _ 

Ul 3429 /03 
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TO: Jim Haynes 

CC: Paul Wolfowitz 
Doug Feith 
Ryan Henry 

FROM: Donald Rumsfeld ~ 

SUBJECT: Recovered Money 

April 21, 2003 8:58 AM 

We have been finding millions of dollars in banks and from people we have 

arrested. I want to be able to start using that money to pay the salaries of people in 

Iraq. 

Please get back to me and tell me if that is a problem. 

Thanks. 

DHR,dh 
042103·13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ Y._/_i_~ __ -/ ..... o_J ___ _ 

U13430 /03 
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1· .... ·'_, 
1·,:..- / 

~ .-,_ \ ~.J ..i 

Snowflake 

.~ 

TO: 

rr~t~OM: 
.... ,\0 47 

~ >'i ,, ' . ..- / 
.1 j'li' SUBJECT: 

Public Affairs 

Donald Rumsfeld ~~, 

Photo Enlargement 

Please give me an 8x l O enlargement of this photo. 

Thanks. 

Attach. 
Photo of SecDefwith PM Berlusconi 

DHR:dh 
042103-6 

April 21, 2003 8:40 AM 

........•••............••••..........•••••............................... 

Please respond by __ .J_c;" ,_J_,~/_J .,,_·~ ~---

U134:S1 /03 
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TAB 

1f 
July Ji(, 2003 

TO: Gen. Pace 

FROM: Donald Rumsfeld ~ 
SUBJECT: Train for Counter-Insurgency 

You were there when Henry Hyde said that he heard the suggestion that we train 

and equip counter-insurgent people to deal with Iraq. Do you have any thoughts 

on that? 

Thanks. 

DHR:dh 
0?1003-!'7 
.....••....•......••...............•............•...•.......••.....•.... , 

Please respond by __ 7..._./_2-_s-_,_/_o_J __ _ 

Tab 

11-L-0559/0SD/15828 

t"') 
C'-1 
r,
::t: 
·O:: 

r-·· ....... 
...J 

Ul3432 /03 
9' 



1·,-.) 
:...u .,;· 

;, 
: ·;7 · Snawflake .. 

TO: 

~~M 
~,..SUBJECT: 

I 

' ,'. 
I 

Torie Clarke -......... 

Donald Rumsfeld 7) ~{_·_. · _./ 
National Review 

-~ ..... 
... 

Please get me a copy of National Review magazine. 

Thanks. 

DHR:dh 
04220H 

April 22, 2003 2:00 PM 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~ ___ /_2. ...... /_0_3 ___ _ 

, .... 

\.) 
''--' 
~-
·~ 

Ul 3433 /03 t 
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Snawflake 

TO· 
. o\)#4' 

-a'('(\\e FROM· 
j1>1 ~ . 

4, SUBJECT: 

TABA 

Gen. Myers 

Donald Rurnsfeld vf\.. 
European MPs 

April 22, 2003 8:12 AM 

Here is an article from Newsweek that says I refused to have European MPs. I 

have no recollection of anything like that. Do you? 

Please get me the facts. 

Thanks. 

Attach. 
Alter, Jonathan. "Smugness Is Our Greatest Enemy,n Nrn-;rweek, April 28, 2003, p. 3S. 

DHR;clh 
042203-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ :i_· .L..J _---__,I'-. 1_: ___ _ 

Tab A 

U13434 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WAStlNGTOH, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~ J { f 
SUBJECT: European Military Police (MPs) 

CM-929-03 
5 May 2003 

• In response to your question (TAB A) regarding a 28 April Newsweek magazine 
article concerning MPs not being deployed from Europe to Iraq, the following is 
provided. 

• A review conducted by my staff, USCENTCOM, USEUCOM and the Department 
of the Army has been unable to identify a request that is likely to have been the 
basis of the allegation. 

COORDINATION: TABB 

Attachments: 
As stated 

j (b)(6) 
Prepared By: Lt Gen N. A. Schwartz, USAF; Director, J-31._ ____ __, 
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. ,onathan Alter 

Smugness Is Our 
Greatest Enemy 
I KNOW IT'S A COMMON COMPLAl:NT, BUI' WHY CAN'T PEOPLE EVER 

admit that their side might be wrong? The doves can't admit they were 
wrong about the rightness of freeing 24 million Iraqis, however 
chaotic the aftermath. And the ha\11,.rk.s cm1't admit that they are wrong 

about the go-it-alone occupation, including a boneheaded Pentagon 
decision I came across that helped open the door for the looting of 
some of civilization's treasures. Bllth sides 
arc more dug in than the Thinl Infantry 
Division at Baghdad Intcmati(lnal 
Airport. 

Let's be clear about the do\•es. They 
never said the United States wouldn't win 
militarily; their objection was based <ln 

otl1er factors ( rejection <lfMpreventive" war, 
botched Jiploma<.1', et.::.). And they may be 
proved right: h iSll)ry's jury will be out a 
k)ngrime. Even so, I can't get over how 
d1urlish tl1e left ha..~ become. When did the i 
liberals take the "lib~ out ofliberation? This i, 
w.u; a totalitarian regime we're talking s 
about, with a boot on die face ofd1e Iraqi J 
people. The same folks who kd the charf,~ 
against fiUici.sn1 in Eur<•p~: "'·hc.l rightlr I 
spoke up against the U.S. government TAKING CHARGE: Franks exults in Baghdad 

ministering their occupations. This crowd 
is more Kiplingesque. 

Smugness can kill. It may be satisfying 
to say "Screw you" to the United Nations, 
and the United States got away with it 
during the war. But in an occupation, it's 
not smart. Isn't it about time the DOD 
started playing some defense? Which is 
the more I iliely target of suicide bombers: 
a barracks foll of American soldiers or a 
barracks foll of pencekeepers-including 
Muslim tn~(~ps-from around thcworkl? 
Y()u'd think we could figure out how to run 
the occupation without presenting such 
a fat ta rgct. 

In short, the fighringwas brilliant; the 
immedinte "foll(Wl.'·M'' a failure. Donald 
Rumsfcld wns right t() have a light, speedy 
war plan. Another llivision wasn't neces
sary. But tJie "retired ntliccrs embedded in 
TV studios" ( to quote our draft-deferment 
vin· prr~idcnt ah<>ut former ge.nera.ls Barry 
1\-kC,l.lfre-y and Wesley Clark. whu have 
li.)ur Silwr Stars betwern them) were 1wt 
enlirl'lvwronf!. I lrarnrd lilst wee-k tJ1at 
many 1\rmv cillirrrs wanted tc> airlift in 
:f.000 M Pi; ( military policr) from Europe about "disappearances" in El Salvador and 

Guatema1a; who carried high the banm:r of 
human rights-now theyya~TI at revda-
tions of mass graves in Iraq and aq,'lle that 
the Iraq is will be no better \ltf th an before. 
Freedom's just another word that 1 ibcrals 
have figured out how to lose. 

The explanation is partly partisan poli -
tics. Many Democrats arc so blinded by 

Today, many Democrats are playing Charlie 
Brown to Bush's Lucy. Just as they were 
talking about a quagmire, the war was won. 

their loathing of George w: Bush that they 
can't think straight. In their bearts, they 
don't see Bush as the legitimately elected 
president; just as Tom Delay and the 
right-wing attack machine tried to deny 
President Clinton's legitimacy from the 
outset, without even a Florida rationale. In 
both cases, this thinking can take you right 
over the cliff. (See Gingrich, N.) 

Today too many Democrats are pla)"ing 
Charlie Brown to Bush's Luey.Justas they 
started talking about a quagmire, the war 
was won. Next football to be snatched 
away: \Vl\,fD. At the precise moment this 
week or next that the libera1s proclaim tllat 
Iraq has no chemical weapons after all, 
they'll finally turn up in Syria or some 
bunker. Promise. Republicans, meanwhile, 
remind me of Chris Rock's foe in "Head of 

State." His slugan is "God Bless Amerirn
and no place else." Ari Fleisrher says the 
\Vhite House can't keep the Rev. Franklin 
Graham, who has called Islam "a very nil 
and "icked religion," from performing 
Good Friday senices in Baghdad and try· 
ing to Christianize the country. How about 
a phone call from his good frirnd the presi
dent (at whose Inaugural he spoke)? 

Then there arc those images all over ti 
Arab world of Gen. Tommv Frank.~ &Co 
smoking cigars and getting comfortable 
Saddam's pre.~idential palace, as iftJiey 
were the pigs in George Onvelrs "Animal 
Farm" celebrating their re,·olution by mov
ing into the farmer's house., Doesn't look 
too good to the other animals-,>r the Iraqi 
people. Gens. Douglas Mai:Arthur and Lu
cien Clay took great pains to understand 
Japanese and German society before ad-

to protect supply lines and police Bagh
da,1. Tilat would have aided the drive to 
tl1e capital and helped to protect institu
tions like hospitals and museums once 
fi.lrces arrived therc.--A · , the main 
hospital even secur"al!_ unti ffi. 
c.er s a1erted to the looting by New 

rker reporter Jon Lee Anderson. 
But Rumsfeld apparently decided: no 

MPs. The European MPs would have had 
to be replaced by reservists. And if more 
reservists had been called up in the mid
dle of the war, it would have reinforce 
the criticism that Rumsfeld hadn' nt 
en 1ston•is 
written, we may find out that some of 
the world's oldest treasures were lost to 
looters in part because someone at the 
Pentagon suffers from the oldest of 
human sins-pride. 
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USJFCOM 
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COORDINATION 

COL Chappell 

Col Halverson 

CAPT Cragg 

Col Day 
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29 Apr 

29 Apr 
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TabB 



April 23, 2003 6:52 AM 

TO: Doug Feith 

FROM: Donald Rumsfeld 

SUBJECT: Talking Points for ROK 

We need to make sure we have the tight talking points for the President when he 

meets with President Roh of South Korea. 

Thanks. 

DHR:dh 
041301-l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ s_/ S_f u_, ___ _ 

~ 
Ul 3435 /03 t 

S, 
11-L-0559/0SD/15835 



TO: Gen. Myers 

CC: L TG Craddock 

FROM: Donald Rumsfeld ·11r 

SUBJECT: ROK Footprint 

We have to brief the President on our Korea footprint. 

Thanks. 

DHR:dh 
042303,2 

April 23, 2003 6:54 AM 

·······················································~················· 
Please respond by __ s__,_/ _5"-+-i_a 3 ___ _ 

&rtJ-~ "~ 
,,, . 

h- f Md() N'>C. 

U13436 /03 

11-L-0559/0SD/15836 



Snawftake 

April 23, 2003 7:00 AM 

TO: Doug Feith 

FROM: Donald Rumsfeld ·"\] 

SUBJECT: Phase IV in Afghanistan 

We want to plan to go to Phase IV in Afghanistan while I am there next week on 

Monday. 

Thanks. 

Cc>~: D S--~ 
DHR:dh 
042301-6 

........................................••••••....••••••••••............. ~-

Please respond by Lf /1 s/oJ ~ 
~ ~ 

! 
+-, 
t...., 

~ 
'1:.-

Ul 3437 /03 

11-L-0559/0SD/1583 7 



April 23, 2003 7:00 AM 

TO: Jim Haynes 

FROM: Donald Rumsfeld ~ 
SUBJECT: Paying Bills in Iraq 

I simply have to know when we can start using the Iraqi money to pay bills. 

Thanks. 

DHR:dh 
042)03-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 'l..;_/_i_s.-..... /_o_3 ___ _ 

U13438 /03 

11-L-0559/0SD/15838 



~/1,,~ 
,P 

I I :> 

TO: L TG Craddock 
Jaymie Duman 

CC: Col. Bucci 

FROM: Donald Rumsfeld '\Al. 
SUBJECT: Henry Kissinger to Singapore 

April 23, 2003 3:48 PM 

If I go to Singapore, Henry Kissinger may want to ride out or back with me. He is 

a member of the Defense Policy Board, so I suspect that is fine. 

Thanks. 

DHR.:dh 
04:ZJQJ.J l 

..... ..............•••••..............•••••.................................. , 

Please respond by __ 5 ..... · /_q__._/_o_3 __ _ 



TO: 

FROM: 

Gen. Myers 
LTG Craddock 

Donald Rumsfeld \)~ 
'· 

SUBJECT: POTUS Events 

April 23, 2003 4:35 PM 

The President said he is going to go meet the USS ABRAHAM LINCOLN, 

probably around May 21 and he may want to do the announcement on Phase IV in 

Iraq. I wonder if we should try to have Tom Franks back for that event. 

The President is also thinking about a possible event on Flag Day (June 14). I 

have him thinking about how we honor the troops, Tom Franks, et. al. 

Th,anks. 

DIHNh 
0423()3-IJ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ tJ--,_f_1_~_/_.·J_3 __ _ 

t 
~ c <- · b tD "\. 
f.: 

U13440 /03 
11-L-0559/0SD/15840 



April 23, 2003 4:40 PM 

TO: Gen. Myers 

CC: L TG Craddock 

FROM: Donald Rumsfeldl ~ 

SUBJECT: Gen. LaPorte and NSC 

I told Condi I thought we ought to get Gen. LaPorte to brief the Korea plan via 

SVTC for the NSC on Friday, so the President can see it. 

Let's push ahead on that. 

Thanks. 

DHR;dh 
042)0]-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 'l_·...,../_;.i._· 'f_/_J_3 ___ _ 

Ul3442 /03 

11-L-0559/0SD/15841 



S nawf13ke 

TO: 

CC: 

FROM: 

Powell Moore 

Paul Wolfowitz 
Jaymie Duman 

Donald Rumsfeld '\),_ 

SUBJECT: CODELs in CENTCOM 

April 24, 2003 6:54 PM 

Please get with Paul Wolfowitz and Jaymie Duman and figure out how we handle 

the CODELs for the CENTCOM area. Give me a proposal either by fax while I 

am gone or on paper when I get back. 

Thanks. 

OHR:dh 

042403-23 ,,,,.. f ( .. 1,.. r ·r·· 
..... " ............••........•.•..........•..........•................ ---1:~ ,.:-r ~:~.' ' 

Please respond by s- / 2- / J .3 Jaymie Buman~ 
1 1 9/2 i ~ 

'I 

l 

Ul 3444 /03 

11-L-0559/0SD/15842 



Snawftake 

April 24, 2003 6:57 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld l)~. 

SUBJECT: Congressional Piece 

Please make sure you keep track of the Congressional piece of this thing for Tom 

Franks et. al.-the idea that he could speak in open session to the Senate Armed 

Services Committee on his AOR and then to the House side and then in the House 

chamber to both the House and Senate members who want to attend. I like that 

idea. 

Thanks. 

DHRdh 
042403-24 

................•••••••.•...............•.•.•••••••••.•................. , 

Please respond by __ S_/ _'1 __ / _o 3""------, 

11-L-0559/0SD/15843 

Ul3445 /03 



TO: 

CC: 

FROM: 

Doug Feith 

Steve Cambone 

Donald Rumsfeld V/L 

SUBJECT: Policy for Iraq 

April 24, 2003 6:42 PM 

For Iraq, we have the responsibility to develop the overt policy that ties with the 

covert. 

We also have an obligation to develop the concept for the policy for Iraq. 

Why don't you get with Steve Cambo~nd others and get working on this, so we 
tt_,/IA ~ /f',LYf ~ r ..._ I(...{~ 

can do it dbe R•M ehe,t.peAod of days. 

Thanks. 

l>HR:dh 
042403-21 

....•.......•.........••••.....•....•••...•••.....•••.....•.......••...• , 

Please respond by S / 9 I D 3 --~--'------

'·· C _;\ , I· . ..:>"'-" . "" 

Ul 3446 

11-L-0559/0S D/15844 

/03 



TO: 

FROM: 

LTG Craddock 

Donald Rumsfeld 

April 24, 2003 6:39 PM 

SUBJECT: Tariq Aziz 

PJease find out where Tariq Aziz is physicalJy located and whether I am going to 

be in that location when I am over there. 

Thanks. 

DHR:dh 
042403-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --------

f~h~, 

T~cz..,Q ~'?:.1~ ,-s \rJ C.u~Too"f AT" ~~~~o~D 

A?cClue~, ~~ C.€"-'TC..or'-- HAr/\JTA,""1 IJ,µ ,,J 

BAE=>/-JuAu "'t14'2.u ~o A~\ L {'uA" ~u. ,J l<:aJ T'!:) 

f.)C\C:.U \)j:~10) , Ul 3447 

11-L-0559/0SD/15845 
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t 
"l 

April 24, 2003 6:36 PM 

TO: Torie Clarke 

FROM: Donald Rurnsfeld ?. ~ 
SUBJECT: Pr_ess,.-Briefing Material 

... .., .... ,...... 

-~~-.... ~ ~ .... 
....... ~ 

_...,,> ... -· 
..,...,,... ~l-.:..., 

"/ple~e give me a copy of the material I cut out of my press briefing materials on 

the subject of whether or not we are going to have bases in lraq. You were going 

to give that back to me, and you have not done so. 

\ 

\ Thanks. 
~ -~----- --------- - -----·-----··-- ---~----------

---. ... ......., .. ~ ..... 

DHR:dh 
042403-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ q..._-+-/_2_~_,.f-/_0J_2 ___ _ 

U13449 /03 

11-L-0559/0SD/15846 

_, 

i 
I 

I 



Snownake 

April 24, 2003 10:01 Al\'[ 

TO: Andy Hoehn 

FROM: Donald Rumsfeld f)§\ 

SUBJECT: Security Cooperation Guidance 

Good job on the Security Cooperation Guidance. I have signed it. 

Thanks. 

DHR:dh 
042403-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____________ _ 

Ul 34 50 /03 

11-L-0559/0SD/ 1584 7 



Suwflake 

TO: 

CC: 

FROM: 

LTG Craddock 

Col. Bucci 

Donald Rumsfe]d 

SUBJECT: General Renuart on Trip 

April 24, 2003 9:53 AM 

Tom Franks and I agreed that Gene Renuart wou]d be with me on my trip in the 

Midd]e East this week, which I am glad to have. 

We also agreed that he would not be with me on UK, Afghanistan or Iraq. He is 

going to be with me for the UAE, Qatar and Saudi Arabia. We did not discuss 

Kuwait. 

Thanks. 

DHR:dh 
042403-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by . lf {2 S / uJ 

Ul 3451 /03 

11-L-0559/0SD/15848 



April 24, 2003 9:26 AM 

TO: Chns Williams 

FROM: Donald Rumsfeld 'f)\\ 

Thanks so much for your note and suggestion. We are working the problem and 

appreciate your thoughts. 

Regards, 

Dl!Rdh 
042403-7 

U1~452 JO; 

11-L-0559/0SD/15849 



Apr-22-03 09 :33811 FrOll·JOHNSTOK l ASSOCIATES T-7SO P.002/002 F-797 

SECDEF HAS SEEl'~ 

MEMORANDUM FOR SECRETARY RUMSFELD 

FROM: Chris WilliamsW 

56~ 
J A. g.;v-f- (>A ,:,.; 

p~ ,fr,'~ 

~A/~ !Jti~--
V'' ~,' /.k -· 

APR 2 4 2003 April 21, 2003 

0-. ,ac.fl'IY~ . 
SUBJECT: Iraq Political Reconciliation Process r'\. ~ L. ... 

Sir, congratulations to you, General Myers, General Franks, O~-. 
and the entire DOD team - especially the brave men and women in 
uniform who continue to this day to risk much and exhibit 
extraordinary bravery - on a truly remarkable military 
accomplishment in Iraq. You are to be commended for your 
insistence on innovation and flexibility in the warplan -

Jaymie Durnan 

characteristics which were unfortunately in scarce supply in early 
2001 when I had the privilege and opportunity of reviewing several 
of the then-CINCs' warplans for you. 

I recently came across a reference to the South African Truth 
and Reconciliation Commission established soon after apartheid 
collapsed. My limited understanding of that process is that it 
served a valuable purpose in allowing various clements of society 
to speak out and ultimately to come to terms with the actions taken 
by their government against the people. 

Although I am no expert in the Truth Commission, I wonder 
whether it would be wise to explore the idea further, to see whether 
this same model (or something like it) would make sense in the 
[raqi context. I suspect there are experts on the Commission to be 
foWld that could help shed light on this suggestion. 

Please do not hesitate to let me know whether or how I might 
assist you in the future - wh~ther in the context of the Defense 
Policy Board's deliberations or in any other matter. Again, 
congratulations, sir. Best regards. 

11-L-055910SD/15850 



Snewftake 

April 24, 2003 8:46 AM 

TO: L TG Craddock 

CC: Col. Bucci 

FROM: Donald Rumsfe1dVA 

SUBJECT: Visiting Wounded on Trip 

Please see if there is a hospital in one of the countries I am visiting that I could 

stop by and see the wounded-Kuwait, UAE, Qatar, Iraq or Afghanistan. 

I would like to do that in even more than one place. That is a good stop for me. It 

is a good thing to do. 

Thanks. 

DHR:dh 
04240J-$ 

....•.....•.••••.......•••..........•.........•.....••••..........••••••. 
' I 

Please respond by _ ____._,_._'1--1-/_2_s--J/_u_3_· __ _ 

Ul 3453 /03 

11-L-0559/0SD/15851 



Snowflake 

April 24, 2003 8:42 AM 

TO: Col. Bucci 

FROM: Donald Rumsf eld ·l}p 

SUBJECT: Hospital Visit May 4 

On the Sunday when I get back from my trip to the region, I want to go to either 

Walter Reed or Bethesda and see any wounded. 

Thanks. 

OHR:dh 
042401-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5--1/ .... ~---'-/ 0_.3 ___ _ 

Ul3454 /03 

11-L-0559/0SD/15852 



Snowflake 

April 25, 2003 8:09 AM 

TO: Gen. Jumper 

FROM: Donald Rumsfeld ~ 
SUBJECT: Flowers 

Thanks so much for the flowers for Joyce. She was most appreciative. 

l(b)(6) 

Regards, 

DHR:dh 
042503-3 

Ul 3456 /03 

11-L-0559/0SD/15853 



Snowflake 

TO: Powell Moore 
Jaymie Durnan 
Larry Di Rita 

FROM: Donald Rumsfeld 

SUBJECT: Congressman Blount 

April 26, 2003 3:09 PM 

I want to get to know Congressman Roy Blount. Let's get him down for lunch. 

Thanks. 

DHR:dh 
042603-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

U13457 /03 

11-L-0559/0S DI 15854 



TO: Powell Moore 
Jaymie Duman 
Larry Di Rita 

FROM: Donald Rumsteld ·pf'-. 
SUBJECT: Getting ·rransfonnation Package Through 

April 26, 2003 3:09 PM 

To get our transformation package thn.1ugh. I think we are going to have to get a 

commitment from the Speaker and Bill Frist. 

lefs figure out what we think we want from them. and then have a meeting on it. 

Then we can think ab\)Ut meeting with them one at a time and gelling their 

~ommitment. meeting with Frist first. 

Thanks. 

UHR.Jh 
042/,IJ~·!I 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond hy ___ -_' ..... )_!_fr.._/_,_)3 __ _ 

Ul3458 /03 

11-L-0559/0SD/15855 



,, 

April 26, 2003 3:27 PM 

TO: Jim Haynes 

FROM: Donald Rumsfeld 

· · SUBJFCT: Detainees 

Colin Powell tells me tha..t our folks have nQt loosened up those reqoirel)"1ents on 

getting rid of the detainees at nll, that his people came back in and ~aid, okay 

where is our flexibility and even after that PC meeting we had, nothiq.g was 

changed. What's up? 

Thanks. 

DHR:dh 
042603-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by------.---

U13459 /03 

11-L-0559/0SD/15856 



Snowflake 

April 26, 2003 3:27 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld ·I)., 

SUBJECT: Articles from NR in Early Bird 

You may want to put both the good and the bad article from National Review in 

the Early Bird. 

Thanks. 

DHRJh 
04260J-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 5 ..... /_·-_, ~/-'_) ___ _ 

Ul3460 /03 

11-L-0559/0SD/15857 



Snowflake 

TO: 

FROM: 

Volko Ruehnke 

Donald Rumsfeld 

SUBJECT: Mullah Omar 

April 26, 2003 4:34 PM 

I would like to know why we are not able to get any information on Mullah Omar 

in Afghanistan. 

Thanks. 

DHR:dh 
042603-28 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pl~ase respond by~--------

Ul3462 /03 

11-L-0559/0SD/15858 



TO: 

FROM: 

Marin Strmecki 

Donald Rumsfe1'))J... 

SUBJECT: PRTs 

April 26, 2003 4:37 PM 

Who thought of the idea of Provincial Reconstruction Teams? 

Thanks. 

011 R dh 
042603-29 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by~~- __ ijj__~ili'--' 

Ul 3463 /03 

11-L-0559/0SD/15859 



S nawflakl! 

TO: Paul Wolfowitz 
Doug rcith 

f<'ROM: Donald Rumsfeld ~ 
SUBJECT: DoS and rootprint Changes 

Apri.126, 2003 3:00 PM 

I am concerned that the Department of State is starting to mess with our footprint 

around the \Vorld. That is the kind of thing we ought to do. and we ought to do it 

with thi: Joint Staff. the Combatant Commanders and OSD. not through the 

Department of State operating on their own like that. 

They don't know what we need. and they shouldn't be \vorking ,vith the 

Com hatant Commanders di reel J~,. anyway. 

Thanks. 

1)1 Ill dh 
\)4260.1- ! .1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ :_/_( __ tj_/_ . .l_] __ ______ _ 

U13464 /03 

11-L-GS-59f0SD/15860 



April 26, 2003 2:48 PM 

TO: 

FROM: 

VADMJacoby 

Donald Rurnsfeld 

SUBJECT: DIA Paper 

Thanks for your paper on Iraqi base realignment-a good idea. 

Tha~ks. 

DHR:dh 
042603-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

Ul3465 /03 

11-L-0559/0S D/ 15861 



April 26, 2003 2:40 PM / 

TO: Doug Feith 

FROM: Donald Rums fold '<) \\-

SUBJECT: Iraq's Debt 

Are you folks screwing your head into whether or not we ought to recommend 

Iraq just saying they are not going to repay their debts-that they don't have the 

money to do it. 

Thanks. 

DIIR Jl1 
1Hlo1tl-o 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ 5_/~2.--_/_o_J ___ _ 

Ul 3466 /03 

11-L-0559/0SD/15862 



Snownake 

TO: 

CC: 

FROM: 

SUBJECT: 

Torie Clarke 

L TG Craddock 

t) \ 
Donald Rumsfeld V 1 

Brief Gen. Franks 

April 26, 2003 10:43 AM 

I think you ought to brief Gen. Franks on the plans we are considering for 

recognizing the troops and get his input, possibly with Gen. Craddock and me 

present, so we can have a discussion on that. 

John should allow some time for that. 

Thanks. 

DHR dh 
042603-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _________ _ 

U13468 /03 

11-L-0559/0SD/15863 



Snawftake / .. / .,. 
·' / 

April 26, 2003 10: 12 7 
TO: 

FROM: 

Jaymie Duman 

Donald Rumsfeld1~ 1 

SUBJECT: Chart DSB to Do Lessons Leamed 

Please talk to ADM Giambastiani about this memo. My instinct is he is right, and 

someone ought to talk to Bill Schneider about it. 

I saw Bill Schneider briefly, and he wanted to talk to me, but I told him I was 

leaving the countcy. See if Bill Schneider is comfortable with that and let me 

know. 

Thanks. 

Attach. 
4/23/03 Giambastiani (JFCOM) memo to SecDef re: Joint Lessons Learned 

DHRdh 
042603-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ S----'--{_g..........__/->2 ...... :-__ _ 

U13469 /03 

11-L-0559/0SD/15864 



CABU!CH 

USJFCOM 

DEPARTMENT OF DEFENSE 
COMIJIANOEA 

p.2 

US. JOINT FORCES COMMAND 
1562 MITSCHEA AVENUE SUITE 200 

NORFOLK. VA 23551-2488 rN REPLY REFER. TO, 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 
CHAIRMAN, JOINT CHIEFS OF STAFF 

Subject: Joint Lessons Learned 

JOO 
23 April 2003 

I. The purpose of this note is to offer a suggestion on how to put together a way ahead with 
respect to our Defense-wide and Joint and Combined Lessons Learned effort. After discussions 
with Gen Myers and Gen Larry Welch at the Institute for Defense Analysis, it seems to me that 
the best use of the DSB team t0 complement the JFCOM work and produce the best overall 
product would be to: 

( 1) Charter the DSB to bring together the Pentagon/Washington arena lessons learned as the 
Gen Myers bas suggested and 

(2) Charter the DSB to conduct a comprehensive process review of all our lessons learned 
efforts since World War II (the Strategic Bombing Swvey) through Operation Enduring 
Freedom. Most of our Lessons Learned efforts are haphazard and late to form up with very 
mixed results in implementation. For example, I found no useful model to build the JFCOM 
lessons learned effort. It seems to me that a complete end-to-end review of the process asking 
questions such as those listed below would benefit DOD in the long run: 

• What are the lessons learned from "Lessons Learned"? 

• What processes existed? 

• Which of them resulted in good data and good analysis? 

• What long term organizational or process changes are required to institutionalize an 

effective "lessons learned" process for DOD 

• Which "lessons noted" resulted in positive change for the Armed Forces? 

E. P. GlAMBASTIANI 
Admiral, U.S. Navy 
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TO: Gen. Myers 

CC: L TG Craddock 

FROM: Donald Rumsfeld 4) {\ 
SUBJECT: Vaught Letter 

What do you think of this letter from General Vaught? 

Thanks. 

Attach. 
1/5/03 Vaught ltr to Cody 

DHR:dh 
042603-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _______ _ Q.-rc.. S ~C:S~N~ 

slz.z... 

~ rn::..c."-1 ED 

'II/ '2... 

U13470 /03 
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~~OR: SECRETARY OF DEFENSE A 
)fry FROM: General Richard B. Myers, crc4/fJ...>\ \'\ 

SUBJECT: Vaught Letter 

• In response to your inquiry (TAB), the following information is provided. 

• While Lieutenant General (Ret) Vaught's wealth of experience has allowed him to 
provide many thought-provoking ideas, his lack of involvement with the plaruting 
for the transformation of the forces in Korea leaves him unaware of the broader 
spectrum of missions envisioned for those transformed forces. Consequently, he 
misses the mark on some key points. 

• The Future of the Alliance initiative is a phased effort, in part because of the 
assessment that the South Korean military is not currently able to defend the 
peninsula on its own. I therefore disagree with General Vaught's bottom line that 
US Forces should immediately draw down to a 7,000-person force, large enough 
only to assist South Korea in case North Korea launches an attack. He does not 
consider the strategic advantage of the proposed hub structure, which will provide 
peninsular and regional defense capability. 

• The United States must have an active role in resolving the North Korean issues -
any push, as General Vaught suggests, to have only "resident Asian powers" solve 
the issues without US involvement misses the point that this is a global, 
international issue. 

COORDINATION: None 

Attachment: 
As stated 

. J(b )(6) 
Prepared By: LTG Walter L. Sharp, USA; Drrector, J-Si ___ _ 

MA BUCCI 

1 03 
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LT. GENERAL JAMES B. VAUGHT 
(U.S. ARMY RETIRED) 

January S,2003 

FAX LETIER for LTG ''Dick" Cody 
G-3, U.S. Army 

Dear Dick, 

Happy New Year! This year can be the best or the worst, for the world, since the end of W\\11. 

Referring to the Korea paper left with you on December 911\ 2002, what follows may be useful to 

you while the Korea issue is now on one of the two front burners. Listed below are some 

additio.nal thoughts for your consideration. 

I . Please see enclosed letter to Dr. Kim who has a very influential conduit to China. 

2. Since we owe China nearly $100 billion in trade deficit, China is wilikely to rw1 the risk 

of aggravating its U.S. trade relationship by backing a loser called North Korea. 

3. Chm.a has a larger, growing and more beneficial trade relationship with South Korea than 

it does with Nonh Korea 

4. Russia badly needs our economic help and access to our oil market. The last thing ~1r. 

Putin needs is a lessened economic and political relationship with the U.S. 

5. Japan will stand back in fear of North Korea and wait things out. Many Koreans North 

and South st.ill do not trust Japan who occupied. enslaved, and exploited all Korea from 

1910 to 1945. 

11-L-0559/0SD/15868 
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6. The resident Asian powers - China Japan, and Russi.a should resolve this issue. As !\ first 

step, they and we should demand that the president of Norlh Korea come to the UN and 

explain why his country is violating its pledge to conform to the UN charter. 

7. The UN command in South Korea should request all eighteen countries that fought there 

during the Korean War 1950-53 to send liaison teams back to Seoul to display Ufl 

solidarity against any invasion or attack by North Korea. 

8. The modem South Korean Joint Anned Force are fully capable of defending South Korea 

against any evasion by the larger obsolete mass ground forces of North Korea. (Have the 

int el commwuty do a net capability analysis of North and South Korea) 

9. Some self appointed "Korea experts" are making some bad suggestions which are 

alarming the public around the world. It may be time for a reality check in the form of a 

"white facts paper". 

~ example of a bad idea is the suggestion that the 2nd I D be repositioned south of 

Seoul. Were this foolish idea implemented millions of South Koreans who now live 

north of the Han River would quickly conclude that the U.S. is not telling them that the 

north is about to attack. Residents north of the Han would pack up quickly and head 

south. 

~inally- yes, we should withdraw our combat ground furces from Korea fur two reason., 

1. They arc not needed. 2. Our withdrawal will stop all dalms that we intend to invade 

North Korea. Withdraw one Brigade equivalent NL T than the end of February and 

remainder NL T 3 0 June 2003. Withdraw troops only by air through Inchon. the world's 

most modem International airport. Between now and June 3olh,tailor and position, 

primarily at Osan, a 7000 person joint strategic stay behind force to assist South Korea in 

case the North launches an attack. 
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12. Remember - all three resident Asian po-wers rnay not really want Korea to ~me one 

nation, which could quickly beoomo~strong competition. 

Please pass any and all of the above to others that you believe may find it useful 

Wann Regards, , 

11-L-0559/0SD/15870 
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S ARMY RETIRED 
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COVER SHEET: November, 2002 

The enclosed paper was prepared a few days after the author returned from a trip around the 

world during the period September 28 to October 26, 2002. Major cities visited were: Helsinki, St. 

Petersburg, Moscow, an eight day stint on the Trans-Siberian Railroad, to Vladivostok, Seoul and 

Seattle. 

The author has served three military tours in Korea since June 1950, and visited Korea 

dozens of times since his retirement from the Anny in 1983. He is a founding Member of the 

Council on U.S. Korean Security Studies which completed its l 71J\ annual meeting on October 15111 

2002, in Seoul. CAUTION: Readers should anticipate that a majority of the conventional minded 

Admirals, Ambassadors and Generals who claim to be experts on Korea will quickly say the 

proposal is ridiculous. These are the same kind of conventional last war thinkers who said Jim 

Vaught was crazy when he led the Iran Hostage Rescue Attempt in 1980, and then insisted that the 

Joint Special Operation Command (JSOC) be organized, prepared, and made available to National 

Command Authorities as our nations first response to terrorism. He was also the person who 

organized and trained the Strategic 75.,. Rangers and the 1601h Special Operation Aviation 

Regiment, ~ight Stalkers" in 1979-80. After his retirement from the Anny in 1983, as Commander 

of the ROK-US combined Field Army in Korea, he continued to work at all levels of the Anned 

Forces to create the wiified Special Operation Conunand now known as SOCOM and its three 

service components: AFSOC, ARSOC and NA VSOC. 
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Since most of the 47 million persons now living in South Korea were less than 10 year old 

or born since the truce was signed and the DMZ was established in mid 1953, it is understandable 

that they believe their 22 million North Korean relatives will not initiate a war against their 

modernized peace loving country. For fifty years South Koreans have relied upon and still expect 

the United States to defend them. It's time to ask them to defend themselves. The best way to send 

that message is to withdraw 30,000 of the 37, 000 Americans now stationed in South Korea . 
.f/ . 
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12 November 2002 

MEMORANDUM FOR: 

Director of The National Security Council 
Seoretary of State 
Secretary of Defense 
The Chairman of The Joint Chiefs of Staff 

CONCEPTIJAL STRATEGY FOR FUTIJRE U.S. SUPPORT OF SOUTH KOREA 

I. FACTS: 

A. North Korea (NK) has admitted that ;t has vjolated the 1994 nuclear accords and 

now possesses weapons grade plutonium. 

B. Unchecked NK can blackmail its neighbor South Korea (SK) into another period of 

prolonged negotiations while it perfects and produces biological, chemical and 

nuclear and weapons of mass destruction (WMD's) along with State of the Art 

delivery systems which will enable it to continue to threaten South Korea, China, 

Japan, Russian and US interest in the Region 

C. Certain SK political elements are still trying to justify and sustain the "Sunshine 

Policy"(appeasement by another name) which is the very policy that provided cover 

and enabled the NK's to violate the 1994 agreement. 

D. While the SK economy is currently functioning below capacity. It is nonetheless at 

Pagel of 7 
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least 10 or more times stronger than the net capability of NK. It has strong and 

growing ties with China, Japan, Russia and several other East Asian Economic 

partners. 

E. North Korea with a population of 22 million has an active military force of more 

than 1.2 million v.ith an equal or greater number of quick depl'3-ble reserves. 

South Korea with a population of 47 miUion has an active anned force of 620 

Thousand plus 400,000 ready reserves. In sum there are nearly 4 miJlion persons iu 

the combined aimed forces ofNK and SK. Clearly the assets used to support these 

large single purpose forces could better be used to build a. unified Korean nation at 

peace. 

F. The US, as the continuing UN agent in SK, maintains a 37,000 person force in Korea. 

with other forces ready to reinforce if the 50 year old truce is violated. US forces in 

the event of renewed combat would fight along with SK as part of the SK lead 

Combined Forces Command (CFC). 

G. I was in SK during October, 2002, when the announcement was made that NK had 

admitted it had violated the 1994 accords. Immediately, well placed influential SK' s 

began asking me how will the US defend us now. They never suggested they should 

defend themselves. 

II. ASSUMPTIONS: 

A. An all out attack by NK from the vicinity of the so called DMZ which is in fact a 

heavily militatized zone (HMZ) would result in heavy damaged to the greater Seoul 

area which now has a population of more than 18 million. 

Page 2 of 7 
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B. Properly led the SK combined forces command could begin a Conventional 

Counterattack within 10 days or less 'With an objective of moving 11orth and 

destroying the NK armed forces. 

C. Scenarios A and B above would result in 3-S million civilian casualties and 200-

300 thousand military casualties and several billion dollars worth of lost or 

damaged infrastructure. 

D. The NK's are using the oil, food and other assets provided by the US per the 1994 

a~ords to sustain approximately 3 million persons, primarily government workers, 

and their nearly 2 million person armed forces. The remaining 17 million NK' s are 

virtually starving. While the US and several smaller outsiders provided food 

programs have helped the people in the countryside to survive conditions get worse 

with each passing day. There are now an estimated one-half million undernourished 

.mothers with dry breast trying to give milk to their newly born babies. Well intended 

US policy has enabled these terrible circumstances. 

E. Unless the US adopts a drastically revised strategy the SK's will continue to rely on 

the US to defend them while they try to talk the NK's into some new worthless 

agreement to buy more time and put off doing what is necessary IE: ( devising a 

political economic and military policy they can execute with United Nations backing 

that will force an end to the Democratic Peoples Republic of Korea (DPRK) and 

enable the beneficial use of the several billion dollars of assets which are now being 

wasted each year on the maintenance of the 4 plus million persons anned forces now 

resident on the Korean peninsula. 

Page 3 of 7 

11-L-0559/0SD/15875 



. ' . . . .,. . ..... . ..... . ... . ........ ,._,, ... .. . . .. 
!(b)(6) ;!__A.N-0~-e:; S!JN 18; 07 PM L,. T . _Ge:N. (RET )J.B . VAUGHT 

F. China, Japan and Russia may see a unified Korea as an unwelcome competitor. 

Hence, a request that they join or support this initiative may receive a lukewarm. or 

nega1ive reply .. 

IIL WHAT NEEDS TO BE DONE: 

A. Announce that the US intends to withdraw approximately 30,000 of its forces from 

SK during the next six months {approximately 7,000 persons would be left in SK to 

support the combined forces comm.and). Most of the stay~ind force would be 
'F'\ t!.~ J . 

stationed at~- 'f 

B. The US would continue to provide C4~1 and other critical unique US enabling 

power to the CFC 

C. Most of the US equipment and supplies now in SK would be turned over to the CFC 

(Note: A few items which are badly needed elsewhere in the US Anned Forces 

would be withdrawn.) 

D. The SK armed forces should be asked to provide a 10,000 person cadre and fillers to 

add to tlle existing 5,000 KATUSA's, who ate already serving in US units and arc 

fanuliar with US equipment, to form another SK division to reinforce the CFC 

Counterattack Force. 

E. Encourage the CFC to withdraw its forwaxd deployed divisions which are stationed 

along the HMZ to positions out of range oft.he DPRK's fixed bunked artillery now 

deployed along the HMZ. This action would enable several beneficial advantages 

to the CFC such as: 

1. Preclude more than Vi of SK's best front line divisions from being 

Page 4 of 7 
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devastated by theDRP'sdug in forward deployed artillery in an initial 

attack. 

2. Provide a 10 thousand meter wide killing zone where an attacking 

NK ground force could be de.vastated by CFC's combined air 

and Ground counter-fues. 

3. Enable a largely intact CFC counterattack.force to move against the 

attacking DPRK force on familiar ground while being supported by 

heavy volumes of CFC air and ground firepower. 

4. Enable the CFC to take the fight to the enemy and move into NK 

territory in less than 10 days after any NK attack. 

5. The CFC could use superior US C4-1 to precludetheDPRK's surprise 

use of weapons of mass destruction (NOTE: the US should provide 

an early warning to the DPRK that in effect says, "Should you the 

DPRK prepare to use or actually use any weapon of mass destruction, 

Biological, Chemical or Nuclc:ar, the US will attack and destroy rul 

such weapons without further warning.'' (China, Japan and Russia 

would be made aware of this reality). 

6. The DPRK would be infonned of our ability to implement the above 

policy and encouraged to withdraw its armed forces from the HMZ 

and immediately begin demobilizing. They could be 1old that their 

demobilization would be monitored by UN observers and that SK's 

CFC would also demobilize on aqu.idpro quo basis until both SIIIled 
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forces are reduced to below a combined total ofno more than 100,000. 

The resotll'ces saved by the above actions would enable the emergence 

of a new unified Korean Nation which would become a political 

economic and military democracy at peace and in full compliance with 

and in support of the UN charter. 

7. The withdrawn 30,000US Troops could be used to reinforce Special 

operations structure (For example: activate 4 new Ranger battalions, 

2' more Special Forces Groups and reinforce Other Special 

Operations elements). Other spaces would be used to speed up 

transformation. 

IV RECOMMENDATIONS: 

A. Fonn an Economic-Political-Military study group to examine the above concept and 

provide a preliminary report -within 30 days or less. 

D. Devise a phased implementation plan to be announced as soon as we know the Iraq 

issue is resolved. 

C. Revise the (ROK-US) bilateral treaty as needed 

D. Sinoe tlie US bas been the UN's agent in Korea sinc.e 1950 timely and appropriately 

notification needs to be made to that body. 

