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activities on the land mass of
stance, the USS0UTHC0I{ area of

(rt Area of Responsibilitv. The United States Southern Conmand 1s the regfonal
uni fied cormand responsi bl e for all U.S. ni]itar

o

Latln Anrerica south of Itlexico. For security ass
responsibif ity ls expanded to include ltlexico.

(U) tllssions. Ttte Conmander in Chlef , United States Southern Comand, by
dtrecIT6i'Ii-flthe Secretary of Defense. through the Joint Chiefs of Staff:

-- Exerc'ises operational conmand over U.S. Forces on the land mass of South
America and Central Amerlca less l{exlco, and acts thereln as the prlncipal
agent of the oepartment of tkfense for lnpl€menting natlonal security plicy
and military strategy.

-- Prepres strttegic rs3cssmants and contiflgency plans, and conducts tralnlng
or oprrrtlons as dlrected by the Jo'lnt Chiefs of Staff for:

- CoordinttlnE the activfties of service components, assigned and
augmentlng forces, and supporttng maritlme forces.

- Supportlng other unified and spcclfled conmands.

- Dlsaster relief, search and rescue' or evacuation of U.S. citizens from
endangered areas.

- Strateg'ic and tactical reconnalssance.

- Countering international terrorism, subyersion and illegal traffic of
arms and drugs,

- Ful fil'ling provislons of the Inter-fueri can Treaty of Reci proca.l
Assistance and othar nutual security pacts.

-- Supports and assists U.S. Country Teams of the region, and facilltates coor-
dlnation of U.S. milltary activiti€s under their purvian.

-- l{onltors security assistance programs in South and Central Amerlca, including
ilexico, and cormands and supports th?rGin the lli?itary Asslstance and
Advisory Groups/US ltlll itary Groups/US l,llI'ltrry Llaison 0ffices/0ff'lces of
Oefense Cooperation.

.- Promotes among nations of the reglon mutua'l securlty and deve'loFr€nt through
comblned 'lntelligence exchanges, plannlng, trainlng, humln'itarlan lsslstance,
natlon building and other operations to:

- l{alntain perce, strengthen democracy, and advance economic and soclal
well-being.

o 5
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- Counter Sovlet and Cuban ml'litarizatlon and other destabilization under-
taki ngs.

- Insure {nteroperabllity with, and encourage standardlzation and

rational'lzation among, prospectlve a'llles of the region.

- Provide access to, or acquire as needed for U.S. Forces, support faci'li-
ties, communications systems, and operating, translt, or overfllght
ri ghts.

- Safeguard U.S. access to rar materials and energy resources.

-- Pr.ovides for the defense of the Panama Cana'l and for other Departnent of
Defense obligtions per the Panama Canal Trealy of 1977.

( U ) Or$rni zat i on and FoJces .

{a} The U.S. Southern Comnand has been commanded by General Paul F. Gorman
slnce his 25 ihy 1$3 relief of General l{allace H. Nutting. The Headquarters,
nrnned by I54 officers, E0 enllsted and 38 civlllan personnel,'is located at
Quarry Heights. Fron this headquartars, General Gonnan exercises cornand and
control of assigned and au$nentation forces through three service components.
Addltlonally, specirl mlsslon considerations and/or contingency situatlons may
reqrire the formation of tai'lorcd Joint task forces, such as that establishcd
during Ahuas Tara I and II Exercises in Honduras. He also conmands 97 000 mili-
tary ind civi'lian personnel assigned to l,ti'litary Llaison 0ffices (ut-O's) in 15
Latin Ancrlcan countrics. 0n a day-to-day basis, thcse personnel and their
fanilles represent the U.S. mllltary to respective Anbassadors, country teans
and host country goverrments/nilltary establistments. Folloring are additional
details on the USS0UTHC0[,i components and their nissions.

{e} The Anny component, headquartered at Fort Clayton, is the 193d Infantry
Brigade (Panama), with 6,940 military personnel and 5,058 civiljans. fhe
Erlgade Commander, Brigadler Genara'l Fred F. l{oerner, is responsible for
plannlng, coordinating and, rhen directed, conducting the ground defense of the
Panama Canal. He also provides rapid response forces for contingency missions,
conducts humanitarian assistance operations and within his capability, supports
other USCII{CSO missions throughout Latin America. He is dual-hatted as
Cmnander, United States Army Security Assistance Agency for Latin America and
has responsibility for operation of the U.S. Army School of the Americas
(usARSA).

,(+ Ihe U.S. Air Force Southern Air Oivision, corposed of 1,895 mi'litary per-
sonnel and 665 civilians, operates Horard Air Force gase (AFB) and Albrook Air
Force Statlon. Horard AFB'ls the only Jet-capable airfleld under dlrect U.5.
control in the USCIilCSO area of responsibility. The Air Force Component
Cmnander, I'lajor General llllllam E. l,lasterson, plans, coordlnates and when
dlrected conducts air defense operations in the Panama Canal Area. He provides
air support as required for the commanders of ground and maritime defense for-
ces, responds to USCINCS0 requlrements for reglonal alr support, and operates
the Inter-Amerlcan Air Forces Acaderny.
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++ TtE U.S. llaval Force s Southern Conurand headquarters ' rith 463 Navy and

trlari ne Corps pers
Conunand

i 'located at Fort Amador. The tlavy

Component €ft ls respons i bl e for surveil I ance

and limited maritime ense 0 cana ers. He prov'ides fleet support to U.S.

l{avy
Add i ti onal l y,

and a'llied shiPs and suPPo rts USS0UTHCOI4 reglonal mi ssions as reqlired.
he monitors the operation of the U.S. Naval Smal'l Craft

Instruction and Techni cal Trai ni ng School .
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JOII{T/COitsIIIED EXERCISES AI{O ACTIV ITIES

€' During tS3 USSOUTHC0!,| continued to expand the Joint/combined exercise
program wlth Latin American countr'les under FUERZAS UI{IOAS. For the first
tine small scale erlrcJses [ere held rith Paraguay, Ecuador, and Bolivia in
July and August. The exercise AHUAS TARA (BJg Pine ln the lilisktto
language) II, a serles of connand post and field tralning exercises ulth
tlonduros over a sir-mnth perlod, ras started in August and schedu'led to
run through February 1984. The partlcipation of the Panana Defense Forces
(fomerly the Panana tlationa'l Guard) ln sevcral fteld training exercises
rith the 193d Infantry Srigade (Panana) ras autually beneflcial to the US

lnd Panama. These Jolnt/comblned exercises provided great incentive
torards increasing the mllitary to nllitary ties, insurlng a positive US

military prasence, and offering other actual/potential long runge benefits.
These exercises also tasted the US abllity to rork in areas of comon
interest rith Latin American countrics. Beside these joint/comblned exer-
clses USSOUTI{C0|{ rlso prrticiprted f n JCS mrldride-crlsls corunand pst
ex.rclses (CPI) as rell rs CPIs and field tralning exercises (FTIs) rlth
usREDCoil.

a (t, Atlt N TARA I. The FTX AHUAS TARA I uas conducted duri ng the
period 1-5 February lS3 in Hondura$. Prccedi ng t

Honduras durl ng
operrtlonal and

he FTX, USSOUTHC0I{ par-
tlcipated in a pre-exercise CPX ln ll-f3 January 1S13. The
purpose of the CPI ras to identify logistical problem areas
that could arlse durlng the fie'ld tnrlnlng ererclse. AHUAS TARA I ras
designed as a confidence bui'lding action for Honduras and a demonstration
of US regional support. As a direct rcsult of this exercise a more pro-
fessional nilitary to mtlitary relatlonship ras developed betreen US and
Honduran military officers. Corurrunications support enp'loyed for the AHUAS
TARA I validated communlcations planning for USCIIICS0 0PLAI{S. In conjunc-
tioa rith the exercise, a major civic action project ras undertaken, rhich
grer beyond any erpectation. I'lission acconplishnent ras made possible only
by total integratlon of US/Honduran resources corrnitted to civic rctlon
projects; and the complete support of the Puerto Rico l{atlona'l Guard, l93d
Infantry Brigade, Alllll Cavalry and a Seabee elenent. It involved the
folloring major areas:

(1) (u) lledlcal Arena. The Honduren Air Force (HAF) provlded
elghteen medlcr'l peiiohnel and substantiil quantlties of medicine. The US
provided trelve rnedical personnel and $25,000 rorth of nedicine. In addi-
tion, medicine approachlng thelr explratlon dat,e rcre obtained fr.om the
USS 80ULDER. Sites servlced were identified by HAF and included Puerto
Lenpfra, Laka, Cauqulra Yahurablla, Earrt 0e Caratasca, Plptalaya, dnd
I{arpuslvJp. Thls jolnt civic actlon proJect resulted ln oore than 4,000
peop'l e recel vl ng medl ca'l or dental care.

(2) (U) Seqlee 0oostruc,LJon. The Seabees constructed a parking
ramp and lmproved the airstrlp at Puerto Lenp I ra. They al so refurbi shed
and lmproved the pler at Puerto Leopira. As a follor-on to the exerc{se,
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based on a request from President Suazo to AtB Negroponte, the Seabees Here
extended for 11 days to improve the road network fron Puerto Lenpira to
t{ocoron. US englneerlng asgets were augmented by HAF and urorld rellef
engl neerl ng esrl fnent.

(3) (U) Refugee sulpqrt. In conjunction with HAF and US Ald
counterplrts, more-ifii'i-6fffiTEs of *atei, food stuffs, and sanltatlon
system naterialS trere alrlifted to remote vll'lages to some 900 refugees.
In additlon some 100 eldcr'ly rcfugees nere relocated fron llocoron to nctr
resettl€meflt sites. Addltlonally, clvlc action proJects pronroted good rlll
torards the Government of llonduras (GOH) and US forces. The goals of thls
exerclse rere acconplished in every aspect: Slnce AHUAS TARA, USS0UTHC0!,|

has maintained close staff to staff relationshlps for exer:clSe/contingency
plannlng. USSOUTHC0I{ has provlded staff assistance ln eng{neer p'lanning,
platoon 'live fire course design and flre support integration. Continued US

staff to staff activity is a key to maintaining Honduran confidence.

b. (U) KII{0LE LIBERTY &}. KI!|[)LE LIBERTY 83 ras a JCS-directed'
usSoJTHcdil.'ffiinedfieldtrainingexercise.Itincor.
porated ln place and C0tlUS augmenting US forces and units from the Panama

Defense Forces (PDF) (former'ly Panana Guardia t{acional). I CPX (1-10
February 1983) preceded the FTX (11-17 February 1983). The purpose of the
CPX ras to pennit the deve'logrent of the threat scenario al'loring the Joint
staff to progress through the crisis action system. The FfX allored for
the components and other participants to conduct an active defense of
assigned arer3/facilities agalmt a predominant'ly unconventional threat.
Thc prrticipatlon of the PDF in KII{DLE LIBERTY 83 ras greater than in prt-
vlous exerciSes, partlcu]arly in terms of cooperation. The cooperatlve
nature of the PDF poved the way for future onblned exerclses and
opportunlties to traln together. XIIIDLE LIBEffiY 83 pennitted USS0UTHCOi{ to
take an in-depth revier of USSOIITHC0!{ plans to identify strengths and
reaknesses of the comnand, control and comlunicat'lons systens. Also,
minesreeping operations rrere conducted for the first tlme in the Panama
Canal by CINCLAilTFLT augmentatlon asscts.

c. {at CAZAD0R-IIII. USSoUTHC0I,| participated in a tro-phase combined
ererclse.w;ttr-F-tiidfrTil'][-nned Forces (rlf) ourtng April/t{ay tS3 tineframe.
Phase I uas held 19-21 April 1983 in the Ctto'luteca area of Southeast
Honduras. This phase ras a combination Comrnd Post (CP) and a Tactical
Exercise Hithout Troops (TEi{T) where HQ USSoUTHCoI{/I93d Infantry Brigade
provided obseryers. The purpose of thls phase ras to validate/refine
defenslve 0PL,{NS and provide the opportunlty for coRmanders/staff to con-
duct raconnaissance on the terrain. fhis portion of the exercise revealed
serious deficiencies in the staff planning capabil'lties of the Honduran
Brigade assigned to the Choluteca area of operation. Phase II was held
9-13 l{ay 1983 i n Tegucl gal pa. Thi s phase was a li{APEXlstaff pl anni ng exer-
clse where HQ USS0ITHCOl,l/l93d Infantry Brigade staff played the l93d
Infantry Brigade in a passage of lines and counterattack. The purpose of
this Phase was to demonstrate in a detailed, steg-by-step fashion, the
staff planning sequence for a counterattack. This portion of the exercise
was successful in provldlng guldance to exerclse the Honduran staff
pl annl ng procedures.
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d. (U) llgggarq1 llld!4. USS0ITHC0I{ conducted a Combined Airdrop
Exercise'in Ui[!ilaf-a-[FInTFtO t{ay 1983 in conjunction with the vislt of
the 79th Army Bind-and the Command Parachute Team (Jumplng Ambassadors).
Ttt exercise consfsted of C-130 aircraft famlllarization and three sche-
duled Jumps rith eleven Jumping Arnbassador paratrooPers (some of them
acting as j@fasters) and ten Uruguayan Amy paratroopers. Ttle C-130
aircraft crer and a conbat contro'l tern also partlctpated. Oue to weather
only two of the scheduled airdrops rere conducted. These took place in
ilontey'ldeo and its outsklrts ln front of several thousand enthusiastic
people. This exercise served to enhance the proficlency of the US/
Urugualan paratrooper3. llore fmportantly. it also provlded an opportunity
for US parrtroopers and aircreus to rork rt tnprovlng their comblned opera-
tions abll ittes.

e. (U) Paraquayln Alrdrop. USSdJTHC0I'| conducted a Cqnblned Alrdrop
Exercise.ritnffi1983lnconJunctlonr{ththevlsltofthe
79th Anrry Band and Jumping Ambassadors. The excrclse consisted of pre-Jr,mp
C-130 aircraft frnlllarlzation and tro scheduled Jumps ln Asuncion rith
eleven Jurnplng Arabassadors paratroopcrs (sone of thcm acting as Jr,rmp-
masters) and Paraguayrn Armed Forces Panatnoopers. fhe first Jump ras a
static linc Jtnp by 102 conbat eqripped Parrguayan paratroopers rlth the
Jumping Anbassadors. This ras fol'lored by a hlgh-altltude-Ior-openlng Juntp
by 5 Paraguayans and 7 US paratroopers. The C-130 alrcru and a Canbrt
Control Tean supported the exercise partlciprnts. The exercise ras suc-
cessful ln every respect, provlding a confldence boost for the Paraguayans
and increased the proftciency of US/Paraguayans paratroopers and other
exerclse partl ci pants.

f. (U) UllI?AS xIIl,. The trenty-fourth version of the uSCItlCLAtlT's
UiltTAS seriesffiiETies ras agrin-conducted throughout South Amerlca.
Thls prinar'ly llaval exerctse ros planned by USC0[60LA!|T in conJunction rith
host countries. Tlr degree of involvenent and complerity of training
operations rere tallored to the capabiltties and desires of the par-
tic'lpants. USS0UTHCOII actlvely prrtlcfpated in the plann{ng phases of
several of the UI{ITAS phases wlth the goal of expandlng this t{avy-flavy com-
blned exerclse lato a true Jofnt/comblned exerclse (Anry, Alr Force, and
Navy) under FUEUN lllIDAS. USSOUTHC0I( representatives particlpated in the
plannlng conferences rlth Venczuclr, Colmbla, Ecuador, and Bruzll. Ourlng
the operations phase of UIIITN XXIV iJSSoUTHC0!| particlpated in FUERZAS

UilIDAS - Colonbia and FUERZAS ttlIDAS - Ecuador.

(1) (U) FTERZN Ut{lDN - Colorrbla. Thls exerclse, held ln con-
JunctionrittruI{ITffithreefiasesin'theCovenas,
San Andres Island, and Cartagena rreas of Colonbla, lS June - 15 July 1983.
HQ USS0UTHC0I|, USAFS0, and 193d Infantry Brigade personnel and erylpnent
supported joint/eonblned operations rith CIIICLAI{T and Colqnbian forces.
The maln obJecti'res of the exercise xere to exerclse/evaluate comblned
operations, Joint force augmentat'ion contlngenc'les, and joint/combfned com-
municatlons procedures. ln Phase I (18 June - 14 July 1983, Covenas) 193d
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Infantry Brigade personnel rith two CH-47 and two UH-IH he'licopters sup-
ported Col mbl an l.lari nes i n 'l and/water paradrops, rappel l i ng, cast and
regovery, cargo and personnel transport, and troop insertion/extractiOn
operatlons. in Phase Il (27 June - 6 July 1983, San Andres lsland) USAFS0

firsonnel rith tro 0-2A and four A-70 (operating fron Horard AFB, Pt{)

alrcraft provlded close alr support and coffino ltnk for amphtbiouS optrit-
tions. In Phase III (10-15 July 1983, cartagena) uss0urHC0l'l establ'lshed a

Joint Task Force (JTF) Hq to diiect the operations of USAFS0 (three 0-2A's
and four A-7D alrcraft operat'lng frtn Horard AFB, Ptl) and t93d Infantry
Brlg1de (tuo CH-47's and tuo Utt-lHrs heltcopters) in support of amphibious
landing operations (close air support, alr drops, naval grunfire direction,
etc). In the flnal day of the exerclse A-7D's dropped Iive ordnance. This
represented the first tlme the USAF has dropped rea'l ordnance on a range
in Colomb'ia, g'lvtng )oung fomard ai r controllers the opportunity to
contro'l fighters wlth live nunitions. The goals of the exercise rere
accompl i shed superbl y.

(2) (u) FUERZAS UIIDAS - EcUadof. Thls exercise, lrcld in con-

o

junctlon rlth UNIIAS XXIV, ras conducted ln
area of Ecuador, 23 July - 6 July 1983. HQ

three phases in the Saltnas
ussourHcoll, usAF50, AilD l93D

Infantry Briqnde personnel and eqrlpnent supported Joint/cotbined opera-
tlons rith CItlCLAtlf and Ecuadorian Anred Forces. Thls was the first ever
nltitary-to-mllltary exercise betreen the U.S. and Ecuador under FUERZAS

tt{IDAS. The objectives rGre to exerclse/evaluate Jolnt comnunicdt'lons pro-
ceduresr combined operations, and Joint force augnentation contingencles.
In Phase I (23-28 July 1983) USSOtTHCOltl established a JTF HQ to direct
USAFSO/I93d Infantry Ertgade hellcopter support of combined operatlons that
lnvo1ved a US t{avy Seal Detaclrmant and Ecuadorlan marlnes. Two UH-lll and
four UH-IH thltcopters trere used for comblned parachute operatlonsr rap-
pelllng, and helocdst/rtcovery frum the sea. In phase II (29-31 July 1983)
USAFS0's 0-2A/A-70 (tro each) rtrcraft and UH-lll's tp]tcopters together
rlth 193d Infantry Brlgade UH-IH's helicopters trere used 1n support of
anphibious assault operations of USlEcuadorln narines. Activities
inc'luded close air support, ship-to-shore movenent, and Ianding force sup-
port. In Phase III, 1-5 August 1983, USAFSO's/I93d Infantry Brigade's
hellcopters xrere used to support additional parachuting/rappel'ling exer-
c'i ses wt th Ecuadoran marl nes , as €l I as an Ecuadori an humanl tari an
asslsta.nce program. Approximately 40r000 pounds of food and supplies plus
nedtca'l teams yere florn to over thlrty flood-isolated villages. The exer-
cise ras a trenendous success, especially the amphibious assault which was
conducted ln Phase II.

9. (u) Po-PYJHY 83. Po-PYJHY 83 (handclasp in Guarani), a FUERZAS

UI{IDAS ererclse, was conducted ln Asuncion, Paraguay, 11-15 July 1983. Tha
maln purpose of th'is exercise ras to become fani'liar with staff planning
procedures used by both arned forces in order to determlne necessary
changes to facilitate combined operatlons. This tras a tro-phase staff
planning exercise between Hq USS0UTHCOII/I93d Infantry Brigade/USAFS0 staff
members and students/facu'lty ol' the Paraguayan Armed Forces Command and
Staff School. In Phase I, the Paraguayan staff planned for defensive
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operatlons leadlng to a passage of l'lnes_rlth the 193d Infantry Brigade.

^ 
ln Phase II, the t93d Intantry Brlgade p'lanned for offensive operations.

l! gne of the ixerc'lse hlgh'lights ras the use of air'llaison officers by both
staffs. The exerc'ise ias ixtremely successful with mutual beneflts and

high level attention, including an audience rlth Prestdent Strocssner.

h. (U) ESLAB0iI 83. ESLABO0I 83 (llnk in Spanish), a FTERZAS u?{IDAS

exercise, wasGiilGEEi[ in t'lontevldeo Uruguay, L8-2? Ju'ly 1983. fhis was a

tno phase rargame exerclse betreen personnel fron HQ USS0ITHC0tl/193d
Infantry Brigde/USAFS0 and the Uruguayan itllitary Instltute of-Higher

. Studies- (IES). The prpose of this-exerclse rls to becore furlliar rlth
the orgnlzatlon of rarEnmes used to traln comanders/stalf to becone fani-
liar rith n.cessary changes to adiust to dlffarent tactlcal sltuations or
to facilitate combined operat'ions. In Phase I the IIGS students/faculty
played one of the Uruguiyan rarErmes rhlle the US personne't-actad as
irorfing observers. In Phase II th€ US staff played the PEGASIIS rr(phe
rhi'le ihe Unrguayan personnel acted as xorking observers. Durlng the Iast
day of this pfiase the Uruguayrn personnel acturlly played PEGASTS under the
clbsc supcrvlslon of US personncl. The enrclsc ras very successful and
mutually beneflcial. It opened up the posslbility of a future exercise
where a US rargene sinilar to PEGASIJS could bc adapted to a Uruguaytn sce-
narlo. In both PO-PYJHY 83 and ESLABOI 83 thc US planning staff ras
greeted rarnly and bonds were establlshad. The mlsslon ras a success in
all aspects. both mllltarlly and polttlcll'ly.

i. (u) Bo'llvian Alrdrop. USS0UTHOI{ conducted a conbined airdrop

o exercl se rt th-El ftL l n coniuncti on ri th the 79th Anny Band and Cotrnand

Prrachute Tean vlsit on 7 and 8 August 1983, Jumps rere froot a USAF C-130
alrcraft and under supcrvislon of us Amy Jrnrnastcns frnm the comand
Parachute Team. A total of seven Bollvlan Anny Paratroopers Junped wlth
the US paratroopers in La Prz. Orops rere successfu'l and opened the door
for future conbined exercises rith 8olivia. The alrdrop rlso gave US

paratroopers the opportunity to Jtnp at higher altitudes than normal.

j. (U) EIiLACE S3. EtlLAcE (ltaison ln Spanish) 83 ras . ioiot/
combined rUgn2FifrIitrs exerclse of the PEGASUS wargane conducted in Peru
irom 18 through 22 0ctober 1983. Representatives from the 193d Infantry
Brlgnde (Panama), l-187 Infantry, USAFS0, Hq USSOUIHCOI|, tlAA6-Paru, and the
Peruvlan Anny's Escuela Superior de Guerra (equ'lvalent to the USA's Corrand
and General Strff Co'llege) prrticipated in this tro phase exercise.
0bservers from the Peruvfan Anry's Advanced Schools of ArtiI'lary, Infantry,
Cavalry, Engineer, and Armor also participated. The bulk of the Peruvian
partlclpants rere nembers of the Arrny but members of the Peruvian Air Force
and t{avy as rell as exchange officers ftur ArEantina, Brazil, Uruguay,
Paraguay, Honduras, the US, lnd Venczuela rare also participants. The pur-
pose of thls exerclse wrs to exchange nllltrry professional concepts on the
tralnlng of conrnanders/staff for thc planning/executing of jofnt,/conbfned
anns operttions on a modern batt'lefleld. In Phase I, the US staff briefed
on the organization/basic rules of PEGASIS, the PEGASUS scenario, and
0PLAi{S/0PORDS r,hile the Peruvian participants organlzed fnto teams of
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batallion/brigade level obseryers. In Phase II the Peruvlan teams r€re
exposed first to US tactical joint operatlons on the PEGASTIS wargame. Then
they planned and executed offensive operatlons on the control board. The
conblned exercise ras considered by both US/Peruvian VIPS the most success-
ful erchange the US has had wlth the Peruvian Army in the'last decade.
Peruvian Army personnel ilere tls?oughly lrnpressed by the fact that the US

actually sent an operatlona'l Bll Co/staff to conduct the exerclse. EIILACE
83 opened up tte poss'ibllity of future cooblned exerclses with Peru
inc'luding adaptation of PEGASIJS to a Peruvian scenario.

k. {C} AHUAS TARA II. AHUAS TARA II uas a serles of conblned/Jofnt
fleld trai ning/eonmand post exerclses wlth Honduras as part of the
JCs-directed exerclse FUERZAS UI{IDAS. It began on 5 August 83 and con-
tinued through February 84. The overall exerclse was designed to fncrease
US/Honduran forces experlence ln Jolnt/conblned operations, develop com-
blned procedures for integration of US support in contingencies, eva'luate
mutual capabilitles of the reglon by exerclslng evolutions which may be
reqJtred, enhance the readlness of partlcipatlng US units, improve capabi-
lities to lnterdict llllclt movement of arns and subversives, provlde for
internal security, deter aggression, and test and valldate US contingency
plans ln the Caribbean Basin. By the end of the exercise US and Honduran
forces had conducted combined exerclses lnyolving air, sea, and land inter-
diction, air and ground fire support, narltine surveillance, qrarantine,
and blockade, amphiblous operations, anti-armor defense, comnunications and
1 ogi sti cs , counteri ns urgency operati ons and rel ated i ntel I i gence/
reconnalssance actlvitles, humanltarian assistance, rnd deplopent of nava'l
unlts. Thls serles of exerclses provlded a further advancernent in the pro-
fesslona'l relatlonshlp betreen the forces of both countrles. The folloring
are hlghlights of the exerclse through 31, 0ecernber 83,

(1)
ment of JTF

(U) The flrst naJor event of AIIUAS TARA II ras the establish-
-11 Herdquarters near Cornryagua, Hondurag under the operat I onal

1983. Thl scontrol of USCIT{CSO. HQ JTF-!1 became operatlona'l on 13 August
headquarters, manned by personnel from the US Readlness Command, exercised
connand and control over US unlts 1n Honduras. The month of August was
primarily devoted to site survey and construction of base operatlons.
I,tEDCAP operations were successfully accomplished with Honduran personnel at
Flores rhere 1000 patients rere treated. 1n addition, medlcal teams
lnstalled eqrifnent at EI Progreso. An antl-tank CPX and the plannlng of
anti-armor defenses rere conducted in the Choluteca area with the par-
ticipatlon of the l1th Honduran lnfantry Battalion on 24 August. AIso,
Task Force Label Fleld and the llth Honduran Infantry Batta'llon conducted
ground interdiction FTXs from 22 August through 25 September.

(2) (u) Durlng September 83 the following exercises rrere conduc-
ted: combined US/Honduran parachute drop on 3 September; air assault exer-
cise on 9 September with the partlcipation of TF 101 AVN and the Sth
Honduran Infantry Battalion; on 20 Septernber TF 101 AVN conducted an FTX
for reconnaissance and pathflnder operations in the llosquitia Reglonl a
joint/combined US/Honduran field rrtlllery exerclse was held ln Puerto
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Castillr on 24 Septemberi startlng on 26 September and runnlng through 29
0ctober Task Force Label Fleld conducted a ground interdlctlon FTX rith the
lst Honduran Infantry Battalion; and flnally Task Force 3-319 and Honduran
unlts conducted a fle'ld artillery exercise at Puerto Castilla.
lnstallation actlvities of the radar at Tlgre Island started rith the arri-
yal of Second llarlne Air Uing Detachment A on 15 Septeorber. Durlng the
nonth the 41st Conbat Support Hospltal conducted l,lEOCAP operations
throughout the country treatlng Honduran patlents (medical and dental) in a
y€ry positi re hunanitarian effort.

(3) (U) Ouring 0ctober the fol'loring exercises rere conducted:
on 3 0ctober thc I{S}IIFG orunenced portioas of conbined nayal exerclses
rith the Honduras and EI Salvador l{avles; on 4 0ctober the Gulf of Fonseca
CPI started rith the activation of the Honduras/El Salvador llavy Tactical
0peratfons Ccntcr; on 15 0ctober 3-319 FleId Aftlllery (FA) conducted an
arti'llery llye fire rhi'le their Honduran counterparts observed; frm 17
October through I llovenber teams frcn 3-319 FA and llt{CB 74 Oetachnent AHUAS

TARA deplolnd by LCU for FTX stA EAGTE and conducted a beach landing at
Punta Pledra; frctr 19-25 0ctobcr the ilStffc-G conducted the largest combined
exercises to date uith Hondurrs/El Srlvador sqladrons; oa 22 0ctober the
cornbined ilonduras/El Salvador nava'l coastal lnterdiction FTX corncnced; and
on 25 0ctob€r the 3-319 FA rnd lst Honduran FA Bottallon conducted a coru-
blned exerclse at Puerto Castllla. Tln 800 feet extension of the San
Lorenzo Alrfteld, to make it C-130 capable, ms conpleted on L7 0ctober.
Also on 31 0ctober rsphalt and strlping of thc TruJlllo alrfie'ld ras
conpleted. Furthermore, humanltarlan/civlc action rork continued
throughout Hondurrs wlth significant imprct.

(4) (U) During llovenber the folloring exercises rere conducted:
fron 7 l{ovenbcr through 18 Decembcr TF Label Field and the 7th Honduran
Infantry Battalion conducted a ground interdiction FTX; a turo-day airborne
FTX rith the 2d Honduran lnlantry Eattallon ras cDmpleted on 9
l{ovember; t}e 2d Honduran Artillery Batta'lion conducted a live fire exer-
cise on 10 tlovember; on 14 t{overnber A Co, 2/187 Infantry conducted airborne
operations at Aguacate relnforced by one cofipeny from the 2d Honduran
Infantry Battalion (Airborne); and fron 18-20 ttovenber the 28th Harlne
Anphibious Unit and the 4th Honduran lnfantry Battrlion conducted a suc-
cessful combtned amphibious assault at Puerto Castilla. fhe US ilarine
Corps radar at Tlgre Is'land became operational on 8 tlovember. A'lso the San
Lorenzo Airfield became operationa'l on l0 t{ovenber and an A-37 close air
support team at La I'lesa began a combined exercise on 11 l{ovember.

(5) (U) During December the folloring exercises rere conducted:
from 3-7 0ccenber TF 101 AVt{ participated in the three-phase La Esperanza
FTX lncludlng the establishment of fomard operatlng bases and provision
of humanltarlan assistancei on 9 Decenber the 41st Catbat Support Hospital
and 26 Honduran medlcs conpleted a Cmrbrt liledlcs Exercf se; fron 13-18
Oecember TF 101 conducted an antl-arnor CPI and FTX'ln Sln Lorenzo andi on
17 Detember a combined US/Honduran parachute operatlon was conducted on the
Canas Drop Zone north of Palmerola Air Base. Substantial humanitarian
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activities, lncluding completlon of the tlorld Food Lift Programr il€r€ con-
ducted during December in the fom of providing foodstuffs and cash contri-
butions ralsed through various activities sponsored by US Armed Forces
uni ts.

(qrnoferil) 'l th P ces'l Gur se orces c pa 0n n

ur na or e ra n ing exerclses lncreased the aval'l 1 ity of tralnlng
arets outslde the fonner Canal Zone rhlch had been unavai'lab'le durlng pre-
v{ous years. The posltlve results galned during the combined trainlng
ererclses has been a mrJor step toward lnprovlng the lnterface betwaen the
PDF and thc l93d Infantry Brigade (PAl{). PDF participatlon lncluded one
platoon durlng 1-75th Inf Ranger FTX, 10-15 June 1983; one p'latoon durlng
M4-20fn Inf ARTEP, 27 August-l7 September 1983. In addition there vlere
several combined/joint US Coast Guard and PDF itarina Training Exercises
plus USll and PDF ltlarlna Civic Actlon Operations.

m. €tlt0f0r*| 80LD EA6!L94. B0L0 EAGLE 84 was a JCS-directed
USREDC0il-sponsored cF-i7FFfi-ffiimted 12-19 October 1983 at Eglln AFB

l{llltary Reservation, Florlda. Approximately 20,400 soldiers, sai'lors, and
airrnen participated in the exercise, rhlch was designed to exercise con-
cepts and operations connon to nunarous contingency plans involving mid-to-
Ior-intensity confl ict. The exercise speclfically practiced contingency
operations in Central Arnerica in response to a hypothetical Nicaraguan
lncursion into Honduras. USREDC0I,I p'layed both the supporting and supported
cormanders in chief w'ith JfF-7 exercising as operational headquarters of
friend'ly forces. USS0UIHC0!{ participated in the initial planning phase for
the exercise and sent observers to the execution phase.

n. tC+ PRESSURE ?0IllT 8f. PRESSURE POINT 84 was a JCS-sponsored
worldrf de-crilis-TFffiiilEfEil 16-22 t{ovember 83. The scenario portrayed a

situation characterized by escalrting tenslons throughout the rcrld but in
partlcular, Korea, l{orth Africa, and Cent;'a1 America/Caribbean basin.
USS0UTHC0I{ participated in the planning phase of the exercise and played
wlth an abbreviated Crlsis Action Team during the execution phase.
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(u) RELIEF OPERATIOI{S. During 1983, USSOUTHC0i,| nilitary assisttnce was
requested and provided for nfne disastcr rellef operatiofls.

a (u) Ecuador - F'loods. As a result of heavy ralns rhich had begun
in Decenber I982r iluch of the coastal area around Guayaquil, Ecuador ras
severely flooded. tlith the assistance of international relief organiza-
tlons, the Governnent of Ecuador ras able to meet most of the baslc needs
of its flood vlctins. lbrever, torard that overal'l relief effort and at
the request of the funerican Ambassador, USS0UTHCO|,| prepared.and conmer-
cia1ly shlpped tro water puriflcation systens, trro rater puilps.20 rb]ls of
plastic sheltcr aaterial, and severrl felling sars to Guayaqui). The shlp-
nent ras co0pleted on 9 January.

b. (u) Bolivia - F]osds. 0n 24 llarch, the Anerlcan Anbassador to
Bol ivia decl aiEd thbt the floods sustalned in the Santa Cruz va1 I ey were of
such a nagnltude as to warrant USG assist.nce. That same day, at 0FDA's
request, USS0UTHC0II prepared and cormercillly shippsd 50 rolls of plastic
shelter matcrtai to Srnta Cruz.

c. (U) Colmbia - Earthquake. 0n 3l l{crch, a major earthquake -
reportedl y strongest ever regis tered in Colonbla - struck the city of
Popayan. LatGr reports rould confirm thrt this devastating earthquake had
kllled mre thtn 250 people, had serlously inJured more than 1500, and had
left rmre than 35,000 homeless. Having received its lnitial support
tasking froru JCS at 1,730 that day, USS0Ufl{C0ll personnel mrked through the
night assembling and palletizing tentrga, plastic shelter materia'|, medical
supplies, and po[er equiprnent. l,hanrhile, IIILGP and DAO personnel from
Bogota and Qulto rere providing invaluable in-country coordination and
assistance. They estrblished a 24-hour comuunications 'l'ink, tying in the
USS0UTHC0!,| and Enbassy Dlsaster Relief Coordinatlon Centers rith on-site
rc]ief organizatlons. Further, they made aerial and ground surveys of the
stricken area and rere among the very first'outsfdert" to reach Popayan.
USAFSO aircraft loaded sith U.S. re'llef supplies began ari,ing at the
errthquake-danaged Popayan airport early on I April. l93d 8de soldiers
rith expertise in medica] treatment and electrica] poler producing equip-
rrent fleu ln xith the lirst aircraft. These so]dlers also lnstructed
Colcnbian voluntecrs in the erecting of faml'ly tents. 0n 5 April, after
further evaluation of the devastation in Popryan, USS0UTHC0I{ ras again
tasked to provide support. Once again, Erigade and USAFS0 personnel rorted
through the night, aggregating and palleting relief supplies and loading
alrcraft in order that U.S. relief supplies could be dellvered the next
day. In all, rpre than 120 USSOUTHC0I{ personnel rere dlrrctly lnvolved {n
providing alrDst 250,000 pounds of relief supplles, as rell as invaluable
coordination and technica'l asslstance to the earthquake victims.
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sparse population in the affected area, the
mlnimized. Nevertheless, having expended i

Page determircd to be Urrlassilied
Revi*ed SOUTI'COM FOAffi ce
IAW EO 13526, Section3.5
Oale: octtt,zote

Aprll. Due to the relative'ly
earthquake's victtm to1'l was

ts available resources, the

d. (u) Costa Rlca - Earthquake. A strong earthquake struck the

o
Government of Costa Rica reguested family tents for the homeless it could
not accommodate. 0n 7 April, 40 family tents rere prepared for shipnrent
and loaded aboard the USS CHARLESTO!|, whlch was coincidentally and for-
tunately headed from Panama to Costa Rlca. 0n 8 Apri1, the tents rere
delivered to Embassy personnel for distrlbution to tha earthquake victins.

e. (U) Pqragury - f&AdE. The f'looding which seemed to plague much
of South |rrerTcl-Til$Efffi Paraguay during l{ay and June. 'dhile an
international relief effort had helped tens of thousands of the homeless,
many tmre needed temporary assistance. Responding to the request of the
Anerlcan funbassador and at the direction of the JCS, USSOUTHC0II processed
and alr transported 1,000 rool blankets, 180 rolls of plastic shelter
matcrial, and 2 GP tents to serve as r fleld first-aid station. Actlon was
comp'leted on I June.

f. (U) Peru - Floods. E'lements under the operational control of
USS0UTHC0}I asETSTEilTfie-Eruvian Government in providing urgcntly nceded
relief supplies of food and medicine to the city of Piura, whlch had been
experlencing intense floodlng over a five month period. 0verland travel
was non-existent and the Peruvlan Alr Force had been taxed to the maximum,
yet a backlog of perlshable supplies still needed to be delivered. Under
poor flight conditions. inc'ludlng the use of a flood-damaged runway,
USS0UftC0ll personnel with 3 C-f30 aircraft airlifted 170 tons of urgently
needed food and med'lclne from Lima to Piura. The six-day operation was
completed on I July. It not only brought irunediate relief to 40,000 sick
and starving people, but it a'lso saved 170 tons of donated supplles from
spol I age.

g ( U ) Arsent'i na - Fl oods. By late June, Argentina had become the
fi fth South Amerlcan nation to request f'lood relief assistance from the
U.S. Flooding in the northeastern part of the country had spread to the
point where the Government of Argentlna could no longer provide relief and
support to all its victims. Responding to the Arerlcan Ambassador's
request, USS0UTHCOI{ processed and pa1)cttzed rellef supp'lies and 'loaded

them aboard 0F0A-chartered aircraft for shipilent to Buenos Aires. The
shlpment included 1,000 doub'le-decker cots; 5,000 wool blankets; and 300
rolls of plartic shelter material. The misslon ras assigned by the JCS on
28,Iune; the supplias wera de1lvered to Argentint on 29 June.

h. (U) Costa Rtca - Eartheuake. 0n the 4th of Jul y weekend, Costa
Rlca experl enced its second maJor ea ake of the year this one
strlklng ln the mountainous San Isidro reglon in southern Costa Rica.
USSOtTHCOti assistance was only hours auay. 0n 5 July,2 UH-IH helicopters
with crevs arrived on the scene. For the next three days, they f'lew
m{ssions into'landing zones as high as 7500 feet above sea Ievel. They
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evacuated 326 serlously inJured peop'le and' on the return flightsn deli-
vered several thousand pounds of emergency food supplies to peop'le rho had
not eaten, ln some casesr for days. tlhen the number of inJured reached
proportions beyond local hospital capabJlities, USSOUTHC0II delivered and
set up 14 GP tants into an emergency fleld hospital configuration. ln
additlon to erectlng the fleld hospltal, the accompanylng USS0UTHC0II per-
sonnel asslsted in the movemlnt of patients and in clearing out earthquake-
damaged areas. fhe USS0UTHC0iI mlsston ras cocpleted on 13 July.

