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THE UNDER SECRETARY OF DEFENSE 

WASHINGTON. D.C . 20301 ~/ 
2 April 1982 

POLICY 

.1! 

MEMOR&~DUM FOR THE DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Argentinian Invasion of Falkland Islands ( ) 
INFORMATION MEMORANDUM 

...... The following points are in addition to the information 
in today's NID and on the attached memo: 

1. I talked to ·walt Stoessel to make sure we are in 
synchronization with what State and the White House are 
doing. As you probably have learned now, the President 
got in touch with Argentine President Galtieri yesterday 
trying to dissuade the Argentinians and consideration was 

en also given to sending the Vice President. But apparently 
~ these initiatives were unsuccessful. 

2. Tom Hayward -who was on a tour to Latin America 
was told yesterday that there was going to be a landing, 
and therefore decided to leave Buenos Aires for Brazil. 
It is obviously the right decision that the CNO should 
not be visiting Argentina at this time. 

3. I am concerned that this Argentinian action 
will make it more difficult for us to work with the 
Argentinians on Central American issues and to overcome 
Congressional opposition ·to IMET funding for Argentina. 
Also, there coul~ be a spillover from the undoubtedly 
strong negative British ·reaction toward the Argentinians 
to the pervasive :Vlest ~European hostility toward ·our 
Central American policy. 'The _J:eft in E'urope wi l l be 
qui9k to make connection between Argentina. and the _ 
governments that we happen to support in -Cenu-ra;t · America·.­
! feel, therefore, that _we in DoD and the Servic;:es OJI91lt 
to use a.ll our influence to reinforce the Administration' s-
effort- to dampen down _this· conflict. - -

- -

' ' 

~- We hav'e t q consider further steps ,_. in particular 
• whether ..:.!:.o go ~head wit~ G_ eneral ~~len's vi~it Apri_i 12 -

and your stqp 1n Ar.gent1na last week of Apr1l. -- ·· - -

--~· .. . Fr:fo~' - . 
Attachments=-.: 

a/.s 

p-~·r· ·- ·~· ·· '1 
• . t· \~ ... ~ . .. . II . . ~m !I. ti&JTl AI;' 
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2 April 1982 

MEMORANDUM FOR UNDER SECRRTARY OF DEFENSE FOJ? POLICY 

SUBJECT: Preliminary Thoughts on DoD Role in Reaction to 
Falklands Incident 

~ 1. We should let State get out in front on the issue, because 
it's not going to end with both parties happy with the interlocutor. 
We at Defense (at least in ~ have a peculiar interest in not 
irritating Argentina. In South America, finally, it is the 
military-t6-military relationship that matters--not State to 
Foreign Ministries. 

~ 2. We have some pressure points short of a Carlucci statement, 
or trip cancellation. 

a. Admiral Hayward left Argentina ahead of schedule . 

.... .--.lb~ . The Kirkpatrick dinner is being looked at by State H 
right now. 

c. Gener al Allen is slated to go to CONJEFAMER (this 
year in Argentina) on April 12, leaving here on the lOth. 

We have t-he means · for a graduated approach to the issue- and we 
should use them, cautiously. 

~ 3. The -argument for a strong U.S. response to Argentina is 
that if we do it correctly (and we consult privat ely with Argentina 
about what we're doing and why), then we may strengthen our hand 
With Congress- on Humphrey- Kennedy and benefit Argentina 1 n the 
end . 

~ One argument the other way is that we will g..et accused of 
· tryi~g ~o . play pol1_· ceman in the Wes_tern_ Hemisp_here_, Anot~e: is . 
we w~ll lJ.kely have no effect (a result of the Car-ter Adm1n1stratJ.on 

. __ provi ng to Argentina they can surv ive wi tb U.S.- disapproval), and 
the impression of u. 8. impotence in its 'own backyard will ._be 

- reinforced. - - . 

,;1-'" f'" ... 

'\ - : 
' ( . - -

~,~ --
~LC..KOCH 

Actine,- Ae~i:~~.n.f!t Secr.ttta.ry. Qf DQfense 
~ntE~rna.titmal - s-ecurity Affafra 
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I'LASH - IBZ£2 - CDSEB B!'SSACE '- HIS CIIARACTDS 
REJ'ERD'CE FROM CKOI'/BBAVO 881.1'.1', 8811 I AT 82 1338Z .A.PR82 
ROUTIIIC ASSICIIED BY SS: 

liABR K.ADII CCF2 ADM! WEUL A1BR T!llB KSAR 
PRilfi'Eil ASSICftED BY SS: 

A011(1), 8818(1), 0814(1), D817Cl>, 
SUBJECT .ASS I CftED BY !ISS: 

C9, DC9, OSSl\, BECCE, SOV!IER, STAC ~ ARCEl'ITIIIA, 
FLASH CRITIC MESSAGE, CENSER TASKIIIG TIPOFF, 

DICTIOIIARY: G9, PI\OFILE: 
72 138 282 244 316 488 686 688 823 

lUIIC-AUTODIII I'JSG IIUMBER: 
125-832666 

CDSN = 1188366 MCN • 82892/82139 TOR = 828921354 
EZ81: 
ZIISZYUW ROESBAA 8885 0921345-8888--RUEKDIC. 
ZNY 11111 
EZ82: 
Z 0 821338Z APR 82 ZFF-6 
FM CNO/.I'BRAVO 885.1'.1' 
TO RUEIUCS/ JCS WASIQ)C FLASH 
INFO RUEJIC/SECSTATE WASBDC IMMDUATE 
RUEKJCS/SECDEF WASBDC IMMEDIATE 
RUEKJCS/DIA WASBDC/A,._.? JliiMEDIATE 
RUENAAAI'ADKIN CN-0 WASBDC UDJEDIATE 
BT 
I I I M • T .IFIIIr 
EZes: 
EZ84: 
SUBJ: At\GENTINA SITUATIOII 
EZ85:. 
ADM HAYWABD SENDS 
1, II I_.. ADII HAYWABD WAS RECEIVED BY ADM AlfAYA, CIJJCARRGIIAV AND 
NAVAL I'IE!!BER lUlLING JUNTA, AT 0825L TillS AM IK ARGJJAV B:DO:l'flS BLDG 
HEBE lJJ BUENOS AlRES. 
2. II •1 AJ)M ANAYA EXPLAifiED SI'l'UATlON AS FOLLOWS: 