E. Use the removed 30,000 US Military manpower and recouped funds to: 

1. Strengthen Special Operations forces 

2. Facilitate transformation and modernization 

3. Improve the overall US capability to conduct broad spectrum 21th 

Page 6 of 7 
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F. Use the funds saved and recouped for higher priority missions and to reduce the 

national debt. 

V. COMMENT: 

In Sum. the above Concept would enable Kore~ to resolve the expensive 50 year old 

wasteful "jostling" contest and liberate 15 million+ oppressed starving North Koreans from the yoke 

of an untrustworthy rogue dictatorship, namely Kim il Swig and hls 5 million plus fellow travelers. 

A unified Korean Democ.racy would put a smile on the face of God. 

Page 7 of 7 
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April 27, 2003 5:44 AM 

TO: Bill Luti 

FROM: Donald Rumsfeld ·y11 

SUBJECT: Contributions 

Please have someone write in by hand the numbers Dov suggested we ask the 

three countries to help Poland. 

Thanks. 

nHRdl1 
042703·2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1~\ _2._i_J_._))_· __ _ 

"Dov. e souGsreo ~ 

~-Rt\. P:.1A : ~ ~D M. 

y)A m n ~ ":,DI\\ 

U A E= ,l( ifD M 

tl/zt 

U13471 /03 
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Snawflake 

TO: 

FROM: 

Powell Moore 

Donald Rumsfeld 

SUBJECT: David McCullough Statement 

April 27, 2003 5:46 AM 

Please get me a copy of the prepared statement David McCullough gave on April 

10 to a special hearing of the Senate Committee on Health, Education, Labor and 

Pensions. There was a write up in the April 11 issue of the Washington Times by 

George Archibald titled, "Ignorance of U.S. History Called Threat to Security." 

Thanks. 

DHR:dh 
042703-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

Ul 34 72 103 
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Snowflake 

April 27, 2003 3:55 PM 

TO: Torie Clarke 

FROM: Donald Rumsfeld y-\'-
SUBJECT: Franks on CNN International 

Please get the CNN International Focus profile on Tom Franks that was broadcast 

on April 27. It had various people on, including Dan Christman and Michael 

O'Hanlon. 

Thanks. 

DHR:dh 
042703-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ S_.-I_· _{;1_{_-_ ... -~---

Ul3473 /03 
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Snowflake 

TO: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld ~1(\ 
SUBJECT: No Embassies in Baghdad for Now 

April 27, 2003 3:55 PM 

Please tell the Department of State that they ought to send out a cable discouraging 

countries from going into Baghdad with embassies. The city is not safe. They 

ought not to be in there. We cannot and will not try to protect them. 

And if they come in, they are making a mistake. We will let them know when the 

environment is sufficiently pem1issive to come in. If they come in, they are 

corning in at their own risk and they ought not to ask us for any assistance 

whatsoever. We are still engaged in a conflict. 

Thanks. 

l)HR.dh 
042703-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ ._i_;,._{ _Y_;j ___ _ 

Ul J4 74 /03 
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TO: Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld -~ 

SUBJECT: MEK 

April 27, 2003 3:55 PM 

We have to figure out what we are going to do with the MEK. It turns out that a 

number of the commanders are women, and a lot of them have MBA degrees. 

These are some very talented people. 

Is there anything we think we ought to do besides Jock them up? 

Thanks. 

UHll:dh 

0427D3-IO 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please re5pond by __ r_~_f_c_r_i_c>_3~---

U13475 /03 
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April 27, 2003 4:04 PM 

TO: Doug Feith 

FROM: Donald Rumsfeld ~ 
SUBJECT: Selling Oil 

We simply have to solve the issue of how we can sell the oil and provide funds to 

support the Iraqi people. They need help. 

Thanks. 

OHR:dh 
04270J.J I 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ·_:..._t_)_. _l _:.)_·) __ _ 

Ul 34 76 /03 
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Snawftake 

April 27, 2003 4:18 PM 

~ ~~·. 
T~: Torie Clarke ~ i' \ , n l'J 

le outo8l \ \ -e_ Q.J,_z ~ 
~ FROM: DonaldRumsfeld c...Jr:AO--c\e J _ 

SUBJECT: Thoughts for POTUS Events -;,-., 
\., <..:::::. 

Why don't you think about whether or not the President ought to come out and do 

a meeting in Kuwait with the troops, and then have a meeting with the heads of 

state of the GCC countries, possibly in Saudi Arabia. 

It's a thought. Please check it out with your friends. 

Thanks. 

DHR;dh 
<M270),L4 

S,e. 
~ ~~D ro 

~l>ret.. 'ir\~Q-Aea. 
'-It e.. 

Q)t.. ~6116¢ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by -----'·.:.."---! ...... ' r_..;...,I _.;,_3_· __ 
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14 May 2003/0930 

TO: SecDef 

FROM: ,(-(;,,clarke 
SUBJECT: Thoughts for POTUS Middle East Trip 

Assumptions: 

POTUS visit to Middle East will be: 

• Welcomed by many as sign of his commitment to peace process. 
• Exploited by some as sign of U.S. intent to dominate region. 
• Viewed through prism of evolving U.S.-Arab relationships and 

changing "footprint .. in region. 
• A spotlight on U.S. presence in Iraq -- how long, how many? 

Objectives: 

• Demonstrate sincerity and long-tenn nature of U.S. commitment to a 
Middle East peace process. 

• Emphasize U.S. respect for Arab culture and heritage. 
, Thank U.S./Coalition troops for job well done but make clear there is 

stiH hard work ahead in the global war on terrorism (GWOT). 
• Make clear we said what we meant about Iraq: we'd stay as long as 

necessary, but not one day longer. 

Strategy: 

• Manage expectations -- about Middle East and GWOT. 
• Demonstrate sincerity and respect through tangible signs of 

commitment on both fronts (Middle East and GWOT) and tangible 
signs of respect for their culture and heritage. 
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Major Elements: 

Before trip: 

• POTUS presents "Mohammed" with a commendation at White House 
(White House bas under consideration). 

On trip: 

• Visit 5th F1eet HQ in Bahrain. While there, visit DoD schooi attended 
by Bahraini children. 

• GCC meeting in Kuwait in which POTUS participates. 
• Darryl Worley concert in Kuwait for troops or concert by Arab/Western 

duo. POTUS introduces entertainer(s). 

In Baghdad: 

• POTUS gets briefed by Jay Garner and Iraqis on humanitarian and 
reconstruction efforts. 

• POTUS announces return dates for 3rd ID and 111 MEF. 
• POTUS delivers message to Iraqi people via Commando Solo and other 

transmission capabilities. 

In An Najaf: 

• POTUS, with appropriate escort, visits Ali Mosque in An Najaf, one of 
the most important mosques in the world and protected by U.S. troops. 

In Afghanistan: 

• POTUS visits KMTC and watches ANA training. Depending on 
timing, could be there for a graduation. 

• Potential announcement with Karzai of additional PR Ts. 
• POTUS and Mrs. Bush visit a school. 
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TO: 

,.r-;~:...,;;;,FROM: 

{µv SUBJECT: 

David Chu 

Donald Rumsfeld 

April 29, 2003 1:59 PM 

Recruiting and Retention Since the Start of Operation Iraqi Freedom 

Your report of April 11 [U06866-03] doesn't say compared to what. I need to see 

trends or comparisons. 

Thanks 

DHR:db 
042903.3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

<I~ Please respond by __ -.J_t __ ...-1 ___ _ 

Ul341S /03 
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1/t. 
. (7?-Q. 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301·4000 

nn tti! - 0 r:,-1 6: 2? ,_:..:..t~ i,.J• • .'.. ·~ I I 

PERSONNEL AND 
READINESS 

INFO MEMO 

July 3, 2003, 12:30 PM 

FOR: SECRETARY OF DEFENSE ~ ' 
(.,,_ : Ld...J d t_?~ ,Z v~ 1 ::1 

FROM: David S. C. Chu, Under Secretary of Defense (P&Rr:: ' · · :lt.--' <./ 0 v 
(Signature and date) 

SUBJECT: Recruiting and Retention Since Start of Iraqi Freedom 

• You asked about recruiting and retention since the start of Operation Iraqi Freedom, and I 
responded~). You requested trend data(~). This responds. 

• Retention is strong with overall retention the highest in six years. Even amidst Stop Loss, 
troops may reenlist - and they are doing so in numbers sufficient to meet retention goals 
of the Services. Pocket skill shonages continue, but are not as severe as over the past six 
years. Table l shows the percentage of the enlisted force retained over the fiscal year, as a 
fraction of those who started the year. 

Total Continue 
• FY 2003 to Date 

96 
82% 

97 
85% 

98 
85% 

99 
85% 

00 
85% 

01 
85% 

Table 1 - Retention - DoD Components (Active) 

02 
86% 

03* 
87% 

• Recruiting news also is good. Annual goals were missed in FY 1999-2000, but were met 
in FY 2001-02,and have been exceeded for FY 2003 to date. See Table 2. 

96 97 98 99 00 01 02 03* 
Recruit HS Grad 96% 90% 91% 93% 94% 94% 96% 96% 
Top Half Aptitude 71% 66% 66% 66% 63% 69% 69% 71% 
Recruiting Goal Met 102% 100% 100% 96% 97% 100% 100% 102% 

• FY 2003 to Date 
Table 2 - Recruiting - DoD Components (Active) 

• The proportion of high school graduates among recruits matches its high point over the 
past six years, and the representation of top-half aptitude recruits (math and verbal 
aptitude, which correlates strongly to job performance) is at its highest level in six years. 

• The numbers look good, but factors today operate in our favor: unemployment levels 
conducive to recruiting and retention; strong patriotism; and atypically strong 
compensation for many (e.g., tax free income in combat zones). As these change, solid pay 
raises will help guard against any quick downward shifts. 

-~~~:::::-ir:i'":":"""1 
Attachment: SPL ASSISTANT 01 RITA 1 .:, 

As stated L!!,J!MA~D!!O~OCl<~-+---'1 
MA BUCCI 

Prepared by: LtCol Gina Grosso,i(b)(6) I EXECSEC lVMIOlT 
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Snownake 

April 29, 2003 1 :58 PM 

TO: Exec Sec 

CC: ~ 
FROM: Donald Rumsfeld 

SUBJECT: Response to William Grant 

ExecSec- Please have the writing team type up the following letter, then SOM 

l(b)(6) 1 
and send it out for me. J-Please send a copy of Bill 's letter and the poem 

home to Joyce. C&D has the original on file. 

Mr. William R. Grant 
Chairman 
Galen Associates 
610 Fifth Avenue 
Rockefeller Center 
New York, NY 10020 

Dear Bill, 

Thanks so much for your note of April 25 and the poem from your granddaughter. 

Keep your eye on that 11-year-old young lady-she is going to be something very 

special one day! Do extend my best wishes and appreciation to ~ ... (b-)(_
6
_) ____ ...... 

Regards, 

DHR:dh 
042903-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ----------

U13479 /03 
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OU2t/ O.) ll: U Fil Hb)(6) GALEN ASSOCIATES ~001 / 003 

l (b)(6) 

A GALEN ASSOCIATES 

the Hoaorablt Donald H. bmmld. 
Semmy of'Dcfeme 
1'1lo Pmuaco (Room 3'6) 
Wubi:npm, D.C. 10301 

Doll Dom. 

April 25, 2003 

.. ,..,,, .... 1...,.,_...wwt.....t, ........ ot.a,,aaa'by-, 
.... ,.. ... ,·:a-. 

Ju,--..,. ...... ._ ... _ .... ....._. .._ .. 11111w .. ..._ .. ....._ ....... 

I 
610 Firth A.v9nue. Roclr.efellec' Center, New 'lak. HY \0020 

f>.1. !(b)(6) 

1 
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Snawtlake 

April 28, 2003 8:00 AM 

TO: ExecSec 

FROM: Donald Rumsfeld 

· SUBJECT: Letter to David McCullough 

Please have the Writing Team type up the letter below to David McCullough, the 

historian, then SOM and send it out for me. 

Dear Mr. McCullough: 

I saw an article in the Washington Times of April//, 2003, that reported on a 

presentation you made to a Senate panel on April I 0. It reported that you 

emphasized the importance of knowing history. 

You are right on the mark! I hope you will keep spreading the message. 

With my best wishes, 

DHR:dh 
042603-31 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

11-L-0559/0SD/15894 

Jaym\e ournan 
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April 24, 2003 7:43 AM 

TO: LTG Craddock 

FROM: Donald Rumsfeld j} f.-

SUBJECT: Singapore and SARS 

We might want to think carefully about whether or not] go to Singapore. 

Apparently SA.RS is big there. 

I am not sure I want to take a plane full of our folks in there until we see what 

happens. 

Thanks. 

DHR<lh 
0424(13-2 

........................................................................ , 
' I 

Please re:,pond by __ 5-+/_<_:i-+-/_o_.3 ___ _ 

Ul 3482 /03 
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Snowflake 

• 
April 21, 2003 8:48 AM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld~-

SUBJECT: Doug Sears 

Here is another note from !(b)(6) I The e-mail to her is from the former 

president of St. John's College at Delattre, and he is recommending a man named 

Doug Sears. It is self-explanatory. 

Would you please see that it is fed into the process of people who could be 

helpful. 

Thanks. 

Attach. 
4/18/03 E-mail toL.!(b_)(_6) ___ _, 

DHR:dh 
042103-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ -'S::c..L../ z_--L-/ o_;.3::..._ _ _ _ _ 

U13483 /03 

11-L-0559/0SD/15896 



Subj: 
Date: 
From: 
To: 
cc: 

(b )(6) 

Fwd: resume 
Friday, April 18, 2003 2:20:08 PM 

rb)(B) j 

eame ea 1er 1s wee a on urns e an e en agon are 
looking tor suitable people from the United States to advise the Education 

* 
Ministry in Iraq. Obviously, the worst thing we could do is send the kinds 
of educators from the education establishment here at home who have 
ruined 
so much of our own public education with fads and fashions and phony 
research and political correctness and educationist prejudices. But such 
people, along with their associations and advocacy groups always jump in 
and try to comer such opportunities. 

So, I thought it might be useful to put forward a man who would be 
ideally suited to serving in such an advisory capacity to the Ministry in 
Iraq. His resume is attached below, and I am also sending you a copy, along 
with a copy of this message, by FEDEX. 

The man is Doug Sears. He served with distinction in the U.S. 
Foreign Service in the 1980s, earned a Ph.D. in political science from Penn 
State in 1987, and became John Silber's Chief of Stafi here at BU just 
before 1990. In 1995, we named him Superintendent of Schools in the 
Boston 
University/Chelsea Partnership; in 2000, we named him chairman of the 
management team of the partnership (a position he still holds); and, on my 
recommendation in which John Silber concurred, Doug has now succeeded me 

4 / 1 8 /03 America Online : Mzrobson Page 1 
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as 
Dean of our School of Education. 

Doug is a man of great practical wisdom, intellectual refinement, 
integrity, and tact when it is needed. He knows the facts of life in 
international politics and has no naivete in him; and he understands that 
some issues cannot be senled honorably or prudently by compromise. He and 
his wife Mary are very close to Alice and me, and their daughters Sarah 
( 14) and Hannah (9) bring much joy to us. 

Don would be able to trust Doug as thoroughly as I do, and 
education in Iraq would benefit profoundly from Doug's service. Please do 
let me know of anything else I should do to bring Doug to Don's attention. 
I hope you will convey Alice's and my fond and respectful rega rds to Joyce 
and Don. 

> 
> 

(b)(6) 

J,-(b-)(-6) ________ _ 

f ·--...1--"' 

Content-Type: multipartlmixed; 
boundary- "------------ ----- ---- r .... _)(_5) __ ..... l= _" 

4/18/03 America Online : Mzrobson 
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-~ 
Dou las Sears 

(b)(6) 

EMPLOYMENT 

• Dean and Professor, Boston University School of Education. 
January 2003-present. 

• Dean, ad interim and Professor, Boston University School of Education. 
September 2001-December 2002. 

• Associate Dean and Professor, Boston University School of Education. 
February 2000-August 2001 . 

• Superintendent, Chelsea, Massachusetts Public Schools. 
July 1995-January 2000. 

As Superintendent, responsible for day-to-day management of the 
schools under the Boston University /Chelsea Partnership agreement. 
The school system enrolled over 5,800 students and had an annual 
operating budget of over $40 million. 

• The combined average SAT score in Spring 1995, shortly before 
assumption of superintendency, was 727. In Spring 2000 combined 
average was 868, a gain of 149 points. 

• Advanced Placement courses were introduced to Chelsea High School 
in 1996. The overall number of AP tests taken rose from 13 in 1996, 
when the average score was 1.62, to 115 in Spring of 2000, when the 
average score was 2.56. 

• A $115 million school construction project was completed on schedule 
and on budget. Seven new schools were built and an eighth, the 
nationally recognized Early Leaming Center, was completely 
renovated. 

• Average daily attendance, first tallied in a systematic and accurate 
way in the 1996-1997 school year, rose consistently from 88.6 percent 
to 93.3 percent in Spring 2000. 

• Assistant to the President, Boston University. September 1988-JuJy 1995. 

Senior staff position with chief executive of research university 
enrolling 30,000 students. Principal responsibility was for trouble
shooting in all areas of university life including admissions, financial 
aid, housing, discipline, and personnel. 

11-L-0559/0SD/ 15899 



-t 
Douglas Sears 
Page Two 

EMPLOYMENT (cont.) 

• United States Foreign Service Officer. August 1984-A ugust 1989 (includes 
leave of absence August 1988-August 1989). 

Tenured, September 1988. Meritorious Honor Award, 1988. Second 
Secretary (Economic Section), American Embassy, Bern, Switzerland, 
December 1986-August 1988. Vice Consul and Third Secretary, 
American Embassy, Manila, The Philippines, January 1985-July 1986. 

• American Embassy Bern 

Represented United States government positions to government of 
Switzerland and prepared analytical reporting cables on economic and 
political issues including civil aviation, technology transfer, GATT, 
European integration, and agriculture. Screened and assigned priority 
to ambassador's cable traffic and prepared speeches and remarks for 
the ambassador's public appearances. Because of personnel shortages 
and reassignments served variously as acting chief of economic, 
political, and treasury sections of the embassy. Designated as 
embassy contact officer with Swiss Foreign Ministry during crisis 
following U.S. shootdown of Iranian civilian jetliner and as part of that 
responsibility relayed U.S.-Iranian communications via Swiss Foreign 
Ministry. 

• American Embassy Manila 

EDUCATION 

Assignment coincided with period of political upheaval that resulted 
in the collapse of the Marcos regime and establishment of the Aquino 
administration. As Vice Consul, conducted interviews to determine 
eligibility of applicants for immigrant and non-immigrant visas and 
issued and renewed American passports. As Third Secretary, traveled 
to northern Philippines to collect information and prepare reports in 
anticipation of a disputed election. Served as election observer in the 
province of Ilocos Norte. Contributed to reports that served as basis 
for White House conclusion that election was corrupt. Served on joint 
U.S.-Philippine Fulbright scholarship selection panel 

• Ph.D. in Political Science. May 1987, Pennsylvania State University. 

Dissertation: "Strategic Ambivalence." Adviser: Dr. Robert Harkavy. 
Comprehensive Examination Fields: International Relations, 
Comparative Politics, American Politics. Geographic area 
Concentration: Eastern Europe/Soviet Union. 

• International Summer Course on National Security. Summer 1982, Christian 
Albrechts University, Kiel, Germany. Non-degree. 

11-L-0559/0SD/15900 



Douglas Sears 
Page Three 

EDUCATION (cont.) 

• M.A. in Government. June 1977, Lehigh University. 

Master's Thesis: "A Critique of Selected Radical Revisionist Historical 
Contentions Regarding the Origins of the Cold War." Adviser: Dr. Nils 
Wessell (currently Professor at the Coast Guard Academy.) 

• B.A. in History. December 1974, Bates College. 

LANGUAGES 

• German, fluent. Last tested November 1986, Foreign Service Institute (FSI), 
score 3+ /3+. Maintained through regular reading and practice. 

• Russian, reading knowledge. Last tested J 984, FSI, score 1 /2. 

PUBLICATIONS 

• "No Good Deed ... " Connection, Volume XVI, Number 2, Fall 2001. 

• "Das Chelsea Projekt: Eine Partnerschaft zwischen Universitaet und Schule," 
with Dr. Thomas Kingston. Bildung und Erziehung, 50. Jg. Heft 2/Juni 1997. 

• "The Partnership: the Present." Journal of F.ducatian, Volume 176, Number 1, 
1994. 

• "Soviet Control Mechanisms and Enticements: Military Alliances and Arms 
Transfers." Soviet Union, Volume 13, Part I. 

BOARD MEMBERSHIPS 

• Chairman, Boston University Management Team for Chelsea. 
February 2000-present. 

• Treasurer, Board Member, American-Swiss Foundation. March 1998-present. 

AVOCATIONS 

Fitness (running, rope jumping), reading and language study, music and 
dancing. 

PERSONAL 

..:.M~am~·:.::::ed:::...:.::to::.!:(=b)=(
5
=l =:::;--------' Two chilctrenJ ..... (b_)(_5) _____ .....,~d 

(b )(6) 
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SnawHake 

April 21, 2003 8:44 AM 

TO: 

FROM: 

SUBJECT: 

Jaymie Duman 

Donald Rumsfeld Q 
Kevin Woe)flin 

Here is a note!(b)(5) !sent Joyce from a man who is interested in 

helping with Iraqi reconstruction. It is self-explanatory. 

Would you please see that he gets an acknowledgement and that his capabihties 

are fed into the process. 

Thanks. 

Attach. 

1
(b)(6) 

4/12/03 Woeltlin e-mail to ,_ ____ _. 

DHR:dh 
04210).8 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

Please respond by 5 / 2- / D-' 

Ul 3484 /03 
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Kevin Woelflein 
rb)(6) 

Dearl(b){5) 

As I watched the TV coverage of the events in Iraq and of the G-7 Meeting here in Washington, I 
thought that my experience should be of interest somewhere in the U.S: government. Thus, I 
thought I would refresh and focus your understanding of my background in hopes that you may 
guide me in my search to find the right place where I may help the Iraq reconstruction effort in 
any way. 

April 12, 2003 

Most importantly, I believe that I may be among the very few Americans who had the Finance 
Minister oflraq as immediate boss for about seven years. His name was Fawzi El Kaissi, who 
held responsible positions in Iraq before and during the Saddam Hussein era. Rather, he was a 
respected international banker who attended G-7 Meetings. He earned a PhD at the University of 
California and he was the founding Chairman of the UBAF Arab American Bank, an Arab 
consortium bank with a New York State bank charter and member of the Federal Reserve I 
was the founding President, CEO and Chainnan of the Executive Committee. Charles Scanlon, 
UBAF Director and retired General Motors executive and former President of the Federal 
Reserve Bank of Chicago replaced me temporarily when I was recruited to be President of 
American Security Bank in Washington. 

The UBAF Arab American Bank (later Arab American Baruc) had 16 Arab Banks and 4 American 
Banks as stockholders. The four American banks were Bankers Trust, First Chicago, Texas 
Commerce Bank and Security Pacific Bank. Among the Arab banks was Arab Bank, Jordan, 
Central Bank of Egypt, Central Bank of Morrocco, Commercial Bank of Syria, Riyadh Bank, 
Saudi Arabia, National Bank of Abu Dhabi, Alihali Baruc of Kuwait, Central Bank of Oman, 
Libyan Arab Foreign Bank plus sister consortium banks in England, France, Germany, Italy and 
Japan. 

The Arab consortium bank in New York was not the first banking institution that I founded. 
Prior to being selected by First Chicago, with approval of the Arab banks, as founding President 
of UBAF, First Chicago sent me to be the founding General Manager of the Tokyo Branch, 
which I ran for 3 years before moving to New York. 

I also was recruited by The Massachusetts Company, Boston, to structure a non-bank bank 
reporting to the Keystone Mutual Funds, then wholly owned by Travelers Corporation. 

11-L-0559/0SD/15903 



I have traveled extensively in the Middle East. Asia, West Africa and Europe. I also was 
stationed for most of my two year Chemical Corps military service in eastern France. I 
graduated with a BS in Chemical Engineering from MJT, MBA Wharton School of 
M.Robson 
April 12, 2003 
Page two 

Finance, University of Pennsylvania and completed all the course work and preliminary exams 
for PhD in Business and Applied Economics, Graduate School of Arts and Science, University of 
Pennsylvania. I received a Corporate Leadership Award from MIT. 

In my opinion, what makes me particularly quaJified for an assignment in the reconstruction of 
Iraq is my experience in dealing with all the unstructured banking situations oudined above in 
Japan, New York and Boston. Most importantly with exposure to many banker~ from a broad 
cross section of the Arab world, in particular the Finance Minister of Iraq. 

With the exception of American Security Bank, all my work experience has been in siruations 
where no one held the particular job before me. It seems to me that the work ahead in Iraq 
requires such professionals. I would be pleased to be part of a team that must function in a 
dynamic supercharged environment without a known structure. 

My MIT Chemical Engineering education prepared me to deal with the unknown and the 
unfamiliar. For example, before starting my banking career, I worked in the chemical and oil 
industry and was part of a 3 man team to develop the first complete refinery simulation at 
Atlantic Refining Company( now ARCO) in Philadelphia. 

And finally, I would be pleased to help America, in some small way, win the peace. 

Sincerely yours, 

Kevin G. Woelflein 

11-L-0559/0SD/15904 



• 
. I sincerely hope that I can be involved in the reemergence of Iraq. The professional financial Iraqis I 
encountered were outstanding men, particularly Dr. El Kaissi 

An after thought, to my letter of April 12, which I think is very important, is the link to the Palestinians 
through the Arab Bank, Jordan. 

The owner and Chairman of the Arab Bank, Amman Jordan is Abdul Majeed Shoman. His father 
formed the bank and it now is the foremost bank in the Arab World with about 300 branches and 
subsidiaries. many outside the Region including facilities in the U.S. 

When war raged in Lebannon, the major buildings in Beirut were savaged. But the Arab Bank stood 
tall, virtually unscathed. The reason being that the Arab Bank is directly linked to the Palestinians. 

Mr Shoman was a founding Director of UBAF Arab American Bank in New York and he was the 
Chairman of the Compensation Committee. Fast fo1Ward to the 2001 meeting of the IMF/World Bank 
Annual Meeting in Washington. I had a one hour exclusive personal meeting with Abdul M~jeed 
Shoman in his suite at the Four Seasons Hotel in Georgetown arranged by the General Manager of 
the Arab Bank branch in New York.. That General Manager. Nofal Barbar, was hired by me to be 
head of the UBAF Arab American Bank Loan Department. 

Mr. Shoman was also one of the Founders of the Union de Banque Arabe Francaise ("UBAF'i Paris 
France along with Dr. Fawzi El Kaissi and Dr. Mohammed Abushadi and other prominent Arab 
bankers. UBAF (France} formed the Arab c.onsortium banks around the wortd by linking a group of 
Arab Banks with indigenous local banks, like they did in America. 

That is how UBAF Arab American Bank had sister banks in London, Rome, Frankfurt, Tokyo(thru 
Hong Kong) and naturally Paris. In each of the countries the major banks were shareholders like First 
Chicago, Bankers, Texas Commerce and Security Pacific were in the U.S. About two years ago Arab 
American Bank was acquired by the National Bank of Egypt and is now the New York branch. 

I generally met with the CEOs of these sister banks roughly every quarter in exotic places like Manila. 
Cairo, Paris. London. Tokyo, Abu Dhabi. Kuwait. Bahrain, Rabat. Madrid, Rome. Frankfurt. Florence 
as well a5 in the U.S. I also attended the meetings of UBAF Paris when all the bank participants from 
all the countrie5 met on a regular basis in Paris. 

When the mainland Chinese made the first $ ~00 million Loan Agreement with Western banks, the 
Arab banks. with UBAF at the core, were favored exclusively with the syndication. That is how, 
UBAF Arab American Bank participated. 

The key to U.S participation in the American Arab consortium was Bob Abboud, Chainnan of First 
Chicago, who incidentally is of Arab( Lebanese)extraction. It was Abboud who sent me to fonn the 
bank's branch in Tokyo and later recommended me to be the President of the UBAF Arab American 
Bank in New York. 

Once again thank you for your interest. 

Regards, Kevin 
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~\1'\ ,.., Snowflake 
• Ji '·-.... 

TO: 

i\ROM: 

~/e-if_ SUBJECT: ., l 
. ~, 

Torie Clarke 

Donald Rumsfeld 

Toby Keith at Pentagon 

11:01 AM 

What do you think about getting Toby Keith here for the second anniversary of 

9/1 1 and having him sing that song out in the courtyard? 

Also, would you please get his address so I can write him and thank him for what 
. . l(b)(6) I he has said and done-you can gwe the address to 

Thanks. 

DHR:dh 
041403-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ Lf-'"j_;:._~_;., /_, :_,?_.; __ 

U13485 /03 
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..... 

Memorandum 

To: Torie Clarke 

From: Brent Krueger 

Re: Address for Toby Keith 

Date: April 16, 2003 

Per request, Mr. Keith's address is as follows: 

Mr. Toby Keith 
TKO Artis t Management 

r )(6) 

Telephone: 1(b)(5) 

Fax: ._ ____ ___. 

Assistant's Name: Joanne Ritchey 
Email: =1(b""""')("'""6)------------. 

11-L-0559/0SD/15907 



Snewftake 

April 14, 2003 9:55 AM 

TO: Gen Franks ~ 'b; • 1; Lt& (b.,.i,,. 
FROM: Donald Rumsfeld \) sl) w,,J. cO.. Ja,,. 0,... 

SUBJECT: Toby Keith 1 tJ I ~0 f 11 
I saw a brief video of some country mus~:r.t:b.e Toby Keith praised you 

andthemenandwomeninuniform. Youdeserveit! =, ~o ~• 
He sang a song he dedicated to the Armed Forces. I will try to ge1 you a copy. ' 
Regards, 

DHR:dh 
04l40l·l l 

/ 

1 

Ul 3486 /03 
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TO: Steve Cambone ·- ... 

FROM: 

DATE: 

Donald Rumsfeld 7 ~ 
April 12, 2003 

SUBJECT: Dr. James Q. Wilson 

7:42AM 

Dr. James Q. Wilson is brilliant. He is a good friend of mine. Here is a copy of 

his letter to me, and my response. Do what you can to help him. 

Thanks. 

DHR/azn 
041203.02 

Allach: 4/4103 Correspondence from Dr. Wilson to SD and response of 4/12/03 

Please respond by: _____ O-',_l"°'_\_o_3 ___________ _ 
I 

Ul 3487 /03 
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r )(6) 

April 5, 2003 

Donald Rumsfeld 

Dear Don: 

I am writing an essay about the origins of terrorists 
and suicide bombers. Since DOD has a large number of 
terrorists of various sorts at Quantanamo and may well have 
inquired into the backgrounds of terrorists elsewhere, I am 
writing to see if there is someone in the DOD or CIA to 
whom I can turn for data. I am not interested in 
intelligence, only in information on personal backgrounds 
and (if available) psychological profiles. 

If you can suggest a name and perhaps kick open the 
door for me, I would be immensely grateful. In return, I 
wil~ send you a copy of the essay, no matter how bad it is. 

Regards, 

11-L-0559/0SD/15910 



·--. u 
, ,, ... .a,c;.\..Kt:.IAHY OF OEFENSE 

WASHINGTON 

Dr. James 0. Wilson 
{b){6) 

Dear Jim: 

The person I suggest you deal with is Dr. Steve 
Cambone. He is a close associate of mine and is now the 
Under Secretary of Defense for Intelligence. I will ask him to 
be helpful. 

His contact points are attached. 

/ 

/ 
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April lOt 2003 7:13 AM 

TO: Jaymie Durnan 

l(b)(6) 
~ ' Ji:. 

J 
\·' -

'

~ '). L ,• 
r :'' ~· • f\ 

} :. 
CC: - ,"/ I 

FROM: Donald Rumsfeld !!' 

SUBJECT: Saturday Dinner 

Someone see me with the materials on the buffet dinner we are having on Saturday 

night. I want to see who has been invited, who has accepted and have someone 

explain to me why what we are doing is right. 

I want to know whether the Saudis were invited and accepted and why we invited 

Turkey. y ,e !:. f 
~~J°'"" !)..)~ t-o k'·, f-·V' 

Thanks. S<,v· (,0 ~ Bt2o ~ --

DHR.dh 
041003·3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ Lt___;_/_1_0-1-/_
1

0_'_ ... ·~----

----~ 
_.,./ LJ, 10 ) 

d
, ,,; ,• 

_/ ··v' / 
/ . Q ~// 

t~ 

U13490 /03 
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Snowflake 

April 7, 2003 8:02 AM 

~ 
TO: L___J 

FROM: Donald Rumsfeld <;)/\ 
SUBJECT: Rumsfeld's Rules 

Please add the following in the section on defense: 

Commenting on the numerous retired four-star military officers and pundits who 

have criticized the Iraq war plan "they had never seen," General T. Michael 

"Buzz" Moseley said: "I am amused by the way they critique it. But in the end, it 

is a whole lot like listening to a cow pee on a flat rock- it j ust doesn 't matter. " 

DHR:dh 
04070J.8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____ -_____ _ 

Ul 3491 /03 
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~ Snowflake 

April 11, 2003 7:32 AM 

TO: 

_ .. ~9'.0M: Donald Rumsfeld \)t 

~
1 

. SUBJECT: 
1 \\ 

Ambassadors Function 

Someone from Protocol ought to be there to get the names of the ambassadors and 

the countries, so that when they come in Joyce and I can meet them and say 

something about their country and the help they have given us. It would be nice if 

someone were at the residence to do that. I cannot imagine there is any problem -with that from the standpoint oLethics. Please check it, though. 

Pl:se see if Torie Clarke and Steve Cambone would like to con:] ~~, ;r ~'. .. f 
I believe the government should pay for this whole thing. ~didn't you t~ii · ··· ... ·:::,, · 

. . Jaymie Durnaa 
me there was some reason the government couldn't pay for some portion of tt? I 

cannot believe that. Everyone who is coming is foreign. 

Thanks. 

DHR:dh 
041103-4 

...•••..............••..••••.......•••• ~, .••...........•.........•..•••.. 

Please respond by __ .;._,y1--/-'+1;-+/_· :_J 3 _ _ _ 
r ' 

Jaymie Dumar 

. Md Cl~ w·JJL_k ~ . _o~ w(&-,c. 
<9 e_F w:]_Q_f() f u1 ~ (_ b.~~ pmv,s,vnj 

U13492 /03 
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April 11, 2003 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

THROUGH: Jaymie Duman 

FROM: Mary Claire Mui:phy, Director of Protocol~~~ 

Re: Ambassadors Function 0 

Sir, 

I will be at your residence on Saturday evening in order to introduce the 
Ambassadors to you and Mrs. Rumsfeld. I have checked with Ethics, and there is 
absolutely no problem whatsoever with my doing this. This sort of function is 
ex~ctJy what Protocol assistance was intended for. 

Likewise, there is no problem with the government paying for this function using 
Official Representation Funds. It is DOD policy that: 

"ORF shall be used to host official receptions, dinners, and similar events, and 
to otherwise extend official courtesies to guests of the United States and the 
Department of Defense for the purpose of maintaining the standing and 
prestige of the United Stales and the Department of Defense." This includes 
such events hosted and official courtesies extended for: "Civilian or military 
dignitaries and officials off oreign governments." 

11-L-0559/0SD/15915 



. .. 

April 7, 2003 10:21 AM 

TO: Ryan Henry 

FROM: Donald Rumsfeld ·l) 

SUBJECT: ORHA Paper 

The format Jay Garner used in the attached paper, "ORHA Plan for Disposition," 

does not work and needs to be changed. They should use larger font type, separate 

info from action items, and clearly indicate what needs action. 

Thanks. 

Attach. 
4/5/03 "ORHA Plan for Disposition of Frozen Iraqi Assets" 

DHR<.lh 
04071JJ-l <J 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pf ease respond by <./ / / I / J 3 --~,-------

U13493 /03 
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06/04 2003 15:38 FAX HILTON KUWAIT RESORT ll.1002 

4/5/2003 

OR.BA PLAN FOR DISPOSITON OF FROZEN IRAQI ASSETS 

overall Framework: 

These assets should be used to fund the operations of a new Iraqi govenuncnt. 
Absent reliable information on the budgetary requirements of the administration of gov~ent, 
ORRA cannot accurately allocate resources for these operations at this time. However, broad 
categories of requirements have been identified as necessary and unii.mded: salaries, 
Ministry/government operating expenses, repairs and maintenance o!Ministry and othc.r 
government assets, and limited capital expenditures. 

ORHA requests S 100 million be immediately released to ORHA to fund emergency payments. 
ORHA proposes authority over the remaimng assets be delegated to Commander-CENTCOM, 
with authority to further delegate. Alternatively, a tranche process could be established:whereby 
periodic transfers of authority arc given to ORHA, with ORHA providing reports for the ultimate 
allocation and execution ofttansfeffed assets. Until a process i,; determined, requests for 
allocation c;,f assets will be based on the identification of immediate needs. A comprehensive 
budget for the future Government of Iraq will be developed based on reliable records and data as 
soon as possible. 

Immediately, ORBA proposg: 

• Emergency Payments. ORHA proposes emergency payments of a flat rate of S20 to civil 
servants who return to work to be implemented in those areas falling under coalition 
control. Tnmsparent procedures for identifying appropriate recipients and disbU§ement 
are outlined in Emerg-ency Payment, Civil Servant Salaries, and Payments to Pensioners, 
(attached). We intend to provide up to $100 million for emergency payment$ for up to 
2.S million civil servants for two months. Execution of disbursement may require the use 
of a contractor. 

• Pensioners. We intend to provide emergency payments to other government dependants 
and pensioners, although it is lilcely that reliable pension records may not be available. 
ORHA contiuues to develop options for this requirement. 

• Salaries. When we have access to reliable information about wage levels, a wage policy 
will be determined based on assessment of actual records. 

• Operating Expenses A comprehensive assessment of needs for administration of the Iraqi 
government will include requirements for operating expenses and repairs a:o.d 
maintenance of government assets. A framework has been established for creation of 
administration budgets. 

• Maintain frozen assi;ts :f'or the sole use of the future Government of !rag. Remaining 
assets should be preserved wril ORHA can develop a comprehensive p)an for overall 
requirements for the administration of govcmment functions. It should be noted that these 
frozen assets .included foreign CWTency reserves of the Central Bank of Iraq and solne 
portion will be required to establish a currency reserve of the future Government of Iraq. 
The remainder should be set aside as resources for the budget that will be developed with 
assistmce from Treasury for the haqi Government. 

11-L-0559/0SD/15917 
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06104 2003 15:31 FA.I. BILTON KUWAIT RE_SORT Iii 003 

S Ap_ril, 2003 
EMERGENCY PAYMENT, CIVIL SERVANT SALARIES, 

AND PAYMENTS TO PENSIONERS 

BACKGROUND 

It is well known that intelligence about the financial sector in Iraq is limited in both quantity and quality. 
The im~lcmen1ation of a plan to make an emergency payment to civ:il servants\ pay civil servant 
salaries , and make payments to pensioners is subject to modification as field conditions dictate. The 
following plan is based on the best information available at this time, although much of it_ is mecdotal. 

REQUIREMENT 

Establish end implement a mechanism to distribute US dollars in initial enicrgenc:y payment and, 
subsequently, wages/pensions to verified civil servants and pensioners. 

METHODOLOGY 

Step 1 - Implement Emergency Payments iD Areas under Coalidon Control 

• Establish policy of making emergency paymem to all verifiab1e civil servants who return to work, 
beginning with areas under Coalition control and expanding nationwide, when a pennissible 
environment becomes available. 

> Anticipate making one emergency payment, but ORHA needs flexibility and authority to make 
additional emergency payments if circumstances dictate . 

./ Subject to availability and quality of payroll records. 

~ Dependent on condition of banlcing and payments system and how long it takes to 
reconstruct, at a minimum, a rudimentary system. 

• Payments to areas under coalition control should, if possible, utilize CFLCC Civil Affairs 
personnel as facilitators to gather accurate information on numbers of employees, available payroll 
documentation, payee identification, and potential disbursement points. 

• Quickly begin making emergency payments in areas that come under Coalition. control The 
recommended. amount needed for this activity is $20 milfa>n, which is based on a fixt.d payment of 
$20 for each civil servant who returns to worlc. Although data are limited for most ofh:aq, $20 
appears to be the approximate median monthly income for most civil servants and is nearly equal 
to the generally:rccognizcd international poverty level. It also reflects that most citizens will have 
access to free food and other subsidies in the near term. The emergency payment program would 
be implemented through the following mechanisms: 

> Immediate priority- Initiate paymc:nt.s for workers in the southon oil fields and dock workers 
in Umm Qasr using either the reconstituted Iraq Oil Company; oil reconstruction contractor 
Kellogg, Brown, and Root; or a combination of the two as disbursing agents. 

1 :Payments will only be made to civil savants who returP to WOii:. 
2 lbid. 

l 
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08/04 Z003 15:38 FAX 

HILTON KUWAIT RESORT llJ 004 

S April, 2003 

) Immediate priority- Initiate payments for workers at Umm Qasr pon facility using the 
reconstituted Port Authority, Coalition forces (UK), or a combination of the two as disbursing 
agfflts. 

)> Be prepared to initiate emergency payments in Basrah when there is a permissive mvironment . 

.I' Optimal initial step would be to seed a small ORHA· Treasury team forward to Centml 
Bank Regional Office in Basrah to evaluate the payments/banking system, if one remains, 
as well as the availability and quality of payroll/pension data . 

./' If payments/banking system can be resurrected quickly, utilize the Central Banlc Regional 
Office in Ba.srah and banking system to make disbursements . 

./ Utilize this approach as model for use nationwide when conditions permit. 

> Be prepared to initiate payments in Kurdish-controlled territory . 

./ Optimal approach would be to send a small ORHA· Treasury team forward to assist OR.HA 
Regional Coordinator with evaluation of the paymcnts/baolcing system, as well as the 
availability and quality of pa)TolVpemion data. 

./ A basic banking system exists in the north, and it is believed to be sufficient for making 
di5bursements • 

./ AJJ with Basrah, utilize this approach as model for use nationwide when conditions permit. 

• Jllitiate well-designed public affairs campaign to am,ounce 'the emergency payment policy, 
emphasizing that these are only emergency payments and not a determination of salary levels. 

• Defer decision on level payments to pensioners and recipients of ••social safety net" programs until 
solid data can be located and evaluate.d. CHe have practically no reliable data and probably won't 
until we deploy into Iraq.) 

Step l -Implement Emergency Payment Nationwide 

• Usins experience gained in Step 1 above, implement emergency payment plan nationwide. 

), Dependent on permissible environment 

) Subject to access to reliable records at ministries. 

> Reliant upon banking/payments system that can be resurrected quickly. 

Seep 3 - Resume Payment of Civil Se.rvtee Salaries Nationwide 

• It is l!Stimated that there are up to 2.S million civil servants nationwide, although this is still a soft 
number. As assessments are completed,. some groups of employees are likely to fall out of the 
equation, while those in Kurdish~controlled territory will be added. 

2 
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. , .. 
S April. 2003 

> Does not include pensioners and recipients of "social safety net" payments. 

• .AJ \Vith the implementing an emergency payment. the resumption of salary payments nationwide 
should, ifpossibk, utilize CFLCC Civi1 Affairs personnel as facilitators to gather accurate 
inform.a.non on numbers of employees, available payroll documentation, payee identification, and 
potential di5bursement points. 

