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I I TASKS AND MISSIONS
]
9rl nnEn bJ nEspousrsrl!'v- (u) : .ll z! The cormander in chief, untted6tates Southern Cormand (USCINCSO), wltlr headquarters Iocated ai guarry
Helghts, Canal Zone, comnands a-reglonal unified ccrnnand connprising ali
forces assigned for the accompllslunent of his mission. His leneral area
of-respons{blIitJ for the conduct of nonnal operailons, othei than air
defense and the protectlon of sea cormunications, is Central (less l,lexico)
and South Anerlca. For military asslstance and Service mlssion tralnino
actlvitles only, usclNcso's area encompasses a'll of Latin America, lnclid-
ip.l,lexico and the Caribbean Islands.

19l NIS.SIg.ltS lUl . y y The primary responstbillty of usclncSO is toqlalntain the securlty.of the United States Southern Conunand (USSSITHCO1|)
ald t9 protect the.unlted states, lts possesslons and lts baies agalnst'
attack or hostile incurslon. speclfically, uscINCS0 ls responslbTe ior
the defense of the Panarna canal and the cinal Zone (cZ). The folloulng
are addltional functional responslb{'llties:

a. P'lan and execute contlngcncy operations as directed, to include
emergency pvacuation of noncombatants and surveillance/intercept operatlons.

b. Adninlster the military aspects of thc Securlty Assistance Program,
to lnclude command and adminJstrative support. y

c. Conduct jolnt and comblned trainlng exercises.

d. Conduct Cisaster ref ief operations.
Ie. C{nduct search and rescue operations.

f. Act as the principal US mllitary representatlve ln Latin America.

JCS Stf-365-75, 27 June 75, subj: Unlfled Conrnand Plrn
DOD Dlrective 5132.3, as amended
Jolnt Strategic Capabilitlee PIan, FY 1976
Unifled Actlon Armed Forces,Oct 74, w/Ch l, Dec 75
For speciflc auidance, see DOD 0lr 5132.3, OPCIT
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COIITIIGEI{CY PLA}IS

ras pub-

tlonally, Appendlx 7,
ffi7. Addt-
on (S), C0NPLAII 0300, ras pub-

llshed separately and approvcd by JCS on 3 0ctober 1977. Thls COiIPLAN
provldcs the JCS wlth a rcngC of optlons for cnrploylng USSq,THC0ll mlll-
tary forces in response to t*rcrlsm ln other countrlcs. Bascd on JCS

9ry9!!s, a conplete revlslon hrs been lnltlated and till be completcd
t^ )978.

COIIPLAN 6lm) - Evacuatlon of
n

approva 2 ln llarch ]976.

cIl
cv
on tn6

Annex

W,
-gL usclNcso oPERATIoNS PLAI| 6500 (usclilcso 0PLAN 6s00) - Defense of the
/Panarna

and approved in August 1977. tlajor revlsions to Appendlx l, Annex A (Tlme
Phased Force and Deployrnent List (TPFDL)) were completed and dlstrlbuted
ln February 1978. Appendlx 5, Annex c (unconventlonal rarfare (utt)) was
approved by JCS in i4ay 1977.

sc 013
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C,Y

+P{ qene.{t (u}. 
^The 

concept of collectlve securt(y has been a long-
,Standing element of us strategy. In Lailn Arnerica, our cormltment ii
manlfested through the 0rganlzation of Amerlcan States and the Inter-
American Treaty of Reclprocal Asslstance (Rlo TreaW). The deteriorrilon
of Latln American/us security relations was reflectlo in rejecilon of
security assistance by Argentina, Brazi'1, Guatemala, El saliador, and
Uruguay. The princlpal factors whlch appear to have contributed to the
deterforat{ng trend include: US efforts .to mo{ify the nuclear technology
agreement between EraziI and the Federal Republlc- of Genrnnyi US sancti6hs
against Argentina, Chile and Uruguayi lncreislngly strlngeni arms transfers
and grant training policies; decllning uS milltary presence; perceived
inconsistency of US policy seeking rapproachement with Cuba while crittciz-
ing human rights,.performance of tradltlonal frlends; and a seeming lack
of US understanding for Latln Arnerican concerns over the subverclie threat
present in most Latin American countries. Brazll's denunciation of mllitary
agreements with the United States vlrtually eliminates our m'llltary relation-
ships with the most capable ally ln Latln America.

f( Rqglona]-Ogjectives (ul. The Latln American (LATAl,t) regional objec-
lltlYes are aS fOI lOwS:

-Preserve a predominance of lndependent, self-sustalning LATM countries
favorably d'lsposed to the US.

-Maintain a strong and cooperatlve lnter-Anrer{can system with emphrsis
on an effectlve col'lectlve securlty functlon.

-filalntain protection and control of the Panama Canal as essentlal to
retailing our access to lts use.

I
-Preclude the grotth of milltary influence by the Sovlet Unlon and. otier opponent countrles.

-f'laintain the US as the primary forelgn milltary lnfluence.

-Maintatn and enhance cooperat'lve relrtions wlth the LATAII Armed
Forces.

-Assist in developlng and maintalning necessary milltary capabilities
to provtde for internal securlty and to counteract externally-supported
subversive actlvties.

sc 014
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UilCLASSIFIED
(U) 1977 Securlty Asslstance Lesisletlon (U). The Internatlonal
Secur ng of 865 on the nqnber
of mllltary personnel .sslgnd to foreign countiles under the Acd for
FY 78. In Latln America, all nations except Erazil and panama were
limlted to three military personnel, rlul provlslons for the assign-
ment of up to three addit{onal mllltary metbers when specflclally-
requested by the chlef of Dlplomatlc l,llssion. (Brazll ras authoilzed
33 spaces, and Panama '13. ) The Act further specifled that these per-
sonnel shall have as thelr "prlmary functlonsi, loglsilcs manageneht,
transportatlon, flscal managament, and contrrct aininistrat{on of country
prcgrms; and that they wcre to pcrform thesc funcilons,'under the
dlrection and supervlslon" of thc Chlef of l,llsslon. Defense Attrches were
authorlzed to perform overseas mnegqcnt funcHons if the presldent
determlned lt to be the most econqnlcal rnd efflclant me.ns. The Act
stipul.ated that advlsory and tralnlng asslstrnce should be prlmarlly
provlded by personnel rct asslgncd under the Act and who weie tt Ue
detailed for llmlted perlods to pcrforn speclflc tasks. previous lintta-
tlons on the provislon of securlly asslstance to chlle and uruEuay re-
mained ln effect, and Argentlna wls denled both Internafional fttitary
Educatlon and Tralnlng (Ii,lET) and Forclgn illiltary Sales (FHS) credits.
rne $nrgprlatlons Act further prchibltec ttre funding or iredit sales
for Erazil, El Salvador, and Gsitsnata.

(U) Securi By Congressional
funding s

prlor
Ell8t[:::t, vear Pnosrams not dallvercd by I 0ctober 1980 wlll be

tegrstatron, J0 Septe{nber t9/7 mffked the end of funding support for
mterlel itsns through,the 6rant Ald prugram for Latin ftreriia. The
three countrles receiving this type funding were Bolivla, panama, antnrse countrtes receiving this type funding were Bolivla, panama, and
Paraguay.l.n.the-amounts of $2.s,L $225K ani 9340x, respeiilvely.- Fun
lng provlded Bolivia was to comoietc eoulooaoe of five'internei securlng proylled Bolivia rras to comp

5K and $340K, respectlvely. Fund-
equlppage of flve internal securitsecuri ty

tion wlll continue to be proitded lhrcugfi'go i€ptfiber rgg0-to perrit
delivery of-loP materlel ltans ln thc pipcline.- such ltcms froir exfstingprlor flscal year Droarams not dallvanid'hv I Octaban l98o y{ll he

units.(TIPO reginrents). panana'and paiagiliy-recefved tfte rbove npdest 
-

amounts to pnovlde for spare parB and mlnienance of equipent #evlouslyprovlded-by tlg ffi, Funding for packin!r cratlng, trandtiirg and''transpoita-provlded_by th9 tSG. Funding for packing, cratlrp, handliirg and
tion wlll continue to be proilded throuqh-gO s€od;ber 1980-to o

(u) Tra:lnlns (V). sixteen lrTAt4 nat{ons parfictpated ln the 1977 If,tET
pnogram by receivlng appropnlatlons and enrolllng students. chlle and
lluguiy remained suspended from alt IttET actlvlties. In titarch of 1977,
El salvador formally renounccd all sccurlty asslstance on the grounds-
that the Hr.man Rlghts reports rcqulrcd bv 

-tJle 
Forelqn Assistancl Act of

1977 slgnified lntcrvention in ttic interiral cffalrs-of thelr country.
At the same tlme, Guatemala decllned ln advance any aid or sale or nttt-
tary equlpnent on tre sanre grounds. Students, in tiaining fronr these
countrtes.completed thelr progrus, but no ner students itarted tralnlng
subsequent to the announcsneni.

UlICLASSIFIED
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The "fenclng" concept, whlch had been lnltlated'ln FY7T, continued to
be used to fund the Canal Zone Milltary Schools (CZltS). In spite of
strlngent budgetary controls, the comblnation of a 'lower regional total
of I['1ET dollars and the CZMS "fenced" funds'left several countries with
very fer{ non-Cz tralning dollars. Host-countr? complaints about thls
sltuatlon raised serlous questlons in l{ashing0on about the value of con-
tinuing the CZ|4S. The issue was final'ly resolved when a jotnt Department
of State-Departnent of Defense team, after a lengthy stu(y of all facets
of the prob]cnr determined both that the CZI-IS were Justlfied cost-wfse
and that "fenclng" would continue untll an alternative could be dcvelopcd
ttpst like'ly in FY 79.

The Guest Instructor Program at the CZHS also became a controverslal topic
due to the participation of indlviduals frqn countries which had humrn
rlghts problerns. By the end of the ycar, guldance uas recelved whlch
permitted indiv'lduals ln-placa to complete thelr tours, but prohlbltcd nan
lnstructors frm any coun:ry wltlr these problcms.

The US Army Schoot cf the Amcrlcas (USARSA) provlded the maJorlty of
trainlng for LATAI'|, gra<luatlng 1,034 officers and cadets and 203 tnltsted
personnel. Peru was the princlpal user, with 528 trrinees, Bol'lvla,
Colombla, Nicaragua, and Panama also sent large contlngents. Seven(y-nlne
Arry officers and fourteen enlisted men Lere tralned in the Continental
United States (C0NUS) with Colonbia and Mexico sendlng the largest grrups.
The lnter-American Alr Forces Acadeny (IMFA) trained 49 officers and
666 enllsted men whi'le 44 Air Force offlcers and 19 enlisted men were
tralned ln C0NUS. The largest IA FA contlngents came from Ecuador (229)
and Colombla (131), whlle Peru (12 officers) ras the only country to send
a large group to COilUS for advanced skllls, pilot trainihg, and professional
m{1ltary educatlon not avallable ln the Canal Zone,

Most Navi officers were trained ln CONUS whlle tlre majority of enllsted
personnel went to the Small Crrft Instruction and Technical Teqm
(SCIATT): 84 officers and 13 El'l to C0I{US, 12 offlcers and 93 El,t to
SCIATT. Sixteen other EM recelved Cilmunicatlons-Electronlcs tralninq
at the Inter-Amerlcan Naval Te]ecoomunlcations Netnork (IANTN). The -
largest SCIATT contingents came from Nlcaragua (5-0ff, 23-0{) and
Panama (2-0ff, 28-E'l) wtrtle Peru sent the mst studenis (24-0ff, 5-Eltl)
to COi{US courses.

l0
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q,T/OTHER
(sr.upE[Ts)

5

COUNTRY

ct
OFF

t0F
[.T.s

I
3
4

sTu
E{

cor{us
OFF

STU
S,l

ARGEI{TINA
BOLIVIA
BMZIL
CHILE*
C0LOl,tBIA
DO,I REP

ECUADOR

EL SALVAMR
GUATEI,IALA
HAITI
HOt{DtJRAS

l,ltxIc0
I{ICARAq'A
PANAI,IA

PARAGUAY

PERU

VEI{EZUELA

3

l5

1?5
33
26
25
20

35
8

99
73
17

556
4

29
150

I36
B

231
I

79

72
0

99
147

26
66

0

80
22

4
27

I
t6

2

7
't5

21

2
57

2

,2.

258

5
I
0
I
4
'l

2
0

12
7

0
0
0
6
0
I
0

50

27
I
4
5

26
7

l6
7

16
5
I

l8
l2

7
6

46
I

212

2
3

55
I

'18

9

1

5

t7

I,040 I,044

*All trainlng conducted under FY-75 F-58 Fl6 cases:
authorlzcd by OSM.
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Ul{CTASSIFIED
(U) Foreisn M{litarv Sa]es (F}tS) (U). Reactlon to human rights
rcpor iflcantly affected the-FilS pro-
gram ln'1977. _The aggregate-futrre of FMS credlts allocated the reglon
was conslderably lower than for the prevlous year due principally to
renunciation of securl(y asslstance by Brazll, El Salvador, ind Guatemala.
Addtttonaliy, Slgte-Department dlsrpproved proposed credits for Argentina
and Paraguay while Bo1ivia and.ltexlco elected not to accept credlti
offered. Due to leglslative-restrlctions lmposcd on Chlle and Uruguqy
for alleged human rights vlolations, these tio countrles also receivei
no FMS cnedits. Venezuelat one of the most affluent countries in the
LATAltl region,.t{ds consldered economlcelly capable of flnancing lts own
security requlrements through FHS cash sales. A recap of the-Fl{s credit
progran for the LATAI'I reglon ls shorn below:

F\ 77
($ tti t I lons )

PUNTRY C.Po ACTUAL
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REI,IARKS

Oenled by State
Dld not accept
Renounced
Provlded frun FY 78 funds
Agreement signcd
Agreement slgncd
Agreement signed
Renounced
Renounced
Agreement signed
Agreement sfgned
Did not acceFt I

Agreercnt signed
Denled by State
Agreement slgned
Agreement slgned

AR

BL
BR

c0
cs*
OR

EC

ES

GT

HA

HO

ilx
NU

PA

Pl{
PE

TOTAL;

*Costa Rica's

35.0
12.0
50.0
26.0

0
1.0

10.0
?.5

.6

.5
2.5
5.0
2.5

.5

.5
10.0

169.6

loan is to ba

0
0
0

26.0
5.0
1.0

't5.0
0
0

.5
2.5

0
2.5

0
2.5

I0.0

6s.0

used to purchase ftve patrol boats.
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ey gurl-frPlll I rnL
A ililltary Securlty Assistance Prpjection (HSAP) (U). Securitvl/isii from thi
l,tllftary Groups (l,lILGPs) directly to Secretary of Defense (SECDEF).nrtrmry Enoups (nrLriys) dlnectu/ r,o secFetary of Defense (SECDEF).
}ISAP updates yere suhnltted ln January for all LATAIi countries inilud-
lng llexlco and Haltl. The Department of Defense FY 79-83 tilSAP ras
published ln ilqy 1.977 as a prellmlnary 000 estlmate of milltar.y assis-
tance programs and projectlons of foreign mlllary sales and US comrcial
sales. The prcjections containcd in this srid-to-long-range plannlru doctment
reflect a best estlmate of potentlal requlremcnts roi defense artlcies
and servtces over the planning perlod. All programs ane subject to
executlye and 'leglslative revlen, approval anrl ihange.

(ul Flfs sgniaar (u). The flrst FI{s Ftnancial itanagement ssninar was
held I'fffi[ISAFS[lrnference Room on l5-19 August 15t7. colonel
9!llilan$' Deputy 0irector of the securlty Assistance Accounilng center
(SMC), Denver, Co'lorado, presented a bri-efing on the FMS Svstds 0ver-

DECLASSIFIED IN FULL
Authority: EO 13526
SOUIHCOM FOAOffice
Dalei Oca17,2018

(J^ vr, uEtvEr-, l,ulsro(lo, prEsgnLeq o orlerlng on Ene rm) )vslems uvgl
vtov. This briefing ras follored by a tATAll Ft{S overvlryf---i-]

Defense. Securi ty Assi stance Agency
tiomPEnol !er urvlsion' Hashington, 0.C. presented a brlefing on Fl,lS credits
wfiile tttr. Lee Bast briefed on the Defense Institute for Seiurity Assistance
ilanagement (0ISAll) located at l{right-Patterson AFB, 0hio. Atteirdees
included representatlves for each of the LATAT{ countrles, component
comnandersr and a representative frur the Deprhent of Army (DAL0-ILP).

Indivfdual ltlItGP/SAAC panel dlscusslons afforded each unit an opportunity
to present problan areas of a financia'! nature for reso'lution. Each
iltLGP representative-was provlded an ln-depth analysis of the DD-645 (FllS
SaIes Transactions) for his particular country. All participants expressed
great satisfactlon w{th the results of the seninar and the fo?lorlrE joint
recormendatlons were made:

a. That a USS0UTHC0iii tean wlth componcnt representatlon vislt SAAC
in the Jan-Feb 78 tlmeframe for an update br{efing and orientation.

b. That more hands-on tralning be provlded thrcugh DISN.| courses,
and refresher trainlng through component cormand brtefing teams.

c. That consideration be glven to reschedullng a second seminar
withln the next slx months.

