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Statement of Principles

June 3, 1997

American foreign and defense policy is adrift. Conservatives have criticized the
incoherent policies of the Clinton Administration. They have aiso resisted isolationist
impulses from within their own ranks. But conservatives have not confidently advanced a
strategic vision of America's role in the world. They have not set forth guiding principles
for American foreign policy. They have aliowed differences over tactics to obscure
potential agreement on strategic objectives. And they have not fought for a defense
budget that would maintain American security and advance American interests in the
new century,

We aim to change this. We aim to make the case and rally support for American global
leadership.

As the 20th century draws to a close, the United States stands as the worla's preeminent
power. Having led the West to victory in the Cold War, America faces an opportunity and
a challenge: Does the United States have the vision to build upon the achievements of
past decades? Does the United States have the resolve to shape a new century
favorable to American principles and interests?

We are in danger of squandering the opportunity and failing the chalienge. We are living
off the capital -- both the military investments and the foreign policy achievements -- built
up by past administrations. Cuts in foreign affairs and defense spending, inattention to
the tools of statecraft, and inconstant leadership are making it increasingly difficult to
sustain American influence around the world. And the promise of short-term commercial
benefits threatens to override strategic considerations. As a consequence, we are
jeopardizing the naticn's ability to meet present threats and to deal with potentially
greater challenges that lie ahead.

We seem to have forgotten the essential elements of the Reagan Administration’s
success: a military that is strong and ready to meet both present and future challenges; a
foreign policy that boldly and purposefully prormotes American principles abroad, and
nationai leadership that accepts the United States' global responsibilities.

Of course, the United States must be prudent in how it exercises its power But we
cannot safely avoid the responsibilities of global leadership or the costs that are
associated with its exercise. America has a vital role in maintaining peace and security in
Europe, Asia, and the Middle East. If we shirk our responsibilities, we invite chailenges to
our fundamental interests. The history of the 20th century should have taught us that it is
important to shape circumstances before crises emerge, and to meet threats befare they
become dire. The history af this century should have taught us to embrace the cause of
American leadership.

Our aim is to remind Americans of these lessons and to draw their conseguences for
today. Here are four consequences:
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» » » we need to increase defense spending significantly if we are to carry out
our global
responsibilities today and medernize our armed forces for the future;

+ we need to strengthen our ties 1o democratic aliies and 1o challenge
regimes hostile to our interests and values;

« we need to promote the cause of political and economic freedom abroad;

» we need to accept responsibility for America’s unique role in preserving
and extending an international order friendly to our security, our prosperity,
and our principles.

Such a Reaganite policy of military strength and moral clarity may not be fashionabie
today. But it is necessary if the United States is to build on the successes of this past
century and to ensure our security and our greatness in the next.

Elliott Abrams Gary Bauer William J. Bennett Jeb Bush
Dick Cheney Eliot A. Cohen Midge Decter Paula Dobriansky Steve Forbes
Aaron Friedberg Francis Fukuyama Frank Gaffney Fred C. Ikle
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Direct From the Source

Toward a Comprehensive Strategy

By William Kriste! & others

Project for the New American Century
1150 17th St NW
Suite 510

Washington, DC 20037

September 20, 2001

The Honorable George W. Bush
President of the United States
Washington, DC

Dear Mr. President,

We write to endorse your admirable commitment to "lead the world to victory” in the war against terrorism.
We fully support your call for "a broad and sustained campaign" against the "terrorist organizations and those
who harbor and support them.” We agree with Secretary of State Powell that the United States must find and
punish the perpetrators of the horrific attack of September 11, and we must, as he said, "go after terrorism
wherever we find it in the world” and "get it by its branch and root.” We agree with the Secretary of State
that U.S. policy must aim not only at finding the people responsible for this incident. but must also target
those "other groups out there that mean us no good" and "that have conducted attacks previously against U.S.
personnel, U.S. interests and our allies."

In order to carry out this "first war of the 21st century” successfully, and in order, as you have said, to do
future “generations a favor by coming together and whipping terrorism,” we believe the following steps are
necessary parts of a comprehensive strategy.

Osama bin Laden
We agree that a key goal, but by no means the only goal, of the current war on terrorism should be to capture

or kill Osama bin Laden, and to destroy his network of associates. To this end, we support the necessary
military action in Afghanistan and the provision of substantial financial and military assistance to the
anti-Taliban forces in that country.

Iraq
We agree with Secretary of State Powell's recent statement that Saddam Hussein "is one of the leading

terrorists on the face of the Earth...." It may be that the Traqi government provided assistance in some form to
the recent attack on the United States. But even if evidence does not link Iraq directly to the attack, any
strategy aiming at the eradication of terrorism and its sponsors must include a determined effort to remove
Saddam Hussein from power in Iraq. Failure to undertake such an effort will constitute an early and perhaps
decisive surrender in the war on international terrorism. The United States must therefore provide full
military and financial support to the Iraqi opposition. American military force should be used to provide a
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"safe zore" in Iraq from which the opposition can operate. And American forces must be prepared to back up
our commitment to the Iraqi opposition by all necessary means.

Hezbollah

Hezbollah is one of the leading terrorist organizations in the world. It is suspected of having been involved in
the 1998 bombings of the American embassies in Africa, and implicated in the bombing of the U.S. Marine
barracks in Beirut in 1983. Hezbollah clearly falls in the category cited by Secretary Powell of groups “that
mean us no good” and "that have conducted attacks previously against U.S. personnel, U.S. interests and our
allies." Therefore, any war against terrorism must target Hezbollah, We believe the administration should
demand that Iran and Syria immediately cease all military, financial, and political support for Hezbollah and
its operations. Should Iran and Syria refuse to comply. the administration should consider appropriate
measures of retaliation against these known state sponsors of terrorism.

Israel and the Palestinian Authority

Israel has been and remains America's staunchest ally against international terrorism, especially in the Middle
East. The United States should fully support our fellow democracy in its fight against terrorism. We should
insist that the Palestinian Authority put a stop to terrorism emanating from territories under its control and
imprison those planning terrorist attacks against Israel. Until the Palestinian Authority moves against terror,
the United States should provide it no further assistance.

UL.S, Defense Budget

A sericus and victorious war on terrorism will require a large increase 1n defense spending, Fighting this war
may well require the United States to engage a well-armed foe, and will also require that we remain capable
of defending our interests elsewhere in the world. We urge that there be no hesitation in requesting whatever
funds for defense are needed to allow us to win this war,

There is, of course, much more that will have to be done. Diplomatic efforts will be required to enlist other
nations’ aid in this war on terrorism. Economic and financial tools at our disposal will have to be used. There
are other actions of a military nature that may well be needed. However, in our judgement the steps outlined
above constitute the minimum necessary if this war is to be fought effectively and brought to a successful
conclusion. Our purpose in writing is to assure you of our support as you do what must be done to lead the
nation to victory in this fight.

Sincerely,

William Kristol
Gary Bauer
Jeffrey Bell
William J. Bennett
Jeffrey Bergner
Eliot Cohen

Seth Cropsey
Midge Decter
Thomas Donnelly
Aaron Friedberg
Hillel Fradkin
Francis Fukuyama
Frank Gaffney
Jetfrey Gedmin
Reuel Marc Gerecht
Charles Hill
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Bruce P.Jackson

Eli S. Jacobs
Michael Joyce
Donald Kagan
Robert Kagan

Jeane Kirkpatrick
Charles Krauthammer
John Lehman
Clifford May
Richard Perle

Martin Peretz
Norman Podhoretz
Randy Scheunemann
Gary Schmitt

William Schneider, Jr.

Richard H. Shultz
Henry Sokolski
Stephen J. Solarz
Vin Weber

Leon Wieseltier
Marshall Wittrnann
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[ am told Vice President Cheney made a couple of speeches in Louisiana 53\’“‘ m’\
yesterday. I don’t know which one it was, but in one of them he talked a lot about
the battle plan. It may have been in the Q&A or it may have been in the formal

speech, [ am told it was excellent.

[ would like to get those speeches on tape, so 1 can look at them. Please make sure

we get a copy of each for Gen. Franks as well.
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central regime authority. The streets are full of people celebrating. While
pockets of regime security forces may remain, they appear to be far less
effective at putting up any resistance.

In southern Irag today, British forces are securing the second largest
city, din Basra. Across Irag, we are beginning to see senior religious leaders
come forward urging their followers to support our coalition, another sure sign
that Saddam Hussein's regime is clearly doomed.

There mway well be hard fighting yet ahead. Regime forces are still in

control in northern Irag -- in Mosul and Kirkuk and Tikrit. Yet the conclusion
of the war will mark one of the most extraordinary military campaigns ever
conducted. Itts proceeded according to a carefully drawn plan with fixed

objectives and flexibility in meeting them. 1In the early days of the war, the
plan was criticized by some retired military officers embedded in TV studios.

(Laughter.) But with every day and every advance by our ceoalition forces, the
wisdom of that plan becomes more apparent. Secretary Rumsfeld, General Franks,
General Myers and General Pace at Pentagon -- and their subordinates -- have

done a superb job. 1It's been a most impressive performance. And coming on the
heels of the Afghanistan operation last year, it's proof positive of the success
of our efforts to transform our military to meet the challenges of the 21st
century.

Having been involved in planning and waging the Persian Gulf War in 1991 as
Secretary of Defense, I think I can say with some authority that this campaign
has displayed vastly improved capabilities, far better than we did a dozen years
ago. In Desert Storm, only 20 percent of our air-to-ground fighters could guide
a laser-guided bomb to target. Today, all of our air-to-grocund fighters have

that capability. In Deserc Storm, it usually took up to two days for targec
planners tao get a photo of a targec, confirm its coordinates, plan the mission,
and deliver it to the bomber crew. Now we have near real-time imaging of

targets with photos and coordinates transmitted by e-mail to aircraft already in
flight. 1In Desert Storm, battalion, brigade and division commanders had to rely
on maps, grease pencils and radio reports to track the movements of our forces.
Today our commanders have a real-time display of our own forces on their
computer screens. In Desert Storm, we did not yet have the B-2. But that
aircraft 1is now critical to our operations. And con a single bombing sortie, a
B-2 <can hit 16 separate targets, each with a 2,000-pound, precision-guided,
satellite-based weapon.

The superior technology we now possess 15, perhaps, the most obvious
difference between the Gulf War and the present conflict. But there are many

others. Desert Storm began with & 38-day air campaign, followed by a brief
ground attack. In Operation Iragli Freedom, the ground war began before the air
war. In 1991, Saddam Hussein had time to set Kuwait's oil fields ablaze. 1In

the current conflict, forces sent in early protected the 600 oil fields in
southern Traq, prevented an environmental catastrophe, and safeguarded a
resource that's wvital for the future of the people of Irag. During Operation
Desert Storm, Saddam managed to fire Scud missiles at Israel and Saudi Arabia.
This time was different, again, thanks to Special Operations Forces, which
seized control of the missile launch baskets in western Irag, preventing their
use by the enemy. Our Special Ops forces -- joined by those of the British, the
Rustralian, and the Poligh allies -- have played a vital role in the guccess of
the current campaign.

During Operation Desert Storm, we faced a massive flow of refugees in need
of aid and shelter. But so far, in Operation Iragi Freedom, we've averted a
large-scale humanitarian crisis, U.S. and Royal Marines succeeded in taking the
Al Faw Peninsula and cleared a path for humanitarian aid. And today, even as
fighting continues, c¢ecalition forces are bringing food and water and medical
supplies to liberated Traqis.

Locking at the overall effort, Saddam Hussein apparently expected that this
war would essentially be a replay of Desert Storm. And although he realized
that some 250,000 Americans and ccalition forces were stationed in the Gulf on
the eve of the war, he seems to have assumed there was ample time to destroy the
oil fields he had rigged to explode and the bridges that he had wired. But the
tactics employed by General Franks were bold. They made the most of every
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technological advantage of our military, and they succeeded in taking the enemy
by surprise.

Let me gquote the mwilitary historian Victor Davis Hanson writing several
days ago: "By any fair standard of even the most dazzling charges in military
history, the Germans in the Ardennes in the Spring of 1940, or Patton's romp in
July of 1544, the present race to Baghdad is unprecedented in its speed and

daring, and in the 1lightness of 1ts casualties.” Hanson calls the campaign
"historically unprecedented” and predicts that its "logistics will be studied
for decades". Bottom 1line, with less than half of the ground forces and

two-thirds of the air assets used 12 vyears ago in Desert Storm, Secretary
Rumsfeld and General Franks have achieved a far more difficult objective.

Yet until this war 1s fully wan, we cannot be overconfident in our
position, and we must not underestimate the desperation of whatever forces
remain 1leyal to the dictator. We know full well the nature of the enemy we are
dealing with. Servants of the regime have used hospitals, schools and mosques
for military operations. They have tartured and executed prisoners of war.
They have forced women and c¢hildren ta serve as human shields. They have
transported death sguads in ambulances, fought in civilian clothes, feigned
surrender and opened fire on our forges, and shot civilians who welcomed
coalition troops.

In dealing with such an enemy, wWe must expect vicicus tactics until the
regime's final breath. The hardest combat could still be ahead of us. O©Only the
outcome can be predicted with certainty: Irag will be disarmed of its weapons
of mass destruction; the regime will end; and the Iragi people will be free.

In removing the terror regime from Irag, we send a very clear message Lo
all groups that operate by means of terror and violence against the ianocent.
The United States and our coalition partners are showing that we have the
capacity and the will to wage war on terrar -- and to win decisively.

When I last spoke to this organization in 1990, the Ccld War was ending,
and I sald then that we were looking at a new era in national security policy.
Today, we are not just looking at a new era, we are actually living through it.
The exact nature of the new dangers revealed themselves on September 11, 2001,
with the wmurder of 3,000 innocent, unsuspecting men, women and children right
here at home. The attack on our country forced us to come to grips with the
pessibility that the next time terrorists strike, they may well be armed with
more than just plane tickets and box cutters. The next time they might direct
chemical agents or diseases at our population, or attempt to detonate a nuclear
weapon 1in one of our cities. These are not abstract matters to ponder -- they
are real dangers that we must guard against and confront before it's too late.
From the training manuals and documents that we've seized in the war on terror,
and from the interrcgations we've conducted, we know the terrorists are
determined to acquire weapons of mass destruction, and to use them against us.
With September 1lth as a fresh wemory, no rational person can doubt that
terrorists would use such weapons of mass murder the moment they are able to do
50.

The government of the United States has a moral duty to confront these
threats, and to do whatever it takes to defeat them. And as the leading power,
we have a further responsibility to help keep the peace of the world and to
prevent terrorists and theilr sponsors from plunging the world into horrific
violence. President Bush takes that responsibility very seriously, and he is
meeting it with great resolve and with clarity of purpose.

If we are to protect the American people and defend civilization against
determined enemies, we cannot always rely on the old Cold War remedies of

containment and deterrence. Ceontainment does not work against a rogue state
that possesses weapons of mass destruction and chooses to secretly deliver them
to its terrorist allies. Deterrence does not work when we are dealing with

terrorists who have no country to defend, who revel in vioclence, and who are
willing to sacrifice their own lives in order to kill millicns of cthers. To
meet the unprecedented dangers posed by rogue states with weapons of mass
destruction, and terrorist networks with global reach, our administration has
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taken urgent and, at times, unprecedented action.

One of these important things we have done is to strengthen the defense of
the homeland. As the President requested, Congress created the Department of
Homeland Security to mobilize against a wide range of potential threats. We
have put more marshals on airplanes; stepped up security at airports, power
plants, ports and border crossings. We have incoculated ocur troops against
anthrax and smallpox and made the vaccines available for first responders, who
are stockpiling encugh smallpox vaccine for every American. We have proposed
and urge Congress to pass Project BioShield -- a comprehensive effort toc develop
and make available modern, effective drugs and treatments to counter a chemical
or biological attack. B&nd Project Bioshield is a critical element of defense in
this new era.

But we know that playing defense 1isn't enough -- we have to seize the
coffense against terrorists. So we are going after the terrorists, hunting them
down, freezing their assets, disrupring their chain of command. We've had great
successes vrecently with the capture of two key figures in the Septempber 1llth
attacks -- Ramzi Bin al-Shibh and Khalid Sheik Mohammed. And, of course, we
#till have forces on the ground in Afghanisatan working with that country's
government to rid it of the Taliban and al Qaeda elements.

our war on terror continues on every front, from law enforcement, to
intelligence, to military actian. The President has made clear from the
beginning that this will be a long and a focused effort -- not only because the
terrorists operate in <the shadows, but also because they enjoy the backing of
cutlaw states. It is this alliance between terrorist networks seeking weapons
of mass destruction and rogque states developing or already possessing these
weapons that constitutes the gravest current threat to America's national
security.

Therefore, a vital element of our strategy against terror must be to break
the alliance berween terrorist organizations and terrorist-sponsoring states.
The <c¢hemical and biological weapons that Saddam Hussein 1is known to have
produced are the very instruments that terrorists are seeking in corder to
inflict devastating harm on the people of this country, in Europe, and in the
Middle East. That's why from the day the Gulf War ended in 1951, the United
States has supported the efforts of the U.N. Security Council to disarm Irag of
its weapons of mass destruction. And that is why the United States today is
enforcing that demand.

As we meet this morning, I cannot predict with certainty how soon this war
will be over. Although I am pleased, as is everyone else, to see the reports
coming out of Baghdad today, I want to caution everybody that we still have a
lot of work to do yet. I am certain that when it is successfully concluded, the
friends of the United States -- throughout the world and in the Middle East --
will be deeply heartened by this victory and will prove far more willing to
stand up to the tyrants and terrcrists in their midst.

The end of Saddam's regime will remove a source of violence and instability

in a wvital part of the world. A new regime in Iragqg will also serve as a
dramatic and inspiring example of freedom to other nations in the Middle East.
As President Bush has said: "The United $States, with other countries, will work

to advance liberty and peace in that region. OCur goal will not be achieved
overnight, but it can come over time. The power and the appeal of human liberty
is felt 1in every life and every land. And the greatest power of freedom is to
overcome hatred and violence and turn the creative gifts of men and women to the
pursuits of peace."

The actions of our coalition now being taken in Irag today have come at a

cost. But the cost of inaction would have been far greater. &nd they would
have been paid, neot just by future generations, but very likely by our own, as
well, By their skill and courage, the American armed forces joined by the

finest of allies are making this nation and the world more secure. They are
bringing freedom where there is tyranny, relief where there is suffering. As a
former Secretary of Defense, I've never been more proud of those who wear the
uniform of the United States military.

1 1-L-0559}OSD/1 5760



Later this morning, here in New Orleans, my wife, Lynne, and I will visit
the National D-Day Museum, the museum founded on the initiative of the late
Stephen Ambrose, whose writings did so much to acquaint Americans of today with
the hercism of the World War II generation. In one of his books, Ambrose

related a soldier's memcries cof that period in our history. "In the spring of
1%45," he said, *around the world, the sight of a 12-man squad cf teenage boys
armed, in wuniform, brought terror to people’s hearts. But there was an
exception: a squad of G.I.'s, a sight that brought the biggest smiles you ever

saw to people's lips and joy to their hearcs. G.I.'s meant candy, cigarettes,
C-rations, and freedom. America had sent the best of her young men arcund the
world, not to conguer, but to liberate; not to terrorize, but tc help.”

Ladies and gentlemen, in the spring of 2003, the American people and the
watching world are seeing another great generation. The citizens of Iraq, like
so many oppressed peoples befare them, are coming to know the kind of men and
women that America sends forth to meet danger and tc defend freedom. We can all
be thankful that our country still produces such men and women -- this great
force o©of volunteers, placing themselves between our country and our enemies.
And when their mission is accomplished, we look forward to welcoming them home
with pride and with gratitude.

Thank you. (Applause.)

It's my understanding the drill 1is, for questions, I think we've got
microphones in each aisle, and anybody who wants, step up and 1'l1l be happy to
respond as best I can. Yes, sir.

0 Mr. Vice President, Edward Seaton (ph} from the Manhattan Mercury in
Kansas. As you know, 11 journalists have been killed in this war. I think that
represents about 9 percent of the total of U.S. and British troops who have been
lost. Yesterday was a particularly grueling day for journalists, beth U.S.
journaliscts and international Jjournalists. There were three journalists who
died yesterday., and there were cthree strikes that have been questioned,
particularly in the Arab world, that have the look of perhaps mere than simple
military action -- at least that‘s been the allegaticn in some guarters.
Abudabi TV was hit, was struck by U.S. fire. A missile hit Al Jazeera TV, and
the Palestine Hotel was struck by tank rounds. I wonder if you could speak to
those allegations that we're hearing from the Arab world, and just generally,
the issue of safety. particularly of journalists who are not embedded with U.S.
forces or British forces.

THE VICE PRESIDENT: Well, I appreciate the guestion. Obviously,, as I
mentioned in my remarks, any loss of innocent life in the military action is to
be regretted. The suggestion that somehow the United States would have

deliberately attacked journalists is obviously totally false. After all of the
effort we went to to make the battlefield, so te speak, available to
journalists, ta embed hundreds of journalists, both Americans and foreigners,
with our forces, to be right there on the front lines where they could report in
real time what's going on. has been, I think, a very important and positive
contribution. But the suggestion that having done that, we would somehow then
encourage deliberate attacks on journalists makes ne sense at all. You'd have
to be an idiot toc believe that.

The fact is that our troops have come through three weeks of fighting
through southern Iraq into Baghdad. They have, during that period of time, been
fired upon from mosques, from scheools, from other kinds of civilian facilities.
They have seen the enemy take off their uniforms and put on civilian clothes.
They've seen civilians used as human shields, They've been fired upon under a
white flag of truce. And they are specifically authorized under the rules of
engagement, anytime they believe they believe they're fired upon to return fire,
to defend themselves. BAnd I have ne reason to believe that that wasn't the case
here. That is to say that their response was simply the act of troops in a
combat zone responding to what they perceived to be threats agaiunst them.

It's always unfortunate -- we try to remind people, especially reporters,
that when vyou go intc a war zone it isg risky. There are great dangers in that
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kind of a setting, and we cannot guarantee everybody's safety. We do the very
best we can, but it's still a war zone. And hopefully, the conflict will end as
soon as possible and there won't be any more loss of innocent life, either
civilians or reporters. So, we regret that it happened, but unfortunately, it's
the kind of thing that happens in modern warfare.

Q Mr. Vice President, I'm Chris Pack (ph), the editor of the Memphis
Commercial Appeal and a Wyoming native.

THE VICE PRESIDENT: -- ranger, I believe.
Q That's correct.

THE VICE PRESIDENT: A great newspaper. They used to endorse me when I ran
for Congress.

Q Yes, they did. {Laughter.) You talked about the technological
advantages we have 1in the war in Irag. <Could we talk a little bit about the
psychological aspects of the war? Do you think, after this war, that we're
going to have a difficult time making the case in the Arab world that we are
there as liberators and not aggressors? And how do you think we're going to
need to deal with the Arab leadership and the tremendous anger that's being
portrayed and projected towards America as a result of this war?

THE VICE PRESIDENT: Well, I think there's no gquestion but there's work to
be done in that area. I've always found a litcle bit frustrating, all the years
that TI've bheen dealing with problems in that part of the world, going back now,
I suppose, 20-some years, to find this criticism that's somecimes leveled at the
United States based on our operations aut there when I think the record of the
United States over the years may not be perfect, but we have gone to war now on
a number of occasions, frankly, to protect Muslims, to role back Saddam
Hussein's aqgression in Kuwait in 1990 and '%l, in the Balkans, in Bosnia, and
elsewhere.

In this case, we were, after great provocation and after 12 years of
unsuccessful efforts by the U.N., acting to eliminate one of the most brutal
dictators of our time. A man who probably was responsible for the death of at
least a million Muslims, half of them his own people. A man who ran a horrific
police state. And I see that, and I see the ocutpouring of joy in the streets of
Baghdad today by the Iraql people at their liberaticen, and still the U.S5. is
subject to criticism from cur friends in the region.

And I think we need to do everything we can, partly to tell our side of the
story. I think most pegple who live in that part of the world don't have access
to free media, and I think it would be an improvement if they did. There's
clearly more work that needs to be done in that area by us. But I think, in the
final analysis, history will judge us, and hkopefully, the peocple of the region
will judge us based upon what happens next in Irag, in how we conduct ourselves
going forward, in whether or not we keep the commitment we made -- which we
definitely will keep just as quickly as possible, to establish a viable
repregentative, democratic government in Irag, and to withdraw our forces just
as quickly as we can.

We are not there as occupiers. We have no interest in the oil. We have no
interest in maintaining forces there a minute longer than is necessary. And I
think when they see how we function, how rapidly we move in that direction,
whether or not we keep the commitments we made, hopefully they'll come to judge
that what we've done here was, 1in fact, necessary and appropriate to the
circumstances, and that the people of Irag are far better off for our having
eliminated this horrific regime than they were if we had not acted.

Q Mr. Vice President, Clarence Pennington (ph), retired member. We know
you have a plan to reorganize and rebuild Irag. You, along with the President
and the coalition. Could we hope that you also have a precise plan to give
France and Germany a role in TIrag that 1s consistent with their pre-war
behavior? {Laughter.} -- that will help you avoid the wrath of --
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THE VICE PRESIDENT: Well, I'm trying to think if this is an opportunity or
if I should be scared here about the answer that I'm about to -- {laughter.)

Q And I have a follow-up.

THE VICE PRESIDENT: Okay, all right. ©Let me say a word about the problem
we encountered. Obviously, I think we're disappointed, most Americans are, at
the fact that mnations that have historically been close friends and allies of
the United States, in this particular case, did everything they could to stop us
from doing what we thought was essential, from the standpoint of our own
national security, as well as the -- our friends in the region.

The President made a very deliberate decision last fall to go to the United
Nations to sort of give Saddam Hussein ane more chance to come clean, but also
to try to restore the U.N., Security Council process to a position of competence
and integrity at dealing with these kinds of international problems. There are
likely to be other problems like this in the future that we'll have to deal
with. and if the international community can come together effectively,
obviously, that's preferable.

In this particular case, that didn‘t happen. And the French and the
Germans, in particular, did everything they could to prevent us from going
forward and enforcing the U.N. Security Council resolutions. They seemed to be
legss interested 1in solving the praoblem than they did in restraining the United
States from taking action.

That's history, that's behind us now. It's time for us to get on with
business and do what we 3et out ta do in Irag originally. I think the
preeminent effort at this point, abvioualy, is going to be led by the United
States and our coalition partners -- by the Brits, the Australians, the Poles
and a great many other nations that have supported thisg effort. They've already
demonstrated their willingness to be part of an effort to deal with this problem
and I think we can expect them to step up and conduct themselves in the fashion
that is reflective of the commitment they've already made.

With respect to others who didn't support the effort, perhaps time will
help in terms of improve their outlook. I think once they see the results of
our efforts, that they'll be interested in trying to help at least on the
humanitarian side. And that's appropriate.

There's this debate raging over the United Nations, what kind of role
should the U.N. have in Iraq. I think the U.N. hag a prominent role to play.
They do great things with respect to refugee assistance and coordinating the
work of the non-governmental organizations and charitable organizations that are
very valuable in this kind of setting.

But the key role, going forward, has to be -- especially as long as there's
a security threat, which there's likely to be for some considerable period of
time -- has to reside with the U.S. government. And our plan that we've talked

about and that we will carry through on is just as guickly as possible to stand
up an Iraqi interim authority, run by Iragis, selected by Iragis, that is both
building the government of the future in Irag, as well as administering the
nation today. And we'll pass responsibilities off at -- just as quickly as
possible.

We don't believe that the United Nations is equipped to play that central
role. They'll play a very important role, but 1 think the central role needs to
still reside with the coalition until such time as we can pass it to the Iraqi
people, themselves. And, hopefully, that process will begin within a matter of
days.

So we'll continue to work with our friends and allies. I guess I -- I look
at Burope, and it's important for us to remember that there are a large number
of European nations that stepped up and supported us in this enterprise, and we
shouldn't forget that. We appreciate very much the support we got from them.
aAnd hopefully, should similar problems arise in the future, maybe our French and
German friends will recconsider their position.
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Q Good morning, Mr. Vice President. 1'm Deanne Davis (ph) with United
Press International. Within the last three weeks, we've seen a number of
coalition forces taken prisoner and some gone missing. You menticned imn your
remarks this morning about POWs being tartured and killed. Can you add anything
this morning to what is known about the POWs or perhaps those who are missing?

THE VICE PRESIDENT: I cannot. We have a very carefully developed and
elaborate process for notifying next of kin when we do find people or get
information about people who are either missing or possibly held as prisoners,
and we don't make any announcements, except through the regular orderly process.
It would be unwise for me this morning to make any announcements here. I don't
have any to make, anyway. Those announcements would come out of the Pentagon,
and that's how it should be.

Q Mr. Vice President, there's a growing perception among librarians,
academicians, researchers, historians, reporters, editors, publishers,
brecadcasters that the Bush administration is a fce of openness in government.
Is that an unfair perception? And if it is, what can you do affirmatively to
change that?

THE VICE PRESIDENT: I do think it‘s an unfair percepticn; that it‘s not
the way I view our appreoach. I think the -- some people have focused on -- Rena
mentioned in her introduction the work of the enerqy task force that I chaired
two years age. The debate has now been settled, in effect. The court has ruled
in faver of the administration that we did handle it in an appropriate way. And
the dispute with the GAC and the Congress on that issue has now been resolved in
favor of the administration.

The issue that was involved there was simply the question of whether or not
a Vice President c¢an sit down and talk with citizens about an issue and gain
from them their best advice and counsel on how we might deal with a particular
issue. The charge was made that I should have to tell the Congress,
specifically a <Congressman, Henry Waxman of Califcrnia, every time I met with
somebody, on what it is they tald me and what kind of advice they gave me. That
was the original request.

I said, no., I didn't think that was reascnable at all. In terms of what
our policy recommendations and decislions were, none of that was secret. We
published a 120-page brochure, passed out thousands ¢f copies that laid cut all
of our pelicy decisions and recommendations, so everybody knew exactly what we
believed and what kinds of policies we felt we ought to pursue. But the Vice
President should not have to answer any cangressman and say, well, at 2:00 p.m.
last Thursday I talked tc Joe and here's what he recommended. That would put an
absolute c¢hill on our ability to get good advice from private citizens or
anybody else. We have tc be able to have those kinds of conversation.

Some people may have taken that as a, "chilling" the information process.
I don't. I think it restored scme of the legitimate authority of the Executive
Branch, the President and the Vice President, to be able to conduct their
buginess. And as I say, now the matter has gone to court. The GAO brought suit
and the federal district court has now ruled that they were wrong, and supported
the administration pesition.

In other areas, if we talk about opeunness, I can't think of anything that
better demonstrates our commitment to the free flow of information about very
important events than this whole exercise we're in the middle of right now, with
respect to imbedding the press corps with U.S. military forces.

It's now possible, in part by virtue of technolegy -- 12 years ago, when we
did Desert Storm, we weren't able to do 1t. We had a very different system for
handling it that was frustrating for everybody, with pool coverage on a limited
basis. I mean, 1if we were devoted to secrecy and trying to keep information
from the press, we certainly wouldn't have taken 500 or 600 of them and put them
out there with the 3rd Infantry Division and the 101st Airborne and the 1st
Marine Division to be right there, side-by-side with our troops, all the way
into Baghdad. So I don't accept the criticism, or I disagree with it, anyway.
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Q Mr. Vice President, I'm Sandra Kies [(ph), the editor of the Honolulu
Advertiser, where we tend to look with equal interest on events in Iraqg and
Afghanistan, but also terrorism in Philippines, Indonesia, and in particular,
now what's going on in North Korea, and to wonder whether the administration's
focus of diplomatic attention, military strategy and so on, on Iraq now has
caused a dilution of energies to confront in particular the situation in North
Korea.

THE VICE PRESIDENT: I don't believe it has led to a dilution of effort. I
know I Jjust finished, before I came to speak this morning, our morning

intelligence brief. We have an arrangement where every morning at 8:00 a.m.,
Washington time, the CIA comes in and briefs the President, myself, the National
Security Advisor on events around the world -- the PDB, the President's daily
brief.

That was followed by a National Security Council meeting that focused on
Irag and the Middle East in particular today, Afghanistan, as well. But the
PDB, sort of a -- it covers those areas that we're most interested in and
following at any moment. And I can assure you that that process gives a lot of
attention to other parts of the world than where the public focus might be at
any particular point in time.

So we receive reqular reporting on the situaticn in Neorth Korea. There are
cngeing diplomatic efforts to try ta deal with that, 1t is a very serious
problem, and it has not been ignored, I can assure you that. We may not have
anything publicly te announce at this particular moment. The world's attention
is focused on what's going on in Baghdad this morning, but that doesn’t mean
that we can afford to, or that we are in any way ignoring other parts of the
world.

The thing that I'm struck by -- this is, I guess, my fourth administration
that I've worked in, now going back over 30 years. And to a greater extent than
ever before, in my past experience, there are more balls in the air now than

previously. Life wused ¢to be relatively simple, when I think back to the Cold
War days, and sort of gave a structure to your morning when you geot up, in terms
of what you had to worry about. (lLaughter.) And that's no lenger the case.

It's a big, complicated world out there, and we're having te deal with multiple
moving parts <n any given day. And we do, in fact, do that.

Q May I follow? Are you --

0 -- tension to be at this time?

THE VICE PRESIDENT: I'm reluctant to do that because we are involved
diplomatically right now. We've spoken before, we think it's important that
there not be the development of nuclear weapons capability on the Korean
Peninsula. We think everybody in the region agrees with that. Certainly, in
terms of the South Kereans, the Japanese, the Chinese and the Russians, they're
all most directly affected by this. And we believe there ought to be a

multilateral approach to persuade the North Koreans that it's not in their
interest to proceed down the track of developing nuclear weapons.

But I'll just leave it at that, partly because for me to go beyond it might
upset ongoing discussions, and I wouldn't want to do that.

Q Charlotte Hall (ph} from Newsday. Wew York. Mr. Vice President, you
have alluded this morning to the administration's vision of how a civilian
authority and an Iragi government will be established. I'm wondering if you can
give wus any details about how the administration sees the next six months, in
terms of the management of cil resources of Irag, their production, their sale?
And should any of the oil revenue go to defray our costs for the war?

THE VICE PRESIDENT: We've spent a falr amount of time thinking about how

we manage that resource. We are committed to see to it that it's put to use for
the people of Iraq. 1It's their oil, their rescurce. One of the real tragedies
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we're finding is that not only did Saddam Hussein forego over a hundred billion
dollars worth of revenue over the last 10 years, because of his refusal to
comply with the U.N. resolutions, that kept sanctions on -- he wasn't able to
sell over a hundred billion dollars worth of oil. That's revenue that didn't
flow to the Iragi people, obviously. And what oil revenue did come in, he spent
on himself, building these magnificent palaces all over the country, and on his
programs -- military programs, developing weapons of mass destruction.

Sc the standard of living in Iraq today is significantly below what it was
10 or 12 years ago. And one of the keys, we believe, to the reconstruction of
Irag and to getting it stood up and back and functioning again, is to get those
0il fields up and functicning. And we now ceontrol virtually all of the fields
in the south. I think this morning there was one well still on fire, the others
had all been put ocut. The fields in the north are still under control of the
regime, but hopefully they'll be taken over eventually without having them
destroyed.

And once we can get Iragi oil production back up and functioning, it could
generate as much as 520 billion a year for the Iragi people. That money will go
to Irag. We'll establish, as part of a interim Iragi authority, an organizatioen
to oversee the functioning of their o¢il winistry. That will be compeosed
primarily of Iraqis. It may have internaticnal advisors from outside, as an
advisory group, but they, ultimately, are going to have to make the decisions
about how much they want to reinvest. And investment is needed in the fields;
Saddam let them detericrate, so they're in bad shape today. But with some
investment, we ought to be able to get the producticn back up on the order cf
two-and-a-half, three million barrels a day within -- hopefully, by the end of
the year. And that revenue will then flow to the Iragi government and give them
a resource base to start to do those things they need to do.

They're still going to need ocutside help and assistance. And we're
prepared to do that. I'm sure that the United Nations is prepared to help. And
that other members of the coalition will be willing to stand up and provide some
additional resources, as well. But the ¢il revenue is not to be diverted to any
purpose other than specifically to service the immediate and, hopefully,
long-term needs of the people of Iraq.

Q Good morning. My name is Kevin Willey (ph} with The Dallas Morning
News. My question has to do with if, in fact, a democracy of some sort is
ultimately established in Irag, how would you describe what you expect to be the
response to that 1in some of the surrocunding nations -- Saudi Arabia, Syria,
Bahrain, others, both iIin terms of the royal families that rule those areas
today, but also among the populace of those countries? What sort of a reaction
do you expect?

THE VICE PRESIDENT: Ch, I would hope if we're able to stand up a

representative, democratic government in Iraqg -- one that has due regard for the
human rights of the people of Iraq, preserves its territorial integrity, isn't a
threat to its neighbors and so forth -- that they will come to see this as,

obviously, a significant improvement over Saddam Hussein, who started two wars,
twice 1nvaded neighbors, launched ballistic missiles at neighbors and sc forth.
So from that perspective, it'll be a plus.

Exactly what it will look like is something the people of Irag are geing to
have to determine. I think it would be a mistake for we, as Americans, to say,
well, look, here's a coockie mold, this is how we do it, this is, therefcre,
exactly how you have ¢to do it. I don't think that will work. I don't think
that takes into account their unique culture and historical experience and so
forch. They're going to have to work it themselves and figure cut what makes
sense from their standpoint, given the social organization and the way their
socliety has functicned in the past. aAnd it'll be a difficult task. But they've
got some wvery able people already engaged in thinking about those kinds of
thoughts and issues.

What that means for the neighboring states, I think it's important for the

United States -- the President has made this an important pricrity for us -- to
continue to encourage reform in that part of the world. And reform can take
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many forms. It c¢an be economic. You've got serious economic problems among
many of those nations, in terms of rapidly growing populations and inadequate
economies to support them. I think it can mean educational reform, and we want
to encourage that so that we end up with young populations that have got useable
skills for the marketplace, rather than just -- don't finish their educational
systems and don’'t have opportunities or have skills they can use for that
purpose.

There are already growing democracy movements in some of the countries in
the region. Places like Bahrain, Qatar, for example, have begun to move in that
direction -- Kuwait. So exactly what 1it'll look like, in terms of being able to
say, this is their form of government, I don't want to be prescriptive. I dom't
think we should be. But I do think once Iraqg is given the opportunity, and the
people of Irag given their -- this was historically a sophisticated nation, with
a well-educated middle class, a great deal of technical expertise, a significant
resource base, second largest o0il reserves in the world after Saudi Arabia --
that 1if there's a potential in that part of the world to create a modern state
with a good, strong representative government, I think, hopefully, Irag is it.
We have to do our best to get them off and running. And if it works in Iraq, it
may encourage positive trends in other parts of the region.

Q Good morning, Mr. Vice President. Amy Net (ph), the Star Ledger.
With postwar reconstruction plans already in the works, I was wondering if you
could give any aasurances, especially in view of the large role played by
foreign countries -- in particular, the British -- that the British will have an
opportunity to participate in postwar reconstruction?

THE VICE PRESIDENT: Oh, I think they will. But, again, a lot of those
decisions are going to have to be made by the new Iraqi interim authority. Aas
they get up and running, they'll have to decide what kinds of long-term
relationships they want there. But we're not trying to exclude anybody. We've
stood up an organization under Retired Lieutenant General Garner, who's got a
great deal of experience in the area; he ran the relief operations for the Kurds
10 years ago in northern Iraq; he's well-known to the people in the region; he's
got a very good team drawn from all over the government working with him,
specialigts in various fields -- the State Department is involved, the Defense
Department is involved, a lot of our civilian agencies.

And they'll be making the decisions about what kind of work is needed, as
well as getting, as I say, the Iraqi interim administration up and running. And
in the final analysis, a lot of those decisions will be made out there in the
field by those individuals. And there's no desire on our part to exclude
anybody. I think the work will go to whoever is qualified to do it.

o) Mr. Vice President, Rich Oppel {ph), with the Austin American
Statesman. Both the President and you in your remarks this morning have begun
to sketch-out a relatively limited role for the United Nations in postwar Iraq.
The outline of that role seems pretty vague at thig point. You mentioned, for
example, working with -- the United Nations working with NGOs, this morning.
Does the United States see any role for the United Nations in formation or the
development of the Iragi interim authority? Or in the formation of an oil
ministry?

THE VICE PRESIDENT: BAs I say, the perception we have, the concept is right
now General Franks 1is in charge. We've got troops throughout the country.
We're 8till conducting combat operations, so there is a major military ongoing
task that's not yet completed.

At the same time, we've already begun the humanitarian relief operations.
We've already got the International Red Cross operating in parts of the country.
We're already delivering -- oftentimes with military units -- delivering food
and medicine and water, for example, to those areas that have already been
liberated. And I think werll gradually see that humanitarian effort take on
greater and greater significance.

At the same time, we're getting up and running with this organization that
will be headed up by General Garner. He's already in the theater, he's already
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got a lot of his people out there with him. And they will get into the business
of finding out what's the gtatus of the various ministries, what kind of shape
are they in, what kinds of resources they'wve got; how goon c¢an we get the health
ministry up and running; how soon can we get the oil ministry up and running;
are there people left in those bureaus and agenciesgs that can be part of the new
Iraq, have we gotten rid of all the Baath Party folks in there who were Saddam
Hussein cronies. You've got to vet people that are going to come in and be part
of that process, but to get those ministries up and going as gquickly as
posgible,

We're going to have a meeting on the 12th, just three days from now,
Attalio ({ph}, outside al Nasgiriyah, in southern Iragq, where we will bring
together representatives of groups from all over Irag, to begin to sit down and
talk about planning for the future with this Iragi interim authority and getting
it up and running.