A. AT 18 PM LOCAL LAST EVENING ( 1 APlUiJ'78 AlWEl[[IIE IIARIBS 
<REFERRED TO AS COl'IMAlmOS> ..!:M'fDEP SOUTH 0 POllTST~Y, MALVINAS 
ISLANDD ( FALKI..AfiDS> • . - -

B. AT 4 AM THIS !IOIUUNG TBE QOVT REQIO STATION ON THE ISLAND 
WAS SECultED. 

C. AT 6 ~BATTALION OF lfAilll'fFS LAJ'f])ED BY AMPHIBIOUS MEANS 
- l'fEAR PORT S~Y (A BATT NOJUW.LY UJ ABOUT 358> • JJAVA'l'T ESTIMA.TFS 
WITH L,&l: CABO SAN ANTONIO UD AVAILABLE LV'IF'rlMPHlBIOUS 
VEHICI:!S .ARG IIARINE FORCE ASHORE COULD TOTAL JiJAX OF 388. 
3. II 2 i 21 NO ADDITIONAL INFO WAS PIWVlDED ON ACTION IN 
MALVINAS BY AD!I ANAYA. ADII EXPRESSED APOLOGIES TBA'l' TillS 
ACTION CAME DURIN'G !W' VISIT. BE ATTE!JPTED 'ro LIIUC ARG ACTION 
WITH TSEIR ROLE llf CO~IJJG 111£ PQOEIVED THREAT OF "SOVIETS" 
IN THE llEGIOlf, REFERIKG ·ro THEIR COUNT OF AN JSTIMA:TED 68 
SOVIET FISHII'C TRAWI.PS Ill THE VJCIJJlTY OF 'l'IIESE ISLANDS. 
4. II JWI I IQ'ORIIED ADM AftAYA. THAT REMA.IJJDb OF flY VISIT WAS 
CANCELLED AND TnT PLUS WERE llUTIA'n;J) '1'0 LEAVE FOR RIO DE 
JANEIRO THIS U'l'EMf)OJJ. -
REVW ON 2 P AlllL 2882 · 
BT 
EZ86: 

ACTION TEJUi1 SVC<-*> ~(*) - <M> 
INFO C.JCS; (*) OJQS(*) ifiDS<*) -J3:JJMCQ(*) SJCS(*) 

SECDEf'H*) SECDEFC*> OSD:.ADMIN<*> USDP€**) lUIIC( 1> 
AT-7< *> DB-SE<-*) 1>8-SDC *> DIA< *> 

•8885 

lUfNN 
EZ87: 

DECLASSIFIED IN FUbL -
Authority: EO 13526::- -

TOTAL COPIFS BEClUIRED 

Chief, Records-&-Declass Div, WHS · 
Date: DEC 2 8 2017 
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/ I APR 5 1982 

2 April 1982 
POLICY 

MEMORANDUM FOR THE DEPUTY SECRETARY OF DEFENSE 

SUBJECT: Argentinian Invasion of Falkland Islands (U) -­
INFORMATION MEMORANDUM 

~ The following points are in addition to the information 
in today 1 s NID and on the att'ached memo: 

1. I talked to Walt Stoessel to make sure we are in 
synchronization with what State and the White House are 
doing. As you probably have learned now, the President 
got in touch with Argentine President Galtieri yesterday 
trying to dissuade the Argentinians and consideration was 
also given to sending the Vice President. B~t apparently 
these initiatives were unsuccessful. 

2. Tom Hayward who was on a tour to Latin America 
was told yesterday that there was going to be a landing, 
and therefore decj.ded to leave Buenos Aires for Brazil. 
It is obviously the right decision that the CNO should 
not be visiting Argentina at this time. 

3. I am ~oncerned that this Argentinian action 
will make it more difficult for us -to work with the 
Argentinians on Central American issues and to overcome 
Congressional opposition to IMET funding for Argentina. 
Also, there could be a spillover from the undO\lbtedly 
strong negative British reaction toward the Argentini_ans · 
to the pervasive West European hostility toward our 
Central Americ~n poJicy. The left in Europe will be 

-quick to make connection between Argentina atl.d the -
govertunents that -We happen to support in Centr~l America-. 
l feel, therefore, that we in DoD and the ~ervices ought·_ 
to _use all our influence to reinforce the Atbninistration•s-
effort to dampen down this conflict. · 

-- -

\' 

- 4. We =have to consider further st·eps, ih particular 
. whetller to CJO ·a.head wit~ General Allen• s v_isit April 12_ 

and y_opr stop 1.n Argenti.na last week of April .. 

. ... . . ~~~!~t~:F~g 1:~~ll .. Fre~il · 
Attachments . Chief, Records & Declass Div, WHS 

a/s .Date: DEC 2 8 2017 
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OFFICE OF-;·HE lJNDER SECRETARY OF DEFENSE 
FDA POLICY 

2 April 1982 

OSD/C&D 

Original handcarried to 
Admiral Howe this morning. 
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