Snowflake

August 18, 2003

TO: Larry Di Rita
LTG John Craddock

god Q€

FROM: Donald Rumsfeld QL
SUBJECT: Assigning Priorities

If we are going to get the priorities pushed forward, we are going to have to have a

champion for each one of them and periodic reporting.
Please take a look at the priorities sheet, see what you think and see me.

Thanks.
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TO:

CC:

FROM:

Dr. Condoleezza Rice

Honorable Colin Powell (by hand)

Donald Rumsfeld Pﬂ_

SUBJECT: Singapore and Global Crossing

puthooy
a{4

August 18, 2003

I am sure Lee Kwan Yu has called others besides me. He is concerned about the

Global Crossing acquisition issue. He has a serious problem, and, as a result, I

believe we have a serious problem.

Are you thinking about this, and do you have any suggestions? It seems to me

there ought to be a creative way to solve it.

DHR:dh
081803-44
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Snowflake

August 18, 2003

TO: Larry Di Rita

_ ¥doTy

FROM: Donald Rumsfeld f}‘

SUBJECT: Paula Unruh

Where do we stand on Paula Unruh? Here is a letter from her dated August 12

with your note on it.

Thanks.

Attach.
8/12/03 Unrub ltr to SecDef

DHR:dh
081803-46

Please respond by 4(/ /?// J >
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Snowflake

August 18, 2003

TO: LTG John Craddock

FROM:  Donald Rumsfeld O\

SUBJECT: Meet w/David Chu ,&J

T would like to see David Chu and have him explain the cutting of people’s pay.

Thanks.

DHR:dh
08180349

Please respond by q‘{ ?7/‘!03
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Snawflake
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TO: LTG John Craddock 0 * q k«} O
FROM:  Donald Rumsfeld PN (\J@ M e
SUBJECT: Imminent Danger Pay
Please make sure you get a clear explanation of what David Chu tried to
background the press on the other day.
I just do not understand how the press carried this stuff about the Pentagon
wanting to cut back on the pay of folks who serve in Afghanistan and Iraq. What
led them to do it? What are the actual facts? It has to be in crystal clear language.
If we made a mistake, we ought to say so. ButI just cannot imagine anyone doing
that. What are the facts?
Thanks.
DHR:dh
081803-52
Please respond by f/ }ﬁ/ >3
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Craddock, John J, Lt Gen, OSD

From: DoD Transcripts [ditranscripts_sender@DTIC.MIL]

Sent: Thursday, August 14, 2003 8:02 PM

To: DODTRANSCRIPTS-L@DTIC.MIL

Subject: Press Gaggle with Mr. Di Rita and Dr. Chu on Combat Pay
Compensation

NEWS TRANSCRIPT from the United States Department of Defense

DoD News Briefing
Lawrence Di Rita, Acting ASD{FA)
Thursday, BAugust 14, 2003 - 4:15 p.m. EDT

{Press gaggle. Participating were Lawrence Di Rita, acting assistant secretary of
defense for public affairs, and David Chu, under secretary of defense for personnel
and readiness.)

Di Rita: I appreciate you all coming over. We've prevailed upon Dr. David Chu
to join us and provide a little bit of reality check to this it sounds like an
immensely overheated story.

Q: First, do you know anything about the power ocutages?
Di Rita: What I'm seeing here. I know I was heading for Detroit tomorrow,

With that, I don't think there's any need for an opener from me. I'll just
turn it over to David.

David, we'll be on the record except for those points when David may ask that
we go no background.

Chu: Thank you for the chance to get together. I'd just like very guickly to
put to rest what I understand has keen a burgeoning rumor that somehow we are going
to reduce compensation for those serving in Irag and Afghanistan. That is not
true. We are not going to reduce their compensation.

There is an open issue about how we're going to do that which depends on
exactly how the conference report in the Congress comes out on some technical
allowance issues, but the bottom line is we will at least maintain the compensation
of those serving in Iraq and Afghanistan. We're not going to cut their pay or
anything like that.

Q: The point was when this extra money provision expires in September, the
report was that you were opposed fo extending it.
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Chu: That's a separate issue. The department has a variety of pay and
allowance powers already with which it plans to maintain the compensation of those
serving in Irag and Afghanistan should the current allowance provisions expire.
Whether they expire or not is a question which we don't have the answer to. But
actually we would prefer, and I think that's how this rumer got started, we would
prefer to use those other compensatien powers as ocur way of ensuring that we target
these compensaticn benefits on the troops serwving in Irag and Afghanistan.

Q: What are these other powers? What do you mean by those?

Chu: We have a wvariety of other pays. We have hardship duty pay, for example,
we have some incentive pay with which we can compensate people in Irag should these
allowances fall back to levels prior to April of this year when (Congress enacted new
levels with which we can and will -~ we naven't chosen which one yet -- maintain
compensation in Traq. OQbviocusly exactly what we do depends on what Congress does
also. If they pass some other allowance aor extend the existing allowance it will
change exactly what we do on this end. But there is no intention cf allowing
compensation for those serving in [raq or Afghanistan to fall.

Ui Rita: The premise that we would somehow disadvantage U.S. forces in a
combat environment --

Chu: Is amsolutely wrong,
DL Kitar 1It's absurd, It's not even wrong, 1t's absurd.

Chu: That's why I was so startled when this story arose. We are actually
looking at the opposite issue. Wwhat should we be deing for cur troops in Irag and
Afghanistan as appropriate for their circumstance, especlally those who are serving
long periods of time. We had discussions underway at this very moment of R&R type
powers for the commander, scme of which he already has but which we are locking at
extending.

@: Sc how do you explain the statement that says you hadn’t budgeted for these
increases and therefore you didn't want the increases?

Chu: What I think you're pointing to is one piece 0of a very thick technical
appeal document that speaks to the guestion dov we want to extend the language
Congress used in the Family Separation Allowance and Imminent Danger Pay statutes,
And no, we don't think we need to extend that language. That's a different
statement from are we golng to reduce compensation for those in Irag and
Afghanistan. As I emphasized ~--

@: But nobocdy ever --

2
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Chu: No one ever said we're going to reduce compensation in Iraq and
Afghanistan. People have jumped to a conclusion based upon the fact that we have
said --

Di Rita: People have said it today, but nobody in this department.

Q: Tt sounds like it amounts to the same thing. Unless you're going to --

Chu; No, no, no, no. I don't mean to be a technocrat here, but we have plenty

of authority that we think is frankly better suited to the situation in Iraq and
Afghanistan to maintain that compensation at the level it now stands without this
power. And what we're saying in this document is we don't need this authority.
What Congress really would do if they extend this is actually pay it to a lot of
people who aren't in Irag and Afghanistan.

50 we said look, we're just fine, guys. We have plenty of authority. We have
never said we're going to cut -- I couldn't believe this rumor getting started. We
have never said we are. We haven't touched this issue. In fact the whole debate

inside the department has been the other side. What do we need to do for the people

serving in Iraq and Afghanistan, especially those there for long periods of time.

Q: So if that money goes away you would make up for it in some other way, is
that what you're saying?

Chu: Well you're dealing here not with money. You're dealing here with
authority. This is not an appropriation. This is the authorization bill. This
gives us authority., 1In fact actually this mandates, this i1s a bit of entitlement
kind of thing, this mandates pay. We're saying we've got plenty of authority.
We'll use that authority. In fact we are busy debating how best to use that
authority. We haven'’t come to our conclusion yet. All we're saying in this appeal
document which actually is a much larger document, all sorts of issuves in it, is we
don't need this authority, guys. Don't muck it up.

2: Mr. Chu, a couple of things. First of all is the continuation of these
increased payments not budgeted for in the '04 budget? And does that create == If
the answer is yes does that create something of a problem that you're going to have
to find a work-around for? And secondly, you've said repeatedly that the troops in
Iraq and Afghanistan will not have their pay cut. Does that mean that you're
looking at a situwation where maybe people if you're at Prince Sultan, if you're in
Diego Garcia, if you're loading planes in Germany for Liberia where you may be
entitled to some of these benefits now -- imminent danger pay or something -- that
you're looking at that and ways of tightening that up a bit?

Chu: Let me go to your first question. As our statement on the record
indicated, the increase in these two specific allowances was voted by the Congress
after the President’s budget was formulated. 8o Congress said ckay, let's up these
allowances. Therefore by definition there isn't an explicit line in the President's
budget for that increased amount.
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New a different issus is whether we're going to continue compensation at
present levels in fiscal '04. What T'm saying on the record for Irag and
Afghanistan, abseclutely yes, we are geoing to continue compensation for those folks.

The way the nation has financed many of the costs, the incremental costs
associated with the war in Iraq and its aftermath and the war in Afghanistan and its
aftermath has been through supplemental appropriatiens. 5o it's my -- depending --
Tt dees kind of depend on what authority we use, but my anticipatien is that
whatever happened we were going te have to ask for supplemental appreopriations.
That's an issue no matter what happens.

Now it's quite cocnceivable, again the appropriations bill is still open. 1lt's
very conceivable Congress will fund whatever the authcorization committed does; it's
concelivable they'll fund something else. Who knows?

Di Rita: Also, let's keep the context in mind. For three years in a row we've
provided gradual increases to the pay accounts, in many areas targeted those for the
more distressed ratings and distressed pay grades. This Administration has an
admirable record, together with Congress, of providing pay raises over the last
three years to bring cur military back to where they sort of lost ground in the late
'90s.,

That's the philosophy. That philescphy is unchanged. '

Chu: If I may, I'd like to emphasize a peint that Larry made that I think is
very important here that's germane to the misunderstanding that has arisen.

Throughout the Administration, starting with the President's billion dollar
target pay increase, he has emphasized targeting. That is, we want to put the
available funds to the places of greatest need. Those are at the moment in terms of
what's happening here, Irag and Afghanistan. So we’re trying to be careful not to
underwrite hroad-based changes that aren't targeted to these.

Qs Just to be clear, there was never any intention on the part of the Defense !
Department to even look at eliminating these increases. JIs that correct?

Chu: T want to be careful about the reference to “these increases®. The
department's position is to maintain compensation in Iraqg and Afghanistan. Now how
we ==

Q: At the same level?

Chu: At the same level. Total compensation, What counts is the bottom line.
Remember the typical persen -- E-5, E~6, E-7 in Irag/Afghanistan is being paid
54,000 or $5,000 a month. So what's at issue here is around $200 & month in these
changed levels in these allowances.
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We're going to try to maintain total compensation. Now we would prefer to do
it with a different set of authorities than are at stake in this authorizatien
issue. From that difference, unfortunately, this rumor has that we're going to cut
compensation in Iraq and Afghanistan. No, we're not.

Q: 1Is there alsc a difference in criteria? In other words where you may be
reducing combat danger pay but increasing something else? |

Chu: It could he. We haven't decided which instrument to use. Obviously it's
& bit contingent on what Congress does. So if they do something we have to be sure
we're thoughtful in responding to that direction.

Q: A second question 1f I could from just a minute ago, one of the things
that's been written akeout this sort of suggests that people may be working in Diege ;
Garcia or ships at sea, although that was not one of the things specifically listed
in the Persian Gulf. Are you looking at narrowing the range or the scope, the
number of people that would be eligible for even a danger pay, for example, as part
of this process?

Chu: Imminent danger pay boundaries are constantly reviewed because of course
there was a different situation pre-September 11, 2001 than there was on September
12th; a different situation before hostilities in Iraq from post-hostilities
Afghanistan; a different situation today; so we constantly review where the
boundaries are for all these issues that are threat-specific. .That goes on all the
time.

Di Rita: And it frankly would nct be satisfactory to start saying "and
therefore in this area this might happen" because as David said, we review these all
the time. Clearly the allegations are wrong that there will be some effect on
Afghanistan and Iraq, and to get into whether this patch of oc¢ean will get it and
this patch won't is just speculation that we --

Chu: And let me emphasize, It is our desire teo snsure those people who are
facing real dangers and real hardship are compensated. So it goes up for some, :
depending upon that; and at some point in the future an area that was once thought :
to be a problem area will no longer be so., So it will change.

0: You've got the 5th Fleet at sea in the Persian Gulf during wartime
operations, I assume they're eligible at that point for imminent danger pay?

Chu: Your excellent point is that units at sea and the kind of threats they
face and whether they're in these various zones or not will change depending on the
threat situation. We don't do it every day, this is not continuous, but at finite
points over time we look at are we being appropriate in the kinds of pays that we're
offering.

Q: Why don't you want the current authorization?
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Q: 1 have one more qguestion, too.
Di Rita: But we're about done.
Chu: Why don't we do two more and then we're finished,

Q: Why don't you want the current authorization? Do you have problems with
that?

Chu: It's too broad-based. It's like using a sledgehammer to hit a small nail,

Di Rita: And what we have seen in the past three years cf the approach the
President has taken which is to be smart about how we apply pay raises, we've seen
the results in recruitment and rertentlon that we desire, which 15 that recruitment
and retention in those key areas remain at the levels they need to be.

Chu: We want Lo be sure we put the manies the tawpayers of Rmerirca make
available to us in the places of greatest need.

Q: &nd that doesn't let you do that?

Chu: That doesn't leat us do that.

Di Rita: It may not let us do that.

Chu: It may not. Depending on the wording.
Dl Rita: It's premature to say --

Q: So you're giving premium pay to people who are not in harm's way right
now. Is that the idea?

Chu: There are two allowances at stake here, One is called family separation
allowance, one 1s imminent danger pay. Family separation allowance under the words
of the statute as they were enacted geces to anyone whe is separated from his or her
family for more than 30 days.
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That means if I'm stationed in Newport, Rhode Island and I am detailed to Pearl
Harbor, Honolulu for more than 30 days, I get family separation allowance. Is that
where the taxpayers want us t¢ put our money?

Q: On a pretty good trip, too.
Chu: If you like Hawaii. {Laughter.)

Q: Does your categorical statement that compensation as a whole will not be
reduced for troops in Irag and Afghanistan apply to troops in Kuwait or other -~

Chu: I think I want to be where Larry is, and as your question indicated. We
constantly review all areas. We're not out to ==

Q: Some people will see some decrease then if this thing goes away.
Q: Right,

Chu: Obvigusly if it goes down there are some people who will get less, yes.
But the point that I think we want to emphasize is the people that the Congress
intended to help, and that was if you look back at the words of the Floor debate at
the time that this was enacted, were the troops in danger? The troops now in Iraq,
the troops in Afghanistan, we're not planning to cut their compensation.

Di Rita: To be fair, folks, let's all remember why we’re here. Because
somebody made the allegation that the Bush Administraticn's decision to cut the pay
of our troops in Iraqg is unconscionable. It’s simply not going to happen.

Chu: No decision like that has been --

Di Rita: HNobody went to the Floor of the Senate and said the Bush

Bdministration decision to cut the pay of our troops in Diego Garcia is
unceonscionable. We don't -~ ‘
[

0: Larry, that’s a statement by a politician. That's not a news report --

Di Rita: So we're doing our best to educate you. But you can take this to the
nth degree and it will be hard to decide -=~

Chu: Compensation allowance --
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Di Rita: ~-- answer it.

Chu: -- base compensation around the globe shifts over time., ITll take a
trivial example. Housing allowances. They vary based upon what housing costs are.
No one's going to go to the Floor and say it's unconscionable that the housing
allowance for Providence, Rhode Island has dropped by 353.

Di Rita: Things fluctuate. But the philosophy is, target it where it's needed
the most. 1It's clearly needed in Iraq and Afghanistan. There are other areas in
that same region where it is needed and where it will be --

Chu: And we'll continue to pay it. We may even pay more in some cases.

Di Rita: How it shakes out cover time, we'll do our best to make sure people
stay well informed on that.

Q: Is that something you're looking at?

Di Rita: That's abcut all we have time for.
Chu: We are loocking at =~

D1 Rita: Thank you, gentlemen, ladies.

[Web Version: http://www.dod.mil/transcripts/2003/tr20030814~0582, hitml]

-~ News Transcripts: http://www.defenselink.mil/transcripts/

-~ DoD News: http://www.defenselink.mil/news/dodnews.html

-- Subscribe/Unsubscribe; http://www,defenselink.mil/news/dodnews.htmle-mail
~- Today in DeD: http://www.defenselink.mil/today/
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Snowflake

August 18, 2003

TO: Marc Thiessen
FROM:  Donald Rumsteld <O\

SUBJECT: Speeches etc.

Please take a look at all the edits [ did over the weekend on these speeches, toasts,
and the like. Please look at all the times [ marked and made a note that we should
not use the construct that is used, and then instruct all the speechwriters not to use

those things.

Thanks.

DHR:dh
081803-34

Please respond by 14 f 4 2’/ o3

u21651 /03
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Snowflake

August 18, 2003

TO: Marc Thiessen
FROM:  Donald Rumsfeld 7,

SUBJECT: Phonetic Pranunciation

Please remind the speechwriters to put in the phonetic pronunciation of foreign

names. I shouldn’t have to ask them: they should just do it.

Thanks.

DHR:dh

R1803-36

Please respond by

U21652 /03
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la
TO: Ray DuBois Q/
FROM: Donald Rumsfeld % \F@ q

s
P

SUBJECT: Intems

Please 12ke a logk at these {aterns from the varions services and OSD. 1t doesn't

say anything about the Joint Staff, which it probably should.

Look at how differently people are doing this—ought we 10 have a policy and

encourage people to do certain things? [r Jooks kind of strange to me.

Thanks.

Attach
§/12/03 DuBois memo 16 SccDef re: Pentagon Interns

s, | / ol P

Please respond by 9 f 17"/ o3
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Snowflake

August 18, 2003

!

TO: L.TG John Craddock ‘S%

FROM:  Donald Rumsfeld y/\

13 &

SUBJECT: Global Force Posture

Let’s make sure we start scheduling some more meetings on Global Force Posture.

That is going to take some time.
Let’s do it in two or three sessions—one session for each of the remaining AORs.

Thanks.

DHR:dh
081803-38

Please respond by 1 ! ® ! 03
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Snowflake

August 18, 2003

TO: Powell Moore
FROM: Donald Rumsfeld @k

SUBJECT: Help from the Hill

We probably ought to get two or three Senators and two or three House members
who can defend the studies of new things and understand the privacy issues at
DARPA that we have been getting battered on. If we had folks who could be
helpful, I think it would be a good idea.

Thanks.

DHR:dh
081803-40

Please respond by 9 ! |2 X 02
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Snowflake

August 18, 2003

TO: LLTG John Craddock
FROM: Donald Rumsfeld @ ?\
SUBJECT: Fran Tawnsend

Sometime I would like to have Fran Townsend over for lunch. She works on

Condi’s staft.

Thanks.

DHR:.dh
08180341
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Please respond by 9 {1 (2 ,/ 903
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Snowflake

August 18, 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld %
SUBJECT: OMB Statement

Please let me see the language in the OMB statement on the Administration’s

position on the defense appropriations bill.

Thanks.

DHR:c¢h
03180342

Please respond by i?,/ 2 / a3 / W’\ 0\[‘5
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Snowflake

August 18, 2003
L
-
TO: Larry Di Rita S
FROM: Donald Rumsfeld @
SUBJECT: Inaccurate Headlines
If the press carries an inaccurate article with an inaccurate headline, why does the
Early Bird repeat it?
If you will notice here, on August 15, it says, “Pentagon Seeks Cut To Danger Pay
In [raq.” We know that is not true. You said it was not true. But the paper
printed it anyway.
Why would something we put out, the Early Bird, carry it that way? Why
wouldn’t we change the headline to the truth, namely, “Chu Rebuts Charge That
Pentagon Seeks Cut In Pay.” Why don’t you fix that system?
Thanks.
Attach.
August 15, 2003 Early Bird table of contents
DIIR:dh
081803-31
Please respond by 4 ! 5/ 0%
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) \ﬂ N} I\ August 15, 2003
/ . Use of these articles does not reflect official endorsement.
/" : Reproduction for private use or gain is subject to original copyright restrictions.

/ ~ Story numbers indicate order of appearance only.

| TOP STORIES

/1. Blackout Causes Mass Disruption
{Washington Post)...Baron Gellman and Dana Milbank
An enormous power failure this afternoon blacked out population centers from New York City to Cleveland, Detroit
and Toronto, crippling transportation networks and trapping tens of thousands of people in subway cars, elevators
and trains and on highways, Authorities quickly dismissed the possibility that 1errorists were 1o blame for the oulage,
nical failures that began along the Canadian border was no less dramatic.

{Washington Times).., i
The Pentagon rgcd Ton ¢ extend recent ingreases in “imminent danges pay” and "family separation
> —alowances™ 1o U.S. troops in war zones, citing the extra $225 monthly for the two pay categories.

3.  With Hussein Qut Of Picture, Painters Change The Subject
(Wall Street Journal)... Farnaz Fassihi
...Once one of hundreds of Iraqi anists who crafted representations of Mr. Hussein for a Jiving, Mr. Khazaali is now
among dozens who have taken up painting Americans. Mr. Khazaali earns $30 a portrait, the same price he used to
get for large pictures of Mr. Hussein. He gets as many as 50 orders a week, he says, most of them through a gift shop
at Baghdad's Rasheed Hotel, which is filled with U.5. military personnel. Working frorn snapshots he receives from
the owner of the gift shop, he's never actally met an American soldier.

4. Al Qaeda Figure Seized In Thailand
{ Washington Post)....Ellen Nakashima and Alan Sipress
U.S. officials announced Thursday that they had captured Hambali, the 39-year-old Indonesian they describe as al
Qaeda's top strategist in Southeast Asia and a key figure in the bombings on the resort island of Bali last year thal
killed 202 people.

5. ri
{Christian Science Monitor)... Peter Grier
This week the United States is being reminded of a truth ahout geopolitics: Waorld police don't always get to control
their agenda.

JRAQ

6. Military Apologizes Iy Flag Inciden
(Washington Post)... Theola Labtbe
The U.S. mifitary apologized today for knncking down a Shiite Muslim flag in a Baghdad neighborhood on
Wednesday that sparked protests in which one Iraqi was killed and four were wounded. Lt. Gen. Ricardo Sanchez,
cormmander of U.S. ground woops here, also acknowledged that poorly marked traffic checkpoints set ap hastily by
U.S. troops had led 1o civilian deaths and promised a review,

11-L-0559/0SD/19008



Snowflake

3/!‘3[03

\/°l \°

August 18, 2003

TO: David Chu

C¢ht

CC: Larry Di Rita
FROM: Donald Rumsfeld ﬂ\'

SUBJECT: Combat Pay

We have to make sure we don’t get ourselves positioned like we did this past
week, looking like we are against pay for the people in Iraq and Afghanistan. I

cannot imagine how we arrived there.
Please explain.

Thanks.

DHR:dh
Q§1803-3

Please respond by gz ‘?/ 93
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4000 DEFENSE PENTAGON

UNDER SECRETARY OF DEFENSE q\'}
WASHINGTON, D.C. 20301-4000 C/

INFO MEMO
PERSOMMEL AND
READINESS September 2, 2003 - 2:30 PM
FOR: SECRETARY OF DEFENSE

FROM: DR DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE
(PERSONNEL AND READINESSY AV /s - s 0 [ hvi ¥ iopr e 3

SUBJECT:  How Did the Irag/Afghanistan Pay Issues Arise—SNOWFLAKE

e Inthe April Supplemental process, Congress decided 1o show support for
troops in Iraq and Afghanistan by a step above and beyond the
Admuinistration’s actions, It increased linminent Danger Pay (sometimes
called “combat pay”) from S150 to $225 per month, and the Family
Separation Allowance (paid to married personnel separated 30 days or more
from their families) from $100 10 $250. Because the initiative rode on an
Appropriations Bill, it expires on September 30,

e By definition, there was no proposal to increase either in the President’s
budget request. The Armed Services Committees took different approaches
for FY 2004, with the Senate extending the increases (but funding only 40%
of the cost in its Appropriations Bill to date), whilc the House would restrict
them 10 the combat zones. {Under current law they’re paid world-wide.)

¢  The House approach is clearly preferable, but still flawed, because 55% of
the troops in Iraq and Afghanistan arc single and not cligible for the bulk of
thc payment, which comes through an increased Family Separation
Allowance. In our appeal, therefore, we asked that Congress sustain the
status quo antc, (We were scparately working on how 1o usc cxisting
authorities to reward properly those in Irag and Afghanistan, especially those
who will be in theater six months or more, but this was a matter not yet ready
for a public announcement.} Hence the controversy: The Service Times’ i
editorial denounced our appeal, and the issue was picked up by several l
seeking the Democratic nomination for President. The public assurance we
provided that we would not cut compensation for those in Iraq and
Afghanistan received balanced, thoughtful coverage in the Service Times

, but not in all media outlets. We will need to continue o work to get

the word out.

e
o
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White House wants to make sure special pays |
go to certain locations like Ira.q and Afg}musm e

By Vinca Crawhey
TUWER FDVT WEITA

Buzh administcation officiale
are huidling during the next few
weels © dismuss prosuing Lhair
cam in Congroasa for lwamping
deployment pays eo Uoops in the
most dangerous places — lsg
and Alghanistan — get the most
money.

In & haatily arranged aews con-
fereree meant to defuse growing
cikidsau, David §C. Cho, the
Pentagons  parsoonel  chief,
promised Aug, 14 that no ons in
Iraq or Afghenistan would see &
reduced paycheck under comtens-
platad changes. But Chu left open
the poesibility that thuse serving
elsowhare might see Jawer duploy-
ment pays-

The Pentagon’s idea wuld pre-
vide Ry increases fbr mingle
troopa in cumbat tones, but at the
expense of marriod and single per-
sonnel serving in relatively less
riaky sagignments.

Defente Department officdals
said it i9 premature to publicly

dincuss, the poith] bat

Chu teld mpuﬂm that trongs in
combut zones might weceve e
praghically tarpetad  hikes in
hardship-duty pay ot the new ga-
mgn.mnnt -incentive pay.