• Using experience gained from implementation of nationwide emergency payments. implement a 
nationwide system of payjng civil service salaries. 

> Options for implementing this nationwide system include: 

./ Utilization of the barucing/paymcnts sys:tc:111., 

./ Using a combination oftbe banking system and ministTy/governance paying a.gents (with 
oversight by ORHA-associated parties), or 

./ A private contractor experienced in this type of activity. 

> Dependent on haviDg access to centralized ministry and Central Bank facilitiea, the payments 
system, and infonnation in Baghdad and the governances. 

Step 4 - Implement Payments for Pensioners and Recipients of"Sodal Safety Net" 

• The availability of information about the number of pensioners and recipients of social safety net 
payments is practically non~existcnt. Data about the amount of individual payments are also 
sketchy, but anecdotal information implies 1hat these payments are very low. 

• It is believed that the central ministries in Baghdad miaht have sufficient data to permit the 
imp1cmentation of at least a rudimentary social safety net pay.!,llent pl.an. 

Source of Funds for Emergency Payments, CMJ Service Salaries, and Pension/Social Safety Net 
Expenditures 

• Recently" seized lraqi assets are to be used for the reconstruction of lraq. 

• It is recommended that at least $100 million be earmarked for immediate needs to make the 
proposed emergency payments, civil sctvice salaries, and pension/social safety net expenditures, 
with the immediate release of a $20 niillion tranche. 

• Once sufficient reliable data are available upon which to base future decisions, it might be 
necessary to earmark further funding for this purpose. 

Legal Allthority and Accountability for Transferred Funds 

• Legal authority for the transfer, control, and chain of accountability is being developed ·in 
Washington between Treasmy and DOD, with input/oversight by the NSC. 

3 
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S April, 2003 

Transport, Security, and Custodiau:ship of Transferred Funds 

t Initial transport of currency to the resion shouJd occur quickly if the immediate.need' to disburse 
emergency payments and civil service salaries is to be fulfilled 

• First shipment is projected to be $20 million-75% $1 bills, 15% $5 bills. and 10% $10 bills . 

.I' Would be sufficient to meet the near-term estimated needs for port and oil workers . 

./ Would achi"e goal of limiting initial transport to one trailer transport and one armored truck. 

• Transport, security, and custodianship arrangements for initial transfer are in process·in Kuwait 
and DC. Preparations are expected to be completed by the time legal authority and accountability 
agreements are finalized. 

> Transport to Andrews AFB would be under Treasucy control, in cooperation with Federal 
Reserve. Transport to Kuwait would be controlled by DOD. 

> Security to Andrews AFB would be responsibility of Treasury and Federal R.cservc. Security 
at Andrews AFB and Kuwait would be responsibility of DOD and CFLCC Finance Command, 
respoc:tivcly. 

> CFLCC Finance Command would be responsible for providing secure vault for storage of 
currency in Kuwait. 

t/' 0.RllA Treasury inspected CFLCC Finance Command vault on March 31 and foUlld its 
size and seciuity acceptable . 

./ If larger transfer is necessary in the future, an adjacent vault of the same size would be 
made available by CFLCC Fioancc Command. 

> CFLCC Financ:c Command would be responsible for providing secure transport of currency to 
forward distribution points in Iraq. 

> Central Bank of Iraq and/or commercial bank vaults would be utilized for local storage of 
currency on a short-term basis immediately prior to distribution. 

4 
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·· TO: 

CC: 

FROM: 

DATE: 

Secretary of the Army % 
Secretary of the Navy 
Secretary of the Air Force 

David Chu 

Donald Rumsfeld µ L--t,, 
July 28, 2003 

SUBJECT: Educational Institutions 

J.J., • .... 

I continue to be concerned about the situation that occurred at the Air Force 

Academy. I know that Jim Roche and John Jumper have been working hard on 

that problem. I am concerned, however, that similar problems conceivably could 

exist at other educational institutions in the military. 

I would like each of you to review your SeJVice's circumstance and get back to me 

with your personal account. Certainly there are lessons learned with respect to the 

Air Force situation that can be helpful to the other services. 

Thanks. 

DHR/azn 
072803.22 

il lo 3 
Please respond by: ___________________ _ 
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Snawflake 

TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

,- -.. -. . ... ~ . . . 

Secretary of Defense SEC-Rf{·<·: ·: ·:· :: '. i: . ·-· -

USD(P&R) 

Secretary of the Anny ~ , / / " .t,~, (,,I.,) 
Secretary of the Navy---- 1/Joo ~i11ation with the Secretaries of the 

Army and Air Force 
Secretary of the Air Force 

August 8, 2003 

Military Schools 

Per your "snowflake" on the above subject (7/28/03) our respective staffs are working 

together with the CJCS to review current education and training initiatives, looking at 

ways to improve jointness. The attached outline illustrates our approach to this 

challenge. In addition our Assistant Secretaries for Manpower and Reserve Affairs and 

the J7 will be attending the Collaborative DOD Leadership Learning Strategy Workshop 

sponsored by the Force Transformation Office, on 26 -28 August. They plan to discuss 

the issue there. 

We expect to be able to meet with you next month to discuss the way fonvard. 

Attachment-

U13535-03 
11-L-0559/0SD/15923 



8 August 2003 

J. Purpose. To outline a Service Secretariat/Service/Joint Staff collaborative effort to review 
ways to improve the level of jointness within the military school management system. 

2. Objective. In response to a SECDEF request, a working group was formed to develop a 
desired endstate. analyze current processes, and develop a methodology to optimize the Jevel of 
Jointness within the military school system. 

• The Assistant Service Secretaries (Manpower and Reserve Affairs) and Vice Director 
J7 will meet weekly to review the 0-6 level Working Group progress and provide 
guidance. 

• The 0-6 level Working Group of Joint Staff and Service representatives has been 
tasked to explore all possible options in developing a solution. Tasks are: 

Define the endstate and develop a plan of action to accomplish that endstate. 

Evaluate potential transformational designs that could be implemented to 
optimize Jointness. 

Ensure the selected options maintain a balance between warfighting 
effectiveness and business efficiency within the military school system. 

3. Methodology. WiJJ ensure a level of consistency and logic to the evaluation process. To this 
end the Working Group will: 

• Review Services' Military School management (course length, faculty/student mix, 
course content and the interval between PME opportunities). 

• Conduct an indepth analysis of the JPME framework (review ofCJCS Officer 
Professional Military Education Program). 

• Explore every opportunity to improve jointness, to include interagency and 
multinational interactions.-

• Establish milestones of achievement to measure progress. 

CJCS JPME initiatives will continue to be implemented. 

The SECDEF will be given an interim report o/a 30 Sep 03. 

Prepared by LICol O'Hey USMC J7 
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Snawflake 

TO: 

CC: 

FROM: 

DATE: 

Secretary of the Anny 
Secretary of the Navy 
Secretary of the Air Force 

David Chu 

Donald Rumsfeld ') 1 ~ 
July 28, 2003 

SUBJECT: Military Schools 

3:11PM 

I would appreciate it if the three of you folks would get together and talk a bit 

about how we might improve jointness in the services by making some 

adjustments in how the services manage their military schools. 

Thanks. 

OHR/1211. 
072803.24 

Pletue respond by: _________ i ..... \_i_,)1-, o_) ________ _ 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, O.C. 20318-9999 

ACTION MEMO CK-1141-03 
11 August 2003 

·-..·:.. 

• The DA TT is the senior diplomatically accredited Defense representative in each 
US diplomatic mission. However, there are some instances where the Chief of the 
OMC (or ·a similar security assistance officer) is senior to the DA TI and is the US 
Defense representative advising the Chief of Mission. The focus of the DA TI and 
the OMC are obviously different, and each has its own reporting chain (DA TTs 
report to DIA and OM Cs to Defense Security Cooperation Agency (DSCA)). 

• To effectively study the relationship between the two and to uncover potential 
areas for change, I believe that at a minimum the views of DIA, DSCA, the 
combatant commanders and State Department must be sought. Because this issue 
involves multiple organizations with varied equities, an independent third party 
should be engaged to conduct the study such as a federally funded research and 
development corporation. For example, RAND is currently conducting a study of 
Army International Activities, and may have the expertise and orientation to 
rapidly engage in a comprehensive study on a timeline of our choosing. 

RECOMMENDATION: Commission RAND to conduct a study. After establishing the 
parameters of the study with RAND, I will prepare a memorandum for your signature to 
DIA, DSCA, combatant commanders and State Department requesting their assistance 

, HJG 12 m 
and coop~ea · n. 

Approve . Disapprove Other __ _ 

COORDINATION: NONE 

Attachment: 
As stated 

l(b )(6) 
Prepared By: LTG Walter L. Sharp, USA; Director, J.5;._ __ ___, 

--
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Snawflake 

z. I 
July 1,,-2003 

TO; Gen. Myers 

CC: LTG Craddock 

FROM: Donald Rurnsfeld 1) 
SUBJECT: DA TTs and Offices of Military Cooperation 

Please have your folks give me a proposal as to how we might get an appropriate 

study done of the relationships between DA Tis and offices of military 

cooperation in this new security environment we are in. 

Thanks. 

DHR:dh 
071803-33 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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\ Snawflake 

z. I 
July l}r, 2003 

TO: Gen. Myers 

CC: LTG Craddock 

FROM: Donald Rumsfeld 'i) 
SUBJECT: DATTs and Offices of Military Cooperation 

Please have your folks give me a proposal as to how we might get an appropriate 

study done of the relationships between DA TTs and offices of mi]itary 

cooperation in this new security environment we are in. 

Thanks. 

DHR:dh 
071803-33 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ .i;_b_·r;....r .. ·:e._.: -~----

' 
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OFFICE OF THE SECRETARY OF DEFENSE 

··-

1950 DEFENSE PENTAGON r"'J ;',l"_~ / l , ,i /1: ~/ 
WASHINGTON, DC 20301-1950 

AOMIN1$TRATION ANO 

M•N• GEl<ENf 

FOR: SECRET ARY OF DEFENSE 

INFO MEMO 

August 8, 2003, 2:00 p.m. 

FROM: Raymond F. ~irecto~~ement 

SUBJECT: Snowflake on Ligh~ 

• In the subject snowflake (TAB A), you asked, "Why are the light bulbs out in 
corridors in the Pentagon? I notice only about half are on in the corridor I looked at. 
Do they just bum out and no one bothers to replace them?" 

• The Energy Policy Act, signed in 1992, required agencies to reduce lighting levels to 
10 foot-candles in public areas (hallways, corridors, stairways, and restrooms) of 
Federal Buildings. 

• In many areas of the Pentagon, we accomplished this by disconnecting every other 
light fixture ballast or removing the bulbs, as required, to reduce lighting levels and 
electrical consumption. The actual lighting levels vary by location. Some wall and 
floor treatments are more reflective than others, and some areas require more lighting 
to illuminate displays, or for other reasons. 

• Regarding maintenance, due to the vast number of fixtures in the building, we rely 
extensively on our customers to notify us when bulbs burn out in their office fixtures 
or in nearby hallways. Our facilities staff also routinely checks hallways for outages, 
but there is still some potential for lag time in replacing burned out lights. 

• The facilities staff inspected the areas adjacent to the SecDef suite yesterday. We 
have reconnected and cleaned light fixtures, and replaced burned out bulbs, as 
required. Please advise me if you would like us to increase illumination in other 
corridors or selected portions of the building. 

COORDINATION: NONE 

Attaclunents: 
As stated 

Prepared By: Anthony Conques,._!(b-)(_
5

) __ __ 
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• Snawtlake 

TO: Ray DuBois 

FROM: Donald Rumsfeld J 
SUBJECT: Lights 

July 31, 1003 

Why arc the light bulbs out in the corridors in the Pentagon? [ notice only about 

half arc on in the corridor I looked at. Do they just bum out and no one bothers to 

replace them? 

Thanks. 

DHR:dll 
073103-9 

•••••••••••••••••••••••••••••••••••••••••••••••••••••a••-•••••••••••••••• 

Please respond by ___ 'i+f....;r;__\/_u_3 __ _ 
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Snawftake 

July 31, 2003 

TO: Ray DuBois 

FROM: Donald Rumsfeld'Y 

SUBJECT: Lights 

Why are the light bulbs out in the corridors in the Pentagon? I notice only about 

half are on in the corridor I looked at. Do they just burn out and no one bothers to 

replace them? 

Thanks. 

DHR:db 
D7310J.9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ 'i-+-/ _r ..... /_u_3 __ _ 
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TO:· 

FROM: 

Doug Feith 

Donald Rumsfeld 1' 
SUBJECT: ROK to Iraq 

July 1s, 2003 A 
..,.,.... 0 
J.-03/01oofiD i 

CC~iit.:Fc t' 
Nb~,;r· 

4P~ 
J4-(_-ho~ 

We should ask the Republic of Korea to send an infantry brigade to Iraq. 

Thanks. 

DHR:dh 
011803·19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <? ___ / _,_1-'-/_o ...... J __ _ 
I 
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' April 21, 2003 12:40 PM 

TO: 

CC: 

FROM: 

Jaymie Duman 
- ? 

-~i ____'..'./ · 1' ",~·,, 
~ /,..,,,, ~ ?J. 

Donald Rumsfeld '\J ~ , 
SUBJECT: USS HOLLANDIA Reunion 

l(b)(6) I 
Please make a note that ,_ _____ ....,1Wrote me saying that they are going to 

have a USS HOLLANDIA reunion in Baton Rouge, Louisiana, on September 9, 

10 and 11 at the Holiday Inn South. 

Please tickle this so I can take a look at it August 1. 

Thanks. 

DHR:dh 
042103-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by - -~~/_14-/_o_:; ___ _ 
I 

Ul3665 /03 
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(b )(6) 

THE SECRETARY OF DEFENSE 

WASHINGTON 

OCT 28 m 

Dear !{b)(6) I 
Your letter reached me. I am sure that the only reason it 

did reach me is because you so skiJlfully threatened my staff, 
including supplying your thumbprints! I particularly like your 
threatening "keel-hauling.0 My Special Assistant, Larry Di Rita, 
is a former Naval officer and understood it perfectly. 

I am disappointed that I didn't know about the event in 
Albuquerque. 1 would enjoy coming to a future ship's reunion of 
the USS HOLLANDIA. You mentioned it is going to be 
sometime next year. Do let me know when and where it will be. 

The picture of my Dad brought back such wonderful 
memories. He died back in 1974 and was a dear person. 
Amazingly, I still have the shoes he was wearing in the 
photograph. 

I suspect that the men on cots on the hangar deck of the 
USS HOLLANDIA were survivors from the USS 
INDIANAPOLIS that was sunk. I can remember meeting the 
HOLLANDIA when my Dad arrived home, and the big 
celebration for the survivors of the INDIANAPOLIS. 

I remember (b)(6) ell. As I recall, she was a 
cheerleader for Corona o Hi chool back in those days. My 
mom, my sister and I lived at (b)(6) during the period 
that CVE-97 was out in the Pacific. I remember meeting your 
father, with his wonderful smile, and being there for the 
commissioning of the ship in Bremerton, Washington, I believe. 

11-L-0559/0SD/15936 
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If business or pleasure brings you to Washington, D.C., do 
give me a call. I would enjoy having a chance to say hello. 

With my appreciation and best wishes, 

Sincerely, 

11-L-0559/0SD/ffi937 
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Snawtlake \ ~ 

S~C;.:~ :. ·--
'-" ~-

Zffi3 AUG I 2 f:: '2: : I 
TO: 

CC: 

FROM: 

Secretary of Defense 

USD(P&R) 

Secretary of the Anny ~ "/ / 7 ,:i, ~, 11.J 
Secretary of the Navy---- rfco ~ination with the Secretaries of the 

Army and Air Force 
Secretary of the Air Force 

DATE: August 81 2003 

SUBJECT: Military Schools 

Per your "snowflake" on the above subject (7/28/03) our respective staffs are working 

together with the CJCS to review current education and training initiatives. looking at 

ways to improve jointness. The attached outline illustrates our approach to trus 

challenge. In addition our Assistant Secretaries for Manpower and Reseive Affairs and 

the J7 will be attending the Collaborative DOD leadership learning Strategy Workshop 

sponsored by the Force Transformation Office, on 26 -28 August. They plan to discuss 

the issue there. 

We expect to be able to meet with you next month to discuss the way forward. 

Attachment-

11-L-0559/0SD/15939 Ul3678 '/03 



8 August 2003 

I. Purpose. To outline a Service Secretariat/Service/Joint Staff collaborative effort to review 
ways to improve the level of jointness within the military school management system. 

2. Obiective. In response to a SECDEF request, a working group was formed to develop a 
desired endstate, analyze current processes, and develop a methodology to optimize the level of 
jointness within the military school system. 

• The Assistant Service Secretaries (Manpower and Reserve Affairs) and Vice Director 
J7 wi11 meet weekly to review the 0-6 level Working Group progress and provide 
guidance. 

• The 0-6 level Working Group of Joint Staff and Service representatives has been 
tasked to explore all possible options in developing a solution. Tasks are: 

Define the endstate and develop a plan of action to accomplish that endstate. 

Evaluate potential transformational designs that could be implemented to 
optimize jointness. 

Ensure the selected options maintain a balance between warfigbting 
effectiveness and business efficiency within the military school system. 

3. Methodology. Will ensure a level of consistency and logic to the evaluation process. To this 
end the Working Group will: 

• Review Services' Military School management (course length, faculty/student mix, 
course content and the interval between PME opportunities). 

• Conduct an indepth analysis of the JPME framework (review of CJCS Officer 
Professional Military Education Program). 

• Explore every opportunity to improve jointness, to include interagency and 
multinational interactions.-

• Establish milestones of achievement to measure progress. 

CJCS JPME initiatives will continue to be implemented. 

The SECDEF will be given an interim report o/a 30 Sep 03. 

Prepared l>y L!Col O'Hey USMC J7 

11-L-0559/0SD/15940 



Snowflake 

TO: Secretary of the Army 
Secretary of the Navy 
Secretary of the Air Force 

CC: David Chu 

FROM: Donald Rumsfeld} I ~ 
DATE: July 28, 2003 

SUBJECT: Military Schools 

3:ll PM 

I would appreciate it if the three of you folks would get together and talk a bit 

about how we might improve jointness in the services by making some 

adjustments in how the services manage their military schools. 

Thanks. 

DHR/azn 
072803.24 

Please respond by: _________ i_..\_i-1\,-0_) _______ _ 

11-L-0559/0SD/15941 
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OFFICE OF THE SECRETARY OF DEFENSE 
1000 O~FENSE P£NTAGON 

WASHINGTON . DC 20301-1000 

27 June 2003 

The HoOOt".ib!e William A ~an,s, Jr . 
..\!!Shi.ant Secmury for Manpower and Resen-e Affairs 
US Navy 
1000 Navy Pentagon 
Room4E788 
Wa.c:.hington, DC 20350-lfnl 

SUBJECT: Co!labonuive DOD ~.adership leamin& Stnu~gy Woruhop 
August 26 -28, 2003 • W'JC C.Onference Center 

The Secreuuy has empha~iud culture as a eott element of our tt3n:.tbrmatiOC\. l::ducation of 
the Depanmi:nl's curTent 11ud future leaders is s L:.ey clement of the culblral U"al'l!,formarion, and i!i 
integral to our o,·crtrchins tran~formation sir.uegy. To c.uminc ho~ Ow Department educates w:nior 
leadct"S, the Offiefl of Force Tran!ifonnation (OFT) ini1iated an effon to e,cplore the creation of a 
Depanment·wide education fr.unc~·o<k. The rcsuh of this cffon., de"·cl~d through more man 100 
inten-iews with cum:nt ltnd n:til'Cd senior leaders in lhe DOD, academia, and industry. is a notional 
Senior Leader Learning framework. Kc:y clements of the fra.me111'0ft in.:lude u..ndersPndin1 tbe new 
Str',il~gic gtohalized eM ironme.nt, new and cmcrgi ng tnterpri se · processes and logic, and the 
underlying principles of a ne"" lhcory of w~ and infC>mUrion-age warfighting. 

I invite you 10 join me in a two-day workshop. orga.niffil by the Parmcr.i;hip rO{ Public 
Scr\'ice, lo identify and t.harpen i~ucs arisinc from the notional Senior Leader l...e.arning Framcworlc.. 
Dlltes are Augu&I 26- 28, 2003. at !he River Hou.~ (W.,e Conference Centct') in Wye Mills.. MO. 
The objective of this session is to develop a !.hared leadership vision and key clements of a 000 
~trarcgy for educ-3tion. and identify potential C1arly actions 10 enhance JtOd implement the education 
framcw<>fk. 

I look forward 10 joining with you in further developing thj, strategic framework and related 
iS§ucs yitJl) lQ 'io Dcpanment' s cultural lransfonnation. Ple<blC send RSVPs to Mauhcw Lindsey 

!(b)(6) of the Pannership for Public SeJ'\'jce. l look forward to meeting with you and 
engaiing in a c.ollabor.1th·c effort a.,; we proceed wich lhis initiaLive. 

Attachments 
I. WorbhOJl Agenda 
2. Im·itec LiSot 

11-L-0559/0SD/15942 



Collaborative DOD Leadenhip Learning Strategy Workshop 
August 26 - 28, 2003 

S:00- 7:00 pm 

8:30 - 9:30 pm 

Aspen Wye River Conference Centers 
Queenstown, MD 

Workshop Agenda 

Arrival and Chcck.·Jn 

·on 

Dinner 

lntrodactions and Opening 
Remarks • TBD 

Ri...-cr House (RH) Froot 
Desk. 

RH 0ra'«in Room 

RH Dining Room 

. .. •. . ..... , ~ ,- ~.' 

··:··_ ..... ~ed~~y. August·2~t':.\",.::// ... ··· ··· '. ..... -.. 
7:30 - S:ld un , Breakfast RH Dinin Room 

I 
8:30 - 9:00 am I Confe.renc::1: Oveniew - T'SD RH Main Conference Room 

9:00 - 10:00 am 

10:30-11:00 am 

ll:OOam-
12:00 pm 

12:00-1:00 
1:00-1:JO 

I :30 - 3:00 pm 

3:30 - 6:00 pm 

6:00- 8:00 pm 

' 
. Best ~ tb.i.nki.ng .in Jcada:sbip 

rc,qwrcmcnts for CHoblll 
competitiveness (Part I) -
Presentaiions from wajor global 
rivale 5CCtOI' tarh·es - TBD 

Lcadc~hip rcquiremenB from the 
ri,·ate sec10t (Part - TBD 

Discussion on the elcmenlS of the . 

RH Main Confcrw~ Room 

RH Ma.in C.Onf erence Room · 

privllle ~tor world that wort for lhe I RH Main Confc:rcncc Room : 
artment of Defense -1l3D · · 

Break 
Service Branch Presentations oo 

1 R~nt Efforu (Leadership 
· Dev Il¥1ll) 
i Bringing it All Togetber-Dtvc)oping 
•· a Common Leaming Framework. 
; (Broad) - TBO 
i Dinner 

RH Main Conference Room 

RH Main Conference Room 

RH Dining Room 

As of: 25 Ju.ne 2003 Pagel of 1 
Attacbment l 
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Collaborative DOD Leadership Learning strategy Workshop 
August 26 - 28, 2003 

- ~-- --· ··"" 
'' 

., 
'' ,', ,,, ,.- -.. 

7:00 -8:00 am 

8:00 - 9:00 am 

9:00 -10:30 am 

lD:30-11:00 am 

11:00-U:lOam 

ll:30am-
12:1! DDI 

12:15-2:lOpm 

2:30- 3:30 pm 

3:30 -4:00 pm 

Aspen Wye River Conference Centers 
Queenstown, MD 

Workshop Agenda 

. , -. _- tb~y.-.~gust:2&ib\ ·?· _·.:-.:-:-/- ~T•': •. • • • . ---. '.·_ ~ :. . -:_ .;· ·: : ~ ., 
'' 

.. -~- ', . ·-
" .-, 

. - . . . ..... . . 

Breakfast RH Dinine Room 
Developing a Common Leaming RH Main Confere.ore Room Framework (Broad)- Continued 
Refining the Common Leaming I RH Main Conference Room Framework - TBD 
Break 

, Federa.l lMovations in l.udership I RH Mam Confm:m:e R(J(llll 
Develonmcnt (Pan D - TBD ! 

.Federal Innovatians in Lcadenhlp i 

Devcloomcn1 (Part m -TBD ; RH Ma.in Coofemnce Room 

Woddna wnr-b-Dewdopmcnt RH Dining Room Needs for DOD l 

. Re\iew of DOD Services' ·'Bcsl ID 
! Show" Practices that Can Serve as RH Main Coaference Room 
1 Ouideiines for DOD - 7BD 
i Closing and Next Stem;· 1BD RH Main Conference Room 

As of: 25 June 2003 Page 2of2 
Attachment 1 

11-L-0559/0SD/15944 

.. ' u .... v ·J&t 



Collaborative DOD Leadership Leaming Strategy Workshop 

Aspen Wye Rh·er Conference Ceuter 
River Hoose 

DOD Inmee List 

Mr. Ken Krieg 
Dir,PA&E 

HoncrabJe WUliam l\. 1'avz. Jr. 
Assistant Sec.ret~· J.m.&A/ ~avy 

BG t.faik Hertling 
Dir, I7 

u Gen Robert Wagner 
Vice C.Om.mandcr JFCOM 

V Adm AlCred Hanns, Jr. 
Commander, Nava.I Educalion and Tr.tinin.e 

l.J Gen Edwanl Hanlon, Jr. 

Aug 2, - 28, 2003 

Honorable Reginald Brown 
Assistant Scaeuuy MR&A/ Anny 

Hoeorablc Michael Dommgacz 
Assistant Seaewy for MR&A/AF 

Capt Srq,htn Camacho 
Aeling Vice Dir of PME 

MG James Dal>it 
Dir of E.x.pcri111CD1aiioo, JFCO.M 

V Adm Gaa)d L. Hocwing 
Chief of Navy PerwDDlll. l'i} 

MG Tboa:a Joocs 

•• U'I/ J'f 

C.Ommandc:r General MCCDC CG Tnwung iUJd F.ducation CommiDd. MC 

V Adm Thomas J. Bamtt Dr. Stephen Wehrenberg 
Vice Commandant., US Coast Guard Chief, HR Capabi.lily Dev, L'S Coast ward 

8G Rich Husan Frank Anderson (BG n:t) 
Dir, Air Force Senior Leader Management Office PresDAU 
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Navas, William A 

From: 
Sent: 
To: 
Subject: er our conversa on 

mltZl's matrix start chart__blgpicture_O<Come Think with Us 
the conve... 0303.xls coveri)40903 ... 

Secretary Navas, 

Attached are: 

1. the matrix we used to get the conversations going, 

2. the "work in progress" DOD Learning Framework 

3. Skate to Whe re the Puck Will Be. 

Do you think I could get a copy of your photo with the Marine? 

By the way, the Marines are only sending two military people to my MIT Seminar this year. 
Learening is always viewed as not important enough to be put in t he budget. 

I was a pleasure meeting with you yesterday. I hope we keep the conversations going. 

mitzi 
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Skating to Where the Puck Will Be 

Designing a DOD Learning Framework for the 

Cold War 

Information Age 

Information Age 

As Is 

In put 
Measures 

Industrial Age 

To Be 

Output 
Measures 

Please come think with us. 

Globalization 

What should the DOD Learning System look like for the Age of Information? 

Help us develop the questions and ideas about how we might move into 21 st 
Century Learning. 

Who needs to know WHAT, WHEN, in order to do WHAT? 

Let's try on some ideas!!! 

Mitzi M. Wertheim 
CNAC 

l(b )(6) 

11-L-0559/0SD/15947 
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What Do You Want Them to Know? 

RANK CONTEXT MILITARY 
"The Big What We Do& 
Picture" Who We Dolt 

Globalization With? 

Geo Political 
Global/Local Econ, Joint Coalition 

GS History Socia!, Inter Agency 
Rank SES Religion Culture Advlsary Incentives Technology 

010 .~ l l 

09 
Nets 
Global 

OB Network 

Network Infrastructure 

07 Role Policy 

06 GS15 Lanauaaes 
Culture 

05 GS14 
Understandin 1 

04 GS13 -
"' 

lndivudal Re les 
Job 

03 GS 11 I~~~• 

Platform 
02 GS9 Subsystems 

~,. ,,. ir"Ppucauons 

01 GS7 

How Delivered: Individual\ Team Recepitvity 
Ready to Learn 

Classroom 
Experience Learning Styles 

Be Abel to Do? When? 
I ,,, 

Enterprise Capabilities 

\... Sr~I? 
How? 

Bonding 
Business Connectivity Communicaling lnnocative 

PPBS Culture So the Receiver Thinking Leadership 
Commercial Incentives Gets It Change Subordinate 
Praclices etc Collaborate LISTENING Management Development 

. --
lntegralio, h d, 

Connecliv y Investing 1, -·- . 1.;o-t'r0<1uct10 ~ 
lncenting 

Memormg 
Follow-ons 

~ 

"""".:,-•u __ .,, 

Managing 
learning 

lndividua 
Local 
Process 

Motive Sharir g 

Generatins 

Becomin~ ,,. ,, 
u ~, Leaders 

Assessment Tools: 
Myers Briggs 
LS\, 16 PF 
CLI, HBDI 

Alingment 
Integration Life Long 

Leaming 
Systems Thinking 

Mitzi Wertheim CNA 

11-L-0559/0SD/15948 
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Life Skills 
Ask 7 

Share what 
don't know 
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PREMISE 

lllllt'~i'll .... 1A 

WORK IN PROGRESS 
1 DOD has four distmct but intertwineafuifcttons: 
, 1) Warfighting (must do), and war prevention 
1 2) Running the largest, most complex business in the US and probably the world 

3) Understanding the nation's evolving role in the world. 
4) Running a "life" system for 1.4 million service members and families. 

Context 

Big Picture 

Three Star Course· 3 days 

America in lhe World 

j Religion and Politics 

I Ethnic Conflict 
Motivation 

or 

Country based: 
Saudi Arabia, Iraq 
Israel - Palestine 

Indonesia, Argentina 

.. ,__ . .. ,· ·" -.;· -. - ··'."' . . 

I 
i 

How? 

Enterprise Capabilities 

; As ls 11 
. ' ; '': . - -. ,-·:·-~ ~~- :' -'' 

Transformation Enablers 

Culture an(! Behavior 
I_ Sharing infomration, collat>oration, working in teams, bonding 

I. Worung the seams· expanding organizational boundaries 
- Sensing future needs being receptive to external stories and lessons 

I. Creating effective and timely ways to generate and manage innovation 
- Disruptive concepts, technologies, kleas, ... effect of, response'? 

I
·- Building and using commong mental models 
- Giving and Receilling Good Feedback 
• Challenging status quo and what you "know" 
- COgnmve - understanding is pcrwer, dissonance, limitations 

People Management 

COURSE 
CONTENT f History - how things evolved 

Values & Beliefs I 
- Operational, Universal and Personal COmpetencies 
· A•Mssment tools 
- Align talent with job needs 
• Align incentives with desired behavior 

Economy 
Geopolitics 
Ideology 
Ethnicity 

Water 

Two Star Course • 5 days 
i 

!America in the World 
Ethnic Conflict 

I Religion and Politics 
Motivation 

Extremism, Terrorism and 
' Homeland Security 
The Persian Gulf 

The Future of World Politics 
South Asia 

J
, lnternat1 P~itical Economy in a 

Globalizir.g World 

I 
I 

4/14/2003 

: 

• Understanding HR Management Principles and how they relate to and 
·,· integrate with our "current systems• 
- Conflict managemenl 

I 
i CommunlcatlOl"ls 
I- Active listening ta understand b-efore being understood 

!-Media 
- COngress 

I' -Generaleing unclerstandable presentations, arguments, so receiver "gets ii" 
- Building and using a common lexicon while understanding service uniquenesses 

!· Systems thinking. integration and interoperatbili1y, s.emaless connectivity 
:· StOl')'telling 

Buslr,1155 Processes 
• Establish and benchmark relevant business models 
- Alignment af doclline and operatfons; incentives With desire behavior 

I·. Removing unnecessary irrelevant processes (cleaning out the attic) 
• Simplify existing processes, richly connect, value at each step I· Removing conflict and disagreement among "rules• 

1- Clyde time reduction 
(MaximiZe effectiveness by using existing resource management 
1 systems/ nuances (inci: HR) 

11-L-0559/0SD/15949 
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New Jointness 
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Snowflake 

TO: 

FROM: 

Honorable Gordon England 

Donald Rumsfeld 1)l 

SUBJECT: Investment Strategy 

August 12, 2003 

Here is a memo I sent to Dov Zakheim and his response to me. I thought you 

might want to see it. 

Attach. 
7/14/03 SecDef memo to USD(C) 
8/12/03 USD(C) memo to SecDef 

DHR:dh 
081203-9 

11-L-0559/0SD/15950 
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SnawHake 

July 14, 2003 

TO: Dov Zakheim 

FROM: Donald Rumsfeld ~ 

SUBJECT: Investment Strategy 

Gordon England urged us to try to implement an investment strategy more in line 

with industrial companies. 

He pointed out that present budget does not discriminate between a capital 

expenditure account and an operational account. That, he says, is the crux of the 

problem regarding split funding of hugely expensive capital assets, such as nuclear 

powered aircraft carriers and submarines. Full funding of capital assets that have a 

30 to 50 years' service is inconsistent with prevailing business practices. 

Differentiating capital from other expenses, such as operations and personnel 

costs, would be a dramatic improvement in our budget process. 

What do you propose? 

Thanks. 

DHR:dh 

071403.6() i 
I' I (J I'll 

··························~·············································· \ 
Please respond by 8/ 2 ,, D .S ~ ,,,..._, .::,.:i J I 1-

11-L-0559/0SD/15951 
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COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
1100 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1100 

INFO MEMO 

August 12, 2003, 2:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Investment Strategy 

• You asked me to propose a course of action related to Secretary England's urging 

that we implement a capital investment strategy more in line with industrial 

companies. I have three recommendations: 1) we continue to implement a system 

of accounting similar to the private sector that depreciates assets over time, 2) we 

revisit an incremental funding policy, especially for large capital assets, and 3) we 

build a supporting capital budget. 

• There are two aspects to how capital investments are handled in the financial 

world: how the acquisition of those capital assets is financed, and how the assets 

are accounted for after they are acquired. 

• Accounting for assets after they are acquired. Gordon England is correct when he 

states that, in the private sector, capital accounts are expensed differently from 

operating accounts. For operating costs, expenses are essentially the same as 

expenditures, whereas capital assets are depreciated over time. Under the 

Department's Business Management Modernization Program (BMMP), we are 

taking steps to implement a system of property accounting that depreciates assets 

over time. The impetus for this initiative is the requirement that the Department 

have an auditable consolidated financial statement. Once fully implemented, we 

will account for capital assets more in line with the private sector, as advocated by 

Secretary England. 

11-L-0559/0SD/15952 



• Financing of capital asset acquisition. The acquisition of capital assets (i.e., how 

the purchaser of the capital asset pays the supplier of the asset) is not very 

different in the Department from the private sector. ·If the asset is purchased off 

the shelf, payment is made upon delivery. If the asset is built to the specifications 

of the purchaser, progress payments or milestone payments are made over time, 

sometimes 7 years or longer in the case of warships. The difference is that in the 

private sector, the payments are nonnally financed in one of three ways: from 

profits, from borrowing, or from additional stock offerings. The Department, 

however, finances its payments with funds appropriated by the Congress. 

• Gordon England rightly complains that the current policy of both 0MB and the 

Congress to require that the full cost of the capital asset be appropriated in a single 

fiscal year rather than over several years makes budgeting for capital assets 

difficult. I previously described for you how Gordon,. Paul Wolfowitz, and I 

attempted last fall to get 0MB to agree to change that policy. We were, on the 

whole, unsuccessful (although we did get some flexibility to incrementally fund 

some shipbuilding programs). With Josh Bolten now in charge at 0MB, I believe 

it is worth surfacing this issue again, although 0MB staff-even more than 

Congress-opposes the idea, because it locks future Administrations into current 

decisions. 

• Other than the Working Capital Fund, the Department does not categorize the 

budget into separate operating and capital budgets like the private sector. I agree 

with Gordon and we should pursue this. If for nothing else, it provides a way to 

clearly discern the Department's investment plan from its annual operations pl3:11. 

COORDINATION: None. 

Prepared By: Caral Spangler, .... !(b_)(6_) _ __, 
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COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
1 1 00 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1100 

INFO MEMO 

August 12, 2003, 2:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Investment Strategy 

• You asked me to propose a course of action related to Secretary England's urging 

that we implement a capital investment strategy more in line with industrial 

companies. I have three recommendations: 1) we continue to implement a system 

of accounting similar to the private sector that depreciates assets over time, 2) we 

revisit an incremental funding policy, especially for large capital assets. and 3) we 

build a supporting capital budget. 

• There are two aspects to how capital investments are handled in the financial 

world: how the acquisition of those capital assets is financed. and how the assets 

are accounted for after they are acquired. 

• Accounting for assets after they are acquired. Gordon England is correct when he 

states that, in the private sector, capital accounts are expensed differently from 

operating accounts. For operating costs, expenses are essentially the same as 

expenditures, whereas capital assets are depreciated over time. Under the 

Department's Business Management Modernization Program (BMMP), we are 

taking steps to implement a system of property accounting that depreciates assets 

over time. The impetus for this initiative is the requirement that the Department 

have an auditable consolidated financial statement. Once fully implemented, we 

will account for capital assets more in line with the private sector, as advocated by 

Secretary England. 

U 13 7 26 / 0 3 
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• Financing of capital asset acquisition. The acquisition of capital assets (i.e .• how 

the purchaser of the capital asset pays the supplier of the asset) is not very 

different in the Department from the private sector. If the asset is purchased off 

the shelf, payment is made upon delivery. If the asset is built to the specifications 

of the purchaser, progress payments or milestone payments are made over time. 

sometimes 7 years or longer in the case of warships. The difference is that in the 

private sector, the payments are normally financed in one of three ways: from 

profits, from borrowing, or from additional stock offerings. The Department, 

however, finances its payments with funds appropriated by the Congress. 

• Gordon England rightly complains that the current policy of both 0MB and the 

Congress to require that the full cost of the capital asset be appropriated in a single 

fiscal year rather than over several years makes budgeting for capital assets 

difficult. I previously described for you how Gordon, Paul Wolfowitz, and I 

attempted last fall to get 0MB to agree to change that policy. We were, on the 

whole, unsuccessful (although we did get some flexibility to incrementally fund 

some shipbuilding programs). With Josh Bolten now in charge at 0MB, I believe 

it is worth surfacing this issue again, although 0MB staff-even more than 

Congress-opposes the idea, because it locks future Administrations into current 

decisions. 

• Other than the Working Capital Fund, the Department does not categorize the 

budget into separate operating and capital budgets like the private sector. l agree 

with Gordon and we should pursue this. If for nothing else, it provides a way to 

clearly discern the Department's investment plan from its annual operations plan. 

COORDINATION: None. 

Prepared By: Caral Spangler .... r_)(-6) ___ 
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Snewflake 

July 14, 2003 

TO: DovZakheim 

FROM: Donald Rumsfeld "" 

SUBJECT: Investment Strategy 

Gordon England urged us to try to implement an investment strategy more in line 

with industrial companies. 

He pointed out that present budget does not discriminate between a capital 

expenditure account and an operational account. That, he says, is the crux of the 

problem regarding split funding of hugely expensive capital assets, such as nuclear 

powered aircraft carriers and submarines. Full funding of capital assets that have a 

30 to 50 years' service is inconsistent with prevailing business practices. 

Differentiating capital from other expenses, such as operations and personnel 

costs, would be a dramatic improvement in our budget process. 

What do you propose? 

Thanks. 
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Snowflake 

July 14, 2003 

TO: Dov Zakheim 

FROM: Donald Rumsfeld 0\ 
SUBJECT: Investment Strategy 

Gordon England urged us to try to implement an investment strategy more in line 

with industrial companies. 

He pointed out that present budget does not discriminate between a capital 

expenditure account and an operational account. That, he says, is the crux of the 

problem regarding split funding of hugely expensive capital assets, such as nuclear 

powered aircraft carriers and submarines. Full funding of capital assets that have a 

30 to 50 years' service is inconsistent with prevailing business practices. 

Differentiating capital from other expenses, such as operations and personnel 

costs, would be a dramatic improvement in our budget process. 

What do you propose? 

Thanks. 

-
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COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
1 100 DEFENSE PENTAGON 

WASHINGTON, DC 20301·1100 

INFO MEMO 

August 12, 2003, 2:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Investment Strategy 

• You asked me to propose a course of action related to Secretary England's urging 

that we implement a capital investment strategy more in line with industrial 

companies. I have three reconunendations: l) we continue to implement a system 

of accounting similar to the private sector that depreciates assets over time, 2) we 

revisit an incremental funding policy, especially for large capital assets, and 3) we 

build a supporting capital budget. 

• There are two aspects to how capital investments are handled in the financial 

world: how the acquisition of those capital assets is financed, and how the assets 

are accounted for after they are acquired. 

, Accounting for assets after they are acquired. Gordon England is correct when he 

states that, in the private sector, capital accounts are expensed differently from 

operating accounts. For operating costs, expenses are essentially the same as 

expenditures, whereas capital assets are depreciated over time. Under the 

Department's Business Management Modernization Program (BMMP), we are 

talcing steps to implement a system of property accounting that depreciates assets 

over time. The impetus for this initiative is the requirement that the Department 

have an auditable consolidated financial statement. Once fully implemented, we 

will account for capital assets more in line with the private sector. as advocated by 

Secretary England. 
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• Financing of capital asset acquisition. The acquisition of capital assets (i.e., how 

the purchaser of the capital asset pays the supplier of the asset) is not very 

different in the Department from the private sector. If the asset is purchased off 

the shelf, payment is made upon delivery. If the asset is built to the specifications 

of the purchaser, progress payments or milestone payments are made over time, 

sometimes 7 years or longer in the case of warships. The difference is that in the 

private sector, the payments are nonnally financed in one of three ways: from 

profits, from borrowing, or from additional stock offerings. The Department, 

however, finances its payments with funds appropriated by the Congress. 

• Gordon England rightly complains that the current policy of both 0MB and the 

Congress to require that the full cost of the capital asset be appropriated in a single 

fiscal year rather than over several years makes budgeting for capital assets 

difficult. I previously described for you how Gordon, Paul Wolfowitz, and I 

attempted last fall to get 0MB to agree to change that policy. We were, on the 

whole, unsuccessful (although we did get some flexibility to incrementally fund 

some shipbuilding programs). With Josh Bolten now in charge at 0MB, I believe 

it is worth swfacing this issue again, although 0MB staff-even more than 

Congress-opposes the idea, because it locks future Administrations into current 

decisions. 

• Other than the Working Capital Fund, the Department does not categorize the 

budget into separate operating and capital budgets like the private sector. I agree 

with Gordon and we should pursue this. If for nothing else, it provides a way to 

clearly discern the Department's investment plan from its annual operations pl":fl. 

COORDINATION: None. 

Prepared By: Cara] Spangler~ .... (b-)(
6
_) _ ...... 
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Snewftake 

TO: 

CC: 

FROM: 

DATE: 

Secretary of the Army 
Secretary of the Navy 
Secretary of the Air Force 

David Chu 

Donald Rumsfeld J 1 ~ 
July 28, 2003 

SUBJECT: Military Schools 

3:11 PM 

I would appreciate it if the three of you folks would get together and talk a bit 

about how we might improve jointness in the services by making some 

adjustments in how the services manage their military schools. 

