
May 27, 2003 3:45 PM 

TO: Doug Feith 

Donald Rumsfeld ~ · 

Administration Accomplishments 

Here is a note on administration accomplishments in the War on Terrorism that 

required a response to the NSC by April 29. I would be curious to know what you 

submitted. 

Thanks. 

Attach. 
4/25/03 NSC memo re: Administration Accomplishments in the War on Terrorism 
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"The terrorist attacks of September 11, 2001 were acts of war against the United States of 
America, its allies, fnends, and against the very idea of civilized society. No cause justifies 
terrorism. The world must respond and fight this wr1 that is intent on threatening and 
destroying our basic freedoms and our way of life. Freedom and fear are at war. The enemy is 
not one person. It is not a singl.t political regime. Certainly it is not a religion. The memy is 
terrorism." 

The National Strategy for Combating T errori.sm, February 2003 

This doc~~t Nghlights the efforts and accomplishments, to date, of the United States 
in the Global War on Terrorism. 

AFGHANISTAN 

Military operatiotis 

The United States has led the world in providing humanitarian assistance and 
reconstruction efforts in Afghanistan. More th.an 365,000 metric tons ot food 
have been delivered since the war in Afghanistan started, and the United States 
has provided $840 million in humanitarian and reconstruction aid to help the 
people of Afghani~tan. 

• U.S. is assisting the Afghan government in repairing and reconstructing 28 
bridges and more than 4,CXX)km of secondary and tertiary roads, and 
rehabilitating over 6,000 water wells, canals, dams and water system5. 

• The U.S. Congress has passed the Afghanistan Freedom Support Act, which 
authorizes $1.45 billion for Afghanistan over the next four years. 

• The Department of State is providing the United Nations and international 
NGOs with $145.7 million in hmds for repatriation assistance and the 
resettlement of refugees and internally displaced persons. $6 million is being 
directed to indigenous NGOs, focusing on women's groups and commrmity 
development projects. 

America's Fund for Afghan children has raised $11.5 million in funds for 
educational, medical and humanitarian supplies. 

Accomplishments in The Global WaI on Terrorism 
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The U.S. colll\temarcotics police and justice .sector 1eform program is funded at 
nearly $75 million. It has created thousands of shorMenn jobs to provide 
alternative employment to poppy growers. 

Communications 

The US. Government is funding a communications network to link the Ministry 
of Interior in Kabul with chiefs of police in the 32 provinces. 

Voice ot America and the Afghan Information Ministry have been provided $10 
million to install radio transmitters to rebuild the national radio network. 

Good Governance 

• The United States is funding a facility to train police, judges and prosecutors, 
including women, in modem criminal justice principles and human rights. 

• The U.S. Government has provided 1,(XX) copies of pre-Soviet, pre-Taliban 
Afghan legal codes to the Ministry of Justice in local languages for their use in re­
establisrung their justice system. 

Security 

• The United States and its allies are training the Afghan army so that it will have 
the capacity to provide security to the Afghan people. 

, Together, Norwegian, British, Polish,Jordanian, and U.S. forces cleared 
landmines from over 2,000 square miles. The Department of State allocated over 
$7 million towards this crucial effort. 

HOMELAND SEC!IBJTX 

New Depnrtment of Homel4nd Security 

The President signed the Homeland Security Act of 2002. The Act established a 
single department whose primary mission is to protect the American people and 
their homeland, transferring 22 Federal entities to the new Department of 
Homeland Security. Tius is the most significant reorganization of Government in 
more than 50 years. 

Accomplishments in The Global War on Terrorism 2 
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• The President announced a comprehensive National Strategy for Homeland 
Security to guide our interagency efforts for preventing terrorist attacks, 
reducing America's vulnerability, and minimizing damage and recovering from 
attacks that may occur. 

Governme,it-wide Homeland Security Funding 

• The President's 2004 proposal for non-defense homeland security funding is 
double the 2002 level and nearly three-times the 2001 level. 

Border and Port Security 

• As a result of efforts by the Foreign Terrorist Tracking Task Force, the INS 
apprehended more than 1,000 immigrants for a variety of offenses and deported 
over 500 of them. 

Since 9/11, the Coast Guard made the largest commitment to port security 
operations since World War Il, including over 35,000 port secmity patrols and 
3,500 air patrols. The Coast Guard boarded over 2,500 high interest vessels, 
interdicted over 6,200 illegal migrants, and created and maintained over 115 
Maritime Security Zones. 

• In December 2001, the United States and Canada signed the Smart Border 
Declaration, which included 30 action items for increasing security, enhancing 
joint law enforcement, improving physical and technological infrastructure, and 
f acilitabng trade between the two countries. 

• The Customs Service launched the Container Security Initiative (CSI), 
establishing a tough new international security standard for high-risk cargo 
containers before they arrive at U.S. ports. As of December 2002, the Customs 
Service reached agreements with 9 of the top 20 ports to screen approximately 1.2 
million sea containers destined for our shores. 

ln April 2002, the U.S. Customs Service formally launched the Customs-Trade 
Partnership Against Terrorism (C-TPAT), a pablic--private-partnership aimed at 
securing the global supply chain again.st terrorism, while also facilitating 
legitimate trade. 

U.S. Customs created the National Targeting Center and enhanced its 
Automated Targeting System to identify those containers and travelers that pose 
a high risk of terrorism. 
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Since September 11, 2002, and including the President's budget request for FY 
2004, $62 million has been earmarked for CSL $16 million has been earmarked 
for C.lPAT, over $250 million has been earmarked for additional inspection 
tf'!'chnology, and 2,000 positions have been added to the US. Customs Service to 
assist in'the protection of our borders. 

"Operation Shield America" has been implemented to prevent terrorist 
organizations from obtaining U.S. munitions that could have sensitive civil and 
military applications. 

• The Coast Guard instituted Maritime Safety and SeCUiity Teams and Sea 
Marshals to respond to terrorist threats or incidents in domestic ports and 
waterways. The l.mm.igration and Naturaliz..ation Service (INS) and U.S. Customs 
have eX'panded Passenger Analysis Units at key airports and seaports around the 
country to target and identify high risk travelers .and immediately react to 
threats. 

The strong cooperation between the United States and Canada resulted in the 
Free and Secure Trade initiative (FAS1). The FAST program enables U.S. 
Customs to focus its security efforts and inspections on high-risk commerce 
while making sure legitimate, low-risk commerce faces no unnecessary and 
costly delays. 

In addition, the new U.S,·Mexican Border Partnership contains a 22-point action 
plan to increase law enforcement cooperation and information exchanges, share 
technology, enhance infrastructure and rail security, hannonize operations, 
improve commwuty he.Jth and safety, and facilitate trade. 

• The Department of State developed a new tamper-resistant visa, expanded the 
visa application review process, and now shares more Wormation regarding 
travelers wishmg to visit the U.S, with U.S. law enforcement agencies and the 
intelligence comn,unity, 

Border agencies required all flagged vessels to provide 96-hour notification prior 
to arrivaJ in a U.S. port than the previously required 24-hour notifiration;giving 
officials more time to check for potentiaUy dangeious crew, passengers and 
cargo. 

• The 2004 Budget includes $480 million to conhnue building a comprehensive 
system to ttack both the entry and exit of all visitors to the United States. TI\is 
represents a commitment of $860 million since 2002. 
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Transportation Security 

• On November 19, 2001, the Transportation Security Administration (ISA) was 
created as a new Federal Jaw enforcement agency tasked to increase 
transportation security throughout the country. 

• More than 50,000 newly-trained Federal screeners are dep1oyed to our nation's 
airports where new baggage inspection equipment is being installed to ensure 
passengers are not carrying unauthorized material (explosives, guns, chemicals) 
in their checked bags. In addition, all airport personnel must now undergo 
background checks. 

• All major domestic carriers completed Phase I modifications of commercial 
aircraft in the reinforcement of cockpit doors to prevent unlawful entry. 

TSA has instituted 100 percent checked baggage screening and modernized 
passenger screening at America's airports to protect against unknown 
passengers or luggage on-board at take-off. 

TSA has expanded the Federal Afr Marshal program: so that thousands of 
protective air marshals are now flying on commercial aircraft and began 
in.~talling hM"dened cockpit doors on all 6,000 large commercial aircraft, an effort 
that will be completed in 2003, 

TSA has mandated international airlines to provide information on U.5.-bound 
passengers prior to their arrival, which is then checked against the FBI's and 
other relevant databases. The result is advanced screening and warning of 
potentially dangerous passengers. 

• The United States is working with other countries to prevent the proliferation of 
shoulder launched missiles that can be used against commercial aircraft. 

• The TSA has assessed the vulnerability of major airports to shoulder-launched 
missiles, and is planning protection with airport, local and Federal law 
enforcement agencies. 

• The TSA and the FBI have provided shoulder launched missile a wan~ness 
training to key personnel around the country. 

-
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Intelligence, Warning and Law Enforcmrmt 

• The Central Intelligence Agency has actively assisted in the arrest of terrorists 
around the world. The U.S. along with allies and friends have detained more 
than 3,000 terrorists in over 90 countries since 9 /11. 

The Federal Bureau of 1nvestigation (FB1) has centralized responsibility for 
intelligence gathering and analysis and, for the first time, created a 24/7 
Counterterrorism watch office to serve as the focaJ point for all incoming terrorist 
threat information. The watch office distributes this information to the 
appropriate elements in the law enforcement and Intelligence Community for 
action. 

• The FBI received and as5essed the credibility of approximately 3,0(X) threats to 
the United States and has taken comprehensive steps to investigate and resolve 
those threats. 

• The FBI issued over 57 threat wami.ngs via the newly-established National 
Threats Warning System. These warnings were disseminated to more than 
18,0CO state and local law enforcement agencies in the United States, as well as 60 
Federal government agencies and subcomponents. 

The FBI established the National Jomt Terrorism Task Force at FBI Headqu.uters 
and expanded to 66 Joint Terrorism Task Forces among the FBI offices 
throughout the country to investigate terrorist activities. These i.nteiagency 
organizations combine personnel from Federal and locaJ law enforcement, the 
INS, Cu~toms, Intelligence Community, and other Federal Agencies to focus 
entirely on terrorism. 

The FBI established the Foreign !€'rrorist Tracking Task Force to identify and 
locate terrorists. Based on analyses of identity information for known or 
suspected terrorists, the Fl1TF has referred more th.an 200 leads to FBI 
counterterrorism components for further investigation. 

• The United States broke up suspected al·Qaida.a.53ociated cells ih Buffalo, New 
York and Portland, Oregon and arrested mdividuals charged with supporting 
the Egyptian·bas-ed Al..Cal"l"UI Al·lslamiyya terrorist group. 

• The Department of Justice established 93 Anti-Terrorism Task Foro:s ·- one in 
each U.S. Attorney's district-· to integrate the communications and planning 
efforts of }ocal, state and Federal law enforcement incident managers and first 
responders to ensure a rapid, coordinated response to terrorist threats or attacks. 

- ···-- -~-- - ----- - -- . - -
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The INS began implementation of the National Security Entry•fa:it Registration 
System (NSEERS) requiring individuals who satisfy certain risk factors to 
register, be fingerprinted and be photographed. 

• The INS working closely with the Department of State initiated two nation-wide 
worksite enforcement operations. One program undertakes background security 
checks on those individuals who work at airports and have direct access to 
commercial aircraft and the secure areas of airports. The second program 
undertilkes background security checks of the 65,000 workers at the nation's 
nudear facilities. Both programs are designed to identify personnel who may 
pose an insider threat to domestic critical infrastructure. 

• The INS initiated the Student and Exchange Visitor Information System, a 
trad<ing system on foreign students tbat eru;ures those aliens who come to the 
United States to study are actually enrolled and attending classes. The system 
will become mandatory on February 15, 2003. 

• The Central Intelligence Agency (OA) created a new position of Associate 
Duector for Homeland Security, doubled the size of its Counterterrorist Center 
(CTC), quadrupled the number of counterterrorism analysts, sig:nilicantly 
mhanced the number of those analysts dealing with chemical, biological, 
radiological and nuclear issues, doubled the number of analytic reports to senior 

---Adnurustialion officials, and increased cooperation with foreign intelligence 
services. 

• The President has instructed the leaders of the FBI, Central Intelligence, 
Homeland Security, and the Department of Defense to develop a Terrorist Threat 
Integration Center, to merge and analy:ie all threat information in a single 
location. 

The Department of State deployed an improved, tamper-resistant non-immigrant 
visa worldwide. 

Defending against BiologicaJ, Chemical terr.orism and Agroterrorism 

• The Department of Health and Human Services (HHS) created an Office of the 
AssL,;tant Secretary for Public Health Preparedness, established a new Command 
Center and implemented Emergency Response Teams to coordinate with states 
affected by public health emergencies. In addition, HHS established regional 
Centers for Public Health Preparedness and is developing a Medical Reserve 
Corps. 
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The United States joined with Canada, France, Germany, Italy, Japan, Mexico, 
and the UK to form the Global Health Security Action Group (GHSAG}, a 
coalition designed to improve health security globally, enhance international 
coordination, and better prepare for md respond to ads of biological, chemical 
and radiological and nuclear terrorism. 

• Increased the number of food safety inspectors by 700, doubling the Food and 
Drug Administration's (FDA's) capacity to conduct safety inspections of our food 
systems. 

The Environmental Protection Agency (EPA) has provided nearly $90 million in 
assistance to states and local water utilities to assess site security, develop 
appropriate emergency response plans, and coordinate water-related counter~ 
terrorism efforts across all levels of government. 

The Department of Agriculture created a we~based tracking system £or disaster 
reporting and developed a system to rapidly test for agents that pose the most 
serious threat to our agriculture. 

• HHS has distributed $1.1 billion is assistance to state and local governments for 
improved planning, and increased preparedness, including rapid secure 
communications and laboratory capacity, a.a well as hospital preparedness and 
itt&HtrtH!flii•e imprG•,•emeAts. A total of $3 biI1ion is 1equested in the El'. 2003 
and FY 2004 Budgets for continued support of state and local efforts to augment 
prepa.redne.s:, for a bioterror incident. 

The Na.tiomi.l Iru.titutes of Health (NIH) is placing a priority on research to 
develop next generation vaccines, diagnostics and medicines that will allow us to 
better prevent, identify, and treat the effects of a biological attack. Over $3.3 
billion is requested in the FY 2003 and FY 2004 Budget for these activities at NIH. 

• In his State of the Union Address, and in a subsequent speech at the NIH campus 
on February 3, 2003, the President proposed Project BioShield. This effort is 
designed to accelerate the point by which the government can acquire next­
generation vaccines and other products to counter bioterrot threats. Project 
BioShield has three components: 1) Allow the government to purchase needed 
countermeasures as soon as they become available - use of this authority is 
currently estimated to be $890 million in FY 2004 and $5.6 billion over ten years; 
2) Accelerate NIH research and development on medical countermeasures by 
providing increased flexibility in areas such as hiring and procurement; and 3} 
Give the FDA the ability to make promising treatments quickly available in 
emergency situations. 
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• The U.S. business of chemistry has worked in partnership with the Deparbnent 
of Energy (DOE), EPA and others to evaluate vulnerabilities and put enhanced 
measures in place to ensure the safety of its facilities and communities. 
Companies representing more than 90 percent of chemical production have 
adopted a comprehensive and rigorous security code, including mandatory site 
s<!curity evaluations. Examples of security enhancements already implemented 
include additional security personnel, upgraded security procedures, enhanced 
emergency response programs, access control systems, perimeter ba.rriers and 
intrusion alarms. 

Emergency Preparedness and Response 

The U.S. Government provided $820 million in grants to help state and local 
responders and emergency managers prepare for terrorist attacks. Since 
September 11, 2001, the Office for Domestic Preparedness has supported training 
for over 108,000 first responders. 

• The 2004 Budget proposes $3.5 billion to ensure that first responders a.re properly 
trained and equipped. Th.is includes funds to purchase protective gear for 
working in hazardous envirorunents and devices for detecting and disarming 
explosives and other dangerous materials. Out of this amount, $500 million will 
support assistance to firefighters, particularly for terrorism preparedness, and 
$500 million will support state and local law enforcement's anti-terrorism efforts. 

In 2002, EPA significantly expanded its ability to respond to a chentica1 or 
biological event. The agency created a second emergency response team and 
added additional on-scene coordinators, increasing its basic response 
capabilities. 

The Sb'ategic Nation.a.I Stoc'.kpile contains drugs, vaccines, other medical supplies 
and equipment that can be delivered to any place in the country within 12 hows 
of a request for assistance. In the last year, the stockpile has been augmented. It 
now holds enough smallpox vaccine for every American, sufficient treatments 
for 20 million persons exposed to anthrax, and treatments for iJliuries following a 
chemical attack or explosion. The fedet.al government has worked with every 
state to ensure rapid distribution of the stockpile to their citizens if needed. The 
2004 budget contains $400 million to maintain the stockpile and to strengthen its 
future capacity. 

• The U.S. government provided antlua.x and smallpox vaccinations to all U.S. 
government staff overseas and their dependents. 

Accomplishments in The Global War on Terrorism 
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• Local Citizen Corps CoWlcils were formed in 43 states and tenitories in order to 
harness the power of every individual to make communities safer, stronger and 
better prepared to the threats of terrorism, aime, public health issues and 
disasters of all kinds. State Citizen Corps Councils formed in 31 states and two 
territories, with all 56 states and territories expected to have State Councils by the 
end of February 2003. 

Medical Reserve Corps demonstration grants were provided by the Department 
of Health and Human Services to 42 communities in November 2002. Medical 
Reserve Corps units are community-based and comprised of health caie 
professionals who serve in their communities during emergencies, as well as 
with ongoing public health needs. 

• Community Emergency Response Teams (CERT) training occurred in 244 
localities in 42 states. 

Protecting Critical Infrastructure and Key Assets 

• The Army Corps of Engineers evaluated its civil works facilities (such as locks 
and dams on the Inland Watenva.y System, multipurpose dam:,) and identified 
306 f aciliries where terrorist action could result in Joss of life downstream or 
significant economic losses. At the facilities exposed to the highest 
consequences, the Corps is implementing protective measures to improve 
surveillance and detection, control access, and interpose protective barriers. 

, The Department of Homeland Security is responsible for identifying America's 
critical infrastructures and key assets. It will maintain up-to-date assessments of 
their vulnerability to tenorist attack. The 2004. Budget includes about $500 
million to identify key critical infrastructure vulnerabiliti~ and take the 
necessary steps to ensure security is improved at these sites. 

• The Department of the Interior established an intelligence section at its 
headquarters and stationed law enforcement officers a.round the dock at all 
National Critical Infrastructur~ dams, power plants and other facilities. 

• The Department of Energy is working with U.S. companies to increase the ability 
of production, refining and distribution facilities to resist attacks. Under 
Presidential Directive 63, the petroleum industry has partnered with DOE to 
develop and imp1ement security guidelines to protect every category of industry 
facility, vesseC and the chemicals they contain from terrorist attack. OOE 
worked with the energy industry to develop model security guidelines and 
establish information sharing and analysis centers (ISACs) which funnel terrorist 

Accomplishments in The Global War on Terrorism 10 

11-L-0559/0SD/16585 



fRC·M WH l TE HOUSE SITUATION ROOM 8A (FRI 4 25' ()3 t9,36/ST. 19,26/N'O. 9760645020 P 15 

threat alerts to energy facilities, develop security guidelines, and direct possible 
tlueat information to the government. 

The security guidelines for the petroleum industry have been endorsed by an 
energy sector mteragency task force, which included EPA and a number of 
states. DOE is currently conducting annual site visits to verify continued 
implementation of the secmity guideliries and to determine if enforcement 
measures are necessary. 

• The Department of the Treasury established a new Office of Critical 
Infrastructure Protection and Compliance Policy. Through this Office, the 
Department of Treasury works closely with the financial services industry, trade 
associations, self-regulatory organizatioru;, and other Federal agencies to 
improve the protection of the nation's critical financial infrastructure. 

• The Nuclear Regulatory Commission has undertaken a top-to-bottom review of 
security programs, developed a new threat advisory system that is compatible 
with the homeland security advisory system, and instituted measures to increase 
security at nuclear reactors and other facilities that use and store nuclear 
materials. 

Legislation Related to the 9/11 Attacks 

• 9/11 has been designated Patriot Day. Since that time 19 bills and joint 
resolutions have been signed into law, most notably the USA Patriot Act and the 
Homeland Security Act, with the express purpose of improving the U.S.' s ability 
to fight terrorism. Additionally, 20 other related anti-terrorism resolutions have 
been approved. 

MnITARY 

The United States and allied military forces have eliminated Afghanistan as a 
sanctuary and the Taliban as a support structure for terrorists. 

300 
t U .5. Civil Affairs personnel have completed over )l1J humanitarian aid projects 

in Afghanistan, including food assistance, schools, medical and veterinary 
facilities, and wells and irrigation projects valued at more than pf million. 

fll. ,S 
• The United States has disrupted al-Qaida and Abu Sayyaf terrorist cells and 

detained over 675 enemy combatants. 

----- ·--~-------
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The United States has trained counterpart forces in the Philippines, Georgia, 
Afghanistan, and Yemen to fight terrorism. 

A Hom of Africa Combined Joint Task was established, creating a force presence 
to deny terrorists sanctuary or infiltration. 

Special Operations were transformed (20% budget increase, new concepts and 
operational methods) to wage the new kind of war against terrorism. 

• The United States established two radio transmitters to broadcast in local 
languages, within Afghanistan, aimed at winning the war of ideas. 

• The De ent of Defense reorganized itself to tablish an Undersecretary for 
Intelligence to tie coordinate in ce actions. The Department also 
established an As · ~ of Defense for Homeland Defense, to better 
foe orism and domestie urity. 

• The U.S. military flew over 20,000 sorties over America's cities and airports to 
protect against air hijackers. 

• When called upon, tens of thousands of Reserve and National Guard members 
added security to America's critical military, infra.structure and public facilities. 

DIPLOMACY 

• There are over 160 nations participating in the war on terrorism by arresting 
terrorists, freezing terrorist assets, and providing military forces and other 
support. 

President Bush and Secretary of St.ate Colln-PoweU buHt a worldwide coalition­
for the war against terrorism. During the past year, President Bush met with 
leaders from more than 90 countries to build 5upport for and coordinate the war 
on tenorism. 

• Multilateral organizations from every region of the world have voiced support 
for the war on terrorism. 

o The Organization of American States (OAS), the European Union (EU), 
the Organization for Security and Cooperation in Europe (OSCE), the 
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North Atlantic Treaty Organization, the G-7 /G-8, the Association of South 
East Asian Nations (ASEAN), the ANZUS Treaty members, the Asia~ 
Pacific Economic Cooperation forum and others took concrete steps to 
combat terrorism more eff~ctively. 

o Most notably, the ASEAN nations solidified their cooperation in fighting 
terrorism in their region. 

o The Malaysians are establishing a C.Ombating Terrorism Center in Kuala 
Lumpur. 

o Singapore, Malaysia, Indonesia, the Philippines, Hong Kong and others in 
Southeast Asia arrested terrorist leaders from local al-Qaida-a.ffiliated 
terrorist groups or aJ-Qaida members traveling through their COWltries. 

o On October 17, 2001, African Leaden pledged their cooperation against 
terrorism in the Dakar Dedaration. 

o The countries of Argentina, Paraguay and Braz.ii have come together in a 
united approach to fighting the war on terrorism in the tri-border area. 

o The OAS lnter·American Comm.ittee Against Terrori~m (CICTE) took key 
steps to imprQve cou.nterterrorism cooperation in the hemisphere, 
especially by enhancing border and financial controls. 

Canada and the United States signed the 30-point SmiUt Border Action Plan to 
improve security along the U.S.-Canadian border while facilitating the legitimate 
flow of goods and people. 

• The Department of State developed border security, counterterrorism and 
training initiatives with the Caucasus, Central Asia, Southeast Asia and the 
Balkans nations. 

• The Department of State developed new and effective nonproliferation 
partnerships with Armenia, Bulgaria, Croatia, Romania, Slovakia and Slovenia. 

• The Department of State initiated a Countertenori.sm and Law Enforcement Joint 
Working Group with Pakistan and greatly enhanced collllterterrorism 
cooperation with India and China. 

• Working closely with U.S. officials, Pakistani authorities have arrested 460 
terrorist suspects. 

Accomplishments in The Global War on Terrorism 
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U.S. officials helped facilitate Turkey's decision to take over command of Phase Il 
of the International Security Assistance Force (ISAF) in Afghanistan. 

• The Greek Government arrested and is prosecuting vigorously numerous 
suspected members of the 17 November Terrorist Organization. 

• The French, Germans, British, Italians, Spanish and other European 
nations wrapped up al-Qaida cells and are vigorously pursuing other 

..terrorist leads. 

• Many Middle Eastem and North African nations have sought and 
anested al-Oaid.a members. 

COMBATING TERRORIST FINANCING 

• President Bush launched the first offensive in the war on terrorism on September 
23, 2001, by signing an Executive Order freezing the U.5.-based assets of 
individuals and organi.zatio~ involved with terrorism. 

• All but a handful of the 212 coW1tries and ju.risdictions in the world have 
expressed their support for the financial war on terror. 169 counbies have issued 
orders to freeze the assets of tenorists. 

Since 9/11, the United States has frozen $36.2 million i.n terrorist assets, while 
other countri~ have frozen an additional $88 million, for a total of over $124 
million. I.nteragency task forces working to coinbat terrorist £i:na.ncin5 have 
seiz.ed over $8.4 million during investigations and another $21 million in bulk 
cash that was being smuggled. 

U.S. authorities issued blocking orders on the assets of 251 terrorists, terrorist 
organizations, and terrorist supporters, effectively denying them access to the 
U.S. financial system. Federal law enforcement officials have arrested over 61 
individuals, indicted 43, and convicred 12 in connection with terrorist financing 
investigations. 

• The United States referred to the United Nations Sanction Committee the United 
Arab Emirates (UAE) and Somalia-based al Barakaat network, which once 
fwmeled as much as $15 million a year to al-Qaida; 14 al-Qaida-linked non-profit 
and charitable foundations, including two overseas branches of the large Saudi 
Arabia-based charity al Haramain; the extensive financial networks of Youssef 
Nada and Aluned Idris Nasreddin; Saudi millionaires Yasin al-Qadi and Wa'el 
Hamza Ju.laidan; and the Southeast Asia-based orga.ni..zahon Jemaa Islanuya.h. 

Accomplishments in The Global War on Terrorism 14 
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• The United States has taken significant actions against non-al-Qaida linked 
terrorist organizations, such as HAMAS and the Basque terrorist group, ETA. 
On December 4, 2001, President Bush issued an order to freeze the assets of a 
U.S.-based foundation-The Holy Land Fom1dation for Relief and Development 
•• along with two other HAM.AS financiers, Beit al Mal and the Al Aqsa Islamic 
Bank. In partnership with our EU allies, the United States designated 31 Ef A 
operatives and one organization that supports ET A. 

Since September 28, 2001, over 175 nations submitted reports to the United 
Nations on the actions they have taken to block terrorist finances, as required 
under United Nations Security Council resolution 1373, which calls on all nations 
to keep their financial systems free of terrorist funds. 

• The Financial Action Task Force (FA TF) - a 29-nation group promoting policies 
to combat money laundering -· adopted eight strict new standards to protect the 
world financial system horn being abused by terrorists and is issuing specific 
interpretive guidance on how to implement those standards. 

The G-7, G-20, EU, Asia-Pacific Economic Cooperation Forum (APEC), Western 
Hemisphere Finance Ministers (WHFM), ASEAN Regional Forum (ARF), and 
C>SCE have all issued action plans calling on their members to take a series of 
concrete measures to enhance the effectiveness of their counterterrorist financing 
regimes. 

• During the last year, a number of Gulf countries have established FinanciaJ 
Intelligence Units (FIUs) that receive reports of suspicious transactions, analyze 
them,. and forward them to appropriate authorities for further investigation. In 
June 2002, with the U.S. as a sponsor, the UAE was the first Anb country to be 
admiHed into the Egmont Group of Financial lrttelligence Units. By the end of 
20031 most Gulf countries anticipate having working FIUs. 

The International Monetary Fund (IM:F)and the World Bank are planning to 
conduct in-depth assessments of the laws and efforts of their member countries 
to combat terrorist financing and to identify the gaps that need to.he addressed. 

• The United States identified 19 countries as priorities for receiving technicaJ 
assistance and training and is working with other bilateral donors, the United 
Nations, FATF, the IMF and the World Bank to deliver the assistance. 

• United States government agencies deployed trainers and advisors on nwnerous 
missions to countries on all continents, with the exception of Antarctica, to assist 
in the drafting of implementing legislation to combat terrorist financing. to 

Accomplishments in The Global Wa.r on Terrorism 15 
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strengthen bank supervision in identifying suspicious transactions, and to 
address other financial crimes and corruption. 

• Over 80 countries introduced new terrorist-related legislation since 9/11, and a 
similar number have now established Financial lntelligence Units. 

---·---·-··--···-·------------ ------·---
Accomplishments in The Global War on Terrorism 
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UN CLASS I flED 

Department of Defense Comments on the Paper Entitled, 
"Administration's Accom11lishments in tbe Global War on Terrorism" 

l. Page 2 

Comment: Add a new section on "Iraq", after the "Afghanistan" section and before the 
"Homeland Security" section. Points include: 

• Through Operation IRAQI FREEDOM, the United States and its coalition partners 
defeated Saddam Hussein's regime, effectively eliminating a state sponsor of terrorism 
and proliferator of weapons of mass destruction to terrorist organizations. 

• The Office of Reconstruction and Humanitarian Assistance is now in Baghdad assessing 
the conditions and needs of the Iraqi people. 

• Working closely with Iraqi leade1s, the United States is beginning the process of building 
an lrnqi Interim Authority. 

2. Page I l, "Military" Section 

Comment: Add the following point within the opening subsection on Afghanistan: 

• For Operation ENDURING FREEDOM, the United States built a worldwide coalition of 
70 countries, which provide a variety of supp011, including troops, basing, overflight, etc. 
Sixty-two countries offered military forces/ capabilities, 37 countries perfonned missions, 
and three international organizations offered support. 

3. Page l l, "Military" Section 

Comment: Replace the statistics in the first bullet with 300 (for 240) and $12.5 (for $11) so 
that the updated text reads 

• U.S. Civil Affairs personnel have tackled nearly 300 humanitarian aid projects in 
Afghanistan, including food assistance, building schools, medical and veterinary facilities, 
and wells and irrigation projects valued at more than $1-2·.5 million. 

4. Page 12, "Military" Section 

Comment: Add a new subsection that addresses Iraq to be inserted just after the Afghanistan 
subsection. The fr>llowing points should be mcluded: 

The United States and coalition forces have elimmatcd Jr;:-.q as a sanctuary and the Saddam 
Regime as a support strncture for terrorist groups. 

1 INC LASS I Fl ED 
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• Stopped tenorist organization Ansar al-Islam from operating in northern Iraq. 

• Eliminated the Saddam regime's funding to families of Palestinian homicide bombers in 
Israel, which have resulted in the killing of innocent civilians inc1uding Americans 
citizens. 

• The capture and arrest in Baghdad of Abu Abbas, whom the Saddam regime had provided 
a safe haven since 1994. Abbas masterminded the 1985 hijacking of the Italian Cruise 
Liner Achi11e Lauro in which a disabled American tourist was executed and thrown 
overboard. 

• Eliminated Iraq as a sanctuary for the Abu Musab al-Zarqawi network, which helped to 
establish a poison and explosive training center camp in northeastern Iraq. AluZarqawi is 
an associate and co11aborator of Usama bin Laden and one of his al-Qaida lieutenants. 
The Al-Zarqawi network used Baghdad as a base of operations to coordinate the 
movement of people, money and supplies. 

• Eliminated Iraq as a training center for other terrorist groups. 

• Shut down the Salman Pak training camp where members of many terrorist groups, 
including al-Qaida, were trained. 

• Broke the nexus between Iraq and terrorist networks, which could have led to terrorist 
organizations armed with weapons of mass destruction. 

• Eliminated Iraq as a base of support for many terrorist organizations including the 
Palestinian Islamic Jihad, the Palestine Liberation Front, the Abu Nidal Organization, 
Hamas, Hizballah, and others. 

5. Page 12, "Military" Section 

Comment. Add the foBowing points to the general Jist of ( currently unbulletized) military 
items as found at the top of page 12: 

• United States Southern Command (USSOUTHCOM) provides forces to Guantanamo 
Bay, Cuba to construct and maintain detainment facilities for over 500 unlawful 
combatant detainees. GITMO activities are focused on-intelligence-and law enforcement 

• Joint Special Task Force - Philippines (JSOTF-P) operating in the southern Philippines 
provides critical humanitarian assistance, civil-military operations, follow-on security 
assistance and intelligence fusion activities critical to the war on terrorism. 

The U.S. counter-terrorism enhancement program with Yemen began on 25 May 2002. 
Approximately 70 US Special Forces personnel trained an initial cadre of 40 Yemeni 
soldiers. 

UNCLASSIFIED 
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• In the Horn of Africa, the Combined Joint Task Force Hom of Africa has secured basing 
and access to Camp Lemoiner and live-tire ranges in Djibouti for US counter-tenorism 
forces. The C JTF- HA is al so assisting Djibouti in numerous ci vii-mi Ii tary operations 
projects that deal with health, education and infrastructure needs as well as counter­
tenorism oriented training of the Djiboutian National Anny. The Task Force is also 
coordinating expanded Maritime Interception Operations in the region, increased mi1itary­
to-military contact with Eritrea to execute counter-teITorism and humanitarian actions, and 
monitoring drought/ famine in the region. 

• The United States and its allies conduct multi-national Maritime Interception Operations 
(MIO) in the Mediterranean, North Arabian Sea, Persian Gulf, and off the Horn of Africa 
to disrupt terrorist lines of communication (leadership, weapons, and intelligence). Italy 
relieved Spain as commander of the coalition task force on 1 Feb 2003. 

6. Page 12, "Military" Section 

Comment: Add the fo11owing to the subsection that addresses Department of Defense 
accomplishments. 

• The Department of Defense established the Regional Defense Counterterrorism 
Fellowship Program, funded at $17. 9M for FY02-03, to provide coalition counterparts 
with the skills and training necessary to establish and maintain effective counterterrorism 
programs in their home countries. 

Under this program, by July 2003 over 160 students will be attending professional 
military education courses, technical courses, and combating terrorism programs in the 
United States. In addition, six mobile education teams will reach over 200 military 
professionals abroad in coming months. 

• The Department of Defense continued to improve its anti-terrorism protective posture by 
implementing the recommendations from the USS COLE Commission Report and 
developing new physical protection measures, an improved threat methodology, 
standards, policy, and procedures. 

These programs will bring new technology _on: line to enhance our antitenorism/forc.e. 
protection posture in order to improve perimeter and water/ship side security while 
reducing manpower. 

• A Department of Defense pilot program is underway to enhance the preparedness of 
mstallations to detect ::md provide emergency response to a terrorist attack using CBRNE. 
Thi.s program will lay the groundwork for the Department's long-range goa] to extend 
chemical and biolog1cal protection to 200 defense installations by 2010. 

• The Department of Defense has also developed an Antiterrorism Strategic Plan, vvhich 
3 
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will better focus its efforts to reduce vulnerability to terrorist attack by establishing a 
management framework and quantifiable long-range goals. 

• The Department of Defense produced an infornrntion sharing system (Project Protect 
America) that establishes and implements Homeland Security (HLS) information sharing 
across defense-related agencies. The system 1s rapidly scalable to the entire HLS 
community and fills an acknowledged infonnation-sharing void. 

Comment: In the same "Military" section, delete the current bullets concerning U.S. 
Northern Command and the Undersecretary for lntelligence and replace them with the 
following three bulleted items that address both those subjects in greater detail and adds an 
important note on the establishment of an Assistant Secretary of Defense for Homeland 
Defense. 

• To ensure unity of command for U.S. military forces engaged in home1and defense 
missions, the President authorized the establishment of U.S. Northern Command 
(NORTHCOM), which began operations on October 1, 2002. The establishment of 
NORTHCOM will eliminate gaps among the different military organizations that 
currently have homeland defense responsibilities and allow for better military support of 
civilian agencies. NORTH COM is responsible for land and maritime defense of the 
territory and people of the continental United States and Alaska against external threats, 
and for certain military-related aspects of security cooperation and coordination with 
Canada and Mexico. 

• The Department of Defense now has an Assistant Secretary of Defense for Homeland 
Defense (ASD(HD)) whose principal duty is the overall supervision of the homeland 
defense activities of the Defense Department The ASD(HD) serves as the DoD Domestic 
Crisis Manager to focus the planning and execution of DoD activities and the use of 
resources in preventing and responding to crises, to include management and coordination 
of DoD support to international and national special events. The ASD(HD) also assists 
the Secretary in providing pohcy direction on homeland defense matters through the 
Chairman of the Joint Chiefs of Staff to U.S. Northern Command and other combatant 
commands, as applicable. 

• In a major reorganization of the defense intelligence oversight apparatus, the Department 
of Defense established the office of the Under Secretary of Defense for Intelligence 
(USD(l)) to assure that all elements of the Department receive the warning, intelligence, 
and countenntelligence support needed to pursue the objectives of the U.S. defense 
strategy. The USD(I) will provide a primary point of contact for coordination of national 
and military intelligence activities with the staff of the Director of Central Intelligence and 
will mamtam a close relationship with the ASD(HD), providmg an opportunity for 
feedback regarding intelligence taskmg, processing, exploitation, and dissemination as tt 
affects homeland defense users at various levels. 
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l(b )(6) 
Prepared by: Burgess laird, OUSD(P)/Strategy,._ __ __. 
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TO: Gen. Franks 

CC: Gen. Myers 

Jerry Br~f:1:~ J LN'\o._..,,M 

S,,o. ri ~,. -~~· ' 
FROM: Donald RumsfeI8-'f7 //;~ 
SUBJECT: Missing Persons 

1 ', '::.. /?. I :) 1 'f ;·~ 

.-Msy-29;-2003 i:48 PM 

Attached is a copy of a letter I received. My understanding is that these folks have 

some very good technology and can be helpful. 

You have the responsibility for this activity. Please consider taking advantage of 

this offer. 

Regards. 

Attach. 
5/19/03 Kimsey ltr to SecDef 

DHR:dh 
052903-21 

···························································~,-i-·········· 
I I . ltf':fJFr: 4/J !"' ... ~. 

Please respond by b 
I 

fo O 3 . S ,·A~,':"Ai 
:UN 

' .11 l{)o:r 
,) 

C ~11 

11-L-0559/0S D/16597 



-----Original Message-----
From: Whitcomb, :'.WG Stenn R [mailto:whitcosr@centcom.smil.mil] 
Sent: Saturday, June 07, 2003 2:50 AM 
To: John L TG Craddock (E-mail) 
Cc: Steven COL OSD Bucci (E-mail) 

General Craddock ... Sir, GEN Franks received SECDEF note (0945 5/31) re: Letter 
received from Mr James Kimsey, Chairman, International Commisission on 
Missing Persons, soliciting SECDEF's support for effo1ts in Iraq ... SECDEF note 
to COMCENT said "You have the responsibility for this activity. Please consider 
taking advantage of this offer" ... I have spoken with A.MB Pat Kennedy, A.MB 
Bremer's chief of staff: and they have this and in fact Mr. Kimscy's team is coming 
next week to discuss with CP A. .. CP A acknowled&e masigravc exploitation js 
their responsibility with assistance from CJTF-7!CENTCOM for secunt ... Just 
wantc to make sure you knew we connected with CPA on mass graves and 
exp lo i tat ion. 

V cry Rcspectfully--Whitcomb 

11-L-0559/0SD/16598 



,05!'21103 12:03 FAX 2027850404 . . . . , JAKES V. KIMSl::Y 

SECOEF HAS SEEN 
MAY 2 9 2003 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 
Washington, DC 20301-1000 

Dear Mr. Secretary: 

In Jight of recent events in Iraq, l would like to contribute the services & technology of 
the International Commission on Missing Persons (]CMP) to support the Department of 
Defense in dealing with the mass graves found and the families of the victims of forced 
disappearance under the regime of Saddam Hussein. 

I assumed Chairmanship of the ICMP at the request of Secretary of State Colin Powell 
more than two years ago. As you may know, the ICMP was established in 1996 to 
address the issue of the missing in the regions of the former Yugoslavia. The successes 
of our projects in Bosnia-Herzegovina demonstrate the magnitude of the contribution we 
might make in Iraq. 

I would like to take a team from the ICMP with our equipment to Iraq to search for and 
identify hwnan remains. I am asking for your support in this endeavor. Your support 
would put the ICMP in a position to seek additional funds to complete its work in Bosnia· 
Herzegovina and the possible extension· of its operations into {raq. 

In light of the criticism that has been leveled toward post-conflict activities in Iraq. it 
seems obvious that there could be some immediate benefit in talcing advantage of the 
proven capacity of the ICMP. 

I \.vill be traveling to Bosnia-Herzegovina and then hopefully into Iraq in mid-June to 
further assess ICMP's potential involvement in the identification of the missing there. I 
need your assistance to make this happen. 

Peter Kirsch, my Chief of Staff, will be in touch with your office immediately. 

la]003 

::::·:i::2~ di~ 
ternational Commission on Missing Persons 

PHONE: Z.02/785-0400 • FACSIMILE 202/7B5-0404 
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May 27, 2003 8:04 AM // 
I 

TO: Torie Clarke 

FROM: Donald Rumsfeld 9~ 
SUBJECT: Statistics 

II 
/ 

/ 

/krf~ 
Here is a rotten article from the Baltimore Sun. Why don't you take the statistics -

for Baltimore that the ExecSec is compiling and then write a letter to the editor 

there, showing him what Baltimore looks like from a crime standpoint. 

Thanks. 

Attach. 
"Rumsfeld's Legacy," Baltimore Sun, May 25, 2003. 

DHR:dh 
05270}.(j 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by S /}Cl/ <l !> 

U 16848 
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Rumsfeld's Legacy 

Baltimore Sun 
May 25, 2003 

Rumsfeld's Legacy 

Page I of2 

Donald H. Rumsfeld was responsible for planning the war in Iraq, he was responsible for 
overseeing the conduct of the war in Iraq, and today he is responsible for the wreck that is Iraq. 

How misguided has American policy been? In jusi the three weeks after Baghdad fell, things got 
so bad so fast that the American in charge there, Jay Gamer, had to be given the boot. The long­
standing American promise that authority would be quickly turned over to an interim 
government has now been scrapped - which is a smart move, but a graphic confession that the 
original idea wasn't working out at all. 

The Bush administration can truthfuHy point to a few emerging signs of progress. Schools have 
reopened, electricity is a litt1e more reliable, an arms crackdown is under way, and the United 
Nations has given Washington authority over Iraq's fortunes. 

But the signs of continued deterioration are considerably more troubling. 

Rape, murder and looting - and what's left to loot by this point? - are still endemic. 
Archaeological sites are being thoroughly trashed. Militias of all sorts are said to be springing 
up, with weapons stolen from - or supplied by - the Iraqi army. 

Most disturbing of all: An Iraqi nuclear research plant has been thoroughly ransacked. People 
Jiving near the plant have been fa11ing i11. No one knows how much of the 4,000 pounds of 
partially enriched uranium, how much cesium and how much cobalt that were there may have 
gone missing. 

This war was justified by the fear that Saddam Hussein would use or sell his weapons of mass 
destruction; in overthrowing him, American forces neglected to prevent their dispersal. It may 
well be that there were no Iraqi biological or chemical weapons, but Iraq did possess radioactive 
materials - and they are unaccounted for. The danger here is not that terrorists might acquire and 
detonate an actual nuclear weapon, but that they could blow up a suitcase filled with, say, cesium 
- sufficient to contaminate the better part of a typical city. 

If Iraqi gangs can get organized for the purpose of selling antiquities out from under the noses of 
American troops, they can surely do the same with weapons of mass destruction. And maybe 
there were biological and chemical weapons in Iraq. Where are they now? 

It was Mr. Rumsfeld who insisted on limiting the number of troops who would go to Iraq, and 
who appears to have given almost no thought to the inevitable occupation. It was Mr. Rumsfeld 
who was - and is - in charge. 

The secretary of defense oversaw a brilliant, technological campaign that smashed Iraqi authority 
to pieces. with a very small number of soldiers doing the smashing. The whole world has to live 
with the consequences, and so far the American effort to tie down the lethal loose ends has been 

http://ebird.dtic.mil/May2003/e2~2~i.a4M~/ 16601 5/27/2003 



Rumsfeld's Legacy Page 2 of 2 

appallingly inadequate. 

If Mr. Rumsfe]d fails to understand that he must turn his considerable energy toward the task of 
securing a better future for Iraq, this will be his legacy: a broken, dangerous nation. 

http://ebird.dtic.mil/May2003/e2~00Q.s2©ti§91.(i)&[) / 16602 5/27/2003 



2002 CRIME STATISTICS 

AVERAGE#OF 
AVERAGE# ROBBERY/ 

OF MURDERS LARCENY /THEFT 
CITY POPULATION PER MONTH PER MONTH 

Baghdad, Iraq 5,600,000 
Albuquerque, N.M 448,607 4 2,680 
Baltimore, MD 6511154 5 3,895 
Los Angeles, CA 3,694,820 54 12,995 
New York, NY 8,008.278 49 10,863 
Washington, DC 572,000 22 3,247 
Paris, France 2,110,000 35 13,620 
Moscow, Russia 9,000,000 106 5,027 

'll'"fhese numbers project a local crime rate to adjust for a population size 
to match Baghdad (5,600,000) 

City 
Albuquerque, N.M. 
Baltimore, MD 
Los Angeles, CA 
New York, N.Y. 
Washington, D.C. 

Paris, France 
Moscow, Russia 

Crime Statistic Source 
Albuquerque Police Dept 
Baltimore Police Dept 
Los Angeles Police Dept 
New York City Police Dept 

Washington D.C. Metro Police 
Vocal, U.S. Embassy, Paris. 
U.S. Embassy Moscow, Russia 

Prepared 5/27/2003 2:52 PM 
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# OF MURDERS # OF R/UT PER 
PER MONTH MONTH 

(ADJUSTED TO (ADJUSTED TO 
POPULATION POPULATION 

OF BAGHDAD)* OF BAGHDAD)* 

50 33,455 
42 33,501 
82 191696 
34 7,596 

215 31,793 
93 36,148 
66 3,128 



Snewflake 

TO: Ray DuBois 

FROM: Donald Rumsfeld ")}(\. 

SUBJECT: Nebraska A venue 

~ ~J:>-1 07rro 
NJ J ~003 3:03 PM 

(Mf::rl. 1>"'1 W1£+-NJ) 

Secretary Tom Ridge said that he wanted to come in and talk to me about the 

Nebraska A venue expansion they want, and I said I didn't know anything about it 

and would have you look into it. 

Please look into it, find out what they are looking for. and then come and see me. 

We'll see if we can handle it without my getting involved. 

Thanks. 

DHR:dh 
o,2JOl·6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ '1_/_·'7_/_o_3 ___ _ 

U16849 /03 
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Snawflake 

TO: 

FROM: 

Et ijC 

Powell Moore 

-~~ 
Donald Rumsfeld \ ;\. · 

' 

SUBJECT: Letters to Congress 

May 27, 2003 7:51 AM 

These two files of letters came too late, and I think they have been overtaken by 

events. Let's redo them. and then I will edit lhem again and decide what l want to 

send. 

Thanks. 

Attach. 
Draft letters 

DHR;dh 
052703-2 

...••••••........•.•• , •••....••••••••••.........••.....•••••..•.......... 

Please respond by -----'_,."-+-____ .,._· __ _ 

U16850 /03 
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Snowflake 
,, .. 

May 27, 2003 2:57 P 

TO: L TG Craddock 

FROM: Donald Rumsfeld r'\)A 

SUBJECT: Request for Recommendation 

One of the families at the White House of the folks who were killed in Iraq handed 

me the attached letter, which is self-explanatory. It certainly looks meritorious to 

me. 

Do you want to see if you can do something? I don't know how you handle these 

things without doing something that somebody won't like, but take a look at it and 

tell me what you think. 

Thanks. 

Attach. l(b)(6) I 
5/26103 .__ _ _ _.ltr to SecDcf 

DHR:dh 
052703-28 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ i+f_t_i .... /_J_3 ___ _ 
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Memorandum for the Secretary of Defense 

Subject: Request for a Letter of Recommendation 

Sir, 

4 June 2003 

I called the West Point Admissions Office to gather some background on the 
status ofl(b)(6) !file. As it turns out, he has never established 
a file or applied at all. (Establishing a file is done by merely writing to West 
Point and making an inquiry about admissions. I am quite an ex ert right 
now, not only due to my own experience, but because my son (b)(

5
) is 

attempting to gain admission with the class entering in July of 2004.) 

Next I ca11ed!(b)(6) l who wrote the letter. It took several 
tries before he returned my calls, but when he did, he immediately told me 
that, in fact, they had never yet applied, and had just recently gotten some 
background material off the Academy website. 

I expJained the procedures to him regarding establishment of a file, seeking a 
nomination (Congressional, and other possibilities), and competing for an 
appointment. Since !(b)(6) ~ is graduating next week, he will likely attend 
another college this commg year. I explained that you could still compete 
even after beginning another school. Credits transfer like any other school, 
the difference is that everyone is a freshman and does four years. Those 
with previous college time just get more electives. 

I also ex lained that at this time, a letter from you would not be appropriate. 
(b)(6) will work with his son to begin the process of application, 
and during that time, if a requirement arises for a letter, he will contact me (I 
told him I would be here for at least 13 more months.), and I will work the 
request with you. 

He was very happy and appreciated the follow-up and information. At this 
time, no further action is required. 

V/R, COL a(;·)-J 
~//~· 
I I ' ;; 

I 
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Kevin Io•rnoower 

May 26, 2003 

Secretary of Defense Donald Rumsfeld 
Washington, D.C. 

Dear Mr. Secretary, 

SECOEF HAS SEEN 
MAY 2 7 2003 

I am writing this letter on behalf of my son,!(b)(5) I is the 
step-brother of ~(b)(6) !who wu killed in Afghanistan on January 
30, 2003 while on a training mission with the 160th Special Operations Regiment 
while piloting a Blackhawk MH-60 helicopter. 

~ bas aspirations of attending West Point Military Academy. Since the 
~ death of his stepbrother, his desire has heightened. However, due to 
miscommunication, he missed the application deadline in April. 

E]s an excellent student and athlete. He bas attended several workshops 
sponsored by the Defense Department where students are given roles (President, 
Secretary of State, etc.) and given a mock international crisis to solve. His group 
was given high marks in the most recent of these last fall. 

Acceptance to West Point is very greatly affected by the recommendation letters 
presented by applicants. Such a letter from urself would be the blessing !(b)(6) 
needs to have the opportunity to follow in (b)(6) footsteps. 

Last week at Fort Bragg, I bad the pleasure to meet Lieutenant General Philip R. 
Kensinger, Jr., the Commanding General of the Army's Special Operations Forces. 
General Kensinger stated that be attended West Point, Class of 1971. He 
encouraged me to contact him for a similar letter of recommendation. 

I would like to thank you in advance for your consideration of our request to assist 
effort to help our so~ becomt a cadet at West Point. We are very proud of 

and would like to see } b)(6) jcarry on the tradition with a military career 
1 se e to the United States of America. 

(b)(6) 

11-L-0559/0SD/16608 



: SnowHake 

TO: 

CC: 

FROM: 

Jaymie Durnan 
L TG Craddock 

Col. Bucci 

Donald Rumsfeld ~ 
SUBJECT: Monthly Meetings w/Chu 

I need to meet with David Chu at least once a month. 

May 27, 2003 3:45 PM 

Please see the attached memo on that and schedule me for a meeting to talk about 

some of those things. 

Thanks. 

Attach. 
1/6/03 SecDef memo 

DHR:dh 
o.;2103-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1e,..,.../_1.,_/~0_3 ___ _ 
I 

U16852 /03 
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January 6, 2003 1:12 PM 

SUBJECT: Notes for Meeting w/David Chu 

We need to decide how often I ought to meet with him-maybe every three weeks 

or every month at the minimum. 

I ought to tell him what I want to do with the Reserves and the actives and maybe I 

ought to have Gen. Pace in that meeting. I need to te1l him what I want his shop to 

do. I want to know why he doesn't contribute to the dep orders and help us. I 

want to better understand what his role with the SROC and the HDLCs are and 

how we operationalize it, how we get him in more meetings and why he doesn't 

participate more in force manning. I want to use Herbits' memo. 

DHRdh 
010603-34 

11-L-0559/0SD/16610 



Snowflake 

TO: 

FROM: 

Jaymie Durnan 

Donald Rumsfe1d ·1)\ 

SUBJECT: POM 

May 27, 2003 4:07 PM 

When Gordon England left, he said we should stick with the no new POM, that we 

are going to get rol1ed if we aren't careful. We have to force it to make it happen. 

Thanks. 

DHR:dh 
052703-35 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &_,/_f_3~L-o_3 __ _ 

UI6853 /03 
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May 27, 2003 4:15 PM 

TO: Marc Thiessen 

FROM: Donald Rumsfeld 11} 

SUBJECT: Great Job 

Please pass it along-I thought the remarks for Memorial Day were excellent. 

Thanks. 

DHR:dh 
052703-37 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by-----------

U16854 /03 
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May 28,2003 

TO: Doug Feith 

CC: Jerry Bremer 

FROM: Donald Rumsfeld ~ 

SUBJECT: Articles by Hormats 

Here are a couple of papers by Bob Hormats on Iraq that are worth reading. 

Thanks. 

Attach. 
Honnats, Robert. "Post-WarGennany's Lessons for Post-War Iraq," CEO Confidential, Issue 

2003/06, April 2003, p. 1-2. 
Hormats, Robert D. "Draw from Past in Postwar Iraq," Baltimore Sun, March 23, 2003. 

DHR:dh 
052803-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ ____.. ______ _ 

Ul 6855 
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Post-War Ge~many's Lessons for Post-Wai: Irag 
The personal views of Robut Hormats, Vice Chairman, Goldman Sachs (International) 

Presenting his vision of post.war Iraq. President 
Bush compared reconstruction in Iraq to that of 

Germany and Japan after World War II. The 
comparison is apt. In particular. the allies' 
experience in Germany offers valuable lessons for 
today's planners. 

Then-Secretary of State James Byrnes described 
the allies' aims: 'to win the German people. . it 
was .a battle between us and the Russians over 
minds.· This time, the ban le over minds wjll be with 
Islamic radicalism. The coalition's success or 
failure in Iraq will have a crucial impact on that 
battle throughout the Middle East and around rhe 
world. 

The war has also forced the US and the tJK 10 

grapple with the right balance between 'winning 
the war' and 'winning friends.' US, British and 
Aus(ralian forces have fought the war with tactics 
designed to minimize civihan casualties and 
damage to infrastructure-while still destroying 
strategic targets and undermining tile mihtary 
structure of the Saddam regime. This is a difficult 
challenge; achieving the right balance will be 
critical to the furnre of Iraq and the region. 

Differences between post-war Germany and post­
war Iraq are as instructive as the similarities. Unlike 
Iraq, Germany had a modem economy and 
democratic institutions before the rise of the Nazi~. 
Germany al5o was far more homogeneous 
ethnically and culiurally than Iraq. The country 
already had close commercial and diplornalic Jinks 
to many western nations and long-standing Lies of 
immigration, culture and trade with the US. Not so 
Iraq, a culture and society chat few westerners on 
either side of the Atlantic are very familiar with. 
This will make post-war refonn cooperation 
between coalition countries and Iraqis a lot more 
difficult. 

Allied forces entered Germany as occupiers. This 
time the coalition wants its forces to be received by 
Iraqis and seen by others as liberators. Therefore, 
US and coalition authorities may be less willing 
than 50 years ago to press for wholesale po!i1ical 
and social reengineering. Enlisting UN and 
multilateral support could sustain the pressure for 

the eyes of the Iraqi people and others in the Islamic 
world. Also. US forces in the 1940s were largely 
draftees: many had expertise in civilian governance 
and economic management. In today's armed 
forces. such skills are largely among reserves, 
increasing the need for help from private and UN 
agencies. 

Despite obvious differences, many of the post·war 
challenges are similar. ln 194S, Germany suffered 
wretched hunger, sickness and poverty. Millions 
roamcrl in search of shelter, food and jobs. In Iraq, 
millions already face shonages of food and 
medicine. War could make these worse, especially 
by disrupting the oil·for-food distribution system 
on which 16 million Iraqis depend for subsistence. 
If Iraq's fragile elec1ric power infrastructure is 
damaged, hospitals, sewage sy~lems and water 
treatment plants will fail. Wm with Iran and 
Kuwait. and Saddam's own brutality, have created 
many displaced persons and refug.ees. This war, 
plus score setting and retribution. rould add more. 

Gennany had 10 be de-Nazified. demilitarized and 
purged of war cnminals. Iraq will have to be 
de-Baathified, its military thinned and war 
criminals punished. But disqualifying 100 many 
civilian officials could be counterproductive. 
Allied authorities needed skilled and experienced 
Germans to help run the country; one of the chief 
reasons for the German economic and political 
recovery was the abundance of skilful and 
e,;perienced Germans to set the country on a new 
cour.;e. The current coalition must find and support 
a simi Jar group of Iraqis. 

The allies pressed the Germans to create a new 
government structure that would prevent 
authoritarian power from re-emerging, yet be 
strong enough to avoid disintegration. In Iraq. the 
coalition will want to see authority diffused, but not 
so much that Baghdad cannot maintain Iraq's 
territorial integrity. A security architecture was 
built to provide Germany a place in Europe that did 
not threaten its neighbors. The same will be needed 
in the Gulf region. Cooperation with other regional 
powers, especially Turkey, will be needed to ensure 
a slable post.war regional environment. 

reform and increase 1h1 ~y~~055olil5sol16614 Continued on f'(lge 2 



Post-War Germany's Lessons.for Post-War Iraq 

Co11tiriuedfrom page 1 

What Can Be Learned From the 
Occupation of Germany That Will 
Help in Iraq? 
The allies were unprepared for the 
widespread hunger, disease and 
malnutrition that staggered Germany after 
the war. Much of Europe and Asia 
experienced similar conditions, so 
Gennans got little sympathy. Today, the 
coalition will be judged harshly if a 
comparable humanitarian disaster befalls 
Iraqis. Immediate and ma:..sive assistance 
for the malnourished, wounded and 
uprooted will be required. 

Fortunately, a great deal o( planning and 
propositioning of food and medicine has 
taken place, and ~upplies are already 
entering southern [raq. Relief will likely be 
required for a long time. That will require 
cooperation among the coalition, the UN 
and private relief agencies. Non-coalition 
countries have an interest in joining this 
effort to build a pro:spermis and free Iraq. 
Indeed, cooperation in the rebuilding effort 
provides an opportunity to heal many of the 
deep rifts that developed in the pre-war 
period. 

According to noted US diplomat and 
historian George F. Kennan, US forces 
embittered Germans by 'camping in 
luxury amid the ruins ... inhabiting the 
same sequestered villas that the Gestapo 
and SS had just abandoned, and enjoying 
the same privileges.' As coalition forces 
establish a presence in Iraq, they must 
remember and not repeat that experience. 

Important Nazi leaders escaped 
prosecution, while needed German 
teachers, doctors and health workers were 
dismissed. The perceived arbitrariness and 

Further information on the topics in this 
report is available on the GS Financial 
Workbench"". For access, please go to 
www.gs.com/ceoconfidential 

Contributors: Ben Broadbent, Bill 
Dudley, Robert Hormats, Fiona Lake, 
Binit Patel, Dominic Wilson 

length (five years) of de-Nazification left 
some Gennans asking whether allied 
justice shared some of the ousted 
government's characteristics. Swift, fair 
and transparent prosecution-with 
international legitimacy-can avoid that 
charge in Iraq. 

Even with Germany's skilled and 
democratically experienced population, a 
new government structure had to be 
constructed from the bottom up. First, 
elections were held in the states (Lander). 
Then governors (minister presidents) in the 
western occupation zones met to fashion 
broader admini:.trative institutions. A 
German Economic Council was elected to 
oversee reconstruction- Four years after the 
war, state delegations met to draft a West 
German constitution (Basic Law). Only 
then did parliamentary elections take 
place. The US, the UK and France worked 
closely together to support Gennan 
reformers during this lengthy process. 