Now, what role does the U.N. play in all of that? Well, I think the United
Nations, as the President said, has got a major role to play. I would not say
their role is insignificant, by any means. They bring a lot of expertise to
certain types of activities -- in particular, to a lot of the humanitarian
agencies that they have significant influence over, the work of the NGOs and so
forth, that I mentioned earlier.

Traditionally, the Secretary General appoints a personal representative.
It's what happened in Afghanistan. He sent a very able international civil
gservant out to represent the U.N. in a lot of the deliberations that took place
in Afghanistan. Similar kind of arrangement may be the right way to go here.

But as to the guestion of whether or not we're going to turn everything
over to the United Nations and put them in charge of this process, the President
has made it clear we're not going to do that; that we want them to play a major
role. Kofi Annan has indicated, frankly, that the vision he has is pretty close
to the one we have. So, I think it will work.

I think there's going to be more than enough work there for everybody to
do. But our objective, as I say, is to just as quickly as possible get this
interim authority wup and running that's composed of Iragis and transfer
authority to them; not to the United Nations, not to any other outside group,
but specifically to get them in a position to be able to make decisions for
themselves -- begin to deliver basic services at the local level, begin to build
over time -- because it will probably take time -- begin to put together that
political structure that ultimately, hopefully, will result in a new
representative government for the people of Irag.

Q Will U.N. representatives be at the April 12th meeting?
THE VICE PRESIDENT: I don't know. I don't know. Yes.

o} Paul Vanslambrick (ph) of The Christian Science Monitor. Mr. Vice
President, many people feel the central issue to the U.S. standing in the Arab
world 1s the conflict between the Israelis and Palestinians. Do you sgee the
conditions now lining up post-Irag to enable a gericus push by the U.S. on that
issue? And do you foresee progress on it?

THE VICE PRESIDENT: I think the potential for progress does exisrt., I
think there's some hopeful signs. The President's made it clear that he will
make sure that we make a major effort in this area to try to make progress on
the peace process in the months immediately ahead. 1 go back to the speech the
President delivered last June, on June 24th, that laid out a vision with respect
to the future, in terms of the Israeli- Palestinian conflict. He talked about
the establishment of a Palestinian homeland -- the first time an American
President ever called for that -- about democracy and democratic reform of the
Palestinian Authority.

We made it clear that we've reached the point where we didn't believe

Yassger Arafat could any longer be the principal interlocutor for the
Palestinians, that that simply hadn't worked. And they now are moving on the
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creation of a post of prime minister selected by the Palestinian Parliament.
And those negotiations within the Palestinian Authority are continuing.
Hopefully, if they can, in fact, establish a credible government under a prime
minister, we can begin to make some progress.

The problems are horrendous. I don't want to underestimate how difficult
it is, but I think there's no doubt we'll continue to push very hard to try to
end the violence, to try to re-establish the peace process, and move in the
direction laid out by the President in his speech last June 24th. 8o it will be
a priority for us.

I'm going to do one more guestion, then I've got to go. Yes, sir.

¢ Mr. Vice President, Neil Brawn (ph) of the St. Petersburg Times in St.
Petersburg, Florida. If I could shift gears for just a second, I was wondering
if you could give us your outlook on the American economy. And ag a fiscal
conservative who used to argue against deficit spending, are you concerned about
the deficits we're running up right now?

THE VICE PRESIDENT: With respect to the economy, it's still soft. I had
spent some time on Friday, I guess it was -- sat down with a group of outside
economists, which I do periodically. We have a reqular practice now in the
White House; on Mondays, the economic team gets together. Steve Friedman is
the White House Assistant for Economic Policy. 8ecretary Snow, Secretary Evans,
myself, several others review where we are. We do that every week. And I think
the general view is that the economy is still pretty soft, that it began to pick
up at the early part of this year. But since about February, it's sort of been
flat.

There are two views: One 1is that a lot of that has to do with the
uncertainty <reated by the war - how soon is that going to get resolved, what
would be the cost, how long would it last, and so forth. Hopefully, that will
now recede as a factor. BAnd if that's the case, then we would expect to see
gome resumption of a more normal pattern of growth.

We believe it's important now to go forward as quickly as possible with an
insurance policy. That's why we recommended to the Congress a stimulus package
this vyear, the tax reform package that we asked Congress for. There's a debate
raging now between the House and the Senate -- getting ready to go to conference
this week on the budget resolution that will really set the parameters of how
big that package can be. B2And then later this year, we pass the revenue measures
to actually implement it. I think that's important to do.

With respect to the deficit, now, I have been a deficit hawk. If you go
back and look at my wvoting record, it was pretty conservative. But those of us,
even, who are deficit hawks have always made an exception for war or natiomal
emergency. And we found ourselves, I think, with today's deficit resulting from
the slowdown in the economy that resulted in lower revenues that really began
the first quarter of 2001. That's continued.

Once the bubble burst in the stock market, we're not collecting those
capital gains revenues any more -- the way we were for a while. That's had a
big impact on revenue. The terrorism attack of 9/11 clearly didn't help. It
had a significant impact. You look at industries like the airlines, the travel
business, and so forth, they've all been adversely affected by that. And, of
course, we've got the ongoing war on terror, and now the operations in Iraq.
So, I think it's not surprising that we got a deficit at this stage.

If I look at it in historic terms, the deficit today is not nearly as large
as a percentage of our total economic activity of our gross domestic product as
it was, say, back in the early '80s. And in terms of our total national debt to
the total size of our economy, we're in relatively good shape. We've made
significant progress in recent years.

Do we have watch it? Certainly. We need to be restrained going forward

with respect to spending. We've got to look especially at our mandatory
programs, our entitlement programs, and to make sure that doesn't get out of
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control. But, today, at this stage, with respect to where we are with the
economy, as well as what our needs and requirements are, today's deficit is not
as much concern as was the case, say 10 or even 20 years age. I think we're in
much better shape then we were then.

Let me wrap it up. I thank all of you this morning and for listening.
These obviously are ilmportant and challenging times. But we do appreciate very
much the enormously important role the free press plays in America, and all of
you represent that. We'll complain from time to time, but that's our right as
politicians. And you complain from time to time aboutr us. That's your right as

editors. But we really do appreciate the opportunity tc spend some time with
all of you this morning. So, thank vou very much. (Applause.)
END 10:00 A.M. CDT
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. FROM: Donald Rumsfeld (\}

April 11, 2003  7:38 AM

TO: LTG Craddock

Col. Bucci fh JP(“JF’L ; ﬁ“}‘/'

SUBJECT: Trip

When I go to Afghanistan, [ want to see the girls’ school in Mazar-i-Sharif and the

midwifery operation in Kabul.

Thanks.
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Snowflake

April 11, 2003  7:50 AM
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Larry D7 Rita/Taymie-Burmam————"""

TO:

\90‘); ROM.: Donald Rumsteld QT\

-Y\l“"

SUBJECT: Congressman DeLay and Authorities

Tom DeLay Js ready to go to work on the authorities. He wants to make reform

his big push. 1 promised him we would get someone up there 1o brief him soon.

Please do so and report back to me after it is completed.

Thanks.

DHR:dh
041103-19
e

45

bl‘ease respond by 7/ / J / a3 ?
’ E<PONSE RriAcueDd

rr\z " T'!Ar‘ ‘} Lf‘

o APE & IN0
SD g

25 CW + ﬁ‘weﬁg More_

LULQL mmC D a@gmm = /\ﬂ?-)ﬁ-
\OGLL(C A~ W

Jjp. . V13385 /03

W
je Duman

m
11-L-05659/0 o>




Snowflake
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April 15, 2003

MEMORANDUM FOR SECDEE

1% =~
FROM: PETE GEREN //, 5~ /ﬂ S?JCQEF Hag o
REF: SECDEF Snowflake Dtd April 11, 2003 R

SUBJECT:  Congressman Delay and Authonties

Delay will not be back in DC until April 28. T am working with his office to set

up a briefing immediately upon his return. [ will keep you posted on the progress.

Cc: P. Moore
J. Duman
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Snowtlake

April 11,2003  1:50 PM

TO: Jaymie Durnan

FROM: Donald Rums fel%‘

SUBJECT: Ambassador Celucci @
Please get me the background sheet for Ambassador Celucci from Canada. g
Thanks.

DHR:dh

04110315

Please respond by 1 [13{ 9>
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" Snowflake

April 11, 2003 6:14 PM

TO: Jim Haynes % P
Doug Feith oy MY g F.
i ( a b

T
FROM: Donald Rumsfeld /N

SUBJECT: Detainees

I do want some people out of Guantanamo sent to their own countries. 1really

mean it. [ want that done.
I would like a report every two days on what is happening on this.

Thanks.

DHR'¢h CC. bSJ}

(041103-24

Please respond by // EE:

Ul13387 /03
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April 11,2003 6:14 PM

TO: (Gen. Pace ©
Doug Feith A) oy w0
Gen. Keane &‘,M 3

CC: Gen. Myers
Gen. Franks
LTG Craddock

FROM: Donald Rumsfe@ﬂv

SUBJECT: 7,000 EPWs in Iraq

L

I feel very strongly that we need to get teams in to do the thaging. Gen. Franks
agrees. It is important that we move on it before they are there too long and

become anti-American.

[f they surrendered instead of running, it strkes me that we could use some of
these people for jobs in Umm Qasr, or to help with police work in towns where
they live or help with other things. If they are people who shouldn’t have been
pulled up in the first place, why don’t we see 1f we can do something special for

them.

1 would like a report every two days on what is happening on this.

Thanks.
DHR:dh L D {;7 D
041103-25 =

Please respond by V/ /& / 03

e vty

U13388 /03
11-L-0559/0SD/15776



Snowflake

FROM:  Donald Rumsfeld )N &

DATE: April 12,2003

SUBJECT: Calendar

Get a wonderful letter drafted to Gen. Yeager, regretting my attendance at this

function and wishing him well. He’s a terrific person.

S

Thanks.

DHR/azn
041203.05

Auach: Invitation 5/1/03 to Gen. Yeager birthday

o

Please respond by: "\ s 24

Ul13389 /03

11-L-0559/0SD/15777
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Snowflake

&
TO: Doug Feith
Ryan Henry
CC: Col Bucci

FROM: Donald Rumsfeld/v
DATE: April 12,2003

SUBJECT: Garner SVTC

7:54 AM

Let’s get Margaret Tutweiller on the SVTC with Jay Gamer from now on.

Thanks.

DHR/azn
041203.07

Please respond by:

Dt —

11-L-0559/0SD/156779

U13390 /03
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Snowflake

% 7:56 AM

TO: Steve Cambone

FROM: Donald Rumsfeld” ¥

DATE: April 12,2003

SUBIJECT: Cards

Get me five sets of those cards with the faces of all of Saddam Hussein's

W
henchmen. Apparently DIA put them out. \d-%
Thanks. (A
D
DHR/azn
041203.10
Please respond by: L{\‘ o0 23
A\\6
Dewe - b sers
(danoED T De Low&
on 4liales.
e L
?
U13391 /03 S
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o \v
o
April 14,2003 7:57 AM |,
TO: Doug Feith
CC: Paul Wolfowitz
FROM: Donald Rumsfeld’-\) b
- (}ﬁ')
SUBJECT: Oilinlraq N

Why don’t we get someone looking into this article by Scott Pardee and see if that

1s something that might make sense in [raq.
Thanks.

Attach.
Pardee, Scott E. “Oil: An Equal Share for Every Iraqgi,” Washingion Post, April 13, 2003, p.
BJ.

UHR:dh
G414403-6

Please respond by 4 / 25 / 03

Ui3392 /03 \v

11-L-05659/0SD/15781



washingtonpost.com: Qil: Give Every Iraqi An Equal Share Page 1 of 2

washingtonpost.com

Oil: Give Every Iraqi An Equal Share

Sunday, April 13, 2003; Page B03

Scott E. Pardee is a professor of economics at Middlebury College in Vermont who worked for
19 years at the Federal Reserve Bank of New York.

Back in the 1970s, when [ was marketing U.S. government securities 1o the nations that make up
the Organization of Petroleum Exporting Countnes {OPEC), 1 was introduced to the man from
Irag's central bank who was responsible for managing the country's foreign exchange reserves.
He had a reputation as a tough negotiator, fighting for every extra basis point. When we met (in
Switzerland), [ asked him why he drove such hard bargains. As 1 remember it, he said: "Five
thousand years ago our country was fertile and there was great wealth. But we mishandled the
land, and it became a desert, and our people have been poor for nearly 2,500 years. Now we have
o1l and are nich again. But the oil will run out in 40 years. ] want 10 invest our 01l money the best
I can so that our people will never be poar again.”

The o1l hasn't run out, but most Iraqis have never seen a penny of the country's o1l money. Now,
with much of Europe and the Arab world suspicious about the Bush admimistration's motives for
the war -- dramatized most vividly by the protest slogan "No Blood for 011" -- the legilimacy of
postwar Iraq and the U.S.-led reconstruction effort hinges in part on what happens to Iraq's ol
industry. There is a way to both give the [raqi people a stake n the rebuilding and avoid the
charge that the United States intends to seize control of the o1l fields: adopt the Alaskan mode].

In 1976, voters in Alaska amended the state's constitution to set aside 25 percent of the funds
received by the state in connection with the development of its 01 reserves. The money goes into
a permanent fund, run by a board of trustees accountable 1o the state government and the people
of Alaska. The fund currently holds about $23 billion in vanious investments, down from a high
of $26 billion before the stock market slump.

The key feature: Each year the fund pays a dividend to every man, woman and child who can
prove at least one year's residency in Alaska. In 2002, the dividend was $1,540 a person, fora
family of four, this added up to more than $6,000. Since 1982, dividends have totaled $21,902 a
person. You can't sit in a bar very long in Juneau or Anchorage without overhearing residents
debating (sometimes heatedly) the fund's policies and procedures, but the dividend is a powerful
tie that binds Alaskans together.

In Iraq, as well as many of the other OPEC countries, the government simply takes the oil profits
and folds them into the budget. Some politically connected families become very rich, partly
because oil revenues keep taxes low. But in [raq, as in most countnes (and in most oil-producing
states in the United States), nothing trickles down to the general population. (Russia is another
example of a political system, freed from repression, that gave away the jewels of the nation's il
industry in corrupt deals with private individuals.)

http://www.washingtonpost. conJalZJw'}Qm Qﬁpll(jézﬁ% ?language=printer  4/14/2003



washingtonpost.com: Oil: Give Every Iraqi An Equal Share Page 2 of 2

The Alaskan model fits well with the Bush administration's stated goal of developing a
democratic Iraq. It could help bring that diverse country together politically by making payments
to everyone -- Sunnis, Shiites, Kurds, et al. -- while dramatically addressing the economic
inequality that plagues and divides so many oil-nich countries.

© 2003 The Washington Post Company

http://www.washingtonpost.coWlJﬁLvﬁ%ég{Q%1)§Zp% ?language=printer  4/14/2003
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April 14, 2003 9:51 AM

TO: Doug Feith

G

4n

SUBJECT: Italy

o2
7RIS

ltaly offered 3,000 people when they were here at the residence.

Thanks.
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April 14,2003 9:58 AM

TO: Jim Haynes

'Z:v\r‘r

FROM:  Donald Rumsfeld '™\

SUBJECT: Protection of Foreign Embassies

Plcase give me a piece of paper that discusses any obligation we have to protect

foreign embassies in Baghdad.

Thanks.

DHR:dh
04140313

Please respond by 4/’/ 23 / 9 g

U13394 /03 \S)
S
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April 14,2003 1:51 PM

TO: LTG Craddock -1 j
o
CC: Tone Clarke ~Q
FROM: Donald Rumsfeld \7 /

SUBJECT: Coming Home

Please get the dates that these major elements are coming back and where they are
going to arrive—the 3 ID, the Marines, the carrier battle groups and the like.

Tone, please think through what the President, Vice President or [ ought to do.

Thanks.

DHR:dh
D41403-23

Please respond by ‘4 / /¥ / a3

~

~

“‘N

Q“ﬁ)
V13395 /03 .
LA
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April 14,2003 1:58 PM

TO: LTG Casey !

CC: Gen. Myers
FROM: Donald Rumsfeld (Q’\

SUBJECT: Mobile Lab?

Please see it you can get a report from somebody on the truck that was supposedly

a mobile biological lab.

Thanks.

DHR.dh
041403-24

Please respond by '7l / 23 ! 03

U13396 /03

Zo vig bl
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Snowflake

April 14,2003 3:25PM

TO: Torie Clarke
FROM: Donald Rumsteld @ <

SUBJECT: Sixty Minutes

You did great on Sixtv Minutes. Good for you!

/ What can we do with Anan Makhia, the fellow who was on that program? He sure

ié_ 7o @)%

seems to talk good sense to me.

Thanks.

DHR:dli
041403-34

Please respond by tleg / 03

V13397 /03~

cc: DD : Mauﬂo;w %LJ-QSD
v/

coh s
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April 14, 2003 3:53 PM

TO: Doug Feith

OM: Donald Rumsteld (»\

Jaym\e ﬁ
‘{ { /] SUBIJECT: Oil-for-Food Contracts

o p!

G
I would like to know where we stand on canceling a bunch of those Iraqi oil-for- -~
. . . o’
food contracts. My guess is they were made with Saddam Hussein, they are bad S
and the country should not want them. The country should want the money more
than the contracts.
Please get me a report fast.
Thanks.
DHR:dh
041403-35
Please respond by Al [o3
Yrofes
YD
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April 15,2003 10:44 AM
%‘ [ \ o C&
TO: Torie Clarke / - WU\\_,
e ouFRoM:  Donald Rumsteld )N £ _—
- AN
N
/-""'-ﬁ SUBJECT: Objectives
- L_,l ,’,/)'
Please give me a copy of the eight objectives I set forth. f\{__)
Thanks. ‘*té%
DHR:dh
0415034
Please respond by o / / 2;‘/ 23

ey

Ul13400 /03 .
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DoD News Briefing - Secretary Rumsfeld And Gen. Myers
March 21, 2003

Our goal is to defend the American people, and to eliminate Irag's weapons of mass
destruction, and to liberate the Iraqi people. Coalition military operations are focused

on achieving several specific objectives:

» To end the regime of Saddam Hussein by striking with force on a scope and
scale that makes clear to Iraqgis that he and his regime are finished.

o Next, to identify, isolate and eventually eliminate Iraq’'s weapons of mass
destruction, their delivery systems, production capabilities, and distribution
networks.

» Third, to search for, capture, drive out terrorists who have found safe harbor in
[rag.

¢ Fourth, to collect such intelligence as we can find related to terrorist networks in
lraq and beyond.

 Fifth, to collect such intelligence as we can find related to the global network of
illicit weapons of mass destruction activity.

» Sixth, to end sanctions and to immediately deliver humanitarian relief, food and
medicine to the displaced and to the many needy Iraqi citizens.

« Seventh, to secure Iraq's oil fields and resources, which belong to the Iraqi
people, and which they will need to develop their country after decades of
neglect by the Iraqi regime.

* And last, to help the Iragi people create the conditions for a rapid transition to a
representative self-government that is not a threat to its neighbors and is

committed to ensuring the territorial integrity of that country.

11-L-0659/05D/15791




April 16,2003 12:35PM

TO: Jim Haynes
Doug Feith e
i g
CC: Gen. Myers a?

FROM: Donald Rumsfeldc—of\

SUBJECT: Abu Abbas

Today at the NSC meeting, Tom Franks said “we” (meaning DoD—CENTCOM)
are holding Abu Abbas. [s that true? He said they were waiting for a policy

$o0 0

decision as to his disposition.
Please get me the facts.

Gen. Myers—we should make sure we hold Abu Abbas if we in fact have him

until we get a clear decision as to why we let him go and to whom we give him.

Thanks.

DHR:dh
041603-13

Please respond by ¢ / /3/ 03

~,

< C . D%Q ‘S\‘\
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Ul3401 /03 \l
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April 16,2003 12:37 PM

TO: Torie Clarke
FROM: Donald Rumsfeld <D\

SUBJECT: OFF

We ought to think about calling the oil-for-food program “oil-for-palaces and

weapons.”

Thanks.

DHR:dh
041603-14

I

Please respond by

Ul13402 /03

11-L-0559/0SD/15793
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April 16,2003 12:52 PM

TO: Doug Feith (P
Gen. Pace MJN;U@ (i
o3
CC: LTG Craddock e
Ryan Henry

FROM: Donald Rumsfeld (m

SUBJECT: “Win the Peace” Rhythm QL
>
Would you two please get together with Ryan Henry and think through how we Eay

C;K‘w

are going to organize for the post-Saddam Hussein bnefings and management as
we did for the war:
e The number of sessions per week with Gamner and whoever else he wants,
¢ A tasking list with the due dates and who is responsible for performing .
e A list of briefings for me, the President, the NSC or the PC.
¢  Some metrics to track:

— What is taking place on food, water, humanitarian assistance, securily,
etc.

— Progress with respect to reestablishing the ministries.

— Progress with respect to movement towards an Iragi Interim Authority,
etc.

Please get back to me this week with a proposal.

T —

Thanks. =

DHR:dh (§§
041603-15 w3
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N

Please respond by 4 / 1§ [0

Ul13403 /03
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April 16,2003 2:49 PM

TO: Doug Feith
CC: Powell Maore

FROM: Donald Rumsfeld,yiL

SUBJECT: Response to Senators Hagel and Biden

Please coordinate with the White House for me in developing an answer to this

letter to the President from Senators Hagel and Biden.
Thanks.

Attach.
4/4/03 Hagel and Biden Itr to POTUS

UH¥:dh
041603-22

Please respond by ‘7’ / 2L / 93

U13404 /03

11-L-0559/0SD/15795
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ANTONY S BLINKEN, DEMOCHAATIC STAFF ORECTOR WASH'NGTON, DC 205 1 0_6225
APR 1 6 2003

! April 4, 2003

The President
The White House
Washington, DC

Dear Mr. President:

With our troops engaged in Iraq, we know that your focus must be on winning the war.
There may be difficult days ahead, but we share your conviction in the nghtness of our cause, the
skill of our soldiers and the certainty of our victory. Nonetheless, it is not too early to think
about what the United States should do to win the peace that will follow the war in Iraq.

Last December we traveled ta Narthern [raq and visited key allies in the Middle East.
Nearly every leader we met stressed the importance of gaiming international legitimacy for our
efforts in Iraq. In our judgment, the best way to build such legitimacy is by mvolving our key
allies and international arganizations — starting with the United Nations -- in securing and
rebuilding Iraq.

As you know, our decision to use force in Iraq produced deep divisions among our
Secunity Council allies. Nonetheless, America should not, need not, and cannot take on sole
responsibility for the challenges of a post-war Irag. And we must not allow the Security Council
and our Atlantic allies to become casualties of war. There are five main reasons for this:

First, building an Iraq that is secure, self-sufficient, whole and free will require tens of
billions of dollars over many years. While Iraq’s long-term economic promise is good, its
short teleeak. Iraq’s annual oil revenues, in the first years after Saddam
Hussein, are projected-ts be no more than $15 billion per vear. Iraq is saddled with UN.
sanctions, an estimated $61 billion 1n foreign debt, and approximately $200 billion in
reparations claims through the U.N. Compensation Commission. Experts who testified
before the Senate Foreign Relations Committee put the price tag for post-conflict

security, humanitarian assistance and reconstruction at between $20-25 billion per year
over 10 years. The United States should not bear this burden alone.

Second, a mihtary occupation, even temporary, that includes only American and British
soldiers could fuel resentment throughout the Middle East, bolster Al Qaeda’s
recruitment, and make Americans a target for terronsts everywhere. If, as is likely, the
military mission stretches on for several years, the failure to include other countries
would compound these problems and turn us from liberators into occupiers. We need to
make the peace in Iraq the world’s responsibility, not just our own.

11-L-05659/0SD/15796



The President
Page 2

Thard, if the United States alone selects and seats a new Iragi government, even an
intenm one, that will call into question the govemment’s legitimacy in the eyes of the
Iraqi people, the region and the world. Iragis who have lived through the brutality of
Saddam Hussein’s rule should be given the time, space, and support to choose their own
leaders and to develop the institutions of a stable, representative government. We should
work with the international community to help them achieve that.

Fourth, we need to place Iraq in a regional context. We applaud your commitment to re-
start the Middle East peace process. True secunty for Israel and a better future for the
Palestinians can only be achieved through a lasting settlement. Our Quartet allies —
Russia, the European Union, and the U.N. -- have worked with us to drafi a Road Map
out of the current impasse. In addition, we need 10 1ake real steps, beginning at the UN.,
toward a new, inclusive approach to secunty in the Persian Gulf that builds confidence
and prevents fiture conflicts. Pursuing [raq’s future alone could set back these efforts by
alienating our partners and make I[raq’s regional reintegration more difficult.

Fifth, many around the world question our motives in Irag. Even long-time allies believe,
wrongly, that we are driven by commercial interests or impenal designs. We have 1o
convince them that they are wrang, or we risk the corrosion of our relahons with key
countties, the weakening of our alliances and the erosion of the UN. That would
undermine our interests, because we cannot contend with many threats to our security
alone — including the unfimshed war on terrorism, the dangerous nuclear programs in
North Korea and Iran, and the spread of infectious diseases like SARS. Making friends
and allies who opposed the war our full partners in Iraq’s peace can go a long way to
dispel the hard feelings that have emerged in recent weeks.

In short, we believe it is crtical to internationalize our policies for rebuilding a post-war
Iraq, even as we retain full control on the security side, ideally with the involvement of NATO,
the EU and countries in the region. The best way to do that is through a new United Nations
resolution authorizing the necessary security, humanitarian, reconstruction and political
Mmissions.

As we were told by our allies in the region in December and in subsequent meetings,
securing the U.N’s approval would give political cover to leaders from allied countries whose
people oppose the war, allowing them to justify their participation - including financial
participation -- in building the peace. It also would open the door to NATO, the European
Union, and the World Bank. Without the U.N."'s endorsement, it will be difficult for
governments and international organizations to buck strong public apposition and participate in
stabilizing and rebuilding Iraq.

11-L-05659/0SD/15797



The President
Page 3

By refusing to disarm, a defiant Saddam Hussein made the fateful choice between war
and peace. We must make sure that in winning the war, we also win the peace.

€ A

Chuck Hagel Joseph R. Biden, Jr.

cc: The Honorable Colin L. Powell
The Honorable Donald H. Rumsfeld

11-L-0559/0SD/15798



Snowflake

April 16,2003 3:22 PM

VIA EEMAIL
TO: ADM Giambastiani
FROM:  Donald Rumsfeld Y- ﬂ\ .

SUBJECT: Thanks

Thanks for your e-mail. [ appreciate it. Keep up the great work

DHR:dh
041603-24

Please respond by -

11-L-0559/08D/15799
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April 18,2003 12:20 PM

TO: Doug Feith
CC: Paul Wolfowitz
FROM: Donald Rumsfe]d‘/f)\

SUBJECT: Qil-for-Food Q

This is an unacceptable answer with respect to the oil-for-food (OFF) contracts. It
is true that the Secretary General is in charge of the OFF program, but it is also
true, I am told, that a member of the UN Security Council can review those

confracts.

I think we ought to get people up there reviewing them. Colin told me we did that
all the time, anyway, Don’t we?

Thanks.

Attach.
4/16/03 USD{P) response on SecDef memo #041403-35

DHR:dh
041803-10

Please respond by 4,/ 257/ 03
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April 14,2003 3:53 PM

TO: Doug Feith

&ROM: Donald Rumsfeld w

Jaymie P
d /,7 SUBJECT: Oil-for-Food Contracts

I would like to know where we stand on canceling a bunch of those Iraqi oil-for-
food contracts. My guess is they were made with Saddam Hussein, they are bad
and the country should not want them. The country should want the money more

than the contracts.
Please get me a report fast.

Thanks.

DHR dh SECDEF HAS SEEN

041403-33
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April 18,2003 3:44 PM

: ; {1{/
TO Gen. Myers l\/\) J ) )
¢
CC: Paul Wolfowitz "AD')\‘ =t
Doug Feith S
LTG Craddock

FROM: Donald Rumsfcld"’Pf(—

SUBJECT: Middle East Footprint

I need a briefing tor the President on the post-Iraq footpnnt in the Middle East and

what we are going to be doing in Saudi Arabia, Iraq, Qatar, Kuwait and so forth.

He is interested in doing it on Tuesday, Wednesday or Thursday—after he gets
back and before [ leave.
[ would like a pre-brief on it on Monday or Tuesday.

Thanks.

DHR:dh
041803-11

Please respond by 1/; / K

Ul13409 /03
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Snowflake

April 15,2003 12:04 PM

TO: Gen. Myers
FROM: Donald Rumsfeld\'ﬂ

SUBJECT: Disposition of Corpses

I hope you will get back to me with the information as to what has happened to all

P |
the corpses of the Iraqi people who were supposedly killed. o
o
Thanks.
DHR dh
041503-17

Please respond by ¥t / /3/03

Ul13410 /03
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April 15,2003 12:01 PM

TO: Doug Feith
FROM:  Donald Rumsfeld %N

SUBJECT: NATO Involvement in Iraq

The President wants to push NATO involvement in Iraq. Let’s get something

going with State so we can communicate and get that done.

Thanks.

DHR:dh
041503-16

™~
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April 15,2003 12:21 PM

A

TO: Doug Feith ‘T-\{’-\‘)‘J
FROM:  Donald Rumsfcld/?yk (A

SUBJECT: Documenting Saddam Hussein’s Regime

The President wants us to pull together an effort whereby we have a major team to
go 1 and document the Saddam Hussein regime—WMD, pnsons, testimony from

people, video, etc.

The material could be used to prosecute individuals, to educate the Iraqi people as

ta what actually went on, and to educate the world.

There ought to be film, videos and tapes of the torture that we are told took place.

It is partly a history project, and oral histories should be part of it.

Please get back to me by tomorrow telling me precisely who you recommend

should do this task, with a timeline and charter,

Thanks.

DHR:dh
0415031 3

Please respond by %[ 1% [ 23

ui13413 /03
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Snowtlake
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April 15,2003 11:35 AM

TO: Doug Feith Pﬁ) J N“ S > ll
ui

CC: LTG Craddack

FROM: Donald Rumsfeld 'Qﬂ

&

SUBJECT: Prep for Tnp

I am going to be going out to the region on Apnl 27. LTG Craddock will be

JC sk

setting up some meetings during the week of April 20 for me to gel up to speed.

I think I should try to move the ball with respect to footprint in Saudi Arabia, so

we will need goaod talking points. We will need talking points for Jordan as well.

I am prabably also going ta go ta UAE, Qatar, Kuwait, Bahram, Iraq, and

Afghanistan, as well as Romania or Bulgaria.

Thanks.

DHR:dh
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April 15,2003 11:08 AM

TO: LTG Craddock
FROM: Donald Rumsfeld nv

SUBJECT: Metrics on Garner

Please push these guys to get a good form for Gamer’s people, so we have metrics \Q
we can ustto track things—a report with maps, like we have been doing for the ‘\‘2

war,

Thanks.

DHR dh
0415039

Please respond by "‘/ 25, / 63

Ul3417 /03
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April 15,2003 10:52 AM

i ,..'-'""’h'
o ®

TO: '\_ LTG Craddock .. . _ -~

CC: \Mm—

Col. Bucci

OM:  Donald Rumsfeld D

SUBJECT: Meet w/Gen. Franks

Please make a note that [ would like to meet with Gen. Erankso when

he is up here for the White House Correspg/ndeﬁf)inner. Please find out wh

he is coming up. // @ 6)’} A

B o N,

\

Thanks. o

DHR:¢h - B

041503-6

Please respond by 4 / 1y / a3
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Snawflake

April 15,2003  10:50 AM

e
TO: LTG Craddock L
/’\%‘ /
CC: Jaymie Durnan
Col. Bucci

FROM:  Donald Rumsfeld \Jf

SUBJECT: Change out of Battle Rhythm

Please come to me with a proposal for the next week as to how we ought to do
things, I will approve it and then we will work it out with the NSC. The President
wants to start having NSC meetings twice a week, beginning next week. Condi is

thinking of having 1t at 8:55 a.m.

The President is ready to have Gen. Franks do the brief on Wednesday

(tomorrow).

Condi, Colin and I want to change our morning call back to starting at 7:15 a.m.

beginning this Thursday and thereafter.

Thanks.

DHR:dh
041503-5
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Please respond by 4 / /17 / 23
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‘Snowﬂake

April 16,2003 6:37 AM

TO: Tone Clarke
FROM: Donald Rumsfeld p/L

SUBJECT: Correction

Here 1s an article from the Chicago Tribune that1s repeating the old statement that
I damaged Shinseki by announcing his replacement more than a year before his

retirement. Let’s get 1t corrected.

Thanks.

Attach.
Tackett, Michael. “Rumsfeld Fights Battle in Pentagon,” Chicago Tribune, Apnl 6, 2003, p.
17.

iy o ©

DHR:dh
041603-1

Please respond by 4 / 2 k‘/ a3

7 7/

Ul3421 /03 5

11-L-05659/0SD/15814



Diplomats Cringe
By Bob Deans

Washington - In
dismissing France and
Germany as "old Europe,”
suggesting that Israeli troops
aren't really occupying
Palestinian  teritories  and

laying out his vision for a
dempocratic  Iraq, Donald
Rumsfeld has added statecraft
1o his job in ways that go far
beyond the traditional bounds
of a defense secretary.

Now, with the State
Department and the United
Nations set to play supporting
roles to the Pentagon in Irag,
Rumsfeld appears to have
secured a slice of the American
diplomatic portfolio -- at the
expense, some analysts argue,
of Secretary of State Colin
Fowell.

The sitation took on a
new edge last week, Under
Rumsfeld, a military strategy
focused on swift and lean
ground units backed by flexible
air power prevailed in Irag.
Success came after weeks of
second-guessing by armchair
generals who favored the
overwhelming force enshrined
in the post-Viemam Powell
Doctrine.

The White House
dismisses talk of a
Rumsfeld-Powell face-off.

*This is a continuation of
the great Washington parlor
game of who's up and who's
down," scoffed White House
spokesman Sean McCormack.
"They know what their jobs
are, and they're doing them.”

'A matinee idol’

There's good reason to
wonder whether Powell, a
retired Army general and
former chairman of the Joint
Chiefs of Staff, might be more
comfortable with the Pentagon
running postwar Iraq than with
the diplomats who advised him
during months of failed efforts
to win intemational backing for
the war.

"He ran the military, he
knows what the military can
do," said former diplomat John
Tkacik, a foreign affairs fellow
at the Heritage Foundation, a
Washington think tank.

Others,  though,  say
Rumsfeld is driving outside of
his lane -- pushing out Powell
in the process.

"He's getting into things
that should be the proper
prerogative of the secretary of
state,” said Lawrence Korb, an
assistant defense secretary in
the Reagan administration. "It
doesn't serve the United States,
or the military, very well.”

Critics argue that
Rumsfeld has exacerbated
long-standing frictions between
career diplomats and Pentagon
brass.

Last August, Rumsfeld
suggested that Israel had seized
Palestinian areas fair and
square in war, challenging
decades of U.S. policy
declaring that Palestinian lands
are occupied territories.

In January, he belittled
French and Gerran opposition
w looming war against Iraq,
undercutting Powell's efforts to
bring them on board.

"I think that's old Eutope,”
Rumsfeld said of Paris and
Berlin. "The center of gravity
is shifting to the east.”

In March, as British Prime
Minister Tony Blair was taking
domestic heat for his support
of the United States, Rumsfeld
said he could take Blair's help
or leave it.

"There are work-arounds,”
if the British pull out, shrugged
Rumsfeld.

Rumsfeld, though, is
hardly talking out of school.
He increasingly speaks for the
administration. Once referred
to by Bush as a "matinee idol,”
Rumsfeld is the only Cabinet
secretary who regularly takes
questions  from reporters -~
typically twice a week, and on
camera.

Profound change

To some analysts, the rise
of Rumsfeld signals a more
fundamental shift.

"The power that the
United States has in the
post-Cold War period is more
in the hands of the people who
are in the ruilitary
establishment and the Defense
Department than the
diplomats,” said Andrew Hess,

professor of diplomacy at Tufis
University in Medford, Mass.

There's more at stake than
mere turf battles.

Rumsfeld oversees
unrivaled U.S. military might
at a time when the Pentagon
has been handed new missions
as part of the global anti-terror
campaign, and new authority --
a  doctrine endorsing
pre-emptive war,

Against that background,
Rumsfeld's swats at diplomacy
have sparked alarm at home
and abroad, complicating
Powell's job and feeding into
globa] fears of an aggressively
imperialistic American.

"T would call it kind of an
arrogant unilateralism,”  said
Korb, director of national
security studies at the Council
on Foreign Relations in New
York.

Other analysts say it's no
accident the tough-talking
Rumsfeld has emerged as a key
U.S. foreign policy spokesman.

"What they've trying to
do,” Hess said, “"is to send a
message that we have military
power and we're going to use it
and that people who challenge
our interests in a threatening or
a frivolous manner are going to
be in deep trouble.”

That message has been
heard.
While Washington and
London celebrate the demise of
Saddam Hussein's regime, the
military victory seems certain
to aggravate fears that
American influence and reach
must somehow be countered.

On Friday and Saturday,
Russian President Vladimir
Putin, who has already signed a
cooperation pact with China in
part to try to offset U.S.
economic and military power
across Asia, hosted in St
Petersburg a meeting with the
leaders of Germany and
France. It's not hard to imagine
the sort of comversation Putin
had with Gerhard Schroeder
and Jacques Chirac in the wake
of a war that all three tried to
scuttle.

Added to that are growing
worries  that  military-run
reconstruction efforts in Iraq

11-L-0559/05D/15815

Iraq. Bush

approach, making it clear
UN. humanitarian agenci
will be welcome, provided th
stay out of the way of Pentagal
efforts to maintain security and
manage reconstruction.

. Whether he agreed or fell
in line, Powell was on board by
the time Bush headed 1o
Belfast, Northem Ireland, on
Monday t settle the matter
with Blair.

“The military commander
must be in charge for a period
of time to stabilize the
country,” Powell told reporters
aboard Air Force One. “There
is enough work for everyone (o
have a role."

Chicago Tribune

31. Rumsfeld Fights
Battle In Pentagon

By Michael Tackett, Tribune
Senior Cotrespondent

Of the many institutions
around town, few can rival the
Pentagon for political
infighting. Republicans fight
Democrats on Capitol Hill and
intramural battles break out in
the West Wing. But just across
the Potomac River, where the
generals are accustomed to
salutes and "right away, sir,"
there long has been a sentiment
that civilian leaders come and
go while the brass is here to
stay.

So maybe it should not
have been surprising--even in
the heat of war--that there
would be skirmishes over the
battle plan for Iraq that was
approved by Defense Secretary
Donald Rumsfeld and the one
preferred by some generals,
active-duty and retired.

As is 50 often the case in
Washington, the fight of the
moment is really a subtext for a
larger conflict.

The plan approved by
Rumsfeld called for a lighter,



\

faster force that relied more on
Special  Forces,  precision
bombing and technology than
the overwhelming force of
enormous numbers of woops
and heavy armor.
In Irag, it serves as a
, template for his broader design
to transform the military,
especially the Amy, to fit his
vision of the type of future
conflicts the United States is
most likely to face.

Too soon to judge

But the approach is facing
an ullimate test, and how the
war is resolved will go a long
way in determining which view
prevails. Just as it was perhaps
too early to criticize the plan,
as combat commanders in the
field did last week, it is also

1100 so0n to judge it a success.

Rumsfeld has pushed that
transformation almost from the
first day of his second tour as
defense secretary, and he has
been critical of Army leaders,
even announcing the successor
to Gen. Fric Shinseki, the
Army chief of staff, mare than
a  year before Shinseki's
scheduled retirement. He has
questioned  several expensive
weapons systems programs,
rankling the many
constituencies with a vested
interest in the contracts that go
with them.

Segments of the military
also have pushed back. Before
the Sept. 11 terrorist attacks, in
fact, it looked as if the military
establishment might win and
that Rumsfeld could be out.

Since then, his hand has
been strengthened, and the war
with Irag presented the first
opportunity to put his vision
into practice, even though he
now insists that this is "Tommy
Franks' plan,” a reference to
the Army general who oversees
the war from the 1J.S. Central
Command headquarters  in
Qatar.

As long as there has been a
civilan leader atop the U.S.
military, there has been sniping
from those in uniform. Few
cultures are as tradition-bound
as the Pentagon. Few
bureaucracies are so dependent
on pleasing the person directly

above in rank. Few
organizations are as
interdependent on the public
and private sectors for success.
And few are as resistant to
change.

Most often, the fighting is
not public. It is done through
the command structure with
assists from members of
Congress  whose  districts
include large bases or jobs
from defense comractors, and

along the so-called Tron
Triangle alliance of top
officers, defense contractors

and Congress that sustains the
Pentagon establishment. This
time, the debate is playing out
on live television.

“Qld soldiers and generals,
they don't fade away, they go
to CNN, Fox News or
MSNBC," said Jeffrey Krames,
author of “The Rumsfeld
Way," a 2002 book that details
his management style.