(u) Grenada - Clvil Strife. As a result of the civil strlfe in
0ctober, nore than 1000 Grenadians had becone honeless refugees.
Electrical po*er and xater supplfes rere crltlcally short. Iorard the
overal'l U.S. relief effort for the honeless, USS0UTHC0I{ processed and
alrlifted the folloring: from the 0F0A stockpile - eigttt 3,m0 gallon
Hater tanks,1000 flve gallon plastic rater containers, and three 30Ktl
generators; fron the 193d lnf Bde - trc 400 gallon water traflers, one jeep
and trailer, and a jeep driver and gcnerator nechanlc. The JCS tasking was
received on 30 0ctober; the equipnent and personnel rere airlifted to
Grenada on 31 0ctober.

(u) DISASTER 
'OilIT0RIilG. 

In addltlon to the active operatlons cited
aboveffiedsevcnothcrdevelopnentsrhichborepotent.ia]
disaster rellef missions for this co,nand. They rere floods in Brazil and
Uruguay, drought in Bollvia, rindstorils and clvi'l strife in Guatemala, a

landsl ide in Colmbia, and an earthquake in Chi'le. For none of these,
hoxever, mre USS0UTHC0i,| resources called upon.

o (u)
pilc
1983.
items
Ameri
1982

(u)

a. (u)
0irector of
uss0uTHc0l,t.

ST0CKPILE. The USAID-orned, USS0UTHC0II-managed disaster rel ief stock-
ffi-deffif no chrngcs ln typi iters naintalneJ in the inventory during

There ras, horever, a slgniflcant depletion in the quantity of sonre
due to the Colonbian errthquake and the series of floods in South

ca. 8y year's end rnst items rnre subscquent'ly replenished to their
stock Ievel.

STAFF VISITS.

and the air cargo terminal and
cerned. Throughout his vislt,
terminal 'hands onr personnel
importance of and his apprecia
response to disaster relief mi

Ouring the period [1-13 l,lay,
gn 0lsaster Assi stance ,v 5

load-out procedures rlth al1 con-
spoke rith as many stockpile and

as ss 1 e a'l 'l oued , express i ng the
t'ion for their tlmely and professional
ssi ons .

19

of Forei
conferred rith USS0UTHC0!I and component disaster

relief officers concerning policies, procedures, and command relationships
betreen 0FDA and USS0UTHC0I{. He received brieflngs/tours of the stockpile

) By USSoUTHCoH, During the period 17-19 n.y,E
| ,r,,0 | USSOUTHC0H Disaster Rel tef Off icer, and llr. Bob 0rendas,
Logistics Support Command, l93d Infantry Brlgade, attended the annual

o

r I :,;.
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0FDA-sponsored Disaster Relief Stockpile Managers Conference. fhe
Corrference xas oriented torard issues of comnon concern to the managers of
0FDA's five rorld-wide stockpiles: stockpile inventories and reportsr com-
mercial and defense transportation shipnents, prepalletizing supplies'
equ'ipment malntenance, and stockplle staff training.
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(u)
made

\gTE

(u)
year

SMIfIIAIII ILLPS. Significant trips nre defined as those trlps
EyThfiler-in Chief to Latin ihrican countries. A listing

of the trips rnade by the Cornnander in Chief during calendar par 1983
fol'l oys :

cour{TRY PERIOO OF t,ISIT

Argenti na

Col ombi a

Ecuador

El Salvador (ES)
ES/Honduras (H0)
ES/H0/United States (US)/ES
ts/H0/Es
ES

ES/Guatemala (cT)

Guatemal a

HO

t0/Costa Rica (CR)
HO

HO/CR
HO

H0/us/H0

13 Jun
27-28 Jun'18-'19 Jul
2A-21 Sep
23-?,4 r{ov
I-3 Oec

A list'ing of important vlsitors for calendar

9-1 3 Dec

3l Aug-2 Sep

21-23 Jul

1 9-20 Feb
30 l4ay-l Jun
26-27 Jul
7-q Sep
25 llov
5-6 Dec

24 Aug

General Pau'l F. Gorman assumed duties as Cormander in Chfef,
United States Southern Conrmand,'on 25 itay 1983, succeedlng,
6enera'l lla]lace H. Nuttlng who had been Comnander in Chief ,
United States Southern Cornmand since 1 October .l979. 

A
lromotion/Change of Command Cerenony ras held at Horard A'ir Force
Base in which both Generals [utting and Gornan ]rere promoted from
Llautenant General to Genera].

II,IPORTA}IT VISITORSTfitfTdlliilil'-
V IS ITORS

8G Gustavo Alvanez l{artlnez, Cormnander in Chief,
Armed Forces of Honduras

Honorable (Hon) Joel E. Bonner, Jr., Asst Secre-
tary of the Amy (Installations, Logistics and
Financial Management)

PERIOD OF VISIT

?9-30 Jun

1l-15 Aug

?t
o
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GEll Rtchard E. Cavazos, USA, Commander (COr),
US Army Forces Comand (USA F0RSCOiI), accom-
panled by Party of 3

Congressional Delegation (C0DEL) CRAIIST0I{:
Senator (Sen) Allen Cranston (D-CA)r rcc0n-
panied by Representatlve (Rep) Esteban
Torres (D-CA). and Party of 33

COOEL DAVIS:
Rep Robert l{. Davis (R-ilI)
l{erchant tlarlne and Fisherles Corm{ttee
Rep Kenneth B. Krarner (R-C0)
Anned Services Conmittee
and Party of I

Defense Orientation Conference Association
(D0cA) (Party of 35)

CODEL DEI{TOI{:
Sen Jeremlah A. Denton (R-AL), Chalrman, Sub-
comlttee on Securlty & Terrorlsm, Senate
Judiciary Conmitteer accompanied by Party of 2

Hon Robert l{. Duemling, US Anbassador to
Suri name

CODEL DYSON:
Rep Roy Dyson (O-ilD),
House Amed Services Committee,
accompanied by Party of 1

CODEL FOI{LER:
Rep llyche Fouler, Jr. (D-GA)
Pernanent Select Intel'l'lgence Conrnittee
acconpanied by Party of 2

GEN Charles A. Gabrie'l, USAF, Chlef of Staff,
US Air Force, accompanied by Party of 9

22

tr rt chtef of Staff (c/s),
accompanled by
Honduran Alr Force

UNCLASSIF;T']

V IS ITORS

LTG James R. Brickel, USAF, Deputy Cormnander
'ln Chlef , US Readlness Command (USREDC0!.!)/
Vice Dlrector, Joint Deployment Agency
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PERIOD OF VISIT

'12-13 5ep

l7-19 Aug

28-31 Flar

l9-20 Aug

9 Sep

6-9 Feb

2-5 Dec

24-28 Apr

l2-14 Jan

24-27 l4ar &

30-3.l llar

l6-18 Ju'l

o

o
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Hon John Gavln, US &nbassador
to I'lexico. accompanied by Party of I

llon Samuel Hart, US Arnbassador to Ecuador

LTG t{i1'liam ll. Hllsman, USA, Director,
Defense Connunlcatlons Agency

CODEL CHILES:
Sen Lauton l{. Chtles (0-FL}
Approprl ations Comrittee
Rep Janes R. Jones (D-OK)
Budget Commltteer accompanled by Party of 5

GEtl Pau'l I. Kelley, USI{C, Cmrmandant, US

l,lrlne Corps, rccompanled by GEH ihxrell
R. T?unrran, Vlce C/S, US Arny, LTG Bernhard
T. !{ittenayer, USA, The Surgeon General,
Department of th€ Army (DA), and Prrty of 2

llon John F, Lehmrn, Secretary 0f the [avy,,
accompanled by Party of 4

GEll Robert T. ilarsh, USAF, Cdr, Air Force
Syste-ms Conmand, Andreus AFB, accompanied
by Party of 7

C0DEL l.lATTIll6LY:
Sen ttlack ilattingly (R-GA)
Approprlations Comittee, accompanled by Party of 1

LTG Jack t{. l{errltt, USA, Cdr, Combined Arms
Center, Ft Leavenuorth, KS/0irector, Jolnt
Staff, Jolnt Chiefs of Staff (Designate)

COOEL IOITTGOIIERY:
Arned Services Conunittee
Rep G. V . ( Sonny) l{ontgonery ( D-l,lS )
Rep Bob Stunp (R-AZ)
Rep Larry J. Hopkins (n-rf}

The Hatlonal Elpartlsan Comraisslon on
Centra'l America: Dr. Henry Kissinger,
Chairrnan, accompanied by Party of 17

?.3
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PERIOD OF VISIT

I l-15 Hay

28 Feb - 3 &lar &
10-]2 t{ov

28Feb-3l4ar

16 Aug

17-18 t{ov

?9 t{ov

4-5 Apr

I 0-'11 Sep

17-21 ilay

30-31 l{ay

9-ll Oct

o

o
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GEtl Rubens ltlarlo Brun llegreiros, Yice Chlef
of Staff, Armed Forces General Staff, Brazi'1,
accomPanied by Party of 5

GEN |lallace H. l{utti ng, USA, Comnander ln Ch{ef ,
USREDC0iI, l,lacD{l I AfB, FL

Hon Verne 0rr, Secrctary of the Alr Force,
acconpanled by Party of l2

Hon Thomas R. Pickerlng, US &nbassador
to El Salyador, accompanled by Party of I

BG A. J. 6. Pollard, Eritish Anny, Cdr,
British Forces, Bellze, accompanied by
Party of 3

Hon Anthony C, E. Quainton, US Ambassador
to l{i caragua

Nava I
orces, et a Ant les

LTG Robert L. Sctreitzer, USA, Cha'lnnan,
tnter-A,ner{can Defense Board, accompanled
by Party of 2

CODEL SKELTOI{:
Rep Ike Skel ton (D-l't0)
Armed Servlces Conrni ttee

Sir Alfred Sherman, Dlrector, United Kingdom
Center for Policy Studles

GEN Donn A. Starry, USA, Commander ln Chief,
USREOC0i|, l,lacDill AFB, accompanied by Party of 4

Hon Richard Stone, Presidential Envoy to
Central Anericar accompanied by Party of 4

Hon Janes D. Theberge, US Ambassador to Chlle

LTG Richard G. Trefy, USA, Inspector
General, DA, accompanied by Party of I

GEN John I'1. Vessey, Jr., USA, Chairman. Jolnt
Chiefs of Staff, accompanied by party of 4

?4
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PERIOO OF VISII

8-l'l l.lar

30 Jul

3-4 Dec

2l -23 Sep

l5-18 llov

28Feb-4lrlar

27-28 Dct

20-23 Aug

2-5 Sep

'10-13 Sep

r7-'l 9 May

5-5 Jun

2'l-23 Apr

B- l 1 t'tay

24-25 ltlay &

25-26 Ju1

o
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Director General ,
v ard of Costa Rica

GEI{ John A. l{ickham, Jr., USA, Vlce Chief of
Staff, US Anry (t{ar), accompanied by Party of
3, and Chief of Staff, US Army (0ct), accompanied
by Party of I I

c00EL r{ILS0l(:
sen Pete l{ilson (n-Cn)
Amed Servlces Cornmittee,
accompanied by Party of 4

Hon Curtln hlinson, US Ambassador
to Costa Rica, rccompcnled by Party of 'l
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PERIOt) OF VISIT

24-?7 Sep

20-23 lriar
3 Oct&
7-8 Oct

4-6 Aug

18-22 Jun

Conmonrea rhA
l{lnlster of Strte for Forelgn l?-15 t{ov
ffafrsn Great Brltafn. accorn-

o

panled by Party of 3

(U) 0THER VISITORS. Inc'ludlng the indlyiduals and groups ident'lfied
above?Tfi1FhE'i@rters rece{ved 682 vlsltors during the perlod of the
report. One hundred and flve were general officers, 446 rere f{eld
grade officprs, and l3l were clvillans (eS-tC or Equlvalent, and above).
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(u) D IIAIIPOI{ER PROGRAI{ HE RS US SOUTHERN

(u) Jolnt llanpower Program (.ll.tp), Part II - Active Force:

STAFF FUIICTION oFF Er grt/ roTAL

1

Cornmrnd/Chief of Staff
Special Asst for Pub'lic Affairs
Staff Judge Advocate
DCS/Treaty Affairs
Resource l{anagenent Di.rectorate
Inte'l 1 I gence Dl rectorate
0perations Directorate
P)ans, Pollcy t Polltical l.li'li-

tary Affairs DJrectorate
Communlcatlons -El ectron, cs and

Autonated Systems Directorate
Cornmand Surgeon
TOTAL

8
3
3
4

t2
38
27
18

15
3

l0 t7

TZT -Eo-

414
37
?6
38
830
876
446
425
2?9
00

38 ?41

2

I
1

1

10
30

00

o
sERy rcE

Arrny
Navy
Alr Force
Marl ne Corps
TOTAL

C IY ILIAIT

JttlP Part I I I , Joi nt l{obi'l I zati on Augnentati on Total s:

OFFICER

58
15
41

8Ifr

EIIL ISTEO

49
11

19
1

T6-

70rAt

t45
27
60

9
74r

TOTAL

116
131
55

0
T75-

38
0
0
0

2
0
0
07

(u)

SERVJS!

Army
llavy
Air Force
llarl ne Corps
TOTAL

qFFLC_ER

34
18
z7
Inr

EI{L ISTEO

46
1s
2l

crvILlAlr

2
84

?6o
(U) Significant manpower actions wlthin HQ USSOUfHCOltl during ca'lendar year
1983:
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(U) ?4 Jun 83 - JCS ilessage 2423532 Jun 83, Subject: FY84 Jl,lP for HQ

USS0UTHCOI'! approved 19 additlonal manpower spaces for HQ USS0UTllC0ll in
FY84, brlng{ng the total to 260. Spaces xere allocated as follors:

29

1

260

o
SERV ICT

Army
llavy
Air Force
llarl ne Corps
TOTAL

OFFICER ENL ISTED CIVILIAI{ TOTAL

9
116

1s8
29
63
10

260

38
0
0
0

T6
1

T6

14
7

6
I

32
86
50
?7

(U) This FY84 at]ocation represented an increase of 19 spaces over FY83.
Ttre addltlonal spaces rere distrlbuted as fo'llows:

OFF ENL CIV IOTAL

SCJ4 Logistics
SCJZ Intelllgence
SC.I3 0perati ons
SCJ1 ilpr, Pers t Adnln Dlv
SCJS Plans, Policy t Poll-

tical ltil Affrs 01r.
Conmand Surgeon

TOTAL

(U) At the conclusion of CY 1983, the approved nanpower program reflected
the fo1 1 owi ng s paces :

STAFF FUNCTIOII OFF EI.I C IV IOIAL

+1
+10
+4
+1
+2

0
0
0
0
0

0
6
0
0
0

I
4
4
1

2

1 0 0 -+l
1350+19 o

Command/Chief of Staff
Special Asst for Public Affairs
Staff Judge Advocate
DCS/Treaty Affairs
Resource llanagement Di rectorate
Intel I i gence 0i rectorate
0perrti ons Directorate
Pl ans , Pol I cy & Po1 i ti ca'l lrli I i -

tary Affairs Dlrectorate
Comnuni cations-El ectroni cs and

Automated Systems Directorate
Command Surgeon

TOTAL

10

I
3
3

4
14
42
31
20

2
I
I
I

10
36
1s

3

17

4
3
2

3

I
8
4
4

2

100
136 86 38

?1
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SERV ICE

Arrny
Navy
Air Force
Marlne Corps

or.r.rcEt

67

t7
43

9

ENLISIED

53
L2
2A

1

crv rLrAlr T.0TAL

38 158
029
053
010

260

TOTAL

TOTAL 136

(u) Jl{P Part III, Jo'lnt Mobilization Augmentatlon Totals:

SERV I CE

Arny
Navy
Alr Force
llarine Corps

OFF I CER EI{L ISTEO C IV ILIAII

TOTAL 137 165

3885

0
0
0
0

65
80
20

0

51
51
35

0

6
?

5
3
I

115
131

s5
0

302

(U) l.tanporer Program, Securlty Asslstance 0rganizations, CY83: At the
beginning of CY83 (FQ 1/83); the follorlng onnpor€r authorlzatlons rere allo-
crted to the Latin American (LATAil) Security Asslstance 0rganizatlons.

0

o
TOTAL
iIIL

US

CIV
LOCAL
CIV TOTALc0yNTRY

USI,IILGP-Argenti na
USilL0-Eel i ze
USIIILGP-Bol i vl a
USSAIIIS-Brazi 1

USI.IILGP-Col snbl a

USODC-Costa Rica
USllL0-Ecuador
USt{ILGP-El Sa'lvador
USI,IILGP-Guatefial a

USI{ILGP-}londura s
USDA0-tlexi co
USML0-!|i caragua ( Inacti ve' Apr 83)
USMILGP-Panama
USODC-Paraguay
USI,IAAG-Peru
US00C-Uruguay
USIIILGP-Venezuel a

OFF

4
I
3
5
5
?
3
7

3
5

2

U

5

3

3

3
8

28

EilL

0
I
I
1

0
1

3
4
0
1

1

0

1

0
2

0

-_l

4
2
4
6
6
3
6

11

3

6
3
0

1

0
1

3

1

0
I
2

0
7
0
0

?

I
0
1

2

6
0
?

6
8
3

4
3
IJ
5
I
0

3
4
5
3

6

11
2

7

15
15

6
11
16

l1
8

10
7

t7

5
13

4
0

63 17 80 17 62 1s9

o
TOTAL
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(U) JCS Messages (date time group in parenthes'is), Subject: Security Assist-
ance 0rganizations, approved the FY83 manning authorizations in the following
LATAII Security Ass'istance 0rganizations:

TOTAL
I.IIL

a
OFF T0r4.t

11

2
7

1s
15

6
1l
16

US

9I\,
LOCAL

CTVc0uNrBI

Argentl na
Bel i ze
Bo] I vi a

Bra zi l
Col mbi a

Costa Rica
Ecuador
EI Sal vldor
l{exi co
Paraguay
Uruguay
Venezuel a

0lq

10622282 Jun 83

EE

0
t
!

I
0
1

3

4
I
0
0

.L

a62?297
z9t700z
281 5432
0620032
t22ll07
06?,2292
01 1801 Z
0622282
0622282
0622?82
06?2?82

Jun 83
Jun 83
Dec 82
Jun 83
Aug 83
Jun 83
.lul 83
Jun 83
Jun 83
.Jun 83
Jun 83

4

I
7

t7

(
(

(
(

)

)

)
)

4
2
4
6
6
3

6
1l

3

3

3

I

4
I
3

5

5

?

3

7

2

3
3

I

US

cIv

0
2
?

0

4

3

6
6
5

6

0
2
6
8
3

4
3

I
4
3

6

1

0
1

3
I
0
I
2

0
1

I
2

TOTAL

cpuIIR1

Guatemal a
Hondura s
Panama
Peru

TOTAL

US Army
US t{avy/US l{arine
US Al r Force

TOTAL

l6

coHPoilEttT c0t0,t4N_0s

OJF E!

473 5120
38 2s0

167 1160

6530

29

TENANT ACTIVITIES

oFI Etl

47 13 60 13 46 119

(u
fo

\
I

1

As of 3l Dec 83, JCS had not approved the FY83 l,lanpower proposal s for the
louing LATAr,t SA0's. Their manning levels are as indlcated belor:

TOTAL
MILENL

0
1
1

2

OFF

3
5
5

3

LOCAL
cIv

16

TOTAL

6
13
t1

Jg
40

o
?

5
3
5

204

(U) Llsted below are the authorJzed strengths of component commands and tenant
activ'ities as of 31 Oecemberl

380
22
90

870
171
443

TOTAL

6843
481

1860

678 492 1484 9184
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(U) ,r0ltlT COI{!|ITTEE. SUB-C0}iIIiITTEE - CMLIAI{ EIIIPL0YIiIENT. The Civil lan
Emilo yetr. In July,
a ncr Prnamnlrn Co-chainnan r.s appotnted which ras the thlrd change they
have made ln an 8 month period, Tha rapfd turnoyer of the Panamanian Co-
chalnnan mkes lt difficult to accompllsh anything of substance and
reqrlres that a great deal of tralnlng and orientation be provided by the
U.S. counterFrt. liajor ltems of dlscussion trere:

a. (U) Panamanian proportionallty in the DOD rorkforce.

b. (U) Designrtion 0f "sensitive'posltions.

c. (U) Furnishing GOP rith statistical emplolment data on a regular
recurring basis.

d. (tl) Reduction-in-force conducted by the Bri gade and titEDOAC.

(U) PAt{AilA AREA },AGE BASE (PAI{B). The PAIB reoatned as an issue of pri-
mary nts, the Panaaa Canal Curission, tiUor
organlzations and the Republic of Panana. After much deliberatlon. the
principals of the Panama Area Parsonnel Board (i.e., Admiaistrator, PCC;
Commander in Chief, USS0UTHC0I{; and NA(CI)) agreed that the PAIB should be
ellmlnated. A three phase plan to return to pre-treaty rages ras rpproved
by the Board as follors:

(U) step l. Ellmlnate one-fifth of
difference betreen l{er lJage
Base and prc-Trcaty rages.

January 1984

b. (U) Step 2. El'iminate another fl fth of
the di fference.

0ctober I984

c. (U) Step 3. Ellminate the rcmaining October 1985
d i fference .

(U) The end result of havJng to adopt the dbove approach xill be that by I
0ctober 1985 virtually all employees rorking s'ide-by-side performing simi-'liar vmrk will be paid equal urages. Additiona'|1y, the contlnuing union and
politfcal pressures and crftlcisms rill have been resolved.

(U) LABOR RELATIOIIS. After having a'll the union electlons and challenges
settlfiTi-TaFT98-f, the union ani nrnagement fina'lly got dorn to serl6us
contract negotlatlons. The Air Force and Panama Area Exchange completed
their negotlatlons rith the National l{aritime Unlon (t{!il) fn late 1983.
These contracts are currently undergoing a post-audit rcvler rlthln thelr

30
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agencies to insure they comply rith law and regulation. The Army has heen
in negotiations with the DOD Coatition (American Federation of State,
County and Municipal Ernployees Local 1907 and the Anerican Federation of
Government Employees Local 14 and 1805) since early in 1983. Progress has
been slow due to failure to reach agreement on the "ground rulesr" which
govern tha negot'iation process, until late sumer. Both parties expect
that a contract will be signed early in 1984. fhe Department of Defense
Dependents Schools (00DDS) is als0 involved in protracted negotiations rith
the Panama Canal Federatjon of Teachers (American Federation of Teachers -
AFL/CI0). These negotiations commenced over a year ago and to date very'little has been agreed upon. The Federal ilediation and Conciliatlon
Servlce has attempted to get the parties together but has been unsuccessful
thus far. The basic problern in these negotiations is that the union is
atteilpting to negotiate matters which managenent has declared non-
negotiable by virtue of lar or regu'lation (e.9., hours of rcrk, fringe
benefits, asslgnment of rork, asslgnment of housing). l{egotiations are
scheduled to resume in January 1984, howevern until the negotiability
dlsputes are resolved by th. Federa'l Labor Relations Authorlty, litt1e
progress is expected,

(u) LMI{G QTJARTERS ALL0I{A!{CE (LQA) FoR DoD CTVILIAN Er,rpLoyEES. One of
the most serlous prob)ems that is still unresolved at years end ls the
severe shortage of Army housing. This situation wi1l be further exacer-
bated on I 0ctober 1984 when approximately 600 plus eligible D000S and
!,IEDDAC employees that transferred from the old Panama Canal Company and
Cana] Zone Government,'lose their hous'ing privileges with the Panama Canal
Comnission (PCC). Section 1217(D) of PL96-70, the Panama Canal Act of
1979, prohibits agencies from paying certain overseas differentials and
allouances to ernployees in Panama. fherefore, legis'lation is being pro-
posed to delete DOD employees from this provision of the Act and authoriza-
tion of a LQA to those that may be forced to live on the local econony. t{e
are anticipating that a bill rl'l'l be introduced in Congress by early
February 1984. Although negotiations with the Government of Panama are in
progress to obtain a temporary'lease-back arrangement for some 408 Panama
Canal Commission housing units that are to be transferred to Panama, this
will not be a long term solution to the problem.

o

o
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( U ) CURREIIT OPERATIOT{S :

a. (U) llrval Presence: THo CVBG's (uSS nanger and USS Coral Sea) and
the USS Nerr .ler:eTie ln the saters off CENTAH. The USS lter Jersey
also made a port visit to the port of Ba'lboa. l,lany VIP parties Here
received both at sea and'in port. Flight operat'ions rere conducted from the
carriers to lnclude a recon flight over the Panama Cana'|.

b. (U) Guatemala: Helos from JTF-ll at Palarcrola, H0 flu to
Guatena'la to r-eJ6ffiT-dorned Guatema]an aircraft after approval ras granted
by Vice Presldcnt Bush.

c. {qllefOil} A-7 0pe_raIip11: A-7's from Honard AFB supported by
Kc-135's iler two mlsET6iffil-fhe ilicaragua coast in order to discover
the tlicaraguan radar capabi.'l ity.

d. {+} E] Salvador DAO Helo support: Trc UHI helos from the 193rd
Infantry Brlgaile supported DAO operatlons. 0n severr'l occasions, DAO asked
that additlonal support from helo assets at JTF-ll be provided.

e. (U) EI Salvador: l{ovenent of El Sa'lvadorean students to and from
the RifIC rrs aE?6frfr'TT3fiill on severa? occrslons rlth Homrd AFB and JrF-ll
based C-130 alrcraft and pald for rlth FtilS funds.

f. (U) SCJ3-SCJA Cooperation: Increased efforts rerc rade to coor-
dinateinforuaffindtheTIC.0peratlonpersonne1started
attending the da'l'ly il2 br{eflng to recelve an update on theater and rorld
events.

s. (u) TIGRE ISLAI{D Radar: One nan ras lnJured by an accldentia'l
ri f1 e dlschargc rhile rorklng rt TIGRE ISLAT{D, H0.

OPERATIOT{S

h. ttl SAR..for CENTAM: Several attempts rere made to obtain USAF
assets to perf6[iiTt?-Tfif;T'fssion in CEilTAl,t. USaF recorrnended disapproval
to JCS on all reqrests.

i. (U) Search and Resc-ug: During 1983 the U.S. Alr Force Southern
Air Division REsrreiEIeT66'FaffieEio-'n Center (RCC), USS0UTHCOI{ agcnt for SAR

operatlons, processe<t 189 incidents. 0f those lncidents reported, 56 deve-
loped into misslons. 0f those 55 misslons, there rere 40 lives saved and 33
lndlv'lduals assl sted.

(u) cor{B_rlEp Bg_ARO:

a. (U ) Genera-'l_. Al though seve rely hanpered by personnel shortages
thls was a good year for the Combined Board (CB). A maJor reason for thls
was the excellent work done by the USITIILGP Panama. They did a great deal of

fff,n#
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work in many areas of CB interest and the cooperations and coordination pro-
duced some good results. The personne'l picture looks much better for both
the US and Panama contingents in the upcoming year. By I June 1984 there
rill be trro more action officers on the US side, making a total of three,
and Panama has recently increased to four action officers. This should make
the CB a much more viable organizatlon.

b. (u) -lsPll@!j.'
(l) (u) Humanltarian Assistance: Thanks to some excellent rork by

the usl,llL6P Panana an excellent, vlable program of Humanltarlan Asslstance
has been establlshed in Panrma. Thls has been a tro-fold program rith a

serles of Clvl'l Affairs Semlnars being conducted by the 36lst Clvil Affairs
Bde (USAR), Pensacola, Florida and a series of l,ledical Assistance vlsits to
out'lying areas uslng the ayailablllty of doctors attendlng courses ln trop{-
cal nediclne glven by the l{rvrl iledlcrl Research Tralnlng Unit, in element
of Gorgas l{enorial Laboratory. Through th:se programs the Ptnam Defense
Force (POF) has le.rnod hor to organlzc and conduct thclr orn progrln tnd
hrve partlcipated {n several conblned opcratlons.

(2) (U) TralnlnE in thc Interlor: For many years US training has
beenconfinedtotmdesignated-uytnePanamaCani1
Treaty. Recently, the US has secured permission to conduct High Altitude
Helicopter trainlng in the VoIcan reglon of Panama and are current'ly deve-
loping an engineer exercise in the Azuero Penlnsula. Additional)y Panama
has invited a US company to train nlth the PDF unit in Rlo Hato and the
annual Canal Defense exercJse will be conducted aray from the banks of the
Cana'l for the first time.

(3) (U) Search and Rescue (SAR): Althouqh Panama has the lnter-
nat'lonal responsiuffi borders-and in its nationa't
uaters they have always relled on the US to accompllsh thls mission. The US

has rrorked hard to shlft this actlvlty to Panama and the past year has sho*n
sonne results. They nor have a Search and Rescue Center, personne'l ass'igned
to responsible positions and a genuine interest to deve'lop their capabili-
ties.

(4) (u) l{edlca'l Elqlgatlsns (i{EDEVAC): The us has historical I v
perfonned this itarian service for Panamanian civl'llans rhen a real
energency ex'lsted. Thls past )r€ar re have been very successful ln trans-
ferrlng a large percentagc of these mlssions to the Panamanlan Alr Force
(fnn1. The FAP nor has a doctor devotcd to thls misslon and dedlcated hell-
copters and support personnel. They now have a I,|EOEVAC section. The US
still assists when needed, but reguests for our asgistance have gone from
two or three a week to less than one a month {n the last year.

(5) (U) Comblned Exerclses: Another area where the USMILGP Panama
hasbeenveryeffeffirdinationofcombinedexercisesbetreen
the PDF and us forces. Today almost all major activitles in panama are

34
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(GS0t'tIA).:
agreeilent

conbined. An area that we hope to inprove on is the integrat'ion of smal]
untts in the conbined exercises. The ray they are now conducted there is
very 1 lttl e soldier to soldier contact.

c. (U) Pendinq Actions:

(1) (U) 6enera'l Security of l,ll1ltary Iafe!a!!ioE l{greeilent
The U.S. has been trying for several years to cone to an

by rhere the US and Panama can exchanse c'lassified infonnation
regardlng the protectlon and defense of the Panana Canal . Sevcral technica'l
pr.,obl ems have { nhl bl ted the
very close, actually to with

slgning of such an rgreement.
in coming to an agreenent on

The U.S. is nor
three or four

words. This document is very important, because wlthout it the U.S. can do
no realistlc comblned plannfng for the defense of the Panama Cana'!.

(2) {e} B.LUE BLADE: In 1984 the annual Canal 0efense Exerc'ise
rlll be conducted in the Bocas del Toro province of Panana. This wi]l be a

counterinsurgcncy exercise-conducted in the August/September timeframe. The
slgniflcance of this is that all prevlous Canal Defense exercises have been
conducted rithln the confines of the old'Panama Canal Zone" while BLUE

BLADE 84 rlll be conducted in the interlor.

(3) €+ Caral VulnerabilitLg$lg91,: At the request of the
Conmander in Chief pting to coordinate a com-
biaed study of the vulnerabllity of the Paaama Canal to terorists activi-
ties. Both countries have unllateral thoughts and plans on the subject, but
this rll'l be the first time the U.S. has attempted to coordtnate/consolidate
the inforrnation,'ldeas and p1ans. The sign'lng of the GSO|{IA ls important to
the effectiveness of this proJect.

(u) JqIr REC0!!4I!sAr{cE cEr{r{R (JRc):

a. tr+ JRC Rcle Expansion: The Joint Reconnalssance Center completed
it's fi rst full year of operat'ion ln which it experienced a rapid role
expansion to inc'lude establishment of a Z4-hour ratch center. In addition
to Peacetime Aerla'l Reconnaissance Program (PARPRo) assets, CoRotlET PLAYER,
0R0[IAY GR0VE, JITTERY iROP and several other national assets, on 1 l{arch,
BIELD KIRK, FULL TETHER and I,IARIGOLD rere introduced into the theater as
tactical reconnaissance assets under 0peration ELUNT ARR0I{.

b. (+ Aerial Reconnalssance/and Tact'lgql As_fg!S,: BLUI{T ARR0I{
Operations co sets and Tactical
Assets. The major tactica'l assets introduced for the operation rere BIELD
KIRK, FULL TETHER and I{ARIGOLD. The program continues at a reduced level of
activity but has made outstanding contributlons to the establislunent of a
real time tactical operatlons/1ntel1 igence comnunications netrork.

c. (.)
BLUI{T ARROI,I

JRC Augnentation: The increased 'level of activi ty created by
and the assumption of 24-hour operations far outstri pped the

o 35

-..i0fi{+
SC 051



DECLASSIFIED IN FULL
Authority: E0131t26
SOUIHCOM FO|Affice
Dalc:. oct tt, zota

four-man JRC Staff and facilltles of the JRCi an lmmedlate ca'l'l nent out to
augnent the JRC staff. As an lnterim solution, TDY augmentees arrlved from
CENTC0I,|, SAC, 193d Inf Bde and PAC0tt until a maximum of eight were on sta-
tion. An increased mannlng xas also recomnended and authorized, but not
filled during the year. In additlon to personnel augnentation, th,e JRC had
a neu, operations/radlo room constructed as a hub for lntelligence (J2) and
Operations (J3). This created a forum for closer interaction between J2 and
J3.

d. (f) cOilSTAl{T TArE/v0LAt{T PALI{: In June , C0NSTAI{T TAKE arriyed in
theater for an lnltial slxty to ninety day deployrnent. The value of thls
rnisslon Has proven and, as a result, an interim replacearent platforn (VOLANT

PALI{) ras fielded in December. Tro permanent assets are progranned for
deployment ln FY 85.

e. {ll} C0R0llET PLAYER: C0RONET PLAYER continued providin g valuable
intelli gence support and increased it's operatlons to include Guatemala.
This progran particlpated lt 0peratlon BLUIIT ARR0I{ during rhich it conducted
a monthly hlgh of 28 missions. The system deployed in support of 0peration
URGENT FURY on 26 October and returned on 5 t{ovember.

f. {a) ORO}IAY GR0VE: 0pcratlons termlnated on 30 Sep and the system
returned to COtFTETIunlt opcratlon uas the 1983 recipient of the t{SA
Diractor's Trophy for the most slgniflcant intelligence contribution by a
Tactical System. As a result of ProJect ORDIiAY GR0VE, the CRAZY H0RSE

systan began deve'lopment and funds for constructlon of facilities at
Palnerola 48, H0 rere approvad for FY 85.

