
June 16, 2003 

TO: L TG Craddock 

FROM: Donald Rumsfeld ·~ 

SUBJECT: October Ministerial in Colorado 

We ought to think through who we might want to have a chance to meet the 

NATO ministers of defense when they are at Colorado Springs, such as other 

combatant commanders. Any thoughts on that? 

Thanks. 

DHR:dh 
061603·38 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~__,/.__.1---'7.....J/L-o_J __ _ 

u20111 103 

11-L-0559/0SD/17777 



TO: Gen. Myers 
Doug Feith 

/ ,{\ . 
FROM: Donald Rumsfeld / \ ~ 

SUBJECT: Reporting 

June 16, 2003 

I am dissatisfied with the reports [ am receiving from CPA ,.ind CENTCOM on 

Iraq and Afghanistan. The President and the NSC are probabl.v also unfulfilled. 

We are not telling the NSC when major efforts are being mounted. We don't have 

good metrics. We don't have a useful format. We don't have a rhy1hm or a 

system. 

I would like to put together a team of people to develop a proper format. 

Thanks. 

DHR:dl1 
061603-40 

........................................................................ , 

Please respond by __ 0 __ / .... 2,(__J._L_<J_:3_~--

u20112 103 

11-L-0559/0SD/17778 



Snawflake 

TO: Larry Di Rita 

CC: Pete Aldridge 

FROM: Donald Rumsfel~ 

SUBJECT: Cycle Time 

June 16, 2003 

I want you to connect Pete Aldridge with Fran Harvey now, and have him get 

interested in what Pete is doing. I think he could be very valuable on cycle time. 

Thanks. 

DHR:dh 
06160345 

d7/ At:? 
/ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ 0-+/_.2.,_1...;.....:,/_() _3 __ 

U20113 /03 

11-L-0559/0SD/17779 



Snewflake 

TO: 

FROM: 

Immediate Office 

Donald Rumsfeld ~ 

SUBJECT: Tom Foley 

June 16, 2003 

Condi Rice is going to send me a background sheet on Tom Foley. Please 

physically hand it to me in a file that says what it is. 

Thanks. 

DHRdli 
Onln03-4li 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ________ _ 

U20114 /03 

11-L-0559/0SD/17780 



Snowflake 

TO: 

FROM: 

L TG Craddock 

Donald Rumsfel<l <'f)' 

SUBJECT: NSC and PC 

June 16, 2003 

Apparently there is an NSC on Wednesday, and they wain Bremer to brief the 

President. 

There is a PC on Tuesday, but I have forgotten whal 1hey said il is about 

Thanks. 

DHIL.lh 
Uoll\0]-3:' 

/ 

....................................................................... , 

U20t 15 /03 

11-L-0559/0SD/17781 



TO: Gen. Myers 

FROM: Donald Rumsfeld ~ 

SUBJECT: Saddam 

June 16, 2003 

I think you ought not to say you think Saddam Hussein is alive. I think we ought 

to say we don't know, which is the truth. Second, we ought to say we do know 

one thing for sure-he is not running Iraq. 

Thanks. 

DHR:dh 
061603·33 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1o_....(_~_(_->_3 __ _ 

U20116 /03 

11-L-0559/0SD/17782 



Snowflake 

.,/· 

June,16, 2003 

TO: L TG Craddock 

FROM: Donald Rumsfeld V r 

SUBJECT: Call with Bremer 

Let's make sure we reschedule my phone call with Bremer lhill never got done. 

Thanks. 

DHR:dh 
U!dWJ-JI 

····································~···································· 
Please rt!spond b_v ___ t.,+f ..... J-'-~+f-0 _3 __ .,.....,.· __ _ 

I 

/ 

"--------·/ 

U201I7 /OJ 

11-L-0559/0SD/17783 



TO: L TG Craddock 

FROM: 
·"'Y 

Donald Rumsf eld / 

SUBJECT: Okinawa 

/ 
/ 

J~2003 

f: 
. . ./ .. ,-~pf 
. .· .. ptl J,\/:,,~i) 
pi.11Jy' ... , {i' r ;i' ._) v,1., 

!' 
I 

Colin Powell tells me there is a rape case in Ok(awa again. We sure better get on 

top of it. Colin thinks it could be as bad as th lasl one. 

Thanks. 

DHlblh /. 
()i,11\/IJ )il 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U20118 /03 

11-L-0559/0SD/17784 



Snowflake 

June 16, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld~ 

SUBJECT: Answers for Woodward 

Please have someone try to figure out the answers to some of these questions. 

Thanks. 

Attach. 
5/27/03 Woodward list of questions 

DHRdh 
061603-26 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

l db -r/ /I J(,2 Pease respon y ---· _ _,__~ __ _ 
' 

U20119 /03 

11-L-0559/0SD/17785 



SECDEF HAS SEEN c 
\
\ i-> 

Bob Woodward (27 May 2003) JUN 1 6 2003 / 

Questions/ Statements: 

1) In spring of 2002, POTUS issued order to the CIA - a corollary effort to 
the military planning. The agency's personnel were incorporated for 
the first time - not left dangling out there alone. Is that accurate? 

2) The ear]y plans discussed at high levels were beyond (much more than) 
Desert Badger Plus and Desert Badger Plus Plus, right? 

3) Early Franks plan was beyond standard linear and chronological, right? 

4) Is there a way to get some concrete examples ... or some ldnd of calendars 
without dates (time lines) that help translate from the matrix concept to 
something that is more linear? 

5) Requested help with documents that would be helpful in clarifying for 
readers. (Perhaps from Jan./Feb. time frame.) 

6) When did plan/discussions get to the point where there were distinct phases? 
When were these meetings and who was present? 

7) What was SecDers immediate reaction to Franks' first plan? 

8) Who on his staff may have helped him? Did he bring anyone along with him 
to these key, senior planning meetings? 

9) When was this meeting in the SecDef's office? 

10) What was your reaction to the President's Axis of Evil speech? 

11) POTUS says the West Point speech ("preemption speech") is the most 
significant. Says we must be both Wilson and T. Roosevelt. 

12) When was the "Preparatory Tasks" directive signed by POTUS (several 
hundred million in construction and preparatory work) - the directive that 
SecDef asked POTUS to sign? (end of July?) 

13) Was that a big deal? 

14) (Description of document.) The blue bars were the "critical enablers"? 

11-L-0559/0SD/17786 



15) When did POTUS decide to go to war? 

16) When was the earliest we could have gone to war? 

17) A point (mid- to late-February) at which point the broad outline of the plan 
was calling for what? (5 days for air bridge, 11 days for force flow, etc.) 

18) Scooter Libby made a major case study presentation. It was very dramatic a 
started with conclusions, then proceeded to WMD concealment? 

19) Either Powell or POTUS used a lot of that material over time? 

20) What were the 10 most interesting, courageous, unexpected and 
unpublicized missions undertaken by SOF units (at the battalion level and 
below)? 

21) POTUS is trusting of the (Woodward article and book) process. 

22) In execution of war-related decision making, POTUS was very gutsy. 

23) Offered to let DSD, KSK read transcript of his two POTUS interviews. 

24) "I did an inadequate job of telling the story of the war plan." Needed more 
time to flesh it out and crosscheck some key aspects. 

25) Is Saddam Hussein still alive? 

26) It is now White House policy to tell the story of the war. 

27) I've known SecDef for a long time. "Whatever has happened there, I 
have to accept my responsibility for it." 

28) Any advice on whom else I should also be speaking with and what to look 
for? 

29) I have intentionally not approached other DoD officials- uniformed or 
civilian - out of deference to SecDef. Thought I should speak with him first. 

30) Tell me more what else I should do or how I can assure SecDef. I would 
be happy to just sit down with him for an initial conversation about the 
process and what I'm looking to achieve with the series and the book. 

11-L-0559/0SD/17787 



~ Snawtlake 

June 16, 2003 

TO: David Chu 

FROM: Donald Rumsfeld l)f'.,-

SUBJECT: Turbulence in Managers 

Please look at the turbulence in these managers. What do you propose we do about 

it? 

Thanks. 

Attach. 
3/t 9/03 USD(AT &U memo co SecDef re: Program S1abili1y 

DHRdh 
061603-2.S 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

u20121 ·103 

11-L-0559/0SD/17788 



~ /1iirC CAllj' 
L&!rr; Di c;,;. 

From: 

3)q 
Secretary of Defense 
Deputy Secretary of Defense 
General Myers 

Pete Aldridg~, 

Subject: Program Stability 

March 19, 2003 

{j) 
SECD£f HAs SEEN 

MAR 2 0 2003 

This is why we have a hard time maintaining program stability. In the life of a typical 
DoD program, lasting an average of 11 years, we have the folJowing*: 

--4 Program Managers 
--5 Program Executive Officers 
--8 Service Acquisition Executives 
--8 Defense Acquisition Executives 
--5 Chainnen, Joint Chiefs of Staff 
--7 Secretaries of Defense, and 
--3 Presidents 

The tenure of Program Managers is not the only problem. 

* Source: Dave Walker, GAO 

11-L-0559/0SD/17789 



TO: Larry Di Rita 
LTG Craddock 

FROM: Donald Rurnsfetdi)l 

June 16, 2003 

SUBJECT: Presidential Appointees and General Officer Nominations 

Larry, I need a complete list of all the vacancies we have in the civilian side and 

what the exact status is of these nominations. The status would be: we are 

searching; we have sent it to the White House and it is awaiting FBI or clearance 

by the President; or it has been sent to the Senate but is waiting for the Senate 

committee to consider, has cleared the committee or is waiting for the floor action. 

Please establish a grid to give me every week, so I know what is going on and I 

can help push these things along. We simply have to get our arms around this, 

John, I also want a similar list for the senior four-star military. 

Thanks. 

DHR:dh 
061603-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~--t-/-2-o__,_/_o_J __ _ 



\ 
3 & 4 STAR NOMINATIONS 

NOMINATIONS IN THE PENTAGON 
Joint Dep Cdr, CENTCOM (TBD - Release for Noms (RFN) sent out 11 Jun) 
Joint Cdr, RC South/Cdr, US Naval Forces Europe (TBD - Navy specific RFN released) 
Army Vice ChiefofStaff, Army (TBD) 
Army Dep CofS, G-1 (TBD) 
Army DCG/CofS, United States Am1y Europe and Seventh Army (\Vard) 
Navy Cdr, SIXTH Fleet & Cdr, Naval Striking and Support Forces Southern Europe (Ulrich) 
Navy DCNO for Resources, Requirements and Assessments, N8 (Dawson) 
Navy Cdr, SECOND Fleet and Cdr Striking Fleet Atlantic (Roughead) 
Navy Chief of Naval Reserve (Cotton) 
Navy Superintendent, Naval Academy (Rempt) (On hold) 
AF Cdr, Fifteenth Air Force, Air Mobility Command (Weiser) (Upgrade to 0-9) {On hold) 
AF Asst Vice Chief of Staff, HQ AF (Hopper) 
AF The Inspector General (Polk) 
AF Vice Commander, Air Education and Training Cmd (Bro'"·n) 

NOMINATIONS AT WHITE HOUSE FOR POTUS SIGNATURE 
Joint Cdr, SOCOM (Brown) 
Joint Deputy Cdr, SOCOM (Olson) 
Joint CJCS 2-year term reappointment (Myers) 
Joint Cdr, CENTCOM (Abizaid) 
Joint VCJCS 2-year tem1 reappointment (Pace) 
Joint Deputy USD for Intelligence (Boykin) 
Joint Director, J-6 Joint Staff (Shea) 
Am1y Deputy Chief of Staff, G-4 (Christianson) 
Anny DCG/CofS, FORSCOM (McNeil!) 
AF Dep Cos for Personnel, HQ AF (Brady) 
AF Vice Cdr, Pacific Air Forces (Renuart) 
AF Vice Commander, Air Force Materiel Command (Johnson) 
USMC CG, III MEF (Blackman) 

NOMINATIONS AT SENATE AWAITING CONFIRMATION 
President, NDU (Dunn) 
Supreme Allied Cdr for Transfomiation (ADM G) 
CSA (Schoomaker) 
Deputy Chief of Staff, G-2 (Alexander) 
CG, Fifth Army (Clark) (On hold by SASC Chairman) 
CG, United States Army Combined Am1s Center (Wallace) 
VCNO (Mullen) 

To\VH 
5 June 
IO June 
IO June 
IO June 
10 June 
6 June 
17 June 
4 June 
5 June 
13 June 
13 June 
12 June 
4June 

Joint 
Joint 
Army 
Army 
Army 
Anny 
Navy 
Navy 
Navy 
AF 
AF 
AF 
AF 
AF 
AF 
AF 
USMC 
USMC 

Cdr, Submarine Force Atlantic Fleet; Cdr, Submarine Allied Cmd, Atlantic (Donald) 
Cdr, LANTFLT/CdrFleet Forces Command (Fallon) 
Deputy Chief of Staff, Warfighting Integration (Hobbins) 
Cdr, Twelfth Air Force; United States SOCOM Air Forces, Air Combat Cmd (Schmidt) 
Cdr, 9th Air Force; Air Combat Command and Cdr, CENTCOM Air Forces (Buchanan) 
Cdr, United States Air Forces Europe, Ramstein Air Base (Foglesong) 
Cdr, Air Force Material Command (Martin) 
Vice Chief of Staff, United States Air Force (Moseley) 
Vice Cdr, AF Space Command (Leaf) 
Deputy Commandant for Plans, Policies and Ops (Huly) 
Cdr, U.S. Marine Corps Forces Pacific; CG, Fleet Marine Force Pacific (Gregson) 

VOTED OUT OF COMl\llTTEE 22 MAY 03 
AF Superintendent, United States Air Force Academy (Rosa) 

11-L-0559/0SD/17791 

17 June 2003 

To Senate 
6 Jun 
22 May 
16 Jun 
6May 
11 Mar 
3 Jun 
22May 
11 Apr 
28 Apr 
12 Jun 
12 Jun 
12 Jun 
20May 
20 :tvfay 
20May 
20May 
22May 
14 May 



Snowflake 

TO: LTG Craddock 

CC: Mar Claire Murphy 
(b)(6) 

FROM: Donald Rumsfelct//L 

SUBJECT: Dinner Event for Gen. Franks 

June 16, 2003 

Please find out when Tom Franks is going to be in Washington the week of July 7 

and if Cathy Franks is going to be here, too. Please find out if they are available 

for dinner- our first choice is July 10, the second choice July 8-and let me 

know, so we can figure out who Joyce would like to have for dinner. Also let me 

know if he happens to be in town on July 11 . 

Mary Claire, please draft up a tentative list of the Rumsfelds, the Franks, Tim 

Russert, Fred Hiatt (with a possible alternative of Bill Safire), Gen. Myers, Gen. 

Keane (with a possible alternative of Schoemaker), Vice President Cheney, with a 

possible of President Bush, and Senator Dick Stevens ( with a possible alternative 

of Senator Inouye). 

Thanks. 

DHR:dh 
061603-2 

•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 1 

Pl d b (..,, I 2,<.) I o 3 ease respon y _ _ __,_ __ .... _____ _ 

U20151 /03 

11-L-0559/0SD/17792 



Snowflake 

June 16, 2003 

TO: Col. Bucci 

FROM: Donald Rumsf eld '0\ 
SUBJECT: Clocks in SVTC Room 

In the SVTC room I was in today. please have them take Riyadh and Tokyo off 

the clocks and put Baghdad and North Korea on. 

Thanks. 

DHlbll1 
!16loOJ-J-& 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1tJ-f_2...o_/~u~3 __ _ 

i)l)f'Q__ 

1t:fo5f(i] 

U20152 /03 

11-L-0559/0SD/17793 



Snowflake 

TO: Larry Di Rita 
L TG Craddock 
Col. Bucci 

CC: l (b)(6) 

Cathy 

FROM: Donald Rum sf eld y f , 
SUBJECT: Long Range Calendar 

Jone 16, 2003 

I would like to have the monthly calendar I keep in here go through January 20, 

2005. At the present time, it stops in April 2004. 

Someone should look out and get as much as possible into that calendar through 

the end of the current term, so we can look at it as a whole. 

Thanks. 

OHR:dh 
061603-35 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --~--+-/ _2-o __ L_0_3 __ _ , 

U20153 /03 

11-L-0559/0SD/17794 



Snewftake 

TO: 

FROM: 

Larry Di Rita 
C>-~ -"6ia6"!l~ "7lA 
Donald Rumsfeld YI" 

SUBJECT: Secretary Martinez 

June 17, 2003 

I would like to have Mel Martinez, the Secretary of HUD, over for lunch someday. 

Thanks. 

DHR:dh 
061703-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_,/_1_1_,_/_0_3 __ _ 

U20154 103 

11-L-0559/0SD/17795 



Snawflake 

June 17, 2003 

TO: J.D. Crouch 

FROM: Donald Rumsf eld <v'/v 
SUBJECT: Hoon 

Please get back to me with a proposal as to what I say to Hoon with respect to 

Karadzic and ll:/1~~':,~l:i, as Paddy Ashdown requested. Then tell me how I 

communicate it to the FBI, CIA, Department of State, etc. 

Thanks. 

DHR:dh 
061703-9 

........••••...•••..••••..•••...•....••.........•..••••••••.••....•••... , 

Please respond by __ l.o_.,._/_i-o_,,_/_u_3 __ _ 

U20155 /03 

11-L-0559/0SD/17796 



Snowflake 

June 17, 2003 

TO; J.D. Crouch 

FROM: Donald Rumsfeld ~ 

SUBJECT: Lessons Learned w/Ashdown 

I think we ought to figure out a way to do lessons learned with Paddy Ashdown. 

Let's get the UK and the US to put together a team of people to do it. We may be 

able to develop a model for peacekeeping. 

Thanks. 

DHRdh 
061701-[2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U20157 /03 

11-L-0559/0SD/17797 



Snowflake 

TO: 

CC: 

FROM: 

Jerry Bremer 

L TG Craddock 
Doug Feith 

Donald Rumsfeld j?~ 
SUBJECT: Paddy Ashdown 

June 17, 2003 

I have asked General John Craddock co connect you with Paddy Ashdown, the 

fellow who is doing peacekeeping in Bosnia. 

Ashdown is absolutely first-rate. He has learned some lessons that we do not need 

to relearn in Iraq. He is in the U.S. this week. and then I believe he is going to the 

UK and Greece. 

I would very much like to have you connect with him somewhere. General 

Craddock will work on it. 

Thanks. 

DHR:dh 
061703-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ b---,/_;.,_7_/_· ;;:,_3 __ _ 

U20158 /03 

11-L-0559/0SD/17798 



•' Snowflake 
... 

June 17, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld tyJ\ 
SUBJECT: Mark Ellis 

Would you please get Mark Ellis in and interview him and see if you think we 

could use him for something. Norm Augustine is a good man. and he says this 

fellow is first-rate. 

Thanks. 

Auach. 
6/9/03 Augus1ine Letter 

DHR:dh 
06170J-17 

........................................................................ , 

Please respond by __ 1-1/~1 '~/ _o_'3 ___ _ 

~· 

\Ir f;.. {) t <!-t1M ~ 

f~;JL 
{<- ,J 7~,/.r (/JI 
/1~1~ .~. 

U20I59 /03 
11-L-0559/0SD/17799 
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. Lockheed 'Martin Corf)Ontioc 

. 6801 Roddede Drive Belh«da, MD 20817 
1{b)(6) 

NorllUID Jl, AapUiM 
Chlll1HO oldie ~utm: Cqmmja• 

The Honorable Donald H. Rumsfeld 
Secretary of Defense 
Department of Defense 
1000 Defense Penl8gon- 3E880 
Washington, DC 20301· 1000 

Via Facsimile: rb)(5) 

Dear 9~retaryL,._: ___ __. 

June 9, 2003 

1 am attaching the resume of a fonner student of mine at Princeton who is seek.in& 
a position as an executive assistant or researcher in your office. The Jetter speaks 
for itself .. . but I can attest that be is an extraordinarily capable individull. 
Should you be in need of any such support, he would be well worth your 
consideration. 

With all best regards. 

Norman R. Augustine 

,~. ~ ...... /pw 

Attachment 
DISTRIIUl'lnN 
SECDl!P 
DEPS!CDIP 
SPl. ASST 
EXECSH 

·USDP 
USDI 
C&D 
CCD 
~~ 
iRB 

CABLE CH 
RI.E 

._,,,,.,. 
I__. 
-~ 

----~ 
-.:7 
-.::;p 

' 

U09027 /03 
11-L-055~/0SD/17800 



JUN 10 '03 oo:~ D<EQJTIVE OFFICl: 

June 5, 2003 

Mr. 'Donald Rumsfeld 
Secretary ofDefe:o.se 
1000 Defense Pentagon 
Washington, DC 20301 

Dear Mr. Rumsfcld, 

(b )(6) 

I am ve.ry interested in public policy and in particular, issues of national security. Having 
interned at the CIA, the US Embassy in Ireland, and on Capital Hill for the House 
Subcomm>ttee on National Security and International Affairs during my summers at 
Princeton, I am very interested in pursuing an executive assistant position within 
President Bush's administration. I am friends with Mr. Augustine and he suggested I 
contact you to explore executive assistant OT research analyst opportunities with your 
office. 

In my academic, government and work experiences, I have sought opportunities to 
further develop my analytical skills and understanding of im1es IJCrtaining to national 
security. I graduated .rumma cum laude from Princeton University whe.re I majored in 
political psychology, a self-created major focusing on global leaders and their leadership 
styles in resolving conflict. I also pursued a Masters in Management Studies from 
Cambridge University focusing on economic theory illld innovation through acquisitions 
and graduated with first class honors with distinction. 

At Disney> I have had the opportunity to bone my strategic thinking and analytical skil1s 
in our corporate strategic planning group where I work closely with senior corporate 
executives to devise and implement long-term strategics and develop new businesses. 
My experiences with the CIA, the US Embassy in Ireland. and the House Subcommittee 
have afforded me the opportunity to sain a deeper understanding of the lesislative 
process and assist senior government officials in their day to day responsibilities. 

I am anxious to pursue an executive assistant or research analyst opportunity. Enclosed 
is a copy of my resume. I will be traveling to Washington, DC the second week of June 
and would be interested to meet with you if you have: the time. I look foIWa.rd to hearing 
from you, 

Sincerely, 

Mark Ellis 
(sent electronically) 

11-L-0559/0SD/17801 
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JUN 10 '03 08:09Ftl EXEOJTIVE CfFICE: 

MARKE. ELLIS 
l(b )(6) 

P.3/4 

(b )(6) 

GOVERNMENT EXPERIENCE 

U11itcd Statel Embassy, Dublin, lretalfd Summer 19'8 
. I11t1rn1 Politlcol Jt Economic Oflic•, T9P Stcrgt Qea,ana 

Analyzed diplomatic and security i5$UCS surroundl.n& lhe Northern Irehnd peace process and drafted speak.in& points !or tbs 
Deputy Chief of Miuion; assessed the political and economic illsuea afrectins US businesses In lhe Republic of heland Md 
authored repor1s for the Sta~ and Commerce Departments on Irish industries higbliihting economic development and bu.sine.. 
opportUnities; provided contextual summariea of situations involving US bus-inessea who wete in aeed of diplomatic asilitance. 
briefed U.S. tourist eroupa on the political. economic, and busbllli. (:)imate ln Ireland 

Central lnteUirence Aeency, Lari1lq, Yirgiriuz Sunun•r 199'7 
Intern, Inspector Generol's OJ!iu. Tqp Stent qcqronu 
M pan of ao internal $trateslc planning group, ossesscd the effectiveness or intu.-A~ency operations ~ reSpemding to iJobal 
crisis situations: devbed I strateay tbat allowed the Aeency to nwnttin its preparedness and ability to rtlpO'Jld to i"'"'' of 
National Security Oil • reduced Con;resslonal b\ldget after conducting intervicWJ with employees ftom various diviaio111 of the 
Agency and conductin1 ,cvcral collaborative braln-stormlns sessions whh member• from otbw aovcmment acencie, and 
private sector eompanica; preaented findings to aenior Aacncy officials; o.ssisted in preparing l>io1P"aphicat. political. and 
psychological profika of world leaders for U.S. officials who were preparlni to meet with the:le lcadera 

US Roust of l\tprttentatives, Woslilngton, DC Summer 1'9' 
/nr,mt S1ibcomm11t,, on Notional S11cut1", lnlt:rnntlonol Affo,'"• & Crlndn11I Juftlu 
Researched iasuea for Congreumen who were preparina for committee hearlnJS; Ltsuet nnaed A-om the US dN& pzevencion 
stratciB)' and the FBI's handling of the David Kamb ,tand-otl'to the FBI :File-gate controve11y and the INS immlpadon 
process; drafted reports and p1et1 relea.ses on vuiout topic.a 

WORK EXPERIENCE 
Tht W•lt Disney Company, Burbank. CalifornUI July 2000 to Present 
SMlor AnolJ,st, Corporat4 SINll1tlc Plunillg 
Work closely wilh senior corpora«; •nd 0pentina executives to devise and impltment lon,-\eml 11rategie1 aod develop new 
businestes. Focu. primarily on the company's huemet, broadband, wireless and interactive pmioc lnitiativca. Coq,o• 
busmc:11 plans, analyze matketll, profi1e competitora and modeJ finaaeiall forpropo1ed v1ntur°' and acquisitions. 
• Tlr&etcd and analyzsd new opportunities, mappe<l competitive landscape, and identified strategic partnerships 10 bwld 

domestic &nd intematioual wirelear c:ontcm distribution busine'* 
• Developed suatcC)' and finandal model to facilitate the rollout of a multi-studio di;ital cinema projcctoJ initiativa. Met "'1th 

financial Institutions 10 neiotiate t'manda.l terms. Quantified prinl•cost 11ving1 and anclllary stteaam ofre<mNc 
, Performed intrinsic va.l,ntion analyst111 of acqul61tion tariets in the search cn&iuc:, on-line auction, and interactive gaming 

apacca and presented recommendations to senior managemeru 
• Developed and assisted wilh implementation of entry strategy of online buslnesc in Chlna by identifying }>Qtt:ntial pattben, 

developiJli busines$ plai,, and 1\egotlritina term sheet and co1uract 
• Conducted five-ye12t si:raiegic and financiaJ planning process with d,e Walt Disney lntemet Group and prepared business 

· v1lu1tioo which wu premit11d to senior manaaemcnt and board of director, 
• Detcnnitled ma1kct value for internally developed 4D construction-modeling software. Recommended optimal sale Slrttegy 

11f\er negotiating with VCs and companies in the softwart development industry 
• Fonnulated tum-a1ound stratCJY for the Internet Ciroup. Assessed strategic and fmancial value for ESPN.coxn Ind 

ABCNews.com of forming strategic alliaJJCI:$ with Internet portals. Assisted in the sale of Internet portal assctS 

Johnson & Johnson, Warr,n, NewJ,rsq Summer 1999 
Analyst, Globol 1'rod11ct Ma110111111nt Group, Cordis E1tdovascult11 
Conducted prodw:t positioninJ research for sevei1l cndovaseu1ar medical devices and assisted with product launches; 
con$tr\lcted fmancial model lo forecast price cla.sticlty and prcmited pricing strateiiy recommendation to smiQt manaicment; 
eonducted mar~ n:search for Ticxt generation producu to tl$Si:st development process: identified and analyud bu.mess 
QJ>pOJ'tllnity for e-eo1M1erce of lhtdical dcvicu 

11-L-OSSSWOSD/17802 



JlN'l 10 '03 08: 10AM EXECUTIVE OFFICE 

EDUCATION 
Cambrid,e Uni,.enity1 St. John's College, Masters, Management Studies,/" Class Hormrs wtrJi distinctiDn 
Diuen11tiQn: lmpoct of Ac:quisifions M ln1JOva1ion: Remedy. Not Poi.son Pill 
Fmalisr., Cambridge Univer.rity Marketr:rs Prize for outstandinJ.: cootributiol) to the field ofMarketing; 
Student Rcprescmative - Judge ll'lstitute Advisory BoaTd; Cambrid,:, Overseas Tl'\lSt Award; Entlepreneun Club 

P.4/4 

1uly2000 

Princeton University, B.A., 'Political Psycholo!n' Independen1 Major, Mu.sic Performance Minor, summa cum laude Ju11c 19" 
Ib.wl: Allen and John F,nter Du Ties a11d US Foreign Policy: An Advising Con.rte:llaticn of zlie EiJenhower Admini.rtratio11 
President and principal num:peler, Univenity Orchcs!la; Rcsidcntial Advisor; Debate team; Memher of the Student Government 
Judicill Committee: Tnrnurer, FoJbei .Ruidential Collea:e • Budget. $50,000; Ch.m, A.dwt &. Elderly service projects- Student 
Volunteer Council; Pro$ecution lawyer, Mock Trial Team. State Champiom '97 

INTERESTS: Triathlons, tJUmpct playing, travding, intemati<Jnal affairs, snow boarding, screenwriq 

11-L-055~/0SD/17803 
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. , 
THE SECRETARY OF DEFENSE 

WASHINGTON 

Mr. Norman R. Augustine 
Chariman of the Executive Committee 
Lock.heed Martin 
6801 Rockledge Drive 
Bethesda, Maryland 20817 

Dear Norm, 

Thank you for recommending Mark Ellis for a 
position in the Department. I will move his resume around 
for consideration. 

/ 
/ 

' ........ _ .. 

11-L-0559/0SD/17804 
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Snowflake 

TO: Larry Di Rita 

FROM: Donald Rurnsfeld ~ 

SUBJECT: Codel Letter 

June 17, 2003 

I want to make sure the letter to the Congressional leadership on Congressional 

delegation trips to Iraq and Afghanistan goes to the big eight as well: Warner, 

Levin, Hunter, Skelton, Lewis, Murtha, Stevens and Inouye. 

Thanks. 

DHR:dh 
061703,]8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &-+/ ....... 1_1-f-/_0_;;_1. __ _ 

U20160 /03 
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TO: 

FROM: 

Honorable Condoleezza Rice 

Donald Rumsfeld~ 

SUBJECT: Rewards System 

June 17, 2003 

My impression is the rewards system is still not working, and it has been a long 

time waiting to get fixed. It clearly is an interagency issue. I wonder if you could 

get some folks to try to figure it all out. 

Thanks. 

DHR:dh 
061703-25 

U20161 /03 
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Snowflake 

June 17, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsf eld J )~ 

SUBJECT: Foley Background Sheet 

/ 
Please make sure you get the background sheet on Tom F()ley sent out to Bremer. 

I 

/ 
Thanks. I 
DHR:dil 

061703 29 \ '\ 

......................................... ·······,~······················ 
I :J ~. 

Please respond by <a I '1 .> 

I 

U20I62 /03 

11-L-0559/0SD/17807 



June 17, 2003 

TO: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 
SUBJECT: Strategy for Iraq 

Why don't you come up with a strategy to win in Iraq, so we can look at it. 

Thanks. 

DHR:dh 
061703-24 

•••••••••••••••••••••••••••••••••••••••••••••••m••••••••••••••••••••••••• 

Please respond by __ &--:,1-/ _J_7_/_0_3 __ _ 

U20163 /03 

11-L-0559/0SD/17808 



TO: Marc Thiessen 

FROM: Donald Rumsfeld ~ 
SUBJECT: Quote 

Attached is a quote from Kipling. It is not bad. 

Thanks. 

Attach. 
Kipling Quote 

DHR:dh 
061703-ll 

June 17, 2003 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by----~-----

U20164 /03 
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SUBJECT: Kipling Quote 

Rudyard Kipling said, "We need to win the savage war of peace." 

DHR:dh 
061703-10 

11-L-0559/0SD/17810 
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SnawHake . . -

June 17, 2003 

/ 

TO: Torie Clarke / 

-..._~ROM: Donald Rims. Id~ 

~xl ~d ~ UBJECT: Carto~ 

lt, 
11 

Please see if you c/n get this cartoon from The New Yorker. 

Thanks. I 
/ 

Attach. 1 

Tltc Nt'~/f <Jr/..er, June 16 & 23, 2003, p. 16. 

llHlbJh 

• ••;• ,~ a e I•• aa a ea• a e aa I a• a a a• aa I a a a a a a a a a a a aa a• a a a a••••• a•••• a• a••••• a• at 

-·1 I 'I /.· 3 I Ple ise re.lpond by 
1 

• _J b 7. > 

( 
r\ \ 

v~s/ 
\ \ 

/ l 

U20165 /03 
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08123/:003 .MON 11: 32 FAX .... l(b_)(_6) __ ___. NEW YORKER MAG. 

THE 

NcWYORKER 
+ TIMES 50UAI\E 

NE\'U '(QR.it, N.Y. 1003G-744t 

June 23, 2003 

a· or Rieeoh Pla er 
(b )(6) 

Dear Major Player, 

The original of James Stevenson's drawing for The New Yorker issue of June 16, 
2003 ("l wish Donald Rumsfeld had a bobby."), is available for $3000. It's done in pen 
and ink and wash on drawing paper measuring 11 by 14 inches. The artist will hand~ 
lettet the caption on the art 

For an extra $100, we'll archivally frame the art for you: acid-free matting, 
ultraviolet Plexiglas and a plain black wood frame. 

We take credit ca:rds, and we pay for shlpping by Fed Ex. 

Let me know if you need further information. Thanks for ietting in touch with 
us. 

Best, 

~ 
Jume Hall 
Cartoon An Consultant 
The Cartoon Bank 
A division of The New Yorker 

r )(6) 

11-L-0559/0SD/17812 
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The Provocative 
National Bestseller 

"Packer knows 
just how to 
make a story 
build: the novel 
reveals a sure sense 
of pace and pitch, a brilliant 
ear for character ... & searching 
emotional generosity." 
-The New York Time$ Book Rsvisw 

"Gracefully written and 
provocative." 
-The Washington Post Boak World 

"A powerful read .... Driven by 
an intricate moral dilemma." 

-The Baltimom Sun 

HDeeply felt, compelling 
and utterly surprising .... 
Wonderfully satisfying." 

-San Francisco Cbranicls 

A NEW YORK nMESNOTABLE BOOK 
The First Selection of Good Morning 
America's "Read This!" Book Club 

And don't miss MENDOCINO. Ann Packer's 
exquisite colleC1ian of sllatt stories. 

E) VINTAGE BOOKS 
Perfect tor Book Clull Reading and Discussion. 

Find tour schedules, book eKeerpts, 
reading group guides, and much more at 

www.wntagebooks.com/read 

THE NE'ir YOI\Kfl\, JUNE 16 {. 23. 2003 

CONTR.IBUTOR.S 

This swnmer's fiction issue features work 
by three fiction writers who have not yet 
published a book. 

Heather Clav ("Original Beauty," p. 78) 
is completing her first novel This is her 
first published story. 

f .:1rn Vapnv:1r ("Love Lessons, Mondavs, 
9 A.M.," p.133) has a collection of sh~rt 
stories, ''There Are Jews in My House," 
coming out in December. She came to 
the United States from Russia in 1994. 

I )11 n id Afard)Jl ("City of Clowns;' p. 156) 
is a student at the Iowa Writers'Work­
shop. He was born in Lima, Peru, and re­
turned there on a Fulbright scholarship 
in 2001. This is his first published story. 

I )wid Sedari~ ("Our Perfect Summer," 
p. 96) is the author of "Me Talk Pretty 
One Day." 

Jonath.i.n "Franzen ("Caught," p.104) has 
published a new book of essays,"How 
to Be Alone." His novel "The Correc­
tions" is out in paperback 

Roµ;cr Angell (Verse, p. 166) is a fiction 
editor at the magazine. His books in­
dude "A Pitcher's Story: Innings with 
David Cone" and, most recently, "Game 
Time: A Baseball Companion." 

Jhumpa Lahiri ("Gogol," p. 170) is the 
author of "Interpreter of Maladies," a 
collection of short stories. Her novel 
"The Namesake" will be published in 
the fall. 

Cynthia Ozick (A Critic at Large, 
p. 188) is completing a novel, "Lights 
and Watchtowers." 

Spencer Reece (Poem, p. 202) will publish 
his first collection of poems next year. t 

I \ l ., ~ 

I
~~ 

I --
! ' 

"I wish Donald Rumffeld had a hobby." 

(A dtvt:s.1on oC Adv.aru:e Mag.1Z1ne Publishers lnc.) 

THE NE'X'YORK.E.R, ,4 T!rnCS,Squan:\ N l ~ N Y 10036-6.592 D.avtd Ont-)', v.ce-presidentand publl$her1 Cht1:s. Mm.::bell, asso,~1a.re puhli.sher; 
P,rer W. f orew. """""" publisher. nuih!Hl!l, Rooda C'am,g,e, advertmr« du,,:;ro,, WmLa!ll L,, ooV<rtl~"l: drm:ror. Mane WolJ)<rt, a~~tng 
dtre(;tQr, Sus.an Harrmgcon) J1rector of crea,1v.e services, &.b Gruttrs, duecror of markettng alld s:rr.1tei;1, plannm&t The-ma Gaffney,~~­
a:tJ\'e d.evelapmenc d1rtaor~ R<)5ffllat'~ St~mton, Jdvcrt1smg bui,lness dtr«tfc For a;d,.cm5mg mq, . .unes., ple.asecall W1Hi.am L1 Of Man<: 'Wolperr at 
(212) 286-5ti11 Fof subrnts9u;" gutdehnes, pleasie refer ro -0ur ~r'eb st""~ WIIVW,ne'W)'orker.com.. The New Yock er docs ooe a.,,cpr uns:ol1ci1ed 
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foe. A]t r1ghr~ re~ervd. No part of this: ~nod1<:al may be recproduced without th<: ,on~nto!The- New Yorker The p,em:,dtc.il's: n.i,me and 
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Snowflake 

June 17, 2003 

TO: Torie Clarke 

FROM: Donald Rum sf eld 1); 
SUBJECT: Magazine Cover 

Please get the cover of National Rel'iew th· ad President Bush, Colin Powell, 

Rumsfeld, Condi, and J.D. Crouch on i I want to send it to Nick Burns. He 

never saw it. 

Thanks. 

llHlh.lh 
u1111m n 
•••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ (_f7-+./_J_] _/_, "_J '!> __ _ 

I 
I 

11-L-0559/0SD/17814 
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Pagel of 1 

l(b)(6) 

http://www.nationalreview.com/images/cov!1~~~Q~D/17815 6/18/2003 



June 18, 2003 

TO: LTG Craddock 

FROM: Donald Rum.skid ~ 
SUBJECT: COCOM Conference Participants 

Should we be inviting the people we have selected to be CJNCs, like Brown, 

Schoornaker and Abizaid to this dinner at our house and to the CINC Conference. 

Are they conting? 

Thanks. 

Dlllhlh 
{lt,IH03-7 

\ I 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Pl ease respond by __ c.__,_/~t r~;,._./_u_3 ___ _ 
I 

U20171 /03 
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June 18, 2003 

TO: Paul Wolfowitz 

FROM: Donald Rumsf eld 

SUBJECT: Japan 

I talked to Howard Baker last night on the phone. He said you did a terrific job in 

Japan. 

Thanks. 

DHRdh 
061803·9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ __. ______ _ 

U20173 /03 
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TO: 

FROM: 

SUBJECT: 

Doug Feith 

Donald Rumsfeld ~ 
India-Pak Paper 

Thal piece on India and Pakistan is first-rate. 

Thanks. 

DHR:dh 
{)(,! 803-10 

June 18, 2003 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

-Please respond by ________ _ 

U20174 /03 
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Suwflake 

June 18, 2003 

TO: David Chu 

FROM: Donald Rumsfeld <'yJ\-
SUBJECT: Lengthening Tours 

We have to figure out a way to lengthen tours-Eikenberry, for example. Please 

see me. 

Thanks. 

DHR:dh 
061SOJ-16 

••••••••••••••••••••••••••••••••••• 

U20175 /03 
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Snowflake 

TO: Gen. Keane 
ADM Clark 
Gen. Jumper 
Gen. Hagee 

CC: 

FROM: 

SUBJECT: 

Gen. Myers 
Powell Moore 

fere ~ ~ 
Donald Rumsfeld 7. J l. 
Pending Legislation 

June 18, 2003 

l understand you have agreed to contact members of the Senate Armed Services 

Committee no later than Friday, June 27 (prior to the July 4 recess), to discuss the 

National Security Personnel System (NSPS), Range Readiness Preservation 

Initiative (RRPI) and Base Realignment and Closure (BRAC) legislation with 

them. This is very important, and I appreciate your readiness to do this. 

Thanks. 

DHR:dh 
0618,03-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _________ _ 

U20176 /03 
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Snowflake 

June 19, 2003 

T.O: LTG Craddock 

FROM: Donald Rumsfeld I/~ 
SUBJECT: Return from Retirement 

Please have someone get me the retired people who have been brought back from 

other services besides the Army. I have this one paper on the Army, but there are 

other precedents of people who were brought back from retirement. I ought to 

have it in my head. 

Thanks. 

DHR:dh 
061903-22 

........................................................................ , 

Please respond by __ ,., __ /_2_7~/ _0_3 __ _ 

U20177 /03 
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Snowflake 

TO: 

FROM: 

Steve Cambonc 

Donald Rumsfeld 1-

June 19, 2003 

- -
Here is an interesting idea from!(b)(

5
) I a fellow I h~;;n for years who is 

a junior intel officer. Why don't you think about it and tell me what you think. 

+hanks. 

Attach. 
· 6/18/03!(b){6 F-mail to SecDef 

DHR:dh 
061903-25 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_/ ..... t 1_,_· /_o_3 ___ _ 

U2017B /03 
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(b )(6) 

From: 
Sent: 
To: 
Subject: 

Dear Mr. Secretary 

(b )(6) 
_-.-
1"'( 0 l'Y) -

l{b )(6) 

l(~(g)°esdav lime 18 2003 3·29 , M 

Please pass to SECDEF 

I 

In January, you asked me to pass along any ideas I may have while I was 
i n 
Afghanistan. We ll , I came up with one: 

The Armed Services need to consider creating a •joint" course for junior 
intelligence officers (0- 3s with 2 years time in grade). The idea: 0 -3s 
from all services spend a month at Ft. Huachuca, then Goodfellow AFB, 
then 
Navy and Marine Intelligence Training Center in Virginia Beach and learn 
how 
each service gathers and utilizes intelligence t o s upport their 
service-specific operations. Granted, at Goodfellow AFB, I was "taught" 
about the Army, Navy and Marines, but it was very basic and it was a 
USAF 
member who did it. Additionally, the information was not focused on how 
the 
services use Intelligence. 

I f the joint structure is the future of the United States Armed For ces, 
then 
more and more officers need exposure to t he dif f erent services earl ier 
on in 
t heir careers . Unfortunately, i n t he current structure, officers do not 
get 
joint educational exposure until much l ater in their career. And it's 
only 
for a very select few. This junior officer course is a way for the 
Intelligence Community to get out in front. 

I'd be interested to know your thoughts on the idea. 

With great r espect, 

l(b )(6) 

1 

11-L-0559/0SD/17823 



Snowflake 

June 19, 2003 

TO: David Chu 

FROM: Donald Rumsfeld-:) ~ 
SUBJECT: Vaccinations 

Are you thinking through the question as to whether or not we ought to continue 

with the smallpox and/or anthrax vaccinations? 

Thanks. 

DHR:dh 
061903·26 

··················'Y"·················· ................................. . 
Please respond b 01 11 J3 

U20179 /03 
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Snawflake 

TO: Larry Di Rita 
LTG Craddock 

FROM: Donald Rumsfold \)0 
SUBJECT: DLA-TRANSCOM Issue 

June 19, 2003 

We have to have a meeting to close on this DLA-TRANSCOM issue. Let's get it 

set up this week with the right people. 

Please see me and propose who you think it ought to be. 

Thanks. 

DHR:dh 
061903-27 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ~-~-/ 2_0_,,{_c_1 _'3 __ _ 

U20180 /03 

11-L-0559/0SD/17825 



SnowHake 

TO: LTG Craddock 
Larry Di Rita 

FROM: Donald Rumsfeld 

SUBJECT: Crawford Meeting 

June 19, 2003 

Condi says we are going to have the Crawford meeting for DoD on August 8. We 

need to work up the program. 

Thanks. 

DHR:tlh 
01119\!J.:2~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

CLoSfJ) 
zo ~lJe 
fo.>~-r;s\.e 

JSl'J 
B /°I 

u201a1 10 3 
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!' : k?"" 
,,, •10, 

TO: 

,/ FROM: 
/' 

Pete Aldridge 

Donald Rumsf eld ~ 
SUBJECT: Jay Garner 

June 1,, ~UtM 

:/
3 1 .-,,Pn your project on what is going on in transformation in OSD, you might want ta 

1 "'"0 include Jay Garner. 

Thanks. 

DHR·dh 
061903·15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ro __ l_2 _1_I ._J _3 __ _ 

U20182 /03 

11-L-0559/0SD/17827 



# .. 

To: Secretary of Defense 

From; Pete Aldridg~ 

Subject: Jay Gamer 

July 16, 2003 

You asked if we might use Jay Gamer on our "joint needs" process study for DoD. The 
answer is yes. 

I have an Advisory Committee using both external and internal people who have an 
interest and expertise in this area. They meet periodically to review our status. We will 
ask him to join our Advisory Conunittee. 

11-L-0559/0SD/17828 
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• .•. Snowflake 

• 

• 
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TO: 

FROM: 

SUBJECT: 

L TG Craddock 

Donald Rumsfeld 'Y/ 
Laser 

June 19, 2003 

Jay Garner tells me there is a ground-based laser that can shoot down artillery 

shells. I would like to get briefed on it. 

Thanks. 

DHR,1h 
061<10J-J4 

........................................................... ·secoe-iiAS·SEEN 

JUL - 8 2003 

U20183 /03 

11-L-0559/0SD/17829 



ACQUISITION, 
TECHNOLOGY 

AND LOGISTICS 

:F81t 8:F:FtetAL t;SE 8PUf/ us ,~ 8fi3e1Sl8NAL 

THE UNDER SECRETARY OF DEFENSESECDEF HAS SEEN 
301 0 DEFENSE PENTAGON 

WASHINGTON. DC 20301-3010 JUL - 8 2003 
INFO MEMO 

July 3, 2003, 02:45PM 

FOR: SECRETARY OF DEFENSE 

FROM: Mr. Michael Wynne, Acting Under Secretary of Defense (Acqu 
Technology and Logistics) 

SUBJECT: Laser 

• You asked about a ground-based laser that can shoot down artillery shells. We do 
have one such laser, a prototype called the Tactical High Energy Laser (THEL). 

• THEL was a joint U.S. Army/Israel Advanced Concepts Technology Demonstration, 
based on a deuterium-fluoride laser, begun in 1996 and completed in 2002. 

• THEL has shot down Katyusha rockets and 152mm artillery rounds. 

• Primary objective was to develop a laser-based system to intercept and destroy 
small Katyusha type rockets. 

• Original concept was a system that would be permanently installed along the 
northern Israeli border. 

• Operational THEL hardware is installed on a concrete slab at White Sands Missile 
Range, New Mexico. 

• System is transportable, but not mobile - would require several weeks to tear 
down, move, and reassemble. 

• Follow-on Army program with Israel is designing a Mobile THEL (called MTHEL) 
for integrated air defense. 

• An MTHEL prototype is scheduled to be completed by FY 2007. 

• Briefing available upon request. 

COORDINATION: ASAALT, PEO ASMD 

~ 
Prepared By: LtCol Mark Arbogast, OUSD(AT&L) DS/MW,L___J 

POil OPPl(.:t1tL OSE Otqc i -- PRE-OEClSION1tL 
~ 

11-L-os~.lso111s30 



Snowflake 

TO: 

FROM: 

DATE: 

Honorable Condoleezza Rice 

Donald Rumsf eld"9" 

December 9, 2003 

SUBJECT: ESDI 

&:33 AM 

Please send me that side letter on ESDI that you mentioned on the phone yesterday 

and today. 

Thanks. 

Dlllliazn 
120903.l~ 

11-L-0559/0SD/17831 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, O.C. 203f8-9999 

- ti. 
,_ .. ·1 , ... \llN i 'I ; . ; ; I 

ACTION MEMO 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~e;f t? 

SUBJECT: Provincial Reconstruction Teams (PRTs) 

CN-1416-03 
11 December 2003 

DepSec Action __ _ 

• Question. ls there some way we can get people who are heading up the PRTs to do it for 
a year instead of six months? 

• Answer. PRT commanders are primarily selected from civil affairs (CA) units because 
of their stability operation skill sets (mediation, negotiation, reconstruction) and the large 
pool of qualified officers available within the CA unit structure. The majority of CA 
troops reside in the Reserve Forces. To get PRT commanders who are Reservists on the 
ground for I year requires a 16-month mobilization. Current authorities ( 10 USC 12302) 
allow for 24-month mobilization periods. Active duty PRT commanders are already 
covered by the Anny's recently instituted 1 year on the ground policy. 

• Analysis 

• US PRT commanders who are Reservists currently spend approximately 9 to 10 
months on the ground in Afghanistan. They are mobilized with a unit for 1 year, but 
use about 2 to 3 months of that time for mobi1ization and demobilization activities. A 
16-month mobilization would ensure Reservists have enough mobilization time for 1 
year on the ground in Afghanistan. 

• Active duty commanders are already required to stay in Afghanistan for a year. 

• By comparison, New Zealand PRT commanders have command for 1 year, while 
British PRT commanders in Mazar-e-Sharif stay for 6 months. 

RECOMMENDATION: Approve Reserve Service members commanding PRTs be mobilized 
for a sufficient period, approximately 16 months, to provide Reservists I-year assignments in 
Afghanistan and adequate training/demobilization time. If approved, my staff will work with 
USCENTCOM to implement this policy. 

Approve ·0 · {\ "' Disapprove. ____ Other ___ _ 
DEC~ 

COORDINATION: 

11-L-0559/0SD/17832 
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• 
1 

USCENTCOM 

USSOCOM 

NG/RM 

US Army 

COORDINATION 

COL Keen 

COL Colon 

COL Hershey 

COL Wright 

21 November 2003 

21 November 2003 

22 November 2003 

8 December 2003 
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Snowflake 

,. 

' 
TO: 

FROM: 

Gen. Dick Myers 

Donald Rumsfeld }I\ 

DA TE: October 2, 2003 

SUBJECT: '(Pi~ 

10:59 AM 

ls there some way we can get people who are heading up the PRTs to do it for a 

year instead of six months? /. A :_} 

Thanks. 

DHR.lazn 
100203,35 

c_f-,vi,;;,J A~ ' 

l- ~ Please respond by: _________ ~--------

11-L-0559/0SD/17834 , 



"', Snowflake 

. 
\ 

TO: 

FROM: 

Gen. Dick Myers 

Donald Rumsfeld ll\ 
DA TE: October 2, 2003 

SUBJECT: (f:"fs 

IO:S9AM 

Is there some way we can get people who are heading up the PR.Ts to do it for a 

year instead of six months? /. I . ... ~ 
6
_-1. _ ;, 'Z"'..-.) 

Thanks. 

DHRJazn 
100203.35 

( ft,,V/lt(.14 ,'lcao,w-,;I\ , / 

,.-~ Please respond by: _______ ____.~--------

11-L-0559/0SD/17'835 · · 
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\lJr-1 CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

:-:~J f' '"!" - I ...... _. 1_ •• L. 

ACTION MEMO CH-1416-03 

l'f:~l I!• !I"'! 
j i •. :_, 

11 Dece•her 2003 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~~II? 
SUBJECT: Provincial Reconstruction Teams (PRTs) 

DepSec Action __ _ 

• Question. Is there some way we can get people who are heading up the PRTs to do it for 
a year instead of six months? 

• Answer. PRT commanders are primarily selected from civil affairs (CA) units because 
of their stability operation skill sets (mediation, negotiation, reconstruction) and the large 
pool of qualified officers available within the CA unit structure. The majority of CA 
troops reside in the Reserve Forces. To get PRT commanders who are Reservists on the 
ground for l year requires a 16-month mobilization. Current authorities (10 USC 12302) 
allow for 24-month mobilization periods. Active duty PRT commanders are already 
covered by the Anny's recently instituted 1 year on the ground policy. 

• Analysis 

• US PRT commanders who are Reservists currently spend approximately 9 to 10 
months on the ground in Afghanistan. They are mobilized with a unit for l year, but 
use about 2 to 3 months of that time for mobilization and demobilization activities. A 
16-month mobilization would ensure Reservists have enough mobilization time for l 
year on the ground in Afghanistan. 

• Active duty commanders are already required to stay in Afghanistan for a year. 

• By comparison, New Zealand PRT commanders have command for 1 year, while 
British PRT commanders in Mazar-e-Sharif stay for 6 months. 

RECOMMENDATION: Approve Reserve Service members commanding PR Ts be mobilized 
for a sufficient period, approximately 16 months, to provide Reservists 1-year assignments in 
Afghanistan and adequate training/demobilization time. If approved, my staff will work with 
USCENTCOM to implement this policy. 

Approve~ Disapprove Other __ _ 

COORDINATION: 

Attachments: 
As stated 

Prepared By: LTG Walter Sharp, USA; Director, J-5; (b)(5) 

11-L-0559/0SD/17836 
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USCENTCOM 

USSOCOM 

NG/RM 

US Army 

COORDINATION 

COL Keen 

COL Colon 

COL Hershey 

COL Wright 

21 November 2003 

21 November 2003 

22 November 2003 

8 December 2003 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

,., - ~ -. ,.. 

CM-1419-03 

: • ' I ._ . .'. ·-I 

INFO MEMO 12 Deceaber 2003 

FOR: SECRETARY OF DEFENSE 

FROM: General Richard B. Myers, c1csf/lM Ii,( I 1 

SUBJECT: Joint Duty Credit 

• Question. "I just read your memo on Joint Duty Credit. You have stated the 
problem. What is the solution? Do you have someone thinking it through and 
fashioning some suggestions?" (TAB A) 

• Answer. A statute change is required to award joint credit to functional 
component commanders and other members perfonning similar temporary joint 
duties. The Under Secretary of Defense for Personnel and Readiness and the Joint 
Staff are collaborating with RAND Corporation to examine the Joint Officer 
Management (JOM) system and develop a strategic approach. The study will 
provide the impetus for legislative change. 

• Analysis. The JOM report will identify the education and experience officers 
require to conduct joint operations successfully. Additional information is 
attached (TAB B). The review will also aid in developing criteria to evaluate and 
subsequently modify the current list of joint credit positions. Strategic plan 
completion is scheduled for Feb 04. The second phase (to analyze which of the 
nearly 10,000 positions should or should not receive joint duty credit) will be 
completed in Nov 04. This phase of the study is estimated at $600K: and the 
additional cost to accelerate its timeline would not yield significant benefits 
(RAND estimates earliest possible completion date Oct 04 ). 

COORDINATION: TAB C 

Attachments: 
As stated 

Prepared By: Brig Gen Maria C. Owens, USAF: Director J-l : ... l(b-)(_
5
_) _ __, 

11-L-0559/0SD/17838 U20269 ·/03 



Snowflake 

'• 

TO: 
cc.·. 
FROM: 

TABA 

Gen. Dick Myers 
L-To- :f li\"' CroJu~. 
Donald Rumsfeld Vf' 

SUBJECT: Joint Duty Credit 

November 3, 2003 

I just read your memo on joint duty credit. You have stated the problem. What is 

the solution?. 

It seems to me we simply have to do a complete review and re-categorization of 

jobs and possibly seek a change in the law, so that we can do it appropriately. 

Do you have someone thinking it through and fashioning some suggestions? lf 

not, please let me know and we wi11 figure out how to do it. 

Thanks. 

Attach. 
10/30/03 CJCS memo to SecDefre: Joint Duty Cred11 fDTCFLCC. CFACC and CFMCC 

[Ul8063/03] 

DHR:dh 
l103D3·l0 

.•....•.•................ -,., •••.•••••••................................. 
Please respond by ! I· J • / o j 

I 

Tab A 

11-L-0559/0SD/17839 
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

WASHINGTON, D.C. 20318-9999 

lNFOMEMO 
CM-1309-03 
30 October 2003 

FOR: SECRET ARY OF DEFENSE 

FROM: General Richard B. Myers, CJC~ ,{Zif 
SUBJECT: Joint Duty Credit for Combined Forces Land Component Commander 

(CFLCC), Combined Forces Air Component Commander (CFACC) and 
Combined Forces Maritime Component Commander (CFMCC) 

• In response to your question during a Joint Officer Management brief on 
3 October regarding joint duty credit for the CFLCC, CF ACC and CFMCC in 
Operation IRAQI FREEDOM (OIF), the following is provided. 