A similar approach could lead to the 
creation of an Iraqi Federal government 
representing geographic rather than ethnic 
or communal interesl ... In the absence of 
democratic e~pericnce, this should sta.n 
with di~cussions about lhe responsibilities 
of voters and elected officials. Electing an 
lraqi Economic Council representing the 
various regions of the country, to work with 
the coalition panners and international 
agencies on reconstruction and oil matters, 
would help dispel the idea that the war was 
fought to control oil. 

Secretary Byrnes insisted that 'large 
am,ies of foreign soldiers or alien 
bureaucrats ... are in the long run no\ the 
most reliable guardians of another 
country's democracy.' Even as they 
maintained responsibility for maintaining 
order and stability, allied authorities gave 
able and trusted Germans 'primary 
responsibility for running their own 
internal affairs.' The US commander, 
General Lucius Clay, suppmted the 
decision of Ludwig Erhard, top Gennan 
economic official in the western zones, to 
eliminate price controls and introduce a 
stable currency, Hoarding stopped, and 
food appeared on shop shelves. 

11-L-0559/0SD/16615 

Economic change in Iraq will require 
coalition support for similarly bold moves 
and ambitious refonners. Just as the 
success of the occupation of Germany 
depended on the will and capability of 
many highly skilled and dedicated 
Gennans-so will the success of the 
rebuilding and reform of Iraq depend on a 
similar group of Iraqis. The potential for 
finding them is considerable; Iraq is one of 
the most secular countries in the region, 
with a strong tradition of education and a 
skilled middle class. 

Exports of factories and equipment as 
reparations jeopardized German 
reconstruction, so General Clay ordered 
them to be cut bad. Massive reparations 
and debt repayments could cripple 
recovery in Iraq. Large-scale rescheduling 
or forgiveness will be needed. The US, 
other coalition nations, the World Bank 
and the IMF should lay the groundwork 
now. 

Oil revenues should be used for key 
priorities, such as humanitarian assistance 
and reconstruction. There is a tendency to 
overestimate the size of oil revenues 
(which have been about $IS billion 
armually) and the ability to quickly 
increase oil exports. Using oil revenues to 
support coalition forces or pay war costs 
would undennine reconstruction and 
public good will-as did Gennan 
reparal ioni-. 

If the peacekeeping and reconstruction are 
done well, and a moderate, progressive 
government takes root, Iraq will be a far 
better place-as Gennany is today. And a 
successful, prosperous and peaceful Iraq 
will be of considerable benefit to its 
neighbors, just as a successful, prosperous 
and peaceful Germany has been to Europe 
and the rest of the world. Failure, on the 
other hand, would undennine American 
and British credibility and influence in 
much of the world-as it would have in 
Gennany 50 years ago.• 
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Draw from past in post\var Iraq 

By Robert D. llormats 
Origimilly published March !J, 2003 

PRESIDENT BUSH has compared postwar reconstruction in Iraq to 
that of Germany and Japan after World War IL The comparison is 
apt. In particular, America's experience in Gennany offers valuable 
lessons for today's planners. 

Then-Secretary of State James F. Byrnes described America's aims: 
"to win the Gennan people ... it was a battle between us and the 
Russians over minds." 

This time, the battle over minds will be with Islamic radicalism. 
America's success or failure in Iraq will have a crucial impact on that 
battle throughout the Middle East and worldwide. 

Difftmmces between postwar Germany and postwar Iraq are ns 
instructive as the similarities. 

Unlike Iraq, Germany had democratic institutions before the 
takeover of the Nazis, and a modem economy. Gennany had 
longstanding ties of immigration, culture and trade with the United 
States. Many Americans spoke German; many had visited there. 

U.S. forces entered Germany as an army of occupation. This time, 
the United States wants its forces to be n::ceived by Iraqis and seen 
by others as liberators. Therefore. U.S. authorities may be less 
willing than in Gennany to demand wholesale political and social re­
enginecring. Enlisting U.:-.1. and multilateral support for reform could 
reduce the need for unilateral pressure. 

Despite obvious differences, many of the postwar challenges are 
similar. 

In 1945, Germans suffered wretched hunger, sickness and poverty. 
Millions roamed in search of shelter, food and jobs. In Iraq, millions 
already face shortages of food and medicine. War could make these 
worse, especially by disrupting the oil-for-food distribution system 
on which 16 million Iraqis depend for subsistence. 

Iflraq's fragile power infrastructure is damaged, hospitals, sewage 
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systems and water treatment plants will fail. Wars with Iran and 
Kuwait and Saddam Hussein's brutality have created many refugees. 
A new war, plus score-settling and retribution, will add many more. 

Germany had to be de-Nazified, demilitarized and purged of war 
criminals. Iraq will have to be de-Baathified, its military thinned and 
war criminals punished. But disqualifying too many civilian officials 
could be counterproductive. U.S. authorities needed skilled and 
untarnished Gem1ans to help run the country. They must find a 
similar group of Iraqis. And they must support Iraqi reformers, just 
as they did German reformers such as Ludwig Erhard, who created 
the postwar Gemtan market economy. 

The United States pressed Germany to create a new government 
structure that would prevent authoritarian power from re-emerging 
yet be strong enough to avoid disintegration. ln Iraq, it will want to 
see authority diffused, but not so much that Baghdad loses the ability 
to maintain the country's territorial integrity. A security architecture 
was built to provide Germany a place in Europe that did not threaten 
its neighbors. The same will be needed in the Persian Gulf. 

What can be learned from the occupation of Germany that will help 
in Iraq? 

The United States and its allies were unprepared for the widespread 
hunger, disease and malnutrition that staggered Gennany after the 
war. Much of Europe and Asia experienced similar conditions, so 
Germans got little sympathy. 

Today, the United Slates will be judged harshly if a comparable 
humanitarian disaster befalls Iraqis. Immediate and massive 
assistance for the malnourished. wounded and uprooted will be 
required. U.S., U.N. and private relief agencies should be preparing a 
major effort. 

Even with Germany's skilled and democratically experienced 
population, a new government structure had to be constructed from 
the bottom up. 

First, elections were held in the states. Then governors in the western 
occupation zones met to fashion broader administrative institutions. 
Representatives to a Gennan economic council were elected by the 
states to oversee reconstruction. Four years after the war, state 
delegations met to draft a West Gennan constitution. Only then were 
parliamentary elections held. 

A similar bottom-up approach could lead to the creation of an Iraqi 
federal government that represents geographic rather than ethnic or 
communal interests. In the absence of democratic experience, this 
should start with discussions about responsibilities of voters and 

http://www.sunspot.net/news/opinion/~~~{m:QJ@SO,'riP6G.1t1ry 3/24/2003 
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elected officials. Electing an economic council to oversee 
reconstruction and oil matters would help dispel the myth that the 
war was fought to control oil. 

Reparations and debt repayments could cripple a recovery in Iraq. 
Rescheduling or forgiveness will be needed. The United States, the 
World Bank and the International Monetary Fund should lay the 
groundwork now. Oil revenues should be used for humanitarian and 
reconstruction purposes. Using them to support U.S. forces or pay 
war costs would undermine reconstruction, as did German 
reparations. 

If American peacekeeping and reconstruction is conducted well, and 
a moderate, progressive government takes root, Iraq and the entire 
Middle East will be far better places - as Gennany and Europe are 
today. 

Failure would undermine U.S. credibility and influence in much of 
the world, as it would have in Germany more than 50 years ago. 

Robert D. Hormats, a Baltimore native and vice chairman of 
Goldman Sachs (International), was a senior economic official in the 
Nixon, Ford, Carter and Reagan administrations. 
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Snowflake 

May 28, 2003 4: 13 PM 

TO: Doug Feith 
~~ 

~.J ~ 
CC: Paul Wolfowitz ~~\ 

Gen. Myers lt/'1 
FROM: Donald Rumsfeld ..--, }f\ 
SUBJECT: Za1 Khalilzad and Afghanistan 

Zal Khalilzad has agreed to become ambassador to Afghanistan. 

When he comes over on Monday at 4:45 p.m., we ought to give him a fu11 brief on 

what we think ought to be done in Afghanistan. We ought to try to fashion a 

proposal for him that he can then use as a model. 

Thanks. 

DHR:dh 
0528()3,lQ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ .:-_·:",_/ ....... ~ __ /_o_'3 __ _ 

Ul6856 /OJ 
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Snawnake 

May 28, 2003 3: 14 PM 

TO: LTG Craddock 

FROM: Donald Rumsfeld1 /\. 

SUBJECT: Nominations 

I have talked to Brown, and he is delighted, l told him we would get the 

nominations up and sent in and we would get back to him with respect to a date. 

I asked him about Olsen, and he said Olsen would be absolutely at the top of his 

list. He said Dell Dailey would be right there as well, but Army/ Army is probably 

not as appealing as Army/Navy for the top two jobs. 

Tell me what I ought to do with Olsen. Should I pick up the phone and call him as 

well, and tell him we are going to go with him for number two, under Brown? 

So let's get those moving. You might want to talk to Staser and make sure you 

know what needs to be done. 

Thanks. 

\M' , "nn1 
DHR:dh ~ 
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Please respond by __ 5-4--/_Jt_)-+/_.:>_3 ___ _ 



· Snowflake 

TO: Jaymie Duman 

Donald Rumsfeld yf\ ~::CT Confirmation Process 

Is there someone who could figure out what percent of our Senate~confirmed 

posts, military and civilian, have been filled during the course of the first two and 

a half years of this Administration? 

The process is so tedious that, after FBI and White House clearances and finally 

Senate confirmation, I am going to guess we end up with roughly a third of our 

people unconfirmed at any given time. That has to get fixed. 

Please have Legislative Affairs produce a document that shows me from January 

20, 2001 to date where we stand with respect to everybody wh~ has been selected 

for a post, civilian or military, who has not yet been cleared by the White House, 

cleared by the FBI, or cleared by the Congress. Please show me the format before 

putting the dates in. 

Thanks. 
SECDEF HAS SE~~ -ec.':>+b~ 

.JUL S 2003 A Mc.. ~ED 

DHRdh 
052903-6 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by __ _,(p1-j _,2._o ...... /_0_3 __ _ 
I 

U16858 
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LEGISLATIVE 
AFFAIRS 

THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, DC 20301 -1300 

UNCLASSIFIED 

INFO MEMO 

June 27, 2003 5:45 PM 

FOR: 

FROM: 

SECRETARY OF DEFENSE :\_ 

Powell Moore, Assistant Secretary of Defense,\\)~.~ anOn ~~ 
Legislative Affairs, 697-62 10 ~ 

SUBJECT: Status of Nominations - Response to Snowflake# 052903-6 

• With the exception of ASD (SO/U C), every civilian position requiring Senate 
confirmation over the past two and a half years has been filled at one time or another. 

• The Department cunently has 40 of 47 or 85 percent of the civilian posts requiring 
Senate confirmation filled. This is the lowest the percentage since November 8, 2001. 

• There are currently six civilian vacancies: 

Position Previous Confirmed Resigned Re12Jacement Status 
USD(AT&L) Pete Aldridge May 2001 May 2003 Mike Wynne WH 
ASD (PA) Victoria C larke May2001 Jun 2003 None Named 
ASD (SOLIC) not filled Jan 2001 Tom O'Connell SASC 

SECNAV Gordon England Jul 2001 Jan 2003 Colin McMillan WH 
USECNAV Susan Livingstone Jul 2001 Feb 2003 None Named 

SECARMY Tom White May2001 May 2003 Jim Roche WH 
ASA(CW) Mike Parker Sep 2001 Mar2002 JP Woodley Senate 

• Of the 168 three and four-star positions, 161 are filled. Several of the 16 I positions 
are filled by officers scheduled for rotation or retirement. 

• The seven gapped positions have been filled by extending the incumbents or having 
the office deputy serve in an "acting" capacity. 

Army Gaps 

o The Army Chief of Staff. General Schoomaker's nomination was received in the 
Senate on 17 June 2003. 

Prepared by CDR Taylor Skardon, Director, Senate AffairsJ(b)(6) 
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o Army Deputy COS G-2. Major General Alexander's nomination was confirmed 
27 June. 

o Fifth Army Commanding General, Lieutenant General McFarren, has been 
extended for a year while Major General Clark's nomination is considered by the 
SASC. 

Air Force Gaps 

o The relief for the Superintendent of the Air Force Academy was delayed due to 
the hold that had been placed on Lieutenant General Rosa's nomination by 
Senator Craig. Lieutenant General Rosa was confim1ed on the 23rd of June and is 
in the process of moving to Colorado Springs. 

Navy Gaps 

o The Superintendent of the Naval Academy is not filled. No nomination has been 
sent to the White House. 

Joint Gaps 

o Major General Boykin (assumes a new position in USO (I)) was confirmed 27 
June. 

o Director, Joint Chiefs of Staff(J-6). General Shea's nomination is at the White 
House. 

• Attachment: civilian confirmation tracking sheet. 

Prepared by CDR Taylor Skardon, Director, Senate AffairsJ .... (_b)_(
5
_) __ ....., 
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DEPARTMENT OF DEFENSE 
CIVILIAN POSTIONS REQUIRING SENATE CONFIRMATION 

tllllillzll ~ MRlllllltld ~nft.nned BdlUII 
l !Secretary Donald Rumsfeld January 20. 2001 January 20. 2001 

2 Deputy Secretary Paul Wolfow1tz February 15, 2001 February 28, 2001 
! 

3 UID tAr6LI Pete Aklndge April 23. 2003 May 8, 2001 Mey23,2003 

I Relief I Michael Wynne I I I 
4 PDU8D i,.'lt.) Michael Wynne June 12, 2001 July 12. 2001 

Relief Jaymie Duman 

5 DUSD (L) Diane Morales June 5. 2001 July 12. 2001 

6 DDR&E ,Ron Sega July l2. 2001 August 3. 2001 

7 A'ISD (Nuclear. Chem. Bio) :Dale Klein October 18, 2001 November 8. 2001 

I 

-%-iUSD (Polley) Doug Feith April 30. 2001 July 12. 2001 

DUSD(P) Steve cambone June 12. 2001 July 19, 2001 June 30, 2002 
Relief Ryan Henry January 9. 2003 February 4. 2003 

10 ASD USP) J.D. Crouch May?. 2001 August L 2001 
11 ASD (!SA) . Peter Rodman May 14. 200} July 12. 2001 

12 ASD(SOUCJ Tom O'G:inndl May l. 2003 
13 ASD (Homeland Defense! I Paul McHale January 9, 2003 February 4. 2003 

14 USD (Comptroller) I Dov Zakhelm March 13. 2001 May L 2001 

' 
15 A.SD (C31] 'John Stenblt July 12, 2001 August 3. 2001 

16 U8D(P&RI David Chu April 30. 2001 May 26. 2001 

17 DUSD(P&R) ICharll<e Abell March 20. 2002 November 12. 2002 
ASD (Force Management) 'charlte Ab<ell Marrh 29. 2001 May 3. 2001 Postion Abolished 

18 ASD !Health Affairs) Wllllam Wlnk<enwerder September 21. 2001 October 16. 2001 

19 ASD !Reserve Affa.lrs) Tom Hall April 22. 2002 October 2. 2002 

I 1--·--, 
· Steve Cambooe February 4. 2003 March 7. 2003 

POW"ell Moore April 23. 2001 May 1. 2001 

Relief No Nomination 
I 

23 Geneial Co!.I.IUlel Jlm Haynes April 23. 2001 May 17. 2001 

~~-,~~ :Tom Christle May 24. 2001 July 12, 2001 
; 

IDiqJector General Joe Schmitz June 18. 2001 March 21. 2002 
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DEPARTMENT OF DEFENSE 
CIVILIAN POSTIONS REQUIRING SENATE CONFIRMATION 

Poslili!II l!.l!M. N12mlnated Coaflrmed Rgped 

lliln I I I I 
26 Secretary Gordan England Aprtl. 30. ~l May22, 2001 Januwy 13. :ZOOS 

Relief . Colin McMillan 

Relief No Nomination 

28 Acqutsltlon John Young Junf' 12. 2001 July 12, 2001 

29 Financial Management DinoAvtles June 12. 2001 July 12, 2001 

30 Personnel Bl11 Navas June 7. 2001 July 12, 2001 

31 installations & Env. H.T. Johnson June 28. 2001 August 3. 2001 

32 General Counsel ;Alberto Mora June 12. 2001 July 19, 2001 

Al[ Force i 
33 Secretary Jlln Roche May 7. 2001 May24. 3001 

Relief I Barbara Barrett 

34 Under Secretary Peter Teets October 30. 2001 December 7. 2001 

35 : Marvin Sambur Sep,ember 4. 2001 November 8. 2001 

36 Financial Management Michael Montelongo Jum 12. 2001 July 12, 2001 

37 Personnel 'Michael Dominguez July 12. 2001 August 3. 2001 

38 Installations & Env. Nelson Gibbs July 12. 2001 August 3. 2001 

39 General Counsel Mary Walker September 25. 2001 November 8, 200 I 

Arm! ; 

40 Secretary tmnWhlte Mayl.~1 MayM, 2001 May9,2009 
Relief 'Jim Roche 

41 Under Secretary Les Brownlee October 30. 2001 November 8. 200 l 

42 Acquisition Claude Bolton November B. 2001 December 20. 2001 

43 Flrumclal Management Sandra Pack October 10. 2001 Novembl'r 8. 2001 

44 Persoru:iel IReggle Brown June 12. 2001 July l2. 2001 
45 Installations & Env. i Mano Flori July 12. 200) August 3. 200 l 

46 General Couruoel I Steven Morello June 7. 2001 July 12. 2001 
47 CMlWorb MlklP.ter Se9t&mber4, :zoo, September 26, 2001 March6,2002 

IJ.P Woodley January 22, 2003 

Fl ' 

I 

t3 
' I 

' 
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Snowflake 

May 29, 2003 8:42 AM 

TO: Jaymie Durnan 

FROM: Donald Rumsfel~ 

SUBJECT: Letter for Garner 

Please draft a letter from me to Jay Gamer thanking him for his outstanding 

service. 

Thanks. 

DHR:dh 
051903-14 

I 1 · 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ h-+-f ...... 't_/_J_3 __ _ 
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Snawflake 

TO: 

FROM: 

Jaymie Duman 

Donald Rumsfeld <Q, 
SUBJECT: Papers from Gen. Pace 

May 29, 2003 8:20 AM 

Please talk to Pete Pace and tell him I really do mean it when I say I want him to 

send stuff to me and not the Deputy. 

Thanks. 

DHR:dh 
052903-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &-+-/ __ 'f_/_o_J __ _ 
I 

U16860 /03 
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Snewftake 

May 29, 2003 8:23 AM 

TO: Jaymie Duman 

FROM: Donald Rumsfeld \/(I 
SUBJECT: Shinsek.i and Brown]ee 

Please see me about what I should do about Shinseki and Brownlee. 

Thanks. 

DHR:dh 
052903-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~..._-t-/ ..... tJ+/_o_:; ___ _ 
I 

U16861 
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May 29, 2803 8:31 AM 

TO: Gen. Myers 

FROM: Donald Rumsfeld Y 
SUBJECT: POMCUS 

We have to talk about POMCUS in Norway and around the world. Is it something 

we should be pulling back? Is it just a leftover? 

Thanks. 

DHR:db 
OS2903-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

-

r --

Please respond by __ fo __ t ___ / z._{_o_3 __ _ 
&i/2~ 

~ ~~rv"::>e '2ece ,veD 

"f ,e_ 

U16862 

11-L-0559/0SD/16629 



1 
/' 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

INFO MEMO Cll-1014-03 
24 June 2003 

FOR: SECRETARY OF DEFENSE ~t,!, 
FROM: General Richard B. Myers, CJCS~ 

SUBJECT: POMCUS ~ 

• In response to your questions regarding POMCUS in Norway 11 - the following 
comments are provided. 

~~"':-=:..=....;~r.;:s both maintain pre-position equipment in Norway. The 
Anny i carefull assessin orldwide requirements an has decided to pull back 
Norway s ocks. A orm notification is currently bei g staffed to the Norwegian 
Ministry of Defense (in accordance with treaty agre ents) stating that the United States 
will remove all Anny stored supplies and equipmen no later than 30 December 2003. 

• The Marine Corps currentl has x editionary rigade set in Norway and supports 
mamtairung erational reasons. e flex ility provided by the Norwegian 
location, coupled wi e high q 1ty of mainten ce of the pre-positioned equipment, 
make this set particularly valuable for rap· ent · support of contingency 
operations. Elements of this equipment were us in erations ENDURING 
FREEDOM and IRAQI FREEDOM (OIF) with great success. 

• Pre-positioned stocks are not considered to be leftovers, as POMCUS has been built 
upon, relocated and reconfigured on an ongoing basis to meet the strategic threat. 
Determinations continue to be made on stocks to be pulled back from around the world. 
Each Service is developing detailed plans for the constitution of these assets post-OIF. 
The individual Service plans are in the initial stages of execution and will result in the 
pre-positioned force becoming lighter and more flexible while maintaining its lethality. 

COORDINATION: 

/U f 

{J(l. tM:JI t,& r: 
Prepared By: VADM G. S. Holder, USN; Director, J-4; .... <b_><_

6
> _____ ~ -1:k ;7f ~ .4' 

~/u->~­

Attachments: 
As stated 

;12'~ 
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SE::. ·~ ·~:. 

CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2031&-9999 '. '":: . .:,v 

INFO MEMO 

FOR: SECRETARY OF DEFENSE ~e,> 
FROM: General Richard B. Myers, CJC~ 

SUBJECT: POMCUS 

CM-1014-03 
24 June 2003 

• In response to your questions regarding POMCUS in Norway (TAB A), the following 
comments are provided. 

• The Army and Marine Corps both maintain pre·positioned equipment in Norway. The 
Army is carefully assessing worldwide requirements and has decided to pu11 back 
Norway stocks. A formal notification is currently being staffed to the Norwegian 
Ministry of Defense (in accordance with treaty agreements) stating that the United States 
will remove all Army stored supplies and equipment no later than 30 December 2003. 

• The Marine Corps currently has an Expeditionary Brigade set in Norway and supports 
maintaining this for operational reasons. The flexibility provided by the Norwegian 
location, coupled with the high quality of maintenance of the pre-positioned equipment, 
make this set particularly valuable for rapid deployment in support of contingency 
operations. Elements of this equipment were used in Operations ENDURING 
FREEDOM and IRAQI FREEDOM (OIF) with great success. 

• Pre-positioned stocks are not considered to be leftovers, as POMCUS has been built 
upon, relocated and reconfigured on an ongoing basis to meet the strategic threat. 
Determinations continue to be made on stocks to be pulled back from around the world. 
Each Service is developing detailed plans for the constitution of these assets post-OIF. 
The individual Service plans are in the initial stages of execution and will result in the 
pre-positioned force becoming lighter and more flexible while maintaining its lethality. 

COORDINATION: TABB 

JU f 

(p~ v.,,.;1/ Ir& tr: 
Prepared By: VADM G. S. Holder, USN; Director, J-4_1(b-)(-

6
) ____ ; let • 12"~ ~ 
~~r~­

~~ 

Attachments: 
As stated 

SPL MSISTANT DI NTA 
SR MA CMIJDOQ( 

MA BUCCI 
EXECSEC MNIRN)TI' 14/7_(j ··- . . 
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USA 

USMC 

TABB 
COORDINATION 

COL Chappell 

Col Sultemeier 

11-L-0559/0SD/16632 

19 June 2003 

13 June 2003 

TabB 



May 29, 2003 11:24 AM 

SUBJECT: Constitution 

I want lo ta1k to Jerry Bremer about Bob Goldwin and the constitution. 

DHR:dh 
052903-17 

/f~ 

~ 

~ 
~ ~ --U16863 /03 ~ 
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suwnake 

May 29, 2003 11 :40 AM 

TO: Doug Feith 

FROM: Dona1d Rumsfeld 4)/l' 
SUBJECT: VP in the Loop 

Whenever we have an NSC or PC and the Vice President is not there, we should 

make sure he gets the papers. Did he have Bremer' s papers today? 

Thanks. 

DHRdh 
052903-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Ul 6864 103 
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Snowflake 

TO: Jaymie Durnan 

FROM: Donald Rumsfeld ~ 
SUBJECT: Gen. Shinseki 

May 29, 2003 8:53 AM 

I should probably give General Shinseki the Defense Department Distinguished 

Service Medal sometime and see him before he leaves in June. Let's talk about 

how to handle that. 

Thanks. 

DHR:dh 
OS29QJ.t6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by S /~ / J'3 
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TO: J.D. Crouch 

"'"' t"' 
~0 ~~ FROM: Donald Rumsfeld 'VA 

1;( 1/ SUBJECT: Canada and NORAD 

~l S' /1--7 o?iro 
.Mey 2?, :%00:3 2:29 PM 

If you are doing missile defense, would you please call Colin Powell and explain 

the NORAD-Northern Command relationship with respect to missile defense in 

Canada. Apparently, the Canadian foreign minister is asking Colin about it. 

Thanks. 

DHR:dh 
052703-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _____ s-+/_nt_ ..... L_o __ !> ____ _ 

~I". ~ ,..,.,.,.-l-y-

:::i: .+.) ),r, t!' "1 -+111 5 f*'(-"•-/.-y 

f,.,.,,. JI !.r A,.>+. s •c· O'l.,,... ll Jt~"':..,.J 

(;lvr y911.s.,,;,·-)..;"..;11/ """J ~"" /'"'.-4 J 

Q\ f'#~;-J,,., ;?y,.r +" ~a. S-f..J. 

D~~ 

U 16 8 66 
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Snawflake 

Ma.¥ 2i, JD9a 7:35 AM 

" ...... 
_,,,...-

.I. LJ_ .,( ' 
\ ' ' " TO: (I\ (1.. 

·\ \ { I ' . I I . \ C \ . \ ~ 
. \,_ \\, .• l. • \' ( \ '\. '\ ~ .. C 

Torie Clarke J 
Donald Rumsfcld ~/\,,~ FROM: 

i f' v\ 

~ V ,~ / ~\; ~ -.. '\ .\. '- ' 

I have not read these two anicles, #36 and #37 from today's Early Bird, but it\ 

SUBJECT: Article on Franks \. 

' 
looks like someone just fabricated things in the Tampa Tribune. Is that true? j ~ 

Please let me know. That is amazing. 

Thanks. 

Attach. 

Early Bird table of contents 

DHRdh 
11~28UJ-I 

., 

I l •, 

~-

:\t 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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... The United States must abandon nuclear threats. It must also join with the four other nuclear states that are parties 
to the Non-Proliferation Treaty •• Russia, Britain, France and China •• in renewed efforts "to pursue negotiations in 
good faith" on nuclear disam.lament. 

34. Tbt Commander 

35. 

(Weekly Standard) .... Fred Barnes 
... A myth surrounds the war plan. It is that Rumsfeld forced a new paradigm of warfare on an unimaginative and 
deeply conventional Franks. This isn't true. Rumsfeld was particularly insistent about deploying special operations 
forces--the Delta Force, Navy Seals, Amly Rangers. And he has campaigned noisily for the transfom.lation of the 
military into a smaller, more mobile, and less risk-averse force. But the plan belonged to Franks, who began thinking 
about Iraq while the war in Afghanistan was still being fought. 

A Sane Defense Bud,:.et ·· (Letter} 
(New York Times) .... Lawrence P. Farrell Jr. 
Re "The Defense Budget Spills Forth" (editorial, May 20}: Let's put the "voracious old ways of military budgeting" 
in perspective. The defense budget is now close to historic lows as a percentage of gross domestic product and will 
continue to shrink as a percentage of the overall federal budget, even with projected increases that will only partly 
compensate for past neglect. 

Bteardin1 G.ee, Fnmks •• (Let~[} 
(Tampa Tribune) .... Gen. John M. Keane, USA 
In the May 23 edition of The Tampa Tribune, there is a news story titled "Gen. Franks Announces Retirement" by 
Keith Epstein. In that story is a quote attributed to me by your reporter. I never made that statement to your reporter, 
nor have I made that statement in any forum - private or public • to anyone. 

37. Correetion 
(Tampa Tribune) .... Unattributed 
Gen. John Keane, Anny vice chief of staff, was not interviewed by The Tampa Tribune for a story Friday about the 
retirement of Gen. Tommy Franks. In addition, Keane said he has never privately or publicly said the stress of 
worklng for Defense Secretary Donald Rumsfeld caused Franks to smoke more. The Tribune quoted an unnamed 
source for that infom.lation. 

EDITORIAL 
38. Relaupchina: The Risina Sun 

(Washington Times) .... Editorial 
... There is fear in Asia over the dangers of Jetting the Japanese military genie out of the bottle. Memories are long, 
and the lore of Imperial Japan's brutality is part of modem history in most places in the region. The fact, however, is 
that Japan is a changed country. Now a pro~American capitalist democracy, its foreign aid is the highest in the world. 
But its geopolitical usefulness should be more than doling out cash. Japan's natural role is to guarantee a balance of 
power in Asia. It can only do that if its neighbors fear offensive projection of military force. We think Tokyo should 
have that power. 

39. Dissect The Iraq Data 
(Los Angeles TimesJ .... Editorial 
... The accuracy of U.S. intelligence is one question. Another is the influence of the Pentaton's so-called Special Plans 
intelligence unit, dealing with estimates and led by neoconservative scholar Abram Shulsky. Deputy Secretary of 
Defense Paul D. Wolfowitz, who was impatient with the CIA, championed the creation of the hawkish unit. Did the 
Pentagon unit, which fed information directly to President Bush, bulldoze more cautious CIA analyses? 

11-L-0559/0SD/16638 



Gen. Franks Announces Retirement 
By KEITH EPSTEIN kepsteln@tampatrib.com 

<mailto:kepstein@tampatrib.com> 
Published: May 23, 2003 

WASHINGTON • You•re at the indisputable top of your game. 

As commander of U.S. troops, you swept a superpower to swift victory 
over two distant nations. 

You overthrew a reviled regime called the Taliban and toppled a dreaded 
dictator named Saddam. 
You did better than oversee one of history's most dramatic transformations 
in how the United States fights wars. You proved it works, with impressive 
acts of military speed, agility and precision. 

Your name is Tommy Franks. You are an American hero. And, now, it's 
time to retire, as Franks announced Thursday. 

Long hours and extensive travel kept Franks from friends, family and his 
wife, Cathy. The general even noted how he forgot his wedding 
anniversary for the first time in years during Operation Enduring Freedom. 

And the stress of managing tactics and troops while working for Defense 
Secretary Donald Rumsfeld - a notorious and sometimes acerbic 
micromanager - fed Franks1 cigarette habit, now up to two packs a day. 

Rumsfeld wanted Franks to take a desk job, as Army chief of staff. It's a 
political post relished by few combat commanders because instead of 
picking targets, a Washington general easily becomes one. 

Meanwhile, Franks' greatest triumph - which historians may someday 
regard as a huge turning point in military strategy, geopolitics and the 
struggle against terrorism - has given way to unrelenting chaos, theft, 
destruction and a new wave of suicide bombings in Iraq. 

So what do you do? 

If you're Tommy Franks, you retire, maybe to Tampa. 

Franks, the 57·year-old U.S. Central Command combatant commander 
who ran wars in Afghanistan and Iraq, made it official. He and his wife 
were reportedly already scouting for a home on Davis Islands, but 
suddenly the whole wor1d knows. 

Why now? 

"Tommy Franks recognizes that this is the high point in his Army career. If 
he doesn't leave now, he'll leave at some lower point," said Loren 
Thompson, a defense analyst with close ties to Pentagon brass. 

"He knew it was time to go home." 
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After Franks turned down Rumsfeld for the job in Washington, the defense 
secretary pressed the Army vice chief of staff, Gen. John M. Keane. But 
Keane also chose to retire, for reasons of family illness. 

Since then, Keane has been spreading around Washington Franks' 
explanation to him for rejecting Rumsfeld: "Franks is smoking two 
packs of cigarettes a day. Dealing with Rummy's not that easy." 

The Question Of Successors 
Franks may not formally step aside until late summer. Possible 
successors are Army Lt. Gen. John Abizaid, who was Franks' top deputy 
at Camp As Sayliyah during the war; Marine Lt. Gen. Michael P. Delong, 
who is now at U.S. Central Command; and Army Lt. Gen. David D. 
McKieman, commander of ground forces in Iraq. 

Already, Franks' hop- scotching the globe between Central Command's 
forward headquarters in Qatar and the home office in Tampa -with 
frequent stops in places such as Bahrain and Washington for meetings 
with emirs and presidents - has given way to a different itinerary. 

Last week, Franks, an insatiable fan of country and western music, was in 
a private box at the St. Pete Times Forum in Tampa for a concert of Don 
Henley and the Eagles, which, next to dropping megaton precision 
weapons, demonstrated a different kind of taking things to the limit. 

"He's maintained a hectic pace, long nights, long days, a lot of travel and 
staff work. First thing he'll do is some serious family life again, and 
probably go to Texas to fish. He really needs to relax," said Gabriel 
Marcella, an Army War College professor who was among the first to 
teach Franks strategy. 

That was more than 15 years ago, but the two stay in touch. 

"It's a very different military from when he was here as a student- light, 
deployable, agile and more lethal," Marcella said. "He has presided over 
the remaking of the American military, and he'll be remembered as the 
implementer of these capabilities. 11 

Military historians will undoubtedly take note of the confluence of military 
and world events that made Franks an unlikely hero. 

A soft-spoken Texan who enlisted and worked his way up, he was 
uncomfortable in public and less charismatic than Gen. Norman 
Schwarzkopf, who is also retired in Tampa. 

Franks At War 

But Franks showed remarkable flexibility. Generals are often accused of 
fighting the last war and failing to innovate. But when Rumsfeld sought 
changes in the battle plan, Franks adjusted. When, early on, tipsters 
identified a suspected hideout of Saddam Hussein, Franks ordered the 
strike. 
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Retired Marine Gen. Anthony Zinni, who led U.S. Central Command for 
three years before Franks, said the Army general who took such a beating 
by pundits at the start of the Afghanistan war acquitted himself well. 

"I think he did an outstanding job," Zinni said from his home in Virginia. 
"In three years as the Army component commander with me and three 
years on his own, he has done much with Central Command." 

Ultimately, Franks' fame may be greater than Schwarzkopfs. 

"Anybody could have gone and kicked Iraq's butt with all the countries 
and people Schwarzkopf had on his side," said analyst Thompson, who 
runs the Lexington Institute think tank. "Tommy Franks managed both in 
Afghanistan and Iraq to use tactical innovation and high technology as a 
way of compensating for lack of numbers and a geographical 
disadvantage." 

While Schwarzkopf merely repelled Saddam from Kuwait. Franks' 
operation - following the successful ousting of the terrorist-assisting 
Taliban from Afghanistan. removed Saddam's grip on power. 

"Franks achieved greater victories than Desert Storm was, and they are 
likely to be regarded much more highly in military history," Thompson said. 
"They show use of creativity and finesse as an alternative to massive 
firepower. Tommy Franks got extraordinary mileage out of a very light 
force." 

Now, he is likely to command extraordinary profits on books and 
speeches. While publishing houses and literary agents are wont to discuss 
such things publicly, a book deal could be worth up to $10 million. 

Schwarzkopf signed a $5 million book deal after his retirement in 1991, 
and can garner $60,000 for making a single speech. 

"'He'll have a lot of companies asking him to sit on their board, too," said 
Brig. Gen. Jack Gary, a Marine who retired from Central Command in 
1986 and has joined a large number of retired military leaders living in the 
Bay area. 

Tampa Mayor Pam Iorio was pleased to hear Franks might settle here. 

"That's wonderful. We'd love to have him as a Tampa resident on a 
permanent basis." Asked if she'd consider him for community leadership 
involvement, the mayor said: ··11ook forward to getting to know him." 

Meanwhile, Franks will have more chances to attend games of his beloved 
Tampa Bay Buccaneers. During the Super Bowl in January, Franks made 
special arrangements so he could watch the game in his room in Pakistan, 
in the middle of the night. No average general, he's no average sports fan, 
either. 

Now, though, Franks will be able to follow the game in person, with friends 
such as retired Bucs safety John Lynch or New York Yankees owner 
George Steinbrenner. The baseball magnate and Tampa resident said 
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Thursday that" Jt means something great for our community that Gen. 
Franks and his wife are fans of Tampa Bay." 

Added Steinbrenner: ''I'd take him in my foxhole any day of the week." 

It's more likely to be Steinbrenner's box, of course. 

Gary said he could easily understand how Franks would prefer the appeal 
of Tampa Bay and the opportunities of military retirement to the Army chief 
of staff job. 

''It would be a big step down for him. It's an administrative job. They don't 
give rudder orders, as they say in the Navy. They procure equipment. 
They prepare individuals for the services. But it's combatant commanders 
that fight the force. You're a warrior, you fight the force. Tommy Franks is 
a warrior." 

Reporters Ira Kaufman and George Coryell contributed to this story. Reporter 
Keith Epstein can be reached at (202) 662-7673. 
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6:59AM 

TO: Doug Feith 

CC: Powell Moore 
Jaymie Duman 

FROM: Donald Rumsfeld \A" 
DATE: May 30, 2003 

SUBJECT: Frank Wolrs Report oflraq 

I sent you Frank Wolfs memo (copy attached). It is excellent, as I said. I 

promised him that some time in early July after we get back from the July 4th 

holiday we will bring him in and have a cup of coffee and brief him on what 

we've done off that memo, what we didn't do, and why, and what the progress is. 

Powell Moore will set it up. 

You should get somebody in your office tracking it and we should press people to 

work off some of these things. 

Thanks. 

DHR/azn 
053003.02 

Attach: Report.from Rep. Frank R. Wolf 5/29103 Re: Iraq 

Please respond by: _______ ~_.,_'J_\ --J:-.o_:.i_' ________ _ 

~1l 
Ut68e~ 
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TO: 

CC: 

FROM: 

DATE: 

Doug Feith 

Jerry Bremer 
Gen. Franks 

Donald Rumsf eld '-y\ 

May 30, 2003 

SUBJECT: Iraq 

6:35 AM 

Attached is a very good memo from Congressman Frank Wolf of Virginia. It is 

filled with things that are important for us to register and ideas that we should 

carefully consider doing. 

I would like Doug to get Jerry's thoughts and. to the extent we can be helpful in 

implementing any of these, we should do so. 

I am also by this copy sending a copy to Gen. Franks with the same request. 

I am very much in agreement that a visit by some of the members of the Bipartisan 

Commission could be helpful. I also agree with his point that it is important to 

have members of Congress visit Iraq and see what is actually going on, which is 

why I have asked that the Congressional delegation restrictions be loosened, even 

if it takes additional resources for the Department. 

Thanks. 

DHR/azn 
053003.01 

Attach: Reportfrom Rep. Frank R. Wolf 5129/03 Re: lraq 

Please respond by: __________ 0_\._1 _0 
.... \ _

0
_~'--------
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I just returned from spending two days in southern Iraq. I was there Sunday, May 25, and 
Monday, May 26. 

I crossed over the border from Kuwait. I visited the towns ofNasfriyah, where some of 
llu:: lu:::~:v lest Jighti11g took place during tho war, Al Kut and Al Amwah. 

I spent the night in Nasiriyah then tn1veleo northeast to Al Kut Monday moming. I then 
headed south to Al Amarah, driving through the outskirts of Basara on the way back to the Iraqi 
bord~. 

I felt it was important to go Iraq to assess tbe humanitarian situation and to get a first 
hand look at the reconstruction efforts that are under way. 

While there 1 talked with several Iraqi's, visited two hospitals, incluui11g ilic; one from 
which Pvt. Jessica Lynch was rescued, met with military officials and representatives from 
several non-governmemal organizalivns (NOOs). 

I also saw one of Saddam Hussein's infamous torture chambers. 

I also spent t:1 d~y in Kuw~it- Tuesday. May 27 - meeting K.uwajti officials. military 
officials and State Department officials, including officials from USA.ID. 

Life in southern Iraq is tough. Saddam Hussein did everything in his power over the last 
decade to make life in towns like Nasiriyah as miserable as possible because of the uprisings 
following the first Gulf war. Thousands of men literally disappeared following the uprisings and 
have never been heard from since; they are presumed dead. 

Poverty is widespread in southern Iraq. Many of the trees have been out down for 
firewood becaW>t: prup.ituv was so sc.arcc. The water is putrid. The oonditions in the two 
hospitaJs I visited - while dramatically improved over the last month - ar.e pitiful. 

At what was once the Saddam Hussein General Hospital in Nasiriyah- it is now just 
called the Gen.em 1 Ro_i;pita.l - there are no screens on the doors so anytime a door is opened bugs 
- particularly tlys - come streaming in. Flys were swanning over two of the empty beds in the 
emergency room. 

There is no monitoring equipment for the beds in the emergency room - in fa.ct, I saw 
very little monitoring equipment anywhere in the hospital. Imagine walking into your local 
hospital and not seeing something to monitor your pulse or take your blood pressure. Medicine 
is in sbort supply. 

ll was depressing. 

cc·. ::fe['.<e. J)u,nM'l · ·· 
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Before I go on, I want to praise the efforts of all the soldiers, sailors, airmen, Marines and 
members of the Coast Guard who served or are continuing to serve in Operation Iraqi Freedom. 
111ey are the best of tl1e best. 

I c/iMot emphuize enough how good a job they ha.ve done and continu~ to do. They all 
have made tremendous sacrifices. Their famrnes also have made ttemcndous sacrifices. 

I was particularly impressed with the soldiers and Marines I talked with who were called 
to active duty from the reserves. Many left good jobs and/or school to serve. Their 
professionalism and attitude was exceptional. 

I want to express my heartfelt sympathy to all the families who lost loved ones during the 
war. TI10se individuals made the ultimate sacrifice. 

All the soldiers and Marines Imel with in Iraq are doing an incredible job under some 
c:xtremely diffi.cult circunutan~c:s. 

The heat in Iraq and Kuwait is oppressive and ,vill only get worse as ;ommP.T apprnflc:hc.,;.. 
It was over I 00 degrees both days I was in Iraq. I was told that the temperature can sometimes 
reach 140 degrees in July and August. Moreover. while the war may be over, Iraq is far from 
being safe. Lives are still being lost 

Security in Iraq remains a real concern, not only for coalition forces but for the general 
public. No matter whether you talked to military officials, NGOs or Iraqis, the issue of security 
was the topic of conversation. 

Looting is still a problt!m in some: pa.i: ls of tbe cowitry and I heard several stories about 
robberies and car jackings. I was told MPs in Nasiryah successfully stopped a car jacking Sunday 
night. 

Many Iraqis are afraid to so back to work for fear thP.fr home may he looted or they may 
be robbed. Several people told me that hearing random gun ftre after sundown was 
commonplace. 

NGOs that I talked with said that it was not unusual for their vehicles to be pelted with 
rocks in some parts of the country. No one travels after sunset. 

In order for the United States to win the peace in Iraq it is imperative that we restore law 
and orrlt:r. Wr.; need tu 11.'1.iouble our cffo1ts to i;nsure that Jraq is :safe. 

In "Ploy to Win," the final report of the bipartisan Commission on Post.Conflict 
Reconstruction. security is one of the four "pillars" of post-conflict reconsuuction. The other 
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three are: justice and recom:iliatiu~ t."Conomi..: a.mJ :-.ucial wc::U being; and govcmancc: and 
participation. 

TI1is comprehensive report published in January by the Association of the United States 
Anny ::ind the Center for Strates,ic and International Studies should serve as the blueprin.t for the 
reconstruction efforts in Iraq and in Afghanistan. 

3 

Members of the commission include retired general officers, representatives from the 
NGO community and international ot"ganizations, fonner high-ranking executive branch officials, 
and Members of Congress with expertise in foreign affair.;. 

Among those on the commission: Dr. John Hamre, fonner deputy secretary of defense; 
Richard Holbrooke, former U.S. ambassador to the United Nations; Gen. Gordon Sullivan, 
former chief of staff of the U.S. Army, Senator Pat Robert~ c1.ml R~p. Doug Bereutcr. (I, too, wM 

a member of the commission, although did not have a leading role.) 

The rcpot1 makes 17 recommendations "on what the United States will have to do to 
enable its:elf to help countries successf.J.lly rebuild 1h..?m~elveR fnllow,ng conflict." 

I have asked the commission to provide me with 535 copies of the report so I can to 
sha:re them my colleagues. It can be found online at http:\\www.pcrprojeet.org 

Below is an excerpt from the repon on the issue of security: 

"Security is the sine qua non or post~conmct reconstruction. ThOugb every case is 
different, there is one constant - if security needs are not met, both the peace in the given country 
and the intervention needed lo promulc il it.le doomGd. to fail. Unless comprehensive accurity 
needs are addressed upfront, spoilers wiH find the weak areas and retain leverage to affect the 
political outi;;.omes, v1tiating the peace. While peo.ce i& essentis..l, it never will be one hundred 
percent guaranteed and the perfect must not become the enemy of the good. In order to achieve 
acceptable levels. of security, "coAlitinni:: of the willing" and the UN peacekeeping operations 
need coherent military leadership and core tToops from a lead nalion that provide the backbone of 
tllc operation. The international community mu.st also enhance its ability to deploy civilian 
police to address temporary needs. In addition, efforts to design and reconstruct local security 
institutions, including both military and poJice, must begin early in the process." 

I believe the Administration would be well served to have .five or six members of the 
commission visit lraq to measure how the reconstruction effons underway mea.sun:.: up l1> tluz 
recommendations in the report. 

Dr. Hamre and Gen. Sullivan, who served as the co-chairman of the commission, could 
be charged with selecting which members are chosen to visit Iraq and Afghani.~t:an. There $hould 
be no objection to this recommendation. Each of the commission members has a distinguished 
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;-.1.rnl t:)l.lt:u:.iivr;; bai.:k.gruuntl. Their insight and observations could prove to be invaluable. 

In addition to members of the Com.mission on Pos1-Conflict Reconstruction visiting I.r.a'i, 
Members of Congress should visit. It my opinion,, it would make sense for the chairman and 
ranking Democrat - or their designecs - of the following committees to travel to Iraq: 

House and Senate Armed Services committees 
House International Affairs committee 
Senate Foreign Relations committee 
House and Senate Appropriations committees 

Jn addition to meeting with military commanders, these members or their designees 
should meet with Paul Bremer and other officials from the Office of Reconstruction and 
Humauil.arian ksbl.am.;c: - now callec.l Lht: Coalilion Provisional Authority- US AID officials, 

and represct1tatives from the NGO community and other international organizations. 

Meetings with Iraqi citizens also should be set up. 

Members should spend time in all parts of Iraq. Yes. safety and security are issues. but 
the trips could be made in small groups with.out publicity. The only way to ~ct a feel for what is 
ha.ppening is to visit the tO\VllS and dties arid talk to tbt people living there. 

Congress needs to be involved in - and kept up-to.date on - the reconstruction of Iraq. 
Clearly, there is a great dc:al at stake for the United States in Iraq. Reconstruction in Iraq is going 
to bc- long and arduous. No one is naive enough to believe Jt has gomg to happen overnight. Nor 
is anyone naive enough to think that it is not going to come without problems and challenges. 

Yet, if Congrtss 1s not involved, the Bush Adrrrinistration is going to be left \\ithout a 
partner in rebuilding these tw<:1 COW1trie!I. 

Thi> Coner~"" ic:. 1·hP. "Rni.h Admi,dstrnrinn'i; gTeate!>t ally. There .c.hould he nothing to hide 
- and after my trip I believe there is much to tell. and much of it is positive. 

I now want to take a few minutes to go over some recommendations I have since 
spending time in lraq. Each of you should have a copy. plus a copy of "Play to Win." 
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RECOM!YIENDA TIONS 

* Security is priority one. While the forces have mode great strides in trying to improve 
security in recent weeks, there is still a long way to go. Security is the linchpin to winning the 
peace in Iraq. That means .security for cmilitioo fore.es Sectuity for the NGOs. Security for the 
contractors. And security for the Iraqi people so they can go about their life. The gun turn-back 
program recently announced by Ambassador Bremer is a positive step but many are concerned 
that people may tum in only one gun and keep two. In addition to concerns about persona] 
safety, looting remains a probJem. J was told that looters continue to target electrical substations 
in soutbem Iraq, stealing the copper wire to sell on the black market. These substations provide 
much of the power for Baghdarl. Coalition forces should provide security until it can be provided 
by tbe Iraqis, 

... Ju::;tii..c: ii:; i:U1ulhr.::r m..ajur issue. Re-establishing a fair and just judicial system in a timely 
fashion is critical. Figurfog out what to do with locals wh.o break the law- such as looters - but 
are not a threat to U.S. securitymmt be :iddrei;sed ~ soon n::i poasiblc. The lo.ws need to be clear 
and must be enforced. Before the war staned, Saddam Hussein opened the prisons, releasing 
both political prisoneri. and criminah.. Gettine thr~c:c <'.rimin:1Ii; b~c.k behind bars is imperative 
restoring order. 

• "Play to Win," the final report of the bipartisan Commission on Post-Conflict 
Reconstruction. should be used as the blueprint for rebuilding Iraq. The report, released in 
January, was produced jointly by the Association of the United States Army and the Center for 
Strategic and International Studies. Its 17 recommendations provide an excellent model to 
follow. The commission is made up of27 distinguished individuals with extensive experience in 
goverrunent, the military, non-govern.mental organizations and international aid groups. It met 
lluuu~liuut 2002 lv '\;uu:>iu.c;r rccomm;;;:m.la.tiumi lhitl -surfa~cu ovt."r Lwu years of research1 expert 
working groups, and vetting with current policy-makers and practitioners." The report can be 
found on line at http://w,1vw.pcmroject.org 

• A select group of the commission- appointed by the panel's co-chairmen. Dr. John 
Hamre, former deputy secretary of defense, and Gen. Gordon Sullivan, former chief of staff of 
the U.S. Army- should travel to Iraq to assess how the reconstruction efforts are going. Their 
assessment - a second opinion, if you will - would be impartial and could prove to be invaluable. 
They should travel in a srnalJ group with a military escort ta ensure their safety. 

* Members of Congress - in small groups v.ithout publicity to e.nsure their safety and the 
~aft!Ly of those who would be providing protection - should visit Iraq to learn more about whu is 
happening in the country and what it is going to take to rebuild the country. The chairmen and 
ranking members - or their desig:nees - of the IJou.se and Senate Anm:d Services committees, 
Appropriations committees and International Relations/Foreign Affairs COOlll1ittees should 
consider going. In addition to meeting with military commanders:, the members should meet 
with Ambassador Bremer and other officials in the: Office of Reconstruction and Humanitarian 
Assist:ince (ORHA). USAID officials. representatives from the NGO community and other 
international organizations, and Iraqi citizens. 

l 
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• 
"'Every effon must be made to involve the lraqj people in rebuilding their country, from 

governance to security to rebuilding the country's infrastructure. Toe Iraqi people must be an 
equal partner in the proccs!. 

From «Play to Win":·· ... evtzy P.ffort m11!1:1 he 1::1lcen to huild (nr rehuild) indigenou.~ 
capacity and governance structures as soon as possible. Leadership roles in the reconstruc:rion 
effort must be given to host country nationals at the earliest possible stage of the process. Even if 
capacity is limited, host country representatives should chair or co-chair pledging conferences. 
priority-setting meetings, joint assessment of needs, and all other relevant processes." 

* Along theses lines, American companies awarded contracts to rtbuild Iraq's 
infrastructure should hire locals whenever poss1bJe. rhcre arc many skilled and educ.a.red people 
in Iraq and they should be tapped to help rebuild their country. 

• The sooner the Office of Reconstruction and Humanitarian Assistance- now the called 
Coalition Provisional Authority- is running at full ap~ed the bettM. Every a{for1. should be made 
to ensure that Ambassador Bremer and his staff have the necessary tools and resources to 
successfully complete the job. 

• The military's Civil Affairs detachments i.11 Iraq have worked diligently to help restore 
order and arc making more and matt progress every day. Considtration should be given to 
providing the officer in charge of ea.ch of the 18 provinces in Iraq with access to a ready cash 
account - perhaps up to SS00,000 - so they c.an more quickly hire tr~slators, laborers and other 
locals to assist in their efforts in putting together a government without having to get ever; 
expenditures signed ot by headquancrs or Washington. The money also could be used 10 

purchase goods and serviees in•country1 such as generators. pumps or even a trash truck, on a 
more timely basis rather lban wdiLin.g R11 it l\J be brnught in by ooalition forces. Govc:mrncnt on 
any level r,eeds money to operate. Clearly, this money mu.st be accounted for, but it would 
grcntly ns:ii3t m the efforts to rebuild the towttry. 

• Cnn,:irleration also should be given to helping augment the work of the Civil Affairs 
detachmcn'5 by bringing in civilians with expertise jn local government. such u county 
administrators and ciry mana~ers. as well as experts in agriculture and public works. In each of 
the 18 provinces, the head of each military Civil Affairs detachment acts like a governor. They 
need experts - much like a cabinet - at their disposal who ean advise them on issues like 
banking, education, public works and health care. For example, the National Association of 
County Administrators could assist in rotating in ci\.-ilian administrators to work with the military 
and local Iraqis in setting up local governments. There could be om: for 11;11uh uf tl1c; 18 provincc:s. 
Some of the leading agriculture companies in the country could lend their expertise on irrigation 
and pro<lm:Lion. The hi::aJ of the public work3 department in any la:rgc county or city in the 
country would bring an inordinate amount of experience to the table. There also is a great deal of 
expertise in fede:r:d sovemment which can be tap~d. Again, these individm1ht woulrl work 
hand-in~hand with the military and the locals. 

• The military has to begin thinking about training more of its soldiers for a post-combat 
environment to help fill any void until the necessary Civil Affairs and Military Police Wlits can 

2 
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b1:: put iu ph:tct:. l n:ali:lt: lhi:s ii:; a.skin~ our war fighters lo take on a new mission, bul in Lhis m::w 
world environment, I believe this skill is necessary. 

* Communications and communication systems remain a problem for both the military 
and the aid organizations working in Traq. J was told that not all of the Civil Affairs detachments 
are readily able to communicate with each other or with the Humanitarian Assistance Center in 
Kuwait, which is coordinating all the civil affairs and humanitarian assistance in Iraq. l was told 
part of tbe problem is that most Civil Affairs detachments are made up of reserve units and do 
not have the same communications equipment This needs to be addressed. It is imperative that 
all 18 provinces be linked with each other and headquarters. Congress should provide DOD with 
the necessary funding to ensure that these detachments have radios, computen and other 
communications equipment that can talk with ea.ch other. Aid organizations also are 
encountering problems communicating with their staff in southern Iraq because telephone and 
other data tr.uumission lines h1:tve yel Lo be repairt::tl. 111is pn::st."TILS a probh.1111 c:::,-pcdally for 
sharing data and supplying information. 

• The issue of Iraqi cunency must be dealt with immediately. Many people in lraq will 
not accept rayment with the old regime'i. currency. The World Bank should provide its expertise 
in helping get Iraq's banking system back up and running. 

* The State Department working with the National Endov.ment for Democracy and other 
groups with similar expertise should develop a program on democracy and how a democratic 
government works. I was told that Iraqis watch a great deal of TV. Perhaps whatever 
program is developed should be put on videotapes and tailored to specific age groups so that all 
Iraqis can understand the process. This program must be made available to the Civil Affairs 
units in e.ach of the 18 pro\inces. I understand money already has been appropriated and some 
conlrdi.:Ls havt: bt::"11 kl. TILis prug.tam mw.t 1.,e put into place as soon as possible. 

* A pro~democracy newspaper also should begin to be p\tblished on a da.ily basis in Iraq. 

• Finding and removing unexploded ordnance needs to be a priority. Sadly, many lraqi 
ch.ildren have been seriously hurt by exploding weapons while playing outdoors. When I visited 
the General Hospital in Nasiriyah, a young boy had just been brought into the emergency room 
after a mine or some sort of ordnance blew up near him. He was severely burned and there was a 
piece of shrapnel in his right eye. Clearing this ordnance will be a long and arduous process. 

• While great progress has been made to improve health care in southern Iraq since the 
war ended, there is still a long way to go. While the major hospiudo in ~uulht.--01 I.r.ac.i ulicu lu bc:ai.· 
Saddam Hussein's name - and are all identically constructed - there was little or no medicine 
and the: conditions inside a.re deplorable. I was told that more than 2 torus of donated medicine 
ha.s been distributed to hospitals and clinics in southcm Iraq. There is concern, however, that 
diseases like malaria and visceral leishmaniasis - also calk.d Dum Dt1m Fev".r or BbrJC' Ft.VP.I" -

will ravage the region this swnmer because no spraying was done this spring to kill the mosquito 
larvae or sand flea larvae. Bites from sand fleas are the cause of visceral leishmaniasis, which is 
80 percent fatal for young children unless treated v.ith a 21-day shot routine. The disease attacks 
internal organs. Cholera is another concern. Area hospitals and American drug companies 

3 
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l:Z:43 PM 

fyrry Bremer I,~ . A 11 ~ - A A 
ddl {).), J/c,vr·~~~- '-·· 
Donald Rumsfeld V / L. 

TO: 
Ct--', 
FROM: 

•"'Iii,· ·.J.."'~4 
,!>~(!>/ DATE: 

\D\~~/ SCBJECT: 

May 30, 2003 

Secretary Thompson, the Secretary of HHS called and said he wants to be helpful 

in Iraq on healthcare. He has heard about their problems. He is available to send 

a team in to assist you or do anything you want. 

It is conceivable that they have some money and capabilities that could be useful. 

Just let us know what you think. 

Thanks. 

DHR/a.;m 
053003.06 

L, lo \9'!,, 
Please respond b)': ______ __._---"'-----.L---------

_prN~~i·_ 

~tr 

Ut6871 /03 
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' J. :.,/ .. ., ~ 
... 

THE ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, 0. C. 20301-1200 

INFO MEMO 

ZIDJ JUU I 6 AH 8: 23 

HEA.Ll"H AFF'AIRS 

JUN 1 2 2003 

MEMORANDUM FOR SECRETARY OF DEFENSE 

FROM: wrtih~~. ASD (Health Affairs) 

SUBJECT: Department of Health and Human Services Offer of Assistance to Improve 
Health Care in Iraq 

• On May 30, you informed Ambassador Bremer that Secretary Thompson, the 
Secretary of the Department of Health and Human Services, had contacted you 
with an offer of assistance to improve health care in lraq. (TAB A) 

• On June 6, Mr. James K. Haveman arrived in Baghdad as the Senior Advisor for 
the Ministry of Health. My office arranged contacts for Mr. Haveman with 
officials in the Department of Health and Human Services prior to his departure. 

• Mr. Haveman is now preparing a health care service plan for Ambassador Bremer 
in conjunction with my office and the Iraqi Ministry of Health which will identify 
and prioritize health care system needs in Iraq. This plan will assist us in 
prioritizing the many offers of assistance that are coming forward from both 
governmental and non-governmental sources. I am also assembling an 
interagency senior health care steering committee to coordinate our support to 
Ambassador Bremer and his staff. I will ensure that the Department of Health and 
Human Services' proposals are included in this review and receive the highest 
attention. 

• At this time, discussions are ongoing to identify Department of Health and Human 
Services personnel that can be added to the ministerial team, particularly in the 
critically needed area of support to medical laboratories and medical surveillance. 

COORDINATION: TAB 8 

SPL ~ANT DI RfTA 
Attachments: SR MA -- - '"•H:K 
As stated MA BUCCI 

EX&Csit M..tJlfUOTT ~lb. 
• . l(b )(6) I Prepared by: Diana Tabler, CoS, OASD (HA)-___ PCDOCS 51081, 51083 

U092 46 03 
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.~, Snowflake ·-~ 
' ! -,_ 

TO: 

. "'\\I -..,m0' FROM: 

~DATE 

Powell Moore 

Donald Rurnsfeld \) (l. ... 
May 30, 2003 

SUBJECT: Air Force ~ominations 

I am told that Senator Craig is the one holding up air force nominations and it is 

because he wants C 17s in Idaho. 

Someone had better check into it and find out what is going on and let me know. 

Thanks. 

DHR:~zn 
O:i .l(){I.' OJ 

i 'i 
(o u,..,. -; / 

Plea.'w re.'lpond by: __________ +-~ -~--------
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LEGISLATIVE 
AFFAIRS 

THE ASSISTANT SECRETARY OF DEFENSE 
WASHINGTON, DC 20301 · 1300 

UJ\'.CLASSIFlED 

DECISION :vIEMO 
--·--·-··- --·- --...... 