I . (a+ JITIERY PROP: JITTERY PR0P continued basic survei'tlance opera-
tions with one vessel until the start of 0peration BLUI{T ARR0I{, on I liarch.
tlith the advent of BLtlllT ARR0!J, a second combatant was deployed rhlch
allored for a rotation that provlded continuous on-station multi-disclpline
surveil'lance operations and advisory assistance to reconnaissance platforms.
This rctation continued until coverage ras reduced on 26 October to one
vessel rlth a maximum 2O day monthly station time. The fo1lowlng llaval
vessels participated in JITTERY PROP 0perations: USS VREELAIID, USS BLAKELY,
USS JULIUS A. FURER, USS ESTOCIII, USS GALLERY, USS CLIFTON SPRA6UE, USS JOH}I
E. BYRD, USS GLoVER, USS SAI.IUEL ELIoT IORIS0!|, USS J0Hll L. HALL, USS
c0r{r{018.

h. (u)
on-go'lng:

0n-goi ng Projects : At year end, the folloring proJects were

stf;trr

o

o

a.

b.

c.

d.

Depl oyment of US Amy Aeri a'l Expl ol tati on Eattal ion

S-515 Imagery P'latform Developnent

RPV Develogrent

Crazy Horse Depl oyment
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o t. Development of an Advisory l{arning Support System

(u) HEATHER CELL:

a. {e} Establ'lshnent of a USS0UTHC0i{ l{ealher luppoft cell. ln early
-lune 1982, as effort being
conducted by USS0UTllC0il. a rerther support cell ras established to support
the Jolnt Reconnalssance Center (JRC), the Thertcr Intelligence Center
(TIc), and provlde strff and briefing suDport to USCIIICS0 and hls staff. A

single staff reather officer was brought fror the Horard Brse lleather Sta-
tton to provide dally support to USS0tlTHCOll. During the first six months of
reconnaissance operatlons by the BIEL0 KIRK and C0llSTAl{T SEEK alrcraft,
reather cau:ed significant loss of nisston effectiveness. An enhrnced
weather support package was designed to provide rea'l tlme support to the
plannlng, op€rating. and retargeting of neconniissance assets. tn Oecember,
Tactica'l lmagcry Otsplay System (fl0s) ternlnal wrs lnstallcd in the,lRC/fIc
area to provlde ntar reil tlma rcathar satellite drtr. In August, a

Tactlcal Forccast Unlt ras established at Horard to provlde specialized
ueather brieflng support to the reconnaissence aircrers as rell as support
exercise AHUAS TARA II ln Honduras.

o

37

tr.PF-.: -,-

o
oLUii - r sc 053



afffffiiltf0nr
(This page ts UiICLASSIFIEO

THIS PAGE IIITEiITIOI{ALLY LEFT BLAIIK AIII} UNNUI.IBERED

Page delermircd to be Urrlassified
Reviewed SOUTFEOM FOAffi ce
IAW E0 13526, Section3.5
Dalei Oct17,2018

(This page is UIICLASSIFIE0)
ffaffitilffff*

o

o

sc 054

o



o

ef lrD !:"
rrLvlrL t

DECLASSIFIEDIN PART
Authority: EO 13526
SOUIHCOM FOIAOffice
Dat'ci Oct17,2018

INTELL I6EIICE

CIIOiI:

(u ) GEIERAL

afltcfcnl} |

lr{lCfCtll+ I !:: . ,: r,

a

o

b

fav 5 u.a.c.5 552(b)F); ta 0s.c,317-4

38

$8f,J+L

\e: ,: l, I

o
SC 055



Cffror. r
\rbtJIltrt

DECLASSIFIED IN PART
Authority: E0 13526
SOUIHC0M FOLAOffice
Dale: octtt,zote

!!: :..1, 1'

C. +rerorn I

St,-.r]1 ,1 Lri

d. $mmn+r

39

,rrinrf

r,:S

o

o

T, A

l.:

JtT,IrL T

SC 056

o



..r rftn rT
JLUrrLr

iliil5liiSiirrl TB f -f-r'fill llnTllttl'fl
DECLASSIFIEDIN PAR[
Authority: EO 13526

SOUIHC0M FOAOffice
Dale: octtt,zote

o

(u) REAL T'ORLO II{TE LLIGENCE SUPPORT.

o

a 40

r ['f! n F?
\,LUII L I

jief Trrfilfl,au m r"Tnlffi SC 057



trsfrffi DECLASSIFIED IN PAFIT
Authority: EO t3lt26
SOUIHCOM FOlAOfice
Dale: octtt,zote

S,:: "l l,t , I I Ser ,: -rrb. i

41

crnDr?
urI-lJlrL I

irate o

a

sc 058

)



o

o

ffi
L0GIlrI CS

DECLASSIFIEDIN FULL
Authority: EO 13526
SOUTHCOM FOAOffice
Dalei Oct17,2018

(u) 0EvELopr{EilT 0F A FIE-Lg.RALIoil FoR CE}|TRAL AI,IERICA.

a. (u) Brckground. An ana'l ysls of the productlon crpabllltles for
field rations in E'l Sa]vador an
representatl ves of thJ s Cornand

€+
TARA

T FOR

d Honduras ras conducted i n Augu
and the U.S. Anny llatlck R e 0

st lS3
Center.

by
The

survey deternined that devclotrrent of a production program in El Salvador
nould not be cost cffective and rould requir.e excessivQ tine and resources
to upgrrda rnd establish the commercial capabilities to process the ratlon
cofiponents. It ras further deter*ined that cofuercial capabillties and rar
material supplies avallable in Honduras sere sufficient to meet local and
regional m'ilitary denands and concluded that all efforts for develofnent of
a field ration program be concentrated in Honduras.

b. (U) Current Statug. A Honduran food processing firm, 'Cfinercial
E Inversions 6iTlffif,i?--indicated th6t it could produie a U5 - Style ilCI
fleld ratlon tailored to the Central Anerican diet at a substant'ially lorer
cost than the Fl6 cost for U.S. ilCls. It ls anticipated that these rations
ri'l'l be tested during the US/CENTAI{ conbined erercise, GRAIIAI)ERO I, sche-
-duled to take place in June 1984.

T T'{T TRATiltfl6 EXE SE CJIX AHUAS

o

a. (C} During the period July 1S3 thru February 1984, the Logistics
Division p'lanned, coordinated and supported USSOUTHCOI'|'s nost comprehensive
logistical effort in connection with a conblned al'litary exercise outside
of Panama. The loglstica] support package rras a stringently structured
force rhich ras tri'lored from various conbat service support (CSS) units of
the component services and other C0tlUS participating activities/agencies.
Operating in support and as part of the Cmbined Joint Task Force (CJTF),
CSS Units provlded supply, transportation, maintenance, fie]d 5ervices,
construction, and other related logistlcs reqrirements xithin a bare-base
operational environnent in hondurrs. Key to the effectiveness of combat
service support for the deployed forccs at the internediate and forvard
staging bases (I/FSB's) ras the rapldity rith rhich CSS Unlts carried out
their responsibilities within the time-phased constraints of the exercise.
In the case of AHUAS TARA II, deploying units and supportad/supporting com-
mand staff elements rere alloxed approximatety three (3) reeks of'leadtime
to p'lan, prepare for rnd deploy. l{ithin this tirneframe the tasked organi-
zations participated in numerous time-consuling but essential
planning/coordlnation conferences betrreen 15 Ju] - 5 Aug 83. By 6 Aug 83,
advance operatlng/supportlng units rere a'lready on sJte at the Air Point of
Debarkation (ApO0) at La [{esa Honduras. On'ly the U.S. Forces actions ln
Granada could rival AHUAS TARA II ln srlft planning and execution.
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b. (U) In addition to t'lnc constralnts, AHUAS TARA il posed other
logistics difficulties. Perhaps the greatest for exercise CSS partlclpants
reie the extended lines of communlcations and the lengthly duratlon of the
exercise. It took comprehenslve appllcatlon of loglstlcs and mobl'llty
coordinatlon to mke the nunerous cornblned/jolnt training exerclse (CJTX)

tasks rork. Support requirements rere often given on slrort notice and
often at austere locations rlth e{ther minimal or non existant facllities.

c. (U) The responslve exacution of nrmerous tasks and functions by
USSoUTHC0II rnd JTF-I1 conponent services, transportatlon operatlng agencies
(T0A's) and other participrting cornmands/agencies ln support of AHUA.S TARA

II durlng deploprent demonstrated tlncly application of basic logistic sup-
port from the outset. ln turn, AHUAS TARA II greatly increased par-
ticipating lndividua'|, unlt and staff capability to plan, inplenent and
control logistical operations under austere conditions rlthln USS0UTHC0I{

theater of operatlons, Along the srme llnes, AHUAS TARA II slgniflcantly
enhrnced the proficiency of deployad forces in coordinating logistics
actions both interna'lIy and rith other Services, Joint and DOD organiza-
ti ons.

(U) DEFEIISE REGIOTIAL IIITERSERVICE SUPPORT (t}RIS) PROGRAil: 1983 SAr thE
dsiaf Coordi nator. The
positlon ras fllled in l{arch ln the mldst of significant ongolng con-
solldatlon efforts ln Rea'l Pr.operty ilaintenance Activity (RPl.tA) and Faml'ly
Housing lianagement (fHn1. [n Junc, horever, those consolidation efforts
and other"lnltiatlves in Plnma cane to a vlrtual halt. The organlzation
of the Joint Installrtion l{anagenent Flag 0fficer's 6roup (JIl,lF0G) at the
Serv'lce Dept leve'l plus planning concepts for the reorganization of
USS0UTHC0!,| and its components d{d not provide opportunlties for pursuit of
DRIS goals. Conseqrently, virtually oo progress ras made in ORIS in 1983
save the cont'lnuatlon of nornal lnterservicing betueen local conponents.
The outlook for 1984 is rf,,re pronislng. The Joint Interservice Resource
Study Group (JIRSG) progran, rhich uas passed to the Army component is
shoring signs of fomard movement and should produce substantial results in
the next 18 months.
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(U) GEi{ERAL. The 0ffice of the Speclal Assistant to thc Comander-in-Chief,
Uniteii-Sil-tes Southern Cmnand for Program Ana'lysis and Eva]uation (PA&E) ras
establlshed as part of the Conunand Group in June 1983. PA8E acts as a special
staff group providing analytical support to the CIIIC and the USSOUTHCOI{ Staff.

(U) Fuilc_f_I.0lls. The functions of PAaE are as follows:

- Rapid analytic capability for CIt{C

- Long range planning in resource and fac'llity matters

- Cmrmand I iai son ri th the Planni ng, Pt'ogranni ng" and Budgetl ng System
(PPBS) comunity

- Congressional 'liai son

- Asslst in systems integratlon

- ilaintain lialson rith t{ashington issues

- l,lonltorship of advanced technology projects

' Prcvlde language support

- Provide research for CIt{C speeches and briefings

(U) Hithin these functions, PA&E developed the preparation materials for
USCIIICS0's appearances before several Congressional Counlttees, meetings of the
Defense Resources Board (0Rn1, the Arny Cqnrandcrg Conference, and the Joint
Chiefs of Staff. The office has also assisted the CINC in articulating his
strategy for Central America and for the initiatives reqrired to operationa'lize
that strategy. In addition the office has coordlnated rith C0tlUS-based national
'i ntel l i gence, and research and engi neeri ng comunl ti es for projects and
assistance of mutual interest.

(U) STAFF. The following officers are assigned to PA&E:

Arri val
DateName Pos i ti on

CH, PA&E 3l r{AY 83

23 AUG 83

Previ ous

HQDA. ODCSPER

HqoA, 00cs0Ps

i l, i!'i

l:la CH, 0perations
Research, System
Analysi s

FOrA s U.S.C. $ ss2 (b)(6)
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CH, Program
Analysi s

Program Analyst

Program Analyst

H@4, oDCSoPS

Alr Comnand & Staff
Col I ege

Staff, Inter-
Aneri can Defense
Board

15 AU6 83

15 Juil 83

3 AUG 83

o

o

FOIA 5 U.S.C. $ 552 (bX6)
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(u) STAFF EIIGINEER SECTI0i{. A most sl gnificant aspect of USS0UTHCO!,|
reorgtrnlzrtlon occurred rlth the creatlon of a separate USS0UTHCOII englneer
staff sectlon. Beglnnlng ln l{arch, a series of specla'|, englneer-re'lated
projects focused attentlon outslde Pananr and caused a slEnlficant change
'ln attitude regardlng the role of USSOUTHC0!i. Heretofore thtre had been no
staff engineer. Evolution of the Regional t{llitary Tralnlng Center and
Joint Training Exercise AHUAS TARA II rere the prime movers in recognizing
th€ need to propcrly address the rapldly expanding engineer functlon,
StEfflng efforts finally produced interinr results in Septmber when COL

Phillip lleinert ras rssigned as the first USS0UfHCO!| Staff Engineer rlth a

staff of three officers, one NC0, and a clerk typist. Out of cycle Joint
tianpower Plannlng has been submitted and is pending JCS approval for formal
strffing of thls sectlon.

(u) HILITARY CoIISTRUCTI0I{. Construction in Panana continued to be facl-
lityffibythePanamaCanaITreatiesandup9radcof
facllltles to carry through 1999. l{ost slgnificant rere expansions to
Gorgrs Anny Hospital, npdificatlons to the Arny Corponent Hcadqrarters at
Fort Clayton and varlous brrracks and housing modernizations. The major
proJect outside Panama ls ertension of Palnrerola airfle]d at Comayagua,
Honduras rhlch ts scheduled for conp'letion tn CY 1984. Thls 111.3 mi1lion
proJect is a flrst step torards an lncrcrsed U.S. caprbillty in LATAI{.

o (u ) TR00P C0ilSTRUCTI0N, JTX AHUAS TARA It. This Joint Traini ng Exerci se
invo'lved the combined assets ind effoits of Navy Construction Battallon 74,
Detachment AT and the Arny 46th Englneer Erttalion (CBT) (twV) tn various'locations throughout Honduras beginnlng ln September 1983 and lnto 1984.
Thei r most sl gni fi cant accompl i shemnts rere bui'l di ng/expandi ng three ai r-
fields to temporary C130 capabil ity, perforning temain relnforcement,
construction of several hundred tenporary rooden structures, wel'l drilling,
and other mlscellaneous exercJse construction (huranitarian assistance).
Thc success of these exercise construction activlties has laid the ground-
nork for future exerclses involvlng use of military engineers.

(u) ilATIS|AL 6tARo ENGTNEER TRAIr{It{G, cosTA RICA/PAIA,{A. plannin g nearl y
reached fruitlon for overseas deployrent of US l{ational Gua rd engi neers to
Costa Rica to perform road bulldlng and alrfle'ld constructlon. Up untll
political sensitivlties caused postpon€nent, this training concept was rell
developed. Current plans are to conduct an exercise in Panana rhile
kecping open possibilltics in Costr Rica for the future. The usc of
t{ational Guard Anny Englneers ril1 be a first in Central Ancrica.

(U) CENTRAL AI,ERICAil TROPICAL BUILOIIIGS FOR COSTA RICAT RURAL GIJARDS. TO
assist the Costa Rican Rural/Civll 'livlng condltlons -Iong tlEIr northern
border, USS0UTHC0|,! prov'lded building materlals under Fl6 and an engineer
mob'i'le trainlng team to ass'lst in the constructlon of 37 roodcn bulldings.
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Oesiglrated the Central American Tropical Building, this structure xas
designed and developed in Panama by 193d Infantry Brigade and has been used
extensively since as a cost effective substltute for the GP medium tent.

(u) EXPAI{DED ENGINEER II{TEREST In LAI![. A wide variety of other slgni':-
cant durlng 1983. These included-pro-
posals for tactical bridging and preposlt'loned electrical generators,
develognent of a LATAII construction manual and beginning of an engineer
data bank, asslstance with the Honduras/El Salvador border marklng, plans
for conblned englneer training ln Ecuador and a generally increased role
of mi'litary eng'lneers in support of the USSOUTHCOiI mlssion.
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(u) tlEt{ J6 oIRECToRATE. 0n 15 June 1983 the Chlef of Staff declared "JS"
the offiClal tit'le of the ner Comnun I cations-Electronics and Autonated
Systc,rns Dlrectorate. COL Charles L, Gordon, the new J6 Dlrector, arrived at
UISOJTHC0II on 7 June and became the flrst ful'l time dlrector (the posltlon
hrd prevlously bccn flllcd by an 0-6 that rrs also the 193d C-E 0fflcer and
the Comnandcr of USACC-Panama). The directoratc xts reorgtnlzed lnto a

Current Opcratlons Dlvlslon; a Plans, Progruns, and ProJects 0lvlstoni and
incorporated the Autonated Systems Dlvlslon whlch was formerly under J3. 0n
28 June Sl l,lA,, (P) tl'lchael C. iloehlenkanp arrived at the J6 directorate and
Has asslgned as Chlef of the Plans, Prograns and PrcJects Dlvision.

(u) ExERCTSES

(u) AI{UN TARA I (AT-l). Exercise AT-l (1-5 Feb 83) ras conducted uslng
theJffiSapportElenent(.lcse)frcltlrcDl1lAFB,FL.The
deployment of thls unit to CEI{TAIi resultad ln superb cornunlcations support
to AT-I and nost importantly, provlded an opPortunity for J6 personnel to
uFate nany OPLAI|S/ C0ilPLAllS ttut had been prepared based on doctrinal
theories. Iith the success of AT-I, a model ras developed that continues to
lay the ground rork for fo'l'lox-on exerclses.

(U) AI{UAS TARA II (AT-II). The JCSE returned to CEtlTAl{ for Exerclse AT-II
tn ea@ knorledge glned during AT-I made AT-tl r
resounding iuccess. The relatively strrt deplo3ment of JCSE (45 deys) ando subseqrent trrnsltion to a joint cormunlcatlons elenent consisting of com-
nrmicatlons un{ts from the Anry, Air Force, llavy rnd l{arlne Corps added a

na dtmenslon to the planning expertlse of the USS0UTHCOI{ J5 0lrectorate.
The length of AT-II (the longest cxcrclsc ever ln CEt{TAl{) fu'lly taxed the
USSOUTHC0I{ J6 staff and ner sk{lls rere reallzed in the logistics areas.
AT-II ras stlll ln progress at the end of lS3.

(u ) KII{DIE LIBERTY 83. KIHDLE LIBERTY 83 (1I-18 Feb 83) provlded the
opportunity to provlde communicat ions support to unconventlona'l rarfare for-
ces. The exerclse taught many lessons and resulted in a better
understanding by USS0tTHC0l,l and component C-E staffs of unconventional rar-
fare and the associated comnunications requlrenents.

(u ) FUERZAS UI{IDAS It{ CoL0i,IBIA (18 Jt {E T0 15 JULY) Ano ECUAooR (23 JULY T0
5 AUGIJST). TheCe exercises, ttough relatlvely snall, provlde extenslve
opFoitunities for conbined planning with foreigrr forces. The com-
munications support provided by USSOUTHC0iI conponents and JCSE ras good and
provided exce'l1ent training vehicles for all concerned.

.$.F PRESSURE P0INT 84. The JCS-sponsored rorldride Cmnand Post Exercise
(PRESSnfiffi0iTfEA;T6-22 Nov 83) provided an opportun'ity to test com-
munications modules of the Force Module Concept for Force P'lannlng. During

o
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the exercise, USS0UTHC0H conmunicattons systems lrere p'layed under stress
conditions and vu'lnerabil ltles examlned. The t{l,ll.ICCS Intercomputer Netuork
(HIN) played a vital role in the erchange of lnformation between exerclse
partlclpants. PRESSURE POINT 84 provlded the USSOUTHC0I'| staff with an

excellent opportunity for hands-on training with lfin4CCS ADP support.
Lessons Iearned from the exercise will aid in refinement of the
Conrmunications Package Force ilodules and for improvements in survivability
of USS0UTHC0I{ conrnunl cations systems-

(U ) USCIIICSO Supoort

(U) Co!iltt{ICATIotIS SUPPoRT T0 USCI}|CS0. A speclal coanun{catlons package
ionst lnson secured, and a tactlcal fac'
simlle device was prov'lded to USCII{CS0 for communicatlons. It has lnsured
that USCIiICS0 tus effective comrand and control regardless of his geographi-
cal location.

'tSJ REUIRED 0PERATIfiAL CAPABILITIES. Three Reqrired Operatlonal
iaplb by CIIICSoUTH and subnltted to JCS.
One ras for a Regional Voice lletxork, submitted in January, to provide
rellable secure voice capability to all !{llitary Lialson 0ffices in the
Southern Corrnnand AOR. A fHilCCS Requlred Operational Capabil{ty (R0C)
package ras submltted 26 Oct 83 requestlng llUllCCS Host/l{ode status for
USS0tTtlC0l,l. These R0Cs rrre sti'll under revler by 0JCS at the end of 1983.
A third ROC for a CEtlTAll Reglonal Cmunlcatlons System was submltted for
validation but has subsequently been rithdrawn.

(u) OEFEI{SE C0tlOtlICATI0llS AGEIICY (DCA). t)CA teams vlsJted the conmand
headqaitE-r5-rbguTarly througlrbtt the laear to design cormand, control and
communications upgrades necessary to support the great increase in actlvity
in 1983. The result was a design for a systen of mini computers throughout
the headquarters. These mini comgrters rould have automated message distri-
bution through uonnectivlty to tll,t{CCS and AUT0DIN. The team also designed
upgrades for the cormand center brleflng and graphics facility, as well as
supporting comnunlcat'lons upgrades. They noted reqrirements for a new
satel'lite earth terminal, inproved AUTOVO|| capacity, a ner microwave system
to FT Amador as we.r1 as upgrades throughout the Panama microrave system.
They also noted technical control upgrade requirements and a need for an
improved radio antenna fleld at USS0UTHCO}I.

.+S)\FREEZE FRAIfi IELEVISI0il. A Freeze Frame television was lnstalled ln
the n@ Center (TIC) In frlay 1983. The system ras put
together for a demonstration of capabll{ty and operated only intermlttently.
Logistics support was provided by the Ocfense Cornnunications Agency and
several subcontractors. The system was Iimited to operating ln an
unclasslf'led node because of a TEI?EST problcm at the Pentagon. Resolution
of the problem was under study at the end of the year.
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(u) AI'TOiIATED SYSTEIG

(u) AtlP EOJTPiCTT (ADPE) COilFIq'RATIOIi fiA}IGES. In Aprll, five neu
HoneyreTT -77051MP tErmlnals arrived to lncrease ASD's temlnal support to
the conand. Onc additional keypunch unit ras]eased in June to support
data entry.

(u ) AIPE COIFIGIRATIOI AIID FACILITY CHAI|GE PLAilS. Inltlal steps rere takcn
I n 1$3 I n pl annl ng for severa'l naJor ADPE confl ryret lon and facl'l lty
changes:

a. (U) IDtlS. Loglcon Corporation, under cantract to Dcpartncnt of
the Arny, brgrn r six-mnth study cffort in 0ctohcr 1983 to dcsig an AOP

syster at USS0UTllC0tl thrt rould provlde J2 rlth autoilated tressage handling,
better Iocal intelllgence processing, and alore assured entry into the
IDHS-II lletrcrk. J2 is the on-site contrrct ronitor.

b. (U) FACILITY. 0n 26 August &1, the USS0UTHCOI{ Chlef of Staff, at
the dlrection of USCIIICS0, dlrectcd &lldlng 1226 at Fort Anador be prepared
to house tha lillCCS and IIIIS cofiputers' J6-ASD personnel, and portions of
J2. Folla-on estloates of the rork rcqrlred to prepare bulldlng 1.226 as a

Speclal Caprtrented Infomatlon Facility (SCIF) and as a conputer facl-
llty greatly excccdcd the orlginal englneer cstiutes. Addltlonrl studtes
and decisions are erpected errly ln 1984 concerning the location of the
USSOi THC0ll AOP facll ity.
(u) ADP 0PERAfIGS AilD 08EA!!tZATl0tl. In February, ASD deDl oytd a tlLllCcs
terrinal to Hondurrr ln rt of AHUAS TARA '83. T}r eqrlpent ras keptsuppo

m.tel yln constrnt use appnoxl 16 hours/dry durlng the exercise. This uas
the flrst tloc USSOUTHCOII had used thlt crprblllty. Durlng thc ronth of
l{arch all of ASD cxcept conprter operatlons ras npved to Bldg 153 to allor
construction ln the tunnel of thc nor J2 TIC. In conJunctlon rlth thls
rove, AS0 ectabllshad r secure rcrote teninal faclllty ln Eldg 153 for use
by llQ USSilrTHmtl personnal rho do not have access to the terainals ln the
tunnel.

(u) cotrllAilD AIID collTRol APPLICATICIS. Cunand and Contr"ol efforts nere
concentratad on @nverslon of USS0UTHCOII unique systers to the LEVEL 6 and
exerclse support.

a. (U) CALEIOAR SYSIEI'|. Calendrr Systea ras oodified to be a
USSfl,THC0I{ LEYEL 6 onllne systen to ease data entry and report production.
It ras placed under the auspices of the Chlef of Staff ulth operationa'l
contro'l rith the J3 0perations l{C0. tllth ptrsonnel changes ln thc Chief of
Staff office and ln the Comnand Sectlon, the LEVEL 5 calendar systan has
bcen set aslde and replaced by one nrintalned on the Chlef of Staff's rord
Processor.

o
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b. (U ) BILINGUAL IDEIITIFICATI0N (BID) SYSTEl,l. Th€ BID systen whl ch

tracks the identificatlon cards required by the Panama Canal Treaty has been
convert,ed to run on the USS0UTHCOII LEVEL 6.

c. (U) BILLET SYSTE],|. The bll]et system was converted to run on the
ussouTHc0il LEVEL 6.

(u ) PAIIAMA DEFENSE COIOOII ICATIOiIS SYSTEI'IS DCS.

{f} II{STALLATI0I{ 0F SECURE VOICE S{D FACSIl'lILE. |,SS0UTHC0I{ recelved 26

Vinson-Harris Subscriber Ternina]s (VST) and 2 V inson-Harri s Trunk Termi nal s
(Vn1. Iide-band KY-3 termlna'ls r€re renoved frorr the Law Enforcement
Agency, 210 Combrt Aviatlon Battallon and ?15 lnf 8n. and elements of the
l93d Inf Bde, and replaced wlth VST's. Trm VTT's were installed ln the
USACC-Panama AUT0SEVoC0I{ facility by USACEEIA out of FT Huachuca, Arizona.
Innediately after, the 3D Bn 7SFG, the Haval Security Group Activlty (Galeta
Island), USSOUTXCOil (one in the Tleater Intel'ligence Center and one 1n the
Jolnt Rec Center), had VST's installed. 0n 15 September 1983 thc voice
secure system was rctlvated rlth good results. The systern ras further
expanded to include 3 VSTs in El Salvador, 2 VSTs in Honduras, 1 VST ln
Costa Rica, and one in Guatmala. Concurrently rlth the above actions, one
UXC-4A Facslrnllc and and one FASTFAI 2000 urere installed ln the JRC and Cl{0

USS0UTHCOII- One UXC-4 and one FASTFAX 2000 Facsinile ras installed tn El
Salvador, one FASTFAX 2000 *as installed in Guatemala, and onc FASTFAX 2000
was 'lnstalled ln Costa Rlca. The ftnal system conflgurat'ion allored for
secure voice throughout Panama and selected'locat'ions outside of Panama to
lnclude the CAJIT in t{ashington DC. Concurrently secure Facslmile traffic
could be passed betreen USSOUTHCO!,!, Pentagon, EI Salvador, Honduras, Cosa
Rica and Guaterala.

(U) tXPAllSI0ll 0F THE Afl/FTc 31 SIIITCH. In June of 1983 the AI{/FTC-31 was
expan itch and 40 subscriber) switch to 100
lines (20 lnterswitch and 80 subscriber). Concurrently a so'lid state matrix
was installed and a digital conference was lnstalled and activated. Trc
*ideband trunks to the Continental United States (C0I{US) were added during
1983. The l00t increase of rideband secure voice capability to C0i{US
great'ly enhanced conmunications support to the Co,mnander-In-Chief US

Southern Cqnnand (USCINCSO) and h'is staff.
(U) DIGITAL I,IICRO}IAVE IiFROVEI,IEI.ITS. IN April of 1983 the t{i'l itary Anal og
l{icrowave links in Prnama rere reiloved and rep I aced tri th Col I i ns Di gi ta.l
l{icrowave systems. Concurrently Bulk Encryption devices were added at the
microwave Iocations and at the Panama earth satelllte station. In late
November of 1983 the remalning mllltary analog microxave system (Pactflc to
At] antl c ) was repl aced wi th Co] I 1ns Di gl tal rni crowave. The mi crowave
responsibility was turned over to r contractor monitored by USACC Panama.

(u ) COI{POilENT COI.IITJN I CATIONS
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as Director Comuni cations-El ectroni cs,193d Infant
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er.

(U) ALBRooK AERoilAtTIcAL STATISI. The Albrook Aeronautical Statlon changed
iti n d and Control Station (GCCS) on I 0ctober
1S3 to reflact lts na mission of pt"oviding cornnand and control com-
mrrrlcations vlce Alr Trafflc Services. A corresponding reductlon ln force
occurred. 0n 23 0ctober, after receiving dlstress calls fnon a radlo opera-
tor at TRUE BLUE. Grenada, the statlon restmed lts air traffic services
functlon as lt provided ATC supPort to nore than 70 tactlcal a'lrcrrft
operatlng frrom C0llts and Caribbean Bases in support of op€ratlons ln
6 r.enada .

(u) IIET C0I{TR0L STATIO{. TIE 1978 CG contlnues to operate the }let Control
Station foF the Sistsna-Inter Americano Telecormicaciones 0e Las Fuerzas
Aereas (SITFA), a Sprnish-only systcr llnking the USAF rith 17 other
reglona'l Alr Forces. Initlatlves durlng 1983 included 5 operator exchanges
and training for radio operators from the Panana SITFA station.

(u) RA0AR ooVERAGE M HOI0URAS. fhe 1978 CG exerclsed operatlonal control
over to a trcti al control radar at Cerro La
Itlole, llonduras including emergency maintenance and technicnl assists. Over
120 man days rere spent TDY to Honduras, and'included installation of
antenna towers, actions to establlsh an Air Force operations Center, and
improvements to intersite connectivtty.

(u) USI{AVCOIOETA BALBOA. USI{AVCO}S6TA BALBOA parti ci pated i n KIt{DLE
LIBERT'I s3. an I August
BALBOA cl osed i ts doors a

they stopped providlng Fleet SupPort. llAVC0t{,lSTA
nd sas officially d'lsestablished on 30 Septenber

1983. In 0ctober the Horard Air Force coitmun'lcatlons center assrmed al1
over the counter message serylce for llavy operations in, and operating out
of, Panana. Thls actlon enabled the llavy to close a 60 man tlavy com-
munlcatlons center along rith ilAVC0IOGTA BALBOA. The Inter-Anerican Nava'l
Tele-cormunlcatlons l{etwork (IA[fil) functions becane the respons'ibility of
the narly established NAUCAIG LAXT DET at Farfan, Panaua.

r-orA s u.s.c. $ ss2 (bx6)
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PLAI{S. POLICY POLITICAL.IIILITARY AFFAIRS DIR ECTORATE. J-5

II{TRODUCTION

({/fl*} A,nnng all of the arers of uncertainty at the end of 7*2, the most
crucla'l concern ras E'l Salvador--the FY 83 CRA provided'less than one-third of
the FY 82 security assistance allocation and ttn El Salvadoran Anned Forces
(ESAF) remained letharglc. In January, USCI{I|CS0 (LTG llutting) briefed the JCS

that El Salvador ras on the verge of loslng the rar un'less U.S. support could be
lncreased substantially and the ESAF could assume the offmsive. lteanuhile,
Cuba, l{fcaraguai and Grenada continued to fonn and fortify an apparent 'ilarxlst
triangle' Hith Soviet help. In late February, key USS0UTHC0II staff members
accompanied Gen tlutting to t{ashlngton to assist the Chairnan of the JCS,6en
Vessey, in preparlng a series of brlefings to the Presldent on the groring cri-
sis in Central lmerica and the Caribbean. President R€agpn, ln turn, made tno
slgnificant addresses on that subject rhich rere televised nationally ln March,
and on 27 April he clarlfled U.S. pollcy on Central Aarer{ca before a joint
sesslon of Congress. Fron that general pertod forrard, there occurred a drama-
tlc upsring ln lnterest torard the region and ln USS0UTI{C0l+initlated Security
0evelopnent activities rlth allies, although Congress never provlded the funding
Ievels needed and in fact sent in the GAO to investigate alleged circumventions
of certain 'legnl sanctions--allegatlons rdrich proved to be unfounded. The JCS
approved in Oecceber a ntr positlon on the long-range strategy for Latin America
rhich provided speclfic recornmendations for implemerting the Adnlnlstration's
pollcies through the par 2000.

(s Combltred Erercise Ahuas Tara I xith Honduras, rhich lncluded naJor
hurnanitarian assistance initiatjves, had taken p'lace and a Seabee drought rellef
pr.oject had begun ln Costa Rica rhen one of the nain events of the year
occurred--the change of conmand on 25 ilay during rhich 6en Vessey pinned four
stars on both Gen llutting. o{tgoing USCII{CS0, and 6en Gornaa, hls successor.
Gen Gorrnan. r.hile continuing essentia'lly a'long the sane strateglc path. i.e..
applying milltary capability (as opposed to nl'litary force) in constructive,
creative $ays to counter the multi-dfnensional Ior intensity confllct being
waged in the region, took irmediate steps to strengthen and accelerate the
various means of authorized U.S. assistance. Principal enphasis *ent to
training for the El Salvadorans. combined exercises rith the Honduraas and
others, support for humanitarlan assistance projectsn an effective theater
reconnaissance/lntelligence progran, increased/consistent security assistance
for the reglon, and selectfve U.S. presence designed to enhance confidence among
allies and at the same tirne to serve notlce to adversaries. 0n the latter
point, sring-by visits of carrier batt'le groups and other USI{ conbatants made a
notable impression. 0ther results *re the opening of the Honduran Regional
llilitary Training Center (RlffC) in June (to train Salvadoran and Honduran units
at first; others later); training of 487 ESAF offlcer cadets at Ft. Benntng, GA;
Exerclse Ahuas Tara II rith Honduras (the largest USS0UTHC0II exercise ever
conducted); substantial humanitarian assistance support to Honduras, Costa Rica,
Guatemala, Panama, and Ecuador; establishnrent of a Joint Reconnaissance Center
and Theater lntelligence Center in the headqnarters. plus the deployment of
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aeria'l and nava'l sensor platfoms to the AOR; the developnent of multi-year
securlty assistance fund'ing p'lans for the countries of Central Amerlca, start'lng
wlth supplementa'l funding of $2591{ for FY 84; and a critical examination of the
USS0UTHC0II force structure vfs-a-vis the mlssions to be performed in the decade
of the eighties and beyond.

{+ By June, the stage ras set for impl€mentation of the El Salvadoran llational
Campaign Plan completed in April on the basis of the 1981 strategy study
(Ioerner Report), l{ith operational plannfng and assistance teams (0PATs) in
place (provlded inltlally fr^on USS0UTHC0I,| assets) in San Vicente and Usulutan,
and rlth t30l't Fl{S credlts reproEranrned by Congress (in response to a reqrest for
$11011), the campalgn got off to a good start and naintalned monentun through
September. Although thc effort nevcr expanded into Usulutan, the results in San
Vicente rere quite successfu'!. Unfortunately, the ESAF backed off in October
and the guerr{Ilas assumed the offenslve through the end of the year. BG Fred
F. l{oerner. Cdr, 193d Inf Bde, headed a second team in Septernber and 0ctober to
reassess the ESAFTs progress and strategy slnce the l98l study. The chief
concluslons reached rere thrt the strategy remafns sound but that ESAF perfor-
mance and U.S. funding have been lnsufficient to the task. The ttllnister of
Defense launched a nuarber of drastlc organizationa'l and leadership changes in
l{ovenber rhich ray nake a blg difference in the ner year. Follmlng the FY 84
CRA of t64.811, it ras calculated that an added f178.7t1 ras needed to impleilent
the strategJ, i.e., F.rrsue the natlonal campalgn and protect the 1984 elections.
That amount was included in the FY 84 supplemental mentioned earlier.

(U) Aslde from the temporary set-back ln El Sa]vador, other eyents in the
region rere nore positive. Secretary of Defense l{einberger visited Panama, El
Salvador, and Honduras in September and graduated the first Salvadoran batta'lion
trained at the RI{TC. After assuming conannd of Panama's llational Guard in
August,6en Noriega in September and Oecember signed infonnal agreements rith
Ger Gonnan to continue the U.S. Army School of the Americas past 30 September
1984 as the Pan funerican Instltute of l,lilitary Science and tlational Develofnent.
Gen tloriega and Gen Alvarez, Chlef of the Honduran Armed Forces, rere the nain
protagonists in seeking to revive the Central American Defense Counc'il (COI|DECA)
which had been moribund since 1978. The military chiefs of Panama, Honduras,
Guatemala, and El Salvador met in Guatemala City on I Oct to pursue this, but by
year's end nothing concrete had materialized.