“Rumsfeld came to the
Pentagon with 2 mandate for
transformation, and both he
and President Bush--even, 1
believe, as early as January of
2001 --spoke of this
transformation,” Krames said.
"Rumsfeld's goal was 1o ensure
that he would cemainly steer
the mulitary in 2 way that
would be able to deal with the
new threats as he saw them and
not the old threats.”

Yet. as some of the
difficulty in the fighting in [raq
makes clear--breaks in supply
lines and guemilia
resistance--there are perils in
Rumsfeld's design.

And any major problems
are sure to be highlighted by
those who oppose it. During
the Clinton administration,
many thought the civilian
leadership  was  essentially
quiescent (o the Pentagon's
wishes. Rumsfeld's style is
decidedly different.

Civilian control

"The difference is that
Rumsfeld is trying to, and
properly so  within  che
Constitution, to reassert
civilian controf over the armed
forces,” said Charles Moskos,
an expert on military sociology
and a professor at

Nonhwestern University. "The
argument about using
technology or more boots on
the ground, that has to be
settled by  the  civilian
Jeadership.”

The Pentagon hierarchy
and operalion, more than any
other major part of
government, operates along the
same lines as a corporation.

"Whenever you are going
10 ransform  a  huge
organization, whether it is
IBM, GE or the Pemagon,
there are always going 10 be
people who are not pleased
with the changes,” Krames
said.

I the war turns out well,
Rumsfeld isn't likely to stop.

“1 don't think they [top
military brass) have run into
people who are as concerted in
their determination © make
something happen as Rumsfeld
18" said one lobbyist with
defense indusiry clients who
has been in meetings with
Rumsfeld.

And, as Rumsfeld said, it
is "too early for postmortems.”

Tribune staff reporter
Douglas Holt coniributed 10
this report.

Los Angeles Times

Apnl 16,2003

32, Suicide Too
Frequently A Foe For
Military

The armed forces’ second
leading cause of death prompts
a call for greater prevention,
The Marines have been hit
especially hard.

By Hugo Martin, Times Staff
Writer

One of the first casualties
of the war with Jraq came more
than a week before allied
forces dropped the first bomb
or fired the first bullet.

Marine. Pfc. James R.
Dillon Jr,, who had just tumed
19 in the Kuwaiti desert,
apparently took his own life,
stepping inlo a portable toilet
al a Marine staging area and
shooting himself in the head
with an M-16 rifle.

Dillon, a Pennsylvania
nalive  who  trained in

11-L-05659/0SD/15816

pagg i
Twentynine Palms, left his
comrades wondering if the
pressure of the approaching
war had been too much for the
YOung man.
The death highlights a
problem that has plagued the

military,  particularly  the
Marines, for years.
Suicide is the second

leading cause of death in the
military and a problem so
serious it prompted the
Defense Department to call

recently for increased
suicide-prevention efforts.
Accidents, including motor

vehicle crashes, are the leading
cause.

Suicides claimed the lives
of 118 active-duty servicemen
and women in 2000 -- almost
the number of American deaths
so far in Irag.

The overall suicide rate in
the U.S. miliwary is slightly
higher than the raie for the
nation's civilian population.
But the military suicide rates
are at least 30% lower when
compared with those of
civilians in the same ape,
gender and racial groups.

Snll,  mihtary officials
worry that the suvicide rate
appears 10 be on the rise in the
Marines, the youngest and
smallest of the nation's fighting
units.

Marine Corps Gen. James
L. Jones issued a statement in
November waming that the
number of suicides in the
Corps for the fscal year
starting in October 2002 was
on a pace that would double
the 20 suicides of the previous
12 months. "We must focus our
attention on ensuring every
possible measure is taken to
battle this tragic and senseless
loss of life," he said.

According to Marines and

other experts, the higher
suicide rates could be
attributed 10 several factors:

Marines are typically younger
than their counterparts in the
other military branches; the
Marine Corps has a reputation
for imposing higher standards
on its members; and there is a
pervasive attimmde that any
Marine who speaks openly



April 16,2003 7:49 AM

TO: Jay Garner
FROM: Donald Rumsfeld/\j\"

SUBJECT: DART Team

This is what I received from Colin. I have attached my response to him.
It sounds right to me. What do you think?
Thanks.

Attach.
4/15/03 SecState memo to SecDefre; DART Team
4/16/03 SecDef memo to SecState re: DART Team [041603-4]

DHR'dh .
041603-6

Please respond by ‘f/ /¥ / 073
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April 16, 2003 7:47 AM

TO: Honorable Colin Powell
FROM: Donald Rumsfeld ’) I

SUBJECT: DART Team

Thanks for your note of April 15 on the DART team. It sounds right to me. I will

pass it along to Jay.
Thanks.

Regards,

DHR:dh
041603-4
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Snowflake

April 16,2003  7:57 AM

TO: LTG Craddock
CC: COL Bucci
FROM: Donald Rumsfeldbg\

SUBJECT: C/C Call

Ofele s

It looks like the morning phone call with Condi and Colin will be at 7:15 a.m.

-

beginning April 22. (.3
o)
h Y

Thanks.

DHR:dh
Q041603-10
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Snowflake

TO: Pete Aldridge i

CC: Paul Wolfowitz

FROM: Donald Rumsfeld ’OP*

SUBJECT: Tanker Issue

Please get a report back to me after you have talked to the people up on the Hill—
McCain, Hastert, etc.—and have seen what their views are of your proposed

solution on the tanker question.

Thanks.

PHR:4h
142103-26

Please respond by 5 / 9 / 03

Ul13425 /03
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April 21, 2003 11:11 AM

Py (ﬂPQI
TO: Gen. Myers P’D\!A‘l”
9@{
FROM:  Donald Rumsfeld |\

SUBJECT: Location of Forces in Phase IV
We simply have to get a lay down as to how these forces are going to be located in

Iraqg for Phase IV. 1 am concerned that they keep moving people to the wrong

places.
Let’s get it done fast.

Thanks.

DHR:dh
042103-25

Please respond by ‘// YA Y / o3

Ul3426 /03
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Snowflake

April 21, 2003 11:08 AM

TO: Gen. Myers

CC: David Chu

FROM: Donald Rumsfeldw

SUBJECT: Stop-Loss/Reserves )

4C "

I would like to see a proposal as to how we can begin fairly sigmficantly ending

stop loss and moving Reserves and Guard off active duty.

[ would like a projection as to how that is going to take place over the penod
ahead.

Thanks.

DHR:dh
042103-23

Please respond by 5 / ?—f 03
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Snowflake

April 21,2003 9:11 AM

TO: Tony Dolan
FROM: Donald Rumsfeld m

SUBJECT: Piece on Democracy

Y our piece on democracy was excellent, helpful, instructive and informative and

has now calibrated me.

Thanks.

DHR:dh
(42103-16
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Please respond by

Uu13429 /03
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April 21,2003  8:58 AM

TO: Jim Haynes

CC: Pau] Wolfowitz
Doug Feith
Ryan Henry

FROM: Donald Rumsfeld C‘)‘\

SUBJECT: Recovered Money

We have been finding millions of dollars in banks and from people we have

arrested. 1 want to be able to start using that money to pay the salaries of people in
Iraq.
Please get back to me and tell me if that is a problem.

Thanks.

DHR:dl
042103-13

Please respond by 't J2s /<3
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April 21, 2003 8:40 AM

7 o
Public Affairs \\’““w\,

Donald Rumsfeld .—g’m\

Photo Enlargement

Please give me an 8x10 enlargement of this photo.

Thanks.

Attach.
Photo of SecBDef with PM Berlusconi

DHR:dh
042103-6

Please respond by 5/ 2 /2
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l
July 14 2003
Ul
TO: Gen. Pace .
FROM:  Donald Rumsfeld a\ 3
SUBJECT: Train for Counter-Insurgency
You were there when Henry Hyde said that he heard the suggestion that we train
and equip counter-insurgent people to deal with Iraq. Do you have any thoughts
on that?
Thanks.
DHR:dh
071003-37
Please respond by ___"] / 2 '-"// 03
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TO: Torie Clarke T

Jayie ou®¥OM:  Donaid Rumsfeld K-~
<" yi2{ SUBJECT:

” National Review

Please get me a copy of National Review magazine.

Thanks.

DHR:dh Y
042203-8

Please respond by S / 2/23

u13433 /03
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Snowflake
TAB A
April 22,2003 8:12 AM
‘;[“g“ Gen. Myers
e oM /‘?
a\]ﬁ\\ FROM: Donald Rumsfeld { /

SUBJECT: European MPs

Here is an article from Newsweek that says I refused to have European MPs. 1

have no recollection of anything like that. Do you?

Please get me the facts.

Thanks.

Attach.
Alter, Jonathan. “Smugness [s Our Greatest Enemy,” Newsweek, Apri] 28, 2003, p. 35.

DHR.:dk
(}42203-2

Please respond by Sl
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mugness Is Our
reatest Enemy

KNOW IT’S A COMMON COMPLAINT, RUT WHY CAN'T PEOPLE EVER
admit that their side might be wrong? The doves can't admit they were
wrong about the rightness of freeing 24 million Iraqis, however
chaotic the aftermath. And the hawks can't admit that they are wrong
about the go-it-alone occupation, including a boneheaded Pentagon
decision I came across that helped open the door for the looting of

some »f civilization’s treasures. Both sides
arc morc dug in than the Third [nfantry
Division at Baghdad International
Alrport,

Let's be clear about the diwes. They
never said the United States wouldn't win
militarily; their objection was based on

other factors {rejection of “preventive” war, -

hotched diplomacy, ete.). And they may he
proved right: history’s jury will be out a
long time. Even so, Lean't get over how
<hurlish the lefe has become. When did the
liberals take the “lib" out of liberation? This
was a totalitarian regime we're talking
about, with a boot on the face of the Traqi
people. The same folks who led the charge
against fascism in Europe: who rightly
spoke up against the U.S, government
about “disappearances” in El Salvader and
Guatemala; who carmied highi the banner of
human rights—now they yawn at revela-
tions of mass graves in [raq and argue that
the Traqis will be no better off than before.
Frecdom's just another word that liberals
have figured out how to lose.

The explanation is partly partisan poli-
tics. Many Diemecrats are so blinded by
their loathing of George W, Bush that they
can't think straight. In their hearts, they
don’t sce Bush as the legitimately clected
president, just as Tom DeLay and the
right-wing attack machine tried to deny
President Clinton's legitimacy from the
outset, without even a Florida rationale. In
both cases, this thinking can take you right
over the cliff. (See Gingrich, N.)

Today too many Democrats are playing
Charlie Brown to Bush's Lucy. Just as they
started talking about a quagmire, the war
was won. Next football to be snatched
away: WMD. At the precise moment this
week or next that the liberals proclaim that
Iraq has no chemical weapons aftcr all,
theyl finally turn up in Syria or some
bunker. Promise. Republicans, mcanwhile,
remind me of Chris Reck’s foc in “Head of

FHAEM QL LAAQ — DOMGIS £ YT A PODL

TAKING CHARGE: Franks exults in Baghdad

ministering thetr occupations. This crowd
i« more Kiplingesque-

Smugness can kill. It may be satisfying
to say “Screw you” to the United Nations,
and the United States got away with it
during the war. But in an occupation, it’s
not smart. lsn’t it about time the DOD
started playing some defense? Which is
the more likely target of suicide bombers:
abarracks fitll of American soldiers or a
barracks full of peacekeepers—including
Muslim troops—from around the world?
You'd think we could figure out how to run
the cecupation without presenting such
a fat target.

In short, the fighring was brilliant; the
immediate “follow-on™ a fatlure. Donald
Rumsfeld was right to have a light, speedy
war plan. Another division wasn't neces-
sary. But the “retired officers embedded in
TV studios” (to quote cur draft-deferment
vice president about former generals Barry
McCaifrey and Wesley Clark, who have
four Silver Stars between them) were not
entirely wrong. Tlearned Jast week that
many Army officers wanted 1o airlift in
3,000 MPs (military police} from Europe

Today, many Democrats are playing Charlie
Brown to Bush’s Lucy. Just as they were
talking about a quagmire, the war was won.

State.” His slogan is “God Bless America—
and no place else.” Ari Fleischer says the
White House can't keep the Rev. Franklin
Graham, who has called Islam "a very cvil
and wicked religion,” from performing
Good Friday services in Baghdad and try-
ing to Christianize the country. How about

a phone call from his good fricnd the presi-

dent (at whose lnaugural he spoke)?
Then there arc thase images all over tl
Arab world of Gen, Tommy Franks & Co
smoking cigars and getting comfortable
Saddam’s presidential palace, as if they
were the pigs in George Orwell’s "Animal
Farm” celebrating their revolation by mov-
ing into the farmer’s house. Doesn't look
too good to the other animals— or the Iragi
people. Gens. Douglas MacArthur and Lu-
cien Clay took great pains to understand
Japanese and German society before ad-

to protect supply lines and police Bagh-
dad. That would have aided the drive to
the capital and helped to protect ingtitu-
tions like hospitals and museums once
forces arrived there-As-itavas, the main

yorker reporter Jon Lee Anderson.
But Rumsfeld apparcntly decided: no
MPs. The European MPs would have had
to be replaced by reservists. And if more
reservists had been called up in the mid-
dle of the war, it would have reinforce
the criticism that Rumsfeld hadn’
encuy : affistory is
written, we may find out that some of
the world's oldest treasures were lost to
looters in part because someonc at the
Pentagon suffers from the oldest of
human sins—pride,

11-L-0559/0SD/15833
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TAB B

COORDINATION

US Army COL Chappell 29 Apr
USCENTCOM Col Halverson 29 Apr
USEUCOM CAPT Cragg 29 Apr
USJFCOM Col Day 29 Apr

Tab B

11-L-05659/0SD/15834



April 23,2003 6:52 AM

TO: Doug Feith
FROM: Donald Rumsfeld - /L‘
SUBJECT: Talking Points for ROK

We need to make sure we have the right talking points for the President when he

meets with President Roh of South Korea.

Thanks.

DHR:dh
042303-1

Please respond by 5 l Slo3

Ui3435 /03

11-L-05659/0SD/15835
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April 23, 2003 6:54 AM

TO: Gen. Myers
CC: LTG Craddock
FROM: Donald Rumsfeld %

SUBJECT: ROK Footprint
We have to brief the President on our Korea footprint.

Thanks.

DHR:dh
042303-2

Please respond by S [5 /03

11-L-0559/0SD/15836
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U13436 /03
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Snowflake

FROM: Donald Rumsfeld /O

April 23,2003  7:00 AM

& (P

A€

TO: Doug Feith I}Dvﬁ‘i L
5o

SUBJECT: Phase IV in Afghanistan

We want to plan to go to Phase [V in Afghanistan while [ am there next week on

Monday.

Thanks.

DHR:dh

042303-6 . . . f}
Cetl b >4

(3L
‘//25'/03 /

Please respond by

LS T A

U13437 /03

Soxty &7

11-L-05659/0SD/15837



April 23,2003 7:00 AM

, . o (R
TO: Jim Haynes deac P
FROM:  Donald Rumsfeld ¥ Ser

SUBJECT: Paying Bills in Iraq

I simply have to know when we can start using the Iragi money to pay bills.

Thanks.

DHR:dh
042303-7

Please respond by 7728 / 03

U13438 /03

11-L-0559/0SD/15838
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April 23,2003 3:48 PM

TO: LTG Craddock
Jaymie Durnan
CC: Col. Bucci

FROM: Donald Rumsfeld ﬂk
SUBJECT: Henry Kissinger to Singapore

If 1 go to Singapare, Henry Kissinger may want to ride out or back with me. He is

a member of the Defense Palicy Board, so I suspect that is fine.

Thanks. J fas ’,'c’v 3
Do el { pe30

DHR:dh , L
042303-11 Dery Ko

F AT S
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- . U13439 /03
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April 23,2003 4:35 PM

TO: Gen. Myers
LTG Craddock

FROM: Donald Rumsfeld Q[\\

SUBJECT: POTUS Events

The President said he is going to go meet the USS ABRAHAM LINCOLN,
probably around May 2, and he may want to do the announcement on Phase [V in

Iraq. I wonder if we should try to have Tom Franks back for that event.

The President is also thinking about a possible event on Flag Day (June 14). ] %

have him thinking about how we honor the troops, Tom Franks, et. al.

Thanks.

DHR:dh
04233-13

Please respond by 4 / 25 /o3

<« Ll

2 K4

Ut3440 /03
11-L-0559/0SD/15840



April 23,2003 4:40 PM

TO: Gen. Myers A,D\j ek C/O o4

Se't

CC LTG Craddock

FROM:  Donald Rumsfeld )\ /@DQ‘Q ”

SUBJECT: Gen. LaPorte and NSC -

I told Condi [ thought we ought to get Gen. LaPorte to brief the Korea plan via
SVTC for the NSC on Fnday, so the President can see it.

Let’s push ahead on that.

Thanks.

DHRdh
042303-14

Please respond by 4 / <4 / 23

Ul3442 /03

11-L-05659/0SD/15841
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Snowflake
April 24, 2003  6:54 PM
TO: Powell Moore
CC: Paul Wolfowitz

Jaymie Durnan
FROM: Donald Rumsfeld /\)}\
SUBJECT: CODELs in CENTCOM

Please get with Paul Wolfowitz and Jaymie Durnan and figure out how we handle

the CODELS for the CENTCOM area. Give me a proposal either by fax while |

am gone or on paper when [ get back. C (\
f"" ’._."*' ' M ) ":*;5
Thanks. /‘F‘;r(}, A 4 Tbi)*\g :
i.og. ..... ; |
- - B
DHR:th _ R
042403-23 g
III'I...III'IIIIl'.ll.llllll....l...l-lII.I'IIIII..I....I.-....'......".f"..l.:}' w‘”‘.f' “r (\
Please respond by 5/ 2 / ) Jaymie Bumanm
1 1 .
Tzy T

~

%

2
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&

Ul3444 /703 X%
Ey
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Snowflake

April 24,2003 6:57 PM

TO: Torie Clarke
FROM: Donald Rumsfeld Dr\

SUBJECT: Congressional Piece

Please make sure you keep track of the Congressional piece of this thing for Tom
Franks et. al—the idea that he could speak in open session 1o the Senate Armed
Services Committee on his AOR and then to the House side and then in the House
chamber to both the House and Senate members who want to atiend. 1 like that

idea.

Thanks.

DHR dh
042403-34

-~

Please respond by < ! q / 0D

+

Ul13445 /03

11-L-0559/05D/15843



TO:

CC:

FROM.

April 24,2003 6:42 PM

Doug Feith
Steve Cambone

Donald Rumsfeld ?{L

SUBJECT: Policy for Irag

For Iraq, we have the responsibility to develop the overt policy that ties with the

covert.,

We also have an obligation to develop the concept for the policy for Iraq.

Why don’t you get with Steve Cambo

s e by Kol
can do 1t M@Sﬁd of days.

Thanks.

[3HR:dh
042403-21

nd others and get working on this, so we

Please respond by 5’ 4 ! 23

11-L-0559/0SD/15844
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April 24,2003 6:39 PM

TO: LTG Craddock
FROM: Donald Rumsfeld
SUBJECT: Tarig Aziz

Please find out where Tariq Aziz is physically located and whether I am going to

be in that location when I am over there.

Thanks.
04240519 fx&}
Please respond by

%\?.1

TQ(L\Q B%ia, IS TN CosrodMd AV .?:Npubab

{I\JTE(ZWW@\BQu NirAce T LMDER TF-20 SOPERNISION .

é&tb&F Lowe Be M TG Locamen ~ WE Cand

Pecuest TaaT CENTCom HanTRIN THYSETN

Sy
X
Raedpan meo 30 M (dav SD. Ve \§

%
Bocuded). V13447 /03 W
Yes __ _No M
sl coeS.
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April 24, 2003 6:36 PM

. - o & .
TO: Torie Clarke ()(DJ P , %{5“-{
FROM: Donald Rumsfeld 6\
SUBJECT: PressBriefing Material e
/ Please give me a copy of the material I cut out of my press briefing matenals on "
the subject of whether or not we are going to have bases in Irag. You were going
to give that back to me, and you have not done so.

3 Thanks.

N

e,

DHR:dh
042403-17

Please respond by ‘f} '151’/ 03

Ul13449 /03

11-L-0559/05D/15846
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Snowflake

April 24,2003  10:01 AM

TO: Andy Hoehn

FROM: Donald Rumsfeld RN

SUBJECT: Security Cooperation Guidance

Good job on the Security Cooperation Guidance. 1 have signed it.

Thanks.

DHR:dh Q

£42403-11 S
o
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Please respond by ___ —

cor Y

U13450 /03

11-L-0559/0SD/15847



Snowflake

CC: Col. Bucci

April 24,2003 9:53 AM

(2?1

TO: LTG Craddock ¢
FROM: Donald Rumsfeld OV\

SUBJECT: General Renuvart on Tnip

Tom Franks and I agreed that Gene Renuvart would be with me on my irip in the

Middle East this week, which [ am glad to have.

We also agreed that he would not be with me on UK, Afghanistan or Iraq. He is
going to be with me for the UAE, Qatar and Saudi Arabia. We did not discuss

Kuwait.

Thanks.

DHR:dh
042403-9

Please respond by __ % / 25/ 03

U13451 /03

11-L-0559/05D/15848



April 24,2003 9:26 AM

TO: Chris Williams

FROM: Donald Rumsfeld CD“

Thanks so much for your note and suggestion. We are working the problem and

appreciate your thoughts.

Regards,

DHR:dh
042403-7

utsssz /03

11-L-05659/08D/15849






Snowflake

April 24,2003  8:46 AM

YA
TO: LTG Craddock ‘.9‘9’0‘3 )
fov
CC: Col. Bucei - gmr(

FROM: Donald Rumsfe}dvﬂ
SUBJECT: Visiting Wounded on Trip

Please see if there is a hospital in one of the countries 1 am visiting that I could

stop by and see the wounded—Kuwait, UAE, Qatar, [raq or Afghanistan.

I would like to do that in even more than one place. That is a good stop for me. It

1s a good thing to do.

Thanks.

DHR:dh

042403 -5

(AR REELRERENEEENRENERNENNENRENREREEDNERENRNERENERNESENENNERNENNERNENENENNRENENNNEYN R

Please respond by 4 25 / 0D

Ul13453 /03

11-L-0559/0SD/15851



Snowflake

April 24, 2003  8:42 AM

TO: Col. Bucci

FROM: Donald Rumsfeld Of‘

SUBJECT: Hospital Visit May 4

On the Sunday when I get back from my trip to the region, 1 want to go to either

Walter Reed or Bethesda and see any wounded.

Thanks.

DHR:dh
042403-4

Please respond by 5/ /03

ul3454 /03

11-L-05659/0SD/15852






Snawflake

April 26,2003  3:09 PM

TO: Powell Moore
Jaymie Durnan
Larry Di Rita

FROM: Donald Rumsfeld

SUBJECT: Congressman Blount

I want to get to know Congressman Roy Blount. Let’s get him down for lunch.

Thanks.

DHR:dh
042603.18

Please respond by

Ul3457 /03

11-L-0559/05D/15854



April 26,2003 3:09 PM

TO: Powell Moore
Jaymie Durnan
Larry Di Rita

FROM: Donald Rumsfeld P N

SUBJECT: Getting Transforation Package Through

To get our transformation package thraugh. 1 think we are going to have to get a

commitment from the Speaker and Bill Frist.

Let’s figure out what we think we want from them. and then have a meeting on it,
Then we can think about meeting with them one at a time and getting their

commitment. meeting with Frist first,

Thanks.

UHR dh
L42603.21

Please respond by L / / & / 23

Ul13458 /03

11-L-0559/0SD/15855



April 26, 2003  3:27 PM

TO: Jim Haynes
FROM: Donald Rumsfeld

h SUBJE.CT: Detainees

Colin Powell tells me that our folks have not loosened up those requirements on
getting rid of the detainees at all, that his peoplc came back in and said, okay
where is our flexibility and even after that PC meeting we had, nothing was

changed. What’s up?

Thanks.

DHR:¢h
042603-23

Please respond by

U13459 /03

11-L-0559/0SD/15856



Snowflake

April 26,2003 3:27 PM

TO: Torie Clarke
FROM: Donald Rumsfeld fl)\

SUBJECT: Articles from NR in Early Bird

You may want to put both the good and the bad article from National Review in

the Early Bird.

Thanks.

DHR: dh
042601-25

Please respond by 5/'; _," 2

Ul3460 /03

11-L-0559/0SD/15857



Snowflake

April 26,2003 4:34 PM

TO: Volko Ruehnke
FROM: Donald Rumsfeld

SUBJECT: Mullah Omar

I would like to know why we are not able to get any information on Mullah Omar

in Afghanistan.

Thanks.

DHR.:dh
042603-28

Plgase respond by

Ul3462 /03

11-L-0559/08D/15858



April 26,2003 4:37PM

TO: Marin Strmecki ’D.° r‘e
FROM:  Donald Rumsfek(y/L

SUBJECT: PRTs
Who thought of the idea of Provincial Reconstruction Teams?

Thanks.

DHR dh
042603-29

Please respond by ’f/ﬁ 1 / DY

Ul3463 /03

11-L-0559/0SD/15859



Snawflake

April 26,2003 3:00 PM

TO: Paul Wolfowitz
Doug FFeith

23

SUBIJECT: DoS and IFootprint Changes

FROM: PDonald Rumsfeld

[ am concerned that the Department of State is starting to mess with our foolprint
around the world. That is the kind ot thing we ought to do. and we ought to do it
with the Joint Staff. the Combatant Commanders and OSD. not through the

Department of State operating on their own like that.

They don’t know what we need. and they shouldn’t be working with the

Combatant Commanders directly anyway.

Thanks.

DR dh
042603-113

Please respond by - / /7" / 23

D
bt bwy
Pt
Ul3464 /03
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April 26,2003 2:48 PM

TO: VADM lJacoby
FROM: Donald Rumsfeld

SUBJECT: DIA Paper

Thanks for your paper on Iraqi base realignment—a good idea.

Thanks.

DHR:dh
042603-9

Please respond by

Ul3465 /03

11-L-0559/0SD/15861



April 26,2003 2:40 PM .

TO: Doug Feith

FROM:  Donald Rumsfeld  / g\

SUBJECT: Iraq’s Debt

Are you folks screwing your head into whether or not we ought 10 recommend

Iraq just saying they are not going to repay their debts—that they don’t have the

money to do it.

Thanks.

DIIR dit
1H2o03-0

Please respond by 5 / 7’/ 03

Ul3466 /03

11-L-05659/0SD/15862



Snowflake

April 26,2003 10:43 AM

TO: Torie Clarke

CC: L TG Craddock

FROM:  Donald Rumsfeld I

SUBIJECT: Brief Gen. Franks

] think you ought to brief Gen. Franks on the plans we are considering for

recognizing the troops and get his input, possibly with Gen. Craddock and me

present, so we can have a discussion on that.
John should allow some time for that.

Thanks.

DHR dh
042603-5

Please respond by

Ul13468 /03

11-L-0559/0SD/15863



Snowflake

April 26, 2003 10:12?/

TO: Jaymie Durnan
FROM: Donald Rumsfeld?{,l

SUBJECT: Chart DSB to Do Lessons Learned

Please talk to ADM Giambastiani about this memo. My instinct is he is right, and

someone ought to talk to Bill Schneider about it,

I saw Bill Schneider briefly, and he wanted to talk to me, but 1 told him I was
leaving the country. See if Bill Schneider is comfortable with that and let me

know.

Thanks.

Attach.
/23/03 Giambastiani (JECOM) memo to SecDef re: Joint Lessons Learned

DHR dh
042603-2

f
Please respond by > { 9155

U13469 /03
11-L-0559/0SD/15864
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USJFCOM p.2

DEPARTMENT OF DEFENSE
COMMANDER
US. JOINT FORCES COMMAND
1562 MITSCHER AVENUE SUITE 200

NORFOLK, VA 23551.24B8 N REPLY HEFER TO:

JOO
/ 23 April 2003
MEMORANDUM FOR THE SECRETARY OF DEFENSE
CHAIRMAN, JOINT CHIEFS OF STAFF

Subject: Joint Lessons Learned

1. The purpose of this note is to offer 2 supgestion on how to put together a way ahead with
respect to our Defense-wide and Joint and Combined Lessons Learned effort. After discussions
with Gen Myers and Gen Larry Welch at the Institute for Defense Analysis, it seems to me that
the best use of the DSB team 1o complement the JFCOM work and produce the best overall
product would be to:

(1) Charter the DSB to bring together the Pentagon/Washington arena lessons learncd as the
Gen Myers has sugpested and

(2) Charter the DSB to conduct a comprehensive process review of all our lessons learned
efforts since World War [I (the Strategic Bombing Survey) through Operation Enduring
Freedom. Most of our Lessons Learned efforts are haphazard and late to form up with very
mixed results in implementation. For example, | found no useful model to build the JFCOM
lessons iearned effort. It seems to me that a complete end-to-end review of the process asking
questions such as those listed below would benefit DOD in the long run:

=  What are the lessons learned from "Lessons Learned”?

» What processes existed?

s Which of them resulted in good data and good analysis?

»  What long term orgaruizational or process changes are required to institutionalize an
effective “lessons learned” process for DOD

e Which "lessons noted" resulted in positive change for the Armed Forces?

Vﬁ
E. P. GIAMBASTIANI
é » Admiral, U, S. Navy

E

11-L-0559/0SD/15865
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My b, 202 3
Apri-26,3003 - 4:52 PM
(dove mtrip)
TO: Gen. Myers
CC: LTG Craddock

FROM: Donald Rumsfeld ﬂ‘\

SUBJECT: Vaught Letter

What do you think of this letter from General Vaught?

Thanks.

Attach.
1/5/03 Vaught Itr to Cody

DHR..dh

aain0
Please respond by 05¢, Desrome Slez.
ATRRCRED

e

u13470 /03
11-L-0559/0SD/15866
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April 27,2003 5:44 AM

TO: Bill Luti
FROM: Donald Rumsfeld ’Q'"

SUBJECT: Contributions

Please have someone write in by hand the numbers Dov suggested we ask the

three countries to help Poland.

Thanks.

NHER dh
041703-2

Please respond by ___ 41 +% B®;

Dov. &2 SL&LESTED .

AL Arama ;. HHo™m
HamR H 235M
vrae : A30M

ui3a71 /03

11-L-0559/0SD/15880



Snnwﬂake

April 27,2003 5:46 AM

TO: Powell Moore
FROM: Donald Rumsfeld

SUBJECT: David McCullough Statement

Please get me a copy of the prepared statement David McCullough gave on April
10 to a special hearing of the Senate Committee on Health, Education, Labor and
Pensions. There was a write up in the April 11 issue of the Washington Times by

George Archibald titled, “Ignorance of U.8. History Called Threat to Security.”

Thanks.

DHR:dh
0427034

Please respond by

Ul3472 /03

11-L-0559/0SD/15881



Snowflake

April 27,2003 3:55 PM

TO: Tone Clarke
FROM:  Donald Rumsfelcfy\M

SUBJECT: Franks on CNN International

Please get the CNN International Focus profile on Tom Franks that was broadcast
on April 27. It had various people on, including Dan Christman and Michael
O’Hanlon.

Thanks.

DHR:dh
042703-6

Please respond by S _i' gial

Ul3473 /03

11-L-0559/0SD/15882



Snowflake

April 27, 2003  3:55 PM

TO: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld /\)]\

SUBJECT: No Embassies in Baghdad for Now

Please tell the Department of State that they ought to send out a cable discouraging
countries from going into Baghdad with embassies. The city is not safe. They

ought not to be in there. We cannot and will not try to protect them.

And if they come in, they are making a mistake. We will let them know when the
environment is sufficiently permissive to come in. If they come in, they are
coming in at their own risk and they ought not to ask us for any assistance

whatsoever. We are still engaged in a conflict.

Thanks.

IYHR.dh
142703-9

Please respond by PEEE

Ul3474 /03

11-L-05659/0SD/15883



April 27,2003 3:55 PM

TO: Paul Wolfowitz

Doug Feith

FROM: Donald Rumsfeld /]\

SUBJECT: MEK

:Z

"

el
'\

§

We have to figure out what we are going to do with the MEK. It turns out that a

number of the commanders are women, and a lot of them have MBA degrees.

These are some very talented people.

Is there anything we think we ought to do besides lock them up?

Thanks.

DHR:dh
042703-10

LA AR R RN RERERERRRNRRRRLNERINENNENZNRNERERRERRIENYRERENERRERYRENENERERENN YN

Please respond by

[ 3

Ak

Coael /€

U13475 /03

11-L-0559/0SD/15884




April 27,2003 4:04 PM

TO: Doug Feith
FROM: Donald Rumsfeld f\\}]\

SUBJECT: Selling Oil

We simply have to solve the issue of how we can sell the o1l and provide funds to

support the Iraqi people. They need help.

Thanks.

DHR:dh
Q4270311

Please respond by e lo%

Ul13476 /03

11-L-05659/0SD/15885



o yo0 &
. Snowflake

April 27,2003 4:18 PM

19 Torie Clarke T S
: orie Clarke
Ja\}m‘e Duﬂ"FaROM' Donald Rumsfeld fm‘b (‘\‘e A w

' oI O\ e (f )

Te

Why don’t you think about whether or not the President ought to come out and do

SUBJECT: Thoughts for POTUS Events

a meeting in Kuwait with the troops, and then have a meeting with the heads of

state of the GCC countries, possibly in Saudi Arabia.

a, Shy
It’s a thought. Please check it out with your friends. Cc§>~, ?&5660 o
Thanks. Sbpee- e
Nfe
Qe SEMEE
DHR:dh
042703-14

Please respond by o ]o3

U13477 /03

11-L-0559/0SD/15886



14 May 2003/0930

TO: SecDef
FROM: (Qginlarke

SUBJECT: Thoughts for POTUS Middle East Trip

Assumptions:
POTUS visit to Middle East will be;

Welcomed by many as sign of his commitment to peace process.
Exploited by some as sign of U.S. intent to dominate region.

o Viewed through prism of evolving U.S.-Arab relationships and
changing “footprint” in region.

e A spotlight on U.S. presence in Iraq -- how long, how many?

Objectives:

¢ Demonstrate sincerity and long-term nature of U.S. commitment to a
Middle East peace process,
Emphasize U.S. respect for Arab culture and heritage.
Thank U.S./Coalition troops for job well done but make clear there 1s
still hard work ahead in the global war on terronsm {(GWOT),

e Make clear we said what we meant about Iraq: we’d stay as long as
necessary, but not one day longer.

Strategy:

Manage expectations -- about Middle East and GWQT.
Demonstrate sincerity and respect through tangible signs of
commitment on both fronts (Middle East and GWOT) and tangible
signs of respect for their culture and heritage.

11-L-0559/0SD/15887



Major Elements:

Before trip:

On trip:

POTUS presents “Mohammed” with a commendation at White House
(White House has under consideration).

Visit 5™ Fleet HQ in Bahrain. While there, visit DoD school attended
by Bahraini children.

GCC meeting in Kuwait in which POTUS participates.

Darryl Worley concert in Kuwait for troops or concert by Arab/Western
duo. POTUS introduces entertainer(s).

In Baghdad:

4

POTUS gets briefed by Jay Gamer and Iragis on humanitarian and
reconstruction efforts.

POTUS announces return dates for 3 ID and 1¥ MEF.

POTUS delivers message to Iraqi people via Commando Solo and other
transmission capabilities.

In An Najaf:

POTUS, with appropriate escort, visits Ali Mosque in An Najaf, one of
the most important mosques in the world and protected by U.S. troops.

In Afghanistan:

POTUS visits KMTC and watches ANA training. Depending on
timing, could be there for a graduation.

Potential announcement with Karzai of additional PRTs.
POTUS and Mrs. Bush visit a school.

11-L-0559/05D/15888
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April 29,2003 1:39 PM

TO: David Chu

- FROM:  Donald Rumsfeld

SUBJECT: Recruiting and Retention Since the Start of Operation Iraqi Freedom

Your report of April 11 [U06866-03] doesn’t say compared to what. I need to see

" trends or comparisons.

Thanks

DHR:dh
042903-3
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Please respond by __ S | o

Ul3478 /03
o< DD
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Snowflake

April 28,2003 8:00 AM

TO: ExecSec
FROM: Donald Rumsfeld
SUBJECT: Letter to David McCullough

Please have the Writing Team type up the letter below to David McCullough, the

historian, then SOM and send it out for me.
Dear Mr. McCullough:

I saw an article in the Washingion Times of April 11, 2003, that reported on a
presentation you made to a Senate panel on April 10. It reported that you

emphasized the importance of knowing history.

You are right on the mark! [ hope you will keep spreading the message.

With my best wishes,

DHR.dh
042603-31

Please respond by

/7 0 -

/U}, b7

Jayrie DuTen

11-L-0559/0SD/15894 Ui13481 /03



April 24, 2003 7:43 AM

TO: LTG Craddock
FROM: Donald Rumsfeld (D#
SUBJECT: Singapore and SARS

‘We might want to think carefully about whether or not 1 go to Singapore.

Apparently SARS is big there,

I am not sure I want to take a plane full of our folks in there until we see what

happens.

Thanks.

DHR dh
0424(3-2

Please respond by 5 / i [ ¥

Ul13482 /03
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Douglas Sears
Page Two

EMPLOYMENT (cont.)

¢ United

States Foreign Service Officer. August 1984-August 1989 (includes

leave of absence August 1988-August 1989).

EDUCATION

Tenured, September 1988. Meritorious Honor Award, 1988. Second
Secretary (Economic Section), American Embassy, Bern, Switzetland,
December 1986-August 1988. Vice Consul and Third Secretary,

American Embassy, Manila, The Philippines, January 1985-July 1986.

American Embassy Bern

Represented United States government positions to government of
Switzerland and prepared analytical reporting cables on economic and
political issues including civil aviation, technology transfer, GATT,
European integration, and agriculture. Screened and assigned priority
to ambassador’s cable traffic and prepared speeches and remarks for
the ambassador’s public appearances. Because of personnel shortages
and reassignuments served variously as acting chief of economic,
political, and treasury sections of the embassy. Designated as
embassy contact officer with Swiss Foreign Ministry during crisis
following U.S. shootdown of Iranian civilian jetliner and as part of that
responsibility relayed U.S.-Iranian communications via Swiss Foreign
Ministry.

American Embassy Manila

Assignment coincided with period of political upheaval that resulted
in the collapse of the Marcos regime and establishment of the Aquino
administration. As Vice Consul, conducted interviews to determine
eligibility of applicants for immigrant and non-immigrant visas and
issued and renewed American passports. As Third Secretary, traveled
to northemn Philippines to collect information and prepare reports in
anticipation of a disputed election. Served as election observer in the
province of llocos Norte. Contributed to reports that served as basis
for White House conclusion that election was corrupt. Served on joint
U.S.-Philippine Fulbright scholarship selection panel.

» Th.D. in Political Science. May 1987, Pennsylvania State University.

Dissertation: “Strategic Ambivalence.” Adviser: Dr. Robert Harkavy.
Comprehensive Examination Fields: International Relations,
Comparative Politics, American Politics. Geographic area
Concentration: Eastern Europe/Soviet Union.

¢ International Summer Course on National Security. Summer 1982, Christian
Albrechts University, Kiel, Germany. Non-degree.

11-L-0559/0SD/15900












I have traveled extensively in the Middle East, Asia, West Africa and Europe. I also was
stationed for most of my two year Chemical Corps military service in eastern France. |
graduated with a BS in Chemical Engineering from MIT, MBA Wharton School of
M.Robson

April 12, 2003

Page two

Finance, University of Pennsylvania and completed all the course work and preliminary exams
for PbD in Business and Applied Economics, Graduate School of Arts and Science, University of
Pennsylvania. I received a Corporate Leadership Award from MIT,

In my opinion, what makes me particularly qualified for an assignment in the reconstruction of
Iraq is my experience in dealing with all the unstructured banking sitmahons outlined above in
Japan, New York and Boston. Most importantly with exposure to many bankers from a broad
cross section of the Arab world, in particular the Finance Minister of Iraq.

With the exception of American Security Bank, all my work experience has been in sitations
where no one held the particular job before me. It seems to me that the work ahead in Iragq
requires such professionals. [ would be pleased to be part of a team that must function in a
dynamic supercharged environment without a known structure.

My MIT Chemical Engineering education prepared me to deal wath the unknown and the
unfamiliar. For example, before starting my banking career, I worked in the chemical and oil
industry and was part of a 3 man team to develop the first complete refinery simulation at
Atlantic Refining Company( now ARCO) in Philadelphia.

And finally, I would be pleased to help America, in some small way, win the peace.

Sincerely yours,

Kevin G. Woelflein

11-L-05659/0SD/15904



. | sincerely hope that | can be involved in the reemergence of Iraq. The professional financial Iragis |
encountered were outstanding men, particularty Dr. El Kaissi

An after thought, to my letter of April 12, which I think is very important, is the link to the Palestinians
through the Arab Bank, Jordan.

The owner and Chairman of the Arab Bank, Amman Jordan is Abdul Majeed Shoman. His father
formed the bank and it now is the foremost bank in the Arab World with about 300 branches and
subsidiaries, many outside the Region including facilities in the U.S.

When war raged in Lebannon, the major buildings in Beirut were savaged. But the Arab Bank stood
tall, virtually unscathed. The reason being that the Arab Bank is direclly linked to the Palestinians.

