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March 8,2009
TO: Powell Moore
cc: Paul Wolfowitz
) o
FROM: Donald Rumsfeld AGN!
5‘\ L
SUBJECT: Buddy System
Please show me a proposal for a buddy system for OSD to get each person
assigned to certain people in the House and Senate to develop good, continuing
linkages to keep us connected.
Thanks.
DHR:dh
030804-48
Please respond by 3{ 26 I] ° ‘f
o |
}:t

0SD 10892 -01_#
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March 8,2004

TO: Steve Cambone

ce: Paul Wolfowitz
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld('w
SUBJECT: Discuss Memo

Let’s talk about this memo from Chris Williams.
Larry/John, please set up a meeting.
Thanks,

Attach,
2/10/04 C. Williams memo to SecDef re: Upcoming Missile Defense Activities and Operations

DHR:dh
030804-54

/1]oy

Please respond by

osp 10893-04
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February 10, 2004 » - 0 a M‘DBV\R

— R[cwﬁt‘
+ MEMORANDUM FOR SECRETARY RUMSFELD

S - Kf o
FROM: Chris wmiamsw . J

/‘Q\L’?/ SUBJECT: Up-coming Missile Defense Activitics and Operations

Sir, according to news reports, the Department plans 1o begin putling missile
defensc interceptor missiles in launch silos as carly as June and have a rudimentary
missile defense system in operationby October. First and foremost, this is truly a
remarkable accomplishment — one in which you, the President, LTG Kadish, and many
others can and should take enormous pride. It was barely three years ago that we were
discussing how to restructure the BMD program. From decision to limited operational
capability in three years! Now that is acquisitionreform in carncst!

As we movce into this “season of operations”, steps should be taken now to
develop an overarching programmatic and political “gameplan” regarding BMD activities
and operations. What do I mean by this?

® There should be a single “master schedule of cvents”™ produced and updated
weekly that lays out important activities, responsible partics, and points of
contact. That document should be prepared by OSD Policy (together with
MDA} and sharcd with kcy DOD officials and with Condi at the NSC and, when
appropriate, Andy Card and Karl Rove, and should include not only major
programmatic activities but also Congressional hearing dates, major speeches
planned, etc. It will be a useful tool for you to hold people accountable for
delivering this capability on the schedule directed by the President.

¢ There needs to be a standard taxonomy adopted by all involved (DOD, State,
NSC, industry, Hill supporters, etc} to describe what capabilities are being made
operational, how effectively they might reasonably be expected to perform
against certain threats, the national security value they provide, how they fit into
the longer-term BMD and broader stratcgic capabilitics architccture, ctc. For
example, at what point will you {or the President) assert that the nation
possesses a limited capability to shoot down hostile missiles? Will that
capability bc availablc 24/77 Do we belicve such a limited capability will help
deter aggression? Who will have rclease authority and who will command-and-
confrol the defensive interceptors? etc. We need factvally accurate and
appropriately scrubbed answers to these and other important questions well in
advance of any operational deployments. And we need them soon, since
testimony on the FY2005 Defense budget has already begun and since June is
just a few short months away.. ..

* Consideration should be given now to when and how to “roll out” the fact that
America is no longer defenscless against in-coming ballistic missiles. Docs the
President wish to announce this during his nomination acceptance speech at the
convention in New York? In a ceremony up in Alaska? Or does the White

11-L-0559/0SD/25619



House wish to “low-key™ such an event? This will no doubt be a big event for
many in the President’s political base, including many battle-scarred missile
dcfense proponents on the Hill; should a high-protilc cvent be considered?

®  There will also need to be a clear strategy for dealing with our friends, allies,
and adversarics. How we talk about this capability will in part help determine
how other nations respond to the announcement.

In sum, we are rapidly approaching a major milestone in defense policy and
operations. We need to develop a forward-looking strategy and plan for this important
set of events. I would be pleased to assist you and your staff in any aspect of this
undertaking you deem appropriate.

Best regards.

11-L-0559/0SD/25620
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March 8,2004

TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz
Steve Cambone
LTG John Craddock

FROM: Donald Rumsfeld(D/\

SUBJECT: SOLIC Memos

I find T am not reading some of the memos Tom O’Connell sends me. T don't
guite know why. Possibly I don't feel they have been staffed through you or

through the Joint Staff,

I uncomfortable with an organization as important as that seeming not to report

through an Under Secretary. What do you propose?

Thanks.

DHR:dh
(030804-64

Please respond by 3 ’7’/ i

0SD 10894 -Of
11-L-0559/0SD/25621
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March 4, 2004

TO: " Doug Feith
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld f x

SUBJECT: Review Gompert’s Ministry of Defense Paper

Along with the Joint Staff, please review this piece from Dave Gompert, make any

edit proposals you two want and then send it back to him with an okay.
Please do it within three days.

Thanks

Attach.
1/26/04 “MOD’s Mission Achieved by Upholding Accepted Values™

DHR.:dh
030404-11

Please respond by 3 [ 11172

0SD 10395:04

11-L-0559/0SD/25622
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MOD’s mission achieved
by upholding accepted values:

Civilian Control: The Iraqi Armed Forces and all people working in the MOD shall be responsible
to civilian authaority.

Professionalism: The culture and character of the Ministry will reflect professionalism, technical
competence, non-interference in political affairs, merit, national allegiance, respect for individual
rights, and the rule of law. The MOD shall understand and show respect for Iraqi civil society.

Unity: The MOD will play its full part in reinforcing national unity, and will neither institutionalize
nor be used 1o foster disunity.

Representative: While based on merit, the MOD shall be broadly representative of the Iraqi
society. No part of the MOD should be dominated by any one group.

Integrity: There will be zero tolerance of corruption. Rules and regulations will be established to
elimmnate waste, fraud, and abuse, and avoid ali employee conflicts of interest.

Stewardship: The MOD shall earn the respect and confidence of the Iragi people by accounting
for resources, being effective, acting in the country’s interest, abiding by laws, and telling the truth.

Transparency: The Iraqi people, or their elected representatives, have the right to know about
MOD's policies, organizations, financial matters, and conduct of operations. The MQOD shall also
be transparent in its international affairs, including active participation in international security
institutions and the development of cooperative security relations.

Affordability: The MOD must ensure that the scale, capabilities, and costs of defense efforts are
in line with the real needs of the country and must be built and maintained within the means of the
Iraqi budget.

1.26.04

11-L-0559/0SD/25624
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TO: Steve Cambone

CcC. Paul Wolfowitz

FROM: Donald Rumsfeld ™\ )‘

SUBIJECT: NSC Notes

March 7, 2004

I talked to Colin and Condi today. They said Paul Wolfowitz and Rich Armitage

are going over all of the NSC notes with Hadley and noting what took place

during the pre-9/11 part of the Administration. They reminded me that we

generated a number of alerts in June and July during a threat period and put our

forces on alert,

Please talk to Paul and see when they are doing that and get involved. They have

the NSC notes and will run over them with us, Condi spent an enormous amount

of time doing it.

Thanks.

DHR:dh
030304-14

Please respond by k‘/ ”// d ‘f

11-L-0559/08D/25625
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March 4] 2004
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TO: Gen. Pete Pace
CC: Gen. Dick Myers

Paul Wolfowitz
FROM: Donald Rumsfeld /%'
SUBJECT: Iragi Police
The Iraqi police have to be the top priority. 1don’t feel that anyone is Vgiving me
the information [ need. I need to know what Sanchez’s people are going to do,
how we are going to buy the equipment, how the budget is allocated and does it
need to be reallocated.
Thanks Dl PER Srvt

3/23%

DHR:dh
0304043-28

Please respond by

[P oetE> & Ay Avpres
2 v
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08D 10892-T4
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March 8, 2004 3//2 ;’

TO: - Paul Wolfowitz
FROM: Donald Rumsfe!dta\ H
SUBJECT: Status x
=
S : ) <
What 1s the status of this February 3 memo you sent me?
Thanks.
Attach,
2/3/04 DSD memo to SecDef
DHR:dh
030804-5
Please respond by 2’/ P" o "!
ff
o
.;"
e

ry
e
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MEMO TO: Secretary Rumsfeld DATE: February 3,2004

FROM: Paul Wolfowitz

SUBJECT: Bremer’s Situational Awareness ; ’M

Don,

Thanks for pushing back on Jerry this morning about his repeated insinuations that
your “staff had misinformed you.”

]

We do need to get as much ground truth as possible concerning facts, That was
precisely the purpose of sending out the Eikenberry team. They probably know more
now about the security situation than any of us, including Sanchez and Bremer. (One of
their observations is that Bremer’s main contact with the division commanders comes
when they visit Baghdad. Apparently (I have no personal knowledge on this point), Jerry
rarcly visits them in the field.)

Jerry seems to be confusing the issue of who does the training in Jordan with the
issue of who’s been training and managing the police who are in the ficld already. As
you said, virtually all of the training that’s been done up north has been done by the
military and the equippipg has been done using CERP funds. There was a slow-down in
the fall because the CERP funds did dry up.

As for Baghdad, there is more CPA involvement there, mainly thanks to Bernie
Kemcek’s successor, Steve Casteel, his Deputy, a British policeman named Doug Brand,
and Jim Steele, Bremer’s advisor. They have very few people working for them and even
in Baghdad most of the’workis still being done by U.S. military police, many of them
reservists. For example, when I visited a police station in Baghdad on Sunday, there
were 8 or 9 US. Army MPs and Civil Affairs personnel working there and no one from
CPA. In Mosul, we visited a police station that Dave Petraeus has stood up. It is much
better equipped and professional-looking than the still very primitive situation we
encountered in Baghdad.

The bottom line for me is that the training, equipping and organizing of the police
has to be done by people who put great energy into the job. It’s fine if the State
Department sets the training standards and provides policy guidance to the trainers, as
long as that doesn’t lead to still further delays. Once the police are trained and equipped,
they can come under the control of the Ministry of Interior that therefore we can wait for
the Ministry of Interior, if that’s the decision.

Jerry says there is a program, it 1s underway and “it’s working, but more slowly
than we’d like.” But timing on this is everything. As you know, delays jeopardize
success and they put American lives at risk.

11-L-0559/05D/25628 08D 10898-y,

—— g

38

bosp

Fo 924 g

A0~y g,



=
g

MEMO TO: Secretary Rumsfeld DATE: March 10,2004
FROM: Paul Wolfowitz

SUBJECT: Status of February 3 Memo

Don,

This problem has been fixed by the directive you signed out to Bremer and
Abizaid a week or $0 ago.

b1

hO M oy

Ao o
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TO: Larry Di Rita 6‘; ) . .
LTG John Craddock . - . ViLéE
Dov Zakheim This 15 anagps ior
Gordon England bUA o MG-“'U | Foas 4 .
S Dr - Zﬁy_haw
cCe Paul Wolfowitz ph‘.»S

FROM: Donald Rumsfeld /)’n- AT Mr. WY”

SUBJECT: Presidential Helicopter

vrmd

The subject of the Presidential helicopter came up yesterday. 1 understagd the

Navy is the contracting officer for it.

I would like to have someone quickly brief me on it. Tell me what the facts are—
whether or not the Comanche deal has affected it and who is gofng to make the
final decision. My impression is the White House does nol ¥ant 1o, and it should

be made over here.

Please come in with a proposal. There is no rush 0 fhake the final decision. From
what I have heard, it is fine if we do it very late tis year. In any event, I don’t

want to be blindsided on it.

Thanks

DHR:¢ch
030404-29

11-L-0559/08D/25630 052 10899-04 C/
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March 8,2004
TO: Steve Cambone
CcC. Marc Thiessen
FROM: Donald Rumsfeld 'D\

SUBJECT: 9/11 Testimony

Here is the testimony. I have been over it, It needs a lot of work.
I have these thoughts:
I. I would get Marc Thiessen invelved immediately.

2. Ithink we need a section for each of the four main questions that we have been asked.
The answers can have some commentary, but basically they should be bullet points.

— What we did JTanuary 20,2001 to September 11,2001.
— What we did on 9/11.

— What we have done 9/11 to 3/04.

— Qur recommendations.

3. Tthink more bullet points throughout would be good. Tt is more powerful and it
shows a list, rather than having each thought buried.

4. We ought 1o think about having attachments — forexample, my 1984 speech, the
Guidelines for Going to War, and anything else that we can think of —so it gives them
some stuff to chew on.

It i5 a good start. Thanks.

Altach,
37104 Dralt estimony

DHR:dh
030804-1

Please respond by

0SD 1090 0: 04
11-L-0559/05D/25631
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/* 1 March 2004, 14:23

STATEMENT BEFORE THE 911 COMMISSION
@ M af'(.o

(P
23 March 2004 2) B Mm ARG
O J"f &4} % ?
,)

jles f-‘i’ o

Introduction -1l pis

- aly
— n v ol ve ¥
wendad—nd
Thank you, Chairma Kean a;rman Harmlton fH’Q‘W

Th M)A‘Jn,
odeyamd-thmTk youo, o aitthe members for providingme-the-QpEEEATTITY-t6w_

coniri : iZMon’s.J nt

You have been entrusted with an important task. The insights that you s
provideATe valuable to those vbo-ase charged with defending Lhe nation against
por N4 520

attack and, spec1ﬁcally the terron st dsxault of the klnd/\’f suffered on September
oS O hane

11, 2001. WWorward to reeew?-ycul recommendatior ,%j as to how the

country might arrange r prepared to disrupt such assaults and to

deny y{adversaries their objectives W@é—

" L L‘QW RA4d a
recount the actions undertaken by the Department of

Defense to prepare itself in the months prior to the attack of 911 to operate against

. : Tﬂwlz lr 555@ L
217 century threats, actions taken on the day of 91 1 and iit >

e i

1
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and to offer some thoughts on the issues you rmghLasgm&Whow the nation

might improve its capability Lo anticipate and disrupt or defeat 21* century threats.

An Era of Surprise; Intelligence’s Role

fDx}} en R ﬂ'uw\u e ivy

Meny-of yeu havehgardwe-say-imthe-past that we live in an era of surprise.

Irecently reviewed the transcripts of my confirmation testlmony a-nd:l—thmrg ht it

was notable that nCEoH'}abku a SINgTE ¢ L]UL':IIQII about Al Qaeda. | EBxepreviousty-—,

T .//J [t 4 In 1992
reviewed Vice President Cheney’s confirmation testimony, as Secretary of
Hed pa
Al .h’l;. / L u' 5 b L" ?:fa‘?

Defense, and nobody mentioned Kuwait.or A rub

ihf a wcn)-- J'Jl«(mm»

During my confirmation hearings, [ was asked tht concerned me most, amd—
- wlrwf W(k#‘ \¢ao Me &..,mﬂe- M/”"
.—\\_____-_- —

T

my concerns aboul telligence were not related fo the dedication and
professionalism of the men and women of the intelligence community. Rather, 1t
was born of my conviction that intelligence —its collection, analysis, and
translation into appropriate action—is exceedingly difficult in an era of surprise, —
)n ﬂ*.‘ 2 PG,,\‘L,,u’ ‘

This era is a challenge for intelligence due to the dynamism and complexity

of the world in which we live—of the growth of an international economy, the

enlrdudplalaiipimbol e
2
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volume and rate of global interactions, and the depth, breadth, and extent and ease
of communications that have been forged among public and private individuals and
institutions around the world. Moreover, whereas during the Cold War, we could
more easily define our intelligence priorities, today we are driven to concentrate on
multiple potential adversaries —both state and non-state actors —operating around

the globe and in cyber-space.

The ability of the intelligence community to monitor, analyze, report, and

warn about impending events, and, specifically, to sort from that weattiT of data
Tea ) . . - .
threats to the U.S. and its interests, i3 made difficultby the dynamism and
complexity of our world. It is compounded by the fact that the capabilities of the
intelligence community to steal the secrets of those who would do us harm, and to
convey those secrets to policy-makers in confidence, continues 1o be compromised
by leaks, unauthorized disclosures, government démarches, the easy flow of

experts and expertise on technical matters, and the rapid spread of technologies and

expertise useful to deny and deceive U.S. intelligence efforts.

&l
A summary of the harm done to the United S‘lates% the likes of’Ames,

.

el 0 _
Hansen, Pollard, anfiq others, suggests thats% features of gy national technical

means for collecting intelligence are compromised even betore

il
11-L-0559/0SD/25634



\out heen degbped-

the systems of which they are a part) Hardly a day goes by when our newspapers
o,
don’t carry a story that reveals appropriately classified information. Th1%£1(:tmt}( it I'nJQgJ

tl’«‘ Pyt Y —
4proﬁt.s only our adversaries.

UU"

As part of thetf complicated world in-whichowe live , adversaries of the
A,

United States and its friends and allies have chosen terrorismas ph€ preferred
instrument to force free nations to submit to their agendas by inflicting horror upon

their innocent citizens,

4

q,[’vHrhlLﬁ--i

i

‘\\ S.IW &" ‘24.'.-/{ ﬁ,.ﬁu
Thewsj

of terrorism is not new. Back when 1 was'Middle East envu}! I

. %@}9}3{ -
began to take sharp notice of it,aaeé1 n several distinguishing characteristics
_ Wy
about it asdeleyed in a talk sprre years ago. 1 said, Qub fo -

Terrorism an Abiding Concern

“Terrorism is growing.

“Increasingly, terrorismis not random nor the work of 1solated madmen.
Rather, it 13 state-sponsored, by nations using it as a central element of their
foreign policy.

inpifindpeiipilsimipuie
1 1—L-O5594/OSD/25635



“...Terrorismworks. A single attack by a small, weak nation, by
influencing public opinion and morale, can alter the behavior of great nations . . .
Unchecked, state-sponsored terrorism is adversely changing the balance of power

in our world.
“Terrorist attacks can take place at any time, any place, using any technique.
Regrettably, it is not possible to defend every potential target in every place, at all
times, against every form of attack. Defense has its limits and its costs.
“Terrorism is a form of warfare, and must be treated as such, As with other
forms of conflict, weakness invites aggression. Simply standing in a defensive
position, absorbing blows, is not enough. Terrorismmust be deterred.
“In my judgment, terrorism, even today, is dangerously underestimated.” 19/}7\1«6”16
-

I said those words in 1984, 20 years ago.