June 4, 2003 6:30 JlM. 

FOR: SECRETARY OF DEFENSE 

FR0:\1: Powell A. Moore, Assistant Secretary of Defense 
for Legislative Affairs!(b)(6) I 

5l2f~JECT: Response to Snowflake# 053003.03 regarding Air Force Nominations 

• I have been talking_to Senatcr Craig's Chief of Staff about Senator Craig's hold on 
Air Force nominations for three or four weeks and had high hopes that a meeting 
between Senator Craig and General Handy of TRANSCOM on the Friday before 
the beginning of the Ylemorial Day recess, May 23, would lead to a solution. 
After talking with Senator Craig today, it is clear to me that the problem persists. 

• Senator Craig believes that the Air Force promised him a squadron for eight C-
130s in 199(> but has only delivered four. He says that Gowen Field in Boise is the 
only C-130 base in the country without a full squadron of eight. He adds that the 
four C- I 30's they have had since 1996 are old and deteriorating. He also 
expressed resentment that C-l 7s are being stationed across the border in the state 
of Washington, which is represented by two liberal Democratic Senators. He said 
50 C- l 7s arc going to Washington, but in reality it is 35. He also mentioned Trent 
Lott in my conversation with him and I believe he may be driven by a Mississippi 
factor. The state of Mississippi is the only state that has a squadron of eight C- l 7s 
assigned to the state Air Guard and he undoubtedly believes that Lott landed them 
by playing hardball. 

• He focused on Idaho's favorable environment for the Air Force with open 
airspace, no congestion and friendly, patriotic people. 

• I made the point that we should work to resolve these issues without involving the 
careers and promotions of more than 850 Air Force officers. I cited the 
implications that his hold has for retention and maximizing the capability of the 
Air Force. 

• The position of the Air Force is that no promise was ever made in 1996 that there 
would be eight C-130s at Gowen Field in Idaho. Moreover, they correctly state 
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that the precedent of letting a Senator add to his National Guard inventory of 
aircraft by holding up nominees would encourage other Senators to use this tactic 
and be a serious setback in the system. They do not intend to yield and I agree 
with them. 

RECOMMENDATION: That you call Senator Warner and give him the responsibility of 
untying this Gordian knot 

SECDEF DECISION: 

Approve 

Disapprove 

Other 

Attachment: 
Snowflake ff 053003.03 

/ 
y 
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Snowflake 

7:13 AM 

TO: Gen. Craddock 

FROM: Donald Rumsfeld 

DATE: May 30, 2003 

SUBJECT: Statistics 

Please give me the total number of acci vc duty, the total number of reserves, the 

total number of civilian employees in the Department of Defense, and the total 

number of retired. 

Thanks. 

DHR/azn 
053003.0~ 

Please respond by: __________________ _ 

(; 
N 
() 
C) 
0 
CJ 

~T1!,-::,'f o.f ~"i WE:~'tUU. 

+ ?e:m orF~c.c. ~~c:w~ ,i-c, . 

11-L-0559/0SD/16657 

. u 
'<)a... C, 

U168i3 /03 

:3 
& 
ei 



_. 

TOTAL NUMBER OF DoD ACTIVE DUTY, RESERVE, RETIRED 
AND CIVILIAN PERSONNEL 

Active Duty Military 1.414,454 

Reserve Military 727,297 

National Guard 458,535 

Retired Military 2,008,106 

Civilian Personnel 664,446 
5,272,838 

Note: This information was derived from the Perso1U1el and Readiness office. 
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TO: 

FROM: 

L TG Craddock 

Donald Rumsfeld 

SUBJECT: Contingency Plans 

May 30, 2003 4:46 PM 

Please set a meeting with a small group, maybe for Saturday, so we can do that list 

of contingency plans we want. Set it up either Saturday or Monday for 20 

minutes, and we will just try to get the first rough and dirty. 

Then we have to set up a larger meeting to have a discussion about the draft list 

we have come up with. 

Thanks. 

DHKdh 
O:'i300HI 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 5/2,0 

~c.l46D0c.£ u ~ No..JOA.'l' 
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TO: Doug Feith 

OM: Donald Rumsfeld Y~ 
SUBJECT: Assessments in Iraq 

a.-55)0 
Se1-J1" S/31 De, 'ff~, 
~2D~l0:l0 AM 

J: 03/ fX;'f/ I 09 

I am told that no one from ORHA has visited a lot of the regions in Iraq. We 

ought to get a report as to how they are moving around and making their 

assessments, and get the same information about the military. 

Thanks. 

DHR:dh 
053003·3 

........................................................ ~~61i~~~Eti 
Please respond by It, L C.. f O 2 JUL - S 2003 
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POL\CY 

THE UNDER SECRETARY OF DEFENSE . 
2000 DEFENSE PENTAGON 9c.1coc!f LIAS SEEN 

WASHINGTON, DC 20301"2000 
1
~ ~ 01"\ 

JUL - S 2001 

EF-5652 

MEMORANDUM FOR SECRE 

~ 
FROM· Douglas J. Fe1·,!b,,b,IIIO(;'r~ 

SUBJECT: Places the Coalition Provisional Authority (CPA) has visited 

You asked for a report that shows data on which regions of Iraq CPA people have 
visited and how frequently. 

• Attached are a spreadsheet (provided by Jerry Bremer) and a map depicting CPA 
travel. 

\.J ,.,,.y/"'? 

DUSD (SP-NESA) \)Jt\, '\ 

ft 
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Regions Visited as of 05 JUN 03 

Regional 
Coordination Site Govemorate Date Visited By Whom? 

# GrouD 
1 Central anorox. 12oerdav Baghdad Dailv RCG Staff 

2 Central approx. 18oerdav Baghdad Dailv Ministries Staff 

r 3 North Balizan Vallev 30-Mav-03 OCPA North Staff 

4 North Bavari 2-Jun-03 FEST OCPA Staff 

5 North Bavii 28-Mav-03 FEST OCPA Staff 

6 North Delala 25-26 Mav 03 FEST OCPA Staff 

7 North Dohuk 15-Mav-03 OCPA North Staff 

8 North Dokan 2-Jun-03 FEST OCPA Staff 

9 North Duhan 25-26Mav 03 FEST OCPA Staff 

10 North Duree 30-Mav-03 FEST OCPA Staff 

11 North Erbil 27-Apr-03 OCPA North Staff 

12 North Erbil 12-Mav-03 OCPA North Staff 

13 North Erbil 20·Mav-03 OCPA North Staff 

14 North Erbil 22-Mav-03 OCPA North Staff 

15 North Erbll 27-Mav-03 FEST OCPA Staff 

1 North Erbil 28-Mav-03 OCPA North Staff 

g North Erbil 30-Mav-03 FEST OCPA Staff 

North Erbil 4-Jun-03 FEST OCPA Staff 

1 North Erbil Permanent since 7 APR 2003 OCPA North Staff 

20 North GaJleo 2·Jun-03 FEST OCPA Staff 

21 North Halabia 2-Jun-03 OCPA North Staff 

22 North Halapja 25-26 Mav03 FEST OCPA Staff 

23 North Harnan al ahl 5-Jun-03 OCPA North Staff 

24 North Hafir 30-Mav-03 FEST OCPA Staff 

25 North Kasie 25-26 Mav03 FEST OCPA Staff 

26 North Kave 2-Jun-03 FEST OCPA Staff 

27 North Khurmal 2-Jun-03 FEST OCPA Staff 

28 North Kirkuk 15-Aor-03 OCPA North Staff 

29 North Kirkuk 21-Mav-03 OCPANorth 

30 North Kirkuk 2-Jun-03 FEST OCPA Staff 

31 North Kirkuk Permanent since 25 APR 2003 FEST OCPA Staff 

32 North Ki rkuk-Dibis•Baivi 22·25Aor03 FEST OCPA Staff 

33 North Kirkuk-Oibis-Hawiia 3·8 Mav03 FEST OCPA Staff 

34 North Mevasor 30-Mav-03 OCPA North Staff 

35 North Mosul 17·ADr-03 OCPA North Staff 
36 North Mosul 25·26Aor03 OCPA North Staff 
37 North Mosul Permanent since 21 APR 2003 FEST OCPA Staff 

38 North Mosul-Dahuk 20·21 Aor03 OCPA North Staff 
39 North Mukhmur 5-Jun-03 OCPA North Staff 

40 North Quvvarah 5-Jun-03 OCPA North Staff 

41 North Razone 30-Mav-03 FEST OCPA Staff 

42 North Said Sadia 2-Jun-03 FEST OCPA Staff 
43 North Said Sadia 25-26 Mav03 FEST OCPA Staff 
44 North Salah ad din 14-Aor-03 OCPA North Staff 
45 North Salah ad din 27-Mav-03 OCPA North Staff 
46 North Salah ad din 1-Jun-03 FEST OCPA Staff 
47 North Siniar 1-Jun-03 FEST OCPA Staff 

48 North Siroat 2-Jun-03 FEST OCPA Staff 

49 North surevmania 16-Apr-03 OCPA North Staff 

50 North ~ 3.J,o-03 FEST OCPA Staff 
23-24Mav03 FEST OCPA Staff y 

52 North ..l , _. - - ..?.6-26 Mav 03 OCPA North Staff 
I 1-L.-Uv.Jv/VvLJI I .J~~v 
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RegioflS Visited as of05 JUN 03 v999 ~/OS0/6990-1- ~ ~ 

Regional 
Coordination Site Govern orate Date Visited By Whom? 

Group 

53 North Tikril 28-May-03 FEST OCPA Staff -· 
54 North 2akho 29-May-03 OCPA North Staff 

67 South-Central Ar Ramad1 AIAnoar 2 June 03 ORHA South-Central 

68 South-Central Ar Ramadi Al Anoar 5 June 03 Buck Walters 

69 South-Central Diwaniyah City Hall Al Qad1siyah 19 May 03 Buck Walters 

70 South-Central Diwani11at1 Al Q.ad1s111ah 20 May 03 ORHA South-Central 

71 South-Central Diwaniyah City Hall Al Oad1Siyah 21 May 03 LTC Wolff 

72 South-Central Diwamvah AIOMisiyah 24 May 03 LTC Wolff 

73 South-Central Diwaniyah Al Oadisiyah 31 Mav 03 ORHA South-Central 

74 South-Central Oiwanivah Al Oadisivah 3 June 03 ORHA South-Central 

75 Soulh-Cenl ral Diwan.var Al Oadisiyah 4 June 03 ORHA South-Central 

76 South-Central An Najaf City Hall An Na1af 22 May 03 Bud: Walters 

77 South-Central An Naiaf An Najaf 24 May 03 ORHA South-Central 

78 South-Central An Na1af City Hall An Naiaf 24 May 03 Marc Powe 

79 South-Central An Na1al An Najaf 25 May 03 ORHA South-Central 

~ 
An Na1af An Na1af 28 Mav 03 Buck Walters 

An Na1af An Naiaf 30 May 03 ORHA South-Central 

An Na af An Naiaf 1 June 03 ORHA South-Central 

I 

0 II I An Naj.1f 3 June 03 ORHA South-Central 

South· C antral Mahawrl Babil 5-May-03 Buck Walters ..... 
i South ·Central Al Musayitlbe Babil 6 May03 ORHA South·Central -

South-Central Al Musayibbe Babil 7 May 03 ORHA South-Central -
• South-Central Mahawil 8ab1I 8 May 03 ORHA South-Central 

88 South-Central AL Musayibbe Babil 16 May 03 ORHA South-Central 

89 South-Central Al Musay1bbe Babil 26 May 03 ORHA South-Central 

90 South-Central Mahawil Bat11I 31 May 03 ORHA South-Central 

91 South-Central H1llah Babil 2 May - 5 June 03 ORHA South-Central 

92 South-Central Hillah Bab1I 27-26 apr 03 Buel<. Walters 

93 South-Central Sasrah Basrah 14-18 apr 03 ORHA South-Central 

94 So uth-Cen!ral 

~ 
Basrah M-18 apr 03 ORHA South-Central 

95 South-Central Basrah 7-25 apr 03 ORHA South-Central 

96 South-Central Nasiriyah Dhi Qar 14-18 apr 03 Buck Walters 

97 South-Central Karbala C1!y Hall Karbala 13 May 03 Buck Walters 

98 South-Central Karbala Kamala 14 May 03 ORHA South-Central 

99 South-Central Karbala Kartlala 15 May 03 ORHA South-Central 

100 South-Central Kartiala City Hall Karbala 15 May 03 LTC Wolff 

101 South-Central Karbala Karbala 17 May 03 ORHA South-Central 

102 South-Central Karbala Karbala 23 May 03 ORHA South-Central 

103 South-C entra I Kartala Karbala 26May 03 Anania Hans 

104 South-Central Karbala Kartlala 27 May03 Tom Delanev 

105 South-Central Karbala Karbala 29 May03 Buck Walters 

106 South-Centra I Kartala Karbala 29 May03 ORHA South-Central 

107 South-Central Karbala Kartmla 31 Mav 03 LTC Bruce 

108 Sou th-Central Kamala KarlJala 1 June 03 Tom Delanev 

109 South-Central Karbala Karbala 4 June 03 ORHA South-Central 

ffi~ South-Centra I Samawah Muthanna 23-25 APR 03 ORHA South-Central 

South-Central Al Kut Wasit 30-Apr-03 Buck Walters 

I 112 South-Centra I Al Kut Wasit 6-May-03 ORHA South-Central 

11 :l South-Centra I Al Kul Wasit 15 May03 Buck Walters 
114 South-Central Al Kut Wasit 16 May 03 L TC Wolff 

115 South-Central A! Kut City Hall Wasit 19 May 03 ORHA South-Central 

116 South-Central Q1fl Was1t 30 May03 Buck Walters 
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Regions Visit0d as of 05 JUN 03 

Regional 
Coordination Site Governor ate Date Visited By Whom? 

# Group 
117 South-Central Al Kut Wasrl 3 June 03 LTC Bruce 

55 Southeast Al Basran 5May-7June oc 
56 Southeast Al Muthanna 5/31/2003 OCPASouth Sta 

57 Southeast Al Muthan(la 6/2/2003 DRC/partv 

56 Southeast Al Muthanna 10/11May AMB 
59 Southeast Dhi Oar 5/11/2003 AMB 
60 Southeast Ohi Oar 5125/2003 DRC/oarty 

61 Southeast AINasanyya Ohi Oar 612/2003 Thi Oar Team /fixed) 

62 Southeast Oni Oar 61712003 Food/AG Team 

63 Southeasl Maysan 5/2012003 DRC/partv 

64 Soulheast Maysan 512312003 OCPA South Staff 

65 Southeast Mavsan 1Bl19Mav OCPA South Staff 

66 Southeast Mavsan 7/8May AMB Olsen/party 

11-L-0559/0SD/16665 
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MEMORAN&JE)M FOR L. PAUL BREMER 
,li' . 

1:R0\1: Dmig!;i:; J. Feith. UndLT Si:cretary of Defense l()r Po!JCy f'J k ["t .f c ; 
:i 

Secretary Rumsfeld would like a report that shows data on which regions 
oflraq the OCPA people have visited and how frequently. He wants to be 
able to gauge how solid are our assessments of circumstances in the various 
regions. 

11-L-0559/0S D/16666 
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. ~lay..39,W63-1 :50 PM 

TO: Doug Feith 

FROM: Donald Rumsfeld \t-
SUBJECT: Iraq's WMD Programs 

Here are the proposed talking points from the NSC on WMD programs. You 

ought to get your folks working on them fast. 

Thanks. 

Attach. 
Points on Iraq's WMD Programs 

DHR:dlt 
0.53003-]0 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ l,.~[ ..... !9_
1 ..... /_D_3 ___ _ 

] 

U 16 8 77 

11-L-0559/0SD/16667 



MAY,30.2003 9:17Ai'\ NON-PRO~IFERATION N0.243 P.21"2 

Points on Iraq 1s WMD Programs 

• We are continuing as a top priority the effort to unmask the full story of Iraq's WMD 
programs. We have already found a very revealing component oflraq's biological 
weapons program - two mobile production facilities equipped to produce BW agents. 

•The configuration of these mobile facilities is almost identical to that described by 
Secretazy Powell in bis presentation to the UN Security Council before the war. The 
Secretary's presentation was based on an account of an eyewitness who bad first band 
experience with these BW systems. The description of this witness, which had been 
corroborated by other informants, matched what we found. 

• Before the contlict with Iraq, we said that Iraq bad large-scale, sophisticated WMD 
programs. These mobile production facilities are strikingly similar to this description. 

o Making them mobile made the facilities less susceptible to discovery by 
inspectors, and less vulnerable th.an a fixed site to discovery and attack. 

o Making them mobile could also support a mobilization production concept 
to provide BW agents to operational units just before use. This concept .. 
"just in time WMD on demand"-- may also apply to Iraq's CW program. 

I Before the war. we said that Iraq had not accoooted for large quantities of cbemical 
and biological agents and delivery mean.s-htmdreds of tons of CW, thousands of liters 
of BW agents such as anthrax., and thousands of specially designed &hells and bombs. All 
of these estimates were taken from UN inspection reports - cited not just by the United 
States but also by UN inspectors prior to the conflict. 

•we continue to look for stocks of chemical and biological weapons and agents, but are 
not surprised that we have not yet found them yet. This is a p~oeess that will take a 
major effort and a lot of time - similar in approach to an organized crime jnvestigation 
rather than a rcspo11se to a robbery. 

• We are now beginning to deploy the Iraq Survey Group to take charge of the 
investigation of Iraqi WMD programs. This new group, about a thousand experts that 
will search sites, review documents and interview lraqi officials, will replace through a 
planned rotation the smaller uruts that provided our initial capability. We have said from 
the beginning that the key to unraveling Iraq's programs is through the people involved. 

If asked about alternative uses for the mobile BW production facilities: We stand behind 
the conclusions of the joint CIA~DIA white paper, including the finding that 11BW agent 
production is the only consistent, logical purpose for these vehicles." As we have always 
said, we will contu1ue our investigation into all aspects ofiraq's WMD programs. 

11-L-0559/0SD/16668 



TO: Powell Moore 
Doug Feith 

CC: 

FROM: 

Larry Di Rita 
Col. Bucci 

Donald Rumsfeld ~ 
SUBJECT: Congressman Wolfe 

5,6J'f" ~}~I Ofif-~ 

May 38, 2663 16.13 AM 

We need to bring Frank Wolfe in during the first two weeks of July and brief him 

on what we have done in Iraq. 

Thanks. 

DHR:db 
053003-6 
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Please respond by 1 / 1 / O a 

Ut6878 /03 
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Torie Clarke ~" 

. '-.j 
\ 

'?[-1"-Jf s / 5 I o "i V f 
May-30;-zom-~T:-ifS'PM 

\\_£_ TO: 

ine.f' ie O\J ...--FROM: 
j~~-~ 

Donald Rumsfeld T). ~ 
Circulation 

~G 

.</ SUBJECT: 

Do we have a way to get r.:\vau Street Journal piece or the statement of policy 

on Iraq widely circulated? It seems to me it is important that it get out in coalition 

countries as well. 

Thanks. 

DHR:dh 
05 .lt)(J,VJ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (_>'_/_i,.,~/~'-J _3 ___ _ 

U16879 /03 
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TO: SecDef 

FROM: ~fatke 
DATE: June 2, 2003 

SUBJECT: Distribution and Dissemination of Iraqi Guidelines 

Done: 

Wall Street Journal op-ed 

Council on Foreign Relations (CFR) remarks in New York 

Remarks broadcast in Iraq on Commando Solo 

Remarks and op-ed distributed among interagency 

Remarks and op-ed sent to key Public Liaison lists: formers, military analysts, 
educators, good government 

Week of June 1: 

Remarks and op-ed to Coalition country Ambassadors, press counselors and 
economic officers 

Remarks and op-ed to key foreign Public Liaison lists: Welukunde attendees, 
academic/business lists 

If you would like, we could also send to the foreign VIP and friends list that 
Arlene maintains for you ( e.g. Francois DeRose) 

11-L-0559/0SD/16671 



TO: Doug Feith 

FROM: Donald Rumsf eld Vf\ 
SUBJECT: North Korea 

~ . .ff s./31 O'ft{) 

May-·30,~2003·--l&:09-AM 

We have to have a paper on North Korea soon, and we have to get our heart into it. 

Thanks. 

DHR:dh 
053003-'.! 
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Please respond by __ ((J-+[_l,""""'/1-D_=> ___ _ 
l 

UI6880 /03 
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TO: Doug Feith 

FROM: Donald Rumsfeld \) ~ 

SUBJECT: Flexibility with Money 

~Jr ~ /31 oq r.() 

May-36, 2663 tfl:t% AM 

We need to find out how much money our local commanders can actually spend to 

make things better for people. We finally got that sorted out in Afghanistan. 

Thanks. 

DHR:dh 
053003-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by-----~-+-/...;;;~--/ _o_:? __ _ 
f C 
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TO: Jaymie Durnan 

FROM: Donald Rumsfeld 1)-}...._ 

S OBJECT: Flexibility with Money 

May 31, 2003 1:26 PM 

If your note here is true on what the local commanders can spend, we ought to 

make sure that Bremer knows it. 

Thanks. 

Attach. 
5/30/03 SecDef memo w/Duman response 

DHR:dh 
053103-11 ~iij~. 
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TO: Doug Feith 

FROM: Donald Rumsf eld \/ \\-

SUBJECT: Flexibility with Money 

~r ~/31 oc,~(' 
May 36, :?663 10:1% AM 

We need to find out how much money our local commanders can actually spend to 

make things better for people. We finally got that sorted out in Afghanistan. 

Thanks. 

OHR:dh 
OS3003-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --""-(7-+f-"'7'-+-/ _o_~_· __ _ 
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·c ij, Snowflake 

TO: 
t::::,&-"!. 

,./OM: 
Gen.MycJ 

~ums~{-

' . .,, : -· 

, ..• / SUBJECT: Pulling Together Elements 

"1 \ t, As I understand it, you are going to come back to me with some proposals as to 

how we pull together all the Guard. Reserve. military and civilian elements in 

DoD and some proposed guidance for General Blum. 

Thanks. 

DHR;dh 
053 IOJ-18 
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Please respond by--~·+/ .._Pb-=--,/_1 __ 3 __ _ 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASffiNGTON, D.C. 20318-9999 

ACTION MEMO CM-1057-03 
3 July 2003 

FOR: SECRETARYOFDEFENSE ( 

FROM: General Richard B. Myers, CJC~ i 0 
SUBJECT: Pulling Together Elements 

• You requested proposed guidance for Chief, National Guard Bureau (CNGB), to 
aid rum in pulling together the Guard and Reserve and military and civilian 
elements in the Department of Defense as he transforms the NGB 

RECOMMENDATION: Sign the letter to CNGB at TAB B. 

COORDINATION: TAB C 

Approve ___ Disapprove ___ Other __ _ 

Attachments: 
As stated 

Prepared By: Major General Jolm A. Bradley, USAF; ACJCS-RM; 693-6166 

. SPl A&SmTANT DI RITA ·71 '1 

SR MA CRADOOCK { 1/(0 
MA BUCCI > ; 

EXEC8EC MARRIOTT 4- 1/1 U10516 /03 
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THE SECRETARY OF DEFENSE 
I 000 DEFENSE PENTAGON 

WASHINGTON. DC 20301 ·1000 

MEMORANDUM FOR CHIEF, NATIONAL GUARD BUREAU 

SUBJECT: Guard Bureau Initiatives 

Your initial steps to instill a greater joint focus into the National Guard Bureau (NGB) 
staff are on the mark. The fact that we wilt be prosecuting a war against terrorism (WOT) 
requires us to examine how we currently do business and make adjustments so that our Armed 
Forces, Active and Reserve Components (AC/RC), remain relevant. As you continue your 
efforts, there are a few areas into which I would like you to look. 

First, in light of the fact that Congress has chartered NGB as a joint Bureau under the 
Secretaries of the Army and the Air Force, develop proposals to forge a new relationship among 
the Office of the Secretary of Defense (OSD), the Joint Staff and the NGB that are more relevant 
to the current environment. Improving the Depa.rbnent's access to National Guard (NG) 
capabilities should be your principal focus. Develop, for my review, recommendations on how 
the NOB should interact with OSD and the Joint Staff. Identify any regulatory or statutory 
changes that might be required to facilitate this new relationship. 

Second, the NGB should be the focal point for Guard matters at the strategic level. 
Title l O clearly outlines NG B's role as the channel of communications between the Departments 
of the Anny and Air Force and the several states and territories. As you reorganize the Bureau, 
strengthen that statutory link with the Anny and Afr Force, and intensify your efforts to ensure 
the NG remains an effective participant in our joint forces. All US forces and leaders must be 
trained and ready to operate in the joint environment to meet today's challenges. 

Third, strive to adapt the NGB to better support the WOT, homeland defense and 
homeland security (HLS). Seek ways to strengthen NG B's relationship with the Joint Staff, 
USNORTHCOM, USPACOM and the OSD - Homeland Defense. My intent is to enhance our 
ability to employ forces to meet the Nation's HLS needs. 

Fourth, I would like you to work with USJFCOM as it develops proposals to change and 
modernize the mobilization process. Make recommendations to enhance the availability and 
accessibility of our NG forces. 

Finally, work with the Services as they develop proposals to adjust their AC/RC mix. 
You must be a full player in these efforts if we are to take full advantage of our NG forces. .. ... ' .... . . . . . . . 

0 
11-L-0559/0SD/16678 
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Nothing the military has been asked to do since World War II is as important as 
the task we face today-- fighting and winning the war on terrorism. You and the 
Nation's citizen-soldiers are key to winning that war, at home and abroad. 

Work with the Army and Air Force, and get back to me with your thoughts in the 
next 30 days. 

Copy to: 
SecAnny 
SecAF 
CJCS 

11-L-0559/GSD/16679 



,,. 
-.. 

.. 

USMC 
USA 
USN 
USAF 
USGC 
NGB 

TABC 

Colonel Sultemeier 
Colonel La.Crosse 
Commander Kreitz 
Colonel Ball 
Mr. Terriberry 
Dr. Spencer 
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June 27, 2003 
June 26, 2003 

TabC 



UNDER SECRETARY OF DEFENSE 
40CX> DEFENSE PENTAGON 

WASHINGTON. D.C. 20.301 ·40CX> 

INFO MEMO 
,. .. ""l r.-..r 
r , , \ • I 

' - ,... ~ ~ .... 
. : ' .-;- i j-.:.:-

· • ~ ··-' Ll ','· ... ~ 

PERSONNEL AND 
REAOINESS September 22, 2003, 4:00 PM 

FOR: SECRETARYOFDEFENSE DepSecDef _ __ _ 

FROM: David S. C. Chu, Under~ of De,fcnsc. (Personnel and Readiness) 
/" / ·)tt:.("(.,,J (, / ,. ,1,.J L- /c·: ,·I:;C'.<" -~-} 

SUBJECT: Defense Business Fcllo-WfProgram - Implementation 

, This responds to your inquiry regarding timeliness for the Defense Business Program 
rcllows (DDF) (Tab A). 

1 The Defense Business Practice Implementation Board recommended the creating of 
the program using a DoD-spccific Executive Order (EO), which would involve a 
lengthy process involving 0MB, OPM and other agencies. 

1 We will begin immediately using existing authorities to appoint interns at the GS-9 
level, and simultaneously request OPM concurrence for a plan to appoint at the GS-11 
and GS-12 levels. (If NSPS passage includes waiver of the Title 50 hiring provisions, 
we would not need OPM approval). 

Attachments: 
As stated 

l(b)(6) 
Prepared by: Jeanne N. Raymos, ODUSD(CPP) .... ___ _ 

Q 11-L-05 SD/16681 
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Augustcj, 2003 

TO: Ken Krieg 

FROM: Donald Rumsfeld ~ 

SUBJECT: Defense Business Fellows 

[ would like to push ahead with this Defense Business Fellows Program, so we can 

do it in the earlier timeframe--'04 instead of '05. 

Please tell someone what needs to be done to have that happen. 

Thanks. 

Attach. 
Defense Business Fellows Program Timeline 

OHR:dl, 
0SOIOJ-l1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 3_j-_1,2,,,..;../_;:)_3 __ _ 

P.01/01 

TOTAL P.01 
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Groeber. Ginger, CIV, OSD • PR 

From: 
Sent: 
To: 
Cc: 
Subject: 

Groeber, Ginger, CIV, OSD - P&R 
Tuesday, August 26, 200311:18 AM 
Raymos, Jeanne N., CIV, OSO - P&R; Chun, Sandra J., CIV, OSD-P&R 
Tunstall, Ellen E, CIV, OSD-P&R 
Secretary Snowflake 

I would like to have something drafted for Dr. Chu to send to the Secretary on what we are doing regarding the 
Defense Business Fellows Program. I think we need to provide a timeline on what we are going to accomplish 
by what date. Obviously we need to look like we are doing this program in 04. Please run the timeline by me 
before you put the package together to go back to the Secretary. I have a copy of the snowflake in my outbox 
for you. This is already overdue, so we need to shoot for something up to Dr. Chu no later than Friday this 
week. Thanks. · 

1 
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Report to the Senior Executive Councll, 
Department of Defense 

MBA RECRUITMENT 
TASK GROUP 

Report EY-03-2 

• Recommendations on developing and 
Implementing a program for recruiting 
top-tier Master of Business Administration 
(MBA) graduates for the Department of 
Defen1e. 

February 5, 2003 
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Defense Business Practice Implementation Board 

MBA RECRUITMENT TASK GROUP REPORT 

OBJECTIVE: This report should be viewed as part of the larger effort to 
transform human capital management in DoD's civilian workforce (see earlier 
DBB Human Resources Task l Report). As stated in the introduction to that 
report, the Department of Defense is striving to develop a high-perfonnance, 
results--oriented and responsive civilian workforce. This workforce should 
complement the capabilities-based military force with a Jean. flexible. agile and 
innovative support structure. It should be known and highly regarded throughout 
the public and private sectors for using world-class managc.n:ient. financial and HR 
practices to attract and retain outstanding men and women. who excel in service to 
their country. 

The recruitment of top-,tier MBA students through this proposed program will 
help accelerate this civilian transformation. It will infuse DoD's civilian 
management structure with highly talented, recent MBA graduates from top-tier 
U.S. business schools. These graduates bring new ideas, energy and private sector 
management techniques to the Department of Defense, thereby strengthening the 
Department's Jeadership zesow:ces, fillina vacancies caused by early retirement 
eligibility, and reducing the risks of succession to the next generation of 
leadenhip. 

TASK: This repmt represents the findings and advice of the Defense Business 
Practice Implementation Board (DBB) for developing and implementing a program 
for recruiting top-tier Master of Business Administration (MBA) graduates for the 
Department of Defense (DoD). The Board relied on private sector best practices in 
the development and implementation of a program, and designed it to attract and 
retain talented people with innovative ideas developed through diverse 
experiences. 

The Task Group was asked to provide the following deliverabJs.:,. / -
1) Review current practices on professionaJ recruinnent 
2) Identify best practices for top-tier MBA recruitment employed by 

private industry 
3) Outline a best-in--cJass civilian recruitment process of top-tier :MBAs 

for the Department of Defense specifically addressing: 

MBA Recruitment Task Group l Report FY0,3,,2 
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• Entry level positions and career development path 
• Funding source, expected costs and return on investment 

projections 
• Sponsorship1 authority and control over program 
• Size and scope of the program 
• Success management metrics 
• Implementation plan 

(Note: The original terms of reference for tht! Task Group requested the 
development of a pilot program for the Navy. After coordination with the Navy. it . 
was det,ermined that the timing of tM Taslr. Group's recommtndations would not 
coincide with the Navy's desire to implement this pilbt program/or th~ Class of 
2003. The Navy is utilizing an interim solution ,mtil the implementation of the 
Task Group's fin.dings and tJdvice.) 

> DBB Task Group Chairman: Frederic W. Cook 
> DBB Task Group Members: Denis Bovio, William Phillips, Andrew Siegel 
> Task Group Co-sponsors: The Secretary of the Navy, the Under Secretary of 

Defense (Comptroller) and the Under Seaetary of Defense (Personnel and 
Readiness} ./ 

> DoD Liaisons to the Task Group: Ms. Ginger Groeber (OUSD Personnel & 
Readiness), Ms. JoAnn Boutelle (OUSD Comptmller~ and Lt. Peter 
Majeranowski (USN) 

> DBB Task Group Executive Secretary: Kelly S. Van Niman 

PROCESS: The Task Group was briefed on ex.isting'hiring practices for M:BAs 
within the Department. and developed a summary of existing governmental hiring 
authorities (see Appendix A). The Task Group benchmarked MBA recruitment 
practices at leading companies (McKinsey & Co .• General Electric Company, Bear 
Steams, Goldman Sachs, and the Boston Consulting Group). The benchmarked 
companies were selected on the basis of their long-standing and recognized success 
with MBA recruitment. The Task Group met twice via conference call to discuss 
fmdings and directions, and prepared this report for the review of its sponsors and 
the fuU DBB on January 29, 2003, before forwarding to the Senior Executive 
Council (SEC). 

MBA Recruitment Task Group 2 Report FY03-2 
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/ 

RESULTS: After conducting its analysis on current hiring practices used by the 
Department of Defense, and through its benchmarking of private industry best 
practices in this regard, the Task Oroup concluded the best approach for attracting 
top-tier MBA talent to the Department would be to develop a dedicated, yl' 
prestigious recruitment program similar to the White House Fellows Program. 
This recommended program is called the "Defense Business Fellows Program.'' 

The report will present the Task Group's findings and advice as follows: 

I. Current Practices for Professional Recruitment in DoD 

Il. Best Practices for Top-Tier MBA Recruitment in the Private Sector 

m. Recommended Defense Business Fellows Program 

Respectfully Submitted, 

Frederic W. Cook 

MBA Rec:rullment Task Group 
11-L-U559/0SD/ 1668~eport FV0
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Defense Business Practice Implementation Board 

I. CURRENT PRACTICES FOR PROFESSIONAL 
RECRUITMENT IN THE DEPAR'IMENT OF DEFENSE 

Currently there is no dedicated effort to hire recent MBA graduates into the 
Department of Defense's civilian management ranks. including within the Military 
Departments and Defense Agencies. Federal hiring regolations do not permit 
hiring managers to require an MBA as the basis for selection of a candidate. Thus, 
the Department has focused its efforts on attracting the best individuals and once 
employed, offering them the opportunity to obtain their MBA. 

Perhaps because of the aforementioned resttiction, the Department• s 
recruiting efforts arc more general in nature. Currently, the Recruitment on 
Campus Initiative, sponsored by OUSD (Personnel & Readiness), is designed to 
market the Department as the employer of choice to college graduates -· but not / 
specifically to MBA graduates. The Department could expand this marketing 
initiative to graduate business school campuses. However. the Department must 
still address the regulatory issue previously mentioned, and also be prepared to 
compete with other private corporations reauiting on campus. which are willing 
and able to offer hilh)y competitive salaries. Li.kc the previous criteria to possess 
an MBA, DoD would have to obtain statutory authority or an Executive Order l«;> / 
bite MBAs at a JeveJ higher than Gs.9 (2003 range of $39,597 to $51,476), Y 

assuming the individual does not have either prior work or equivalent grade 
experience. · 

Existing hiring authorities for reauitment of those with college degrees into / 
exempt or professional pontions in government service are described in Appendix 
A and listed below: 

• General Schedule (GS) and Senior Executive Service (SES) 
• Presidential Management Intern (PMI) Program 
• Defense Career Intern Program (DCIP) 
• Limited-term and Emergency SF.s Appointment 
• Consultants to the Department of Defense 
• Schedule C and Non..career SES Appointments 
• Contractors to the Department of Defense 
• White House Fellows Program 

The Board believes that the Defense Career Intern Program, if appropriately / 
centralized and modified to suit top~tier MBA recruitment, and the White House 
FeHows Program, are e~s for developing the program structure and 

MBA Recruitment Task Group 4 Report FY03-2 
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hiring authority to fit the Task Group's vision of the Defense Business Fellows 
Program. The necessmy authority to require a recent MBA degree as a 
prerequisite for entry into the program should be obtainable by Executive Ordeq / 
and would authorize DoD to recruit MBAs and pay them at an appropriate salary\ 
level to start, for example GS-12/13. · -

Il. BEST PRACTICES FOR TOP .. TJER MBA RECRUITMENT 
IN THE PRIVATE SECTOR 

Based on the collective experience of the Task Group members and direct 
research at General Electric Company, Goldman Sachs. McKinsey &. Co., the 
Boston Consulting Group and Bear Steams, the Task Group believes the following 
would characterize a U.S. high-profile firm's "best practices11 for top-tier MBA 
recmitment: 

Uniform Image f 
• The company aims to present a single uniform image on each campus 
• Separate departments or divisions do not recruit separately 

frqactive Recruiting Schedule 
• The recmiting effort covers both years of a two-year MBA degree program 

• You have to start with attracting first-year students because the best 
candidates are committed. by the second year 

• Campus presence is continuous and inclusive, starting with the students' anival 
in September of their first academic year 

• Each campus is different; each campus team needs to know the special 
recruiting rules applicable to that campus and follow them 

Selective Recruiting Presence: PhysicaJ vs. Electronic 
• Graduate business school campuses are specifically targeted and separated into 

two groups: Physical Presence (high-intensity on..aunpus presence); and 
Electronic Presence (low~intensity, low cost, no campus presence). 

Physical Presence 
• A special team is assigned to each high.intensity, physical-presence campus, 

comprised of: 
• A top executive who interfaces with the school President and/or business 

school Dean ("CEO/Ambassador" role) 

MBA Recruitment Task Group 
11-L~0559/0SD/1669R0port FYCX,..
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• A senior executive who is the Team Leader and is active in representing 
the firm on campus 

, Other mid· and lower-level exeattives who do the interviewing 
• The HR coordinator 
(All team members are alumni if possibJe) 

Electronic Presence 
• Companies market their organizations in the career placement office, 

advertise vacancies in job books, and accept and screen applications 

Formal Recruitm& Program Structure; Centralized vs. Decentralized 

FuU-Time Support Positions 
• The MBA recruitment program is managed and coordinated centrally, 

typically by the Human Resources department 
• The role of HR, however, is behind the scenes providing program 

administration and support and coordination with each campus 
• HR has no role in interviewing, selection or hiring 

Part~ Time Recruiting Positions 

I 

• Representations of the line organizations volunteer or are tasked to form the 
dedicated recruiting teams for each school selected for physical presence 
• Members of the recruiting tean:w are alumni if possible 

• Allows you to determine mutual interest, cultural fit and hiring potential; 
low cost and low risk 

Disciplined/SS:9uenced Recruiting Process 
• The total recruitment effort consists of three phases: "stimulate interest", 

"screen and assess", and "cultivate" 

Stimulate Interest 
• Activities undertaken during the "stimulate inlerest'' phase to create a 

strategic pipeline for identification of top-,tier candidates include: 
• Review the resume book and identify students of interest 
• Partner with affinity clubs, e.g., anned forces club 
• Provide speakers to clubs and classes 
• Organize and host events (open to all or by special invitation) 
• Conduct on-campus workshops and networking sessions 
• Seek to educate students about your firm 
• Interface with professors 

MBA Recruitment Task Group 11-L-'b559/0SD/1669'epor1 FY03-
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• Provide case studies and course materials 

Screen and Assess 
• Activities during the nscreen and assessn phase include: 

• Invite those the ftnn is interested in to submit applications 
• Either sc:reen applicants and invite those in whom you are interested to a 

first-round interview or interview all who apply 
• Check backgrounds but reference checb are optional 
• Conduct on-line testing for verbal skills, quantitative skill~ and 

leadership, but not for intelligence which is presumed 
, First round interviews conducted on campus by trained interviewers from 

the line organization (not HR) using a stIUctured format 
• Screen for cultural fit. desired characteristics, talent, and motivation 
• Provide for mandatory summer internships for first-year students ·who 

pass the assessment screens and interviews 

Cultivate 

• Internships are valuable 'feeder• for new hires; creates valuable 
on-campus awareness 

• Allows you to determine mutual interest, cultural fit and h1ring 
potential; low cost and low risk 

• Activities during the "cultivate" phase include: 
• Make job offers at the end of the SUJllJller program based on performance 

evaluations and interest 
• Offers are for the same salary amount for all; do not negotiate or deviate 
• Once an offer has been made, designate a contact person to maintain 

contact, answer questions, address concerns, and encourage acceptance 
. • Provide for further office visits and social events to meet other candidates 

and co-workers 
• AUow a reasonable time for offer acceptance 

Post-Hiring Professional Development and Training 
• Upon joining, provide a short indoctrination course, but no probationaiy period; 

work hard to make the hiring decision successful 
• Assign each new hire a senior advisor to assist in development and social issues 

Many of these ltbest practices'' have been included in our recommendations for 
a Defense Business Fellows Program that follows in the next section. 

MBA Recrul1ment Task Group 11-L-0559/0SD/1669~pon FY03'-
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ill. DEFENSE BUSINESS FELLOWS PROGRAM 

SUMMARY 

This section outlines the Board's advice and recommendations for the 
structure and management of a Defense Business Fellows Program. The Program 
is designed to recruit 20 or more top-tier MBA recent eduates a YCftu to train and J 
develop them (through rotational assignments and targeted training for a two-year 
Fellowship Program), and to non-competitively convert them to permanent 
posi1ions in the DoD civilian management structure following graduation from the 
Program. Unlike the White House Fellows Program, the vision of this program is 
not to have the Fellows serve for only two years and return to the private sector. 
Likewise, the Program should not be considered a limited internship. Rather. the 
Program should be viewed as a permanent vehicle for adding top talent to the 
civilian management ranks in the Department of Defense over an extended period 
of time. 

The recruiting and two-year development program for successful applicants 
should be centrally managed, coordinated. and funded by the Under Secretary of 
Defense (Personnel & Readiness). However, a joint Selection Panel consisting of 
senior line military officm, Senior Executive Service (SP.s) executives and 
Political Appointees from the Services, the Office of the Secretary of Defense 
(OSD) and the Defense Agencies participating in the Program, as well as, the 
senior OUSD (Personnel &. Readiness) official overseeing the ProJnUDt should 
make selection and hiring decisions. AD these Program characteristics will need to 
be spelled out in the Executive Order establishing the Program and understood by 
applicants (see draft Executive Order at Appendix B). 

PROGRAM ELEMENTS 

• Fellowship Program Structure and Accountability 

The Board recommends that the two-year Defense Business Fellows 
Program consist of: 

(I) A short* centralized program of indoctrination and acculturation at the / 
start (e.g., military/civilian rank structure, DoD organization, mission and 
values, DoD fmance and accounting, government rules on conflicts of 
interest, Title 5 HR rules, standards of performance, and 
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acceptable/unacceptable behaviors) ron by OUSD (Personnel & 
Readiness); 

(2) Two rotational assignments of one year each to allow Fellows to 
undertake substantial job assignments. Job descriptions should J 
emphasize the importance of spending time in the field to enhance the 
Fellows' understanding of DoD operations; 

• Hiring managers should review this report's ~ of MBA 
skill sets (see Appendix C) when developing job assignments (e.g., 
finance, marketing, operations, consulting and strategy, HR, 
business-government relations, etc.). 

• Participants should have their.performance evaluated, and they 
should in tum evaluate their Program experience, at the beginning 
of the Program. after each rotation, and at the end of the Program, 

{3)Advanced classroom training and testing, and special events such as 
· briefmgs by Secretary of Defense and the Joint Chiefs, visits to DARPA 

and DIA, briefings by the White House and the Chairman of the 
President's Council of Economic Advison, v.i.s.its ta carrier battle groups 
at sea, attendance at State of the Union addresses, visits to milit&l'y 
reviews, concerts, and colors ceremonies, viewings of military training, 
weapons testing and combat exercises, and family picnics and social 
events. 

In addition to an immediate supervisor during rotational assignments, each 
Fellow should be ,!!!igned a Spgnso\ who is a member of the Selection Pane] and 
who will act as a senior advisor to the Fellow during and after the Program. The 
Sponsor should monitor their progress and be available to deal with unforeseen. 
problems or personnel issues throughout the two-year Program. 

At the end of each two-year Fellows Program_. Fellows' performance should 
be evaluated and offers of conversion to permanent positions for those meeting 
high performance standards and expectations should be extended. A 11rank and 
rate11 process should determine permanent assignments at program completion. 
Each participant should rank his or her preferences for the positions, branc11 or 
Defense component available. Likewise, each branch or component should rank 
patticipants in terms of desirability. The Selection Panel, to be detailed later in this 
report. should perform a ":marrying up0 process based on the Fellows· and the 
epartments' rankings, and should reseive the right to resolve any "conflicts" 

ugh ultimate determination in final offers. Those not offered a pennanent 

•crultment Task Group 9. Report FV03--2 
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position, or who do not accept the position offered (assuming another 
accommodation cannot be made), would be dropped from the Program. 

The Board recommends that a graduation ceremony be held, including an 
address by the Secretary of Defense or other member of the SEC. 

The Board recommends that day~to--day management and coordination of the / 
Defense Business Fellows Program be assigned to OUSD {Personnel & 
Readiness). A suggested name for such an office could be the Defense Business 
Fellows Program Office. A senior OUSD (Personnel & Readiness) official should 
be assigned to oversee the head of the Defense Business Fellows Program Office 
and represent OUSD (Personnel & Readiness) on the Selection Panel. An 
Implementation Team, to ~ detailed in a forthcoming section, should determine 
Defense Business Fellows Program Office staffing needs and a table of 
organization. • 

The Defense Business Fellows Program Office should exercise continuous 
oversight of the career progress of program graduates, including assistance in 
obtaining SE$ nmk and arranging for rotational assignments to avoid having one's 
career limited to a particular military branch or Defense component. 

Program management and coordination includes overseeing the recruitment 
process, serving. the needs of the Selection Panel. mooing the two-year Fellows 
Program. managing Program budgets, measuring program effectiveness, and 
following t.he later careers of Program graduates. A financial account should be 
established to record the costs of the recruitment Program, including direct costs, 
out-of-pocket travel costs, and the time for those involved in the recruitment 
process. 

• Compensation and Promotions 

The Board understands that salary packages for top-tier MBA graduates are 
approximately $85,000 in salmy, and often include signing bonuses and loan 
forgiveness for associates returning to their former employers and staying two 
years. The Board does not believe that DoD needs to be fully competitive with ./ 
private industry in its starting salaries because of the high regard by the American 
public for those in military service and the draw of.service to country in the current 
economic and geopolitical environment. The Defense Business Fellows Program 
may not be attractive to a large percentage of top-tier business school graduates for 
various reasons, for example, they are committed to return to their former 
employers, are motivated more by money than by service, or are oriented towards 
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entrepreneurial small business. The Program is not designed to attract people 
based solely on its salary. However, the Program needs to be conservatively 
competitive in pay to attract those who are otherwise motivated to join and serve. 
As a result, the Board recommends a starting salary of $70,820 (GS-12, -step 8) for 
successful applicants to the Program, with promotion potential to GS-13 after one 
year and a satisfacto.ry performance review. Upon successful completion of the 
Program, Fellows wouJd convert to permanent status at either GS-13 or, if 
recommended by the hiring managers, at a higher Ieve]. 

The Board recommends that the GS level and salary offer be the same for all / 
successful applicants in the class of 2004, with no deviation or negotiation 
permitted. While backgrounds and experience, still sets and school performance 
may be different, all Fellows are expected to be recent graduates of top-tier 
business schools who will be pcrf orming in positions of substantially equivalent 
responsibilities during the two--year Fellows Program. In the same vein, promotion 
to GS 13 after one year should be identical for all program participants meeting 
performance standards. However, conversion to pennanent positions at the OS· 14 
level at the end of the two-year Program. and subsequent advancen:ynt. should be 
based on the specific position responsibility and individual performance. 

In addition to the starting salary, the Board 1'.C<>mmends that as an added 
inducement, Fellows should be eligible for the same rec.raitment, retention and 
relocation bonuses, and student loan repayment as aurently offered by the Defense 
Career Intern Program. Bonuses can be up to 2S'JJ of basic pay, and student loan 
repayment can be up to $6,000 per year. 

1 Candidate Selection and Hiring Process 

The Board recommends that the recruitment and selection process for 
applicants for the Defense Business Fellows Program be a competitive process 
through Program postings on DoD's web page and open application acceptance, in 
addition to more proactive recruiting at schools targeted for physical presence and 
electronic presence. 

The Selection Panel should be comprised of senior line military officers, 
SES executives and Political Appointees from the Services, OSD and the Defense 
Agencies participating in the Progr~ as well as, the senior OUSD (Personnel & 
Readiness) official overseeing the Program. The Panel members should be 
assigned to a target school at which DoD will have a physical recruiting presence, 
and whenever possible, be an alumni from that school. The Selection Panel 
member for each recruiting team, in consultation with the Team Leader (full duties 

MBA Recruitment Task Group 11 Report FY03-2 
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to be detailed later), should have the authority to prescreen candidates for 
internships and Fellowships. A Selection Panel member also will have to be 
assigned to review the applications of those who apply electronically. 

The Selection Panel should make offers of internships, Fellowships and 
permanent employment with full benefits to successful candidates, who meet the 
minimum criteria. Further, we reconnnend an outreach program to national I' 
organizations of B1ack, Hispanic, and Asian MBA students to help ensure a diverse " 
applicant pool. The Selection Panel will have to act quickly on the 
recommendations and make the final selection of interns and Fellows. 

The intent of the screening and selection process is to assume that successful / 
applicants will pass all job performance hurdles during the two-year Fellows 
period and qualify for permanent career employment following graduation, similar 
to procedures in private industry. Nonetheless, it is also intended that those not I 
invited to convert at the end of the two-year Program period will not have appeal 
rights or rights to severance. Any decision to terminate a Fellow during the two-­
year Program, or not offer the opportunity to convert upon graduation from the 
Program. should be subject to Selection Panel review. 

As mentioned previously, each member of the Selection Pane) should be 
designated as the "CEO/ Ambassador'' to one of the target business schools where 
DoD is establishing a physical recruiting presence. The person's role would be to 
initiate and maintain top-level contact with the school on a continuing basis. As in 
the case of best practices in the private sector, where companies do not maintain 
hiring quotas per school, each Selection Panel member and Team Leader should be 
authorized to recommend those candidates they feel qualified to serve. 

• Recommended Selection Criteria 

The Board recommends the following standards for candidate qualification:. 

Minimum Criteria 

U.S. citizen 
Recent MBA degree 
GPA of 3.2 or above (or its equivalent) 
Pass background checks 
Related work experience min. 2w3 years 
Ability to obtain necessary security clearance 
No conflicts of interest 
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Pass on-line skill, behavioral and leadership testing 
Willingness to relocate upon graduation from the Fellows Program 

Desirable Criteria 

Related work experience in large organizations (4-S years) 
Prior military service 

• First -Year Summer Internship 

Best practices in the private sector indicate that successful recruitment 
should begin in September of the students' first year on campus, i.e., September 
2003 for the class of 2005. Summer internships should be offered between the first 
and second year of the MBA progmm at the OS-7 level. At the end of the sl1JlllJle.r 
internship program. the Selection Panel should offer a position in the Fellows 
Program to those whose performance meets expectations and who express a 
willingness to be considered for the Fellows Program.. The Fellows must be able to 
start the following summer. An additional benefit DoD may be able to offer is 
work during holidays or other time off following the summer internship and before 
the two-year Fellows Program begins. 

• T8f'leted Top-Der Business Sdlools 

· The DBB staff has researehed the characteristics and the reputations of 
major Graduate Schools of Business in the U.S. The analysis covered not only the 
program of study for which each school is known, but also the potential target 
population of students per class and the potential interest in DoD by virtue of the 
presence of a military/veterans c1ub. Contact information for each school also is 
included. This information is outlined in Appendix D. 

The DBB Task Group recommends the following nine top-tig schools for 
focused recruiting with a physical DoD presence: 

'Columbia Business School 
Harvard Business School 
Ke1Iogg School of Management (Northwestern University) " 
MIT S1oan School of Management 
Robert H. Smith School of Business (University of Maryland) 
Stanford Graduate School of Business • 
The University of Chicago Graduate Business School 
University of Michigan Business Schoo) 
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The Wharton School (University of Pennsylvania) 

The following 11 prominent business schools ~ recommended for 
electronic marketing of the Program on the schools' web pages and placement 
offices: 

Darden Graduate School of Business Administration (University of Virginia) 
The Fuqua School of Business (Duke University} 
Haas School of Business (University of California - Berkeley) 
Howard University School of Management 
Kelley School of Business (Indiana University) 
Kogod School of Business (American University) 
McCombs School of Business - University of Texas at Austin 
McDonough School of Business (Georgetown University) 
School of Business Administration (The College of William and Mary) 
School of Business and Public Management {George Washington University) 
Tuck School of Business at Dartmouth 

' . 
IMPLEMENTATION ACTIONS 

• Form Implementation Team 

~llowing conceptual approval of the proposed Defense Business Fellows 
Program by the SEC and the Secretary of Defense, the Board suggests that the 
Under Sec.retary of Defense (Personnel & Readiness) appoint an Implementation 
Team Jed by a senior OUSD (Personnel & Readiness) official. The 
Implementation Team should be composed of this official, as well as an OUSD 
(Personnel & Readiness} representative who will actively manage the program. and 
human resources representatives from the Defense components participating in the 
Program, who could be military officers or civilians. It would be desirable if 
Implementation Team members had MBA degrees and experience in graduate .. 
level recruiting and management develqpment 

• Confirm and Quantify the Need and Use for Program Partidpants 

The next step will be confuming and quantifying the need for top·tier MBA 
graduates in the Department of Defense, and confirming the willingness of the 
Military Departments and Defense Agencies to support the Fellows Program and to 
provide meaningful work opportunities for the participants and graduates. 

MBA Recruitment Task Group J 4 Report FY03-2 
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This process should proceed as follows: 

( 1) Define the skill sets and experience likely possessed by rerent MBA 
graduates (e.g., finance, marketing, information systems, human 
resources, operations and general management) {see Appendix C), 

(2) Ask each military service and Defense component to express th<:ir 
interest in particular MBA skill sets, to estimate their desired intake, and 
prepare job descriptions for bow they would use Program participants for 
introductory smnmer internships, rotational assignments during the two­
year Program and for permanent positions following Program graduation 
and conversion. 

The Implementation Team under the direction of Under Secretmy of 
Defense (Personnel & Readiness), should do this confirming and quantifying work. 

The Board recommends setting a goal of 20 Fellows to comprise the pilot for 
the Defense Business Fellows Program. Fellows would start working around July 
1, 2004. This estimate is based on five graduates for each of the military branches 
and five for the Fourth Estate (OSD and the Defense Agencies). If possible, the 
Board strongly recommends that OUSD (Personnel &. Readiness) organize and 
implement the Summer Intern Program for candidates from the Class of 2004, 
offering internships that would commence during the summer of 2003. The Board 
would like to see intake build to around 50 recent MBA graduates for subsequent 
Fellows classes. 

If, however, the initial confirming and quantifying work reveals insufficient 
need and willingness, then the expense and effort involved in starting the 
recruitment and development work should not be undertaken. 

The Implementation Team should develop estimates of program costs and a 
proposed table of organization for managing and overseeing the program. 

The go-ahead for the Program should be based on the findings of the 
Implementation Team, and the views and recommendations of the Under Secretary 
of Defense (Personnel & Readiness); authorization of an appropriate level of 
funding from the Under Secretary of Defense (Comptroller); and approval of the 
program by the SEC and the Secretary of Defense. 

The remainder of this section assumes a positive go-ahead decision. 
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• Commence the Recruitment Process 

The Board recommends the following steps to activate the recruitment 
process, following best practices in the private sector: 

(l) The SEC should appoint the Selection Panel consisting of senior Jine 
militlJ)' officers, SES executives and Political Appointees from the 
Services, OSD and the Defense Agencies participating in the Program. as 
well as the senior OUSD (Personnel &. Readiness) official overseeing the 
Program; and assign them a target school (alumni where possible) where 
DoD 'Wishes to establish a physical recruiting presence. 

(2) Individual members of the SEC should be asked to initiate contact with 
either a target school's President or Dean to brief them on the Defense 
Business Fellows Program and to gain their support. 

())Selection Panel members assigned to a 1arget school should visit-.witb the 
Dean of the business school and the head of career placement to brief 
them on the Program. and to obtain advice as to bow best to proceed at 
that particular school. 

(4)USD (Personnel & Readiness) or the senior OUSD (Personnel & 
Rcadincu) official selected to oversee the Program and sit on the 
Selection Panel should select an OUSD (Personnel & Readiness) official 
to head the Defense Business Fellows Program Office. 

(5) The Defense Business Fellows Program Office should develop the 
Program notice and application procedures to be used for each school. 

(6) The Defense Business Fellows Program Office should finalize the 
selection criteria and develop or outsource any on-line testing for 
behavioral or leadership skills to be used. 

(7) An interview team should be identified for each target physical presence 
school, composed of volunteers from the Services and the Fourth Estate. 
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hopefulJy MBA graduates from that school. OUSD (Personnel & 
Readiness) should arrange for interview training for the interview team. 

(S)A Team Leader sliould be appointed for each interview team. This leader 
should accompany the Selection Panel member on the initial visit to the 
school. 

(9) Responsibilities for the Team Leader should be to: 

• Develop a specific recruiting strategy for the school for the 
approval of the Selection Panel member assigned that school 

• Take the lead in executing the recruiting strategy. including 
maintaining the physical presence at the school 

• Review the resume book to idtntify potential prospects 
. • Initiate contact with any armed forces club, hosting information 

meetings and encouraging applications 
• Manage the interview process, preparing hiring recommendations 

in coordination with the Selection Panel member assigned to the 
school for review by the entuc Selection Panel 

• Maintain contact with those to whom offers are made to answer 
questions and to encourage acceptance 

The Board or members of this Task Group would be pleased to review 
recruiting strategies developed for each school, questions to be used by the 
Selection Panel and/or other elements of the recroiting program. 

The initia1 year1s work on campus for the nine taiget schoo]s with a physical 
recruiting presence should focus on: 

(I) stimulating interest in the class of '04 by selecting candidates for the pilot 
summer internship program (July 2003), 

(2)recruiting and recommending candidates for the pilot Fellows Program to 
commence in Ju]y 2004. and • 

(3)stimulating interest in the class of 2005 starting in September 2003. 

No app1ications should be sought or accepted from the class of '03 because the ) 
two-year Fellows Program will not be ready until July 2004. l 
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Extreme care should be taken in selecting applicants for summer interns this ./ 
summer since many otherwise qualified and interested students a1ready may be 
committed for other summer work. Summer interns who perform well will expect 
an offer to join the Fellows Gass of 2004. Thus, room should be left in the desired 
intake from the class of '04 for those who cannot join the summer intern program. 
They should be actively recruited this fall. 

For the second and ensuing years, the recruiting focus should be on: 

(1 ).first .. year students - stimulating interest, screening. soliciting and 
offering summer internships for the best qualified and motivated 
students, and 

(2)second-year students - maintaining contact and interest in those offered 
positions in the Fellows Program after their summer internships, and 
soliciting applications from targeted second year MBAs who did not 
participate in the summer Progrim. 

The Board also recommends that attempts be made to quickly engage top . 
schools previously recommended and offer DoD summer internships for the best 
candidates the summer of 2003. Recruiting teams should be deployed quickly. 
The Team Leaders. in coordination with the Selection Panel znember assigned to 
their school, should be empowered to identify and recommend interns to the 
Selection P.tinel. The Selection Panel will have to be cognirant of each school's 
deadlines and select interns within the appropriate timefra.mes. The Board 
rccoDJllleDds that interns for the Defense Business Fellows Program be offered 
positions with pay at the OS-7 level. 

• Plan to Immediately Measure Proa:ram Effectiveness 

The Board recommends ~at early attention be paid to establishing success 
criteria for the Program so that it may be measured and altered based upon its 
actual effectiveness. One measure of Program effectiveness is recruiting costs per 
hire. Personnel & Readiness should assess intake from each school and compare / 
the average cost per hire from each school with the overall Program average. 
Schools should be dropped where costs are out of line with other schools. 
Recruiting effectiveness also can be measured by the ratio of applicants per 
eligible applicant pool (generally a high % to demonstrate Program interest), offers 
per applications submitted {target 10%), and acceptances to offers (target 80%). 