Mr Shoman was a founding Director of UBAF Arab American Bank in New York and he was the
Chairman of the Compensation Committee. Fast forward 1o the 2001 meeting of the IMFANorid Bank
Annual Meeting in Washington. | had a one hour exclusive personal meeting with Abdul Majeed
Shoman in his suite at the Four Seasans Hotel in Georpetown amanged by the General Manager of
the Arab Bank branch in New Yark. That General Manager, Nofal Barbar, was hired by me to be
head of the UBAF Arab American Bank Loan Deparimentl.

Mr. Shoman was also one of the Founders of the Union de Banque Arabe Francaise ("UBAF") Paris
France along with Dr. Fawzi El Kaissi and Dr. Mohammed Abushadi and other prominent Arab
bankers. UBAF (France) formed the Arab consartiurn banks around the word by linking a group of
Arab Banks with indigenous local banks, like they did in America.

That is haw UBAF Arab American Bank had sister banks in London, Rome, Frankfur, Tokyo{thru
Hong Kong) and naturally Paris. In each of the countries the major banks were shareholders fike First
Chicago, Bankers, Texas Commerce and Security Pacific were in the U.S. About two years ago Arab
American Bank was acquired by the National Bank of Egypt and is now the New York branch.

| generally met with the CEOs of these sister banks roughly every guarter in exolic piaces like Manila,
Cairo, Paris, London, Tokyo, Abu Dhabi, Kuwait, Bahrain, Rabat, Madrid, Rome, Frankfurt, Florence
as well as in the U.S. [ also attended the meetings of UBAF Paris when 3all the bank participants from
ail the countries met on a regular basis in Paris.

When the mainland Chinese made the first $ 500 million Loan Agreement with Western banks, the
Arab banks, with UBAF at the core, were favored exclusively wilh the syndication. That is how |
UBAF Arab American Bank paricipated.

The key to U.S participation in the American Arab consortium was Bob Abboud, Chairman of First
Chicago, who incidentally is of Arab{ Lebanese}extraclion. I was Abboud who sent me to forrn the
bank’s branch in Tokyo and later recommended me to be the Presidenl of the UBAF Arab American
Bank in New York.

Once again lhank you for your interest.

Regards, Kevin

11-L-05659/0SD/15905









Snowflake

April 14,2003 9:55 AM

TO: Gen. Franks

'FROM:  Donald Rumsfeld § SD '); ﬂﬂ& ﬁb-b

SUBJECT: Toby Keith

I saw a brief video of some country music awards wbre Toby Keith praised you
and the men and women in uniform. You deserve it! ’ M

He sang a song he dedicated to the Armed Forces. 1 will try to get you a copy.

Regards, A L‘.O M
o 6Arrv X M\I/u‘u:'s

04140311

Ul3486 /03

11-L-05659/0SD/15908



T 7:42 AM

- TO: Steve Cambone
FROM:  Donald Rumsfeld 7™
DATE: April 12,2003
SUBJECT: Dr. James Q. Wilson

Dr. James Q. Wilson is brilliant. He is a good friend of mine, Here is a copy of

his letter to me, and my response. Do what you can to help him.

Thanks.

DHR/azn
041203.02

Attach: 4/4/03 Correspondence from Dr. Wilson to SD and response of 4/12/03

- -
Please respond by: 2 ba\\ 00

U13487 /03
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April 11, 2003
MEMORANDUM FOR THE SECRETARY OF DEFENSE

THROUGH: Jaymie Durnan

FROM: Mary Claire Murphy, Director of Protocol /TMLa' Mo %

Re: Ambassadqrs Function

Sir,

I will be at your residence on Saturday evening in order to introduce the
Ambassadors to you and Mrs. Rumsfeld. I have checked with Ethics, and there is
absolutely no problem whatsoever with my doing this. This sort of function is
exactly what Protocol assistance was intended for.

Likewise, there is no problem with the government paying for this function using
Official Representation Funds. It is DOD policy that:

"ORF shall be used to host official receptions, dinners, and similar events, and
to otherwise extend official courtesies to guests of the United States and the
Department of Defense for the purpose of maintaining the standing and
prestige of the United States and the Department of Defense.” This includes
such events hosted and official courtesies extended for: "Civilian or military
dignitaries and officials of foreign governments."'

et )
4 52}51’

11-L-0559/0SD/15915



April 7,2003 10:21 AM

Y

TO: Ryan Henry K2 . mi W

.f"'} i

S

FROM:  Donald Rumsfeld N t

SUBJECT: ORHA Paper

The format Jay Garner used in the attached paper, “ORHA Plan for Disposition,”
does not work and needs to be changed. They should use larger font type, separate

info from action items, and clearly indicate what needs action.

Thanks.

Attach.
4/5/03 *ORHA Plan for Disposition of Frozen lraqi Assets”

DHR ¢h
04Q703-19

Please respond by 4 / X / 23

U13493 /03
11-L-0559/0SD/15916



06/04 2003 13:36 FAZ HILTON KUWAIT RESORT goo2

 4/5/2003
ORHA PLAN FOR DISPOSITON OF FROZEN TRAQI ASSETS

Overall Framewgrk:

These assets should be used to fund the operations of a new Iraqi government.

Absent reliable information on the budgetary requirements of the administration of government,
ORHA cannot accuralely allocate resources for these operations at this time. However, broad
categories of requirements have been identified as necessary and wnfunded: salarics,
Ministry/government operating expenses, repairs and maintenance of Ministry and other
gaovernment assets, and limited capital expenditures.

ORHA requests $100 million be immediately released to ORHA to fund emergency payments.
ORHA proposes authority over the remaining assets be delegated to Commander-CENTCOM,
with euthority to further delegate. Alternatively, a tranche process could be established whereby
periodic transfers of authority arc given to ORHA, with ORHA providing reports for the ultimate
allocation and execution of transferred assets. Until a process is determined, requests for
allocation of assets will be based on the identification of immediate needs. A comprehensive
budget for the future Government of Iraq will be developed based on reliable records and data as
soon as possible,

Immediat ORHA proposes:

» Emergency Payments. ORHA proposes emergency payments of a {lat rate of $20 to civil
servants who return 1o work to be implemented in those areas falling under coalition
gontrol, Transparent procedures for identifying appropriate recipients and disburserment

- arg outlined in Emergency Payment, Civil Servant Salaries, and Payments to Pensioners,
(attached). We intend to provide up to $100 million for emergency payments for up to
2.5 million civil servants for two months. Execution of disbursement may require the use
of a contractor,

» Pengioners. We intend to provide emergency payments to other government dependants
and pensiouers, although it is likely that reliable pension records may not be available,
ORHA continues to develop options for this requirement.

v Salaries, When we have access to reliable information about wage Jevels, a wage policy
will be determined based on assessment of actual records.

» Operating Bxpenses A comprehensive assessment of needs for administration of the Iragi
government will include requirements for operating expenses and repairs and
maintenance of government assets. A framework has been established for ¢reation of
administration budgets.

»  Maintain frozen asscts for the sole use of the future Government of Jraq. Remaining
assets should be preserved until ORHA can develop a comprehensive plan for overell
requirements for the administration of government functions, It should be noted that these

" frozen assets-included foreign currency reserves of the Central Bank of Irag and sowe
portion wil! be required to establish a cuirency reserve of the future Government of Irag.
The remainder should be set aside as resources for the budget that will be developed with
assistance from Treasury for the haqi Government.

11-L-0559/0SD/15917
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S April, 2003
EMERGENCY PAYMENT, CIVIL SERVANT SALARIES, ‘
AND PAYMENTS TO PENSIONERS '

BACKGROUND

It is well known that intclligence about the financial sector in Iraq is imited in both quantity and quality,
The imgl:memaﬁon of 2 plan to make an emergency payment to civil servants', pay civil servant
salaries®, and make payments to pensioners is subject to modification as field conditions dictate. The
following plan is based on the best information available at this time, although much of it is anecdotal,

REQUIREMENT

Establish and implement & mechanism to distribute US dollars in injtial emecrgency payment and,
subsequently, wages/pensions to verified ¢ivil servants and pensionets,

METHODOLOGY
Step 1 — Implement Emergency Payments in Areas under Coalition Control

» Establish policy of making emergency payment to all verifiable civil servants who retum to work,
beginning with areas under Coalition control and expanding nationwide, when a permissible
cnvironment becomes available,

> Anticipate making one emergency payment, but ORHA needs flexibility and authority to make
additional emergency payments if circumstances dictate.

v" Subject to availability and quality of payroll records.

v Dependent on condition of banking and payments systemn and how long it takes to
reconstruct, at a minimum, a rudimentary system.

s Payments to areas under coalition control should, if possible, utilize CFLCC Civil Affairg
personrie] as facilitators to gather accurate information on numbers of employees, available payroll
documentation, payee identification, and potential disbursement points.

s Quickly begin making emergency payments in areas that come under Coalition control. The
recommended amount needed for this activity is $20 million, which is based on a fixed payment of
$20 for each civil servant who returns to work. Although data are limited for most of Iraq, $20
appears to be the approximate median monthly income for most civil servants and is nearly equal
to the penerally recognized interational poverty level. It also reflects that most citizens will have
aceess to free food and other subsidies in the near term. The emergency payment program would
be implemented through the following mechanisms:

» Immediate priority — Initiate payments for workers in the southern oil ficlds and doeck workers
in Umm Qasr using either the reconstituted Iraq 01l Company; ail reconstruction contractor
Kellogg, Brown, and Root; or a combination of the two es disbursing agents.

; Payments will only be made to civil servants who return to work.
Ibid.

1
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5 April, 2003
» Immediate priority — Initiate payments for workers at Umm Qasr port facility using the
reconstituted Port Authority, Cealition forces (UK), or 2 combination of the two as disbursing
agents,
» Be prepared to initiate emergency payments in Basrah when there is a permaissive environment.
¥ Optimal initial step would be to send a small ORHA-Treasury team forward to Central
Bank Regional Office in Basrah to evaluate the payments/banking systern, if one remains,
as well as the availability and quality of payroll/pension data.

v If payments/banking system can be resurrected quickly, utilize the Central Bank Regional
Office in Basrah and banking system to make disbursements.

v’ Utilize this approech as model for use nationwide when conditions permit.
» Beprepated to initiate payments in Kurdish-contrelled territory.
v Optimal approach would be to send a small ORHA-Treasury team forward 1o assist ORHA
Regional Coordinator with evaluation of the payments/banking system, as wel as the
availability and quality of payroll/pension data.

v A basic banking system exists in the north, and it is belisved to be sufficient for making
disbursements.

¥ As with Bagrah, utilize this approach as model for use nationwide when conditions permit.

¢ Initiate well-designed public affairs campaign to announce the emergency payment policy,
emphasizing that these are only emergency payments and not a determination of salary levels.

o Defer decision on level payments to pensioners and recipients of “social safety net” programs until
solid data can be located and evaluated. (We have practicaily no reliable data and probably won’t
until we deploy into Jraq.)

| Step 2 — Implement Emergency Payment Nationwide

o TUsing experience gained in Step 1 above, implement emergency payment plan nationwide.

¥» Dependent on permissible environment.

» Subject to access to reliable records at ministries.

> Reliant upon banking/payments system that can be resurrected quickly.
Step 3 — Resnme Payment of Civil Service Salaries Nationwide

s Itis estirnated that there are up to 2.5 million civil servants nationwide, although this is still a soft
number. As assessments are completed, some groups of employees are [ikely to fall out of the

equation, while those in Kurdish-controlled territory will be added.
2
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5 April, 2003
» Does not include pensioners and recipients of “social safety net” payments.

s As with the implementing an emergency payment, the resuraption of salary payments nationwide
should, if possible, utilize CFLCC Civil Affairs personnel as facilitators to gather accurate
information on numbers of employees, available payroll documentation, payee identification, and
potential disbursement points.

o Using experience gained from implementation of nationwide emergency payments, irnplement a
natioowide system of paying civil service salaries.

» Qptions for implementing this nationwide systemn include:
v" Utilization of the banking/payments system,

v" Using a combination of the banking system and ministry/governance paying agents (with
oversight by ORHA-associated parties), or

¥ A private contractor experienced in this type of activity.

» Dependent on having access to centralized ministry and Central Bank facilities, the payments
system, and information in Baghdad and the governances.

Step 4 — Implement Payments for Pensioners and Recipients of “Social Safety Net”
o The availability of information about the number of pensioners and recipients of socisl safety net
payments i practically non-existent. Data about the amount of individual payments are also
sketchy, but anecdotal information implies that these paymients are very low.

o It is believed that the central ministries in Baghdad might have sufficient data to permit the
implcmentation of at least a rudimentary social safety net payment plan.

Source of Funds for Emergency Payments, Civll Service Salaries, and Pension/Social Safety Net
Expenditures

¢ Recently seized Iraqi assets are to be used for the reconstruction of Iraq.
¢ Itisrecommended that at least 3100 million be earmarked for immediate necds to make the
proposed emergency payments, civil setvice salaries, and pension/social safety net expenditures,

with the immediate release of a 320 million tranche.

« Once sufficient reliable data are available upon which to base future decisions, it might be
necessary to earmark further funding for this purpose.

Legal Authority and Accountability for Transferred Funds

¢ Legal authority for the transfer, control, and chain of accountability is being developed in
Washington between Treasury and DOD, with input/oversight by the NSC.

11-L-0559/0SD/15920
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5 April, 2003

Transport, Security, and Custodianship of Transferred Funds

¢ Initial transport of currency to the region should occur quickly if the immediate need to disburse
crergency payments and civil service salarjes is to be fulfilled.

First shipment is projected to be $20 million — 75% $1 bills, 15% $5 bills, and 10% $10 bills.

v

v

Would be sufficient to meet the near-term estimated needs for port and oi} workers.

Would achieve goal of limiting initial transport to one treiler transport and otie armored truck.

Transport, security, and custodianship arrangements for initial transfer are in process-in Kuwait
and DC, Preparations are expected to be completed by the time legal authority and accountability
agreements are finalized.

>

Transport to Andrews AFB would be under Treasury control, in cooperation with Federal
Reserve. Transport to Kuwait would be controlled by DOD.

Security to Andrews AFB would be responsibility of Treasury and Federal Reserve. Security
at Andrews AFB and Kuwait would be responsibility of DOD and CFLCC Finance Cornmand,
respectively.

CF1L.CC Finance Comrmand would be responsible for providing secure vault for storage of
currency in Kuwait.

v" ORHA Treasury inspected CFLCC Finance Command vault on March 31 and found its
sizc and security acceptable.

v’ If larger transfer is necessary in the future, an adjacent vault of the same size would be
made available by CFLCC Finance Command.

CFLCC Finance Command would be respansible for providing secure transport of currency to
forward distribution points in Iraq.

Central Bank of Iraq and/or commercial bank vaults would be utilized for local storage of
currency on a short-term basis immediately prior to distribution.

11-L-0559f0SD/15921
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~ TO: Secretary of the Army
Secretary of the Navy
Secretary of the Air Force
CC: David Chu
FROM: Donald Rumsfeld /)2 M
DATE: July 28, 2003

SUBJECT: Educational Institutions

I continue to be concerned about the situation that occurred at the Air Force
~ Academy. I know that Jim Rache and John Jumper have been working hard on
that problem. I am concemed, however, that similar problems conceivably could

exist at other educational institutions in the military.

I would like each of you to review your Service’s circumstance and get back to me
with your personal account. Certainly there are lessons learned with respect to the

Air Force situation that can be helpful to the other services.

Thanks.

DHR/azn
072803.22

Piease respond by:

11-L-0559/08D/15022 ~ U13528 /03
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TO: Secretary of Defense SECRETT T
CC: USD (P&R) LB RS-0 e
FROM: Secretary of the Army
X/& (02
Secretary of the Navy ---- In coordination with the Secretaries of the
Army and Air Force

Secretary of the Air Force

DATE: August 8, 2003

SUBJECT: Military Schools

Per your “snowflake” on the above subject (7/28/03) our respective staffs are working
together with the CJCS to review current education and training initiatives, looking at
ways to improve jointness. The attached outline illustrates our approach to this
challenge. In addition our Assistant Secretaries for Manpower and Reserve Affairs and
the J7 will be attending the Collaborative DOD Leadership Learning Strategy Workshop
sponsored by the Force Transformation Office, on 26 -28 August. They plan to discuss

the 1ssue there.

We expect to be able to meet with you next month to discuss the way forward.

Attachment-

U13535-03
11-L-0559/05D/15923



8 August 2003

1. Purpose. To outline a Service Secretanat/Service/Joint Staff collaborative effort to review
ways to improve the level of jointness within the military school management system.

2. Objective. In response to a SECDEF request, a working group was formed to develop a
desired endstate, analyze current processes, and develop a methodology to optimize the level of

jointness within the military school system.

¢ The Assistant Service Secretaries (Manpower and Reserve Affairs) and Vice Director
J7 will meet weekly to review the O-6 level Working Group progress and provide

guidance.

¢ The O-6 level Working Group of Joint Staff and Service representatives has been
tasked to explore all possible options in developing a solution. Tasks are:

- Define the endstate and develop a plan of action to accomplish that endstate.

- Evaluate potential transformational designs that could be implemented to
optimize jointness,

- Ensure the selected options maintain a balance between warfighting
effectiveness and business efficiency within the military school system.

3. Methodology. Will ensure a level of consistency and logic to the evaluation process, To this
end the Working Group will:

¢ Review Services’ Military School management (course length, faculty/student mix,
course content and the interval between PME opportunities).

¢ Conduct an indepth analysis of the JPME framework (review of CJCS Officer
Professional Military Education Program).

¢ Explore every opportunity to improve jointness, to include interagency and
multinational interactions.

o Establish milestones of achicvement to measure progress.
CJCS JPME initiatives will continue to be implemented.

The SECDEF will be given an interim report o/a 30 Sep 03.

Prepared by LICol O'Hey USMC J7

11-L-0559/0SD/15924



Snowflake

3:11 PM
TO: Secretary of the Army
Secretary of the Navy
Secretary of the Air Force
CC: David Chu

FROM: Donald Rumsfeld’) / b\/ﬂ//

DATE: July 28,2003

SUBJECT: Military Schoals

I would appreciate it if the three of you folks would get together and talk a bit
about how we might improve jointness in the services by making some
adjustments in how the services manage their military schools.

Thanks.

DHR/a2n
072303.24

Please respond by: i\ %\ 0D
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July 182003

TO: Gen. Myers

CC: LTG Craddock

FROM: Donald Rumsfeld n

SUBJECT: DATTs and Offices of Military Cooperation

Please have your folks give me a proposal as to how we might get an appropriate

study done of the relationships between DATTs and offices of military

cooperation in this new security environment we are in,

Thanks.

DHR:dh
071803-33

Please respond by “&?‘;&%

§w‘,
e a4 ¢
1 &
-
4{1 esenwt?
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July 18,2003

TO: Gen. Myers

CC: LTG Craddock

FROM: Donald Rumsfeld 1}

SUBJECT: DATTSs and Offices of Military Cooperation

Please have your folks give me a proposal as to how we might get an appropriate

study done of the relationships between DATTs and offices of military

cooperation in this new security environment we are in.

Thanks.

DHR:dh
071803-33

Please respond by &?"ﬁ'ﬁ
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» Snowflake

July 31, 2003

TO: Ray DuBois

FROM:  Donald Rumsfeld?

SUBJECT: Lights

Why are the light bulbs out in the corridors in the Pentagon? [ notice only about

half are on in the corridor I looked at. Do they just burn out and no one bothers to

replace them?

Thanks,

DHR:dh
073104-9

Please respond by 7‘/ 8’/ ¢3
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Snowflake

July 31, 2003

TO: Ray DuBois

FROM:  Donald Rumsfeld'?

SUBJECT: Lights

Why are the light bulbs out in the corridors in the Pentagon? I notice only about

half are on in the corridor I Jooked at. Do they just burn out and no one bothers to

replace them?

Thanks.

DHR:dh
0731039
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Please respond by ?ﬂl 9’/ 03
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July 18, 2003 ’x
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TO: - Doug Feith CC ?
/)7‘ M&Si/f’
FROM: Donald Rumsfeld
AP {20
SUBJECT: ROK tolIraq hetron

We should ask the Republic of Korea to send an infantry brigade to Iraq.

Thanks.

DHR:dh
071803-19
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[f business or pleasure brings you to Washington, D.C., do
give me a call. 1 would enjoy having a chance to say hello.

With my appreciation and best wishes,

Sincerely,

11-L-0559/0SD/15937
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TO: Secretary of Defense
CC. USD (P&R)
FROM: Secretary of the Army '
T L& (o2 -
Secretary of the Navy ---- Th coordination with the Secretaries of th
Army and Air Force '
Secretary of the Air Force
DATE: August §, 2003

SUBJECT: Military Schools

Per your “snowflake™ on the abave subject (7/28/03) our respective staffs are working
together with the CJCS to review current education and training initiatives, looking at
ways to improve jointness. The attached outline i}lustrates our approach to this
challenge. In addition our Assistant Secretaries for Manpower and Reserve Affairs and
the J7 will be attending the Collaborative DOD Leadership Learning Strategy Workshop
sponsored by the Force Transformation QOffice, on 26 -28 August. They plan to discuss
the issue there.

We expect to be able to meet with you next month 1o discuss the way forward.

Attachment-

11-L-0559/0SD/15939 413672 /03




8 August 2003

1. Purpose. To outline a Service Secretariat/Service/Joint Staff collaborative effort to review
ways to improve the level of jointness within the military school management system.

2. Objective. In response to a SECDEF request, a working group was formed to develop a
desired endstate, analyze current processes, and develop a methodology to optimize the level of

jointness within the military school system.

o The Assistant Service Secretaries (Manpower and Reserve Affairs) and Vice Director
J7 will meet weekly to review the O-6 level Working Group progress and provide
guidance.

¢ The 0-6 level Working Group of Joint Staff and Service representatives has been
tasked to explore all possible options in developing a solution. Tasks are:

- Define the endstate and develop a plan of action to accomplish that endstate.

- Evaluate potential transformational designs that could be implemented to
optimize jointness.

- Ensure the selected options maintain a balance between warfighting
effectiveness and business efficiency within the military school systemn.

3. Methodology. Will ensure a level of consistency and logic to the evaluation process. To this
end the Working Group will:

¢ Review Services’ Military School management (course length, faculty/student mix,
course content and the interval between PME opportunities).

¢ Conduct an indepth analysis of the JPME framework (review of CJCS Officer
Professional Military Education Program).

e Explore every opportunity to improve jointness, to include interagency and
multinational interactions.

¢ Establish milestones of achievement to measure progress.
CJCS JPME initiatives will continue to be implemented.

The SECDEF will be given an interim report o/a 30 Sep 03.

Prepared by LtCol O'Hey USMC J7
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Snowflake

311 PM
TO: Secretary of the Army
Secretary of the Navy
Secretary of the Air Force
CC: David Chu

FROM: Donald Rumsfcldr) i L/W

DATE: July 28, 2003
SUBJECT: Military Schools

I would appreciate it if the three of you folks would get together and talk a bit
about how we might improve jointness in the services by making some

adjustments in how the services manage their military schools.

Thanks.

DHR/fazn
072803.24

Please respond by: 3\ %\ 0D
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Coltaborative DOD Leadership Learning Strategy Workshap

August 26 - 28, 2003

Aspen Wye River Conference Centers

Queenstown, MD

Workshop Agenda

T et Angt 28

’ 5:00 - 7:00 pm Arrival and Check-In River House (RH) Froat
[ 7:00-8:30 pm Reception RH Drawing Room
{ Dinner
8:30 - 9:30 pm tntrodnctions and Open RH Dining Room
Rcmarks TBD { _
R Wednesda}’. August 2’1"' L
7:30 830 am | Breakfast RH D:mnj me
|
8:30 - 9:00 am | Conference Qverview - TRD RH Main Conference Room
E Best practica thinking in jeadership
requirements for Global
9:00 - 10:00 am | competitiveness (Part [} - RH Maip Conference Room
Presentations from major global
privale sector representatives - TBD
10:00 — 10:30 am | Break
10:30 - 11:00 am Leadership requicements frons the RH Main Conference Room |

private sector (Part Il) - TBD

Discussion on the elements of the

lll ZO&a;nm— private sector world that wosk for the ' RH Main Conference Room °
Department of Defense - TBD
12:00 - 1:00 pm | Lunch RH Dining Room
1:00 - 1:30pm | Break
Service Branch Presentations on
1:30 - 3:00 pm ! Recent Efforts (Leadership RH Main Conference Room
_ Development}
; Bringing it All Together-Developing
3:30 - 6:00 pm . a Comumon Leaming Framework RH Mam Conference Room
' (Broad) - TBD
6:00 -~ 8:00 pm ; Dinner ; RH Dining Room
As of! 25 June 2003 Page 1 of 1

Artachment }
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Collaborative DOD Leadership Learning Strategy Workshop

August 26 - 28, 2003

Aspen Wye River Conference Centers

Queenstown, MD

Attachment 1

Workshop Agenda
7:00 —8:00 am | Breakfast RH Dining Room
o — O Developing a Common Learning .
8:00 - 9:00 am Framework (Broad) - Continued RH Main Conference Roam
. , Refining the Commeon Leaming .
L?.oo ~ 10:30 am Framework - TRD d RH Main Conference Room
. 10:30 ~11:00 am | Break
- . Federal Innovations in Leadership 1 o1 fain Confi
11:30 am -~ Federal Innovations in Leadership ! .
12:15 pm Development (Part If) - TRD  RH Main Conf Room
4z A Warking Lunch — Development -
12:15-230pm | for DOD RH Dining Room
Review of DOD Services” “Best In
2:30-3:30 pm  : Show” Practices that Can Serve as | RH Main Conference Room
* Guidelines for DOD - TBD
3:30 - 4:00 pm _ Closing and Next Steps - TBD RH Main Conference Room
As of: 25 June 2003 Page 2 of 2
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Collaborative DOD Leadership Learning Strategy Workshop

Aspen Wye River Conference Center
River Hoase

Aug 26 - 28, 2003

DOD Invitee List
Mr. Ken Krieg
Dir, PA&E

Honorable William A, Navas, Jr.
Assistant Secretary MR&A/ Navy

BG Mark Henling
Dir, 7

L Gen Robert Wagner
Viee Commander JFCOM

VAdm Alfred Harms, Ir.
Commander, Naval Education and Training

12 Gen Edward Hanloa, Jr.
Commander General MCCDC

VAdm Thomas J. Barrett
Vice Commandant, US Coast Guard

BG Rich Hassan
Dir, Air Force Senior Leader Managerneat Otfice

Honorable Reginald Brown
Assistamt Secrerary MR&A/ Army

Hooorable Michael Domingoez
Assistant Secretary for MR&A/AF

Capt Siephen Camacho

Acting Vice Dit of PME

MG James Dubik

Dir of Experimentation, JFCOM

VAdm Gerald L. Hoewing
Chief of Navy Personoel, N i

MG Thomas Joocs
CG Training and Educstion Command, MC

Dr. Stephen Wehrenberg
Chicf, HR Capability Dev, US Coast Guard

Frank Anderson (BG ren)
Pres DAU
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What Do You Want Them to Know? Be Abel to Do? When?

RANK CONTEXT § MILITARY Enterprise Capabilities
"The Big What We Do & L// V4
Picture” Who We Do It S F .
Globalization With? How?
Bonding
Geo Political ’ Business Connectivity | Communicating innocative Life Skills
Global/Local Econ,|| Joint Coalition PPES Culture So the Receiver Thinking Leadership Ask ?
GS History Soclal, Inter Agency Commercial Incentives Gets it Change Subordinate | Share what
Rank |SES Religion Culture Advlsary Incentives | Technology | Practices etc | Collaborate LISTENING Management | Development | don't know
010 A A Nets/Globy) A
+ Integration A A
09 H o i Crost Investing
Nels Co-Praoductioh Incenting wlentoring
Global Follow-ons
08 Network
Nebwork l;f:gstructure
olicy
o7 Role
06 S1 -
G > Iéir;til::ges Olgal virartid ua"'_‘—‘_
i , Learnin
05 GS 14 Understanding Managing g
Individua
04 GS 13 . Local
SUrSyStenT Process
. Job . .
Indivudal Rdles Mative Sharing
o3 [esi1]} B
Piatform Generating
02 |os9 I Subsystems Becoming
Applications
+ v wipel v v v l.eaders
o1 GS7
How Delivered: | Individual) Team  Recepitvity Assessment Tools: Alingment
Weh Ready to Learn Myers Briggs Integration Life Long
Classroom LS|, 16 PF Learning
Experience Learning Styles CLI, HBD! Systems Thinking

11-L-0559/05D/15948
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WORK IN PROGRESS

1) Wartighting (must do), and war prevention

4DOD has tour distinct buf intertwined functions:

PREMISE 2} Running the largest, most complex business in the US and probably the world
i 3) Understanding the nation's evolving rofe in the world.
: | 4) Running a "life" system for 1.4 million service members and families.
mppTauIA T SR R Y CoatTe e - - o
| How? , What we do &
Context | Enterprise Capabilities ‘ | Whowe doit with?
1 Big Picture ' Asls | Transtormation Enablers "Could Be" } New Jointness
Three Star Course - 3 days .
Gulture and Behavior
America in the World ! - Sharing infomration, collaboration, werking in teacas, bonding
Religion and Politics i - Working the seams - expanding organizational boundaries
Ethnic Conflict - Sensing future needs being receptive 1o extemnal stories and lessans
Motivation - Creating effactive and timely ways to generate and manage innovation i
- Disruptive concepls, technologies, ideas,. . effect of, response’?
or - Building and using commong menta) models
. - Giving and Receiving Good Feedback
. - Challenging status quo and what you "know"
g:zgx;ifﬂ}aq - Cognitive - understanding is power, dissorance, Imitations }
Israel - I?alesﬁne . People Management
Indonesia, Argentina - Operatianal, Universal and Personat Competencies
COURSE | . - Assassment lools
coONTENT |History - how things evolved - AJign talent with job needs
Vaiiies & Beliefs ~ Align incentives with desired behavior
Economy - Understanding HR Management Principles and how they relate 1o and
Geopolitics integrate with our "current systems”
Ideolegy - Canflict management
Ethnicity
Water Cormmunications
- Aclive listening ta understand before being understood
Two Star Course - 5 days - Media i
- Congress I
I - Generateing understandable presentations, arguments, so receiver “gets it”
2{:::::%;?‘ ;?:t World - Building and using a comn'n_cn lexicon while un(%?rstanding service unigu..lenesses
Religion and Poiitics 1+ Systems thinking - integration and interoperatbility, semalass connectivity
o < Storytelling
Motivation
Extremism, Terrorjsm and Business Processes
Homeland Security - Establish and benchmark relevant business madels
The Persian Guif - Alignment of doctrine and oparations; incentives with desire behavior
The Future of World Politics - Removing unnecessary imelevant processes (cleaning out the attic)
Seuth Asia - Simpiity existing processes, richly connect, value at each step
Internat’l Pelitical Economy in a - Removing conflict and disagreement among "rutes®
Globalizing World - Clycte time reduction
- Maximize effectiveness by using existing resource management
i i systems / nuances (incl: HR)
411412003 11-L-0559/QSD/15949
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Snowflake

August 12, 2003
TO: Honorable Gordon England
FROM:  Donald Rumsfeld |
SUBJECT: Investment Strategy —

Here is a memo I sent to Dov Zakheim and his response to me. I thought you

might want to see it.

Attach,
7/14/03 SecDef memo to USD(C)
£/12/03 USD(C) memo to SecDef

DHR:dh
081203-9

CoC,y?]

U137z23 /03
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Snowflake

G

July 14, 2003

TO: Dov Zakheim
FROM: Donald Rumsfeld a\

SUBJECT: Investment Strategy

Gordon England urged us to try to implement an investment strategy more in line

with industrial companies,

He pointed out that present budget does not discriminate between a capital
expenditure account and an operatianal account. That, he says, is the crux of the
problem regarding split funding of hugely expensive capital assets, such as nuclear
powered aircraft carmiers and submarines. Full funding of capital assets that have a
30 to 50 years’ service is inconsistent with prevailing business practices.
Differentiating capital from other expenses, such as operations and personnel

costs, would be a dramatic improvement in our budget process.

What do you propose?

Thanks.
DHR:dh
071403-60
f )

Please respond by 8;’ £703 cdenstenl o a3/ g ‘1/

S

Cesponse atrched

Vi
cre. Nesenzd
&/
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO

COMPTROLLER

August 12, 2003, 2:00 PM

FOR: SECRETARY OF DEFENSE
FROM: Doy §. Zakheim S
SUBJECT: Investment Strategy

e You asked me to propose a course of action related to Secretary England’s urging
that we implement a capital investment strategy more in line with industrial
companies. I have three recommendations: 1) we continue to implement a system
of accounﬁng similar to the private sector that depreciates assets over time, 2) we
revisit an incremental funding policy, especially for large capital assets, and 3) we

build a supporting capital budget.

e There are two aspects to how capital investments are handled in the financial
world: how the acquisition of those capital assets is financed, and how the assets

are accounted for after they are acquired.

o Accounting for assets after they are acquired. Gordon England is correct when he
states that, in the private sector, capital accounts are expensed differently from
operating accounts. For operating costs, expenses are essentially the same as
expenditures, whereas capital assets are depreciated over time. Under the
Department’s Business Management Modernization Program (BMMP), we are
taking steps to implement a system of property accounting that depreciates assets
over time. The impetus for this initiative is the requirement that the Department
have an auditable consolidated financial statement. Once fully implemented, we
will account for capital assets more in line with the private sector, as advocated by

Secretary England.

11-L-0559/05D/15952
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UNDER SECRETARY OF DEFENSE /
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100 rll
INFO MEMO

COMPTROLLER

August 12, 2003, 2:00 PM

FOR: SECRETARY OF DEFENSE
™

FROM: Dov S. Zakheim —>

SUBJECT: Investment Strategy

e You asked me to propose a course of action related to Secretary England’s urging
that we implement a capital investment strategy more in line with industrial
companies. [ have three recommendations: 1) we continue to implement a system
of accounting similar to the private sector that depreciates assets over time, 2) we
revisit an incremental funding policy, especially for large capital assets, and 3) we

build a supporting capital budget.

e There are two aspects to how capital investments are handled in the financial
world: how the acquisition of those capital assets is financed, and how the assets

are accounted for after they are acquired.

o Accounting for assets after they are acquired. Gordon England is correct when he
states that, in the private sector, capital accounts are expensed differently from
operating accounts. For operating costs, expenses are essentially the same as
expenditures, whereas capital assets are depreciated over time. Under the
Department’s Business Management Modernization Program (BMMP), we are
taking steps to implement a system of property accounting that depreciates assets

over time. The impetus for this initiative is the requirement that the Department

Sy

have an auditable consolidated financial statement. Once fully implemented, we
will account for capital assets more in line with the private sector, as advocated by

Secretary England.

uisz26 /03
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Snawflake

Cﬁ\ﬂf

July 14, 2003

TO: Dov Zakheim
FROM: Donald Rumsfeld ’\:R

SUBJECT: Investment Strategy

Gordon England urged us to try to implement an investment strategy more in line

o)

with industrial companies.

He pointed out that present budget does not discriminate between a capital
expenditure account and an operational account, That, he says, is the crux of the
problem regarding split funding of hugely expensive capital assets, such as nuclear
powered aircraft carriers and submarines. Full funding of capital assets that have a
30 to 50 years’ service is inconsistent with prevailing business practices.
Differentiating capital from other expenses, such as operations and personnel

costs, would be a dramatic improvement in our budget process.
What do you propose?

Thanks.

DHR:dh

071403-60 /
5;/8/05 eobeateh bc‘a.,}. g\‘u

Cotng hi

Please respond by

=
Bespanse athcbed
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Snowflake

Cs\lv

July 14, 2003

TO: Dov Zakheim
FROM: Donald Rumsfeld Q

SUBJECT: Investment Strategy

Gordon England urged us to try to implement an investment strategy more in line

with industrial companies,

He pointed out that present budget does not discriminate between a capital
expenditure account and an operational account. That, he says, is the crux of the
problem regarding split funding of hugely expensive capital assets, such as nuclear
powered aircraft carriers and submarines. Full funding of capital assets that have a
30 to 50 years' service is inconsistent with prevailing business practices.
Difterentiating capital from other expenses, such as operations and personnel

costs, would be a dramatic improvement in our budget process.

What do you propose?

Thanks.

DHR:dh 'z
071403-60 A
IIIIIII.l...l.l.......'.'....'..'."'....I'I---'.Il..l"III--I.I.I..IIIIIU C
Please respond by g/ ’?',/ 03 cersteol by ai/. g ‘V&

| =
Besporse aHuckesd
V)
oo y\]osm'zb

&/ re

ui13727 /03
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T, UNDER SECRETARY OF DEFENSE /

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO

COMPTROLLER

August 12, 2003, 2:00 PM

FOR: SECRETARY OF DEFENSE
FROM: Dov S, Zakheim >

T—
y .
SUBJECT: Investment Strategy Q
o You asked me to propose a course of action related to Secretary England’s urging
that we implement a capital investment strategy more in line with industrial
companies. | have three recommendations: 1) we continue to implement a system
of accounting similar to the private sector that depreciates assets over time, 2) we

revisit an incremental funding policy, especially for large capital assets, and 3) we

build a supporting capital budget.

s There are two aspects to how capital investments arc handled in the financial
world: how the acquisition of those capital assets is financed, and how the assets

are accounted for after they are acquired.

o Accounting for assets after they are acquired. Gordon England is correct when he
states that, in the private sector, capital accounts are expensed differently from
operating accounts. For operating costs, expenses are essentially the same as
expenditures, whereas capital assets are depreciated over time. Under the
Department’s Business Management Modernization Program (BMMP), we are
taking steps to implement a system of property accounting that depreciates assets

over time. The impetus for this initiative is the requirement that the Department

mg%,?/

have an auditable consolidated financial statement. Once fully implemented, we
will account for capital assets more in line with the private sector, as advocated by

Secretary England.

uisra2e /03
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Shewflake

311 PM
TO: Secretary of the Army
Secretary of the Navy
Secretary of the Air Force
CC: David Chu

FROM: Donald Rumsfcld? / L_/W

DATE: July 28, 2003

SUBJECT: Military Schools

I would appreciate it if the three of you folks would get together and talk a bit
about how we might improve jointness in the services by making some

adjustments in how the services manage their military schools.

Thanks.

DHR/am
072803.24

ol

Please respond by:

Ul3728
11-L-0559/0SD/15960
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Office of the Sccﬁ:wrv of the Nayy
Y Oﬂ'iu; of e Svactary uf e A
UK. Navy Péntagnn 7o e Ay

101, Aoy Pentagon
\E"&shmgton,‘DC 203501000 Washingion, DCgQ‘JSlO 0101

Qffice of the: bec.rctary of the Aie Fe

1670 Air Force. Pentagon

Wash:nlrlon DC. 203301670 18 DIC 2003
MEMORANDUNLFOR SECRE "ARY OF DEFENSE

SUBJECT; SECIEF Snowflake, Joininess I MiIary Schools (datea 25 Jul'03)

On.28 Il 03 you wrote, ) would appreciate i mf te three of you folks \s.oumgcl
gether und talk g bit:aboot how we mizht j improvey jointess in the services by making some
adiusimenis how, thc services manage their mifitary schools.” This mermorandam PRESEnts ont

N;i!ooh [ prm“bmt If ynn agres with onre thinking, we will take the next slepe dec,;‘;ibad. ntg weel)
4% minate-a dialog with the approprinte Members of Congress.

Our uppmach tn your tasking was systematic and inchaded mnliple Goets. Fim we
thiee et to.scope the problein and define the vectors we wanted to explore. ‘To follow ip on
oulr start, we formed i wosking group fed by our threg Assistant Secretaries (MunpowerReserve
Aftairs ) ang the Joing St §7. The working group met weekly 10 review and refine’ the way
shead, Lutate August, VADM Cebruwski brought 1o Wye River a diverse group ofthmkcn
mﬂnarv cdutators, business luaders, and DoD leaders mc]udmg Lcy players from Our workmv
group.and Joint Fomes Comnund. Together. these activities generated the ideas we ihree
discitssed and which we forwird to you today.

The Goldwater-Nichols Act {GNAY has served us well. . We are more joint today than
ever before, but more needs to bc done. “I'he efforts of the Chairman of the Joint Chiefs of Staff
(CJCSJ (0 itprove Toinv Proresswn.ll Military Education {IP\!E) are described inthe
sieimorndun al Atiachuicnt l Spcl.llm opplunilies. for us 1o }mprmt, Joint lbmklnglhrough
Service sohonls include:

Facorporiting into our company grade officer courses the Chuirman's JPME 101
curncul.n,

Im.mmnﬂ FATAa Service facully n.pmmﬂauon 2 War and Command. and, Sraff Jeve)
schools: and’

Allowing CICS the statutory suthority 1o certity Service-detivered education 5.
sulficient for: }P‘dE 11 qualification. {Lhdﬂ‘ cxisting rme,!amm IPMEH quahﬁcmon
can be obtaim:d oAty through in-residenca-work at one’ (}f the enileges of the: National

Défenge: Unijversity:).