• L TG McJ(jernan (CFLCC), Lt Gen MoseJey (CF ACC) and V ADM Keating 
(CFMCC) did not receive joint credit as functional component commanders for OIF. 
However, V ADM Keating did receive joint credit for his assigrunent as Commander, 
US Navy Forces USCENTCOM, which is a Joint Duty Assignment List position. 

• Current law specifies three methods for officers to obtain joint duty credit: 

• Serve the required time (36 months/24 months or minimum of 10 months in a 
Joint Duty Assignment List position). 

• Serve a minimum of90 days in an approved JTF HQ position. 

• Receive a waiver after you determine that the service completed by the officer 
(regardless oflengtb of time) is considered a full tour of duty in a joint duty 
assignment. 

• The onJy method of obtaining joint credit for the OIF functional component 
commanders is for you to use the waiver authority. This provision awards full (vice 
cumulative) joint credit. This is an example of why we are working to modify the 
joint officer management portion of the GoJdwater-Nichols Act. 

COORDINATION: TAB 

Attachment: 
As stated 

Prepared By: Brig Gen Maria I. Cribbs, USAF; Director, J-1; (b)(e) 

03 
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Agency 

OSD(P&R) 

TAB 

COORDINATION SHEET 

Name Date 

Ms. Sheila Earl 10 Oct 03 

Tab 
11-L-0559/0SD/17841 



TABB 

Joint Officer Management (JOM) Strategic Approach 

• USD (P&R) and Joint Staff working with RAND to develop strategic 
approach to shape JOM to meet future joint requirements 

• The strategic approach will 

- Establish clear goals for officer development in joint matters: 

- Determine what current and future joint missions will look like 

•1111 

- Identify type and quantity of officers needed to perform joint missions 

- Identify joint organizations' requirements 

- Identify education, training, and experience joint officers require 

• Following the RAND study, the Department of Defense will determine the 
strategic vision for JOM 

- Strategic vision will 
• Provide impetus for policy/legislative change 
• Base JOM system on joint requirements versus requirements in law 
• Provide mechanism to meet joint organization personnel requirements 

• Outline actions to prepare future senior Joint and Service leaders 
11/21/2003 

11-L-0559/0SD/17842 

l 
TabB 



Joint Duty Assignment List Review 

•1111 

• After completing the strategic approach, RAND will conduct a Joint Duty 
Assignment List (JDAL) review 

- Review each position currently providing joint credit 

- Ensure positions on the JDAL provide officers with significant joint 
experience/competencies 

• Strategic approach will provide the foundation for establishing the criteria 
to define joint duty assignment positions 

- Create objective factors to validate JDAL positions and use these 
factors to recommend removal of marginally joint positions 

- Criteria will also validate adding positions to JDAL 

11/21/2003 

11-L-0559/0SD/17843 

2 
TabB 



USD(P&R) 

TABC 

COORDINATION PAGE 

Copy provided 

11-L-0559/0SD/17844 

21 November 2003 

TabC 



Snawflake 

.. 

TO: 
cc..·. 
FROM: 

TABA 

Gen. Dick Myers 
t...,-6- 1' '*" CmJ l/J'X . 
Donald Rumsfeld '-Jr' 

SUBJECT: Joint Duty Credit 

November 3, 2003 

I just read your memo on joint duty credit. You have stated the problem. What is 9-7 
the solution? 

It seems to me we simply have to do a comp1ete review and re-categorization of 

jobs and possibly seek a change in the Jaw. so that we can do it appropriately. 

Do you have someone thinking it through and fashioning some suggestions? If 

not, please let me know and we will figure out how to do it. 

Thanks. 

Attach. 
10/30/03 CJCS memo to SecDef re: Joint Duty Credit for CFLCC, CFACC and CFMCC 

[U18063/03J 

DHR:dh 
110303-10 

·························'111············································ 
Please respond by 11 · / • I o J 

l 

Tab A 

11-L-0559/0SD/17845 
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Snowflake 

TO: 

FROM: 

Marc Thiessen 

~" Donald Rurnsfcld \ 

SUBJECT: Acknowledgements 

June 19, 2003 

Let's make sure you have the right acknowledgements in the front part of my 

BENS speech. 

Thanks. 

DllR:dh 
Oi>l<JIH-10 

.......................... , ............................................. . 

Please respond by __ (,,.'"*-/-'-f-''?-1-/_o_J ___ _ 

U20307 /03 

11-L-0559/0SD/17846 



SnowHake 

June 19, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld·\)f\. 

SUBJECT: Photos/Letter for Jay Garner 

Please get a copy of the photos from the White House of the President with Jay 

Garner, and let's get the President to sign a nice inscription. 

Also, please get a letter from the President thanking Jay for his work. 

Thanks. 

DHR;dh 
06190J-l2 

.........................................•••• , .......................... . 

Please respond by --"~/_1_1_,,/_ .. _:.1 _-?..> ___ _ 

U20312 /03 

11-L-0559/0SD/17847 



TO: Marc Thiessen 

FROM: Donald Rumsfeld Al 
SUBJECT: Remarks for Franks CoC 

June 19, 2003 

·,, · .. ll . (,, J y. ' " 
"L 

Iv .(•· . 
C 

We want to get going on the Franks change of command remarks. I want them to 

be very good. My thinking is a brief statement about the fact that no one wants to 

be engaged in a war, but people do recognize there arc times we must. When that 

is the case, the kinds of qualities one looks for in those you will be working with 

in such a critical endeavor are several. 

It is something above all a respect for the fact that it is the last resort, not the first. 

Please see me, and I will give you some thoughts. 

Thanks. 

DHR:dh 
061903-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --(p--1/.__2,t;,___,/,__u_3 ___ _ 

U20313 /03 

11-L-0559/0SD/17848 



Suwnake 

TO: Powell Moore 

CC: Gen. Myers 

FROM: Donald Rumsfeld Y~ 
SUBJECT: Mail in Iraq 

June 19, 2003 

Here is a note from David Chu on mail in Iraq. You need to be .sure this 

information gets to John Warner, Ike Skelton and everyone in Congress who is 

undoubtedly hearing from Service member constituents. 

Thanks. 

Attach. 
6/12/03 USD(P&R) memo to SecDef re: Mail in Iraq [U09245/03) 

DHRdh 
0619031 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ~..,.__/_.i--'--7+-/_o_.J __ _ 
l 

U20315 /03 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON, D .C . 20301-4000 

INFO MEMO 

OFF ICE OF THE 
SECRET 1".RY OF DEFENSE. 

2!D3 JUN 16 AH 8: 20 

PERSONNEL AND 
READINESS SECOEF HAS ~2. 2003, 3:oo p.m. 

FOR: SECRET ARY OF DEFENSE JUN 1 9 2003 

FROM: David S. C. Chu, Under S~ of Def~nse (Perspn_nel & Readiness) ~ 

-... ___ !7(-1-~ fl. e~ /r,3 J~?~--6~> 
SUBJECT: Mail in Iraq '·-

• We are receiving a number of complaints from service members and families that the mail 
was not flowing efficiently to and from military units in Iraq. Additionally, the Early 
Bird has included several articles over the past weeks reporting on mail delays in Iraq. I 
checked on the military mail service into and out of Iraq and found that there have been 
problems, but the Anny, as Executive Agent for military mail, has implemented the 
necessary fixes. 

• The problems that generated the complaints we were hearing are caused by several 
factors. As you know, units were moving often early in the conflict and the mail was 
being held in theater until a stable location could be identified. We found that on some 
occasions the military postal offices were not advised when a unit moved resulting in mail 
sent forward only to be returned to Kuwait. Now that the unit locations are more stable, 
these problems have been resolved. 

• There have been no problems getting mail out of the United States to the theater, but 
intra-theater movement was slow because convoys had to be escorted by combat units. 
Now that the supply routes are open and more securer and now that Baghdad International 
Airport is open to routine logistical flights, moving mail into Iraq has significantly 
improved. The United States Postal Service has been helpful in providing some heavy­
duty mail handling machines in theater. 

• The military postal officials note that, because of the heavy use of e-mail and phones, a 
high percentage of the mail is packages vice letter mail. The weight and cube of the 
packages present additional challenges for the military mail handlers. 

• I believe that the mail complaints we are hearing reflect an earlier time in the conflict and 
that the military postal system has responded to the causes in an appropriate manner. 

COORDINATION: NONE 

l
(b)(6) 

Prepared by: Charles S. Abell, PDUSD (P&R),,_ ___ ____. 

ft 
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S nawflake 

TO: LTG Craddock 
Larry Di Rita 
Col. Bucci 

Cc: 

FROM: 

SUBJECT: 

~ c:__J 
Donald Rumsfeld ~~ 
Powell Moore in Round Table 

June 19, 2003 

Powe)] Moore should probably attend Round Table whenever Congress is in 

session, so he would not attend during the July break or August recess. 

Thanks. 

DHR:dh 
061903-23 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --------- -----

U20316 /03 
11-L-0559/0SD/17851 



Snowflake 

.. 

TO: Torie Clarke 

FROM: Donald Rumsfeld ·m, 
SUBJECT: Cartoon 

June 19, 2003 

Please see if you can get this cartoon from the Washington Times for me. 

Thanks. 

Attach. 
6/18/03 Washington Times, p. Al5. 

DHR:dh 
061903-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ---''_,_/ ...... 1_8_,__/ o_3 ___ _ 
( 

U20318 /03 

11-L-0559/0SD/17852 
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against former President Bush, re· 
tired Gen. Norman Schwarzkopf, 
Secretary of State Colin Powell and 
Vice President Richard Cheney, for 
alleged war crimes against civilians 
when they bombed a Baghdad 
bunker during the first Gulf war; and 
against both Israeli Prime Minister 

Ariel Sharon and Yasser Arafat 
Defense Secretary Donald Rums­

feld properly and publicly lowered 
the boom on uppity Belgium last 
week. He said the United Statel:i will 
provide no funds for the new NATO 
headquarters unless Belgium re­
peals this law. 

Brusools has been host to NATO 
since 1967.NATO (which long1,i.nce 
completed its genuine mission of 
keeping Soviet troops out of Western 
Europe) is now kept on life support 
in order to continue channeling us. 
~payer funds to Europe. 

NATO is planning to pretend it has 
a reason for existenct! by building a 
$352.4 million futuristic headquar­
ters in Belgium. U.S. taxpayers are 
expected to pony up a least 22 per­
cent of the cost. 

In Brussels last week, Mr. Rums­
feld said, "If the civilian and military 
leaders of member states cannot 
come to Belgium without fear of ha­
rassment by Belgian courts enforc­
ing spurious charges by political 
prosecutors, then it calls into ques­
tion Belgium's attitude about its re­
sponsibilities as a host nation!' 

Mr. Rumsfeld said the Belgian 
law "has turned its legal system into 
a platform for divisive politicized 
lawsuits against her NATO allies:• 
He added that it doesn't make sense 

ficial acts was his New Year's Eve 
signing of the International Crimi~ 
nal Court OCC) Treaty, but it was 
never ratified by our Senate. Presi­
dent George W. Bush courageously 
stood up for American sovereignty 
when he took the unprecedented 
step of "unsifPUilg'' the treaty. 

Last year, the United 
Nations Security Council 
reluctantly deigned to 
grant the United States a 
one-year grace period 
from the risk of having 
U.S. soldiers on overseas 
peacekeeping missions 
arrested for prosecution 
by the ICC. Our so-called 
allies were worried they 
woold have to take over 
the costs of peacekeeping 
in Bosnia if U.S. troops 
pulled out. 

The Bush administra­
tion has been trying to 
cajole separate nations 
into signing promises 
that they won't arrest 
Americans stationed on 
their territory. So far, 38 
such agreements have 
been signed, but that 
doesn't include most of 
the major governments. 

The one-year exemp­
tion granted by the UN. 
last year just expired, and 
the UN. Security Council 
reluctantly approved a 
one-year extension. 

France, Germany and 
Syria absta:ined, 17 coun· 
tries spoke out against us, 

and U.N. Secretary General Kofi 
Annan undiplomatically sneered at 
the U.S. exemption. 

Our so-called European allies. 
whom American blood and treasure 
have again and again pl'OleCtlld against 
military aggression and economic 
ruin, de:ierw a prize for impertinence. 
We should nip in the bud the heady 
hope$ or the pompous bureaucrats in 
the Hague and Brussels, who were not 
elected by anybody yet dream they can 
exerci3e globaljudiciaJ power. 

U.S. officials don't need to pussy­
foot around with the l]iceties of diplo­
matic language. They should say: 
"Bug off. America alre.ady eJ\ioys the 
rule of law that best protects human 
rights, our Bill of Rights .is not up for 
negotiation with foreigners, and we 
will not subject our citizens to rules 
or judges in foreign countries." 

Fortunately, we have moved on 
from the en of President Clinton, 
who told the United Nations in 1997 
that he wanted to put the United 
States into a "web of institutions" to 
5et "the iluemationB.I ground rules 
for the 21st century:• We now have 
a president who will stand up for 
American sovereignty. 

Phyllis Schlaft;y is a nationally syn­
dicated columnist. 
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mocrats to gain seniority and power 
at the expense of their Northern lib­
eral colleagues. 

Second was Democratic control 
of state legislatures, which gerry­
mandered House seats in order to 
keep Southern seats in Democra­
tic hands long after Republicans 
had gained substantial strength 
there. For decades, Republican 
representation in the House was 
much less than the percentage of 
votes cast for Republicans in all 
House races. 

Third was money. Because De­
mocrats controlled Congress, busi­
nesses had no choice but to con­
tribute heavily to them even though 
the party is fundamentally hostile 
to the business community. Busi­
nesses figured that contributions 
would at least buy them access so 
they could minimize the damage of 
Democratic policies on their in-
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PAUL GREENBERG 

R.I.P. for 
Atticus 
Finch 

A
us Finch dead at 87? The 
news had to come someday, 
but you knew it would be a 
shock when it did. 

Some actors become lodestars in 
the generation that grew up with 
them - role models, stars in our 
Walter Mitty daydreams, assurances 
we can rise to the occasion, chal­
lenges toourchuracter. And not just 
because of the characters they 
played, but because of who the ac, 
tors were themselves. 

Some mysterious alchemy takes 
place between actor and role that 
merges forever an Atticus Finch and 
a Gregory Peck. And the result 
leaves the imprint of "To Kill a 
Mockingbird" on a whole generation 
in a way no number of high school 
readings could. 

It's the combined power of the vi­
sual, the character and the actor that 
does it. "I found it easy to climb into 
his suit and shoes," Mr. Peck said of 
Mr: Finch. "I felt that I knew him:' 
Knew him? He was Atticus Finch. 

Gregory Peck was born to play 
the character that the American 
Fihn Institute has just told us is the 
top American movie hero of all time: 
a country lawyer, father, gentleman, 
marksman, Southerner of course, 
and mainly a personification of de· 
cency in a time when that simple, 
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June 20, 2003 / 1" 

TO: Larry Di Rita 
L TG Craddock 

FROM: Donald Rumsf eld l)U'-
SUBJECT: Belgian Issue 

We might want to have somebody brief NATO at the Colorado Springs meeting 

on the Belgian legal situacion and the problem of law and why ii doesn't work for 

the United States to go in there if these things are going to be dealt with on a case­

by-case basis. Alternatively, we could have a paper on it. 

le might even be better to have it done by Nick Burns in Belgium with the 

PermReps. 

Thanks. 

DHR:dll 
062003-l l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ -1~/_1_1-1-/_0_3 ___ _ 
l / 

u20319 10; 
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Snowflake 

June 20, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ~ 
SUBJECT: Codel 

Porter Goss and Jane Harman want to go to Baghdad July 7 to 11. They are 

having trouble with Powell Moore. I told her I would fix it. I want them both to 

be able to go and anyone else they want to take with them. 

Please see me about how we do it. 

Thanks. 

DHR:tlh 
061003•7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &-4-[ _-;2__:;;_.i:_,_/_u_3_~--r , 

U20320 /03 
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TO: Steve Cambone 

FROM: 
·"1\ 

Donald Rumsf eld lp " 

SUBJECT: Iraq Info 

I asked George Tenet today to give me a piece of paper that shows me everyone in 

Iraq who the Agency is dealing with or giving money to. 

Thanks. 

DHR:dh 
061803-24 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by-------------

U20321 /03 
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Snownake 

June 20, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 1 ~ 
SUBJECT: ._!<b_H5_l ___ ____. 

Please call ... !<b_)<6_) ___ !and have her come in and have a cup of coffee with 

p 1~ c_J 

/lfo~JJ/fy 
' .' ' .' 1· ,' 

,•' ~ I ! ' 

11 ·00 

U20322 103 
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Snowflake 

TO: Marc Thiessen 

FROM: Donald Rumsfeld ~ 
SUBJECT: Central Idea 

June 20, 2003 

I think when l am making remarks, whether it is a press briefing, a short speech, a 

farewell, an award or a major speech. I ought to have in my mind the one thing I 

want the listeners to go a.way with. It need not be fresh and original each time, 

either. 

When I go up there, I ought to have that idea very clear, and it almost ought to be 

on a separate card so that I know. The speech needs to wrap around it some. 

Why don't you chink about that 

Thanks. 

DHR:dh 
062003-l~ 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_...[_r-,1 /'-'a::_.z:..j ___ _ 

U20323 103 
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June 20, 2003 

TO: Marc Thiessen 

FROM: Donald Rumsfeld~ 

SUBJECT: Kagan Article 

Here is an article by Kagan you ought to read. 

Thanks. 

Attach. 
Kagan, Roben ... A Plot to Deceive?" Washington Posr, June 8, 2003, p. B07. 

DHRdh 
062003-16 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• ----Please respond by ________ _ 

U20324 /03 
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A Plot to Deceive? 

By Rohen Kagan 

Sunday, June 8, 2003; Page B07 

There is something surreal about the charges flying that President Bush lied when he claimed 
Saddam Hussein had weapons of mass destruction. Yesterday The Post continued the barrage, 
reporting that Defense Intelligence Agency analysts claimed last September merely that Iraq 
"probably" possessed "chemical agent in chemical munitions" and "probably" possessed "bulk 
chemical stockpiles, primarily containing precursors, but that also could consist of some mustard 
agent and VX," a deadly nerve agent. 

This kind of "discrepancy" qualifies as front~page news these days. Why? Not because the Bush 
administration may have -- repeat, may have -- exaggerated the extent of knowledge about what 
Hussein had in his WMD arsenaJ. No, the critics' real aim is to prove that, as a New York Times 
reporter recently put it, "the failure so far to find weapons of mass destruction in Iraq may mean 
that there never wyre any in the first place." 

The absurdity of this charge is mind-boggling. Yes. neither the CIA nor the U.N. inspectors have 
ever known exactly how many weapons Hussein had or how many he was building. But that Iraq 
possessed weapons of mass destruction and the ability to produce more? That has never been in 
doubt. 

Start with this: The Iraqi government in the 1990s admitted to U.N. weapons inspectors that it 
had produced 8,500 liters of anthrax and a few tons of VX. Where are they? U.N. inspectors 
have been trying to answer that question for years. Because Hussein refused to come clean, the 
logical presumption was that he had hidden them. As my colleague, nonproliferation expert 
Joseph Cirincione, put it bluntly in a report last year: "Iraq has chemical and biological 
weapons." The only thing not known was where they were and how far the Iraqi weapons 
programs had advanced since the inspectors left in 1998. 

Go back and take a look at the report Hans Blix delivered to the U.N. Security Council on Jan, 
27. On the question of Iraq's stocks of anthrax, Blix reported "no convincing evidence" that they 
were ever destroy~d. But there was "strong evidence" that Iraq produced more anthrax than it 
had admitted "and that at least some of this was retained." Blix also reported that Iraq possessed 
650 kilograms of "bacterial growth media," enough "to produce ... 5,000 litres of concentrated 
anthrax." Cirincione concluded that "it is likely that Iraq retains stockpi1es of anthrax, botulinum 
toxin and aflatoxin." 

On the question of VX, Blix reported that his inspections team had information that conflicted 
with Iraqi accounts. The Iraqis claimed that they had produced VX only as part of a pilot 
program but that the quality was poor and the agent was never "weaponized." But according to 
Blix, the inspections team discovered Iraqi documents that showed the quality of the VX to be 
better than declared. The team also uncovered "indications that the agent" had been 

hup:11www.washingtonpost.com1aJ2J;.~.:-J?~~~iEe~61lu~sPanguage=printer&c 611112003 
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"weaponized." According to Cirincione's August 2002 report, "it is widely believed that 
significant quantities of chemical agents and precursors remain stored in secret depots" and that 
there were also "tHousands of possible chemical munitions still unaccounted for." Blix reported 
there were 6,500 "chemical bombs" that Iraq admitted producing but whose whereabouts were 
unknown. Blix's team calculated the amount of chemical agent in those bombs at 1,000 tons. As 
Blix reported to the Security Council, "in the absence of evidence to the contrary, we must 
assume that these quantities are now unaccounted for." 

Today, of course, they and many other known weapons are s1iH unaccounted for. Does it follow, 
therefore, that they never existed? Or does it make more sense to conclude that the weapons were 
there and that either we'll find them or we'll find out whal happened to them? 

The answer depends on how broad and pervasive you like your conspiracies to be. Because if 
Bush and British Prime Minister Tony Blair are lying, they're not alone. They're part of a vast 
conspiratorial network of liars that includes U .N. weapons inspectors and repulable anns control 
experts both inside and outside government, both Republicans and Democrats. 

Maybe former CIA director John Deutch was lying when he testified before lhe Senate 
Intelligence Committee on Sept. 19, 1996, that "we believe that [Hussein] retains an 
undetermined quantity of chemical and biological agents that he would certainly have the abili1y 
to deliver against adversaries by aircraft or artillery or by Scud missile systems." 

Maybe former defense secretary William Cohen was lying in April when he said, "I am 
absolutely convinced that there are weapons .... I saw evidence back in 1998 when we would 
see the inspectors being barred from gaining entry into a warehouse for three hours with trucks 
rolling up and then moving those trucks out." 

Maybe the German intelligence service was lying when it reported in 2001 that Hussein might be 
three years away from being able to build three nucJear weapons and that by 2005 Iraq would 
have a missile with sufficient range to reach Europe. 

Maybe French President Jacques Chirac was lying when he declared in February that there were 
probably weapons of mass destruction in Iraq and that ".we have to find and destroy them." 

Maybe Al Gore w;i.s lying when he declared last September, based on what he learned as vice 
president, that Hussein had "stored secret supplies of biological and chemical weapons 
throughout his country." 

Finally, there's fonner president Bill Clinton. In a February 1998 speech, Clinton described Iraq's 
"offensive biological warfare capability, notably 5,000 gallons of botulinum, which causes 
botulism; 2,000 gallons of anthrax; 25 biological-filled Scud warheads; and 157 aerial bombs." 
Clinton accurately reported the view of U.N. weapons inspectors "that Iraq still has stockpiles of 
chemical and bio19gical munitions, a small force of Scud-type missiles, and the capacity to 
restart quickly its production program and build many, many more weapons." That was as 
unequivocal and unqualified a statement as any made by George W. Bush. 

Clinton went on to insist, in words now poignant, that the world had to address the "kind of 
threat Iraq poses ... a rogue state with weapons of mass destruction, ready to use them or 

11-L-0559/0SD/17861 
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provide them to teTrorists ... who travel the world among us unnoticed." I think Bush said that, 
too. 

So if you like a good conspiracy, this one's a doozy. And the best thing about it is that if all these 
people are lying, there's only one person who ever told the truth: Saddam Hussein. And now we 
can't find him either. 

The writer, a senior associate at the Carnegie Endowment for International Peace, writes a 
monthly column for The Post. 

© 2003 The Washington Post Company 
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Snawflake 

June 20, 2003 

TO: Larry Di Rita 
L TG Craddock 

CC: Col. Bucci 

FROM: Donald Rumsfeld 1 f\. 
SUBJECT: Testimony 

I have agreed to testify with Franks before the Senate Armed Services Committee 

the week after the recess. I have asked Marc Thiessen to get started on testimony. 

I also should take a moment in the testimony to talk about a couple of the items in 

the House/Senate conference, or at least be prepared to do it. 

Thanks. 

DHR:dh 
062003-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by (.t:'/ 'l..J / o 3 

U20325 /03 
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Snowflake 

June 20, 2003 

TO: Doug Feith 

FROM: Donald Rumsfeld 'f)f\, 
SUBJECT: Australian Ministerial 

Are you going to try to sort through with State the possibility of doing the 

Australian meeting in Guam sometime in that September 14 to 20 period, when I 

am trying to go to Japan and Korea? 

Thanks. 

DHR:dh 
062003-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ ..... 1-L._..1_1 .... /_0 __ 3 ___ _ 

U20326 /03 
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,' • 

TO: 

FROM: 

Marc Thiessen 

Donald Rumsf eld {) 

SUBJECT: WMD 

Here is a very good answer on WMD by Jay Garner. 

Thanks. 

Attach. 
Page from transcript of June 18 press avail w/Jay Garner 

DHRdh 
062103-'l 

June 21, 2003 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ .----_____ _ 

U20327 /03 
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matter. I do know that the intelligence has been what it has been for a decade and more, and it 
has gotten richer every year -- fuller, more robust. It is intelligence that the U.S. had, that the 
U.K. had. It is intelligence that was not disputed in the U.N. lf you'll recall, the issue wasn't 
whether or not the intelligence was correct by the other countries, the only issue was whether it 
was appropriate to wait a bit longer to allow inspections to work. 

What you have to appreciate is that they learned to live in an inspections environment in that 
country; that is to say to be able to still function and have inspectors there in the country. And 
they had a very long period to hide, or do whatever it is they wanted to do with those 
capabilities. 

My personal view is that their intelligence has been, I'm sure, imperfect, but good. In other 
words, I think the intelligence was correct in general, and that you always will find out 
precisely what it was once you get on the ground and have a chance to talk to people and 
explore it, and I think that will happen. 

Jay, what do you think about this? You've seen what's been going on. -------
Garner: Well, he used them pretty robustly 20 years ago against the Iranians. He used them 
very robustly against the Kurds. In fact, when I was in the north last time, a Kurdish child gave 
me a picture she had painted of Kurds who were dead, having been gassed by Saddam Hussein. 

As our troops went forward to Baghdad, I think you found that his anny was well provided 
with chemical and biological equipment, which indicates to me that he had that and probably 
intended to use it, if he had been able to. He had 12 years to hide it; he was very skillful at 
doing that. 

But to me. that's not the issue. I mean, if you had been with me three weeks ago in the killing 
fields near Babylon, I stood there with the governor of Babel and watched them unearth 
bodies. And there were over~- probably nearly 4,000 in that one particular grave. And many of 
them were no longer than this - children. And thousands of people killed; many of them, buried 
alive. That, in itself -- just that one thing in itself -- was enough to go in there and remove that 
dictator. And if you had been with me three weeks ago, you'd believe the same thing today. 

Q: Mr. ecretary, could I ask my other clarification? 

Rumsfeld: Why don't we move around a little bit and -- yes? 

Q: To follow up on your opening comments about this small area of resistance, we've seen 
reports out of Iraq about non-Iraqis, or at least some evidence --

Rumsfeld: (Off mike)-That's valid. The people we're scooping up, in many cases, are not 
Iraqis. 

Q: Well, can you talk a little bit about that? You know, there's some concern that the longer 
this lasts, that Iraq could become a recruiting tool for Muslim militants in that part of the 
world, kind of along the lines, although not as big, as Afghanistan in the eighties. Are you 
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Snowflake 

June 21, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 1) 
SUBJECT: Video of BENS Dinner 

Please check to see if there was a tape of my remarks to the BENS dinner and my 

Q&As. I would like to have it if there was, or a transcript. 

Thanks. 

DHR:dh 
062103-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____ ~-,j/ ..... 1,_1_/_:>_5 __ 

U20328 /03 
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Snawftake 

June 21, 2003 

TO: Larry Di Rita 
L TG Craddock 

FROM: Donald Rumsfeld 7) 
SUBJECT: Crawford Plan 

It looks like the Deputy is planning to be gone on August 8, the day the President 

wants me to go down to Crawford. Let's talk to Paul and see if he is really going 

to be out of town on that date. Joyce is not going to go to Taos that weekend, so I 

will just fly down that morning and come back that evening, although I do think I 

should probably stop and do some other military function 

Also, why does it say "hold for dinner with GJ," whoever that is, on my calendar 

for August 8? I need to know what the dinner is about and what time the meeting 

in Crawford is. 

Thanks. 

DHR:dh 
062103-13 

......................•......................•••.••••••••••••••••••••.•• , 

Please respond by----------

U20329 /03 
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Sunday Monday 

3 
POTUS@ POTUS@ 
Crawford Crawford 

Senale Recess 
Begins 

!(b)(6) 
10 

!birthday 
0 $ 0 TOY DSD TOY 

POTUS @ Crawford POTUS@ 
SD to DC Crawford 

17 
DSO T OY DSD TDY 
POTUS@ POTUS@ 
Crawford Crawford 

24 
Hold Hold 

POTUS @ POTUS@ 
Crawford Crawford 

31 
Hold 

POTUS @ 
Crawf ord 

Fes: 8Aiicinl liJs1 8nh 

Long Range Calendar - Secretary of Defense - as of 06/21/03 

AUGUST2003 

Tuesday Wednesday Thursday Friday 

1 

4 5 6 7 8 
POTUS @ Crawford POTUS@ POTUS@ POTUS@ 

Crawford Crawford Crawford 
DSDTDY OSD TOY SD to Crawford; 

then Hold 
DSD TOY 

(Hold-djnner w/GJ) 

11 12 13 14 15 
DSD TOY 

DSD TOY DSOTOY OSO TOY (Hold-dinner w/GH) 

POTUS@ Crawford POTUS@ POTUS@ POTUS@ 

Crawford Crawford Crawford 

18 19 20 21 22 
DSD back in office POTUS@ POTUS@ SD/JR Hold 
POTUS @ Crawford Crawford Crawford POTUS@ 

Crawford 

25 26 27 28 29 
Hold Hold Hold Hold 

POTUS @ Crawford POTUS@ POTUS@ POTUS@ 
Crawford Crawford Cra"'ford 

Senate Recess Ends 

AUGUST2003 
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Saturday 
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Hold 

POTUS@ 
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30 
POTUS@ 
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Hold 



TO: Larry Di Rita 
L TG Craddock 
Col. Bucci 

CC: _!(b_)<5_) _ 

Cathy 

FROM: Donald Rumsfetdl f\· 
SUBJECT: August Calendar 

June 19, 2003 

Please put on my calendar that the President is going to be operating out of 

Crawford from August 2 to September l. He wants me to come down with some 

folks and do a DoD briefing for him August 6, 7 or 8. Please put that on the 

calendar, and we will work out the dates. 

!(b)(6) please find out when Joyce is going to be in Taos. She may go down for 

the whole month, but my calendar doesn't seem to indicate that. If she does, then 

I may go brief the President August 8 and then go to Taos, or brief him the 

afternoon of August 7 and go to Taos that night. Either way, I would stay over the 

weekend and return to Washington August IO. 

Thanks. 

OHR:dh 
061903-19 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ &i_;_1 ;;._s.-/_J_3 __ _ 



1 Snewnake 

/o; ~(1 r~ -----ft' (b)(6) 

June 17, 2003 

TO: 

FROM: Donald Rumsfeld 

SUBJECT: Dinners w/Jumpers and Hagees 
,, • I \ \ ' I 
GT {;J.l 

On July 23, please see if the Jumpers or the Hagees can have dinner on August 8, 

and give them a choice between Italian or sushi. Then invite Lhe olher one for 

August 15. Don't do it now-it is way too early to invite them. 

Thanks. 

DHR:dh 
06 1703-5 

••••••••••••••••••••••••••••••••••••• •••••••• •• ••••••••••• •• ••••••• ••••• • 

Please respond by---------
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Snowflake 

June 23, 2003 

TO: Steve Carnbone 

FROM: Donald Rumsfeld 1J}., .. 
SUBJECT: Joint Intelligence 

I would like some ideas from you as to how we can get the intelligence business 

joint. I am deeply concerned about it. 

Thanks. 

DHR:dh 
06230344 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ r'-'l......,_J '8::....+-}_D_3 __ _ r I 
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Snownake 

TO: Doug Feith 

FROM: Donald Rurnsfeld 11\ 
SUBJECT: Constabulatory Corps 

Jone 23, 2003 

I would like to move forward on having us sponsor a constabulatory corps of some 

sort where the people would be from other countries and we would help with the 

training, equipping, the headquarters and possibly command and control. 

Thanks. 

DHR:dh 
CH52303-Jj 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1...,./_1_8...,./_0_3 __ _ 

U20.331 /03 
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Snowflake 

June 23, 2003 

TO: Powell Moore 

FROM: Donald Rumsf eld 

SUBJECT: Response to Nussle 

Why don't you have Dov Zakheim fashion this memo as a response to Nussle, and 

then get it up to Nussle. 

Thanks. 

Attach. 
6/11/03 USO(C) memo to SecDef re: Telling our Story on Stewardship of Taxpayer Money 

[U0913 l/03] 

DHR:dh 
062JOJ·JO 

Please respond b 

i 

UZ0332 /03 
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OF;=Jcc. OF THE 
SECRET AH) OF C[F :~NSE 

UND:r~~l~~;~:~~fo~;F;NSE 1ml Stc'dt#~Jl k 
INFO MEMO 

JUN 2 3 2003 
COMPTROLLER 

June 11, 2003, 8:00 AM 

FOR: SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Telling our Story on Stewardship of Taxpayer Money 

• This is in reply to your recent memoranda (Tab A) on saving money and 
getting our story out about being good stewards of taxpayer money. Attached 
are examples of DoD actions supporting good stewardship. I will continue to 
develop these and related materials to help us get this story out. 

• Telling our story on stewardship of taxpayer money is not only money savings 
initiatives, but also our management initiatives. 

• We have had some success on specific issues with both the Hill and the press, 
e.g .• transformation legislation, 2-year budgeting, management initiatives, and 
Personnel Security Investigations transferred to OPM. 

• The appropriations bills are currently going through mark-up, and the 
authorization bills through conference. It is important that we continue lo 
demonstrate our commitment to management improvements. 

• I have already been working the Hill on our business architecture by using 
briefings and lunches to keep key staffers informed. 

• I will work with Powell, Ken, and Torie to develop a more detailed plan of 
action. 

COORDINATION: None. 

Attachment: 
As stated 

l<b )(6) 

----Prepared by: Robert Shuei .... ____ ____, 
8PL A6SISTNIT DI RITA 
SR MA CIW>OOCK 
MA BUCCI 
EXECSEC MAAAIOTI to/,'?.-. 

11-L-0559/0SD/17875 U09131 /03 



DoD Stewardship of Taxpayer Money 

1. Adopt and support the right stratef!Y 
• 2001 QDR blueprint to transform U.S. defense to reflect 21st century realities. 
• NPR recommended New Triad geared to realities of post-Cold War. 
• Missile defense: new direction and way of budgeting (consolidate various $ pots) 
• Near-term requirements balanced with long-term transformation. 

2. Acquire the right military capabilities 
• Over $80 billion shifted from old to new plans for FY 2004-09 for early 

termination of acquisition programs and other efficiencies. 
• Increased investments in transformation goals, Science & Technology. 
• New ways to fulfill military missions, e.g. unmanned vehicles. 
• Better focus on new threats: SSGN conversion, increased SOF. 
• Skip ahead to better technologies/systems: CVN-21, DD-21 to DDX. 

3. Chane,e how U.S. military fights 
• Joint operational concepts: interoperability, info superiority, intelligence, 

precision, speed, range, mobility, survivability, lighter logistics burden. 
• New Unified Command Plan, greater roles for SOCOM and JFCOM. 

4. Put people first 
• Military compensation: Both added dollars and better distribution of funds 

through targeted pay raises for people who are hardest to retain. 
• Privatization leverages budgets to yield quality housing faster: over 92,000 units. 

5. Achieve passage of Defense Transformation for the 21st Century Act 
• National Security Personnel System; better military personnel management. 
• Transformed acquisition process, range preservation initiative. 
• DoD reorganization, greater flexibility for appropriated funding, fewer reports. 

6. Improve defense aeguisition 
• Spiral development and other initiatives speed fielding of new systems. 
• Realistic funding: FY 2002-03 requests added $8 billion to key programs. 
• Rationalizing long-term program, most notably tactical aircraft. 

7. Streamline and upgrade DoD fadlities 
• President's and Congress's support for new 2005 BRAC round remains critical to 

achieve more streamlined, cost-effective facilities infrastructure. 
• Once fully implemented. BRAC 2005 will save about $8 billion per year. 
• Facilities recapitalization: FY 2002-03 PB added about $2 billion per year. 

8. Overhaul internal DoD programming/budgetine 
• Balanced scorecard and performance metrics to guide budget decisions and 

improve programs. 
• New process: combined program/budget review, 2-year cycle, execution review. 

11-L-0559/0SD/17876 
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9. Modernize business management systems 
• The Department's 2,000 business systems are being transformed by eliminating 

some of them and overhauling the rest. The Business Enterprise Architecture is 
guiding the transformation. lt will standardize and integrate systems, enabling 
them to generate timely and accurate business information for DoD leaders. 

10. Advance other management improvements 
• Senior leadership is in charge through Senior Executive Council, Business 

Initiative Council (BIC), and Defense Business Board, and use of the Management 
Initiative Decision (MID) process. Below are highlights of MIDs. 

• Competitive Sourcing (MID 907): Directs studies of 226,000 DoD positions to 
determine which public or private organization can best provide the functions of 
those positions. Once the results of the studies are implemented, savings for 
FY 2006-2009 would likely exceed $300 million. 

• Personnel Security Investigation (PSI) (MJD 908): DoD is seeking statutory 
authority to transfer the PSI function to the Office of Personnel Management, 
which would make it the central provider of these services for the federal 
government. This would eliminate redundancy and other inefficiencies, and is 
projected to save $160 million. 

• Defense Agencies (MID 909): Examples of proposals include: 
• For the Defense Logistics Agency (DLA): Divest its Document Automation 

and Production Service, finance various logistics studies from within available 
resources, and demolish obsolete fuel facilities. 

• For Defense Contract Audit Agency (DCAA): Conduct pilot test for 
outsourcing its audit workload. 

• BIC Initiatives (MID 902): Examples include: 
• Cell phone economies: Achieve savings by pooling and bundling unused cell 

phone minutes by organization, installation, or regional level. This initiative 
now has been broadened to encourage users to obtrun flexible cell phone plans 
that are tailored to their needs and most cost effective. 

• Alternatives for outsourcing. This advances the use of several efficient means 
for outsourcing non-core DoD functions to the private sector. Such means 
include direct service contracts and the commercial cost comparison option 
permitted by the Federal Acquisition Regulation. One example: One DoD 
organization outsourced its desktop computer services by defining them as a 
new requirement, then negotiating with the private sector for the efficient 
providing of those services. 

• Web-based processing. For DoD contracts, convert from paper-based to web­
enabled process. This would speed up processing, make payments more timely 
and thus reduce penalties against DoD, and save operating costs. 

11-L-0559/0SD/17877 



Snowflake 

TO: DovZalhenn 

CC: Torie Clarke 
Powell Moore 

FROM: Donald Rumsfeld 'f ~ 
SUBJECT: Getting the Story Out 

May 22, 2003 8:01 AM 

Congressman Nussle of the Budget Committee said yesterday that he thought we 

were being attentive to taxpayers' money, but he really thought there ought to be a 

way we could show the taxpayers that we were being attentive. 

Should we begin to think of how we can say we have saved money on different 

things and what we are trying to do? I think that is a good idea. 

Thanks. 

DHR:db 
052203-11 

c-"'"f':ncc ur.c- c:~.-,, ••••••••••••• • ••••••••••••••••• • •••••• • ••••••••• ol!:~~~""'~~~~ •••• 

Please respond by ___ 4' ...... /f-.._f...,/_o_3 __ _ 

11-L-0559/0SD/17878 
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Snowflake ~ .. - ... 

,,. ~ s-/:i, OC{'f') 

............. .. May 39, ·i!tJGa · l h54 AM· 

TO: nov Zn.he'rn· ,• '. . ,.,., ,, 1. 

FROM: D~nald Rumsf eld {) f\._ 

SUBJECT: Savings 

Where are the lists that show we are saving money in different things around here 

and that we are respectful of the taxpayers' dollars? 

Than.ks. 

DHR:dh 
053003.7 .... ~ ......................•• ~ .................•.........•..•........ ~ ... 
Please respond by __ G,_,_1,_/_o_.3 __ _ 

11-L-0559/0SD/17879 
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Snawtlake 

TO: Larry Di Rita 
L TG Craddock 

FROM: Donald Rumsf eld "yj\. 
SUBJECT: Award for Mrs. Franks 

June 23, 2003 

I probably should give an award to Cathy Franks when I go down to Tampa for the 

Change of Command. 

Thanks. 

DHR:<lh 
062303-32 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1.p:-+-LJ-_1 ..... /_a _3 __ _ 
I 

u...h.lL. o.J (JuTZ.:::, ~011\,) b 

{)0~\.C.. ~tf.tz.\Jt<.c. t:\~p I~ 1,.J 

re_o~,s"S - I 1 ~l. U i!ello'f 

Foe ~ec.Swi~rt o,.J fe,oe ro 
ThE -:,1b. 'S~e: ~u.:>A~ 

we~ -ro G,e;.µ .l.c.. .. H:.'$
1 ~ 

~,'l '$~Ei...-rotJ6 lul'JE:S • ...ii~ 
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Civ~li:m Decorations of the Department of Defense 
> 
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11 n-t A\l 

TO: David Chu 

CC Paul Wolfowitz 

FRQi\1 · Donald Rumsfeld ~ 

DATE· 1\ovember 29, 2003 

SUBJECT: DACOWJTS 

I received the DACO\VITS material Please let me knovv who recommended each 

of these people. 

Thanks. 

1.lHRlarn 
I 131111, 0-1 

Attad,: Action .llemo Re: Seleaio11 of FJ' fl4 /)efen:,e Atl1•i.wry Cmte. 

Plcme re.-.pmul hy: _________ ,.._. __________ _ 

11-L-0559/0SD/17882 
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INFOM~MO 

December 10, 2003, 2:30 PM l~ 

FOR: SECRETARY OF DEFENSE DepSec Action 

FROM: David S. C. Chu, USI?~ A ,/ ,1 : • , . _i .... . 
. 1 i,t/Yf..Utl .. ~--w~ ..... ,l-~~?e.. --·.-3 

SUBJECT: DACOWITS Nomine 

• You asked who recommended each DACOWITS nominee and alternate. The 
following is a prioritized list of the nominees and alternates and the people that 
nominated them: 

- Margaret Hoffman - Sec Def 
- Lisa De Pasquale - Elaine Donnelly, President, Center for Military 

Readiness 
- Martha Klcder - Elaine Donnelly, President, Center for Miliiary 

Readiness 
- Adam Merscr{;au - Elaine DonnclJy, President, Center for Military 

Readiness 
- Lisa Gutierre?. - White House Liaison Office Staff 
- Joy Silverman - White House Liaison Office Staff 

• Margaret Hoffman was recently appointed on October 30, 2003. 

COORDINATION: White House Liaison Office 

Attachments: 
As stated 

l
(b)(6) 

Prepared by: Denise Dailey, DACOWITS, ..__ ____ ____. 

11-L-0559/0SD/17883 
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INFO~MO 

December 10, 2003, 2:30 PM w 

FOR: SECRET ARY OF DEFENSE DepSec Action ___ _ 

FROM: David S. C. Chu, USD~~ ~ I 1 _ -~ . 
( - · ·YE.-if, .ri:.·~ /--v<?:;J~ _, C 0 

SUBJECT: DACOWITS Nomine 

• You asked who recommended each DACOWITS nominee and alternate. The 
following is a prioritized list of the nominees and alternates and the people that 
nominated them: 

- Margaret Hoffinan - Sec Def 
- Lisa De Pasquale - Elaine Donnelly, President, Center for Military 

Readiness 
- Martha Kleder - Elaine Donnelly, President, Center for Military 

Readiness 
- Adam Mersereau- Elaine Donnelly, President, Center for Military 

Readiness 
- Lisa Gutierrez - White House Liaison Office Staff 
- Joy Silverman - White House Liaison Office Staff 

• Margaret Hoffman was recently appointed on October 30, 2003. 

COORDINATION: White House Liaison Office 

Attachments: 
As stated 

l
(b)(6) 

Prepared by: Denise Dailey, DACOWITS, L--------J 

u20;45,03• 

11-L-0559/0SD/17884 
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SNOWFLAKE 

DR. CHU FOR ACTION-----------·---·-·-·· 

SUBJECT:~-- J) CUkuid;;J 
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VLvlh .... ir'>l 1l , • -',_, .. ' -

PERSONNEL ANO 
READINESS 

UNDER SECRETARY OF DEFENSE 
4000· DEFENSE PENTAGON 

WASHINGTON, O.C. 20301-4000 

ACTION MEMO 

October 31, 2003, 3:00 PM 

FOR: SECRETARYOFDEFENSE 

FROM: David S. C. Chu, USO (P&R) 

SUBJECT: Selection of FY04 Defense Department Advisory Committee on Women in 
the Services (DACOWITS) Members 

• DACOWITS currently has 13 members (12 + 1 Chair). Under the current 
charter, the Committee can have up Lo 15 members. Two current members asked 
to leave the Committee after this first year: Ms. Julie Hamre and Mrs. Constance 
Ho conunendacion is to select more than two members this year, 
pref erabl four achieve a total of 14 members and one Chair. These four 
people will fonn the new core group as of l Oct 06 when the normal term for the 
FY03 members is complete. 

• To complete the nomination process for FY04, we would like to solicit your 
desired characteristics for members of the Committee. The Committee deals 
with military women's workforce issues and those issues that military families 
encounter in supporting a Scrvi<:e member's career. Your insight and 
observations as to what talents would best serve the Committee's mission would 
be very valuable. 

• You indicated Margaret Hoffman was an ideal candidate; we have enclosed a 
copy of her letter of selection at TAB A. In coordination with the White House 
Liaison Office, we recommend three additional nominees: Lisa de Pasquale, 
Martha Kleder, and Adam Mersereau. We have found that in addition to 
knowledge of women's issues and a military background, expertise in writing 
and research is very helpful to the Corrmuttee. Members visit inslallations, read 
current studies about the military, and receive technical briefings on military 
topics. They process a large amount of data in order to make sound 
recommendations to the DoD in their annual report. The individuals listed above 

-----'-"'--ruwe:..a broad experience with the military and are published writers for various 
magazin \1 (}· tr 

7 ;J!l 1J/l ~r'\;r & l 
,tf/,f. ~ "JJ ,'--.,,; (,,I 

.., "= 

~ \J; 
~J U19107 /03 
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.. 
• The membership will reflect experience in the military, as a military family 

member, or with women's or family-related workforce issues, and a strong 
analytical background. 

• The prioritized list of reconunended pominees and alternates follows: 
1. Margaret Hoffman 
2. Lisa De Pasquale . 
3. Martha Kleder 
4. Adam Mersereau 
5. Lisa Gutierrez 
6. Joy Silverman 

• TAB B is a prioritized matrix of information on the four DA CO WITS nominees 
and the two alternates. 

• TAB C provides the applications, resumes, and/or biographies of the nominees 
and alternates. 

RECOMMENDATION: Approve the appointment of #1-4 as members of DACOWITS 
and #5-6 as alternates. 

Approved ___ _ Disapproved ___ _ Other _____ _ __ _ 

COORDINATION: None 

Attachments: 
As stated 

l
(b)(6) 

Prepared by: LCDR Shannon E. M. Thaeler, USN· .... ----.... 
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Snawflake 

TO: 

CC: 

FROM: 

DATE: 

David Chu 

Paul Wolfowitz 

Donald Rumsfeld 'G,. 

November 29, 2003 

SUBJECT: DACO\VITS 

110-1 AM 

I received the DACOWITS material. Please let me know who recommended each 

of tl1ese people. 

Thanks. 

DHfVuzn 
l 130\H il4 

Atttzcl,: A,:tion Memo Re: Selection ,~l FY (}4 Defew;r•. Atli•isory Cmte. 

P/e{l.\'C fC,\f'0/1</ b)'; ----------·---+-~----------·--·---· 
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MEMO TO: Secretary Rumsfeld DA TE: November 261 2003 

FROM: Paul \Volfowitz 

SUBJECT: Appointment of Ring West 

Don, 

Att:1cheJ is a mc:>mo that Bing \Ve"t and Jim Thoma, have prepared that I 
would urge you to scn<l to Bremer and A bizaid to encnuragc: the appointment of 
Ding West as the guy in B:.ighdatl rn ...:hargc- uf m:.:iking sun.~ th~H lhc Iraqi Civil 
Defense Corps is sto,lJ ur pniperly JnJ propcrly resourced. 

[ think this memo 1s Jr:.ilh:d with L·1.ms1Ja~1blc Jiplom:1tH.: ,kill, h111 you can 
expect sum..: push-back. l rhrnk y0u 're going to have to prt"s l11em han.l and 
rn.mtently if we·re going ro gel thi, .1oh dime nn the -;t:heJt:le th.it ll ncc1.h to 
h.ippen. 

U1o3")f-o3 



November 26, 2003 

TO: Jerry Bremer 
Gen. John Abizaid 

FROM: Dnnal<l Rum:;ldd 

SLBJbCT: Regional Security and lratti Civil Defense Corps 

. e."fl>."'"''1 · _ . ~It, . . . 
It 1s f,"l"fltllJfl1g to sec the spl!cd wrth which yt>u ;;ire mnvmg I,> s.d 11p the Civil 
Defense Corps. I nott: lh..11 CJ:::NT(OIVl's trni,,C,g plan align:; the: CDC dusdy with 
our suldtt'r::.. at lca1-t f1lf .~cvcral month.-. The key i.; In in~till m the Govt:mmcnl of 
Iraq (GOI) forces a.n offot1sivc, winning spml. The former regime loyahsls ~ inul , 

L,,, \l\ . ~ be diminah:d hy thl' GOT, not by US troop~.J.n~. 
~y ~•"S 

f'hc objective is to tr;rnsitiL,n t~GOl fon:cs ~ in control, with ,oahtion fon:es 
prnvi<lmg support. St'cllrily docs not mean a u:ssa1ion of violence; a prncticaJ 
mL:asurc of sc:curitv is the sdf-confok11cr of lmqi pnlici: tn walk in ,;nnl I (e.g .. 
four-man) groups anywhere. In somL· localei.. the nc-w GOI batl.ilio,~s will be 

r needed as backup. rn m..iny other areas, (he new Civil lJcfl'.llSl'. Curps will b1.; the 
~I~ 111li:::h1m1, with enough firepower and self-confidence 10 supplement lhc pulicc 

ro insure we arc all pulling together to make 1he new CDC~ work/ I would 
!tke an adv1sc:-r for regional s1:rnrity, t:hargl'.J with thin· tasks 

"'-L Develop ,li!iW f mplm;i:1a,1t;M't concrpl of operations for the CDC that 
addresses umt deployments, aga1m,t v,:hat thre,1L in what numbers, for what 
missions, measures of train 111g and or perfomH1m·c, dn ll ar i.:t)sts, lug istics 
sustainability, chain of c:omnrnnd <1nd coordination. Jnsurt' that CDC deployments 
take into account the deployments an<l missions of other Iraqi forces, namely the 
Army, Facilities Protection, Rord~r and PPlici:. 

• The CONOPS should also take into account tht: missions of 
US units deployed in the :.amt: area~ and the trnining and operational 
relationships with the CDC The priority is the Sunni Triangle. Develop a 
simple but reliable mcasurmµ systi.:-m for Sl:i.;urity. 

2. l\fanagc the rnockst CDC budget and recommend adjustments if 
necessary. In dollar !cnns., the CDC looks cos1-effective, but delivering quickly 
will be a challenge. 



3. Establish mtelligence !operations reg1onal coordinating centers, to be 
used by US agencies, CS military, and Iraqi police, military and militia. These 
may be at a tovm or district level. 

We arc on the right track. The cstahlishmcnt of regional security networks -- police 
operating under the umbn.:lla of military or CDC units · provides the prupcr 
mechanism for the n::sponsibh: transiti(m of sei.:urity missions from rnalition lo 

Iraqi forces. 

2 



MEMO TO: Secretary Rumsfeld DA TE: November 26, 2003 

FROM: Paul Wolfowitz 

SUBJECT: Appointment of Bing West 

Don, 

Attached is a memo that Bing West and Jim Thomas have prepared that I 
would urge you to send to Bremer and Abizaid to encourage the appointment of 
Bing West as the guy in Baghdad in charge of making sure that the Iraqi Civil 
Defense Corps is stood up properly and properly resourced. 

I think this memo is drafted with considerable diplomatic ski11, but you can 
expect some push~back. l think you're going to have to press them hard and 
insistently if we' re going to get this job done on the schedule that it needs to 
happen. 

11-L-0559/0SD/17892 



Snowflake 

November 26, 2003 

TO: Jerry Bremer 
Gen. John Abizaid 

FROM: Donald Rumsfeld 

SUBJECT: Regional Security and Iraqi Civil Defense Corps 

It is gratifying to see the speed with which you are moving to set up the Civil 
Defense Corps. I note that CENTCOM's training plan aligns the CDC closely with 
our soldiers, at least for several months. The key is to instill in the Government of 
Iraq (GOI) forces an offensive, winning spirit. The former regime loyalists can and 
must be eliminated by the GOT, not by US troops. 

The objective is to transition to GOT forces being in control, with coalition forces 
providing support. Security does not mean a cessation of violence; a practical 
measure of security is the self-confidence of Iraqi police to walk in small (e.g., 
four~man) groups anywhere. In some locales, the new GOT battalions will be 
needed as backup. In many other areas, the new Civil Defense Corps will be the 
linchpin, with enough firepower and self-confidence to supplement the police. 

To insure we are all pulling together to make the new CDC' entity works. I would 
like the CPA to have an adviser for regional security, charged with three tasks: 

l. Develop and implement an concept of operations for the CDC' that 
addresses unit deployments, against what threat, in what numbers, for what 
missions, measures of training and of performance, do11ar costs, logistics 
sustainability, chain of command and coordination. Insure that CDC deployments 
take into account the deployments and missions of other Iraqi forces, namely the 
Army, Facilities Protection, Border and Police. 

• The CONOPS should also take into account the missions of 
US units deployed in the same area, and the training and operational 
relationships with the CDC. The priority is the Sunni Triangle. Develop a 
simple but reliable measuring system for security. 

2. Manage the modest CDC budget and recommend adjustments if 
necessary. In dollar terms, the CDC looks cost-effective, but delivering quickly 
will be a challenge. 

11-L-0559/0SD/17893 



3. Establish intelligence /operations regional coordinating centers, to be 
used by US agencies, US military, and Iraqi police, military and militia. These 
may be at a town or district level. 

We are on the right track. The establishment of regional security networks - police 
operating under the umbrella of military or CDC units - provides the proper 
mechanism for the responsible transition of security missions from coalition to 
Iraqi forces. 

2 
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Snowflake 

November 26, 2003 

TO: Jerry Bremer 
Gen. John Abizaid 

FROM: Donald Rumsfeld 

SUBJECT: Regional Security and Iraqi Civil Defense Corps 

It is gratifying to see the speed with which you are moving to set up the Civil 

Defense Corps. I note that CENTCOM's training plan aligns the CDC closely with 

our soldiers, at least for several months. The key is to instill in the Government of 

Iraq (GOI) forces an offensive, winning s:ririt. The fonner regime loyalists can and 

must be eliminated by the GO[, not by US troops. 

The objective is to transition to GOI forces being in control, with coalition forces 

providing support. Security does not mean a cessation of violence; a practical 

measure of security is the self-confidence of Jraqi police to walk in small ( e.g., 

four-man) groups anyv.rhere. In some locales. the new GOI battalions will be 

needed as backup. In many other areas, the new Civil Defense Corps will be the 

linchpin, with enough firepower and self-confidence to supplement the police. 

