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TASK ANDJIIIS.SI0ryS.

{+} Area-of Responsibllity (U). y ?/ The Cormander in Chief, Unired
stateffio)l wr=ttr headquarters located it Qra".y
Heights, Canal Zone ls the cofimander of a unified conmand comprising all
forces assigned for the accmpllshment of his mission. His general area
of responstbility for the conduct of rcrma'l operations. other than alr
defense and the protection of sea cmnunlcations, is Central (excludlng
Mexico) and South Anerica. For the purpose of nrllitary assistance acti-
vities and Servlce tra'lnlng mlsslon actlvltles only, USCINCS0's area is
extended to encunpass all of Laiir. Anrerlca, lncluding Mexico and the
lslands of the Carlbbean.

4+ Missions (U). Y Y The prlmary responsibllity of USCINCSO is to
maintain tFe secIrity of the Unlted States Southern Cormand (USSOITHCOtl)
and protect the United Statesr its possessions, and lts bases against
attack or hostile incursion. Speclfically, USCINCS0's responslbillties
arc for the defense of the Panama Canal and the Canal Zone (CZ). USCINCS0
also has the following functlonal responslbillties:

a. Plan for and execute contingency operations as dirrcted, to in-
cludc ernergency evacuation of noncornbatants and surveillance/intercept
operations.

b.
Program,
Speclfic
51 32.3,

c.

d.

e.

f.

Administer the military aspects of the Security Assistance
to include comnand and the provlsion of administrative support.
guidance ls contalned in Department of Defense (D0D) Directive

as amended.

Conduct Joint and ccrnbtned training exercises.

Conduct disaster relief operations in Latin America.

Conduct search and rescue operatlons ln Latln America.

Act as the prlncipal US milltary rupresentative in Latin America.

9A
1_l JCS St{-355-75 dtd 27 Jun 75, subj: Unified Cormand Plan.
Zl DOD Directlve 5'132.3, as amended.
! Joint Strategic Capabilitles Plan, Fiscal Year I976.
A Unif'led Action Armed Forces, Oct 74, u/Ch I dtd Oec 75.

sc011
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co,[TI NG-EI{.CY PI-AN5

6.100) - Evacuatlon of

. The change t,ras promulgated as a
the sollcitatlon of staff
changes incorporated are:

a. The adoption of COIIPLAN 6100 to provide a basis for the conduct
of operations when protective measures have fai'led and JCS directs posi-
tive retaliatory act'ions be taken to secure the re'lease of captured US
mllltary personnel and equiunent.

A 
O. Update of references.

USCI PT PLAN 6400 (USCINCSO AN 6400 Survei I Iance/

6l
m
rc

T
sa
on

result of JSCP tasking, JCS conments, and
and component recormendations. The major

sonnel res ons rn cofman0 r

. As a resul t of per-
h ttre USS0UTHC0].Ista

Reorgan'izatlon Plan that the JCS-ass'lgned mission relating to inhibiting
Poss'lble illegal activit'les in the countries of Central and South America
be deleted. The JCS concurred in the proposal and during January directed
CTNCLANT to assume the mlssion and prepare an appropriati plan to cover this
contingency. 0n 30 June JCS approved CIIICLANT CQNPLAN 2150. Accordingly,
USCIIICS0 CONPLAI{ 6400 was rescinded.

USCII{CSO OPERATIONS PLAN 6500 NCSO OPLAN 6 - Def of the
and cana I zongne (LJ. Unange z to u5gtNu5u UPLAN o5uu was

as a result, prlmar'lly, of revlslons made torrsneo zJ reDrurry tylo as a resutf, prlmarl ly, ot
Appendix I to MiIEX A (Tlme-Phased Force and Devel
Change 2 was approved by JCS 'l'l June 1976. The TP

Appendix I to MiIEX A (Tlme-Phased Force and Development Llst (TPFDL)).
Change 2 was approved by JCS 'l'l June 1976. The TPFDL was restructured
such a manner that would permlt the early deployment of groups of force

restructured in
deployment of groups of forces,

or "packages." Three such packages were developed. Additionally, an un-
conventiona'l warfare (ut.J) appendix to 0PLAN 6500 was developed in late 1976
and wlll be published early 1977.

*7.. SECUBITY AS5-ISrANCE.-(.SA) PR0Gqll

g General (U). Eeyond its pure?y mllitary yalue, Security Assistance/ror ta'tijffia coniributes itgnt?tcantly io the ichlevemeirt of politica'l
economic, psychological, and other objectives related to security. The
deslgn of country pnograms to achieve these objectiyes yaries considerably
and is based on numerous factors to lnclude the threat, geography, leve'l of
se'lf-sufficlency, level of socio-economlc, political, and military
sophistfcatlon, and the current evaluatfon of ttre country's oyerall relation-
ship wtth the Unlted States Government (USG). The US foreign policy in
Latin America is a diverse package of bi'lateral, sub-regionil,'and iegional
poltci.es. tlh{le the reglonal reiatlonship has been wanting in recent-years,
sub-regional and biiatera'l relationships have generally been quite sntis-
factory.

sc 012
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# Regronaj__QU!g.U_y!L(U). The Latln Amerlcan (LATAH) regional

-

oDJectlves are as rol lovts:

- Preserve a predominance of independent, self-sustaining LATAM
countries favorably d'isposed to the US.

- t{aintain a strong and cooperative lnter-American system wlth
emphasls on an effective co)lectlve securlty function.

- Malntaln protectlon and contro'l of the Panama Canal as essential
to retaining our access to its use.

- Preclude the growih of milltary inf'luence by the Sovlet Union
and other opponent countrie.

- Hajntain the US as the primary foraign milltary lnfluence.

- l,lalntaln and enhance cooperative re'lations with the LATAlrl
Armed Forces.

- AssJst in developlng and malntainlng necessary mllitary capa-
bilities to provide for internal securlty and to counteract
external 1y-supported subversive activities.

- Encourage and assist LATAl,t Armed Forces to develop self-
sufficiency to the maximum extent possible.

(U) Latin Anerican t'{i'litarJ Atf4rs_glrecterat_e. Nineteen seventy
six m atin American I'lilitary
Affairs (LAl,lA) Directorate. This dlrectorate, under the dlrection of
COL Charles B. Llallace, assumed the functlons prev'iously accompllshed
by the P'lans and Programs Dlrectorate (J-5). The directorate is divided
into two branches, namely the Regioltal Affalrs Div'lsion and the Securlty
Asslstance Divislon. The dlrectorate ls asslgned essentially the sane
misslon as the former J-5, but with a signifiiant reduction ln personnel,
i.e., there are cumently 19 personnel aislgned versus 38 durin! the 1975
timeframe.
t/l/
94 Status of MILGP Reductions (U). The 1976 Security Asslstance legls-
zlatio r and Control Act 

-naO 
a major tmpict

on US lilllltary G*!,p (MILGP) presence both wlthln the reglon and worJdulde.
Key pofnts of the legislation were, lnter'alla, a reductlon of ten securlty
asslstance organizations (t{ILGPs) woFltriilEfry 30 September '1976. A
resldual US mllltary element of no more than three personnel to carry
out ongoing security assistance pnograns in those countries designated
for ttlILGP disestablishnrent, assignment of thts element to the Chief of
0tplomatic I'lission (vice the uniiied conrnander), complete disassociation
of al'l Defense Attaches from security assistance matters, and Justificatton
to Congress of each security asslstance organization (wtth the exception of
the elements asslgned to Chiefs of Misslon) whlch was retalned, cormenclng

DECLASSIFIED IN FULL
Authority: EO l3lt26
SOUIHCOM FOAOffice
Oalei Octlt,2|lE
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on 30 September 1977. !/ The irmediate effect within the LAIAI4 reg'ion
was the disestabl'lshment of l.lILGPs in Costa Rlca, Paraguay, and Uruguay;
the scheduled reduction to three US mllltary personnel ln the named
countries by l5 February 1977, except for Costa Rlca whlch remained at
the previous ?evel of two US military; ! and the renaming of the re-
sidual element under the title, "0ffice of Defense Cooperation" (ODC).

1l In an effort to determine a realistic US military presence to man
our MILGPS, National Security Study ilemorandum (NSSl.l) 243 was issued and
the Inter-Agency "illLGP kequirernents Stu(y" was initiated. Folloring
months of research, study, and conpromise, the recormendations resulting
from NSSM 243 were for-rvarded to the National Security Council (NSC). One
of the key points of the report was the recognition of Latin Amerlca as a
unlque reg{on almost totally dorninated, or at least influenced by, the
military; as srlch, it was ft'.ther declded that the MILGPs in the area
should be treated wlth extra consideration. The recornrnendations were
designed to al'leviate the impact of a precipitious reductlon of our US
military presence worlduide and to make more palatable a unilateral actlon
which tended to lndicate lessened US lnterest in each affected host country.
At the heart of the proposals was a recmnendation that the Administration
seek nerv legislation which would relax the restrictions imposed by Congress.
The contenP'lated change would ralse the level of the residual US military
element from three to slx in those countries having an ODC and wou'ld have
the t{tle of these organizations revert to "MILGP", wou'ld reta'ln all
LATAI{ MILGPs regard'less of future cuts vrmrldwide, and would relnstltute
the Defense Attache as a security assistance operative in selected
countries, notab'ly Mexlco and Haitl. The President approved the
recormendatlons and signed Nationa'l Securlty Declsion Memorandwn (NSDtt)
342 to th'ls effect on 16 December 1976. As of the end of the reporting
period, it xas not known whether the new adninistratlon vould uphold this
deci si on.

(U) SecurJty Assistance Program (t{ateriel). },lineteen seventy six was an
spects. Fi rst, t-he FY 76, 77

(Transition Quarter) and 77 Forelgn Assistanci Act bills were all-passed
and allocations were completed before the end of the calendar year.
Secondly, these three bills complete the phase-out of grant nateriel
except for follow-on supply operatlons funds for dellverles of prlor-year
equipment. FY-76 was the last year that all nine grant aid countries re-
celved fund allocations for materie'l itams as well-as supply operations.
The FYTT ?rogran contained funds for materiel items for Eolivia and
p6r3qy6y onl). Funds for the remalning countries went to supply operations.
In the FY 77 program, Bollvia, Panama, and Paraguay have funds for materiel
and supply operations. The ranainlng countrles were funded for supply
operations only wlth the followlng exceptlon: Uruguay was exc'luded froor

Internatlonal Security Asslstance and Arms Export
Control Act of 1976 (Section 104)
Jolnt State/Defense msg 201994 DTG l32l37Z Aug 76.
Joint State/Defense msg 25089e DTG 08170'lZ Oct 76.

Ll
?/
5/
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Uffi
allocations due to alleged violatlon of human rights. Country
Congressiona'l Presentation Document (CPD) 'levels versus fund alloca-
tions. (oollars in Thousands) are as follows:

FY 76
CPD ALLOC

2,200 2,200
200 183
300 2?5
200 '196

300 225
200 200
200 20.|
400 q2l
600 562

COUNTRY

BOLIVIA
DO]|I REP

EL SALVAOOR
GUATEMALA

Hor{Dt Ms
NICARAGUA
PANAIIA
PAMGUAY
URUGUAY

FY 77 F\ 77
CPD ALLOC CPD ALLOC

80 1,1102,305 2,305
ls ? ?5 15
1342020
9 t6 15 ls

]0 1'l l5 15
l5 3 5 't5

8 2 225 225
20 54 340 340
3019500

Page determimd to be Unchssified
Reviewed SOUTIICOM FOA Office
IAW EO 13526, Section3.S
Da|.f; oct17,2018

(U) Traininq. Seventecn LATAtt countrles received training durtng
calendaFyeai 1975 under grant aid. This is a decrease of one country,
Chile, frorn the past calendar year (CY). In addition, one other country,
Uruguay, was dropped from grant aid training support corrnenclng in
0ctober.

The pr{ncipal change to grant aid tralnlng (ItlET} durlng the past year
concerned two of the Canal Zone Schools: The US Arny Schoo'l of the
Amerlcas (USARSA), and the Inter-funerlcan Air Forces Academy (IMFA).
Rising operating costs and declining enro'llment threatened to severely
reduce the scope and operation of these two Canal Zone Schools, To
prevent thls, a system of assured fundlng lras devised to carry over
these valuable instltutlons unt'|l FY 78 when a nm, long-range method
of fundlng the Schools could be lnstltuted. The assured fundlng system
operated by fencing a proportiona'l amount of Il.lET funds from each partl-
cipating LATAT'I country excluslvely for Cana'l Zone tralning. As a result,
enro'llment at USARSA and IAAFA between July and December was the highest
in.recent years.

USARSA provided the majority of the amy training for LATAM, graduating
1,406 officers and cadets, and 4ll enlisted personnel. The prfncipa'l
user countrles were: Colombla, Peru, and Panama. Continental Unlted
States (C0NUS) anny schools trained offlcers and enlisted men ln advanced
technical and professional manag€ment skills. One hundred and twenty-
nine officers and nlne enllsted men were tra'lned ln CONUS. Nlcaragua,
Colombla, Peru. and Guatemala sent the largest numbers of students. One
large ortentatlon tour for the Argentlne Anny Superlor Strategy course
was also conducted under II{ET sponsorship.

The majority of air force training was conducted at IMFA. Twenty-slx
officers and 579 enlisted men recelved maintenance, e'lectronic, and
administrative/logistica'l trainlng at this institution. The largest
enrollment came from the Ecuadorean and Colomblan air forces, Countrles
requiring advanced skills, pilot training, and professional mflltary

l0
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COUNTRY

IR.GEilTTnn
BOLIVIA
BRAZIL
COLOI'IBIA
MM REP

ECUAOOR

Et SALVADOR
GUATEMALA

.HAITI
HOI{DURAS

f'tExIc0
NICAMGUA
PANAI.IA

PARAGUAY

PERU

URUGUAY

VENEZUELA

ffi

302 58 1,459 l,'t29

STU ORIEIIT
TOURS MTTs OJT/OTHER--Er-- -T--
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379
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educatlon also sent students to C0NUS mflitary schools. Sixty-five
officers and thirteen enlisted men receiyed COtlUS training. Brazl'1,
Venezuela, and Peru sent the largest numbers of students for C0[US
trai nl ng.

Nayy tra{nlng was more equally dlvtded betreen the Canal Zone and
C0NUS. Coasta'l patrol boat tralning in baslc skl'l1s was camied
out at the Small Craft Instructlon and Technlcal Team (SCIATT) faciltty
and co,rmunication instruction trts conducted at the US t{ava'l Cormunlcatlon
Statlon Balboa Jn the Canal Zone. Tuenty-seven offlcers and one hundred
and twenty-nlne enllsted men attended these Canal Zone Schools. Enroll-
ment was highest from Hondura.s, Domlnican Repub'lic, Panama and Nicaragua.
The more technical training, as well as all management courses, were pro-
vided in C0|{US. These wer.e attended by 108 officers and 36 enlisted.
Peru, Venezuela, Dominlcan Republic, Erazll, and Halti were the prlncipa'l
recipients of C0NUS navy tralning. A major C0NUS orientat,ion tour for
Peru's Centro de Altos Estudtos tilil{tares (Cnel.t) was also conducted by
the US Navy under IfilET sponsorship.

TRAINTNG ACCCIPLISTII.IEilTS BY COUilTRY

STU CONUS

OFF ET.ITr-7
32

327
36 1

r0 1'l
170
170't8 

2
9 r1
60
BO

363
70
50

445
55

369

cY 't976

STU CZ
OFF E}I-TT9
96 59
l4

484 123
92 54
t9 171
72 58
l0 89
00

48 92
31 q2

87 109
34 'r81

93 '17

278 20
93 42
17 39

(U) F0REI6t'l I,IILITARY SAIES. The total Foretgn l{i)itary Sales (F}lS)'in
Latinffigl Hillion 'ls significant -because 6r tne
lntemuptlon ln the increaslng annual trend of recent years:

ffi sc 016



FY69 FYTO

20.0 25.0

uffi
(FY 74 u,as abnormally high due to major purchases of A-37 and F-5
alrcraft by several countries.) The decreased sales figures can be
attrlbuted to several factors: the lack of aircraft or other major
package weapons buys in LATAM, possibly resultlng fron US restrictions
on anns sales; human rights sanctions levled on Chilet and reduced
external arms purchases by Brazfl due to budgetary considerations.
(BraziJ reduced FMS purchases by 54X between FY 75 and FY 76, and Chlle
by 79%, whlle the decrease in tota'l purchases from all other LATAl,l
countries was only 34%. )

l{lneteen seventy slx was marked oy lncreased ecrphasis on anns export
contro'l by the Congress, the p'lacing 0f Uruguay under sanctions due
to human rights conslderatlons, and the addltlon of Surinam to the'list of countries eliglble to buy under the Ft'S program.

FY 76 Foreign Military Sa'les by D00 Conponent and LATAM Purchasing
Country;, P'lus FY 76 Fl'lS CREDIT Allocations. (tn $ Ntllions; * Indicates =
$5oK)

FY7'I

49.8

USA

F\7?

109. B

SALES
USAF

1.7
.l

3.6
8.3

.'l
0
0
.8
.4
.6
0

rY73

112.0

USN

8.9
0

?.8
.l

?

0
.l

2.0
.l
*

.I
14. 9

.2
0

33.0

FY74

212.3
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FY75 FY76

I 75.0 9] .0

CREDIT
ALLOC

34.0
9.0

44.0
0

19.6
0't.0

'10.0

0

ARGENTINA
BOLIVIA
BRAZTL
CHILE
coLoroIA
COSTA RICA
DOM REP

ECUADOR

EL SALYAOOR
GUATEHALA
HAITI
H0llDuMs
JAI'IAICA
MEXICO
NiCARAGUA
PARAGUAY

PANAI'IA

PERU

URUGUAY

VENEZUELA

TOTAL

6.1
*

*
.l
.2

3.2
.4
.6
0
0

.6
*

1.2
8.'l
2.0

.3

37.7

*
3.4
*
0

20.3

TOTAL

19.3
.l

12.s
8.4
1.9
t

.l
2.9

.7
3.8

.4

.9
*

2.1
.6
*

1.3
26.4
?.3
.3

9l .0

2.5
.5
.5

20.0
2.5

0

't 57.6

0
0
0

2.1
0
0

.3
*
*
i
*

1.5
0

2.5
0
0
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(U) Special Projects (U).
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(U) Military Security Assistance ProJection (MSAPJ. Security Assfstance
aata ted from ine mtteps
directly to SECDEF in the new l,l'ilitary Securlty Assistance Projectlon
(,(SAP) format. Ihe ltSAP replaces. the ililitary Security Assistance
Program 0bJectlve Menorandum (P0M). l,lSAP updates were submitted in
January for all LATAl,l countries lncluding ilexico and Haitl. The
Department of Defense FY 78-82 l.lSAP was published on 2 Aprll 1976 as
a prefiminary DOD best estimate of mllltary asslstunce programs subject
to Executfve and Leglslative revlew and change.

(U) Joint Strateqic Objecttves Plan (JSOP, FY 79-86). USS0UTHCOI4 sub-
missi ccordance with
the Joint Chiefs of Staff (JCS) 5l,l-400-76. 1/ tn coordination with
other staff sect{ons/component ccnnands, theJ-3 0irectorate prepared
the force structure portlon and the LAiIA Directorate prepared the
security assistance portlon of the submlss'ion which was forwarded to
.lCS on ?l August 1976. HILGPs/}|AAGs/DAOs were tasked to furnish lnputs
and rationale for desired changes to force objectives or other portions
they specifically recormended for modiflcation and a five-year securlty
assistance proJection for FY 79-83.

(U) Country Analysis and Stratesy Papers (CASP 77-78). USCINCS0 re-
viewe d Latin America.
Corments and recgmendations were provided to JCS prior to 30 June for
consideration by the Interdepartnental Group for Inter-American Affairs
(IG/ARA) meettngs

(U) Security-l1s-istance Planning Study. The JCS conducted a study on
securlty asslstance plannlng for the purpose of examinlng the current
planning process re1ated to military securlty cssistance wlth a vien
toward tmprovlng plannlng and its effectlveness in lnfluencing natlonal
decf sionmaklrg. USS0UTHCOH scnt reprresentatives to l,lashlngton for a
three-week per{od to work wlth JCS, DIA, and the Servlces on the study.
Since then, a number of drafts on the study have been reviewed and
cormented upon. The study is stlll betng staffed at JCS.

(U) Latin Anerican Security Assistance Considerations Study. Speciflc
toptc of the
historical and legislative evolution of a US m{litary presence in Lattn
America, regional security concerns, cooperatlve military efforts, mili-
tary capabtlities and limitatlons, US sedurity assistance programs, and
the future role of US ltlilltary Grvups in the region. Copies were pro-
vided to the Office of Assistant Secretary of Defense/Internal SecuritvAffairs (ASD/tSA).

If-Jff3fl:lfffir| dtd 24 }lay 1976, Subj; Guidelines for the Deve'lopment
of Volume II (Analysis and Force Tabulations) and Annexes to the,lS0P.

I3
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(U) CarlbDean Basin Security Asslstance Initiatiyes Study. This study
was p to the
USS0UTHC0Ii staff, cof,nponent personnel, and applicable mernbers of the
Air Force Section Chiefs Conference. Followlng a revien of the overall
threat in thc rcgion and a country-by-country surmary of capabilities
and llmitatlons! specific proposals designed to enhance security
assistance pnograms ln Basln natlons ware exhmined.

(U) llllLGP I'tanning Study. USSOUTHC0}I subrnltted a survey of US Mllitary
oroup@for Latln Amertca to JCs on 23 ianuary tszo.
Reconmendatlons rcsultlng from this report called for:

a. A phased reductlon of MILGP 'nannlng to a level of eight US
mll.itary.personnel (so long as a securlty isslstance pFogram-exists),
and to five military once a counrry no longer ls recelving lls military
security asslstance.

b. Elevatlon of US/host country contact to progressively higher
levels, I,e., illnister of 0efense or Service chiefs.

c. Restructuring of the ilILGPs lnto true Jolnt organizations as
opposed to Service Sectlons.

d. Expansion of the Personne'l Exchange Program (pEp).

e. lncreaslng the number of vlsiting US assistance teams to deal
with specific prob)ems.

f. Excluslon of Defense Attaches from partlcipation in the Security
Assistance Program.

g. _Alteratlon of the concept of I'IILGP assistance to one which enphasized
a consultant approach in providing mllltary advlce.

JCS acceptance of this report and its recqrmendations were delayed pendlr€
the outcorne of 1976 Securlty Asslstance legislatlon lnd the "MMG Require-
ments Study"; however, there were lndlcations late ln the year that
approval and inrplementation of thls report would be forthcomlng soon.

(u) l,llLGP conman<lers'. cogerence, 19_16. LTG D. p. t{cAuliffc, conmander
in ch i ilILtp iorrmanoi"s, Coniarence
during the week of 22-26 Harch '1976. ilILGP connanders frcrn 17 Lattn
&nerfcan countrles, plus DAOs fron lilexico and Halti took part in the
conferencer-q.l.g!g-$th mil itary and clvi I lan officia'ls frbm Hashington,
0.C. and USS0UTHCOI{ personnel.

