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MEMO~~DUM FOR THE DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Argentinian Invasion of Falkland Islands ( ) 
INFORMATION r.ffiMORANDUM 

April 1982 

~ The following points are in addition to the information 
in today's NID and on the attached memo: 

1. I talked to 1valt Stoessel to make sure we are in 
synchronization with what State and the White House are 
doing. As you probably have learned now, the President 
got in touch with Argentine President Galtieri yesterday 
trying to dissuade the Argentinians and consideration was 
also given to sending the Vice President. But apparently 
these initiatives were unsuccessful. 

2. Tom Hayward who was on a tour to Latin America 
was told yesterday that there was going to be a landing, 
and therefore decided to leave Buenos Aires for Brazil. 
It is obviously the- right decision that the CNO should 
not be visiting Argen.tina at this time. 

3. I am concerned that this Argentinian action 
will make it more difficult for us t o work with the 
Argentinians on central American issues a.rid to OVE;!rcome 
Congressional opposition to IMET funding for k~gentina. 
Also, there could be a spillover from the ~ndoub~edly 
strong negativ~ British reaction toward t he Argentinians 
t9 the pervasive West :European hostility. towar'a ·.our 
Centr~l American policy. The· left in Europe W,ill be 
quipk to make connection between Argentina ' ana ·the 
gover.nments that we happen .to support in _Cen:tr~1 Ame.rfca. 
I fee l, · therefore, ,that we in DoD and tile .. $¢rv,:lc;:es qugjlt 
to use a:ll our influeince' to reinforce the Adm:fnist'rat i dn Is 
effc;>rt' to dampen P:own this conflict. · · 

- . 

'' 

_ 4. We hilve to consider further steps ; · .fn partfeular ,. 
, whetq.~r to_ gC) -~-h- e~d wit~ Ge11eral _Allen.' s y~s~~-:,_April 1-2 

and your stop 1.n ArgentJ.na · last week of Aprt.J;;::.. . . · ; -_ -
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2 April 1982 

MEMORANDUM FOR UNDER SECFRTARY OF DEFENSE FOR POLICY 

SUBJECT: Preliminary Thoughts on DoD Role in Reaction to 
Falklands Incident 

~ 1. We should let State get out in front on the issue, because 
it's not going to end with both parties happy with the interlocutor. 
We at Defense (at least in ~ have a peculiar interest in not 
irritating Argentina. In South America, finally, it is the 
military-to-military relationship that matters--not State to 
Foreign Ministries. 

~ 2. We have some pressure points short of a Carlucci statement, 
or trip cancellation. 

a. Admiral Hayward left Argentina ahead of schedule. 

-. .... -.~t~ . The Kirkpatrick dinner is bei~g looked at by State fl 
-right now. -

c. General Allen is slated to go to CONJEFAMER _ (this 
year in Argentina) on April 12, leaving here on the lOth. 

We have the means for a graduated approach to -the issue and we 
should use them, cautiously. 

~ 3; The _arg~ment for a strong U.S. response to Argentina is 
that if we do it correctly (and we consult privately with -A-rgentina 
about what we're doing and why), then we may _ strength~n our hand 

- with Co-ngres-s on Humphrey- Kennedy and -benefit -Argentina in the 
e!ld. 

..... On-e argument the o-ther way is 1;ha~ we wilL get accused of 
trying to play policeman in the We~t.e:tP .Hemi$phere. Another is . 
we will 1 ikely have no effect (a -result of the Carter Administration ·­
provjng to J\:fgentina they can survive with U .• s. dis_approval) ., ·l:!nd 

-I the impression of u.s o . impotence in- i t s. own hackyara will be 
reinforced. · ~-

. . :. 
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BOOTIBG ASSICRED BY !JBS: 
JIARR lfADlf CCF2 ADI'J1 WEUL AlRR TBCB lfSAR 

PR.Ilfi'Ell ASSIGUD BY !ISS: 
A811(1), 8818(1), 0814(1), D817Cl), 

IJOB.JECT ASSIGDD BY MSS: 
G9, DC9, USSR, BECCE, SOV!IER, STAG .AR.. ARCElfTIBA, 
FLASH CRITIC BESSACE, GEISER TASKilfG TIPOFF, 

DICTIOBARY: C9, PROFILE: 
72 138 282 244 316 488 686 688 823 

lfi'JIC-AOTODilf MBG NUMBER: 
. 12$-832866 

CDSN = lfSS366 KCN = 82892.1'82189 TOR = 828921354 
EZ81: 
zrrsztDW ROESBAA 8885 8921845-SSSS--RUEKDIC. 
ZNY 88888 
EZ82: 
Z 0 821888Z .APR 82 ZFF-6 
FK CNO/ /BRAVO 881// 
TO RUEKJCS/ JCS WASiiDC FLASH 
INFO RDEIIC/SECSTATE WASBDC IMMEDIATE 
RUEK.JCS.I'SECDEF WASBDC UIMEDIATE 
1\UEKJCS/DIA WASBDC/AT-7 IJ.IJMEDJATE 
RUENAAA/ADMilf ClfO WASBDC IMI!SDIATE 
BT 
I 7 5 7 I 2 IiCIS:St 
EZ88: 
EZ84: 
SUBJ: ARGENTINA SITDATIOlf 
EZ85: 
ADM HAYW.ABD SENDS 
1. C .... ADM HAYWABD WAS RECEIVED BY ADM Al'IAYA, CllfCARRG1fAV AND 
NAVAL MEMBER RULING JUNTA, AT 8825L THIS Aif Ilf ARGNAV HIKli'RS BLDG 
HERE IN BUENOS AIRES. -
2. II 1• ADM ANAYA EXPLA.INED SITUATION AS FOLLOWS: 