(U) In July, President Reagan formed the t{ational B'ipartisan Corunission on
Central America, headed by Dr. Henry Kissinger, to chart a long-term course for
democracy, economlc inprovement and peace in Centra'l America. USCIT{CS0 met rith
the entire Conmission during lts visit to Panama in 0ctober, and key USS0UTHC0I{
staff renrbers brlefed a portion of the group. Concluding that the crisis ln
Centra'l funerica endangers fundamenta'l strategic and moral lnterests of the U.S.,
the Commlssion arrlved at severa'l reconmendations:

a. $5S in comprehensiye aid should be provlded to Central Amerlca over
the next fi ve years;

b. $400t{ in economic assistance should be provided now (Fy 84)i
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c. $259t1 additlonal security assistance should be provided now (FY 84)i

d. A Centra'l Ameri can Devel opnent 0rgani zati on should be establ i shed.
Enabling Iegislatlon, ent'ltled the Central Arnerica Democracy, Peace, and
Developrnent Inltlatlve Act of 1984, t*as be'ing drawn up at year's end for con-
sideratlon by the Pres'ldent. It js important to note that the FY 84 supple-
nental and multl-year security ass'lstance funding package which had been in uork
for several rmnths between USSOUTHC0!,|,0JCS, and 05D, and which had been sent by
SECDEF to SECSTAIE on 29 l{ov for coordination and submission to the Pres{dent,
ras to be foldcd lnto this'legislation. It ras hoped that the Presldent wou'ld
subnit the prcposal to Congress early ln the neu year.

(U) Certainly a narked boost to reglonal solidarity and respect for U.S.
abllity to nnve decisively resulted from the military actlon in Grenada in
0ctober. Thls combined operation ln cooperation with the 0rganlzatlon of
Eastern Crribbcan Statcs effectlvely took out one corner of the l{arxlst triang'le
and gave the txlo renalning "pointsn reason to pause, at least monentarily. The
sharp success of the effort'also gave ner tnpetus to the ongoing Contadora
negotiation process.

(U) Elsevhere in Latin America, Bolivia and Argentina rere recertified to
receive U.5. securlty rsslstance in recognitlon of their instal'lation of
democraticrl'ly clected governments. A USIIILGP ras reestab'llshed ln Bolivia ln
July- Combined exercises rrcre conducted rith the armed forces of Prraguay,
Uruguay, Peru, Colulbia, Ecuadorr Venezuela, and Bolivia, in addltion to the
aforementloned exercises rith Honduras and the annua'l canal defense exercise
rith Panama. USCIiICSO and his conponent comtrnders nade a total of 5l represen-
tatlonal visits durlng t,he year. In 0ecenb€r, Gen Gornan attended the inaugura-
tion of Presldcnt Alfonsin in Argentina as an off'lcial menber of the U.S.
delegat'lon headed by Vlce-Presldent Bush.

sui0{ARy 0F REPRESEi{TATroxAL vISITS rr{ 1983 (U)

CItIC: E'l Sal vador, Honduras , Guatemal a , Costa
Rica , Ecuador, Col ombi a, and Argenti na

DCINC/USAF Component Cqurander: Honduras, Peru.
El Salvador, Dominican Repub'l ic, Costa Rica, and
Venezuel a

Army Component Cooonnder: Ecuador, E'l Sat vador,
Honduras, Uruguay, Bol ivia, Costa Rica,
Guatemala, Co]ombia, and Venezuela

l{avy Component Cormander: Costa Rica, Colotbia,
Uruguay, Be'lize, Honduras, and El Sa'lvador
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(U) Al1 in a'll, 1983 ended on a much more positive note than the previous year.
Ue recorded substantial progress jn virtually a1'l areas of the Security
Development Program--best year ever for conbined exercises, unprecedented expan-
sion 'ln humanitarian assistance, increased representationa'l visits and intelli-
gence col'lection/sharing, added training opportunities for al'lies, grorth of
unit/personne'l exchange programs, and even a sl'ight increase in actua'l security
assistance dollars a'l'located to Latin Alrerica, a'lthough when computed as a per-
centage of worldwide totals, there u,as a relative decrease (tne rcrldwide figure
rent [p by 35t whlle the Latin Amer'lcan portlon rose only about 4t). E'l

Salvador, bolstered by a net $45.41tt from the FY 84 CRA ($19.41,1 ras frozen
pending progress on'land refonn and convictlon of the nuns'nurderers), had
completed its rnilitary reorganization and was prepared to retake the offensive
early'in the new year. Sustained progress for El Salvador and other Central
American allies will depend Iargely on how Congress responds to the recommen-
dations, particu'larly the funding'levels, of the Kissinger Conmission.

(U) The J-5 Dlrectorate has been a prlmary player in the considerab'le and
demanding staff requirement8 associated w'ith the foregoing activities.
Particular progress ras made ln the dellbarate operat'ional planning function.
tlith one exception, we have continued the four-division structure as follows:
Policy and Strategy, Plans and Force Developnent, Pol itico-Military Affairs, and
Securlty Developnent. The one exception ras the addition in November of the
Spec'ial Assistant for Clvi'l Affa'irsr r two-man office prov1ded by the 36lst Clvi'l
Affairs 8de (Res) under the Armyrs CAPSTOIIE Alignment Program. This ner offlce
has been a tremendous asset. Total authorized manpower for the directorate
remained al 24 for FY 83; of e'leven spaces requested for FY 84, two nere
approvedr €v€n though ten ner spaces (flve for FY 84 and five for FY 85) were
validated by a JCS l-tanpower Survey Team.

T rrent d rema i ns The deputy is
The recto rate s ocat on the ground floor,

northeast wi ng , ntague Ha I (BuiIding 88), Quarry Heights, Panama. However,
the directorate is s'lated to move just after the first of the year to Andrers
llall (Bui'ldJng 83), also at Quarry Heights.

t,otA 5 tJ.s.c. $ 552 (bx6)
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(u) ussouTHcot{ t{ILTTARy LIAIs$r 0FFtcE (r,rLo) co}f,rANDERs' cot{FEREI{CE:

{+} }le held our twentieth annual conference, 28 Februapy - 4 ilarch 1983, at
Horard Air Force Brse. It ras the largest and most productiye ilL0 Conference
ever held by this corurand. Representatlves fron each of the 20 countries in the
USS0UTllC0il area eddressed the conference. The conference thene, 'Securlty
Developent for tha 80's,'ras inltiated at our 1982 conference. Each l{LO com-
nander provided a three-year overvlt of his Security Developent Progran (SDP)

and then addressed speclflc toplcs of lnterest {n hls country. Lieutenant
Bencral lta'llace H. ilutting, then USCIIICS0, opened the conference, building on
the Security 0eveloFtent theme introduced the previous )€ar. He rddressed the
expanding focus of U.S. interests ln Latln Anerica and underscored USS0UTHC0i('s
substantially increased role in the region. l{oting that USS0IITHCO}|'s volce is
belng heard in llashlngton, he elaborated on the concept of'bui'lding the coali-
tion'rhich had been lntroduced lnto thc Dafmse Guldance--our vision of the
future. He cautloaed that coalition fs rually a peacctl;e partnership of mny
dimensions and that, if carefu'l'ly and tenaciously prsued. it could provlde the
enduring besls for long-tern cooperatlon ln support of hcnlspheric security. He

expressed prrtlcular concern about the sltuation in Central Aaerlca, recon-
mending nartedly increased trainlng assistance to El Salvador and continuatlon
of "confidance-buildlng' actlons in Honduras. lle cha'llenged all to continue
efforts to enhance Securlty 0evelognent throuEhout the region.

(U) Highlights of the conference rere Joint presentations given by the
Anbassador to Panana, the Honorable Everett E. Briggs, and ilL0 Cornander

and the U.S. hbassa
n, and ilL0 Cunander
a 1 uncheon address

Il
ny

al so honored and st{ ated ven by
Panama, on 'Peact and Justice in Latin
Aneri ca. "
presented
Latin America, rlth special focus on Central Anerlca. El Salvador ras par-

hle were
pof

counter-insurgency canpaign. Particularly notaorthy is the fact that the
Guatsna'lan effort has received 'llttl e or no outslde hel p.

{.)

and in-de h cove

0no suGcess

posi

devoted to Honduras, Guatenala,
C0t't S!,|ILGP Guatemal a, provi ded an
temal a '8eans and Bul'lets"

C0ltlSllILGP l{onduras, spotc of the fledgllng
tlve direction of President Suazo's govern-democracy n ras

rebu'11 d'l ng
doubt that
Fal kl ands/

ment. Unfortunately, Honduras' poor econony does not provide an abllity to buy
the equipme{rt and training necessary to neet the groring lticaraguan threat. The
refugee problem ln Honduras is acute, rlth refugees fron El Salva dor Ni cara

uatemal a conpeti ng for extremel y I lri ted goverment scrvl ces.
COn Sr,lItGP Argenti na, provi ded a post-Fa] k'l ands/l,la'lvl nas update an

suggEs some initiatives the U.S. cou'ld take to begin nendtng fences and
ml1 ltary-to-ml1 ltary relationshlps ln Argentina. There is lJtt]e
the U.S. relatlonshlp rlth Latin Amerlca was hurt by the

ilal vl nas llar.
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rere 'lan rt: i
and o(U) USSOI'THCOI.I TRI.SERVICE TRAIilII{G COIIFERENCE :

(U) The 1983 Tr'l-Servlce Tralning Conference, hosted by Headquarters Unlted
States Alr Force Southcrn Alr Dlvlslon (USAFS0) uas he]d in Panrma,7-10 l{arch
1983. Present'lng brlefs rere representatives from the Oefense Securlty
Asslstance Agency, 0efense Language Institute-Engllsh Language Center, 0fflce of
l{aval Educatlon and Tralnlng,Offlce of th€ Chlef of t{aval 0peratlons (0P-63),
the l{arlne Corps, U.S. Coast 6uard, USAF Directorate of International Programs,
USAF l{llltary Trrinlng Affalrs Grcup, Department of the Arny, U.S. Army Tralnlng
and Ooctrine Comand, Atlantlc Cormand, Tactical Alr Connand Security
Assistance 0ffice, U.S. Arny Securlty Asslstance Trainlng llanagement Office,
Inter-Arnerican Geodetic School, Defense lnstitute of Security Asslstance
lianagement, U.S. Southern Connand, U.S. tlavy Sna'l'l Craft Instruction and
Technical Training School, U.5. Army School of the Amerlcas, and the
Inter-Ameri can Air Forces Academy.

(U) Each day folloring the briefs, individual country rorkshops rere held bet-
reen country and service representatives to further refine individual tralnlng
reqrirements for FY83 and suUnlt regrlrements for FY84.

(U) Conference arrangenents rere planned and coordinated by USAFS0's ilaj Edrard
C. Lynn, USAF.

(U) USSOUTHCOIi TRI.SERVICE PERSfiilEL ETCHAI{GE PROGRAI{ (PEP) COTIFEREI{CE:

(U) Our second annurl Trl-Scrvlca PEP Conference, hosted by the United States
Naval Forces Southern Cornand (US||AYS0), wrs held at Quarry Heights, Panama,
14-18 llovember 1983. Representatives frm Headquarters, 0epartment of the Arny,
USS0UTHCOI{, and USS0UTHC0I{'s servlce corponents joined the 33 exchange offlcers
at the conference.

(U) The prpose of the conference was to bring together all the PEP officers in
Latin America to infom them of current initlatlves in Latin Anerica and to
discuss their role as U.S. servlce menbers servlng wlth the armed forces of our
Latin Anerican allies. Durlng the flrst tro days of the conference, toplcs of
general interest rere presented by representatives of the USS0ITHCoil staff, U.S.
Anny l,ledica] Activlty - Panana, Anny/Alr Force Exchange Servlce, and USAFSO.
Ttx Iast three days'rrere devoted to the component conunands for dlscussion of
servl ce-specl flc subJects.

(U) The exchange officers gave a brief descriptlon of their ro'le ln the host
country armed forces and expressed thelr opinions/recommendations for continued
support of tralning and exchange prograns ln Latln America. PEP offlcers from
Brazil, Colombia, Ecuador, Guatemala, Honduras, l{exico, Peru, Venezue'la and
Paraguay attended the conference.

o
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o
(u) cOilFEREr{cE 0F AERICAN ARilIES (CAA):

(U) The XV Conference of American Armies ras hosted by the Vmezue'lan Anry rn
Caracas, Veneanela, on 4-7 Octohr 1983. This biennial meetlng of the chlefs of
the Anerlcan armles provides a forum for senior commanders to meet and dell-
bcrate on issrts of mutua'l interest rithin the l{estern Herisphere.

(U) General John A. l{lckhan, Jr, Chicf of Staff, U.S. Atry, headed the United
States delegtion. Ona of the prlmary accorpl lstrnents of the XY CAA ras the
establlshnent of a Pennanent Executlv. Sccretariat ln Santiago, Chlle.

(U) II{IER.AICRICA'{ ilAVAL CONFEREilCE (IAIIC):

(U) The XI Inter-American Conference ras lrsted by thc Colonbian llrvy and held
in Cartagcna, Colmbia, on 30 l{ry - 3 June 1983. The Confer?nce ilts orlginally
scheduled for 0ctober 1982, but due to smc unforeseen complicatlons in thc host
country, lt ms rescheduled. One of the rnaJor highlights of the Conference ras
the celebration of the 450th anniversary of the foundlng of Cartagena on 1 June.
A speclal progril ras celebrated and attcnded by Colonbian President Belisario
Betrncur.

(U) The U.s
0peratl ons .

dcl tlon ras headed Atnl ral Jares D. llatkl ns, Chi ef of t{aval
Cumander, U.S. tlava'l Forces Southern

o Cunnand repres

(u) cO[FERE]rcE $ THE CHTEFS 0F THE ArR F0RCES 0F THE ATiCRICAS (C0[JEFA]fR):

(U) C0ilJEFAICR IIIII was hosted by the United States Air Force and held at
Homestead Air Force Base, Florida, on 16-21 l{ay 1983. General Charles A.
Gabriel, Chlef of Staff, U.S. Air Force, ras President of the Conference.
Trenty-trc countries and the lnter-Arerican Oefense Board (IA[B) rcre r€pre-
sented. ilaJor Genera'l !{i11iam E. l{asterson, Oeputy Cormandcr ln Chief ,
USS0ITHC0l,l/Connander USAF Southern Alr Divislon headed the U.S. delegatlon.

(U) Onc of the najor accomp'lislments of the Conference rrs the decision to for-
mally celebrate tte 25th annlversaryof the establlslnent of the Systcm of
Cooperatlon of the American Air Forces (SICoFA) ln lS5.

FOrA s U.S.C. $ ss2 (bx6)

59o
UFICLASSIFIED

sc 077



-

(This page ls UIICLASSIFIED

o

THIS PAGE IilTETTTIOilALLY LEFT ELAIIK AIIO UI'II{I'!,I8ER,EO

Page determ ined to be Urrlassifi ed
Reviryed SOUTTGOM FOA ffi ce
IAW EO 13526, Sec{ion 3.5
Dalei octlT,zoto

(This page ts uI{CLASSIFIED)
fiatrrtmrtl

O

sc 078

a



o o o
J-5 PLAi{S. POIICY AilN POt ITI .}IILITARY AFTAIRS DIRECTORATE

S0l,ItEot FOA office
IAW E0 I 3526, Sec{ion 3.5
Dzbi od17. mlo

ai?
rr
I

U!
att
?l
Fi
(7

o(J

qz
,1r
ttt
{r'l
qn
.'n
c)

ao
o

DI RECTOR .J.5
cotfiEL HIilES, USAF

DEPUTY DIRECTOR
COLO?{EL BLI'IIDELL, USA

EXEC/ADI{IN 8R
I'IA.J SUAREZ,USAF

SPEC ASST
CIVIL AFFATRS

POTICY I
STRATEGY DIV
TTCOL CALI)ON.

PtAfis I
FORCE OEV DIV
LTC LANITZ,USA

POLI TI CO.I,tIL I TARY
AFFAIRS DIV

LTC STEPHITS, USA

SECURITY DEV
0tv

tTC CAIII, USA

CE]I AI.IERICN 8R
ITCoL S0I{DENr

USAF

SO. AI,IERICAN 8R
TTC ROORIGUEZ,

USA



-

(This page ls UIICLASSIFIED

o

THIS PAGE TilTEilTIOI{ALLY LEFT BLATTK AilD UT{I{UI.{BERED

Page determircd to be Urchssilied
Reviewed SOUTI'GOM FOAffi ce
IAW E0 13526, Section3.5
Dale: oatt,zote

(This page ls UilCLASSIFIED)
froffrllllcF0nh

a

sc 080

t



(u) CIVIL AFFAIRS.
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(U) Ttre 361st Civi'l Affairs (CA) Brigade (Reserve) worked rith J-5 plans offi-
cers durlng 1983 to develop a l{emorandur of Understandlng betreen USS0ltTHOl,l and
USAF0RSC0|,| for the 361st CA Bde Capstone Allgnmmt. In llovember 1983 a mission
statErent xas publlshed establishlng the 361st CA Bde rnd 478th CA Conpany as
Capstone Allged unlts to USS0UTH@!,i and provlded speclfic trrinlng reryire-
ments. A permanent staff office (Speclrl Asslstant for Clvll Affairs) was
established under th€ Oirector, J-5 to be mnned by one officer and one enlisted
person froo thc 361st CA Bde on a contlnuing.basis. The first 6rsonnel
reported for duty on 5 l{ovenber 1983. Each person serves a period of seventeen
days actirn duty. A total of three officers and three enlisted personnel par-
ticiprted ln these seventeen-day tours during 1S3 and 39 more are scheduled
through 30 Sep 84.

(U) A series of civlc action seminars rere planned for the period 1983-85. The
first of these seillnars ms conducted in Panama ln Septenber 1983 and uas well
received. Tlrse seninars uere attended by officers of the Panamanian Defense
Force rhere thcy rere taught pr{nciples of civic action and hunanltarian
asslsttnce. For 1984, seminars are schedu'led for Panana and Honduras, and
Ecuador has regested th.t a similar seuinar be scheduled to asslst them in
establ i shi ng a ci vi c acti on program.

(U) A progran of instructlon on Clvl'l Affairs' Iler Doctrlne rrs furnished to
the U.S. Anny School of the Anericas for lncluslon in their course offerings.

(U) Arca studies on Bellze and Costa Rica have been prepared and severa'l other
area studies of countrles in Central and South America are planned for 1984.

(U) llembers of the 36lst have partlcipoted in Exercises Kindle Liberty and
Ahuas Tara II to provide appropriate CA Iiaison rith exerclse @ntrol grrups.

(u) An officer from the 361st provided a brleflng to l{LO
Ccnoanders ln Central and South America on the benefits of anploying civil
affairs assets.

(u) PoLICY_ Attp STRATEGY.

{a} Activlties during CY83 c'learly demonstrated the incrersed rccognltion in
the Unlted States of the irnportance of Central Anerica to U.S. strategic
interests and the expanded commitmcnt of the U.S. Southern Cqrnand to sup-
porting U.S. policy obJectives. The problens and priorities of the llestern
Henisphere rere addressed in the Defense 6uldance and Joint Strateglc Planning
Documents more thoroughly than in past years in terrns of Latin Amerlca's effect
on U.S. global lnterests.

5l

sfBft#

o

o

rhirn'

o FOrA s U.S.C. $ ss2 (bX6)

sfcf,{+ sc 081



orfrn:r DECLASSIFIEDIN FULL
Authority: EO 13526
SOUIHCOM FOAOffice
Dale: octtt,zota

dLull L I

(U) The primary U.S. strategic objective has been to maintain the securlty of
the l{orth American contlnent, the contiguous Caribbean Basin, and the sea and
air approaches thereto. l{hi'le the focus of USS0UTHC0Ii's actlvitles during CY83
has been Central Amerlca and the littoral nations of the Caribbean Basin, the
entire'landrnass of Central and South America is included in USS0UTHC0I{|s area of
responsibility. The reglon is of signiflcant importance to U.5. security
interests, particularly because of the Panama Canal and the danger of
Soviet/Cuban supported insurgency throughout the region. l{e have identif{ed the
five nost critical U.S. interests applicable to a'|1 of Latin America as being
democratlzatlon, prosperity, populatlon mlgnatlon, drugs and arms trafficking
and securl ty.

(U) The Unlted States has an interest in preserving democracy among its
lnrnedtate neighbors. Ttte spread of l,larrist-Leninf st. tota'litarian regimes can-
not be tolerated rlthln thls hemlspherei in this endeavor we luve the support of
all free nations in the region. l{ith the exception of Nicaragua, the trend
torard democratlzation 'ls positlve rith freely elected goverrments replacing
mllitary regimes with lncreasing frequency.

(U) The U.S. has r dlrect interest in the prosperity of the heilisphere. Par-
ticular'ly the Caribbean Basin, rhlch rEnrlns a depressed economic zonc rlth
incrcaslng forelgn debt--nor in excess of 130 billion dollars. In fact, the
combined externa] debt of all Latin Arerlcan nations is in excess of 380 billion
do]larsr rpre than one half of the external debt of the entire third world. As
the fourth largest martet for U.S. goods and services (behind the European
Econonic Cqnmunity, Canada and Japan), Latin Amerlca is crlt{cal to U.S. econo-
mlc interests.

(U) Ttt high blrthratc in Latin Arnerica ot 2 lt?/ per annur will cause the
porulatlon to increase by {5t by the par 2000. Unless economlc conditions
lmprove and political stabillty becores a reality, the prob'lem of innigration to
the United States rill become even more crltical as even greater demands are
placed on already overtaxed social services and emplolment opportunitles.
Political stability and economic opportunlty in the region are the panacea to
preclude an adverse impact on U.S. socio-econornic institutions.

(U) tlorth and South America share a problem different from any in the past:
drug abuse fed by illiclt narcotics traffjcking. fhis insidious threat ls
eroding the social fabrlc of our nation. Today consuters in the U.S. spend
nearly 80 billlon dollars each y€ar on i'lllcit drugs and the impact on the pr{-
vate sector from industrial accidents, lost time, and slmed productlvity is
approrimately 56.5 blllion dollars per year. Pnofits earned through sa]es are
increasingly being used to purchase arms rhich are returned to Latin America for
distribution to organized insurgencles. USS0UTHC0iI is attenpting to expand lts
role as a focal point for reglonal {nteragency coordlnatlon to siem the tlde ofillicit drugs ananatlng from sources in Latin Amerlca.

(C) Ihe fifth' and most vita'l interest, is securlty. The Panama Canai remains
a strateglc deflle which'ls essentlal to both U.S. peacetlme commerce and war-
tlme east-rest {ntertheater loglstlc support. The sea 1 ines of communication
through the region carry half the peacetlme commerce of the U.S. and half the
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wartime reinforcements for NATo, the Far East, and the Middle East. sovlet
porer proJectfon capabilfty from bases ln Cuba and l{icaragua pose a credible
threat to the SL0Cs and complicates U.S. strategic a'lternatives.

{t} Latln Amrica has clearly entered the U.S. strategic calculus. As a resu'lt
of the continued conventlona'l mllitary force hri'ldup of Soviet Bloc equignent ln
l{icaragua, lllcaraguan support for insurgencies throughout the region
(particularly ln E't Salvador) and the increased thrert to regional stabi'llty, we

have sigrificantly increased U.S. presence (especia'l1y in Honduras) through
naval deploynents, nrJor Joint/combined exercises, increased security assistance
and trainlng, to improve regional militrry capabillties and strengthen fledgllng
denocracles. In response to thc increased criticality of the region to U.S.
strateglc interests, USSOUTHCOIi implenented a tro-part strategy during CY 83 to
cstab'lish a sccurity shleld to protect regional allies in the netr temr behind
rhich they could develop a credlble level of self-sufficlency and build a vlable
political/mllitary coalltlon for the future. lle have rorked dillgently in
several key areas rhere U.S. resources can be applied to erect that security
shield: enhanced inte'l'lige.nce collectlon/processing, tallored force structure,
inproved theater C3S, theater basing infrastructure, integratcd ronitoring of
reglonal drugs/arrs trafflc, infornation prograns and increased U.S. presence.
Sirnultaneous lrpl€ilentation of the second half of our strategy, to develop
all led se'lf-sufficiency and a coal itlon for the future, has resrired renaed
ernphasis by the connand on security assistance, joint/conbined exercises,
humanitarian assistance support, englneering developnent, lntell igence sharing,
fndlvidual and snall-unlt exchanges, technology transfe"laproduction and other
activities a'ined rt fostering regional cooperation.

(i) One of the maJor projects undertaken by ttn Policy and Strategy Division in
CY 83 ras the devel o6rent of a USS0UTHC0IUUSI-AIiTCO!| Joi nt Basl ng Study. Thi s
study evaluated vrrious proposals for base infrastructure expansion ln Central
Amer{ca. ffn joint revis of all facflities fn Central Anerica recornrnended that
a Joint Honduran/US airbase and port facillty be establlshed at Puerto Castilla
on the nOrthern coast of Honduras. Such a facllity would enhance/support execu-
tion of U.S./Honduran contingency plans in the region durlng rartime and rould
provlde a critlca1 econonic beneflt for Honduras during peacetime.

{f} The Dlvision a'lso Has the focal polnt of the USSOUTHC0iI Hellcopter Pilot
Training Study rhich ras conducted in conjunction with the l93d Infantry Bde to
detennlne the feasibllity of conducting Spanlsh language hellcopter pilot
training in Panana. Preliminary results indlcated this approach ras feasible
and cost effactive. The study ras fomarded to the Jolnt Chiefs of Staff for
further staffing in l{ay 1983.

(a) l{egotiations rtth the Repub'lic of Panana on the future of USARSA resulted
in an lnformal agreencnt betreen 6enera'l Gorman and Genera'l Norlega (Comrnander,
Panana Defense Force) to establish a tffi-school institution, to be ca1led ttre
Pan American Instltute of l,lilitary Sclence and l{atJonal Developrent, on I
0ctober 1$4. The U.S. Army would maintain curriculum and adninistratlve
control and Plnama would organize and staff the ner Schoo'l for l{ational
Develognent. USARSA would be retained intact in the School of tlilitary Science.
0n 31 Dec 1983 a forma'l agreement betreen the U.S. and Panana Has sti1l pending.
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(U) The USSOUTHC0I,! mission statement was redefined this year with the personal
attention and guidance of Genera'l Gorman. This new statement. which appears in
the Tasks and Mlssions Section, seeks to redef'lne the focus of activities of the
U.S. Southern Conmand from strtctly defense of the Panana Canal to a reglonal
perspective servlng all of the vltal interests of the U.S.

3 Jan Prepared SECDEF Quarterly Report for USCIT{CS0

4 Jan USSoUTHC0I{ Briefing to l{G 0dom, USA, Assistant Ch'lef of Staff for
Intelligence, HQ DA

12 Jan USSfrrTHC0ttl Briefing to BG Robert 0. Petty, Dir, Defense
Comiluni catl ons Systen Organi zati on

13 Jan USSffJTHC0ti Brlcflng to Congressmrn Roy Dyson (0-f0)

18 Jan Pr"epared diplonatic note on future of USARSA paper for USCIT{CSQ

26 Jan USS0UTHC0[.i Briefing to l{G l{. Stanford Smith, USA (Ret)

o

28 Jan USSOUTH

10 Feb

13 Feb

2? Feb

1 iiar

4 l{ar

9 llar

11 l,lar

15-17 tlar

C0t{ Briefing to mearbars of the Pery Panel ,
Panel Chairrnan, and Party.

,h:r,i

7 Feb USS0UIHCOiI Briefing to members of the Defense Orientation Conference
Assocl ati on o
USSOtJItlC0tl Briefing to Auditor General, DA

Future of USARSA package to USCIT{C50

USS0UTHCOI{ Briefing to BG tlary A. i{arsh, USAF, Dir, l,lanpower I
Personnel, JCS/J-l

USSOUTHCOII Briefing to LTG l{i'll iam J. Hil sman, USA, Dlr, Oefense
Conmunlcations Agency

USS0uIHC0l,t B ri efi ng to
Ameri can Legion

USS0LIHCO|| Brieflng to
0efense Attache (Army)

r ,:

,t .:

, National Commander.

l{est Gennan Assi stant

USS0UTHC0I{ He'licopter fraining Study to JCS

Prepared USCINCS0 coments and support USCINCS0 at CIt{C's
Conference, tlashington, DC

USS0UIHCOII Briefing to Representative tlyche Fouler, Jr. (D-GA),
Itlember, House Permanent Se'l ect Commi ttee on I nte'l 1 I gence
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28 tlar USS0UTHCOII Briefing to French Defense/Air
rench llaval AttacheAttache to the U.S.,

to the U.S.

USSOUTtlC0tl Brleflng to RADiI 0onald L. Conner, USil' Cdr, Atltntlc
D I vi si on , t{ ava 1 Fac I'l i ti es E ngi neeri ng Cunmand

USS0ITHC0l,l recommended inrut to JSPD Annex D

USS0ITHC0tl Brleflng to GEtl Rlchard E. Cavazos, USA, Cdr, USAFORSCOI{

Revlsed 0iploilatic note for USCINCS0 regardlng USARSA

Prepared papers for departure of LTG Nutti ng

Prepared/transmitted draft of El Salvador Terms of Reference

Preprred SECDEF Quarterly Report for USCIl{CS0

Conducted JSPDSA revls and prepared inpt to JCS

USSUTTHC0II Brieflng to BG Janes G. Jones, USAF' Chlef of Staff, HQ'
TAC, Langl ey AFB, VA

USSOUTHC0iI Briefing to The Hon Jaaes D. Theberge, U.S. Ambassador to
Chil e

$frf;rT

o

o

28 liar

28 l{ar

29 ilar

l-15 Apr

3-30 Apr

6 Apr

11 Apr

13-30 Apr

?2 Apr

27 Apr

27 Apr

22 Apr

27 AOr USS0UTHC0|,| Briefing to t{G Leo ilarqrez, USAF, Cdr, 0gden Air
Logi sti cs Ctr

27 Apr USSOUTHC0|,| Briefing to l,lc lli'lliam J. t{all, Jr., USAF, Cdr, 23d Air
Force

27 Apr Anny
e,

USS0UTHC0l,t B ri ef i ng to
Defense and l{il itary A

USSU,THC0II 3ri efing to
Attache

USS0rTl{C0tl Bri efi ng to
Attache

r lra

rt,i:

Bri ti sh ilaval

Bri ti sh Ai r

28 Apr

29 Apr

9 l{ay

USSUrTHC0!,I Briefing to Ambassador Robert l,l. Sayre, Department of
S tate

USS0iTHC0tl Briefing to 8G Rlchard A. Ingram, USAF, Cornrandant, Air
CCIrnand and Staff Col I ege, Al r Unl versi ty, l,laxrel'l AFB

USS0IJTHC0I| Briefing to LTG Rlchard G. Trefry, USA, Inspector
Genera'l , DA

5s
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11 lttay USS0UTHC0I{ Bri ef i ng to
Netherl ands Defense Attache,
Itletherl ands Army, Nether'l ands Army ttache

11 l{ay USS0UTHC0i,| B ri ef 'l ng to BG l{l chael P .
tlacDil l AFB, FL

12 l{ay
nce, n nr

13 l{ay

l8 l,lay

DECLASSIFIED IN FULL
Authority: EO 135m
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Dale: oatt,zota

'l N herl ands tlavy,
Royal

? Carns, Dir, J3, USCETI|TC0|,|,

Director,0fflce of

sffni+

20 l{ay

21 l{ay

23 tilay

2 Jun

3 Jun

5 Jun

6 Jun

20 Jun

22 Jun

16-30 Jul

7 Jul

USS0UTHC0IIi Briefing to The Hon John A. 6avin, U.S. Ambassador to
l,texi co

USS0IJTHC0i{ Brteflng to LTG Jack l{. ltlerritt, USA, Cdr, Cmtbined Arms
Ctr, Ft. Leavenrorth, KS/Dir, Joint Staff, JCS (Designate)

Coordinated USCII{CS0 lnpts to Progranr 0bjecttves liemorandum (pous)

USS0UTHC0I{ Brieflng to GEI{ John }1. Vessey, Jr., USA, Chainnan, the
Joint Chlefs of Staff

Reviered and fotrarded comments to JCS Sl,l-222-81

USS0UTHC0I,| Briefing to staff nenbers of the Senate Armed Services
Cqmi ttee: t{r. l{i ke Donl ey, Preparedness Subcomari ttee; }lr. Drew
Har ker, Sea porer & Strategl c Force ProJ ectl on Subcoapl ttee ( LATAl*l
I ssues ) ; and l.lr. Ri ck Fi nn, Personnel Subcommi ttee (JCS
Reorgani zatl on )

USS0UIHCOi,| Briefing to GEtl Rubens lil. Brum tlegreiros, Vice Chief of
Staff, Armed Forces General Staff of BrazillChief, Brazj'lian
Del egati on

USSOUTHCOM Briefing to Ambassador Richard Stone, U.S.
Ambassador-at-Large for Centra'l Aneri ca

Participated/attended Lar of t{ar Conference, l{ash, DC

USSOUTHC0i,| Brieflng to the llonorable Curtl n l{insor, U.5. Ambassador
(Designate) to Costa Rica

USS0t THC0l.l Bri efi ng to
Foreign Disaster Assis

USSOUTHCO|,| B ri ef i ng
Strategic Plans t Po

USSOUTHC0!.i Bri ef i ng to
Technol ogy, CIA

o

o

to
lt

USll, Dep 0ir,

Dep Dir, Science and

Coordinated staff revien of P0t{ issue books and USCINCSO comnents to
Defense Resources Board

cN0cy

$t8frEr

rh,'
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o 21 Jul

9 Aug

9 Aug

10-12 Aug

31 Aug
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USS0UTHC0!,| Briefing to BG CIarke t{. Brlntnall, USA' U.S.
0efense/Army Attache, Brazil

ussouTflc$t{ Brieflng to 8G Roy H. Stron, USA, DCS, Intelllgence,
USAF0RSC0I{. Ft. l{cPherson, GA.

USSQIITHC0!{ Brieflng to CQl{) Diego E. Hernandez, USA, C0iiIAVF0RCARIB

Conducted on-site evaluation of Puerto Casti'lla' H0 in coniunction
rlth USCINCS0 and USCIl{CLAIIT

USSOITHC0l,l Brleflng to YAtll C.C. Strfth' Jr., Cdr, US llava'l Alr
Atl anti c, llorfo'l k. VA

31 Aug USS0I TH@l'l Brlefing to S Approprl atJ ons
ill nori ty Staf f 0i r,Cmmlttee sAc) l{embers:

l(ILC0tl Subconml ttee ,(
Aff

sAc ,a l{i mri ty
Strff Dir, Fore.ign al rs Su ee

USSOI THC0l,l Brl ef i ng to Reprcsentati ve I ke Skel ton ' (0-10 )

USSQITTH@IrI Briefing to VAtll Joseph tletcalf, III, USll, C0|6EC0iiDFLT

Reviaed and foruarded corments to FY85 iltlltary Posture Statement

$ffrn

USS0I THCIl,l Bri ef 'l ng to Senator l{ack }latti ngl y (R-CA) , Cha i rnan ,
l{lLC0f Subcommittea, Senate Appropriatlons Cqmlttee; BG Burton D.
Patrlck, 0A/LL

USS0iTHCOil Brleflng to Repnesentatlve Robert tJ. Davis (R'|ll);
Rcpresentatlrre Kennath B. Krancr (R-Co); BG Clifford H. Rees, Jl..,
USAF, Dep Dlr, Legislative Lia{son, 0SAF

3 Sep

6 Sep

9 Sep

9 Sep

o
9 Sep

12 Sep

12 Sep

14-17 Sep

1-23 Oct

USS0UTHC0i{ 8rl efl n
Center for Pol lcy

gt0
Strd

Dlr, Unlted Klngdom

USSOITHC0l,l Brleflng to LTG James R. Bricke'|, USAF' DCII{C

USREDC0iI/Vice Dlr, JI)A, llacOlll AFB, FL

Coordinated meetlngs/conferences for t{ational Defense University's
Sea Lines of Connunication Stdy

Conducted study/reviry of USCIT{CSO regtlrenent for Sea-Based
Pl atfonns

5-27 Oct Prepared Puerto Castilla concept of operations and study annexes for
JCS

15 Oct Prepared USCIIICS0 connents to the Defense Resources Board
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Prepared J-5 input for USCII{CS0 connent to Army Cmnanders,
Conference

Prepared J-5 input for USCIT{CS0 comnent to the Defense Guldrnce

USSOUTHCOiI Br{efing-to-BG Robert B. Plorden, Jr., USAF, Depty
Director of Regional Plans and policy, Directorate of plans, t)cs for
Plans and 0peratlons, HQ USAF

USSOUTHC0I{ Bri efl ng to trlG tti'l I 'trm C. itoore, USA, 0i r, 0pns ,
Rcadincss and l{obillzation, DCS Opns t plans/DA

USS0I THC0il Brlefing to l,lc t{il t ian tdlnkt er, Jr.

