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SEENET

tl// 
TASKS AND. }'IISSI0NS

+5{ nnrn OF RESPoNSIBILITY. The Conmander in Chief, US Southern Cormand

ut1Sctffioral.lnorma1USmilitaryactivltleslncEtlTRAL
and S0UTH AI,IERICA (except ME)(ICO) other than air defense and protection of
sea llnes of conmunications. For securlty assistance and servlce mission
tral nt on1y, the USCINCS0 area of res onsibi'lity is expanded to lncludeng

fi 6 AQTr laaE
lllSSI0lts. The prlma

de?EiffiT the PANAIIA
ss lon of the US Southern Conmand (USSOUfHCOH)

.rrt*-€All*LjeHf . 0ther USS0UTHC0fi missions

ICA r
ry mi
CANALs

are to plan for and execute contingency operations within the assigned area
of responsibllity as directed, to include disaster relief, search and res-
cue, evacuatlon of US noncombatants, and combined operations with other sig-
natories of the Rio Pact. USCINCSO also acts as the senior US military rep-
resentative ln LATIN AMERICA and admlnisters the military aspects of the Se-
curity Assistance Program.l/

v
000 0irectlve 5132.3, as amended, and 5ll-365-75, Unlfied Cormand Plan.

u
JCS Pub 2, Unlfled Action Armed Forces; Joint Strategic Capabilltles
Plan, FY 1979; and DOD Directive 5132.3,OPCIT.

5
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U. MAJOR CONTINGENCY PLANS

lSt uSCINCS0 C0NPLAN 6100 - Evacuation of Noncombatants and Disaster Re-
{d.
dffir all contingency operations by US military forces in LATIN A|IERICA
other than defense of the PANATO CANAL, and to incorporate changes as a
result of treaty lmplementation. Revision and coordination among subor-
dinate and supporting cormands are expected to be complete in April 1979,
at which time the plan will be suhnitted to the JCS for approval. USCIT{CSO
CONPLAN 6100, April 1974, with Change 2, l,hrch 1976, will remain in effect
until .lCS approval of the revised plan or I 0ctober .l979, 

whichever occurs
I ater.il)
feil USCINCS0 OPLAN 6500 - 0efense of the PANAI'IA CANAL and CANAL Z0NE.
r6Jor-?ffii6iif
lished in l,larch. A revised Appendix 5, Annex C (Utl) was published in
July and apprnved by the JCS in December. Since the US retains prirnry
responsibillty for canal defense under the treaty, and must be prepared
to protect the canal's vital installations anC US Iives and property,
unilaterally if necessary, the plan will be revised to incorporate the
changed .JSCP tasking and treaty-driven modlficatlons. A coordinat'ing
draft, to lnclude TPFDD, wil'l be subrnitted to subordinate and supporting
cormands for corunent by July 1979.
VI+*{ USCINCSO C0NPLAN 6700 - Combined Defense of the PANAilA CANAL. Thlsy'an of both

-US and Panamanian forces will prepare their orders for combined defense of
the PANAI.IA CANAL. It was forwarded to the JCS for approval in [,hrch, and
a proved, with JCS revisions, for use in negotiations and bilatera'l plan-

ng in July. Holrever, fornu'l auttrcrity to re'lease to PANAI'IA information
classlfied at the level of the plan has not yet been delegated to USCINCS0.
Detailed negotiattons and bllatera'l planning must await this authorizatlon.

JTF Y CON 6 ncon rf 'ia I ratl
s suPpgrt n9p an

was a pu n

p

in
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Reqi onal Objecti ves.

- t{aintain and enhance cooperative rclations with the LATAM Armed
Forces.

'strfti
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SECURITY AsI]I.IATEE PROGRAI4

Despite a growir€ apprcciation for the potential strategic
AIIERICA to the US, regional security assistance relation-

ships continued to deteriorate during 1978. The i{unphrey. Kennedy Amnd-
nent went into effect on 30 September, cutting ARGENTINA off frun all mtl-
itary assistance, and a11 SA program funds for TIICARAGUA and PARAGUAY were
deleted by subsequent Congressional action. Thus, tiese nations joined
BRAZIL, CHILE, EL 5ALVA00R, URUGUAY and GUATEMALA on the list of nations
who have dec'lined or [:een restricted to sqrn extent frorn US securiW as-
slstance pytgrams. As a result of these actions and US conventional arms
transfer restraint policies, regional prtgram levels have reached their
lorvest point in recent years, while third-country sales to LATAl,t nations
have mushroomed. 0n the brighter side, FMS cash sales increased sonewhat,
reflecting a greater self-sufficiency on the part of some LATM countries,
and single-line funding was secured for the Canal Zone }lilitary Schools
(czl.ts1. -

The LATAl,l regional objectives are as fo]lows:

- Preserve a predominance of independent, self-sustaining LATAI4 coU[-
tries favorably disposed to the US.

- I'taintain a strong and cooperative inter-Arcrican system with ern-
phasls on an effective collective securify function.

- l4aintain prrtection of the PAI'IAMA CANAL.

- Preclude the growti of military influence by the S0VIET UNION and
other opponent countries.

- Maintain the US as the primary foreign nilitary influence.

- Asslst in developing and maintaining necessary military capabilitles
to prrvide for internal securlty and to counteract externally-supported sr.rb-
verslYe activities.
(U) 1978 Securitv Assistance Leqisiation. The International Security As-
sista n 26 Septenter 1978. The t6tat
nrmber of military overseas managernent personnel was reduced to 790 (fron
865), and LATIN AI-|ERICA was subsiquently allocated 92. Eight additldnal
defense attaches worldtride were authorized to perform security assistance
managemnt functions should it be deenrd necessary. Though tIICAMGUA and
PARAGUAY were not excluded frrm programs by nane, funds for those two na-
tions were cut frrom the authorizations enacted. AII previous legislative
countty restrictions remalned ln effect. The Appropriations Bill slgned
on l8 October 1978 included a provlslon Utrt any countty more tian one

8
(This Page is CONFIOENTIAL) sco14



year in arnears on payments to the USG for loans mae !y Al0-or_for Ft'lS

iirect or guaranteed tredits, would be ineligible for FY 79 IHET or Ft'15

credits untll the deficlt was cleared or the'loan renegotiated. This pro-
vision could have repercussions for those nations who have had recent ar-
rearage problems, such as the m}lliltcAtl REPUBLICT PAflAI'tA and COLOIi|BIA.

(U) Fil$. A recap of the FY 78 FMS Credlt Program for LATAM is sharn
belml-
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Ecuador
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The iarge amount (SSt.ON) progranmed for C0LOMBIA is misleading because
it includes an allowance for the tY 77 program that had to be cancelled
because the agreement was not signed in tine. The $'14.0M that originally
was progranmed for BOLIVIA was not approved because of political lnstabil-
ity surround'ing the August elections. The D0MINICAN REPUBLIC and PANAT'IA

declined an offer for $.l.0M each because of economic uncertainties, and
these anrounts h,ere reprogranmed for C0L0MBIA. The $2.51'l originally pro-
grarmed for NICARAGUA was withdrawn because of poiitical instabllity and
human rights cor'siderations. This amount was also reprograrmed for
COLOMBIA.

(U) Training. Twelve LATAM nations participated in the .l978 
IMET pro-

gram, enro'lling students in CANAL Z0NE and CONUS training courses and
schools. GUATTMALA, which had earl'ier declined any aid or sale of mi'li-
tary equipment,',ad a change of heart and is now be'ing considered with
a requested dollar line of $250,000 for FY U0 IMET. A joint State/Defense
team reviewed the funciing problems of the three CZFS: Inter-American Air
Forces Academy (lMfA), Small Craft Instruction and Technical Team (SCIATT),
and the Linited States Arr,y School of the Americas (USARSA). The team had
two options: to resolve the funding problems or to close the schoo'ls. The
team was favorably inrpressed by the operation of the schools, and recom-
mended that the fenced-funds concept be continued through FY 78. For FY 79,
the team reconmrended that the operation of the schools be covered by a
single-f ine item in the Security Assistance Congressional Presentation Docu-
ment (CPD) for fixed costs, and a course tuit'ion charge covering variable
costs. These reconmendations, approved by the Under Secretary of State for
Securlty Assistance on 3l t''lay 78, w'i'll insure continuation of this valuab'le
contribution toward maintaining a favorab'le US-Latin American relationship.

Congress appears intent on limiting US involvenrent in security assistance,
as evidenced by the reduction of IMET funding worldwide. The effect on the
LATAM region has been to alter country training priorities. Some countries
have reduced inputs to high cost CONUS courses 'in order to preserve lower
cost technical courses. 0thers have accelerated se'lf-sufficiency in tech-
nical training in order to preserve professional management courses. The
net resu'lt is a reduction in IMIT funds available to support CZMS.

The ratification of the PANAM CANAL Treaty has brought the funding prob-
lem to a head. Effective'l 0ctober'1979, when the treaty goes into ef-
fect, FT GULICK, the present location of USARSA, wi]'l become an area of
joint military coordination. The treaty further provides that the future
of USANA will be jointly decided between the US and PANAT{A within five
years after treaty implementation ('1984).

l0
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IAAFA and SCIATT coujd continue to operate unaffected until the year 2000

because theJ are located on military installations that will remain under
US control during the duration of the treaty. Holgverr tl,gy will be un-
doubtedly affectid by USARSA funding-decisions. PNAIIA will want to_play
a largei rcle in operating the Schools in the trtaty period, especially
in thi case of USARSA. Altnough BG TorriJos had displayed various degrees 

-
of enthusiasm over the continuition of USARSA, he realizes the international
prestige that could accrue if Pl\t{Al'lA could claim sqne of the credit for
bperating a hlgh-qual ity, multi-national mi I i tary school. liorever, PAI{AI'|A

cinnot aiford [o financl-the school, and the US is reluctant to relinquish
contrrol whl le paying the bi I ls.

The Guest Instructor Progranr at the CZMS continued as a controversia'l is-
sue due to the pafticipatlon of instructors from countries wlth humran

rights difficulties. At the end of the year, policy guidance permitted
these individuals to complete their tours, but prohibited nav instructors
from any country with these problems. Guest instructors participating
at CZt'lS"during i97E were as follows: USARSA, l8 officers and I enlisted;
IMFA, ? officers and 4 enlisted; SCIATT, none.

USARSA provided the majority of training for LATAI,'I students, oraduating 
_

897 officer"5, cadets and enlisted personnel. iiICARAGUA was the principal
user, with 259 trainees. EOLIVIA, C0L0MBIA and ECUAD0P. also sent latie
conti ngents.

IAAFA graduated 723 officers, cadets and enlis!9q personnel. ECUADOR con-
tinues-to be the heaviest user of IAAFA, with 390 trainees, or over ltalf
the total enrcllmnt. PERU and H0|IDURAS were the next Iargest users.

SCIATT graduated 65 officers and en'listed personnel. The D0|'IINICAN RE-

PUBLIC ias the largest user of SCIAfi, with 28 graduates.
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COUITRY

Bol ivi a
Colorbia
Dom Rep
Ecuador
Hai ti
Honduras
l'lexi co
N i caragua
Panann
Paraguay
Peru
Venezuela

TOTAL

2?9
260
93

406
21

222
39

309
9B

144
151
87

I90
219
63

345
0

218
7

3C?
88
82
93
56r

39
4'l
30
61

21
q

3?
7

IO
62
58
3l*

12

Total: I,563 396 2,059

rlncludes 38 Total FMS.

(U) lt.tET stuov. Ihis study provided for the Secretary of Defense infor-
nntion on (I) a priority ranking of IIiET training objectives for each
coqqry for FY 79 and FY 80; (2) consiGration of type training that
would be most beneficial to each countryi (3) the effbcts of reduced l,,lAAG
staffing on country-level prrogram managernent; (a) the relative value of
mobile training teans (MTTs), and (5) tne feasibility of reducing the per-
centage of IiIET spent on travel and Iivlng allovances. The USSOI|THCQI{'re-
viqr indicated that the Us should pursue a proqram which will prumote a
better understand'ing of the us, inc]udlng its people, politicai system
and other institutions, pronutlng effective and mutually beneficial r.e-
lations and supporting the attainn'Bnt of us foreign policy goals and
objectives. specific training objectives can be frioritiied by the us
l'lil.itavy Gpups and_provide lfe greatest support 

'toward 
attaining US goals

and objectives. IMET accomplishes a highly useful and forceful [urpose,the result of which is achievemnt of US for.eign poricy goals ani ob-
i:g!ives thr"ough !!. reaningful by-product of fiemisptre-r-ti soridarity.
CZI'IS make a significant contribution toward aehievenent of these goits
and ob_jgclives, but i! ryst be preceded by the inpetus of host cointry
use of Il'lET authorlzed funds. This in turn calls for sufficient coun-try Ievel authorized funds to assure contlnuation and utilization of
tjle II4ET pFogram' whether for C0NU5, l,lTT or Canal Zone milltary schoollng.
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(u) Joint Pmoram Assessment I'lemorandum (UpRt''t). An examination of 1977
and l requTrernents revealecj considerable
redundancy and overlap. To eliminate redundancyr strcngthen estimates,
allqr field participation in the zevt base budgeting pnocess, and ccoll-
omize on veporting, State and Defense agreed in FY 79 to revise and con-
solidate field reportinq r^equi rements.

tseginning in FY 79, there were only two scheduled security assfstance r€-
ports: (a) an annual integrated assessment of security assistance sub-
mitted on I l4ay and (b) an annual 15 December subnisslon for the CP9.
The I lrlay report rep'laced separate country teanr subrnissions for the IISAP

and JPAl.l. The projections contained in this planning documnt reflected
the best estimate of potential neQuirements throughout the planning period.

(U) l,lILGP Conmanders'Conference, 1978. LtGen D. P. licAuliffe, Cormander
in Cn LGP Cormanders' Conference durlng
the week of l3-'17 February. IiILGP Coxmanders froni seventeen l-atin Annrican
countries, plus DAOs frorn I.1EXIC0 and HAITI took part in the conference,
along with uri'litary.rnd civilian officials fronr liAStlINGT0l{, l).C. and US-
s0uTilc0r.1.

A wide range of sulrjects ir,portant to the operations and responsibilities
of the seventeen lllLGPs in LATIN AI''IEP.ICA b,ere discussed.

Pri nci pal speakers \'/ere: rbirA: Deputy Assis tant Secretary
of State for Lat'in Auprican iffairs,
Forei.qn Pol'lcy Torvard LATI:i AIiERICA;
erations, Defense Security Assistanc
sistance Trends; RAD(4 Gordon J. Schu

rtrnent of State, vlho discussed US

[.,irector of Cp-

N, t;irector of Inter-Ane
ty
ri

Itegion, ISA, who addressed The Future of Security Assistance and its Role
in LATIN AllEitICA; and LtGen Arnold Braswell, Dir€ctor J-5 JCS r+ho s

about US National Security Issues and LATIN AIIERICA.
Deputy Chief of ilission, PAt,lAl'iA, briefed the conferees on the P

Treati es .
CANA

FOrA 5 U.S.C. $ 5s2 (bX6)
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JOIIIT COI,IBINED TXERCISES AND ACTIVITIES

LATIII At/ERICA REGI0NAL J0ll'iT/C0I4BINED EXEIiCISES fflC ACTIvITIES (Ur:
yr-
uf HALCOII VISTA XIII - C0L0|"!BIA. Tlris exercise, a jo;ntlconbined coastal

4orve s scheduied for 1C-24 June 197t. The Co-
lonbian iiavy, tlarine Corps and Air Force were Lo participate along with cer-
tain Colombian paranilitary organizations such as customs and law enforce-
nnnt agencies, civil defense units and the Civil Nir Patrul. A planninq
conference was held 28-29 !'arch in CARTAGEIIA and LjS support requirements
were identified. Participation by two USNR P-3 patrol aircraft was reguested
by
ti

USCINCSO and appmved by CNO. Arrangements were completed for corrmunica-
ons equiprrirent and rechnicians from the'l978th Communications Group to sup-

port the exercjse. 0n 23 l,lay, the Colombian I'lavy officially notified USCINC-
50 that the operation wou'ld have to be caacelled since a recent unprograrnnd
high priority operation (anti-drug smuggling campatgn) nad depleted their op-
erating funds for HALC0I{ VISTA and remaining exercise funds were belng dl1
rected toward UNITAS xlx.tl,
g{ uxcati vIsTA xlII - vti,lEZUELA. This exercise was conducted'll-17 sep-

/temueSsupport,torefinesurveiIlance/inter-
cept prrcedures and coordination of joint and combined forces employing
effective conrmunications techniques. VENEZUELA had not participated in
this exercise series since '1975. The exercise concept involved infiltra-
tion of aggressor personnel frorii the sea by subrnarifle, with patrol boat
support, to attack a selected target airfield. Friendly ground' naval
and air forces, including three USNR P-3 aircraft, vrith creus and ground
support eler,rents, attempted to detect and intercept the infiltrating force.
USI'TILGP VENTZUELA assisted in all phases of the exercise. USS0UTHC0I4 rep-
resentatives participated in the planning conferences and provided essen-
tial conrnunications support and an observer during the actual conduct of
the exercise. Despite the aggressor success in penetrating the scrtening
forces, the exercise was an unqualified success jn terms of the traininq
value derived and the good wil'l achieved.(/.-
gef uHttAS xtx. UtllTAS XIX was a CIIICLANT sponsored, four and one half

/nonttr:d168[il18 circumnavigation of S0UTll AHERICA consisting of combined' undeway operations and in-port pr^ofessional and representational activl-
ties. The US Navy Task Group operated with the navies of BRAZIL, Cl'lILE,
C0LO!EIA, ECUA0OR, PERU, URUGUAY and VEIIEZUELA, and conducted exercises
with the TRIIIIDAD and TOBAGO Coast Guard and the Royal llether'lands l{avy.
The nature and complexity of training operations were tailored to the
capabilities and desires of the participants. I'iajor disappointrents of
$e deployrent were the last minute cancellation of participation in
PHASE Tl,I0 by the Brazilian Air Force, the withdrawal of ARGE||TII{A for ,

the second consecutive year, and CIIILE'S early termination of the bilat- '
eral phase and cancellation of their participation in the planned tri-
lateral phase with PERU. 0thenrise, UNITAS XIX continrcd the trend of
more intensive operations at sea and increased professional exchanges

l4
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in port. During UNITAS XiX, it was reaffirnnd that the navies of 3|*ZIL,
CtllLE, and PERU are still capab'le of auglpnting the US in sea contrcl
missions in the S0UTll ATLAT'ITIC and S0UTH PACIFIC. The Ecuadorian |{avy
is steadily impmving and shou'ld lie able to expand their existing coastal
defense capability to provide an adequate defense of the seaward apprcaches
to GUAYAQUIL. The navies of COLOiEIA, VTNEZUELA, and URTEUAY arc not ca-
pable of lntegrating in any appreciable stnength with US forces in slgni-
ficant joint at-sea operations. lievertheless, all these countries pos-
sess ports, anchorages, airfields and support facilities which would be
ilgluable to the US under a wide range of circunstances.

$4 qONDECA/C0PECoDEcA. The central Amrican Defense Council (C0NDECA)

/naiffision(C0PEC0If,cA)didnotcarryoutanysignificant
regional activities during i978. The continuing border problem beb,reen EL
SALVANR and II0NDURAS, the breaking of diplonntic relations betreen PANAMA

and GUATEiIAIA over statements made by General Torrijos supporting Eelizean
independence, the rift between COSTA RICA and NICARAGUA, and US Congres-
sional action to reduce or eliminate security assistance programs to sev-
eral rerber countries mit'igated against reaningful gains in Central Amer-
ican unity. [n l,tay i978, ilG 0tto Spiegeler lloriega, t'linister of Defense
of GUATEITALA and President of CONDECA, advised USCINCSO by letter that, in
viert of United St,ates cancel'lation of assistance for foreign training exer-
cises, worklng relationships between USSC[JTHC0|.! and COPEC0DECA were sus-
pended. AlUtough an apparent agreemnt was reached to reestablish working
relationships during a USCIIICS0 visit to GUATEI,IALA in tlovember 1978, at
years end USS0UIHC0I'| effort,s to arrange a liaison vislt to C0PECODECA were
unsuccessful.
w

*e qSleII{4A_q{ cOffiINED TRAINIIIG. Large scale cornbined training exercises/with d for-a variety of reasons. However,
I97B did brlng an increase in srnall scale conbined activities. These in-
cluded maintenance, cormunications, 1aw enforcennnt and small arms trainlng
as well as weapons and athletic conpetition. During tie last quarteil coor-
dination bebleen the GN and the'193d Infantry Brigade (CZ) increased s'lg-
nificantly regarding the conduct of conventional battalion-Ievel ARTEPS
at RIO HAT0, a B'l-ovned training area, and GN participation in the ex-
ercises.