At issug are family separation
allowance and jiuninent-danger
pay. Currently, aligible troops all
over the world get tamporarily
higher fevelr of these deployment
puvs ecause of a law passed by
Congress in Apnl at the height of
the Irng war, Lawmakers ine
creased monthly family separa-
Gon alfoarme — which goes W
those separated from their fami-
lied at least 3G duys — fruem $LOGT
to 8250, ani haostad monthly im-
winent-dacger pay — which zoes
1o ofl whn servr in designated
danger 20nes - from B150 i
25, Lawmakers set the tempo-
ary Increases to expire Sept. X,
but the slaw progress of the Iran
esunpaigd hag meant troop Hkely
will remain cnder fire long pasi
that dats

The Pantagon in early July sant

which led (o Cls ews eofer-
nca,

Chu wid po one in Lreq or
Alghaniatan wauld sée a pay qut
lusiead, Lhe Preatagon wmu to
uaealtemumw Laly tar-

e e

el wore pay ondy to those in the
nombat za0e ~- the intefit of Con-
Kress when i raised the pays in
the At plae, he aid.
Familyseparation  allswanse
g o e of Ginannde af people
worldwide who are spending o
mnnth or mare away from bome
for training reasocs or m e4neoT-

Coors salows the men and women
fighting 1o protect our countiy.
We wish vou a sale returm,

18 A Fiwes TImas  Sepltember 1, 2007 »

il pay into tha pew facal year Ut
- begine G 1, .

but deploywants, Danger pay also
s to many lueations, such as
Beenia and Koaovo, where troops
sz a relatively Jow threat cam-
parei to chose being attacked
daily in and ereand Baghdsd.
Irag,

Sq far, the Pentagen has dege
litle to o6l 58 proposal, Both the
Senate and Hmuae bave fanded
alighdy different plans for comtin-
uing &o pay higher mues of fumily-
peperaiion allowance and danger

Bulh\h'm moating with Pepta-
, Chu argusd the

I.'aﬂ d danges T
mily an r pays aren
© DeceRsATLY

the best way to pom-

; pensate those i Leg

“':bo broad-dased,” he said. *Its
eing & shedgehammer o hit
ammall nail”

Auother ofbasl paid tlosed Joor
discupsicns  are  taking  place
among  Pentagng and Whike
Hovse officials an whedns 10
méke o strong pitch (o Congress
for changing the danger-pay plans
now nnderwsy.

Currenty, troups iv the combat
zones receive $430 in deployment

puys if they mr singla and %660 il
thav have familiea. (F thet, the

11-L-0559/0SD/19012

MasTRE B0T. Jlt a:amr,
#ars ciploped b Bazudad Uetwsatbud Airport participate s & ldder
MWUHMMMMMMMM
o rwaep daczer pays 3a Tt ireaps be iraq mad Aighasistan — the most
dtngevous combal sress - got thy mosl thomey.

temporery lzereases in danger
pay and lamily allewanpe ualal
$76 Tor single peaple and 3225 for
marved personael.

Chu pamed hardship-duty pay
and gasignment-incentive poy as
passible ways o add $225 0
menthly paythecke for thosr in
[raq and Afgtianisian.

Currently, troops wha reesive
danger pay in e areas alsa re-
caive $100 per month in hardship-
duty pay. The sprcial pay was crp-
ated by the Defenss Tiepmmtment
in 2001 and is paid in three inere-
wants — $50, $100 and $150.

Assignzusol-incentive pay was
introcueed just thin year ok a plot
prugram for the Navy. Under cur.
rent policy, mailors bid oo how
much extra moathly pay they
would b willing L @yt for psi-
ton? that the service Gnds partie-
ulady diffunult to fill. Bids typical-
Iy top out at 3400 to §500 per
manth, and the pay is based o
governphy ind actual duties to be
perfarmed at the duly lmaton

However, the law mmtherizing
this special pay is s bruedly writ-
Len that it might be tailored to St
spacial crvumnaoees — includ-
ing, perhaps, paying 3225 W Any-
ane in bray or.

I either of thear rases, smgh:
meTvice members would end ug
getting mare than they do under
tha pian making ita way thringh
Comgrens

Unhke dnnger pay end family
aliowance, the two newer pavs
an be wrguted tp speeilic ga-
tions or even specific rities nnd
bases within a natian. This would
follow the practice of the State
Drpetment, which targets dan-
FEr payw 1or its emplayeas o cer-
lain apuntries and cities and of
fers a range of danger pays based
oa the level of nisk. C



August 18, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld m

SUBJECT: Col. Turner

(Lovt)

There was fellow named Colonel Mike Tumer‘ on CNN this morning at 7:23 a.m.
saying that the United States is against having multinational forces in Iraq.

Someone ought to get a hold of him and straighten him out. What a knucklehead.

Thanks.

DHR:dh
0818034

Please respond by Slaalo™

v21661 /03

11-L-0559/0SD/19013

oy L

SoEnv il



-

= Snawflake

August 18, 2003

TO: | LTG John Craddock
FROM:  Donzld Rumsfeld q

SUBJECT: Gen. Delong

When Mike Del.ong departs, please be sure ) see the letter we send him. 1 would
Jlike to edit it and make sure it is a good one.

Thenks.

PHRd:
0818083
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Please respond by 9 l) 12-J0%
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Lieutenant General Michael P. DeLong, USMC
Deputy Commander
United States Central Command
MacDill Air Force Base, Florida 33621-5101
Dear General Delong,
You are a star! You can leave the U.S. Marine Corps after these many
years knowing that the nation is better because you have served. From your tours

of duty in Vietnam to your leadership during Iragi Freedom, you have answered

the call of duty with great dedication.

I am pleased to have had the opportunity to work with you, and I have
valued your wise counsel during your tour as Deputy Commander of the Central

Command.

As you reflect on your long and exemplary career, consider the
remarkable period during which you served. Our nation prevailed over a
determined Soviet adversary through the Cold War, successfully embarked on a
global war against terrorism and Al Qaeda, and played a vital role in liberating

the people of Iraq from years of tyranny.

11-L-05659/0SD/19015




I extend my personal appreciation for all you have done for our country.
- You have served America with honor. You have my gratitude and the gratitude

of our nation,

Joyce joins me in sending warmest best wishes to you and Kathy. Do stay

in touch.

Sincerely,

11-L-0559/0SD/19016



THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

Lieutenant General Michael P. DeLong, USMC
Deputy Commander

United States Central Command

MacDill Air Force Base, Florida 33621-5101

Dear General Delong,

You are a star! You can leave the U.S. Marine Corps after these many
years knowing that the nation is better because you have served. From your tours
of duty in Vietnam to your leadership during Iragi Freedom, you have answered
the call of duty with great dedication.

I am pleased to have had the opportunity to work with you, and I have
valued your wise counsel during your tour as Deputy Commander of the Central
Command.

As you reflect on your long and exemplary career, consider the
remarkable period during which you served. Our nation prevailed over a
determined Soviet adversary through the Cold War, successfully embarked on a
global war against terrorism and Al Qaeda, and played a vilal role in liberating
the people of Iraq from years of tyranny.

[ extend my personal appreciation for all you have done for our country.
You have served America with honor. You have my gratitude and the gratitude

of our nation.

Joyce joins me in sending warmest best wishes to you and Kathy. Do stay
in touch.

Sincerely,

G

11-L-0559/0SD/19017



WASHINGTON HEADQUARTERS SERVICES
COMMUNICATIONS AND DIRECTIVES

August 27, 2003

- MEMORANDUM FOR EXECUTIVE SECRETARY
" Subject: General Officer Retirement Letter

a Request the Secretary of Defense’s signature/SoM on the general officer
retirement letter at Tab A.

a The Under Secretary of Defense for Personnel and Readiness has certified
satisfactory service and approved the retirement of the general officer per the
attached General Officer Retirement memorandum at Tab B.

0 This retirement does not require a time-in-grade waiver and the Office of the
Inspector General found no adverse information,

@ Coordination sheet is at Tab C.

a Recommend you approve the Secretary’s signature on the retirement letter at

Tab A.
orner
Co

unications & Directives

2 Attachmenis:
As stated

Decision:
Approved
Disapproved
Other

Nom No: W71313-03
Rank/Name: LTGEN Michael P. DeLong, USMC
Retirement Ceremony is scheduled for September 2, 2003.

11-L-0559/0SD/19018



Snowflake

August 18, 2003

ay 1>

TO: LLTG John Craddock
FROM:  Donald Rumsfeld -?5\‘
SUBJECT: CENTCOM Trip

[ would like to see the plan for Afghanistan and Irag, the trip early next month, so

I can get my head into it and decide what [ want.

Thanks.

DHR:dh
081803-16

/e

Please respond by 3 / 19/03

u21663 /03
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Snowflake

August 18, 2003

TO: LTG John Craddock
FROM:  Donald Rumsfeld Y\
SUBJECT: See Tom Franks

If 1 am going to be in Tampa on Tuesday after 1 leave Taos, why don’t L try to see

Tom Franks, if he is there, and have a cup of coffee with him.

Thanks.

DHR:dh
DBI803-18

lllllllIIIllIlllIlllllllllIlII-llllIllllllllllllllllllllIllIlI.;‘llIll'lll

Please respond by ?/ > 2"/ 02 }W\

A0

U21664 /03
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Snowflake

August 18, 2003

TO: Larry Di Rita

FROM: Donald Rumsfeld

SUBJECT: Town Hall Video

Here is the Town Hall videotape back. Repeatedly lately, the tapes 1 am being

given to take home don’t work. They are either jumping or they don’t even work.

This one doesn’t even work,

Whoever is doing these is not doing them well, and they are not checking to see if
they work, which isn’t really very good work. Why don’t you talk to them and see

if you can’t figure out a way to get people to do it hetter.

Thanks.

DHR:dh
081803-19

Please respond by
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» Snowflake
-,

August 18, 2003
bl
. S
TO: Ken Krieg o
CC: Larry Di Rita U] !
FROM: Donald Rumsfeld |
nald Rumsfe an" |
SUBJECT: Metrics |
i
I don’t know what your definition of metrics is, but the response to my memo ;
doesn’t do it. You need to see weekly, monthly or yearly data that tracks l
something for metrics. Please let me see what you have.
Thanks. i
Artach.
8/12/03 PA&E response to SecDef memo #080503-14
DHR:db
081803-7
Please respond by q ! S / oD
oq
>
& |
-3
y21666 /03 o
w i
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TO: Ken Krieg

ﬂ ROM: Donald Rumsfeld [?‘
) g‘liq SUBJECT: Metrics

I don’t have any idea what metrics anyone thinks they are using around here.

Could you please give me a piece of paper that shows me what we are using, what

is being developed and why, and let me look at it.

Thanks.

DHR:dh
080503-14

Please respond by 8! [S ! 03
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The DoD Balanced Scorecard: Outcome Goals

Force Management Goals

- Ensure Maintai

| sustainable qau ;13;"

- military tempo workforce
Maintain

workforce

. satisfaction Maintain

~ Shape  feasonable
the force force costs Balan c:iﬂ::l Se
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. of the future : I
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; - . Pisk
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drive financial Warfightat
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SUBJECT: Singapore

oo
/4

August 18, 2003

I have to solve the problem Lee Kwan Yu raised with me on Singapore and

Hutchinson.

DHR:¢h
08180323

11-L-0559/05D/19026

u21667 /03

2-10dobU

EOanzl



August 18, 2003

TO: Doug Feith
FROM:  Donald Rumsfeld [A

SUBJECT: Security Policy

Here is the Democrat proposal. Is there anything we ought to do about it?

Thanks.

12 £

Attach.
“An American Security Policy: Challenge, Opportunity, Commitment” National Security
Advisory Group, July 2003,

DHR:dh

081803-25
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Please respond by 9 /[ 2’/ 05
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AN AMERICAN SECURITY POLICY

Challenge, Opportunity, Commitment

National Security Advisory Group
July 2003

William J. Perry, Chair

Madeleine K. Albright, Samuel R. Berger, Louis Caldera,
Ashton B. Carter, Wesley K. Clark, Michele A. Flournoy,
AlfonsoE. Lenhardt John D. Podesta, John M. Shalikashvili,
Elizabeth D. Sherwood-Randall
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Snowflake

August 18, 2003

TO: Pete Geren
CC: Powell Moore
FROM:  Donald Rumsfeld <\

SUBJECT: GAOQ Authority

Here is an article on GAQO having more authority than DoD does on the personnel.

0eY

Please take a look at it. Can we use that?

Thanks.

Attach.
Thompson, Nicholas. “The Watchdog That’s Off and Running,” Washirngron Post, August 3, —
2003, p. B04.

DHR:dh
081803-26

Please respond by 9 ! j2 /03
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washingtonpost.com N - /'I' 8
The Watchdog That's Off and Running ¢

By Nicholas Thompson

Sunday, Angust 3, 2003; Page B04

It's no secret that the federal government has a terrible time recruiting young people. To Generations X
and Y, Uncle Sam is an old fuddy-duddy who doesn't publicize, doesn't pay and doesn't promote. That's
too bad, because this is a particularly bad time for America's youth to be disengaged from what's
arguably the most important organization on earth. Within five years, half the current federal workforce
will be eligible for retirement. Someone’s going to have to fill those jobs, and the country should hope
that Uncle Sam can bring in top talent. Because, as we leamed on Sept. 11, 2001 -- which might have
been prevented if there'd been more imagination at the FBI, the CIA or the INS -~ bureaucrats matter.

Unfortunately, the stereotypes are true: Most agencies of the federal government are truly inept at
recruiting, hiring and nurturing talented people. But there is one shining exception. Earlier this year, |
worked on an investigative project on what the government needs to do to address its personnel and
hiring woes. One surprising answer kept coming back with remarkable frequency from experts: The
whole government, they said, should emulate the GAO.

That's right, the General Accounting Office. If you think of this as the place staffed by rows upon rows
of guys in shirtsleeves wearing green eyeshades, think again. The GAO may possess the least inspiring
name in the federal govermment. It may be housed in possibly the ugliest building in the city: a drab
concrete slab onginally designed for document storage. It may Jook and sound like the kind of place that
would leach all aspiration out of ambitious young people. But the truth is that GAQ 1s the federal
government's happening agency, attracting young recruits with a new, updated message and offering
opportunities to match the private sector’s. For young management wannabes, it’s the government
version of top management consulting firm McKinsey.

"Bottom line, GAQ offers the rest of the federal government a model of how to recruit right,” says Max
Stier, president of the Partnership for Public Service, a nonprofit organization that leads efforts to solve
the civil service's people problem.

Technically, GAO's mandate is to serve as the investigative, auditing and evaluation arm of Congress;
the uncharitable interpretation is that its job is running errands for the legislators on Capitol Hill. But the
folks at GAO don't see it that way. A lot of them think of themselves as something of a cross between
Upton Sinclair and Lara Croft -- rooting out waste and fraud while having a heck of a good time doing
it. It's where people scour government programs such as Medicare and farm loans for waste and
nefficiency, bust soldiers who use Pentagon credit cards to pay for lap dances, and even sue the likes of
Vice President Dick Cheney over the records from his energy commussion,

This derring-do-gooder image seems to have swept onto college campuses, where the most talented
students used to wrestle each other in line at the consulting-company booths while frowning at
government recruiters. "[GAQ] is really creating a buzz,” says Phyllis Brust, director of career services
at the University of Chicago's Harris School of Public Policy. She said GAQO has successfully recruited
more people on her campus than any other private or public orgamzation for three of the past four years.

"They do the best job by far," agrees Alexandra Bennett, the assistant career director at Syracuse's

ht’tp://www.washinglonpost.corn!aczI‘\Iv?a-(!'y;plﬁ‘sl%&{&&g‘mggl(?lgn%uage:pﬁnter 8/5/2003
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Maxwell School of Citizenship and Public Affairs, who says she talks to representatives from GAO 25 .
to 30 times a year. In comparison, her contacts with representatives from the Department of Housing and i
Urban Development (HUD), for instance, have only recently increased to "maybe two or three times” a

year.

Last year, there were about 20 applicants for every entry-level analyst opening at GAO, a significantly
better number than that for the many other federal agencies that simply post their job openings online
and wait for applications to come in. Many other government organizations don't even recruit on
campus, having lost any recruiting skills they might have had over nearly a decade of hiring freezes and
a couple of decades' worth of presidents bragging more about the government jobs they've cut than the
great government jobs people could get. So given Uncle Sam's dismal image as a potential employer,
how does GAO do it?

Part of its success is admittedly due to a structural advantage. The agency’s head, the comptroller
general, serves a 15-year term. This means that the interns who come in with him have the potential to
be his trusted advisers by the time he checks out. Most Cabinet heads, by contrast, are on the job two --
maybe four -- years; their low-level recruits stand little chance of becoming valued top-level assistants.
Furthermore, in 1980, Congress exempted GAO from much of the government's civil service legislation,
allowing it to offer bonuses to top performers and to hire without regard to many of the legal hindrances
built into the several-thousand-page federal civil service code.

This is not an uncontroversial issue -- money spent to attract new workers means less money for pay
raises, bonuses and cost of living adjustments for longtime workers. And civil service and its protections
attract people to government service too. But T think the tradeoff is well worth it. People who come in
because they want challenge and opportunities seem more likely to succeed than people who come, and
stay, simply because they'll get a raise each year no matter what they do. Our government needs hires 1
with an attitude like Jonathan Meyer, a new employee who joined GAQ right after college. He says he '
always wanted to work for the government, but was attracted to GAO because it doesn't have to follow §
the lockstep system that mandates that government pay raises and promotions be tied almost exclusively
to experience. "You get promoted faster if you do good work here,” he says.

Such exemption from civil service rules -- some of which the new Department for Homeland Security ’
shares and which other agencies, such as the Department of Defense, are battling to get -- has also
allowed GAO to accelerate its hiring process, limiting the endless series of steps that slow down
government hiring to a rate many applicants find intolerable. A June GAO report cites one human
resources director of a different major federal agency as saying that processing applications took so long
that only one in 20 of the selected candidates were still interested when the agency finally notified them.
In contrast, in this fiscal year, more than 75 percent of those selected have taken the jobs GAQ offered J
them.

But GAO's advantage isn't just due to its freedom from stifling and archaic rules. More importantly, the
organization in the drab gray building at 441 G St. NW has a leadership team that seems acutely
concerned about bringing in top talent -- and holding on to it. Formerly in charge of personnel policies at
Arthur Andersen, Comptroller General David Walker comes from a world where recruiiing really
matters, and he quickly made it one of his top priorities upon assuming his post in 1998. "When you talk
about transforming how government does business, you are talking about people strategy more than |
anything else," he told me. ‘ :

The agency gets the recruiting details right. If you click on the link that says "careers at GAO" on the
organization's Web page, you find questions such as "Why work at GAO?" with links to answers i
headlined "Our work takes us everywhere" and "When we talk, others listen.” By contrast, if you go to

, 11-L-0559/0SD/19031 '
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August 18, 2003

TO: LTG John Craddock

FROM: Donald Rumsfeld S)’{\'

SUBJECT: Barry Blechman’s Suggestions

Please have someone take this Blechman memo and edit our accomplishments,

imtiatives and priorities to take into account his suggestions. [ think they are

good.

Thanks.

Attach.
8/13/03 Blechman ltr to SecDef
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Please respond by 1 / 5/03
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DFI iNTERNATIONAL

Barrv M, Blechman

L D od Prsidos

August 13, 2003

The Honorable Donald H. Rumsfeld
Secretary of Defense

1000 Defensc Pentagon

Room 3E880

Washington, DC 20301-1000

Dear Secretary Rumsfeld:

Someone recently gave me a copy of a chart listing accomplishments and
initiatives for the first 30 months and a separate listing of the top priorities for the next 18
months; both listings were attributed to you. If true, you are far too modest. From my
vantage point, you’ve already “transformed” thinking within the Pentagon, bringing about a
major shift in the “culture” that dominates the building, and have initiated far-reaching
changes in planning, programming, and budgeting processes that will have major effects
over time. And this, of course, says nothing of what’s most important: your huge
accomplishments in the war against terror and in bringing US securty policy and military
strategy in line with the needs of the world in which we live.

I thought you might be interested in a few comments on accomplishments and
priorities to help fine-tune your thinking on them.

1 see modemizing the UCP on the accomplishments list, and much has been
accomplished, but it’s not on the future priorities list and, in my view, the job isn’t done
yet. A particular difficulty is emerging in integrating homeland defenses (missile and
others) with offensive capabilities. To my mind, one command should integrate Strat Com
(including space), Northcom, and all homeland defense components, but lesser solutions
are feasible so long as warning, defense operations, and offensive strike operations are part
of an integrated command and control system and placed under the control of a single
individual. As the government struggles with the issue, defenses, including missile
defenses, so far have not been brought into the equation. (Then there’s the long-standing
question of the component service commands, but that task is probably best left to the
second term.) ‘
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Donald H. Rumsfeld
August 13, 2003
Page 2

The Nuclear Posture Review is also rightfully on the accomplishments list but,
again, more needs to be done. While I cannot be centain of this given my outsider’s view,
it looks to me like implementation is proceeding only slowly, with continuing struggles
within the bureaucracy over various issues. One bright spot are the efforts being
undertaken by Admiral Ellis at Stratcom to develop appropriate ConOps and to take
seriously the Policies’ stress on providing a range of options for precision non-nuclear
strikes, as well as nuclear capabilities. Acquisition programs pertaining to strategic strike
systems, on the other hand, seem to be proceeding with litile attention to the major changes
envisioned in the new policy.

One last accomplishment needing additional attention, at least as far as one can tell
from publicly available information, is the active/reserve components balance. Iknow
internal work is on-going but this is clearly an area screaming for far-reaching reforms.
The active/reserve mix is inappropnate for the current and prospective infernational
environment, different kinds of capabilities need to be shifted from one to the other, and
means to make reservists more accessible and more closely integrated with active forces
are also necessary. (Given the difficult politics of this issue, and the BRAC coming up
next year, it too may be best implemented during a second term.)

On the new priorities list, number 5 is counter proliferation, but no detail is offered.
Most important, in my view, is reversing the progress that North Korea has made toward a
significant nuclear capability. As we discussed at the last DPB meeting, the danger here is
far worse than the risk of the DPRK sharing weapons or materiel with terrorists or other
enemies. A North Korea with significant nuclear weapons - and particularly with a
capability to hit the US with them - will be a North Korea emboldened to aggressively
pursue its core objective: unifying the Korean Peninsula under the leadership of Kim Jong
II. North Korea isn’t seeking nuclear weapons to protect its security; it is pursuing them so
that it can deter the US from preventing it from defeating the south. (I recently read a study
on this subject prepared by Keith Payne’s company for Andy Marshall. If you haven’t
already received a briefing on it, it’s worth a ¥ hour of your time. [contract # 1435-04-02-
CT-85857])

Only China can compel North Korea to de-nuclearize. It can put pressure on the
North in any number of ways — and need not ever state that it is doing so. The various
negotiations now starting are good cover under which these measures can be taken quietly.
While China already has no shortage of reasons to want North Korea de-nuciearized,
additional incentive would be provided if it believed that those crazy Americans just might
act militarily if the negotiations do not make progress. In this regard, I was dismayed to
read Jim Hoagland’s assertion in today’s Washington Post that the administration had
reached a consensus that there are no attractive military options in either Iran or Korea. If
this claim is accurate, I'm guessing the reason is to reassure the South Koreans and
Japanese. But they are the lesser players in this drama, and it would not be difficult to

11-L-0559/0SD/19036



Donald H. Rumsfeld
August 13, 2003
Page 3

make clear indirectly, but publicly, that good military options exist and are definitely a
possibility.

I also note that Homeland Security is on the priorities list. One important area that
needs attention is the interface between DoD and the various DHS agencies in monitoring
the air, sea, and land approaches to the US. What’s needed is an integrated system that can
identify, monitor, interrogate (through tamper-proof devices) and, when necessary,
intercept and inspect any type of penetrator. As usnal, the bureaucracy is pursuing all kinds
of initiatives but not, what’s needed, an integrated comprehensive approach under a single
leader who can ensuré thai resources are combined in an efficient and lilmely matiner. It’s
an area that could benefit from your and DoD’s leadership - particularly given the
multiplicity of actors on the DHS side.

Finally, 1 see “New Concepts of Global Engagement” on the priorities list. Within
this area, thee is an urgent need for new ConOps for what I'1] call stability operations — the
kinds of activities now on-going in Iraq and Afghanistan. 1believe JFCom has been
assigned this responsibility. Current operations will no doubt provide many lessons, but
there’s a rich history already from interventions in the 1980s and 1990s, the problem has
been the Army’s reluctance to embrace the mission. Hopefully, General Schoomaker will
now cause the Service to take it more seriously,

1 hope you find these thoughts helpful. The main point is that your
accomplishments have been amazing.

Sincerely,

/
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August 18, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld w

SUBJECT: Prayer

Before we have to do a prayer another time, here is a good one that could be

worked on.

Thanks.

Agtach.
8/12/03 Prayer by Josephine Robertson

DHR:dh
081803-6
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Please respond by
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August 18, 2003

TO: Powell Moore
FROM: Donaid Rumsfeld ?L
SUBJECT: Democracy for Schools

Please see that Congressman Wolf has the information in the attached mema from

Doug Feith.

Thanks.

Attach,
8/13/03 USD(P) memo to SecDef re: Info on Democracy for Schools

DHR:dh
081403-22

Please respond by g / ?f’/ 03
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INFO MEMO

MEMORANDUM FOR SECRETARY OF DEFENSE
FROM: Douglas J. Feith, Under Secretary of Defense for Policy m \M

SUBJECT: Info on Demacracy for Schools

e You asked us to look at getting material on democracy into Iraqi schools.

o CPA reachback office in the Pentagon passed your request to the Senior Advisor for
the Ministry of Education in Baghdad, Jim Nelson. He has examined the issue and is
taking the following action:

— Considering the model of democracy education developed by the Kurds for
incorporation into the education system.

- Met with Sandy Hodgkinson, CPA Director for Human Rights within the Office of
Human Rights and Transitional Justice, 1o gather matenals from that Office’s
democracy program. Considering a similar program 10 mncorporate 1n school
curriculum,

- Developed a strategic plan for the Education Ministry that includes textbook
revision, teacher training in tolerance and human rights, and the development of an
educational reform agenda.

s Mr. Nelson and the Ministry of Education recognize that it will be pecessary to
change attitudes among teachers, retire many of those who represent old ways of
thinking, and recruit new teachers in order to introduce new concepts, improve the
quality of education, and lay the foundation for educational reform.

e The CPA 1s actively working these issues and will provide additional information
after completing their review of available products.

