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TO: Larry Di Rita
Paul Butler
LTG John Craddock

v ﬁ-]?ROM: Donald Rumsteld Q\

SUBJECT: Larry Congleton

April 5,2004

I want to make sure 1 send a note 1o the awards dinner for May 6 and also a

personal congratulatory letter to Larry Congleton.
Thanks.
Attach.
4/3/04 Craddock memo
e
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'ﬁ THE SECRETARY OF DEFENSE

WASHINGTON

AR 13 204

Special Agent Larry Congleton
Protective Services Unit

701 MP Group

60106™ Street

Fort Belvoir, VA 22060

Dear Special Agent Congleton:

Congratulations on your selection as the Army Criminal
Investigation Division’s Noncommissioned Officer Special
Agent of the Year.

What a fine achievement! Keep up the good work.
With best wishes,

erely,
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THE SECRETARY OF DEFENSE
WASHINGTON

APR 13 2004

Special Agent Larry Congleton

c/o Colonel Don Salo .
Commander, 701" MP Group

60106" Street

Fort Belvoir, VA 22060

Dear Special Agent Congleton:.

Congratulations on your selection as the Army Criminal
Investigation Division’s Noncommissioned Officer Special
Agent of the Year!

I understand this is the first time that an Army Reserve
NCO has been honored 1n this way. It is atestament to your
dedication, and recognizes your superior performance and the
high expectations for your future service.

On this important occasion, I am delighted to join your
colleagues, family, and friends in saluting your outstanding
service to our country.

With best wishes,

Sincerely,

0SD 05314-04
11-L-0559/08D/23533
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OFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-195D

ADMWAETLERMENTAND INFO MENID ! ,’ : f L

MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: RAYMOND F, D[.IB?, DIRECTOR, - ADMINISTRATIVE AND

MANAGEMENT s, B %Vay

SUBJECT: Review of DoD Directives Status Report

®* In an October 27,2003, snowtlake (Tab A) you expressed concern about the
currency of DoD Directives. Principal Staff Assistants (PSAs) were asked to review
the Directives under their purview (TAB B). Of the 653 Directives in effect in
November 2003, they identified 384 for revision or cancellation.

e Your February 13,2004 memorandum (Tab C) told the PSAs they had prepared very
few revisions or cancellations and to complete those actions by April 1,2004. The
weekly rate of submissions increased by more than 60 percent afterward, so we are
making progress.

e Asshown in the table at Tab D, to date 120 Directives have been submitted for
revision or cancellation,

e We are monitoring this closely and will keep you advised of our progress.

regurding an O8I review of JCS Directives. That issue is addressed in the memo
from Ryan Henry at Tab E.

COORDINATION: None
cc:
Deputy Secretary of Defense

Under Sceretary of Defensc for Policy

Attachments:
As stuted

b)(6
Prepared By: Mr. Dan Cragg, ES&CD, e

0SD 05379-04
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October 27,2003

TO: Jim Haynes

CC. Paul Wolfowitz
Doug Feith
LTG John Craddock

FROM: Donald Rumsteld
SURJECT: Qld Direcrives

I don’tknow if you were in the room when we found out that the SOLIC directive
is dated 1995. Tt seems to me that you ought to set up a sysiem where we review
every directive that exists, listed by date and name, and let me look at it. 1 can
select the ones [ want to gtart having people review, so that we can get them up to

date.

September 11 changed the world, and if we keep using the same directives that
existed betore, we are making « bad mistake. Weowe 1t to ourselves. Itmay
require getting some outside outfit like [DA to assist with a systematic review. |

am sure there arc a lot of dircctives.
Please let me know, and lct’s put some structure into this problem,
Thanks.

DHR:dh
102403-17

Please respond by

U180268/0%
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OFFICE OF THE SECRETARY CF DEFENSE
WASHINGTON, DC 20301

0CT 2 9 2003

Administration
& Management

MEMORANDUM FOR UNDER SECRETARIESOF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE
INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE
DIRECTOR,PROGRAM ANALYSIS AND EVALUATION

SUBJECT Mandatory Review of DoD Directives

Reference: DA&M Memorandum, “Mandatory Review of DoD Issuances for Currency,”
dated December 30,2002,

In the referenced memorandum, addressces were requested to certity the currency
of all DoD issuancesunder their cognizance that were over five years old. Since that
effort was initiated, the Secretary of Defense has noted out-of-date DoD Directives and
has directed that they be reviewed and recertified for currency. He is concerned that the
DoD Directives should reflect recent actions taken within the Department to respond to
world cvents and the realigniment of functions.

Because the Secretary has asked for a current listing of all directives, a timely
review and certification of cach directive (sec attached list) is required by the responsible
Principal Staff Assistant (PSA). Your response is requested by November 21,2003, and
shall indicate whether the listed directives are current, need revision or should he
cancclled. Upon receipt and compilation of your input, this information will be provided
to the Sccretary.

For directives no longer current, proposed revisions should be processed through
the DoD Directives System for signature by the Deputy Secretary of Defense within 90
days. Requests to cancel a directive should be processed within 45 days. The support
and cooperation of coordinating officials are requested (o ensure that these suspenses are
mect.

In order to facilitate implementation of a systematic review process for
maintaining the currency of DoD Directives, the mandatory review period for directives
in DoD Directive 5025.1,“DoD Directives System,” Will be reduced from five years to
two years. This change is effective immediately and will be reflected in a forthcoming
revision to that Directive.

11-L-0559/0SD/23536



Your certification of the listed dircctives should be provided to the Directives and
Records Division, C&D, 1111 Jefferson Davr; nghway, Suite 501, Arlington, VA
22202, My action officer is Mr. H.] f, Dircctives and Records Division
who may be contacted af telephone or by e-mail at](®)(6)

(6

—1
o
—

P St

Raymond F, DuBois
Director

Attachment:
As stated

11-L-0559/05D/23537



SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-10Q0

FEB 13 2004

MEMORANDUM FOR UNDER SECRETARIES OF DEFENSE
ASSISTANT SECRETARIES OF DEFENSE
GENERAL COUNSEL OF THE DEPARTMENT OF
DEFENSE
DIRECTOR, OPERATIONAL TEST AND EVALUATION
INSPECTOR GENERAL OF THE DEPARTMENT OF
DEFENSE

DIRECTOR, PROGRAM ANALYSIS AND EVALUATION

SUBJECT:; Review of DoD Directives

Morte than two months ago the Director, Administration and Management
responded to concerns [ have about the currency of DoD Directives and asked each
of you to review those under your purview. You identified 384 Directives that you
intend to revise or cancel. I expect these actions to be completed by April 1,2004.
I understand that, to date very few revisions or cancellations have been prepared.

Qux policy directives must be kept updated to reflect our approach to meeting
the ever changing national security environment or they arc simply of no use.

Therefore, I expect you to personally review all of the directives you carmarked for
revision or cancellation and ensure those proposed updates be coordinated

cxpeditiously.

2 0SD 0177 6-04
W
11-L-0559/0SD/23538



REVIEW OF DIRECTIVES
PROGRESS REFORT
FOR WEEK ENDING

4/16/04

NUMBER OF REYISIONS CANCELLATIONS SIGNED
COMPONENT DIRECTIVES Reported* Submitted Reported* Submitted Revisions Cancellations

USD(AT&L) 113 49 17 25 20 1 0
USD(P) 64 51 2 2 0 0 0
USD(P&R) 193 79 k) 9 3 2 1
USD(C) 15 6 1 0 0 0 0
USD(I) 58 45 5 5 3 0 2
ASD(NII) 40 12 4 9 8 0 0
ASD(PA) 14 2 2 0 0 0 0
ASD(LA) 3 3 0 0 0 0 0
DPA&E 2 1 0 0 0 0 0
IG, DoD 14 7 6 0 0 2 0
GC,DoD 36 16 9 L 0 0 0
DA&M 85 46 4 9 1 1 0
WHS/B&F 2 1 ] 0 0 0 0
WHS/C&D 2 2 2 0 0 0 0
WHS/DPO 2 2 2 0 0 0 0
WHS/FOIA 2 0 0 0 0 0 0
WHS/FV 2 1 1 0 0 0 0
WHS/P&S

TOTALS: 652 324 89 60 35 6 3

* Nurmnber identified by each Component in responseto Mr. DuBois” memo of October 29,2003.

11-L-0559/05D/23539



Apr 13 04 }0:17a

p.2
’ FOR-OFFEHIEUSEONETY
INFO MEMO
DepSecDef
1-04/002818
FOR SECRETARY OF DEFENSE £F-B5lh
FROM: Ryan Henry, Principal Deputy Under Secretary of Defense for Pn.ﬁCQPLﬁ APR 8 2004

SUBJECT : OSD Review of Joint Staff Directives

s Thisresponds to your question about the desirahility of an OSD review of Joint
Staff Directives. .

s TheChairman transmits policy, procedures and guidance through CJCS
instructions, manuals, notices, quides, handbooks, and pamphlets. Although not currently
required by DoD Directive, a recent Joint Staff data eall indicated that about two-thirds of
these documents were coordinated with OSD prior to publication.

o As the Chairman mentioned to you, there is an ongoirg effirt to update CJCS
publications, analogous to the OSD endeavor. Along those lines, Joint Doctrine
Publications are staffed with OSD at the action officer level during the update process.

e There is a broad effort underwayto update JCS and OSD instructions to reflect the
post-9/11 environment and the transformation vision as it applics to existing capabilities.

¢ CJCS publications that apply to the Services, combatant commands, and Defense
agencies are required to be formally coordinated with those organizations during
update/revision.

e | believe that the formal and informal staff coordination that occurs throughout the
review process provides requisite OSD visikility and oversight over Joint Staff
publications.

Attachments: As stated.

Preparcd by: Pam Mirelson, WHS/Executive Services jwes,|(0)(6)
StevenNetishen, OPDUSD(P),|(b)(6)
FoRrorfeEUsEoONEY

Foiry ¥ifn ievea Tormpidta
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Apr 13 04 10:17a

iln reply refer to EF-8656 & 04/002818-ES

4,05 AM

TO: Paul Wolfowitz
Doug Feith

DATE February 24,2004
SUBJECT Directives

Attached is 2 memo [ sent to Dick Myers and his response.

[ wonder if we ought to think about having OSD review the Joint Staff Directives.
¥ so, who do you think ought to do it?

Thanks.
DHR/azn
(2024040113
Attach: Info Memofrom Gen Myers to SD 2/23/04 Re: Directives
Flease respond by: 3\{
01-G2-04 15:171 Iw
* v S N .

11-L-0559/0SD/23541
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CHARMAN OF THE JOINT CHIEFS OF ETAFF

WARMEITON, [LE 307150008
CH-1546=-04
INFO MEMO 23 Pebroary 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B, Myers, c:cs?WF{H (DS’V W

SUBIECT: Dives

s Question. “Where do we stand on getting all of the Joint Siaff and Chairman of
the Joint Chiefs* directives reviewed and updatedio reflect when we arc today?"

o Answer, From January throughMarch 2003, the Joint Steff conducted & special
review of 811 263 CJCS instrucdons and manuals o address theimpact of
organizational and policy changes. A total of 179 directives weze identified for
revitlon er cancellation action. Todate, 127 (71 percent) of these sctions are

complete. Actlons on the rematning 52 (29percent) are scheduled for compietion
. by May 2004.

» Analysis, The special review encompassed all CJCS directives, including those
alreadyundergoing a regularly scheduled assessment at the ime, My staff

continues to manage this regular scheduling system o keep guidancecisrent,
while monitoring the remaining out-of-cycle updates.

COORDINATION: NONE

Attachrment:
As slated

. ) . b)(6
Prepared By: MG Michael D. Maples, USA; Vice D]I’CCtOF,JOlIltSlﬂ.fr;( ne)

0SD 0261304
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TO: Gen. Dick Myers

S BT
.,

FROM: Rumeteld QL
DATE: Janruary 31, 2004
SUBIECT: Direciives

‘Where do we stand oo getiing ll of the joint iaff and chairinen of the joint chichs”
directives reviewed and updeted 1o reflect where we are today?

Thank you

DRERAD

1316212

Respond by: a\@\d{
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APR 1 4 2004
TO: David Gompert
CC: Gen. Dick Myers
Paul Wolfowitz

Doug Feith
FROM:  Donald Rumsfeldﬂ\’ ) H
| -

SUBJECT: New MoD

Thanks so much for your note on the new MoD. I appreciate your keeping me

~
~0
posted.
Regards,

Attach,
4/13/04 Gompert e-mail to SMA re; Traq’s Defense Minister

DHR:dh
oer3ond
Please respond by -

—
~C
=

L
~

0SD 05407-04

11-L-0559/0SD/23544



Pagelofld‘//{}E

Craddock, John J, Lt Gen, OSD

From: Gompert, David Mr. (CIV) [gompertd@orha.centcom.mil]
Sent:  Tuesday, April 13, 2004 2:27 PM

To: Craddock, John J, Lt Gen, OSD

Cc: L. Paul Bremer; Abizaid, GEN John P.; Jones, Richard (AMB)
Subject: iraq’s Defense Minister

John,

I thought SecDef might be interested in my personal assessment of irag's Defense Minister after two weeks on
the job. ‘

Ali Allawi is a good organizer and builder. He's set clear and sound pricrities in forming and mobilizing his team
at MoD. His excellent eye for talent is proving valuable as we select the generals to lead the army. Allawi has
grasped quickly the limitations of the IAF and ICDC. He is willing to take responsibllity and initiative — he was the
first to propose an Iragi Task Force, drawn from capable extant and former units. He speaks his mind in private,
e.g., in the give-and-take of the new Ministerial Committee on National Security. He is circumspect in public;
actually, we'd prefer a higher media profile. He is receptive o advice and not afraid to take decisions.

Early on, the Minister displayed an aversion to the use of force, especially against Mugtada Sadr, whom he
assessed — wrongly, in our view - as having the ability to mobilize a mass movement. After discussion and
reflection, he came to accept the need for operations other than in holy sites. Also, he was quite prepared to
admit that his initial estimation of Sadr's potential was wrong. It is hard to say whether his inhibitions about
operations against Sadr in Najaf were based on his analysis of the consequences or some generic distaste for
force.

I would like to reiterate my suggestion that Ali Allawi be invited to visit Washington in the first half of May, perhaps
sooner. He is needed here now to build the MoD, help manage crises, and give confidence to both the public and
the troops. Let's hope conditions will permit a visit in three or four weeks.

David

4/13/2004 11-L-0559/0SD/23545



Lowe:z, Michael, ClVi WHS/ESCD

From:
Sent:
To:

Cc:
Subject:

Lowery, Michael, CIV, WHS/ESCD
Wednesday, April 14, 2004 3:06 PM
‘gompertd@orha.centcom.mil’
Lowery, Michael, CIV, WHS/ESCD
New MoD, OSD 05407-04

The attached Secretary of Defense Snowflake, dated April 14, 2004, Subject: New MoD, OSD 05407-04, is

forwarded in PDF format.

i,g:_J:”‘;l

OSD 05407-04.pdf

1
11-L-0559/0SD/23546




TO:

FROM:

SUBJECT: Barham Salih April 9, 2004 Washington Post Op-ed

7 Uy

Honorable Colin Powell (by hand)
Honorable Andrew H. Card, Jr.
Honorable George Tenet

Dr. Condoleezza Rice

Donald Rumsfeld %

This piece is worth reading.

Attach.

APR 1 4 2004

I
e

Salih, Barham. “A Year After Liberation,” Washingron Post, April 9, 2004, p. Al19.

DHR:dh
041204-14

11-L-0559/0SD/23547
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washingtonpost.com: A Year After Liberation Page 1 of 3

washingtonpost.com ® Lo RN Y
A Year After Liberation $

10,000
By Barham Salih Worth Of
Friday, April 9, 2004; Page A 19 Fl'ee P e].laS
SULAIMANI, Iraq -- The toppling of the statue of Saddam Hussein in l t'S A

Baghdad a year ago today was a symbol of the victory of freedom over , /
despotism in Iraq and the Middle East. But liberation from tyranny 1s only the Wm-WIndOW
first step. Building a democracy that protects freedom requires a long-term Simaﬁon

and sustained effort.

A year after liberation, we need to acknowledge both the achievements behind Register Online Now!
us and the difficulties ahead. The upsurge in violence over the past 10 days
underscores the truth that democracy will not be implanted throughout Iraq N
casily or quickly. But the progress of the past year shows that it can be done. SN ~§,~

. R\

‘41'

For those of us who have spent a lifetime battling to free the Iraqi people from
the grip of the merciless Baathist tyranny, the past 12 months have been a
vindication. That Hussein and many of his cronies are now behind bars and
awaiting trial is just.

For the representatives of Iraq's various communities, whom Hussein had
played against each other, to have engaged in a peaceful political process to
draft an interim constitution was remarkable. The document drawn up by
Arabs, Kurds, Turkomens and Assyrians, men and women, Christians and
Muslims, 1s the most liberal in the Islamic Middle East and is an achievement
we can all take pride in. K.C.COMPANY. INC

It is worth remembering that historically Iraqi political disputes have generally

been settled through violence. Iraq is a failed state in which there have been
more coups than free elections. Yet, during the constitutional negotiations, the 1-866:211-37K1
only weapons that were deployed were 1deas, the only exchanges were of
words.

While there is a grave and continuing terrorist threat, Iraq is not the violent disaster that naysayers
depict. Rather, for Iragis, most of whom have known nothing but the murder and mayheimn of Hussein's
rule, the past ycar has provided a taste of the benefits of peace. More than a million [raqi refugees have
come back to their homeland, despite being told by the U.N. High Commissioner for Refugees that it
was unsafc to do so.

The refugees have returned to a thriving economy characterized by improving services. A year into the
new Iraq public health care funding is more than 25 times as much than under Hussein, and child
immunization rates have risen 25 percent. The supply of drinking water has doubled. The historical
marshlands of southern Iraq, an environment devastated by Hussein, are being restored. Traqi Kurdistan,
protected from Hussein for 12 years by Britain, the United States and Turkey, is experiencing a cultural
and economic boom.

11-L-0559/0SD/2354
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washingtonpost.com: A Year After Liberation Page 2 of 3

For the first time in living memory, Iragis feel optimistic. According to a recent Oxford Research
International poll, 56.5 percent of Iraqis said their lives were much better or somewhat better than a year
ago. Only 18.6 percent said they were much or somewhat worse. And 71 percent expect their lives will
be much or somewhat better a year from now.

It is in response to this political and economic progress that the terrorists' onslaught is being stepped up.
The terrorists know there is no room for them and their sterile ideas in our nascent democracy. These
attacks are not, as some imagine, "resistance” to foreign presence. Rather, the terrorists are fighting
against the right of Iraqis to choose for themselves. What they are trying to do is drive out all those who
would extend a helping hand to Iraqis.

The terrorists will stop at nothing in their quest to drive out the friends of Iraq. The contemptible
minority that murdered those brave Americans in Fallujah and desecrated their bodies in no way
represents Iraq. By contrast, the Americans who were lost in such terrible circumstances represent all
that so many Iraqis admire about the United States.

The thugs of Fallujah are the Iraqi past: men who committed similar atrocities against their fellow Iraqis
with utter impunity for decades. Iraqis are most well placed to find the murderers, to develop, collect
and exploit the intelligence that will defeat the remnants of the Baathist regime and their al Qaeda allies.

There are more Iraqis under arms today than there are coalition soldiers in Iraq. The contrast between
the forced conscription that characterized Baathist rule and the willing engagement of so many Iragis in
the defense of democracy is striking and heartening.

The year ahead will be critical. On June 30 the awful label of "occupation” ends, and Iraq sovereignty is
to be restored. After no more than seven months, there should be free and direct elections for a
legislature that would be the first directly elected government in the country's history. These will not be
easy benchmarks to attain. While we need sustained international support, the onus of responsibility will
be on Iraqis themselves to build national institutions. Priorities for Iraqi democrats will be to promote
civil society and protect a nascent political process against corruption and organized extremists.

The terrorists, the fundamentalist extremists -- and their sponsors -- know that Iraq is the decisive battle
in their war against freedom. They are determined and resourceful. The violence of the past 10 days is a
testament to the grave challenge they pose to Iraq's new political process. We have to respond to the
present threat but also anticipate that this challenge may escalate as June 30 and then the U.S.
presidential election approach. While a robust military response from the coalition is unavoidably the
immediate requirement, Iraqis must be empowered to assume a more active role in protecting their
country and taking responsibility for their own fate. Iragi political leaders must be unequivocal in facing
their responsibilities. There is no margin for political opportunism in confronting terrorism and
extremism in our midst. If the terrorists and extremists are seen to win in any way, seen in any manner to
inflict setbacks upon Iraq's burgeoning democracy, then the whole of the Middle East could be set
ablaze. If the terrorists lose, then there is hope not just for the stability of the Middle East but for the rest
of the world and our common battle against terrorism.

The writer is prime minister of the Kurdistan Regional Government in Sulaymaniyah. He will answer
questions about this article at 11 a.m. today at www.washingtonpost.com.

© 2004 The Washington Post Company

http://www.washingtonpost.com/ acgl/\gr]_)-E{%%?&?%Qg%iﬁggalguageﬂﬂm er 4/12/2004



7

TAB A

March 22, 2004

TO: Gen. Dick Myers
CC: ~ Paul Wolfowitz

FROM:  Donald Rumsfeld P
SUBJECT: Ammo Dumps

Apparently the UK is complaining about unguarded ammo dumps in Iraq.
Someane ought to find out what they are complaining about, and either get them

to fix it or get somebody else to fix it. It is not the first time,

Thanks.

DHR:dh
032204-9

Please respond by "f’ 7’[ D‘,{

0SD 0541 6-04
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LN P S Y APR 19 2004

TO: Dina Powell

FROM: Donald Rumsfeld 27((,

SUBJECT: Peter Kunkel

Peter Kunkel has been doing terrific work in the DOD Legislative Affairs shop.

He is a real team player and an enthusiastic supporter of President Bush.

I would like to appoint him as a Schedule C. Please help that process along.

Thanks.

Attach,
Kunkel fact sheet

DHR:dh
041504-2

05D 05631-04
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experience
2003- ASSISTANT SECRETARY OF DEFENSE FOR LEGISLATIVE AFFAIRS, Speciof Assistant ' WASHINGTON,D.C.
Legislative Action Officer, International Secunity Policy and International Security Alfairs,
Developing and/or implementing strategics 1o communicale Bush administration defense policy to the respective U5,
Senate and U.S. House of Representatives committees of jurisdiction over the Detense Department and State Department

2000-2002 UBS WARBURG, LLC, Assaciate Director, Investment Banking NEW YORK, NY
2001-2002  Aerospace and Defense Corporate Finance
Advised on means to exploit strategic markets 1n the commercial aerospace and defense industries
General Llectric Aireralt Engines; Penctration into additional defense markets for valug-added systems
The Boeing Company: Space-based air traffic management. electronic flight bag, and real time scheduling opportunities
Originated and exccuted merger and acquisition, cquity and debt financing transactions
Raytheon Company: $ | billion sccondary equity offering
Lockheed Martin: [nvestment grade revolving line of credit
TRW: Tax free spin-off and strategic acquisition talks
2000-2001  Leveraged Finance: Originated and exccuted high yield bond, senior bank debt, and bridge lnancing transactions
Industries served: health care providers. telecommunications providers, paper nulls and petrochemical producers

1992-1996 UNITED STATES MARINE CORPS, Infaniry Company Commander TWENTYNINE PALMS, CA
1986 Communding Officer, Company G, Second Battalion, Seventh Marines

Commanded 2 14 Marines, solely responsible for their combat preparedness, professional character and welfare
Coordinated with US Embassy in Argentina. Air Force transportation authorities, and local California USMC units for
USMC to mount an expedition up Cerro Aconcagua. the Western Hennisphere's Tallest Mountain.