/?78

Briga&
to cdn-
reaction
vital ln-

't5

(This Pase ls CONFIDENTIAL)

ffi

US UNILATERAL TRAINING A}ID COI'fiAND POST EXERCISESwg BLtE HoRIZ0N - No-Notice Reaction Tests. The l93d Infantry
ACZ\ ises (oRE) of squad
pany size during 1978. These exercises t€sted the abillties and
tims of gr.ound defense elencnts to secure one or morc of tIe {9
stallations ldentified in USCINCS0 0PLAl,l 6500.
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*91 ELITE TRooPER 78IFUN[E!_!ATCH_II. ELITE TRooPER, a JCs sponsored com-
,#and d 3-B April 1976. Simullaneously,
FUNNEL IIATCH iI, a USSOUTHC0M sponsored CPX, was conducted as an lntegral
part of the JCS exercise. The purpose of these exercises u,as to test re-
actions, plans, procedures and the inter-play bebveen Headquarters, US-
S0UTHC0M, JCS and the service component headquarters in the USS0UTHC0II
area of responsibility. These exercises provided a valuable opportunity
for participating agencies to exercise support for USCINCS0 CONPLAII 6100
iB an evacuation scenario.IL,gt' ntrry Nueeer ?qILqNq IRAnsIT _I. NIFTv NUGGET 78, a JCS sponsored
f,px w . KL0NG TRANSIT I, a ussotiucom spon-
sored CPX was conducted l6-19 0ctober '1978 as an integral part of the JCS
exercise. The JCS exercise was desiqned to test military service andjoint plans and pr.ocedures for rnobilization and deploymnt. The KL0NG
TRANSIT I scenario was integrated into the overall JCS exercise with the
purpose of requiring augrcntation forces for the exercise of the canal.
Ouring the period 16-19 0ctober 1978, Headquarters, lJ$$Qg1HC0l4 and its
cornponents participated in both exercises with full Crisis Action Teams.
Participatlon was reduced for the remainder of I,IIFTY NUGGET.

ff ,rOr* ru*, ,. This exercise was a JCS-coordinated, USCIIICSO-sponsored,
UolntJETifTFETi'lng Exercise to test contingency plans for CONUS augmenta-
tion. It was to be the first augmentation exercise conducted in the CNAL
ZONE in fouryears. The scenario portrayed a guerrilla threat to the RE-
PUBLIC 0F PANAMA and the CAIiAL ZONE, with substantlal support from a hos-
tile world/regional po{er. Augmntation forces rere to be one Infantry
Battalion (Air Assault), one Assault Helicopter Conrpany, one A'ir Cavalry
Tmop (-), one Attack Fighter E'lenrnt, and one Fonrard Air Control Party.
By March 1978, it becarp evident that the sensitive political atrospherc
growing out of the Senate debate on ratification of the PAIIIAMA CANAL Trca-
ties would not perrnit conduct of the exercise as schedule. After consu'l-
tation with the US Ambassador, USCINCS0 cancelied the exercise and a CPX
tlltF conducted in its place.
Wt
+r4 KIOt,lA TRAIL 79. This JCS directed, uSS0UTHC0I',1-sponsored, sma'll scale,
foint-IicffiiitiTt warfare (tl}J) exercise was conducted from I5 Noven$er
to 2 Decenber. The unilateral, low-'risibility exercise, employing W and
special operations (S0) forces of USS0UTHCOi4, Atlantic Conmand (LANTCOI,|)
and Readiness Cormand (REDC0M), was the first such exercise to be conducted
in the CAiIAL Z0NE. The primary purpose of the exercise was to examine and
evaluate the validity of concepts and pnocedures for the employment of UI{
forces in the defense of the PAilAIvlA CAt'lAL. The exercise results validated
these concepts.
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(U) Durlng 1978, the USSSIITHC0M agent for-SAR_operatlons, the US Air Force

ioiUru"n Air Division (USnfSO), prtcessed 103 SAR incidents, of which 38

aeveloped into SAR misiions. A total of 29 search mlssions were undertaken.
Twenty-three search missions involved the location/recovery of surface ves-
sels ind their cners; one involved searching 1'or a drcvrned aircrafti one

involved four childrin stranded on VEttAt[ ISLAND; one mission included 32

sorties in search of victims of floodiq in C0STA RICA; one misslon was to
search for a Swiss Scientist in C0STA RICA; one was conducted for a drttrtt-
ing victim near VEtlAD0 BEACH; and one mission involved the r€scue of tvo
mi adrlft in a raft. Nine I;|EDEVAC missions wene florn. A total of '19

Iives were saved as a direct result of US rescue efforts in the USCINCS0

area of respons'lbility in 1978. Ninety-nine other persons were assisted.
Eighty-nlne'sottles wlru flwn to support the SAR effort, for a total of
264.6 flying hours.
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DISASTER RELiEF

(U) During '1978, tne Un'ited States Southern Conrnand responded to seven
requests for assistance as a resu'lt of natura'l or nran-made disasters. In
addition, USS0UTHCOM monitored the assistance rendered by other US agencies
to three more calls for disaster assistance.

(U) ZA_IRE. USSOIJTHCOM was requested on 17 july 1978 by the US Department
of State to ship 796 hunian reniains pouches held rn the USAID/0FDA disaster
relief stockpile to .UBI;MBASHi, ZAiRE. Pouches were prepared for shipment
and d'ispatche., r'rom T0CUMEN iNTERNATIONAL AIRP0RT, PANAFTA on 24 July 1978
via cormercial airolane. The shipment was delayeo enroute and arrived in
LUBUI''IBASHI on I 7 August '1978.

(U) B-ELIZ[. 0n 20 Septenber 
.l978 

Hurricane Greta struck the Central Ameri-
can countries of BELIZE and HONDURAS. The Joint Chiefs of Staff (,lCS)
tasked USSOUTIICOM to provide disaster relief assistance to BELIZE. Two
C-l30 flights were d'ispatched from HOI,JARO AFB with disaster relief supp'li,es,
a lhree-man assistance tearr from the 193C Infantr-v lirigade and food and
medicines frotrr the CANAL Z0NE and H0NOURAS. The three-man tear:, provjded
technical ass'istance 0nd instructions f,o c'it'izens of STANN CREEK, BttIZE
on the operation of two AID 15 Kl.l gLlnerators r-lown from the CANAL Z0NE.
The team remained in BELIZE unti'l 27 September 1978. None of the AID
suppl ies and equ'iprnnt was returned.

(U) H0NDUR{S_. As a result of Hurricane Greta, the USSoUTHCOM provided
considerab'le assistance to HONDURAS. JCS tasked this headquarters to
provide a Disaster Area Survey Team (DAST) and supplies and equipment
fron both US Army assets and the AID Disaster Re1ief Stockpile. A
thi rteen-nran 0AST r,ade up of sol di ers from 3d Batta'l ion, 7th Speci al
Forces Group (Abn) anc airmen fronr the 24th Composite t,{ing arrived at
PUERT0 LIMPERA, H0NDURAS on 21 September 1978. A rota'l of eight C-l30
sorties were f'lowr, dtrinE the aisaster re1ief operation. In addJtion
to the DAST, one water purification unit, two generators, five water
pumps, 2,000 cof,s, 3,000 sheets, 500 tents, 200 water cans and water
purification chemicals and tablets were f'lown to H0NDURAS. Al'l DAST
personnel were returned to the CANAL Z0N[ by 5 0ctober 1978. A1'l
equipment, except for the water purifica'Lion un'it, two generators and
two water cans, was donated to H0NDURAS.

(u) c05TA RICS. The Costa Rican Gcvernment requested disaster re]lef as-
sistance through the US 0rfice o't'Defense Cooperation located in SAN J0SE.
Heavy rains in the scuthern portion of the country created f)ooding and
isolated numerous small villages in the area. Fifteen personnei from the
24th Composite tling departed for COSTA RICA on 24 0ctober .l97i. with two
US Air Force hellcopters and one air control aircraft to assist in search
and rescue operations. All personnei and equipment were returned to the
CAML ZONE by 28 October '1978.

l8
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GE0RGET0WN, GUYANA, a severe e]ectrical pouer crisis, because of
failures, required US techn'ical assistance. Assistance was provi

S0UTHCOM was prepared

g

ded by
to

(U) CHILE. 0n 6 0ctober]978, a US Navy C-]l8 aircraft attached to the
UNITASTTF Task Force crashed in the vicinity of SANTIAGO, CHILE. S'ix-
teen passengers, ail US Navy personnel, were killed. USS0UTHC0}I was
tasked io assist the TJSMILGP CHILE in rnoving the remains from CHILE ;o
C0NUS. A three-man assistance team ntade up of personnel from HQ, U5-
SOtTHC0H and the l93d infantry Erigade Ceparted on 6 October'1978 aboard
a C-I30 aircraft. They r"eturned on 8 0ctouer with the remains, whicn
were lnmediately transferred to a C-141 aircraft bound for DOVER AFB,
DELAI,IARE. 0n l5 0ctober, additional rema'ins and personal effects were
discovered at the crash site. A Navy P-3 aircraft supporting UNITAS XIX
flen the addltional rema'ins to HOWARD AFB on l8 0ctober. Remains v/ere
forwarded to D0VER AFB aboard an Air Force C-141 aircraft.

(U) U-UBIGUA. Interna'l civii strife and the disruption.of publ ic uti'lities
causedJfi-eJ-rrternational Corimittee of the Red Cross (ICRC) to request assis-
tance from the US State Departnrent. SECSTATI responded to the request and
directed that six generators located in the Ai0/0F0A Disaster Relief stock-
pile in PANAI{A be prepared for permanent transfer to NICARAGUA. The l93d
Infantry Brigade prepared the equipment for shipnrent and issued al'l items
on 24 November to representatives of the ICRC. Itgns were nroved aboard ICRC-
provided nntor transport

(U) P484qlEI. &rrerican tnbassy, ASUNCION requested medical assistance from
USSOUffi-C0El-One hundred units of measle vaccine and 300 units of polio vac-
cine were required to ass'ist in a civilian innoculation program. US Army
Medica'l Department Act'iv'ity, CANA'- Z0NE providecl the vaccine, prepared it
for shipment and delivered it to HOIJARD AFB. The vaccines were flown to
PARAGUAY aboard a US Air Force C-14'! aircraft on ?7 December 1978.

Three other disasters were monitored by USSOUTHC0I''|. During ltLly 
.1978, 

in
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US Army personnel from FT BELVOIR, VIRGINIA. US

furnish logistic support if requested. D,.rrin9 A

occurred in eastern PERU. ihe US Ambassador dec
P
I

ri l '1978, severe f l oodl ng
ared a disaster; however,

no requirement for outsice country assistance was necessary. During April
and May 1978, USS0UTHCO}I ras alerted by the State Department to the pos-
sibi lity of providing o1ankets and shelt,ers from the USAID/0FDA stockpi'le
to LEMN0N. As a result of the civil war, ternporary she'lters were required
by the loca'l populace. Assistance h,as rendered from AID shelters ln LEGH0RN,
ITALY and CONUS. No assistance from USS0UTHC0M was necessary.

l9

utcusstHED
SC 026



UTCLASSITIED

Page determ ircd to be U rrhssifi ed
Reviewed SOUTIGOiI FOA Office
IAW EO 13526, Section3.5
Datei oct17,2018

PREPARATICII FOF. I}IPLEhIENTATIOII OF THE PANAMA CANAT TREATY

(U) r,,uring the first quarter of 1978, USS0tiT;'lCCil planning for irplementa-
tion of the Pflii.i,lA CA;,IAL Treaty proceeded simultaneously with the Senate
debates cn the treaties. The nunerous unilateral and bilateral requirt-
nnnts delegated to tire US Forces in the treaty documnts were gnouped into
major functional areas. iJnder the supervision of the Cffice of the Oeputy
Chief of Staff for Joint Conmittee l\ffairs (DCS/JCA), planning nesponslbll-
ities were de'legated to the components and various staff agencies in US-
S0UTHCOI'I. AltJrougn the GCP was not invited to participate in bllatera'l
planni6r; Et tr,is tirne, the functional groups prepar€d and coordinated the
US positiorrs vrhich rvould guide the l.fSS0UTHC0i'i team in Joint Conrnittee pro-
ceedings. iiuch of the planning effort at that tin'e vras devoted to refining
previorrs ;reaty related cost est'iniates, including unit relocation construc-
tion figures, s0 that the services'budqetary and staffing processes cou'ld
be corr,{,leted, Concurrent p'lanning by the Pananra Canal Company/Cana'l Zone
Governrrnnt (?CC/ClG) contributed to the refinement of costs associated with
the assurnption of functions formerly perfonned by those organizatlons. These
PCC/CZ3 associated estimates inc1uded costs of construction already pro-
granried by the CZG, nnst significantly for tlrc hospitals and schools, with
expenditures distributed over the first five years of the treaty's life.
Special care yras taken thrcughout this period not to initiate any actions
which would pre-judEe the outcone of the Senate debates.

(U) Tlre Senate ratified Ehe Treaty concerning the perrilanent neutrality
and operations of the PANAM CAI{AL on 16 l''!arch 1978. The PANAI'|A CANAL

Treaty was ratified on 16 April 1978. In spite of the favorable votes,
USS0tJIllC0|4 vras sti'll constrained in inplementation pneparations by the
reguirer,ient that Congress appropriate funds to effect the changes man-
dated by the Treaty and irnplernenting agreements. This financial con-
straint continued thrnoughout 1978, with the excepticn that $10.9 mi1-
lion in Secretary of Defense contingency funds was r^,eleased in early
liovember for essential construction that had to occur during the '197&

79 dry season, if An,1y elements were to accomplish the necessary r€-
Iocations by I October 1979, the date of the Treaty's entry into force.

(u) The highlight of the second quarter was President Carter's visit
to PANAIIIA for Ure synrbolic exchange of the Instrunpnts of Ratification
on 16 June'1978. Ouring this perlod, planning was initlated to coordl-
nate cormand relationships with the service co,mponents and other US

Defense organizations in PANAMA, and to develop procedures necessary to
interface with Panamanian and other US Governnrent agencies in planning
for and implennnting the Treaty. In late June, a USSOUTHCOiI team briefed
nnrbers of the Joint Staff, the Operations Deputies (0PS 0EPS) and others
on the pnogress of that planning, and submitted a written.plan outlining
the structure of the coordination mchanisnr. Follovlng treaty ratifica-
tlon, exp'loratory rpetings were held wlth nepresentatives of the GOP to

?o
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dlscuss the fonnal structure of the Conbined Board and Joint Conmittee.
In addition, USS0UTHC0M representatives attended PCCICZG meetings wrth
GOP representatives to determine the potential irpact on 000 activities
of functions transferred fmm PCC/CZG to the G0P. At the same tim,
information briefings were held, in conjunction with the PCC/CZG, for
aII employee gnoups which lere to be transferrcd to 000 frcm that or-
ganization. These groups inciuded postal, schools and hospital erploy-
ees.

(U) In the third quarter, tne US initiated a coordinated approach to
treaty implenentation pianninq through tlre PANA|,iA Review Comnittee (con-
sisting of the Ambassador, the Canal Zone Governor and USCiNCSO). Con-
ferences with the GOP's "Nationa'l Corrnrission to 0rganize the Implenenta-
tion of &e Treaty", which was formally inaugurated on 24 August. estab-
lished coflmon planning goals and procedures. In oreparation for activation
of the Joint Cormittee upon entry into force, a high level onganization
cal I ed Ure "Joi nt l{orki ng Corrni ttee" , repnesenti ng the Panamani an l{atl onal
Connrission and the USS0UTI';COH Office of the Deputy Chief of Staff for Joint
Cormittee Affairs, y.,as estab'iished as the anena for tentative blnatlonal
agreennnts. I.iorking level subconmittees, composed of mrrbers of USSOUTH-
C0ti ond the component corm,anr.is, wuy.e estab'lished to met with their Pa-
namanian counterparts to develop detaileo plans. In matters that wlll
affect both US civ'ilian and riri]itary comnunities in the post-treaty era,
Ute discussions included PCCICZG rtpl'esentatives. Qnce again, cane Las
taken to ensure that no inrplenrentation occurred until properly authorized.
As a result of this increased binational interaction, a continulng i,rr-
provenrnt in nrilitary relations with the Guardia Nacional (Gil.I) was ex-
perienced. For exantple, the conmand received several invitations to par-
ticipate in Gl.l sponsored events, in addition to increased cordiality on
the individual level.

(U) in October, a change in implementation preparations occurrcd when
the GOP announced tne assun:ption by the GN of full responsibility for
dealing with USS0UTHCOI1 on ali Treaty related nr,atters, to include the
Status of Forces Agreennnt (S0FA). The GN G-3 becam the Chief of the
Panarnanian side of the Joint tlorking Conmittee (the prccursor of the
Joint Corrmittee), and designated a largely new team of representatives--
both GN officers and ;echnicians fynm the civilian sector--to the various
functional subcormittees. The GN accepted not only tlre Joint I'lorking
Cormittee structur€, but work alread conpleted with the GOPrs National
Cormission as well. Agreenent was veached with the GN representatlves
on an operatlng charter for the Joint'rJorking Cumlttee, and each of
t}re subcormlttees prepared objectives and rnilestones to guide lts work
untll entry into force of the Treaty. The ten subcormittees of the
.loint tlorking Cormittee and subordinate sections rrere established as
fol lers:
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LAI.IDS AIID |JATERS SUBCOMI'IITTEE

Surveys
Land Use Licensing
i li I i tary Conmuni ty Support Faci I i ties and
Real Property Transfers
Envi ronrental
ilo us i ng
iiis tori cal i'lonumnts

2. PORTS ANl) RAILROAD SUBCOI'iIIITTEE

3. BUSINESS ACTMTIES AI'10 |I0N-PR0FIT 0RGANiZllION SU3COtf,{ITTEE

4. COI{.IUNITY SERVICES SUBCOIOIITTEE

A. lleal th and Sani tation
B. Schools
C. Postai Services

5. PUBLIC SERVICIS SUOCOi.flITTEE

Poler
l.later
Sewers
Garbage, Trash Collection and Street Cleaning
Roads and Streets
Fire Protection

c TELECOI+IUN I CAT I ONS SUBCOI,U4ifiEE

7. CUSMMS AI,ID TAXATION i.i/lTTTRS STJBCOFT'IITTEI

6. LEGAL SUBCOIT'IITTET

9. PERSONNEL AII},IINI STRATIOII SUBCOII4ITTEE

A. Civilian Employrcnt
B. Enrployee Docunentation
C. SociaI Security

IO. LAh' ENFORCEMEITT SUBCOI{-IITTEE

A. Licensing and Registration
B. Police

A.
B.
c.

D

E

F

A
B

c
D

E

F
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(U) Initial minor disagreements focused on the interpretation of va:"ious
tenns in the tr€aty. For example, simple definitions of Spanish anrj
English words were questione<j. Despite these expected minor obstacies,
tliere was nurked success 'in the subconmittees. 0f special note was tie
work of the Surveys and Housing sections of the Lands and Haters Subcorn-
nrittee, the Law Enforcenpnt Subcorunittee and the Social Security Section
of the Pcrsonne'l l\or,ri nistration Subconmi ttee.

(U) A r;a;or initiative undertaken in the US unilateral arena during lio-
vember was the convening of a conference at USS0UTHC0I,I, to discuss the
development of the tjS position on the issue of the extension of privi-
leges to gttups not provided for in the Tr^eaty docr,ents.

(U) iuring Decenber, further changes occurred within the Panamanian
civ'i'iian strrcture for Treaty irnplenentation. The GOP's cytation of
the autonomous agency, tire Panama Canal Authority, to replace the "lla-
tionai Cor,mlssion to Jrganize the Inpler:rentation of the Treaty'r had no
apilarent irnpact on the planning activities of the two countrios'mili-
tary establishments. r\lthough Panamanian La:., iir^cnber 66 reviser.i the
sup,erstructure of the COP Treaty impler:rentation organizatioh, tl':e sub-
cor:miittees ievoted to,irticle IV (SOFA) nratters nemained unchangeC. Si-
ri:ilarly, the ear'lier uncertainty surrounding the appointment of a Cirector
general in no v,ay affectecj iiie Gll involvenEnt in the Treaty i;;:plenentation
process. llhen the reriibership of the Fanama Canal /luthority's executive
conmittee was finally announced on 2l December, the GN 0-3 LtCol Annando
Contreras, rras'included desp'itc ttre fact that Law ilunber 66 specifically
limited that organ to the director general, tlrree civiiian cabinet ncmbers,
and two "ci ti zens rr 

.

(U) A trend on the part of the GOP in the Treaty inplenrentation process
tirat haci been observed in,,ove;nber was intensifieci in Decenber: Panana
Canal ,rutiority civ'ilian subcorimi ttee r,Bmbers and their Gl,i-designated
counterparts vrere working in close coorciination and, in t.nre cases than
ilovember, individua'l Panamanian civilians uere holding Ure sanre positions
in both organ'izations. For example, in the legal and telecormunications
functional areas, the Panar,:anian experts working with Article III and
those involved in Articie IV;;atters decided to conduct neetings jointly.
Tirese developrents'intiicated that the Gil was continuing its effort to
place the nost tecirnically qua'lified specialists avaiIable in contact
wi th USS0UTllC0l4 treaty implenientors.
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(9) .By December, decisions on sensitlve issues r.ene systematically be-
ginnilg to.occur. Tne most noteworthy to that tire took place on i2
December when uScItlcsO and Ltcol con-treras verbally agreed on pollcy
concerning-the transfer of ussOtITHC0?'l housing to PANAI{A. By yearrs-
end' som functional subconmittees were clearly processing ?alter than
otllgrs; horever, all groups had-begun to work together. 6f special slg-
nificance was the surveying of lands in US Armed-Forces contrblled areas(within the Iimitations pliced upon such activity as a result of-pre-
ir,rplennntation constraints) and_ the numrcus subtonmi ttee neetingi tnat
took,place for the purpose of planning for police operations such as
combined parrois, vehicle registration, physical seturity, and tp tralning.
(U)- ns the-new year appmached, the rrpst critical requirements in Treaty
inplementetion planning were.the expeditious passage by the uS congressof irn?lenenting.legislation (especia'lly in the civilian personnel area)
and the apprupriation of funds for Treaty-related construction costs.
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DATE

4-l I Apr
14-18 Aug
'l 

7 -20 Sep
?7-?9 Nov
29Nov-3Dec
2l Dec
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3-7 Jan

5-9 Jan

5-1 I Jan

8-i0 Jan

USSOUTHCOI'I MI ITARY REPRESENTATIONAL ACTIVITIESL

(U) Siqnificant Trips. Siqnificant trips are defined as those trips made

i/thtffiailTn-tf'tet t6 uatin tunerican countries. A chronological
Iisting of trips made by the Conmander ln Chief during calendar year '1978

fo'l i ows :

couNIlY

Argent'ina
Dominican Republic
Costa Rica
E] Salvador
Guatemal a
Nicaragua

(u )
1 eni-ar year 1978 is as follows:

ImportalLt Visitors. A chronological Iist'ing of inportant visitors for
ca

V I SI TORS PERIOD OF VISIT

Congressiona'l 0e'legation (cOoel) BAKER

Senitor Howard ]{. Baker, Jr. (R-TN)
Senator Edwin J. (Jake) Garn (R-UT)
Senator John H. Chafee (R-RI)

CODEL GOLDI{ATER
Senator Barry M. 6o]dwater (R-AZ

Senate Select Corurrittee on Inte'l
),
1i

Vice Chairman,
gence

COOEL BAUMAN

Representative Robert [. Bauman (R-lqD)

CODTL SIKES
Representative Robert L. F. Sikes (0-FL)

LTG Robert M. Shoemaker, USA, Oeputy Corntander'
US Army Forces Conmand (USF0RSC004)

Gen Louis H. Itilson, USMC, Corrrnandant, US ihrine Corps

2s

UTCLASSIIIED

'l'l -14 Jan

l3-14 Jan

sc 032



VISIT(;RS

CODEL SPARKI,IA;.I

Senator Jotrn J. Sparkrnan (D-AL), Chairman, Senate
ForeiEn Relations Conmi ttee
Sendtor Cl'ifford P. Case (R-rlJ )
Senator Fr,-,n1.: Cirurct, (D-lD)
Senator Jacou K. iavi ts (ii-;iY)
Senator Cl aiborne Pel i (D-RI )
Senator Charles ,,. Percy (t-tL)
Senator Paul S. Sarbanes (0-ll0)

CODEL CRAISTOI.I

Senator Alan uranston (D-CA), Asst
Senator Robert T. Staffor (n-Vf)
Senator ijendel I li. Ford (D-KY
Senator Patrick J. Leahy (D-VT)
Senator ,Jolrr: ,'r. 0urxi n (D-Nll)
Senarerr ll. Jonn ileirrz, ili (n-nn1
Senator ioh n i.ie I cher ( n-llf )
5enator Lani e I t'. l.ioyni nan ( tr-liY )
Senator Kaneaster Hodges (D-AR)

Defense 0ri entation Conference
i\ssociation (DoCA)

iiajori ty Leader

iionorar,'le riilliarn U. Jones
US Arirbassador to llaiti

LTC Arthur J. Gregg, USA

0irector, J-4,.Joint Chiefs of Staff (JCS)

LTC Abner B. ,lartin, USAF
Director, Defense l'lopping Agency (Dl.m)

Honorab'le C'l i f ford L. Al exander, Sccretary of
the Arqy/Chairman, lloarri of Directors, Panann
Canal Company

Mr. l''lichael tllumenfeid, Deput.y Under Secretary of the
Arny/Chairrman, Canal Zone Civil'ian Personnel Policy
Coordinating Board (CZCPPCB1

LTG Arnold N. Eraswell, USAF
Director, J-S/JCS
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PERIOD VI 5I;

'17-18 Jan

27-30 Jan

29Jan-2Feb

i -'10 Feb

3-l I Feb

8-12 Feb

9-I2 Feb and
26-28 Act.