Chopped
DUSD (NESA)_ %M 3
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TO: Doug Fﬁ

ith
FROM: Donald Rumsfeid

SUBJECT: Info on Democracy for Schaols

Frank Wolfe said that they need some material on democracy to put in the schools,

that there is a vacuum. They need information. Let’s get on that.

Thanks.

DHR:db
053003-5
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August 19, 2003
o
A

TO: Gen. Dick Myers \‘}
CC: David Chu )
LTG John Craddock {((J

FROM: Donald Rumsfeld = | >

SUBJECT: Rotation Multiples

1 found the discussion on rotation multiples interesting. 1 have never understood

it. I understand it even less today.

If ] am not mistaken, the Army and the Air Force currently have a four- or five-to-
one rotation, depending on how one counts. The Navy and the Marines currently

have a three-to-one rotation.

It seems to me that we ought to get a set of common definitions and some common
counting rules, and then each Service ought to put down on a piece of paper very
simply why it is they think they need those multiples, and what they think could be

done to reach lower multiples.
Please assign that and get back to me.

Thanks.

DHR:dh
081403-20
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Snowtlake

August 14, 2003

TO: Larry Di Rita

FROM: Donald Rumsfe\ﬁ?)\_

SUBIJECT: Library of Congress Opinior%

We are going to have to get the information from the Library of Congress as to
whether or not, from a tax standpoint, I can use my foundation to pay them for the
digitization of all of those personal papers. I may want to try to do it this year,

since T have to distribute a certain amount out of the foundation.

I would like to get closure on it. I don’t want to wait until the last month of the
year, so let’s really press ahead on it. I feel like months have gone by since T met
with those folks and said I wanted to get going. No one has gotten back to me. I

have to get it done.

Thanks.

DHR:dh
0814034

Please respond by a } S / 03
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Snowflake

August 14, 2003
et
TO: Larry Di Rita O ',ﬁ;_l_r*«s,.;. X 4
LTG Craddock AR M 5
bl 1o
CcC: Col. Bucci

FROM: Donaid Rumsfeld/g{\

SUBIJECT; Calendar/Travel

Friday, August 15. [ will plan to do my PDB at 9:00 a.m. for one hour at my

house. I need a phone number 1 can call to cancel it, in the event I decide I cannot

be there,

Thursday, August 21. We should depart DC in time to land in either Livingston or

Bozeman by 4:00 pm or 4:30 p.m. We will stay in Livingston Thursday night, do
some things all day Friday, August 22, and then leave in time to get to Taos by
dusk—~6:00 p.m. or something like that.

Weekend of September 12-13. I'have a choice—I could either go to New York on

Friday, September 12, and do an editorial board or a speech someplace, or just
relax and go to dinner with Joyce; or I could go up on Saturday morning,
September 13, do the event and come back that evening, I don’t know what the

schedule is for that day. Have we ever heard from those people?

Thanks.

DHR:dh
081403-5

Please respond by il 5/ 02
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August 14, 2003

TO: Larry Di Rita
FROM: Donald Rumnsfeld ’V'\\

SUBIJECT: Pentagon Memorial

Someone should keep me posted on how the fundraising 1s going for the

memorial. I guess the deadline is September 11, so by Sepiember 5, I would like

to know where they are.

Thanks.

DHR:dh
QBi403-6

Please respond by 9 { > / o3
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Snowflake
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Please respond by a1 / 23

August 14, 2003

TO: Dov Zakheim

CcC: Ken Krieg

FROM: Donald Rumsfeld ?l\

?SUBJECT :  Funding for AOR Combatant Commands

In the future, I want to get involved in the allocation of funds for the combatant

commands.
Next, I wonder why there isn’t any funding for Joint Forces Command.

These allocations do not look right to me. On what basis are they made? Flease

advise.

Thanks.

Attach.
8/5/03 USD(C} memo to SecDef re: Money Allocated for AOR Combatant Commands
(COCOMS)

DHR:dh
081403.8
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COMPTROLLER

UNDER SECRETARY OF DEFENSE -~
1100 DEFENSE PENTAGON e .
WASHINGTON, DC 20301-1100 AR -G

INFO MEMO

September 5, 2003, 5:00 PM

FOR: SECRETARY OF DEFENSE

FROM: Dov S. Zakheim %
SUBJECT: Money Allocated for AOR Combatant Commands (COCOMs)

¢ You asked for the basis of the funding levels of the regional COCOMs that we
provided to you previously.

e We have identified the major Operations and Maintenance (O&M) expenses in
FY 2003 below for each COCOM as provided in the FY 2004 President’s Budget
submission. Each COCOM’s O&M funding is allocated through their executive
agent. O&M primarily funds administrative and logistics support of the
headquarters, for example:

Central Command ($102.0 million): Headquarters operations,
communications incluiding Joint Communications Support Element and
headquarters communications; General Defense Intelligence Program (GDIP)
activities. '

European Command ($192.4 million): Headquarters operations; intelligence
and counter-intelligence activities.

Northern Command ($90.0 million): Headquarters operations, security
programs.

Pacific Command ($116.4 million): Headquarters operations; GDIP
activities.

Southern Command ($107.7 million): Headquarters operations including
State Partnership program, Unit/Individual Exchange program, Distinguished
Visitor/Observers program, Antiterrorism/Force Protection training.

Comparable funding levels for the other COCOMS are:

(O&M Dollars in Millions)
Combatant Command (Executive Agent) FY 2003 FY 2004 FY 2005

Joint Forces Command (Navy) 130.2 254.8 2649
Transportation Command (Air Force) 16.4 15.6 14.1
Strategic Command (Air Force) 202.6 287.7 312.2

SPL ASSISTANT D1 RITA

Ulyg79 03
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"Snowflake

August 14, 2003

(oL

TO: LTG John Craddock
CC: Col. Bucci

FROM: Donald Rumsfeld %
SUBJECT: Medicare Eligible Retiree Health Care Fund |

Please set a date for me to have Dov Zakheim or somebody brief me on this

military retirement fund on page two of his memo.

Thanks.

Attach.
8/8/03 USD(C) memo to SecDef re: Weekly Report 8/8/03 [U13538/03]

DHR:dh
081403-11

Please respond by 9 [ /& /o3
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COMPTROLLER

FOR: SECRETARY OF DEFENSE

N

7~
s

FROM: Dov S. Zakheim f Z | A Buce! R D

SUBJECT: Weekly Report 08/08/03

ut 4wy~
Jooet

UNDER SECRETARY OF DEFENSE  SECTE.

1100 DEFENSE PENTAGON
& Fooar oo

INFO MEMO
d'—‘--_—__

August 8, 2003, 5:00 PM

DEPUTY SECRETARY OF DEFENSE EPL AGHSTANT DI RITA

L/

EXECSEC MARRIOTT

i

CPA Requirements: Ambassador Bremer continues to emphasize his 2004
reconstruction requirements. He has provided preliminary budget estimates of $16
billion which we are beginning to review. In particular, we will require detailed
justification to accompany the raw numbers. The key issue remains to determine
how a request for this additional funding will fit into the congressional appropriation
calendar. None of the FY 2004 appropriation bills have been completed, creating a
significant challenge for both houses of Congress when they return. The Defense
appropriation bill is scheduled to go to conference on 22-23 September. I will work
with OMB to develop a strategy that best serves everyone's interests.

Iraq Donors’ Conference: The Core Group on Iraq Reconstruction (USG, UNDG,
World Bank, International Monetary Fund, UAE, Japan, EC and Italy) agreed to
convene a Donors’ Conference on Iraq in Madrid, Spain on October 23/24. In
preparation, the Core Group will hold a face-to-face meeting in Brussels on
September 3. Depending on the level of other agency representation, either I or my
deputy, David Norquist, will attend this preliminary meeting. I will send you a
memo suggesting that either you or the Deputy attend the conference on October 24.
Secretaries Powell and Snow plan to attend. Secretary General Kofi Annan is also
being invited.

Pakistani Stability Forces: I am making an intense effort to get these troops in
country, and am in contact with Pakistan’s finance ministry.

Foreign Frozen Assets: 1 am working with John Taylor (Treasury) to “un-freeze”
assets in the Arab world.

CPA:

e The seventh shipment of vested funds will depart Andrews AFB on Sunday. A
total of $238.9M will be flown directly to Baghdad. Most of these funds will be
used to pay Iraqi civilian workers’ salaries. Per the Department of Justice (DoJ),
there is no impediment to transferring these funds from the vested assets account
to fulfill the needs expressed by the CPA, despite ongoing legal proceedings
involving former Gulf War POWs,

o DoJ expects the plaintiffs in the POWSs’ case to file a motion to expedite their
hearing in the appellate court. If the court agrees, the case will likely be heard at
the end of August. Separately, the case of the 9/11 victims in New York who
won their suit against the Iragi ent for $63 million should reach a final
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decision in September. Until a final decision is made, $63 million in vested
funds must remain in the U.S.

International Advisory and Monitoring Board (IAMB): 1 sent representatives to
Baghdad for negotiations with the World Bank, United Nations, International
Monetary Fund and the Arab Fund for Economic and Social Development regarding
the IAMB and its auditing role for the Development Fund for Iraq. My staff worked
with OGC and CPA staff to keep the scope of the IAMB consistent with UNSCR
1483 and not allow its work to interfere with the CPA.

Auditable financial statements: I met with Joe Schmitz to develop a strategy for
achieving a favorable audit opinion on our financial statements by

FY 2007. I am tasking the Military Departments and Defense Agencies to prepare
their plans by October 31, 2003.

Military Retirement Fund: I am evaluating our investment strategy for the
Medicare Eligible Retiree Health Care Fund, based on a recent report by the DoD 1G
and a subsequent story in Bloomberg News. I am establishing an advisory
committee of investment experts to oversee our approach in the investment of the
$217 billion in these funds.

Executive Agency: CENTCOM proposes that the directive governing Executive
Agency be rewritten to broaden Service responsibilities related to funding combatant
command and non-contingency operations, to include theater engagement. 1 am
working with PA&E and the Joint Staff to determine the appropriate vehicle for
addressing CENTCOM's concerns in this year's PPBE process.

Iraq “Tin Cup”: 1 have attached my weekly report on contributions for Iraqg.
DCAA: Mr. Bill Reed, Director of DCAA, reports:

e DCAA is conducting interviews of Subject Matter Experts throughout Iraq on the
SAIC Irag Reconstruction and Development Council (IRDC) contract. The
Contracting Officer’s Technical Representative is concerned SAIC IRDC
personnel may not be qualified for assigned tasks, may not be working in their
assigned ministry, and that terminations of IRDC personnel are not taking place in
a timely manner. We anticipate completing our interviews within three weeks.

¢ Anissue raised in a DCAA audit report several years ago is nearing resolution.
On July 21, 2003, United Technologies (UTC) appealed a unanimous appeals
court decision that favored the U.S. Government. The decision supports the
DCAA position that UTC was required to include costs of its collaboration
partners in its overhead allocation bases. UTC’s exclusion of these costs resulted
in overcharging the Government by approximately $772 million, with an
additional $30 million interest expense accruing annually.

o DCAA recommended to the CPA General Counsel that DCAA assist in the review
of the Oil for Food (OFF) Program. The OFF North (region) Transition Team

(comprised of DCMA, DoDIG, and CPA/Ministry of Trade) will commence work
next week.

DFAS: Mr. Tom Bloom, Director of DFAS, reports that DFAS hosted the annual

Navy military pay operatioilsl gﬂgﬁ%@@ §Bﬁl%5 ghe theme of the conference



was "Transformation of Navy Military Pay and Personnel". The event provided a
farum to share strategies, initiatives, and tactics to improve financial and personnel
support.

COORDINATION: NONE
Attachment: As stated.

11-L-0559/0SD/19056



Iraq Humanitarian Assistance and Reconstruction Assistance
Contributions Update As of 8 August 2003

A. What was offered/confirmed in the past week:

Country/Organization | Recent Pledges Offered/confinmed in the past week

Czech Republic Dollar value (U) The People in Need foundation, CR-based
not calculated | NGO, is proceeding with the reconstruction of the
first five Public Health Centers.

B. Offers of Assistance.

Totals. As of July 30, total non-military assistance is $2.8 billion.

» The UN reports humanitarian assistance of $2.341 billion of which:
¢ $1.3 billion is pledges and coniributions from the international community, and
¢ $1.0 billion is funded through the UN’s Qil for Food Programme*.

» In addition, several nations have made public commitments of over $0.5 billion in
assistance in excess of those reported by the UN.

* The UN official financial data is changed to detail the Oil for Food Programme
amounts separate from the NGOs/International Organizations.

Top Twelve. The twelve largest offers/pledges of assistance to Iraq are:

United States $565.3
United Kingdom * $335.1
Canada * $215.0
Japan $101.8
Australia $60.6
Germany * $56.0
Norway * $55.0
Denmark * $54.0
Korea* $50.0
United Arab Emirates * * $47.6
Saudi Arabia $36.6
Spain $32.3

* Government’s publicly announced pledge, which is greater than UN reported

number.

** Information passed by UAE to DoD, which is greater than UN reported
mimber.
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C. UN Appeal

» Inside vs. Outside the UN Appeal. Of the $2.341 hillion in total offers of assistance
as of July 30, 2003, $2 billion in humanitarian assistance has been offered/donated in
response to the UN Appeals. On March 28, the UN Flash Appeal requested
$2.2 billion for urgent humanitarian requirements. The June 23™ UN Appeal
requested an additional $259 million for a total UN appeal amount of $2.459 billion.
The amount pledged equates ta §1 percent of the $2.459 billion requested in the UN
Flash Appeals.

o Sector Breakout of UN Appeal Response. By sector, the $2 billion pledged within the
Flash appeal breaks out as follows:

. Agriculture $18.5 million, (Lead donor - UK, Oi] for Food)

Coordination and Support Services $70.5 million, (Lead Donors - U.S., UK.)

. Economic Recovery and I[nfrastructure $20.7 million, (Lead Donors - UK.,
Japan)

Education $40.5 million, (Lead Donor - Japan, U.S.)

) Food $1,479.0 million, (Lead Donors - Oil-for-Food, U.S.)

. Health $58.0 million, (Lead donors - U.S., UK))

. Mine Action $18.7 million, (Lead donors — Germany, Canada, U.K.)

. Multi-Sector $257.7 million, (Lead donors — U.S., Japan, Australia)

. Protection/Human Rights/Rule of Law $5.7 nullion, (Privale/NGO, Denmark)
° Security $1.9 million, (Lead donors — Canada, Netherlands)

) Water and Sanitation $28.8 million, (Lead donors — UK, US)

In addition, numerous countries have contribuled to coalition military operations in Iraq
with basing rights, over-flight nights, fuel, and other logistical support not included in the
figures above. While the dollar value of some of those contributions has not yet been
calculated, the assistance is enormously important.

11-L-0559/0SD/19058



Snowflake

August 14, 2003

eeld

TO: Powell Moore
CC: Jim Haynes
FROM: Donald Rumsfeld ﬂ\

SUBJECT: Legislative Strategy

I think we need to develop a legislative strategy with respect to the committee on

privacy that works with Jim Haynes. Newt Minow is the chairman of it.

Please get with Jim, and let's figure out what we do. 1think if they did some work
on the Hill, we could manage to get through without more bumps. But if they

don’'t do work on the Hill, we won't. We are behind the curve.

Thanks.

DHR:dh
081403-13

Please respond by als ] 0%
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Snowflake

August 14, 2003 ?

TO: Steve Cambone

Is'clh

FROM:  Donald Rumsfeld® /A |

SUBJECT: Cyberspace Attacks

My understanding is that OMB is engaging the cyberspace attacks issue—there is

a national security exemption—but they are reviewing it.
Are you knowledgeable about this?

Thanks.

DHR:dh
081403-14

Please respond by Gls /02

U21681 /03

Soonvhl
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Snowflake

TAB A

August 14, 2003

TO: Jith Haynes
FROM: Dounald Rumsfeld(l}\

SUBJECT: Detainees

1 just read this piece from the London Daily Telegraph on Guantanamo. I wonder

if we have given any thought to going up and asking for legislation as to how we
should treat the detainees, so we get off the hook legally.

Thanks.

Attach,
“The Guantanamo Solution,” London Daily Telegraph, August 13, 2003

DHR:dh
081403-12
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The Guantanamo Solution Page 1 of 2

London Daily Telegraph
August 13, 2003

The Guantanamo Solution

President Bush and Donald Rumsfeld, the US Defence Secretary, have been unfairly maligned in this
country for their decision to put terrorist suspects on trial in Guantanamo Bay.

Paradoxically, their difficulties stem oot so much from their alleged illiberalism as from a desire to
maintain some measure of due process in a time of a new and homfic kind of asymmetric warfare,

The Bush Administration has beer wrestling with the problem - not dissimilar to that faced by Whitehall
during the early years of the Troubles in Narthern Ireland - about whether to treat suspects as prisoners
of war or common criminals. His dilemma was undersiandable. Had he called them PoWs, he would
have been obliged by the Geneva Conventions to release them at the end of hostilities.

But when can a war against global terrorism be said 1o be at an end? With the fall of the Taliban? With
the deposition of Saddam? Mr Bush had every reason to believe - he still has - that, if he were to release
the prisoners in Camp Delta, a great many of them would return immediately to the war against the
West, and plot a new atrocity like the destruction of the Twin Towers. That was something that no

responsible leader could countenance.

But if he could not call his captives PaWs, nor could he treat them quite like common criminals. Under
the US Constitution, criminal suspects have to be put on trial, and judged according to the rules of
evidence. Any competent defence lawyer would make short work of testimony gathered from secret
sources or from prisoners held for maay months, in harsh conditions, without access to lawyers.

Mr Bush's liberal instincts told him that it was wrong to hold possibly innocent men for long periods
without trial, But, equally, he knew that no ordinarily conducted criminal tria) could be expecwd to

resnlt in a conviction, no matter how guilty the defendant might be.

So it was that the President hit upon the idea of treating them neither as PoWs nor as criminals, but as
something in between. He decided to put them on trial by military tribunal, and instructed his Defence
Secretary, Donald Rumsfeld, to draft special rules of evidence and procedure that would make
convictions more likely than in a civilian court. In so doing, he landed himself in the worst of all

possible worlds.

Mr Rumsfeld's rules, drafted on March 21, 2002, are not nearly as illiberal as his critics maintain. They
include many safeguards of the rights of the defendant. But the fact is that they fall well short of the
standards of justice required by civilian courts in both Britain and America,

By being as liberal and fair-minded as he dared, Mr Bush succeeded only in making himself look more
authoritarian than he appeared before he suggested trials of any sort. The British Government, which has
never wanted responsibility for British prisoners held in Camp Delta, has been forced into the .
hypocritical position of defending the rights of its citizens against Mr Bush.

Only a fool would disputé that Mr Bush was right to hold and interrogate prisoners while they might still

have useful information about planned terrorist atrocities. But the longer their detention goes on, in this
limbo between PoW and crirninal status, the less justified it seems to many in this country.

Tab A
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The Guantanamo Solution Page 2 of 2

The answer, surely, lies not in subjecting the prisoners to military tribunals, but in regnlarising their
status under the law. During the Second World Woar, many Germans and Italians were humanely
3 form of administrative detention that made no comment on their guilt or

interned in Britain, under a
innocence of Nazi sympathies. The prisoners in Guantanamo Bay shonld be treated like that,

Tab A
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TAB B
GENERAL COUNSEL OF THME DEPARTMENT OF DEFENSE

1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFO MEMO
September 22, 2003, 5:00 p.m.,

FOR: SECRETARY OF DEFENSE
FROM: William J. Haynes IT (R '

SUBJECT: Legislation on Treatment of Detainees

o In light of the August 13, 2003 Daily Tel'egraph article entitled “The ,
Guantanamo Solution” you asked whéther we have thought about seeking
legislation regarding iow we should treat the detainees. Tab A.

s The disadvantages of seeking such legtslanon far outweigh the advantages of
secking such legislation. Nevertheless, more interaction with Congress and the
public on this issue could help us ard could bé achieved through means other

than seeking legislation.
o Reasons to Seek Legisiation.

o Seeking legislation offers tlie pmspect of additional legitimacy for the
continued detention and treatment of the individuals held at Guantanamo

Bay (GTMO).
o The President acts at the height of his power when he acts with
congressional anthorization.
o Legislation conld reduce arbitrariness and the appearance of arbitrariness in
the detention and treatment of defainees,
¢ Reasons Not to Seek Legislation.

o The President has the legal authority to detain those individuals currently
being held at GTMO and to determine the course of their treatment without
congressional authorization.

»  Determinations about the detention and treatment of enemies detained
during an armed conflict are tactical determinations made in prosecuting
awar. The Constxtuuon vests in the President alone the ability to make

such determinations. r-i

o Executive branch practlceggs 4n important factor in judicial determinations
regarding the scope of préidential power. If the President seeks legislation

6 Tab B
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when he does not need to do so, he may limit his legal anthority as well as

the legal authority of future Presidents to act in a similar manner absent

congressional authorization. '
o Moreover, the President is already acting at the height of hig authority in
the current context.

» Congress has authorized the President to detain individuals held at
GTMO through its authorization of the use of force, permitting him “to
use all necessary and appropriate force™ against those responsible for
the September 11 attacks and to prevent future such attacks against the
United States. 50 U.S.C.A. § 1541 Note (2001).

» Even if Congress had not expressly authorized the President to detain
such individuals, it has done so tacitly through similar authorizations
and permitting unbroken executive practice of such detention. As a
result, the President would still be acting at the height of his authority.
» Through the Alien Enemies Act of 1789, 10 U.S.C. § 21, which

remains in force today, Congress has authorized the detention and
removal of enemy aliens.

» There is an unbroken history of the President’s authority as
Commander in Chief to detain enemy combatants.

© As a matier of policy, seeking legislation would also bear substantial risks.

v There is no way to predict the rules that Congress would impose.

1 The legislation potentially could limit the President’s ability to react to
new intelligence and his ability to gather intelligence from those
detained at GTMO.

* Seeking legislation from Congress regarding the detention of those at
GTMO may also expose the military commission process to legislative
efforts to dictate the rules and procedures to be used by the
commissions.

o Alternative to Seeking Legislation. The reduction of arbitrariness and the
appearance of arbitrariness can be accomplished throngh actions undertaken by
the Department. '

o The Department could adopt a plan for the periodic review of the need for
continued detention of those individuals detained at GTMO, which could

reduce any arbitrariness present in the current system.,

» The appearance of arbitrariness could be reduced through making that
plan public, to the maximum practicable.

* As you may recall, I briefed you a few weeks ago on a concept for such
aprocess. Tab B. We are currently seeking views within the

2 TabB
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TAB C

COORDINATION SHEET

AGENCY NAME DATE
US Southern Command Col Stone October 23, 2003
US Central Command Mr. Hammil Octobe; 22, 2003

Tab C
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Snowflake

August 14, 2003

TO: Jim Haynes
FROM: - Donald Rumsfeld ﬂ)\

SUBJECT: Detainees

I just read this piece from the London Daily Telegraph on Guantanamo. I wonder
if we have given any thought to going up and asking for legislation as to how we

should treat the detainees, so we get off the hook legally.

Thanks.

Attach.
“The Guantanamo Solution,” London Daily Telegraph, August 13, 2003

DHR:dh
081403-12
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-16800

GENERAL COWNSEL

INFO MEMO

September 22, 2003, 5:00 p.m.

FOR: SECRETARY OF DEFENSE
FROM:  William J. Haynes I b
SUBJECT: Legislation on Treatment of Detainees

s Inlight of the August 13, 2003 Daily Telegraph article entitled “The
Guantanamo Solution” you asked whether we have thought about seeking
legislation regarding how we should treat the detainees. Tab A,

o The disadvantages of seeking such legislation far outweigh the advantages of
seeking such legislation. Nevertheless, more interaction with Congress and the
public on this issue could help us and could be achieved through means other
than seeking legislation.

® Reasons to Seek Legislation.

o Seeking legislation offers the prospect of additional legitimacy for the
continued detention and treatment of the individuals held at Guantanamo
Bay (GTMO).

o The President acts at the height of his power when he acts with
congressional authorization.

o Legislation could reduce arbitrariness and the appearance of arbitrariness in
the detention and treatment of detainees.

e Reasons Not to Seek Legislation.

o The President has the legal authority to detain those individuals currently
being held at GTMO and to determine the course of their treatment without
congressional authorization.

* Determinations about the detention and treatment of enemies detained
during an armed conflict are tactical determinations made in prosecuting
a war. The Constitution vests in the President alone the ability to make
such determinations.

o Executive branch practice is an important factor in judicial determinations
regarding the scope of presidential power. If the President seeks legislation

<o
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when he does not need to do so, he may limit his legal authority as well as
the legal authority of future Presidents to act in a similar manner absent
congressional authorization.

o Moreover, the President is already acting at the height of his authotity in
the current context.

» Congress has authorized the President to detain individuals held at
GTMO through its authorization of the use of force, permitting him “to
use all necessary and appropriate force” against those responsible for
the September 11 attacks and to prevent future such attacks against the
United States. 50 U.S.C.A. § 1541 Note (2001).

» Even if Congress had not expressly authorized the President to detain
such individuals, it has done so tacitly through similar authorizations
and permitting unbroken executive practice of such detention. As a
result, the President would still be acting at the height of his authority.

» Through the Alien Enemies Act of 1789, 10 U.S.C. § 21, which
remains in force today, Congress has authorized the detention and
removal of enemy aliens.

~ » There is an unbroken history of the President’s authority as
Commander in Chief to detain enemy combatants,

o As a matter of policy, seeking legislation would also bear substantial risks.
» There is no way to predict the rules that Congress would impose.

» The legislation potentially could limit the President’s ability to react to
new intelligence and his ability to gather inteltigence from those
detained at GTMO.

»  Seeking legislation from Congress regarding the detention of those at
GTMO may also expose the military commission process to legislative
efforts to dictate the rules and procedures to be used by the
COMmissions.

o Alternative to Seeking Legislation. The reduction of arbitrariness and the
appearance of arbitrariness can be accomplished through actions undertaken by
the Department.

© The Department could adopt a plan for the periodic review of the need for
continued detention of those individuals detained at GTMO, which could
reduce any arbitrariness present in the current system.

= The appearance of arbitrariness could be reduced through making that
plan public, to the maximum practicable.