1995-1996  Executive Officer, Company G
In hoth 1995 and 1996. operational scgment of the Company Ranked Number 1 of 24 in USMC Combal Preparedness
Competition

1996 Personal Honors: Ranked #1 o 35, Summer Mountain Leaders Course. Also, top 5%. Winter Mountain Leaders Course,
Bridgepor, CA

1992-1995  Platoon Commander, Company G
Commanded 41 Marines, Mentored 2 junior Marines o hecomne the#1 and #3 small unit leaders in a field of 100

student internships

1999 J.F. LEHMAN & CO.. Summer Associare NEW YORK, NY
Quantitativedebt service analysis of potential leveraged buyout opportunitics and other related tramsaction exceution duties.
Tdentified 2™ and 3™ ticr acrospace/ defense manulacturing businesses and OEM segmenis lor potential purchase

1998 MICHIGAN COURT OF APPEALS, Summner Clerk, Judge William C. Whitbeck LANSING, MI

1997 THE HON. PETER HOEKSTRA, U.S. House of Representatives. District Intern HOLLAND, MI

education

1997-2000 UNIVERSITY OF SAN FRANCISCO SCHOOL OF LAW SANFRANCISCO, CA

LD, Besl Brief, First Year Moot Court Competition, 1998, CALL Award for excellence, Maritime Law, 1999, Recipicnt,
Moot Court Case Counsel Scholarship, 1998, Participant, Judge John R. Brown Admiralty National Moot Court
Competition, 1999, Participant, Advocate of the Year Competition. 1998

1988-1992 NORTHWESTERN UNIVERSITY EVANSTON, IL
B.A., Fconomics; Naval Science Cuwrricudon, 1992, Honor Graduaie, Marine Corps Association Midshipman Award, 1992,
Recipient, Naval Reserve Officer Training Corps Scholarship. 1989-1992, President, Semper Fidelis Association, 1992

affiliations

2001 Student Sponsor Partnership of New York City, mentor

2001 New York Bar Association, member in Good Standing

2001 University Cluh of New York, social elub member

personal

1997 HIGH ALTITUDE MOUNTAINEERING: Successful Ascent of Cerro Aconcagua, Argentina (Blev, 22,856")

11-L-0559/0SD/23552
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SECRET£R~ -0l March 1, 2004
R o

TO: Ken Krieg
CC. Paul Wolfowitz
FROM: Donald Rumsfeld (J/)\
SUBJECT: Study Teams
Please take a look at these PA&E Dcfense Resource Management Study Teams.

. . -0
Why aren't they in Iraq and Afghanistan? ~
Thanks.
DHR.dh

i 03010177
-

Please respond by

MAR-22-2004 14:33
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OFFICE OF THE SECRETARY OF DEFENSE
1800 DEFENSE PENTAGON

WASHINGTON, DC 20301-1800 .. _ . -

CRET LAY T nybinge

INFO MEM& .

PROGRAM ANALYSIS my ety B33
AND EVALUATION

FOR: SECRETARY OF DEFENSE

% AN RS
FROM: Ken Kii g{%&lor, PA&E
SUBJECT: Future DRMS Studies

e You asked me to take a look at the Defense Resource Management Study (DRMS)
program and see if it could be applied in Iraq and Afghanistan (Tab A).

e The DRMS program is co-sponsored by Policy and PA&E. Tt is focused on reforming
the defense resource management process of allied countries.

s To do this, DRMS provides participating countries a methodology and computer
tools for producing resource-constrained, multi-year defense programs.

e The DRMS methodology is more sophisticated than either country is ready for
now.

e We are resourced to conduct two DRMS studies per year. Policy selects the countries
and sccures their agreement to participate; PA&E conducts the studies.

o For 2004, Policy has made DRMS commitments to the Philippines and Kuwait.
o For 2005, Policy will give priority to Traq and Afghanistan,

e Toprepare the Iraqis for DRMS, DoD is conducting programs such as the Defense
Planners Workshop at the Near East South Asia Center for Strategic Studies.

COORDINATIONS : None

Attachment :
As Stated

cc: Ryan Henry
Andy Hoehn

(b)(6)
Prepared By: Gary Morgan,

0SD 05633-04
[

11-L-0559/0SD/23554
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i roe 19 B 1 35
T0: Ken Krieg
CC. Paul Wolfowitz

FROM: Donald Rumsfeld (J}\
SUBJECT: Study Teams

Please take a look at these PA&E Defense Resource Management Study Teams.
Why aren't they in Iraq and Afghanistan?

Thanks.

DHR:dh

il 03N o-77

Please respond by ) l}jgﬁb

-~ 0SD 05633-04
11-L-0559/05D/23555
TOTAL P.81
MER~DD-20R4d 141733 (b)(6) 33% P.01




2:33 PM
TO: Gen. John Abizaid

ce: Paul Wolfowitz
Gen. Dick Myers

FROM: Donald Rumsfeld "ﬂ\
DATE: April 16,2004
SUBJECT:

Do you know a Kurdish leader on the Talibani Peshmerga group named Kosrat?

Apparently he’s quite a good military officer and quite popular.

Thanks.

[DHR/azn
041604.10

o

Please respond by: "{ !9’1
{

0SD 05571-04

11-L-0559/0SD/23556
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No Classification in Message Body

RSS - SecDef CablesESQO

From: System Administrator [postmaster@ centcomsmiimil]

Sent: Monday, April 19,20047:04 PM

To: CablesESO@osd.smil.mil

Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD

Urgent - Time
sensitive respon...
<<Urgent - Time sensitive response [rom GEN 2bizaid from SD>> Your message

To: CENTCOM Command Center (E-mail); CENTCOM KCOIC (E-mail); COL
Reynes (E-mail); Apizaid John P Gen CENTCOM/CCCC

folels ‘thompshe@centcom,smil mil'; Swope, Mark , LTC, OSD

SubjecL: Urgent - Time sensillive response [rom GEN Abivaid {rom SD

Senw: Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient(s) :

Reynes Col Joseph Jr {USAF) on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : MAGNOLLA

Thomps%n, LTCol H.Earle on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : MAGNOLI A

No Classification in Message Body

11-L-0559/0SD/23557



No Classification in Message Body

RSS - SecDef CablesESO

From: System Administrator [postmaster@ centcom.smil.mil]

Sent: Monday, April 19,2004 7:04 PM

To: CablesESO@o0sd.smil.mil

Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
Urgent - Time

sensitive respon... ' o L
<<lJrgent - Time senzitive response from GEN Bbizaid from SD»> Your message

TG : CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes (E-mail); Abizaid John P Gen CENTTCM/CICT

oc: 'thompshe@centcom,. smil.mil'; Swope, Mark , LTC, OSD

Subjecl: Urgeni - Time sensilive response [{rom GEN Bbizaid from SD

Sent : Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient({s}:

Ablzald, GEN John B (USA} on Mon, 19 Apr 2004 138:03:18 -0400
MSEXCH : MSExchang eMTA : CENTCOMHG : PINE

No Classification in Message Body
11-L-0559/08SD/23558



No Classificationin Message Body

RSS - SecDef CablesESQO

From: System Administrator {postmaster @ centcom. smil.mil]

Sent: Monday, April 19,20047:03 PM

To: CablesESO® osd.smil.mil

Subject: Delivered: Urgent - Time sensitive response fram GEN Abizaid from SD
Urgent- Time

sensitive respan... ‘ o ' o ‘
«<Jrgent - Time sensitlve response [rom GEN Abizaid [rom SD»> Your message

To: CENTCOM Command Center (E-mail);CENTCOM NCOIC (E-mail); COL
Reynes (E-mail);abizaid John P Gen CENTOCK/ZCCIC

co: 'thompshe@centcom.smil.mil'; Swope, Mark , LTC, CSD

Subject: Urgent - Time sensitive response from GEN Bbizaid from 5D

Senb: Mon, 18 Apr 2004 19:02:47 -0400

was delivered to Lhe [ollowing recipient(s):

Cmd Ctr WATCHO on Mon, 18 Apr 2004 19:03:08 -0400
MSEXCH: MSExchangeMTA : CENTCOMHQ : VOYAGER

Crad CLr WCOIC cn Mon, 19 Acrs 2004 19:03:08 -0400
MSEXCH:MSExchangeMTA : CENTCOMHQ : VOYAGER

No Classification in Message Body

11-L-0559/0SD/23559



APR 1 9 2004

tha
414
TO: Gen. John Abizaid W
CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith
Larry Di Rita

FROM: Donald Rumsfeld %
SUBJECT: Petition

Here is a petition about something that happened a year ago.
What is the status?

I will probably get asked about this during some public press events this week, so

the 80 percent answer today will be better than the 90 percent answer on Friday.

Thanks.

Attach.
E-mail about petition

DHR:dh
040504-15

Please respond by ____ 4 ] 91 ! D‘-}f

0SD 05673-04%

11-L-0559/0SD/23560



Larry,

FYI -- there is a petition originated by the Newspaper Guild an, CWA and the
International Federation of Journalist that is circulating online.

htip://cwa-union.org/[F]petition/

Tell Donald Rumsfeld That Journalists' Lives Matter

It has been nearly a year since journalists at the Palestine Hotel in

Baghdad came under fire fram U.S. forces on April 8, 2003. Two journalists
were killed and three others wounded. [n all, seven yournalists have

perished in four separate incidents of so-called 4€cefriendly fired€3 by U.S.
troops in lraq since haostilities began in March 2003.

To date, the Pentagon's internal 4€@investigationi€7) of the Palestine Hotel
tragedy, as well as other catastraphes involving media workers in Irag, has
remained classified. No details of these incidents have been released 10
their families, news organizations, or the Amencan public. The Pentagon,
meanwhile, has ignored repeated calls by journalists and other orgamizations
in the U.S. and around the world for a detailed, independent inquiry into
these tragic events as well as the development of protocols to assure the
safety of war correspondents.

Reporters, camera operatars and others who cover war zones must be
reasonably secure that the U.S. military is doing everything possible to
ensure their safety. Independent and accurate news coverage of military
conflicts depends on the ability of journalists, no matter what news agency
they work for, 10 stay out of harm's way and be free from fear thal they are
being targeted.

Add your name 1o the petition below which will be presented to Secretary of
Defense Donald Rumsfeld and members of the House and Senate Armed Service
Committees on the anniversary of the Palestine Hotel bombing.

We, the undersigned, have not forgotten the sacnifice of those who gave
their lives to report on the lraq war and its aftermath.

We call upon the Pentagon to make public the results of its own
investigations.

i

We again call for an independent investigation of so-called "friendly fire'
incidents involving journalists and U.S. troops.

11-L-0559/0SD/23561



We demand to know what steps, if any, have been taken by the U.S. government
to reduce the likelihood that tragedies such as the Palestine Hotel will not
occur in other conflicts.

These actions are necessary to provide closure for the families and
colleagues of those who died trying to tell the story in Iraq and to
minimize the risk to media workers in the future.

First Name Last Name E-mail Address Media Organization
(if applicable)
Only your name will appear on the petition when it is submitted.

11-L-0559/0SD/23562



No Classification in Message Body

I_Z_SS - SecDef CablesESO

From: System Administrator [postmaster @ centcom.smil.mil]
Sent: Monday, April 19, 2004 7:04 PM
To: CablesESO @osd.smil.mil
Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
=
Urgent - Time
sensitive respon... o
<<Urgent - Time sensitive response from GEN Abizaid from SD>> Your message
To: CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes (E-mail); Abizaid John P Gen CENTCOM/CCCC
Cc: 'thompshe@centcom.smwil.mil'; Swope, Mark , LTC, 08D
Subject: Urgent - Time sensitive response from GEN Abizaid from SD
Sent: Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient(s):

Reynes Col Joseph Jr {(USAF) on Mon, 19 Apr 2004 13:03:27 -0400
MSEXCH:MSExchangeMTA: CENTCOMHQ : MAGNOLIA

Thompson, LTCecl H.Earle on Mon, 19 Apr 2004 19:03:27 -0400
MSEXCH:MSExchangeMTA : CENTCOMHQ : MAGNOLIA

No Classification in Message Body 1

11-L-0559/0SD/23563



No Classification in Message Body

RSS - SecDef CablesESQO

From:
Sent:
To:
Subject:

Urgent - Time

sensltive respon...

To:

System Administrator [postmaster @ centcom.smil.mil)

Monday, April 19, 2004 7:04 PM

CablesESO @ osd.smil.mil

Delivered: Urgent - Time sensitive response from GEN Abizaid from SD

<<Urgent - Time sensitive response from GEN Abizaid from SD>> Your message

CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL

Reynes (E-mail); Abizaid John P Gen CENTCOM/CCCC

Cc;

'thompshe@centcom,smil .mil'; Swope, Mark , LTC, OSD

Subject: Urgent - Time sensitive response from GEN Abizaid from SD

Sent:

Mon, 19 apr 2004 19:02:47 ~0400

was delivered to the following recipienti(s}:

Abizaid, GEN John P (USA) on Mon, 19 Apr 2004 19:03:18 -0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : PINE

No Classification in Message Body
11-L-0559/05D/23564



No Classification in Message Body

RSS - SecDef gablesESO _

.
From: System Administrator [postmaster @ centcom.smil.mii]
Sent: Monday, April 19, 2004 7:03 PM
To: CablesESO@osd.smil.mil o
Subject: Delivered: Urgent - Time sensitive response from GEN Abizaid from SD
=
Urgent - Time
sensitive respon... )
<<rgent - Time sensitive response from GEN Abizaid from SD>> Your message
To: CENTCOM Command Center (E-mail); CENTCOM NCOIC (E-mail); COL
Reynes {E-mail); Abizaid John P Gen CENTCOM/CCCC
Cc: ‘thompshe@centcom.smil.mil'; Swope, Mark , LTC, 0SD
Subject: Urgent - Time sensitive response from GEN Abizaid from SD
Sent: Mon, 19 Apr 2004 19:02:47 -0400

was delivered to the following recipient{s):

Cmd Ctr WATCHO on Mon, 19 Apr 2004 19:03:08 ~-0400
MSEXCH : MSExchangeMTA : CENTCOMHQ : VOYAGER

Cmd Ctr NCOIC on Mon, 19 Apr 2004 19:03:08 -0400
MSEXCH : MSExchangeMTA : CENTCOMHG : VOYAGER

No Classitication in Message Body
11-L-0559/0SD/23565



o, FROM: ScehHof T
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w2 3 APR 5 2004 T
3.
TO: Doug Feith j;'
CC: Gen. Dick Myers %
Paul Wolfowitz

SUBJECT: Fritrea

Please get somebody to draft a memo from me to the NSC people on Entrea,
saying that we have to balance these two State Department local nationals who are
in jail against the fact that we are suddenly getting cut out.

Abizaid needs to get in. He needs to work with them. It is important. The
question is what is the cost-benefit ratio here? It sounds to me like we are on the
wrong side of it.

Thanks.

DHR:dh
040104-15
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TO: Gen. Dick Myers
Larry Di Rita

CC. Paul Wolfowitz

/ ROM: Donald Rumsfeld
SUBJECT: Press in CENTCOM

(o

June 9,2004

You will recall our discussion at Round Table this morning about lowering the

profile of CENTCOM's press activities in Iraq and how that might be done.

What we did not talk about is when it should start. My instinct is that it ought to

start fast and not wait until June 30.

Let’s discuss this.

Thanks.

DHR dh
06050412

Please respond by

e @)u\\t
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s
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June 15,2004
MEMO TO SECDEF from D1 Rita (cc: CICS)
We will brief you soon on this issue in broader detail For

your information now, though, we have already scaled back the
CentCom profile significantly.

Senor and Kimmitt already have reduced their briefing schedule to
not more than twice per week; they had been briefing daily.

At the same time, Prime Minister Allawi 1s briefing daily.

We will continue on those trend lines and further reduce our own
profile as we further increase the Iraqi profile.

The tenor of the media coverage is beginning to shift as the face of
Iraq begins to shift. See the attached article, which was on the
front page of the New York Times on Sunday.

Other Iraqi ministers and officials are conducting extensive press
activities for local and regional Arab media.

The national security advisor, Mowaffek al Rubaei, holds briefings
several times a week for regional and local press, in Arabic.

Our own perception of who 1s briefing may be skewed because
U.S. stations won't carry Iraqi briefers speaking in Arabic.

Allawi is also being booked for a lot of U.S. press interviews. This
morning, for example, he was on CNN and Fox.

There is unanimous sentiment that the public face of Iraq must be

Iragi. There are other considerations, though, and we will brief
you, soon.

11-L-0559/0SD/23568
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DOCUMENTTYPE: FRONT OFFICE DOC

OSD CONTROL (SD 05774-04 DocC 3/15/2004 DOR 4/21/2004 SIGNATURE CASE;
FROM SECDEF TO SN

SUBJIECT HAMRE REPORT RECOMMENDATIONS

KEYWORDS

COMMENTS CA

WO RO bOD SEC U OCN

REFERENCE DOCUMENTS

STATUS CODE DECISION DECISION DATE PRIORITY ACTION REPORT:
AGENCY ACTION ASSIGNED SUSPENSE DOC SUSPENSE:

SUSPENSE COMPLETE ACD COORDINATION

PAGES | ENCLOSURES 0 PACKAGE VIEW:

SUSPENSE STATUS FRONT OFFICE DOC

CREATEDBY: harnwell

DISTRIBUTION: OFFICE COPIES
ADC R

11-L-0659/0SD/23570



L/

April 26,2004

To:  LarryDiRita
Fr: Gordon England

Subj: Hamre Report Recommendations

rD\Although we concur with the problem set identified by CSIS, it does not appear
evident that we would want to implement the recommendations. My suggestion would
bé to convene a small group with representatives from each of the services and OSD to
discuss a more wholesome way ahead. The exception is the recommendations dealing
with personnel. T am inputting those recommendations into NSPS.

If you would like, I will organize some review groups from within DoD to
provide more comprehensive recommendations than those provided by CSIS. In essence,

we will expand the CSIS recommendations into approaches that hopefully will be better
accepled by DaD.

Let me know and I will p1 oceed.

0SD 05774-04

11-L-0559/05D/23571
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RESPONSE
QUESTION/NOTE

NOTE REPLY

CREATEDBY: _orr_

DISTRIBUTION: OFFICE COPIES

ADC R
T™SA O

11-L-0559/0SD/23572



e L I R P R T Lnd
A T o gt e e e b i o e g e R LR LS T Nl

e e ety e e it T B s g B T e AL L T R e L e e B R et P K T e e e

FICE OF THE
SEGR%E{ARY OF DEFENSE

D4 APR 21 M 9: lH A o
. o 1'-; - K
V.!\"Iﬂ'rci_:":l;.’;; 2004

¥
3
i
&
-
&
b

b
¥

o Gordes England

LS LYY )

PauE Weuow".z
Doug Faath

FROM: - Donald Rumsfeid | / A

RT3 o Th ; :
SUBJECT:  Ramre Repon Recammendations

g S ]

AR

Please get the basting from Ioha Harmar. if you have not alrsady received it, ahd
hen help me figure out ways we can implemens thise recommendations that are

appripnaie acd can be readily imgplemented.

R

OHR a»
DAY VIT

SN

AR - :
. L ] -n.i---.-aonuttb.'ootl---lal-.loll-'lou...l.bo'lc.lltllioall-‘un-l

Picase respond by 4li6 [0
-4 ~1 Y e—— //2—
f

G\

I\
33
3
2
S
N

Z?'ff /41‘ /c -{éﬂ/‘f"w g “f

WM(D osn 05774 04

11-L- 0559/OSD/23573 ‘




- ©-I0E OF THE
April 20,2004 e oo 7RV GF pEF ! st

To: SECDEF mat2 2] IM 5
Fr; SECNAV
Subj: CSIS (H Y REPORT RECOMMENDATIONS

Mr. Secretary,

By your note of March 15,2004, you asked that I review the Beyond Goldwater-
Nichols, CSIS Report recommendations and provide input on ways to implement
those recommendations that are appropriate and can be readily implemented.

With enclosure (1) you will find my thoughts on the recommendations provided
by the CSIS Report. In general, I believe many of the underlying problems
identified in the report are accurately identified and feed well into facilitating
discussion on many of DoD's transformation initiatives. However, most of the
specific recommendations put forward by CSIS are not appropriate and are
integrated "point” solutions that lack analytical bases and do not retlect principles
I think important in achieving a more efficient and effective organization in DoD.

I believe that the CSIS Report expresses many of the concerns of senior leadership
and that the report 1s a good starting point for more substantive discussion about
strategic managerial objectives within the Department of Defense. A lot more
discussion is needed before we can implement any reorganization of staffs and
processes. I look forward to contributing in a forum that will address these issues.

Attachment:
{1)DoN input on CSIS Recommendations

0S0 05774-04

11-L-0559/0SD/23574



Department of the Navy

1put on CSIS Recommendations

20 April 2004

11-L-0559/0SD/23575



Strengthening Civilian Professionals

CSIS Objectives

1. Increase quality of DoD's civilian workforce by recruiting and retaining the best and brightest.
o - Create a mare flexible “infout” personnel system.
2. Strengthen civilian career professionals in DoD in policy and oversight.
_ - Create tra:nlng and professronal development alternatives,
3. Create greater " Jplntness _at the interagency level.

CSIS Recommendations DoN Comments

Establash a Defense Profess;onal B o | -Alfour Hamre recommendatlon wrll be rewewed as part of the
Corps ‘ ' NSPS design and. development that has just begun.
-But probably no need to create a Defense Professmnal Corps and

.~ | 1000 additional career civilian billets: Manageable wnthln a civilian
1,2 | career force that numbers 743,000.-

Increase opportunlty for professmnal
development and tramlng by addlng '
1000 career cwtllan billets aver the

next5years .. . | -DoD needs an overarching SES strategy to help manage

» . — professuonal development and career rotations. Development of such
Reqwre a2-3 year lnteragency o 3 |2 strategy should be mtegrated wath the NSPS process (SES process
rotation pnor to SES appomtment o | is currently not part of NSPS however)

a - Pursuing a strategy that'creates a more flexible * ln/out" and rotates
1.2 | personnel at the interagency level for greater jointness has merit.
| NSPS will provrde ﬂexrbuity to accompltsh this objective.

Open more semor posmons in DoD to
career professmnals S

11-L-0559/05D/23576



" Build an integrated civ/mit staff by consolidating or eliminating duplicative staffs that create excessive wasteful
coordination processes. Need to preserve diversity of ideas and perspectives.
Staffs should focus on their essential functions.
- OSD should focus on poticy formulation and oversight not program management.
- Joint Staff should focus on roles in support of CJCS.
Create oversight to improve effectiveness in policy formation and strategic thinking.
Strengthen joint advocacy to solve joint capabitity needs.
- Resolve lack of C2/C3 jointness by strengthening aversight.
Strengthen advocacy for joint programs and requirements.
- Removes processes that are resistive tc change.
- Tie resource allocation decisions to DoD strategy and planning processes.
Create stronger roles for key players that have a stake in strategy and planning.
- Forces the tough trade-off decisions at a higher level.