9-'t2
1 6-20
9- 12

26-2€,
5-9

Feb
llay
0ct
0ct
Dec
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PERIOD OF VISIT

I B-21 Feb

?1-2? Feb

??-24 Feb

27Feb-lMar

l7-23 l4ar

l8-21 Apr

'18-21 Apr

?5-27 Apr

20-21 May

l6-'17 Jun

l6-l 7 Jun

l6-17 Jun

l6-17 Jun
l8-22 Sep
26-28 1ct

6- l0 Jul

VI S I TORS

LTG Volney F. rJarner, USA, Conmander, XVIII
Airtorne Corps, Fort Bragg, llC

Honorable Robert E. ,ihi te
US Anbassador to Paraguay

Cunservative Caucus
Representative I'iarvin ii. (Mickey) Edwards (R-0K)
Representative David llarriott (R-UT)

GEN tJilliam G. Moore, Jr., USAF
Conrnander in Chief, l,lilitary Airlift Conmand

ilonorable Robert L. itelson, Assistant Secretary
of the Arnry (i,lanpovrer & Reserve Affairs)

Honoraole Frank i. Cevine
US A;rbassador to E l Sal vador

lionorable I{ari-Luci Jarami I lo
trS &,0assador to Honduras

liis lxcellency, i4ario C|IARPEiITIER Gamboa
Minister of Public Security, Costa Rica

GEN Jaine SARl.lIEi{T0 S.
Conmanding General, Colomlrian Arqy

Honorab'le Jinrny Carter
President of the United States

lionorable Charles l,J. Duncan, Jr.
Deputy Secretary of Defense

GEN ',,lalter T. Kenrin, USA
Vice Chief of Staff, United States Anny

LTG inielborn G. Iblvin, USA (net), DepartrBnt of
Defense Representative for Panama Canal Treaty
Affai rs

CODEL FUQUA

Representative Donald Fuqua (D-FL)
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vrs r,T0Bs

xecutive 0irector, Arned Services
's of tlorth America

Venezuelan i.laval ''Iar Col lege - RADI{ Jesus R.
tsERT0RE,LLI, t)i rector

AW Robert L. J. Long, USl,l

Vice Chief of Staff of i,aval t)perations

llonorable Davis E. Doster
US Anbassador to Guatemala

LTG ilarold R. Aaron
Deputy Director, Defense Intelligence Agency

C0D€L DICKI i{SON

Repr€sentative l,li lliam L. Dick'inson (ft-AL)

Ll'rB [tavid [i, Popperr Special Assistant to Secretary
of State for Panama Canal Treaty Affai rs

CODEL IIAIISEN
Representative George V. hansen (n-t0)

LTG Jarres A. Knight, irSAF
Vice Conmander, Tactical l.ir Conrmand

ii'is Excellency. Juan J. ECIIEVEP.RIA Brealey, l'inister
of Governmnt and Public Security, Costa iiica

i'lr. Eric 5andstronr, llational Conmander in Chief,
Veterans of Foreign i,lars

AOE-I John B. Hayes
Conmandant, Uni ted States Coast Guard

CODEL Burlison
Representati ve Bi I I ll. Burl ison (D-MO), Chai rnran,
Subcorrmittee on Program and Budget, House Select
Cormi ttee on Inte1 'l i gence

GEI'I David C. Jones, USAF
Chalrman, Joint Chiefs of Staff

28
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PERIOD OF VISIT

I9-25 Ju'l

FOrA s U.s.c. g ss2 (bx6)

30Jul-2Aug

20 Aug

20-23 Aug

23-25 Aug

4-6 Sep

le-?2
26-28

2'l - 22 Sep

5-7 Dec

5-l Dec

()-g Dec

B-]0 Dec

I 3-14 Oec

l4-16 Dec

sep
0ct
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(U) 0!!g_t-y6itqfs. Inc'lud'ing the indlvlduals arrd groups identifie<l
iu6veJ[,-'ii550U'IHToM received 390 visltors during t6e pbriod of the
report. Forty-five of the visitors were general officers; 162 were
fie'ld grade officersi and 

.l79 were civillans (GS-l4 or Equiv, and
above). Included in the total number of civilians are 19 US Senators
and seven US Representatives.
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PERSONNEL

(u) Hanoower Proqram Headouarters, US Southern Conmand . 1978.

(U) The I January l97B approved manpower authorizations for HQ, USS0UTHCO||I

were:

Etl CiV TOTAL

Conmand/Chief of Staff
Special Asst for Public Affairs
Special Asst for Legal Affa'irs
Resource l{anagement Di rectorate
Intel I igence Directorate
0perations Directorate
Latin American Mi)itary Affairs

Di rectorate

Servi ce 0ffi cers

6
2

?

il
20
?3
l4

Enl i sted

25
7

't4

I

47

OFF

80

2
t
I

I
t0
t4
17

2

47

't3

6
4

27
3B
44
l9

l5'l24

1

3
I
6
4
4
3

Total :

*Totals by military department and category h,ere

Civi lian To tal

86
t6
41

6

Army
Navy
Ai r Force
l'{ari ne Corps

37
1'l
?7

5

24
0
0
0

?4BOTotal: I51

rA'total of 153 was reflected on the rloint l4anpower Program (0me1 as of l
January '1978. Air Force enlisted personne'l are authorized for US Defense
Attachir office (usDAo) MExIco clTY, I'lExIco, and P0RT AU PRINCE, HAITI, and
administratively counted on the Hq, USS0UTHCS{ manning document.

Change 3 to the FY 78 HQ, USSOUTHCQM Jt'lP xas published on 12 April 1978.
Itlajor manpower actions included:

(U) Establistment on the.iMP of the Deputy Chief of Staff - Joint Conmittee
Afialrs function with seven manpower authorizations. The function and five
manpolrer spaces were realigned from the Operatlons Directorate, J3i one
authorization was gained from the Latin Anerican t'lilitary Affairs Directorate
(LAt-lA) and a one space increase was apprcved by JCS 5859' 080'1402 APr 78'
Headquarters Reorgani zation, USS0UTllCOl,l.

3'l
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(U) Grade realicnments included dgwngrade of cne Army 05 to C4. -.ne Army
E8 to E7 and one Air Force E7 to t6 in the Corrrnand Group, dowr:6,.;de of one
Navy 04 to 03 in the Resource Managenrcnt Directorate, upgrade of one Anry
04 to 05 in the Analysis Division, Intelligence Directorate, J2 and upgrade
of one AF E7 to AF 04 (HtJlt4lNT Officer) in the Intelligence Operations'ind
Security Civision, J2.

(U) The Assistant Legal Advisor billet, Grade 04 Navy was established.
One Navy authorization was realigned from the Latin Arerican l4ilitary Affairs
Directorate 3: manp6{er compensation.

(U) Tne followtng significant manpo.rer actions were also accomplished during
CY 78:

16 June i97B - JCS approved addition of eight en'listed spaces to the
Autotuteci Systenrs Division, J3 to support the lJorldrvide l4ilitary Conmand
and Control Syster,r (I.IIIMCCS) I'lemote Terminal. Additional spaces were one
AF E7, one each Army, Navy and AF E6, ttro Arrry E5 and one l,lavy E5.

l7 July 1978 - JCS approved addition of tv;o civilian spaces to the head-
quarters. The authorizations urere Attorney /idvisor, Special Assistant for
Legal Affairs, and an 0fficial Translator, Combined Board, J3. Addition-
ally, one civilian space was realigned fnrr,r the Resouce I'lanagerent Direc-
torate to the Coribined Board as a Clerk-Stenocrapher.

27 July 1978 - JCS appmved establishnent of the Combined Board, J3.
Eight rnanpou,er spaces were authorized. Seven were realigned from within
existing iiQ, USSOUTilCOll resources and one llavy 04 billet was rea1located
to this headquarters from the nranporler prograrrr of the United States Dele-
gation, Joint Brazil United States I'lilitary Conrnission (.:gUSltC).

'17 0ctober 1978 - Approva'l was received fronr,lCS to authorize two addi-
tional rnanpower spaces to the 0perations Directorate, J3 as Crganization
of Anrerican States (0AS) OOservers. The spaces were to be uti'lized as the
UiiITE0 STATTS conmitment to the 0AS 0bserver Team in the EL SALVAD0R-HON-
CURAS border area. The authorizations appear on the IISSOUTHC0M JHP for
manpower accounting purposes. Compensatory resources were withdrawn fron
the FY 78 Jl'lP of US Delegation, JBUSI'IC.

l8 0ctober l97B - JCS approved establishnrent of an additional GS manpovrer
authorization for a Civilian Personnel Advisor, Resource t'lanagement Direc-
torate.

l2 Decenber'1978 - The FY 79 Joint Manpoler Program for ileadquartersl
US Southern Conmand was apprrcved. This action incorporated the changes
outlined above and pruvided a total of 166 nranporer authorizations for the
..loint Table of Distrlbution. The two DAO augmentation positions for t'lEXIC0

3Z
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0verseas Securlty Assistance
Joint Hobi I ization Augrnenta-

UilCLASSIFIED

lrlanagerent 0rganizations for LATII'l AI'{ERICA. T

tion, Part III of the JIIP, r.las also approved.
hev

(U) At the conclusion of 1978. the approyed manporer program reflected
the folloring spaces:

qE Er,t clv ToIAL

Cormand/Chlef of Staff
Special Asst for Public Affairs
Specia'l Asst for Legal Affairs
DCS/Joint Cornittee Affai rs
Resource l,ianagemnt Di rectorate
Intel 1 i gence 0i rectorate
0perati ons Di rrectorate
Latin Amrican i.lil Affairs

0i yectorate

Total: 84 54 28 166

Approval of t,.vo EM spaces for USDAO HAITI and MEXIC0 was pending.

8
2

3
4

l0
2'l
?7

9

Enl isted

?8
9

l6
l

Civilian

38
58
l3

Total

2
I
I
I
9

13
25

?

l3
6
6
7

25

3
J
?
2
6
4
6
2

NOTE:

(u) Totals by military departrent and category rrere:

Servi ce

Arnv
ilavy
Air Force
Marine Corps

Amy
Navy
Air Force
I'larine Corps

Total:

0ffi ce.rs

37
12
29

6

35
l6
?5

Z

83

28
0
0
0

?8

93
21
45

7

Total : 166

(U) Part III, Joint l'lobilization Auqnrentation totals appnoved on l2 December
1978 were:

Service Offlcers Enlisted Civllian Total

5484

2
0
0

!.
?

50
I6
21

3

89

87
32
46

9

174

y ruCS 320-78, 12 Decesber 1978, FY 79 Joint lrlanpower Prcgram, HQ,
USSoUrHCoI'|. 33
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(U) !'lanpEuer Program, Security &ssistance 0rganizations. At the begi n-
ni ng of .1978, the follori rizations werr al'located to me -atin
ArBrican t,li 1i tary Gr.oups

ng autho
( ustlt tep ) Milita ry Assistance fdvisory Groups

}:AAG) Military Liaison 0ffice (USI4L0), Offices of Oefense Cooperation
USODC

,
) US Delegation, Joint Brazil United States l4ilitary Corunisslon

ICO:JBUSI'rC
t
) and the Defense Attache Offlces in HAITI and MEX

E.UN,try. OTT E[ NIL. TOT U.S $IV LI{R CIV CJV TOI UNIT TOI

(

(
(

Argentina 15
Bolivia lB
Brazil 29
Chi le 6
Colombia i5
Costa Rica I
Domi ni can Repub'lic 6
Ecuador 3
El Sal vador B

Guatemaia 9
Honduras 6
ll i caragua 9
Panama 7

Paraguqy 3
Peru 3

Uruguay 3

Venezuela 16
USDA0 llai ti 0
USDA0 Mexico 0

1

7
't

7

I
6
I
2
3
?

3
5
2
6
0
4
0
3
'l

'l

2?
29
36

7
?l

?
I
6

l0
12
il
ll
l3

3
7

3
l9
I
I

I
2

6
0
I
0
0
I
0
0
0
0
I
2
0
2
0
0
0

9
8
6
5
6

I
?
4
3
4
3
?

I
4
4
f,

4
0
0

2

l0
l0
32

5
7

I
?
5
3

4
3
2
2

6
4
7

4
0
0

32
39
68
t2
28

3
l0
ll
l3
l6
I4
t3
ls

9
l1
10
?3

I

I

Total: 157 65 ?2? 16 9l 107 329

(U) The folloning significant manpower actions were accomplished during
CY 78:

(U) 3 l'|arch 1978 - The Office of the Secretary of Defense advised that the
administration had submitted to Congress the FY 79 (1 0ctober 1978 - 30
September 1979) Securi ty Assistance-Program Congressiona'l Presentation
DocurBnt (CPD). The fol lowing proposed-manpowei levels for LATIN AI.IERICA
in FY 79 were based on legislative constraints imposed by Public Law 95-92,
to include.a proposal for 14 MAAGS vrorldwide to be autjrorized more than
six military personnel, and a proposed worldwide totat of 775 military
spaces:
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Countrv

-
Argenti na
tlol i vi a
Brazi'l
Chile
Colonbia
Costa Rica
Dominican Republic
Ecuador
El Sa'lvador
Guatemal a
Honduras
lnli caragua
Panama
Paraguay
Peru
Uruguay
Venezuel a
US0A0 Haiti
riSDA0 i'lexico

Coqltry

Argenti na
Bolivia
Brazi l
Chi le
Colonbia
Costa Rica
Dorni ni can Repub I i c
Ecuador
EI Sal vador
Guatemal a
Honduras
Ni caragua
Panama
Paraguay
Peru

Mi I i tarv US Civilian LtrlR Civllian Total

17o
6
6
6
o
?

5
6
3

3
b
6

13
3

6
')J

6
I
'l

9
5

3
5

8
I
2

4
3
3
3
2
'l

4
4
5
5
0
0

?

2
2
'l

2
0
I
I
?
0
2
3
I
?
0
2

?
0
0

'to

r3
1l
tl
16

3
B

1t
o
6

t1
u
't5

9
10
'10

t3
I
I

Total; 9 4 25 67 186

(U) Prtposed manpou,er pylgrams were submitted accordingly.

(U) 7l,{arch 1978 - JCS approved the FY 78 (through 30 Septernber.l9TS)
*iiporre. levels for Latin'Arnerican Security !.ssistance Organizations as

fol I ows:

FN CIV ,CIV TOT

e ll
57

El{OFF

6
J

7

5

6
I
3
3
5
4
3
6
7
3
3

2

0
I
5
1

U

1

Z

3
0
0
3

0
6
0
3

!'iIL T0T US CIV

62
6?
326
62
62
?0
50
6l
52
40
62
63'13 I
3?
60

3?
I

l0
I
2
5
5
3
5
5
2
6
4

?6
5
8
I
?
q

3
3
3
?

1

4
4

uNIl roT

t7
l3
64
l4
l6

3
7

ll
10.

7

II
l'l
I5

9
l0
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Uruguqy
Venezuela
USDAO Haiti
USDA0 flexi co

Total:

3
6
0
0

96

J
0
I
I

7

0
0

?

I
0
0

5

5

0

0

91

t0
l3

1
't

(!]..3?-April 1978 - An out of cycle change to the Jr,tp of usMAAG mHINICAN
REPU$LIc tras approved.._une An(y-enltsted"manpower space was withdrawn andreplaced with a GS civilian resburce.

(Yl. 18 ilay 1978 - JCS approved deletion of two Local t/age Rate (lun1 .i-vilian.spaces frcm I'lS 0ffice of Oefense cooperation uriucunv and ioncurrentestab'lishmnt of two Ll.lR authorizations in lrsooi iosrn RICA.

(U) ?3 June 1978 - Realignrent of one Ll^lR authorization from the Jl,tpof us Delegation JBUSt'lc to usHILGp itONDuRAs,oir upp"oved by JCS.

(ll] z-s {u!r l?18 - Deletion of one Air Force E7 authorization from the
JMP of USMAAC pERU and establishnrent.of_one Li,JR space ln itre organi.zatton
was approved. One Local t'lage Rate civilian manpower resource was deletedfrom US Delegation JBUS;.IC ai compensation.

IU) 24 August J?7u - {Rproval was received from JCS to identify the SeniorAruy Representative, USMAAG D0MIt'llcAii REPUBLIc ipace ai ,,Ctrier,'uiileAe,.
No manpover cost was involved.

(1,1. ?1 August 1978 - uscINCsO submitted to JCS the proposed service af-filiation configuration for the Chiefs of Latin Americin aa.r;iiy'iists-
tance^0rgantzations (coMUsMILGp, CHUSMAAG, etc. ). rne approveainJ-us-
CItlCS0 recormnded postures weri:

Country

Argenti na
Bollvia
Brazi I
Chi le
Color&ia
Costa Rica
Dominican Republic
Ecuador
El Salvador
Guatemal a
Honduras'
Nlcaragua
Panma

Aooro

27 123 29

ved Concept

ssed due to phase out
AF-N.A 06
A-AF.N 06

N-AF-A 06

36

12A 243

USCII{CSO P roposed

Amy 06
Army 06
of JBUSIIC )
Continue rotation
Continue rotation
Army 05
Anny 05
Non-rotational l{avy
Army 06
Army 06
Arttty 06
Army 06
Anny 06

Anny 06
Arny 06
(ttot addre
Rotational
Rotational
Anry 05
Any 05
Rotationa'l
Anny 06
Anny 06
Anry 06
AmU 06
Amy 06
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Paraguay Arrny 0b Army 06peru p.otat j sn6l [[-r,-A r.i6 tJon-rotati onal AF

Uruguay i\F uL AF 06
Venezuela l\rr{y 06 Army 06

(U) I9 Septernber '1978 - Tne ti5 Uelegati on, Jtri nt BPAZIL tINITED STATIS
i ii 1 i tary Cornri s9 i on r.ras terrii rrated. J/

(U) 6 0ctober 197L - luro [-' tt civi]ian ntanpower spaces in USi'?ILGP PA]lAtiA
v,ere establ ished. Cornpensator.y resources were wi thdrawn frorl the ai'loca-
tion previously provided US 0+,legation JBUSI;C in its FY 78 resource.

(U) 9 iiovember 197iJ - LIn'ited States Securi ty Assistance ilanagerent staff
(USSnl,iS) ;nAZIL was act'ivated. Authorized nanpower'levels were five mili-
tary, ttro L,-S civilirln and thrc.e L]'JR civilian.. tpaces. Senior officer au-
thorization estab'lished as an Air [orce 05. !!
(U) 3() iloveliber'r,;iti - The pr:sit'ion of Chjef USIiAAG PFRU was tJesiqnated
as nonrotat'ional i\1r Force 0i,, vice the rotationa'l poliCy previously in
e ffec t.
(U) 3 0ecember 1i7i, - -irrt t)ffice of the Secrctary of State advised that
the President has signeJ'into lau the Internat'ional Security Assistance
Act of '19/8 (Publ rc Lavr 95-3J4). For FY 79, authorized nanpou,er 'levels
for Latin AnBrican organizations performing security assistance functions
were:

UTCTASSIFIED

liLi-tqrv tlS F,i.vilian t;'lR li,vlliil Tot+lCoun trv

Argenti na
rio'l i vi a
Erazi I
Chile
[oi ombi a
Cos ta iti ca
0omi ni can Repui-r I i c
[:cuado r
El Salvador
Guatemal a

U

b

5

6
6
2

4
6

.>

5

o
3

a+

3
J

2
(
a
L

I
I
c
I
I
2

0

17
t3
10
1'.t

l6
5
7

il
e
lJ

1/ JCSI4 - 427-77, 5 iiov 7/, Ternrination of ::ilitarv Frogram vrith Brazil,
and ,.lCS 4217, C7O217Z Dec 7[,, Joint Brazil United States t4ilitary Conr
mi ss i on.

JCS 2527,0913482 liov
zatlon in tsrazil, and
Dec 78.

, Establishmnt of Security Assistance 0
Southern Conmand Permanent Crders 23-'1,
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Honduras
Nicaragua
Panama
Paraguay
Peru
Uruguay
Venezuel a
USDA0 Hai ti
USDAO l'lexi co

Total: 9l l5 69 '185

(U) Revised proposed Joint llcrnporer Prograrns vrere submitted as required.
The Joint Chiefs of Staff recognized the addition of two LhlR c'ivilian
spaces to USMILGP PANAT'IA as approved, and accepted for processing the
proposed JMP for USI.IILGP CHILE which requested five nilitary, one US

c'ivilian, and six LtiR spaces, vice the six military, one US and five
loca'l civilian authorizations contained in the State Department guidance.

(U) '15 Decenber 
.1978 - USS0UTHC0M subnritted a proposal to JCS to change

the rotation concept of the position of C0MUSI1ILGP C0L0l43lA to acconmodate
an AF Colonel authorization for a full tour corrmencing in August 1979.
Subsequent notation would be to Anqy and I'iavy. The currently approved rota-
tion is Arny (fi'llerl by an AF 0fficer) - I{avy - Air Force.