(Ul PARH Revtar (U) . ln 1977, the Policy Assessment & Resources itanagement
(PARlfITCFlEEEifiliA-Country Anilysis and 

-srategr Paper (CASP) as the 
-

primary country-oriented pelicl docment for each LATAII nation. LAIIA
revierred the PARfis for 25 countrles and provided USCINCSO corments to JCS
prfor to the [nteragency revier cycle hcld in t{ashfngton during ftlay and
rlune. Unlike the CASP, the PAOiI is not an annual doiurnent, and further
subnisrtons are planned on an "as needed" basls.

FOrA s U.S.C. $ 5s2 (bX6)
't3

er ulvlslon,
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(Ut I{LL-GP Coo$anlers' Conference, 1977 (U). LTG D. p. t{cAu'tiffe,Conma nual MILGp Conmanderii
Conference during ihe week of il January - 4 February 't977. Mf[Gp
cormanders frun 17 Latin ftnerican countries, plus DA0s from ilexico
and Haiti took part in the conference, along with military and clvilian
officlals from llashiryton, D.c., and uss0urHc0l,l. A wide spectrum of
subjects important to the operrtlons and responsibilities of the I7

ere dlscussed. Pr{nclpal speakers were:
Director' folicy, PIanning, Public and Congressional

rho discussed US Po'licy for Latin

DSAA, who a
Director, Security Assistance Operatlons,

re Trpnds in Securl(y Assistance; [iG Rithard f .
Ctvazos, Director, Inter-Amerlcan Region, Office of the Assistant
secretary of 0efense for International securl(y Affa{rs (ASD/ISA), who
addressed Latln American illlltary Policy Issues; and vADil patrick J.
Hannifin, Dlrector, J-5, Jolnt Chlefs of Staff (JCS), who spoke about
the JCS role ln Latln Anerlcrn Issues. In addltlon,

1.. - ,,b,F-l Oeputy Chlef of lrllsslon to panama, brlefei
the status of the on-going treaty negotiatiins with Panama.

FOrA s U.S.C. $ ss2 (b)(6)
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lqlUT/CoMBINED EXERC

LArrr{ AilE&rcAfl REGTpIAL J0rNT/.C9r.rBrlr.E.p EXERCTSES. ANp ACJLV.TJJT! (u):E_-
H !14LC_0[LV_I!IA_I!L- Co'lubi1. Exercise HALCoN VrSTA Xrr, a joint/

/combi xercise was conducted ]7-21 tlay 1977
by Colombia in its Carlbbean coastal waters. The Colombtan Navy,
Marine Corps and Air Force participated in the exercise along with cer-
tain Colombian paramilitary organlzat{ons such as customs and Iaw en-
forcement agencles, civil defense units and the Civil Air Patrol, US
support consisted of three Nava'l Reserve patrol craft, an Anqy Special
Forces 0perational Detachment, and essential cofimunications equipment.
USl,ltLGP Colombia assisted ln all phases of the exercise and HQ USS0UTHCOM
provided an observer during the actua'l conduct of the exerclse. The
partlclpants demonstrated once agaln the enthusiasm and proficlency of
tie Colomblan forces; however, the deficiencies noted in prev'lous
exercises were still evident, l.e.,lack of radar equipped search
a'lrcraft and sophisticated radio conmunicatlons equlpnrent and materiel
malntenance problerns whlch seriously degrade operat'lonal capabl lities.

. This exercise, scheduled for
SePtember l9l/, never
partlclpation ln the
Venezuelan military has expressed interest
lntercept exerclse in September 1978.

# uNITAs XVIII. UNITA5 XVIII, 7 August - 30 November 1977, was a

lll{CLANT-sponsored traln'lng exerclse with particlpating South Anerican- navtes, conducteci wh'ile US ships were enroute betsreen iarious South
American ports. It invo1ved the clrcumnavigation of the South Anerican
continent in a counter-c'lockwlse dlrection. The extent and complexlfy
of tralnlng operatlons h,as tailored to the capabilities and desires of
the participants. Participating navles were frsm the United States,
Brazil, Chile, Colonbia, Ecuadoi, Peru, Uruguay and Venezuela. UNITAS
XVIII marked the first time Ecuador had partlcipated slnce 1970, and
the trllatera'l phase with Peru, Chile and the United States marked the
first tlme these tuo Latin Anerican marltime powers had operated together
in UNITAS slnce 1962. A major disappointment of tI{ITAS XVIII was the last
minute withdrawal frorn the exerclse by Argentina, rr*rich had been scheduled
for a bllateral phase with US Navy elements and a mu'ltl'lateral phase with
Erazil, Uruguay and the United States. The Argentines cited difflculty
in obtalnlng the spare parts necessary to keep-their ships operational-
as the reason for thelr withdrawal. Durlng UNITAS XVIII it was reaffirmed
that the navles of Brazil, Chile and Pcru are stl1l capable of augmenting
the US ln sea controJ misslons in the South At'tantic and South Paciflc.
The Colomblan, Ecuadorean, Uruguayan and Venaeuelan navles are not yet
capable of making a meantngful contrlbution to US operations at sea.
Nevertheless, al'l these countr{es have outstandlng ports, anchortges,
airfields and support facillties which would be lnvaluable to the US
t{avy under a utde range of clrcumstances.

phase. Venezuel a has dec'li ned
exercises; however, the
I n conductl ng a survei I'lance/
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ouncil (cot{DEf,A)

/ftd t6ffiiinaA-ffiTsslon (C0PEC0DEC.q).dtd not carry out any'stgrjri-
cant activities during 1977. The contlnuing border problem beheeriil
Salvador and tlonduras, coupled with the saber rattllng betneen Guatemala
and 6reat Britaln over Eellzean lndependence-not to mention the change
in C0I{OECA leadership during the year - m'itigated against meaningful-
gains in Central Anerican uniqy.

After tJte successful executlon of Exercise COIIDECA AGUITA VI in tllcaragua
during November of 1976, the COI{DECA countries appeared content to rest
on their laurels durlng all of 1977 wlth no rnaningful p'lanning activity
taklng place for C0i{DECA AGUILA VII. Rumor has it that C0NDECA/C0PEC0DECA
plans to carry out another exercise during calendar year .l978, pruvided
border sltuations and tempers cool sufficiently.

us/PAfltrlA GUIRDIA IACT0NAL (GtrJ 
-COUs-r!$D 

rRArillre 1r1

,M Combined Training -ExefqEqs-. Large scale combined training exercises,{ttn ffi oue io tne reiucrance of tne 6li to
associate publlcly with US personnel as a result of the on-golng treaty
negotlatlons and :atlflcatlon process. Sna'11 sca1e, combined activities
have been posslble. Tirese lncluded the Rlf'le and Pistol Compet{tlon
betueen the I93d Infantry Brlgade (CZ) and the Guardla Naciohal teams
conducted ln l,tarch 1977, and comblned maintanance, cornr.rnlcations and
small ayms tralning.

during CY 1977. These exerclses tested the abllities and reactlon tines
of subordlnate elcments to secure one or more of the 49 Vital Instal'lations
d\"d ln USCIIICS0 0PLAN 6500.

M FuLL t{)ott III. FuLL to0il III, a JcS-coordinated/uss0urHC0t{-sponsored
ziEil-dlFE[ifficormand post exeictse (cpx) was conducted B-10 itirch

1977 to test cqmunicationsr plans aM procedures and to provlde training
to partlcipants using a scenario of rloting, terrorism and guerrilla
activiQt. The exercise prcvided a valuable opportunity for all major
participating agencies to interfrce wlth each other during a period of
seyere and rapldly escalatlng crlsls. )lajor particlpants h,ere: HQ
USSOUTHCO}|, USi{AVS0, USAFS0, l93d Infantry Brlgade (CZ), Canal Zone
Governmnt, Federal Aviatlon Aftrlnistratlon and the lrrerlcan Embassy,
U${ILGP Panama.

-do*nEL hrATcH
4pons6?EIITIVTI-?
as a follor-on to

ING Ailo CqlBNo PosT EXERCTSES (u)

lql Tgsts. Ihe USSOUTHC0II conponents
exbiclses of squad to company slze

L. FUNI{EL }IATCH I, a JCS coordinated/Uss0uTHC0'l
sturbance CPX was conducted on l2-16 Septernoer 1977
the FULL t()0{ serics of CPXs. FUt{t{EL I{ATCH I was

dtvlded into bro Phases: ALPHA phase featured an unclassifled scenarlo

ELUE IORIZON - No Notlce
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depicting a large scale natural disastcr. 8|{AVO phase utilized a
classified scenarlo of civil disturbance riots, terrcrism and guerrilla
warfare. The exercise accomplished alI objectives and prnvlded valuabie
training for both natural disasters and civil disturbances, Hajor parti-
cipants included lQ USSOUTHC0f.i, USI{AVS0, USAFS0, t93d Inf Bde (CZ), FM,
Canal Zone Goverment and TJSMILGP Panama.
ti,

-(# gLACf fUnI. Detailed planning and coordination was initiated on
,{-ACK-TUR[T;E- JCS -coorat na teaTUSCI l{CS0-sponsored Joi n t Fi e I d Tra I n iJCS-coordf nated/USCIt{CS0-sponsored Joint Field Tralning
Exercise to be conducted in the Canal Zone from 6-27 I'lay 1978. The
exercise scenarlo portrays a guerrllla threat to the Republic of panama
and the Canal Zone, with substantial support froor a nostile world/
regional power. In addition to maxlmum partic{pation by the USS0UT,{C0!,1
components, one Infantry Battalion (Alr Assault), one Aisault Helicopter
Company,-one Air Cavalry Trgop (-), one Attack Fighter Llement, and one
Foward Air control Post will be deployed from C0NUS to augmeni usclNcso,s
forces.

,,J#l coopr&nrrve ncIr.ou. Thrrughout 1977, HQ uSSoUTHcoM and the-co-mponents contlnued the attempt to enhance relationships with panamanian
officials wlth some success. These successes were in tire form of low
level training actlvlties, Elaw enforcenent
cooperation, malntenance asffi raw enTorcement I _

cul tural exchanges. | 
'

W
(U) _Ouring CY 1977, the USS0UTHC0il agent for SAR operations, the US
Air Force Southern Air Division (USAFS0), processed 86 incidents, of
which 22 developed into sAR missions. A totat of 12 search missions
were undertaken in CY 1977. Nine search missions lnvolverl the location/
recovery of surface vessels and thelr crcils; one involved searching for
q dowled aircraft; one was a search for a man overboard; and one missron
for three drownings that occurred ln t}re Canal Zone. Eight MEDEVAC
missions.were floln; six ln Panama and t*o in the Galopalos Islands(lcuador). One m'lssion was flown to iIDEVAC a Co]oorbiin-student injured
during a parachute drop in the CZ, and one mission was f'lown to locite
and identify^the 40-foot "Princior" urhlch was found capsized and abandoned.
A total of 28 llves were saved as a dlrcct result of US rescue efforts
in .l977. 

TwenNy-three other persons were asslsted. Fifty-three sorties
were flown to support the SAR effort for a total of 233.1-flylng hours.

l7
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pJSASTER RELTET

(u) trrrlng cY 1977, ussOlJll{c0ll r$ponded to one foreisn dtsaster.
By message 0618102 January 1977, the us Anbassador to Ecuador dec'lared
a disaster and requested mcdical supplies and vaccine to asslst tlre
Govermrent of Ecuador ln quelling a typhold epidemlc in Quito. 0n
I Jaryqry 1977, USS0UTHCS{ sent 100 doses of (yphold vlccine, via
Branlff Alrllnes, to lnoculate liilttary Liaison'0ffice personne.l and
thelr dependents. ussourHcoi tras unable to provide the 150,0fi) doses
of typhold vacclne requesied by the uS Anbrsiador frqr rocai stocki.
0n 9 January 1977,_71 boxcs of lyptrolo yaccrne were floryn by cormercial
afr.craft frsm cOt{us to Qufto. This shlprnent met the requliimenis oi -
the-Ecuadorian. goverrment. uss0urHc0il iontinued moni toring messagetraffic until the crlsls passed, but no further acHon was'requesled.

(U) Three other LATAII countries suffered slgnlficant natural disasters
during 1977. Floods occurred in Eoltvta in Januaryr a severe earttquake
occurred alo!g^the-chile/Argentine border durlng November, and an earth-
quake shook colombia in August. uss0uTHco,t rras not called upon for
assistance.

t+/ -cEt'lN9lI!-!9IML
W) JCS approved a revlslon of the USSOUTHCOIi Csmnand and Control

{ystem Master PIan (C) on Zq August 1977. Thls revlslon incorporates
movsnent of tjle alternate relocatlon slte to Houard AF8 and eliborates
on the Honeywell ADP system ln the Envlronmental services sectlon.

(u) The posltion of ltlil{ccs Plans 0fflcer was authortzed within J-3 to
pe-Ilgnn plans and staff functlons in the areas of cormand and control,
t{L'ICCS corrrunlcat{ons and t{til,lCcs ADP. The posltion was fllled onI August 1977 by a USAF officer.

l8
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PANAMA CANAL TREATY NEGOTIATIONS

(U) Gene.ra'|. The negotlatlons that began ln February 1974 ended on
7 September 1977 with the signlng of the Panma Canal Treaty, the
Treaty Concernlng the Permanent Neutrallty and 0peration of the Panama
Canal, and re'lated documents. The formal signing was preceded by brc
negotiating rounds in 1977, an exploratory scssion in February at
Contadora Island in Panama, and an extended sesslon that began in
Uashlngton on 9 May. It terminated on 10 August, in Panama, with the
announcement of an "agreement in principle on the basic elements of a
new treaty." In additfon to the formal rrunds conducted by the chief
negotiators, there were frequent meetings between technical teams frqn
mid-January to the eve of the treaty slgning in September. Throughout
the course of the treaty negotiations, USCIiICS0 was regularly coniuJted,
and furnished information, ionrnents and recorrnendationi to JCS and to
the US Negotlating Team for the development of the tJS defense posltlon.

In January'1977 USCINCSO formally revicred the "Wyrough paper,,,the US
Negotiators' unofficlal position on the 'lands and waters issue formuiated
on 15 Septerrber 1976. 1/ This proposal assrmed a cornbined defense of the
cana'|, with ever-increaltng partlclpatlon by the Guardla Nacional, while
recognlzlng us retention of prlmary responslbllity for defense over theIife of the Panama canal Trea{y. In hls rev'lew, usclNcs0 reiterated,
wlth minor revisions, the "bottom line" position for retaining under us
control those areas and facilltles necessary to defend the cana] under
the nen treaty environment. !/ This served as a guide for the cormand's
minlmum Lands and lJaters posTtion thrcughout rErainder of the negottating
perlod.

The Febru.ary.round of talks, the inltial negotiating sessions of the
Carter Adnlnistratlon, centered on discusslons of the concepts of the
t{yrough Paper, whlch had been subrnitted to the Panamanian negotiators in
0ctober 1976. The Deputy Negotiator for D0D, LTG l,l. G. Oo]v:n, reported
tftat wltile sone fundamental dlfferences rcnrained, the tvo sidei weie
reasonably close to agreement.

Early in the finql- round that began in ilay, the US t{egotiating Team made
a number of slgnlficant concesslons on Lands and Hateis, lssues of
political or coilmercial importance to the Panamanlans, to gain their
agreement on other issues. Prugress thereafter was rapid and sustained.
l{hen Ambassadort Bunker and Linowltz returned to }lashington on 10 August,

rcMsnoforAllB
Negotiatlng Position on the Lands

U USCI}{CSO Ltr, dtd 5 Jan 77, subj:
Prcposal.

Bunker, dtd 15 Sep 76, subj: US
and Waters Issue.
Unofficial US Lands and l{aters

l9
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technlcal teams remained in Panama to nork out the final nording of
the trcaty docr,ments. Throughout August, US$UTHC0I| provlded assis-
tance to them, wlth partlcular attentlon to the annexes and agreed
minute to the Agreaent ln Inplanentatlon of Article IV, and ihe
Agreement on Certain Actlvities of the Unlted States of lrnerica ln
the Republic of Panama.

USCIT{CS0 was called to testify in reference to the treaties before
the Senatc Subcomrlttee on Separation of Powersr Conrnlttee of the
Judlc{ary, on 22 July; the Senate Forelgn Relations Connrittee on
27 September; and the Senate Amed Servlces Cmtlttee on 7 0ctober.
Issues of interest to those bodles included the value of milltary
property and facilitles to be transferrd to Panama; the impact on
the US Forces of tJre transfer of legal Jurlsdlction over the Canal
Zone to Panama; and the capablllty of USSoUTHC0tI to perfonn its defense
misslon under the proposed treatlas.