Thanks. 

DHR/un 
072803.24 

Please respond by: ________ i_\ ..... t_}+-o_) _______ _ 
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OFFICE OF' THE SECRETARY OF DE FENS~·,: '. '!" , -,_._ .. " .... -
19SO D E FENSE PENTAGON 

WASHINGTON, DC 20301-1950 

INFO MEMO 
• OMINi l5, fRAT10N ANO 

MA N A G EMENT 

August 12, 2003, 3:45 p.m. 

FOR: SECRETARY OF~[~~.,_/"?. p~/ 
FROM: k.ymond F. D6Bois, Director, Administration and Ma~ nt 

SUBJECT: Snowflake on Pentagon Interns 

• In the snowflake at TAB A, you had asked how many interns we have in the 
Pentagon and where they work. 

• As of July 31, 2003, we had 353 civilian interns working in the Pentagon. 
Following is a breakout by Component and type of internship: 

TYPES OF PENTAGON INTERNS AND WHERE THEY WORK 

Presidential Student Other Student 
Management Summer Interns (Various 

Component Interns (PMis) Interns Programs)* Total 

OSD/WHS 8 42 86 136 
Anny 19 31 0 50 
Air Force 0 60 80 140 
Navy 7 0 12 19 
Marine Corps 7 0 0 7 
DISA 0 0 1 I 

TOTAL 41 133 179 353 

* Includes unsalaried interns; student interns working part time during school year and full time during 
sununers/breaks; and special intern programs for disabled, minority, and disadvantaged youth. 

Attachment 
As stated 

Prepared by: Laura Devlin, WHsJ .... (b-)(_
5
_) ___ _, 
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'i· Snawflake 

Ji' 
July JY,2003 

TO: Larry Di Rita 

FROM: Donald Rumsfel<f")} 
I 

SUBJECT: Interns 

I have been meeting interns all over the government. They come up and want 

their picture taken and all of that. How many interns do we have in the Pentagon. 

and who do they work for? 

Thanks. 

DHRcdh 
071403-67 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ ....,..._/_-_.1---if----J~-· ___ _ 
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'I· -
\, Snawflake 

TO: Larry Di Rita 

FROM: 

SUBJECT: 

Donald Rumsfel«y 

Interns 

Ii' 
Jub· J.x2003 

I have been meeting interns all over the government. They come up and wanl 

their picture taken and all of that. How many interns do we have in the Pentagon. 

and who do they work for? 

Thanks. 

DHR:dh 
07140)-67 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ .,,,_ ..... /-_:;,, +f_J_3 ___ _ 

f/~ ~; it.: 
/£~c-Af, fl'.)r:·µ . 

11-L-0559/0SD/15966 Ul3745 /03 
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE 

GIENEAAL COUNSEL 

1 600 DEFENSE PENTAGON 
WASHINGTON, D. C. 20301-1600 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

2:-.'~ T1: I "=' . -' " : r- ,.., 
~. ~ 1 •• :.1 i ~ • . & , • 

August 11, 2003 1 :00 p.m. 

FROM: f' William J. Haynes II, General Counsel ~9 ilJJ 6,J., ~ r,/,./lf) 
SUBJECT: Meeting Regarding "17 November" Trial 

• On August 26 the Federal Bureau of Investigation (FBI) wiJJ host a meeting for 
victims, family members, and others involved in the ongoing Greek prosecution of the 
alleged '' 17 November" terrorists. An attorney from the Department of Justice will 
provide a detailed briefing on developments in the trial. 

• Ambassador Tom Miller will be in town and plans to attend. Director Mueller will be 
there, and either my Principal Deputy or I will attend. 

• Over the past year lawyers on my staff and from the Military Departments have 
assisted DOJ in arranging for victims and family members to participate in the 
prosecution. We also have kept them infonned of developments and have assisted 
with travel arrangements to Greece for those who wanted to observe the proceedings 
and offer statements in court. 

• The trial is entering its final phases. After its August recess, the court will issue a 
number of important rulings, and we expect a verdict in the fall. 

COORDINATION: None 

Attaclunents: None 

Prepared By: Robert Easton, Associate Deputy General Counsel (LC),! ..... (b_)(6_l __ 

0 
11-L-0559/0SD/15967 U13761 /03 



Snowflake 

The Honorable Ann M. Veneman 

Donald Rumsfeldi) Jl 
SUBJECT: USDA lnitiative for Afghanistan 

TO: 

FROM: 

August 13, 2003 

Attached is a letter from my friend, Many Hoffmann. He was Secretary of the 

Army from 1975-1977, when I was Secretary of Defense the first time. He is a 

first-rate individual. He was at the meeting we had at the White House that day. 

In any event, it is self-explanatory. If you feel you can urge dispatch in bringing 

the application forward and acting on it, needless to say, he would be appreciative. 

I have a lot of respect for him. 

I hope you will take a look at it. Thanks so much, Ann. 

Regards, 

Attach. 
8/12/03 Hoffmann memo IO SecDef, "USDA Initiative for Afghanistan" 

DHR:dh 
081303-19 

Ul3783 /03 
11-L-0559/0SD/15968 



(b )(6) 

Memo For : The Honorable Donald Rumsfeld 
U.S. Secretary of Defense 

Subject: 

From : 

USDA Initiative for Afghanistan 

M. R. Hoffmann 

Mr. Secretary, this letter derives from your meeting with Secretary Ann Veneman 
in February at the White House, specifically your request for USDA assistance to 
Afghanistan. That meeting resulted in several subsequent outreach and assistance 
activities by the Agriculture Department (USDA). 

It also resulted in an impressive initiative which now needs a boost from Secretary 
Veneman. Could you alert her to this opportunity so that it does not languish in the 
bureaucracy there ? 

Shortly following your meeting and pursuant to her initiative, USDA earmarked P. 
L. 480 funds (originally "Food for Peace", now "Food for Progress") in an amount 
of $15 Million for Afghanistan. Minister of Finance Ashraf Ghani was 
immediately enthusiastic. You may recall the pattern : USDA uses its own funds 
to purchase U. S. commodities; the commodities are sold ("monetized") in the 
beneficiary country; the proceeds of the sale are used within the beneficiary 
country for agricultural development or other approved purposes. 

The $10 Mi II ion proceeds of this initiative will be used to create an agriculture 
development fund in Afghanistan. The Fund will be professiona11y managed, and 
its mission wilJ be to stimulate enterprise-driven, citizen-targeted Afghan 
agricultural development. This is a particularly valuable program when one 
considers that 80% of the Afghan population depends on agriculture for their 
Jivelihood, and that the program impact wiJI occur in the countryside prior to the 
election in Afghanistan next June. 

11-L-0559/0SD/15969 



There is no apparent controversy about the value and appropriateness of this 
initiative for Afghanistan and USDA's willingness to move forward. The Program 
application has been endorsed by the Afghan Government. It has been researched 
and filed by CNFA at Minister Ghani's request. Under usual P. L. 480 process the 
commodities would be sold in Afghanistan where the proceeds would be applied. 
However, under extraordinary circumstances- which clearly exist in Afghanistan 
- this requirement for local sale can be waived by the Secretary of Agriculture, and 
the commodities sold in a Third country (in this case. Turkey). 

Given the lack of organized markets and infrastructure, and absence of the usual 
commercial capabilities for sale of the commodities in Afghanistan (banks and 
bankers, storage, transportation, etc), Minister Ghani and CNF A have 
recommended the sale of soybean meal and com in Turkey (a so.called "third
country monetization11 ). As a practical matter, such a sale will meet important, 
current USDA objectives in Turkey. 

Since the commodities currently cannot be sold in Afghanistan, Secretary 
Veneman's waiver to allow a third country sale is required to allow the program to 
go forward. As a practical matter the waiver will enable a faster and less expensive 
sale, and therefore faster and less expensive creation and launch of the 
development fund in Afghanistan. 

If you cou Id call or drop a note to Secretary Veneman in the spirit of the earlier 
meeting to urge dispatch in bringing the application forward and acting on it, it 
would be most timely. She may not be aware of the critical time frame for 
Afghanistan assistance contemplated in the Stnnecki Initiative. Jf the Secretary 
will indicate to her staff that, knowing what she knows about Afghanistan, she will 
issue the waiver, the application will move quickly. 

Many thanks for your consideration. 

Sincerely, 

Isl Mart 

Marty Hoffmann 

11-L-0559/0SD/15970 



ADDENDUM : For reference, the application was filed 28 July '03 as follows : 

USDA Food for Progress 
ATTN. Ms. Robin Tilsworth, Director 
Program Planning, development and Evaluation Division 
1400 Independence Ave SW 
Ag. Box 1034 
Washington, D. C. 20250-1034 
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TO: 

CC: 

Jerry Bremer 

Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld "" 

SUBJECT: Power Plants 

August 13, 2003 

I have been told by some folks here that maybe the people we ought to get 

working on the power plants in Baghdad and Iraq are not the people who build 

power plants, but the people who maintain power plants. Ron Fogleman said we 

should also talk to the people who built the Baghdad and Iraqi power plants-the 

Japanese and ABB, I believe. 

Have we really looked into figuring out how we can get that task done? 

Thanks. 

DHR:dh 
081303-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ----~/ .... ;..-_i._/_u_J ___ _ 

U13801- /03 
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Snowflake 

August 14, 2003 

TO: Jerry Bremer 

FROM: Donald Rumsfeld '\J (\.. 
SUBJECT: Supplemental 

We will start working on the Supplemental you discussed in your August 6 memo. 

Regards. 

DHR:dh 
081403-IO 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ---Please respond by ________ _ 

Ul3844 /03 
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Snewftake 

TO: Honorab]e Josh Bolten 

CC: Vice President Richard B. Cheney 
Honorable Andrew H. Card Jr. 
Pau] Woitowitz 
Dov Zakheim 

FROM: Donald Rumsfeld 1 /l 
SUBJECT: Supplemental for CPA 

August 14, 2003 

Attached is a memo I received from Jerry Bremer. As you wi11 see, he expects to 

be running out of funds in the early part of the next calendar year. Thal means it 

will need a supplemental in the latter ponion of this year. 

You will see that his hope is that it will be submitted in early September. to 

provide some leverage for the Donors Conference. 

Let's discuss it. 

Thanks. 

Attach. 
8/6/03 CPA memo to SecDef re: Supplemental 

DHR:dh 
081403-9 

11-L-0559/0SD/1597 4 
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COALITION PROVISIONAL AUTHORITY 
Baghdad 

6 August 2003 

MEMO FOR: Secretary Rumsfeld 

FROM: Paul Bremer <signed> 

SUBJECT: Supplemental 

Mr. Secretary 

As I mentioned to you, we have concluded that we must urgem]y seek a supplemental. 
It wil1 serve three purposes: 

1. It will help us head-off going broke. By our current estimates, this will 
happen in January. 

2. Early action gives the U.S. a unique opponunity to leverage other countries to 
contribute to Iraq's reconstruction at the Donors Conference in October. 

3. Such a substantial increase in resources al1ows us 10 create a "safety net" of 
economic activity during the difficult political and social transition here. 

We propose lo ask Congress for $18 biJJion. The spending will be concentrated on 
security, infrastructure, health and education. AdditionalJy, to encourage other donors, 
we will ask Congress co match other countries' donations dolJar-for-dollar up to a limit of 
$7 bil1ion. This will answer those who keep harping on "internationalization." 

The timing is critical. We need the money by year's end and, to leverage donors, 
would like to have it in our pockets before the Donors Conference. This means 
submitting the bill as an FY '03 supplemenlal on September 2. 

Tom Korologos believes lhal it is impractical to attach the bill to the defense bill 
which is already pretty much done. He suggests we try to attach it to the Foreign 
Operations appropriation which has passed the House and is pending in the Senate. Of 
course this is a tactical call for your advisors. 

We have a number of important COD ELS coming through over the next len days. 
Assuming you and the President agree, we need to start socializing this proposal with 
them as soon as possible. 

We are ready to provide additional detaj)s to Dov Zakheim. 

lmf;'.?.}~~?.!li" 8'' 
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PERSONNEL AND 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 OEFENSE PENTAGON 

WASHINGTON, D .C . 20301 -4000 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

Aug 15, 2003, 15:00 PM 

FROM: David S. C. Chu, Under S~ereti'l of Defense (Personnel and Readiness) 
.. y ~v.{).c:!~ ~0~03 

SUBJECT: DoD Manpower by Categury- ) <:/ 

~ After we met with Senator Stevens earlier this month, you asked for a table that detailed 
all the people connected with DoD. You were particularly interested in a civilian 
breakout that showed lhc different civilian categories that I talked about with the Senator. 

< The attached table provides the infonnation that you requested. It shows the active duty 
military in the services to include cadets attending the service academies, civilians broken 
down by category, and the various components of the Reserves. 

• What is not reflected in these numbers is the growth in contracts over the years that 
offsets some of the manpower decreases. 

Prepared by: Col Jeffrey Mayo, !(b )(6) 

I) 
11-L-Ossl10SD/15976 
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TOTAL DoD MANPOWER 
Manpower Category I FY75( FYB71 

----

FY911 FY02 

Military 
Officers 292,,424 307.3871 290,879 222,954 
Cadets 10,715 13,490 13,084 12,519 

Enlisted 1,824,981 1,853,340 1,681,592 1,176,161 

,:,7~..ir::,Jflf.ata~•:1;ta:;-;,.J£ ~'~.·. -·~~~-41:·;·~1~;/;'~y,•_,.,,..,_"Jlkf.,11_l~A~J:;~~-·,.zM:1.l~:Bftt:-:r..s:-,1'w~,,.i:i!l~~it,;1,.iw~I 
, e ~. .··. ·.·. n~"'.I, -···-~'¥\®\\ti .-•,,,., "'; 'if'\~·LII'- ~ .m/C~E; ~'!I!""• !"J'I"~ ,·ffllv. -h,·."'•t·~~ ll,~9!!911iffl!,;~,tn.,,~"J,f""~, .. :11!1".~l~~~;l,W.,_,,,.. • . _ . 

Civilian 
US Direct Hires 

Foreign National Direct Hires 
Foreign National Indirect Hires 

Non-Appropriated Fund (NAF) Hires 

1,086,311 
44,395 
88,877 

NIA 

1,050,541 
39,477 
84,808 

219,522 

978,857 
33,859 
70,131 

224,700 

655,746 
14,420 
38,530 

135,413 -~~¥;,~. · . . . · · . ......... , ....... 1«-. ..... 11>:t!'a".fl'I t 11aw ··-' .. r,q'<l:~· ,-w;~TqlMJj.~IMlll41 . . . , . ~ I 
Reserve Manpower 
Ready Reserve 

Selected Reserve 
Drilling in Units 

Active Guard Reserve 
Individual Mobilization Augmentees 

Training Pipeline 

Total Selected Reserve 

Individual Ready Res/Inactive Guard 

Standby Reserve 

817,372 
9,451 

24,931 
56,866 

908,620 

636,347 

413,083 

962,358 985,305 714,219 
68,933 71,567 66,384 
27,463 30,594 19,872 
92,101 67,104 73,851 