A-wide :Pec!!'gqt of subiects lmportant to the operations and responsibilltles
of the l7 tlILGPs in Latin Anerlca were discussld. Princlpal speakers were
I b,e I Deputy Director for Operaiioni, o"iense Security

l4 FOrA s u.s.c. g ss2 (bx6)
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Assistance Agency, who discussed future trends in Security Assistance;
ffi0eputyDirectoroftheInter.Americahegion,0fficeffiretaryofDefenseforInternationa]Sec[rityAffairs,
who spoke about Security Assistance Pol'lcy l4atters as they related to
Latin America;, and BG Tom H. Braln, Director of International Logistics
in the 0ffice of the Anny Deputy Chief of Staff for Logistics, who spoke
about the Functions of the Army Security Assistance Coordinator. In
addition, us Ambassador to Panima l--T-lbriefed the conferees
on the status of the ongoing treatffih Panama.

JOI}ITICOMBINEO EXERCISES AND ACTIVITIES 
FOIA 5 U.S.C' $ 552 (bX6)

L$TrN MERTCA REGIOI{AL J0lIUcQtBrNEp EXERCISES Ar{p AC_TU-rJ.rEs (u):

6 nRUCOn VtSrR Xt - CotomUta. Exercise HALC0N VISTA XI, a joint/com-
dined@rcise was conducted 17-21 llay iszo 6y
Colomb'ia ln lts Carlbbean coastal waters. The Colombian Navy partlcipated
in the exercise along wlth certain Colombian paramilltary organlzatlons
such as customs and law enforcement agencies, clvil defense units and the
Civil Air Patro'I. US support rvas'limlted to provldlng three Naval Reserve
patrol aircraft and essentia'l conmunications equipment. Joint exercise
funds were used to provide an aggre5sor vesse'l and Hq USSOUTHCS,I prov'lded
an observer during the exerclse. The partlcipants demonstrated once again
the proficiency of the Colombian Forces, however, the deficlencies noted
ln previous exerc{ses were st'ill evident,.l.e., lack of radar equipped
search aircraft and sophistlcated radlo cormunications equipnent.
tPt

fi HALCoN VISTA Xl:-V-EIEZUELA. This exercise scheduled for Septenrber,lgzeobviousthatVeneauelawasnotinterested
in conducting a rnaningful surveil'lance,/intercept operation. HALC0N VISTA X
conducted in 1975, had been a hastily planned, poorly executed exerclse and
the.Venezuela military conmunicated no lnterest in conductlng additional
training of this nature at any tlme during the interlm period.
ty/g UNITAS XVII (U). UNITAS XVII, 12 July - 23 November 1976, consisted/ofaCTffiredtrainlngeierciseirithparticipatin9S6uth

American navies, conducted while en route between varlous South ftnericanports. It involved the circumnavigation of the South &nerican continent
ln a clockwise directlon. The extent and cunplexlty of trainlng operations
was tailored to the capab'illties and deslres of the participants. Partl-
cipating navies rere from the United States, Argentlna, Erazil, Chlle,
Co'lornbla, Peru, Uruguay, and Venezuela. Although a final report has not
been recelved, interim assessment of performance during UNITAS XVII re-
affirmed that the navies of Argentina, Brazi'1, Chile and Peru are still
capable of augmenting the US ln sea contro'l missions 'in the South Atlantic
and South Pacific. The Colombian, Uruguayan and Venezuelan navles are not
yet capab'le of making a meaningful contributlon to US operations at sea.
Nevertheless, all these countries have outstanding ports, anchorages,
airfields, and support facilities which would be invaluable to the US Navy
under a wlde range of circumstances.

15
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signi-
ficant actlvities in .l976, partlcularly in civil defense/disaster relief
p'lanning. However, the continuing Honduras/E'l Salvador boundary dispute
mitigates against reanlngful galns ln Central American unity.

As a carry over fron 1975, COPECODECA continued its planning for a
USS0UTHC0|,I assisted, C0PECODECA control'led, joint/combined surveillance-
lntercept exerclse code named C0NDECA AGUILA VI. The exercise met wlth
a series of delays, not the Ieast of which uere a change in C0PEC0OECA
Presidents, the Guatemalan earthquake, a change in exerclse locatlon
(Panama to Nicaragua) and bad weather.

During the period 16-20 August 1976, the CINC and the Director, J-3
attended the ViIth Regular CONDECH Conference 1n [lanagua, Nicaragua rith
the specific purpose of addresslng those support requests from COPECODECA
relative to Exercise C0NDECA AGUILA VI.

C0NOECA AGUILA VI was f'lnally carried out durlng late November.early
December'1976 in the NNt{ portlon of Nlcaragua ln the area known as Nueva
Segovia. The C0PEC0DECA staff acted as the Exercise Control Group (ECG),
assisted to some degree by personnel frorn each of the member countrles of
CONDECA and from USSOUTHC0I|. Part of the exerclse lncluded a comprehenslve
Civic Actlon MEDCAP-type operation in the exercise area concurrently wlth
normal ground operations. In terms of lmprovements registered over the
previous C0NDECA AGUILA exercise, and ln dlsplaying the resolve of the
C0NDECA countries to succeed in thelr regional defense system, CON0ECA
AGUILA VI was a resounding success. Further exerc'lsing of these regional
defense forces wlll continue to register gradual improvement in the
Central American capacity to plan and execute regional defense contlngency
plans, and will serve as a positive initiative for future reglonal coopera-
tion. 0n balance, the rnodest support provlded by USSOUTHC0II in support of
COPEC0OECA initiatlves and exerclses is more than sufficiently Justlfled in
tevms of US objectlves to promote peace and cooperation in Central Anerica.

w
6 CONDECA/COPECODECA (U). The Central Anerlcan Defense Council
{coNDm Connission (coPEcOoEcA) carried out s

us/p{!t{A 9_u33prA NACT0NAL (GN} coilBrNEp TRArr{rNG (U.)

;ffi Combined Traininq Exercises (U). Large scale cornbined training
/exercises with the GN have noTma[CFia'llzed due to the reluctance of

6N to associate publlcly with US personnel. The groundvrork was lald
1975 for the conduct of combined small anns trainlng and there was

the
duri ng

interest expressed ln dual rlfle matches in '1977. The GN requested and re-
celved cormunlcatlons tralnlng on the VRC-I2 serles of radlos. Addltlonally,
USARSA conducted a special operatlons refresher course for 2l mld-level Gt{
staff members including the G-1. The subject matter was presented on an
instructional plane between the advancad course and Cormand and General
Staff levels and was we1l received by the participants.

l6
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us UNTLATERAL TRAII{rNG A8D loult{q P![IIEE!ISES__0_)
,-,

1g;/ er-ur HORIZON - No-Not'lgeleqgt'lon Tlsts (U). The USS0UTHC0I4 corn-
{onen ises of squad to company
size during CY 76. These exercises tested the abllities and reaction t'imes
of subordinate elements to secure one or more of the 49 Vital Installations
cited in USCINCS0 0PLAN 6500. Nearly half of these exerclses were conducted
during November and Oecember as a part of the increased security effort
follo*ing the bonblngs which occumed in the Canal Zone durlng late Qctober.

tfot#) USS0UIHC0t{- Sponsored\Fvwr Lt::jitt f\far. l-Air Defense Exerclse was inltially pos to runway inprovement con-
struction at Howard Air Force Base and was thereafter cancel'led due to in-
sufficient joint exercise ful,.is and lack of congresslonal approval for un-
subscribed flying hours essent'ia'l to the conduct of the exercise.

#my),biennial Comand Post exe
focused on reconstituting forces after a nuclear exchange. Since the
scenario called for the complete destruction of the Canal the major thrust
of USSOUTHCOI,i efforts were damage control and reconstituting combat elements
for possible redeployment to CONUS or the European Theater.
w

t4 FULL itOOfl I.(u). FULL rt{00N I, a JCs-coordinated, ussouTHcotl sponsored
'Ci vi l-ElsTiEil-cETommand Post Exeici se was conducted i 0-1 2 February' l 976
to test cormunicat'ions, plans and procedures and to provide training using
a riot control/counter-terrorism scenario. The exercise provided invaluable
training to participants doiln to Batta'lion/Squadron level in accomplish'ing
the Cormand's Canal Oefense lvlf ss{on.
w

*4 FULL t{oON II (u). FuLL MoOil II, was conducted in two parts, the first
being an unclassified portlon wlth a disastar rellef scenario and the second
being a classified portion invo'lving a clvll disturbance scenario. Both
segnrcnts accomplished all exercise objectlves and were unqualified successes.
,L

gff etEE Lunv-.tU),. Detailed planning and coordination was in{tiated on
EIFF FURY I, a JCS-coordlnated, USCINCSO-sponsored, Joint F'ield Training
Exercise to be conducted Jn the Canal Zone from 10-26 April '1877. The
exercise scenarlo portrays a guemilla threat to the Republlc of Panama and
the Cana'l Zone w'lth substantial support from a hostile world/regional power.
In addition to maxlmum participatlon by the USSOUTHC0H components, one
Infantry Battalion (Air Assau'lt) one Assault Helicopter Company, One Attack
He'licopter P'latoon and One Air Cavalry Troop (-) ul1l be deployed from
CONUS to augrent USCINCS0's forces.

coqi'EuTItrE AcTIoNs (.u)

*4 Throughout 1976 HQ USS0UTHCOi{ and the components cont'inued the attempt-to enhance relationships with Panimanian officials with some succers. These
successes were in the form of low leve'l training activities, inte'lligence
exchanges, law enforcement cooperation, maintenance assistance activities
and cultural exchanges.

17
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UilCUSSTED
DISASTER RELIET

(U) During Calendar Year 1976 United States Southern Cormand (USSQUTHC9il)
was involved in flve disaster rellef operations in five Latin &nerican
countries. One operation was conducted in the Caribbean Islands (Jamaica),
two in Central Anerica (Guatema'la and Nicaragua), and two located in South
Anerica (Ecuador and Bolivla). These dlsasters varied in their magnitude,
complexity and support required from USS0UTHC0II1.

0n 23 January 1976 US Ambassador to Jamaica exercised his disaster relief
authorlty to asslst honeless persons rcsulting from civi'l strlfe in Kingston.
The prime Minister of Jamaica had personally requested emergency assistince
from the US Governnent. y
The Joint Chiefs of Staff (JCS) tasked uS$UTHCOH at 19172 on 24 January'1976 to provlde the necessary flight cren and aircraft to transport thg
be'lotv listed emelgency supplies from. the USSOUTHCOI,|/United States Agency
for International Developnent (USAID) disaster relief stockpile locitea
in the Cana'l Zone to Klngston, Jamaica. Z/
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120 tents
20 fleld kitchens
20 5-ga1 cans

278 alumlnum cots
210 wooden cots

One rotational Mil{tary Airlift comand (ilAc) c-]30 departed Howard Air
Force Ease at 14462 on 25 January'1976 arrlving in Kingston, Jamaica on
scheduie at 17132 January 1976 in accordance with the 0S Ambassador,s
reguest. Upon arrival, the aircraft was met by &rrbassador Gerardi
charles campbell, AID Dlrector in Jamalca; and cleveland Facey, permanent
Secretary for the Jamaican Ministry of Pensions and Social Security.
IJith the assistance of the C-130 crew, some fifty mmbers of the Jamaican
Defense Forces took on the task of unloading the needed relief supplies
and transferrlng them to a truck convoy for transport to the stricken area
in the western part of Kingston. 1!
Two USS0UTHCO}I Public Affairs personnel acconpanied the aircraft to Jamaica
to cunply with Offlce of Assistant secretary of Defense publlc Affalrs
(0ASD/PA) requirements and to provide publltlty for local news releasesin the Canal Zone and Panama. 4/

The operatlon concluded wlth the return of the c-'130 to Howard AFB, canal
Zone at ?2562 on 25-January -1976. The total cost of the operatlon charged
by USSOUTHCOM to USAID was $3,997.98 for transportation chlrges. 1/
Guatema'la was devastated by an earthquake at 09052 hours on 4 February 1976.
The intenslty of the maJor shock was recorded at 7.5 on the Richter Siale.

@ActlonReport,DisasterReliefAssistance,Kingston,
.Jamal ca , January 1976, p. I .

av
4/
5/

IBID, p.'l
IBI0, p.2.
IBID, p.2.
IBID, p.3.
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US Southern Cormand was first made aware of the disaster by a newscast which
rras Plcked up and promptly alred by the Southern Ccrnmand lletwork radjo.
USS0UTHC0I{ irmediately notifled the component cormands to be prepared to
support a disaster relief effort and directed the I93d Infantry Brigade (CZ)
to alert the Dlsaster Area Survey Teanr (0AST). The Joint Chiefs of-Staff
(JCS) tvas notlfied concurrent)y r*ith the 'local alerts. Efforts to contact
the US ].lilitary Group (USMILGP) Guatemala by radio rrere unsuccessful.
At 0412?37 the US Embassy Guaterna'la a'lerted the State Departrnent and
USS0UTHCO|,I via message that dn earthquake had hit Guatemata, The initlal
guarded report(s) from the Embassy d'ld not provide thls Headquarters with
substantive informatlon. However, as the day progressed, rnore definitive
information became available and it became'increasing'ly apparent that
Guatemala Clty and the suroundlng areas suffered severe damage from the
inltla1 quake and a series of violent aftershocks. g!

Radio cqrmunicatlon was established wlth the USI,IILGP at 0415302. The'initlal l.llLGP report indicated destruction on a massive scale, but con-
tained no further specifics except that no MTLGP personnel sustained
i njuri es.

The La Aurora Alrport in Guatemala City was virtually undamaged and was
capable of handling a1'l types of a'ircraft. The control tower suffered ex-
tensive damage. The tobrer's cornmunicatlons equipment was being relocated
to a safer area to assure continued operat'ions.

The President of Guatemala, nfter maklng an aerial survey of the country,
requested US assistance. He stated that he specifical)y needed a field
hospital, medicines, tents and contalners to transport water. 7/

The US Embassy rnade a disaster dec'laratlon to the US State Department at
04172A7. Concurrently, USSOUTHC0iI was advised of the Arnbassadorla'l
declaration. Anc'illary to the declaration, the Embassy requested a field
hospital, a generator for a 200-bcd hosp{tal already'ln Guatemala, supp'lies
for first aid stations and irrmedlate dlspdtch of the Disaster Area Survey
Team (0AST). The JCS, in coordlnatlon wlth State Department and Department
of Defense (DOD), verbally tasked USS0UTHCOII to send the advance e'lement
of the 0AST to Guatemala at 0422002.

Masslve relief from varlous neighboring countrles, from international re-
lief agencies, to'lnc'lude US aid began arrlving'ln large quantities on
4 February 1976. The main problem experienced at this tlme was segregat-
lng and dlstr{buting the most urgently needed ltems.

ffictionReport,Guatemalan0isasterReIief0perations,
23 April 1976, p. l.

7/ US llilitary Group, Guatemala, After Action Report, Djsaster Re]ief
Operations in Guatema'la 4-29 Feb 1976, dated '19 March 1976, p. l.
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The USS0UTHC0M DAST departed Howard Air Force Base, Canal Zone, by C-l30
aircraft at 2400? hours on 4 February 1976, arriving in Guaternala some
three hours later. The DAST Cornnander uns brlefed on arrival by officers
of the lllILGP and the US Embassy. The DAST was informed that President
Laugerud had made an aerial survey of the country and reported that the
devastatlon in the area frfii Atit'lan to Sanarate was massive. The team
rras tasked to conduct a detai]ed survey to determine the extent of the
damage and where assistance was needed. The survey was to include:

l. InitJal survey of damage sustained in Guaternla City and the
surroundl ng countrys lde.

2. Survey the Atlantic Highway and identify possible Southern
detours through Guatemala and San Salvador.

3. Identify possible helicopter landlng zones.

4. Expand the survey to all vlllages within the stricken area.

The inltlal 0AST operation on 5 February was accomplished by three groups.
One group surveyed the area l,lest and Northwest of Guatemala Clty, a
second group North and East of the city, and the third headed by the 0AST
Cormander surveyed Guatemala Clty. Upon completion of the initial survey
that day, it was determined that the area llest of Guatemala City {n the
Chlmaltenango Department had suffered heavy damage wtth the largest
number of casualties. The area to the North and Northeast suffered
almost equally heavy damage but casua1ties were not as great as that area
is relative'ly sparsely populated. 0n 6 February, additional surveys yrere
conducted and it was reported that the highway between Guatenrala City
and Puerto Bamios on the Atlantic Coast was severely damaged with over
one hundred cuts caused by landsl{des. One five-span brldge was conrpletely
destroyed and two other smaller brldges damaged. 0n 7 February the DAST
Engineer conducted further detailed evaluation of the highway between
Guatemala Ctty and Puerto Barrios. 0uring thls period another earthquake
rocked Guatema'la which required additlonal surveys by the Disaster Area
Survey Ieam (OeSt). It was subsequently determlned 

-by 
the DAST that San

Martin Jilotepeque, llonth of Chimaltenango, was completely devastated by
thls subsequent quake. y
The exact number of deaths, inJured and misslng durlng the Guatemala
disaster may never be known. Howeyer, accordlng to the US Embassy in
conjunctlon with data developed by the Nationa'l Emergency Conmittee (NEC)
figures rrere appal'ling--approximately 22,400 kt'l'led, 74,000 sustalned
injuries and over one million indlviduals were left homeless. The area
affected by the earthquake was about 3,530 square miles. The majority
of the people of Guatemala reslde ln thts area and, as a result, 80-90
percent of the people were left homeless. See map of Guatemala at flgure
I for area of destructlon.

@Z)AfterActionReport;DisasterRelieftoGuatemala
for Period 4-29 Feb 76 (Phase I), Annex B OIC DASf Report, 9 Apr 76,
pp. 8-6 and B-7.
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Based on the surveys conducted from 5 to 6 February and conferencesEa5e0 on tne surveys con
between the President of 'Francis E. Heloy, the

0fflcer in Charge of theMILGP Cormander and
Dlsaster Area Su

l. Food distribution in the country ras an irrmediate and pressing
problem.

2. An extreme shortage of water existed. FOrA s u.s.c. g s52 (bx6)

3. Thousands of people were ln dlre need of shelter and blankets.

4. Medtcal supplies were urlentiy required .ln the outlying areas.

5. There was inadequate corrnunication with the outly{ng areas.

6. Air Assets were needed for medical evacuation and resupp'ly.

7. Addltional continuing surveys were required to evaluate damage
sustatned by numerous isolated villages and hamlets.

An unusua'l and important feature of this disaster operation was the
introductlon o'f eight uS speclal Forces contact teams on lt February.
These teams consisted of a medlcal corpsman and a cormunicator, aug--
mented by a soldier of the Guatemalan Arrry. Their mission was to iurvey
isolated vlllages on foot for evidence of additional previously undetected
damage. ^The teams performed energency flrst aid and amanged ior alr
medevac for the serlously lnJured to the 47th Field Hospitil. rhey also
filled an urgent need for a cormunlcations ltnk for the'Guatemalan-
Government wlth these lsolated hamlets. !
The teams were initially dispatched to eight dlfferent villages North of
Chimaltenango, by helicopter. At a later date they were deployed in the
area to the North and Northeast of Guaterrnla City. These teami renderedfirst aid treatment to approximately 800 people, medevaced 25 seriously
injured and vlsited a total of140 imall viliages dur{ng one week of einploy-
ment.

These contact teams provided the DAST Comrrander with hls final detailed
survey of the operatlon. They provided the host country with the
necessary information concerning the addiilonal requirements in areas
which otherwise may have been over'looked. The Guatemalan Government
subsequently initiated a slmllar system of surveying by contact teams. ]E
us state 0epartment made available a total of 3.5 million dollars to
DOD to provlde disaster rellef operatlons ln Guatema'ta. JCS controlled

IU rBrD, b. B-8.
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the military involvement and d'irected various mil'ltary major cffirnands
to support the requirements as they were received from the State
0epartment. (ft must be recognized that initial funds were irrmediate'ly
available whlch were used for the buildup phase of the operation). ))!
JCS tasled USSOUTHC0I.| to exerclse full contro'l of the disaster relief
effort and assume operat'ional control of C0ilUS-based units functioning
in Guatemala. Subsequently, Lieutenant General D. P. llcAuliffe, USCINC50,
passed this contro'l to the USMILGP Corrnander who was djrecting the US

mif itary disaster relief operations. USSOUTHCOM, concumently, supported
the disaster re'lief effort through its Dlsaster Re'lief Control Center
(DRCC) in the Canal Zone. The DRCC coordinated all support requirements
needed ln country with,ICS, USRE0C0|,|, MC and other major conmands support-
i ng the operat'lon.

Ourlng the course of the buildup of personnel fron a variety of units from
the Canal Zone and C0NUS into Guatemala, it was decided to deploy a support
group to augment the Cofimand, USi4ILGP staff in country. This group, wlth
special skil'ls was selected frorn USSOUTHC0M staff, l93d Infantry Brigade
(CZ), and US Air Force Southern Alr Division. The augmentation group
included the fo? loulng:

Operations Offlcer Alr 0peratlons 0fficer
Logistics 0fflcer Civil Eng'ineer
Personnel Specia1ists Conmunlcatlons Officer
Transportation 0fficer

The group arrived in Guatemala on 12 February and Here integrated into the
MILGP staff.

C-130 airlift support was the mainstay of the djsaster re'lief operatlon.
Military Airlift Corrmand's (l'lAC) rotationat C-l30's stationed ln the Canal
Zone, airlifted relief supplies fronr the USAI0 stocks, ml?itary equipment
and supp)tes and rations to Guatemalr. Curmencing with the initial move-
ment of the DAST on 4 February, the C-130's conducted 22 missions, hauled
298 passengers and 186 short tons of supp)ies and eguipnent from the
Canal Zone to La Aurora Airport. yl
MC furnished twenty-four C-141 and two C-5 nissions ln moving 345
passengers and 515 short tons to lnclude the movement of the 47th Field
Hospita? and attached units on 6 February. W
0n 7 February representatives frqn the l.{ItGP met with the local authorltles
and representatlves of other agencies and goverrments working in
Chimaltenango. At this meet'ing, 'it was declded that the Nicaraguan Army
l*ledical Teamr whlch had arrived by road from tlicaragua on 5 February,

MgPCIT,p.4.
W Headquarters, 24th Composlte tling (TAC) After Actfon Report, Guatennla

Disaster Relief (+-eg feo 761 dtd 25 t'jar 76, p. 1.
Dl Mi'litary Airlift Comnand msg 2600402 t'lar 76
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|rould operate-a clearing statlon for the trea, screening all incoming
patients. All patlents reguiring surgery vould be referred to the
47th Field Hospltal. Anbulances from the 47th Field Hospital, the
l{icaraguan Anry and the Instituto Guatemrlteco de Seguridad Soclal
(1655), each w{th a doctor and corpsman, would travel into the surround-
ing villages accesilble by road to treat and evacuate patients to the
clearlng statlon. Hellcopter (UH-1H Huey) medevacs, when rvailable,
would be flown either to the clearlng,strtlon or to the 47th Fleld Hospltal
as determlned by the attending physlclan. These procedures were put ihto
effect 0718002. Concurrently, the 47th Fte'ld Hospltal arrived in the area
and established thelr cormand post just South of chlmaltenango and was
fu'lly operational later that same day. A 40-mile cormunlcations Iink
between the hospital and the I'{ILGP Cormand Post located at La Aurora
Internatlonal Airport rras establlsiicj by the 0AST which provided long
range radlos wlth five additlonal conmunicatlons personnel. )!l
During the hospital's 1l day activlty ln Guatemala, they worked closely
with the Guatemalan, Nicaraguan, Honduran and Venezuelan medical teams
deployed to the West of Guatemala Clty. A Nlcaraguan clearing stition
was set up adjacent to the hospital and cleared patients with major
iljuries to the 47th Field Hospital. The daily average workload of the
47th Field Hospital was 33 inpatients and approximateiy s5 outpatients.
As previously indicated, the maJority required surglcal attention. Sirnple
and conpound fractures conposed the largest work'load. $/
As a matter of lnterest, a Panamanian medlcal team with e'lements of the
Panamanian Red Cross asslsted the Guaternrlan Goverrcnent by establlshing
an aid statlon and distribution polnt in the City of tl Progresso (locited
40 miles NE of Guate.mala Clty).