Theaw are £x cellont idcns and we mmrmz 1o thctr implementanion. '_[‘hcsc.pffom ‘along w will

:vpf- d

11-L-0559/08D/15961
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Spm.iﬁg.d{’l"v., we hélfc‘v‘c, ir lmss. l}le 1 dd‘mc J\)!u!llu:yu s :Jclmuullmud mastery of o setof
AP 1 _ 'Jomt community

__ur u ndcl‘standmg Aumhmem 2 dcstnbcs i modelof: Teadershiip

=% ow ‘being applied (o ledter: d;:wlt)pnwnt in one.off our: mﬂatary Services. {Jnml

1 bedefined,) Whilk this is st theory for mostof the Dob, we nole

, Fle.tdcr developmant schemaos:

lﬁn'& ] ”cn uscd by the l\avy i) h \'(’htdc fm- csl..blmhmg thc t;xhnmal
qualifications of oificers 4rsem. .

Qiice-we have shifted fronyan activity-based concept of joinness (“lobe Fioint”™ you
mus first g go. 10 1his schiool ed hen go (o This. assignment”), we have opened the doorto a'w orld
whese, expencnrc conuts os much of more:'thm form.ni ulm.umn lntcresungly, u resent study
4] -so«_mtt.d wnilr TN Lffun i::t.vmmtudud muvm_,.. in llna :sumc ducv..lum FJL!I
Strvice has NUMErDUS examples where nur troops ure perforiing injoint operations: but do not
receive ]omt cred:l lh&. g Alrbum{, DWI\I("‘I Lumm.mdu ani wmor staﬁ waork closely with
suppomng. Ai. Fon.a airtift and ¢ closs.nir »uppurt anits: bideud, 'Lhcrc W pnen ms;gncd 1o the
Division.- Smnl.uly the cummcmder of t numbered Ajr Foree and staff wjll often beanvolved in
nlanning dnd cxccuncm of joint furcc exercises iind operations. and durine these exercisas will
trcqucnti} Serve'ss the Joint Foree Air Component Commander, Bqiially compelling cramples
caistifin the Nay ¥ and:Miting Cugns, Aur ufficordey clupnr " .\LIILHIC birsend un-mistory ol juing
competencie cuu recognize. accounk-for, and reward the joini-officer hkl}Ide\-clapcd through
cxpetience,.and;  TOSE. lmpunan!!y lmomnrale TRCOZNIION ufthme dernonstmlcﬂ competentics
into promotions and assignineats.

Our nnlm.ry schools will continue 1o be eridcal pnr(mp.uus in the! ‘creation of jisinl
anputt.l'lt offi ieers, bui their mlc will, changc £ guir military :»hools ihat must

.lccomphah the bdblc I&S&!ﬁ.h and qnholarshn p .ummd joml mmpucnmcs !mm compcumcu.:.

wnd cac.h qrn.d.e_muxt I*c ‘.m.-lyhrd [ d-.tcrthm-'- lhc J.mnl (.omy-q.u. neies w.th;.
M'xz zlhc qchrmh wnll ncml 10 hdn dwclnp lhc crm.n.m .md sl.md.mlx I'nr C\r.ll!]’llm I :md

, hia défincd
ijs*iﬁ nfficcrs

gmdualc educanon- commuml} |s cssenml _ﬂ mmtammg 3 cmscaj massof schoiat‘s _,P.Lhat wm
supporvithe. cnh'mccd role of our schoals in. broadening our anderstanding:of joint ‘cotppetenc i€,

if you ccmcu:. ne pmpo\c to mccl wuh I\cy "slcmbcn ol‘ Congrcss ioseck nsistance and
" i v o thie Jaint Chu:fs task

thc I\aticnal Defcnsc Unuersdy ani ou_' Sérvic q;:hoolt\to hcgi devclopm _dcfxmng, indd
describing. Juml competeics” * o initial sct-of sehioi Jeader positions..
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Lag m\LnlL!‘:
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f)s.u‘i. wr', of 1111, N sxy

(/Jmm:'sa }\uulu
Séretary of the A Force

Attacf_nnenl
AsiStated:
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[ Snowflake

14
July 1572003

TO: Larry Di Rita

FROM: Donald Rumsfelﬂ

/
SUBJECT: Interns

I have been meeting interns all over the govermment. They come up and want
their picture taken and all of that. How many intems do we have in the Pentagon.

and who do they work for?

Thanks.

DHR:dh
071403-67

Please respond by ’I.! - / ',

W /4 /// -
//ém.ﬁg/r';e .

s

Carry D Rits

s
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v 3nowflake

14
July 1572003

TO: Larry Di Rita
FROM: Donald Rumsfeld’?

SUBJECT: Interns (\J
v
I have been meeting interns all over the government. They come up and want S

their picture taken and all of that. How many interns do we have in the Pentagon.

and who do they work for?

Thanks.

DHR:dh
07140367

Please respond by '7/ - / 92

W /44 /’/ Fmo
/’/zf{«/,ffm/ ie .

yk

P,

carry DI RitE ©9
S’

7/ fh C

v
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Snowflake

August 13, 2003

TO: The Honorable Ann M. Veneman
FROM:  Donald Rumsfeldp) [\

SUBJECT: USDA Initiative for Afghanistan

Attached is a letter from my friend, Marty Hoffmann. He was Secretary of the
Army from 1975-1977, when | was Secretary of Defense the first time. He is a

first-rate individual. He was at the meeting we had at the White House that day,

In any event, it is self-explanatory. If you feel you can urge dispatch in bringing
the application forward and acting on it, ncedless to say, he would be appreciative.

[ have a lot of respect for him.
1 hope you will take a look at it. Thanks so much, Ann.

Regards,

Attach.
8/12/03 Hoffmann memo to SecDef, “USDA Initiative for Afghanistan”

DHR:dh
081303-19

Ui378>
11-L-0559/0SD/15968

uptSuoy B3V

coeny &

/03






There is no apparent controversy about the value and appropriateness of this
initiative for Afghanistan and USDA's willingness to move forward. The Program
application has been endorsed by the Afghan Government. It has been researched
and filed by CNFA at Minister Ghani’s request. Under usual P. L. 480 process the
commodities would be sold in Afghanistan where the proceeds would be applied.
However, under extraordinary circumstances — which clearly exist in Afghanistan
- this requirement for local sale can be waived by the Secretary of Agriculture, and
the commodities sold in a Third country (in this case, Turkey).

Given the lack of organized markets and infrastructure, and absence of the usual
commercial capabilities for sale of the commodities in Afghanistan (banks and
bankers, storage, transportation, etc), Minister Ghani and CNFA have
recommended the sale of soybean meal and corn in Turkey (a so-called "third-
country monetization"). As a practical matter, such a sale will meet important,
current USDA objectives in Turkey.

Since the commodities currently cannot be sold in Afghanistan, Secretary
Veneman's waiver to allow a third country sale is required to allow the program to
go forward. As a practical matter the waiver will enable a faster and less expensive
sale, and therefore faster and less expensive creation and launch of the
development fund in Afghanistan.

If you could call or drop a note to Secretary Veneman in the spirit of the earlier
meeting to urge dispatch in bringing the application forward and acting on it, it
would be most timely. She may not be aware of the critical time frame for
Afghanistan assistance contemplated in the Strmecki Initiative. If the Secretary
will indicate to her staft that, knowing what she knows about Afghanistan, she will
issue the waiver, the application will move quickly.

Many thanks for your consideration.
Sincerely,

/s/ Mart

Marty Hoffmann

11-L-05659/0SD/15970



ADDENDUM : For reference, the application was filed 28 July ‘03 as follows :

USDA Food for Progress

ATTN. Ms. Robin Tilsworth, Director

Program Planning, development and Evaluation Division
1400 Independence Ave SW

Ag. Box 1034

Washington, D. C. 20250-1034

11-L-0559/0SD/15971



August 13, 2003

TO: Jerry Bremer

CC: Paul Wolfowitz
Doug Feith

FROM; Donald Rumsfeld \ P'\

SUBJECT: Power Plants \-\\

I have been told by some folks here that maybe the people we ought to get A
working on the power plants in Baghdad and Iraq are not the people who build

power plants, but the people who maintain power plants. Ron Fogleman said we

should also talk to the people who built the Baghdad and Iragi power plants—the

Japanese and ABB, [ believe.

Have we really looked into figuring out how we can get that task done?

Thanks.

DHR:dh
081303-12

Please respond by 5; / - 7“_/ 03

Wby

U13801 /03

11-L-05659/0SD/15972



Snowflake

August 14, 2003

TO: Jerry Bremer

FROM: Donald Rumsfeld /\) f\_

SUBJECT: Supplemental

We will start working on the Supplemental you discussed in your August 6 memo.

ﬂ""’.
\5-
Regards. N
v
O
o
DHR:dh
0B1403-10
Please respond by -
P
Ny
e
<A
(A
A

U13844 /03
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Snowflake

August 14, 2003

TO: Honorable Josh Bolten
CC: Vice President Richard B. Cheney
Honorable Andrew H. Card Jr.
Paul Wolfowitz
Dov Zakheim
FROM: Donald Rumsfeld 9[\
SUBJECT: Supplemental for CPA
Attached is a memo I received from Jerry Bremer. As you will see, he expects to

be running out of funds in the early part of the next calendar year. That means it

will need a supplemental in the latter portion of this year.

You will see that his hope is that it will be submitted in early September, to

provide some leverage for the Donors Conference.
Let’s discuss it.

Thanks.

Attach.
B/6/03 CPA memo to SecDef re: Supplemental

DHR:dh
081403-9

U13847
11-L-0559/08D/15974
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COALITION PROVISIONAL AUTHORITY
Baghdad

6 August 2003
MEMO FOR: Secretary Rumsfeld
FROM: Paul Bremer <signed»>
SUBJECT: Supplemental
Mr. Secretary

As I mentioned to you, we have concluded that we must urgently seek a supplemental.
It will serve three purposes:

1. It will help us head-off going broke. By our current estimates, this will
happen in January,

2. Early action gives the U.S. a unique opporunity 1o leverage other countries to
contribute to Iraq’s reconstruction at the Donors Conference in October.

3. Such a substantial increase in resources allows us 10 create a “safety net” of
economic activity during the difficult political and social ransition here.

We propose (0 ask Congress for $18 billion. The spending wil] be concentrated on
security, infrastructure, health and education. Additionally, 1o encourage other donors,
we will ask Congress to match other countries’ donations dollar-for-dollar up 10 a limit of
$7 billion. This will answer those who keep harping on “inlernationalization.”

The timing is critical. We need the money by year’s end and, 10 leverage donors,
would like to have it in our pockets before the Donors Conference. This means
submitting the bill as an FY '03 supplemental on Sepiember 2.

Tom Korologos believes that it is impractical 10 atlach the bill to the defense bill
which 1s already pretty much done. He suggests we try to attach it to the Foreign
Operations appropriation which has passed the House and is pending in the Senate. Of
course this is a tactical call for your advisors.

We have a number of important CODELS coming through over the next ten days.
Assuming you and the President agree, we need 10 s1art socializing this proposal with
them as soon as possible.

We are ready to provide additional details to Dov Zakheim.

11-L-0559/08D/15975  “™'*"






TOTAL DoD MANPOWER

Civilian
US Direct Hires
Foreign National Direct Hires
Foreign National Indirect Hires
Non-Appropriated Fund (NAF) Hires
S

MR BT otaliCiviliarf e
Reserve Manpower
Ready Reserve

Selected Reserve

Drilling in Units
Active Guard Reserve
Individual Mobilization Augmentees
Training Pipeline
Total Selocted Reserve
Individual Ready Res/Inactive Guard

Standby Reserve

I" (e LA

AT

Total ES 75-02 14 Aug 03.xls Table

1,086,311
44,395
88,877

N/A

817,372
9,451
24,931
56,866

908,620

636,347

413,083

1) Source of data Defense Manpower Data Center and WHS DIOR
2) Includes manpower in DoD for both military and civil functions (Corps of Engineers)

1,050,541
30,477
84,808

219,522

962,358
68,833
27,463
82,101

1,150,855

469,041

37,503

978,857
33,859
70,131

224,700

585,305
71,567
30,594
67,104

1,154,570

603,574

28,184

Manpower Category FY75 FYs7 FYO1 FY02]
Military
Ofticers 292,424 307,387 290,879 222,954
Cadets 10,715 13,400 13,084 12,519
Enlisted 1,824,981 1,853,340 1,681,592 1,176,161
AR [ SRRT244.28:20, %«&&néﬁ«‘?%ﬁjﬂ W

655,746
14,420
38,530

135,413

714,219
66,384
19,872
73,851

874,326

312,062

22,812

3) Military technicians are included in both US Direct hires & Selected Res to reflect their dual status

4) Coast Guard data not included in Reserve numbers
5) Retired Reserve numbers not included in reserve total
6) NAF data not available for FY75

7) Civ data does not include strengths for agencies that do not report data to OPM: DIA, NSA, NIMA
8) AGR program growth didn't begin until late 1970's so FY75 appears low but is correct; similarly

FY75 data for standby reserves is high due to holdovers from Vietnam

1-L-0659/0S
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Snowflakes,g 13 @3 12:@3°M DASD R&R

TO: - DavidChu | _ S

. FROM: "~ Drmald Rumsfcld 'W

SUBJ I:CT DOD

- You cited a bunch of numbers I havc never heard before when we Wele mcehng

wnh Ted Stcvem. Please gwc e a paper that shows me the total number of

: peoplc contiected wuh DOD~——achvc Army, Navy, Air Force, Marines, reserve,

guard civilians of all'those tour or five types you talked about, contractors,

\vhatevel. I would hkc to see Lhe full list.

Thanks.

" DHRdh

D8G103-8

.ilillli!lll‘ll"l‘ilIIIII.IIIDI‘HIllillllllIll.llll.ll'lllll-lliIlllllllll

' . T R
Please respond by __~ 411543 3

11-L-0559/08D/15978
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2455 Paces Ferry Road » Atlanta, GA 30339-4024
{770) 3B4-3622 « Fax: (770) 384-3633

Robert L. Nardelli
Chairman, President & CEQ

May 20, 2003

The Honcrable Donald H. Rumsteld
Secretary of Detense

The Pentagon

Washington, DC 20301

Dear Mr. Secretary:

As you may be aware, the National Hiring Parnnership between The Home Depot and the
Depariment of Labor is approaching its first anniversary. Through this parinership, we have
been working with Secretary Chao and the Administration to assist in hiring some of the
400,000 people who are currently unemployed in the United States.

Last year, The Home Depot hired 40,000 new associates. This year, | would like to propose a
partnership that would allow us to match current and future scheduled Home Depot job
opportunities with returning military personnel. N is our practice to reach oul to attract and
select a high-performing, diverse workforce. | believe a partnership with the Department of
Detense would be highly beneficial for ail parties.

The Home Depot has a proud and long-standing tradition of supporting our military servicemen
and women. On April 4™, we launched Project Homefront, which is our effort, in partnership
with Rebuilding Together and with the support of USA Freedom Corps, to support our troops

, 17w and heir families by taking care of home repair and maintenance needs while they ar= w2y,

~» the Home Depot has cemmitted one million volunteer hours and $1 million to the more than
900 projects we have recorded to date.

In keeping with our values and commitment to ‘giving back’ and ‘doing the right thing,’ we stand
ready and willing to do our part in the rebuilding of Iraq. We have been in contact with Bechtel
and are actively engaged in discussions. We would certainly welcome the opportunity to work
directly with your office to supply key merchandise and materials.

Mr. Secretary, we would be proud to partner with the Departiment of Detense to identify job
opportunities for our discharged military personnel. And as the humanitarian restoration of Iraq
moves forward, please keep us in mind and know that we are prepared to respond to that need
as well,

Sincerely, U ¢ . 5 4 ‘»0 3
Enclosures (3) u S A

s raky,

Proud Sponser

11-L-0559/05D/15982
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July 23,2003

TO: David Chu

FROM: Donald Rumsfeld /?\

SUBIECT: Consolidating Service Schools

I don’t know who is in charge of it, but [ would be curious to know if you could

give me a clue as to how you think the various schools in the Services might best

be consolidated to save money and to enhance jointness.

Thanks.

DHR:dh
072303-2

L
Please respond by ?! £y J

11-L-0559/05D/15985



Draft DclibcrahW Only
elease Under FOIA

Guiding Principles of the Education and Training Joint Cross-Service Group

The guiding principles and methodologies displayed in the table below were developed
by the Education and Training Joint Cross Service Group (E&T JCSG) to facilitate initial
discussion and were used by the group in development of this Initial Report.

Guiding Principles Methodology

Advance jointness e Declare jointness as paramount for specific
functions (e.g., JCAS, JIMOUT, PME)

o Establish Joint National Training Capability,
create live-virtual-constructive training
environment

¢ Enhance Joint Operational Effectiveness

Achieve synergy * Jointly construct, co-locate or put in close
proximity multiple functions that are mutually
supportive

e Increase cross-functional use of training and
testing ranges

Capitalize on technology

Institute a life-long leaming ethos

o Leverage distance learning technology to
significantly reduce residential requirements

e Broaden access, expand throughput, create

means to retrain/cross-train, develop training

reach-back

Exploit best practices e Extend current/past successful efforts (Navy-
Marine tactical-air integration, pilot/helo trng)
e Establish centers of excellence (Fort Sill field
artillery school)
e OQutsource 10 alternative providers, certify
education/training (Task Force Excel)

Minimize redundancy Define education/training universe

Identify common functional areas

e Eliminate unnecessary duplication, reduce or
avoid costs, standardize instruction, increase
efficiency

P T






Snowflake
August4, 2003
TO: David Chun
CC: Powell Moore

FROM: Donald Rumsfeld (R\

SUBJECT: Senator Alexander

We met with the Senators the other day, and Senator Lamar Alexander of
Tennessee said there are a number of ideas that don’t cost an awful lot that involve

the forces,

I hope you will go up and sec him for me. Please tell him you are there because I
asked you to go and talk to him about the ideas he has. He is a fine man, and I

know he wants to be helpful.

Thanks.

DHR:dh
080103-14

Please respond by (5; 2 Z/ a3

11-L-0559/0SD/15988
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July 23, 2003

TO: David Chu

FROM: Donald Rumsfeld ,?\

SUBJECT: Consolidating Service Schools

I don’t know who is in charge of it, but I would be cuorious to know if you could - (Cj;]j
(\J

give me a clue as to how you think the various schools in the Services might best

be consolidated to save money and to enhance jointness.

Thanks.

DHR:dh
072303.2

Please respond by cg[li ‘/ 3

co;n;gz,

U13931 /03
11-L-0559/0SD/15989
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AugustH, 2003

TO: David Chu
CC: Powell Moore
FROM: Donald Rumsfeld (R
SUBJECT: Senator Alexander

SV,
We met with the Senators the other day, and Senator Lamar Alexander of (\l
Tennessee said there are a number of ideas that don’t cost an awful lot that involve f\’

the forces.

I hope you will go up and see him for me. Please tell him you are there because 1
asked you to go and talk to him about the ideas he has. He is a fine man, and I

know he wants to be helpful.

Thanks.

DHR:dh
080103-14

Please respond by g 1 7“2’/ o3

w0 by

U13934 /03
11-L-0559/0SD/15991
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Showflake

[N REPLY REFERTO
EF-G260

7% L- Oz‘/coro
July 21, 2003 C{T{%
TO: Gen. Myers

Doug Feith

FROM: Donald Rumsfeld /[)‘

SUBJECT: Hostages in Colombia "
C
What should we do about the DoD) contract hostages in Colombia? 5
I would appreciate it if the two of you would come back to me with a proposal. g~
Thaunks. ?
Attach,
6/16/03 SecDef memo and 7/18/03 CICS response re: Message from General Hill
DHR:dh
- 072103-2
Please respondby 8 / [ / o3
‘/‘\\% 5
S, A
iZLSpon‘sa G%CL"OQ C
Coorcl.ﬁa\'ca‘ with N _
DASD WHA and DASD g’
B8/13/0%.
Y
Y on \Josee
8/15

U13938 /03
11-L-0559/0S8D/15992
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Snowflake
August‘t, 2003
TO: David Chu
CC: Powell Moore

FROM: Donald Rumsfeld;u\
SUBJECT: Redstone Arsenal

As you know, you may be invited to go to Redstone Arsenal with Senator Stevens

and Senator Susan Collins. It would be a good idea if you could do it.

Thanks.

DHR:dh
OBOL0O3-17

Please respond by O T.f i) 0D

11-L-05659/0SD/15994



August 18, 2003

TO: Jerry Bremer

CcC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

Gen. John Abizaid

FROM: Donald Rumsfeld '9&

Lb)i

SUBJECT: Security for Pipeline

What do you think about getting the Peshmerga to provide security for the pipeline

going into Turkey?

My recollection is they are pretty well trained. They need work, and it is their
area. We could put them to work as a paramilitary element under CENTCOM and

make them responsible for guarding the pipeline.
Is there a good reason to not do that?

Thanks.

DHR:dh
81803-35

T—

S

Please respond by 3 / 2z / 03 Q‘%
\&

U14011 /03

11-L-05659/0SD/15995



COALITION PROVISIONAL AUTHORITY
BAGHDAD

October 18, 2003

prX!

FOR: Secretary Rumsfeld
FROM: L. Paul Bremer 111, Administrator {(signed)

SUBIJECT:  Pipeline Security

Regarding your inquiry concerning the Peshmerga guarding the Iraq Turkey Pipeline, any actual
or perceived use would result in both internal civil unrest and external repercussions.

¢ During the war and immediately after the Peshmerga participated in a fair amount of the
looting and senseless damage.

¢ Turkey would look at any movement by the Peshmerga below the green line as a move to
destabilize the area and potentially take control of the northern oil fields.

¢ Additionally, most Iraqis who also live below the Green Line would also view this as an
encroachment and move by the Kurds to take over their land.

» Task Force Shield (TFS) has been set up within the Iraqi Oil Ministry to secure the oil
infrastructure of which the Iraq Turkey Pipeline is a major part of. TFS is currently
staffing its ranks and will consider hiring any individual, including Peshmerga, where the
pipeline crosses through the Kurdish area.

Recommendation: Abandon the idea of deploying any Peshmerga force to guard any oil
infrastructure irregardless of the location.

Drafted: Gary Holcomb, Ministry of Oil

Coordinated: CJITF-7, MFA, Security Affairs

(g0 vev 4l )

s L1035
oo~ 3

11-L-0659/05D/15996



August 18, 2003

TO: Gen. John Abizaid

cC: Gen. Dick Myers
Gen. Pete Pace
Paul Wolfowitz
Doug Feith
LTG John Craddock

é‘?)—f

FROM; Donald Rumsfeld _D /z
s 1\

SUBJECT: Iraq

Attached is a paper that discusses how things are being handled in Iraq. T am
curious to know if you have any evidence that suggests the same thing or to the

contrary.

Thanks.

Attach.
Smith, Ray L. and West, F. J, Bing, Undated partial paper, no title available

DHR:dh
(181803-11

Please respond by €29 f 02

$O @ngg/

14012 /03

11-L-0659/0SD/15997









August 18, 2003
TO: Gen. John Abizaid -
cC: Gen. Dick Myers
FROM: Donald Rumsfeld ‘p/l«
SUBJECT: Guerilla Warfare J
=

Attached is an excerpt from a book that offers another comment on guerriila

warfare—Che Guevera’s thoughts.

Thanks.

Attach,
Guevara, Che. “Guerilla Wartare,” Monthly Review Press, 1961, p. 52,

DHR:dh
0181803-28

JE——————

Please respond by

=
>
S

/

U14013 /03

11-L-0559/0SD/16000



tion; to develop theory from facts; to generalize and give structuré
our experience for the profit of others.
Let us first consider the question: Who are the combatants in

rilla warfare? O uneside we huve agroup-ecompesed of the opp
sor and his agents, the professional ary, wel-armed and digcip! iflf
in many cases receiving foreign help as well as the help of the
reaucracy in the employ of the oppressor. On the other side are
people of the nation or region involved. It is important to emphas!
that guerrilla warfare is 2 war of the masses, a war of the people. |
guerrilla band is an armed nucleus, the fighting vanguard of the peoply
It draws its great force from the mass of the people themselves. Th
guerrilla band is not to be considered inferior to the army against’
which it fights simply because it is inferior in firepower. Guerrilla
warfare is used by the side which is supported by a majority but which
possesses a much smaller number of arms for use in defense against
oppression.

The guerrilla fighter needs full help from the people of the area.
This is an indispensable condition. This is clearly seen by consider-
ing the case of bandit gangs that operate in a region. They have all
the characteristics of a guerrilla army: homogeneity, respect for the
leader, valor, knowledge of the ground, and, often, even good under-
standing of the tactics to be employed. The only thing missing is
support of the people; and, inevitably, these gangs are captured and
exterminated by the public force. ' '

Analyzing the mode of operation of the guerrilla band, seeing its
form of struggle, and understanding its base in the masses, we can
answer the question: Why does the guerrilla fighter fight? We must
come to the inevitable conclusion that the guerrilla fighter is a social
reformer, that he takes up arms responding to the angry protest of the
people against their oppressors, and that he fights in order to change
the social system that keeps all his unarmed brothers in ignominy
and misery. He launches himself against the conditions of the reign-
ing institutions at a particular moment and dedicates himself with all
the vigor that circumstances permit to breaking the mold of these
institutions.

When we analyze more fully the tactic of guerrilla warfare, we
will see that the guerrilia fighter needs to have a good knowledge of
the surrounding countryside, the paths of entry and escape, the possi-
bilities of speedy maneuver, good hiding places; naturally, also, he
must count on the support of the people. All this indicates thar the

iscipli

11-L-0559/0SD/16001

e ipi et

PR e

W
turel-areas. [n al] such case

GuerriLLA WARFAR]

L i will carry out his action
: a’ﬁggti‘:::;gccpla);es the strgggl‘
’ n;ninily and almost exclgswel:
nd O sership, the guerrilla flghtefr
e interprets the desflres 0
458 1and, owners of their mean

. gljthat which they bave llon%
which constitutes theul}fe an wt.
g Eﬁbﬁld be noted that in currenE
.ofitypes of guerrilla warfare, on

oreat regular armies such as

rs in the Soviet Union—does 1
htarested in the other type. (hg c::
struggle against the consutut:, ‘;Ja
tilgh-establishes itself as the only
» s, whateve

spite the fight, the economic aim i

toward ownership of land.

~The China of Mao begins as an o

South, which is defeated gnd almos'
y‘{l::'l'ishing itself and begins 1ts advanc
_ tom Yenan, it
- {a reform its fundamen
- 7in the rice-growing peasams, "
i'riial yoke; with this force 1t 18 go;
" bolonialists. In both cases thereis afi
. the Japanese

takes up its base in n
tal goal. The
sants, who ai

invader, but the econ<
has not disappeared. In the. case otf
nationalism has its econgrmc count
the arable land of Algenais utlz_zc'
some countries, such as_Puerto ic
the island have not penmttgd a guent
deeply wounded by ‘thc dxsc;|m1::‘
its basis the aspiration of the peat
arc already a prolctar%at) Lo rccov(e
seized from them. This same ccr; nr
inspired the small farmers, pc;:a{s "
of Cuba to close ranks and fel'i «
during the thirty-year war of It

*The war fought DY (;ubans for ‘m{cl
ended in 1898, with a period of peace



CHE GUEVARA

GUERRILLA
WARFARE

i b eI

THE AUTHORIZED TRANSLATION

., Translated from the Spanish by J. P. Morray

M Copyright © 1961 by Monthly Review Press. Reprinted by permission of the
v onthly Review Foundalion.
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THE SECRETARY OF DEFENSE
WASHINGTON

A6 22 203

Chief John J. Jester

Director

Pentagon Force Protection Agency
9000 Defense Pentagon
Washington, DC 20301-9000

Dear Chief Jester,

[ recall asking you to come into the office many
months ago and telling you that I was concemed about the
tone and manner of the guards at the Pentagon complex.
You said you would get on it.

This note is to let you know that I know you got on
it! The change has been dramatic. Everyone I talk to is
pleased and appreciative of the leadership you have
provided on this matter. The pleasant, professional
manner of the guard force certainly makes working in the
Pentagon pleasant for everybody. I thank you.

Regards,

/

Ul4229

11-L-0559/0SD/16003
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Snowflake

August 13, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld (\7?\
SUBJECT: Pentagon Force Protection Agency

I am thinking about asking Chief Jester, head of the Pentagon Force Protection

Agency, to come in so I can have a brief visit with him.

I called him in some time ago and told him I was unhappy with the way the guards
conducted themselves at all the entrances. The improvement in this building in
2Y4 years is like night and day. Everywhere I go, the guards are smiling and

happy, and they greet you pleasantly. I like it, and I want to tell him that.

Thanks.

DHR:dh
081303-3

Please respond by 8’!/ 22 / 0

11-L-0559/08D/16004
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July 24, 2003
W REPLY REFER 7D »

E_F* 63 7
TO: Doug Feith + _0'3/0/05‘67.

SUBJECT: Rewards

I would like a report on all the rewards that have been paid by State, CIA and DoD
since 9/11. Then I think we ought to get a monthly report.

Thanks.

29

Ul4245 /03

11-L-0559/0SD/16005
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August 12, 2003

TO: LTG Craddock

FROM: Donald Rumsfelﬂ{\

SUBJECT: OIF Casualties

I think March 19 was D-Day for the war. Please have someone figure out how
many U.S. people were wounded and killed between the beginning of the war and
the end of major combat operations on May 1. Then I would like to know how
many were killed and wounded per week during that phase, and how many have

been killed and wounded per week since May 1.

Thanks.

DHR:dh
031203-14

Please respond by ¢ l V"’l )

11-L-0559/0SD/16007



August 12, 2003

ddd L

TO: LTG Craddock
FROM:  Donald Rumsfel@'f\

SUBJECT: OIF Casualties

I think March 19 was D-Day for the war. Please have someone figure out how
many U.S. people were wounded and killed between the beginning of the war and
the end of major combat operations on May 1. Then I would like to know how
many were killed and wounded per week during that phase, and how many have

been killed and wounded per week since May 1.

Thanks.

DHR:dh
081203-14

Please respond by q V“’/ 2%

£OBNYE|
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Snowflake

May 7, 2003 5:04 PM

TO: Jaymie Durnan
FROM: Donald Rumsfeld (a\

SUBJECT: John Stenbit

Please ask Bill Schneider if it makes sense to put John Stenbit on the Defense

Science Board. [ would like to do that.

Thanks.

DHR:dh
430703-11

Pleuse respond by DA’:’:—-/J(J o]
7 ¢

e

' 11-L-0559/0SD/16012



AUG 2 5 2003 M

From: Assistant Director, Executive and Political Personnel Office .

-

To¥ Director, Personnel and Security Ll /
Deputy Director, Administration and Management

Director, Administration and Management

Subject: Snowflake — John Stenbit/DSB

In a snowflake, Secretary Rumsfeld requested the following: “Please ask Bill
Schneider if it makes sense to put John Stenbit on the Defense Science Board (DSB). 1
would like to do that.” (Tab I)

Contact was made with Mr. Schneider through his assistant Judy Jolly. Judy
spoke directly with Mr. Schneider who confirms his intent to put Mr. Stenbit on the DSB.
He wants to hold off working this action until Mr. Sienbil announces his departure.

Additionally, Judy indicated that Mr. Schneider and Mr. W ecided to add
Rich Haver and Edward Aldrich to the DSB. As you know, Mr. Aldrich is currently on a
consultant appaintment assigned to the front office working a special project/report for
the Secretary. Mr. Haver recently resigned is career SES position to return to pnivate
industry. Staff will follow up with the AT&L administrative office to alert them to the
new additions.

An Info Memo responding to the Secretary 1s at Tab 2. Recommend your
signature.

11-L-0559/05D/16013
A-n-1d7¢



Snowflake

May 7,2003 5:04 FM

TO: Jaymie Durnan
FROM:  Donald Rumsfeld 1\

SUBJECT: John Stenbit

go¢ 40

Please ask Bill Schneider if it makes sense to put John Stenbit on the Defense
Science Board. I would like to do that.

Thanks.

DHR:dh
V30703-13

Please respund by @z‘:’:l\:’(-? o
] ¢
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PDUSD(P): instructed me to respond directly

FOR: SECRETARY OF DEFENSE

o
FROM:  Marshall Billingslea, PDASD (SO/LICY /| 2!
SUBJECT: U.S. Personnel in UN Peace Operations

¢ You asked me to come by and explain some charts that we sent you regarding
IJN peacekeeping missions. and haw many 1).S. personnel are involved in
those efforts.

e I am at your disposal to walk you through the charts, but in the interim, I offer
the following Q&As:

Question: How Many U.S. Military in UN-run Peace Ops?

Answer: 14 U.S. military personnel.

s There are 15 extant Peacekeeping Operations “mandated” by the UN Security
Council. “Mandated”™ means that the peacekeeping mission is done under UUN
auspices, run by the UN, and paid for by the UN assessment mechanisn.

o NOTE: There are other U.S. citizens who work in specific
peacekeeping missions, but they are not USG employees. They are

police, who are hired by State Department as contractors. There are 506
of these people (reduced by 18 since June).

What Has Been the Percentage Reduction in U.S. Military Personnel in UN Peace
Ops since January 20017

Answer: 68%, from 44 to 14.
What non-UN-run "Peace Operations " do U.S Military Personnel Participate in?

Answer: The data SO/LIC has says: SFOR (1.800 troops); KFOR (2,500 troops);
MFO in the Sinai (850 troops (to be reduced further)).

11-L-0559/0SD/16015 Ul4Lé6Ox /03
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July 14, 2003

TO: Marshali Billingslea
FROM: Donald Rumsfeld ?l

SUBJECT: U.S. Personnel in UN Peace Operations

You are going to have to personally explain this memo of yours to me. | want to

talk about it.

Thanks.

Attach.
6/27/103 PDASD(S50/LIC) memo to SecDef re: U.S. Personnel in UN Peace Operations
[U10515/03)

DHR dh

071403-13

Please respond by cf', P

A 13
Marchal 9 hwo CoP o aud
will Conneet w/SP
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INFO MEMO

e, il ———

1-03/008913-SO

OR: SECRETARY OF DEFENSE

FROM: Marshall Billingslea, Principal Deputy Assistant Secretagyfof efefise for
Special Operations and Low-Intensity COI'lﬂlC 21
SUBJECT: U.S. Personnel in United Nations Peace Operan ns

You asked what the United States is doing in each of the United Nations peace
operations listed on the chart at TAB A.

The 539 U.S. personnel consist of two types: Military personnel and civilian
police. 97% of these U.S. personnel are civilian police; only 3% are military. The
breakdown is as follows: IS (1.5, miliHery

§29¢ V.S, Cv. policr,
We

Military Personnel (15 total U.S.)

; .~ 7 serve in UNMEE (Ethiopia-Eritrea)

3 serve in UNTSO (Israel and neighboring states)

2 serve in UNMIK (Kosovo)

2 serve in UNOMIG (Georgia)

1 serves in UNIKOM (Irag-Kuwait)
(Note: We will end our participation in UNIKOM on/about July 29,
2003, when our U.S. officer completes his tour and redeploys. We
anticipate UNIKOM will close in October 2003.)

e 14 of the 15 U.S. military personnel serve as military observers,

e Military observers’ duties typically include monitoring and
reporting on cease-fires and truce agreements, patrolling buffer
zones and demilitarized areas, liaison with host-country and other
military forces, planning, logistics support, and serving in
headquarters staff.

s The one U.S. officer who is not a military observer serves as the Chief
of the Civil-Military Operations Center for UNMEE in Ethiopia-Eritrea.

SPL ASSISTANT DI RITA | 7/
S8 MA CRADDOCK .
) EXECSEC MARRIOTT 4§ /7

U10519 /03

=t
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UN and Selected Other Peace Operations as of June 1, 2003
y o .Jotal Py Log 5 My ool - \ " ,,i L3 st
_ I : R
Africa
MINURSQ Wastern Sahara 254 27 202 25 i Apr-91 31-Jul-03  |UN Asmi-PK Budget
MONUC D. R. of Conge & neighbors 4575 3 981 534 60 ; Nov-89 | 30-Jun-03 {UN Asmi-PK Budget
UNAMSIL Sierra Leone 13,203 12.830 254 119 Oct-99 | 30-Sep-03 [UN Asmi-PK Budgel
UNMEE Ethiopia / Eritrea 4,077 3,855 222 : Jul-00 | 15-Sep-03 |UN Asmt - PK Budget
o i omyy A ¥ =T

Baikans
* SFCR Bosnia-Herzegovina 12,900 12.900 ceW Dac-95 INDEF NATO pay-as-you-go
UNMIK Kosovo 4,135 38 4,097 Jun-94 INDEF UN Asmt-PK Budget
‘KFOR Kosovo 24,800 24,800 Jun-89 INDEF NATQ pay-as-you-go

A (K. 7 7 : . ‘
Middle East
UNTSO Israel / neighboring states 154 154 ¥7 Jun-48 INDEF UN Asmi-Reguiar Budget
UNDOF Syria / lsrael (Golan Heights) 1.043 1,043 Jun-74 | 30-Jun-03 [UN Asmi-PK Budget
UNIFIL Lebanon / fsrael 2,029 2029 Mar-78 | 31-Jul-03  [UN Asmi-PK Budget
“MFQ Egypt / srael 1,800 1,800 Aug-81 INDEF  {Shared, per Protocol
- = - = Ay TR
Qther Eurasia
UNFICYP Cyprus 1.283 1,248 a5 Mar-84 | 15-Jun-03 [Shared+UN Asmit-PK Budget
UNOMIG Georgia 116 9 107 Aug-93 | 31-Ju-03  |UN Asmt-PK Budget
UNMOGIP india / Pakistan 45 45 Jan-49 INDEF UN Asmt-Regular Budget
UNIKOM iraq 7 Kuwait 13 g 4 Apr-81 (NDEF UN Asmit-PIC Budgat+ Kuwait
UNMISET Timor-Lests 4,014 3,393 104 517 May-02 | 20-May-04 |UN Asmt-PK Budget
ISAF* Afghanistan 5,000 5,000 Dec-01 | 20-Dec-03 |pay-as-you-go
UN PFKOs Total 34,041 28424 1,864 4 883 1 14 524

1|
Grand Total {UN, + non-UN v/ US military) 79,441 72,924 1,664 4,853 5,166 14 524
(approximats) {approximate) [approximate)

G R

ALY o

M 173

(approximate)

"(appmximale]

(app(oxir_nat) N

(approximate)

* Indicates a non-UN operation. Numbers for non-UN operations are approximate.
Table includes all UN peace operations (as of May 31, 2003), and a!l non-UN peace operations with US military participation.

=

&

File Nama: PKO CHART 1JUNO3

. {ap

é)xi~ “ )

{aoximale
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July 14, 2003

TO: Marshall Billingslea
FROM: Donald Rumsfeld %

SUBJECT: U.S. Personnel in UN Peace Operations

You are going to have to personally explain this memo of yours to me. I want to

v

talk about it.

Thanks,

Attach,
6/27/03 PDASD(SO/LIC) memo to SecDef re: U.S. Personnel in UN Peace Operations
[U10519/03]

DHR:dh
071403-13

Please respond by 5/ / / 05

) $F 12 -
Messhal ) s 0P aud <
will Conneet w/SP <

.
% \///c [4@_/

U14605 /03
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512
TAB A
August 11, 2003

TO: Gen. Myers
FROM: Donald Rumsfeld/)a .

SUBJECT: Buying Weapons

Please find out why the U.S.-led occupation is trying to buy thousands of AK-47
assault rifles when we have captured thousands of them. What is going on? See

the attached article.

Thanks.

Attach.
Fineman, Mark, “Arms Plan for Iraqi Forces Is Questioned,” Los Angeles Times, August 8,

2003, p. L.

DHR:dh
031103-11

Please respond by -'ffﬁv:#'g

Tab A

ALGZEae
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TAB B

Memorandum for: Ambassador Bremer

From: Walt Slocombe

Subject: Justification for AK-47 purchase
Date: August 17, 2003

The SECDEF recently asked, “Please find out why the US-led
occupation is trying to buy thousands of AK-47 assault rifles when
we have captured thousands of them. What is going on? See the
attached (LA Times) article.”

Proposed response:

As part of our strategy to put Iragis increasingly to work on
security, we need weapons for police, security guards, Civil Defense
units, personal security for key Iraqi leaders, and the new army.
For the reason explained in detail below, AK-47s are the weapon of
choice for this purpose.

The simple fact is that, whatever may have been the case in April,
we do not and did not have thousands of AK-478 to meet this need.
(We are not really so stupid as to buy what we can get free, despite
the LA Times implication that we are.)

Before the purchase, the military conducted a thorough search,
pursuant to repeated orders and a specific personal directive from
CG to search for and turn in every captured serviceable AK to a
centralized depot. In the process, we ran down any number of urban
legends and rumors, but, by the end of the month there were less
than 700 serviceable weapons under CJTF-7 control. Those were all
issued for use by Iragi Police in Baghdad and elsewhere. [The one
exception is the MEK stocks: They do have in coalition monitored
storage, several thousand new AK-47s, and we have SecDef authority
to use them, but we concluded that it was not worth a likely crisis
with the MEK to take over their rifles -~ a step that would not, in
any case, have satisfied more than a fraction of the demand.]

Accordingly, the CPA took the following steps to refine the
reguirement for security force AK-47 rifles and obtain them from a
variety of sources:

Tab B
11-L-0559/0SD/16026



- CPA Ministries and Baghdad Central identified an immediate
need for 21,560 AK-type weapons. This amount covers Police,
Facility Protective Services, the municipality of Baghdad, and an
initial issue of 1000 for the first battalion of the New Iragi Army.