The Board has no specific measures to propose for the two-year Fellows 
Program itself. The design of metrics with respect to cost savings or revenues 
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generated per Fellow are not as realistic for DoD as in the private sector. 
Presumably, participants are doing meaningful work in comparison to their 
salaries. Surveying the views of the service secretaries and component heads, 
however, as well as the experiences of Fellows can assess overall Program 
effectiveness. Ultimately, however, the true contribution of the Fellows will be 
seen in the application of the top-tier business skills they bring to the Department. 
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APPENDIX A 

Current Practices for Profemonal Recruibnent within 
the Department or Defense 

Recruitment on Campus (ROC) Initiative 

An initiative to market Defense as the employer of choice (military and 
civilians, GS-5 through SES level) to college graduates (undergraduate through 
PhD). OSD (Personnel & Readiness) will perform the f..Jllowing role: manage a 
central web to identify Defense agencies and military services websites; provide 
responses to Frequently Asked Questions (FAQ~s): staff an Applicant Assistant 
Center (AACJ to resJH)lld to inquiries from applicants~ and coordinate campus 
visits by OcneraJ/Ftag Officers and SFS members to recruit at their respective alma 
matcrs and/or targeted college recruitment. The AAC staff will not directly recruit 
for a specific vacancy. 

Appointment Types Applicable to all FedenJ PostUom 

Permanent - appointment is not time limited 
Term - appointment is for greater than one year, but not more tbu four years 
Temporary - appointment is for up to ooe year 

Competitive Service Appointments (Exteraal Wring) 

The competitive service includes a wide variety of hiring flexibilities 
including permanent, temporary, and term appointments. The Office of Personnel 
Management (OPM) regulates and oversees all competitive service hiring it has 
delegated to federal agencies to use. Agencies use the OPM~delegated examining 
authority to hire new Federal employees. Agencies must advertise positions to the 
public and apply Merit Systems Principlcst Federal qualification standards, and 
veterans' preference when hiring. Other preference programs may also preempt 
the external hiring effort. Professional positions are established by agencies at 
grades from GS-5 to 15. After the examining process, agencies refer a short list of 
eligible candidates to selecting officials. Selected candidates serve a one-year 
probationary or trial period upon appointment to permanent or term appointments, 
respectively. Standard government benefits are available to permanent and term 
employees, but not to temporary employees. Applicants must be US citizens 
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unless the hiring authority can show that no US citizen was available to fill the 
vacancy. Recruitment, retention, and relocation bonuses of up to 25 per cent of 
basic pay may be paid. Student loan repayment of up to $6,000 per year not to 
exceed $40,000 total may be paid. 

Career Senior Executive Service (SES) 

A government-wide, or all-qualified candidates, competitive process for 
recruitment of career SES members, managed by OPM. Vacancies must be posted 
on OPM's website, USAJOBS, for a minimum of 14 days for government-wide 
competition; OSD policy requires a minimum 30-day announcement period if the 
area of consideration is alJ.-qualified candidates. All applicants must address 
accomplishments towards the Executive Core Qualifications (ECQs); leading 
change, leading people, results driven. business acumen and building coalitions. 
Agencies have the optio~ of additionally requiring applicants address technical 
qualifications. Applications are reviewed by an agency Executive Resources 
Board that develops a list of best qualified candidates, certifying the proposed 
appointee meets the qualifications requirements of the position. The ECQs of the 
hiring official's selection must be submitted to OPM's Qualifications Review 
Board for certification prior to appointment. The SES contains no citizenship 
requirement. however, citizenship is required to obtain a clearance, which is 
required for the majority of DoD SES positions • 

.Excepted Service Appointments 

These are appointments to appropriated-fund positions that are excepted from 
competitive service requirements. These professional positions are established by 
agencies at grades from GS-5 to 15. Excepted appointments, which may be 
permanent, temporary, or term, fall into one of three categories: 

1) Schedule A positions are positions for which it is not practical to apply 
competitive service qualifications and requirements, and which are not of a 
confidential or policy detennining nature. This includes positions such as 
attorneys, intelligence corps, and faculty members. 

2) Schedule B positions are those for which it is not practical to hold open 
competitive examinations, and which are not of an a;,nfidential or policy 
detennining nature. Individuals appointed under Schedule B must meet 
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OPM qualification requirements. Students in cooperative education 
programs fall under Schedule B. 

3) Schedule C positions are either key policy determining positions or 
positions involving a close personal relationship between the appointee and 
key officials. No examinations are required and the agency appoints persons 
whom they detennine to be qualified. 

· Individuals appointed under Schedule C always remain in the excepted service 
since they serve at the pleasure of the President and their hiring manager • 
Individuals appointed under Schedules A and B may, depending upon the hiring 
provisions. remain permanently in the excepted service, or may be subsequently 
converted to tho competitive service. Although appointments under Schedules A 
and B typically provide more flexibility than do those in the competitive service, 
certain basic principles continue to apply: veterans' preference, applicable 
qualification requirements, competitive proce.sses, and merit principles. Excepted 
service appointments include benefits consistent with the type of appointment, e.g., 
appointments without time limit are eligible for full benefits packages. 

Non-Career SES Appolntments 

A non-competitive recruitment process for a limited number of professional­
level candidates who serve at the pleasure of the President. Individuals arc 
selected by the Secn:tary' s White House Liaison Office and approved by the White 
House Presidential Personnel Office and OPM. Appointees either fill sensitive 
positions making or approving substantive policy recommendations, or possess a 
thorough knowledge of and sympathy with the goals1 priorities, and preferences of 
an official who has a confidentiaJ or policy determining relationship with President 
or agency head. Appointees are eligible for a standard FederaJ benefits package. 

Limited· Tenn and Emergency Senior Executive Service (SES) Appoinhnent 

A non-competitive, or competitive. recruitment process for SES positions 
that are typically project in nature. Hiring managers may propose candidates 
whose final appointment must be approved by OPM. Llmited-tenn appoinnnents 
can be up to three years without renewal. An individual may hold more than one 
limited tenn appointment! in different SES limited term positions1 for a period not 
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to exceed 36 m:mths in any 48-month period. Limited emergency SES 
appointments may be made for up to 18 months to meet unanticipated urgent 
requirements. and must be approved by OPM. Appointees are not eligible for 
retirement or life insurance benefits. Appointees are only eligible for health 
benefits if his or her appointment as a federal employee results in a denial of health 
benefits from another source. · 

I Experts and Consultants· 

Experts and consultants provide specialized opinions and advice, bringing an 
"outside" point of view to complex issues. Hiring managers directly recruit and 
select candidates. ApJX)intments are of a temporary nature (not to exceed one year. 
but there is an option to renew) and consultants work on an intermittent basis (not 
to exceed 130 days during the year of the appointment). They are intended to be a 
supplement to the services of Federal employees, not a substitute. Pay is normally 
limited to that of GS-1S, step 10, although higher rates may be authorized for those 
serving in scientific and other highly technical roles. Expert and consultant 
positions provide no benefits. 

Contractors to the Department of Defense 

The Office of Personnel Management (OPM) offers a contract vehicle to 
Government agencies to hire outside individuals who possess a particular subject­
area expertise. Commercial contract partners are selected based upon their 
particular expertise and in accordance with full and open competition requirements 
of the Federal Acquisition Regulations (FAR). Hiring managers access contractors 
through a pre-qualified commercial partner, i.e., rates for service(s) are negotiated 
during the qualification/selection process. Hiring managers write a job description 
with sufficient detail to pennit the commercial partner to identify and hire the 
specific individual(s) to meet the requirements of the position. The commercial 
partner is responsible for providing all benefits to the contractor. 
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Presidential Management Intern (PMI) Program 

This is a highly selective govemment·wi<le recruitment program targeted at 
Master's Degree level graduates. The selection process, which includes merit 
principles and veterans' preference provisions, is run by OPM. Successful 
candidates receive an excepted service appointment with OPM, which then 
matches them with agencies who have been given a PMl authorization. PMis are 
hired at the GS·9 level, and have promotion potential to GS-1 l after the first year. 
PMls who are U.S. citizens may be converted to permanent appointments at the 
completion of the program. PMls are eligible for all standard government benefits; 
they may also be eligible for student loan repayment, and a retention bonus of up 
to $25,000 upon completion of the program. 

Defense Career Intern Program (DCIP) 

A non--competitive recruitment program managed and implemented by 
Defense Components using a special hiring authority created by OPM through an 
Executive Order. Merit Systems Principles, Federal qualification standards, and 
veterans' preference apply to the program Hiring managers directly recruit and 
select desired individual(s) for a two-year intemship beginning at a pay level up to 
OS-9. DCJP employees may be promoted while serving the internship. OPM 
authority is required if the hiring component wishes to recruit above the GS-9 
level, or to extend internships beyond two years. DClP positions do not have to be 
publicly advertised. Each intern must complete a formal training and development 
program during the internship. DCIP interns are non-competitively converted to 
permanent appointments upon satisfactory COIJ1>letion of the intemsliip. Interns 
who are U.S. citizens may be converted to permanent appointment& at the 
completion of the program. DCIP emp1oyees are eligible for aJI standard 
government benefits during the two-year internship. Recruitment, retention, and 
relocation bonuses of up to 25 per cent of basic pay may be paid. Student loan 
repayment of up to $6,000 per year not to exceed $40,000 total may be paid. 
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White House Fellows Program 

This highly selective program created by Executive Order is designed to 
provide 11 to 19 competitively selected US citizens (non•govemment employees, 
except career military) with exposure to senior level government operations. 
Fellows serve as a Special Assistant to the agency head. The Cabinet Secretaries, 
through their respective White House Liaison Offices, submit job descriptions to 
the Presidential Commission on White Hoose Fellows. Candidates apply to their 
regional White House Fellows Board for initial review, and if chosen, their names 
are forwarded to the Presidential Com.mission for fmal selection. Fmalists are 
ultimately reviewed and approved by the President Job assignments are made by 
the Director of the Commission in consultation with agency officials and based on 
the outcome of interviews between the Fellows and the agencies. The Fellows 
serve for one year with pay equivalent to the GS-14 step 3 level, and are eligible 
for a standard Federal benefits package. There is no provision for further service 
or conversion since the goal of the program is to equip Fellows to return to their 
former employment with a richer sense of public service and to foster public goals 
in their private pursuits. 
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APPENDIXB 

The White Bouse 

(DRAFT) EXECUTIVE ORDER 

Defense Businm Fellows Program 

WHEREAS it is in the national interest to continue to develop a higb­
performance, results.oriented, responsive civilian management 
sbucture at the Department of Defense; and 

WHEREAS world-class management, financial, and business skills 
are essential to achieve this desired manaaement structure; and . . 

WHEREAS recent school graduates from top,-tier U.S. business 
schools possess these skills as well as new ideas, energy, and private 
sector management techniques: 

NOW THEREFORE, by virtue of the authority vested in me as 
President by the Constibttion and the Jaws of the United States of 
America. including Sections 3301 and 3302 of Title S of the United 
States Code, Section 301 of Title 3 of the United States Code, and to 
provide for the reauitment, selection and employment of exceptional 
recent MBA graduates from top-tier U.S. graduate schools of 
business, it is hereby ordered as follows: 

Section I. There is hereby established the Defense Business Fe1lows 
Program, hereafter referred to as the Program, the purpose of which is 
to attract and retain a cadre of men and women of exceptional senior~ 
level business administration potential who have received special 
training in business administration. 

Section 2. The Program provides the nation,s fmest men and wo~n 
the opportunity to improve Government business practices within the 
Department of Defense while gaining valuable insight into the most 
senior levels of government management. 
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Section 3. Outstanding US citizens who have pursued a course of 
study oriented toward business administration at an accredited 
graduate school of business, who have had at least two years of 
professional experience in a business·related field. who, at the time of 
application, have received within the last 2 years, or upon acceptance 
will receive, a Masters degree in Business Administration, and who 
have maintained at least a 3.2 grade point average, or its equivalent, 
during their studies and met other minimum criteria established by the 
Department of Defense, are eligible to apply for participation in the 
Program. 

Section 4. The Under Secretary of Defense (Personnel and 
Readiness), shall create a Defense Business Fellows Program Office, 
hereafter referred to as the Program Office, to develop appropriate 
procedures for the recruitment, screening, and selection of applicants 
possessing the qualifications described in Section 3 of this Executive 
Order. In developing these procedures. the Program Office shall be 
guided by the following principles and policies: 

(a) The Program Office shall manage and administer 
the Program in coordination with the participating 
Defense Components. 

(b) The number of Fellows participating in the 
Program shall not exceed fifty per class.-

{c) Fellows shall serve the Department of.Defense for 
a period of 2 years, upon which they may convert 
their status to permanent federal employees. 
FeJJows shall be hired at GS-12, step 8. with 
promotion potential to GS-13 after one year and 
satisfactozy pedormance review. Upon successful 
completion of the Program, Fellows shall convert 
at the same level or may be promoted to a higher 
level if recommended by their hiring managers. 

(d) The Program shall also provide for internships for 
prospective Fellows as designed and implemented 
by the Program Office. 

( e) Final selection of Fellows, including those 
participating in the internships, shal1 be made by a 
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Selection Panel comprised of senior line military 
officers, Senior Executive Service executives and 
Political Appointees from the Services, the Office 
of the Secretary of Defense and the Defense 
Agencies participating in the Program, as well as 
the senior OUSD (Personnel & Readiness) official 
_overseeing the Program. 

(f) The procedures so developed shall provide for 
such affirmative action as the Program Office 
deems appropriate to assUR: equal employment 
opportunity. 

Section 5. Continuation in the Program shall be contingent upon . 
satisfactory performance by the Fellows throughout the fellowship 
period. Each participating Department of Defense Component shall 
submit evaluations of the Fellows to the Program Office, which shall 
have the responsibility to measure the effectiveness of the Program. 

Section 6. The Program Office, in coordination with the Office of 
Personnel Manage.men~ shall prescribe such regulations as may be 
necessary to cany out the pwposes of this Executive Order. 
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APPENDIXC 

Summary of MBA Skill Sets 

Top-tier MBA programs require at least two years of practical business 
experience, so that students can relate better to the issues being ad.dressed in their 
classes. The goal of an MBA program is to graduate students who are prepared, 
experienced and capable of applying the following knowledge and skills: 

Finance: 
Defined as the .supply of fund or capital; the management of money and other 

• MBAs will understand the role of finance in supporting the functional 
areas of a firm and how financial decisions themselves can create value. 

• MBAs will recognize that accounting is the primary channel for 
communicating information about the economics of a business, and thus 
comprehend a broad view of bow accounting contributes to an 
organization. 

Marketing: 
Defined as the commercialfunct,."ons involved in transferring goods from the 
producer to the consumer 

• MBAs will comprehend the role of marketing in the company; and 
explore the relationship of marketing to other functions. 

• MBAs will recognize how effective marketing builds on a thorough 
understanding of buyer behavior and demand to create value for 
customers. 

• MBAs will have a good insight into the thoughts of the consumer. Skills 
could be applied to DoD for assisting in recruiting diverse, qualified 
enlistees. 

Operations: 
Defined as those issues surrounding the planning and operating functions 

• MBAs will understand the skills required and concepts needed to ensure 
the ongoing continuation of the many processes retJUired for the 
development and manufacture of products as well as the creation and 
delivery of senrices. 

MBA Recruitment Task Group 11-L-!);659/0SD/16715'eport FY03-2 



Defense Business Pndke lmpJementation Board 

Consulting/Strategy: 
Defined as the business of providing advice and strategic planning 

• MBAs will be able to formulate strategy, and possess an understanding of: 
• A fmn's operative environment and how to sustain competitive advantage, 
• How to generate superior value for customers by designing the 

optimum configuration of the product mix and functional activities, 
• How to balance the opportunities and risks associated with dynamic and 

uncertain changes in indusby attmctiveness and competitive position. 
• MBA.s will understand competitive positioning; understanding 

comparative costs; and addressing issues such as cannibalization, 
netwod: externalities. and globalization. 

Organizational Behavior: 
Defined as how a company is structured and how processes are disseminated 
throughout an organization 

• MBAs will be effective leaders by addressing the human side of 
enterprise and will understand: 
• Customer Focus 
• Information and Technology Management 
• Driving Change in Operation and the Supply Chain 

Business Government and the International Economy & Social Enterprise: 
Defined as business interaction with th, commimity and the world as a whole 

• Graduates will understand varied economic environment of business to 
help managers understand the implications for their companies. 

• MBAs will recognize the interactions between and interoependence of 
business with the civic and government sectors. Not only are the 
relationships increasing in importance, but they are also essentiaJ_to 
business success. 

Entrepreneurlallsm: 
Defined as a willingness to take risb to gain rewards 

• MBAs will have addressed the issues faced by managers who wish to 
tum opportunity into viable organizations that create value. 

Negotiations: 
Defined as discussions intended to produce busfness agreements 

• Graduates wiU be able to develop negotiation skills and analyses. 
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Derense Business Practice Implementation Board 

APPENDIXD 

TOP SCHOOLS FOR RECRUITING VIA PHYSICAL DOD PRESENCE 

ColumbJa Busin~ School 
Uris Hall 
3022 Bradway 
NewYork,NY 10027 

Phone:212·854--1961 
bttJli//W'«w,ab,cqlumbi@.e;dl:!lmba/index.html 

Dean Meyer Feldbcrg 

Target Recruitme11t Population per aass: 4SS (470 Summer grads + 180 Winter 
grads= 650 students - 30% international) 

Expertise/Recruitment Strength: Finance 

Harvard Business Sthool 
MBA Career Services 
Wilder House, Soldiers Field 
Boston, MA 02163 

Phone: 617-49S-6232 
Fax: 617-495-8947 
Email: mbacs@hbs.edu 

Dean Kim B. Clark 

' 

Target Recruitment Population per Class: 612 (900 students - 32 % international} 

Expertise/Recruitment Strength: General Management 

MBA Recruitment Task Group 11-c.1-oss91oso1161frrt FY03·
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Defense Business Practice Implementation Board 

Kellogg Schoo) of Management 
Northwestern University 
2001 Sheridan Rd 
Evanston, IL 60208 

General information: 847-491-3300 
Recrniting cmc@kellogg.northwestem.edu 

Dean Dipak C. Jain 

Target Recruitment Population per Cass: 434 (620 students - 30% international) 

Expertise/Recruitment Strength: Marketing, Brand Management 

MIT Sloan School of Management 
SO Memorial Drive · . 
Cambridge, Massachusetts 02142 

Phone: 617-253-2659 
URL: http://mitsloan.mit.edu 

Dean Richard Schmalensee 

Target Recniitment Population per Class: 210 (300 students-3(}(J, international) 

Expertise/Recruitment Strength: Engineering, Systems Manasem.ent 

MSA Recruitment Task Group 11-t:-b559/0SD/1671'tfport FY0
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Defense Business Practice Implementation Board 

Robert H. Smith Schoo) or Business 
University of Maryland 
Van Munching Hall 
College Park, Maryland 2074 7 

Phone:301-405-2278 
Jnfo@rhsmith.umd.edu 
bttp://www.rhsmHh.umd.edu/ 

Joanne FerchJand-Parella, Assistant Dean for External Relations 
Phone: (301) 405-9454 
E-mail: jfercb,la@rhsmith.umd.edu_ 

Dean Howard Frank 

Target Recruitment Population per Class: 150 (200 students- 25% international) 

Expertise/Recruitment Strength; New .Economy, MIS/Information Technology and 
Public Administration (home of the Center for Public Policy and Private Enterprise) 

Stanford Graduate School of Business 
Admissions 
518 Memorial Way 
Stanford University 
Stanford, _CA 94305-5015 

Phone:650.723-4046 
Fax: 650.723·1332 
email: alumni inguiries@gsb.stanford.edu 

Dean Robert Joss 

Target Recroitment Population per Class: 281 (370 students - approximately 24-
32% international) 

Expertise/Recruitment Strength: General Management, Entrepreneurialism 

MBA Recruitment Task Group 11-~559/0SD/1671'!,port FY03·2 



Defense Business Practice Jmplementation Board 

The University or Chicago Graduate Business School 
1101 East 581h Street . · 
Chicago, IL 60637 

University of Chicago switchboard: 773-702-1234n743 
email: dsohotline@gsblistmail.uchicago.edu 

Dean &iward A. Snyder 
tsnydcr@gsb.uchicago.edu 
Phone:773-702~1680 
Dean's Office: 773-702-7121 

Target Recruitment Population per Class: 370 (530 students - approximately 28-
31 % international) 

Expertise/Recruitment Strength: Quantitative, Finance 

University of Michigan Business School 
701 Tappan Street 
Ann Arbor, MI 
48109-1234 

Admissions 
2260 W'illiam Davidson Hall 
Fax:734-763-7804 
Phone:734-763-5796 

On-line Job Board: On website. Contact is Katrina Vegter, Career Resources and 
Technology Coordinator at (734) 647-4917 or vegter@umich.edu. Postings remain 
active for 90 days; there is no fee for postings. 

Dean Robert Dolan 
1248 William Davidson Hall 
Phone:734-764-1363 
Fax: 734-763-0671 

Target Recraitment Population per Class: 305 ( 430 students - approximately 28-
30% international) 

Expertise/Recruitment Strength: Strategy 

MBA Recruitment Task Group 34 Report FY03-2 
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Detense Business Practice Implementation Board 

The Wharton School 
University of Pennsylvania 
420 Jon M. Huntsman Hall 
3730 Walnut Street 
Philadelphia. PA 19104.6340 

Dean Patrick T. Harker 
Phone: 215-898-6183/3430 
Fax: 215-898..0120 
email: mba.admissions@wharton.upenn.edu 

I 

• 

Target Recruitment Population per Class: 480 (800 students - 40% international) 

Expertise/Recruitment Strength: Finance 

' # # 

TOP SCHOOLS FOR RECRUITING VIA ELECTRONIC MARKETING 
ON SCHOOL WEB PAGE 

Darden Graduate School of Business Administration 
University of Virginia 
Mail Address: P.O. Box 6550 
Charlottesville, VA 22906-6500 
Courier Address: 100 Darden Boulevard 
Charlottesville, VA 22903 

Phone 800-UVA-MBAJ (800-882-6221) or434-924-728I, or 434-924-7739 
email: Darden@Vir.ginia.edu 

Dean Robert S. Hams • .. 

Target Recruitment Population per Class: 226 (310 students - 27% international) 
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Defense Business Practice Implementation Board 

The Fuqua School or Business 
Duke University 
Box90120 
Durham.NC 
27708..0120 

Phooe:919-660-7700 
Fax: 919-684-2818 
ell1flil: http://www.fugua.duke.edu 

Dean Douglas T. Breeden 

Target Recruitment Popu)ation per Class: 224 (340 students - 34(,f, international) 

Baas School of Business 
University of California .. Berkeley 
545 Student SCJVices #1900 
Berkeley, CA 94720-1900 

Phone: General lnfonnation 1-S l 0-642-7989 
Email: http:l/www.haas.berkeley.edu/ 

Dean Tom Campbell 
Phone: Dean's Office l-510-643-2027 campbell@haas.berJteley.edu 

Target Recruitment Population per Class: 161 (240 students - approximately 28-
3S% international) 
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Defense Business Practice Implementation Board 

Howard University School of Business 
2600 6th Street, NW 
Washington, DC 20059 

Recruiting Services, .Mr. Harold Oray 
Center for Professional Development 
Phone:202-806-1500/1518 
EmaiJ: http://www.bschoo1.howard.edu/ 

Dean Dr. Barron Harvey 

Target Recruitment Population per Class: 190 (200 students ~ 3% international) 

Kelley School of Business 
~diana University 
l 30'J East Tenth Street 
Bloomington. Indiana 47405 

Dean Dan Dalton 
Phone:812-85S-8100 
Phone:812-856-5052 

Email: mbaoffice@indiana.edu 
Email: acs@in<liana.edu 
http://www.kelley.iu.edu 

Target Reauitment Population per Class: 180 (257 students -_30% international) 

ecna!tment Task Group 37 Report FY03·2 
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Kogod School of Business 
American University 
4400 Massachusetts Avenue, NW 
Washington, OC 20016 

Dean Myron Roomkin 
bizdean@american.edu 
Phone: 202-885-1985 

Target Reauitment Population per Cass: 105 (210 students -45% international) 

McCombs School of Business 
University of Texas at Austin 
Austin, TX 78712-1178 

Phone: 512-471-5921 
Fax: 512-471-7725 
Email: http://www.bus.utexas.edu/ 

Katy Nelson, Matt Turner 
Associate Director, COipOrBte Relations 
Katy.nelson@bus.utexas.edu 
Phone: 512475-8176 

Dean George W. Gau 
Phone:512-471-5921 
Fax: 512-471-7725 

Target Recruitment Population per Class: 296 (400 students - 26% international) 
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Defense Business Fellows 

Cost Projections 

Program Estimate (FY 2004-FY 2007) 

Program Costing Assumptions 

Notional Hiring Projection 

Program Cost Details 

l 

2 

3 
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Defense Business Fellowship (DBF) Program Estimate (FY 2004-FY 2007) 

FY04 FY05 FY06 FY07 
Program Development 

Marketing 394,000 400,500 413,500 416,500 
Recruiting TOY 112,000 224,000 224,000 224,000 
Candidate Interviews (TOY) 20,000 40,000 40,000 40,000 
Orientation Prog 10,000 5,000 5,000 5,000 
Mentor/Supervisor Training 6,000 3,000 3,000 3,000 
Recruiter Training 3000 3.000 3,000 3,000 

Total Program _Development Cost 545,000 675,500 688,500 691,500 

Program Participants 
Fellows 

Salary & Benefits 292,818 1,675,653 3,566,176 4,215,570 
Recruitment Bonus 161,994 330,467 337,077 343,818 
Retention Bonus 0 165,230 337,080 343,820 
Training 0 120,000 300,000 300,000 
TOY 0 168,000 336,000 336,000 
Performance Awards 0 7,601 15,506 15,816 
Security Clearances 24,000 48000 48.000 48,000 
Total Fellows Cost 478,812 2,514,951 4,939,839 5,603,024 

Interns 
Salary & Benefits 50,190 119,119 138,566 141,337 
Training 0 0 15,000 15,000 
TOY 0 0 4,100 4,100 
Total Interns Cost 50,190 119,119 157,666 160,437 

Total Program Participant Cost 529,003 2,634,070 5,097,504 5,763,461 

Program Management Office 
Personnel Costs 380,436 386,798 394,534 402,425 
Support Costs 423,000 392,150 342,150 342,200 

Total Program Management Office Cost 803,436 nB,948 736,684 744,625 

Total Costs 1,877,438 4,088,518 6,522,688 7,199,586 
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Defense Business Fellows Costing Assumptions: 

• Costs are based on the number of Fellows and Interns depicted in the Notional 
Hiring Projection. 

• Program Development Category (includes all activities required prior to hiring 
Fellows and Interns). 

o Recruiting trips assume 2 people per trip for 3 days with 20 trips in FY04 
and 40 trips in FY05 and beyond. Each trip is costed at $1400 per person. 

o TDY is costed at $1400, which represents a typical expense considering 
authorized per diem and airfare to high, medium and low cost areas. 

o Candidate interview trips assume 1 person per trip for 2 days for 20 
candidates in FY04 and 40 in FY05 and beyond. Each trip is costed at 
$1000. 

o Orientation program cost assumes 5 days in Washington. D.C. 
Development and facilities costs would be incurred in FY 04; facilities 
costs and program revisions in FY05 and beyond. 

o Mentor/Supervisor training assumes 3 days in Washington, D.C. Cost 
factor is 3/5 of the orientation program cost. 

o Recruiter training assumes 1 day in Washington. Cost factor is Y2 mentor 
training cost. Development and faci1ities costs would be incurred in FY04; 
facilities costs and program revisions in FYOS and beyond. 

1 Program Participant Category (includes all activities required to support 
employment of Fellows and Interns). 

o Fel1ow salaries are costed at QS.12/8 for entire program period (assumes 
no promotion for second year). 

o Recruitment and retention allowances are costed at 25 percent of base pay. 
o Fellows training costs based upon 6 (2 per quarter) training events per year 

per person at $1500 per training event. 
o Intern salaries are costed at GS-07/1 for three months in the summer and 

the month of December. Interns are assumed to be in program for only one 
year. 

o Intern training costs based on $1500 per event, plus 2 weeks TDY. 
• Program Management Office Category (includes all activities to support office 

operations). 
o Assumes funds needed for research or support contracts ( e.g., targeting 

universities, marketing, advertising, program assessment model 
development). 

o Assumes more funds required during start-up year than steady-state years. 
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Program Development Costs 

FY04 FVOS FY06 FY07 
No. No. No. No. 

Unit Units Total Unit Units Total Unit Units Total Unit Units Total 
Marketing Costs 
Brand Development . 

Contractor Support 75,000 50,000 50,000 50,000 
TOY to Universities (2/trip) 1 2,800 20 56,000 2,800 40 112,000 2,800 40 112,000 2,800 40 112,000 

Program Materials 
Targeted to Universities 

Print Material 5,000 2,500 2,500 2,500 
DVDs 

Development 15,000 1 15,000 7,500 1 7,500 7,500 1 7,500 7,500 1 7,500 
Production 10 100 1,000 10 500 5,000 10 500 5,000 10 500 5,000 

Targeted to Students 
DVDsNideos 

Development 30,000 1 30,000 15,000 1 15,000 15,000 1 15,000 15,000 1 15,000 
Production 10 2,500 25,000 10 2,500 25,000 10 2,500 25,000 10 2,500 25,000 

Handou1s 10,000 5,000 10,000 5,000 
Web Site 

Development 25,000 
Annual Maintenance 12,500 12,500 12,500 

Advertising 
Print Ads 15,000 8 120,000 16,000 8 128,000 17,000 8 136,000 18,000 8 144,000 
Recruitment Fair Fees 300 20 6,000 300 40 12,000 300 40 12,000 300 40 12,000 
Association Registration Fees 1,000 1,000 1,000 1,000 

Conferences 25,000 1 25,000 25,000 1 25,000 25,000 1 25,000 25,000 1 25,000 
Total Marketing Costs 394,000 400,500 413,500 416,500 

Page 1 of 2 
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Program Development Costs 

FY04 FY05 
No. No. 

Unit Units Total Unit Units 

Recruitment Costs 
Recruitment Visits (2/trip)2 40 80 

High Cost Area 3,600 144,000 3,600 
Mid Cost Area3 2,800 112,000 2,800 
Low Cost Area 100 4,000 100 

TOY for Candidate Interviews 1,000 20 20,000 1,000 40 

l=Fainlng Program Development 
-Orientation 10,000 1 10,000 5,000 1 r 
~entor/Supervlsor 6,000 1 6,000 3,000 1 
8Jecrulter 3,000 1 3,000 3,000 1 
c.o 1'•1 Program Development 

ctosts 545,000 
0 -l'Ntes 

f~DY assumes 2 staff per trip, 10 trips in FY04, 20 trips in FY05 and beyond. 

2n>Y assumes 2 staff per trip, 20 trips in FY04. 40 trips in FYOS and beyond. 
3 Mid cost area expenses are used in estimates. 

Page 2 of 2 

Total 

288,000 
224,000 

8,000 

40,000 

5,000 

3,000 
3,000 

675,500 

FY06 
No. 

Unit Units Tot 

80 
3,600 288,· 

2,800 224,1 
100 8,0 

1,000 40 40,C 

5,000 1 5,0 

3,000 1 3,0 
3,000 1 3,0 
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Program Participant Costs 

DBF Fellow Salary & Benefits 
(GS-12/08) FY04 FYOS FY06 FY07 

Salary1 Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost 
1 O Fellows for 1 QTR + 1 Mo. 24,351 243,508 1,393,475 2,965,635 3,505,671 

1 o Fellows for 12 Mo. · 74,148 741,482 
5 Fellows for 3 QTRs 55,885 279,425 

15 Fellows for 1 OTR + 1 Mo. 24.838 372.567 
30 Fellows for 12 Mo. 75,631 2,268,934 

5 Fellows for 3 QTRs 57,003 570,028 
5 Fellows for 1 OTA + 1 Mo. 25335 126.673 

40 Fellows for 12 Mo. 77,144 3,085,751 
5 Fellows for 3 QTRs 58,143 290,714 
5 Fellows for 1 OTA + 1 Mo. 25 841 129.206 

Beneflts2 49,310 282,179 600,541 709,898 
Total Salary & Benefits 292,818 1,6755653 3,566,176 4,215,570 

Recruitment Bonus3 

10 tor FY 04 16,199 161,994 
20 tor FY 05 16,523 330,467 
20 for FY 06 16,854 331,on 
20 for FY 07 17,191 343,818 

Retention Bonus3 

None for FY 04 0 
10 for FY 05 16,523 165,230 
20for FY 06 16,854 337,080 
20 For FY 07 17,191 343,820 

Performance Awards 
1.15% Base Pay 760 7,601 775 15,506 791 15,816 

Security Clearance 2,400 24,000 2,400 48,000 2,400 48,000 2,400 48,000 
$2,400/Person 

Page 1 of 2 
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Program Participant Costs 

DBF Intern Salary & Benefits 
(GS-07/01)4 FY04 FY05 FY06 

Salaries Unit Cost Total Cost Unit Cost Total Cost Unit Cost Total Cost 
5 Interns for 1 QTR 8,348 41,738 . 99,059 115,231 

1 O Interns for 1 OTA 8,515 85,146 
5 Interns for 1 Mo. 2.783 13-913 

10 Interns for 1 QTR 8,685 86,849 
10 Interns for 1 Mo. 2838 28.382 
10 Interns for 1 QTR 
10 Interns for 1 Mo. 

Beneflts2 8,452 20,059 23,334 
Total Salary & Benefits 50,190 119,119 138,566 

Notes 
1 Salary for Fellows costed at GS-12/08 for entire program (2 years) with a 2% per year inflation factor. 

Salaries are slightly overstated in FY 06 and FY 07 due to Fellows completing program. 
2 Benefit factor is 20.25% 
3 Recruitment and Retention Bonuses based upon 25% of base pay. 
4 Salary for Interns is costed at GS-07/01 for entire program (1 year) with a 2% per year inflation factor. 

Page2 of 2 
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FY04 FY05 FVO& FV07 
Personnel ~osts 

GS-14/08 132,776 135,432 138,140 140,903 
GS-13/05 95,997 97,433 99,382 101,370 
GS-13/05 95,997 97,433 99,382 101,370 
GS-09/05 55.666 56,499 57.629 58782 

Total Personnel Costs 380,436 386,798 394,534 402,425 

~uggort Costs 
Staff Training 

2/year/person @ 1500 Each 12,000 12,000 12,000 12,000 

Staff Mission TDY 

2/QTR/person @ 1000 Each 32,000 32,000 32,000 32,000 

Contract Support2 300,000 250,000 200.000 200,000 

Misc 
Supplies 2,500 2,500 2,500 2,500 
Equipment3 SS,900 75,000 75,000 75,000 
Phone4 2,100 2,150 2,150 2,200 
Rent' 17,000 17,000 17,000 17,000 
Associations 1,000 1,000 1,000 1,000 
Publications 500 500 500 500 

Total Support Costs 423,000 392,150 342,150 342,200 

Total PMO Costs 803,436 778,948 736,684 744,625 

Notes 
1 Personnel costs include salary and benefits with a 2% per year salary inflation factor. 

Benefit factor is 20.25°/o of salary. 
2 Contract support includes funds required to develop ads, assessment program, 

and additional support requirements. 
3 Equipment includes 4 desk top computers,. one fax, one color and one black and white copier. 

Laptops for Fellows and Interns are also included. 
4 Assumes 5 phone lines (one for each person and one for the fax) at $450/year/line. 
5 Rent based upon square footage estimates. 

Page 1 of 1 
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DBF Notional Hiring Projections 

Fiscal Year Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug 
FY04 

PMO 
Fellows First Recruiting Trips 10 10 10 
Interns 

Operational . 5 5 5 
FYOS 

Fellows 10 10 10 15 15 15 15 15 30 30 30 
Interns 5 10 10 10 

FYOS 
Fellows 30 30 30 35 35 35 35 25 40 40 40 
Interns 10 10 10 10 

FY07 
Fellows 40 40 40 45 45 45 45 25 40 40 40 
Interns 10 10 10 10 

Assymetlons: 

1. Annual requirement (steady state) is 20 Fellows and 10 Interns. 
2. First year program participant recruitment is planned to meet half of annual requirements. 
3. To coincide with MBA graduation dates, the hiring of participants is split between January and June_ The majority will be hired in 

June as there are typically more graduations in May than December. 
4. Interns will work only during school breaks, such as December and June through August. 
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PERSONNEL ANO 
RE:AOINESS 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHfNGTON, O.C. 20301 ·4000 

JNFOMEMO 

FOR: SECRET ARY OF DEFENSE 

FROM: Dr. David S. C. Chu, USD {P&R) k,,...rf I <'. ~I~,,.,· '" ,· .. , .7' C?, 

SUBJECT:. DACOWITS Visit to Marine Corps Air Station (MCAS), Yuma, Arizona 
SNOWFLAKE 

• This memorandum provides additional infom1ation requested in your July 23, 2003 
memo (Tab A) regarding issues that arose during a recent visit to at Marine Corps 
Air Station, Yuma by members of the Defense Advisory Committee On Women In 
the Service (DACOWITS). 

• Issue: Why is pay not related to hours of work? Given the nature of military 
service, a member on active duty military service may be expected to be available 
twenty-four hours a day and seven days a week. Pay levels are set to attract and 
retain the qua1ity people we need who will also accept this duty responsibility. 
Leaders may provide some relief by authorizing liberty, pass, or other time off in 
addition to the members' 30~day annual ]eave. 

• Issue: Junior enlisted Marines getting married or separating to avoid living on­
base in the barracks. Most of the Services are moving to allow more E-4s and 
above to live off base. We are working to accelerate this. The Department 
recognizes that young people coming into the military today desire and value 
privacy and the autonomy of Ii ving off the installation, but our policies and 
practices are rooted in a paternalistic mentality that was directed toward a 
conscripted force. 

• Related issue: Turning over administration and maintenance of the barracks to a 
civilian contractor. There does appear to be a discipline and training problem at 
Yuma that will not be solved by privatizing barracks. 

• Issue: Long waiting Jists for child-care and lack of drop-in child-care service. 
Yuma has a waiting list of approximately 110 people (wait varies based on the age 
of the child). Services have a history of not committing sufficient funds for the 
construction of on-base child development centers. The Department is insisting 
more be built, but the biggest gain in the short run will be more in-home care, 
which we are emphasizing. Service members are routinely unaware of the expense 
of childcare (military and civilian) and are generally unappreciative of the 

~ 
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significant subsidies provided by the Department. We are engaged in a process of 
increasing this awareness. 

• Related issue: Drop-in child care. Drop-in child care is hard to expand until 
funding daily child care is properly funded and the number of members on the 
waiting list for daily child care are reduced. 

• Issue: Process to reimburse Marines for commuted rations (missing messing 
meals) is complicated. A working group has recently been established to examine 
alternatives to current messing arrangements, including a "pay-as-you-go"messing 
arrangel)lents. Under a pay-as-you-go plan, members would only pay for meals 
actually consumed in the dining facility. Recommendations due January 2004. 

• Issue: Work absence related to pregnancy. Data on days of work missed by 
gender. (Tab B) 

RECOMMENDATION: Information only. 

Attachments: 
As stated 

Prepared by: CDR Brad Roberson, OUSD(P&R)/MPP/OEPM,!_(b_)(6_) __ 
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July JX, 2003 

TO: David Chu 

FROM: Donald Rumsfeld ~ 

SUBJECT: Personnel Issues 

Here is some material on a friend of mine's DACOWITS visit to Yuma. It might 

be helpful to you. 

Regards, 

Attach. 
Notes from Dacowits visit to Yuma, AZ July 11, 12 

DHR;dh 
072103-28 

·························································~··············· 
Please respond by _ _......Y+-/-'-i_S ...... /_o_} __ _ 

' 
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Notes from Dacowits visit to Yuma, AZ July 11, 12 

These are observations that I am sure that will show no new 
information. 

Colonel James J. Cooney, CO was extraordinary in his 
treatment to us as was his second in command, Lt. Col William 
Turner. 

In the_ tour of the flight line via car, I asked to see a harrier 
up close so Col. Cooney arranged a visit with a pilot to go over 
the plane carefully - in 120 degree heat! 

Compared with the visit I made to Fort Sam, this CO, Col 
Cooney, was deeply to committed to the quality of life on and off 
base for his marines and interested in the issues we addressed in 
our focus groups - retention, deployment and women's health 
care. 
We interviewed enlisted only : (except officer wives) 

E-1-E-3 Female Pfc-LCpl 
E-4-E-5 Male Cpl-Sgt 

Issues 

E 6-E-9 Female SSgt-GySgt-MSgt-SgtMaj 
E-6-E-9 Male SSgt-Gyst-MGySgt- SgtMaj 
Officer Family members - female 

1. Want pay related to hours of work - with increased work 
.,,..9i because of numbers deployed 
~ 2. Equipment - trucks, helicopters - 30 years and older - I thought 

it was interesting to hear it from the marines working on the 
equipment rather than the CO. They are convinced it is 
cheaper to buy new and worried about repairs all the time. 
( I know money is always the concern in every issue) 

3. Barracks - a major problem and an old one (like living in a 
.rt ,. \_ prison cell) yet barracks must be 90°/o full 
~ . ~ Marines get married JUST to live off base and not in barracks 

"' t,i* ~~ and marriages do not last 
tt Some marines leave the service just not to live in barracks 
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CO said new barracks are a mess after a year in spite of 
Friday inspections. No one is responsible like the "old days" 
and these young men and women coming in don't care about 
property - costs $60,000 to $75,00 each year to repair 
broken furniture and equipment. CO thinks the barracks and 
their care should be contracted to private sector. "We're 
fighters not cleaners" 

4. Deployment issues are always the same but at this base it was 
clear all services are available to families- financial 
(power of attorney - wills, etc.) and info. on all other issues. 
The problem is getting the marines and their families to USE 
what is available. It was suggested that when you arrive at a 
new base -deployment issues be part of the introduction 
training for families and marines - some even thought it could 
be mandatory that a marine bring his spouse in but that 
couldn't work because it would reflect on the marine's 
record if spouse didn't show. 
Child Care - always a complaint - long lists to get into child 
care - off base is extra cost and must be licensed and varies 
by community. Wovld like drop-in child care where there are 
large deployments so remaining spouse can get errands, Dr. 
appointments done. 

5. Marines have to pay for food by the month and miss many 
meals by work schedule and hard to get reimbursed by 

t~ chits. Suggestion was made for a swap card like they use in 
colleges. 

6. The male E-6 to E-9 were toughest on the female marines 
{discussion did not include deployment) but on base. 
Pregnancy (and female physical problems) in work situations 

o'=-' /'t - time off because "didn't feel good" or in warehouse 
~ couldn't do job later in pregnancy. They were very vocal and 

..Al u.",o,.~~ then the Sgt. major spoke at length about the progress that 
. ...,..-""'- "l,;1 had been made over his time in the marines and tried to put 

.P'\"" "'ti/)"- 1."on a positive spin. 
"

0 
7. Col Cooney considers Yuma a soft target - minutes from Mexico 
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and the huge fuel tank is on the Mexican side of the base. 
He thinks one person could destroy the tank and cause 
havoc - not on terms of lives but chaos at the most 
important Marine aircraft base. 
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ERRATUM 

TO 
MCO 5000.l:2D 

HQMC 
21 Feb 96 

MARINE CORPS POLICY ON PREGNANCY AND PARENTHOOD 

1. This erratum is issued to include enclosure (1) with the basic order. 

PCN 10207020880 
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DEPARTMENT OF THE NAVY 
HEADQUARTERS UNITED STATES MARINE CORPS 

2NAVY ANNEX 
WASHINGTON, DC 20380-1775 

MARINE CORPS ORDER sooo.120 W/CH 1. 2. AND ERRATUM 

From: Commandant of the Marine Corps 
To: Distribution List 

Subj: MARINE CORPS POLICY ON PREGNANCY AND PARENTHOOD 

Ref; (a) SECNAVINST 1000.10 
(b) MCO P1700.24A 
(cl BUMEDINST 6320.lD 
(d) MCO Pl900.16D 
(el OPNAVINST 3710.7P 
(f) MCO 1740.13A 
(g) MCO PlOB0.40 
(h) MCO Pl300. 8R 
( i) MCO 1001.45F 
( j) MCO P1040.31G 
(k) MCO P1040R.35B 
(1) MCO Pl050.3G 
(ml MCO p1020. 34F 

Encl: (1) Format for Notification of Commanding Officer 

MCO 5000.12D 
MPP-55 

4 Oct 95 

1. Purpose. To establish Marine Corps policy and procedures 
concerning the retention, assignment, and separation of pregnant 
Marines and the requirement to support all Marines making deci­
sions which balance both their commitment to the Marine Corps 
and their parental responsibilities. 

2. CancellatiQ.ll. MCO S000.12C. 

3 . Background 

a. Reference (al provides the first DON policy for all 
military personnel, both Active Component and Reserve, except 
midshipmen, on pregnancy and issues related to pregnant service 
members. It builds positively on existing programs while 
maintaining operational readiness. 

DISTRIBUTION STATEMENT A: Approved for public release; 
distribution is unlimited. 
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b. DON policy is that pregnancy is a natural event that 
can occur in the lives of Marines and Sailors, and is not a 
presumption of medical incapacity. Pregnancy and parenthood are 
compatible with a naval service career. However, there are 
responsibilities that come with parenthood, and for those in 
uniform, these responsibilities require even more careful 
consideration and planning due to military commitments. Marines 
are expected to balance the demands of a service career with 
their family responsibilities. 

c. Pregnancy could affect a command's operational readiness 
~y temporarily limiting a Marine's ability and availability to 
perform all assigned tasks. Therefore, pregnancy requires the 
establishment of policy and to ensure the health and 
welfare, appropriate counseling, and administrative support of 
pregnant Marines. All Marines will be educated on family 
responsibilities and afforded ample opportunity to explore the 
broad range of medical, legal, financial, and emotional 
obligations parenthood entails. 

d. Reference (a) also establishes a requirement for the 
collection of objective data and analysis of information for use 
in guiding the evaluation of future pregnancy policy decisions. 

4. 

a. The health care needs of pregnant Marines and Sailors 
serving with the Marine Corps will be met in a manner to accom­
modate their welfare and career needs to the greatest extent 
possible, consistent with the demands of service. 

b. Per reference (bl, appropriate family life education and 
counseling will be made available at Family Service Centers 
(FSC) throughout the Marine Corps to assist those who seek it in 
planning for and carrying out the responsibilities of 
parenthood. 

c. A Marine who suspects she is pregnant is responsible for 
promptly confirming her pregnancy through test by an appro-
priate medical provider and informing her commanding officer 
within 30 days of confirmation. 

2 
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d. A Marine reassigned due to pregnancy will be returned to 
the same billet, whenever possible, in the same command, or to 
an equivalent billet in a command of the same type duty, 
following the pregnancy and any related convalescent leave and 
period of deferment. PCS or TAD orders for school or 
duty (recruiting, DI, etc.) that were cancelled due to pregnancy 
will be reissued following the pregnancy and any related 
convalescent leave if the Marine otherwise remains qualified and 
assignment still exists or school seat is available. 
Competitive selection boards will reconsider the Marine during 
the next scheduled session. Applications, as required, must be 
resubmitted by the Marine per applicable MCO's. 

e. A pregnant active duty Marine with no dependents may 
reside in bachelor quarters for her full term. Upon her request 
and consistent with the needs of the Marine Corps, the host 
commander may authorize a pregnant Marine to occupy off-base 
housing and be paid BAQ and VHA (if applicable at the "without 
dependents" rate) prior to her 20th week of pregnancy. However, 
from the 20th week forward, the host commander will approve such 
a request without option. All approvals for allowances will be 
filed on the document side of the Marine's SRB/OQR. 

f. Per reference (a), active duty Marines and Sailors 
assigned to imminently deploying units or positions (defined as 
scheduled to deploy within 3 months) will be given priority over 
other active duty personnel receiving routine OB/GYN care in all 
DON medical facilities. 

g. Active duty Marines may obtain OB/GYN care at civilian 
hospitals in limited circumstances per reference (c). This is 
not a routine option, and Marines should be familiar with the 
specific procedures for seeking civilian care so as not to end 
up with significant financial liability for which there is no 
reimbursement. Reservists are not eligible for this care unless 
they are serving on active duty for 31 consecutive days or 
longer. 

h, Medical limitations and/or assignment restrictions, or 
periods of absence because of pregnancy or associated medical 
care, will not be the basis for lower proficiency and conduct 
marks, lower marks or adverse fitness reports. 

3 
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i. A pregnant Marine may request separation from active 
duty or the SMCR per reference (d). Requests will not normally 
be approved unless the Marine demonstrates extenuating 
circumstances, or it is otherwise considered to be in the best 
interests of the Marine Corps. 

j. Marines may not be involuntarily separated on the basis 
of pregnancy or on prediction of future performance after the 
birth of a child. However, pregnancy does not bar processing 
for separation for other reasons under the appropriate paragraph 
of reference (d). For example, a pregnant Marine who is being 
processed for based on misconduct or commission of a 
serious offense may still be separated on the latter basis. 

k. Marines will be afforded the opportunity to take advan­
tage of available legal assistance for advice regarding their 
options in establishing paternity or seeking child support. 

1. Pregnant Marines will not participate in contingency 
operations nor will they deploy for operations aboard naval 
vessels. Pregnant Marines may participate in local disaster 
relief operations if medically authorized. 

m. Flight personnel are grounded during pregnancy per 
reference (e} unless a medical clearance to continue flight 
status is granted by the CMC (ASM}. Per reference (e), waivers 
may be granted for aircraft other than single-piloted aircraft, 
ejection seat aircraft, high performance aircraft that will 
operate in excess of two G's, and aircraft involved in shipboard 
operations. Participation in aviation physiology, aviation 
water survival, or other survival training programs is not 
permitted. 

s. Education of Marines 

a. The decisions surrounding parenthood and family matters 
can best be made in an environment of concerned leadership. 
Military responsibilities require command attention to help 
Marines fulfill their sense of duty to their units and also meet 
family responsibilities. 

b. The Marine Corps will provide education on the 
responsibilities of parenthood and the policies contained in this 

4 
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Order to all Marines initially upon entry into the Marine Corps 
and then repeatedly throughout a Marine's service in the Corps. 

c. Information concerning the many issues, demands, and 
responsibilities of pregnancy and parenthood will be made 
readily available and widely disseminated via FSC's, medical 
treatment facilities, chapel programs, legal assistance offices, 
and child development programs. 

d. Staff at the FSC and chaplains are available to provide 
counseling in preparation for pregnancy and parenthood, as well 
as ongoing support and counseling for families to help them meet 
the requirements of the workplace and home. Services such as 
~he New Parent Support Program, marriage preparation workshops, 
and personal financial management classes are available. 
Participation in these and similar programs should be highly 
encouraged for all Marines facing these challenges. 

e. 
single 
becomes 
(f) . 

A Marine, Active Component or Reserve, who becomes a 
parent or who is part of a dual military couple and 

a parent, must complete a Family Care Plan per reference 

6. Re~orting Requirements 

a. A Marine whose pregnancy is confirmed will be reported 
into the Marine Corps Total Force System (MCTFS) per reference 
(g). Duty limitations for a pregnant Marine will be reported 
as DU LIMIT PREGNANCY (limitation code "N 11 ) for the period of 
pregnancy, and DU LIMIT MEDICALLY NONDEPLOYABLE (limitation code 
"D") for the convalescent period following pregnancy. Medical 
certification will be the source document for all diary entries 
related to pregnancy. 

b. A Marine joined to a Status of Resources and Training 
System (SORTS) reporting unit and whose pregnancy is confirmed 
will be reported into SORTS as nondeployable per reference {h). 
She will remain in a full duty status until a medical officer 
certifies that full duty is medically inadvisable. 

7. All pregnant Marines, regardless 
of component/grade (except IRR and Standby Reserve Marines), will 

5 
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notify their commanding officers/Commanding General, Marine 
Corps Reserve Support CoC001and (the latter by Individual 
Mobilization Augmentee (IMA) personnel only' in writing within 
30 days of medical certification of pregnancy. The notification 
will be formatted per the enclosure and include: 

a. A medical certificate of pregnancy, to include the esti­
mated date of delivery and a determination as to whether any 
medical reasons exist which make remaining in a full-duty status 
or in the Marine Corps Reserve inadvisable. For purposes of 
this Order, certification of pregnancy by a civilian physician 
is acceptable in the case of an SMCR Marine not on EAD. 

b. A statement acknowledging the requirement to make 
arrangements for child care during regular working hours, duty, 
exercises, war or combat contingency deployment, etc., in the 
case of Marines on active duty, and child care arrangements 
during periods of active duty/inactive duty for training (ADT/ 
IDT) and upon mobilization in the case of SMCR Marines. Single 
Marines and dual service couples who have dependents must 
develop a Family Care Plan per reference (f). 

c. A statement by a Marine in the Active Component, Active 
Reserve (AR), or a Reserve Marine serving on EAD that she under­
stands she remains otherwise eligible for reenlistment and will 
serve on active duty until the expiration of her active service 
obligation. An SMCR Marine will provide a statement that she 
will remain in the SMCR. 

d. A statement that she understands she may request separa­
tion and remain eligible for maternity care until the birth of 
the child per reference (d). (Applicable to Active Component/AR 
Marines only.) If the Marine feels that extenuating circum­
stances exist which preclude further service, the notification 
should include a request for separation per paragraph 10 of this 
Order, but may be submitted after the initial notification. 
(Applicable to Active Component, AR, and Reserve Marines serving 
on BAD only.} In the case of the SMCR, when retention is deemed 
medically inadvisable, transfer to the IRR to satisfy the term 
of service for which the Marine is obligated is authorized. 

6 
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e. A statement that she understands that she is available 
for worldwide assignment and that there is no guarantee of 
special consideration in duty assignments or duty stations based 
solely on her pregnancy or the fact that she will have a depen­
dent, except as provided for in this Order. '!'his statement is 
not applicable to a pregnant SMCR Marine. 

f. A statement that she is aware of the limitations of 
eligibility for dependent housing and shipment of household 
goods (applies to Active Component, AR, and Reserve Marines 
serving on EAD as E-4's and below only). 

g. A statement that the Marine will advise the command of 
any unexpected changes in her medical status and will return to 
full duty as soon as medically authorized. 

h. A statement that the Marine understands that she must be 
prepared to pass the Marine Corps PFT and conform to acceptable 
weight standards no later than 6 months following return to full 
duty by a medical officer. Include a statement that the Marine 
will commence physical training as soon as medically authorized. 

i. A copy of the notification letter will be retained in 
the Marine's SRB/OQR until after the birth of the child. 

8. Extension of Active Duty/Reenlistment 

a. Per reference (i), pregnant Reserve officers may apply 
for extensions of up to 1 year on their current period of 
obligated service. 

b. Enlisted Marines, including AR Marines, who are pregnant 
may reenlist/extend provided they are otherwise qualified per 
references (j) or (k) and have complied with paragraph 7 of this 
order. 

9. Assignrnent/Deployability Limitations of Fx.e.gmmt Marines 

a. Pregnant Marines will not be ordered to a dependents­
restricted tour. Reference (h) provides a 4 month deferment for 
female Marines, after the birth of a child, from deployment/ 
assignment to a dependents-restricted tour and affords that same 
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opportunity for a single parent, or one parent of a dual service 
couple in the case of adoption. This deferment may be waived by 
the Marine. 

b. Pregnant Marines stationed in CONUS and Hawaii will not 
be detached after their 6th month of pregnancy. Specific 
instructions relating to PCS orders modifications/cancellations 
will be obtained from the CMC (MMEA/MMOA/RA, as appropriate). 

c. Pregnant Marines serving overseas may be detached at 
their normal rotation tour date (RTD), even when that date 
occurs after the 6th month of pregnancy, if medical 
certification authorizing travel is obtained. Where apparent 
~hat the overseas tour of a pregnant Marine will be 
involuntarily extended because of her condition (e.g., delivery 
date approximates RTD), the CMC (MMEA/MMOA as appropriate) may 
authorize early termination of her tour. The CMC (MMEA/MMOA) 
will normally not approve early termination of an overseas 
restricted tour because of pregnancy where the Marine has completed 
less than 9 months of her tour unless directed by competent medical 
authority. 

d. A Marine on an unaccompanied tour overseas, at a 
location which does not have adequate medical facilities or 
dependent housing, whose pregnancy is discovered once overseas 
or becomes pregnant during her tour, will be reassigned per 
reference {h) as soon as possible to another location which can 
provide adequate medical facilities and dependent housing. The 
new location may be another overseas location in order to 
receive credit for an overseas tour. A Marine has no actual 
entitlement to dependent housing until she actually has a 
dependent and only then if the CMC (MM) converts it to an 
accompanied tour per reference (h). 

e. A Marine or Sailor assigned to a deployed Marine unit 
who is confirmed as being pregnant during deployment aboard ship 
will, at first opportunity, be sent TAD to the closest U.S. 
military facility that can provide OB/GYN care and returned to 
her unit's home base at the earliest opportunity via a medically 
authorized mode of transportation. 

f. Pregnant Marines may deploy, in conjunction with advice 
from their medical care provider, when the mode of transportation 
does not involve transport aboard naval vessels and the deploy-
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ment is other than a contingency operation (i.e., training 
deployments to Twentynine Palms, Unit Deployment Program to 
Okinawa/Iwakuni, etc.). 

g. Pregnant Marines may not board or embark upon naval 
vessels, even when the naval vessel is tied to a pier, after the 
Marine's 20th week of pregnancy. Prior to her 20th week of 
pregnancy, a Marine assigned to a naval vessel may remain aboard 
when underway in limited circumstances at the discretion of the 
commanding officer of the ship. This is not designed to permit 
pregnant Marines to routinely operate at sea, but rather to 
provide commanding officers flexibility during short underway 
periods such as changes in ship's berth, ammo/stores/training 

.~nchorages, transits to and from local shipyards, etc., without 
being forced to transfer pregnant Marines from the ship. 
Pregnant Marines may get underway within these established 
limitations only when actually assigned to a ship as part of 
ship's company. 

h. Per reference (el pregnant flight personnel shall 
consult with their flight surgeon when they first suspect they 
are pregnant. Flight personnel are grounded during pregnancy 
unless a medical clearance to continue flight status is granted 
by the CMC (ASM). 

{1) Request for flight or training waivers shall be 
originated by the pregnant Marine and forwarded to the CMC (ASM) 
via the appropriate chain of command and NAVAEROSPMEDINST (Code 
42). The request shall be accompanied by a report from a local 
board of flight surgeons per the Manual of the Medical 
Department (MANMED}. 

(2) A local board of flight surgeons is able to issue an 
Aeromedical Clearance Notice (BUMED 6410/2} following their 
recommendation for waiver. This clearance notice is valid 
during the waiver review process until the waiver request is 
granted or denied by the CMC (ASM}. Waiver requests are 
considered inappropriate for single-piloted aircraft, ejection 
seat aircraft, high performance aircraft that will operate in 
excess of two G's, and aircraft involved in shipboard operations. 

(3) Following pregnancy and recovery, an Aeromedical 
Clearance Notice shall be issued prior to resumption of flight 
duties. 

(4) Pregnancy of an air traffic controller is not consi• 
dered physically disqualifying in itself. Duty modifications 
during pregnancy are expected and should be managed locally to 
accommodate local circumstances and the individual Marine's 
medical requirements. 

i. A pregnant Reserve Marine will not be allowed to perform 
any periods of IDT or active duty (with or without pay) within 
30 days of her anticipated date of delivery. The unit commander 
will excuse the Marine from attending IDT periods or annual 
training within this 30 day time period. Commanders will ensure 
that a pregnant Reserve Marine previously assigned to active 
duty (other than EAD} will be released 30 days prior to her 
estimated date of delivery. Documentation verifying the 
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estimated date of delivery must be provided by competent medical 
authority prior to the issuance of orders and that no 
complications have arisen since the onset of the pregnancy. 

j. A female reservist will not be required to perform 
active duty for 4 months (applies to those Marines not on EAD) 
or IDT for 6 weeks after giving birth, This policy is also 
applicable to single female parents and one parent of a dual 
service couple in the case of adoption. The 4 month/6 week 
period (as applicable) for adoptions starts after the actual 
effective date of the adoption of a child. The reservist may 
waive any part of the deferment period. If the deferment is not 
waived and the unit performs Annual Training (AT), the reservist 

. w.ill attend an alternate AT. 