To insure we are all pulling together to make the new CDC entity works, I would 

like the CPA to have an adviser for regional security, charged with three tasks: 

11-L-0559/0SD/17895 



1. Develop and implement an concept of operations for the CDC that 

addresses unit deployments, against what threat, in what numbers, for what 

missions, measures of training and of performance, doJlar costs, logistics 

sustainability, chain of command and coordination. Insure that CDC deployments 

take into account the deployments and missions of other Iraqi forces, namely the 

Anny, Facilities Protection, Border and Police. 

• The CONOPS should also take into account the missions of 

US units deployed in the same area, and the training and operational 

relationships with the CDC. The priority is the Sunni Triangle. Develop a 

simple but reliable measuring system for security. 

2. Manage the modest CDC budget and recommend adjustments if 

necessary. ln dollar terms, the CDC looks cost-effective, but delivering quickly 

will be a challenge. 

3. Establish intelligence /operations regional coordinating centers, to be 

used by US agencies, US military, and Iraqi police, military and militia. These 

may be at a town or district level. 

We are on the right track. The establishment of regional security networks~ police 

operating under the umbrella of military or CDC units - provides the proper 

mechanism for the responsible transition of security missions from coalition to 

Iraqi forces. 

2 
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CHAIRMAN Of THE JOINT CHIEFS OF STAFF 

WASHIHGTON, D.C. 20318-9999 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

Fe,A I FROM: General Richard B. Myers, CJCS VI.._ .. ~),_µ.. I> 
3 

SUBJECT: Chairman Duncan Hunter 

: . .' .- :,_ ., 
,:~ --:- :· - . . . ' 
'--L- •j l · ·· - t 

6= 07 

Cbl- 1423-03 
15 December 2003 

• Question. Duncan Hunter was in today and mentioned hidden cameras in 
Baltimore's high crime areas. He reconunended it to Seal Team 6 Iraq. Would 
you have someone look into that? Additionally, somebody ought to talk to his 
staff, find out what it's about, and look at it in an orderly way (TAB A). 

• Answer. Congressman Hunter was interested in how quickly NS Microwave 
could provide a demonstration of its surveillance capabilities. He envisioned 
employing the system to monitor some of the most dangerous roads in Iraq, 
specifically those where improvised explosive devices (IEDs) incidents have 
occurred and resulted in US soldier casualties. 

• On 21 November, a congressional delegation, led by Chairman Hunter along with 
Mr. Peter Geren, Special Assistant to the Secretary of Defense, and CAPT John 
Costello, USN, Joint Staff, received a demonstration and capabilities briefing in 
Baltimore, Maryland. The technology proved its ability to integrate and network 
multiple surveillance sensors over a wide area and in challenging terrain, which 
could be potentially beneficial for use in Iraq. However, further analysis is 
required. 

• The Joint Staff in collaboration with the Office of the Assistant Secretary of 
Defense for Acquisition, Technology and Logistics' emerging technologies 
working group will continue to evaluate the utility of this capability in support of 
Operation IRAQI FREEDOM and will provide an assessment and 
recommendation no later than January 2004. 

COORDINATION: TABB 

Attachments: 
As stated (b)(6) 

Prepared By: MG Joe F. Peterson, USA; Vice Director, J-3; 

U20~08 /03 
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TABA 

2:34 PM 
TO: Gen. Dick Myers 

CC: Paul Wolfowitz 

FROM: Donald Rumsfeld ~ 
DATE: November 24, 2003 

SUBJECT: Chairman Duncan Hunter 

Duncan Hunter was in today and mentioned hidden cameras in Baltimore's high 

crime areas. He recommended it to Seal Team 6 Iraq. Would you have someone 

look into that? 

Somebody ought to talk to his staff, find out what it's about. and look at it in an 

orderly way. 

Thanks. 

DHR/azn 
112403.16 

. ' 
' ! 

Tab A 
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OSD (AT & L) 

Special Assistant to 
Secretary of Defense 

Deputy CG for Systems 
of Systems Integration 
RDT&E 

TABB 

COORDINATION 

Dr. Charles Perkins 

Mr. Peter Geren 

BGen Charles Cartwright 
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OFFICE OF THE SECRETARY OF DEFENSE 
1950 DEFENSE PENTAGON ·w . 

WASHINGTON, D C 20301 - 1950 

INFO MEMO 

MEMORANDUM FOR SECRETARY OF DEFENSE 

FROM: RAYMOND F~IS, ~RECTOR, ADMINISTRATION AND 
MANAGEMENT J ~ · . 

!<w...., -- '~DEC 16 am 
SUBJECT: Mandatory Review Jr DoD Directives 

:: -:, ·· 

• In an October 27th snowflake you expressed concern (Tab D) about the currency of 
DoD Directives. 

• Principal Staff Assistants (PSAs) were asked to conduct a review of all Directives 
under their purview to detennine if they should be canceled, revised or continued 
in effect (Tab C). 

• Of the 653 Directives presently in effect, the PSAs identified 50 for cancellation, 
334 for revision and 269 as being current. At Tab Bis a summary of the PSAs' 
reviews. 

• Listings for all of the Directives and the PSA annotation for each are at Tab A. 

• The suspense date for completion of this project is April 5, 2004. 
Communications and Directives staff wi II track closely the progress of each 
Directive and provide me with periodic reports. The coordination process, 
historically the primary impediment to finalizing revised Directives, will also be 
accelerated. 

COORDINATION: None 

cc: 
Deputy Secretary of Defense 
Under Secretary of Defense for Policy 
General Counsel 
Senior Military Assistant to the Secretary of Defense 

Attachments: 
As stated 

Prepared By: Mr. H.D. Neeley, .... l(b_)(_
6

> ___ ____. 
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DEPARTMENT OF DEFENSE 
WASHINGTON HEADQUARTERS SERVICES 

1155 DEFENSE PENTAGON 
WASHINGTON, DC 20301-1155 

ACTION MEMO 
December 15, 2003 

MEMORANDUM FOR DIRECTOR, WASHINGTON HEADQUARTERS SERVICES 

FROM: L. Edward Curry, Director, Communications and Directives 

SUBJECT: Mandatory Review of DoD Directives 

• In an October 271
h snowflake SecDef (White Tab B) expressed concern about the 

currency of DoD Directives. 

• Principal Staff Assistants (PSAs) were tasked to review all Directives under their 
purview for currency and determine whether to cancel, revise or continue them in 
effect (White Tab C). 

• The PSAs were further tasked to accomplish intended revisions within 90 days of 
the review and cancellations within 45 days of the review. We will provide you 
with monthly reports on the progress of those actions. 

• Of the 653 Directives presently in effect, the PSAs identified 50 for cancellation, 
334 for revision and 269 as being current. 

• At White Tab A is an Info Memo to Secretary Rumsfeld transmitting the results 
and outlining our plan for insuring that revisions and cancellations identified by 
the PSAs are accomplished. 

RECOMMENDATION: That you sign the Info Memo at Tab A. 

COORDINATION: None required 

Attachments: 
As stated 

l
(b )(6) 

Prepared by: Mr. H.D. Neeley, '---------" 

A 
11-L-os,lso,11901 
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CL NUMBER 

u 1000.3 

u 1010.7 

u 1315.6 

u 2000.B 

u 2000.9 

u 2010.5 

u 2010.6 

u 2010.B 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

SAFETY AND OCCUPATIONAL HEALTH 
POLICY FOR THE DEPARTMENT OF 4/17/1979 X 
DEFENSE 

DRUNK AND DRUGGED DRIVING BY DOD 
11/20/1985 PERSONNEL 

RESPONSIBILITIES FOR MILITARY TROOP 
CONSTRUCTION SUPPORT OF THE 

8/26/1978 X DEPARTMENT OF THE AIR FORCE 
OVERSEAS 

COOPERATIVE LOGISTIC SUPPLY 
2/12/1981 X SUPPORT ARRANGEMENTS 

INTERNATIONAL CO-PRODUCTION 
PROJECTS AND AGREEMENTS BETWEEN 
THE UNITED STATES AND OTHER 1/23/1974 X 
COUNTRIES OR INTERNATIONAL 
ORGANIZATONS 

DOD PARTICIPATION IN THE NORTH 
ATLANTIC TREATY ORGANIZATION 6/24/1992 X 
{NATO) INFRASTRUCTURE PROGRAM 

STANDARDIZATION ANO 
INTEROPERABILITY OF WEAPONS 
SYSTEMS AND EQUIPMENT WITHIN THE 3/5/1980 X 
NORTH ATLANTIC TREATY 
ORGANIZATION 

DEPARTMENT OF DEFENSE POLICY FOR 
11/12/1986 X 

NATO LOGISTICS 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17903 

X 

REMARKS 



CL NUMBER 

u 2010.9 

u 2060.1 

u 3005.7 

u 3100.3 

u 3100.4 

u 3100.5 

C 3100.6 

C 3100.7 

u 3110.6 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

ACQUISITION AND CROSS-SERVICING 
4/2812003 X AGREEMENTS 

IMPLEMENTATION OF, AND COMPLIANCE 
1/9/2001 X WITH, ARMS CONTROL AGREEMENTS 

EMERGENCY REQUIREMENTS, 
ALLOCATIONS, PRIORITIES, AND 

5/30/1985 X PERMITS FOR DOD USE OF DOMESTIC 
CIVIL TRANSPORTATION 

COOPERATION WITH ALLIES IN 
RESEARCH ANO DEVELOPMENT OF 8/17/1967 X 
DEFENSE EQUIPMENT 

HARMONIZATION OF QUALITATIVE 
REQU1REMENTS FOR DEFENSE 

9/27/1963 X EQUIPMENT OF THE UNITED STATES 
AND JTS ALLI ES 

DEPARTMENT OF DEFENSE OFFSHORE 
3/16/1987 X MILITARY ACTIVITIES PROGRAM 

CONTINENTAL UNITED STATES SUPPORT 
OF UNITED STATES-FEDERAL REPUBLIC 8/10/1978 X 
OF GERMANY LOGISTIC PROGRAMS (U) 

UNITED STATES-FEDERAL REPUBLIC OF 
6/24/1980 X 

GERMANY (FAG) LOGISTIC PLANNING (U) 

WAR RESERVE MATERIEL POLICY 11/9/2000 X 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17904 

REMARKS 



CL NUMBER 

s 3145.2 

u 3150.1 

u 3150.2 

u 3150.3 

u 3150.5 

s 3150.7 

u 3150.8 

u 3200.11 

u 3200.12 

u 3201.1 

u 3202.1 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE PUBLISHED, CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

CHEMICAL WEAPONS POLICY (U) 7/23/1907 X 

JOINT DOD·DOE NUCLEAR WEAPON LIFE-
8/26/2002 X CYCLE ACTIVITIES 

DOD NUCLEAR WEAPON SYSTEM 
12/23/1996 X 

SAFETY PROGRAM 

NUCLEAR FORCE SECURITY AND 
8/16/1994 X SURVIVABILITY (S2) 

DOD RESPONSE TO IMPROVISED 
3/24/1987 X 

NUCLEAR DEVICE (IND) INCIDENTS 

CONTROLLING THE USE OF NUCLEAR 
6/20/1994 X WEAPONS (U) 

DOD RESPONSE TO RADIOLOGICAL 
6/13/1996 X 

ACCIDENTS 

MAJOR RANGE AND TEST FACILITY BASE 
5/1/2002 X 

(MRTFB) 

DOD SCIENTIFIC AND TECHNICAL 
2/11/1998 

INFORMATION (STl) PROGRAM (STIP) 

MANAGEMENT OF DOD RESEARCH ANO 
319/1981 X 

DEVELOPMENT LABORATORIES 

USE OF DEPARTMENT OF DEFENSE 
RESEARCH FACILITIES BY ACADEMIC 1/4/1972 X 
INVESTIGATORS 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17905 

X 

REMARKS 



CL NUMBER 

u 3204.1 

u 3210.1 

u 3210.6 

u 3216.1 

LI 3216.2 

u 3222.4 

u 3224.3 

u 3235.2 

u 4001.1 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

INDEPENDENT RESEARCH ANO 
DEVELOPMENT (IR&D) AND BID AND 5/10/1999 X 
PROPOSAL (B&P) PROGRAM 

ADMINISTRATION ANO SUPPORT OF 
4/3/1970 

BASIC RESEARCH BY THE 000 

DEFENSE GRANT AND AGREEMENT 
2/27/1995 X REGULATORY SYSTEM (OGARS) 

USE OF LABORATORY ANIMALS IN 000 
4/17/1995 X PROGRAMS 

PROTECTION OF HUMAN SUBJECTS ANO 
ADHERENCE TO ETHICAL STANDARDS 3/25/2002 X 
IN 000-SUPPOATEO RESEARCH 

ELECTRONIC WARFARE (EW) ANO 
COMMAND ANO CONTROL WARFARE 1/28/1994 X 
(C2W) COUNTERMEASURES 

PHYSICAL SECURITY EQUIPMENT (PSE): 
ASSIGNMENT OF RESPONSIBILITY FOR 
RESEARCH, DEVELOPMENT, TESTING, 

2/17/1969 X 
EVALUATION, PRODUCTION, 
PROCUREMENT,DEPLOYMENT,ANO 
SUPPORT 

DOD FOOD AND NUTRITION RESEARCH, 
DEVELOPMENT, TESTING, EVALUATION, 4/20/1983 X 
AND ENGINEERING PROGRAM 

INSTALLATION MANAGEMENT 9/4/1986 X 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17906 

X 

REMARKS 



CL NUMBER 

u 4100.15 

u 4120.11 

u 4120.15 

u 4140.1 

u 4140.25 

u 4140.57 

u 4151.18 

u 4165.50 

u 4165.6 

u 4165.61 

u 4165.63 

Proponent Responsibility: USO{AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

COMMERCIAL ACTIVITIES PROGRAM 3/10/1989 X 

STANDARDIZATION OF MOBILE ELECTRIC 
7/9/1993 X POWER (MEP) GENERATING SOURCES 

DESIGNATING AND NAMING MILITARY 
5/2/1985 X AEROSPACE VEHICLES 

MATERIEL MANAGEMENT POLICY 12/8/1995 X 

DOD MANAGEMENT POLICY FOR 
ENERGY COMMODITIES AND RELATED B/25/2003 X 
SERVICES 

DOD REPLENISHMENT PARTS PURCHASE 
4/13/1987 X OR BORROW PROGRAM 

MAINTENANCE OF MILITARY MATERIEL 8/12/1992 X 

HOMEOWNERS ASSISTANCE PROGRAM 
6126/1991 X 

(HAP) 

REAL PROPERTY ACQUISITION. 
9/1/1987 X 

MANAGEMENT AND DISPOSAL 

INTERGOVERNMENTAL COORDINATION 
OF DOD FEDERAL DEVELOPMENT 7/19/1988 X 
PROGRAMS AND ACTIVITIES 

DOD HOUSING 7/20/1989 X 

Proponent Responsibility: USO(AT&L) 
11-L-0559/0SD/17907 

REMARKS 



CL NUMBER 

u 4165.66 

u 4200.15 

u 4205.1 

u 4205.2 

u 4270.33 

u 4270.34 

u 4270.36 

u 4270.5 

u 4275.5 

u 4400.1 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REV1SE CANCEL 
CHANGED OR 

REVISED 

REVITALIZING SASE CLOSURE 
COMMUNITIES AND COMMUNITY 2112/1996 X 
ASSISTANCE 

MANUFACTURING TECHNOLOGY 
9/19/2002 X {MANTECH) PROGRAM 

DEPARTMENT OF DEFENSE SMALL 
BUSINESS ANO SMALL DISADVANTAGED 9/11/1996 X 
BUSINESS UTILIZATION PROGRAMS 

ACQUIRING AND MANAGING 
CONTRACTED ADVISORY ANO 2/10/1992 
ASSISTANCE SERVICES (CAA$) 

DEPARTMENT OF DEFENSE MEDICAL 
FACILITY ACQUISITION AND 1/811980 X 
MAINTENANCE BOARD 

HOST NATION-FUNDED CONSTRUCTION 
10/19/1982 X PROGRAMS 

DOD EMERGENCY, CONTINGENCY. AND 
OTHER UNPROGRAMMED 5/17/1997 X 
CONSTRUCTION PROJECTS 

MILITARY CONSffiUCTION 
3/211982 X 

RESPONSIB1LIT1ES 

ACQUISITION ANO MANAGEMENT OF 
10/6/1980 

INDUSTRIAL RESOURCES 

DEFENSE PRODUCTION ACT PROGRAMS 10/12/2001 X 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17908 

X 

X 

REMARKS 



CL NUMBER 

u 4500.34 

u 4500.36 

u 4500.37 

u 4500.43 

u 4500.53 

u 4500.56 

u 4500.9 

u 4510.11 

u 4525.6 

u 4540.1 

u 4540.5 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DOD PERSONAL PROPERTY SHIPMENT 
5/20/1994 X AND STORAGE PROGRAM 

MANAGEMENT, ACQUISITION, AND USE 
4/10/1985 X OF MOTOR VEHICLES 

MANAGEMENT OF THE DOD 
4/2/1987 X INTERMODAL CONTAINER SYSTEM 

OPERATIONAL SUPPORT AIRLIFT (OSA) 10/28/1996 X 

DEPARTMENT OF DEFENSE (DOD) 
COMMERCIAL AIR TRANSPORTATION 

12/12/2000 X QUALITY ANO SAFETY REVIEW 
PROGRAM 

DOD POLICY ON THE USE OF 
GOVERNMENT AIRCRAFT AND AIR 4/19/1999 X 
TRAVEL 

TRANSPORTATION AND TRAFFIC 
12/29/1993 X MANAGEMENT 

DOD TRANSPORTATION ENGINEERING 10/2/1995 X 

SINGLE MANAGER FOR MILITARY 
5/5/1980 X 

POSTAL SERVICE 

USE OF AIRSPACE BY U.S. MILITARY 
1/13/1981 X 

SEAS 

LOGISTIC TRANSPORTATION OF 
2/4/1998 X 

NUCLEAR WEAPONS 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17909 

REMARKS 



CL NUMBER 

u 4700.3 

u 4700.4 

u 4705.1 

u 4710.1 

u 4715.1 

u 47i5.11 

u 4715.12 

u 5000.1 

u 5000.35 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGEOOA 

REVISED 

MINERAL EXPLORATION AND 
9/28/1983 X EXTRACTION ON DOD LANDS 

NATURAL RESOURCES MANAGEMENT 
1/24/1989 PROGRAM 

MANAGEMENT OF LANO-BASED WATER 
RESOURCES IN SUPPORT OF JOINT 7/9/1992 X 
CONTINGENCY OPERATIONS 

ARCHAEOLOGICAL ANO HISTORIC 
6/21/1984 

RESOURCES MANAGEMENT 

ENVlAONMENTAL SECURITY 2/24/1996 X 

ENVIRONMENTAL ANO EXPLOSIVE 
SAFETY MANAGEMENT ON DEPARTMENT 

8/17/1999 X 
OF DEFENSE ACTIVE ANO INACTIVE 
RANGES WITHIN THE UNITEO STATES 

ENVIRONMENTAL ANO EXPLOSIVE 
SAFETY MANAGEMENT ON DEPARTMENT 

8/17/1999 X 
OF DEFENSE ACTIVE ANO INACTIVE 
RANGES OUTSIDE THE UNITED STATES 

THE DEFENSE ACQUISITION SYSTEM 5/12/2003 X 

DEFENSE ACQUISITION REGULATIONS 
5/27/1997 X 

(OAR) MANAGEMENT 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17910 

X 

X 

REMARKS 



CL NUMBER 

u 5000.52 

u 5000.59 

u 5000.60 

u 5010.33 

u 5010.41 

u 5030.14 

u 5030.41 

u 5030.49 

u 5030.57 

u 5030.B 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DEFENSE ACQUISITION EDUCATION, 
TRAINING, AND CAREER DEVELOPMENT 10/25/1991 X 
PROGRAM 

DOD MODELING AND SIMULATION (M&S) 
1/20/1998 X MANAGEMENT 

DEFENSE INDUSTRIAL CAPABILITIES 
4/25/1996 X ASSESSMENTS 

DEPARTMENT OF DEFENSE DESIGN 
9/9/1980 AWARDS PROGRAM 

JOINT TEST AND EVALUATION (JT&E) 
2/23/1998 X PROGRAM 

DISCLOSURE OF ATOMIC INFORMATION 
TO FOREIGN GOVERNMENTS AND 7/24/1981 X 
REGIONAL DEFENSE ORGANIZATIONS 

OIL AND HAZARDOUS SUBSTANCES 
POLLUTION PREVENTION AND 9/26/1978 
CONTINGENCY PROGRAM 

DOD CUSTOMS INSPECTION PROGRAM 1/6/1984 X 

SPECIAL WARNINGS TO MARINERS 5/3/1977 

OFFICE OF THE COORDINATOR FOR SHIP 
REPAIR AND CONVERSION FOR THE 

9/24/1976 
DEPARTMENT OF DEFENSE ANO THE 
DEPARTMENT OF COMMERCE 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0S D/17911 

X 

X 

X 

X 

REMARKS 



CL NUMBER 

u 5030.9 

u 5100.27 

u 5100.53 

u 5105.33 

u 5126.46 

u 5126.9 

u 5128.32 

u 5129.22 

u 5129.46 

u 5129.47 

Proponent Responsibility: USD(AT&L} 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REV1SED 

COORDINATION OF SHIPBUILDING, 
CONVERSION AND REPAIR FOR THE 1/19/1972 
DEPARTMENT OF DEFENSE 

DELINEATION OF INTERNATIONAL 
12/29/1964 X LOGISTIC RESPONSIBILITIES 

U.S. PARTICIPATION IN CERTAIN NATO 
GROUPS RELATING TO THE RESEARCH, 
DEVELOPMENT. PRODUCTION AND 7/29/1967 X 
LOGISTICS SUPPORT OF MILITARY 
EQUIPMENT 

ARMED FORCES RADIOBIOLOGY 
11/25/1987 X 

RESEARCH INSTITUTE 

DEFENSE ENERGY INFORMATION 
12/2/1987 X SYSTEM (DEIS) 

EXEMPTION UNDER TITLE II, FEDERAL 
PROPERTY AND ADMINISTRATION 

6118/1979 X 
SERVICES ACT--TRANSPORTATION ANO 
TRAFFIC 

DEFENSE DEPOT MAINTENANCE 
3/10/1994 X 

COUNCIL 

DEFENSE SCIENCE BOARD 6/26/1978 X 

ADVANCED RESEARCH PROJECTS 
AGENCY ACTIVITIES IN FOREIGN 6/12/1969 X 
COUNTRIES 

CENTER FOR COUNTERMEASURES 4123/2002 X 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17912 

X 

REMARKS 



CL NUMBER 

u 5134.11 

u 5134.5 

u 5158.4 

u 5160.5 

u 5160.63 

u 5160.65 

u 5230.24 

u 5230.25 

u 5410.12 

u 5535.3 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DEFENSE AIRBORNE RECONNAISSANCE 
4/5/1995 

OFFICE (DARO) 

DEFENSE TECHNOLOGY BOARD (OTB) 10/28/1992 

UNITED STATES TRANSPORTATION 
1/8/1993 X COMMAND 

RESPONSIBILITIES FOR RESEARCH. 
DEVELOPMENT, ANO ACQUISITION OF 

5/1/1985 X CHEMICAL WEAPONS ANO CHEMICAL 
AND BIOLOGICAL DEFENSE 

DELEGATIONS OF AUTHORITY VESTED IN 
THE SECRETARY OF DEFENSE TO TAKE 6/311986 X 
CERTAIN REAL PROPERTY ACTIONS 

SINGLE MANAGER FOR CONVENTIONAL 
3/8/1995 AMMUNITION (SMCA) 

DISTRIBUTION STATEMENTS ON 
3/18/1987 X 

TECHNICAL DOCUMENTS 

WITHOLOING OF UNCLASSIFIED 
TECHNICAL DATA FROM PUBLIC 8/18/1995 
DISCLOSURE 

ECONOMIC ADJUSTMENT ASSISTANCE 
12/22/1987 X 

TO DEFENSE-IMPACTED COMMUNITIES 

DOD DOMESTIC TECHNOLOGY 
5/21/1999 X 

TRANSFER(T2)PROGRAM 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17913 

X 

X 

X 

X 

REMARKS 



CL NUMBER 

u 6050.15 

u 6050.16 

u 6050.4 

u 6050.7 

u 6055.9 

u 6230.1 

Proponent Responsibility: USD(AT&L) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REV1SE CANCEL 
CHANGED OR 

REVISED 

PREVENTION OF Ofl POLLUTION FROM 
SHIPS OWNED OR OPERATED BY THE 6/14/1985 X 
DEPARTMENT OF DEFENSE 

DOD POLICY FOR ESTABLISHING AND 
IMPLEMENTING ENVIRONMENTAL 

9/20/1991 X 
STANDARDS AT OVERSEAS 
INSTALLATIONS 

MARINE SANITATION DEVICES FOR 
VESSELS OWNED OR OPERATED BY THE 3/16/198.2 X 
DEPARTMENT OF DEFENSE 

ENVIRONMENTAL EFFECTS ABROAD OF 
MAJOR DEPARTMENT OF DEFENSE 3/31/1979 X 
ACTIONS 

DOD EXPLOSIVES SAFETY BOARD 
(DDESB) AND 000 COMPONENT 7/29/1996 X 
EXPLOSIVES SAFETY RESPONSIBILITIES 

SAFE DRINKING WATER 4/24/1978 X 

Proponent Responsibility: USD(AT&L) 
11-L-0559/0SD/17914 

REMARKS 



CL NUMBER 

u 1010.1 

u 1010.4 

u 1010.9 

u 1025.2 

u 1300.7 

u 1315.17 

u 1322.23 

u 2000.11 

u 2000.12 

u 2000.13 

u 2000.6 

Proponent Responsibility: USD(P) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

MILITARY PERSONNEL DRUG ABUSE 
1111/1999 X TESTING PROGRAM 

DRUG AND ALCOHOL ABUSE BY 000 
1/11/1999 X 

PERSONNEL 

000 CIVILIAN EMPLOYEES DRUG ABUSE 
1/20/1992 X TESTING PROGRAM 

NATIONAL SECURITY EDUCATION 
5/13/1994 X 

PROGRAM 

TRAINING AND EDUCATION TO SUPPORT 
12/8/2000 X THE CODE OF CONDUCT (COG) 

SERVICE FOREIGN AREA OFFICER (FAO) 
2/22/1997 X 

PROGRAMS 

SECRETARY OF DEFENSE FELLOWS 
9/2/1995 X 

PROGRAM 

PROCEDURES FOR HANDLING 
REQUESTS FOR POLITICAL ASYLUM ANO 5/17/1973 X 
TEMPORARY REFUGE 

DOD ANTITERRORISM {AT) PROGRAM 8/18/2003 X 

CIVIL AFFAIRS 6/27/1994 X 

CONDUCT OF OPERATIONS 1N 
6/3/1980 X 

ANTARCTICA 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/ 17915 

REMARKS 



CL NUMBER 

u 2002.3 

u 20,0.12 

u 2030.8 

u 2035.1 

u 2040,2 

u 2040.3 

u 2055.3 

u 2060.2 

u 2100.3 

u 2140.5 

Proponent Responsibility: USD(P) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE 
CHANGEDOR 

REVISED 

CLEARANCE OF RESEARCH ANO 
STUDIES WITH FOREIGN AFFAIRS 8/15/1985 X 
IMPLICATIONS 

AVIATION LEADERSHIP PROGRAM (ALP) 9/23/1994 X 

TRADE SECURITY CONTROLS ON DOD 
EXCESS AND SURPLUS PERSONAL 11/17/1997 X 
PROPERTY 

DEFENSE ECONOMIC COOPERATION 
11/4/1980 X WITH CANADA 

INTERNATIONAL TRA.NSFERS OF 
TECHNOLOGY, GOODS, SERVICES. ANO 7/5/1985 X 
MUNITIONS 

ENO USE CERTIFICATES (EUCS) 11/14/1991 X 

MANNING OF SECURITY ASSISTANCE 
ORGANIZATIONS AND THE SELECTION 

3/11/1985 X AND TRAINING OF SECURITY 
ASSISTANCE PERSONNEL 

DEPARTMENT OF DEFENSE 
COUNTERPROLIFERATION (CP) 7/9/1996 X 
IMPLEMENTATION 

UNITED STATES POLICY RELATIVE TO 
COMMITMENTS TO FOREIGN 

8/811972 X GOVERNMENTS UNDER FOREIGN 
ASSISTANCE PROGRAMS 

DEFENSE INSTITUTE OF SECURITY 
6/2/1993 X 

ASSISTANCE MANAGEMENT (OISAM) 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/17916 

CANCEL REMARKS 



CL NUMBER 

u 2205.2 

u 2310.1 

u 2310.2 

u 3000.3 

u 3020.26 

u 3020.36 

u 3025.1 

u 3025.12 

u 3025.15 

u 3200.13 

u 3224.4 

Proponent Responsibility: USD(P} 

DATE LAST 

DIRECTIVE TITLE 
PU8L1SHE0, CURRENT REVISE CANCEL 

CHANGEDOR 
REVISED 

HUMANITARIAN AND CIVIC ASSISTANCE 
(HCA) PROVIDED IN CONJUNCTION WITH 10/6/1994 X 
M1LITARY OPERATIONS 

DOD PROGRAM FOR ENEMY PRISONERS 
OF WAR (POW) AND OTHER DETAINEES 

8/18/1994 X (SHORT TITLE: DOD ENEMY POW 
DETAINEE PROGRAM) 

PERSONNEL RECOVERY 12/22/2000 X 

POLICY FOR NON-LETHAL WEAPONS 7/9/1996 X 

CONTINUITY OF OPERATIONS (COOP) 
5/26/1995 X POLICY AND PLANNING 

ASSIGNMENT OF NAITONAL SECURITY 
EMERGENCY PREPAREDNESS (NSEP) 

3/12/1993 X 
RESPONSIBILITIES TO DOD 
COMPONENTS 

MILITARY SUPPORT TO CIVIL 
1/15/1993 X 

AUTHORITIES (MSCA) 

MILITARY ASSISTANCE FOR CIVIL 
2/411994 X 

DISTURBANCES (MACDIS) 

MILITARY ASSISTANCE TO CIVIL 
2/18/1997 X 

AUTHORITIES 

CENTER FOR HEMISPHERIC DEFENSE 
9/3/1997 X 

STUDIES 

SINGLE MANAGER RESPONSIBILITY FOR 
JOINT SERVICE MILITARY DIVING 7/18/1996 X 
TECHNOLOGY ANO TRAINING (MOT& T) 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/17917 

REMARKS 



CL NUMBER 

u 3305.6 

C 4500.51 

u 4500.54 

C 5030.43 

C 5030.44 

u 5030.46 

u 5030.50 

u 5100.46 

u 5100.55 

u 5105.47 

u 5120.49 

u 5132.10 

Proponent Responsibility: USD(P) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE 
CHANGED OR 

REVISED 

SPECIAL OPERATIONS FORCES (SOF) 
1/4/1993 X FOREIGN LANGUAGE POLICY 

DOD NON-TACTICAL ARMORED VEHICLE 
5/4/1987 X POLICY (U) 

OFFICIAL TEMPORARY DUTY TRAVEL 
5/1/1991 X ABROAD 

SIGNIFICANT MILITARY EXERCISES (U) 10/14/1977 X 

MILITARY OPERATIONS IN OR NEAR 
6/29/1973 X POLITICALLY SENSITIVE AREAS (U) 

ASSISTANCE TO THE DISTRICT OF 
COLUMBIA GOVERNMENT IN COMBATING 7/15/1974 X 
CRIME 

EMPLOYMENT OF DEPARTMENT OF 
DEFENSE RESOURCES IN SUPPORT OF 4/13/1972 X 
THE UNITED STATES POSTAL SERVICES 

FOREIGN DISASTER RELIEF 12/4/1975 X 

UNITED STATES SECURITY AUTHORITY 
FOR NORTH ATLANTIC TREATY 4/21/1982 X 
ORGANIZATION AFFAIRS 

U.S. DEFENSE REPRESENTATIVE (USDA) 
1/20/1992 X 

IN FOREIGN COUNTRIES 

DOD INTERNATIONAL TECHNOLOGY 
3/14/1990 X 

TRANSFER COORDINATING COMMITTEE 

SECURITY ASSISTANCE TECHNICAL 
7/19/1974 X 

ASSISTANCE FIELD TEAMS (TAFTS) 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/17918 

CANCEL REMARKS 



CL NUMBER 

u 5132.12 

u 5132.3 

u 5158.5 

u 5160.62 

u 5200.34 

u 5200.38 

s 5210.36 

u 5210.60 

u 5230.11 

Proponent Responsibility: USD(P) 

OATELAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE 
CHANGED OR 

REVISED 

CONSOLIDATIONS ANO REDUCTIONS OF 
U.S. DEFENSE AITACHE OFFICES (DAOS) 

10/8/1991 X 
AND SECURITY ASSISTANCE 
ORGANIZATIONS (SAOS) 

DOD POLICY AND RESPONSIBILITIES 
11/16/1994 X 

RELATING TO SECURITY ASSISTANCE 

JOINT DEPLOYMENT PROCESS OWNER 11/12/2001 X 

SINGLE MANAGER RESPONSIBILITY FOR 
MILITARY EXPLOSIVE ORDNANCE 

12/15/1995 X DISPOSAL TECHNOLOGY AND TRAINING 
(EODT&T) 

GEORGE C. MARSHALL EUROPEAN 
11/25/1992 X 

CENTER FOR SECURITY STUDIES 

ASIA-PACIFIC CENTER FOR SECURITY 
1/29/1996 X 

STUDIES 

PROVISION OF DOD SENSITIVE SUPPORT 
TO DOD COMPONENTS AND OTHER 

7/30/1987 X 
DEPARTMENTS AND AGENCIES OF THE 
U.S. GOVERNMENT (U) 

SECURITY CLEARANCE PROGRAM FOR 
U.S. CITIZENS EMPLOYED OIRECTL Y BY 

1/30/1990 X 
THE NORTH ATLANTIC TREATY 
ORGANIZATION (NATO) 

DISCLOSURE OF CLASSIFIED MILITARY 
INFORMATION TO FOREIGN 

6/16/1992 X 
GOVERNMENTS AND INTERNATIONAL 
ORGANIZATIONS 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/17919 

CANCEL REMARKS 



CL NUMBER 

u 5230.20 

C 5230.23 

u 5410.17 

u 6205.3 

u 7230.8 

Proponent Responsibility: USD(P) 

DATE LAST 

DIRECTIVE TITLE PUBLISHED, CURRENT REVISE 
CHANGED OR 

AEV1SED 

VISITS, ASSIGNMENTS, AND EXCHANGES 
8/12/1998 X OF FOREIGN NATIONALS 

INTELLIGENCE DISCLOSURE POLICY (U) 11/18/1983 X 

INFORMATIONAL PROGRAM FOR 
FOREIGN MILITARY TRAINEES lN THE 3/1/1985 X 
UNITED STATES 

DOD IMMUNIZATION PROGRAM FOR 
11/26/1993 X BIOLOGICAL WARFARE DEFENSE 

LEASES ANO DEMONSTRATIONS OF DOD 
211611995 X EQUIPMENT 

Proponent Responsibility: USD(P) 
11-L-0559/0SD/17920 

CANCEL REMARKS 



CL NUMBER 

u 1000.20 

u 1000.22 

u 1005.10 

u 1005.6 

u 1005.8 

u 1010.10 

u 1015.11 

u 1015.14 

u 1015.2 

u 1015.5 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGEOOR 

REVISED 

DETERMINATIONS OF ACTIVE MILITARY 
SERVICE AND DISCHARGE: CIVILIAN OR 9/11/1989 X 
CONTRACTUAL PERSONNEL 

UNIFORMED SERVICES' IOENTIFICATION 
10/8/1997 X (10) CARDS 

TABLE OF HONORS FOR CIVILIAN ANO 
MILITARY OFFICIALS OF THE 7/24/1981 X 
DEPARTMENT OF DEFENSE 

DISPLAY OF THE NATIONAL FLAG AT 
1/13/2003 X HALF-STAFF 

ORDER OF PRECEDENCE OF MEMBERS 
OF ARMED FORCES OF THE UNITED 10131119n X 
STATES WHEN IN FORMATIONS 

HEAL TH PROMOTION ANO 
8122/2003 X 

DISEASE/INJURY PREVENTION 

LODGING RESOURCE POLICY 12/9/1996 X 

ESTABLISHMENT, MANAGEMENT, ANO 
CONTROL OF NONAPPROPRIATED FUND 
INSTRUMENTALITIES AND FINANCIAL 7/16/2003 X 
MANAGEMENT OF SUPPORTING 
RESOURCES 

MILITARY MORALE, WELFARE, ANO 
6/14/1995 X 

RCREATION (MWR) 

DOD STUDENT MEAL PROGRAM 7124/1991 X 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17921 

REMARKS 



CL NUMBER 

u 1015.8 

u 1020.1 

u 1025.1 

u 1030.1 

u 1035.1 

u 1100.18 

u 1100.20 

u 1100.4 

u 1100.6 

u 1100.9 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DOD CIVILIAN EMPLOYEE MORALE, 
WELFARE AND RECREATION (MWR) 
ACTIVITIES AND SUPPORTING 10/22/1985 X 
NONAPPROPRIATED FUND 
INSTRUMENTALITIES (NAF1S) 

NONDISCRIMINATION ON THE BASIS OF 
HANDICAP IN PROGRAMS AND 

11/16/1994 X ACTIVITIES ASSISTED OR CONDUCTED 
BY THE DEPARTMENT OF DEFENSE 

DOD CIVILIAN RIFLE AND PISTOL 
1/31/1984 

MARKSMANSHIP TRAINING PROGRAM 

VICTIM AND WITNESS ASSISTANCE 11/23/1994 X 

TELEWORK POLICY FOR DEPARTMENT 
9/9/2002 X OF DEFENSE 

WARTIME MANPOWER MOBILIZATION 
10/23/1986 

PLANNING 

SUPPORT AND SERVICES FOR ELIGIBLE 
ORGANIZATIONS AND ACTIVITIES 

1/30/1997 X OUTSIDE THE DEPARTMENT OF 
DEFENSE 

GUIDANCE FOR MANPOWER PROGRAMS 8/20/1954 X 

NATIONAL DEFENSE EXECUTIVE 
1217/1983 X 

RESERVE 

MILITARY-CIVILIAN STAFFING OF 
MANAGEMENT POSITIONS IN THE 9/8/1971 
SUPPORT ACTIVITIES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17922 

X 

X 

X 

REMARKS 



CL NUMBER 

u 1125.3 

u 1145.1 

u 1145.2 

u 1200.16 

u 1200.7 

u 1205.17 

u 1205.18 

u 1205.20 

u 1205.5 

u 1215.13 

u 1215.15 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

VENDING FACILITY PROGRAM FOR THE 
8/22/1991 X 

BLIND ON FEDERAL PROPERTY 

OUALIT ATIVE DISTRIBUTION OF 
1/22/1986 X MILITARY MANPOWER 

UNITED STATES MILITARY ENTRANCE 
2/25/1986 X PROCESSING COMMAND 

CONTRACTED CIVILIAN-ACQUIRED 
TRAINING (CCAT) FOR RESERVE 5/30/1990 X 
COMPONENTS 

SCREENING THE READY RESERVE 11/18/1999 X 

OFFICIAL NATIONAL GUARD AND 
11/16/1994 X RSERVE COMPONENT PERSONNEL DATA 

FULL-TIME SUPPORT (FTS) TO THE 
5/25/2000 X RESERVE COMPONENTS 

RESERVE COMPONENT INCENTIVE 
1/8/1996 X PROGRAMS 

TRANSFER OF MEMBERS BElWEEN 
RESERVE AND REGULAR COMPONENTS 4/10/1995 X 
OF THE MJLITAAV SERVICES 

RESERVE COMPONENT MEMBER 
7/8/1998 X PARTICIPATION POLICY 

RESERVE OFFICERS FOREIGN 
9/8/1987 X EXCHANGE PROGRAM 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17923 

REMARKS 



CL NUMBER 

u 1215.6 

u 1215.8 

u 1225.6 

u 1225.7 

u 1235.10 

u 1235.11 

u 1235.13 

u 1235.9 

1241.1 

u 1250.1 

u 1300.13 

Proponent Responsibility: USD{P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

UNIFORM RESERVE. TRAINING AND 
3/14/1997 X RETIREMENT CATEGORIES 

SENIOR RESERVE OFFICERS TRAINING 
3/25/1994 X CORPS(ROTC)PROGRAMS 

EQUIPPING THE RESERVE FORCES 11/2/1992 X 

RESERVE COMPONENT FACILITIES 
6/6/2001 X PROGRAMS AND UNIT STATIONING 

ACTIVATION, MOBILIZATION, AND 
DEMOBILIZATION OF THE READY 7/1/1995 X 
RESERVE 

MANAGEMENT OF ,NOIVIDUAL 
5/6/1996 X MOBILIZATION AUGMENTEES (IMAS} 

MANAGEMENT OF THE INDIVIDUAL 
READY RESERVE (IRA) AND THE 11/19/1997 X 
INACTIVE NATIONAL GUARD (ING) 

MANAGEMENT OF THE STANDBY 
2/10/1998 X RESERVE 

RESERVE COMPONENTS 
12/3/1992 X INCAPACITATION BENEFITS 

NATIONAL COMMITTEE FOR EMPLOYER 
SUPPORT OF THE GUARD ANO RESERVE 8/17/1999 X 
(NCESGR) 

ENLISTED CREW MEMBER Fl YING DUTY 7/14/1979 X 

Proponent Responsibi I ity: USD(P&R) 

11-L-0559/0SD/17924 

REMARKS 



CL NUMBER 

u 1300.15 

u 1300.17 

u 1300.19 

u 1300.22 

u 1300.4 

u 1300.6 

u 1304.12 

u 1304.19 

u 1304.20 

u 1304.21 

u 1304.23 

u 1304.24 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TIRE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

MILITARY FUNERAL SUPPORT 1/11/2001 X 

ACCOMMODATION OF RELIGIOUS 
PRACTICES WITHIN THE MILITARY 10/17/1988 X 
SERVICES 

DOD JOINT OFFICER MANAGEMENT 
9/9/1997 X PROGRAM 

MORTUARY AFFAIRS POLICY 2/312000 X 

INTER-SERVICE TRANSFER OF 
11/15/1996 X 

COMMISSIONED OFFICERS 

CONSCIENTIOUS OBJECTORS 9/11/1975 X 

DOD MILITARY PERSONNEL ACCESSION 
6/22/1993 X TESTING PROGRAM 

APPOINTMENT OF CHAPLAINS FOR THE 
9/18/1993 X 

MILITARY SERVICES 

ENLISTED PERSONNEL MANAGEMENT 
12/19/1984 X 

SYSTEM 

ENLISTMENT AND REENLISTMENT 
1/20/1998 X 

BONUSES FOR ACTIVE MEMBERS 

ACQUISITION AND USE OF CRIMINAL 
HISTORY RECORD INFORMATION BY THE 11/16/1994 X 
MILITARY SERVICES 

USE OF DIRECTORY INFORMATION ON 
SECONDARY SCHOOL STUDENTS FOR 4/20/1984 
MILITARY RECRUITING PURPOSES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17925 

X 

REMARKS 



CL NUMBER 

u 1304.26 

u 1308. 1 

u 1308.2 

u 1310. 1 

u 13Hl.2 

u 1312.3 

u 1315.15 

u 1315.7 

u 1315.9 

u 1320.10 

u 1320.11 

u 1320.12 

Proponent Responsibility: USD(P&R} 

DATE LAST 

DIRECTIVE TITLE PUBLISHED, CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

QUALIFICATION STANDARDS FOR 
ENLISTMENT, APPOINTMENT. AND 3/4/1994 X 
INDUCTION 

DOD PHYSICAL FITNESS ANO BODY FAT 
7120/1995 X 

PROGRAM 

JOINT 000 COMMITTEE ON FITNESS 1125/1985 

RANK ANO SENIORITY OF 
4/29/1996 X 

COMMISSIONED OFFICERS 

APPOINTING COMMISSIONED OFFICERS 2/7/2001 X 

SERVICE CREDIT FOR COMMISSIONED 
10/21/1996 X 

OFFICERS 

SPECIAL SEPARATION POLICIES FOR 
9/26/1988 X 

SURVIVORSHIP 

MILITARY PERSONNEL ASSIGNMENTS 5/7/1997 X 

UTILIZATION OF ENLISTED PERSONNEL 
ON PERSONAL STAFFS OF GENERAL 9/2/1983 X 
AND FLAG OFFICERS 

DISCHARGE OF COMMISSIONED 
OFFICERS NOT QUALIFIED FOR 

7/9/1996 X 
PROMOTION TO FIRST LIEUTENANT OR 
LIEUTENANT (JUNIOR GRADE) 

SPECIAL SELECTION BOARDS 5/6/1996 X 

COMMISSIONED OFFICER PROMOTION 
10/30/1996 X 

PROGRAM 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17926 

X 

REMARKS 



CL NUMBER 

u 1320.8 

u 1322.10 

u 1322.12 

u 1322.16 

u 132.2.18 

u 1322.22 

u 1322.6 

u 1322.8 

u 1325.2 

u 1325.4 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PU BUSHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

CONTINUATION OF REGULAR 
COMMISSIONED OFFICERS ON ACTIVE 
DUTY AND RESERVE COMMISSIONED 10/21/1996 X 
OFFICERS ON THE RESERVE ACTIVE 
STATUS LIST 

POLICIES ON GRADUATE EDUCATION 
8/31/1990 X FOR MILITARY OFFICERS 

FUNOEO LEGAL EDUCATION 9/23/1975 X 

5111/1994 
MONTGOMERY GI BILL (MGIB) PROGRAM Updated X 

6/18/2002 

MIUTAFW T~AINING 1.2128/1993 X 

SERVICE ACADEMIES 8/24/1994 X 

FELLOWSHIPS. SCHOLARSHIPS, ANO 
4/19/1998 X GRANTS FOR 000 PERSONNEL 

VOLUNTARY EDUCATION PROGRAMS 
11611997 X 

FOR MILITARY PERSONNEL 

DESERTION ANO UNAUTHORIZED 
1/3111990 X 

ABSENCE 

CONFINEMENT OF MILITARY PRISONERS 
AND ADMINISTRATION OF MILITARY 

8/17/2001 X 
CORRECTIONAL PROGRAMS ANO 
FACILITIES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17927 

REMARKS 



CL NUMBER 

u 1325.6 

u 1327.5 

u 1330.12 

u 1330.16 

u 1330.17 

u 1330.4 

u 1330.5 

u 1330.9 

u 1332.14 

u 1332. 16 

u 1332.17 

u 1332.18 

u 1332.20 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE PUBLISHED, 
CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

GUIDELINES FOR HANDLING DISSIDENT 
AND PROTEST ACTIVITIES AMONG 10/U,996 X 
MEMBERS OF THE ARMED FORCES 

LEAVE AND LIBERTY 9/10/1997 X 

UNITED SERVICE ORGANIZATIONS, INC. 
11/1/2000 X (USO) 

UNITED SEAMAN'S SERVICE {USS) 7/18/1984 X 

MILITARY COMMISSARIES 3/1311987 X 

PARTICIPATION IN ARMED FORCES, 
NATIONAL, AND INTERNATIONAL SPORTS 3/9/1987 X 
ACTIVITIES 

AMERICAN NATIONAL RED CROSS 12/20/1991 X 

ARMED SERVICES EXCHANGE POLICY 11/27/2002 X 

ENLISTED ADMINISTRATIVE 
3/4/1994 X SEPARATIONS 

DROPPING RETIRED MILITARY 
PERSONNEL FROM THE ROLLS OF THE 3/24/1970 X 
ARMED FORCES 

RETIRED SERVICEMAN'S FAMILY 
1/2'11975 X 

PROTECTION PLAN 

SEPARATION OR RETIREMENT FOR 
11/4/1996 X 

PHYSICAL DISABILITY 

MINIMUM SERVICE IN GRADE FOR NON· 
2/26/1982 X 

DISABILITY (VOLUNTARY) RETIREMENT 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17928 

REMARKS 



CL NUMBER 

u 1332.23 

u 1332.27 

u 1332.26 

u 1332.30 

u 1332.31 

u 1332.32 

u 1332.35 

u 1334.1 

u 1334.2 

u 1338.4 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

SERVICE ACADEMY DISENROLLMENT 2/19/1988 X 

SURVIVOR ANNUITY PROGRAMS FOR 
6/26/2003 X THE UNIFORMED SERVICES 

DISCHARGE REVIEW BOARD (DRB) 
4/14/1983 X PROCEDURES AND STANDARDS 

SEPARATION OF REGULAR AND 
3/14/1997 X RESERVE COMMISSIONED OFFICERS 

ADMINISTRATIVE SEPARATION OF 
CHAPLAINS UPON LOSS OF 10/16/1981 
PROFESSIONAL QUALIFICATIONS 

SELECTIVE EARL V RETIREMENT OF 
OFFICERS ON AN ACTIVE DUTY UST AND 
THE RESERVE ACTIVE STATUS LIST AND 

9/30/1996 X SELECTIVE EARLY REMOVAL OF 
OFFICERS FROM THE RESERVE ACTIVE 
STATUS LIST 

TRANSITION ASSISTANCE FOR MILITARY 
12/9/1993 X PERSONNEL 

WEARING OF THE UNIFORM 8/11/1969 X 

FROCKING OF COMMISSIONED 
2/12/2002 X 

OFFICERS 

MORTGAGE 1NSUAANCE FOR SERVICE 
MEMBERS TO AID IN CONSTRUCTION OR 9/2/1986 X 
PURCHASE OF HOMES 

Proponent Responsibility: USD(P&R) 

11-L-0559/0SD/17929 

X 

REMARKS 



CL NUMBER 

u 1338.5 

u 1340.14 

u 1340.4 

u 1341.1 

u 1341.6 

u 1342.13 

u 1342.16 

u 1342.17 

u 1344.10 

u 1344.3 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

ARMED FORCES CLOTHING MONETARY 
3/9/1998 X ALLOWANCE POLICY 

SPECIAL PAY FOR AVIATION CAREER 
OFFICERS EXTENDING PERIOD OF 2/26/1985 X 
ACTIVE DUTY 

PROFICIENCY FL YING PROGRAMS 11/20/1972 X 

DEFENSE ENROLLMENT ELIGIBILITY 
5/21/1999 X REPORTING SYSTEM (DEERS) 

VETERAN'S EMPLOYMENT ASSISTANCE 
3/28/1985 X PROGRAM 

ELIGIBILITY REQUIREMENTS FOR 
EDUCATION OF MINOR DEPENDENTS IN 7/29/1992 X 
OVERSEAS AREAS 

PROVISION OF FREE PUBLIC EDUCATION 
FOR ELIGIBLE DEPENDENT CHILDREN 

8/5/1994 X PURSUANT TO SECTION 6. PUBLIC LAW 
81-874, AS AMENDED 

FAMILY POLICY 12/30/1988 X 

POLITICAL ACTIVITIES BY MEMBERS OF 
2/17/2000 X 

THE ARMED FORCES ON ACTIVE DUTY 

PATERNITY CLAIMS AND ADOPTION 
PROCEEDINGS INVOLVING MEMBERS 

11/16/1994 X 
AND FORMER MEMBERS OF THE ARMED 
FORCES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17930 

REMARKS 



CL NUMBER 

u 1344.7 

u 1344.8 

u 1344.9 

u 1348.19 

u 1350.2 

u 1350.4 

u 1352.1 

u 1354.1 

u 1400.13 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE mLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

PERSONAL COMMERCIAL SOLICITATION 
512/1991 X ON DOD INSTALLATIONS 

INTERMENT ALLOWANCE FOR 
9/25/1978 X DECEASED ACTIVE DUTY PERSONNEL 

INDEBTEDNESS OF MILITARY 
10127/1994 X PERSONNEL 

AWARD OF TROPHIES ANO SIMILAR 
DEVICES IN RECOGNITION OF 5/12/1989 X 
ACCOMPLISHMENTS 

DEPARTMENT OF DEFENSE MILITARY 
51711997 X 

EQUAL OPPORTUNITY (MEO) PROGRAM 

LEGAL ASSISTANCE MATTERS 6/13/2001 X 

MANAGEMENT ANO MOBIUZA TION OF 
REGULAR ANO RESERVE RETIRED 3/2/1990 X 
MILITARY MEMBERS 

DOD POLICY ON ORGANIZATIONS THAT 
SEEK TO REPRESENT OR ORGANIZE 
MEMBERS OF THE ARMED FORCES IN 11/25/1980 X 
NEGOTIATION OR COLLECTIVE 
BARGAINING 

SALARIES ANO PERSONNEL PRACTICES 
APPLICABLE TO TEACHERS AND OTHER 

11116/1994 X 
EMPLOYEES OF THE DOD OVERSEAS 
DEPENDENTS' SCHOOLS SYSTEM 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17931 

REMARKS 



CL NUMBER 

u 1400.16 

u 1400.20 

u 1400.24 

u 1400.25 

u 1400.28 

u 1400.31 

u 1400.33 

u 1400.34 

u 1400.5 

u 1400.6 

u 1402.1 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

INTER-DEPARTMENTAL CrvlLIAN 
11/16/1994 X PERSONNEL ADMINISTRATION SUPPORT 

DOD PROGRAM FOR STABILITY OF 
6/16/1981 X CIVILIAN EMPLOYMENT 

CIVILIAN MOBILITY PROGRAM 10/20/1989 X 

DOD CIVILIAN PERSONNEL MANUAL 
11/25/1996 X SYSTEM 

CIVILIAN AIR TRAFFIC CONTROLLERS 9/11/1981 X 

DOD CIVILIAN WORK FORCE 
CONTINGENCY AND EMERGENCY 4/28/1995 X 
PLANNING AND EXECUTION 

EMPLOYMENT AND VOLUNTEER WORK 
2/10/1988 X OF SPOUSES OF MILITARY PERSONNEL 

DOD CIVILIAN INTELLIGENCE 
PERSONNEL MANAGEMENT SYSTEM 11/16/1994 X 
(CIPMS) 

DOD POICV FOR CIVILIAN PERSONNEL 3/21/1983 X 

DOD CIVILIAN EMPLOYEES IN OVERSEAS 
2/15/1980 X 

AREAS 

EMPLOYMENT OF RETIRED MEMBERS OF 
11/16/1994 X 

THE ARMED FORCES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17932 

REMARKS 



CL NUMBER 

u 1402.4 

u 1403.1 

u 1404.10 

u 1418.5 

u 1430.13 

u 1430.14 

u 1430.16 

u 1430.2 

u 1430.4 

u 1440.1 

u 2000.15 

Proponent Responsibility: USD(P&R) 

DATE LAST 

01RECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

ENTRY AGE FOR SELECTED 
FIREFIGHTER AND LAW ENFORCEMENT 12/29/1988 X 
OFFICER POSITIONS 

SENIOR EXECUTIVE SERVICE ANO 
EQUIVALENT-LEVEL POSIT10NS ANO 10/18/1982 X 
PERSONNEL 

EMERGENCY-ESSENTIAL (E-E) 000 U.S. 
4/10/1992 X CITIZEN CIVILIAN EMPLOYEES 

BASIC ALLOWANCE FOR SUBSISTENCE 
10/6/2003 X (BAS) POLICY 

TRAINING SIMULATORS ANO DEVICES 8/22/1986 X 

DEPARTMENT OF DEFENSE EXECUTIVE 
LEADERSHIP DEVELOPMENT PROGRAM 9/12/2003 X 
(ELDP) 

DEFENSE LEADERSHIP ANO 
4/11/1997 X MANAGEMENT PROGRAM (DLAMP) 

CIVILIAN CAREER MANAGEMENT 11/16/1994 X 

CIVILIAN EMPLOYEE TRAINING 11/16/1994 X 

DOD CIVILIAN EQUAL EMPLOYMENT 
4/17/1992 X 

OPPORTUNrTY (EEO) PROGRAM 

SUPPORT TO SPECIAL EVENTS 11/21/1994 X 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17933 