Changing Threat Posed by Terrorism

exhyafinlyfssjuin
11-L-0559/0SD/25636
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What 1s new today, however, is the potential for terrorists (0 gain access to
weapons ol mass destruction. My service on the Ballistic Missile Threat

[N i 19505

Commissianunderscored [or me and {or many others the extent (0 which
_ ars LS . . -
proliferation s occurred It highlighted the concomitant danger of the possibility

of terrorists armed with weapons of mass destruction. That nexus of terrorists

armed with weapons of mass destruction forms the heart of the threat that the——

-EVEe &hr-\"l’ rﬁlﬂfd— e C-}..
Pefen; address in the yearsmgﬁ.

Equipping for an Era of Surprise — Administration Efforts 20 Jan-10 Sep 2001

For the better part of a century, the nation’s armed forces have been
organized, trained, and equipped to fight foreign armies, navies, and air forces.

We will need to maintain such a capability as a prudent deterrept. It is likely,
M‘fe{‘;."\
however, that even traditionally armed adversaries Jviil seek asymmetric

capabilities that hide their weaknesses and exploit our vulnerabilities. In addition

re2f
need to have an-armed-foree able to track, engage, and defeat individual terrorists;
qf

the networks through which they operate; and, A necessary, the nation-states that

to traditionaidversaries, and because of the nexus of terrorism and WMD, we will

harbor them. We will need to track, interdict, and%ecessary, destroy WMD and

the means for their development and delivery.

enfeyifinkpffsina i
0

11-1-0559/0SD/25637



And we will need to do it in the full knowledge that the intelligence used to

o0l Wl e 4= e
support such efforts i};limperfect.

oS

Planning;. In the first year of#fe Administration, the senior leadership of
Ou”
the Department developed a strategy and plan to transforrg)?s capabilities to meet

emerging national security needs. In the Quadrennial Defense Review (QDR), the
final draft of which had been completed prior to 811, wigame to the conclusion
that the traditional threat-based approach to planning was no longer appropriate.
We developed, instead, what “ﬁcall a "capabilities-based” planning approaih.
gﬂ"‘ oy L
Through that approach, we ,S.efk to create a portfolio of capabilities that wit
iy

provide the speed, agility, and precision needed to meet the 2 I*' century threats thet
/‘ L4
we face—
5%#«‘41 Ff-";ubul
As part of that defense review, we identified, as our first priority, the defense
of the territory and people of the United States. Many people have associated that
priority with missile defense. In fact, we looked at the issue much more broadly.
We sought to develop a criterion for sizing the overall force that would give us an

indicgtion of the numbers of soldiers, airmen, marines, and sailors,tha'zéleeded
&(’

a whalt 1s now called homeland delense.

LS oSt et
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In addition to the QDR, we spent a considerable period of time refashioning
thgr;?lclear offensive deterrent in pursuit of two objectives. One was to 1dentify
the appropriate size, structure, and capabilities for the nuclear force in the new
world in which we live. As a result of that effort, we concluded thidt we could

w0 Phosrmds
reduce the nuclear deterrent force to 1,700-2,200 operationally deployed weapons
by the year 2012. Secondly, we identilied the new capabilities that needed (o be
incorporated into the strategic force to complement the offensive nuclear forces
across 4 wide range of possible scenarios and to provide the kind of capabilities

that might dissuade states from undertaking political, military, or technical courses

of action that would threaten U.S. and allied security.

Reviews and plans are important for transforming the capabilities of the
force, but it was important that we revise our deliberate and contingency planning

process, as well, to rellect those capabilities and the new threats we face. When 1

V.S -

came into office, I discovered that nearly all the major plans were more than two
I\ Teneolel e on whil H'Ul L (o bined

years old and that #&® assumptiong’had not been reviewed for three to four—and,

in some cases — five years. After a series of reviews of md1v1dua1 plans, I
adloos plovad ;..wf _

convened a meeting in late May 2001 to rewewl’gse assumpuoth\,

direction was given and action taken (o revisg besh ’?lr plans and/he planning

( i wa L«i’r Qhﬁ S'on‘ea
Gher rha ..%.0559%50/25639
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process. As aresult, we are now byjldhTg plans to address the threats we face PALI(CK
¥

today. These are plans (that would permit the President to use gt forcé’ Wlth the

A

kind of nuance, speed and agility needed to deter and defeat contemporary threats.
These changes were reflected in the Defense Planning Guidance and the

Contingency Planning Guidance.

Personnel, In addition to transforming the capabilities of the armed forces
.V
and refashioning ’9?‘ war plans, we Qgépent considerable time bringingin the
people willing and able (o undertake the enormous range of tasks that needed (o be

accomplished.

It is worth ngthing that, des_pite that effort, it was not until 2 March that the
o Dplens B gralaek ol Voo
Deputy Secretary . 1t was not untll 10 May that the Under Sccremy i

e
Acquisition was sworn in. And it was not until July 16 that the Under Secretary y,

tor Policy, in whose area of responsibility fal? many of the tasks | have just

outhned —u, took office. It was not until the first of Qctober that the current

of fhe Pk (bl At Nod e negyord 49.‘““}
Chairman and Vice Chairman tgok their posmons .N.arilms the persennctctiort
tm\)"w Ry ] jea

ahaied. Inthe

I have been here, the President has appointed maore than

30 service secretaries and chiels, combatant commanders, and Joint Stall

SR
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directorate heads as he has sought to bring together the leadership needed to fight

the war on terror while transforming the force. :Eﬁ- \h-( ’*‘I{; LY 4JJ-A)("—
' aL...___...-—»\on\’\l \e em on Howlz :—.,,Af.}v” (=¥ 4]@ o)
e e e Mgk e e fae pod gy W D bt Phles.

S et

Budgets. Reviews, plans, and people all are essential, but in the end, policy
is reflected in budgets. During the first year alone —between 21 January and 31
December—we were engaged in building a revised FY 2001 budget, an FY-01

supplemental,the FY-02 budget, the FY-02 supplemental, and the FY-03 budget— J
Mo & - “Tire oV
five budgets in the first year alone. E-vcrj%ne in this town J3 familiar with the "71"‘0
¥ Ghadld ret éffkw"‘k

effort it takes to get one budget wrapped up, so

‘ L]

imagine the amount of

resources —time and effort—to in one year.

Level of Effort. The review process—reviewing the strategy, planning,
budget, and personnel —consumed an enormous amount of time and effort in those

first seven-and-a-half months. Iheld more than 250 meetings during that time, on

oo etpou s
just the subjects 1 IMf those meetings were devoted to personnel
26
matterﬁ Qe 120 meetings were %voted to strategy and policy reviews. Tewenty®
6

/

six were focused on war plans, s or more deall with budgets. I met

Jus fine
Secretaries more than 40 times./?Gulfpolicy primarily related to ONW and OSW

with the CJCS, VCICS, Combatant Commanders and Service Chie::?- ! ” (3'\(}\

took over 20 meetings. I met with members of Congress — hearings or meetings —

=S iR
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over 20 times. EewofthenTTo0K Tess than mmnﬁ"ﬂ'fé”osl were longer than

an hour each, and some, such as the review of the war plans I conducted on May

26, lasted four to five hours. I mention that because—-as-yetrino®, you're all busy

‘11‘ v WOW . -t
people—l hat is a significant investment of time,- gnﬁﬂhehldygfschedd:mﬂ-

That investment, however, waw important)ré, and it was made with ar 2

we eliert
eye loward getling the Department ready for that era of surprise into which [deew~

_ e

1

we had entered.

An Eve Toward the Threat.
Wq;tonj‘fe“" A -[wm- . ')’JB)”“

From the bcginnin%t I made a point to publicly identify the nature of the
threaj we would face. As far back as February of 2001, I noted that, "because of
the proliferation that is taking place (throughout the world) . .. ,people look for

(e
so-called asymmetric responses to dlssu.adggﬁap}e_fi"wnulzlempljng to have them
not do what they would like to do in their neighborhoods, to their neighbors.
Obviously, those things |go] across the spectrum, from terrorism through cyber-
attacks to information wartare to cruise missiles (o short-range ballistic missiles to

longer-range ballistic missiles and weapons of mass destruction.” /‘500\’-& .

Events across the first months of the Administration underscored the many

and varied manifestations of the kind of the 2 I century threats we faced., In

e . ’—)
D v v o r sy ve v o
11
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October 2000, terrorists captured a group of Americans in Ecuador, one of whom
S

s killed J 30,2001, d d tf the back of a truck. ,In the first fi
months after harrlg taksln office, [ was delivered a report on the actions being

taken to implement the recommendations from the Cole PanUhat was followed

e —

U mc¢h09 -
shortly thereafter by a leng conversaiton with then-FBI Director Louis Freeh on

the issuesrelated to Khobar Towers and the missions that had been and could have
been taken to bring those who had perpetrated the attack tojustice. [check
sequence]
pha=o! inviblies commt]
[ 8 By spring and summ /1: the concerns of the were becoming more

oD someotall
insistent. Consistent with those concerns y/ n June, aaHa-Hy som? some of

J S Navykwarshlps, which was just one action we underiook as we

.

ALY
scrubsacto force protection coldnl/cm._@I met {er-quits-serme-time with

5 =
the Hart-Rudman Commission to discuss ways-$as=wdach to protect our homeland.

@r 1; the aftermath of the incident in Ecuador dnd of the downing of the EP-3

Delmﬂ-'“

in China in April, we undertook an ellort (o rearrange ’9ar Crisis management

organization and process and had not quite completed its implementation gz the

1™ of September.

e ' ¥ A r2 0 ve Y A
11-L-0559/0SD/25643



September 11,2001

e

Background. On the morning of September 11, 2001, 1 hosted\ a number of

Pedere

Members of Congress to discuss, among other business, th} budget. In the jnurse

of our conwrsauonW ientioned samething-about surprise—get™
et Frocty W 2 feoonil
c@ﬁlﬁ?{ The tlneal posed to the United States by terrorism, asd=by-at-Queda

epn 2ot

gspeetattyyhad been aqknnml«.dged— within WGoverﬂm&m since the mid-

1990s. Al Qaeda was responsible for the attacks in Africa.

"The previous administration had directed both its intelligence agencies and
the Department of Defense to plan for and, when authorized, take action against al
Qaeda |classified annex to cover MOWN and Positive Plot], | am told that the

b fe! CLr AL
Depagtment developed what [ waulé-eatl concepts for employing force to support.
ufasitod »
vastety-of actions against al Qaeda that might have been directed by the Preqzdem

}\ol\ Bﬁflﬂ}}d \';lo f‘L . o /y )?[fji—'e"
These were tr-aeay finished plans. In my WW
hesss Oisnel

divingtheTransties, | do not recall those plans

I am informed that a briefing on that subject was on my calendar in early

February 2001. I-nauel—s&y—ﬂmﬂLdo not recall that speesic brief as being

distinguishable in any notable way from any of the other planning that I had

reviewed prior to 91 1,

B e s
11-L-0559/4SD/25644



Over the course of the first seven months of the new Administration, it
addressed policy initiatives on a range of subjects. With respect to Afghanistan,
Pakistan, and al Qaeda, the Government worked its way through the processof .
_ -J"" _ | Y %Léﬁ, ﬁ‘/gm\r \
developing poh'/y during the course of the Spring and Summer of 2001, 7, -'\ . Yo
- /Q\';"f/
Mﬁ record wil showthat the first meeting on these subjects

occurred in April, leading to the penultimate dralt of policy on Afghanistan,

Pakistan, and a] Qaeda that was circulated on 7 September 200 1, for decision by

principals. o &
ot T 914 2ol

you will recall ths ywgu that the individual whose area of responsibility on
Tue werbab Woh?

these subjects iive-memonedﬁjm is, the Under Secretary for Policy, u\‘vas not

eal - A
for aperied-of five month%he Defense Department had a skeleton team working

sw?(:zn_ ‘t:n‘til July. The same was tI‘lie of the cognizant Assistant Secretary. So,
. + h___ -

with others throughout the Administration under the auspices of the NSC on the

subject of interest to this Commission, that is, Pakistan, Afghanistan, and al Qaeda.

N Nty
Paul Wolfowitz, my deputy, handled tlhese‘digcussions for e P/o)qmwd

Associated with the effort was a classified effort to provide arelatively ™\ / n}-&!9) 7
prompt and responsive capability to strike against designated and authorized
terrorist targets. That effort was a follow-on from previous activity. It required

modilication of equipment and creation of new command and control

sheslobpholeiadiminiaiis
11-L-0559/03D/25645
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arrangements. | am advised that that capability was not sufticiently mature
lechnically, under the conditions prevailing prior Lo 911, to be deployed in an

operational mode.’

The of 911

Morning;of 911, On the day of 911, when the plane struck the Pentagon at 0939, 1

had finished breakfast with the Congressional deIe ation and was in my office

i T RVIN ) VI whn - i-w— éhu %ﬁ-—(‘_’&plwr*h‘

with my CIA briefer. Iimmediately went outside to see what had happened}.‘] was
not outside for W long, apparently, because I am told that there are seeords® nsile

indicating that I was back in the PentagOn with a crisis action team, by a few
hdox. =~ optte-Shortly Affe/
minutes pf 1000. UE-n my retum from the crash sile and before going to what
0/“* b ciauw

I made-a nu_,mber of calls, one of which was to the

President. Upon cnterin Cables( [ed. note; need to consult with D1 Rita/Clarke on

DR’s first actions upon entering room].

I then went down to the thlondl Military Command Center. Iljt Gen.

et end T

Myers, who had just returned fro%r Hill. We sgeeed(to recommend a change in

\ 0@,4 s -SFFHF'F]-?HFF-
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threat condition from “Echo” (?)to “Charlie,” or from the lowest to the 31 highest

¢

level. e also gave instruction to notify the Russians of the change and to t

that they stand down an exercise they were conducting.
Hin

(A summary was pr0v1ded of the forces we had availablein the Permdn

Dm-cv LSS bosk
Gulf/Arabian Gulf. They included the_Vinson in the Indian Ocean, lh te rise
3 tef- be l
and 4 SSGN« at Oman and 6 SSGNs in the Persian Gulf. The 10 SSGNS

evie iy, ( Ohr o A
TLAMqu asong-thero Imﬁﬁﬂ:‘%%onstellation was 4 days out of San Diego

in the Pacific Ocean, andfhe\Lincoln was in port at Everett, WA.)

T e vinct ohort
4 I joined the air threa conference call, which was skeady in progress. |One

of] my first conversations during the conference call was with the Vice President,

autha +2} o
who informed me that he had passed-along-the-President’s.autharizationte shroot=

do:v&n_hostile aircraft [coming toward Washington, D.C.]T}q‘{() )u,.,.'j 31\& ¢
’ﬂ.(,, p""vaL Lc»{ ﬁud—l:m’d fﬁ‘e.(. or&-
He 0.5

My thou ht;iﬁdﬂdy went to the circumstances of the pilots of eat-
.-)(.QQ-M‘LL, ff v\~ e ewdr dhedvido .
military aircraf%l went to work with the thcn-Vlce Chaijma.n, General Dick

Myers, to work out appropriate rules of engagement, Throughout the course of the

Yok % p;
day, I returned at least once and maahe twice to refine those ROE, y reason

for paying such close attention to them was an experience that happened many
years ago, with the Mayaguez éthat stuck in my mind.%
,,,ix\!" &ri‘}
Q vy
=E Rt ¢ (™
16 M
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al/\gk Mi}m a Meom M«)—e»e

During 4 incident!we had communications rigged in tre abinetfeomnr:

*\"’QNU)-N"‘ e l O m}‘sl‘#;ﬂ“ﬁ L o‘/ﬁf@dfhcaaﬁe
uch that we could act'[IEl‘l’y hear et pilots in the Cockpits 3s they Rtercepte
IR Y o Dy e (el Ay

ayagucz. remember hearing the uncertainty in the pilots' voices —these were

ehtvely you %ﬂ and they were charged with making somepﬂem'raﬂy grave
Ghoy £ whecler 07 g, r*‘-zw Stp »TG}'**’ by Shastny - Ko vaJ‘LU 4

decisions -feltdike. | remfly put zﬁv%,mQ '
myself into thetfgd’ ilots we were asking (o intercept civilian alrlmers Pf
//!“I éf' ‘fclw Mrdngnbld w il peo }? ”"

Amencan 5011 AThey needed to hav%‘clear ROE telling them what they could and

¢ b»ﬁ .
could not do. They needed to have,i i ' ”
)»f:al 7

So. I wasterribty concerned-on 91 1 —that these pi]ots 1ave the proper

Vet L2 e
to carry out their ;mssmns Therd w on the books

\—\q{ n *aJvfﬁA (ﬂm}f TR t\gw&iob é"’
for this kind of situation. [l-den—Hh *-b-been-a.n-e;-deat-to-]uﬂ—fel}ow

2 KMot Prosone (-
Americans s =3

I spent the remainder of the morning and into the afternoon in the NMCC

@prepanng_my thou%hts fer 'of the-conversations with the
s ﬂ /Le r"\- L{e-‘ - p ‘,’c
Presidewg guidance on air intercepts and thinking about the way forward.