- To achieve the SECDEF-approved goal of 1 Division by summer
2004 and 3 by summer of 2005, the New Iragi Army will require an
additional 3,000 weapons every 3 months beginning in October 2003
and continuing tri-monthly for the next 2 years. The total amount
is 39,000.

- In addition, CJITF 7 identified an immediate need for a
further 12,421 AK-type weapons for police, FPS guards and border
police plus 15,300 more weaponsg for the Iragi Civil Defense Corps.

- This totals to an immediate CPA/CJTF 7 requirement for
weapons totaling 49,281, plus 39,000 over the next 2 years for the
New Iraqi Army. Even if this 90,000 requirement includes some
double counting of currently foreseeable specific needs, it also
seems likely that the expanded police force, specialized electric
power and oil protection forces, and other requirements will need
additional weapons.

-~ Rifles, rather than pistols, are necessary for these
military and security units on grounds of firepower, accuracy, and
symbolic (deterrent) effect. 1In any event, pistols are not
available anywhere we checked in the numbers we need. (Pistols will
be issued to police as they are available.)

-- AK-47s are the appropriate rifle in the circumstances on
the basis of familiarity, availability of ammunition,
standardization, and need to avoid the appearance of “Americanizing”
the arms of Iragi security forces. Moreover, alternative
potentially adequate rifle types are not available at no, or below-
market, cost in anything like the necessary numbers, and are likely
to be much more expensive than AK-47s on the open market.

- The cost of purchasing these rifles is not included in the
respective ministry budgets because we had initially expected tc be
able to meet these AK-47 weapons requirements from captured Iraqi
stocks. However, as noted above, a rigorous search throughout Iraqg
for captured or confiscated stocks of suitable weapons found only a
few hundred serviceable rifles remaining. Those were distributed.
We explored various non-purchase options, some of them involving
sensitive diplomatic approaches to third countries. While those
avenues may in the end provide some weapons, it is clear that, even
on optimistic projections, they will not meet the total need, nor be
quick enough to meet immediate needs. Accordingly, it is necessary,

2 Tab B
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if we are to address the requirement, to seek to purchase AK-47s on
the open market.

- Accordingly, on 30 July, Ambassador Bremer approved PRB
recommendation #265 apportioning $6.125M from seized / DFI funds for
the purchase of these rifles.

- Jordan immediately provided 1000 rifles and ancillaries
{(magazines, slings, bayonets, etc.)on 31 July for the initial
battalion of the New Iragi Army at a cost of $175 ea, the going
market price.

- An open competition for 34,000 more new AKs then ensued
through early Auguat. 20 bids were received; Jordan was the low
bidder by far with a bid of $59 per weapon. Due to the low cost of
these weapons, 14,000 more were added at a total cost of $2,832,000.

- These weapons, with ancillaries, will be delivered to the
CJTF-7 depot at Taji on 19 August and distributed through the Major
Subordinate Commands of CJTF-7.

- Sufficient ammunition, almest 6.5 million rounds, is on hand
for these weapons.

3 Tab B
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TAB C

USCENTCOM CAPT Swingle August 18, 2003
CPA Mr, Walt Slocombe August 18, 2003

Tab C
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TAB A
August 11, 2003
TO: Gen. Myers
~
FROM: Donald Rumsfeld )’R .
SUBJECT: Buying Weapons
Please find out why the U.S.-led occupation is trying to buy thousands of AK-47 &\\l
assault rifles when we have captured thousands of them. What is going on? See j

the attached article.

Thanks.

Attach.

Fineman, Mark. “Arms Plan for Iraqi Forces Is Questioned,” Los Angeles Times, August 8,
2003, p. 1.

DHR:dh
081103-11

Please respond by -;fﬂ';!’r:#;
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SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

SEP 10 2003

An Open Letter to America’s Employers:

Since the tragic events of September 11, 2001, the Department of Defense has
mobilized more than 295,000 Reservists and National Guardsmen in response to the
ongoing Global War on Terrorism. These dedicated men and women—citizen Soldiers,
Sailors, Airmen, Marines and Coast Guardsmen—have been engaged in and around the
conflicts in Afghanistan and Iraq, as well as providing secunty here at home and in other
critical locations around the world.

This would not have been possible without the strong backing of America’s
employers. I want to express my gratitude to all employers who have demonstrated
support for this national crisis by swiftly releasing your valuable employees for military
service. It is equally gratifying to see how you are welcoming back these returning
warriors and reinstating them in their jobs. During the period of mobilization, many of
you did more than was required by law by voluntarily offering continued benefits, pay
differentials, and additional, creative forms of family support which made the period of
separation so much easier to bear. I know of no other time in our nation’s history when
so many employers have voluntarily offered this level of support and benefits.

I recognize that these generous actions have not been without sacrifice. Each of
you has earned the deepest appreciation of this Department and the United States
Government for your unswerving support of our nation’s military. Without this
continued support, we could not maintain a strong military or sustain the current effort to
overcome the international terrorist threat directed at our country, our citizens, and all
who love freedom.

You have my deepest thanks. Your direct contributions and support are another
illustration of America’s greatness as a nation.

Sincerely,

Yy

5 U14685 /03
b4
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SUBIJECT: Draft Letter for Private Sector Employers of Guardsmen and
Reservists

An Open Letter to America’s Employers:

Since the tragic events of September 11, 2001, the Department of Defense
has mobilized more than 295,000 Reservists and National Guardsmen in response
to the ongoing Global War on Terrorism. These dedicated ysuag men and
women—citizen Soldiers, Sailors, Airmen, Marines and Coast Guardsmen—have
been engaged in and around the conflicts in Afghanistan and Iraq, as well as
providing security here at home and in other critical locations around the world.

This would not have been possible without the strong backing of America’s
employers. [ want to express my Sipeere gratitude to all employers who have
demonstrated support-for this national crisis by swiftly releasing your valuable
employees for military service. It is equally gratifying to see how you are

£~ welcoming batk-eer returning warriors and guiekTy reinstating them in their jobs.
ﬂ A@ring the period of mobilization, many of you did more than was required
by law by voluntarily offering continued benefits, pay differentials, and additional,
creative forms of family support which made the period of separation so much
easier to bear. [ know of no other time in our nation’s history when so many
employers have voluntarily offered this level of support and benefits.

[ recognize that these generous actions have not been without sacrifice.
Each and-every-ene of you has eamed the deepest appreciation of this Department
and the United States Government for your unswerving support of our nation’s
military. Without this continued support, we could not maintain a strong military
or sustain the current effort to overcome the international terrorist threat directed
at our country, our citizens, and texgasd all who love freedom.

You have my deepest thanks. Your direct contributions and support are
another illustration of America’s greatness as a nation,

Sincerely,

11-L-0559/0SD/16036



PERSONNEL AND
READINESS

FOR:

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON o
WASHINGTON, D.C. 20301-4000 $T3

T SEP -

INFO MEMO

September 2, 2003 - 2:30 PM

SECRETARY OF DEFENSE

FROM:  DR.DAVIDS. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESSY 7/ 1,y ¢ £ del_ ¥ g

SUBJECT: How Did the Irag/Afghanistan Pay Issues Arise —SNOWFLAKE

(Tab A)

In the April Supplemental process, Congress decided to show support for
troops in Iraq and Afghanistan by a step above and beyond the
Administration’s actions. It increased Imminent Danger Pay {sometimes
called “combat pay”) from $150 to $225 per month, and the Family
Separation Allowance (paid to married personnel separated 30 days or more
from their families) from $100 to $250. Because the initiative rode on an
Appropriations Bill, it expires on September 30.

By definition, there was no proposal to increase either in the President’s
budget request. The Armed Services Committees took different approaches
for FY 2004, with the Senate extending the increases (but funding only 40%
of the cost in its Appropriations Bill to date), while the House would restrict
them to the combat zones. {Under current law they’re paid world-wide.)

The House approach is clearly preferable, but still flawed, because 55% of
the troops in Iraq and Afghanistan are single and not eligible for the bulk of
the payment, which comes through an increased Family Separation
Allowance. In our appeal, therefore, we asked that Congress sustain the
status quo ante. (We were separately working on how to use existing
authorities to reward properly those in Iraq and Afghanistan, especially those
who will be in theater six months or more, but this was a matter not yet ready
for a public announcement.) Hence the controversy: The Service Times’
editorial denounced our appeal, and the issue was picked up by several
secking the Democratic nomination for President. The public assurance we
provided that we would not cut compensation for those in Iraq and
Afghanistan received balanced, thoughtful coverage in the Service Times
(Tab B}, but not in all media outlets. We will need to continue to work to get

the word out.
o 14686
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Snowflake

2’5/1@/03

August 18, 2003

TO: David Chu

CC: Larry Di Rita

FROM: Donald Rurmnsfeld ﬂ\’

SUBJECT: Combat Pay

We have to make sure we don’t get ourselves positioned like we did this past

week, looking like we are against pay for the people in Iraq and Afghanistan. I

cannot imagine how we arrived there.
Please explain.

Thanks.

DHR:dh
D81803-5

Please respond by g / 2 ‘?/ 03
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Most dangerous places = most money

White House wants to make sure special pays
go to certain locations like Iraq and Afghanistan

By Yimcw Cranwiey
TGS FTF MR
Bush administratioe  offimals
sre huddling during the next few
weeks to discuss pressing their

discuss the poesible changes, but
Chu told reporters that troope in
combat zonea might receive geo-
graphically targeted hikes in
handship-duty pay or the new as-

cage in Cong. for r p
deployment pnys B3 troops 1n \‘he
mout dangerous places — Trag
and Algharustan — pot the most
money,

In & hastily arranged news ton-
forence mesnt te defase growing
nticiam, David S.C. Chn, Lha
Pentugon's  personnel  chiel,
promised Aug. 14 that nc cne in
Irag or Alghanistan would swe a
reduced paycheck under cpoiem-
plawed changes, But Chu left open
the possibility that those serving
elsewhere might see kwer deploy-
ment peym,

The Peotagen's idea could pro-
vide pay inecreases for aingle
treopa in combat zenes, but at the
expense of married and single per-
monnel perving in reladvely less
risky asoipninenta,

Defense Deperiment officiale
said It in precdaturs ta publicly

t-incentive pay.

At issue are family separation
sllowance and imminent-denger
pay Currently, eligible troope ait
over the world get tewaporarily
Iogher fevels of these deployment
puvaba:auzem’a].nwpnaudhy
Congrees in April &t the helght of
the Trag war Law in-

@ legislative appeal o the House
and Senate Armed Services com-
mittees proposing thac hoth pays
be restored to prewar levels, in
part because the temporery hikes
would cost more than $560 million
per year.

The ssue quickly cagght the
public’s attention. Troope and
wmilics, Qting Air Force Times
slories and editorials, started to
complain ahmit posdibile gay cuce.
Democraue  presidencal  en-
tend an bashi

craased mdqthly fomily-separa-
tion allewance — which goea to
those saparated from thew fymi.
lies at Jeast 30 days — from §$160
to $230, and bonsted manthly im-
minent-danger pay — which goas
o all wha serve 1n designated
danger zones — from $150 to
3228, Lawmakers st the tempo-
rury incriams to expure Sept. 34,
but the alow pragrews of the [raq
campuign, hay meagat troopa likkely
will remain under Are long past
thatdste

The Pentagan i early July sne

Couors salutes the men and wonwen

fighting to protect our country.
We wish you i sal return,

g the plan,
which led o Chu's news confe:-
endce

Chuy aaid ng gone in lraq or
Alghanistan wauld see a pay cué
lratend, the Penlagonn wanta ta

i nlmmauwn (%] tely tar-
gre mare pay caly ta thaee un the
carbst ronie — the intent of Con-
greas whee it raised the paya 1n
the firet place, he said.

Fomyly separntiqn  all

does ta tens of thausands of peaple
warklwide wha are apanding a
manath ar mare ewey from tame
{of TrAUNING FeALGNE OF A0 0ANCOMD -

10 AW Foroa Thews  Seplerter 1, 2003

parsd Lo Lhose being stiscksd
dauly 1a and aeound Baghdsd,
Lrag

Sa far, the Pentagnn haa done
Uttle ta sell ity proposdl. Both the
Senate and House bare fundsd

Owforwe Department that iw oo

“As Gar wa ['m canomcond, wy wure
o bell can afford this, und wo will”
sl Lawis, charman of the Howe
Approprisiions  defease  suboto-
Tk

& betberway?

But w bis mecting wilh Panta:
gun reparters, Chu argusd the
family epd denga peye wend
nml.n.ly the h:t wey to om-

Anciher aﬁun.l. waid clased-docr
discussions are taking place
amaug Peatagos  emed  White
House offiasls ou whether w
make & siroog pitch W Cougress
for changing the daager-pay plans
oow underway,

Currently, trowps ia the ool
tanes receive $430 o

LIMPOIAry wWIeasa (n danger
pay and famuly allowadom total
375 lor ungle peomde and §295 for
marned perwosnne]

Che named hamshapdoly pay
ABd Asnghinphl-ihoentive Day ks
posstidle ways Lo add $228
mobihly paychechs for those an
1rnq and Alghamstan.

Cwrenly, woops who reorve
dacger pay 1 Uicee mraag nlso re
corve $100 per month i hardslup-
duly pay. The apacia) pay wag cre-
wied by the Deferve Depirtaoeot
in 2001 and is paid 1o three o
@ — 350, $100 and $150.

Amigrument- rcxotive pay was
inbroduced jusl thus yeer & B puot
progrn for e Navy. Under cur-
ol policy, sujory bid on tow
much eatrs moothly pey Lhey
would b willuy 10 srorpd for posi -
bona Lhat the service fods partic:
wlarly dufirull W Gl). Bids typreal-
Iy wp oul ot B0 1o 3500 per
month, and the pay o based op
peography and octual dulies W be
performed sl be duly Jorsbios.

However, We law mulhoriung
s special pay » o broadly et
ten that it aught be lailored W 5t
bpecial cotumstances — includ-
ng. porhaps, paving $225 1o any-
one in rag or Afghan o,

la tither of these rases, mingle
pervioe ey wowd end up

griting more than they do under
e plan making i way through

Unbker danger pay and family
allownnce, 1he two newer pays
an te targeled to specific na-
uons or even specific Gties and
bases willun B nation. This would
fullew Lhe practice of the State
Department, which targets dan-
Eer pays I'ur 1ts employees e sar.
Lain ies and rities and of-

ymftheym‘!-mglemdmd
I.hey have families. O thet, the

fere & range of danger paya based
on the leved of risk O
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D,C. 20318-9999

CM-1180-03
INFO MEMO 2 September 2003

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJC4 ; ‘% I

SUBJECT: Blue Force Tracker

¢ Inresponse to your request concerning the Blue Force Tracker (TAB A), the
following is provided.

¢ The Department has made significant investments in the Blue Force Tracking
(BFT) area. However, the BFT issue is more than not buying sufficient numbers.
The larger issue concerns dissemination of the integrated picture created by the
devices to the joint warfighter. Recent lessons learned from Operation IRAQI
FREEDOM (OIF}) highlighted a major BFT interoperability problem between the
US Army and US Marine Corps.

e The primary source of tactical BFT information in OIF was the Army’s Force
XXI Battle Command Brigade and Below (FBCB2) system. In support of
USCENTCOM and the Coalition Joint Forces Land Component Command, the
Army fielded over 1000 systems to Army, Manne Corps and United Kingdom
ground forces before the beginning of hostilities as part of a truly joint battle
command system. The overall command and control (C2) system consisted of the
joint Global Command and Control System, the Marine Corps’s C2 Personal
Computer system, the Army's FBCB2 system and a network and mission
management infrastructure dedicated to support the ground component
commander.

o The current USMC C2 system is not compatible with the USA C2 system to
support joint BFT. The Army and Marine Corps acknowledge this
interoperability shortfall and have initiated efforts to formulate a common joint
solution. The Joint Requirements Oversight Council (JROC) directed both
Services to provide an integrated plan on the way-ahead toward a joint BFT
solution no later than October 2003,

o The following has been or needs to be accomplished:

11-L-0559/0SD/16041 Ul14718 /03
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TAB A

July 1872003

TO: Gen. Myers
CcC: LTG Craddock
Ken Krieg

FROM: Donald Ru msfcld%

SUBJECT: Blue Force Tracker

Please have your folks examine the reasons that we seem not to be buying

sufficient numbers, and come back to me with a proposal.

Thanks.

DHR:dh
Q071803-32

(AR A RARARRLRRRERENRRRRSELDIRRERERNELERSNERTRDR AR RTRRRRRERARZRERERANRNENDEN]]

Please respond by —W

o Tab A
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TABB

USA LT COL{P) HOOKER 13 AUGUST 2003

USMC COL VAN DYKE 7 AUGUST 2003

USJFCOM COL HAYWARD 5 AUGUST 2003
Tab B
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* Snowflake

TAB A

i

July 18; 2003

TO: Gen. Myers
CC: LTG Craddock
Ken Krieg

FROM: Donald Rumsfeld%

SUBJECT: Blue Force Tracker

Please have your folks examine the reasons that we seem not to be buying

sufficient numbers, and come back to me with a proposal.

Thanks.

DHR:dh
07t803-32

Please respond by e

1

| som 2oL 24 rui2i2

Tab A

U14719 /03
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&

2:56 PM

TO: Gen. Dick Myers
Adm. Ed Giambastiani

FROM:  Danald Rumsfeld ?A.

DATE:  July 28,2003

| 8

SUBJECT.:

1 am concerned about the slow progress on Joint Concepts of Operation. I have a
feeling that it is lagging.

Is there anything I can do to be helpful?

Thanks.

DHR/azn
072801.23

Please respond by;

%
o
(u

U14722 /03
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September 3, 2003

TO: Gen. Dick Myers
FROM:  Donald Rumsfeld

]
SUBIECT: Testimony

Please go ahead and get testimony from Major Ward, who I met at Brooke Army

Medical Center, on what he told the UN Security Director.

Thanks.

DHR:dh
090303-14

Please respond by 4q 1 ’7// >3

U14748 /03
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Snowflake

September 3, 2003
TO: LTG John Craddock
Larry Di Rita
FROM: Donald Rumsfeld /
. . Y
SUBJECT: Briefing }«:f
When I get back, Condi wants me to get briefed by the Department of Justice and
some intelligence people on a finding issuve.
Thanks.
DHR dh
90303-20
Please respond by ___ < / |+ / 23
{ il
Ly
n
“ry
B
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September 3, 2003

TO: Paul Wolfowitz

FROM: Donald Rumsfeld /

. . ‘M

SUBJECT: Plan -

Y

When the President does his speech, we are going to have to have what we could

call a plan that would be supported by the Supplemental.
Let’s start fleshing that out—please get an outline.

Thanks.

DHR:dh
090303-21

Please respond by ___ 4 1 > / 23
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Snowflake

September 3, 2003

TO; Gen. Dick Myers
CcC: Paul Wolfowitz

FROM: Donald Rumsfeld /
. .

SUBJECT: Killed and Wounded in Accidents

Please send me a copy of what you develop with respect to the number of people
killed or wounded in accidents in the U.S. military worldwide, excluding Iraq and

Afghanistan. Then let’s compare it to the number in Iraq and Afghanistan.

Thanks.

DHR:dh
090303-15

Please respond by ai g/ o3

Ut4751 /03
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Snowflake

September 3, 2003

TO: Paul Wolfowitz

FROM: Donald Rumsfeld /
L )

\
SUBJECT: France

R TN

Please let J.D. Crouch know that the decision for the moment is to leave the

French program as it is.

Thanks.

DHR:dh
090303-18

Please respond by —

a4

A

Ul4752 /03
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Snowflake

September 3, 2003

TO: Paul Wolfowitz

FROM: Donald Rumsfeld /

SUBJECT: Points for POTUS Speech

You were there when Condi said she would like four or five points to be included
in the possible Presidential speech—certainly the importance of will; why it is
important for the young men and women and their families to be doing what they
are doing in Iraq and Afghanistan; and the desire to have increased Iraqi forces

and increased international presence, rather than additional U.S.

Please get something over to Condi in the next 48 hours and then let me see a

copy.

Thanks.

DHR.dh
090303-13

Please respond by 7! 5! 07

.: e {? g
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yi14753 /03
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September 3, 2003

TO: Gen. Dick Myers
FROM: Donald Rumsfeld /
. ™~
SUBJECT: Liberia * -
or—
FR
When are we planning to move the MEU away from Liberia? a
Y
When and if we do, do we plan to leave a liaison unit with the ECOWAS, and
ultimately the UN people, or not?
Let’s come up with a proposal.
Thanks.
DHR:dh
090303-17
Please respond by ___4 ! ! S! 2>
&7
.\?zjn
Cy
W,

Ul4755 /03
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO R S

COMPTROLLER September 5, 2003, 5:00 PM
FOR: SECRETARY OF DEFENSE

FROM: Dov S. Zakheim%
SUBJECT: Money Allocated for AOR Combatant Commands (COCOMs)

¢ You asked for the basis of the funding levels of the regional COCOMs that we
provided to you previously.

¢ We have identified the major Operations and Maintenance (O&M) expenses in
FY 2003 below for each COCOM as provided in the FY 2004 President’s Budget
submission. Each COCOM's O&M funding is allocated through their executive
agent. O&M primarily funds administrative and logistics support of the
headquarters, for example:

¢ Central Command ($102.0 million): Headquarters operations,
communications including Joint Communications Support Element and
headquarters communications; Genera] Defense Intelligence Program (GDIP)
activities.

e European Command ($192 .4 million): Headguarters operations; intelligence
and counter-intelligence activities.

e Northern Command ($90.0 million): Headquarters operations, security
programs.

e Pacific Command ($116.4 million): Headquarters operations; GDIP
aclivities.

e Southern Command ($107.7 million): Headquarters operations including
State Partnership program, Unit/[ndividual Exchange program, Distinguished
Visitor/Observers program, Antiterrorism/Force Protection training.

Comparable funding levels for the other COCOMS are:
(O&M Dollars in Millions)

Combatant Command (Executive Agent) FY 2003 FY 2004 FY 2005

Joint Forces Command (Navy) 130.2 254.8 264.9
Transportation Command (Air Force) 16.4 | 15.6 14.1
Strategic Command (Air Force) 202.6 287.7 312.2

Ul
11-L-0559/0SD/16056 4879 03






COORDINATION PAGE

The Joint Staff (J8) RDML Daily September 3, 2003

11-L-0559/05D/16058



Snowflake

August 14, 2003

TO: Dov Zakheim
CC: Ken Krieg
FROM: Donald Rumsfeld (9{\

SUBJECT: Funding for AOR Combatant Commands

In the future, I want to get involved in the allocation of funds for the combatant

commands.
Next, I wonder why there isn’t any funding for Joint Forces Command.

These allocations do not look right to me. On what basis are they made? Please

advise,

Thanks.

Attach,
8/5/Q3 USD(C) memo to SecDef re: Money Allocated for AOR Combatant Commands

(COCOMS)

DfIR:dh
081403-8

Please respond by a1 / >3
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UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

INFO MEMO

August 26, 2003, 3:30 PM

PERSONNEL AND
READINESS

FOR: SECRETARY OF DEFENSE

FROM: Dr. David S. C. Chu, USD (P&R) ’l?’% I e 7 AR
Signature & Date

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs, and a “Transformation
Plan” for DoD’s Language Capability

¢ You asked me about my plans for Olmsted Scholar and foreign area expert programs
(TAB A).

o [believe both of these programs need to be viewed in the larger context of how
language and regional area expertise are valued, developed and employed, a subject
on which you have pressed me on several occasions for a “transformation plan™
(TAB B). I propose that we:

o Work with the Combatant Commanders to integrate language capability needs
into the operational planning process. Assign a foreign area officer 1o their
personal staffs,

o With the Military Services, work toward every newly commissioned officer
having an educational background in an “investment language and region” (see
attached list at TAB C). The curricula at the Service Academies and
educational requirements in the Reserve Officer Training Corps should be
aligned with this goal.

o Take steps to provide adequate language ability to operational units:

(1) Ensure that the Defense Language Institute is capable of addressing our
demand for numbers and types of highly proficient language speakers.
Ensure that the graduates are assigned to jobs using the skill they acquired.

(2) Develop a “crash course” of basic language training for non-language
trained Service members in preparation for deployment (DLI has developed
a concept for 1-, 3-, and 6-month courses that General Casey and 1 are
discussing).

(3) Assess the feasibility of offering “extra credit” to recruiters who recruit
personnel who are bi-lingual in an investment language.

(4) Establish a Direct Entry Individual Ready Reserve program for all Services
to take advantage of native language speakers in the United States (already
underway as a pilot program in the Army).

9
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May 27,2003 3:31 PM
TO: David Chu
CC: Paul Wolfowitz
Gen. Pace

Steve Cambone
FROM: Donald Rumsfeld /Qh

SUBJECT: Olmsted Scholar/FAO Programs

What do you propose we do about the Olmsted Scholar and foreign area expert

programs?

Please give me a proposal after talking to Steve Cambone, Paul Wolfowitz and

Pete Pace.
Thanks.

Attach.
12/26/02 USD(P&R) miemo to SecDef re: Olmsted Scholar and Foreign Area Expert Programs
[U00066/03]

DHR:dh
052703-30
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Please respond by ci/ 41 / 29
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PERSONNEL AND
READINESS

Orr 7L 0= T
SECRU 'y G [T eE

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, 0.C, 203014000

M ~2 7007

SECDEF HAS Sex

MaY

INFO MEMO 27 20m

__December 26, 2002, 1:28 PM

FOR: Secretary of Defense W
FROMf.q"Dr. David S. C. Chu, USD (P&R) glew 3/ e

Signature & Date

SUBJECT: Olmsted Scholar and Foreign Area Expert Programs

This provides an interim response to your November 9, 2002 request to determine if
the Olmsted Scholar and foreign area expert programs are being properly utilized.

The Olmsted Foundation Board of Directors is concerned that the time required to
complete the program coupled with Service utilization policies may be discouraging
quality officers from applying, decreasing the Department’s ability to produce the best
officers with regional expertise and cultural understanding.

The Olmsted Scholar Program provides studies in a foreign language and culture
abroad for military line officers with 3-10 years of commissioned service. Services
screen nominees via a board process and the Olmsted Directors select scholars.

Around 9 scholars are selected each year, but the number increased in the past two
years, (11 scholars in 2002 and 18 scholars in 2003). The Olmsted Board of Directors
has expressed concern that the quality and quantity of candidates is not at the desired
level.

Since 1960, there have been 366 Olmsted Scholars, of whom 28 (7.6%) reached flag
or general officer rank, with details provided at (Tab A).

We have asked the Services to provide information on the quality and utilization of
their Olmsted Scholars and to comment on how this program can best meet their
future requirements for foreign area expert needs (Tab B).

Additionally, the Services, Combatant Commands, and Defense Agencies have been
asked to provide information on their requirements for language and foreign area
experts as part of an ongoing review of the Department’s Foreign Arca Officer (FAO)
program and on projected needs, not on current manning authorizations.

Once all data is received and compiled, a report on both programs will be provided.

SPL ASSISTANT Di RITA 114
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Qlmsted Scholars
General/Flag Officers by Cohort Year Groupings

Department of the Air Force

Department of Defense
Olmsted
Cohort Year GO/FQin
Group Cohort Size Cohort % GO/FO
1960-1964 a0 8 267%
1965-1969 30 7 233%
1970-1974 39 4 10.3%
1975-197% 40 5 12.5%
1980-1984 42 4 9.5%
Taotal 181 28 15.5%
Department of the Army Department of the Navy
Olmsted Olmsted
Cohort Year GO/FQin Cohort Year GO/FOin
Group Cohort Size Cohort % GOFO Group Cohort Size Cohort % GO/FO

1960-1964 10 3 30.0% 1960-1964 Hil 2 20.0%
1965-1969 10 ! 10.0% 1963-1969 10 3 30.0%
1970-1974 14 2 14.3% 1970-1974 13 1 77%
19751979 10 2 200% 1975-1979 I5 2 13.3%
{580-1584 15 0 0.0% 1980-1984 13 3 23.)0%
Toral 59 8 13.6% Total 61 n 18.0%

Olmsted
Cohort Year GO/FO in
Group Cohott Stze Cohort % GOFO
1960-1964 10 3 310.0%
1965-1969 10 3 30.0%
1970-1974 12 1 8.3%
1975-1919 15 1 6.1%
1980-1984 14 1 71%
Total &l 9 14 8%

Dalx: Olmsted Foundatlon

11-L-0559/05D/16066




" Born

1936
1939
1941
1942
1942
1949
1951
1952
1952
1952
1956
1954

1936
1935
1937
1935
1940
1941
1943
1944
1950

1934
1930
1936
1951

1930
1939
1940

Toials

Name Olmsted Scholar Class
1 Star
BGEN Anthony Alan Smith, USA (Ret.) ‘62
BGEN Wilfred Leon Goodson, USAF (Ret.) ‘64
BGEN Howard Taft Prince II, USA (Ret.) ‘65
BGEN Robert Bruce Giffen, USAF (Ret.) ‘70
BGEN Frank Raiph Giordano, USA (Ret.) 71
BGEN James William Morehouse, USAF (Ret.) ‘77
BGEN Emerson N. Gardner Jr, USMC ‘78
RADM Miles Benton Wachendorf, USN ‘79
RADM Jacob L. Shuford, USN ‘80
RADM William Donglas Crowder, USN ‘80
BGEN Sitvanus T. Gilbert III, USAF ‘83
RADM Deborah Anp Loewer, USN ‘84
2 Star
MGEN Jack O’Brien Bradshaw, USA (Ret.) ‘62
MGEN Richard Barron Goetze Jr., USAF (Ret.) ‘63
MGEN Wayne Otto Jefferson Jr., USAF (Ret.) ‘63
RADM Raynor A. K. Taylor, USN (Ret.) ‘67
MGEN Peter Dodd Robinson, USAF (Ret.) ‘68 -
RADM Larry Roy Marsh, USN (Ret.) ‘68
MGEN Sianley George Genega, USA (Ret.) N
RADM Thomas Fletcher Marfiak, USN (Ret.) 73
MGEN Bruce Kenyon Scott, USA (Ret.) 79
J Star
LGEN Frederick Joseph Brown I, USA (Ret.) ‘60
LGEN Clyde Dixon Dean, USMC (Ret.){Deceased 12/23/01) ‘62
VADM Ronald M. Eytchison, USN (Ret.) ‘65
LGEN John P. Abizaid, USA ‘78
4 Star
ADM Carlisle A. H. Trost, USN (Ret.) ‘60
GEN George Lee Butler, USAF (Ret.) ‘65
GEN Henry Viceellio Jr., USAF (Ret.) ‘67
1 star=12 USA =38
2star= 9 USAF = §
Istar= 4 USN =9
4star= 3 USMC = 2
28 28

11-L-0559/0SD/16067
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Snowflake

TO: David Chu
FROM: Donald Rumsfeld D\
DATE: November 9, 2002

SUBIJECT: Programs
Look into the Olmsted Scholars program and see if we are properly using it.

Also look into the area expert programs in the services and see if we are properly

using them. Ithink we need to get the department squared away in these areas.
Please advise.

Thanks,

DHR/azn
110902.03

e
Please respond by: B \Q 9] //

Loggoue FAS
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INVESTMENT LANGUAGES/REGIONS

Arabic *
Chinese*
Spanish
Korean

Farsi
Indonesian*®
Philippino*
Kurdish
Turkish

Hindi

Central Asia*
Russian
Sub-Saharan Africa
Serbo-Croation

® & o & & & & o & 6 5 o o o

* Muluple Dialecis
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e A

THE VICE CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTCN, D.C. 20318-9999

CH-1058~03
3 July 2003

MEMORANDUM FOR THE UNDER SECRETARY OF DEFENSE FOR
PERSONNEL AND READINESS

Subject: Olmsted Scholar and Foreign Area Expert Programs

Thank you for the opportunity to review! the enclosed draft response to the
Secretary of Defense regarding proposals for the Olmsted Scholar and the

Foreign Area Expert Programs. I concur in the memorandum as written.

)
P R PACE
General, United States Marine Corps

Vice Chairman
of the Joint Chicfs of Staff

Enclosure

Reference: ~
1 SecDef memorandum, 27 May 2003, “Olmsted Scholar/FAQ Programs”

11-L-05659/0SD/16072



INFO MEMO

June 17, 2003, 2 PM

FOR: SECRETARY OF DEFENSE

FROM: Dr. David S. C. Chu, USD (P&R)

Signature & Date

SUBJECT: Oimsted Scholar and Foreign Area Expert Programs

¢ You asked me about my plans for Olmsted Scholar and foreign area expert programs.

¢ [ believe both of these programs need to be viewed in the larger context of how
language and regional area expertise are valued, developed and employed. To jump
start a transformation of this process, I plan to pursue the following course of action:

o]

Address the foreign area officer issues by working with the Combatant
Commanders to require the assignment of a foreign area officer to their
personal staff. This will enhance the value of the career field and promotion
opportunity, thus attracting more officers to this area.

Work with the Combatant Commanders to configure command headquarters
to better integrate language capability into the operational planning process.
With the Military Services, devise plans whereby every newly commissioned
officer will have an educational background in an “investment language” (see
TAB A). This will need to be phased in over a number of years.

Ensure that the Defense Language Institute is capable of addressing our
demand for numbers and types of language speakers. Ensure that the graduates
are assigned to jobs using the skill they acquired.

Take steps to adequately provide language ability to operational units.

Assess the feasibility of offering “extra credit” to recruiters who recruit
personnel who are bi-lingual in an investment language.

Establish a direct entry Individual Ready Reserve Program for those who speak
investment languages (Army is currently conducting a pilot program for Arab
language speakers.)

Refine our data bases and our assignment processes to make use of language
and foreign area expertise at large in our military and civilian force, regardless
of whether individuals are identified as “linguists” or “foreign area officers™.

11-L-0559/05D/16073
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Seor sfea 071
May 27,2003 3:31PM
TO: David Chu
CC: Paul Wolfowitz
Gen. Pace

Steve Cambone
FROM: Donald Rumsfeld OI\

SUBJECT: Olmsted Scholar/FAO Programs

008

What do you propose we do about the Olmsted Scholar and foreign area expert

programs?

Please give me a proposal after talking to Steve Cambone, Paul Wolfowitz and

Pete Pace.

Thanks.

Attach.

12/26/02 USD(P&R) memo to SecDef re: Olmsted Scholar and Foreign Area Expert Programs

[U00066/03]

DHR:dh
052703-30
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Please respond by P / 21 / 039
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Snowflake

TAB A

July 23,2003

TO: Gen. Myers

CC: Gen. Keane
ADM Clark
Gen. Jumper
Gen. Hagee

FROM: Donald Rumsfeld (m-.

SUBJECT: General and Flag Officer Ratios

I am told that the ratio of general and flag officers per 10,000 service members is

as follows:
Air Force - 7.49
Army 6.22
Navy 5.76

Marine Corps 4.59

I would be curious to know why the disparity.

Thanks.

DHR:dh
D72303-16

Please respond by —W‘”

T 24 medi23
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UNCLASSIFIED TAB B

G/FOs Over Time
e T 1 L T T Ty

General and Flag Officers 1951-2003

500 /._F_—A:——R\\

400

300 A

200

100
g —n = a1

1951 1954 | 1959 | 1964 1969 1974 | 1979 | 1984 | 1989 | 1994 | 1998 | 2003

=~ Army 436 485 434 507 520 457 420 396 98 326 299 305
~—~ Navy 276 286 294 296 312 289 261 251 256 229 220 217
i AF 285 374 418 425 434 398 360 325 333 295 274 275
-~ USMC| 50 60 63 60 78 67 66 65 70 68 81 81

Tab B
UNCLASSIFIED

11-L-05659/0SD/16081



TAB

11-L-05659/0SD/16082



TAB C

OFFICE OF THE UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WABMINGTON. D.C. 20301-4000

MAR 3 8 2003

The Honorable Jobo W. Wamer
Chairman

Comumittee on Armed Services
United States Senate
Washingion, DC 20510-6030
Desr Mr. Chairman:

The attached report responds o a Congressional request in Section 404(c) of the FY 2003
National Defense Authorization Act (NDAA) (Public Law 107-314), that the Secretary of
Defcnise conduct a review of the existing statutory active and reserve general and flag officer
wuthorizations and submit to the Congress the results of the review together with any
recommenidations for revisions to those authorizations.

The Department is not requesting, at this time, any change to the namber of active of
reserve genenl or flag officers suthorized nor is this report requesting any specific legisiative
revisions. However, it does convey current thinking of the Depariment reganding the issues
raised in the NDAA and is consistent with legislative proposals submitted through normal
channels or proposals being contidered for future submission. For exampie, the Department
plans 1o pursue a legislative proposal to eliminate the S0 percen: grade distribution for officers
serving above the grade of brigadier general or rear admirsl (lower half). Other possibilities
suggesied in the report, such as allowing the Amny and Air Porce to fill their reserve chief
positions with active officers, reflect the Department’s desire for personnel management
flexibility rather than any intention to actually place an active officer in such a position. In fact,
the Army and Air Force oppose filling such positions with other than reserve officers and at this
time, the Department will not initiate legislation that would impose this change. As noted in the
report, the Department intends (0 expand its review (0 include seniar civilian posstions and to:
explore innovalive ways Lo manage its entire senior jeadership corps to facilitate the
trans{ormalion of the Department. That further review may prompt changes W the overal)
general officer inventory.

The NDAA requires any comments or recommendations from the Reserve Forces Policy
Board (RFPB) be transmitted to Congress, The RFPB has not yet compieted their review;
however, to be responsive to Congress the Department is submitting the repost now. As soon as
the RFPB completes their review their comments will be promptly forwarded to Congress.

Sincerely,
Charles S, AW
Principal Deputy
cc:
The Honorable Carl M. Levin
Ranking Member a

Tab C
11-L-0559/0SD/16083
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TAB D

COORDINATION PAGE
USA COL Wright 7 August 2003
USN CAPT Thompson 7 August 2003
USAF Col Murphy 19 August 2003
USMC Col Bultemeir 20 August 2003

Tab D
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Snowflake

TAB A

July 23, 2003

TO: Gen. Myers

CC: Gen. Keane
ADM Clark
Gen. Jumper
Gen. Hagee

vl

FROM: Donald Rumsfeld (}Wh

SUBJECT: General and Flag Officer Ratios

I am told that the ratio of general and flag officers per 10,000 service members is

as follows:

Air Force - 7.49
Army 6.22
Navy 5.76
Marine Corps 4.59

I would be curious to know why the disparity.

Thanks.

- DHR:u«h

072303-16
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June2672003
TO: Paul Wolfowitz
FROM: Doneld Rumsfeld ) A
SUBJECT: Leuer Provided by Senator Bili Nelson
Please see me on the letter Bill Nelson gave me from the family asking that a high
level person be appointed to report to Bremer. I said I thought that the reporting
should go through Central Command, so they could be reporting to Abizaid
through the Iraq Survey Group.
Thanks.
DHR:m
0626031 .
Please respénd by i / | l 03

Ul4962 /03
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Snowflake

September 9, 2003

TO: Paul Wolfowitz
Gen. Dick Myers
Gen. John Abizaid

Doug Feith
Dov Zakheim
CC: Jim Haynes 'E;
Powell Moore A
Pete Geren S
LTG John Craddack —_
Larry Dt Rita
FROM: Donald Rumsfeld 2/_5 /l \_%
SUBJECT: Legislative Authorities
When we pull the supplemental appropriations request together, we must include
whatever legislative authorities we need. Several imes during my recent trip 1
heard from both the civilian and the military leaders in Afghanistan and Iraq that
there are impediments to how we spend money.
We simply must go after those restrictions. It will involve the Stale Department,
so we should get the right people involved early.
Thanks.
DHR:dh
(9090313 a
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Please respond by 1 lI 26 ! > e
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September 9, 2003

TO: Vice President Richard B. Cheney
Honorable Colin Powell (by fax)
Honorable Andrew H. Card Jr.
Dr. Condoleezza Rice
Honorable George Tenet

FROM:; Donald Rumsfeld )f\

SUBJECT: Amendment to Law of Estate Lease K" ~/
"‘?
)
FYL e
Attach.
9/7/03 CPA Order Number 29
DHR:dh
090%03-4
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B
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COALITION PROVISIONAL AUTHORITY ORDER NUMBER 29
AMENDMENT TO LAW OF ESTATE LEASE

Pursuant to my authority as Administrator of the Coalition Provisicnal Authority (CPA),
under the laws and usages of war, and consistent with relevant UN. Security Council
resolutions, including Resolution 1483 (2003),

Noting that Law No. (56) of 2000 amended the Law of Estate Lease No. (87) of 1979 to

give greater rights to residential landlords to terminate leases beginning in October of
2003,

Understanding that the current economic conditions created by the former regime limit
the ability of many Iraqi people to pay rent in a timely manner or incur significant
increases in rental rates,

Concerned that widespread eviction of tenants will haye a destabilizing effect on the
security and well-being of Iraqi citizens,

Realizing that landlords can enforce rent collection through Iraqi courts,

Desiring to balance the rights and obligations between landlords and tenants in a fair
manner,

I hereby promulgate the following:

Section 1
Extension of Current Leases

Article 15 of Law No. (56) of 2000, Amendment to the Law of Estate Lease No. (87)
of 1979, is amended as follows:

(a) Article 15, Paragraph 2 is amended to provide that the right specified in Article 4,
Paragraph 5 of the Law of Estate Lease to request an assessment of the property
for the purpose of adjusting the rental rate shall not be exercisable before 16
October 2004.