Reviaed/prepared comncnts to DOD regulation reqrlring Defense
Representatlves in foreign countries

Prepared USSOUTHCOII Cqnmand l{lssion Statenrent

Preparad Strategy t{odu'le for USS0UTHC0il Connand Briefing

ussOuTHc0ir Brlefing to ilG Jack I. uaters, usAF, cdr, Internailona'l
Loglstlcs Ctr, HQ, AF Loglstlcs Cmd, t{right-patterson AFB, 0H

USS0IJTHC0I( Briefing to l{G John A. Hemphill, USA, Dtr of 0pns,
US RE Dcolit

Rev{aed and prepared conments to JSpDSA Strategtc Senslngs

USSOUTHCOl,l B ri ef i ng to Speci al Assi stantto the Presldent/Legi

Coordi nated/prepared USSOUTHC0}I revi et of SHI9l-79

uss0urHc0ttl Briefing to 116 Floyd H. Baker, cG, Heal th servlces
Comand

Coordi nated USS0UTHC0!,| revla of USCIIICLAIIT-USS0UTHC0il tttemorandtm of
Agreement

USS0UTHCO|,| Brieflng to BG Harold t{. Rudotph, Cdr, tlTth Tactical
Flghter lllng, Selfrldge Air t{ailonal Guard 6ase,-l{I

stance.

sfgftr}
15 Oct

15 Oct

21 oct

25 Oct

29 }cl
5 -15 llov

7 -22 llov

10-30 tlov

2 l{ov

9 ]lov

28 Nov

3 Dec

12 Dec

15 Dec

17 [)ec

29 Dec

o

o

(u) Securi tv

(y) In FY83, Security.Asslstance fundlng to Latln America reflected only s'light
changes from FY&2 funding levels. Interiational tlil ttary eaucaiion-anJ'iraint-ni(Imr) funding decreased-s1ighily from an Fyg2 totat of irO.SSSi io in-fVAg
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total of 110.212t1. Thls proved to be a reductlon of $.3431i for LATAll. In rela-
tlon to rorldride Itf,T funding, LatinAnerlca's shane shorad a reduction from
25I to 22.31. Foreign M'l'litrry Sales (FtG) credtts for LATAiI increased from
$59.51{ to $68.5i1 FlS, hlt in comparlson to norldrlde totals, thls reflected a

sllght decrease from FY82 of 1.5I to FY83 of 1.3I of rorldrlde flnancing.
ilflitary Assfstance prnogram (ilAp) funding decreased frrn t76.5il ln FYBZ to
$63.51{ in FY83. The fo'llorjng trbles provide a sunmary of FY83 Security
Ass{stance funding in Latin Amerlca by country.
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(u) International l{il itary Educati on and Trainino (lltrT) Pmoramo

o

q0uilTnY

Bel I ze

Col mbi a

Costa Rlca

Ecuador

E'l Sal vador

Guyrna

llonduras

|lcxi co

Panama

Paraguay

Peru

Uruguay

Ienezucl a

PACAi.ls 5, 325.000

TOTAL $10,212,000

(u) Forei on lt{i I i tary Sales (FIt6) Fi nancl nq.

AIiIUIIT FUT{OED

65,000

7?2,000

125,000

61 I ,000

1 , 300 ,000

?5,@0

796,000

65,000

450,000

57,000

552,000

57 ,000

50,000

$TUDETTS TRAIilED

19

920

79

391

450

l0

333

28

304

l4

?84

l5

53

-3 '304

6.204

c0uflTRY

Costa Rlca

Ecuador

El Srl vador

Honduras

Panama

Peru

Fi6 CREOITS

4,000,000

46,500,ooo

9,000,000

5,000,000

4,000.000

$58 ,500,000
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(U) l,lil itar.v Assi stance Proqram_JilAP)

c0uNTR.I r.tAP

Costa Rlca 2,500,000

Ecuador

El Sa'l vador 33 ,500,000

Honduras 27,500.000

Panana

Peru

TOTAL $63 ,500,000

(U) Prnlna Canal Anea llllltary Schools (PACAiS). Great strldes rerc nade
during the laar in securlng the future of the United States Army School of the
Amerlcas (USARSA). Per the Panana Canal Trerty, the school was scheduled to
close on 30 September 1S4. Agreement ras rerched betreen USCIIICS0 and the
Ccnnander ln Chief, Panana Defense Force, to continue operatlon of the school
under a neil name, effectlve 1 0ctober l$4--Tite Pan-Anerican Institute of
ililitary Sclence and tlational Developtent. Thls agreernent reguired approyal by
thc respective goverrments, but by yearrs end such had not been concluded.
Horeyer, it is expected that the issrre rould be ftnally resolved early in 1984.

(U) The U.S. l{aval Srnall Craft Instruction and Technical Trainlng School
(IIAVSCIAffi) continucd its expansion efforts rlth the arrival of idditlona'l
staff/lnstructors. Plans rere flnallzed for the expansJon of facllltles whlch
11'll accomnoJate a naxlmum of 80 students in each of the five eight-reek classes
held annually. In recognitlon of I{AVSCIAITS increased importance and training
role ln the theater, the U.S. t{avy officially establ lshed the school as a l{aval
Shore Activity in 0ctober.

(U) The lnter-American Air Forces Acadenry (IAAFA) contlnued to provlde
excellent trrin{ng in aircraft malntenance to personnel fron regional air for-
ces. IAAFA lnstituted an Airfleld Sacurlty llanagement Course ln 1983 that ras
heavl'ly subscribed. Addltiona'lly, plans rere completed for the lnltlation of a
mid-level officer professional mllitary education course--rith the lnaugural
course scheduled for l0 January 1984.

(U) USARSA experlenced a dramatic Arouth ln 1S3 with a 55 percent lncrease ln
the number of students tralncd frm the prevlous year.

(u) The folloring table provides a srmrary of the PACATG for FY83.
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CUEST
INSTRUCTORSCOURSES OFFERED STUDETTTS TRAINEDo scH00L

USARSA

IAAFA

ilAVSCIATTS

SERV ICE

Anny

Alr Forcc

Navy

25

6l

9

2,524

981

118

29 Aff , 14 t{co

4 0ff, 2 ilco

t{oilE

ToTAL 95 3,123 33 0ff, 16 NCo

(U) llobile Trainlng Teans (rns;. l{ITs continued to be the most productive
source of tralnlng rith r 117 Frcent lncrcase in the nunber of students
traincd. Expanslon of tralnlng ln El Salvador and at the Regional l{ilitary
Trainlng Center ln Honduras accounted for rost of this increase. The follorlng
trble depicts a sumary of l{TT actlvlty for FY83.

!r0 0F TE$6

134

41

20

195

STI'DEI{TS TRAI'IED

17,692

797

7?0

1 9,209

o (U) Relevant Sccurlty Asslstance Leglslrtlon. Eoth the FY 83 authorlzation and
appropriatlons bl'lls rcre stal'led in Congress and xere not acted upon by year's
end. FundinE for the Security Assistance Program rrs provlded through con-
tlnuing resolution authorlty (CRA) ln FY ffl and thc flrst three nonths of FY 84.

TOTAL

(u ) Pll.xs AI{D_F0RCE DEVEL0PI,ENT.

{aflF} Ouring 1983, the USSOUTHCOI{ contlngency plannlng divlsion began in an
accelerated mode settlng the stage for r year ful'l of operatlon.l accomplish-
nents. The turn of the calendar year found USSflJTHC0II planaers tenaclously
rorklng ln response to a 6 0EC 82 JCS tasklng to develop a conceptual plan for
contlngency operrtions ln Hondurrs and Costa Rlca, The tasklng, later to be
reflected ln the FY84 JSCP, led to th€ puDtlcation of USCIIICSO @llPLArl il7A ln
liarch 1S3. JCS further tasked USCIT{CSO to develop r Tlne-Phased Force
Deployment Data (I?FDO) force llst for thls plan and to expand the annexes into
an 0perrtlonal Plan (0PtAf{) stdtus. Thls tasklng rlll be lncluded in the FY85
JSCP. C0llPLAll 6170 plannlng identlfled the nced fon conbincd plannlng in the
reglon. As a result, ProJect Jagurr, rhlch provides for combined U.S./Honduran
planning for cornbined mllltary op€rations ras established. Atthough no formal
docunent was published as a result of their effortsr progress ras made in this
cri tj cal area. C!ilPljll 6170 ras Just the begi nni ng of J5 rs pl annl ng ef forts .
During the calendar y".., alI of the USS0UTHC0iI plans rcre to undergo major
revisions. Some of the changes sere prompted by JCS substantJve conments and
others were a result of changlng condltions and revlsed conmand guldrnce.

72

tEcftiji

o
sc 093



SE8fii+ i:i,,'iff'Es',i!#"
SOUTHCOM FO[A0ffice
Da!.c. octtt,zote

$rnF+ For 0PLAi{ 6501-83, a TPFDD reflnement teleconference ras conducted in
July. During this teleconference the najority of force lost discrepancies rere
resolved, lerving only a handful of sourcing shortfa'lls to be researched by the
responsible servlce components. Thls plan, rhlch provides for uni'latera'l
deferrse of the Panana Canal and protection of U.S. lives and property in the
Panana Canal area in non-mbi'lization and mobilization contingencies, ls
presently under a total revision to {nclude previous changes, USS0UTH@ii com-
ponent restructuring, further definltion in rules of engagement, and an update
in the USS0UTHCOltVPanama Canal Cmnission l,lemorandum of Understandlng. USCI]{CS0
0PLAll 5501 concepts of operation rere exerclsed during the February JCS-
dlrected, USS0UTHC0I{-hosted FTX/CPX (indle Liberty 83.

(*) USCIIICS0 C0llPLAt{ 6100-83. rhlch ras undergoing reviu and belng rerrlt-
ten during late 1982, ras flnalized and nade available to the plannlng comunlty
in l{ay 1983, This plan provldes for the conduct of evacuation operations and
for the conduct of nllltary opcratlons ln Latin Anerlca other than defense of
the Panana Canal. ISCII{CS0 C0llPtAll 6100-83 served as the catalyst for the on-
golng, strongly supported Doparttent of State lnterface wlth the Department of
Oefense and USS0UTHC0I{ to acqu{rc ntilltary expertise {n the develo6ent of
Section 300 to exlst{ng reglonal U.S. Enbassy Emergency Evacuatlon Plans. Thls
'long overdue interface enhanced the operatlonal feasibility of exlsting eva-
cuatlon plans and ldentlfled to our l{LO's the mllltary concepts of operatlon for
a USS0UTH@Ii controlled evacuatlon effort.

{+ryF} USCII{CS0 0PLAtl 6150-82 provides for the conduct of nrilltary operations
against l{icaragua. B?cause of the changlng threat, lts executabtllty was the
subject of much concern by the CII{C and supportlng cornnands. As a resu'lt of
concerns over the many unresolved issues, the concepts of operatlon ilere rede-
fined IAtt the CIIIC's guidance ln order to reduce the risk factorc. In l{ay 1982,
during a TPFDD Teleconference on the lltll{CCS tennlnal, the Jolnt [)eploJarent
Cornunity (JDC) refined the plans force 11st (TPFDD), elinlnatlng lnrny sourclng
shortfal'ls, dual tasklngs and transportation problems. For the first time slnce
the plan ras developed ln January 1982, thls plan possessed a stand alone TPFD0
properly sourced and relatively error free. In preparation for the Phase I
Plans l{aintenance Conference to be conducted in 0ctober, a Pre-Phase I
Conference ras conducted ln September 1983 to bring the JDC on'line as to
revlsed gu'idance provlded by USS0UTHCOII's n* CItlC. The Phase I Conference ras
conducted in 0ctober 1983. The objective of the conference ras to
vali&te/conplete USSOUTHC0II's TPFOD to permlt more accurate evaluation of
transportation requlrements and schedullng of movement by TOAs. The Phase II
Conference, which ri'l'l be conducted ln ilarch 1984, rlll render the CIIIC an
approved TPFD0 and effectlvely complete the FYSII rev'ler c1rcIe. Slmultaneous
rlth the reflnement of the plan's TPF00, a naJor plans revlslon ras lnlttated to
produce Change 1 to the OPLA[{. This change lnc'luded JCS substantlve comments
and an update of the Conmrnder's Rlsk Assessment. Ctnnge 1 satisfled JCS
reqtlrenents and gave USCIIICS0 an approved 0PLAN IAt{ JSCP taskings. Late in the
year efforts rere begun to develop Change 2 to incorporate the CII{C's guidance
on revlsed concepts of ogeratlon.

€fF+ USCIT{CS0 C0tlPLAt{ 6106. Near the close of the year an operationa'l
plannlng group was fonned for contlngency planning (developnent of a conceptual
pl an ) rel ati ve to Suri name.
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^ (U) USS0UTHCOi! ROE - In accordance ylth taskings in the FY84 JSCP, Volume I,

- 
during late 1983 a USSOUTHC0I{ Letter of Instruction (LOl) ras developed pro-

V vidtng for rules of engagement (R0E). The RoE wlll provide guldellnes to U.S.
coilbat forces for military operatlons ln perforrnance of USCINCSO's reglonal
mission. At 1aar's end the document ras nlnety percent completed and is
expected to be available for use in early 1984.

(U) ilAJ0R C0IIFEREflCES. The Plans Dlvlslon hosted several signlflcant
conferences durlng 1983. The USS0UTI{C0i| P'lans Conference held 3-5 lilay ras the
first ever by th.ls Comnand. Durlng thls conference the planning coamunity was
brlefed on concepts of operation as contalned in the fanlly of USS0UTHCO}I
plans. Issues related to these plans rere identified and solutions proposed.
fhe conference ras considered to be very successful and infonrative by a'|1
invo'lved. Later the same month, USS0UTHC0I{ hosted the USCII{CSO OPLAI{ 6150 TPFDD

Teleconference via the t{t{llCCS comprter netmrk. During thls conference, the
0PLAN's force llst ras nanaged to clarlfy the many force issues that existed
to include adjusting points of debarkatlon (P00s), eliminating dual taskings and
incorporatlng concepts for employmcnt of l{arlne Corps alr assets. In July
USCIIICS0's OPllll 6501 TPFDO Teleconference vla the LtltlCcs conputer netrork was
hosted by USSOITHC0I{. During this conference simllar actions rere taken to
lnsure the forcas tasked for Canal dcfense rere in total agrement xith concepts
of operatlon. In Septenber, USS0UTHCO}| co-hosted the USCIT{CSO OPLAtl 6150
Pre-Phase I Conference at trlacDll'l AFB to deter.lrine all plans-related issues and
proposed solutions in preparation for the Phase I Conference he!d at l.lacOill AFB
from 31 Oct to 5 tlov 83. During the Phase I Confercnce the mjority of sourcing
lssues rere reso'lved and the CIllCrs latcst guldance ras incorporated. All con-
ferences held by the Plans 0lvlsion rere extremely productive and enhanced the
exchange of information ln the planning arena.

U CHROTIOLOGICAL LISTIIIG OF PLAI{S ATID FORCE OEVELOPI{ET{T ACTIOI{S JAN.OEC 83

JAI{ 1983 - J-5 planners attended a Force l{odernization Conference at HQ DA

in t{ashington, D.C. The C0ilPLAtt 6170 Contingency Planning Conference
ras conducted at Key Iest, Florida and later in the month, Service
Chiefs were briefed on the COI{PLAI{ 6170 Concepts of 0peration as
developed in the first draft version of USCIT{CSO's response to a 5
Oec 82 Chairman, Joint Chiefs of Staff task'lng. A rating scheme for
the CDR 3rd Bn/7th Special Forces Group ras deve'loped to provide for
the chain of command betreen the 3/7th, the 193d Inf Bde and lst
Special Operations Command.

FEB 1983 - J-5 planners participated in the JCS directed, USSoUTHC0}I-sponsored
FTI KJndle Liberty 83. During thls exercise the USS0UTHC0I,|
staff/Crisis Action Tean ras briefed and advised on concepts con-
tained ln USCINCS0 0PLAN 5501, USSOUTHC0!,| Civi'l Dlsturbance Plan
500-l and the USS0UTHCoVPCC inA. USS0UTHC0Iii/J-5 planners hosted
planners from the XVIII Alrborne Corps in a conference uhlch
dlscussed concepts of operatlon as contalned 1n USCIT{CS0's C0t{PLAtl
6150 and provlded guldance for development of a support'lng plan. The
Director and a J-5 P'lans 0fficer attended the Alr Force P'lanners
Conference, sery'ing on the Service's long range force rnodernization
proJect.

74o
UNaLASSlf ltu

sc 095



ritAn IS3 -

APR IS3 -

r{AY ts3 -

Juil 1S3 -

.,uL 1983 -

AUG 1983 -

U;'.iaLASSi;;Ji: i

75

Pagedetermimd to be Urchssilied
Reviewed SOUTIIGOM FOA Olice
IAW EO 13526, Section 3.5
Dale:. octtt,zote

i;l.ll;1"$.:iloH:'$,3,fitl['[8fi;i^i'uf].l"'fl?i.]'.H fll?:ffi." o
the J-5 representatives rent to Ft ltlcPherson, GA where they briefed
General Cavazos, Counander, U.S. Army Forces Conmand, and hls staff
on concepts contalned ln C0llPLAtls 6160 and 6170.

TtE J-5 0irector and a plans officer attended the JCS-hosted
conference on deliberate planning. The conference proyided guidance
on the plans revlil process. USREDC0I{ hosted the first of many
plannlng conferences for the conduct of Exercise Bold Eagle 84 rhich
ras to use a Central Arnerican threat scenarfo.

J-5 hosted a USS0UTH@!| Plans Conference rhich was attended by repre-
sentatives fron the entire Joint Oeploynent Connunlty. Thls con-
fersnce set the stage for the changing planning environnent in ttn
southern reglon. The OpLAtl 6150 Plan ilaintenance (IPFItt) Reflneoent)
Conference xas conducted vla th. Llll{CCS teleconference ternlnals.
The 0lvision Chlef attended a 0epartnent of State speclal ey.cuation
planning conference at Pantmats Contadora Island. Resultant from
this conference ras USS0UTXC0II's plrnning support to all tln American
Enbassles ln thc USSOUTHCOI4 lOR for thc developrent of Section 300 to
the Embassy Emcrgency Evacuation Plans.

J-5 hosted the Joint Operatlon Planning Systern (JOPS) orlentation
courser th€ JOPS user's course and the Joint 0eployrent System (JDS)
user's course. lnstructors frcm the Anned Forces Staff College and
Air Trainlng Comand visited USS0UTHCO|| to conduct these courses,
instructing representatlves from the USS0ITl{COl{ Staff and Cmponents
in the planning techniques and corputer fanil iarlzation ln joint
planning and execution functions. A J-5 plans officer attended an
Exercise Bold Eagle 84 planning confcrence for refining operrtiona'l
objectives and coordinating the USS0uTHC0il proposed Letter of
I ns tructi on.

J-5 planners attended the JCS-sponsored, AFSC-hosted Joint Plannlng
and Execution Conference (.IPEC) held at l{orfolk, VA. This conference
provlded an update on planning proposals in an effort to further
define the De'liberate Plannfng Process. The USCIIICS0 0PLAll 6501 Plan
llrintenance (TPFOD Refinement) Conference ras conducted v'ia tln
l{If,{CCS tel econference terml nal s.

J-5 p'lanners rere actively fnvolved lil planning efforts for |londuras
related to JTF operations, combined planning, and Ahuas Tara II
operati ons.
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J-5 planners sponsored the USCIiICSO OPtAl{ 6150 Pra-Phase I
Conference, hosted by JOA at l{acD'lll AtB, FL. The conference Eas
rttendad by planners from supportJng CII{Cs and other representatives
fron the planning coomunlty. 0urlng the conference nrJor issues rere
discussed and solutlons thereto recomrended for USCItlCS0rs
concurrence. Thls conference ras an cxcellent ncans of preparlng for
the upcoring Phase I Conference. JOA hosted a trrinlng conference
for lnstructing operational planners in the use of SCP-8, a JOS
enhancerent retrleval subsptm to be tEsted durlng the JCS-sponsored
worldlide CPI Pressure Point 8{.

A J-5 plans officer, as th€ PoC for the [lvll Affatrs (CA) CAPSTO|E
Aligment Progran, rttended a Civll Affairs Plannlng Conference.
During this conference guidancc ras obtalned for the developnent of
the USS0UTllC0ftl Reservc Cmponent (RC) CA lllsslon Statenent aad for
identlfying, through proper peacetine channels, Annull Trainlng (AT),
Ovcrseas Deployment fraining (00T), Additional Duty Support (ADS),
reqrirements in support of USSOUTH@i{ inf tlativcs.

J-5 planners visited the USS Coral Sea, deployed to the region, to
brief USSOTTHC0II contlngency plans. USS0UTHGII planners and Jt)A
co-lpsted the USCINCSO 5150 Phase I Refinecant Confarence. This con-
frencc rasolved sourclng lssrns and incorporatld much of the CII{C's
latest guldance making the TPF00 tape avallable to the T0As for
deternlning the transportation feaslbll lty of such.

J-5 planners actively supported the USSOITH@H Cris{s Action Team
durtng the JCS sponsored rorlrlrlde CPI Pressure Point 84. Ouring
thls erercise, the J-5 pl ans offlcers gnrtded the USSOI TH@l{ staff
(Clt) ttrrough the procedures for tlne-sensitive plannlng as contalned
in the Crlsls Action Systeil JOPS VOL lY. In additlon, J-5 planners
provided the expertise in the test application of the nu JD6
enhancement subsystem SCP-8 for developing ttrc operatlonal force
llst. Through use of SCP-8 concepts, force developent time ras
signiflcantly reduced. J-5 hosted the J0PS Orientatlon Course, J0PS
User's Course and JOS (SCP-8) 0rlentation Course. Instructors from
the Arned Forces Staff Collegc, Air Trainlng Commrnd and JDA visited
USSffJfH@il to provide training in plrnning technlques and conryter
familiarlzatlon in the Jolnt Planning and Execution System.

A J-5 plans officer, as the POC for th€ CA CAPSTO{E Alignnrent
Program, attended a Civil Affairs T0tE Oevelopent Conference at Ft
8ragg. Thls conference. hosted by TRAD0C, provided grldance for ttre
ldentification of comland reqlfrements and certiflcation of these
requlrements by plans taskings in an effort to develop a To&E unit
suited to the command's necds. USREDCOI and J[)A tpsted a Post Ahuas
Tara (et) II and an AT II Redepto)ilent conference at lrtac0itl AFB, FL
to identlfy the AT lI exercise obJectives during thls phase of
operati ons.
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(u) AREr{TrilA

(U) At the onset of 1S3, U.S./Argentine relatlons renained cool in the after-
math of U.S. backlng of Great Erltaln ln the Falklands/l{alvlnas conf'llct; the
relationshlp ranned by the end of the year, as many Argentine military officers
expressed lnterest ln renered rnll ltary-to-mll ltary relatlons.

(U) 0n l0 December, thc Argentine mllitary relinqrished porer to a democrati-
ca'l1y-e'lected ctvlllan goverrnent. Radtcal Party leader Rau'l Alfonsln col'lected
521 of the popular vote and hls party gaincd control of the Chanber of Depties.
The Peronists, hoxever, retaincd control of the Senate rhlch may prove to be an
obstacle to Alfonsin for the passagc of cruclal 'legislation.

{+} Argentina's most crucial problen is the disastrous state of the economy.
Th country faced the rost severc crisis ln its hlstory, having endured a 9451
inflation rate and a t40 bl.Ilion foreign debt. In light of this conplex econo-
mlc crlsis it is unlikely that Alfonsin can dranatJcal'ly inprove the sltuation
in the near future. Lacklng econonic control, Alfonsln rill undoubtedly face
labor, social and leftlst subyersive problerns.

S) In April l$2, the Dept of State suspended nilitary assistance to Argentina
as a result of Argentine operations against the Falklands. t{lth a denocrati-
cally-elected civll lan govermtcnt and a good hr,mran rights record, the door
ogened for U.S. certlf ication and resr.nption of security ass{stuce. In
0ecQmber, folloving the Argentlne natlona'l eloctions, the Reagan A&nfnistratlon
approved re-certiflcatlon. l-lilitary assistance, however, is still blockad by
the Glenn/Sy,irlngton Amendnent. As in the case of Brazll, Argentina cannot
use IIJET funds or FtG Credits untll their nuclear sites and programs are prt
under International Atornic Energy Agency srfeguards. Although there are no FtG
Crcdlts progranmed for FYB0, the IlfT al'location is 150K, though subJect to con-
ditional use above-

(U) At 1rcar's end, the USiIILGP recommended various initiatIves rhich USSOUTHC0|I
could entertain to accelerate normalizatlon of milltary-to-nilitary contacts:

Personnel Exchange Program

Smal'l Uni t Exchange

Re-establlsh U.S. t{avy officer posltton rithin the USiIILGP

Partlcipation of Argentine tlavy in Unttas XXV

Instructor and Student Erchanges

Partl cl pati on of Argentl ne l,tfl i tary i n Conbi ned Exerci ses

(U) USCIIICS0, Gen Paul F. Gorman, visted ArgenHna tn December as part of the
off'lclal U.S. delegatlon to Presldent Alfons'ln,s inauguratlon.

$80fff+
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(U) Durlng 1983, Belize continued to face problems that sternd from its
geographlcally sma'll slze, polltlcl1 and mil ltary weakness, and economlc depen-
dence on othcr @untries and thelr flucttntlng currencles. Bcllzean securlty
ras ma{ntained prlnclpally by the contlnu.d presence of Britlsh forces xhlle
nodest ga'lns rere nade ln egripplng and training of the Bellzean nllltary for
self-defense agalnst a percelved Guatmalar threat. Changes in the Guatemalan
goverment rusulted ln noderation of thelr territorial clrins to Belize, but
also seryed to hrsten the Brltlsh plans to prl'l-out and Belizcan anxlety oyer
thel r securlty slturtlon.

(C) Ttn Bellrcan Oefense Force, composed of a ground force, ilr, and marltlre
rfng, lncraased in strength frm 600 to 897 parsonnel. The air rlng becane
operatloncl upon mlval of tro llornan-Brltten Defender alrcraft; the snall
narltlac ring prepared for thc arrlvrl ln erly l$4 of tuo trcnty ncter Frst
Patrol Boats. Thc Belize Oefense Forces contlnued to be corrranded by a Britlsh
Loan Service 0fflccr rs both Eritain and thc U.S. provlded nodest srns of
securl ty assl stance fundi ng.

(U) Tlr Eetlze econony suffercd a decrcase in foreign earnings as the xor1d-
ride demrnd for sugar, cltrus fruits and brnanas decl lnsd. In llay, Prine
l{lnlster George Price traveled to tlashlngton to encourage U.S. investments in
Bellze. Scveral U.S. oil companies bcgan drilllng operations at yarious sltes
throughout the country, though no corerclally signiflcant deposlts had
been discovered. TtE 1983/1S4 Bellze hrdget allocated l3.49it for defense
crpenditures rhlch represented 5.35 perc€nt of total GllP.

(u) l$3 ras
i nteractl on.

ln U.S.,8rittsh and Bclizean
Cmrnder, Bri ti sh Forces 8eI i zc, and
Bcllze Ocfense Forces, v{sited

me ri ce pr id a vlsit aboard the USS C0RAL SEA.
The USl,lL0 ras nanned by . tm-man cl cncnt coranded by
Bellze Defense Forces contlnued to rttend tralnl
Schools (PACAi6). 0n 9 l{arch 1983. during an ei

ng
ght

at Plnara
-day tour of Centrrl Anerica

and the Caribbean, Pope John Paul II stopped ln Belize, a lar$ly Rman Cathollc
country. and celebnated mass at the internatlonrl airport.

.TS[lET

o

o
s

(U) BOLIVIA

(+) Bol i vi a's Presi dent Herrnan S'lI es Zua zo has had a
a&rlnistration since taking offica in Iatc 1S2. A c
ex'lsted throughout the goverrment. U.S. Ambassador E
princip'le arcas of preoccupatlon: (1) Ihe apparent i
c'les of the Slles r"eglme; (2) the inperatlve for the
to take further economic measures and advance torard
International l{onetary Fund (IHF)i ana (l) the growtn
fient hlreaqcrtcy. Coup rumors abounded spurred by ml

rea ?y

turhtlent and ineffectlve
rl sl s-oriented atmosphere
dnin Corr l&ntifled three
ncoherency rnd inconslsten-
Goverment of Bol ivla (GOB)

rn agrcemcnt rlth the
g paralysis of the
I ltary Ieaders rho

govern-
p?o-
1lvfessed comtitnent to democracy and constitutional process, hrt r€re equa
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determlned not to allou th€lr country to be ruled by corarunists or even dor'!-
nated by leftists. In mid-Decenber there ras a mass res'lgnation within the Pre-
sidentlal Cablnet. There have been claims that meilbers of the GOB and tk
governing party are'linked to'leftlst terrorist activities in Eolivla.

{a} The Sovlets continued to be cautious, hrt persistent in their desire to
expand their range of influence in Bo1ivian society, especlal'ly through labor
unions. Ttpugh Soviet activity increased, the 608 appeared unrespons{ve to
Sovlet offers.

(*) The economy deterlonted through l$3 and faced a crlsis of enormous nagnl-
tude. By late 1983, thc GOB appearad to take necessary correctlve measures to
reach an agreqrent rith thc IllF. Adding to these difficulties, the economy ras
further battered by natural dlsasters of flooding and drought.

(U) TtE GOB reqrastcd thc U.S. to rc-cstablish a USIIILGP in Bolivia. Thls ras
offlclal'ly conpletcd on 13 July 1983. In addition, the Bolivian Amed Forces
exprG33cd intcrest in a Personnel Exchange Pr.ogrln (PEP) for both thc Ar.ny and
the Alr Force. An inltiatlvc rrs submlttcd for an Arty AcaderEy Cadet Exchange
ln FY8tl. TIre Bolivlan llavy rcquested a slot ln the U.S. tlava] llar College for
FY84.

(+l Solivia pald arrearagas in earller FlrS Ioans, allorlng ttreir partlcipatlon
ln the Security Assistance Prcgran. Slr nllllon dollars of Fl6 loans nere
dlstributed to tha Bolivlrn Arued Forces: Army, $?f for spare parts; Air Force,
$3.511 for a UH-IH helicopter and maintenance; tlavy, S0.5l,t for a river patrol
boat. Ten ml1llon dollars in Fl6 fundlng is being requested for FY84.

+a) Thcre have bcen ertensive plans for a Bolivlan/U.S. Jo{nt Exercise (g0tUSl
I) tnvolv'lng a comblncd paradrop operation scheduled for late January 1984.
fhis is the flrst such jolnt operation rlth Bolivia.

(U) VIP vislts to Bollvia included: Ambassador J. !{i'lliam tiliddendorf,
Pernanent U.S. Representatlve to the 0rganization of American States; and
BG Fred F. lloerner, Comander, 193d Infantry Brigade, rho visited in l{ay.
Ambassador George Roberts, Special Assistant for International Affalrs, HQ
USS0UTHCII{, visited ln flovembcr.

(u) BRAZJL.

(U) Brazil continuad to suffer signlf{cant economlc problems through 1983 rhich
rdversely affected almst all goverment sponsored programs. Erazil's foreign
debt reached tgS billion and at year's end thc pvernment ras secklng additiona'l
loans in the aoount of $4 billion. The pollttcal process of "Abertura'
progressed as presidentlal candidates prepared for the 1984 electlons. Ttte'leading presidentiaI candidates are Federal Congressman Paulo tla'luf,
Vice-Presldent Aurellano Chaves, lllnister of the Interior ilrrio Andreazza of the
incumbent PartX, and frorn the opposltion Rlo de Janeiro and illnas Gerais pro-
vince governers--Leone'l Brizola and Tancreso Neves. 0pposlt{on po1 itical par-
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ties made a signlflcant, but unsuccessful atteilpt to procurc direct poplar
elections rather than the indfrect electoral college systeil that rlll elect the
next pres{dent.

{f) The FY83 IIGT funding proposal of 150,000 ras not rpproved for ob'ligatlon
because of mn-corpllance wtth the Synlngton/Glenn Anendment. Horeyer, Erazil
nas allored to prrrchase Fl6 trainlng at IIGT prlces. In August 1S3, lll0 Brazll
ras advlsed that preferred priclng ras illegal and FY84 train{ng rill have to be

nrrchased at full FtG prices. Initiatives frm this HQ and otlpr agencies were
being subnittcd to get around the legal restrlctlons inposcd on IIGT funding to
Brazl 1 .

{a} Efforts for lncreased milltary-to-nilitary contacts through exchangc
progrars and orlentation visits wcre successful. Plans for 1$4 programs and
vlsits betreen U.S. End Brazillan Armcd Forces units called for a furtlpr expan-
slon of these contrcts. Brazll's econoolc restrlctions. horevcr, are a

llniting frctor. Exchanges agaln took pltce betreen rcspectlve jungle tralning
schools and bctreen Generrl. offlcer-level guest lecturers. There rlas a mlnl-
exchange rlth the Brrzlllan Alrborne Brlgpde and a Brazllian Alr Force transport
connand crer prrtlclpated in an exerclse at Pope Air Force Base. iG Oon
l{oreilll rrs thc U.S. brlefer in thc llascarenhls de llorres/ilark CLark'lecture
series in Brazll. Erazll ms a prrtlclprnt ln UIIITAS XIIV rnd tlr USS JOHtl F.
lGtltlEDY Task Group pald a port call to Rlo de Jrnefrc. The U.S. Anny. l{avy rnd
Alr Force lnltlrted plans for lncreascd axchrnges ln 1S4. Thr USA Chlef of
Staff sigrred a fornal invitatlon for a Srazillaa particlpnt ln the U.S. Aruy
l{ar College Intcrnational Fel'lons Progran for thc 1S4/85 acrdenlc year.

(u) Alr Force Chief of Staff, General Charlcs A. Gabrlcl vlslted BrazlI ln
January and Braelllan Air l{lnister vl sl ted t{ashl ngto

, vislted BrazllThe Secretary of the Air Force, V erne rr
dlstinguished visltors inclrded thcn Ylce Chlef of Staff of the A 6eneral
John t{ickhan ln llay.
l,l'lnister Chief of the
U.S. in June as lpad

Vlce

of the El,lFA delegatlon to the U.5./Brrzll Securi ty
raz an orce Genera taff

n, D.C., ln llarch.
in Decernber. Other

s

Consu'ltations; arrouter he stopped by USSOUTHOII for brlef dlscussl ons.
r.presented USS0t THf,lII at the Cons u'l tatl ons .r bri:

{a,) tllth the previously mandated closurc of the Security Assistance t'lanagement
Staff (SAIC) in June 1$2, Anbassador llotley reached an agrcenent rith the
Governrent of Brazll for the irstablislrnent of a na security assistance organi-
zatlon ln the forn of a separate ill'lltary Liaison 0ffice (tlLO) effective Zi FeU
88. The t'tl0 ls located at the Embassy in Erasilia and has an operatlng section
at the U.S. Consulate in Rlo de Janelro, The tll0 ms cleared to assist and
advise the Brazllian Anned Forces on questlons of procurlng U.S. nilitary equip-
ment and trai ni ng (sl mi 1 ar to the Brazl I lan ptrchail ng comi ssi ons i n
t{as hl ngton, D.C . ) .

(U) The group on industrial-nilltrry cooperat'lon concluded a temorandum of
understand'{ng.(l,l0u) whlch establlstni a framclork for the exchange of technlcal
informatlon and personnel rith a via to camying out lndustrial-mil itary
programs of mutual interest.
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(U) BG Clarke Brintnrl'l assurned the posltlon of U.S. Defense Attache and U.S.
Defense Representatlve in Brazil.

(u ) CHTL.E

(a) Chi'le rmalns econonically pressed by the effects of the severe 1982
recesslon. Economlc, soclal, and polltlcal unrest affllcted the goverment of
Presldent Pimchet through 1$3. 0pposltton parties intensified poplar
pressure ttnugh protests and 'torn neetlngs" agalnst the Pinochet gpverment.
Thc opposltlon rcnalns divided between democratlc groups that rrculd negotiate
rith the mllltary goverrment and the hardllne l{arxlst opposltion rhich rejects
dialogue and aims to overthror Pimchet by any reans, lncluding v.iolence.

{*} Though the Chl'lean nllitary contlnues to glve overall support to the
goverfirent, Air Force and l{avy Junlor officers ril1 at times volce doubts about

thc governnent. The goverment ls in the hands of the Anny, and Chilean mi1l-
tary personnel tend to give allegiance to thelr servlce and then the goverment.
Presldent Plnochet contlnues to place retired military officers in key govern-
mental posltions.

(t) The Goverrnent of Chile (G0C) clarified lts nan exile po'licy ln llovenber,
announclng that lnstead of lssulng co'llectlve llsts of those al'lored to return,
returnees rlll nou be lundled on an lndlvldurl brsls. Tlose in exlle rishlng to
return must apply to Chllean embassles and consulates for a&nfsslon approval.