Mord ghos b
éﬂﬁrﬁ@jﬂ, I can best explain my thinking by analogy @ past events, in this

case, the tragic bombings in Beirut in 1983, and the manner in which the response

eyl
17
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was made to those bombings. The delay in responding to the embasgy bombings in
S Lj
April, followed by the delay in response to the subsequentlinited Statgs Marine
Gl 2UY Mo
Corps barracks bombmgs and culmmaung in the ineffective respons¢ months later

g pchoten Y Weor jhar—

came to mind. ... . in such instances of attack against

i Al...l
American mle[ul\,m needed to |ebp0nd quickly and decisively, and

§< hpov
aim at the true source of the problem, anc/l(m a way that {8 understooc¢ and

oV Lon' e (—

supported by the American people, or else

———.

-mmmm encourage future, more daring, attacks against our people.

During the course of the day of 911, the President indicated to me that he

VS b plovite na virg
ectei}fptions for military responses t&waﬂl thednterveming

5 ; : = 4 4 - e
'J\OD days, we begs prepzﬁ ose options fgehisn 1n an effort that concluded with his
direction to me to carry out the actions that ulimately became known as Operation
Enduring Freedom, against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911

ebipdusiplsiasidaingahs.
11-L-0559/0SD/25649



was made to those bombings. The delay in responding to the emfassy bombings in
April, followed by the delay in response (o the subsequent Upited States Marine
Corpsbarracks bombings, and culminating in the ineffecpive response months later
came to mind. The bottom line is that, in such instanges of attack against
American interests, I thought we needed to respond quickly and decisively, and
aim at the true source of the problem, and in g/way that is understood and
supported by the American people, or elseAwe would waste our effort at best and,

more likely, simply encourage future, phore daring, attacks against our people.

During the course of the ddy of 911, the President indicated to me that he
expected options for military gesponses to be presented, and, in the intervening
days, we began preparing those options for him in an effort that concluded with his
direction to me to carry oyt the actions that ultimately became known as Operation
Enduring Freedom, against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911 /

iR
18
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EF-3768
March 8, 2004
T o4] 093195 T
o
TO: Doug Feith g.
cc: Paul Wolfowitz ‘..';'
JAY
7

FROM: Donald Rumsfeld (IA

-

SUBJECT: Honduras

Shouldn't we get the President to make a determination for Honduras, like he did

on Colombia—that they could shoot down drug airplanes?
Thanks.

DHR:dh
030804-7

Please respond by L) !7 19 / 0 ';f |

W

350
?’ alriml,j | »
esgwfﬁ/cm Nesouze I

3/ 30

Q.
0SD 10903-04
. -
09-03-04 17:59 | 2
11-L-0559/0SD/25651 MAL | ! zjg,’:’bﬂfe
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EF- 2708
March 8, 2004
o/ 003 9
[oo3195” =
TO: Doug Feith %‘ |
CC: Paul Wolfowitz 3
”
SUBJECT: Honduras
Shouldn't we get the President to make a &termination for Honduras, like he did
on Colombia—that they could shoot down drug airplanes?
Thanks. /
s l
7
................................................................ 31lof<
“To ! SELDEF Please respond by 3 ! 19 ’/ 0"/ USD(P) EI% 3P = |
FM: tgb/‘&’- Lic . Ton Oloruare DsD X

(r !

Undor tte currenk law (22usc 2291-9), i+ world be had +o £
anrgne Huat parcstics edr ﬁaﬁb«‘cb‘u? precenfs am sihasdinary Youat
b Ponduran nokisval Seunity .

We amtuwuduq;uwh+a:uduﬁqau7£4o¢wma«iﬁkceuv+v
glow He W56 Ju odhress aar bre‘dqc desiel from &fﬁ%ﬁ‘l’j&%
cawh‘1 541 co’lmml basic. Mul <k)| wet with ONDCP n?'; on ICS g
hacth. A PEC ws b 2 tirce. We s s %% S

AS you mayy recall, D tue Uad oy ir bre :

State a:t\g'u:::\uu:‘% ﬁr'mn Qru. 09'03'_04 ”=:6': 5/8( 2
We are tryiugq 4o lead $rom e rear, pot-tie font ¢ st

10903-04
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’b July 14,2004

TO: Doug Feith

9l E

FROM: Donald Rumsfeld "pr

SUBJECT: MEK

Please see if we can get this MEK issue moved over to the State Department. Tt
seems to me it is essentially in their court now, and we have only a custodial

respousibility. Negroponte is the one who ought to be working the issue.

Thanks.

Attach.
AMEMBASSY BAGHDAD Cable R 1410042JUL 04, “USERB 79: ICRC Raises New

Roadblock to MEK Interviews"

DHR:dh
071404-11

S rd A ERURSdeRAR N Ea PRI ANRERERRIEERERAARSRDRARAREAPORORORRRRRRARRRRRREDR]

Please respond by ‘] / 23 foy
4 ]

hOINCH|

0SD 10904-04

b e bt e bl
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O UNCLASSIFIED  ***

mrr+r Thiz Message Has Beoen Altered "7 s

Page 1 of 4

RTTUZYUW RUEHZBAVILZ 1861004 -UUUU--RUEKNMA.
ZNR UUUUU 2ZH
R 141C042 TUL G4

~ i AMEMBASSY BAGHDAD

TC RUEHC/SECSTATE WASHDC 0178
RUEKJICS/SECDER WASUINGTON DC

RKEHNSC/WHITE HOUSE NSZ WASHDC
INFCO RUCNRAQ/IRAQ COLLECTIVE 4
RUEHSY J3NMISSIHY GENEVA 0001

4

—

UNCLAS BAGHDAD 000128

SENSTITIVE
STATE FCR NEA/I
TAGS: PREL, ICRC, PGCV, PTER, FREF, UNHCER, IZ

SUBJECT: USEB 79: ICRC RAISES NEW ROADBLOCK T2 MEK

INTERVIEWS

1. +3BY} THIS MESSAGE CONTAINS ANV ACTION REQUEST. WE ARE
SEEKING WASHINGTON CONCURRENCE, WITH CHANGES AS
NECESSARY, TC CUR PROFOSED REPLY TC THE ICRC. FLEASE SEE
PARAGRAPH /.

2. 3B} SUMMARY, DURING AN INITIAL MEETING ON JULY 12
BEETWEEN THE NEWLY ARRIVEDR ICRC BAGHDAD HEAD OF DELEGATION
CHRISTOPHE BENLEY AMD U.S5. OFFICTALS, BENEY STATED THAT
THE ICRC COULD NOT BEGIN CONDUCTING INTERVIEWS OF
MUJAHEDIN-E kKHALL MEK: MEMBERS UNTIL IT RECEIVED ANSWERS
TS SPECIFIC QUESTICNS ON THEIR LEGAL STATUS. BENEY
INDICATED THAT SECURITY CONCERNS COULD ONLY BE ADDRESSLED
AFTER THE ACDITIONAL LEGAL ISSULS WERE RESQOLVED., TIE
.5, TEAM PROMISED A SPEELY, WRITTEN RESPONSE TS THE ICRO
QUESTIONS WHILE NOTING THAT THIS WAS THE FIRST TIME THE
TEAM EAD HEARD OF THE ICRC REQUEST. END SUMMARY.

3. ' SBUy EMBASSY POLITICAL-MILITARY COUNSELOR TEIMEM .
MME-I DEPUTY COMMANDING GENERAL FOR DETAINEE OPERATIONS
MAJOR GENERAL MILLER, DEPUTY CIIEF OF STATT P'OR STRATREGIC
POLITICAL-MILITARY AFFATIRS MAJOR GLENERAL SERGEANT,
EMBASSY NOTE TAKER, AND SEVERAL LAWYERS FROM GENERAL
MILLERS STAFT WMET JULY 12, 2004 WITH NEWLY ARRIVED ICRC
BAGICAD NHEAD OF DRLEGATION CHRISTOPIIE BRNEY TO DISCUSS
MEK ISSURES. AT THE START OF TIHE MEETING, BENREY STATED

050 - SECDET CABLLE DISTRIBUTION:

SECDEF: X DEPSEC-__~ ExEcsEc: 7
20: 7 ccp: CARLE CIT " FILE:
uspe: DIA: OTHER: (P ~~
UshI: Ve PER SEC: COMM
***  UNCLASSIFIED ***
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March 8, 2004

TO: Gen. Dick Myers
Paul Wolfowitz
Gen. Pete Pace
Doug Feith
Steve Cambone

FROM:  Donald Rumsfeld I\
SUBJECT: Goldwater-Nichols for the US Government

Attached is a memo I dictated on the idea of Goldwater-Nichols for the whole US

government.
Any thoughts?
Thanks.

Attach.
2/8/04 SecDef MFR re: Goldwater-Nichols for the USG (020804-64)

DHR:dh
030804-22

Please respond by Zb o

0sD 10906-04

11-L-05659/0SD/25655
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February 8, 2004

SUBJECT: Goldwater-Nichols for the USG

The US Government as a whole is now really the way DoD was in the pre-

Goldwater-Nichols days.

DoD in those days had the best Army in the world, the best Navy in the world, the

best Air Force in the world, the best Marine Corps in the world.

But each one of them did what they did individually and separately.

To get where we are, each of those Services had to give up something—some

authorities, some notoriety, some fame—to achieve a greater good.

The US Government js now where DoD was in the pre-Goldwater-Nichols days.
The country teams are not really country teams—they are Department of State
embassies. DoD is not a competent play in a country team, nor probably are other

agencies and departments.

To achieve our goals, we need to have true country teams, and we need to have
leadership in those teams—not Department of State career SFOs. We need to
have competent people who are the equivalent of our combatant commanders—

people like Howard Baker, Bob Strauss, Mike Mansfield, Tom Foley and the like.

DHR:dh
02084-64

11-L-0559/0SD/25656
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March 8, 2004
TO: Gen. Dick Myers
e s Paul Wolfowitz
Doug Feith

e _
D' FROM: Donald Rumsfeld
/  SUBJECT: India and Pakistan

Do you have any proposals on this Vern Clark memo? 1 think he has a good point.
Let’s discuss it.

Thanks.

Attach.
10/24/03 CNO memo re: India/Pakistan Trip Thoughts
12/27/03 SecDef memo to CJCS (122703-29)

DHR:dh

03080424

sEssEvserdvfeondesnapnuns II..I.'. TP EBR VP ISR RE NS EPEE PR RSN SNeReNAERS)
Please respond by 3 26 /

I{uled
— 5D 7\(

Ardw. Uark makeS Qood puwi)
T W e Qede face and -
Wit LTG Tow Walrewr § of DSCA o f&g]‘ﬁr )
M T Oaki{ tan “Qm.fﬂ-.j rovw i
Sarchion " vHEewm, s

it kyciuu\ U addrd{ He Tdiz - (eatiohn
rdﬂ.hcu-Sh_f VSfueds- € ;
1 ik Wl PRecey en &' 3

(Cid o 4 Senten ey AT the ) tkuh-ji wetl, e Tavdies§
T (catinue T rest on tHa, to e L] Peke Cale "
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December 27, 2003

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld ‘P

SUBJECT: PACOM and CENTCOM

Here 15 a Vern Clark e-mail on the lines between PACOM and CENTCOM that

we ought to think through. Please see me on .

Thanks.

Attach.
10/24/03 CNQO e-mail re: India/Pakistan Trip Thoughts

DHR dh
122773-29 (is computer)

IERERARER R AR R RRRRRRERERRREREREREA IR SRR NRERRERRRRRNERRENE D]

Please respond by // Z > / oy

U22539 /03

11-L-0559/08D/25658



[

Craddock, John J, LTG, OSD

From:
Sent:
To:

Cc:
Subject:

Importance:
Sensitivity:

John,

No Classification in Message Body

I
Clark, Vern (N00) [Clark.Vern@cno.navy.smil.mif]
Friday, October 24, 2003 6:16 PM

‘john.craddock@osd.smil.mil’; ‘'meyersrb@js.pentagon.smil.mil’
‘fargotb0@hq.pacom.smil.mil’; 'abizaijp@centcom.smil.mil’

India/Pakistan trip thoughts

High
Personal

-- Please pass to Secretary Rumsfeld --

Mr. Secretary and Chairman,

Two major issues for me:

You may recall I recently visited India and Pakistan. It was 'a

terrific trip and very fruitful.

* One: the disconnect in both c¢ountries with how the UCP divides
sensible relations with these two nations.

* Our dividing lines are impacting them.

* India wants to be engaged to the west, They have real national

interests in that direction.
* We are protective to the west because, in CENTCOM, we protect the

feelings of Pakistan.

(I'm not casting blame;

just addressing perceptions)

* So...India is not as engaged in the Gulf as they would like to be
and they told me they sense a lack of connection with CENTCOM. They feel
they have no entrance to deal in that ACR, e.g. exercises, liaisons, etc.
* They don'’t see themselves as "belonging” to PACOM only.

* It is less true

for Pakistan looking east.

As you know, Pak is

keeping score of every move we make with India, but in naval stuff, they
played in PACOM's submarine rescue event and liked it.

* Recommendation: We need to figure out how to fuzz the lines between

these kinds of boundaries.

* Two: Recovering from sanctions.

0 Lots of frustration.

This is familiar to you I know.

I We need to figure out how to look proactive in a post sanctiohs

window. We don't.

o] Example: Pak already has the HBRPOON surface-to-surface missile.
During the years of sanction their HARPOON missiles became inoperable
...lack of support, parts, test equipment, etc.

much needed parts and
starting over through
* Recommendation:
fundamental change to
pre-emptively, a list
nation to go through t

All in all

me, and each of the Chiefs, the direction to get engaged,

well received,

VR, Vern

They are unable to obtain
support equipment for legacy systems like this without

our formal, multiagency approval process.
When we 1ift sanctions, we should consider a
our interagency approval process and issue ,

of items already approved,
he approval process again.

We should not force the

a good trip. I told each of them you had given

No Classification in Message Body
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March £, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeld [

SUBJECT: Meeting on Footprint T
<

Let’s make sure I have a meeting with John Warner and Pete Pace on this footprint R
3

issue on Monday or Tuesday next week. T
i

Thanks

Attach.

Spiegel, Peter. “Senator Condemns Pentagon Move to Cut Number of US Troops Based in
Europe,” London Financial Times, March 5, 2004.

DHR dh
030504-11
Please respond by 52 10 ! o 'q
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Senator Condemns Pentagon Move Tao Cut Number Of US Troops Based In Europe Page 1 of 2

London Financial Times
March 5, 2004
Pg. 10

Senator Condemns Pentagon Move To Cut Number Of US
Troops Based In Europe

By Peter Spiegel

Senator John Warner, the powerful chairman of the armed services committee, yesterday voiced his
opposition to any significant reductions in the number of US forces based in Europe, saying such
downsizing was inappropriate during operations in Iraq and Afghamistan.

Although the Pentagon has yet to announce specific plans for troop levels in Europe, Nato diplomats
have said they are expecting reductions of as much as a third, one of the biggest redeployments of
American forces since the second world war.

Donald Rumsfeld, defence secretary, ordered a review of all overseas troop commitments shortly after
taking office three years ago.

But speaking at a hearing on the Pentagon's budget, Mr Warner said he opposed even a study of a
reduction, although he was more accepting of plans to move troops stationed in Germany inta new bases
in eastern Europe. There are 120,000 US troops in Europe, two-thirds of them based in Germany.

“Even the thought, at this particular point of time, with the war on terrorism, of making any significant
reduction of forces concerns me greatly,” Mr Wamer told General Jim Jones, US commander in Europe
and Nato's military chief. "This is certainly not the time for even any reassessment of that.”

Gen Jones said he supported overseas troops in principle but did not address Mr Warner's concems
directly in his oral testimony. In a written statement provided to the committee, however, the general
made clear his commitment to reducing troop levels in Europe and creating a series of smaller operating
bases in the region.

"The United States' level of interest, commitment, and military capability resident in this theatre should
no longer be measured exclusively by the number of troops permanently based in Europe,” he said.

Although Mr Warner is one of the most powerful Republicans in Congress on military issues, he is
unlikely to prevent the Pentagon from making the changes through legislative means.

His ability to affect defence department policymaking, however, is significant. If he decides to make the
stationing of troops in Europe a personal cause, it could severely complicate Mr Rumsfeld's efforts to
make US forces abroad smaller and more mobile.

At the same hearing, General John Abizaid, commander of US troops in the Gulif, rejected calis by Shia
Jeaders in Iraq to allow them to set up local militias to protect themselves from terrorist attacks such as
the bombings in Karbala and Baghdad this week.

Shia clergy have angrily criticised the US for not providing enough security. The Shias’ leading political
party, Scin, has asked that its former armed movement, the Badr Corps, be allowed to operate as a

11-L-0559/0SD/25661
http://ebird.afis.osd. mil/ebfiles/e20040305263874.html 3/5/2004



]

Senator Condemns Pentagon Move To Cut Number Of US Troops Based In Europe Page 2 of 2

private militia.
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March 8,2004
TO: LTG John Craddock
FROM: Donald Rumsfeld D.
L\'
SUBJECT: Intelligence e
|
I think I need a better screen on the intelligence material I am getting. [ get the oy

feeling I get two or three copies of everything, Itis wasting a lot of time for me,

Thanks.

DHR:dh
030804-33

Please respond by

Ap—

0sD 10909-0¢4

L P
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March 8, 2004

TO: Marc Thiessen

FROM: Donald Rumsfeld M
SUBJECT: Material for Speeches

Let’s think about including in a speech the things that Harry Truman did after

World War I1—all of the accomplishments: NATO, the UN, the World Bank, the
Marshall Plan and the like.

Then let’s come up with a list of things that need to be done after the end of the
Cold War.

Please see me about it.
Thanks.

DHR:dh
030804-3)

Please respond by 3/ 26 [0 ¥

7

050 10910-04
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March 8,2004

TO: Larry Di Rita
FROM: Donald Runmfel;ﬁl }m

SUBIJECT: Tribune Foreign Correspondent

Please find out about Christine Spolar — who she is, where she works, what her

beat 1s. o

Thanks.