(U) At the conclusion of 1378, JCS had not made fina] determination on
the FY 79 Joi nt lianpower Programs for the I'li'li tary Groups or the proposed
change to the conrnand affiliation in USt'llLGP COLOi|BIA or trsllL0 ECUADOR.

(U) Listed below are the authorized strengths of component conmands and
tenant activities as of 3l Decenber 1978.

C0l4POlltNT C0['lAlrDS TEtiAi,lT ACTMTIES

OFF

I

a
L
.,

i
?
0
2
L
0
0

6
6
3

3
5
J

6
I
I

EM

US Arny
US Navy/

lilari ne Corps
US Air Force

510
69

110

4967
418

I 199

Total: 759 6584 355 1239 8937

(U) @n: The FY 79 Combined Federal Campaign was
corpleted with USSOUTllCOil peisonnel contributing $3,560.00 for '105ts of
the asslgned goal. This nnrked the ninth consecutive year the cormand
has exceeded its goal in the CFC.
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AGGREGATE

6636
4A7

1814

?

1

5
:)

c
I
3
't

I

1

I
1

OFF

294
0

6I

tM

E65
0
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(u) a Associated Pass rtR i rements:
w s a o e vy an lr

to procure pass ports for al 'l ci vi I i ans

A Treaty milestone was
Force docmentation pro-

associated with C00 in
accomp
cedures
PAI{AI-IA.

(U) Drawdovn of the ;lILGPs/tiAAGs: The Co ngress i onal ly-di rected drawdo,vn
of lllLGPs/lt{AAGs was Cbhpl-eted ly with reassignment of excess per-
sonnel and realignrient of functions.

(U) lreaty-Required Interservice Support Agreerents: The first of the
T reaty-dri ven Interservlce Support Ag

P

reenents was effected with
ananra Candl Company and USS0UTIiCOI4

the com-
pletion of negotiations between the
cor,iponents.

(u) liilitqry Privileges Under the Treatl,; A full review of recinients of
nrili tary prlvi'leges under the freaty was accotlp lished and fonr'ardetr for
negotiation via the Joint Cnnrnittee.

(u)
inE

Reo nization of the t.,3S0UTilC0i,i llai l and Dis 'ibuti te Dur-
n 5 rd VE erv ces ran os one av"v s ot tot

Personnel tlranch. l;'is cruti cs vrere reassigneC to tire Chief of the Branch
and the I'lai I and 0istribution Supervisor. In addition, the tiai I and 0is-
tribution Section'.{as relocated to allow mort efficient use of renra'ining
r,ianpower.
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USS0UTHC0[i1 con-
and HoIDURAS

u
suppor

throughout the entire year uith two Army UH-1H helicopters, with appro-
priate crew and malntenance personnel, tro observers (one in each country),
and two cormunicatlons personnel with equipment to provlde flight-follow-
ing cormunications for the hellcopters. In 0ctober, JCS approved a change
in observer duty status fronr TDY to PCS to be effective in 1979. Cumulative
totals of f'lying nours, sortles, passengers and cargo carrled since 3 August
'1976 are as fol'lows :

Sor-t'ies Hour.l Pal Cargo

uH-tH 3,809 2,203 6,964 45,197 Lb
. u-2'l lc-12 32] 613 674 49,1s4 Lb

w
1?1 NICAMGUA Crisis. Ouring August and September, a general strike esca-
dated into open rebellion, culm'inating in a regional crisis when it appeared
that PANAIIA and VENEZUELA might intervene militarily. During the escalation,
USS0UTHCOI| conducted a reviery of evacuation plans for American citizens in
NICARAGUA. 0n 20 September, USCINCSO advised JCS and the Ambassador in
NICARAGTA of actions taken as prudent measures to prepare for the evacuat'ion
contlngency. These included identificatlon and increased readiness of a
sma'll evacuatlon asslstance e]ement to asslst the Ambassador if tasked to do
sS,ayxs'

$ On 20 Septenber, in response to a notlfication of a poss'ib'le PANAI,IANIAN/
y€neZUfUH attack on NICAMGUA, the USS0UTHC0I1 Crisis Action Team (CAT) was

/activated. 0n 22 September, JCS issued a warning order requirlng USS0UTHCOM
.to develop courses of action to deal with armed intervention in NICARAGUA by
third countries and to accomplish evacuation of American citizens. USCINCS0
submitted his cormander's estlmte and proposed three courses of action, grad-
uated from a show of force to a brigade slze deployment to NICARAGUA. Con-
currently, a Joint Task Force Headquarters was organlzed, although no visible
actlons were taken which could be mlsconstrued and might aggravate the re-
glona'l political crlsls. 0n 23 September, rrCS lssued a cancel order and a'l'l
actlve planning for possible use of US force was termlnated. In coordlnatlon
wlth USREDC0IIT-exercise wargaming of the logistical requircments to support
USCINCS0's courses o? action were continued so as to obtaln additional train-
ing value from the situatlon.

(u) GUYANA TIONS

(U) tt0TE: All times are ZULU tlme unless otherrrlse indicrted.

n

44

sE0fEr
sc 051



li FA iPrgstrntr I
(Trris Page is UNCLASSIFIE0)

(U) 0n l7 liovenser 1:178, Representative Leo P.yan (D-CA), accomprnied by
aidesr newsmen, concerned relatives of nBmbers, and 'lawyers reprcsenting
the Peoples' Temple ASricultural Movement, visitec the 2eoples' Temp'le
Conrnune at J0NEST0rJll, GUYI\I-|A, to investigate al legations of forced 'laoor,
nultreatrent, and detention against the wi'l'l of sonB of the cormune rilem-
bers. The follovlinq afternoon, the group, joined by several "defeciing"
conmune rrembers, departed J0ilEST0ltl{. '.'lhile preparing to board two srnall
chartered alrcraft at PoRT K/,ITUI1A for the trio to GE0RGET0IIN, they vrerre
attacked by several cor,mune nenbers using sriall arms. Congressnan Pyan
and four others were killed in the attack, and several persons were wounded.
llowever, one of the p'lanes was able to take offr carrying the first indi-
cations of the JONEST0I{N tragedy to the outside world. Later that evening,
the Reverend Jim Jones, founder and Ieader of the Peoples' Temple movernent,
called the cormune rnembers together at J0NESTOl.lll ond initiated the rnass
suicide/nrurder ritual which ultimately clain,ed more than 900 lives. 0n l9
iiovernber, units of the Guyanese Defense Force (GDF) entered the JOIIEST0WN
u'OtTnlun€ and reported the mass sui ci de. See nrap ( fol l ovri ng page ).

(U) USSOUTHC0I.! rvas first infonned of the incident by a UPI bulletin report-
ing that Congressman Ryan and severa'l nrenbers of his party had been hit by
gunfire at P0RT K ITUMA. This report was received at 2319 hours, 18 Novem-
ber. About an hour 1ater, the report was confirmed telephon'lca'lly by the
.lational ililitary Cornmand Center (NMCC).

(U) At 0130 hours, 19 liovember, USSOUTHC0M was alerted to prepare for de-
p)oyr,nnt of a C-l4I aircraft fronr CONUS to carry the dead and wounded mem-
bers of Congressman Ryan's party to H01.,AR0 AFB, CZ, for nedical treafircnt,
mortuary services, honors, and onward movement to the tlS. The JCS Execute
0rder was issued at 0526 hours,'19 i'lovember, and a CIilCllAC C-l4l with a
mdical tearn aboard departed CHARLEST0I,i'I AFB, SC, at 0804 hours, arriving
at TIl.lEllRI Ai rport, Gt,0RGET0tll':, at 0805 hours, The ai rcraf t departed at
l/56 hours to return '10 persons, nine of who had been wounded at PORT KAI-
TUI4A, to ANDREWS AFB, llD. The GOG had not yet nroved Congressn;an Ryan's
body to GE0RGETOIJI{.

(U) At 1325 hours, 19 tlovenrtrer, TJSCINCS0 was advised by the American Lrn-
bassy, PAr.lAl,lA, that the Department of State was nequesting assistance from
JOD to transport personnel from the Posts i n PANAMA and VENEZUELA to aug-
nent the Er$assy in GEORGET0,III. USCINCS0 then requested authority to send
a Fllght Surgeon and a USAF conmunications tearn along with the State 0e-
partnent personne'l to evaluate the situation ln GUYANA. At'1859 hours, the
JCS directed that these elenrnts be dispatched. A C-I30 aircraft carrying
the State lbpartnpnt representatives and military personnel departed H0tlARD
AFB at .1927 hours, stopped in CARACAS to pick up addltional passengers from
the Enbassy there, and arrived in GE0RGET0WN at 0128 hours,20 Noverber.
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(U) I t I9l0 hours, 1! riove;i;i,er, tiie LlSSlUTilC0ii Cris'is /rction Tean (Cnf ),
r.;iriclr nad Seen activated at'lir00 hoursr:{as'infonred of the possibility of
US r,rilitary operations in Cl.iYIiilA to evacuate LIS citizens from J0itiESI0h't\.
nt 2l18 hours, tire JC5 issue,l a i;eploynent 0rder for a second l'1tl[vlC-con-
figured C-.l4'1, viith redicai teans orepared to treat poison v'ictims . This
aircraft departed C;iAPLEST0i:i at 0947 hours the next r,orninq and arriveci
at GEORGET0llli at 1445.

('r) Initial estiiiiates, in the eveninq of ll :ovember, vJere that 200-4CC
bociies were on tire gruund a[.10N[5T0:{li, including t,hat of Reverencj,]ones.
i,^; C903 hours, 20,jovr:r,rher, A,ICS Liert 0rder directed USCItiCS0 to prepare
to deploy a JTF to CUYI\iIA tc assure control of the bodies and evacuate then:
to C0HUS. USCINCRTD r.ras rlirected to prepare ri IIEDEVAC Helicopter Company
(-), a,iedical C'learjng P)atoon, anci support'ino eJenents, including Graves
kegistration Teanrs, for dep1oy,,.ent; ind CItlCl.lAC rvas alerted to provi de ai r-
I ift as requi red. l,t I204, tire JCS tasked USCII|CSC to provide suppl i es anci
e:quipient to the 6CG to incrcase.their capability to assist in the rescue,/
recovery effort. lt l2'10, t.:,Cli,CS0 requested consicjeration of self-depldy-
r,ent of CH-53 rrs'li copters , r,ri lh aeria'l refue'l i n enroute to conduct in-
cclutttrlr operations . USCI;JCS0 sc Iected Di rector,
J3, LjSSfiUTHCOM, as COiIUSJTF 50UTl:, and act vate e ua rs for
planning at 1400 nours. Ttrs:iSCillCS0 concept <lf operations t.as foruarded
to the .lCS for consideration at 1745 hours, The llSCIl'iCSO Operation 0rder
(OpOnO), subr,ii tteci at 22,i8 irours, forrml Iy requesteC itH-53 helicopters and
rri ni-satel I'i te corni,uni cati ons tearns. A.t 022'l nours , 21 ilovenrber, the JCS
issued tjte Execute {lroer actfvating USJIF S0UIH for the return of A,erican
citizens frorn CtJYAiiA ano approvinl the USCINCSO 0P0R0 with minor modifica-tions' 

ForA 5 u.s.c'. $ 552 (hx6)
(U) The second ,.1EOEVAC C-l4l departed GEORGET0'I,N at 0015 lrours, 2l itovem-
ber, carrying the bodies of Congressman Ryan and three rrerbers of his party
ri I led i n the ambush at P0RT Kp.lTUl'lA tvro day5 earl ier.
(u) At 06ll hours,2'l 'ioven';ber, the first C-'130 aircraft carrying elenents
of l-ieadquarters, USJTF S0UTU, departed ll0.lARD AFB, CZ. A second C-]30 with
tne remainder of the headquarters personnel and most of its equipment de-
parted at 0714 hours. Tlrese sorties wene fol'lowed by a U-2.l, which had been
requested by the GOG; a C-.l41 carrying a UH-lii, an Cll-58, cormun'ications
equipmnt, and fuel; and another C-'130 carryinq the remainder of the sup-
plies and equipmnt requested by the GOG. The headquarters closed GE0RGE-
T0t'lti at 1835 hours, 21 ilovernber. The rema'inder of the day u,as spent in as-
sembling the two helicopters and in planning, organizing and coord'inatlng
the recovery operations to begin the next ?norning.

(U) At 1330 hours,22 November, the first elerents of USJTF SOUTH arrived
at JONESI0I'rN and began recovery operations, after having established a I?-
fueling station at i4ATTHEhJS P.IDGE. JTF personne'l worked to bag and count
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the bodi es and riiove thern f rori the cen tral pavi 'l i r cr, area to the hel i copter
pick-up zone, cperating ,'rlri,o3t around ihe clcck for three days. The tisk,
an onefous one at l',es'[, rrils L,ilde rrol0 i1iffici,jt by the oppressive heat,
internrittent heavy rainstorms, irnpa:,sab'ie roecis, and the stench of .recom-
posing bociies exposed to the tropical cl im.rte for alnost a r,reek. Ar .1830

lrours, three l;il-53 ,tir i'ascue irel icopters arrived fror,r I GLi;. AF6, FLr ond
r'rere'inniediately spnt to,)Oii[5T0trJll to begin irover;ent of the bodies back to
f,iURGET0i,JI,. 'i tl.rt cverr j 6r_r, e f foris to I ocate rnore than 400 cor*lune nenbers
v,'ho were not accountecj for and who r,iiqht have fled into the junq'le were
intensified. ..'irlift of the t)odies from GE09,GET0i{:: .,0:CV[.fr, AFB, D[, v.ia
L-l4l ai rcraf t, began oL 044r.l irOurs, Thursday, 23 liover;ber.

(t ) 0n 23 iiovenuer, after it.rving removed ovcr iCC boriies, it became evi-
ticnt that inrtial re,lorts of approxirlrately 40C dead were r,rticlr too Iour, ancl
an exacL count was oequn. Concurre'ntly, the recovery operations continued
anri the searol for possitie srlrvivors was further expancied. 0n 25 iiovenber,
after countirr:l r,ror"€ than y0i,i oodies in,10i'lESTiJiii'l and findin.-J no evidence
o'[ :urvivinq rembers havinr, f 1o,'i into tl)e surroundin,; junn lc, it rvas con-
clr.ided trrdt t,rere t,ere rro survivors otirer than those in.lr.'rllli.T01.iii, and
tlrat the ent'ire con';r,rune population r'ras, in effect, accoul'lte( for. ,.t 030C
hours, 25 irctverrti:er, COIiUSJTF SOUTH reported that recovery operations in
J0l:LSTOl'iN had been compieted. The last (,-l4l carrying l;unran remains ar-
rived at mvEll AFD at 0;10 hours, 26 i'iovember.

(tr) iicdeploynent corrmenced on 26 ,lover,roer, and rvas compl eted at 1145 hours,
27 lloventoer, except for tvro l!ll-lH helicopters l.;ith supportinq personnel anC
equi pr,ent, vJr,ich rcrirai ned i n r:;UY,^.|,A to support t,re [i,"bass],, i n i ts investi-
qat'ive ano adl,ri nistrative rerrrr'irer,ients. US.ITF S;j;li .,nci che USSOUT}iCOI4 CAT
were deacti vated at I700 ir0urs, 27 llovenrber. i.n 32 Decen;ber, having corn-
p'letec the'ir rnrbassy support ,irission, tne rerraini nq hel icopters anC person-
ncl wer€ air'lifted )y C-i1'l fronr GE0RGET0I'IN to tl0l,JAiD AFB, terniinating tlS
nrilitary activity in GUYAI{A.
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I.OGI STI CS

(i;) i:ILGP urawdovrn. Durinc l:J7i, ti,c Joint DIIAZIL trlllTED STATES i:ilirary
Cor;rrissJ-on was dise.stabl isiror in(, a Stcurity .rssistance Iianarleme,,t .t'ffce
has estal,lished operat'inq Lrn(l,rr tlre supcrvision of the Defense AtL.rc,ie
;,)ffice - JRAZIL. irl I non-essential DOD personne'l uere reassiqned and
equiprnent real'locateo anci/cr,:isposed of by 0ctober 1978.

(t;) Joint Interservice '-lesorrrce 
:itudf ilrrup (.tlnSG)-. 'r he Panara ,1,rea

r I r,C C r'las estatilis;red in Crctoirer l97B vrith thc rnission o f investir,ating
al I .rreas of support servi ces. l'ir,;etal'les i,ave been cieveloped to cstab-
Iisir stuJy sulr-grcups to conduct [i]ese:upport service studies rvithin the
I 9 i9- r' ii 1 ti r;,e f rar.tc .

(il i;iC 5!ationliincrgers. Ir.'p)er:rrrtation of lhe , AC Station llan,rcer
pro,:ran, in Sr-rUTI{ I,r'.flllCf, vits coi,rpleted i n 1973. 5tation nlanagers I'rere
contracteil forin ,liGt::TI;:f*, SRAZIL rrrd Ii.LIVi,r, ,y the 4l7th i'iilitary
Ai rl 'i f t li ng, CI{ARLIST0il AFl,, , SCLTIi CAIIL I i;4. The progra;n 'is nov con-
pletei.l for bott, CEI;TRAL .'rtd 50UTi: Al'EnlCA.

(t) Construct ion f or ? reatl, Jr,r;rlementation. Construction corrnenced our-
'ing O mentation. Continoency fund
nnney tota'lling +10.91i, fr^orir the 0ffice of the Secretary of lefense, is
lreing used to colnplete tlre in'itial cirases of treaty-related r,ri'litar-v con-
struction. Tlre initial construction, vhlch must be completed by 1 October.I979, 

inclucies runr.,ay and aircraft apron construction at llOtlARD AFE, to
accormrodate aircraft of 2l0th .',viatf on 3atta? ion; nndif ication of 3ui ldinq
95 at FORT CLAYTOII to lrouse tire Headouarters, '193d Infantry Brioade; nrodi-
fication of ilui'lding 115, C0R0ZAL to accorrmodate the 470th llilitarv Inte'l-
liqence Group, and rnodification of Hangar 446 at ALBR0OK AIR FORCE STATION
for use as the rrnjn rl'ilitary post office'in the PAllAirlA CAIIAL /trea after I
0ctober '1979.

(U) VERA-C_BUZ_ Pi pel i r1e,. ri rrerv uater I i ne connecti ng the sral I Panamani an
vilIaffihthel,0lJARDAF3watersyster.rwasplacedint,oopera.
tion in l,iovenner'lgit. The villaqe formerly lacked an adequate potab'le
r'later source of its own and, lherefore,'it was necessary to suppl.y water
using tanker trucks. The new plpeline was constructed by the Panartanians
in cooperation with USSOUTHCOI'I, l93d Infantry Drigade. and US A.ir Force
Southern Air Division. The line has been meter€d for payment purposes.
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tATi;l Al.:iRICAll MIU'!l\BY AFFA;i.S (LA;:p)

ASSISTA;{CF ACTIVITiIS iY COUIITRY:

AIIGE IiT I NA :

)ection uZuu of the internotional Security Assisiance f,ct of 1977 (tiumphrey-
,(enner1.y Ar;i6:rrCn.:nL) urent i nto ef fect on 30 Se;,tenler 1i:76, ef fectively ter-
tinqt'in(l lis ri,;iita:^y assistance to ARGENTIIIA. Tlris leqislation prohibited
1,1[T ani Fi,,, crecti ;s Lo ARGIi'l l l NA as rvel l as exnort l i censes for Fl.lS cash
sales or comn,ercial transfers of defense articles or ',ervic€s o; ter FY 78.
r\ttei;,rrts on titp irart of lmhassador Castro and senior DOl officials to re-
cognize rodt,st dovdnce! riade by the GOA in hrrr;ar', rirhts practices by se-
curini l.l. r,:i,roval for I imi ted FilS Lraini rio .cnd s!rares requests prior to
tne cieadiine were partial )y successfu1, but our security assistance effcrt
for /\rlC[iiTilll\ for the remaincjer of the year consiste<] pri;:iari'l.y of manag-
'ing r.lelrveries rer:uininq in the pioeline.

'veral I iocal reaction to t.i)ese restrictions was relati vely subdued (du!
'I n part to ;,1'gs66upation r'ri th thc UEAGLI C]tAlilit L d'ispute wi tn Ci{IL[ ,
r,.'iricn tttreatened to f]are into open conflict near the end of the year).
lhe nri'litary intensified'its search for aiternate sources of r:rateria'i
and training, and consummateC several nrajor purchases, inciuding French
Corvettes and lli rage V ai rcraf t. But, as evi denced ciuri ng I- t0en lici u j i r'fe's
visit in April, they still desire to retain at least some ri,easure of the:r
nliJitary ties with the US,'if only to keep lines of conrnunication open.
ry4) riOliVrA:

/
tOLIVIA started 1:i73 as an active participant in both IMET;rnc FtlS credit
program5. lrutild:l riqhts perfonnance tJas consioered rjood and elections rt/ere
scheduled for Ju'ly. The elections did take place, but vrere subsequent'ly
rjeclared fraudulent. In the confusion that followed, Juan Pereda (pro-
gov€rilrl€fit cand'idat,e) 'lecl a successful coui) 0ri 2'l Ju'ly. Pereda's coup and
its unpred'ictable aftermath resul.ed in the ioss of jl4l.l FI\iS credits. The
IiiET progran for l97B was temoorari1y suspencied, but was eventually exe-
cured in it entirety.

In ilovember, Pereda rvas overrhrown by Army Genera'l Davi d Padi I I a. Af ter
the neh, governnent announced its intention to hold elections in July,.l979,
Fl'lS credits v.,ere approved for $e,i,t to equip a ,lerl hospital. ,lt .year's end, '

the pof itical situation r^,as stabilizing, and equippirq of f ive TIPn reglj-

W) under the old HAP vras almost cor:rplete.