{+) Chile contlnues to be under security rssistance restrictions inposcd by
Congress ln the Kennedy Anendment. The GOC and especlally the milltary are
eager to regain certlflcrtion rith the U.S. for securlty assistance. The mJtl-
tary ls forced to obtaln spare parts for thelr U.S. mde equlpnent from thlrd
partles at hlgh expense. Thc GOC xas concerned rhen their sonetimes hostlle
neighbor, Argentina, f,as recertlflcd for security asslstance thls year. They
fear a reg{ona1 arrns inbalance. Chl'lean nationallsn and domestlc polltlcal
mtives underly the mlxed emotions rlth rhich Chlleans have reacted to the U.S.
decislon to recertlfy Argentlna.

{i} fhe U.S. State Department is seeking full norma]lzatlon of U.S./Chi'le re]a-
tlons including arms sa'les and other assistance. They seek a means of allry{ng
Congressiona'l concern of human rlghts vlolations whlch ls the princlpal lmpedl-
ment to fu'l'l nornal ization. TIE JCS and USDAO Santiago subnltted lnitlatives in
early CY&l for lor-key conbined Chllean/U.S. exerclses as a means of main-
taining the closest posslble re'lations rlth the Chilean mi'litary. They proposed
a classroom comand post exercise, small scale field training exercises and alr-
borne exercises. llith this ln mlnd, VA00,l Thonas J. Bigley, oJCS/JS, led a u.S.
nllitary delegatlon to the Second Annual U.S./Chilean Security Consultatlons ln
Santiago in l{arch. LTC Luis 0. Rodriguez represented USS0UTHCOi|.

(U) In an effort to continue high Ievel mllltary-to-military contacts,
CIIICLA]{T, ADI{ llesley L. l{cDonald, visited Chtle in July; LTGen Robert
Schueltzer, Presldent of the Inter-American Defense Board, visited ln August;
and Anbassador Vernon llalters vlsited in December. The U.S. Ambassador io
Chi'l e, James 0. Theberge, vi si ted USS0ttTHC0t{ tn Aprll .
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(u) coLqBtA

(+ In an echo of CY82, Colombia continued to have significant cconomic and
increaslng terrorist problems. Presldent Betancur maintained his popular sup-
port as eyldtnced by a nat'ional protest agalnst the terrorlst kidnapplng of hls
brother, Jalme, ln'late 1S3. According to sme reports, Cuba rnd the Sov'let
Union sald their support of the terrorist insurgents rould be halted if the
Colmbirn Goverluatt (COC) rould loosen bl'lateral restrlctions. TIE B()C expects
a u{despread outbreak of lnsurlFncy in 1984, rith its charactcr bcconing nore
urb.n. Presldont Bctancur's aonesty progranr slgned ln lloveubcr 1$2 to defuse
lnsurgcnt actlvlty, does mt rppcrr to hrvc lnproved the situation. Betancur
contlnues to associate the country rlth thc non-aligned roveoent.

{r} U.S./Colonbian nilitary-to-mllltary interrctlon renained hiEh rlthough
CoI obi a' s econorl c probl ems and I lrnl tati ons adversel y aff ected srveral
progratrs. IICT fundlng for FY83 ras reduced fron a proJected t860K to t700K.
Thls cas sufficient to train 43 personncl in COl{tS and 174 at PACAIG. FtG
Credlts rere reduced frcr ll2il to $411. As Colcbia fell furthcr behind ln
paJartrlts for prst Fl6 prograns, the SECDEF suspended further Fl6 salcs to
Co1qrbla until arrearages rere pild. Thls left several loportant purchases ln
abeyance untll the flnancing probler is resolyed. Thls causcd conslderable
anxlety rlthln the Colurblan nllltary rnd perceptions of U.S. unrcllability.
(C) The Colmblan Amy (C0LAR) fomed optratlonal cornands to lnplement inter-
nal dcveloprent programs rithln areas heavlly lnflltrated by lnsurgent groups.
Ttlc C0LAR requested F[tG cases for engineer-related constructlon type e$llfrent
to outfit three englneer battalions. The Colabian Air Force continued plans to
acqulre an alr defense radar syster for San Andres Island. Thcy have also
reqtested USAF alrllft support in tha constructlon of a ruilay at Vlchada. The
llavy is tralning crcws for ner corvettes hrllt in Genlrny, and flrnlng up plans
to trrln {ts nuly ruthorlzed a{r aril us{ng U.5. f,avy tralners.

(*) Colmbian milltary partlclpatlon and interest in personnel exchange
prograils (PEP) rmalned high. In additlon to continuing PEP and Army iadct
Exchange Prograns' the COLAR exprcssed a strong intarest in short tern instruc-
tor exchanges between thc Jungle 0pcrrtions Tralnlng Cmtar and the Colonblan
Lancero School. Appt'oval and inttlatlon of thls exChange ls expected ln early
CY84. 0f the three USAF PEP offlccr positloni ln Colmblr, one ls vacant. Both
Anny posltlons are filled. Colombia has fllled lts positfons ln C0ilUS, brrt has
declined other offers for lnstnrctor and student posltions ln C0tlUS and PACAIG
due to I ack of funds.

(+) An action betreen USSOUTHCOII/J5 and a U.S. Arrny PEP officer assigned to the
Colottbian Arny resulted in the donatlon of excess medical equitrncnt frm U.S.
stocks in Panama to Colomb'ia for usg ln an expanded civil affalrs progran.

(C} The Colonbian Navy and t'larines rcre full participants in the UiIITN IXIV
exercise. Particlpatlon in UI{ITAS IIV ls a vlrtua1 certrinty though Colmblan
surface conbat caprbllity is al'l but deactlvated.
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(U) VIP vislts to Colombla during the )€ar included USCI}|CS0,6Etl Paul F.
Gornan, in September, and BG Fred F. l{oerner, Conunander, l93d Infantry Brlgade, Oin 0ctober. U.S. Ambassador-desi
l{arch. Colqnbian Army Coomander,
in llovenber.

te i s Tambs vi s'i ted USS0UTH COl,l i n
visited C0ilUS

(u) COSTA RICA

tt) In t$3, its first ful'l year ln office, the Social-Democratic Party
Govcrrucnt of President Luis Alberto llonge Alvarez maintained its progran of
ecorrcnic austerity ln an atteilpt to combat the econoolc chaos that lt h.d
inherlted from the prevlous a&rlnistration. The foreign debt totaled more than
14 billion, $1.2 Billlon of whlch ras rcscheduled in September. The tenns
included a three-year grace perlod during rhfch on'ly lnterest ras to be pald.

(e) Relatlons rlth the U.5. strengthened ln the face of groring po'lltlcal tur-
npll in Ccntral Amerlca, tbough Costa Rlca reaffinned lts stance of strlct
neutrallty in mllltrry conflicts. Costa Rlca voted in favor of the Unitad
l{rtions resolutlon condeining the U.S. invasion of Grunada in October. The
Foreign lllnlster, Fernando Vollo, resigned in protest agalnst the vote. Volio
ras a strong opponent of rccotmodatton with thc Sandlnista goyerilt€nt of
t{icaragua and a supporter of U.S. policy regarding that country, Costa Rlca
renalned the only country ln the region without a natlonal army. Relatlons
wlth lllcaragua, in partlcular, deteriorated in l$3 rlth tro major cross border
incldcnts in Pena Blancas and Concentillos. The l{onge A&ninistration, rhlle
publlcly neutral, openly stated on numerous occaslons lts polltical and ldeolo-
Elcal ties to the United St.tes and comrittrmt to llestern democracy.

(|l lluring 1$3, concurrcnt rith the rnajor reinit'latlon of securlty assistance,
Costa Rlca relconed U.S. Seabees, U.S. Speclal Forces and other l{TTs, shlp
vislts, hlgh a'ltitude hellcopter trafning, U.S. Coast Guard drug enforcement
patro'ls. granted pernission to conduct U.S. photo reconnalssonce overflights and
provlded fue'l1ng and layover rights to nuncrous tactical/servlce rlrcraft and
naval vessels that mre enroute betreen Honduras and Panamr in support of AHUAS
TARA II. The Costa Rican Security Asslstance Prograr reinitiated in lSl grer
to more than $4.5 mil]ion in three years. The focus continued Lo be on the
refuild'tng of a near defunct Public Security Force to enable the Costa Rlcans to
provlde surveillance and Iinited control of thelr northern border wit-h
tlicaragui. l{aJor acqulsltlons included personal ni'lltary eqriprent, con-
munlcations equiFnent, annunition, smal'l boats and vehicles. Planned engi-
neerlng efforts ri1l place Costa Rica among major participants in comblned
exercises, behind ES and H0. Security assistance plans focuscd on lnfrrstruc-
ture deve'lopment (trignrays and airflelds) and more Ilnited developlent of publlc
secur'lty forces.

(U) In FY83 Costa Rica received $2.511 in llAP, $125 thousand in lli€T and i8
milllon ln ESF. A total of 296 Costa Ricans received trainlng through the
PACAIIS or mobil e trai ni ng teans i n-country. Patro11 i ng, facul ty devel ognent,
llC0 leadership, officers _basic and maintenance courses Here among the subJects
taught.
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{a} Sfnce taking offlce after the death of lris predecessor, Presldent Hurtado
has seen his already narror pollt'lca1 base ravaged by a shrlnking econony and
publlc dlssatisfaction. Through hls aloofness, acadeafc nature, and
preference to deal wlth hls t{inlster of oefense on a'll milltary natters, he has
allenated thc nllitary w{th h{s personality as rell as his pollcles. llorever,
as time passrs, the probablllty lncreases that Presldent Hurtado rlll serve out
his terrn rnd thrt r democratlcal'ly elected successor ri'l'l take office ln 1984.
tlonethelessr strong civllian and mllltary eleoents rould like to take adyantage
of the ueak politlca'l situation Hurtado ls ln and usurp control of the lrovarn-
nent. Inflrtlon is raopant and thls econonlc burden rcakgns Hurtrdo's already
frall hold on thc aoverment.

{*} Terrorlst and subversive actlvlties grer through CY83 and are expected to
becone lncreaslngly active through CYBI. In this light, the U.S. Embassy in
Quito recoocnded that FYBi IlfT fundlng be lncreased by $237K to encourage the
shift ln Ecuadorcan defense priorlties to internal threats. The Govermrent of
Ecuador began focusing lts defense resources torard a counter-lnsurgency
mission, but is still concerned about the provocative Peruvian nilitary actions
along their cormon border.

{f} There are no securit3r asslstance progran restrlctions or sanctlons against
Ecuador. Ecuador is one of the largest users of Panaoa-area trainlng facilities
and u56s the nrJority of 'lts U.S. and Panrna graduates as lmtructors in thelr
orn militry schools. FtG actlvity by Ecuador, horever, ls declining due to
their perceptlons that the United States is not rellable in coiplying rith del'i-
yery dates, €xtens{ve leadtlmes, high prices, and high intcrest rates conrpared
to other anrs exportlng countrles. Thc mst recent Fl6 cascs are requests for
nircr items strh as clothlng and publications rather than rsaJor armaments.
There wcre no Fl6 Credit funds progrilrd for FY83, hrt l4tl ras ltter reqrested
ln a supplef,€rrtal budget. tl{ET fund allocatlons r€re set at l55K for FY83 rith
$700K proposed for FY84.

(+) tcuador supported U.S. foreign pollcy in LATAi! by agreelng to provlde
training for Costa Rican security forces and a possible rilllngness for limited
participation in the Honduran RlfiC.

(U) Ecuador particlprted in Exerclse FUERZAS UllIDAS, a JCS coordlnated,
USS0UfiC0ll-sponsored exercise, conducted in conjunction rlth Ut{ITAS IXIV.

(U) The Air Force PEP positions rere fi'l'led and proposals for lncreased posi-
tions (USAF lnstructor pilots) rere requested durlng the January visit of Gen
6abriel, USAF Chief of Staff.

(U) BGen Fred F. l{oerner, Cdr t93d Inf Brte, proposed a snall unit erchange of
airborne rifle platoons folloring hls January vislt.
(U) The Ecuadorean llavy req.rested an tfTT in CY84 for maintenance training to
support thelr t{K35 torpedo purchas€--on€ of lts top prlorities.
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(U) USCINCS0, Gen Pau'l F. Gorman visited Ecuador in July
E r Samuel F Hart , vl sl ted USS0UTHC0I'i i n November .

Chlef of the Ecuadorean Anned Forces
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U rtado to the U,S. in Aprl1. He met rith CJCS and the

E.L- SA-I.YAMR

(U) 1983 ras once again a J,ear of ups and dorns for the El Salvadorln Arned
Forces (eSAf). The yrar began wlth the continuation of the ESAF's dcvlsive
internal leadership stnrggle, decllnlng morale and fears of U.S. aid cut off.
These dlstractions a'lloned the guerrlllas to gain the lnitlatlve and force the
ESAF to react at the time and place of their chooslng. The brlght spot for the
ESAF came at mid Jnar rlth the successful lnplenentation of the tlational
Carnpalgn Plan and the bcainning of trrlnlng at the Regional l{ilitary Tralning
Ccnter (RlfTC) in Honduras. Fundlng constraints and insufficlent forces once
agoln rdversely affected ESAF opcratlons forcing a return to the defense in
Septenber; this allued the gucrrillas to regain t,he inittative and s@re
several succcssful opcrttlons as the year drer to a close.
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General Garcla's posltlon remained precarious. Pressures for him to reslgn
remained strong. l{ith Februaryrs General 0rder, the IIOD attempted to strengthen
his hand by placing hls supporters ln key posltlons. A consensus lud been
reached, horever, that he should reslgn and he ras notifled that action nright be
taken agalnst him if he refused. 0n 18 Aprll.General Garcia announced his

ng months of internal strife among the officer corps and paraly-
forces. BG Carlos Eugenio Vides Casanova was named as hls suc-

(U) The danger to Amerlcan trainers in El Salvador came to the forefront trice
durlng 1S3. The flrst occurred on 2 Feb when Staff Sergeant J.f. Stanley ras
rounded in the leg while flying in a Salvadoran Air Force (FAS) UH-t Hellcopter.
The incident occurred when several &nericans, agalnst ordersr accompanled ESAF
personne'l in an attempt to reestablish contact ulth a'long range reconnalssance
patrol. As a result of this incident, the Commander of the ilILgP ordered
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(*) The brightcst event of the year for ESAF was the implerentation of the
Ilationa'l Campaign Plan, Operation IIAQUILISHUAT, the initial campaign effort in
San Vlcente, rai at flrst delayed due to lack of funding. Reprogramring of $30ltl
in Fl{S npnles allored the operrtion to flnally begln ln June. }lilitary opera-
tions rrere planned and executed by a special trsk force controlllng over 5,000
troops and a staff made up of students from the Salvadoran Courand and Staff
School. To assist thls effort, U.S. Operational Planning Asslstance Teams
(Opnfs) iere deployed, lnitially from U550UTHC0I,|/J-5, to train and asslst the
task force staff iir the conduct of lnternal Oefense and Oevelopment (tOlO)
operatlons. Initlal results rere gratifying, but the r€prcgrarmed funds sup-
p6rting the operatlon rere qulckly depleted. A supplernental of $2511 in l4AP

funds ln July al'lored the contlnuation of the canpaign until the end of the
flscal year. The overall results of the campaign r€re extremely positlve. The
guer{llas were kept off balance by the continued presence of ESAF units in the
field and forced into the defene. At the same t'lne, an active combined
ci vl1 /ml I i tary ci vl c acti on prcgran reopened school s and heal th c'l i ni cs ,
resettled d'lsplaced persons, generated jobs, opened cooperatives and established
a food program for displaced persons, After four months in the field. horever,
lnadegrate forces to permit the rotatlon of unlts for rest and reflt led to the
exhaustion of the troops by September. This, ln conjunctlon rith uncertainty of
FY84 funding support, resulted ln 0peratlon I{A$IILISHUAT coning to a halt as the
fiscal year ended. Fundlng cont'lnued to be a prob'len as the ner flscal year
started. E'l Sa'lvador received t64.8tt under a Congresslonal Contlnu{ng
Resolutlon; addltionally, only $45.3 of thls cou'ld be obligated since Congress
constrained the rgralnder pending the resolution of the churchuomen's murder
case and progress in land reform. Obllgatton authorlty ras not rcceived until
t{ovember. Reductlon in field operations by the ESAF durlng this period a'lloyed
the guerrlllas to regrin the lnltlative to the end of the year. Guerrllla actl-
vity came to a c'limax wlth the 30 Decenber takeover of the 4th Bde Headquarters
ln E'l Faraiso and the ll* Year's Eve destruction of the Cuscatlan Bridge.

(U) Some major advances 1n trainlng and lerdership rere made during the year.
Beginn'ing ln l{ay,487 cadets attended OCS at Ft. Bennlng, GA, fll]ing a much
needed requirement for junlor offlcers ln the ESAF. In late July, the ARCE
Imediate Reaction Bn deployed to the RI{TC ln Honduras to be the flrst unit to
train at the ner facillty; four counter-subverslon (CS) gns rcre tralned there
by the end of the year. Although individual training rould not begin untll
early 1$4, the ground uork for the establlsfunent of a ltational Basic Trainlng
Center (!IBTC) near La Union began during the 'last ferr nonths of the year. This
facflity and the Rl,lTC will carry the burden of the majority of El Salyador's
basic and unlt trrln{ng requirements for the inmediate future.

(e| The ESAF contlnued fts force expanslon/reorganization program in El Salvador
uslng their own and U.S. l{obj'le Trainlng Teams (l,tTT). In llovember, the t'l0D
published a general order that total'ly revanped the leadershlp of the ESAF.
Alnpst al'l key command and staff personnel rere changed, rith younger, more
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aggresslve, battle proven officers accepting 'leadership and responsibllity for
the conduct of the war. A'ltlnugh thls action was toolate to prevent the
disasters at year's end, the increased deternlnation and aggresslveness could be
fel t inmediately.

(U) 0n the polltlcal front, much ras accotplished as the year dral to a c'lose.
A nerr constltutlon ras drrfted by the Constituent Assenbly, going lnto effect on
20 0ecember. Thls document ls slgnlflcant slnce it guarantees progpess already
nade ln land reforn,'laplernents the controversial PHAST II of thc program and
provldes for a transltlon to a fully elccted dernocratic systm of govirrnart.
For the flrst tlne in Salvadoran hfstory, these hard fought issues rere hannered
out ln the open forun of a dernocratically elected assembly. In addition to the
constltutional issugs, the asserbly passed an electoral lal that rculd be the
foundation for the ilarch 1984 presldentlal elections.

(U) In sutnary, 1$3 ras a mixture of bright and dark mqrents. The democratlza-
tion process contiriled on schedule, but the cyclical nature of the rar, rith
neitlnr side being able to.maintain the lnltiatlve, remained. Although the
lear atded rith drarratlc guerril'la successes, much progress had been aide rlthin
the ESAF. The soundness of the tlrtional Canpaign strategy uas proven during lts
srccessful implcnentttlon in Jun-Aug, force expansion efforts that rlII a'lIor
the continuation and extension of the camptign continued, and ner aggressive
leadershlp that can effectively lnplenent th€ strategJ is in comnand. ttre onty
nissing lngredient ls adeqrate funding. tf thls ls provlded, 1S4 nay begln the
defert of the lnsurgency.

o

o(u) GUATEI$LA

(U) In 1$3, Guatemr'la erperlcnced po'lltlcal, aconomlc, and nllltary tunnoli
as the natlon struggled to deal rlth a sarlcs of nationrl and internatlbna'l
lssues. Generr'l Efraln Rlos l{ontt, rho had selzed porer ln l{arch l*12,
attempted to implement a serles of nreformlst'programs whlch ln the end
coalesced his dornfall. Rlos l,lontt inltlated hls 'frlJoles y fusiles' cornpaign
ln an attempt to rln over the large Indian population. In the end this progrart
resulted ln ridespread fear and a mlgratJon of Indians over the border lnto
southern l{exico. Rlos liantt's nrle was tenuous due to his evangelical Protestant
faith, his refusal to grant clmency to slx guerrlllas during ine vlsit of Pope
John PauI II' and hls decision to incorporate an unpopular value-added tax. 0n
August 8,1S3 a milltary coup, Ied by General Oscar Humberto l{ejia Vlctores,
overthretr the Rlos Hontt goverrmant and replaced it rith a regime rhose politi-
cal stance Has to the right of its predecessor. Under the nen !{eJia Victores
goverrnent, internal securlty rernained poor, kidnappings rere cgfirpon and thelevel of pol{tlcal vlolence rose narkedly. Sone improvenents in the polltical
situation were nade as Genera'l ilejia lifted the state of alarrn lnposei by Rlos
l{ontt, abolished the controversial secret courts, lssued a code oi conduit fornl]itary forcesr Proclaimed a strict adherence to a timetable to e'tect n consil-
tuent assembly in July 1984, and implemented a repatriatlon and civlc actionplan for displaced Indians.
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(f+ Counter-lnsurgency operatlons contlnu€d to be the pr{orlty for the
Guatemalan Anned Forces, with addltlonal enphasis placed on c{vic action
programs. General ttteJia seemed to be moving towards a return of U.S. nilitary
assistance rhen progress stopped because of the murders of USAID contract
rorkers in Huchuetrnango. Presldent Reagan agreed in January to sell Guateoala
$O mtt'lion rorth of critical hel'lcopter spare parts ind to conslder addltional
equipmt purchases on a case-by-case btsis. Israel continued to be Guatenala's
naJor suppller of arms in response to the seven year hiatus in U.S. security
asslstrnce fr,ndlng. Llnlted amounts of nilltary tralnlng rcre conducted at the
PACAIG rnd gucst lnstructors rrcre provided to the Regiona'l l,lllltary Trainlng
Center ln Hondurrs.

(U) The Guateilalln tconorny continucd to bc rdvcrsely affectad by several frc-
tors: the decllna ln Central Amerlcan tnade, lor comnodlty prlces, capltrl
flight, and a disrupt€d tourlst industry. By the end of the year, the
Guatemalan Governrent frced a continulng econonic slordorn, the potential loss
of electrlc porer vla the Chipry Danr electric proJect, groring lnflation and a
depleted treasury. fhe fl7.9.8 milllon nllltary budget (13.7t of the central
goverment hrdget) ras lnsufficient to provide adequatc quantities of helicopter
spare partsr grenade'launchers, radios, vehicles and small naval patrol craft.

(U) Yisitors to Guatcnala included Pope John Prul II, USCIIICS0, CDR 193
Infantry Brigade and a nedical assistance team to ilebaj. General t{eJla
uas a guest rboard the USS Cora'l Sea.

$eftE[

o

o (u ) GUJAiIA

(U) 1983 once agnln sar the Burnham Epvermatt trylng to cone to grlps rlth
rarpant economlc problems. Contlnued productlon shortfal!s, particularly {n the
trc maJor export connodit'les--bauxite and rice--led to further foreign exchange
problems, rhlch ia turn led to further production shortfal'ls. Thls crippllng
cyc'le of events, exacerbated by continual governnent nlsmanagement, 'led to
stortages of baslc foodstuffs, gasoline, mdlclnes, and other brsic constmer
Itens. The average Guyrnese has contlnued to try to cope rlth these econornic
roes as best he can. fhe para'l'lel market has grorn sigificantly and most any
Item can be purchased, but at exorbltant rates--somethlng rhlch the average per-
son can ill.afford to do.

(U) Guyana requested a $120 miltlon stand-by loan from the International
ilonetary Fund (fHF), but the conditlons rlrlch the Illf set rere unpalatable to
Burnham and the )raar closed rlthout a satisfactory conc'lusion. The Guyanese
negotiated in $850 thousand econonic asslstance loan from Canada to help its
depressed nanufacturing sector. fhe ter[s of the loan rerc extrenely fayorable,
but the amount is so small that it ri'll have a negligible effect on the economy.
An attempt ras nade to secure a $40 million loan for Guyana's alllng rice sector
frmr the Inter-American 0evelopnent Bank (t0B). Horever, thc U,S. vetoed the
'loan on the grounds that Jts condltlons rrere flased on technlcal and econornic
grounds. The Gulanese have attempted to trade goods through a barter system,
but the rules governing these efforts are so complex and arb{trary that fer have
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bothered to try it. The na Cuban Amassador, Lazaro Cabezas Gonzales, presented
hls credentia'ls on 23 liay. He lmediately began a frenzy of activity
throughout the capltal, but no nefl economic assistance initlatives flaterialized.
The Burnham party machlne leaked rumors that the Soviets lrere on the{r way rlth
massive support to completely revitalize the bauxite industry. That too proved
to be phantom ass'lstance in 1983.

(U) t{hile organized opposition still remains fragmented, their have been con-
tlnued sporadlc and spontaneous outhrrsts of soclal and rorker unrest. Forbes
Burnhanr st{l1 holds a finn grasp on the government and through his ruling
party--the Peoples't{ationa'l Congress (PilC)--he is likely to remain in porer for
smatlae to cone. He has reshuff'led hls crblnet trice, rith no part{cular effl-
cienclcs ln mlnd other than to keep hls subordinates guesslng about his lnten-
tlons and squabbllng rmong thcnselyes--hls favorlte trctlc to insure that m one
person becomes powcrful enough to beeone a naior threat. A 'speclal Congress'
of the Pt{C ras convened on 17-18 Decerber and Burnhan utts unanlmously re-elected
as party Ieader. A na flfteen menber party Centra'l Executlve Comlttce rrs
named composed excluslvely of 'dl*hard' PtlC stalrarts and Burnhan Ioyallsts.

(U) Relatlons r,lth the U.S. continued to be strained. Eurnham blamed the U.S.
for the failure of the l0B loan and chrrged the U.5. rlth "economlc aggressiono
and using food as a ucapon. The Eoverrurent threatened to expel tro U.S. Embassy
dlplmats who happened to be ln the clty of Llnden durlng a labor strike. The
lncident made fr.ont-page nfrs in the gpyernment-eontro'l1ed press, fut the U.S.
Ambassador held firm and ttre pverrment backed off. After the U.S. lntervention
in Grcnada, the Pt{C staged several anti-American demonstrations. TtE
anti-Anrerican demonstrations and Burnham's rayings appeared to have little, if
any, general poprl ar support.

(U) l{illtary-to-nrilitary contact took a turn for the rorse. Guyana's Security
Assistance Program was susp€nded in llarch due to arrearages in ercess of one
year on repaynent of AID loans. The country had a funded tltlET program of
$50,000 and students rere on the verge of departing to attend courses at IAAFA
when the suspension ras announced. llo progress ras made on repalment and, can-
sequentlJ, fi) U,S. training was conducted in 1S3. An atternpt to reestablish
military contact by a visit of a USS0uTHC0il team in the-fa'll was cancel'led due
to anti-Amerlcan demonstratlons stennlng from the U.S. lnterventlon ln Grenada.
The vlslt ras postpned untll sprlng, 1984 rhen it is believed that local con-
ditions rlll be more favorable.

(U) lle were fortunate to have hosted the vlslts of tlr. lll'l'liam iloore, the nan
Politlca'l Counselor, 16-19 February, on hls way to his netr post and l,lr. David
Beall, the nelv Deputy Chief of I'llsslon.- 22-2CI Aprl]. Ambassador Gerald Thonas
departed Guyana for a ns post ln August and had not been replaced by the closeof the )€ar.

(u ) HONDURAS
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(U) During 1!183, the Surzo Adnlnistration completed lts flrst year in office
and Honduras (t{0) enJoyed its first full year of a return to denocratic aovern-
ment. Both the Pres'ldent and the polltica'l process proved reslllent in the face
of rmunting e@noric and security threats. Instjtutlona]izatlon of the democra-
tic process ras frcl'lltated by thc porer shrring relationshlp developed between
General Alvarez, Counander, Honduran Arned Forces, and Presldant Suazo.

(U) The H0 e@nomy continued to experlence negative per capita growth rates
(-O.Sf in l$l and -1.1I in 1982). Since the ponr'lation is groring at a steady
rate of 3.5t per J€tf, per capita income has decreased in rclatlon to prevlous
lears--uiklng H0 Central Amerlcr's (CEt{TA}l) poorest country. Brlance of
palments deflcits have been exacerbated by depressed rorld markets for H0
exports (e.9., sugar, rneat, coffee, lutber and bananas). Although the Suazo
Adninlstration endeavored to prt the budget back in balance, the grorth of its
debt reakened the country's monetary base and threatened the stabillty of its
curency (thc Lenpl rr ).

{e} H0 anxiety over its security rrs hclghtened by grorlng lllcrraguan (tlU)
bellicosity, Thra rrs a substantlal increase in thc nurber of HO/tlU cross-
borderlncidents ranglng from flre fl$ts and nining of rords (scveral H0
soldiers and U.S. nfrs correspondents Dial Torgerson and Rlchard Cross rere
kllled on the mined Las TrcJes road) to the movement of troops and hcavy equlp-
ment to border positions. llU provlded Cuba (CU) dfrect support ln the tralnlng
and support of a 96-man H0 guerrllla forcc ln Olancho. In splte of llU/CU sup.
port for H0 lnsurgcnts, the H0 Annad Forces and PublJc Security Forces conducted
very successful counter-guerrllla opcratlons.

{+ H0 became the nost lnportant U.S. ally ln CEtlTAl{ and the key to achlev'lng
regional obJectlws. Thls lmportrncc ras underscored by tro of the largest and
'longest combined exercises in Latin Anerican (t-ATAt{) history. (AHUAS TARA I ln
February and AHUAS TARA II scheduled fron August l983-February 1984). In addi-
tlon, the number of U.S. trainers reached 325, more thrn all U.S. trainers in
the rest of LATAti combined. Ttre establishnent of the Regional llllltary Trainlng
Center (nffC1 at Truj'i'llo (supported by r 120-nan U.S. }(iT) provided an lmpor- -
tant CEI{TAI{ unit trt'ining facillty. Oue to {ts importancc, H0 xas deluged r{th
VIP vlsits (e.9., Klssinger Comrn'lssion, SECDEFT CJCS, CSA, CllC, VCSA,
USCIilCLANT, t SCI||CS0r USCtilCRtD).

{*} H0's FY 83 security asslstance progran increased to $37.3t{ (3800( titl,
t27,sil ilAP rnd $9ll Fl6 credlts). t{aJor eqrrlgnrnt prrchases lncluded 12 each 2
1/2 ton trucks,5 each 0-2 aircraft,4 each tll$ and 12 each t{102 arttllery
pieces, annunition, ship repair and sustainlng support iters. Tralning lncluded
100 OCS cadets at USARSA, ptlot/mechanlc tralntng ('lncludlng 17 helicopter and 5
fixed ring pllots), small unlt tra'lning for each lnfantry battalion, intelli-
g€nce. englneer, mdlca1, PSYOP and tlC0 developrantal trainlng. A five year
$350t1 sacurity assistance p)an ras developed (based on the 1S2 Nrtional
Strategy and Force Oevelognent Study prepared by the Honduran General Staff) and
foruarded to JCS and DSAA.
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(U) Presldent l,liguel de'la lladrld Hurtado faced many problens durlng h{s flrst
j,ear in offlce. The economlc plcture ras marked by restrlctive pollcles intro- 

-duced under International l,lonetrry Fund (Il,lF) guidel ines,an austere 1983-88 tt
ilatlonal Developnent PIan, and a decllne in real gross domestlc product. A
goverruent progran ained at reducing corruption at all leve'ls resulted ln poli-
ticat'ty sensitive prges. Tte Partldo Revolucionario Institrrcional (PRI) suf-
fered defeats ln munlcipal electlons he'ld in July ln Durango and Chihuahua rhlle
thc rrlght-of-ccnter Partido de Accion tlaclonal (PAt{) made slgnificant gElns.
Student demonstrations in July tn liexico Ctty resulted ln the tnJury of some 150
students. Relations rlth the U.S. becane strained as 1egis'lation proposing a

crackdorn on l'llegal ilexican irmlgration to the U.S, ras reintroduced in the
U,S. Congress. l{ex{co's rclations uith Guatemala rere strained over thc 25 -
40,000 Guatemalan refugees ln ilexlco and Guatemalan efforts to repatrlatc then.

{+ 0uring the first year of the de la l{adr{d adninistration, the ollitary
reallzed an lncrease ln the defense budget and inltlated a re-organlzatlon of
the arned forces. Pay increases (85 to 100t) boosted rnorale as lnflatlon
reached levels of 1501. Organlzrtlon of ns units and reorgnnlzatlon of
exlstlng unlts, coupled rlth 6trchases and dclivery of srrh sophistlcated mlll-
trry hardrrre as F-5 alrcraft and the refurblshlng of severa'l naval vessels,
denonstrated |lexlco's resolve to achleve rapld modernlzatlon. Sigm{flcant
inyestrents iere made torards achlevlng llcxico's goal of self-sufficlertcy ln
arns and nunltlons production,

(U) l{exlcan relatlons rith Central Amerlca were prlncipally handled through the
Contadora Group, fonned by liexlco, Venezuela. Co'lmrbla, and Panana ln
January 1S3. The document of obJectives ras approved by five Central Anerlcan
countries (El Salvador, Guatenala, Costa Rica, Hondurrs, and l{lcaragrua), even
though prospects for a negotlated settle{rent to CENTAI{ problens rrcre viemed wlth
s kepti ci sm.

(u) ilrcARAqgA

(U) During 1983, the Sandlnista govermrent ras confronted by rnounting internal
end extcrnal oppositlon to its "revolutions.o Lingerfng economlc dlfflcultlas,
exacerbated by heightened counter-revolutionary (Contra) actlvity, fue'led
Sand{nista securlty paranoia and dependence on Socialist and Soviet-cllent
states. Business, 'labor, opposltion polltica'l partles and the press all suf-
fered fron !ncreased censorshlp or oppression. Only the Cathollc Church
retrlned a stgntflcrnt pouer base in spite of the governnent's confrontationrl
rel ati ons hi p.

{+ llicaragua's (}lU).economy suffered a 2 percent dec'llne in per caplta gross
natlonal product (efn1. Shortages of baslc foods and consumer goods becane com-
mon place ln urban areas. The 3.4 pcrcent population grouth rate p'laces a
demrnd on the'revolutlonary economy' to provlde the bas'lc staples of llfe.
This challenge is unllkely to be met unless slgniflcant economlc asslstance ls
recelved or the on-going lnsurgency abrtes. The U.S.' drastic reductlon ln t{U's
sugar import quota created additlonal problems for ltU's crippling forelgn
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exchange posture. A chronlc shortage of private investment and successful
Contra attacks against strategic energy targets precluded .ny expected economic
recovery.

(t) Securlty concerns colored al1 aspects of l{U behavlor. This posture ras
nanlfested by increased belligerency torard Honduras (e.9., cross-border f'lre
flghts, and trrlning/support for insurgents) and increasingly bellicose accusa-
t'ions agalnst the U.S. In 0ctober, the governnent of l{U declared a nfl 25 mile
air and sea securlty zone off its coast. The previous year's Statc of f{ational
Ernergency ras contfnued. Contra attacks chan6d fron small scatttred bands to
orgnnized unfts rlth coordlnated b.ttle plrns. This Contra actiylty, U,S.-|10
combined exerclsesr estab'lishrent of the RffC, U.S. naval nrneuvers on both
coasts and tha landing of U.S. soldiers on Grenada rere clted as U.S. provoca-
tions jrrstifying the curta'ilrent of htnan rights and the increased militariza-
t{on of the tlu society.

(f) Th raptd pcrsonnel bulld-up by thc Srndlnlsta Amd Forces dlrninishcd ln
lntensity dur{ng t!83, Mt. provided llu rith a fornldable force cEr{TAil

standards duestandards. The EPS aqulpnent lnventory
to shlFrents fiu Sovlet bloc countrles 1983 at approxi-
rnately 10,300 tons. Tlt Sandinlsta tr rry s rDr grorn into a

force of up to 140 rcgular and reserve battr'lions of rhlch rs mny as 70 may
have been activc. Horcver, succe3sful enploprent of the unlts in 1983 ras
affected by loglstlcal and tralning problars, and further llnlted by operational
deflciencies thrt rere present in l{U's tlavy rnd Air Force. tn addition, the EPS
ras inpacted by <liversion of Army units to counter thc antl-Sandlnista guerri'lla
acti vi ty.

(U) tlU contlnu:d to be inellglble for U.S. econoilc and sccurlty assistance.
The NU llilltary Liaison Office (llL0) ras officially closed on 15 June 1983 due
to limited U.S./ltu nllltary-to-military contacts and no security assistance
program.

(u) PA[AIIA

(U) Durlng 1983, the admlnlstration of President De Ia Espriella faced a
stagnant economy, a large debt per capita mtio and a shift frm the traditional
selective trodernlzation of the Panana llotional Gurrd to total force reorganiza-
tlon and expansion. Panama's responsc to perceived lnternal and external
threats ras a closer fdentification rith U.S. policy for Ccntral Anerlca and
increased PanamanJan partlc'lpation in combincd actlvities rlth U.S. Forces.

{'+ Pananl's economy gra less than one percent ln rcal tenns in 1983, rith
v'lrtually al.I of this grouth generated by lncone from th€ transisttnian ol]
ptpellnc. llost othcr sectors of the €conomy experlemced t decrcase lncluding
exports of goods and servlces. Govermrent rtvenues rere reduced due to
recessfonary conditfons, forcing the GOP to lmplenent several austerity
meosures. l{ore than 30 percent of GOP nevenues were corrnitted to debt ser-
vlcing. Eased on the size of its economy, Panant's externa't debt is larger tlun
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that of any other country in Latin America, a condition aggravated by Panana's
inability to finance the deficit through currency manipulation since it does mt
issue lts oxn paper currency.