Attach.

Spolar, Christine. "U.S.Plans Al Qaeda Offensive,” Chicago Tributne January 28, 2004.

DHR:dh

030504-33
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Please respond by 3/ /o
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U.S. plans Al Qaeda offensive ,\

}
Publication: Chicago Tribun‘y
Authae: Whektina$pdlar
Tribune Foreign Correspondent
Published January 27, 2004, 10.00 Pm Cst

WASHINGTON -- The Bush administration, deeply concerned about recent assassination attempts
against Pakistan President Pervez Musharraf and a resurgence of Taliban forces in neighboring
Afghamstan, is preparing a U.S. military offensive that would reach inside Pakistan with the goal of
destroying Osama bin Laden's Al Qaeda network, military sources said.

U.S. Central Command is assembling a team of military intelligence officers that would be posted in
Pakistan ahead of the operation, according to sources familiar with details of the plan and internal
military communications. The sources spoke on the condition they not be identified.

As now envisioned, the offensive would involve Special Operations forces, Army Rangers and Army
ground troops, sources said. A Navy aircraft carrier would be deployed in the Arabian Sea.

Referred to in internal Pentagon messages as the "spring offensive," the operation would be driven by
‘certain undisclosed events in Pakistan and across the region, sources said. A source familiar with details
of the plan said this is "not like a contingency plan for North Korea, something that sits on a shelf, This
planning 1s hike planning for Iraq. They want this plan to be executable, now."

The Defense Department declined to comment on the planned offensive or its details, Such an operation
almost certainly would demand the cooperation of Musharraf, who previously has allowed only a small
number of U.S. Special Operations forces to work alongside Pakistani troops in the semi-autonomous
tribal areas. A military source in Washington said last week, "We are told we're going into Pakistan with
Musharraf's help.™

Yet a large-scale offensive by U.S. forces within the nuclear-armed Islamic republic could be political
dynamite for Musharraf.

The army general, who took power in a bloodless coup in 1999, has come under growing political
pressure from Islamic parties, and his cooperation with U.S. anti-terrorism efforts is widely unpopular
among average Pakistanis. Nor can Musharrat count on the loyalty of all of Pakistan's armed forces or
its intelligence agency, members of which helped set up and maintain the Taliban in Afghanistan and are
still suspected of ties to militant Islamic groups.

Speaking on Friday at the World Economic Forum in Davos, Switzerland, Musharrat again rejected the
need for U.S. forces to enter Pakistan to search for bin Laden.

"Thatis not a possibility at all," Musharraf said. "1t's a very sensitive issue." The U.S. military is

PN
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operating under the beliet that, despite his recent statements, Musharraf s thinking has changed, sources
said. Musharraf himself said last week that bin Laden and his followers likely were hiding in the
mountains along the Afghan border, He also said "we are reasonably sure that it is Al Qaeda” who was
behind the two attempts on his life.

An offensive into Pakistan to pursue Al Qaeda would be in keeping with President Bush's vow to strike
wherever and whenever the United States feels threatened and to pursue terrorist elementsto the end.

"The best way to defend America ... is to stay on the offensive and find these killers, one by one," Bush

said last week. "We're going to stay on the hunt, which requires good intelligence, good cooperation,

good participation with friends and allies around the world."

Musharraf's vulnerability is of deep concernto U.S. officials. Were he to be killed, Bush administration\
v officials say, it 1s unlikely that any successor would be as willing to work toward U.S. goals to eliminate
\\ Islamic extremists.

The U.S. military plan is characterized within the Pentagon as "a big effort” in the next year. Military
analysts had previously judged that a bold move against Islamic extremists and Osama bin Laden, in

particular, was more likely to happen in spring 2005.

series of planning orders-referred to in military jargon as warning orders-for the offensive were issued
~1n yecentweeks, The deadiine for Key planning factors to be detailed by the U.S. military was Jan. 217 "~

Sources said the plan against Al Qaeda would be driven by events in the region rather than set deadlines
and that delays could occur. But military sources said the push for this spring appeared to be triggered
by the assassinationattempts on Musharraf, both of which came in December, and, to some extent, the
capture of Saddam Hussein in Iraq.

Hussein was captured after eight months of an intense military and intelligence effort on the ground in
Traq. Pentagon and administration officials, buoyed by that success, believe a similar determined eftort
could work in Pakistan and lead to the capture or killing of bin Laden, said sources familiar with the
planning.

Thousands of U.S. forces would be involved, as well as Pakistani troops, planners said. Some of the
10,600 U.S. troops now in Afghanistan would be shifted to the border region as part of regular troop
movements; some would be deployed within Pakistan.

"Before we were constrained by the border. Mushairaf did not want that. Now we are told we're going
into Pakistan with Musharraf's help,” said a well-placed military source.

Internal Pentagon communications indicate that the U.S. offensive would rely on several areas of
operation, including Afghanistan, Pakistan and other countries in the region.

The U.S. also is weighing how and if Iran can be persuaded, through direct or indirect channels, to lend
help, according to internal Pentagon communications. The U.S. is eager to avoid a repeat of the Afghan
war in 200 |, when some Al Qaeda fighters were believed to have escaped into Iran.

Military planners said the offensive would not require a significant increase in U.S. troops in South
Asia, But Special Operations torces that had shifted from Afghanistan to Traq in 2003 will return.

"We don't have enough forces but we can rely on proxy forces in that area,” said a military source,

ce f
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referring to Pakistani troops. "This is designed to go after the Taliban and everybody connected with it."”

d Previous ¥ Next @lndex

U.§. Department of State's news clips are prepared to alertofficers to issues related w their official responsibilities. Further reproduction for private use or guin s
subject to original copyright restictions.
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March 5,2004

TO: Mike Wynne

CcC. Paul Wolfowitz

N
FROM: Donald Rumsfel@‘ §

SUBJECT: Report on Stryker Tests

Here 1s a report on Stryker [ have not read. The cover memo says Congress 18

waiting for this report.
Please tell me what T am supposed to do with this.
Thanks

Attach.
2/18/04 Dir,OT&E memo ta SecDef w/ Combined Operational Test & Evaluation and Live
Fire Test & Evaluation Report on the Stryker Family of Vehicles” [OSD75496-04]

DHR:dh
(030504-3

Please respond by "
aﬁ]‘l
=50,
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CDR Noserzo
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THE UNDER SECRETARY OF DEFENSE 3, p

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-301 0

JEiaara INFO MEMO

P March 9, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE DSD

FROM: Mr, Michael W, Wynne, Acting Under Secretary of DciW}

SUBJECT: Reporton Stryker Tests

e Your March 5, 2004, snowflakerequested information on action required
regarding the subject report. No action on your part 18 necessary,

e The report was provided to Congress on February 19,2004, by Director,
Operational Test and Evaluation. This report supported the Stryker Milestone 11
full rate production decision, as required in Title 10United States Code Sections
2399 and 2366. (ADM atrached)

e OnMarch 4,2004, I approved full-rate production"t‘or seven Stryker vehicle
configurations. Six vehicles were assessed us operationally etfective and suitable
in the test report. The Engineer Squad Vehicle (ESV) was assessed as not
operationally effective or suitable. 1requested advice from the Joint Capabilities
Board (JCB) on this finding. The JCB determined that continued production is
supportable given demonstrated performance, programmed fixes, operational
work-arounds, and planned follow-on testing. Based on this determination, I
approved full-rate production for the Engineer Squad Vehicle (ESV).

COORDINATION: None

Attachments;

Mere ADM
(b)(6)
Prepared By: Anne Swanek, OUSD(AT&L)/DS/LW&M
¥
W 0SD 10912-04
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THE UNDER SECRETARY COF DEFENSE

301 ODEFENSE PENTAGON
WASHINGTON. GC 20301-3010

ACQUISITION,
TECHNOLOGY

AND LOGISTICS 04 MAR 2004

MEMORANDUM HOR THE SECRETARY OF THE ARMY
SUBJECT: Stryker - Acquisition Decision Memorandum (ADM)

On February 20,2004, I conducted a review of the Stryker program. As aresult
of that rcvicw, 1 approve Milestone I1 for continued production of the following Stryker
vehicle configurations: Anti-tank Guided Missile (ATGM),Commander's Vehicle (CV),
Firc Support Vehicle (FSV), Infantry Carrier Vehicle (ICV), Medical Evacuation Vehicle
(MEY), and Reconuaissance Vehicle (RV).

I reterred the Engineer Squad Vehicle (ESV) to the Force Application (FA)
Functional Capabilities Board (FCB)to determine if operational capabilities provided by
the ESV support its continued production. The FA FCB and the subsequent Joint
Capabilitics Board of February 25,2004, determined that the operational capabilitics
provided by the ESV do indeed supportits continued production in light of programmed
fixes, operational work-arounds, and planned lollow-on testing, Therefore, [ also approve
Milestonc II1 of the ESV configuration.

[ direct the Army to:

- consider the recommendations identitied in the Beyond Low-Rate Initial
Production (BLRIP) Report and identity a path forward for corrections, unding,
and festing.

- fund the Stryker Research, Development, Test and Evaluation (RDT&E) and
Production to the levels identified in the Azmy Cost Position; and Operations
and Maintenance in accordance with approved Operating Tempo levels in the
FYD6 —=FY 11 POM.

- submit the Command, Control, Communications, and Computcrs [nformation
Support Plan (C418P) by April 30,2004 for approval.

[ delegate to the Army Acquisition Executive (AAE) decisions on Add-on Armor
and Mortar Carrier production upon successful assessment in the BLRIP and Live Fire
report update. The AAE will notify me of the decisions before waking acfion fo
implement them. Regarding the Mobile Gun System (MGS) and the Nuclear, Biological,
Chemical Reconnaissance Vehicle (NBCRV) development, within 90 days the Army
shall provide proposed changes to the MGS exit criteria, with rationale, and an update to
the Technology Readiness Assessment for the NBCRV,

1 direct the Army fo dcvelop an implementation plan tfor brigade enhancements to
include Sccretary of Defense approved enhancements, migration to a net-ready
capabilily, and early application of future force (e.g., Future Combat Systems)

&
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capabilities. The plan shall detail the incremental upgrades of all Stryker brigades and
the associated scheduling and funding actions.

I request that PDASD(C3, Space, and I'l' Programs) oversee, with the Director,
Detense Systems and USD(I) support, an Army-led Stryker force integration study. The
study should address force interoperability among Stryker-cquipped brigades and
Command, Control, Communications, Intelligence, Surveillance, and Reconnaissance
(C3ISR) systems at the Army. joint, and coalition levels.

The Stryker OP T shall meet in August 2004 1o advise me on the following:
the Army plan for accommodating BLRTP report recommendations;

= the progiesy on the development afthe NDCRYV and MGS configurations and
their readiness for production;

= the implementation plan for brigade enhancements;

the results of the forec integration study.

Point of contact is Dr. Robert Buhrkuhl, Acquisition Resources and Analysis
(OUSD(AT&L)),|(b)(6)

—

ce:
USD(I)

D,Ds
PDASD(C3, Space, and IT Programs)
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7 '

March 8, 2004

TO: Andy Marshall
Steve Cambone

CC; Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld/J

SUBJECT: PRC and Russia

It seems to me that we might want to do some sort of a net assessment on the PRC

and on Russia, and some competitive analysis as to where we think they are going.
Any thoughts?

Thanks.

DHR:dh
G30804-12

Please respond by } 0 ‘/

gSD 10913-04

11-L-0559/05D/25673
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March 5, 2004

TO: LTG John Craddock
FROM:  Donald Rumsfeld PPN

SUBJECT: Iraqi Police Training

Please have someone draft a letter from me to Colin Powell desci'ibing what the

problem is here and asking if he could help speed it up.

Thanks.
Attach,

3/5/04 SMA note to SecDef re: Iragi Police Training 0 6
3/16
030504-27
[ R NN NN AR LELERE YRR INNEERRERLSENRERSRRERETRERRSRERERNRERIRIRNIENEDNIRENERNNNERDN!
Please respond by

0SD 1091 =04
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405 AM
TO: LTG John Craddock
- FROM: Donald Rumsfeld %
DATE: February 24, 2004
SUBJECT: Police

Do you remember who was going to do the mentoring of the police? They are
now under the military but the military probably aren’t the right people to do the

mentoring, are they?

Thanks.

DHR/azn
0202404.05ts

PIeas? respond by: ’a\':)/ 45’
Seer — |
- Zt//u M’cvé e /}wp/ﬂwf%
Conlhom Fotece Advisors, yho £r<
A be gmfrf /Ma? ? Hea
Shde Dpt- *
— This prefre /5 wheddly Sthodl
W. 0SD 09521‘0&
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March 8, 2004

TO: Doug Feith
Gen. Dick Myers
Gen. John Abizaid

CC: Paul Wolfowitz

FROM:  Donald Rumsfeld S

SUBJECT: Afghan Prisons

Let’s get a timeline where we can get Afghanistan to provide the prisons necessary
to house the GTMO detainees who are Afghans. One would think we ought to be

able to get the right kind of an arrangement.

Thanks.

DHR:dh
030804-17

Please respond by 2*(/ d l/

0SD 10915-04

11-L-0559/05D/25676
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March 8,2004

TO: LTG John Craddock

FROM: Donald Rumsfeld Ty) 0 % / [ (a

SUBJECT: Magdalena Sub Base

I have never seen the Magdalena sub base in Sardinia. We may want to stop there

tor refucling going to or from someplace this next trip, if there is an air basc there.

Thanks.

DHR:dh
030804-34
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Please respond by 3'/ p ¥/ 10‘/’

0SD 10916-04
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March z 2004

TO: Steve Cambone

FROM: Donald Rumsfc]d?/(,

SUBJECT: North Korea
You ought to sit in when Volko briefs me on the North Korean nuclear situation.

Thanks

DHR:dh
030504-14

Please respond by

File

0sD 10917-04 |
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SECRETARY GENERAL
LE SECRETAIRE GENERAL
Jaap de Hoop Scheffer
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Looking ahead to the expanded ISAF mission beyond Kabul and Konduz, | am
writing to alert you to the challenge and responsibility we share in providing the
additional forces needed to support the new OPLAN currently being developed by
SACEUR. '

While some important progress on filling critical ISAF shortfalls was made al our
recent informal meeting in Munich, particularly for Kabul airport, | must stress that
those commitments retate to the current requirement only,

Over the coming weeks, SACEUR will be working closely with nations on sourcing
the new |SAF combined joint statement of requirement (CJSOR). In this context |
urge you to foltow through the political commitment, jointly made by aill Allies to
enhance NATO's support for the Afghan Transitional Authority, by providing the
necessary forces for ISAF's expanded mission. In the true spirit of shared
responsibility and solidarity | believe thal all nations can make worthwhile
contribitions, based upon their declared force commitments and capabilities.

As ISAF's expansion is based on the concept of additional ISAF PRTs | also take
this opportunity to urge those of you who are considering the deployment of PRTs to
accelerate that process. Istanbul is rapidly approaching and with each passing week
it becomes increasingly difficult to meet our goal of 5 ISAF PRTs in the field by the
end of June,

The Berlin Conference at the end of March and the NATO Foreign Ministers' meeting
immediately thereafter will be important stepping stones to mark the progress we
have achieved in making good on our promises in Afghanistan. It is therefore
essential that we have completed our work on the new ISAF OPLAN and the
associated force generation process ahead of these meetings. | count on your
support to turn political intent into concrete pledges during the next few critical
weeks.

-1-

0SD 03700-04

North Athanne Treaty Organisation - Organisaton du Trané de M'Atlantque Nord
Boule - Ique
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For your information, | have written to all your colleagues, including invitees, along
the same lines.