11-L-0559/05D/23577



Organizational Structure

CSIS Becommendations Effect | DoN Comments

Merge each Serwce and Secretanat 1 -Growing OSD staff is not the answer. We need to clarify staff roles
staff into an mtegrated staff. and processes in order to provide better advice to seniar leaders.
G - -Staff alignment is required given process overlap and redundant, ill-
Create an integrated civ/mil J1 and ’ defined “lanes.” |
OSD (P&R) staff. a. JCIDs, EPP, Analytic Agenda and JROC exemplify that nobody
—— has the authority to rationalize competing staff efforts that
overlap.

b. OSD Staff is not organized to resolve conflicts or set priorities
among OSD staff elements or across DoD entities.

_Create an integrated civ/mil J4 and 1 -Organizations and processes must enable the presentation of

OSD (AT&L) staff. divergent ideas and independent analysis to senior decision-makers.

- Collapsing the Joint Staff or other agencies into OSD may impact
the ability to provide disparate advice to appropriate senior decnsron*

makers.
'Consohdate JG and elements of DISA Consolidating into OSD will greatly complicate decision-making, .
and create a joint C2 task force wuth roles/responsibilities, and fragment budget and acqmsmon authority.
SOCOM-ike budgetary and 1,4,5 | Does nat address the organizational processes to assess and
acquismon authority R integrate competing priorities for senior leadership decisions. The
e alignment of requarementslbudget and acqu:smon in thtS area is rich.
for discussion. S ,

11-L-0559/0SD/23578



Organizational Structure

CSIS Recommendations DoN Comments

suld rigt own Joint -
t proces

11-L-0559/0SD/23579



Organizational Structure

CSIS Recommendations

0SD consolidate housekeeping
functions under an Assistant
Secretary for Administration.

1,3

OSD needs an entity that would set staff priorties, run an exectitive

DoN Comments

decision-making agenda and ensure appropriate preparation of
materials for senior leadership. Empowering Executive Secretary couid
potentially fix problem by setting priorities and resolving conﬂlct through
an executive decision making agenda.

Build capabilmes in the COCOM for a
stronger role in-the. resource
allocatlon pracess o

- 8,7

-COCOMSs require mechanism to play a more effective role in the DoD
decision-making process.

a. Geographic COCOMs address near-term theater requirements
and are not equipped to provide inputs into the resourcing process.

b. COCOM priorities diverge across theaters and generally exceed
available resources. Requires a decision-making construct to vet
and integrate COCOM inputs with longer-term, overarchmg
perspective of Services.

A “J-8" like organization in the COCOM's would provude an input
mechamsm but alone, does not address the organizational process to
assess and integrate competing priorities for senior Ieadefshlp decision.
- A “J-8” organization would create duplicative requnrements generation
increase friction, and will not effectively balance COCOM's resource

risks (long term v.s. short-term outlook). Would incur Semce

manpower bills and grow COCOM headquarters.

11-L-0559/0SD/23580




Interagency Planning

CSIS Objectives

1. Integrate political, military, economic, humanitarian and other agencies into complex contingency planning.
2. Achieve greater unity of effort in interagency planning for post conflict operations. |
-Establish procedures for developing integrated strategies and coherent plans.
3. Develop expertise by incorporating dedicated planning staffs and professional training.
4, Achieve a level of jointness at the interagency levels
5. Create stronger roles for key players that have a stake in strategy and planning

CSI1S Recommendations Effect DoN Comments

President should establish a new
NSC office with the mandate to 124
integrate agency plans..

Establish SOP for the ‘piafnning of 23 Strongly support active and robust interagency functions and
complex interagency operations.. S processes. ' ‘

All agehcie's establish p_lanh,ing offices 123

to lead the development of pians in T

the interagency process. .

11-L-0559/0SD/23581



Interagency Planning

CSIS Recommendations

Effect

Recommendation

Designate one senior official in
charge of interagency operations.

Congress establish a new Agency for
Stability Operations with a civilian
stability operations corps.

Congress create a new Training
Center for Interagency Operations
and fund international training and
exercise programs, '

23

Congress increase funding for
-programs that support building

- operational capabilities of allies in
complex operations.

2,3

Enhance opportunities for civilian
planners and operators to work with
'counterparts p

23

Strongly support active and robust interagency functions and
processes.

Congress seek a btparttsan “BRAC”
like” process in overseelng DoD.

DoN supporis efforts to increase Congressmnal experttse on defense
issues. :
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TAB -A

TO: Gen Pete Pace

FROM: Donald Rumsfc)d/\}\

SUBJECT: Options

BCT 18 2004

88T

I believe you are going to get back to me with options on Qatar headquarters.

Thanks,

DHR:!ma
101 504-20

Please re.rpond by :/// Vo

11-L-0559/0SD/23584
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APR 9 2004 :
N
TO: Mira Ricardel ;
CcC: Paul Wolfowitz ((;“
Doug Feith ' l
FROM: P

SUBJECT: Liability Language

Let's make sure we get this liability Yangnage surfaced that came up with Ivanov.

[ want to see what the problem is.

Please get it teed up for me, and maybe I can help get it solved.

Thanks.

DHR:dh
040604-14

R ——

Please respond by 1'5 0y

hQYd Vb

0SD 05935.04
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APR 2 3 2004

TO: Honorable Colin Powell

FROM: Donald Rumsfeld /
SUBJECT: Haiti

L] [

We have 2,000+ folks in Haiti who, needless to say, I would like to get out.

My hope is that you are pressing hard on the UN, so that there won’t be any

slippage in their replacing our forces there at the end of the 90 day period.

Thanks.

DHR:dh
0420047
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TAB A
February 20, 2004
oY
TO: Gen. Dick Myers
Doug Feith
CC: Paul Wolfowitz
FROM: Donald Rumsfeld /)7{\

SUBJECT: Afghan Security Forces

I assume that your two organizations will get to work on a longer-range plan for
Afghanistan that looks at the total number of Afghan security forces, a program of

their use and their phasing out or their integration with other elements, funding

“risve Ly i

levels. the ultimate disposition of these forces, what other countries mught be
available to assist, and the like—in short, all the questions I raised at the meeting

today.

Thanks.

DHR gt
i I XM |

[ERARNESRNERRERERERRENENNRNEREINASNERERENERREERENEERNEENNRRENN NN RNERRRRERSRNEREERNENERS

Please respond by 31 f

Tab A
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ASSISTANT SECRETARY OF DEFENSE %

2400 DEFENSE PENIQGON
WASHINGTON, DC 20301-2400
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S osor e
INFO MEMO

FOR: THE SECRETARY OF DEFENSE

FROM: Assistant Secretary, ternational Security Affaie] ¢ 6 JAN 2004
Peter Rodman|®®)

SUBIJECT: US Advisors to Afghan Government Ministries

—

e On January 5 you asked about the status of US advisors to Afghan government
ministries and whether we want them in the ministries.

o The Afghan Reconstruction Group (ARG) is comprised of 15 senior advisors and 8
support personnel.

- Six senior advisors and four stafl (including an ARG Chief of Staff) have been
hired and are at work in Kabul.

- None of the senior advisors work in Afghan government offices.
- They are based at the Embassy and provide advice to Zal Khalilzad.
- They also work closely with Afghan ministry officials.

e Separately, USAID has approximately 800 technical experts and contractor hires
working in Afghan ministries on health, education, economic reform, and agricultural
programs.

e The Department of State requested and received $25 million in the FY-04
supplemental to hire approximately 200 technical experts to work in Afghan
ministries.

- These experts, in accordance with the June 18, 2003, Action Plan to Accelerate
Progress, will be “imbedded” in the ministries and will offer specific, needed
skills.

0SD 00258-04
ey | o
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OSD/ISA/NESA
6 January 2004

- The ARG is to design a program to hire and place these technical experts.
- A contractor {¢.g., Dyncorp) would run the program.

- To date the ARG has not designed such a program.

- The program will likely include technical experts to be imbedded in the
Ministry of Interior to monitor the police training program.

(o G

b)(6
pared by: Kurt E. Amend, lSA/NESA,I( -~
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TAB A
5:02 PM

TO: Gen. Dick Myers 120

CC: Paul Wolfowitz
FROM: Donald Rumsfeld @
DATE: February 11,2004
SUBJECT: Duncan Hunter

[ talked to Duncan Hunter today. Here is a memo that Pete Geren gave me. He
said he is going to send in a paper. What we need to do is see that your folks work

it with John Abizaid and get it down the chain.

Then 30 days from now, let's get a report back and find out what Gen. Abizaid has

done off of the recommendations that Hunter made.

Thanks.

DHR/azn
021104.04

Attach: Hunter Phone Calf to SD 2/11/04

Please respond by: 6\1 It “ 0‘1
3
@
x 0SD 05985-04
i Tab A
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SecDEl

UNCLASSIFIED
MEMO

February 11,2003,11:00 am,

FOR: LTGEN CRADDOCé/

FROM: MR. PETE GEREN /jﬂ_v/z

SUBJECT: HUNTER PHONE CALL TO SECDEF

» Duncan Hunter has a call into the SECDEF to discuss his recent CODEL to
Iraq, specifically force protection issues. I accompanied Hunter on the
CODEL. He pressed everyone he met with about force protection against
IEDs and returned unsatisfied with the situation,

The issues he raised were:
1) HMMWV:

i,
il.

il

v,
V.

He questioned why we have HMMWVs carrying troops in threat
areas at all. Why not armored vehicles, trucks, Bradleys, or
Strykers?

Slow rate of installation of armored kits on HMMW Vs
Concerned that Commanders were forced to resort to “homemade”
armored kits, generated in local machine shops rather than being
supplied with standardized kits for installation. Why not deliver
standardized armor plating to Commanders to install in theater to
supplement the rate ot kit installation in Kuwait?

Lack of reintorced glass in vehicles; and

Vulnerability of gunner atop vehicles.

2) IED Detection: In general, he believes that we are not doing all we can do
to detect IEDs,that the effort lacks intensity. He offered suggestions about
increasing surveillance on high threat highways and gathering intel on
IEDs. Specitic suggestions:

1.
ii.
111.
iv.

Install cameras along highways.

Hire Iraqis to walk/dnive high threat stretches of road throughout the
night (he compares them to NVA “trail walkers” in Vietnam)

Raise the priority for IED detection with CIA.

He believes we are relying too heavily on “watk in” tips on IEDs,
Hire “every Iraqi we can buy” to gather intel in IEDs.

3) He also raised questions about the value of HMMWYV patrols in hostile
areas. Is the return worth the risk?

| Neel UH OS 1
ﬂ /LLA-— 1A jf“@" Tab A
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Memo

‘February 13,2004

_To:  Secretary of Defense Donald Rumsfeld

Cc. Secretary of the Navy Gordon England
Secretary of the Air Force James Roche
Acting Secretary of the Army Les Brownlee
Chief of Naval Qperations Admiral Vernon Clark
Commandant of tre Marine Corps General Michae] Hagee
Chief of Staff of the Air Force General John Jumper
Chief of Staff of the Army Ganexall. Beber Schoomiaker

Fram: Duncan Hunter, Chairman, House Arned Services Committee
RE:  CODEL Hunter & Force protection

The purpose of this memo is to highlight the force protection observations obtained
during CODEL Hunter. Rather, this memo suggests a number of opportunities to
correct the seeming inability of the military acquisition system to properly meet the
needs of aur troops in theater.

From February & through 9,2004. a bipartisan delegation of far House members
visited major operational wits in Irag o assess ongoing military operations with a
particular emphasis on self protection techniques and equipment. The CODEL
reached three canclusions that highlight the urgent need for the acouisition systemto

more fully address the force protection issue:

Force protection continues to be a severe challenge and priority for operational
wits. The delegation found numerous examples where units, through the
innovative application of simple cquipment modifications and changed tactics,
have started to improve the salety'of US. troops. However, additional resources
and priority met be applied to this problem to ensure that all possible technical
and malerial solutions are made available to our troops in the field.

Tab B
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Memo: Force Protection

The continued and varied use of Improvised Explosive Devices (IED) by
opposition forces stands as the most pressing force protection challenge facing
coalition forces and must accordingly receive the highest priority attentionof the
military acquisition system,

Operationalcommanders identified a number of equipment and capability
shortfalls that will require the urgent attention of the Depariment of Defense and
the Congress. Among others, the critical need for organic tactical Unmanned
Aerial Vehicles (UAY), increased up-armored/add-on-armor High Mobility
Multipurpose Wheeled Vehicles HMMWYV) and Rapid Fielding Initiative
infantry equipmentwere of particular concern.

For further background, please find attached a copy of the CODEL trip report.

Given these conclusions, I have begun a review of the performance of the military
acquusition system in meeting the matenial needs of our soldiers in theater, Based on
my preliminary review of two critical war fighting systems, T am very concemed
that our acquisition system is operating in a marner that lacks urgently needed
innovation and an ability to “thirk outside the box™ resulling in the traditional,
lengthy, and ponderous deployment of urgently needed capabilities.

Up-Armor & Add-on Armor Vehicles

MI1114 Up Armor HMMWYV production at O'Gara Rsss (OGH) is not at
maximum capacity. Further, the Army has not placed requirements on zh's
manufacturer to produce at maximum rate, Current Army contract
recuirements are for 220 units per month but are not fully contracted for the
gtire year (see Table [}.  Considering the lead tme for matenals and
subcontractors, the Amy’s leisurely acquisition strategy is' inadequate to
support the urgent need to field this critical force protection system in
significant numbers as rapidly as possible. Further, there are only 8§ 18 M1114
units in the FY05 budgel request The contractor reports that without any
additional capital investment, production could be increased to 360 m:.ts per
month by July and by November reach 500 wits per morth, The 4™ ID, 1
AD and the 82™ ABN cach have about 250 M1114's, These units report they
need at least 800 vehicles cach. The Marines report the 1* MEF needs 270
M1114 above the Army requirement,

CYo4 Jan | Feb | Mar Apr | May| Jun | Jul | Aug | Sep | Oct] Nov Dec Totei |
M1114 150 | 166 202 | 205 | 220 | 220 | 220 ] 220 | 205} 188} 167 | 140 | 2303
Table 1-0’GaraHess Conti-act Schedule
(source: Armor Holdings, Inc)
o TheO’Gara Hess Facility which manufactures HMMWY A2 Chassis Add-on
Armor Kit s also not running at maximum capacity. The Army position is
that there is no requirement for a higher rate.
Tab B
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Memo; Force Protection

¢ Production for the Army Research Lab Add-on Armor kit for the AQ
HMMWY Chassis is scheduled to fulfill the objective for 8,400 kits in Iraq by
December. The UJ.S. and Canadian mills producing the Rolled Homogenous
Armor (RHA) Steel are not producing at mescimum capacity nor are there any
Army requirenients to ramp up. As a result of the less than masdimam RHA
production, the five Ammy Arsenals producing the Add-on Armior kits are not
producing at maximumrate. Kits are delivered to Kuwait for installation at
the Oshkosh fxility, Rotating 8,400 HMMWV's to Kuwait leads to
unnecessary delay in delivery to the area of operation. Kits should be
delivered directly to the divisions for installation at their motor pool
compounds, an effort that can be effectively carried out by military or
contractor personnel in the field

¢ There is still an opportunity to transfer some of the additonal M1114 Up
Armor HMMWYV's currently outside Iragto the theater and then backfill these
vehicle transfers. Of the 3,272 M1 1141n the inventory, 18 are in CONUS, 24
in Alaska, 246 in Korea, and 43 afloat in APS,

o The 4" ID reported to the CODEL that transporting troops in support of
missions has proven to be extremely dangerous for two reasons, 1) The lack
of ballistic protection and 2) the troops face inward, not aliowing tham to
employ their weapons and exposing their backs to attack, Innovative soldiers
are using plywood to make benches in the center of the cargo bed and sand
bags with Kevlar blankets to provide minimal protection, Further, they would
like to mount .50 caliber machine guns in the beds of these trucks to provide
additional firepower. In response to this pressing need, Lawrence Livermore
Lab is just completing an armor protection kit for the cargo/troop ama of the
Army’s 5-ton Farmuly of Medium Tactical Vehicles (FMTV) and the Marine's
7-ton Medium Tactical Vehicle Replacement (MTVR). This development
project, an effort independent of the Army acquisition system, is scheduled to
be completedin less than 60 total days on February 18%,

Unmanned Aerial Vehicles (UAV)

The CODEL consistently heard from unit operations and intelligence staffs of the
urgent need for more UAVs for two different applications. First, the most effective
tactic o defeat the [ED threat is to catch the perpetrators installing these devices.
Thermal/Visual surveillance or Change Terrain Detection capability from UAVs
would allow the more than 1,600 daily patwrols and convoys to perform more
securely, Dadng the CODEL, it was learmed that these assets are so important and in
such short supply that commanders are constantly competing at all levels for these
resauross.  Second, the extensive border areas of concem must have better
surveiflance. The §2™ ABN must have more positive control of the 825 km of
border with Syria and Saudi Arabia. High pewsistence UAV’s are essential to
successfully accomplishing this mission,

Tab B
11-L-0559/085D/23595



Memo : Force Protection

s The Army has 32 Hunter UAVS. Six are inIraq and 12 are being returned to
the U.S. for “reset.” Availability of these assets in theater mst be
mepcimized. The reset effort has two amparerts: 1) overhauling the UAVs
and 2) rotating Army operators and support staff. As a more operationally
elfective altemmative, the Hunter contractor could provide support personnel
and overhaul materials and perform the reset in theater. Further, the lack of
operatians personnel could be overcome in the short ferm through the use of
contractor operators to support missions and the deployment of additional
Army personnel 1o be trained in place.

o The Army has 32 Shadow UAVs of which 16 are in Tragand 8 of these are
being retumed to the U.S.for reset. Again, the same approach could be used
for the Shadow UAV — overhaul in -ez-er and then use contractar operators
to support missions while fraining additional Army personnel.

e There are 13 Predator hugh persistence UAVs in storage in the U.S, The
contractor, General Atomics Acronautical Systems can provide operators,
support personnel and training. Further, General Atomics reports the Lynx
Synthetic Aperture Radar (SAR) system which includes 4 inch resolution and
Coherent and Amplitude Change Detection capability is available and canbe
deployed on the Predator UAVs within two months. This § A R sysbam could
also be deployed on Blackhawk helicopters. Change Detection SAR can
detect disturbance along roadways or pipelines which suggest the planting of
[EDs. General Atomics has at least 6 system available {or immediate
deployment. The Predator with the Lynx SAR would be effective for both
IED missions and border surveillance,

» There are several variants of UAVs in or starting production such as Shadow,
Silver Fox, etc. that could be rampedup over a very short period.

Summary

The pressing operational demands of the military activities in Iraq and Afghanistan
require that we, as a nation, look beyond the conventional approach to acquiring
critical military systems and capabilitics. Nowhere is this more the case than in
systems that significantly increase the force protection of our troops in the field.

While it met be recognized that no technological solution will ever eliminate the
inherent risks of combat operations, we owe it to our troops and their families to be
doing everything humanly possible to knock down all bureaucratic barriers and
pursue all innovative solutions to field enhanced foree protection systems as rapidly
as possible. I urge you to press the military services in their Title 10role 1o pursue
their responsibility with this in mind and [ stand ready to do anything I can from the
legislative end to facilitatethis objective. Iwill continue to make this effort a priority
issue for myself and the House Armed Services Committee in the months ahead and
look forward to continuing to work with you on this common goal.

Altachment

Tab B
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CONGRESSIONAL DELEGATION (CODEL) HUNTER
VISIT TO IRAQ

February$s - 9,2004

From February § through 9,2004, a bipartisan congressional delegation {CODEL)
of four House merbers visited major operational wnitsin Tragto assess ongoing mililary
operations with a particular emphasis on self protection techniques and equipment.

The delegation was led by Rep. Duncan Hunter (R-CA), Chairman of the House
Armed Services Committee, Rep. Jim Saxton (R-NJ), Chairman of the House Armed
Services Subcommittee on Terrorism and Unconventional Threats and Capabilities, Rep.
Silvestre Reyes (D-TX)a member of the House Armed Services and Intelligence
committees, and Rep. Ron Lewis (R-KY), mamber of the House Government Retorm
Commmitiee.

During the first day, the delegation visited the Combined Forces Land Component
Commander headquarters in Kuwait. On the second day. the delegation traveled to
Baghdad and visited the Combined Joint Task Force - 7 headguarters, the Iragi Survey
Group headquarters, the First Armored Division hvzadqu.ulel s and with the 2/2 Armored
Cavalry. The next dair the delegation visited the 4" Infantry Division in Tikrit and the
3" Brigade of the 82°° Airbomne Division in & Ramadi. Onthe firal day, the delegation
visited the Landstuhl Regional Medical Centerin Germany,

CONCLUSIONS -

Following its review, the delegationreached the following conclusions:

®  Operational commanders and individual units all report continued progress in
stabilizingthe security environment within their respective area of operations.
While attacks against coalition and [ragi security forces continue to pose a
serious challenge, the rate of Irequency of these attacks is trending in the right
direction.
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The Iragi Survey Group estimates it is only halfway throughwith its mission
to identify and quantify all evidence of Traqi efforts to develop a Weapons of
Mass Destruction capability.

Force protection continues to be a severe challenge and priority for
operational units, The delegation found numerous examples where units,
through the innovative applicationof simple equipment nodificaHions and
changed tactics, have started to improve the safety of US.. troops. However,
additionalresources and priority mst be applied to this problem (o ensure that
all possible technical and matcrial solutions are mede available to our troops
in the field.

The continued and varied use of Improvised Explosive Devices ([ED) by
opposition forces stands as the most pressing force protection challenge facing
coalition forces and must accordingly receive the highest priority attention of
the military acquisition system,

Operational commanders identified a number of equipment and capability
shortfalls hat will require the urgent attention of the: Department of Defense
and the Congress. Among others, the critical need for organic tactical
Unmanned Aerial Vehicles (UAY), increased up-armored High Mobility
Multi Wheeled Vehicles (HMMWYV) and Rapid Fielding Initiative infantry
equipment were of particular concern.

The plan for the large scale rotation of U.S.forces in fruyg appears to be
proceeding apace with virtually every unit beginning some phase of rotation
in the weeks ahead.

The effortto identify, secure and destroy the extensive inventory of Iragi
ammunition and explosives appeared to lack focus and priority at the higher
[evels of command. At the unit level, this effort was recognized as an
important component of stabilizing the security situation and denying bomb
mekirg neberials to insurgents. Accordingly, the rate of progress in
eliminating and securingthis material within the individual area of operations
of the units visited by the delegation was uniformly positive.

Proper and expeditious equipping of the Iraq security elements remains a

priority as the June 30™ handoff approaches and coalition forces increasingly
look to these elements to shoulder responsibility for intemal security in Irag.

11-L-0559/0SD/23598 Tab B



ITINERARY -
Kuwait - Friday, February 6,2004

The delegation arrived in Kuwait and met with the command element of the
Combined Forces Land Component Commander (CFLCC) in Camp Doha.

The delegation received a briefing on current CFLCC operations with a particular
emphasis on the QTF 1/2 force rotation that has begun. CFLCC is presently generating
sustainment convoys involving 600-800 trucks per day to support coalition forces within
Iraq. The majority of these convoys consist of commercial vehicles. However, CITF-7
is responsible for praviding force pratection support for this sustainment effort through
the use of military assets. The toree protection challenge facing the sustainment and
lorce rotation activities is concentrated in the urban areas of Irag with attacksrarely
aceurring in the open transit areas.