10. Separation of Pregnant Marines 

a. Upon medical certification of pregnancy, a Marine may 
request separation by submitting an Administrative Action Form 
to the appropriate separation authority as defined by reference 
(d). A request for separation will normally be denied per 
reference (d) unless there are extenuating circumstances which 
the Marine can substantiate by demonstrating overriding or 
compelling factors of personal need or that extraordinary 
circumstances of a humanitarian nature exist. The following 
guidance applies: 

(1) Marines may not be separated on the basis of preg­
nancy alone nor on predictions of future performance of the 
Marine after birth of the child. References (d) and (f) provide 
for separations for the Convenience of the Government by reason 
of Parenthood or by reason of Dependency or Hardship should a 
Marine become unable to fulfill military obligations or become 
nonavailable for worldwide assignment. 

(2) A pregnant Marine may be separated on the basis of 
pregnancy if a medical officer certifies that continuation on 
active duty jeopardizes the mental/physical health of the Marine 
or the heal thy development of the unborn child. In other words, 
conditions have arisen, or have been aggravated to an excessive 
degree since entry into the Marine Corps, and separation will 
eliminate or materially alleviate the threat to the health and 
welfare of the Marine or unborn child. A Marine may be 
separated if there are no other means of alleviation reasonably 
available. 

{3) Separation will not be authorized solely for 
personal convenience. 

b. Requests for separation by reason of pregnancy will 
include a medical officer's certification of pregnancy. An 

10 
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Active Component, AR, or Reserve Marine on EAD will provide a 
statement of understanding that the Marine acknowledges that she 
remains eligible for maternity care following her release from 
active duty/discharge only per reference (d). 

c. Any such separation for pregnancy must be effected no 
later than 4 weeks prior to the estimated date of delivery; 
however, an earlier separation date may be requested. All such 
requests must include specific justification for separation, per 
reference {d) . 

d. Commanding officers will forward the Marine's request for 
separation to the separating authority with a recommendation for 
~eparation or retention on active duty. 

e. An officer's request for resignation/release from active 
duty will comply with references (d) and (i). 

f. To prevent the loss of potential mobilization assets, the 
separation authority will screen Marines being separated for 
pregnancy for transfer to the IRR vice discharge per reference 
(d). 

g. A pregnant Reserve Marine serving in the SMCR without a 
drilling obligation may transfer to the IRR at her own request. 
A pregnant Reserve Marine with a mandatory drilling obligation 
must submit a request to transfer to the IRR via the appropriate 
chain of command to the Commander, Marine Forces Reserve/ 
Commanding General, Marine Corps Reserve support Command (for IMA 

~v,u,~~), as applicable. An SMCR Marine (either obliger or 
nonobligor) and a member of the IRR who desires a discharge must 
submit a written request to the Commander, Marine Forces Reserve 
or Commanding General, Marine Corps Reserve Support command (for 
IMA personnel), as appropriate. 

11. Action 

a. Commanding Officers 

(1) Will provide appropriate training as part of their 
units' orientation and annual troop information programs to 
ensure that Marines are aware of the contents of this Order and 
the broad range of medical, legal, financial, chaplain, and 
other services available to assist and encourage all Marines in 
making family life decisions that are supportive of both service 
obligations and their parental responsibilities. 

11 
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(2) Will thoroughly counsel each pregnant Marine on the 
contents of this Order. A Marine who will become a single 
parent and Marines who are members of a dual military 
residing in a joint household will also be counseled regarding 
the availability of government housing (especially in high 
cost areas). 

(3) Will ensure that appropriate unit diary and SORTS 
entries are run per 6 of this Order. 

(4) May deploy pregnant Marines, in conjunction with 
advice from the medical officer, per paragraph 9 of this Order. 
These determinations will be made on a case-by-case basis and 
~ill be dependent on the unit's mission, the Marine's billet, 
available medical support, and medical authorization. 

(5) Will ensure that a pregnant Marine is not required 
to perform duties, including PT or standing in formations, that 
in the opinion of the medical officer are hazardous to her or 
her unborn child. 

(6) Will ensure that a Marine returns to a normal duty 
assignment commensurate with her grade, MOS, and the unit's 
requirements as soon after delivery as the medical officer 
certifies the Marine to be medically qualified for full duty. 
This will normally occur directly after the 6 weeks medical 
convalescence leave following the birth. A Marine needing 
additional personal time after being medically certified fit for 
duty may be granted annual leave per reference (1). 

(7) May authorize up to 10 days permissive TAD for a 
married male Marine when his spouse gives birth dependent on the 
unit's mission, specific operational circumstances, and the 
Marine's billet. This authorization may be excepted for unmarried 
male Marines in circumstances such as, but not necessarily limited 
to, when the unmarried male Marine has sole-custody of the baby. 
This authorization for up to 10 days of permissive TAD commences 
the day of the child's birth and ends 25 days after the child's 
birth. If appropriate medical facilities are not available for 
delivery, then permissive TAD up to 10 days may be authorized for 
the male Marine to accompany his spouse prior to and immediately 
following delivery. 

(8) May authorize up to 10 days permissive TAD for 
any Marines{s) adopting a child, dependent on the unit's mission, 

ic operational circumstances, and the Marine's(s) billet(s). 
This authorization extends to both members in a dual military 
status. Permissive TAD period should commence when the child is 
ready for to assist the parent(s) in the 
adoptive child, formalizing legal requirements, establishing a child 
care program, and other tasks as required. 

(9) May authorize a Marine to wear the maternity 
uniform for up to 30 days following her return to duty. 
Reference (ml prescribes regulations regarding the procurement 
and wearing of the maternity uniform. May authorize a Marine 
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to wear the utility uniform in lieu of the maternity uniform 
during early pregnancy and after return to duty when the uniform 
of the day is normally service "C," "B," or Blue Dress "D. 11 

(10) Will require that a Marine take the PFT and 
conform to the acceptable weight standards no later than 6 
months after being returned to full duty by the medical officer. 
Additional time may be granted if necessary and recommended by 
the medical officer due to unique medical circumstances. A 

Marine should be encouraged to commence PT as soon as medically 
authorized. 

{11) Will ensure that a Marine whose pregnancy termi 
nates prematurely or results in a stillbirth provides a medical 
officer's certification that she is fit for full duty. A 
command climate of concerned leadership will be essential in 
helping Marines impacted by these type of traumatic events. The 
unique circumstances of each pregnancy dictate that the decision 
on when a particular Marine is physically qualified to take the 
PFT and may be reasonably expected to conform to weight 
standards will be made on a case-by-case basis by a medical 
officer's determination. 

(12) Will ensure that Marines are afforded the opportu­
nity to take advantage of available legal assistance for advice 
regarding their options in establishing paternity or child 
support. 

(13} Are encouraged to work closely with commanders of 
DON medical facilities to encourage priority treatment for preg­
nant dependent spouses of imminently deploying male Marines 
among other pregnant dependent spouses receiving routine OB/GYN 
care. 

b. 01c_ (M&BAl 

(l} DC/S M&RA (MM) will track and report information 
on the number and disposition of requests for separation for 
pregnancy by FY to assist M&RA (MA) in studying the issues 
surrounding pregnancy and M&RA (MP) in meeting the reporting 
requirements per reference {a}. 

(2) DC/S M&RA (MP) has staff cognizance on this policy 
and will coordinate the effort to meet the reporting 
requirements to Assistant Secretary of the Navy (M&RA) per 
reference (a). 

(3) DC/S M&RA (MA} will coordinate the study and analy­
sis necessary to meet the reporting requirements in reference 
(a) concerning service analyses on the effects of pregnancy and 
other medical, administrative, and disciplinary factors on 
deployability of Marines. 
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(4) DC/S M&RA {MHI will assess existing training and 
take steps, in conjunction with the CG MCCDC and the CMC (REL), 
to ensure that all Marines are informed about the contents of 
this policy, are properly educated about the Marine corps Core 
Values and expectations regarding responsible behaviors, and are 
made aware af the broad range af services available ta assist 
and encourage our Marines in making decisions that are 
supportive of both service obligations and their parental 
responsibilities at the following times: 

(a) Entry level training; 
(bl Professional Military Education (PME) courses; 
{c) Annually in the Troop Information Program. 

c. CMC {AVN) will ensure that procedures for managing 
requests for flight waivers are disseminated throughout the 
aviation community and remain in accordance with reference (el. 

d. CMC {HS) will meet the reporting requirements of ref­
erence (a) by working with BUMED to: 

(1) Assess the health care risks associated with 
pregnancy and other types of medical conditions that may exist 
for Marines and Sailors assigned to operational/deployable 
commands and support commands with significant occupational 
health considerations (e.g., ship and airplane construction/ 

facilities, high frequency communication gear, etc.). 

(2) Assess the impact of the policy and actions 
ensuring priority for routine OB/GYN care as set forth in 
paragraph 4f of this Order. 

(3) Assess the worldwide availability of and access to 
appropriately staffed and equipped military OB/GYN medical 
support. This assessment should include the possible impact of 
mobilization and assignment of pregnant Reserve Marines to duty 
stations within CONUS. 

e. CMC {REL) will ensure that Marines and commanding 
officers are supported by chaplains prepared to counsel Marines 
and to provide commanding officers with additional training 
support on the issues of faith, character, parental responsi­
bilities, personal decisions, and core values per reference (a). 

f. CMC (JA) will coordinate to help ensure that appropriate 
judge advocates legal assistance relating to Marines' 
options in establishing paternity and obtaining child support. 

g. CG MCCDC 

(1) Ensure the policy contained in this Order and 
classes on sexually responsible behavior are presented during 
entry level training to both officer and enlisted Marines. 

(21 Ensure the policy contained in this Order is 
presented as part of the leadership training presented in all 
pMg courses. 

14 
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(3) Ensure the policy contained in this order and 
classes on sexually responsible behavior are incorporated into 
the annual requirement in the Troop Information Program. 

12. Reserve Applicability. This Order is applicable to the 
Marine Corps Reserve. 

G. R. CHRISTMAS 
Deputy Chief of Staff for 
Manpower and Reserve Affairs 

DISTRIBUTION: FCN 10207020800 

Copy to: 7000110 (55) 
70000027 {25) 
7000093/8145005 (2) 
7000099, 144/8145001 (1) 
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UNCLASSIFIED 

R 111600Z JUL 96 ZYB 
FM CMC WASHINGTON DC//M-RA// 
TO ALMAR 
BT 
UNCLAS //NOSOOO// 
ALMAR 249/96 
MSGID/GENADMIN /CMC/MPP// 
SUBJ/MCO 5000.12D CH 1 THE MARINE CORPS POLICY AND PROCEDURES FOR 
/PREGNANT MARINES// 
AMPN/THE REF IS MCO 5000.12D, THE MARINE CORPS POLICY AND PROCEDURES 
FOR PREGNANT MARINES.// 
RMKS/1. PARAGRAPH llA(7) OF THE REF IS MODIFIED TO READ: MAY 
AUTHORIZE UP TO 10 DAYS PERMISSIVE TAD FOR A MARRIED MALE MARINE 
WHEN HIS SPGUSE GIVES BIRTH DEPENDENT ON THE UNIT'S MISSION, 
SPECIFIC OPERATIONAL CIRCUMSTANCES, AND THE MARINE'S BILLET. 
THIS AUTHORIZATION FOR UP TO 10 DAYS OF PERMISSIVE TAD COMMENCES THE 
DAY OF THE CHILD'S BIRTH AND ENDS 25 DAYS AFTER THE CHILD'S BIRTH. 
IF APPROPRIATE MEDICAL FACILITIES ARE NOT AVAILABLE FOR DELIVERY, 
THEN PERMISSIVE TAD UP TO 10 DAYS MAY BE AUTHORIZED FOR THE MALE 
MARINE TO ACCOMPANY HIS SPOUSE PRIOR TO AND IMMEDIATELY FOLLOWING 
DELIVERY. 
2. POC AT THIS HEADQUARTERS IS CAPT J. R. FLATTER, MPP-55, AT COML 
(703) 614 3440 OR DSN 224-3440.// 
BT 

R 120BOOZ DEC 96 ZYB 
FM CMC WASHINGTON DC//MP// 
TO ALMAR 
BT 
UNCLAS //NOSOOO// 
ALMAR 436/96 
MSGID/GENADMIN/MPP// 
SUBJ/MCO 5000.12D CH 2, MARINE CORPS POLICY ON PREGNANCY AND 
/PARENTHOOD// 
REF/A/D0C/CMC951004// 
AMPN/REF A IS MCO 5000.12D, MARINE CORPS POLICY ON PREGNANCY AND 
PARENTHOOD// 
RMKS/1. THIS CHANGE IS APPLICABLE TO MARINE CORPS ACTIVITIES ON PCN 
102 07020800. THE PURPOSE OF THIS ALMAR IS TO DIRECT PEN CHANGES 
TO MCO 5000.12D, MARINE CORPS POLICY ON PREGNANCY AND PRENTHOOD. 
2. ACTION 

A. ON PAGE 8, PARAGRAPH 9C, REPLACE THE LAST SENTENCE WITH THE 
FOLLOWING: "THE CMC (MMEA/MMOA) WILL NORMALLY NOT APPROVE EARLY 
TERMINATION OF AN OVERSEAS RESTRICTED TOUR BECAUSE OR PREGNANCY 
WHERE THE MARINE HAS COMPLETED LESS THAN 9 MONTHS OF HER TOUR UNLESS 
DIRECTED BY COMPETENT MEDICAL AUTHORITY." 

B. ON PAGE 13, PARAGRAPH 11A(7}, ADD THE FOLLOWING SENTENCE 
IMMEDIATELY AFTER THE FIRST SENTENCE: "THIS AUTHORIZATION MAY BE 
EXCEPTED FOR UNMARRIED MALE MARINES IN CIRCUMSTANCES SUCH AS, BUT NOT 
NECESSARILY LIMITED TO, WHEN THE UNMARRIED MALE MARINE HAS 
SOLE-CUSTODY OF THE BABY. 

C. ON PAGE 13, PARAGRAPH 11A(8), REPLACE THE FIRST SENTENCE WITH 
THE FOLLOWING: "MAY AUTHORIZE UP TO 10 DAYS PERMISSIVE TAD FOR ANY 

MARINES(S) ADOPTING A CHILD, DEPENDENT ON THE UNIT'S MISSION, 
SPECIFIC OPERATIONAL CIRCUMSTANCES, AND THE MARINE'S(S) BILLET($). 
THIS AUTHORIZATION EXTENDS TO BOTH MEMBERS IN A DUAL MILITARY 
STATUS." 
3. POC AT THIS HEADQUATERS IS CAPT J. R. FLATTER, CMC, MP0-45, AT 
COML {703) 614-3440 OR DSN 224-3440. 

11-L-0559/0SD/16756 



From: 
To: 

Subj: 

Ref: 

Encl: 

FQR,MAT FQR NQTIFICATIQN QF CQMM8.N!)IN~ OFfICE& 

Marine's Grade, Full Name, SSN/PMOS, USMC(R) 
Commanding Officer 

NOTIFICATION OF CONFIRMATION OF PREGNANCY 

(a) MCO 5000.12D 
(b) MCO 1740 .13A 
(c) MCO Pl900.16D 

(l) Medical Certification of Pregnancy 
(2) Separation Request (only if applicable) 

MCO 5000.120 
4 Oct 95 

5000.12 
Date 

1. I have been fully counseled and understand the contents of 
reference (a) and provide the following information: 

a. This is to notify the command of my pregnancy. A 
medical certificate of pregnancy is provided as enclosure (1) 
and includes the estimated date of delivery and whether any 
medical reasons exist which make remaining in a full duty status 
inadvisable. 

b. I understand that I am responsible for making arrange­
ments for child care during regular working hours, duty, 
exercises, war or combat contingency deployment, etc., and will 
develop a Family Care Plan per reference {b). {Applies to 
Active Component, AR, and Reserve Marines serving EAD only.) I 
understand that I am responsible for making arrangements for 
child care during periods of active duty/inactive duty for 
training and upon mobilization and will develop a Family Care 
Plan per reference (b). {Applies to SMCR Marines only.) 

c. I understand that I remain otherwise eligible for 
reenlistment and will serve on active duty until the expiration 
of my active service obligation. (Applies to Active Component, 
AR, and Reserve Marines serving EAD only.) An SMCR Marine will 
indicate that she will remain in the SMCR. 
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d. I understand that I may request separation and remain 
eligible for maternity care until the birth of my child per 
reference (c). (Select only one of the following two 
sentences.) If I feel that extenuating circumstances exist which 
preclude my further service, I understand that I must request 
for separation per paragraph 10 of reference (al. Since I feel 
that extenuating circumstances exist which preclude my further 
service, enclosure (2) is my request for separation per 
paragraph 10 of reference (al. 

e. I understand that I remain available for worldwide 
assignment and that there is no guarantee of special consider­
ation in duty assignments or duty stations based solely on my 
pregnancy or the fact that I will have a dependent, except as 
provided for in reference {a). 

f. I am aware of the limitations of eligibility for depen­
dent housing and shipment of household goods {applies to Active 
Component, AR, and Reserve Marines serving on EAD as E-4's and 
below). 

2. I will advise the command of any unexpected changes in my 
medical status and will return to full duty as soon as medically 
authorized. 

3. I understand that I must be prepared to pass the Marine 
Corps Physical Fitness Test and conform to the acceptable weight 
standards no later than 6 months following my return to full 
duty. I will commence physical training as soon as medically 
authorized. 

(Signature) 

ENCLOSURE ( 1) 

2 
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TO: Gen Myers 
Doug Feith 

OCT 1 4 2003 

FROM: Donald Rumsfeld 2 JI. ~ _,..::;....---
SUBJECT: Defense Strategy and Military Strategy 

Defense strategy and military strategy provide necessary context for the 
efforts of the Defense Department. Given that it has been two years since we did 
the Quadrennial Defense Review \vork on strategy, I direct the following: 

• The Under Secretary of Defense for Policy shall prepare a defense strategy 
for my review, in consultation with the Chairman of the Joint Chiefs of 
Staff. 

• The Chairman of the Joint Chiefs of Staff shall prepare a military strategy 
for my review, in consultation with the Combatant Commanders, Joint 
Chiefs of Staff, and Under Secretary of Defense for Policy. 

Within the next ten days, l would like to review your plans for completing this 
assignment. 

Thanks. 

U16942 /03 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers,fJCs1Jl/.{JI} 
Douglas Feith, USD(P) ;,\ti r1l /'-\C I 

• I , 
I 

' 
SUBJECT: Defense Strategy and Military Strategy 

~ ~·\' 
I oJ rf '(n\'I 

Ef-10'4:\ 
CM-1239-03 
1 October 2003 

• At last Friday's tank session, which included Steve Cambone and Andy Hoehn, the Chiefs 
discussed the need for a sepafate defense strategy and military strategy to guide their efforts. 

• The Joint Staff and Services have been drafting a military strategy based on lessons learned 
in Operation Enduring Freedom and Operation Iraqi Freedom. Additionally, there is 
pending legislation, which would require the Chairman to produce a military strategy every 
two years. 

• The discussion also was prompted by your question regarding the number of planning 
documents needed to guide this department ( e.g., Contingency Planning Guidance, Defense 
Planning Guidance, Unified Command Plan, Joint Operating Concepts, etc.). 

• In the end, all the participants in the meeting recommended against new legislation, but they 
agreed the de artment would benefit from a defense strate , a roved b ou but distinct 
from the QD report, that would prov1 e overall direction and orientation. 

• The partici ants also recommend develo ment of a milita strategy that would provide 
specific operational content to your e ense strategy. 

• Given our experiences over the past several years, the participants thought this would be a 
propitious time to produce a defense strategy and military strategy. 

o It would allow us to reflect on the conclusions we drew in the 200 l QDR. 

o It would also provide a sound basis for the next QDR. 

RECOMMENDATION: Sign the attached snowflake directing preparation of a defense strategy 
and military strategy. 

COORDINATION: None 

Attachments: 
As stated 

Prepared By: General Richard B. Myers, USAF; CJCS; .... !(b_)(5_) __ _ 
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Snowflake 

TO: 

PROM: 

DATE: 

TABA 

Gen: Dick Myca 

. Donald Rumsfeld ¢­
September 8, 2003 

When I was in Afghpnistan we were told tbc people who train Afghan anny 

people cannot then go out with them on operations because it falls under ntle 22 

to train, that when th~ deploy., it is some different law. They say that r:very time 

they propose it to CENTCOM end the Joint Statt it gets stopped by the lawyers. 

Would you pleue figure out what i1 going o~ and let me know what you thmlc. we 

ought to ck, about m 

Puas, 1e1po11tliy: ______ 9_) _i< ________ _ 

0, 
Ld 
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June 2, 2003 11:17 AM 

TO: Steve Cambone 

FROM: Donald Rumsfeld 

SUBJECT: Salman Pak 

A friend of mine who was with me Congress, Pete Biester, is now a judge. 

Attached is a letter he sent me. If you have any desire to get additional 

information, he is available. 

Thanks. 

Attach. 
5/28/03 Biester letter to SecDef 

DHR:dh 
060203-32 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (.c-.f_J_1_.{_v_3 __ _ 

Ul 708'/ /03 
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02 03 09:SBa 

JAMES E. BEASLEY•• 

ASSOCIATtS 
BENEDIC".T A. <.:ASFY • • 
KEITH ,5, ER.B:. Tf.lN 
SCOTT A. BENNETT 
llAR.&AR.A R.. AXE!.R.OD 
GER.SHON D. GIUENllLA TT• 
DAVID C. FEDER.MA?,.;• 
JAYNE/\, P!AIUJLLI • 
PAUL A LAURICELLA• 
ANDR.EW' J STERN• 
SLADE. H. McLAllGHUN • • • 
DAVID A YANOFI' 
MA!l.SHA F. SANTANGf.LO. M.D. 
!AMES J. McHIJGH • 
/AMES E. FOT:R./\TNER. • 
JAMF.S 'I;, Oi:!ASLJ;.Y. IR.., M.D 

.SCOTT Lf.VENl>TEN 

OF COUNSEL. 
M!CHAl:L A. 5MERC0N1SH 

THE BEASLEY FIRM 
ATTORNEYS AT LAW 

11,:5 W,".LNlH .\.TREET 

PHILADELPHIA. PA 19107-4997 

(215) 59:0-l()QO 

lrnernet E-Miu I· la W)'t'T<Ororrla"". com 
F1rm Wcb.'lir.~~ www toftl.a,w.t.:orn 

May 28. 2003 

PERSONAL & CONFIDENIJAL 

Honorable Edward G. Biester 
COURT OF COMMON PLEAS, DELAWARE COUNTY 
c/o Gerald C. Montella, Esquire - District Court Administrator 
Courthouse 
201 W. Front Street 
Media, PA 19063 

Re: Salman Pak Facility 

Dear Judge Biestcr; 

NI'"'° 1£11.Sl'I' OFFlCI: 
SUlTE 2'!51!1 

3000 A,l\.lUM WAY 

p. 1 

MOUN r LAUREL. NJ 08054,39!1 
{856) 27.l ... 6'1G~ 

(!1515) 354-075!5'. 
Ot1ltC'f TO ?kll.,A_t),,.,-lC! 

F,',,X (!IS6) 273•691.3 

• I\UO MEMHR NJ Mil 

• ,'\UO MfMltf<. NT I/Ill 

'f' Al.SO M£MD(R. NJ, 1'1Y 6 DC ~AllS 

• '°'LSO "'~MIER I</. >IY .!I CA l,\IU 

• hUO ld!MIER OH ll\.'-

• ALSO '-'fMllR NJ,. DC IAllS 

• 11.UPONS\ILl FOIi. ,-Hl NI PRIICTtCE 
CEP..Tlfl[O &Y T>lf W~IUM! COl.lfl TOP 
N~W lfl!.SE'I' Mt-. CIVIL TII.IAl ATTOll.l•ll'I' 

• D:PLOs< ... Tf, AMU.ICAN 10 ... 1\P Of 
PllOH~.IIOWAl u,-~ILlT'I' ATTORW!n 

• aOAllO CfllTIFIEO A$ A C!VIL TRlAL 
ATTQllNtY RY THE NATl01'1AL IOAII.I> 
Of TRIAL AOVOCACY 

MY DIRECT DIAL l15-9ll-2,?0 
My E MAll JKlhi,1orOu•·.com 

In response to your request for information regarding the Salman Pak facility in Iraq, I can 
proviuc to you the following, which was developed in connection with our recent trial on behalf of 
the families of several 9/ l I victims. Salman Pak is a 20 square kilometer area which was developed, 
in the mid-1980s. into a secure biological warfare research facility. By the 1990s, the scope of the 
facility had been expanded to include highly secret terrorist training activities where both Iraqis and 
non-Iraqi Arabs received training on hijacking planes and trains, planting explosives, sabotage, and 
assassinations. 

Salman Pak does not contain an airport, and runways are non-existent. The aircraft which 
was stationed there for hijack training would have to have been dismantled, shipped in, and then 
reassembled. This airliner was reportedly stolen from Kuwait by the Iraqis after the August, 1990 
Iraqi invasion. 
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THE BEASLEY FIRM 

Honorable Edward G. Biester 
May 27, 2003 

Page 2 of2 

Terrorists were trained at Salman Pak in the "art" ofhijacking aircraft using unconventional 
weapons-such as utensils provided during a flight, or shorl knives such as those used by some of 
the hijackers on 9/11-in order to circumvent airport security measures, board the aircraft, overtake 
the crew, and use the plane itself as the ultimate weapon. This is precisely what occurred during the 
9/1 l terrorist attacks. 

Enclosed are some annotated images of the Salman Pak facility. Also enclosed is an 
Affidavit from Space Imaging which describes the time, date, and location of the images and how 
they were obtained. 

If I can provide further infonnation, please let me know. 

JEB/cw 
Enclosure 

Sincer/1 you~, 

fE 1..1 
JAME~jB;(sLEY 

~· .. f-
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Jetliner used for terror training 
by non--Iraqi Islamic fundamentalism -
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TO: Gen. Myers 

FROM: Donald Rumsfeld ~ 
SUBJECT: Plan 

~ &/i, 1;}c, 

May 31, 2693 t:46 PM 

As I understand it, you are going to come back to me and tell me precisely what 

General Franks and CENTCOM's plan is to deal with the Badr Corps and the 

Iranian influence in Iraq. 

Thanks. 

DHR:dh 
053!03-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &._.+/..;;;..#+"-/_.)_3., ___ _ 

Ul 7088 /03 
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Snowflake 

TO: Pete Geren 

CC: Powell Moore 

FROM: Donald Rumsfeld -~ 

SUBJECT: Bill in Conference 

The BENS people want to help with the conferees. 

~.r; r.,/7.,., /j,~ 

May-31,2003 1: 19 PM 

To do it well, we need to know who the people are, and we will need to lay down 

who is going to be working whom. For example, what do we want the President, 

the Vice President, Andy Card, George Tenet, Paul Wolfowitz and me to do. 

Let's get a lay down. 

Thanks. 

DHR!dh 
053103-l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-,/;-;.&{,_,_J_a_3 __ _ 
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TO: 
LC·. 

FROM: 

SUBJECT: 

Doug F~th 

~~u Clv... /f'J/1 
Donald Rumsf eld /vv 
Info on Democracy for Schools 

June 2, 2003 7:19 AM 

Frank Wolfe said that they need some material on democracy to put in the schools, 

that there is a vacuum. They need information. Let's gel on that. 

Thanks. 

OHRdh 
053003-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --"'-~-°'~~~_o_!i __ _ 
I 

U17090 103 
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TO: Torie Clarke 

FROM: Donald Rumsfeld 1)7\ 

SUBJECT: Lynch Story 

What are the facts on this Jessica Lynch piece? 

Thanks. 

Attach. 
"A Very Rough Draft," Philadelphia Inquirer, May 30, 2003. 

DHR:dh 
053103-13 

5-r;, ... 1 1o / 1.,, I 5!P 
~1,2803 1:32-Pl\1 

U17092 /03 
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. I 
fragile, as Russia's behavior in 
the weeks before the war in 
Iraq proved. The 
democratization of Russia is 
something the United States 
should care about, not merely 
because it is right but because 
it makes strategic sense. 

Long Island Newsday 
May 29, 2003 
47. Lift Ban On 
Battlefield Nukes? Bad 
Idea In Costly Bill 

It's an unfortunate sign of 
our 1roubled times that 
Congress authorized $400.5 
billion in defense spending last 
week and the most con1ern1ous 
issues had little to do with 
dollars. 

Separate bills, passed 
overwhelmingly in the House 
and Senate, are skeletons to be 
fleshed out in coming months 
as Congress appropriates 
money. But it is questionable 
whether this precipitous 
25-percent run-up in military 
spending under President 
George W. Bush is wise in the 
face of record budget deficilS, 
debt and an ailing economy. 
Congress needs a real debate 
on how much is enough. 

In the interim, a handful of 
bad policies should be stripped 
from the bills in conference. 
including one that would lift 
the ban on researching tactical 
nuclear weapons. Another 
would bar military women 
from obtaining abonions at 
U.S. medical facilities 
overseas, even with their own 
money. Others would exempt 
the military from some 
environmental laws, change 
civil service work rules for 
civilian defense employees and 
make it more difficult to close 
costly, unneeded military 
bases. 

The case has not been 
made for any of these 
provisions. Most have more to 
do with political ideology and 
congressional pork than 
military readiness. And even 
where there 1s a legitimate 
question of military utility - as 
with the ban on bunker-buster 

f ,L: . 
type nuclear weaponf- "She was fighting to the 
changing the ex· ting death" and has multiple 
prohibition is a bad idea. gunshot wounds, said an 

Defense Secretary Donald unnamed U.S: official in the 
Rumsfeld says att\efie\d story. 
nukes may be the The most exciting part of 
destroy any bio the tale came next: Lynch's 
chemical weapon stored by rescue. The defense sources 
other nations in underground described for the Post a classic 
bunkers. But it · hypocritical Special Operations raid, with 
for the United tates to open commandos in Black Hawk 
this Pandora' box while helicopters engaging Iraqi 
insis!ing that other nations forces on their way into and 
resist the lure of nuclear arms. out of Lynch's medical 
Adding the to the U.S. compound. 
arsenal wo Id increase the The commandos had been 
likelihood hat future wars directed there by a heroic Iraqi 
would go n clear. lawyer who was appalled to 

The o ly appropriate role see the bedridden Lynch 
for nucl weapons is as a slapped twice in the face by 
deterrent, hich decreases the one of her captors. This 
likelihood that they will ever account was trumpeted by U.S. 
be used. print and broadcast outlets far 

The udget bills would and wide. 
allow res arch on tactical The story was a balm to 
nukes but require American hearts. 
congression I approval to Except that much of it now 
develop th eapo~ !~at's a appears to be untrue. The 
slippery op that ~!~ngton British Broadcasting Corp. cast 
shoul avoid llogether. \'. cold water on the tale two 

./ 
Philadelphia Inquirer 

weeks ago; Lynch's injuries 
"· were probably caused by a road 

May 30, 2003 
48. A Very Rough Draft 
Hyped tale of soldier's rescue 
isn't only war story in need of 
mQre digging. 

At a low point of the Iraq 
war, when unexpected Iraqi 
opposition seemed to threaten 
U.S. 1roops with a morass. 
America badly needed a hero. 

And it found one. 
This was the story, and a 

compelling one it was; Pfc. 
Jessica Lynch, a fresh-faced, 
19-year-old Anny supply clerk 
from West Virginia, was 
miraculously rescued from a 
hospital in Nasiriyah where, 
gravely injured, she was being 
held captive. 

The Washington Post 
(whose report ran in The 
Inquirer April 3), quoted 
unnamed U.S. officials 
recounting that Lynch had 
engaged in a "fiercett firefight 
after her unit was ambushed 
following a wrong turn. She 
shot several enemy soldiers 
before her ammo ran out and 
she was captured. 

'·{rash; she had received good 
tr~ment at the hospital; there 
was ' a single anned 
opposi · n soldier in the 
hospital when the U.S. rescue 
troops burst in, John Wayne 
style. 

Later - too much later - the 
American media have begun 
examining the story they had 
so swallowed in April. 

Yesterday, this paper ran a 
lengthy Chicago Tribune story 
quoting Iraqis on the scene 
who said that much of the 
Lynch hero/rescue story was, 
basically, bunk. (Lynch herself 
has no memory of events.) 

Now this glorious tale 
must be traded for some 
complicated questions about 
the sticky entanglements of a 
rah-rah Pentagon, a thirsty 
press, and a public desperate 
for good news. 

Those questions don't just 
concern the story of Jessica 
Lynch. 

Early reports of her rescue 
were, as the saying goes, the 
first, rough draft history. But, 
then, so too are all the accounts 
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so far of this fast-moving war. 
Stay tuned - perhaps decades 
from now - for the real story. 
What really did become of 
those WMD, if !hey existed at 
all? Where is Saddam Hussein? 
Exactly how many Iraqi 
civilians suffered and died? 

It's too easy just to blame a 
sloppy press for 
overdrama1izing the Lynch 
story initially. In the fog of 
war, most reporting is quick 
and dirty, with virtually no 
chance for outside 
corroboration, Clearly, in this 
case, at least some in the 
military were eager to peddle 
the more heroic narruive. And, 
to journalism's credit, the 
original, faulty stories usually 
get revised when facts finally 
become clear. 

ls Pfc. Lynch indeed a 
hero? 

For volunteering to serve 
!he way she did, and enduring 
the way she did, she is. There 
are no doubt thousands more 
untold stories about the 
heroism of individual 
American and British soldiers 
in Iraq. 

But a search for the peifect 
heroic story - and eager 
acceptance of any "facts" that 
enhance the tale - does a 
disservice to both heroes and 
the truth. 



TO: Gen. Myers 

FROM: Donald Rumsf eld 

SUBJECT: Talking Points on WMD Programs in Iraq 

Attached is a copy of Bob Joseph's recommended talking points on WMD 

programs in Iraq. I have glanced at them. but I am going to use something slightly 

different, which I will give to you. 

Thanks. 

Attach. 
5/30/03 Joseph Talking Points: lraq's WMD Programs 

DHR;dh 
On103-IO 
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Please respond by ________ _ 
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~-',,,) t~~ 
/ f \ v / Points on Iraq's WMD Programs 

l ~ -~ . :c arc continuine as a top priority the effort to unmask the full story oflnq's WMD 
· progxams. We have already found a very revealing component oflraq's biological 

weapons program - two mobi1e production facilities equipped to produce BW agents. 

•The configuration of these mobile facilities is almost identical to that described by 
Secretary Powell in his presentation to the UN Security Council before the war. The 
Secretary's presentation was based on an account of an eyewitness who had first band 
experience with these BW systems. The description of this witness, which had been 
corroborated by other inionnants, matched what we found. 

• Before the conflict with Iraq, we said that Iraq had large~scale, sophisticated WMD 
programs. These mobile production facilities are strikingly similar to this description. 

o Making them mobile made the facilities less susceptible to discovery by 
inspectors, and less wlnerable than a fixed site to discovery and attack. 

o Making them mobile could also support a mobilization production concept 
to provide BW agents to operational units just before use, This concept ·-
1'just in time WMD on demand'··- may also apply to lraq•s CW program. 

• Before the war, we said that Iraq had not accounted for large quantities of chemical 
and biological agents and delivery means-hundreds of tons ofCW1 thousands of liters 
of BW agents such as anthrax, and thousands of specially designed shells and bombs. All 
of these estimates were taken from UN inspection reports- cited not just by the United 
States but also by UN inspectors prior to the conflict. 

•we continue to look for stocks of chemical and biological weapons and agents, but are 
not surprised that we have not yet found them yet. This is a p~ocess that will take a 
major effort and a lot of time- similar in approach to an organized crime investigation 
rather than a resporise to a robbery. 

l ..:1 
• We are now \,egirm~dep)oy the Iraq Survey Group to take charge of the 
investigation of Iraqi WMD programs. This new group, about a thousand experts that 
will search sites, review documents and 1nte:rview Iraqi officials, will replace through a 
planned rotation the smaller units that provided our initial capability. We have said from 
the beginning that the key to unraveling Iraq's programs is through the people involved. 

If asked about alternative uses for the mobile BW production facilities: We stand behind 
the conclusions of the joint CIA-DIA white paper, including the finding that "BW agent 
production is the only consistent. logical purpose for these vehicles." As we have always 
said, we will conti11.ue our investigation into all aspects oflraq's WMD programs. 
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TO: Torie Clarke 

FROM: Donald Rumsfeld ·~ 

SUBJECT: Response 

You have to jump on the Daily Mirror. The Independent, The Guardian and the 

BBC-all of these. That is just irresponsible. 

Thanks. 

Attach. 
5/29/03 FBIS-FMN 03-210, "UK, France: Media Say Rumsfeld Statement Shows WMD 

Claims Were 'Lies"' 

DHR:dh 
053103·12 
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Please respond by __ '1+f~~-/_o3 __ _ 
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(b)(3):50 U.S.C. § 3507 

29 May 2003 
fBIS-FMN 03-210 

SECDEF HAS SEEN 

Foreign Medi~rN&»e · 
UK, France: M~difi Say Rwnsfeld Statement Shows WMD Claim Were 'Lies' 

In initial reaclion lo Secretary R14msfeld's reported slalement yesterday to a think lank that Iraq 
may Jaaye destroyed iu weapons of mass destnt.crion (WMD) before the war began, some major 
UK and French media said today the statement proved that rhe US and UK had knowingly made 
false claims 10 justify the war. The major dailies tlwt carried such critical commentaries liad 
strongly opposed the war; most other European media have carried only factual reports so far 
on rhe Secretary's remarks and on the vehement re.action of some anti-war opposicion parties. 

UK The most extensive c.onunentary appeared in Londoo media, which saw Secretary 
Rumsfeld's statement as a major blow to Prime Minister Blair. 

• Uoder the headline "Outrage as Rwnsfeld Admits WMD 'May Not Exist,"' 
highlighted anti-war politicians' charges that Blair led the UK into "a warlu"'· """':!.WU .. .,,..___. 

tabloid's editorial said the "bizarre" statement increased doubts about the war's "legality." 

• The Jndependent s id that by virtually "admitting" that Iraq bad no WMD, the Secretary 
intelligence setVices had been "spectacularly wrong." Without WMD, the 

ent" fo e war "falls away," hurting Blairs "cn:dibility," the editorial added. 

• Center-left e Guardian s · that Secretary Rumsfeld's "excuse" that Iraq had "sneakily 
destroyed" i would be hilarious if it were not so utterly outrageous." The war was 
"iUcgal" and hM now been sbown to be "plainly unwarran1ed," the paper declared. 

• A commentator for the..(Bd, which had carried some negative coverage of the war, said that 
the Secretary tlcontra~virtually \WCI)' statem<:nt" Blair has made about WMD and that 
ministers who had resigned in protest against the war bave reason to feel "vindicated." 

Frante The only reaction so far was from the influential center-let daily Le. Mondc, the harshest 
French critic of the war. Labeling the US's WMD claims "one of the biggest lies by a state in 
recent years," an editorial in the 30 May issue said Secretary Rumsfcld had moved toward 
admitting that the US started the war knowing with •quasi-certainty" that Iraq had no WMD. 
The paper accused the US of using "truncated· and "suspect" information as a "pretext" for the 
war, whose: real purpose was changing the Iraqi regime and "remodeling the Middle East." 

Other European Reaction Media reported that anti-war opposition parties in Ireland and 
Denmsrk said the Secretary's statement confirmed that the: war in Jraq was unjustifiabte. 
Decrying the destruction in Iraq, the panics demanded that their governments reassess the 
infonnation that had led them to support the US-led war (Danrnarks Radio, Tire Irish Times). 

Thi& J'BIS fottig11 medi, ,,.,,c "b.sed C!kchui,cly oD th «>ate!lt aGCI b.tia~ior of xle.tod IDCdia. bis iss\U\d wilbDUI 
coordinlliOII with OUICr U.S. Goveromeoi COJJllkllll)IIU. 
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June 2, 2003 8:07 A 

TO: Torie Clarke 

FROM: Donald Rumsfel~ 

SUBJECT: Op-ed 

Here is an excellent article by Hoagland. You really ought to read it. 

I am also curious to know about this business on Jessica Lynch. Do you know 

what actually happened? 

Thanks. 

Attach. 
Hoagland, Jim. "Clarity: The Best Weapon," Washington Post, June 1, 2003, p. B7. 

DHR:db 
060203-2 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by __ ?,_/_(c....._/_11 3 ____ _ 
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washlngtonpost.com 

Clarity: The Best Weapon 
By Jim Hoagland 

Sunday, June 1, 2003; Page B07 

Did the Bush administration trick the public and America's allies about the intelligence it had 
gathered on Iraq to clear the way for war? And was the CIA a reluctant but complicit partner in 
that exercise? 

That case is being made explicitly by those who accuse the White House and the Pentagon of 
mounting an "intelligence hoax" on unsuspecting citizens and foreign leaders. It is also framed 
implicitly by a growing number of media reconstructions that portray wartime stories of heroic 
rescue and intense diplomatic maneuvering for peace as so much Bushist propaganda. 

Count me as an opponent of news management, spin and deception. But also count me as a 
skeptic on accusations that Bush strategists pulled off a great scam on Iraq. That underestimates 
the awareness and discernment of both the American public and U.S. allies. It is disingenuous to 
look back now and say that support for the war was built primarily on a be]ief that weapons of 
mass destruction would be found soon after battlefield victory. 

Some critics now saying just that originally blasted Bush for offering too many reasons for going 
after Saddam Hussein instead of relying on one overriding cause. The very multiplicity proved -­
or so it was asserted -- that regime change was the rea1 motive for the war, not weapons of mass 
destruction, humanitarian intervention or terrorist ]inks. Now the same people are shocked that 
they got it. 

Three weeks before the war began, a representative Time/CNN poll reported that 83 percent of 
their sample said "the most compelling reason to disarm Hussein is that he has wantonly killed 
his own citizens." "Saddam's cruelty" was the top reason for action, followed by 72 percent who 
felt that a war ''would help eliminate weapons of mass destruction." 

There was a mosaic of valid reasons for removing Hussein. and most Americans understood and 
approved of that mosaic. Feigning shock on behaJf of "duped" citizens who were fairly clear­
eyed about what they were getting into takes some doing. 

Nor did war opponents Jacques Chirac and Gerhard Schroeder base their decisions about 
whether Iraq possessed programs to produce biological, chemical or nuclear weapons on 
Secretary of State Colin Powell's powerful presentation at the United Nations. Nor was there 
ever any significant disagreement within the CIA over the intelligence on weapons programs. 
Controversy was over terrorist links. 

The French president and German chancellor were briefed by their own intelligence chiefs and 
given assessments that closely matched the conclusions of Powell's presentation, reliable sources 
tell me. The argument with Washington, as French Foreign Minister Dominique de Villepin 
made clear at the time, was over the best way to find and get rid of the weapons -- not whether 

http://www.washingtonpost.com/1c1i-!vpQi?J7~&@~96<Hiia~9o?language=printer 6/2/2003 
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they existed. If Bush was wrong, so were Chirac and Schroeder. 

Or is it possible they were right and, as Defense Secretary Donald Rumsfeld now suggests, 
Hussein destroyed his stock of terror weapons before the war started? That seems a stretch. 

But consider this: If the Iraqi dictator ditched his terror weapons, he was never able to admit it in 
a convincing manner. He originally manufactured them, at least in theory, to fight the Kurds, 
Iran and then the United States. He would have given up valuable ambiguity by making a 
transparent and truthful declaration, as the United Nations demanded right into last December. 
He was condemned to live -- and then be destroyed -- by his lies. 

It is more probable that the extensive concealment mechanisms that Powell spotlighted in his 
U.N. remarks worked, and that weapons remain hidden in Iraq. It is both urgent and important 
for the Bush administration's credibility in any fumre international crisis that the search for these 
unconventional weapons be expanded, extended and professionalized. 

Facts are stubborn things, as the spin masters who took liberties with the tale of Pfc. Jessica 
Lynch's capture and rescue are discovering. Detailed reconstructions by the BBC and the 
Associated Press make clear that the injured prisoner of war could have been removed from the 
Nasiriyah hospital without a shot being fired. 

But that involves some retrospective clarity. At the time, the rescue team had to suspect that it 
was being led into a trap. So it came with full force for an operation that was captured on video. 
The dramatic precautions were necessary. The Pentagon failed seriously in the aftermath by not 1. 
moving quickly and aggressively to correct a public record full of distortions and 
embellishments. Fairly or unfairly, that will help undermine the administration's credibility on 
larger questions. 

The American public has shown a steady ability to sort through news, propaganda and self­
serving embellishment, usually without mistaking any or all of them for unalloyed, revealed 
"truth." You won't find truth in that pure a form in a newspaper or an intelligence report. 

You find truth only in common sense -- in the process of comparing and analyzing information I 
yourself and then applying your life experiences lo it to see where, how or even if it fits into the 
larger scheme of things. Americans by and large did and continue to do just that about Bush and 
Iraq. He should give them credit for that, and refrain from any embellishment. 

© 2003 The Washington Post Company 
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Snowflake 

TO: 

FROM: 

Jaymie Duman 
Col. Bucci 

Donald Rumsfeld T)jl 

SUBJECT: Meet w/Di Rita 

June 2, 2003 8:28 AM 

Please schedule two 30~rninute meetings for me wilh Larry Di Rita on: 

1. Record keeping 

2. OSD-Joint Staff consolidation 

Thanks. 

DHR:dh 
Q61J203-8 
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Please respond by __ '7_,.L_&-1-f_._{_o_.3 ___ _ r, 
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Snowflake 

TO: Jaymie Durnan 
Larry Di Rita 

FROM: Donald Rumsfeld~ 

SUBJECT: Tillie Fowler and DPB 

June 2, 2003 8:52 AM 

I talked to Tillie Fowler over the past weekend. She was aware of becoming 

Chairman of the Policy Board. I told her we would announce it the coming week, 

so let's get that organized and announced. 

I also told her I thought we ought to set a meeting, and she said terrific. Please 

find some dates I am in town and she is available, and then see what kind of 

attendance we can get. Please schedule a meeting for three or four weeks from 

now, sometime in late June. 

Also, I told her Richard Perle would be calling her. So please call Richard and 

have him call Tillie and Chris Williams, and fashion a program for the coming 

meeting. 

Thanks. 

DHR:dh 
()(-0203-lO 
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Please respond by __ e,,+-j_t,,_[_0_'3 ___ _ 
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June 2, 2003 8:52 AM 

TO: Torie Clarke 

( 

FROM· Donald Rumsfeld ·'iJ1~ /'" 
SUBJE~T: Iran ,, 

· Please see me about a battle plan to deal with this misinformation on Iran that is 

constantly in the paper. 

Thanks. 

DHR:dh 
060203-11 
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Please respond by __ &-t-f_&fi_. ;:,_J ___ _ 
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Juoe 6,2003 

TO: SecDef 

FROM: Torie Clarke 

SUBJECT: Misinformation on Iran (and related) 

Background 

There are several reasons for recent negative and often inaccurate media coverage. 

> We transitioned quickly from pumping huge volumes of information to large 
numbers of media during the war, to sporadic contact with fewer media. 

» The quality and nature of media covering our issues changed also, from Pentagon 
veterans to rookies and intel/foreign correspondents. 

> Some media feel obliged to be "tougher'' on the military because of the primarily 
positive coverage during the war. 

Strategy: 

> Fill the information vacuum with more frequent regular and ad hoc briefings on 
Iraq and related issues. 

> Aggressively refute and correct misinformation and widely disseminate 
corrections. 

Following are actions underway and planned to deal with misinformation on Iran, Iraq 
and related topics: 

Underway: 

> More frequent briefings at Pentagon and in Iraq that give status reports and 
process information. CentCom and CPA in Iraq give daily briefings; key 
officials brief on select topics (e.g. Carroll on oil; McKieman on security). 
Average of seven per week. 

11-L-0559/0SD/16785 
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>1' Aggressive courting of Arab media; average of three senior DOD officials doing 
interviews with select Arab media per week; one senior official doing Arab media 
roWtdtable each week. 

>1' Frequent letters to the editor and meetings with media regarding errors and 
misperceptions caused by irresponsible coverage. Examples: Vanity Fair and 
Wolfowitz; CNN and DIA report on Iraqi WMD. In most cases, we do get 
reasonable corrections. 

>1' On the record refutations of gross inaccuracies (e.g. Feith briefing on DOD intel 
cell and plans for Iranian regime overthrow). 

Planned: 

>1' Reconstituted rapid response cell at CentCom (Iraq} and OSD Press Operations to 
improve prevention and speed of corrections. 

Attachment Examples of letters to the editors and results. All included in Early Bird. 

2 
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HEADLINE: Rumsfeld: hopeful that Iranians can persuade leadership it is going down the wrong road 

BYLINE: By VICTORIA CLARKE 

BODY: 
From Ms Victoria Clarke. 

Sir, Your article 11 Rumsfeld turns sights on Iran" (May 30) grossly misrepresents the views of Donald 
Rumsfe)d, US secretary of defence. on US policy on Iran. He has never said or implied that Iran is a 
target of US military action, neither is he "spearheading efforts" to change US policy. He fully supports 
President George W. Bush's policy on Iran. 

Secretary Rumdeld and many other senior leaders throughout the govcmment have made their views 
known about the challenges posed by Iran. Just one day before the Financial Times article was 
published, Secretary Rumsfeld spoke at the Council on Foreign Relations and said: "lt's a country that 
has been unhelpful with respect to Iraq. It's being unhelpful today with respect to Iraq." However, he is 
not advocating what was suggested by the Financial Ti.mes. 

He stated clearly that US policy on Iran was to recognise the "chwning in that country" by the women 
and the young people and the pressure they are putting on a handful of clerics that control that regime. 
He stated further that US policy was not to engage with the top two layers oflranian government. Doing 
so could legitimate those leaders and discourage the Iranian people. We are hopeful, the Secretary said, 
"that the Iranian people will have an opportunity to find ways to persuade the leadership in that country 
that they're going down the wrong road." 

The headline, lead and intent of the article completely distorted the facts. 

Victoria Clarke, Assistant Secretary of Defense for Public Affairs, Washingto~ DC, US 

LOAD-DATE: June 4, 2003 
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Guardian I Corrections and clarifications 

Corrections and clarifications 

Thursday June 5, 2003 
The Guardian 

Page 1 oft 

A report which was posted on our website on June 4 under the heading "Wolfowitz: traq war was about oil" misconstrued 
remarks made by the US deputy defence secretary. Paul Woitowitz, making it appear that he had said that oil was the 
main reason for going to war in Iraq. He did not say that. He said, according to the Department of Defence website, 
"The ... difference between North Korea and Iraq is that we had virtually no economic options with Iraq because the 
country floats on a sea of oil. In the case of North Korea, the country is teetering on the edge of economic collapse and 
that I believe is a major point of leverage whereas the military picture with North Korea is very different from that with 
Iraq." The sense was clearly that the US had no economic options by means of which to achieve its objectives, not that 
the economic value of the oil motivated the war. The report appeared only on the website and has now been removed. 

The steam engine enthusiast referred to in Country Diary. page 20, G2, June 2, was the Rev Wilbert Awdry. (not Audry) 
the inventor of Thomas the Tank Engine. 

Our Country Diary, page 16, G2, last Friday, May 30, was used ahead of its scheduled publication in place of a diary that 
had not turned up. Unfortunately a reference to its publication coinciding with the 50th anniversary of Coronation Day was 
left unchanged to the dismay and perplexity of the diary's author. A Harry Griffin. and his readers. Apologies to all. 

It is the policy of the Guardian to correct significant errors as soon as possible. Please quote the date and page number. 
Readers may contact the office of the readers' editor by telephoning 0845 451 9589 between 11am and 5pm Monday to 
Friday (all cans are charged at local rate). Mail to Readers' editor. The Guardian, 119 Farringdon Road, London EC1R 
3ER. Fax 020-7239 9997. Email: reader@guardian.co.uk 

Guardian Unlimited C Guardian Ne-mpap11nJ Umited 2003 

http://www.guardian.eo.uk/Print/0,3858,46B4~~~9S D/ 16 7 88 6/5/2003 
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Mark Glaser currently writes 
technology features for 
TechWeb, occasional 
features for The New York 
Times' Circuits section, 
marketing material for 
Comcast Online, and a bi­
weekly e-mail newsletter 
for the Online Publishers 
Association, whose 
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Feeling Misquoted? Weblogs, 
Transcripts Let the Reader Decide 

Bush, Woitowitz quotes get some context 

Journalism 1s an imperfect art. Take away the reporter's 
personal bias, political ideology, geographical orientation, 
upbringing, mood, and hangover -- and you still have 
potential problems. Like the recording of an interview. 
Record it on tape? Take notes only"> Get 1t via e-mail? 
Despite al1 these efforts, Journalists »till get quotes wrong, 
editors sometimes chop them up into mincemeat, and 
interviewees get angry. 

Not to worry. We are now ushering m the era of the Internet 
in general -- and blogosphere in particular -- as quote 
checkers and quote debaters. A recent abridged quote of 
President Bush by Maureen Dowd of The New York Times 
got her into hot water, as Weblogs and conservative pundits 
piled on. Her Bush quote: ''Al Qaeda is on the run. That 
group of terrorists who attacked our country is slowly but 
surety bemg decimated .•.. They're not a problem 
anymore." The full quote included these lines where the 
ellipsis was: "Right now, about half of all the top Al Qaeda 
operatives are either jailed or dead. In either case, they're 
not a problem anymore." 

To Dowd, Bush was saying Al Qaeda was no longer a 
problem. To others, Bush was saying that the terrorists 
killed or m jail were not a problem anymore. Duh. Corning 
on the heels of the Jayson Blair scandal, this Dada-esque 
quote caused concern for Times reader Robert Cox, who e­
mailed the paper a 11d went through volcemail hell to get 
little help from the staff. "J couldn't believe the hypocrisy of 
people at the paper saying they were disappointed about 
readers not alerting The Times to errors [by Blair], and then 
they won't acknowledge this problem [with Dowd]," he told 
me. (The Times and Dowd did not return my quenes.) 

Cox found Bush's full quote on the White House Web site, 
and decided to go around The Times, sending his findings to 
Times Watch. The story ricocheted from there, prompting a 
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membership Includes most 
major media companies 
on//ne. That won't stop him 
from taking cheap potshots 
at these outlets, when 
necessary. You can contact 
him with any juicy tidbits 
about online journalism at 
glaze@spnntmaii, com. 

Glaser Online regularly 
combs the following sites 
for links to pertinent 
stories: 
OntmeJoumaltsm. com, 
JWantMed/a, Romenesko, 
Pa1dC011tent.org1 Google 
News and AltaVista News. 

Texas paper to drop Dowd's May 14 column, and brought 
various corrections by newspapers and others who ran the 
syndicated column. The Times hasn't said much about the 
controversy, and Dowd herself simply gave the full quote in 
a later column. 

Cox, an Internet entrepreneur in New Rochelle, NY, decided 
to start a Weblog himself on the subject, and is developing 
a site called The National Debate, giving background on TV 
personalities. He hopes to build a kind of Zagat's Guide to 
pundits, giving pertinent personal info on talking heads. "I 
realized in this case that I could get more action by going 
around these guys at The Times," Cox said. "This was an 
opportunity to test how much this works." 

Quote fixing is not a sport confined to print media. The 
Volokh Conspiracy Weblog has been running the full context 
of Slate's Bushism of the Day, a quote that usually makes 
the president look silly. In this case, Slate has even made a 
book out of the quotes of our often tongue-tied president. 
But why would journalists abridge quotes? Is it bias? Space 
considerations? 

"It's not a liberal or conservative bias the biggest media 
bias is in favor of conflict," says Weblogger Pejman 
Yousefzadeh, an attorney in Orange County, CA. "Journalists 
have to create a story with some drama. They have to sell 
papers." 

Wolfing down Wolfy 

Still, Yousefzadeh finds a liberal media bias in the case of 
Vanity Fair's Sam Tannenhaus slimming down quotes from 
Deputy Secretary of Defense Paul Wolfowitz. The 
sensational quote was from Woitowitz describing why the 
U.S. went to war in Iraq: "For bureaucratic reasons we 
settled on one issue, weapons of mass destruction, because 
it was the one reason everyone could agree on. 1' 

Yousefzadeh and others pulled up the full transcript from 
the Department of Defense site, and saw that Wolfow1tz 
actually listed a number of other reasons for entering the 
war. 

In this case, you have spin coming from Woitowitz, being 
spun by Tannenhaus, then spun back by conservatives and 
the Department of Defense online -- and then being spun 
one more time by hberal journo/blogger Josh Marshall at 
Talkingpointsmemo.com. Makes your head spin, no? After 
reading the whole Vanity Fair article and the Pentagon 
transcript, Marshall found quotes in the story that weren't 
anywhere in the transcript. The Pentagon told hem that 
Tannenhaus must have gotten those quotes from another 
Wolfowitz interview. But Vanity Fair said it was indeed from 
their mterview. "If that's true, why isn't it anywhere in the 
Pentagon's transcript?" Marshall asks. 

Bryan Whitman, the deputy spokesman for the Department 

http://www.ojr.org/ojr/glaser/l05484416o.~P559/0SD/16790 
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of Defense, maintains that 110thing is taken out of 
transcripts for political reasons. "It's truth 
in advertising,'' he told me. "There are rare occasions where 
something was off the record and is deleted, but we note 
that in the transcript. Part of my job is to correct the record 
if a journalist gets it wrong. With Vanity Fair, it was the 
marketing of the story more than the reporter. They ran a 
press release with a selective portion quoted to profit their 
thesis--tt1en it was picked up by other news organizations:' 

Wolfawit2 seems to be a particular target for quote 
manipulation, if you believe the bloggers. The Guardian 
recently ran a report under the headline: "Wolfowitz: Iraq 
war was about oil." But the Belgravia Dispatch blog quickly 
found that this was not what Wolfowitz was saying at all, 
with the full quote being: "The primary difference between 
North Korea and Iraq is that we had virtually no economic 
options in Iraq because the country floats on a sea of oil." 

A Department of Defense transcript again came in handy, 
but not everyone believes that the government is releasing 
totally unedited transcripts. Brendan Nyhan, of the excellent 
Spinsa111ty site, helped attract attention to the Dowd 
misquote. He e-mailed me, saying "posting full transcripts 
of interviews and briefings onlme is a great way for the 
adm1mstratron to give the press and public a fuller picture of 
what was said, and sometimes 1s effective at putting quotes 
in context ... lBut] in several cases, White House transcripts 
have omitted or corrected various misstatements from the 
president and spokesman An Fleischer, so the transcripts 
that are released are not necessarily unimpeachable.'' 

An imperfect system, for sure. But as for the growing 
number of misquotes and misinterpreted quotes, you have 
to wonder 1f the Blair scandal pa1red w1t11 the Internet is 
bringing out overzealousness among bloggers. Or are 
journalists Just getting overly sloppy? Uber-blogger Glenn 
Reynolds sees the emergence of online group fact-checking 
in a parallel to Russia's post-Soviet glasnost. "People are 
appalled, saying rt's the decline of Journalism," he told me, 
"But it's the same as when Russia started reporting about 
plane crashes and everyone thought they were just 
suddenly happening. lt was really Just the first time people 
cou Id read about them." 

So perhaps journalists, playing Wiz:ard of Oz for so many 
years behind the veil of assorted editors, fact-checkers and 
media executives, are now feeling a bit naked out in the 
open. It doesn't help that media companies have cut fact­
checking dow11 to the bone (if it exists at all). With the Net 
and bloggers breatl1ing down their necks, journalists will 
just have to try harder, espernilly when it comes to quotes. 

[Note: All qL1otes 1n this story were run by the quoted 
parties before posting. l magine that. J 

Mark Glaser LJ 
Posted: 2003-06-05 

http://www.ojr.org/ojr/glaser/ I 0548Jsio~ii~559/0S DI 16791 
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Moving Swiftly To Make Iraq A Safer Place -- (Letter) 

Baltimote Sun 
June 4, 2003 

FAX NO. 7034281982 

Moving Swiftly To Make Iraq A Safer Place 

The Sun's editorial "Rumsfeld's legacy"(May 25) grossly distorts conditions in lraq. 

P. 16 

Page 1 of 1 

Just seven weeks after the end of major combat operations, considerable progress toward recovery and 
reconstruction has already been made. And while there remam many challenges ahead, we should keep 
the crime statistics in perspective. 