& As you may recall, I briefed you a few weeks ago on a concept for such
a process. Tab B. We are currently seeking views within the

2
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The Guantanamo Solution Page 1 of 2

I.ondon Daily Telegraph
August 13, 2003

The Guantanamo Solution

President Bush and Donald Rumsfeld, the US Detence Secretary, have been unfairly maligned in this
country for their decision to put terrorist suspects on tnal in Guantanamo Bay.

Paradoxically, their difficulties stem not so much from their alleged illiberalism as from a desire to
maintain some measure of due process in a time of a new and horrific kind of asymmetric warfare.

The Bush Administration has been wrestling with the problem - not dissimilar to that faced by Whitehall
during the early years of the Troubles in Northern Ireland - about whether to treat suspects as prisoners
of war or common criminals, His dilemma was understandable. Had he called them PoWs, he would
have been obliged by the Geneva Conventions to release them at the end of hostilities.

But when can a war against global terrorism be said to be at an end? With the fall of the Taliban? With
the deposition of Saddam? Mr Bush had every reason to believe - he still has - that, if he were to release
the prisoners in Camp Delta, a great many of them would return immediately to the war against the
West, and plot a new atrocity like the destruction of the Twin Towers. That was something that no
responsible leader could countenance.

But if he could not call his captives PoWs, nor could he treat them quite like common criminals. Under
the US Constitution, criminal suspects have to be put on trial, and judged according to the rules of
evidence. Any competent defence lawyer would make short work of testimony gathered from secret
sources or from prisoners held for many months, in harsh conditions, without access to lawyers.

Mr Bush's liberal instincts told him that it was wrong to hold possibly innocent men for long periods
without trial. But, equally, he knew that no ordinarily conducted criminal trial could be expected to
result in a conviction, no matter how guilty the defendant might be. '

So it was that the President hit upon the idea of treating them neither as PoWs nor as criminals, but as
something in between. He decided to put them on trial by military tribunal, and instructed his Defence
Secretary, Donald Rumsfeld, to draft special rules of evidence and procedure that would make
convictions more likely than in a civilian court. In so doing, he landed himself in the worst of all
possible worlds.

Mr Rumsfeld's rules, drafted on March 21, 2002, are not nearly as illiberal as his critics maintain. They
include many safeguards of the rights of the defendant. But the fact is that they fall well short of the
standards of justice required by civilian courts in both Britain and America.

By being as liberal and fair-minded as he dared, Mr Bush succeeded only in making himself look more
anthoritarian than he appeared before he suggested trials of any sort. The British Government, which has
never wanted responsibility for British prisoners held in Camp Delta, has been forced into the
hypocritical position of defending the rights of its citizens against Mr Bush.

Only a fool would dispute that Mr Bush was right to hold and interrogate prisoners while they might still

have useful information about planned terrorist atrocities. But the longer their detention goes on, in this
limbo between PoW and criminal status, the less justified it seems to many in this country.

11-L-05659/0SD/19074
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~ The Guantanamo Solution Page 2 of 1

The answer, surely, lies not in subjecting the prisoners to military tribunals, but in regularising their
status under the law. During the Second World War, many Germans and Italians were humanely
interned in Britain, under a form of administrative detention that made no comment on their guilt or
innocence of Nazi sympathies. The prisoners in Guantanamo Bay should be treated like that.
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Snowflake

August 13, 2003

TO: Larry Di Rita
FROM:  Donald Rumsfeld Pﬂ

SUBJECT: Feedback

Please try to get some feedback on that meeting with those retired civilian and

military leaders.

Thanks.

DHR:dh
081303-4

Please respond by ___ ¥ ‘f 22 / 0%

u21683 /03
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Snowflake

August 13, 2003

TO: LTG Craddock
Larry Di Rita
CC: Col. Bucci

FROM: Donald Rumsfeid Q
SUBJECT: Foreign Travel

[ would like to go to Sri Lanka sometime. I would also like to go to Diego Garcia

and thank people.

Thanks.

DHR:dh
081303-5

Please respond by ___ 4 f ] 7’/ 03
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August 13, 2003

TO: General Doug Brown

CC: General Richard Myers
General Michael Hagee
LTG John Craddock

FROM: Donald Rumsfeld /)Zm .
SUBIJECT: Interoperability and Integration
I just read this memo to me from General Holland and General Hagee. I don’t

have conviction that we are doing what we ought to be doing between the Marine

Corps and Special Operations.

L
-

1 would like to hear your thoughts when we meet next. N
()
=

Thanks. -

Attach.

7/16/03 Holland and Hagee memo to SecDef re: Status Update of USSOC AND USMC
Interoperability and Integration Initiative

DHR:db
081303-¢

Please respond by 5?; ;2}{/ 03
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UNITED STATES SPECIAL OPERATIONS COMMAND
OFFICE OF THE COMMANDER
7701 TAMPA POINT BOULEVARD
MACDILL AIR FORCE BASE, FLORIDA 33621-5323

MEMORANDUM FOR: SECRETARY OF DEFENSE, 1000 DEFENSE PENTAGON,
WASHINGTON, DC 20301-1000

SUBJECT: Status Update of United States Special Operations Command - United
States Marine Corps Interoperability and Integration Initiative

1. Shortly after the events of 11 September 2001, you gave specific guidance to both
the U. S. Special Operations Command (USSOCOM) and the Marine Corps to improve
the interoperability and integration between our two organizations. Your direction has
provided the foundation for our actions over the past two years. We believed it time to
provide you with a brief update on the status of our efforts and the tremendous
successes of our organization in meeting your goals. Pursuant to your goals, we
signed a Memorandum of Agreement (MOA) in November 2001 re-establishing the
USSOCOM/Marine Corps Board in order to provide a venue through which we
developed and implemented more than 30 initiatives specifically designed to meet
transformational and interoperability goals. Specifically, USSOCOM and the Marine
Corps:

a. Provided highly effective and lethal mutual support during combat operations in
hoth Afghanistan and Iraq that resulted in immediate synergism of areas that
maximized the capabilities of each force such as in fire support; close air support;
battlefield command, control and coordination; weapons techniques and development;
psychological and information operations; and intelligence collaboration.

b. Provided Marine support in the Philippines to special operations forces (SOF)
Joint Task Force 510 that included both infantry and US Marine Corps engineers. This
force provided humanitarian engineering and construction support, as well as the Quick
Reaction Force for Joint Task Force 510. The visible presence of Marine forces
working in concert with special operators improved our ability to openly operate and
improved the defense of our forces.

c. Instituted a broad-reaching, inclusive program to share acquisition and
developmental information regarding weapons systems, munitions, armaments, and
communications. Additionally, this collaboration included previously restricted special
operations weapons and technology development programs. This will leverage the
efforts of both USSOCOM and the Marine Corps highly efficient and innovative
acquisitions pracesses and ensure more rapid interoperability.
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SUBJECT: Status Update of United States Special Operations Command - United
States Marine Corps Interoperability and integration Initiative

d. Expanded mutual training through routine reciprocal fixed and rotary wing air
support for assault suppont, static-line and free-fall parachute operations, and expanded
partici%ation in special operations and Joint Marine-Army SOF exercises training with
the 26 Marine Expeditionary Unit and 4™ Air & Naval Gunfire Liaison Company
{ANGLICO). We also expanded opportunities for both Marines and special operators to
attend the types of surgical warfighting training that already paid significant dividends
on the battlefield.

e. Developed and are presently training the Marine Corps force contribution to
USSOCOM depioyment, which will act as a proof of concept for the future. This unit will
be under the operational control of a deploying SEAL Squadron and will enhance the
integration, coordination and interoperability capability of both units.

f. Developed and implemented a pilot program within the U.S. European
Command through an MOA between the Theater Special Operations Command’s
Naval and Marine components to create a habitual Amphibious Ready Group/Marine
Expeditionary Unit (special operations capable}-Special Operations Command, Europe
(SOCEURY). This program established a relationship based on common understanding
and shared knowledge of tactics, techniques and procedures (TTP). The MOA
compels the development of those TTP with the goal of improving the responsiveness
and ability of forward-deployed/-based special operations and naval contingency forces
to prosecute time-sensitive operations in support of the war on terrorism.

g. Developed and have agreed to co-chair 2 Joint Test and Experimentation
program specifically designed to improve the abitity of the Joint Commander to plan,
execute, and leverage special operations in an interagency, coalition, and transnational
environment by developing and ensuring integrated, interoperable, and collaborative
TTP and systems. The Marine Co-chairman will be in place later this summer,

h. Took the first step in “transitioning” some SOF missions with the U.S. Marines'
assumption of the Georgia Train and Equip mission from SOCEUR. There are
currently 25 Marines conducting Foreign Internal Defense training to enhance the
Georgian Ministry of Defense’s capability to conduct counterinsurgency operations in
support of the War on Terrorism. Specifically, the Marines are currently assisting in
Phase !l of that training which focuses on the tactical training of a 558-man light
infantry organization. That support wili continue through May of 2004.

i. Held Service-level “Warfighter” talks addressing myriad issues focused on
maintaining momentum established through two USSOCOM/Marine Comps Board
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SUBJECT: Status Update of United States Special Operations Command - United
States Marine Corps Interoperability and Integration Initiative

meetings held in January and October of 2002. The “Warfighter” talks and the board
meetings included discussion and decisions in the areas of Operations, Training and
Education, Communications/C4, information Operations and Psychological Operations,
Civil Affairs, Intelligence, Aviation, Future Concepts, and Equipment/Technology.

j- Have agreed to further integrate the Joint Special Operations University (JSOU)
and the Marine Corps University (MCU) by exchanging permanent chairs. These
permanent faculty members will provide subject matter expertise on the integration of
their respective planning and employment methods within joint operations at the
operational level of war.

2. While the initiatives above represent some of the ways we have aggressively
pursued meeting our country’s goals, they represent some of the most dramatic in
terms of applying the natural synergy existing between our organizations to take the
fight to our enemies. We thank you for your leadership in helping to transform our
nation’s ability to defend itself and look forward to discussing each of these initiatives ,
with you in detail and the way ahead with you.

General, U.S. Air Force General, U.S. Marine Corps
Commander, U.S. Special Commandant of the Marine Corps
Operations Command

Date:_ / é_ Tt(l;)"' K003 Date: | (o Q; waui 2003

i
4
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Attachment:

1. Addendum page.
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ADDENDUM

USSOCOM - Marine Corps Firsts:

Marine Corps General Officer
assignment to USSOCOM. Brigadier
General Hejlik reported to USSOCOM and
assumed duties as the Chief of Staff
in January 2003.

Marine Corps Colonel assignment to
J8OC. Colonel Hummer will report te
JSOC and assume duties as the Chief of
Staff in 2003,

Marine Corps SQCOM Detachment One.
Formally stood-up 20 June 2003. The
total Marine structure for this is
currently 86 personnel, with the
potential to grow. Scheduled to chop
OPCON to NSW on 1 Oct 2003.

ARG/MEU/ESG LNO to TSOCs. The Marine
Corps is developing a plan to provide
a liaison officer from deploying
ARG/MEU/ESGs to the Theater Special
Operations Commands upon arrival into
theater.

USMC-SQCOM Co-sponsorship of the Joint
Test and Experimentation Program. The
Marine Corps will provide omne LtCel to
act ag the Deputy Test director and
one Major as an operations analyst.

Transition of prior SOF specific
missiong. 25 Marines currently
conducting Foreign Internal Defense
training in Georgia.

Service Level Warfighter conference.
Hosted by USSOCOM in June 03. 390

Marine Corps/SOF General and Flag
Officers participated.

MCU and JSOU exchange of permanent
chairs. One permanent faculty member
per University will provide their
respective subject matter expertise.

Co-location of Marine Forces and
Theater S0C Headguarters. Decision
has been made to co-locate within the
same bldg MARFORSOUTH/SOCSOUTH (within
10 months) and MARFOREUR/SOCEUR
{summer 04).

Operational Support: Over the past
year the Marine Corps has supported
S0OCOM operations in Somalia, Yemen,
Philippines, Georgia, Kuwait, Qatar,
Afghanistan, and Iraqg. The following
are specific examples of S0F/USMC
joint migsions:

-ARG/MEUs have provided heavy Lift
Helicopter assets and Quick Reaction
Forces in support of the JSOTF-CRE in
the Horn of Africa.

-FAST platoon acted as follow on
security for SOF elements executing
Direct Action misgsions in the Northern
Arabian Gulf.

-Task Force 58 provided sensitive Site
Expleitation support, Tactical
Recovery of Aircraft and Personnel
Logistical support, Clese Air Support,
Asgault Support, FOB/Safe House
Security, Quick Reaction Force,
MEDEVAC, and intelligence Sharing of
S0OF during Operation ENDURING FREEDOM.
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-3 Marine Division provided support
in the Philippines to special
operations forces (SOF) Joint Task
Force 510 that included both infantry
{135 Marine} and US Marine Corps
engineers (144 Marines) .

-COMSIXTHFLEET's FAST platoons
deployed as follows to preovide
security for SOF executing MIO/VBSS in
the Mediterranean.

Pergonnel support: At present there
are approximately 105 Marines filling
billets supporting Special Operation.

Program Integration: To date, the
Marine Corps and SOCOM have
collaborated on at least 11 programs
including those for CV-22, Small
Unmanned Aerial Vehicles, Lightweight
Counter-Mortar Radar, CBRNE egquipment
and C4I systems Engineering and
Integration.

Training Integration: Marine Corps
has provided more than 120 days of
fixed and rotary wing air support to
Army Special Operations Forces.

-The Special Operaticns Terminal Air
Controller Courses, Level 1 and 2
(SO0TACC) have been developed and are
being taught to SF operators by USMC
Forward Air Contrcllers. To date, 40
SF operators have completed at least
one of these courses.



Snowflake

August 13, 2003

TO: Larry Di Rita

FROM:  Donald Rumsfeld | J\

SUBJECT: David Brooks

Have we ever looked at David Brooks to work in the Pentagon? Apparently he is

very good. He may be at the Wall Street Journal now. He may have been at

Heritage at one point and may have written for the New York Times.

Thanks.

DHR:dh
081303-11

20050
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Snawflake

August 13, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld f\)y\
SUBJECT; Pentagon Force Protection Agency

I am thinking about asking Chief Jester, head of the Pentagon Force Protection

Agency, to come in so I can have a brief visit with him.

I called him in some time ago and told him I was unhappy with the way the guards
conducted themselves at all the entrances. The improvement in this building in
2V4 years is like night and day. Everywhere I go, the guards are smiling and

happy, and they greet you pleasantly. T like it, and I want to tell him that,

Thanks.

DHR:dh
081303-3

Please respond by ?:/ 2 2,/ 02
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Snowflake

G

August 13, 2003

TO: Steve Cambone
FROM: Donald Rumsfeld K]’a

SUBJECT: Intel Organization

Here is an interesting old chart on intel from back when I was Chief of Staff of the

White House and Secretary of Defense.

Thanks.

Attach.
1976 CQ Almanac, p. 301.

DHR:dh
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pecisliv when not eveilable through public sourcer: also
reiponsibye for inteiligence on the [oreign especta of
wecrorism and narcotics raffic,

Three parts of the charter sppeared to expand the agen-
&'y sphere of action. The executive nrder permitied the ClA
to cary oyt covart opecatione at the direction of Tne Presis
dent or the National Security Council. The eection ol the
National Security Act urder which covert opasation:
Freviodely were carried out permitted guch action “aa the
National Security Council mey ..direct.”

The mder gave the 1A responéibility Cor foreigr.
counterinteliigence outaide the Uniled States and “in
the United States in covvdination with the FBI subject to
the gpproval of the Attomney Gengral.” In the past. primary
reaponsinility for domaestic countecintelligence had rested
with the FBI.

The CIA alsy would be sllowed to enter inty research
contracts with universities “provided CIA sponsonihip i
known to vhe appropricte seqnior officiale of the acudemic in-
stitutions and to senior project Mficials " [u 1BET Pretiaent
Jokneon had prohibited CIA contracts with domestic in-
stitutions.

Deparunent of Defenye: Authorized to gather {czeign
military intelligence and to conduct anelyses of foctign com-
munications (gignals intatligence;.

The Defonse Intelligence Agency (DIA) wao retained as
the intelligence source for the Secrelary of Defense and the
Joint Chiefs of Staff. The Houze Sglect Intelligence Tom-
mituse had recommended the DIA's abolition,

The ordax alsa continued the Notional Security Agency
(REA) es the orgenizetion fo! wgnals jmtelligence. The

Y
.

Homse sejec! coramitler hed recommendss that the NSA be
ewtablished by iaw & an independant agency, apart {rom
the Defense Depsniment.

Fodmzs) Buresu of Investigation: Given responsibili
ty lor domestic coliection of forsign intelligence and for
domestic connterintelligmee.

. Dihar Agrncies: Forvign intelligence responsibilities
wete sperified for the Departmenta of State and Toeneury
andd for the Enerzy Resenrch snd Development Agency

Resiriclions on Activities

The President plared no new resirictions op foreign
covesrt operations. He reiterated his prohibition of palitieal
aseassinetion and endorsed degisdation to gutlew it

The exccutive osder prohibited n wide range of
dorometic artivitizs by foreign intslligence agencias alchough
severs] of 1he prohibitions allowed for excepiioms &é
provided by lsw or by regulstions of the Atzorney General.
Accord:np to the order, the hnt of restrictions authorized no
activity not previcus!y suthorized and voided no restrictions
which otherwisr would be spplicable. Howevar, the Presi-
dent snniunced that he would seek legal authcrity for some
activitier which were illogal under exigling law,

The reatrictions didniot apply to the FBI, The executive
urder iquired the Aliakney General to issue guidelines for
the foreign inteiligenceydnd counterintetligence sctivities of
the FBI. .

Majnr restricticnstincluded,

8 Physicel surveillance of U.8. persons—citizens or resi-
dent abens—by [egeral intrlligence agencies was prohibited

1976 CQ ALMANAC—301
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August 13, 2003

TO: Steve Cambone

FROM: Donald Rumsfeld%

SUBIJECT: Iraqg Survey Group Methodology

oY T

Please take a look at this memo from Bill Schneider that he sent you and me.

What do you think we ought to do about it?

Thanks.

Attach.
8/11/03 Schneider memo to SecDef re;

Group”

“Concern About the Methodology of the Iraq Survey

DHR:dh
081303-15
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8/13/2003 6:14 AM

MEMORANDUM FOR WILLIAM SCHNEIDER, JR.

FROM: Stephen A. Camboné(-—-

SUBJECT: Concern About the Methodology of the Irag Survey Group

I read your 11 August note to SecDef.

I believe Kay and Dayton are pursuing the hypotheses you suggest
rather than confining themselves to “things” and “sites.”

I'd be happy to fill you in on the approach of the ISG when you
are next in the building.

cC:
SecDef

11-L-0559/0SD/19138






Snowflake

August 13, 2003

TO: 1.D. Crouch
FROM: Donald Rumsfeld (h\
SUBJECT: Iceland

Iceland is going to be done in the broader footprint context, so nothing is going to

be happening immediately.

Thanks.

DHR:dh
081303-26

J—

Please respond by

U21690. /703

11-L-0559/0SD/19140



Showflake

August 13, 2003

TO: Larry D1 Rita
FROM: Donald Rumsfeld /\7i\

SUBIJECT: Speeches

I have to see the speeches for the entire rest of this month before I get back and for

the change of command on September 2. I have to see them this week.

I do not want to spend my whole vacation doing drafts of speeches for the
American Legion, the change of command, California or any of these other things

1 am scheduled to do.

You must force those people to produce the things and get them in. You ought to
go over them, and [ have to go over them. [ want to get it behind me. This just

isn’t working right.

Thanks.

DHR:dh
081303-29

Please respond by % f s / 0%
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Snowflake

August 13, 2003

TO: LTG John Craddock
FROM: Donald Rumsfeld Q\

SUBJECT: Air Bridge Denial

I pushed Colin and Condi hard on the air bridge for Colombia. They said they all

agreed with me, that we ought to get it out. Condi said she would push on it in the
NSC.

Let’s jog it a couple of times, so it is clearly going to be done by the time I go to
Colombia.

Thanks.

Attach.
8/12/03 SecDef memo [081203-11]

DHR:dh
081303-25

Please respond by i/ ' / 03 A ’ﬁjl*) a\ly

i
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Snowflake

e A WM

TO: Dr. Condoleezza Rice

CC: Dr. Stephen Hadley

FROM: Donald Rumsfeld ,Dns ,

SUBJECT: Colombia Air Bridge Denial

August 12, 2003 / o‘[-;_’

I just Jooked at this rollout program for the Colombia air bridge denial. It seems to

me that this is not a good way to do it.

1 am going to be down there August 19 and 20. We certainly ought to have the

thing done before I go. It has been hanging around forever. There isn’t any need

to go through all this process.

- itdone?

Attach.
8/12/03 memo to Gen. Pace

DHR:dh
08120311

11-L-0559/0SD/19143

We already know that the President of Colombia wants it. Why don’t we just get ]
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12 Aug 03 \
To: GEN Pace , C/ £'

Subj: Colgmbia Air Bridge Denial

1. The NSC Meeting on 11 Aug was between the NSC staff members, not the
interagency.

2. DJ5 e-mail below lays out way ahead:

—-=-Original Message----

From: Sharp, Walter L., LTG, JCS 15

Sent: Tuesday, August 12, 2001 10;:06 AM

To: Manaskie, George E., CAPT, JCS J5; Sullivan, William D, RADM, JCS 15
Subject: F¥: Colombian ABD update

" Got this from the NSC AO working ABD:

Deputy Nat'l Security Advisor Hadiey will be giving Dr Rice a dratt memo today for
release 10 be circulated to Principals involved in ABD (DOD, DoS, DOJ, DHLS, DOT, ONDCP) that will
include; cover memo asking response by Friday 15 August, the proposed PD, propossd memo of
justification for restarting ABD, and the program roll out plan. The memo will be asking for final
confirmation that each department principal is comfortable with the program and ready to commence
operations.

The rollout plan thumbnail is as follows:

12 August - Circulate memorandum package to 6 principals.

15 Augus! - Responses due back o NSC

_18-22 August - SECDEF trip to SOAM, SECDEF discuss ABD program with President
Uribe to confirm Gol definitely desires ABD program.
22 August - POTUS signs PD

11-L-0559/0SD/19144



Snowflake

August 13, 2003

TO: Larry Di Rita
LTG Craddock

FROM: Donald Rumsfeld ﬂpg\
SUBJECT: Absence from Washington

Condi Rice is going to be gone August 14 to 19, August 25, and August 28 to
September 1.

Colin Powell is going to be gone from August 15 to Angust 26.

DHR:dh
081303-24

emeeiemre—

Please respond by

/ o
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Snowflake

August 13, 2003

TO: Larry Di Rita
LTG Craddock

FROM: Donald Rumsfeld %_

SUBJECT: Hispanics in DoD

Please take a look at this memo from Al Zapanta and tell me what you think we

ought to do.

Thanks.

Attach.
8/7/03 Chairman, Reserve Forces Policy Board memo to SecDef

DHR:dh
081303-21

Please respond by ;}t}/ Lﬁ%J 3
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OFFICE OF THE SECRETARY OF DEFENSE

RESERVE FORCES POLICY BOARD
7300 DEFENSE PENTAGON
WASHINGTON, DC 20301-7300

August 7, 2003

) Honorable Donald Rumsfeld
Secretary of Defense
1000 Defense Penta

ashington, DC 203011000

one of our earlier discussions, you asked that I assist you in resolving the chronic
DéD Hispanic under-representation. The current situation in DoD requires your personal
intervention. While Hispanics comprise fully 14% of the U.S. population (40M people)
an\] 11% of the Civilian Labor Force (CLF), they represent only 6% of the DoD civilian
workforce and 9% of the active duty forces. DoD data also show that there are no
Hispanic career SES 5 or 6’s, and that Hispanics comprise only 1.7% of the GS 15
population. Presently, there is only one Hispanic 3-star (promoted June 2003) and no
flag officers of 4-star rank on active duty. Hispanics compnse only 2.1% of the 0-6
officers on active duty and 2.2% of the reserve forces. The data clearly show Hispanics
are under-employed and under-promoted. Hispanics are the only large minority under-
represented at DoD (Blacks and Asians are not}, but Hispanics accounted for 20% of
casualties in Iraq, so far, while only representing 9% of active duty forces.

Attached is a strategy that I believe will begin to address the DoD Hispanic under-
representation issue. The strategy provides you with another example of what can be
done to transform the DoD. This approach calls for you to issue a snowflake (also
attached) which tasks me to lead a Hispanic Diversity Pilot Program to implement Guard
and Reserves innovative practices DoD-wide. Through quarterly meetings with Service
Secretaries, USD(P&R), CICS, I can report to you progress on Hispanic employment
statistics. On Wednesday, September 17, ASD(PA) and I will co-sponsor the OSD
Hispanic Heritage Contributions observance. You have an opportunity to introduce this
pilot program during that event. Next year you will be able to demonstrate, during the
September 2004 Hispanic Heritage Contributions observance, the extent of this
Administration’s commitment to Hispanics by presenting the gains.

Resolving chronic and systemic under representation of Hispanics in DoD and

Defense leadership is an issue whose time has come. I urge you to continue to personally
champion this effort to ensure its success.

Sincerely,

(D D Albert C. Zapanta
TG Chairman
*}v L

Q_o&, -
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RESOLVE DOD HISPANIC UNDER-REPRESENTATION
STRATEGY

SECDEF issues snowflake

Within 2 weeks Chairman, RFPB meets with SECNAV, SECARMY,
SECAF, CJCS and USD(P&R) and their Personnel designees, e.g.,
ASN(M&RA), SAF/MR, ASA(M&RA), VCJCS, PDUSD(P&R)

o Outlines details of Guard and Reserves Pilot Program

o Develop consensus way-ahead

SECDEF opens Hispanic Heritage Month ceremonies and announces
Pilot Program
o Theme: “To honor those that have paid the ultimate price I
promise to improve the Do} by striving to achieve a balanced
workforce with diversity in leadership.”