Rad{o conmunicatlons from the outset were limlted and this situation became
increasingly critica'l as the rellef effort expanded. Additlonal radlos
and cormunicatlons personnel uere required imnediateiy. The first aug-
mentatlon to the i4ILGP mission radio capabllity was the attachment of-the
0AST adrninistrative net (HF-SSB) on 5 February. Iith its capacity to
phone patch both in Guatqnala and in the Canal Zone (Fort Gulick), this
constituted a strong backup for the t',lILGP radio. Further lncreased radio
capacity was provided with the arrival of a team from the 1978th Comrunications
Group oo 6 February. Thelr HF-ssB link wlth Albrook Air Force station,
Canal Zone, and fron there to C0NUS opened additional contacts. This team
assumed responsibllity for !{ILBP-Canal Zone cormunications, allowing I'IILGP
personnel to concentrate on the radio llnk wlth Kelly AF8, Texas, through
which numerous incoming State-slde calls were being ieceived. These moitty
from civi'lians requesting informatlon about friendi and relatives, kept the
radio busy 12 hours a day for the first tlo weeks. '16/

@ala MR,0PCIT, p. 13.
T5l IBID, pp. '13 and 39.
W IBID, p. 18.
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Radlo augnentation by MC Combat Control Teams was requlred by the in-
creasing volume of military air trafflc and to supplant the damaged
cormercial tower at La Aurora A'lrport. Severe structural cracks-forced
evacuation of the tower the morning of 4 February. The radios normally
housed in the tower were mounted on a truck platform. Those radios had
the capacity to cope with conmercial or military traffic, but not both,
A combat control Team (ccr) from the l300th Hilitary Airlift squadron
(l,tAS), Canal Zone, equipped with UHF, VHF and HF railios arrived on 5
February to provide backup assistance to the airport controllers. This
mission was subsequently assumed by a combat contro'l Team from the 2lst
Air Force Airlift Control Element (nUCf; on 6 February. fhe l300th MAS
ccr was then moved to chimaltenango where it provided a radjo link with
the hospltal ln addition !o operatlng an Air Traffic Control Center (ATCC)
on an improvised highway landing strip near the clty. This ATCC controlled
us and Guatemalan aircraft airr'ifting supplies to that area. An ALCE ccr
frqn charleston AFB, south Caro]lna, was assigned,,flight following" stailon
operations on the hlgh mountains ringlng the southxest side of the-Capital.
This CCT also established a radio link between Army alrcraft flying iir any
direction fran Guatemala City and the Fltght 0perations 0ffice it [a Aurora
Airport, adding a great measure of safety and efflciency to the alr
operations. W
The support requirements created by the 47th Field Hospital and the cH-47,s
demanded that a "hard copy" message capability be avaiiable to allow the
iIILGP cormander a fo?lowup capabillty ior logistics requests. Thjs ),,as pro-
v'lded by tle l93d Infantry Brtgade wlth two iadio teletype (RTT) sets in
country.. One was emplaced at Los Aposentos to allow the 47th Field Hospital
to "talk" wtth the USi!ILGP. The second, at La Aurora Airport, connected
with Corozal, Canal Zone, and from there lnto the l93d Iniantiy Brlgade.
Although most cormand messages were sent through the US Embassy Conmunica-
!j.g!!^C?!!er_through the State Oepartment Cormunications System, the
AN/GRC-142 RTT afforded a vital link between USSOUTHCOi'! ani the-usilILcp. lg/
Helicopter operations were extensive during the disaster rellef operations
due to the extensive area of destructlon, the number of inJured whicn
llgyired lrmedlate movement and the lack of fixed wing airiraft landingfields. The lnitlal brunt of helicopter operatfons wis borne by the
Guatanalan Air Forces's six uH-'lH Huey helicopters. Based on the DAST
survey and recqmendations, Ambassador Meloy, in coord'lnatJon wjth the
IIIGP cormander, requested us hellcopter suiport be a mix of cfl-41 medtum
1tf! !:]lcopters, and uH-IH heltcopters. Ab.tne heiqht of these operations,
8 CH-47's frmr Fort Hood, Texas; 9"UH-IH,s and I OH-58 observation'hellcopter
from the 2l0th Aviation Battalion ln the Canal Zone were operat{ng in couirtryin a coordinated airllft operatlon. The aircraft were undbr the 6perational-
contro'l of the MILGP Conrnander and were conrnanderl by the ttetachmeni
comnander, 21Oth Avlatlon gattal ion.
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The decision to request both utility and medium helicopter support
from the Cana'l Zone and from C0NUS v{as prompted largely by the'non-
avallabili!y of land transport capabillty due to the magnitude of
the road blockages. It was imnediately obvious that aciess roads
would not be open in time to prevent widespread death and suffering.
It was also obvious that the Guatema'lan Air Force fleet of slx airiraft
could not maintain the prevalling pace. ln this regard, thelr efforts
were nothing short of heroic. ]g/
JCS, based on a request from State Department, tasked Readiness Conmrnd
(RE0COM) to provlde medir.un hellcopter support to the Guatema'la disaster
rellef effort on 7 February. REDC0M, in turn, directed USCINCARRED
to deploy I CH-47 helicopters from th€ 6th Air Cavalry Cornbat Brigade at
Fort Hood, Texas. The flrst cell of 4 CH-47's departed Fort Hood on
7 February and the remaining CH-qi 's on 8 February. The aircraft were
floun to Guatema'la City via Kelly AF8,8rownsvil1e, Texas, crosslng the
border into l,lexico and proceeding through Tamplco, Vera Cruz, Ixtepec,
and Tapachula. Enroute fuel was provlded by C-130 alrcraft operating
out of Dyess AFB, Texas. The helicopters arrived in Guatemala on 9 and
10 February and were irmedlately emp'loyed. Ul
The tnitial concept for emp'loyment of the CH-47's (Chinooks) was to
uti'lize them to rpve bu'lk cargo to preselected reglonal centers for sub-
sequent dlstribution. From there, cargo rould be moved to smal'l isolated
villages by truck if posslble--if not, by UH-lH's. Back hauls alrlifted
medevacs to the CH-47 pads from where they were flown to Chimaltenango
and the hospitals operating in that area. To allow the UH-IH's additional
time in thelr area of operation, the inltial CH-47 misslon of the day
positioned 500 gallon fuel bladders at the regiona'l centers. The medevac
plan envisioned the CH-47 's evacuating treated surgery patlents fronr the
47th Field Hospital to convalescent centers established by the Goverrment
of Guatemala. L/
The CH-47 helicopter operatlons worked basically as planned. They hauled
bql(y type supplies and were involved ln medevac missions. It became
more practlcal for the Hucys to redevac directly to the hospitals. Another
factor favorlng thts course of action rtas that while the UH-IH's could use
landing zones at all hospitals, the CH-47's could land only at selected
landing zones because of the strong propeller blast. At Chlmaltenango
the CH-47 landing zone was trro kllometers from the clearlng statlon; four
kilometers from the 47th Field Hospltals.

A major complication in the medevac plan was cultura'|. Few of the fanil'les
of the inJured would a'llow air evacuatlon unless accompanled by a member
of the family. For every evacuee there would be one, sometimei two, fanily
members who insisted on acconrpanying the patient.
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0f conslderable concern to FIILGP planners was the lack of experience
on the part of the Natlonal Emergency Cmnlttee (nfC) with helicopter
delivery. l{hen the deployment of the CH-47's was confimcd, the MTLGP
v*orked close'ly w{th the NEC to insure that an adequate volume of cargo
would be avlilable to fully employ them. The NEC planning staff had-
only thelr local alrcraft (Huey) capab'illty to 90 by. In the rarefied
air of Guatemala City at 51000 feet above sea1evel, capacities were
considerably reduced. It was only after NEC menrbers wltnessed Chinooks
hau'ling 6,000 !g 8!000 pound sling loads of corn and beans that larger
loads were avallable for transport. By the end of the third day of-
hellcopter operations, the NEC insured that the cargo ramps were main-
tained to their full capacity. In tm tceks of operation, the Chinooks
carried not only corn and beans but a'lso rice, llme (to process corn for
tortillas), oi1, saJt, c'lothing, and baslc construct'ion rnteria'ts. Anong
the most important early rei ief carlo was water. tri'lthout the unique abiiity
of the CH-47 to lift four 40O-gal'lon water trailers frmr the 30th Englneer
Oetachrrent plant in Chimaltenango, many areas North and Northwest of
Guatemala City would have suffered even greater hardships. 4/
The ttuqy helicopters of the 21Oth Aviation Battalion, stationed in the
Canal Zone, rere utillzed in a yarlety of missions. They proitdeo medical
evacuations throughout the disaster area. They supported the DAST survey
mlsslon and provlded air'llft for the Speclal Forces contact teams. They
supported the Engineer Survey Team during their surveys of the main hfgh-
way, airlifted slesmographlc equlpment into some ten areas astride the maln
fault of the f'lontagua River Valley and were the extension of the Chlnooks
ln delivertng medical and food supp'lles to areas lnaccessib'le to any
other afrcraft. 4/
The 0H-58 observation aircraft was utilized for reconnaissance, observation
and survey mlsslons. It was an extremely important asset to the MILGP
Cormander, the Anbassador and personnel conducting various aerial survq,y
mi ss ions .

From the initlal phase of the relief operatlons, potab'le water remained
a problem of prlmary concern to all. The arrival of the 30th Engineer
Detactment and the CH-47 helicopters were instrurental in alleviating the
lnmedlate needs for water in the Chimaltenango area. The equipment of
the 30th Engineer Detachment was capable of producing six thousand ga'llons
of potable water per hour. fhe CH-47 lrelicopters dellvered four 400-
gallon water tral'lers; one each to four key locations in the Chima'ltenango
Department for use by the villagers.

Subsequently, a wa+"er expert frorn the US Army Tralnlng and Ooctrine
Cormand arrlved in country on 7 February to assist the Guatemalan
Government in restoring potabtlity and distribution of water throughout
the country. lJorking with a jolnt US-host country conmittee, sone '134

3,000 gallon capaclty water tanks, obtained from US stocks in C0|{US,
were placed ln strategic locatJons throughout the affected area to pro-
vide potable water for the populous.

ZIfTEItr p:r6.
8t ussouTi{cou MR, oPcIT, p. 9.zl
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Presldent Laugerud's great concern of the Atlantic Coast Highway, the
principle road betueen the port of Puerto Eamios on the Atlantic Coast
and Guatemala City, became increaslngly evldent after the detalled survey
by the DAST engineer on 7 February. U
Due to the economic importance of this highway to the country, especia'lly
the capita'l city, coupled w{th the fact that the rainy season connences
there about the first of Mqy, it was extremely important to deterrnlne
exactly hou nnrch work nas required to open this vital h'lghway.

Anbassador t*leloy requested that photo reconnalssance miss{ons be accomplished
and that a more detalled survey was required by an engineer survey team.
His requests were subsequently approved by the State Department.

0n 8 February an 02-A observation alrcraft of the 24th Composite lling,
frorn the Canal Zone, arrived in Guatemala to provide aeria'l photo damage
assessment partlcularly to the Atlantlc Coast Highway. Inter-Arnerican
Geodetic Survey personnel stationed in Guatemala directed the surveillance
operation. 0n l0 February, the 02-A aircraft flew in support of IAGS studies
of earthquake damage. Photographs were taken of the major fault line which
runs from El Progresso to Los Anates (90 miles NE of Guatemala City) along
the ilontagua River Valley and following the Atlantic Highway. The film ras
processed in the Canal Zone and flown brck to Guatemala City within 24
hours. U
The Department of Defense also arranged for U-2 aircraft to take hlgh
altitude aerlal photographs of Guatemala covering an area of 30,000
square kilometers (12,000 square miles). The JCS tasked the Chlef of
Staff of the Air Force on 7 February to acconpllsh this photographic
coverage. The Strategic Atr Conmand (SAC) launched U-2 aircraft missions
on B and 13 February. High altltude photographs were provided to the
Inter-American Geodettc Survey (IRCSl representative for the purpose of
coordinating in-country photographlc interpretation activities by the
yarious Guatana'lan agencies involved in disaster analysis. The photos
taken by the 0-2 and U-2 aircraft were to be used for country rehabillta-
tion and in determin{ng what was requlred to open the road to the Atlantlc. ?9/

In view of the need for an extensive englneering survey of the hlghway
between Guatemala City and the Atlantlc Coast, JCS tasked RE0CO'I to
provide an_Engfneer Survey feam. The team deployed from Fort Bragg,
North Carollna on 9 February and arrlved in Guatemala on the same date.
0n l0 February'1976 the'll-man survey team frsn Fort Bragg cormenced
their survey of the Atlantic Coast High*ay. The survey team concentrated
thelr survey effort frcrn El Progresso South to Guatemala City. Their
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survey informatlon was instrumental in the 548th Engineer Eattalion
subsequent'ly deploying to Guatemala to asslst the host country in
opening the road from EI Pr^ogresso to Guatemala City. ?1/

Redeployment plonning cofimenced on l2 February. Early addressal of
this facet proved to be most beneficia'l and facilitated a well coordinated
operation. The 47th Field Hospital wlth attachments was made avallable
for retrogrrde to CONUS on l5 February. Personnel and sens'ltive equlpment
were redeployed v'la MAC C-141 Speclal l'llsslon Aircraft. Less sensr'tive
bulk supplles were retrograded vla channe'l trafflc making maxlmum use
of C-130 a'lrcraft based in the Canal Zone. The more bulky vehicular
equlpnent was retrograded.by surface using shipping which deployed the
548th Englneer Battalion (Minus) whlch c'losed at Puerto Barrios on
29 February,

fhe CH-47 Chinooks element redeployed in three increments. A fl.lght of
four ships departed on 18 and 25 February respectively uslng the rttgtrt
route through l.lexico to Fort Hood, Texas. The support personnel and
misce'llaneous equiprnent redeployed via C-141 speclal misslon aircraft on
26 February utilizing the missions yhlch deployed the advanced element
of 548th Engineer Battalion (Mtnus).

The majority of Cana'l Zone based elements redeployed in increments between
the period 20 to 29 February. Two uH-lH Huey he)lcopters with attendant
ma'intenance.personnel and an adninlstrative/logistics element of the l93d
Inf 8de (cz) remained in country to support tha 54gth Englneer Battalion.

The participation of the 548th Engineer Battalion (Construction) in the
United States' effort to provide reconstruction asslstance to the country
of Guatemala following the 4 February earthquake, began an 7 February 1976,
and was completed on 7 May 1976.

The initial phase of the operation consisted of an on-site analysis and
eva'luatlon of the situation whfch was coordinated with the parent unlt to
pr€pare them_for the most effective operatlon. Upon receipt of the execution
order on 20 February 1976, the advance party of the Task Filrce (TF) was
rushed to the site by air followed by the main bo(y with heavy equlpnrent
by sea.

The misslon of the TF was to asslst ln the reopening and rebuildlng of
the inter-ocean hlghway (cA-g) from Guatemala c{ty to the Atlantic-coast.
The task force was asslgned to a portlon of the h{ghway, approxirnately
68 kilcrneters long from Guatemala Clty to El Rancho. t,{ork on the road
began on 3 l,larch 1976 and was conpleted on 2? Aprll 1976. 4/
By 2 f'lqy 1976 all Department of Defense (D0D) personnel had been retro-
graded from Guatemala, thus ending Canal Zone and C0NUS based units operations
in the stricken country.

Uf-TSSdU'TmOit After Action Report, Guatemala, US Forces Disaster Retief
Operatlons, Phase II, Eng'ineer Reconstruction, I March - 2 ttay 1975,
p. 2,

nl IBID, p. 2.

29

UilflT$$RE



umussrflo

Probably the most significant factor with respect to the success of this
relief operation was the cmnand and control aspect. From the onset,
proper channels regardlng requests for assistance as wel'l as control of
the assets as they arrived were estab'lished and maintained. Regardless
of the pressures on their sources, requests emanating from cmnnnd and
control elements at everyleve'l of the operation remained rationa'l and
rea'listic. The USS0UTHCOI''I Disaster Re1ief 0peration Regulation 700-4,
rewrltten and reissued in October '1975, provided thorough and comprehensive
guidance to all applicable elements and no doubt played a significant
role 1n the smooth execution of the Guatemala operatlon. Ul
In summary, the Guatema'lan disaster rcllef operatlon was, indeed, a
highly successful and outstandlng exercise in every respect. Primary
credit can be given to conrmnd and control procedures established at the
start and maintained throughout the operation. Contributing factors
include the hlgh quallty as well as the cxperlence level of the personnel
invo'lved. All requests for support and the responses to those r.equests
appear to have been reasonabler f€tllstic and fully Justifiable under the
extreme circumstances involved. 3E

tLring the first week of July 1976 intensive rains in the Northeast
section of Nicaragua caused extenslve flooding along the Rio Coco, Rlo
Llawa and Sandy Bay areas of the country. Prellminary reports jndicated
2.|,000 personnel affected with considerable damage to crops as wel'l as
losses of livestock and personal property of lndividuals'llving near the
rivers. 31/

Based on a reguest by the President of Nicaragua the US Anbassador to
Nicaragua exerclsed his authorlty in declaring the Northeast section of
Nicaragua a disaster area and requested a USS0UTHC0i.| Disaster Area Survey
Team (DAST) from the State Department. &/
0n l0 July 1976 the Agency for Internatlonal Development/Foreign Disaster
Assistance 0fflce (AID/FDA) approved the Ambassador's request and lnitlrlly
funded $25,000 for the operation. 331 The Joint Chiefs of Staff (JCS)
tasked USSOUTHCO|I to disiatch e DASfto survey the affected area and
determlne possible addJtional assistance requlred by the US Governnrent. 34/

A t't1'litary Airlift Cormand (l.lAC) C-130, wlth a nlne nun DAST, departed
Howard AFg, CZ at 1013217 July 1976 and arriyed ln l,lanagua, Nlcaragua
at l0'15072 July 1976. The 0AST completed their survey of the affected
area on 12 July 1976 and recomnended to the US Anbassador that the Govern-
ment of Nicaragua was capable of handling the situation ln-country and that no

Zgflepaffit of Oefense, Defense Security Assf stance Agency ltr l-3203/76
dated 25 ilar 76. p. 3.
IBID, p.5.
USIIILGP Nicaragua After Actlon Report on 0isaster Relief 0peratlons ln
Nicaragua during 9-15 July .l976, dtd 21 July 1976.
AmEmbassy Hanagua msg 1003132 .Iuly 1975
SecState msg 10ll05Z July 1975.
JCS msg 1017?32 July 1976.

3U

Page determimd to be Urchssilted
Reviewed SOUTIEOM FOA ffi ce
IAW EO 13526, Section 3.5
Oalei octlt,2olo

30/
w
32/g/
w

ulrcusslHED



uilcus$HED

further asslstance was required by the US Government. l5l The Ambassador
concurred wlth the DAST Comandar's recormendations andTeported his find-
ings to the Government of Nlcaragua. 361

tlith the return of the DAST to the Cana'l Zone on the evening of 12 July
19/6 the disaster survey operatlons teminated.

The salfent lesson learned in thls brief survey operation was that no
conmitment concernlng the degree of US assistance should be made to a
host country untfl a Disaster Area Survey feam (0ASt) has made a de-
tailed survey of the situation. W
During the flrst week of October some th'lrty earthquake tremors created
damage in the Cotapaxi provir^e of Ecuador resulting fn nine deaths and
one thousand people left home'less. E/
The Government of Ecuador requested assistance from the US Goverrxnent
in the form of tents from the Agency for International 0evelopment (AI0)
stockpile'located'in the Canal Zone. 391 The US funbassador to Ecuador
exerclsed his disaster relief authorltFon 7 0ctober 

.l976 by request{ng
200 tents for hme'less familles. 9l
0n 9 0ctober an Ecuadorian De Hayi'land Buffalo aircraft was loaded with
120 tents at Howard AFB, CZ. Due to mechanical problems w'ith the aircraft
the remaining 80 tents cou'ld not be llfted. Ll
0n 10 0ctober 1976 the US Ambassador requested an additional '150 tents
from the Secretary of State. 421 0n '12 0ctober a second Ecuadorian alrcraft
picked up 150 tents at Howard [F8, CZ. The operation conc]uded with the
departure of the Ecuador{an De Hav{land at .l219342 

Oct 76. !11

At 17322 13 October 1976, a United States registered Boeing 707 be'longing to
Rodel Enterprises in Miami, Florida and under contract to LLoyd Aereo
Bol.ivlano crashed on takeoff from Santa Crua, Bo]lvla. The three US
citizens cre*neobers were killed on impact together wlth approximate)y
72 Boltvian cltlzens who were located 'ln the impact area. Over 40 other
Bolivian citizens subsequently died of injurles received. Approxinntely
110 Bolivian citizens received injuries of varylng degress, nlostly burns. !!!

tr-fdr, l93d Inf Bde After Action Report, Oisaster Area Survey Team
0peration, J0-]2 July 1975, dtd 29 Jul 76.

361 AnEmbassy Managua msg 1220352 JuIy 1976.
Yl usttILGP 

-tticara[ua M[, opclt, p. i.g! SecState msg o6oo47Z 1ct 76.
39/ IBID
Ttt AmEmbassy Quito nsg 0722422 Oct 76,
N/ AmEmbassy Quito 1014402 oct 76..4Zt 

rBrD.Bl usclNcso mss 1220202 Oct 76.
T{/ United States Military Group Bolivla, After Action Report, Disaster

Re]ief, Boe{ng 707 Airplane Crash, Santa Cruz, Bolivla, dtd 17 Noy 76,
P' I' 
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At 20452, 13 OctoDer 1976, [T;-l cormander, trs Mititary Group,
Bo]ivia, notified HaJor ceneJETffiEilT6ie-T Oeputy Cormander in Chief,
USS0UTHCOf'1 by radlo of the accldent and the possible requirement for
US Goverrunent asslstance ln providing medlcal supplies and doctors for
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treatment of burn patients. L5./

The Joint Chiefs of Staff were notified that the Canal Zone does not
have a burn center or doctors which specialize in burn treatment. It
was suggested to the OJCS that, should Department of Defense (000) assets
be requested by the State Department, Erooke Army t'ledical Center burn
teams 'located at Fort Sam Houston, Texas be alerted to a possible disaster
rel i ef operat'i on.