(U) 0n 29 September 1$3, the Organlc Lar of the Panama Defense Forces (PDf)
ras enacted provldlng the basls for total force reorganizatlon and expansion.
Tte lar is intended to provide for a credlble defense of Panama, tlre translsth-
mlan oil plpeline, the Panana Canal and to garantee a stable envirorment for
Panlma's move tovard democratic process. [t enabled develofuent of a flve-year
forca developnent plan for the PDF and incrcased understanding by POF leadershlp
of future defense concepts for tlrc Panana Canal. Enactnent of thls lar has
lncreased lnterchange of ldeas, lmproved nilitary-to-mil'itary relatlonsh'ips and
provided for a greater understandlng of nutual dcfense responslbi'litles betreen
the PoF and U.S. Forces.

(a) 0urlng 1983, Panana pcrceived a dual threat: instabi'llty in Centrrl
Ameri ca coupl ed ri th subvarsi ve acti vl tl es i n northrestern Co] mbi a, and an
lncreasa tn the flon of 111.e91 lrrnlgrants into Eastern Panana. The outspoken
support by Panananlan officials of U.S. lnitiatlves in the reglon and their cri-
ticisn of Cuban and l{icaralruan expansionism created a potentlal for Cuban sup-
ported internal disorders. The PIIF reacted to these threats by seeking closer
ties rith the U.S. nilitary, increaslng combined operations rlth U.S. forces,
attalning a faster than projected strength of 12,500 for the POF and expandlng
mllitary lnvolvement in clvic action prograns. In the latter case, the PDF
hosttd a series of civlc actlon seorlnars x,ith the support of personnel from the
361st CA Bde, USAR, hcadguartered ln Pensacola, Florida. These scmlnars repre-
sented the first of their kind in the region and received the fu'll support and 

^endorsefient of the P[)F high command. It
(U) During 1983, Panana received and used iSr ln FtG credlts and t450( tn II,CT
funds. Based on Panama'5 inportance as host to USSOUTHCOI,I and strategic value
to the region, the U.S. Ambassador had initiated efforts to obtain grant aid
for Panana.

(U) PARAGUAY

(U) In the politic.al arena, Presldent Stroessner ras re-elected to another five
year tenn. He contlnued to ba strongly supported by the mi1 ltary.

(U) Ttu number of poltticrl prlsoners and lncldents of 9ro3s yiolatlons of
individual and human rlghts continued to decrease. Ttre authoritarian govern-
ment, horever, ls prepared to repress any dlssent which it considers threatenlng
or offenstve.

(+ Although Paraguay's economic d{fficulties make cash purchases of modern
reapons and equipnent a heavy burden, the 0overnment of Parlguay (G0p) ls not
exPected to have difficulty serviclng lts general debt, which was about f110
mll'lion at year's end. Because of hunan rlghts conslderations, U.S. milftary
ueapons systems are not avai'lable for Fl*lS to the G0P. l,lil itary equlpnent must
be purchased on a cash basis.
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(a+ Paraguay's modest It[T al'locat'lon ras used to fund technlcal and pro-

- 
ieisionat-triining for three officers and seven enlistad personnel at i,ACAl,6,

V five offlcers ln C0llUS and a three-nan l{TT for ln-country traln'lng, },ith
reglonally controlled It'fT funds, three officers and one llC0 are serving as
guest lnstructors at USARSA. Ambassador [)avis is lerding efforts to lncrease
the tlGT allocatlon.

(U) UsSOrTHC0il provided emergency asslstance durlng heavy floodtng 1n Jun-*lul
by provldlng r USAF helleopter neintanrnce technlclan to halp serylce a

Parrguayan UH-tll used for rc'llcf support. The U.S.79th Arry Band and l93d com-
- rnand prrachutt tem provided an lnpresslve slpr durlng Prraguay's llatlonal Day

i n llaY.

(U) Asslstant Secretary of State, Ambrssador Ttronas Enders. vlsited Paraguay 'ln
' early 1983.

(U) LTCoL Charlcs Fry lssuned coonand of 00C Paraguay on 17 January 1983.

(u) RU

{+} Peruvlan political-milltary relations rfth the U.S. lmproved through
1$3, easlng as tlrne Passed after the Falklandsll{alvinas crlsis. There con-
tinued to be antt-Anrerlcan sentiient, tlnugh nostly in the Junior officer ranks
and atong students. Ihis antl-Arnerlcan sentlnent is fed by Ieftist movements.
Although there appears to be a desire by the Peruvlan nllitary leadershlp to
lmprove relrtlons rlth the U.S. andlook to the U.S, as. preferred source of
mllitary eqrlprent, economic factorc .re a slgniflcant obstrcle to realizlng
thls obJectlve. fhe Soviet Union on the other hand ls rrising their financial
credlts for Peru to t200 mlllion. The U.S. ls struggling to budget IZS mtttion
for FY84.

{f} PGru's annua'l lnflrtion rrte reachcd 123.5I at yrar's end, This high
inflatlon rttG, a large foreign debt, uncrrployncnt and a costly flood and
drought dlsastcr during the ;ear slgurlflcrntly troubled govarment and mil itary
I eaders.

(t} Ttre ltlaoist guerrllla organlzatlon--'sendero Luninoso'--increased their
terrorist activlties rith arson, torture, sabotage, anbush, col'lection of
'taxes', and assassinations. To brlng the Sendero Lunirpso under contro'|, the
rnllftary ras given cormand of all security forces in the eilergency zone.

€) Increased Fi6 credits/IIGT funds rere proposed. as rell as the restoratlon
of the t(llftary Assistance Progrtm as a means of prmrotlng U.S. influence and
counterlng a strong Soviet presence ln Peru. t{hile the Peruvians are'lnterested
in u.S. tanks, APc's, comnunicatlons equiprart, helicopters, night-vision devi-
ces and amphlbious shlps, they concluded an agreeilcnt rith the Sovfet Union to
purchase f6 5U-22 aircraft with reepons, spare parts, and technical assistance
packages.
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e+ Personne'l Exchange Progran (PEP),Orientation Trainlng Tour (0TT) and
t{TT proJects resulted in slgnificant posttlve experiences for U.S. and Peruvian
rnil itary personnel. USS0UTHC0!iI and 193d Inf Bde personnel conducted a

Jolnt/combfned command post exercise (PEGASUS) rith Peru's Superior lJar College,
the first in ten years, receiving high acc'lain from Peru. An 0TT to C0I{US by
menbers of the Center of Advanced llll itary Studies (CAEI,{) uas deemed very suc-
cessful. Peru's l{avy participated in a short, but challenglng UNITAS XIIV even
though the Argentlne goverment asked then mt to do so. Five cadets and one
escort officer from USARSA vlslted Peru resulting 1n initlatiyes for future
vlslts. TIE Peruv'ian military stated their intention to fill all four C0i{US PEP
posltlont and conduct cadet tralnlng at USARSA.

o

(+ Slgnlficant vIP vlslts durlng 1S3 lncluded then USCII{CSO
April; Ambassador George Roberts ln August; Anbassador J. Iill
in l,lay; and U.S. Ilavy RABI S.A. Schuarzrauber as head of the I

nto offJ

. GEtl tluttlng, ln
iam l{lddendorf II
nter n

Oefense Col l del egoti on I n l{arch. Peruvl an Army Cornmander,
vl sl ted sions during the 7 ruY an Alr

mil r, vlslted th U.S. ln l{ovenber.

te+ The Peruvlan Anny rlll be changing cormrnders and al'l senior positions ln
January 1984. The ner conrnander rill be LTG Julian Julia Freye.

tC) USAID recosnended 1105 mitlion for overall relief and reconstruction aid
for rain, flood, and drought strtcken Peru. USAF reserye components on rotation
at Horard AFB delivercd 170 tons of supplies to disaster areas in peru.

(u ) suRIt{AI.fi

(U) After a purgc of mi'litary leaders in Dec 82, rhat remalns of the present
nilitary leadership is inexperienced and inadeqrately trained. fhe remalning
members of the'6r'oup of Sixteen' (the origlna'l 'leaders of the 1980 coup) ari
intent on only one objective--the survival of the present regime. Consequently,
'protectlng the revolutionn became predominant and the use of arbitrary arrests,
torture, and kil'lings to e]imlnate opponents have been cmployed in order to
achieve their goa1. 0n 28 Februa
Itlinister Erroll A'libux, was src,.n

ry
i
, r ner cabinet, headed by a 'feftlst, Prlme

e- As ri th the prevlous government,
the ml'lltary, in the person of
affafrs of state.

conti nued to di rect the

(U) Bouterse continued his country's drift to the Cuban canp, wlth personnel
being sant to Cuba for training and a number of Cubans vlsltlng Surinane for
medlca'1, economic, and cultural exchanges. Horever, after the U.S. interyention
ln Grenada, Bouterse ordared alI Cubans out of Suriname. except for three per-
sonnel to malntain thelr embassy. Bouterse prblicly lnslsted that hls action
was in'line rith a reevaluatlon of the two countries relatlonshlp and that Cuba
was sti'11 a close and trusted frlend. Horever, prlvate'ly, Bouteise feared that
he would be the v'lctlm of slmilar circumstances if he aliored the Cubans to
become too c'lose and thoroughly infiltrate ihis" revolution. Ttre Cubans closed
their misslon and left, although many may still be in the country using
Surlnamese passports.
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(U) The Surlnamese economy contlnued to dec'llne due to the depressed rorld
bauxite market and the lack of Dutch econonfc aid uhich, untll suspended ln
December 1982, amounted to $150 mlllion a year- The most serious threat to
Bouterse's regime occurred on 22 December rhen mrkers at the SURALC0 bauxite
plants rent on strike. The strike wls in response to the goverment's decree of
raising income taxes and suspending holiday bonus pay{nents. The strlke spread
to other sectors and resulted in rcrkers taking over the main electrlcal povrer

station and causing several blackouts in Paramarlbo. fhere rere some jncidents
of vio'lence, but Bouterse exerclsed unusual restralnt in dealfng rith the crlsis
and eventually negotlated hts ray out of the sltuation. The strikc caused
sfgnlf{cant danage to the econony as the export of bauxite ls the prfmry source
of forelgn exchange.

(U) Relations rith the United States and the ttether'lands rsnained strained.
Horeyer, Brazil offered modest amounts of ald as a counterbalance to Cuban
assistance. Their aid ras generally lines of credit for the purchase of modest
amounts of milltary eqripnent and training of a limited number of Surinamese
military personnel fn Brazil.. Tfte one nlnor thar in U.5.-Surlname relations
came in August rhen several members of the Surinanese C.l.S.tl. (Confederatlon of
Internatlonal llilltary Sports) comlttee yislted the U.S. Enbassy requesting
assistance rith sports-related rctivlties in preparation for their hosting of
the 1984 llor'ldrlde C.I.S.l{. Basketbal'l Chanpionships, 18 Septenber - I 0ctober
1984.

{+ The U.S. Embassy transmitted the re$test to the State oepartnent and recom-
mended approval as a f,Gans to influence moderates rithin the Surinamese mili-
tary. After scveral rmnths of State Departnent inaction, the U.S. Ambassador
persortally regested assistance frcm the CIltC, USSOUTHCOIi. The CINC received
approva] frm CJCS and STATE and the J-5 desk officer arrived in Suriname in
Decenlrer to ascertaln requirernents and the lcvel to rhlch USS0UTHCOI'| could sup-
port lhe effort.

(U) As a result of the visit, lt ras p]anned for USS0UTHC0Ii to conduct basket-
ball officials and coaches clinics in Janurry 1984, follorad by a USS0UTHCOI'|
basketball tean participatlng in a minl-tournanent in Paranarlbo at the end of
I{arch 1984. The year ended with praparations being made for accompllslment of
the project.

(+) Since suspension of the security assistance program in Oecember 1982, this
sports-related project constituted the only military-to-mi'litary contact of any
significance between the U.S. and Surfname. tlhile it seerns doubtful that U.5.
ass{stance rill resume anytime soon, brrring any radical shift ln Bouterse's
thinking, thls project appears to be the only avenue currently open to estab'l ish
some fonn of relationship and influence rlth the Surinamese military.

(U ) URUGT'AY

(f+ The cooltng of Falk'lands/lhlvlnas-lnsplred ernotlons and Uruguay's appolnt-
raent of a first-rate diplomatlc tean in Uashington and tle, York helDed to put
U.S./Uruguay relations back on track. The Uruguayan economy ga'lned some
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breathing roon by reachlng agreeilent wlth the Il,lF on budgetary, monetary, peace
and lnternational objectives. Pruspects are good that in 1984 Uruguay will
see a reversal of three successive years of economlc decline.

(+ The mllitary leadershlp of the country took the lead in a dlalogue rfth
polltical partles to transitlon to denocratic rule. The polltlcal partles,
horever, claimed that conditions rere not right. An impasse resulted over (a)
the cornpositlon of the security council, (b) setection of flag rank offjcers and
(rl) tte duration of detention of suspected subversives. Sti'l'1, t{ovember 1984
electlons reilain scheduled.

(U) IIGT funds rere allocated for C0NUS training of three Army officers and
preparatory tralnlng of one l{aval offlcer and three enlisted seancn for the tur-
noyer of an old destroyer, the USS LAllE. to Uruguay. At year's endi horever.
Uruguay concluded that their economic resources rere too constralned to grrchase
the USS LA[{E rnd the transfer ras termlnated.

(U) The 1983 graduates of the Uruguayan Aruy tnstitute of Senior Studies par-
ticipated in an orlentatlon tralning tour (0TT) to Panana and vislted U.S. bases
and activities. The 0TT ras successful and lnfluential in promoting U.S.
interests rith Uruguay's Army High Comand.

(U) Tm Uruguayan Air Force l{CO's attended IAAFA's jet engine mechanic course.
Thls ras significant bectuse it ras the flrst traJning accepted by thelr Air
Force since Uruguay's return to the IlfT roles. U.S. furbassador Lane and Chief
00C, COL Ryer, proposed increased IICT and Fi6 cred'it claiming the funds are
necessary tools to keep mil'ltary-to-mil ltary relationships groulng.

(u) usclilcso, GEil lluttlng, visited ln February.

(u ) VENEZUELA

(U) The PEACE 0ELTA (f-t61 Prcgram progressed during the year with ninimun
difficulties. A Hq USAF brieflng team, led by BG James Scheler (HQ USAF/PRI),
briefed the Venezuelan Air Force (fnV) staff, l0-I5 Jan 83. Irlajor PEACE
DELTA-rtlated toplcs included air-to-alr missl'les and radar rarning data
rece'lver systems. Six pllots and ninety technicians of the FAV were tralned in
various F-16 related courses at Lackland AF8, TX and the Genera'l Dynamics plant
in Ft. l{orth, Tx. 0fficlal ro'll-out of the first six F-16 aircraft took place
at General Dynamics on 9 September 1983. The official Venezuelan delegation
jncluded the FAV cormanding general and hls principal staff, the l,linister of
Defense, and the Venezuelan Anbassador to the U.S. The U.5. Ambassador to
Venezuela, Gcorge l{. Landau, was also in attendance at the roll-out ceremony.
The Air Force Technlcal Asslstance Fleld Team (TAFT) was actlvated on 29 Jul at
El Llbertador AB in Maracay (the F-16 prlmary operatlng base). 0fficlal arrtval
of the first six F-16 alrcraft occurred at E'l Libertador on 17 Nov 83, wlth I'lG
l,lasterson representlng USSOUTHC0ltl and the USAF at the arrival ceremonies. The
in-country support prov{ded by the 65 General [)ynamics civil{an contractor per-
sonne'l has been excellent. A Fl1ght Slmulator Program contract was in{tiated
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u'lth Slnger-Link rith a ready for tralnlng date of Sep 85. Total progran cost
is approxlmrtely $35tf. A'll PEACE OELTA Progran paynents rere made on schedu'le.
Paynents of $423.5t1 of the $515!{ tota'l case cost have been nade.

(U) t{orklnE relatlons rtth the Vene:ueltn Anned Forces rurnrlned exce'llent
throughout the yerr. l{lnister of Defense, General Hunberto Alcalde Alvarez
(Arny), aad hls DeBlty, General Osra'ldo P'lazola Gll1y (Alr Force), contlnued to
be hlghly supportl're of U.S. tnttlatlves. l,lllitary-to-milttary relations
rcre further hclghtened by several VIP vislts and events: GEI{ Charles A.
Gabriel, USAF Chlef of Staff, vislted 26-28 Jan; GEll Vessey, Chalrnan of the
JCS. vislted durlng the "Bollvrr Blcentenlal' celebrationsi several USN vessels
also vlsltcd during the'Eollvar Elcentcnial'; the Venezueltn iavy prrtlclpated
ln UI{ITAS IIIY after a onc ycar absencei the U.S. Army supported and asslsted
rlth the Venezuelan-hosted Conference of Anerican Armies held ln Caracas 3-7
Oct.

(U) The Venezuelan PEP rcnained actlve rlth four l{avy, tro Air Force, and five
Anny positions approved. During the JrGar, Venezucla approved nel posi-
tions for Amy artlllcry, operations, and talntenance officers. A nilitary
intelllgence posttion ls in the planning stages.

(U) A maJor rrtcrshcd event occurred on 15 Ju? rhen tlee Goyerrment of Venezuela
signed thc Gener.l Security of }ltlitary Infornatlon Agreemmt (GSO|{IA). This
agreement directly benefited the progress of the PEACE OELTA Program and wilI
facilitate progress in nany other rraas,/initiatlves lnvolving classifled
material and inforrnation.

{+ Jaine Lusinchi and the Dcnocratic Action Party yon an unprecedented
landsllde vlctory in the Presldentir'l rnd Congresslona'l elrction3 held on 4
Dec. Yeneatela considers ltsalf a Carlbbean nation and sees the Caribbean
as part of lts security zone. oisarray of the Yenezuelan left after their
relatively poor election shorlng and Venezuela's desire to expand its politi-
ca1 influence in the region offer opportunities for increased U.S.-Venezuelan
cooperation durlng Lusinchi' s Adninistration.
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(U) JoIt{T Col,ltlITTEE ARRA}IGEI|ENTS. During Calendar Year (CY) 1983, Jmple-
;enta Agreenent (SOFA) - the Agreenent in
Implmentatlon of Article IV of the Panama Canal Treaty - pr^ogressed quite
we1'1. There rere four Joint Comittee Arrangements formal'ly agreed to in
1983, as compared to one ln 1982. The Joint Connlttee Arrangenents rere:
ilembership of Emp'loyees of the U.S. Forces ln credit unlons under Artlcle
XI of the Agreenent in Implementation of Article IV of the Panama Cana'l
Treaty of 1977; llenbershlp in Unlted States Forces Sponsored Recreation,
Social and Athletic Organizations; United States Forces' contracted
Institutions of lllgher Education; and Criminal Jurisdiction - fransfer of
Custody Prtcedure. The deepening cooperative relationship betreen the U.S.
Forces and the Panama Defense Force (pDF) ras reflected in other areas of
comron concern associated rlth the Treaties and related agreements.

(c) RES0LVED ISSUES. rhe .principal issues resolved during this period
i ncl udc:

a. (U) A Transfer of Custody Agreenent ras concluded in the Joint
Comrittee ln connection rith Panara's obllgations to notify the U.S. Forces
as promptly as possible of the arrest of members of the U.S. Forces, civi-
lian conponent or their dependents, and to hand them over to the U.S,
Forces upon request as required by Article YI of the SOFA.

b, (U) The dual-wage issue, which has troubled the U.S. Treaty rela-
t'ionship wtth Panana for several years, ms resolved. The U.S. Forces sup-
ported the Panama Canal Commisslon (PCC) fn the elimination of the Panama
Area Uage Base (pAIA) stages over a tro year perfod. Resolution of the
dual-wage lssue ras extremely well received ln Panama, reftoved a signifl-
cant irritAnt affecting our Treaty relation, and had a positive lmpact on
our overall bilateral re'lat{ons.

c. (U) llhi]e Panama and the U.S. Forces have not yet reached final
agreement on the quantity and frequency of vehicles which nay be imported
duty-free by members of the U.S. Forces clvll lan component or their depen-
dents as called for in S0FA Article XVII of the Treaty, acceptance of a
proposed Arrangement by the Joint Cornmittee is impending.

d. (U) An Agreement 'in pr{nciple ras developed in close cooperation
between the U.S. Forces and the PDF to lease back a substantia'l number of
housing unlts which the PCC will turn oyer to Panama. The Agreement rrill
relieve some of the already iritlcal housing shortage increaied by the I
0ctober 1984 Treaty - mandated requlrement rherein Transfer of Function
(TOF) emp'loyees wi1'l no longer be authorized to reside in PCC housing.

e. {+} Negotiations are nearly completed on a successor institution
to the U.5. Army School of the Anericas rhich ril'l close its doors on 30
September 1984 as required by the Agreement on Certain Activit'ies of the
Unlted States of America in the Republ'ic of Panama portion of the Treaty.
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(U) UIIRES0LVED ISSU.E!. The principal unreso'lved issues of Treaty
'lnterpretat'lon and implementation remaln ln the areas of sovereignty and
finance as with previous years. These lssues inc'lude:

a. (U) Bllateral agreement that would regulate the taxation of U.S.
contractors of the U.S. Forces.

b. (U) The attempted imposltion by Panama of a cargo pler charge on
exeorpted U.S. Governnent crrgo entering and 'leavlng Panama.

c. (U) Paynent of an alrport departure charge by U.S. milltary per-
sonnel -

o

d. (U) Paynent of the navlgation tax on boats owned by U.S. Forces
personnel .

o
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(U) GEilERAL. Central America and USSOUTHC0I'| activities in that region
iontii'ile?-i6'be the primary polnt of interest for U.S. and internat'ional
neils media coyerlng Latin Amerlca. The greatest cqncentratlon of news
media yrere in E'l Sa'lvador rnd Honduras for direct coverage of events in
that area. Houever, visits to USS0UTHCO}I Headquarters and conponent com-
mand activities in Panama by ners media representat'lves Iere at a hlgh
level, wlth 76 such vlsits by the international press corps durlng 1983.
Interviers ulth USSOUTHC0I,| personnel rtre arranged as apProprlate, and the
Cormand policy of peleasing accurate and prompt lnfornatlon ras strictly
adhered to. tllth rare exceptlons, ners nedla treatment of the cormand was
general'ly obJectiye, although within the fraoeuork of polarization of
public and press oplnion of the course of events in Central Amerlca, and
U.S. national and milltary po1lcy ln the area.

(U) The lncumbent Co,mander in Chief (succeeded ln l{ay 1983) grrnted ll
intervias to nets media durlng hls 1983 tenure at USSOUTHCO!|. These
included representatives of the Los Angeles llers, Los Angeles Tlnes, Ner
York Tlrnes, Reuters t{ss Servlcc, t{ashlngton Post, iliami Herald, and
Baltimore Sun, and the llatloaal Bnoadcastlng Company. In addltion, he held
meetings ulth the editorial boards of such media as the Los Angeles Tlmes,
Los Angeles l{ans, San Olego Trlbune and San 0lego Unlon, ller York Times,
Time l,lagazlne, Boston G'lobe and the Christian Sclence l{onltor. He also
spoke at the Anny l{ar College, San Antonio lJorld Affairs Council. Florida
Navy League, Councll of the Americas, llorld Affairs Councll Executlve
Breakfast and Council ileetlng at Boston, llass; and he'ld dlscussions with
the Rand Corporation, Unlversity of Pennsylvanla (tlharton App'l'led Research
Center), and tie Business International Corporation. His successor
Comnnder ln Chlef (Post ttlay 1983) deferred on press contacts and sp€aklng
engagements for the renainder of the crlendar year, rJth the exception of a
press conference for the Pentagon Press Corps on 2 August rhere he provlded
detailed infornation about the Ahuas Tara II Joint/Combined U.S.-Honduras
Exerci se.

(U) The Joint/Combined Exercises. Ahuas Tara I and Ahuas Tara IIr con-
ducted rith Honduras in Honduras <luring the yearr wEt€ a hlgh focus of
media attentJon. l{ost of the coverage ras factua'l , a'lthough there ras much
press speculation that the United States tas attempting to estab'lish per-
manent milltary bases in Honduras under the subterfuge of conductlng
tralnlng exerclses. To facl'lltate press handling, the Deputy USS0UTHC0II
PAO served as Cormand PAO representative ln the U.S. Enbassy Tegucigalpa
USIS 0fftce for most of the exerclse perlod, torklng ln close cooperation
w'lth the Embassy PAO and the Honduran Armed Forces Infonratlon 0ff1ce.
Vlslts by nss medlr to activltles or fleld exerclse sites rere permltted
on'ly when authorized by the apprcprlate Honduran offlclals.
(U) The tralnlng of Latln Aner'lcrn milltary personnel ln Panama Canal Area
l.lllltary Schools contlnued to be of hlgh interest to ners medla, who
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frequently requested visits to the schooling facilities. These requests
rere nomal'ly honored. Nans media were apprised of the broad-based curri-
cu'la of the schools, and emphasis was placed on advlsing them of the wide
range of subiects taught rhlch lncluded both technical and tactical
material, and of the signlflcant contributions the schools have made to the
develofnent of the henlsphere.

(U) llews media rere particularly lnterested ln the status of the U.S. Army
School of the Americas (USenSn), whlch ras mandated to cease operation in
October 1984 under provlslons of the Panama Canal Treaty of 1977, unless
agre€ilent was reached with the Republic of Pananr for it to operate beyond
that date. ttlms medla rere advised that negotiations rith Panama were con-
tinulng to that effect, but that no flnal agreement had been reached.

(U) Antl-US and anti-USS0UT}|COM rhetorlc ln the Panamanlan press declined
during the par, though there was some contlnuation of some'leftist-
orientated columnists of allegations that USSOUTHCOI{ ras in some ray
vlolating provisiong of the Pananl Canal Treaty by its regional activ'ities.
The trend over recent years of a gradual decline in such dlatribes con-
t'inued.

(U) USSUJTHC0iI aggresslvely follored its conmltnent to its lnterna1
audlence of mi'litary and clvillan personne'l and their dependents to keep
them lnfomed of events rtlating to the implementatlon of the Panama Canal
Treaty of L977. The prevlously stated purpose of reducing tensionr con-
fusion and personal prob'lems re'lated to the Treaty ras follored.
Partlcular effort ras placed on explanation of events related to houslng of
Transfer of Functlon personnel, medical care provl5ions, and conxnissary and
posta'l support to Panrna Canal Commission employees.

(u) USSfl,Tl{C0l,l C0lf,itNITY RELATIOIIS PR0GRAi|. To further the Community
relat SSOUTHC0i,| again sent the 79th
US Army Band to particlpate ln the La Chorrera Agrlcultura1. Trade and
Folkloric Falr in La Chorrera, and the Azuero Fair in Santiago. The
Conmand Parachute Team also participated ln the F'irst Annual Precislon
Parachute Competltlon held during La Chomera Fair. Additionally, the band
and cormand parachute teann plus an auolo-vlsual exhibit, particlpated in
the lnternatlonal Trade Fair Jn Davld, Chiriqui Province, Panama.

(U) The official USSOUTHC0!,! Christmas program within the Republic was
enthusiastteally supported by the U.S. Southern Command and its components.
Three Panamanian groups were sponsored by elght organizatlons within the
USS0UTHC0II headquarters. Trcnty-three groups rere sponsored by 21 organl-
zatlons of the 193d Infantry Brigade. Fourteen groups were sponsored by 14
organizations of the US Air Force Southern Air Division, and five groups
were sponsored by nlne organizatlons of the US ilaval Station Panama.

(U) The 79th U.S. Army Band made a total of 12 Conmunity Relailons trips
to 10 dlfferent countrles durlng the year, a decrease of two trips from the
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preceding year. They played before more than a half mil'lion spectators and
r.ere seen on national te1eviSlon by more than 11 million viexers during
1983. The b5nd performed nunerous other concerts and engagements in the
Panama Cana'l Area on an official basis.

(U) fhe Corrurand Parachute Tean vislted elght countries during nlne com-
munlty relatlons trips during the year. This represented an 'increase of
tuo countries over the preceding year. The team perforned before audiences
that numbered oven a quarter million and rere seen on national televlslon
by an estinrated two mi1'lion more.

(U) The 0efense Orientatlon Conference Assoclation (DOCA) vlsited Latin
America for the n'lnth consecutive year, The group's late January-early
February vlslt inctuded a 4-day stay ln Panama, followed by 3lr days in
Honduras. ?his vlsit provided 35 interested D0CA nembers rith the oppor-
tunlty to learn flrst hand of the sltuatlons and condltions cormon to the
U.S. effort in the hemlsphere.

(U) For the flrst time 29 U.S. Chlef Executive 0fficers.nd 16 TIl,lE
employees prtlclpatlng in TIIIE I{E}|ST0UR 83 vlsited USSOUTI{C0!,| on 17 Aprll
and recelved a brleflng on USS0UTHC0I{ actlvftles ln the reglon.

(u) s0ulltERil c0t[,tAltD r{ET}t0RK, AR},|Y BR0ADCASTIT{G SERVICE (A8S). A new
Program Director arrived 25 September 1983. A civillan
Supply Sectlon rns established and ras fllled in June.

pos
An

ition
addl tl onal

ln the

Administratlve Clerk positlon was establJshed but ras not filled. An

audience preference survey was conducted durlng late September and October.
The results of the survey were processed by personnel rithin the netrork.
The survey ls being used to adJust and lnprove prograrming accordlng to the
deslres of the naJorlty of the audlence Televlslon 1og lnfonnatlon was com-
puterized and a "spot bi'lling'program ras lnplemented to keep'local com-
mands and comrunlty lnfomed about the serv'lce provlded. A Telex system
sas lnstal'led to facilitate speedy conmunicatlon rlth higher headquarters
as well as lssoclated agencies and organ'lzatlons. Physicrl security of
broadcast faci?ities became a priority rithin ABS, and local physical
security steps were lmplemented according'ly. fhese steps inc'luded
insta'llation of rnetal grids over all rindors, installacion of secure locks
on all outside doors, and strict entry control with logging of yisitors to
the buil ding.

(u) soul?rERr{ c0t'0,{A!{0 TELEvIstor{ l{ET1{0.8( (scL-wl q,ERAlloils. The prosram
restr and with-
distributors resulting in the restriction rate dropping to 40 per cent of
the AFRTS program packages. tlorever, a 50 to 50 per cent restriction rate
stl 1 1 exi sts on the top rated U . S . prcgrans .

(U) The programring and continufty department is nor 80 per cent com-
puterized. This has contrjbuted to overall discrepancy-free daily and
master log materlal. l{ith the advent of the computer the film library is
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noH on computer dlskette and the programs for the continuity lists and
pmgram'logs are in the computer. In 1983 the scen'ic video with music bed
and character generator nessages has come into its own, averaging over 300
messages per month in serving the loca] community.

(U) The television ners operation has continued to expand handling an
average of two ]ocal vldeo shots per day and 20 produced spots per month.
A'live renote te'levision broadcast Has rnade of the Heritage 0pen, the major
borling tournament of the year. It ras the flrst atteilpt at this and ras
well recetyed ln the coamunity. The studlo ras put to use agaln in 1983
rlth a monthly community service progrtm cal'led Famlly Forum. Thls cor-
munity lnvolvement program tn conJunctlon uith the Arrny chaplain's office
has proven to be an effectlve tool ln reachlng the authorlzed audlence rith
those lssues that dlrectly and indlrectly affect them here in the Panama
Canal area. The Et{G nnb'tle teang havc moved outslde the Panama Cana'l area
to lnclude support of the US Southern Conmand in numerous countrles
throughout Central and South Anqrlca.

(U) The AFRTS SATI{ET proved invaluable ln alloring SCI{ to continue their
coverage of the latest ners and sports events to keep the audience informed
and entertained with direct stateslde 'live programning.

(u) S0UTIIERN C0lfiAltD RA0I0 0PERATI0f{S. SCil Radio began the year rith
little change in format tnd programmlng phl losophy from the year 1982. In
June, horever, because of personnel constraints, Al,t radlo prograrmlng ilas
cut back frcm Z4-hour a day operation to 18 hours, rrith the remaining 5
hours belng slmulcast rith SCN Fl{ Radio. In l{ovember, additional personnel
rere asslgned, and SCll Ai{ Radio resuoed lts norma'l 24-hour-a-day format.

(U) During the year, SCI{ Radlo fulfilled its mission of providlng loca1
lnformatlon, public service announcenents, emergency announcements and com-
mand information ln addition to local and AFRTS-provtded entertainnrent and
sports programs. A npnthly average of 250 community lnformation reader
spots and 12'loca'lly produced spots ras malntained throughout the year,
provlding the ltsten{ng audience xtth essentlal lnformatlon.

(u) SCt{ automated Ftl system was augmented by a logger/printer in December
whlch enabled SCll to document and lmprove the re'llabl1ity of the Ft{
pr0gram.

(U) SOUTHERil C0lfi{N{D NET1IORK EIIGIIEERIIIB DEPARTI{ENT. t{er equipmentinsta " yideo tape recorders
(current state of the art); nett audlo dlstributlon ampllflers ln televislon
and Ni and Flt radio; a 3l'l model gg00 T\l character generator wlth colorlzer;
a Panasonic video-tape dubbing system; and an ADDA Corp. Frame
Synchronizer/Time Base Corrector l. The aging mlcrowave system fronr Fort
Clayton to Ancon Hill and a'lso to Fort Davis was completely replaced with a
new Rockwell/Collins system, which ls a redundant state of the art system
that will reduce signal fadlng durlng heavy rains.
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(u)
of

A program to refurbish the film chains ras begun with the overhau'ling
two RCA TP-7 35rnn TV sllde proJectors.

(U) AFRTS/SATIIET subcarrier receiving equ'lpment vas lnstalled at the SCN

satelllte earth statlon enabling the dlrect reception of AFRTS radio
s i gna't s from the prograrml ng center i n Los Angel es .

(U) Ftt automation ras updated urith the additlon of a log encoder and log
printer nhlch rll'l enable an automated printed log to be produced dally for
enhanced qra'llty control.

(U) Prellninary rork ras accortrpllshed for the constructlon of a ner
satel]ite earth statlon to serve SCI{ starting next year (1984). The

C0IISEARCH Corporation of Fairfax, Virglnla as a subcontractor to the Radio
Corporatlon of Ancrica (RCA) completed an engineering fleld signal analysls
for the establlshmnt of proper design pammeters for the proposed facl-
lity. RCA will build, operate, and naintain the ner facility at Fort
Cl ayton.

(U) SO,THE$T eQffi$D ilEtlSPA?ER 0PERAU$!. The Southern Cmnand
tlsspaptrJnorn as t-h=e SCNms, is the authorized, unofflcial, unifjed com-
mand nerspaper for USS0UTHC0I{ and its components. It is co'located rith the
Southern Coomand l{etuork 'in Bldg. 209, Fort Cl ayton. Pol icy supervision
and direction for the SCI{€r,s is provlded by the USSOUTHC0II Director of
Publ lc Affairs.

(U) Hanning is provlded by component services based upon the proportion of
their personnel ass'lgned in the area. Authorized and assigned personne'l
rere: three Anny en'listed, three Departnent of Army c'ivil lans, one Air
Force officer, and one Air Force enllsted.

(U) Fundlng for the SCt{ews, provided through the 193d Infantry Brigade
Comptrollcr 0fficer, Has sllghtly greater than that for 1982.

(U) Durlng this report'lng period. the SCtlers continued to support the
mission of USSOUTHCOi! by providing its personnel rith a viable information
source. Ihe SCI{ers continued to publicize nrJor events throughout the
year, including exercises, 79th Arny Band performances, and other functions
of the corunand and its components. The SCt{em staff has begun to take a

more active role in newsgathering in coordinatlon xlth USSOUTHC0I,| PAO and
the component Publlc Affairs 0ffices. Staff training at the Defense
Infornation School and at nelrspaper seninars have yielded ideas for impro-
vement of content and format of the SCt{e(s.
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(u) PANAI,IA CAIIAL TREATY. Thls offlca continued to pl ay a most vi ta'l rol e
in lmplementation of the Panama Cana 1 Treaty. lle were actively involved ln
negotlations in the Legal Subcomillttee of the Jolnt Commlttee concernlng
arrangements on not'ification of arrest or detention of third-country
nationals, service of civll process, and service of criminal process. The
agreement concerning the transfer of custody of US mllitary pesonnell flr€tn-
bers of the civilian component, and dependents, was concluded ln 1983,
reso'lvlng a hltherto vexatlous situatlon'ln the relationship of the US and
Panananlrn communltles. In addltlon, re actively participated in the many
subcormittees of the Joint Conrnlttee, providing sfgnificant lega'l advice to
both the Jolnt Cormittee and subcormlttees, reviewing Treaty-related docu-
ments for legal sufflciency and compliance with US and international Iau.
Substantive issues addressed durlng this period included the r^ole of US

Southern Counand in Latin Arnerica ln re'lation to the Panama Canal Treaty,
taxation of designated cont'ractors, transfer of rea'l property to Panama,
movement of US Forces, PX and counissary prlvlleges, pier charges, combined
police prtrols and functions, Panamanian preference in the procurement of
goods and services, future housing requireaents and Treaty llmitations, the
Treaty status of non-approprlated fund actlvlties, security assistance
issues and the applicatlon of internatlonal agreements other than the
Panamr Cana'l Treaty were a'lso addressed. This office ras intinate'ly
lnvolved ln the successful negotiation of the Pan-American School of
l{i'lltary Science and t{atlona'l Deve'loprent, provldlng 1ega1 analysls of the
Panamr Cana'l Trcaty and the Agreements ln Impl ementatlon of the Treaty and
coordlnating closely wlth representatives of the Panama Canal Cormission
and the United States Embassy. Lcgal advica to the Combined Board on
numerous freaty related defense issues ras a'lso provlded.