Chairman, RFPB to meet quarterly with Secretaries, CJCS,
USD(P&R)

Chairman, RFPB to also meet monthly with ASN(M&RA), SAF/MR,
ASA(M&RA), VCJCS, PDUSD(P&R)
o Working group to meet weekly or on as-needed basis

Resources

o Pilot Program housed in 38737

o Defense Advisory Council on Hispanic Issues (DACHI) report
which addresses actions required to increase Hispanic
representation

o Pilot Program Lead, Dr. Elizabeth Rodriguez-Johnson,
currently Co-Chair DACHI to immediately begin working
Hispanic Heritage Month preparations with Pilot Program
continuation. (Requires reassignment from QUSD(AT&L) to
RFPB)

11-L-0559/0SD/19148




SNOWFLAKE

7 August 03

MEMORANDUM FOR SERVICE SECRETARIES
CHAIRMAN JOINT CHIEFS
UNDER SECRETARY OF DEFENSE
(PERSONNEL & READINESS)

Hispanics are our largest minority and are under-represented in the DoD.
We must transform DoD’s recruiting, retention and promotion practices to
resolve the current chronic Hispanic under-representation, under-
employment and under-promoted situation.

I have asked the Chairman of the Reserve Forces Policy Board, Mr. Al
Zapanta, to lead and chair a pilot program to expand upon Guard and
Reserves Hispanic Diversity practices for DoD-wide benefit. Al will meet
with you quarterly to discuss how DoD can implement innovative practices. 1
would like the first Hispanic Diversity Pilot Program meeting to occur within
two weeks. Al will make sure I am cognizant of issues that need to be
resolved expeditiously.

I will also be hosting periodic meetings at which I expect a one-page report on
the status of Hispanic Diversity Progress within your organization and what
is being done to achieve parity. I intend to have my first meeting in

September to underscore our collective support for Hispanic Heritage Month.

11-L-0559/0SD/19149




TO: Doug Feith

FROM Donald Rumsfeld ?{\

(E} SUBJECT: lIraq’s Debt
[ p!
N

What Is your reaction to this issue of writing off the debt for Irag?

V\V

\

Thanks.

Attach,
8/11/03 Brock e-mai! to SecDef

DHR:dh
081203-4

August 12, 2003

EF-¢51¢
&3lolly33 £
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Please respond by ___ " . ; -

Policy ExecSec’s Note
October 31, 2003
COL Bucci/CDR Nosenzo,
e USDP Feith is working this issue.

o Please see the attached memw, Jrag Debt
Relief, from Benjamin Zycher and Charles
Wolf of RAND.

&b

Colonel C. L. O"Connor, USMC
Director, Policy Executive Secretariat

/4
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MEMORANDUM FOR GARY EDSON
BOB BLACKWILL
REUBEN JEFFERY

FROM: Douglas J. Feith, Under Secretary of Defense for Pohcyﬁb—:ﬂ”‘a
?c b‘g
SUBJECT: Iraqi Debt

See attached from Ben Zycher (Rand) on Iraqi debt.

11-L-0559/0SD/19151





















Snowflake

August 12, 2003

TO: Honorable Newt Gingrich
FROM:  Donald Rumsfeld VA

SUBJECT: JROC

I tatked to Ed about serving as a member of JROC. It struck me he has so much
work to do, it would be a pain in the neck for him to have to travel up for every

meeting.

He tells me he is perfectly happy having his deputy represent him. I think that is

probably a good solution.

Thanks again.

DHR:dh
081203-10

U21696 /03
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August 12, 2003
< F-ésiq

O3{ o114-es
TO: Doug Feith

SUBJECT: Phase IV Capability

Should the Department of Defense try to fashion a Phase IV or post-combat
capability of some sort? If so, what would you propose?

Thanks.

DHR:dh
081203-13

Please respond by q[{s[23
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Snowflake

In reply refer to EF-6504
and | - 03/011352
August 11, 2003
TO: Doug Feith

" SUBJECT: Follow-up with Egypt

We probably ought to get a letter to MoD Tatawi following up on my call where

we ended up canceling the exercise.

Thanks.

DHR:dh
0811033
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Please respond by
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SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

Field Marshall Hussein Tantawi
Minister of Defense

Arab Republic of Egypt
Ministry of Defense

Cairo, Egypt

Dear Minister Tantawi:
~ the with reject
Thank you for understanding offr decision notto-participate T —
Exercise Bright Star this year. It was a difficult decision that was driven
by our global commitments.

Eyyptamt-the-United-Statesare partners vommitted-to-bringing:

stabili A ian. Ilook forward to working with you

Sincerely,




August 11, 2003

LA
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et
TO: LTG Craddock o
FROM: Donald Rumsfeld .T) ‘k
SUBJECT: Daily Meeting on Liberia

We probably ought to start scheduling a meeting on Liberia every day this week,

first thing in the moming.

Thanks.

DHR:dh
081103-3

Please respond by 5{/ / 7//03

y21699 /05
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Snowflake

August 11, 2003

TO: David Chu
FROM: Donald Rumsfeld 9,1\,

SUBJECT: Non-Military Essential Jobs

[ have your memo of July 23 on Senator Levin’s question.

[ don’t quite understand your third bulleted paragraph about the Services
designating 332,000 out of 380,000 as exempt from civilianization. I need to
know mare about this, and [ need some advice from you as to how we get that

problem fixed.
Thanks.

Attach.
7423/03 USD(P&R) memo to SecDef re: Senator Levin's Question

DHR dh
081103-10

Please respond by § / 29/03

u21700.°/03
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Hearing Date: June 4, 2003

Commilttee: Senate Government Affairs Commitiee
Witness: Dr. Chu

IFR: Page 59, lines 9,13, and 17

Senator Levin. My question, though, is does the inventory you referred to total
320,000?

Response: The 320,000 military jobs that could be converted to DoD civilian or private
sector were first identified in a 1997 study for Deputy Secretary Hamre that was
conducted under the auspices of the Honorable Fredenck F.Y. Pang, the Assistant
Secretary of Defense for Force Management Policy. The study was a review of
“Headquarnters and Cross-Service Occupational Specialties.” It concluded that there were
approximately 320,900 military in occupational speciahties that were “commercial” in
nature. Those occupations are attached. They ranged from General Administration to
Recruiting/Counseling, Weather and Information Technology. While these data
accurately depicted what military personnel were doing, there was no supporting
“requirements’”’ information that illustrated why they were doing it. Subsequent to that
1997 study, the Department began compiling the annual Inventory of Commercial and
Inherently Govemmental Activities {commonly referred 10 as the IGCA Inventory). This
inventory is based on a set of criteria that categonze military authorizations nto:

1) inherently governmental, 2) commercial but exempt from private sector performance,
and 3) subject io review for divestiture or private sector performance. The criteria used
for this inventory 1s very explicit, and gives greater visibility into the reasons military
manpower is being used in fields other than combat operations.

The latest IGCA inventory (Fiscal Year 2002) is currently being analyzed for accuracy,
but initial indications are that there are over 330,000 Active military in commercial
activities that DoD Components have identified as exempt from DoD civilian or private
sector performance. This group is now under scrutiny by the Office of the Secretary of

~ Defense for possible conversion to either DoD civilian or private sector performance.
This evaluation is part of a larger review of the entire workforce that was initiated last
year 1n support of the President’s Management Agenda for competitive sourcing. The
larger review will eventually cover the entire range of functions performed in support
activities in the Department's infrastructure, and will eventually be expanded to address
manpower in the operating forces. In addition to the 330,000, three of the Services have
identified nearly 50,000 Active military in activities that conld be converted to DoD
civilian, pnivate sector performance or to the Ready Reserve. However, while we
explore, encourage and debate conversion of additional military manpower, we also must
consider the changing worldwide military stationing strategies and potential
transformation of our force structure, which will affect the outcome. That outcome may
also be constrained by federal law, treaty, International Agreement, or other similar
requirement.

11-L-0559/0SD/19166



MILITARY MANPOWER IN SPECIALTIES

THAT COULD BE CONSIDERED NON-MILIT ARY ESSENTIAL
Task Force on Defense Reform Report, June 1997

Army  AirForce Navy All Services
Officers
Adjutant Gereratinformation Manage ment 596 1,465 2,061
Aerospace Engrg/Mairtenance 542 542
Civit Engineer 1,571 1,174 2,745
Communications/Data Automation 841 4,655 5,296
Comptrolisr 170 1,068 1,236
Coriracting 370 370
Foreign Area Officer 570 570
Manpower 261 261
Morale, Welfare & Recreation 333 333
Nuclear Research & Oporations 90 a0
Oceanography 322 322
Operations Support, Plans & Training 841 1,109 1.950
Operations Research 212 212
Ordnance 200 200
Personnel 236 1,131 1,367
Psychological Operations/Civil Affairs 51 51
Public Affairs 133 375 184 692
Quantermaster/Supph/TransporiatiorvLogistics 77 1.114 321 5,042
Research, Develoopment & Acquisition 955 2545 825 4325
Security Police 1,013 1,013
Special Duty 1,366 1,366
Weather 709 709
Subtotal 5,782 . 18,113 6,258 30,753
Enlisted
Administration 39,769
Auditing & Accounting 3,117
Computer Operations & Analysis 13,539
Construction Equipment 4,457
Electricians 3645
Electronic Instruments 14,428
Fire Fighting 5,579
Food Serice 17,672
Information & Education 3,580
Law Enforcement 26,81
Mechanical & Electrical 2,957
Medical Admin & Logislics 8,172
Motor Vehicle Operaiors 14,052
Personnel 26,751
Recruting & Counseling 6,088
Security Guards 17,044
Supply 56,707
Transportation . 9,603
Uilities 10,390
Warehousing & Eqpt Handling 5851
Subiotal _ 290,212
GRAND TOTAL 320,965

11-L-0559/0SD/19167



Briefing for the
Senate Armed Services Committee

July 2003

11-L-0559/08D/19168



TOPICS

* Review of 320,000 Active military for
conversion to civilian or private sector
performance

* Funding for the conversions

* Operation Iraqi Freedom contractor support

m
11-L-0559/0SD/19169



BACKGROUND

* 1997 Quadrennial Defense Review (QDR)
Study on Management Headquarters

* 1998 Detense Reform Initiative Directive
(DRID) 20 Inventory

* 1999 Inherently Governmental and
Commercial Activities (IGCA) Inventory

2002 Briefing to Secretary of Defense

2003 Hearings and Speeches

M
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BACKGROUND -1997 QDR

Secretary Pang guided a special study of Headquarters and
Cross-Service Occupational Specialties

» Data indicated approximately 320,900 Active military in occupational
specialties that were “commercial” in nature

* Data accurately portrayed military personnel occupations — but not the
reason the jobs were being performed

Inventory of Commercial and Inherently Governmental
Activities (IGCA Inventory) identifies:

* Type of work performed

 Rationale for activities considered military or civilian essential versus
private sector performance

ﬁ
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1997 PANG REPORT-SPECI.

Ammy Air Force Navy
Officers
Adjutant General/Information Management 596 1,465 .
Aerospace Engrg/Maintenance 542
Civil Engineer 1,571 1,174
Commumnications/Data Automation ' 641 4,655
Comptroller 170 1,066
Contracting 370
Foreign Area Officer 570
Manpower 261
Morale, Welfare & Recreation 333
Nuclear Research & Operations 90
Oceanography 322
Operations Support, Plans & Training 841 1,109
Operations Research 212
Ordnance ' 200
Personnel 236 1,131
Psychological Operations/Civil Affairs 51
Pubhc Affairs 133 375 184
Quartermaster/Supply/ Transportation/Logistics 717 1,114 3,211
Research, Develoopment & Acquisition 955 2,545 825
Security Police 1,013
Special Duty 1,366
Weather 709
Subtotal 5,782 18,713 6,258

11-L-0559/0S8D/19172



1997 PANG REPORT-SPECIALTIES-

Enlisted

Admmistration 39,769
Auditing & Accounting 3,117
Computer Operations & Analysis 13,539
Construction Equipment 4,457
Electricians 3,645
Electronic Instruments 14,428
Fire Fighting 5,579
Food Service 17,672
Information & Education 3,580
Law Enforcement 26 811
Mechanical & Electrical 2,957
Medical Admin & Logistics 8,172
Motor Vehicle Operators 14,052
Personnel 26,751
Recruiting & Counseling 6,088
Security Guards 17,044
Supply 56,707
Transportation : 9,603
Utilities 10,390
Warehousing & Eqpt Handling 5,851
Subtotal 290,212
Grand total 320,965

m
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July ){6’, 2003

TO: David Chu

Powell Moore

v P EROM:  Donald Rumsfeld /)ﬂk

7
’:" / SUBJECT: Senator Levin's Question

Did we ever answer Levin’s question as to the 320,000 people who were mulitary

people doing civilian jobs. I would like to see the answer, please.

Thanks.

DHR:dh
071503-2

Please respond by ___ ;1 =127
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August 11, 2003

TO: Powell Moore

cC: Larry Di Rita
I.TG Craddock

ﬁ ~
FROM:  Donald Rumsteld ) [\

Qf/ 'SUBJECT:  Senator Recd
<

fﬂf
A

Please find out if Senator Reed of Rhade Jsland has any military people serving on

his staff. 1 so, I think [ want to pull them back.

Thanks.

DHR:dh
081103-8
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August 11, 2003

TO: Doug Feith

FROM: Donald Rumsfeld 'PL

SUBJECT: Protecting Embassies in Iraq 0 \f\

Please look at the attached article about embassies in Irag.

For one thing, I am beside myself that we don't have control over all the Iraqi

embassies all over the world.
I am also concerned we are not getting recognized by the UN.

With respect to foreign embassies inside Iraq, it seems to me that our rule ought to
be that they have to provide for their own protection, or else we don’t recognize
them to come in and don’t accept them, because we do not have the forces to

protect 180 embassies.
Please respond. :
Thanks.

Attach.
Hendren, John and Farley, Maggie. “Views Differ Over Responsibility for Embassies in Iraq,”
Los Angeles Times, August 8, 2003,

DHR:dh
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Los Angeles Times
August 8, 2003

Views Differ Over Responsibility For Embassies In Iraq

U.S. defense officials say it is up to local police to protect the missions. But U.N. and legal
experts contend that it is the job of the occupying forces.

By John Hendren and Maggie Farley, Times Staff Writers

WASHINGTON — Although the Pentagon insisted Thursday that it is not responsible for securing
foreign embassies in Baghdad, U.N. officials and several legal experts said that under internaticnal law,
the U.S.-led Coalition Provisional Authority is responsible for the safety of diplomatic missions in Irag.

"Under the Fourth Geneva Convention, the occupying power has responsibility for law and order and
security,” said Fred Eckhard, a spokesman for U.N. Secretary-General Kofi Annan, after an attack on
the Jordanian Embassy in Baghdad on Thursday that left at least 12 people dead.

U.S. defense officials said the job of protecting the embassies has been left to the newly reconstituted
Iraqi police force. "The way to address the problem [is] internal security provided in Iraq by Iragis,” Lt.
Gen. Norton Schwartz, director of operations for the Joint Chiefs of Staff, said at the Pentagon. "It is far
more likely that Iragis will guard embassies of other nations in Baghdad.”

Pentagon officials said that they did not yet know who bombed the embassy or whether the attack
marked a shift in tactics by guerrillas who have carried out hundreds of assaults with rifles, grenades and
small explosives since President Bush declared major combat over May 1. What is clear, analysts say, is
that the gap between the security that Iragi police are capable of providing and the security that coalition
forces are willing to provide leaves attackers wide berth to operate.

In Baghdad, U.S. civil administrator L. Paul Bremer III did not comment on the bombing.

Several analysts say that as the leader of the occupying force, the United States bears ultimate
responsibility. '

Laurence E. Rothenberg, a fellow at the Center for Strategic and International Studies and a specialist in
international law, said that under the Hague Regulations of 1907, the United States, as an occupying
power, was responsible for "taking all measures in its power to ensure public order and safety."

At some point, he said, the occupier can transfer that responsibility to the new Iraqi Governing Council
and local police, but until an independent Iraqi government is established, "I'd say the United States is
still responsible for public order and safety.”

Wherever the legal responsibility lies, many Iragis insist that the moral onus rests firmly with the
Americans.

Although five Iraqi police officers were in the Jordanian Embassy when the deadly attack occurred, Iraqi
police have only recently begun to have a presence on the streets and are just beginning to learn Western
approaches to investigating crime and arresting suspects. They have had some successes when working
in joint patrols with American military police, but security in Baghdad remains extremely volatile,

http:iiebird.dtic.nﬁUAug2003/e200301868£0’gm49 SD/19178 8/11/2003



Views Differ Over Responsibility For Embassies In Iraq Page 2 of 2 |

Schwartz insisted that the U.S. military's best course was to leave the Iraqi police force to guard
diplomatic buildings, freeing American soldiers to track anti-coalition guerrillas.

"T would say you really don't defend against it,” Pentagon spokesman Lawrence Di Rita added. "You
stay on offense."”

By targeting Jordan, one of the United States’ most consistent allies in the Arab world, the attack
appeared to send a signal that to be a friend of the Americans was to be a potential target,

Secretary of State Colin L. Powell expressed regret over the attack in a call to the Jordanian foreign
minister and said the Coalition Provisional Authority would "do what it can to secure the site” of the
bombed-out embassy, according to a senior State Department official.

The initial U.S. reading was that the attack was aimed at undercutting support for the Iraqgi Governing
Council, the official said.

Theories of potential suspects included loyalists of deposed President Saddam Hussein who were
angered by Jordan's role in helping Americans in the war, Hussein opponents angry that Jordan gave
asylum to the ex-dictator's daughters last week, and Al Qaeda-style militants who harbor strong anti-
American feelings but find easier targets among U.S. allies.

Hendren reported from Washington and Farley from the United Nations. Times staff writers Alissa J.
Rubin in Baghdad and Bob Drogin, Paul Richter and Robin Wright in Washington contributed to this
report.
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Shewflake

August 12, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld ?A

SUBIJECT: OQutreach

Please give me a list of the people who are on Jim Haynes’s committee with
respect to the commissions and also on the committee with respect to the
Terrorism Information Awareness/Poindexter group. I would like to think about

inviting them to a function of some kind.

Thanks.

DHR:dh
081203-1

Please respond by ___ 58 / 12 / 0%
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Snowflake

August q, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld'p,\
SUBJECT: Interview Process

I need to get a read on all these Public Affairs people from each of the people who

have interviewed them. Inever get any feedback.

Do you have a system where they write down what they think and how they rank

them? Let’s get a grid.

Thanks.

DHR:dh
080603-22

Please respond by ___ % j { *i;/ )
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Snowflake

August q 2003

TO: Larry D1 Rita
FROM:  Donald Rumsfeld I\
SUBJECT: Susan Molinari

Please check Susan Molinari out with Newt Gingrich for me and tell me what he
thinks.

Thanks.

THR:dh
0B0603-21
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Please respond by ¥ / g f/ o2
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August q, 2003

TO: Steve Cambone
FROM: Donald Rumsfcld-vh_

SUBJECT: Analysis of Those Arrested

Hease find out who does the interrogation of the people we arrest for attacking ns

and whether or not there is some analytical work being done about who they are.

Are they criminals? Are they people being paid to do it? Are they jihadists who
came in from other countries? Are they Iraqi jihadists? Are they Fedayeen

Saddam? Are they Sunnis?

There must be some analysis. We have arrested hundreds of these people. We

must be talking to them.
Please find out as soon as possible who is doing it and what the analysis is.

Thanks.

DHR:dh
080603-23

Please respond by ¥ / ] 5’/ 07
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Snowflake

August /ﬂ, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld OA

SUBJECT: Add Susan Molinari to Qutreach

We should add Susan Molinari to that outreach group of lobbyists and political

people that comes in once in a while,

Thanks.

DHR:dh
080603-19

Please respond by P ;{' 22 / D3
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Snawflake

Y
. TO: Larry Di Rita P@\f pt!

August 9, 2003

b

s T
e

FROM: Donald Rumsfeld w
SUBJECT: Speeches
Next week I need to see all my speeches that I need to give between now and

September 15, so I can get them done this week and not have to work while 1 am

supposedly on vacation.

Thanks.

DHR:dh
0R0903-2

Please respond by %;‘/ (S /2 E
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August 9, 2003 —4 |
Ar-6Y3E o
Odlomr-es
TO: Doug Feith Q
FROM:

SUBJECT: Turkey

If we end up having Turkish troops and have to make some concessions to them as
to how they do it, and have to work with the Kurds to achieve it, we sure better get
more than 2,000 that they are currently talking about.

Thanks.

DHR:dh
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August 7, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld W\ '
SUBJECT: EdDe Latra

I would like you to bore in on Ed De Latra. He really knows the police situation

and can help in Baghdad. He is eager to get into it.
Please make sure he gets involved in Baghdad.

Thanks,

DHR:dh
080703-1

Please respond by 2 ! EE:./ 273
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August 7, 2003
TO: Larry Di Rita
FROM: Donald Rumsfeld Qf\*
SUBJECT: Editorial about Duncan Hunter
I just read this August 5 editorial in the San Diego Union-Tribune. It seems to me o
Lay
we ought to get a letter off to them fast, today. |

We ought to tell them the truth: Rumsfeld is not furious; Rumsfeld works closely
with Duncan Hunter, respects him and, indeed, admires him as a talented,
dedicated American patriot; we are working together to try to figure out a way to
deal with the issues that inevitably result between the executive and legislative

branches; and the article was just flat wrong.

Thanks.
Attach,

“Protectionist Rule,” San Diego Union-Tribune, August 5, 2003.
DHR:dh
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Your article from August 5, 2003 alleging that Congressman Hunter is
alienating the Defense Department is absurd conjecture and flat wrong. This
spring, Congressman Hunter masterfully navigated through the House of
Representatives a bold program of defense transformation that the President
proposed earlier in the year. If the full Congress passes what the House
passed under Duncan Hunter’s leadership, some of the most significant

defense reforms in a generation will become law.

- The specific “domestic content™ proposal discussed in your article is a
separate matter that I have discussed on several occasions with Congressman
Hunter. The Department of Defense experts on the issue, together with
experts from other departments and agencies that may be affected, are
working closely with him and other members of Congress to better
understand the full potential impact of the proposal. That is quite a different
matter from the manner in which you attempted -- and failed -- to

characterize my views.
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‘ ¥mbellishment worthy of the
New York Times was the
article by Jon Ward, "War

casualties overflow Walter
Reed hospital” (Page |1,
Monday).

1 have stayed in the

Mologne House. This is not an
oulpatient facility.  The
Mbologne House is an on-post
hotel, period. The hotel is
within walking distance of
Waller Reed Hospital. Like
any other hotel, it has a
restaurant, maid service, eic.
The hotel is frequently booked
up, not1 because of the war, but
because of its close proximity
10 the hospital and iis
proximity to the Armed Forces
Institute of Pathology. The
hote! is vsvally full of medical
personnel  who are  on
temporary duty at Walter Reed
or the Institute of Pathology.
The need to farm out personnel
for lodging at other hotels in
the area is nothing new and is
frequentty done on other posts,
bases, etc. when the need
arises. When 1 was there earligr
this year, before the war, 1
often saw people arriving at the
front desk and being referred
for lodging elsewhere (at
government expense).

While the need to give
priority 10 outpatients from
Walter Reed is not lost on this
reader, what the author
suggests between the lines is
also not lost. Once again, the
need to make things read worse
than they really are has taken
precedence. The hospital is not
overflowing with war
casualties. That it is not is
testament to the efficiency,
professionalism and dedication
of our ground forces in lIrag
(and the military medical
personnel between Iraq and the
United States). If the author of
“the piece desires a comparison
10 the curremt patient flow, I
would sugpest that he contact
personnel that worked at Army
or Air Force medical facilities
in Hawaii, or the West Coast in
the lae '60s or early '70s. 1

believe they could provide
some perspective  on what
‘overflowing’ with war

casualties is really like.

Li. Col. Thomas M. Seay,
M.D,, USAF, San Antonio,
Texas

Editor's Note: The articie
referred to appeared in the
Current News Early Bird,
August 4, 2003.

San Diego Union-Tribune
August 5, 2003

47, Protectionist Rule
Rep. Hunter alienates Defense
Department

No lawmaker has been
more supporiive of the military
than House Armed Services
Committee Chairman Duncan
Hunter, a former Army Ranger
who served in Vietnam. Yet
the 12-term congressman is
crossways  with  Defense
Secretary Donald Rumsfeld
aver a "buy American”
requirement that Hunter folded
into the Defense Depaniment's
2004 spending authorization
bill.

Hunter's protectionist
measure  would boost  the
current  domestic  content
requirement in military
hardware from 50 percent to 65
percent. It also would specify
certain items, such as machine
100ls, that only American
companies could supply.

Rumsfeld is so furious at
this frontal attack on the
Pentagon’s procurement system
that  he's  threatening to
recommend that  President
Bush veto the Defense
Department’s  entire 3400
billion budget if it includes
Hunter's proposal.

The White House is rightly
standing by Rumsfeld, calling
Hunter’s proposal
“burdensome,
counterproductive and (having)
the potential to deprade U.S.
military capabilities.” Hunter is
standing his ground,
maintaining that hard-working,
taxpaying Americans should

"participate  fully in the
manufacture of military
goads.”

This classic confroniation
impacts military contractors,
many of whom  have
contributed 10 Hunter's
re-election campaigns. They

are mone too happy with his
prolectionist crusade, which
would prevent them from
buying from less expensive
foreign suppliers.

Foreign governments are
complaining as well,
particularly the British, who
feel slighted for their steadfast
support of  the  Bush
administration’s campaign (0
liberate Iraq.

But such complaints don't
count for much with Hunter.

Last year Hunter tried to
block funding for the continued
destruction of Russia's huge
stockpile of nuclear weapoans, a
sensible bipartisan program
that began under former
President George Bush. Two
years agp, he  mortified
Pentagon officials by
supporting  legislation o
prevent the US., Army from
having berets made in China.

Hunter butied heads with
Rumsfeld earlier this year by
trying o undermine the next
round] of base closings, which
would free up money that
could be far betier spent to
madernize the armed forces.
The congressman's stance is all
the more puzzling given his
rock-solid  commitment  fo
military readiness. In a March

commemary for The Wall
Street Journal, Hunter
complained  about  aging

equipment and called for a $20
billion boost in modernization
funds. Much of that money
could be pained by closing
obsolete military bases.