REMARKS 



CL NUMBER 

u 2000.17 

u 3025. 14 

u 3025. 16 

u 3200. 15 

u 4105.67 

u 4140.58 

u 5010.16 

u 5010.31 

u 5030.56 

Proponent ~esponsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

UNITED STATES POLICY ON THE 
COMMITTEE ON WOMEN 1N THE NORTH 

214/1998 X ATLANTIC TREATY ORGANIZATION 
(NATO) FORCES 

PROTECTION AND EVACUATION OF U.S. 
CITIZENS AND DESIGNATED ALIENS IN 
DANGER AREAS ABROAD (SHORT TITLE: 7/13/1992 X 
NONCOMBATANT EVACUATION 
OPERATIONS) 

MILITARY EMERGENCY PREPAREDNESS 
12118/2000 X LIAISON OFFICER (EPLO) PROGRAM 

SUSTAINMENT OF RANGES ANO 
1/10/2003 X 

OPERATING AREAS (OPAREAs) 

NONAPPROPRIATED FUND (NAF) 
7/30/2002 X PROCUREMENT POUCY 

NATIONAL GUARD ANO RESERVE 
10/21/1993 X EOUI PM ENT REPORT (NGRER) 

DEFENSE MANAGEMENT EDUCATION 
12114/1973 X 

AND TRAINING PROGRAM 

DOD PRODUCTIVITY PROGRAM 4/27/1979 X 

000 CONSUMER AFFAIRS PROGRAM 8/12/1982 X 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17934 

REMARKS 



CL NUMBER 

u 5120.14 

u 5120.2 

u 5120.39 

u 5120.42 

u 5120.8 

u 5124.3 

u 5124.6 

u 5154.25 

u 5154.29 

u 5154.6 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE PUBLISHED. CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DEFENSE ADVISORY COMMITIEE ON 
7/15/1997 X 

WOMEN IN THE SERVICES (DACOWITS) 

RESERVE FORCES POLICY BOARD 011211 ges X 

DEPARTMENT OF DEFENSE WAGE 
FIXING AUTHORITY APPROPRIATED 11116/1994 X 
FUND COMPENSATION 

DEPARTMENT OF DEFENSE WAGE 
FIXING AUTHORITY NONAPPROPRIATED 11/16/1994 X 
FUND COMPENSATION PROGRAMS 

ARMED FORCES CHAPLAINS BOARD 
3120/1995 X CHARTER 

ARMED FORCES TAX COUNCIL 12/1/1988 X 

QUALITY OF LIFE EXECUTIVE 
9/11/1998 X 

COMMITTEE 

DOD MEDICAL EXAMINATION REVIEW 
6/11/1981 X 

BOARD 

DOD PAY AND ALLOWANCES POLICY 
319/1993 X 

AND PROCEDURES 

ARMED SERVICES MEDICAL 
4/29/1993 X 

REGULATING 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17935 

REMARKS 



CL NUMBER 

u 5160.24 

u 5160.41 

u 5160.58 

u 5500.11 

u 5500.14 

u 5525.4 

u 5525.5 

u 5525.B 

u 6000.12 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

DELEGATION OF POWERS TO THE 
SECRETARIES OF THE MILITARY 
DEPARTMENTS TO MAKE 

4/4/1957 X DETERMINATIONS UNDER THE SOCIAL 
SECURITY ACT AND FEDERAL 
INSURANCE CONTRIBUTIONS ACT 

DEFENSE LANGUAGE PROGRAM (OLP) 4ll/1988 X 

RECRUITING FACILITIES 3/21/1986 X 

NONDISCRIMINATION IN FEDEAALL Y 
B/15/1972 X ASSISTED PROGRAMS 

NATURALIZATION OF Al.lENS SERVING IN 
THE ARMED FORCES OF THE UNITEO 
STATES ANO OF ALIEN SPOUSES ANO/OR 

5/711997 X ALIEN ADOPTED CHILDREN OF MILITARY 
AND CIVILIAN PERSONNEL ORDERED 
OVERSEAS 

ENFORCEMENT OF STATE TRAFFIC 
10/31/1986 X 

LAWS ON 000 INSTALLATIONS 

DOD COOPERATION WITH CIVILIAN LAW 
12/20/1989 X 

ENFORCEMENT OFFICIALS 

SERVICE BY MEMBERS OF THE ARMED 
6113/1988 X 

FORCES ON STATE AND LOCAL JURIES 

HEAL TH SERVICES OPERATIONS AND 
1120/1998 X 

READINESS 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17936 

REMARKS 



CL NUMBER 

u 6000.14 

u 6000.8 

u 6010.22 

u 6010.4 

u 6010.7 

u 6025. 13 

u 6025.14 

u 6025.18 

u 6040.37 

u 6070.1 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PU BUSHED, CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

PATIENT BILL OF RIGHTS AND 
RESPONSIBIUTES IN THE MILITARY 3/17/1999 X 
HEAL TH SYSTEM (MHS) 

FUNDING AND ADMINISTRATION OF 
11/3/1999 X 

CLINICAL INVESTIGATION PROGAMS 

NATIONAL DISASTER MEDICAL SYSTEM 
1/21/2003 X (NDMS) 

DEPENDENTS' MEDICAL CARE 4/25/1962 X 

ADMISSION POLICIES FOR THE 
UNIFORMED SERVICES UNIVERSITY OF 11/12/1997 X 
THE HEALTH SCIENCES (USUHS) 

CLINICAL QUALITY MANAGEMENT 
PROGRAM (COMP) IN THE MILITARY 7/20/1995 X 
HEAL TH SERVICES SYSTEM (MHSS) 

DEPARTMENT OF DEFENSE 
PARTICIPATION IN THE NATIONAL 11/111990 X 
PRACTITIONER DATA BANK (NPOB) 

PRIVACY OF INDIVIOUALL Y IDENTIFIABLE 
HEAL TH INFORMATION IN 000 HEALTH 12/19/2002 X 
CARE PROGRAMS 

CONFIDENTIALITY OF MEDICAL QUALITY 
7/9/1996 X 

ASSURANCE(QA)RECORDS 

DEPARTMENT OF DEFENSE MEDICARE 
7/17/2002 X 

ELIGIBLE RETIREE HEAL TH CARE FUND 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17937 

REMARKS 



CL NUMBER 

u 6130.3 

u 6200.2 

u 6200.3 

u 6400.1 

u 6400.4 

u 6420.1 

u 6465.3 

u 6485.1 

u 6490.1 

u 6490.2 

u 6490.5 

u 7060.3 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TinE 
PUBLISHED, CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

PHYSICAL STANDARDS FOR 
APPOINTMENT, ENLISTMENT, ANO 12/15/2000 X 
INDUCTION 

USE OF INVESTIGATIONAL NEW DRUGS 
6/1/2000 X FOR FORCE HEAL TH PROTECTION 

EMERGENCY HEAL TH POWERS N 
5/12/2003 X MILITARY INSTALLATIONS 

FAMILY ADVOCACY PROGRAM (FAP) 6/23/1992 X 

DOD VETERINARY SERVICES PROGRAM 8/22/2003 X 

ARMED FORCES MEDICAL INTELLIGENCE 
9/30/1996 X CENTER (AFMIC) 

ORGAN AND TISSUE DONATION 3/16/1995 X 

HUMAN IMMUNODEFICIENCY VIRUS-1 
8/10/1992 X (HIV· 1} 

MENTAL HEAL TH EVALUATIONS OF 
f0/1/1997 X MEMBERS OF THE ARMED FORCES 

JOINT MEDICAL SURVEILLANCE 8/30/1997 X 

COMBAT STRESS CONTROL (CSC) 
2/23/1999 X 

PROGRAMS 

INTERNATIONAL BALANCE OF PAYMENTS 
PROGRAM •• NONAPPROPRIATED FUND 1/2511984 X 
ACTIVITIES 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17938 

REMARKS 



CL NUMBER 

u 7700.20 

u 7730.47 

u 7730.65 

Proponent Responsibility: USD(P&R) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

COMMISSARY SURCHARGE, 
NONAPPROPRIATED FUND (NAF), ANO 

7/1612003 X 
PRIVATELY FINANCED CONSTRUCTION 
POLICY 

DEFENSE INC1DENT-BASEO REPORTING 
10/1511996 X SYSTEM (OIBRS) 

DEPARTMENT OF DEFENSE READINESS 
61312002 X 

REPORTING SYSTEM (OARS) 

Proponent Responsibility: USD(P&R) 
11-L-0559/0SD/17939 

REMARKS 



CL NUMBER 

u 1000.11 

u 1332.34 

u 1340.16 

u 1340.17 

u 1341.3 

u 2140.2 

u 5010.36 

u 5545.2 

u 7000.15 

u 7045.14 

u 7060.1 

Proponent Responsibility: USD(C) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

FINANCIAL INSTITUTIONS ON DOD 
619/2000 X INSTALLATIONS 

VOLUNTARY STATE TAX WITHHOLDING 
10/14/1991 

FROM RETIRED PAY 

FORMER SPOUSE PAYMENTS FROM 
9/20/1997 X RETIRED PAY 

ALLOTMENTS FOR CHILO ANO SPOUSAL 
10/14/1991 X SUPPORT 

SERVICEMEN'S GROUP LIFE INSURANCE 11/29/1991 X 

RECOUPMENT OF NONRECURRING 
1/13/1993 X 

COSTS (NCS) ON SALES OF U.S. ITEMS 

MANAGEMENT CONTROL (MC) PROGRAM 8/26/1996 X 

DOD POLICY FOR CONGRESSIONAL 
AUTHORIZATION AND APPROPRIATIONS 7/22/1996 X 
REPORTING REQUIREMENTS 

DOD ACCOUNTABLE OFFICIALS ANO 
7/8/1998 X 

CERTIFYING OFFICERS 

PLANNING, PROGRAMING, ANO 
7/28/1990 X 

BUDGETING SYSTEM (PPBS) 

DEPARTMENT OF DEFENSE 
TRANSACTIONS ENTERING THE 6/16/1969 X 
INTERNATIONAL BALANCE OF PAYMENTS 

Proponent Responsibility: USD(C) 
11-L-0559/0SD/17940 

X 

REMARKS 



CL NUMBER 

u 7200.1 

u 7280.4 

u 7360.5 

u 7650.1 

Proponent Responsibility: USD(C) 

DATE LAST 

DIRECTIVE TITI..E 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

ADMINISTRATIVE CONTROL OF 
5/4/1995 X APPROPRIATIONS 

COMMANDER IN CHIEF'S (CINC'S) 
10/26/1993 X INITIATIVE FUND (CIF) 

POLICIES GOVERNING USE AND 
DISPOSITION OF CURRENCY AND COINS 11/29/1991 X 
UNDER EMERGENCY CONDITIONS 

GENERAL ACCOUNTING OFFICE (GAO) 
AND COMPTROLLER GENERAL ACCESS 9/11/1997 X 
TO RECORDS 

Proponent Responsibility: USO(C) 
11-L-0559/0SD/17941 

REMARKS 



CL NUMBER 

u 1341.B 

u 1400.35 

u 1400.36 

s 3115.6 

s 3115.7 

u 3115.8 

u 3305.1 

u 3305.2 

u 3305.7 

C 3320.3 

C 3325. 1 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE 
CHANGED OA 

REVISED 

PAYMENT OF DEATH GRATUITY TO 
SURVIVORS OF CERTAIN DOD 

3/31/19B6 X 
PERSONNEL ASSIGNED TO 
INTELLIGENCE DUTIES 

DEFENSE CIVIUAN INTELLIGENCE 
3118/2002 X 

PERSONNEL SYSTEM (OCIPS) 

INTELLIGENCE COMMUNITY OFFICER 
3/5/2002 X 

(ICO) PROGRAMS 

DEPARTMENT OF DEFENSE HUMAN 
RESOURCES INTELLIGENCE 1n/1967 
COLLECTION TRAINING (U) 

SIGNALS INTELLIGENCE (SICINT) (UJ 10/9/1973 X 

COLLECTION OF INFORMATION ON NON-
U.S. PERSONS OUTSIDE THE UNITED 

9n/1999 X 
STATES AT REQUEST OF U.S. LAW 
ENFORCEMENT AGENCIES (LEAs) 

JOINT MILITARY INTELLIGENCE COLLEGE 
111411998 X 

(JMIC) 

DOD GENERAL INTELLIGENCE TRAINING 7/20/1984 X 

JOINT RESERVE INTELLIGENCE 
2/29/2000 X 

PROGRAM (JRIP) 

FOREIGN AIRCRAFT OVERFLIGHT 
2/4/1985 X 

SECURITY PROGRAM (U) 

FOREIGN MATERIEL PROGRAM (U) 2/19/1998 X 

Proponent Responsibility: USD{I) 
11-L-0559/0SD/17942 

CANCEL REMARKS 

X 



CL NUMBER 

s 3325.2 

s 3600.1 

C 4515.9 

u 5010.10 

u 5030.59 

s 5100.19 

s 5100.43 

u S100.47 

u 5100.76 

u 5100.78 

u 5100.85 

s 5105.29 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE 
CHANGED OR 

REVISED 

TRANSFER OF NATIONAL INTELLIGENCE 
6118/1987 X COLLECTION TASKING AUTHORITY (U) 

INFORMATION OPERATIONS (10) (U) 12/9/1996 X 

USE OF DEFENSE ATTACHE SYSTEM 
5/25/1984 X AIRCRAFT (U) 

INTELLIGENCE CAREER DEVELOPMENT 
11/16/1994 X PROGRAM 

NATIONAL IMAGERY ANO MAPPING 
AGENCY (NIMA) LIMITED DISTRIBUTION 

5/13/2003 X 
fMAGERV OR GEOSPATIAL INFORMATION 
ANDOATA 

IMPLEMENTATION OF NATIONAL 
SECURITY COUNCIL INTELLIGENCE J/19/1959 X 
DIRECTIVE NO. 7 (U) 

DEFENSE SPECIAL MISSILE AND 
ASTRONAUTICS CENTER 9/19/2002 X 
(DEFENSE/SMAC) (U) 

NATIONAL CRYPTOLOGIC SCHOOL 4/30/1965 X 

PHYSICAL SECURITY REVIEW BOARD 1/21/1983 X 

UNITED STATES POAT SECURITY 
8125/1986 X 

PROGRAM 

INTELLIGENCE SYSTEMS BOARD (ISB) 6/27/1995 

HUMAN RESOURCES INTELLIGENCE 
7/9/1987 X 

(HUMINT) ACTIVITIES (U) 

Proponent Responsibility: USD(I) 
11-L-0559/0SD/17943 

CANCEL REMARKS 

X 



CL NUMBER 

C 5105.32 

s 5105.61 

u 5160.54 

u 5200.1 

s 5200.17 

u 5200.2 

u 5200.26 

u 5200.30 

u 5200.31 

u 5200.32 

u 5200.33 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVlSE 
CHANGED OR 

REVISED 

DEFENSE ATTACHE SYSTEM (U) 3/23/1973 X 

DOD COVER AND COVER SUPPORT 
5/311997 X ACTIVITIES (U) 

CRITICAL ASSET ASSURANCE PROGRAM 
1/20/1998 X 

(CAAP) 

DOD 1NFORMATION SECURITY PROGRAM 12/13/1996 X 

SECURITY, USE AND DISSEMINATION OF 
COMMUNICATIONS INTELLIGENCE 2/5/1965 X 
(COMINT) (U) 

DoO PERSONNEL SECURITY PROGRAM 4/9/1999 X 

DEFENSE INVESTIGATIVE PROGRAM 6/12/1979 X 

GUIDELINES FOR SYSTEMATIC 
DECLASSIFICATION REVIEW OF 
CLASSIFIED INFORMATION IN 3/21/1983 
PERMANENTLY VALUABLE DOD 
RECORDS 

SINGLE MANAGER FOR DOD MILITARY 
9n/1983 X 

WORKING DOG PROGRAM 

DEPARTMENT OF DEFENSE SECURITY 
COUNTERMEASURES(SCM)ANO 

2/26/1996 
POLYGRAPH EDUCATION, TRAINING, AND 
PROGRAM SUPPORT 

DEFENSE COURIER SERVICE (OCS) 6/24/2002 X 

Proponent Responsibility: USD(I) 
11-L-0559/0SD/17944 

CANCEL REMARKS 

X 

X 



CL NUMBER 

u 5200.37 

u 5200.39 

u 5200.8 

s 5205. 1 

u 5205.10 

u 5205.2 

0 5205.7 

u 5205.9 

u 5210.2 

u 5210.41 

u 5210.42 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE mLE 
PUBLISHED, 

CURRENT REVISE 
CHANGED OR 

REVISED 

CENTRALIZED MANAGEMENT OF 
DEPARTMENT OF DEFENSE HUMAN 12/18/1992 
INTELLIGENCE (HUMINT) OPERATIONS 

SECURITY, INTELLIGENCE, ANO 
COUNTERINTELLIGENCE SUPPORT TO 9/10/1997 X 
ACQUISITION PROGRAM PROTECTION 

SECURITY OF DOD INSTALLATIONS ANO 
4/25/1991 X RESOURCES 

ACQUISITION ANO REPORTING OF 
INFOAMAITON RELATING TO NATIONAL 1/31/1903 X 
SECURITY 

DEPARTMENT OF DEFENSE TREATY 
INSPECTION READINESS PROGRAM 12/5/2000 X 
(OTIAP) 

DOD OPERATIONS SECURITY (OPSEC) 
11/29/1999 X 

PROGRAM 

SPECIAL ACCESS PROGRAM (SAP) 
9/3/1997 X 

POLICY 

JOINT MILITARY INTELLIGENCE 
417/1995 X 

PROGRAM (JMIP) 

ACCESS TO AND DISSEMINATION OF 
11/16/1994 X 

RESTRICTIED DATA 

SECURITY POLICY FOR PROTECTING 
9/23/1988 X 

NUCLEAR WEAPONS 

NUCLEAR WEAPON PERSONNEL 
1/812001 X 

RELIABILITY PROGRAM (PAP) 

Proponent Responsibility: USD(I) 
11-L-0559/0SD/17945 

CANCEL REMARKS 

X 



CL NUMBER 

u 5210.45 

u 5210.48 

u 5210.50 

u 5210.56 

u 5210.63 

u 5210.64 

u 5210.65 

u 5210.70 

u 5210.83 

u 5220.22 

u 5240.1 

u 5240.12 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE 
CHANGED OR 

REVISED 

PERSONNEL SECURITY IN THE NATIONAL 
5/9/1964 X 

SECURITY AGENCY 

DOD POLYGRAPH PROGRAM 12/24/1984 X 

UNAUTHORIZED DISCLOSURE OF 
CLASSIFIED INFORMATION TO THE 2/27/1992 X 
PUBLIC 

USE OF DEADLY FORCE AND THE 
CARRYING OF FIREARMS BY DOD 

1/24/2002 X PERSONNEL ENGAGED IN LAW 
ENFORCEMENT ANO SECURITY DUTIES 

SECURITY OF NUCLEAR REACTORS AND 
4/6/1990 X SPECIAL NUCLEAR MATERIALS 

ALTERNATE JOINT COMMUNICATIONS 
11/16/1994 X 

CENTER PROTECTION PROGRAM 

CHEMICAL AGENT SECURITY PROGRAM 10/15/1986 X 

DOD CRYPTOLOGIC IBAINING 11/3/1980 X 

DEPARTMENT OF DEFENSE 
UNCLASSIFIED CONTROLLED NUCLEAR 11/16/1994 X 
INFORMATION (000 UCNI) 

DOD INDUSTRIAL SECURITY PROGRAM 12/8/1980 X 

DOD INTELLIGENCE ACTIVITIES 4/25/1988 X 

DEPARTMENT OF DEFENSE (DOD) 
INTELLIGENCE COMMERCIAL ACTIVITIES 1/11/1999 X 
(ICAS) 

Proponent Responsibility: USD(I) 
11-L-0559/0SD/17946 

CANCEL REMARKS 



CL NUMBER 

u 5240.2 

u 8520.1 

Proponent Responsibility: USD(I) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE 
CHANGED OR 

REVISED 

DOD COUNTERINTELLIGENCE {Cl) 5/22/1997 X 

PROTECTION OF SENSITIVE 
12/20/2001 X COMPARTMENTED INFORMATION (SCI) 

Proponent Responsibility: USD(I) 
11-L-0559/0SD/17947 

CANCEL REMARKS 



CL NUMBER 

u 2010.7 

u 3100.10 

C 3100.9 

u 3222.3 

C 3222.5 

u 3230.3 

u 3405.1 

u 4630.5 

u 4640.1 

u 4640.13 

u 4640.3 

Proponent Responsibility: ASD(NII) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

POLICY ON AATIONAUZA TION OF NATO 
ANO NATO MEMBER 7/6/1981 X 
TELECOMMUNICATION FACILITIES 

SPACE POLICY 7/9/1999 X 

SPACE SYSTEMS POLICY (U) 3/28/1977 

DEPARTMENT OF DEFENSE 
ELECTROMAGNETIC COMPATIBILITY 8/20/1990 X 
PROGRAM (EMCP) 

ELECTROMAGNETIC COMPATIBILITY 
(EMC) MANAGEMENT PROGAM FOR 4/22/1987 X 
SIGINT SITES (U) 

DOD SUPPORT FOR COMMERCIAL SPACE 
317/1988 X LAUNCH ACTIVITIES 

COMPUTER PROGRAMMING LANGUAGE 
4/2/1987 

POLICY 

INTEROPERABILITY ANO 
SUPPORTABILITY OF INFORMATfON 

1/11/2002 X 
TECHNOLOGY (IT) ANO NATIONAL 
SECURITY SYSTEMS (NSS) 

TELEPHONE MONITORING AND 
11/16/1994 

RECORDING 

MANAGEMENT OF BASE AND LONG-HAUL 
TELECOMMUNICATIONS EQUIPMENT 12/5/1991 X 
AND SERVICES 

UNOFFICIAL TELEPHONE SERVICE AT 
8/20/1979 X 

000 ACTIVITIES 

Proponent Responsibility: ASD(NII) 
11-L-0559/0SD/17948 

X 

X 

X 

REMARKS 



CL NUMBER 

u 4640.5 

u 4640.6 

u 4640.9 

u 4650.1 

u 4650.2 

u 4650.5 

u 46603 

u 5015.2 

u 5030.19 

C 5030.58 

u 5100.30 

Proponent Responsibility: ASD(NII) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

DEFENSE METROPOLITAN AREA 
5/2/1986 X TELEPHONE SYSTEMS 

COMMUNICATIONS SECURITY 
TELEPHONE MONITORING ANO 6/26/1981 X 
RECORDING 

AUTOMATIC VOICE NETWORK ACCESS 2/B/1985 X 

MANAGEMENT ANO USE OF THE RADIO 
6/24/1987 X FREQUENCY SPECTRUM 

Mll1TAAY AFFILIATE RADIO SYSTEM 
1/26/1998 X (MARS) 

POSITIONING. NAVIGATION, ANO TIMING 6/2/2003 X 

SECRETARY OF DEFENSE 
4/29/1996 X 

COMMUNICATIONS 

DOD RECORDS MANAGEMENT PROGRAM 3/612000 X 

DOD RESPONSIBILITIES ON FEDERAL 
AVIATION AND NATIONAL AIRSPACE 6/15/1997 X 
SYSTEM MATTERS 

CONSOLIDATION OF 
TELECOMMUNICATIONS CENTERS 
INVOLVING DEFENSE SPECIAL SECURITY 

5/23/1978 
COMMUNICATIONS SYSTEM AND 
GENERAL SERVICE COMMUNICATIONS 
(U) 

WORLD-WIDE MILITARY COMMAND AND 
5/16/1974 X 

CONTROL SYSTEM (WWMCCS) 

Proponent Responsibility: ASD(NII) 
11-L-0559/0SD/17949 

X 

REMARKS 



CL NUMBER 

u 5100.35 

u 5100.41 

s 5100.44 

u 5100.79 

0 5160.13 

s 5200.16 

C 5200.19 

C 5200.5 

u 5205.8 

s 5210.81 

Proponent Responsibility: ASD(NII) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

MILITARY COMMUNICATIONS-
3/10/1998 X ELECTRONICS BOARD (MCEB) 

EXECUTIVE AGENT RESPONSIBIL1T1ES 
FOR THE NATIONAL COMMUNICATIONS 5/1/1991 
SYSTEM (NCS) 

MASTER PLAN FOR THE NATIONAL 
5/611977 X MILITARY COMMAND SYSTEM (U} 

WORLDWIDE MILITARY COMMAND ANO 
11/21/1975 

CONTROL SYSTEM ENGINEER 

DELEGATION OF AUTHORITY TO 
PROCURE CRYPTOLOGIC MATERIAL ANO 3/20/1956 
EQUIPMENT 

OBJECTIVES ANO MINIMUM STANDARDS 
FOR COMMUNICATIONS SECURITY 
MEASURES USED IN NUCLEAR 9/22/1970 X 
COMMAND AND CONTROL 
COMMUNICATIONS (U) 

CONTROL OF COMPROMISING 
5/16/1995 X 

EMANATIONS {U) 

COMMUNICATIONS SECURITY (COMSEC) 
4/21/1990 X (U) 

ACCESS TO CLASSIFIED 
2/20/1991 X 

CRYPTOGRAPHIC INFORMATION 

UNITED STATES NUCLEAR WEAPONS 
6118/1991 X 

COMMAND ANO CONTROL (U) 

Proponent Responsibility: ASD(NII) 
11-L-0559/0SD/17950 

X 

X 

X 

FIEMAFIKS 



CL NUMBER 

u 5215.1 

u 7950.1 

u 8000.1 

u 8100.1 

u 8190.1 

u 8190.2 

u 8190.3 

u 8220.1 

u 8320.1 

u 8500.1 

0 8530.1 

u 8910.1 

Proponent Responsibility: ASD(NII) 

DATE LAST 

DIRECTIVE TITLE 
PU BUSHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

COMPUTER SECURITY EVALUATION 
11/16/1994 

CENTER 

AUTOMATED DATA PROCESSING 
9/29/1980 

RESOURCES MANAGEMENT 

MANAGEMENT OF 000 INFORMATION 
RESOURCES AND INFORMATION 3/20/2002 X 
TECHNOLOGY 

GLOBAL INFORMATION GAIO (GIG) 
9/19/2002 X OVERARCHING POLICY 

000 LOGISTICS USE OF ELECTRONIC 
5/5/2000 X DATA INTERCHANGE (EDI) STANDARDS 

THE DEPARTMENT OF DEFENSE (000) 
ELECTRONIC BUSINESS/ELECTRONIC 6/23/2000 X 
COMMERCE (EB/EC) PROGRAM 

SMART CARO TECHNOLOGY 8131/2002 X 

SINGLE AGENCY MANAGER (SAM) FOR 
PENTAGON INFORMATION TECHNOLOGY 3/1/1995 X 
SERVICES (ITS) 

DOD DATA ADMINISTRATION 9/26/1991 X 

INFORMATION ASSURANCE (IA} 10/24/2002 X 

COMPUTER NETWORK DEFENSE (CNO) 11812001 X 

MANAGEMENT ANO CONTROL OF 
6111/1993 X 

INFORMATION REQUIREMENTS 

Proponent Responsibility: ASD(NII) 
11-L-0559/0SD/17951 

X 

X 

REMARKS 



CL NUMBER 

u 5040.2 

u 5040.3 

u 5040.4 

u 5040.5 

u 5120.20 

u 5122. 11 

u 5122.8 

u s2JO.rn 

u 5400.13 

u 5410.1 

u 5410.14 

Proponent Responsibility: ASD(PA) 

DATE LAST 

DIRECTIVE ITTLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

VISUAL INFORMATION (VI) 5/10/1999 X 

DOD JOINT VISUAL INFORMATION 
12/5/1985 X SERVICES 

JOINT COMBAT CAMERA (COMCAM) 
8/13/2002 X PROGRAM 

ALTERATION OF OFFICIAL DOD IMAGERY 6129/1995 X 

ARMED FORCES RADIO AND TELEVISION 
5/13/1996 X 

SERVICE (AFRTS) 

STARS AND STRIPES (S&S) 
NEWSPAPERS AND BUSINESS 9/3/1996 X 
OPERATIONS 

USE OF MILITARY CARRIERS FOR PUBLIC 
12/13/1963 X 

AFFAIRS PURPOSES 

NUCLEAR ACCIDENT ANO INCIDENT 
12/20/1993 X 

PUBLIC AFFAIRS (PA) GUIDANCE 

JOINT PUBLIC AFFAIRS OPERATIONS 1/9/1996 X 

RELEASE OF INFORMATION 
CONCERNING ACCIDENTAL CASUALITIES 

9/27/1973 X 
INVOLVING MILITARY PERSONNEL OR 
EQUIPMENT 

COOPERATION WITH U.S. NEWS MEDIA 
REPRESENTATIVES AT THE SCENE OF 

4/3/1970 X 
MILITARY ACCIDENTS OCCURRING 
OUTSIDE MILITARY INSTALLATIONS 

Proponent Responsibility: ASD(PA) 

11-L-0559/0SD/17952 

REMARKS 



CL NUMBER 

u 5410.18 

u 5535.7 

u 5160.48 

Proponent Responsibility: ASD(PA) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

PUBLIC AFFAIRS COMMUNITY 
11/20/2001 X RELATIONS POLICY 

LICENSE AGREEMENTS WITH FOREIGN 
11/1n985 X 

PERFORMING RIGHTS SOCIETIES 

DOD PUBLIC AFFAIRS AND VISUAL 
INFORMATION (PA&VI) EDUCATION AND 1/6/1997 X 
TRAINING (E&T) 

Proponent Responsibility: ASD(PA) 

11-L-0559/0SD/17953 

REMARKS 



CL NUMBER 

u 4515.12 

u 5400.4 

u 5410.10 

Proponent Responsibility: ASD(LA) 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REV1SE CANCEL 
CHANGED OR 

REVISED 

DEPARTMENT OF DEFENSE SUPPORT 
FOR TRAVEL OF MEMBERS ANO 12/12/1964 )( 

EMPLOYEES OF THE CONGRESS 

PROVJSION OF INFORMATION TO 
1/30/1978 X CONGRESS 

COORDINATION AND CLEARANCE OF 
ANNOUNCEMENTS OF PERSONNEL 
REDUCTIONS. CLOSURES OF 

7/22/1968 X INSTALLATIONS ANO REDUCTIONS OF 
CONTRACT OPERATIONS WITHIN THE 
UNITED STATES 

Proponent Responsibility: ASD(LA) 
11-L-0559/0SD/17954 

REMARKS 



CL NUMBER 

u 8260.1 

u 5000.4 

Proponent Responsibility: DPA&E 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DATA COLLECTION, DEVELOPMENT. AND 
12/6/2002 X MANAGEMENT 

OSD COST ANALYSIS IMPROVEMENT 
11/16/1994 X GROUP (CAIG) 

Proponent Responsibility: DPA&E 

11-L-0559/0SD/17955 

REMARKS 



Cl NUMBER 

u 1401.3 

u 5200.27 

u 5505.1 

u 5505.6 

u 5505.9 

u 7050.1 

u 7050.4 

u 7050.5 

u 7050.6 

Proponent Responsibility: IG, DoD 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

REPRISAL PROTECTION FOR 
NONAPPROPRIATED FUND 

10/16/2001 X INSTRUMENTALITY 
EMPLOYEES/APPLICANTS 

ACQUISITION OF INFORMATION 
CONCERNING PERSONS AND 

1ll/1980 X ORGANIZATIONS NOT AFFILIATED WITH 
THE DEPARTMENT OF DEFENSE 

DOD CRIMINAL INVESTIGATION 
STANDARDS, POLICIES AND 4/17/2000 X 
PROCEDURES 

INVESTIGATIONS OF ALLEGATIONS 
AGAINST SENIOR OFFICIALS OF THE 7/12/1991 X 
DEPARTMENT OF DEFENSE 

INTERCEPTION OF WIRE. ELECTRONIC, 
AND ORAL COMMUNICATIONS FOR LAW 4/20/1995 X 
ENFORCEMENT 

DEFENSE HOTLINE PROGRAM 1/4/1999 X 

AWARDS FOR COST SAVINGS 
RESULTING FROM THE DISCLOSURE OF 9ll/1984 X 
FRAUD, WASTE, OR MISMANAGEMENT 

COORDINATION OF REMEDIES FOR 
FRAUD AND CORRUPTION RELATED TO 6/7/1989 X 
PROCUREMENT ACTIVITIES 

MILITARY WHISTLEBLOWER 
6/23/2000 X 

PROTECTION 

Proponent Responsibility: IG, DoD 
11-L-0559/0SD/17956 

REMARKS 



CL NUMBER 

u 7600.10 

u 7600.2 

u 7640.2 

u 7650.2 

u 7650.3 

Proponent Responsibility: IG, DoD 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

AUDITS OF STATE AND LOCAL 
GOVERNMENTS, INSTITUTIONS OF 

5/20/1991 X HIGHER EDUCATION, AND OTHER 
NONPROFIT INSTITUTIONS 

AUDIT POLICIES 2/2/1991 X 

POLICY FOR FOLLOWUP ON CONTRACT 
8/16/1995 X 

AUDIT REPORT 

GENERAL ACCOUNTING OFFICE 
7/13/2000 X REVIEWS ANO REPORTS 

FOLLOWUP ON GENERAL ACCOUNTING 
OFFICE. 000 INSPECTOR GENERAL, ANO 2/14/1992 X 
INTERNAL AUDIT REPORTS 

Proponent Responsibility: IG, DoD 
11-L-0559/0SD/17957 

REMARKS 



CL NUMBER 

u 1340.20 

u 1340.22 

u 1442.2 

u 2000.3 

u 3020.4 

u 5000.62 

u 5100.64 

u 5100.77 

u 5100.9 

u 5120.18 

u 5145.3 

Proponent Responsibility: GC, DoD 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

SETTLING PERSONNEL AND GENERAL 
CLAIMS AND PROCESSING ADVANCE 7/14/2003 X 
DECISION REQUESTS 

WAIVER OF DEBTS RESULTING FROM 
ERRONEOUS PAYMENTS OF PAY AND 7/10/2003 X 
ALLOWANCES 

PERSONNEL ACTIONS INVOLVING 
10/11/1968 X CIVILIAN ATTORNEYS 

INTERNATIONAL INTERCHANGE OF 
PATENT RIGHTS AND TECHNICAL 5/3111961 X 
INFORMATION 

ORDER OF SUCCESSION UNDER 
EXECUTIVE ORDER 13000 AND THE 

5/2/2001 X FEDERAL VACANCIES REFORM ACT OF 
1998 

IMPACT OF MERGERS OR ACQUISITIONS 
OF MAJOR DOD SUPPLIERS ON DOD 10/21/1996 X 
PROGRAMS 

DOD FOREIGN TAX RELIEF PROGRAM 6/12/1979 X 

DOD LAW OF WAR PROGRAM 12/9/1998 X 

DELEGATION OF AUTHORITY PURSUANT 
9/22/1955 X 

TO EXECUTIVE ORDER 10621 

DOD CONCESSIONS COMMITTEE 1/13/1999 X 

SURVEILLANCE OF DOD SECURITY 
3/13/1967 X 

PROGRAMS 

Proponent Responsibility: GC, DoD 
11-L-0559/0SD/17958 

REMARKS 



CL NUMBER 

u 5145.5 

u 5160.59 

u 5160.64 

u 5220.6 

u 5405.2 

u 5500.1 

u 5500.17 

u 5500.19 

u 5500.7 

Proponent Responsibility: GC, DoD 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. CURRENT REVISE CANCEL 

CHANGED OR 
REVISED 

ALTERNATIVE DISPUTE RESOLUTION 
4/22/1996 X (ADA) 

DELEGATION OF AUTHORITY UNDER 
EXECUTIVE ORDER 11390, JANUARY 22, 1/22/1987 X 
1968 

FEDERAL LEGAL INFORMATfON 
THROUGH ELECTRONICS (FLITE) AND 
THE DEFENSE EMERGENCY 8/12/1991 X 
AUTHORIT1ES RETRIEVAL ANO ANALYSIS 
SYSTEM (OEARAS) 

DEFENSE INDUSTRIAL PERSONNEL 
SECURITY CLEARANCE REVIEW 4/20/1999 X 
PROGRAM 

RELEASE OF OFFICIAL INFORMATION IN 
LITIGATION ANO TESTIMONY BY 000 7/2J/1985 X 
PERSONNEL AS WITNESSES 

PREPARATION ANO PROCESSING OF 
LEGISLATION, EXECUTIVE ORDERS, 

S/21/1964 X 
PROCLAMATIONS, AND REPORTS AND 
COMMENTS THEREON 

ROLE AND RESPONS1BILITIES OF THE 
JOINT SERVICE COMMITTEE (JSC) ON 5/3/2003 X 
MILITARY JUSTICE 

COOPERATION WITH THE OFFICE OF 
SPECIAL COUNSEL OF THE MERIT 11/16/1994 X 
SYSTEMS PROTECTION BOARD 

STANDARDS OF CONDUCT 11/18/1994 X 

Proponent Responsibility: GC, DoD 
11-L-0559/0SD/17959 

REMARKS 



CL NUMBER 

u 5505.5 

u 5510.3 

u 5515.10 

u 5515.3 

u 5515.6 

u 5515.8 

u 5515.9 

u 5525.1 

u 5525.3 

Proponent Responsibility: GC, DoD 

DATE LAST 

DIRECTIVE TITLE PUBLISHED. CURRENT REVISE CANCEL CHANGED OR 
REVISED 

IMPLEMENTATION OF THE PROGRAM 
B/30/1988 X 

FRAUD CIVIL REMEDIES ACT 

AUTHORITY TO CONVENE GENERAL 
8/11/1983 X COURTS-MARTlAL 

SETTLEMENT AND PAYMENT OF CLAIMS 
UNDER THE MILITARY PERSONNEL ANO 

7/6/1965 X 
CIVILIAN EMPLOYEES' CL.AIMS ACT OF 
1964 

SETTLEMENT OF CLAIMS UNDER 10 
5/26/1966 X 

U.S.C. 2733 AND 2734, AS AMENDED 

PROCESSING TORT, CONTRACT ANO 
COMPENSATION CLAIMS ARISING OUT 

11/3/1956 X 
OF OPERATIONS IN NONAPPROPRlATED 
FUND ACTIVITIES 

SINGLE-SERVICE ASSIGNMENT OF 
RESPONSIBILITY FOR PROCESSING OF 6/9/1990 X 
CLAIMS 

SETTLEMENT OF TORT CLAIMS 9/28/1990 X 

STATUS OF FORCES POLICIES AND 
7/2/1997 X 

INFORMATION 

JURISDICTION OF SERVICE COURTS OF 
FRIENDLY FOREIGN FORCES IN THE 8/18/1966 X 
UNITED STATES 

Proponent Responsibility: GC, DoD 
11-L-0559/0SD/17960 

REMARKS 



Cl NUMBER 

u 5525.7 

u 5525.9 

u 5530.1 

u 5530.3 

u 5535.2 

u 5535.4 

u 6000.6 

Proponent Responsibility: GC, DoD 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, CURRENT REVISE CANCEL CHANGED OR 

REVISED 

IMPLEMENTATION OF THE 
MEMORANDUM OF UNDERSTANDING 
BETWEEN THE DEPARTMENT OF 
JUSTICE AND THE DEPARTMENT OF 1/22/1985 X 
DEFENSE RELATING TO THE 
INVESTIGATION AND PROSECUTION OF 
CERTAIN CRIMES 

COMPLIANCE OF DOD MEMBERS, 
EMPLOYEES, ANO FAMIL V MEMBERS 

8/17/1990 X 
OUTSIDE THE UNITED STATES WITH 
COURT ORDERS 

ACCEPTANCE OF SERVICE OF PROCESS 8/2211983 X 

INTERNATIONAL AGREEMENTS 2/18/1991 X 

DELEGATIONS OF AUTHORITY TO THE 
SECRETARIES OF THE MILITARY 

10/16/1980 X 
DEPARTMENTS-INVENTIONS AND 
PATENTS 

COPYRIGHTED SOUND AND VIDEO 
11/16/1994 X 

RECORDINGS 

MEDICAL MALPRACTICE CLAIMS 
AGAINST MILITARY AND CIVILIAN 11/16/1994 X 
PERSONNEL OF THE ARMED FORCES 

Proponent Responsibility: GC, DoD 
11-L-0559/0SD/17961 

REMARKS 



CL NUMBER 

u 1000.21 

u 1005.13 

u 1342.20 

u 1342.21 

u 1342.6 

u :'.3030. 1 

u 3150.6 

u 4640.7 

u 5000.24 

u 5000.57 

u 5010.35 

u 5030.54 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DOD PASSPORT AND PASSPORT AGENT 
7/9/1992 X SERVICES 

GIFTS AND DECORATIONS FROM 
12/6/2002 X FOREIGN GOVERNMENTS 

DEPARTMENT OF DEFENSE EDUCATION 
10/1111992 X ACTIVITY (DODEA) 

DEPARTMENT OF DEFENSE SECTION 6 
10/13/1992 

SCHOOLS 

DEPARTMENT OF DEFENSE 
8/5/1994 DEPENDENTS SCHOOLS (0000S) 

OFFICE OF ECONOMIC ADJUSTMENT 
11/28/2000 X (OEA) 

UNITED STATES NUCLEAR COMMAND 
1/19/2001 X AND CONTROL SYSTEM SUPPORT STAFF 

DOD TELECOMMUNICATIONS SYSTEM 
(DTS) IN THE NATIONAL CAPITAL REGION 10nt1993 X 
(NCR) 

PENTAGON EXECUTIVE DINING 
51:Y1997 X 

FACIUTIES (EDFs) 

DEFENSE ACQUISITION UNIVERSITY 10/22/1991 X 

DEFENSE RESOURCES MANAGEMENT 
2/7/2003 X INSTITUTE (DAMI) 

FEDERAL EXECUTIVE BOARDS 4/14/1989 X 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17962 

X 

X 

REMARKS 



CL NUMBER 

u 5100.1 

u 5100.20 

u 5100.23 

u 5100.3 

u 5100.73 

u 5100.87 

u 5101.1 

u 5101.2 

u 5105.18 

u 5105.19 

u 5105.2 

u 5105.20 

u 5105.21 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

FUNCTIONS OF THE DEPARTMENT OF 
8/1/2002 l( 

DEFENSE AND ITS MAJOR COMPONENTS 

NATIONAL SECURITY AGENCY ANO THE 
6/24/1991 X CENTRAL SECURITY SERVICE 

ADMINISTRATIVE ARRANGEMENTS FOR 
11/1/1985 

THE NATIONAL SECURrrY AGENCY 

SUPPORT OF THE HEADQUARTERS OF 
COMBATANT ANO SUBORDINATE JOINT 3/2312000 X 
COMMANDS 

MAJOR DEPARTMENT OF DEFENSE 
615/2001 X HEADQUARTERS ACTIVITlES 

DEPARTMENT OF DEFENSE HUMAN 
6/29/1998 X RESOURCES ACTIVITY {DoDHRA) 

DOD EXECUTIVE AGENT 5/9/2003 X 

DOD EXECUTIVE AGENT FOR SPACE 7/22/2003 X 

DOD COMMITTEE MANAGEMENT 
2/8/1999 X PROGRAM 

DEFENSE INFORMATION SYSTEMS 
6/25/1991 X 

AGENCY (OISA) 

DEPUTY SECRETARY OF DEFENSE 3'2/2001 X 

DEFENSE REPRESENTATION, UNITED 
STATES MISSION TO THE NORTH 5/2/2001 X 
ATLANTIC TREATY ORGANIZATION ANO 
EUROPE 

DEFENSE INTELLIGENCE AGENCY (OJA) 2/18/1997 X 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17963 

X 

REMARKS 



CL NUMBER 

u 5105.22 

u 5105.3 

u 5105.36 

u 5105.4 

u 5105.42 

u 5105.45 

u 5105.53 

u 5105.55 

u 5105.59 

u 5105.60 

u 5105.62 

u 5105.64 

u 5105.65 

u 5105.66 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVtsEO 

DEFENSE LOGISTICS AGENCY (DLA) 12/6/1988 X 

ARMED FORCES POLICY COUNCIL 3/1/1989 X 

DEFENSE CONTRACT AUDIT AGENCY 
2/28/2002 X {DCAA) 

DEPARTMENT OF DEFENSE FEDERAL 
ADVISORY COMMITIEE MANAGEMENT 2/10/2003 X 
PROGRAM 

DEFENSE SECURITY SERVICE (OSS) 5/13/1999 X 

UNIFORMED SERVICES UNIVERSITY OF 
3/9/2000 X THE HEAL TH SCIENCES (USUHS) 

DIRECTOR OF ADMINISTRATION AND 
11/23/1998 X 

MANAGEMENT 

DEFENSE COMMISSARY AGENCY (DECA) 11/9/1990 X 

THE SECRETARY'S BOARD ON 
~/25/1995 

INVESTIGATIONS 

NATIONAL IMAGERY ANO MAPPING 
10/11/1996 X 

AGENCY {NIMA) 

DEFENSE THREAT REDUCTION AGENCY 
9/30/1998 X 

{DTRA) 

DEFENSE CONTRACT MANAGEMENT 
9127/2000 X 

AGENCY (OCMA) 

DEFENSE SECURITY COOPERATION 
9/23/2003 X 

AGENCY {OSCA) 

SENIOR EXECUTIVE COUNCIL (SEC) 7/10/2001 X 

Proponent Responsibility: DA&M 

11-L-0559/0SD/17964 

X 

REMARKS 



CL NUMBER 

u 5105.67 

u 5105.68 

u 5106.1 

u 5106.4 

u 5107.1 

u 5107.2 

u 5110.10 

u 5110.4 

u 5111.1 

u 5111.10 

u 5111.11 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DEPARTMENT OF DEFENSE 
COUNTERINTELLIGENCE FIELD ACTIVITY 2/19/2002 X 
(DoD CIFA) 

PENTAGON FORCE PROTECTION 
5/3/2002 X AGENCY 

INSPECTOR GENERAL OF THE 
1/4/2001 X DEPARTMENT OF DEFENSE 

INSPECTORS GENERAL (IGs) OF THE 
UNIFIED AND SPECIFIED COMBATANT 5/21/1993 X 
COMMANDS 

ASSISTANT TO THE SECRETARY OF 
DEFENSE FOR CIVIL SUPPORT 1/5/2001 
(ATSD(CS)) 

SPECIAL ASSISTANT TO THE UNDER 
SECRETARY OF DEFENSE {PERSONNEL 
AND READINESS) FOR GULF WAR 5/16/2001 
ILLNESS, MEDICAL READINESS, ANO 
MILITARY DEPLOYMENTS 

DEFENSE PRISONER OF WAR/MISSING IN 
7/16/1993 X 

ACTION OFFICE (OPMO) 

WASHINGTON HEADQUARTERS 
10/19/2001 X 

SERVICES (WHS) 

UNDER SECRETARY OF DEFENSE FOR 
12/8/1999 X 

POLICY (USD(P)) 

ASSISTANT SECRETARY OF DEFENSE 
FOR SPECIAL OPERATIONS AND LOW- 3/22/1995 X 
INTENSITY CONFLICT (ASD(SO/UC)) 

DIRECTOR OF NET ASSESSMENT 8/22/2001 X 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17965 

X 

X 

REMARKS 



CL NUMBER 

u 5111.12 

u 5111.3 

u 5111.7 

u 5111.8 

u 51183 

u 5118.5 

u 5122.10 

u 5122.5 

u 5124.2 

u 5124.7 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED. 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

WESTERN HEMISPHERE INSTITUTE FOR 
6/17/2002 X SECURITY COOPERATION 

PRINCIPAL DEPUTY UNDER SECRETARY 
12/8/1999 X OF DEFENSE FOR POLICY (POUSD(P)) 

ASSISTANT SECRETARY OF DEFENSE 
FOR INTERNATIONAL SECURITY AFFAIRS 10/19/1999 X 
(ASD(ISA)) 

ASSISTANT SECRETARY OF DEFENSE 
FOR STRATEGY ANO THREAT 2/3/2000 
REDUCTION (ASD(S&TR)) 

UNDER SECRETARY OF DEFENSE 
(COMPTROLLER) (USO(C)VCHIEF 

1/6/1997 X FINANCIAL OFFICER (CFO). DEPARTMENT 
OF DEFENSE 

DEFENSE FINANCE ANO ACCOUNTING 
12/13/1991 X 

SERVICE 

AMERICAN FORCES INFORMATION 
11/21/2000 X 

SERVICE (AFIS) 

ASSISTANT SECRETARY OF DEFENSE 
9/27/2000 X 

FOR PUBLIC AFFAIRS (ASD(PA)) 

UNDER SECRETARY OF DEFENSE FOR 
10/31/1994 X 

PERSONNEL AND READINESS (USO(P&R)l 

OFFICE OF THE CHANCELLOR FOR 
EDUCATION AND PROFESSIONAL 9/2711999 X 
DEVELOPMENT 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17966 

X 

REMARKS 



CL NUMBER 

u 5124.8 

u 5125.1 

u 5134.1 

u 5134.10 

u 5134.12 

u 5134.13 

u 5134.3 

u 5134.4 

u 5134.8 

u 5134.9 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

PRINCIPAL DEPUTY UNDER SECRETARY 
OF DEFENSE FOR PERSONNEL AND 7/16/2003 X 
READINESS (POUSD(P&R)) 

ASSISTANT SECRETARY OF DEFENSE 
312/1994 X 

FOR RESERVE AFFAIRS (ASO(RA)) 

UNDER SECRETARY OF DEFENSE FOR 
ACQUISITION, TECHNOLOGY, ANO 4/21/2000 X 
LOGISTICS (USO(AT&L)) 

DEFENSE ADVANCED RESEARCH 
7/16/2001 X PROJECTS AGENCY (DARPA) 

DEPUTY UNDER SECRETARY OF 
DEFENSE FOR LOGISTICS ANO MATERIEL 5/25/2000 X 
READINESS (OUSD(L&MR)) 

DEPUTY UNDER SECRETARY OF 
DEFENSE FOR ACQUISITION AND 5/25/2000 X 
TECHNOLOGY (DUSO(A& T)) 

DIRECTOR OF DEFENSE RESEARCH ANO 
8/31/1994 

X Revised 
ENGINEERING (DDR&E) 11/312003 

DIRECTOR OF SMALL AND 3/17/1989 X 
DrSAOVANTAGEO BUSINESS UTILIZATION 

ASSISTANT TO THE SECRETARY OF 
DEFENSE FOR NUCLEAR AND CHEMICAL 

3/11/1996 X 
ANO BIOLOGICAL DEFENSE PROGRAMS 
(ATSD(NCB)) 

BALLISTIC MISSILE DEFENSE 
6/14/1994 X 

ORGANIZATION (BMDO) 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17967 

REMARKS 



CL NUMBER 

u 5136.1 

u 5136.12 

u 5137.1 

u 5141.1 

u 5141.2 

u 5142.1 

u 5145.1 

u 5145.4 

u 5148.11 

u 5149.2 

u 5154.24 

u 5158.1 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

ASSISTANT SECRETARY OF DEFENSE 
5/27/1994 ,c 

FOR HEALTH AFFAIRS (ASO(HA)) 

TRICARE MANAGEMENT ACTIVIITY (fMA) 5/31/2001 X 

ASSISTANT SECRETARY OF DEFENSE 
FOR COMMAND, CONTROL, 

2/12/1992 COMMUNICATIONS. AND INTELLIGENCE 
(ASD(C31)) 

DIRECTOR, PROGRAM ANAL VSIS AND 
3/18/1999 X EVALUATION (PA&E) 

DIRECTOR OF OPERATIONAL TEST AND 
5/25/2000 )( 

EVALUATION (DOT&E) 

ASSISTANT SECRETARY OF DEFENSE 
6/14/2000 X (LEGISLATIVE AFFAIRS) 

GENERAL COUNSEL OF THE 
512r.!001 X DEPARTMENT OF DEFENSE 

DEFENSE LEGAL SERVICES AGENCY 12/15/1989 X 

ASSISTANT TO THE SECRETARY OF 
DEFENSE FOR INTELLIGENCE 7/1/1994 X 
OVERSIGHT 

SENIOR READINESS OVERSIGHT 
7/23/2002 X COUNCIL (SROC) 

ARMED FORCES INSTITUTE OF 
10/3/2001 X 

PATHOLOGY (AFIP) 

ORGANIZATION OF THE JOINT CHIEFS OF 
STAFF AND RELATIONSHIPS WITH THE 

5/1/1985 X 
OFFICE OF THE SECRET ARV OF 
DEFENSE 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17968 

X 

REMARKS 



CL NUMBER 

u 5160.55 

u 5330.3 

u 5335.2 

u 7060.6 

Proponent Responsibility: DA&M 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE CANCEL 
CHANGED OR 

REVISED 

DEFENSE SYSTEMS MANAGEMENT 
8122/1988 X 

COLLEGE 

DEFENSE AUTOMATED PRINTING 
6/25/1997 X SERVICE (DAPS) 

DEFENSE SUPPLY SERVICE -
4/21/1993 X WASHINGTON (DSS - W) 

INTERNATIONAL COOPERATIVE 
ADMINISTRATIVE SUPPORT SERVICES 8/25/1999 X 
(ICASS) 

Proponent Responsibility: DA&M 
11-L-0559/0SD/17969 

REMARKS 



CL NUMBER 

u 1000.17 

u 1000.4 

u 1100.12 

u 1344. 13 

u 1402.3 

u 4515.14 

u 5025.1 

u 5025.12 

u 5035.1 

u 5035.6 

Proponent Responsibility: WHS 

DATE UST 

DIRECTIVE TITLE PUBLISHED, CURRENT REVISE 
CHANGED OR 

REVISED 

DETAIL OF DOD PERSONNEL TO DUTY 
OUTSIDE THE DEPARTMENT OF 11/24/1998 X 
DEFENSE 

FEDERAL VOTING ASSISTANCE 
613/2002 X PROGRAM (FVAP) 

AUTHORITY FOR ESTABL1SH1NG SPECIAL 
9/3/1991 X COMMAND POSITIONS 

IMPLEMENTATION OF THE NATIONAL 
11/16/1994 X VOTER REGISTRATION ACT (NVAA} 

ADMINISTRATION OF THE SENIOR 
EXECUTIVE SERVICE PROGRAM IN THE 

8/16/198.4 X OFFICE OF THE SECRETARY OF 
DEFENSE ANO THE DEFENSE AGENCIES 

WASHINGTON LOCAL COMMUTING AREA 5/12/1989 X 

DOD DIRECTIVES SYSTEM 7/27/2000 X 

STANDARDIZATION OF MILITARY ANO 
8/23/1989 X 

ASSOCIATED TERMINOLOGY 

COMBINED FEDERAL CAMPAIGN (CFC) 
FUND-RAISING WITHIN THE 51711999 X 
DEPARTMENT OF DEFENSE 

PURCHASE OF UNITED STATES SAVINGS 
2/9/1979 X 

BONDS BY DOD PERSONNEL 

Proponent Responsibility: WHS 
11-L-0559/0SD/17970 

CANCEL REMARKS 



CL NUMBER 

u 5230.9 

u 5400.11 

u 5400.12 

u 5400.7 

u 7250.13 

Proponent Responsibility: WHS 

DATE LAST 

DIRECTIVE TITLE 
PUBLISHED, 

CURRENT REVISE 
CHANGED OR 

REVISED 

CLEARANCE OF DOD INFORMATION FOR 
7/15/1999 X 

PUBLIC RELEASE 

DOD PRIVACY PROGRAM 12/13/1999 X 

OBTAINING INFORMATION FROM 
4/15/1983 X 

FINANCIAL INSTITUTIONS 

DOD FREEDOM OF INFORMATION ACT 
6/17/2002 X 

(FOlA) PROGRAM 

OFFICIAL REPRESENTATION FUNDS 
9/10/2002 X 

(ORFsl 

Proponent Responsibility: WHS 
11-L-0559/0SD/17971 

CANCEL REMARKS 
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DOD DIRECTIVES FOR EACH OSD COMPONENT 

NUMBER OF INTENDED DISPOSITION 
COMPONENT DIRECTIVES CUR.RENT REV1SE CANCEL 

USD(AT&L) 114 35 58 21 

USD(P) 58 9 49 

USD(P&R) 193 112 75 6 

USD(C) 15 9 5 1 

DPA&E 2 

USD(I) 59 9 45 5 

ASD(N11) 44 19 16 9 

ASD(PA) 14 10 4 

ASD(LA) 3 3 

IG,DOD 14 5 9 

GC,DOD 36 20 16 

DA&M 86 31 47 8 

WllS 15 9 6 

TOTALS: 6SJ 269 334 so 

11-L-0559/0SD/17973 
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Administration 
& Management 

OFFICE OF THE SECRET ARY OF DEFENSE 

WASHINGTON, DC 20301 

OCT 2 9 2003 

MEMORANDUM FOR UNDER SECRETARIES OF DEFENSE 
ASSIST ANT SECRETARIES OF DEFENSE 
GENERAL COUNSEL OF TIIE DEPARTMENT OF 

DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF 

DEFENSE 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 

SUBJECT: Mandatory Review ofDoD Directives 

Reference: DA&M Memorandum, "Mandatory Review of DoD Issuances for Currency," 
dated December 30, 2002. 