Q\M EM"--- A

Sy

————

Jaap de Hdop Scheffer

The Honorable Donald H. Rumsfeld
Secretary of Defense of the United States of America
Washington D.C.
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March 5,2004

TO: Mike Wynne w
~3
cC. Gen. Dick Myers Lo
Paul Woltowitz A
L ®
FROM:  Donald Rumsfeld %/
SUBJECT: Adding Launchers and Interceptors
Here is an 1dea someone tarwarded. Why not take a look at 11 and tell me what
you think about it.
Thanks.
Altach.
MDA Forward Based Multi-nussion Companents
DHR:dh
03050425
Please respond by 3/ %/ 174
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Current Plan

- Components Configured For Unique Missions-

* Forward Based Sensors leverage the THAAD Radar Component

and add unique HW/SW to execute the new sensor mission Mission Recar C8/BME Launchers  Missiles
* THAAD Fire Unitis designed specifically to engage ballistic missiles il
. an fields three Forward Based Sensors and one ForardBased  gguwe
ﬁ‘ﬂ ire lfm
- Forward Based Radar(s} deployed to increase sensor : ,
for US. defense against THAADEIe  come M & MG
- THAAD Fire Unit capable of rapid, world-wide, deployments
Pt . Unique HW/SW added t t +. THAAD specific HW/SW required
defeat ballistic missiles of all n:;\;.EI :gnsor mis:io: o exeatte to engage Ballistic Missiles
« Challenges

- Single mission THAAD Fire Unit can not be used.tar the Forward Based Sensor
- Single Mission Forward Based Radars are vulnerable (lack ability to defeat BMs)
- Single Mission Forward Based Radars provide ho defense to host nations or regional combatant

- Uniquely configured components require different CONOPS, maintenance, and

Cost ($M)
FYQ5 FY06 FY07 FY08 FY09 FY10
185
Forward Radar #1 *— = hd $1025M
Forward Radar #2 * * ,
Forward Radar #3 A v ~— 185 ®
THAAD Fire Unit . 470 ®
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Conce

- Components C

t Under Evaluation
nfigured For Multi-Mission Capability -

* Evolve THAAD Radar and C2/BMC components to a multi-

mission forward based configuration

* Exerciseoptionto field additional missiles and launchersto

complete 3 additional configuredfire units

- Provides four multi-mission fire units versus one

mission THAAD Fire

- Providesfour multi-mission forward radars with

protectionfrom ballistic

- Provides host nation protection for up to
countries/regional combatant

- Maximizes commonality and provides overall reduction

life cycle
+ Challenges

Mission Racar C2BME  Launchers Missiles
I"""““‘““‘""“"'""j
F’Enﬁaﬁ Based ﬁb W : L&L W;
ulti-Mission !
L e e LA B

Y Field missiles and launchers to
"7 complete Fire Unit configuration

- Multi-Mission configuration for Radar and C2/BMC requires MDA Sys Engto define and direct requirements and

interfaces to avaid stove-pipe design

- MDA Sys Eng must be given autharity to disrupt elements current path

Cost ($M)
FY05 FY06 FYo7 FY08 FYo9 FY10
Forward Radar #1 185 -
Forward Radar #2 » 185 o
Forward Radar #3 . 185 °
Launchers and Missiles* o400 .| o
THAAD Fire Unit N 470 °

* 8 Launchersand 72 Missiles for Forward Based Radars

11-L-0559/0SD/25687
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Summary

MDA forward based multi-mission compgne ats:

— Maximizes BMDS flexibility and compliments BMDS witt
underlay capability for GMD

~ Provides initial underpinning for Global Missile Defens

— Achieves ballistic missile protection to deployed forces, ¢
friends

— Offers “Regional missile defense” for up to 4 host nat
— Maxiem'ges SMDS suppg  to the Combatant Commance

— Allows back ' fling of multi-mission Forward Based Senst
missiles and & Inchers to provide three additional THA
Units at less than the cost of one new fire unit

— Maximizes commonalty and provides overall reduction ir
Costs

11-L-0559/0SD/25688
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March 2,2004

TO: Gen. Pete Schoomaker
Gen. Doug Brown

CcC: Gen. Dick Myers
Paul Wolfowitz
Les Brownlee

FROM: Donald Rumsfel@ W

SUBJECT: Civil Aftairs

My impression is that civil affairs was put in with Special Operations because it
was different and Special Ops was different, which made sense. Probably also it

was because the regular Army did not want it.

It continues to be different, but it is also different from Special Ops, as well as

being different from the regular Army,

My impression is that we ought to give caretul thought to moving it over to the
regular Army, so that the regular Army interests itself in that subject and so the
transitions from combat to post-combat stabilization can be relatively seamless.
Furthermore, I don't think there is anything lost by moving it out of Special Ops,

and possibly something gained.
Please think about it and get back to me,

Thanks.

DHR:dh
030204-25

Please respond by 3 / 20 /_ of

(Hand deliver)
ESSSTHNOTY

11-L-0559/05D/25689 0SD 10919-04
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March % 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeldﬂ’t

SUBJECT: Meeting w/Warner
When [ meet with Warner next week, I want to talk to him about:

1. His position on forces in Europe and their relationship to Afghanistan and
Trag. John Craddock, you ought to make sure T know what the relationship

is precisely.

2. The McCain e-mail 1ssue, because he had breakfast with me and told me

flat out not to worry, that that was only a solo McCain effort.

Thanks

DHR:dh
030504-18

Please respond by

A
-~
.

05D 10920-04

11-L-0559/0SD/25690
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March 5,2004

TO: Larry Di Rita
LTG John Craddock
: W
FROM:  Donald Rumsfeld Y\, r
SUBJECT: Information Warfare Board
Did we ever develop an information warfare board, and if so, are any of these
people who I have listed here on 1t?
Thanks.
Attach.
5/14/01 *Information VWafze Board”
DHR:dh
030504-31
Please respond by
i
o
g
v
<
4

0$D 10927 -04
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March 5, 2004

VIA FACSIMILE
(b)(6)

TO: Honorable Henry Kissinger

FROM: Donald Rumsfeld 7 g

Thanks for the call on the number-two man in the China Foreign Office. I am not

going 1o be able to do it, but Paul Wolfowitz is going to try to do it.

Thanks for the heads up.
Regards, (/
Voo

DHR.dh
030504-13

Fole

0SD 1092:~-04

11-L-0559/0SD/25692
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March 4,2004

TO: David Chu
FROM: Donald Rumsfcldﬂ\ A
o

SUBJECT: Number o

Please get back to me with that number T asked you for, the percentage —the one [

guessed was something like .012.

Thanks

DHR:dh

030404-30

Please respond by
»
%
b3
O
B

0SD 10924-04

11-L-0559/0SD/25693
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March 4,2004
TO: Powell Moore
cC. Paul Wolfowitz
r«; @;X&%‘A FROM: Donald Rumsfeld S
‘j} 24 SUBJECT: Testimony befare Budget Committee Nl
Yesterday the Vice President told me that Nussle says he 1s unhappy because 1
have not testified betore the Budget Committee.
What is the background of that? I guess Pawl does it.
[ wonder it [ ought to have him down for breakfast or lunch someday and talk io
him.
Thanks
DHR:dh
030404-27
.l'l-lIlll‘.‘lllllII'.IIlI"IIIII:II'I'I"II'I.I' swwni 0
Please respond by _3_ ) > \’t \'l/ 4)?7
!n
[T ¢
) /ﬂé YaZh /{/ (;“W}[Y‘
’//_.J}- / ;’; :\
&l on - Crie,
foy 1 O @I 4 /
) Vi
:L: - /20_,- /,( m/je/ ::
y S ine N
2
)

1eM

. 1092 -04
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300
March l

LEGISLATIVE
AFFAIRS

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assistant Sceretary of Defense

for Legislative Affairg (0)(6)
SUBIECT: Response to Snowflake# 030404-27 regarding Testimony hefore f:;-
Budget Committes Coe

e Your March 4th snowtlake (Tab 1) noted that the Vice President commented that
Congressman Nussle said he was “unhappy because T did not testify before the
Budget Committee,”

e A call came to Legislative Affairs in late January requesting that you testify before
the Committee sometime before the markup of the Budget Resolution. We
directed the request in a Decision Memo to Deputy Secretary Wolfowitz (Tab 2)
because there is no precedent in this Administration for the Secretary of Defense
to testify before the Budget Committee. The period between the State of the
Union and the mark-up of budget resolutions is usually heavily occupied with your
testimony before jurisdictional committees.

e The Deputy declined to testify and requested that Dr. Zakheim he offered to the
Committee as the DoD witness. OSD(LA) complied and made the offer.

e Several weeks later, the Committee staft called back to say that the hearing was
canceled. At no time did the staff indicate that the lack of testimony was a
problem. Nor did | ever receive a phone call from the Chairman or Chief of Staff.

.,
| &
¢ Deputy Secretary Wolfowitz has previously handled Budget Commiittee *
testimony. According to our research, the Secretary of Defense has testified N
before this committee infrequently. Former Secretaries Cohen, Cheney, and Perry 2
testified once each during the entire length of their tenure. &;:
We have invited Chairman Nussle for breakfast in previous years along with his
Budget Committee counterparts, Senator Domenici, Senator Conrad and
Congressman Spratt. Each time he has declined. We have not invited this group
this year. There has been time for only three breakfasts on your schedule and we
have had higher priorities. “+fa
T
o . =
We should consider inviting him to breakfast later in the year. b
75
ts

Attachments

HaA 11-L-0559/0SD/25695 RO
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UNDER SECRETARY oF DEFENSES ' 1)
1 100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

ACTION MEMO

COMPTROLLER January 23, 2004, 42730° %

_n‘

FOR: DEPUTY SECRETARY OF DEFENSE
d

\\\“_ FROM: Dov S. Zakheurﬂ%

, .\} A6 SUBJECT: House and Senate Budget Committee Hearings on the Fisca
3 (FY) 2005 Budget

»  The House Budget Committee has invited Secretary Rumsield to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

®  While you have testified before the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld testifying
before these committees, 1 would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

e

. ] * Do you have adesire to testify at these hearings? If not, [ would be happy

itﬂfc , \ ) to fill in f?ﬂ After accompanying the Segretary to his round of posture
¢ ~ hearmgs and conducting my own briefings for Congressional staff, I will be

ﬁj\ in a good position to address the concerns of the members of the Budget

AR Committees,

f/«fj RECOMMENDATION: Advise me of your desired course, of actio z

DepSec will testify USD(C) will testify

TEA SD ' 3§
COORDINATION: Tab A 9A DSD

SRMA DSD .
Attachments:zNone — 11-1 -0559/0SD/25696  [exec sec =z ]

16 -
Prepared By: Mark Hoffman 0SD 01104-04
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OFFICE OF THE UNDER SECRETARY OF DEFENSE
1100 DEFENSEPENTAGON
WASHINGTON, DC 20301-1 100 |

(Program/Budgey) January 14,2004
iyl el
TO; UNDER SECRETARY OF DEFENSE (COMPTROLLER)
THRU: PRINCIPAL DEPULY SECRETARY OF DEFENSE

(COMPTROLLERﬁ)g_L é il
DEPUTY COMPTROLLE (PROGRAM/BUDGE

FROM: DIRECTOR FOR PLANS AND SYSTEMSJ

SUBJECT: House and Senate Budget Committee Hearings on the FY 2005 DoD
Budget

PURPOSE: Determine the Deputy Secretary's preference regarding the DoD witness
for these hearings.

DISCUSSION:

e The attached action memo informs the DepSec that the House and Senate Budget
Committees have either invited or will soon invite Secretary Rumsfeld to testify at
their upcoming hearings on the FY 2005 DoD Budget.

e ‘The memo points out that there is not a precedent for Secretary Rumsfeld appearing
before the Budget Committees, and you do not recommend setting one now. The
Secretary will already have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

¢ You ask the DepSec if he would like to testify at these hearings. If not, you present
him with the option of designating you as the lead DoD witness.

RECOMMENDATION: That you sign the attached memo.

COORDINATION: Nowe 44 (a:4ich, 0d.)

Attachments: None

S o b)Y
\/  Preparedby: Mark Hoffman,( L DUSD(C)P/B, P&S, 3A862/04JAN14

11-L-0559/0SD/25697
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

ACTION MEMO

COMFHLLEH January 23, 2004, 12:30 PM

FOR: DEPUTY SECRETARY OFDEFENSE

FROM: Dov S. Zakhciu%

SUBIECT: House and Senate Budget Committee Hearings on the Fiscal Year
(FY') 2005 Budget
¢  The House Budget Committee has invited Secretary Rumsfeld to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

®  While you have testified before the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld teétifying
before these committees, I would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

¢ Do you have a desire to testify at these hearings? If not, I would be happy
to fill in for you. After accompanying the Secretary 1o his round of posture
hearings and conducting my own briefings for Congressional staff, I will be
in a good position to address the concerns of the members of the Budget

Committees.

RECOMMENDATION: Advise me of your desired course of action.
DepSec will testify USD(C) will testify Other
COORDINATION: Tab A

Attachments: None

®)(®) 11-L-0559/08D/25698

Preparcd By: Mark Hoffman




Coordination Page

Acting Assistant Scerctary of Defense (LA)  Mr. Stanley Janvary 13,2004
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March £, 2004

TO: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld | ;
SUBJECT: Note from Henry Carto

For your information,

Thanks.

Artach.
2/9/04 Catto note to SecDet
SecDetreply

DHR:dh
GXL04-43 O 6

Please respond by 3/3'

0SD 10926-04

11-L-0559/0SD/25700
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THE SECRETARY OF DEFENSE
WASHINGTON

Mr. Henry E. Catto

Atlantic Council of the United States
910 17" Street, NW

Suite 1000

Washington, DC 20006

Dear Henry,

Thanks so much for your note. It was good to hear
from you.

I have passed your suggestion along to Doug Feith
and Paul Wolfowitz, and they will give some thought as to
how that might be helptul.

With my best wishes,

Sincerely,

11-L-0559/0SD/25702



Presenter: Secretary of Defense Donald H. Rumsfeld Saturday, February 7,2004

Secretary Rumsfeld Availability at the Munich Conference on Security
Policy

Q [Professor Karl Kaiser, visiting professor at Harvard University]: Mr. Secretary, the
doctrinc of preemption has been greatly criticized all over the world, but you rightly point
out that under conditions of weapons of mass destructions and terrorism, our old criteria
of dcfining the legitimacy of defense, of course, is to be reviewed. And it is an absolutely
central rule of intcrnational law, I'm referring to Article 5 1, which makes the usc of force
Icgitimate. My qgucstion to you now is; should we not Icave the redcfinition of the
critcriajust to the accidents of the moment? Shouldn’t we all sit together and redefine
the criteria of when defensc is legitimate under these circumstances? And sccondly,
where should we doit, in your opinion?

Rumsfeld: I think it’s a good idca. I'll lcave it to cxperts and diplomats to figurc out
where it ought to be done. My guess is it needs to be done in multiple locations. It's
such a central issue that needs to be addressed, and it should be done in academia, it
should be done in the think tanks, it ought to be done inside governments and it ought to
be done among and between governments. It is enormously important. We did an
excrcise, I'didn’t, but some people in the United States did, I think it was Johns Hopkins
on, they called it “Dark Winter,” and they looked at smallpox, [ believe, and put it in two
or three locations in the United States and watched what happened. And the numbers
immediately, very rapidly. ran into the hundreds of thousands of dead. You think what
we’ve done tor decades, when [ was a child, even then we preempted. If someone got
smallpox they were quarantined; they had not given that to anybody ¢lse yet, but they
were stopped and they were not allowed to give it to anybody clsc and -- why? Because
so many pcople could be killed by smallpox was the reason. The state stepped in and
said, we arc going to precmptively stop you from hurting somebody clse even though you
don’t want to, you have no intention to, and therce is not any certainty you cven would --
but we’re going to stop you. I think you’re right, I think it’s something that merits our
attention, and I suspect when with discussions and debates are completed we’ll find that
it fits something like I suggested: the more powerful, the greater the risk and the danger,
the lower the threshold for action.

11-L-0559/0SD/25703
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TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfelé-))\ .
SUBIJECT: French Forces

March 3, 2004

1 am told by Colin Powell that the French plan to have a total of 800 people into

Haiti by Friday.

Thanks.

DHR:dh
030304-15

Please respond by -_

11-L-0559/0SD/25704

0SD 10927-04
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March J, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfel@/\

SUBIJECT: QDR Process

I am told that this QDR process is coming at us hard. We are going to need to get

me some time to make sure we get it on the right track.

Thanks.

DHR:dh
030104-31

Pleuse respond by 3/ l‘/ of

0SD 10928~04

11-L-0559/08D/25705
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March 2.2004

TO: David Chu

CC. Paul Woltowitz
Larry Di Rita
L.TG John Craddock

FROM: Donald Rumsfeld () 6\’/

SUBJECT: President's Management Agenda

Sometime in the next four to six weeks, [ need a briefing on the President's
Management Agenda. I would like to have someone from OMB there on the
management side and people from DoD. We need someone to describe what the

goals are. how they work and what our goals are for 2004.
Possibly we should have a SLRG on it.

Thanks.

Attach,
212/04USD(P&R) memo to SecDef re: The President's Management Agenda Q1 FYQ4 (OSD
#02575-04)

DHR:dh
030204-8

Please respond by 4/v[o4

i

0SD 10929-04

11-L-0559/0SD/25706
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UNDER SECRETARY OF DEFENSE *
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

3 __INFO MEMO

———

P RERDINESS Y v February 2, 2004, 4 PM

% FOR: SECRET Y OF DEF
‘XLL'{ <=3 - ‘“" ,_%? 4 ‘4
/W\ FROM: David S.C. nder Secretary of Delense (P&R), i L ¢ e
.

e ,4,54/

SUBJ: The President’s Management Agenda Q1 FY 04

®  OMB has released the latest “scores™ of progress toward accomplishing the
Prcsident’s Management Agenda, The overall Executive Branch Scorecard is at
TAB A.

e OMB’s assessment of our progress on the five crosscutting initiatives is at TAB B,
We are “Green” in all Progress Areas. A summary ol our Status follows:

Human Capital
Despite significant advances with the introduction of the National Security Personncl
System, and our Workforce Restructuring Plan, Status remains “Yellow.”

Competitive Sourcing
The Department exceeded OMB’s goal of completing 15 percent of our agreed to
226,000 positions in FY 2003 by a factor of two, Status has advanced to “Ycllow.”

Financial Management
The Department-wide financial system enterprise architecture has been briefed to

OMB. The scorc remains as rated last year: “Red™ for Status,

E-(GGovernm
The Department has perfonmed an impressive amount ol work in this area. While we
belicve our ctforts merit an clevation to “Yellow™ in Status, our score remains “Red.”