Subsequently, on 14 October the U9.lmbassador to Eotivia requested from'
the Department of State that a burn te.m be dispatched to Boliv'ia with
attendant medical supplies and radio cqmunication. !g/
A burn team, consisting of three doctors and three corpsmen wlth a
Combat Control feam (CCT) from Fort Sam Houston were flown to Bolivia
by C-141 aircraft arrivlng 17402 on l5 0ctober 1976. Additiona'l
medlcal supplies were requested from CONUS by the burn team and these
supplies arrived on 17 0ctober. 0n 21 October the burn teams were retro-
graded to Texas vla Howard AFB, Cana'l Zone. gl
0uring this particular disaster operatlon, USSOUTHCOM's main role was
acting as coordinator for the US Ambassador and the Cormander, U5 tlilitary
Group, Bollvia with the Department of State, Oepartment of Defense and the
0ffice of the Joint Chlefs of Strff.

Disaster re1lef plannlng and preparedness continued to play a signlficant
role in USSOUTHC0I'|'s philosophy towards disaster relief methodology.

In March of '1976 Lieutenant General D.P. l.lcAul lffe, USA, Cormander in
Chief, USS0UTHCOM, invited a'll major participants of the Guatema'la disaster
rellef operations to a 'lessons-learned critique of the operation. The
critique was held at Albrook Air Force Stat'lon on 30 and 3l March 1976.
Two productive areas were explored: flrst, the applicatlon of 'lessons
learned from previous disasters and, secondly, the deve'lopment of new
lessons Iearned during Guatemala operations. A representatlve from
each major military conmand, the Department of State, the Joint Chlefs
of Staff and the US Anbassador to Guatemala.$rere present and briefed
the participants on their portlon of the operatfon together with lessons
learned to apply in future operatlons.

In September 
.I976 

USS0UTHCOM conducted a major Conrorand Post Exercise
(CPX) using a natural disaster scenarlo whlch affected the Canal Zone
and portions of the Republic of Panama. fhe objectives were

ffi
W IBID, p. 2.
4A IBI0, p. 3.
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to exercise local conmand and control procedures, coordination with
the Canal Zone Governmentn Panama Canal Company (CZG/PCC), csrmunica-
tions and logistics procedures. Add'itional'ly, the exercise polnted
out the difference betreen a domestic disaster occurring in the Canal
Zone and a foreign disaster which affected the Repubf ic of Panama, the
dfstfnction between a foreign dlsaster and donestlc disaster is
important. Different Iaws, policles and procedures apply. Durlng
thfs CPX representatives from the Republlc of Panama, Dlsaster Relief
Conrnittee, were given the opportun{ty to observe a portion of the
exercise and were later briefed by the USS0UTHC0iI Staff.

Based on a request by the Forelgn 0isaster Assistance 0ffice, Agency
for International Development, lJashington, D.C. (FDA/AID/WASH) to the
Department of Oefense Foreig" Disaster Relief Coordinator (000/FORC)
and concurred in by the Office of the Jolnt Chiefs of Staff (OJCS),
the Conmand Disaster Relief Coordlnator, was assfgned to the FDA/AIA
disaster planning team for a period of b.renty days to assist the govern-
ment of Ecuador in disaster technical asslstance.

The placing of a mi'litary officer on the FDA/AID technical planning team
was signif'lcant, in that this was the first occasion that a military
officer had been requested to become a member of the AID team.

During the team's twenty day assistance vis'it, the USS0UTHC0M represen-
tative was instrunental in assisting the governrrent of Ecuador in develop-
ing an evacuation plan for the City of Latacunga, developing logistica'l
plans to support the national and provincial disaster plans, and providing
concepts on the use of an Ecuadorian Olsaster Area Survey Team (DAST).

0n 24 November '1976 an Operational Readiness Exercise (ORg) was conducted
of the USS0UTHCOI'| Disaster Area Survey Tean (DAST). The test involved
an alert, assembly and preparation of personnel for deployment to a
simulated dlsaster which the exercise scenario had depicted occurring in
Peru. The following objectives were successfully achieved:

a. Insured alert procedures for the MST were current and adequate,

b. Insured that procedures had been established for providing
personnel and equipment shortfalls.

c. Evaluated procedures for preparing personnel and equipment for
deployrcnt to a foreign disaster area.

During 1976 Corrmander in Chief Pacific (CINCPAC) and Cormander in Chief
Atlantic (CINCLANT) formed 0isaster Area Survey Teams (DAST) structured
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concepts used by USSOUTHC0}|. USSOUTHC0M provided both
with the necessary research materiai, guidelines, and
the organization, concept of employment and reporting

both DASTS. 48/

In conclusion, disaster relief continues to play a slgnificant role
as a primary misslon of US Southern Cormand in Latin America.

SEARCH AlrD- RLSCUE (SAR)

(U) Genera]. During CY 76, the USS0UTHCSI agent for SAR operations,
the UfSEhern Air Division (USAi:0), processed l0l incidents of wh{ch
3'l deve'loped into SAR missions. Eleven search missions were conducted
ln'1976; seven for distressed vessels, one for man-over-board, and three
for mlssing aircraft. The remalnlng humanltarian mlssions invo'lved
med'lcal evacuatlons of U.S. cltlzens from remote locatlons to Gorgas Hospita'l;
Panamanian citlzens to the hospltal in the Republic of Panama; and ship board
medical evacuations. The hoist capability of the secondary SAR helicopters
was used on severa'l occassions to evacuate the seriously ill or injured
seamen from merchant vessels at sea to medical aid at Gorgas Hospital. One
misslon involved the deployment of pararescue specla'lists by parachute to
treat a critlcally il1 passenger aboard a merchant vesse'l at sea. Another
mlssion invo'lved the deployment of a misslon contro'l task force to Quito,
Ecuador to assist in the air search of the Ecuadorian Andes for a downed
air'liner. Two aircraft, a C-130 and an HC-130, were staged out of Quito
for thls search. 0ther out-of-country missions involved the massive sea
search for the missing vessel .TtrtNKIE." Subject vessel and survivors were
safely located on the western coast of Costa Rica. A total of 26 persons
were recovered from the vessel "BETTY B" which sank off the coast of
Providencia Is'land. Regretfully, l7 persons fronr the "BETTY B" were never
Iocated. A total of 35 peop'le were asslsted and 34'lives were saved as a
direct result of CY 76 SAR missions. This combined SAR effort required a
tota'l of 456.6 flying hours Air Force C-130 aircraft, HC-130 aircraft, UH-lN
helicopters, and Army UH-lH helicopters.

COIT,IAND AND CONTRO!

During the Guatma'lan earthquake relief effort the Joint 0perations Center
(JOC) coordlnated all cunmunications between the disaster'rellef teams (DAST)
ln Guatemala and the Cana'l Zone and higher headquarters in hlashington.
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trfTlil'efAfTnst 3050. I E and CINCLANT Inst 3050.1, Foreign Disaster Re'lief.
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The Joint Operations center partlcipated in conmand Post Exercises
(CPX) Full Hoon I and Ful1 Moon II.
Physical changes within the Jolnt 0perations Center lnclude addltlonal
secure lines ln the form of AUT0SEVOCOM (see List of Acronyms) Catl
0irectors. A tJorldwide Mllitary Cormand and Control Systeo (llTfl.lCCS)
termina1 was added and lts enclosing room constructed within the JOC
work area. To faci'litate secure gun storage for use at the Post of Quarry
Heights' a Jo{nt Service Internal Intrusions Detection System (J-SII0S)
was installed ln the Evacuation Transportatlon Board room of the Joint
0perations Center.

84

l/t,
*E) General (U). During'1976 the cormand entered a new phase in its/efforFi6-TEfil-er responiible and responslve support to u5-panama Canal
treaty negotiations. US negotiators formu'lated new approaches to reach-
ing US/G0P agreements on treaty 'lssues. Often based on premises different
from those upon which JCS approved'1975 lands and waters positions are
based, US negotiators presented USSOUTHC0M, for corment, a series of
tentative treaty yiews and draft proposals dated 10 tlarch, 26 Apri1,
14 May, l0 *June, and l5 September. USSOUTHCOI'| representatives compre-
henslvely reviewed and conrnented on the merits of each proposal.

In January 1976, USS0UTHC0I''I representatives briefed OJCS/J5 on non-Canal
defense ne'lated military activitles operating ln the Cana'l Zone; USS0UTHC0H
perceptions regarding future misslons app'licab)e for the US military forces
in Panama under the provlsions of a nan Canal treaty; and first impressions
garnered from discussions by USI,IILGP Panama, with Panamanian Guardia
Naciona'l (Gil) representatives about the future trends of Gl{ force develop-
men t.

In February, LTG l',. 0. Dolyin, retired and hired by the }ffice of the
Secretary of Defense (0SD) as a consultant and new member of the US
Panama Canal Treaty Negotlatlng Team, was glven a gulded tour and
orientation of Canal Zone facilltles.
0n 26 March 1976, the results of a study concerning USS0UTHCOI'i support
of non-nllitary activities in the Canal Zone was fonrarded to JCS.

In April, the Joint Cormittee Affairs (JCA) Division of the J3 Directorate
was activated to serve as the principal adv'isor on all matters concerning
the treaty on defense of the Panama Canal and its neutrality.

A?so in April, USCINCS0 briefed US I'tegotiating Feam representatives regard-
ing his lnitial views about US military "bed rock" lands and waters requlre-
ments throughout the lifetlme of a new Canal treaty.
stitutes the minimum land and water areas necessary
forces if the new treaty stipulates that the US has
in a comblned US/Panamanian defense of the Cana'I.

3s
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During May and June, at the behest of the US treaty negotiators, and in
order to encourage Panamanian negotiators to arrive at a ful'ler and more
realistic understanding of current US military lands and waters require-
ments as well as those that wi1l obtain during the period of a new Canal
treaty, two Panamanian technical advisors to the Panamanian negotiators
were provided comprehens'ive orientation tours of the Canal Zone.

Throughout 
.l976, four 'lands and waters treaty negotlatlons lssues were

under almost constant review. Those po'ints of concern were the releas-
ing to Panama of a coastal strip around the Howard AFB/Fort Kobbe complex
to the Panamanian town of Vera Cruz; the relocation of the Air Force's
Balboa l.lest Bombing Range to anothe. locatlon deemed su'ltab'le; the reten-
tion by the US military of ava'ilable mllltary housing until such time as
deemed excess to the needs of the US milltary forces; and the early
release of the Albrook Panama Area Oepot (PAD) to Panama.

These issues were highl'ighted by USS0UTHC0I'|'s Special Assistant for
Legal Affairs and the Chief, Joint Comnittee Affairs during their visit
to the Pentagon during early November. The primary objective of the
trip was to ascertain the level and lntenslty of USS0UTHCOiI support among
Service planners on these major polnts of concern.

INSTALLATION OF I.IUIiICCS TERIT|INAL
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(U) Justif jcat'ion, Approval and Acquisition Documentation (JMD). (U)
USS0U nt
of the Army (DA) in February and OJCS in April '1976. This documentation
identified operations, 'intelligence, 'logistics and staff support as the
primary functions to be supported by the USS0UTHCOM lrltfr'IcCs Remote Termlnal
System.

(U) DA tJt{!,lCcS Readiness Review. (U) A HQ DA pre-installation }rhr'tCCS
Reaoi headquarters during the period
24-27 May, according to Army Regulation l8-l and JCS Pub'lication 17 guide-
lines. HQ USS0UTHC0II was found to be adequate'ly prepared to accept and operate
its designated l.lt,rltlCCS terminal equipment.

(U) Site Preparatrloll._1!l Site preparatlon planning for the t{I{i.|CCS
Remotffi centril iacllity in Builiing Bl (tunnel)
at Quarry Heights, the facility for the HQ l93d Infantry Brigade key-
board/display terminal, and the facility for the Energency Relocation
Site (ERS). tlork on the central facility, which had been going on since
prior to the beginning of the year, was essentially completed by June 1976.
The HQ l93d site was ready to accommodate the conmunlcatlons and data prc-
cessing equlpment by mid-November. No effort was expended on the exist-
ing ERS at Fort Amador; insterd, the t"lQ'193d faclllty was modified to
provide an intertm ERS support capabllity untll the new ERS facility at
Howard AFB could be completed ln 1977.
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ted 0ata Process-i

(U) Installation 0f Supportlrrs Data Corm,rnications Eoulnnent. (U)
InAp f
Acrorunsl perforrrrcd a site suryey to obtain lnformatlon necessary to
conplete the cormrnicrtions design. Installatlon of supportlng data
coonunications equipnent in the central facilfty (Building 81, Quamy
Heights) tras cmpleted in September. .Conm.rnications equiDnent instalta-
tion ln the HQ 193d Infantry Brigade (CZ) faclllty was'coirpleted tn
l{ovember.

u Shiprrrent of thQ HoneJnleil AIIPE, orlginally scheduled
in late July. Installatlon of that ADPE in the central

faci.lity was under rray by mld-August, and *ns conpleted on l2 October.
Hardyare acceptance testing ",ls conducted for 30 ilays and an operational
effectlveness of 98 percent was dsmnstrated. As a result, the AOpE was
accepted for thc US Coverment on 1I ilovuber 1976. tnstallation of A0PE
components in the l93d faclllty nas cmpletad Jn December,

+Hl d
concurnent processing of c@artrrented and collateral data with tro host
computers ln the CONUS. Ttre final apprvval to perforn such c'lassified pro-
cesslng ln an operatlonal npde is dependent upon the successful comp'letion
of an extensive security test and evaluatlon (sr&El by 0IA. uss0uritcst
planning for thls 5T&8, was gulded'by 0IA ihnuals 50-3 and 50-4 and involved
numerous prgParitlons to meet the detalled regulrements for physical, procedural,
adtninlstratlve and cormunicatlons securfty. The ST&E is scheduled to be
conducted in early 1977.

(U) Equlpment gonfisuration Chlrlges-_It) 0n 22 0ctober, a System 0evelog-nrent cs, identifying thi need for
an additional Cathode Ray TuOe (CRT) termlnal device and fage-copy printer
for the ERS at Howard AFB. This addit'ional equipment rras desned necessary
to provide ,{utomated Data Processfng (ADP) support to the intell'igence
furictlon duri ng contl ngencles.

(U) Problgns. (U-L The installatlon of the temina) did not 90 as snoothly
as the preceding narratlve might lndJcate. All phases of the project nerc
plagued by nrrnerous problcns.

Oelays ln the arrival of materials necessary for installation of ccnmuni-
Gtions equlpnent necessitated a delay ln the shipnent of ADP equiprent-

No1-1v9i)aUility of sqne essential cunponents and spare parts ln the
initial ADP equiprrent shlpnent delqyed completfon oi the'AOPE installatlon.

Faulty design and installatlon of the e'lectrical pryer supply and air
conditionlng systeilns for the central site subjected canmunications and
ADP equipnent to hazards duri.ng the early stages of thelr lnstallation and
operation. These problems, dbtected tn mid-septmber, u.er,e comected by
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mtd-(htober. The data curunicattons llnl betrecn UsS0ufl{CSl and the
Aer.ospace D€fense Cmnand (A0C6ll ms not established unt'll the early
part of llecember,.approxlmrtely tre mnths later trhan the'llnk betreen
USS0U|IHCOI and the US Readlness Cmnand (USREDCoII). l{hcn it was finally
estrbllshed, lt rrs extranely unrelfable. In latn 0,ecember, rnsvrbers of
USA CEEIA-C0llt S rere dispatcheq to USSOtnHC0l{ and ADCO{ tn an attErpt to
solve the problen througitr on-slte tasttng and analysls, As of the ind of
the yeq1, thls analysls effort *as stlll ln progress and acceptable systan
reliability rurnlned to be achleved.
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(U) Sl_gnlficaqt_Irips. Signlflcant trlps are deflned as those trlps
iraie EilT['-eTotnanffiin Chief to Latin ilmerlcan countrles. A chroirological
llstlng of trlps made by the Cotmander ln Chlef during calendar year 1976
fol I ows:

COUI{TRY

UffiITSsTED

A Chronological listlng
as follows:

the
0l-
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(u)
for

Bolivla

Venezue'la

Ecuador

Brazl 1

Honduras

0ominican Republlc

Hai ti
El Salvador

Ni caragua

Ni caragua

Costa Rlca

Guatemala

Important Vlsitors.cffis
VISITORS

D4IE

26-28 Jan

22-25 Feb

25-28 Feb

4-10 Apr

26-28 Apr

25-27 tray

27-28 nay

7-9 Jun

9-]l Jun

15-17 Aug

23-24 Aug

?4-26 Aug

of lmportant vlsitors

PERIOD OF VISIT

7-10 Jan

l3-14 Jan

28-30 Jan

28Jan-l
?-O ltlay
l-5 Aug

SEt{ Jacob K. Javlts (R-NY)
ilember, Forelgn Relations Coilnittee

REP Lester Uolff (D-NY)
Itlember, Forelgn Affairs Cormittee

GEN Paul K. Carlton, USAF
Cdr, l,lll ltary Alrlift Comnan6 (t'lAC)

H0it Vlctor V. Veysey, Asst Secretary of
ArnU (Clvll l,lorks)/Chalrman, Board of
rectors, Panama Canal Corrpany (PCC)
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Defense 0rlentation Conference
Assoclation (DOCn)

LTG llelborn G. Dolvin, USA (Ret)
tilllltary Rep for Panama Canal
Treaty l{egotlations

GEN Robert J. Dlxon, USAF
Cdr, Tactlcal Alr Conmand (TAC)

tlG Alberto GUZI{AN Soriano
Forelgn Mlnlster, Bollvla

HON James 0. Theberge
US Ar6assador to l{lcaragua

COL 0rlando ZELE00i{ Aguilera
Cdr, l{lcaraguan Air Force

LfG ilaurice F. Casey, USAF
Dir, J-4, Joint Chiefs of Staff (JCS)

HON Francis E. l,leloy, Jr.
US Ambassador to Guatemala

HON Davld H. Popper
US Ambassador to Chile

tlEffitilTFdera'l Avl atl on
Admlnlstratlon (FAA)

CoNG Paul Sinpn (O-tt-)
ihmber, Educat{on and Labor Cornlttee

Army Sclentlflc Panel - i,lr. Rlchard
Itlontgomery, GS-.l8 (Equlv) and Party of 3

H0l{ James F. Campbell
US Arnbassador to El Salvador

LTG t.lllliam C. Gribble, USA
Chief of Engineers, Departrrent
of the Army (DA)

LTG Sam S. llalker, USA
Dep Cdr, US Army Forces Cormand (F0RSCff'l)
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PERrog 0F VI-S-Ir

I-4 Feb

2-23 Feb
29Apr-2ihy
I9-e6 Oct
13-17 Dec

I5-2.l Feb

28Feb-7l,hr

16-20 l.hr

18-20 f.far

25-27 l,'lar

29ihr-lApr

'l-3 Apr

t4-I5 Apr

FOrA s u.s.c. g 552 (bx6)

?0-23 Apr

25-29 Apr

g-12 lrhy

I 5-18 I'lay

'19-24 thy
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VISITORS

LTG Gordon Sumner, Jr., USA - Chalrman,
Inter-Amrlcan Defense Board (IADB)

GEN Federico RIIYC0N Puentes
Cdr, Colombian Alr Force

LTG CJ LeVan, USA

Dir, J-3, Jolnt Chiefs of Staff (JCS)

8G Carlos A. PMD0 Plnzon
Dep Chief of Staff, Colombian Army

LTG Andren B. Anderson, Jr., USAF
Dep Chief of Staff, Plans & 0pera-
tlons, HQ, US Alr Force (USAF)

AD{'l Isaac C. Kldd, Jr., USN
Cormander in Chief, Atlantlc (CINCLAIIT)

LTG Robert H. Barrow, USl.lC
Cormandlng General, Fleet l.hrlne Force
Atlantlc (FMFLANT)

LTG John l{. }brrls, USA
Chlef of Engineers, DA

REP Edward J. Derwinski (R-IL)
i{ember, Foreign Affairs and Post
Offlce and Clvl'l Servlce Conmlttees

Foreign Pollcy Seminar - Federal
Executive Instltute (Party of I7)

HON Ralph E. Becker
US Ambassador to Honduras

BG Luls GARCIA Pereira
Cormandlng General, Bolivlan Air Force

SEI{ Robert ttbrgan (D-ftC)
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PERIOD OF VTSIT

l-3 Jun &

I I -]3 Jun

18-20 Aug

304u9-2Sep

I2-17 Sep

23-25 Sep

2l -23 Oct

'l 5-I8 Nov

28 l{ov-lDec

'l-3 Dec

l5-17 Dec

l5-18 Dec

26-30 Oec

(U) 0ther Vlsltors. Inc]uding the'lndlvldua]s and groups ldentified above,
HQ Us$Umdrrefved 350 vlsitors durlng the perloi of the report. Fifty-
four of the vlsltors were general offlcers; 194 were field grade offlcersl
and I02 were clvlllans (GS-l4-or Equlv-and above).

4l
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(U) Manponer Proqram, CY76. A reorganizatlon of HQ USS0UTHCOI'| was accom-pIishffiateof3iDec75.Thefol1owingstructure,
with corresponding manpower strengths, was in existence on ? Jan 76; 1 /

E,nlisted Civilian

25 ?4
7

l4

Pagedetermircd to be Urchssified
Reviewed SOUTI.C0M FOA Office
IAW EO 13526, Section3.5
Da|B,: oca 17, 2018

EM 3 CIV 13 TOT
EM 2CIV 5
Et'f 1 cly 5

EM 8 CIV 40
EM 4 CM7
EM 2 CMo
Et'f 4 clv 20

Total

86
I8
4't

5

Cormand/Chlef of Staff
Special Asst for Public Affairs
Special Asst for Legal Al'fairs
Resource Management Di r',ctorate
Intel'l 'igence 0i rectorate
Operations Directorate
Latin funerican Military Affairs

Di rectorate

SOFF ?

2OFF I
3OFF I

16 oFF 'r6
'19 oFF 't4
18 OFF IO

'14 oFF 2

80 oFF 46 Et4 24 CIV ]50 T0T

*Totals by military department and category were:

Servise

Army
Navy
Air Force
Marine Corps

Total :

Off i cers

37
't1

27
5

't50
?4BO

* A total of I51 is depicted on the Joint Manpower Program (JMP). The
additional authorization is one AF El't authorized to the Office of
Defense Attache, Mexico City, Mexicor dhd depicted on the HQ USS0UTHCOI'|
JIIIP for manpower accounting purposes.

The actua'l Joint Manpower Program (Part I - 0rgan'ization, Part II - Joint
Table of Distribution and Part III - Joint Mobilization Augmentatlon) was
approved by Joint Chiefs of Staff (JCS) on 9 A9r 76. U
(U) Several manpower rev'iews and internal management actions were accom-
pllshed durlng CY76, resulting in publication of six formal changes to
the Jl4P:

USS0UTHCO}I FY76 JHP, eff 3l Dec 75.
8973, 0920277 Apr 76

1I HQ

U Jcs
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Change'l - 17 Mar 76: llpdated organization charts and functional state-
ments to depict revised headquarters configuration. Added applicab'le
remark coding to varjous authorizations.

Ciranqe 2 - 21 Apr 76: Announced JCS aporoval of JHP and revised approp-
iate wordino to depict inactivation of the l145th IISAF Special Activitfes

Souadron and concurrent activation of USAF E'lement, ll0 l|SS0UTHC0|'|.