(b) Article 15, Paragraph 3(A) (56) of 2000 is amended to provide that leases in
existence for 12 or more years shall not be terminated, at the instance of the

landlord, in the absence of other reasons authorized by law, before 16 October
2004,

CPA/ORD/7 September 2003/29 1

11-L-0559/0SD/16090



1)

2)

Section 2
Limitation of Eviction Remedy

The remedy of eviction under Article 17, Paragraph 1 of the Law of Estate Lease, as
amended by Article 10 of Law No. (56) of 2000, allowing landlords to evict tenants
who fail to pay rent when due, is suspended for failures to pay the rent due for any
period during the months of April to December 2003 inclusive.

Tenants rematn obligated to pay rent as it becomes due. Tenants who fail to pay rent
when due violate their contractual obligations. These obligations may be enforced by
recourse to the courts for the collection of such debts.

Section 3
Entry into Force

This Order shall enter into force on the date of signature.

| {7 7

» [ )
v N »cf_// C?(?(C’,%

L. Paul Bremer, Administrator
Coalition Provisional Authority

CPA/ORD/7 September 2003/29 2
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TO: Honorable Colin Powell (by fax)
CC: Dr. Condoleezza Rice
FROM: Donald Rumsfeld ’9’\

SUBJECT; Ukraine

Attached is a note from Brzezinski that merits our aitention.

Attach.
9/8/03 Brzezinski memo to SecDef

DHR:dh
090903-2
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TO: Amb. Jerry Bremer

FROM: Donald Rumsfeld yﬂ

DATE: September 8, 2003

RE: Property Settlement in the North

1 understand the issue of property settlement in the North is a complicated one, H

and that 1t 1s important that it be done right. However, if the Commanders up there a
O

believe they can do it now, and that not doing it now hurts, then it may be better to

have an 80% solution now than 100% solunon a year from now.

What do you think?

DHR/azn
090803.23b

Please respond by:

U15053 /03
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Snawflake

TO: Honorable George Tenet
FROM: D Rumsfeld ™y

0 onald Rumsfe d)l{\J
DATE: September 8, 2003

I've received mixed opinions as to what the circumstance of the Karzai
government is in Afghanistan. There seems to be broad disagreement between the

State, Defense and the Agency. 1 wonder if someone could pull together some

information that might help me better understand what the different views are and
why there are such differing opinions. —
O
They have a constitutional convention coming up and the elections next June. It '_7 )
. . A
would be important to know as much as we can about what the circumstance of &_1
fa
their government is, and where the soft spots are and where the strengths are. >
DHR/azn
090803.31b
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TO: Secretary Colin Powell

CC: Vice President Dick Cheney
Honorable Andy Card
Honorable George Tenet
Honorable Condoleezza Rice

FROM: Donald Rumsfeld ‘P ﬂ/QJI

DATE; September 8, 2003
SUBJECT: U.N. Resolution

Having been in Iraq and Afghanistan, [ don’t have recent visibility as to what is
taking place with respect to the UJ.N. negotiations on the possible U.N. Resolution
on Iraq.

I understand that all agree that there is no way we can compromise with respect to
the military chain of command. I would appreciate being able to see any language
that touches on that issue before it is agreed.

[n addition, Amb. Bremer is very concerned, and has communicated his concerns
to both State and DoD, that any non-military responsibilities assigned to a U.N.
representative be described as “in coordination with” or, “in cooperation with” the
Coalition Provisional Authority.

Given the existence of the Governing Council and the new Cabinet that has been
appointed, if there is any ambiguity as to authonity or if there 15 divided authonity
on the political side, members of the Governing Council will play the Coalition

Provisional Authonty off against the U.N. and it will lead to damaging divisions.

For these reasons [ would ask that we have an opportunity to discuss any language
on this subject before it is agreed.

DHR/azn
090703.05

U15056 /03
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Snovwflake

TAB A
#4945
9:56 AM
TO: Dick Myers
FROM: Donald Rumsfeld Q’\
DATE: July 19, 2003
SUBJECT:
Let’s get a proposal on how Saudi, Jordan, Turkey and Kuwait can work their
borders for us and how we can beef up what we do on Syria and Iran, possibly
with UAVs.
Thanks.
DHR/aznt
071901.08
Please respond by: q,]}\ LG >
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TO: Combatant Commanders

FROM: Donald Rumsfcldn..'&_“\

DATE: September 8. 2003

Attached is an email by the author Robert D. Kaplan who just spent a month in the

Philippines. He makes some interesting observations about our efforts there.

Thank you,

DR
IR dab

d1iMd.

A

.
L

PNIP

Attached Fwarid 1o SeeOcf fram Robert 1) Kaplan Re Basifawon Ilamd

Please respond by:
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9/2/2003

Page 2 0of 2

| just returned from over a month in the Philippines with some thoughts.

In 2002, the island of Basilan - the main island in the southern Sulu chain - was an Army
Special Forces laboratory for using humanitanan relief to flush out international terrrorists.

Basilan had been the lair of Abu Sayyaf guerrillas. It made sense. Basilan is a poor, largely-
Moslem island that the Christian mestizo oligarchy in Manila ruled but made no effort to
responsibly govern. Whether the dictator Marcos was in power or democrats like Corey Aquino, it
has made no difference to these southern Moslems, who still lacked potable water and basic
security from bandits and pirates. Their kids still died from meningitis, scabies, malaria, etc. Abu
Sayyaf, through killings and kidnappings, drove out the doctors and teachers, closed the schools
and hospitals.

PACOM, as you know, was limited by strict ROEs regarding its role in hunting down these
terrorists, But the salution that it and Army SF came up with bears studying for future application:

Intemational Islamic terrorism is, among many other things, a classic insurgency: something
the U. S. military learned by trial and error how 1o deal with in the Philippines between 1898 and
the end of the Islamic Mora rebellion in 1913, put down by Capt. John "Blackjack” Pershing. To my
mind, the most importiant lesson of that episede in our nation's history was that in order to defeat
terrorist insurgents, you must sever the link between them ang the indigenous population. Only
then can terrorists be isolated and destroyed.

That happened in 2002 in Basilan without firing a shot.

About a dozen SF "A” teams were deployed, with administrative "B teams. American
contractors came in. Raads were built, water wells dug. We boughi locally and hired locally, right
down ta the aggregate for the roads. A" teams encamped to train Filipino army units. SF team
medics conducted MEDCAPS and OENTCAPS continually all over the island. Schools were built,
and even a few neighborhood mosques with the help of SF teams. To call alt this "soft”
humanitarian relief is to see only ane layer of reality.

The MEOCAPS, etc. spun the local Filipino media and intellectuals into writing nice things
about the U. S. military for the first time since we lost Clark Field and the Subic Bay Naval Station.
The MEDCAPS, etc. were useful venues for gathering native intelligence on Iocal terrorists, which
could then be passed on to the Filipino military. The very presence of U. 8. forces, in small
numbers, got Abu Sayyaf to flee the island, to more remote places. Furthermore, it accomplished
something quile radical:

it shamed the corrupt Manila gligarchy inlo paying more attention to its own Moslem south. And
it showed Filipino Moslems that everything that Abu Sayyaf said about Americans was not true.
That, ultimately, is what severed the link between Abu Sayyaf and the island's inhabitants.

The Narthwest Frontier of Pakistan, as | know from much personal experience, is another area
long forsaken by its gwn govermment, democratic or dictatorial, it never made a difference. No
insurgent can hide without some assistance from the indigenous inhabitants. | wonder what a
Basilan-approach would do to improve nalive intelligence for us in that region, and others?

In a world where hast countries regutarly put restrictions on what we can and cannot do, we
must more creatively use the leeway within the ROEs that we do have.

| will write all of this and much more in future books and articles, but felt that as a citizen these
ideas should make it to your desk sgonest.

Warmest regards,

Bob Kaplan
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TO: Gen. John Abizaid

FROM:  Donald Rumsfeld }/

DATE: September 8, 2003

SUBJECT: Turnover

1 enjoyed our visit. | mentioned turnover both in Afghamstan and in Iraq as a

serious problem, both on the civilian side and the military side.

I believe very strongly that continuity is cnitical and relationships are cntical, as
well as knowledge. Everyone makes their mistakes — particularly new people -
and we don’t need to keep making the same ones as new people coming in every

three, six or twelve months.

[ asked some questions about Fallujah, Baghdad, Here’s the response 1 received.
You might want to take a look at it and think about how we ought to manage the

future.

Thanks.

DHR/azn
050803.10

Attach: Memorandum 9.7.03

Please respond by: 2>

U15097
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MEMORANDUM
September 7, 2003

Rapid turnover of personnel is hurting the CPA. the ISG and our Armed Forces in

[raq. in Afghanistan and [ would suggest in the world.

Example:

Fallujah, In four and a half months, Fallujah. Iraq — a difficult area - has been
under the supervision of the 82 Airborne. followed by the marines. followed by
the Third Calvary, followed by the Third 1D. followed by the Third Calvary,
followed by the 82™ Airborne Brigade. People in Iraq. tribal people need to know
people to trust them. 1t takes time to develop trust. If in four and a half months
we go through six ditferent military units. no trust can be developed.  Continuity

is critical.

Baghdad has a similar problem. It is the most difficult area. It has gone from the
Third Infantry Division. to a divided command with the Marines in the 101 and
the Third 1D, to the First Arimored Division. We are not going to get ahead of the
curve if we continue this. | can remember telling Tom Franks that I thought he
ought to put people there who were just coming in. rather than people who were

just getting ready to leave. That was when he put the Third [D there.

[DHRasn
090703.03
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Snowflake

TO: Paul Waolfowitz
CC: Gen. Dick Myers
Gen. Pete Pace
Andy Marshall
FROM: Donald Rumsfeld ’m\

DATE: September 8. 2003

Attached is an interesting article from The Arlantic Monthiy on Rand’s look into

the tuture that I thought you might find of interest.

S
-
o

PYHRf&n
OO0RE O2h

Attach. The Aduntic Monthly,: pgy 84-90

{bdajg
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HEADLINES OVER THE HORIZON

Ayzalfm at the RAND Corporation lay out ten international-security

developments that aren'’t getting the attention they deserve

THE WALL

henever hopes for peace between
Israelis and Palestinians rise, a
new surge of bloodshed extinguishes
them. Palestinian suicide bombings
provoke Israeli military attacks, which
provoke more suicide bombings, which
provoke more military attacks. Now the
Israelis are trying to stop the violence
by building a 225-mile wall—variously
consisting of concrete, barbed wire,
electronic fencing, motion detectors,
and trenches—that will separate the
Jewish state from the West Bank. It
will be completed this year and will
profoundly change the geographical
and political landscape of the Israeli-
Palestinian conflict.

The wall is the most ambitious at-
tempt by Israelis to reclaim the relative
quiet they enjoyed before the second
intifada, which began in September of
2000 and has since subjected Israel o
a relentless wave of suicide terrorism.
The logic behind the wall is unassail-
able. Israel’s other borders {with
Lebanon, Syria, Jordan, Egypt, and
Gaza) are fairly well protected; none
has the security problems with terrorist
infiltrators that exist on the frontier
with the West Bank. The Gaza Strip,
for example, was a major departure
point for Palestinian terrorist strikes
into Israel before it was fenced off, in
1994, Since the current intifada began,
no Palestinian suicide bomber has en-
tered Israel from Gaza.

Polls show that at least 70 percent of
Israelis support physical separation from
the West Bank. However, many of the
200,000 Jewish settlers who live there
oppose the wall, for a simple reason:
once it is finished, the Israeli army will
no longer provide the level of protection
settlers currently enjoy. Few setilers are
likely to want to remain outside the wall,
given their increased vulnerability o
attack; most will probably move back to
Israel. Thus the wall could spell the

84  THE ATLANTIC MONTHLY

death of the attempt to settle Greater
Israel, which encompasses the biblical
lands of Judea and Samania and includes
the West Bank. It will also create a de
facto international border.

The idea of the wall also makes
many Palestinians unhappy, because it
will not exacdy follow the Green Line—
Israel’s pre-1967 border with the West
Bank. Instead it will reach into the West
Bank tc embrace some nearby Jewish
settlements. Palestinians consider this
a land grab. In addition, the wall will
further weaken the already severely
damaged Palestinian economy in the
short run, since entry into Israel will be
more difficult. As Palestinians are
forced to turn elsewhere for jobs and
income, however, the impetus for a
more self-reliant and robust Palestinian
economy could emerge.

But the wall could also deepen
Palestinian rage and enmity, of course,
prompting escalated rortar and ground-
to-ground missile attacks against targets
inside Israel. Hamas has already
launched such attacks from the Gaza
Strip, and it may now do so from the
West Bank. The wall could also prompt
further attacks on Israelis overseas, like
the suicide bombing last November of
a Mombasa hotel filled with Israeli
tourists and the accompanying attempt
to shoot down an Israeli chartered
plane. —BRUCE HOFFMAN

A SHRINKING RUSSIA

he population of Russia is getting

smaller and older. In 1992 the
country’s population was estimated at
148 million; today the number is 145
million. That’s an absolute decline
greater than that in any other naton
during the past decade—and some ana-
lysts predict that the number of people
in Russia will drop below 100 million
by 2050, The number of Russians aged
fifteen to twenty-four, though tem-
porarily growing because of high birth

11-L-0559/0SD/16103

rates in the 1980s, may shrink by nearly
half over the next fifteen years, because
of low birth rates in the 1990s, This will
gready strain a country that is already
sruggling to cope with a daunting array
of security challenges, including con-
trolling the world’s longest borders
and largest land mass, maintaining the
world’s largest nuclear arsenal, and
reining in one of the world’s most seri-
ous weapons-proliferation problems.

The security implications of this de-
mographic change become clear when
one examines its effect on Russia’s mil-
itary, police, border guards, and other
security forees, which in coming years
won’t be able to fill their ranks. And
more is at issve than a simple decline in
numbers. Young Russian men, the pop-
ulation from which the military and
other security agencies draw most of
their personnel, are today plagued
with health problems, among them al-
coholism (a long-standing problem),
tuberculosis (a returning scourge), and
HIV/AIDS {a rapidly emerging new
epidemic). The mortality rate among
Russian men aged fifteen to twenty-
four nearly doubled in the 1990s and is
now almost three times that among
American men of the same age. The
rate of death from suicide, one of the
leading killers of young Russian men
today, is more than three times that for
young American men. And many young
Russians who are fit for (ostensibly
compulsory) military service bribe their
way out of it, leaving a force even less
healthy than the military-age popula-
tion as a whole.

Unlike many European states that
also have shrinking populations of
young people, Russia isn’t currently in
a position to compensate for a loss of
manpower by putting more money or
technology into its military and other
security organs, because the covnuy’s
economy and scientific sectors have
suffered considerably during the past
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decade. And as the country’s population
ages, burgeoning pension obligations
will drain away resources that could
otherwise have been devoted to security.
Although immigration might mitigate
some of the population loss and help
to fill the ranks, the trend 15 not encour-
aging: immigration has plummeted
from more than 1.2 million in 1994 o
fewer than 185,000 in 2002. Russia
conld try 10 expand its military ranks,
at least, by relying more on women sol-
diers, but the military’s atrirude toward
women js hostile in many ways, and
cultura) adjustments simply will not
come quickly.

Witheout enough manpower 1o
police its extensive borders and to
respond effectively 10 internal and ex-
ternal security problems, Russia could
well lose its bartles against smuggling,
terrorism, and weapons proliferation—
al] threats that pose dangers far beyond
Russia's borders. —JuLie DaVanzo,
OLGA OLIKER, & CLIFFORD GRAMMICH

THE HINDU-MUSLIM DIVIDE
defining element of Indian polities
since independence has been a
commiunent to secularism, That com-
mutment is now at risk from an aggres-
sive brand of Hindu nationalism that
equates Indian national identity with
Hindu religious identity. The country’s
radical natonalists view the secular po-
licical system as a threat to Hindu idenn-
1y, largely because of the power it offers
India’s 140 million Muslims, Weakening,
or even abolishing, the secular state has
therefore become part of the radical-
nationalist agenda This may force Indian
Muslims—traditionally moderate and
supportive of the secular state, even on
the sensitive matter of Kashmir—to shift
their allegiance from the state to some
sart of larger international Islamic
movement, as many Muslims have done
in Indonesia, Malaysia, and Singapore.
Such a radicalization of religious iden-
tities 1s a matter of serious concern in a
nation of a billion people that possesses
the world’s seventh largest nuclear ar-
senal and has had troubled relations
with its populous and nuclear-armed
Muslim neighbor. Pakistan.
Radical Hindu nationalism is al-
ready a dominam force in mainstream

B6 THE ATLANTIC MONTHLY

Indian pobities. A Hindu nationalist party,
the BJP, has led the counuy’s coalivon
government for five years, and extremist
Hindu organizations with explicitly
ant-Muslim sentiments have heavily
influenced the party’s agenda. Strife
berween Hindus and Muslims has been
the predictable result. Last year a group
of Muslims burned a train full of na-
tonalist Hindus in the state of Gujara;
the attack killed fifry-eight people and
led to Hindu reprisals thar killed about
2.000 Muslims. An Indian tribunal in-
vestigating the massacres found that
Hindu nationalist grovps had methodi-
cally targeted Muslim homes and
shops. It even charged that cne impor-
tant group. the VHF, had recruited and
trained militants for the viclence, and
had provided them with computer
printouts of names and addresses. Local
and national securiry forces failed to
respond adequately 10 the crisis as it
unfolded: initally the state police did not
intervene, and the central government
only belatedly sent treops 1o Gujarat 1o
restore order. Although thovsands of
extremist Hindus were involved in the
violence, few were arrested. On the
whole, the Gujarat episode has lefi
Indian Muslims feeling neglected by
the government.

The radicalization of India’s Hindus
and Muslims poses obvious domestic-
secunity challenges. According to recent
reports, Muslim militants based in
Kashmur have been working with Pak-
istani groups 10 target the VHP and
other groups in retaliation for the mas-
sacre in Gujarat. Militant Hindu groups
have vowed to destroy Muslim mosques
throughaout India, and to build temples
in their place. —ROLLIE L4L

AIDS AND AFRICAN ARMIES

he devastating impact of the AIDS

pandemic in Africa is well known.
According to the United Nations. some
28 million pecple in sub-Saharan
Africa now live with HIV/AIDS, and in
some countries the rate of HIV infec-
ton approaches 40 percent of the adult
population. AIDS claimed more than
900,000 lives in southern Africa during
2001, and has left more than three
million children witheut one or both
parents. The strain on Africa’s social
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fabric 1s hard to overestimate, and the
problem is finally getting widespread
attention—beyond just the medical
community. In January of 2000 the TL.8.
National Intelligence Council issued its
first-ever national intelligence estimate
on the global impact of infectious dis-
eases, in which the HIV/AIDS pandemic
was identified as a serious threac to U.S.
national security.

One little-noted aspect of this
threat will become increasingly clear in
the decades ahead: AIDS is decimating
the ranks of African armed forces. A
2000 survey by the Civil-Military Al-
Liance to Combat HIV and AIDS noted
that by the mid-1990s several African
defense ministries were reporting sig-
nificam rates of HIV infection among
their armed forces. Today the militaries
hardest hit by HIV/AIDS infections
include those of Zimbabwe (with a 50
percent infection rate), Angola (40 to 60
percent), Tanzania (15 to 30 percent),
Congo-Brazzaville (10 to 25 percent),
Cate d’lvoire (10 to 20 percent), the
Democratic Republic of the Congo (40
to 60 percent), Eritrea {10 percent),
and Nigena (1010 20 percent). In South
Africa the pandemic has reached biblical
proportions, with HIV-infection rates
in some units of the South African Na-
tional Defence Force—which happens -
to be the biggest peacekeeping-capable |
military in southern Africa—reaching
as high as 90 percent. The rate of HIV
infection, like the races of infection for
other sexually transmitted diseases, is
two 1o five times as prevalent in African
armies as in corresponding civilian
populations. And the soldiers them-
selves—aften prone to sexual promis-
cuity and illicit drug use—are a major
factor in the spread of the virus, both
domestically and internationally. Many
of the African countries with the great-
est prevalence of HIV infection are
engaged in conflict of one kind or an-
other, and rape is often a tactic or a
byproduct of war.

As the pandemic cdaims more lives,
African militaries will lose the manpower
they need to carty out their missions. It
will deplete many armies’ officer corps,
leading to a loss of command capacity,
and will drain defense budgets, as un-
precedented resources are channeled
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to the care of infected service members.
The effects of the pandemic on African
armed forces are already profound. In
1999, for example, when members of
numerous southern African militaries
came together for a peacekeeping ex-
ercise known as Operation Blue Crane,
more than 30 percent of the South Afri-
can participants turned out 10 be med-
ically unfit for deployment, primarily
because of HIV infection.

African armies are often seen as
problems, not as forces for good, but
in many cases only they have been
able to ensure national and regional
stability. Many countries, with their
armies dramatically weakened by AIDS,
are likely to lose conuo] ever national
security, territorial integrity, and public
order. —KEVIN A O'BRIEN

THE TEHRAN-NEW DELHI AXIS
Iran, with its Islamic regime, seems a

strange ally of India, a predominantly
Hindu democracy. But the two nauons
have been overcoming past antagonisms
and developing doser ties that will affect
not just Southwest Asia and the Middle
East but alse the United States. Their
new relationship could powerfully
influence such important matters as the
flow of energy resources, regional and
worldwide efforts to combat terrorism,
and political developments in Pakistan,
Afghanistan, and other states in Central
Asia. The consequences will not always
suit U.S, interests.

Before the Islamic reveolution, in
1979, Iran’s ties with the West gready
vexed India, which had championed
the non-aligned movement. Those con-
cerns disappeared after the revoludon,
of course, but were soon replaced by
concems about Iran’s support of Kash-
miri aspirations and its efforts to spread
Islamic revolution to other Persian Gulf
states. Nevertheless, afrer the Cold War
ended, Iran and India discovered that
they shared a stake in checking U.S,
global power, opposing the Taliban in
Afghanistan, fighting narcodes rraffick-
ing in Asia, and developing mutually
beneficial energy options.

More recently New Delhi and
Tehran have found commen ground in
the reconstruction of Afghanistan and
in the preservation of Pakistan as a

STATE OF THE WORLD

functioning scate (because its collapse
would pose even more of a threat to In-
dia than its survival). The two have also
recognized thart closer ties would help
each nation meet important needs of its
own: for Iran, India could be a source
of technical expertise, industrial goods,
and foreign invesanent: for Indiz, Iran
could be a much needed additional
source of energy and could serve as a
gateway to Central Asia (which India
seeks in arder 1o develop new markers)
and as a new military flank against Pak-
istan. In the realm of domestic politics.
100, India has soong reasons for wanting
improved reladons with Iran. As India
witnesses a surge in Hindu nationalist
politics and sentiment, it needs to signal
10 its increasingly marginalized and
disaffected Muslim popuoladon (the
second largest in the world) that it has
Muslim interests in mind.

The most important milestone in
the development of Indo-Iranian ties
came this past January, when lran’s
President Mohammad Khatami visited
New Delhi as the chief guest for the
Indian Republic Day parade—an honor
reserved for the closest friends of India
During the visit Khatamj and India’s
Prime Minister Atal Bihari Vajpayee
signed an accord that focuses on eco-
nomic, scientific, and technological ties
between the two countries and that
also provides a framework within
which 10 explore a defense relationship.
This new relationship began to take
shape in March. in a small-scale naval
exercise that Indian diplomats refer to
as a “port call” Meanwhile, Iran seeks
to buy arms and spare parts from India,
which is steadily acquiring the capacity
to manufacture a wide array of Russian
military hardware, and India sees Iran
as a major buyer that could help to de-
fray the costs of this manufacturing
program. —C. CHRISTINE FAIR

ANTI-SATELLITE ATTACR

ithin the next five years not only
Russia and China bur also Pakistan,
North Korea, and even Iran may acquire
the ability 1o carry out a nuclear attack
against satellites. Launching such an at-
tack would be much simpler technically
than launching a nudear attack against
a distant city: only a primitive nuclear
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program and basic missile technology
are required. And as the importance of
satellites grows, so will the destructive
potential of such an attack, adding a
significant new dimension (o the politics
of preventing nuclear war.

An anti-satellite artack could be
mounted in a variety of ways, but a
high-altitude nuclear detonation would
create by far the most extensive effects.
It would destroy satellites near the
detonation point, of course; but, more
significant, it would also expand and
intensify the power of the Van Allen ra-
diation belts, clouds of high-energy
particles that encircle Earth. Satellites
passing through the region after a nu-
cdear attack—amaong them hundreds of
low-orbiting communications, weather,
imaging, and scientific satellites, inelud-
ing the Intemadonal Space Stadon and
the Hubble space telescope—would be
subjected to greatly increased levels of
radiadon, against which civil and com-
mercial systems are not protected. {The
satellites of the Global Positioning Sys-
tem are not nudear-hardened either—
but they operate in higher, less vul-
nerable orbits.) Such radiation would
progressively degrade the satellites’ solar
panels and anboard electronic systers,
and within months, or even weeks, after
a nuclear explosion every sateilite orbit-
ing at the affected alttudes—aside from
a few military systems thar are protected
against nuclear attack—could be dis-
abled. It would take many months for
the excess radiadon wapped in the Van
Allen belts to dissipate.

A nudlear ant-satellite attack would
do the most harm to the United States,
which owns most of the more than 250
satellites that might be affected, and
which depends more than any other
coumtry on space systems. Such an at-
tack would substantially damage the
U.8. and world economies (replacing
the ruined satellites could cost tens of
biflions of dolars, in addition to the
costs of losing their services) and would
seriously inconvenience the U.S. mili-
tary, which relies heavily on civil and
commercial satellites for functions such
as communications and weather fore-
casting. Although no nation is likely to
artack satellites as a short-termn military
strategy (the full effects would take oo
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long to accumulate), suipeone might
wel] consider using the tactic as a deter-
rent, as a coercive threat. or to strike 2
painful bluw against the Umted Stares
and its allies without the difficulties or
obvious risks of amacking 2 target on
Amierican soll. —R4RL P MCLLLLR €
ELwyx D, HaRRIS

DEFENSE-INDUSTRY
GOLIATHS

n recent decades so many (.5, de-

fensc contractors have merged or
heen taken over that a few giant com-
panies now dominate the indusury.
Initially companies chose 10 combine
forces, 1o cope with 1he increasing
complexity of new technologies and
weapons systems: but the wrend inten-
sified significantly alter the end of the
Cold War, when Washington curailed
defense procurement and formially en-
dorsed consolidation as a wav to cut
costs. The Pentagon today deals with a
dramatically limited number of firms to
research and develop new systems for
defense. and it is almost certainly not
giving those firms enough work to
sustain their eams of engineers and
managers. The consolidation of the
defense industry has been so drastic, in
fact, that the U.S. militarv—which must
now be able not only to prevail in
battle but alsc to do so quickly and
with minimun loss of life—could see its
vast technological superiority erode.

Vitually all major classes of defense

equipment, including surface ships,
armmered vehicles, and helicopters, are
threatened by consolidation. Bt
nowhere is the threat more apparent
than in the case of tactical aireraft sys-
tems. In the 1950s at least eleven firms
had the engineering know-how and ex-
perience to design military aircraft for
the Navy and the Air Force. More than
forty different designs reached the
{light-test stage during that decade—an
average of roughly four per company.
Keen intercomnpany compettion provid-
ed the military with a neh menu of
choices and the defense industry with
a wealth of design and engineering ex-
perience. Today only three American
companies—Boemng, Lockheed Manin.

and Northrop Grumman—are capable of

leading the design of a manned milirary
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GLOBAL INSECURITY
Conflicts and iniernational
terrorism worldwide
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aircraft, and major contracts for which
they can compete will emerge only once
cvery other decade or so. For perhaps
the first time the U.5. miliary is relving
on only onhe prime contractor to design
and build its new 1actical fighters:
Lockheed Martin, an ammaigamartion of
more than a dozen former major aero-
space companies. is developing the
F-22 and the F-35. If either program
runs inta trouble (and few programs of
comparahle ambition and complexity
escape it), the Pentagon's fallback
options will be scarce. = CHAEL RICH,
SOUX BIRALER, & MARK LORELL
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THE LATIN CONNECTION

in recent years South America has
played host to a surprising number and
variety of international terrortst groups.
Al Qaeda and Hizboilah heve used the
border region between Brazil, Pataguay,
ani! Argentina as an operational or finan-
cial center, and the Calombnan group
FARC {Revolutionary Armed Forces of
Colombia) has allegedly received train-
ing from the lrish Republican Army.
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THE CARRIER SHORTAGE

s the recent campaigns in Irag and
Afghanistan demonstrated, the
United States relies more than ever on
aircraft carriers w meet its military and
(oreign-policy objectives. The advan-
1ages of aireraft carriers are ohvious:
they can: quickly move large air forces
and their supporn 1o distant theaters of
war; they can respond rapidly with
uemendous firepower to changing tacy-
cal sttuations: they can support several
missions at once, with a great number of
{lights per day; and deplaying them i
international waters requires no negotia-
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fons with other navons. But the United
States has ne plans to expand its fleet of
aircraft carriers, which numbers cwelve,
four of them dating back to the 1960s.
(Current plans call for one carvier (o be
replaced about every four or five years
during the coming several decades.)
And even if the US. government decid-
ed Lomorrow to add three carriers Lo the
fleet, as the Navy has argued it should,
more than a decade would pass before
they would all be in service.

The United States has by far the
largest fleet of aircratt carriers in the
world; the United Kingdom operates

STATE OF THE WORLD
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By & wide margin the Middie East is o
the world’s most militarized region, LT
with {sccording to 1999 figures} an

average of 10.3 soldiers for every

1,000 people—as compared with S
6.4 In Europe, 4.5 in North Amenca, T : ’

! 2.8 Souwih America, and 1.6 in

i Sputh Asia.

Lo AFORANISTAN

PAKIETAN no

INDIA

’ A TRQUBLED CONTINENT

The number of violent conflicis declined
in nearly every pan of 1be word dunng
the 133904 — but not ip sub-Saharan
Africa. Economic itpubles have
undoubtediy bean » facior: on pveiage,
developng rebions around the world
havg grown signilicantly wealthier dur-
ing the pas1 twenly-live years, but
Africa has remained a1 3 vinual siand:
slill, end per capile income acivally
dropped o the Firs) hall of the 1950s,

three camviers, and Brazll, France. India
Italy, Russia, Span. and Thailand each
operate oune. But the numbers are
samewhat mislcading. because a carmer
spends less than a third of s life in
actual deployment; crew trainimg, main-
tenance. and overhaul take up the rest.
During the recent Irag war only eight
of the wwelve U.S. camers were deploy-
able; five piayed bnportan roles i the
cenflict, leaving only three available
for action elsewhere. Simply keeping
even those cight carriers deployable
required that maintenance and crew-
rotation plans be deferred—something
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that can’t be done indefinitely. If a ru-
vlear standoff with North Korea had
escalated to war, or il Jsrael, Japan, or
Taiwan had required U.5, military assis-
wance, or even if the United Staces had
simply needed to project power into
the Indian Ocean or the Philippine Sea,
taking adequate action would have
been difficale,

Can the United States afford a
fifteen-carrier fleet? The price would
be impressive: each carrier would cost
around $6 billion to build; operation
and support for cach one could be ex-
pected to cost several hundred mmillion
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dollars a year. But considering the in-
terpational military and security chal-
lenges that the United States is likely 10
face in the years and decades ahead,
twelve carriers may simply not be
enoungh, —JOHN BIRKLER & JOHX SCHANK

THE INDUS WATER FIGHT
Il)dia and Pakistan have along history

of conflici: they have fought three
liited territorial wars (in 1947, 1965,
and 1999); a larger war (in 1971 ) and
a protracted proxy war (since 1989)
over the disputed Kashmir region. Now
they ar¢ embroiled in a high-siakes
dispute over water, an issuc on which
they had managed to cooperate for years.
If 1t is not resolved, it condd hecomne a
sertons new source of conflict

The dlispute has its roots in the 1947
partiion that split Pakistan [rom India
Pakistan received most of the western
Ponjab region, which was irrigated by
canals that used water from the Indus
River system. {The Indus River oripi-
nates in western Tibet, flows through
China and the Indian-held portion of
Kaslimir, and then s south into
Pakistan.) At the time of partition Sikh
and Hindu farmers living in predomi-
nantdy Muslim areas fled to the Indian-
controlled eastern Punjab, which was
relatively dry and had few canals; 10
address their water needs India began.
in 1950, 10 build a canal system that di-
verted some of the How from Pakistan.
Eventually the World Bank and the
United States brokered the Indus Water
Treaty of 1960, wlich supulated that
India would control the eastern rivers
of the Indus River system, with the re-
maiping watcrs going, to Pakistan. Bath
sides were satistied with the wreaty,
possibly becavse it required litde inter-
action, but it has come under increasing
stran. Aquifers are being depleted, waer
wbles are falling, waterways are severely
polluted, and soils are becoming acotely
saline from the overuse of underground
water supplies. Yec both countries ioust
not only maintain a supply of food and
potable water for their populations but
also develop the hydroelectric porential
of the river system that rons through
the borderlands.

In Deceruber of 2001. following the
terTonst attack oo the Indian Parliainent

00 THE ATLANTIC MONTHI Y

{whicl precipitated an extensive lndian
military butldup along the Pakistani
border), India openly raised the possi-
bility of revoking the weaty, as pari of a
strategy of coercive diplomacy with Pak-
istan. The Indian Cabinet Comaunutec
on Security identified the cutting of 2
major water supply as a threat o use
agamnst Pakisian. For its part, Pakistan
began to argue that India had already
eflecuvely suspended the treaty that
same month, when the Indian coniis-
sioner for the treaty severed all contact
with his Pakistani counterpart and can-
celed a visit by Pakistani engineers,
Allowed 10 fester, the dispute over the
Indus Water Treaty could fundamemally
transform the Kashnur contlicr, alveady
onc of the major threaws o regional
stability. Pakistani militants now operate
in Kashmir; India has 1aken aggressive
action against them; and demands are
growing within India for a war against
Pakistan to stop the proxy war, The
Indus dispute may end up being the cri-
sis that finally makes that pressure 100
much to conain. —C. CHA/SHINE FAIR

URBAN WARFARE

Fumre adversaries of the United
Statex will not want wo fight bartles
on open errain, where their forces and
equipment will be relatively easy for
American forces o find and destroy.
The world’s populauon is increasingly
migrating toward ever larger ciues, and
finding and fighting a determined enemy
in these new urban environmuents—
characterized by dense civilian popula-
tions, complex indoor spaces, “canyons™
between buildings, and subterrancan
mazes of sewers and other infraseruc-
ture—will be very difficule. Urban
warfare is not new, of course; often it
has been the hinge point of a conflict
(consider Stalingrad in World War 11
and Mogadishy in 1993). It has always
been challenging and costly. Yer we will
certainly be seeing moye of it

Defense pluimers are now address-
ing this challenge, researching and de-
veloping new technologies, sysiems,
and concepts that will render the ur-
ban batlefield as wansparent as possi-
ble. One example is micro-air vehicles.
Six inches wide or less, these conld he
carried in a soldier’s backpack and

11-L-0559/05D/16108

would provide real-time video mtor-
mation abou a sitwation by {lying over
it or “perching and staring” at it the
vehicles would be conuolled by hand-
held devices that would also receive
and display the images being sent
back. Researchers are also working on
inexpensive micro-robot scouts that
conld one day carry visual, auditory,
chemical, and other sensors from
building to building,

Ancther possibility it “aman dust®—
tuny, cheap electromechanical sensors
that could be spread through an enemy
area to collect raw data on motion,
sound. heat, and magnetic fields, Such
devices would use lasers, micro-mirrors.
and other methods to feed a hand-held
device thac soldiers could consult to
monitor the bawlefield from afar. Under
consideranon, (0o, are robotic insects
that counld use flapping-wing flight to
carry similar sensors into, or even col-
lect samples from, hostile areas both
indoors and ont. Rescarchers are also
looking o how information migl
be collected from real-life insect pop-
ulations and vsed to map threats from
chemical and biological agents. Bees,
whosze bodies collect airborne bacteral
spores during flight, naturally search
wide areas and can be examined lor
dangerous spores ¢n return to their
hive, Indigenous insects can also he
lured and wapped to idendfy local envi-
ronmental pathogens.

Buccessfully developing such sys-
tems will take vears or even decades,
but many have already been shown to
be feasible. —ECCENE C GRITTON &
PHIIP S, ANTUN

The autyrs are all empioyed by the RAND Corporason

PHILIP 5. ANTON ir 0 senor anformuarien screndist,

JOHN BIRKLER i @ senror golicy analyse JULIE

DAVANZO & the director of the Papulation Matiers

project. C.CHRISTINE TAIR i o0 associate political
acientest. CLIFFORD GRAMMICH 1t @ member of
the Reseorelt Communtearions Group. EGCENE

C. GRITTON is the divector of the Acgutiivton and
Tochnology Policy Center at RAND's Notronol
Defense Rerearch fnstitute. ELWYN I HARRLS ir
a servor policy researcher. DRUCE ROFTMAN o the
director of the Rushington, D.C., offive. ROLLIE LAL

i un axociate political sciendist. MARK LORELL o5
a sensar pefitical scientest, XARL P MUELLER is
an assottate polrtical seientise, REVIN A OBRIEN &
a senror palicy analyst wich RAND Europe. OLCA

OLIKER 25 an assaciare pofitico! seennise. MCHAEL

RICH ir the executive vice-president. JOUN SCHANK

w0 temor aperations research anolyse

JULY 7 aUGUST 2003



Snowflake

TO: Jim Schlesinger

FROM:  Donald Rumsfeld ) [L.
DATE: September 8. 2003
SUBJECT: Attached

Here's a copy of that End Strength memo 1 did.

[ read your interview with Naval Institute Proceedings. and it struck me that you

might want 1o have a copy.

Best regards!

DIRam
090803 oa

Attach: End Strength Memorandum

U15170 /03
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WORKING PAPER

Version #4 August 25, 2003

SUBJECT: “End Strength™—Are current U.S. military forces sufficient for the
challenges facing our country? What are ways DoD can reduce the
stress on the force, maintain recruiting and retention targets, and
make the Department more efficient and cost effective?

Summary: The U.S. can afford whatever military force level (end strength) is
determined to be necessary and appropriate for our nation’s security. The men and
women in uniform are the Department’s most valuable asset. Our people—
military and civilian—appreciate in value, while equipment decreases in value, It
is our people who distinguish the U.S. military from other forces. For the present,
analysis by the Joint Chiefs indicates that the U.S. military currently has sufficient
active and reserve forces to execute its assigned missions. If at any time that is not
the case, it would be DoD’s responsibility to recommend to the President
appropriate adjustments. Absent analysis that indicates that U.S. forces are not
able to meet their assigned missions, it would be an expensive mistake to increase
the size of our forces. To the extent we increase our investment in end strength,
we may likely increase risk in other key areas, such as readiness, procurement and
research and development.

Background: The operational tempo of U.S. forces during the two years after
September 11, 2001 has been significant. In the aftermath of Operation Iraq;
Freedom, some have called for an increase in the end strength of the U.S. military.
Although this may appear to be a straightforward solution, it is neither easy nor
quick. Adding uniformed personnel to the defense establishment is expensive.

» The cost is substantial over the lifetime of a service member. A number of
the most costly add-ons to military pay and benefits have been for retired,
not active duty personnel.

» Increased end strength has second and third order effects. The more end
strength, the more force protection that is required; the more end strength,
the more infrastructure that is required; the more end strength, the more
pensions and healthcare for life that are required.

* [t takes time to recruit, train and integrate new personnel into the Armed
Forces. As a result, there is a considerable lag between when the additional
personnel are recruited and the costs begin, and when the added capability
1s received.

WORKING PAPER
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§ At present, all four Services’ recrniting and retention goals are being met or
exceeded. Whether these favorable resnlts will continue as we move
through the coming months and years remains to be seen. These key
indicators must be closely watched.

The current stress on the force is very likely a “spike,” and we hope it will not be
permanent. In any event, that stress, as well as respect for the taxpayers’ dollars,
requires DoD to make every effort to achieve the most efficient use of the forces.
That same respect for the taxpayers' dollars mandates that we aggressively address
the alternative contractor and civilian employee cost impacts as well.

Following is, I am sure, an incomplete but illustrative list of activities DoD is
currently executing and/or examining for implementation. As appropriate, we
must exploit each of these areas to reduce stress on the force, both active and
reserve. Though it may appear that some of these areas do not directly benefit end
strength, nor assist in reducing stress on the force, 1n a variety of ways we believe
they can have positive, indirect impact. To the extent we are successful in
improving performance in these areas, it should relieve pressure on the force and
likely reduce the current calls for end strength increases, or, at the minimum,
reduce the size of any end strength increase that analysis might later indicate is
necessary in the future.

1. Lessons Being Learned

= Contingency Plans. DoD 1s currently reviewing and revising all
contingency plans to take account of the lessons learned thus far in
Afghanistan, Iraq and the Global War on Terror. Among the lessons is
the need to take advantage of the tradeoffs between numbers of people
and things—""mass”—versus the increased lethality from speed, agility,
precision munitions and the leverage available in the information age.
“Overmatching power” is replacing “overwhelming force.”

m  Jointness. DoD is achieving greater jointness worldwide, so combatant
commanders should be able to tailor forces creatively among the
Services to gain added synergy and lethality, as in the Iraq war.
Coherently joint forces create power that exceeds the sum of individual
military-——U.S. and international—elements,

s Training and Exercises. Training matters; joint training matters more.
It creates an asymmetric advantage for U.S. forces. Training and
exercises need to take account of recent real world experience.