In the referenced memorandum, addressees were requested to certify the currency 
of all DoD issuances under their cognizance that were over five years old. Since that 
effort was initiated, the SecretaJy of Defense has noted out-of-date DoD Directive& and 
has directed that they be reviewed and recertified for currency. He is concerned that the 
DoD Directives should reflect recent actions taken within the Department to respond to 
world events and the realignment of functions. 

Because the Secretary has asked for a current listing of all directives, a timely 
review and certification of each directive (see attached Jist) is required by the responsible 
Principal Staff Assistant (PSA). Your response is requested by November 21, 2003, and 
shaJJ indicate whether the listed directives are current. need revision or shou1d be 
canceJJed. Upon receipt and compilation of your input, this infonnation will be provided 
to the Secretary. 

For directives no longer current, proposed revisions should be processed through 
the DoD Directives System for signature by the Deputy Secretary of Defense within 90 
days. Requests to cancel a directive should be processed within 4S days. The support 
and cooperation of coordinating officials are requested to ensure that these suspenses are 
met. 

In order to facilitate implementation of a systematic review process for 
maintaining the currency of DoD Directives, the mandatory review period for directives 
in DoD Directive 5025.1, "DoD Directives System," wil1 be reduced from five year.s to 
two years. This change is effective immediately and wiU be reflected in a forthcoming 
revision to that Directive. 

11-L-0559/0SD/17975 



Your certification of the listed directives should be provided to the Directives and 
Records Division, C&D, 1111 Jefferson Davis Highway, Sllite 501, Arlington, VA 
22202. My action officer is Mr. H.Q. Neeley, ~ef, Dhectives and Records I)jvision. 
who may be contacted at telephone Kb)(6) ~ or by e~mail a~ .... (b_)(_6) _____ __. 

7Zcr0t.U~ 
Raymond F. DuBoJB 
Director 

Attachment: 
As stated 

11-L-0559/0S D/17976 
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TO: 

CC: 

FROM: 

Jim Haynes 

Paul Wolfowitz 
Doug Feith 
LTG·John Craddock 

DonaJd Rumsfeld 
) 

SUBJECT: Old Directives 

October 21, 2003 

I don •t know if you were in the room when we found out that the SOLIC directive 

is dated 1995. , It seems to me that you ought to set up a system where we review 

every directive that exists, listed by date ,and name, and let me look at it. I can 

select the ones I want to start having people review, so that we can get them up to 

date. 

September 11 changed the world, and if we keep using the same directives that 

existed before~ we are making a bad mistake. we· owe it to ourselves. It may 

require getting some outs~de outfit like IDA to assist with a systematic review. I 

am sure there are a lot of directives. 

Please let me know, and let's put some structure into this problem. 

Thanks . 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by _______ _ 

11-L-0559/0SD/17978 
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TO: 

CC: 

FROM: 

Jim Haynes 

Paul Wolfowitz 
Doug Feith 
LTG·John Craddock 

Donald Rumsfeld 

SUBJECT: Old Directives 

October 17, 1003 

I don't know if you were in the room when we found out that the SOLIC directive 

is dated 199S .. It seems to me that you oupt to set up a system where we mview 

every directive that exists, listed by date ~d name, and let me look at it. I can 

select the ones I want to start having people review, so that we can get them up to 

date. 

September J 1 changed the world, and if we keep using the same directives that 

existed before, we are making a bad mistab. we· owe it to ounelves. It may 

require getting some outs,de outfit like IDA to assist with a systematic review. I 

am sure there are a Jot of directives. 

Please let me know, and let's put some structure into this probJem. 

Thanks. 

DHJb!h 
102.W.17 .. , ..................................................................... . 
Please respond by _______ _ 

11-L-0559/0SD/17980 
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Administration 
6 Management 

OFFICE OF THE SECRETARY OF DEFENSE 

WASHINGTON, DC 20301 

OCT 2 9 2003 

MEMORANDUM FOR UNDER SECRET ARIES OF DEFENSE 
ASSISTANT SECRET ARJES OF DEFENSE 
GENERAL COUNSEL OF THE DEPARTMENT OF 

DEFENSE 
INSPECTOR GENERAL OF THE DEPARTMENT OF 

DEFENSE 
DIRECTOR, PROGRAM ANALYSIS AND EVALUATION 

SUBJECT: Mandatory Review of DoD Directives 

Reference: DA&M Memorandum, "Mandatory Review of DoD Issuances for Currency," 
dated December 30, 2002. 

ln the referenced memorandum, addressees were requested to certify the currency 
of all DoD jssuances under their cognizance that were over five years old. Since that 
effort was initiated, the Secretary of Defense has noted out-of-date DoD Directives and 
has directed that they be reviewed and recertified for currency. He is concerned that the 
DoD Directives should reflect recent actions taken within the Department to respond to 
world events and the realignment of functions. 

Because the Secretary has asked for a current listing of all directives, a timely 
review and certification of each directive (see attached Jist) is required by the responsible 
Principal Staff Assistant (PSA}. Your response is requested by November 21, 2003, and 
shall indicate whether the listed directives are current, need revision or should be 
cancelled. Upon receipt and compilation of your input, this infonnation will be provided 
to the Secretary. 

For directives no Jonger current, proposed revisions should be processed through 
the DoD Directives System for signature by the Deputy Secretary of Defense within 90 
days. Requests to canceJ a directive should be processed within 45 days. The support 
and cooperation of coordinating officials are requested to ensure that these suspenses are 
met. 

In order to facilitate imp1ementation of a systematic review process for 
maintaining the currency of DoD Directives, the mandatory review period for directives 
in DoD Directive 5025.1, "DoD Directives System," will be reduced from five years to 
two years. This change is effective immediately and wi11 be reflected in a forthcoming 
revision to that Directive. 

11-L-0559/0SD/17982 



Your certification of the listed directives should be provided to the Directives and 
Records Division, C&D, 1111 Jefferson Davis Highway, Suite 501, Arlington, VA 
22202. My action officer is Mr. H.D. Nee)ey. Chief, Directives and Records Division, 
who may be contacted at telepbone!(b)(S) !or by e-mail at,_!(b-)(-6) _____ __. 

12 ot)t,U"~ 
Raymond F. DuBois 
Director 

Attachment: 
As stated 

11-L-0559/0SD/17983 



r ··-· 

DEPARTMENT OF DEFENSE.·. 
WASHINGTON HEADQUARTERS SERVICES 

1155 D EFENSE PENTAGON, .. ·., -- ~ ' 
WASHINGTON, DC 20301-11 SS· ·. 

INFO MEMO 

' --', 
1 '. 

December 16, 2003 12 :30 p.m. 
FOR: SECRETARY OF DEFENSE 

FROM: Raymond F. DuBo}~irec1b~~ Headquarters Services 

SUBJECT: Pentagon 9/11 Me~rial Funding 

• In the attached snowflakes, you asked for infonnation on the Pentagon Memorial and 
where we stand with respect to funding of the Memorial. The Background Paper at 
Tab A briefly recaps the project. Below is a specific update on the funding status. 

• The contract award cost of the actual design and construction of the winning design is 
$1 l .6 million. Preliminary work is underway but full construction of the Memorial 
cannot begin until sufficient money is available to fund the various phases of the 
contract. 

• Specifically, we need $1.5 million as soon as possible, but no later than April 2004, to 
proceed with the next phase of the contract. The contractor has indicated that cost 
impacts can be minimized by receiving full funding no later than May 2004. The 
contractor remains flexible and timeframes remain negotiable. 

• To date, DoD has received a total of $368,000 in private donations, including the 
Pentagon employee's fundraiser that you approved in August. 

• In addition, the families of 9/11 victims established a private non-profit Pentagon 
Memorial Fund, Inc. (PMF, Inc.) to raise up to $20 million to donate to DoD to pay 
for construction and maintenance of the Memorial . 

• PMF, Inc. hired a professional fundraiser in October, and has also been raising funds 
in conjunction with the CFC campaign. To date, PMF, Inc. has raised approximately 
$100,000 through these efforts and hopes to raise the substantial funding necessary to 
fu)ly fund the contract next year. 

• Should you and Mrs. Rumsf eld desire to make another contribution toward 
construction of the Memorial, your check can be made payable to the United States 
Treasury - Pentagon Memorial. It can either be forwarded to the WHS Budget 
Office, or if you prefer, I would be happy to dehver it for you. 

COORDJNA TION: None 

Attachments: As stated 

J b)(6) I 
Prepared by: Howard Becker A 

11-L-055"80117984 



.-.:· 

TO: 

FROM: 

DATE: 

Larry Di Rita 
L TG John Craddock 

Donald Rumsfeld ~ 

December 13, 2003 

SUBJECT: Pentagon :Memorial 

10:12AM ·-

--
I asked for some information on where we currently stand on the Memorial. Joyce 

and I may want to make another gift before year ends so we need to know soon. 

Thanks. 

DHM1.m 
121303.19 

Please respond by: ________ 1 ~_\_(_l\ ... o_3 _______ _ 

11-L-0559/0SD/17985 



8:28AM 
TO: Ray Du Bois 

CC: Pau] Wo]fowitz 

FROM: Donald Rumsf el{v~-

DATE: December 9, 2003 

SUBJECT: 9/11 Memorial 

P]ease get me information on the 9/11 Memorial; what it is, who is going to pay 

for it, what's been raised, what needs to be raised, where it is like]y to come from. 

Thanks. 

DHR/azn 
120903.14 

Please respond by: _____ v ___ , _'-_f_J_L. __ _ 

11-L-0559/0SD/17986 



December 16, 2003 
Background Paper 

SUBJECT: 9/11 Pentagon Memorial 

• In December 2001, Congress authorized the Secretary of Defense to establish a 
Memorial at the Pentagon Reservation dedicated to the victims of the 9/1 I terrorist 
attack. 

• Congress authorized DoD to use necessary amounts in the Pentagon Reservation 
Revolving Fund to plan, construct and maintain the MemoriaJ. Congress also 
specifical1y authorized DoD to accept private contributions for establishment of this 
Memorial. DoD and the families have agreed that the actual construction costs of the 
Memorial are to be funded with private donations. 

• After a world-wide design competition, the .. Memorial Park" concept design was 
selected in March 2003, by a DoD design jury induding former Secretaries Brown 
and Laird and surviving family members. 

• A private foundation, Pentagon Memorial Fund, Inc. (PMF, Inc.) was established in 
May 2003 to raise private donations to give to DoD for establishment of the 
Memorial. In October 2003, PMF, Inc. hired professional fundraiser Linda Webster. 

• A design-build contract for this Memorial was awarded in August 2003 to Centrex­
Lee, LLC in the amount of $11.6 million. In addition, site preparation, planning and 
maintenance for the Memorial bring the total estimated cost to nearly $20 miIJion. 

• Preliminary work is underway but full construction cannot begin until sufficient funds 
are provided to fund phases of the contract. To execute as originally envisioned, 
$1.5 miJlion is needed as soon as possible to finish design and begin construction. 
The contractor has indicated that cost impacts can be minimized by receiving full 
funding no later than May 2004. The contractor remains flexible and timeframes 
remain negotiable. 

• As you directed on October 16, 2003, we have worked with former Secretaries Brown 
and Laird, and on December 5, 2003, letters bearing their signature were sent to 
former Secretaries and Deputy Secretaries making them aware of the opportunity to 
donate. 

• The full contract for construction of the Memorial will proceed upon receipt of 
sufficient funding. 

l(b)(6) 
Prepared by: Howard Beckert ... _____ ...., 

11-L-0559/0SD/17987 



TO: 

FROM: 

DATE: 

Larry Di Rita 
L TG John Craddock 

Donald Rumsfeld ~ 

December 13, 2003 

SUBJECT: Pentagon Memorial 

10;12 AM 

I asked for some information on where we currently stand on the Memorial. Joyce 

and I may want to make another gift before year ends so we need to know soon. 

Thanks. 

DHR/a.m 
lll.'.103.19 

Please respond by: ________ ,_a ... \ l_'l_\ ..... o_3 _______ _ 

- -

11-L-0559/0SD/17988 i,20478 /03 
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. 8:28AM 
TO: Ray Du Bois 

CC: Paul Wolfowitz 

FROM: Donald RumsfelJ'v~· 

DATE: December 9, 2003 

SUBJECT: 9/11 Memorial 

Please get me information on the 9/11 Memorial; what it is, who is going to pay 

for it, what's been raised, what needs to be raised, where it is likely to come from. 

Thanks. 

DHR/azn 
120903.14 

Please respond by: _______ ~ ___ /_l-_ .... J_..._l _L __ _ 
1 

11-L-0559/0SD/17989 1120479 /03 
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Sn anti aka 

TO: LTG Craddock 

FROM: Donald Rumsfeld '1)\ 

SUBJECT: Helicopters 

Why are there so many helicopters with white tops that fly up and down the 

Potomac? Brit Hume asked me the question. 

Thanks. 

DHR:dh 
062303-34 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ f,o_{_:.l-_7_,/_,_l_:3 ___ _ 

24 June 2003 

Sir, 

HMX Airlift Support (the Marine VIP helos that display the white top used 
primarily to support White House & senior cabinet level missions), is 
headquarted in Quantico, VA, however, they have a forward staging area in 
Anacostia where all D.C. trips originate from. Therefore, they travel the 
Potomac frequently to rotate aircraft between the forward staging area and 
Quantico for maintenance & repairs and to ensure even usage among the 
fleet. They travel the Potomac route because they create less noise pollution 
for residential areas by staying over the river as much as possible. 

V/R 

/ ~~ ,rt-" v1 i(~\ "'" 
/.1r\\ q'.r .(" 
(J" v""~ ~\V""" U 2 0 5 0 2 

11-L-0559/0SD/1 ;~90 
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TO: Doug Feith 

FROM: Donald Rumsfeld ~ 

SUBJECT: Estimates 

June 23, 2003 

Before I go up to testify the second week in July, we have to get some ways to 

answer: "How long are they going to be in lraq, and how much is it going to 

cost?" 

Let's get some folks working on it now. 

Thanks. 

DHR:dh 
062303-37 

........•••••••••••••••••••.•••............................••••.......... 

Please respond by __ &-+-/_2.....,7"-'/_0_3 __ _ 

U20504 /03 

11-L-0559/0SD/17991 
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June 23, 2003 

TO: Larry Di Rita 
L TG Craddock 

FROM: Donald Rumsfeld 

SUBJECT: Casualties 

The President raised the fact that X number of people are killed or wounded in 

Iraq every month, some by enemy action, some by accidents and so forth. 

He asked how many people are in the military on active duty. I said 1.4 million. 

He asked in an average month, how many of the military people are killed or 

wounded in non-hostile activities. 

I wonder if we could pull that together so I can show him soon. He said..it is a way 

to put it in perspective. 

Thanks. 

DHR:dn 
062303-40 

••••••••••••••••••••••••••••••••••••••••••••••• ~\'2.i 

1)\ 

Please respond by ___ t;,_,_/_).. ..... 1 __ /_o..;;,3 __ _ ~ ~'::>W~ 10 l"1,,l,,,s \-,\e:.µ.o 

~ j\ AC t~ E. D. \,-,\o~e. 

CovS> ~ ~€" ,..,fu\ \I 6 \ J.J r D 

~rrr ~c l4E:.C) AT 1?.6 D ~ . 

( HUN\oeD ~Q..\.\ ea. ~ • s. t, . 
0,0100 0,-..1'1(,,- .tl-

:J ~l)Q,..~ 

U20506 103 
11-L-0559/0SD/17992 



.. .. 

June 30, 2003 
Numbers of Non-Hostile Deaths or Injuries 

Non·Hostile Deaths include all accidents (training and other), deaths due to illness, 
suicides and homicides. 

Non-Hostile Injuries include all injuries from a1l sources during a deployment (Disease 
Non·Battle Injury Database). 

Year-Month 

2002-May 
June 
July 
Aug 
Sep 
Oct 
Nov 
Dec 

2003 · Jan 
Feb 
Mar 
Apr 
May 

Monthly Average 

Non-Hostile Non-Hostile 
Deaths Injuries 

86 3240 
90 2566 
98 1608 
98 2110 
75 2236 
90 2043 
61 1574 
71 1851 
64 1987 
63 4739 
87 10126 
75 7738 
80 9063 

80 3914 

5,<L 
,l 1 

• 

. (\Jot-)-µ.osru.E D~~..is J)o 

NOi ltJCLoo! 1°2AQ. lu'FO. 
::;::::::::,t ___.. -

11-L-0559/0SD/17993 



Year-Month 

2002 - Average 
2003 • Jan 

Feb 
Mar 
• . 

Mav 
Jvl\lE 

Monthly A Vf. 

June 30, 2003 

Ratios of OIF Deaths to Worldwide Non-Hostile Deaths 

Worldwide OIF Worldwide OIF Ratio of0IF 
Non-Hostile Hostile/Non- Non-Hostile Hostile/Non- Deaths to 

Deaths Hostile Deaths/l OOK Hostile/I OOk Worldwide 
Less OIF (1) Deaths Less OIF l2) Deaths (2) Deaths 

76 
64 
59 
72 29/19 6.54 19.05 2.91 
57 82/38 5.19 41 .38 7,97 
53 10/31 4.82 14.14 2.93 

I 9 / l'L 
63.5 

. 
S.S2 

(1) Worldwide non-hostile deaths include all accidents {training and other), deaths due to illness, 
suicides and homicides. 

(2) Ratios per I 00,000 troops 

Worldwide injury data is not available at this time, a new database is in work to collect this info. 

k,d) - 15 

11-L-0559/0SD/17994 



Look for Classification Marking in Message Body 

RSS - SecDef CablesESO 

From: Ries, Maj Michael R.._!(b_)_(6_) _________ _. 
Wednesday, July 09, 2003 9:18 AM Sent: 

To: Cables (E-mail) 
Subject: FW: KIA WIA info JUN 03 1RAQ 

RS, 
Major Michae l 
DCINC AXO 

Ries 

USC EN..._......._ _______ _ 

DSN: (b)(6) 
Comm : .__-r::-":"":":::~---,...---.....J 
STU III: (b)(6) 

> -----Or iginal Message - - ---
> From: Ries, Maj Michael R. 
> Sent: July 09 , 2003 09:13 
> TO : Settele, James , CDR, OSD 
> Cc: Cerjan, LTC Robert P.; Zadlo, Col Cheryl L 
> Subj e ct: KIA WIA inf o JUN 03 IRAQ 
> 
> 
> 
> Total Dead 
> KIA 
> non hostile 
> 
> Total Wounded 
> WIA 
> non hostile 
> 
> 
> RS, 
> Major Michael Ries 
> DCINC AXO 

us 

9 

174 
139 

> USCEN~T~C'"""""M"---------­
> DSN: (b)(6) > Comm.__ _______________ __. 

> STU III: (b)(6) 
> 

> 
> 

UK TOTAL 

21 6 27 
6 15 
12 0 12 

9 183 
8 147 
35 1 36 

Look for Classification Marking in Message Body 
11-L-0559/0SD/17995 
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Snowflake 

June 23, 2003 

TO: L TG Craddock 

FROM: Donald Rumsf eld 

SUBJECT: Cambone Read In 

Please tell David Addington that I would like Steve Cambone briefed on the 

program David works on with me. 

If I need to talk to somebody about it, have him tell me who I have to talk to, and I 

will get it done. 

Thanks. 

DHl:h.lh 
062J0.,.4J 

••••••w•••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by (p { )_ ) / J3 

U20507 103 
11-L-0559/0SD/ 17996 



Snowflake 

June 23, 2003 

TO: Steve Cambone 

FROM: Donald Rumsfdd '(/ft, .. 
Joint Intelligence 

I would like some ideas from you as to how we can get the intelligence business 

joint. I am deeply concerned about it. 

Thanks. 

DflR:dh 
062303-44 

........................................................................ , 

Please respond by __ --'-7+-/-'--J -=--g +-/ 1_) 3 __ _ 
( I 

~·/(.-

I a- w a t, 1 w: rt.. rfl.... /;.,,, ,, "s ./-o 
aN as Ji or., w rzl/ / fiv. ¥ 1-..f /.o C,.J/..-r i ~ 
(). J.d y I. rJ :i O; N f O 

t,., '4 (/. J-f!M u_ 4't • IL.. (_,..,.._ ~f­f f)..;r "T:fl .... ;o .. ~t.-.. ;l·cs. '(L._ OA,Jl.<A'Y 

/S I \,vt>I I"' (,AC l. II 

/11 r 6/,,i t:.C ~'vA... IS ~ de vdo/ jlA td"'" (At_ 

fh_c.( /-e ol.s. fo 1'.Jo,·A,f /·...., ~ f/.J..e,,,..t ~ d tu:it /N~ '' 

~ C-p,,.f It ,,.;,,.f fL... _j o ;,.,./- of~ ro "i. · fl' .. / J ocl, .'AJ<... 

A.drt ~ l.s r t2 pa r,'N J t;i t {A s.IP·C t-rJ. 

Yot<. t,.. 0 w Aow ft14:""'4{ cr.t.af,."'J Ja,,ritfA,'~ 

j.; .. / ~ t;.... I'/( s"/,.1 c,.,:rl,, ;f_ If ~ 'Y n /a.,.. f. 
8c-
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Snowflake 

June 23, 2003 

TO: Marc Thiessen 

FROM: Donald Rumsfeld it-, 
SUBJECT: Remarks for Change of Command 

In preparing the remarks for Tom Franks's change of command ceremony, one of 

the things to focus on is the fact that he is a truly joint warfighter . 

Thanks. 
..e:::7' 2:===°--...., 

DHR:dh 
062303·5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• -Please respond by ________ _ 

U20509 /03 

11-L-0559/0SD/17998 



; Snawflake 

June 23, 2003 

TO: Marc Thiessen 

FROM: Donald Rumsf eld l,\ 

SUBJECT: Cost Estimates 

Here is a paper on historical examples of cost estimates that is very interesting. 

Thanks. 

Attach. 
3/7/03 paper "Historical Examples" 

DHR:dh 
06230:.l-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ____ ---____ _ 

U20510 /03 
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Historical Examples 

Purpose 

'\\(­
}!\ 

MARO 7 ZOD3 

• Key point: There are wide variations between estimates and actual costs for 
contingency operations and post-conflict reconstruction. Estimates change 
constantly as more information is gathered and "ground truth" is discovered. 

• This paper provides some historical examples of recent contingencies and 
compares estimates for post-conflict reconstruction with refined estimates once 
ground assessments were completed and actual expenditures tracked. 

• The estimates cited below come from respectable sources such as the World 
Bank, Congressional Research Service, or the General Accounting Office, who 
could be expected to make reasoned estimates, as opposed to wild guesses not 
based in reality or on plausible assumptions. 

• Bottom line: Initial estimates have ranged from 25% to 626% of final costs 
for the cases listed below. A key lesson learned over the past decade 
concerning post-conflict reconstruction and predicting costs is that it takes 
some time after the dust has settled ( e.g .• two months) to do a comprehensive 
assessment on the ground to derive reasonable costs. 

Panama 

• Estimates for post-intervention funding ran close to $2 billion. 

• In January 1990 President George H.W. Bush requested $1.028 billion in 
emergency credits, loan guarantees and grant aid for Panama. By January 
1992, only $619 million had been disbursed with indications that the remaining 
funds would likely not be needed. 

• GAO economists estimated that economic recovery from the Noriega years had 
already begun prior to the arrival of significant aid. 

• GDP growth under Noriega in Panama averaged 0.4% a year from 1981 to 
1991. 

• Panama has grown at an average 3.5% a year since the U.S. removed 
Noriega from power. 

Bosnia 

• Under President Clinton, military and civilian operations in Bosnia through 
fiscal year 1997 were initially estimated to cost $3 .2 bi1lion. 

• In a May 1997 report, the GAO noted that the actual cost for U.S. participation 
had risen to $7.7 billion- more than double the original estimate. 

Prepared by: Quentin E. Hodgson/R&P/614-3530 
11-L-0559/0SD/18000 
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• The increase covered the continued stationing of U.S. forces in Bosnia 
through June 1998. President Clinton subsequently decided to extend the 
U.S. troop presence beyond the 1998 deadline. 

• The incremental costs associated with U.S. presence in Bosnia from 1995 )Y 
through 2002 has totaled more than $12.7 billion. 

• As an indication of varying estimates prior to completion of thorough 
assessments, the World Bank initially placed the cost of repairing the damage 
to Bosnia at between $20 and $30 billion, whereas the government of Bosnia 
placed it at $50-70 billion. Aid and loans to Bosnia over the past seven years 
has averaged around $2.3 billion a year. 

Kosovo 

• In late spring, 1999 the World Bank initially estimated that post-conflict 
reconstruction in Kosovo woul~ require $2.3 billion in external financing over 
a five year period. -

• By July, the World Bank had significantly lowered the estimate for rebuilding 
Kosovo to $1.23 billion, citing less damage than expected as the driving factor. 

• Note: These figures do not take into account immediate humanitarian aid 
and macroeconomic aid (e.g., balance of payments support). 

• In April 1999, the European Union gave an estimate of at least $3 billion for 
reconstruction. By late June, this estimate had grown to $3.8 billion over a 
three-year period. 

• The European Commission estimated the bill for reconstruction could go as 
high as $7 billion. 

• Then Secretary of Defense Cohen estimated in June 1999 that U.S. 
peacekeeping in Kosovo would cost $1.5-2.0 billion a year. The Center for 
Strategic and Budgetary Assessments put the figure at $2-3.5 billion. 

• The actual incremental costs incurred by DoD in Kosovo were $3.1 billion 
in FY99 (including incremental costs associated with the conflict), $1.8 
billion in FYOO, nearly $1.4 billion in FYOl, and just over $1 billion in 
FY02. U.S. troop presence in Kosovo has fallen from 7,000 in 1999 to 
approximately 3,000 today ( out of a total of 27,000 in the multinational 
force). 

11-L-0559/0SD/18001 



~ Snowflake 

June 23, 2003 

TO: David Chu 

CC: Gen. Myers 

FROM: Donald Rumsfeld'\)~ 

SUBJECT: Rebalancing Forces 

I have read your memo of June 13 on rebalancing forces. I like most of it. 

Please coordinate that with Dick Myers, the Services and anyone else who is 

appropriate, and then develop an action plan and get back to me. 

I consider this a matter of the utmost urgency. 

Thanks. 

Attach. 
6/13/03 USD(P&R) memo to SecDef re: Rebalancing Forces [U09353/03] 

DHR:dh 
062303-12 
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PERSONNEL AND 
READINESS 

FOR: 

FROM: 

UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON '?""l'! 11:q r 7 fM '1· o~ 

WASHINGTON, O .C . 20301 -4000 h ~ ~ · · • I 1 1,ot . .,· 7 s ... -~~ 
INFO MEMO 5E.GDEr H~S ct\ 

UN '2 3 2003 
J June 13, 2003, 11 :OOam 

SECRET ARY OF DEFENSE 

David S. C. Chu, Under Se~Defense (Personnel and Readiness) __ 

r~ ,,_jl'{,t/..,;/,J . t. 6~,, /.~ v~;w-~~ 
SUBJECT: Rebalancing Forces--SNOWFCAKE 

• In your June 9, 2003, memorandum, you asked "to see a list of each of the 
Services' proposals as to how they are going to rebalance their active duty forces 
versus Guard and Reserve." 

• As detailed in the "Review of Reserve Component Contributions to National 
Defense, " there are multiple solutions to address your concerns about 
Active/Reserve force mix. These include: 1 
- Move AC/RC capabilities within/between war plans and theaters of operation. _. 1 

- Enhance volunteerism to provide trained, ready individual reservists, and units, --1· 
who can be used without involuntary mobilizations. 

- Expand the use of reachback to reduce· the need for deployed forces. ~ 
- Streamline the mobilization process to improve responsiveness. -{-

- Rebalance capabilities between and within the AC and RC. + 
• The issue has been at the forefront of our ongoing discussions with the Services 

and is the topic of the Senior Readiness Oversight Council (SROC) on June 19, 
.]Qfil. Attached are the last two slides from that brief, constituting the proposed 
action items that will be the basis for discussion on the way ahead. The list you 
~guested would be compiled from the Program Change Proposals due August 1st. 

COORDINATION: None. 

Attachment: 
As stated 

A l(b}(6) 
Prepared by: Captain Alan LaBeouf, ... ____ ___, 

ft 
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AC/RC Force Mix 
Considerations 

OSD/RA Brief to SROC 
25 June, 2003 

11-L-0559/0SD/18004 



THE WAY AHEAD 

• Reduce dependence on involuntary mobilization of resprvists needed 
early in an operation by replacing early deploying RC A.vith later --r-
deploying AC where appropriate. 

f 

• Expand the use of volunteer RC units and individual~ through 1 
application of concepts such as the Variable Pool of :Reserves. 

I 

• Program for RC use in support of CONUS-based op¢rations intended to -f­
provide reachback capabilities for forward forces, thereby reducing 
footprint in theater. 

• Program RC capabilities to meet predictable, long lead-time missions {j 
such as rotational overseas presence and experimentation. 

7 
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THE WAY AHEAD (Cont.) 

• Implement innovative management techniques such as those described in 
the Review of Reserve Component Contributions to National ()efense to 
include new management programs and auxiliaries for speci3'ized skills 
difficult to access, train and retain, and designing and testing /new RC 
affiliation programs. 

• Determine the role and contribution of the RC to Homeland!Defense and 
Assistance to Civil Authorities. 

i 
J 

·-
: 

-f 

l 
I 

• Conduct a review of the most recent mobilization lessons ltarned and 
recommend an improved mobilization system. Identify legislation, 
policy, or procedural changes needed to enable the new system. 

H# 

• Reprogram force imbalances that result in repeated, frequent 
mobilization of RC individuals and units by changing force structure ~ 
and/or mix, using contractors, or mitigating shortfalls through 
technology. 

REFER TO THE HANDOUT PROVIDED FOR ASSIGNMENTS AND DUE DA TES 

8 
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TO: 

CC: 

FROM: 

David Chu 

Gen. Myers 

Donald Rumsfeld 

SUBJECT: Rebalanting-Forces 

~"'' ~2003 

SECDEF HAS SEEi~ 
JUN 2 3 20DJ 

I want to see a list of each of the Services' proposals as to how they are going to 

rebalance their active duty forces versus Guard and Reserve. 

The goal would be to make sure we have people who can do every needed skill on 

active duty, so that every time we want to do anything we don't have to activate 

Reserves. 

We also need to look at the total number of people in each skill, so that we don't 

have to activate people so frequently. 

Thanks. 

DHR:dh 
06()503-HI 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ t:i-r/_2_Q_./_v_...)_., __ _ 
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Snowflake 

TO: L TG Craddock 
Col. Bucci 

FROM: Donald Rumsf eld 71' 
SUBJECT: Baghdad Itinerary 

June 23, 2003 

(,Ii, 

Co?1 rfl$S'f;0 

-co -r~, ~ G,..,"i s 'i'.d--
'r ,)L 

\\~ t't t-6 J-

The next ti me I go to Baghdad, I want to go to one of the mass graves and one of 

the prisons. 

Thanks. 

DHR:dh 
062303·14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by-------------

u2os1:; 103 
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Snowflake 

June 23, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsf eld '\}.. 

SUBJECT: A ward for Sten bit 

I should have presented a medal to John Stenbit. Did I do it? If not, let's get him 

in here and have a Httle ceremony and do it. 

Thanks. 

DHR:dh 
062303-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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COMMAND, CONTROL. 
COMMUNICATIONS. AND 

INTELLIGENCE 

ASSISTANT SECRETARY OF DEFENSE 
6000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-6000 

INFO MEMO 

FOR: SECRETARY OF DEFENSE 

June 12, 2003 3:55 PM 

DEPSECDEF ACTION 

FROM: JOHNP. STENBIT <J!? 
SUBJECT: Global Information Grid - Bandwidth Expansion Program 

JUN 2 3 2003 

This morning I approved the purchase of the fiber optic paths, the laser equipment 
needed to light them up, and the electronics needed to create the network that will 
connect over 100 fixed bases around the world with very-high bandwidth capability. 

• This program is the first to achieve this milestone of the several which are required 
to complete the vision of moving to a network-centric information system for DoD 
and related inte11igence activities. 

• The laser satellite program provides the extension from this fixed network to forces 
anywhere. lt faces a busy summer of activity with coordination of the documents 
that describe the system sufficiently to issue contracts to define the system later 
this year. We will move to first launch at the beginning the next decade. 

• Many people have worked very hard to get to this point in the program, and we are 
definitely moving toward a new "transfonnational" communications system for 
DoD. To reinforce this momentum, I recently issued a policy statement that wi11 
impact almost every software and communications system in the Department. 

• The policy requires systems purchased from FY04 onwards to be ca able of 
operatmg wtt t e emer m commerc1a ntemet standard, nternet Protocol 
V~ By requiring the capabihty to e u1 t m now, we w1 y transition 
DoD to this new standard by 2008 and allow the end-to-end network to generate 
across the department. Choosing a transition date now allows the Future Combat 
Systems in the Anny, for example, to count on the rest of DoD's being supportive 
ofFCS information needs without worrying about how to interface with other 
systems. A related press release is attached. 

Attachment: 
As stated 

cc: Under Secretary of Defense (Intelligence) 
Acting Under Secretary of Defense (AT &L) 

11-L-0559/0SD/18010 
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IMMEDIATE RELEASE June 13. 2003 

No. 413-03 
(703)697-5131 (media) 
( 703)428-0711 (public/industry) 

NEXT-GENERATION INTERNET PROTOCOL TO ENABLE NET-CENTRIC 
OPERATIONS 

Implementation of the next-generation Internet pro1ocol 1ha1 will bring the Department of 
Defense closer toils goal of net-centric warfare and operations was announced loday by John P. 
Stenbit. assistant secrelary of defense for networks and infonnation and DoD chief infonnation 
officer. 

The new Internet protocol, known as IPv6, will facilitale inlegration of 1he essential 
elements of DoD's Global Infonnation Grid -- its sensors, weapons, platforms, infonnation and 
people. Secretary Stenbit is directing the DoD-wide transition. 

The current version of the [ntemet's operating system. 1Pv4, has been in use by DoD for 
almost 30 years. Its fundamental limitations, along with the world-wjde e11.plosion of Internet 
use, inhibit net-centric operations. lPv6 is designed to overcome those limitations by expanding 
available IP address space, improving end-to-end security, facilitating mobile c\lmmunications, 
enhancing quality of service and easing system management burdens. 

"Enterprise-wide deployment of IPv6 will keep 1he warfighter secure and connected in a 
fast-moving battlespace," Secretary Stenbit said. "Achievement of net-centric operations and 
warfare depends on effectively implementing the transition." 

Secretary Stenbit signed a policy memorandum on June 9 that outlines a strategy to 
ensure an integrated, timely and effective transition. A key element of the transition minimizes 
future transition costs by requiring that, starting in October 2003, all network capabilities 
purchased by DoD be both IPv6-capable and interoperable with the department's extensive 1Pv4 
installed base. 

-END-

INTERNET AVAILABILITY: This document is available on DefenseLINK, a World Wide Web Server on the 
lnterne1, at: hup://www.defenselink.mil 

11-L-0559/0SD/18011 



S11owflake 

June 23, 2003 

TO: 

FROM: 

SUBJECT: 

Ryan Henry 

Dona]d Rumsfeld1 1 

CPG Meetings 

l would Jike to have Steve Cambone and Ken Krieg involved in contingency 

planning meetings. 

Thanks. 

DHR:Jh 
06230.\-17 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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SnawHake 

TO: Gen. Myers 
Gen. Pace 

FROM: Donald Rum sf eld 

SUBJECT: Confirmation Hearings 

June 23, 2003 

When you go up for your confirmation hearings, you are very likely going to get 

asked about the WMD and the management of intel. I suppose that is true of 

Abizaid as well. He saw all the intel. Someone better give him a heads up. 

Thanks. 

DHR:dh 
062303~18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by----------

U20516 /03 
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TO: 

FROM: 

SUBJECT: 

Andy Marshall 

Donald Rumsfeld ~ 
Defense Strategy Review 

June 23, 2003 

Your Defense Strategy Paper 2003 dated 12 June is excel1ent. I agree with you 

that it could emphasize the points you mention in your cover note. 

One thought is, while you are working on that, to go ahead and send this draft out. 

Why don't you talk to Andy Hoehn and come up with a list of folks to send it to. 

Certainly. the members of the Senior Level Review Group are appropriate. 

One other thought would be to have a separate piece of paper that suggests 

specific actions to be taken from it, such as the recorrunendation on page 20 and 

others. 

Thanks. 

DHR:dh 
062303-20 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
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.. 

DIRECTOR OF 
NET A55E5SMENT 

OFFICE OF THE SECRETARY OF DEFENS 
1920 DEFENSE PENTAGON 

WASHINGTON, DC 20301- 20 

,"JO: SECRET ARY OF DEFENSE 

~· ~ 
~ ' FROM: Andy Marshall ,, 
~IJ SUBJECT: Revision/Update of Defense Strategy Review Paper (9 March 2001) 

Attached is a draft/update of the early Defense Strategy Review paper you sent 
to me a few weeks ago. It needs further work, but it attempts to make the argument 
for preferential investment in a carefully selected set of warfare areas clearer and 
more persuasive. 

After you have read it, lets talk about how you wish me to proceed, who else to 
send it to, etc. 

I think it needs more on: 

- The high level of uncertainty we face in planning. 

- Rationale for capabilities/advantages based portfolio approach vice threat 
based approach. 

- Hedging against future emergence of strong, antagonistic China. 

ft,_ 
11-L-055.D/18015 



Snewflake 

June 23, 2003 

TO: Ryan Henry 

FROM: Donald Rumsfeld ~· 

SUBJECT: Andy Marshall 

I would like Andy Marshall to come to the next big contingency planning meeting, 

when we are talking about countries. Maybe you ought to brief him on our last 

meeting. 

Thanks. 

DHR:dh 
062303-21 
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Snawflake 

June 23, 2003 

TO: David Chu 

Donald Rumsfeld ~ ~ FROM: 

~~\\ ' 

~~vSUBJECT: Families 

, There is an article in the Washington Times today about Saxby Chambliss that 

raises some questions I would like you to look into and get back to me. 

Thanks. 

Attach. 
Chambliss, Saxby and Alexander, Lamar. "Military Parents," Was'1i11gto11 Times, June 23, 

2003, p. 23. 

DHR:dh 
062)03-4 
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UNDER SECRETARY OF DEFENSE 
4000 DEFENSE PENTAGON 

WASHINGTON. D.C. 20301-4000 

INFO MEMO 

r . . ~. 1 

PERSONNEL. AND 
READINESS 

FOR: SECRETARY OF DEFENSE 

June 30, 2003, 2:46PM 

DEPSEC Action __ 

FROM: DR. DAVIDS. C. CHU, UNDER S CRETARY OF DEFENSE 
(PERSONNEL & READINE v (/. ~!-"ht-- / 1·...:~ ~ C> 

SUBJECT: Families - Snowflake 

• The June 23 Washington Times Op-Ed piece by Senators Chambliss and Alexander 
came in anticipation of a combined hearing of the subcommittees they chair: 
(Personnel/SASC; and Children and Families/Health, Education, Labor, and Pension~ 

• Thus far, they have also held field hearings in Warner-Robins AFB, GA, Ft Campbell, 
KY, and Groton, CT. Another field hearing is planned for Omaha, NE in September. 

• Senator Alexander has a long-standing interest in family issues. By teaming with 
Senator Chambliss and Armed Services, he can leverage that. 

• Mildly negative slant of Op-Ed is inconsistent with actual state of family support­
allhough there is always room for improvement. Specific issues raised are analyzed at 
Tab A. 

• To keep abreast of these issues, we convene quarterly a Quality of Life council with 
the military departments and other interested parties, including the Combatant 
Commands. We invite the Combatant Commanders to appear personally on a rotating 
basis to raise the matters that need our collective attention. At the most recent 
meeting, for example, Generals Hill and Holland briefed. and General Franks gave. us 
his perspectives at an earlier meeting. (We would be pleased to have you or the 
Deputy Secretary address a future meeting if you would like.) 

RECOMMENDATION: None. For information only. 

COORDINATION: None. 

ATTACHMENT: 
As stated 

SPL ~AHT DI RITA 
SR MA CRADDOCK 
MA BUCCi 
EXEC6EC MAAIOOTT 

PREPARED BY: John Molino, DUSD(MC&FP),._(b_l(_
5
l __ --.-.... >-
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Issues Raised by Senators Alexander and Chambliss 

1. Respite Child Care: We used some of the emergency supplemental money to provide 
this care at bases heavily affected by mobilization/deployment. This is over and 
above the regular budgeted amount and was necessary to add services at no or little 
cost to patrons ($ 13M to date). 

2. Shifting Funds to Areas of Need (Groton): The issue is more than flexibility and 
spending dollars. A Navy process exists that creates the most efficient organization. 
Unfortunately, changing the configuration of child development center rooms can 
require construction, and more equipment and staffing for infants. Further, it is not 
economical to reconfigure rooms as the population changes from year to year. 

3. Excess Demand for Child Care (Ft. Campbell example): A real problem. Military 
departments have been reluctant to program funds to close the gap despite our urging. 
Our efforts to establish in-home care, in addition to stand-alone child development 
centers, has only been modestly successful. We are therefore developing a child care 
funding wedge to begin addressing child care shortages. This is an important 
economic issue for families. 

4. Stability for High School: Waiver processes to meet this need exist in all Services, 
but Army instituted a formal program 12/2000: 99 percent of requests approved to 
date. Air Force considering a similar effort. Unfortunately, military needs must come 
first. 

5. Telephone lines: Common complaint. Not always possible to provide US-style 
service in a deployed situation, despite the best efforts of all concerned. However, we 
are making steady progress. By the end of July, the Army and Air Force Exchange 
Service will establish six call centers to support areas in Iraq with large troop densities 
and there are 907 phones in country dedicated to morale calls for the troops. (A 
"good old days" note: Only a generation ago-Vietnam-such connectivity was 
unknown.) 

6. Slow mail: Valid complaint. Army is Executive Agent. Part of cause is stark nature 
of infrastructure in Afghanistan, rapid movement of units in Iraq. We are working 
urgently with Army, the Executive Agent, to resolve this issue. 

7. Inappropriate Notification of Casualties: From the beginning of our involvement in 
Afghanistan and Iraq, embedded media was asked to wait 72 hours before reporting 
names, and generally complied. There is no difference during war. 

11-L-0559/0SD/18019 
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published a best practice guide to aid Commanders and school districts. In addition to 
the efforts of the individual Services, r will engage the Departments of Education in 
the states where our involvement may be needed. 

9. Connecticut Child Care Certification. One of the few states that will not accept our 
certification. I will request assistance from the Governor and Navy will begin 
discussion with the state licensing authority. 

10. In-state tuition: Presently 38 states offer some degree of in-state tuition benefit to 
Service members or their family members. l have sent letters to all the Governors 
stating the importance of in-state tuition. In addition, the Army has sent letters to 
senior military leaders in ten States providing state-specific information on current 
policies and identifying key personnel who have influence over slates' educational 
policy, 

11. Housing Allowance as Income: Privatized housing changed legal status of housing 
allowances. But, effective May 13. 2002, housing allowance for military personnel 
living in privatized housing ceased to be counted as income for child nutrition 
programs; and this year Social Security Administration directed it be excluded in SSI 
benefit calculations. 

11-L-0559/0SD/18020 



Washington Times 
June 23, 2003 
Pg.23 

Military Parents 

Putting our children first 

By Saxby Chambliss and Lamar Alexander 

During the 1991 Gulf War, Col. Ted Purdom's 101st Airborne brigade fought alongside a 
nursing unit commanded by his wife, Lt. Col. Jean Purdom. Their sons, ages 9 and 11, stayed 
with their grandmother in Tennessee while their parents served in Iraq. 

Today in Iraq, Maj. Lee Medley commands a Chinook helicopter unit. He has been deployed in 
Afghanistan and Iraq for 15 of the 17 months since his youngest daughter was born. During the 
21 days he was home at Ft. Campbe11, Ky., he spent most of the time training for his next 
deployment. 

Half the men and women in today's United States military are parents raising children. They 
volunteer for service - and for marriage. But a reduced force structure and more frequent and 
longer deployments are putting stresses on those marriages and children. 

Family readiness affects military readiness. That is why two Senate subcommittees which we 
chair have been holding field hearings at Ft. Campbell, Warner Robins Air Force Base and 
Groton Naval Base to put the spotlight on military parents raising children. We will report what 
we have learned and continue those hearings in Washington next Tuesday. 

Our hearings have presented a picture of fewer warriors, more missions, longer deployments, 
frequent moves, more marriages, more spouses working and more children. We are also finding 
that while our military is ahead of many segments of society in making it easier for parents 
raising children, there are many areas that deserve attention. 

For example, nationally accredited child care is an area in which the services excel. At the same 
time, busy military parents need more child care options, especially "respite care" - a few hours 
off. 

Ft. Campbell has 65 spouses that are certified to care for four to six children in its family home 
care network. But there is a demand for 230 such homes. And if the Groton submarine base 

/ 
commander had more flexibility in spending dollars, he might shift dollars from preschool 
programs - where there are vacancies - to infant care, where there is a waiting list. 

The Pentagon should be able to make some changes to help families fairly easily. There would 

I be wide support for offering more famHies of 11th or I 2th~grade children the opportunity not to 
move until the child has graduated. (When he finished testifying at the Ft. Campbell hearing, 
Col. Kim Summers and his wife drove nine hours to Ft. Leavenworth, Kansas to his new 
assignment. It was his 22nd move in more than 25 years of service.) 

http:/ /ebird.dtic.mil/Jun2003/ e20030623 l 94886.html 
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Communications can be improved. Spouses at Warner Robins told how their husbands waited for 
/ hours to use phones, only to experience poor quality and frequent disconnections. Letters and 
care packages took weeks to reach troops. Tragedies were sometimes reponed on network 
television before the Depanment of Defense had sufficient time to confinn victims and notify 
families. 

More difficult to do but· even more helpful would be to persuade states to make reciprocity 
agreements aimed at making it easier for military parents who move: 

* A high-school junior who learns Georgia history at Ft. Stewart might also be required to meet 
the Tennessee history requirement when a parent is transferred to Ft. Campbell; 

*Spouses who want to provide child care as part of a family home network must wait six months 
to become certified when transferred to Groton, Connecticut; 

*Other states might follow Georgia's example of allowing in-state tuition to continue at Georgia 
universities, even though the parent is transferred during the student's academic career. 

Finally, it was also disturbing to learn that in some cases housing allowances are now counted as 
! part of a military family's income, making the family ineligible for child-care vouchers and 
1 

Women, Infants and Children's (WIC) grants even though previous housing was treated as 
"in-kind" and not as pan of their income. 

As Defense Secretary Donald Rumsfeld takes a hard look at force structure, at length of 
deployments and frequency of moves, he should keep in mind the families at home as well as the 
fighting men and women who are deployed. Maj. Medley's wife, Gricell, put it this way, "We 
want to allow our soldiers lo be good soldiers, but they also want the opportunity to be good 
fathers and husbands." Help for military parents will mean a high re-enlistment rate, a saving of 
taxpayer dollars and a happier and more effective fighting force. 

Sen. Saxby Chambliss is chairman of the Senate Armed Services Personnel Subcommittee. Sen. 
lo.mar Alexander is chairman of the Senate's Health, Education, l.abor and Pensions 
Subcommittee on Children and Families. 
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COORDINATION 

PDUSD(P&R) Charles S. Abell 
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June 23, 2003 

TO: Doug Feith 

FROM: Donald Rumsfeld ~ 
SUBJECT: A ward for Lord Robertson 

When Robertson steps down at the end of the year, let's tickle a note for October 

to present him with some sort of a DoD award. 

Thanks. 

DHR:dh 
062303-3 

....•.•.•......••.••••......••.•••.......•••••......••••••......•••••... , 

P~un~ood~-~10~/_,_J_~_3~~-

U20520 /03 
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June 23, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld v"-
SUBJECT: Formers and Commissions 

I want to get the former secretaries of defense in sometime and give them a 

briefing on Iraq, what is going on, and just have lunch with them, a private 

meeting. Let's try to do it in the next three or four weeks, before the end of July. 

Also, I think it would be nice maybe to bring in the folks from the Ballistic Missile 

Threat Commission and the Space Commission at the same time and do the same 

thing. 

Thanks. 

DHR:dh 
062303-38 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ -_1 ..... /_1_~_· _/_o_-?_:;;i __ _ 
I 

U20521 /03 

11-L-0559/0SD/18025 



Snawflake 

TO: 

CC: 

FROM: 

Mary C]aire Murphy 
Larry Di Rita 
L TG Craddock 

E::::J 
Donald Rumsfe1f\)A. 

SUBJECT: Dinner Event for Gen. Franks 

June 23, 2003 

Joyce and I want to have the dinner for Tom Franks on Thursday, July 10, at 6:30 

p.m. at our house. Marcy would also be included in the dinner. 

Besides the Rumsfelds and the Franks, please invite the following people 

immediately: Senator Ted Stevens and his wife, Senator Dan Inouye and his wife 

(I don't know if Senator Inouye has a wife. so we ought to check), General 

Schoomaker and his wife-if she happens to be in town, which I doubt, but he 

should be told that it is not a command performance or anything like that-Vice 

President and Mrs. Cheney, and General and Mrs. Gamer. Then, as we get 

regrets, we can add other people. On my list at the moment are: Frank Carlucci 

and Jim Schlesinger. 

Thanks. 

DHR:dh 
062303-26 

............ ~ ........................................................... . 

Please respond by--"'-/ _L_7~/ _o_3 __ _ 

U20522 103 
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Snowflake 

TO: Larry Di Rita 
LTG Craddock 

FROM: Donald Rumsfel1~ · 

SUBJECT: Africa 

June 24, 2003 

Please tell Andy Hoehn to talk to somebody to slow down on talking about 

possible bases in Africa that I keep reading about. I have not approved anything 

like that. 

Thanks. 

DHRJh 
062403-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ to_. ,_/2--'-7.._/_u -'-J __ 

U20523 /03 

11-L-0559/0SD/18027 



Snowflake 

June 24, 2003 

TO: Jim Haynes 

FROM: Donald Rumsf eld 

SUBJECT: Supreme Court Decision 

l take it the Supreme Court decision is not going to affect how DoD does its 

education selection. Is that right? 

Thanks. 

DHR:dh 
062403-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ r..,../_._t_._l ... /_o_3 ___ _ 

U20524 103 
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Snowflake 

TO: Doug Feith 

FROM: Donald Rumsfeld ~ 
SUBJECT: German MoD 

June 24, 2003 

MoD Struck of Germany told me he is going to be in the U.S. on July 9 for the 

convention celebrating the 1001
h anniversary of the Harley Davidson. He just 

wanted me to be aw·are of it. He is not asking for anything. 

Thanks. 

DHR:dh 
062403-6 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

U20525 /03 

11-L-0559/0SD/18029 



Snowflake 

TO: J.D. Crouch 

FROM: Donald Rumsfeld ~ 
SUBJECT: Danish Special Forces 

June 24, 2003 

The Danish MoD said he wanted their Special Forces people to have an officer in 

the U.S. Special Forces Command and the Northern Command. Do you know 

anything about that? 

Thanks. 

DHR:dh 
062403-7 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ J.......,/_ ........ 11_/_D_:; __ _ 
f 

U20527 /03 
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Snowflake 

June 24, 2003 

TO: Steve Cambone 

FROM: Donald Rumsfeld ~~ 
SUBJECT: de Graffenreid 

Should we transfer de Graffenreid to you? If so, let's talk about it and figure out 

how we get it done. 

Thanks. 

DHR:dh 
062403-8 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_/~11~/_' o_3 __ _ 
I 

U20528 /03 

11-L-0559/0SD/18031 



June 24, 2003 

TO: L] 
FROM: Donald Rumsfeld ~ 

SUBJECT: E-mail to Kilberg 

Please send the following e-mail to Bobbie Kilberg: 

Bobbie-

I received your e-mail. I am sorry I simply cannot do it. Would you like me to see 

if Paul Wolfowitz could? Do let me know. 

Best regards, 

DHR:dh 
062403-12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ '-__,/._z_.s_,,/.._o_3 __ _ 
t r 

U20529 /03 

11-L-0559/0SD/18032 



Page 1 of 1 

Joyce: I would appreciate your giving the below e-mail to Don. Thanks. Bobbie 

Don: 

We have known each other for almost 34 years and this is the first time I have brought you a 
speaking request or asked you to consider something that is important to me. I thought it was 
about time I exercised the prerogative that comes with ties that go back more than ~ my 
lifetime ©. 

I am aware that you want to improve the access of DOD to the innovative and cutting-edge 
technologies of the young entrepreneurial technology companies. As President of the 
Northern Virginia Technology Council (NVTC), the membership and trade association for the 
technology community in Northern Virginia, I can help you with that goal. NVTC has about 
1500 member companies and 69% of our technology members are small companies of 1 O 
employees or less. They are innovative and creative by definition or they would not still be 
alive in this economic downturn. Our membership includes companies from all sectors of the 
technology industry including information technology, software, Internet, ISPs, 
telecommunications, biotech, bioinformatics, biometrics and aerospace. 

I have noticed that you are accepting some speaking engagements in this region and I would 
like to invite you to be NVTC's Fall Banquet speaker. Our audience of 1,000 will be composed 
of a significant number of young entrepreneurs as well as CXOs from the large and mid-size 
federal contractors. Since you just spoke to the largest federal contractors at the Business 
Executives for National Security Gala,. this would be a wonderful opportunity to expand your 
message to include a much broader range of companies in the technology arena. Though our 
event is normally in October, we would be pleased to hold it on any date from late September 
to mid-December that would be feasible for you. As a Northern Virginia organization, we stay 
in Virginia for our major events and our usual venue is the Mclean Hilton. Our 2003 Spring 
Banquet speaker was Secretary Ridge, our 2002 Fall Banquet speaker was Virginia Governor 
Warner, and our 2001 Spring Banquet speaker was the Vice President. Thus, you would be in 
good company. But, most importantly, you would be reaching a target audience for DOD. 

,fi§l/se seriously ~sider this iovltation. I can be re~ at mv office 1l(bl(5l I ext. 
(b)(6) .. LJor on my cell at (b)(6) Jand on e-mail at<b)(6) Thank you very 

much. Bobbie 

6/23/2003 

11-L-0559/0SD/18033 



Snawflake 

TO: 

EROM: 
6 

Steve Cambone 

Donald Rumsf ell\}.. 
SUBJECT: DA TT 

June 25, 2003 

Please find out what this phrase means that J have circled on this memo: 

"CENTCOM has stated critical operational requirements". 

Thanks. 

A1ui.:h. 
6/'.!J/tlJ DlA memo to SccOc:f re:: Defense Auache/Army Atlache Update for Kabul. 