Beginnlng 1.1 August, USCIT{CSO took posltive steps to assure a fu1l
understandlhg of the treatles and thelr supporting documents on the
part of all military and civllian personnel in the Corunand, together
wlth thelr dependents. The Cmnand nerspaper, ln cooperation with
the Panana Canal Company/Canal Zone Government, issued a special treaty
supplanent, follored up in succecdlng weeks by questions and answers on
treaty matters of particular interest to Canal Zone resJdents. The
Cormand radio statlon provlded completc coverage of t}e Senate Forelgn
Relations Conmlttee hearings throughout the weik of 26 September.
Cormand representitives conducted an cxtensive program of briefings,
meetings and panel dlscussions to o(plaln treaty prcvisions and thelr
impl ications.

lhrlng 1977,24 Senators and 27 members of the House of Representatives
visited Panama to receive orientation tours and briefings to learn more
about the effects and impllcations of tlre nev{ tre.tles. }lost of the
Senators' vislts came in the final quarter of tlte year.

0n 3 October the decision ras made to activate Jotnt Cmrlttee Affairs
0fflce (.lCR) as a separate strff agency of this headquartars under the
Deputy Chlef of Staff for JCA. Thls actlon prcvided a staff organi-
zation to coordinate all treaty matters not related to Canal defense
withln the Departnent of Defense cormunlty in Panama and to provide
an lnterface on such matters *lt}t the tlS Enbassy, Panama, and the
Canal Zone Goverrment.

Followlng its activatlon, .lCA began prellnlnary plannlng for trea(y
implementatton, rlrl'le exercislng care to take no prcmature actlons
wtrich mi.ght be interpreted as prqiudging the outcorc of the treaty
ratlflcat{m pnocess. JcA began coor{lnatlng inter-service plannirp

20
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for unilateral US military actlons whlch rould be required to lmplement
the terns of the treaty ln the event of ratlflcation. Concurrently,
it began norklng to coord{nate thc development of tJre US mllltary
posltion on fssues ihat would have to be raised with Panama in the
event of ratlficatlon. The rpst signiflcant plannlng issues rere
those associated with the treaty requlrements to re-locate the
Headquarters, 193d Infantry Brlgade and related elements from Fort
Anador and the 2l0th Av{ation Battalion from Albrook Air Force Station
on Treaty Oay; the assumed transfer of such functions as the hospitals,
schools and postal servlce frun the Canal Zone Goverrment; and the
apprehension and concern of 000 enployees about their future employ-
ment. Detalled plannlng was deferred pending Treaty ratification.

21
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IT0RLDI IDE LIUTARY CSf{AflD AilD CoilTRoL SySTEf't (r{ilrcC-S)

(U) 8qq!e lel1r_rlal qs_llglr PeltqlEnnce and Data Circuit Problens.Throu Tdnnfnal' SyTEfr-[EFIoEnance
rtas degraded by the lack of rellability and substandard perfornance
of its supportlng data comunicatlons circuits. The average effective
pr.ocessing rate for the system during the perlod April-0ecember was
only 65-percent,-wlth data cotmJnications faults and failures belng
responsible for 94.3 percent of alI lost processlng time. The ciriuit
Froblems were formally documented ln a paper suurnlited to the CIcs ln
Itlgust. - [n a separate action that same month, a representative of 7th
Slgnal cosmand/USAcEEIA-C0NUS conducted a study in the cana't zone on
the feasibility of reconfigurlng the exlsting toomunlcailons design to
take^advantage.of satellite transmisslon capibilitles. The ctrcuit
pryblems experienced by uSS0urHC0[ xere essbntially the same as those
which burdened the operation of thc Alaskan Air coirmand (MC) Rennte
Tevminal system, and because of the dual-service and multi-agency
character of responsibl lities throughout the data comnunications- netrork
whlch served Alaska and S0UTHC0H, it was proposed by S0UTHC0|,| that JCS/
J32 assume^a greater role in resolving the circuit -problems. 

This
reconrnended course of action arose frmr a September'conference at
MacDill AFB which included representatives frun Jcs/J3z, DcA, usREDcol.t/
J6 .and-J3'_usAcc Agencv-canal. zone, USAcEEIA-c0flus, ussdurHc0r,t, Mc,
and.usAcc/7th signal conmand. As a result, in December, JCS uemo g5i4-zz
tasked Oefense cormunciations Agency (ocR) to perform a complete,
end-to-end test and evaluation of all t*f{ccs Abp circuits blureen Mc,
lD90H' usREDc0|,1, and uSSOurHCOt'i. The test was projected to begin in
February I978.

(U) ADP The System 0evelopnent
NotifTcaNoElrlcarron (5UN) submltted in October 1976 tor an addltlonal VIP 770511
cathode Ray.Iube_(cRT)-keyboard terminal and ulp 7716 page-copy printer
to support intelligence operatlons at the Howard AfB AitErnate Relocation
Site (ARS) Has-appnoved 3I l'{arch. The equipnrent was dellvered in 0ctober
and successfully completed acceptance teitihg on lg November. These
devices were to be installed in Buildlng 703, Howard AFB, in early cy 1979,
upon occupancy of the intelligence vault there.

Another sDl{ was submitted in December for the acquislilon of trro more
vIP 7705w terminals and two vIP 7716 printers. dne of each devlce was
r9qy..[9!^for the USSOUTHCOM r]otnr Opeiafions Center (JOC) in support
of .}{tlttccS Interconputer Network (t{lit) tet econferencl ng riqui remlirts,
retrleval and dlsplay of FORSTAT and weather data, aulomaded operaiion
surmarles and SITREp/lf,Fc0N reporilng. and automated fast_reacilon
checkl lsts.
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The remalning VIP 7705W and VIP 77'16 were intended for use 'in the
USSOUTHCOM Conputer Center t0 support applications software develop-
ment' testing and maintenance, and host computer system status
mni toring.

(U) N-e!+ llHl.lCCS Ternrinal SiJe at tlovar-d AFB.

Ihe USAFS0/24 Composite iling Consolldated Conmand Post and USCINCS0
ARS were moved to neil faci'llties in Bullding 703, Howard AFB, in
December. The facilities were deslgned to accommodate bltlt4CCS Remote
Terminal System components in the form of tuo remote CRT keyboard/
termlnals and two page-copy printers. fhese devlces were to be
USCINCS0 ARS assets primarily, but would be available for use by
USAFS0 during normal operatlons. One CRT and prlnter were configured
to access USREDCOM, and the other palr A0CChl, via the t,}JtlCCS Remote
Terminal System's central processor at Quarry Heights. Although the
feature was not installed by year's end, both CRT/printer installat'ions
at Howard AFB were deslgned to have the capabillty to access their
respectlve host computers directly w'lthout dependence upon the centnal
processor at Quarry Helghts.

(U) USSoUTHCoM Secure Remote Network Processor (SRNP) System Securitv
ie s t. -IlfrilfEiE-pI6-vffif orrs_
T6f, and Evaluation was conducted durlng the perlod 22 February to
3 l.larch. The Test Team unanlmous'ly recommendid that the trSS0uiHcoM SRNP
be accreditgd by the Director, Cefense Intelligence Agency, (DIA) for
operations in the Compartmented l,lode. Interim-approvit for compartrnented
mode operatlons was received in April. Final approva'l was issubd Uy
the Director, DlA, on 7 0ctober.

(u) TE||PF.SI Test. A TEilPEST Test of the ussoulHc0il nficcs ADp system
was srr::-E33fTT1-y conducted during the perlod 8-14 Apri't.

tu) Traln-ing. Oue to the complexitles of management decisions related
to conputer requirements, selected USSoUfHC0ll personnel attended the
Department of Oefense Cornputer Institute,s ,,Computer Orientation for
Intennediate Executives" in b'lashington, IE, during Apr.il and ilay. In
.lune, USAF Air Training Cormand (ATC) lnstructors-frbm Keesler AFB,
l'lisslsslpPl,. trained USSOUIHC0II pers6nnel in the t{tttlccs Intercompuier
Nebrork (UI). During the same month, a DiA representative provided
Iocal tralning in the-DIA 0n-Line syslem (DIAOLS). In 0ctobl", a
represen-tative frqn the Cormunity on-Line Inte'lligence System (COtttS)
Prcject ilanager's 0ffice (Pl,l0) of l{SA conducted on-site,-COINS user
tralntng. Jolnt Operation Planning System (.lOpS) training was conducted
by ATC,_fo1 USSOUTHC0M managers and users, in December. During the
year, 25 USSOUTHCOII personnel partictpated in courses under tha nfiCCS
Standard Cmputer Directed Tralnlng Systen (CDTS).
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(U) Softrare Systqls Development and ilalntenance. The standar{ andriniqu THC0tl can be func-
tlonally categorized as: Support, Intelligence Data Handllng Systatts
(!OXS1, Conmand and Control, t*ll,lCCS Interc&nputer Net orf (yitt), anA
0ther.

(U) Support S/stems.

(U) ilatual Eyelognent and lrlalntenance. The Automated Hanua] Develop-
ment @ffi prevfously developed was modified to pro<tuce
Users' I{anuals in accordance wlth DOD ltlanual 7935.1-S, Automated Data
System Documentation Standards ilanual .

(U) Acce.s:-Roster System. Early in the year, four dtfferent sets of
programs for supportlng access roster production for various offices
wlthin USSOUTHCO}| were malntalncd. [n l,{ay, a meefing was he'ld wlth
representatlves of all offices concerned to gain approval for merging
these programs and data bases into one consolldated system. The nan-
Access Roster system (AR0sYs) was brought on line in mio-.lune without
lntemuption to users' requirements.

(U) SS0 Billet Accountinq System. ASD automated
sys tem 52OO . l 7 (H-21 .
for the generation of reports for USSOUTHC0I| J-2,
Inf 8de (CZ), and DIA. This system was activated

(U) IDHS.

(U) 9rqulE 0r{e_r of Batt'le (G08).

GOB is an extensive system of l5 lnteractive and tratch programs deslgned
to malntaln order of battle-related data bases and prodirce-varlous rL-
ports for USS0UTHCOI'{ and 0lA. GOB supports conrnand requirements levied
by DIA under the Delegated Production Policy (0pp).

(U) Autqrnqted Installatlon Intetllqence File (AIF). Another set ofUSS0U data frqn DIA AIF
tapes to USSOUTHCO|,| files for incluslon in the COB data base.

(U) l,tlcroflche Index System A data automation requirement to accountfora@smalntainedonmicrofichewasidentlilea.
I tapg-oriented software syslem whlch rould accompltsh categorizing,
indexing, and report generltlon *as deslgned, tested and is-proieclia
for implementation in January .|978.

the Billet Accounting
The system a'llowed
470th l{I Oet, l93d
in August.
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(U) Comrand and Con_tIqL.

(U) JoinlQlerqtions Plann'ing SJstem (J0PS). J0PS is a functionaluser- tJrat is accesslble at
USSREDCOII and other netyrork computer hosts via the HIN. Since J0pS
legated tjtq lEu!rement for USSOUTHCOI,I to uniquely update and maintainfiles for GEOLOCATION, A'irfle]d I'laJor Equiprnent, Type Unit Characterlstics,
and the Characteristics data bases, USS0UTHC0|| became prlmarlly responslble
for_supplying technical,support to the operatlons and logrsilci plairnrng
staffs ln tle use of J0PS and assisting ln problem areas reporteo ly tiri
user cormunlty.

(q) Forces Status (F0RSTAT). A USSOTTHCoM FoRSTAT data base on the
usREDc0M host computei 1s malntalned on a daily basis for USSOuTHC$,!
operational. planning. _Plans were made, to be imp]emented in January
1978' h'hereby the Air Force and Anry F0RsrAT dati *putd be accesslb-le
vla the tlIN and tlorld t,llde Data ltanagement System (t,lXOfiS) retrleval
procedures.

(U) Ht$.lCCS Intercomputer-Neb{ork (HIN). Initlal USSOUTHCOM use of thissystem at USSREDC0M, was orlented to
retrievdl of Air Force FORSTAT data and weatfier lnformation from the
National-!!L!!Ia.y Conmand Center (HtlCC) or the Alternate Military Cormand
Center (Ul1!!); interaction wlth the Crisis Action weather Suppoit
system (cAt.{ss) at the Nt'lcc; J0P5 transmission of usclNcs0 oplAi{ 6500
data to Hq HAc, NMCC, and LANTCO}I; rnd lnter-/lntra-conmand telecon-
ferencl ng.

tU) 0ther.

uss0uTHc0M developed the capabi'lity to use severa'l usREDc0M softlrare
systems for exercise scenario generation and reporting. These scenario
llstems were used ln support of the FUNNEL LATCH Exercise in september
1977.

Several Honeytrel] tltility Software Routines u,ere employed as managanenttools. They included:

FI0BOL--A routlne which flowcharts a c0B0L program in accordance with
the 000 standards Manua'l 7935.1-s. Application of th{s uti'ti(y saved
many man-hours ln the productlon of softuare docrrnentation.

Source and 0bject Library Edltor (SOlf)--ff,is utllity package aliows
a user to control the manlpulatlon and'saving of soulci codi to tape.lt gave uss0uTHc0t'l the capabl)lfy to selectively restore source flles
in.case of system or user maligrment of permanent storage space con-
tainlng pnogram source codc.

SC 031
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Flle Systsrr Uscr Saves--Thls functlon rllored USSOUTHC0,| to malntain
control over lts asslgned fllc lrrce at elUrer host computer xitlput
rcfylng on tjte systems personnel at these sltes to restbra ussotTlffol
fl l es,

several -unlque sofbrare systems rnre developed by ussourHc$.r and sub-
nitted for review by other cmnrnds as candidatei for inclusion ln
thelr support sofbrare llbrarles. Time-Sharlnq Integrated Oata
Storage Systor yas sent to USSREDCO.I. A F0EIS system ras subnittd
to thc conmand and contrcl rechnlcal center for tonslderation as
mfrrccs standard software, and ras also forrrarded for revieu and test-
ing by AAC, SAC, and EUCOll.
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C.OUNTRY

Colombl a

Eolivia

Peru

Venezuel a

l{l ca ragua

Chile

Uruguay

Rep Netl Snlth (D-rA)
Rep John rlynt (D-GA)
Rep Yvonne Burke (D-CA)
Rep George Shlpley (0-IL)
Rep Robert Duncan (0-m)
Rep Sllvlo 0. Cor,te (R-MA)

l3-16 Feb

l4-I8 Feb

Rcp J. l(enneth Roblnson (R-VA)
Rep Ralph H. ihtcalfe (D-tL)
Rcp Robert K. Dornan (R-CA)
Rep Bob Stunp (D-AR)
Rep Eldon Rudd (R-AR)
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pAr!