Chanqe 3 -'15 Jul 76: (a) Added a technical reporting channel to the
Ch'ief of Staff for Ch'iaf, Automated S-vstems Divis'ion, Resource Management
Directorate, in his capacity as Special Assistant to Chief of Staff for
Automated Systenrs. (b) Accomplished a serles of manpower actions
(Pealignments, remark coCe chances, Civillan Personne'l 0ffice classlfi-
cation actions, Joint Tab'le of Dlstrlbution (JTt)) line number changes,
e1.c, which included:

Real'iqnnrent of GS Translator/Typlst posit'iern from Resource Manage-
nent Directorate to Special Assistant fnr Publjc Aff,rirs.

Addition of one Gs clerk/stenograoher billet to Logistics Dlvision;
deletion of one GS Secretary (Stenooraplrer) position fionr Latin American
l'll I 1 tary Affairs Directorate.

EstaUlishing Army E7 Personnel

Page determ irEd to be U rrlassified
Reviwed SOUTIGOM FOA Office
IAIIY EO 13526, Section 3.5
Daic: Octtt,zOte

Resource llanagement 0i rectorate.
of Batt'le Di vision, Inte'll igence

Management NCO position, M/P Division,
E7 resource realignecl frorn Ground Order

0i rectorate.

Internal realignment to provide qermane mi'litar.y department represen-
tation/skills in the Joint cornmittee Affairs (JCA) function, 0perations
0irectorate. The fol Iowinq actlons were undertaken:

+l
.I
rl
-I

06 LAITA
06 LAT{A

oc RHt)
04 RHr)

AF 06 JCA
A 06 JCA
A 04 JCA

AF 04 JCA

.I AF
+lA
-tA
+I AF

Changinq of additional codes of llavy 05 Plans (policy Officer,
Reg'ional Affa'irs 0ivision, LAIO, from 3100 (Supply Corps) to 1000
(unrestricteri I ine officer).
Change 4 - l5 Aug 75: Updated Jolnt Mob'ilization Augnrentation manpower
authorizations (Part III JtlP) as approved by JCS. 3/ Revised mobili-
zation organlzation structures were developed for th'e Intelliqence 0{rec-
torate and Operations Directorate.

)J JcS 3506, 27?1431 Aug 76

.;4

ullclls$lHEll



4/
!/
-61
U

- 15 Oct 76: (a) Announced additlon of one l,larine Corps E5
to the Emergency Actlon Center 0perations Directorate as ap-
JCS. ll Thls new posltion increased the authorized manpower
HQ USS01JTHCoi'{ to l5l. (h) Updated Army skit? codes in accor-
applicable directives.

unfl$$nED
Page delermircd tobe Unchssified
Reviewed SOUTIGOiI FOA Office
IAW EO 13526, Sec{ion3.5
DaE: octtt,zote

Change 5
pos i tl on
proved by
level for
dance with

Change 6 - I Dec 76: 0rganizat'ionally relocated the Automated Systems
Division from the Resource Management Directorate to the Operations
Directorate with no manpower cost lnvolved. The Chief, Automated Sys-
tems Division, retained hls technical reporting channe'l to the Chief of
Staff.

(U) 0uring December 1976, JCS approved a series of manpower changes
affecting the headquarters. These actions, effective in December 1976,
were scheduled for publication as fonnal manpower change in ear'ty Cy77.

0n 6 December 1975, JCS approved the establishment of one AF Ett pos'ition
to the Office of the Defense Attache, Port Au Prince, Haiil, to admfnister
the l'imited USS0UTHC0H Security Asslstance Program for Haiti. ,!
0n 9 December 1975, a serles of proposed manpower realignments were for-
rarded to JCS for consideration. These proposals evolve from a review
completed by the cornnander in chief based on oper.ational experience
ga'ined since lmplementat'lon of the Secretary of Defense directed re-
organlzation of uss0urHCOM in Dec 75. $ 0n 30 Dec 76, Jcs approved the
fo'l l owl ng changes : ]-/

Special Asslstant for Public Affairs - +l Arnry 05, Corununity
Relations 0ffjcer/Deguty Puhlic Affalrs 0fflcer, -l AF 04, Corrmunity
Relations Officer.

lRectal Assistant for Legal Affa'lrs - minus I l,lavy 04, Asslstant
Legal Advisor.

Resource Hanagement Directorate: Army 04, AdJutant General bi'llet
deleted. Additional duty as "senlor Enlisted Advisor to Conmander in Chief"
added to E9, Chief, Administrative Services D.lvision. Air Force 85,
Classified Document Specialist posltion deleted. Army 05 Personnel 0fflcer
downgraded to Army 04.

JCS 8607,
JCS 6182,
usc r Ncs0
JCS 65]2,

22022367 Jul 76
0614502 Dec 76

A9??087 Dec 76
3000592 Dec 76
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Frott

P'lans Group

The 3l Dec 75 approved manpower

Comnand/Chief of Staff
Special Asst for Puh'lic Affai rs
Special Asst for Leqal Affairs
Resource lilanagement Dl rectorate
Intel I'igence Di rectorate
Operations Di rectorate
Latin American Mi'l Affai rs

Di rectora te

authorizations for

Page determired to be Urchssified
Reviewed SOUTIGOM FOA ffi ce
IAW EO 13526, Section3.5
Oalei octl7,2otE

Inte'lligence Directorate: Directorate was reorganized lnternally.
Concurrently, several specialty code changes for both officers and Ell
were approved. Two new authorlzations were added, uti'l'izing manpower
resources from within existing USS0UTHCII'i totals: One Army E5, Tele-
comunications Center SpecialJst to the Specia'l Security 0ffice/Special
Activities 0ffice; one llavy 03 Intelligence tdatch 0fficer to the Indi-
cations and Warn'ing Division ( Intel I igence t.,atch Teanr).

0perations 0jrectorate; Additional code of Navy 04 Staff Plans and
0perations 0fficer, Plans Dlvision, changed from 1ll0 r.o'1130 to indicate
requirement for special warfare expertise. One AF 04 Wor'ldwide Milltary
Cormand and Control System Cormand and Genera'l Staff Officer position
added to Plans Division. Function t'itles of Internal tJperations Directorate
Entlt'les were changed as fo1'lows:

To

P'lans Division
0perations & Tra ininq Group Operations & Training Div'islon
Emerqency Action Center Joint Operations Center Divlsion
Joint Consnittee Affairs Joint Comnrittee Affairs D'lvision

8 OFF iI EM 3 CIV
?13ztl'11 10 6

?0 14 4
23174

HQ USSOUTHC0I{ were:

I 3 TOTAL
6
4

2t
3B
44

t9t4

80 oFF 47 EN 24 CIV 15'l IoTAL

Tota'ls by mi'li tary department and category were:

Servi ce

Army
Navy
Ai r Force
Mari ne Corps

0ffi cers Enl'isted Civi I i an Tota'l

?5
7

l4
I

47

37
il
27

5

86
l8
4l

6

rsl

24

24

46
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N0TE: A total of I53 ls reflected on the JMP. AF EM authorizations
are provlded to US0A0 Mexlco City, I'lexlcor dnd Port au Prince, Haltl,
and adm'lnlstrrtively counted on the HQ USS0UTHCOM manpower document,

Deputy Conmander in Chief posltlon. 0n 20 Oec 76, the Commander
in Chlef recomnnded to the Chairman, Jolnt Chlefs of Staff, that the
position of Deputy Comnnder ln Chlef/Cqrm,ander USAF Southern Air Division
be upgraded from 07 AF to 08 AF. Pl At the close of the year, no final
declslon had been made on the position by JCS.

Mgnpower. Proorams. U-! l.lilitarv GroJps. CY76. At the beginning of CY76,
the To'l'lowing authorizations r':ere allocated to the Latin American Mll itary
Groups (USlt'llLGPs), Hi]i tary Asslstance Advisory Groups (USMAAGS), t,li'l'itary
Liaison Office (usltlL0) and to the Defense Attache 0ffice, ilexico city,
Mexi co.

Page determ ined to be Urrhssifi ed
Reviewed SOUTIICOM FOA ffi ce
IAW E0 13526, Section3.5
Dat.€; Octtt,ZOta

qss$ry ,qFi EM MIL T0T US CMN CMMoT UNIT ToTAL

Argentina 18 9 27 I 9 l0 37
Bo] i via ]8 'l I 29 2 I '10 39Brazil 3? 8 40 5 26 3? 72Chile 12 3 15 0 6 6 21Colombia1662?l6t?9
CostaRica 1 'l ? 0 t 't 

3DomRep 6 2 8 0 2 2 l0
Ecuador628l341?
E'l Salvador 8 2 ]0 0 3 3 't3

Guatemala 1'l 4 lS. 0 4 4 '19

Honduras 6 5 11. 0 3 3 '14

Nicaragua)051S033.l8
Panama 6 3 9 I 't Z 'll
Paraguay951403317
Peru347044il
Uruguay 10 3 13 0 S 5 18Venezuela2373004434
Us0A0MexicoCity 0 1 'l 0 0 0 'l

'195 8'l 276 t2 9t 103 379

The figures for USIIILGPs Bolivla and Chile are extensions of the FY74 man-
power programs-. During CY76, the following signiflcant manpower changes
to approved JltlP occurred:

91 UscINCsO 2014222 Dec 76.
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USIILcP Bo]ivia - Navy E7 Chlef Storekeeper position established
in Navy Sect'loni AF Inventory Hanagement Advisor de'leted. gl

US Oelegation, Joint Brazil/US Military Comnission Brazi'1. A
realignment of offlcer spaces resu'lted in the followlng changes: ]p/

Office of Military Secretary: .Position of Chief, US De1egation
Detachment Rio de Janeiro.(OS Army) deleted; Assistant Secretiry, U.S.
Delegation authorization (05 Navy) estab'lished.

.--Army Section: Alrborne (Personnel ttanagement 0fflcer, 0S Army)
bi 1 let establ ished.

llavy Section: Plans and Programs Officer (05 Navy) deleted.

0n 22 Dec 76, JCS dlrected dorngrade of two general/flag officer posltions
in us De'legation, Joint Brazll/us Mil{tary cunnission Brazil from-07 to
06 and that the position of Chairman (to remain Grade 08) be rotated among
the services. The chairman authorlzation would rotate first from Army
to Navy and then Alr Force. W Implemenilng actlons were being undir-
taken at the close of the calendar year.

USl'tILGP venezueJa - AF 04 Education and Training Advlsor positlon
realigned from Alr Force Sectlon to 0fflce of C0ltlUSt4tLGp. W
0n I Mar 75, proposed JMBfor t'llLGPs were fonrarded to JCS for con-
sideration. D/ A program for Brazl'l was not submitted pendlng flnal
approval of tle termi oi reference for Joint Brazil, us l|lilltar! con-
mission Brazi'l and the MILGP. One authorization was requested ?or
USDAO Port au prince, Haiti, to administer the limited jecurlty assis-
tance program.

Page determ ined to be Urchssift ed
Reviewed SOUTIIC0M FOA Ofice
IAW EO 13526, Seclim3.5
Dale: octtt,zote

e/
16/
lv
12/
1trl

JCS 6750,
JCS 3958,
JCS 2857,
uscINcs0
USC I NCSO

23191? Jan 76
3022107. Jan 76
2223562 Dec 76'l8l6l62 t{ov 75

Ltr I Mar 76, FY 77 Proposed Jt-tP - US|yILGP/USilAAG/US]t0

4ij
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Reconmended posture (inc]uding extenslon of the Brazl'l level)

0rL

I5
't8

3?
t2
t5
I
6
6
I
9
6
9
7

9
3

10
I6
0
0

182

FN CIY CIV TOT UI{IT TOTAL

Page determ irpd to be Urchssilied
Revi ered SOUTI'EOM FOA Ofice
IAW EO 13526, Section3.5
Oalei Oct17,2O1E

Country

Argenti na
Bolivia
Brazi l
Chi'le
Co lombi a

Costa Rica
Dom Rep
Ecuador
El Salvador
Guatema I a
Honduras
Ni caragua
Panama
Paraguay
Peru
Uruguay
Venezuela
USDAO Haiti
USDAO ilexlco

Er'l ullgT u.s clv

32
39
72
?1

28
3

t0
't3

l3
16
l4
't3

15
l6
II
l8
23

't

I

3s9

l0
'10

32
6
7

1

?

5
3
4
3
?
?
3
4
5
4
0
0

103

9
I

?6
6
6
I
?
4
3
4
3
2
'l

3
4
5
4
0
0

9'l

7?2 I
]'t 29 2

8406
3 15 0
621 1

120
280
?81
?100
3 '12 0
5 11 0
211 0
6 '13 

1

4 13 0
470
3 13 0
3 19 0
1't 0't'10

74 256 12

0n 30 Jun 75, JCS announced fina'l results of the Triennia'l Reviewults of the Triennia'l Review of
Chiefs ef ffigs/llL0slt'tiLGps inservice responsi bi 1 i ty for assigning

USS0UTHC0M, 1!l Approved resu'lts ln
conmand bl'l 'lets 

:

the folloring conf'lguration for

Argentlna - Army 06
Bo'livia - Army 06
Brazi'l - not considered in review. Subsequently, it was deter-

mined that Chairman, Joint Brazil/US tlilitary Cormlssion
bll1et would rotate at Grade 08 from Army to Navy and
subsequently to Alr Force.

Chile - rotate Army/AFlNavy 06
Co]ombla - Rotate Navy/Army/AF 06
Costa Rlca - Army
Dom Rep - Marine Corps 06
Ecuador - rotate Army/Navy/AF 06

yl JCS '1137, 3021432 Jun 76
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Paraguay - 'lA 06, IAF 05, 'l N 05
2 US clvJlians, 4 LtrR

Uruguay -'l AF06, IA05, 1N05
2 US cl vi'l i ans, 6 Ll.lR

JCS 1285, 0917?32 Aug 76
JCS 3124, ?716072 Aug 76
ussouTHcol.l P0 9-'1, 9-2, 9-3,
USS0UTHC0i''| P0 9-4, 9-5, 9-6,
USSoUTHC0I| 0820062 oct 75

Page determ ircd to be Urcbssifi ed
Reviewed SOUTIGOM FOA Ofice
IAW EO 13526, Section 3.5
Dalet oct17,2018

E'l Salvador - Army 05
Guatemala 'ArmY 05
Honduras - ArmY 06
Nlcaragua - ArmY 06
Panama - Army 06
Paraguay - Army 06
Peru - Rotate AF/Navy/Army 06

Uruguay - AF 06
Venezue'la - Army 05

Disestab'lishment of USMILGPS/USI!.nAGs. 0n 9 Aug 76, the Secretary of
Defense approved disestab'llshment of eleven wIMGs worldwide , )ll
In the USS0UTHC0M area, USI,IILGPS Costa Rlca, Paraguay, and Urugtiay
were se]ected (others were Bel gi um, Denrrark , France, Germany, Italy,
Netherlands, llonray and Indla). The dlsestabllshnrent actions were
to be effective I Oct 76 and personnel actlons corryleted by 15 Feb 77.
A three-mdn liaison group wou?d be established.

0n ?7 Aug 76, JCS advlsed that no more than three US mi'litary would
be allotted in each resldual element and the number of civlllan person-
nel (GS and Ll{C) wou'ld be]imited to those that are fully Justlfiable. lg/
0n 24 Sep 76, Orders were publ{shed 'lnactlvatlng
Uruguay and Costa Rica, effectlve I Oct 76. lll
0fflces of Securlty Assistance were activated in
effective 1 Oct 76. tsJ

0n I Oct 76, proposed Jt'lP for Paraguay, Uruguay and Costa Rica were
fontarded to JC.S for consideratJon. W The following postures were
recormended:

USMILGPS Paraguay'
Provlsional U.S.

those three natlons,

- Mil Total
- Civ Total

TOTAL

- l,l1'l Total
- Civ Total

TOTAL

3
6
9

3
I
ll

t5/
BIv/
lE/
w

24 Sep 76
24 Sep 76

uilflrs$Htr
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NOTE: Accomplishment of a contract by the Military Airlift Conrnand

voideb the requirement for one Local t'lage Rate (LtlR), thus
reduclnq the civ'ilian total to 7. 4!
[s5!6 Rica ' lA C5, ] A F7

- 1 LI.IR

- Mi I Tota'l 2* Civ Total i
TOTAL .J

Page determ ircd to be Urrhssified
Reviewed SOUTTGOM FOA Office
IAW EO 13526, Seclion 3.5
Oalei oct 17,2018

At the end of CY76, no decision had been reached concerninq approved
manpower,

Fiscal Year 1977 JHP. 0n 6 Dec 76, JCS approved the FY77 JHP for FY77

ffiF'GsArgelttina,0o1.ivla,Co1orrbia,Dominican
neplOtic, tl Salvador, 6uanamala, |londuras,,!icaragua, Panama, Peru,
venezuela, and us0A0 Mexico and Haiti' llanpower programs for chile'
Costa Rlca, [cuador, Paraguay and Llrugury were undergoing further study-
and Joi nt Brazi 1/US l'li'l j tary Cormi s.sion was wi thhel d nendi ng approval of
revised terms of reference- 2)!

At the end of CY76, the following authorizations/proposed spaces were
prograrmreC to the MILGPs:

Country

Argenti na
Bolivia
Frazi l*
Chi I e*
Col ombi a
Costa Rica**
Dom Rep
Ecuador*
tl Salvador
6uatema I a
Honduras
Ni caragua
Panan:a
Paraguay*r
Peru
Uruguay**
Venezue'la
USDAO Haiti
USDA0 Mexlco

* Extension of** Proposed JfilP

OFF FM MIL TOT US CIV FN (:IV CIV TOT UNIT TOT

I

6
0
I
0
0
I
0
0
0
0
'I

C

0
2

0
0
0

'16

15 7 22
18 l'l ?9
32840
12 3 t5
15 6 ?1'l l2
628
628
B2l0
931?
6 5 l'l
9 ? ll
7 6 13
303
347
303

16 3 19
0ll
01'l

I 'trr 32
8 t0 39

26 32 72

':6?1s7'lB
1'l 3'i ? I0'r 4 12

? 3 13
{416
3 3 14
i 2 13
1 2 15

469.t 4 ll
5 7 l0
44?.3
00'l
001

q] ]07 343169 67 236
last approved JMP

?o/
ru

USCINCSO 12'14192 Jan 77
JCS 6182, 06]4502 Dec 76

it
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(U) Bevislon of Purcha,se Prlvllege Requlatlon: The trl-service
regul ments was revised
and reissued as USSOUTHCOI,| Regulation 60-10, 15 Apr 75. As an
accompanylng actionr many non-000 personnel r*ere removed from
entitlement. Baslca'lly,.lll non-000 US government agency employees
were re{noved from ellgiblllty with the fo'llouing exceptiAns:'
employees of agencies rendertng dlrect support to the military and
who possess a_rotational agreement, retain their priv'ileges untll
rotatlon; employees of those agencles not in possession of rotationat
agreements lose their privileges 30 September 1977; and no nc$, agenc),
employees arriving after 1 septerlLer '1976, regnrdless of rotrtional -

status, are granted prlvileges. This action rras done as a result of
the costs to 000'ln transportation subsldies in both the exchange and
cormi ssary.

(u) canql. Zole co'llege,Tuttlon Ratei The Governor of the canal zone
announced by letter of i2 JuIy 1975, a change in sponsorship for cer-
taln students at canal Zone college. The canal zoire Government woutd
no longer sponsor these students and the result would be increased
tuition. For the 000 conrnunlty th{s meant a drastic increase in fees.
Decision to delay implementation of changes to the second semester
(Jan 77) was made on 5 August 1976. various alternatives were explored
to arrive at a satisfactory solutlon to all concerned. Through cooper-
atlve efforts, a part-tJme rate of 925/semester hour was lnnounced in
December 

.l976. 
Concurrent wlth this announcement, the relmbursable rate

charged 000 for dependent ch{ldren under 2l was raised from $2790 to
$3150. All other rates remaincd unchanged.
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DECLASSIFIED IN FULL
Authority: EO 13526
SOUTHCOM FOAOffice
Dale: octtt,2oto

(U ) Pl aqme! of Conmand Assl -130 in the ltlilitary Airlift Conrnand

LogrsTrcs

(U) 8elleSiqutlqtr qlltif itqrJ Xellly,ations.. In September 1975, USCINCSo
initl ervations with the oUJective
of reduclng the number substantlally frcrn the twenty-two ex{sting at that
time, In lmplattentlng reconmendatlons, land parcels were consolidated
lnto four reservatlons as follows:

Panama Canal itt'l I tary Reservati on
US I'lava] Stat'lon, Panama Canal
Howard Alr Fonce Base
Quarry Helghts l,ll I 1 tary Reservatlon

Approval of the Service secretarles was obtalned and the nei', reservation
descriptions rer€ published in the Code of Federal Regulations. y
€, Power Barges tJeber and S!g1ql_s_. The Corps of Engineers owned
elect to the Cinal Zon6 in 1968 to supp'te-
ment the Panamr Canal Company poh,er system during the perlod of its
expansion. Subsequent lncreases fn PCC generatlng capacity coupled with
decreasing electrlcal consumption in the Cana'l Zone have e'lim'lnated the
need for the barles. Thfs and other conslderatlons such as the loglstlcal
burden and the sensltlvity of the nuclear barge Sturg'is ln f ight of the
political clfmate in Panama led to their removal. ff The Heber departed
the Canal Zone on 27 November 1976. The Sturgis departed on 28 December
I 975.

(r4Ac)-tr{i
di rected

uurrng earry lvlo u>u
under the Industrfal Fund

concept. As a result, C-130 users wlthln the Corrmand were requlred to
fund most use of Corrmand C-130s. The funding was obtained by component
forecasts to Serv'lce Headquarters which reallocated prevlously budgeted
Alr Force funds. Corrnand Regulation 59-1 was rewrltten to reflect
adminJstratlve procedures and responslbllltles under the lndustria1 Fund
concept. This ner dlrective establlshes alrlift approval agencies with'ln
each conponent ylth the Air Force conponent hand'ling prlmary interface
wJth the Mllltary Alr'lift Connand for a'll Industrially Funded aircraft.
(U) Reduced Air Service to ttlILGP Chi'le. Polltical conslderations in Chilehave ssengers be airlifted into two
separate airfleld locatlons. Each airfleld was restricted to certaln types
of aircraft necessitating MAC to use both C-130s and C-l4ls to provlde
scheduled service to MILGP Ch'ile. In ear'ly 1976 the pol lt'lcal atmosphere
ln Chile had normalized and this directorate inltiated a study to determine

Tltie 35, Code of Federal Regulations revised as of Ju)y I , 1976.
l93d Inf Bde letter to USAFORSCSI, Subj: t{lthdrara'l of Army's
Power Earge lleber and Nuclear Fower Plant Sturgls frrom the Canal
Zone, 17 July 1976.

ce Industrla
r torce to pl6ce a

u
2/
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if the duplicative air ser'rrlce could be ellm'lnated. During t'{arch 1976
0irectorate dlscusslons wlth the I'IILGP resulted in actlons that ellmlnated
the need for dupllcative service. As a result of thls actlon, all alrllft
support can be provided to Chile us'lng l{AC C-14Is. This wll'l result'ln
an annual savlnls of $200,000 in theater alrl{ft costs.