(k{ enauu:
./

At tlte request of the GOB, the Joint Brazil-tJnited States Military Connris-
sion (JBUSIIC) terminated its activities on '19 September 197S. To manage
the residual security assistance programs in BRAZIL and npnitor the flow
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of r,i'iIitary eQui1,r,reflt in the l)ipeline (approxinrately 53Btl)' tlq US-Depart-

,,ent of ,.fcnje assigned a Securi ty Assiitance ilanagement Staff (SAt'tS) of
f ive -,i li tarl, personiel tr, viork under the supervision of the funbassador

tor atrproxirnatel.y twentv-fortr rtotttlts.

lr',js Gr,d action further rerjuced the potential for continueC l,lS rtilitary re-
lations r'ritir LATII; ill[i,lCA'5 larqest and r'rost capable:r:i'litary orr]anization.

lre dccision r.r;s .ailc l.o cstni:'lish tire DATT nosition in BRAZIL as an 0-7
lJriqa<rier Gcneral/liear ,itl;:,iral ) e ffective Auqust, 1t179.
U
A c,ll l-E :/
C;;^LI iiid not irarticipat.e in ii:tT or FliS crec,'it prograns irr 1978. -lhe

flor.'of ill5 lripelir:r: iteils \.as telporarily sLspendec in June because of
:,,lLJ'S lacx of cc,)[,'cratior; irl thc l-ete'lier invcstigation. The pioe]ine
as final l,z reoperii ., rritir ii0 rustrictions, in .loverrber, lurinq lrTB

ClllLi turned prir:iarily to::RAi.Ci,3RAZIL;.nc:jtAIt: for its niilitanr g;ur-
c;rases. CiilLE ilcsjres t0 ir::1;r'ove its figirter aircraft cape';i'liQ'and
r il1 proirably buy tlie French i!iraqe 'if suitahle aircraft arc not av.ril-
,,Dle froii ttrl l,:. ", :r;,j6p prcr..;1en facinq thc L:5 'is hot'r anci uhen to ;'l ter
iis ex;'epl c.lisincentivrs tor.'r:rd CIiILE in resironse to a r,rarkcdly ir,proveci
ii,-irr,arr rig,rts rqrfcn,:ancc. 'iotal value of rer.raininq F!15 pipe'!ine iteuts
is ai' ;:roxrrratel.l' .,10'1.
,11.,/

d ctLotii,tli:
/- 'i-tie '-jovefnlrl€ltt cil;.nqeovr:t^ resul ti n'-; froar ti:e '] Jurlc u'lGctions drrmi r:ated

(rverits in C0L0llijii. Presirrent Turhay, the 'iiScra'l candidatc, .icfeated
lctarrcur, tite conservative candiCate, and rorlaced topez on 7 ,^uqust.
lne new regir,e r:aintained a cordial relationsitip wi t,h tlie US anri ini-
tiated vigorcus anti-terrorist and ant'i-narcot'tcs campaiqns. Tire n'ili-
tary estab'lishr,ent conti nues as a highly inf luential and respected seq-
r.rent of soci ety.

ilSG security assistance olJectives continue to errphasize deve'lopneni of
the CQL0t,iCIAIl capai,ilily to acirieve interna'l securjty goals without
sophisticated or offensive capabilities. FllS credits and II|ET as in-
strurlents to achieve these ob.iectives continued to be reduced. An FMS

credit agreenent of )5l1 was finally agreed to for FY 78, but thjs tota'l
included compensation for Fy 17 when no credits were accepted hecause
tne letter of aqreer,rent r/as not received in tine. C0L0MDIA continued
to have di ffi cu1 ti es i n nreeti ng payments on previ ous credi t agreerrtents.
Arrearages became so serjous that cut-off of future credits Lecane'ir-
riinent. The difficulties rv'ith out-of-cyc'le price chanqes and budqeting
errors were finally resolved in September. Continued reduction of the
I;.IET progranr forced the Colombians to strive for se'lf-sufficiency in
training. A significant portion of FY 78 Il'lET funds was expendec rc set
up a joint training center in BOGOTA.
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Significant raajor equipment purchases for the year included two A-37 and
four T-37 ai rcraf t thruugh Fl'lS, payr;ient for rr{o sh j ps on lease from us}I,
and fou'r partially conpleted Corvette ships from P0RTUGAL.

Tire ant:-narcotics c{lr,trre:rtr; ii,;pacteC on seci;r'; ty assistance rn ;,i.r; eQuip-
,.,cnt 5eized fror,r crug trai'frcers is turned over to the respect'ive armd
serv'ices. [quipment thus acquired inc]udes aircraft, boats ano trucks.

.ier,; interest:r, ail Lri,y Personnej Exchange Proqratr, uras negotiated rvith an
exci..ance of criapl l i ns irei no the f i rst exchange pro_lran:med for the s ufiupr
of f i7,'

,rfry',;rtr;uy, Uepuiy Cor,r,randcrin Chief, visited Color:,bia'in Septenber.

# CrtiiL :'IICA:
,/

ClSTri liiCA cnan5rer. lrdrninistrations in Iiay. l.ince that ti;,re, rhere has
;,een i ncreasecl i nteres t i n i'iiS purchases f ror:l the l:5. Ihri r:i6.igp in-
; ui ry conccrned tire ava i I abi I i ty c,f excess rre'li copters for use i n search
and rescue and r'.ndi cal evacuati on. 0ther rcques ts 'inc'l uded i ndi v'i duai
fiald ciothing/equipnrent, anrrrunition, binoculars, compasses and C-rations.
The onllr purchase final ized 'i n i97? was for indiviCual clothinq/equip-
r;Ent, which was financed usinc rer,raining FY 77 FliS creiits.

COSTA l?lCA'S Dorrjc,r pmbl€r,rs \{i tn,lICARAGUA iiientified qiaring r,leaknesses
in tne Civil Cuarc,l. i;oth irl'.lji.liA end VENEZtEL", nade overtures to provide
i.'ateriel and persr,rnnei support. li[ilEZLiiLA'5 request to transfer i,000 ;1-'14 ri 'i'ies ';o COSTI, ill u, i s s ti I i bei ng cons i cered.

I erl vrEr^c 0lruritiler of Coste ?,ican vis'its during 197f;. 3oth tlre out-going
.,rrd in-coirring iiinisters cf t'ub lic Security v'isiteo the Canal Zone, the
;onier in A1;ri'l anC tire latter in Decen:uer. Tlie Vice llin'ister of Public
-recurity visited tlre CAtiAL Z0t;E in Auqust and IAVIS-:\:0llTH,^,1: l.FD (to in-
spect excess heios ) in ,loven'ber. USCIIICSC visi teci C0STA RICA 17-20 Sep-
tei,:ber.

C0STA RICA took delivery or'its first three patrol craft in 1978. It is
expected that C0STA RICA vri 'l I seek Ftls-f i nanced trai ni ng i n the CZIIS fory c

OOI.iI ;iI CA|J RIPUCLIC

A .;overnrnent citangeover b.1, denrocratic election don:inated events for the
year i n the DOIIIHICA|\ llEPU,iLI C. Anton"io 0uzrnan was elected Pr^esi dent on
16 I'lay and replaced Ba'laguer on 16 August. 0n'17 t'lay the Dominican mlll-
tary intervened'in the electoral process and stopped the vote count, sup-
posedly to halt election fraud, after a Guzman victory was clearly indi-
cated. Gen FicAulif'Fe spoke by teiephone to the Secretary of State for
the Dominican Arned Forces, Lt Gen Beauchamps Javier, and expressed his

5?

DECLASSIFIED IN FULL
Authority: E0 13526
SOUTHCOM FO1AOffice
Dalei Oct1t,2018

sc 0s9



DECLASSIFIED IN FULL
Authority: E0 13526

SOUIHCOM FOAffice
Dalc: oct tt. zota

support of upholding the dermcratic process. The vote count }res continued
on 16 t{ay.

Shortly after his inauguration, Presldent Guzman replaced many nigh-leve1
military leaders and vowed to build an apolitlcal, prcfesslonal military
force devold of corruptlon. US securlty asslstance obiectives formulated
to support this goal were hampered by the adverse economic condltions in
the country. The large debt complled by the previous administration and
low sugar prices left little money for expenditures for much-needed equip-
rpnt and profess'lonal m'ilitary training. No maior purchases were made
through FIvIS; however, arranggnents trere made for possible acquisition of
T-348 aircraft from USN excess assets. The Il.lET program cont{nued at a

nominal 5738,000, with increased emphasis on professional mlf itary educa-
tion.

Arrearages on previous FMS credits threatened further programs, but the
problem was fina'lly resolved by payment in November.

LtGen l{cAuliffe attended the inauguratlon of President Guzman from l4-.l7
August.

ECUADOR:

ECUAD0Rrs concern over Peruvian milltary purchases and intentions continued
in 1978, recchlng a height at the end of the year. 0esplte this, GOE de-
c]jned a US offer to se'l] the Vulcan Chapparal system on economic grounds.
An informrl request for T0!J mlssiles recelved DOD concurrence and is being
dlscussed with State. ECUAD0R increased its rhare of IIIET funds from $500K
to $740K through recoupnent actions, and continued to rely heavily on CANAL

Z0NE and C0NUS training programs. The Ecuadorean Navy completed the pur-
chase of the ex-USN destroyer Ho'lder, and considerable progress was made on
'its overhaul and crew traintng programs.

No signlflcant human rilghts problcms arose during the year which ,night
threaten the continuation of securlty assistance pypgrams. The planned
transitlon to civilian rule (in August 1979) survived rumored dissat'isfac-
tion arong som Army Ieaders over the probable victory of Populist candi-
date, Roldosr,rhd remrined on track at year's end.

US}ILO ECUADOR
consldered for
Enrbassy ln QUI

was
po

TO

JCS were opposed, and the merger was not effected.w
,*g EL sALVADoR:

The very poor and deteriorating lmage of EL SALYAD0R's htman rights record
in the world at large during'1978 cunplicated the difficulties which EL
SALVAO0R ancountered ln such matters as .rms supply, bilateral economic

one of seven uorldwlde Security Asslstance 0rganlzations
ssible merger wlth their respective DA0s. Though the
expressed iukwarm support for this measune' USCII{CS0 and
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o:si s tancr-. and i ntern.rti orra , I oans , qrants ,trrd credi ts. p.ddi ti i,na I ly, tite
srrt)versive .1rou:s of tire rad jca'l rcvolutiondrv lef t (fpL, fAntl, tRP,-etc. ),
t:ncouFd{Je11 ;;, thei i' sriccessr-,5, aff J uent by vi rtue ci ki Cnan ransr)ms; em-
i.,oldened lry evidence oi i:i)vgrrttrlent secufity tOrces ine;rtitude, and inCreas-
irroly f ncl ;;ir:cl to coop*:rote arrd coordirtate tireir c'fforts to harass rnd
iiring dor,irr tl;c lionEro adr:ini:tration, s'icnifican-Ll.y contrihuted to 1.ne
gcnera'l pol r i j c.;l (tnd L.c()nor:ri c chaos that of fects [L SALVAD0Il.

Tire. rcnunci lii o,i rrf li5 r, j l'it,rr.y ass lst;rncc f,.v the GOES in )larch 1977, pre-
cipaterj .l tjeci.i..: jn SA r:16r-p6s15 tr;at continued tlrrouqh 

.l97C. l{hile the
'.:[S rcr,iairBd c:; i,1ib'le to purchase defense articles and defense services
for cas,h lir!,;u,rrr, Frrre'i.in liiIitalv Sales (f,tis) proceilures, s,uclr re(luests
'.rerf revi6-{/eii on; case-by-c.'tso basis and d[:']]"oVcrl ,.ras difficult to obtain
.rt liest. ii,il rcstri rLive.;ccurit,','assisLanci:l cjir,'lte rcruited'i n r:rajor
reductions i r, "iLCP n,ann'inr; to the current 'level of tlrree off icers. The
,- i'.C vt 3 r r.:r, i i :;,'L V/'D0R i n l,overttber, 

.l978.

u;ron for that f iscal y€r0r, rr;1. nuliEl:ALA has 5een incl udeci i n the nroposed
i'i i,J [,rograii. lJSri decl ine'd a request for the sale of fivc F-51 and one
,:-5F .-ri rcraf t to GUATEiililA, snarkinq rumors tlrat the;, r.:oul d turn elselhere
for ,,ore sopiristicaterl equipr:rcnt in the near futtirc.

f:t,A, [; 1iJ- I

::,,:.;: , /..,i'5 ,'cjccIton of ,lll rid conditioner] rrlion iil.l l-runran riqirts reporting
rr-'.1ui,^er.ents r.d5 todrfied orr 29 June rrlren GOC requesteri reinstatertent in
i. .e IltT l,Forlt"<1r'i f or F\' 79. i'iris rr::rluest i.,as recei veri l;cro late tc be acted

i:,,:rr1;,-electeti i're',ident Lrrcas, rvhi'l e continuirrq Lo ex.,'ress CUATT;:ALA'S
r.i:rritori,tl clair:r [o ilE[.lZE, r,ras concil iator.i, iri his 'inauqural remarks,
i'l 1yi nn some fears ti'.;at r:u vrould ire a lr.trci- I i ner on th.'rt issue. The
r rbvrir 3 instabiliti' in i'lCAI(ACUA later in t t:: )/ear reciirected pFi;1,r1'y
,:'l:l crrncerns to tirrrt sittratiun and nuslied t;rJ:IELIZ[ issue into the
back{'round. Gro'r,irr1 rural dnd urban discontent vere reflected in the
[;nzos incident in llay and the 5us fare strii:e ]ater in the year, and
could portend increasing intcrnal unrest an;i the potent'iai for future,
iiur,id,n riqhts Cifficulties r.rhiclr rrould affect tjS aid proErarn:, for GIJA-
TEI-,ALA.

The tiSitll L{jP nanni nq autlrorizati on rvas reduced to threc ni l'i tary personnel
rrith the deletion of the ilava'l iiepresentativors position in the FY 79 JllP.

t-tGen llctul i ffe, USCIiiCSO,
bcr-4Jecenrber1i76.tr'

visi ted GUATEI1ALA uuring the period 29 llovem-

,#

fr HAITI:

Security assistance to I{AITI continued at a low level r.lith linrited support
for aiF-s€i rescue forces. Thc only major purchase under the $500,000
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Fl.S ;;rogram,..ias of an i\TA frr.rr;i US,. r:xcess. rr joint service Enclish Ian-
fiuaqe l aboratory r'ras set u1: ,.t the ,;6vy 5cirool i n P0RT-AU-PRINCE vli th sup-
1,ort frorr the i24J,(,;00 II,ET ,:roqr.rr:i.

, ire slzi,rLroi ic val ue attacherl l:o tlrp prooram corrti nues to provi Ce a Ueqree
o i leverage on ilu,,.arr ri''i,ts ,,,atters allcj enhances access to and inf luence
rurrolr ti,c i,a'i tidh .,r,.ied i:crces.

W ,loirtruRAS:
,/

'Si,rau 1't12, trut narticulerl.,, .rfter l,l 7i, il)il r,as ijemonstratccl i.n increased
cot,u,i tlient and r,,i I I to Jcccl,lrate devc'lonr,rent, a) l ocati no necelsar.y re-
sources r,iore ratio:r.il)y, arlc increasinq r'.arkeC1y its efforts to reach r,ore
if its tlisacivantaneri people. ii,:jor i,rrltetus:as proviried -,.y tne reform-
:indeci r:rilitary <;fr'iccrs',iho,iad assurixsci polvl.:r. They have placeC riua'l-
i fic- 'uechnocrats i it kg',, r,;i rristeri al losit'i cns I dF€ dr,)€r1t:[ile to irtodern
r,eti:cc!s r:f i,1ann'i n., crrlc r;isir to'i;rprove the civilian adrrinistrotive strLrc-
t':r:. 'iirc 'i lit-ar;',Jrtnta,..ii,icrr iook over,r 1rr;u5l i(,7- rrcls sLateC'i ts
iriterr'; to contirru,; tlre;ro'licies of tne nrevious adn:inistratior:. Concurrent
iactors r';ere 'intensc pol it'icol pressures fcr najor agrarian refon: frorr or-
,:'ar:izations represcntino tht ruraJ poor and a decision anronct the leadersitip
tnat the courrtry's rrrtural resources should [;e utilized in the national in-
trcrest. Ttrus,,ts,--jrationE arrJ expectations for Ce.re'l oorrent r)roqress, long
domant, iravc lreer: arouscd. ]l;en a consti tuti onal governr,:ent i s returned,
it vrill be eifficult folit not to continue the seneral develc.rnental lines
of recent ycars.

ihe U5 security ass'istancc l,rogran in,iOlirtUR.nl'is current)y acr.;inistered',y a IIILCP authorize.J six r::i litary personnel. Tiris r anning ievel llas
strrrngly supporterJ "y the DCI 'in his responsc5 on rranpor/er 'levels i'or
LATIi\r hi'IERICA. Acci'itionai i1;, the Errrbassy lras Qone on record in the f,OR:l
.,ijvocating a rrodest US r:ri)itarlu representation and €.spousinq the t;S; bi-
iateral rri'litary a:sistance pros,ranl as the rost inrportant foreion in-
fluerrce on the lionduran ii:ilitary.

iii general , hunan ri qhts are observcd i n H0l{litrir.AS and there appears to be
no sensitivi ty on tlre part of t-he GOH to LJS human rights policy ini tia-
tives. Currently, tire rnost clestabi'lizing issue in II0NDURAS is the pro-
tracted cii spute vri th EL SALVAD0R--a resul t of the '1969 urar. Thi s I ong-term
tension has exertec an increosing influence on the GOH's arms acquis{tion
po1 i ci es.

6 rlEXIC0:
/
'The irmediate objectives of our security assistance for }IEXICO are to fos-

ter the favorable disposition of the t'lexican Frmed Forces toward the UNITET)

STATES and to enhance the capabi'lity of the Lrmed Forces to fulfi'l'l its
national security role. |IEXICO is strategically inportant because it has
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l,;... i i ies ot virl"al'!',, urlcruirrinC border i,,itir 1., : t'S. 1)ppn i'i .res of coilrnu-
nication Detrreen ti:e arr:'ed forces of our t'.,.'o cor;i",tl^ies is perticularly de-
sirat;1c.,.

,i:e s€curit;' ':5i,,1(-'ricc prOsran for l'i)l iC(, i:; ,.c,,,.i.iSterec i,,u Lhe -efense
.,.tt6c;re ilffice r..itr; or:c securitv ass'i stance aurr.)enie€. Tn'is , isti,rical 1y
sr al i :,r'ontd,i, i5 r,it,llec: l,y the ijS I:'nbassaCor ;.s a "hic,n i.,; '; ,.rortant lever
irr l.ne sl'r ,,:,,,etic,r rrf 1.,:, iitt lucnce t'rith t,re lltrl;CA; , riiitar.',,." Further,
,;r cuaside.,'.:,i: irojrdr't a odcst inve:tr rent ir consider.rtion of the stra-
ri:,'i.::;;,r,r;'. c* oi ,'iilC[r anrJ the';oten;ia'i for nolitical and ecur,o:nic
j5r'r:':,:oir slr0uic jt ez;erience i,robl€,is rn ia'intainino internni order.

ri{rSIi te llte t,riar.rin'. trerld in '.5-i.r-rIC,1,'l relations ; rougnt ,:lout b',, ir.e
Lrl;r€.2-Porti I lo adr;,ir,istratir rr, there are i ncii cations thel the sra'll tlS
securi tl, assistance: :)ro''ira'i r,rt'/ iig in trou: je. The ex2lanation offered
.r Et.ir,.s,:y offiqt,, l:, for tit( iielays ir, l,rXIC0'S resnoni,r,s '-ri t.he il5 notes

Iiir-, :s L.',\y'/'l XlC0 r-,ay be worryino about tne reqrrirerent. for report-
t,,.: to thtl Cr,nLres. on ;)ur:.ar, r'iqltts sitrrat'ion in f't.XIC0. :,., :redits
,rnve .,een lristirical i.y r"leclinerl by ;:LXICC for ecorror:iq ano rirternal lo-
, r ti cal reasons, dnc nune vrere offerer, for rY l:,/79./
Wz

H rli.uJrRAG.UA:

Trre ijS Security Assistance lronran in IiICARACUA r^,as aCi;iiriistere;: (ir/rino
1't78 Ly a ,,lLCP of four assicned mil'itary personnel r'ritir a total of sr'x
.,ruthori zed on the r:,anporver cocument. luri no '1976, the L;!i conf ronlec a

ci lenn;a. It did not ;'rant to l,o'lster the C0ll l' the Guarr:li.r iiational (01t1

,.;:,ich l.rere chilracterized an instrun4entS of rei,ression. Yet, at tho sane
trr,;e, llS interests r,,,ould not have been served Ly the G0ll or Gli becoi,ring
sr: vreai< that it vculd tie its survival to increased repression; e.9.,
reimposition of r,iartial 1aw, public order yieldinq to anarchvf or Ly un-
deinocratic forces gaininq contro'1. US policy, includinq secLrrit,y r-.ssist-
ance, attempted to fine tune efforts to push the GOl{ avray from repression
and pulI it loward denocratic change. However, the 9 Septenber uprisincts
anci follow'ing violence pronrpted the tiSG on 2? September to suspend all
oe'l'iveries of F[,S and tiAP materie'1. Students enrol'led under IltlET nro-
g rams as o f that date !.,ere perni tted to cortti nue tnei r s tudi es I hourever,
no neuJ enrol lments or fo'l 'low-on courses were permi tted. Thi s narked the
;eqinning of an attempt by the USG to divorce itself fronr the Somoza re-
fime. In 0ctober, fo]lovrinq an 0AS meetin-o of Foreiqn ^linisters rvhich
called on mernber states to cooperate in conciliatory efforts to reso'lve
the Nicaraguan crfsis, President Somoza agreed to a three-party rneciiation
group conposed of representatives from the US, the DOlllNICAN REPUBLIC and
GUATEI,4ALA. The broad opposi tion front (fRO) ,rt so aqreed to oarticipate
in the mediation discussions. The FSLN, the guerrilla group which spear-
lreaded the arned violence, was indirect'ly represented in the bnoad front.
lJy Deceniber the mediation effort had reached an irnpasse and USCINCS0 was
asked to accompany Arbassador Bowdler (US Mediation Representative) in
a proposed persona) demarche to President Somoza. The ineffectiveness
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of this demarche aand G0l'l indifference toward the overall mediati:',:'. ef-
fcrrt prornpted the Arerican [r;rbassy IiICARAGUA to propose the w'i'ihcrawal
of specific US nrission elennnts from l'iICARAGUA, to lnclude the eri',re
US Milrtary presence (Onff excepted). The year closed with the l.,S and
iIICARAGUA poles apart on the acceptability of the mediation proposals
and the US prepared to ylit,hdrarv its enriassy staff and terminate inany of
r'ts bi'latera'l and nrult'ilateral aid programs, to include military assist-
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nomic problenrs
'l.Olt! in FHS creoits

ance
IL
f, PAI{AMA:

Trre raLification of the PANAI.IA CffiAL Treaties dominated events for the
year in PANAI'1A. Chief of Governnent, returned to

res r nt.
d an offer for $

,;.as turned down for that reason. A moriest II"ET program of $514,000
provi ded profess i onal and techni cal trai ni ng i n C0NUS and the CZl,'lS for
E3 Guardia llacional personnel.