Ore force protection initiative discussed with CFLCC officialsis the modification
of baseline HMMWVs with armor kits produced in the US. These kits improve the
pratection of the ubiquitous HMMWYV by adding steel and Kevlar componenis 1o better
shield troops fram the dangers posed by Improvised Explosive Device (TED) and smal]
amms fire employed by the [raqi insurgency. These modifications are being conducted in
Kuwait. CFLCC staff confirmed that they could perform a higher number of these
madificationsper month if more kits were provided from the US. The delegation was
also told that a critical capability that they require is enhanced tactical surveillance that
would allow the extensionof visibility of convoys to threats they might face, The Hrber
UAYV system was mentioned as ane option to achieve such an enhanced capability.

Iraq - February 7,2004

Combined Joint Task Force — 7 (CJTF-7)

The delegation met with the commander of the 3rd Corps, Lieutenant General
Metz and his staff. LTG Metz is responsible for tactical operations wittin the country.

Major General Miller, G3 (operations) provided an overview of operations with a
focus on the current force rotation, This [orce rotation also includes international
coalition troops. Foree protection equipmem such as Up-Armor HMMWYV, and
Interceptor Body Armor (IBA) will remain in theater for the use of forces rotdtmg into
Tt MG Miller discussed the change in area of responsibility (AOR) for the 3 Brigade
2™ Infantry Division Stryker Brigade Combat Team (SBCT). Originally, the 3/2 SBCT
was deployed to the Sunni Trian gle CJITF-7 decided to redeploy the 3/2 SBCT to the

101" Airborne Division AOR in Northem Irag around Mosul. The rationale for this
move is the advanced capability and mobility of the SBCT allows this brigade toreplace
the whole 10 F* Division. The delegation questionedthe use of the highly survivable and

11-L-0559/0SD/23599 Tab B



lethal Stryker Brigade in Northern Traqwhere the threat of Improvised Explosive Devices
(IED) is lower, The Stryker vehicle has already successfully survived two TED and two
rocket propelled grenade (RPG) attacks. The delegation suggests an evaluation of
deploying the SBCT in the Sunni Triangle and utilizing units of motorized infantry based
on thin-skinned HMMWV’s in Northern Iraq. Mr. Saxtonrequested a geographical map
showing the location and frequency of attacks on coalition forces, infrastructure and
civilians.

Chaimmen Hunter inquired about: the security status of former regime ammunition
dumps and caches, MG Miller reported that progress had been made in securing and
destroying ammnition from these sites, Considering the amount of ammunition stored
by the former regime, destruction of these stockpiles will take several years. The
delegation was told that over 600,000 tons of former-regime ammunition has been found
at 200-300 separate sites and that more continues to be found. Private sector contractors
have been retained to carry out a significantportion of this destruction effort. A
delinitive accounting for how many sites are the under achual security control of coalition
forces and how many sites remain un-guarded was not available at the briel from CIJTF-7.
Chairman Hunter requested that this informationbe provided to the delegation. The
Captured Enemy Ammunition (CEA) program will require $300 million in funding
which is presently pending consideration and review by the Department of Defense.
Chairman Hunter inguired as to the availability of serviceable AK-47 rifles from
discovered caches and was told that not very many were being {ound and those that of
those that were, most were unserviceable,

Brigadier General Fast, C2 (intelligence) provided a comprehensiveoverview of
the sitnationin Iraq. Humen intelligence (HUMINT )gatheringis steadily improving as
Traqi’s gain confidence in the coalition forces. HUMINT as monitored through Tragi’s
walking in to military and police {acilities with information is up 300% since the capture
of Saddam Hussein. The coalition forces continue to make progress in the killing or
capture of formerregime elements. Gaining security control of the lengthy Iragi borders
is essential to combating the smallbut potent threat posed by {oreign fighters. BG Fast
highlighted that aleng with standing up the Iraqi Border Guards, essential tools in
controlling the borders were not available in sufficient quantity & thistime. These tools
include long and mediurn endurance unmanned aerial vehicles and sensors.

[raqi Survey Grout, (ISG)

The delegation met with Major General Keith Dayton, Director of the Iraqi
Survey Group (ISG) and his staff. MG Dayton briefed on the current status of the ISG
effort and the recent controversy over remarks by the former special advisor, Mr. David
Kay.

Mr. Kay began working with the ISG on June 22, 2003. Originally, the mission

of the ISG wass very broad involving several tasks beyond the hunt for Tragi Weapons of
Mass Destruction (WMD )capabililies @wexcrimes, Iraqi intelligence service, counter
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terrorism). Mr. Kay was assigned to the effort to bring focus and emphasis to the WMD
hunt. He saw his mission as a “sprint to December.” Accordingly, the ISG shifted its
focus to principally conduct the WMD hunt and kept as its only other mission to continue
the search for leads as to the status of the Desert StormNavy pilot Spicher. All other
remaining missions were to be conducted only on a “non-interference” basis with the
WMD mission.

By October, CENTCOM was increasingly concerned with the growing threat
against US and coalition military personnel in Iraq and began to advocalte thet the ISG
focus more attention on the counter terrorism mission. This resulted in a reshuffling of
priorities that added counter terrorism to the mission list but only on a “as capacity is
available” basis. On November 13,2003, additional personnel were added to the ISz to
carry out the additional counter texnrxian duties. This arrangementresulted in no assets
being diverted or reduced from the pre-existing WMD effort:

The delegation explored the organizational arrangement of the ESG and how Mr.
Kay fitinto the structure, Mr. Kay was designated as the “strategic advisor” to the ISG,
however, he clearly had the mardate to focus and direct ISG assets in the search for
WMD. Given that the ISG was and remains a military organization, this arrangement
was used to graft a civilian into a military chain of command. MG Dayton stated there
was no question in his mind that Mr. Kay camme to the theater with the authority to change
the mission to WMD.

MG Dayton stated that with regard to Mr. Kay's statement to Congress that the
WMD search effort is 85 percent done, he “doesn’t know where he got that.”” He and his
team believe that a more accurateballpark estimate is that they are 50 percent done. All
his teams believed they were operating on a imeline to complete activitiesby June-July,
2004 and not the December, 2003 target used by Mr. Kay. MG Dayton stated that his
technical teams have compiled a single-spaced, one and a half page long list of items that
they believe require further work before completing their work, 24 million pages of
documentsthought to be related to the Iragi WMD cffort have yel to be translated and
analyzed for useful information.

Ist Armored Division

The delegationmet with Brigadier General Curtis M., Scaparrotti, Assistant
Division Commander (Maneuver) and staft from the  Armored Division. General
Scaparrotti-briefed members on the status of transitioning forces, which includes greater
participation of the reserves (14% National Guard, 7% Reserve), an overview of the
current security situation, and equipment requirements. The Division staff stated that the
cttorts to stand up Iragi Civil Defense (ICDChuaits was going well. The Division has
been successfully conductingjoint missions with ICDC personnel, All but 2 Iraqis from
the ICDC wnits returned to their post following a recent leave period. Recruiting for the
Iraqi National Police Force continues (o be strong despite the continued targeted attacks.
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The challenge 1s training capacity, not Iraqi interest-injoining. Presently have 9,000
police personnel and need 19,000.

The delegation discussed the force protection challenge facing the Division and
was told that early casualties to personnel were largely due (o small arms fire. However,
this trend changed to IEDs leading to both fatalities and many traumatic injuries to
soldiers. The Killed in Action (KIA) profile is now mostly from IFDs and less from
direct fire engagements. The Division experience 1s that Iragis in their area of operations
do not support the E D activity and don't want them to occur in their neighborhoods.
This has led to an increase in walk-in and other tips as to the location of IEDs resulting in
the discoveryof 55% of TEDs before they detonate.

The [** AD staff identified the Division's most critical material needs asmore
Ml 14 up-armored HMWVVs, More E D counter electronic measure systems, more
tactical UAV sysiem, explosive vapor sniffers and more bomb dogs.

The delegation also met with Colonel Brockman, Field Artillery Commander, and
soldiers from the Division Artillery Headquarters. The command touched on the need to
maintain and fund the Commanders Emergency Response Program. (CERP) . Members
also had the opportunity to speak with the soldiers and discuss training and operational
taclics, techniques and procedures, inspect cquipment and vehicles, and tour arecently
constructed barracks,

Tab B
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Iraq - February 8, 2004

4™ [nfantry Division - Task Force [ronhorse

The delegation met with Major General Odiemo, Commander of the 4" Infantry
Division/Task Force Iranhorse and his staff.

MG Odierna provided the delegation with an operations and intelligence update
and discussed the success and challenges faced within the 4™'s area of operations (AO).
MG Odierno informed the delegationthat all ammunition storage areas in his AO are
now secure. As the slide below details, a total of 3,103 ammunition sites were found in
the TF Ironhorsc AO.

MG Odierno stressed the value-and need 10 continueallowing Division and
Brigade level organizations to provide funding for civic projects within their AQ. The
Commander Enhanced Response Program (CERP Jhas been very success{ul and should
be continued. The foliowing slide summarizes the status of CERP activity:
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The delegation also discussed equipment and material needs of the Division.

Tactical UAVs was highlighted as an area of critical need. The Division currently only

has 2 Shadow tactical UAVs and needs 4 platoons to equip all of its brigades. In
addition, division and battalion-fevel UAV capability is also urgently needed.

Other issues identilied for the delegation were:

Need to increase police training throughput. Jordan facility is good, but need to
stand up more capability within Iraq,

Equipping of Traqi secutity forces remains a problem. Not being able to properly
outfit forces is a further impediment in being able to hand of day to day security
responsibilities,

Additional Non-Govemmental Organizations (NGQO) are needed in Iraq to assist
with the reconstruction efforts,

“Debaathification’”” policy can create unintended effects if not implemented wisely
and with flexibility. Blanket exclusion of mid-level or Baath party members that
joined solely for economic or employment reasons leads to vet another contingent
of Iraqis with no tocentive to support coalitionelfort or tum Lo insurgent activity.

Only the Coalition Provisional Authority (CPA) now has the authority to issue
waivers or exemptions to the Debaathification rule and this is leading to a
significant backlog. Example was given of the University of Tikrit faculty, all of
which were required to join the Baath party as a condition of employment. When
the CPA policy went into effecton October 1, all had to be fired creating a
dangerous degree of unrest among the student and faculty population. Discretion
to issue waivers should be extended to the Task Force commanders.

The delegationalso witnessed several equipment and force protection measures

demonstrations and discussed their effectivenessand shortfalls with operational units.
The delegation was told that a gumber of soldiers used their own personal funds to
acquire certain enhanced equipment (rifle scopes, tac lights, knee pads, ete.) since they
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were not being readily provided through the Army acquisition system. Chainren Hunter
requested a list of the Division's Rapid Fielding Initiatives requirements.

3" Brigade, 82™ Airborne Division

The delegation met with Major General Swannack, Commander of the 82*
Airborne Division and his staff.

Major Bredenkamp, deputy G2 (intelligence) provided a situation overview for
the 82™s area of responsibility (AOR). The AOR includes the major population centers
along the Euphrates River including Ar Ramadi and Fallajah, 825 km of border with
Syriaand Saudi Arabia, and the western desert region.  Consistent With the other AOR
visited by the delegation, the 82™ has experienced a continued increase in Iragi walk-ins
providing information on former regime elements and foreign extremists. This human
intelligence 1s essential in defeating the [ED and terrorist threat, The G2 reported on the
challenges in securing the 825 km of border. The 82" has secured the major border
crossings and conducts patrols over the balance of the border area. Providing the
necessary security against foreign extremist crossing the expansive border requires
addition assets to improve surveillance. Unmanned Aerial Vehicles and sensors are not
available in sufficient supply.

Lieutenant Colonel Fartis, G3 (operations) reviewed the rotation plan for the 82",
The 1¥ Marine Expeditionary Force will take over the AOR LTC Farris discussed the
securing of the former regime ammunition dumps and caches. The 82" has secured or
cleared of all known caches in their AOR.

Shortages of basic infantry equipment are a concern for the commander,
Essential pieces of equipment necessary for conducting security patrols and operations
are not available for the soldiers, Marsy of these items are a part Army's Rapid Fielding
[nitiative and yet are not made available to the deployed units. Additional IED counter-
measures equipment is also required.

Many patrols and missions are now conducted in concert with the Iragi Civil
Defense Corps (ICDC) . Such cooperativemissions provide valuable training for the
ICDC and help put an Iraq face on security missions. The 82™ continues to recruit
trainees to furthet build this security force, Quipping the ICDC and the Iragi Police is a
source of frustration because of the delays in purchasing vehicles, weapons and ballistic
vests,

Civilian Affairs Operations were presented for the 82" AOR. Economic stability
is established by creatingjobs. Using the Commanders Emergency Relief Program
(CERP ) funds, 12,000 Traqi3 wil be employed in reconstruction projects by Juns, Local
sell-governance continues to mature as 35 of 41 elected positions have been filled in the
creation of the provincial governing council.
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Germany — February 9,2004
LR i 1 [ Center

'The delegation visited with injured military and civilian personnel evacuated from
Afghanistan and Iraq at the Landstuhl Reqional Medical Center. The delegation heard
from medical providers that the interceptor body armor vest is very effective inprotecting
the soldiers from blast and small arms fire. However, the protection is limited to the
chest and back of soldicrs, and as a resull, trauma is now concentrated to the face and
extremitics.  Col. Rhonda Cornum, Commander of the hospital a/so briefed the
delegation on the status of efforts to modernize the facilities at Landstuhl. The delegation
learned that, although this facility serves as the principal medical treatment and
evacuation point for all US military forces in the EUCOM and CENTCOM AORs, the
wards and other areas of the facility are in direnced of modernization and
reconfiguration. In fact, the wards where injured soldiers are kept to recuperate have yet
to be air conditioned.
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March 2,2004

TO: Jaymie Durnan

FROM: Donald Rumsfeld ?i\’
SUBJECT: Operational Industrial Centers

Please dig up some information on “Operational Industrial Centers.” They were
started by Leon Sullivan, and he has them around the world. I believe

Philadelphiais the headquarters.

If we call in, they will send us some material and informationon it. [ would like

1o see il they mighi be appropriate for Afghanistan.

Thanks.
DHR;dh
030204.2
Please respond by 3: 2"7 D"! 3/ 9
OFFICE OF THE SECRETARY OF DEFENSE
THE SPECIAL ASSISTANT

TO:
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OFFICE OF THE SECRETARY OF DEFENSE

1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1950 5.‘,"

INFO MEMO » h
LA frnn,
e A R

T R
i

FROM: Raymond F. '@hﬁ%{?@imnagemem %% 3

SUBJECT: Opportunities Industrfalization Centers

In the attached snowflake, dated March 2,2004, you requested information on
Opportunities Industrialization Centers (O1C), with regard to their suitability for
Afghanistan. Initial internet research and subsequent correspondence with the
President/CEQ of OIC International yielded the following information,

o OIC International is an international aid organization providing general International
Development programs, ranging from vocational training to food security to
microfinance. The organization’s objective 1s “to improve lives in developing
countries through training and sustainable organizational development.”
Specifically,they focus on vocational and technical-skills training; agriculture and
rural development; and business and entrepreneurial development. A more detailed
information summary of their global program operations is provided at Tab A.

e Regarding your question about their appropriateness for Afghanistan: in addition to
their general vocational training and business development programs, they provide
Post-war Rehabilitation Services (Liberia, SierraLeone), Health and Nutrition
Education. and they emphasize Empowerment o Women—all of which indicates
some suitability toward Afghanistan. However, from a cultural-regional

vi v perspective, they seem oriented primarily around Africa (although they have centers
in the Philippines, Poland and the Caribbean). They bave no current plans for
{L / establishing centers in Afghanistan.

Ron Howard, President/CEQ of OIC International has sent an information packet
7 with a capability statement, program reports. a study summary and additional

organizational information (Tab B). He is willing to discuss potential opportunities
L(\ ,»‘P" with the Department. Accordingly, 1 will work with Marty Hoffmann to arrange a
v

../Ffs,

2
S

ovdvaZ

meeting with Ron Howard.
é\ SPL ASSISTANT Di RITA
4 S7 MA CRADDOCK
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Information Summary
Opportunities Industrialization Centers International

History. As noted in your snowtlake, Leon H. Sullivan created Opportunities
Industrialization Centers (OIC) to empower African American youth through
training and job placement. Patterned afier these stateside centers, the first
overseas centers were established in Afnica in the 1970s. As a thriving Non-
Governmental Organization (NGQO), OIC Internutional now has over 40
affiliate programs in 18 countries. and they remain one of several organizations
supported by the Leon H. Sullivan Foundation.

Local Institution Building. The goal of Opportunities Industrialization
Centers {OIC) International is nat simply to accomplish “projects,” but to build
lacal instinutions that will continue after they are established. They do this by
establishing aftiliated centers as individual legal NGOs within the host
country. The centers are stafted, managed and controlled by host-country
nationals. and function at the request of their communities. They continue to
recetve support and guidance fiom the OIC International parent organization,
but by being localized, they are better able to focus their efforts on the specific
needs ot their communities. The local NGO status also facilitates their ability
to interact better with their local and national governments than an imported
NGO might.

Business Development Emphasis. At their beginnings in Atiica in the 1970s,
the organization emphasized vocational/skills training and job placement.
Because of the decline of viable private sectors within many developing
countries over the years. however. the emphasis has shifted to vocational/skills
traming coupled with entrepreneurial and business skills development. This
model seeks to uchieve truly sustainable development.

Funding/Partnerships. OIC International-at-large was initially funded
primarily by a grant from USAID, but due to grant policy changes, they no
longer receive this umbrella support. Now, their individual centers receive
USAID grants on a country-by-country or program-by-program basis.
Individual Centers also engage in income-generatingactivities and solicit
funding through local channels, as well as internationally. Additionally, O1C
International has collaborated with other 1nternational aid organizations and
charities to share costs and accomplish common development goals. Such
organizations include the UN Development Programme, the World Food
Programme, Catholic Relief Services,Africare and Latter Day Saints Charities.
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OPPPORTUNITIES INDUSTRIALIZATION CENTERS INTERNATIONAL
CAFABILITY STATEMENT

OICINTERNATIONAL

240 WEST TULPEHOCKEN STREET
PHILADELPHIA, PA 19144

{213) 842 0860 Telephone

(215) 849 7033 Fux

website; www. oicinternationalorg
email: oici@oicinternational.org
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CAMEROON
OPPORTUNITIES
INDUSTRIALIZATION
CENTERS

[MPROVING THE LIVES AND LIVELHOQD OF YOUNG CAMEROONIANS
THROUGH 5t.LS TRAIMING AND JOB PLACEMENT F! JOB CREATION

Bernard Mwardo

PO. Box57, Buea,

Southwest Province Cameroon OIC (COIC)was
Republic of Camavon [§ €stablished in the town of
Buea in the south-west
Tel.: (237)32-25-86 Province of Cameroonas a
Fax: (237) 32-22-02 vocational and entreprencur
ship training center. Today,
8 Enad: QOIC is a well run organi-
i coic@cyberkoktnet zation that is doing anex-

¢cellentjob of training young
o men and women with a
combination of entry level

A P IR, o

Courses Offered: technical skills and the pQSi‘ s . .

tive personal character at- Erﬁd‘mcill ls?mjnirs lh ‘“ije
Camentry tributcs ecessary to be erm- cen well attended an The center is designed to provide
: ployed by businesses or be well received, technical skills training in the areas
Y self-cmployed. OOIC also of carpentry, masonry, motor
| Mok Medcs nrsa stroogManagement | 3 mechanics, hotel catering, and
and Business Development roznagementusiness development.
Training offered at the center is

unit that has distinguished
itself by providing short-
term workshops in varions

Acc

T

mpl shments

Future Goals addition, an estimated
N o Comstruction of 2d- Since its start in October minimum of 10% of pro-
tittonal class- 11386, CameroonOIC bas gram graduates have created
‘ i graduated more than 1.764  their ownjobs through self-
Toams technical skills traincesof ~ employment. Even further.
j » Devdopmentofa which l2§8 were males qnd more than 2,230 small busi-
i 436 were females. Despite ness persons have been
compuer traming severe cconomic pressures,  trained through Cameroon
course job placementrates forpro-  OIC smallbusiness out-
luates haveranged  reach workshops and pro-
e Devdopmentofan &2 £rac rkshops
. . between 51% and 75%. In :
electronicappli- _ | i ° ’ grams
ancemainte-
. Training Centers
» Construction of an
extension onto the e Buca
COIGowned Pavil-
ion Hotel

OIC International Headquarters 240 West Tulpehocken Street
rax (215) 849-7033  E-mail: oicinternational @ oici.org

cities and towns for local

established business per-
sons and others considering
opcning businesses. These

History

OIC International’s fitst thrust into
Central Africa occurred in FY 1986
with the birth of the Camerocon OIC
project. Buea. a city in Cameroon's
Southwest Province, is the sitc of
this vocational skills/management/
business  development  training
institution which was Initially
Tunded through a grant from the UL
5. Agency for International
Development  (USAID) and the
Government of the Republic of
Cameroon.

[=]

geared to both the basic and
advanced skill levels.,  The
beneficiaries of the Cameroon OIC
program has been focused on young
unemploved school drop-outs, and
artisans in nced of upgraded skills
training.  The selection of these
target groups reflect the national
desirg to address the problems of
youth uncmployment and the
emerging skilled labor needs of the

Tegion.

Pavilion Hotel

Cameroon OIC currently operates the
Pavilion Hotel in Buca. Thehotel was built
specifically for COIC in Septemberol 1992
in order to provide hands-on training lor the
hotel catering students. The Pavilion hotel
currentlyhas 10 tooms; however, an
upcoming expansionproject {fundedby
Bread for the World) will raise the capacity
ol the hotel 10 over 20 rooms.

Philadelphia, PA 19144

Tel. (215) 842-0220
Website: www.oicinternational.org
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CENTRAL AFRICAN REPUBLIC

CONTRIBUTING TOWARD IMPROYING THE LIVING CONOMIQNS OF RURAL YOUTH OF BOTHSZXES, AGES 17 TO

Board Chair:

Jeandu DienDessande

Executive Director:
Victor Bigsekoin

0i€ Centre Afrigoe
B.P. 134
Lzkouanga, Bangu
CentralAfrican
Republic

i Tel. 236-61-28-32
R fax236-61-35-61

Courses Offered:

Agro-forestry

Animal Husbandry

Cereal production

Marketgardening

ALSQ CoNMTRIBUTIMG TOWARD CURBING THE EXODUS FROM RURALASESS, THROUGH A TRAINING PROGRAMIM
PRODUCTION AND MANAGEMENTTECHNIQUES FOR SMAUAND MEDIUM AGRICULTURALENTERFRISES. |

Program Description

} CIC-Centrafnque consists of

the national exccutive office in
Bangui and salellite training
centers in Mbaiks, Berengo, and
Sibut.  Current objectives ol
QIC-CA at the nastional level
are:
¢ Toensurc the collective rep.
resentation of the OIC cen-
ters;
To organize the
and diffusion of
and knowledge among OIC
centers and similar
and international
To facihitate exchanges be-
tween  communitics  and
various pariners to

To assist the Government in
its plans for training adminis
trators:

To stimulate cooperation be-

tWeen o1c.CA and local I
dustrics and businesses as

well ay governmental and
non-governmental agencies;
and

To contribute to transporting
Lo rural milieux approprate
technologies aimed at pro-
tecting the environment and
reducing poverty.

Farm management

Fish farming
Rural construction

Productmarketing

Masonry

Carpentry

Metal-working

Information technology

Small business devt

e

§ Future Goals:
N Tointroduce:

H +  Nutritionalmonitor-
g of children ages
Ota5

Catering
Emnvironmental pro-
tection

Coffee and rice
proguction
Household ecan-
amy andsavings
AIDS Prevention

OIC Intcrnational Headquarters
Fax (215) 849-7033

NEW Programs;

gt Pl

| Accomplishme

s OIC-Mbaiki has trained mere than 500 youths, with 415 now
employed in agriculture, animal husbandry, artisanal crafts,
commerce, and tashion design and the others employed in
private companies.