Budget and Performance Integration
DoD’s Planning, Programming, Budgeting and Exccution System has served us for
over 40 years. We belicve it merits a “Green™ in Status; the score remaing “Yd]ow.“

Attachment:
As stated

Prepared by Mr. John G. Vonglis. Dir. Management Initiatives, P&

050 02575-04

11-L-05659/0SD/25707
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Executive Branch Management Scorecard

Progress in Implementing the Prasident's
Current Sialus as of December 31,2003 Management Agenda

Human  Campetive Fnanca E-Gov BudgetPe®} Human Competive Fagncal  E-Gov  BudgetPer
Capital  Sourcng Pert Inlegration §} Captal  Sourang Pert Iniageat an
AGRICULTURE @@
COMMERCE
DEFENSE
EDUCATION
ENERGY
EPA
HHS
HOMELAND
HUD
INTERIOR
JUSTICE
LABOR
STATE
DOT
TREASURY
VA
AID
CORPS
GSA
NASA
NSF
OMB
OPM
SBA
SMITHSONIAN @

SSA O @

T Arrows indicate change instatus since
¥ evalyatior on September 30, 2003
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Executive Branch Management Scorecard

Status as o September38, 2001 Status as  December 31, 2002

Human  Comeltive Financal E-Gud  BudgeyPer Human  Compeutve Frasca E-Gov  BudgelPer
Capita, Sourting Ped falegrauon Cap tal $c.rong Perf Imegrabo:
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Program Initiatives Scorecard

Current
Status

Faith-Based and Community Initiative:
® Agriculture

® FEducation

* HHS

e HUD

* Justice

Labor

* AID
Privatization of Military Housing
Better R&D Investment Criteria

Elimination of Fraud and Error in Student
Aid Programs and Deficiencies in Financial
Management

Housing and Urban Development
Managementand Performance
Broadening Health Insurance Coverage
Through State Initatives

A "Right-Sized" Overseas Presence

Coordination of VA and DeD Programs
and Systems

000 ® o 000000000

Progress in
Implementation

0000 0 0000000
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President’s Management Agenda
Department of Defense

Current Status
{As of December 31,2003)

Progressin Tniplementingthe
President’s Managg&enlz Agenda

Comments

Initintive

Human Capital

Agency Lead:
Dr. David S.C.
Chu

Gail McGinn
Ellen Tunstall

Lead RMO
Kxaniiner:
Janiie Price-
’Donnell

OPM IIC
Officer:
Jennifer
Hopkins

Yellow

Next T
est. by
FY
2004,
Q3

()

Comprehensive human capital plan
# teveloped, ete. on 04/02
Lresulis anaiyzed & used o 09/03

Orpanizational structures

#owrrent structuce analyzed and
restructuring begun on 02/02

& dructurc optimized & process 1n place (©
address futare challenges on 09/03

Succession §teatepics

« implemenied on 06102 (DLAMP)

v" continuously npdated taieit poel assured
by 0704

Terformance appraisal plans link,
dilferentinte, and provide consequences for
& NS & mprs an 06/02

60%+ of agency on 07/04

Under represesiation

& implemented strategies to address on 06/02
o reduced & established process t0 sustain
diversity on 07/04

Skill gaps
giworkforce planning system implemented on
0710]  updated annuvally

signif. reduced in mission critical gaps on
47/04

Accountability system
A sysiem developed (4402
used to inake decisions on 07414

Green

Actions Taken Since Scpteinber 30, 2003

*  Provided revised “Proud to Be”
decument with sufficient supporting
data in the correct format

s Developed Defonse Business
Fellowship Program

»  Completed development of funding
stratcgy for marketing Dol) as a “first
choice” emploayer

*  Published program assistance packuge
te promole a diverse and representative
work force

¢ Promoted diversity in providing
developmental opportunitics to
emplayees

+  Reporled on FY 2003 diversity goals
(hiring cmployees with disabilities)

v Updated annual Workioree Planming
Analysis Chart (due 12/03)

e Unpdated Restructuring Plan (done
every 6 months)

Planned Actions for 0 2 Y 2004

s Provide report on adequacy of
resources to support FY 2006 budget
{{raining and professional
development)

*  Provide metric/caloulation to iisc to
deveiop civilian personnel
compeusation estimates under NSPS

*  Provide repast on review of reeruitment
PrOETAmS

e TProvide report on Iegislationand
straregy for staffing mission-critical
occupations

*  Provide analysis of data fron:
Cemponents iy Time te Fill metric

Inorder to slay on track w meei Proud o
Be Goals, Dol must demonstrate results
with gualifative and quantitative cvidence
af the following:
1. Demonstrate an nnplemented STS
and performance management system
for at leaxt AN of the workforee
whicli links to the agencies strategie
goals. differentiates hetween
performancs levels, and provides
positive und negstive consequences
based o performance;
2. Domonstrate the iise and success of
suceession strategies;
3. Demonstrate a diverse workforee
and the use of diversity slrategics that
are snecessful in reducing wndes
representation in mission critical
occupations and its lcadership ranks;
A, Identify its mission critical
acoupationy and skill gups and
demongirite hosw it has significantly
reduced the gaps; and
5. Demonstrate how its accountabiidy
system is used twmake decistons and
drive resubts,

Dol remaing GREEN in status because:

e Dob) implementcd a Civilian FIR
Strategic Plun for FY 2002 to FY 2008,

a  [ach FY. Componcnts meet to discuss
the results of past objcetives and
determinefuture ot cabvesimitosonas
1o accomplish.

e OnNov, 24, 2003, the President signed
Tegislation w suthovize a now HR
system. OPM will wark closely with
1ob e impleinent new regulations.

o DoDwilt mcet with Components in
Janwary Febroary (o determine
chjcctivesimilesfones i accomplish

11-1 -0559/QSD/25713




President’s Management Agenda
Department of Defense

Competitive
Sourcing

DoD Leads:
Dov Kakheim
Rag DuBois
Mike Wynne

Lead RMO
Examiner:
Bill McQuaid
x53657

Lead OFPP
Analyst;

‘Matt Blum

C

Yollow

Next T
cst. by
(12/04)

Approved competition plan
WJeyellow” planon _ (8/03)
v, “green” plan will be submitted
in FY 2005 Budget
Standard competitions
completed 16 standard cost
comparisons during Q4 FY 2004
—— announced it accordance with
sgreen” plan schedule NA___
- i the past year completed 2
90% in 12months or less  NA
Standard and streamlined competes
v a least 10 completed since
January 200{. DoD has
complcted 270 competitions
since January 200]1 . None
under the revised Circular,
Strcambined compelitions
completed in 90 days of less
> 75% during the past 2
quarters __(date)__
—— ?795% during the past year ull
_ {datey
J 1% of announced standard
and streamlined competitions
cancelled
0 in past two quartets 4-9. 2003
I inpastycar 2002 0f21
announced competitions .-
Commercial activities exempt
from competition
LOMB approved all calegorics
for justification o11
12/29/2003 OMB’s FAIR
Jetter aceepied DoD’s invenlory

Green

] Actions Taken Since September 30,2003

e OMB’s Dol Passhack reguested thut the
Business Intprovement Council (BTC)
226.000 position geal be budgeted tor in
05 Budgets and FYDP ol the Military
Services and Defense Agencics by 2009

Comptrolicrissucd 1 data call w provide
the data requested iy the Fasshack. Only
plans using (11 the revised A-76 Circular,
(2) OMB-appror ed Pioneer Projects, and
{3 )military eonversions will he accepred;
Strategic Sourcing and otherre-
engincering projeets will pof be permiited
in meetingthe OMB'BIC goals.

e Comptrolier hassigned a Program
Rudget Decisions (PRD) to ensure that
the Military Scivices and efensc
Agencies do budget for thic BIC positian
goal. 'The Compuroter will use this PBD
process to correet any problems with thic
camponenis’ budgets by going o the
Deputy Secretary.

Planwed Actions for 01 FY 2004

#  Track and review execution und savings
tor Dol 's existing, ongoing competitive
SOUFCIng progran,

o Continve © track the development of
DoD guidance on revised A-76 circular.

« Continue te patticipate closely in flic
PRD-pracess for compoting the B
226,000 position goal through the FY
2005/FYDP budget process.  Audit
component budgets for A-76 rexiews,

» Since Dol has coiiipleted coinpetitions
tor 174 of the FATR inventory, OMH
maintains DoD's “Status” ai Yellow.

Tlic decling in new announcements has
raised questions about 1)o]) attaining the
DeD/BIC 226,000 position goal. but the
PRI process is reversing, that isstic,

The DoD Leads arc ensuring that this
decline in starts is replaced with
significant increases in planned
annameements across all components
thiough the PBI process.

OMB and DoD have agreed that the FY
20035 hudget is detailing how the
Military Services and Defense Ageneies
will meed the BIC 226,000 °TH goal in
the new PRI,

Now that the Mitiary Scrvices and
Defanss Agoncies have aligned their
plans and allocated budgetand ather
resources necessary W implement 'Y
2005-9 tarpets 1o meet thic BIC's
226000 11 goal in the P131) process,
OMUB has chauged the rating e Green 0n
Progress inthe FY 2605 Budget

To gel to Green ob Statlus, cach Military
Serviccand Tefense Agency would need
10 have policy. infrastructure and other
resourees im place, and be actively
announcing significant numbers of
competitions under the revised A-76
circular to reach ihe BIC goals
consistent with the approved PRD.

11-L-0559/08D/25714




President’s Management Agenda
Departiment of Defense

Financial
Performance

Agency Lead:
Dr. Dov
7akheim

Lead RMO
Examiner:
Shan gt
Sturart

Lead OFFM
Analyst:
Jean
Holcombe

Red

Next
~

esl. by
2007

Audit opinion on annwal statements
idisclaimed as 0f2002

qualfied

clean in 2007

Meels financial reporting deadlines
Lxol 2003

EFMIA compliance
reported in 2007

Accurale [ngncial info on demandiuscd
for day to day nianagement

does one OK other

does BOTH in 2007

No chronic or significant Anti-Deficiency
Act Violations
. asof 2007

Materinl auditor-veported internal coatrol
weaknessey as of
ddyepeat
_onow
fone in 2007

No tnaterial nou-complianec with Jaws or
regulations
as of 2007
No material weaknesses in FMITA
- reported in 2007
70 for Sectian 2 in 2002
1. forSection 4

Cireen

Actions Taken Since Sept 30, 2083

o Progressed toward “proud to be® goals(see right)

» Improveditmeliness? reliability of execution
reporting for niajor on-going operations.

o Tlic Seerctary of Defense reporting that 2 of 13
material anditor-reported intermal control
weaknesses will be eliminated (poblen
disbursemoents, health care liability)

s Made goodprogress on Busingss Manugement
Modernization Program (BMMPpianning and
implementation,

¥ Began husiness process modeling ¢fforly

» Develnped lugh level milestones, schedules for
BMMP Increment |

3 Tdenti fed content for tner, 2 & 3

¥ Developing BMMP performance goals

¥ Started portfoliomanagemen( revicws
{Logistics domaing

Plauned Actions fur Q2 FY 2004

* Report relishle exeeution data for major on-going

o 01 s0Rs operations within 45 days
« Assess{‘omponent plans and integrate into
department-wide plan for getiing a clean opinion
o Complete review and analysis of Anti Deficieney
Act (ADA) reparting process
¢ Develop management guidance for
cavironmoestal restoration lighilitics
¢ Define process for sclecting and controlling
husiness systent investmenty
¥ Issue portfolio management instructions
« Conduct portfoliomanagement revicws for
vemainog demains
s Continue BMMD implementalion
3 Develop detailed sehedule and imifesiones for
the first phase of Increnent 4.
» bstablish perfonnance targets and establish
perfarmance measurement capability
3 Define accounting ruies/ [ner, | reguivements

Proud to be

s Mecting financial reporting deadlines

»  Components submitted detailed plans for
getting (o a clean auclit opinion

DeD estimates that 25 FMFIA weaknesses
will he resolved in FY2004.

» Good progress on financial operations inctrics
«  Working with Components to redoce ADA
violations and orroncous paynicnts

¢ 30D and OMB management sifention nceded
w assLre continued progress BMMP tinancial
sys(ems improvement effort,

RMMP

o Dol will implement BMMP in fnerements,

Increment (e (14 segments on critical path o

clean opinion) will be complete in 2007

o ol is taking constructive steps to meet the

chatlenge of architeciare implementatian, but
sighificant work jemaing, Doly still needs (o

% Develop a strategy for transivioning the
functions ofthe 2,274 Togacy business
systems

» Provide updated BMMI? busincsscase

b Atticulate specific plans Tor cach Tunctional
domain and show linkapes Lo overall BMMP
cffort

» Fully implement new portfolio mansgement
processes o alfect Comnponent's TY2{06
program’ hudget build

e Critical RMMP milestonesovceur in 3 Y04

» Daveloping "master plan” with more delailed
sehedules and milestones for Increment 1

> Completing Incremént Qne business process
inadeling  Apil 4

3 Conducting Increment One Analysis of
Alterntives

Qther entical lutyre actions
> Pilot for reportingmid-year status of FMFIA
corrective aclions (3 TY04)

11-L-0559/0SD/25715




President’s Management Agenda
Department of Defense

E-Government
Apency Lead:

John Stenbn
DoD CIO

Lead HMO
Examiner:

Andrew Mellroy

LeadT/E-Govy
Analvst:
Dave Muzio

Next T

est. by
Sept
2004

Actions Taken Since Sept. 30,2003

Haz Modernization Blugprint that
focuses IT investments (DoD s & Submitted 162 business cases for FY
Rusiness Enterprise Architecture, . 20035, with all 162 raied as
BEA) acceptable, although 107 remain on
L o1 May 2003 {he management watchlist:

Green » 361or 10w total scores (a 3 overall)
Acceptable business cases for » 27 for low sceurily scotes (1, 2 or

3 in security)

mijor syskms A o e o total p
. SNy - Or both 10w tolal ) KSCONCS ang
£ for more than 30%1n Aug 2003 low security scores (3 overall and

(bascd on FY 2004 business cases) I, 2, or 3 in security)
& torall in Dec 2003
(based on FY 2005 business cases)

Submitted additional information on

low security scorcs and a plan of

. action for improving business cases

Costischedule/performance with low security scores.

adhcrenee . Conducted logistics business domain

5/‘ mf‘t.‘.r:'uns '“‘"q shortfalls less than portfolio review, a lirst step owards
0% in 2002 (for Major full implementation of the Business

Alllﬁ”]ﬁ ted Tnformation Systems, Systems Modernization domain

MAIS} portfolio revicw concept.

Developed high-levelmilestones and

schedules for the Business

Management Modesnization Program

Security of operational IT systems
# 80% of systems are certified

and ucu}f)&dﬂedf , Increment (BMMP) Ong; identified
» Do mrrf:ﬂtly reviews only a content and schedules lor remaining
sample of systems. A ineroments

complele review of all syslems

' e Submitted FISMA ccport for 2003
will not be compleied untit

i

. e |

summer 2004 \ | Planned Actions for 02 FY 2004
S nspeetor Genersl vertfies there e Establish MOUs for FY 2004 L-Gov
is a Depariment-wide Plan of in.iliali;‘c‘s. ) T

Action and Milestone remediation
process (1G report to be submitted
in March 2004).

» Submit revised Exhibit 3005

= Inspector General 1o submit JG

U section of Federal Information
Security Management Act (FISMA)
report to OMB, which was duc on
QOctober 1, 2003,

E-CGov participation and
contributions

L 1 of 4 categories (achieved in ;
May 2003 and continuing in FY
2004)

o In general. DolY is meeting its Proud
10 He goals snd milesiones.
Specificaily it submitied improved
busincss cases, and it is moving
forward with architecture efforts, and
strepgthening its IT security
Progrini.
DoD will submit regular reports on
the Defense Inteprated Military
Human Resouwces Sysiem
(DIMHKS)
The Departiment should demonsieate
how the GECT architeciwe and the
BMMP Architecture are integrated.
DoD is taking constuctive steps to
meel the challenge of urchitectuwre
wnplemeniation, but significant work
reenaing, Do) still needs 100
¥ Develop a strategy for
fransihoning the functions of the
2,274 legacy business systems
# Provide updated BMMP business
case
>Articulate specific plans for each
functonal domain and show
Imkages to overall BMMP effort
# Fully implement new portfolio
TIANAECICRL PIOCCSSEs (0 afiect
Component's FY2006 prograny
bud get build
Dald can impmvc its status to
Yellow if 80% ol [T systeins are
properly secured based on a full
cout of all systems or the G
verifies there is a plan of action and
milestones.
in addition, Dol should implement
the requirement T an Bamned Value
Maunagement System (BVMS) on the
Development and Modernization
portions of major investments,

11-L-0559/Q8D/25716
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President’'s Managemeiit Agenda
Nepartinent of Defense

Budper &
Perlurmance
Integration

Dol Leads: David
Chu, Ken Kricg
and Doy Zakheim

lead RMO
Examiney:
Bill McQuaid
x53657

Yellow

Performance infeused to make decisiois,
ri least quarterly

¥ somw major areas _(12/02)
all major areas Q12006

Stralegic amdunnual plans

i ¥ iimited # of goals & tisc PART

P measwres ou_ FY 2005 Budget

—.. AND focus on info wsed in semior
mgmt. report 1012003 ADR

o Peelormmes appraisal plans fink,
b differentiate. provide vonscquences
for SES & ingss._ (date).
L AND for 260% of agency _FY 2005

® Cost orachievingperformance gouls
b ulteostreported on QI FY 2004
: AND marginal cost reported on
will strive 7o dentify _
» Alleast one elficiency measnre per
program
o Tor 250% ol PAR Ted programs o
— FY 2004 Budget
* w Towall programs o Q12006
e Usecof PART ratings
~/_ 10 justify requesis. pic. and £
RIND loripotg than 2 yrs, in row
' 2004 Budge
, Justify requests, ete. direet
i improvements, and = 10% RND {ormone
s Zyrs, inrow Q1 2006
e Dolr's performance/budget metrics have
beesn sncorporaled into the Balanced
! Risk Sparecards, Amwal Defense Report
! (ADRY, and to tome degree.
Congressional Justifications.
e RND for ma than 2 yes_ in row Q1
2006

kY

Dold's periormancehudgel maetrics Have been
mearporated into the Balanced Risk
Scorceards. Armua’ Defense Report (ADR},
and iosome depgree, Congressional
Justifications,

Green

Actions Taken Since September 30, 03

o Dos Comptroller is implementing a
Program, Planning. and Budgeting and
Excention {PPBE) system t replace the
old PPBS program PPBL formulales a
1wo-year program and budget, and uscs
(he oft-yeay to focuson prograin
performance and execution.