1,150,855 1,154,570 874,326 

469,041 603,574 312,062 

37,503 28, 184- 22,812 

~~~ .. <~~.-.,.-1a•1r,qa~Q6" 

···- D,l!'le!.I;':;, 

Notes: 1) Source of data Defense Manpower Data Center and WHS DIOR 
2) Includes manpower in OoO for both military and civil functions (Corps of Engineers) 
3) Military technicians are included In both US Direct hires & Selected Res to reflect their dual status 
4) Coast Guard data not included in Reserve numbers 
5) Retired Reserve numbers not included in reserve total 
6) NAF data not available for FY75 
7) Civ data does not include strengths for agencies that do not report data to OPM: DIA, NSA, NIMA 
8) AGR program growth didn't begin until late 1970's so FY75 appears low but Is correct; similarly 

FY75 data for standby reserves is 'll9h due lo holdovers from Vietnam 
11-L-0559/0Su/15977 
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SnawHakec\lJG 13 '03 12: 03PM DRSD R&R_ 

TO: David Chu 

FROM:. D¢1Jla1d Rumsfeld:. ~~ 
SUBJECT: DoD 

P.l 

·' 

. August<l; 2003 

..... · 

' You cited abun_ch_df ~_um~ers I ~ave never he~rd before whe.n \Ve' ~eni°_meeting 

with Ted Steverys .. · Please giv~ me a paper that shows me the total number of 

:people connected ,liith'D.oD~~cti;e., Army, Navy, Air Force, Marines, reserve, 

guard, dvilians of all those four or five'types you talked about, contractors, 

\¥hatever. I would Uke to see the foll list.. 

Thanks. 

OHR;dh 
D8(il0H 

' 

••••••••-••••••••••••••s••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _--...!s:.1~!~1 
_'_: .;;;.~:..;../_.;;~·:._ . .:--_ 
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UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, O.C. 20301-4000 ( . .... . 
"'•-' I ' • o 

PERSONNEL AND 
READINESS INFO MEMO 

August 14, 2003 - 10:00 AM 

FOR: SECRET ARY OF DEFENSE 

FROM: DR. DAVID S. C. CHU, UNf:;;_~~RET A~ Y OF DEFENSE 
(PERSONNELANDREAD11~,.(ltJ4vv /~~d bV 

SUBJECT: Job Offer - SNOWFLAKE (Tab A) ~ 

• We plan to make the Home Depot offer part of our Transition Assistance 
Program, which provides employment assistance to all separating Service 
members. We work closely with private industry, Federal, stale and local 
government agencies to help match separating military personnel with 
current and future employment needs. 

• Indeed, on May 201
'\ Mr. Robert Nardelli, Chainnan, President, and CEO, 

the Home Depot, wrote to you about the offer he reiterated at the outreach 
meeting. We responded on June 6111

, saying that we would be glad to partner 
with them in offering job opportunities to our separating Service members 
(Tab B). 

• We are tentatively scheduled to meet with the Home Depot Vice President of 
Government Relations the week of August 181

h to put this partnership in 
place. 

RECOMMENDATION: None. 

COORDINATION: None 

ATTACHMENTS: 
As stated 

PREPARED BY: Ollie Smith, Educational Opportunities, ODUSD(MC&FP), 
l(b)(6) I 

ft 
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PDUSD(P&R) Charles S. Abell 
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JUL-28-2003 10:56 ODASD MCFP l(b)(6) 

· Snowflake 

. .,, 

TO: David Chu 

FROM: Donald Rumsfeld ~ 

SUBJECT: Job Offer 

1,t 
Julyµ!, 2003 

Home Depot offered jobs to anyone leaving the military. What do you do with a 

thought like that? 

Thanks. 

DH~:dh 
07UOS-26 

•......••.....••.....••.......•......•.........•......•.......•.......•• , 

Please respond by - ----~·+/ ..... 1 .... L_'-'_).;;;._ __ _ 
l 

, . . , . 

.' 
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.. 

2455 Paces Ferry Road• Atlanta, GA 30339-4024 
(770) 384-3622 • Fax: (770) 384-3633 

Robert L. Nardelli 
Chairman, President & CEO 

2m3 u.t. v 2 3 n-1 e: s ii 

I I·,·'" I-' 

May 20, 2003 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
The Pentagon 
Washington, DC 20301 

Dear Mr. Secretary: 

As you may be aware, the National Hiring Partnership between The Home Depot and the 
Department of Labor is approaching its first anniversary. Through this partnership, we have 
been working with Secretary Chao and the Administration to assist in hiring some of the 
400,000 people who are currently unemployed in the United States. 

Last year, The Home Depot hired 40,000 new associates. This year, I would like to propose a 
partnership that would allow us to match current and future scheduled Home Depot job 
opportunities with returning military personnel. It is our practice to reach out to attract and 
select a high-performing, diverse workforce. l believe a partnership with the Department of 
Defense would be highly beneficial for all parties. 

The Home Depot has a proud and long-standing tradition of supporting our military servicemen 
and women. On April 4th, we launched Project Homefront, which is our effort, in partnership 
with Rebuilding Together and with the support of USA Freedom Corps, to support our troops 
~r-::1 their fami!ies by taking care of home repair and maintenance needs while Jhey ~r"" i:o\".'~Y, 
·1 he Home Depot has ccmmitted one million volunteer hours and $1 million to the int.ire than 
900 projects we have recorded to date. . · 

In keeping with our values and commitment to 'giving back' and 'doing the right thing,' we stand 
ready and willing to do our part in the rebuilding of Iraq. We have been in contact with Bechtel 
and are actively engaged in discussions. We would certainly welcome the opportunity to work 
directly with your office to supply key merchandise and materials. 

Mr. Secretary, we would be proud to partner with the Department of Defense to identify job 
opportunities for our discharged military personnel. And as the humanitarian restoration of Iraq 
moves forward, please keep us in mind and know that we are prepared to respond to that need 
as wen. ·, 

Sincerely, 

Enclosures (3) 

11-L-0559/0SD/15982 
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ill" t I .. 

OFFICE OF THE UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

f'S:J1SONN£I. AND 
II E:AOI NIE:89 

Mr. Robert L. Nardelli 
Chairman. President & CEO 
The Home Depot 
2455 Paces Ferry Road 
Atlanta, GA 30339·4024 

Dear Mr. Nardelli: 

WASHINGTON. D.C. 20301 .400C) 

Thank you for your recent letter to Secretary Rumsfeld regarding a partnership, 
with the Department of Defense to match separating military personnel with future job 
opportunities at Home Depot. · ' ·· - ' ' .· · 

The Home Depot support of troops and their families through Project Homefront 
is commendable. We are most appreciative oftbe help provided in home repair and 
maintenance. 

We welcome the opportunity to partner with you in providing job opportunities for 
our separating military perso~nel. Our Transition Assistance Program provides 
employment assistance to our separating military personnel. The individual responsible 
for the Transition Assistance Program (TAP) is Ms. Ollie Smith. She can be reached at 
!(b)(6) !or emailJ(b)(6) I Ms. Smith wm be able to 
help match separating military personnel with current and future employment needs of 
your company. 

Thank you rc:-~ ,·ct::- faterest in the welfare of our separating Service members and 
their families. 

Sincerely, 

Director 
Educational Opportunities Directorate 

11-L-0559/0SD/15983 
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UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, O .C . 20301-4000 ~~-: -· ." 

INFO MEMO .. - ... /'''*'" . ... L ... ) j . .. . : i ~ . . . .~': :: .. , 

PERSONNEi. ANO 
READINESS 

FOR: SECRETARY OF DEFENSE 

August14,2003, 1600 

FROM: David S. C. Chu, Under Secret~efense (fers~nnel & Readiness) 
~?i.J, t.t?hu,/ /1) 40 b@ 

SUBJECT: BRAC (Snowflake) Consolidating Service Schools 

In a Snowflake (Tab A), you asked what we think about how the various schools in the 
Services might be consolidated to save money and enhance jointness. This memo responds. 

• On November 15, 2002, you initiated the 2005 Defense Base Realignment and Closure 
(BRAC) process. In that memo you established the authorities, organizational structure, 
goals, and objectives for the Department's implementation of the 2005 BRAC. Among 
the objectives you established was the transformation of the Department through the 
BRAC process. 

• The Infrastructure Steering Group (ISG) named Charlie Abell as the Chair of the 
Education and Training Joint Cross-Service Group (E&T JCSG). He is taking your 
direction to transform the Department through the BRAC process seriously. His 
Education and Training JCSG will submit cJosure and realignment reconunendations to 
you via the ISG and the Infrastructure Executive Council. Charlie plans to examine a 
broad series of options to consolidate schools that will enhance jointness and garner 
savings. A potential option might be the consolidation of professional development 
schools into a single campus creating a major Defense University that would enhance 
jointness. This would also pennit sharing of cross-Service instructors and guest lecturers 
as well as use of a single library and research facility. 

• Using the guiding principles (TAB B) that you approved as part of its report on functions 
for joint cross-service analysis, the E&T JCSG will develop and give you closure and 
realignment recommendations on specialized skill training, flight training, professional 
development education, and training and testing ranges. 

COORDINATION: OGC Nicole D. Bayert August 14. 2003 

Attachments: 
As stated 

Prepared by: Charles S. Abell, PDUSD (P&R), .... l(b_H
5
_) __ ___, U13917 03 
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Snewflake 

TO: David Chu 

FROM: Donald Rumsfeld 1 
SUBJECT: Consolidating Service Schools 

July 23, 2003 

I don't know who is in charge of it, but [ would be curious to know if you could 

give me a clue as to how you think the various schools in the Services might best 

be consolidated to save money and to enhance jointness. 

Thanks. 

DHR.:dh 
07:2303·'2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1..,.../_1_2-+/-· J_J ___ _ 

£vi / 
d .~.~ evpi 

c\1) ~·~. -
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Draft Deliberative Document - · uss1on Purposes Only 
elease Under FOIA 

Guiding Principles of the Education and Training Joint Cross~Service Group 

The guiding principles and methodologies displayed in the table below were developed 
by the Education and Training Joint Cross Service Group (E&T JCSG) to facilitate initial 
discussion and were used by the group in development of this Initial Report. 

Guiding Principles Methodology 

Advance jointness • Declare jointness as paramount for specific 
functions (e.g., JCAS, JMOlJf, Pl\1E) 

• Establish Joint National Training Capability, 
create Jive-virtual-constructive training 
environment 

• Enhance Joint Operational Effectiveness 

Achieve synergy • Jointly construct, co-locate or put in close 
proximity multiple functions that are mutually 
supportive 

• Increase cross-functional use of training and 
testing ranges 

Capitalize on technology • Institute a life-long learning ethos 
• Leverage distance learning technology to 

significantly reduce residential requirements 
• Broaden access, expand throughput, create 

means to retrain/cross-train, develop training 
reach-back 

Exploit best practices • Ex.tend current/past successful efforts (Navy-
Marine tactical-air integration, pilot/helo trng) 

• Establish centers of excelJence (Fort Sill field 
artillery school) 

• Outsource to alternative providers, certify 
education/training (Task Force Excel) 

Minimize redundancy • Define education/training universe 
• Identify common functional areas 
• Eliminate unnecessary duplication, reduce or 

avoid costs, standardize instruction, increase 
efficiency 

Draft Deliberative Document - fo, Discussion Pwposcs Only 



. ,. . ... 
UNDER SECRETARY OF DEFENSE 

4000 DEFENSE PENTAGON ',. 
WASHINGTON, D.C. 20301·4~;·::.~,~:~ - ... 

'· , ~ 
· .• I ., 

PERSONNEL ANO 
RtAOINESS 

FOR: 

FROM: 

INFO MEMO 

August 15, 2003 - 5:30 PM 

SECRET ARY OF DEFENSE 

DR. DA YID S. C. CHU, UND~TA~Y OF DEFENSE 
(PERSONNEL AND READI~~v; tf,. dk- /o~ ~ '3 

SUBJECT: Appointment with Senator Alexander-SNOWFLAKE 

• Senator Alexander is on a trip to Africa, but his office will work on an 

appointment for me to see him and hear his ideas in early September. 

Attachment: 
As stated 

Prepared by: Captain Stephen M. Wellock,l .... (b-)(
5
_) _ _, 

ft 

11-L-05~0SD/15987 

U13922 03 



... 
Snawtlake 

TO: David Chu 

CC: Powell Moore 

FROM: Donald Rumsfeld ~ 

SUBJECT: Senator Alexander 

August If, 2003 

We met with the Senators the other day, and Senator Lamar Alexander of 

Tennessee said there are a number of ideas that don't cost an awful lot that involve 
" 

the forces. 

I hope you will go up and see him for me. Please tell him you are there because I 

asked you to go and talk to him about the ideas he has. He is a fine man, and I 

know he wants to be helpful. 

Thanks. 

DHR:dh 
080103-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ z-_/ i_i-+--/_o_J __ _ 

11-L-0559/0SD/15988 

if Lt/,··,,, 
' ~ .... 
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Snowflake 

TO: David Chu 

FROM: Donald Rumsfeld ~ 

SUBJECT: Consolidating Service Schools 

1/""''"'l(V..) 

July 23, 2003 

cu 
I don't know who is in charge of it, but I would be curious to know if you could Vt 
give me a clue as to how you think the various schools in the Services might best rJ 
be consolidated to save money and to enhance jointness. 

Thanks. 

DHR.:dh 
071303·2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ i+-}_1_2-+J_J_J ___ _ r I 

'£wt·· r 
, .. · . c--

::~,-··---~--. - .. '" . 

: ' ·~~- : "' ' ; - ~ -. ·. . - . ' . . 

... ,. ' . . _' ..... 
'··- ' . 

'(·- - ~ . 
. ' . 

. . . -

11-L-0559/0SD/15989 

-

U13931 /03 
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. . ... 
Snowflake 

1,1 
July >B, 2003 

TO: David Chu 

FROM: Donald Rumsf eld ~ 

SUBJECT: Job Offer 

Home Depot offered jobs to anyone leaving the military. What do you do with a 

thought like that? 

Thanks. 

DHR:dh 
OiUOS-26 

P,04/ 04 
I/ 'J. :J.( 0 5 

•......••.....•••....••......••......••. , ...... ~ ......••.....•.••.....••. 

Please respond by --~--·,f..( .... 1 ... /_'-'-"') ___ _ 

-

U 139 32 / 0 3 

11-L-0559/0SD/15990 



Snawflaka 
• .. 

August!f, ~003 

TO: David Chu 

CC: Powell Moore 

FROM: Donald Rumsfeld 1f. 
SUBJECT: Senator Alexander 

We met with the Senators the other day, and Senator Lamar Alexander of 

Tennessee said there are a number of ideas that don't cost an awful lot that involve 
"" 

the forces. 

I hope you will go up and see him for me. Please tell him you are there because I 

asked you to go and talk to him about the ideas he has. He is a fine man, and I 

know he wants to be helpful. 

Thanks. 

DHR:dh 
080103-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ z---+-f i_2-.... /_a_J __ _ 

U13934 / 03 
11-L-0559/0SD/15991 



e • 

Snewnake 

TO: 

FROM: 

Gen. Myers 
Doug Feith 

Donald Rumsfeld '11\ 
SUBJECT: Hostages in Colombia 

What should we do about the DoD contract hostages in Colombia? 

I would appreciate it if the two of you would come back to me with a proposal. 

Thanks. 

Attach. 
6/16/03 SecDef memo and 7/18/03 CJCS response re: Message from General Hill 

DHR:dh 
· 0721()3..2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 8-+/ .... l ..... (P+f_o3 ___ _ 

Ul3938 /03 
11-L-0559/0SD/15992 
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l"ERSONNEL ANO 
READINESS 

UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D .C . 20301-4000 

INFO MEMO 

, ... ., 1 :: 

August 15, 2003 - 5:30 PM 

FOR: SECRETARY OF DEFENSE 

. -
,• I •. 

FROM: DR. DA YID _s. C. CHU: UNDER S~RETAR~ o~. DEFEN~: . . ' 
(PERSONNEL A ND READ I NE~ .:trlJ. t. . L /J-1,i. /' · '' '/l ": ._ ;; 

SUBJECT: Redstone Arsenal Visit- SNOWFLAKE 

• Senator Stevens' Redstone Arsenal trip is planned for 8 or 15 September. 

will join if Senator Colli11s accepts his in\'itation to go. 

Attachment - snowflake 

Prepared by: Captain Stephen M. Wel!ock, .... !(b_)(_
6l __ _. 

Q Ul3949 03 

11-L-0559/0SD/15993 

-



SnowHake ., ... 

TO: David Chu 

CC: Powell Moore 

FROM: Donald Rumsfeld ';\J' 
SUBJECT: Redstone Arsenal 

August't, 2003 

As you know, you may be invited to go to Redstone Arsenal with Senator Stevens 

and Senator Susan Collins. It would be a good idea if you could do it. 

Thanks. 

DHRdh 
080l03-l7 

0 I '1/03 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ---'-;,......,· 11-i _, _ .. -+/_/) ___ _ 

11-L-0559/0SD/15994 



August 18, 2003 

TO: Jerry Bremer 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Gen. John Abizaid 

FROM: Donald Rumsfeld -Yt 
SUBJECT: Security for Pipeline 

What do you think about getting the Peshmerga to provide security for the pipeline 

going into Turkey? 

My recollection is they are pretty well trained. They need work, and it is their 

area. We could put them to work as a paramilitary element under CENTCOM and 

make them responsible for guarding the pipeline. 

Is there a good reason to not do that? 

Thanks. 

DHR:dh 
081803-35 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ---~·+-/_1-_2-...... /_a_.1 ___ _ 

U14011 /03 

11-L-0559/0SD/15995 
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COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

October 18, 2003 

FOR: Secretary Rumsfeld 

FROM: L. Paul Bremer Ill, Administrator ( signed) 

SUBJECT: Pipeline Security 

Regarding your inquiry concerning the Peshmerga guarding the Iraq Turkey Pipeline, any actual 
or perceived use would resu)t in both internal civil unrest and external repercussions. 

• During the war and immediately after the Peshmerga participated in a fair amount of the 
looting and senseless damage. 

• Turkey would look at any movement by the Peshmerga below the green line as a move to 
destabilize the area and potentially take control of the northern oil fields. 

• Additionally, most Iraqis who also live below the Green Line would also view this as an 
encroachment and move by the Kurds to take over their land. 

• Task Force Shield (TFS) has been set up within the Iraqi Oil Ministry to secure the oil 
infrastructure of which the Iraq Turkey Pipeline is a major part of. TFS is currently 
staffing its ranks and will consider hiring any individual, including Peshmerga, where the 
pipeline crosses through the Kurdish area. 

Recommendation: Abandon the idea of deploying any Peshmerga force to guard any oil 
infrastructure irregardless of the location. 

Drafted: Gary Holcomb, Ministry of Oil 

Coordinated: CJTF~ 7, MF A, Security Affairs 

11-L-0559/0SD/15996 



August 18, 2003 

TO: Gen. John Abizaid 

CC: Gen. Dick Myers 
Gen. Pete Pace 
Paul Wolfowitz 
Doug Feith 
L TG John Craddock 

FROM: Donald Rurnsfeld 1);, /t 
SUBJECT: Iraq 

Attached is a paper that discusses how things are being handled in Iraq. I am 

curious to know if you have any evidence that suggests the same thing or to the 

contrary. 

Thanks. 

Attach. 
Smith, Ray L. and West, F. J. Bing, Undated partial paper, no title available 

DHR:dh 
081803-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ g;--{_' J..~1-+-/_o_:3 __ ~ 

U14012 /03 

11-L-0559/0SD/15997 
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may be done by the joint special operations command. The possibility is that the niche of 

the future Marine Corps will be in expeditions at the battalion, regiment and division 

level, This is not an altogether salutary trend As SOC becomes the tip of the spear, many 

young men attracted to the Marine Corps will contemplate an alternative service as the 

stepping stone into SOC, with institutional loyalty and career path determined by that 

",IM;,lll!u.c.· ation and not by the parent service. 

Third, after the war there was a period of considerable tuibulence in adjusting to a 

peacekeeping force. It is in our interest to have a written, joint doctrine for actions afJet.!,. -_wat; In three months, the Army suffered fifty killed i_n action and the Marines one. This is 

ticklish to delineate, as there are clearly demographic differences between the operating 

areas of the Army and the Marines. 

However, eighty percent of the casualties have occuned in vehicles. The Army 

forces •• driven by their force structure -- conduct most of their pacrols mounted; the 

Marines are almost exclusively patrolling dismounted. The dismounted Marine patrols 

assault into the ambush force. The Anny tactic makes perfectly good sense in a 

conventional warfare scenario -- where the ambush force may be superior to the mounted 

forte in the killing zone. In the current environment, however. it allows one or two 

'guerrilas' to hit and be gone before the mounted force finishes blowing its way out of the 

"kill zone0
• It seems apparent that a mostly mounted force is at a distinct disadvantage in 

an urban gucnilla enVironment. Hence it is hard to hammer out a joint doctrine for 

peacekcep1ng when the on-the.ground experiences have differed dramatically based upon 

different demographics, different operational philosophies and different foICe structures. 

That said, it is hard to argue with success and the decenttalized, constant patrolling and 

presence approach of the MEF in the Shiite south deserves being chronicled and studied 

for application elsewhere. 

Lastly, from Iraqi Freedom it is manifest that there is not a joint concept for 

seizing a city. Baghdad was not taken in a seriously contested fight Before that city fell, 

the concept of the Army was to encircle and to raid, attacking in and out with columns of 

tanks. This was a tactic of attrition based on superior firepower. The Marine concept was 

to seize and hold, employing annorprotectcd by dismounted infantry. The stark contrast 

in the two approaches was in part driven by the diffeience in force structure, the Anny 

£0/ 20 .d l ..... (b~)(5~)~ ........... 

10 

11-L-0559/0SD/15998 
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being mainly armor and vehicular.mounted and the Marines with proportionately many 

more dismounted infantry. The British chose yet a third approach at Basra, where they 

surrounded and wore down the defenders by psychological pressure as well as by 

firepower. There was no reconciliation among these three strategics before or after Iraqi 

reedom. This is a serious subject which requires joint addressal. 

Conclusion. Iraqi Freedom was a remarkable military victory. What stood out 

were the speed and rhe logistics movement. Potential adversaries of America took note 

and deterrence was enhanced. The Marines demonstrated innovation in planning and 

tenacity in execution, completing a campaign which will be studied for years to come. 

Maneuver Warfare moved from being a theoretical doctrine to a real battlefield, where it 

proved itself. 

MajGen Ray L Smith, USMC (ret.) is one of the most decorared Marines since 

World War II and commanded infantry units al all levels. F.J. Bing Wut, a former 

Marine and former Assistant Secretary of Defense, is aurhor of The Village and The 

Pepperdogs. Their book, The March Up: Taking Baghdad with t~ rr Marine Division, is 

a first-hand account of the tactics and strategy of the war. 

l(b)(6) 

11 

11-L-0559/0SD/15999 
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TO: 

CC: 

FROM: 

Gen. John Abizaid -

Gen. Dick Myers 

Donald Rumsfeld ~ /1. ... 
SUBJECT: Guerilla Warfare 

August 18, 2003 

Attached is an excerpt from a book that offers another comment on guerrilla 

warfare-Che Guevera's thoughts. 

Thanks. 

Attach. 
Guevara, Che. "Guerilla Warfare,'' Monthly Review Press. I 961, p. 52. 

DHRdh 
081803-28 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ -_-______ _ 

014013 /03 

11-L-0559/0S D/ 16000 
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CHE GUEVARA 
GUERRILLA 

WARFARE 

THE AUTHORIZED TRANSLATION 

. . , . Translated from .the Spanish by J. P. Morray 
.. _: ------------

·, 
. ~ . ; . ~· ... 

' .. 

. M Copyrigh1 © 1961 by Monthly Review Press. Reprinted by permission of the 
onlhly Review Founda1ion. 



THE SECRETARY OF DEFENSE 

WASHINGTON 

Chief John J. Jester 
Director 
Pentagon Force Protection Agency 
9000 Defense Pentagon 
Washington, DC 20301-9000 

Dear Chief Jester, 

AUG 22 m 

I recall asking you to come into the office many 
months ago and telling you that I was concerned about the 
tone and manner of the guards at the Pentagon complex. 
You said you would get on it. 

This note is to let you know that I know you got on 
it! The change has been dramatic. Everyone I talk to is 
pleased and appreciative of the leadership you have 
provided on this matter. The pleasant, professional 
manner of the guard force certainly makes working in the 
Pentagon pleasant for everybody. I thank you. 

U14229 /03 
11-L-0559/0SD/16003 



Snowflake 

August 13, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 4\Jf\ 
SUBJECT: Pentagon Force Protection Agency 

I am thinking about asking Chief Jester, head of the Pentagon Force Protection 

Agency, to come in so I can have a brief visit with him. 

I called him in some time ago and told him I was unhappy with the way the guards 

conducted themselves at all the entrances. The improvement in this building in 

21/2 years is like night and day. Everywhere I go, the guards are smiling and 

happy, and they greet you pleasantly. I like it, and I want to tell him that. 

Thanks. 

DHR:dh 
OSI 303-3 

........................................................................ , 

Please respond by ___ ?~, 1.,..../_i_l-+-/_D ___ ) ___ _ 

11-L-0559/0SD/16004 



l,,~ 
July .24, 2003 

IN /IIPLY ltEFelS n,: 

TO: Doug Feith 

~"I=- 6.317 
.t.. -oa;o,05o 7-

SUBJECT: Rewards 

I would like a report on all the rewards that have been paid by State, CIA and DoD 

since 9111. Then I think we ought to get a month1y report. 

Thanks. 

DHR:dh 
ll'l240l-4S 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _--'-i.,....J g......._J ~;;;..1 ___ _ 
I 

29 

U14245 /03 
11-L-0559/0SD/16005 
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. ~--' c:- I .-, , f" r . · ' i .. • 12? r . ~ :. - · '. -· 
INFO MEMO 2. 1--

August j, 2003 JDtJUE AM 

FOR: SECRET ARY OF DEFENSE 

FROM: Raymond F. D~s, ~ ~~~ Headquarten; Services 

SUBJECT: OIF - U.S. M~ry Casua~ies {y ~ee~ 

• The following information responds to the SecDef snowflake of 12 Aug 03. 

OIF U.S. Military Total 
KIA Non-

WIA Casualties bv Week Deaths Hostile 
Combat Operations -
19 Mar thru 1 May 139 11S 24 S52 

19 Mar - 22 Mar• 10 8 2 23 
23 Mar - 29 Mar 46 42 4 146 
30 Mar - 05 Apr 44 40 4 131 
06 Apr - 12 Apr 22 22 0 164 
13 Apr - 19 Aor 8 1 7 47 
20 Apr - 26 Apr 7 2 5 28 
27Apr - 01May• 2 0 2 13 

Post Combat Ops -
2 Mav tbru Present 132 61 71 468 

02 May- 03 May• I 0 1 2 
04 May - 10 May 7 I 6 6 
11 May- 17 May 6 1 5 11 
18 May - 24 May 9 0 9 4 
25 May-31 May 13 5 8 22 
OJ Jun - 07 Jun 6 3 3 38 
08 Jun - 14 Jun 4 2 2 33 
15 Jun - 21 Jun 8 5 3 18 
22 Jun - 28 Jun 10 8 2 42 
29 Jun - 05 Ju) 5 1 4 46 
06 Jul - 12 Jul 11 5 6 32 
13 Ju] - 19 Jul 9 4 5 58 
20 Ju] - 26 Jul 15 13 2 57 
27 Jul - 02 Au_g 7 6 1 39 
03 Aug - 09 Aug l 1 2 9 28 
10 Aug - 16 Aug 7 4 3 25 
17 Aug - 21 Aug • 3 1 2 7 

• Partial Week 

l(b)(6) I 
Prepared by: Roger D. Jorstad 

11-L-0559/0SD/16006 U14253 /03 
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, 

TO: 

FROM: 

L TG Craddock 

Donald Rumsf el~(\.. 

SUBJECT: OIF Casualties 

August 12, 2003 

I think March 19 was 0-Day for the war. Please have someone figure out how 

many U.S. people were wounded and killed between the beginning of the war and 

the end of major combat operations on May 1. Then I would like to know how 

many were kiI1ed and wounded per week during that phase, and how many have 

been k.ilJed and wounded per week since May I. 

Thanks. 

DHR:db 
081203-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ rt_(_').)_'V_/_i,3 ___ _ 

11-L-0559/0SD/16007 



TO: 

FROM: 

LTG Craddock 

Donald Rumsfelcf:9(\. 

SUBJECT: OIF Casualties 

August 12, 2003 

I think March 19 was 0-Day for the war. Please have someone figure out how 

many U.S. people were wounded and killed between the beginning of the war and 

the end of major combat operations on May 1. Then I would like to know how 

many were killed and wounded per week during that phase, and how many have 

been killed and wounded per week since May 1. 

Thanks. 

DHR:db 
081203-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <t ..... (_v __ v_,_/_03 ___ _ 

-

11-L-0559/0SD/16008 
U14254 / 03 



... 
01/09/2000 00:33 

TO: 

FROM: 

DATE: 

SUBJECT: 

!(b )(6) 

Jerry Bremer 
Oen. John Abizaid 

Donald Rumsfeld ]?/l 
August 25, 2003 

TAOS WEST 1-D.JSE p~ 02 

8:58PM 

Attached is a letter I received from Retired Lt. Gen. James B. Vaught. I thought it 

had some interesting ideas, and you might be interested in reading it. 

Thanks. 

DHR/11J1 
082503.41 

Attach: Letter to SD from LTG Vaught &/21/03 

11-L-0559/0SD/16009 U14492 /03 



... 

01/09/2000 00:33 !{b)(6) TAOS Gl.EST l-0.JSE p~ 03 

(U.S. 

· ~ 

2.l August 2002 

Dear Sccrttary Runisfield: 

Th~, !or yow continuing, dttmnined leadcnhip m th~ Global Wu J.iaiutt Terrorism. . ·. 
(GW .A.T'). L~te4 ne:xt are ~ome thoughts, for your tonsi~tntiom, to help itabili~ the situatic,n ia. 
Iraq. a (.()nfrontatjon soint now say is l,eginoing to turn.ntg1tive in-thHYt.S of youi.form,:r ........ . .. .. : ... · . .. :. ,.~ ... . 

,upporttu. Without a 101 of elaboration, J iug,gtst the following: 

A. lmp<>st a d\.lsJc. to dJwn C'.lr{ew each nid>,t dong all oflreqi's inte~:tt.ional 
borders. Announce via-all medi~ that all person within 10,000 metm of'thi border · 
who mOV(l :l!Ound during c;urfew, will be sbot by Amt.nun Aircu.tt.(AC-UO', or 
other ""'tapon£ platfonn1). Durin& caylisbt ~\JJ'S, tllt botd.us will be survtill.ed by 
air ind ifOUnd patrols. This aetioa wj}l ,top the outsiders and Saddam saoctuary 
loyalists. 

B. Activate-several thousand fon:nu Iraqi professio~ soldiers o.nd place at least one 
(uo~rll.'led) i11 ~r o.n ea.cb Ame1ican vcbi~lc. po1itio11cd. so they ~ visible wbilr; the 
vehicle is outside a secure base. General P;tton did thls with great succ&Ct in the 
U.S. ZQnc o( occupied Ge.nnany durina 1945-46. 

· C. Rec.all BIO Dave GJ'Ulge to active du~. appoint him to the ~ade L TG. a.nd m~e him · 
the !pecltl seeurity tdvuor to Ambassador :BlCDler (CIA and other advisory 
rtpre&u>t11t1on notwitbs\andini). His p~eaee would not undtrcut Gtn. Abizajd!s 
~,1thority. On the contrary, be would facilitate !he CENTCOM liberation and ,c.curity 
goal$. (Note; J h .. ve not t.3!ked 10 Dave or Pete Scboo'lmAu-. However, 1 arn &Ul'C 

they both would concur) Dav~ knows what to do. He docs not ne~ a JonJ Iist of 
g\1idance. There may be othm who believe they are eqllally qualified, however, J 
don·t kJ:Iow who they are and w<1uld l~e to compare their credentials with Dave 

Grange's. He hu done it :il~ urv,4 al all ltvtl:i;, and still Jc:nowr. how to work as._ 
member of a n1ulti-discipllne allied civilian/milita,y team. He has served with me · 
fovr ti Illes, (in peace and war) -~eginning when he wu a Lieutenant. 

11-L-055~/0SD/16010 



c· 
OFFICE OF THE SECRETARY OF DEFENS~,~ ·, - . 

AOMINIS'TRA.TIO N A.NO 

MANAGE M E NT 

1950 DEFENSE PENT AGON 
WASHINGTON , DC 20301-1950 

INFO MEMO 

FOR: SECRET ARY OF DEFENSE 

'- _, 

"":' .... "'\ , ...... ~ 
l. . ~;; { ;~ . . : ~ • 

August 28, 2003, 11 :00 a.m. 

• In the attached snowflake to Jaymie Durnan which found its way to my desk last week, you 
asked if Bill Schneider thought it made sense to put John Stenbit on the Defense Science 
Board (DSB). 

• We consulted with Bill and he is receptive to putting John on the DSB. However, Bill wants 
to hold off working this action until John announces his departure. 

• Action will be coordinated with DSB Executive Secretary and AT &L Administrative Office. 

COORDLNA TION: NONE 

Attachment: 
As stated 

Prepared By: Linda Roper, ! .... (b_)(_6) __ ____. 

11-L-0559/0SD/16011 U14553 /03 



Snowflake 

TO: 

FROM: 

Jaymie Duman 

Donald Rumsfeld 1)\ 

May 7, 2003 5:04 PM 

SUBJECT: John Stenbit 

Please ask Bill Schneider if it makes sense to put John Stcnbit on the Defense 

Science Board. I would like to do that. 

Thanks. 

DHR,dh 
QJO')(IJ.IJ 

····································· ·································-~ 

·---------------------· 
11-L-0559/0SD/16012 



AUG 2 i 2003 

~ 
From: Assistant Director, Executive and Political Personnel Office 

I) Cc.~ . 
To~ Director, Personnel and Security , VA i,' / o) 

Deputy Director, Administration and Management -\4· 0 f 
Director, Administration and Management 

Subject: Snowflake - John Stenbit/DSB 

} 

In a snowflake, Secretary Rumsfeld requested the following: "Please ask Bill 
Schneider if it makes sense to put John Stenbit on the Defense Science Board (DSB). I 
would like to do that." (Tab I) 

Contact was made with Mr. Schneider through his assistant Judy Jolly. Judy 
spoke directly with Mr. Schneider who confinns his intent to put Mr. Stenbit on the DSB. 
He wants to hold off working this action until Mr. Stenbit announces his departure. 

t\ 
Additionally. Judy indicated that Mr. Schneider and Mr. W~ecided to add 

Rich Haver and Edward Aldrich to the DSB. As you know, Mr. Aldrich is currently on a 
consultant appointment assigned to the front office working a special project/report for 
the Secretary. Mr. Haver recently resigned his career SES position to return to private 
industry. Staff will follow up with the AT&L administrative office to alert them to the 
new additions. 

An Info Memo responding to the Secretary is at Tab 2. Recommend your 
signature. 
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Snowflake 

May 7, 2003 5:04 PM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld 1)\ 

SUBJECT: John Stenbit 

Please ask Bill Schneider if it makes sense to put John Stenbit on the Defense 

Science Board. I would like to do that. 

Thanks. 

DHR.:dh 
0$070)-IJ 

~;~~~~~~~-~··································· 

U14555 /03 
--------------------------· 
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FOR: 

~1~1 '-1..... ..... , ... , .. l 
"" - "p I 1 • ; P. ~ t •, "" .,/ 

PDUSD(P): instructed me to respond directlv 

SECRETARY OF DEFENSE 

FROM: Marshall Billingslea, PDASD (SO~! /lil 

U.S. Personnel in UN Peace Operations SUBJECT: 

• You asked me to come by and explain some charts that we sent you regarding 
lJN peacekeeping missions. and how many lJ.S. personnel are involved in 
those efforts. 

• I am at your disposal to walk you through the charts, but in the interim, I offer 
the following Q&As: 

Question: How ManJ' U.S. /,.,fi/itary in UN-run Peace Ops? 

Answer: 14 U.S. military personnel. 

• There are 15 extant Peacekeeping Operations ··mandated" by the UN Security 
Council. "Mandated'' means that the peacekeeping mission is done under l fN 
auspices. run by the UN. and paid for by the UN assessment mechanism. 

o NOTE: There are other U.S. citizens who work in specific 
peacekeeping missions, but they are not USG employees. They are 
police, \'Vho are hired by State Department as contractors. There are 506 
of these people (reduced by 18 since June). 

What Has Been the Percentage Reduction in U.S. ft1ilitary Personnel in UN Peace 
Ops since January 200 I? 

Answer: 68%, from 44 to 14. 

What non-UN-run "Peace Operations" do US Military Personnel Participate in? 

Answer: The data SO/LIC has says: SFOR ( 1.800 troops); KFOR (2,500 troops); 
MFO in the Sinai (850 troops (to be reduced further)). 

11-L-0559/0SD/16015 Ul4&03 /03 



July 14, 2003 

TO: Marshall Billingslea 

FROM: Donald Rumsfeld )'l 
SUBJECT: U.S. Personnel in UN Peace Operations 

You arc going to have to personally explain this memo of yours to me. I want to 

talk about it. 

Thanks. 

Attach. 
6127/03 PDASD(SO/LIC) memo to SecDef re: U.S. Personnel in UN Peace Operations 

[U 10519/03] 

DHR:dh 
071403-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 0_~·,_/._; .... / __ ;_3 ___ _ 
J 

v S__µP ~ .,-/1!:J 
fh~W h({/.) r!o p 'f w.;.,c_ 

Lv;({ e ovi ~ w[ S j) 

fJCI. 
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INFO MEMO 
....... -·-···-·-- ....... - --- --··· ·""·-

I-03/008913-SO 

/'

OR: SECRETARY OF DEFENSE 

· ROM: Marshall Billingslea, Principal Deputy Assistant Sec~eta of. e 
· Special Operations and Low-Intensity Conflic:tl I j 21kJ ,,v>- , 1 
/ SUBJECT: U.S. Personnel in United Nations Peace Operati ns /1 

I 

You asked what the United States is doing in each of the United Nations peace 
operations listed on the chart at TAB A. 

The 539 U.S. personnel consist of two types: Mi1itary personnel and civilian 
police. 97% of these U.S. personnel are civilian police; only 3% are military. The 
breakdown is as follows: 1S (/. S. fll4; /,'.,J.., '1 

Military Personnel ( 15 total U.S.) 
>l'f v.~.c, .... ,.lu. 

.f°l // C :._· l 

7 serve in UNMEE (Ethiopia-Eritrea) 
3 serve in UNTSO (Israel and neighboring states) 
2 serve in UNMIK (Kosovo) 
2 serve in UNOMIG (Georgia) 
1 serves in UNIKOM (Iraq-Kuwait) 

(Note: We will end our participation in UNIKOM on/about July 29, 
2003, when our U.S. officer completes his tour and redeploys. We 
anticipate UNIKOM will close in October 2003.) 

• 14 of the 15 U.S. military personnel serve as military observers. 

• Military observers' duties typically include monitoring and 
reporting on cease-fires and truce agreements, patrolling buffer 
zones and demilitarized areas, liaison with host-country and other 
military forces, planning, logistics support, and serving in 
headquarters staff. 

• The one U.S. officer who is not a miJitary observer serves as the Chief 
of the Civil-Military Operations Center for UNMEE in Ethiopia-Eritrea. 

SPL ASStSTANT m Rn'A 

SA MA CAADDOCK 

..... .. ~ - ._ ·; - . ' ' 
MA.8UW . . 
mCSEC MAAM>TT 't 

-1 (: 

' 
-< :~ 

"'1/J 

P"lt ePflt'.IAL 1'St! 8NLY 
U10519 /03 
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Pell t,JPtt:l*L tJSf: 6fff.ll 

Civilian Police (524 total U.S.) 

. ,·) / 
'!:~ 483 serve in UNMIK (Kosovo) 

41 serve in UNMISET (East Timor) 

• Civilian police advise and train local police forces. In some peace 
operations, they serve as armed law enforcement officers, with 
executive authority to detain and arrest. 

• The State Department (through DynCorp) hires U.S. civilian police 
serving in UN peace operations. 

The chart at TABB, prepared by SO/LIC's StabiJityOperations office, provides 
further detail on personnel numbers in UN and selected non-UN peace operations. 

• The chart at TABB also shows the reduction of U.S. military personnel 
in these operations since January 200 I, including the 66% reduction of 
U.S. military personnel in UN peace operations (from 44 to 15) during 
this period. 

COORDINATION: None. 

Attachments: 
As stated 

Prepared by: Jim Alverson, SO/LIC (Stability Operations),! ..... <b_)(6-;:::)==---..... 

Approved by: Joseph Collins, DASD for Stability Operations, .... l<b_)(_6) _ __, 
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FROM CIA OPS CEtrr£R ;WED 6, 25' 03 5:52/8T. S: 47/NO. !._(b_)_(6_) __ _. 

'.) 

United Nations Ongoing Peacekeeping Missions (U) 

11\G , S euner.t UN p .. ceqeping operations worldwide utilize 37,000 mllbry per.some! 
and dvillan polleo from eg countries, plus an addllloNI 10,000 loeal and ln1ematlonal 
dllillan stall. Tho poacokuping budget tor the 2002-03 fis<..11 yNI lotabi $.2.63 biHioo. 

Tot,I US 

1J'W lt> fi...j ovt 
~vJ~r 
...... e....~~ 

I 

B•v•n Pflsonnet Per1JOMtl 8odg,.,\ 

;UNTS0~(~i•~~))'·~.:·'·/ ··· ,·~ .. -:t:·::·. ·.!·:·· ; J.· .~~i:,.~f:-:·:;··. ·. : ,.:~ .. :~9; ·~·/. : .. ::~c:· ::.~: ~:·· .. ~"··~ .:.:;~ ·,rii~~ 

u .. ~QG~~~.~i>~:'.:·:';,:::~:1:·,:·~,.;~:t·,~'.i:,(·:>~r~::~~;.·\.'.i:::·::~:;":·::~:,~.·;~e:~·; ::t'..~::~:.~·~.,;!1;:~2)~~:'·.; 
UI.WICXP..~~1.1,) ,.. :., .... · .. .... .. . . ,, ..• , .. , ... ... ~ - ~1 .... .. .. .. -11.i.1.1 .,.: , , ... ' " ::: ~f:f!IIIII( ,_ 

4 '. i.;Jip,~J~~~~~f···:.;·, {i1,\'.:.·/~.':·."'.1~.~'.t/ ~.-:=t(f~f·./·· ,(:: h'.·.7::'1;~ ,;j~i··t~!.;: ~.~. '::':::: 1:··~;,~;:'; ~~\r:.:~)t i }~·,.::\r :-)1 •. ·~;(~;~, .. ~~W7 
UN.lfiL(L•_ba~).;/ ·:-"\. ,:,. · .:. •,: t :.: :· ·: ... . ~¥).9~(r·.· ·. : ·£;~Gt~·:: :/";-.:: .::.: .. . ·.sft'ii.)11;~1'!: s 

~l~~l~ ;.:~.: ; .. : ·.:. .. :\,/ .. ~-· , !;> •OJ~,, .. :., . ' ·~~.'ii; \ .. :\,/ :,.4t :;;,;·~~.~-~~:; 
,o ··~~~i~~,t~ · ~t\. , ) ~(,'.' ... :,:·:."··r1,,;.;~f t~9:,,;~;::::, ::·,J$;Gl!t: -i~:>t.l·irtt·-."r.:; :,ti_i»..~V 

MOtmc: (t)~~~~~~i:pt'ttteec:ngo)'.:' "Not...:mh.r 1991 :. . : S.:c.~· .... :,' . ·:· .. ,·-":" . .'$606i\illll~ 11 

13 UNMISElJE'~~,.lff)(lr}. . .. · A · .M~ ~ ... i.~?6. ;· , ~ .mJlio\1 

'" 
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UN and Selected Other Peace Operations as of June 1, 2003 

Africa 
MINURSO Western Sahara 254 271 
MONUC D. R. of Congo & neiQhbOrs 4,575 3,981 
UNAMSIL Sierra Leone 13,203 12.8301 
UNMEE Ethiopia I Eritrea 4,077 3,8551 

:it.: ~· 

Balkans 
• SFOR TBosnia-Herzeaovina 12,9001 12.9001 
UNMIK \Kosovo 4,1351 I 38 
"KFOR !Kosovo 24,800 

I";, 
Middle East 
UNTSO Israel I neighbOring states 154 I 154 
UNDOF Svria / Israel !Golan Haiohtsl 1,043 1,0431 
UNIFIL Lebanon / Israel 2,029 2,0291 
·MFO Eaypt f Isreal 1,800_ 1,800J 

Other Eurasia 
UNflCYP Cv1>rus 1.283 1,248 
UNOMIG Georaia 116 9 107 
UNMOGIP India / Pakistan 45 4S 
UNIKOM Iraq I Kuwait 13 9 4 
UNMISET Timor-Leste 4,014 3,393 104 
ISAF" Afahanistan 5,000 5,000 

I 
UN PKO. Total 3U41l 28 ,2, 

I I 

~rand Total !UN, .., no~-UN wJ US mll1111rvl 71,441 72,924 J 1,664J 4,153 I 5,166 l 14 l 524 
(approximate) 

- . ' - ~ ,. 
. .. - '~ - - - , . ' ~ 

(approximate) 
'S7771lll M11fMFtllt1!.:ilH'.r 

(awoximate) 

• Indicates a non-UN operation. Numbers for non-UN operations are aooroximatQ. 
Table includes all UN peace operations (as of May 31, 2003), and all non-UN peace operations with US military participation. 

~" ~ 
~ Fi!e Name: PKO CHART 1JUN03 
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15-Jun-03 
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INDEF 

20-Mav-04 
20-Dec-03 
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UN Asm\-PK Budget 
Shared. per Protocol 

~ 

Shared+UN Aam!-PK Budget 
UN Asmt-PK Budget 



TO: 

FROM: 

Marshall Billingslea 

Donald Rumsfeld ;it. 
SUBJECT: U.S. Personnel in UN Peace Operations 

July 14, 2003 

C 
You are going to have to personally explain this memo of yours to me. I want to ~ 

talk about it. 

Thanks. 

Attach, 
6/27/03 PDASD(SOn..IC) memo to SecDefre: U.S. Personnel in UN Peace Operations 

[U10519/03] 

DHR:dh 
071403-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 8_/i ...... 1 _/_0_3 ___ _ 
' 

v s~P ,_ r/t!j 
(vl~ lvJj h (VJ (! 0 (J <f ew,(i 

[!JI(( ~onVL«1 w[ Sj) 
. 

fJU. 
• .• . ': 1 . 

U14605 /03 
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CHAIRMAN OF llfE JOINT CHIEFS OF STAFF 

WASHINGTON, O.C. 2031&-9999 

C - .. -

,..~ .... , . ..... .. _. '• f· =7'., 
L ...:.. .• ; .: l. . I 

INFO MEMO CN-1177-03 
28 August 2003 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, cicsfJ"'fi/N 
SUBJECT: Buying Weapons 

• In response to your inquiry concerning Coalition Provisional Authority's (CPA) 
purchase of the AK-47s (TAB A), the following is provided. 

• CPA reports that there are onJy 700 serviceable captured AK-47 rifles under the 
control ofCJTF-7. 

• CPA identified a requirement for approximately 90,000 rifles for Iraqi police, 
security guards, Civil Defense units, personal security for key Iraqi leaders and the 
New Iraqi Army over the next 2 years (see CPA report at TAB B). 

• CPA selected the AK-47 in order to reduce training time for Iraqi forces, avoid 
perceptions of· Americanization' of lraq by using foreign weapons and to 
standardize weapons systems throughout all Iraqi forces. 

• Because of shortfall in available weapons, CPA purchased 48,000 AK-47 assault 
rifles from Jordan. The total cost for these rifles was approximately $2.8M. 

• The new rifles and accessories were delivered to the CJTF-7 depot at Taji on 
19 August and are being distributed by CJTF-7. 

COORDCNATION: TAB C 

Attachments 
As stated 

l(b)(6) 
Prepared By: Lt Gen Norton A. Schwartz, USAF; Director, J-3; -------

Ul4608 /03 
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TABA 

August 11, 2003 

TO: Gen.Myers 

FROM: Donald Rumsfeld ')~ • 

SUBJECT: Buying Weapons 

Please find out why the U.S.-led occupation is trying to buy thousands of AK-47 

assault rifles when we have captured thousands of them. What is going on? See 

the attached article. 

Thanks. 

Attach. 
Fineman, Mark. "Arms Plan for Iraqi Forces Is Questioned," Los Angeles Times, August 8. 

2003,p. l. 

DHR:db 
081103·11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ·-t/! 6 f-, 

Tab A 
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TABB 

Memorandum for: Ambassador Bremer 

From: Walt Slocombe 

Subject: Justification for AK-47 purchase 

Date: August 17, 2003 

The SECDEF recently asked, "Please find out why the US-led 
occupation is trying to buy thousands of AK-47 assault rifles when 
we have captured thousands of them. What is going on? See the 
attached (LA Times) article." 

Proposed response: 

As part of our strategy to put Iraqis increasingly to work on 
security, we need weapons for police, security guards, Civil Defense 
units, personal security for key Iraqi leaders, and the new army. 
For the reason explained in detail below, AK-47s are the weapon of 
choice for this purpose. 

The simple fact is that, whatever may have been the case in April, 
we do not and did not have thousands of AK-47s to meet this need. 
(We are not really so stupid as to buy what we can get free, despite 
the LA Times implication that we are.) 

Before the purchase, the military conducted a thorough search, 
pursuant to repeated orders and a specific personal directive from 
CG to search for and turn in every captured serviceable AK to a 
centralized depot. In the process, we ran down any number of urban 
legends and rumors, but, by the end of the month there were less 
than 700 serviceable weapons under CJTF-7 control. Those were all 
issued for use by Iraqi Police in Baghdad and elsewhere. [The one 
exception is the MEK stocks: They do have in coalition monitored 
storage, several thousand new AK-47s, and we have SecDef authority 
to use them, but we concluded that it was not worth a likely crisis 
with the MEK to take over their rifles - a step that would not, in 
any case, have satisfied more than a fraction of the demand.] 

Accordingly, the CPA took the following steps to refine the 
requirement for security force AK-47 rifles and obtain them from a 
variety of sources: 

TabB 
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- CPA Ministries and Baghdad Central identified an immediate 
need for 21,560 AK-type weapons. This amount covers Police, 
Facility Protective Services, the municipality of Baghdad, and an 
initial issue of 1000 for the first battalion of the New Iraqi Army. 

- To achieve the SECDEF-approved goal of 1 Division by summer 
2004 and 3 by summer of 2005, the New Iraqi Army will require an 
additional 3,000 weapons every 3 months beginning in October 2003 
and continuing tri-monthly for the next 2 years. The total amount 
is 39,000. 

- In addition, CJTF 7 identified an immediate need for a 
further 12,421 AK-type weapons for police, FPS guards and border 
police plus 15,300 more weapons for the Iraqi Civil Defense Corps. 

- This totals to an immediate CPA/CJTF 7 requirement for 
weapons totaling 49,281, plus 39,000 over the next 2 years for the 
New Iraqi Army. Even if this 90,000 requirement includes some 
double counting of currently foreseeable specific needs, it also 
seems likely that the expanded police force, specialized electric 
power and oil protection forces, and other requirements will need 
additional weapons. 

Rifles, rather than pistols, are necessary for these 
military and security units on grounds of firepower, accuracy, and 
symbolic (deterrent) effect. In any event, pistols are not 
available anywhere we checked in the numbers we need. (Pistols will 
be issued to police as they are available.) 

-- AK-47s are the appropriate rifle in the circumstances on 
the basis of familiarity, availability of ammunition, 
standardization, and need to avoid the appearance of "Americanizing" 
the arms of Iraqi security forces. Moreover, alternative 
potentially adequate rifle types are not available at no, or below
market, cost in anything like the necessary numbers, and are likely 
to be much more expensive than AK-47s on the open market. 

- The cost of purchasing these rifles is not included in the 
respective ministry budgets because we had initially expected to be 
able to meet these AK-47 weapons requirements from captured Iraqi 
stocks. However, as noted above, a rigorous search throughout Iraq 
for captured or confiscated stocks of suitable weapons found only a 
few hundred serviceable rifles remaining. Those were distributed. 
We explored various non-purchase options, some of them involving 
sensitive diplomatic approaches to third countries. While those 
avenues may in the end provide some weapons, it is clear that, even 
on optimistic projections, they will not meet the total need, nor be 
quick enough to meet inunediate needs. Accordingly, it is necessary, 

2 
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if we are to address the requirement, to seek to purchase AK-47s on 
the open market. 

- Accordingly, on 30 July, Ambassador Bremer approved PRB 
reconunendation #265 apportioning $6.125M from seized/ DFI funds for 
the purchase of these rifles. 

- Jordan immediately provided 1000 rifles and ancillaries 
(magazines, slings, bayonets, etc.)on 31 July for the initial 
battalion of the New Iraqi Army at a cost of $175 ea, the going 
market price. 

- An open competition for 34,000 more new AKs then ensued 
through early August. 20 bids were received; Jordan was the low 
bidder by far with a bid of $59 per weapon. Due to the low cost of 
these weapons, 14,000 more were added at a total cost of $2,832,000. 

- These weapons, with ancillaries, will be delivered to the 
CJTF-7 depot at Taji on 19 August and distributed through the Major 
Subordinate Commands of CJTF-7. 

- Sufficient ammunition, almost 6.5 million rounds, is on hand 
for these weapons. 

3 
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USCENTCOM 

CPA 

TABC 

CAPT Swingle 

Mr. Walt Slocombe 

August 18, 2003 

August 18, 2003 

11-L-0559/0SD/16030 
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TABA 

August 11, 2003 

TO: Gen. Myers 

FROM: Donald Rumsfeld /1', • 
SUBJECT: Buying Weapons 

Please find out why the U.SAed occupation is trying to buy thousands of AK-47 

assault rifles when we have captured thousands of them. What is going on? See 

the attached article. 

Thanks. 

Attach. 
Fineman. Mark, "Anns Plan for Iraqi Forces Is Questioned." Los Angehs Times, August 8, 

2003, p. 1. 

DHR:dh 
081103-11 
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SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

An Open Letter to America's Employers: 

SEP 10 m 

Since the tragic events of September 11, 2001, the Department of Defense has 
mobilized more than 295,(X)() Reservists and National Guardsmen in response to the 
ongoing Global War on Terrorism. These dedicated men and women-citizen Soldiers, 
Sailors, Airmen, Marines and Coast Guardsmen-have been engaged in and around the 
conflicts in Afghanistan and Iraq, as well as providing security here at home and in other 
critical locations around the world. 

This would not have been possible without the strong backing of America's 