OIC-CA extension units have trained 285 farmers, offered
farm extension services to 420 men a1 women in neighboring
villages, and organized seminars including 180 participants
from Village Development Associations, governiment agen-
cies, and non-governmental organizations.

The training provided at the Bérengo Center so impressedthe

Government of the CAR that three Mimsters participated in
the graduationceremonics of the first class to graduvate: the
Ministers of Agriculture and Animal-Raising, of Youth, and of
the Promotion of Women.

OIC-CA has reccived funding support fiom a wide variety of
government agencics and international denor organizations,
including among others the UN Development Program,
[FESH, the USAID, the Government ol the Central African
Republic, und the African Development Bank.

240 West Tulpehocken Strect
E-mail: nicintemational@oici.m'ﬁ

11-L-0659/0SD/23614

Philadclphia, PA 19144
Wehsite: www.oicinternational.org

History

The first OIC local program in the
CAR was cstablished in Sibut in
1987 through an agreement between
OIC International and the
Governiment of the Cenrral Afiican
Republic {RCA). In 1990 OIC-CA
and OICI signed an  affiliation
agreement. with the national office
located in Banguai, and in December
1991 the local OIC training center
in Mbatki was cstablished with

‘financial support from the African

Development Fund (FAD}and the
Government of the RCA for a
Center of Training and Placement
for Rural Youth. In 1992work was
begun to convert the Bérengo
Complex into a training center, and
in 1993 (he Bérengo Center
conducted its first training activities
under the direction of Mr. Henry

= Taylor-Cline.

The communities of Bouar §
and Bambari hoped to scc QIC
centers constructed in their large
cities, but politico-military twrmoil
in the RCA in 1996 and 1997
prevented establishing centers in
these locations.  These two citics
may well serve as fumre sites of §
OIC training centers, with
encouragement and support from |
OIC-Mbatki and the Bérengo B
Center. '

Training
Sites

- Bangui
= Mbaiki
- Sibut

- Berenge

Tel. (215) 842-0220



Board Chair:
Armand Yao

OICCoted’voire
20B.P. 1523

11 Rae: des Pecheurs
Abidjan 20

Cote d'lvoire

West Africa

B Tel225.21.26.74-87
 Fax225.21.26-74-07

¥ E-mall:

N Olch-ci@afitcaonline.co.c!
B e b o 0 0 farming, therefore
yeducing urban migration.

Courses Oifered:

Crop praduction

Animal husbandsry

Businesstraining

Computertraining

Credit sendces

B Health education

- Literacytraining

- TRAINING
: SITES

. Abidj an

¢ Bouake

OIC International Headquarters
Fax (215) 849-7033  E-mail: oicinternational @ oici.or

OPPORTUNITIES

INDUSTRIALIZAT

CENTERS

10O N

COTE D’'IVOIRE

w  |NSTTUTIONALIZING A NON-FORMAL SKILLS TRAINING AND RESETTLEMENT/
JOB CREATION PROGRAM FOR UNEMPLOYED YOUTH, MICRCENTREFRENEURS, °

AND MARGINAL FARVIERS

Program Description

Both agriculture and busi-
ness Taining Programs are
offered, and a new com-
putcr program is thriving.
OIC-Cl offers training for
youth, particularly school
drop-outs betweenthe ages
of 1740 35 and low-income
adults. The Agro-Pastoral
training component pro-
vides voung men and
women with skills to ep-

village through apriculture ¢X-
tension and health education
services. The Small Enterprise
Developmentcomponentis
aimed at providing men and

and business development
gkills to irmprove their business
practices and provide them wity
access to credit that would en-
able them to start businesscs,

The Outreach Programs for

adult farmiers are short term
jaining programs to reach

‘ hundredsoi)cu Dle mthul

Accomphshments

s Since 1986, OIC-CI has
trained roughly 5,000 clients

*  80% of clients have cither

been resettled or’ nowhavejobs

In anticipation of the USAID grant ending. OIC-Clinitiated a

serics of income generating activitics aimed at reducing do-
nordependency and improving their prospects for achieving
sustainability. Two'of the most successfulactivitics at the
centers were [ee-for-service training seminars and production
of goods for sale. Both the private sector and the govero-
ment were targets of OIC-CT's business development initia-
tives. Onc of the successtul contracts completedby OIC-Cl
was a governmentcontract. OIC-Cl also provided literacy
training services to governmentworkers for a fee.

R R L T L S e L e e R Y L T T Y

Future Goals

women with entrepreneurship

History

Based on requests for assistance from
members of the commumity in the
Republic of Cote d'Ivoire, OICTE
initiated an indigenous NGO that was
awarded legal recognition in 1986 by
the government. The OIC Cote
d’Ivoire program began operation in
Bouake and Angouayakro. It is
managed by a local Board of Dircctors i
and staff A grant from USAID
enabled OICT to provide technical §
sassistance services in organizational ¥
«develnpmentand n technical t| ammg '_

Technology

In 1996, OIC-Cl initiated a cormputer- §
training center in Abidjan with four
compulers with funding from the In-
ternational Foundation of Self-Help.
Today. it has 9 computcrs and is
managed by nine full-time staff mem-
bers. The centers services are mar-
keted towards clients who own me-
dium and large scalcbusinesses and
people interested inupgrading their
skills, such as secretaries, unem-
ployed youth who are hoping to break
into the job market and other, The

two monkh intensiveprogram pro-
vides an overview of computersand
specific training in the use of Win-
dows and DOS applications. Train-
ing fees of 75,000 CFA francoran i@
equivalentof US $1361s charged per
client.

R N

OIC-Cl is exploring ways to achieve financial
sustainability while continning to fulfill its mission of
helping the poor and the disadvantaged. It plans to
increase the number of clients servedto approximately 1,500 4 year, while diversifyingits

{unding sources. To date, OIC-Clhas mobilized over a billion CFA franc from sources
suchas BNDA, BIAO, BICICI, COOPEC, CREP, the government of Cote d'Ivoire, foun-
dations, and income generation activities. Future financing strategies include increasing
local income generation while reducing resources fiomthe government and donors.

240 West Tulpehocken Street

11-L-0559/0SDi23615

Philadelphia,PA 19144
Webhsite: www.oicinternationalorg

Tel. (215) 842-0220



Board Chair,
Fitawrari Amede
Lemma

Executive Director:
Ato Melesse Yalew

OIC Ethiopia
P.0.Box2486
Addis Ababa
Ethlopia

Tel. 251-1-50-78-47
f Fax 251-1-61-14-40

f E-mail:
8 S_makonnen@hatmall.

Thoe SR e ey S N Uy, T

Courses Offered:

Carpentry

Electrical wiring

Building masonry

Piumbing

Compinertraining

i TYailodng

R spdcutturat skdlls

8 Carpentry skills

" i R R

mwmemb

QIC Ethiopia
plans to offer
high quality,
affordable
training in new
courses such as
auto-rmechanics,
metal work,
electronics,
catering and
business skills

| development,

CIC International Headquarters
Fax (215) 849-7033

OPPORTUNITIES

IND USTRIALIZ A T

CENTERS

IO N

ETHIOPIA

PROVIDING HIGH QUALITY JOR TRAINING SERVICES TO THE
UNEMPLOYED YOUTH OF ETHIORIA

OIC Ethiopiais a nationally
recognized local NGO reg-
istered by the Ministry of
Justice and under the um-
bretla of the Mrigxy of
Labor and Social Affairs of
Ethiopia. &s Board of Di-

rectors consists ol commu-
nity leaders, private sector
representatives (including
the Chamber of Commerce
of Addis Ababa) and repre-
HERE ccniatives from line Mirtis
tries such as the Ministry of
Labor and Social Affairs,
Mristry of Education, and
the Addis Ababa Gy Ad-
minigradenGIC Ethiopia is
an indigenous community
based informmal skills train-
ing and employment or-
gamzation, which is hcad-
quaricred in Addis Ababa,
OIC Ethiepia operates two

centers, one in Addis

.Ahuba for unemployed ur-

A T T M e YT T e B

Accomplishments

ban youth and the second onc
m the town of Dimma, the
Gambella Region of Ethinpia
for Sudancsce Regugees in col-
laborationwith the UNHCR

tion for Refugee and Returnee
Affairs office. OIC Ethiopia
receives sponsorship from or-
ganizations such as the Cro-
myia Regional Governmentof
Ethiopia, varius international
NGO's such as CONCERN,
Red Barna, Plan International,
the CommercialBank of Ethio-
pia and others.

Since its establishment, OIC Ethiopia has trained over 4000
wouth (25%young wormen) in building trades at its center in
Addis Ababa and over 700 Sudaneserefugees (51% of them
women and young wernen) . In addition, O1C Ethiopiahas
t1aized over SO0 youth (7% of them young women) in short-
term training programs. Because of its track record. flexibility
and cost effectiveness, OTC Ethiopia has been sclected by the
1>rime Minister's oftice of Ethiopiato organize and conduct
jnformal skills training programs for four peripheral regional
states of the conntry, namely Affar, Somalia, Gambella and
eni Shangud-Gumuz, One cycle of training has been
successfully conducted for three of the four peripheral regions.
Preparations are underway for the fourth region and second-
1ound of training ahas been requested by the other three

tegional statcs.

240 West Tulpehocken Street
E-mail: oicinternational @oici.org

11-L-0559/0SD/23616

and the Ethiopian Administra- v

Philadelphia, PA 19144
Website: wnw.oicinlernational.org

History

QIC Ethiopia was established in
1973 with the initiative df
concerned Ethiopian community
leaders who now administer it in
their capacity as Board of
Directors of the Program. OIC
Ethiopia is thus an indigenous
Ethiopian NGO, which has been
serving the unemployed youth ofS
the Addis Ababa community [or
almost 30 years. OIC Ethiopia
was started with funding g
solicited from USAID and with
direct technical assistance from
OIC International. Despite some
early funding hardships, QIC
Ethiopia has continued to offer
its services and has grown
through the years attracting
support fiom local and other
European development
assistance organizations. Since

Y its inception, OIC Ethiopia has f§
i been training an average of 1508
unemployed youth yearly.

Tel. (215) 842-0220



JEK. Moses

Exeaative Director:
KA Keekson

OIC Accra Training
Center

P.0. Box AN 6241
Accra-North, Gham
Wast Africa

Tel. 224-40-49-89
g Fax224-40-49-89

N E-malil:
R Uicg-ho@atricasniine.gh

S e T

Courses Offered:

Tendile design

Autg-body repair

Masoary

Business-shills

Plumbing

o

- Braphica

% Future Goals

%o Toasistthe

trainees in
acquiring
entreprencurship
skilks
To enable the
trainees to
establish their
own businesses

OIC International Headquarters
Fax (215) 849-7033

Spe

OPPORXUNITIES
INDUSTRIALIZATION
CENTERS

GHANA

PROVIDING JOB TRAININGAND PLACEMENT ASSISTANCETO
YCUNG UNDEREMPLOYED YOUTH

Established in 1971,0I1C
Ghana (OICG)provides
fraining in vocational
skills, creates employ-
ment opportunitics,and
offcrs counseling job-
placement, and follow-
up services to disadvan-
taged, unskilled, and un-

8 employed Ghanaian
youth. Over the past 30

years, OIOG has grown
into a solid organization
with a strong and dedi-
cated Board of Direc-
fors, a capable staff, and
well-institutionalized
structures. Now operat-

{ iing at four program sites

throughout Ghana, OTOG
has actively demonstrated
11s commitment 10
sustainabilityby seeking
greater involvement from
individuals and cormmun|
ties in decisions that af-
fect their well-being.

» Sinceits inception, OIQG has trained over
9,400 disadvantaged men and women.

» Each year, OIC Ghana tairs over 1,500

youths.

o Computertraining is now offered at three

of the OICQG Centers

T

cia

ties. The program seeks to:

Improve famm productivity and marketing,
Improve farm income and nural employment,
Improve access to microcredit resounces

| Project

The Poverty Alleviation Initiative Program targels
groups i Kurasi, Tamale, and Sekondi-Takoradi
arid seeks to reduce rural poverty in Ghana by in-
creasing household incomes within rural communi-

History

Established in 1971, OIQZ
provides young men and women with
personalized traiming in cleven skill areab
al four training centers around the country.

Since its inception. the organization hai §

traincd over 10.000disadvantaged youth.

OICG  fosters
participation at the grassroots level, and 10

beneficiaries are exposed to and trained it |
democratic governance. Itis a community- §§
based program imbibed in the principle of @

“sclf-help”which empowers poor people to
solve their own problems rather thip
depend upon government. In 1996 the
Government of Gera granted OICG the
Nationa! Good Corporate Citizen Award,

to recognize the organization's “immense

contributions  to  the country’s socio-

ceonomic development.”

The first OICG center opened its doors in §
Accra n 1971 1o offer skills training and j§

job-placement services to disadvantaged

Ghanaian youth. The OICG Head Office

was created in 1977 (v co-ordinate the
activiies of the three local OICG programs

then cxisting in Accra, Kamsi, and §

SekendtTaxoradi,  The newcest OICG
center opened in 1999 in Tamale and
features agricultural, micro-cnterprise, and
water and sanitation programming to
advance food security in the region.

Training Sites
Accra
Tamale

Kumasi

Strengthen Ghama OIC staff capacity and or-

ganizational sustainability,

240 West Tulpchocken Strect
E-mail: oicinternational@oici.org  Wehsite: www.oicinternational.org

Philadclphia, PA 19144

Sekondi-
Takoradi

Tcl. (215) 842-0220

11-L-0559/0SD/23617

democratic: §



OPPORTUNITILIES

ﬁ\ INDUS TRIALIZATION
__0|ﬂ\1h CENTERS
Z

GUINEA

SUPPORTING THE ECONOMICALLY DISADVANTAGED BY INCLUDING
THEM IN THE DEVELCPMENT PROCESS OFTHEIR COUNTRY THROUGH
STRATEGIES OF NON-FORMAL TRATNING AND SELF-TTELP

Chairman:

Sekou M. Sylla

Executive Direclor; Program iptior et 2 Hi S‘[Ol‘y
Leming Barry : PN P~ M O1C Guinea was created in 1986 to
| 61 Guinea  OIC Guinea has operated B il provide skills training in carpentry,
Dixinn Port since 1986as anindepend-  Baass @l o2 sonry, and scerctarial sciences. OIC
BP 719 Canakry ent ncnygoyernmenta] ot- Gt > U8 Guincahas received financialsupport
Republic of Guinea - ganizationin Guinea, cre- = Syl from OIC International, the
ated under the Ministry of = 5@ Intcational Foundation for Education
Tel. 224-40-49-89 the Interior and Decentrali-  ng pyoneqary support fzm O1C [ and Self-Help, the United Nations, the
Fax224-40-43-89 zation. Whercasmany de- 5yineq or OIC International, Canadian Development Office, and the
velopment projects come serve and guide the project man-Jf Canadian Government. - OIC Guinca's
tE-mal: ard g0, OIC Guinea has agers, providing a basis forthe i Small Business Enterprise program,
clgui@mirinetnet.gn @ maintained sufficient local 1 06 term sustainability of OIC [Restablishedin 1990 with financing from
pEnETEaeRmeend internationalpanner-  Gpinea  Programs offeredat  JFUSAID, has organized seminary
ships to continUC O SCIVE (¢ Guinea include a Profes-  throughout  Guinca in  business
the impoverished scctors Of  ioha] Training School in Cona- gmanagement, cooperalive organizationy
the population today. kry, an Agriculture Develop- textiles weaving and dying, B
_ 0IC Guinea maintains & ment and Natural Resource scapmaking, and restanrant
Reforestation/nursery [ steering commiitice in , Managementproject, the Gara. Jmanagement. Throughout the county,
Sced banks Mamou and aboard of di- £ Regetdement Project, and  OIC Guinea has taught literacy
tectors in Conakry (0 over-  prgject Equity" which aims to fcourses — usually translated into local
se¢ and provide leadership . ongiryct and fumnish 5 primary ffLanguages — and courses on
Vegetable gardening o the diverse array of de- schools in Fria and Gaoual. - [Rorganizing women's collectives, credit B
veloprment activities and time management, industriaf §
— QIC Guinea. These volun- jpainting, and tilc setting.
Sceretarial skills teer membetx, WhO v .

— » 837 trainees graduated from OIC Guineaand
s logng Pf"le”“l,f]n_ill zining Center in Conakrysince 1986 The PAVE (Profitable Agriculture Village
Tie-5elting with 85"/n obtaming gainful employment after Extension) project begmﬁn 1996 Since its
' adulatlon. o o . inceptionthe PAVE program has achieved
e 500 women cntreprencurs inttially trained thzough many accornplishments. including the
Restaurant management i Small Business Enterprise program, extended to an Y pasiments, s
Textile weaving & dylng additional 2,000 benceficiarics through supplemental
- project [unding.
303p-making e 749 women recipients received loans totaling .
Health education $40,000in FY 1999 theough Credit with Education business, and agricultrc lcaders, plus
program activities, benefiting 33 women's recruitment of 70 full-time staft
. associations in § project zones. Credit repayment Construction of a livestock production farm
Micro-feommunity credit @l rates averaged 97%. .. . Wwith a 14,000-chickencapacity

: Tra| n|n g S[‘tes , Creation ol an agriculture credit scction
Tor distributing tools and improving secd
Conakry: National Office& OIC Guinea Training Center varictics ¢ P &

Mamon & Tola: Agricuihae Training Project « Promoting environmentally sound practices

Mamoa: Credit with Bretion through the specitic efforts ofproject
extension agents

Courses Oftered:

Traditional fishing

Gran silos

Natural Resource Mngmt

Masonry

Induslrial painting

lollowing:
=  Creation of alocal community structure -
composed of local educationy healith,

Business/financial debt

Garafiri; Resettlement Project
Fria & Gaoual: Project Equity school conxtruction prajects

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail: oicinternational@oici.org  Website: www.oicinternational.org
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THE GAMBIA
OPPORTUNITIES
INDUSTRIALIZATION
CENTERS

PROVIDING GAMBIANS WITH THE NECESSARY KNOWLEDGE, SKILLS ER
AND TOOLS TO INCREASE FOOD PRODUCTION AND INCOME

Board Chair:
Adeiiade Sosseh-Gays

Program Description 3 History

Executive Director: Establishedin 1977, The Gambia QL

Kalita A.M, Kambi The GOIC program of- seeks fo provide Gambians vith the

- fers a variety of necessary knowledge to attain food

. e security, GOTC is the only center inthe

Banjul , . COUrSes ranging ﬁ"om country that provides agricultural

The Gambia,W. Africa Vegﬁtable gmg%llollgto training and resettlement, and

waasnss [OLCPIOR depioumanay. et s s e
B Fax220-497-353 sbandry SOUNG 5 orispitural tech- o JOUN™ ol

: - support from the Gambia Government

mal development.

B E-mail: Most of the clients are

4 Ruraifini@gamtel.gm W rural youth who have
SRR o f the formal track of

niques

® Provide training in
agro-processing and
value adding to farmers

through the Departinent of Siate for
Agriculture  {DOSA), and therefore
works very clasely with all the
departinents under DOSA's authoriiy.

The Department of Agriculture

Courses Offered;: J education. Graduates . .
tend to be self- and provide credit for recoguizes the cemter’s important role
Sewing smploved - purchase Ofnecessafy in. fwmer truining and collaborates
¢mployed as fanners. . losely with GOIC. The National
Crop production In order to increase iquxpmcnt Aarion lch  nstiute (N
Animal husbandry Food security, GOICis Strengthen and expund BB e b o
ushandry ; \ Y, OIC Gambia’s traini g aiso works extensively with GOUIL and

maintains the follow- is currently conducting trials at the

mg objectives:
+ Increase agricul-

Resettlementservices

and production units in
order to reach more
farmers and generate

B Agricultural marketing:

tural production by . -
§ NGOcapacity building § trainingyoung ;?1:::1;21:31"; for
e e adult farmers mod- o

em, appropriate

pucpyews x py

plans to create two
new centersinthe

| Accomplishments

Since its reactivation in
1987, up unal 2000, theon- -
campus young farmer training program, at the Chamen
Self Development and Training Center, has trained
faver 200 men and 100 women. Of those, 115men and
45 women have settled.

From 1991-99, the Outreach Women Training project
trained a total of 400 womenin 10different villages.
[im the following villages: Maka-Farafenni (40), 1991- TRAINING SITES
‘§99; Tankento (40); Chamen (20); Jerekaw-wolof o  Farafenni

(70); Jerekaw-fulla (30); India (60); Jararr (30);

Kubandarr (60); Dutabullu (30); Wallaland (20) --

400 total |

JThe Gambia OIC

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. 215) 842-0220
Fax (215) 849-7033  E-mail: oicinternational @oici.org  Website: www.oicinternational.org
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Board Chalr:
Ms. §.M. Seeiso

Executive Director:
Petrose Lessla

Lesotho QIC
P.0.Bax 2542
Masery, 102
Kingdom of Lesotho
Southem Africa

Tel. 266-31-31-18
N Fax266-31-01-19

E-mail:
8 Cook@lesoff.co.za

Gotrses Offered:

Bricklgying

Feeder

Carpentry

Plumbing

Metal work

Forermnan training

Management

B Business development

:: R Microentemrise
& development

TRAINING
SITES
Masem

LESOTHO

OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

~ CONTRIBUTING IMMENSELY TO THE HUMAN RESOURCE AND ECONOMIC .
DEVELOPMENTNEEDS OF LESOTHO THROQUGH SKILLSTRAINING FOR &

YOUTH

Program Description

Lesotho Opportunitics In-
dustrizlization Centers

) (LOIC) is a significant con-

tributor 1o human resource
development for the small,
Southem African mountain
langdom of Lesotho. Since
ils inceptionas an active
skill developtaent center in
1978, LOIC has developed
the technical, vocational,
and business management

=1t of well over4,000

young Basotho. Inan age
‘where the southern African
regions and cconomics suf-
for fiom slow cconomic

growth and high unerploy-

_— S

ment, LOIC graduates stili enjoy
ajob placement rate of at least
85%. LIOIC graduates place
particularly well in the My
of Works of the Lesotho Gow-
ermrnent and with private sector
constructioncontractors. Some
20 graduates have started and
continue to sustain vigble small
businesscs.

Accomplishments

LOIC counts among its accom-

plishments the £ollowing:

Fundraising andprogram

sxport froma diverse

set of donors.

Over 4,000 young trainces to date,
85%job-placement rate for trainces soon after gradua-

tion.

Over 20 trainces who started and continue to operate
viable small businesses.

Expansion of LOIC to double its capacity for the intake

of trainees; currently with
courses of brick laying,

130trainees enrolled in
plumbing, carpentry, shest metal

work, and welding. 117 of the 150 are enrolled in

ETMD courses.

24 total staff, including7 technicalinstructors, 3 feeder
instructors, 3 ETMD instructors, | counselor, and 1 job

developer.