The Annual Defense Report (ADR) was
published which reflects the Scerctury's
Tostrument Pancl metries and the
3alanced Risk Scorecardsthat arc being
devolved 1o the Mifiairy Services and
Defense Agencics.

« Comptroller proposed Operations {or the
next PART which will cover 30% of e
budgct for a wial of 70% by nexr year.

s A Conpirolier-dirceted inter-Service-

I Agency working group is developing
and improving parformance measures by
hudper activity. The program and
budget revicws are being combined with
wiore emphasis on performance.

I Planned Actions for Q2 FY 2004
|

¢ Ihe PARTS and otherperformance
measures will be mapped in the
Justificationmatcriai ta highlight usage.

o the OperationsP ART will be cascaded to
! all Do) conyponciits catiy noxt year,

o oD aid OMB will jointly cvaluate the
Operations PART tor an additional 30%
of the budget, ensuring that at feast 70%
of its fonding is linked 1o program
performance metrics.

i
i
{

The next ADR will report on performanec
nedrics by March 1.2004.

Dob has incorperated performance
inforination into a published
Secretary’s Apnual Defense Reporl.
This ADR balances risks among the
defense goals competing for])eD’s
limited budget resources lorthe first
tine.

NDolY's effort to develop performance
inetrics for use inthe FY 2005 budget
is much more detailed in the financial
management area than anywhereclse,
DoD is working with OMB to detine
measures in many other arcas including
acquisition.

OMB is working with 13e1r's
Comptroller 1o review its planning and
resource atovalion processes to link
strategically inilitary requircments and
acquisition decisions to program,
porformance and budget development.

Dol> is making significant
improvemnents in linking performance
and budger information in the Budget
and Congressional Justifications,

OMB has continucd the Green for
Progress and Yellow for Status in this
Scorccard. The DOD Leads nced to
continue tojeintly work togcther o
fully integrate performance and budget.

To move 10 Grecn inthe Y 2006
Budget process, DoD should meet the
standards and fully inlegrate DoD's
PARTSs with the AR and
Congressional Justifications, To
mailain the Green on Status after that,
DoD should align budget informatiosn
with missions, functional accounts and
aclivities.
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March 2, 2004

TO: Paul Wolfowitz
CC: Dov Zakheim
Ken Krieg

FROM:  Donald Rumsfeld M.
SUBIECT: Stress on Equipment

It seems to me that a Supplemental is to replace things that happen in a war. If
there is additional stress on the equipment during a war, then that ought to be
replaceable. If there is lost equipment, it ought to be replaceable. This memo

from Dov Zakheim is worrisome 10 me.

Please come up with an appropriate approach, and then a draft memeo from me to

OMB to get this handled in the proper way.
Thanks.

Attach.
2/26/04 USD(C) memo to SecDef re: Stress on Equipment (OSD #02925-04)

DHR:dh
030204-12

(EAN NN NN NNENNRNERRERERBRENENNREEETNESENREERRNNNNNNRANERRNDRERNNNNRENSNNRNRERENDR ],

Please respond by

11-L-0559/05D/25718
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

]NFO N.[EMO t SN Ten 07 o0 a0
Lz ToE 4 R 0

Febmary 26, 2004, 3:00 PM

COMPFTROLLER

& FOR: SECRETARY OF DEFENSE
‘&o‘ FROM: Dov S. Zakheim}.b

»\\  SUBJECT: Stress on Equipment

¢ You asked how we plan to deal with stress on our equipment in Iraq in the context
of past and future requests for Supplemental funding.

e Itis certainly true that when we use equipment at a faster rate for a sustained time,
we must budget to replace the equipment earlier than anticipated. It is sometimes
difficult to get Supplemental funding for this effort. The Office of Mapagement.
and Budget (OMB) often considers Supplemental funding to be reserved for
immediate operational needs. In OMB’s view, replacement of equipment, because
of ifs longer lead time. can be b i ropriations requests.

¢ Last summer, we examined what equipment was lost in Operations ENDURING
FREEDOM and IRAQI FREEDOM, and allocated funding in the Supplemental to
facilitate “re-setting the force,” to ensure that military forces would be ready for
new combat situations. In the fiscal year (FY) 2003 and FY 2004 Supplémentals,
$4.3 billion was provided for reconstitution of equipment, and another $5.2 billion
was allocated Tor depot maintenance.

¢ Ken Krieg plans to take the lead on the study you suggest on stress on equipment
caused by high optempo over sustained time periods. His office is developing the
guidelines for the study and plans to involve the Military Departments and the
- Joint Staff in this effort. I will also participate and provide analysts to assist. This
study will prove invaluable in helping the Department make its case for
Supplemental funding to support investment needs.

RECOMMENDATION: None

Prepared By: John Roth,|?)®)
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March 2,2004

TO: Gen. Dick Myers

929€ £

CC: Paul Wolfowitz

FROM: Donald Rumstfeld (%\'

SUBJECT: Use of Reserve Components

Please take a look at the attached memo from David Chu on the use of reserve

components, and let’s talk about it.

Thanks.

Attach,
2/19/04 USD(P&R) memo to SecDef [OSDHO2515-04]
2/8/04 SecDef memo to USD(P&R) [020804-55]

DHR:dh
030104-94

Please respond by 3’{/ {9 ! ’D‘!

boooW €
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UNDER SECRETARY OF DEFENSE ‘
4000 DEFENSE PENTAGON 5
WASHINGTON, D.C. 20301-4000

e,
PERSONNEL AND INFO MEMO
READINESS
February 19, 2004, 4:30 PM
FOR: SECRETARY OF DEFENSE

FROM: David S. C. CFRNUSD(P&R) - y
Y. (7. «_/.?/147/ ¥ ‘/’r“’d ."J}‘/)
SUBJECT: Frequency of Using Reserve Components - SNOWFLAKE

"
_,—"""‘-F‘ . “ Pores = i
e In your July 9,2003, me ou had 1ndicated 2planning factor of not

imvoluntarily calling up rve members more than one year out of every six.
Our recommendation to you reflected ajudgment as to what might be sustainable.
As 1s evident, it implies approximately three years active service in a 20-year
SETViCE& career.

o Though there has been some discussion regarding flexibility in implementing this
guidance, it has been widely reported and is generally accepted as approximately
right by the Military Departments and Reserve Components.

o What really counts is what Reservists think. Reserve member expectation
management is critical,

e We are undertaking an evidentiary process using survey research, empirical data,
and modeling to determine the effect of activation on recruiting and retention--
some results are expected this year. In our April status of forces surveys we will
ask about the frequency of call up, which will give us a better basis for judging the
appropriateness of one in six.

COORDINATION: NONE

Prepared By: Mr. Dan Kohner. OASD/RA(M&P) I(b}(S)

GaTANT
L

R WA

0SB 02515-~04

e
% _
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February 8,2004

TO: David Gu

cc: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld %

SUBJECT: Frequency of Using Reserve Components

We need to think through and decide how often we want to use the Reserve

components. Isit 11n 50 years, as is the case with a great many of them, orisit |
in1Q0or1in7?

We need to understand it and then recruit, attract and retain people based on

whatever it is we think makes sense.

Thanks.

DHR:dh
020804-53

.I;I.e'a'se respond by ____ 2 [ H(IG'*{ / R

!
1\

0SD 02515-04
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{In reply refer to EF-8670 & 04/002892

TU:

CC:

SUBJECT:

Gordon England menrioned that DoD could end up like Bethlehem Steel because
we have oo many employees, toa much healtheare and 1oo much retirement, and

that the weight of all of that over time will collapse us.

He also mentioned that David Chu is addressing the i1ssue on the military side, but

no one is addressing it on the civilian side.

Why don't we get Cordon England to put some structure into this problem and
come up with a proposal as to how we could do the preparatory work, with an eye

towards eventually ending up with aSLRG.

Thanks.

DHR:¢h
030104-96

SecDef:

-

"J»ﬁlA\-

Andy Hoehn

Please respond by

will tackle the issue.

Ken Krieg
Andy Hoehn

Paul Wolfowitz
Gordon England

Long-Tern Costs

I have discussed the idea with Ken Krieg,

CEFRBETIO v

March 2,2004

L

!

(DR RS RN EREENERSRE RN NLLE] IIIII.I?‘II.l...IIIIIIIIIII-IIIIIIIIIII

3aefof

He and Gordon England

I will provide support as they need it.

U
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March 2,2004

TO: Larry Di Rita
L.TG John Craddock

FROM: Donald Rumsteld M
SUBJECT: Realignment of Troops

2'07¢

Please set up a meeting for me to discuss realigning troops, probably with Feith

and Hoehn,

I want to talk about some downsizing in Europe and South Korea, possibly leaving

some iIn CENTCOM. We ought to address the Air Force, as well.

Thanks.

DHR:dh
G30204-26

};l:;a-s.e respond by > : (1 f DY '4

Seclef —

Ghedibed S Mg
5 ID/MI JO.fs- /- Fo
o

3/ 3
e
¢
S

0SD 10933-
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March 1,2004

1\

TO: Gen. Dick Myers
CC Paul Wolfowitz
Jim Hayncs
L TG John Craddock
FROM: Donald Rumsfeld ? f'
SUBJECT:  Relationship to Homeland Security Council

Y ou mentioned to mc you wanted to change your relationship to the Homeland

Sccurity Council.

Please describe for me what you think that relationship should be, and compare it

L what it is now.

Also, how does what you think your Homeland Security Council role should be

comparc with your rclationship to the National Sccurity Council?

"Shanks.

DR ol
[FREIT I I

eesfEaperaNEnuadnasfidnana sy aiSavaepPperNEPFRRANNGEENEfENcaEmiNEEEENENNEaSNy

Pleuse respond by 3 / 19 / 0_"
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Received 5‘/V\R2§% 2004
Deputy EA _\JJ/™ EA ‘:ﬁ,—_

CJCS Decision:

Memo for my Signature ‘6_
Will answer at Rou-ndtat;'lv Q? ‘
Give me verbal respe‘ @
Give me e-mail respons /

. , +«. 4
Give me 5xB-/ sliddy g¥.

Send to Staff for Info - (| [A
No Reply Required y ‘ “’h

Copy to: -I{ v
CJCS HASSEEN
MAR ¢ 2 2004
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March 1,2004

TO: Larry Di Rita
LTG John Craddock

exes

FROM: Donald Rumsfeld m

SUBJECT: Funding Army's New Force Structure Plan
I find this memo from Dov Zakheim unclear, and T need a meeting on it.
Thanks.

Attach.
3/10/04 USD(C) menio to SecDef re: Fuading Status on the Amy's New Force Structure Plan
(OSD #(11977-04)

DHR:dh
030104-59

Please respond by~ 3 [ ja-foy
/ L]

¥

hoJoW |
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UNDER SECRETARY OF DEFENSE: -~ ™ 0 "% 1\\

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

INFO MEMO

CRMETROLIER February 10, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE

FROM: Dov §. Zakheim )‘( Vs tﬂ \ y,
l) 'i\\ y ¢ g
SUBJECT: Funding Status on the Army’s New Force Structure Plan ﬂ

* You asked for the latest funding status on the Army’s new force structure plan.

*  FY 2004 Execution Plan: As the 82ABN, 10" ID, and 31D return from
deployment next month and begin the reconstitution process, the over strength in
these units (i.e., the personnel that exceed their authorized end strength) will be
used to stand-up three new Brigade Combat Teams (BCT). The Army will
complete one fall brigade and begin to stand-up two more in FY 2004, The cost
estimate is approximately $600 million.

o We currently have over $300 million on withhold in the Operation and
Maintenance, Army appropriation that is not currently needed for purposes i
requested in the supplemental. Our plan is to release these funds to help
finance the Army’s new force structure plan.

o During the upcoming OUSD(Comptroller)’s Midyear Execntion Review, we
will address the remaining shortfall of $300 million, which will compete with
other funding needs identified to date (totaling over $2.5 billion) related i
directly to current operations in Traq and Afghanistan (e.g., higher than
expected Operating Tempo, transportation, and Logistics Civil Augmentation
Program (LLOGCAP) costs).

® FY 2005 Funding Plan: The cost estimate for the full stand-up of four
{completing two from FY 2004 and two new BCTs in FY 2005) and partial stand-
up of one BCT is approximately $1.6 to $2.2 billion. DoD supports inclading
these costs in the FY 2005 supplementalrequest for OEF and OIF.

* FY 2006 Funding Plan: The cost estimate for FY 2006 is nearly $3 billion. The :
funding for FY 2006 and beyond will be addressed during the FY 2006 —2011
Program and Budget Review.

e A talking point paper (TAB A) is also attached summarizing the funding status on the
Army’s new force structure plan.

e  We will continue to work with the Army to address the funding issues during the
upcoming FY 2004 Midyear Execution Review and the FY 2006 - 201 1 Program and

Budget Review, g
SPL AGSISTANY DI AIT&

COORDINATION: See attached. (f48 £ ) 57 MA CRADDOCK
) S

EXECSEC MARRIOTT |
11-L-0559/0SD/25728 0SD 01977-04

Prepared By: John M. Evans,
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Funding Status on the Army’s New Force Structure Plan

Overview:

»  What follows is a coordinated strategy from USD{C), OMB, and the Department of
the Army.

s As the Army returns divisions from Iraq, they will be reorganized to create new
Brigade Combat Teams (BCTs) within each division,

« The Army will staff these new brigades with additional personnel that exceed the
current authorized level and transfers from other units.

FY 2004 Funding Plan
» The Army will complete one full BCT and begin standing up two more in FY 2004.

s The cost estimate is $600 million.

o The DoD has $300 million, currently not needed for purposes requested in the
supplemental, that could be used for this requirement.

o USD(C) will address the remaining $300 million at the midyear execution review,
However, this will have to compete with other cnitical funding needs that have
been identified (totaling over $2.5 billion).

FY 2005 Funding Plan

« The Army will stand-upthree more BCTs in FY 2005.

= The costis approximately $1.6 to $2.2 billion.

* DoD supports including these costs in an FY 2005 supplemental request.
FY 2006 Funding Plan

s The cost for FY 2006 is nearly $3 billion and will be addressed during the FY 2006 -
FY 2011 Program and Budget Review.

Coordination: Army FM (MG Hartsell), OMB (Ms. Peroff)

b)(6)

Prepared by: John M. Evans/

T A
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COORDINATION PAGE

OMB Ms. Peroff Feb. 10,2004

Army Budget MG Hartsell Feb. 9,2004
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

1

INFO MEMO

PERSONNEL AND June 24, 2004, 9:00AM "
FOR: SECRETARY OF DEFENSE
FROM: DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE JL 19 2004

(PERSONNEL & READINESS) (signed by Dr. Chu, see attached)
SUBJECT: State Solutions for Educational Issues of Military Children - Snow{lake

e [ met with Senator Alexander, and we testified at his field hearing on this issue. The
most commaon concern of military parents is the lack of a recognized state history
course for graduation from the receiving school,

o The DoD has several programs in place to promote state reciprocity and legislation:

1. DoD representatives are personally contacting each state department of education.

r2

The DoD Promising Practices Program identifies state & local outstanding
programs that solve education issues for the military child.

3. The DoD Consortium of Highly-Impacted States will meet Fall of 2004 (0
address educational issues of the military child in transition and deployment.
Georgia House Bill 1190 Section 2 will be highlighted for replication: “The State
Board of Education is authorized to provide for exemptions (o the required course
of study in the history of Georgia and the Georgia Constitution for transfer
students, including students whose parents serve in the Armed Forces of the US.”

4, Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with governors, legislators, State Departments of
[ducation and school districts to address education concerns of military families.

e Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and quality education for military children. They
will also address other military quality of life 1ssues.

e Selectees are highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For information only,

Attachments: As stated

b)(6
PREPARED BY: Dr. Jean Silvemail,ODU‘S‘)(MC&Fl’), i
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PERSONNEL AND
READINESS

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO

Junc 24, 2004, 9:00AM

FOR: SECRETARY OF DEFENSE

FROM: DAVID S. C.CHU, UNDER SECRERARY OF DEFENSE
(PERSONNEL& READINES ot I [ Obpe. *ETCA Y

i

SUBJECT: State Solutions for Educational Issues of Military Children - Snowflake

o [ met with Senator Alexander, and we testified at his field hearing on this issue. The
most common concern of military parents is the lack of a recognized state history
course for graduation from the receiving school.

o The DoD has several programs in place to promote statc reciprocity and legislation:

I

g

DoD representatives are personally contacting each state department of education.

The DoD Promising Practices Program identifies state & local outstanding
programs that solve education issues for the military child.

The DoD Consortium of Highly-Impacted States will meet Fall of 2004 to
address educational issues of the military child in transition and deployment.
Georgia House Bill 1190 Section 2 will be highlighted for replication: *“The State
Bourd of Education is authorized to provide for exemptions to the required course
of study in the history of Georgia and the Georgia Constilution for transfer
students, including students whose parents serve in the Armed Forces of the US.”

Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with goverors, legislators, State Departments of
Education and school districts to address education concerns ol military families.

o Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and quality education fer military childr en They
will also address other military quality of life issues.

» Selecteesare highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For information only.

Attachments: As stated

"PREPARED BY: Dr. Jean Silvernail, ODUSD{MCA&FP), :
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May 12,2004

TO: Powell Moore
David Chu
cc! Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsfeld (D[k»

SUBIJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie military families into state reciprocity.

We should get a program going to do that, and I would like you to keep me posted

on il

Thanks.

DHR:dh
051204-10

Please respond by QI 1% / 04
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May 12,2004

TO: Powell Moore
David Chu
cC’ Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsteld /vl\s

SUBJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie military families into state reciprocity.

We should get a program going to do that, and T would like you to keep me posted

on it,

Thanks.