(u) lmpl tion of tlAC T
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t for all ltllLGP
and oFate 

-lnttTatEl action with
ffiEfiffftaryTlrflft Cooinand (MAC) that resulted in MAC assuming full
responslbillty for termlnal services wltlln the theater on I October 1976.
Thls actlon was necessitated by the placement of all theater alr'lift assets
(C-130s) under the ttlAC Industrlal Fund. ttlAC staff members and representa-
tives frotr the HQ vislted all ol the C-130 and C-l4I stations to evaluate
terminal service requlrements. As a result of this suraey, i'lAC lmplemented
an agent or station manager concept of tennlnal services at the I'IILGP
locatlons ln Guatemala, lfonduras, El Sa'lvador, lllcaragua, Costa Rlca,
Ecuador, Colombla, Venezuela and Unrguay. The I{AAG in the Dominican
Rerubllc elected to contlnue to orovide tennlnal servlces wlth theRepblic elected to contlnue to de termlnal servlces wlth theHeBtDTIC erected f0 gonrlnue t0 provr0e termlnat servtces wrEn tne
assistrnce of the Domlnlcan Rcpubllc Anncd Forces. MAC retalned lts
tennlnal servlces contract wlth Sranlff Alr]lnes at the remalnlns tll
assistrnce of the Domlnlcan
tennlnal servlces contract wlth Sranlff Alr]lnes at the remalnlng iIILGP
locatlons. To document Comand and MAC responsibllltles under thls na
concept, the Dlrectqrrte revised the Cormand Ternlnal Servlces 0lrectlve--
USS0UTHC0I,| Regulatlon 59-2, at the end of th{s period.

(U) Exerclse.
Post Effidlse
loglstical and
and evacuatlon

During 1976 the Directorate participated in a local Corrnand
Ful l iloon,
personnel
actlons.

7 through 9 September. The exerc{se tested
contlngency prnocedures tncluding disaster relief

)(u
Gr ces
un 9 July 19il, u5ulilu5o was advlsed that 05,u Hould fund and account
"et the l,lashington level" for lrlAP support of the illLGPs. 3/ However,
budget formulation, executlon and revlerl actlons would stlTl be monltored
by the Joint Headquarters. Based on slx months of experience, the new
fund control syst€m, which is based on a sim'llar system used by the Defense
Intelligence Agency, has worked wlth only a mlnimlm of funding problems.
FY77 MAP fund availablllty totaled $2,426,100 as cornpared wltlr $1.918,000for FY76. The US Governirent leased family huslng program ln Latln 

-

Anerlca accounted for a large portlon of the increase. This prrgram was
adminlstered by the '193d Infantry Brigade and costs were borne by the US
Arrny FamiIy Housing approprlatlon in prlor yGars. In July 1976, this
headquarters assumed overall nonltorshlp of the program and served as a'lialson/polnt-of-contact between the l,llLGPs ana DsM on policy matters
relatlng to entitlement to hlgh cost lerses. As of 31 Oecemblr 1976,
ltrgre were ten hlgh cost leases (annual rent and utillties exceedlng
$10,000) and 26 oiher Goverrunent'1eases, as follqws:

1/ SECDEF msg 0921412 Jul 76.
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Hlgi Cost

FY 1977
Fuf{ng frosram

$ 687.3
298.9
78.4
72.6
59.2
15.0

-_1.3

$1,2a2.7

servlces for entlre FY77
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Low Costcountry

Argentina
Bo1 lvia
Brazl I
Col unbi a
Costa Rica
Don Rep
El Salvador
Guatemal a
Hondu ras
Panama
Uruguay
Venezu el a

?
?

3
?
1

IO
I
I
4

I

I
I
.t

l0

(U) Budset and Flscal - Jolnt Headquarters. Fund
iait (FY7T)
all programed actlvltles at levels whlch permltted

Total

Headquarters
Acti vl ty

Jo{nt Staff
SCN Radio & TV

LAI|A (ilAP)
USSOUTHCOH NewS
Publlc Affalrs
LATAI'I Cooperat{on
CINC (Lim .012) Contingency

Total

*Includes pre-paid

26

avallabillty for the
was adquate to finance
full mlsslon accom-
three months of
followlng surmary,

Expenses
I 0ct-31 Dec 76

p'lishment. For the first quarter, FY77, or the last
1976, fundlng was also adequate, as reflected by the
expressed ln thousands of dollars:

Percent
0bl.lga.ted

$181 . q*
'l 15. 5*
20.5
18.4
15. I
0.8
0.0

$3s1.7

?6
40
26
?5
26

5
0

?9
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1t/ 
qI_qqAT-Lo$

lSr ,lcs Joint Exercise Schedul ing conf erence (tr). The JCS t{orldwide
ffneo@@rrng the period a6-30
January 1976. The purpose of the conference was to finalize the pro-
jected t\-77 JCS exercise schedule and reconcile the schedule with the
exercise budget and to address in a general way the FY-78 exercise progran,
usclNcsO did not suffer any cuts in FY-77 appropriations. Exercise BIFF
FURY I was funded at ,l.2 million dollars in airltft funds and 978,000
and $80,000 in Air Force and Army exercise funds respectively. Eiercise
C0ll0ECA AGUILA VI was funded for $50,000 by the Army.

(U) 0AS Observer Mission Support-El Salvador/Honduras (U). USS0UTnc0H
was t rganizatlon of
American States duties in El Salvador and Honduras l/ and four helicopters
with crew and appropriate maintenance personnel -2l 

-for 
mission support

of the entire 0AS contingent for an unspecified p-eriod of time. i{ithin
a month of its'initiation, the personnel requirenents were reduced to
two observers, and shortly thereafter the requireuent for four helicopters
was reduced to two. Throughout the rest of the year the mission was
extended piecemeal w'ith the final extensiorr carrying up to and includlng
l5 January 1977. l.lith JCS approva'!, crews and obseiver personnel were
rotated at the discretion of the corrnand. Durinq the course of the mission,it was determined that flight-following cormunicat'ions were needed in excess
of that which could be provlded by the armed forces of either country or by
the local civil aviation agencies. A team of two cormunications personnel
was provided initia'lly for duty in Honduras. 1/ Location was later changed
to El Salvador because of better transmission Fave propagation. One LIH-lH
helicopter crashed during the mission seriously injuring the ptlots. !
The crov chief and other passengers escaped with nrjnor cuts, bruises a-nd
other injuries. The aircraft t.las a total loss.

tl
2t
3t
v

JCS 0314522 Aug /6.
JCS A4A2277 Aug 76
JCS 161523Z 0ct 76.
USCINCS0 082305t Oec 76.
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(U) Ira{fjlg.. The t{orldwide I'lilitary Cornmand and Control System
(llhlilCet traTnlng provided by the Air Training Conmand at Keesler Air
Force Base, Mississipp'i continues to be used. During the year, two
Automated Systurrs Division (ASD) personnel attended the t,lll,lcCs Systens
Analyst Course, one attended the Introductlon to Pnogranrming and Utility
Software (f/hI.lCCS) Course, one attended the l,Jor'lttwide Data Management System
Adminlstrator Course, and one attended the tlorldwlde Data Management System
Users Course.

In April, a Mobile Training Tsq from Keesler Technical Tr.aining Center
provided a 2-week training program 0n the Deployment Reporting (OtfRfR)
System and the Joint Operatlonal Planning System (J0PS). The course was
attended by various personnel from SCJ3 and SCRtt.

In July, a conputer operator r.las sent TDY to A)askan Air Cormand for two
weeks of on-the-Job trainjng related to operating the Honeywell H7I6 computer.

In October, a progran'rner spent a week at USREDC0M for training related to
the tJorldwide 0ata Managernent System (li,}{0lfs). l{l{Dl.lS will be used to support
USS0UTHC0I'l-unique automated systerns whjch wi'11 be resident on the l.lhll{Cc
H6000 host co,mputers at the Aerospace Defense Cornnand (ADCoH) and the US
Readiness Cormand (USREoCoH).

uss0uTHc0fq personnel continued to attend automated data system courses
provided by the Department of Defense Computer Institute at lJashington,
D.C. Throughout the year, five officers attended the Computer 0rientation
for Intermediate Executives Course, four attended the Computer Support for
WI,IMCCS Course, and one attended the Introduction to Technology Course,

In November, the l,lm'ICCS Remote Termina'l became operational. This prov'ided
access to the Computer Directed Tralning System. As of the end of the
year, l5 USS0UTHCOH personnel were enrolled in courses included in that
sys tem.

(U) Software Systems Develolmelt_aqd Ma'iltenq0ce. The systemsmaint t Systems', Intelligence
Oata Handl ing Systems ( IDHS ) , Cor',mand and Control Systems, Hi t i tary Assi s-
tance Program Systems, and Other.

(u) ASD Support SS;t_qlnI. A great deal of time was spent developing and
imp1emffiionaidprograrrmingstandards.Theprograriin9
standards developed dea) mainly with standard coding conventions for pro-
gram and data file ident'ification, determination of the minlmum essentia'l
components of a system, and utilization of centralized storage facilities
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for those components. The printary objective of this effort was to
simplify transition of prograrnmers frorn one systerr to another. Corollary
benefits included better control of tape and disk pack inventories and
utilization.

ullcllsslflHt

In conjunction with the standardization project, an Autonrated
Development and Haintenartce System was developed to assist jn
and maintaining systenr documentation. The primary benefit in
system is time saved when changino existing documentatjon. An
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t'la nua I
wri ti nrr

this
additional
'is that a'l lbut not insignificant, consequence of implementing th'is system

system documentation is now in a standard format.

In the process of preparing for the installation of the l.ltJMCCS Remote
Terminal, a large number of supporting manua'ls and documents was accumu-'lated. In order to manage this 'library (preclude excess acquisition,
insure that sufficient quantities of needed documents are on hand, etc.)
an Automated 0ocwerrt l.lanagement System uas developed. The 'infornration
prov'ided by this system includes a master inventory of all documents/
manuals on hand or on order, number of copies of each, and where the
documents are stored. The system also produces a listing of documents
by storage location which facilltates documentati0n inventories.

(U) j_n-tSlL:-gence ttata ttq@ng_S.y"$qns. A procedure agreement was
made EEtGEfr-T6-rces T6nin'a ritTniETliffiCe G ro up ( t ORS I G ) 

- 
a nd US SOUTHCoI'I

for the storage and maintenance of the Ground Forces Order of Battle (COn1-
Central and South &nerica automated files. F0RSIG provides AoP serv'ices
including storage and retrieval in batch mode. USSOUTHCOM reviews,
validates, and accepts full responsibility for maintaining the accuracy
of substantive 608 intelligence. 0n l6 June, USSOUTHC0H accepted responsi-
bilities on all countries according to the procedure agreement. Plans
contlnued for the installation and maintenance of a GOB automated systetr
on the Aerospace Defense Command hl$rtfccs computers. In 0ctober, prograilning
efforts were started for this system (the on-l'ine and batch-mode updates).

The existing Biographics System (BI0GS), which was essentially an
"index" file containing references to storage locations for documents
containing b'iographic data, was rep'laced by a Biographic Sketch (BI0SKETCH)
System. The Biosketch System contains necessary data and format/print
capability to print narrative biographic sketches on each individual
included in the system.

The Document Storage and Retrieval System (DS&R) was discontinued.

The Special Security 0fficer (SS0) Hicrofilm Index System was discontinued.

(U) Mll itary Assistance Program System. This system was turned oyer to thelg3d rvice Ce-nter in February.

62
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(U) Cormand and Control. A small Geolocation Codes System was devel-
i,ia.ffinanceofafilecontainingaI1Geo.location
cbdes and related data in USSOUTHC0M's area of interest. Report
capability consists of a listlng of these codes and the assoclated
data in Geolocatlon Code sequence.

{U) Other. Plans have been made to discontinue the data processing
iuipoFtT['r the Headquarters Staff Roster. In the future, it will be
prbauced on a l,{tgnetic Tape Selectric Typewriter (lttTST).

The Contraband System, deve'loped and malntained to assist the l93d
Infantry Erigade Provost I'larshal's office ln isolating individuals
maklng i'suspictous" purchases of appliances at exchange outlets, was

di sconti nued.
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SECURITY ASS ISTANCE ACTIV I TI ES BY COUNTR.Y:

The Argenti ne mi 1 i tary, wl th the army i n the vanguard , has
governed the country intermlttently during l3 of the last
45 years. In March, the respons i bi I t ty ef government was
assumed by the mil{tary with all three commanders of the
armed forces becomi ng members of the rul i ng j unta. The j un ta
under the 'leadershlp of the Presldent, General Jorge R. Videla,
has adopted a moderately conservative program undei the rubrlc
of "National Reorganlzation". Thelr priority aims are economlc
recovery and el iminatlon of terrori st violence.

Po'li tl cal violence has been a feature of Argentine 'li fe f or
several years. Left-wing terr0rism began in 1969 and over the
years has been responslble for hundreds of pol'itica'l assassina-
tions, kidnappings, and attacks against private property and
mllitary and police installations. ln 1976 there were approxl-
mately 1,500 v'lctims of terrorlst or counter-terrorlst activJ-
ties.
tllth congresgional sanctions enacted against Ch'i le and Uruguay
for a1 leged conslstent human rlghts vlolatlons, Argentfna has
come under i ncreasl ng scrutl ny from the vari ous human ri ghts
groups with resultlng pressure on the U.S. Congress. After a
November vislt by Amnesty International and a U.S. congressman,
speculation'ls running hlgh that Congress will enact a sanction
agalnst Argent'ina ln early 1977.

Major materiel purchases through FMS durl ng 1 976 have been
UH-IH helicopters (2), and 3 destroyers; however, the majority
of Argentina's Fl'lS was spent on spare parts and components.tPt-
4 BoLrVrA:,/
U. S. securi ty ass i s tance efforts i n Bol I vi a contl nued to
concentrate pri marl ly on the comp'letl on of the fl ve mobi le
regiments (TIP0s ). Though delivery delays have hampered pro-
gress to some extent, this program is still scheduled for com-
pl eti on I n FY 78. The ml 1 i tary governmen t headed by Pres i dent
(MC) Banzer remained firmly tn control despite rep{E___91_l_.!t_-
creaslng unrest among students and labor groups. I-,b"r Iffi repiacedmascoTm,iTrdE
follonlng the Iatter's depW
LTG McAuli ffe, USCINCS0, vislted Bol ivia during
26-?8 January.

the peri od

FOrA 5 U.S.C. g ss2 (bx6)

ARGENTII'IA:
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Although the economy continued to grow, the country suffered
from soaring inflation trhlch requlred a stjffening of pre-
yJ ously i mposed austerl ty programs and resul ted i n maj or
reductl ons or postponement for al 1 ml 1 i tary 'l tems. Addi -
tlonal factors combfned and placed a strain on not only our
diplomatlc relatlons but also our U.S. military presence
represented by the tt.5. Delegatlon to JBUSi,lC. Numbered among
these div'lsive elements were such things as U.S. congressional
concern over humtn rlghts and the consequent restrict{ons on
milltary training funds, the Unlted States' dissatisfactlon
wi th the nuclear power arrangement whj ch Brazi I concl uded wi th
l,lest Germany, the reducti0n of U.5. genera1/flag officer repre-
sentatlon to the U.S. Uelegatlon ,lBUStlC by two thlrds, and the
wlthdrawa'l of the offer of mtlitary equlpment after contracts
had been slgned. 0n the posltlve slde of the 'ledger, the
Eraellian Army and Navy'lndtvldua'l1y lnlttated actlons leadlng
to the purchase of resldua'l rlghts to MAP-furntshed equlpment.
This is the first arrangement of thls nature to be coritemp?ated
withfn the LATAf'l reglon and ls indicative of Erazil's growlng
sel f -suf f iclency.

LTG HcAul i ffe, USCINCS0, v'l sl ted Brazi 1 duri ng the peri od
4-10 Apri1.

International 14ilitary Education and Tralning (IMET) funds
were restrlcted to a token figure of $100,00d and an addi-tional llmitation was lmposed-which provlded that ihe exper-
diture of thls money wouJd be used solely for purchase oftralnlng 1n support of "reglonal actlvities".
Major weapon system buys amounted to 4 UH-IH helicopters as
wel I as sh1 p and ai rcraft spares.'tr
g CHILE:/
In the three years slnce the overthrow of the Allende govern-
ment, the junta has made llttle progress ln its goal of a more
open soclety, although lt appears to le flrrnly in control of
the country. The junta seems to have determined to remaln in
pot{er as long as necessary tO tccompllsh the polltlcal and
economlc reconstruction of the country whlch appear to be
long-term projects.

Inflatlon and a high unemp'loyment rate have been major problems.
The mtlltary ls respected by the majority of the popu.lace, horr-
everr the junta's state of selge machinery and its restrictlons
on press and intellectual freedon lnvoke widespread resentment.
Slnce nepresslon is a'lien to Chile's po1'lticat heritage, most
civilians deslre to return to a civillan government in the
near future.

65



T
DECLASSIFIED IN FULL
Authority: EO 13526
SOUIHCOM FOLAffice
Da|e; oct tt, zote

Forelgn Mi I I tary Sales to Ch{ le were suspended during FY 75
as a result of Section 25 of the Fore'l9n Assistance Act (FAA)
of 1974. The Internatlona'l Securi ty Assistance and Arms Ixport
Control Act of 1976 f urther prohlb'l ts furnlshlng ilAP/FMS to
Chile, exgept undelivered balances of Fl'lS sales agreements
whi ch Chl 1e had s i gned pri or to 30 June I 976.

&( coLoMBIA:
-/
Ihe political c'llmate in Colombia remains basica'l ly the same
as ln the prevlous year ln that there ls continued dlssatls-
faction with Presldent Lopee's economic policies along with
growing terrorlsm and gueirilla actlvlty. t.Jhlle the [overn-
ment decllned any FMS credlt ln .l975, they did accept $.l9.6million ln 1976. This credit is broken down as $16 mlllion
f or the A'ir Force wi th the bal ance goi ng to the other Ser-
vices. MaJor items of equlpment to be purchased are obser-
vation helicopters, utility hellcopters, and T-37 tralners.
In addltion, the Colomblan Navy 1s worktng on an intensive
program of shlp transfers from the U.S. Navy in order to up-
grade the oatrol and defense capability of their own navy.

LTG t.4cAuliffe, USCINCS0, ylsited Colonrbta during the period
l5-17 September.

Due to the vBrJ sat'isfactory results of tralning received by
the 200 graduating cadets of thei r mi I i tary and marine acade-
mles, the Colombian government has decided to program thls same
tralning in future years at USARSA. If there ls any problem of
slgnificance at this tlme wlth the Colombian military, lt would
be that of training. They are desi rous of more tralning than
thelr IMET a'llocatlon w{l'l justlfy. Th{s may well mean that
the government will have to plck up a greater share of the total
tpininS costs,
g cos]A j_IgA:

LTG McAu'liffe, USCINCS0, vislted Costa Rica durlng the period
?3-25 August. His visi t preceded by a month the disestablish-
ment of the MILGP ln favor of an Office of Defense Cooperatlon
(ODC). The effective date of thls change was 30 September, butin reality there l{as 'llttle change s{nce the two personnel who
were assigned to the MILGP remaln to staff the 0DC.

Costa Rlca partic'lpated ln the C0N0ECA exercise (EAGLE VI)
held ln Nlcaragua ln November, but only as an observer.

The government has shown interest in procuring some off-shore
patrol craft and hellcopters, and ls pursulng prlces for these
I tems .
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*4 por'rrr{rcJI. REPU.BL r!:
Continued open friendship toward the Unlted States, domestlc
po I i tl ca I tranqui'l i ty and econonl c aroulth characteri zed the
year 1976. Uhile the Balaguer administration has maintained
remarkable stablllty and the support of the mflltary, thls
stablllty has rested on the polltlcal skill of one man rather
than developed po'l{tlcal and governmenta'l institutlons, Thls
complex, long-term problem may recelye more attention as Bala-
guer approaches the end of hls present tern ln '1978. Domestlc
economlc problems }{ere oggravated by the fa'lt in sugar prlces
and lncreased petroleum costs. In cddi tl on , defi c{encies ln
e!egtrlcal energy productlon for Santo Domingo were a highly
vlslble source of er,barraEsment fcr the Balaguer Adm'lnlstra-
tl on. t{t th the terml natl on of grant ai d and contl nued empha-
sls on econom'lc development, modernlzatlon of the milltary has
been I i ml ted by res tri cted defense expendi tures . No mi I I tary
equipment of any slgnificance 1s received {nto the armed forces'
lnventory wlthout the express permiss{on of the President to ln-
clude dlsbursements for the purchase of a'll supplies and egulp-
ment.

i{cAuliffe, USCINCS0, visited the Dominlcan Republlc durlng
perl od 25-?7 l4ay 1976.

ECUAOOR:

Increasing uneasiness over Peruvlan mllttary purchases and
Peru's overa'l I {ntentions spurred the government of Ecuador
to lncrecsed modernlzatlon efforts during I976. Unfortunate-
1y, U.S. deliverles of several promised'items were delayed, re-
su'lt'lng ln some d'iscontent ln Ecuadorean nrllitary circ'16s. Ap-
proval 

- of an "impact" Fl'lS case for antl -tank weapons I n 0ecem-
ber al'leviated thls sltuatlon to some degree. The tuna season
was relrtive'ly lncident-frec, due ln pari to Ecuador'r desire
for normalizatlon of rc'latlons *lth the Uni ted States. llavy
and Alr Force modernlzatlon programs for items other than A-37
have yet to bear substantlal frultr 6hd Ecuatlor cont{nues to
be plagued with general ly obsolete eguipment. Substantlr'l pur-
chases haye been indlcated for the near future.
LTG McAu I f ffe, USC INCS0, vl s I ted Ecuador durl ng the perl od
25-27 February.
Ll/'
L4 EL SALVAOOR:

t-

0f glgat concern to the government 'ls the problem of the bor-
der dlspute wlth Honduras. The 0AS team that rlas sent ln to
monitor the border prob'lem inltla'l1y'located in San Salvador.
USS0UTHC0M was tasked to furnish hellcopter support to the
observer teams and after there was relative qutet on the bor-
der, one half of the 0AS personnel moved to Honduras.

t7
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In an attentpt to uPgrade
made an inquirY of the U

In addl ti on, the Army i s

i n the Canal Zone.

mllltary materiel, the Air Force has
. S. Al r Force for the purchase of F-5s .
completl ng a rebui I d of el ght howi tzers

LTG McAul i ffe,
perl od 7-9 June

USCINCS0, visited El Salvador during the

The lluman Rlghts problem has receivecl some attention in
El Sa1 vador as i t I s one of the Central Ameri can countries
singled out by the Frazier Commitlee where suspected viola-
ti ons have occurred. E1 Sal vador parti ci pated' I n the C0NDECA
Exercise (EACLE VI) he'ld in Nlcaragua in November.
vL

,fr GUATEMALA:

The questi on of Guatemal rn terri tori al c'l aims to 8el i ze con-
tlnued to affect U.S. security asslstance programs to Guate-
ma'la. Aid in nation-bu{ldlng items lncreased as a result of
the d{sastrous earthquake'ln February, and overall mititary
relationships improved somewhat as a resul t of the rapld and
effective U.S. military response to that disaster. But the
Bellze'issue wl'll contlnue to cJoud our overall relations
with Guatemala until it ls f{na'l1y settled. An'lncrease in
lnternal {nsurgency was noted during 1976, and has become an
increaslng sour'ce of concern to the Guatemalan mllitary et-
tabl I shment. Guatemal a partl ci pated i n the C0NDECA Exerclse
(EAGLt VI ) held in Nicaragua ln November.