2?-25 ltar

11-'15 Apr

t -6 lrtay

16-20 Oct

6-9 Nov

4-'10 Dec

l0-'l 3 Dec

PE!!0D 0F VISIT

ll-.l6 Jan
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ussouTHc0t4 irr L r TARY REPRESET{TAT rotulL ACT MT I ES_

(U) SlgnificanlTlp:. Significant trlps are defined as those trips
rinie 5-vtF-efffi;ffiin Chief to Latin ihrerican countries. A chroiro-
Iogical I'lst{ng of trips made by the Cormander in Chlef during calendrr
year 1977 fo)loxs:

(U) Ilportant Visitors. A chronologlcal listlng of important visitors
for ci'IEillFlear T97-i s as fol I ows:

V ISITORS

Hon Victor V. Veysey - Assistant Secretary
of the Amy (Civtl Uorks)/Chainnan, Board
of Olrectors, Panama Canal Conpany (PCC)

VAI[,] Patrick J. Hannlf ln, USN
Director, J-S/Jolnt Chlefs of Staff (JCS)

Oefense Orientation Conference Assoclatlon
(DocA)

Congressional Delegation (C0lf,t) SLACK
Representattve (Rep) John tl. Slack (D-ltV),

Chai rman, House Approprlatlons Subconmittce
for Departmnt of State

29 Jan -
2 Feb

2l
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YISITORS

ih. tllllfan J. Rogers
lhtlonal Cmnnder, Amrlcan Legion

lbnorable Cllfford L. Alexander
Secretary of the Amy

COOEL GMVEL
Senator (Sen) t{lre Gravel (D-AK)

COOEL YATRSI
Rep 6us Yatron (D-PA)
Rep Jares ll. Scheuer (D-t{Y}
Rep Stephen Solarz (O-ttV1
Rep Andy lreland (O-FL)
Rep E. de la Garza (0-fX)
Rep BenJamin A. Gilmre (R-NY)
nei Rouert J. Lagomrrstno (R-CA)
Rep t.lflllam F. Goodlng (R-PA)

GS-I8 - Chlef Englneer,
lon Comand

Rep Floyd D. Spence (R-SC)

COOEL I.IETCALFE
Rep Ralph H. l.letcalfe (0-IL) - Chalrnan, Panama

Canal Subcomnlttee, llerchrnt llarlne and
Flsheries Corrnittee

Rep Leo Zefcretti (D-tlV;
Rep Elnood Hlllls (R-It{)

Hls Excellency l,lario CHARPET{TIER G.
t{lnlster of Publlc Securlty, Costa Rlca

ssf-SEFFtary of Army (Clvil Torks)

- Deputy Comnander rnd
6mblan Arny

Honorable ltleldrim Thomon
Governor of llelr tlanpshlre

CODET SCOTT
Son I'lilllam Lloyd Scot'" (R-UA)
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PERIOO OF VISIT

4-8 ihr

15-18 lthr and
l3-16 Oec

l7-19 ihr and
l4-17 t)ec

I7-20 lthr

?1-28 |hr

7-g Apr

I I -14 Apr

9-]l I'lay

17 -20 ltiry

24-27 |hy

9-'12 Jun

30 Jun -
2 Jul
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COOEL TILSOiI
Rep Charles llllson (o-Tx)
R+ Georpe ll. O'Brien (R-IL)

LTG 0scar IOLII{A Pallocchla -
Jolnt Cormand, Anmd Forces

VAIII Picrre Chartonnet - Chlef, llaval Reserve,
Elghth Distrlct, ilew 0rleans

Honorable ihrvin t{eissnrrn
Unlted States Atbassador to Costa Rlca

llonorable Lawrence H. Pezzullo
Unlted States Ambassador to Uruguay

, United States Arnry

I'ls. Patricia Derian - Coordinator for Human
Rights, Departmnt of State

C00EL THURI,O}{D
Sen Strom Thurmond (R-SC)
Sen Jesse Helms (n-nC)
Sen orrin G. Hatch (R-UT)

COOEL TASTIAIIO
Sen James 0. Eastland (0-l{S) - President pro

Tenpore and Chairman of Judiclary Cormittee

CODEL HOLLINGS
Senator Ernest F. Holllngs (D-SC)
Senator l{illlam L. Scott (R-YA)

c00EL t{At{sEN
Rep George Vernon Hansen (R-ID)

LTG Jarcs V. Hartinger, USAF
Cormlnder, 9th Air Force

f Dlr, Foreign Disaster
Assistance, USAID, 0epartmnt of State

I, Army of Bollvia

Military Acadergr

f Bollvlan Arry
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PERIOD OF YISTT

5-7 Jul

l4-17 JuI

15-I7 Jul

'18-21 Jul

28-30 Jul

l-4 Aug

2-4 Aug

l8-19 Aug

19-22 Aug

26-27 Aug

?-3 Seg

l3-16 Sep

18-20 Sep

2I-24 Sep
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llr. l{lchael Bluaenfeld
Deputy Under Secretary of the Anry

llr. Hermrn H. l{oses
tlatlonal Cqmander, Jslsh t{ar Veterans

llr. John tlasyl lk
Cmnander in Chlef , Veterans of Forelgn l{ars

lef , Chllun ArW

CODEL EVAI{S

Rep David l{.

COOEL BYRD

Evans (D-Itl)
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l9-25 Oct and
20-22 tlov

23-29 Oct

30 Oct -
2 tlov

4-6 tlov and
l2-18 tiov

5-10 Nov

Sen Rqbert !. Bfla (D-t{V).- Senate }taJority
Sen lJalter t{. Huddleston (D-|(Y)
Sen lloward l,letzcnbatrn (O-Ottl
Sen Spark l.l. Matsunaga (D-HI)
Sen Paul S. Saytrnes (D-t{D)
Sen James Sass€r (D-Tll)
Sen (hnald l{. Rlegle (O-Mt)

LTG Gordon Smner, USA
Chalrman, Inter-Anerlctn Defense Board

GEI{ Samuel Jaskilka
Asst Conrnrndant, l|arine Corps

Honorabl e I{auricio So]aun
United States Anbassador to l{lcaragua

Young Presidents Organl zatlon

CODEL STEVEIIS
Sen Theodore F. Stevens (D-AK)
Sen Thqas F. Eagleton (0-tO)
Sen lhlcolm llallop (D-t{Y)

Anbassador Angier Biddle Dukc rnd Hembcrc of ttre
llatlonal Corn{ttee on Arerlcrn Forelgn pollcy

Il-14 l{ov

l3-15 t{ov

20-23 ilov

27-30 Nov

29 t{ov -
I t}cc

9-12 ltov
Leader

ffial Guard of ,rcaragua

@OEL.ilcG0VERN
Sm Ginrge HeGovenr (D-SD)

30 Nov -
3 Dec

I Oec and
23 Oec

3-6 Oec

30
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- Deputy Assistant
Inter-Arcrican Affalrs

funbassador Terence A. Todmn - Asslstant Secretary 1'l-I3
of State, Inter-Armrlcan Affairs

Page determimd to be Urclassified
Reviewed SOUTIEOM FOAffi ce
IAW EO 13526, Section3.5
Dai,c: oa tt, zote

PE-RJ9L0F vrsrT

5-6 Dec

Dec

(U) Other Visitors.
aboveJ0-1I$50[JTFC0l'l

Including the indivlduals and groups idenfified
ecelved 408 vls{tors durino the oerlod of the

Igpglt. Forty-flve of the visltors rrere general-offlcbrs; 124 were
field.grade officers; and 230 were clvlllins (GS-la or Equiv, and above).
Included 'in the total number of clvllians are 24 u.s. seiatois and 2g

C00EL 0eC0t{CIl{I
Sen Dennls OeConcinl (D-AZ)

COOEL PEARSOI{

Sen Jams Pearson (n-rS)

CODEL DOLE

Sen Robert .1. Oole (R-KS)
Sen Paul Laxalt (R-NV)

Il-14 Oec

l2-14 Dec

28-30 Dec

recel ved vls{tors during tln perlod of the

U,S. Representatlves.

r-'orA s u.s.c. $ ss2 (bx6)
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(U) llanporer Program, CY77. The I Jan 77 apprcved manpfler authorl-
zatlons for HQ USS0UTHC0|,| were:

Cmund/Chlef of Strff
Spec Asst for Publlc Affalrs
Spec Asst for legal Affalrs
Resource l{anagement D'l rectorate
Intel I lgence Dlrectorate
Operations Dl rectorate
Latin Amerlcan tili I itary
Affairs Dlrectorate

2EH
I
I

10
'14

t7

1423
80 oFF 47 Elr 24

3
3
I
6
4
4

8 OFF
2
2

1l
20
23

CIV 13 TOTAL
6
4

2t
38
44

l9

clv 151 ToTAL

Totals by nrllltary departmnt and category were:

Servlce

Amy
l{avy
Air Force
Ilarlne Corps

Offlcers Enllsted Clvlllan Total

37 25 24ll 7
27 14
5l

86
l8
4l

6

t51244780

N0TE: A total of 153 was ref'lected on the Jolnt trlanpower program (Jltp)
as of'l Jan 77. Alr Forcc enllsted pcrsonnel rre auth;rlzed to'
USDAO Mexlco City, l,lerlco, and port iu prlncc, Haifi, and adnln-{stratlvely counted on the Hq uss0uTHc0}t nanporer doiument.

Deputy cormander in chlef poslilon. 0n 20 Dec 76, the cormander ln
Chlef recormnded to.the Chalrman, Jolnt Chiefs of Staff, that the posltion
of Oeputy Coonander ln-Chlef/Conrander, USAF Southern Alr Divlsion be up-
graded.from 07 AF_to 08_AF. l/ 0n 29 !{ar 77, Jotnt Chlefs of Staff (,:bS)
advlsed that, on ! $r f7, S-e-cretary of Oefense disapprov:d the propoial
to upgrade tne lillet, !/ (ut Tnochanges to the rill Jotnt tiairponer
?rogflp were published iluring CyTl: Change No. 7, 7 Feb t7 (effelilve 15
Jan 771 and Change l{o. 8, I ttlar 77.

ll USCIiICS0 2014222 Oec
A Jcs 9868,2921322 Aar

76.
77.

33
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AnU Navy Alr Force ilarlne Corps Total
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Change 7 - Updated organlzation charts and functlonal statflnnts
to deplct curnent headquarters configuratlonr and forually publlshed
a series of manporer changes approved durlng Dec 76. U

Change a - (a) Reorganlzed the Berource lhnagcrnnt Directomte
by cdining the Admlnlstratlve Servlces/Support Dlvtslon and llanpaer
and Personnel Divislon lnto a single entity, with two subordinate bran-
ches establlshed. (b) Annoutced Chlef of Staff of the Air Force approval
of Code (nfSC) conversion of the Alr Force authorlzatlon ln US0A0 Hiitf
frsn Training to Administratton.

(U) 0n 29 Apr 17, JCS_approyed the FY78 JliP for the headquarterc. {
Changes to the FY77 Jl{p tirclude: (a) domgradlng Chlef Legal Clerk-
(ul 0n 2e
Changes to the FY77 Jl,lp tnclude: (a) domgradlng Chlef Legal Clerk-
posltlon in Speclal Asslstant for Legal Affalrs frorn E9 Anny to E6 Arrny
and converslon of the speclalty frun Legal to Admlnlstratlve, effectlve
FY79; (b) doumgradlng thc Transportatlon Staff 0fflcer posltlon ln
Resource lianagemnt Dlrectorate fron 05 to 04 AFi (c) dorngrade of
one l{aterlel Prograrns Offlccr {n the Latln Fmerlcan l4ll.ltary Affalrs
Dlrectorate from 05 to 04; and (d) convergion of varlous specialty
codes to provlde skllls germane to current and proJected workloads.

(U) Two formal changes to the FY78 manpower program were publlshed
durlng CY77. These were: Change '1, I Jun 77 and Change 2, 15 Aug 77.

Change I announced a serles of Code (AFSC) changes for Alr Force
personnel due to changes announced ln Officer and Alrman C'lassiflcatlon
Regulations and updated renark codlng for several authorlzatlons.

Change 2 published Part III, ,lolnt iloblllzatlon Auguentatlon (JltA)
gf !h9 Joint_[lanporer Program. The FY78 Jl,tA nas approved by JCS on
29 Jul 77. y Approved moblllzatlon requlrcmnts.ire:

Category

Offl cers
Enl lsted
US Civllian

Total

l8
I6
0

34

20 lr
41 17
20

63 28

2
2
0

4

5l
76

2

129

Thc approval resulted ln an overall lncrease of four authorlzatlons
(+l Arqy, +4 Navyr -'l Alr Force) frm the apprcved Fy77 ,rllA.

y USSOITHC0il Hlst Rpt CY76, pgs 45-46.
ll JCS 3076, 2917?52 Apr 77.
5l JCS 7128, 2922247. Jul 77.
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(U) 0n 9 Sep 77, Chlef of Staff of the Air Force (CSnf) approyed con-
veision of the Rated Positlon ldentifler (RPI) of the Deputy Cormander
ln Chlef posltlon from four (Supervlslon) to eight (0peratlona'l FIying). q
The actlon allgned the Deputy Ccxmander in Chlef/United States Alr Force
Southern Air Dlvlslon Comtander posltlon with.nnounced CSAF/CC policy
for AJr Divlslon Cormander authorlzatlons.

(U) Durlng the latter part of 1977, the Cotmrander ln Chief directed a
revlew of Headquarters manpoucr authorlzations to provide flexlbllity to
der'l w{th matters concerning the Panama Canal Treaties as well as other
mlsslons, both current and proJected. 0n 25 Nov 77, a formal manporer
change request was forwarded to the Jolnt Chlefs of Staff. ]/ Signlf'l-
cant proposals requested for lrnpdlate lmplementation included:

Office of Chlef of Staff : tt{odiflcat'lon of grades to include down-
grade of one offlcer and two enllsted bl'llets by one grade each.

Speclal Assistant for Legal Affairs - Establishnrent of Navy 04
Asslstant Lega'l Advlsor. Cunpensatlon was provided by deletlng one
Navy 05 from the Latin Amerlcan l{l'litary Affalrs Directorate (LAllA).

Deputy Chief of Staff - Jclnt Coomlttee Affairs (JCA): Joint Com-
mlttee Affairs was established at the Deputy Chief of Staff level. Three
of the four authorizatlons provlded JCA in'lts current functional place-
ment under the 0perations D'lrectorate (J3) were proposed for real'lgnment
to the Deputy Chief of Staff ( the fourth was retalned in J3). Addition-
ally, four new spaces were recomrended: Army 041 A'ir Force 04; Clv'l'l'lan
Clerk/Steno; and an off iclal Translator (clv'lllan). tlanpmer space com-
pensatlon for the first three authorizatlons was provldeci from an cxist-
lng USSOUTHCOI{ resource. It was recormended to utl'lize one of two US

civlllan authorizatlons programnd to United States t'll1ltary Asslstance
Advisory Group, Domln{can Republlc, for FY78, but not requlred by that
organlzatlon, as a trade-off for the Translator bil'let.

Resource ltlanagement Dlrectorate - One Navy 04 authorizatlon down-
graded to 03.

Intelligence Directorate: (a) One Army 04 Intelligence Analyst
poslt{on in the Analysis Division recornended for upgrade to Arr4y 05.
Conpensation was provided by identlfytng an Army 05 biI'let from the
Comand Section which had previously been recormended for reallgnnent
to ttre Intel?igence Directorate. (b) Upgrade one AF E7 to AF 04 ln the

7l Ltr 25 ilov 77, SubJ: HQ Reorganizatlon USSOITHCO|,|.
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0peratlons and Securlty Divlslon, Intelllgence D{rectorate, to
provide the necessary grades rnd speclrltles required for the accom-
plistment of that dlvlslon's mlsslon and functions.

Addi tlonal]y, antlcipated uorkload rssociated yi th ratlfication of
the Panama canal Treaties dictated a requirerpnt to augrnent the speclal
Asslstant for Legal Affairs functlon and establlsh a Ccmbined BoaiO.
l{elther action uould becme effective until the Treatles are fonna'lly
rati fled.

- Speclal Asslstant for Legal Affalrs: Addition of one GS Attorney
Advisor.

Comblned Board; Established in accordance wlth the Panama Canal
Treaty, Article IV. Seven manporer authorlzation requlrements were
I dentl fi ed.

Page determirnd tobe Urrhssified
Reviewed SOUTIGOM FOA ffi ce
IAW EO 13526, Section3.5
Data; octtt,zote

Slx of the rnanporer requirements
Board could be sat'isfied by lnternal
ing headquarters mrnpower resources
utllizlng civlllan spaces excess to
l,li li tary Asslstance Advisory Group,
Liaison Office, Ecuador.

for Legal Affairs and Comblned
realigments from wlthin exist-

and the others, tm GS spaces,
the requirements of United States
Peru, and UnJted States Military

At the close of the calendar year, no final declsion on the head-
quarters reorganlzation had been made by the Joint Chlefs of Staff.
(U) l4anpower Proqrams. US Ml'litary Groups, CY-77_. At the beginning
of CY ted to the [atln -
Amerlcan l,1l 1 I tary Groups (USl'lILCPs ), Ml I I tary Assl stance Advi sory
Groups (USMMGs),.illlttaiy Llalson offtce (UStrtLo), 0fftces of 0efense
Cooperatlon (0oCs), and the Oefense Attache Offlies in l.lexico and
Hal ti :

cotf{TRY

Argentina
Bol {vla
Brazl l*
Chi I e*
Colombla
Costa Rican
Dom Rep
Ecuador*

EM I4IL TOT US CIV FII CIV CIV TOT UTIIT TOT

t5 7 22
I8 '.ll 29
32840
1? 3 l5
15 6 21
ll2
628
6?8

l9
2B
6?6
06
l6
01
o2
13

3?
39
72
21
?8

3
IO
12

l0
l0
32

6
7
I
2
4
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EI Salvador
Guaternal a
l{onduras
l{l caragua
Panama
Paraguaft
Peru
Uruguayr*
Venezue'la
USMO Haltl
USDAO tiexi co

13
'16

l4
l3
l5

9
II
10
23

'l

I

033
044
033
022
tl2
246
044
257
044
000
000
16 e] r 07

8210
9312
6 5 11

9 2 'll
7 6 13
303
347
303
163190rl
0'l I

169 67 236

0n 2l Jan 77, JCS approved the FYTT,lolnt Tables of Dlstributlon (JTD) for
USODCS Costa Rlca and Paraguay, A 0n 28 Feb 77, the FY77 JTD for US00C
Uruguay tras approved. 9l Authorlzed strengths rere:

*Extenslon of last approved Jlf
**Proposed JllP

343

a

Country

Costa Rlca
Paraguay
Uruguay

OFF EI.I IIIL TOT US CIV FI{ CIY CIV TOT UI{IT TOT

Country

ChlIe
Ecuador

OFF EI,I I,IIL TOT US CIV FI{ CIV CIV TOT Ui{IT TOT

The speclflc JTt) for USI'L0 Ecuador ras approved by JCS on

JCS 4255, 2123492 Jan 77.
JCS 6013, 2AB62 Feb 77.
JCS 3929, 2516082 Feb 77.
JCS 3514, 010?372 Apr 77

'l 12
303
303

0
2
?