Imagine if Baltimore were the size of Baghdad. According to Baltimore police statistics. the city bas 
about 21 murders each month and another 3,895 incidents comparable to looting, such as robbery, 
larceny and theft. For a city the size of Baghdad, that would be approximately 190 murders per month 
and 33,500 other types of incidents. 

Violent incidents can be expected to ocour in Baghdad, as they do in Baltimore. To compound the 
problem in lraq. one must also note, Saddam Hussein released some 100,000 criminals on the eve of 
war. 

We have moved swiftly to deal with the situation in post-Hussein Iraq. Although many challenges lie 
ahead, Iraq is now free from the tyranny of Mr. Hussein, and conditions continue to improve with every 
passing day. 

As we move fotward to help the Iraqis build a free nation, the Coalition Provisional Authority will fill 
the vacuum of power in a country that has not known freedom for decades. 

We will assert temporary authority over the country to proTide security and essential services and 
restore law and order. We continue to hire and train Iraqi police. hundreds of whom are already 
conducting joint patrols with the thousands of military police in Iraq. 

They augment the more than 140,000 U.S. troops in Iraq, along with nearly 15,000 other coalition 
personnel, with still more help from coalition partners in the offing. 

As security continues to improve, a safer environment emerges with each passing day. And one should 
be careful when assessing the level of crime before maJdngjudgments about security. 

Victoria Clarke, Washington 

The writer is assistant secretary of defense for public affairs. 

Editor's Note: The editoria.l referred to appeared in the Current News Early Bird, May 27, 2003. 

http://prodwebia.a.fis.osd.mil/ebdocJ1sWR~iQ§{;;l{Jnfis~Jh.Preview&Articlel... 06/06/2003 





ASSISTANT SECRETARY OF DEFENSE 

WASHINGTON, D.C. 2:0J01•UOO 

fl'UPLIC: A1",. AIRS 

~:v· . • ·'; .·'Editor . > ~- . ~"t .. ,~ . 

'. ··,; ... ~'I • Philadelphia Inquirer 
• . ·>JIOO North Broad S1reet 

.·: Philadelphia, PA 19130 
..... · .. / 

~ ,'lfl•A .,, ,.,. 

· . 'To the Editor, ,.4 ,.. ·· ., ~ 
' . 

June4,2003 

' ,.,, ~ ' ~ 

', . ' . . t ' • ·. ... . ... . • ·.~.: ....... 

· · I take strong exception to your editorial of May 30111 C.-A V cry Rough Draft"') in -~ 
which you repeat spurious charges by the BBC and others that the Defense Department · · 
somehow "managed .. the news about the rescue of Pfc. Jessica Lynch. 

The truth is, official spokespeople in Qatar and in Washington, as well as the 
footage released. reflected the events accurately and as fully as possible based on 
information from troops and commanders who were directly involved in the rescue. To 
suggest otherwise is an insult and does a grave disservice to the brave men and women 
involved. Within days of her rescue the physicians who cared for Pfc. Lynch held a press 
conference to fuUy explain the extent of her injuries and in doing so corrected the 
inaccuracies and speculations. 

Military commanders always use a force robust enough to accomplish the mission 
and provide for the safety of the servicemembers involved. To do otherwise would be 
irresponsible. We should remember that the town in which the hospital was located, 
Nassiriyah, was an active scene of combat and remained under enemy control. A joint 
team of U.S. mi1itary foroes put their lives on the line in a hostile area during combat 
operations to accomplish the mission. 

Furthermore, the BBC's claims that Defense officials "managed, .. the news about 
PCc. Lynch's rescue, which created the misperceptions echoed by your paper and others, 
are outrageous, patently false and unsupported by the facts. Inquirer readers sbou1d 
question why tbe BBC report. based on interviews with selected Iraqis. is treated as mare 
credible than those from the Americ.an service members involved in the mission. ,.._ 
the Inquirer would simply repeat those claims without m.Iking to the Defense I>eputmait 
or independently verifying them, does a disservice to your readers . 

... 

. " . 



~.i ~ . . 
.. :.,,.:":. - • . •_J•.'. ',~ . i' ·: •. 

S.i.- · > ~·~ threat posed by Saddam •s weapons of mass destruction is not an illusion, '&,spite the 
. rush to judgment by some ("Blair: ·t have Weapons Proof:'"' June 2.1003). 'Opponents ofebc ' ~ 

·' · war, having failed at preserving 'Saddam in power. now seek to make political hay of what we · >{ 
have always maintained will be a lenjthy process. While no intelligence is perfect, the coalitiOll 

. · is acting on the best infonnat:ion available to us. 1t is far too early to make any jodgmeoll,, u die 
· 1inaJ chapter of Saddam•, WMD ambitions has yet to be writtm. ·· · 















June 2, 2003 9:03 AM 

TO: Torie Clarke 

FROM: Donald Rumsf eld <v~ 
SUBJECT: Lessons Leamed 

Let's talk about how we can do a lessons learned and do some public roll out of it. I 
Thanks. /i. _ l,l) Di,~ j 

{ (/ • ~\-\ ~ IJ'f' 
DHR:Jh 

060203-[2 ~ • 

:,:~s:· :::~::,: :~· •"" • ~ ;: f ,"" .. •" • .... • .... • .. " •" • • .... • .. ~ 
r : \.J 
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Snowflake 

June 2, 2003 9:06 AM 

TO: Torie Clarke 

FROM: Donald Rumsfeld1~ 

SUBJECT: Daily Telegraph 

I am told The Daily Telegraph will do an interview with me with Charles Moore 

by phone if we want to get something out in England that straightens things out. 

Thanks. 

DHR:dh 
060203-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U17101 /03 
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~ Snawflake 

TO: Torie Clarke 
Marc Thiessen 

FROM: Donald Rumsfeld ri} . 

SUBJECT: Program Stability Statistics 

Here is an interesting set of statistics. 

Thanks. 

Attach. 
3/ 19/03 Aldridge Memo re; Program Stability 

DHR:dh 
060203-17 

June 2, 2003 9:20 AM 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please re,spond by ___ .--______ _ 

U17102 /03 
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~ /1JPC C/1JLj 
l.Anv Di Qi" 

From; 

3Jq 
Secretary of Defense 
Deputy Secretary of Defense 
General Myers 

Pele Aldridg~/Ji 

Subject: Program Stability 

March 19, 2003 

SECDEf HAs SEEN 
MAR .2 0 2003 

This is why we have a hard time maintaining program stability. In the life of a typical 
DoD program, lasting an average of 11 years, we have the following"': 

--4 Program Managers 
-~5 Program Executive Officers 
--8 Service Acquisition Executives 
--8 Defense Acquisition Executives 
--5 Chainnen, Joint Chiefs of Staff 
.. 7 Secretaries of Defense, and 
--3 Presidents 

The tenure of Program Managers is not the only problem. 

* Source: Dave Walker, GAO 

11-L-0559/0SD/16806 



Snawflake 

• 

• 
June 2, 2003 9:29 AM 

TO: 
LC-· 

FROM: 

SUBJECT: Managing Aircraft 

Please get back to me with a proposed policy for how we manage aircraft in the 

United States so that commanders cannot just willy-nilly give them to Codels and 

the like or others. 

Thanks. 

Dl1R:dh 
060203-19 

........................................................................ , 

Please respond by __ t, ...... lf--'g'--~=-+-'/r/!J'"--.___ __ 
~ ( 

SECOEf HAS SEEN 
JUN - 4 2003 

U1710; /03 
11-L-05~~~~~ 
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. ' ,. 

• 

• 

• 

June 2, 2003 

TO: Gen. Myers 

FROM: Donald Rumsfeld ~ 

SUBJECT: Logistics 

Attached is a memo I dictated after meeting with a logistics man who was 

involved in the Franks operation. 

Do we have activities going that will fix these problems? 

Thanks. 

Attach. 
5/ 1/03 SecDef MFR re: Logistics [050 !03-19) 

PHR:dti 
(~203-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ to_,[_0_...,.L_::> -'-) __ _ 
I 

U17104 :/03 

11-L-0559/0SD/16808 
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May 1, 2003 3:12 PM 

SUBJECT: Logistics 

I had a good visit with MG Claude Christensen, who was the logistics man for part 

of the Iraqi war. 

He said a good deal of logistics is still Service-unique and could be fixed. 

For example, he said when they put Anny cargo on an Air Force transport, they 

have no more visibility into it. We need to get this fixed across the force. The 

separation of logistics under Title l O is the root of the problem. 

We either need a carrot or a stick. 

One of the things that struck me was that these logistics people don't have a long 

enough time in their job. For the people in Wal-Mart to get good at it, they do it 

for 10 or 15 years. 

DHR:d'1 
050[03-!9 

11-L-0559/0SD/16809 
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Snowflake 

ti 

June 2, 2003 10:48 AM 

TO: Col. Bucci 

FROM: Donald Rumsfeld 7)f\ 

SUBJECT: Forces 

Gen. Myers said they had already given me the answer to this snowflake from 

May 1. See if you can find it or if not, get another copy from them. 

Thanks. 

Attach. 
5/1/03 SecDef memo to CJCS re: Baseline Force Presence and Changes [050103-2] 

DHR:dh 
060203-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --(_a+/_e,---'/,__:>_3_~--

Ul7105 ··103 

11-L-0559/0SD/16810 
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Snawflake 

May 1, 2003 1 :56 PM 

TO: Gen. Myers 

CC: L TG Craddock 

FROM: Donald Rumsfeld y{l 
SUBJECT: Baseline Force Presence and Changes 

I would like to sec a paper showing what forces we had deployed around the world 

when the President arrived on January 20, 200 I, and then what the pluses and 

minuses, the puts and takes, have been since then by country, by AOR and then 

the total. 

Thanks 

DHRdh 
050103-2 

··············~·························································· 
Please respond by _________ _ 

11-L-0559/0SD/16811 



Snowflake 

TO: Jaymie Durnan 

FROM: Donald Rumsfeldf'\)f\ 

SUBJECT: Jay Garner 

June 2, 2003 10:40 AM 

Please find out when Jay Garner is going to be in Washington, and make sure he 

comes in to see me and we have lunch or arrange something. Don't tell him we 

are going to present him a medal and take him over to see the President. 

Please find out when the President is going to be in town and available, and then 

try to get Jay in Washington during one of those periods. 

Thanks. 

DHR:dh 
060203-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ l,_,._/_, .... /_o_3 ___ _ 
! 

U17106 /03 

11-L-0559/0SD/16812 
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Snowflake 

June 2, 2003 9:38 AM 

TO: Doug Feith 

FROM: Donald Rumsf eld 'iJ.. 
SUBJECT: "Intel Cell" 

I have made some edits to these talking points on the so•called intel cell. 

My instinct is to have the edits incorporated if they are accurate. If they are not, 

obviously tell me. 

Second, have Bill Luti, Paul Wolfowitz, Torie Clarke and you all initial this, so 

you all agree that is what you know about it, and it is accurate and inclusive. Then 

give me and everyone else a clean copy, 

Thanks. 

Attach. 
5/30/03 Policy Talking Points re: the Alleged DoD "lntell Cell .. 

DHR:dh 
000203-ZL 

............................. , .......................................... . 

Please respond by __ fo-1-j _lt._,./_· J_3~--

U17107 ·103 

11-L-0559/0SD/16813 



' 
OSD Policy 
30May03 

1 
( 

~,/t ' I)," 

/J (/l Talking Points 

• After 9/11, Under Secretary Feith identified a requirement to think through 
what it meanstto be at war with a terrorist network. 

"~ r "i) ro-S, 
- This involved understanding how various terrorist organizations related to 

each other and to various sources of support, including state sponsors. 
s~ 

• To meet this requirement, he set up a team to help digest the mountains of 
relevant intelligence reports. /l 

- The team began work in October 2001 - it consisted of a naval reserve 
officer and a detailee from another office in the Defense Department. 

• In early 2002, both members of the team left, and were replaced by two naval 
reservists, one of whom is now a civilian employee of the Department. 

• This team was not involved in intelligence collection.' n :,:or4)·fk' /d- )~ '-' &"-'f 1 ( bocv2 .. 
f~; I ·{\oc.,lu~ 

'-"It rehed on reporting from the CIA and other parts of the Intelligence , : _f 
Community. u - , l.}-P" ,._, -

1vej_,C S' 
- Its job was to advise policymakers on the import of t!l, intel1igence for the 

development of e_tratcgy. (l , ~ 
'J>o,,P t:.,"f ~I~ 

• In 2002, together withs~ other Defense Department staffers, it~ the 
interrelationships among terrorist groups and state sponsors of terrorism. 

- It concluded that groups and states were willing to cooperate across the 
ideological divides (secular vs. religious; Sunni vs. Shi'a) that, in the view.> 
of some intelligence analysts, precluded cooperation. 

- These conclusions were shared with the CIA. 

- In one case, a briefing was presented to DCI George Tenet. It dealt with 
links between Iraq and al Qaida. 

• Several press articles have mistakenly identified this team with the Office of 
Special Plans. 

- The Special Plans office was carved out of the Near East and South Asia 
Bureau in October 2002 to concentrate on policy issues with respect to 
Iran, Iraq and the Global War on Terrorism. 

It has nothing in particular to do \vith intelligence. 

11-L-0559/0SD/16814 



' 
OSDPolicy 
30 May 03 

1\.... ' ' h P __,- 0'J-e ~'f ,11sconceptions m t e ress ~ ~l 
• Terrorist networks~ not WMD. The team looked at the fercannections 

among .terrorist groups and state sponsors of terrorism. kidfd not+ieal with ~ 
WMD issues. · ·~o ~ 

• No intelligence collection. The team was not involved in intelligence 
collection. It worked with the same intelligence reporting that analysts in the 
Intelligence Community used. 

• No connection with Iraqi defectors. The team had nothing to do with the 
transfer of the "Intelligence Collection Program" (ICP) from the State 
Department to the Defense Humint Seivice. The ICP debriefed lraqi defectors, 
many of whom escaped from Iraq with the help of the Iraqi National Congress. 

• Not focused on Iraq. The team's responsibility was to analyze all 
interconnections among terrorist groups and their various sources of support, 

including state sponsors. 1:1-r q:;;.,,..., flc)/1/'<{ fl",#: rr f, !~ ~ 
,j 

11-L-0559/0SD/16815 
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Misconceptions •· continued 

OSD Policy 
30May 03 

• No relation to the works of Leo Strauss. The team worked with intelligence 
reports -it did not analyze Natural Right and History or any other work of the 
late Leo Strauss. 

11-L-0559/0SD/16816 



June 2, 2003 11:01 AM 

TO: 

FROM: 

Gen. Myers 

Donald Rumsf eld 

SUBJECT: Lessons Learned 

I have some scraps of papers on lessons learned that include the following: 

I. We have to move to standing joint task forces. 

2. Marine air-to-ground cooperation is superb. Army air-to-ground is less 

so. 

3. Battle damage assessments were not good. They were frequently two 

days behind. 

4. We need a joint training center. We don't train the way we should. 

Training has to include training with special operators if we are going to 

be able to connect the Army, Air Force and Special Ops. SECOEF HAS SEEt 

Thanks. 

U17109 103 
11-L-0559/0SD/16817 



Snowflake 

TO: Steve Herbits 

FROM: Donald Rumsf eld ~ -
SUBJECT: Ron Adams, Robin Raphel 

June 2, 2003 2:04 PM 

Ron Adams worked at ORHA in Baghdad and is knowledgeable about C3L He 

might be someone we want to take a look at. 

Another person we might want to take a look at is Robin Raphel. She is also out 

in Baghdad. 

Neither one of them will be there forever. 

Thanks. 

DHR:dh 
0(!020)-39 

•..•...•••••.•..... , .................................................... . 

Please respond by __ 0_,,[_/_3 ...... /_J_.3 ___ _ 
1 

U17110 103 

11-L-0559/0SD/16818 
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Snewflake 

TO: 

,, 
\ I ~ 

\ \ \~\ V J 
'(\ \ .. 
<.1 \ '· 

' 

Torie Clarke 

Donald Rumsfeld .,..,..., ;/L--/ 
Mass Graves 

June 2, 2003 12:05 PM 

Here is a note from Newt Gingrich. which is just an idea. Please come back to me 

with a proposal and tell me what you thir.k. 

Thanks. 

Attach. 
6/2/0J Gingrich memo re: "A Website on Mass Cemeteries" 

DHR:dh 
060203-~7 

........................................................................ , 

Please respond by __ 1c_j_l_~__._/_0_3 __ _ 
l 

Ul 7111 :/03 

11-L-0559/0SD/16819 
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l<b )(6) 

From: 

Sent: 

To: 

Cc: 

<::.C : J)u ( Y")t\ () 

c~cJ&o, ~ 
~~-~ 

Page 1 of 1 

C !.,r · Hll,s r,··-""··· 
~ r •...•• ,. , n;,..·,, .~ ':'I' . .. : 

Thirdwave2@aol.com · •• .. , ... t..1 \ 

Monday, June 02, 2003 11:15 AM JUN - 2 2003 
llibby@ovp.eop.gov; cheneyel@state.gov; eedelman@ovp.eop.gov; jhannah@ovp.eop.gov·, 
Samantha_F._Ravich@ovp.eop.gov; Torie.Crarke@OSD.Mil; wilkinjr@centcom.mil; 
D Bartlet@who .eop .gov; tucker_ a._ eskew@who .eop .gov 

jbolten@who.eop.gov; cdemuth@aei.org; Peter _H ._ Wehner@who.eop.gov; dpletka@aei.org 

Subject: a website on mass cemetarles 

as a step toward winning the argument about whether or not the Iraq war was the 
right thing to do,.the government should create a website commemorating the 
number of cemetaries and mass executions, tortures etc which are now coming to 
!light 

there is one report that as many as 300,000 bodies may ultimately be discovered. 
this could have a devastating impact if it was organized and presented in the right 
way so the American left and Europeans could not hide from it 
newt 

6/2/2003 11-L-0559/0SD/16820 



MEMORANDUM 

TO: 

FROM: 

Torie Clarke 

Don Meye~ 

CC: 

RE: 

DATE: 

Chris Willcox, Bryan Whitman, Brent Krueger, Linda Kozaryn 

Documenting and Disseminating Infonnation on Mass Graves 

June 16, 2003 

ln response to the SecDef's June 2 snowflake, the following is recommended regarding public 
affairs efforts on mass grave discoveries in Iraq. The success of any sustained outreach & media 
effort on mass graves in Iraq will depend upon the following: 

• A steady flow of infonnation and demonstration of progress from the Iraqi Survey 
Group. 

• Timely analysis and declassification of forensic findings in Iraq. 

• A point of contact/spokesperson with the ISG for media in Iraq. 

• A designated DoD official at the Pentagon available for public affairs activities. 

Tactics 

Public Liaison 

Media 

• Permanent web page regularly updated on DefendAmerica.mil (mock-up from 
Linda's team attached). 

• Regular Updates in Public Liaison Products. 

• Outreach Briefings to human rights, religious and academic groups. 

• Messages on mass graves in SecDef opening statements from the podium. 

• ISG team briefings from Iraq (via VTC to the Pentagon). 

• Embedding media with field elements of the lraqi Survey Group. 

• Regular press briefings at Foreign Press Center. 

11-L-0559/0SD/16821 



DefendAmerica News - Iraq Update 

"Nobody likes war. It's not a pretty thing. 
It's only compared to mass graves and 
the kind of terror that Saddam Hussein 

was putting forward that you can say it 1s 
the lesser Of tWO evifS." Deputy OefenH Se<:rell,y 

Paul 0. Woffowitt, Cl<iN lntefl<i<lw. M.ay 31, 2003 

Decades of Death 
For more than 20 years, Saddam Hussein's regime killed. 
tortured, raped and terrorized the Iraqi people and his 
neight:iors. Hundreds of thousands of people died as a result of 
his actions - the vast majority of them Muslims. U.SAed 
coalition forces are now beginning to re11eal e11idence of the 
1ra<1i dictators crime$ against hu1T1c1nity Mass graves display 
the horror or his reign. 

On May 29, Human Rights Watch reported ltlat a survivor whQ 
escaped after he was left for desi<I in a msiss grsive in Msirch 
1991 linked the thoo:sands of victims u nearthe<I earlier in the 
month to systematic mass k.illings by Iraqi Special Republican 
Guards and Ba'lh Party officials,. Farmefs living near the sites 
also witnessed the killings and confirmed the survivor's 
account 

The group released a 14-page report, ·Tu.e Ma~es qt ~I: 
Mahawil: The Truth Un!.Q~red,' pro111ding the first independent 
documentation of how the Iraqi government suppressed the 
Shi'a uprising after the 1991 Persian Gulf war. 

A History of Barbarism 

According to an April 4 While House fact sheet, Saddam had 
approximately 40 of his own relatives murdered. 

The regime used allegations of prostitution used to intimidate 
opponents of the regime, to justify the barbaric beheading of 
women. 

Documented chemical attacks by the regime, from 1983 to 
1988, resulted in some 30,000 Iraqi and Iranian deaths, 

Human Rights Watch estimates that Saddam's 1987-1988 
campaign of terror against the Kurds killed at least 50,000 and 
possibly as many as 100,000 Kurds. 

- ,· 

U.S. Marin&& Locate Grisly 
Reminder of Hussein's Regime 

AL HILi.AH, Iraq IM•y 5, 

Page 1 of 2 

2001) - Decaying human 
bonH and tatt1r•d clothes 
lltter a dirt pit that was onea 
ur;•d as. a tTar;h dump near 
!he town of AMilllah. 

Marlna1 with 1st Battalion, 
4th MarinH, found the slta 
bl.It ara quick to point out that 
Its exl&tenca was no ucret. 

"It hH bNn there &Inca 
19111 ." Mloid an intelll9ence 
1pec.lali1t 1.tatt r;ergeant with 
1 s.t S..ttalion. "'Thia site was 

~ .. ~~.: ,: 
/ II ' ~ .. , 
• 

not a s.eret In t.Ms town, 
everybody knew wh•r. It 
WH.•:i1JHl' 

Relugees lnlernational reports that the "Oppressive government 
policies have led to the internal displarement of 900,000 Iraqis, 
pflmarily Kurds who have fled to the north to escape Saddam 
Hussein's Arabizalion campaigns {which irivolve forcing Kurds 
lo renounce their Kurdish identify or lose their property) and 
M,uSl'l Arabs, who fled the government's campaign to dry up the 
5QU!hern marshes for agricultural us,e. MOfe than 2{)0,000 Iraqis 
continue lo live as refugees in Iran." 

The U.S. Committee for Refugees. in 2002, estimated that 
nearly 100,000 Kurds, Assyrians and Turkomans had previously 
been expelled, by the regime, from the •central-government­
controlled Kirkuk and surrounding districts in the oil-rich region 
bordering the Kurdish controlled north." 

MalnufTition & Starvation 

·over the pest frve years, 400,000 Iraqi children under the age 
off1ve died of malnutrition and disease, preventively, but died 
because ol lhe nature of the regime under which they are 
living." (Prime Minister Tony Blair, March 27, 2003) 

Under the oil-for-food program, the international community 
5QUght to make available to the Iraqi people adequate supplies 
Qt food and medicine, but the regime blocked sufficient access 
for international workers to ensure proper distribution of these 
supplies. 

The Iraqi regime used chemical agents to include mustard gas Since \he beginning of Operation Iraqi Freedom, coalttion forces 
and neive agents in attacks against at least 40 Kurdish villages have discovered military warehouses filled with fOOd supplies 

11-L-0559/0SD/16822 
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•· DefendAmerica News Iraq Update 

between 1987-1988. The largest was the attack on HalabJa 
which resulted in approximatety 5,000 deaths. Two thousand 
Kurdish villages were destroyed during the campaign of terror. 

"In the last few days, I've seen the shocking and 
haunting pictures of mass graves which contain some 
of the thousands and thousand& of Iraqis he murdered. 
I have heard from dozens of Iraqi citizens about their 
gratitude that the coalition has freed them from this 
horror. Saddam Hussein was a truly evil man who 
repressed, tortured and murdered his people. He didn't 
go a day too soon." 
Amba$sador L Paul Bremet 111 
Baghdoo. lrag. May 15, 2003 

Iraq's 13 million Shi'a Muslims, lhe ma1onty al Iraq's populahon 
of approximately 22 million, face severe restrictions on tneir 
religious practice, including a ban an cammunal Friday prayer, 
and restriction on funeral process1oos. 

According lo Human Rights Watch. "senior Arab diplomats tol<l 
the London-based Arabic daily newspaper al·rlayal in October 
[1991} lhat Iraqi leaders were privately acknowledging that 
250.000 people were killed during the upr,sings, with most of 
the casualties in the south." 

Related Links 

Saddam's Brutality Aqaln1t th• Iraqi Peopl• 

Repr111lon.Qf.JII, S'1i'1 

Iraqi Crim11 A;.al~tl H.11minlt.Y 

The Plight of lr;iql Wom,n 

Just wno Is Saddam Hu111101 

lr1a'1 Blologic,I Wart;ir« A111nt1 

Iraq's Use of Chemi~i!pOnJ 

U.S. State Dtpt. on lru1 

Page 2 of2 

meant for the Iraqi people that had been diverted by Iraqi 
mililaiy forces. 

The Iraqi regime repeatedly refused visits by human rights 
monitors. From 1992 until 2002, Saddam prevented the UN 
Special Rapporteur from visi\ing Iraq. The U.N. Special 
Rapporteur's September 2001, report criticized the regime for 
"the sheer number of executions," the number of "extrajudicial 
executions on political grounds," and "the absence of a due 
process of the law." 

Executions 
Saddam Hussein's regime carried out frequent summary 
executions. induding: 

• 4,000 prisoners at Abu Ghraib prison in 1984 

• 3,000 prisoners at the Mahjar prison from 1993-1998 

• 2,500 prisoners were exeruted between 1997-1999 
ma ·prison deansmg campaign• 

11 122 political prisoners were executed at Abu Ghraib 
prison in F ebruarytMarch 2000 

11 23 political prisoners were exeCtJlecl at Abu Ghraib 
priscn in October 2001 

• Al least 130 Iraqi women were beheadeo between 
June 2000 and April 2001 

"In the Arab world it waa actually not a surprise that 
thousands of mass grave& turned up. I think the Arab 
people understand that this man waa reaponsible for 
killing more Mmtllms than I think any other &ingle 
indlvldual and there Is an opportunity now to build a 
much better Arab society and to demonatrate lo the rest 
of the world that Aral:>S are capable of democracy." 
Deputy Defense Secretary Paul D Woi!owitz 
CNN Interview, Ma:y )I. 2003 

http://defendamerica.mil/special s/j un e2003/a troci ties.html 
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TO: 

FROM: 

Steve Cambone 

Donald Rumsfeld V fl. 
SUBJECT: Iraqi Scientists 

June 2, 2003 11:30 AM 

You will remember we gave the UN inspectors a list of people they ought to think 

about ta.king out of the country and interrogating. 

What has the US done about trying to find those people? Do we have any of them 

in detention now? Do we know where others are? Are we trying to get them out 

of the country, if you will, to interrogate them? 

Thanks. 

DHR:dll 
060203-36 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ & __ /-'-J_3._.._f_o_3 __ _ 

' 

U17112 /03 
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Snowflake 

June 2, 2003 11:14 AM 

TO: Torie Clarke 

FROM: Donald Rumsfeld 

SUBJECT: Press Avail w/Garner and Di Rita 

Let's think about taking both Jay Garner and Larry Di Rita down for a press 

briefing with me sometime when Jay Garner is in town this week or next. 

Thanks. 

DHR:dh 
060203-31 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ lo__,__[ _l,-t-/_o_3 __ _ 
( 

U 1 7114 /03 
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Snowflake 

June 2, 2003 11:12 AM 

TO: Doug Feith 

FROM: Donald Rumsfeld 'll\ 
SUBJECT: Free Trade Agreements 

It seems to me that we ought to have free trade agreements with the countries we 

want to get closer to. What do you think? 

Thanks. 

DHR:dti 
060203-30 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U17115 103 
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Snowflake 

June 2, 2003 11:10 AM 

TO: Steve Herbits 

FROM: Donald Rumsfeld 0 ,,,_ 

SUBJECT: Malik Hassan 

Please give me a background sheet on Malik Hassan. Newt Gingrich sent the 

attached e-mail about him. 

Thanks. 

Attach. 
6/2/03 Gingrich e-mail to SecDef re: "A Strong Potential Appointee" 

OHR:dh 
060203 29 

........................................................................ , 

Ul 7118 ·103 
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Thlrdwave2@aol .com 

Monday, June 02, 2003 7:59 AM 

!(b )(6) 

From: 

Sent: 

SEf':DEF HAS C: ~r r r 
• }f.:t::i V 

JUN - 2 2003 
To: !(b)(6) !pentagon.mil; Larry.DIRita@osd.pentagon.mil; Jaymle.durnan@osd.pentagon.mil; 

John.Craddock@OSD.Pentagon.mil 

Cc: !(b )(6) I 
Subject: a strong appointee for foreign policy 

for secdef.depsecdef 
from newt 6/02/03 
a strong potential appointee 

the following is a sufficiently strong endorsement of Malik Hassan that I think It is 
worth sharing. I am not sure where he could be best used but he is a very 
successful entrepreneur and a remarkably effective advocate of the United States. 
He is worth considering for a wide range of posts and since he is independently 
wealthy (he owns the largest house in Beaver Creek Colorado) he can help with 
total focus on the Presidemt's assignments. 

From: l(b)(5l 
To: !.__(b-")(6_) ______ __, 

Dear Malik, 

I want to say something about your diplomatic skills, which I believe are 
formidable although still emerging, and about securing an appropriate position 
where your services can be of maximum utility in serving the national interest. 

I pride myself on being a good judge of diplomatic caliber for senior sensitive 
diplomatic missions. I spent nearly five years at the US Mission to the UN with 
Jeane Kirkpatrick as her personal counsel, and as chief counsel to the US 
delegation to the United Nations. As my book, The Kirkpatrick Mission: Diplomacy 
Without Apology--America at the United Nations 1981-1985, makes clear, although 
it does not tell the whole story, she was much more than a UN ambassador: she 
was a trusted adviser to President Reagan. During that time, I also got to know 
General Vernon Walters when he was serving as the Ambassador at Large at the 
State Department. And when he replaced Jeane Kirkpatrick as the permanent US 
delegate he asked me to stay on as the sole Kirkpatrick era holdover, and I served 
in a similar capacity with him. His duties too included special assignments even 
while serving as the US rep to the UN. 

My point is this: I know the limitations of working within an institutional bureaucracy 

6/2/2003 11-L-0559/0SD/16828 
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which is the State Department. And I knew from having observed you at the Human 
Rights Commission that you can do great things for this country, being imaginative 
and forceful, determined when need be, and diplomatic as called for. You can help 
bridge the gap between different cultures. 

You can be a voice for strength, and a voice for moderation. You have what it takes 
to serve our country at this critical juncture and I would hope you would consider 
something like an Ambassador at Large position akin to what General Vernon 
Walters occupied, or a similar appropriate position where you serve at the 
President's discretion. 

All the best, 

Allan 

6/2/2003 
11-L-0559/0SD/16829 



Snowflake 

TO: Jaymie Duman 
Col. Bucci 

FROM: Donald Rumsfetcfyf~ 

SUBJECT: Personnel Meeting 

June 2, 2003 2:53 PM 

When Herbits and Holcomb come in, please make sure you have plenty of time­

leave an hour and 15 minutes or an hour and a half or something. I don't want to 

run out of time. It is too important. 

Thanks. 

DHR:dh 
06020)-44 

......................... , .............................................. . 

Please respond by ~ / :f / o3 

Ul 7121 103 
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~r c.,/3 
May 11, lOOJ l l •.W A.M 

TO: Tom Christie 

FROM: Donald Rumsfeld ~ ~ 
SUBJECT: Joint BDA Joint Test and Evaluation Contribution to OPERATION 

Iraqi Freedom 

Thank you for your note on Joint Battle Damage Assessment. The information 

has been passed on to JFCOM and CENTCOM for inclusion in OIF Lessons 

Learned. 

DHR:dh 
053103-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ---Please respond by ________ _ 

~ 
C 
::s 
Q 

U17123 /03 w 
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~r '/;, 
May 3J, 200.l lh~7-AM 

TO: Powell Moore 

FROM: Donald Rumsfe.ld 1 /\ 
SUBJECT: Chairman Hyde 

I would like to have Henry Hyde down for ]unch someday. 

Thanks. 

DHR:dh 
053103-3 ;l~~s~ ~::~:: ~~- .... -~· l ~~ • • • • • • • • • • • • .... • ........ •' .......... , 

r , 

~ 
:::s 
C 

U17126 /03 w 
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\ Snowflake" 
"I·, I ' ., 

TO: Powell Moore 
Pete Geren 

J&-lf 6 /J 
May 31, 2003 8·40 ~M-

. qFROM: 
,.~#!'.,.,, - ,~~. 

Donald Rumsfeld ·Qf', 

,r,: SUBJECT: 
A· Congressman Lantos 

~<-
v ~\ 'IP Tom Lantos offered to give us a hand in the House of Representatives on projects 

we are working on. Let's make sure we use him. When someone offers, you have 

to give him something to do. 

Thanks. 

DHRcdh 
053103-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

I .ntl -' 
Please respond by __ :._· ~i-~_ ...... l _) _..,, ___ _ 

U17128 /03 
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THE ASSISTANT SECRETARY OF DEFENSE 
W~SHINGTON, DC 20301-1300 

LEGISLATIVE 
AFFAIRS 

FOR: SECRETARY OF DEFENSE 

FROM: Powell A. Moore, Assi~tant Seccetary of Defense 
for Legislative Affairs ... f b_)(_6_) _ ___._ 

June 17, 2003 

SUJBECT: Response to Snmvflake # 053103-4 regarding Congressman Tom Lantos 

I have talked to Congressman Lantos and asked for his assistance in obtaining the 
$200 million in train and equip authority that we are seeking. In his position as the 
Ranking Democrat on the House International Relations Committee, he is in a strong 
position to assist us and we are following up with detailed briefings. 

Attachment: Snowflake 

11-L-0559/0SD/16834 



SnawHake 

x,s( ~,) 
~ :,o, 2663 -sm· PM 

TO: Gen. Myers 

FROM: Donald Rumsf elcf\h\,. 

SUBJECT: CINC Conf ere nee 

I do think it is a good idea to have Tom Franks talk to the CINC Conference about 

mass versus speed, and I would like to be there when he does it 

Thanks. 

DHR:dh 
053003-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <.o-+-L-(p-.i-(_0 '3 ___ _ 
I 

U17129 /03 
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TO: 

CC: 

Steve Cambone 

Gen. Franks 
Jerry Bremer 
Gen. Myers 

ngu~ffith 
FROM: Donald Rumsfeld ·y/1-
SUBJECT: Documents 

I am told somebody found a cache of documents in the headquarters of the Iraqi 

Intelligence Secret Police in Baghdad. The report indicates the documents are 

under water, and that some portion of them relate to the history of the Jewish 

conununity in Iraq. 

I am told that Hebrew University has offered to take possession of them, restore 

them and make them available in some appropriate way. 

Could you please have someone look into that and get back to me about what the 

situation is and what we are doing about it, if anything. 

Thanks. 

DHR:dh 
053103-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 0_-... /-~_f_,__o~J __ _ 

U17132 /03 
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October 15, 2003 

VIA FACSIMILE 

TO: Jim Schlesinger 

FROM: Donald Rumsfcld W, 
Jim-

Thanks for your note on Ramadan etc. I appreciate it. We are working the 

problem. 

You said, ''More if you want." I do want-give me aU you have. I need it all! 

Regards, 

DllR:dh 
!0150.l-36 

U17133 /03 
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! Snowflake Q7,{ 
't:;, !~ 8.ll'AM /~ . 

TO: Torie Clarke 

FROM: Donald Rumsfeld~ 

SUBJECT: Op-ed by Smith 

Here is an article by Jeffrey Smith in Sunday's Washington Post. There was never 

any "analysis" done in the Policy shop. The Defense Intelligence Agency does 

analysis, which of course is its job. 

The views that find their way into the Oval Office are via George Tenet and the 

daily briefing. We never brief the President on intelligence. 

Thanks. 

Attach. 
Smith, Jeffrey H .. "Integrity, Intelligence and Iraq," Washington Post, June 1, 2003, p. B7. 

DHR:dh 
060203-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ '1+f}-"'--l/_o-=:3'------

U17134 ·103 
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washingtonpost.com: Integrity, Intelligence And Iraq Page 2of3 

Second, the most important aspect of intelligence anaJysis is integrity. Many factors contribute to 
that integrity, including the intellectual skills and character of the individuals preparing the 
reports, the support given to the analysts by C[A leadership and the independence of the agency. 
Tenet and his senior leadership have greatly emphasized the first two factors. Any 
recommendations emerging from these investigations must preserve or strengthen them. But 
attention should also be paid to the third: the independence of the CIA. 

The CIA was established after World War II because President Truman and Congress recognized 
that it was imperative to have an agency to collect and anaJyze intelligence for the president that 
would be independent of the departments of State and Defense. This independence was and is 
essentiaJ to ensuring that analysis is not tailored 10 suit the views of any government 
policymaker. 

The president's new policy of preemption places an even greater premium on the need for 
integrity in intelligence analysis. [raq, the first real test of this policy. painfully proves the point. 
Serious questions are being asked about whether inteHige11ce was misused, manipulated or 
ignored by the administration to argue in favor of an invasion. Foreign governments are 
questioning our word, making it much harder for the president to gather suppon for his policies 
in Korea, Iran and other hot spots. Members of Congress have said privately that when they hear 
reports of other threats facing the United States, they question whether they are accurate or have 
been influenced by senior administration officials who favor a particular policy. 

Concern about the integrity of U.S. intelligence analysis cannot stand. The director of central 
intelligence must be able to speak truth to power. In many ways, Tenet's most important 
responsibility is to say. "Mr. President, your policy is failing." Those of us who know Tenet are 
convinced he has the steel to do precisely that 

The CIA has established the position of ombudsman for politicization of intelligence. If any 
intelligence analyst believes his or her analysis has been altered because of policy or political 
considerations, that analyst can report to the ombudsman, who would then lake appropriate 
measures. The investigations currently underway should e;i;:amine whether thal syslem is 
adequate. 

Congress can help. It has the obligation to conduct vigorous oversight of intelligence agencies. 
But it must make clear that what it values most is integrity in the collection and analysis of 
intelligence. 

Organizational changes might also help. The 9/1 l commission is considering changes in the 
organization of the intelligence community. The congressional oversight committees have been 
quietly considering some changes. Brent Scowcroft recently completed a study that remains 
classified but reportedly calls for the director of central intelligence to have greater authority 
over those agencies in the intelligence community that are part of the Defense Department. A] 
the same time, the Defense Department has created an intelligence unit in the office of the 
secretary of defense that is said to be a rival to Tenet as a source for analysis that reflects the 
views of Rumsfeld and that often finds its way to the Oval Office. Congress should examine 
these organizational issues and be ready to act when the 9/11 commission makes its report. 

Regardless of organizational or personnel changes, political leaders must recognize that however 

http://www.washingtonpost.com/h~pQ/§5i6G'l~bi~~?language=printer 6/2/2003 
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badly they want intelligence that supports their policy prospective, they cannot "cook the books." 
Most important, the president must recognize that he needs someone who can speak the truth to 
him. 

The writer is a fonner general counsel of the CIA. 

© 2003 The Washington Post Company 
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TO: Doug Feith 

FROM: Donald Rumsfcld ·m 
/ / ' / ,- · SUBJECT: Reconstruction Financing 

1\~' 
:~f- <~'.) I c; / ,...., ..,...., . - v. 

June 3, ;003 rl \ 
i~ \ (t. \-\ 

;t,' 
"l) 

.'2) 

-· LAl'rY DI f111irc is some material on financing the reconstruction of Iraq that Phi I Merrill sent 

1
, jl along. You might want to get it to Bremer and his folks. 

,,, -
-j! I 

Thanks. 

Attach. 
5/28/03 Ex-Im Bank (Merrill) memo to SecDef re: Oil Trust Fund Securitization Mechanism 

DHR:dh 
(J(\()303-IS 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

ME.MORAJ\;OUM FOR SECRETARY OF DEFENSE 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy 

SUBJECT: Reconstruction Financing 

Based on your recommendation, we forwarded Phil Merrill's paper on 
financing the reconstruction of Iraq to Bremer and his folks. We wiH keep you 
updated on our progress. 

11-L-0559/0SD/16841 

tor~J 
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... 

Exro.trr-lMPOKf BANK 
OF THE lJNrrED STATES 

May 28, 2003 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
Department of Defense 
1000 Defense, The Pentagon 
Washington, DC 20301-1000 

Dear Mr. Secretary: 

Jaymie Duman 
1s,,/1r 

SECDEF HAS SEti\( 
JUN - 3 2003 

I believe this Iraqi oil trust fund securilization mechanism can 
work. So do our people at Ex-Im Bank and many in the exporting 
community. 

l'HoNI (202) S65.)SQ(J fii.X (WlJ 5tiHS1J EiUJi.: ffiiCiJI.M11iiiU:.@ii:x!M.to1J 

8.1 I VERMONT AVENUE, N.W. WASHlNGTON, 9.C. 2057! 
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SUMMARY 

til-1M ~oa1rman·s urr1ce 

WORT-IMPORT BANK 
OF THE UNITED STATES 

FINANCING THE RECONSTRUCTION OF IRAQ 

May 28, 2003 

The purpose of this paper is to propose three initiatives that could substantially advance 
the Administration's efforts to rebuild the Iraqi economy and to outline ways that the 
Export-Import Bank of the United States (Ex-Im Bank) can contribute to the implemen­
tation of these proposals. These initiatives are: 

• 

" 

Securitize Future Oil Revenues - utilize a securitization structure to 
maximize current funding of infrastructure reconstruction from future 
increased (i.e., incremental) oi1 production; 

Establish a Trade Finance Facility- establish a trade fwancing facility 
to facilitate and promote economic activity in the near tenn; 

Restructure Iraq's Debt and Reparation Obli&ations - detennine the 
amount of and restructure the terms of Iraq's debt and reparation obliga· 
tions. 

Establishing effective financing mechanisms to facilitate trade with Iraq and maximiz­
ing the utilization of oil revenues for Iraqi reconstruction hold the key to tbe revitaliza­
tion of the Iraqi economy. At the same time, the uncertainty associated with and the 
sheer magnitude of Iraq's foreign debt of approximately $120~ 140 billion (not includ­
ing reparation obligations and other compensation and contractual claims) present 
significant obstac]es to private sector financing and economic growth in Iraq. 

With a pre-war GDP of $26 bi11ion (as compared to a U.S. GDP of $10 trillion}, it 
would be impractical for a post~war Iraq to service its debt and other claims as currently 
structured. Moreover, without a financing mechanism to maximize the use of future 
Iraqi oil revenues for current reconstruction needs, it will be impossible to construct the 

1 
stable and secure Jraq that both the Iraqi people and the world community seek. 

,I 

Now that the U.N. sanctions have been lifted and the Development Fund for Iraq has 
been established, it is critically important that the Administration move forward with the 
next phase of measures to spur trade and finance the reconstruction of vital infrastruc­
ture needs in Iraq. 

lit;J00.3 
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DISCUSSION 

Initial funding for humanitarian relief and for reconstruction in lraq is being provided 
under the Emergency Supplemental Appropriations. Such funding. however, can 
provide only a small portion of the resources required to meet the needs of the Iraqi 
people. The establishment of the Development Fund for Iraq and passage of U.N. 
Resolution 1483 pave the way for economic revitalization and for repair oflraq's 
infrastructure. 

Open and vibrant international trade and strategic use of oil and gas revenues to rebuild 
Iraq's infrastructure will be the engines for economic growth in Iraq and wiU help to 
build the foundation for a new Iraq. Governmental, regulatory and legal uncertainty, 
absence of effective trade payment mechanisms, and massive debt, compensation and 
contractual claims are among the many impediments that must be overcome to jump· 
start Iraq's trade ties and foster private·sector economic growth. The initiatives 
discussed below can substantially contribute to overcoming those obstacles. 

Securitizing Future Oil Revenues. Under U.N. Resolution 1483, 95% of Iraqi oil and 
gas export sales proceeds will be deposited into the Development Fund for Iraq. Given 
the vast needs in Iraq, there wi11 be many competing demands for use of such revenues 
and actual receipts wiU be limited in the near term as production is restored and export 
sales gradually increase. This "pay-as· you-go" approach to Iraqi reconstruction will be 
inadequate to both meet current funding needs and make critical infrastructure invest­
ments. 

Recent press reports indicate that the lraqi oil ministry is targeting to reach 1.3 mi11ion 
barrels a day (bpd) by mid-July (allowing 750,000 bpd for export), which compares to 
2.5 million bpd of production before the war. However, there is the clear expectation 
that oil revenues will increase significantly in the future as a result of investment in the 
sector and better overall management of the resources. Years of deferred maintenance, 
neglect and mismanagement mean that investments of several billions of dollars will be 
required to attain and exceed pre-war production Jevels. If such investments are made, 
estimated oil revenues are pmjected to be between $10~15 billion a year(depending on 
the price of oil and assumptions of production levels). 

Through securitization or collateral mechanisms, the anticipated future incremental 
production could be monetized thereby significantly increasing the financing that could 
be made available~ for infrastructure projects (in both the petroleum and other 
critical sectors). Under this proposal, the Development Fund would segregate the future 
revenue stream from the "incremental'• production that is over an established base level. 
Then, either the Development Fund itself could raise financing through securitization, or 
other financial institutions could provide financing for such projects based on the pledge 
of these future revenues. To the extent that commercial entities would be unwiJling to 

2 
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accept the risks inherent in sucb a structure. international and governmental financial 
institutions such as Ex·hn Bank could provide the financing. 

Ex-hn Bank utilized a somewhat similar financing mechanism after the fall of the 
Soviet Union when it established the groundbreaking Russian Oil and Gas Framework 
Agreement. Ex-hn Bank would be prepared to assist the Development Fund in estab­
lishing such a financing structure and would be willing to consider how Ex-hn Bank 
could provide financing for U.S. goods and services for Iraqi infrastructure projects 
based on such a structure. World Bank and r:MF restrictions on pledging public assets 
(i.e .• "negative pledge" restrictions) would also need to be addressed. 

Securitizing the future oil revenues would maximize the Development Fund's ability to 
finance infrastructure projects in Iraq today, while providing opportunities for U.S. 
exports. A similar proposal has been developed and is being strongly supported by the 
Coalition for Employment through Exports, an umbrella organization for many of our 
country's leading exporters. 

Establishing a Trade Financing Fsdllty. Free and open international trade is a key 
element to revitalizing the Iraqi economy and meeting the needs of the Iraqi people. An 
effective trade financing facility must be established to replace the U.N. 's Oil.for.Food 
program and jump-start Iraq's trade. 

We W1derstand that several major U.S. banb have made proposals for the establishment 
of trade financing facilities. We are strongly supportive of this private-si:ctor approach. 
In the event that these are delayed or found not to be feasible at the moment, Ex-lm 
Bank could explore potential roles it could play to facilitate trade financing. These 
could include acting as administrative agent for the Development Fund for a trade 
facility it establishes or as the financial intermediary issuing letters of credit or short· 
term trade insurance for U.S. exports based on credit support provided by the Develop­
ment Fund. 

Ex-hn Bank's role as administrative agent could be modeled on the successful Ukraine 
Export Credit Insurance Facility created in 1995, where Ex-Im Bank utilized its 
expertise, based on its conunercially accepted and successful export credit insurance 
program, to administer a trade finance facility for USAID. 

Restructure Iraq,s Debt and Reparation Obligations. The temporary immunization 
of oiJ proceeds from attachment by intemationaJ creditors under U.N. Resolution 1483 
was an important first lltep in addressing the massive obstacle that foreign debt, repara­
tion, contractual and other compensation claims present to the economic and political 
development of Iraq. As noted above, payment of such claims and obligations on 
current terms and conditions is not sustainable. 

3 
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The United States should continue to press for progress on this issue by establishing a 
"claims registry'' with a limited period for claim filing and a process to examine and 
certify legitimate claims given the difficulty in obtaining information from Iraqi 
governmental records. At the same time, the U.S. should continue to press for rapid 
action on rescheduling of debt and reparation obligations. 

CONCLUSION 

There is much to be done to ensure that Iraq and its people benefit from the economic 
growth that is necessary for its stability and participation as a responsible member of the 
world community. Maximizing the ability to use future oil proceeds to finance infra­
structure reconstruction, establishing trade financing facilities and restructuring debt and 
reparation obligations as outlined above are key steps to achieving these goals. 

Whatever mechanisms are established should adhere to the Administration's clear 
principles that Iraq's oil resources belong to the Iraqi people and sha11 be used in a 
transparent manner for purposes benefitting the people oflraq, including humanitarian 
assistance and reconstruction and repair of Iraq's infrastructure. Ex-Im Bank can assist 
in these efforts while fulfiI1ing its mission to support U.S. exports and the U.S. jobs they 
represent. 

Prepared by: Peter Saba, General Counsel & Acting COO 
David Chavem, Deputy Genera) Counsel 
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October 15, 2003 

TO: Jay Garner 

FROM: 
/ 

Donald Rumsfeld ~ 

Jay-

We are pushing the recruiting of the security forces in Iraq hard. The Army is the 

slowest piece. I like the ideas you mentioned. 

I appreciate getting your memos a great deal. Keep your thinking machine going, 

my friend! We need all the help we can get. 

Dtllblh 
!Ol-lOJ-72 

11-L-0559/0SD/16847 
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Snowflake 

TO: 

FROM; 

Jaymie Duman 
Larry Di Rita 

Donald Rumsfeld ) A-. 
SUBJECT: Senators' Stand on Personnel Issue 

June 3, 2003 7:26 AM 

I want to make sure Powell Moore can tell me where every Senator on the ~man 
committee I am testifying before tomorrow stands on the personnel issue ~le 

0

4J'l/ 
like to know later this afternoon. 

Ul7137 103 
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October 14, 2003 

VIA FACSIMILE 

TO: Jay Garner 

FROM: Donald Rurnsf eld l)l 
Your September 29 memo was right on the mark. Thanks so much. I will keep 

pushing. 

Regards, 

OHRdh 
101403•7 

U17130 /03 
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' Snowflake 

TO: 

FROM: 

Ambassador Howard Baker (via e-mail) 

Donald Rumsfeld V.:....,. 

June 3, 2003 7:28 AM 

Thanks so much for your note on Paul's visit. I am delighted it went so well. 

Hope to see you soon. 

Regards, 

DHR:dh 
060303-3 

u 1 7 1 41 :~ I O 3 
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No Classification Marking in Message Body 

RSS - SecDef CablesESO 

To: Baker, Howard H(Tokyo) 
Subject: RE: MESSAGE FOR SECRET ARY DONALD RUMS FELD FROM AMBASSADOR HOW ARD 

BAKER, JR.· PLEASE PASS 

',., ( .... 
Sir, { .. ~-~~·J 

Have received your email and will forward to the Secretary. JUN - 3 2003 
V/R, 
Capt Jeff 

--Original Message-----
Frorn: Baker, Howard H(Tokyo) [mailto:BakerHH@state.sgov.gov] 
Sent: Tuesday, June 03, 2003 5:40 AM 
To: 'cableseso@osd.smil.mil' 
Subject: MESSAGE FOR SECRETARY DONALD RUMSFELD FROM AMBASSADOR HOWARD 
BAKER, JR. PLEASE PASS 
Importance: High 

Dear Don: 

This is just a note to let you know that Paul Wolfowitz had a very useful 
stop here June 2-3. I think the Japanese were impressed by his continued 
strong interest in Japan and Paul went away with a heightened sense of the 
possibilities for progress on defense issues with Japan. Chief Cabinet 
Secretary Fukuda reiterated to Paul Prime Minister Koizumi's pledge to the 
President that Japan would do all it could to support Iraqi reconstruction, 
including introducing Diet legislation to put Self Defense Force 
"boots-on-the-ground.• Paul also had good exchanges with the Japanese on 
Missile Defense, North Korea, and transformation. As always, he showed 
perfect pitch in his public remarks on alliance issues. Paul's visit 
strengthened an already strong Japanese belief in DoD's continued commitment 
to the alliance and I hope that he has the way for your own visit 
here as soon as the opportunity presents itself. 

Sincerely, 

Howard 

No Classification Marking in Message Body 
11-L-0559/0SD/16851 
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TO: Gen. John Abizaid 

CC: Jerry Bremer 
Gen. Dick Myers 
Paul Wolfowitz 
Doug Feith 

FROM: Donald Rumsfeld ~ 
SllBJECT: Ramadan 

October 15~ 2003 

Attached is a note from Jim Schlesinger that raises some useful questions. 

Thanks. 

Attach. 
10/10/03 Schlesinger memo to SccDt:f 

Dlllb.lh 
Wl~HJ-J7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by ________ _ 
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l'.0 'd 11:J!Qj_ 

"Cl?.Vl121'd 

FOR: 

FROM: 

DATE: 

Don: 

MEMORANDUM 

Donald Rumsfeld 

James Schlesing~ 

10 October 2003 

Are you ready for Ramadan? 

More importanrly, are your troops, contracton, and CPA ready for Ramadan? 

This is the first post-Saddam Ramadan and, chus. will be less controlled. 

The faithful must fast all day and, thus, may be more irritable and difficult to control 
during the day. At night, they go out-they pray. shop, visit friends, etc. Thus, the 
public will be less disciplined at night. Curfews must be reexamined. 

Finally, Saddam distributed food to the poor, also the troops mighl be distributing candy, 
crayons, etc. to the children. 

More if you want. 

11-L-0559/0SD/16853 
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UN CLASS If JED 
CLASSIFICATION 

WASH FAX COVERSHEET 
SECRETARY OF DEFENSE 

CABLES 

N 
TIME TRANSMITTED (LOCAL) 

---
FROM: Donald Rumsfeld OFFICFJDESK: Seeretary ofDcfcns.: 

SUBJECT: Ramadan 

DELIVERY fNSTRCCTIONS: 

·----- HOLD FOR NORMAL Dt:TY HOURS/ROUTJNE 
IMMEDIATE/URGENT 

TIME RECEIVED (LOCAL) 

PHONE NBR: (b)(5) 

FAX NBR: l(b )(6) 

PAGES: 3 
(including cover) 

NOTE: Furnish after duty hour contact telephone number for each addressee 
requiring after duty hour delivery. 

TRANSMIT TO 
AGENCY INDIVIDUAL (NAME) OFFICE ROOMNBR PHONE NBR 
CENTCOM General John P. Abizaid 

.... 

i 

REMARKS: 
lI17]42-03 
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snowflake 

~un 25 03 ~~;~2~-
USJFCON 

USJFCON p.2 ahy 
NO. 30~ P. 2 

P· Y!.; 

June 3, 2003 7:59 AM w 
TO: Lury Di Rita 

PROM: Dould Rum,fel~ 

SUBJBCT: JROC 

. abc,ut this Newt Gingrich e-mail about P1euc uk Ed Giambastiani what he tmDb . __ ,.._ aud 
. . . .1... neck for bim to be a ,11.'1.HW'lil d. think it would be 1. pem m " 5 

JROC. I woul . . ht!: can come cytlm: he waD&s. 
w,ru time The way U 11 DOW, have to come c._,, • 

Tbanb. 

SE C.J> c:.. 1=: -

l'.lllkr.a.. ••••••••••••••• t1. A 
OiaOM • ••••••••••••••••••••••••••••••••\ , t ,,,_ .......... ( .•...••..•••.. " 
Pleasere,pond by f,, / I~ { o') { P,,, & . T ,.f' 

1,\tt1 j~~ ~~ °'L: 

Lti 
-C 

I A-G' K~ E w / //.J YfJIA fL 

AsSES~Ml::Nr A (WV£ . .r'v~ ncso H4-p 

/vi'/ .PG.. 'Fur)' IZEf t2..F:...;5CN,T µ1 "Tz.. CJ 

'Irr ::rp__oc_,. v/R._ · u17143 103 ~ 

~ "lfl 
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Snowflake 

TO: 

CC: 

FROM: 

Gen. John Abizaid 

Gen. Dick Myers 
Paul Wolfowitz 
Steve Cambone 

Donald Rumsfeld yf\ 
SUBJECT: Afghanistan 

October 14, 2003 

Eikenberry tells me he really has no visibility as to what the Agency is doing in 

Afghanistan. Will you please look into that and see if you can fix it. 

Thanks. 

DHR:dh 
IOl403-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ 11""""/'--i,_,/,_

1 
::,_3 ___ _ 
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Snawflake 

June 3, 2003 7:52 AM 

TO: 

FROM: 

Mary Claire Murphy 

Donald Rumsfeld 

SUBJECT: Invitees for July 15 

The people (with their spouses) to be invited for the function on July 15 at our 

house probably ought to be the following: Rumsfeld, Wolfow~tz, the Combatant 

Commanders, the Chairman, the Vice Chairman, and Gen. Craddock. 

The ones I am considering are: the President, the Vice President, George Tenet, 

David Chu, Steve Cambone, Doug Feith and the four Chiefs of Staff of the 

Services, but not the Coast Guard person. 7./ / ( t { '-f_v ~w 4 r. 

Thanks. ~ (;)~( .~~ \~}( 

DHR:dh 
00)303-6 

&;r.l~-y 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-f-t.,_/_0_3 __ _ 
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r Snowflake 

t 

/ 

~j, 
June 4, 2003 / 

I 

TO: Powell Moore 

CC: Gen. Myers 
Jim Haynes 

FROM: Donald Rumsf eld Y fl 
SUBJECT: Policy for Codels 

Please redo the policy instructions for how Members of Congress can use aircraft, 

so that Reserve outfits don't do it. 

Also please draft a message to the Services, Unified Commanders, Reserve and 

Guard for my signature restating the policy. If you need help, please talk to Jim 

Haynes and the Joint Staff. 

Thanks. 

Attach. 
6/2/03 SecDef memo to CJCS re: Managing Aircraft [060203-19] 

DHR:dh 
06040),)2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ <-_/._!3_,,_/ o_3 __ _ 

U 17146 
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Snawflake 
\ 

TO: 
<-(_.• 

FROM: 

Gen. ~,?)1ers I rz c D _ , p~ Mont.,,,,, r-.--¥..eL ~ 
Donald Rurnsfeld ~~ 

SUBJECT: Managing Aircraft 

June 2, 2003 9:29 AM 

Please get back to me with a proposed policy for how we manage aircraft in the 

United States so that commanders cannot just willy-nilly give them to Codels and 

the like or others. 

Thanks. 

DHR'.rlh 
06!203-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ t,_f_(l._1,.:.-+--/0, _____ _ r- { 
SECOEf HAS SEEN 

JUN - 4 2003 



./ 
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1 Snowflake 

m: 

CC: 

Powell Moore 

Michael Wynne 

Junt4, 2003 

<j OM: 

~u SUBJECT: 

Donald Rumsfeld r /L 
Congresswoman Johnson 

LI\ .. / 

I would like someone from the AT&L shop to ger rogerher with Powe!J Moore and 

w.Jk 10 Nancy Johnson about the manofuc1uring base. She h.as some concerns 

about it that we oughl to be aware of. Please let me know the result 

Thanks. 

I>lUWh 
IJ«/-41/;l·Jl 

· · ·· · ··· ·· · ·· ··· ··· · ··· · · ·· ·· · ·· .............................. .5;i~ HAS SEEN 
Please ,~spond by ~J-~-i--/_o_~ __ _ 
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THE UNDER SECRETARY OF DEFENSE 

3010 DEFENSE PENTAGON SECDEf HAS SEEN 
WASHINGTON , DC 203 01 -3010 

JUN 2 7 2003 

A C QUIS ITION , 
TEC HNOLOGY 

A N D LOGIS TICS 

INFO MEMO 

June 23, 2003, 9:00AM 

FOR: SECRETARY OF DEFENSE 

FROM: Mr. Michael W. Wynne, Acting Under Secretary of Defens~ ) 

SUBJECT: Snowflake: Congresswoman Nancy Johnson's Concern:L:ut the 
Manufacturing Base 

• I am providing this memo to update you on Congresswoman Johnson's concerns 
about the manufacturing base. 