Hunter  contends  his
domestic contemt proviso is
needed 10 prevent the Pentagon
from becoming oo dependent
on foreign suppliers,
particularly when some of
them object 1o U.S. policies.
This fuzzy logic flows from the
congressman's  opposition  to
free trade. When Congress
reconvenes after Labor Day,
the House-Senate conference

commiitee  considering  the
defense  authorization  bill
should remove Hunter's

domestic content pravision.
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August 7, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld D /\

SUBJECT: UK Media

Someone suggested we think about doing something with David Frost on

television. We could do it here in the United Siates or possibly over there.
We also may want to think about giving a speech in London sometime.

Thanks.

DHR:dh
GRUT03- 10

Please respond by S j i'{/ v 3

11-L-0559/0SD/19193

MU




Snowflake

TO:

CC:

FROM:

August 7, 2003

Jim Haynes

Larry Di Rita
LTG Craddock
Doug Feith

Donald Rumsfeld @{\

SUBJECT: Brothers to the Rescue

I am going to have to deal with the Brothers to the Rescue issue with John

Ashcroft on Monday or Tuesday. I need to get ready by Saturday.

Colin Powell and I are going to both try to work the problem together, so our

General Counsel’s shop should work with the State Department to get us both

ready.

Thanks.

DHR:dh
080703-5

Please respond by 8! 9 / 032
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August 7, 2003 J 1l

TO: Doug Feith

FROM: Donald Rumsfeld

SUBJECT: Follow-Up w/Bremer

Please make sure you let Jerfy Bremer know that both of these items in this memo

1 sent on Peshmerga and Turkey are being taken care of, according to what you

said,
Thanks.

Attach.
8/4/03 SecDef memo to Bremer re: Peshmerga and Turkey {080403-26]

DHR:dh
080703-12

Please respond by 14 ! iS5 / >3

TO: SECDEF
FROM: Douglas J. Feith, Under Secretary of Defense for Policg%? E 52003

SUBJECT: Follow-Up w/ Bremer
Sir:

We informed Colonel Scott Norwood in Amb. Bremer’s office in Baghdad that the -
issues you raised in the attached memo have been addressed.
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August 4, 2003

TO: Jerry Bremer
Gen. Abizaid

CC: Gen. Myers
Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld (O

SUBJECT: Peshmerga and Turkey

Attached is a note from Jay Garner, which discussed two important points.

1. We ought to consider what to do about the Peshmerga, since we are paying

the Iraqi troops.

2. The possible Turkish logistics tail in the north in the event that they come

into the central or southern areas.

I agree with him that those are problems. 1 hope you are both focusing on it. If ]

can be helpful, please let me know.

Thanks.

Attach,
8/1/03 Gamer note to SecDef

DHR:dh
080403-26

Please respond by g’f (S I 03
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Snowflake

August 6, 2003

TO: Powell Moore
FROM: Donald Rumsfeld /ﬂ\'
SUBJECT: Senator Collins

If Susan Collins is key, we better figure out what we do about it. Please come up

with a plan; talk to anyone you need to talk to.

Thanks. ' %

DHR:dh
DRO603-4

Please respond by ___° [22503
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Snawflake

August 6, 2003

TO: LTG Craddock
FROM: Donald Rumsfeld @

SUBJECT: Schoomaker Quote

Please give me the precise quote of what Schoomaker said on end strength at the

hearing.

Thanks.

DHR:dh
080603-6
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WARNER: Agreed. But, you indicated that you would make, at the earliest possibility, a trip into
theater, both Afghamstan and <Irag>. Thank you. Senator Levin?

LEVIN: Thank you, Mr. Chairman. A critically important part of your background, General
Schoomaker, is the fact that you received a master's degree at Central Michigan Umversity. |
should have noted that earlier, and T just remembered it.

SCHOOMAKER: Sir, 1 had to have something to do at night. I did that on my own dime.

LEVIN: General, the United States has almost { 50,000 troops deployed to <Iraq>, and we're
going to have a significant presence at or near that level apparently for some time. A lot of the
troops there don't know when they're coming home. General Franks said he thought that
something like current troop levels are going to be required for the foreseeable future.

I'm just wondering how long do you believe that we could maintain a sigmificant troop
prescnce in <Iraq>, given the authorized level of 480,000 troops in the active Army? At what
point might we have to raise the force levels to make this sitvation sustainable in the long- term?

SCHOOMAKER: Sir, that's, again, a difficult question, and I'd like to have some time 1o really
assess the specifics of it. As we discussed in the office call, 1 think that this isn't just an issuc of
end strength; it's an issue of fundamental arganization.

And the fact of the matter is we will be in <Irag> a long 1ime c¢reating the environment there
for it to be able to transition to the peace and the kind of slable nation that's able to operate
within the kind of values wc'd like to sce it operate. And it's going to require presence there. and
that presence, [ think as you've scen, 1s going to stan transitioning 1o other friends thal wiil help
us do that.

But fundamentally, I think this is an issue of what capabihty we have 10 have there. We could
have a lot of peaple there i the wrong capability and not be very cffective. And that, ] think, is
my fundamental challenge, is to do an asscssment of how we're organmized. do we have the
capability packaged properly and can we establish a rotalion basc before we makc a decision on
whether or not we need morce people. because [ think we could take a lot more people and put
them in the wrong places and end up with the same problem. And I'd sure hate to go down that
road.

LEVIN: As the chairman indicated, the stress on our active duty service members and their
families has been immense. The problem with our Reserve and National Guard personnel, who
have rcally been called up for longer pentods of ttme than they had reason to expect are major
problems. And you've indicated you want some time to reach some recommendations on these
issues, and that's fair enough, but I do hope that you would keep in close touch with this
committce on those issues, because this is a major issuc out in our states and for the nation as to
how much stress we can place on our active duty forces.

11-L-0559/0SD/19202




Sergeant McCoy is a veteran of B Company, 2nd Battalion, 504th Infantry, and in 1976 |
commanded that company. He 1s iving proof that the paratroopers are better, they're taller.
{(LAUGHTER)

(UNKNOWN)
Smarter?

REED: Smarter, and we are still very proud of him,

So thank you, Sergeant McCoy.

General Schoomaker, it's no secret that there was a cenain degree of 1ension between General
Shinseki and the secretary of defense. And you are going into a position which you will require

not only the confidence of the secretary of defense, as I'm sure you have, but also that the
confidence of everyone within the Army, which I assume and expect you will get too.

But there certainly is a ditferent perception today about the relahonship between the Army and
civilian leaders of the Department of Defense.

Can you comtment on that and your perspectives going forward as 10 what you -- how do you
see you're going ta dispel any lingering rumors?

SCHOOMAKER: Well, sir, first ot all, [ can't speak 10 the specifics of what's gone on in the past
that [ wasn't witness to.

But like you, as a private citizen, { observed -- you know. 1 know what the perceptions are and
[ saw the things that the media reported. And when I was asked to consider returming to aclive
duty and take on this job. that was onc of the things that was on my mind.

And since the secretaty of defense is the one that asked me to do this, that was onc of the first
things we discussed. And ['m convinced through our discussions and our subseguent dealings
that we have an open and candid dialogue, and that we have come 1o an airangement where we
can agree to disagree and at the same tune undersiand what the chain of command is. And I'm
very comfortable that he's going to hold to his word. and ] know I'l] hold 10 mine.

REED: Thank you, sir.

I think that's an important point to begin your service.

One of the innovations that began several years ago was the Stryker brigades and they are
poised now to begin their first operational deployment.

Can you comment upon that and also additional changes that you anticipate, for example, less
reliance upon division headquarters as orgamzing elements and more on separate brigades?

SCHOOMAKER: Sir, the Stryker brigade talls. i1n my view, in that area | was talking about, the

11-L-0559/08D/19203



REED: Thank you very much.
WARNER: Thank you, Senator Reed. Senator Talent?
TALENT: Thank you, Mr. Chairman.

General Schoomaker, | have first of all what I think is a very important question I need to ask
you if we're going to have a strong relationship in the future.

How do you pronounce your name?
(LAUGHTER)

Because I've heard senators pronounce it Schoomaker and staff Schoomaker. And normally, |
would assume the staff knew better than the senators. But I'm...

SCHOOMAKER:
First of all, the only one that cares is my father. All nght?
TALENT: How would he pronounce it?
SCHOOMAKER: It's Schoomaker.
TALENT: Schoomaker.
SCHOOMAKER: (inaudible) S-K-O-O.
TALENT: Well, good, that's easier, because that's how it’s spelled.

Just one subject I want to go into with you. It's one of the reasons I wanted to be certain
to be here and to be able to ask you questions.

And ] have some history on the whole issue of in-strength, because I went in the House in
1992 and went on the HASC at that point. And even as a freshman, knowing as little as I
knew then, I could see that that was an issue, becanse we had drawn down the force in
active Army from 780,000-plus troops to 480,000-plus. And at the same time, OPTEMPO
was going up.

And it seemed to me, even as a freshman, that this was creating a disequilibrium that
would have a danger of breaking the force and perhaps threatening the national security.
And obviounsly, OPTEMPO is even higher than it was then.

And I complained about it. I made a lot of peints about it. And in the last administration
-- I've been doing the same in this.

11-L-0559/05D/19204




Now, I'm also a believer in transformation. But I want to make certain that
transformation is a way of accomplishing the national military strategy, not an excuse by
which we console ourselves while we're not accomplishing it.

And I want to know your thoughts on the whole subject of in- strength. Senator Reed
mentioned it's no secret there was tension between General Shinseki and Secretary
Rumsfeld, and I think there's no secret that part of the tension was a disagreement on that
issue.

What do you think of General Shinseki's evaluation that we needed 20,000 to 40,000
more people in the active Army at least to round out some of the specialties, like MPs, civil
affairs? Are you at a point where you can make an assessment? How great a priority is it
for you to be able to make that assessment?

SCHOOMAKER: First of all, I do need to have time to formally assess this.

But I'm going to take a little risk here and I'm going to tell you that, intuitively, I think
we need more people. I mean, it's just that simple.

But the problem is that we haven't taken a hard look yet at whether or not we should --
how we can rebalance the AC/RC, the active component/Reserve component mix.

Much of this has got to do with availability. There are many things that we know that we
have to have readily available in a contingent kind of environment. For instance, port
opening units, which are all in the Reserves, need to be more available to us. So some of
that needs to come across in trade.

And my point earlier is is that before we just add a very expensive component on top of
our current construct, 1 think we need to take a look at rebalancing and make sure we
know where we want to put additional people if we need them.

In the Army, the figures I looked at planning figures-wise is something like $60,000 a
face for an active enlisted soldier. That's an important price. And it's one the Army cannot
absorb from within its TOA and it would have to come with the monies attached.

So I think this is an important enough thing that we need to take a good look at. It's one
of the things that, clearly, if I'm confirmed we're going to have to look at immediately.

And it's got to be done within a context that says what is a relevant Army? How should it
be organized? How does it fit the joint doctrine? What do we need immediately available?
How should it be packaged?

And we shouldn't be trapped in our old construct. If the old constructs work for us, fine.

If they don't, we need to medify them and then make a decision about whether the Army is
big enough on the thing.
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Snowflake

August 6, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld %

SUBJECT: Division of Labor

1 talked to Paul Wolfowitz about developing a division of labor, so I don’t have to
work so hard and late and seven days a week. He sits in all my meetings doing

everything ] am doing. He said he thought that might be a good idea.

Please come up with a list of things you think we might divide on. T think it would K
be helpful if we arranged a list of things he could then work and report to me on, Q
but not simply end any decision en—far example, David Chu’s work, Mike \

Wynne’s work, and we ought to think of other things. |

Thanks.

DHR:dh
080603-7

-1
Please respond by ___ & / [y /2
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U21720 /03 @ |
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August 6, 2003

TO: Gen. Myers
FROM:  Donald Rumsfeld D\ .

SUBJECT: Firebombs

In the Early Bird item #13, it tatks about firebombs being dropped in Irag. Please

have someone look into that and tell me what that is about.
Thanks.

Attach,

Crawley, James W. “Officials Confirm Dropping Firebombs on Iraqi Troops,” San Diego
Union-Tribune, August §, 2003, p. 1.

DHR:dh
080603-11

Please respond by & ! (S / 03
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San Diego Union-Tribune
August 5, 2003
Pg. 1

Officials Confirm Dropping Firebombs On Iraqi Troops

Results are 'remarkably similar’ to using napalm
By James W. Crawley, Staff Writer

American jets killed Iraqi roops with firebombs — similar to the controversial napalm used in the
Vietnam War — in March and April as Marines batled toward Baghdad.

Marine Corps fighter pilots and commanders who have retwwmed from the war zone have confirmed
dropping dozens of incendiary bombs near bridges over the Saddam Canal and the Tigris River. The
explosions created massive fireballs.

"We napalmed both those (bridge) approaches,” said Col. Randolph Alles in a recent interview. He
commanded Marine Air Group 11, based at Miramar Marine Corps Air Station, during the war.
"Unfortunately, there were people there because you could see them in the (cockpit) video.

"They were Iraqi soldiers there. It's no great way to die," he added. How many Iraqis died, the military
couldn't say. No accurate count has been made of Iraqi war casualties.

The bombing campaign helped clear the path for the Marines’ race to Baghdad.

During the war, Pentagon spokesmen disputed reports that napalm was being used, saying the
Pentagon's stockpile had been destroyed two years ago.

Apparently the spokesmen were drawing a distinction between the terms “firebomb” and "napalm." If
reporters had asked about firebombs, officials said yesterday they would have confirmed their use.

What the Marines dropped, the spokesmen said yesterday, were "Mark 77 firebombs." They
acknowledged those are incendiary devices with a function “remarkably similar” 10 napalm weapons.

Rather than using gasoline and benzene as the fuel, the firebombs use kerosene-based jet fuel, which has
a smaller concentration of benzene.

Hundreds of partially loaded Mark 77 firebombs were stored on pre-positioned ammunition ships
overseas, Marine Corps officials said. Those ships were unloaded in Kuwait during the weeks preceding
the war.

"You can call it something other than napalm, but it's napalm," said John Pike, defense analyst with
GlobalSecurity.org, a nonpartisan research group in Alexandria, Va.

Although many human rights groups consider incendiary bombs to be inhumane, international law does
nol prohibit their use against military forces. The United States has not agreed to a ban against possible
civilian targets.

hitp://ebird.dtic.mil/Aug2003/e2003 okaéin'e.%%%ps D/19208
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"Incendiaries create burns that are difficult to treat," said Robert Musil, executive director of Physicians
for Social Responsibility, 2 Washington group that opposes the use of weapons of mass destruction.

Musil described the Pentagon's distinction between napalm and Mark 77 firebombs as “pretty
outrageous.”

"That's clearly Orwellian,” he added.

Developed during World War 11 and dropped on troops and Japanese cities, incendiary bombs have been
used by American forces in nearly every conflict since. Their use became controversial during the
Vietnam War when U.S. and South Vietnamese aircraft dropped millions of pounds of napalm. Its
effects were shown in a Pulitzer Prize-winning phatograph of Vietnamese children running from their
bumned village.

Before March, the last time U.S. forces had used napalm in combat was the Persian Gulf War, again by
Marines,

During a recent interview about the bombing campaign in Irag, Marine Corps Maj. Gen. Jim Amos
confirmed aircraft dropped what he and other Marines continue 1o call napalm on lIragi troops on several
occasions. He commanded Marine jet and helicopter units involved in the lraq war and leads the
Miramar-based 3rd Marine Air Wing.

Miramar pilots familiar with the bombing missions pointed 10 at least two locations where firebombs -
were dropped.

Before the Marines crossed the Saddam Canal in central Iraq, jels dropped several firebombs on enemy
positions near a bridge that would become the Marines' main crossing point on the road toward
Numaniyah, a key town 40 muiles from Baghdad.

Next, the bombs were used against Iraqis near a key Tigris River bridge, north of Numaniyah, in early
April.

There were reports of another attack on the first day of the war.

Two embedded journalists reported what they described as napalm being dropped on an Iraqi
observation post at Safwan Hill overlooking the Kuwait border.

Reporters for CNN and the Sydney (Australia) Moming Herald were told by unnamed Marine officers
that aircraft dropped napalm on the Iraqi position, which was adjacent to one of the Marines’ main
invasion routes.

Their reports were disputed by several Pentagon spokesmen who said no such bombs were used nor did
the United States have any napalm weapons.

The Pentagon destroyed its stockpile of napalm canisters, which had been stored near Camp Pendleton
at the Fallbrook Naval Weapons Station, in April 2001,

Yesterday military spokesmen described what they see as the distinction between the two types of
incendiary bombs. They said mixture used in modern firebombs is a less harmful mixture than Vietnam
War-era napalm.

%ﬂpS D/19209
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"This additive has significantly less of an impact on the environment,” wrote Marine spokesman Col.
Michael Daily, in an e-mailed information sheet provided by the Pentagon.

He added, "many folks (out of habit) refer 10 the Mark 77 as 'napalm’ because its effect upon the target is
remarkably similar.”

In the e-mail, Daily also acknowledged that firebombs were dropped near Safwan Hill.

Alles, who oversaw the Safwan bombing raid, said 18 one-ton satellite-guided bombs, but no incendiary
bombs, were dropped on the site.

Military experts say incendiary bombs can be an effective weapon in certain situations.
Firebombs are useful against dug-in troops and light vehicles, said GlobalSecurity's Pike.

"I used it routinely in Vietnam," said retired Marine Lt. Gen. Bernard Trainor, now a prominent defense
analyst. "I have no moral compunction against using it. It's just another weapon.”

And, the distinctive fireball and smell have a psychological impact on troops, experts said.

"The generals love napalm,” said Alles, who has transferred to Washington. "It has a big psychological
effect.”

hup://ebircl.cnic.nﬁl/Augzooyezoongﬁ'JUBQsJ%?.tgnlﬂoSD/ 19210
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August 6, 2003

. P
TO: Doug Feith M’f Ry 3:.-«"“)(
FROM:  Donald Rumsfeld Y A )

SUBIJECT: Sirius and Global Crossing

I have to get back to John Snow on this Sirius and Global Crossing issue. He is

going to make a recommendation to the President.

John wants me to call him back and tell him who has the real story on the DoD
position, so he will know precisely what we believe. You said there was a memo.

If there is, I need to see it fast if we want to affect the decision.

Thanks.

DHR:dh
080603-17

Please respond by 7l l 27

u21722 /05
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August 6, 2003

TO: Col. Bucci Lﬂ,,},..w:;i,f ;: A \M\,
FROM: Donald Rumsfeld/}yjk - F \' e
SUBJECT: Phone Calls

I need phone calls with Stephen Hadley, ADM Giambastiani, David Chu, Pete

Aldridge and Powell Moore, and I want to talk to J.D. Crouch about Hawaii. |

could do that when 1 see him Friday.

Thanks.

DHR:dh
08D603-15
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%}(‘;’a Snowflake Qgh‘ I

August 6, 2003 |

TO: Larry Di Rita ' RSV

AEROM: Donald Rumsfeld (9/\

%» SUBJECT: Material to Greenspan
\u

Alan Greenspan said he never received that material on the Poindexter project you %

said was sent over to him. !
|

Thanks.

DHR:dh
080603-20
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Snowflake

b

August 4, 2003

TO: Jim Haynes
FROM: Donald Rumsfeld f(v\

SUBJECT: Law Change

Let’s go ahead forward and get the law changed, so we can keep the four-star at
CIA and have the possibility of two three-stars that are exempted because of the

importance of the relationship.

Thanks.

DHR:dh
080403-57

Please respond by ¥ / 2% / 03

2
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Snowflake

b

August 4, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld “\

SUBIJECT: I1.D. Crouch

Please talk to Crouch, and see if he has any interest in that Hawaii post.

Thanks.

DHR:dh
080403-58

Please respond by ___ & f g / 03

1
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b

August 4, 2003

7 U Al .
TO: Col. Bucci At
FROM:  Donald Rumsfeld ~YIN
SUBJECT: Callsto VP, Crouch

Please set me up to talk to the Vice President on the secure line preferably today,

or sometime before the NSC tomorrow.
And set me up to talk to J.D. Crouch on the phone sometime.

Thanks.

DHR:dh
080400.5%

Please respond by 5‘-_‘/ < / o5

u2z1727 /03
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August 5{._. 2003

TO: Jim Haynes
FROM: Donald Rumsfeld {u\

SUBJECT: USAFA Legal Entities

-
I am told there are three separate legal entities at the Air Force Academy. Could o
you look into it, tell me how many lawyers are out there and why we don’t get that
streamlined. That sounds excessive to me.
Thanks.
DHR:dh
080403-53
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE /

1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1€00 o
INFO MEMO { '
GENERAL CouNSEL October 1, 2003, 5:00 PM

FOR: SECRETARY OF DEFENSE l
FROM:  William J. Haynes II, General Counsel W

SUBJECT: Air Force Academy Legal Entities

You asked about the Air Force Academy’s legal entities and the number of lawyers
assigned to them.

There are, as you noted, three separate legal entities at the United States Air Force
Academy, in addition to the Air Force Academy Legal Department whose primary
mission is teaching.

My view is that the three legal entities and the lawyers assigned to them are
appropriate considering their different missions and responsibilities at the Academy:

¢ Air Force Academy Legal Office

e Currently staffed with eight attorneys, although authorized 11 military
and civilian attorneys,

s Principal legal support to the Superintendent (the General Court-Martial
Convening Authority), Vice Superintendent, Athletic Director, President
of the Academy Board, the Commander, 34" Training Wing, and the
Dean of Faculty on military justice and disciplinary issues. Legal
advisor to the Commander, 10™ Air Base Wing (the Special Court-
Martial Convening Authority), and all subordinate commanders and
Wing agencies on military justice, claims, civilian personnel actions,
environmental law issues and administrative matters involving cadets,
active duty, and civilian personnel assigned to the Academy. |

» Area Defense Counsel Office
¢ Two military attorneys authorized and assigned.

¢ Separate legal office dedicated to providing independent defense
counsel services to over 7,600 cadets and military personnel assigned.

11-L-0559/0SD/19218






Air Force Academy Legal Entities

o Air Force Academy Legal Office. Recently reorganized to combine what had been
divided into two legal offices as part of the Air Force Chief of Staff’s Model Wing
Program in 1994.

e Manning. Authorized eight judge advocates and three civilian attorneys, but is
currently staffed with six judge advocates and two civilian attorneys.

¢ Unit Mission. Provides legal counsel to the Superintendent, who is Commander,
General Court-Martial Convening Authority, and President of the Academy
Board. Provides legal advice to the Commander, 34" Training Wing and Dean of
Faculty on military justice issues. Legal advisor to the Vice Superintendent,
Athletic Director, and Commander, 10" Air Base Wing and all subordinate
commanders and Wing agencies. Advises commanders and staff on courts-
martial, nonjudicial punishment, civilian personnel actions, government claims,
civil law matters, and compliance with federal and state environmental laws.
Legal advisor for all disciplinary and administrative matters involving cadets,
active duty, and civilian personnel assigned to the Academy. Legal advisor to the
Military Review Committee and Cadet Honor Code Division; manages the Cadet
Disenrollment program encompassing academic, conduct, athletic, honor, and
training deficiencies involving over 300 cadets annually.

e Area Defense Counsel Office.

e« Manning. Authorized and assigned two judge advocates.

¢ Unit Mission. Assigned to the Air Force Legal Services Agency, provides
independent defense counsel services to over 4,000 cadets and 3,600 military
personnel assigned. Defense services include representation during law
enforcement interrogations, pretrial confinement hearings, all courts-martial
{summary, special, and general courts-martial), and post-trial clemency
proceedings. Provides defense services in administrative separation and demotion
cases, nonjudicial punishments, flying and physical evaluation boards, medical
credential hearings, and all personnel actions in which defense counsel
representation is authorized or required.

11-L-05659/0SD/19220




e Legal Advisor to the 34™ Training Wing.

e Manning. One judge advocate authorized and assigned.

e Mission. The Secretary of the Air Force directed this position be separately
established as principal legal liaison to cadet sexual assault victims on all
investigative and criminal justice legal matters, to serve as legal advisor to the
Vice Commandant of Cadets, the Academy Response Team, and the 34" Training
Wing on all matters associated with sexual assault investigations, victim support,
and cadet discipline. Provides guidance on sexual assault education and training
programs. Responsible for legal issues related to Congressional inquiries related
to sexual assault cases and cadet discipline.

Air Force Academy Legal Department

s Manning. Authorized 15 judge advocates and four civilian attorneys, but is
currently staffed with 14 judge advocates and four civilian attorneys.

¢ Unit Mission. Provides cadet leadership and academic development by
administering a broad liberal arts undergraduate program in Legal Studies. The
Legal Studies program emphasizes critical thinking and problem-solving skills in
addition to in-depth knowledge of the American legal system. Instructors teach
one core law course to all 4,000 cadets, and 11 elective law courses and four
interdisciplinary courses to smaller cadet classes. Provides scholarly research and
writing on a wide variety of legal issues, and support to other legal offices in
specialized areas such as military justice, copyright, ethics, and estate planning.
Provides support to the Cadet Wing for the investigation and hearing of alleged
Honor Code violations. Faculty participates as Associate Air Officers
Commanding (AQC), Associate AOC for Academics, and officer representatives
for Academy clubs and athletic teams.

11-L-0559/0SD/19221



DEPARTMENT OF THE AIR FORCE
WASHINGTON, DC

Office Of The General Counsel

<tpl 0203
MEMORANDUM FOR DOD/GC
FROM: SAF/GC

SUBJECT: Appropriate Composition of the Air Force Academy’s Current Legal Entities

In response to your request for my assessment of the appropriateness of the current
configuration of the Air Force Academy legal entities and the number of attorneys assign to
them, my view is that the current structure is proper and the number of attorneys assigned is
definitely not excessive. While [ am always open to finding ways to provide legal services more
efficiently, | believe attorney staff reductions at the Academy at this time would be counter-
productive.

As you know, the Working Group Report on Sexual Assaults at the Academy
recommended a consolidation of legal offices. That has been accomplished. The number of
aftorneys assigned to the recently reorganized Air Force Academy Legal Office is based on the
manpower standard used to staff all Air Force wing legal offices that serve General Court-
Martial Convening Authorities. Based on my staff’s interaction with this office and comments
we have received from the Air Force Academy Superintendent and Commandant of Cadets, 1
believe that office may be in need of more attomeys or attomeys with more seniority given the
current demands. 1 am currently working this issue.