1?
lt

)v

0
1

617
336

'l 3
69
7 l0

I
4
5

5
4

(U) 0n 25 Feb 77, revlsed FY77 manpower strengths for USiltLGP Chlle
and USI{10 Ecuador uere. approvgd by JCS (gross totals only). lg/ Leyels,
not lndlvldual spaces by servlce, grade, rnd code yere:

v
9l

l0/tt
37
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OFF E].I 
'iIL 

TOT US CIV FN CIV CIY TOT UI{IT TOT

5
5

I Apr 77.
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(U) The FY77 mnporer authorizatlons for US Delegrtlon, Jolnt Brazil-
Unlted States llflltary Cm^isslon rene approved by JCS on 15 Aug 77. Yl
Resultant FY77 nanporer authorlzatlon ras:

OFr OI TIL TOT US CIV FII CIY I'IIT TOT

(U) The Internatlonal Sccurl{y Act of 1977 (Publ lc Law 95-92} enacted a
ner Sectlon 5I5 of the Porelgn Asslstance Act of 1961, as amended. Author-
lzed mannlng leve'ls for orarnlzatlons other than DAOs performlng securlty
asslstrnce reru proposed to thls herdquutcrs for Flscal Year li78 as
fol I ms: El
Country

Argentlnq
8o'ltvla
BraziI
Chlle
Coliltbla
Costa Rlca
0minlcan Republ lc
Ecuador
El Salvador
Guatemal a
Honduras
illcaragua
Panama
Paraguay
Peru
Uruguay
Venezuel a

l7
l3
64
l4
I5
3
9

l3
IO

7
ll
II
l5
9

lt
l0
l3

246

9
5

?6
6
I
'l

?
4
3
3
3
?
I
4
4
5
5

9l

2
2
6
?.

2
0
2
3
2
0
2
3
I
2
I
2
2

34

ilIL

6
6

32
6
6
2
5
6
5
4
6
6

l3
3
6
3
5

l2'r

US CIV LOCAL CIV TOTAL
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(U)^ US0A0 llexlco and HaltJ were each authorlzed one mllitary sprce to
perforn securfty asslstance functlons,

(U) After coordlnatlon with llllltrry Group Conranders and Unlted States

12t
trt

.rCS 5479, l5l509z Aug 77.
SECSTATE l4I335Z Sep 77 (,lolnt State/lhfense trlsg).
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Ambassrdors,
on 23 Sep 77
for PY78 ras:

Country

(u)

*-

proposed FY78 Jolnt ihnporer Programs werc, suhritted to JCS
for considaratlon. !y USCINCS0 recomcnded manpover posture
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l,

iltL us ctv LOCAL CIV TOTAL

Argentlna
Bol lvla
Brazl'l
Chlle
Colmbir
Costa Rlca
Dminlcan Rapubl lcr
Ecuador
El Salvador
Guatema'la
Honduras
Nl caragua
Panama
Paraguay
Peru
Uruguay
Ycnczucl a

6
6

32
6
6
2
5
6
5
4
6
6

l3
3
6
3
5

r2l

?
2
6
?
2
0
I
I
2
0
2
3
1

2

0
2
2

30

l7
I3
64
l4
t6

3
I

ll
l0

7
ll
lt
l5

9
l0
l0
I3

242

9
5

26
6
I
1

2
4
3
3
3
2
1

4
4
5
5

9l

+
N
rf
dn

U
oj
o

o

-o

t'.1

U)
|/0
|frr
-?
o
5
o
{
.o
lr.

The U5 Anbassador to the Dorrlnlcan Republlc ruccnended deletlon of
one offlcer authorlzatlon (ilarlnc Corps 06 Chlef, USIiAAG). The
Anbassador's recourended mllltrry strength ttrs 4. lY

(ai Due to the denunciatlon of bllateral mllltary agreennnts by the
Governcnt of Brazll ' ]ty' the Jolnt Chlefs of Staff recqrmnded that the
US Delegatlon' Jolnt Brazll-Unlted Strtes l{llltary Connrlsslon be phased
out betrcen 0ecember 1977 and 19 September 1978. ]f/
(U) lllth the reductlons ln authorlzed strengths of the llILGP, a revlew

t4lfitttt
ui

USCINCS0 Ltr 23 Sep 77,
AT,IEIGASSY Santo Oomlngo
SECSTATE 201618z Sep 77.
JCSI{-427-7? , Ter.ni natlon

FY78 ihnporer Programs.
l9l959Z Sep 77.

of llll Programs r/Brazil(U), 5 Nov 77.

JY
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r.s conducted concernlng the rctatlm pollc,y for Cunard blllets in
those organlzatlons. It lras detemlned that rotatlonal concept ms
not feasible ln Ecuador or Penr, and that, due to projected loss of
the llarlne Corps Ch{ef, U$lllA6. Dmlnlcan Republic authorlzailon, a
ner servlce afflllation for th€ cmnd positlon rould have to be
establlshed. 0n 28 bc 77, a necrendatlon ras forrardad to JCS pro-
poslng the posltion of Chief, USI{AAG, Doainican Republic, be allocited
to the.UtS: {nl_(91ade 05); Chief, USltO, Ecuador, to ilie Navy as an
06; and Chlef, USIIAAG, Penr, to the Alr Force in grade 06.

(U) As of the end of the calendar year, JCS had not made final deter-
nlnatlons on the FY78 Joint ihnpouer Programs or the proposed changes to
Comand afflllrtlon ln the three organizitions

40
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(U) iIILGF Drawdown. During 1977 USS0UTHCOT t{ILcPs (including }tMGs
and ffi0T-C6filEEdl-cirawdown-operatlons as a resul t oi Congresitonal ly
mandated strength reductlons. Affected ttlLGPs ircluded Argentina,
Boliyia, Chlle, Colombia,0mlnlcan Republic, Ecuador, El Salvador,
Guatgpla, Honduras, Nicaragua, Peru and Venezuela. The l,lILGps
located ln Costa Rica, Paraguay and Uruguay had prevlously been
phased donn and converted to Offlcas of Defense Coordlnation. The
Joint Erazll Unlted States I'lllltrry Cornisslon Agreement was unllater-
ally temlnated by Erazil ln Atagust 1977 and planntng was begun to
evacurte all DOD sponsored personnrl from Brazll and to dispose oft[$' eeuinment by September 1978.

fr Translstjrarlan Plge_lj-ne.. The Navy plpellne was taken out of/operatT6i-6fr'-T-EfoEeF197T tn preprritioh for the removat of the
section crosslng the canal ln the vlcinlty of Gamboa. The panama.
Canal Company ls deepening and rldenlng the canal, necessitating
thls action. Chlef of Naval 0perat'lons says that prograrming for
construction to restore servlce wlll be held in abeyance peniing
the outcome of the treafy and further rnalysls of future Navy require-
ments. (Cl{O message 2914302 Nov 77 appttel).

(U) MIC Sta-tlon l.*lanaqers ln Latl-n-Anerlca. Implementation of a stationmanag ln Ameriia except Venezuela
and costa.Rica-requlred visits durlng 0ctober lgll by repnesentatives
from 437th Mi'lltary Airllft t{lng and-uss0uTHco,t. tto-nouris, Niaragua
E'l salvador, colombla, Peru and-Ecuador were vlsited during late igzz
with visits to other south American countrles planned for iarly 1979.
rhe-implen€ntatlon of the strtlon manager progiam wtrich is schlauled
on 3l March 1978 wil'l standardlze operitions ind provide better service
at a 'lower cost to l,tAC. Branlff Alrllnes previouily serviced ],lAC
alrcraft ln Latin America.

I Guard As C-130 Airllft
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over the
Alr

Ft_l_rlilons. Errec[rve I ucf,oDer t9// tnc Alr Force Reserve took over the
fTFH?fmisslon within USS0UTHC0I'| bv placlnq iti-c-ilO alrcraft at Horyard
Air Force Base. The crars and alrciait rotiha behreen several Alr

ectl ve
tlr

Force Reserve Units in the COi{US. Effect,lve I January 1978 the Air
Natlonal Guard rill take over the mlsslon" Thc purpose of asslgnlng
th{s mlsslon to the Alr Force Reserve and Alr ttattoha't Guard uni* -
i1 t9 provile tnem rith addltlonal opportunitles to f'ly and perfornr
vital, vlable mlssions normally asslbhcd to rctlve AiiForce.unlts.
These unlts have acccmplished tlte mlislon ln an outstrndlng mrnner
and have provlded service to all uslng rctlvliles.
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{f( Jcs Jolnt Exerctse Schedullnq-Qoulercnce (u). The JCS Horlaride,fxerc TelTiEb-FAntagon durlng the
period 26-29 July 1977. The purpose of the conferenie was to-f.inallze
tie projected FY-78 Jcs exerclso schedule and reconcile the schedule
with the exerc{se bllgq! and to address ln a general way the Fy-29
exerclse pngram. FY-78 approprlations for usalilcso r{erl not reduced.
Exercise BLACK FURY was fundcd at $2.194 million ln alrlift funds and
$145,000 and $150,000 ln Alr Force and Arrry exerclse TDy funds, respec-tlvely. [1.eryfs9_C0NDECA AGUILA VI was funAed for 9S0,000 by the Airny;
Exerclse |{ALC0N VISTA was funded for 920,000 by the Aniv. dnm exeriise,
KIOI{A TRAIL, vlas introduced for FY 79. Progranming action is continuing.

(U) 0AS 0bserver Mlssion Support - EI Salvador/Honduras (U). USSfrJTHCOMconti and Honduras
throughout the entire year wlth ilo AmU UB-]H helicopters, wlth appro-
priate cror and maintenance personnel, hro observers (one in each country),
tr{o cormunlcations personnel, and equlpnent to provide flight folloring -

comnunicatlons for the hellcopters.

cumu'lative totals of flying nglmr sortles, plssangers and cargo carried
since 3 August 1976 are as follows:

US partlctpation in thls mlsslon has greatly enhanced the stature of the
US in Latin America. primarily because of tJre professionallsm and dedica-
tion of tJre obserrer and support personnel. Thetr acconplishments have
been praised by the 0AS ftllsslon Chlef nurrcr'ous tlmes, both to USSOUTHC0fi
and t)/ 0AS headquarters tn llashtngton, 0-C.

.fi{' .dDIlrffi,tli}} l?1't,:.ff"il:l;il.1:'n*"-
whlch houses the USSOUTHCO,I intelllgence, cowmunicat{ons, lltllilCcs ADP
Rqmte l{etrork Pmcessor and assoclated Rennte Terminal Devices, and

Sortles Hours PAX Cargo

4l,497 lbUH-IH

u-21

2454 1292.8 4698

I 51 3s4. I 339 25,421 1b

A tl{ Conference was held at Quarry
1977 ritn representation frm USCINCRED

Enetgency Action Center. An 0PSEC survqy of the Task Force HAIIK Tactical
Operatlons Center (T0Cl. Fort Gullck nas conducted tn June. The &rnual
0PSEC Program Report, sumarlzlng thc OPSEC activltles of tie comand,
ras folarded to JCS on l2 truly 1977.

ft/ Un.onventloial Harfare
fershffi
and Ctl{CLAt{T as rell as USCIT{CS9_rnd component commnds. The obJective
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uas to strucElre the ul{ s(ercise to be conducted in the Canal Zone in
FY79 and to lnltiate plannlng for particlpation by UH forces of USCIIICRED,
USCINCSO, and CIiICLANT ln SOLID SHIELO 78. USCINCS0 also provided
representatlon to the BOllUS PRIZE llorkshop/Sth Annual Joint Ul{ Con-
ference held 14-18 llovcmber at USCII{CREO. Comnnder, Joint Special
Operations Support Element (JS0SE) vislted this heaQuarters 5-9
Dece$er to assist ln the preparatlon of the Joint tH Task Force Southern
Conrand (JttrtFso) CoNPI All supportlng USCtilCs0 oPlll{ 6500. USCINCS0 re-
presentatlves attended the 5th Annual Jolnt Psychologlcal 0perations
(PSY0P) Conference and Jolnt PSY0P llorking Gruup tleeting at USCINCRED

l2-16 Oecember.
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,SECURITY ASSISTAI{CE ACTIVITIES BY @UT{TRY:

6 ARGENTIM:1'
Argentlna's origlnally proposcd Fl.lS credit level of $34'l for FY-78 was
cut to $1Sil by Oepartment of State ln February. The Argentine Govern-
ment responded by formaliy reJectlng ln advance any FY-78 mi'litary
credlts. Subsequently, Department of State resisted efforts to con-
surmate a credlt agreanent for the i36il au0rorlzed for F\-77, and allowed
tJtat offer to "lapse quletly" since the state of human rights in
Argentina made slgnature lmposslble. The 1977 Internationa\ Security
Assistance Act authorized FY-78 Il,lET and Fl,lS for Argentina, but stipu-
lated that no ald rrculd be prrvlded for FY-79 barrlng substantive hman
rights progress. The Appropriatlons Act imposed further restrlctions,
cuttlng off Aryentlne It'lET and Fl,lS credlts for FY-78 as ylell. Thus GOA

ras denled cradlts for FY-77, 78, 79; and II{ET for the latter t o years.
(

AC a result of these restrictlons and Argentine resentment of our hunnn
rights reportlng requlrements, US/Argentine milltary-to-mllitary relatlon-
shlps deterlorated 1n 1977. The Aryentine Navy withdrew from partlcipation
in the UIIITAS exerclse on 3l August, and threatened to wlthdraw their
support from the 0mega statlon locrted there. The Argentlne Army was
reported to be consldening a prchlbltlon agalnst any further purchases
of US equ{pnent, and the USG declded that Argentine guest lnstructors
should be phased cut of Canal Zone l,lflitary Schools. Flnally. rn Argentine
request for the purchase of some US trainlng (formerly pnogranmed for
Il,lET[ had recelved no USG nesponsc by year's end. And, as a result of
legislattve constraints. USI{ILGP milltrry manning authorizatlon h,as re-
d,rced to slx personnel./
d aotvrt,./
Bo'llvla continued to emphasize its "inalienable rlght to an outlet
to the Paclflc" durlng the Third Annual ileeting of Military Cornmanders
of Bolivta, Peru and Chlle on 6 July 1977, President Banzer uent to
llashlngton, D.C. 6-tl Septarrber 1977 to attend the signing of t}te Panama
Canal TreaW and to meet wlth President Carter. In November, Presldent
Eanzer announced his plans for nrtional elections in Ju'ly 1978 and sub-
sequently declined to run for Presldent. A coup plot was dlscovered in
Decsrber, resulting in tfte arnest and Jalling of a fa relatlvely low-
ranklno offlcers. iJS securitv asslstance efforts contlnued to concen-

of a fa relatlvely low-
ranklng offlcers. iJS securitJ asslstance ef
trate upon the cunp'ietlon of tie
refused to acceDt tJle FllS crad{tsrefused to accep

FOIA s U.s.c. $ 5s2 (bx6)
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r{r*""
0n 19 sep 1977, the Goverment of Brazll (cOB) denounced four mi'li-
tary.agraenents rrth the ts. This care ai a iolla-on b the de-runclation earlier- iri the year of the l95z ttutua'l Defada AsststrnceAgreannt. The GOB actron was.nore pol!tica1 ihan mtitliry-rtih- --
If 9:Slllgn larsetv prnrrpted bv us hucrear ana rruman 

"iir,is 
poitci"r.

rne rot lourng agreements rere ternlnated:

- 1942 US t{aval }tJss'lon Agneerrant (effectlve lg Dec 1977)

- 1952 Aerial itapplng Agrcrnent (effective 19 !{ar 1979)

- 1955 Agrecment for Jotnt t{llltlry and Defense cormlssions(effeclfve 19 Sep l9Z8)

- lgq| Equipnent-and-t{aterlal Olsposltion Agreement(effective 19 Sep 78)

- !gqz Equipnent and ilaterla'l Dlsposition Agreement(effecttvi 19 f,far 78)

The GOB-action slgnif'lcantly reduced the potential for continued m't'li-tary relatlons wlth the most capab-le Latiir Amerlcan country. A plan
for disestab'listment of the Jolnt Brazll united states Military '

cormisslon_ (oausucl 
.and_the orderly wrthdrawal of jguiirc peiioinel by

september 1978 uas developed. In the meantime, Jgusllc anb Braziliari
military personnel continue to work on a "business as usu&l', bas.is.

ilajor purchases frqn the U.S, durlng the yaar were aircraft and shlp
spares, small arms, armunltlon and cmrqnications equlpment and spares.

International l'filttary Education and Trrining (IH[T) funds allocated
annunted to $100,000, used on offlcer professlonal military education
courses.

-#+' cntLE:

Ch{le contlnued to be crltJclzed by lnternational netrs media on their stand
on human rights. Although the Chlleins dld shw some slgnificant improve-
ments by dlsestablishing 0ltfi rnd llftlng the state of slege, a nell-
organl:ed, and ant'l-Plnochet forrn succcssfully kept Chile from getting
any Fl'lS credlts or cash sales from tlre USG. Further alotrg these lines,
Chllean guest instructors at USARSA rill be phased out at the end of
their pr6sent tour of dugr, as dlrected by Dlpartnent of-State. In
something of an international rclations bieakthroug!r_Ct{le. Peru' and

the US Nivies partictpated {n Phase IV of UNITAS XVIII durlng the period
7-10 Sep. During this same tlme frame' President Plnochet attended the
Panama banal Treity signing and nnt rlth Presldent Carter. In llovember'
ArnbassadOr George Landau was assigned as Chlef of lllsslon, Chile.