employers. I want to express my gratitude to all employers who have demonstrated 
support for this national crisis by swiftly releasing your valuable employees for military 
service. It is equally gratifying to see how you are welcoming back these returning 
warriors and reinstating them in their jobs. During the period of mobilization, many of 
you did more than was required by law by voluntarily offering continued benefits, pay 
differentials, and additional, creative forms of family support which made the period of 
separation so much easier to bear. I know of no other time in our nation's history when 
so many employers have voluntarily offered this level of support and benefits. 

I recognize that these generous actions have not been without sacrifice. Each of 
you has earned the deepest appreciation of this Department and the United States 
Government for your unswerving support of our nation's military. Without this 
continued support, we could not maintain a strong military or sustain the current effort to 
overcome the international terrorist threat directed at our country, our citizens, and all 
who love freedom. 

You have my deepest thanks. Your direct contributions and support are another 
illustration of America's greatness as a nation. 

Sincerelyt 

2--~ A-------r-

0 
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PERSONNEL "ND 
RE"DINESS 

FOR: 

FROM: 

SUBJECT: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D .C . 20301 ·4000 
: 

(;re~.-.-;; . . 
'-··- 'l ,. ' , 

ACTION MEMO 703 StP - ~: ; . ; L;: / 9 
August 29, 2003 1600 

SECRET ARY OF DEFENSE 

David S. C. Ch~!-USB(P&R) , 
· ... ( Q.,1,.i' .J. ( . L.' ,i J;_ :,? ' J '/1 ~-' j 

Letter of Appreciation to America's Employers--SNOWFLAKE 

• You asked if you should send a thank you letter to employers. 

• It 1§ appropriate to acknowledge employers who are supporting our men and 
women in uniform. Your July 181

h meeting with CEOs recognized employers, and 
it would be appropriate for you to present the annual SECDEF Freedom Award to 
the five outstanding employers on November 14 at the National Chamber of 
Commerce. 

• The community that employs and supports Reservists and Guardsmen is extensive, 
with over 100,000 employers, including private sector sole proprietors, Fortune 
500 companies, federal, state, and municipal agencies. 

• Given the size of this community, recommend an "open letter" to employers be 
published through a variety of outlets including the US Chamber of Commerce, 
the National Federation of Independent Businesses, the National Governors 
Association, the International City Managers Association, the National League of 
Cities, the National Conference of Mayors, the International Association of Chiefs 
of Police, and the International Association of Fire Chiefs, as well major 
newspapers and business publications. 

• Individual letters to the Cabinet Secretaries and the Postmaster General would be 
appropriate. 

• Distribution could be timed to coincide with the events commemorating the 
anniversary of September l lor the SECDEF Freedom Awards Presentation 
on November 14. ~ .e.e cJ1/! 

RECOMMENDATIONS: Approve concept (draft letter at Tab B) fl 
Present Freedom Awards on 14 November .:=~~;;-+--, 

COORDINATION: ASD (PA) At t ached (Tab C) 

Attachments: As stated l(b)(e) 
Prepared By: LtCol Ian Ferguso~ .... ___ _, 

ft 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D .C . 20301-4000 

ACTION MEMO 

PERSONNEL AND 
READINESS 

August 29, 2003 1600 

FOR: SECRETARY OF DEFENSE 

FROM: David S. C. Chu.Jl.S.filP&R) . . 
"---()d.11-:L ·-/.. ( '. ~-· /;..J,,_ ,, ~ ':J '/' c. ? 

SUBJECT: Letter of Appreciation to America's Employers--SNOWFLAKE 

• You asked if you should send a thank you letter to employers (Tab A). 

• It i.§. appropriate to acknowledge employers who are supporting our men and 
women in uniform. Your July l81

h meeting with CEOs recognized employers, and 
it would be appropriate for you to present the annual SECDEF Freedom Award to 
the five outstanding employers on November 14 at the National Chamber of 
Commerce. 

• The community that employs and supports Reservists and Guardsmen is extensive, 
with over 100,000 employers, including private sector sole proprietors, Fortune 
500 companies, federal, state, and municipal agencies. 

• Given the size of this community, recommend an "open letter'' to employers be 
published through a variety of outlets including the US Chamber of Commerce, 
the National Federation of Independent Businesses, the National Governors 
Association, the International City Managers Association, the National League of 
Cities, the National Conference of Mayors, the International Association of Chiefs 
of Police, and the International Association of Fire Chiefs, as well major 
newspapers and business publications. 

• Individual letters to the Cabinet Secretaries and the Postmaster General would be 
appropriate. 

• Distribution could be timed to coincide with the events commemorating the 
anniversary of September 11 or the SECDEF Freedom Awards Presentation 
on November 14. 

RECOMMENDATIONS: Approve concept (draft letter at Tab B) _ _ _ 
Present Freedom Awards on 14 November 

COORDJNATJON: ASD (PA) /;llJ7,!fL 1/ 
,.O,~ T/r 

Attachments: As stated 
Prepared By: LtCol Ian Ferguson~ ... ~b_)_(6_) _ __.! c, 
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' ~ Snowflake 

01/07/2000 07:12 !(b)(6) T(:l[JS GLEST l-0...ISE p~ 09 

12:07PM 
TO: David Chu 

FROM: Donald Rumsfeld ~ 
DATE: August 25, 2003 

SUBJECT: '?:'16~ 
Do you think I sbl;'uld send a letter, personally signed, 10 all the employers who 

are doing so much for the men and women in unifonn? Could you draft a good 

letter to them and thank them and tell them how important it is, and how we 

appreciate their support. 

Thanks. 

OHR/un 
082.103.20 

Pleast T1!$pond by: _______ ~___,_\ v _ ___ _ _____ _ 

)o 
) ~ . l 

j~~ (J{lj_~~J 
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SUBJECT: Draft Letter for Private Sector Employers of Guardsmen and 
Reservists 

An Open Letter to America's Employers: 

Since the tragic events of September 11, 2001, the Department of Defense 
has mobilized more than 295,000 Reservists and National Guardsmen in response 
to the ongoing Global War on Terrorism. These dedicated~ men and 
women-citizen Soldiers, Sailors, Airmen, Marines and Coast Guardsmen-have 
been engaged in and around the conflicts in Afghanistan and Iraq, as well as 
providing security here at home and in other critical locations around the world. 

This would not have been possible without the strong backing of America's 
employers. I want to express my~e gratitude to all employers who have 
demonstrated support-for this national crisis by swiftly releasing your valuable 
employees for military service. It is equally gratifying to see how you are 
we coming a returning warriors and~ reinstating them in their jobs. 
Aftt\~ring the period of mobilization, many of you did more than was required 
by law by voluntarily offering continued benefits, pay differentials, and additional, 
creative forms of family support which made the period of separation so much 
easier to bear. I know of no other time in our nation's history when so many 
employers have voluntarily offered this level of support and benefits. 

I recognize that these generous actions have not been without sacrifice. 
Each~ e,•eFy eRe of you has earned the deepest appreciation of this Department 
and the United States Government for your unswerving support of our nation's 
military. Without this continued support, we could not maintain a strong military 
or sustain the current effort to overcome the international terrorist threat directed 
at our country, our citizens, and tewaaad all who love freedom. 

You have my deepest thanks. Your direct contributions and support are 
another illustration of America's greatness as a nation. 

Sincerely, 

11-L-0559/0SD/16036 



PERSONNEL AND 
READINESS 

FOR: 

FROM: 

SUBJECT: 

UNDER SECRET ARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 
2t'fl) rp} - •;, , '! ,,, , -

1,J ~r..,i •• i I; I / 

September 2, 2003 -2:30 PM 

SECRETARY OF DEFENSE 

DR. DAVIDS. C. CHU, UNDER SE~RETARY OF DEFENSE 
(PERSONNEL AND READINE-~?);1 :: ~l·J t , ! . L, • .._ __ "'' ,_.j/""1 t:· - _,, 

How Did the Iraq/Afghanistan Pay Issues Arise-SNOWFLAKE 
(Tab A) 

• In the April Supplemental process, Congress decided to show support for 
troops in Iraq and Afghanistan by a step above and beyond the 
Administration's actions. It increased Imminent Danger Pay (sometimes 
called "combat pay") from $150 to $225 per month, and the Family 
Separation Allowance (paid to married personnel separated 30 days or more 
from their families) from $100 to $250. Because the initiative rode on an 
Appropriations Bill, it expires on September 30. 

• By definition, there was no proposal to increase either in the President's 
budget request. The Anned Services Committees took different approaches 
for FY 2004, with the Senate extending the increases (but funding only 40% 
of the cost in its Appropriations Bill to date), while the House would restrict 
them to the combat zones. (Under current law they're paid world-wide.) 

• The House approach is clearly preferable, but still flawed, because 55% of 
the troops in Iraq and Afghanistan are single and not eligible for the bulk of 
the payment, which comes through an increased Family Separation 
Allowance. In our appeal, therefore, we asked that Congress sustain the 
status quo ante. (We were separately working on how to use existing 
authorities to reward properly those in Iraq and Afghanistan, especially those 
who will be in theater six. months or more. but this was a matter not yet ready 
for a public announcement.) Hence the controversy: The Service Times' 
editorial denounced our appeal, and the issue was picked up by several 
seeking the Democratic nomination for President. The public assurance we 
provided that we would not cut compensation for those in Iraq and 
Afghanistan received balanced, thoughtful coverage in the Service Times 
(Tab B), but not in all media outlets. We will need to continue to work to get 
the word out. 

ft 
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• In the meantime, 0MB has charge of the Administration's position on the 
issue. Subject to your guidance, we will press 0MB for an increase in the 
ceiling on Hardship Duty Pay so that we can indeed easily sustain 
compensation in Iraq and Afghanistan, regardless of how the Authorization 
Bill conference comes out. 

RECOMMENDATION: Information Only 

Attachments: As stated 

Prepared by: Captain Stephen M. Wellock.._J(b_)(_6) _ __, 
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Snawflake 

August 18, 2003 

TO: David Chu 

CC: Larry Di Rita 

FROM: Donald Rumsfeld ~~ 

SUBJECT: Combat Pay 

We have to make sure we don't get ourselves positioned like we did this past 

week, looking like we are against pay for the people in Iraq and Afghanistan. I 

cannot imagine how we arrived there. 

Please explain. 

Thanks. 

DHR:dh 
OB1803·5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 8;,-/_i_r,_/_0_3 ___ _ 
I 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20311-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC(/1/A ~ 
SUBJECT: Blue Force Tracker 

r· .. 
['.:t.:· .. _ 

C.N-1180-03 
2 Septeaber 2003 

• In response to your request concerning the Blue Force Tracker (TAB A), the 
following is provided. 

• The Department has made significant investments in the Blue Force Tracking 
(BFT) area. However, the BFT issue is more than not buying sufficient numbers. 
The larger issue concerns dissemination of the integrated picrure created by the 
devices to the joint warlighter. Recent lessons learned from Operation IRAQI 
FREEDOM (OIF) highlighted a major BFT interoperability problem between the 
US Anny and US Marine Corps. 

• The primary source of tactical BFT infonnation in OIF was the Anny's Force 
XXI Battle Command Brigade and Below (FBCB2) system. In support of 
USCENTCOM and the Coalition Joint Forces Land Component Command, the 
Army fielded over I 000 systems to Anny, Marine Corps and United Kingdom 
groWld forces before the beginning of hostilities as part of a truly joint battle 
command system. The overall command and control (C2) system consisted of the 
joint Global Command and Control System, the Marine Corps's C2 Personal 
Computer system, the Anny's FBCB2 system and a network and mission 
management infrastructure dedicated to support the ground component 
commander. 

• The current USMC C2 system is not compatible with the USA C2 system to 
support joint BFT. The Anny and Marine Corps acknowledge this 
interoperability shortfall and have initiated efforts to formulate a common joint 
solution. The Joint Requirements Oversight Council (JROC) directed both 
Services to provide an integrated plan on the way-ahead toward a joint BFT 
solution no later than October 2003. 

• The following has been or needs to be accomplished: 

11-L-0559/0SD/16041 U14718 /03 



• JROC designated the Army as Lead Service to spearhead efforts for 
effective and efficient joint BFf integrated solutions through concept and 
architecture development. The joint BFT architecture will be completed in 
FYOS. 

• The Anny received BFf funding in the FY 03 Supplemental (OIF Fund) 
and the Marine Corps is upgrading hardware and software applications. 
Thls addresses near-term solutions based on OIF feedback by operational 
units. 

• Continue to seek better technology. The Advanced Concept Technology 
Demonstrations directed by the Office of the Secretary of Defense for Joint 
Blue Force Situational Awareness (JBFSA) and combat identification are 
funded by the Army to demonstrate and assess core technologies for mid
to long-term use by the Services. 

• As lessons learned are better understood and the architecture is being developed, 
other short-tenn JBFSA shortfalls will be funded. While gaining this 
understanding, all funding vehicles including supplementals should be 
considered. 

COORDINATION: TABB 

Prepared By: Lt Gen James E. Cartwright, USMC; Director, J-8; .... l(b_)(_
5
> __ ____, 
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TO: Gen. Myers 

CC: LTG Craddock 
Ken Krieg 

FROM: Donald Rumsfeld ~ 
SUBJECT: Blue Force Tracker 

TABA 
,z. I 

July _J.8;2003 

Please have your folks examine the reasons that we seem not to be buying 

sufficient numbers, and come back to me with a proposal. 

Thanks. 

DHR:dtJ 
071SQJ.J2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
~ 1..:::i:: ' ,,.. Please respond by __ -_t ...... ;_+___.J ....... • _ ... ____ _ 

Tab A 
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TAB 

B 
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USA 

USMC 

USJFCOM 

TABB 

LT COL(P) HOOKER 

COL VAN DYKE 

COL HAYWARD 
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13 AUGUST 2003 

7 AUGUST 2003 

5 AUGUST 2003 

TabB 



• Snowflake 

TO: Gen. Myers 

CC: L TG Craddock 
Ken Krieg 

FROM: Donald Rumsfeld ~ 
SUBJECT: Blue Force Tracker 

TABA 
1- I 

July J¥," 2003 

Please have your folks examine the reasons that we seem not to be buying 

sufficient numbers, and come back to me with a proposal. 

Thanks. 

DHR:dh 
07(803-32 

..........................................•••........................... , 
('ef; ,r Please respond by __ -...... 1-~ ..... 1_• ... ____ _ 

Tab A 

U14719 /03 
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TO: 

FROM: 

DATE: 

SUBJECT: 

TAB 

Gen. Dick Myers 
Adm. Ed Giambastiani 

Donald Rumsfeld -:/>A,. 
July 28, 2003 

2:56PM 

I am concerned about the slow progress on Joint Concepts of Operation. I have a 

feeling that it is lagging. 

Is there anything I can do to be helpful? 

Thanks. 

DHWm 
07.ZIOJ.13 

Pka,rapo,,4by: ________________ _ 

~· 1(1' 

~ 
~ 
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TO; 

FROM: 

SUBJECT: 

September 3, 2003 

Gen. Dick Myers IJ 
Donald Rumsfe!"}) /£ • 
Testimony 

Please go ahead and get testimony from Major Ward, who I met at Brooke Army 

Medical Center, on what he told the UN Security Director. 

Thanks. 

DHR:dh 
090303-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ q'"""'+f _1 _i,,...._/_=>_3 ___ _ 

Ul4748 /03 
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Snawflake 

TO: 

FROM: 

SUBJECT: 

LTG John Craddock 

Larry Di Rita~ 1J 
Donald Rumsf7-'/l • 
Briefing 

September 3, 2003 

When I get back, Condi wants me to get briefed by the Department of Justice and 

some inteJligence people on a finding issue. 

Thanks. 

OHR:dh 
OQOJ03-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ e,_1 .... /-'i_J..-'/'---'~9 ___ _ 

U14749 /03 
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TO: 

FROM: 

SUBJECT: 

Paul Wolfowitz 
1 

" 

Donald Rumsfe'Y. /£ • 
Plan 

September 3, 2003 

When the President does his speech, we are going to have to have what we could 

call a plan that would be supported by the Supplemental. 

Let's start fleshing that out-please get an outline. 

Thanks. 

DHR:dh 
090303-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ q---'"/-'-1_s_,_/_0_3 ___ _ 

U14750 /03 
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Snawflake 

TO: Gen. Dick Myers 

CC; 

FROM: 

SUBJECT: 

Paul Wolfowitz I /J 
Donahl RumsfSR /£ • 
Killed and Wounded in Accidents 

September 3, 2003 

Please send me a copy of what you develop with respect to the number of people 

killed or wounded in accidents in the U.S. military worldwide, excluding Iraq and 

Afghanistan. Then let's compare it to the number in Iraq and Afghanistan. 

Thanks. 

DHR:dh 
090303-1.5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ C-1 ..... /_s_·._f 0_3 ___ _ 

Ul4751 /03 
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Snowflake 

September 3, 2003 

TO: 

FROM: 

SUBJECT: 

Paul Wolfowitz I /J 
Donald Rum9 ~ • 
France /" ~ 

Please let J.D. Crouch know that the decision for the moment is to leave the 

French program as it is. 

Thanks. 

DHR:dh 
090303-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ ,,.-_____ _ 

Ul4752 /03 

?(. IL/ 75 .2 - 03 
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Snawflake 

TO: 

FROM: 

SUBJECT: 

Paul Wolfowitz ~ /J 
Donald Rumsfeld .)r /l • 
Points for POTUS Speech 

September 3, 2003 

You were there when Condi said she would like four or five points to be included 

in the possible Presidential speech-certainly the importance of will; why it is 

important for the young men and women and their families to be doing what they 

are doing in Iraq and Afghanistan; and the desire to have increased Iraqi forces 

and increased international presence, rather than additional U.S. 

Please get something over to Condi in the next 48 hours and then let me see a 

copy. 

Thanks. 

DHR:dh 
090303-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 'J ...... / ..... s......_/_o } ___ _ 

U14753 /03 
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TO: 

FROM: 

SUBJECT: 

Gen. Dick Myers • 1J 
Donald Rumsf9. I! • 
Liberia • 

When are we planning to move the MEU away from Liberia? 

September 3, 2003 

When and if we do, do we plan to leave a liaison unit with the ECOWAS, and 

ultimately the UN peoplet or not? 

Let9S come up with a proposal. 

Thanks. 

DHR:dh 
090303-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ q~/ t'"""5::...f'/-D_'7 ___ _ 

U14755 /03 
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COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
1 100 DEFENSE PENTAGON 

WASHINGTON, CC 20301-1100 

INFO MEMO '. ~ •4 , - ... 

...... . . 
September 5, 2003, 5:00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 

SUBJECT: Money Allocated for AOR Combatant Commands (COCOMs) 

• You asked for the basis of the funding levels of the regional COCOMs that we 
provided to you previously. 

• We have identified the major Operations and Maintenance (O&M) expenses in 
FY 2003 below for each COCOM as provided in the FY 2004 President's Budget 
submission. Each COCOM's O&M funding is allocated through !heir executive 
agent. O&M primarily funds administrative and logistics support of the 
headquarters, for example: 

• Central Command ($102.0 million): Headquarters operations, 
conununications including Joint Communications Support Element and 
headquarters communications; General Defense Intelligence Program (GDIP) 
activities. 

• European Command ($192.4 million): Headquarters operations; intelligence 
and counter•intelligence activities. 

• Northern Command ($90.0 million): Headquarters operations. security 
programs. 

• Pacific Command ($116.4 million): Headquarters operations; GDIP 
activities. 

• Southern Command ($107.7 million): Headquarters operations including 
State Partnership program, U nit/Ind1vidual Exchange program, Distinguished 
Visitor/Observers program, Antiterrorism/Force Protection training. 

Comparable funding levels for the other COCOMS are: 

(O&M DoHars in Millions) 

Combatant Command (Executive Agent) 

Joint Forces Command (Navy) 

Transportation Command (Air Force) 

Strategic Command (Air Force) 

FY 2003 FY 2004 FY 2005 

130.2 

16.4 

202.6 

11-L-0559/0SD/16056 

254.8 

15.6 

287.7 

264.9 

14.1 

312.2 
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, The above cost estimates do not include: 

• Contingency funding from supplementals and the Overseas Contingency 
Operations Transfer Fund, 

• Military personnel assigned to work at the COCOM headquarters, 

• Procurement costs for joint communications systems or GDIP investments, 

• Additional funding that may be provided to the COCOMs throughout the year 
of execution. 

• You also asked how you could get involved in the allocation of funds for the 
COCOMS. My staff, in coordination with the Joint Staff, will be reviewing and 
assessing the COCOM Budget Change Proposals (BCPs) which will be submitted 
through the Military Department Executive Agents during the upcoming review. 
This will allow you to provide direction or decisions on the most urgent COCOM 
requirements. 

• In addition, U.S. Central Command requested a review of DoD Directive 5100.3 
which defines the role of the Service Executive Agent. My staff is developing a 
response to this request, in consultation with the Joint Staff and PA&E, which 
would clarify procedures for addressing urgent COCOM resource needs during the 
execution year. New procedures would allow for your increased involvement in 
evaluating routine requirements for COCOM logistics and administrative support. 

RECOMMENDATION: None. Provided for your information. 

COORDINATION: Attached. 

l(b)(6) 
Prepared By: John Evans1 ... ______ __ 

11-L-0559/0SD/16057 



COORDINATION PAGE 

The Joint Staff (18) RD"4L Daily September 3, 2003 
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Snawflake 

August 14, 2003 

TO: Dov Zakheim 

CC: Ken Krieg 

FROM: Donald Rumsfeld y(\..-
SUBJECT: Funding for AOR Combatant Commands 

In the future, I want to get involved in the allocation. of funds for the combatant 

commands. 

Next, I wonder why there isn't any funding for Joint Forces Command. 

These allocations do not look right to me. On what basis are they made? Please 

advise. 

Thanks. 

Attach. 
8/5/03 USD(C) memo to SecDef re: Money Allocated for AOR Combatant Commands 

(COCOMS) 

DHR:dh 
081403-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ ~~-4-1 ./ .....;;1::..=-·.i../_·:>_~_, __ _ 

11-L-0559/0SD/16059 



PERSONNEL.. ANO 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301·4000 

INFO MEMO 

August 26, 2003, 3:30 PM 

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs, and a "Transformation 
Plan" for DoD's Language Capability 

t You asked me about my plans for Olmsted Scholar and foreign area expert programs 
(TAB A). 

• I believe both of these programs need to be viewed in the larger context of how 
language and regional area expertise are valued, developed and employed, a subject 
on which you have pressed me on several occasions for a "transformation plan" 
(TABB). I propose that we: 

o Work with the Combatant Conunanders to integrate language capability needs 
into the operational planning process. Assign a foreign area officer to their 
personal staffs. 

o With the Military Services, work toward every newly commissioned officer 
having an educational background in an "investment language and region" (see 
attached list at TAB C). The curricula at the Service Academies and 
educational requirements in the Reserve Officer Training Corps should be 
aligned with this goal. 

o Take steps to provide adequate language ability to operational units: 
(1) Ensure that the Defense Language Institute is capable of addressing our 

demand for numbers and types of highly proficient language speakers. 
Ensure that the graduates are assigned to jobs using the skill they acquired. 

(2) Develop a "crash course" of basic language training for non-language 
trained Service members in preparation for deployment (DLI has developed 
a concept for 1-, 3-, and 6-month courses that General Casey and I are 
discussing). 

(3) Assess the feasibility of offering "extra credit" to recruiters who recruit 
personnel who are bi-lingual in an investment language. 

(4) Establish a Direct Entry Individual Ready Reserve program for all Services 
to take advantage of native language speakers in the United States (already 
underway as a pilot program in the Army). 

~ 
11-L-OS~TOSD/ 16060 
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o Revise Foreign Language Proficiency Pay to ensure that it adequately rewards 
those with investment language ability and is sufficient to encourage the 
development and maintenance of language ability within the force. 

• The Olmsted Scholar Program, of course, is a voluntary program administered by a 
private foundation. The foundation prefers candidates who are in combat or combat 
arms specialties. I will ask the Services to encourage applications from combat and 
combat arms specialties and encourage the completion of a related graduate degree as 
a part of the program. I will also direct the assignment of graduates to an appropriate 
utilization tour that rakes advantage of the foreign language and regional expertise · 
gained. 

• We will meet with the Deputy Secretary to review this plan. Steve Cambone and 
General Pace agree with it. Steve has also forwarded to me a draft language strategy 
compiled by his staff that we will incorporate. 

• In order to do all this in an expeditious manner, I am asking the military services to 
designate a full time member of a time-limited (six month) Language Transformation 
Team. 

• To truly accomplish transfonnation, it will be necessary to have the American 
educational system engaged for the long term. If you agree, I will engage national 
language associations in discussion of our plan and how we might work together to 
improve language capability. 

COORDINATION: VCJCS; USD (I) (at TAB D) 

l(b )(6) 
Prepared by: Mrs. Gail McGinn, DUSD (P) ..... ___ ___. 

2 
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, 

TO: David Chu 

CC: Paul Wolfowitz 
Gen. Pace 
Steve Cambone 

FROM: Donald Rumsfeld 

SUBJECT: Olmsted Scholar/FAQ Programs 

76-'r s / z, '1 0 1 J"1> 

~ 3:31PM 

What do you propose we do about the Olmsted Scholar and foreign area expert 

programs? 

Please give me a proposal after talking to Steve Cambone, Paul Wolfowitz and 

Pete Pace. 

Thanks. 

Attach. 
12/26/02 USD(P&R) memo to SecDef re: Olmsted Scholar and Foreign Area Expert Programs 

[U00066/03] 

DHR:dh 
OS2703-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by--"-+/_;;.._· _1 ..... /_0_3 __ _ 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, O.C. 20301-4000 

INFO MEMO 

O::=- ,...,r: r : ::_•,: 
j I , ,_ o_ ' ' -~ 

PERSONNEL AND 
READINESS 

December 26, 2002, 1 :28 PM 

FOR: Secretary of Defense 

FROwJfor. David S. C. Chu, USD (P&R) 

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs 

• This provides an interim response to your November 9, 2002 request to determine if 
the Olmsted Scholar and foreign area expert programs are being properly utilized. 

• The Olmsted Foundation Board of Directors is concerned that the time required to 
complete the program coupled with Service utilization policies may be discouraging 
quality officers from applying, decreasing the Department's ability to produce the best 
officers with regional expertise and cultural understanding. 

• The Olmsted Scholar Program provides studies in a foreign language and culture 
abroad for military line officers with 3-10 years of commissioned service. Services 
screen nominees via a board process and the Olmsted Directors select scholars. 

• Around 9 scholars are selected each year, but the number increased in the past two 
years, (11 scholars in 2002 and 18 scholars in 2003). The Olmsted Board of Directors 
has expressed concern that the quality and quantity of candidates is not at the desired 
level. 

• Since 1960, there have been 366 Olmsted Scholars, of whom 28 (7 .6%) reached flag 
or general officer rank, with details provided at (Tab A). 

• We have asked the Services to provide information on the quality and utilization of 
their Olmsted Scholars and to comment on how this program can best meet their 
future requirements for foreign area expert needs (Tab B ). 

• Additionally, the Services, Combatant Commands, and Defense Agencies have been 
asked to provide infonnation on their requirements for language and foreign area 
experts as part of an ongoing review of the Department's Foreign Area Officer (FAO) 
program and on projected needs, not on current manning authorizations. 

• Once all data is received and compiled, a report on both programs will be provided. 

SPL ASSISTANT 01 RITA 

,,. 
11-L-osW>so/ 1606d,,EXE_CS_Ec_w_H1_11.1_0R_E -..1.....,.....~ ...... 
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Olmsted Scholars 
General/flag Offlcen1 bJ CohDn Year Groupincs 

Dt!partnientofDerense 

Olmsted 
CohonYear GOIFOin 

Group Cohort Size Cohort 'II, GOIFO 

1960-1964 JO 8 26.7% 
1965-1969 JO 7 23.3% 
1970-1974 J9 4 10.J'll, 
1975-1979 40 s 12.5'1. 
1980-1984 42 4 9.5% 

Tootl 181 28 15.5'1, 

,rthe A . D N: 
~ ... --

Olmsted Olmsted O!ms1NI 
Cohort Year GOIFOln Cohon YHr GOIFOln Cohort Year GOIFOl11 

Group Cohort Size Cohort 'll.GOIFO Group CohortSizt Cohort 'll.GO/FO Group Cohort Size Cohort 'II, GO/FO 
1960-1964 10 J 30.0'll, 1960-1964 10 1 20.0'll, 1960-1964 10 J JO.O'll, 
1965-1969 10 ! 10.0'll, 1965-\969 10 J 30.0 .. 196H969 IO J JO.O'll, 
1970-1974 14 2 14.J'I, 1970-1974 13 I 7.7'1> 1970-1974 12 1 8.J'll, 
197S-1979 10 2 20.0% 197S-1979 15 2 B.3% 1975-1979 15 I 6.7% 
1980-1984 \5 0 0.0% 1980-1984 ll J 23.l'll, 1980,1984 14 I 7.l'll, 

To1•l 59 II 13.6':I, Touil 61 11 18.0'll, Total 61 9 14.8'!1, 

Doto. OlfflltOd , __ n 
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. !!.fil:!! 

1936 
]939 
1941 
)942 
1942 
1949 
1951 
1952 
1952 
1952 
1956 
1954 

1936 
1935 
1937 
1935 
1940 
1941 
1943 
1944 
1950 

1934 
1930 
1936 
1951 

1930 
1939 
1940 

~ Ohnsted Scholar Class 

1 Star 

BOEN Anthony Alan SmitlJ. l!SA (Ret.) '62 
BOEN Wilfred Leon Goodson, USAF (Ret.) '64 
BOEN Howard Taft Prince JI, USA (Ret.) '65 
BOEN Rohen Bruce Giffen,, USAF (Ret.) '70 
BOEN Frank Ralph Giordano, USA (Ret.) '71 
BGEN James William Morehouse, USAF (Ret.) '77 
BGEN Emenon N. Gardner Jr, USMC '78 
RADM Miles Benton Wacbendorl, USN '79 
RADM Jacob L. Shuford, USN '80 
RADM William Douglas Crowder, USN '80 
BGEN Silvanus T. Gilbert III, USAF '83 
RADM Deborah Ann Loewer, USN '84 

2 Star 

MOEN Jack O'Brien Bradshaw, USA (Ret.) '62 
MOEN Richard Barron Goetze Jr.> USAF (Ret.) '63 
MOEN Wa~ Otto Jefferson Jr., USAF (Ret.) '63 
RADM Raynor A. K.. Taylor, USN (Ret.) '67 
MOEN Peter Dodd Robinson, USAF (Ret.) '68 · 
RADM Larry Roy Marsh,, USN (Ret.) '68 
MGEN Stanley George Genega, USA (Ret.) •71 
RADM Thomas Fletcher Marfiak, USN (Ret.) '73 
MGEN Bruce Kenyon Scott, USA (Ret.) •79 

3Star 

LGEN Frederick Joseph Brown Ill, USA (Ret.) ·60 
LGEN CJyde Dixon Dean. USMC (Ret.){Deceased 12/23/01) '62 
V ADM Ronald M. Eytchison., USN (Ret.) 
LGEN John P. Abizaid, USA 

4 Star 

ADM Carlisle A. H. Trost, USN (Ret.) 
GEN George Lee Butler, USAF (Ret.) 
GEN Henry Viccellio Jr., USAF (R.et.) 

l star= 12 
2 star= 9 
3 star= 4 
4 star= l 

USA = 8 
USAF""' 9 
USN = 9 
USMC=.2 

'65 
'78 

'60 
'65 
'67 

Totals 28 28 
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Snawflake 

TO: 

FROM: 

DATE: 

David Chu 

Donald Rumsfeld ()\ 

November 9, 2002 /, 
' SUBJECT: Programs 

Look into the Olmsted Scholars program and see if we are properly using it. 

Also look into the area expert programs in the services and see if we are properly 

using them. I think we need to get the department squared away in these areas. 

Please advise. 

Thanks. 

DHR/azn 
110902.03 

Please respond by: 

11-L-0559/0SD/16068 



TAB 

C 

11-L-0559/0SD/16069 



INVESTMENT LANGUAGES/REGIONS 

• Arabic * 
• Chinese* 

• Spanish 

• Korean 
• Farsi 
• Indonesian* 
• Philippino* 
• Kurdish 
• Turkish 
• Hindi 
• Central Asia* 
• Russian 
• Sub-Saharan Africa 
• Serbo-Croatian 

* Multiple Dialecls 

11-L-0559/0SD/16070 
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THE VICE CHAIRMAN OF THE JOINT CHIEF~fbF STAFF 

WASHINGTON, D.C. 20318-9999 

CM-1058-03 
3 July 2003 

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR 
PERSONNELAND READINESS 

Subject: Olmsted Scholar and Foreign Area Expert Programs 

Thank you for the opportunity to review I the enclosed draft response to the 

Secretary of Defense regarding proposals for the Olmsted Scholar and the 

Foreign Area Expert Programs. I concur in the memorandum as written. 

Enclosure 

Reference: 

r~ 
General, United States Marine Corps 

Vice Chairman 
of the Joint Chiefs of Staff 

1 SecDefmemorandum, 27 May 2003, "Olmsted Scholar/FAQ Programs" 

11-L-0559/0SD/16072 



INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: Dr. David S. C. Chu, USD (P&R) 

June 17, 2003, 2 PM 

Signature & Date 

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs 

• You asked me about my plans for Olmsted Scholar and foreign area expert programs. 

• I believe both of these programs need to be viewed in the larger context of how 
language and regional area expertise are valued, developed and employed. To jump 
start a transformation of this process, I plan to pursue the following course of action: 

o Address the foreign area officer issues by working with the Combatant 
Commanders to require the assignment of a foreign area officer to their 
personal staff. This will enhance the value of the career field and promotion 
opportunity, thus attracting more officers to this area. 

o Work with the Combatant Commanders to configure command headquarters 
to better integrate language capability into the operational planning process. 

o With the Military Services, devise plans whereby every newly commissioned 
officer will have an educational background in an ••investment language" (see 
TAB A). This will need to be phased in over a number of years. 

o Ensure that the Defense Language Institute is capable of addressing our 
demand for numbers and types of language speakers. Ensure that the graduates 
are assigned to jobs using the skill they acquired. 

o Take steps to adequately provide language ability to operational units. 
o Assess the feasibility of offering "extra credit" to recruiters who recruit 

personnel who are bi-lingual in an investment language. 
o Establish a direct entry Individual Ready Reserve Program for those who speak 

investment languages (Army is currently conducting a pilot program for Arab 
language speakers.) 

o Refine our data bases and our assignment processes to make use of language 
and foreign area expertise at large in our military and civilian force, regardless 
of whether individuals are identified as "Jinguists" or "foreign area officers". 

11-L-0559/0SD/16073 



• The Olmsted Scholar Program is a self-volunteer program administered by a private 
foundation. The foundation prefers candidates who are in combat or combat arms 
specialties. I think there is value in having these individuals experience foreign 
culture and language. To strengthen the use of this program I will ask the Services to 
encourage applications from combat and combat arms specialties and encourage the 
completion of a related graduate degree as a part of the program. I will also direct the 
assignment of graduates to an appropriate utilization tour that takes advantage of the 
foreign language and regional expertise gained. 

Prepared by: Mrs. Gail McGinn, DUSD (P), .... l (b-)(_6) __ ___, 

11-L-0559/()SD/16074 



INTELLIGENCE 

UNDER SECRETARY OF DEFENSE 
5000 DEFENSE PENTAGON 

WASHINGTON , DC 20301-5000 

AUG 1 2 2003 

MEMORANDUM FOR UNDER SECRETARY OF DEFENSE (PERSONNEL & READINESS) 

SUBJECT: Defense Language Program, Foreign Area Expertise 

I concur in your plan to transform the Defense Language Program with emphasis on the 
larger context of value, development and employment oflanguage and foreign area expertise. 

Attached is a draft Defense Foreign Language Program Strategy that has been developed 
over several years by a panel of intelligence agency and service action officers under ASD (C3I) 
leadership and ASD (MPP) participation. The goals and objectives of the strategy coincide to a 
large degree with your planned course of action. 

The intelligence aspects of language and area specialist capabilities (such as an expanded 
Foreign A.rea Officer program and an OSD foreign language program function) have been topics 
of discussion as we look to improve language and area knov,rledge support in the Global War on 
Terrorism. As you stand up teams to work foreign language issues, I request that you consider 
including our representatives and the attached strategy in their work. 

My point of contact in this matter is Mr. G lenn Nordin~-(b_)-(6_) __ 

Attachment 
As stated 

cc: 

Ac;__t.. 
~¥enA. Cambone 

Vice Chainnan, Joint Chiefs of Staff 

~ 
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Snawflake 

TO: 

CC: 

FROM: 

David Chu 

Paul Wolfowitz 
Gen. Pace 
Steve Cambone 

Donald Rumsfeld 

SUBJECT: Olmsted Scholar/F AO Programs 

~ s/2,r; o1rfb 
~ 3:31PM 

What do you propose we do about the Olmsted Scholar and foreign area expert 

programs? 

Please give me a proposal after talking to Steve Cambone, Paul Wolfowitz and 

Pete Pace. 

Thanks. 

Attach. 
12/26/02 USD(P&R) memo to SecDef re: Olmste.d Scholar and Foreign Area Expert Programs 

{U00066/03] 

DHR:dh 
052703-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ "_,_/_:i._-,_,_J_o_3 __ _ 
l 

11-L-0559/0SD/16076 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO CK-1188-03 
4 Septeaber 2003 

FOR: SECRET ARY OF DEFENSE • L 
FROM: General Richard B. Myers, CJCS~ f {> 
SUBJECT: General and Flag Officer (G/FO) Ratios 

• [n response to your query (TAB A), why there is a disparity in the G/FO ratios per 
10,000 Service members, the following is provided. 

• To meet National Security Strategy objectives, the Services manage their G/FOs to 
match the demands of their operational and joint warfighting needs (including 
medical, legal and chaplains). Title IO limits the number of G/FO on active duty 
to 889 billets: Anny - 302, Air Force - 279, Navy - 216 and Marine Corps - 80; 
including 12 billets for the Chairman of the Joint Chiefs of Staff. 

• Since 1954, DOD has relied on studies to determine the number of G/FOs (TAB 
B). The FY03 NOAA directed DOD to conduct a review of active and reserve 
G/FO billets and submit a report to Congress. That review, conducted by the 
Logistics Management Institute, did a billet assessment and validation of current 
active and reserve G/FO requirements; clid not recommend a change to the number 
of G/FO billets, but does recommend expanding the review to include senior 
civilians. The report was forwarded to Congress by PDUSD(P&R) on 28 March 
2003 (TAB C). 

• There is no direct correlation between the number of G/FOs and overall end 
strength. The unique roles, missions and force structure of each Service are 
factors that drive diffe:rences among the Service ratios. 

COORDINATION: TAB D 

Attachments: 
As stated 

Prepared By: Brig Gen Maria I. Cribbs, USAF; Director, J-1 ; ... l<b_)<_
5

) __ -1 

Ul4956 1/03 
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Snowflake 

TO: Gen. Myers 

CC: Gen. Keane 
ADM Clark 
Gen. Jumper 
Gen. Hagee 

TABA 

FROM: Donald Rumsfeld ~-

SUBJECT: General and FJag Officer Ratios 

July 23, 2003 

I am told that the ratio of genera] and flag officers per 10.000 service members is 

as follows: 

Air Force · 7 .49 
Anny 6.22 
Navy 5.76 
Marine Corps 4.59 

I would be curious to know why the disparity. 

Thanks. 

DHR:dh 
072303-16 

a.•• a••• a•••••• •• •••.••••••• a••••••.•• ...... a I I.••••••• a•• I •••••• •••• a•••• I 
I I 

Please respond by __ 8_/ _ir! ___ E>:_:3 ___ _ 
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UNCLASSIFIED 

600 

...,.._Anny 

-9-Navy 

-9-AF 

...,.._USMC 

TABB 

-- G/FOs Over Time --.. •••·· 
General and Flag Officers 1951-2003 

--

- --- - ------- - - -

~ 
- -- - ---- --- - ~ - :: - - - -- - - -

• • • • • • • • • • • • 
1951 1954 1959 1964 1969 ]974 1979 1984 1989 1994 1998 2003 

436 485 484 507 520 457 420 396 398 326 299 305 

276 286 294 296 312 289 261 251 256 229 220 217 

285 374 418 425 434 398 360 325 333 295 274 275 

50 60 63 60 78 67 66 65 70 68 81 81 

TabB 

UNCLASSIFIED 
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TABC 

OFFICE OF THE UNDER SECRETARY OF DEFENSE 
4000 DIERNIIE PENTAGON 

,._, tlm.AND 
w-

Tbe Honorablo Joha W. Wamcr 
Chaifflllll 
Committee on Armad Servic:c:s 
United Sflle& Senare 
Wllhinatoo. DC 205JO-E050 

Dar Mr. Olairman: 

WAallNGTON. o.c. amcn..aao 

UAR t 8 2003 
cl 

The aaached Jepmt mpoads IO a Caapuirml n:quat hi Seclian 404(c) ol the PY 2003 
Nlllional Defenae Amhoriulion Act (NDAA) (Public Law 107-314). that the Secnury of 
Deren. conduct a lWiew of the nilling lblhllory active and reae,ye general 111d tlag off'ICII' 
authoriZllians and 111bmit to 1hc ConfP'CSI die rmallS of 1hc new to,Fther with any 
recommendllioas ror 1evisiaa1 to dlOIC athmizal:i.D01. 

1be Depa.rtanmt is not requating. at lhil linw. any change to the nW'l'llber or acli ve or 
msr:ne .-ra1 or flag officma aulhoriJ.ed aor i1 dais report ll:IC(Ulltin& any spmfic legislaive 
revilaona. However, it does COllftY cunent duu.iag of lh8 Deplltlnenl aega,din1 the iuuea 
ndaed in the NOAA Ind i1 COftlil1ent wilh leplalhe propoals lllbmil'led IIIIOugh normal 
chlnnell or proposals bein1 coalidaecl for fUlln tubmilSion. For eumple, Ille Deputmlml 
pl• 10 pursue a lq;illatiw prapoul to elimiMk die SO pescent IJldt dil1ribulian for otran 
IICl'Ying above die pw;lc of brigadier pacral ur ,_.. adnmal (lower half). Oda pauibilitiea 
,.......,.. i11 lhe rcpa1. Mda U alJowift& lhe Atay ad Ail POIQa IO fill 1heir .acne daiof 
poailiou wilh active oflia:n, n:8ecl the Depabnent'1 delis for penoanel 111111q1:111ent 
~bility rather than any intentioa to actually place an &1i"' offies in IUCh a position. In fact, 
lhe Anny ud Air foft:e, oppoee filling 111eh poailions wilh Cllher' Ihm IWC1'W offic:en and al thia 
lime, Ille Depll1mall will not 1nili ale lcgi1latmn 1h11 would im~ lhi, change. .N nctcd in t1u: 
n:port 9 the Oepartmc1Jt snhlnds to eJpand its review to include sonior civilian ,oailions and t,r 
c:11,plote 1nnova11ve ways 10 manage its entire: 3Cllior lcadcnhip coips to taciliatc lht: 
tntmformaliun of the Dcputrncnl. lhat fort.her review may prompt changes IO die overall 
pneral offics in~. 

The NDAA requi.a any COffl11111111 ormcommendltions f10ID lhe Rwrw Forces Policy 
Boanl (RPPB) be trlnlmitted IO eono,.. The RFPB has not yet compleled their N\liew; 
however, to be raponsive to eo.p..111e Dcputmcnl is lUbmilting the n:poat now. Al IOCIIII u 
the RFP8 completes dleir re'View lkir c:omment1 will be prompdy fcxwanlcd la Conpa. 

cc: 
The Honmable Cad M.. Lmn 

Ru.king Member 
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Snawflake 

TO: Gen. Myers 

CC: 

FROM: 

Gen. Keane 
ADM Clark 
Gen. Jumper 
9en. Hagee 

Donald Rumsfeld 

TABA 

SUBJECT: General and Flag Officer Ratios 

July 23, 2003 

I am told that the ratio of general and flag officers per 10,000 service members is 

as follows: 

Air Force · 7.49 
Army 6.22 
Navy 5.76 
Marine COIJJS 4.59 

I would be curious to know why the disparity. 

Thanks. 

DHR:clh 
072303-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

o '• f '2 Pl ndb ~ (" br.J ea,se respo , __ __,, ..... __._, ____ _ 
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Suwflake 

TO: Paul Wo1fowitz. 

FROM: DonaJd Rumsfeld ) /\ 

SUBJECT: Letter Provided by Senator Bill Nelson 

~'( ,f'J'b 
~2003 

Please see me on the kner Bill Nelson gave me from the family asking that a high 

level person be appointed io repon to Bremer. I said I thought that the reponing 

should go through Central Command, so they could be reporting to Abizaid 

through the Iraq Survey Group. 

Thanks. 

. 
••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _---'1.,.../ ..... 1 ""'I J"-~-3 ___ _ 

Ul4962 /03 
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Snawftake 

September 9, 2003 

TO: Paul Wolfowitz 
Gen. Dick Myers 
Gen. John Abizaid 
Doug Feith 
Dov Zakheim 

CC: Jim Haynes 
Powell Moore 
Pete Geren 
LTG John Craddock 
Larry Di Rita 

FROM: Donald Rumsfeld J? ' A---r 
SUBJECT: Legislative Authorities 

When we pull the supplemental appropriations request together, we must include 

whatever legislative authorities we need. Several times during my rec:ent trip I 

heard from both the civilian and the military leaders in Afghanistan and Iraq Lhat 

there are impediments to how we spend money. 

We simply must go after those restrictions. It will involve the Stale Department, 

so we should get the right people involved early. 

Thanks. 

DHR:dh 
09()<}03-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ·1 \ 2 {p / 0 :> 
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TO: Vice President Richard B. Cheney 
Honorable Colin Powell (by fax) 
Honorable Andrew H. Card Jr. 
Dr. Condoleezza Rice 
Honorable George Tenet 

FROM: Donald Rumsfeld A'\ 
SUBJECT: Amendment to Law of Estate Lease 

FYI. 

Attach. 
9/7/03 CPA Order Number 29 

DHK:dl1 
090903-4 

11-L-0559/0SD/16089 
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COALITION PROVISIONAL AUTHORITY ORDER NUMBER 29 

AMENDMENT TO LAW OF ESTATE LEASE 

Pursuant to my authority as Administrator of the Coalition Provisional Authority (CPA), 
under the laws and usages of war, and consistent with relevant U.N. Security Council 
resolutions, including Resolution 1483 (2003 ), 

Noting that Law No. (56) of 2000 amended the Law of Estate Lease No. (87) of 1979 to 
give greater rights to residential landlords to terminate leases beginning in October of 
2003, 

Understanding that the current economic conditions created by the former regime limit 
the ability of many Iraqi people to pay rent in a timely manner or incur significant 
increases in rental rates, 

Concerned that widespread eviction of tenants will have a destabilizing effect on the 
security and well~being of Iraqi citizens, 

Realizing that landlords can enforce rent collection through Iraqi courts, 

Desiring to balance the rights and obligations between landlords and tenants in a fair 
mawier, 

I hereby promulgate the following: 

Section l 
Extension or Current Leases 

Article 15 of Law No. (56) of 2000, Amendment to the Law of Estate Lease No. (87) 
of 1979, is amended as follows: 

(a) Article 15, Paragraph 2 is amended to provide that the right specified in Article 4, 
Paragraph 5 of the Law of Estate Lease to request an assessment of the property 
for the purpose of adjusting the rental rate shall not be exercisable before 16 
October 2004. 

(b) Article 15, Paragraph 3(A) (56) of 2000 is amended to provide that leases in 
existence for 12 or more years shall not be terminated, at the instance of the 
landlord, in the absence of other reasons authorized by law, before 16 October 
2004. 

CP A/ORD/7 September 2003/29 1 
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Section 2 
Limitation of Eviction Remedy 

I) The remedy of eviction under Article 17, Paragraph 1 of the Law of Estate Lease, as 
amended by Article 10 of Law No. (56) of 2000, allowing landlords to evict tenants 
who fail to pay rent when due, is suspended for failures to pay the rent due for any 
period during the months of April to December 2003 inclusive. 

2) Tenants remain obligated to pay rent as it becomes due. Tenants who fail to pay rent 
when due violate their contractual obligations. These obligations may be enforced by 
recourse to the courts for the collection of such debts. 

Section 3 
Entry into Force 

This Order shall enter into force on the date of signature. 

l 1 i/ 
~ I t/'- ( h ve_L c,{?( v-Z, 
L. Paul Bremer, Administrator 
Coalition Provisional Authority 

CP AJORD/7 September 2003/29 
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TO: Honorable Colin Powell (by fax) 

CC: Dr. Condoleezza Rice 

FROM: Donald Rumsfeld '\) f\ 
SUBJECT: Ukraine 

Attached is a note from Brzezinski that merits our attention. 

Attach. 
9/8/03 Brzezinski memo to SecDef 

DHR:dh 
090903~2 
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Sep-OB- 03 02:25P 

l=AX TO: 

COPY TO: 

FROM: 

Center for Strategic & International Studies 
Wcishlngton, DC 

The Honorable Donald Rumsfeld 

The Honorable Paul~ 

Zblgnlew Brzezinski 
• • • 

September 8, 2003 

RE: Ukraine 

1 •. :JCi'it F .l.Jii.lS 
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One of the first official acts that the new Ukrainian Foreign Minister. Kostyantyn 
Gryshchenko, will confront involves the fotmalization of the "Agreement on 
Establlahment of the Single Eoonomic Space· between RusSia, Ukraine, Belarus, and 
Kazakhstan. Intensely promoted by Vlktor Chemomyroin, it will entail a tignificant step 
(by stulth) toward a Slavlc or a Eurasian UniOn, an objective long sought by lhose In tha 
Kremlin who stilt deplore the dissolution of the Soviet Union. 

My friends in the Ukrainian govemment are con<:'Atmed that the USG takes no posttlon 
on thla subjed. They fear thet the potential implementation of this scheme will 
slgnificantly narrow Ukraine's freeoorn of action. It wll become more difficult for Ukraine 
to seek NA TO membe.-ship, and its prospects for an eventual membership in the EU will 
become Increasingly dependeot on the willingness of the EU to con&ider elso the 
simultaneous membership of Russia, Belarus, and Kazakhstan. In effec:t, Ukraine will 
gradually lose it• freedom of action. 

Given the fact that President Kuchma recently ind~ted an inciinalion to move more 
rapidly toward !he West (renected also in the sudden change in the top leadership of 
Ukraine's security services In favor of a strong4y ptt>-Westem nominee). It strikes me as 
regrettable that the USG appears to be indifferent. At the very least, the USG should 
indicate to Kyiv that Kyiv should IXldeNke oon,ultations both with Washington and wtth 
Brussels before becoming i,revocably cormwtted. These oonsultcltions should review 
the Implications of the so-called Single Economic Space for Ukraine'& sovereignty and 
f19edom of action. 

One may add that Russia's eventual adhesion to a larger We&lem community is not 
going to be made easier by the re-creation of a unlon In which non-democratie and 
Imperial tendencies are likely to be reinforced. 

The matter is of some urgency, given the fact that the CIS summit, designed to 
consummate the above, Is to take place within the next two weeks or so. 