Planning efforts in security assistance center on effectlve use of the
+50M in FMS credits over the next ten years, provided by the tenns of
the treaty. Aithough the GI'i have agreed to provide a want 1ist, it has
not been comoleted.
Irp ForA s rr.s.c. g 5s2 (bx6)g PARAGUAY:./
The GOP continues to be essentially nrilitary, headed for some 25 years
by President Alfredo Stroessner, who is also Conmander in Ch'ief of the
Pa rag

tne barracks and installed Royo as the
continued to plague the government, an

Fo es
view to
;;rOd es t rria e d a

. llirect access for expression of US points of
has been facilitated to great extent, by our
ininq programs and especia'lly through the ODC

which adrninisters these prograrns in-country.

The eiimination of ooth Ft{S credits and it'iET programs for FY 79 and FY

B0 can only have deleterious effects in our o'ilatera'l relations.

PE.B9:

P;ilU'S problens contjnue to ie dorninated by a floundering economy. The
successful negotiation of an extension on repayment of the Soviet debt
';r'ill a'llow some breathing roon as the country tries to recover. PERU

rece'i ved additional SU-22 ai rcraft and mine-la.ving/detecting equipment
from tne Soviets during'1976, and also placed a rr':ajor order for italian
frigates. President Mora'les has now promised the US that PERU wi'l'l make
no new major arms purchases before 1980.

IMET funds were spent primarily on MTTs and training in the CANAL Z0t{E
Schools. The economic outlook remains poor, which fufther increases Utc
value of IlfT. PERU has announced its intent to hold elections in late
1979, which should only delay any real attempt to solve the economic prcb-
1e^' 
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(U) URUGUAY:

The FY 79 Security Assistance Appropriations Bill extended the barr Jn
IIvlET and FMS credits originally imposed on URUGUAY by the Koch Amend-
rBnt in FY 77.

The issue of human rights continues as the main issue beft{een the GOU and
the UNITED STATES. 0verail, there is encouraging progress in sorp areas
and no change :;: otners. The errergency security measures imposed when
the military".":rst carne to po.rer remain on the books unchanged. In prac-
tice, their use has been discontinued. However, many persons are still
detained under inese npasures. The new constitution is still scheduled
for -1980 and a return to civilian governrnnt in 1982,t4
H VEIIEZUELA:

/
VENEZUELA continued to rely on non-US suppliers for major lr'eapons systems.
For specialized traininq and non-lethal equipr;renc, US corrnerciaJ ano FltlS

cash saies were sti'll preferred. Senior military leaders frequently com-
plained about the high cost of FMS training in CONUS and the CANAL Z0NE,
and the termination of I!,18T furrding for FY 79 raised a loud outcry fnom
tne Venezuelan military. The Ministry of Oefense inquired in Decenber as
to the functions and va'lue of the USMILGP. US restrictive arms sa'les
policies have been rvell rece'ived by the Europeans. They.ire pleased to
have VENEZUETA'S business, including an increasing amount of training.
The grot^ring distance betvleen the US and Venezuelan military wi'!i grad-
ually causi us to lose access to a very important actor in VTNEZUELA'S

democratic society.
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C0l'l,lUN I CAT I 0NS- ELE CTRON I CS

(U) Covrozal Technical Control. The Corozal Technical Control, whit
is op he US An\y Comunications Cqnrand Agency -
PA,tAl.tA (USACC PANAMA) neceived an award from the Defense Cqnnunications
Agency on 28 April 1978, for being the outstanding Oefense Conmunications
Station of the year 1977 for aneas of the Continental ttlITED STATES,
ALASKA, CNA0A, and the CARIBBEAN AREA.

(u) Presidential Visit. 0n 16-17 June 
.l978, President Carter visited

tr,e Rffind the CAI'IAL ZOltlE. uSAcc-PAt{ISIA ras heavily
involved in the procurerent from the PANAI-IA Telephone Corpany and instal-
lation within the CAIJAL ZONE of 38 telephone and radio keying lines for
I.Jhite House Cormunications Aoency (}JHCA) requirenents. These requirtmnts
included three voice lines 9oin9 to C0NUS (two via military satellite and
one via cormnrcial cable) to the lrlhite House. The US Army Cunnunlcations
Corrnand Agency - PANAiIA expended in excess of 300 man hours and $1,700.00
for the installation and deinsta]lation of conmunications to support this
historic visit. During President Carter's visit, there were no significant
outages on any facility operated and maintained by USACC-PAIIMA. LtGen
McAuliffe personally conmended USACC-PANAI'IA for the 'dedication and pro-
fessionalism" that rvas displayed by all concerned.

(u) USAF llicrowave Transfer. Effective I DecenDer 1978, USACC-PANAI'IA

assumffiance of the ALBR0OK AFS - l{0llARD AFB micrc-
wave 'link. This action places a'll intersite facilities servlng the
Defense Conmunications System in PANMA under a single Operation and
lrlai ntenance Conmander.

(iJ) Visits to IAtlTll Countries. The Conmanding 0fficer, NAVC0iISTA BALBOA,

in ni the Inter-furerican Naval Teleconmunica-
tions i{ebrork (tnruftt), visited ARGENTINA (24-26 February 1978) and BRAZIL
(ia-eq Septenber l97B) to rJiscuss network comrunications matters.
Further, a total of eight trips to C0L0MBIA were rnde by NAVCOMSTA BALB0A's
Electmnics litaintenance Officer and IAIITN Cormunications Assistance Team
(CAT) 0fficer to assist the Colontian Navy in a FtilS sponsor=d comunlca-
tions upgrade proiect. Facility design, security and logistic support
anistance were pnovided.

6 Continqency Operatlons. NAVCO}ISTA BAIB0A provlded comnunlcations
(uppom,dATcHII(30March..7Aprill978)andKI0tilA
TRAIL (18 Noverber - Z Decernber l97B). For FUNNEL }IATCH II, the secune
voice UHF radio net connecting tiAVCOtttSTA BALBOA, C0}iUSI{AYSO Emtgency
Operations Center, l,aval Station ROS.IAN Quarterdeck and l|arine Barracks
RO0tlAN ]ras Successfully used. A ner UHF antenna system Yas first used,
rresulting ln the most reliable cormunications to drte for such ito €X-
ercise. -For the first tire, also, the US Naval Station Quarterdeck ras
made a contlngency net mnber.
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g+ililEiilT',tt -
(U) For Exercise KIOt'lA TRAIL, NAVC0MI,ISTA BALBOA assisted the Nava! Special
tlarfare Group contingent in designing and assemblinr, a C'J lbr"se teleqrapfiy
conmunications net for coordination with field units. The system pF;v€d
highly re'liable.

(U) NAVCOMIISTA BALB0A also provided secure voice and secure teletype
corrrnunications support for Navy surface and aircraft units monitoring
the NICARAGUA crisis during 17 September - I October 1978.
wg UNITAS X;'i. From 3l July - 12 December 1976, the NAVC0lilifTA BALB0A

{roviffiTfr'tffiilittent high frequency cormunications support for the US

Navy's annual Uf{ITAS Operation (a circumnavigation of SOUTH AI,IERICA. The
majority of Navy conmunications support was effected via satellite; he{-
ever, NAVC0I'6TA tsALB0A ship-shore-ship termination support was required
on several occasions during satellite contingency exercises.

(tj) 0&H Ccntract Manninq. The Chief of Naval Operations directed the
conveffiLB0A.sSuimitTransmitterFaci1ityfrommi]i.
tary to civ'ilian contractor manning, Prreiiminary pianning, including
the developmnt of a Statennnt of l,lork (S0tll) r*as completed in August.
The planned implenpntation date of I 0ctober l97B was postponed to
15 Decenrber 1978 then again to July 1979.

(U) FM l.'tove to Sr.snmit- 0n l3 Septenber '1978, tne Federal Aviation
eain@edanISSAwithNAvc0HSTABALB0A,a11ovingfor
the operation of four FAA-owned high frequency transmitters frtm the
Navy's HF Transrni tter si te.
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(u)
exe

Navai Con ml of Sni tn Exe rci se ALPINE CHARGIR . This annual
rom 0ctober 1977,t v ng

XAVCOMSTA BALS0A provided i4essage Center conrnunications support for the
'local Naval Control of Shippinq 0ffice located at US Naval Station PANAMA

cAt'lAL.

(U) lnter-Air.erican.Liar GanES (IAIJG-78). Tne Seventh Inter-Arrrcrican lJar
Gams . In support of t}ris annual exer-
cise arong US and SoutJr Arerican l{ar Colleges, TIAVC0MSTA BALBOA main-
tained teletype circuits with the US llaval tJar College, NEIIPORT, RH0DE

ISLAND, and seven South Anerican countries. The participating countries,
all of which are mmbers IANTN were ARGENTINA, BRAZIL, COL0MBiA, ECUADR,
PERU, URUGUAY and VEiIIEZUELA. A total of 2,565 ressages wene processed
during the exercise -- a 30 percent incr^ease over pr^evious years. ltlessage
proceising tirrres reached record lows, and the exercise was deered highly
successful by tle l,lar Games Director.

Vt-.
# Major Equipmnt Relocation/Repair Projects. Throughout 1978, several
fiajor icant irpact on improving
station operations. Those projects wene:
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(U) Repair of Low Frequency Antenna Toner (10 ilarch - 23 June 1978).
Civilian contractor performd repa'irs and painting prcservation of the
800-foot LF Antrnna at the SUl4t'{IT Transmitter Site.
W
# Relocation of AI{/FRT-7? Lwt Frequency Transmitter (8 tlay - 23 June
4nBl. Thls larye, hiqh po,'rer^ed (.l00 Kl.'l) transmitter was disassernbled
and rrroved to the top f'loor of the SUtr$llT Transmitter Facility's HF
Building. A civilian moving agency performd the move under contract.
The rnve was conducted to eliminate Ure safety risks involved in having
d ohe-fidh transmitter watch iocated so rtmote from Ute operatlng con-
troi station. .

lry
/A very Low Frequency (vtF) Transmitter Dismantling (19 ilay - 17 Sep-

/tember .1978). 
The one-million watt VLF transmitter at SUl.$'lIT was de-

clared excess equipmnt cjue to the disestablishnBnt of NAVCOI.ISTA BALB0A's
VLF nrission. The transmjtter itself was dismantled and placed in tem-
pgrary storage for further use at other US Navy VLF sites.
w

$6 HF Transmitter Plenum l.lodifications (23 June - 3l December 1978).
'lhis project involved the sealing of the HF Transmitter Building at.
SUMMIT and tie instal'lation of 28 four-ton capacity air conditioners
to cool operating transmitters. The project was performd to e'liminate
de'leterious effect of high heat and humidity conditions exlsting under
previous plenum concept of air flor cooling.

(U) Relocation of AN/FRT-85 High Frequency Transmitters (28 August -
28 September 1978). Five large 40 Kl,, transmitters wene rpved from the
ground floor to the second floor of the llF Building. A civilian con-
tractor effected the npve. Personnel staffing reductlons necessitated
the consolidation of ali transmitters to one floor of the Transmitters
Bui lding.

(U) Tactical Cormunications EIerrent. The USAF 1978U Cormunications
Gmup (TCE) provided cormunications
support to the 0AS peacekeepino forces in EL SALVADR and HOi|0RUAS ouring
1976. The TCE support consisted of UHF, VHF-Al.l, VHF-FII1 and HF/SSE voice
corrmunications with various 0AS teams and flignt-following services to
the US Any helicopters assigned to conduct aerial surseys along tfre EL
SALVADR and H0ilDURAS border.

(U) In ihrch 1978, an A-70 aircraft crashed in the PANAiIA CNAL area
and a TCE team was deployed to support coomunicatlons beileen t}e accident
site and the HOUARD Consolidated Conmand Post. Its contrlbutlon to this
misslon grcatly alded the accident investlgation.

(U) Durlng August, a TCE team deployed aboard a special USAF watercraft
operatiots vessel in support of an air-sea ,rscue mission, A fishing
vessel had becore disabled in adverse sea conditions in the GULF 0F

6I
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PAt{Al,tA and Ure initia'l rcscue craft had becorp slmilarly disabled. A

US AnrV hellcopter was dispatched to coordinate rescue operations ci"
evacuate personnel if necessary. The TCE team provideci a VHF link be-
t{een the special watercraft vessel, the helicopter, and a TCE operated
base station. The rnission was successfully terminated with the re-
covery of both vessels and all personnel aboard,

(U) In Novemoer i978, following the tragedy in GUYANA, a TCE tearr de-
ployed to GUYAI{A to set up in-country cormrunications in support of the
survivors and body recovery efforts. The TCE team established comnunica-
tions sites at L're Annrican Embassy in GEORGETOWN, the Joint Task Force
lleaftuarters at TIHERHi A':rport, and at the scene of the tragedy in
J0NESiOWN. The TCE ream worked long and hard hours, typically up to
20 hours each dqy, providing cormunications and other assistance in
support of this unenvrabie mission. The TCE members did not restrict
tiremselves to conmunication, but also assisteci in the body recovery ef-
forts and were responsible for the collection and securing of over byo
and one-half tons of docunents belonging to tlre Peoples' Tenpie. In
all, i,he TCE team perforrned in an absolute'ly outstanding manner in sup-
port of this rnission and its contributions were recognized uy the avlard
of the .loint Service Conrrnndation l.ledal to all TCE nembers

iu
ci

Albrook Microwave Fa iti
I prov I qua

ALB K AFS and HOI'IARD AFB and is used by the Air Force, Army, l{avy and
various governrnent agencies for cormand and control circuitry was trans-
feryed to the Army on I December 1978. The rationale for th'is transfer
was that the Air Force only operated and maintained one systern while the
Army operated and maintained several. Therefoyt, d savings could be
gained by transfeming this system to the Army.

(U) Aerona-uliqa'! Statton. The Aerrcnautical Station provided cornmun'ica-
tionsffiidentialmissionstoS0UTHRt,IEntcnanrlAFRICA
in April of this year and again on the President's visit to PAlrlAM for
the official signing of the PAltAllA CANAL Treaties in June. The ALBRO0K
Aeronautica'l Station provided continuous discvreet cormand and control
and air traffic contml cormunications while assisting the AI,IDRELJS Pres-
idential/VIP Aeronautical Station in the renote contrrolling of ALBROOK|s
radio equipmnt. Again in support of special missions, tre ALBR0OK
Aeronautical Station became the focal point for all cormunications in-
volving survivor and body recovery efforts in GUYANA. The Aeronautlcal
Statlon provided the equivalent of one rmnth's nonna'l phone patch
traffic in less than a week. In all,646 phone patches were provided to
necovery teans and support units ln GUYAT{A. Also, a continuous secune
point-to-point radlo teletype circuit was establlshed with the Joint Air-
borne Conimunications Center/Conmand Post upon thelr deploymnt. This
c{rcuit uas utillzed for the processing of all record connunicatlons
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I

traffic to and fyom the Joint, Task Force in GUYAT{A and renained *ctive
for l16 consecutive hours.
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stem rvas averag-
ll0TE: Opera-

sy
(

tional effectiveness ecluates to operational availab'ility and is conrputed
aSapercentage'equaJto:.I00,J.@)xl00)1.Throughffi)
1973 there was a steady trend of inprovement, anc in the final four months
of the year, performance levels exceecieci an dverage of 907,, During the
week of the GUYAI{A support mission and continuous computer operations, sys-
tem availability exceeded 97,,,.

(Li) DCA Circuit Test and tvaluation. I n,prclverrcnts in systen performance
and oata c Irculf, retlaDl llty were Iarge 'ly attrihruted to a JCS-di rected,
DCA-conducteci c'ircu'it test and evaluation of the entire t'Jtli.lCCS ADP tele-
comrnunications subsystem inter-connecting US50UTHC0I4, Alasken Air Comrrand,
US Readiness Cotunand, and Aerospace Defense Conunand. Executed during the
period ?7 Narch - l2 tlay '1978, the evaluation rvas a substantive and highly
technical effort by joint A.rr:y and Air Force teams at each of the four
sites, assisted by mving DCA c jvi lian technicians. llan-y coord'inated,
'instrr.rnented circuit tests were conducted; the operational and fault iso-
lation techniques of conrputer and cormunication technicians were eva'luated;
and vri ri ng conf i gurati ons throughout the netr'rork were exarni ned i n detai I .
A CCTC-ieveloped prototype computcrized circuit nronttorinq s.:/stenr was also
employed in the test effort,',.'ith encouraqing resu'lts. rluring the project,
rlany srte vriring deficiencies were discovered (i.rii;rariiy at USREDCOII and
ADCOI1) and correcteC on-the-spot. Eva]uation of test data was ref'lected in
tne final test report of IB Auqust 1978. Sonn of the rrajor findings of the
report revealed, throughout the network, inatJequate data comnunications patch
and test capabi l'iti es and conmuni cati ons techni ca'l contro'l faci I i ti es, a I ack
of adequate site wiring docunentation, non-standard site vriring and operation-
al procedures, inadequatel.y trained (in diqital data corrnnunications) ADP ano
coirmuni cati ons techni ci ans , and unre'l i ab le or narqi nal rni crowave I 'inks i n
FLORIDA and the CAr'lAL Z0,.lE. General Iy, the evaluators concluded that the
four-site network was an exceedingly complicared and jnefficiently designed
system, and that these design deficiencies were further complicated try con-
f'licting installation and operating standards between the services involved
and by a lack of adequate techn'ician traininq irr dioital data cornmunications..
It was discovered that, because of common circuit components and segnents
and the design of the data connunications network, som communications in-
temuptions on AAC circui ts resulted in interruptions on the S0UTHC0H-ADC0f-'!
link. Accordingly, the test report urqed conrplete separation of the AAC-
S0UTHC0M circuitry. 0ther nnjor recormendatjons from the test report in-
cluded modification of COMSEC equipment and ADP conrnunications softwat=,

64

UlICLASSIFIED

SC 071



UTGTASSIFIED

avoidance of unrel'iable microurave links, establishnpnt of a D0D-,,ide dig-
ital data conmunications traininq program, and establishnrent of ,-0ntral-
ized telecormunications configuration management for the I.JHHCCS ADP Progranr.
USCIIiCSO, during an August visit to 0JCS, urged OJCS/J-3 to act on separa-
tion of the AAC-S0UTHC0M circuits without waiting for complete evaluation
of all test results and reconnrendations. llithin two weeks, DCA was tasked to
reengineer the USS0UTllC0fl b,lliicCs ADP conmercial circuits and to separate the
irAC and USSOlJTtlC0ll circuitry hetween IJSI?EOC0Ii and ADCI)fl. Further action tak-
en on the test report reconmendations included the official establishrent of
a DCA Telecormunications Configuration lltanagenent 0ffice (DCA Code 514). At
year's end, the implennntation plan for teleconmunications confi-cturation
managerent vras being developed and the rrsponsible office was in the prr-
cess of being staffeC. t^ltirer test report recor,mndations werrc stiIl being
evaluated by 0JCS and the Services, with additional tasking of DCA antici-
pated,

(U) !5f0!UC0l.1 llljl:Ccs i.DP llanagemgq!l_e$a.r. ouring the week of 2l Au-
duit, eu was ionducted at USS0[IIHC0i4.
Headed by a staff officer from llQ DA (0DCSOPS), the team lncluded repl'e-
sentatlves fnom other IJQ DA rrffices,OJCS/J-3, llS Anny Cqrmunicatlons Corp
nr{trdl USREDC0I'VJ3-C, and Honepell Information Systens, Inc. The team ivas
hlghly compllrrentary of ASD Cor,puter Operations and Prcgramrning, but ob-
served that the USSOUTHC0M Remote Terminal System had not been prcviding
rellable service. ?ecognizingr the total dependence upon the avallability
and 'lntegrlty of the conrnunications circuits connecttng the USS0UTHCOII
System with its host conputers, the review tnam felt that the conmand
should take apprcpriate action to obtain the capability needed to insure
continuify of operations in the event of host conrputer or comnunications
circuit failunes, Also recognized was the recent (tSD aporoval of a US-
S0UTHCOM r€quest for eight additiona'l conputer operator authorizations to
support 24 hour operation, and the expected iupact upon the cormand's 0&ll
budget for tll.lltCCS AUP. Tlre r:ra.jor recornendations from the Managenent Re-
view Team's report centered upon providing improved system performance, ne-'liablllty, and effectiveness. It r,,as r€cormended that alternate cormunica.
tions rcuting to host sites and network data fiases be provided, that the
tjSSOuTHC0l4 system be reconfiqured to take advantage of satellite cor,munica-
tions capabillties, that the USS0WHC0[| H7l6 be upgraded with additional
conputer hardvare to prrvide a stand-alone pmcessing capability, and that
O,ICS take positlve action on the rrcormndations in the DCA Circuit Test
and Evaluatlon Report. As a result of these rcconnendations, the 7th Sig-
nal Cormand, US Anrry Conrnunicatlons Cormand, has developed an integrated
plan to establish n long-66u1 data cormunications path via the Defense
Satelltte Cormunications System (DSCS), and to provide the capabllity for
alterrate host conputer and network access. The implerpntation of this
plan was prcJected for 1979. USS0UIHCOi! action on the computer hardwarc
upgrade recomEndations is addressed under ADPE Configuration Changes,
belov.
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(u) ADp r_qui orp nt ( lDpE ) Confiouration i.harrr:es .