Afghanistan 

DHR:<lh 
062503-1 

........................................................................ , 

Please respond by __ 7-t/_i:?_, -+/_a_3 ___ _ 

JUL 1 J .... / 

U20530 /03 
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'. .. 
tJNCLASSIJ.?IEt,Hli'6K 6t't1IeIAL USP! 6f'4LY 

DEFENSE INTELLIGENCE AGENCY 

WASHINGTON, D.C. 20340-

U~FOMEMO 

U-1919/DR June 23, 2003 

FOR: SE~Tff Y OF DEFENSE 

FROM:c(. ~;,{66w Admiral, USN, Director, Defense Intelligence Agency 

SUBJECT: ~Defense Attache/Anny Attach~ Update for Kabul, Afghanistan 

• ,uoFOt<JO) Sir, we~ . ruary 03 that COL Teddy R. Seel, USA, 
would re Ol*·a:<.;1lie0efense Attache (DATI) m Afghanistan, in September 03. 
CEN OM has stat erational re uireme COL Seel to remain in 
Ira I roved COLE mer G. White, III to replace COL Seel, (Army 
nomination and CENTCOM approval) as the next DA TI and Army Attache (ARMA) 
to Afghanistan . 

. • (tJh'fiO~o, Colonel White is scheduled to assume the duties as the DATT no later 
than September 2003. He: 

- served as the assistant ARMA to USDAO Moscow. 
- served as Commander, Military Coordination Center, Zahko, Iraq. 
- served as the Chief of Staff, Defense Threat Reduction Agency. 
- served as Team Chief, On-Site Inspection Activity. Rhein Main, GE. 
- attended the US Army War College, Carlisle, PA. 
- has an MA from Georgetown in Soviet Studies. 
- commanded an Air Defense Artillery Battalion with the 4'11 ID. 

• COL White will receive attache refresher training and Afghan Persian language 
training before he reports. 

cc: DEPSECDEF, USD(P), ASD(C3I), CJCS, VCJCS, ACJCS, DJS, JS, 13, 12 

ll~Cl:sASSIFIEWJls8R 8FFICI5.-\I:s tiSti 0PUsY 
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U-1951/DR 

F'OR OFt'IetAt rJ7~1!! ONE i 
DEFENSE INTELLIGENCE AGENCY 

WASHINGTON. D.C. 20340-

INFO MEMO 

28 June 2003 

FOR: ~~Rf ECRETARY OF DEFENSE FOR INTELLIGENCE 

FRoi,i'r.:f J~~ice Admiral, USN, Director, Defense Intelligence Agency 

SUBJECT:~ Response to SECDEF Query Re: DAO Kabul Assignment 

(Uh'f201'0) Sir, this responds to the SECDEF question concerning the nature of the 
"critical operational requirement'' that caused CENTCOM to divert COL Teddy Seel 
from his programmed assignment as Defense Attache (DATT) Kabul. 

• (t,Hf'Otfe) COL Seel was assigned as the Deputy Chief of the Office of Military 
Cooperation (OMC) in Cairo when chosen to become DATT Kabul. However, 
CENTCOM determined that due to impending operations in Iraq, COL Seel's fluency 
in Arabic would be required in Iraq. He was assigned to northern Iraq as the 
CENTCOM liaison officer to the Iraqi National Congress. He served int at ca acit 
until his assignment in Iraq was curtailed and he returned to OMC Cairo ._(b_)(_6) _ ____, 

!(b)(6) I My original memo incorrectly stated that he 
was diverted to remain in tiaq. 

PREPARED BY: Mr. Nicky Cook, DH0-3, .... l(b-)(_
6

) ___ ..... 

FOR OffICli\15 USE O~JlsY 
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TO: 

FROM: 

Larry Di Rita 
Gen. Craddock 

Donald Rumsf eld 

SUBJECT: Transparency on Funds 

June 27, 2003 

SECDEF HAS SEEN 
JUN 28 20ID 

We need to get Dov Zakheirn to brief us on what kind of transparency we are 

going to have on all the funds of Iraq, the U.S. and anyone else that are being 

spent in Iraq. I need a report and a format. 

Thanks. 

lllilb.lh 
0627\lJ.j 

·································································-······· 
Please reJpond by __ ,_/_1_1..,_/_.J_~_2 

__ _ 

. ' , ' 

(~f-1 

11/- fJ; / / clu 
.. ----·---.! 

('Jr/ /rJtJ11f:( 1 ""\ 

W< ( J,l,})) ~ 

For 



Snowflake 

TO: Powell Moore 

FROM: Donald Rumsf eld JA 
SUBJECT: Lobbying 

If we need to bust Clark loose, I would be happy to talk to John Warner about it, 

or I wou]d be happy to take Steve Herbits and go up and see Ted Kennedy if 

necessary. 

Thanks. 

DHR:dh 
061503-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ _.;_'1.:...../ )_. ··_7 /_J_) __ _ 

U20591 /03 
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Snowflake 

TO: Gen. Myers 

FROM: Donald Rumsfeld <v'f\. 
SUBJECT: Fargo Brief to POTUS 

We are going to have to think through how we take the Fargo brief to the 

President. 

Thanks. 

DHR:dh 
062503-11 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by--------

U20592 /03 

11-L-0559/0SD/18039 



Snowflake 

TO: 

FROM: 

Larry Di Rita 
Col. Bucci 

Donald Rumsfeld 14\ 
SUBJECT: Marshall Billingslea 

l should see Marshall Billingslea sometime this week. 

Thanks. 

OHR:dh 
062503-14 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U20593 /03 

11-L-0559/0SD/18040 
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Snawflake 

June 30, 2003 

TO: Steve Herbits 

FROM: Donald Rum sf eld Oi\ 
SUBJECT: Hiring 

What do you think about hiring a Hispanic for personnel services to get some 

Hispanics in the Department? 

Thanks. 

DHR:dh 
003003-42 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1-+-/_J.....,J I--'/ IJ"'""'---­
r ' 

11-L-0559/0SD/18041 

U2059,~ /03 
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Snowflake 

TO: David Chu 

CC: Gen. Myers 
Gen. Keane 
ADM Clark 
Gen. Jumper 
Gen. Hagee 

June 30, 2003 

FROM: Donald Rumsfeld !J,..__ __ -4 A-~ 
SUBJECT: Lost Days 

Paul O'Neill tells me that the Department of Defense unifonned personnel have 

five lost days per every hundred. He said Alcoa loses .15. He moved Treasury 

from 2.5 down to l .2. He said DoD numbers are inexcusably high. 

The only way it will get fixed is if the senior leadership is personaJly involved and 

we set tough goals for military and civilians. 

DHR:dh 
063003-51 

11-L-0559/0SD/18042 
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Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Dona1d Rumsfeld ~ 

SUBJECT: Phone Logs 

In record keeping, when I leave am [ going to end up with a complete set of these 

telephone log sheets on a disc? I didn · t recall hearing that. 

Thanks. 

Actach. 
Cables phone log 

DHRdh 
063003-15 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ -r-t'-/_t_*i?_/_.:i_3 ___ _ 
/ 

U20596 /03 

11-L-0559/0SD/18043 
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27 Jun/ 0745 
27 Jun/ 1530 

28Jun/ 1641 
29 Jun/ 0908 
29Jun/ 1015 
29 Jun/ 1255 
29 Jun/ 1936 
29 Jun/ 2115 

L'" j 2 I 
-y,._,,l ~ //JU'7t...( lAf-1 

~re- l1 /7' I 

Secretary of Defense Cables Telephone Log 
for 

Secretary Rumsf eld 

Secretary Powell Secure Comolete, 7 minutes 
I CENTCOM/CPA Conference Call Secure Comolete, 24 minu1es 
I Vice President Cheney Secure Incomplete, direct dial from VP 

office. SecDef was with ROK 
MOD at time of call. SecDef 
made two direct calls 10 VP 
office at 1612 and 1639 27 Jun 
03 

Mr. Hadley Secure Comolele 
GEN Pace Secure Complete 
GEN Pace Secure Complete 
Ambassador Bremer Secure Complete 
Mr. Rodman Non-Secure Complete 
Mr. Hadley Secure Complete 

11-L-0559/0SD/18044 

._._I 

6/30/03 2:30 AM 

I SD Dining Room 

Residence 
Residence 
Residence 
Residence 
Residence 
Residence 

e'i'/3 .. o_ 



Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ·~~ 
SUBJECT: DoD Dictionary 

Please get me a copy of che DoD dictionary. I didn't even know there was such a 

thing. I would like to see it. 

Thanks. 

DHR:dh 
06100:J.88 

········································································~ 

U20597 /03 
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Snawflake 

TO: L TG Craddock 

FROM: Donald Rumsfeld <S)-(\ 

SUBJECT: Lessons Learned 

( '(X> 
~2003 

Let's make sure that Pete Schoomaker sees it the next time there is a briefing on 

lessons learned. 

Thanks. 

DHR:dh 
(162603-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ -,~J ...... 1 ...... 1 ..... l_o_:3 ___ _ 
I 

U20598 /03 

11-L-0559/0SD/18046 

0 
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Snowflake 

~r '7/:b 
June 26, 2003 

TO: Paul Wolfowitz 

FROM: Donald Rumsfeld ('fJ J\ 
SUBJECT: Tom Murphy 

Please see what you can do about that Tom Murphy Save the Children problem 

with AID that George Shultz raised with you. 

Thanks. 

DHR:dh 
062603-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ ,_)_I ...... if_: a_3 __ _ 
i 

U20599 /03 

11-L-0559/0SD/18047 



,. 

., Snawflake 

June 30, 2003 

TO: LTG Craddock 

FROM: Donald Rumsfeld DJ\.. 

SUBJECT: JFCOM Memo 

What should I do with this memo from ADM Giambastiani? 

Thanks. 

Attach. 
JFCOM memo co SecDef re: Multinational Limited Objective Experiment on Jnfonnation 

Sharing, 31 March 2003 [U05614/03] 

DHR:dh 
litiJ(l(lJ-4ti 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1.....,/ ..... t_;_~·_,_/_0_3 __ _ 
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" cir o - , · 
DEPARTMENT OF'"'OEFENSE 

COMMANDER ,. 
u_s. JOINT FOACEsZEdii~o!) 

1562 MITSCHEA AVENUE SUITE 200 
NOArGLK, VA 23551-2408 

MEMORANDUM FOR THE SECRETARY OF DEFENSE 

,,, ...... 

Subject: Multinational Limited Objective Experiment on lnfonnation Sharing 

SECOEF HAS SEEN/ 
JUN 3 0 2003 

IN Rlcf'lY Bl:+tfi 10 

JOO 
31 Mar 03 

I. The purpose of this memorandum is to update you on our recently completed Multinational 
Limited Objective Experiment The second of four planned annual multinational experiments, it 
focused on information sharing (CENTCOM's lop priority for coalition warfighting) and the 
development of a coalition operational net assessment capability. Australia, the United 
Kingdom, Germany, and Canada participated in this globally distributed experiment. Unique to 
this experiment and employed for the first time, retired flag or general officers led each country's 
participants. Additionally, NATO participated under the auspices of Allied Command Atlantic. 
Although our detailed data analysis is not yet complete, several emerging insights are evident: 

a. Information sharing among coalition partners is essential even in pre-crisis situations. 
This builds trust and confidence within the coalition and develops the collective understanding 
necessary to make proper decisions. Current policy - not technology - constrains our ability to 
create this condition. Notably, while the other participating nations withhold information by 
exception; the U.S. releases infom1ation by exception. Our policy on foreign disclosure may 
require re-examination to fully exploit the potential of coalition warfare. The National Security 
Agency is heavily engaged in assisting. 

b. All participants have found our system of systems analysis of the adversary, ourselves. 
and the operational environment to be very powerful. Building on the Operational Net 
Assessment concept from Millennium Challenge 02. we are expanding the concept to 
comprehensively assess the operational environment. While the technology requires continued 
development and our disclosure policies hamper achievement of a full multinational capability, 
all participants support aggressive pursuit of a multi11ational operalio11al net assessment 
capability. 

c. Development of a useable distributed information environment requires pre-crisis 
groundwork or the ad hoc nature of coalitions will hamper speed of planning and action. Many 
participants recommended that we examine how Interpol has established their collaborative 
network to see if there is a military analogue that we could develop. 

d. The Senior Mentors noted the need for a political framework to enable a productive 
multinational operational net assessment process, while cautioning that the pursuit of consensus 
may undermine exploitation of unique national insights. To no one's surprise, they noted that 
"knowledge" was the key to decision making and comprises much more than information or 
intelligence. Finally, they viewed face-to-face contact prior to or during the early stages of the 
operational net assessment process as essential to building confidenc.e and trust within the 
coalition. 
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2. I have been following this experiment closely. I am encouraged by the initial insights. 
Building on them, we plan to aggressively pursue mJ1tinational experimentation and continue to 

expand the participant pool. V '" 

~BASTIAN! 
Admiral, U.S. Navy 

Copy to: 
Chairman, Joint Chiefs of Staff 
Vice Chairman, Joint Chiefs of Staff 

2 
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June 30, 2003 

TO: Paul Wolfowitz 

FROM: Donald Rumsfeld~ 

SUBJECT: Anderson Paper 

I read this paper on Iraq by Anderson. You ought to move ahead and get people 

aware of it. 

Thanks. 

Attach. 
Undated memo by DepSecDef ta SecDef w/attachments 

DHR:dh 
063003-39 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
I ' 

Please respond by __ ,,-~7+-/_l 1-+-f-· . .J_3 ___ _ 
r 

u20601 103 

11-L-0559/0SD/18051 



• 

• 

• 

POSITION PAPER 

Subj: DEALING WITH A BAATHIST PROTO-INSURGENCY IN IRAQ 

I. BACKGROUND. In March, I predicted that the Baath Party's most probable 
post-war course of action would be to morph themselves into a popular insurgent 
movement and attempt to wage a guerilla war against coalition forces. In recent 
days, there have been a series of well- organized attacks on US in central Iraq that 
resemble the classic nascent first stage of the three stages of insurgency. If this is 
the case, we should apply classic counterinsurgency doctrine early and 
energetically. 

2. DISCUSSION 
a. The first phase of a classic insurgent strategy is to conduct low level hit 

and run attacks, build political cadres and sanctuaries in areas where 
disaffection is greatest, and seek sanctuaries in third nations. 

b. The classic successful response to this first phase has been to remove the 
potential causes of popular dissatisfaction, eradicate the insurgent cadres 
before they mature, insert government alternatives to the insurgent. 

c. Ambassador Bremmer appears to have grasped the first principle and the 
administration has made it clear that it will tolerate no third nation 
sanctuaries. The devil in counter~insurgency remains in the details. 

d. The nexus of the problem appears to be in Fallujah, a predominately Sunni 
city, where Baathist loyalties remain strong although sections of Baghdad 
remain problematical. 

e. Another problem is the assignment of Army mechanized infantry in a 
potential insurgent zone, This is not a criticism of mechanized infantry 
that has performed magnificently in conventional combat. But mechanized 
infantry has two strikes against it in counterinsurgent warfare, particularly 
in urban areas: ( 1) there aren't enough dismoW1ted inf an try for counter­
insurgent area control operations. (2) They aren't prepared by training or 
temperament for such operations. None have gone through the Fort Polk 
urban rotations that stress the "three block war". 

f. There is not a local Iraqi alternative to the Baath hardliners in most 
locales. Such mechanisms must be created. 

g. The most obvious message being sent by Baathist hardliners is that, "you 
are not better off today than you were three months ago". This is the only 
popular message they have. In the long run, it will be discredited, but the 
Iraqi's need a clear message that there is light at the end of the tunnel, and 
they must see definite glimmers along the way. 

b. The Baathists cannot be allowed to merge in a temporary alliance with 
Shiia radicals in a National Liberation Front. The Israelis allowed natural 
enemies in Lebanon to band together due to political ineptitude. We 
cannot repeat this mistake. 

i. We must avoid making the mistake of assuming the Baath loyalists will 
always be inept. Freed of the suffocating day- to- day supervision of a 
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corrupt government and party leadership, the yoW1ger cadres can be 
expected to learn from experience and adapt. It is likely that they will 
eventually challenge the senior leadership. We must stamp them out 
before they get to that point. 

3. RECOMMENDATIONS 
a. Secretary Bremmer must develop a road map to reconstruction with 

milestones. It must be widely publicized with milestones met celebrated 
and milestones missed honestly admitted. This will go a Jong way toward 
taking away the potential causes of dissatisfaction among the majority of 
the population that can be expected to be the swing vote in any insurgency 
or revolutionary situation. 

b. We need to engage the I0s, NGOs, and PVOs in a constructive manner in 
national recovery. They are a pain in the neck to deal with, but they are 
reasonably cost effective, and that cost does not come out of the DOD 
budget 

c. A Marine Corps Task Force should be dispatched to get a handle on 
Fallujah. They specialize in "tough Jove" and the three- block war. The 
Marines won't like it, but they wil1 do what they are told. The citizens of 
Fallujah won't like it, but they'll be glad to have the Anny back when the 
Marines get done with them, 

d. Mobile Training teams proficient in counter-insurgent operations should 
be dispatched to get the mechanized infantry up to speed on counter­
insurgent operations, and they should be replaced as quickly as possible 
with light infantry that have been through the Fort Polk rotation. 

e. Groups of anti-Baath Iraqi .. yoW1g Turks" should be recruited and trained 
to provide anned anti-Baath cadres for villages and urban neighborhoods. 
If properly trained in military skills and democratic values by special ops 
teams, they could provide the cadre for effective long-term local 
leadership and an antibody against insurgent infection. 

f. An effective means of interagency coordination is needed at the national 
and regional level. !Os, NGOs, and PVOs should be included in the 
reconstruction effort to ensure against duplication of effort. Not all will 
participate in a cooperative effort, but those who do will be value added in 
the long run. 

Most respectfully, 
Gary Anderson 
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Many observers of the war with Iraq are focused on the looming battle for Baghdad in 
anticipation that it will be the culminating event of the conflict, and It may in the end be so 
from an American perspective. But in the view of the Iraqi leadership, it may be only the end 
of a first stage in a greater Iraqi plan. 

George Patton said that the only way to truly get to know an enemy is to fight him. We have 
been fighting for nearly two weeks now, and some patterns have been emerging that indicate 
the Iraqi game plan may differ from the American worldvlew. A conflict with Iraq has been 
war-gamed countless time, in many venues in the past 12 years. The potential Iraqi use of 
asymmetric "dirty tricks" has been a feature of virtually every game I have been associated 
with. These tactical actions should have come as no surprise to anyone. The question is how 
to turn asymmetric tactics into a coherent strategy. The assumption that Saddam Hussein is 
looking at the Battle of Baghdad as a glorious last stand is totally inconsistent with his 
character. There is likely a greater game afoot, and it is becoming clearer. 

·- Let's fook at what we know~ Hussein is an-adrnire_r_ o(Ho-ttii Min~-He-tiisa-lso"siudied the 
American debacles in Lebanon and Somalia. He and his staff have had 12 years to think 
about how to fight. What follows is how I think he has thought about It. 

Begin with a desired strategic end state. I believe that he views the war as an opportunity 
not only to defeat the Americans but also to hijack leadership of the anti-Western wing of the 
Arab and Muslim world from Islamic fundamentalists such as Osama bin Laden. To do that 
against overwhelming American and British conventional military superiority, Hussein must 
develop a three-pronged strategic approach. 

Phase I assumes eventual defeat in a conventional war. If defeat is inevitable, he must make 
the most of It. Anwar Sadat of Egypt reclaimed a measure of Arab pride in 1973 In a war 
that, while lost tactically and operationally, was fought with enough skill to regain an Arab 
sense of honor and pride lost in 1967. The next precept is to make the conventional phase 
last as long as possible and be as bloody as possible for the American-British coalition. The 
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,... final sub-phase will be to attempt to turn Baghdad into an Arab Alamo and make "Remember 
Baghdad" a battle cry, not just for future generations but also for the rest of this war. At this 
point Hussein would go into hiding or exile, portraying himself as having led a glorious 
struggle against imperialism and vowing to continue. If he uses chemical weapons, I am 
wrong. There will be no sanctuary. 

The second phase would be a protracted guerrilla war against the "occupation," which the 
American-British coalition bills as liberation. It is now obvious that the Baath Party has 
seeded the urban and semi-urban population centers of the country with cadres designed to 
lead such a guerrilla movement; this is not a last-minute act of desperation or an 
afterthought. Americans have overrun facilities that have been in place for some time. The 
war would be waged as an attritional struggle against the occupying forces and any Iraqi 
interim government. Attempts at free elections would be subverted and portrayed as a sham. 
The strategic objective of this phase would be to have the Americans and British tire of the 
effort and turn it over to the United Nations. 

Phase III would then be to amass enough semi-conventional power to overwhelm the U.N. 
and interim government mechanisms. In other words, the concept would be to stage a 
combination of "Black Hawk Down" and the 1975 North Vietnamese offensive that crushed 
South Vietnam. A success here would transform Hussein from a regional pariah Into a darling 
of the Arab world. This is a high-risk strategy, but Saddam Hussein is a high-risk kind of guy. 

My reason for writing this is not to postulate a gloom-and-doom scenario but to suggest that 
we be prepared to react to an enemy game plan that may be different from our own. This 
plan is not devoid of significant dangers from an Iraqi perspective. First, it would be hard for 
Baath Party operatives to make the transition from the role of Sheriff of Nottingham to that 
of Robin Hood. But it would not be impossible. 

Such a transition is not unprecedented. Vlad the Impaler, a noted tyrant, became a 
Romanian folk hero in the face of a Turkish invasion. If Dracula could make the transition, it's 
not inconceivable that Saddam Hussein and the Baath Party leadership could do the same. 
But that transition is not yet complete. The Baath cadres can be rooted out and hunted down 
early if we make doing so a priority. We know how to fight a guerrilla war, but we need to act 
quickly before these cadres become indigenous to the local terrain. We need to ship copies of 
the old Marine Corps Small Wars Manual to the battlefront if we have not already done so. 

In Iraq we are fighting an adaptiVe and asymmetric foe. To paraphrase actor George 
Hamilton in one of his most memorable roles (in "Zorro, the Gay Blade"), ''There is no shame 
in fighting an asymmetric wari the only shame is fighting one badly." 

The writer is a retired Marine Corps colonel whCJ _served i_n _$om_~!@_;:ind Lebanon. __ _ 
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June 30, 2003 

TO: Doug Feith 

FROM: Donald Rumsfetd1A, 

SUBJECT: Response to Schlesinger and Pickering 

You should have someone draft a response to Schlesinger and Pickering, and then 

let me see it before it goes under your signature. 

Thanks. 

'/Z; 
Attach. "'- C;)i.u.J en C JJ ~ tE t-' ~ L e, nn. '::,l-f'tl w.t:,,., .u o i1'.;S 
..5L2Q/QJ USD(P&R) fflMte rn ~eeQeh@i AnR~· Penemsd aud Pay Systems [0083l"mt,:,J 

DHRdh 
063003,38 
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Please respond by __ -;+-/_1 _1 / __ • e_J ___ _ 
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USDP had Abe Shulsky do a quick review of the CFR 
paper. (SD gave a copy to USDP for his review at 
this morning's roundtable.) Below are Abe's 
comments. f APe/Z.. I'=> ,l rrAe,....1€(). 

Subject: RE: Letter from Council on Foreign 
Relations 

No major issues. 

Most critical point is as follows: 

11 The lack of a clear vision and strategy to shape 
Iraq's political landscape has had negative 
implications of the success of U.S.-led postwar 
efforts. Several changes in approach have 
undermined U.S. credibility and created uncertainty 
among Iraqis about U.S. intentions." (p.4} 

Answer should be that Bremer has made clear what 
his intentions are, and he is now in the process of 
laying out for the Iraqis what powers the Interim 
Administration would have. This problem, such as 
it is, is in the past. 

Abe 

' r·i 
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Snawflake 

TO: 

FROM: 

L TG Craddock 

·-n 
Donald Rumsfeld /fl 

SUBJECT: NSC Schedule 

I think the NSC on Tuesday is going to be at 7:30 a.m. 

Thanks. 

DHR:dh 
063003-35 

June 30, 2003 
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Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld ~ 
SUBJECT: James Carafano 

I was watching Fox on Sunday, and they had a fellow on by the name of James 

Carafano from Heritage who said everything right. He was logical. and he 

presented well. 

I wonder if he is someone we ought to look at. He could conceivably do 

something in public affairs. 

Thanks. 

DHR:dh 
063003,24 
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summary: 

Or. James Jay Carafano 
Senior Research Fellow, Defense and 
Homeland Security, Davis Institute 

E-mail James Garafano 

areas of expertise: 
Homeland Security, Defense, Military 
affairs, Post-conflict operations. and 
Counterterrorism 

Carafano joins Heritage after serving as a senior fellow at the 
Center for Strategic and Budgetary Assessments, a 
Washington policy institute dedicated to defense issues. 

Before that, he served 25 years in the Army, rising to the rank 
of lieutenant colonel. During his service, Carafano served in 
Europe, Korea and the United States and was a special 
assistant to the Army chief of staff, the service's highest­
ranking officer. Before retiring, he was executive editor of the 
Joint Force Quarterly, the Defense Department's principal war 
fighting journal. 

Garafano also taught military history courses at the U.S. 
Military Academy in West Point, N.Y., the U.S. Army Field 
Artillery School and the Army's Center of Military History. He 
continues as an adjunct professor at Georgetown University 
and the U.S. Naval War College. 

He is the author of two books: Waltzing Into the Cold War, 
published in 2002 by Texas A & M University; and After D· 
Day: Operation Cobra and the Normandy Breakout, a Military 
Book Club selection published in 2000 by the Lynne Aienner 
publishing company of Boulder, Colo. 

Garafano is also the author of the forthcoming report, Threats 
to the Homeland: A Post 9/11 Diagnostic Assessment, to be 
published by the Center for Strategic and Budgetary 
Assessment. In addition, he is currently serving as a member 
of the National Research Council's Committee on Army 
Science and Technology for Homeland Defense. 
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Snowflake 

TO: L TG Craddock 
Larry Di Rita 

FROM: Donald Rumsfeld~ 

SUBJECT: Recognition of 3rd ID 

June 30, 2003 

When the 3rd Brigade of the 3rd ID comes back, we might want to think about 

doing something. They have been there the Jonge.st. 

Thanks. 

DHRdh 
063003-[6 
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Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 1}. 

SUBJECT: Historians 

The DCI told me that both he and State have a panel of historians who assist them. 

Do you think we ought to get a similar panel? 

Thanks. 

DHR:dh 
06300}.46 
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June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld VA 
SUBJECT: Quote 

Do you have any record of me using the word "imminent threat" out of Iraq? I 

don't recall ever doing that. 

Thanks. 

DHR:dh 
06300)-47 
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Snowflake 

June 30, 2003 

TO: L TG Craddock 

FROM: Donald Rumsf eld 1} 1\ 

SUBJECT: Update to Initiatives etc. 

Please have someone do a redo on our initiatives, accomplishments and priorities. 

Thanks. 

DHR:dh 
06300J.4S 
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Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld 

SUBJECT: Testimony 

I need the testimony for my July 9 SASC hearing with Franks. It is an hour open 

session and an hour closed. [ need testimony for boLh. 

Thanks. 

DHR:dh 
063003-49 
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Snawflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld Yf\. 
SUBJECT: Press Avail 

I think we ought to schedule a press briefing with Franks and me while he is in 

town, and have that be my only press conference of that week. 

Thanks. 

DHR:dh 
063003-50 
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June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsf eld ·7}. 
SUBJECT: Mass Graves 

Please find out what the status is of this proposal that Newt Gingrich came up with 

that I sent to Torie. 

Thanks. 

Attach. 
6/16/03 ASD(PA) memo re: Documenting and Disseminating Information on Mass Graves 

DHR:dh 
063003-&J 
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Def endAmerica News - Iraq Update 

"Nobody likes war. It's not a pretty thing. 
ltts only compared to mass graves and 
the kind of terror that Saddam Hussein 

was putting foaward that you can say it1s 
the lesser Of tWO 6Vi1S." Deputy Oeltt1$t SeGretary 

Paul 0. Wollawitz, CNN Interview. May l1, 2003 

Decades of Death 
For mo,e than 20 yea,s. Saddam Hussein's regime killed, 
tortured, raped and terrorized the Iraqi people and his 
neightlOrs. Hundreds of thousands of people died as a result of 
his actions - the vast majority of them Muslims. U.S..16CI 
coalition fOlces are now beginning to reveal evidence of the 
Iraqi dictator's crimes against humanity. Mass graves display 
the hOuor of his reign. 

On May 29, Human Rights Watch reported that a survivor who 
escaped after he was left f<:lf dead in a mass grave In March 
1991 linked the thousands of victims unearthed earlier in the 
month to system.atic mass l<illings by Iraqi Special Republican 
Guards and Ba'th Party officials .. Farmen, living near the sites 
also witnessed the kilhngs and confirmed the survivor's 
account. 

The group released a 14-page report, "The.Mass Graves of al­
M.a.ti..awil; "[h~Jrulh U.Dc~d." providing the lirst independent 
documentation of how the lraQi government suppressed the 
Shi'a uprising after the 1991 Pefsian Gulf war. 

A History of Barbarism 

According to an April 4 White House fact sheet, Saddam had 
approximately 40 of his own relatives murdered. 

The regime used allegations of prostitution used to intimidate 
opponents of the regime, to justify the barbaric beheading of 
women. 

Documented chemical attacks by the regime, from 1983 to 
1988, resulted in some 30,000 Iraqi and Iranian deaths. 

Human Rights watch estimates that Saddam's 1987-1988 
campaign of terror against the Kurds killed at least 50,000 and 
possibly as many as 100,000 Kurds. 

U.S. Marines Locate Grisly 
Reminder of Hussein's Regime 

AL HILL.AH, Iraq (May s. 
20031- D11Cayln9 human 
bones and t.lltarad ck>ttlas 
llttar a dirt pit th.It was once 
usad H a trHh dump near 
tba town ot Al-HIii.ah. 

MarinH with 1st Battalk>n, 
4th Marinas, tound tha sit• 
but ar& quick to polnl out that 
Its axlstanca was no sacraL 

"It has ba&n thtr& since 
U191t said an intelll~nca 
1,peclallst staN aargeant witn 
tat Batuolion. "'Thl1, alla wH 

not a 1tertt In tM• town. 
narybody kfllw wh•re It 
,., .•. "~ 

Page 1 of2 

Refugees International reports that the "Oppressive government 
policies have led lo the internal displacement of 900,000 Iraqis, 
primarily Kurds who have fled lo the north to escape Saddam 
Hussein's Arabization campaigns (which involve forcing Kurds 
to renounce their Kurdish identity or lose !heir property) and 
Marsh Arabs, who fled the government's campaign to dry up the 
southern marshes for agricullural use. More than 200,000 Iraqis 
wntinue to live as refugees in lrao." 

The U.S. Committee for Refugees. in 2002, estimated that 
nearly 100,000 Kurds, Assyrians afld Turkomans had previously 
been expelled, by the regime, from the "central-government­
oonlrolled Kirkuk and surrounding districts in the oil-rich region 
bordering the Kurdish controlled north.• 

Malnulrition & Starvation 

"Over the past five years, 400,000 Iraqi children under the age 
of five died of malnutrition and disease, preventively, but died 
because of the nature of the regime ullder which they are 
living." (Prime Minister Tony Blair, March 27, 2003) 

Under the oil-for-food program, the international community 
sought to make available to the Iraqi people adequate supplies 
of food and medicine, but the regime blocked sufficienl access 
for 1nlernalional workers to ensure proper distribution of these 
supplies. 

The Iraqi regime used chemical agents to include mustard gas Since the beginning of Operation Iraqi Freedom, coalition forces 
and nerve agents in attacks against at least 40 Kurdish villages !\ave discovered military warehouses filled with food supplies 
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Def endAmerica News - Iraq Update 

between 1987-1988. The largest was the attack on Halab)a 
which resulted in approximately 5,000 deaths. Two thousand 
Kurdish villages ware destroyed during lhe campaign of terror. 

"In the last few days, I've seen the shocking and 
haunting pictures of mass graves which contain some 
of the thousands and thousands of Iraqis he murd4!Nld. 
I have heard from dozens of Iraqi citizens about their 
gratitude that the coalition has freed them from this 
horror. Saddam Hussein was a truly evil man who 
repressed, tortured and murdered his people. He didn't 
go a day too soon." 
Ambi1Ssad0t L Pilol Bremer Ill 
Baghdaa, Iraq, May 15, 2003 

Iraq's 13 million Shi'a Muslims, the majority al Iraq's population 
of approximately 22 million, lace severe restrict.ans on their 
religious practice, including a ban on communal Friday prayer. 
and restriction on funeral processions. 

According to Human Rights Watch, "senior Arab diplomats told 
the London-based Arabic daily newspaper al-Hay.at in October 
[1991) that Iraqi leaders were privately acknowledging that 
250,000 people were killed during the uprisings, with most of 
the casualties in the south." 

Related Links 

Chemic.al Wtao,ons Uaed In H.al1Qia 

Saddam'• Bruttlity Agaloft lb• lrlQ~ 

B1oru1lsm of tb• Sbl'.i 

Iraqi Crlm11 &1iln1t Hum.inlty 

.!iat Wbo 11 S.add1rn Hu11tlll7 

1nut1 UH of cr,,.n:ng1 Weaoon1 

U.S. State D,ept. on 1r11.11 

Page2 of2 

mean1 for the Iraqi people that had been diverted by Iraq! 
military forces. 

The lraqi regime repeatedly refused visits by human rights 
monitors. From 1992 until 2002, Saddam prevented the UN 
Special Rapporteur from visiting Iraq. The U.N, Special 
Rapporteur's September 2001, report criticized the regime for 
"the sheer number of executlonst the number of •extrajudicial 
execu1ions on political grounds," and "the absence of a due 
process ol the law." 

E><ecutlons 
Saddam Hussein's regime carried out frequent summary 
executions, inclu(ling; 

• 4,000 prisoners al Abu Ghraib prison in 1984 

.. 3,000 prisoners al the Mahjar prison from 1993-1998 

• 2 .500 prisoners were el!ecuted between 1997 -1999 
in a •prison Cleansing campaign" 

• 122 polilical prisoners w&re executed al Abu Ghralb 
prison in February/March 2000 

a 23 political prisoners were execute-Cl at Abu Ghraib 
prison in October 2001 

• At least 130 lraqi woman were beheaded between 
June 2000 and April 2001 

"In the Arab world It was actually not a surprise that 
thousands. or mass. gravas turn&d up. I think th& Arab 
people understand lhat this man was rosponslble for 
killing more Mu1lim1 than I think any other slngle 
lndlvldual and there 1, an oppor!unlty now to build a 
much beU~r Arab society and to demoni.trate to the re,t 
of the world that Arabs are capable of demo1;;ra1;;y." 
Deputy Delen&e Secretary Paul D Wollowitz 
CNN Interview. May 31. 2003 

hltp://defendamerica.mil/specials/june2003/atrocities.html 
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To: 
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Thirdwave2@aol.com • · "' ·-~l..t\-

Monday, June 02, 2003 11:15 AM JUN - 2 2003 
llibby@ovp.eop.gov; cheneyel@state.gov; eedelman@ovp.eop.gov; jhannah@ovp.eop.gov; 
Samantha_F._Ravich@ovp.eop.gov; Torie.Clarke@OSD.Mil; wilkinjr@centcom.mil; 
OBartlet@who.eop.gov; tucker _a._ eskew@who.eop.gov 

jbolten@who.eop.gov; cdemuth@aei.org; Peter _H._ Wehner@who.eop.gov; dpletka@aei.org 

Subject: a website on mass cemetaries 

as a step toward winning the argument about whether or not the Iraq war was the 
right thing to do,.the government should create a website commemorating the 
number of cemetaries and mass executions, tortures etc which are now coming to 
llight 

there is one report that as many as 300,000 bodies may ultimately be discovered. 
this could have a devastating impact if it was organized and presented in the right 
way so the American left and Europeans could not hide from it 
newt 
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TO: LTG Craddock 

CC: Steve Carnbone 
Ken Krieg 
Larry Di Rita 
Jaymie Duman 

FROM: Donald Rumsfeld 

SUBJECT: Portfolio Approaches to Defense Strategy 

June 30, 2003 

We ought to think about whether we want to schedule a SLRG on this subject. 

Thanks. 

Attach. 
1/30/03 Marshall memo re: Sununer Study Report 

DHR,dh 
OO'.IOOJ-62 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_,_/_1.,,_r_,_/_u_C3 ___ _ 
t ' 

U2061J /03 
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DIRECTOR OF 
NET ASSESSMENT 

OFFICE OF THE SECRETARY OF DEFENSE 
1920-DEFENSE PENTAGON 

WASHINGTON, DC 2D3Dl·l92" {f) 
January 30, 2003 

TO: SECRET ARY OF DEFENSE 

FROM: AndrewW. Marshall~ 

SUBJECT: Swruner Study Report 

SECDEF HAS SEEN 
JUN 3 O 2003 

Attached is a paper on the possible use of portf oho approaches to Defense 
strategy. One of my 2002 Swruner Studies dealt with this topic; something of major 
interest to me. The original strategy paper I wrote for you in earJy 200 l proposed a 
portfolio of advantages strategy as a way of exploiting our strengths and coping with 
the uncertainties of the future. 

I have highlighted the first five pages of the paper. This wi11 give you a good 
idea of major messages that come out of the study. The most striking thing to me was 
how resistant the people in the study group (mostly drawn from DoD) were to lookjng 
at strategy as ( 1) constructing a portfolio ( especially that top-leveJ managers approach 

) I
\ to strategy might in any way be different than at lower leve]s), and (2) pursuing 
. advantage rather than focusing entirely on reacting to threats. We are the biggest 

player in the game; our strategy ought to reflect this. There is a reluctance to act on 
this and thus to remain focused on threats. 

The plan is to organize a few senunars to discuss the use of portf o]io 
approaches, using th.is paper as a read-ahead. 
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Portfolio Aoproaches to Defense Strate~v1 

(OSD Xet Assessment Report: Ne•;,;port Study Group July 2002) 

Introduction 

Annually OSD 0.l'et Assessment) has sponsored short studies of complex strategic issues 
at the Naval War College. In the summer of this year one of those subjects was the 
potential applicability of a private sector strategic thinking process called portfolio 
analysis to the development of defense strategy. Addressing that subject meant 
examining three major topics: 

• Developing examples of portfolios for the DoD that might reflect a different view 
of strategy. 

• Analyzing how a ponfolio approach to defense strategy might be incorporated 
into the existing defense planning process. 

• Recommcmding a program to implement such an innovation. if the decision was 
made to adopt it as a vehicle for defense planning. 

This paper provides an overview of the portfolio method, the results of the Newpon 
discussions, and examples of types of poniolios that might be applicable in defense 
strategy (the first topic). The objective of the paper is to provide a background for 
individuals in the DoD to discuss the portfolio method and address the second and third 
topics: integrating the method into the existing strategy and planning processes, and 
developing a program to implement the use of portfolio analysis. 

Overview _ __. Current Strate!Zic Setting 

At present the United States holds a pre-eminent position in military power that may last 
for several decades. It should be able, therefore, to use this period to develop and 
implement strategies that exploit and extend that advantage. This could include 
reshaping military capabilities in a manner that helps shape peacetime relations and 
emergjng competitions with other nations. that deters or puts opponents at a disadvantage 
prior to conflict, and that leads to U.S. forces dominating such opponents in the event of 
conflict. Perhaps no nation has ever had such reach and capability, and strategies should 
focus on extending that advantage for the long term. 

However, greater uncertainty exists today than during the Cold War about the next 
generation of major competitors and the manner in which they will challenge U.S. 
national security. Broad geopolitical trends can be identified (e.g., the growing 
importance of Asia and the PacRim), but many specifics of confrontation and conflict 
cannot (e.g., which nations will challenge the U.S. and when). Technologies may also 
lead to the appearance of new types of warfare (e.g., space wariare, non-lethal combat, 
and information warfare), or to substantial changes in the manner in which certain types 

1 This paper was prepared by George "Chip" Picken, .::hairman oi the OSDCN'A) working gi;nup srudying 
the application of the portfolio ;nethod. Cvmmcncs and questions can be directed to him at~b)(6) 
(email: l(b)(6) I ,_ ____ _. 
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of fighting occur (e.g., the increased use of precision fires). The pace of the emergence 
of these new forms of war, however, is similarly unclear. 

A major counterbalance to this uncertainty is that this existing substantial U.S. leadership 
provides opportunities for strategic behavior that might not otheni.,rise exist Because the 
U.S. is not in a close worldwide military competition with another country (or set of 
countries), it has the current advantage of very large gaps between it and potential 
competitors. That presents it with strategic flexibility that it would not have if it were 
Jocked in a neck and neck competition. For example, it can use the current pf;' _,j to 
develop new approaches to conflict, to test new force capabilities on a broad.::: .s...:J.le, and 
to accept near term risks in order to develop future capabilities. 

Today's strategic position, therefore, may require a different strategic thought process 
than in the past several decades, a strategic thought process that focuses on using that 
advantage to increase the gap between the U.S. and other nations and position it for the 
future. This is a strategy of "seeking advantage", not of "countering threats". This in 
tum raises the question of whether there are new ways to think strategically about the 
future, ways that are more perrinent to strategy setting than the methods used in the 
period of the Cold War. · 

Descrivtion of the Portfolio Method 

One approach to strategy in this situation may be to apply a framework drawn from the 
portfolio method found in private industry. This strategic thought process originated in 
1950s as a method to manage stock ponfolios, and has been applied since the 1960s to 
the management of very large, diversified multi-business enterprises. Its value lies in two 
major attributes: (a) an ability to focus the power of the entire institution while 
subelements optimize their individual strategies, and (b) an ability to balance risks and 
opponunities at a broad level. 

In large diversified enterprises, the portfolio method enables managers to look at 
individual businesses (or sub-organizations) from a different perspective. Top managers 
can sec aside delving into the intricate and complex strategies of individual businesses 
and focus on the mix of those businesses and changes in that mix. For example, by 
thinking of these businesses in the aggregate, top managers can examine, establish 
strategy and manage such factors as: 

, Positioning the firm, for its coilective power, and applying that collective power 
to influence competitors, allies and customers. 

• Detennining the overall goals for the enterprise that may then lead to creating 
new units, or altering the role of existing ones. 

, Identifying common needs (e.g., in skilled personnel, technologies, and facilities) 
and using the overall fmn's scale to meet those more effectively. 

• Picking high risk and high payoff opportunities that would be beyond the 
resources and strategic interests of individual units. 
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• Identifying units thar eventually will become more or less critical to long term 
success (e.g., because of changes in competitive environments, or underlying 
technologies), and then guiding the strategic direction of those units. 

• Identifying and developing subtle cross linkages between units to enhance their 
power. 

• Managing overall risk among businesses so that, for example, a technology risk 
that undennines one unit does not similarly undennine another, and resources 
from one unit can be applied to assist another in such situations. 

• Allocating overall corporate resources (technology investment, key skilled 
personnel, facilities, etc,) across businesses for strategic purposes. 

At the level of the individual business unit (or sub-organization) managers continue to 
develop, implement and manage strategy tailored to the unique demands of their 
individual businesses. One of the advantages of the portfolio method is that it recognizes 
that fundamental differences can exist between various business units in a large 
organization (e.g., in the rates of change in underlying technology, the characteristics of 
products, the underlying investment requirements, the practices of competitors, and the 
rates of growth.) Whlle manager at the unit level focus on the demands of their 
businesses ( e.g .. "how will this business succeed in its market against the products of 
companies X, Y and Z?"), managers at the top of the corporation can focus on the overall 
long term business of the company (e.g., "how will this mix of businesses affect the 
future of the firm?") 

Potential Anplicabilitv of the Portfolio Method to Defense Strate2v 

DoD is a large diversified organization with a complex mix of operations, many having 
both strong independent roles and requirements while being part of an interdependent set 
of relationships. The combination of individual and collective strengths provides the 
overall national security impact of the Department. In that context, the portfolio method 
could provide a method of assessment and strategy setting that would assist the top levels 
of the Department. For example; 

• It could orovide too mana2:ement with a wav to think about the activities of the 
Department at an a2:gre2:ate level. DoD top leadership could have a different 
perspective on military power from (for example) the military services. While the 
individual services and joint commands develop specific capabilities, top 
management might select specific areas to pursue for the long term that might not be 
routinely selected in their current strategy activities, and which could substantially 
reshape the overall military capability of the U.S. This could be at a broad level (e.g., 
new missions such as missile defense), or at a more specific level of technologies, 
systems or forces (e.g., robotics). 

• It could enable top mana2ement ta focus on existing and emer!rlng capabilities from a 
different strate2ic viewnoint and make aooropriate strategic decisions about the pace 
and direction of those capabilities. For example, some force capabilities are well 
within the competence of DoD and their future potential value is predictable (e.g., 
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DoD has decades of experience in long range strike and undersea warfare). Other 
capabilities are not as well developed or their future value is far more uncenain (e.g., 
DoD may just be entering a period of extensive and ever changing uses of 
information warfare.) A portfolio approach can enable top managers to balance 
current competencies and new competencies, and make appropriate resource 
commitments for the future without surrendering the past. 

• It could assist top manae:ement in selectiniz a set of specific and narrowlv focused 
investments. the success of just a few would matlv enhance U.S. political militarv 
leadership. By focusing on broad long term goals, the portfolio method could enable 
top management to make high level "bets" on the future sources of success and to 
free up resources to make those bets. DoD top management could pursue several 
such investments in parallel, realizing that some will succeed and others will fail, but 
that the collective impact will be major leaps forward in defense capabilities. 

In general, the portfolio approach provides a means for DoD top management to use a 
different framework for strategic thinking from that used lower down in the department. 
Top DoD management can focus on an activity from a different perspective (e.g., are 
combat divisions important entities to perceptions of power?), while lower levels of the 
department focus on the specifics (e.g., what is the right number of divisions? How 
should a division be organized? What are the operational concepts that they should 
employ or support?) Even now the results of the DoD's current strategy and planning 
activities is to create a portfolio of capabilities; the difference is that this is now a by­
product of the analysis and not one of its major goals. 

Summarv of Results of Newport Studv of Ponfolio Methods 

At Newport, government representatives, commercial management consultants, and 
members of private defense analysis groups attempted to define the portfolio method as it 
might be applied in DoD, and attempted to create example of such ponfolios. From this 
experience and from post-Newport assessments of the effort, the following are key 
findings: 

• Develooing sample portfolios uroved far more difficult analvticallv than envisioned, 
even after identification of the attributes or criteria for portfolios. There are both 
problems in understanding the underlying concepts of a portfolio, and problems in 
creating ideas for what should be included in a portfolio. This is not a problem of 
bureaucratic resistance, but one of understanding the concept itself. 

• Within Dab. frameworks for strategic analysis apnear to be oriented almost entirelv 
on threats and on forecasts of possible military conflicts. This focus is so strong as to 
impede the use of other strategic frameworks, such as those focused on establishing 
peacetime competitive advantages. Such other frameworks are applied in the DoD on 
an isolated basis, but the dominance of frameworks, processes and measures based on 
threats and conflicts tend to exclude the use of such strategic approaches more 
broadly. 
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• Conseouentlv. DoD stratee:v as currentlv develooed mav be fundamentally defensive 
and reactive in nature. The strategy setting process starts almost from the beginning 
with a forecasted threat (or set of threats). In doing so it sets a theme of responding to 
opponents. If this is the case, its potential implication is that progress in U.S. 
capability is subtly tied to opponents who are already far behind. This constrains 
consideration of powerful strategic options. It also may create situations in which the 
participants in setting strategy do not focus on imponant strategic questions (e.g., 
what initiatives could be taken to alter the sening in which the U.S. and other nations 
compete or to place other nations in inferior long term positions?") 

• DoD strategy settine: processes appear to create the situation in which the stratezic 
frameworks used bv senior leadershio is expected to be nearlv identical to that used 
by lower levels. For example, if war planning were to use a framework of "threat to 
strategy to task" at the joint or individual unit level, then "threat to strategy to task" 
should, in the DoD process, be used by the SecDef for creating strategy for the entire 
department. By contrast, as the portfolio method suggests, top level leaders often use 
strategic frameworks very different from their subordinate organizations. DoD 
personnel also appear on occasion to view strategy as very tightly integrated (i.e., any 
change in one part has a direct impact on another part). This is not found in 
companies and is probably over emphasized. 

• In the long term, to develop the apolication of ponfolios broadlv in DoD will take 
several vears. Research will be required (a) to develop the taxonomy and method of 
analysis; (b) to determine how to insert it within current strategy and planning 
processes; (c) to educate managers and staffs in how to use the method; and, (d) to 
accomplish insertion. This will require a range of efforts, including demonstration 
projects, conceptual thinking by the DoD's school system, and tapping non~DoD 
experts in the methodology. 

• In the near tenn, if tog level DoD management wants to develop 12ortfolios. it will 
require an independent effon. The intellectual and process obstacles are too 
s1gnificant for rapid and widespread introduction of the method. A small effort under 
OSD sponsorship would be needed to develop portfolios for the SecDef, if this 
framework is to be applied even in a limited manner in the near tenn. 

As a result of these observations from Newport, this paper was prepared in order co 
engage additional participants in the department in the discussion of the portfolio method 
and its potential application. 

Examples of Portfolios 

The following are examples of approaches to portfolios that are drawn from discussions 
and recommendations at the Newport session and from other sources. Three classes of 
portfolios are discussed: 
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• Portfolios of general advantage 

• Portfolios of specific advantage 

• Portfolios of revolutionary change and risk management 

Portfolios of General Advantage 

Portfolios of general advantage contain actions that would enable the U.S., on a broad 
basis, to sustain dominance in military capabilities and defense strategy over opponents. 
These portfolios build upon current U.S. leadership, and expand already existing gaps by 
actions across the entire department In addition to improved warfighting, their objective 
is to increase, in opponents, their sense of uncertainty and lack of control in the military 
competition with the U.S. That is accomplished both by making major advances in 
specific areas and by presenting opponents with a complex military force under constant 
rates of change, so that the exact type of U.S. force that would be encountered is always 
unpredictable. 

Portfolios of general advantage can take several forms: 

• They can focus on the "front end" of defense capability, those forces seen as the most 
visible aspect of U.S. military capability. Various portfolios could be constructed 
around, for example. missions (e.g., precision strike), areas of dominance (e.g., space 
capabilities), trends in warfare (e.g., urban combat), or top level national security 
goals (e.g., peacekeeping). The objectives of such portfolios could be to limit, for the 
very long term, the capacity of any nation to initiate hostilities far from its own 
borders, to restrict such nations to local aggression, and thus to create opportunities 
for U.S. led alliances to muster worldwide counters. 

• They can focus on the "back end" of defense capability, the underlying infrastructure 
of practices and processes that lead to strong military capabilities. For example, the 
U.S. leadership in undersea warfare, long range strike, etc. is underpinned by such 
defense wide strengths as the selection and training of personnel, the ability to 
develop new operational concepts of warfare, the capacity to develop very complex 
weapon systems and networks. and the ability to conduct realistic training in global 
operations. These are the subtler and less visible bases for long tenn military 
leadership. 

Examples of such a portfolio include: 

Portfolio of general advantage: Limit Strategic Behavior of Potential 
Opponents 

• Retain blue water worldwide naval dominance to discourage 
others from attempting to match U.S. seapower capabilities 
or project power by sea and keep, for the long term, major 
crises away from U.S. shores. 
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• Establish missile defense to lower the risk that nations, 
restricted from long range strike by other means, can 
consider missile attack as a method. 

• Sustain dominance in long range aviation and local air 
superiority to undermine "distance" from U.S. forces as a 
perceived advantage by other nations. 

• Sustain leadership in long range delivery, application and 
sustainment of multi-divisional land forces in order to make 
potential opponents see that the U.S. can take the ground war 
to them. 

• rnvest in space to sustain capabi]ities that are too costly for 
others to replicate and yet are seen as essential 10 successful 
major aggression. 

• Link the above areas to each other in order tO create 
interrelated capabilities that opponents cannot match without 
first developing each individual area. 

Portfolio of general advantage: Shape Wanighting Practices for 
Enduring Leadership 

• Master first engagement competence. 
• Establish effects based warfighting. 
• Achieve instantaneous massing of dispersed forces. 
• Achieve precision effects. 
• Sustain large forces at a distance with minimum logistics 

tail. 
• Provide rapid power projection from a distance into denied 

areas. 
• Develop very fast counter-strike capabilities. 
• Provide fast "speed to kill" at the individual weapon and 

force levels. 

Portfolio of general advantage: Sustain Excellence in Underlying 
DoD Practices 

• Focus on development and training of skills in joint and 
combined operations of large units. 

• Develop new concepts of military operations. 
• Expand experimentation. 
• Emphasize simulation for training realism from individual 

soldier to lar~e unit operations. 

Portfolio of genera] advantage: Develop National Sources of 
Competitive Advantai;ze 

• Develop capability to access industrial skills and capabilities 
in non-defense industries. 

• Develop the engineerimr disciplines in soecial areas of 
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lasting advantage, such as system engineering. 
• Preserve competition in key future warfighting technologies 

and systems. 
• Identify key technologies and skills to be restricted from 

foreign access. 
• Pursue substitution of capital for labor. 
• Develop strategies for outsourcing industrial capabilities to 

long term allies and friends. 

Portfolios of Specific Advantage 

Portfolios of specific advantage do not deal with the full range of the department's 
activities but focus on a subset of capabilities in which the U.S. wants to preferentially 
invest. Defense resources may not be sufficient for increasing the gap of leadership 
broadly across the DoD. The objective of these portfolios is to pick specific areas in 
which the U.S. can achieve unambiguous and expanding leadership, and in which that 
leadership would have a substantial impact on potential opponents. 

Such portfolios might be of the following forms: 

• They might consist of a narrow set of activities in which the U.S. could clearly 
dominate the military environment and perceptions of military power. This could 
involve specific areas such as space warfare, control of the seas, and long range 
power projection; investments in new concepts of military operations; or, investments 
in a class of technologies or systems. 

• They might consist of a set of activities that are specifically targeted against general 
classes of potential opponents. This could include emerging major powers, regional 
powers, opponents in the PacRim, or terrorists. Such types of portfolios could present 
opponents with significant new U.S. advantages that would discourage them from 
entering into a peacetime military competition, or influence their own investments in 
military forces over the long term. 

Examples of activities that might be included in portfolios of this type are: 

Portfolio of specific advantae:e: Sustain Sea Power Dominance 
• Develop technology and operational concepts for sea 

operations at great depths. 
• Develop capabilities to operate covertly within opponents 

territorial waters prior to official opening of hostilities. 
• Develop forces able to track, trail and target any ship in any 

location in peacetime. 
• Integrate sensors, C2 and operational forces for long range 

strike from the sea. 
• Invest in deep underwater technologies for surveillance, 

inspection, destruction, disarming, and retrieving. 
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Portfolio of specific advantage: Establish Dominance in Networked 
Forces 

• Develop increased joint force capabilities, including joint 
operations at the level of squads, individual aircraft and 
individual ships. 

• Develop combined operations doctrine and competence 
{through exercises). 

• Develop systems and system implementation strategies to 
network foreign military forces into U.S. C41SR processes in 
peacetime, crisis and conflict. 

Portf oUos of Revolutionarv Change and Risk Management 

Revolutionary and risk management portfolios are even more narrowly focused than the 
preceding ones. These may be formulated because defense resources are too limited for a 
broader approach, or because the Secretary wants to focus the department on a very select 
set of activjties. Two types can be identified: 

• Portfolios could be designed to invest in a series of high risk/high payoff initiatives, 
anyone of which would have major impact on U.S. military capabilities. Several 
initiatives would be pursued in parallel because some will succeed and others will 
fail. Because probabilities of success are low, the payoff from each initiative should 
be very high. Moreover, the initiatives should be diversified so that, should one not 
succeed, the factors leading to its failure will not similarly affect other initiatives. 

• Portfolios can be constructed that are more defensive in nature and create hedges 
against long term trends in military conflict. In this application the portfolio 
resembles insurance, a set of activities that protect against major long tenn trends in 
the nature of combat and confrontation between the U.S. and opponents. This 
portfolio approach, more than any other, comes closest to a threat form of analysis. 

Examples of such portfolios are: 

Portfolio of High Risk/High Payoffs in Shaping Combat 
Environments 

• Creation of ''keep out zones" in air, space and sea, where 
other forces cannot operate. 

• Control cities and large populations with small units. 
• Passive large scale shutdown of opposing forces in conflict 

at long range. 
• Creation of the ability to fight precisely in cluttered 

environments. 
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• Development of capabilities to target and disable under 
ground targets. 