11\()0 I- Street Norlhwt'::;l • W;i:o;hmgtnn. DC 20006 • Tel-ephon" f ... (b_)(_6_) _ ..... I· f AX ._!(b_)_(6_) __ _,!wi:H· http /,'WWW.,~~,1::. rn~' 
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TO: 

FROM: 

DATE: 

RE: 

Amb. Jerry Bremer 

Donald Rumsfeld rJ}-/1..... 
September 8, 2003 

Property Settlement in the North 

I understand the issue of property settlement in the North is a complicated one, 

and that it is important that it be done right. However, if the Commanders up there 

believe they can do it now, and that not doing it now hurts, then it may be better to 

have an 80% solution now than 100% solution a year from now. 

What do you think? 

UHR/azn 
090803.23b 

Please respond by: __________________ _ 

U15053 /03 
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Snowftake 

TO: 

FROM: 

DATE: 

Honorable George Tenet 

Donald Rurnsfeld)' '"'·--it' 
September 8, 2003 

I've received mixed opinions as to what the circumstance of the Karzai 

government is in Afghanistan. There seems to be broad disagreement between the 

St.ate, Defense and the Agency. I wonder if someone could pull together some 

information that might help me better understand what the different views are and 

why there are such differing opinions. 

They have a constitutional convention coming up and the elections next Jooe. It 

would be important to know as much as we can about what the circumstance of 

their government is, and where the soft spots are and where the strengths are. 

DHR/azn 
090803.Jlb 

11-L-0559/0SD/16095 
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TO: Secretary Colin Powell 

CC: Vice President Dick Cheney 
Honorable Andy Card 
Honorable George Tenet 
Honorable Condoleezza Rice 

FROM: 

DATE: 

Donald Rwnsfeld J {L---/)P 
September 8. 2003 

SUBJECT: U.N. Resolution 

Having been in Iraq and Afghanistan, I don't have recent visibility as to what is 
talcing place with respect to the U.N. negotiations on the possible U.N. Resolution 
on Iraq. 

I understand that all agree that there is no way we can compromise with respect to 
the military chain of command. I would appreciate being able to see any language 
that touches on that issue before it is agreed. 

In addition, Amb. Bremer is very concerned, and has commwucated bis concerns 
to both State and DoD, that any non-military responsibiJities assigned to a U.N. 
representative be described as "in coordination with" or, "in cooperation with" the 
Coalition Provisional Authority. 

Given the existence of the Governing Council and the new Cabinet that has been 
appointed, if there is any ambiguity as to authority or if there is divided authority 
on the political side, members of the Governing Council will play the Coalition 
Provisional Authority off against the U.N. and it wil1 lead to damaging divisions. 

For these reasons I would ask that we have an opportwuty to discuss any language 
on this subject before it is agreed. 

DHR/ozn 
09070105 

11-L-0559/0SD/16096 
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Snowflake 

TO: 

FROM: 

DATE: 

SUBJECT: 

Dick Myers 

Donald Rumsfeld ~ 
July 19, 2003 

TABA 

9:56AM 

Let's get a proposal on how Saudi, Jordan. Turkey and Kuwait can work their 

borders for us and how we can beef up what we do on Syria and Iran, possibly 

with UAVs. 

Thanks. 

DHR/azn 
071901.08 

' 

Please respond by: _______ '1 ___ .)_"}_i .... \ _J_) ________ _ 
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TO: 

FROM: 

DATE: 

Combatant Commanders 

Donald Rumsfcld/1~ 

September 8. 2003 

Attached is an email by the author Rob\!rl D. Kaplan who just spent a month in the 

Philippines. He makt's some int~r6ting. oh:.crrntions t1hou1 our efforts there. 

Thank you. 

DI !IV.u11 
(]<JOKI!• ~1,h 

. 11/acht'd Fmail In Sed k/ from Rohe rt/) f;aplun Re· Hwi/1111 /,/1111,I 

Plecue re,pmul hy: ------------------------

U15096 /03 
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9/2/2003 

Page 2 of2 

I just returned from over a month in the Philippines with some thoughts. 

In 2002, the island of Basilan - the main island in the southern Sulu chain· was an Army 
Special Forces laboratory for using humanitarian relief to flush out international terrrorists. 

Basilan had been the lair of Abu Sayyaf guerrillas. It made sense. Basilan is a poor, largely
Moslem island that the Christian mestizo oligarchy in Manila ruled but made no effort to 
responsibly govern. Whether the dictator Marcos was in power or democrats like Corey Aquino, it 
has made no difference to these southern Moslems, who still lacked potable water and basic 
security from bandits and pirates. Their kids still died from meningitis, scabies, malaria, etc. Abu 
Sayyaf, through killings and kidnappings, drove out the doctors and teachers, closed the schools 
and hospitals. 

PACOM, as you know, was limited by strict ROEs regarding its role in hunting down these 
terrorists. But the solution that it and Army SF came up with bears studying for future application: 

International Islamic terrorism is, among many other things, a classic insurgency: something 
the U. S. military learned by trial and ertor how to deal with in the Philippines between 1898 and 
the end of the Islamic Moro rebellion in 1913, put down by Capt. John "Blackjack" Pershing. To my 
mind, the most important lesson of that episode in our nation's history was that in order to defeat 
terrorist insurgents, you must sever the link between them and the indigenous population. Only 
then can terrorists be isolated and destroyed. 

That happened in 2002 in Basilan without firing a shot. 
About a dozen SF ·A" teams were deployed. with administrative "B· teams. American 

contractors came in. Roads were built. water wells dug. We bought locally and hired locally, right 
down to the aggregate for the roads. "A" teams encamped to train Filipino army units. SF team 
medics conducted MEOCAPS and OENTCAPS continually all over the island. Schools were built, 
and even a few neighborhood mosques with the help of SF teams. To call all this "soft" 
humanitarian relief is to see only one layer of reality. 

The MEOCAPS, etc. spun the local Filipino media and intellectuals into writing nice things 
about the U.S. military for the first time since we lost Clark Field and the Subic Bay Naval Station. 
The MEDCAPS, etc. were useful venues for gathering native intelligence on local terrorists, which 
could then be passed on to the Filipino military. The very presence of U. S. forces, in small 
numbers. got Abu Sayyaf to flee the island, to more remote places. Furthermore, it accomplished 
something quite radical: 

It shamed the corrupt Manila oligarchy into paying more attention to its own Moslem south. And 
it showed Filipino Moslems that everything that Abu Sayyaf said about Americans was not true. 
That, ultimately, is what severed the link belween Abu Sayyaf and the island's inhabitants. 

The Northwest Frontier of Pakistan, as I know from much personal experience, is another area 
long forsaken by its own government, democratic or dictatorial, ii never made a difference. No 
insurgent can hide without some assistance from the indigenous inhabitants. I wonder what a 
Basilan-approach would do to improve native intelligence for us in that region, and others? 

In a world where host countries regularly put restrictions on what we can and cannot do, we 
must more creatively use the leeway within the ROEs that we do have. 

I will write all of this and much more in future books and articles. but felt that as a citizen these 
ideas should make it to your desk soonest. 

Warmest regards, 

Bob Kaplan 

11-L-0559/0SD/16099 
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TO: Gen. John Abiz.aid 

FROM: Donald Rumsfeld ')//1_ 
DATE: September 8, 2003 

SUBJECT: Turnover 

l enjoyed our visit. I mentioned turnover both in Afghanistan and in Iraq as a 

serious problem. both on the civilian side and the military side. 

I believe very strongly that continuity is critical and relationships are critical, as 

well as knowledge. Everyone makes their mistakes - particularJy new people· 

and we don't need to keep making the same ones as new people coming in every 

three, six or twelve months. 

I asked some questions about fallujah, Baghdad. Here's the response I received. 

You might want to take a look at it and think about how we ought to manage the 

future. 

Thanks. 

DHR/azn 
090803.)0 

Attach: Memorandum 9. 7. OJ 

Please respond by: ________ ~~11-a.;...~----------
Ut 5097 /03 
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MEMORANDUM 
September 7, 2003 

Rapid turnover of personnel is hurting the CPA. the ISG and our Armed Forces in 

Iraq. in Afghanistan and I would suggest in the world. 

Example: 

Fallujah. Jn four and a half months, Fallujah. Iraq- a ditlicult area· has been 

under the supervision of the 8211J Airborne. followed by the marines. followed by 

the Third Calvary, followed by the Third ID. followed by the Third Calvary, 

fr)llowed by the 8211J Airborne Brigade. People in Iraq. tribal people need to know 

people to trust them. It takes time to develop trust. If in four and a half months 

we go through six different military units. no trust can he developed. Continuity 

is critical. 

Baghdad has a similar problem. It is the most diflicult area. It has gone from the 

Third lnfi.mtry Division. to a divided command with the Marines in the IO I st and 

the Third ID. to the First Armored Di,·ision. We are not going to get ahead of the 

curve if we continue this. I can remember telling Torn Franks that I thought he 

ought to put people there who were just coming in. rather than people who were 

just getting ready to leaw. That was when he put the Third lD there. 

DJ m.;a,.11 
09()703.03 
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Snawflake 

• 
TO: Paul Wolfowitz 

CC: Gen. Dick Myers 
Gen. Pete Pace 
Andy Marshall 

FROM: Donald Rurnsfeld I).. 

DATE: September 8. 2003 

Attached is an interesting article from The Atlantic Monthly on Rand·s look into 

the thture that I thought you might find of interest. 

L>HR/;1111 
()l)()801 ll2h 

Allach The Atlamic Monthly: pgs 84-90 
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HEADLINES OVER THE HORIZON 
Analysts at the JUND Corporation lay out ten international-security 
developments that aren i getting the attention they deserve 

THE WALL 

U Thenever hopes for peace betWeen 
V'V Israelis and Palestinians rise, a 

new surge of bloodshed extinguishes 
them. Palestinian suicide bombings 
provoke Israeli military attacks, which 
provoke more suicide bombings, which 
provoke more military attacks. Now the 
Israelis are trying to stop the violence 
by building a 225-mile wall-variously 
consisting of concrete, barbed wire, 
electronic fencing, motion detectors, 
and trenches-that will separate the 
Jewish state from the West Bank. It 
will be completed this year and will 
profoundly change the geographical 
and political landscape of the Israeli
Palestinian conflict. 

The wall is the most ambitious at
tempt by Israelis to reclaim the relative 
quiet they enjoyed before the second 
intifada, which began in September of 
2000 and has since subjected Israel to 
a relentless wave of suicide teITorism. 
The logic behind the wall is u nassail
abl e. Israel's other borders (with 
Lebanon, Syria, Jordan, Egypt, and 
Gaza) are fairly well protected; none 
has the security problems with terrorist 
infiltrators that exist on the frontier 
with the West Bank. The Caza Strip, 
for example, was a major depanure 
point for Palestinian terrorist strikes 
into Israel before ic was fenced off, in 
1994. Since the cuirent intifada began, 
no PaJestinian suicide bomber has en· 
tered Israel from Gaza. 

Polls show that at least 70 percent of 
Israelis support physical separation from 
the West Bank. However, many of the 
200,000 Jewish settlers who live there 
oppose the wall, for a simple reason: 
once i1 is finished, the Israeli anny will 
no longer provide the level of protection 
settlers currently enjoy. Few settlers are 
likely to want to remain outside the wall, 
given their increased vulnerability to 
attack; most will probably move back to 
Israel. Thus the wall could spell the 

84 lH£ ATLANTIC MONTHLY 

death of the attempt to settle Greater 
Israel, which encompasses the biblical 
lands of Judea and Samaria and indudes 
the West Bank. It will also create a de 
facto international border. 

The idea of the wall also makes 
many Palestinians unhappy, because it 
will noc exacdy follow the Green Line
Israel's pre-1967 border with the West 
Banlc. Instead it will reach into the West 
Bank 10 embrace some nearby Jewish 
settlements. Palestinians consider this 
a land grab. In addition, the wall will 
further weak.en the already severely 
damaged Palestinian ~conomy in the 
short run, since entiy into Israel will be 
more difficult. As Palestinians are 
forced to tum elsewhere for jobs and 
income, however, the impetus for a 
more self-reliant and robust Palestinian 
economy could emerge. 

But the wall could also deepen 
Palestinian rage and enmity, of course, 
prompting escalated mortar and ground
to-ground missile attacks against targets 
inside Israel. Hamas has already 
launched such attacks from the Gaza 
Strip, and it may now do so from the 
West Bank. The wall could also prompt 
further attacks on Israelis overseas, like 
the suicide bombing last November of 
a Mombasa hotel filled with Israeli 
tourists and the accompanying attempt 
to shoot down an Israeli chartered 
plane. -BROCE HOFF.MAN 

A SHRINKING RUSSIA 

The population of Russia is geuing 
smaller and older. In 1992 the 

country's population was estimated at 
148 million; today the number is 145 
million. That's an absolute decline 
greater than that in any other nation 
during the past decade-and some ana
lysts predict that the number of people 
in Russia will drop below 100 million 
by 2050. The number of Russians aged 
fifteen to twenty-four, though tem
porarily growing because of high birth 

11-L-0559/0SD/16103 

rates in the 1980s. may shrink by nearly 
half over the next fifteen years, because 
of low birth rates in the 1990s. This will 
gready strain a country that is a1ready 
struggling to cope with a daunting array 
of security challenges. including con• 
trolling the world's longest borders 
and largest land mass, maintaining the 
world's largest nuclear arsenal, and 
reining in one of the world's most seri
ous weapons-proliferation problems. 

The security implications of this de
mographic change become clear when 
one examines its effect on Russia's mil
itary, police, border guards, and other 
security forc::es, which in coming years 
won't be able to fill their ranks. And 
more is at issue than a simple decline in 
numbers. Young Russian men, the pop
ulation from which the military and 
other security agencies draw most of 
their personnel, are today plagued 
with health problems, among them al
coholism (a long-standing problem), 
tuberculosis (a returning scourge), and 
HIV/ AIDS ( a rapidly emerging new 
epidemic). The monality rate among 
Russian men aged fifteen to twency· 
four nearly doubled in the 1990s and is 
now almost three times that among 
American men of the same age. The 
rate of death from suicide, one of the 
leading killers of young Russian men 
today, is more than three times that for 
young American men. And ma11y young 
Russians who are fit for ( ostensibly 
compulsory) military service bribe their 
way out of it, leaving a force even less 
healthy than the military-age popula
tion as a whole. 

Unlike many European states that 
also have shrinking populations of 
young peopl~ Russia isn't currently in 
a position to compensate for a loss of 
manpower by putting more money or 
technology into its military and other 
security organs, because the country's 
economy and scientific sectors have 
suffered considerably during the past 
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rlecarie. And as the country's population 
ages, burgeoning pension obligations 
will drain away resources that could 
otherw.ise have been devoted to security. 
Although immigration might mitigate 
some of the population Joss and help 
to fill the ranks, the trend is not encour
aging: immigration has plummeted 
from more than 1.2 million in 1994 to 
fewer than 185,000 in 2002. Russia 
could try to expand its military ranks, 
at least, by relying more on women sol· 
diers, but the military's attitude toward 
women is hostile in many ways, and 
cultural adjustments simply will not 
come quickly. 

Without enough manpower 10 

police its extensive borders and to 
respond effectively to internal and ex
ternal security problems, Russia could 
well lose its battles against smuggling. 
terrorism, and weapons proliferation
all threats that pose dangers far beyond 
Russia's borders. -JUL/£ DAVANZO, 

OLGA 0LJK£R, & CLIFFORD CRAMM/CH 

THE HINDU-MUSLIM DIVIDE 
A defining element of Indian politics 
I\. since independence has been a 
commitment to secularism. That com
mitment is now at risk from an aggres
sive brand of Hindu nationalism that 
equates Indian national identity with 
Hindu religious identity. The country's 
radical nationalists view the secular po
litical system as a threat to Hindu identi
ty, largely because of the power it offers 
hidia's 1 40 million Muslims. Weakening. 
or even abolishing. the secular state has 
therefore become part of the radical
nationalist agenda 1llis may force Indian 
Muslims-traditionally moderate and 
supportive of the secular state, even on 
the sensitive matter of Kashmir-to shift 
their a Uegiance from the state to some 
son of larger international Islamic 
movement, as many Muslims have done 
in Indonesia, Malaysia, and Singapore. 
Such a radicalization of religious iden
tities is a matter of serious concern in a 
nation of a billion people that possesses 
the world's seventh largest nuclear ar
senal and has had troubled relations 
with its populous and nuclear-armed 
Muslim neighbor, Pakistan. 

Radical Hindu nationalism is al
read)· a dominant force in mainstream 
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Indian palitics. A Hindu nationalist pany, 
the BJP, has led the country's coalition 
govemmem for five years, and extremist 
Hindu organizations with explicitly 
anti-Muslim sentiments have heavilv 
influenced the party's agenda. Strife 
between Hindus and Muslims has been 
the predictable result. Last year a group 
of Muslims burned a train full of na
tionalist Hindus in the state of Gujarat; 
the attack killed fifty-eight people and 
led to Hindu reprisals that killed about 
2,000 Muslims. An Indian tribunal in
vestigating the massacres found that 
Hindu nationalist groups had methodi
cally targeted Muslim homes and 
shops. Jr even charged that one impor-
1am group, the VHP, had recruited and 
trained militants for the violence, and 
had provided them with computer 
printouts of names and addresses. Local 
and national security forces failed to 

respond adequately 10 the crisis as it 
unfolded: initially the state police did not 
imervene, and the central government 
only belatedly sent troops to Gujarat 10 

restore order. Although thousands of 
extremist Hindus were involved in the 
violence, few were arrested. On the 

whole, the Gujarat episode has left 
Indian Muslims feeling neglec1ed by 
the govemmem. 

11ie radicalization of India's Hindus 
and Muslims poses obvious domestic
security challenges. According 10 recent 
reports, Muslim militants based in 
Kashmir have been working with Pak
istani groups 10 target the VHP and 
other groups in retaliation for the mas
sacre in Gujarat Militant Hindu groups 
have vowed to destroy Muslim mosques 
throughout India, and to build temples 
in their place. -ROLL/£ LAL 

AIDS AND AFRICAN ARMIES 

The de,·astating impact of the AIDS 

pandemic in Africa is well known. 
According to the United Nations, some 
28 million people in sub-Saharan 
Africa now live with HIV/ AIDS, and in 
some countries the rate of H rv infec
tion approaches 40 percent of the adult 
population. AIDS claimed more than 
900,000 lives in southern Africa during 
2001, and has left more than three 
million children without one or both 
parents. The strain on Africa's social 
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fabric is hard to overestimate, and the 
problem is finally getting widespread 
attention-beyond just the medical 
community. In Janual)' of 2000 the U.S. 
National Intelligence Council issued its 
first-ever national intelligence estimate 
on the global impact of infectious dis
eases, in which the HIV/ AIDS pandemic 
was identified as a serious threat to U.S. 
national securit)·. 

One little-noted aspect of this 
threat will become increasingly clear in 
the decades ahead: AIDS is decimating 
tl1e ranks of African armed forces. A 
2000 suJ"VeJ by the Civil-Military Al
liance to Combat HIV and AIDS noted 
that by the mid-] 990s several African 
defense ministries were reponing sig
nificant rates of HIV infection among 
their anned forces. Today the roilitaries 
hardest hit by HIV/ AIDS infections 
include those of Zimbabwe (with a 50 
percent infection rate), Angola ( 40 to 60 
percent), Tanzania (15 to 30 percent), 
Congo-Brazzaville (IO to 25 percent), 
Cote d'Ivoire (JO to 20 percent), the 
Democratic Republic of the Congo ( 40 
to 60 percent), Eritrea (] 0 percent), 
and Nigeria (JO 10 20 percent). In South 
Africa the pandemic has reached biblical 
proportions, with HIV-infection rates 
in some units of the South African Na
tional Defence Force-which happens 
to be the biggest peacekeeping-capable 
military in southern Africa-reaching 
as high as 90 percent. The rate of HIV 
infection, like the rates of infeclion for 
othef sexuaily transmi1ted diseases, is 
two 10 five times as prevalent in African 
armies as in corresponding civilian 
populations. And the soldiers them
selves-often prone to sexual promis· 
cuity and illicit drug use-are a major 
factor in the spread of the virus, both 
domestically and internationally. Many 
of the African countries with the great
est prevalence of HJV infection are 
engaged in conflict of one kind or an· 
other, and rape is often a tactic or a 
byproduct of war. 

As the pandemic claims more lives, 
African militaries will lose the manpower 
they need to carry out their missions. It 
will deplete many armies' officer corps, 
leading to a loss of command capacity, 
and will drain defense budgets, as un
precedented resources are channeled 
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t~ the ·care of infected service members. 
The effects of the pandemic on African 
anned forces are already profound. In 
1999, for example, when members of 
numerous southern African militaries 
came together for a peacekeeping ex
ercise known as Operation Blue Crane, 
more than 30 percent of the South Afri. 
can participants turned out to be med
ically unfit for deployment, primarily 
because of HIV infection. 

African armies are often seen as 
problems, not as forces for good, but 
in many cases only they have been 
able to ensure national and regional 
stability. Many countries, with their 
annies dramatically weakened by AIDS, 
are likely to lose control over national 
security, territorial integrity, and public 
order. -KLYlN A- O'BRIEN 

THE TEHRAN-NEW DELNI AXIS 

I ran. with its Islamic regime, seems a 
strange ally of India, a predominantly 

Hindu democracy. But the two nations 
have been overcoming past antagonisms 
and developing closer ties that will affect 
not just Southwest Asia and the Middle 
East but also the United States. Their 
new relationship could powerfully 
influence such imponant matters as the 
flow of energy resources, regional and 
worldwide effons to combat terrorism. 
and political developments in Pakistan, 
Afgharustan., and other states in Central. 
Asia. The consequences will not always 
suit U.S. interests_ 

Before the Islamic revolution, in 
1979, Iran's ties with the West greatly 
vexed India, which had championed 
the non-aligned movement. Those con
cerns disappeared aher the revolution, 
of course, but were soon replaced by 
concerns about Iran's suppon of Kash
miri aspirations and its efforts to spread 
Islamic revolution to other Persian Gulf 
states. Nevenheless, after the Cold War 
ended, Iran and India discovered that 
they shared a stake in checking U.S. 
global power, opposing the Taliban in 
Afghanistan. fighting narcotics uaffick· 
ing in Asia, and developing mutually 
beneficial energy options. 

More recently New Delhi and 
Tehran have found common ground in 
the reconstruction of Afghanistan and 
in the preservation of Pakistan as a 
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functioning state (because its collapse 
would pose even more of a threat to In
dia than its surv:ival). The two have also 
recognized that closer ties would help 
each nation meet important needs of its 
own: for Iran, India could be a source 
of technical expertise, industrial goods. 
and foreign invesanent; for India, Iran 
could be a much needed additional 
source of energy and could Sen'e as a 
gateway to Central Asia (which India 
seeks in order to develop new markets) 
and as a new military flank against Pak
istan. In the realm of domestic politics, 
too, India has suong reasons for wanting 
improved relations with Iran. As India 
wimesses a surge in Hindu nationalist 
politics and sentiment, it needs to signal 
to its increasinElY marginalized and 
disaffected Muslim population (the 
second largest in the world) that it has 
Muslim interests in mind. 

The most important milestone in 
the development of Indo•lranian ties 
came this past January, when Iran's 
President Mohammad Khatami visited 
New Delhi as the chief guest for the 
Indian Republic Day parade-an honor 
reserved for the closest friends of India. 
During the visit Khatami and India's 
Prime Minister Atal Bihari Vajpayee 
sil!l1ed an accord that focuses on eco
nomic, scientific, and technological ties 
between the two countries and that 
also provides a framework within 
which to explore a defense relationship. 
This new relationship began to take 
shape in March, in a small-scale naval 
exercise that Indian diplomats refer to 
as a "pan call:' Meanwhile. Iran seeks 
to buy arms and spare parts from India, 
which is steadily acquiring the capacity 
to manufacture a wide array of Russian 
military hardware, and India sees Iran 
as a major buyer that could help to de
fray the costs of this manufacturing 
program. -C CHRJST!Nf. FAIR 

ANTl~SATELLITE ATTACK 

TI T ithin the next five years not only 
VV Russia and China but also Pakistan, 

Nonh Korea, and even Iran may acquire 
the ability to carry out a nuclear attack 
against satellites. Launching such an at
tack would be much simpler technically 
than launching a nuclear attack against 
a distant city; only a primitive nuclear 
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program and basic missile technology 
are required. And as the importance of 
satellites grows, so will the destructive 
potential of such an attack. adding a 
significant new dimension to the politics 
of preventing nuclear war. 

An anti-satellite attack could be 
mounted in a variety of ways, but a 
high-altitude nuclear detonation would 
create by far the most extensive effects. 
It would destroy satellites near the 
detonation point, of course; but, more 
significant, it would also expand and 
intensify the power of the Van Allen ra
diation belts, clouds of high-energy 
particles that encircle Eaith. Satellites 
passing through the region after a nu
clear attack-among them hundreds of 
low-orbiting communications, weather, 
unaging. and scientific satellites, includ
ing the Imemational Space Station and 
the Hubble space telescope-would be 
subjected to greatly increased levels of 
radiation. against which civil and com
mercial systems are not protected. ('The 
satellites of the Global Positioning Sys
tem are not nuclear-hardened either
but they operate in higher, less vul
nerable orbits.) Such radiation would 
progressively degrade the satellites' !Olar 
panels and onboard electronic systems, 
and within months, or even weeks, after 
a nuclear explosion every satellite orbit
ing at the affected altitudes-aside from 
a few military systems that are protected 
against nuclear attack-could be dis• 
abled. It would take many months for 
the excess radiation trapped in the Van 
Allen belts to dissipate. 

A nuclear anti-satellite atuck would 
do the most haim to the United States, 
which owns most of the more than 250 
satellites that might be affected, and 
which depends more than any other 
country on space systems. Such an at
tack would substantially damage the 
U.S. and world economies (replacing 
the ruined satellites could cost tens of 
billions of dollars, in addition to the 
costs of losing their serv:ices) and would 
seriously inconvenience the U.S. mili• 
tary, which relies heavily on civil and 
commercial satellites for functions such 
as communications and weather fore
casting. Although no nation is likely to 
attack salellites as a shon-tenn military 
strategy (the full effects would take too 
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loug to accumulate), ~omconc mi1.d11 
well consider minf the tactic as a deter
rent. as a coercive threaL or to strike a 

painful bluw against the United States 
and its allies without the difficulties or 
obvious risks of attacking a target on 
American soil. -KARl P. ;llU:.lLE/1 {. 

ELll'YJv IJ. HA//RIS 

DEPINSE•INDUSTRY 
COLIATHS 

In ,·ecent decades so manv u.S. de

feu~c contractors have merged or 
been taken over that a few giant com

panies now dominate the induslry. 
Jni1i:1lly companies chose to combine 
forces, to cope with the increasing: 

complexity of new 1echnolosie& and 
weapons systems, bm the trt>nd inten

sified si!Ulificandy after the end of the 
Cold War, when Washington curtailed 
defense procurement and fomially en
dorsed consolidation as a way 10 cut 
costs. The Pentagon today deals with a 
d1·amatically limited number of finns 10 
re~earch and develop new systems for 
defense. and it i; almost certainly not 

giving those firms enoush work 10 
suHain their teams of engineers and 

managers. Thl" consolidation of the 
defense indust!)' has been so drastic., in 
fact. that thE' U.S. milita~·-which mun 
now be able no1 only to prevail in 
batlle but also to do so quickly and 
with minimum loss of life-could see its 
vast technological superiority erode. 

ViituaUy all major classes of defense 
equipment, including surface ships. 
armored vehicles, and helicopters, are 

threatened by consolidation. But 
nowhere is the threat more apparent 
than in the case of tactical aircraft sp
tems. In the 1950s at least eleven firms 
had the engineering know-how and ex
perience tu design military ai rcraf1 for 
the Navy and the Air Force. ·More than 

fort}" different designs reached the 

flight-tes1 stage during that decade-an 

average of roui;hly four per compan~'· 
Keen imerr-ompany competition provid

ed the military with a rich menu of 

choices and the defense industr}" with 
a wealth of design and engineering ex

perience. Today only three American 

companies-Boetn!} Lockheed Manin. 
and Northrop Grumman-are capable of 
leading the design of a manned military 
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GLOBAL INSICURITY 
Conflicts aml ~nimzatwnal 
terrorism worldwide 
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aircraft. and major contracts for which 

t.hey can compete wilJ cmerp;e only once 
c,·cry otht•r dcr.:ade or so. For· perhaps 
tht' first time 1he U.S. military is relying 
on only one prime comrat.'tor to design 

and build its new tactical fig:hters: 

LoL·kheed Manin, an amalgamation of 
more than a dozen funner major aero

space companie$. is developing the 
F-22 and the F-35. If either program 

runs into trouble {and few programs of 

comparable ambition and complexity 
escape it), the Pen1ap.on's fallback 
options 1,il[ be scan.:e. -,lf1CHAEL R.JCH, 

]01/N IJ!llAU::R. {: .VI/ff,- 1.U.f..t.Ll.. 
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THI LAnN CONNlfflOII 
In ,,.cent Vl!ar• South America has 
pl;iyed ho,;1 to ii surprising number and 
variety of international terrorist groups. 
Al Oaede and H,zbollah hBve used the 
bou:ter region between Brazil, P~1a9uay, 
and Atgentillil as an operational or finan
cial center, and the Colombtan group 
FARC lRevolut,onary Armed Forces of 
Cclomb,al has allegedly received train• 
ing from lhe Irish Republican Armv. 
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THE CARRIER SNORTAGli 

A 5 the recent campaigns in lraq and 
1\. Afghanistan demonstrated, the 
United States relies more than ever on 

llircraft carriers Lo meet its milita1J and 

foreign-policy objectives. The advan
tages of aircraft carriers are obvious: 

they can quickly move large air forces 

and their suppo1t to distant tl1eateN of 

war; they can respond rapidly wi,h 

u-emendous firepower to changing tacti
cal situations: they can suppon sevcrJI 
missions a1 once. v.,th a i;i-eat number of 

Ui~its per day; and deployini; them in 
international waters requires no negotia-
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tions with other nations. Bm the United 
States has no plans to expand it~ Fleet of 
aircraft carriers, which numbers twelve, 
four of them dating back to the 1960~. 
(Cun-ent plans call for one carrier to be 
replaced about every four or five years 
d1Jring the coming several decades.) 
And even if ibe U.S. government decid
ed tomoJTOw to add three carriers to the 
fleet, as the Navy has argued it should. 
more than a decade would pass before 
they would all be in serv:ice. 

The United Stales has by far thC' 
I argcst fleet of aircraft carriers in the 
world; the United Kingdom opcrateo 

S1A1F OF 11-iE WORLD 

,I a ,aou•L•• cONflNENT 
The oumber of violer>t conflicts declir>ed 
in nearly every pan ol 1he worid dunn{I 
the l990s-bul nol in •ub- Saharan 

1 Africa. Economic 11oubles have 
11r>d<1ubu1e1tv been & factor: on evi,ia9e. 
dewetop,ng nollono ero..nd lhe world 
have grow" si9nifitan\ly wHllhier dur
inlJ the pasl 1W,;n1y-live ye;,r&, but 
Africa has remained al a viriual s1•nd
still, end per capile incomp aclually 
dropp~ in lhe hrsl haN of lhe 19905. 

1hree carriers, and Brazil, France, India.. 
Italy, Russia, Spain, and Thailand each 
operate one. But the numben are 
somewhat mislcadintz., because a carrier 
spends le~s than a third of i1s life in 
act1Jal deploymem; crew traimng, main
tenance, and overhaul take up the rest. 
During the rerem Iraq war only eight 
of the 1welve U.S. carriers were deploy
able; five played impona111 roles in the 
conflict, leaving only three available 
for action elsewhere. Simply keeping 
even those eight (arricrs deployable 
re-q,1ired that mainieuance and crew
rotation plans b(' defetTed-something 
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that can't he done indefinitely. If a nu
dear standoff with North Korea had 
e~calated to war, or if Israel, Japan, or 
Taiwan had required U.S. military assis
tance, or even if the United States had 
simply needed to project power into 
the Indian Ocean or lhe Philippine Sea, 
taking adequate action would have 
been diffic1Jlt. 

Can the United States afford a 
fifteen-carrier fleet? The price woold 
be impressive: ead1 canier would cost 
around $6 bj)Jion to build; operation 
and suppmt for each one could be ex
pected to co~t several hundred million 
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' dollars a year. But considering the in-

1emational military and security d1al
le11i;es that me United States is likely 10 

face in the years and decades ahead. 
twelve carriers may simply not he 
enough. -]WIN BIRKL[R ii· ./01/X SCH~ . .\'/, 

Ta~ IIIDUS WATER FIGaT 

India and Pakistan have a long his1or\' 
of eouflict: they have fouglu three 

limited territorial wars (in 1947, 1965, 
and 1999); a larger \\ar (in HJ?J ); and 
a protracted pr01,;y war (since 1989) 
over the dispmed Kashmir regjon. Now 
the.v al'(, embroiled in a hi~h-stakes 
dispute over wmcr, an issue on which 
they had managed to mopt",dte fo .. years. 
If it is not resolved, 11 could become a 
se1io11~ new source of conflict. 

'Ille rli~pnte has its roms in the 1947 
p.i.1'tition 1hat split Pa.kis1a11 from India. 
Pakistan recci\•ed mosl of tl1e western 
Punjab region, whid1 was irrigated by 
canals that used water from the lndus 
River ~ys1em. (The Indus River m·ig,i
nates in western Tibet, flows throngh 
China and the Indian-held JlOJtion of 
Kashmir, and then turns south in10 
Pakistan.) At the.time of partition Sikh 

and Hindu fanucrs li,•inf!: in predomi· 
nantly Mu~lini area~ Hcd to the Jndian· 
controlled eastern Puujah, which was 
rehnively dry and hail few canals; 10 
addres$ their water needs India bc~an. 
in 1950, to build a canal sy~tem that di
verted some of the How from Pak.isian. 
Eventually the World Bank and the 
United St.ates brokered the Indus Water 
Trellty of 1960. which stipulated 1hat 
India would conm>l th<". f'~Stt1rn rive.-~ 
of the Indus River system, ·,vith the re
maining wa1crs. goin~ to Pakistan. Jfo1h 
sides were ~a1isfied with the treat}', 
possibly because it required little imer
action, btJC it has come under inc1-easing 
strain. Aquiferi, are being depleted, water 

tables are fallin~ watenvays are severely 
pollme<l. and soils arl' becoming acutely 
saline from the overuse of nuderi;round 

water supplie~. Yet both countries mu~1 
not only mai111ai11 a supply of food and 
potable water for their populations hue 

also develop the hydroelectric poremial 
of the river ~ysten1 that run~ throupJi 

the bOJ"derlands. 

In December of 2001. follow-in{;: the 
1e1To1is1 attack 011 the Indian Parliament 
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( which precipitated an ex:trn~ive Indian 

military buildup along the Pakistani 
border), India openly raised the po~si· 
bility ofrevokinp; 1he treaty, as pan of a 
strategy of coercive diplomacy with f~dk· 
is1a11. The Indian Cabinet Commiuee 

on Security identified the cuuini; of a 
major walcl" ~uppl}· as a threat to me 

agamst Pakis1an. for it~ pan, Pakista11 

began to argue that India had alread} 
effectively suspended rhe treaty that 
same month, when the Indian commis

~iouer for tl1e treatJ severed all conrnct 
with his Pakistani counterpaM and can· 

celed a visit by Pakistani engineers. 
Allowed 10 fester, the dispute over the 

.lndu~ Water Treaty could hmdamemally 
transform the Kashmir c0ntlic1, all'e;1dy 
one of thl· major threat.• to regional 
stability. Pakistani rn ili1a111s now operate 
in Kashmil'; India has taken aggressive 
11,•tion against them; and demands arc 
growing within India fot· a war ai;ainM 
Pakis1an to ~•op the prox~· war. The 
1ndus dispme may t>nd up being die cri
sis that finally makes that pressure 100 

much to comain. -C. CIJ/ilSJJNt. F:1IR 

URBAN WARFARE 

Furnre ad\1t'rsa1•ies or the United 
State~ will no1 wam 10 fight battles 

on open tel1'ain, where tl1eir forces and 
ec1oipment will be relmively eally for 
American forces to find and de~troy. 
The world's population is increasine,ly 
miwa1ing townrd ever larger cities, and 

finding and fighting a detem1ined e11em~' 
in these new urban cnviroumcnts

characterized by dense civilian popu la
tions, complex i11cloor space~. "canl'on~~
be1wecn buildings, and subterranean 
mazes of sewerll and other infrastrm;
ture-will be very difficuh. Urban 
warfare is not new. of course; often it 
has been the hinge poim of a conflict 

(co11sider Stalingrad in World War U 
and Mogadi~hu in 1993). It has always 
been challeni;in~ and cosily. Yet we will 
ccnainly be seeing more of it. 

Defenst" pl.nmer~ ilre 110w ad (ln•ss· 

in~ this challellge, researching and de
veloping new 1eclu10lop.ics, sys1·crns, 
and concepts that will n•udt"r the ur· 

ban battlefield as transparent as possi
hle. One example i~ micro-air vehicles. 
Six inche~ wide or lt>~s. rhest" could ht• 
canied in a s.oldier's backpack and 
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would provide real-time video mtm·

mation about a ~ituation by flying o\'er 
it or "perching and 8taring" a, i1; the 
vehicles would be controlled by hand
held de\•ices that would also receive 

and display the images being sent 
back. Researchers are also working on 
inexpensive micro-robot scou1s that 

could one day carry visual, auditory. 
chemical, and other sensors from 

building m building. 
Another possibility i~ .. ~man dust"

tiny, cheap electromechanical senson 
tl1a1 could be spread d1rough an enemy 
area to collect raw data on mo1io11, 

sound. heat, and magnetic fields, Such 
devices would use laser5, micro-miJTors. 
'lmi other methods tu feed a hand-held 
device tha1 soldiers could consult to 

moniwr the battlefield from afar. Under 
considerarion, too, are robotic insects 
that could use flapping-wing Hight to 

carry similar sen 5ors inm, or even col
lect samples from, hos1ile areas botl1 
indoors and ou1. Resea.rchers arc also 
looking iJHo how infonnation migl11 
be collec1ed from real-life insec1 pop
ulations and used to map threats from 
chemical and biologi~al agents. Bees, 

whose bodies roUect airborne bacterial 
spores durin~ flight, namrally search 
wide are:is and can be eicamined for 

dangerom spores on return 10 their 
hive. ]11dige1JOus insects can also b(· 
lured and ti'apped to identify local envi· 
ronmental pathogens. 

S11c,·essfully developing such sy,· 
tems will take years or e\'eu dec.ades, 

bm many have already been shown co 
be fe~sibk -El'C£.'if C'. Gll!17UN t:. 
PH/ill' S. ANTON 

"11,,. oud111n a,., all e11iployf'tl 6g rk R. 4ND Co,por{1LW11 
PHILIPS. ANWN u a se11i111· mformarwn s<'imns1. 
JOHN lllR.KL£1l. i., a wuar poli,y ano~IJSC.Jl.:UE 

llA\'ANZO i.J· ,I,,. diro,•/ar ef du P,,/'ulotio11 ,Va/fer., 
pro1m. C. CHfl IS'nNE FAIR is 1111 a,sor,a/t politi,:al 
,dmm1. Cl.JffOllll GllAM~IIGJ-11.1 a memlur of 
tltt R e.,eardr Com111u.nic111io,u Group. EUC ENE 
C. CRJ"li'ON is 1~, dn"t!am· of rhr Acg11i.1i11o,i ond 
1~dmalogy Poli<:IJ <:en,..,· at RAND', No1m11ul 
Deftn.sr Ruea,·d, lri.rtiluU. ELWYlll I). HARRIS i., 
o s~mor pol1~y m,,a"1i..-. l!RIJCE HOFl'l>IAN u 11" 
dim:toreftlir Wa,ftintton, D.C., ef/it-e. ROLLlt LAL 
i• an a.,,odat, pa/itfro/ ,ci,,Ui.fl. MARK LOIU::LL u 
a smior po'1r,cal sdmtut. KARL P. MUELLER is 
,m a..,odm,, pr,l1tia,J ,drmi,1. l(},VlN ~.O"Bll.1[1\ i.1 
a mu'o,· ;x1li<;1J ana(yst u,irh Jt,/;1'/J Europe. OI.CA 
01.11.1.;!l ui!J11a.1Jodatef"'/i1i"'lsr.,e,1tul MICllUL 
RICH i.r 1/,- "'''<'CU!i1,,• ,,ic,-p,wident. JOHN SCI t,\lliK 
u· a .t1.n,m· n~J'D.tuiru re.1tardt a11oi'f.tl 
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Snewflake 

TO: Jim Schlesinger 

FROM: Donald Rumsfeld ]). f L: 
DATE: September 8. 2003 

SUBJECT: Attached 

Here·s a copy of that End Strength memo l did. 

I read vour interview with Naval Institute Proceedings, and it struck me that vou .. ...... .. 

might want to have a copy. 

Best regards! 

DHR/Mll 
090803 06a 

Attach: End Strength Memorandum 

11-L-0559/0S DI 161 09 

U15170 /03 



WORKING PAPER 

Version #4 August 25, 2003 

SUBJECT: "End Strength"-Are current U.S. military forces sufficient for the 
challenges facing our country? What are ways DoD can reduce the 
stress on the force, maintain recruiting and retention targets, and 
make the Department more efficient and cost effective? 

Summary: The U.S. can afford whatever military force level (end strength) is 
determined to be necessary and appropriate for our nation's security. The men and 
women in uniform are the Department's most valuable asset. Our people
military and civilian-appreciate in value, while equipment decreases in value. lt 
is our people who distinguish the U.S. military from other forces. For the present, 
analysis by the Joint Chiefs indicates that the U.S. military currently has sufficient 
active and reserve forces to execute its assigned missions. Jf at any time that is not 
the case, it would be DoD's responsibility to recommend to the President 
appropriate adjustments. Absent analysis that indicates that U.S. forces are not 
able to meet their assigned missions, it would be an expensive mistake to increase 
the size of our forces. To the extent we increase our investment in end strength, 
we may likely increase risk in other key areas. such as readiness, procurement and 
research and development. 

Background; The operational tempo of U.S. forces during the two years after 
September 11, 2001 has been significant. ln the aftermath of Operation Iraqi 
Freedom, some have called for an increase in the end strength of the U.S. military. 
Although this may appear to be a straightforward solution, it is neither easy nor 
quick. Adding uniformed personnel to the defense establishment is expensive. 

• The cost is substantial over the lifetime of a service member. A number of 
the most costly add-ons to military pay and benefits have been for retired, 
not active duty personnel. 

• Increased end strength has second and third order effects. The more end 
strength, the more force protection that is required; the more end strength, 
the more infrastructure that is required~ the more end strength, the more 
pensions and healthcare for life that are required. 

• It takes time to recruit, train and integrate new personnel into the Armed 
Forces. As a result, there is a considerable lag between when the additional 
personnel are recruited and the costs begin, and when the added capability 
is received. 

WORKING PAPER 
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• At present, all four Services' recruiting and retention goals are being met or 
exceeded. Whether these favorab1e resu]ts wi11 continue as we move 
through the coming months and years remains to be seen. These key 
indicators must be closely watched. 

The current stress on the force is very likely a "spike," and we hope it will not be 
permanent. In any event, that stress, as wen as respect for the taxpayers· dol1ars, 
requires DoD to make every effort to achieve the most efficient use of the forces. 
That same respect for the taxpayers' dollars mandates that we aggressively address 
the alternative contractor and civilian emp]oyee cost impacts as well. 

Following is, I am sure1 an incomplete but il1ustrative list of activities DoD is 
currently executing and/or examining for implementation. As appropriate, we 
must exploit each of these areas to reduce stress on the force. both active and 
reserve. Though it may appear that some of these areas do not direct1y benefit end 
strength, nor assist in reducing stress on the force. in a variety of ways we believe 
they can have positive, indirect impact. To the extent we are successful in 
improving performance in these areas, it should relieve pressure on the force and 
likely reduce the current calls for end strength increases, or, at the minimum, 
reduce the size of any end strength increase that analysis might later indicate is 
necessary in the future. 

1. Lessons Beine; Learned 

• Contingency Plans. DoD is currently reviewing and revising al1 
contingency plans to take account of the lessons learned thus far in 
Afghanistan, Iraq and the Global War on Terror. Among the lessons is 
the need to take advantage of the tradeoffs between numbers of people 
and things-"mass"-versus the increased lethality from speed, agility, 
precision munitions and the leverage available in the information age. 
"Overmatching power" is replacing "overwhelming force." 

• Jointness. DoD is achieving greater jointness worldwide, so combatant 
commanders should be able to tailor forces creatively among the 
Services to gain added synergy and lethality. as in the Iraq war. 
Coherently joint forces create power that exceeds the sum of individual 
military-U.S. and intemational---elements. 

• Training and Exercises. Training matters; joint training matters more. 
It creates an asymmetric advantage for U.S. forces. Training and 
exercises need to take account of recent real world experience. 

• Global Force Management. DoD is exploring methods of replacing the 
concept of "forces for a specific combatant commander" with a "Global 
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Force Management Availabihty System," which should lead to more 
efficient management of the forces and the process by which they are 
provided to Combatant Commanders in support of their essential 

' . 
IIllSSIOnS. 

• Reserve/Active Force Balance. DoD is rebalancing the reserve 
components with the active components to achieve the appropriate mix 
for the 21st century. The task is to avoid having to call up certain 
specialties repeatedly for tasks we know DoD is and will continue to be 
called upon to execute regularly (civil affairs, etc.). The new active
Reserve mix must also be designed to enable more immediate action, as 
appropriate. 

• Realignment of Manpower Levels and Skil1 Sets. DoD will review 
active and reserve components to determine how the Department can 
best allocate manpower levels and specific skiH sets, within existing end 
strength limits, to best satisfy the demands of the 21 si century. 

• Time on Operational Duty. For Reserve Components. DoD will seek 
ways to increase the ratio of the number of months out of the tota) 
period of activation/mobilization a unit is actual1y performing the 
mission for which it was called up. We can improve on those instances 
where it is as low as 6 months out of a 12-month ca11-up. 

• Precision Weapons. Our use of precision weapons. with greater 
accuracy, can maintain lethality while reducing both the operational 
footprint and the logistics tail, thereby reducing force requirements. 

• Deployments. The old lndustria] Age process is broken. An approach 
that permits only peace or war, with little or no nuance. is out of date. 
The process is currently being streamJined to take less time and permit 
more nuanced management of mobilization and demobilization, 
deployment and redeployment, and recovery operations. 

• Relief-in-Place. The Services need to establish a common definition of 
"relief-in-place" and then implement measures to shorten the relief in 
place system from 45 - 60 days to a shorter period, as appropriate. 

• Standing Joint Task Force Headquarters. The world is moving so fast 
that Standing Joint Task Force Headquarters are necessary. If it takes 
one to three months to staff up a headquarterst the wars of the future 
may be over before the staff is in place. Where appropriate, we must 
invest in and sustain surge capability. 

WORKlNG PAPER 
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2. People 

• Military Out of Non-Military Jobs. DoD requires Congressional 
cooperation to pass the personnel reform legislation so it can get closure 
on the studies that suggest there are some 300,000 to 380,000 positions 
that military personnel are currently serving in that might be performed 
by civilians. Managers have to be freed up so they can make greater use 
of the civil service, rather than being forced to use military personnel or 
contractors because they cannot efficiently manage the DoD civilian 
workforce. If only one.sixth of those 300,000 positions were freed up 
for military duty, it would increase usable "end strength" by 50,000. 
We won't know what can be achieved until the current analysis is 
completed. 

• Core Competencies. OSD is aggressively working to move the military 
out of activities that are not core competencies or inherently 
governmental. For example, housing privatization has allowed DoD to 
get better value and speed modernization for the same expenditure of 
funds. 