• DUSD (Industrial Policy) Suzanne Patrick met with Congresswoman Johnson on 
June 19. The Congresswoman was concerned that subcontractors in her district 
were being harmed by prime contractors who: (1) inappropriately passed the 
burden of cancelled contracts to them by refusing to accept deliveries rather than 
canceling orders and paying termination charges, and (2) outsourced here-to-fore 
domestic work to foreign sources. Miss Patrick offered to meet with the 
contractors to better understand their concerns. Congresswoman Johnson 
expressed satisfaction with the meeting. 

COORDINATION: None 

Attachments: 
None 

Prepared By: LtCol Peter J. Streng, ODUSD(lndustrial Policy)J ..... (b_)<_6) __ ___. 

~ 
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THE UNDER SECRET ARY OF DEFENSE 

3010 DEFENSE PENTAGON 
WASHINGTON, DC 20301-3010 

ACQUISITION, 
T£CHNOLOGY 

ANO LOGISTICS 

INFO MEMO 

June 13, 2003, 12:00PM 

FOR: SECRETARY OF DEFENSE 

FROM: Mr. Michael W. Wynne, Acting Under Secretary of Defense (A f(iJf) 
SUBJECT: Snowflake: Congresswoman Nancy Johnson's Concerns about the 

Manufacturing Base 

• Per your June 4 request, Suzanne Patrick, DUSD (Industrial Policy), and Lt Col 
Esther Swartz of Legislative Affairs will meet with Congresswoman Johnson and 
her staff on June 19 to discuss her concerns. 

• I will provide you an update following this meeting. 

COORDINATION; None 

Attachments: 
None 

Prepared By: LtCol Peter J. Streng, 0DUSD(lndustria1 Policy),j_(b-)(_
6

) __ _ 
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TO: Gen. Dick Myers 

CC: Gen. John Abizaid 
Jerry Bremer 

FROM: 

Paul Wolfowitz 
Doug Feith 

Donald Rumsf eld *y, f\ 
SUBJECT: Sunni Triangle 

October 14, 2003 

Attached is an e-mail from a person on the ground in Iraq with some strong views. 

It is worth reading and thinking about. 

Thanks. 

Attach. 
9/29/03 Bing West e-mail to Jame~ Schlesinger re: Report from Sunni Triangle 

DHRdh 
!OJ403-l7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ ,_c-+-3__,__o_3 ___ _ 
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Subject: Fwd: Report from SunPi 'I'riaaclc 
Date: Mon. Z9 Sep 2003 13:58:42 -0400 

From: Bing West <wcstf@gamacorp.com> 
To: "Schlesinger James R." <jrs@mitrc.org> 

The Marines should be &ent into the toughest area ASAP. 
Begin forwarded message: 

••••• Qri,eilw Me.na1c-• 
:from: Biflg West (lllliJIO,wem'@pmEOIJl.com] 
Sml: MOl!dlly. Sept.ember 29, 2003 l 0·34 AM 
To: Schlcsia1cr J1111C11 It: Mmhall ~fl/; M.ain.s N 
Subject; lel)Ol1 troll! Sl!lni Tri.mp: 

Dc11 Bing. 

l SJ)CIII O wnli: iu. B,.ghdad IUld thei:i a Wede ia die Shi.a blll.l"dlll4 m Hillih IIDtS fi:ully Wldcd Sil weeb l@O U Amh11.nldar Bn:mcr's 
(iovtllLID(;C COQ(dinafor i.ll ll.lm.rdi, s~ pie« of 1tl4: Sll.lllli Tri.t.'qlc. l '¥1lfk«l. 'M1.b lht 3d ACR for fcq wects "111d am 110111 witll lhe 120. 
FMcl111tinJ anignmcnt bu! !he moSt coo,i11etil dlm,ier I havt cxpcrteaced. These IED~ w:I RPG al'llll;ks an:: psycholopc.ally 1r1Qfll• !bu combat 
111d NC laking, IOU ai lhc tioopi. Whik ii 11 Slltisric&lly l!llpl'Obable IM! one will be hlt,lhe)' IeitWll llllllttVini. t:5pecwly f01 !llo,c of Us th.al 

b.lvt: ~ca lllrouib .:a ilU.act 

Difficult tb cslllbli1b grt)lllld tnJdJ here, b«J.use of tbt di"'t.r.rity ftom NOl'lh 10 Cent.er r.o Soulh. It ccnt.i:a.ly ii • dlffen:i11 wuL1 ia N1,.r .111d 
KartJa\a !11111 wb.ar we e,cpaience bm: wil:b the anpy SWlllis. Marines fa t.:a..baLI- LTC Lop:z &Dd his b.ma.lion - did rt.allyincred.t"ble woit. 

All de pew Oil whtlUI' cot i$ a wiUDC1 .. 1 IOK( ill die new Iraq I ,ull'P')Se. Tue pme ~ in ~xplll,d tile 1'11:ll!m of "'1mias Ml \1M:)' 1qoe.eu 001 
Ille: oper1Ci:Dg spic.e of the lose:rs, bur I bavc co uy tbt i.a my neigbbod:lood we u-c locillj! I.liar 11.ibl, as die bad 511ys 11t playme, a coatr.uy game 
\rith tom,: i:ffectivtll(JS. Fallujah 1W a level or 1age lbl.1 I haven, scCll sillee Mopliiha a!ld J \1ICl\1kl have !O goes is right 111ht lipping point 
of 1 wbok,salt tt:voll. The ptobkrn is we losl .so mw:.h lime dlu we •e aow pll)'UI& a dn.J)tfftc p.i:ne of cari:h up, and it may be roo late. 

I d:li11k we have si1 morilhs llere, lllld wlla~et we tct0mplisb in six lllDD/hS u w\lt we will be. able r.o do. We cu my lrOllnd lhroup !)ll.l'e 

~. b\11 Iraq will bf. ~ i:n lbe ne,:t hAlf-year 111d 1f we a.re s'!ill in the muddle we arc in DCW l d:link we will ha\'e C<ialpk:11:ly los11bc iniliali ve. 

II is all ilhoor pO'\liCT (elcclical f'O'"'ff). poliai, and poli!leal pr(l(al, and if v.c cm dclivs on lhou, cbree, ~ cOClld Jlill make this v,ork. But we 
r:ieed a aw1e 011 Ill lhrcc, 110f !ht lil!le ofdus linJc, ol !h.11 tiod ot approedl Wt' have bad 10 d.a!.e. f ,dll &d die polict progrmi -dd.eamr for iu 

lack of (OC11S and the iuabilil)' fivi: monlhs iJllO Ibis to II.ave s0111ethiu1 in place rut .... ould bt p-oducing a qu.licy fc.cc 
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A quality haqi police force, pr:opcrly urned 1111d equipped, could l:ah over many of the risky jobi Amerieao soL:l.ic:ni are pedonniug. sooh as 
keeplug !he ,oam elwed of lmp,;ovis.c:d u.plosive deviui. 1111d (:OlltroUulg !he borders that ue rqiorcedly being i11fil1n.1ed by u:rrorim. Polic,c iu 
Iraq could be employed fa, S2 per day. Bui Ibey are 1101 beinl! employed in &ll)'lhiDg dose to tht: nlllllbers that are needed. lll:ld d!.osc mat are Oil 

the belL are !lhabbily armed a.nd largely untrlincd. 

Forming quality seCllriiy forces in a h11rty has been dont; before. b 19113 Presid.etil Reagllll made a determination to smp cllc advance of FMLN 
g11millas in El Sal1111der. OvCf a period of foor months O.c tt1ti:re Sa1va4or111 jumor offic:,,:1 eorps was brou,p.t to me United States far buii: 
office.r'a n.ioing, wllile wbole ba!t.llfo11.1 were brougl\l !O bases in the U.S. lllid flrodur.u for will nmiog. A newt)> empowered SalvadOl'llll 
Amly IClOl< IIJ the field 111d rapidly lllmcd the tide, lead.ing the co11m:ry mw peace uiks ill 1989 llld to a fllU participal'ory ~cy !hat: 
iutlud.ed. dl.t. c<luwy's fmmer Jllcmllt. roe\ diem.&.. 

Iraq nC!llb a proficico1 imt1 well-eqi:dpped police force in a hurry so lb.at our soldiers cm go 'b.omc - for o\lr sake, 1.11.d for Iraq's sake, since our 
welcomt is quickly wOOll.g OUt 
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Snowflake 

TO: Steve Cambone 

FROM: Donald Rumsfeld .Y-~ 
SUBJECT: David Kay 

June 4, 2003 

George Tenet called and said David Kay. who used to be a UN weapons inspector. 

still has clearances. He gave George some anecdotes as to how we need to 

restructure ourselves on WMD. He said: 

- We don't have a good way of dealing with walk::ins; 

- We don't have a good way of dealing with rewards to encourage folks 

to help; and 

- ORHA had 300 nuclear scientists in a room. gave each of them $20, and 

instead of interrogating them told them they wouldn't be having any 

more work. 

George thinks we need a "strategist." I agree. He wants to hire David Kay. I told 

him to go ahead, and I would work with you to figure out how to connect him with 

your folks on the ground. 

Please give me a proposal as to what you think, and we wiJI connect with George 

or you can. 

Thanks. 

DHR:dh 
060403-9 
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Please respond by _____ & 1--'-/ J_:?_/_o _'j __ _ 
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Snowflake 

June 4, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ~ 
SUBJECT: Paul Volcker 

Should we try to get Paul Volcker up working on some of the senators to help us 

on the personnel thing? He is chairman of this national commission on public 

service, and he has endorsed our proposals. 

Thanks. 

DHR:dh 
060403-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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TO: Jerry Bremer 

CC: Gen. Dick Myers 
Paul Wolfowitz 
Gen. John Abizaid 
Doug Feith 

FROM: Donald Rumsfeld ~~ 
SUBJECT: Iraqi Army 

October 15, 2003 

I am coneemed about the pace of the recruiting and training of the Iraqi army. It 

feels slov.·. I wonder if we could consider requiring each U.S. division to recruit 

and train a brigade of former soldiers every quarter. This would be a strenuous 

requirement, but it would produce abom 16 brigades annually. Even if we did half 

lhat it would be a good thing. 

As I recall, MPRI trained an army from recruits. not former soldiers, in Croatia 

and Bosnia. That is a thought as well. 

Thanks. 

DHR:dh 
IOI 503-l 
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....... Snowflake 

TO: 

FROM: 

Larry Di Rita 

Donald Rumsf eld 

SUBJECT: National Park Foundation and Free Parks Passes 

June 4, 2003 

The Vice Chair and the President of the National Park Foundation, David 

Rockefeller and Jim Maddy, were in yesterday, and they said they thought it might 

be good for everybody if they figured out a way to provide free National Park 

passes for some category of military people-people who served in Iraq and 

Afghanistan, people on active duty, people in the Reserve or Guard who served on 

active duty, etc. They charge about $50 per pass, but it costs the National Park 

Foundation only about$ I to print one up. We \\'ould have to distribute them. 

They would get good publicity out of it. 

Any thoughts? Attached is a memo from them on the subject. Please take a look 

at it, and then get back to me. 

Thanks. 

Attach. 
6/3/03 NPF (Rockefeller and Maddy) ltr to Sec Def re National Parks Pass 

DHR:dh 
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,: . J UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301 -4000 

PERSONNEL AND 
READINESS 

INFO MEMO 
SECDEf HAS SEEN 

June 26, 2oo'Y,'2:3~3 

FOR: SECRETARY OF DEFENSE DEPSEC Action __ _ 

FROM: DAVIDS. C. CHU, UNDE~ SE~ETARY ?~ DE
1

FENSE 
(PERSONNEL & READINE~:..~·d ·J ./ . .:: /:. _,-'!.· , ;· . ..1~.,-r~J· ,;, ?> 

SUBJECT: National Park Foundation (NPF) and Free Parks Passes 

• My staff is working closely with the President of the National Park Foundation (NPF), 
Mr. Jim Maddy, to facilitate this initiative. 

• The proposal appears to be most easily implemented were the National Parks simply 
to admit for free individuals with military identification cards; however, NFP is 
considering printing special passes. We will assist in the control and distribution of 
these passes if that is the route the Foundation takes. 

• There are no significant obstacles within the Department to bringing this to fruition. 
As of July I, the foundation has advised that their internal coordination process 
precludes a July 4 announcement. We will do all we can to facilitate its 
implementation when the Foundation is ready to proceed. 

RECOMMENDATION: None. For informat1on only. 

COORDINATION: Tab B 

ATTACHMENTS: As stated. 

PREPARED BY: William F. Gleasoni Morale, Welfare and Recreation Policy, 
ODUSD (MC&FP) (b)(5) I 
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\" .A·~-~---~ 
11 Dupont Circle NW 202-238-4200 main 

NATIONAL PARK 
FOUNDATION 

Suite 600 202-234-3103 fax 
Washington, DC 20036-1124 

MEMORANDUM 

DATE: JUNE 3, 2003 

TO: SECRETARY DONALD RUMSFELD 

FROM: DA YID ROCKEFELLER, JR., VICE CIIAIR, NPF 

JIM MADDY, PRESIDENT, NPF 

RE: NATIONAL PARKS PASS 

At the most recent meetmg of the Board of the National Park Foundation in San Antonio, 
Texas, Dayton Duncan proposed a concept to Secretary Norton and Director Mainella that was 
received with great enthusiasm. The proposal was to explore ways to give a National Parks Pass 
every American military family. While we recognize that many organizations are providing 
much-deserved support to the troops and their families, we strongly feel that access to National 
Parks, which capture the essence of the history and natural beauty of this country and honor the 
sacrifice of America's military in its history of world conflicts, is a special tribute to the men and 
women who serve, and their families who suppot1 them. 

The National Park Foundation continues to manage the National Parks Pass program in 
partnership with the National Park Service. We would propose to structure this gift to America's 
troops as follows: 

t. Building on its track record of corporate partnerships, the NPF \vould secure the 
commitment from a corporation to underwrite the costs to the NPS of providing a 
National Parks Pass to military families. 

2. DOD would sponsor the distribution of the National Parks Pass and work with NPF on 
organizing a national press announcement. 

We would propose announcing this campaign on July 41
h 2003. Once again, the National 

Park Foundation, through a corporate partner, AT&T, will be underv.'riting the cost of the July 4 
fireworks on the National Mall. NPF would organize a press event to include Secretary Norton, 
Director Mainella, yourself and members of the Board of the National Park Foundation to make 
the announcement to the American Public. We would seek your counsel, and that of Secretary 
Norton, as to whether this was an opportunity for participation by President and/or Mrs. Bush. 

Please advise us about whether this concept is feasible and who to work with on your 
staff to implement. Thank you for your thoughts and consideration. 

l11~ NAnONAl !' i\RK fm::mATION, CllARTtKtU llY CoNfil(tSS, ,,/,(''l,~/1,cns rhe e1id1mng connect/On BElWI\Ef'.; I lff AM1'RICAN 1•1•:oru: Al\!) THtll( 

NATl<i~'\l PARKS 
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TO: 

CC: 

FROM: 

Gen. John Abizaid 

Gen. Dick Myers 
Paul Wolfowitz 

Donald Rumsfe[d <l\,, 

SUBJECT: Peshmerga 

October 15, 2003 

It strikes me that we ought to use the Peshmerga to guard static facilities, oil 

pipelines into Turkey and the high voltage lines into Baghdad in the northern 

provinces, and put them under the command of CENTCOM. They are mobile, 

trained, \Veil-organized into units with a competent command and control system. 

What do you think? 

Thanks. 

DH"R dh 
!OISflJ.2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ I o_.,_J =3_.i...,,.J_u__,.:)'----
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Jtt11e 3, 2063' 

TO: 
a...C..:. 

FROM: 

Doug Feith 

J)sJ) }\ 
Donald Rumsfeld Y. 

SUBJECT: Defense Strategy Review 

Please take a look at my memo to Andy Marshall and his response, and tell me 

what you recommend 

Thanks. 

Attach. 
5/19/03 SecDef memo to Net Assessment [051903-28] 
5/21/03 Net Assessment memo to SecDef 

DHR:dh 
(1(()303-14 
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May 19, 2003 11:57 AM 

TO: Andy Marshall 

FROM: Donald Rumsfeld v~ 
SUBJECT: Defense Strategy Review 

Do you think it would be worth you taking a crack at this Defense Strategy 

Review and getting an unclassified, shorter version that is up-to-date and post­

Iraq, post-Afghanistan and post-9/11? 

If so, please do so. If not, please let me know. 

Thanks. 

Anach. 
3/9/01 Draft Defense Strategy Review 

OHR:dh 
OS\903-28 

··················································-SE(3I>if.~Si.~~Ei~ .. 
Please respond by __ to_/_l_~ ...... f_a_3 __ _ 
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OFFICE OF THE SECRETARY OF DEFENSE ,.f~ 
1920· DEFENSE PENTAGON SECflEF HAS ~CCI\I 

WASHINGTON, OC 20301·1920 . . . 

DIRECTOR OF' 
NET ASSESSMENT 

~e ournan 
Ja'#Rl .P""7 TO: SECRETARY OF DEFENSE 

_.··tf 2; FROM: Andrew W. Marshall ~ 
SUBJECT: Updating Defense Strategy Review 

JUN - 3 2003 

May 21, 2003 

Yes, I think that it would be worthwhile updating the version of the Defense 
Strategy Review that you sent me. What you sent me is an early version, the last draft 
that used the wording "advantage based strategy." Later versions eliminated that phrase, 
and added material on goals, allies, related non-DoD policies, etc., but were perhaps 
"detuned," as you commented to me later. Do you want this early version to be the basis 
of the updating? 

Can you give me more guidance? What audience do you want to reach? Internal 
DoD? Congress? Public? The crafting of the text would depend on the audience. 

Also an internal document should emphasize, I think, the importance of making 
the shift to capabilities based planning instead of threat based planning, an inte11ectuaJ 
shift that many in DoD still have not really made. 

l will put together a new draft for you to look at by rrud June. 
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Defense Strategy Review 

I. Introduction 

A. The US today enjoys a wide margin of military advantage over all other nations. 

• This condition was not sought, but developed from the country's geographic setting and 

economic capacities, the outcome of World War II, the intense efforts generated by the 

Cold War, and the sudden collapse of the Soviet Union. 

• Geographically, we are distant from potential threats and control the seas that buffer us 

from most of those threats. We cooperate with strong allies on or near the Eurasian 

landmass, and can operate from numerous bases there (where most of the rest of the 

world's potential power is located). 

• Our military forces have developed superior competence in a variety of combat areas, 

including tactical aviation, undersea warfare, complex combined arms operations, and 

precision strike. And the scale of the US military program far exceeds that of any other 

nation. 

B. Given this favorable condition, a reasonable goal for the US is to preserve ·mat condition for 

as long as possible. Three main challenges confront the development of a strategy that pursues 

that goal: 

• The changing security environment. Some evident trends, as well as some plausible 

but unpredictable discontinuities, could erode US military advantages, while uncertainty 

about the future environment diffuses US efforts. 

• E.g., likely development of "anti-access" capabilities-based on WMD or 

conventional missiles, mines, and submarines-to keep our forces out of forward 

bases and operating areas. 

• Changes in warfare. The rapid advance of technology with military utility means that 

. the most advantageous forms of warfare may change substantially in the years ahead; this 

means that preserving the world's leading force (or preparing to reconstitute or expand it 

when dangers arise) does not guarantee future superiority. 

• Threat-oriented policies. US strategy has for some decades been understood as 

attempting to offset imminent enemy threats, and this has in recent xears meant reducing 

DRAFT 
11-L-0559/0SD/16876 



•· . 9 March 2001 DRAFT 2 
(Provided to SecDef) 

our forces in light of reduced threats. We have not fully confronted the fact of our 

current military superiority, articulated the advantage for our security and for world peace 

of sustaining a wide margin of superiority, or developed our forces with that aim clearly 

in view. A strategy to shape the environment to our continued advantage should aim not 

only to deter attack, it should aim to deter enemy force-building, making clear to possible 

contenders that the bar to military preeminence is very high. 

C. Subsequent sections of this paper discuss the current US position; the future security 

environment; and the case for and characteristics of an "advantage-based" defense strategy. 

II. The Current U.S. Position 

A. Identifying current US military advantages and their genesis alerts us to possible trends or 

discontinuities that would undercut them, and should instruct deliberation about what advantages 

are sustainable or attainable for us in the future. 

B. Sources of U.S. military advantage include 

• Tranquil North American neighborhood. No nearby enemies, and oceanic distances 

impede most forms of military threat 

• (but ICBMs, ship-launched cruise missiles, and smuggled WMD are important 

exceptions, and may become more important). 

• VS political and economic institutions favorable to creation of wealth, technological 

innovation, free flow of information, and competent decentralized operations. 

• (But long-standing US advantage in aggregate resources-twice as big as any other 

nation for almost a century-will slowly diminish as populous poor countries get 

richer). 

• A legacy of World War II: Strong allies and basing access on and near Eurasian 

landmass, supporting US power projection. Adversaries can be engaged far from 

American soil. Alliances with Europeans and Japan display a fonnidable combination of 

actual and potential power. 

DRAFT 
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• (But alliances founded on common Soviet threat will tend to erode, and forward 

bases likely to become more vulnerable). 

3 

• A legacy of 1991: Cold War galvanized large resource commitments and deve]opment of 

specialized military competences. 

• (But threat-based strategy implies continuing glide path downward). 

C. Specific areas of U.S. military advantage 

• air operations 

• sea control, including undersea warfare 

• space operations, including reconnaissance 

• complex combined arms operations 

• long range precision strike 

• offensive nuclear forces. 

• training procedures and facilities that have created very high levels of first battle 

competence. 

• long distance power projection 

D. Logic of the situation will impel competitors to try to undercut or offset these advantages 

• E.g., concealment, dispersal, hardening, IR-guided SAMs against air attack; ASAT and 

information warfare against our reconnaissance and communications. 

• The overarching U.S. advantage in long distance power projection presents the clearest 

target for enemy strategies: deter, deny, or actrit arrival of US projection forces in their 

neighborhood. 

III. The Future Security Environment 

A. Uneven economic growth will gradually reshape the balance of potential power. 

• China, India, and South Korea are likely to grow faster than the US, Europe, Russia, and 

Japan, although long term economic forecasts cannot be taken literally and there is 

particular uncertainty about China. 

DRAFT 
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• Post.Soviet Russia's geographic and economic contraction has reduced its economic size 

to something more like the individual West European countries, but its economic 

prospects probably remain worse than theirs. 

• Illustrative numbers: Percent of total world GDP. 

• China 8% in 2000, 13% in 2025 . 

• India 5% in 2000, 8% in 2025 . 

• EU 21 % in 2000, 16% in 2025 . 

• US 23% in 2000, 22% in 2025 . 

• Japan 8% in 2000, 5% in 2025 . 

• Russia 2.5% in 2000, 2.1 % in 2025 . 

• Imp1ication: Asia gradually emerges as a potential source and potential prize of large­

scale military power. 

4 

• But U.S. inherits Cold War forces and continues to design weapons optimized for 

a European theater characterized by large forward deployments, capable allies, 

and short distances. 

• Demographic trends are one contributor to this econo~c forecast, and will amplify its 

effect, as services for aging populations will tend to divert resources away from the 

military in Europe, Japan, and (slightly later) the United States. 

• There is particular uncertainty about China. Measures of past performance and relative 

size are suspect and disputed. Insolvent banking system supports large and inefficient 

state owned enterprises, clouding future prospects. China's population will also age, 

though trailing Europe, Japan, and the US. 

B. Proliferation of important military capabilities will include nuclear and biological weapons, 

and advanced conventional weapons. 

• Iran, Iraq, Libya, and North Korea are the most plausible new additions to the nuclear 

"club"; actual use of a nuclear weapon could provoke a broader proliferation. 

• WMD threats (against US allies, hosts, forces, or the US homeland) could, among other 

things, be attempted deterrent to US power projection operations. 

DRAFT 
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• Russia, China and others could develop low yield tactical nuclear weapons and 

appropriate operational concepts to counter overwhelming U.S. conventional strike 

capabilities. 

• Proliferation of advanced conventional technologies penn.its more sophisticated "anti­

access" strategies against US power projection. 

• Ballistic and cruise missiles, advanced mines and submarines, and target recognition and 

guidance systems (perhaps augmented by counter-space and infonnation warfare) would 

be designed to prevent US forces' timely arrival or deter their deployment. Forward 

bases and US carriers would be lucrative targets. 

• Information warfare against US homeland to disrupt US force deployments. 

• Recent dominance of US precision strike systems likely to generate countermeasures: 

ASAT, jamming GPS, ElVIP, hiding and hardening. U.S. forces highly dependent upon 

shared information for their defense and for the effectiveness of strikes will likely face 

efforts to disrupt, corrupt or deny needed information. Adversaries are likely to engage 

in computer network attacks and also use electromagnetic pulse (EMP) weapons. 

5 

C. More generally, recent and likely technological advances appear to permit radical innovations· 

in military methods. Global commerce and the "dual use" character of many emerging 

technologies will mean potential enemies, as well as the US, will face a wide ranging menu of 

options. 

• Robotic systems could be developed for a wide range of missions. Stealth, perfonnance, 

cost and casualty concerns may push the US and competitors toward a heavy reliance on 

unmanned combat systems. 

• Much smaller, even microscopic, sensors and weapons could be linked by infonnation 

networks. 

• Space based systems could take on a wider range of military functions. 

• Biological technologies may be the basis of various new measures and countenneasures, 

with soldiers, populations, and agricultural products as potential targets. 

In combination with, or as successors to, the proliferation and improvement of long range strike 

forces, these technologies could bring radical changes in warfare, devaluing capabilities now 

thought formidable, or the significance of geographic distance, oceans, and mountain ranges. 

DRAFT 
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D. Continuing growth of world trade, including China and India becoming significant importers 

of oil, and Chinese imports of grain. 

• Japan, Korea, Germany, France already roughly 100% dependent on imported oil. By 

2010, China goes from near zero to 45%, India goes from 54% to 77%. China's imports 

2% of grain consumption today, probably near 10% of consumption by 2010. 

• Import dependence probably not a cause of conflict, but is a vulnerability in wartime, 

may shape forces and policies. 

• China's reliance on Persian Gulf may encourage its arms sales to Iran or Iraq. 

• Commerce or other economic assets may become plausible targets of coercive threats 

made possible by accurate missile forces; US allies and friends may seek US response to 

such threats. 

E. Unpredictable discontinuities may affect security environment more severely than predicted 

trends. 

• E.g., vulnerability of regimes in China, Iraq, Iran, North Korea, Saudi Arabia. 

• Technological breakthroughs can belie assumptions about existing sources of military 

advantage-e.g. some drum that Passive Coherent Location technologies pennit tracking 

stealthy U.S. aircraft. 

• Use of nuclear weapons would promote scramble for defenses, nuclear proliferation, and 

search for (or, depending on what had just happened, loss of confidence in) ''guarantees" 

extended by others. 

F. Likely continuing uncertainty regarding timing, identity, and extent of future military 

challenges. 

• E.g., China's growing wherewithal makes it a central actor, but a wide range of policies 

and developments are plausible. Will priority of trade and economic growth inhibit 

military ambitions? Is China serious about absorbing Taiwan? Will China press for US 

withdrawal from Japan and Korea? Will economic reversals or political change disrupt 

any such intentions? 

DRAFT 
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• Large-scale conflict does not appear to be the "most likely" case for the next several 

decades; but a DOD strategy of sustaining a wide margin of superiority assumes-and 

must argue-that this remains an important case in the longer term. 

IV. Defense Strategy 

A. Implication: The task of strategy 

7 

This account of our situation and of the prospective security environment implies that the task of 

strategy is to sustain US military advantage in the coming period of change. 

• Our broad geostrategic advantage stems from the absence of nearby threats, an array of 

overseas allies and bases, and an unmatched capability to project enormous power across 

great distances. 

• The changing security environment appears likely to challenge our power projection 

advantages by posing threats to the US homeland and our allies, and anti-access 

architectures against our deployments. And our planning is less well suited to 

contingencies of coercion rather than invasion, and in Asia rather than Europe. 

• In the longer term, or in unpredictable ways even in the shorter term, broade~ change~ are 

possible. We foresee no great power enemy who exploits radically new military methods 

or can project large scale power to our shores; and we expect no use of nuclear weapons. 

But these conditions are inherently uncertain and changeable. 

Sustaining a position of military advantage serves overarching US goals: 

• to maintain a century of peace 

• to keep wars small and far from U.S. soil 

• to discourage the emergence of a peer competitor. 

B. Merits of an Advantage•Based Strategy 

A strategy that seeks to sustain advantage differs from one that seeks to off set threats. There are 

several noteworthy merits to a strategy of sustaining advantage. 

• It attempts to preserve and build on assets acquired with great cost difficulty, rather than · 

planning to rebuild them only when needed. Apart from the likely high cost of recreating 
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discarded assets, institutional and personnel competences may be very difficult to rebuild 

at all. 

• Given the great uncertainty about the future security environment and the possibility of 

shocks, as we11 as the deception, rnisestimates, and inertia that could obstruct a timely 

response to emerging dangers, sustaining advantage is a safer hedging strategy. 

• Perhaps most important, a strategy of sustaining advantage gives us an opportunity to 

shape the policies of others, rather than waiting to see what they may tum out to be. Our 

margin of military advantage, both in the aggregate and in particular military 

competences, may in some cases discourage military ambitions before the fact, as a 

formidable barrier to entry. And it is likely to reassure a1lies and wi11 tend to preserve 

alHances. 

• By extending existing advantages and building new ones, we create a more robust and 

moving target for enemy asymmetric strategies that attempt to exploit an existing set of 

vulnerabilities or achieve a narrow area of advantage. We may reduce our uncertainty 

about the threats they wi11 pose if capabi1ities we maintain or acquire foredose some 

options for them. 

As noted earlier, our current situation of military advantage was not sought. A deliberate attempt 

to create such an advantage might well have been rejected as impractical by the American 

peop)e, or failed on account of intense countervailing efforts by other countries alarmed at what 

we might intend. But if we are today more secure than we could reasonab]y have expected, it is 

reasonable to try to remain so for as long as possible. 

C. Difficulties of an Advantage-Based Strategy 

• May lack the (perhaps spurious) precision of threat-based approach, both in bounding and 

aJJocating resources. 

• Public]y stated, will be focal point for indignant criticism about US arrogance, hegemonic 

pretensions·, etc .. 

D. General statement of the strategy 

The strategy is designed to maintain the favorable geostrategic position of the U.S. by 
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• preserving military advantages that perm.it long distance power projection against future 

enemies who develop anti-access capabilities and threats to the US homeland; 

• building advantages over any future competitors in the most decisive fonns of military 

capability that emerging technologies permit; and 

• shifting increased attention to Asia. 

E. Criteria for prioritizing military advantages 

9 

• What kinds of military advantage should the US seek to preserve or develop? Shall we 

preserve what we are best at, try to remedy our deficiencies, or try something new? More 

precisely, the question is how to determine the relative priority and mix of various areas 

of actual or potential advantage. 

• This question does not admit of a simple recipe. Deliberation must attempt to reconcile 

the implications of three principles: 

• Emphasize what we're good at, so as to exploit underlying national strengths or 

hard-won acquired military competences; 

• Emphasize what seems to be needed, in light of expected trends in the security 

environment; 

• Emphasize methods that will be most effective and robust as emerging 

technologies pennit new kinds of systems and methods of warfare. · 

• At least the second and third of these standards urge the fundamental importance of 

experimentation. The strategy should hedge against profound technical and political 

uncertainty by placing "bets" on a variety of areas, putting DoD in position to adapt to 

developments and make choices when we know more. The recommended strategy does 

not deduce what they key areas advantage are and revise the existing force accordingly; it 

uses experimentation to learn and create options that can guide adjustments of our mix of 

capabilities over a long period of time. 

• Prioritizing among competing potential areas of advantage will be extremely difficult, 

particularly as the future value of many areas cannot be forecast with any accuracy. As a 

result, this strategy should be pursued with the understanding that not all areas invested in 

will necessarily yield valuable advantage, and specific capabilities within these broad 

areas cannot be predicted: rather, these efforts are essentially bets to create options for the 

DRAFT 

11-L-0559/0SD/ 16884 



... 
9March 2001 DRAFf 10 

(Provided to SecDef) 

future, so that the U.S. is in position to exploit those opportunities that do emerge. It is 

particularly important to place these bets early, as developing the associated technologies, 

operational concepts, and organizational concepts is likely to take a long time (possibly a 

decade or longer). 

1. What we're good at 

• The U.S. current1y maintains advantage in some military areas that should not be 

relinquished, but should instead be expanded to deter competitors from challenging the 

U.S. in these areas, and to complicate even the prospect of such asymmetric responses. 

These areas will also require forces, systems, and programs different from today's and 

more appropriate to the long distances, new technologies, and new competitors the U.S. 

may face in the future. 

• Real merit of exploiting and extending existing competences runs risk of cost­

ineffective-or futile-efforts to preserve methods that new technologies make obsolete. 

This will be a very difficult analytical and political challenge. 

2. What's needed 

• Given the likely increasing importance of Asia, the U.S. will require different sorts of 

programs, systems, and personnel: for ex.ample, the vast physical distances associated 

with Asian operations will place a premium on long-range strike systems. Further, DoD 

and the U.S. in general wi11 need to develop widespread regional expertise: this will entail 

developing a new generation of regional experts through language training and strategic 

culture analyses, as well as increasing DoD's familiarity with the region, through placing 

more headquarters in the region, sending officers to schools in the region, etc. 

• The development of anti-access challenges to our power projection forces, and threats to 

the US homeland, mean that we should preserve capabilities that enable power projection 

and develop capabilities to defend against, deter, or mitigate the impact of threats to the 

US homeland. 

• As the U.S. continues to be globally engaged, competitors will have an increased 

incentive to develop capabilities to hold the U.S homeland at risk as one part of 

a!l_~-access strategies they develop to keep the U.S. from becoming involved in 
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their regions. This will include pursuit of long-range strike systems (cruise and 

ballistic missiles) as well as effons to develop or procure nuclear weapons or 

other weapons of mass destruction (WMD). Further, opponents will likely target 

growing U.S. dependence on infonnation networks by developing capabilities to 

attack electronic networks underlying U.S. infrastructure, banking, 

communications, etc., to make the prospect of U.S. involvement as painful as 

possible, hoping to deter U.S. action. While this issue includes DoD involvement, 

it goes beyond boundaries of DoD alone. 

• Though most of the strategy is focused on guiding future investments, the US must 

preserve capabilities to meet current responsibilities, including alliance commitments, 

humanitarian or peacekeeping interventions, and preserving freedom of the seas. 

3. What will be most effective under future conditions 

• The U.S. should also develop new areas of advantage as rapid and potentially 

revolutionary technological change contributes to changes in the character of warfare and 

creates new areas of military competition, in order to shape future competitions and 

preclude competitors from entering into some areas. 

• The U.S. may be able to motivate competitors to invest disproportionately in defensive 

systems or in systems that are otherwise less threatening to the U.S. interests. 

• Given the changing nature of the future security environment, new military areas are 

Jjkely to become critical to the U.S. ability to project power over long distances and meet 

the nation's other goals and responsibilities. Determining exactly which areas should be 

chosen, and wnat sorts of steps will be necessary to maintain or expand U.S. advantage in 

these areas will require substantial analysis. 

• We will face great uncertainty about the relative effectiveness of alternative means of 

warfare in the future, not least because of uncertainty about what kinds of adversary 

methods will be developed and how effective they will be. This is an argument for broad 

experimentation. 

F. Areas of military advantage: Some examples 
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1. Aerial Warfare as an Area of Advantage 

• The U.S. has developed an overwhelming advantage in war in the air. 

• Recently, the U.S. has dominated adversaries across three critical elements of 

aerial warlare: fighter-vs-fighter combat, suppression of enemy air defenses, and 

precision attack. 

• The U.S. can also limit the effectiveness of enemy radar-guided surface-to-air 

missiles and, through the use of low-observable technologies, conduct precision­

bombing attacks against targets throughout enemy territory. 

• Further, increasing use of precision weapons has given the U.S. the ability to hit 

what it wants and dramatically reduce risks of collateral damage and civilian 

casualties. 

• As a result of this dominance, U.S. leaders now count on quickly gaining control 

of the air, limiting if not eliminating enemy ability to mount aircraft attacks on 

regional airbases, airheads, logistics faciJities, and ports used by American forces 

and allies in the region. 

• Air superiority is certainly an area of advantage critical to maintain: 

• Reductions in overseas bases and forward-deployed forces mean that U.S. power 

projection capabilities rest heavily on the ability to project air power quickly, 

particularly in the first days or weeks of conflict, before heavy ground forces can 

arrive; 

• Precision air power will be particularly important for rapid response, which may 

be of growing importance as more nations have the ability to prepare for war 

rapidly, without traditional indicators such as industrial mobilization; 

• The long distances associated with operations in Asia indicate that long-range air 

power will be particularly important if the U.S. is to remain influential in this 

increasingly important region; 

• Currently, the U.S. lead in this area is so overwhelming that competitors invest mostly in 

air defense, with only marginal investment in fighter forces (mostly for political 

purposes): the U.S. would like to maintain this situation by retaining a vast lead. 

• Yet, the nature of aerial warfare is changing, and will continue to change over the 

decades ahead. For example, the U.S., as well as its competitors, will rely increasingly 
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on long-range missiles, forcing a re.evaluation of what is meant by "control" of the air: 

fighter-vs-fighter combat will no longer be the sole detenninant of who gains control 

over the air. The potential for unmanned aerial vehicles and unmanned aerial combat 

vehicles may also transform the character of aerial combat. 

• Maintaining an advantage in aerial warfare will thus require different sorts of 

forces, systems, and concepts than previously, and will also demand a 

reassessment of how overwhelming U.S. advantage can be. 

• What might the U.S. do to maintain this advantage? 

• The F-22 as an example of strategic decision-making: 

13 

• While the F-15 is greatly superior to competitor aircraft, the F-22 might 

convince potential competitors of the hopelessness of challenging the U.S. in 

this area, even though future utility of mis~iles and other systems may reduce 

the importance of fighter-vs-fighter combat; 

• The active-array, electronically scanned (ASEA) radar in the F-22 allows the 

possibility of electronic suppression of enemy fire-control radars, which may 

in turn allow enough suppression of enemy fighters and SAMs to allow 

day/night strike operations by B-2s based beyond the reach of enemy theater 

cruise and ballistic missiles. Such operations are likely to be of continued if 

not increasing importance to U.S. power projection capabilities. 

2. Sea Control as an Area of Advantage 

• The U.S. can control or deny others the use of the seas due to its dominant position in all 

aspects of naval warfare. 

• Several other countries have large navies and even sophisticated nuclear powered 

submarine and carrier aviation programs, however not even the former Soviet 

Union can maintain a worldwide naval presence. 

• While the U.S. Navy can def end America's shores, it has traditionally been and 

remains today, a power projection capability. 

• Why continue to develop sea control as an area of advantage? 

• The overwhelming majority of commercial goods move via the sea. 
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• Submarine cables now carry most of the worlds communications and infonnation. 

• The sea contains large amounts of untapped natural resources including oil. 

• The U.S. needs to protect its access to energy and infonnation flowing under the 

sea. 

• Even traditional land powers like China wiU depend increasingly on sea based 

commerce including oil shipments. China and other nation's imported energy 

. needs will become vulnerabilities and shape their security postures. 

• The U.S. currently operates and sustains naval forces worldwide. Its surface ships 

and submarines collect intelligence and reassure allies as well as monitor and 

enforce economic sanctions. In times of crisis, they can react quickly to evacuate 

non-combatants or conduct strikes, providing national leaders with a variety of 

options. 

• If the U.S. becomes more serious about missile defense, it may seek to interrupt 

launches in the boost phase. That requires systems to operate in close proximity 

to launchers, making survivable sea based platforms well suited to this task. 

• Worldwide sea control requires a tremendous commitment in manpower and 

resources. Modern ships have high acquisition costs and large supporting 

infrastructures that will likely dissuade all but the most economically successful 

countries fonn developing blue water navies. 

• As competitors buy or develop increasingly lethal anti-access capabilities, non­

stealthy U.S. naval assets will operate at increased risk and may be denied access 

to key littoral areas. U.S. dominance in undersea warlare can continue to 

maintain a sea control advantage by virtue of their stealth, which makes them 

immune to most anti-access threats. 

• How might the U.S. continue to develop this area of advantage? 

• Rebalance the fleet more in favor of stealthy, more numerous (expendable), and 

survivable assets. This could include combinations of smaller, stealthier surface 

ships, surface ships that operate very low in the water, or submarines. 

• The U.S. Navy should purchase and experiment with alternative surface ship 

types and determine possible replacements for current designs. 
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• Extended range carrier capable aircraft. including unmanned combat air vehic1es 

(UCA V) should be developed to allow aircraft carriers to stand-off, outside anti­

access threat ranges. Experience gained from early UCA Vs could be used to 

design follow-on launch platfonns less vulnerable than existing aircraft earners. 

• Wh.ile submarines have unmatched stealth, they currently lack payload capacity. 

The U.S. should conven TRIDENT submarines no longer required for strategic 

use to guided missile carrying submarines; SSGNs. Experience gained while 

operating these ships will help develop designs for follow-on submarines built 

specifically for strike operations. 

• The U.S. should also experiment with more numerous, smaller and possibly non­

nuclear powered submarines to improve affordability. Smaller, submarines with 

smaller crews could "call for fire" from towed, bottomed or moored unmanned 

strike modules. These modules could hold not only weapons, but also sensors, 

equipment for special operations units and even fuel for non•nuclear powered 

submarines and unmanned underwater vehicles. 

3. Space Operations as an Area of Advantage 

• Space is currently an area of significant U.S. advantage: the U.S. is well ahead of other 

nations in the process of making military use of space. The U.S. employs space for 

strategic intelligence purposes, but during the 1990s began, ahead of other nations, 

increasingly using space inputs to enhance as well military operations. 

• Why Space Operations is a CriticaJ Area of Advantage 

• This is a particularly critical area because of the emphasis the U.S. places on long 

range power projection: because the U.S. military is in this "business" to a unique 

degree. the nation will need to be particularly proficient in space operations. 

• U.S. military forces - air, land, and sea- rely on the ability to project power while 

operating from fewer, more widely·dispersed nodes with theater-wide 

responsibility. 

• Satellite Communications offer unique advantages for rapidly connecting mobile 

forces operating in this distributed mobile fashion. For example, satcom service 
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requires no theater footprint for maintenance and support aside from terminal 

equipment. 

• The U.S. also depends upon space for navigation and timing: 

• GPS enables precision strike regardless of standoff range; 

16 

• OPS timing signal is the only readily-available nano-second quality reference 

for synchronizing the electrical devices used in modem communications 

systems. 

• The Character of Space Operations Will Continue to Evolve 

• Emerging U.S. advantages in using space to enhance military operations within 

the atmosphere will likely provoke opponents to try to negate these capabilities. 

• Consequently, the U.S. military must find the means to survey foreign activities in 

space, identify hostile movements, protect satellites from damage, prevent 

adversaries from successfully countering U.S. space capabilities, and if necessary 

negate hostile activity. Achieving space control will be a critical element of 

maintaining U.S. advantage in this area. 

• It is not clear how soon there will he true weaponization of space (i.e., orbital 

weapons), or if other nations will seek to, or succeed in, weaponizing space. This 

is, however. a major strategic issue and if the U.S. is to consider space 

weaponization. this should be done only after thorough analysis, consideration of 

possible consequences, etc. 

• How the U.S. :M.ight Preserve and Expand its Advantage in Space 

• Invest in jam-resistant, secure military satcom to meet U.S. expeditionary needs: 

the recent success of fiber optic cable and consequent sharp decline in commercial 

satellite communications makes it unlikely that the U.S. military can acquire 

adequate commercial bandwidth for sudden contingencies. Thus, the U.S. will 

need to develop its own satcom systems for use in those contingencies or 

situations in which fiber is not feasible. 

• Invest in OPS applications that emphasize long-range precision standoff attack 

• Employ greater orbital distances for a backup system. Positioning backup 

satellites at Earth-Moon Lagrange points would significantly reduce their 

DRAFT 

11-L-0559/0SD/16891 



" -

9 March 2001 DRAFT 
(Provided to SecDef) 

vulnerability while still, with the exception of SIGNT, providing a reasonable 

level of space capability. 

4. Training as an Area of Advantage 

17 

• The U.S. currently enjoys an advantage in its ability to train combat ready units with 

force-wide levels of "first battle" competence without precedent in American history. 

This level of training is the product of conscious choices made over the last twenty-five 

years with attendant commitments in resources. The style, complexity, scope, and 

realism of U.S. training is well beyond the capabilities of most other nations, with only a 

few exceptions for small elements in allied countries. 

• Factors which have contributed to this advantage include: 

• Commitment of extensive resources to institutional and unit training 

• The pursuit of realism and intellectual honesty in a training environment. For 

example our adherence to ''performance-oriented" training measures, or the 

commitment to exceptionally competent opposing forces at the National Training 

Center to challenge the rotational training units 

• The incorporation of Modeling and Simulation for Training, W ar·Gaming 

• Establishment of the service training centers for large scale operations, such as the 

National Training Center 

• Commitment to establishing doctrine and references to promote standards and 

intellectual discussion 

• There ~as been some erosion in this advantage. For example, the frequency of unit 

rotations through the service training centers has become protracted as less uniformly 

distributed across units as commitments to non-combat missions expanded. 

• The advantage in superior training established by the services should be raised to the joint 

level. The nature of future conflict will require a joint "first-battle" competency. 

Achievement of this level of competency would further extend this advantage beyond 

that of any potential opponent. An element to support this might include the 

establishment of a Joint National Training Center (JNTC). 
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• The JNTC would be useful as an incentive for the services to transform. How 

18 

well the participating service components were prepared upon arrival for a JNTC 

rotation would be a good indicator of the respective service transformation effort. 

• The JNTC would be useful as a test-bed to evaluate interoperability and new 

doctrine, including methods of negating Anti·Access strategies 

• Support the experimentation effort. Experimental type units could be included into 

rotations to evaluate their new capabilities. 

S. Unmanned Systems: A New Area of U.S. Advantage 

• Though the U.S. has only a comparative advantage in this area, it is clearly an area of 

growing importance and should be actively pursued. While it is difficult to forecast their 

precise role or the time required to develop such capabilities, unmanned systems will 

become a criticaJ element in future conflicts. Advances in information technology, 

microelectronics, power supplies, artificial intelligence and related technologies will 

continue to improve endurance, payload and degrees of autonomy. 

• Why is Unmanned Systems a Critical Area? 

• Early unmanned systems will lack the flexibility and adaptability human operators 

provide, however they are capable of greater performance in other areas. For 

instance. manned aircraft have endurance and maneuver limits based on the 

human occupant whereas Unmanned Aerial Vehicles do not. Unmanned systems 

lend themselves to long endurance missions necessitated by U.S. desires to 

project power as far as Asia, if no forward bases are available or secure. 

Moreover. unmanned systems can reduce force protection concerns, providing 

commanders with greater operationaJ flexibility. The combination of these 

attributes dramatically increase the capabilities of U.S. forces. 

• Numerous potential adversaries have already entered the field of unmanned 

systems, possibly to enhance their lSR capabilities as part of their anti-access 

strategies or to threaten regional adversaries. While it cannot block entry, the 

U.S. should keep competitors from believing they can dominate this area. 

• It is an area of particular uncertainty: while it appears that unmanned systems wiU 

be important, it is difficult to foresee how e,.actly they will be employed. 
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Therefore, it is important to develop a broad-based competency in this area so that 

the nation can adapt quickly as new technologies and operational concepts related 

to unmanned systems begin to emerge. 

• How should the U.S. Develop a Comparative Advantage in Unmanned Systems? 

• There are several sorts of actions that might be taken to begin to lay the 

foundation for a competency. Some examples include: 

• EstabHsh an enhanced program, through DARPA, for research and 

development of unmanned systems and related technologies. both to survey 

the possibilities and to begin to develop generation of technologists familiar 

with these systems. 

• Establish experimental units incorporating such systems, perhaps a UCAV 

unit or a unit oriented around unmanned underwater vehicles or ground 

robots. These units should eventually become operational, after perhaps a 

few years of experimentation, and test new concepts and capabilities in the 

field. It is particularly important to begin this soon, as developing 

operational and organizational concepts may take a decade or more of 

experimentation and practice. 

G. Some Comments on Implementation 

• The previous discussion of strategy should be seen only as a beginning sketch from 

which work can be accomplished to fully detail a complete strategy. Further, this 

additional development should include other important areas of military effort, such as 

logistics and intelligence support.· 

• This overall strategy suggests an implementation plan that focuses on a number of areas: 

• An overall .. get-well" program to return most legacy forces to a healthy state. 

This will likely include the replacement of worn out platforms, the purchase of 

necessary spare parts, and the reduction of operational burden on service 

personnel 

• Establish a robust service and joint sustained experimentation program. Unlike 

current part-time efforts, such a program would dedicate personnel and resources 

to full time experimentation. Separate experimental units would adapt emerging 
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technologies and develop new operational concepts and methods of organizing. 

They would field new systems and use them in training exercises against ex.isting 

forces and opposing forces that carefu1ly study the culture and tactics of potential 

adversaries. Experimentation efforts could enumerate those merging areas where 

the U.S. could achieve an early advantage and help keep its comparative edge 

over competitors. Initially, experimentation programs would need to be 

somewhat bigger than the current set. And, as expertise and resources become 

available, expanded to more robust levels over time. 

• Ultimately changes implemented must be supported within limited budget means. 

The identification of off-setting resources to get a significant program for 

developing new advantages and new ways of fighting in the future will be of 

immediate concern. Care must be taken in di vestment and re-allocation of the 

resources for "getting.well" and experimentation. Areas of possible divestment 

might include rethinking the methods by which the U.S. meets humanitarian, 

peace-keeping, counter-drug and other non-combat obligations, particularly long­

term conunitments. This may require the establishment of new or differently 

organized forces and possibly even outsourcing some responsibilities to 

constabulary forces. Subsequent analysis of advantages may result in reductions 

or abandonment of resource commitment to support these initiatives. 

• Refocus more DoD attention on Asia while continuing to remain active in our 

current relations. It would be useful to develop a broad base of military personnel 

we1l schooled in Asia. These individuals would be officers who understand the 

culture, history, speak the language, who would have lived in and interacted with 

the citizens of Asian nations. This level of expertise will be needed to deveJop 

both individual and institutional understanding of this area. Additiona11y, 

curriculum changes in the war colleges and military curriculum in the training 

base would improve the general sensitivity to Asia. The creation of additional 

military command infrastructure within Asia would all more officers to serve in 

this region and experience the size and distances of the Asian region. That 

knowledge should then manifest itself in the developmental aspects of the force 
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• Shifting to an advantage-based strategy, rather than one framed by capabilities or 

threats, has substantial implications for our methods of analysis and the metrics 

used to measure the military. For example this shift may necessitate changes in 

the PPBS categories. or perhaps changes in the indicators and warnings or other 

aspects of intelligence sensitivity for understanding Asia. 

--- --·------ ------- ~-- ------- --------- ~- .. ________ _ 
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TO: 

FROM: 

SUBJECT: 

Larry Di Rita 
L TG Craddock 
Col. Bucci 

Donald Rumsfeld ·"\.l-­
Meeting on Sunday 

June 6, 2003 

I have agreed to have a meeting on Sunday with the deputy prime minister of 

India, Ad vani (sp. ? ), and Doug Feith' s office is going to set it up. Probably at the 

Willard Hotel, probably around 1 p.m. 

Thanks. 

OHR:dh 
060603-36 
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June 6,2003 

TO: L TG Craddock 

FROM: Donald Rumsfeld ·~-

SUBJECT: Spain's Candidate for NATO SG 

I met with the Prime Minister of Spain yesterday. I agreed to see his candidate for 

NATO Secretary General. Mr. Victorino, in Brussels. He is a member of the EU 

Commission. He said he is clever, a socialist, and was minister of defense for a 

year or so. 

Let's arrange for me to spend 45 minutes with him-have a cup of coffee or a 

drink or something-when I am in Brussels. 

Thanks. 

DHR:dh 
0606fl3-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &~/--'-,;_.__/_,J_3 ___ _ 
1 
' 
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~ 
Li 
J;::' 
:s 
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SnawHake 

June 6, 2003 

TO: l(b)(6) 

CC: Larry Di Rita 
L TG Craddock 

FROM: Donald RumsfelctJL 

SUBJECT: George Shultz 

Please call George Shultz' s office and tell him Joyce and I are already commiued 

for the night of June 27, we will not be able to go to the Brady's for dinner with 

the former Secretaries of Treasury, and thank him very much. 

Thanks. 

DIIK:dh 
06()60) -20 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• • 

Please re.\J)Ond by __ 0-+-/-<"..._!_,_/_o_".;.. ___ _ 
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June 6, 2003 

TO: Travel Team 

FROM: Donald Rumsfeld \)~ 

SUBJECT: Portugal 

June 10 is Portugal's National Day. We should weave it into the remarks when I 

am there, and I should do something about it. 

Thanks. 

DHR:dh 
060603-1 l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1p ....... /_q-+/_a=) ___ _ 
(' 
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Snowflake 

TO: 

FROM: 

Larry Di Rita 
L TG Craddock 
Col. Bucci 

Donald Rumsfeld ·1t 
SUBJECT: Meeting at House 

June 9, 2003 

'.'\),~--~ 

I want to have a meeting with ycfu, Steve Cambone, Torie Clarke and John 

Craddock at my house some Saturday in the next three or four weeks. 

Thanks. 

DHR:dh 
060903-26 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ---~+-/.,_I 3__.__/ o_3 __ _ 
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, Snowflake 

September 16, 2003 

. Jim Iiaytt~ 

FROM: Donald Rumsfeld~ 

SUBJECT: ICRC and GTMO 

What are the ICRC' s views on the detamees at GTMO these days? Colin said 

there are problems. What is up? 

Thao.ks. 

DHR:dh 
111ll6Cll-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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OFFICE OF THE UNDER SECRETARY OF DEFENSE .1 .. • ' . 

4000 DEFENSE PENTAGON 
WASHINGTON, D .C. 20301-4000 

""'· - 'I 
'.. . ,, ' ~ ·1 

PERSONNEL ANO 
READINESS 

INFO MEMO 

FOR: SECRETARY OF DEFENSE ~ 

FROM: David S. C. Chu, USD (P&R) ·zt;-.~:. t"j t .· { //: v /£ c ,; re _?, 

SUBJECT: Short-Term Enlistments 

• You asked for infonnation on short-term enlisunents. (Tab A) 

1 In March 2002, as a part of S. 2068, "Def end our Freedom Act of 2002," Senators 
Bayh, Carnahan, Cleland, Liebennan, and McCain proposed a short-term 
enlisunent plan ($18,000 bonus after completion of 18 months of active and I 8 
months of Selected Reserve service). We were concerned about the specifics of 
this proposal and we worked closely with Senate staff to develop an alternative 
program that could be used to integrate a short-term military option with the other 
fonns of national service without negatively impacting the success of the all­
volunteer force. 

• The Bob Stump National Defense Authorization Act for Fiscal Year 2003 
authori:1.ed the National Call to Service program to facilitate such enlisunents. 

• Participants will incur the traditional eight-year mandatory service obligation: 
1 Initial entry training followed by fifteen months of active duty: 
• Then, either additional (24 months) active or Selected Reserve duty; 
• The remainder of the obligation shall be served in any combination of: 

• Active duty, Selected Reserve, Individual Ready Reserve, or other national 
service programs (i.e, AmeriCorps, Peace Corps). 

• The incentives offered under this program should greatly assist in attracting "high­
quality" youth. Participants may select one of the following: 
• $5,000 bonus 
• Student loan repayment of up to $18,000 for qualifying loans 
• 12 months of educational allowance (currently $900 per month) 
• 36 months of educational allowance (currently $366 per month) 

• All Services intend to offer the program beginning in FY 2004. First year 
participation estimates arc modest, about 2,500 across all Services. 

COORDINATION: Tab C 

Attachments: 
As stated 

Prepared by: Mr. Bob Clark, OUSD(P&R)/MPP/AP, .... !(b_)(_6) _ ___,, 
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August 12, 2003 

TO: David Chu 

FROM: Donald Rumsf eld ()(j\ 

SUBJECT: ShorHcrm Enlistmcnls 

Someo·nc asked me about shorl-tcrm enlislmcnts. I am nol familiar with it Could 

you please explain it to me? 

Thanks, 

DHR:dh 
081203-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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Pagel ot / 

!!'HIS SEARCH 
Next Hit 
Prev Hit 

'PHIS DOCVMEN!!' GO TO 
~O_!l,Tl!l:r~ New Bills Search 
811..9~ !!.~~~ ·-··~~---

Hi_t L~st Best Sections Hele 
contents .. D~).a;y 

H.R.4546 

Bob Stump .National Defense Authorization Act for Fiscal Year 2003 (Enrolled as Agreed to or 
Passed by Both House and Senate) 

SEC. 531. ENLISTMENT INCENTIVES FOR PURSUIT OF SKILLS TO 
FACILITATE NATIONAL SERVICE. 

(a) AUTHORITY- (l) Chapter 31 of title 10, United States Code, is amended by inserting after 
section 509 the following new section: 

'Sec. 510. Enlistment incentives for pursuit of skills to facilitate national service 

'(a) ENL1ST1'v1ENT INCENTIVE PROGRAM-The Secretary of Defense shall carry out an 
enlistment incentive program in accordance with this section under which a person who is a 
National Call to Service participant shall be entitled to one of the incentives specified in 
subsection (e). The program shall be carried out during the period ending on December 31, 2007, 
and may be carried out after that date. 

'(b) NATIONAL CALL TO SERVICE PARTICIPANT- In this section, the teml 'National Call to 
to Service participant' means a person who has not previously served in the armed forces who 
enters into an original enlistment pursuant to a written agreement with the Secretary of a military 
department (in such form and manner as may be prescribed by that Secretary} under which the 
person agrees to perform a period of national service as specified in subsection (c). 

'(c) NATIONAL SERVICE-The total period of national service to which a National Call to 
Service participant is obligated under the agreement under this section shall be specified in the 
agreement. Under the agreement, the participant shall--

' (I) upon completion of initial entry training (as prescribed by the Secretary of Defense), 
serve on active duty in a military occupational specialty designated by the Secretary of 
Defense under subsection (d) for a period of 15 months; 

'(2) upon completion of the period of active duty specified in paragraph (1) and without a 
break in service, serve either (A) an additional period of active duty as determined by the 
Secretary of Defense, or (B) a period of 24 months in an active status in the Selected 
Reserve; and 

'(3) upon completion of the period of service specified in paragraph (2), and without a break 
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in service, serve the remaining period of obligated service specified in the agreement-­

'(A) on active duty in the arrned forces; 

'(B) in the Selected Reserve; 

'(C) in the Individual Ready Reserve; 

'(D) in the Peace Corps, Americorps, or another national service program jointly 
designated by the Secretary of Defense and the head of such program for purposes of 
this section; or 

'(E) in any combination of service referred to in subparagraphs (A) through (D) that 
is approved by the Secretary of the military department concerned pursuant to 
regulations prescribed by the Secretary of Defense and specified in the agreement. 

"(d) DESIGNATED MILITARY OCCUPATIONAL SPECIALTIES-The Secretary of Defense 
shall designate military occupational specialties for purposes of subsection ( c )( l }. Such military 
occupational specialties shall he military occupational specialties that, as determined by the 
Secretary, will facilitate pursuit of national service by National Call to Service participants. 

'(e) INCENTIVES-The incentives specified in this subsection are as follows: 

' ( l) Payment of a hon us in the amount of $5,000. 

'(2) Payment in an amount not to exceed $18,000 of outstanding principal and interest on 
qualifying student loans of the National Call to Service participant. 

'(3) Entitlement to an allowance for educational assistance at the monthly rate equal to the 
monthly rate payable for basic educational assistance allowances under section 3015(a)(l) 
of title 38 for a total of 12 months. 

'(4} Entitlement to an allowance for educational assistance at the monthly rate equal to 50 
percent of the monthly rate payable for basic educational assistance allowances under 
section 3015(b)(l) of title 38 for a total of 36 months. 

'(0 ELECTION OF INCENTIVE- A National Call to Service participant shall elect in the 
agreement under subsection (b) which incentive under subsection (e) to receive. An election under 
this subsection is irrevocable. 

'(g) PAYMENT OF BONUS AMOUNTS- (1) Payment to a National Call to Service participant 
of the honus elected by the National Call to Service participant under subsection (e)(l) shall be 
made in such time and manner as the Secretary of Defense shall prescribe. 