(u) RELATI0I|S I'|ITH oTI{ER LATIN AiTERICAil C0UI{TRIES. This office provi ded
pertinent information used by the CIt{C or Chlef of Staff rhen visiting
Latln American countries. Files and Country Books on each Latin American
country continued to be updated. l{e provided significant assistance to US
Embassles and US l,lILGPs,in the drafting of a diplomatic note expanding
coyerage of the 1954 US-Honduras l{ilitary Assistance Agreement to US mili-
tary personnel participating in several combined exercises in Honduras and
a proposed diplomatic note used as the basis for the United States-Uruguay
APO Agreement. tle also suhnltted proposed leglslation to amend the Forelgn
Assistance Act and other federa'l statutes to al'lor USS0UTHCO]r' to better
assist friend'ly nations in its area of responsibility, €.9., Costa Rica, a
nation rlthout a military force to which assistance is currently limited by
statutory prohibitions against assistance to foreign policc forces and
severa'l leglslative initiatives on key Central America issues. t{e have
been involved in some pre'liminary base rights agreement discussions.

(q) . The overlap of interests
of t ntlnued to require close
Iiaison and coordlnation throughout this perlod. Examples of sensitive
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cormon issues re$irlng coordlnatlon were houslng, w.ge lncreases and the
Panama Area llage Base, the use of clviltan PCC guards during milltary
operations, the transfer-of-function hous'ing sltuation and the exchange of
pnoperty ailong US Government agencies.

(U) oTHER LFGAL llATTEtI. Le9a1 asslstance ros provlded on a llnited basis
to personnel assigned to Quarry Heights and to the LATM mllltary rnlssions.
This office coordinates all Freedom of Information Act and Prlvacy Act
reqrests recelved by the Cmnnandr provldes legal advice in Lar of l{ar,
Equal EerploJ[cnt 0ppor"tunity, Prlvacy Act, Clvi]ian Personnel Lar, Labor
Lar, and other lcAal matters to the Dlrectorrtes and personnel of the
Cqrnand. and revlers Federal Standards of Conduct foms submitted by US
military and civlllan personnel throughout Latin Anerica. Several US
Southern Connand regulations rere redrafted to provlde clear guldance ln
areas such as use of government vehlc'les, contraband control and slot
machines. Revla of OPLNS, COtlPLAt{S and terrns of reference are conducted
rout'lnely in coordlnatlon with other staff dlrectorates and responses to
allegotlons concernlng irregularities in constructlon and trainlng activi-
ties durlng rrecent mllltary exercises in Honduras rere fully reviaed and
detennlned to be unfounded. tJe rere also instrumental ln draftlng a pro-
posed Llv'lng Quarters AIlorance for transfer-of-functlon personnei r I n€r
prtcuralent handbook, and posit'lon papens olt tha shared use of Gorgas Amy
Coonunlty Hospltal and US r€creatlonal facilltles with milltary peisonnel-
of the PanEma Defense Force. Close and contlnued support has been provlded
to the uss0uTHc0ll Inspector General on rlde ranging legal tssues ralsed
durlng lnspectlons throughout the Coomand area of responslblllty.
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(U) MISSIOI|. The Comnand Provost llarshal serves as the Army Component
Provoit l{arsha'l; 193d Infantry Brigade (Panama) Provost l{arshal; and
Conmander, Law Enforcement Actlvlty (leA1 6 battalion size unlt rhlch con-
sists of one headquarters Conpany and tro Strategic Forces I,lP Conpanles and
is authorlzed ln excess of 600 military pollce.

(U) KItlDtf LIBERTY II. Durlng the 1983 Joint Training Exerc'lse, KINDLE
LIBERTY lI, LEA particlpated by provldlng Rear Area Combat 0perations to
lnc1ude civil disturbance contro'l r convoy escorts, PUICI operations, VIP
escort and security, and other doctrlnal mlsslons. One platoon from 5th
Co, Panama tlatlona'l Guard (nor Panama Defense Forca) trained alongs{de ele-
ments of the 534th and 549th ilP Companles (STRAF). Thls tralnlng was
misslon related, reallstlc, and proved beneflcial to a'll. US/P[{G l,lll ltary
Pollce comblned dcfense trainlng and operations during this exercise served
the interests of both countrles in fulfl'lllng the provisions as rell as the
spirit of the Treaty in our m{sslon of comblned defense of the Panamt
Canal.

(U) FIELD TRAIT{ING EXERCISE. Ouring 1983, LEA conducted nunerous internal
FieldffiunicationsEierclses,0perationa.|Readlness
Exercises, and combat support of Infantry ARIEPs, exercising and evaluating
portions of existing contingency plans and assess'lng the status of crltlcal
tasks. These exerclses rere nornally one day in duration *ith specific
obJectives to be accomplishad.

tt) -AI{UAS TARA II: During the week of 22-27 August 1983, tro platoons of
l{Ps (one platoon each frorn the 534th and 549th ttP Csnpanies (STRAF)), plus
17 overhead and support personnel, deployed to Honduras to provide
Discipline, Lar, and Order and combat support to CJFTI AHUAS TARA II. t)ue
to lncreased security reqrlrements ln Panama, result,lng from events ln
Grenada and Lebanon, the naJorlty of USSOUTHCOII l{P assets nere replaced byIII Corps lttPs on 4l{ovember 1983. Some mllltary pollce from Panama
remained in Honduras untll 30 December 1983. 0n the who]e, soldiers
deployed to Hondura5 for AHUAS TARA II were we'll dlsciplined and there wcrefu serlous crlmes reported to mllltary police. Drug/narcotlc offensesrere](r as rere crlmes of vio'lence and trafflc accldents. |lhile ln
tlgldqlls, USS0,,THC0I{ t{Ps conducted 262 convoy escort missions and logged
725,234 miles.

(u) TREATY ISSUES RESoLVED. The LEA rorklng relationshtp with tts panama
Defenffipartsimprovedstiadl1ythrougirouttheyear.
Besides our comblned efforts during KINDLE LIEERTY II, t[e follortng
cooperative efforts were accomplished during the past year.

- a. (U) Coordlnation was effected rith PDF .in support of pope
Paul's visit on 5 lihr 83. Assistance was primarlly rendered to the
Traffic Eureau.

John
Panama
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b. (U) A Cornmand Brieflng uras held for ner PDF VIP counterparts 6

Apr 83, follmed by a tour of LEA facilities which lncluded the 0ffice of
the Provost t{arshrl (Paclflc), the Cqnbined Desk operatlon, and the K-9
Section. The briefing ras rell received and appreclated by the PDF in
attendance.

c. (U) Severa'l bonbing incidents occurred in Panama City during July
83. Some Panama Canal Commission and DOD facilities reported receivjng
bomb threrts. Sensitlve lialson ras maintalned by LEA xith Panamanian
author{tfes in support of efforts to ldentllty the lnstlgators and render
asslstance lf reqested.

d. (U) GEll 0nar Torrijos' r€rains rere transferred to a specially
constructed mausoleun at Fort Aarador on 29 JuI 83. LEA effectlvely coor-
dlnated comblned US/RP support for this and other related events scheduled
28-31 JuI 83.

e. (U) 0n 28 Jul 83, a nfr agreeoent ras signed specifylng the pro-
cedures to be follored rhen transferrlng US prisoners in Panaranian
custody to US control. lligh'light of this arrangernent is that transfers nor
trke place uithin ten hours of presentation of requlred docunentrtlon at
either the Fort Anador or Fort Gullck comblned dcsks. Thls arrangenent has
ellminated problers experlenced in the past ln locatlng US personne'l and
obtainlng thelr relerse ln a timely mrnner.

(u) TREATY ISSUES UIIRES0LVED. The fol'lorlng i ssues of concern remai n

unresol ved.

a. (U) Overlapping responsibllitles betreen the Custons/Taxation and
Police Subcormittees rere unilaterally reallgned ln Oct 82. LEA ls nor
awaiting RP ,Iofnt Cotrmlttee comnunicatlon advislng on the officlal POC for
contraband control operations/investigatlons prlor to establlshing any com-
bined investigotlve efforts.

b. (U) LEA efforts to press for relocation of home-gteaders residlng
on Defense Sltes met with negative results. RP alleges the issue'is poli-
tica'l1y sensltlve and has been reluctant to take action.

(U) CRIilE TREI{OS. A rrcdest decllne in nost major categorles of crime was
experienced during the report'lng period. This overall dornrard trend can
be attributed to the app'lication of aggresslve selectlve enforccnent tech-
niques by US law enforcement ectivlties and a steadlly improued norking
relatlonship rrlth host country pollce servlces.
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(U) t{El{ Fut{CTI0flS: The funct jons of the Internati ona'l Affai rs Advi sor
(SCrnTffia-ii't-o ner areas durlng 1983. Given the new Cormander ln
Chlef's background and experlence, there ras less need for an in-house
political advisor. Given the Connrand's increaslng absorption in dealing
rith the Central Arnerican situation, there was greater need for someone who
could regresent the Cqnand ln other parts of the Hemisphere.

(U) fnlVfl: As a result, the Internatlona'l Affairs Advlsor spent much of
tris Ilifrraveling to countrles ntrlch the Cunrander 1n Chtef etther dtd not
have the tlne to vlslt or rhlch for onc r?tson or another lt mlght not be
apprroprlate for hlil to vlslt. Trlps were made to Uruguay, Argentina,
Chile, Peru, Bollvla, Paraguay, and llexico. Ca1'ls rere made on
fubassadors, Enbassy staffs, and host country officials up to cabinet
level. Speciflc issues rere negotiated such as future visits by the
Comrander in Chief , reconnended nilttary ald 'levels, and greater par-
t{clpation ln the U.S. nilltary tralning schools in Panana.

(U) 0TliER SUPP0RT: Despite the de-mphasls of the in-house pol itical
iaiiso-r-fffi?ti6t,-the Iniernational Afialrs Advisor contlnued to nake hln-
sel f rvall abl e to those nenbers of the Headquarters and component staffs
rho nlght desire infornation and/or recornendations on the U.S. domestic
scene as rell as on the Latln AEerican international sltuatlon.
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(U) GEI{ERAL. Beglnnlng this year, the Comand Surgeon 0lrectorate llas
create{ as a-' separate posltion from the Cormander, Gorgas Army Conmunlty
Hospital in order to give proper enphasls to the role of medict'l activities
in both the operat{onal and medical hurnnitarian assistance arenrs rithin
the entlre USS0UTHC0Ii area of responsibllity. The Plans, 0perations, and
Tra{ning Ch{efof the Gorgas Anry Coonunlty Hospltal, LTC tdtrard L1mch, ras
pernanently asslgned to USS0UTtlC0f,l ln August as the Senlor ilcdlcrl
0peratlons 0fficer to complete the trc person tean and plan for the 1984
expansion of staff and responsibilitles. The ner Cornnand Surgeon, COL

Rrfae'l A. Rivera realized the need for additional staff to au$rent the then
tro person office and justified the assignnent of five add'ltional officers
and three noncormtssloned officer posltions to be filled in calendar year
1984. Tha Cornnd Surgeon 0irectorrte ras formed with trc divlsions, the
Plans, Operations and Logistlcs Dlvlsion rnd the t(edlca'l Humrnltrrlrn
Assistance Dlvtslon.

(U) TRAVEL. lhring 1983, the Comand Surgon yrs {nvolved ln nedlcal
planning for numGrous JCS milltary exerclses throughout Central Amerlca to
include AIIUN TARA I and II as rell as updatlng several contlngency plans
for the region. In addition, the expertise of the Directorate added depth
to the previously conducted survey of the Honduran t{illtary l{edical System.
A sinllar survey ras perfonned for Ecuador includlng recoiltendations
regarding force structure and potential for hunanitarian asslstance, In
Costa Rlca an in depth epidemioloEical assessmnt ras successfully
coarpleted. flmnrous coonCinatlng visits rith the various countrles rere
completed, particularly E'l Salvador and Honduras rhere U.S. ncdical activl-
ties trere rmst prorninent. A menber of the oirrectorrte attrchcd on a TDY
basis to USSOJlllC0il renrained physically in Hondurrr, coordinating a1l
health related activities between milftary and civllian agencies.

(U) OIHER SUPP0RT. 0f particularinterest to the ner 0irectorite ras the
develffifl?oEfiIne relating the r.olc of ml'lltary medicinc in 1or intensity
confl i ct. ltledicrl humani tari an act{ viti es ri thin USS0UfHCO|,| -ppear to
represcnt care material for evolving doctrlne.

lu

U}iCLASSiFIED
SC 133



UNCLASSIF!Eo Page determ ircd to be Urclassifi ed
Revi*ed SOUTIEOM FOA ffi ce
IAW EO 13526, Section3.5
Dalei octit,2olsCHAPLAIN

(u) SIGNIFICANT EVEilTS. A Ilstlng of slgrlificant events during calendar
year 1983 fo1lowsl

o

o

29 Jan 83

I Feb 83

4-5 Feb 83 Y th for Chr'l

8-14 Feb 83

1 t{ar 83

5 ltar 83

27 l{ar 83

3 Apr 83

l0 Jul 83

27 Jul 83

30 JUI 83

22 Aug 83

1l Sep 83

27 Sep 83

2 Oct 83

26 Oct 83

Chaplains Torer and Camp, AHUAS TARA II, Honduras

Ctraplain (itG) 0rrls E. KeIly, ret., vislts troopsi
speaker at the Natlonal Prayer Breakfast, 2 Feb 83,
0730-0930, Fort Clayton t{C0 Club.

st Ral I y (al I denomi nati ons ). Leader:
slnger, speaker, drug user/pusher con-

st.

Chaplai.n (ue) patrick J. Hessian. DA Chief of
Chaplalns, and recognition of Chief of US Anny Chaplaln
by Panama Guardia llaclona'l Commander and chaplains.

luncheon address to 1983
tary
cer'

L a son ce nder Conference, Howard
0ffi s C'lub, subject: "Peace & Justice in Latin
Ameri ca , 

u

Pope John Paul II visited Panama City, Republic of
Panlna; services he'ld at A]brook AFS.

Flrst vislt of nm Yatican Ambassador, l{ost Rev. Jose
Sebastian Laboa, at Fort Gullck Chape'|,0900 hours.

Passover/Holy fleek/Easter Sunrise Services.

Fellouship of Christian Athletes; the Ambassador vlslts
mi 1 i tary/ci vl I i an cornnun'i ty.

Youth Council Retreat.

Annua'l U.S. Army Chaplaincy Anniversary, 208th.

RI{TC Servi ces

25th Anniversary, Christian Servicemen's Club.

Itlonth'ly Chaplain Family Forum TV.

Vatlcan Ambassador dedicates St. Francis of Asslsl Parlsh.

Memorial Services for Servicemen KIA at Lebanon.
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o HEADQUARTERS C0r.ll,tAilDANL, Uq$oUTHCol,l

(U) MISjI0[: To provlde administratiYe and loglstical support to
ieadqu-iffi, US Sbuthern Comnand, and/or to ariange for the provlsion of
support by staff e'lements of the l93d Infantry Brigade (Panama).
|leadquarters Commandant a'lso serves as Comnnder, US Aray Elenent, HQ

USS0UTHC0I'!; Sub-Installation ilanager, Quarry Heights; and Commander, Quarry
Helghts Detachrent, HQ Conmand, l93d Infantry Brlgade (Panana).

(U) 0RGAI{IZATIO!|: The Quarry Heights Detachnent, HQ Cmrand, l93d
inranErFrTFilf(Panamri ras-organlzed on 14 llarch 1977 per Perrnnent
0rders 42-21, Headqr.rarters, 193d Infantry Bri gade (Canal Zone). Ttre
detachment is organized into four sectlons (adminlstration, supply,
transportation, and utilfties) to accompllsh lts mlssion. Stafflng is bro-
ken dorn as follqs:

0ffi cers: 2
llarrrnt 0ff i cers: 0
Enl I sted: 1l
Enlisted (Attachcd): 5

Civll ian: t
Cmmander - l,lAJ Daniel L. Bounan, AV, USA

(u) I{AJOR FUI{CTIOIIAL RESPOIIS IB ILITIES :

a. (U) A&ninistration. Provides adninistrative support to
Headquarters Csrnandant, including personnel administration for all Ar.rny
personnel rssigned to USA E'lement, HQ USSOITHC0il.

b. {U) Supp)y. Supp)y functions include maintaining accountabi'lity
for a'll asslgned property, and furnlshing logistica'l support as required by
USS0UTHCOi,| staff actlvities at Quarry Heights.

c. (U) Utilities. Provides minor faci'lities repair services in
rorking arets of Quarry Heights, ahtr GooFdlnates service and rork order
requests rith the Directorate of Engineering and Housing, l93d lnfantry
Brigarle (Panama), and telephone service requests uith USACC.

d. (U) fransportation. Providas/coordlnates all ground trlnspor-
tatlon for the USS0UTHC0I{ staff. Coordinates and supervlses ground
transportatlon support for vtsltlng dignitaries to the Heldqrarters.

e. (U) Additiona'l Functlona'l respons{blllties include security of
the post of Quarry Heights, and any other support as required by the
Conmander- I n-Chi ef , USSOUTHC0|,|.
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(U) SIGilIFICANT 0PERATIQIS DURIIIG 1983. The contlnuous support for HQ

USS0U for the Headquarteri Conmandant.
Acconplishments that were made durlng 1983 include:

a. (U) Estrbl islment of the J6 Oirectorate, the USS0UTHC0I'| Englneer,
and the Surgeons Office. Additionallyr the Programs, Analysls and
Eva'luatlon Directorate uas staffed and e$ipped.

b. (U) Increase in transportation assets and creat'ion of the
trtnsportatlon coordlnatlon sectlon of the Headqtarters Comandant.

c. (U) Renovation of the Conurand Group office area ln 8ulld'lng 88.

d. (U) Change of Cormrnd cereilony for the Headquarters when
Gencral Gonnan assumed Conmand.

e. (U) Change of Comand ceremony for the Headquarters Comrandant.

f. (U) Extenslve support in the Loglstlcs arena to the Cornbined Joint
Tralning Exercise Ahuas Tara Il in Honduras.
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ARI.fY BROADCASTIIIG SERV ICE

AEROSPACE OEFEXSE COI{TAIID

AUT0I'IATED DATA PROCESSII{G

AUToITATE0 DATA PRoCESS IilG EQ|JIPl,lEt{T

ADOITIOTAL OUTY SUPPORT

AIR FORCE EASE

N{ERICAt{ FE0ERATlon 0F LA8oR/CoTGRESS 0F
II{fi,STRIAL ORGAIII ZATIOilS

AI.IERICAII FORCES RAD1O N{O IELEVISIOI{ SERVICE

AIR FORCE SYSIEI'IS C0l,[,lAtlD

ASSISTIiICE FOR INTERI{ATIOIIAL OEVELOP!{EilT

AI.IPL I TUDE iOOULATI OI{

AREA OF RESPOIISIBILITY

AR]ORED PERSOIIIIEL CARRTER

ARI{Y POSTAL OFFICE

AIR POIIIT OF DEBARKATIOI{

ARHY TRAIIIIIIG AIID EVALUATIOII PROGRN.I (US)

ASSTSTAT{T SECRETARY OF ARI,IY . CIYIL I',ORXS

AUTOI.IATED SYSTEI,IS DIV IS IOTI

AREA SPECIALIST IEA}I

AI{UAS TARA. AIIITUAL TRAIITIIIG

AUTOI{ATIC OIGITAL TIETYORK

AIR TRAFFIC COTITROL

AUT0HATIC SECURE V0tCE C0l'lift f{ICAIIof{S
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ABS

ADCOt'l

ADP

ADPE

ADS

AF8

AFL/C I0

AFRTS

AFSC

AID

Al,l

AOR

APC

APO

APOD

ARTEP

AsA (cu)

ASD

AST

AT

AUTODI!I

ATC

AUTOSEVOCOT{
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AUT0V0il

BID

CAA

CAEI{

CAJ IT

CAT

CB

CE

cEilTC0ir

CEI{TAI.I

CI

CIA

c Iilc

CI!ICLANT

CII{CLAI{TFLT

clslt

AUTOI.IATIC VOICE NETUORK

BILIIIGUAL IDEIITIFI CATION

@IIFEREIICE OF AI{ERI CAI{ ARI,IIES

CEIITER OF AOVAT.ICED T.IILITARY STUOIES

CETITRAL AI'ERICAI{ JOINT II{TELLIGEI{CE TEA}T

CRISIS ACTIOII TEAII

COI,BIT{ED EOARD

c0lrt n I cAT I0t{s -ELE CTR0N I cs

CEI{TRAL COifiAND

CE}ITRAL AIGRICA

COUTITER IIITELLI GENCE

CENTRAL I}ITELLIGEIICE AGENCY

COffiA}IDER II{ CHIEF

COI,IiIAIIOER IN CHIEF, ATLATITIC (U5)

COilAilDER IN CHIEF ATLAilTIC FLEET

CONFEIERATIOT OF TilTEffiAIIONAL IiILTTARY
SPORTS

CHAIRI{AII OF THE JOIIIT CHIEFS OF STAFF

COt'I8IT{EOlJOIlIT FIELO IRAINING EXERCISE

COiIB II{ED JOITIT TRAIft| ING EIERCISE

COI$IANOAIIT OF THE }IARIilE CORPS

C0LLECTIS{ tlANAGEl,lE}lT OFFI CE

COIGRESS IO{AL DELEGATION

COLOI.IB IATI AR}IY

COI,II,IANDER }IAVAL FORCES CARIEEEAN

C0l,lllANDER SEC0I{D FLEET

r15

o

cJcs

CJFTF

CJTX

crc

cl()

CODEL

COLAR

C0l,flAv FORCAR I B

COI{SECOIIDFLT
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CO}IFEREI{CE OF THE CHIEFS OF I}IE AIR FORCES

OF THE AI.IERICAS

CHIEF OF NAVAL OPERATIOI{S

CEIITRAL AI,IERICAI{ DEFE}ISE COUTICIL

COI{CEPT PLAI{

c0ilTIt{EilTAL U.S.

coiilAllo PosT

Col,ltrlAl{0 PoST EXERC ISE

CONTINGEIICY PRODUCTIOI{ SUPPORT DIVISIOI{

COI{TIIIUI}IG RESOLUTIOI{ AUTI{OR ITY

CHIEF OF STAFF, COUIITER SUBVERSON

CHIEF OF STAFF OF THE ARI.IY

CRYPTOLOGIC SUPPORT GROUP

CO'iIBAT SERVICE SUPPORT

CARRIER 8AT[E 6ROUP

CALEIIDAR YEAR

OEPARTIIEIIT OF THE ARI.IY

DEPARTIfiIIT OF THE AR'{Y IIILITARY I}ITELLIGENCE

DEFEI{SE ATTACHE OFTICE

oEFE[{sE Cotiir}tIcATIoils AGEt{Cy

OEFENSE C0l,ltilllICATI0t{ SYSTEi,i, DEPUTY CHIEF
OF STAFF

DEFENSE II{TELLTGENCE AGEIICY

OEFEI{SE OR I EIITATI OtI COTIFE REIICE ASSOC IAT I OII

DEPARTT{EXT OF DEFEI{SE

DEPARTiIETIT OF OEFET{SE DEPEIIDEIIT SCHOOLS

DEFEI{SE RESOURCES EOARD

r17
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cN0

c0r{DEcA

coilPLAr{

coilus

CP

cPx

CPS D

CRA

cs

csA

csG

css

CVEG

CY

DA

DAI.II

DAO

0cA

0cs

,
DIA

DOCA

DOD

DODDS

DRB
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DRIS

DSAA

DTG

EtIFA

EPS

ESAF

ESF

FA

FAP

FAS

FAU

FB IS

FHl,l

Fl,l

Fl,ls

F0RSC0l,l

FTX

GAO

GCCS

GNP

c0()
GOB

GOCR

GOP

GP

GSOI{IA
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DEFEI{SE REGIOT{AL INTERSERVICE SUPPORT

OEFENSE SECURITY ASSISTAilCE AGENCY

DATE TIIIE GROUP

ARI,IED FORCE GETIERAL STAFF (BRAZIL)

SANDIIISTA POPULAR ARI,IY

EL SALVAMR ARI{ED FORCES

ECOTIOI.IICAL SUPPORT FUNDS

FIELD ARTILLERY

PAHAI.IAIIIAII AIR FORCE

SALVADORAT{ AIR FORCE

VETIEZUELAII AIR FORCE

FOREIGI{ BROADCAST INFOR}IATIOII SERVICE

FAI,ll LY HOUS IllG l{Al{AGEl,lEltT

FRE$TENCY il00ULATI0?{

FOREIGilI I,IILITARY SALES

U.S. ARl,lY FORCES C0l,ll,lAllD

FIELO TRAIIIII{G EXERCISE

GENERAL ACCOUI{TING OFFICE

GLOBAL COI.I}IAND AND COI{TROL STATIOI{

GROSS IIATIOI{AL PRODUCT

G0vERilEl{T 0F (C0Ui{TRY)

6ROUT{D ORDER OF BATTLE

GOVERI{I'IEilT OF COSTA RICA

GOVERlll,lEllT 0F PAllAl,tA

GEIIERAL PURPOSE

GENERAL SECURITY OF TIIILITARY II{FORI.IATIOtI
AGREEIiIEI{T
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o HAF

HQDA

l{UtlINT

IAAFA

IAM

IAIIC

Iff{TN

HOTII)URAII AIR FORCE

HEADq'ARTERS oEPARTI€NT 0F THE ARl,lY

HUIIAI{ SOURCE IIITELLIGE}ICE

II{TERAI,GRICAT{ AIR FORCES ACAOEI,IY

TIITERA'fRICAII DEFETSE BOARD

IilTERA}GRTCAII IIAVAL COIIFEREIICE

I fTTE R. AIf R I CAII I{AY AL TE LE C0].iilil I CAT I trI S
t{ET}IORK

III ACCORDAilCE IIITH

II{IERI{AL O€FEIGE Af{O OEYELOPIIET{T

IIITERAIIRICAII DEFEI{SE EOARD

II{TTLLIGE}ICE OATA HAIIOLIIIG SVSIEI{

INTERIIEDIATE A}ID FORIIARD STAGITIG BNES

I{ILITARY IilSTITUTE OF HIGIIER STUDIES
(unuarnv)

IIITERIIATIOilAL III L ITARY E DI'CATIO}I A}ID TRAIII ItTG

I}IIIRilATIOIAL IOIIETARY FUIIDS

IIOGERY IIITELLI GEI{CE

r[DICATI0T{S AilD t{ARiltilC

JOIIIT CHIEF OF STAFF

JOI}IT CO}S$IIICATIOIS SUPPORT ELEEilT

JOITIT OEPLOYilEIIT COIOIUilITY

JOI[T DEPLOYTiENT SYSIEI{

JOII{T INSTALLATIOil HAilAGEICIIT FLAG OFFICERS
GROUP

JOI}IT IIITERSERVICE RESOURCES STUDY GROUP

JOIIIT I.IAI{POTIER PROGRAi.I
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IAII

IOAD

IDB

IDHS

I FSB

ilfrs

IXET

I I.TF

II{ItTT

I&l{

JCS

JCSE

Jt)C

JDS

J II.IFOG

JIRSG

Jr.p
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J0c

JOPS

JPEC

JRC

JSCP

JSPD

JTF

JTX

KIA

LATAII

LATITCOII

LClJ

LEA

LOI

LqA

l,lAAG

l.lAC

I,IAP

tlcI

I'lED0AC

l,l I

iltLcoil

I.IILGP

l,lL0

I'tI0

ti,-u CL.A 5Sl;: jl'r

JOITIT OPERATIOIIS CENTER

J0II{T oPERATloils PLANI{I}lG SySTEil

JOTNT PLAIINIT{G At{D EXECUTION COilFEREI{CE

JOIt.lT RECOT{NATSSANCE CENTER

JOIt{T STRATEGIC CAPABILITIES PLAI{

JOIIIT STRATEGIC PLAIIN IIIG DOCU}IEIIT

JOII{T TASX FORCE

JOIIIT TRAI!{II{G EXERCISE

KILLED IlI ACTIOTI

LATI}I AIGRICA

ATLAI{TIC CO}SIAI{D (U.S. )

LAilDIIIG CRAFT UTILITY

LAT EilFORCEIifiTIT ACTIVITY

LETTER OF IIISTRUCTIOIIS

LIV $lG qUARTERS ALLor{AilCE

I,IILITARY ASSISTAIICE AM'ISORY GROUP (U.S.1

I'IILITARY AIRLIFT C0HilAND (U.S.)

I{ILITARY ASS ISTAT{CE PROGRAIiI

I,[AL COlaAT IIIDIVIDUAL

U.S. AR}IY I,IEOICAL DEPART!,IENT ACTIVITY

I.IILITARY IIITELLI GTT{CE

IIILITARY COIISIRUCTIOII

FIILITARY GROUP (U.S. )

I'IILITARY LIAISOil OFFICE (U.S.1

I{ILITARY II{TELLIGEIICE ORGANIZATION
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OFOA
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OPAT
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OPORD
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I.III{ISTRY OF DEFE}ISE

I,IEI.IORAilIX'i{ OF UTIDERSTAI{OIilG

},IILITARY POLICE

iOB ILE T?AIIIII{G TEAI.I

I{ORTH AILAfiTI C TREATY OR0AIIIZATIOTI

u.s. IAVAL colil{,lllcArlorls sTATIot{

NAVAL SI'IALL CRAFT INSTRUCTIOI{ A'ID TECHNICAL
TRAII{IIIG SCHOOL

NATIOT{AL BASIC TRAII{II{G CEI{TER

IIATIOIIAL COilAilD AUTHORITY

t{ot{ coffiIssI0ilED oFFIcER

NAVAL TIIYESTI6ATIVE SERVICE RESIDEIIT AGE|T

NAVY TIARIIIE COIISTRUCTIOII BATTALIOII

I{ATIO{AL IIARITIIG Uf{IOII

I{ATIOTIAL SECURITY AGEI{CY

OFFI CER CAI{DIDATE SCHOOL

oFFICE DEFE!{SE Co0PERATIoil (U.S. )

0VERSEAS DEPt0Yl'lEl{T TRAII{ ItlG

OFFICE OF FOREIGTI DISASTER ASSTSTAIICE

OFFICE OF THE JOIi{T CHIEFS OF STAFF

OFFICE OF I,IAI{AGEI.IEI{T AI{D BUOGET

OPERITIOT{AL PLAI{iltil6 ASS ISTAXCE TEAI.IS

OPERATIfiS PLAT{

OPERATIOIIS ORDER

OFFICE OF THE SECRETARY OF THE AIR FORCE
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OTT

PAE

PACAI,IS

PAII

PAO

PAPB

PAUB

PARPRO

PARS

PCC

PDF

PIIC

P0c

POD

P0r{

PPBS

PRI

PSYOP

PX

Pt{/c I

RAOINT

RC

REDCOI{

RPV

Ulii11.3l j.::i,-;

OFFICE OF THE SECRETARY OF DEFENSE

OFFICE OF SPECIAL INVESTIGATIOI.IS

ORIENTATIOII TRAINING TOUR

PROGRAI{ AIIALYS IS AI{D EVALUATIOI{S

PAIIAI.IA CAIIAL AREA I{ILITARY SCHOOLS

NATI0}|AL ACTIO{ pARTy (HEXrCo)

PUBLIC AFFAIRS OFFICE

PAilAI.IA AREA PERSOIII{EL BOARD

PATIAiIA AREA }IAGE BASE

PEACETII.G AERIAL RECOI{IIAISSAilCE PROGRAI{

PROJECIED AI{ERI CAI{ REPORTII{G SOURCE

PAltAilA CA|{AL Cot+ilSslofl

PANAIiIA DEFEI{SE FORCES

PEOPLE'S NATIOi{AL COTIGRESS

PRII,IARY OFFICER III CHARGE

POII{T OF DEBARIGTIO}I

PROGRAI,| 0BilECT MS ltlEiORANDUl'l

PLAtlllING, PROcRAtll,tIt{G, AND BUDGETII{G SYSTEM

INSTITUTIOiIAL REVOLUTIOIIARY PARTY (I.IEXICO)

PSYCHOLOGI CAL OPERATIONS

POST EXCHA}IGE

PRISOI{ERS OF TAR/CIVILIAN IIITERNEES

RADIATIOII II'ITELL I 6EI{CE

RESERVE COI{POIIENT

READTNESS Cot+rAND (u.S. )

REI'I0TELY PIL0TED VEHICLES
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RESCUE COORDII{ATIOT{ CETITER

REGIONAL I.IILITARY TRAIITIlTG CEIITER

REI.IOTE IIETI.ORX, PROCESSOR

RtQtJ IRED 0PERATIoIIAL CAPAB ILITY

RULES OF ETTGAGEI{EIIT

REAL PROPERTY IiAIIITE}IAT{CE ACTIYITY

SECURITY ASSISTAI{CE

SECURITY ASSISTAI{CI ACT

STRATEGIC AIR COIf.IAI{O, SEIIATE APPROPRIATIOilS

COI+tITTEE

SECURITY ASSISTAIICE OFFICE

SEARCH AI{D RESCUE

SATELLITE IIETIIORK

SEI{S ITIVE COI{PART}IENTED IIIFOR'{ATIOII

SE!{S IT I VE COI{PARtGNTE D IT{ FOR}IAT I OI{ FAC I L I TY

SIIALL CRAFT II{STRUCTIOII ND IECHilICAL TEAI'I

SOUTHER}I COiIIIAT{D IIEI}'ORK

SECURITY DEVELOPTTE!{T PROGRAiI

SECRETARY OF I)EFENSE

SECRETARY OF STATE

SYSTEI.I OF COOPERATTOT{ OF THE A'IERICAN AIR

. 
FORCES

SIGNAL INTELLIGENCE

I IITE R. AI,IE R I CA}I TE LE COIIIruil I CAT I OII S S YS TEI'Is

OF THE ARt.tED FORCES

SEA LINES OF COIIII,IUNICATIOII

STATUS OF FORCES AGREEI,IENT
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TACTICAL SATELLITE

TECHIIICAL ASSISTANCE FIELt) IEAiI

TEI{PORARY DUTY

TACTICAL EXERCISE I{ITHOUT TROOPS

TASK FORCE

THEATER IiITELLTGEI{CE CE!{TER

TACTICAL TIiIAGERY DISPLAY SYSTEII

TRA}ISPORTATIOII OPERATIIIG AGEIICY

TABLE OF ORGAIIIZATIOI{ MD EqJIPIGIIT

TRAI{SFER OF FUIICTIOI{

TII.[ PHASED FORCE I)EPLOYI.IEIIT DATA

TRAIT{ING AIID DOCTRINE COM.IAND

TASK UNIT

UI{ITED STATES

U.5. ARl,lY

u.s. ARHY coillut{ICATIoils cointAt{D

U.S. AIR FORCE

U.S. AIR FORCE SOUTHERT{ AIR DIVISIOil

u.s. ARilY FoRCES Cotf,tAilD

U.S. AGEI{CY FOR II{IERTIATIOilAL t)EVELOPiGITT

U.S. ARI{Y RESERVE

U.5. ARI{Y SCHOOL OF THE AI{ERICAS

U.S. ARIIY SECURITY AGEI{CY

U.S. ARITIY SECURITY ASSISTANCE AGENCY FOR

LATIN A}TERICA
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U.S. CONT GUARD

COI.T'IAIIDER II.{ CHIEF ATLAT{TIC COI,IIAIID (U.S.)

corfiAltDER IN CHIEF, U.S. READIilESS ggffiilD

cot+{AttDER It{ CHIEF, U.S. SotTHERN CoffiAilo

U.5. COI.I.IAIIDER SOUTH ATLANTIC

U.S. DEFEIISE ATTACHE OFFICE

u.s. coyERr{tf,xT

U.S. I,IILITARY ASSISTAIICE AWISORY GROUP

u.s. r{ARIilE CoRPS

U.S. IIILITART GROUP

U.S. IIILITARY LIAISOII OFFICE

u.s. ]{AvY

u.s. nAvAL co,fitjflIcATrffi srATrof(

U.S. I{AVAL RESERVE

U.S. OFFICE OI OEFENSE COOPERATIOTI

u.s. REAolltEss cofit'rA[D

UI{ITEO STAIES SHIP

U.S. SECURITY ASSISTANCE I{AIIAGEI,IEI.IT STAFF

u.s. souTHERt{ c0t[.tAt{D

UNCOTIVEIIT I OIIAI I'ARFARE

VICE CHIEF OF STAFF OF IHE AR'IY

VOICE IilCRYPTIOI{ KY.58

VISUAL IIIPUT PROCESSOR, VTRY ITPORTATIT PARTY
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