* Global Force Management. DoD is exploring methods of replacing the
concept of “forces for a specific combatant commander” with a “Global

2
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Force Management Availability System,” which should lead to more
efficient management of the forces and the process by which they are
provided to Combatant Commanders in support of their essential
missions.

Reserve/Active Force Balance. DoD is rebalancing the reserve
components with the active components to achieve the appropriate mix
for the 21* century. The task is to avoid having to call up certain
specialties repeatedly for tasks we know DoD is and will continue to be
called upon to execute regularly (civil affairs, etc.). The new active-
Reserve mix must also be designed 10 enable more immediate action, as
appropriate.

Realignment of Manpower Levels and Skill Sets. DoD will review
active and reserve components to determine how the Department can
best allocate manpawer levels and specific skill sets, within existing end
strength limits, to best satisfy the demands of the 21 century.

Time on Operational Duty. For Reserve Components, DoD will seek
ways to increase the ratio of the number of months out of the total
period of activation/mobilization a unit is actually performing the
mission for which it was called up. We can improve on those instances
where it is as low as 6 months out of a 12-month call-up.

Precision Weapons. Our use of precision weapons, with greater
accuracy, can maintain lethality while reducing both the operational
footprint and the logistics tail, thereby reducing force requirements.

Deployments. The old Industrial Age process is broken. An approach
that permits only peace or war, with little or no nuance. is out of date.
The process is currently being streamlined to take less time and permit
more nuanced management of mobilization and demobilization,
deployment and redeployment, and recovery operations.

Relief-in-Place. The Services need to establish a common definition of
“relief-in-place” and then implement measures to shorten the relief in
place system from 45 — 60 days to a shorter period, as appropriate.

Standing Joint Task Force Headquarters. The world is moving so fast
that Standing Joint Task Force Headquarters are necessary. If it takes
one to three months to staff up a headquarters, the wars of the future
may be over before the staff is in place. Where appropriate, we must
invest in and sustain surge capability.

WORKING PAPER
11-L-0559/0SD/16112



WORKING PAPER

2. People

Military Out of Non-Military Jobs. DoD requires Congressional
cooperation to pass the personnel reform legislation so it can get closure
on the studies that suggest there are some 300,000 to 380,000 positions
that military personnel are currently serving in that might be performed
by civilians. Managers have to be freed up so they can make greater use
of the civil service, rather than being forced to use military personnel or
contractors because they cannot efficiently manage the DoD civilian
workforce. If only one-sixth of those 300,000 positions were freed up
for military duty, it would increase usable “end strength” by 50,000.
We won't know what can be achieved until the current analysis is
completed.

Core Competencies. OSD is aggressively working to move the military
out of activities that are not core competencies or inherently
govermmental. For example, housing privatization has allowed DoD to
get better value and speed modernization for the same expenditure of
funds.

Contract Employees. For shorter duration missions and missions that
are not military core competencies, DoD will have to make more
judicious use of contract employees. This will require that we organize
so we have Congressional authority and the ability to properly engage
contract assistance.

Education. The Department is working to improve joint education to
create a culture that empowers younger leaders to think beyond their
parent Services for creative solutions to the challenges our nation faces.

Coalition Forces. The U.S. must organize its alliances and relationships
to increase the availability and readiness of coalition forces—the speed
of their availability and the readiness of their equipment. This will
require a diplomatic effort to substantially reduce the current restrictions
and caveats many countries have that reduce the availability of their
forces and also a long-term commitment from other countries to help
finance less wealthy nations’ ability 1o recruit, train, deploy and sustain
their forces.

Allies. We must assist treaty partners, where appropriate, to assume
greater responsibility for their defense more rapidly.

Backfill. During a crisis, we need to arrange for other countries to
backfill for U.S. troops in sotme of our long-term commitments, such as

4
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the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.S. will have
to tackle the tough political challenge of ending some commitments.

Indigenous Forces. The U.S. must organize and fund to be able to use
more host nation security personnel in places like Afghanistan, Iraq,
Bosnia, and Kosovo to ease the burden on coalition forces. This will
require Congress approving DoD’s proposed “train and equip”
legislation.

Reserve Forces. DoD has established a policy whereby it will, to the
extent possible, first use Reserve forces that have not recently been
mobilized.

Volunteers. DoD will continue to use volunteers from the Reserve
force, to the extent available.

Holidays. To the extent possible, DoD force mobilizations will be
respectful of major holidays.

Call-ups. DoD is revising the process so as to protect the goal of 30
days’ notice for mobilization of reserve units, if at all possible, and will
consider a tiered arrangement whereby some reserve units might be
compensated and trained to maintain a readiness level to be available
and ready for prompt deployment with a shorter call-up.

Incentives. DoD will consider offering incentives for extended
deployments.

Peace Operations. The USG is considenng a "Peace Operations
Initiative™ with the goal of increasing the worldwide availability of
peacekeepers, peacemakers, military police, constabulary, etc. for
peacemaking and peacekeeping operations.

Intelligence. DoD is working to strengthen actionable intelligence, and
improve humint in key areas of interest, by prioritization of effort and
by assuring seamless exchange of information among U.S. agencies.

3. Technology

Information Age. DoD will accelerate use of new information
technologies to reduce the need for forward deployed personnel and
thereby reduce the rotation rate the Services require to support a
deployed person.

WORKING PAPER
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Logistics. DoD will continue to emphasize systems with smaller
logistics requirements and footprint, simplified designs with fewer and
more interchangeable parts.

New Technologies. DoD will invest in technology to substitute for
human force protection—sensors, intelligence, etc. Additionally, the
Services will be encouraged to consider the approach the Navy is using
to reduce personnel needed for ship manning (by as much as 50 percent
in some cases) and invest in less manpower-intensive platforms
(UAVs), and technologies and processes, in and out of the defense
industry.

Lethality. Services are working to lighten their footprint, while
increasing lethality, to the extent possible.

U.S. and Coalition Transformation. DoD will work to improve its
interoperability with coalition partners through the Joint Forces
Command.

4. Efficiency

Organization of Forces. [n the 21* century one size doesn’t fit all. DoD
will modernize the Services’ force organizations to achieve improved
modulanty, so combatant commanders can more readily organize units
to task. This should allow commanders to build capability by adding
modules and right-sizing the force to their missions. The goal is to
achieve greater interchangeable and combined arms effects to increase
flexibility. Standing Joint Task Force Headquarters are ideally suited
to integrate and operate this approach. Interchangeable divisions could
provide improvements in force allocation, force rotation, and
employment flexibility.

Global reach back. DoD will organize to conduct more non-spear point
activities for deployed forces back in the U.S., thereby reducing both the
number of forces deployed as well as the rotation base multiple needed
to maintain that number of roops forward-deployed. Organizing the
Reserve Components to optimize reach back opportunities may yield
significant personnel tempo savings.

Force Allocation. OSD and the Joint Forces Command will work to be
able to provide combatant commanders the joint force capabilities they
need to achieve desired “effects™ and “outcomes,” rather than simply
responding to requests for numbers of things—troops or platforms.

WORKING PAPER
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Procurement. DoD will continue to invest to achieve greater lethality
per unit of force structure.

Strategic Lift. DoD will continue investing in strategic lift to assure
timely mobility, €.g., high speed transport. Leveraging new
technologies in this area should also reduce the associated logistic
footprint. Additionally, the Department must continue to support
participation in the Civil Reserve Air Fleet (CRAF) Act as a supplement
to our national mobility capability.

Rotation Ratio. The Services will work to find ways to reduce the
rotation ratio and consider opportunities 10 transport crews to their
equipment. '

Headquarters Layering. DoD components’ reduction in the number of
headquarters will free up some of the manpower currently staffing those
organizations. The flattening of headquarters hierarchies is desirable and
viable given existing and planned communications technology.

Best Practices. DoD will work to move best practices from inside and
outside DoD throughout the Depariment.

Planning Tools. DoD is developing 100ls to enable it to plan more
rapidly to produce more refined force requirements, both in terms of
numbers and timing of their movement and arrival.

Operational Availability. DoD will implement the appropriate JROC
“‘operational availability” studies’ recommendations.

Strategic Warming. Intelligence capabilities will be tasked to see if it is
possible and cost effective to increase strategic warning, thereby
reducing the portion of the force that must be forward-deployed.

The Right Skills. DoD will develop the ability 1o more rapidly adjust
forces in the field, so as to put the right capabilities in the right places at
the right time and to be able to make rapid adjustments as circumstances
change.

U.S. Foreign Commitments. DoD will continue to work to pare down
long-term U.S. commitments such as the Sinai, Iceland, Bosnia,
Kosovo, etc. We will advise nations at the outset that deployments are
not forever and that the U.S. requires the ability to redeploy for other

WORKING PAPER
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WORKING PAPER

contingencies and ease of transi. DoD will also use care in adding new
commitments of forces.

» U.S. Non-Military Skills. The USG needs to strengthen the
international capability ta help counines establish and execute civil
implementation tasks; only if we are successful will the U.S. and
coalition forces be relieved of peace operations earlier than tends to be
the case, such as in Bosnia.

» U.S. Worldwide Footprint. DoD will work to improve the flexibility
and responsiveness of U.S. forces by adjusting U.S. forward-deployed
forces in Europe and Asia, by repositioning and making greater use of
pre-positioned equipment to improve our capabilities for rapid
deployment from the U.S. and elsewhere, and by investing in necessary
infrastructure where required. DoD will consolidate locations
worldwide to reduce the number of troops required for support,
including force protection and, in addition, will use host nation forces,
where available, to pravide protection for deployed U.S. forces.

Conclusion.

In a war—in this case, the Global War on Terrorism—it cannot be “*business as
usual.” During a crisis, when there is an undersiandable spike demand on U.S.
forces, DoD) cannot behave as though it is "business as usual.” It isn’t. DoD
needs to act promptly to reduce or stop activities such as exercises and other
“business as usual” activities, as appropriate.

The task of DoD is to manage the force within acceptable levels of stress. Key
measurements are recruiting and retention metrics. We must monitor all activities
to see that we achieve solid progress on each of the above tasks, before taking the
easy and more expensive course of increasing force levels. We owe the American
people no less.

DHR:¢h
Current MFRs/ End Strength

WORKING PAPER
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Snowflake
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A
July 24, 2003 w:\o/
EF-63/4
TO: Doug Feith ©3/0/05%%
FROM: Donald Rumsfeld 9'\ ,
SUBJECT: Al Jazeera
We need to plan on what we are going to do about Al Jazeera.
<
Thanks. =
Wt
e o
PYR \
Please respond by ArTRL; /\3“
. ! u\\\\
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September 10, 2003

TO: Paul Bremer
Gen. John Abizaid

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
LTG John Craddock
Larry Di Rita

FROM:  Donald Rumsfeld [ ) [L

SUBJECT: CPA Communications

Here's a memo written by a smart guy Dan Bartlett sent out to Baghdad for a week
or so. [t contains some pretty interesting observations about the press operations
in Baghdad. [ understand the individual met with your people while he was out

there; you may have spoken with him, too.
You may find his ideas helpful.
Thanks.

Attach.
Undated memo: “Irag Summary”

DHR.:db
0910413-4

Please respond by —
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IRAQ SUMMARY

[COMMUNICATIONS OFFICE SCENARIQ|

CPA Strategic Communications Office —The Office of Strategic Communications is located at
CPA headquarters in one of Saddam Hussein's former presidential palaces (In Green Zone — Safe
Zone), Per the Communications personnel list, the entire communications staff includes the
Communications Deputy Director (Dan), the Press Secretary, Charles Heatly (UK), five press officers
(divided by issues and regions), an Internet Coordinator, and an Arabic spokesperson. All
communications staff works at the palace location. Psy-ops military communications, Joint Task Force
7, and some Iraq Media Network (IMN) personnel also share the same workspace. As far as press access
to the palace is concerned, no members of the press have access to the palace unless they make an
appointment with a hard pass staff member. All members of the media must be escorted at all times
once they arrive at the main gate. Journalists with an appointment are required to pass through three
to four checkpoints befare arriving at the main gate, which can delay entry into the compound by as
much as one hour. All journalists have living / office quarters in the Red Zone — Danger Zone).

[Strategic Communications Breakdown|

The Command Joint Task Force 7 (CITF7) (Col. Guy Shields, Soon to be Col.
Darling) - is responsible for commenting on all military related issues, such as the number of
wounded and those soldiers killed in action (KIA's), raid patrols, and weapons recovery teams. Col.
Shields also conducts weekly press briefings with the press secretary at the CPA Briefing Facility located
at the Convention Center.

Psy-Ops (L.t. Col. Chad Buehring) - is responsible for daily operations (missions) for

propaganda operations such as posters, bumper stickers, and other printed material distribution to the
Iraqi population. There are frequent day trips to small towns throughout central Iraq to complete
missions with and without media coverage from the Iraqi Media Network. It does not appear that the
Psy-Ops team has ever had members of any other media organizations accompany them.

Press Officers — The five press officers are assigned to a variety of issue topics that deal with
economic issues, utilities, women, the environment, security, etc. From what 1 gather, there is
somewhat of a disconnect in the procedure that the media uses to get in touch with the individual press
officers. I will explain this in greater detail shortly.

The Coalition Press Information Center (CPIC) (Major Thurmond) - handles

immediate and routine press calls. They are headquartered in the Convention Center. They also serve as
the notification conduit to the press for all press events involving Ambassador Bremer, the Press
Secretary, the military, and the Governing Council, Since they cannot comment on the record about
anything without permission from the Press Office, they are charged with the responsibility of tracking
down the press officer responsible for any given issue.
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IOVERALL IMPRESSIONS|

Office Structure — Since the Communications Office is isolated in the Presidential Palace, the
communications staff has no immediate access to the media, and the media has no access to them.
All CPA press briefings with Ambassadar Bremer, General Sanchez, the Press Secretary, and Army
PAO are held at the Convention Center (approximately 10-minutes away from the palace). The
military public affairs staff in the CPIC is the only full-time presence at the Convention Center,

The Press Corps - Members of the media, including all big five American networks are scattered
across Baghdad in houses that the networks have purchased for lodging. Press are prohibited from
coming to the Media Center unless there is an announced eveni. So basically, you have the press
scattered in locations throughout the city, the communications staff in the palace (where no press is
permitted), and the military personnel running the CPIC. The CPIC personnel spend half their day
searching for press officers in the Communications Office so that they can pass on questions they
are not permitted to answer. To further complicate the situation, press notification for upcoming
events is done via e-mail, since almost all members of the press have different types of cell phone
providers that cannot connect with coalition cell phones. Press notifications are frequently made at
the last minute, and start times are rarely adhered to. This causes press members to scramble. By
the time journalists arrive at the Convention Center, they will have passed through several
checkpoints, undergone a car inspection, stood in line to have their bags checked, followed by a full
body frisk. There is no central location for the press to be located, and there are no press credentials
to speak of. This further complicates the check in process at the Convention Center whenever
Ambassador Bremer or anyone else briefs. Last weekend, several protesters were admitted as
members of the press and began yelling and holding up signs during General Sanchez’s press
conference. They were forcefully remaved by military personnel, and the incident was recorded on
camera. Some of the networks are now permitted to have dishes at the Convention Center. So far
CNN and Fox News have decided to install separate satellite dishes on the roof. All over networks
have satellite trucks. We are trying to work out a rotating schedule arrangement in the event that
the networks are permitted to have workspace at the Convention Center. This would provide the live
link necessary to broadcast all Convention Ceater events.

Other Issues - Safety for the media is also a major issue. Members of the media are not permitted
to stay inside the Green Zone, thus they have resorted to staying in rented or owned housing in the
Red Zone. Most of the press are afraid of going home at night, and they are subjected to the same
inconveniences that the [raqi people are exposed to — intermittent running water, frequent power
outages, and no air conditioning, which is not the case in the Green Zone, Various military groups
have been given deeds to several former Bathest houses in the Green Zone and are staying there for
protection. There are many other homes like this that are unoccupied and available.

[POSSIBLE SOLUTIONS|

¢ A major step in improving the press infrastructure would be to relocate most of the press /

communications staff to the Convention Center. There is plenty of room to accommodate a separate
area for the Press and Communications Office at the Convention Center. I'm sure it’s necessary for
one or two pecple to work from the palace, but there is absclutely no reason why the rest of the staff
could not work out of the Convention Center. [ spoke with the ABC News Bureau Chief to get an
idea of what the other networks and media would think about the idea of having workspace at the
Convention Center. They were ecstatic. A hard pass credential could be issued to press members
that qualified for workspace. Since the Traqi Media Network studio is located at the Convention
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Center, they are fine, at least until 7:00pm; then they are kicked out of the building. No Iragi’s are
allowed in the Convention Center after 7:00pm due to a curfew rule, and no one is allowed on the
streets after 11:00pm. Nevertheless, it is clear that if the press had access to the press office staff and
the press staff had access to them; some gaod relationships could be developed. As it stands now,
there is a lot of resentment from the press, who feel like they're being treated horribly. Giving them
access to the Convention Center would also give media member’s easy access to the new Governing
Council press facility that is located next door. Both are in the Green Zone. In order to improve
communications in the short term, Ambassador Kennedy has approved the distribution of CPA
cellular phones to all the frontline reporters and media organizations.

» In addition to the workspace and natification issues, there is a desperate need to have continuous
live broadcast capability from the CPA Briefing Center and the Governing Council facility. As stated
in the previous section, I think a deal could be worked out whereby the various networks could take
turns being the broadcast POOL each week. Combat Camera, which is owned and run by the
military, shoots video of events and places where no civilian cameras are permitted. A daily or twice
a week feed could be fed out for everyone ta dawnlink. In addition to tape feeds, having the press in
one location would make the maobilization of press for impromptu site visits or preplanned events
easy. In an area where protection is one of the greatest concerns, this would encourage reporters to
travel to areas where we think there is gaod news to repont.

s Governing Council Press Center Update — The Governing Council Press Center
renovation is well underway. The new briefing center will be located in the anditorium of
the new Governing Council building, which is undergoing substantial renovations after it
was vandalized during the war. Based on aur meetings with the building engineers, they
have managed to re-carpet the floors and front stage area, apply new acoustical wall panels,
install a new lighting grid / sound system, and custom design curtains that will cover the
back stage area. The Governing Council Building should be fully operational by September
14', after the installation of new generators that are being shipped from Europe.

s CPA Briefing Center Update — The CPA Briefing Room is in the process of being fully
converted. We have removed the dais and two upper levels of the platform. We have also
replaced the podium with a glass toast lectern, removed have the curtain directly behind the
podium area, and made new backdrops for the room, We should it operational by Thursday.

[Future Network Interviews / Sweeps WeeK

s With the rapid approach of sweeps week, there has been a great increase in the number of
anchors traveling to Baghdad in the next few days. It’s definitely an opportunity for the
coalition to get some good stories out there. It sounds like Dan Rather is heading out to
interview General Sanchez, and Ted Koppel is coming out to broadeast some shows. There
are a lot of good stories they could be directed to — on a day trip, for example.
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September 10, 2003

Gen. John Abizaid

cc: Gen. Dick Myers GWA mr) 14 \ fy

Paul Wolfowitz
Doug Feith
LTG John Craddock (ﬂ{)
Larry Di Rita
k_;-ﬂ

FROM: Donald Rumsfeld f ) ﬂ/

SUBJECT: CPA Communications

TO: Paul Bremer T
I
\"0

Here's a memo written by a smart guy Dan Bartlett sent out to Baghdad for a week
or so. 1t contains some pretty interesting observations about the press operations
in Baghdad. I understand the individual met with your people while he was out

there; you may have spoken with him, too.

You may find his ideas helpful.

Thanks.

Attach, ,

Undated memo: “Iraq Summary” /\\

a\( ©
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Please respond by — (g/ﬂ lﬂ G
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COALITION PROVISIONAL AUTHORITY
BAGHDAD

17 September 2003
MEMO FOR: Secretary Rumsfeld

FROM: Paul Bremer <signed>
SUBJECT: Response to Snowflake, CPA Communications, 10 September 2003

We valued Scott Sferza’s visit and comment on his points below. In the past 2 weeks,
our team has been greatly strengthened by the arrival of Gary Thatcher, Dorrance Smith
and a number of additional press officers. Our Strategic Communications staff in
Baghdad now numbers 69 and we are also flowing officers to our provincial CPA
offices.

FILING CENTER: We had already planned to establish a credentialing system for the
U.S. and Iraqi press; a filing center to complement it would be helpful too.

Building both will require the full attention of two communications staffers for
approximately two weeks. Until State and DoD meet our personnel request list, our
existing team is spread too thin to handle it. Many important day-to-day tasks would lay
dormant if current personnel were assigned to work on the highly technical filing center
effort. 1request that the White House send an expert to work on this for as long as it
takes. Jim Van Keuren, from White House Communications Agency, is aiready here and
working on the Governing Council Press Center and he should stay as well.

RELOCATING STRATEGIC COMMUNICATIONS STAFF TO CONVENTION
CENTER: This will be difficult. The Palace is the nerve center for policy meetings,
decision-making, and other CPA business. To move the Baghdad press staff out of
headquarters will move them out of the information flow, into an environment in which
telecommunications are unreliable. One solution is to have our spokespersons spend a
designated few hours at the Convention Center each day, to be available to reporters
working out of the filing center.

PSYOPS TRAVEL: The purpose of their trips is to execute information operations
directed at the indigenous population; tactics that may not be appropriate to showcase io
U.S. media. Irecommend against inviting press to accompany these missions.

Today, however, we organized a separate trip (100 reporters) to tour the New Iraqi Army
base in Kirkush. This could be the mode! - albeit for smaller groups of reporters —
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whereby we would organize trips frequently and exclusively for the press, all dependent
on the availability of military assets (helicopters, humvees, etc.) and staff.

HOUSING FOR KEY MEDIA ORGANIZATIONS: We have no spare hotel capacity
within the Green Zone. We will see if there are any other options available to us.
Perhaps it would be tied to long-term commitments of their correspondents/producers to
their Iraq bureaus; a condition we believe directly affects the fairness of their coverage
and one we also want to require in return for any credentials.

PRESS BRIEFS: The memo from Mr. Sforza indicates that the CJTFE-7 and CPA hold
joint press briefings weekly. That is incorrect. There is a daily briefing.

SECURITY: My final caveat with all these constructive suggestions is that force
protection requirements in the Green Zone present obstacles that we will do our best to
work around, but it may not always be possible.
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September 11, 2003

TO: Jerry Bremer

CC: Paul Wolfowitz
Doug Feith
Reuben Jeffery

FROM:  Donald Rumsfeld “J\

SUBJECT: Recognition of Governing Council

Since we are looking for the Arab League to recognize the Governing Council,
why don't we recognize the Governing Council by having them send someone
approximating an Ambassador to the United States and have him stationed here in

Washington.

It seems to me it could help our cause if there were a talented, articulate Iraqi
available for the media every day explaining the views of the Iragis who favor

freedom and self-government.

Thanks.

DHR:dh
091103-21

Please respond by ___¢ i’_/ [ fo3

U15230 /03
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September 12, 2003

TO: The Honorable John Snow
FROM:  Donald Rumsteld])]
SUBIJECT: Iraq

John—

I hope you can get to Iraq and Afghanistan when you are in the Middle East. 1
think it would be helpful for you and the people traveling with you to have a good
sense of it and get a current update on what is taking place there. 1f it fits your

schedule, I hope you will do it.

Regards,

DHR:dh
09120-14

U15238 /03
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September 12, 2003

TO: Gen. John Abizaid
Paul-Bremer

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
Reuben Jeffery

FROM: Donald Rumsfeld 7/{, (\(

5
SUBJECT: Reporting on Security Issues &
~£

It seems to me that reporting from now on about security issues ought to include

U.S. forces, international forces and Iraqi forces. We need to array them all,

because they are now what comprise the security forces for Iraq,

Our goal should be to ramp up the Iraqi numbers, try to get some additional
international forces and find ways to put less stress on our forces, enabling us to
reduce the U.S. role. The faster the Iraqi forces grow, the lower the percentage

will be of U.S. forces out of the total force.

Thanks.

DHR:dh
w1203.4

Please respond by ql14]e3

T *

Lo Cas 7

u15240 /03
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September 12, 2003

TO: Gen. John Abizaid

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

~
FROM:  Donald Rumsfeld |\

SUBJECT: Relief in Other Gulf States

It seems to me if some countries are worried about sending their troops into Iraq
from a danger standpoint, we ought to have proposals ready that they could go into

the Gulf states and relieve some of our forces there.

From a rotation standpoint, it benefits us every bit as much. Every person we can
get replaced in the Gulf states means there are three folks who don’t have to get in

the queue for rotation.

John, please see that CENTCOM focuses on that and thinks through what kinds of
tasks in the Gulf states could be performed by other countries. Please get back to

me.

Thanks.

DHR:dh
0%1203-12

Please respond by 1 l 24y l{ 59

U15242 /03
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August 18, 2003

meTe Poroon
Las e ]

TO: Larry D1 Rita
FROM:  Donald Rumsfeld YA

SUBJECT: Richard McCormack

Please take a look Richard McCormack. Has anyone considered him to go to

Baghdad? Has Doug Feith ever looked at him for the Policy shop?

Thanks.

Attach.
8/18/03 SecDef respanse to McCarmack
8/1/03 McCormack correspondence to SecDef

DHR:gh
0818038
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Please respond by q ! ! ?// 03

U15260 /03
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ﬁ THE SECRETARY OF DEFENSE

\ WASHINGTON
g{;zsl‘ﬁ

The Honorable Richard T. McCormack
1601 Walden Dnve
McLean, Virginia 22101

Dear Dick,
Thank you so much for your recent letter and kind

offer of assistance. I will move your )
the nght people for considerau
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CENTER FORTTIE STUDY OF THE PRESIDENCY

Secretary of Defense

The Honorable Donald Rumsfeld

The Secretary of Defense
Washington, D.C. 20301

Dear Don;

Thanks for your kind note of July 9.

Tlonemsany €y
Bk TRAY M sie
Jinay CoasrEn

Wit d CLveos

e/, Fom
LINSTRIRANE I VIEEN

JHEAI

SA0028561

August 1, 2003

I am not bored by what I am currently doing, but if 1 can help you in any

way, you have only to ask.

With every good wish;

[V P RN TTAE S NN PR SR ST N ROt \\\~|u\r.|n\.1r12 H~r0559¥@_SD/1-6{1\32!3-5?2-!!.\'1| -

Sincerely; /;
4;“(/
Ri rd MECormack

U13820./03
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CENTER FOR THE STUDY OF THE PRESIDENCY

HONDRARY CHAIRMEN:
GEORGE H.W. Busk
JinMy CARTER
WiLLiaM 1. CLINTON
GeraLD R. Forp

RICHARD T. MCCORMACK RonaLo W, Reacan

CURRENT ACTIVITIES _ . Pugust 1, 2003

1. Counselor for the Center for the Study of the Presidency. Honitors and reports on
global areas of instability. Involves extensive interhational travel.

2. Board of Advisors; American Foreign Policy Institute. Participates in a high level
U.S. Russian policy consultation in Moscow and Washington on issues relevant to the
Bush Putin sunmit exercise. Both governments recently requested that these

useful consultations and reports continue for the year ahead. AFPI also organizes
regular trips to China for high level consultations.

3. Consultant to the IMF. This involves direct interaction with Dr. Horst Koehler,
Managing Director of the IMF, and IMF funded international travel.

4. Member of 2 cOngressioﬁally mandated commission to generate new initiatives
for the problems of sub Saharan Africa. Reports to the Secretary of State.

5. Drafts periodic reports on complex Japanese financial situation. This is an
on-going effort to monitor and assess the complicated banking, financial, and economic
prob1ems of Japan, and grew out of my earlier Chairmanship of the Structural Impediment
Initiative with Japan in an earlier U.S. Adm1n1strat1on

6. Visits Argentina and Brazil tw1ce a year to report on the1r on going political and
financial problems.for clients.

7. In June of this year, engaged in-an extensive series of policy discussions with
the political, religious, and academic leaders of Iran, as part of a delegation
headed by Cardinal Theodore McCarrick. My report from this two week exercise

was widely read within the U.5. Government.

8. At the request of President Kufuor of Ghana, I engaged with the President of
Ivory Coast to help facilitate a peace process to avert a threatened civil war.
These efforts contributed to an agreement which prevented the expansion of the
conflict, and broadened:the base of the Government of Ivory Coast.

9. Participates in.a regular consultation with‘}éfge investors in New York City.
10." Chairs the U.S. delegation to a major NATO country related foreign policy

conference. that occurs twice a year, and reviews global political , military,
and economic stress points.
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Aug. 1, 2003

John Moseman
John;

15 there snything I can do to help you snd Gep
already doing? 1If so, let me knoz,y rge beyond what 1 am

Best Haches:
L

Richard McCormack

8/1/03

Dick:

Your notes and thoughts are much appreciasted, [ gave your note
regarding oll wells te David Kay.

Wo'll continue to be under political fire until David pleces together
what we sll Jnow to be a complex,series of WD prograws, almost every
elememt of which will have features of deception end deniabiliry, He is
making progress and will be cautious before coming to conclusions.

You are a great resource and as things contimue to develop we'll
see what else noeds to be done to help calm the waters in the Fall,

Warmest regards, %

TR NN TROATR SY0, MW REITE 2S00 A WaswneTos, D Q0836 A 202-BE0-DENI GORAN QULRTLARIT & s IRAR TR RES NG aRG
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Snowflake

TO: ' Doug Feith - EF-679F

: FROM: Donald Rumsfeld/"\ ' j —03/ o123 7“@ -E3S

DATE: September 8, 2003

On the accelerating the ANA for Afghanistan, what's the issue; has Dov Zakheim

‘ founr%l the rrioney for the barracks?

Thanks.

DHR/azn
090803.10b

e

Please respond by:
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COORDINATION SHEET

SUBJECT: Afghan National Army Funding

USD(Policy) Doug Feith September 11, 2003

General Counsel Dan J. Dell’Orto September 11, 2003
Principal Deputy
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September 13, 2003

TO: Paul Bremer
FROM: Donald Rumsfeld /

SUBJECT: No Quick Fix on Sovereignty

I agree with your memo and will send it to POTUS and members of the NSC. $

You're on the mark.

Ul5263 /03
11-L-0559/0SD/16142
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ASSISTANT SECRETARY OF DEFENSE -y ooy | - .
6000 DEFENSE PENTAGON S S 1 G 2:3
WASHINGTON, DC 20301-6000

NETWORKS AND INFORMATION INFO MEMO
INTEGRATION
September 11, 2003 4:27 PM
FOR: SECRETARY OF DEFENSE DepSec Info

FROM: ASD(NII) ;
SUBJECT: Your Aligust 13, 2003, Memo on GPS

* You asked me to review Dr. Schlesinger’s briefing (attached) and tell you what |
think we should be doing with GPS.

¢ Overall, 1 think the DoD has a reasonable plan for delivering incremental
improvements in GPS capabilities over the next 10-15 years, however our history of
execution is not great.

o The plan is to field three incremental increases in system accuracy, Anti-Jam
(AJ) protection and integrity over the current satellites on orbit today, along with
new military and civil signals for increased robustness. Initial fielding of these
incrementa) capabilities in FY04, FY07 and FY 12, are concurrent with control
segment upgrades, platform AJ enhancements and new user equipment.

» I agree with Jim Schlesinger’s view of GPS as “an overall system,” and | think we
properly emphasize the space segment but we tend to ignore the ground control
segment and the user equipment. These other elements of the program could
provide a steady improvement over time, but we tend to starve them of resources
and do not end up with the best system we could have at any point in time.

o We need to be proactive in deploying improvements in these neglected elements,
while keeping the space segment evolution on track. 1'd be glad to discuss the details
if you wish, but Jim is correct that we need to emphasize the “overall system.”

Attachment:
As stated

cc: USD(AT&L)
USD(I)
USD(C)
USecAF
Joint Staff(J8)
Director, PA&E
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Snowflake

August 13, 2003

TO: John Stenhit
FROM: Nonald Rumsteld ’9[\

SUBJECT: GPS

1 received the altached briefing from aur mutual friend, Jim Schlesinger.

Would you please take a look at it, and tell me whalt it is you thank we are not

doing that we ought 10 he doing on GI'S”!
Thanks.

Artach.
“Some Realities of the GPS™

DHER dh
U81304-14

4

Please respond by e
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Some Realities of the
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GPS — is a service

*An overall system, not just a satellite program

*Depends on ground stations receivers, clock accuracy, eic.
Number & geometry of satellites in the constellation

A
/ A
e
Time NDGPS
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Some Salient Points from PA&E Analysis
.

Focus on services rather than satellite

— Accuracy -- Improve near term inexpensively by better clocks, -
improved OCS (on IRm & IiF)

Vulnerability to jamming grows with time

— Most effective is anti jam antenna (AJA) equipment, but most
systems not funded for AJA

— Better phasing [e.q. GPS il sateljite schedule far ahead of m-
code receivers deployment]

+ Flex-power & m-code receivers with AJA on them better than GPS
Il with spot beam, w/o AJA

Budget Questions

— Substantial cuts in GPS Hl funding had no effect on the initial
faunch for GPS il

N

*Recognized limitation; Analysis based on “current snap shot of GPS Il [consequently higher risk]
+*Additional limitation: Assumes 24 sateflites constellation as a given
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U.S. Military Depend on GPtS

For
— Information dominance

— Precision operations and largeting
(but very weak signal)

* Need for Greater Robustness
- Anti-Jam
— Increased Accuracy
— Greater Availability
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Jamming
L

 Good deal of consternation over potential
IRAQI jamming capability
— Belated

— Back to business as usual
e “Killed jammer with GPS weapon!?”

Some day soon somebody will develop &
market something good

Multiple Jammers
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History of Program

 Promise the future-- short change the present

e Recent actions result in program slippage

— In the attempt to (hopefully) move 1st flight of GPS
il to the left

— In practice move effective GPtS service levels to
the right

— More dollars for space in Fy 04 but cuts in GPS
program

t.“
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GPtS

» Seeks earlier 1st flight of GPS 1l
— Likely technical problem(s) to solve (as with lIF -
spot)

—~ But 1st flight of 1st satellite not 10C for the users

I Capability not till around 2020
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Example of flexpower on I1F

e 10 dB targetin PDM IV

e Now 7-8 dB p
— Reduction of factor of 25 (to 4%) /
- Achieved mostly without power increase
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“Transformation”
Depends on Improving GPtS Service

Achieved through “Spiral Improvement”

— Invest in modest, continuous near- term
improvements which increase robustness
of capability well before 2020
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Programmed vs. Actual launches of GPS Satellites
<« R

1997 1998 | 1999 | 2000 | 2001 2002 | 2003
5
PROGRAMMED 5 5 5
(in 2000) 5 4 4
ACTUAL Flew 2
LAUNCHES (1 success) 0 1 3 1 0 3?7
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Programmed Launches for year shown
. J

Number programmed for that year

19968 1997 1998 1999 2000 200t 2002 2003 2004 2005 2006 2007 2008
1985 3 4 5 5 5 5
1996 3 4
1997 2 4
1998 3
1999
2000
2001
2002
2003

Gl |o

NIR|Wwth]|O |y
QIR |=Jn |||
Wljwlsr|]n|onfn ]
Al |DIOIO
AlWlh]w]lO
e |w|w
Wla|&lw
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Programmed Launches for year shown

Number programmed for that year

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008
1995 3 4 5 5 5 5
1996 3 4
1997 5 4
1998 3
1999
2000
2001
2002
2003

e,

USERARESERGREOEES,

olnvia|a|laln|nm
wlw|as|lwnjv|lo]n
salalsa|lw|v|m
rlwis]wio
e |w{w
wlsle|w

Actually
Launched 3 2 0
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Programmed vs Funds Provided for GPS Satellites

e R

1999 | 2000 | 2001 | 2002 | 2003

Programmed 174.8 | 170.8 180 | 282.6 | 353.4
Provided 93.6 | 1254 | 173.4 | 201.5 | 236.1
Delta -81.2 | -45.4 -6.6 -41.0 | 117.3

[-417 for FY 03--05]

e Observations

— GPS Program as been a major source of funds for other
AF Programs

— Budget requests to launch 4 or 5 satellites/year (1997-

2002)

— Launched none, one or two a year - implies more than
$1 B available for other programs
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Snowflake

August 13, 2003

TO: John Stenbit
FROM: Donald Rumsfeld '\7[\-

SUBJECT: GPS

T received ihe attached briefing from our mutual friend, Jim Schlesinger.

Would you pleasc takc a look at it, and tell me what it is you think we arc not
doing that we ought to be doing on GPS?

Thanks.

Attach,
“Some Realities of the GPS™

THR dh
UB1303-13

Please respond by ‘?T/ 1£]03

Ul5357 /03
11-L-0559/0SD/16158
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Some Realities of the
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GP.S — is a service

*An overall system, not just a satellite program
*Depends on ground stations receivers, clock accuracy, etc.
Number & geometry of satellites in the constellation

W/M L | 14

Time NDGPS
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Some Salient Points from PA&E Analysis

» Focus on services rather than satellite

— Accuracy -- Improve near term inexpensively by better clocks, -
improved OCS (on lIRm & IIF) “

* Vulnerability to jamming grows with time

— Most effective Is anti jam antenna (AJA) equipment, but most
systems not funded for AJA

— Better phasing [e.g. GPS il satellite schedule far ahead of m-
code receivers deployment]

s Flex-power & m-code recelvers with AJA on them better than GPS
Il with spot beam, w/o AJA

+ Budget Questions

— Substantial cuts in GPS lll funding had no effect on the initial
launch for GPS Il N

*Recognized limitation; Analysis based on “current snap shot of GPS lll [consequently higher risk]
** Additional limitation: Assumes 24 satellites constallation as a given
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U.S. Military Depend on GPtS

For
— Information dominance

— Precision operations and targeting
(but very weak signal)

* Need for Greater Robustness
~ Anti-Jam
-~ Increased Accuracy
~ Greater Availability
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Jamming
L J

 Good deal of consternation over potential
IRAQI jamming capability
— Belated

— Back to business as usual
o “Killed jammer with GPS weapon!?”

Some day soon somebody will develop & Ve
market something good ’

Multiple Jammers
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History of Program

* Promise the future-- short change the present

* Recent actions result in program slippage

— In the attempt to (hopefully) move 1st flight of GPS
il to the left

— In practice move effective GPtS service levels to /
the right

— More dollars for space in Fy 04 but cuts in GPS
program

.
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GPtS

 Seeks earlier 1st flight of GPS lli

— Likely technical problem(s) to solve (as with lIF -
spot)

- But 1st flight of 1st satellite not 10C for the users

I Capability not till around 2020
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Example of flexpower on IIF

e 10 dB target in PDM IV

\. "
T
[

\’ ‘QT

e Now 7-8 dB .
— Reduction of factor of 25 (to 4%) /
— Achieved mostly without power increase
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“Transformation”
Depends on Improving GPtS Service

Achieved through “Spiral Improvement”

—- Invest in modest, continuous near- term
improvements which increase robustness
of capability well before 2020
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Programmed vs. Actual launches of GPS Satellites

1997 | 1998 | 1999 | 2000 | 2001 | 2002 | 2003
5
PROGRAMMED
(in2000) | > S 5 5 4 4
ACTUAL Flew 2 0
LAUNCHES | (1 success) 1 3 1 0 327
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Programmed Launches for year shown

Number programmed for that year

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

1995 3 4 5 5 5

1996 3

1987 2

[45 0 IS O R 4

1998

hjn|tn |

1998

2000

2001

NPt |t
Q== |On
WiWilip |||
Al ls |||,
AWl |WIoN
LR I R B
Wlh|d|w

2002

2003
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Actualty

Programmed Launches for year shown

Number programmed for that year

1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008

1995 3| a|l s s] s s
1996 a|] 4] 5| s 5| s
1997 o| a| s| 5] s| 5[ s
1998 3] s| s| 51 5| s/ s
1999 s| s| s|] s| 3] 3] 3| 3] 3
2000 3 | 1 al 4| 4] 3] 4] 3
2001 2| 2] a| a] 3] 4| 4
2002 o a|] 4] 4] s| 3] 2
2003

Laonohed 3| 2¢( o] 1] 3] 1 0 | 3?7
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Programmed vs Funds Provided for GPS S¢
L

1999 | 2000 | 2001 | 2002 { 2003

Programmed 1748 { 1708 | 180 | 282.6 | 353.4
Provided 93.6 | 125.4 | 173.4 | 201.5 | 236.1
Delta -81.2 | -45.4 -66 | -41.0 | 117.3

e QObservations

[-41"

— GPS Program as been a major source of funds fc
AF Programs

—~ Budget requests to launch 4 or 5 satellites/year (

2002)

- Launched none, one or two a year - implies more
$1 B available for other programs
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=b September 15, 2003

TO: Gen. John Abizaid
cC: Gen. Dick Myers
FROM: Donald Rumsfeld ’\7\ 97
Cz
SUBJECT:  Tariffs 2
¢
Someone in the paper is writing that Petracus’s folks are extracting customs tariffs
from people coming in through Syria. If it is true, how does that connect to the
Coalition Provisional Authority?
Thanks.
DHR:db
091503-12
Please respond by __“I {/ 19033
o
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A%
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