R L R

History

In 1975, a group of concerned
individuals from the Kingdom of
Lesotho requested OICT assistance in
establishing a vocational training
institution in Maseru to serve the needs

of disadvantaged school dropouts. In

1977, the Lesotho OIC was established
with assistance Saan OICT and USAID,

Lesotho OIC is still operational and |

serves a vilal nced of the commumty.
Lesotho OIC offers training in
carpentry, masonry, mefal work,
plumbing. small business development

‘andforeman’s skills. Individuals who

graduate arc assisted in finding jobs or
1n crcating ncw jobs. OICI's dircet
assistance to Lesotho OIC ended in
1955, Lesotho GIC exists today as an
mdependent  affiliate of OICL but
continues to participate  in QICT
conferences and seminars. The Lesotho
Program 1s run and managed by a local

board of directors and receives support §
from the Lesotho government, the UN g

and fiom contracts.

Future Goals

e Constructionand use of a Lraury
ing center in Setmonkong. This cen_
ter, whosc constructionis being
funded by the government, will uc_
commodate 60 skills trainees at any
onc fime msuch low-cost arcas as
brick-laying and welding. Itis
planned that during the parts of the
years the center 1s not being use for
training, it will accommodate up to

£ 20 residents such as tourists,

o  (Create income generation pro-

grams 1o create revenue for LOIC. Areas under considerationinclude poulry raisiag, swine, dairy

cows and fruit trees.

Tncreasenetworking with such organizations as the Lesotho Council ofNGOs, Africa Skdlishare,
and the Technical and Vocational Divisionof the Ministry of Education.

OIC International Headquarters 240 West Tulpehocken Street

Philadelphia, PA 19144

Tel. (215) 842-0220

Fax (215) 849-7033  E-mail: uicinternational@oici.0r7 Website: www .oicinternational.org

11-L-0559/0SD/23620



LIBERIA
OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

ASSISTINGWITH LIBERIA'S POST-WAR RECOVERY, RECONSTRUCTION AND DEVELOPMENT
EIETESRIERR S MROUGH HUMANCAPACITY BUILDING, SOCIAL SERVICE DELIVERY AND REHABILITATION OF - "5

Rev, Walter D.Richards, WARAFFECTED INDIVIDUALS,

Chalrman, LOIC Board

of Directors

N ;ﬁ
e
<

A
G"*’NM\Q%

Program Description |
Edmund C. Diilon

National Executive Dir. @ The goals of the LOIC Reha-
bilitation and Resettlement

{Uberia 0IC Program are to resettle war-

IP{. Box 3596 affected individuals and 1o re-

LOIC began training high school
dropouts in marketable skills in
1977. During a 1990 civil conflict;
program facilitics n  Monrovia
and Foya were looted and

build rural societies and .
cconomics. Libena OIC counseling in additionto vo- [ destroyed, forcing thesc programs
serves four war-affected aaialol 17 to 35, Voca- tg close. In Foya, LOIC staft weae
groups: returning refugees, tional skills training focuses displaced ) and the ‘center lay
former combatants, internally  on agriculture, building dormant for scveral years. Bur
(]islalaccd and scverely af- trades such as masonry and LOIC’s commitment to its
fected local citizens. Due to carpentry, and other skills communities, coupled with,
. the horrific events experi- needed to rebuild Libcria’s assistance from donors, enabled
iCourses Offcred: he Liberi: 1 . .
enced by the Liberianpeople  war-tom infra-structure and the center to successtully recover,
Agricuiture d\-}flﬂg prOlOHECd civil con- 10 create l?l'Udl]CtiVC Tural even di.ln.ng Spﬂfadic ﬁghnng In
&nimal Hisbenchy flict, LOIC offers trauma commumities. 1995, LOIC rebuilt and reopened
Metalwork S R T e ER ey its centers as the LOIC
functional Crafts . Rehabilitation and Resettlement
: - Ccompl maents Program, a transitional assistance
Plumbin i ; abifitat
ailk g 3 Enabled 7,000 LOIC - service focusing on .re%laﬁ?}iltgfxpn
Taitoring oraduates (o become and resertlement of vietims of War.
g $tc
Electricity cmployed or self-cmployed Between 1994 and 1999 LOIC
- Pl established six satellite-training 5
Mzsonry 0 Assisted 3,000 families .. programs.
Carpenity with resettlement in rugal areas.
Small EnterpriseDevt ¢ Built 12centers throughout Liberia providing practical
Elaking skills training and job development services 1o unskilled GOBIS fOI' 200

and disadvantaged Liberians. 0 Become alcader in address-

Shoemaking/Repair :

I8 Building Construction 0 Pro'vidcfd counseling and training scrvices throughout the ing the psychological and
"y entire Liberia Civil Conflict. emetional problems of war-
Life Skills affected youths through ap-

¢ Pioneered war trauma counseling in Liberia. propriate counseling, healing
and stress reduction activities.

0 Train 10,000 Liberians in

Counselfing Services

Liberia OIG Lo BProgram Services sgrialial drsaldeel-
opment SKuis.
¢ guchanan o Trauvma counseling for clicnts 0 C[:ﬂti vate 25,000 acres of rice
. barnga Tranm: seline seminars for tahlic
ranma counseling seminars for on farms establishedby LOIC
* Gt teachers und social workers graduates.
. FSJ}TA e  Training in basic skills useful in 0  Generate 50% of operating
*  Sinje rural communities costs through social cnter-
s Harbel * Resettlement materials (tools priscs and costrecovery ini-
s Voinjama and farm inputs) for graduates tiatives designed to ensure
»  Zwedn +  Guidance counseling and farm programsustatnability.
»

CapePalmas planning assistance

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax(215) 849-7033  E-mail: oicinternational@oici.or Website: www.oicinternational.org
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OPFORTUNITIES
INDUSTRIALIZATION
CENTERS

PHILIPPINES

¥ PROVIDING TRAINING TO THOSE WHO NELD IT,WANT IT, AND GAN PROFIT BY IT
[85 1 1 OUGH LEADERSHIP . LIVELIHOOD SKILLS, MICRO-ENTERPRISE DEVELOPMENT:

7S

AND CONTINUING EDUCATION.

Dr. Melqulades F.
Pugne

History

OIC Philippines formally came into
beingin 1991 through its registration
as a Philippine NGO with the
Securities and Exchange
Commussion of the Philippinc
Govemment. It was the first and
currently the only OIC in Asia and
the Pacific region.

P 1 Descriptiong
Executive Director: :
Mr. NemesioC, Daltao

OICPhilippines, Inc,
12.U S, Lopez Jeana St.

Lapaz, liofio Clty
Phitippines 5000

0IC Philippines 151 ; aself

pi i Established ot
ta - dqp as b
inthcU.S. dsev I Afncan -
countries, OTC Philippines ¢ OIC Philippines-Credit/
cvolved from a small interest Loan with Education De-
groupto a highly visible and velopment. This is a small
successful local NGO with wide  business funding assistance
acceptance and support fFom program to further commu-
the community. The leadership ity and cconomic develop-
and day-to-day operationsof ment mthe countiry. It assists

is program have been totally microenterprises by provid-
in the hands of local Filipino ing working capital to cxist-
community leaders since incep- ing smalfbusinesses and en-
tion. Program highlichts in- treprencars.
clude: _. 7+ OICP-Training Skills and

» S Micro-Enterprise Develop-

. OlC Phﬂlppmes-l’eople' ment Center: This center

Tel. 63-320-65-62
M Fax 63-33-74-230

The program's history dates back to
1989 when a group of Philippino-
Arerdcans (Partners for Philippine
Progress or PPP) in South Jersey,
USA, wanted to establish an OIC-
type skills training program in lloilo.
Several PPP members were natives
of Tloilo. They contacted OICT and
discussed how to import the OIC
model into their country. The

Bmad:
Olephlls@lloilo.net

Small-scale, income:

generatingactivities

: . Empowerment in Action  Provides frainingin develop @ collaboration between PPP and QICT
Micro-enerprise devt. " for Commuunity Enhance- ment projects leadership, resulied 1n the development of en
ment. This is acommu- managementand livelihood @ OIC Philippines Interest Group in

skills initiatives to selected

officers/representatives foom
OIC Philippines, the Gov-
ernment, and private agen-

Tloilo, supported by the Department
of Foreign Affairs, Government of
the Philippines, and the Provincial
Government of lloilo and the
Municipal Government of Cabatuan
for 4 local OIC program initiative.

Future Goals :
Torepficate theexpe:
rience EOIC Philip
pines in neighboring -
provinces so that
many more low
incomePhffippines
will benefit from the
same self-heip phi
Josophy and similar
human resource de-
velopment services.

Since 1989, PPP occasionally raised
funds in the U.S. in support ol OIC
Philippines. Some members of PPP
also visited OIC Philippines during
their home visits. OICI conducted a
feasibility study in addition to a
follow-up wvisit. Through OICI
intervention, the Chase Manhattan
Foundation has contributed a
cumulative total of over US $25,000
to assist 'thc program, the latest
donation consisted of US $12,000
carlier this ycar (1999). About 1,500
women and men fiom hundreds of’
families in Cabatuan and
ncighborhood have already benefited
from the services of OICP.

E

, Accompllsh er

tive that operates with both id and
voluntary scrvices. with assets
worth several times the initial

- - I amount.
i Tralmng Locatlons:

¢ Microloan program has already served over 3(0 clients and
g ¢« Cabatuan

is gaining in popularity. financing a variety of cconomic activi-
ties such as stuffed-toy making, bamboo craft, garment-
meking, bakery, vegetable gardening, and swine fattening.

-

OIC Philippines has succeeded in helping people to improve
their economic conditions. It provides training opportunitics
{or them to leam or strengthenthedr livelihood skills, credit
access to improve business performance, and leadership train-
ing to enhance the capacity of community leaders.

TR

OIC International Headquarters @ 240 West Tnlpehocken Strect o Philadelphia, PA 19144 ® Tel. (215) 842-0220
Fax (215) 849-7033 o E-mail: oicinternationak@oiciorg ¢ Website: www.oichternational.org
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OPPORTUNITIES
INDUSTRTALIZATION
CENTERS

NIGER

5 PROVIDING FOOD SECURITY THRGUGH TRAINING AND CREDIT Smetals
ACCESS

History

In March 1997 QIC Intemational
comducted a feasibility study to
determine the viability of an OIC
affiliate in Niger. The study showed
a high demand for training and for
credit among low-income women.
Partnerships were formed with
Africare and CARE. OICI obtained
‘a grant from the International
Foundation for Education and Self-
Help (IFESH) on October 1, 1998
to improve food secwrity for low- |
! income Niger women through job
creation apd improved - income,
business training, and credit access,
Programming began in March 1999,

OIC-Niger has put a high

| performance economy in
motion and promoted
plurality at the heart of
Niger's society. OIC-
Niger also has encouraged
regional participation in
developing countries.
OIC-Niger attacks the

I¥ causes of poverty, rein-
forces the

ability of people to help
themselves, and fights
poverty with new strate- - |
gies that build r.he capac-
1ty of the poor L

B.P, 12671
Niamey, Niger

Tel. 227-73-39-56
Fax 227-75-26-34

Small-scale, income
generating activities

Business Tralning

Success Story
The micro-credit loan funds Madame 38
Zara Hamidou received have met her
needs and expeciations. The funds
have led to some significant
developments foc her business, Mme
Zara studio now has three modern
sewing machines, including ane very
| advanced model used for embroidery.
Before encountering OIC-Niger, she
was upable to appreach commercial
banks for & loan. Now, her
association has its own bank account. §8
Her workshop is now prospering as |
she continues to see her clicotele
| grow. With her steady mcome, she is
now able to pay her children's school
enrollment and medical fees.

Micro-enterprise devt.

Future Goals - -
* Asapriority. we hope to im- - :*
prove our performance in the ~ ~
office and in the field. We need
to develop resources to acqmre
some capital eqmpmem a
small computer, a safe, motorcy
cles, etc. - tohelp epsure our
future equansxon

» We also hope to make credit
funds consistently enough avail-
able to coverthe needs ol the
groups affiliated with O1C-Niger
and to begin meking commercial
transactions.

e OIC-Niger has provisional plans
to commercialize agricultural
products and o begin offering

services in management, build-

ing partnerships, governance,
adits and project evaluation,
and conference organizing,

ESH grant allowed OIC-Niger
Y entmprenem's and their use’

. This prOJect also per-;

ent and expansion of the

businesses be longing to this group of benefici--*

aries, The grant from IFESH also strengthened

OIC-Niger’s capacity and visibility.

¢ The Women's Entreprenzurship and Income
Generation Development Project is in full
swing! Inits firstyear, the project enabled 253
women 10 benefit fiom training,

o OIC-Niger has developed positive relations
with other NGOs: Lutheran World Relief,
ONDPH. Catholic Relicf Services, and Afii-
care.

Training Sites §

s Updye L%

OIC International Headquarters & 240 West Tnlpehocken Street o Philadelphia, PA 19144 o Tel. (215) 842-0220
Fax (215) 849-7033 @ E-mail: oicinternational@oici.org » Website: www.oicinternational.org
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NIGERIA
OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

MPROVING LIVES BY TEACHIMNG APPROPRIATE AND MARKETAELE SKILLS THAT ENABLE
DISADVANTAGED YOUNG MEN AND WOMEN TO BECOME SELFRELIBMNT, FCONOMICALLY

BoardChair:
Mrs.0dla
National Director;
OladinoAlk

Plot A14 Gbagada
Indusirial Estats
Owninnsold-Oshodl
Expressway

@bagada, ) Box4251
Shomoly, Lagos -
Nigeta, WestAfriea

Nigeria CIC offers voca-
tional, technical, and . agri-
cultral sdlls fraining and
small-enterprise  develop-
ment suppott to over a
thousand economically dis-
advantaged yomh each
year. With program fees
much lower than at similar
instititions, NOIC's train-
ing programs aro highly
sought, after and Waiting
lists are often long, Finan-

Tel, 224-40-49-8%

| Fax 224-40-49-39
Emall;
DipoaliaGyahon.cun

Courses Offarsd:
Refrigeration
Airconditioning
bEtal fabrication”
Electronics
Campentry

Auto mechanies
{Fashion design
Hotel catering
Smmia!stndes
Computer studies

Snail farming .
Fshforming
Agricuttura) development )
Animal husbandry *  **
Microcredit lending
Entrepreneurship

Future
Peace building and

Program Description §

the International Foundation fo
Eduvecation and . Self-Help

government, the US Agency fo
Inicrpational Development, 2
UN agencies.

NGIC courses are typically 12 tof
18 months long but are presently|
being streamlined into a more-
efficient 12-month model to en-

PRODUCTN.E, AND CAPABLE OF IMPROVING THE QUALITY OF UFE FOR THEMSELVES AND THE}

Nigeria OIC, celebrating its 30tk
anniversary this year, was the first OIC
program o be developed outside of the
United States. Visiting Philadelphia,
Pennsylvania i 1968 for medicy)

America was having in providing job.
skills training to .disadvantaged

i American youth. Dr. Salawu invited

Rev, Sullivanand other OIC executiveg
to visit Nigeria, and NCIC wag
established in Lagos in 1970,

Although initial fimding support from
the US Agency for Interpational
Development dried up in 1976, NOIC
has succeeded in providing training
with support through other channels,
including support from the NJIC

IFESH finding i the 1990s helped
NO]C‘ grow, and in 1997 NOIC
agricultural skills-training  started in
EkiH State. In the mid-1990s an NOIC
interest group formed in Kamo in

: : Nigeria’s northern region, and by early

— Started a one-year vocatmna] training pro_]ect in Bon, vaers
e Stg;ewdlfmdsﬁomsmﬂ e Ll

conflict resolution courses to be added‘bo Lagos, Deﬂa, a.l:ld Kzno Programs
Community peace buikling workshops to be held 2-3 times yearly in Warri and in Kano.
Community Peace Cerders to be setup & Lagos, Delta, and Kano Program sites,

New cooperatives specialists m [tz and Kano Programs to train small cooperative
groups and offer microcredit support-

2000 . two site visits by OIC
International staff and NOIC National
Secretariat members had been made,

Lagos in February 2000. An NOIC
program in Edo Stafe was also recently § »

begun.

Training .
Sites
Warri (2}
Ekiti State
- Edo State
Kano

OIC ]nternatmnalHeadquarters e 240WestTnlpehockenStreet ° Phlladelphla, PA 19144 ° Tel (215) 842-0220

Fax (215) 849-7033 e E-mail: ifuten@ma i ryg 3P oiyite:

www.oicinternationaLorg



Board Chair:
Stanisalw Weplarz

Fxecutive Director:
Teresa Bogacka

PolandQIC
Ul.Szewska d,
20-086

Lublin, Poland

Tel. 48-81-532-6368
8 Fax48-81-532-5829

¥ E-mail:

8 Oicpl@platon.mantublin, f§ Drofessional

Courses Offered:

Planningand marketing

Human resource
management

Health care units

management Tacilities.

Cantrolling

Qualitymanagement

Entreprencurship far
teachers

Real estatemarket
senvices

In-company fraining <kifls

Finance
Law

Planning

Technologyiransier

e A B i T e G

S e

Training Sites
« Lublin °

Tasdorc!

*

QIC International Headquarters
Fax (215) 849-7033

The main activities ol the
Polish Foundation of the
Centers of Economic Dc-
velopment Support, or
OIC Poland. arc program
and ventures of an educa-
tional character. OIC
Poland provides the highest

quality cducational and

et hirough the most modem
arxl up-to-date programs.
The programs are cuslom
designedby OIC Poland, or
in collaborationwith other
organizations. Compelent
‘tainers deliver the services
inwell equipped training

The programs of

{OICP are aimed at: school
graduates, unemployed
people, NGO activists and
managers, privatc business
people as well a8 managers
and professionals interested
in forthering their own edu.
cation and increasing their

The service dgliv-
ery activitics of OICP have
different organizational
forms but fall into two main

wplis

OIC Poland has creatcd a modem, fully professional
educational instilution.

OPPORTUNITIES
INDUS TRIALIZATION
CENTERS

POLAND

PREVENTING UNEMPLOYMENT AND PROMOTING ECONOMIC
DEVELOPMENT BY DESIGN AND IMPLEMENTATION OF EDUCATIONAL
AND ADVISORY PROGRAMS

Program Description

groups:
SErviICes

ship.

technology.

e A

hnt

OIC Poland isrecognized, not only in Poland, but
abroad for its quality of services

¢ Since OIC Poland’s inception, over 40,000 people have
directly participated in its programs.

240 West Tulpehocken Street

a  Program Activitigs —
targeting youth and youth
cducation, the labor market
and workforce preparation,
the physically challenged,
and the entreprencur and the)
promotion of entrepreneus-

*  Professional Educational
Services—offer full com-
mercial training servicesfor
individuals interested in get-
ting new qualifications, and
for commercial businesses.
interestedin the further de-
velopment of their employ-
ces through management
training and information

B

History

Polish Foundation of the Centers of
Economic Development Support,
GIC Poland, based in Lublin was
foundedin 1991 in

cooperation with OIC  International.
QIC Poland Foundation is am
findependent, private, not-for-profit
PolishNGO . The initiators of the G
Poland were representatives of  the
local community who were interested
in starting activities to stimulate
cconomic and social development of
the LublinRegion. This

local interest OIC Poland group
modeled the initiative’s development
on the Amcrican NGO, COIC
International, Inc. headquartered in
Philadclphia, PA. USA. Affiliating and
replicating a successful 30-ycar modcl
has enabled OIC Poland to create an
efficient operating model that enjoys 4
close cooperation with the state, the
private business scctor arl other non-
governmental partners.  OIC Bolard’s
training and advisory programs are
aimed at school graduates, unemployed
people, NGO Activists and managers
and the business community. More
than 50% of OIC Poland’s clients are
women wlo have chosen to pursue a
career as an alternative (o staying at
home.  Programs ahd  educational |
services receive some funding from
various sponsors and thus are fully or )
partially free of charge to participants. §

Future Goals
OIC Poland plans to create an Intema-
tional Center of Education and Develop-
ment {ICED), in Lublin. This challenging
project will be a complex of modem, muj-
tifunctional and effectively managed facili-
ies for the present and future educational,
ssocial and economic development pro-
gram rwiand delivered by the Foundation
OIC Polandl.

Philadelphia, PA 19144 Tel. (215) 842-0220

E-mail: oicinternational @oici.org  Website: mvw.oicinternational.org

11-L-0559/05D/23625




Board Chair:
Gabriel AS Balon

Executive Director:
Samuel JM. Mafigi il

SLOIC National Office
Nat. Workshop
Compound

PMB 388, Freetown
Slerra Leone

W Tel. 232.22.22-6884
3 Fax 232-22-27-2013

y E-mall:

Buiiding corstruction:

Automachanics

Elscticlty

Biacksmithery.

Metalworking

Business mangament

Secretarial science

Talloring

Agriculiure
Rural develapment

§ training Sites §

Bo(2)
Freetown(2)
Medani (2)
Mattru-fong,

SIERRA LEONE

OPPORTUNITIES
INDUSTRIALIZATION

CENTERS

CONTRIBUTING TOM E ECONOMIC DEVELOPMENTOF SIERRA LEONE THRQUGH VOUATIONAL
. SKILLS DEVELOPMENT. PSYCHOSOCIAL SUPPORT, AND BUSINESS TRAINING. AND ASBSISTING
DISADVANTAGED YOUTHAND MEMBERS OF WAR-AFFECTED COMMUNITIES DEVELOP THEIR
POTENTIALAND FIND ECONOMICALLY PRCDUCTIVE WAYS OF ENHANCING WEIR LIVES

Program Description B ,,;

Since 1ts wnception 23 years
ago and through nearly a
decade of civil conflict,
SLOIC has maintained its
proactive and dormnant role
in technical and. vocational
skiils educationin Sicira
Leone: With scven major
raiging sites and several
outreach programs, SLOIC

Pioncered institutional-
ized.,private vocational.
skills trainingand job
developmentfor under-
privileged, unem-
ployed, and  under-
cmployed youth.

Pioneered small-

enterprise development
. training and credit as- .

sistance tosmeall busi-

Accomplishments

ness entreprenenrs. Since
1989, trained over 2,000 indi-
viduals in basic business man-
agement skills and provided

- over 0 persons (mainly

women) with credit assistauce
from SLOIC's revolying loan
fund.

[n 1334 became the first na-
tional NGO to developa proj-
cct proposal to fund a rehabili-
tation, training, and resettle-
ment program for formercon-
batants = including child sol-
diers and local militias —and
intcrnally displaced persons

* und. widows of military persorr

el killed ormissing in action,

l_# Personal development and career-connseling workshops for

" formcr combatantswere organized and run by SLOIC in

Lungi and Freetown.

¢ SLOIC staff arc assisting UN peacekeepers and Sicira
Leone's National Comumission on Disarmament,
Demobilization and Reintegration in demobilizing former
combatants at Bxt Loko and Lungi.

+ SLOIC outreach programs In agricultural development and
coltage industries began in January 2000 in Moyamba, Kissy,
Wellington. and Calaba These programs emphasize niral
development, reintegration of £ormer combatants, and the
resettlement of internally displaced persons and refugecs.

+ Training of lay trauma counsclors have been offered through
SLOIC workshops in Bo, to provide hetter psychosocial
counseling support for persons severely affected by war.

History

In 1977, Bo became the first SLOIC
traiding sitc when the Bo Vocational
Training Center was established.
One year later, SLOTC began
offering training in businéss
development in Frectown. with 'the
relacation of the SLOTC national
officc soon following. * Additional
SLOIC programs began operating in
Makeni in the north and Matru-Jong
in the south in the late 1980s andl
early 1990s .,  Though SLOIC
operated programs  througheut  the:
civil conflict that started il 1991, all
programs were significantly reduced
fin scope after the'May 1997 military
toup and thc January "6, 1999
finvasion of Frectown. . Currently,
over 10,000 internally displaced
persons (IDPs) are living in the
SLOIC National Workshop
Compound in Freetown, where the
natiopal office and traiming programs
are housed.  Some of these IDPs will

ameabe traincd by SLOIC in new skills

usefial for reseftling the communities,
towns, and villages throughout Sierra
leone from which these people
came.