The Legal Advisor to the 34" Training Wing was created this year at the direction of the
Secretary of the Air Force in furtherance of the Agenda of Change and supports the new “first
responder team” interfacing with victims of sexual assault. While the need for this advisor is
viewed as temporary, it is believed needed by our Secretary as we work through the controversial
issues currently facing the Air Force and the Academy.

The Dean of the Faculty's Department of Law, which is not a legal office because of its
mission, is manned based on a formula provided by the Department of Mathematical Sciences.
This formula is applied to all academic departments and primarily considers such things as the
current student population and the number of core and elective courses taught. The number of
authorized law faculty position was increased by one in the mid 1990s because of the support the
law instruciors provide to the honor system. The law faculty supports the cadet honor system as
Case Legal Advisors, who advise cadets investigating honor allegations, and Board Legal
Advisors, who observe and advise the honor boards. From June 2002 to June 2003, the Case
Legal Advisors were involved in 153 cases and the Board Legal Advisors served with 90 honor
boards. Given the primary teaching mission and the honor workload, I view the curren er
of attorneys assigned to the faculty as appropriate.

11-L-0559/0SD/19222



The Area Defense Counsel Office is different from the typical Academy-size installation
with the second attorney assigned to handle cadet-specific issues. Given the unique aspects and
number of cases involving the cadet disciplinary and honor systems, the second attorney is
believed warranted.

Please let me know if I can provide any further information.

M/ﬁ WALKER
Ge Counsel

11-L-0559/0S8D/19223
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COORDINATION

SUBJECT: INFO MEMO on Air Force Academy Legal Entities, September 22, 2003

General Cm'm}@ﬂl/ of the Department of the Air Force
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Snowflake

o

August y[fa 2003 %'LO

TO: Paul Wolfowitz

FROM: Donald Rumsfeld %-

SUBJECT: Follow Up on Sen. Warner

Please give me a report back after you talk to Warner about the Barbara Barrett
thing.

Thanks.

DHR:dh
080403-52

Please respond by b4 !_g / 05

U21729 /03
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August 6, 2003
TO: Larry Di Rita
FROM:  Donald Rumsfeld } /[
SUBJECT: Quote BN
Please get me the exact quote from James Wolfensohn, head of the World Bank, i
where he said they couldn’t give assistance to the Iraqis because the Iragi
Governing Council wasn’t elected—yet they helped Iraq when the dictator was
never elected, either. It is outrageous.
Thanks.
DHR:dh
080603-1
Please respond by 3/ 8 / a2

Larry Di Rite
Ny

u21730 /03
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REW 7] Emait this document

Source: Agence France-Presse (AFP)
Date: 31 Jul 2003

Iraq welcomes returning refugees, first Governing Council
president

BAGHDAD, July 31 (AFP) - Aspiring to end the anarchy of the post-war, Iraq's
Goveming Council named its first president Wednesday as a group of Iraqi refugees
who languished 12 years in a Saudi camp returned home.

But hopes for the future were mitigated by the release of another audiotape the CIA
believes carries Saddam Hussein's voice taunting US troops as insurgents carried out
fresh attacks.

The instability has tried the patience of Iraqgis, who expect the US to deliver on
promises of a better life. Under Saddam they endured three wars and over a decade of
crippling international trade sanctions.

But World Bank president James Wolfensohn, on a one-day tour of Baghdad, said aid
might be a year away.

" At some point that (aid) will, I'm sure, happen but as you know, there is a need first
to have a constitution, to have a government, to re-establish Iraq as the Iraqi people z l.
would like to have it," be told reporters. ’

"We need to detcrmine a recognized government to whom we can lend," Wolfensohn
added after meeting the US overseer in Iraq, Paul Bremer, and members of the
Goveming Council.

Still, betting on a brighter future, more than 240 Iraqi refugees returned Wednesday

to their native soil after 12 years living in the squalid Rafha refugee camp in the
barren desert plains of northern Saudi Arabia.

The 244 refugees reached the port of Umm Qasr and then headed up to the southern
city of Basra in buses.

One of them, Taher Shahrur Taher, could not hide his joy upon coming back to Iraq.

"If they had mass graves in Iraq, in Rafha the whole camp was a tomb for the living,"
Tahar said.

Rafha camp, 10 kilometers (six miles) from the Iraqgi border, was built 12 years ago
and once sheltered 33,000 refugees, many of whom fled following the 1991 Guif War
and a Shiite-led uprising in the south brutally suppressed by Saddam'’s army.

The US-sponsored interim Governing Council meanwhile cleared a hurdle as it
named Ibrahim Jafari, from the Shiite fundamenialist Dawa party, as its first

hitp:/fwwww.reliefweb.int/w/rwb.ns b b3 k0S53R P54 1R¢74602203¢270penDocu... 8/11/2003
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president in a nine-man monthly rotation.

Jafari was chosen as the council's debut president because his name comes first in
alphabetical order, said Patriotic Union of Kurdistan official Barham Salch,

He will be succeeded by two fellow Shiites, who count a 60 percent majority in Iraq:
the Pentagon-backed Ahmed Chalabi and Iyad Allawi, a former Baathist and
longtime member of the exiled opposition.

The rotation includes five Shiite Muslims, two Sunni and two Kurdish members of
the 25-strong council, a microcosm of Iraq's rich diversity.

The decision was a delicate one with members not wishing to aggravate the country's
ethnic and religious fault lines.

However, in a sobering development, the Dubai-based Al-Arabiya satellite channel
aired late Tuesday the fifth purported message from Saddam since he was deposed in
April.

CIA analysts concluded there is a "high likelihood" that the voice was Saddam's.

"We thank God for honoring us with their martyrdom” after a "valiant battle with the
enemy lasting six hours," the voice said, referring to the killing of Saddam's sons
Uday and Qusay in Mosul, northern Irag on July 22.

In Washington, a senior US military official said tips were now flooding in about the
whereabouts of Saddam, who has a 25-million-dollar price on his head. US
commanders believe "that he relocates repeatedly during the day, and during the
night," said Air Force Lieutenant General Norton Schwartz, operations director of the
Joint Chiefs of Staff.

In a sign efforts to track down Saddam and his loyalists were running full throttle, the
US military announced it had arrested 559 people in 51 raids and 1,977 patrols during
a 24-hour period ending Wednesday.

However, US President George W. Bush sounded less sure.

"I don't know how close we are to getting Saddam Hussein. Closer than we were
yesterday, I guess," Bush said at a White House press conference Wednesday.

"All I know is; We're on the hunt."

Bush also accepted the blame for his specious claim that Iraq had attempted to
purchase uranium.

"I take personal responsibility for everything I say, of course. Absolutely,” Bush said,
quickly changing the subject.

"I analysed a thorough body of intelligence -- good, solid, sound intelligence -- that
led me to come to the conclusion that it was necessary to remove Saddam Hussein
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from power."

Meanwhile, three soldiers were wounded in two rocket-propelled grenade (RPG)
attacks Tuesday and Wednesday in Samarra, 100 kilometers (60 miles) north of
Baghdad, a military spokesman said, while witnesses said a US tank was hit by an
RPG outside the town of Fallujah, causing little damage.
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August 5, 2003

TO: Gen. Myers
FROM: Donald Rumsfeld \m

SUBJECT: Op-Ed on North Korea

You might want to send this op-ed piece by Woolsey and McInemey on North

Korea to Leon LaPorte.

Thanks.

Attach.
Woolsey, R. James and Mclnerney, Thomas G. ““The Next Korean War,” The Wall Streer

Journal, August 3, 2003, p. A8.

DHR:dh
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Wall Street Journal
August 4, 2003

The Next Korean War

By R. James Woolsey and Thomas G. McInerney

The White House had a shape-of-the-table announcement last week: North Korea would participate in
six-sided talks with the U.S., China, Russia, South Korea and Japan, This was welcome but it changes
nothing fundamental. Kim Jong 1l has clearly demonstrated his capacity for falsehood in multilateral as
well as bilateral forums. The bigger, and much worse, news is the overall course of events this summer.

In early July, krypton 85 was detected in locations that suggested that this gas, produced when spent
nuclear fuel is reprocessed into plutonium for nuclear weapons, may have emanated from a site other
than North Korea's known reprocessing facility at Yongbyon.

There would be nothing surprising about a hidden reprocessing plant -- North Korea has thousands of
underground facilities. But if the reprocessing of the 8,000 spent fuel rods that the North Koreans took
out of storage at Yongbyon last January -- when it ousted international inspectors and walked away from
the Non-Proliferation Treaty -- has been completed clandestinely, then Kim Jong 1l may already have
enough material for several more weapons to go with the one or two he is thought to have from previous
reprocessing.

Several Additional Bombs

But even if the krypton was emanating from Yongbyon, this still means that several additional bombs'
worth of plutonium could be available a few months from now. Add this to Pyongyang's breach of the
1994 Agreed Framework by its secret uranium-enrichment program, and its boast in April that it would
sell weapons-grade plutoninm to whomever it pleased (rogue states? terrorist gronps?), and it is apparent
that the world has weeks to months, at most, to deal with this issue, not months to years.

Interdiction of shipments out of North Korea will not stop the export of such fissionable material. Even
if current efforts for nations to intercept North Korean shipping are successful, this would be completely
inadequate to the purpose. The North Koreans' principal exports today are ballistic missiles and illegal
drugs, both clandestine. As former Secretary of Defense William Perry recently noted, the amount of
plutonium needed for a bomb is about the size of a soccer ball.

There is no reason the North Koreans would refrain from using air shipments, including those protected
by diplomatic immunity, to smuggle and sell such material.

In the midst of the just announced six-way talks, one fact stands out: The only chance for a peaceful
resolution of this crisis before North Korea moves clearly into the ranks of nuclear powers is for China
to move decisively. Indeed we see no alternative but for China to use its substantial economic leverage,
derived from North Korea's dependence on it for fuel and food, to press, hard and immediately, for a
change in regime. Kim Jong II's regime has shown that agreements signed with it, by anyone, mean
nothing.

What could induce China to follow such an uncharacteristically decisive course? North Korea's
escalating nuclear aspirations run the risk of creating not one but four new nuclear powers in Asia. South
Korea, Japan and probably Taiwan will find it very difficult to refrain from moving toward nuclear
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capability as North Korea becomes more threatening. Also, China must be clearly told that North
Korea's long-range ballistic missile program and the prospect of its sale of fissionable material to
terrorists make this a direct matter of U.S. security. Presidents Bush and Roh declared in May that they
will "not tolerate nuclear weapons in North Korea."

Unfortunately, the reflexive rejection in the public debate of the use of force against North Korea has
begun to undermine U.S. ability both to influence China to act and to take the preparatory steps
necessary for effectiveness if force should be needed. The U.S. and South Korea must instead come
together and begin to assess realistically what it would take to conduct a successful military operation to
change the North Korean regime.

It is not reasonable to limit the use of force to a surgical strike destroying Yongbyon. Although the
facility would need to be destroyed, the possible existence of another plutonium reprocessing plant or of
uranium-enrichment facilities, or of plutonium hidden elsewhere, makes it infeasible to limit the use of
force to such a single objective. Moreover, military action against North Korea must protect South
Korea from certain attack (particularly from artillery just north of the DMZ that can reach Seoul). In
short, we must be prepared to win a war, not execute a strike.

U.S. and South Korean forces have spent nearly half a century preparing to fight and win such a war.
We should not be intimidated by North Korea's much-discussed artillery. Around half of North Korea's
11,000-plus artillery pieces, some of them in caves, are in position to fire on Seoul. But all are
vulnerable to stealth and precision weapons -- e.g., caves can be sealed by accurate munitions.

Massive air power is the key to being able both to destroy Yongbyon and to protect South Korea from
attack by missile or artillery. There is a significant number of hardened air bases available in South
Korea and the South Koreans have an excellent air force of approximately 550 modemn tactical aircraft.
The U.S. should begin planning immediately to deploy the Patriot tactical ballistic missile defense
system plus Aegis ships to South Korea and Japan, and also to reinforce our tactical air forces by
moving in several air wings and aircraft carrier battle groups, together with the all-important
surveillance aircraft and drones.

The goal of the planning should be to be prepared on short notice both to destroy the nuclear capabilities
at Yongbyon and other key North Korean facilities and to protect South Korea against attack by
destroying North Korean artillery and missile sites. Our stealth aircraft, equipped with precision bombs,
and cruise missiles will be crucial -- these weapons can be tailored to incinerate the WMD and minimize
radiation leakage.

The key point is that the base infrastructure available in the region and the accessibility of North Korea
from the sea should make it possible to generate around 4,000 sorties a day compared to the 800 a day
that were so effective in Iraq. When one contemplates that the vast majority of these sorties would use
precision munitions, and that surveillance aircraft would permit immediate targeting of artillery pieces
and ballistic missile launch sites, we believe the use of air power in such a war would be swifter and
more devastating than it was in Iraq. North Korea's geriatric air defenses -- both fighter aircraft and
missiles -- would not last long. As the Iraqgis understood when facing our air power, if you fly, you die.

Marine forces deployed off both coasts of North Korea could put both Pyongyang and Wonson at risk of
rapid seizure, particularly given the fact that most of North Korea's armed forces are situated along the
DMZ. With over 20 of the Army's 33 combat brigades now committed it would be necessary to call up
additional Reserve and National Guard units. However, the U.S. forces that would have the greatest
immediate effect are Expeditionary Air Forces and Carrier Battle Groups, most of which have now been
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removed from the Iraqi theater.

An Assured Victory

The South Korean Ammy is well equipped to handle a counteroffensive into North Korea with help from
perhaps two additional U.S. Army divisions, together with the above-mentioned Marine Expeditionary
Force and dominant air power. We judge that the U.S. and South Korea could defeat North Korea
decisively in 30 to 60 days with such a strategy. Importantly, there is "no doubt on the outcome" as the
chairman of the JCS, Gen. Meyers, said at his reconfirmation hearing on July 26 to the Senate.

We are not eager to see force used on the Korean peninsula. It is better to resolve this crisis without war,
However, unless China succeeds in ending North Korea's nuclear weapons development -- and we
believe this will require a change in regime -- Americans will be left with the threat to our existence
described by Secretary Perry when he recently said that the North Korean nuclear program "poses an
imminent danger of nuclear weapons being detonated in American cities.”

We can hate it that we are forced now to confront this choice. But we should not take refuge in denial.

Mr. Woolsey was CIA direcior from 1993-95. Gen. McInerney, a retired three-star Air Force lieutenant
general and former assistant vice chief of staff, is a Fox News military analyst,
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Snowflake

Augusyd, 2003

TO: LTG Craddock X k \
e %
CC: Larry Di Rita )
Col. Bucci Q

FROM: Donald Rumsfeld 75}\

SUBJECT: Schedylf for §trategic Overview/and CENTCOM/CPA SVTC

Yesterday we only got halfway Yhrough, 4And we still ran over on our first briefing

in the ESC. We better fix the time\gy’we have time to do what we need to do.

In addition, instead of leaving ’r ten minutes or no time between meetings,
please start leaving 20 minutgé. I simply have to have a moment to make a phone
call, go to the bathroom orAlictate at the conclusion of a meeting. After every

meeting someone in the/roup always wants to stay back and talk, and that takes at

least five minutes.

Thanks.
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August 5, 2003

TO: Powell Moore

CC: Larry Di Rita

FROM: Donald Rumsfeld %
SUBJECT: Soccer Balls for Iraq

Please get back to Senator Mark Dayton with a letter from me to tell him we have

already done the soccer ball effort.

Find out from Larry Di Rita precisely what was done, when it was done, how it
was done, where it was done, how many of them, etc., and then get it to Dayton.

You may recall he had that idea in the hearing.

Thanks.

Attach.
8/4/03 SecDef memo re; Soccer Balls
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August¥4, 2003

TO: Larry D1 Rita m )
FROM: Donald Rumsfeld ‘ﬂ

SUBJECT: Soccer Balls

Someone——] think it was Senator Dayton in the meeting in the intelligence room
with the Senators—recommended that we ought to think about giving a whole lot
of soccer balls to Iraq. The schools are out, and ali the kids are looking for
something to do. Rather than stealing or shooting, we could get them playing

S0Ccer.

We would really have to go fast on this. [t could be a superb PR opportunity. If
there is no money, I would be happy to buy 10,000 or 50,000 soccer balls—

whatever. We have planes going over there al] the time, and a company would
undoubtedly give them to them or fly them over. I could get somebody from the

outside to call a company.

Please see if you can get someone really working that. You might talk to Torie
Clarke.
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August 5, 2003

TO: Doug Feith
FROM: Donald Rumsfeld A;)«

SUBJECT: Dutch FM

I ought to probably meet the Dutch foreign minister when he comes to the United

States in September, since he is a possibility as NATO Secretary General.

Thanks.
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August 5, 2003

TO: Powell Moore th
CC: Doug Feith N
Dov Zakheim h
o 4]
Larry D1 Rita C
-
FROM: Donald Rumsfeld m
SUBJECT: Nunn-Lugar/Cooperative Threat Reduction Program, FY 2004 Bill
Attached are papers Senator Lugar gave me this morning at breakfast. He is
hopeful that we will be able to keep our bill as 1t was, and not have the House
knock out the $50 million.
Thanks.
Attach.
Nunn-Lugar/Cooperative Threat Reduction Program, FY 2004 Bill
DHR:dh
080503-8
Please respond by 8 / 1 / 02
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NUNN-LUGAR/COOPERATIVE THREAT REDUCTION

PROGRAM

FY 2004 NATIONAL DEFENSE AUTHORIZATION BILL

SENATE MARK.:

The Senate Armed Services Committee provided the program full funding and added no
new conditions. They provide authority to expand Nunn-Lugar outside the former Soviet Union
and give a one-year waiver for work at Shchuchye. They are silent on the prcgram-wide waiver
authority citing two years remaining on the existing 3-ycar waiver authonty

HOUSE MARK.:

The House Armed Services Committee provided full funding for the program but there
are five items that could prove extremely damaging to the program:

1. SHCHUCHYE:

The President is provided with a one-year waiver;

$28.8 million is cut from Shchuchye and added to Offensive Strategic Arms
Elimination (missiles, subs, etc.);

Of the $161.6 million that remains for Shchuchye: $71.5 million is permitted to
be spent but the remaining $90 million is only available on a matching basis (two
dollars can be spent for every one dollar contributed by the internationai
community or Russia)

2. NUNN-LUGAR EXPANSION:

The House mark does not perrnit Nunn-Lugar to go outside the former Soviet
Union. Instead it permits $50 million to be transferred to the State Department to
be used in the Nonproliferation and Disarmament Fund.

This ic. bizarre, they are so intent on stopptiyg Nunn-Lugar from going vutside the
formey Soviet Union that they are willing to transfer funds to the State
Department.

3. VOTKINSK:

| 4

In response to overcoming local and regional opposition and acquiring needed
permits and licenses with regard to the construction of a solid rocket motor
disposition facility, the House mark restricts Nunn-Lugar from obligating more
than 35% of a project’s total until the Secretary can certify that all of the
necessary licenses and permits have been acquired.

The Administration will argue that this is micro-management and is best
addressed by the semi-annual review in place to ensure that problems such as
Votkinsk and Krasnoyarsk do not occur in the future.

11-L-0559/0SD/19239




4. HEPTYL:

This provision would have the effect of burying the program in paper.

In response to the Russian failure to notify the U.S. of their ufilization of rocket
fuel (heptyl) in their space launch program thus negating the need for a $100
million facility to destroy the materials, the House mark requires that any project
worth more than $25 million must have an on-site manager who will ensure that
not only does the project stay on target cost-wise but also that the project’s stated
purpose remains unfulfilled.

They point out that on large projects they would have such an individual anyway.
The costs associated with doing this with every projects over the threshold will be
in the tens of millions.

5. BIOLOGICAL WEAPONS:

Nunn-Lugar can’t spend money at a biological weapons facility unless the
Secretary of Defense determines that the facility is secure, we have full access,
and nothing bad is going on there.

This would be a killer, there is no way to determine/certify that nothing “bad” is
going on. The facilities are way too big to guarantee that someone, somewhere,
isn’t doing something.

11-L-05659/0SD/19240



August 5, 2003

TO: Honorable John Hamre

FROM: Donald Rumsfeld W

Thanks for your letter about the Iraqgt constitation process. 1t is helpful. I shared it

with Jerry Bremer.

Keep them coming!
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Snowflake

August 5, 2003

TO: Gen. Pace
Doug Fetith

FROM: Donald Rumsfeld"l)\

SUBJECT: Briefing Papers

LEE

In the future, please ask people to mark the pages that have been changed when
they change pages in a briefing paper, so I don’t have to go through every one if I

have notes on the other draft.

Thanks.

DHR:dh
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' Snewflake

August 5, 2003

TO: Ken Krieg f(‘—‘ - 4/ —
%ROM: Donald Rumsfeld |, A/g M M .
we;i:{ SUBJECT: Meirics D, fA~

~amy i Rits

. . ‘ . Ty
I don’t have any idea what metrics anyone thinks they are using around here. |

f//a

KE<Xis

Could you please give me a piece of paper that shows me what we are using, what l

is being developed and why, and let me look at it.

Tharnks.
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The DoD Balanced Scorecard: Outcome Goals |
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Showflake

August 5, 2003

TO: Marc Thiessen
FROM: Donald Rumsteld %

SUBJECT: Emphasis

I think we ought to do more to make sure that we talk about the importance of
what the soldiers and sailors are doing. The work they are doing is important, and

I think we need to say so.

Thanks.

DHR:dh
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Angust 5, 2003

TO: Marc Thiessen
FROM:  Donald Rumsfeld~"7 N\

SUBJECT: India g

AN 73 |

At today’s press briefing, Gen. Myers said that India will soon have the largest

population in the world. Is that true?

Thanks.

DHR:dh
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Please resﬁond by & lf (3 / 03
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Snowflake

August 5, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld%

SUBJECT: Press Avail Coordination

Gen. Myers’ opening statement was awfully long, given my opening statement,
and it felt like it hadn’t been coordinated with mine. He was saying basically what

I was saying.

We ought to get a system so he coordinate his remarks with ours, and his remarks

are 2 %2 minutes maximum and mine are 3 maximum. That is plenty.

Thanks.
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Snawflake

August 5, 2003
TO: Larry Di Rita | :
LTG Craddock LA e e
o
CC: Col. Bucci 1y

FROM: Donald Rumsfeld (\}Q

SUBJECT: Walter Reed Visit

Please don’t schedule me to go to Walter Reed on August 10, because I am going
to be cut there on August 11 getting an examination. I will do just go out an hour
or an hour and ten minutes early, see some of the wounded soldiers, then do my

procedure and leave.

Thanks.

DHR:dh
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August 5, 2003

TO: Col. Bucci
FROM: Donald Rumsfeld %

SUBJECT: STRATCOM on Secure Phone

Wwoo+ri+ S

For some reason I cannot find a button for STRATCOM on my secure phone. If it

is not there, and I don’t think it is, please have someone put it on one of the empty
buttons.

Thanks,

DHR:dh
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August 4, 2003

TO: Gen. Myers
FROM: Donald Rumsfeld
SUBJECT: Liberia

I take it that later this afternoon you are going to come back to me and tell me

where we stand on the questions Condi posed to us, including:

— When we ought to send our liaison unit in—that is to say, when the
ECOWAS headquarters is such that having our team with them makes

sense.

— How the U.S. can facilitate the entry of the ECOWAS forces faster—such
as accelerating APCs, lift and the like.

AIPUT

If Condi is right—that the question the President is going to be focused on is how
we can help others relieve the humanitarian disaster—we ought to have a sense of
how ECOWAS would do that. Do they know what they are going to do? How are

they going to facilitate the entry for humanitarian workers?

[ take it that all they are going to do to get a ceasefire is by their presence at the E
port and the airport. The question then comes, who is going to get the ceasefire?

Is there someone negotiating it?

Thanks.

DHR:dh
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TO: Larry Di Rita
FROM: Donald Rumsfeld w

SUBJECT: 60 Minutes on Qatar

August 4, 2003

MH-'DO

Someone ought to look at the program that was on 60 Minutes Sunday night on

Qatar, and see if it is something that ought to be broadcast in English and Arabi

on the Iraq television station we run.

Thanks.

DHR.:dh
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Snowflake

August 4, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld (D\
SUBJECT: Materials from Library of Congress

Where is the material from the Library of Congress and the historian? I have been

waiting for a long time for that. It hasn’t come. There must be some reason.
Let’s see if we can get them stirred up.

Thanks.

DHR:dh
080403-48
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Snewflake

August 4, 2003

TO: Larry Di Rita
LTG Craddock
CC: Col. Bucci

FROM: Donald Rumsfeld PA_,

SUBJECT: Meeting Today on Supplemental

I need a meeting with Paul Wolfowitz, Doug Feith and Dov Zakheim today on

Bremer’s request for a supplemental.

Thanks.

DHR:dh
08D403.50

Please respond by ¥ ; %‘/ 3

U21748 /03
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Augustt, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld Ty
SUBJECT: Media Outreach

Let’s think about geiting five or six of the anchors in to give them a two-hour

briefing on what actually is going on in Iraq, and then I would meet with them.

Talk to me about it—who you would invite and how we would do it—before you

doit.

Thanks,

DHR:dh
080103-28

Please respond by g ! ¥ / 03

U21749 /03
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Snowflake

Augustt, 2003
TO: Larry Di Rita e 4
LTG Craddock A YR
pes s (74
CC: ~ Col. Bucci Y J’v (ol

FROM:  Donald Rumsfeldﬂ‘\
SUBJECT: Schedule Issues
Next week I simply have to have time with Craddock and Di Rita. Every time we

put it in, it gets cancelled because there isn’t time to do the things that weren’t

allowed for.

I also have to have an hour on Round Table next week. This file just gets thicker

and thicker.

I also have to have at least three meetings on personnel. I don’t care if I am all

alone. I have to get some work done on this.

Thanks.

DHR:ch
080103-29

Please respond by

u21750 /03
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507
August 4, 2003

TO: Gen, Pace

FROM: Donald Rumsfeld (a\

o2 QM

SUBJECT: DMZ

Would someone please refresh me on what Leon LaPorte has in mind in terms of
the unit near the DMZ? Are we going to leave anyone up there in that guard area,

in the square area up there, as a symbol?