'(2}(A) Payment of outstanding principal and interest on the qualifying student loans of a National 
Call to Service participant, as elected under subsection (e)(2), shall he made in such time and 
manner as the Secretary of Defense shall prescribe. 

'(B) Payment under this paragraph of the outstanding principal and interest on the qualifying 
student loans of a National Call to Service participant shall be made to the holder of such student 
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loans, as identified by the National Call to Service participant to the Secretary of the military 
department concerned for purposes of such payment. 

'(3) Payment of a bonus or incentive in accordance with this subsection shall be made by the 
Secretary of the military department concerned. 

'(h) COORDINATION WITH MONTGOMERY GI BILL BENEFITS- (l)(A) Subject to 
subparagraph (B), a National Call to Service participant who elects an incentive under paragraph 
(3) or (4) of subsection (e) is not entitled to additional educational assistance under chapter 1606 
of this title or to basic educational assistance under subchapter II of chapter 30 of title 38. 

'(B) If a National Call to Service participant meets all eligibility requirements specified in chapter 
1606 of this title or chapter 30 of title 38 for entitlement to allowances for educational assistance 
under either such chapter, the participant may become eligible for allowances for educational 
assistance benefits under either such chapter up to the maximum allowance provided less the total 
amount of allowance paid under paragraph (3) or (4) of subsection (e). 

'(2)(A) The Secretary of Defense shall, to the max.imum extent practicable, administer the receipt 
by National Call to Service participants of incentives under paragraph (3) or (4) of subsection (e) 
as if such National Call to Service participants were, in receiving such incentives, receiving 
educational assistance for members of the Selected Reserve under chapter 1606 of this title. 

'(B) The Secretary of Defense shall, in consultation with the Secretary of Veterans Affairs, 
prescribe regulations for purposes of subparagraph (A). Such regulations shall, to the maximum 
extent practicable, take into account the administrative provisions of chapters 30 and 36 of title 38 
that are specified in section 16136 of this title. 

'(3)(A) Except as provided in paragraph (1), nothing in this section shall prohibit a National Call 
to Service participant who satisfies through service under subsection (c) the eligibility 
requirements for educational assistance under chapter 1606 of this title or basic educational 
assistance under chapter 30 of title 38 from an entitlement to such educational assistance under 
chapter 1606 of this title or basic educational assistance under chapter 30 of title 38, as the case 
maybe. 

'(B)(i) A participant who made an election not to receive educational assistance under either such 
chapter at the applicable time specified under law or who was denied the opportunity to make an 
election may revoke that election or make an initial election, as the case may be, at such time and 
in such manner as the Secretary concerned may specify. A revocation or initial election under the 
preceding sentence is irrevocable. 

'(ii) The participant making a revocation or initial election under clause (i) shall be eligible for 
educational assistance under either such chapter at such time as the participant satisfies through 
service the applicable eligibility requirements under either such chapter. 

'(i) REPAYMENT- (I) If a National Call to Service participant who has entered into an 
agreement under subsection (b) and received or benefited from an incentive under subsection (e) 
(1) or (e)(2) fails to complete the total period of service specified in such agreement, the National 
Call to Service participant shall refund to the United States the amount that bears the same ratio to 
the amount of the incentive as the uncompleted part of such service bears to the total period of 
such service. 
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'(2) Subject to paragraph (3), an obligation to reimburse the United States imposed under 
paragraph (I) is for all purposes a debt owed to the United States. 

'(3) The Secretary concerned may waive, in whole or in part, a reimbursement required under 
paragraph (I) if the Secretary concerned determines that recovery would be against equity and 
good conscience or would be contrary to the best interests of the United States. 

'(4) A discharge in bankruptcy under title 11 that is entered into less than five years after the 
termination of an agreement entered into under subsection (b) does not discharge the person 
signing the agreement from a debt arising under the agreement or under paragraph (I). 

'U) FUNDING- Amounts for payment of incentives under subsection (e), including payment of 
allowances for educational assistance under that subsection, shall be derived from amounts 
a vai lahlc to the Secretary of the military department concerned for payment of pay, allowances, 
and other expenses of the members of the armed force concerned. 

'(k) REGULATIONS- The Secretary of Defense and the Secretaries of the military departments 
shall prescrihe regulations for purposes of the program under this section. 

'(I) DEFINITIONS- In this section: 

'(I) The term' Americorps' means the Americorps program carried out under subtitle C of 
title I of the National and Community Service Act of 1990 (42 U.S.C. 12571 ct seq.). 

'(2) The term 'qualifying student loan' means a Joan, the proceeds of which were used to 
pay any part or all of the cost of attendance (as defined in section 472 of the Higher 
Education Act of 1965 (20 U.S.C. l087ll) at an institution of higher education {as defined in 
section 10 I of the Higher Education Act of 1965 (20 U.S.C. 100 I). 

'(J) The term 'Secretary of a military department' includes, with respect to matters 
concerning the Coast Guard when it is not operating as a service in the Navy, the Secretary 
of the Department in which the Coast Guard is operating.'. 

(2) The table of sections at the beginning of that chapter is amended hy inserting after the item 
relating to section 509 the following new item: 

'510. Enlistment incentives for pursuit of skills to facilitate national service.'. 

(b) COMMENCEMENT OF PROGRAM-The Secretary of Defense shall prescribe the date on 
which the program provided for section 510 of title 10, United States Code, as added by 
subsection (a), shall commence. Such date shall be not later than October l, 2003. 

( c) CONFORMING REPEAL- Section 3264 of title I 0, United States Code, is repealed. The table 
of sections at the beginning of chapter 333 of such title is amended by striking the item relating to 
section 3264. 

(d) IMPLEMENTATION REPORT- Not later than March 31, 2003, the Secretary of Defense 
shall submit to the Committees on Armed Services of the Senate and the House of Representatives 
a report on the Secretary's plans for implementation of section 510 of title IO, United States Code, 
as added by subsection (a). 
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(e) EFFECTIVENESS REPORTS- Not later than March 31, 2005, and March 31, 2007, the 
Secretary of Defense shall submit to the committees specified in subsection (d) reports on the 
effectiveness of the program under section 510 of title 10, United States Code, as added by 
subsection (a), in attracting new recruits to national service. 

SEC. 532. AUTHORITY FOR PHASED INCREASE TO 4,400 IN AUTHORIZED 
STRENGTHS FOR THE SERVICE ACADEMIES. 

(a) MILITARY ACADEMY- Section 4342 of title 10, United States Code, is amended--

(}) in subsection (a), by inserting before the period at the end of the first sentence the 
fo1lowing: 'or such higher number as may be prescribed by the Secretary of the Army under 
subsection (j)'; and 

(2) by adding at the end the fo11owing new subsection: 

'(i)(l) Beginning with the 2003-2004 academic year, the Secretary of the Anny may prescribe 
annual increases in the cadet strength limit in effect under subsection (a). For any academic year, 
any such increase sha11 be by no more than 100 cadets or such lesser number as appHes under 
paragraph (3) for that year. Such annual increases may be prescribed until the cadet strength limit 
is 4,400. However, no increase may be prescribed for any academic year after the 2007-2008 
academic year. 

'(2) Any increase in the cadet strength limit under paragraph (I) with respect to an academic year 
shall be prescribed not later than the date on which the budget of the President is submitted to 
Congress under section 1105 of title 31 for the fiscal year beginning in the same year as the year 
in which that academic year begins. Whenever the Secretary prescribes such an increase, the 
Secretary shall submit to Congress a notice in writing of the increase. The notice shall state the 
amount of the increase in the cadet strength limit and the new cadet strength limit, as so increased, 
and the amount of the increase in Senior Anny Reserve Officers' Training Corps enrollment under 
each of sections 2104 and 2107 of this title. 

'(3) The amount of an increase under paragraph (1) in the cadet strength Jimit for an academic 
year may not exceed the increase (if any) for the preceding academic year in the total number of 
cadets enrolled in the Army Senior Reserve Officers' Training Corps program under chapter 103 
of this title who have entered into an agreement under section 2104 or 2107 of this title. 

'(4) In this subsection, the term 'cadet strength limit' means the authorized maximum strength of 
the Corps of Cadets of the Academy.'. 

(b) NAVAL ACADEMY- Section 6954 of title 10, United States Code, is amended--

(1) in subsection (a), by inserting before the period at the end of the first sentence the 
following: 'or such higher number as may be prescribed by the Secretary of the Navy under 
subsection (h)'; and 

(2) by adding at the end the following new subsection: 

'(h)(l) Beginning with the 2003-2004 academic year, the Secretary of the Navy may prescribe 
annual increases in the midshipmen strength limit in effect under subsection (a). For any academic 
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. Snewflake 

August 12, 2003 

TO: David Chu 

FROM: Donald Rumsfeld ()q.,. 

SUBJECT: Short-term Enlistments 

Someone asked me about short-term enlistments. I am nor familiar with it. Could 

you please explain it to me? 

Thanks. 

DHR:dh 
081203-12 

······································································••t 
Please respond by ___ c_1 .... / _c ..... /_<_)_3 ___ _ 

I 
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TO: Gen. Dick Myers 
Paul Wolfowit7 
Doug Feith 

CC: Gen. Abizaid 
Jerry Bremer 
LTG John Craddock 

FROM: Donald Rumsf eld l)l\ 
SUBJECT: Meeting on Campaign Plan 

l' 
October tf, 2003 

l \vould like to schedule a meeting, where we have plenty of time for Abizaid and 

Bremer to jointly present their campaign plans. 1 would prefer it on Friday or 

Saturday of this week, or if needed, on Monday of next week. 

We need to allow sufficient time for good discussion at least 2 Y2 hours. 

Thanks. 

DHRdh 
]01503-5.5 

................................... , .................................... . 
Please respond by ---------
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TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Jerry Bremer 
GEN John Abizaid 

Paul Wolfowitz 
Doug Feith 
GEN Myers 

Donald RumsfeJ~, 

October 15, 2003 

4:35 PM 

I talked to Colin Powell today. He raised the subject of troops from Pakistan and 

Bangladesh. 

Given the flap between the Governing Council and Turkey, the question is, will 

the Governing Council request troops from Bangladesh and Pakistan, or are they 

going to oppose having any Muslim troops in the country? We don't want to get 

too far out with those two countries and have them embarrassed. We need to think 

this through and manage it so it is not awkward. if possible. 

Let's discuss this. 

Thanks. 

DHR/azn 
l0l503.02 

Please respond by: ________ _.\=c.:::i:..+\ .... 7>.i...1 '-1-\ n_,,.,..:;..) _______ _ 
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TO: 

CC: 

FROM: 

DATE: 

SUBJECT: 

Jerry Bremer 
GEN John Abizaid 

Paul Wolfowitz 
Doug Feith 
GEN Myers 

Donald Rumsfel~, 

October 15, 2003 

4:35 PM 

I talked to Co1in Powell today. He raised the subject of troops from Pakistan and 

Bangladesh. 

Given the flap between the Governing Council and Turkey, the question is, will 

the Governing Council request troops from Bangladesh and Pakistan, or are they 

going to oppose having any Muslim troops in the country? We don't want to get 

too far out with those two countries and have them embarrassed. We need to think 

this through and manage it so it is not awkward, if possible. 

Let's discuss this. 

Thanks. 

DHR/azn 
!01503.02 

Pleaserespondhy: ________ ..... \=o-+l ... 3=o+-\o_3 _______ _ 

U17226 /03 
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TO: Gen. Dick Myers 
Paul Wolfowitz 
Gen. Pete Pace 
Doug Feith 

October 16, 2003 

FROM: Donald Rumsfe)d '2--~ ~ 
SUBJECT: Global War on Terrorism 

The questions I posed to combatant commanders this week were: Are we winning 
or losing the Global War on Terror? Is DoD changing fast enough to deal \\'ith the 
new 21st century security environment? Can a big institution change fast enough? 
Is the USG changing fast enough? 

DoD has been organized, trained and equipped to fight big armies, navies and air 
forces. It is not possible to change DoD fast enough to successfully fight the 
global war on terror; an alternative might be 10 try to fashion a new institution, 
either within DoD or clse,vhere--one that seamJessly focuses the capabilities of 
several departments and agencies on this key problem. 

With respect to global terrorism, the record since September 11th seems to be: 

We are having mixed results with Al Qaida, although we have put 
considerable pressure on them-nonetheless, a great many remain at 
large. 

- USG has made reasonable progress in capturing or killing the top 55 
Iraqis. 

- USG has made somewhat slower progress tracking down the Taliban­
Omar, Hekmatyar, etc. 

- With respect to the Ansar Al-Islam, we are just getting started. 

Have we fashioned the right mix of rewards, amnesty, protection, and confidence 
in the US? 

Does DoD need to think through new \vays to organize, train, equip and focus to 
deal with the global \1,·ar on terror? 
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Are the changes we have and are mak.jng too modest and incremental? My 
impression is that we have not yet made truly bo]d moves, although we have made 
many sensible, logical moves in the right direction, but are they enough? 

Today we lack metrics to know if we are winning or losing the global war on 
terror. Are we capturing, k.jlling or deterring and dissuading more terrorists every 
day than the madrassas and the radical clerics are recruiting, training and 
deploying against us? 

Does the US need to fashion a broad, integrated plan to stop the next generation of 
terrorists? The US is putting relatively little effort into a long-range plan, but we 
are putting a great deal of effort into trying to stop terrorists. The cost-benefit 
ratio is against us! Our cost is billions against the terrorists' costs of millions. 

• Do we need a new organizaiion? 

• How do we stop those who are financing the radical rnadrassa schools? 

• ls our current situation such that "the harder we work, the behinder we 
get" ? 

It is pretty clear that the coalition can win in Afghanistan and Iraq in one way or 
ano1her, but it will be a long, hard slog. 

Does CIA need a new finding? 

Should we create a private foundation to entice radical madradssas to a more 
moderate course? 

What else should we be considering? 

Please be prepared 10 discuss this at our meeting on Saturday or Monday. 

Thanks. 

DHR:dh 
j(JJ 503-58 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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September 29, 2003 

TO: Doug Feith 

SUBJECT: Afghan Anny Training 

I saw Ivanov up at Camp David over the weekend. He said they would be willing 

to help with some equipment and spares for the Afghan Army training. but they 

would need some financial assistance, since his budget is only $10 million for that. 

Thanks. 

DHR:dh 
O'l2~0J-ll 
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June 9, 2003 

SUBJECT: Logistics 

1. I would like to have Brad Berkston, who works for Mike Wynne, in when I 

have my logistics meeting. 

2. l would also like to have Handy come in and think about spending time to 

create a truly joint logistics system, rather than Service logistics systems. 

Rather than giving logistics co TRANSCOM, I would like to give Handy to 

logistics and have him figure it out, maybe get him to leave his deputy in 

charge and spend three or four months figuring out a single data system. I 

don't think there is probably any other way to get it done. My guess is we 

could save billions and billions and billions of dollars. 

3. Maybe the way to do it would be lo ask Handy lo draft a memo from me 

a~king to have this done. I would like Larry Di Rita to give me a proposal. 

DHN.,lh 
060903-111 
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j( Jwte 9, 2003 

SUBJECT: Response Cell 

l want to establish a response cell for the next 18 months and get Tony Dolan to 

head it up. 

DHR:dh 
[l(,.()903-17 
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Snowflake 

TO: 

CC: 

Powell Moore 

Larry Di Rita 
Jaymie Duman 

FROM: Donald Rumsfeld \;" 

SUBJECT: Help from Formers 

I do think we want to get all former Secretaries of Defense to sign a letter to the 

conferees in the House and Senate to help us on the Senate version on BRAC and 

the House version on personnel and environment, and to keep out concurrent 

receipts and any other bad provisions in the legislation. 

We need to think it through now and get it drafted, and then get some fonner 

Secretary of Defense to take the lead on it for us. 

Thanks. 

DHR:dh 
060703-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &,-;/'--!-~_· +-/_o_!l __ _ 

U17328•./03 
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Snowflake 

TO: 

FROM: 

VADM Staser Holcomb, USN (Ret.) 

Donald Rumsf eld·vr--

SUBJECT: ADM Clark 

)GI( t-/, 
:_juRe 7, 2003 

l think l would like to go ahead and think through how we could extend Vern 

Clark. I don't want to talk about it now, since it is not up until next year, but I 

think we ought to get the legal details clear and figure out if we have to get a 

statute and if we do, when we have to send it up. 

Thanks. 

DlfRdh 
060i03•2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1,....,./_2_7___._/_0_3 __ _ 

U17329,/03 
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TO: Doug Feith 

FROM: Donald Rumsfeld "Q ~ 
SUBJECT: Interagency Informed on Iraq 

;6!ir,/'f 
~2003 

We need to develop a plan for keeping the interagency informed on what is going 

on in Iraq. Please give me a proposal. 

Thanks. 

DHR:dh 
060603-l I 

......•••..........................•...............................••••• , 

Please respond by _ __,_f.,.+--f .... r __ ..;.7 ... /_o_') __ _ 
I 

~ 

~ ... 

U 17 3 30 • /03 1 
Ci 
~ 
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TO: 

FROM: 

Larry Di Rita 
L TG Craddock 

Donald Rumsfeld ~ 
SUBJECT; Visit by Musharraf 

~l,,, 
juoe-',2003 

I want to be involved in the various meetings when Musharraf visits the United 

States around June 24. 

Thanks. 

DHR:dh 
lk\0603-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (J:)-;/,...l_2>_· ..... /_ . .)_3 __ _ 

U17331 
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TO: 

FROM: 

Larry Di Rita 
LTG Craddock 

Donald Rumsfetd),A 

SUBJECT: Brief for Tenel 

I want to get George Tenet in to see "Lessons Learned." lt is fascinating. 

Thanks. 

OHR:dh 
060503-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ l,,.i--/ _2.. .:;)_/.__0 _,;;, __ _ 

U17332 /03 

11-L-0559/0SD/16928 

l-1 -, 
9' 

-C\ 



TO: Larry Di Rita 
L TG Craddock 

FROM: Donald Rumsfel~ 

SUBJECT: George Shultz 

George Shultz is available to come in on Friday, June 27, talk to some DoD 

people, have a lunch and just visit with them and make some remarks. 

Please come up with a list of people we might want to pull together for lunch that 

day. Get a nice Jist of Policy type people. We could perhaps invite George Tenet 

also. Show me a draft list, and then we'll nail it down with George Shultz. 

Also make a note he has invited Joyc;e and me to dinner at 7 P)ll; on June 27. It is _.,,,. 
a dinner of former secretaries treasury for the ne'-1:,.secretary of treasury, and he 

/ 

is also inviting Chene , reenspan and me.). hiv~ to get back and acknowledge 

yes or no, and I ill talk to Joyce. 

Thanks. 

DHR:dh 
06(1503-12 

·····························-··········································· 
Please respond by __ ij-__ . -£.._I 3.__,__/_,:>_3 __ _ 

~ 

~ 
Ul 7333 /03 ~ 
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TO: Torie Clarke 

FROM: Donald Rumsfeld J A~ 

SUBJECT: WMD 

I had a good visit with George Tenet. 

His approach for WMD is: There will always be a lively discussion in the intel 

community. There has been this time. The only issue is did people cave in and 

politicize the intel'? The answer is they did not. 

If one looks at the intel from the beginning, back in the Clinton Adm.inistration, 

run a straight line through to today, and you will find the only thing that has 

happened is the intel has gotten richer, more information has been found. Where 

there are difference::;, like the aluminum tubes, the differences are in the NIE. lt is 

all there. Some people thought one way; others thought another. The differences 

were not buried or hidden. They were right there, up front, in the intel 

assessment::;. 

So, on the first is::;ue, was there politicization-the answer is a flat no. Was there 

good discussion, debate, a lively analysis of what was going on-you bet And 

that is healthy. 

The second issue is was the Intel Community right or wrong? The answer is we 

believed we were right then, and we believed we were right now. We will know 

for sure later. Admittedly, it is an open question. What we do know is that 

everyone agreed on it, even the people who opposed the UN resolution. There 

was no debate about whether or not they had these programs. There was debate 

U 1 7 3 :5 4 :·T I O 3 
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• 

over some minor issues, but there was near unanimity in the intelligence 

communities, ours and foreign countries', and indeed even in the Congress. The 

issue in the Congress and the UN was not whether or not Iraq had these programs. 

The issue was whether or not there should be more time for inspections. 

It would be prudent to be careful about concluding prematurely that the near 

unanimous conclusions of the intel community with respect to WMD programs 

were wrong. 

Thanks. 

DHR:dh 
060S03· 13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _________ _ 
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Snawflake 

TO: Col. Bucci 

FROM: Donald Rumsfeld l~ 
SUBJECT: Red Cross 

Joyce tells me the Red Cross has been tenific in helping the families of the people 

who were wounded and are staying at Walter Reed and Bethesda. As I recall, they 

have provided some money to pay the differential between what the hotels are 

charging and what Fisher House might have charged, or something like that. 

They are doing a number of other things as well. In any event, it seems to me it 

would be appropriate for someone to draft a letter from me to the Red Cross 

thanking them for all they have done for the folks. 

Thanks. 

DHR:dh 
060603·8 

········································································-
Please respond by __ b .... /_1_~ ...... /'---0_3_· ___ _ 

I 

~ 

Ul 7336 /03 \J 
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Snowflake 

TO: 

FROM: 

Marc Thiessen 
ExecSec 

Donald Rumsfeld ~-

SUBJECT: Ogilvie Letter 

St-rt '1/1 
_June', 2003 

Attached is a statement by a friend of mine, Dr. Lloyd Ogi1vie, who was the 

Chaplain to the Senate. We knew him for several decades. His wife passed away. 

It struck me that you might want to read his statement about his wife's passing. It 

is beautifully done, and some of the language there is the kind of language that can 

be usefully repeated. 

Thanks. 

Auach. 
6/5/03 Ogilvie note 

DHR:dh 
060603-9 

........................................................................ , 

Please respond by _________ _ 

U17337."/03 
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• !(b )(6) 

From: 
Sent: 
To: 
Subject: 

For!(b)(6) 

Billingslea, Rachel, CIV, OSD 
...-LJ.!Wl-.&.1.i.ll.o..l,l,,l,,WI.W..W"""-"..i.&1.1""-'-~·48AM 

ote from Dr. Ogilvie 

Hi there. Mr . and Mrs. Rumsfeld probably a lready know that 
Mrs. Ogilvie passed away a few weeks ago, but just inc se they 
didn't, I thought I'd pass along a note Rev. Ogilvie ent around 
today 5 June 0 3 ) to hi s Senate friends . 

(b)(6) 

I thought you ' d like o see this note from Dr. As you 
know, he is Presby rian and reti r ed from the sen e Chaplai ncy in March 
t o be with hist n-gravely ill wife in California . 

a fter. 
nice man 

Me 

> 
> 

this until now, but s he passed away not l og 
s like he's doing well, given the circums tances; he' s a ve ry 
a great example of someone leading a Christian li fe. 

> Please d istribute this t o your entire staff. It i s a personal note, 
> handwritten by Dr. Ogil vie. Thank you! Meg) 
> 
> 5 June 2003 
> 
> My dear friend: 

(b)(6) 

l 
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(b )(6) 

> 
> Grat e fully, Aye, 
> 
> Ll oyd Ogilvi e 
> 
> 
> Meg Saunders 
> Director of Communications 
> Office of the Senate Chaplain 
> S-332, US Capitol 
> Washington , DC 20510 
> (d! : l(b)(6) 
> maln 
> fax: .__ ______ __, 

2 
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Snowflake 

October 9, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 

SUBJECT: Bob Bell 

Please draft a nice note to Bob Bell for me to sec. He is leaving NATO. 

Apparently he did a good job. 

Thanks. 

DHR.dh 
100903-9 (Is campucct) 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Please respond by ____________ _ 

I (~ 
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NA TO Who's who?: ASG OS - Robert Bell http://www.nato.inl/cv/is/asg-ds/bell-e.htm 

1 of 3 

'l,... '.; \ [ ( I - • -·~ • ~ - ~ 

""'f_r ul.\"- Org,111is£1tio11 , · .. ..,.~_._:..:· ·· "';-
\ -

Updated: 28-Jan-2003 Who is who at NATO? 

[High 
Resolution 
Photo 888Kb] 

o//- 3z 2 - 7o 7-t../9,/ 
Assistant Secretary General 

for Defence Support 

Robert Gregory Bell 

1999-

Current position Assistant Secretary General for Defence 
Support,NATO 

Experience 

1993-1999 

Responsible for the promotion of NATO 
armaments cooperation policies and programmes. 
Chairs NATO's Conference of National 
Annaments Directors (CNAD). Directs NATO 
International Staff activities in the areas of 
airspace management and air defense. 
Chairs the NATO C3 Board. 

NA TlONAL SECURITY COUNCIL (NSC), The 
WHITE HOUSE. Special Assistant to President 
Clinton for National Security Affairs and NSC 
Senior Director for Defence Policy and Anns 

11-L-0559/0SD/16937 10/14/2003 2:48 PM 



NATO Who's who?: ASG DS - Robert Bell http:/lwww .nato.int/cv/is/asg-ds/bel 1-e.htm 

2of 3 

1984-1993 

1981-1984 

Control. 

COMMITTEE ON ARMED SERVICES, U.S. 
SENA TE. Principal staff assistant to Chainnan 
Sam Nunn for arms control policy, strategic 
nuclear forces, and NATO weapons cooperation 
issues. 

COMMITTEE ON FOREIGN RELATIONS, U.S. 
SENATE. Principa1 staff aide for defense policy 
and arms control to Chainnan Charles H. Percy. 

1975-1978, 1980 CONGRESSIONAL RESEARCH SERVICE 
(CRS). Library of Congress. Defence Analyst and 
Assistant Division Chief for Research. Authored 
studies for Congress on strategic weapons and 
doctrine, NA TO, arms control and arms sales 
policy. 

1979 

1969. (975 

Education 

1969-1970 

1971-1972 

1965-1969. I 

Miscellaneous 

NORTH ATLANTIC ASSEMBLY, Brussels. 
Staff Director, Military Committee. 

UNlTED STATES AIR FORCE. Squadron 
Commander, air traffic control and 
communications field 

TUFTS UNIVERSITY. FLETCHER SCHOOL 
OF LAW & DIPLOMACY, Medford, Mass. M.A. 
Degree. Major: lnternational security studies, 
Minor fields : Soviet Foreign policy, international 
economics and Third World development. 

JOHNS HOPKlNS UNIVERSITY SCHOOL OF 
ADVANCED INTERNATIONAL STUDIES, 
Washington, D.C. - Graduate course work in 
defense policy and Soviet foreign policy. 

UNITED ST A TES AIR FORCE ACADEMY, 
Colorado Springs. Colorado. B.S. Degree. Major: 
International Affairs. Honors: Distinguished 
Graduate. 
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NATO Who's who?: ASG OS - Robert Bell 

Associations: 

http://www.nato.int/cv/is/asg-ds/bcll-e .him 

Born in Birmingham, Alabama, August 26, 194 7 
Married to Mrs. Vibeke Roosen. 
Two children: Nathan and Stefan 

Council on Foreign Relations, International 
[nstitute for Strategic Studies, Air Force 
Association 

Ho~~-w Index 
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TO: 

CC: 

FROM: 

David Chu 

Gen. Myers 

Donald Rumsfeld 

SUBJECT: Rebalancing Forces 

~'1/i 
~2003 

I want to see a list of each of the Services' proposals as to how they are going to 

rebalance their active duty forces versus Guard and Reserve. 

The goal would be to make sure we have people who can do every needed skill on 

active duty, so that every time we want to do anything we don't have to activate 

Reserves. 

We also need to look at the total number of people in each skill, so that we don't 

have to activate people so frequently. 

Thanks. 

DHR:dh 
060503-IO 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ (p_,.}_2_v ..... L_D_:..;.>_2 
__ _ 

1 

\ ' 

\ 

U17339~1t/03 
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TO: 

CC: 

FROM: 
/"':"" 

SUBJECT: 

David Chu 

Gen. Myers 

Donald Rumsf eld 

Rebalancing Forces 

~"'' ~2003 

I want to see a list of each of the Services' proposals as to how they are going to 

rebalance their active duty forces versus Guard and Reserve. 

The goal would be to make sure we have people who can do every needed skill on 

active duty, so that every time we want to do anything we don't have to activate 

Reserves. 

We also need to look at the total number of people in each skill, so that we don't 

have to activate people so frequently. 

Thanks. 

DHR:dh 
060S03-IQ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 0 ..... }_2_u_/_0_3 ___ _ 
I 

U17339-/03 
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•. .. re:·. -~:". :~: ? "'.":) . --
~,. ,, - •. .. ' . ,, 1 - · - .•.• : .... ~ 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D.C. 20301-4000 

INFO MEMO 

.,..,"' ,, :,., '7 !'' ti"\, o") 
L,. - ..... • ' ILi i .... r. T 

PERSONNEL ANO 
READINESS 

June 13, 2003, 11 :OOam 

FOR: SECRETARY OF DEFENSE 

FROM: 

SUBJECT: 

David S. C. Chu, Under Se~reta fDefense (Personn.cl and Read~ess) ... 
· . lt/J. f. /1/nrr/ /l~ ...:.;n;4 _:w:-r2) 

Rebalancing Forces--SNO AKE 

• In your June 9, 2003, memorandum, you asked "to see a list of each of the 
Services' proposals as to how they are going to rebalance their active duty forces 
versus Guard and Reserve." 

• As detailed in the "Review of Reserve Component Contributions to National 
Defense, " there are multiple solutions to address your concerns about 
Active/Reserve force mix. These include: 

- Move AC/RC capabilities within/between war plans and theaters of operation. 

- Enhance volunteerism to provide trained, ready individual reservists, and units, 
who can be used without involuntary mobilizations. 

- Expand the use of reachback to reduce the need for deployed forces. 

- Streamline the mobilization process to improve responsiveness. 

- Rebalance capabilities between and within the AC and RC. 

• The issue has been at the forefront of our ongoing discussions with the Services 
and is the t?_Eic of the Senior Readiness Oversight Council (SROC) on June 19, 

.lQQl. Attached are the last two slides from that brief, constituting the proposed 
action items that will be the basis for discussion on the way ahead. The list you 
rc.9uested would be compiled from the Program Change Proposals due Augusl l 5t. 

COORDINATION: None. 

Attachment: 
As stated 

• l(b)(6) 
Prepared by: Captain Alan LaBeouf, -------

SPl. ASSISTANT DI NTA 
SA MA CMDOOCK 
MA BUCCI 
EXECSEC MNIRJOn '4/r, . ft 
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AC/RC Force Mix 
Considerations 

OSD/RA Brief to SROC 

25 June, 2003 

11-L-0559/0SD/16943 
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THE WAY AHEAD 

• Reduce dependence on involuntary mobilization of reservists needed 
early in an operation by replacing early deploying RC with later 
deploying AC where appropriate. 

• Expand the use of volunteer RC units and individuals through 
application of concepts such as the Variable Pool of Reserves. 

• Program for RC use in support of CONUS-based operations intended to 
provide reach back capabilities for forward forces, thereby reducing 
footprint in theater. 

• Program RC capabilities to meet predictable, long lead-time missions 
such as rotational overseas presence and experimentation. 

11-L-0559/0SD/16944 
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·• 

THEW A Y AHEAD (Cont.) 

• Implement innovative management techniques such as those described in 
the Review of Rese1JJe Component Contributions to National Defense to 
include new management programs and auxiliaries for specialized skills 
difficult to access, train and retain, and designing and testing new RC 
affiliation programs. 

• Determine the role and contribution of the RC to Homeland Defense and 
Assistance to Civil Authorities. 

• Conduct a review of the most recent mobilization lessons learned and 
recommend an improved mobilization system. Identify legislation, 
policy, or procedural changes needed to enable the new system. 

• Reprogram force imbalances that result in repeated, frequent 
mobilization of RC individuals and units by changing force structure 
and/or mix, using contractors, or mitigating shortfalls through 
technology. 

REFER TO THE HANDOUT PROVIDED FOR ASSIGNMENTS AND DUE DA TES 

8 
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Ju~:. · i003 ~ Hl: 28AM" SAM 9000.Z 
t, .:.' ;. .. "' .... 

7:12AM 

i 
! I 

Doug feith 

Donald Rumsfeld~ 

PATE: June 10,200.3 
J 

~UBJECT: Iraq 
I 

'·· 

On the June 9 Ccalition Prc...-1sjonal Authorit)· Highlights paper (copy attached)1 it 
I, 

s·ays that they are trying to brtak a congressional hold on S50 million needed to 
I 

t_tpair the 1elecommunications sys1em. What's 1hat about? 
~: 
,I 

f 
l 
Thanks. 

I 

l 
bHRlam 
~61 OOP03 .02 

r f "•c/" Jun• 9, 2003 C••lirion Ptovision AuJ/wriry Ir<fhl'l/hts 

i;1 ,au mpo,u/ by: I.\ <l.o \ O 3 
~ ., 
; 

1· 

I 

I 
i 
f,. 

'f 

! 
I 

:J 6 - 1 1 - C 3 1 8 ~ 0 4 I ii 

·'. . ., 
• Jb 
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COMMAND, CONTROL, 
C OMMUNIC ATIO NS, AND 

INTELLIGENC E 

FOR OFFICIAL USE ONLY 

ASSISTANT SECRETARY OF DEFENSE 
6000 DEFENSE PENTAGON 

WASHINGTON, DC 20301 -6000 

INFO MEMO 

June 20, 2003 3:50 PM 

FOR: SECRETARY OF DEFENSE 
-?-~ ~ ,/o10/t13 

FROM:JLINTON WELtS II, PDASD (NETWORKS AND INFORMATION 
INTEGRATION 

SUBJECT: Congressional hold on funds to repair Iraqi telecommunications 

• Congress has released its hold on $50M for a Bechtel contract to repair the 
telecommunications systems in Iraq, and Bechtel began work on June 20. 

• The telecommunications infrastructure repairs are required in order for the 
interim government to operate. However, they are being addressed by USAID, 
not DoD, because telecommunications repairs are clearly an Iraqi infrastructure 
effort under USAID. USAID has an existing reconstruction contract vehicle 
with Bechtel. For DoD to address the reconstruction, a fully competitive 
contract would be required and would result in substantial delays. 

• USAID had requested an additional $50M for Bechtel to repair the fiber 
connectivity between cities and to replace three to five switches within Baghdad. 
The international gateway is also part of the Bechtel work. 

• Congress put a hold on the funding because of concerns about the sole source 
nature of the contract, and because of intense pressure from the 
telecommunications industry. After further committee reviews, $45M was 
apP,[_oved unconditionally, and.a $5M assessment wJ!S approved on condition 
that the assessor would not perform the actual reconstruction work. 

Prepared by: Dr. Ron Jost, Director, Wireless, OASD(NII)J_(b-)(_6> ___ _ 

FOR OFFICIAL USE ONLY 
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·\i 
Coalition Provisional Authority 

Highlights for Secretary Rumsf eld 
9June2003 

.-Bajdad Security: · 
,\ Payment of April salaries to Iraqi police for the month of April was completed on 
, 7 June. Payments for May and June will be completed over the next 2 weeks. 

J,1 Facilities Protection Service recruitment is underway; training will begin this 
'.): week. · 
,1: 
1 ,~ 

Other B.aohdad Government Senices: 
1i • 

Sen5,ce/Product 01- 02- 03- 04. 05- 06- 07- · Pre. 
,, 

June June June June June June June War ; 

Powf!r (M\V) 1300 1300 1245 1300 1265 1250 1250 2500 
FueHKmil Jtrs) 3.93 5.S 4.38 5.31 , 3.96 4.15 3.16 5.0 
Water (mil ltrs). 1400 1400 1600 1750: 1650 1600 1600 2000 

-' \1 
~"'' ECOI;lOllly: ' 
\ .~ Working to break congressional '1lold" on $50 million needed for repairs t~ 

/ :ji telecommunications system. 
('~ ,. : The headquarters of Rafidan Bank was reopened Satuxday,. Rafidan cur,rently has 
\ · ·1· 49 branches open throughout the country; Rashid Bank has 11 open. Money for 
, ' : salary payments is now fully positioned at banks throughout the cpuntry and is 
0 , ·; ready for disbursenients. 

/'. gf •i: Five million dollars in new 250 dinar notes has been delivered to the Central Bank 
n .'lj to exchange for l 0,000 dinar notes. Indications are that the discount on the 10,000 

: : note is declining. 
•j Continuing to work closely with Iraqi t.echni~al staff on review of Oil for Food · 
· ,; contracts to evaluate which contracts are no longer needed and which should be 
: prioritized. 

•
1 ! Forwarded note 9 ~,1ne. regarding intention to announce a $100 million from v~ted 

· 1· assets for a construction fund, whlch will employ Iraqis in construction projects 
( including the repair of goverilment buildings. 
:\ ' 

ow\~asoline: ' ' 
1, i During the month of May, over 134 million liters of gasoline - 80% of e.stimatcd 
, r, daily consumption - were rusbursed in and around Bagndad. The average of daily 
j I: imports and domestic production of gasoline during this week was over:14.8 
rii million liters. Significant improvement has been made in the gas lines rit the 
'II 

ii 
1:: 11-L-0559/0SD/16948 
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filling s12itions. A barge of over 6 mimon liters began unloading at Um Qasr on 
', June 5 with 958,000 liters delivered to Diwanivah, 

•i J r The tender for 10 m.illion barrels of crude oil was released by SOMO on Thursday, 
!{ June 5. Offers are doe on June :10 ,,,ith awards expected within 24 hours after 
j :·. receipt. 

Cil Affairs: 
~· Following on the expanded consultative group meeting last Friday. invited same 
• group to a meeting Monday to join discussion of economic issues 'With \. 
. . representatives of U1\1DP; IMF and World Bank.· t Traveled today to Hilla to address Irrigation Summit of national and provincialM 
,.; level officials. Met v.ith prominent Shia deric, leaders of the large Bani Hassan 
~: triba1 confederation, and the governor of Karbala. 
J· 

• Planning trips in the comillg days to .Kirlruk, Basra, Ba'gubah, and Sammra. 
! 
~ Continuing to meet with a \l/lde range of Ir?qis in Baghdad, including Sera.rs J Abdul Aziz al-Hakim, to whom we delivered a clear message today sbout our 
·t concerns over Iranian interference in Iraq. 

Pubhc Affairs: 
.1 Held a press conference exclusively with members of the Iraqi and Arabic press 
\ on Satutday. · 

;.- Visited boys arid girls primary schools Sarurday, followed by meetings· at Baghdad 
·1· University with University Presidents, all covered by a press pool that included 
. . Iraqi Media Network. 
•:J Traveled South today 10 an In:igation Summit accompanied by press pool that 
; included Iraqi Medi.a Network. 
1· 
l Other Comments: 

•l' Located refrigeration trucks to.store recovered Jewish texts. Working to identify 
f appropriate experts who can travel to Iraq to examine the documents BDd advise on 
j 

1 the procedures for restoration. 
•l Expecting arrival of 80 remaining IRDC members on Tuesday. 

1 
' f ,, 

l 
' i 

11 
I. 
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JUN.10.2003 10:08AM SAM 90002 
I: 
'' Snowflake , I 

1• ,, 
( 
i TO: 
I 

lFROM: 

1:DATB: 

jsUBJECT: 
I 

L TO John Craddock 

Donald Rumsfeld'yl\... 

June 10, 2003 

7:12AM 

!. I want to see the thank you to Portas for the book before it goes out. 
:I, 
:• 
: 
I 
! Thanks. 

•. 
,' 
I> 

:i· 
'· i.oHJVazo 
: 061003.l(l ,, 
,I• 

!· . 
I :~u .. , resppnd tu,, ______ ~_\ ... i}_o....;\ __ 0_3 _______ _ 
:r 

I 
·1 
I 
I· 

j. 
!' ,: 

,, . 
i 

I. 
T 
J 
! 
I 

·i ,. 
j 
I 
I 

U1·7344 /03 
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. , JUN, 10. 2003 10:t1BRM SRM 90002 
l i 

Snowflake 
1 

4 TO: 

.FROM: 

DATE: 

:~UBJECT: 
'1 

I 

Paul Wolfowitz 

Donald R.wnsf eld rp,/L 
June 10, 2003 

7:12 AM 

Don't forget you've got the re5pons.ibility of getting with Dov Zakheim a~d the 

~onsressional relations peop]e and flgwinl! out what we do obout the Vice 

President's cal] to me about the pcssibility they are going to be looking to us for 

$3.3 Billion out of our bill. It ~cerns to me that you need to talk to him and you 

need to figure out what we could·give him ifhe•s trying to negotiate a deal. I 

.can't believe it is $3.3, but there ma)' be some amount we could give him. 
I 

Thanks. 

2~ 1,Zs~~~ ....... -___..... 

~~~~~~~~~~ 
C, i,~ \ Q._3 

~lease respond by: __________ \;..._ __ , ______ _ 

, , 
I, 
: ' 
'I . : 

~Tk<~ ~ tJlefl~ l 
~AAA- . fhJ-~o/~ 

~v-
U17345 .. /03 
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JUN.10.2003 10:09AM. SAM 90002 N0.392 P.7 

Snowflake 
I 

iro: 
i 

FROM: 

~ATE: ,, 
' 

iSUBJECT: 
! 

John Craddock 
Larry Di ruta 
Jaymie Durnan 

Donald Rumsfeld ~ 
June 10, 2003 

7:12AM 

Andy Card mentioned.in the Cabinet Meeting the risk of entourage creep. Let's 

~eview how many people we have with us when we go places and l~eep Clltting it 

back. 
I 

! 
; 
! 

rhanks. 

flease respond hy: _________ (t,---+\_cl.o___;\_o_.3 _______ _ 

. 
'I . U17347 

'11 ~L-0559/0SD/16952 
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JUN.10.2003 10:05AM SAM 90002 

rro: 
i' 

,FROM:. 
I 

i>ATE: 
• 

·SUBJECT: 
,I 

~1· D, fL<14 
B~Fcith 

Donald Rumsfel{1:6) 

Jooe 10, 2003 

N0.392 P.2 

7:12AM 

Jhe President mentioned that Ambassador .Wolf is going to be hls man on the 
·' 
ground for the Middle East. Please get his background sheet so I can find out who 
I 

~e is. 
!' 
[: Sc~o"Ma.\<ef 
~lso, get a background sheet on Sld:meliiir (?) over to the President FYI from me 
r 
~d to Condi. 
i• 
;. ,: 
I 

irnanks. 

;.I 

' ,: 

I 

1. 
OHR/un 

,q6\00;.06 

' '· ', ., 
L 

;/,as, respond by, _______ e,_J_'a_'3~\.._a_t3 _______ _ 
i, 
:1 
·, 
, ! 

1· ,· 
ii 
!, 
I 

Ul 7348 .· /03 
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I. 

TO: Larry Di Rita 

FROM: Donald Rumsfe]d TJ(\ 
SUBJECT: AT&T 

Vin Weber said that AT&T is not allowed to compete for telecom in Iraq. Why is 

that? 

Thanks. 

DHR:dh 
060'!03-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &>_/ .,_I~_.,;,.,__/_)) __ _ 
' ' ' ~ .... 

U17350 /0; 
11-L-0559/0SD/16954 



"i 11. 
Snowflake 

TO: 

CC: 

FROM: 

Powell Moore 

Larry Di Rita 

Donald Rumsf eti\)~ 

SUBJECT: Henry Hyde 

~ "''' -:tumfV: 2003 

I want to have Henry Hyde down for lunch or go up and see him for a cup of 

coffee. 

Thanks. 

DHR:dh 
0c0903.29 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ t,,_/_}A;)~/_•_3 __ _ 

Ul 7351 /03 
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t <.d ,f ,1 
'~2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 'J ~ 
SUBJECT: Invitation from Helms 

What do you think of this invitation from Helms? I am kind of partial to it 

Thanks. 

Attach. 
4/28/03 Helms Invitation 

DHR:dh 
060903-31 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ '7_/_1_~__,/1--a_J __ _ 

Ul7352 

11-L-0559/0SD/ 16956 
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' 
j:enafnr ~ 1?551? ~lm5 

P.O. BOX 20899 
RALEIGH, N.C. 2761 9 

April 28, 2003 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
1000 Defense Pentagon 

Washington, D. C. 20301 

Dear Mr. Secretary: 

Dot Helms and I hin:e greatly admired your leadership during our 
country's dark days following September 11- especially your handling of 

Afghanistan and Operation Iraqi Freedom. You have handled everything 
with expertise-your news conferences with a firm but friendly hand. 

In honor or your remarkable career of service to our country, the Board 
of Directors of Th~ .fosse Helms Center Foundatiou desires to present you with 
the James JV. Nm,ce Medo.I ,.if Freedom on tl1e occasion of the I5tl1 Annivenary 
of the founding or The Helms Center on October 18, Z003. 

We would very much like to do this at the Grandover Resort, a 
delightful resort near Greensboro, N.C. (The award was created in memory of 
our goud friend, Admiral Bud Nance). 

Bud was my best fritmd sine~ hii. and my boybood ill our hometown of 
Monroe, N.C. We especially want to recognize you for your many 
contributions to the safety and security of our country. Bud Nance was 
remarkable in so many ways. (As you know, during bis navy career, Bud 
served as captain of ships of all sizes-including :a battleship). 

The Jesse Helms Center Foundation at \Vingate Cniversity is an 
educational .rult-for-llt.O.fit organization dedicated to promoting principles for 
wbkh you have t·ought a.nd defended throughout your career--the importance 
of America's free enterprise system and the traditional values and 

11-L-0559/0SD/ 16957 



The Honorable Donald H. Rumsf eld 
April 28, 2003 

PAGE TWO 

representative democracy so important to our survival as a strong a11d free 
nation. 

The Foundation has extended a helping hand to young people of all ages 
and it has been enormously successful in making them a part of our advocacy 
of the free enterprise system--indeed the conservative cause in generaL 

Mr. Secretary, through those efforts, we have been so blessed. 
Thousands of young people in the United States and Mexico (and most 
recently, Uruguay) are already participating in the Center's programs. Our 
mutual friend, Lady Margaret Thatcher, bless her heart, came to dedicate 
our impressive 23,000 square foot headquarters building. 

It will mean so much to Dot and me- and indeed, countless of uur home 
folks, if you can pay a brief visit to us in Greensboro, N.C. on 
October l 8. We will have a meaningful celebration and a memorable tribute 
to our soldiers and sailors (and their families who have sacrificed so much for 
the cause of freedom). 

This old retired war bone lVill be forever in your debt~ Mr. Secretary, 
and I promise that we 'Will consume no more of your time than you can spare. 
We wiJI work with your folks about making certain that your ,·isit Vrill be 
entirely convenient to your busy schedule. 

God bless you, my friend. 
Sincerely, 

c:X~ 
JESSE HELMS:jre 

11-L-0559/0SD/16958 
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June 2, 2003, 11 :39 AM 

Jaymie QJQP.n ~ The Secretary of Defense 

4L{ FROM: Marc Thiessen 

SUBJECT: Senator Helms 

::,1.mator Helms asked me to pass this invitation on to you, for your consideration. 

11-L-0559/0SD/16959 



TO: Pete Teets 

FROM: Donald Rumsf cld 1/. 
SUBJECT: Lessons Learned 

~""' .....J,tntF9,2003 

Would you please take a look and sec if there arc any lcs1-ons learned about space 

from the Iraq war, and make sure they get incorporated. 

Thanks. 

DHRdh 
060903-32 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ ___..l:c.._+/_J-'7'--'-J_.J_3 __ _ 

Ul 7354 /03 
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Snawtlake 

" 

TABB 

TO: •1:-TO CFaddock 

ROM: Donald Rumsfeld '1~ 
SUBJECT: Training Schedule 

I think the Service's training schedule should be submitted to us to take a look at 

to see how joint they are. 

Please draft a memo for me to send to them to get that done. My guess is they are 

already projecting out five to seven years. They probably have the wrong 

~ountries participating. They probably are not joint. Let's take a look. 

Thanks. 

DHR:dh 
06090.'.I-.U 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

' -Please respond by ____ --'-, _,_ .. __ _ 

U 173 55 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 2031&-9999 

ACTION MEMO 

FOR: SECRET ARY OF DEFENSE 
F•~ 

FROM: General Richard B. Myers, CJCS V~~?/Jl>/oJ 

SUBJECT: Training Schedules 

CN-1123-03 
30 July 2003 

DepSec Action ---

• In response to your request , a memorandum has been drafted directing 
the Services to submit their exercise schedules from FY04 through FY08. 

• The Services are instructed to include all the United States and foreign forces 
participating, dates for the exercise and a brief description of the exercise. This 
infonnation will assist in assessing the quantity and quality of joint and combined 
training planned by the department. 

RECOMMENDATION: Sign the proposed memorandum 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: BG Mark Hertling, USA; Director, J-7; .... !<b_><_6> _ ___. 

SPL M&STANT DI RITA 
SR MA CRADOOCK 
MA BUCa 

EXECSEC MARfOOTT fJ/1, 

11-L-0559/0SD/16962 



" 

THE SECRETARY OF DEFENSE 
1 000 DEFENSE PENTAGON 

WASHINGTON, DC 20301-1000 

MEMORANDUM FOR THE SECRETARIES OF THE MJLITARY DEPARTMENTS 

SUBJECT: Service and Service Component Exercise Schedules 

1 wish to review your exercise program schedules to assess their degree of jointness 
and gain insight into the levels of multinational participation. 

Please forward through the Joint Staff, your Service exercise schedule for the years 
FY04 through FY08, at battalion/squadron levels and above. Ensure the schedule 
contains all categories of exercises in which you and your combatant command 
components participate. Please ensure your schedules include all US and foreign force 
participation, dates for each exercise and a brief description of each exercise. 

I want to ensure military exercises properly prepare US forces for future joint and 
multinational operations. Your attention in responding to this request by September I, 
2003, will assist me in this endeavor. 

0 
11-L-0559/0SD/16963 



US Army 

US Navy 

US Air Force 

US Marine Corps 

TABC 

COORDINATION PAGE 

John Chappell, Colonel 

Peter Leenhouts, Captain 

David Estep, Colonel 

A. E. Van Dyke, Colonel 

11-L-0559/0SD/16964 

22 July 2003 

22 July 2003 

23 July 2003 

23 July 2003 
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Snowftake 

TO: Larry Di Rita 

FROM: Donald Rumsf eld Vf\.. 
SUBJECT: George Shultz 

Are you setting up a lunch or a meeting with George Shultz when he is in town, as 

l requested? 

Thanks. 

DHR:dh. 
060903-21 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-+/_1_3_,_/_o-=.} __ _ 

U17356 
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Suwflake 

TO: Larry Di Rita 

FROM: Dona]d Rumsfeld ~ 
SUBJECT: Tillie Fowler 

Let's get the announcement on Tillie Fowler out and then go ahead and get a 

meeting set as I requested. 

Thanks. 

DHR:dh 
060903-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 0,_f~/_3_/_DJ ___ _ 

U17357 
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Snowflake 

TO: Larry Di Rita 
L TG Craddock 
Col. Bucci 

FROM: Donald Rumsf eld i)f 
SUBJECT: Tampa Trip 

1,/ 11 

~2003 

l,...re,. C.. . (., . 4 

:_., ~Te, Foe_ 

Ce ..J\(....Q ......._ Co L 

t,.JOt:"' ""ie-r ~,e. T 
'J le..\... 

I ought to go to Tom Franks' change of command ceremony, probably in Tampa 

the first week of Jul Y· 

Thanks. / ~ '\ / o/ ( \it ~ \ > ~ 
~~:: .............................................. ~ ... ~7~ ~ ... , 
Please respond by <,. / 13 f:, '3 ~ . r 

'v/ 0\ 
\ 

c;. , 1 ~'\ 
~ . 

. if -Y c, 

0 y1 

~J-vrl 
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'(,.! . Snawtlake 

' .))? 

TO: Larry Di Rita 

FROM: Donald Rumsfeld'l}' 

SUBJECT: Garner to POTUS 

~,H 
~,2003 

Please make sure that you, Jay Garner and I go over to see the President when Jay 

is in town. 

Thanks. 

DBR:dh 
(16()9(13-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U17359 /03 
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TO: Torie Clarke ~ 
Donald Rumsfetd0~.k 

.. Plot" 

! 
! 

I 

/ 

Please take this Kagan article, and let's get some points of facts that we get around 

to all the people in the Department who talk to the press, so they have them clear 

in their minds. 

Thanks. 

Auach. 
Kagan, Robert. "A Plot to Deceive1" Washington Post 

DHR:dh 
U60\l03-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --(p'-+-/-'---f _:3..,../_0 __ )'-----

U17360 /03 
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• 

washingtonpost.com .I L. PRINT ARTICLE ONLY 

A Plot to Deceive? 

By Robert Kagan 

Sunday, June 8, 2003; Page B07 

There is something surreal about the charges flying that President Bush lied when he claimed 
Saddam Hussein had weapons of mass destruction. Yesterday The Post continued the barrage, 
reporting that Defense Intelligence Agency analysts claimed last September merely that Iraq 
"probably" possessed "chemical agent in chemical munitions" and "probably" possessed "bulk 
chemical stockpiles, primarily containing precursors, but that also could consist of some mustard 
agent and VX," a deadly nerve agent. 

This kind of "discrepancy" qualifies as front-page news these days. Why? Not because the Bush 
administration may have -- repeat, may have -- exaggerated the extent of knowledge about what 
Hussein had in his WMD arsenal. No, the critics' real aim is to prove that, as a New York Times 
reporter recently put it, "the failure so far to find weapons of mass destruction in Iraq may mean 
that there never Wfre any in the first place." 

The absurdity of this charge is mind-boggling. Yes, neither the CIA nor the U.N. inspectors have 
ever known exactly how many weapons Hussein had or how many he was building. But that Iraq 
possessed weapons of mass destruction and the ability to produce more? That has never been in 
doubt 

Start with this: The Iraqi government in the 1990s admitted to U.N. weapons inspectors that it 
had produced 8,500 liters of anthrax and a few tons of VX. Where are they? U.N. inspectors 
have been trying to answer that question for years. Because Hussein refused to come clean, the 
logical presumption was that he had hidden them. As my colleague, nonproliferation expert 
Joseph Cirincione, put it bluntly in a report last year: "Iraq has chemical and biological 
weapons." The only thing not known was where they were and how far the Iraqi weapons 
programs had advanced since the inspectors left in 1998. 

Go back and take a look at the report Hans Blix delivered to the U.N. Security Council on Jan. 
27. On the question of Iraq's stocks of anthrax, Blix reported "no convincing evidence" that they 
were ever destroyed. But there was "strong evidence" that Iraq produced more anthrax than it 
had admitted "and that at least some of this was retained." Blix also reported that Iraq possessed 
650 kilograms of "bacterial growth media," enough "to produce ... 5,000 litres of concentrated 
anthrax." Cirincione concluded that "it is likely that Iraq retains stockpiles of anthrax, botulinum 
toxin and aflatoxin." 

On the question of VX, Blix reported that his inspections team had information that conflicted 
with Iraqi accounts. The Iraqis claimed that they had produced VX only as part of a pilot 
program but that the quality was poor and the agent was never "weaponized." But according to 
Blix, the inspections team discovered Iraqi documents that showed the quality of the VX to be 
better than declared. The team also uncovered "indications that the agent" had been 

http://www. washi~gtonpostcom/f~~-t~·p~~~feJSO?f B1fff a1anguage=printer&c 6/11/2003 
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"weaponized." According to Cirincione's August 2002 report, 0 it is widely believed that 
significant quantities of chemical agents and precursors remain stored in secret depots" and that 
there were also "t11ousands of possible chemical munitions still unaccounted for." Blix reported 
there were 6,500 "chemical bombs" that Iraq admitted producing but whose whereabouts were 
unknown. B1ix's team calculated the amount of chemical agent in those bombs at 1,000 tons. As 
Blix reported to the Security Council, "in the absence of evidence to the contrary, we must 
assume that these quantities are now unaccounted for." 

Today, of course, they and many other known weapons are still unaccounted for. Does it fol1ow, 
therefore, that they never existed? Or does it make more sense to conclude that the weapons were 
there and that either we'll find them or we'll find out what happened to them? 

The answer depends on how broad and pervasive you like your conspiracies to be. Because if 
Bush and British Prime Minister Tony Blair are lying, they're not alone. They're part of a vast 
conspiratorial network of liars that includes U.N. weapons inspectors and reputable arms control 
experts both inside and outside government, both Republicans and Democrats. 

Maybe former CIA director John Deutch was lying when he testified before the Senate 
Intelligence Committee on Sept. 19, I 996, that "we believe that [Hussein] retains an 
undetermined quantity of chemical and biological agents that he would certainly have the ability 
to deliver against adversaries by aircraft or artillery or by Scud missile systems." 

Maybe former defense secretary William Cohen was lying in April when he said, "I am 
absolutely convinced that there are weapons .... I saw evidence back in 1998 when we would 
see the inspectors being barred from gaining entry into a warehouse for three hours with trucks 
rolling up and then moving those trucks out." 

Maybe the German intelligence service was lying when it reported in 2001 that Hussein might be 
three years away from being able to build three nuclear weapons and that by 2005 Iraq would 
have a missile with sufficient range to reach Europe. 

Maybe French President Jacques Chirac was lying when he declared in February that there were 
probably weapons of mass destruction in Iraq and that "we have to find and destroy them." 

Maybe Al Gore was lying when he declared last September, based on what he learned as vice 
president, that Hussein had "stored secret supplies of biological and chemical weapons 
throughout his country." 

Finally, there's former president Bill Clinton. In a February 1998 speech, Clinton described Iraq's 
"offensive biological warfare capability, notably 5,000 gaUons of botulinum, which causes 
botulism; 2,000 gallons of anthrax; 25 biological,filled Scud warheads; and 157 aerial bombs." 
Clinton accurately reported the view of U.N. weapons inspectors "that Iraq still has stockpiles of 
chemical and biol9gical munitions, a small force of Scud-type missiles, and the capacity to 
restart quickly its production program and build many, many more weapons." That was as 
unequivocal and unqualified a statement as any made by George W. Bush. 

Clinton went on to insist, in words now poignant, that the world had to address the "kind of 
threat Iraq poses ... a rogue state with weapons of mass destruction, ready to use them or 

' 
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provide them to terrorists ... who travel the world among us unnoticed." I think Bush said that, 
too. 

So if you like a good conspiracy, this one's a doozy. And the best thing about it is that if all these 
people are lying, there's only one person who ever told the truth: Saddam Hussein. And now we 
can't find him either. 

The writer, a senior associate at the Carnegie Endowment for International Peace, writes a 
monthly column for The Post. 

© 2003 The Washington Post Company 
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TO: Gen. Franks 

CC: Gen. Myers 

FROM: Donald Rumsfeldfl ~­

SUBJECT: Reductions Over Three Months 

~,r '1,/J I 
~003 

I would like a projection on how you think you are going to be pulling down 

Kuwait and the remaining Gulf states over the next three months. We still have 

80,600 in Kuwait and another 15,800 in the remaining Gulf states. I would think 

that at this point you might be able to give me a fix as to what your projection is 

between now and October 1. 

Thanks. 

DIIR:dh 
060703-7 

········································································· 
Please respond by __ b __ /_Jt,_/o_~ ___ _ 

I 

Ul 7361 /03 i 
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• Snowflake· 

~rt./,, 
,iane !i), 2:003 

TO: 

FROM: Donald Rumsf el8}1Jl. 

SUBJECT: Doug Sears 

I have sent Doug Sears· name in before. An acquaintance of mine, Ed Delatra, 

recommended him. Apparently he is the dean of the School of Education at 

Boston University. It has to do with the education work going on in Iraq. 

Someone might want to take a look and see if you need somebody 1ike him. 

Thanks. 

Attach. 
Background sheet on Douglas Sears 

OHR:dh 
ot"i-0903-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~-+/_i...o__,/~o_3 __ _ r_ (11 

June 18, 2003 1. 1 

~,l lb.1<- L.•il..- o{J; c.., ,,1~ ~ 
WHLO interviewed Doug Sears on June,,and found him to b;{~ 
exceptionally well qualified and willing to participate in the · · /} µ_ 

· !UU'fV DIR•··· reform of the Iraqi Ministry of Education. We have strongly f· 

~ recommended him to Williamson Evers, the presidentially-
A J ~0~ · !JI approved team leader for the ministerial advisory team. I 

consider him a "highly probable select'' for the team, which is '/ti 
currently being built. 

Jim O'Beirne, WHLO 

Ul7362 /03 
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