• Contract Employees. For shoner duration missions and missions that 
are not military core competencies, DoD will have to make more 
judicious use of contract employees. This will require that we organize 
so we have Congressional authority and the ability to properly engage 
contract assistance. 

• Education. The Depanment is working to improve joint education to 
create a culture that empowers younger leaders to think beyond their 
parent Services for creative solutions to the challenges our nation faces. 

• Coalition Forces. The U.S. must organize its alliances and relationships 
to increase the availability and readiness of coalition forces-the speed 
of their availability and the readiness of their equipment. This will 
require a diplomatic effort to substantia11y reduce the current restrictions 
and caveats many countries have that reduce the availability of their 
forces and also a long-tenn commitment from other countries to help 
finance less wealthy nations' ability to recruit. train, deploy and sustain 
their forces. 

• Allies. We must assist treaty partners~ where appropriate, to assume 
greater responsibility for their defense more rapidly. 

• BackfiI1. During a crisis, we need to arrange for other countries to 
backfi11 for U.S. troops in some of our long-term commitments, such as 
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the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S. will have 
to tackle the tough political chal1enge of ending some commitments. 

• Indigenous Forces. The U.S. must organize and fund to be able to use 
more host nation security personne1 in places like Afghanistan, Iraq. 
Bosnia, and Kosovo to ease the burden on coalition forces. This will 
require Congress approving DoD's proposed "train and equip" 
legislation. 

• Reserve Forces. DoD has estab1ished a policy whereby it will, to the 
extent possible, first use Reserve forces that have not recently been 
mobilized. 

• Volunteers. DoD will continue to use vo]unteers from the Reserve 
force, to the extent available. 

• Holidays. To the extent possible, DoD force mobilizations wil1 he 
respectful of major holidays. 

• Call-ups. DoD is revising the process so as to protect the goal of 30 
days' notice for mobilization of reserve units, if at an possible, and wil1 
consider a tiered arrangement whereby some reserve units might be 
compensated and trained to maintain a readiness level to be available 
and ready for prompt deployment with a shorter ca11-up. 

• Incentives. DoD will consider offering incentives for extended 
deployments. 

• Peace Operations. The USG is considering a ··Peace Operations 
Initiative" with the goal of increasing the worldwide availability of 
peacekeepers, peacemakers, military poHce, constabulary, etc. for 
peacemaking and peacekeeping operations. 

• Intelligence. DoD is working to strengthen actionable intelligence, and 
improve humint in key areas of inlerest, by prioritization of effort and 
by assuring seamless exchange of information among U.S. agencies. 

3. Technology 

• Information Age. DoD will acce]erate use of new information 
technologies to reduce the need for forward deployed personnel and 
thereby reduce the rotation rate the Services require to support a 
deployed person. 

WORKING PAPER 
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• Logistics. DoD will continue to emphasize systems with smaller 
logistics requirements and footprint, simplified designs with fewer and 
more interchangeable parts. 

• New Technologies. DoD will invest in technology to substitute for 
human force protection-sensors. intel1igence, etc. Additionally, the 
Services will be encouraged to consider the approach the Navy is using 
to reduce personnel needed for ship manning (by as much as 50 percent 
in some cases) and invest in less manpower-intensive platforms 
(UAVs). and technologies and processes. in and out of the defense 
industry. 

• Lethality. Services are working to lighten their footprint, while 
increasing lethality, to the extent possible. 

• U.S. and Coalition Transformation. DoD will work to improve its 
interoperability with coalition panners through the Joint Forces 
Command. 

4. Efficiency 

• Organization of Forces. fn the 21~1 century one size doesn't fit all. DoD 
will modernize the Services' force organizations to achieve improved 
modularity, so combatant commanders can more readily organize units 
to task. This should allow commanders to build capability by adding 
modules and right-sizing the force to their missions. The goal is to 
achieve greater interchangeable and combined arms effects to increase 
flexibility. Standing Joint Task Force Headquaners are ideally suited 
to integrate and operate this approach. Interchangeable divisions could 
provide improvements in force al1ocation. force rotation, and 
employment flexibility. 

• Global reach back. DoD will organize to conduct more non-spear point 
activities for deployed forces back in the U.S., thereby reducing both the 
number of forces deployed as we]] as the rotation base multiple needed 
to maintain that number of troops forward-deployed. Organizing the 
Reserve Components to optimize reach back opportunities may yield 
significant personnel tempo savings. 

• Force Allocation. OSD and the Joint Forces Command will work to be 
able to provide combatant commanders the joint force capabilities they 
need to achieve desired "effects" and "outcomes," rather than simply 
responding to requests for numbers of things-troops or platforms. 

WORKING PAPER 
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• Procurement. DoD will continue to invest to achieve greater lethality 
per unit of force structure. 

• Strategic Lift. DoD will continue investing in strategic lift to assure 
timely mobility, e.g., high speed transport. Leveraging new 
technologies in this area should also reduce the associated logistic 
footprint. Additionally, the Department must continue to support 
participation in the Civil Reserve Air Aeet (CRAF) Act as a supplement 
to our national mobility capability. 

• Rotation Ratio. The Services wiJI work to find ways to reduce the 
rotation ratio and consider opportunities to transport crews to their 
equipment. 

• Headquarters Layering. DoD components' reduction in the number of 
headquarters will free up some of the manpower currently staffing those 
organizations. The flattening of headquarters hierarchies is desirable and 
viable given existing and planned communications technology. 

• Best Practices. DoD will work to move best practices from inside and 
outside DoD throughout the Department. 

• Planning Tools. DoD is developing tools to enable it to plan more 
rapidly to produce more refined force requirements, both in terms of 
numbers and timing of their movement and arrivaJ. 

• Operational Availability. DoD wi11 implement the appropriate JROC 
"operational availability" studies' recommendations. 

• Strategic Warning. Intelligence capabilities wilJ be tasked to see if it is 
possible and cost effective to increase strategic warning, thereby 
reducing the portion of the force that must be forward-deployed. 

• The Right Skills. DoD will deve]op the ability to more rapidly adjust 
forces in the field, so as to put the right capabilities in the right places at 
the right time and to be able to make rapid adjustments as circumstances 
change. 

5. Policy 

• U.S. Foreign Commitments. DoD wilJ continue to work to pare down 
long-term U.S. commitments such as the Sinai, Iceland, Bosnia, 
Kosovo, etc. We wiJI advise nations at the outset that deployments are 
not forever and that the U.S. requires the abiJity to redeploy for other 
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contingencies and ease of transit. DoD will also use care in adding new 
commitments of forces. 

• U.S. Non-Military Skills. The USG needs to strengthen the 
international capability to help countries establish and execute civil 
implementation tasks; only if we are successful will the U.S. and 
coalition forces be relieved of peace operations earlier than tends to be 
the case, such as in Bosnia. 

• U.S. Worldwide Footprint. DoD will work to improve the flexibility 
and responsiveness of U.S. forces by adjusting U.S. forward-deployed 
forces in Europe and Asia, by repositioning and making greater use of 
pre-positioned equipment to improve our capabilities for rapid 
deployment from the U.S. and elsewhere, and by investing in necessary 
infrastructure where required. DoD will consolidate locations 
worldwide to reduce the number of troops required for suppon, 
including force protection and, in addition, will use host nation forces, 
where available, to provide protection for deployed U.S. forces. 

Conclusion. 

In a war-in this case, the Global War on Terrorism-it cannot be "business as 
usual." During a crisis, when there is an understandable spike demand on U.S. 
forces, DoD cannot behave as though it is "business as usual.'" Jt isn"t. DoD 
needs to act promptly to reduce or stop activities such as exercises and other 
"business as usual" activities, as appropriate. 

The task of DoD is to manage the force within acceptable levels of stress. Key 
measurements are recruiting and retention metrics. We must monitor all activities 
to see that we achieve solid progress on each of the above tasks, before taking the 
easy and more expensive course of increasing force levels. We owe the American 
people no less. 

DHR:dh 
Current MFRs/ End Strength 
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Snawflake 

TO: Doug Feith 

FROM: Donald Rumsfeld '91' 
SUBJECT: Al Jazeera 

We need to plan on what we are going to do about Al Jazeera. 

Thanks. 

DHR:dh 
07240]-34 

2-'1 
July 'J,4, 2003 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _---'-:;-+-J ...... 1_/_.>_J ___ _ 
I 

Ul519~' 03· 
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September I 0, 2003 

TO: Paul Bremer 
Gen. John Abizaid 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
LTG John Craddock 
Larry Di Rita 

FROM: Donald Rumsfeld Y. {L 
SUBJECT: CPA Communications 

Here's a memo written by a smart guy Dan Bartlett sent out to Baghdad for a week 

or so. lt contains some pretty interesting observations about the press operations 

in Baghdad. I understand the individual met with your people while he was out 

there; you may have spoken with him, too. 

You may find his ideas helpful. 

Thanks. 

Attach. 
Undated memo: "Iraq Summary" 

DHRdh 
091()()3-4 

.....••...•.........••.......••••.....••••••.....................•..•••• , 
Please respond by __________ _ 
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IRAQ SUMMARY 

!COMMUNICATIONS OFFICE SCENARIQ 

CPA Strategic Communications Office -The Office of Strategic Communications is located at 
CPA headquarters in one of Saddam Hussein's former presidential palaces (In Green Zone - Safe 
Zone). Per the Communications personnel list, the entire communications staff includes the 
Communications Deputy Director (Dan). the Press Secretary) Charles Heatly (UK)) five press officers 
(divided by issues and regions), an Internet Coordinator, and an Arabic spokesperson. All 
communications staff works at the palace location. Psy-ops military communications, Joint Task Force 
7, and some Iraq Media Network (IMN) personnel also share the same workspace. As far as press access 
to the palace is concerned, no members of the press have access to the palace unless they make an 
appointment with a hard pass staff member. All mern bers of the media must be escorted at all times 
once they arrive at the main gate. Journalists with an appointment are required to pass through three 
to four checkpoints before arriving at the main gate, which can delay entry into the compound by as 
much as one hour. All journalists have living/ office quarters in the Red Zone - Danger Zone). 

~trategic Communications Breakdown! 

The Command Joint Task Foree 7 (C.ITF7} (Col. Guy Shields. Soon to be Col. 
Darling) · is responsible for commenting on all military related issues, such as the number of 
wounded and those soldiers killed in action (KIA's), raid patrols, and weapons recovery teams. Col. 
Shields also conducts weekly press briefings with the press secretary at the CPA Briefing Facility located 
at the Convention Center. 

Psy-Ops (Lt. Col. Chad Buehring) - is responsible for daily operations (missions) for 
propaganda operations such as posters, bumper stickers, and other printed material distribution to the 
Iraqi population. There are frequent day trips to small towns throughout central Iraq to complete 
missions with and without media coverage from the Iraqi Media Network. It does not appear that the 
PsyMOps team has ever had members of any other media organizations accompany them. 

Press Officers - The five press officers are assigned to a variety of issue topics that deal with 
economic issues, utilities, women, the environment, security, etc. From what I gather, there is 
somewhat of a disconnect in the procedure that the media uses to get in touch with the individual press 
officers. I will explain this in greater detail shortly. 

The Coalition Press Information Center (CPIC) (Major Thurmond} - handles 
immediate and routine press calls. They are headquartered in the Convention Center. They also serve as 
the notification conduit to the press for all press events invoh.-ing Ambassador Bremer, the Press 
Secretary, the military, and the Governing Council. Since they rannot comment on the record about 
anything without permission from the Press Office, they are charged with the responsibility of tracking 
down the press officer responsible for any given issue. 
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jc>VERALL IMPRESSIONS! 

• Office Structure - Since the Communications Office is isolated in the Presidential Palace, the 
communications staff has no immediate access to the media, and the media has no access to them. 
All CPA press briefings with Ambassador Bremer, G€neral Sanchez, the Press Secretary, and Army 
PAO are held at the Convention Center (approximately 10-minutes away from the palace). The 
military public affairs staff in the CPIC is the only full-time presence at the Convention Center. 

• The Press Coi:ps - Members of the media, including all big five American networks are scattered 
across Baghdad in houses that the networks have purchased for lodging. Press are prohibited from 
coming to the Media Center unless there is an announced event So basically, you have the press 
scattered in locations throughout the city, the communications staff in the palace (where no press is 
permitted), and the military personnel running the CPIC. The CPIC personnel spend half their day 
searching for press officers in the Communications Office so that they can pass on questions they 
are not permitted to answer. To further complicate the situation, press notification for upcoming 
events is done via e-mail, since almost all members of the press have different types of cell phone 
providers that cannot connect with coalition ceU phones. Press notifications are frequently made at 
the last minute, and start times are rarely adhered to. This causes press members to scramble. By 
the time journalists arrive at the Convention Center, they will have passed through several 
checkpoints, undergone a car inspection, stood in line to have their bags checked, followed by a full 
body frisk. There is no central location for the press to be located, and there are no press credentials 
to speak of. This further complicates the check in process at the Convention Center whenever 
Ambassador Bremer or anyone else briefs. Last weekend, several protesters were admitted as 
members of the press and began yelling and holding up signs during General Sanchez's press 
conference. They were forcefully removed by military personnel, and the incident was recorded on 
camera. Some of the networks are now permitted to have dishes at the Convention Center. So far 
CNN and Fox News have decided to install separate satellite dishes on the roof. All over networks 
have satellite trucks. We are trying to work out a rotating schedule arrangement in the event that 
the networks are permitted to have workspace at the Convention Center. This would provide the live 
link necessary to broadcast all Convention Center events. 

• Other Issues - Safety for the media is also a major issue. Members of the media are not permitted 
to stay inside the Green Zone, thU5 they have resorted to staying in rented or owned housing in the 
Red Zone. Most of the press are afraid of going home at night, and they are subjected to the same 
inconveniences that the Iraqi people are exposed to - intermittent running water, frequent power 
outages, and no air conditioning, which is not the case in the Green Zone. Various military groups 
have been given deeds to several Conner Bathest houses in the Green Zone and are staying there for 
protection. There are many other homes like this that are unoccupied and available. 

[POSSIBLE SOLUTIONsj 

• A major step in improving the press infrastructure would be to relocate most of the press / 
communications staff to the Convention Center. There is plenty of room to accommodate a separate 
area for the Press and Communications Office at the Convention Center. I'm sure it's necessary for 
one or two people to work from the palace, but there is absolutely no reason why the rest of the staff 
could not work out of the Convention Center. I spoke with the ABC News Bureau Chief to get an 
idea of what the other networks and media would think about the idea of having workspace at the 
Convention Center. They were ecstatic. A hard pass credential could be issued to press members 
that qualified for workspace. Since the Iraqi Media Network studio is located at the Convention 
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Center, they are fine, at least until 7:00pm; then they are kicked out of the building. No Iraqi's are 
allowed in the Convention Center after 7:00pm due to a curfew rule, and no one is allowed on the 
streets after 11:00pm. Nevertheless, it is clear that if the press had access to the press office staff and 
the press staff had access to them; some good relationships could be developed. As it stands now, 
there is a lot of resentment from the press, who feel Jike they're being treated horribly. Giving them 
access to the Convention Center would also give media member's easy access to the new Governing 
Council press facility that is located next door. Both are in the Green Zone. In order to improve 
communications in the short term, Ambassador Kennedy has approved the distribution of CPA 
cellular phones to all the frontline reporters and. media organizations. 

• In addition to the workspace and notification issuest there is a desperate need to have continuous 
live broadcast capability from the CPA Briefing Center and the Governing Council facility. As stated 
in the previous section, I think a deal could be worked out whereby the various networks could take 
turns being the broadcast POOL each week. Combat Camera, which is owned and run by the 
military, shoots video of events and places where no civilian cameras are permitted. A daily or twice 
a week feed could be fed out for everyone to downlink. In addition to tape feeds, having the press in 
one location would make the mobilization of press for impromptu site visits or preplanned events 
easy. In an area where protection is one of the greatest concerns, this would encourage reporters to 
travel to areas where we think there is good news to report. 

• Governing Council Press Center Update - The Governing Council Press Center 
renovation is well underway. The new briefing center will be located in the auditorium of 
the new Governing Council building, which is undergoing substantial renovations after it 
was vandalized during the war. Based on our meetings with the building engineers, they 
have managed to re-carpet the floors and front stage area, apply new acoustical wall panels, 
install a new lighting grid / sound system, and custom design curtains that wiJJ cover the 
back stage area. The Governing Council Building shou]d be fu]ly operational by September 
14th, after the installation of new generators that are being shipped from Europe. 

• CPA Briefing Center Update -The CPA Briefing Room is in the process of being fully 
converted. We have removed the dais and two upper levels of the platform. We have also 
replaced the podium with a glass toast lectern, removed have the curtain directly behind the 
podium area, and made new backdrops for the room. We should it operational by Thursday. 

!Future Network Interviews/ Sweeps Weekj 

• With the rapid approach of sweeps week, there has been a great increase in the number of 
anchors traveling to Baghdad in the next few days. It's definitely an opportunity for the 
coalition to get some good stories out there. It sounds like Dan Rather is heading out to 
interview General Sanchez, and Ted Koppel is coming out to broadcast some shows. There 
are a lot of good stories they could be directed to - on a day trip, for example. 
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September 10, 2003 

TO: Paul Bremer 
Gen. John Abizaid 

~~ A\aq1J CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith ~1 LTG John Craddock 
Larry Di Rita 

~ 
Donald Rumsfeld 'J). fl FROM: 

SUBJECT: CPA Communications 

Here's a memo written by a smart guy Dan Bartlett sent out to Baghdad for a week 

or so. It contains some pretty interesting observations about the press operations 

in Baghdad. I understand the individual met with your people while he was out 

there; you may have spoken with him, too. 

You may find his ideas helpful. 

Thanks. 

Attach. 
Undated memo: "Iraq Summary" 

DHR:dh 
091003-4 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by __________ _ 

11-L-0559/0SD/16123 

H 
7 ,. 

'° 



B_ ~)l_r;, , __ :;-.. ':· ,._ . . ; -.· _.l 
.-.... . _,,,~ 
.....,.,.,_·· .. ·'( _ .. -

COALITION PROVISIONAL AUTHORITY 

BAGHDAD 

17 September 2003 
MEMO FOR: Secretary Rumsfeld 

FROM: Paul Bremer <signed> 

SUBJECT: Response to Snowflake, CPA Communications, IO September 2003 

We valued Scott Sferza's visit and comment on his points below. In the past 2 weeks, 
our team has been greatly strengthened by the arrival of Gary Thatcher, Dorrance Smith 
and a number of additional press officers. Our Strategic Communications staff in 
Baghdad now numbers 69 and we are also flowing officers to our provincial CPA 
offices. 

FILING CENTER: We had already planned to establish a credentialing system for the 
U.S. and Iraqi press; a filing center to complement it would be helpful too. 

Building both will require the full attention of two communications staffers for 
approximately two weeks. Until State and DoD meet our personnel request list, our 
existing team is spread too thin to handle it Many important day-to-day tasks would lay 
dormant if current personnel were assigned to work on the highly technical filing center 
effort. I request that the White House send an expert to work on this for as long as it 
takes. Jim Van Keuren, from White House Communications Agency, is already here and 
working on the Governing Council Press Center and he should stay as well. 

RELOCATING STRATEGIC COMMUNICATIONS STAFF TO CONVENTION 
CENTER: This will be difficult. The Palace is the nerve center for policy meetings, 
decision-making, and other CPA business. To move the Baghdad press staff out of 
headquarters will move them out of the infonnation flow, into an environment in which 
te]ecommunications are unreliable. One solution is to have our spokespersons spend a 
designated few hours at the Convention Center each day, to be available to reporters 
working out of the filing center. 

PSYOPS TRAVEL: The purpose of their trips is to execute information operations 
directed at the indigenous population; tactics that may not be appropriate to showcase to 
U.S. media. I reconunend against inviting press to accompany these missions. 

Today, however, we organized a separate trip (100 reporters) to tour the New Iraqi Army 
base in Kirkush. This could be the model - albeit for smaller groups of reporters -

1• 2H!r'1'P11k zu z I 
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whereby we would organize trips frequently and exclusively for the press, all dependent 
on the availability of military assets (helicopters, humvees, etc.) and staff. 

HOUSING FOR KEY 1\IEDIA ORGANIZATIONS: We have no spare hotel capacity 
within the Green Zone. We will see if there are any other options available to us. 
Perhaps it would be tied to long-term commitments of their correspondents/producers to 
their Iraq bureaus; a condition we believe directly affects the fairness of their coverage 
and one we also want to require in return for any credentials. 

PRESS BRJEFS: The memo from Mr. Sforza indicates that the CJTF-7 and CPA hold 
joint press briefings weekly. That is incorrect. There is a daily briefing. 

SECURITY: My final caveat with all these consU1.Ictive suggestions is that force 
protection requirements in the Green Zone present obstacles that we will do our best to 
work around, but it may not always be possible. 
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TO: Jerry Bremer 

CC: Paul Wolfowitz 
Doug Feith 
Reuben Jeffery 

FROM: Donald Rurnsfeld ~ 

SUBJECT: Recognition of Governing Council 

September 11, 2003 

Since we are looking for the Arab League to recognize the Governing Council, 

why don't we recognize the Governing Council by having them send someone 

approximating an Ambassador to the United States and have him stationed here in 

Washington. 

It seems to me it could help our cause if there were a talented, articulate Iraqi 

available for the media every day explaining the views of the Iraqis who favor 

freedom and self-government. 

Thanks. 

DHR:dh 
091103-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by I'(/ I c, / d :!, 

U15230 /03 

11-L-0559/0SD/16126 

\-\ ..,. 

"" --" 

-



TO: 

FROM: 

The Honorable John Snow 

Donald Rumsfetdi}f 

SUBJECT: Iraq 

John-

September 12, 2003 

I hope you can get to Iraq and Afghanistan when you are in the Middle East. I 

think it would be helpful for you and the people traveling with you to have a good 

sense of it and get a current update on what is taking place there. If it fits your 

schedule, I hope you will do it. 

Regards, 

DHR:dh 
0'1120)-l(J 

U15238 /03 
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TO: Gen. John Abizaid 
Paul-Bremer 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 
Reuben Jeffery 

FROM: Donald Rumsfeld 7l 
SUBJECT: Reporting on Security Issues 

September 12, 2003 

It seems to me that reporting from now on about security issues ought to include 

U.S. forces, international forces and Iragi forces. We need to array them all, 

because they are now what comprise the security forces for Iraq. 

Our goal should be to ramp up the Iraqi numbers, try to get some additional 

international forces and find ways to put less stress on our forces, enabling us to 

reduce the U.S. role. The faster the Iraqi forces grow, the lower the percentage 

will be of U.S. forces out of the total force. 

Thanks. 

OHR:dh 
09120J.4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ q........_( (,__r.__.1 /_o_J __ _ 

U15240 /03 
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TO: Gen. John Abizaid 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld l)J\., 
SUBJECT: Relief in Other Gulf States 

September 12, 2003 

It seems to me if some countries are worried about sending their troops into Iraq 

from a danger standpoint, we ought to have proposals ready that they could go into 

the Gulf states and relieve some of our forces there. 

From a rotation standpoint, it benefits us every bit as much. Every person we can 

get replaced in the Gulf states means there are three folks who don't have to get in 

the queue for rotation. 

John, please see that CENTCOM focuses on that and thinks through what kinds of 

tasks in the Gulf states could be performed by other countries. Please get back to 

me. 

Thanks. 

DHR:dh 
091203-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by (J J 1._t, J !> 3 

U15242 
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TO: Larry Di Rita 

FROM: Donald Rumsf eld 1'1fi.. 

SUBJECT: Richard McCormack 

~-. -.. .... 
,_;,' _·. ~· 

August 18, 2003 

P1ease ta1ce a look Richard McCormack. Has anyone considered him to go to 

Baghdad? Has Doug Feith ever looked at him for the Policy shop? 

Thanks. 

Attach. 
8/ I 8/03 Sec Def response to McCormack 
8/ l/03 McCormack correspondence to Set:Def 

DHR:dh 
O!IJSOJ.8 

········································································~ 
Please respond by ___ q......,....( _1 2,,-f--o_J __ _ 

U15260 /03 
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THE SECRETARY OF DEFENSE 

WASHINGTON 

The Honorable Richard T. McConnack 
1601 Walden Drive 
McLean, Virginia 22101 

Dear Dick, 

Thank you so much for your recent letter and kind 
offer of assistance. I will move your· ation around to 
the right people for consider · 
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CE.!'ffEH F( >H Tl IE Sn l)Y < >F Tl IE PHESJDE\1:) 

The Honorable Donald Rumsfe1d 
The Secretary of Defense 
Washington, D.C. 20301 

Secretary of Defense 

111111111111111!11111! 11!111111! !llll lllll 1!!1111111111 
SA0028561 

August 1, 2003 

Dear Don; 

Thanks for your kind note of July 9. 

r. - ... 

~· 

llil'\tll\\H'\ (:11,rn,1E,, 

1,,: .. u,.1; IL\\. Jh ,11 

\\ tU J ,,1 j_ ( '.l.iYH •\ 

l~rn \l.ll H. FnHD 

\I"" IW \\. II~. 1•. 1, 

I am not bored by what I am currently doing, but if I can help you in any 
way. you have only to ask. 

With every good wish; 

Si/1er:1y/ 

Rib~~Cormack 

Ul38Z0-./03 
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CENTER FOR THE STUDY OF TI-IE PRfl,IDENCY 

RICHARDT. MCCORMACK 

HO!IOIWII' CHI\IIIMii;N; 

Cii;o11c.t H.W BUSH 

JIMMY G.\IIT£R 

W11 .. UoU11 J. CLINTON 

CtRALD R. Fo110 

.RON,1.Ul W. R~ 

CURRENT ACTIVITIES August 1, 2003 

1. Counselor for the Center for the Study .of the Presidency. Monitors and reports on 
global areas of. instability. Involves extensive international travel. 

2. Board of Advisor~; American Foreign Policy Institute. Participates in a high level 
U.S. Russian pol 1cy con.sul"tation in Moscow and Wash_ington .o~ issl!es relevant to the 
Bush .Putin sulTlllit, exercise. 89th governments recently requested thi!t these 
useful consultati.ons and repQrts eontinue for the year ahead. AFPI also organizes 
regular tri~s to China for high level consultations. 

3. Consultant to .the· IMF. This involves direc;:t interaction with. Dr. Horst Koehler, 
Managing Director of the IMF. and IMF funded international travel. 

4. Member of a Congression·ally mandated co111t1ission to generate new initiatives 
for the problems·of sub Saharan Africa. R~ports to the Secretary of State. 

5. Drafts .periodic reports on complex Japanese financial. situation-. Jhis is an 
on:·going effQr-t to moni_tor and assess the complicated banking, financial, and economic 
problems of Japan,.and grew out Qf mY earlier ·chairmanship of the Structural Impediment 
In.itiative wi~h Japan in an earlier U.S. Administr~ti.on. · 

6. Visits Argentina and B_razil twice a year to report on their on going pofidcal and 
financial problems. for clients. · 

7. In June of this year. engaged fo-an extensive series of policy discuss.ions with 
the political,- rel igiou·s. ~nd a.cademic leaders of Iran,· as. part of a delegation 
headed by Cardinal Theodor~_McCarrick. My report from this two week exercise 
was widely read within the U.S. Government. -

8. At the rf,!quest of Prl;!sident Kufuor of Gha!'I~. I engaged with the President of 
·Ivory Coast to help facilitate a peace process to -avert a threatened €.ivil war .. 
These efforts contri.but~~ to_ an agreement whi.ch prevented· th~. expansion of the 
conflict, and broa~ened,!the base of the Gove-rnment of Ivory Coast. 

9. Participates in. a regular consultation with ·large investors in New York City. 

10.' Chairs the U.S. dele_g_ation to a. m~jor NATO country rel.ated foreign policy 
conff,!rence.that.occurs twice a year, and reviews global political .• military. 
and economic stress points. 
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Aug. l, 2D03 

r.,,1 · 

U1 w.111 \II\ f~l,\M'11>::. 
I. QIIO~ 11.,\ ... "'I 

J1111n l!U.ll'.11 
I •·111.r I II J. i:u ffl" 

Blillll,I• N, l',1111 
l,w,v.11\\, llt:1o:~· 

~ohn Mose1111n 

John, 

Dick; 

8/1/03 

Your notes .na thoui!hts are nuch appreciated. I gave your note 
-regardiq oil wells to David JCay. 
We'll con1:inue to be under politic.al fire 1Dltil David pieces together 
\oha't we all mow to be a COll1)lex,series of ltt1D programs, almst every 
element of whic:h will have features 0£ deception and deniabili,:Y. Ht is 

making progress and will be cautious before condlig to conclusions. 

Yau are a great resounz and as things cantimle to develop we'll 
see what else· needs to be done to help calll the waters in the Fall. 

1im1 ~I\IUnn Hun, Ill\\ t: St rrr. ~ro.11 ~ w .•• 11 .. i:T .. \, 1)1' 2n,l11f "'- 2U:l·I!··· .. _1111 ... 11 I' · 1·• ., •• "Ill I • I I • I' 
• •· .. --"' u , •·~ •• .,, •· .fl.I\ N,. ... ,..,u. 1111,1:•u1M\1a.nhli 
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Dear Dick: 

United States Depanmcnt of State 

Under Stcrttary of Sr<.Ue 
for Economic, Business, and 

Agricultural Mairs 

Wa.rhi11g1on, D.C. 20520-7512 

April 23, 2003 

Thanks for yesterday's fax .• I always appreciate hearing 
youx indght:,. 

Just wanted to let you know that l have alerted Embassy 
Buenos Aires that you will be coming down this weekend·for a 
few days and would like t dro b. Please give a call to 
DCM Milt Dru e (b)(6) or Econ Counselor 
Perry Ball (b)(6) arrangements . 

I 1 ll be interested to hear your latest assessment of the 
situation in Argentina. 

Sincerely, 

Alan Larson 

Richard McCormack, 
Center for the Study of the Presidency, 

l020 Nineteenth Street, N.w. , 
Suite 2SO, 

Washington, OC 2003g, 

F.\X: .... l(b_)(6_) ______ ___, 
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CENTER FOR TI-IE STUDY OF THE PRESIDEJ'.JCY 

AmbassJidor Richard T. McCormack 
l(b)(6) 

I lt>\l)ft \ft\ C:11 \lft>it:,: 

i:f.llK< :i: 11. \\ . lh :411 

Ji\l\l\' I :1Mn;K 

I\ IU.1111 J. l:1A\T11\ 

(jt:ll~IAl II. l'11K1> 

RO\\I.D \\'. R>~\C; ,x 

Former Under Secretary of State for Economic Affairs, Richard T. McCormack bas 
extensive experience and considerabJc expertise in intcma1jooaJ economic, financial, and 
dipJomatic matters. 

For the past ten years, Mr. McCormack has served at a pfivate consultant for mainly 
American companies, financial institutions, and thinf tanks with interests in many parts 
of the globe. Wit.bin the past two years, Mr. McConnack has traveJed extensively in Asia 
to review the implications of the Asian financiaJ crisis and Japan•s ongoing banking 
probJcms; met with top Chibesc leaders to discuss aspects of China's WTO application; 
visited J J countries of the former U.S.S.R. to consider the evoJving economic and 
politicaJ situation; consuhed with top European ccntra1 bankers and other officials on the 
prospects for the Euro, and potentiaJ vulnerabilities in international derivative markets; 
examined the potential for various telecommunications projects in Latin America; visited 
countries in west, centraJ, east., and south Anica to consider regional problems; and 
repo.rted to clients on the latest Middle East crisis, and the potential impact on energy and 
financial markets. 

Mr. McCormack published au article on .. Western Hemispberic Integration: The Global 
Poliljcal Context" in the Spring 1999 edition of™ Southern Methodist UnivqsitJ 
School o{l,aw Journal He delivered the main lecture entitled 1'be Global Ec-Ooomic 
Situation and Dilemmas for Central Bankers" at an intemationaJ conference beJd in 
Pena.tl& Malaysia in December 1999. He also drafted numerous other reports and 
presentations that have been circulated privately to clients and individuals interested in 
public policy matters. 

During the Administration of President Bush, Mr. McCormack served as Under Secretary 
of State for Economic Affairs, and the G· 7 Sherpa. He was awarded the State 
Department's highest award, the Distinguished Service Medal. by Secretary James Baker. 
Io President Reagan's Administration, Mr. McCormack served as the United States 
Ambassador to the Organization of American States (OAS), and was awarded the 
Superior Honor Award for Outstanding Sustained Performance. Prior to that, be served 
as A.ssistllllt Sccrctary of State for Economic and Business Affairs; advisor to the Senate 
Foreign ~elations Committee; deputy to the Assistant Secretary of the Treasury; and 
senior staff member oftbe PresidenCs Couocil on Executive Organization at the White 
House under President Nixon. 

Herecenicd his PhD, Magna cum Laude, from the University of Fribourg, Switz.erland in 
1966, and his BA from Georgetown University in 1963. · ·- · · 
Mr. McCormack is married to Karen Hagstrom McConnack, a communications specialist 
at the Environmental Protection Agency. They Jive with their three children· in McLean, 
Virginia. 



COMl"TROLLER 

UNDER SECRETARY OF DEF~NSE 
1100 DEFENSE PENTAG(J1!1 ' .. : . . 

WASHINGTON DC 20301.noo·· 

2m3 s~r Is 
INFO MEMO 

l.· 71 . . i ~ ... ·• _,, -· 

September 12, 2003, 1 :00 PM 

FOR: SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim B 
SUBJECT: Afghan National Army (ANA) Funding 

• In a note dated September 8, 2003 (Tab A), you asked Doug Feith "On the 

accelerating the ANA for Afghanistan, what's the issue; has Dov Zakheim found the 

money for the barracks?" The short answer is "yes." 

• I worked closely with the Office of Management and Budget and the State 

Department, and together we identified funding sources for all fiscal year (FY) 2004 

A NA requirements. 

• The total FY 2004 ANA requirement, including the $155 million acceleration, is 

$584 million. 

• We plan to resource this requirement as follows: 

(Dollars in Millions) 

FY 2004 State Department FMF: 

Afghanistan Freedom Support Act Draw down: 

Defense Emergency Response Fund: 

Supplemental (State Department FMF): 

Total: 

COORDINATION: Tab B 

Prepared by: Frank MurphyJL...(b_H6_) _ __, 

$150 

135 

77 

222 

li8,1 

() U15261-03 
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SnawHake 

TO: 

I FROM: 

DATE! 

· Doug Feith 

Donald Rwnsfeld<l'- · 

September 8, 2003 

E.F- 67l/'}

s~3/c., I :,2-31~ - e:-:S 

On the accelerating the ANA for Afghanistan, what's the issue; has Dov Zakheim 
' . 

· faun~ the money for the barracks? 

Thanks. 

DHR/wi 
090803.lOb 

Ple11s, respond by: _______ CJ__.lc...,..'---------

: - :• ; 
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TAB 
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COORDINATION SHEET 

SUBJECT: Afghan National Army Funding 

USD(Policy) 

General Counsel 

Doug Feith 

Dan J. DelrOrto 
Principal Deputy 

11-L-0559/0SD/16141 

September 11, 2003 

September 11, 2003 
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September 13, 2003 

TO: 

FROM: ::::::sfeld7?' 
SUBJECT: No Quick Fix on Sovereignty 

1-\ ., 
I agree with your memo and will send it to POTUS and members of the NSC. 

You're on the mark. 

)' 

11-L-0559/0SD/16142 
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NETWORKS AND INFORMATION 
INTEGRATION 

POil OPPICIAL tJSI!! 8NLY 

ASSISTANT SECRETARY OF DEFENSE 1 : r .,, 

6000 DEFENSE PENTAGON 783 S:-~ I ..I I" 
WASHINGTON . DC 20301 ·6000 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: ASD(NII)QP/ 

SUBJECT: Your A,~s·t 13, 2003, Memo on GPS 

September 11, 2003 4:27 PM 

DepSeclnfo~~~ 

• You asked me to review Dr. Schlesinger' s briefing (attached) and tell you what I 
think we should be doing with GPS. 

-:,: 2 o' _, 

• Overa11, I think the DoD has a reasonable plan for delivering incremental 
improvements in GPS capabilities over the next l 0-15 years, however our history of 
execution is not great. 

o The plan is to field three incremental increases in system accuracy, Anti-Jam 
(AJ) protection and integrity over the current satellites on orbit today, along with 
new military and civil signals for increased robustness. Initial fielding of these 
incremental capabilities in FY04, FY07 and FY J2, are concurrent with control 
segment upgrades, platform AJ enhancements and new user equipment. 

• I agree with Jim Schlesinger's view of GPS as "an overall system," and l think we 
properly emphasize the space segment but we tend to ignore the ground control 
segment and the user equipment. These other elements of the program could 
provide a steady improvement over time, but we tend to starve them of resources 
and do not end up with the best system we could have at any point in time. 

• We need to be proactive in deploying improvements in these neglected elements, 
while keeping the space segment evolution on track. I'd be glad to discuss the details 
if you wish, but Jim is correct that we need to emphasize the "overall system." 

Attachment: 
As stated 

cc: USD(AT &L) 
USD(I) 
USD(C) 
USecAF 
Joint Staff(J8) 
Director, P A&E 

¥Oft e,,1ctAL USE ""LY 
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S nanflake 

TO: John Stenhit 

FROM: Oonald Rumsfdd {)~ 

SUBJFCT: GPS 

l received tht allw.:hcd briefing from our mutual friend, Jim Schk&ingcr. 

Would yuu pkasc take a look fl! it, and rell me whal il is you think we arc not 

doing that ,ve ought rn he doing on UPS'! 

Thanks. 

A11:.1.:h 

"Some H.ealities of the GPS .. 

OHR,th 
OML!Ui-1~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
I j I • '1 

Pl ease re spo11d by ___ . .,.___1_--'I_.,,_-_..,, ___ _ 
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Some Realities of the 
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GP ,S- is a service 

•An overall system, not just a satellite program 
•Depends on ground stations receivers, clock accuracy, etc. 
•Number & geometry of satellites in the constellation 

Time 

't.,_ * -.1'4 k ... , .. 
- J ,., 

... .. .. 'soc;e:: 
Users 
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Some Salient Points from P A&E Analysis 

• Focus on services rather than satellite 
- Accuracy -- Improve near term inexpensively by better clocks, .1 

improved OCS (on IIRm & IIF) ·· 
• Vulnerability to jamming grows with time 

- Most effective is anti jam antenna (AJA} equipment, but most ~ .. 
systems not funded for AJA 

- Better phasing [e.g. GPS Ill satellite schedule far ahead of m
code receivers deployment] 

• Flex-power & m-code receivers with AJA on them better than GPS 
Ill with spot beam, w/o AJA 

• Budget Questions 
- Substantial cuts in GPS Ill funding had no effect on the initial 

launch for GPS Ill 

•Recognized limttation: Analysis based on "current snap shot of GPS Ill (consequently higher risk] 
•"Additional llmltatlon: Assumes 24 satellllas constellation as a given 

11-L-0559/0SD/1614 7 
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U.S. Military Depend 011 GPtS 

For 
- Information dominance 
- Precision operations and targeting 

(but very weak signal) 

• Need for Greater Robustness 
Anti-Jam 

- Increased Accuracy 
Greater Availability 
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Jamming 

• Good deal of consternation over potential 
IRAQI jamming capability 
- Belated 

- Back to business as usual 
• "Killed jammer with GPS weapon!?" 

Some day soon somebody will develop & 
market something good 

Multiple Jammers 

11-L-0559/0SD/16149 
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History of P1"og1·am 

• Promise the future-- short change the present 

• Recent actions result in program slippage 
- In the attempt to (hopefully) move 1st flight of GPS 

Ill to the left 
- In practice move effective GPtS service levels to ;/ 

the right 
- More dollars for space in Fy 04 but cuts in GPS 

program 

11-L-0559/0SD/16150 
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GPtS 

• Seeks earlier 1st flight of GPS Ill 
- Likely technical problem(s) to solve (as with /IF .. 

spot) 

- But 1st flight of 1st satellite not IOC for the users 

I Capability not till around 2020 

11-L-0559/0SD/16151 



Exaniple ojjlexpowe1" 011 II F 

• 10 dB target in PDM IV 

• Now 7-8 dB 
- Reduction of factor of 25 (to 4%) 

. . ~ ' 
', l ·., 

/ 
./ 

- Achieved mostly without power increase 
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''T ~1· • '' i ransJorn1at1011 

Depends on Improvi,ig GPtS Se1"vice 

Achieved through "Spiral Improvement'' 
- Invest in modest, continuous near- term 

improvements which increase robustness 
of capability well before 2020 
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Programmed vs. Actual lau11c/1es ,,f GPS Satellites· 

PROGRAMMED 

ACTUAL 
LAUNCHES 

1997 

5 

(in 2000) 

Flew2 
(1 success) 

1998 1999 2000 

5 5 5 

0 1 3 

11-L-0559/0SD/ 16154 

2001 2002 2003 

5 4 4 

1 0 3?? 



Programmed Launches for yea,,. shown 

Number programmed for that year 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

1995 

'1996 

1997 

1998 

1999 

2000 

2001 

2002 

2003 

3 4 5 
3 4 

2 4 

3 

5 5 5 

5 5 5 5 

5 5 5 5 5 

5 5 5 5 5 

5 5 5 5 3 

3 1 4 4 

2 2 3 4 

2 0 3 4 
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Progt'ammed Launches f 0111 year show,, 

Number programmed for that year 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

1995 

1996 
1997 

1998 

1999 
2000 

2001 

2002 

2003 

Actually 

Launched 3 

3 

2 

4 5 

3 4 

2 4 

3 

0 1 

5 5 5 

5 5 5 5 

5 5 5 5 5 

5 5 5 5 5 

5 5 5 5 3 

3 1 4 4 

2 2 3 4 

0 3 4 

3 1 0 3?? 
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Programmed vs Funds Provided for GPS Satellites 
1111 

1999 2000 2001 2002 2003 

Programmed 174.8 170.8 180 282.6 353.4 

Provided 93.6 125.4 173.4 201.5 236.1 

Delta -81.2 -45.4 -6.6 -41.0 117.3 [-417 for FY 03--05] 

• Observations 
GPS Program as been a major source of funds for other 
AF Programs 

- Budget requests to launch 4 or 5 satellites/year (1997-
2002) 

- Launched none, one or two a year - implies more than 
$1 B available for other programs 
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Snowflake 

August 13, 2003 

TO: John Stenbit 

FROM: Donald Rumsfeld '9,-.... 

SUBJF.CT: GPS 

T received the attached briefing from our mutual friend, Jim Schlesinger. 

Would you please take a look at it, and tell me what it is you think we arc not 

doing that we ought to he doing un UPS? 

Thanks. 

Attach. 
'"Some Realities of the GPS'" 

T>Hfl:dh 
l11U3U3-IJ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ q+/_14"_, ·""-/ J_· _J __ _ 
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Some Realities of the 
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GP ,S - is a service 

•An overall system, not just a satellite program 
•Depends on ground stations receivers, clock accuracy, etc. 
•Number & geometry of satellites in the constellation 

----------· /. M , ~ " \al 

Time 
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Some Salient Points from P A&E Analysis 

• Focus on services rather than satellite 
- Accuracy -- Improve near term Inexpensively by better clocks, ·~

improved OCS (on I/Rm & IIF) 
• Vulnerability to jamming grows with time 

- Most effective ls anti jam antenna (AJA) equipment, but most .. .,
systems not funded for AJA 

- Better phasing [e.g. GPS Ill satellite schedule far ahead of m
code receivers deployment] 

• Flex-power& m-code receivers with AJA on them better than GPS 
Ill with spot beam, w/o AJA 

• Budget Questions 
- Substantial cuts in GPS Ill funding had no effect on the initial 

launch for GPS Ill 

•Recognized llmltallon: Analysis based on .. current snap shot of GPS Ill [consequently higher risk] 
•"Addltlonal llmltatlon: Assumes 24 satellites constellation•• a given 
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U.S. Military Depend on GPtS 

For 
- Information dominance 
- Precision operations and targeting 

(but very weak signal) 

• Need for Greater Robustness 
- Anti-Jam 
- Increased Accuracy 
- Greater Availability 
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Jamming 

• Good deal of consternation over potential 
IRAQI jamming capability 
- Belated 

- Back to business as usual 
• "Killed jammer with GPS weapon!?" 

Some day soon somebody will develop & 
market something good 

Multiple Jammers 

11-L-0559/0SD/16163 
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History of Program 

• Promise the future-- short change the present 

• Recent actions result in program slippage 
- In the attempt to (hopefully) move 1st flight of GPS 

Ill to the left 
- In practice move effective GPtS service levels to I 

the right 

- More dollars for space in Fy 04 but cuts in GPS .. , 
V 

program 
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GPtS 

• Seeks earlier 1st flight of GPS Ill 
- Likely technical problem(s) to solve (as with IIF -

spot) 

- But 1st flight of 1st satellite not IOC for the users 

I Capability not till around 2020 --........ ..... _ 
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Example of flexpower on /IF 

• 10 dB target in PDM IV 

• Now 7-8 dB 
- Reduction of factor of 25 (to 4%) 

\ ,i) j 
\j 

,J/ 

- Achieved mostly without power increase 
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''Transformation'' 
Depends on Improving GPtS Service 

Achieved through "Spiral Improvement" 
- Invest in modest, continuous near- term 

improvements which increase robustness L· / 
/ 

of capability well before 2020 i/ 
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Programmed vs. Actual launches of GPS Satellites 

PROGRAMMED 

ACTUAL 
LAUNCHES 

1997 

5 
(in 2000) 

Flew2 
(1 auccesa) 

1998 

5 

0 

1999 2000 2001 2002 2003 

5 5 5 4 4 

1 3 1 0 3?? 
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Programmed Launches for year shown 

1995 
1996 
1997 

1998 

1999 
2000 

2001 

2002 
2003 

Number programmed for that y•r 

1998 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

3 4 5 5 5 5 

3 4 5 5 5 5 

2 4 5 5 5 5 5 

3 5 5 5 5 5 5 

5 5 5 5 3 3 3 3 3 

3 1 4 4 4 3 4 3 

2 2 3 4 3 4 4 

2 0 3 4 4 5 3 2 
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Programmed Launches for year shown 

1995 
1996 

1997 

1998 

1999 
2000 

2001 

2002 

2003 

Aalulllt, 
~ 

Number programmed tor that year 

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 

3 4 5 5 5 5 

3 4 5 5 5 5 

2 4 5 5 5 5 5 

3 5 5 5 5 5 5 

5 5 5 5 3 3 3 3 3 

3 , 4 4 4 3 4 3 

2 2 3 4 3 4 4 

0 3 4 4 5 3 2 

3 2 0 1 3 1 0 3?? 
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Programmed vs Funds Provided for GPS St 

1999 2000 2001 2002 2003 

Programmed 174.8 170.8 180 282.6 353.4 

Provided 93.6 125.4 173.4 201.5 236.1 

Delta -81.2 -45.4 -6.6 ·41.0 117.3 [-41~ 

• Observations 
- GPS Program as been a major source of funds fc 

AF Programs 
- Budget requests to launch 4 or 5 satellites/year(: 

2002) 
- Launched none, one or two a year· Implies more 

$1 B available for other programs 
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September 15, 2003 

TO: Gen. John Abizaid 

CC: Gen. Dick Myers 

FROM: Donald Rumsfeld \)\. 

SUBJECT: Tariffs 

Someone in the paper is writing that Petraeus's folks are extracting customs tariffs 

from people coming in through Syria. If it is true, how does that connect to the 

Coalition Provisional Authority? 

Thanks. 

DHR:dh 
091503-!2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _r_q+-/ """";r ........ 1 ........ l_J..;;;.J ___ _ 
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