LTG McAuliffe, USCINCS0, visited Guatemala during the period
24-26 Augus t.
a/l/
H HAITI:/
In 1976 Hai ti continued its evolutlon towards openness, ration-
ality, respect for human rights, and a commitment to mobi'llze
the resources of the country, to {nclude the military, for
developmenta'l tasks. However, during this same period HaitJ's
institutional base remalned fraglle, lts Presidential'leader-
shlp continued to be subtly sontested {n the Palace and lts
adminlstrative effectlveness hampered by procedural and budget-
ary constralnts. An important rnd traditional component ofpolitlcal power--the Armed Forces--continued its modest traln-
ing program centered upon lmprovlng thelr capabt'lity for search
and sea rescue and for associated communications and loglstlcs
skills.
FMS credi ts , whi ch a I'l owed the government of Hai ti to i nves t
1n more adequate marine safety equlpment and tralning, has 'led
to an lncreased readlness by the Armed Forces to undertake
marine-rescue operatl ons. The Armed Forces remai n a crl ti cal
ingredient of stabt'l I ty and a source of human resources for



Hai ti an deve lopnent. Resumptl on of
Education and Training Grant Ald has
reestab'llsh a U.S. profess'lona'l m'lll
respondlng Haitian responsl veness.
Port au Prince, was approved for one
C0t'l ,JMP to hand'le tri -Servlce securi

LTG I'tcAu'ltffe, USCINCS0, vlslted Hal
27 -28 l4av 1976.
w

4 H0NDURAS:
7

The mal n area of concern ;,l,rrl ng the year f or Honduras was
that of thelr contlnuinq border dlspute with El Sa'lvador.
Honduras slgned the Med'latlon agreement along with E'l Salva-
dor ln llashlngton on 6 0ctober. Honduras lmmediately rati-fl ed the agreement but E't Sal vrdor apparently i s hol di ng off
unti I after the 1977 electl ons.

The Honduran Air Force receJved some major equipment items
such as 5 of their B Super Mystere jets from Israei,3 of
their l0 F-86Es from Czechoslovakla, and 2 UH-lBs on an FMS
sale from the U.S. The purchase of the Super Mystere jets
included a team of one pilot and four mechanics from Israel
who are programmed to remaln 'ln-country for a period of two
years.

LTG HcAu'l i ffe , USC INCS0, vl sl ted Honduras duri ng the perl od
26-28 Aprl 1 . Honduras partlclprted in the C0NDECA Exercise
(EAGLE VI) held in Nicaragu! in November, but only as an
observer.
wg MEx ICo:./

Mexico is under the cogni zance of USCINCS0 solely for adminls-
tratl on of securi ty assl stance matters. Since l,{ixl co { s not
authorized a ttlILGP/HAAGT securlty asslstance 1s a function of
the Defense Attache 0ffi ce.

In the past, Mex'i co has avai led I tse I f of certai n tradl tl onal
IMET-f unded courses uhl le generol ly decl lnlng to accept Fl.lS
credlt. Horever, recent change$ ln Hexican Administratlon,milltary hlerarchy and economfc sltuatlon appear to have
stlmulated ItIET and FMS credl t lnterest.
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In ternati ona I li'li 1i ta ry
nra.terial ly helped to

tary influence and a cor-
In addi tl on, the USDA0,
t{co space on the UsSouTH-

ty assistance matters.

ti durlng the period
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In an attempt to upgrade the materiel used by the Armed Forces
Presldent Somoza asked for approval of the sale of 6,000 M-16
rifles for h'is actlve forces and 3,000 each for the reserve
forces. After much discussion, the U.S. State Department flnal-
ly approved an export Iicense for the first 6,000, but denied
a l i cense for the remai nder. Addi ti ona I ly , the Ai r Force has
asked for a price on 6 each A-37 aircraft to include a trainlng
package for pilot and mechanic personnel.

LTG l.lcAuliffe, USCIT{CS0, vislted tllcaragua during the period
9-l I June.

Under the leadershl p of C0L Heberto Sanchez (l'l{nister of Defense
for Nlcaragua) who served as President of C0NDECA, the Nicaraguans
vo1 unteered to host the rnnual exerclse (EAGLE VI ) ln thel r
country. The exerclse was held in late November ln the north-
west sector of the country where all the countries of Central
Amerlca and the U.S. partlclpated. elther in an actlve or an
observer s tatus.

PANAMA:

0ngoing Panama Cana'l Treaty negotiations contirrue to be the
overridlng concern ln any dealings with this country. A pro-
bable outgrowth of frustration surrounding this subject was
scattered terrorist activttles in the form of bombings. These
actlons appeared to be dlrected more toward property destructlon
than against personnel, but it is noteworthy that at least three
of these incidents took place withln the Canal Zone. A problem
uhlch continues to plague the Panrmanlan Government ls the dl-
sastrous condition of the economy resu'lting from a 'lack of ade-
quate governmental pl anni ng and 'l eadersh I p. Condl t{ ons for
strife grow with each policy change and GEN Torrijos balrnces
hls problems wlth hope that a neu treaty will be the much
needed panacea. Agalnst thls backdrop, the MILGP must maln-
tain a re'latlvely low proflle, conseguently, action on netr
inl ti ati ves , such as the ten-year Force Devel opment Plan for
the Guardia Naciona'1, have been relegated to the back burner.
The year was one of reduced actlvlty for our U.S. mllltary
representatlves in Panana. Panama partlcipated in the C0NDECA
Exercise (EAGLE VI) held in NlcaragLa ln Noyember, but only as
an observer.
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wr PARAGUAY:

PERU:

Paraguay contlnued to be controlled by the mllitary rthere
General Stroessner, as Presldent and General of the Army, re-
malns in complete control of the country.

To meet the statutory requlrements of Section 104 of the 1976'
Internat'lonal Securlty Asslstance and Arms Export Control Act,
President Ford authorf red termination of tiitLGPs/l.lAAGs in e leven
countries by 30 September 1975. Paraguay rdas one of the eleven
countrles affected, and the MILGP was reduced to three members
who are asslgned to the 0fflce of Defense Cooperation (00C).
Presldent Stroessner expressed hl s strong di spleasure over the
unexpected termination rr the MILGP and said that he cons{deredthls unwelcome action agalnst Paraguay a mlstake.

Paraguay's modest securl ty assi stance was concentrated on
spare pqrts to mrlntaln equlpment already on hand. No major
i tems of equl pment trere purchased or del i vered i n 'l 976.
w

trt
Since the b'loodless ouster of ex-Presi dent Velasco on 29 Au-
gust 1975, Peru has been led by Pres.ldent (Genera'l ) tt0RALES
Bermudas. Under the Presl dent, the mi I i tary government has
e-xpanded and acce'lerated the deve'lopment of Peru,s i ndependent
fore'ign Policy and has brought some clvillans back into the
declslon-maklng leve'l of the Peruvlan goyernment.

0ngoing negotlations between Peru, Ch1ler 0fld Bolivia and thev'lslt of thc Chi lean M0D to Peru were favorab'le s.igns towardthe lessenlng of the posslblllty of a confllct bcticen peru and
Chlle.

Impressl ons gathered the prevl ous year r that Peru desi res a new
relationshlp with the Unlted States ! rere relterated during thepast year. However, reported Peruv'lan purchases from the USSR
and i ndl catl ons that Perurs future armament expendi tures ml ght
dlvert resources from other hlgher prlority purposes, tend Ioaffect the ylews of the U. S. ti conitderln! 'iutiire t6veis of
U.5. asslstance. As of 3'l Decerrber 1976 no FY 77 Fl,tS funds had
been approved for Peru.

Inflatlon and devaluation of
domestlc problems durlng the
defl ci t, s I owed producti vl ty
the economy were affected.

Peruvlan currency rere lncrcaslng
year, as we'l I as were a l arge trade
and unemployment. !lost sectors of
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The Peruvi an mi I i tary conti nued to exprcss an
pandlng the Personnel Exchange Program between
Fina'l arrangements are being made to exchange
and Servi ce School I evel . The poss I bl I i ty of
helicopter training school in Peru, which was
seems to have been temporari ly she I ved.
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interest ln ex-
Peru and the U. S.

offi cers at uni t
establ i shing a

brought up in 1975,

was noti fied that al l
by the Koch Amendment
FY 1977 Foreign Rela-

Pri or to the tGrminati on
8 A-37 aircraft and 6
parts and components,

fronr office because
in fact refused to

fi rst Vlce Presi dent
Pres i dent.
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URUGUAY:

This has been a year of polltlcal turmoi I and setbacks in'the
area of foreign relations. 0n_J3 August, the Uruguayan gover
ment !,as notified that the USMILGP was belns terminaled ii of
area o? rorelgn relatlonS. un_13 August, the uruguayan govern-
ment !,as notified that the usMILGp was belng terminaled ii of
39 September and.U.S. nri'lltary personnel were being reduced tothree. Thls actlon was taken to meet the statutor, requlre-

Sectlon 104 of the 1976 Internationa'l Security Assls-
Arms Export Control Act

Subsequently, in early September Uruguay
securl ty ass'lstance had been terminated
whlch was signed into law as part of the
tions and Rel ated Approprl atlons Bi 1 I .

of security assistance Uruguay received
UH-lB helicopters. In addltlon to spare

ments of
ta nce and

Uruguay a'lso purchased 25 T-34B ai rcraf t.
hc, President Bordaberry was removed
fused to sign inst{tutional acts and
n. 0n I 4 JuIy Dr. Apari cl o Mendez ,e Councll of State, was sworn in as

In Ju
he re
res I g
of th
tPsF

The maior factor guidlng Venezuela's activities durlng the
past year was thelr continulng emergence ln the international
arena as a result of oil exploitatlon stemming from 0pEC mem-bership. This expanslon has been reflected ln political aswell as economic matters and this can be readlly seen in thelr
natl onal I zatl on of U. 5. ol I I nterer ts at the begi nni ng of theperlod and the continued strong support for Panama in-the
negoti at'l on o! a new Panama canal treaty. Hi I I tary-to-mi I I tary
relatlons cooled slightly due to congresslonal restrlctlons on
IMET and FMS funds; however, a major reorganization ol the
MILGP (discussed ln last year's report) did provide for some
increased contact at the 0efense Mlnlstry'level slnce a !,lILGpicer now works withln that headquarters and has dal)y con-t wlth sen{or staff offlcers. The Venezuelans' .acceptance

thl s concept i s a major breakthrough and I ndi cates an ac-
know'ledgement of the jolnt nature of p1 anni ng and programml ng
for a growing defense establ lshment.

,!

I
):
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LTG McAullffe, USCtNCS0, vlslted Venezuela durlng the period
22-25 February.

Internatlontl f'{llitary Educatlon and Tralnlng
were restrlcted to a token flgure of $t00,000
tional limitation was lnposed which provlded
dlture of thls money would be ured solely for
tralning ln support of "reglonal actlyltles".

( IilET ) funds
and an addl -

that the expen-
purchase of

l{aJor HeEpon system buys amountad to 2 UH-lH he)lcopters as
well as shlp and alrcraft spares.
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(U) Pananra Area Teleconmunicationq !q_!er LPATCC). In April I976,
ttre tffiffi transferred to i,he
USS0UTHCOI'| TCC at Quarry Heights. 1/ The PATCC now functions solely
as the automated relay for the eight Cana'l Zone subscriberst pro-
vi!!ng a more efficient operatlon of the record cormun'ications capa-
bility. 0n 1 September 1976, the PATCC was redesignated the Canai
Zone Automated Relay (CZnn1, as a resu'lt of a provisional reorganization
of mission and functions. !/
(U) Abrndo4ment^gf i-he Tocume_n Cabte. 0n 30 June 1976, the Tocumencable@acfuae. l-me cable was instalied under the
provisions of Article XIV, Panama-US Aviation Agreement of I949, and
Note #145 from US Ambassador Oavis to the Republic of Panama. The
cable had provided over 27 years of conrrunications service support in
the forr of air traffic control clrcults between FAA Headquarters in
the Canal Zone and the Control Tower at Tocumen Internatlona'l Airport,
replaced by the new "Dlrecc'lon de Aeronautica CiviI (DA) Microwave
System. "

(U) Closure of the Army I9ARS Stat{o[. The Army ]IARS Station located at
Coroz ate uti l liation. 1/ The 7th
Signal Cotmand and FORSC0M concurred ln the agency proposal to deactivate
the station and action was taken to close the stat'ion effective I March
1976. Closure of the stat{on will resuit in personne'l reduction of two
spaces and redistribution of the equipment. The RECIN1 Net and l93d
Infantry Brigade (CZ) HFISSB Stations wiil not be affected and wlll
remain in operation at the Corozal HF Facllity.
(U) Technical Control Improvement Proqram (TCIP). The TCIP was ln-
sta]l on 25 l"lay 1976,
and there has been a marked improvonent 1n conmrunications reliability
particularly in DCS Voice Cocmunications- ll The o1d Technlcal
Control at Corozal was de-installed in mid June 1976.

!/ CCNA-CZ-C0 ltr, dtd 24 Sep 76, subj: Command Historical Activities
Report

!/ CCNA-CZ-C 'ltr, dtd 12 Oct 76, subJ: C-E Progress Report for
1-30 Sep 76
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(U) 193d Infantry Eriqade (CZ) Telecormunications Center (TCC). In
febru i'Gt-eo on
a trial basis and all functions t'ere transfemed to the US Naval Station
Panama Canal. ll USACC Agcy-CZ pnovides ten (10) enlisted personnel
plus all materil-l and reproduction costs deriyed for support of the
193d Infantry Brigade (CZ), Thg ICC was permanently closed on 29 ttay'1976 resulting in a reductlon of fifteen (15) enlisted spaces. 0n
0ctober'1976, the TCC support provided for the 193d Infantry Brigade
(CZ) was transferred from the US l{avy TCC to the USCINCSo fCC at-
Quarry Heights, to facilitate the transfer of service and improve the
USCIIICS0 TCC's increased m'isslon responsibllity, a second data sub-
scriber terminal equipment (DSTE) uas installed at Quarry He.ights and
activation on 30 November 1976. U 9!
(u) 

-canql &,F_&tpfnated Eelay Jgssqgg.-tq_qe!$r. The
s econ-iilI[fVAC-TfBT'lnoffi u n fEa-ii6frIlFoc eE6FTnI-aFoci aE?'T[u i pmen t
was received in air shipments on 6 and 7 September 1976, installed by
UNMC personnel, and turned over to USACEEIA for softwarne testing on
22 Septerrber 1976. U The project manager from the 7th Signal Cormand
chaired a meeting with USACEEIA, UNMC, and USACC Agcy-CZ personnel .

The CZAR no'longer has a DCT-9000 for back up in the degraded mode,
but does have the 4.l8'll redundancy utilizing the old software package.
USACEEiA is currently testing and debugging new softivare that should
allow switching from one 4181'l to the other without down time and should
give full magnetic tape Standard Entry Exit System (SEES) capability.
Activation of the new software package is pending testing and debugging
of the software package developed by USACEEIA.

(U) AlA/Corozal Dia'l Te'lephone Exc_hange Conso'lidation. 0n 25 September1975, exchange wis
completed with nrinimal interference to the 638 AIA subscribers. 4/
As part of thls project, the Corozal Dial Telephone Exchange (DtfF r+as
reconflgured to accept all three (3) ctasses of telephone service and
new telephone numbers assigned to all past and present Corozal sub-
scribers. Prior to the cutover, al1 subscribers were provided with an

CCNA-CZ-C0 ltr, dtd ?4 Sep 76, subj: Connand Historical Activities
Report

lJ

u
!/
tt

CCNA-CZ-C Itr, dtd l2'l-3'l 0ct 76
CCI{A-CZ-C ltr, dtd 8
l-30 Nov 76
CCNA-CZ-C ltr, dtd l2
1 -30 Sep 76

Nov 76, subj: C-E Progress Report for

Oec 76, subj: C-E Progress Report for

Oct 76, subj: C-E Progress Report for
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errata sheet and a supplement to the Telephone 0irectory whlch provided
the new te'lephone numbers. An extensive pub'licity canrpaign h,as con-
ducted to insure that al1 affected users were aware of the changes being
made to the telephone system. The AIA OTE has been deactjvated-and
USACC Agcy-CZ is awaiting fina'l dlsposition instructions from higher
headqua rters .

(u) lqtefIle Earth Terminal for the canat Lone_. 0n 28 september 1926,
US Army-ErrnrunfatEn d Installation Agency
(usAcEEIA) reviewed the limitations imposed by usAF manual Aril 127-l0b
on electro explosive ordnance, as stated in paragraph 3a of the C-E
Progress Report dated 9 september 1976, and determined that the AN/MSC-
46 satellite earth terminal can operate with a maximum forward radiated
poh,er of 1850 watts without creating a hazard to aircraft transporting
or armed with electro explosive ordiance. !l Therefore, p'lani'ari
proceeding forthwith to locate the AN/l'tsc-46'at Howard Air Force Base,
adiacent to Building 726. 6/ The site survey has been completed and
a reguest was subrnitted to the 24th Composite ttinq at Howard Alr Force
Base request'ing floor space in Building 726 be allocated for the tech-
nical control faci'lity required to support the AN/MSC-46. This request
tlas approved and site preparatlon for both the technical control and
the Al,f/HSC-46 satel I i te earth terminal began in December 1976. 3/
The AN/l,lSC-46 satel'lite earth terminal arrlved in the Canal Zone-on
14 Oecember 1976 after belng airlifted by tho usAF csA Galaxy Aircraft
from Hawaii. Activatlon date for the satelllte earth terminal has been
established as I March 1977. A thlrd aircraft, a C-l308 delivered the
voice frequency nrultiplex equlpment for the AN/MSC-46 on 29 December
197 6.

{+ VLr A1.!gnnq_411qJ_j41!ure. 0n 1 t{ovenrber 1976, the VLt anrenna
array-ailavaT-rE'nsm'IIffiEti I i ty Sunmi t, Cana I Zone, experienced
structrrral failure necessitatlng securing the vLF transmitter. Short,ly
after the failure the LF transmitter at Naval Transrnitter Facility
Surmit was activated to provide transm'itter support in place of VLF
for submarjne broadcast. U 0n 8 November 1976, Cormander, Naval
Telecorrmunications Corrmand, advised that the Balboa VLF antenna system
not be repaired due to prohibitive cost involved; that disposal be.
expedited for safety reasons, and that the Ba'lboa VLF suhrrarlne broad-

CCNA-CZ-C ltr, dtd 8 Dec 75, subj: C-E Progress Report for
I-30 Nov 76
USACEEIA 262?592 Sep 75, subJ: Slte Location for AN/MSC-46 5N ?
DCA Five Year Plan 1977-1983, FY 77-83
NAVC0H{STA Balboa CZ 0122122 Nov 75
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cast be replaced by the Lt systems at Balboa and Annapolis, llaryland.
8/ At the end of the calendar year) the status of the Balboa VLF
system is stil'l unknown pending a decision by the Chief of Naval
Operations, expected early ca'lendar year 1977.

(u) Ar!!&qpp_CrSek_[llgtrowbal9_lrg.]galioll T.9g1,r ! si-tp. Ihe Ai r
Force Cormunications Service Scope Creek Team visited Albrook on three
occasions during calendar year 1976. The ntission of the Scope Creek
Team was to evaluate the entire aeronautical system at Albrook Air
lorce Station and, where possible, improve its operationa'l efficiency.
The f irst vis'it was frorn l7 Aprj I - ?2 t4ay 1976. The init'ial v jsit
identified numerous problen: and led to a follow-on visit for the teon
to supervise the heli-arc welding of our loq period'ic antennas (ANr
FRA-BB) at the HF Transnrltter Site and to provide additional technical
expertise in solving naintenance prob)ems with USAFSO l0 kilowatt
amp'lifiers. The second visit was from B-15 Septernber 1976. The teartr
provided the technical assistance on USAFS0 I0 kilowatt ampl ifiers,
performed a cursory'look at USAFSO microwave systenl, and supervised the
heli-arc welding of one antenna. The completion of this project was
delayed by lightning damage to the RF transmissjon cable on one antenna.
The welding team and the Scope Creek Team returned in December 1976 to
cunplete their projects. Final operational tests fndicated a much
'improved aeronautical system at A]brook Air Force Stat'ion.

(q ) Anlelnnt lla i.ntglarlc.e S.upgorlot _qIA X.E!fg!_!e! iq_!r:_!em. The
197Bth Conrmunications Group fs fasked, by USSOUTHC0|,I RegulaTion'105-4,
to provide antenna nuintenance support for the mission radio system.
They are also tasked to provide'linrited radio nraintenance support con-
current with antenna naintenance actions. During 1976, USAFS0 personne'l
made visits to Argentina, Boliyia, Colombia, Costa Rica, E1 5a'lvador,
Ecuador, Honduras, Guatenala, Peru, Paraguay, Uruguay, Nicaragua, and
the Dominicon Republic. USAFS0 personnel were f0Y opproximately 100
days in support of the rnissjon rad'io systen. They made two trips to
Argentina. The Guatema'la v'islt was a result of the earthquake. Iheir
visits ranged fronr scheduled maintenance, relocations, and jnstal Iatjons
to emergenc i es .

(Ul Tq_ctjqa.l C_orym.unicationlE-l_emqrt (J-CE) DeploymSUtJ_. The Tact'ical
Connru [ffiltTrom Z February -
l9 March 1976, to support the disdster relicf and reconstruction effort.
They supported the Colombian Naval operation "Halcon Vista Xlt' from
ll-23 March .l975. 

Conmunications support was provided to the US Army's

a COHNAVTELC0I4 l.Iashington DC 0823322 Nov 76
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civic action progranr to the San Blas Islands on 6-l'l June 1976. The
TCE supported a seach and rescue mission to Quito, Lcuador, fronr
25 Auqust - 3 septernber 1976. ro evaluate its mission effectiveness,
a training deployment was made to Gamboa, Canal Zone, on 21-ZZ July
19/6. At present, the lCE is deployed to El Sa1vador in support of
an 0AS mission. This deployment was initially nade to Honduras on
lB November 1976, and transferred to E] Salvador on I December'1976.
The TCE has participated in several mobility and Comnund Post exer-
c'ises in support of USAFS0 and 24th Composite }Jing OPLAI|S and provided
the radio maintenance function in support of the antenna maintenance
trips for the tlission Radio System.