Portfolio of High Risk/Hii;h Pavoffs in Technolozjes 
• Broad programs in robotics for military applications. 
• Establish multi-sensor networks using bi-statics, time 

sharing, etc among sensors to create 24/7 coverage. 
• Pursuit of developments in nano-technology. 
• Development of technologies that enable "plug and play" 

integration among disparate systems. 
• Development of technologies for operating at great depths in 

the ocean. 

Portfolio of Hedges 
• Develop counters to opponents employing "anti~access" 

scrategies and forces. 
• Ballistic missile defense. 
• Defenses against chemical and biological weapons. 
• Establishment of domestic security capabilities to detect, 

identify and counter threats within U.S. borders. 

Conclusions and Questions for Consideration 

The portfolio method appears to offer a different way to think about strategy formulation 
for the DoD in this period of both great uncertainty and great advantage. The initia1 work 
accomplished at the Naval War College provides some ideas. as well as raising questions 
about the form of such a portfolio and about how such a method could be employed 
within the current DoD strategy and planning processes. 

To funher develop work on this potential method of thinking, it is intended that various 
individuals within the Department would read and consider the issues raised in the 
preceding pages. These individuals would then meet in several working groups to 
discuss the issues, and to address the following questions: 

In general: 

• To what extent does the U.S. current leadership position require a different 
framework of thinking, such as the portfolio method? 

11-L-0559/q§D/18082 



• To what extent should top level DoD managers appiy strategic frameworks of 
thought different from those used by the military services and joint commands? 

As to types of portfolios: 

• What types of portfolios would be of the most use to the Secretary of Defense in 
the near tenn? 

• What portfolios would be panicularly given the long term trends in U.S. national 
security environment (e.g., such as the forecasted rise in importance of Asia, or 
the increased presence of terrorism)? 

• What might be portfolios that would create leap-ahead capabilities in per.ads of 
resource constraints (i.e., portfolios of revolutionary change)? 

As to implementing portfolios: 

• What types of projects should be initiated within the DoD to further develop the 
portfolio method and test its applicability to defense planning? For example, 
what tasks might be assigned to the military services and joint commands to 
develop ideas for ponfolio planning? 

• What types of research activities could be established to investigate the concept, 
to develop the terminology, and to develop methods and measures to evaluate 
ponfolios? For example, should there be a long term research program within 
various think tanks? 

• How might portfolio thinking be incorporated into the DoD's existing PPB and 
related strategy setting activities? 

• What steps should be taken to build support for implementing this form of 
strategic thinking? What steps could be taken to gain acceptance for the method 
within the department? 

11-L-0559/019D/18083 



Snowflake 

TO: L TG Craddock 

FROM: Donald Rumsfeld~ 

SUBJECT: 3rd ID 

You ought to think through this 3rd Brigade of the 3rd ID issue. 

Thanks. 

DHR:dh 
063003•74 

June 30, 2003 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ r--+-/_J.,_/ __ / _G 3 ___ _ 

U20615 /03 
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SnowHake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld UJ\-. 

SUBJECT: POTUS Photo for Gamer 

Did we ever get the photos of the President with Jay Gamer? I want to send one to 

Jay and possibly get the President to sign it. 

Let's send this one to Jay as well. 

Thanks. 

Attach. 
SecDef photo w/Garner 

DHR:dh 
063003.83 

••••.•••••.••••..••••..•••...••......................................... , 

Please respond by __ 1__,tl'----u-+/_0_3 ___ _ 

U2Q616 /03 

11-L-0559/0SD/18085 



Snowflake 

TO: Powell Moore 

FROM: Donald Rumsfeld )~"' 

SUBJECT: Follow-Up 

Please let me see the "to do" list that flows out of my breakfast with Duncan 

Hunter and my meeting with the Big Four. 

Thanks. 

DHR:dh 
062703-9 

••••••••••••••••••• •••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond b 

U20617 /03 
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SnowHake 

TO: 

CC: 

Gen. Keane 

Gen. Myers 
Doug Feith 
LTG Craddock 

FROM: Donald Rurnsfeld /~ 

SUBJECT: Army War College Peacekeeping Institute 

June 30, 2003 

I notice here that it says the War College Peacekeeping Institute at Carlisle. 

Pennsylvania, is going to be closed. I wonder if that makes any sense, given our 

interest in peacekeeping. 

Would you and Doug Feith please look into it and let me know. 

Thanks. 

Attach. 
Thompson, Mark. "The Price of Peacekeeping? Too High." Time, July 7, 2003, p. 18. 

DHR:dh 
063003-l 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1_/_11 .... /_o_J ___ _ 

Andy Hoehn spoke with L TG Cody on the Army Staff. The Army will maintain the 
Peacekeeping Institute capability at Carlisle, which is under TRADOC, though likely 
under a different name. 

Douglas Feith 

vJ 
""le. 0 

z\ 
::, 

0 
U20618 /03 \u 
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Snowflake 

June 30, 2003 

~ 3\ Ac_,\·f)k 

TO: Gen. Keane 

CC: Gen. Myers 
Doug Feith 
L TG Craddock 

FROM: Donald Rumsfeld J,Wtf' 
SUBJECT: Army War College Peacekeeping Institute 

I notice here that it says the War College Peacekeeping Institute at Carlisle, 

Pinnsylvania, is going to be closed. I wonder if that makes any sense, given our 

interest in peacekeeping. 

Would you and Doug Feith please look into it and let me know. 

Thanks. 

Attach. 
Thompson, Mark. "The Price of Peacekeeping'? Too High.'' Time, July 7, 2003, p. 18. 

DHR:dh 
063003-1 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ 7+/_1_1 _,_/_a_J ___ _ 

ft' r:{" ~\ -· ) -e 
I 
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. , ' 
..i,_ . The Price Of Peacekeeping? Too High 

Time 
July 7, 2003 
Pg. 18 

Notebook 

The Price Of Peacekeeping? Too High 

Page 1 of 1 

Is Donald Rumsfeld afraid to give peace a chance? Academically, at least, it appears the answer 
is yes. The Anny War CoHege's Peacekeeping Institute in Carlisle, Pa., the only government 
entity dedicated to the task, will close by sununer's end, even while the military struggles to keep 
the peace in Iraq. Army officals say the closure, endorsed by Rumsfeld, is a money-saving 
measure, though the institute's $1 million annual budget represents only .00025% of the 
military's annual $400 billion outlay. 

"Closing the Peacekeeping Institute reflects the Anny's priorities, but we're in danger of losing 
Iraq because we haven't figured out how to do postwar missions," says Peter Gatbraith, a former 
U.S. diplomat now lecturing military officers at the National Defense University. "We should be 
strengthening the peacekeeping component of our military, not diminishing it." 

Alas. any "lessons learned" during the Peacekeeping lnstitute's 10-year life are not readily 
available to the public. That's bt!cause its website shut down May 1--the same day President 
Bush declared, from the deck of the U.S.S. Abraham Lincoln, that "major cornabt operations" in 
Iraq were over. 

By Mark Thompson 

http://ebird.dtic.mi1/Jun2003/e200\d61o1g~~bQpD/18089 6/30/2003 
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"l!Pl.Y70 
ATTcNTION OF 

DEPARTMENT OF THE ARMY 
OFFICE OF THE VICE CHIEF OF STAFF 

201 ARMY PENTAGON 
WASHINGTON DC 20310..0201 

INFO :MEMO 

July 8, 2003, I I :00 A.M. 

FOR: SECRET ARY OF DEFENSE 

FROM: GEN John K. Keane, Acting Chief of Staff, 4ul 
SUBJECT: Army War College Peacekeeping Institute 

2003 

• The decision to close the U.S. Army Peacekeeping Institute at the Anny War 
College was based on recommendations of the recently conducted Realignment 
Task Force. 

• Based upon subsequent world events, closing of the Institute has been put on hold. 
We are in the process of reviewing the Institute' s mission with a probable outcome 
that it will be retained at the War College, with an updated charter and structure in . 
keeping with our current policies and focus. 

Attaclunents: 
As stated 

~ Prepared By: Ms. Holly Guzowski,L__J 

Pnmed c,n @ Recycle<! Paper 

11-L-0559/0SD/18090 



Snewflake 

June 30, 2003 

TO: L TG Craddock 

FROM: Donald Rumsfeld ;J/l. 

SUBJECT: Prep for Next Week w/POTUS 

When I meet with the President next week, I want to talk about rhe French nuclear 

program, and I will need a short briefing from J.D. Crouch on how to do that. 

I also want to talk about Liberia and my guidelines. 

I want to talk about anything else that others think I need to do. Are there loose 

ends we need to consider now and get people working on, so when l get back we 

will be ready to do it thoughtfully? 

Thanks. 

OHR,dh 
063003-3 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _ __,,J~/_9_· .,../..;;;..J...;;..:, ___ _ 
f { 

U20619 /03 
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, Snawflake 

TO: Marc Thiessen 

FROM: Donald Rumsfeld 06\ 
SUBJECT: Speeches 

E HOLD 
June 30, 2003 

Let's echo the themes the President is pushing here. Here is a draft of his speech. 

It is not final, but when he makes it on Tuesday, we ought to look at it and try to 

echo it. 

Also attached is a memo from Jerry Bremer that explains what is going on in Iraq 

that might be helpful for you. 

When 1 speak next, which I guess is at Frank' s change of command, that might be 

a place to include some of that. 

Thanks. 

Attach. 
Draft POTUS Speech 
Bremer memo 

DHR:dh 
063003-9 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by---------

U20620 /03 

11-L-O~~ 



Snowffake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsfeld "y 

SUBJECT: Hagee Issue 

Please make sure you are ready to deal with the Hagee frocking issue from a PR 

standpoint when that is public. 

Thanks. 

IJl!R:dh 
063003- lO 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ -_1+/_!i'___,_/_D_~---­r , 

11-L-0559/0SD/18093 

U20621 /03 
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TO: 

d..~ o'~~ FROM: 

~SUBJECT: 

June 30, 2003 

Larry Di Rita 

Donald Rumsfeld ~. 

Misinformation 

Please take a look at this memo from Torie Clarke on misinformation in Iran and 

tell me where you think that stands. 

Thanks. 

Attach. 
6/6/03 Clarke memo 

DHR.:dh 
063003·12 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

7/ 6" 

~/a~ , -Jl..li 

Please respond by __ 1..,.L_1_w-.:.-/_0 _3 __ _ , 

tanyo, Aoo 

U20622 /03 
11-L-0559/0SD/18094 
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.. . 

June 6, 2003 

TO: Sec Def 

FROM: Torie Clarke 

SUBJECT: Misinformation on Iran (and related) 

Background 

There are several reasons for recent negative and often inaccurate media coverage. 

> We transitioned quickly from pumping huge volumes of information to large 
numbers of media during the war, to sporadic contact with fewer media. 

> The quality and nature of media covering our issues changed also, from Pentagon 
veterans to rookies and intel/foreign correspondents. 

> Some media feel obliged to be "tougher" on the military because of the primarily 
positive coverage during the war. 

Strategy: 

> Fill the information vacuum with more frequent regular and ad hoc briefings on 
Iraq and re}ated issues. 

},;> Aggressively refute and correct misinformation and widely disseminate 
corrections. 

Following are actions underway and planned to deal with misinformation on Iran, Iraq 
and related topics: 

Underway: 

> More frequent briefings at Pentagon and in Iraq that give status reports and 
process information. CentCom and CPA in Iraq give daily briefings; key 
officials brief on select topics (e.g. Carroll on oil; McKieman on security). 
Average of seven per week. 

11-L-0559/0SD/18095 
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t, .• ,•• .• 

};> Aggressive courting of Arab media; average of three senior DOD officials doing 
interviews with select Arab media per week; one senior officia) doing Arab media 
roundtable each week. 

};> Frequent letters to the editor and meetings with media regarding errors and 
misperceptions caused by irresponsible coverage. Examples: Vanity Fair and 
Wolfowitz; CNN and DIA report on Iraqi WMD. In most cases, we do get 
reasonable corrections. 

};> On the record refutations of gross inaccuracies ( e.g. Feith briefing on DOD intel 
cell and plans for Iranian regime overthrow). 

Planned: 

};> Reconstituted rapid response cell at CentCom (Iraq) and OSD Press Operations to 
improve prevention and speed of corrections. 

Attachment: Examples of letters to the editors and results. All included in Early Bird. 

2 
11-L-0559/0SD/18096 



July 18, 2003/Di Rita 

MEMO TO SECDEF: Response to your note, attached 

Assessment. We are about where we were when Torie wrote on June 6. Our 
media activities are more frequent and regular, but the background noise has 
gotten louder as attacks on U.S. troops have become more frequent and regular. 

The problem is not an information vacuum, as Torie put it. There is a lot of 
information, and our challenge is to focus the media attention on stories other than 
the attacks on coalition forces. 

One way we have focused attention is by going on the offense militarily, which 
a11ows us to assert that some of our casualties are from offensive operations. 

Briefings. Bremer and Sanchez brief two or three times a week from Iraq. 
Typically, you and the Chairman are out once a week. 

We are also highlighting ministry and regional activities, including providing 
those stories via teleconference to U.S. media audiences. 

Also, the increased congressional visits to Iraq are helping generate a more 
positive image. 

Personnel. We have: 

o Hired a senior communicator to augment Bremer's operation. 

o Hired a senior technical specialist with expertise in post-hostility 
communications policy (FCC-type regulatory schemes, etc.) This will 
permit establishment of standards and licensing requirements that can help 
Jerry shut down harmful media outlets. 

o Hired eight professional public affairs civilians, who will join the senior 
communicator in Baghdad. They have expertise in press and outreach. 

o Established a cell within OSD/PA with press and legislative representation 
that does nothing but organize and push Iraq stories, in close coordination 
with CPA/Baghdad and the administration in D.C. 

o Established the rapid response cell with Tony Dolan, although that has yet 
to take shape or bear fruit 

11-L-0559/0SD/ 18097 



Snowflake 

June 30, 2003 

TO: Larry Di Rita 

FROM: Donald Rumsf eld yf\. 
SUBJECT: Award for Crouch 

Do you think we ought to give an award co J.D. Crouch now, given the fact that he 

just accomplished that NATO command structure effort? 

Thanks. 

DHR:Jh 
063003-13 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

U20623 /03 
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Snewflake 

# May 31, 2002 11:58 AM 

TO: Pete Aldridge 

CC: V ADM Giambastiani 

FROM: Donald Rumsfeld~ 

SUBJECT: Joint Strike Fighter 

The President would like a one-pager on the Joint Strike Fighter ( one and a half at 

the most). 

Please get it to me in English, so he can understand it and will know what 

countries are participating and to what extent 

Ed Giambastiani> please be in charge of getting this accomplished for me. 

Thanks. 

DHRdh 
053102-38 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 
Please respond by __ (_)~--, _· ""~_t_' "_,_'·_"' __ _ 

- U20625 103 
11-L-0559/0SD/18099 
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_,,. Snewftake 

TO: 

CC: 

FROM: 

John Stenbit 

Larry Di Rita 

Donald Rumsfeld~ 

SUBJECT: Security Clearance Backlog 

May 24, 2002 10:52 AM 

~~IJ6-" IS 
~I.et) f:ot... 
Jf fu,J e . 

The May 17 memo you sent concerning the security clearance process is not good 

enough for me. 

I would like you to get somebody sharp to screw his head into it, come up with a 

proposal as to how we get the Department of Defense vastly more efficient and 

with a smaller total backlog and improve skills to get them done properly. 

I want a briefing scheduled sometime in the next three weeks to fill me in on what 

the actual situation is and what you propose to do to get it fixed. 

Thanks. 

Attach. 
05/17/02 ASD(C3I) info memo to SecDef re: Status of Efforts to Improve Security Clearance 

Process [U08554/02J 

DHR:dh 
052402-!2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --°""-~l ,"""'[{-'/_D_"".L...-_· __ 

U20627 103 

11-L-0559/0SD/ 18100 



6000 DEFENSE PENTAGON ·1.J_D 
ASSISTANT SECRETARY OF DEFENSVJ)J M~. ': r:w fl 

WASHINGTON, DC 20301-6000 A8 SEEN 
INFO MEMO MAY 2 4 200Z 

coMMANo. coNTRoL. May 17 2002 11 · 32 AM 

c""~ •:RRY DI RITA, SPECIAL ASSISTANT TO THE SECRET~ Y OF . 

"'I DEFENSE 

FROM: JOHN p. STENBIT, ASSISTANT SECRETARY OF DEFENS~ L J"/1 I/.:, l. 

SUBJECT: Status of Efforts to Improve Security Clearance Process 

The following is provided in response to your last inquiry: 

, "Is 'excess backJog' different from ' normal' backlog?° 

• On September 30, 2000, the Defense Security Service (DSS) carried over a 
pending, in-house, investigative workload of some 493,000 cases into FYO I. 
In the prior response, the 343,000 cases referred to as the "excess backlog" 
represented the number of pending cases at DSS that was in "excess" of the 
target 150,000 steady state goal; 

• At the same time, the Office of Personnel Management (OPM) had a pending 
investigative workload of approximately 30,000 DoD cases. 

• At present, DSS has a pending investigative workload of about 149,000 cases, 
slightly below the "steady state" of about three months work under the working 
capital fund . More than half of these cases are more than one year old. OPM 
presently has a pending investigative workload of about 244,000 cases for a 
combined pending DoD workload at both locations of 393,000 cases; 

• Timeline for completion of new investigations also has improved, with the 
principal concern being DSS 's backlog of very old, difficult cases. These are 
targeted for completion over the next several months. 

• In sum, the total pending investigative workload at DSS and OPM on Sept 30, 
2000, was 523,000, and is now down to 393,000. The "excess backlog" for 
DSS has been eliminated, and since a steady state target for OPM was never 
defined, there never was an excess backlog for them. .rA r-, 

• From FYOI through FY02, DSS and OPM will have conducted a{p~ately 

-·· ,.., '\ 
~ ,. , ) · .. , ' 

'.i/ '2..J'. . 

l.75Mcasesatacostofapproxima;~;11 -- /;f"/A/116- · /~Tti 

0 ~/S-~/··· 
(b)(6) £&~-' ' J-.·:11h1 viil.~ ~I-- 127 Prepared by: Pete Nelso ___ __. v-..,,-7 

- . '-;~,~~o~ -rO--~ 0 8 5 54 / 0 2 ,::, . 



' 
.. - ASSISTANT SECRET ARY OF DEFENSE 

6000 DEFENSE PENTAGON 
WASHINGTON, DC 2030M5000 '. . 

INFO MEMO 

.-·. r- -. 

COMMAND, CONTROL, 
COMMUNICATIONS, AND May 7, 2002SE'Cti¥HAS5EEN 

MAY Z 4 2002 

IHTELUGE 

F 

FROM: JOHN P. STENBI~ 

SUBJECT: Status of efforts to improve security clearance process 

In reply to your inquiry about the backlog on security clearances: 

• The excess backlog, in October 2000, was as high as 343,000 cases. As of April 
2002, we have eliminated the excess backlog at the Defense Security Service 
(DSS). However, the current pending caseload includes a larger number of very 
old and complex cases than normal. These cases will be closed out on a 
prioritized basis over the next several months. 

• The Defense Security Service ran a pilot to show that they can complete new 
investigations at the correct pace. 

• We are now in a transition period, where new cases are being handled on a last in 

'-- firnt out basis. T; ;~rc;;7ping behin::;? new cas~ 

COORDINATION: None ~l - 1 ~ U . /( 
It 1011(/ 
!;µ I~? 

IL~C. 
~ck/. L~ -

- ~o Prepared by: Btll Leonard, C3I. L___J fl.JA-
11-L-0559/0SD/18102 uo 7945 / 02 



COMPTROLLER 

UNDER SECRETARY OF DEFENSE 
1 I 00 DEFENSE PENTAGON 

WASHINGTON, DC 20301 - 1100 

INFO MEMO 

I 7 ! " ''°':- "I') 
I ; I ,I I • • 1 .J 

December 16, 2003, 6:00 PM 

FOR: SECRETARY OF DEFENSE 
DEPUTY SECRETARY OF DEFENSE 

FROM: Dov S. Zakheim 6 
SUBJECT: Positive Developments about the Development Fund for Iraq (DFI) 

• ~ During the summer, you expressed concern about the DFI running low or out of 
money by the end of 2003. (TAB A) I conunitted to working with Policy, CPA 
and the other agencies to address these concerns. Since then, the situation has 
improved markedly and the DFI now has a balance of $5.2 billion in its account. 
(TABB) 

• 'ttr,' The situation has improved for two principal reasons: 

• ~ Oil-for-Food. The CPA budget projected that it would receive 
transfers to the DFI of $1.35 bi11ion in FY 03, $600 million in FY 04, and 
$280 million in FY 05 for a total of $2.2 billion from Oil-for-Food 
contracts that were unobligated. To date, $3 billion has been transferred 
and we expect additional transfers of over $4 billion during the next year 
for a total of over $7 billion. The situation improved because the UN 
agreed to transfer the funds earlier and made more funds available than 
anticipated as letters of credit expired. 

• tSBU) Frozen Assets. In October, the CPA budget projected recovering 
about $300 milJion in frozen assets. Since then, a Treasury-led 
interagency team recovered about $540 million in frozen assets that were 
transferred to the DR. According to the Treasury Department, Kuwait 
will deposit $85 mi1lion and Jordan at least $150 million in the DFI during 
the coming year. Lebanon may also deposit about $400 million in the 
DFI. An inter-agency team is also pushing Syria and several European 
countries to tum over their frozen assets. This progress has been achieved 
despite internal pressures on countries to hold those funds pending the 
resolution of claims by their nationals on those assets. 

COORDINATION: TAB C. 

Attachments: As stated 

cc: UIS Feith and CPA Director Jeffrey 

l{b)(6) 
Prepared By: Tom Parker1...._ __ __. 

11-L-0559/0SD/18103 
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TO: Dov Zakheim 

CC: Doug Feith 

FROM: Donald Rumsfeld ~ 

SUBJECT: Funding for Iraq 

,o 
July f, 2003 

It strikes me that for reconstruction in Iraq we are going to have to start 

developing numbers for a supplemental appropriation. I would think getting oil 
revenues up is critically important, and investing in that project would be critical 

Also, I am concerned we are going to be spending all the Iraqi assets we have been 

able to gather up and run out of that, without having gotten addi'tional funding in 

place from the international community. 

What do you propose? 

Thanks. 

DHR:dh 
070803-23 

........•................•.......•.•....•.....••.. , 

Please respond by _____ 7_,_/ ..... I_R..,.L_o_3 __ _ 

11-L-0559/0S D/18105 
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UNDER SECRETARY OF DEFENSE 
1 TOO DEFENSE PENTAGON 

WASHINGTON. DC 20301-1100 

COMPTROU..ER 

FOR: SECRET ARY OF DEFENSE 

FROM: Dov S. Zakheim ~ 
SUBJECT: Funding for Iraq 

INFO MEMO 

The concerns you raise in your note (f ab A) are valid. Increasing Iraqi oil revenues is 

critical to Iraq's financial situation, which will be precarious by the end of this calendar 

year without international assistance. 

According to the Coalition Provisional Authority (CPA). the effort to restore the Iraqi oil 

industry is projected to cost about $1.3 billion. Included in this total are the cost of 

repairing the industry from sabotage ($800 million), the cost of buying outside fuel 

($300 million), and the investment in improving the production capability ($200 million). 

Congress appropriated onJy $489.3 million for frre fighting. repair of damages to oil 

facilities and related infrastructure, and preservation of a petroleum distribution 

capability, and further provided for funds in the Defense Cooperation Account 

($13.2 million) to be used for these purposes. Absent additional legislative authority or 

supplemental funding, CPA will be required to fund remaining oil facility and production 

related efforts from seized or vested assets or from the Development Fund for Iraq 

(currently capitalized at approximately $I.I billion). 

However, the funding foli Iraq will be very tight by the end of this calendar year. Starting 

in July with $5.4 billion in assets, the Ministry of Finance expects to have only 

$1.l billion left by December 31, 2003. However, should oil revenues be below the 

$3.5 billion projection, as now seems likely, their balance may be c1oser to zero. or .j. ·'"'j·,(' 0,.\.. "·' ~ 
c_ 

11-L-0559/0SD/ 18106 {l/179</~:J 3 



We are pursuing two major opportunities for international assistance: 

Frozen Assets: According to Treasury, a total of $2.5 billion in Iraqi assets has been frozen 

by foreign countries. Pursuant to UNSCR 1483 (2003), these are to be transferred to the 

DFI for the benefit of the people of Iraq. There is an interagency team lead by Treasury 

which is identifying the institutions holding these frozen assets and is working with the 

appropriate governments to get these funds transferred. Treasury lawyers believe we may 

shortly receive $300 million for the DFI account ($200 million in frozen Iraqi assets from 

UK banks and another $100 million from Japanese banks). I believe we can also recover 

significant assets from Lebanon, which desires access to our prime contractors in Iraq, and 

may be willing to be more cooperative on assets in exchange for this access. 

Donor's Conference: In addition, there will be an international donors' conference in 

October to raise funds to support Iraq's 2004 budget requirements. The CPA is working 

with the World Bank and United Nations Development Program teams to identify needs 

and projects for the international conununity to support. I chair the interagency group 

that is working this donor effort and I participate in the international effort to plan this 

conference. Representatives from CPA are included in both of these forums. 

Ultimately, as I indicated in my memo to you of July 9, I believe we must be prepared to 

fund Iraq's reconstruction needs by ourselves.- But we will continue to press the 

international community, and are focusing on both of the key areas- frozen assets and 

the conference-noted above. 

I will continue to update you on the efforts to liberate frozen Iraqi assets and on the 

preparations for the international donor's conference. 

COORDINATION: Tab B 

. . l(b )(6) 
Prepared by: David Norquist ..... ___ ...., 
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STATUS OF DEVELOPMENT FUND FOR IRAQ (DFI) ACCOUNT 
12/10/2003 

INITIAL UN DEPOSIT 

OIL PROCEEDS 

UN OIL FOR FOOD PROGRAM 

UNSCR 1483/REPATRIATED FUNDS 

UN WORLD FOOD PROGRAM WHEAT PURCHASE REIMBURSEMEN 

TOTAL DEPOSITS DFI • NY 

INVESTMENT INCOME 

SPECIFIC DONATIONS 

TOTAL PAYMENTS DFI- NV 

TOTAL TRANSFERS TO DFI - BAGHDAD 

TOTAL BALANCE DFI - NV 

TOTAL DEPOSITS DFI • BAGHDAD 

TOTAL COLLECTIONS DFI • BAGHDAD 

TOTAL PAYMENTS DFI- BAGHDAD 

TOTAL BALANCE DFI - BAGHDAD 

TOTAL DFI BALANCE"' 

11-L-0559/0SD/18109 

$1 ,ooo,ooo,000.00 

$2,902,012,923.19 

$2,192,364,573.89 

$540,418,962.75 

$120,000,000.00 

$6,754,796,459.83 

$6,470,885.69 

$20,000.00 

$653,311,906.33 

$1,050,400,000.00 

$5,057,575,439.19 

$1,0SOA00,000.00 

$9,114,670.00 

$902,695,788.00 

$156,818,882.00 

$5,214,394,321.19 



TAB 

C 
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COORDINATION SHEET 

SUBJECT: UPDATE ON DEVELOPMENT FUND IN IRAQ 

Treasury Department Juan Zarate December, 12. 20003 
Deputy Assistant Secretary for Terrorism and Violent 
Crime 

State Robin Raphel December 15, 2003 
Coordinator of Iraq Reconstruction 
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UNDER SECRETARY OF DEFENSE (COMPTROLLER) 

COORDINATION SHEET 

SUBJECT: Update on Development Fund for Iraq (DFI) 

Signature 

t,-
USD(Policy) 

/ ·'' 

',.) 0V' ~ GIL-W.-ri 

CPA 

"VI~"" fs 
For pick-up and/or questions, please contact: Tom Parker~ ..... (b-)(

5
_) _ ___, 
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,o 
July Y, 2003 

TO: DovZakheim 

CC: Doug Feith 

FROM: Donald Rumsfeld ~ 

SUBJECT: Funding for Iraq 

It strikes me that for reconstruction in Iraq we are going to have to start 

developing numbers for a supplemental appropriation. I would think getting oiJ 
revenues up is critically important, and investing in that project would be critical. 

Also, l am concerned we are going to be spending all the Iraqi assets we have been 

able to gather up and run out of that, without having gotten additional funding in 

pJace from the international community. 

What do you propose? 

Thanks. 

DHR:dh 
070803-23 

.................................................. , 

Please respond by _ __,_1.,../...,..J_g_,_J_o_:3 __ _ r . 

11-L-0559/0SD/18113 
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THE SECRETARY OF DEFENSE 
l 000 DEFENSE PENTAGON 

WASHINGTON. DC 20301·1000 

DEC 17 m 

The Honorable Leszek Miner 
Prime Minister 
Republic of Poland 
Al. Ujazdowskie ) /3 
00-583 Warsaw 
Poland 

Dear Mr. Prime Minister: 

I read the attached Agence France Press report on statements it 
contends you made in Warsaw. If in fact you said these things, J have no idea 
what you could have seen or heard that could have led you to that conclusion. 
The situation is quite the opposite. The United States has reduced its forces 
from about 150,000 on May I to 123,000 today. 

In addition, we have spent a great deal of effort and money increasing 
the Iraqi security forces from zero on May I to 160,000 today. Our intent is to 
have the Coalition military in Iraq tum over to the Jraqis increasingly more 
responsibility for their own security. 

I was surprised to read that you may have the opposite impression. 

With my best wishes, 

Sincerely, 

Enclosure 

U2064; 

0 
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ORIGDATE: ~00311161416 
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TOR: 091842 
C!Ji.SS t UNCLASS!Fl'EI) 1 
TITLE: Polish PM criticise• Rumsfeld on Iraq ··"!! 

~~i:::s~ov 16 (A:F'P) - fr~m~ ~lnister Leazek Miller of Pol~.~ 1;·_· 
lc:ya.1 us ally in Ir&q, cr1t1c.1nd Donald J:h.1111efeld on 81.tnday~ c.-. i_ 
that the us defenae secreta.ry was hell-bent en a 11'1.ilitary aolutS;& ,' . 

TEX'!': I Ji 
Polbh PM eriticii;ea Rumsfeld on Iraq •• ·""· W 

WARO,W, Nov 16 IAFP) - Prime Minister Luzek' Miller cf i'olan4~ a 
lc,yal US ally in Iraq, crit1ciEed Donald Rumsfeld on Sunday, ssyihg · 
that the US defene• eecretary wae hell-bent on a military •olutio.n 
for Iraq that Miller argued would fail. ~ 

... "l'.ve had the ill\l)reasion for some ~ime now tn•t t~ ~.~~- :fl 
pol1tlc1en 1s an sdvccate of =yitematically inere&a1ng th•~lt · • 
pretEnce in Iraq, • Hiller told public r.edio Tro j lea. · · ., ~ · 

"I don't think that thie is the righ~ approach. Thia co'itli~~ 
rnc~t he ruol v•d through ~oliti~al meane. • he Hid. ?.ii ·" 

"Sending in mcrti troopa will nQt. do much 900d. We inust 'quick;·· 
act to eneure th&t Ir~qis them~elves take r~vponsibility foT t~~ , 
CQWltl')' and for the E~curity of their ~itiiens, that an~ ~:i.:. ·· · 
const:ituticn is &dopteod as soon a11 poseibl~ eo that a n1111w I:raqi .,.:· · 
government can take over, • said Ni 11 er. r ·· ,;!y; 

Poland waa ~ key ally of theo united States in the var .at., JI. 
toppled Seddam Huseein &wven montbe a90. .t,.. JiJ 

It now hEade & multinational force of some 9,000 troop• 
p~trolling a large swathe of c~ntral and Fo~thern lr•q. Ith•~ 2.)50 
soldiers in the oil-rich ccuntr,y, the fourth largest rnilit•ry ,.. ·':< 
contingent after the United States, Eritain ana Italy. 

Poh.nd buried it& first ~oldie.r killed in Iraq eai-1:ier .. ~1a .. 
mcnth but lHders vowed that th• contingent would stay on.·. -+_~., •. · 

mr.m/cml/jah . ff 
Inq-PoHmd-US ' ·,•, ,,,.: 
AFP 161416 GMT 11 03 

·~, 
. , 

.\·'f:,; 

11-L-0559/0SD/18115 
QNCT ,'.11 '1IIRTFTJ::T) 

P. 15 

Paa• 1 



INTERNATIONAL SECURITY 
POLICY 

OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE 
2900 DEFENSE PENTAGON 

WASHINGTON, DC 20301 -2900 

ACTION MEMO 

USDP __ 

1-03/015988 

FOR: THE SECRET ARY OF DEFENSE 

FROM: Mira Ricardel, Deputy Assistant Secretary Of Defense for EURASIA 
(Performing the Duties of The Assistant Secretary Of Defense For 
International Security Po~'.~ 

SUBJECT: Polish PM Cri~ rw 
• Polish Prime Minister Leszek Miller in a recent radio interview criticized you. 

o PM Miller claimed that you are an advocate of increasing military 
presence in Iraq. 

o The PM argued the conflict must be resolved through political means. 

• Although the PM criticized you, Agence France Presse (AFP) reporting has 
sensationalized his remarks. 

• While in Iraq, IQ. ( ( November, Prime Minister Miller underscored that the 
worst possible outcome is to replace one dictatorship with another. 

o The PM called for a political solution by transferring more authority to 
the Iraqis. 

• The letter at TAB A is a draft response to the Prime Minister. 

• RECOMMENDATION: That you sign the letter at TAB A. 

Attachments: 
As stated 

Prepared By: COL Peter Podbielski 
ISP/EUR, .... Hb_._)(>.;;,6.._) _ _, 

A 
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THE SECRET ARY OF DEFENSE 
l 000 DEFENSE PE NT AGO N 

WASHINGTON. DC 20301-1000 

The Honorable Leszek Miller 
Prime Minister 
Republic of Poland 
AL Ujazdowskie 1/3 
00-583 Warsaw 
Poland 

Dear Mr. Prime Minister: 

J understand that in one of your recent dio intervie\\'S that you said I am advocating 
an increase in the Coalition military esence in Iraq. 

The situation is quite the opposite e intend to reduce the Coalition military 
presence in Iraq, and to turn ov to the Iraqis greater responsibility for their security. 
Our plans are to reduce the A erican force levels in Iraq to 105,000 by next May 
from about 130,000 now. 

It is important that wear clear and accurate about Coalition objectives and plans in 
lraq. I trust this clarifi the matter. 

Sincerely, 

0 
11-L-0559/0SD/18117 



Director, Europe 

P/DASD for Europe and NATO 

Coordinating Page 

CAPT Jay Wilkins 

Jim Townsend 

11-L-0559/0SD/18118 
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TO: 

CC: 

FROM: 

DATE: 

RE: 

Doug Feith 

Paul Wolfowitz 

Donald Rumsfeld ~ 
November 18, 2003 

Polish MoD 

3:25 PM 

&F-756'5 
03/ OJ5C/'8B 

Here's a strange indication of the Polish PM criticizing me on Iraq because l am 

recommending more U.S. troops. We had better get a letter from me to him 

explaining how inaccurate it is and asking him to give us any references they have 

that suggest I have ever said anything like that. 

Thanks. 

DHR/azn 
ll1803.05 

Pltast respond by: __________ 1._( \ ..... ?-.... v_O ______ _ 

19-11-03 i3:43 IN 

11-L-0559/0SD/18119 



THE SECRETARY OF DEFENSE 
1 000 DE:FE:NSE PENTAGON 

WASHINGTON, DC 20301 ·1000 

The Honorable Leszek Miller 
Prime Minister 
Republic of Poland 
Al. Ujazdowskie 1/3 
00-583 Warnmv 
Poland 

Dear Mr. Prime Minister: 

t1.,/n 
C&D 

Please '!ilJntrof 

~ S9JO ( At-SO ~9)0 ) 
($CG,:; 

1UA t,Jr:., S. r • M 

//ju 

I read the auached Agence France Pres:, report on statements il contends 
you made in Warsaw. If in fact you said these things, I have no idea what you 
could have seen or heard that could have led youLthat conclusion. The si1ua1ion 
is quite che opposite. The United States has reduced its forces from about 
150,000 on May I to I '.D,000 today. 

In ;1ddition, we have spent a greal deal of effort and money increasing the 
Iraqi security forces from zero on May I lo 160.000 today. Our intent is to have 
the Coalition military in Iraq turn over to the Iraqis incrensingly more 
responsibility for their own security. 

I was surprised to read that you may have 1he opposile impression. 

With my best wishes, 

Sincerely, 

Enclosure 

11-L-ossA011 a 120 



THE SECRETARY OF DEFENSE 
1000 DEFENSE PENTAGON 

WASHINGTON. DC 20301-1000 

President Pervez Musharraf 
Chief Executive's Office 
Islamabad, Pakistan 

Dear Mr. President, 

DEC 1 7 2003 

l was relieved to hear that you escaped an apparent assassination attempt on 
the evening of December I4'h. I also am pleased to hear that no one was killed or 
injured in the attack. 

The United States appreciates your courageous stand on fighting extremism 
and finds common cause with you and your government in renewing our joint 
efforts against these threats. 

Let me take this opponunity to convey my best wishes for your continued 
good health, and for peace and prosperity for Pakistan and its people in the New 
Year. 

Sincerely, 

G 
U20655 /03 
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1-03/017024 

FOR: SECRETARY OF DEFENSE 

FROM: Under Secretary of Defense for Policy 
(Douglas J. Feith, 697-7200) 

SUBJECT: Personal Support Letters for President Musharraf 

Attached for your consideration are three options for a letter of support to Pakistani 
President M usharraf after the apparent assassination attempt of December t 4th. 

~'D~ Next under is a personal letter for your signature. 

se:f' I Attached at Tab A is an optional letter you could forward to President Bush, 
1.,\\\o - recommending his signature and transmission to President Musharraf. We could send 

\ this letter in conjunction with yours, or in lieu of it. 

Whichever option is approved, ISA will send the text out as an electronic message in 
advance of the hard copy. 

RECOMMENDATION: Sign the perso 
transmission as a message, and forwar 
signature on the enclosed letter. 

SECDEF DECISION 

CONCUR 

NON-CONCUR: 

Other: 

COORDINATION: Tab B 

Attachments: a/s 

(b)(6) 
Prepared by M. D. Walsh, ISA/NESA 

DUSD(NESA) __ PDASD/ISA 

ter next under and r um to ISA for 
t Tab A to Presi t Bush for his 

,"\ I 2-f ,-

J) 1/A 
t Tiu Viv.r,~,,, 

---
ASD/ISA _ _ _ 
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TO: 

CC: 

FROM: 

DATE: 

RE: 

Doug Feith 

PauJ WoJfowitz 

Donald Rumsfeld 'i)J\ 
November 18, 2003 

Polish MoD 

3:25 PM 

&F-756t> 
03/015C/'8B 

Here's a strange indication of the Polish PM criticizing me on Iraq because I am 

recommending more U.S. troops. We had better get a letter from me to him 

explaining how inaccurate it is and asking him to give us any references they have 

that suggest J have ever said anything like that. 

Thanks. 

DHR/azn 
lll803.05 

Please respond by:---------' (-~+-'o __ o ______ _ 

19- l 1 0 3 13: 43 / N 
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.. 1 ;,~ Snowflake 

9:41 AM 

TO: Gen. Dick Myers 

FROM: Donald Rumsfeld ~ 
DATE: July I, 2003 

SUBJECT: Time Magazine 

Attached is an article on Carlisle, PA. Do you know anything about this being 

shut down? 

Thanks. 

DHRJazn 
070l03.04 

Attach: "The Price of Peacekeeping? Too High," Time, 717103 

U20708 /03 
11-L-0559/0SD/18124 
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• 

• 

Editor, Time Magazine 
Time & Life Building 
Rockefeller Center 
New York, NY I 0020 

Editor, 

July IO, 2003 

Your article ("The Price of Peacekeeping? Too High", June 30) incorrectly singles out 
Secretary Rumsfeld as the force behind closing the Army War College's Peacekeeping Institute. 

In fact, the decision to close the Peacekeeping Institute was made by Army leadership as 
part of a much larger initiative to transform the Army's major commands and agencies to 
improve efficiency in acquisition, operations, training and resource management. Although 
Secretary Rumsfeld gave us his full support for the entire initiative, its details were developed 
and agreed upon by the Army . 

The national security environment has significantly changed since 1993 when the 
Peacekeeping Institute was established. Today the Army is committed to stability operations, 
which include peacekeeping, in critical areas around the world. We appreciate the broader 
context our soldiers must operate in and intend to provide them with a refocused institute to 
support their efforts. 

We are presently reviewing the mission and resources that a new institute requires. We 
intend to announce its mission in the near future. 

Sincerely, 

~~ 
Les Brownlee 

Acting Secretary of the Army 

11-L-0559/0SD/18125 
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playing on the Jeep's stereo, 
and he was singing about the 
''turnpike from Stockbridge to 
Boston.'' In the dusk, I thought 
about how Johnson was a 
smart and likable guy and 
about how the soldiers were 
good, decent people and about 
how whatever bad we were 
doing at this new American 
gulag we must be doing out of 
fear. 

Later, as we passed by two 
housing subdivisions, Tiena K 
and West Iguana, I also 
thought of the ending of "Cast 
Away," in which Tom Hanks, 
off the island at last, returns 
home to the suburbs. 
Moviegoers will remember 
what happened there: his 
fiancee, hearing no news of 
him for years, wrote him off as 
dead and married somebody 
else. He has survived, but his 
life is destroyed. Being 
incommunicado so long, as 
prisoners all over the world can 
tell you, is a sort of death. 

Ted Conover is the author, 
most recently, of "Newjack: 
Guarding Sing Sing." 

Washington Post 
June 28, 2003 
Pg. 7 
28. For The Record 

The Senate confirmed 
Army Lt. Gen. John Abizaid to 
replace Gen. Tommy R. Franks 
as head of U.S. Central 
Command, a position that 
includes responsibility for U.S. 
forces in Iraq and Afghanistan. 
Abizaid is now the number two 
official at Central Command. 
Franks an unced last month 
he ould ren this summer. 

Time 
July 7, 2003 
Pg.IS 
Nt.tebook 
29. The Price Of 
Peacekeeping? Too High 

Is Donald Rumsfeld afraid 
to give peace a chance? 
Academically, at least, it 
a-ppears the answer is yes. The 
Anny War College's 
Peacekeeping Institute in 
Carlisle, Pa., the only 

government entity dedicated 10 
1he task, will close by 
summer's end, even while the 
military struggles to keep the 
peace in Iraq. Anny officals 
say the closure, endorsed by 
Rumsfeld, is a money-saving 
measure, though the institute's 
$1 million annual budget 
represents only .00025% of the 
military's annual $400 billion 
outlay. 

"Closing the Peacekeeping 
Institute reflects the Army's 
priorities, but we're in danger 
of losing Iraq because we 
haven't figured out how to do 
postwar missions," says Peter 
Galbraith, a fonner U.S. 
diplomat now lecturing 
military officers at the National 
Defense University. "We 
should be strengthening the 
peacekeeping component of 
our military, not diminishing 
it." 

Alas, any "lessons 
learned" during the 
Peacekeeping lnstitute's 
IO.year life are not readily 
availat>le to the public. That's 
because its website shut down 
May 1--the same day President 
Bush declared, from the deck 
of the U.S.S. Abraham 
Lincoln, that "major comabt 
operations" in Iraq were over. 

By Mark Thompson 

Washington Post 
June 29, 2003 
Pg.9 
30. Navy Plans To 
Increase Carrier 
Readiness 
By Vernon Loeb, Washington 
Post Staff Writer 

As Defense Secretary 
Donald H. Rumsfeld moves to 
increase the global presence of 
U.S. military forces to fight the 
war on terrorism, the Navy has 
developed a new fleet 
readiness plan designed to 
double the number of aircraft 
carriers available for missions 
around the world. 

Instead of maintaining 
single carriers in the Pacific 
Ocean, the Persian Gulf and 
the Mediterranean Sea, the 
Navy could have six carriers 

ready by the end of 1he year to 
respond to terrorist 
emergencies or other military 
contingencies worldwide, 
Navy officials said. 

Aircraft carriers are the 
Pentagon's surest means of 
projecting air power to distant 
comers of the globe, as 
demonstrated two years ago 
during the war on terrorism in 
land-locked Afghanistan, when 
Navy figh1ers flew attack 
missions almost 700 miles 
inland. 

''With the war on 
terrorism, we're going to have 
to be prepared to go a lot of 
places we've not gone before," 
one Navy official said. 
"Essentially, now our [carrier) 
deployments are to three 
places." 

To realign the nation's 
global force structure, 
Rumsfeld is working to create 
a network of smaller, 
semi-pennanen1 bases in more 
distant locations that U.S. 
forces can use to counter 
emerging terrorist threats. 

Rumsfeld's plan is 
predicated upon the belief that 
U.S. forces must be able to 
respond much more quickly to 
strike terrorists and rogue 
states that have weapons of 
mass destruction before they 
can attack the United States. 
With respect to ground forces, 
he is pushing the Army to think 
about creating smaller units 
that can be deployed much 
more quickly by air and sea. 

The Navy's new fleet 
readiness plan is its response to 
the same impetus and should 
enable Navy commanders to be 
much more flexible and 
unpredictable in the way they 
employ the nation's 300-ship 
fleet, Navy officials said. 

"The Navy is migrating 
away from the static 
deployment patterns of the 
Cold War in order to be more 
flexible and responsive to 
unpredictable threats," said 
Loren B. Thompson, a defense 
analyst at the Lexington 
Institute who works as a 
consultant to the Navy and 
various defense contractors. 
"The new approach is part of a 

11-L-0559/0SD/18126 

broad effort to be more 
forward-deployed, more 
numerous in the number of 
fonnations and more precise in 
the range of responses." 

The Navy's fleet 
management system is 
anything but agile. Beyond the 
two carriers it maintains on a 
full-time basis in the Pacific 
and the Persian Gulf and the 
third carrier it keeps on station 
in the Mediterranean for at 
least six months a year, the 
Navy has just one OT two 
carriers in the United States 
ready to go to sea in an 
emergency. 

Upon returning from 
deployments, carriers in the 
United States are put through a 
slow and predictable 
maintenance and training cycle 
that is scheduled to take 18 
months before they are ready 
to deploy for six-month 
missions. 

"The only people who 
know our ships' schedules 
better than the Chinese 
government are the ladies who 
work down at the Navy 
Exchange," one Navy official 
said. 

The new system is 
designed to speed up the 
18-month reconstitution 
process by speeding up 
maintenance cycles, changing 
personnel procedures and 
modifying training rotations so 
that carriers could be ready to 
sail after nine months. 

The officials said this new 
readiness system does not 
necessarily mean that 
Rumsfeld and officials on the 
National Securiiy Council will 
scrap the long-standing 
forward presence policy of 
maintaining carriers in the 
Pacific, the Persian Gulf and 
the Mediterranean. 

But the new system will 
give them the ability to modify 
the policy and, instead of 
permanently basing one carrier 
per theater, "surge" two or 
three carriers to a theater at 
different, less predictable 
intervals. 

"I think we'd be sending a 
different type of message," one 
Navy official said, "to a 



Snowflake 

TO: 

FROM: 

DATE: 

SUBJECT: 

Steve Cambone 

Donald Rumsfeld l 
July I, 2003 

10:11 AM 

You may want to think through what Intel we ought to be wanting to get so that 

we can focus our research on biological weapons more precisely. 

Thanks. 

DHRi.azn 
070103.06 

'l \is Please respond by: ________ -'------------

U20709 103 
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Snewflake 

TO: 

FROM: 

DATE: 

SUBJECT: 

Larry Di Rita 

Donald Rumsfeld Vf\ 
July 1, 2003 

10:58AM 

Here are a couple of memos; my meeting with Inouye and my meeting with 

Stevens alone. Would you please assign out the responsibilities that I incurred in 

those two meetings to get David Chu and other people up to brief and then give 

me a report on who has been assigned to do what. 

Thanks. 

DHRlazn 
070103.09 

Attach: Inouye memo of 6124 
Stevens memo o/6/24 

---Please respond by: _________ __;;...;,... _______ _ 

U20710 /03 

11-L-0559/0SD/18128 



Snawflake 

' 

TO: 

FROM: 

DATE: 

SUBJECT: 

Steven Hadley 

Donald Rumsfeld ~ 

July 1, 2003 

11:12AM 

Here are some thoughts from Jerry Bremer on the speech the President is thinking 

about for Tuesday. Here also is his response on Najaf. 

Thanks. 

DHR/azn 
070103.14 

Attach: Bremer email of 6130103 to SecDef 

11-L-0559/0S DI 18129 
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Settele, James, CDR, 050 

Subject: FW: Message for SecDef 

-----Original Message-----
From: Bremer, Paul 
Sent: Monday, June 30, 2003 2:21 AM 
To: Durnan, Jaymie, CIV, OSD 
Cc: Norwood, Scott 
Subject: Message for SecDef 
Jaymie 

c_:: \ 3o Page 1 of3 

This responds to the phone call from SecDef to me Sunday afternoon. Please pass to him before today's phone call, with 
no1e that I would be happy 1o discuss further with him at the end of today's call. 

Mr. Secretary: June 30 2003 

Here are some possible points for the President·s presentation. I 
also have notes below on the fast-moving situation in Najaf. 

Points for the President: 

The threats to Americans in Iraq come from several sources: 

1. Elements of the former regime(Baathists, Fedayeen 
Saddam, Intelligence agencies). These groups focus their attacks 
on three targets: coalition forces; infrastructure; employees of 
the Coalition, including recently Iraqis. To date, these elements 
do not appear to be subject to central command and control. But 
there are signs of coordination among them. They do not pose a 
strategic threat to American interests in Iraq. But they do 
exacerbate tensions particularly because of the fragile nature of 
Iraqi's infrastructure due to consistent underinvestment the past 
35 years. 

2. Iranian subversion- Elements of the Tehran government are 
actively arming, training and directing militia in Iraq. To date, 
these armed forces have not been directly involved in attacks on 
the Coalition. But they pose a longer term threat to law and order 
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in Iraq. 

3. Terrorists- Coalition forces have captured or killed 
subversives from outside lraq(Saudi Arabia, Syria, Yemen). There 
are clear indications that Ansar al-Islam, a terrorist group 
associated with Al Qaeda, is again operating inside Iraq and 
actively surveilling Coalition targets. 

Our response to the Threat: 

1. We will locate and neutralize these saboteurs and enemies 
of the Iraqi people. Neither the Iraqi people nor our 
enemies should be in any doubt that we will prevail. 

2. We will not be deterred from carrying out our strategy of 

reform and reconstruction in Iraq. We will move forward on 

our three priorities-establishing a sense of security and law 

throughout the country; stimulating sustainable economic 
activity; and moving to establish an interim Iraqi 
Administration in July. 

3. We will be patient and resolute in implementing our 
strategy. It will take time to reform a society which has 
been subjected to political tyranny and economic 

mismanagement for almost 4 decades. We will not be 

thrown off track by occasional bumps in the road. 

Update on Najaf 
My political folks reported to me this morning that they find 

persuasive the evidence that the Acting Governor of Najaf has 
committed crimes. I have therefore ordered his arrest today. We 
will replace him immediately with the Deputy Governor and then 

move to follow a selection procedure which has the best chance 
of producing another Acting Governor conducive to our interests 
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(and not subservient to Iran). 

Jerry 
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Snowflake 

TO: 

FROM: 

DATE: 

Gen. Craddock 

Donald Rumsfeld '~ 

July l, 2003 

SUBJECT: POTUS Meeting 

1:25 PM 

At the meeting with the President, it came up that it might be a good idea to 

refresh him on where we stand on missile defense when we meet with him in 

August or before. 

Thanks. 

DHR/azn 
07010).15 

U2071 

11-L-0559/0SD/18133 
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Snowflake I\ 

Larry Di Rita 

Donald Rumsfeld V· 
July l, 2003 

SUBJECT: 

Have someone draft a Jetter from me to People Magazine commenting on the 

series in their July 7 2003 issue on "Today's Military". 

Thanks. 

DHRlam 
010103.02 

Please respond by: _______ ri....;i~...i.4 _________ _ 

~¥­

IJLJ-
1w~~ 

adw--h-s~- I+~~ 

ofk. +tJdl'J' , ~o (At/JJ.). 

ID,fr 
Lam, Di ~ita 

1/1( 
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July 3, 2003 

TO: 

FROM: 

Larry Di Rita 

Donald Rumsfeld 

SUBJECT: Nat Troy, Jr. 

I met with Nat Troy, .Tr. (age 30). r know his parents in Taos. His background 

sheet is attached. He is interested in doing something either in government or with 

a cotporation. 

As 1 recall, Bremer is looking for two or tluee hundred people. I don 't know if 

they are looking for anyone with Troy's background, but he is ready to go. He 

could go out as a gopher to be available to do whatever needs to be done that 

reasonably fits his background and skills. He got good grades in school, has lived 

in foreign countries, and has language skills in Persian and Russian, which might 

be helpful. 

Why don't you take a look at what Jerry is looking for and see if Troy might fit. 

He is available immediately. He could come to Washington for an interview if he 

Thanks. 

Attach. 
Nat Troy leuer and resume 

DHl(:dh 
070.30.:!-2 (u computtr).doc 

.................•..... , ..................••••••••••••......••........... 
Please respond by ~, / / / o 3 Larrv Di R!·::0 

7 ~ . 

. ~/c1 

U20714+ 103 
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01/Hl/2000 02: 05 ... r_)(-5) ___ _,
1 

_____ _____ __ ... ,<b_)<_
5

) ____ __. 
P~GE 02 

(b)(6) 
• ...... --.. • , • -.. I~: - ' - • • 

June 17, 2003 

Dear Donald, 

JUN 2 5 2003 

At~ ~sugge~ I,..am.:wm~ to you ai:id4dosmg-my restu:ne.m.Jtgpss.~yeu--
can offa' me some guida.Jlcc. 

To be brief, I just rec:ci~ my MBA from Rice University io Houston. .Previously, l 
studied and worked m Kazakbs.tan, KYtghystan, nnd DlOst 1ecemly uan. I am 1luenl in 
Rnssim aad Persian, with some profic~y {mainly convem:tional) .in FreJJCh am. 
Spanish amd the TurJcic. hmguagcs. My iD1erest in Ccotta1 Asian and Middle wtem 
history and culture de\-c:loped early on in high school in Taos and bas persisted 1brough 
out my education and professional life, with ~ goal of eventually wotking in those 
regions. I am applying 1o Hahlrurton and other intcmstional companies for positions that 
could utilize my lquage, la!owledge of certain cUhlres, and my MBA. I thiJJk I could 

-----wdl ~Wcsteni. company operating in Central Asia, P~..speakingmem-0ftraq 
or Afgbanistm, or eve:mually &an,. but I do not know how to get my fuot in tbe door. I 
"."ould greatly ~iate your ad~ and guidance, while fiilly unders;tanding tmll you 
are ptetty bllS)C right now aod may not Deed a dist!:action. 

In any evau, I will be in Taos over tbe Fourth and hope to 5" you t1u:u. If that doesa't 
happen, any communication will be helpful 

~ · 

Nat Troy._Jr.. _ 
enclosure 

~ ......... -....... ·- · ... .... _ ..... - ·- - -- --·-
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• I 

educa1ion 
2001 • :?003 

2001 

1993 -1996 

experience 
summer 2002 

spring 2002 

1998 • 2000 

!(b)(6) 

RlCE UNJVERS(TY, JONES GRADUATE SCHOOL OF MANAGEMENT 
Master of Business Administration, May 2003. Founder and Vice Chai(Jlerson of 
International Management Club. CertifJ.cate of completion for Energy DeJivativc9 Workshop. 

PAGE 83 

HOUSTON,TX 

INTERNATIONAL INSTITUTE OF PERSIAN LANGUAGE STUDlES TEHRAN, IR..\N 
Received a certificate of completion for advanced Persian language. Studied modern Persian liteiaLure. 

INDI.ANA UNIVERSITY BLOOMINGTON, IN 
Bachelor of Arts degr«. Graduated with honors. Member of.4.ssocintion of Young Historians ofKyrghyzstAn. 