Thanks.

DHR:dhk
080403-1

Please respond by g .. B
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August 4, 2003

TO: Larry Di Rita
FROM:  Donald Rumsfeld ’W

SUBJECT: Secretary Principi

Did we ever do anything about getting Tony Principi out to Iraq and Afghanistan?

Thanks.

DHR:dh
0RD403-8

U21752 /03
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August 4, 2003

CTO: Jim Haynes
FROM; Donald Rumsfeld(‘ZA
SUBIECT: New Law

Would either you or Peter Rodman please talk to Henry Kissinger about the new

law in Mexico that is as bad as the Belgian law.
Please see if you can figure cut what we should do about it, and come see me.

Thanks.

DHR:dh
N&03-10

Please respond by ) / 44 / 23
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August 4, 2003

TO: LTG Craddock

FROM:  Donald Rumsfeld %

SUBIECT: Gamer to Iragq/Afghanistan

When I go to Iraq and Afghanistan on that trip, I may want to take Jay Garner with

me. He has a good set of eyes. I would want to make sure Jerry wouldn't be

bothered by that, and I don’t think he would.

Thanks,

DHR:dh
08040315

Please respond by & ;/ Y f 03

U21754 /03
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Snowflake

TO: Jay Garner

FROM.: Donald Rumsfeld ’\-}\

SUBJECT: C-SPAN

I saw the C-SPAN show onr your Newsweek meeting, It was first-rate. You and

General Bates did a wonderful job.

Regards,

DHR:dh
080403-17

11-L-0559/0SD/19263

August 4, 2003

L% T
<y
o
&
“i i
| <
,A >
21755 /703 &
(&Y
by

Dome /e



Snowflake

August 4, 2003

TO: Larry Di Rita
FROM:  Donald Rumsfeld "DL

SUBJECT: Press Avail on Garner

What do you think about pulling together a press briefing and just list all the
things that happened while Garner was there in those early weeks. It is really

impressive. I saw that C-SPAN program. They did an awful lot.

Thanks.

DHR:dh
0B04G3-18
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Please respond by 8! ¥ f 35
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Snowflake

August 4, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld '\71\
SUBJECT: Press on Trip

We ought to think about who from the press I want to take on the trip. Do we

want to break Torie’'s rule, like Paul did? T am a little uncomfortable with that.

Thanks.

DHR:dh
08403-20

Please respond by ___ 8 'l S/ 23

u21757 /03
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Snowllake

August 4, 2003 S
Q
N
TO: Pam Hess ~J |
FROM: Donald Rumsfeldﬂ
I read your piece on Najaf. It was excellent. Good for you!
DHR:dh
080403-23
!
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Snawflake

August 4, 2003

TO: Larry Di Rita
LTG Craddock

FROM: Donald Rumsfeld Q’\

SUBJECT: Meetings

Please give me the updated version of all my press contacts, all my Congressional

contact sheets and also the updated one on meetings with the Chiefs.

Thanks.

DHR:dh
(BG403-21

Please respond by 3{/ (2 / 07

U21759 /03
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August 4, 2003

TO: Jay Garner
FROM: Donald Rumsfeld /’h

SUBJECT: August 1 Note

Thanks so much for your note of August 1. I will look into the matier of paying

Pehsmerga. Ihaven’t focused on it, but we'll see what the folks here think.

1 share your concern about the logistics train if the Turks come into the western

part of the country, and I will see that our folks are attentive to it.
Thanks so much. Ilook forward to seeing you later this month.

Regards,

DHR:dh
080403-25

U21760 /03
Done %
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Snowflake

August 4, 2003
S
< |
<
TO: Steve Cambone o !
i al
FROM: Donald Rumsfc]d‘?ﬁ. >
SUBJECT: CIA Lessons Learned
I would like to get briefed on the lessons learned from the CIA team. Idon’t feel
have gotten any visibility into what they think they have learned about what we
knew and didn’t know that relates to the October memo I sent.
Thanks,
DHR:dh ]
080403-30 _ ]
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Snowflake
Augusti, 2003
TO: David Chu
CC: Powell Moore

d\@.@ FROM: Donald Rumsfeld %

SUBJECT: Senator Alexander

We met with the Senators the other day, and Senator Lamar Alexander of
Tennessee said there are a number of ideas that don't cost an awful lot that involve

the forces.

I hope you will go up and see him for me. Please tell him you are there because |
asked you to go and talk to him about the ideas he has. He is a fine man, and !

know he wants to be helpful.

Thanks.

DHR:dh
(80103-14

Please respond by I?‘ 4 / 23

U21762 /03

11-L-0559/0SD/19270

?/H/iifx

asiuood

coBnuh






Augustt, 2003

TO: Larry Di Rita N y i

~
bvdl

FROM: Donald Rumsfeld ﬂ

SUBJECT: Soccer Balls

Someone—1 think it was Scnator Dayton in thc meeting in the intclligence room
wilh the Senators—recommended that we ought to think about giving a whole lot
of soccer balls to Iraq. The schools are out, and all the kids are looking for
something to do. Rather than stealing or shooting, we could get them playing

soccer.

We would really have to go fast on this. It could be a superb PR opportunity. If
there is no money, | would be happy to buy 10,000 or 50,000 soccer balls—

whatever. We have planes going over there all the time, and a company would
undoubtedly give them 1o them or fly them over. | could get somebody from the

outside to call a company,

Please sec if you can get someone really working that. You might talk to Torie
Clarke.

Thanks.

DHR:dh
080103-16
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TO: David Chu

CC: Powell Moore

FROM:  Donald Rumsfeld’,D\

SUBJECT: Redstone Arsenal

?"i/os

August4, 2003

1o @

As you know, you may be invited to go to Redstone Arsenal with Senator Stevens

and Senator Susan Collins. It would be a good idea if you could do it.

Thanks.

DHR:dh
080103-17

Please respond by

55’} 4 '/u)’)
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Augustli’, 2003

TO: Marc Thiessen
FROM:  Donald Rumsfeld SPf\

SUBJECT: Emphasis

We need to constantly say that what our forces are doing in Iraq and Afghanistan
is important. It is important for the United States. It is important for those

countries. It is important for the region. It is important for the world.

Thanks.

DHR:dh
080103-19

a——

Please respond by

V21765 /03
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Snowflake

August4, 2003

TO: Larry Di Rita
FROM: Donald Rumsfeld ﬂ
SUBJECT: Kimsey Letter

We got a letter that Jim Kimsey sent to Colin Powell, and it had a lot of

suggestions that related to us. We should get it to Bremer.
Please let me see a copy, and I will dictate a note to Bremer.

Thanks.

DHR:dh
080103-20

Please respond by 'Y / 3// n3
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b Snowflake QL \-KS“ Satan |
TO: Ken Krieg

FROM: Donald Rumsfeld ‘/%

SUBJECT: Defense Business Fellows

P.a1-81

Augustt, 2003

I would like to push ahead with this Defense Business Fellows Program, so we can

do it in the earlier umeframe—'04 instead of '0S.

Please tell someone what needs to be done to have that happen.

Thanks.

Attach,
Defense Business Fellows Program Timeline

DHR:dh
030102-21
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Please respond by 3 / 22/>3
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Snowflake

Augustt, 2003

TO: Larry Di Rita
CC: Col. Bucci
FROM: Donald Rumsfeld ﬂ

SUBJECT: Intems

In the future I would like to meet with our interns, every group that comes in.

Apparently these folks are only there every six weeks. Are there more coming in
the next cycle? It seems to me it is important that ] at least take 20 or 30 minutes

with them.

Thanks.

DHR:dh
(80103-22

Please respond by Ef 11 /03

y21768 /03
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Augustd, 2003

TO: Honorable Colin Powell (by hand)

FROM: .  Donald Rumsfeld ’2 n_

SUBJECT: Personnel for Iraq

Youw asked me about some 200-plus State Department people who have

volunteered but have been held up for a month and a half—as 1 recall, that is what

you said.
Here is the response 1 received.

Please sort through it, let me know what you think the facts are, and we’ll see if
we can figure out why there is such an enormous difference in what you heard and

what I am being told.

Thanks.

Artach.
7/31/03 Smith memo to SecDef

DHR:dh
080103-25

U21769 /03
11-L-0559/0SD/19280
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July 31, 2003
TO: Secretary of Defense
THROUGH: Jaymie Durnan
FROM: Fred Smith, Office of the CPA Representative

CC: Deputy Secretary of Defense
Ambassador Bremer
Ambassador Kennedy
Larry DiRita

SUBJECT: Department of Staie Personnel for Iraq

1 understand that Secretary Powell raised the issue of 200+ State personnel
ready to go to Iraq, but there is a problem with DoD. The CPA has only 33 State
billets identified, and we, working closely with State, have identified 27 of the 33
people needed in Baghdad.

The facts of this situation are;

Several weeks ago State canvassed all its personnel asking who would be
interested in serving in Iraq for a temporary assignment. State received
approximately 230 responses (according to State, it tums out that some of these
people are not truly interested, not available until next year, or not cleared for
medical reasons). State is working off that list to find people to fill 33 positions
identified by the CPA. Twenty-seven people, to date, have been identified by
name by State to fill those positions. Several of those people are already in
Baghdad, many are en route, and the rest are being processed (several people are
not available (o deploy unti] September, October, or November), We are working
closely with State every day/every hour to process all the people. Pat Kennedy,
Jerry Bremer’s Chief of Staff and a Foreign Service Officer, spent a full day at
State Jast week working on this issue.

Talking points you may wish to sue in a conversation with Secretary Powell:

o Defense (Fred Smith) is working closely with State (NEA, Kathleen
Austn-Ferguson) on this issue.

¢ The CPA has validated a requirement for 33 State people to work in the
Ministries of Foreign Affairs and Governance.

11-L-0559/0SD/19281



We have already moved, or are pracessing, 27 people 1o fill those
positions.

One limiting factor in Baghdad is living space 1o put these people—
there’s a waiting list of 300 people for the Al Rasheed Hotel; 200 people
are sleeping on cots in the hatel ballroom. We are working to resolve this
problem.

We greatly appreciate State’s support. In fact, we will try to use as many
State people as possible to fill pasitions identified in other ministries.

11-L-0559/0SD/19282



Snowflake

Augusti, 2003

TO: Marc Thiessen

eoes

FROM:  Donald Rumsfeld

SUBJECT: Remarks on End Strength

I think I am going to have to give a talk on end strength—what we are doing, why
we believe the current end strength is working and other things we need to do first

before adding those costs.

I have been talking about it a lot. You must have a good deal of that already. 1
will try to dictate something additional this weekend, but we do need to get started |

on it. I am going to have to do it next week somewhere.

Thanks,

DHR:dh
080103-26
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In reply refer to ; EF -6412
and | - 03/010927

TO: Doug Feith

SUBJECT: Liberia

August §;°2003

cF- Ui
I- 03/0!0 A3

Why don't you push back on Liberia and find out who is going to do the

humanitarian work—what government of what country and what international

organizations are going 1o come in there and provide the food, the water, the

medicine, etc.

Unless someone has that lined up, they are going to expect the United States to do

it, and I just don’t think the U.S. is prepared to do that.

Thanks.

DHR:dh
080103-3
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Aug. 4,03 7:34 PM

LIBERIA CRISIS
HUMANITARIAN RESPONSE CAPABILITY

UN Organizations

e Humanitarian Affairs coordination team prepared to deploy aboard ship off
Monrovia when permissive environment exists.

e UN High Commission for Refugees — prepared to deploy staff off shore
when permissive conditions exist.

e UN Children’s’ Fund — some national staff still present; prepared to deploy
ashore with supplies as soon as permissive environment exists.

e World Food Program — prepared to deliver 16,000 MT in a week, which
will feed 250,000 for 3 months.

European Commission
& Prepared to send 10 trucks and chlorination supplies for 1,500 wells.
International Committee of the Red Cross

o Eleven expatriate medical staff in Monrovia; 300 locals pinned down.

o Continuing daily air delivery of medical and other non-food supplies

¢ Staff remains in four counties; six more standing by to go to eastern
counties when permissive environment exists.

Non-Governmental Organizations

¢ Catholic Relief Services — 50 national staff ready to resume work; 5
expatriates will return; supplies remain safe until now.

o Doctors without borders — 6 expatriate doctors in country.

e Save the Children (UK) - local staff still functioning when possible to
deliver food; ten expatriates standing by to return; air shipment of non-
food supplies continues daily.

US Agency for International Development - Emergency support team in US
Embassy Monrovia; has available/already committed $10M for aid.

11-L-0559/0SD/19286



Snowflake

August 'i', 2003

TO: Larry Di Rita Y e {
LTG Craddock My Ty G
v
[t
FROM: Donald Rumsfeld 'D" 3

SUBJECT: Round Table

It seems to me at the Round Table we ought to have:

Pesury

Both of you

e A U R o

Thanks.

DHR:dh
080103-4

The Director

Someone from Intel—either Cambone or Boykin

Someone from Policy—one, two or three
Either the Chairman or the Vice
General Counsel or number two

Public Affairs or number two

Legislative Affairs or number two.
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Snawflake

August't, 2003

TO: David Chu
FROM: Donald Rumsfeld 'M\

SUBJECT: DoD

You cited a bunch of numbers I have never heard before when we were meeting
with Ted Stevens. Please give me a paper that shows me the total number of
people connected with DoD—active, Army, Navy, Air Force, Marines, reserve,
guard, civilians of all those four or five types you talked about, contractors,

whatever. [ would like to see the full list.

Thanks,

DHR:dh
080103-8
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Please respond by & / [ b// 273
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Snowflake

August§, 2003

TO: LTG Craddock
Larry Di Rita
CC: Col. Bucci

FROM:  Donald Rumsfeld ? A

SUBJECT: Jim Schlesinger

Jim Schlesinger said he needs to see me next week for 15 minutes. Why don’t 1

have him in if I have a free lunch someday.

Thanks.

DHR:dh
080103-1)

Please respond by __S| 8 | 03
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Snowflake

August4, 2003

TO: Larry Di Rita
LTG Craddock

FROM: Donald Rumsfeldw

SUBJECT: Time w/Formers, Policy Board

It bothers me that I don’t know who is being invited to the Formers meetings, and

I am not being given enough time with them. It is like the Policy Board.
When those folks come in, I want to have time with them. They are smart people.

Thanks.

DHR:dh
080103-12

e —

Please respond by
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Snowflake

August s 2003
e
TO: LTG Craddock fb/)ﬂ/v ) }w‘d/
RZE
FROM:  Donald Rumsfeld ’yk
SUBJECT: Corrected Transcripts
[ would like to see the transcript we are correcting on the Pryor issue and the Ted
Kennedy issue. I need to see what we are submitting, so please dig it out before it
goes up there. I have to get it fixed, and I have 1o see that it is fixed right. This is
very important to me.
"
p

Further, 1 need the retouched text of my letter to Ted Kennedy. The time is 'DDPO" &
passing. 1 have to get that fixed fast, and if you cannot get it out of Jim Jones, 0 %D
please get it out of somebody else. If you need help from me, ask me, but we have &\\

to get it fixed.

Thanks.

DHR:dh
080103-1
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August 1, 2003

TO: LTG Craddock

FROM: Donald Rumsfeld '“

o

SUBJECT: Dates

Today someone needs to give me the date the war started in Iraq, the date the

President announced major combat operations ended and the time periods from the

war and then since the war, I need to have them.

Thanks.

DHR:dh
080103-27

Please respond by
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Snawflake

12:48 FM
TO: Larry Di Rita
Powell Moore
FROM:  Donald Rumsfeld “7 O
Y, e
DATE: July 28, 2003 o I
SUBJECT: \b "l/
We need to fashion a way to get some GOP Congressmen and Senators, a team of
them, to help acting on information in ways that can be helpful. I don’t think they
all have to be Republican. They can be either party.
Thanks.
DHR/azn
082803 8
Please respond by: ? \'] 'O‘j
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7.37PM

TO: Paul Wolfowitz
FROM: Donald Rumsfeld‘7j\;
DATE: September 1, 2003

SUBJECT: Weekly Report

Here’s a weekly report from Zakheim. I think it ought to be made available to

people.

Thanks.

DHR/azn
090103.09

Attach: Weekly Report 8/15/03 — Zakheim

&,

Please respond by: Q 1
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

INFO MEMO

COMPTROLLER '__-—_--.__.’

August 15, 2003, 1;00 PM

FOR: SECRETARY OF DEFENSE

DEPUTY SECRETARY OF DEFENSE

FROM: Dov S. Zakheim bb

SUBJECT: Weekly Report 08/15/03

CPA: The Coalition Provisional Autharity (CPA) has provided preliminary
information on resource requirements for the remainder of this year and next year.
My staff is working with the CPA staff to review the numbers. There are a number of
issues about the nature of the identified requirements and the quality of the cost
estimates that need to be sorted out. As yet, there is no indication from the OMB on
the timing of a potential supplemental. The CPA s1aff intends to submit more details
ot us within the next 2 weeks. My goal is to have the numbers solidified as soon as
possible so that we are ready to go once a decision is made on the timing,

Afghanistan: [ am also working on the authority and funding issues associated with
the Afghanistan initiative. It now appears that there is less money left in last year’s
Defense Emergency Response Fund than onginally thought (approximately $450
million rather than $600 million). There are authority limitations that restrict the use
of this year’s supplemental (the Iraq Freedom Fund). 1am working with the General
Counsel and OMB to address these issues in order to free up as much money as
possible. The intent is still to use approximately 31 billion in available DoD funds to
accelerate efforts in Afghanistan.

Iraq “Tin Cup™:

e My staff met with Mr. Yamada, from the Grant Aid Division of the Japanese
Ministry of Foreign Affairs. They discussed the importance of the upcoming Iraq
and Afghanistan donor conference. Japan has been one of the largest international
donors and expressed its strong support for both events. Japan is working on its
pledge for these events, but expressed concern about the competing demands of
the two conferences, the President’s AIDS initiative and potential requirements in
Liberia.

o [ have attached my weekly report on contributions for Iraq.

Quarterly Financial Statements: [ have submitted the DoD FY2003 3rd quarter
financial statements to OMB. For the first time, we reported an estimate for military
property plant and equipment of the net booked value of $323.4 billion. I continue to
see improvement in the quality of information disclosed in the footn

G‘M
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¢ Tanker Lease: DUSD Wayne Schroeder and Nancy Spruill of AT&L participated
in a question and answer session with Inspector General’s staff on Wednesday,
August 13. The session was a part of the IG’s ongoing evaluation of the DoD
decision process concerning the Boeing 767 tanker aircraft lease.

¢ DCAA: Mr. Bill Reed, Director of DCAA, reports that on August 9, DCAA
representatives from the Iraq Branch Office briefed the in-theater Administrative
Contracting Officer (ACO) for the U.S. Army Logistics Civil Augmentation Program
(LOGCAP) I1I contract. The DCAA is currently performing in-theater audits of
Kellogg Brown & Root’s (KBR) accounting, timekeeping, subcontracting, and
purchasing systems in Kuwait and Iraq. The ACO was very complimentary of our
current and planned level of oversight for KBR.

COORDINATION: None
Attachment: As stated

11-L-0559/0SD/19296



Iraq Humanitarian Assistance and Reconstruction Assistance
Contributions Update as of 15 August 2003

A. What was offered/confirmed in the past week:

Country/Organization | Recent Pledges Offered/confirmed in the past week
Philippines Dollar value (U) A 96-member team, comprised of soldiers,
not calculated | police and doctors is en route to Iraq as part of the
Polish led coalition
UAE Dollar value (U) UAE completed airlift of Bulgarian battalion
not calculated | on 13 August. Sealift expected to arrive in port on
16 August.
Norway Dollar value (U) Norwegian Church Aid is now working as an

not calculated

implementing partner for UNICEF on major
water/sanitation project in Southern Irag

B. Offers of Assistance.

Note: Until now the “offers of assistance™ data was generally gathered from the
United Nations (UN) Financial Management System. That system, however, focuses
on the UN humanitarian appeal. We have been working with the State Department
and our embassies to collect more complete and up to date information from each host
country and that data will now be used as the basis for this report.

Pledges and contributions from the international community 1.4 Billion
United States (Iraq Relief and Reconstruction Fund) 2.5 Billion
UN'’s Qil for Food Program 1.1 Billion

Top Twelve. The top twelve largest offers/pledges of assistance to Iraq are:

(Dollars in Millions)
United States $2,475.0
United Kingdom $426.4
Canada $224.0
Japan $101.8
Kuwait $90.0
Australia $65.8
Germany $57.5
Denmark $53.1
Korea $50.0
United Arab Emirates $47.6
Saudi Arabia $44.5
Spain $32.3
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¢ In addition, numerous countries have contributed to coalition military operations in
Iraq with basing rights, over-flight rights, fuel, and other logistical support not
included in the figures above. While the dollar value of some of those contributions
has not yet been calculated, the assistance is enormously important.
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Snowflake

TO:

CC:

FROM:
DATE:

SUBJECT:

7:16 PM
Secretary Jim Roche

David Chu
Paul Wolfowitz

Donald Rumsfeld VL.

~ September 1, 2003

Recommendations for Implementation of Space Commission
Initiative

Attached is a note from my friend, Dr. Bill Graham. Please take a look at it and

tell me where you think we stand on the concems he’s expressed.

Thanks,

DHR/azn
090103.14

Attach: Memo to SD from William Graham 8/25/03 Re: Recommendations

Please respond by: 5] \ lo

14

U21780 /03
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TO: The Honorable Donald TL Rumafeld | o S

FROM: William R Gratiam [}y |

DATEZS August, 2003 | ’ o
SUBJECT: M@eMion for Implementation of Space Commission Initiztive

Among the five matiers of key importance we identified in our 2000 Space Commission
Report was the importance that fostering a cadre of space professionals (skilied in science,
engineering and systems operations), and thie need for action by the leadership of the DOD. We
concluded tha space leadership in the military will require highly trained and experienced
penonnel throughout all echelons of command, including very senior levels, 'We specifically
noted that the Air Force did not keve a history of developing the space cadre the nation oeeds,’
and recommended action. I have been watching the progression of space officens - panticularly in
the general officer memmbers of the Air Foroe - since our report, and the results 1o date are pot
ncoursging.

‘One of the 1endencies we saw at the time of the Commiszion’s examination was that
military leaders with Jittle af no previous space experience or expertise in space technology or
operations were often given the conumand of 3pace organizations as their first space assigoruents.
A corollary of this tendency is for space officers to fare poorly in the promotion process. For
example, less than 10% of the Alr Force officers promoted to Major General on the last list had
spent at Jeast half of their assignments in space-relaed getvities (which do na inchude ICBM

operations), This same 10% figure way in place throughout the Air Force general officar ranks =t
the time of our Cornmission in 2000. )

. ] recommend thas you encourage the Afr Force 1o promote qualified space officees if the
U 8. is 10 build 1he space cadre we nezd. As you may know, the Air Force Chief of Staff and
ofien the Air Farce Secretary will develop guidance for the promotion board 10 follow in
discharging its responsibilities. The guidance generally includes the type of people that the Air
Force needs st thmt grade. This is done so that the board can be responsive to the staffing needs
ol the Air Force. The CSAF and SECAF should be willing to consider your requiremerty,
representing 8 broader view of overall need and direction of the DOD and the U.S. -

Now is the time for inputs 10 be made with the Air Force, Acting now will ensure that 1)
the rankings of the four-star promotion recommendations place the appropriste pecple in the
competitive rauge and 2) the guidance to the Promotion Board accommodates the input.

Guidance for the Mejor General and cther Promaotion Boards could, for example, be modeled
after the following:

“The Depaniment of Defense requires general officer selectees for the curvent promotion cycle -
with comprebensive space (vice missile) backgrounds. Backgrounds should include the
following: 1) space opesations experience st the crew, squadron, wing and unified command
levels, and 2) experience in successfu) completion of space R&D or sysiems developmem
programs and 3) advanced degrees in technical disciplines related to space.”

B
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- TO: QGen, Pete Pace
Paul Wolfowitz

FROM:  Donald Rumsfeld DfL.,

DATE: September I, 2003

SUBJECT:

7:09 PM

It seems to me the critical question is, what number of UN Coalition Forces can

we get as a result of a UN Resolution, and what do we give up for it?

We need to know the numbers of forces, the countries they would come from,

their competence, and how long they would stay and whether they would be

rotated and backfilled until the job was done. We can’t know what we are willing

1o give up until we know what we are going to get.

Thanks.

DBER/azn
090103.09

Please respond by:

|z
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MEMO TO: Secretary Rumsfeld DATE: September 3, 2003
FROM: Paul Wolfowit{

SUBJECT: UN Security Council Resolution

Don,

You're absolutely right that we can’t know what we might be willing to
give up until we know what we would get for it. However, in this case:

1. Inits preseunt form, we don’t feel that the Security Council Resolution
forces us to give up anything on the military side. On the political side,
it asks for movement toward greater Iragi sovereignty, which is
something we’'re more than willing to do. The question could become
more difficult to answer if the French press for more than what we are
currently prepared to offer.

2. It’s hard to know how a UN Resolution will affect a country’s
contributions. We do know that the three from whom we’re hoping we
might get division-size forces, Pakistan, India and Turkey, would all
find it easier with a UN mandate, However, each of them needs more
than just that, and it's not going to be clear how much a UN Resolution
will actually help until we have one. (Korea is the one other country
with a division-size capability. A UN Resolution would certainly help
there, but the other difficulties are very large.)
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Snowtlake

) 5:54 PM
TO: David Chu

FROM:  Donald Rumsfeld Y\
DATE: September 3, 2003
SUBJECT: Third Quarter FY 03 Sal_'éty Report

1

I"ve pot 10 push on this safety issue. Here's the Navy's view of their situation.

Why don’t you pull together the entire Departiment for us and let us look at the
metrics, Then draft Ikcncrs from me to the people that are doing well, encouraging
them 1o do beller, and drafl lelters [or me 10 send Lo the [olks thal are not doing
well, telling them I'm going to be watching, and I'm concerned about it and | want

(o see improvement,

Thanks.

OHRurn
3030

Attached: Third Quarter FY 03 Safety Report from H. Johnson 8/26/03

Q \30

Respond by:

ue1782 /03
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