LT GEtl t{cAultffe' USC tie period 4-10 Oec 77.

Other visi tors included DeputJ Assistrnt
SecrttalY of Oefense for I
M, tlashlrrgton, D.C.

duri
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Thbre ls gro*tng discontent amng the rank and file concerning the social
situation throughout Colodla. This feeling was manifested in the I4 Sep
general strike rdrich was instigated by the country's labor unions. In
late December, the top military leaders issued a declarat'ion which was
delivered to President Lopez wherein they stressed thei" concern over
press and pub'lic criticism of the military establislunent. They felt
they had not been given adequate recognition for their efforts in
eliminating violence and insecurity. This unprecedented action served
to draw together all the impulses and sentlments of the mllitary and
focused them on the President in the form of the most serious challenge
he has yet had to face from the armed forces.

The US Naval Sub-mition in Cartagena yas closed on 7 gec. fhis seriously
affected the abllity of the I1ILGP to asslst the Colunbian t{avy in planning
for exercises and to some degree in executing the llavy IHET and FMS
programs. In September, the El$assy reiterated to Departlent of State
that the assignment of six milltary personnel to the Security Assistance
Program in Colotnbla Has the minimrrn necessary to effective'ly adrn'i n'i ster
the on-going Fl'{s and IMET programs. consequently, this will be the courposi-
tion of the MILGP as they.reduce personnel ln conpllancc wlth Iegislatiie
restrictions by Jan 31, 1978. Colombia has for sbme tirne had a problem
executing timely payments to cover its Fl,lS purchases. In late fall, the
Fi{S arrearage problem becaln so acute that the trust fund reverted to a
negative position. However, wlth lrmediate cash paynents by the Army
and Air Force in late 0ctober and by taking action to finalize a $2.!7N
spare parts case, the ColonblanS,were able to place their fund ln an
asset position at least into the early months of cy 1978. problems in
the training areg during the year foci.rsed mainiy on colombian cadet
attendance at usARSA. After some misunderstanding regarding travel andliving allowa.nces, -the problem was resolved and cideti will"be prograrned
for the inmdiate future. However, the colombian Air Force has stiteu
that they can no longer utilize IMFA due to increased costs and that
they wi.ll utilize an_in-country govermpntal training agency if it can be
adapted to their needs.

LT GEN ikAullffe. USCINCS0,vislted Colombla durinq the period 22-25 triar 71.

}UI C-OSTA RICA:

costa Rica is one of the three democratic goverrments in Latin America.
There was one border incident wlth l{lcaragria on tq oit z7 in wtricn
t'llcaraguan _aircraft, whi le chasing FSLI{ gierrll I as, 

-iirayed 
into costaRican territory and rnistakenly bonrbed ani strafed ihree iaunches car_-

rving the costa Rican ltinistei of publtc securiiy ana-itair. Luckily,
no one-Has lnjured and the lncldent was resolved-rrithin dip'lomatic
channels. costa Rica requested and recelved $s-mirfio; FiS credits topurchase four 65 foot swtft boats and one lOs foot swiit uoat to enable
G0cR to.gonlbgt srruggling ard drug traffic ptus oitrei no.rat coait euira
type activities. 

5l
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ISII]IICATI REPUBTIC:

There ras little of a controverslal nature assoclated rith the U.S.
Security Asslstance Program for the Doninlcan Republlc in 1977. Baslc
humn rights are nespected and the country is currently progressfng
under a stable dmcratlc goverrnent. Horever account mst be taken of
nllitary rivalries and the fragility of the country's political in-
stitutions. The i{MG's close contacts with Dominlcan military leaders,
uho play a key role in the country's stability and pro-xestern orienta-
tion, are of increasing importance as the ihy 1978 elections draw near.
The U.S. turtassador is generally satisfied with the level of funding
for security assistance but muld like to see IIttET funds restored to
a level which rould permit continuation of the milftary training
prograns as originally projected. lle also supported the State/Defense
proposed manning of five military for the itMG.

ff ,ru,,**,

Ecuadorean concern over Peruvian military purchases continued throughout
1977. The delivery of Soviet SU-22 aircraft to Peru resulted in increased
efforts by GOE to purchase an alr defense system ard advarrced fighter air-
craft. US uruil'lingness to approve the sale of relatively sophisticated
ueapons to that nation has been a source of frictlon, particularly with
the Ecuadorean Air Force. The US decllned to offer them the F-5 aircraft
and the l-Hawk systefi, and denied Israel and Italy (in advance of an
offer) the right to sel'l them the Kfir and the F-j04S. As a result,
GOE turned to France and the l'lirage F-I. 0n the brighter side, a US air
defense survey team visited Ecuador in Decernber to consider provis'ion of
the Vulcan Chapparal, and the Ecuadorean Navy purchased on excess USN
ocean-going tug and moved toward the acquisition and overhaul of an
excess destroyer. Expedited dellverles of anti-tank eouipnent nere well
received by the Ecuadorean Army, and all services continued to rely heavily
on US training programs.

Ecuador continued moving toward transition to civilian rule in l9ZB. and
demonstrated no human rights problems which might affect future security
assistance programs. Further, GOE expressed no reservations concerning
our human rights reporting requirements.

K,, SALVADOR:
l/

Since the unilateral .renunciation of uS security assistance by the Govern-
nent of EI Salvador (eOgS) in March 1977, rnost ispects of the US Security
Assistance Program in that country have iteadily iiminished. subsequent
events, to include sporadic vfclence, clvil strife ard uncoordinate<i
heavy-handed reactlon, coupled with an escalation of the church-staterift^have clouded the flrst six months of the Romero admin.lstration and
stral ned'US-Sal vadoran relations.
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Harried by the Ieft as well as the right, the Romero regime, in the
closing days of 1977, seerned intent on gtrsuing a moderate course in
an effort to placate the Church and US human rlghts advocates. Un-
fortunate'ly, this provoked strorg reactions from conservative elements
and to some extent from the Salvadoran nilitary. Frustrated and
humiliated by the apparent lack of action against the perpetrators of
the "leftlst violence" and feeling increasingly cut-off by GOES renuncia-
tion of US security assistancei they appeared intent on expanding third
country arms procurement options. One strlking example of this was
thelr,negotiatlon for a s'lzable number of Israeli Hirage fighter aircraft.
t/L/
C4 GUATEI'ilLA:./
In March, Guatemala declined in advance any aid or sale of military equip-
ment that is conditioned on thc Judgment of any forelgn government
on their human rlghts practices. fheir rejection included Il'lEI as well
as FttlS credlt funding. Fresident Laugerud, however, denonstrated his
will'ingness to seek US equipment and tralnlng through cash and conrnercial
sales. The sale of 4M rounds of 5.56 alrmrnition was approved by Depart-
mnt of State in Septernber, and a request for five F-5E and one F-SF
aircraft was being staffed in }lashlngton at the end of the year.

Tensions over the Eelize issue reached a peak {n June, when Guaternalan
forces asstrlrcd an alert posture and British reinforcemcnts were dispatcned
to Eelize. The Us-hosted discussions in.luly befieen GOG and the UK not
only lessened tensions in that controversy, but also initiated a wanning
trend in Guatemalan/US relations. The continuation of this trend is
viewed as highly dependent upon US response to their F-5 request

The USI{ILGP was reduced to four personnel as a result of legislative
xgstraints and the declining level of security assistance pnograms.tlt
fr TIAITI:

-/
Restoration of security assistance for llalti is associated with the gradual
nonnalization of US/@H bilateral relatlons in recent years. iloreover,
because of-the s),nbolic value attached to the program, it provided a
lqqfe of Ieverage on human rlghts natters, unier-seciion 5OZ(S).
Additionally-the program enhanied our access to, and influence over,
the Haltlan Armed Forces, traditionally a key element in the power
structure of this country.

Haiti's gmll security assistance pFogram is a6inlstered by the Defense
Attache Office with.one_security aislitance augmentee. It is un.ique-in-
the hemlsphere ln that it is 'lt;lted by agreem6nt wlth congress to acarefully deslcareful]y deslgned sea/air rescue capaclty. The notnina'l iiternal
security.or military releyance of thi pmgram cannot possibly besecurrry-or mrr)Eary retevance of the pmgram cannot possibly be viored
as contributory to continued authorltailan rule in ttaiti.
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lill tCIiltxJms:
/
The chances for continued stability in Central America are directly
related to a resolution of the Honduras-El Salvador border dispute.
t{ith ratification of the medlat{on agre€ment, lt appears that both
parties are now seriously attempting to make substantive progress in
this area. llevertheless, Honduras continued to pursue modernlzatlon
of its armed forces, and requested $9il in FtlS credit for FY 77, but
recelved only S2.51,t. In addition, several third country arms purchases
were initiated in I977. Despite this, Honduras experienced one of its
nnst tranquil years in recent history and the excellence of US-Honduran
relations reflectr this fact.wd EEr-r!e:

The security assistance program for Mexlco is adninistered by the Defense
Attache 0ffice with one security assistance augmentee. This historically
small program is viewed by the U.S. Ambassador as a "h'ighly important
lever in the stimlatiun of U.S. influence with the Mexica-n mliitary.',
Further, he cons{ders the program a modest investment in consideration
of the strategic import.ance of l'1ex'lco and the potential for po1 itica'l
and economic disruption should it experience problems in maintaining
lnternal order.

Oespite the-thawing trend in us-l'lexlcan relations brought about by the
Lopez-Portillo adninistration, there are lndications that the small us
securlty Assistance Program may be ln troub'le. specifically the non-
!!!!Rtance of FMS credit, despite unprecedented feelers plated in l,tarch
1977 by the lrlexlcan sec Def General Galvan, for p&A on a'substanilal
end item "shopping Iist." It has been suggestecl that reporting require-
ments on the hunan.rlghts-situation in Mexico has prompted the-oelay in
the exchange of notes on IMET and was a factor in the non-acceptanci of
the 5 million FltlS credit. The latter, however, has been histoi-ically
declined for economic and inrernal politlcal reasons.tHg{ NICARAGUA:

-
Human rights practices continue to affect US Security Assistance programs
to.llicaragua. In. addition, president.somoza,s proloiged illnesi in-juiy-
and a serious outbreak of terrorist violence in'0ctobir disclosed stoni'-ficant organizational weaknesses, necessitating a careful i"asseismeit
of.us-l{icaraguan relations. Additionally, us-responsc to Nicaraguan
priorities/programs has fostered a growi-ng conviction within ttre 6oHthat uS cormltment to Nicaragua's sicurlt! ls less than reliable or firm.
This has prompted a GON ^attempt to dlversify thelr security materiet 

' ""
sounces and has pnompted some regional fence merding.
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g/ nnnem,
/
The advanced state of the Panama Canal Treaty negotiations appeared to
calm sune of the fnrstrations of the radicals of the Repblic of Panama

so that fex terrtrists activities were prevalent. Economic problems
sti'|1 plague the Panamanian goverrynt. These problems seem to stem
frun pbor-or no goverlmental planning and/or inconsistent ieadership.
During this year the t'llLGP took an active part'in developing the Force
Developnent Plan for '"he Guardla Nacional and, although they haven't
formally accepted the concept, the Guardia has informally accepted
the genera'l recomnendations. FllS purchases included ship and aircraft
spares, vehlc'les, and training aids. Visits by dlstinguished guests
were numerous due to the status of the Canal Treaty.

{e/ pRnne,.,nv,
/
The Goverrment of Paraguay (G0P) continued to be in complete control of
the country and the President remains extrarely popular with l.he people
of Paraguay.

Although there were no flagrant human rights violations in Paraguay, the
US Embassy regards human rights as the one main issue in the country.
There is litt'le broad-based sympathy towards a human rights policy.
However, President Stroessner agreed to a visit by the Inter-American
Human Rights Cormission of the 0AS.

The GOP continues to regdrd in-country US mil'itary presence (Office of
Defense Cooperation) as hjghly deslrable.

No FMS credit agreement was signed for FY 77. Major purchases from the
US during the year included srn'll harbor tugs, miscellaneous boats and
crafts, and other support equipment.

International Military Education and Training (IMEI) funds allocated
amounted to $400,000 and were used on officei professional education,
orientatjon tours, air force technical tralnlng, and small craft training.

{f,rl PrRu,
,/

Peru continues to be in serious economic trouble due primarily to the
requirement to service the huge natlonal debt it oxes to the uS and USSR.
Despite these problems, Peru coetinues to buy war machinery to counter
a perceived threat from chile and Ecuador. Mil'itary equiFnent receivedror. El r'rf,ary egulFllent recelve

, addltlonal T-55 tanks to bring
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this year included: PT-75 l'ight tanks, addlilonal T-55 tani<s to brin
to 280 total;36 SU-22 aircraft;6 MI-6 heavy-lift helos;40 ZSU 23-4
anti-aircraft weapons and seven A-37 light attack aircraft. In addition,
Peru purchased an unknorn number of AN-26 light transport aircraft of
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rhich five rere enroute to Peru at the end of the year. Peru's l{avy
participated in UI{ITAS )( II 26 Aug-6 S€p and then ynrticipated rith
Chile in Phase IV, UiIITAS 7-10 Sep. This joint operation uas folloued
by a friendship campaign. 0n 28 Aug the state of emeigency, rrltich
ms decreed in Jul 76, was lifted and constitutional guarantees
rere reinstated.

LT.GEI{ itcAullffe, USCIIICSO vislted Peru durlng the period l-6 t{ay 77.
t*.,
# uRuGlJAy:
a

The Koch Amendment to the FY 77 Security Assistance Appropriations Bill
terminated Grant Aid, IIIET and Fl,tS credits in FY 77. The FY 78
Appropriations Bil'l extended the ban imposed by the Koch Amendment
through FY 78. A policy decision made ln late 1977 on F!{S cash and
cormrcial sales to Uruguay permitted the sale of parts for recently
purchased A-37s and allowed case-by-case consideration of other spares.
f,hJor end items, arms and armunition will continue to be denied.

LT GEt{ ikAuliffe, USCINCSO visited Uruguay <ruring the period 10-13
December. The central issue dlscussed during the visit was human rights
an<l the CINC clarified to the Uruguaynns that the U.S. military strongly
supported the U.S. Government on this subJect. Hopefully, the results
of the vislt wil'l have brought the GOU to the realizatfon that the
resumption of U.S. military assistance is contingent upon their future
a?tens in the area of human rights.

Tg !r!EZ!Er.l_:

In asses.sing.lhe future conplexion of the usMILGp, Ambassador vaky en-
vls1qry{ a military presence that rould function as a smail generil
staff/Iiaison/advlsor/sn[u($Bn group. He stated further th;t it shou'ld
consist of six officers who would consult with the top staff levels in
the l,llnistry of Defense and separate arfled services headquarters for
the administration of the venezuelan securlty assistance program. LT GENiicAuliffe fully endorsed. this plan and stateit that thls c6ncipt mlght
readily be applied to other t'ilLGps in the region.

Venezuela uas not offered FtlS credit in 1977 as Secretary of State advised
that-they were capable of pa.ying cash. However, in the ititizaiion oi----prevlous year credits the Venezuelans allowed themselves to regreii into
a. serious arrearage plgbl*n amounting to $9.6M. A plan was ceieiop"o -
which proposed an.initial 9e_!_h payment of fSf in De[ 77 with the bi]ance
ll g*^!l be=gi! !{LT Mar-/f, .rtlil plan was te"r,eo itotrrr.y rnuii"ptiur",'
Dy Sec5tate wrth instructions that the HC should authorize reallocation
9! lnusg! prior flscal yeal credrts to cover appropriite fis case;: o;20 Oct 77 the GOV respoirded by authorlztng ilre'ioole mntionea i"iitoiitionof credlts. 
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The Venezuelan milltary recelved l00K for IIIET 1n FY-71 wlth the
contlnulng prcvlslon that tiqy aru rtstricted from any equlpnent
r€lated tralnlrg. Thls restrlctlon has propted them to study
the possiblllty of purthasllq selccted FHS cash traln'lng.

One groblem of great concem to the lnbassador and USCIT{CS0 is
the legal status of l.lILGP rrembers. Slnce the iltLGP is currAently
operatlng wlth an explrad Anqy and Air Force agreement, the
Ambassador asked Departnent of Sttte for a determ{nation as to the
currcnt legal status of the MILGP rnmbers. As of the end of the CY

the solutlon had not bcen forthcomlng and Dcparurrent of State rdvised
that tho outcomc depended ln port on other'largcr pollcy issues
daqllng rrlth overrll ['iAAG, ltllcslon and tilILGP structure for long-range
pelicr goals.