(ti) A troneyr.rel I VIP 7l(t5',t CirT-7.eytro<rrr' tern:inal ancl Vif 7/lo ilflIe-copy
lrrinter, tested anc accepted tn ''ovcnltror, 1i77, v.'ere installed in iil,)

n 20 llarch 1973. Two
Dli vra s s u)r,,i tteo i n
ceptance testinq for
a'il ure of the n;anu-
i t Uoarris. Tlie rie-
the ASI Cnriiputer Cen-

(tj) 5uirported t,ry ti)€ reconlnendations of tne ..r .lt,CS 'tarlaoen'ent i'evier.r
T,;an;, tr./r) ile','51,,,ts vrcre SuL,rr'lttetl for t,l8 J-rFollrosed s.vstem up{rade. In
!iepter.uer, an SDi,i vras fonvarded to rii IlF. arrd ,:,lCS/.i-3 for the acquis jtion
of- a l.aciiup Llcctrical ly A'lte rao'le dc,ad-0rrly I'rn:or.y (ElnCl') circuit board.
I,r ilctooer, another SDil vras suirr,rittcd for the acqu'isition of additiona'l
,'.CPE to t-'sialrlisri a stand-dlone, conLincenc',/.irocessing capahility. Thc
required equipnent list consisted of an aridtt:onal 32t, of rrait) nentori,r
tr.Jo rernovable n;aqnetic oisk units anrj controllsp5 (l5,,rillion r',ord stor-
aEe cdDaci ty), an acli ti onal /.5 r,;i l'lion rvord disk uni t, rine oddi tional
y-trao. i;iagnetic taJro drive, an extencjed;ier''or\./ s.ystem (for over 32ri,rf
rnain r:reuory), two nerv 6:r.: line-per-rninute line orinters, dnd orre nevl 7-
track rrrrQn€ti c tapc dri ve and control 'ler.

( U ) Sof tr.ra re 5vster:s ,'icqui si tion, Develonment. and "aintenance.

Tne t"licrof icire t)ocument Index S tent
re(i ren;ent n , tvdS u ! op€rrrt

I.'l asiYS as def ined t:y an irr-
i irr *lanr.arv. Anona

additiorral request. in llarcir srrught extension of the s.ystern to cover the
J3 ano RllD rji rectorates . Tne rerlui red nrodi f i cati ons for extendeci coveraoe
r.,ere compieted rn i.iay, dnd the revised s.ystem r.ras fu'l1y operationa'l in June.
Tl,is system indoxes a'll u-scr docunrents anr-1 provides a flexible cross-refer-
encing capab'ilit.y for docunrent accountinq and control. A nurnber of reports
lrroduced by the syster,r aid document custodians iri the manaqernent of c'lassi-
fied n:aterial.

(U)) Cornputer Resource l.ccountinq. The resourcc utiIization data accun)u-
lated by the stanoard software accounting packaqe o,l the 116000 computer
cannot hre retrieved fron Fenrot€ ternina] instal lations. This linritation
required the nrailing of host accorrnting data to USS0UTIiCOM, preventing time-
iy analysis and effective use of that Cata. To correct this linritation,
several lJorl drari de llata llanaqerient Systern ('/tiDi45 ) routi nes vlere desi qned to
extract the required data from the host sites and glenerate sirecified reports
on the line printers at IISS0UTHC0M. The no.r capability was operational in
I'iay. Copies of the source code for the routines were rerluested by and for-
warded to Aiaskan Air Cormand (AAC), Tact'ical lir Comnand (TAC), and US Army
Forces Cormand (F0RSC0M). 
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(u
ve opnEnt was receivcC i n July. Initial anal.ysis and des

Travellers in Panama (TIP). The data automation work request :"or de-
i gn becan i n

August and continued through ,lovenrt;er. A Tt)Y visi t to 0klahoma Ci t-, 0y
the project systems analyst r;as required to define the input data trans-
cri pt'ion r,rethods an<i procedures requi red of a su;:porti ng i;S i'lavai reserve
Uni t (USSOUTHC0!l I I I ). Acruai progranlni nc hecan i n Novernirer. The fi le
naintenance progranr is scireduled to be operational in early'1979, r.rith re-
port generation anci addi ti on,rl data rnani pul ati on prlgrams to fol I ort af ter
r,ore detai I ed def i ni ti on by tlre user.

(U) lround Order of uattie (eOD) . An addi tr onal nroqram uras adcecj to
tire G0tJ system, and numerous effic 'iency refinenpnts were made to existinq
programs. The transinission o1'GOB data to i.tlA required the use of lliT0DIl:
and prorrrpti:d the dcvelopnent of a software su!:'nort module to generatp the
AUTODII'I header card for Juli.rn date insertion. This nodule, PXDATE, rvas
'incorporated i nto the G0ii sys ter, r'n A:rri 1 .

(U) Automated Insta'llatior; IntellirlencE Ii Ie (.n15;. After DIA 'loaded

al] A UI/1 (for the trSSOUTilC0l'i
dr€d of interest), tne,llF riaster tape file rnaintained at f.0C0l'1 was deleter.l.
The on-line oata basu is still n;airrtained at AuCCil for batch and on-line rc-
trieval and interactiorr witl, lhe GOU data irase.

(U) [iographics Systeq,r (r,l(rSYS). Ti:is systen was dssiqned to nraintairr
oiograpiilCE oflselected non-ii'5 personal ities in the l,lS,5('t,TilC0;i area <;f i n-.

terest. lhe syster;r currentl.\'cons'ists of five operationa] proqraris whic,i
prr.rvide Latclr ur:date anrj quer.v caDtabilities. ine jntel'liqence di rectorate
accepted thes€ ci2c-rr.ri li ties i n Lugust. Yct to t,e developed arc an on-line
update/quer.y capabifity anu a "trip-book sketcir" report proqram.

(U) Intelligence Late r,andlinq Systenr Comnunications II _(_lOr'ISLII).
ltllsC-II is,,r pJanrred data cu,.lrlUilications netr.,orl'. desioned to connect numer-

ous inJD intellig,enc,: cor,rputer systenrs. This nr:tvrorl: offers silrrificantly
ii,,provet.l data i,rcssssinl cal.abiljties for l,SS0tlTllCOil, on l'lashington-area
coi,rputers, but rleJ;ends .n .15$'llJTllCOil qaininq access to IDIISC-II through
,(DC0l.l. Accordi fl.jlt,, tire cor;nand subrni tteo a ilata Automation irequi:-o;rent
(unR) to ADCOll in June, forrrally definin3 the requirements for Iill;SC-II-
based direct file access, interactive processinq, analyst-to-ana'lyst data
con'lrrunications, .ln,:i bulk data transfer. /,DCOI: vras re'luctant to apDrove the
irAR si nce consiCeraule iDC0ll prograrminq resources r'rould have to tre spent
in developing the interface software necessary to allow S0UTHC0i| access to
IUIiSCII. As of the end of tne -year, the l-rAR had not been acted upon by
A0C0f.'1, and a USS0UTHCI,M staff visit to Colorado Springs uJas beinq considered.

u) Conmuni t)n-Li ne Inte'l I i nce tem COINS t) -Line tem
suppo p ro9 rarn , , was ope n ass s the
in working with COIl'lS/DIAOLS files. This developnEnt issueo
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fronr the fact that,'\DCOM has a sjngle s.ysten: ;or accessing both Ci,lNS anct
01A0LS, and the necessity for using a unioue retrieval'language anc foyrnat
for eaclr system. The progran PXSORT resequences tnc original source query
to the required format of either retrieval'lanquage. Tne modu'le can also
be used by AAC and ADCOtl users of COII:S/DIAOL5.

(U) ,lojr,! .,perations Center lepr_t1nq Sj,srer,r tRIPSYS). In February,
the Joint 0perations CenleF (JOC) subntitted a Data -[utornation ;Jork Request
for the developrrcnt of dn jntc'ract'ive system ior processinq various fonns
and reports useo try the Enrcrgency Action Team. This s.ysten: achieved an
initial opera[rng capabi'lity in i,lay, and JOC personnel were traineC in the
use of the systen in July. User evaluation subsequentlli rcvea)ed rri'Jcrop-
anci es arrd addi ti ona'l requi renents whi ch wi I I necess i tate a major ra*ri te
of the software. Since effective use of the s.yst-e*: de.nands 24 hour com-
puter availability, the system is not intended for operational irnplementa-
tion unti'l both the USPEDC0I| and S0UTHC0I, conrrluter centers are operating
ro und- th e- cl oc k .

(u) ioi nt ration Pl anni s tefil Jc,PS Tirc P'l ilns r.)i vi s i on, J;,
s ubmi tted a req s n r opment of severaj nel, unique
JJPS nrodu) es for process i ng OPREP- 1 data. A semi -autoinated s.y: tern was
avai lable for exercise use in ',ovenber. The fully autonatecl system wi'lj
be conipleted by january 1979. It was anticipated that the neur J0PS mo-
dules would be subr:ritted to 0JCS as candidates for standardization through-
out the II{MCCS/JOPS conmunity.

(U)) Force Status and Identj FORSTAT . lire iiSS0UTHCC;4 F0IiSIAT data
base an assoc a P rOSr rarcs orrne r ma ntained at LISP.EDC0M were deleted
in Apri l. To support continued IJSSOUTI'|C0I'1 acccss tcr Army l-0RSTAT data,
FCRSC0Ii establisired an on-'line data base at RtDC0tl rvhich could he used with
IlUl)i'tS retrievals. rlrrangeiients were made to retrieve Lir f:orce FORSTAT
data fmm strip files at the ill'iCC and ANMCC, via the l,Lii;CCS Interconrputer
iietr.rork.

(U) llUl{CCS Inrercom;;,uter ,letvrork (l,JItr ). Durinq .I978, the I,iIl'l was used ex-
tensi onrtand. The teieconference (TlCf)
subsystem was primary among the t'lIli capabi'li ties used curi ng exercises and
actual contingencies. 0f particular note rvas its extended application dur-
ing the GUYAIIA support mission, r.rhen the ovenrhelnring majority of all of-
ficia'|, mission-related nressage traffic between USS0UTHCOM and C0tlUS com-
mands was transmitted via TLCF. This TLCF proved to be the longest con-
tinuousr operational teleconference in the history of t-he network. The
IJIN rvas also used substantial )y for retrieval of F0RSTAT data frtm the
lll'1CC and ANhCC, for inter-site transfer of 0PLAi{ data, for access to the
Crisis Action Weatlrer Support Sj,stemr and for remote site aii"field data re-
tri eval s .
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(u) Formal Trai ni no

(U) In its role as USSOUTHCOi4 ADP trainino managgr, t!9 Automated-Systems
Civision supported various local and r€nute traininq efforts. .During-the
yearr 3l menbers of the lieadquarters and'its components participated in
iouries offered through tlre ,lirll,lCCS Standard Computer Directed Training
Systerr (CDTS). Three headquarters staff officers attended the DOD Con-
p-uter Instltute's (DODCI) "Conputer Orientation for Intennediate Execu-
tives'course in l{ashington, fl.C. The Chief of ASlt attended the D0DCI

"ADP Project i4anagenent'-'course, a'lso in l'lashinqton. The ASD llc0 in charge
of conrnand and coitrol progranrrrrinq attended Ai r Trai ning Conrnand's 

-"J0PS
Teclrnician" course at Keesler;:,Ftl, and the ASi.\ Proqramminq Branch Chief at-
tended a special lloneyrel'l 7.l6 software course at the DCA Cormand and Con'
trol Technical Center's, Restonr Virqinia slte,

(U) Additionally, AStr personnel personaliy conducted inforrnal training
of 

'f unctional stai-f ,sers 'in various key com;rand and control, intel llgence'
anri staff support syst,ems throughout the year.

69

utcusstHED
sc 076



Page determ ined to be Urrhssified
Reviewed SOUTIICOM FOA Office
IAW EO 135m, Section 3.5
Dafc: oct tt, zotg

;,U3LI C AFFAI II:

ffef) General. Press intert:st in the PA'rf,llii CruiAL Treaties ren,ained
extrer,elfiil!'Fthroughout the year. The irS Senate debates on the treaties
in the early part of 1978, culnr'inatino in their ratification'in llarch
and April, and the visit of thc. President of the Ui{iTED STA,TES to pANA}'iA

in June, ai'i conpei'led to',,ard a hir-rh volwie. of neiis neoia vis'its by US

arrd international cormunicaticns media. 'ie-'ns; en were oror,'ided unclassified
UsSOUTtiCOl4 press Lriefinlrs anrl r;erc assis lec irr thei r coverace of cor,mand
aciivities.

(ll) Tire visit of , res'ider,t C,rrter to tni';1,::ir 'i6-l7,June foi'the forn;al
exchange of treat.;,(!ocur,lents vrith the Chic,f oi'Governncnt of i'ANAMA rvas
a nrajor nedi a event covered r\,/ iriore than 50u news nndi a rcpresentati ves.
The i,ihite iinuse Press i'ffice:ent representatives to PAli.ili,^, to coordinate
r.ed'ia coveraqe of tire visit, .1Dd oetai Ied coorrJination r'ras effected amongt
tire varior.rs t-rS actencies involver,i to assure tirat oub'lic affairs activities
r:L're ei:iiectivcly rianarred and Jovetai led. L:;S0iTllCOli PitO r'lat,ecl a najor
operational role in'r,he press rratters relat'ive to the Pres'i"'ent's t,isit
tO FORT CLI\YTO.I.

(U) Thr-.re ildS dlso partjcularly xeavy nev;s r^erlia influx ir: l.nliAllA,:rrd
ti,e CAN/IL l0liE durip,l tire'16':nrch.rnd 1B April ti;re fraires, when the
Senate vote on the,,rutralil;, lrs61y and the Pi,ilAJ'iA CAIIAL Treaty,
respectivcly, to ccver local reaction in the area.

(f€tit+ llii'iIe the ratification of the PAli/.|'iA CpllAL treaties contributed
to a general ai,atei,'ent of anti-US erticles in the Pclnnn':aniar, press,
t,her€ were sti I I nur,,,:rous occasions of biased report'ino aitdinst the
US and its presence in the CAilnL Z0i{E, part'iculariy by ttlitcra lenc-
vaci on nev,spapers , r.;hi ch are government contro'l I ed. In iiry, Cri ti ca
nounted a canrpaiqn of vi lific.rtion aqainst the rranaoerrent ..rf the l,(.ilAllA
Area Exctrange, c'lairrinq r:is,,,'rnnge.tent, co1lus'ron and other nrisdeeds in
connection with al reqed snortrlrtcs of ovsr +4C0,000 in the loca] Excirange
operation. Tlrere urere other unvalidated.trticles.rak'ing i,road and un-
supported al leoations of discrimi nation anC rnistreatment of local err;-
ployees of aqencies, and of miscarriage of justice in US courts, also
related to cases relatinq to these enrployees. In n'ost instances, these
articles were published vrithout any effort to verify the allegations that
tire art j c] es contai ned. By year's en(i, hovrsvsT, the iri:provement i n
press treatment was cleariy evident.

(U) 0n the positive sioe, tirere uas a r;-ajor increase rrf coveraqe by the
Pana,ranian press of US nri litary civ'ic acticn and cormunity assistance
projects in the REPI,BLIC 0F !']ANAl4A, and of the [,SS0UTI|COF1 sponsored
Christrnas program for the benefit of children anC elderly, and under-
privileged persons rvithin the Republic. cfficial C0P press credentials
were issued to nenbers of USSCUTHC0M PAO and the conmand's radlo and
television network and newspaper to facilitate coverage of r,rajor events
in PAi,lAl"lA. These included direct coveFrtge <liven to visits by US Con-
gressiona'l delegations on Treaty-related matters.
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(U) A draft public affairs plan to assure that the US cormunity ',s

fully apprised of provisions of the PANAMA CAt'lAL Treaties' and their
impatt upon them, v/as developed by USS0UTHCOI'I and its component com'

mahds. The p'lan identified various toplcs that require coverage, de-
veloped a timetable for the development and publicatfon of the materlal,
and designated potential outlets for the presentation of the r,aterial
to the appropriate puDiics. A coordinated Public Affairs progranr for
all US agencies was consiciert,d to be in the best interests of the
UNITED STATES, and yras agreeo upon in principal by the Information
Coordinating Subcomnittee of the PN{A['1A Revieu Convnittee during dis-
cussions on 2l Decernber l9iU.

(u) .

(tr) The purpose of the US$,,UT!iC0ti Cor,munity Relations Program is to
increase alrareness and undcrstandinq in LATIti AI'IERICA of the Conrnani

and its niission anci to foster qood relations, on mutually acceptable
tenm, rriith the public that l,€nbers of the Corrrnand met. The prOgram

is directly related to the Conlrand's representation mission throughout
LATII,i AITIERICA.

(U) During the year, there rras a significant'increase in Civic Action/
Community Re'lati-ons (CAICR) prqjects undertaken by USS0UTHCOM and its
components in the REPUBLIC 0F PAIIAMA.

(U) USSQUTHC0I1 participated in one Panamanian reg'ional fair (OAVID)

and the inauguration of the na., TOCUi€N International Airport in
.l978 vice one regional fair in .l977.

(U) A total of I6 CAICR projects cor.pleted included assistance to
orphanaqes. civic organizations, schools and cormunity developrcnt
inl puUlic-health programs. Ali vrere carried out in cooperation
with'the Guardia Nacional G-5, USAID, ilinistries of the Panamanlan
GovernrBnt, the PAllAt"lA CAI{AL Company, and various social welfare/
draritable agencies.

(U) There was an official USS0UTHC0I4 Christmas Program in.1978 for 20

ictrOols and orphanages. In Septerber, the GN gave continulng apprtval
for Chrlstmas parties and follour-on civlc action support to orphanages
and schools lnvolved in the Christmas Program.

(u) The 79th US Anny Band and the 776th Air Force Band perfornpd-l4!
conCerts and engagenents for Public Affairs purpos€s ln 14 Latin Amer-
ican countrles.- Tne ZZOttr t,S Alr Force Band was disestablished ln
July I978. The bro bands had an estimated audience of over I 

'300'000peo-ple, not lncluding perfornrances recordeci for natlonal Radio and
tV broiOcasts for which the audience cannot be accurately estlmated.
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Tnis represents do c,"" decrease in perfonrrdncps and 30X increase in
audience content over iast yearrs. The two bands perfonned numetlus
concerts and engagements in the CANAL Z0NE for offi:ial military and
cormtuni ty related f uncti ons.

(Ll) The l93d Infantry erigarle (CZ) Parachute Teanr performecr in five
countries before an estinrat,ed audience of nnre than rr2,500 people. Thls
represents a ?S'il, increase in performances and 25?" increase in audience
content.

(tl) [Jand arlr. ;qiecnute team acti vi ties in support of conriruni ty rela-
tions tn;-ougnout LATIII Ar\ERiCA. continued to be funded under Proqrarn l0
(Support to 0ther liat'ions ) antl transportation via Special Assiqnmnt
Airlift lloverBnt aircraft mis:,ions was funded r";ith Armed Services In-
dus t ri al f und rnon: es .

Soutlrern Conrnand Televis ion ileturork (5Cil-TV ) Uperations

(Ul SCN-TV r,,arked its 22nd.year oi service to the connnand b.y providing
cnuertaii:i'nnt and'lnformation progranlninq fror:t the,lnrericarr Forces Radio
and Televislon Service (AFRTS) and local ori,iinations. The nunber of'rcstricted irrograrns in tlie AFRTS; filn packarle rernained hicr, ard SC;i-TV
r'ras again the r,Dst heav'r 1y restricted AFRTS out'let in the r,rcrld. Conti-
nued receipt of the "unrestricted" progranuning packaQe alonr: vrith rnate-
ri al f rorr the pennanent f i rm I ibrary al 'lowed SCN-TV to nai ntai n i ts
averaqe of 7r; irours on the air ner week.

(tt) Local 'l i ve anr,i vi cleotape proqranrni ng i n support of co; l',.and i nfonna-
tion obrjectives continueC to piay an important nart 'in Stll- i',' production.
S;;ot ar,nouncer,r€[tt5 /norroted n;a.ior conmunit.y anc conu,:and act'i vi ties ,rnd
servi ces. Local nrr'rs 'inserts i ncrpaseri durr nt: 1970. Throur:n rlse of a
;,tt ni-cai:i color uni t, t,iany l ocal events r/ere Lelevised on e t ir,:e j.y hasis.
Se'lcr.:l 3u-i;r'inute silecials 'lJere shourn durinl ll,i,rcll tiistcrl,,,::'ispanic
|ieritaqe afld:;ri.rrj lilruse.lt-teks. SClr-TV a-l so continued "tue 1,.:-,.r?".
This fi ve-mi nutL., irrii:,e-tine i ntervievr pl.or;ral.' lleeps the corr,runi ty
abreast of interesting local activities.
(U) During 

.l978, 
SCri-TV incrc.rsed its live coveraqe of the nore lmpor-

tant events antl aired rnore live sports than any other year. A total of
26 events were aired f ive via sate'l'litc, includinq the liacy's Thanks-
giving Da3r Parader.tnd the "ijutvl',ldn)eS. AII i.lorld Series L',rseball
ganrcs were teJecast ny tire P/,l,L:.iA st,dtions. Local ly, ful ly ,'ive cover-
age rras g'iven F'resident's Crrter visit to t'AliAl.il and the C/l;lAL Z0tl[ for
thq 5irlning of the instrurents of ratification of the new P.niiAllA CANAL
Treati es ,

continued to be the CP.l'lAL Z0llt population's principal
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visual source of 'local and international neh's. Continuing vrith --r,..

pattern established the previous year, a t'{o-person 1800 hours 30-nrinute
nelrscast, and a single-person 2200 hours I5-mlnute newscast rrerc pre-
sented daily, l.ionday through Friday. Dropped fron the fonnat was d one-
nrinute nals update at 2000 hours daily. "Late lier,rs Headlines'at ure
end of each telecast day was added. 0n weekendsl d oh€-person 15-
nrinute newscast is presenteo at 1800 hours.

(U) SCii continued to place high priority on presenting information
regarding PAliAl'tA CAIIAL Treaty matters utilizing both local and national
sources.

(ti) Southern Conmand Television l,letvlork (Eartrr Station)

(U) SCfi-TV was chosen by the Arnerican Forces Information Servlce, an
elerrent of the Office of the,issistant Secretary of Oefense for Public
A.ffairs, to participate in the pilot project to estab'lish a worldvriCe
tel evi s ion satel'li te network, whi ch wi I 'l eventual ly I i nk approxiinately
4l AFRTS outl ets to a central prograrmi ng faci I i ty i n Hol ly,rood. I;t
September, a contract r'ras arvarded to the.IERART Corporation to lease,
with option to buy, a non-redundant sate'llite earth station manufac-
tured by the Scientific Atlantic Company. Funding for this prrcJect
was prcvided by DOD. Guiill HILL on FT CLAYTON r,ras chosen as the most
suitable location for establishing the earth station, subsequent to
various electro magnetic spectrum analysis evaluations. The I93d
Infantry Brigade Facilities Engineers prepared the GUtlll HILL site
by constructing a 3' thick concrcte pad rnasuring 20' by 20' on which
to p'lace the 36-foot dianreter nroveable antenna dish and modifled an
existing bullding to accept the earth Station associated electronics
by pmviding for a climate contrclled enviFonment. Target date for
tne earth statlon to be operational station ln the wor'ldr+ide network.
Tne initial dlrect benefit afforded to SCN uil'l be a marked increase
in major sports presentations anC special events programs, such as
presidential nss conferences and academy awards presentations. In
the mid-term we can expect some sort of stateside produced nens pack-
age. 0n full implenrentation of the system. the need to mail program-
ming tapes, as is currently being done, will be eliminated. Proqram-
ming will not be received by this earth station until a suitable con-
tractual arrangerrEnt for use of a satellite can be negotiated. The
Arrprican Forces Inforriation Serv'ice is negotiating for requlned satel-
lites. Satisfactory reso'lution of contract arrangerents wil'l probably
not take place until late .l979.