A. _AT 18 PM LOCAL LAST EVENING ( 1 . APJ!)jp?8 r• IWliNES 
<REFERRED TO AS COJIItiAl'fDOS) _yNDED SOUTH 0 PO ___ Y, MALVINAS 
I SLA!'IDD ( F AI..ILANDS) • . · . - -

B. AT 4 AM 'l'lits MORNING THE COVT §10 •STATIO!f ON THE ISLAND 
.WAS SICQdED. . .· -

C. AT 6 ~BATTALION' OF IWliNES LANDED BY AIIPHIBIOUS MEANS 
BEAR POR'fPS~Y <A BATT NORMALLY IS ABOuT 358) • -NAVA'IT ESTIMATFS 
WITH(:~ CABO SAN ANToNIO AND AVA:ILABJ:.E L~H.IBIOUS 
VERI ARG !Wllltt FORCE ~BORE COULD TOTAL :tiAX OF 388. 
3. CS' 't NO ADDITIONAL ' INFO W.«S PBOVJDED OB AC!J'ION IB 
MALVIKAS BY ADM MI'A't.A.. ADM EXPRESSED APoLOOIFS THAT THIS 
ACTION CAME DURING J!IY"VISlT • HE A'ITEJ!IP1'ED 10 LI.ifie .AitG ACTION 
WITB THEIR ROLE ·IN .. COUNTERIBG ''l'IIE. PERCEIVED -TIIREAT OF •soviETS• 

- nt THE REGIOlf, BUERING 'I'D THEIR COUN'r 'OFt Alf FS'fii!IATED 68 
SOVI-ET FISHING TRAWURs. lft THE"VI'CINITY· 'OF THESE ISLANDS. 
4. -•• Rl I INFoRMED ADM AN'AYA TBAT -REMAINDER ·or· BY VISIT WAS 
CANC~ AND 1'1141\ J'LANS YEllE ltnTIA'fED TO LEA~ FoR RIO DE 
.JANEIRO THIS AFTEM!)ON.W . ' -r-~ ' 
REVW OB 2 PARIL -2e02 ' BT . · ·' ... ;.; . 
EZ86: -

ACTION TElUI ·SVC<*J --Jac•};•· ~-,:: ' UD 
INFO CJCS: (*') Cd'CS<*>. ·tJDSC*) J8J·IUSC'CC*.) SJCS(*) 

SECDEF:Uc) SECI)U~·j ·osD:ADMIN(*> USDP<Ii=*> lfJUC< l> 

· •88.5 

mmN 
EZ~7: 

AT-7<*) o..-~E~- *) : ~~tl»C*l. ·DI:A.(*) TOTAL COPIFS BEcllJIRED 

DECLASSIFIEDJN FULL ­
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MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Argentinian Invasion of Falkland Islands (U) -­
INFORMATION MEMORANDUM 

~ The following points are in addition to the information 
in today ' s NID and on the at~ached memo: 

1. I talked to Walt Stoessel to make sure we are in 
synchronization with what State and the White House are 
doing. As you probably have learned now, the President 
got in touch with Argentine President Galtieri yesterday 
trying to dissuade the Argentinians and consideration was 
also given to sending the Vice President. But apparently 
these initiatives were unsuccessful. 

2. Tom Hayward who was on a tour to Latin America 
was told yesterday that there was going to be a landing, 
and the~efore decided to leave Buenos Aires for Brazil. 
~t is obviously the right decision that the CNO snould 
npt be visiting Argentina at this time. · 

3. I am concerned that this ' Argentinian action 
will make it more difficult for us to wo~k with the · 
Argentinians on central American issues and . to -ove:I'-eome 
Congressional- opposition to IMET f'Uftding -for . Argentina. 
Al.so I there could be a spillover from the undoqbtedly 
strong negative British reaction.'t.oward th~ ,Ai:~ntinians 
to -the pervas~ve }'lest European ·.hostility to~rd our :. 
Cent,ral American· policy. The left in"' Europ.e wi~~ l)e ­
quick to mak~ _connection between A;gent~na .. ~nd the ·­
governments that we happen ·to suPP9~t -i~ Central America. 
I feel, · therefore, that we in, aot> and .:the Serv"r ces. ought 
to use ·all our influence to reinfo~ce the Administration's 
eff<?rt to dampen down this . conf.lict -~~-

. -
- • f j, .......... . \1 · =- 4-. We have to consider -furth~r steps, in particular 

_ · . ::whether to 90 '!-heac;l with. . Gene~~1_ -~~l~n-' ~ vl:_~it April 12 
·. . and your stop - .l.D Argent.1.na last :w~ek -of Apr'~l. ·-
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