LT GEN l{cAullffe, USCINCS0 vlslted Venezuela during the perlod l6-20
October 1977.
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C-E Progress Report for 1 - 3'l ftlar 77
C-E Progress Report for I - 30 Apr 77
C-E Pmgress Report for I - 31 Aug 77
C-E Progress Report for I - 30 Jun 77
C-E Prcgress Report for I - 30 Sep 77

ullcrASslHED
c0imtl cATr0lr$ -ErEcTRil r cs

(U) Canal Zone Satelllte Corrunications Terninal. The Atl/liSC-46
Saiel rrcd frar the
U.S. tlrvy ln llarall in Oecember 1976 to the Canal Zone, l/ ras in-
stalled and rct lts Inltial 0peratlonal Capabtllty (I0C)-date of
I ihrch 1977. U 0n 7 Apr{l 1977, the termlnrl was officially
actlvated, U and cmnenced providlng addittonrl volce and record
comunications capability to and frroo the flllUS to tJrc Canal Zone.

(U) l{llltary Pollce Non-Tac_trc_!_I_BE1!lo Systsn. thrrlng the period
3 Feb Sales Branch,
Logistics Oivision, Unlted States Arqy Cmrnunicatlons Cormand (USACC)
Agency-Canal Zone supervised the cmpletion of a $154,q)0 contract
ultlr ilotorola Incorporated e/ to install a total area coverage (TAC) ,
non-tactical radio system to assure full radlo coverage for the l,lllltary
Pollce unlts ln tfie Canal Zone.

(U) Canal Zone Automated Relav (CZAR) UNIVAC 4l8II Project. 0n 'll March
1977 T-mlTTcaEpEnaE cessor 2/
which was lnstalled in CZAR in Septanber 1976. U Completlon of t5'is
project pnovlded the CZAR wlth total systems red[ndancy and the Standard
Entry/Exlt System (SEES).

(U) Chanqe of Comand. 0n 5 August 1977, LTC (now C0L) Henry rJ.
SchunaEher lssumed comland of USACC Agenqy-Canal Zone L/ from COL Cllnton A.
Freeman.

(U) Panama Canal Trea
14 June 5/ - 19 Seotem

Comnunications Suppor!. 0uring the period
r 61 1977, a mlcrcwave link provided by ilotorol14 June y - 19 September 9l '|'9?7,1m{crowave link provided by ilotorola

Corp., wa-s contracted and Installed to prcvlde connruhlcations ?or the
U.S. Erbassy frcm Ancon Hill to Contadora Islrnd in support of the
Jo{nt US-Republlc of Panama Canal treap negotlations. This llnk pro-
vldad adnlnlstratlve and secure voice and record cmnunications.

il
il

Report
CCIIA-CZ-C ltr, dtd 6 Apr 77, subJ:
CCIIA-CZ-C ltr, dtd 9 ttqy 77, subJ:
CCIIA-CZ-C ltr, dtd 9 Sep 77, subJ:
CCIIA-CZ-C ltr, dtd 7 Jul 77, subJ:
CC[{A-CZ-C ltr, dtd 12 Oct 77, subJ:
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U]ICTASSIFIED
(U) 470th tlllltary Intelligence (lll) 6roup Cormunications. Effective
i octo serving
U.S. Army Intelligence Cormrnd (USAIIICSI) werc officially transfeir.ed
to USACC uorldrride. As a result of thts reallgment, the Telecoonuni-
catlons Center (tCC) servlru the 470th ill Group at Fort Amador was
transferred to USACC Agency-CZ for operatlon and maintenance. 7/ The
TCC became a branch of tlre Agenqy's Teleconrunfcations Divisioi'and
rcmains under tJte operatlonal contro'l of the Cmnander, 470th tll Group.

(U) Horard Conso'ltdated Te'lcc@runlcations Center (TCC). 0n 27 July
igiT, e l circuif
(C470) rnd lts associated egulpmnt, tlre DCT 1000 conputerr one l,lode II
clrcult (C107) and the pony clrcult to basc supply. 0n I August1977,
the nen Howard TCC.was offlclally actlvated. The new faclllty replaced
not only the A'lbrook TCC, but the old llorard TCC as well. It is operated
and maintained by the l978th Comnunlcations Group Air Force Conmunlcations
Service (AFCS), and is a welcome improvement from the past, where operations
were performed on obsolete equ{pment ln bvo separate TCCs.

Insta'llatlon o1r the equlpment for this nerr facill Iate in
Itiay 1977, with the arrival of slte erqineer.
Southern Conmunlcations Area, and the Electronics
team from Kellv AFB. Texas. Team incl

so assistlng in the insta
r"epres entatl ves fron ut{IVAC.

The new TCC is equlpped with a tlilIVAC 9300 computer (Mode I), a Mode V

teyminal, plus bro local circults to meet mission requirements.

(U) Tactical Cormunicatlons Element (TCE) Deoloyments. The l978th
Corrnt ear to provide
point-to-point radio corrmunfcat{ons and gnound-to-air flight fol loring
services in support the 0AS peacekeeplng mission in and arround the
countrles of E'l Salvador and llonduras. Thqy also supported the Colombian
l{avy durlng }lALCOt{ VISTA VI.

(u) se. The l978th Comnuni-catl t of meetings to
prepare for the conference of the Chlefs of the Arnerican Air Forces
IPREPLAfl xVII). Thls conference rras held fmm 16-22 January 1977
at Albr.ook AFS, Canal Zone.

@8Nov77.subj:C.EProgressReportfor1-3l0c.u77
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l978t r Conf
t cat

lcan Telecornunlcations
Officer, attended the IIII SITFA
l0-19 0ctober 1977, in Santlago,

(u) t{er Tactlcal -srttchboard AcHyate<t at-llq{Lrd ArB. 0n 13 0ecerber1977, pf,.sir,g-aorr" "
fol ". 

period of three days clrcults Here cut over to the'nerr Tictlcal
Suitchboar{ Iocated in the cqrmand post at Hctar{ AFg. ltunercui organi-
zations rere lnyalved in the cutoyer; horByer, the l97gth Csnrunicai,ions
Grcup was responsible for the overal'l plannlng and relocation.

(u) 0ur
Antenna , Tl Sa'lvador,

and repair ahtenna/
ln Bollvla and El
antenna/radio system

were trained in
pole climbing pro-

FOIA s u.s.c. $ ss2 (bx6)

_Sft€ilr of the Air force (SITFA)
Tclecomrnlcatlors Confercnce fnConferance frnom
Chl I e.

radiotsystems. They re'located antenna /iadlo systims
Salvador and performed repair actions ln Uruguay. An
was installed in Argentina.

(U) Tralnlng. Twelve Bolivian airmen and offlcers
antenil-Tn-3Ill latlon and mal ntenance prlnclples and
cedures.
LPt

{e{ Xowurd Consolidated Cornnnd Post (HCCP) and USS0UTHCOiI's Alternate
.2f;eiocafl6EE1trf,-fJ.
@FB, Cana'l Zone, became operat'lonal on 15 Decernber
1977. Associated with this neu instal'lrtion nas the re'location of the
USS0UTHC0II ARS from Fort Amador to an area physlcally adjolning the
tlCCP. Act{vation of these two faclllties yas a iolnt effort betueen
seyen separate agencies from the ArW and Alr Force. Army-personne1..
rerouted over 206 clrcuits supportlng the HCCP/ARS, as well as installed
ait ieteptrone assets. Additibirallyl bvo personnel frtnr the.US Artty
ionm,irr it ii ons- st eciioniii ing{nei-r'i ng i ni tal 1 a ti on Asencv ( ct-qlll
c6rus, fort Ritchie, Marylandi wer. diployed-to lnstall tuo lllolcCS ter-
;ffiii lupporiing USSOUfITCOX iequlreneirts-. Three Air Force Electronlcs
tnitaitatibn teais,-pius three-dn-si te engineer! flom Southern Coununl-

iiiioni-ni.a, oilahdd City, gklahoma, ariived in tie Canal Zone to

ililii oi-ritoi.te-Cornnuniiatlons equipnent supporting the HCCP.

A gGfoot p'latform was constructed to house radlo tntennas required for
oriunO-id-iii and p;i;t:i;:poini-iaoio connrunlcation usgd bv-the HCCP'

Vl;ffi; "ltli"-ii-t["-r"t-ialioi were installed 11ithin the HgCP, alons

;iih-;-d* Howard ticiiiat net faciltty. Thls tac net replaced the

"iitti.g-i0-y"ii-oio 
ractical Sxttchboird and rilt provlde the conmnd

and Control connunications for the 24th Curposite }ling's battle staff '
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(U) lten l978th Cqrmunicatlons Group Curmander. [....'.....FlCffiTffieonffi-
assume comnand of the l978th Comnunlcations Group. l----lEE;-lpre-
vious assigmtent was the Asslstant Deputy Chief of STatf, UoOite
Cmmunlcatlons, Tactiqal Cqmq!cations Area, Lang'ley AFB, Virginia.
0n 19 July '1977, 

assumed the
position as Depu Group.

(U) Visits Jo IANJN Countries. The Conrnanding Offtcer, t{aval Communi-catioFTfa-t@lboa, ln hls cafaclty as Secretary of
the Inter-Amerlcan Naval Telecqrnunications Nebtork (lAl{TN}, visited
several south American countrles to discuss netvrork conmunications
matters. Countries visited and dates were:

23-26 March - Domlnlcan Republic
25-30 llarch - Colombla
3-6 .June - Brazl l
7-8 June - Uruguay
9-.l0 June - Argentina

l0-12 July - Paraguay
l2-i3 July - Bollvia
14-16 July - Peru
20-22 September - Yenezuela

FOIA s u.s.c. g ss2 (bx6)

In addltion, Cornanding Off icer, t{AVC0t't{STA Balboa, attended the UI
Conference of Chlefs of Naval Cqnnunlcations held ln Buenos Aires,
Argentina, 17-26 llovember 'l977. One of the significant recorrnendations
on IAI{TN improvements agreed upon by the partliipants ras the conversion
of the lietwork from 67 words-per-minute teletype rate to '100 words-per-
mi nu te.

In July 1977, Colombia became th€ fifth IANTN member to conmence regular,
secure teletype comnunlcatlons schedules with the IANTil Relay Center
at NAYCOIOISTA Ealboa.

0n 23 Novenrber 1977, Uruguay slgned a l{clprandun of Understandlng (t{ot )
with Chief of l{aval 0perations (CltO) agreeing to the use and care of
cryptographtc equipnent when that country's IANTN conmunlcations upgrade
pa.ckage (converslon to secure teletype) is imp'lernented.
U,X sov tlAVC0[fSTA 8a] boa provided comnuni catlons

N III and FUt{t{EL WATCH I in tlarch and
September, respectlvely. The secure volcc UHF radlo net connectlng
MVC0[0,|STA Balboa, COMUSNAVS0 Emergency 0peratlons Center, and llarine
Barracks Rodnan ras successfully usad during these exerclses to provlde
the Navy component cornunder trlth cofimand and contnol cotfiilnicaHons.

6l
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(U) 0le6lllon -Tpql!-ltgqf. 0n l, 4 and 5 Aprll 1977, six 600-foot
iteel-iiilio E-w-elE-I-oEaEii' at thi Srmnlt Trairsmttttng Faciltty, were
toppled as part of a jolnt mllltrry exercise. The towers, once part
of the Nqvy's very low frequency submarine cqrmrnlcatfons systan,
were declared a safety hazard ln October 1976 due to structural deter-
ioration. fhe ilavy, ln an effort to r€mye the touers by the most
economical means, arranged with the U.S. Anqy's Seventh Special Forces
Group at Fort Gulick, Canal Zone, to destroy the tmers by explos.ives
while concurrently giving the.Arw an opportunlty to conduct a Training
and Readiness Exerclse (ARTEP). code named 0peration "Torrid fioer".and Readiness Exerclse TARTEP). Code named 0peration "Torrid Tlger,,,
this effort involyed extensive coordinatlon and coooeratlon ernno clecoordinatlon and cooperatlon among e1e-

aval Statlon Panama Canal. l93d lnfantrments from ltlAVCOl+lSTA Ealboa, llaval Stafion Panama Canal, l93d lnfantry
Erigade, USAFS0, the Panama Canal Company, the Canal Zone police, the 

-

Federal Aviation Adninistration (rnn1, and usS0uTHCo,l Public Affiirs
Offices. The extensive plannlng rnd logistlc support began ln February.I977 

and culminated in a highly succcssful operation whlih mutually
henefited boti the Army and Navy. 0nce tie.toners were brought to
ground, the Anry spent the month of Aprll in furtJrer dlsmantling and
explosive cutting of nearly I,/50 tons of scrap steel.

(U) Nav llicrowave System-. 0n 3l ttay 1g77, t{AVC0ll{STA Balboa placed
lnto ffiwave systai leased from ilotorola Coriloration.
Oesigned to replace deteriorating landllnes as the prlmary circult
control path, thls system links t'[VCOll{STA Balboa Headquarters w.lth
the Farfan Receiving Faci'llty and Stmlt Transmlttlng Facillty, by way
of a relay slte located atop Cerro Galera Hlll, the highest point in
the Canal Zone. Ihe llavy inltiated an Inter-servfce Support Agreenent
rith the Federa'l Aviation Adninlstratlon (FM) to place mlcrorave
antenna dishes on the Cerro Galera towers whlch are cumently owned by
the FM. The mlcrowave system proved quite successful and timely in that
one week subsequent to installation, the Iandline lfnks failed completely
for several days.

(U) FM l.love to Surmit. The Navy and
Agiesn@7 whtch ailorea
a high frequency transmittlng faclllty
Sr,rnnit. Fron August through Deceirbcr
and prepared the site for occupincy.
had not yet cormenced operations.

FM conpleted a t{emorandum of
the FM to operate and maintain

(four 5 kilourtt transmltters) at
1977, the FM cleared antenna pads
As of 3l Decenber 1977, the FM

(U) UNITAS 18 Cnlise. From 5 August - 7 Deccrrber -1977, NAVCSIiSTA
Balboa assTst-ed In conmunicatlons support for a tlrree-ship U.S. Navy
Task Grouo conductinq the annual UNITAS tralnlno crulse. a counter-Task Group conducting the annual UN tralnlng crulse, a counter-
clockwlse circunnavigatton of the South &nerican continent to conduct
multi-lateral exercises with South Armrican (S0Al{) navtes. Slnce the
UI{ITAS Task Gwup primarlly recelved satelllte comarnicatlons support,
||AVC$+iSTA Balboa provided only occrslonal shlp-shore-ship tenrination
sevryices. The crulse rras successful ln terms of US tlavy comnunicat{ons

62support.
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(U) t{aval Corlt.rol of Shipp_i_nlExerclse (Export Gold). This annualexerc umerous soAl.l
Naval Control of Shipping 0tflces (tlCSOs), uas postponed frorn
0ctober 1977 to April 1978 due to delays tn lmplementing an NCSO
computer control and reportlng system.

(U) Clvilian Contractor 0peratlons at Sunm!l!. In 0ctober 1977,NAVCO val Telecomnunlcaiions
Conmand (C0ti{AVTELC0fi) to prepare for turning over the Sunnit Truns-
mitting Faclllty to US c'lvilian contractor operations on I October
1978. This nove was lnltlated as a resu'lt of austere Navy manpower
actions and bore no relationshlp to Panama Canal Treaty negotiafions.
As of 3l Decanber 1977, p'lannlng was still 1n progress.

(U) Ilter-furcrican Har Gomes. The Slxth Inter-American llar Games
were ffi9ll ulth NAvc0l,lt'lsrA Balboa providtng
the conmunlcations ltnk between the Navy Llar College, Nmport, RI,
aqd elght South Amerlcan gamc partlclpants (Argentina, Brazi'1, Chile,
Colqnbla, Ecuador, Peru, Uruguay, and Yenezuela). The games Here
deemed a resoundlng success hy the exerclse coordlnator, Naval tlar
Co.l l.ege Nenport.

Rel ocatlon. NAVCO}||'ISTA Ba] boa
u-ntlT m'ld:Decsnter 'i977 when ARS cormunr-

catlons equlpnents were re'located to a new facillty at Howard Air Force
Base.

[U) Joint Standlnq Telecpqrmrnlcations l{orkinlGtoup (JsUq). Throughout
tsiz,@, nd civil'ian
representatives frofi Arny, llavy, Alr Force and FM cormunlcations organi-
zations, met monthly to dlscuss telecmnunlcatlon matters. An enormous
amount of planning and informatlon llalson was achieved which demonstrated
the value of such a joint mllltrry-clvllian group to plan and coordiante
cormunlcations activities tritJr the Canal Zone.

I ocatlon
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PUBLrq AFFAIRS

${U0} Genery_l (U) Press interest in the Panama Canal Treaty ilegotia-
tions inEfrffied throuqhout the year. The signlng of the new Panima
Canal Treaties'in llashlngton by the President of the United States and
thc Chief of Government of Panamt on 7 Septernber, and the hiqh worldwlde
interest in the Treaty resulted in a dramatic lncrease in the number of
vlslts by news media representatlves. Over 150 press representatlves
came to Panama and the Canal Zone for dlrect coverage of treaty-related
activities, including USSOUIHC0i-| mi'litary forces. Newsnrcn, upon request,
were provlded unclasslfled press brieflngs and were asslsted ln coverage
of cormand activJtles.