SLOIC has over 178 staff and has
received support from numerous
organizations over the years,
including USAID, various European
organizations and agencics such as
EZE, GTZ, and CFID, and. Plan
International. The Government off
Sierra Leone provides some support
to the programmes in the form of
salaries for staff members and also
through cost subvention.  Parent
organization OIC . International
provides technical assistance as
ficeded.

OIC International Headquarters ® 240 West Tulpehocken Street o Philadelphia, PA'19144 o Tel. (215) 842-0220

Far (213) 849-7033 e E-maik: Tﬁ%{%gg%}gz3 &gite: www.oicinternational.org



SOUTH AFRICA
OPPORTUNITIES
INDUSTRIALIZATION
CENTERS

PROVIDING SKILLS TRAINING THA'T BUILDS SELF-WORTH IN PEQPLE
AND EMPOWERS DISADVANTAGED COMMUNITIES

Program Director: T
Va‘fn Seleoana HlStOI'y
South  Africa Opportunities
Industrialization Centres was founded in
June 1996 with the assistance of the
Government of National Unity, It
operates from 19 Prince Edward Street in
Pietermaritzburg.  SA-OIC also offers
outreach fraining programs, especially in
the arcas of business development and
NGO/CBO  {non-governmental and
community-based organization) capacity
building.

Initial funding for SA-OIC came
in May 1996 firam a two-year sub-grant

SA-0OIC
PO, Box 11251
Dorpspiuit, 3206
Kwazulu Natal
South Africa

South Africa OIC is one of
the newest OIC programs
in Afiica, having been es-
tablished in 1996. Under ;
the dynamic leadership of ;5acity building and the de-
BP%“d Chair Mrs. Mayu velopment of social infra-
Sisibo and Program Direc- o oire.
toI_V&sco Seleonf:. South SA-OIC features practical
Africa OIC has quickly be- 115 (raining in vocational
_ Jlcome 2 leader among the ,reqq uch as the building
o RaRREiOIC affiliates in Southem yades provides new educa-
Courses Offered: | Africa. SA-OIC traming i ;4na) opportunities using
conducted in modern facili- computers and custormized

Tel. 228-42-00-04
j Fax228-42.01-94

8 E-mail:
§ Olc@futurenet.co.za

Carpentry ties located in the center of ¢ g packages for devel- [§ 48reement between OIC Tnternational
Electrical wiring Pieterroaritzburg, and at- oping basic educational and the International Foundation for
Plumbin! tracts black youth £Om gijic'a¢ well as techmical ex- ] Education and  Self-Help (IFESH),
Brick kaying Pletermaritzburg and the pertise, and provides spe- Under the terms of the agreement, SA-

DIC was to establish and institutionalize
a community-based (raining program in
KwaZulu Natal, Seuath Africa. This grant
ended in September 1998, The same
wear, SA-OIC received a three-year grant
Jom the USAID/South Africa Mission
Office.

In late 1999 SA-OIC received a
grant from Johnson & Johnson to help

surrounding  communities. ialized courses in smail-
Outrcach_ programs target y,qiness development for
community development entrepreneurs,

committees and focus on

Automotive maintenance
Welding
NGO capacity building
N Computer studies - S S
¥ ool enescen BACCOMplishments
I CIPTETRCHEM SA-OIC has succeeded in training
Future Goals: people who are now self-employed as
8 T build con- sub-contractors in plumbing, weldmg,

tacts with pri- and automotive mechanics workshops. establish a computer-based Icarning
vate-sector Its technical skills trainees in the |} center, utilizing software developed by
companies buil;iing trades all §;it for' the nmional EDL (Educate Develop and Leam for

* To expand SA- cemﬁcagqn exams in t'héj'zr training areas. Because of R Life”) Foundation. EDL has assisted
OIC program- 54-0IC’s innovative training programs; with the acquisitionof computers for SA-
ming beyond o 30% ofits gradnates are emplayed by OIC to begin its computer-based training
the KwazZuly companies on a l-timebasis; model, which may soon be expanded to
Natal Midlands *  50%of it graduates are cmployed part time other training centers i -SKouth Afiica gn(l
Region »  15%of its graduates have started their own other sub-Saharan African  countrics.

« Tolocate - businesses Other funds for SA-OIChave come from
nancing (o set  FR T N T A : gt{:ﬂh British COU‘;]Cil and tﬁc Shas;.;

. . . . attan  Foundation.  The  Sout

ggndfggﬁj;L Tramlng Sites African  Ministrics of Labor and
whose outputs . PIetermaritzburg Educlahon have provided flddltlnpal
can he sdd to funding through contracted projects with
different com- SA-OIC.

panies

OIC International Headquarters 240 West Tulpehocken Street  Philadelphia. PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail; oicinternational@oici.org  Website: www.oicinternational.org

11-L-0559/05D/23627



Board Chair:
Bernadetta Ndungury
Exceutive Diregtor
Christine Mveanukuzi-
Kwayu

OIC Tanzania

Bibi Titi Mohamed St.
PO Box 12474

Dir e Salaam,
Tanzania

Te]. 255-51-152-991
§ Fax255-51-112-752

% Envil
W Oici@raha,com

Courses Oftered

Business training

Food processing

liedya/Batik

Poultry fanning

Furniturc making

Professional video

NGO capacity building

¥ Consultingsenices
Future Goals:

01C Tanzania = In ol
laboration with 0101 =

plans Lo upscale Its SRR R
Accomplishments
Over 6,000 clients have been

services and adopt a
high performance pro-
guam model to eHec.
tively serve thousands
more Tanzanlan busl
ness women and men
beginning in the year
2000. Itintendsto
further developinto a
sustainable NGO that
will help people to
achisve 4 better LIC
through Income crea-
then and successful
husinesses.

OIC International Headquarters
Fax (215) 849-7033

QPPORTUNITIES

INDUSTRIALIZATION

CENTERS

TANZANIA

_— [IMPROVING THE INCOME-SENERATING SKILLS OF TANZANIAN
=8 WOMEN, MEN AND YOUTHS THROUGH HIGH QUALITY TRAINING AND =
OTITER BUSINESS DEVELOPMENT SUPPORT SERVICES

Program Description

QIC Tanzania's program
are highly individualized to
ameet the needs of cach cli-
et Whether the clicntis a
an individual, a small busi-
ness, an NGO or a govern-
inant organization, OIC
Tanzania provides high
quality services te improve
business and income.
Program services include:

B » Business Initigtion—

targets youth that are
scheduledto graduate
o training institu-
ticns and are on the
threshold of entering
thejobmarket. The
training modules focus
on sclt-cmployment
orientation, how to
start a business and
business planning.
Business Imiprove-
ment— training mod-
ules for existing micro-
CDIICPIencurs, many
being scrved by credir-
proving NGOs that arc
tailored to individual

client needs. Some topics
that have been coveredare
business expan-
sion strategies, record keep-
ing, costing and pricing, and
production and quality con-
trol. Some contracts with
local NGO’s provides for
training with an emphasis
on credit access and loan
management.
Training of Trainers
Technical Training- is pro-
vided to apprenticeship
trainers through technology
improvement. The tech-
nical targets improvement
of skill in business lines
such as poultry raising, fur-
niture marking, and tic-dyc.

served since the program’sinception in 1996. Of the total,

57% were women.

A 1997 OIC Tanzania Study, following a business develop-
ment training scssion for female clients that:
100% belicved their business performance had im-

proved

100% belicved that their sales had increased

27% ol (he respondents gencrated employment

Cupilal aysets of respondents increased by 87%
A tracer study in 1998 showed that:

82% of clicnts claimed to have an increasc in customers

83% noticed increased daily salcs

240 West Tulpehocken Street
E-mail: oicinternational@oici.org

11-L-0559/05D/23628

Philadelphia, PA 19144
Website:

History

Established in 1996, OIC Tanzania is
the result of a collaborative effort
between OIC], the National Incoms
Generation Programme (NIGP) of
Tanzania, and a local OIC interest
group whose members volunteered
their services for the creation and

provided US§1.2 million for 2 three-
¢ar program effort implemented with
the technical assistance of OICI. An
end-of-project evaluation in 1998
indicated OIC Tanzania as an effective
contribution to local income generation
effort through business skills
development. In December 1998, the
INIGP board of dircctors approved a
Phase 1T through assistance funds from
the Belgian government and other

Tanzania OIC

TRAINING SITES
» Dar es Salaam
e« Zanzibar

Tel. (215) 842-0220
sywiv.oicinternational.org



OPPORTUNITIES
INDUSTRIALIZATION
CENTERS

" FIGHTING POQVERTY IN THE RURAL POPULATION THROUGH
AGRICULTURAL PRQDUCTION .

Program Déscr_ipﬁqn‘ T e < :
.. OIC Togo was created in 1976 as the
first OIC agricultural training program. OIC. |
B Togo has p:ovided training and settlement
assistance in improved crop production and

: [ 01C Togo is Tocated i:i'the
Platean region of Togo,
Todome-Notse, and serves

yomhﬁomthePlﬂgﬂg]dC Wanima! * husbandry “skills to youth and
TMarmﬁw WEI‘I:::M otto — .. [subsistence farmers in the plateﬂu reglon of
sn%go oeniel - multiplication, 2nd Togo. .

mmand fmmmsl soybean cultivation- - . QIc Togo has created -the most
women and unemployed ru- and processing. important resettiement sits for young farmers

ral youth in the villages

kilo- . “Rcsetﬂment — st~
majmme, Z}mﬁ;‘fm dents sire resettled into

The ﬂntlwtms of OIC Togo - metr awn vﬂlages aﬁw

in the country. Tt is a 1900 hectare plot of §
land located st Agote in. the” HAHO
Prefecture.. The center has settled 84% of its
graduatc trainees since 1985. These young
farmers. have formed » farmer’s cooperative
Bname. “Union " des Gmnpcments dey
Producters Agncolﬁ d’Agoto™ (UGPA),
They have created their own school and have

Qt'oppinducﬁdn

: Umockmdmﬂm?
production
Farmmnagmm
Nubitlen '
Animal traction _

Future 0?'3 e I (

. lncreaap pm“ ;

production with:

a specia[ an

~ phasis ofsoy soy-

bean progue-

tion, 1

Encouraggi-
ple to consume:

. maore soybean i

inorder toﬂght - gl - ‘

* Increase livesto k- a%' Ewitg 5 It c_Togn Farm Income I?!pmvemcnt ijm seeks to improve agricultoral practices of small
production in the farming cnm-,r 4if gfﬂm‘nm 'cgmvi’;jmgmem training n modern agricultural practices. The program
Munity by Improving upon % alsp 2 @crm ] to agricuttural eredits to upgrade the’ skills of agricultoral * § |
dition techniques. - ogtaicigos . s, S g s o b e 5 Gooperativs or he grocure

. Euppo rt agricul caral prod mient afppuﬁ‘w;fmaxkcung of produce. This pm_;cct involves: . .

- and provlde agriculteral credit

* Continue agropastoral training
for school dropouts and the

unemployed '

Training of village level extension agents
Upgrading farmers® cooperatives into procurement and maﬂcmng coopmva
Development of saving and credit federations .

Seminars for the trammg of trainers .

OIC ]nternatmnalHeddquarters o 240We<;t Tnlpehocken Straet 0 Phlladelphla, PA 19144 . 'I'el. (215) 842—0220
Fax (215) 849-7033 # E-mail: cicinternational@oiciorg e Website: www.oicinternational.org
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ZIMBABYYE

OPPORTUNITIES
INDUS TRIALIZ ATION
CENTERS

ERADICATING POVERTY THROUGH EMPLOYMENT CREATION

Board Chair: AND TRAINING OF ENTREPRENEURS

Pamidzai NyaLs‘imm
Executive Divector:
Phllip Bohwasi

History

ZOIC opened its offices in 15998,
following an agreement for a grant
from UNDP for US $30,000, and
OICI’s involvement in the
institutionalization process.  The
organization works in collaboration

Zimhebwe QIC
P.O. Box A1626
Avondale

Harare, Zimbatwe

Z0IC provides a service to
the informal sector opera-
tors and rmicroentarprises,
ZOIC was initiated inre-

Tel.263-4-708-909 sponse to employment crea-

| rax 263-4-708-889

N IE-mail:
l Zoic@mweh,co.ow

Courses Offered:

tiendernands, The main

Business Initiation
{pre-start)

Business Initiation

abjectives of ZOIC arc:

To develop Z0IC's
micra-enreprengwurship

training program.

To improve business
management skills of
the informal scctor.

To develop training
material, curricula and
methodology for catre-

and sclected local mi-
crofinance partners.

To strengthenthe ca-
pacity of micrefinance
NGO's and institutions
dedicated to the promo-
tion and support of cn-
treprenzurship develop-
me,

To network for insting-
tional support and rc-
source mobilization.

'with community based
organizations, local communilies,
lhost governments, donors and the
informal sector association in
Zimbabwe. ZOIC is supported by
UNDP and the Open Society
Initiative of Southern Africa and
receives technical support from
OIC International. Zimbabwe OIC

continues to work towards its vision B

{startup) prenewrship training
and business develop-
ment support in ¢ol-

laboration with QICT

of uplifting the Tiving standards of’

Business Develapmaat

Training of Trainers

Twilor made courses businesses

TR o ey ﬂ‘ e
Accomplishments gErs

¢ Training manuals were :
developed with particular sensitivityand relevance to the target group

R s 701C has become a member of the Micro Finance Association of Zimbabwe (ZAMF])

+ ZOIC has become a member of the steering committee for Zimbabwe National Network Advocacy
group (ZMINNAG) for Jobs for Africa—Poverty ReductionEmployment Strategics for Sub-Sahara
Africa (JFA-PRESSA),

¢  With only US 530,000 ZOICwas ableto instituhionalize and lund raisc for more resourees to
continue to offer training fo the informal sector in 1999.

¢ ZOIC is now recelving training requests framorganizations and associations of informal sector
Operators. -

Microenterprise

¥ Officeskills

Future Goals:

Program
Development:
Construction of
computer and
businesstelecen-
ters Service Delivery:
Carcerand post
Resource conflict counsel-
Development: ing
« Llogalrcsource .+ Microcrodit/
development

Training Sites

OIC International Headquarters 240 West TulpehockenStreet  Philadelphia, PA 19144 Tel. (215) 842-0220
Fax (215) 849-7033  E-mail: okinternational@oici.or53 Website: www.oicinternational.org
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L. EXECUTIVE SUMMARY

Fex the past quarter-century, OIC International {CICT) an American PVO, has dedicated it-
sclf to the creation, institutionalization and sustainabihty of indigenous, community-based
NGOs tat provide non-formal training, primarily to the poor and uncmployed, in the Third
World, and more recently, Second World. OICT is one of the earliest— perhaps the earliest
--and are of the most successful USAID grantees to have focuscd anthat aspect & human-
ltarlan assistance.

QLT belicves that the development of democratic, indigenous NGOs to teach appropriate
marketable skills for employment and sclf-employment cnables beneficiarics to become
sclf-reliant, cconomically productive, capable of improving the quality of their lives, and
reinfaraes the spread df democratic processes to the community & large.

The strength of OICI's program lics in its cmphasis on "graduating® its affiliatc OICs, 1.e.,
making them self-governing and financially independent of OICI and the U.S. Govern-
ment, Towards this end--and with program support via USAID/FYA/PVC cooperative
agrecment grants--QJCl provides OICs technical assistance in all areas of institutional
development, including training of their indigenous boards of directors and staff, manage-
ment and financial systems, and resource mobilization. The program support grants have
helped make OICI and its affiliate OICs increasingly effective and efficient in serving an
increasingly numerous and diversified clientele with ever greater numbers of relevant
services.

OICI was founded in 199 in response (o requests by Africans that the Reverend Leon H,
Sullivan replicate in their countries the entry-level O1C vocational skills centers training dis-
advantaged youth in the United States. OICI's first vocational skills training affiliatc was
opened in Nigeria in 1970, its first agricultural training OIC was estabhished in Togo in
1976, and its small enterprise developmient centers began in Lesotho and Sicrra Leone in
1978.

OICl's strategy focuses on a motivational philosophy, a long-term sustainable development
objective, and an integrated approach to program growth and support that cmpowers OIC
affiliates with the skills and tools for effective local program leadership, management and
qperatiens. Over the years, the OFC model, originally designed to mect conditions in the
U.S., has been adapted to the distinctly different economic, social and political realities and
needs of African, East European, Asian and Caribbcan nations.

During the past decade, the number of countries in which OICs operate has almost doubled
from from nine to 17, 4nd the number of scparatc OIC non-formal training centers has
jumped from 12to 30. By mid-1994, 100of the OIC centers focused exclusively an voca-
tional/technical skills training, cight on agncultural and rural development training, and six
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on small enterprise development, Two CGICS featured vocational and agricultural training,
Three concentrated on vocational and small business training; and a fourth (OIC Poland), in
addition, conducted workshops (o strengthen indigenous NGOs as agents of democratic
change,

OIC vocational and agricultural skills fraining centers concentrate on transforming unskilled
youth into productive members of society. The target beneficiarics tend to come from the
poorer families in generally poor societies, lack marketable job skills and generally are
undereducated. Without OIC training, most would have been doomed to a lifctime of part-
time casual labor. Business management and development training at the GIOs runs a
gamut from short seminars for (mostly female) microsntrepreneurs, to part-time skills-
upgrading courses for middle management of indigenous private firms and government
agencics.

FY 3, affiliatc OICs had graduated almost 35,000 trainees: 51% of them by vo-
cational skills centers, 26% by agricultural training centers and 23% by small business de-
velopment wits. In FY 93, 13 (of the 17) OB3s for which data are available graduated
4,634 trainces, an increase of 1,728, or 59,5% over the FY 92 tatal. Thirty-nine percent of
the graduates were female.

Toensure maximum impact on bencficiarics, the OIC training model is almost "cradle-to-
the grave” In scope: enrollees gencrally arc provided with: individual counseling throughout
their training; three-months of intensive pre-skills-traimmg motivational courses; and an av-
erage of 9-12 months of practical "hands-on" skills instruction and on-the-job training.
Vocational trainees are provided with job-placement and/or self-employment assistance,
and agricultural trainees with settlements services. Affihate OICs accept qualified appli-
cants an a first-come firsi-accepled basis and training generally is tuition-free,

Although the GECS" aims, aspirations and cpexakicans are philosophically and methodologi-

cally similar, reflecting acommon QICT heritage, cach indigenous OIC develops a distinc-

tive format and personality that reflects its original program design as well as modifications

made during implementation in response to its unique set of national and community con-

gcims, mterests and cultural traits; variations in donor support; and changing external con-
tions.

Surveys conducted over the years by external evaluators among employers of hundreds of
OIC vocational skills graduates have shown strikingly similar results. Between 94%and
6% of OIC graduates’ direct supervisorsjudge them above-average or average in work-
attitude, technical knowledge and practical skills; and prefer the graduates to counterparts
not OIC-traincd. Evaluators have considered the survey results proof that the OICs have
largely succeeded in transforming their "unpromising” targets beneficiaries into viable
participants in the world of work, Evaluations of several affiliate vocational programs in
1987 and 1992 indicate that graduates eam several times more after OIC training than they
would have, had they entered the job market as part-time, unskilled laborers.

A comprehensive cost-effectiveness study of the Qs in 1987 revealed that their cat-per-
beneficiary (enrollee) was generally lower than corresponding costs at similar institutions
serving similar clienteles, and that the QIXs" annual cost-per-trainee tended to decline over
successive years. The analysis also concluded that OICT has been cost-cffective in the use
of its limited resources, particularly the initial cooperative grant agrecment funds. CICT
performance through the third year of its current cooperative agreement appears similarly
ctfective.

11-L-0559/05D/23634



Testimony to the validity of USAID's focus on institution-building as a cost -effective tar-
.get for Agency financing is the OIC's ability to continue churning out skilled graduates,
year after ycar, subscquent to the cessation of USAID direct funding of the affiliate's

1 g , ' ] X are couched of Q)
support services, through which affiliates aretransformed 1nto sustainable mstitutions.
Enumerated OCT services comprisc: (a) new program development (i.€., forming and
assisting interest groups, conducting appraisals and feasibility studies and preparing fund-
ing proposals); (b) providing continuing technical support during project implementation
(i.e., through CICT specialists stationed & the OICs, TDY tedrical support visits by field-
based and headquarters-based specialists, regional training conferences and exchanges of
cxperience, 4 batbery of adtial programmatic and financial planning and control systcms
and manuals, and periodic external evaluations and annual independent audits); and (¢} a
varicty of backstopping services provided by OICT headquartem).

Analysis reveals that GICT gencrally mects and surpassing designated levels of sup-
port scrvices outputs. And external consultant surveys among OIC board chairmen
and program dircctors in 1986 and in 1994 reveal a gencerally high degree of satisfac-
tion with OICI support services among rccipient Ol

The final outputs & re and st Ning grassroot:
as [Cs, 1.e., affiliatcs that possess: relevant training criteria and cffective training

methods, an effective board of direqors, capable staff in place and functioning, sound

program management structurc and opcrating systems, a resource development strategy,

host-government and community acceptance and support, adequate appropriate facilities,

ﬁn? program replication potential. These outputs are detailed in the text and summarized
clow.

H

Institunonalization of indigenous NGOs takes years. To some degree, the slowness re-
flectsthe generally chronic instability of the external environments in which OICs operate.
Yet the record of survival o individual OICs and the OIC network—indeed the demon-
strated ability of thc OICs (o continue growing under the most difficult and protracted of
adverse conditions--is a hallmark that appears to verify the essential correctness of QT
institution-building methadology.

Over the years, have become Icancr and increasingly cost-effective--results o OICI's
and the affiliates’ increasing professionalism, and of changing cconomic and donor envi-
ronments. Emphasis on self-employment has increased, as job placement has grown more
difficult.”  Geographic dispersion of O]Cs has accelerated. Affiliate budgets have shrunk.
Support from host-governments (always strong) continues to grow. Inter-OIC networking
and OICjoint activitics arerising. And strong resource dcvclopments have increased fund-
ing from international donors.

Recurring evaluations rcport that the autonomous OIC policy-making boards of directors,
reflecting their democratic nature, vary in effectiveness from affiliate o affiliate. Generally,
however, they are composed of busy, dedicated man and women who donate scarce time
and much energy to the cause of their OIC and the young people it serves. Board members
represent a wide spectrum o community leaders from the public scctor (national or regicnal
local government), private sector (professionals, educators, bankers, businessmen), the

* Five years ago. vocational OICs job-placed an average of 75% of trainees; incomplete anecdotal evidence
suggests that the current average may be in the 651-70967ange.

3
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clergy and civic organizations, The vast majority of evaluations agree on the high quality
and commitment of the locally-based personnel who staff the affihates. Because of tight
budgets, almost all QICs use (and find quite helpful) tedmical volunteers and interns, pro-
vided by donor agencies to augment limited affihate staff and/or add needed expertise.

Overall, the US Government (overwhelmingly via USAID) has been the largest funding

source for CICT and the affiliates--having provided $39,974,700 between FY 84 and FY93.

$Durin% the decade, non-U.S. Government donors contributed the cquivalent of dramatic-
25,194,200.