EXPORT-JMPORT BANK OF UNITED ST A TIS (Ix-Im) 
Business Dnelopmtnt Progr:im Assistint. Conducted due diJigcnce on companies applying for Ex-Im programs. 
• Processed applications and drafted writeup, on companies seeking Ex~lm support. Recommended and secured 

9hort-tcnn export credit insurance policy for small Houston manufacrurer. 
• Conducted financial staicment, risk and credit manogement ana.lysis. 
• Assessed political risk of countries and calc-ulated Ex-Im exposure fees. 

HA.l.l'BURTON COl\IPANY ffOUSTON, TX 
Action Ltarning Project (ALl'). Consulted Economics Group on financio.l modeling processc9. 
• Analyz.cd and provided recorruncndations on group'9 fm11ncial modeling practices. 
• Developed methodology for documC"Titing oil nn.d gas models. 
• Creal.Cd prototype oil and gas screening model. 
• Developed monicoring and tracking solutions fo, Gnanciil models. 

TESM, l'NC. ALMAIT, KAZAKIJSTAN 
American P11r1ner. Consulted Kazakh phamieccutical distribution company. 
• Played key role in developing relationships between TESM and Alcorn Phanna.ceuticals. INC. imd TESM and 

Johnson & Johnson. 
• TESM continues to work with the two companies on supplying Ka.r.akh market with Americall phannaceutical 

products. 
• Assisted in opening a repruentative office for Alcon Pbarmaceuticals, INC. in Almaty, Kazakhstan. 
• Secured Kazakhstan's first exclusivity 3greement with Alcon Pbannaceuticals, rNC. 
• Translated and rcviE>ed business plan, marketing proposals and annual reports. 
• Developed a plan to e-xpand American product line in K.uakh market 

1996 - 1998 KAZAKH INTERNATIONAL BANK ALMATY, KAZAKH ST AN 
Advi&or co the Board. Presented project proposals 10 American companies. Consulted on energy ptoject'S. 
• Advisod Davies Associatu, INC. on implementation of independent power project (IPP) in Aktiubinsk 

(northern province ofKaz..akhstan). Obtained Letttt of Intent from Prime Minister. 
• Nego1ia1ed and secured an Exclusive Right to Sell Fee Agreement from Kazakh National Gas Company on 

behalf of an American merfers and acquisitions company, M. Kaulkin & Associates, INC. 
• Organized and managed a gas pipeline projtct task force on behalf of the bank and Kazakh National Gas 

Company. 
• Acted as an intenncdiaJ)' between tbe bank and Ka.zakh Nation.el Oas Company and American investors. 
• Translated. evaluated and presented the banJc's project proposals to .American investors. 
• Conducted due diligence on gas trunk pipeline construction and rehabilitation proje.:ts for Kazakh National 

Gas Company. 

personal Lived and srudied in Kyrg}ly.tstan, France, England and Iran. Study Persian and Central Asian history and cultures. 
Published article on ethnic origins of Kyrgbyz in Kyrghy2 academic journal. Member oflra.nian Trade Association 
(1TA). Fluent in RU5sian and Persian. Literate an<l c0Lwer5ant in French, Spanish and Uzbel:. Enjoy traveling, 
studying languages, alpine skiing and honeback riding. Proficient in Excel, SPSS and Minitab. 
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' Snowflake 

July 4, 2003 

TO: David Chu 

FROM: Donald Rumsfeld yl f' 
SUBJECT: Program Stability 

Please read this response from General Myers on program stability and draft an 

appropriate memo for me to sign. 

Thanks. 

Attach. 
7/2/03 CJCS memo to SecDef re. Program Stability [U 10325,'03] 

DHR dli 
070~0)-2 (ts ,nmpulttr) due 

•••••••••••••••••••••••••••••••••••• 
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----------------------
!_ - ' . !. 

s~c .-.: · · · ·. ~-··:· -~ -~: .. :-~-

-~ 
CHAIRMAN OF THE JOINT CHIEFS OF STAFF 

A113 I'" - ': 
Li!! '" •. ,_ f.;1 !): 56 

WASHINGTON, D.C. 20311-ottt 
INFO MEMO CK-1049-03 

2 .July 2003 

FOR: SECRET ARY OF DEFENSE { 
_AJJ}J 1 t 

FROM: General Richard B. Myers, CJCS f?'r. 

SUBJECT: Program Stability 

• In response to your question · regarding program management, tour 
lengths for Program Executive Gffo.:c:rs (PEOs) (usually O· 7, 0-8, SES 3 or SES 4) 
are statutorily required to be not less than 3 years. PEOs are responsible for 
multiple programs and extending their tour lengths will not necessarily provide 
stability to the specific programs. 

• As a step toward improving program stability, I recommend focusing on Program 
and Deputy Managers, usually 0-6, 0-5, GS-14 or above. Program and Deputy 
Managers are responsible for individual programs and thus have a greater effect on 
the outcome of the particular program. 

• IO USC 1734, stipulates that "a program manager and a deputy program 
manager of a major defense acquisition program (MDAP) be assigned to the 
position at least until completion of the major milestone that occurs closest in 
time to the date on which the person has served in the position for four years." 

• The statute allows the Service Secretaries to waive the minimum assignment 
period. Statistics show that of the MDAP Program Managers who have been 
reassigned over the past 4 years only 31 percent met the minimum assignment 
period without waiver. 

COORDfNATION: 

Attachments: 
As stated 

Prepared By: 

U 1 0 3 2 5 ~·, 0 3 ,,1 g - J 



• ? 1 3, '? Snowflake 
t ' • . ' 

.. \ ·~ 

TO: 

FROM: 

Gen.Myers 
Paul Wolfowitz 
David Chu 

Donald Rumsfeld ~ 

SUBJECT: Program Stability 

Jane 2, 2003 9:27 AM 

Do you have any thoughts on how we can improve the stability in our program 

management? There is not much we can do about Presidents. Secretaries of 

Defense. or the Chairman of the Joint Chiefs, but we ought to be able to figure out 

something for the rest of them. 

One thought would be to simply mandate longer tours. 
,/:> 

What do you think? C ;Jc:'.:> \2.~t-)~ ~eo 

Thanks. 

Attach. 
3/19/03 Aldridge Memo re: Program Stability 

DHR:dh 
06020l-18 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by _--=-~-1-l.:;M..;i:;... .. /_0 
.;;..3 __ _ 

I 



July S, 2003 

TO: Doug Feith 

Donald Rumsfel4 FROM: 

SUBJECT: Bremer Announcement of Rewards for Justice Program 

Things like this Bremer announcement should be circulated to the Interagency, o 

everyone knows what is going on. 

Thanks. 

Attach. 
July 3, 2003 Bremer remarks and press release re: Rewards for Justice Program, Press Guidance 

t>HR.:dh 
OiOjOJ-4 (15 tompuwr).doc 

........................................................................ , 
Please respond by ______________ _ 

U20727 '/03 
07-0·7 '), , -,, .) I!:,; l 
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July >. 2ool Returl-1 by .Alului:ador L. Paiu Bnau 

bvarda for 31.l•ticc l1rofl'&m 
Jilly 3, ,OOl 

t-m P.ODU!IOl f-595 

(!, 1('~ 

rod•y the ~ited. Statai is iDClu.diug Iraq in a program called Jtevude 
_ for Justice · tut will offer crdiz,a:cy ~le iii In'i •Dd arow,4 th• 'IIIOt:ld 
m opporc1.1l)ity ,:c:, cou,:ribvte to t.b• b.attl• a-gunst te~rimi. 

~e believe th&t ordinary citi~~ in Ir~ ~r •l••~r• 111ay have 
inforaaatiOlJ that c.n hdp bring saddam Sunc:iD &Ad. his son. to juscice. 
'To encourage eitiz•na to eOtDe_ f-orth and provide such inforia&tiOD, the 
t,zuted Stat•• gO'\lel'!IIMtlt ie offering to pay ~P 'to tw.tllty fiv• 19.illiOll 
dollu:a for iiifo:nn1t10A lead.iog to tba eaptun of S&Mui Jll&see.lJ), al\4 up 
to f1fteen llillioa dclllar, fer il1ior11at.ioD lea4i~ to tba capt~ of 
udi of his •cu, l!d&y alll1 Qu.s.lY., 

Then i• •~•tu'tia.1 evidence thllt hdda111 !Na.stiu tllld hi.a •on•, Oday and 
ou,.ay, ·iu their positiCDS of desPQtic au'Chority at l:J:ic bead of the 
fonie~ lrlLqi regiffle, prcrvided •ignificant eupport to ihteni&t-1o'nal 
terrorist groups tllat have directed violeri.c:e •~•inat tl\a t)niced State1. 

>.ssuming tlley ue still alive, Sadd&111 HusHia. and hh sou t"emaiD 
capable of cartyill9 out, or providi~g tignifi~t a&cictane• to ochar 
irldi vidual• or grcnzps vt.o would ce.rry out, .u;t• of violence a.i&i.Aat Ue 
UDited .stat:~c. 

12;1.ic ~.$. Pe~~~t of St&tc p~~~ ~alled Rew.rds for J~5ti~• ba.a 
already Hved NltY lives, h&.s pr~vezitcd act• of l;.erroriam and, Aa. · 
reaiuted .iJ1 the convict:ion of «rro1:i1ta in eeveral co~crS.et. FO'I" 
elU!lpl•. la111d You1•f, ch• t.en"Qriat "'ho bolt.btcl ~ Vorl.d Trada c:cter 
in lltew York ill UH, waa captured 1D Pa>ciatu be~use of infoNl&CiOtl 
pravided through the ~vards toi: Junic::e pi:ogrem. ~ baa 1:>een cozryicull 
iUld ·1• ••:rviD! a lite sentence. 

No cine can bide frQQ everyone. we hoP• that~ a.ward, for 
Justice -prog%t.m, now active ih tnq. vill provide 5-uppon; to tlie t.~fcru 
.of fnedOll•lC1ViD9' lr.t.qis to b~ to j1uiti.ce Sad.dam II\IHUll aDd bis 
acms, who tog~her .&re recpencibl• for the murder of IIIAJIY irmoc~t 
peopl!!!. 

11-L-0559/0SD/18142 



Jdy 3, .2001 
Presa r•le••• 

(b)(6) 

'Q', I , ~unocc CQ\l.llter Ten:orl,111 ~u-d.S Program 
Tn-ge\:.ing s1ddam euucin and hia r:ons. 

~aasadcr L. Paul Bremer, the head of the CoaLitiOll Provi,icni&l 
,11,.ucbority .in traq, •m:iow:u::ed today ~warch f~ the capture o( Sadd.am 
l'lusHin and bis sona . 'Oday o.nd Qla&y. t1ndar the proeram, the V.$. 
Gove~t will off•r rnon•tary rewards ot up to •~s million tor 
intol"TU.tion lea4ing t:o th• c:.pt\ln of Saddam !l.lue1n, and. 11p to $1.5 
million tor eaeh ot his son11 . 

s&d.d..aal Euuein tnd hit 1ona , iZl thait' potiiiou of dnpotic allth.oriey &t: 

the head cf the forner Jnqi r~ime, 5)rQ",r1d•d 1ipi!ii:.ant 11.111port. to 
intcrnaticmal t•rro~i•t organisatioua ~t b.lve directed viol&11ce 
age.inst th• 'O~ted iueu. nu il\Cl.ud..H, but 11 not 11\Tlited to, 
provid.in; ••fahaven, tranait_poin~• &tld. operational :be.a•• _for dasignate4 
foreign cerroriat organiaa~icns suc:4 aa tb• MU.jahadi.n-c-J::ha.lq, thtt 1J:IU. 
lfi.d.al Organiaatian, an4 the. Paleetine t.ibention Front. HiJ,.Hd.n IUld U, 
•ona b4ve coope.z-•tad. openly with EAM>.S . Sadda111 HuHd.n alsc -• l)ehibd 
toe i,,~ •~••••1n•tioc atte"l)t ag&iEWt fonner President 8usb. 

Auum.b>g thay u:e still alive, Sad.d.a111 Husi.ein and hi, ·socs remain 
capable of carrying out, or providing 1ignifiea.n.t 11sist1J1C• to o~r 
i~dividua.la er g:r01.1p1 whc 11,1CUlt ca.r,:y out, ~eta ol. violence agai~st thl 
~it.ed St.atea. 'nl•Y were responsible for the davelopa,ent of weapoca ot 
nasa deltruetton w~11• in po~•r in Iraq. Since ~raq•s WMO 1nvento~y ~• 
not yet be.ii aiccounud for, tb•re ia a. 1i51n.ificant risk that Bus&e:in o:r:­
bia aon,, if still in po••••cicm of euch ,...•pcm•, WCNld u•• tham, or 
pi-O"Vid• t.h•!I to .othen vbo would use ~em, fo~ t.errod•ta &ct,. 'l'hcl:e 
ii -.lro a higll probability that KU•••in IWd hb ao~ continue to ba.,,.. 
aecau t.o fl.U:l41 a.nd o~r ••cetr c:.bat they could u ... o::r provide to 
other• eo u1a, eQ 1uppor~ tari:criat attacks a9ai.zut Aillerican int~reatc. 

The counter- terrorin1 ea111p•ign i• >cn.owD as the 0 b1'1&rds for .rusdce 
Prcs,ram" aJ:U:! h adiainiatared by th.e 0.11. Depar~t of Seat•'• Bureau of 
Dlpl~~ic Security, · 

P~le with infor11&tion ehould contact the ottice of tb• "411iD.i.•erator 
of the Coalition Proviaiood >.uthority or any o.s. udlituy ~ 
here in trr.q, the :M;ares~ U.S. 'tmb&Hy or Con.!lulate, write to ou-r po.t 
otfice bcx add.reu , send us u •·111ail Cmaillre1A.rdsfcrj~tic:e. ut) , or 
ea11 l-100-1,,-J927, 

All respooses will .be kept ct.rici:ly confid-.ntial . lDd..ividl.l.a.l.c: provid.illg 
iJdormaticm may ))e c:ligi.ble for a rew•rd, protectio11. of l::beir · 
identities, and reloeaticn with their families. 

~ Rewards tor Ju1tice Program ha• been effe~tive. IJ:I ~ pa•t nin• 
YHl'I, tll• Obic•d Stat .. h.a• pa.id over St. ?S 111illiozi. eo :;i4, peopl,e ~ho 
providod ·cr•d~le info~tion tb.&t put terrori•t• bahiod bar:11 ar 
pravlll!lced acc1 cf !.ncani.atiCJUil terroricm worldvida . 

fQr additional. 1nfo1'1Nltion on tlM! au,.ard.c for Justice Progr1111, viait. t~ 
C>apa.rtment of State website: http: LI"""'. r•~dorjustice. ra.ac. 



J ... (b_)_(
6
_) _ __.! Nn nmm HM 

(!_, 1/-:, 
Preas cJ~ida.nce 
J'Ul.y 2, 2003 

Reward.II for Sa.ddaJll Hussein atid. Sons 

. Q: Is there a reward offer for Saddatn Huaaain? 

• TJm fflaTED STAl'BS GOVERNMEN'? IS OFFERING ~ lUMAlm OP l7P 

TO $25 KILL~ON DOL~ l'Oll INFORMATION' L3ADING TO TD 

CAPTUU OF SADDAX Kt1S63IK~ 

• iu:,o.RDS or 'OP "TO $15 MILLIOM DOL~S u.ar A.RE OFJPDZI) 1'0Jt 

Dn'O:RMATION LJIADING TO nm "CAPTtlllB OF ms S())1S UDA't 

KOS sxm AND Otl'SAY :!tJSSIIN. 

• TUS.K REWARDS AU ~!':ING Ol'FDED M PAB'l' OF TD REKUDS 

POR. .rt7STI~ PROOJLAX OF ntE DEPllTMKNT O:P S'l'ATI. 

• tl'liDER nas PltO<a»I. A RBWAi.D or UP TO $25 KILI.rON lJOJ,LARS. 

HAS ALSO BEEl't OPJ'EREI> l'OR 'OSAKA :!Df LADER. 

• ANJ"OU Wl'TB I,NFORKATIOlt1 D.Y CON'U.CT t'8:B OFFICB. OF TQ 

ADMD1ISTRA1'0Jl OP TKI C0ALIT%OR l'ltOVISIODL AUTBOR!Tr Oil 

Alff t1.S. MZLITllY COIDQ.)tI)b. BlUilE I'K IRAQ. Alff U.S. 

EMBASS?' OR CONStn.ATB, OR '2'KE .DEP.U.THEMT 01' STATZ •. 

0: Will you offer prQte<:tion to peopla vhQ pxovide 
in.fo~tion? 

• INDIVIDUALS PROVID::tNG INFORMATION MAY BE BLICIBLB POR A 

RBWARD, PJ.OTICTION or THEIR IDXNTITIJ:S, AND RELOCATION 

WITB T.DIR. P.AJal.IES. 

11-L-0559/0SD/18144 



• U•Jvt·01 Ol:Z\111 FrorOmrt11nt at Slat,, L1,1I 0111<1 r-m P.OOVOH Hl4 

2 

Q: Can z'O·u provide some general inforrn.t.ion about the 
Rewar~• progra1n, 

• 1'111: REIQJU:lS FOi. JOSTXO PROGRAM ts Ammf'IS't'ERED BY THE 

.BORZAtJ or DJ:'PLOMA'l'IC SBCURITY. ONDBR. 'l'RlS PR.O<DAM, TD 

SECRETARY OF STATE MAT OPFER 1UiWAR.DS OF VP TO $5 MILLION 

POR INPODIA.TION 'l'HAT PREVENTS Olt FAVORABLY RESOLVES AC'l'S 

01' lNTEJUCA'rUJlO.L 'tERROllISK AG>..DrST 'ti'. S • INTERESTS 

OR AID!NG Alff) U£1TING IN TKI COMMISSION' or 8t7CB ACTS. 

• TD USA PATRJ:OT AC:: Ol' 2001, WJIICH BECNO: LAW ON oc.rosa. 

2 6, A'OTROJilIZES ffl SECRET.ARY 011 S'l'ATE TO OFPER OR PA'! A 

<.JlKATD AMOtm'l' l:S Nile.ESSARY TO COKBAT TEUOllSK OP. TO 

,. TEI REWARDS FOR JtJSTICB PROGDN llAB BZEN AH IFFBCTIVJ: 

. TJIB PAST BIGHT n:ARS, TD 'On'l'BD i"l'ATES JJA.S PAID KORE 

'1'B.lN $9. 75 KILLI:OR TO 24. PEOPLE 1mO HAVE PROVXDZD 

CRBI>IBLE INFORMATION' TJ'lA1' PlJT TER.Rou:srs znm::am JIARS OR 

11-L-0559/0SD/18145 



t-m P.m1m Hi4 

3 

Q: By offering a reward, aren'~ you encoura~ing bounty 
hunter•? 

• TBE ll:W)JU)S J'Oa. J't1S1'ICB PROGRAM IS DES:IGNED TO Oi'1'BJl 

REWARDS 70R Tl:D.: PROVISION OF INi'ORM1TI0N, NOT FOR THE 

:v.m, OVEll OP nm:rvn,m.z.s. 

• m: STJtONGLY · OlSCOtJ'RAaB :SOTJN'lT JIUNTXttS PllOII P'ORSUDW '1"D 

PKYl!IICA:t. APPllBHENBX01' OF 'tDllOR:!S'l'S. 

• PBOIU WlTH DtFOlUQ..TIOlf SKOU?,D COffACT TD OFFI'C'.2 OP '1'JIE 

· .N:JXIHXSTU'l'OI. OP TD COAl,l"l"JON PR.OVl:SIO!Q!. Atl'l'KORITr 01l 

AK?' tr.S. xr:Ll'TAll' COMMANDElt Ja:Jl~ m IRAQ, nm ~KST 

17. S. EMBASSY Oll CONSULAff. nITJ: TO O'OJt POff 01'1":CCE DOZ: 

ADDRESS, Si!ND us AN s->GIL (:maillrewardaforju•tiee.~et), 

OJt CALL l•I00-877-3921. 

Q: Ho..i is the size of a revArd determined? 

• A PERSON IS JiOIIDO.TBD i'Oll A RDA.RD FROM A U. S • GOVE.RlOOl:H'l' 

INVKSTICAT::rHG AGDCY. 

• AN Dl'l'EU.C.ERCY' co.ocrrns CJIAI1U3I) >Y TD l>IPAR.TMKN'l' or 
STA't'I: B'VALOATZS "'8E DIFORKAT:IOl'f iR.ov:cDli:D Alm JUICO!DCDDS 

1lfllZTJlb. A ll..2w.U.Il GHOCUI U PAID. Am> l:P SO, XTS AIICtlN"!'-

• TJD UCOMJCENDAnON ON 'nm SlZB OF '1'BE ~ PAXXENT IS 

BUBO OR A N'DKBD OP FACTORS , INCL 'OlJING '11m VAL UI OP '%'D 

IN'FORKATIQN PROVIllEC, THE R.ISJC FACED BY TBE DIPORMANT, 

AND TD DE<aEB OF TBE ~r• s COOn:RlltOR IR AN 

DrnSTI'GATION OR TRIAL. 
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• lF 'l'm: SEo.ETllY APP:R.OVSS 'nm UCOMMXNDATION', D ntEN 

CONsm..'l'S Wl'rl! 'l'HI AT'l'OJUm? GENRllL- !F TBDl: :IS FEDDAI. 

o.nc::NAt JtmI stlIC'l'ION, 'tllE ll'TORNEY GENERAL MtrS't CONC'01 

ON TBB PAYMEN'l' OF TD UMllII. 

Q: Which ageneies ait on the ~tera.gency c:omuitt•e? 

• STA~ DIPARTMENT (C'llAIR.) 

. • NATIONAL Slc:t7R.ITY COtlNCIL 

• DEPARTK!NT OP J"O'STJ:CE 

• FErlERll B"OXUlAtJ' 01' XNVEST7GATION 

• . ~ XNTELLIGJIRCE AGZNCT 

• cePU~ OF nv.stntr 
• O'J:"H'D .AGENCI:ES~ ~ZPENDilfQ l7PON '1'D Pll'l'?C"DLAA CASE 

(Note~ For &Xa~le, if the caee involved civil 
aviation, we would invit• Che FAA co participate . ) 

~: Are there any exc:lu.siorluy proviaiona for e :,.gl. 
that ~ould keep persons Wieh ur..savc.ry baclcgrQwid,a from 
getting• reward? 

• WE CLOSELY ~ THE :BACXGJtomms OF '!HOS! INDIV11)'0:1'l,S 

NOXIDTSD FOR ~S PAYlGlHTS. 

(Note: Under the t!.S. law that governs the program, 
Federal, State, ind loeal government end foreign government 
ettl)loyees a.re not eligible for a reward if they proVi4e 
information-while in the performance of their official 
dut:iee. There are no other etatueory ~c:lusiona for re'lfllrd 
payments.) 

Q: How much bave you pa.id? 
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• MOJlll THAN $S . 75 MILI..%0.N KAS ~EEN PAID TO 2<l PEOPt.B 'ORDD 

TJD:S PJtOGRAM. 

Q; can you give us some specific details of rew~ 
p&ymeD.U? 

• THE LAR.GBST PAntENT TO »ATE WAS $2 MILLIOII. 

• A DY AS•SCT O'F "nCl:S P~OGR.AX %S 'l'HA'l' USPOHS1lS TO 0CD. 

RJ:W.UDS CAMPAIGNS Allll ' DPT S'ftl:C'rL'f CONFmENTDL •. 

• .Dl ORDEJl TO BNSOU: TR.B SA71:"l"Y or TIIOSI PZOPLB. WBO PRovmE 

US wn'.R DD'ORMATXON, WS DO llOT COlDOINT 01' SP"ECIFZC_ 

Jtl:'QRDS PATICENTS Oil CASIS Df lfllICII WB EA.ff ·PAID A UWAID. 

• BCMEVER, THE U:WAADS FOR Jt1STlCS PJtOGRJU( 'BAS BID( 

ENOJUCO'DSL'T St7CC1SSPm. OVD. TD YEARS. otm At>'VBRTIS?NO 

CAMPAIGNS Pt.AYXD A DY I.OLB IN TD CAPTOU OJI n:RROUST ... 
:Mmt YOtrSEF. 

Q: How can we be sure th&1: you·'v• ·actually paid rewards 
if you won'~ give us specifies? 

• 'HE PRov:IO:E A CLASS?J'IJ:D QPOR'!l' TO TlrE C,ONGUSS BACK 1'IHB 

Q: Where does the reward money come frOlll? 

• TD UQRDS POR JtJSTICK PllOGUX IS PUNDBP Bl FONDS 

)l.~PROPllM'BC Bl' CQN~SS. 
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Additional Co~tact Infonnatio~ 

• l.N ADD!T:ION TO CONT1'.C'rING TBJl Ol'FICE OF 'rBE AD>UNlSTll'tOII. 

OF THB COAL~T101C PRO'V'?S!Olo.L AtnKOJt.:I't't OR ANY U.S. 

MILlTAll'Y COMKANDD IN IRAQ, PEOPLE Winl INFORMATION ON 

PAS't OR . PLANNED ACTS OP INTERNATIONAL TERROlUSM MAY 

CONTACT 7liE Eitralltl . OP DIPL.OD.'I':CC SECOR.In VU. ANY ONE OF 

• :rNTERNJZTiww-.i.re~ardsforiustice .oat 

• E-MAIL i: ma.i1oreward11 forj ustice. net 

~ TELEPXONX: l - 800- 877-3927 

• MAll,: llevard.e t:cr Juatice 
Washington, DC 20S22-030l trSA. 

• ltf ADDITl:ON, PEOPLE LOOTED OVERSBJ.S 10.Y CONTACT TD 

CONSULATB. 

11-L-0559/0SD/18149 



INFO MEMO 

MEMORANDUM FOR SECRETARY OF DEFENSE 

FROM: Douglas J. Feith ~~ 1 \" \ • J 

SUBJECT: Rewards for Justice Program 

• You requested we circulate Amb Bremer's guidance announcing the Rewards for 
Justice program with the inter-agency. 

• At the Deputies Committee Meeting on 10 Jul, I distributed the package to all. 

~~( \.lh--\j J 

DUSD(SP-NESA)_1.,_,_0:~,· J_i __ 
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July 8, 2003 

TO: President George W. Bush 

FROM: Donald Rurnsfeld<;) " ~-----p,'{ 
SUBJECT: Report on Iraq 

John Hamre, the Deputy Secretary of Defense who served in the last 

administration, is now running the Center for Strategic and International Studies in 

Washington. CSIS and the Association of the U.S. Army conducted a two-year 

study on post-conflict reconstruction. Their study was generic, but I requested that 

they visit Iraq and apply the knowledge they gained in their study to Iraq. The 

attached is a preliminary report on their recent visit to Iraq. 

While it is critical in some important respects, l feel they did an excellent job, and 

it struck me that it would be worth your time to read it. 

Needless to say, we will be acting on many of their recommendations. 

Very respectfully, 

Attach. 
July 3, 2003 John Hamre memo and report re: "Preliminary Observations Based on My Recent 

Visit to Baghdad" 

DHR:dh 
070803·3 

U201l9 /03 



C~d 
CENTER FOR STRATEGIC & INTERNATIONAL STUDIES 

1800 K Street, N.W. 
Washington, DC 20006 

Telephone: 'f02/77S-3227 
Fax: 202/463-7-224 

FAX COVER SHEET -

DATE: 

TO: 

)tt\)(: 

July 3, 2003 

Lauren Haber 

(b )(6) 

PHONE: 

FROM: John Hamre 

NUMBER OF PAGES: 10 (including cover page) 

MESSAGE 

CONFIDENTIAL MEMO TO UNDERSECRETARY FRITH VIA LAUREN HA'BF.R 

Lauren, 

Attached is Dr. I·famre':; Memo to Amb. Brcrruner mid Undersecretary Feith. Dr. Hamre asked me 
to inform you tha.t besides the copy ~enl lo Amb Bremmer. these are the only two copies of this 
document that exist. He has instructed mt'. ,o dc::;troy t1'is copy on my end as soon as it is sent. 
Plc::m;i: contact me at the number listed below when you receive thjs. Thanks. 

Sincerely, 

~---......,__ ---1;.- J . ~ 1---;2,--, 
Francis J . DuFrayne/ 
Administrative Assistant 
Office of the President 
Center for Strat~gic and International Studies 
1800 K Street, NW 
Suite 400 
Washington, D.C. 20006 

(b )(6) 

gtose Hold 
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CONFIDENTIAL MEMORANDUM FOR THE SECRETARY OF DEFENSE AND 
THG A.DMINISTRA TOR, COA LTTlON PROVISIONAL AUTHORITY 

From: John Hamre 

Subject: Preliminary observations based on my recent visit to Baghdad 

At your invitation, my colleagues and 1 visited the Coalition Provisional Authority 
in. Baghdad. My colleagues remain in lraq. I am taking thi~ opportunity to relay 
provisional observations based on our extensive conv~rsations in Baghdad. My 
colleagues arc continuing their interv;ews in outlying cities, thanks to the support of the 
CPA. When they return, we will prepare a fipal report and s~bmit it to you. 

Before I b~gin, let me thank tho CPA for the superb support we received during 
our slay. Administrator Bremer invited me into his morning conference meetings and 
instructed all senior representatives to support our visit. We were given unfettered access 
to individuals and offices. During my four days, l person.ally interviewed over 80 
individuals. 

This preliminary report is intended only for your use. I have attached a second 
report that contains the points that I would make publicly, if you uuthorizc me to offer 
public remarks. A~ we indicated at the time you invited us to make the trip, we consider 
ourselves as infom,al consultants to you. We will make no public report unless you 
authorize it. 

Key Findings 

We cannot fail in our mission to rebuild a free and democratic Iraq. But our 
success is not guaranteed. The CPA under Ambassador Bremer is making astounding 
progress. But the security situation is difficu]t and getting r:non: so. 

The CPA is confronting a much more difficult problctn than a traditional po~t~ 
conflict recon~truction challenge. Iraq is also a completely failed economy. The CPJ\ is 
con fronting the equivalent of both a. defeated Germany in l 945 and a failed Soviet Un.ion 
in 1989. 

Tht: active sabotage of Saddam loyalists is amplified by the fragile infrastructure 
oflraq. A wcll-pla~d atuck can create consequences felt throughout the city or even the 
country. 

The CPA faces three inter-related problems that have to be solved together­
sccurity, electricity and petroletun production. These three are inextricably tied. The 

e;ose ~fold 
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lack of security is permitting Saddam loyalists and criminal eiemcnts to plunder both the 
electric system and the petroleum industry. lnterrupted electric service undem1ines public 
confidence in the competence of the CPA, and interrupts petroleum production, 
tmdcrcutting the revenue base that will be required to rebuild !rag. In short, if the 
security situation is not fixed, the entire rebuilding process will fail. The electric grid and 
the p~trole:.un industry are already failure-prone. So the danger posed by active hostile 
elements is amplified. 

The CPA is making astounding progress, but it lacks the forces. the money and 
the fh::x.ibility to do the job. The nex:l 6 months are crucial. 

Security Forces. Thcrc aie not enough composite security forces to stop 
the plundering and sabotage of the country. America can.not solve th.is problem. 
Ultimately, Iraqis have to take responsibility for stopping lhe plundering and the 
sabotage. But they are not likely to have the competence to do that in the near 
tern,. Therefore, security must be the central focu~ of American efforts. (Sec 
"Security forces" below.) 

Money. The CPA is budgeting to the resources available, which is 
currently $5.9 billion. I was impressed to see a solid, if somewhat rudimentary, 
budgeting process in place. But those resources are inadequate for the challenges 
at hand, and there are serious inefficiencies imposed by the restriclions imposed 
on the CPA. (See "Money" below.) 

Flexibility. The CPA is badly handicappt:d by a "business as usual" 
approach to the mechanics of govcrrunent, such as getting permission to spend 
money or enter into contracts. You cannot underestimate the difficultie~ this is 
posing to the CPA and the reconstruclion efforts. (See "Flexibility" below.) 

We appreciate the enormous dilliculty of creating a viable long-lerm political 
governance process for Iraq. We believe the process outlined by Ambassador Bremer is 
sound. The Iraqis are not at all ready for a complex process like that required to draft a 
constitution and elect a government. But the demand for quickly getting Iraqis invested 
in the political transformation of Iraq places a high priority on the governance council. 
While security is the pre-eminent chaJlenge facing the CPA, governance can't lag 
because it becomes the key to getting Iraqis invested in rebuilding their own country, 
including long-tenn security. (See ·'Governance Issues" below.) 

The CPA is building democracy from the top down, while JTF7 is building 
democracy from the bottom up. Tncsc are not sufficiently coordinated. While relations 
between Administrator Bremer and JTF Commander Sanchez arc excellent, there is 
significant friction al lower levels. Co-locating JJF7 with the CPA is an excellent step, 
but there ore a fow additions! steps that should be taken. (Sec ''Civiliun-Military 
Relations" below,) 
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Finally, the energy and enthusiasm in 1hc CPA is remarkable. The sense of 
mission, dedication and destiny among the CPA staff is great. As I said, the progress has 
been nothing short of remarkable. But lhere arc arc.as that could b! improved (see 
''Admi11is1rativc Improvements" below.) 

Sccu rity Forces 

When Saddam loyalists choose to attack U.S. forces, they lose. So they are 
developing other tactics. They continue to take opporlunistic shots at military forces. 
But it now appears they are organizing their ntw.cks against critical in Ira.structure and 
civilians. We have adequate forces to engage the enemy if they engage us. But the 
country l!U':ks the security forces to protect critical infrn.structure and critical civilian 
support element::-. 

l think it would be a misLakc ju.st to throw in U.S. militory forces, though 
somewhat more capability is probibly needed. We need a much more comprehensive 
solution. There ar~ four bro:id categories of scC'1.lrity resources: 

• Iraqi Forces. I saw the new Iraqi MP forces. and 1 am told that they arc well 
received in Iraqi neighborhoods. You are half-w9.y to your goal of recruiling 
60,000. lraq probably needs many more than that given the continuing 
plundering :ind s.1botagc ag;ainst fixed 13.rgcts, but that requires more money to 
resource ..i larger force than you currcotly hi2ve. Walt Slocombe has a good 
plan for the new Iraqi army. But this is l 8-24 months off and doesn't ilddress 
your ncaNerm security woes. There arc indications lhat the working 
relationship between the Iraqi police force rl.lld U.S. military forcei. needs 
attention. 

• Coalition Contributions. Tbis wlll help, but on a confidential, o!l'thc record 
bnsis, no one there felt it would help much. Indeed, the milin worry 1 heard 
was that the Saddam loyalists a.re likely to attack coalition militnry forces 
early to te~t lheir will and SQw disscntion intema1ionally. Several in the 
military !tit we would have ro diven some of our forcei:i for forco protection 
for the new coalition forces, It is still very vohml:>le 10 cite coalition 
contributions, but their actual miJit..vy capabilities arc being questioned. 

• Contract Security Forces. I think you could ,.tpidly cx:pand si::curity by 
penniuing contracted security forces ot point locations. I was told that this is 
proceeding on an uneven basis. U.S. military authorities understandably don't 
want to see private militias throughout the country. But this can be 
normalized if there is a policy on standardi7,ed wuforms and identification. 
This is your fastest way to t:xpand security for low-risk installations. 

• U.S. Miliwy. Frankly, I w~ worried to see the fatigue in our forces. They 
are very tired. The enthu:;ia.,;m one sees in the CPA personnel is contrasted 
with tht:: fatigue I saw in lhe military. You need to seriously address rot.ltion 
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policy and R&R policy quickly, but 1 didn't get into this adequately to offer 
any suggestions. 

l understand your reticence to add more forces to the theater. There 
are political clements in Washington who want to jwnp on that to score 
political points. IfI am asked about this, I will say that I think we need to 
sustain our present force levels, &nd thilt we need 10 put first priority on 
expanding Traqi forces, coalition contrib1.nions and contract forces for fixed 
low-risk in~tallations. But I honestly believe we: need to bring in more forces. 
You don't have enough forces to undertake patrols today and support the 
high-value missions that the CPA needs to undertake, plus defend fixed 
installations. For the neltt six months the most reliable source of augmented 
security will be US forces. 'fhe next 6-9 months are crucial. 

1 think you can make the case that you don't need more «victory 
forces" (VFOR). but the victory phase nnd the stabilization phase have 
overlapped bec!use of the continuing activities of Saddam loyalists. l would 
argue l.rult while you sustain the VFOR force during mop-Lip operations, you 
could bring in th~ "stabilization force" (SFOR) now for areas in the nonh and 
south that .sre ready for it while you concentrate your VFOR forces for the 
central hot :tone. 

Again, I wilJ avoid saying. any of thi!> publicly, but I ask you to 
seriously con!iider linding addition.ii troops to help over the nex.t G-9 months. 

l was surprised to lind a budget proces~ in plnce. It is rudimentary, but it is an 
incredible accornpfo.hmenr this early in such a complex enviroruncnt. The budget, 
however, is a c:a:sh·flow analysfa, and major clements nre not included. (For example, 
your electricity ministry is going to recommend ... n investment of $1.5 billion/year for 
four years just for pow,r geqcration, and an additionaJ $500 million/year for trans.mission 
upgrades. None of that is included in your budget.) The petroleum revenue asswnptions 
arc rclstively con:iervativc, but that is wise given the continuing attacks on the 
infrastructure. Frankly, if the st!!curity problems persist for the next 6-9 months, those 
revenue munbcrs wiH look optimistic. 

Privately most of your advisen:. believe you will run out of money in 9·12 months. 
You need to look into this now, because you still have time: to get the numbers right while 
the Conb'Tt:ss is working oo the FY04 appropriations. 1f you wait until next year, it wiU 
be harder to get a supplemental next spring/summer when the election season is 
underway, so I would try to get it appropriated this fall. 

Flexibility 
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I was astowided to hear the constraints your lower level folks live with to get 
money and contracts. lt ls taking up to 10 days for 0MB to approve fond requests after 
you approve them. They are asking for a level of detail which, frankly. I think is 
indefensible. The greatest constraint you have is on so-called "vested" funds. This is 
sufficiently debilitating to be worth taking to the President. I woLlld especially eslablish 
the precedent now, since 0MB i:; likcly to 11ound your folks even more on any 
appropriated funds, und you will need more appropriated funds next year. So I would 
truce this opportunity to get 0MB off your back now when the While House knows that 
we have problems in lraq and need to give the CPA Administrator all the flexibility he 
needs. 

Another area oflimitation is in the MCa of contracts. I heard more complaint:­
about contracting than anything, Amba.~sador Bremer told me that there is 110w an Army 
contracting office in theater. Maybe this has not yet been felt by lower-level CPA offices 
yet. but contra.cling has been a significant problem to date. I spoke whh company 
representatives who indicated that their headquarters were plannillg to pu11 them out of 
theater if contracts were not let soon. Right now each of your ministries i~ doing its own 
thing. This amplifies the chance for error in addition to the obvious inefliciencies it 
presents. You will have better control and responsiveness with in-thea\er capabilities. 1 
would check to sec how well this iis working and whether the Army contr3cting office is 
meeting your needs. 

For both of the.:i~, you arc living with the mechanics of government that proceed 
under a '·business as usual" approach. This ilm 't adequate for the urgency of the 
situation. 

Govcrn~ncc bsues 

A5 I said above, our team has studied many models for the governance question 
that is always at the heart of any post-conflict reconstruction challenge. We think your 
fonnu\a for putting first priority on creating a near-term tovcmanec council with a follow 
on constitutional process as right for the circumstances. 

While our tcru:n will have more to say oo this, one thing we would recommend 
with our governance collnci] is that you find a way to get provincial representatives to 
participate as observers. I know that you are already having great challenges to recruit 
the governance council, but after you get that set, we think gelting regional 
representatives early will help with the top-down, bottom up disconnect noted below. 

l suspect that this will be an area where we will have more to say when the team 
returns. 

CMlian-Military Relations 

It was a very good decision to co-locate JTF-7 with CPA. Administrator Bremer 
and L TG Sanchez clearly have a good working relationship. But there are still 
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considerable tensions. Many are the 1ingcring problems created when ORHA was first 
set up and eOectivcly subordinated to Ccntcom land forces at Camp Doha. But that is 
setting better. 

The real pro blcm is ths.t the reality of post-conflict reconstruction on the ground is 
different from the policy formulation at the top. CPA is too far removed from the 
challenges on the ground to be able to address all those questions when they come up. 
aod lhe military feels it understands the problems better than CPA civilians. 

I believe Ambassador Bremer has sent in a request to get CPA civilians assigned 
to the field, effectively as political advisers (POLADs). But I understand that this request 
is hung up on wrangling over personnel levels. The disconnect beLwccn field and 
headquarters is real, and seriotL'i. It is diverting too much of precious management time 
and talent sorting out problems after the fact. A modest investment in POLADs in the 
field would help CPA make more reasoned policy decisions, and help the military 
understand the reason for and direction of CPA policy choices. 

Administrative Improvements 

You have recruited a remarkable group of individuals as senior advisers. But as 
one of them said to me "we are like an all-star baseball game-brreat players but nat 
really a team:' 

The daily staff meetings are a major contribution to team development. And th~ 
new budget process, while always contentious, will be valuable in helping the individuals 
understand the "whole" and not just their piece of the whole. 

I W1dersta.nd that Arnba.1;sador Bremer has initiated a plan to secure military 
assistants for the senior advisers, at l~t for your power ministries. Everyone who works 
in the Pentagon knows how crucial the military assistants are. They ampUfy the 
effectiveness of the principle by undertaking triage on the array of problems that confront 
1hc principle. Ambassador Bremer has an executive secretariat, but adding military 
assistants would do wonders for improving the efficiency of the CPA leadership. 
Military assistants would also be very helpful as points of contact for the ITf'7. This is 
an urgent requirement, in my view, and 1 hope thi.it you can direct the military 
departments to quickly meet the CPA. Admini!ltrator's request for mWtary assistant;,;. 

Conclusion 

These are my preliminary observations. When the rest of my team returns. we 
will prepnre a more thoughtful report for you. They a.re especially concentrating on the 
complex governance challenges. 

1 have already received a request from the Senate Foreign Relations Committee to 
testify concerning my observations from the trip. J have au.ached the key points I would 
propose to make in a public setting. 
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PUBLIC TALKING POINTS CONCERNING V1S1T TO TRAQ 

• CSYS and the Association of r.hc U.S. Anny conducted a 2 year study on post­
conflict reconstruction. The study was "r,eneric", but we applied it to lraq in 
the publication "A Wiser Peace" which WllS published in January. 

• Based on the study, Secretary Rumsfeld and Ambassador Bremer invited u5 to 
I rag to provide assi !>iancc to the CPA a..;; it assesses ongoing operations. 

• I spent five days in theater, and my colleagut!s will spend a total of 11 days. 
These talking points reflect only my preliminary observations and could be 
changed after I consult with the full team. 

• Amba_ .. sador Bremer an<l the CPA provided superb support for our visit. We 
were given unfettered access to individuals and oflices. I personally 
interviewed over 80 individuals. 

Kc:y Findings 

• We cannot fail in our mission to rebuild a free and democratic Iraq. But our 
success is not guaranteed. 

• The CPA under Amba.'lsador Bremer i$ making DStounding progress. But the 
security situution is difficult :ind getting more so. 

• The CPA is confronting a much more difficult problem than a traditional post­
conflict reconstruction challenge. Jraq is also ::i oompletely foiled economy. 
Tht: CPA is confronting the equivalent of both a defeated Germany h1 1945 
and a foiled Sovi"t Union in 1989. 

• The active sabotage of Saddam loyali:.l!; is amplified by the fragill! 
infrastructure oflraq. A well-placed att=ick can create consequences felt 
throughout the city or even the country. 

• The CPA face::, three inteMelated problems 1hat have to be solved togethcr­
security. electricity and pt:trol~um production. The~e three are inextricably 
tied. The lack of securily is pcrmining Saddam loyalists and criminal 
elements to plunder both the elec1ric system and lhc petroleum industry. 
Interrupted electric service undermines public confidence in the compdcnce 
of the CPA, and interrupt:,; petroleum production, undercutting the revenue 
base Lhal will be required to rebuild lraq. In short, if the security situation is 
not fixed, the entire rebuilding process will faiJ. The electric grid and the 
petroleum industry are ..i.lready failure·pronc. So the danger posed by active 
hostile elements is amplified. 
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• The CPA is miking astounding progress, but it lacks sufficient forces, money 
and flexibility to do the job. The nc>.'t 6 months arc crucial. 

• Security Forces. There are not enough composite security forces to stop the 
phmdering and :sabotage of the country. America cannot solve this problem. 
Ultimately, Iraqis have to take responsibil1ty for stopping the plundering and 
the sabotage. We have four ways we can expand security forces. 

o Iraqi indigenous forces. There has been good progress in recruiting 
indigenous police forces, but we need to expand even the goal This will 
require more funds than arc available to the CPA, howev~r. 

o Co.i.lition contributions. These are welcome, but require considerable 
coordination and augmentation which will be another mission for our US 
forces. 

o Contract security forces. The fostest and ~asiest way to expand security 
capabilities would be to let U.S. contractors hire site security guards for 
low-risk facilities. I understand why the U.S. military docs not want to see 
private militias in lraq where there is already a complex security 
environment. But these forces can be made unifomi in appearance and 
rules of engagement to minimize the security worries for our forces. 

o U.S. Forces. We need to sustain our current force structure, but we need 
to urgently address the fatigue t saw in our forces. 

• Money. The CPA is budgeting to the resources available. which is currently 
$5.9 billion. I was impressed to sec a ~olid, if somewhat rudimentary, 
budgeting process in place. But thos~ resources are inadequate for the 
challenges ·at hand. I believe the CP /\. needs supplemental appropriations to 
get through fiscal year 2004, and this needs to be appropriated this fali. 

• The CPA is badly handicapped by a ·'business as usual" approach lO the 
mechanics of government, such as getting permission to spend money or enter 
into contracts. We need to adopt procedures that are realistic for the 
challenging environment facing Administrator Bremer and his team. 

• Creating a viable long-term political governance process for Iraq is crucial. 
Iraq; society is too traumatb:ed and fractious to undertake a complex process 
like that required 10 draft a constitution ::ind elect a government. 
Administrator Bremer has established a process to create a. near-term 
governance council while tht'! foundaLions for a follow.on constitutional 
process arc being set. We think this is the right approach. The governance 
process cannot lag, however, since that is crucial for getting Iraqis to take 
o-wncrship for their own country, including providing sccurily. 
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• The CPA is building democracy from the 1op down, while JTF7 is building 
democracy from the bottom up. Both arc essential, though at present these 
efforts are not sufficiently coordinated. Administrator Bremer is aware of this 
problem and has !.akm concrl!te steps to fix it 

• The energy and enthusiasm in the CPA is rcnwk:lble. The :sense of mission, 
dedication and destiny amang the CPA suiff i~ great. The progress ha,; been 
nothing short of rem<.tik:ablc. At the ~nme time the fatigue in our lroops is 
worrying. This mu.st be addressed. 

• We cannot fail in our mission to build a free and democratic Iraq. But success 
is not guarJnteed. This is going to be a very difficuh ptoec:ss and it will take 
years. The length of time: required to accomplish our goals is inversely relaled 
to the resources we put to th~ t.ask now. If we skimp on money and 
manpower, we are !1kely to be in Iraq longer. 
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Snawflake 

TO: LTG Craddock 
Powell Moore 

FROM: Donald Rumsfeld ~ 

SUBJECT: Senator McCain 

July 8, 2003 

I would like to have John McCain down for lunch someday, just to visit. 

Thanks. 

DHRdh 
1110803-2 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by __ 1-1/ ....... 1 .... &_._}_0_3 ___ _ 

U207)0 103 
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TO: Doug Feith 

CC: L TG Craddock 
Larry Di Rita 

FROM; Donald Rumsfeld '1,\\-
SUBJECT: Hamre Report 

July 8, 2003 

I think you and Jerry Bremer need to come up with some proposals as to what we 

ought to do based on the Hamre report. Then set a meeting, and we will get going. 

Thanks. 

DHRdh 
IJ?OtluJ-4 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by --'-i/,___1 '. ...... J .... .;_3 __ _ 

I 

1114 
te;.IT~ 12~rt)r..)SG 

A rr~c. •. u:::o 

U20731 /03 
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MEMORANDUM FOR SECRET ARY OF DEFENSE 

FROM: Douglas J. Feith, Under Secretary of Defense for Policy )I~ , /,, i ,1 

SUBJECT: Hamre Iraq Report 

As you know, John Hamre provided us an interim report on his trip to 
Iraq. I am meeting with him next Tuesday, July 15, to get his final report. 

Based on Hamre's recommendations, we will come up with proposals 
on what to do next through the CAPCOM meetings that I chair with General 
Pace and L TG Sharp. We will keep you updated. 
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, SnawHake 

July 8, 2003 

TO: Pete Aldridge 

FROM: Donald Rum sf eld )\'.. 

SUBJECT: Seldon Laboratories 

Please take a look at this material from Seldon Laboratories, and tell me what you 

think I ought to do with it. 

Thanks so much. 

Attach. 
Seldon Laboratories Info 

DHR:dh 
070803-5 

••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••••• 

Please respond by ___ 7...,.(_2...c.')~-'-/_o3 __ _ 

U 2 o 7 3 2 -.n IO 3 
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Department of Defense Briefing Summary 

Upcoming Briefing (August 4, 2003): 

Lt Gen. Richard V. Reynolds 
Commander 
Aeronautical Systems Center 
Air Force Materiel Command 
Wright-Patterson Air Force Base, Ohio. 

Past Briefings: 

Michael G. Knollman 
Deputy Undersecretary of Defense 
Office of the Secretary of Defense 
Advanced Systems & Concepts 
(March 11, 2003) 

Timothy McClccs 
Special Assistant to Deputy Director 
Defense Research and Engineering 
Office of the Secretary of Defense 
Acquisition, Technology and Logistics 
(March 11, 2003) 

Theodore K. Barna, PhD 
Office of the Secretary of Defense 
Advanced Systems and Concepts 
(March 12, 2003) 

Dr. Brendan B. Godfrey 
Executive Director 
311 th Human Systems Wing 
Brooks Air Force Base, Texas 
(June 5, 2003) 

Maj. Gen. Paul D. Nielsen 
Commander 
Air Force Research Laboratory 
Wright-Patterson Air Force Base, Ohio. 

Col. (Dr.) Daniel K. Berry 
Chief, Aeromedical/Medical Information 

Systems Division 
Human Systems Program Office 
311 ti\ Human Systems Wing 
Brooks Air Force Base, Texas 
(June 5, 2003) 

Elton M. Hudgins, Jr. 
Chief, Tectmology Programs 
Human Systems Program Office 
311 th Human Systems Wing 
Brooks Air Force Base. Tex.as 
(April l 0, 2003) 

Marty Watson, RN 
USAF Force Protection Battlelab 
Lackland Air Force Base, Texas 
(April IO. 2003) 
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NanoMesh Applications 

• Water Treatment 

o Disinfection 

• Shreds microorganisms ( shear force) 

• Attracts microorganisms (van der Waals force) 

• Denatures microorganisms (conductivity) 

o Desalination 

• Improves capacitive desalination 

• Improves reverse osmosis 

o Contaminant Removal 

• Charged membrane attracts oppositely charged 

contaminants ( e.g., arsenic) 

• Absorption 

• Black Body Absorption 

o Takes in radiation of any optical wavelength and reradiates that 

energy in a black body distribution 

o Initial tests show that light from a Jaser does not reflect off 

NanoMesh 

o Prevents targeting from laser-directed weapons 

o Material will not have to be rep]aced after every flight 

o Eliminates radar signature 

• Air Decontamination 

o Kills and/or absorbs airborne bio]ogical and chemical 

contaminants 

Seldon Laboratories, LLC. 



NanoMesh Applications (Contd.) 

• Thermal Management 

o Night vision cloaking 

• Efficiently transfers heat from body to cold trap 

• Minimizes body's distinctive heat signature 

o Electronics 

• Dissipates heat more quickly from sensitive processing 

equipment . 

o Aircraft countenneasure 

• When applied at engine exhaust it can alter heat 

signatures 

• Ballistic Cloth 

o Extends the wiique properties of nanotubes to a material 

( strong, light, and conductive) 

Seldon Laboratories, LLC. 



Evidence of effectiveness for water disinfection 

;., i 
. 

~. 

Photograph showing natural bacterial growth in 
unfiltered river water 

Photograph showing no bacterial growth in 
river water treated with Seldon's Device 

Seldon Laboratories, LLC. 



Dartmouth Medical School 

Department of Microbiology 

June 24, 2003 

To: Seldon Laboratories, LLC 

From: Nicholas J.:icobs, Ph.D., Professor Emeritus, Microbiolgy 
Dartmouth tv(edi ca 1 Schoo! 

Vail Building 
Hanover, NH 03755-3842 

Tel: (603) 650-1613 
Fax: (603) 650-1318 

Re: Bacterial analysi;; ti raw river wate1- after filtration by nanotube filters. 

Summary 

Two preliminary experiments were conducted. One indicated that nanotubes, when 
present on a filtration device, could cause a significant decrease in the bacterial counts 
in raw river water containing 500 to 1000 bacteria per ml. The decrease was at least 40 
fold and more likely at least 120 fold. Since no bacteria were detected when small 
samples of filtrate were tested, it is possible that this filtration may have the capacity for 
completely removing all bacteria from water samples. (See results in full report for 
details) 

The second experiment raised the interesting possibility that nanotubes may not 
only remove bacteria by physical filtration, but may also achieve some degree of killing 
or damage of bacterial cells that come in contact with nanotubes when passing through 
the filter. This latter interpretation, although of potentially great importance, is very 
tentative and will require further studies for confirmation. 

This report does not describe the design or filtering characteristics of these filters. 
This study was supported by an award to Dartmouth (Professor Petrenko, Thayer 
School) from Seldon Laboratories . . 
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Well Dispersed NanoMesh 
(Magnification = 1 O,OOOx) 

Properties of Carbon Nanotubes 

• Conductive - 7,000 - l 0,000 times the conductivity of copper 

• Strong - 100 times the tensile strength of steel 

• Lightweight - I/10th the weight of steel 

NanoMesb 

• Multiple layers of carbon nanotubes fused together with metal bonds 

Seldon Laboratories, LLC. 



Seldon's Metal Fused NanoMesh 
(Magnification = 20,000x) 

2..,, 221,l>)Z l/613 N1l,IF-)( 

SEM image showing gold acting as a solder to form strong attachments between 
nanotubes in order to produce an ultra-strong, lightweight material 

Seldon Laboratories, LLC. 



U. S. Government Funding Status 

Pending Funding Proposals: 

Pro osal 
Defense Appropriation 

Nanomechanical Individual Water 
Purifier 

Potable Water Straw 

Contact 
Laurie Schultz Heim 

runes Jeffords 
(b)(6) 

Daniel Ginsberg 
Sen Patrick Lery 

!(b)(6) 

Col. Daniel K. Berry 
31 llh Human Systems Wing 

Disinfection Unit for Municipal Water EPA SBIR 
Treatment 

Rejected Funding Proposals: 

Proposal Contact 
Nanomechanical Water Purification TSWG Broad Atea Announcement 
Unit J. Renee Hodge 

Contracting Officer 
Stated reasons for rejection: 
Bud2et constraints & timeframe 

Bacillus Anthracis Spore Destruction TSWG Broad Atea Announcement 
Emulsion Julia S. Vincenti 

Contracting Officer 
Stated reasons for rejection: 
Budget constraints & timefrarne 

Seldon Laboratories, LLC. 



U.S. Government Funding Status (contd.) 

Rejected Funding Proposals (contd.): 

Field Intravenous Fluid Reconstirution USAF Broad Area Announcement 
System based on Nanomechanical Bill Kaufman 
Sterilization Contracting Officer 

Stated reasons for rejection: 
High risk & high cost 

Nanomechanical Water Sterilization USAF Broad Area Announcement 
Component for Field Intravenous Bill Kaufman 
Fluid Reconstitution System Contracting Officer 

Stated reasons for rejection: 
High risk & high cost 

Funding Proposals to be submitted: 

Proposal Contact 
Water Production for Tactical Systems Jay Dusenbury, PhD 
(SBIR) US Army TACOM 

l(b)(6) J 
On-The-Move Individual Water Alex Papadopoulos 
Purification (SBIR) U.S Mariner s 

l(b)(6) r 
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