(u) Southern Cormand Radio I'letwork SCll Radi o) 0oenati ons

(U) SCN Radio continued its operation throughout the year wlth little
change ln prcgrarming philosophy. SCN-Fl.l and SCN-All form USS0uTHCOi1's
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24-hour-per-day, seven-day-per-week outlets for infoi.rnation and enter-
tainnrent through prograr,ming provided by the iinerican Forces Radio and
Televis'ion Service (RfnfS), located in LOS tilcEtES, CALIF0RNIA anC
'yJAsllINGTON, DC and local oriqi ns.

(U) SCll-AM provides spec'iaI events and puhlic affa'irs proorarming from
the netvlo,'k on a regu]cir Llasis, and music prorlrar:rm'ir'lQ enCompdssing a

full spectrum of l'istener appeal .

(U) A persi$tent personnel shortage forces SCir-All and Fl'l to continue
s ir'ulcast operations betlveen r,rtdniqnt and 050C llonday through Sunday
SC:l-Fl.l's fully autorrrated syster;r was coupled directiy lvith the Al( trans-
,:;itter facility, and enabled the station to continue 24-hour serv'ice
r.rithoui ine presence of a broaclcaster during sinulcast tiries.

(U) SCll iadio r./as effect'ively uti I ized throuqhout the year to provide
pubiic service and einergency announcernents. The USSnUTHCOI: Public
,.ffairs t)ffjce furnished traffic advisories and personnel roverent'lii itation announcements to keep the public ful'l.r inforraec.

(U) SCN-AI{ at tlre start of i.his period cut Iive sports prooramning
significantly in deference to listerrers i,rho had favorite oroorams
preempteci because of irany non-critical games. A1so, it rvas felt
tiiat game ouplication should ire eliminated vrhen SCI{-TV was carryinq
tne sare ganre. Public reaction (letters, phone calls, etc.), houever,
vras urrfavorab'le to tne policy of fewer sports !:rrograms. ,t.ccording'ly,
SCN-AI.: beqan .ri ri ng vi rtual Iy al'l sports proqrans sent fron the net-
yrork.

(U) SCii-Fll at tire heqinninq of the year was runninq puhlic service
i:rrt'rout'lc€fii€nts (PSAs) cvery ]5 r,inutes alonq rvitlr tt station identifica-
tion and tirne announcc'rrent. This was changed to runninq PS,n.s only on
tne half hour and hour thus eJiminatino superflous repetition of soots
ano reducing interruptions to "lrackground-type riusic" that listeners
lune to as an alternative to the nrore up-beat sound of SCI'i-F:i.

(i ) SCi'l-Fl.i establisheci a schedu'le of five nrinute news broadcasts at
v900, j200, 1500, .l800 

and 2.100 hours dally.

(U) Sorrc of the signiffcant special programs caried on SCN inciuded
tire iiorld Series, Super Bowl 78, Presidentia'l iiews Conference, 0PUS 78
(r nor.,rs), ano an E'lvis Presly Tribute (u irours).

(U) Southern Conmand llevrs Operations

(U) The Southern Coqryrrnd llens is the unofficiai authorized unified
conma ll and its component cormands. It is
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collocat,ed with the Soutr,ern Conmanc llatiio anC Television ,ietwork ;'.
F0i.lT CLAYTQIi. Conrnand supervjsion and Polic', oirection of the neus-
paper is by the USS0UTHCOIi Putr'lic Affairs 'lfficer,
(t) The Southerrr Corr,rand lieys continued estab'lished policy of providing
i ial cl international nervs and features as it
supported fie conr,tindlinternal inforrration r/roqrans of thc il550UTllC0j:

end' Col,lponent Com,lands . P ritno r.r enrplias i s was on pub 1 i Cat,i on of nevts

niateriai about'local com,roni activitjes furnisired by nilltary inforrna-
lion off ices. I'taterial about ;:S l:i I t tary Group acti vi ties al so rB-
ceived priority.

(u) In the second quarter of 1l;7il a readersitirr 5upvs, t'ras conducted and

chari3es, such as a reduction of the Spanish-lanouaqe section ftrcm titree
r,dq€i to one, v;ere r.ude to bring the paoer into line with the rcader
preferences as tnuch as possib'le.

(r;) In Septernber 1371i, an Air Force C.'otd,n arrived to fill the position
of newspaper director, which had been vacant for nore than one -Vear.
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(U) Medical Assistance Team visits continued to
ta1 serv'ice for a general nature to personnel ass
curity assistance organizations throughout LATIN
dents.
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(U) The USS0UTHCOM Surgeon, as the senior nredical staff officer in the
cofimand' advises USCINCS0 on medical plans and operations for US forces
throughout LATIN APIERICA. He is a'lso cormander, uS Army Medical Depart-
rnnt Activity (MEODAC), CANAL ZONE, and Director, Heolth servlces, ig3d
Infantry Brig"de (CZ).

(U) 0n 28 February 1978, a field test of the organophosphate insecti-
cide sul'IITHI0N was conducted in collaboration with the PANAMA OANAL
Company Sanitation Division. The test compared SutillTHI0N with FOLATHI0N,
the insecticlde which has been used for several years to contro'l nmsquitos
in the CANAL Z0NE. The test results indicate that both insecticldes are
equal]y effective against adu'lt mosquitos of thre'local species at the
recormended dosage.

(U) The 0ffice of the Command Surgeon continues to work with the USSOUTH-
COM Deputy Ch'ief of Staff/Joint Commlttee Affa'irs to ensure that the
transfer of health care funct'ions from the CANAL Z0NE Governrnent/PANAMA
CANAL Company to DOD on'l October 

.1979 will be smooth and that uninter-
rupted hea'lth care at the same high'level wi'll be provided to the DOD
cormunity in the PANAM CANAL Z0NE.

provide medical and den-
igned to in-country se-
AIfERICA and their depen-
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LEGAL AFFP.i RS

(u) Panama Canal Trea . Concl us ion of the PAllAl,lA CANAL Treaty necessi-
ta an ncrease ro tnis office in anal.ys'is of Treaty-r'elate .1e

issues, drafting of oocuments, and adv'ice involving imp 'lenentation of the
Treaty. Treaty imp'lerentation requi res resolution of a nurnher of proce-
dura'l and substantive issues. For example, this office assisted in draft-
ing tne Joint Cornrnittee charter, and in draftinq docurients identifyinq
the goals and nissions of the.judic'ial subcormrittee. To facilltate cer-
tain aspects of treaty irrrplenerrtation, this office provides represen-
tati on to the I egal , taxation and cus toms subcoirmi ttees. Lega'l adv j ce
and opinions are also provided to a'l'l other sribconr,rittees and to the
Joi nt l.lorki ng Conmi ttee as rrel I . i n fu'lf i'l lrnent of the obl i oati on of
this office to provide lega'l advice to the lleadquarters and the Contmand
generally, substantive issues addressed in .l978 included questions of
PAiiAMAtllA,{ taxation of I iquor, the status of the Snlithsonian Insti tute,
trrc' Frisoner Exchanrle Agreement, the Cercter.y Agreerrent, PX anci Corrnis-
sary privileges,,IFRTS sate'llite netr,rork, prorerty transfer fees, custorns
duties, social securit3r, and labor matters. ['rovision of opinions artci

advice on these matters involved analysis of the 19.tC and 1955 PAIiA;iA
CAIiAL Treaties and frequent coordination with the ?CC/CZG,rnd the.t.rnrican
Er.:bassy. Treaty inplennntation required nore than neqotiation uriti-. ihe
REPTJBLIC 0F PAI{A|IA; it also necessitated firovidinri'information to i,9
personnel in PA|IAMA on the inplications of the Trcat;r end the provision
of infornation to insure that implementing leoislation in the US Conqress
rvas keyed to the requirements of D0D/USS0UTHC0|'i. To assist in providing
information to IJS personnel in PAliAtlA, a rnenber of this office partici-
pated in question and ansr,,er nanels on the effects of the PA;:.^.11A CAI,AL

Treaty. To assist'in preparation of implc{nentrnq lenis'latirrn, craft sec-
ti ons deal i ng r.li th col I ecti ve 5argai n'i nrl vere :rrovi cit,d anrl r,,,er€ i ncor-
porated in and becar,:e a nart of the;l.dministration,iill.

(u) Relations wi th Tri[ i(Eputil. ic 0F PAN,4liA. In addition to Trea ty- rc-
PffiA::Aated nratters questions involvi nq re)ations rvith tlre xiPr'0LIc 0F

ridVe included use by the CAB of facilities at ALr.iR0[tK AFS, and tlte ap-
propriateness of flyino the US f'lag on the USIIS Chauvenet and other ijS
vesse'ls i n the Panarnani an r,raters.

(u) Relations with Other Lat'in American Countries. Opinion were rendered
concerning privi leges and inmun'ities for tiILGPs in LATIIi A}4E;1ICA, tIIC
phasedown in iiICARAGUA, and narcotics activities in C0L0itBiA. This
office provided Fact Sheets for use by the CiiiC when visitinq the Latin
Arnerican countries, continued to update the Country Book and fi)es on each
Latin American country. i.dvice v/as given on treaties and other interna-
tional agreements involving the Latin Anrerican countries.
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(u) Relations :Ji+"n tire Ci\,*iAL lONE liovernr€nt. In addition to I rea ty-
re'l ated r,ratters v;hich requi red a continuous I iaison rvith the CANAL ZONE

Governnient and the PA:lAltA CAN/\L Corlpan.y this off ice represented the
Conmander in Ciiief (i.IllC) on the CAIIAL Z0IJE Chi'ld Protection Conmittee
and on the CANAL Z0rtlE iJni ted i{ay Corrilli ttee. In conjuncti on r,ri th these
requirerrrcnts a representative of this office lJes sent to lll.rrlli to acrend
a ChiId Protection Seurinar concJucted by the American Humane nssociation.

(rr) Uther -.,:;.:l i,e,tters. Legal assistance rvas provicei on a jintitedl
er.ergenc.y liasis to personnel assiqneC to,jUA.RRY IIEIGHTS. tISSCUTiiCC;1

lrui dance i.r "rl.a'i :ii nq tc -ir",i: I ementi nq Fecieral Standards of Conduct r.ras
prcpared di:u tli: : : nated to ai I nii I i ta13, nemhers in LATIii ,11{EF.iCA.
Tiris oif ice prep.:rei rursponses to Pcnar,renian al legations that the tlll
was ciscr-,:';inating a,lainst Pai:ar;ranians in the ri)anner in which tr.:o'i nves-
iiqations -rf .'X losscs r'rere conducted. Legal advice \,Ids rrlso furnished
to tite CI..,- regarcling a CAO investigation of I Il.CCl'J funds. in addition,
docur,.cnt: r'rerr irre.,ired concerning Freedor,: of Infonratton i ct, Privacy
/ct, th€, l.'rlr ci l;arr:r0,Off linits establisliinents, squattersl dfio,rr-
vironn:ental nratters cealirtg r,iith oi'l spi11s.

(u; Persortnel , Irr vi e',.r of tire qreatly i ncreaser.i ' 'orkl oao i"ris ui ti ng
frcrr, Treat.y -;i p ler.:enEaLioI rrl0tters an adclitiorral riil itar], :t[orrrey iias
heen adr,icd to t,ie Lr:l,'dl ,rffairs 0ffice, anr. recruitment uiiri. calso conr-
rrrendeci for a civi I ian attorne.v (cS-14) admi ttett to ilractice in the
courts of PAi.Altl' r,riiu v;il'l be conversant witit Ianarr:anian 1av,. Estab-
I isn:,rcnt of tiris position L,,c:s previously approved hy the JlS.
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LAli EtiF0RcEi.lEl,r;

(U) The Cormand Provost ,,arshal , lvho al so

serves as Prcvost t'1arsiial, 193d In antry gade , assurned corniand
of the '193d Infantry Briqa de (CZ) Lav: Enforce,nent Actjvi (LEA) on

Iti June 1978. Activation of this unit
niiitary police and larr enforcernent fun
designated unit in the ArnY.

ty
ol

(U) COL Lobodinski aiso assur.ed dur,ies crs ihai rr,ian, Law [nforcement
Subcor:nittee, Joint l;lorki nq Cc,r,mittee, r'rhicn is charqed urith the estab-
'lishr,ent of pnocedures for U5/:P latt enforcer,ent, activities upon imple-
r:rcntation of the PAtiAllA CA|;AL lreaty, I iclooer '1979.

FOrA s U.S.C. g ss2 (b)(6)
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tll{,r'iAIl ti cH/'r.PLA I t;

(U) irurlng tne year, tite Ccr:i:and Clraplain or iris tteputy accorn;nicr.j the
;SSirUTilc0i, iir'oica'l lssi:,tance ie,lrrr on .rl'l tt:e'ir vis: rs to in-country se-
curity assi:;cance 0rganizai"i(,,i3'c ..,i..r rut LATA|,. 'rnesE v,ritr ,,,e.llect
to the icr.".tffi of otir l'lL'lf',/'".r\i.,i;,Lr.l/(,.)C fanrilirs t,ir. uor,i:ir.,",1',t ir*r.rest
in an/ co"'.: i^r, fer ,f,e toti,, .,erson, to include s:,i r':tual c, ,-rei.,1 as
rle I'l aS '',.;:.,c.ri ite;Ii,,.

t

nils 'i r",'i ,l(i ,,iri ser\'l ces

-.,.:l'a., . ; ,r,:...',i!,1'i, 0: tho r,;ci i; s::i.,::er. Ti,.'t :'rrrtorable ;iI:lr_'r r-.. l'rrssr U3
.-.,,:-Si::ur ai.: ,ri:,,Llii, qave :,, _ ,:".,i., : a,Lrsss at ti.r: Thani:s .,,.,-...rr semice,
tl:,i.r i--S::',,"i i' i..-,,.L.,r1A Scaotu-.. i.;':79tfr lJ5 ir:rjl/,1c,',; tc.-ti,:::..atrd in

r - .^.,i ^ '..
-..v.' J€. llLqJ.

: ,t"rlf ,,rr.t11 fetfC,r',:li ,',efe r-,;'... i;a;Cil .-i. i-a SigSta
.'ri','i car ;"EtI'c1itir,;iC)', tO iie;e;^.,--;,- ciiltiren of all
,'ii::.rn f,ersoilnel enrolied in r.iadcs 5 thrOuq,l'12.

'L; ii, Ei,.. a,rset-,C,, 0f a "itl.,;s , [,i',aplain,
uj.-,r,cs i; ;.rCv'i .,e rel iqiOus 5,.ir,/ices to d
orr ., COntreC; LaSi-c,.

ccn-
sii re-;i..-:'l-.', ir' the co,ifiand
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UlICLASSIFIEO

AAC

Ailccl:
,1DP

AFOS I

'rFilTS

L iST OF ACRCI:Yii5

Al as kan Ai r Cornand
Aerospace Defense Conmand

Autonrati c Uata Processinn
r1.ir Force lffice of Special Invcst'igations
;'\r,erican [:rlrcet Fiaciio and Te'levision Service
Ar,rp1 r iu.:e :lodulatio::
Amy Tra ininr, ;'nd Iva] uat"ir.,n troqrar:r (US)

i utoniateci Slrstcrrts Division, ijpgp6tions l-)irectorate ('t3),
lieadquarters, t,lS Soutl,ern Crrr;trlifld

Control leC Col lection 0b.jectives
Cor,ipr:ter L)i rected Trai ni nq Sys ter'
Corru,un i cat i ons- i'l ectroni cs
Chicf, US Iilitary Ass'istance .^'cvisory Croup
Co:,,:,,.rrtder i n Ch'ief
Cr>in,'apder in Ci,ief, /,t'lpntic (L:S)

ClreF cF NsvAu !, ,.'''^r -
Congre'ss i onal Ilel etrati on
Cornmuni ty ,n-Li r,e Intel'li qence Systenr
Conu,iuni cati ons liecuri tY
Comnander, t:S 'i I i tary 6rouP
Central Ar,reri can Defense Counci I
Concept Pl an: ilrerati on PI ans i n Co",cept Format
Conti nenta I iJS

Perrnanent Corr,r'ission, Centra'l Arneric0n [''cfense Counci I
Ca na'l lone
Canal Zonc r j vi I i an Personne'l Fo 1 i cy Coordi nati nq Boa rd
Canal Zone fiovernment
Canal ione i1i i i tary Schoo'ls

ARTEP
-itr ,j 5D

ccil
:t)TS
C.E
[iir 5lIAAG
L r,,lL
C i;:CLA..T
C:r0
..i1, )tr 1

Li, i i,5
c0, ,s Ic
CI]i;US:iI LGP

Cil;,DiCA
CCi,PLAiI
CONUS

COPTCODECA

LL
CZCPPCS

CZC

JZ; .S

i;A Departrrent of tne AntY
iAO Sefense Attaclre lffice
9AST llisaster Area Survey Teai;r

llTT Defense iictache
iCA Defense Cormunications Aoency
',i1, Defense Intellilence AgencY
IIACLS DIA 0n-Line SYstens
DOCA. Defense Orientation Conference Association
uOD Departr,ent of :)efense
D0DCI DOD Corr,Puter insti tute
)SCf-\ Defense Sate'l I i te Cormuni cati ons S:rs tem,

L uopDS Deiirr s.6 )>{ iI rl:[ D.Eil ^rl 
( rr' (c H*''c5

FiiS Foreign Jroadcast Information Service
Ft\,| Frequency I'ircdul ation
FI'IS Forei gn l'1i I i tary Sal es
F0RSC0M US Arqy Forces Cormand
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UTCLASSIFIED

Guardia i{acional (Panama and other LATATI Countries)
Government of (Country)
Goals, 0bject'ives, and F.esource l,lanagerent

High Frequency
ilurian Source Intel I igence

inter-lirnerican Ai r Forces Academy
' :'|:.r-Ar:€rican ilaval Te'leconmuni cations iletwork
i ntrll I i gence lata Hand'l i ng Sys ten
int.e rnati onal i,li I i tary Educati on and Trai ni ngr
Inter-Servi ce Support Agreernent

GN

G0( )
GOR',I

HF
HUMIIiT

LA
LATAII
LATITCOiI
r-iA
LiIR
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IAAFA
IA\iTN
I OiIS
It(ET
ISSA

lJ+fr5Pt&-
JCA (DCs/iCA)

JCs
.l IRSG
J;'IA
J},IP

J0c
JPAI,I
JTD
JTF

Depuuy Clrief of Staff, Joint Committee Affairs,
HQ, Ltss0UTHC0fl

Joint Chiefs of Staff
ioint Interservice Resource Study Gr.oup
ioi nt l'lanpower Authorization
ioi nt l;anpoler Program
Joi rrt irpe rati ons Center
Joint Program Assessncnt l.lennrandum
Joint TaLlc of Distribution
ioi nt iask Force

Leqal 1f fai rs
LATIi{ AJ'IERICA(N)
Atlar,t:c Corunand (US)
Lavr InforceflEnt Acti vi ty
Local i'l.rge Rate

Itii I i tary Assistance ildv'isory Group (US)
ili i i tirry Ai rl i ft Conmand ( US)
l4i'l i tary Assistance proqram
US Army Medical Departrnent Activity
iii I i tary Intel1i gence
l4i I i ta ry Group (US )l4ilitary Liaison Office (US)
I,ii 1i tary Securi ty Assistance Projectlon
:lob i'le Trai ni ng Team

US ilaval Cornnunications Stat'ion

Organization of Ar',rerican States
0ffice of Defense Cooperatlon (US)
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i,iAAG

;,1AC

I.lAP

IGDDAC
iiI
MILGP
i1L0
I'lSAP
N{IT

I{AVCOMSTA

OAS

ODS
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OPLA}I

PAO

PCC )(f't- 
''i

REDCOI1

RHD

RP

VIIF
VLF

{trlit
i/,ll.lDt'lS

SA

sA0
SAR
SCIATT
SON

SOFA

SP I I{TCONssO, \ra (r.-' -il'
TAC
TCE

IIPO
TLCF

TPFDD
TPFOL

USACC 
,

USAI D

USARSA
uscllics0
USG

USTIAAG

USMI LGP
lrSltLO
tisi.lR
us00c
usRE0c0t'1
uss0uTitc0r.l
ud

urctAsstFtED
Operation Plan

Public Lffairs Office
- Panann Canal Cor;.pany/co,r*, ttt l1tto,-)lalo6,q .A,{AL h"{llZp,'l't- -

Readiness CormanO (US) {

l(esource Managenent Di rectorate, llQ, USSOUTHCOI.|
Republic of Panann

Security Assistar,lce
Special Activities Office
Search and Rescue
Sma'll Craft Instruction ano Technical Team
System Development lloti fi cation
Status of Forces Agreennnt
Special Intel I igence Conrnunications

iTllg\, 1gp#tl ft[lrtr, -r]rn-v diFd,,i ., ia Ln!.(.?kdftl
Toctical Air Conmand (US)
Tactical Conmunications Element
Typical (Reginent)
Teleconference, specifical ly b,ltjl.tCCS Interconputer

iietwork
Tir;re-Phased Force and Deployrnent Data
Tinc-Phased Force and Deolovment List
4rur f F tPoR* (RrPcncf: F"[.:rAr )
US Army Cor:rnunications Conmand
US Agency for Internationa'l Developrncnt
US Army School of the Anpricas
Cormander ln Chief, US Southern Cormand
US Governrent
US lri1itary Assistance Advisory Group
US lii 1i tary Grrup
US tlilitary Liaison 0ffice
US r\aval Reserve
US 0ffice of Defense Cooperation
US Readiness Corrnand
US Southern Corrnand
Unconventi onal',,Jar.fare

Very lllgh Frequency
Very Low Frequency ^ ).+.
trtitttcC'S l,rLtl't',tt7/''77r1' ;" ^,slr..-
t{orldwide Data t'lanagement System
tlorldnide Military Conmand and Control Systenr

1

i.,l{l'lCCS
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