The ratio of non-U.S. Government to U.S. Government funding rose dramatically from
the first to the last ycar of that decade. In FY 84, the ratio was one-to-two: 32.796 came
from non-U.S. Government sources, while 67.3% came from the U.S. Government, By
FY 93, the ratio had declined almost to one-to-one--48.996 to 51.1%--stightly bettering
OICT's projected FY 95 goal of 48.0% as the non-U.S, Government share under the current

program support grant.

Host-government contributions cqualled $11,825,000 (three-fourths in cash), or 47% of
the non-U.S. funding from FY84-Fy93.* Other donors (ninc bilatcral agencics; 10multi-
latcral agencics; and 27 foundations, NGOs and PVOs; and U.S. busincsscs and individ-
uals) contributed the equivalent of additional $13,36%,200.

To supplement donor funds, the OICs conduct community-based self-help resource mobi-
lization efforts that include: community drives and economic ventures (€.g., sale of farm
by-products, vocational-traince work contracts and fee-for-services contracts, and for-
profit enterprises--some of which have produced modest profits, but which are most val-
uablc for their public relations impact).

Scven of the 13larger OICs have replicated and by mid-1994 were operating a tdal of 20
training centers. ™ Affiliates also are adding new training components to maturc programs.
External evaluations of OICT and/or individual OICs during the past dozen years overwhel-
mingly agree that the affihate institutionalization process has been accelerating. The overall
ability demonstrated by QICs to continue benefitting ever-larger target groups; their pro-
gressive growth in institutional and professional capability; and their continually increasing
financial and in-kind support from donor agencics-all in the face of severc cconomic and
political dislocations-indicate that their sustainable development is well under way.

FrEEd

¢ ; ~ of 80 Iessons learned (and
overwhelmingly implemented) over the course of a quarter century of OICT's institution
building of indigenous NGOs in the developing world. The lessons are documented with
periinent quotations extracted programmatic evaluations of GBCT and of its affiliates, and
from OICI's annual reports to USAID. They will be of mtcrest (and hopefully of value) to
other NGOs, (o the donor community, to the O] Cs--and as a reminder--to OICT itsclf.

Althoughmost of OICT's mature programs now receive governiment subventions, the affiliates without
exception maintain theirintegrity as independent private NGOs, because host-governments are well aware of
their coptributions 0 the naticn and know that they cannot duplicate OIC training an their own.

** The four other OICS ae either small, underfinanced "boctstrap"opt ions ar brand-new.

4
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ﬁ Opportunities Industrialization Centers

International

Our Founder and
History:

Rev, Leon Sullivan
Founder

Rev. Gus Roman
Chuiman Reverend Leon Sullivan, our
tounder, started the tirst OIC
training center in an
abandoned jail house in 1964,
His goal was 10 help African
Americans in  Philadelpbia
acquire the skills necessary
tor employment and
ceonomic  sclf  sufficiency.
What began as a national
movement out ol 1

anded internationally in
0.

C.L. Mannings, Ph.D)

President & CRO

——— s —

—— — —

Mission:
To improve the lives of people in
developing countries theough

training and sustainable . =
development services, EE

Who we are:

Opportunities IndustrizalizationCenters International (OICT) 1s o United States
based non-profit, non-governmental arganization. OICI operates in
partnership with local communities, host governments and donors, Tty
primary role i to provide technical assistance for the institutionalization of
affiliate OICs into sustainable social enterprises and humin resource
development centers. Each aftiliate O1C operates wih its own Board of
Directors and Local stalf. OICI currenily operates over 40 alfiliste programs
in 18 countries.

¢ first O1Cs in Africa were
ablished in Ghana, Nigeri,
Ethiopia as vocational/
hnical skills training and
placement centers. In
76, an agricultural skills
training center was developed
i1 Togo, and small enterprise
development programs were

Where we are in the world:

e Cameroon « Liberia developed  in Lesotho  and
« Central * Niger Sicrra Leone.  Qur center in
African « Nigeria Sicrra Leone  has  since
Republic s The become a  refugee,  war
+ Cote Philippines rehahili;ation, and  trauma
d'Ivoire «  Poland counseling cente-r, as  have
+ Ethiopia e South Africa other progr_ams in war tF)rn
s  Ghana « Sierra Leone countries, fu'rther broademn‘g
: . ) 2 the scope of OICTs work 1n
+  Guinea » Tanzania . affiliate Droarams
- The Gambia » TOgO . ¢ Qur arnale programs.

Lesotho Zimbabwe

New programs are developing
income generating 1 job
creal activities as an
integral  part  of  program
design in order to maintain
program relevancy and
enhance sustainability

How to contact us:
OIC Intcrnational Headquarters ~ Phone: (215) 842-0220

AL e Fax: (215)849-7033
Izjﬁ?] r\ﬁg&ggéﬂ )S{K’Iﬂ‘ﬁ{}l‘q[ree[ Email; ((‘»ici @ oicinternational,

org
Web: www oicinternational.org
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A global citizen passes away

James Butty, Washington

he Reverend Leon Sullivan,
one of the outstanding
Alrican Americans who
foughtagaistapartheid in
South Africa, and
origintor - of  the  Alrican-African
American sunmits, has dicd at the age
of 78, A press release from the family
headquarters in Phoenix, Arizona, suid
he died from Jeukemia. His wife of 57
years. Geam Banks, and three children-
Howard, Julie and Hope - and seven
grandchildren survive him.

“It is nw [uther’s wish that we
continue our elforts in his mission and
keep his ight for Africa, particularly the
Sixth  Alncan-African  American
Swnmit on oourse, " said daughter Hope
Sullivan-Rose. Ms Sullivan-Rose is
Deputy Summit Manager aud  wall
spearhead the Summit efforts on her
[ather's behalf As West Africa hos
reported {April 23. 2001}, the Sixth
African-african  Amencan  Summit.
scheduled w0 be held in Abuja from May
211025 has been postponed

“Reverend Sullivan was a  good

man,” said Melvin Fooe, president of

the Washington-hased Constituency for
Affica. "4 lot of us are good men and
pood women, but e was a great one. [n
terms of what I do. he was one of the
people | looked lorward 0 as my mentor
[ thirk the challenge now is forus o pick

up the mantle and move forward. He did
us a favour in gettine ustoth  slate. t
1isupto alldl usto doour gart taecnsurce
that his leaacy lives on,” Foote gaid,
This reporter was one of the few
journalists  who interviewed the
Reverend Sullivan in March this year, He
described how he would like t© he
remembered: “LMmnot the type o person
that goes around looking for stories. [
don’tneed someone totake my picture. |
have thousands of pictures. The thing
['m trying to do as a minister of God is 10
help litile people. Nebody is paying me
for what T doexceptthe Lorsd. ButTwant
people to realise that there wes a man by
the name of Leon Sullivan who worked
and died in order to helplitde people help
themselves in America and the world
and in Africa. That ‘smy mission. That s

whal T'msettingoul to do.as faras1 can
doit”

The Rev. Sullivan left behind a huge
legacy For more then five decades, he
was the championat the people, Suliivan
was (he first African-Americanio serve
on the board of directors of the Generad
Motors  Corporzuion. In 1977, he
formulated the Sullivan Principles,a set
of ethical directives that called for
equitabletreatment for Black workers in
apartheid South Aftige, These principles
were instrumental in the abolition of
apartheid. At the Fifth African-Afi-ican
Aanerican Summit in Accra, the Rew
Sullivenannouncedthe expansionof the
original Sullivan Principles (o the Global
Sullivan Principles for corporate socal
responsibility Today, these gwidelines
cnforce lair employment  practices
around the world.

In 1969, the Rev. Sullivan founded
Oppartunities Industrialization Centers
(OIC)y  International, a  ftraining
programme that he said had provided
skills wraining to over three million
people. To date. the OIC hus more than 75
trairirg facilities in the United States
and 7countries in Af-im,

In 1983, Sullivan tounded the
[nternational Foundation for Education
and Self-Help (IFESH), a non-profit
organisation that trains larmers and
workers, IFESH operates programmes
such as Teachers for Alrica, 808
(Schools Supplies for the Children of
Africa), the International Uellows
Program, Debt for Developmoent. Schools
for Bfi-ica, the African-Atrican American
Summit;, the Liberia Reconstruction
Program and the Angola Training
Center.

“The Teacherstor Africa Programis
perhaps the most successful teaching
programme ever attempted in Africa,”
Leon Sullivansaid. 1t s really led by my
dJaughter, Julic. We have sent 750 master
teachersfrom America whohave already
frained 40,000 African teachers. We are
training every teacher in Benin. We're
teaching people not only literacy but also
how (o use the elecironics. | Will not be
satistiedvnal Tsend atleast 2,500 master
teachersteaching at least 100,000 African
leachers to improve their skills because
if you can’tread you can't lead. We've ot

Leon Sullivan: remembered for the
Sullivan Principles in South Aftica
to find the way - Africar.-Americans and
friends of Africa- to help Africans help

themselves.”
The Rev. Sullivan created the hbi-

annual  African-African  American
Summit in 1891 to bring American
corporations.  business leaders, and
African heads of statetlogether o discuss
political, cconemie, cducational and
social development of the African
continent

In 1992 Sullivan was awarded the
Presidential Medal o Freedom hy
President George BushSnr Jor his “voice
of reason for over torty years" and a
lifetime of work W helping  the
ceonomicallyand socially disadvantaged
people of the world. [n Dexenber 1999 he
received the Eleanor Roosevelt Award
from President Clinton  for his
humanitarian ettorts aronnd the world.

Leon Sullivan was a champion of the
peoyle, particularly the peonle of Afi-ica.
The question is. what happens now?
“Well T thirk we are better ofl i terms
of US pulicy toward Alncatoduy then we
were 10 years ago, and Sullivan certainly
gets a great deal of creditin that regacd >

sald Melvin Foate “Wewe gol 10 see who

now Wil step in (o do their part, and |
don’tthimk it’s going (o be one person. 1

think the days of the chanismatic glant,
the Martin Luther King, the Malcolm X,
the Leon Sullivan. those days may well be
on their wane. Soljust thirk the debate’s
being broad. and o lot of this got s

origin £rom Sullivan, butl Sullivan Wil be
the last one to tell you that he’s looking
for another messiah te step forward. [t*s
gong to be determined bv people like
vou, me and everybody who's been

working on Afi-ica.”

o e &
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April 27, 2004

TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith
Gen, John Abizaid
David Chu

FROM:  Donald Rumsfeld ‘), L/%)/

SUBJECT: QObservations for the Future

My feeling is that in several areas decisions on Iraq apparently were made that, in

retrospect, might have been different. For example:

1. We may have had several changes in military leadership very fast in some
places in Iraq. I am told we have had at least four different mulitary
leaderships in Fallujah, with the result being we may have lost situational
awareness and given an uncertain signal to the people in the area. We may

be paying a penalty now. -

2. Atthe end of major combat operations the in-place military picked up and

left.

3. We have just realized that there are different rules of engagement for
Coalition countries. We need to get them all 10 be the same. And, where
that is not possible or they are not sufficiently robust, we should put them

in locations where it would matter less.

4. The 17-nation multi-national division went in a calm area, but conditions

changed.

0SD 06042-04
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5. Finally, most important, in retrospect, may have been creating a multi-
national division and keeping together all of the 17 nations. There are good

reasons for not putting all of them in one sector. Specifically:

¢ [tis good to have US forces work with foreign forces, in that it

creates more combined capability for the alliance for the future.

e When we mix foreign forces in with US forces, they learn working

with our military and become better.

¢ Further, rather than putting all 17 Coalition countries in one division,
if Spain or Honduras and the others had been embedded in US forces
spread around the country, and then some nations pulied out, it
would have made less difference, since we are now having to
rearrange forces to fill the gaps. The task would have been easier if

we had had small numbers of the 17 Coalition forces with our units,

Please look at these issues and any others you can think of, if you think I am right,
then let's continue to address conditions, discuss our options and make sure we are

flexible.
Let's discuss.

Thanks.

DHR:dh
042304-10

Please respond by 5 b [oy
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TO: ADM Tom Fargo
CC. Gen. Dick Myers

FROM: Donald Rumsfeld V\/

SUBJECT: Updating Systems and Procedures

~ APR 27 2004

Thanks so much for sending along your memo, “Updating Systems and

Procedures.” We'll work it from here — you keep pushing from there,

Thanks.

DHR:dh
042604-29

Please respond by

11-L-0559/0SD/23642
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April 27,2004

TO: President George W, Bush

FROM: Donald Rurnsteld /\)\-————"'5

SUBJECT: Book Review on Anti-Americanism

Attached is a review on a book written by Jean-Frangois Revel, Anti-Americanism.

I think you will find it both interesting and enjoyable.

Respectfully,

Attach.
Book revicw

DHR:db
(H2704-9

OSD 06192-04
11-L-0559/0SD/23643
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130 Research, Inc. 4/22/04

Much has been made of how America is detested in the rest of the world.
Cntics particularly point to the almost complete reversal of positive opinion
about the U.S. immediately after 9/11.

As we have written, even before Iraq, the U.S. has two cultures: land of
economic opportunity, habeas corpus, the rule of law, transparency, immigration
and assimilation of diverse peoples, human rights, democracy and the First
Amendment, etc.

But most of the world doesn’t see this—what they see is Hollywood, MTV and
McDonald’s and these are considered economic and cultural imperialism. No
developed country hates America more than France, which is why we follow
French intellectual and public opinion very closely.

Jean-Francois Revel, a well-known French journalist, recently weighed
in with a new book, Anfi-Americanism. While Revel is known to be pro-
American, he lives in one of the centers of anti-Americanism, and
therefore, has a unique insight into why America is so disliked. We have
asked our French correspondent to review the book.

Revel argues that what he calls the “*anti-Americanobsession™ is mostly based
on a faulty analysis of the most obvious facts about American political and
social life, its economic freedom and democratic traditions.

According to Revel, the mixed and often contradictory sense of envy and
contempt that the United States inspires abroad was long established,
and the aftermath of 9/11 only encouraged the resurgence of negative
attitudes towards America.

Of course, the question of cultural superionity is more debatable, depending on
whether “culture” is narrowly or broadly defined, but it is obvious that
America’s popular culture and tastes in dress, music, recreation and fast food
have attracted young people everywhere and will continue to do so.

America’s role as a “superpower” is undeniable. But, Revel makes the following
interesting observation:

“American ascendancy is indebted only in part to the creativity and

determination of the American people; it also sprang by default from the
cumulative failures of the rest of the world: the fall of Communism, the
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ruin of Africa, the divisions within Europe, the Asian and Latin
American slowness to evolve towards democracy.”

For Revel, what is lacking in European thinking about America’s “ascendancy”
1s “an inquiry into its primary causcs.”

“Europeans in particular should force themselves to examine how they have
contributed to that preponderance. It was they, after all, who made the
twentieth century the darkest in history; it was they who brought about
the two unprecedented cataclysms of the World Wars; and it was they
who invented and put into place the two most criminal regimes ever
inflicted on the human race.”

What Revel emphasizes is that the current American “hyperpower” status is
the direct consequence of European powerlessness, both past and present.

What America truly does is “fill the void” caused by the world’s inadequacy to
thnk and act for itsclf.

And for the author, this unwillingness to act is not dictated by incompetence or
laziness, but by a blind *““attachment to 1dée fixe” and an intentional “‘turning
away from facts.”

Revel presents many of France's self-contradictory criticisms of the United
States as a way of demonstrating the absurdity of the French and European
condemnation of the U.S.

The American society is criticized for being both too free-market
oriented and too protectionist; too lawless and too controlled by the
judiciary; having too little culture and being too influcntial of a culture;
being too 1selationist and too interventionist.

In the chapter “The WorstSociety That Ever Wus,” Revel points out the
misrepresentations by the French of life in the United States and the deliberate
distortions and contradictions. He compares healthcare in the U.S. and Europe,
studics crime statistics and looks at the American melting pot versus the large
non-integrated Muslim minorities in France.

One of the “idée fixe” about the U.S. is its “pandemic violence”. Everywhere
you go, according to the conventional wisdom in France, violence reigns, with
uniquely high levels of delinquency and criminality and a feverish state of near-
open revolt in the ghettos.
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But, Revel defily puts the shoe on the other foot. He points out that for a long
time, the French closed their eyes to their own rapidly-rising crime levels.
The result is that during the last fiftecen years of the twenticth century,
crime steadily diminished in the United States, whereas in Europe it
took off.

The “New York Miracle,” when Rudolph Giuliani, who was clected mayor in
1993, succeeded over a period of five years in cutting by half the previously
very high levels of crime in that city, was first mocked in French newspapers.

This “Giussolini,” as he was frequently called, was too repressive and brutal
and the French government had “no desire to copy the American model.” But,
as their own violence escalated, the French made a sharp U-turn in 2001 with a
new policy that is best expressed as follows: “The Left no longer tavors social
cxplanation of delinquency. Zero tolerance —the new watchword on crime
control.”

Overwhelmed by their failure to combat this delinquency curse, and unable to
keep hiding from the obvious, in 2001, the French authorities were forced to
acknowledge that their analysis of crime’s causes was flawed and that their
remedies, based upon supposed prevention, didn’t work. Giuliani was now held
up as an example of success by a number of elected officials.

For Revel, “this pout of disdain for American solutions, in law enforcement
and many other social and economic areas, on the part of numerous countries
that do much less well than the U.S.A. verges on ineptitude and cven
absurdity.”

Revel believes that anti-Americanism is really a struggle against
liberalism.

Much anti-Americanism 1s simply anti-capitalism in disguise supported
by people in Europe and the rest of the world who are still committed to
doctrines that are illiberal or even totalitarian.

Turning his attention to anti-globalism, Revel reveals the left’s hypocrisy.
It is not that the left has anything against globalism, they just don’t like

the fact that people worldwide will be able to freely trade with one
another without government interference.
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“Dingisme” (state control of economic and social affairs) and state-controlled
economies want a globalization imposed and sanctioned by concerted
governments.

The drawback of the “dirynste’” ambition and the paradox of “its resurgence
nowadays,” says Revel, “is that putting it into practice has never in the past
resulted 1n anything but disastrous economic decline, poverty or even
destitution of the people and pronounced technological backwardness,
accompanied more often than not by political tyranny.”

This assessmentis as valid for communist-socialist states as for Hitlerian
National Sccialism.

What the developing countries are asking for is greater access to the world's
best markets for their products, especially agricultural products. Developing
countries want more globalization, not less. India and China are now
following Taiwan, Singapore, and South Korca because they understand
cconomic growth is the only true escape from poverty.

Revel also sees globalization as an engine of enrichment for cultural
diversity and believes that state protection of local culture only leads to
stagnation,

“lsolation breeds steribty.” He wamns that anti-American phobias and anti-
globalism will prevent progress in Europe and contrary to whatJacques Chirac
maintains, he clearly believes that globalization is not a “cultural steamroller.”

In response to the ideas that Europe should abandon nuclear energy, genetic
engneering and research using embryonic cells, Revel cites the work of Claude
Allegre: “Should the pressure groups that agitate against progress win the day,
in 20 years, the European states will regress to the level of the underdeveloped
countries, in a world that will be dominated by the United States and China.” 12

In the chapter “Being Simplistic’, Revel goes after another “idée fixe”, the
argument that poverty is the root cause of terrorism.

Quoting Francis Fukuyama, Revel agrees that the conflict is not one of
clashing civilizations, but rather a reaction by people who feel
themselves threatened by modernization and by its moral component:
respect for human rights.
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For the jihadists, the ultimate enemy is “the secular character of the Western
conception of rights, a conception that lies at the heart of the liberal tradition.”
Al-Qaeda terrorists do not mention economic inequalities, but reproach
the West for opposing the teachings or (more specifically the
fundamentalist interpretations) of their religion.

“The path to cquality is through modernization: this truth is precisely what the
Islamists most despise, tor to modernize effectively means deviating from the
Sharia.”

As for negotiation and the search for a “political solution” that most European
states support, Revel asks: ~I"d like the clever minds who advocate this
brilliantly original idea to explain how effective it would be with the likes of
Osama bin Laden and Saddam Hussein.”

The fundamentalists blame our civilization not for what it does, but for
what it is; not for having tailed, but for having succeeded. *“The endless
talk about the need to find a “pelitical solution’ to the problem of Islarmist
terrorism is founded on the illusion that rational policy could have any bearing
on a mental universe so divorced from reahry.”

To the anti-American humanitarians who accused the U.S. of wanting to kill
civilians by dropping food packages along with the bombs, he responds. let's
not forget that “the United States from 1980to 200] was the principal supplier
of humanitarian aid to Afghanistan and that 80% of the aid distributed by
NGOs (non-governimental organizations)within the framework of the World
Food Program was paid for by Americans.”

In his last chapter, entitled “Scapegoating”, Revel concludes that anti-
Americanism and the notion that America 15 the source of all evil—
imperialistic, greedy and ruthlessly competitive —is not a position, but a disease
and his prognosis is quite pessimistic. *“The disinformation in question is not
the result of pardonable, correctable mistakes, but rather of profound
psychological need.””

The most important lesson from chis book is that “anti-American
obscssion, in ctfect, aggravates the evil it aims to extirpate, namely the
unilateralism famously ascribed to the United States. By criticizing the
Amecricans whatever they do, and on every occasion — even when they are
in the nght—we Europeans (and we are net alone in this, although we
lead the dance) compel them to disregard our objections — even when we
are in the right.”
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The irrational criticism, the deliberate disregard of the facts, the opinionated ill
will in much of the European media will only lead to Americans rejecting the
idea of consultation. The biases currently reigning will only weaken Europe and
the rest of the world and encourage American unilateralism.

In short, America is no different from Standard Qil in the 19thcentury and

Microsoft now —hated for its success and power—and nothing short of
America’s loss of power will change it.
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TO: Ambassador Evan Galbraith
cC. Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld VM

SUBJECT: Afghanisian

April 29,2004

Thanks so much for your note on the Allies and Afghanistan. T will work it with

Doug Feith. I appreciate it.

Regards,

P.S. If we ever do anything like that, we sure better put a tirne limit on it, because

vou can be darn sure they will have time limits on their PRTs!

DHR:dh
042904-9
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TO:

FROM:
SUBJECT:

George—

v

April 29,2004
VIA FACSIMILE

Honorable George Shultz

Donald Rumsfeld M

E-mail

s sef

They i1ssue the doctor raised has been run to ground. The people were sincere, and

we appreciated the heads up, but it looks like there 1s nothing there.

Regards,

DHR:dh
64290413

Pyl g

0SD 06369-04
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April 30, 2004

TO: Jerry Bremer
' Gen. John Abizaid
LTG Rick Sanchez

CC: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld 7‘]»
SUBJECT: Iraqi Spokesman

Attached is a message I received from a friend.
I think there is a lot of truth to it.

Thanks.

Attach.
Irag Spokesman

DHR:dh
(43(0d-14

Please respond by

A —

0SD 06370-04
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Subject: Iragi spokesman in baghdad is worth two divisions-

having an Iraqi face replace the American face in Baghdad would be worth two
divisions

Nagl's Counterinsurgency Lessons from Malaya and Vietnam makes clear the
importance of the political over the military in defeating an insurgency

every time an American spokesman appears in Baghdad we remind Iraqi
nationalists they are against us

every time an Iraqi briefs the press and an Iraqi announces new developments we
move a step into the background and Iraqi nationalism subsides

can't the white house simply issue an edict that as of tomorrow all briefings will be
given in arabic by an Iraqi and translated into English

getting the Americans off television (rememebr that al jazeera and al arabyia cover

American presence with an intensity which has to arouse Iragi nationalism) would
be more helpful than sending two additional divisions
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TO: Dou