(!,) How_Ud Co$oli.d3ted Jelgconrmqtrcrtiglf-!q!.!e.L_(]C8. Presently,
the 24th Composite l.ling/DC operatei and r,ra jntaini two fCCs at Howard
Air Force Base and Albrook Air Force Station. However, in conjunction
with Air Force units relocating fronr Albrook to Howard, a Conmunica-
tions-[]ectronics Implenrentation Plan (cIIP) was approved by CsAF/AFCS
in April 1976 which ca]led for consolidating the present rccs into one
TCC and relocating this new TCC into Euilding 703, Howard Air Force
Base. l.lanpower savings resulting from this consolidation was estimated
at l2 spaces. The CEIP, as pnesently ammended, calls for the acquisi-
tion of one high speed AUT0DIII terminat (0CT 9300) to be homed off of
the corozal AUT00lN switch, with a second low speed narrative terminal
(l.tode V) honred off a C0NUS AUI0DIN Switch. This wi'il altow for the
dual homing capability required by HQ TAC. tn April '1976, milestones
were estab'lished to allow for the orderly activation of the new TCC
and deactivation of the two existing TCCs without degradation of
service to all units presently served by the HowardlAlbrook rccs. Al'l
plans were based on the lnstallation of in-house cables in Building
703 beginning I January 1977. During October - December 1976, this
pacing factor had to be slipped as major constructjon prob'lems asso-
ciated with the rehabiiitatlon of Euilding 703 delayed the turnover of
703 to the Air Force. Present plans call for installat.ion of in-house
cables and equiprnent racks to begin in April 1977 with an anticlpated
operational date of 1 August .l977.

$€U}} Emergency:&elqcatio_!_ Sjle_(88!) . Based on USCINCSO's decision
to relocEtEThe ETS T-rom to-rt [mT&ti-t.6 the Howard Consolidated Cormand
Post (Building 703), a meeting was hosted by 24th Conrposite t{lng/DCX
on 28 April 1976 to coordinate and establish tasking to a'llow for the
timely re'location of the ERS cormunication equipment. USS0UTHC0[-{/SCCE
was specifically tasked to relocate the ttEC0 306 and the USS0UTHCO|.i
l.JhlMCCS termina [. USACC Agcy-CZ will provide all engineering support,
whi'le Air Force will supply all secure equipment associated-with tele-
type and data c'ircul ts. 24th Composite l.tjng/DCX wi I I monitor the Ume
phasing of the relocatlon mllestones and will include the ERS fixed
cormrunication equipment in its documentation records. All action con-
cernincl the ERS relocatlon is dependent on the completion of Buitding
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703 by the contractor. Originally, the Beneficial Occupancy Date (BOD)
which would allow Army and Air Force instal'lation teams access of
Build'ing 703, was 1 January 

.l977 with an operational date of 30 April
1977. Due to major construction problems associated with Building
703 this BOD has slipped to 30 April 1977. New operational date of
the ERS is sometime after 1 August 1977.
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I]]LIC AffUJII

+eU$ General (lJ) llnited ttates and Intprnational news media con-
tinued toffii their attention on the local are'r, due to hlgh interest
in ongoing Panama - U.S. Treaty negotiations ove'' the Panama Canal.
t^lith the treaty a major Presldential canrnaiqn issue, the volume of visits
by news representatlves maintained a hiqh level thrcluqhout the vear, with
more than 100 press visit.ors to the comnand, a significant increase over
the estimated 80 yisitors in the previous year. Newsmen were provided
unclassified briefings on the conmand, dnd were assisted in thejr cover-
age of cormand activities.

(U) USSOUTHC0M ttispatched a Public Affairs teanr to Guatemala on 4 Feb-
ruary )976 to cover cormand dlsaster relief activities followinq a
disastrous earthquake which struck that country. The five-man reporter-
photographer team provided hiqhly effective neus and photoqraohic cover-
age, which was released in-country, in the Cana'! Zene, and in the U.S.,
through the 0ffice of the Assistant Secretarv of ltefense for Pub'lic
Affairs. The teanr was headed by the Deputv USSOtrTHC0ltl Public Affairs
Officer, who also established a press center for effective support to
the large numher of press representatives qivinq direc.t coverage to the
disaster. Ihe USS0UTHC0M team returned to the Canal Zone on 5 ilarch 1976.

(f€U+)i The sensitive local situatlon created bv the ongoing treaty nego-
tiations created the potential for increased disturbances in Panama which
might make travel into and with{n the country hazardous to U.S. personnel.
0n several occasions it was necessary to utilize the facilitles of the
Southern Conmand RadJo and Television Network to broadcast movement llmi-
tation announcements. Accordingly, on l2 Auqust 1976. USS0UTHCOM Regu'la-
tion 360'4 was published whlch delineated procedures to be followed ln
determininq the form, frequency and content of announcements on traffic
congestion and/or demonstrations which miqht be takinq place. Procedures
for coordination and clearance of announcements with pertinent US agencies
were established. Ultimate apprcving authority for the airing of any
announcements is USCINCSO. Ho*ever, requests for announcements may be
initiated by any mernber of the Panama Review Cornmlttee (PRC).

(U) 0n 9 December, the Information Coordinating Subconmittee (ICS) com-
pleted a revised ICS Charter whlch more clearly defined the purposes and
operatlonal procedures of the ICS. The revised charter was submltted to
the PRC for approval.

{+0U9, The Panamanian press, primarlly the government-controlled Editora
Renovacion group, continued with its virulent campaign against the U.S.
presence in the CanaJ Zone. These dlatribes, without foundationr created
the potential for serlous lncldents, and were of concern to the PRC. The
PRC, in July, gave guidance to the ICS that false allegations of tJS
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actions published in Panamanian media be refuted promptly. Accordlngly,
on 24 Ju'ly, the ICS established the followinq baslc procedures: the
Agency with primary interest would be responsib'le for preparlng a pro-
posed response to pub'lished false allegations of US actions and would
coordinate it with the other ICS principals. Releases intended for use
on SCN Radio & Television would be submltted, on a case by case basis,
to the USS0UTHCOI4 PAO for consideration.

(U) In splte of numerous antl-US actions by the Panamanian presst Pana-
nnnian medla continued to be receptive to using ne,ws material about
USS0UTHCOM and i ts component conmands.

(u) @lg@frogres.
(U) The purpose of the LISS0UTHC0M Cormunity Relations Program is to
increase atrareness and understanding in Latin Arnerican of the Conrnand
and its misslon and to foster good re]ations, on mutual]y acceptable
tenns, with the public that members of the Corrmrnd meet.

(U) 0uring the year there was a marked reduction of Civic Action/Com-
munity Relations (CA/CR) projects undertaken by USS0IITHC0M and its com-
ponents in the Republic of Panama. As a result of increasing opposition
by the Panama Nationa'l Guard (PNG) of USS0UTHC0|,| CAlCn activities in
Panama, USS0UTHC0M Master Policy t{o. 33 was promulgated in January 1976
which requlred requesting groups to obtain prior approval from the Pli{G.
This had the effect of severely llmitlng CA/CR activities in Panama be-
cause PNG permission was seldom sought by prospective reciplents nor
was it often given by the GN.

(U) USS0UTHC0M did not participate in any of the Panamanian regional
fairs in 1976 vice fourin 1975 because of PNG antipathy to such parti-
cipatlon. After the PNG reversed the formal OCU Fair invitation in
January 1976, no further invitations were received-

(U) Upon request of the PNG, relayed through USMILGP Panama, USS0UTHC0fI|
provided trallers, trucks, and 1/4-ton vehlc'les for the traditional
Panamanian pre-Lenten Carniva'1.

(U) A total of 5l CA/CR proJects were completed by USS0UTHC0},| and its
components in Panama. Hany were carried over from the previous year,
slnce very few new projects were orlginated for lack of formal Pt{G ap-
proval. fhose projects completed included asslstance to orphanages and
schoo'ls, cormunlty development and public health programs, and aerial
and sea transportation of personnel, equipment, and supp'lies. All were
carried out in cooperation rith USAID, Mlnistrles of the Panamanian
Government, the Panama Cana'l Compan.y, and various socia'l we1fare/cha-
ritab'le agencles.
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(U) Ihere ttas no of.rir: id l USSOUIHC0II Christrqas Proqranr because lllarrLct
PNG approval was not qiven to cont.inue host-inq Christnras parties to
about 70 traditionall.y supported Panamarrian Oreanizations. In Decemhr:r
the GN actreed trr consider requests for parties on a case-by-case basis-
This occurred too 'late to inrnlement arr effective t.lSS0tlIHCOM program and
on'ly one officially aD;.rrrrved partv was given ori I6 Dec at Juan 0iaz
orphanage in Anton rvherr: ahout 400 ch'ildren er,.jo.ved a USS0UTHCO{ J-3
Directorate-sponsornd part.v.

(U) The 79th LlS Arnry lland and the 776th tlS Alr.Force Band performed 80
concerts and enrtaqpnrent:j for Puhlic Affairs Durnoses in ll Latin Amer-
ican countries. Ihe"y had anstimated audience of over 450,000 people,
not including performances recorded for IV purfioses for which the
audience cannot be accurately estimated. Ihe two bands perforrned nume-
rous concerts and enrlagenlents in the Canal Zone for offic'ial military
and conrnunjty related functions.

(u) The I93d Inf Bde (C7) Parachute Teanr performed in two countries
hefore an estinrated audience of 6500. This was down considerably fron
seven courrtries in 1975. Ihis reduction k,as caused by a shortage of
TOY funds for the parachute teatn and increased mission essential train-
ing requ'irenrents of the tearn's parent unit, the 3d Battalion, Tth Special
Forces 6roup (AUn1.

(U) In Oct 1976, C-l30 Special Assignnrent Airl if t Movement (SAAt'l) Alr-'lift came under the Arnred Services Industrial Fund (ASIF). This re-
sulted in USS0UIHCOM proqrarrning and funding SAAtlt flying hours for
Pub'lic Affairs purposes for the first tinre. Initially, the avallabillt_y
of Army funds needed to support USS0UTHCOI4 SAAI4 requests was uncertain.
Hourever, funds were made available and no Public Affalrs activities re-
quirinq SAAM air'lift were curtailed as a result of ASIF requirements.

(u) Soull31tL co:t1!_1! I q-l gy_tli -og*!qt wp r1_IlQlt{,'Lher a t i o n s .

SCN-TV nrarked its 20th year of servlce to the conmand by providing enter-
tainment and information programnting from the American Forces Radlo and
Ielevision Service (AFRTS) and Jocal orlginat-ions. The number of res-
tricted programs in the AFRIS film packaqe rerndined hiqh, and SCI{-TV was
the nrost heavi ly restricted AFRTS outlet in the world. Continued receipt
of the all black and white "unrestricted" progranming along with materlal
from the permanent film library allowed SCN-TV to maintain its average of
70 hours on the air per week.

Local live and videotape programming in sunnort of crnyland informat'ion
objectives continued to play an important part in SCl,l-TV production.
Spot announcements promoted such themes as Anrerica's Bicentennial, "Learn
Spanish" lessons and cormand activities/services. News 'inserts increased
during 1976. During the Christmas holidays seasonal rntrsic fillers fea-
turing the Air Force Band and Chorus were aired as time al'lored. One 30-

o.,r., c
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ninute special presented a noted military alcohol and drug abuse speakeri
another tras the Air Force Band's Fourth of July mlsical varlety show.
Pane'l dlscussions were televised on such diverse topics as smoking avrare-
ness and Black History tleek. SCN-TV also continued "Que Pasa?", a five-
minute, prlme-time interview show whose obJective is to keep the conrnun{ty
abreast of interestlng local activitles and personalitles. Due to manning
decreases, "Que Pasa?" airings were cut from flve to three per week.

During 1976, SCtl-TV aired 13 sports eyents and six special shows live via
satellite; sonre were funded by SCN. They were: Rose Botrl,0range 86{1,
Super Bml, NCAA Basketball Championship, first game of the tlor'ld Series,
Auburn-Tennessee (Footbal'l ), Oallas-St. Louis (Football ), Michigan-0hfo
State (Football ), Pittsburgh-l,lew England (Football ), Baltlmore-Dallas
(Football), l{ashington-Phriadelphla-(Football), f{FC Champlonshlo and AFC
Championship. The six specials were: NBC's 61orious Fourth, the four
Presldentlal/Vlce Presidential debates and Election niqht returns.

Television news undenrent many changes in 1976. Newscasts contlnued at.l800 
and 2100 each night supp'lemented by slgn-off headlines. Dalelinq,

the]800 show, consis[s of wbrld nerrs, Spanish news, sports anT-yre .

Chron{cle replaces [)atelin_q each Sunday nfght, and ls a 40-mlnute recap
O-fThE-ireek's news.--lffis program servls miny'mllltary personnel who siend
consfderab?e tlme in the field and cannot )lsten to the ners on a dally
basls. F_ocus, the 2.l00 productlon, is a one-person shor whlch features
world nelrs, expanded local coverage and sports.

Despite heavy manpovrer reductlons, an lmproved news set permlttlng better
use of chromakey (for slides) was introduced ln August. Its deslgn fn-
cluded lndlvldua'l neus modu'les, and a vacu-form panel wall r{lth the SCN
nens logo for the background.

The year 1976 also saw the greater introduction of the ABC video cassette
service vla UPI-fN lnto the Dateline, Chronicle and Focus narscasts. This
service includes the ABC Even'lng News with Hamy Reasoner and Barbara
tJalters and a da{ly electron{c ieed fron f,tew Yoik. In 0ecember, SC[{-TV
began using a second video cassette servlce frorn CBS via AFRTS-LA. Its
future is still being evaluated. Other nar seryices to which SCN sub-
scrlbed lncluded United Press International (UPI) and the Assoclated
Press (AP). The contract for local processing of color f{lm was rene*ed
with SosaScope, S.A. and a contract for neus fllming services was contl-
nued.

The first fema'le mllitary broadcaster also appeared on the alr in Apri'l
when an Army Specialist assumed duties as Date'line sports reporter and
Focus anchorperson.

(U) Soutlgrn Coqrnalncl-.Eg![s Netlork -(Sgl qlldio) Operations.

SCN radfo cont{nued its operation throughout the year with llttle change
in programing ph'ilosophy. SCt{-Fl.l and SCN-AM form USS0UTHCOI,]'s 24-hour-
per'day, seven-day-per-week out)ets for lnformation and entertainment
through progranming provided by the Amertcan Forces Radio and Te'levislon
Servlce (AFRTS) in Los Angeles and lJashlngton, and local originations.
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The network provides news from the maJor
AM and six times durinq the FM broadcast
vides special events and public affairs
a regular basis, and music programmino
'listener appeal.

enconpassinrl 0 fu]l spectrum of

In September 1976, the 'live Countrypolitan show was deleted and replaced
wi th Soundtrack Ameri ca . Thi s new I i ve shou, whi ch ls ai red l*'tonday-
Friday fron 1630-1800, presents a wide variety of conmand informatlon
and muslc during afternoon drive-time. It is followed by a full half-
hour of network news and commentary.

manning shortage caused SCN-AM
from midnight-0500 in 0ctober
coup'led directly with the AM

station to continue 24-hour
broadcaster during this time,

SCN-Radio, along wlth SCN-TV, rras effectively utilized throughout the
year to provide public service and emergency announcements. In August,
false rumors about an impending tidal wave caused pub'lic service. scN
radio announcements clarlfled the situation and calmed the public. pana-
manian student demonstrations in September created a tense situation over
a two-week period. The USS0UTHCOM Public Affairs Office furnished traffic
advisories and personnel movement Iirnitation announcements and the publlc
was kept fully informed of the potential hazards of travel lnto panima.

In an effort to provide valuable voting material and fully cover the
election campaign, SCN-Al'l camled all four presidential/vice presldentlal
debates. Radio satell'lte feeds were also used as back-up audio feeds for
the live presentations on scN television. The network operated in the
same manner on election nlght.

(U) So.ulJrern Conrnjrnd News 0jerations.

The Southern Cormand !!et6 is the offlclal csnnand newspaper for IJSSQUTHCOMandffi.Itlsco]locatedw.iththeSbuthernCqrmand

The Southern ,cpqqnand Newg continued established policy of provldlng abataiFo:f-Toti'fi-natiffit and i nternati ona] neui and* tiaturis is it-sup-
ported the cormand/internal information programs of USS0UTllC0trl and com-'
ponent comnands. Primary emphasis was on publication of news material
about loca'l cormand activitles furnlshed by mllltary lnformatlon off{ces.
Material about u.s. Military Group activities also received high prlorlty.

Personnel losses, lack of replacements and the medjcal evacuation of one
newspaper_staffmember forced reductlon of the publicatlon's size to 16
pages on I October'1975. Manning problems havL also hindered the news-
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US radio networks every hour on
day. In addition, SCN-AH pro-

prograrming from the network on

A critical
opera tl ons
system was
enabled the
sence of a

& FM to begin daily slmulcast
1975. SCN-FM's ful'ly automated

transmitter facility, and has
servlce without the physical pre-

Radlo and Televlslon Networks atRadlo and Televlslon Networks at Fort Clayton. Conmand supervlslon andpolicy direction of the newspaper is by USS0UTHC0i4 publfc Affairs 0fficis by airs 0fficer.
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paper's rcdernization process (upgrading of content
whlch rras to have occ.urred this year.
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and nel design)

The Southern Comand Neus, in conJunctlon w{th the radio and televlsion
s tatT6il,-5-egaimaTTi-Ameri can Program" i n'l ate'l 976 . I t encourages
reader interest in Latin American history. customs and travel opportunitles.
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_LIcA!_&11!!!l!4)
(U) Relations !{il!-Pqry!'q. The cpecial Assistant for Legal Affairs 0ffice
continfeC-lo rana;F-lo"t'aT o;:inions and aCvice on numeroui matters affectino
the tjnited States frresence on the isthnus. These inc'luded incursions into
the Canal Zone by denonstratcrs; chanoes in the Panamanian lab,or code rrhich
would provide for greater ease in Cischarge of vrcrkers hy employers; change
of status of Arnerican military nersonne'l liv'in9 downtown; 1936 and 1955 treat.v
provisions for purchase of cen'missary eoods in the Canal Zone hy Ar.erican
n:i)itary personnel living in Panama; transfer of antiquities to the Govern-
ment of Panama; and landino of allied militar.y aircraft at PowarC in lieu
of To cumen lt i rport .

(U) netations b,ith CaraI Tone Government (C7C) and 0ther t'nited States
Agineles. 

*rh-Ti 
o'Ff '-G-EtiiTTt'ud-J6-ieFlre.s6n Ir,rc)

on the Tana'l Zone Child Ahuse Corrunittee, with numerous cases and prol.lers
resolved. This office worked with components and CZG on prohlem of potential
strike hy Canal Tone hus service; nonitored and reviewed a new regu'lation
on exchange priviJeoes for tJnited States l.gencies; and nrovided numerous
leoal opinions as to the extent of privileges.

(U) Relnl]lns Ut! nther Latil_frnerican Countries. An extensive Presentation
at tH'e-l9ffiiTiI-ary @trIfeoffi-naers' Conferencb offe reC
new clevelopments in the law affecting l'ILFP operations. Nunerous prob'lems
of Foreign Police Training were resolved. Legal assistance officers vis'ited
two IILGPs. There was extensive updating of Country Files. l'lumerous
restrictions on Foreign t'ilitary Sa1es, especially in the Southern Cone
countries, continued to be addressed. Clairns losses, insurance requlrements
and employment contracts h/ere among the issues resolved in rendering 1eoa1
aid to the l''ILGPs.

(U) Unite!- States_:_tlghl_ic of Panama Treaty Negotiitions. The Special
Ass'i l i al son concernl ng
the ongoing United States - RepublJc of Panama Treaty negrotiations, drrd
Journeyed to llashinoton for this purpose. In addition, extensive meetings
were held w'ith meml,ers of the Llnited States technical negotiating teanr
durinp several visits by that team to Panama.

(U) Other Legal Mattqrs. Extensive servic€ was provided the conmand on
votiffitheHatchAct;Thisofficeprovidednotaryservice
for voters and others requesting notarization of official documents. Re-
search and legal opinions on conflict of lnterest and the onqoinp law of the
sea problem t.lere prepared. A new tlnited States Southern Comnand Regulation
on conflict of interest was written and published. Another requlation on
thelaw of war has been preoared and staffed. A subject lndex to Panama
Revierv Connnittee (PRC) notes was accomplished and offered for use of the
staff. The judge advocate officers of this office partic'ipated on an as
available basis as summary court-martia'l and individual defense counsel for
compcnents. The Assistant Legal Advisor and Chief Legal Clerk attended
the annuai Internal Revenup Service Armed Forces Tax Course, and provided
assistance to US Southern Corrmand personnel on preparation of individua'l
tax returns.
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Bolivia. ..9, 31, 64
Brazil ....'ll,65
Budget. .........54
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Canal Zone ......6, 7, 10, 35, 52
Canal Zone Government (CZG). 33, 86
Caribbean Basin Study. ......'14
Chile. ....12, 53, 65
Colombia . . I0, 15, 66
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Ecuador ...31, 34, 6;
tl Salvador..... -|6, 

67
Emergency Relocation Site (ERS) ...36, 78
Evacuation . ., ., .7
Exercise - See l,lickname

Foreign t'l1litary Sales (FMS)......, .....'l'1,
FULL M00N I and IL.... .....17
Functional Responsibi lities . .. .. ..5

Ground 0rder of Battle..... .......58
Guardia Naciona'l (Nat'lona'l Guard) .......16
Guatemala. . . . . . . . . . . . ..l0,

Haiti. ....13,
HALC0N VISIA X..... .........15
Honduras . . . . . ...16,

Indications and Warning Center. . . . .. . .. .59

64-73

IB, 20, 21, 22, bB

68
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Intelligence. ...56-59
Intell'igence Data Hand'ling System ...,...62
Inter-American Air Force Academy (IMFA) ..... .10

Jamaica. . . .
JointlCombined Exercises and Activities.. .....15
Joint Exercise Scheduling Conference.. ........60
Joint Manpower Program (JHP). .....44-45, 51
Joint Strategic 0bjectives Plan (JSoP) ........13
Key Staff Meorbers .....2-3

Lqt'ln Amerlcan I'li1ltary Affairs ...;.. ...64-73
Legal Assistance. .. .. .86
Logistics. 53-55

Hanpower. .43, 47
llexico. .........6
MIL6P. .. ..8, 13, 69
IIILGP Cormander's Conference.... ........14
I'llLGP Manning Study. .......,14
HITGP Reductions 8, 9, 47-51
Military Assistance Program - Materiel .........9
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Hl'litary Securlty Asslstance Program - (MSAP)............ .13
Mlssion. ..,.....6
Nicaragua .23, 24, 70

0AS Observer Mission .. . .....60
Operations .... ..60
oPLAN. ..........7
Panama ....9,10,16,35,56,70
Panama Canal Company. .. . ....33, 8]
Panama Canal, Defense of. ... .. ....6
Panama Canal Treaty Negotiations ..35-36, 86
Panama, Relations wi th . . . . ..35, 85
Panama Review Comittee. .. ..80, 86
Paraguay. . 9, 7'l
Personnel Strengths .........43
Peru.. ....'10, ll, 7l
Plans. ..........7
P0LE VAULT'76... .....17
Power Barges .. ..53
Program 0bjectives f,lemorandum (P01'l). . . ..13
Public Affairs ..80-85

Reglonal Jolnt/Combined Exercises and Activltles....... ...15
Representational Mlssion ....39

Satellite Earth Terminal ....76
Search and Rescue .... .34
Security.... ....58
Security Asslstance. ..6, 13
Securi ty Assistance Progran. .... , . ..., , .7
Sign'ificant Trips and Visitors ....39
Smal'l Craft Instruction and Technical Team (SCIATT)........l.|
Southern Conmand News/Network.... .82-85
Staff Hembers - See Key Staff Merbers
Staff Organization ....4-5
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Unified Conrnand Plan (UCP)..... .........6
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