(U) The Panama Review Conrmlttee (PRC) approved a revlsed Charter for
the Information Coordinating Subconrnlttee (ICS) in January. This Charter
provldes the operationa'l procedures for the ICS.

(+E0Ue) The 'local situation, whlch remalned highly sensltive because of
the trbaty neqotiations, ]ed to numerous denpnstrations in Panama which
created conditions potentially hazardous to cofimand personnel who might
be visitinq the Repubfic of Panama. The Southern Comnand Radio and Tele-
vision Network continued to be the primary means of advisinq Canal Zone
personnel on Iimitations of travel lnto the Republic of Panama, and of
locations of crowd concentratlons whlch should be avoided. USCINCSO re-
tains ultimate approv'ing authority for any emergercy-tyoe announcements
aired over the radio and television networks, althorrgh requests for an-
nouncements may be initiated by any member of the PRC. The ICS is the
primary agency for any requlred coordination of announcements.

(f{U0t The Panamanian neus media, partlcularly the government-contrc'lied
Edltora Renovacion newspaper groupr carrled over from prevlous years a
campaign agalnst the U. S. structure ln the Canal Zone. Thls campaign
was based on ha]f-truths, mlslnterpretatlon of events, and magniflcation
of mlnor incldents. Among maJor examples of the Panamanian press's antl-
U.S. propaganda efforts were allegations in February that the annual
USSOUTHC0M I'lilltary Group Conmanders' Conference was a sinister means of
exerting U. S. military influence in Latin America; a studied mislnter-
pretat{on of an interview of USCINCS0 by the Assoclated Press, publlshed
in early May, which gave false assessm€nt of the coomand's roles and
positions; anrl false allegations in JuIy that U. S. Air Force Jets had
almost col'lided wJth a Panamanian Air Force helicopter carrylnq Bolivian
President Hugo Banzer and Panamanian Chlef of Governnnnt General Onar
Torrijos on a flight over Howard AFB on 26 July. The USS0UTHCO.I PAO
lssued a prompt press release which effectively rebutted the false re-
port, and thus defused what could have developed lnto a maJor lncldent.

(U) Signfficantly, there was dramatlc inprovenent ln USSOUTHCO|,| oress
relations ln the aftermath of the Presldent Carter-General TorrlJos
Treaty Slgning Ceremony of 7 Septerter, rith a noticeable declini of
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U. S. baiting in the Panamanian Press. 0n the positive side, the Panama
l{ational Guard G-2 issued the USS0UIHC0I{ PAO and the Southern Cormand Net-
work press credentials to cover a state visit to Panama by the King and
Queen of Spain on 16-17 Septenber. This was the first tinre d'lrect invita-
tion to cover a Panama-sponsored official event had ever been extended the
conmand. Subsequently, the coilnand routinely, and without incid:nt, has
given direct coverage of visits to the Republic of Panama by numerous U. S.
Congress{onal Delegations on Treaty fact-finding m'issions.

(U) Another lndication of improving media relations was a request frcm a
ner Panamanian Educational Television Channel (Channel ll-Panama City) to
film sequences for its inaugural progi"am atop historic Ancon lllll, con-
tro'lled by USS0IfHCOM. Public recognition of USS0UTHCOM's cooperation in
effecting thls fi1ming was accorded ln the Panamanian press.

(U) USSAUTHCOU Comrrnitv neta .

(U) The purpose of the USS0UTHCOM Conrrunity Relations Prosram is to increase
a|,rareness and understanding in Latin Amerlca of the Cormand and its mission
and to foster gooC relations, on rutually acceptable terms, with the public
that members of the Conrnard meet. The prograrn is directl.y re'lated to the
Cormand's representation mission throughout Latln America.

(U) A total of l5 Civic Actlon/Cormunlty Relat'lons (CA/CR) nrojects were
completed by USSoUTHC0M and lts components in Panama. ThJs was a slight
increase over the previous year. Projects completed included assistance
to orphanages and schools and cormunity development and public health pfo-
grams. All were carried out in cooperatlon with USAID, Ministries of the
Panamanian Government, the Panama Canal Company, and various social we1-
fare/chari tabl e agenc'i es.

(U) There was no official USSOUTHC0M Christmas Proqram because blanket
PNG appr-oval was not given to continue hosting Christmas parties to about
70 traditionaliy supported Panamanian organizations. In December the PI{G

agreed to consider requests for parties on a case-by-case basis. This
occurred too late to impleilent an effective USSOUTHC0|Ii program and only
four officially approved parties were hosted.

(U) The 79th US Army Band and the 775th US Air Force Band performed I5'l
concerts and engagerents for Public Affalrs purposes in lI Latin Annrican
countries. They had an estlmated audlence of over 

.l,000,000 people, not
including performances recorded for national Radio and TV broadcasts for
which the audience cannot be accuratel.y estimated. This represents a
I00t increase in performances and audience content over 'last year's. fhe
two bands perforued nurnerous concerts and engagements in the Canal Zone
for official mllitary and cornunity related functions.

(U) The l93d Inf Bde (CZ) Parachute Team performed in four countries be-
forc an estlmated audlcnce of rnore than 50,000 people. This represents
a 1001 lncrease in perforrnances and 800X lncrease in total audience.

(U) In l{ovember 1977 fundlng under Program I0 (Support of 0ther tlat{ons)
65
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was obtained for band and parachute team per dim. This was consldered
to be essential in vierr of the fact that C-130 Speclal Assigrment Airllft
lbvement (SAAI{) ras fully funded under the Armd Services Industrial Fund
(ASIF). Thus, a fully funded SMt'l program and a fully funded Program l0
nade it possible for the first time to effectively project and rnanage the
Cormnity Relations Program for all 17 Latln Amrlcan countries. Addl-
tlonally, thls actlon placed the tuo cmponent bands and the parachute
team under the operational control of USS0I THC0tl Headquarters for fiscal
prograrmlng and fundlng purposes to support TDY for representational pur-
poses.

(U) Southqrn Comnand Le_levlsion ilelwork (SC.[{-TU Operations.

(U) SCil-n marked its zlst year of service to the cormand by providing
entertalment and information prograrnming from the American Forces Radio
and Television Service (AFRTS) and local originatlons. The number of res-
tricted p?ograns in the AIRTS film package renained high, and SCN-IV xas
the most heavily restricteci AFRTS outlet in the world. Continued receipt
of the "unrestricted" progranrning package along with material from the
permanent film Iibrary a'llowed SCN-TV to maintaln its averag€ of 70 hours
on the alr per week.

(U) Local llve and videotape progranming in support of conmand infor.na-
tlon obJectives contlnued to play an important part in SCN-TV productlon.
Spot announcements prmoted maJor COnnrunlty and connand activlties and
services. Local news lnserts irrcreased during 1977. Through use of a
mlnl-cam color TV unit, many local events were televised on a timely basis.
The use of l6rm film for neus gathering was elimlnated. Several 30-mlnute
specials mre shown during Black Hfstory and Orug Abuse Weeks. SCil-W
also contlnued "Que Pasa?" with a new settins added in Septerber. Ihialso contlnued "Que Pasa?" with a new setting in Septerber. fhis
five-minute, prime-time intervieu, program keeps the cormrnity abreast of
interesting'locaI activlties.

(U) Durlng 1977 SCll-TV increased its tive events coverage, and aired
nrore live sports than any other year. A total of I4 college and profes-
sional football garns were alred from September l0 to Decerirber 3'1. 0ther
events aired live were the Super 8owl, and NCM Basketbal'|. All Horld
Series basebal'l garEs were te'lecast by Panann stations. Extensive live
coverage of the lnauguration of President Carter was provlded by AFRTS
at no cost to SCil.

(U) Television nss undervrent many changes in 1977. Spanish neil,s b{as
discontinued, a two-p€rson 1800 hours neilscast and a single-person 22@
hours nervscast were introduced as part of our nl{eu Season". l{etrscasters
took off the milltary uniform and rore blazers for the first time on SCN
newscasts. A new news set was introduced and a one minute news headllnes
program made its debut at 2000 each evening. Manponer shortaqes forced
the cancellation of the Chronlcle xeekly nms r.oundup on Surdiys. It was
rcplaced rith a lS-mlnute nebrscast at t800.
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(U) SCt{ provided its audience with extensive coverage from both local and
national s(runces on Panama Canal Treaty matters.

(U) Southern Con.mand_ Radio t{ggnork (S9! Radio) 0leratiorls_.

(U) SCN radio continued.its operation throughout the year rrlth little
change in prograrming philosophy. SCN-Fl.l and SCt{-At4 form USSOUTHC0r!,s
24-hour-per-day, seven-da.y-per-treek outlets for lnformation and entertaln-
nrent through programnino provlded by the Amerlcan Forces Radio and Tele-
vlsion Servlca (AFRTS) in Los Angeles and t{eshlngton, and local origina-
ti ons .

(U) SCN-AM provldes special events and public affairs progranminq fronr
the netrrork on a regular basis, and muslc prograrnning encompassing a full
spectrum of listener appeal.

(U) A critical rnanning shortage caused SCI{-AM t FM to continue daily
simulcast operatiorsbetween mldnight and 0500 Monday thru Friday. SCtl-
Fl'l's fully automated system was coupled directly with the Ar,l transmitterfacillty, and enabled the statlon to continue 24-hour service without
the physlcal presence of a broadcaster durlng this time.

(U) SCN Radio was effectively utilized throughout the year to provide
pub1ic service and ernergency announcements. The USS0UTIICOM Public Affairs
Office furnished traffic advisories and personnel movement linritation
announcements to keep the public fully informed.

(U) SCt{ Radio provided extensive live coverage of the Senate Foreign
Relatfons Corrnittee hearings on the proposed Panama Canal Treaties.

(U) Southe! Conrnand t{etrs Opelations.

(U) The Southern Cormand tlans is the unofficial authorized unified
conrnand n@ and tts cornponent cormands. It is
collocated with the Southern Comnand Radlo and Television lletworks at
Fort Clayton, Comand supervislon and pollcy direction of the newsprper
is by the USS0UTHC0I| Public Affalrs Offlcer.

(U) The lqfthgl4-Corn1gld -ilerif continued established policy of provldlng
a Salance-oF-Tocaf natTffiTTnd lnternatlonal ne*s anb fea-tures as it
supported the conmand/internal infonnat'lon progrus of USS0UTHC0I{ and
cotponent comnands. Primary emphasls uas on publicatlon of news material
about local cormard activitles furnlshed by military information offices.
Itlaterial about U. S. ililitary Group actlvities also recelved hiqh priority.
(U) The Southern Conm-and News published a special 32-page Panama Canal
Treaty su@bnrber 1977 isiue, containing both Panama
Canal Treatles and Annexes thereto. Althurgh the documents amlved in
portlons over a period of two days, the supplement was set ln type, laid
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out and printd within a period of less than 72 hours- The supplement
ras published tdth flags and mastheads of both the Southern Coemand Neus
and itre Panama Canal !g!_'llwal and was distributed tffi
Canal Zone.

(U) llith the arriyal of an A:r Force and an Army replacement, the Southern
comtand llens returred to its nomal Z4-paoe prbllcatlon size with tfiffi
oIZfTFFiTlgTT. The newspaper had been reduced to )6 pases since l0cto-
ber 1976, due to lack of trained personnel. The subsoquent medical eva'lua-
tlon of an Arrny staff member 0n 30 June 1977 slwed progress on the nans-
paper, but {mprovefiEnts were made in the area of layout and design.

(U) The Southern Comnand News, in conjunction with the radio and televi-
sionstatffiinAmericanProgram.beguninlate.l976.
It encourages reader and viewer interest in latin Amrlcan history, cus-
torns and travel opportunities.
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(U) Felations l{jtLPanama. The Legal Advisor's 0ffice continued to render
lega@onnumer(rusmattersaffectingtheLrnitedStates
presence on the Isthmus. These included joint operations of US Army
lililltary Police and the Panananian l{ational Guard; Panamanian Social
Security; Panamanian law concerning foreign flags on ships and at areas of
coordination should the treaty be ratified; augmentation of Enbassy quards;
the extradition of a milltary man charged with the shootlng of a Panamanian
l{ational Guardstnan; interbase radio transm'issions in the Renublic of Panama;
and continued to monitor and advlse the corrnand on personne'l confined in
Republic of Panama. This office continued to render opinions in the
impmving of relatlons wlth the Government of Panama. Ourinq this year the
problem of change of status of Anerican mil'itary personnel l'ivino downtown
ytas concluded resulting in a considerable savings in both tire and mney
for all mifitary personnel residing in the Repu6tic of Panama. This
officp assisted'in the preparatlon of a study involving Governrent of
Panart relations wlth Canal Fmployees )

(U) Relations t'llth Canal fone Government (CZG) and Other Ll.S. Aoencles.
Thi s

Canal Tone ChJld lbuse Comnittee and on the Canal Tone Unlted hlay Budoet
and A'llocation Conmittce. This office rendered many leaal opinions on
such matters as functions of the Canal Operating Fntity; Canal Tone School
Bus Contracts, min'imum waqe ln the Canal Zone; action requests by Lahor
Unions; mllitary cooperatlve education programsi and component "Bar
Letter" procedures. This office provided extensive liaison with comoonent
attorneys and Panama Canal Company (pCC) General Counsel's effice on treatv-
rrlated matters.

(u) Eet u_tjgS_!-tltr Otttellalln Arngil.arlJquntri es. The Deput.y Leoal Adv'i sor,
ana nce whiie tOv to
Argentina, Costa Rica, and Ecuador. In addition, leoal assistance docu-
ments were prepared for use by all ftlilitary 6roups. ihis office rendered
opinions on human rights issues. Military Group reductions, APO oneration
in Latin America, medical care for foreign nationals, and Security lssist-
ance operations in Latin Amerlca. This off'lce provided Fact Sheets for
use by the CINC when visiting the Latin American countries, and continued
to update the Country Book and fi'les on each Latin lmerican country.
Advlce was given on treaties and other international aoreements involvino
the Latin American countries.

(U) United States - Republic of Panama Treatv Neootiations. This office
cont preparation of
draft treatles. Thls offlce provlded the conmand with priorit.y treaty-
related natters to be discussed both in the Canal Zone and in Hashlngton
and w'ith input on the Panama Cana'l Treaty Preliminary Planning reference
claims, criminal Jurisdictlon and taxation. Assisted jn var'fous studjes
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involving Canal Zone housing, impact of the treaties on tt0D Civilian Per-
sonnel, enylronmntal impact statement for the nel Panam Cana'l Treaties.
The Lega'l Mvisor accotnpanied the CIIIC in his appearanoes before the
Senate Foreign Relat{ons Connittee, the Senate Armd Servfces Comittee,
and the Subcurmlttee on Separation of Poxers of the Senate Judiciary
Comittee. This office assisted in draftino the Panama Canal Treaties,
acconpanyinq rrenprandum of understandlnos, and proposed leolslatlve
il4lemntation. Various Status of Forces Aqreemnts werc ohtaired by this
offlce for use of the Connand in implennntlno the provisions of the Panama
Canal Treaties, in the event of treaty ratification. This office rev{ewed
the labor codes and regulations and how they apply now and after the rati-
fication of the treaty and advlsed the Civi]ian Personnel Offlcer of Froner
actions to take. This office furnished extensive quldance to S0LrTHC0il
staff aoencJes on treaty-related natters and partlcinated in treaty pane'l
discusslons throrghout the Cana'l Zone.

(U) Ottrer Leqa'l ilatters. This office provided leqal assistance on a limited
basis to personnel assioned to Quarry Helghts. This service had to be cur-
tailed due to the increased workload involvind treatv-re'lated matters.
This office published two new USSOUIHCOi, Regulations 27-1, subject: txercise
of Foreign Crimlna1 Jurisdiction 0ver LIS Personne'l; and 27-3, subject: Ite-
partnunt of Defense Law of llar Program. 0plnlons were rendered on various
subJects to inc'lude tropical differential; standards of conduct and conflict
0f interesti connlssary and exchange prlvileoesi discrimination complaints;'labor relations; law of war; law of the sea; and joint exercises. This
office active'ly participated in a'll jolnt exercises. This office u,as re-
organized to the strenoth of two officers, one enllsteC person and one
civilian secretary. The enlisted oosition was downoraded frorn a Seroeant
itajor, legal, to a Staff Seroeant, Adminlstrative Seroeant. In order to
plan for the Joint Cofinittee and Combined Foard and the man-v leoal rratters
which could possibly arise, necessary steps have been taken to obtain an
additiona'l attorney to work primarily with the Joint Corqnittee and Combined
Board. rhe Deputy Legal Advisor attended a class in Fxecutive Lahor
Relations and the Internal Revenue Service lnrcd Forces Tax Course. This
office continued to monltor and process Freedom of Information reouests and
provide advlce on privacy act natters. This offlce particlpated in Law
Day observances with Panama Canal and conponent staff judoe advocate
attorneys.
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