DHR:dh
051204-10

By R EErd ARNEEARd oA RARNSE AN R ERERNNIRNEURPBRACGBRFRUGRFRNGORRDEURERESREDSOORTEE)

Please respond by Llig I 4 £7L

36«
11-L-0559/0SD/25734 05D 105 04

osg

Lt 2y

AD



7y

March 1, 2004

TO: Paul Wolfowitz
Doug Feith

CC: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeld /L <
SUBJECT: Economic [ssues in [raq

Attached is a letter I received from Art Laffer with some suggestions on Irag.
Let’s set up a meeting and discuss them.
Thanks.

Attach,
2/18/04 Laffer e-mail to SecDef

DHR:dh
030104-62 0
ssnSasoEpFiREIpPES ARG NERESR SnwsfSUvaEpgRPRAEREPE T E NG uN s iU NENENENGEPDRES R

Please respond by 3{ I";/ %4 1/ lb
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~0riginal Message-—- ot L. m‘

From: Jax Schluederberg {maitto:jax@lalfer.com] ’E
Sent: Wednesday, February 18, 2004 1:35 PM ; Ll C"\a-ﬂq"l"

To:[(b)(6)
Sub etter From Dr. Arthur Laffer -
February 18, 2004 6;

Donaki H. Rumsfeid
Secrctary of Defense

1000 Defense Poentagon
Washington, DC 203011000

Dear Don,

Lest week | was invited by a group of your fincat (Marine officers) to @ seminar at Camp
Pendicion, which is only a few miles north of where | live. These guys are grest and have been
assigned 10 @ varicly of tasks involved in the transition of Iraq from an occupied, economically
dependent territory to a self-governing economically independent country. They hava their work
cut out for them under the best of circumstances. Why I'm writing 1o you, hawaver, is because |
wps led to believe both from writtan material and during the course of our conversations that
thase tasks are facing addilionel potentially insurmountable gbstacles piaced in \heir way by the
Coalition Provisional Authority and other directives coming from tha U.5.

Baeausa of my cxperience whh the domastic economy of Vietnam in the 1970-1874 pariod under
Georga Schultz and my weork on a post-Castro transition plan for Cuba wilh the Cuban American
Nstional Foundation, when It was ably Jed by Jorge Mas Canosa (who passed away live yeers
390}, 1 thought you might be Interested in my two-ccnts worth (which has been discounted even
balow two eonts). Rathar than criticizing what { may not have fully understood of the Bremer and
CPA plans, I've limited myselt to what | consider essential do's and don'ts for crealing an
economically viable society out of a war<avaged former totalitarian state.

A. Perhaps the most significent abstacle to reestablishing markets is the absence of a viable
stable-valued means of payment and store of value (currency). To foster economic
infcrchange, merchants, workers, savers and invostors need a currency they can count
on both over time and across space. This currency has to be stable in valuc over time to
satisfy the needs of small savers, and to provide a basis for contracts and it has to be

readily acceptable everywhere both insidc and outside the reglon to facllitate trade and
investment flows,

1 can't begin 1o tell you how depressing it was to the local economy of Mexico in 1976
when the peso started to coliapse after having been steble for years and years.
Likewise, Argentina’s rccent abandonment of the cutrency peg (under de Ja Rua) end the
subsequent financial collopsc 5 g tragedy of immense proportions, Qur own return to
dollar credutity in the Iate 19705 and early 1980s under Paul Volcker and Ronald Reagan
was the sin¢ qua non of America's renaissance. Time and 38ain tountries are forced to
releam the powerful dictum of & sound money.

Iraq dees not have the ability nor does il have powerful enough pelitical institutions to
pursue, maintain and monitor its own currency de novo. raq, if it is to have its gwn
currency at all, must have fhat currency immutably linked to the doiflar or euro. My
personal suggestion would ba o use either suros or doliars as the dornestic currency of

11-L-0559/05D/25736
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Iraq and don’t even pretend to intreduce & new Iragi currency. Penema is dellarized
iterally, and lots of othor countries are dollarized de faclo, and the system works
extramely well,

Attempling to set up a new currency puls 3t risk the entire Iraqi rehabilitation effort and
could, if bad enough, force the lower echelons of the Iragl economy into barter. Barter is
inefficient, inconvenient and costly, and will materially impede the type of econemic
progress we all hope for. The upper levels will always be able to take advaniags of
forsign currencies.

. Also of exceptional importance for a new Ilragi government is the siructure olf fiscal policy
{taxation, spending and the Issuanca of debt} al the national and provincial levels,

in countries llke Iraq where financial markets are yeers and years away from
sophistication, there is a virtual certalnty thal budget deficits will lead to overuss of the
printing press and hyperinflation. Budgel dsficils also can lsad to excessively high tax
rates and widegprend disregord and flouting of the iaws. Therefore, ciear and conclge
tax policy explicitly segregeled beiwecn fodaerel and provincial prerogatives is of the
essence.

lraq is extraordinarily fortunato to be blessed whth o, Ag such geverance taxas on ol
shouid be a malinstay for gavernment revenucs — scveranco texes ere about as efficknt
os taxes get. If set up correcily, a good system of oll severanca toxes is affoctivoly a tax
on forelgners and should do the least damage io the domestic economy of sny tax

systermn | know, We hava two states thet use them extensively, Alaska and Wyoming. It
" also makes lots of sense lo coilect revenues an a comprehensive flat rete basis on
imparts. Any type of sin tex is also & good option because the aconomic damage the tax
does is oh the disfavored products Also property taxaes should be used at the provincial
jeve! — property and real eslate are sbout the only tems that can't escapa local taxes by
lcaving. Any addittonal revenue supplements should be on a fiat rate, broad-based, value
addod lke tax.

Taxes that should be avoided are income texes (especially progressivo) and small taxos
where the costs of coliaction approach or exceed the rsvenue actually eollecud The
keys lo good tax policy are:

i) Tax those iteme most thal ¢an escape the lesst, and conmely
tax those least that can easily ascepe. It makes no sense 1o tax
something that then flees the jurisdiction, goes underground or
siops working. You not only don't got the rovenuo, but you also
iose the benefits of the productive services.

ii.) Tax those things most that you least like {sin taxes). An
additional benefit of sin texes is that they do reduce the activity
being taxed.

ifi.) Tax thoso things least where the collection costs are highest

iv.) Broad based low rotc taxes provide people with the least
incentives to evade, avoid and otherwise not report taxable
incoma and the least number of places where they can escape
taxation,

v.) Tax people faily. People in like circumstances should have
similar tax burdens. The perception of faimees I8 key to
voluntary compliance.

vi.) Make sure that taxation is not arbilrary or easily subject to
discretionsry changses. The power to tax in the wrong hands is
an ugly weapon for exploitation.

11-L-0559/08D/25737
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vil,} Lastly, collect only as much as you really need. Wastchul
spending will aways rise lo the level of revenues.

These rules shoutd help your efforts, # meticulously adhered to. Next to a bad money |
know of nothing that will bring an econamy to its knees faster then an unjust, inefficicnt,
anti-growth, excessive system of texcation. This principal is universal.

On lhe spending side, pricritles need o be set really quickly. In my view infrastructure is
the first among equals such as: securty (police), judiciary, water, electricily,
telecommunications, roads, sirports, hospitals and govermnment itself. In the near term at
least, school pragrams, women's Issues, social redistribution and humanitarian projects
are further down on the list. Once the sconomy is Back on its feel there will be plenty of
time 1o redress these wrongs. Al the outset, govermnment spending should be focused
almost exclusively on getling the economy back on il's foct as quickly as possible.
Without proguction there's nothing to redistribute. Feigning o big heert is ofton the

quickest path 1o disasier. Iraqg needs endemic production and government can be
ingtrumental in schieving its goal,

. Forgiveness of debt owed by kraq to foreign credilors can be enormously beneficial to

lraq if and only if irag has the infrastructure to take advantage of the additional resources
financed by additonal debt. It Iraq’s incentive structure and system of self govemance
isnt well ranged, new debi to replace old debt is monay gown a rat hole, You really don't
want (o replace old bad loang with new bad loans. No one wins. Allowing Iraq to incur
additional forelgn debt obMgations should only ocour siter rag's ecomomy and
government have been estabilshed. You're going to malke lols of mistakes and will loam
s lot from those mislskes. The smaller the scale of the inltial operations, the less Irag will
have to pay for lessons leamed. The less costly the mistakes from which you learn, the
better off iraq will be.

. Regulatory policy should be simple, small and far. Laws should be basic and

enforceable with quick and decisive action for violation. Having laws on the books that
are nol observed or aclively disobeyed undermines the moral authority of all government.
Keep regulations to a minimum, keep them simple and enforce them,

. Trade policy should be as open and as free as possible, restricting only those products

which really causc harm (drugs, weapons, eic.). For revenue purposes you may want @
low rate, broad-based tax on imports. It's nteresting to note that for most of our country’s
history, tariffs provided the lion's share of our tax revanues. Tariffs plus an oil severance
tax could well be the lion’s share of fulure (ragi tax revenuses.

Trade is often an area where pradiege and comuption take root. Here more than
anywhere is where Irag needs ransparency. simplicity and faimess.

. A lot of attention is being placed on the need to provide an adequate number of jobs tor

iraq. And while jobs per s cleary are important, increasing cmployment end creating
jobs & oftch a catch phrase standing in for increasing oulput. In truth lraq needs
gdditional output far more than il needs mote jobs, Now In some casas these two
phrases are synonymaous, but they may nol be interchangeable in Iraq. Make work
projects and avoiding reform for fear of loging Jobs are sure fire josers, At no time and
nowhere is it more imponant to recopgnize the primacy of efficlency, output and
productivity thar it is now in Irag.

. Special industnes likc banking, glass factories, construction companies, etc. should be

left to the marketpiace. | kmow they are important, but so does cvery business porson in
IrRq. Those businesses will grow on their own if they are profilable.

11-L-0559/0SD/25738
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H. Dismantling the former government and former military can be camried too far. Under
Saddam Hussein there were nd altematives and therefore thore aro no subsfitutes
wailing in the wings to take over the general functions of government and security. You
¢o need an Iragi presence to deal with, to support, and o nurre, in order for us to get
out.

. Be very careful of U.S. quasi-govemmental Icbbying groups who see visions of
sugerplums with each new contrect with Iraq. These people rarely focus on what's good
for the Iragi people {or Americans for that malter) and yot they can wrap their desires in
tho full clothe of altruistic public interest.

J. Don't expect Iraq or Iragis to love us right away, Evon though we have dono an
enormous amount for them, they stil fee! the intense pain of Baddam's vicious
dictalorship and the ensuing war end will lash out at anyone near them. In due course, If
we continue to behave honorably, they will comc to appreciate all that we heve done for
tham and thay will respect us for all that we have sacrificed on their behalf,

K. Our purposc for being in Iraq has absolutely nothing 1o do with our deslre to develop a
free-entemrise, pro-growth, democratic, capitalist nation, Under Saddam Husscin, iraq
was a threat to our way of lfe and a5 such we lerminated that threat. Anything additional
we do for the Iragl peopls is truly out of the goodness of our hearls, not ocut of guilt, No
malter what anyone may say, you wefé 100% commect in the actions you took. You make
m# very proud 1o bé an Amarican,

Hope these points ere of some valua. You have done and are doing the best job ever. | dream
and hope for you continued success,

Your Buddy,

Arthur B. Laffer

ce:  Steven Bucesi
Cetherine Mainardi
Paul D, Wolowitz

Dr. Arthur B, Laffer
Laffer Asgociates
5495 Marehouse Drive, Sulte 340

an Diego, Callfornis 92121
|(b)(6) |
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March I, 2004
I'O'*f/oﬁ 2773

TO: Doug Feith

ccC: Paul Wolfowitz

SUBJECT: Peace Corps and Afghanistan

Please find out why the Peace Corps cannot go into Afghanistan. They say it is

too dangerous. My goodness, it is no more dangerous than Washington, DC.
What do we have to do to get that changed?

Thanks.

DHR:dh
030104-33

Please respond by
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

PAOLICY

MEMORANDUM FOR UNDER SECRETARY OF STATE FOR POLITICAL
AFFAIRS (MARC GROSSMAN)

)t

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ﬁr

k

SUBJECT: Peace Corps in Afghanistan

The situation in Afghanistan has improved markedly over the last two years.
Non-governmental organizations operate nationwide, and much of the country is
secure.

One key program missing from Afghanistan is the Peace Corps. In the past,
the Peace Corps played an important role in the development of Afghanistan. In
addition, the Peace Corps is seen as a measure of stability by investors and many
in the international community.

I think it would be a good idea to stand up a Peace Corps office in
Afghanistan immediately. 1 would be interested in your thoughts.

Thanks,

>
1 ‘I—L-OSS&BSD/ZS?M



March 1,2004

TO: Jaymie Durnan

FROM: Donald Rumsfeld %
SUBIJECT: Statistics

I'need alist of the number of people killed in action in World War I, World War

L0/

11, Korea, Vietnam, so tar in Afghanistan and so tar in Iraq.

I also want the number of people killed cach year, by month, in the major citics of
the world: Washington, Chicago, New York, Moscow, London, and Paris. T want

their populations noted on that paper, please.

Thanks.

DHR:dh b
030104-16 Q
Please respond by 3j 1l ! of yq
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March 1,2004

TO: Larry DiRita
FROM: Donald Rumsfeld
SUBJECT: Video from Afghanistan

I need to get a copy of the videotape of my speech to the police academy in Iraq.

Melissa had a camera there the whole time. T would like to see the tape.

Thanks.

DHR:dh
Q30164-21

Please respond by 5/ SjoyY

3/l
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March 1,2004

TO: Larry Di Rita
FROM:  Donald Rumsfeld #f1
SUBJECT: Aurticle

Someone down there in your shop might find the attached article amusmg. I was a
midshipman on the USS Wisconsin when Admiral Zumwalt was a lieutenant

commander and navigator when the ship pulled mooring and ran aground.
Thauks.

Atrtach.
Winkler, David F. *“Wisky” Aground,” Sea History 92, Spring 2000, pp. 17-18.

DHR:dh
030104-29
l"l..l.lIII-I-...'.II-.-....I.I-IIIII.I-l-I-I-.-.--.--..................

Please respond by ’
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“Wisky” Aground: Iner-Service Can-Do Saves the Day!

LEY

ne of the US Navy’s most embar-
assing episodes, the grounding
of USS Missenri (BB-63) at
Hampton Roads, Virginia, on 17 Junuary
1950, led to the relief of the commander,
In the mud off the Army Officers Club at
Fortress Monroc. cfforts over two weeks 1o
freethe histaricbattlewagon drew national
attention. Having to live down this inci-
dent. the Navy could bave facedevengieater
ridicule with the grounding of Missouri's
sister, USS Wisconsin (BB-64). This hap-
pencd on the morning of 22 August 1951
in the Hudson River, overlooked by mid-
town New York —but actions taken hy
members of the Navy's sister sea services
saved Wisconsin from infamy.

Wisconsint had been decommissioned
and placed in mothballs on 1 July 1948,
then recommissioned on 3 March 1951 in
responsc to the Korcan War, “Wisky,™ as
she was affectionately known, had picked
up 800 midshipmen at Norfolk, Virginia,
tar a trip to Halifax, Nova Scotia. Return-
ing from Halitax on 21 August. Wiscansin
passed through the Verrazano Narraws to
moor in the Hudson Riverto givethe crew
some liberty before returning to Virginia,

The commanding ofticer was Captain
Thomas Burrowes, USN. Joining Burrowes
for the reactivation was Commander
Charles H, Becker, who served as the ex-
ecutive officer. The navigator, Lieutenant
Commander Elmo R, Zumwalt, Jr.. wasa
more recent addition to the crew, having
relicved the first navigator.

Burrowes, Becker and Zumwalt had
hoped to have Wisconsin pierside for the
New York stay. However, the only space
that couldaccommodatethe 860-toot-long
warship was occupied by the liner Qneen
Mary. The Port Authority did provide an
option: a buoy moor in the Hudson River.
This was acceptable to Burrowes's imme-
diate supcrior, Rear Admiral Clarence E.
Olsen, Commander Battleship Cruiser
Division Two (ComBarCruDiv Two).
RADM Olsen wanted the “middies” o
have some good liberty and the proximity
to Times Squarc and the attractions of
mid-Manhattan assured increased time on
the beach, He directed Burrowes 10 accept
the Port Authority’s praposal.

LCMs and tugs team up tokeep the ship’s srern
fram swinging into the New Jersey shore.
(Fhotos counesy Naval Historical Center)

SEA HISTORY 92, SPRING 2000

hy David F, Winkler, PhD

Zurnwaltand Burrowes, however, were
not convinced that the buoys could hold
the pull ofthemassivebattleship. Zumwalt
sent an advance party out. and they con-
firmed the huoys were properly anchored
to the bottom. Still Zumwalt felt uncom-
fortable. Burmrowes agreed. and again re-
questedan anchorageassignment. ComBat-
CruDiv Twa responded: “Suggestyou carry
out previously dirccted orders.”™

Accordingly.with the help of eight tug-
boats, Wisconsin lutched herself to two
bueys, one forward, one aft, headed down-
stream. At 1030, Captain Burrowes as-
sumed duties as Senior Officer Present
Afloat.

Captain Francis E. Blake, USMC, com-
mander of the Marine Detachment, re-
turning to the hattleship from a stint at
legal school, reported aboard at 1040, e
spoke with several more expericneed deck
ofticers during the evening meal about the
possible hazards of the current moor. In
the meantime, Captain Burrowes departed
to overnightashore with friends and family.

After ahectic first day. all was guiet on
the hattleship on the evening of the 21st,
When Capt. Blake assumed the walch as
in-port Officer of the Deck on the aft
quarterdeck, only boiler 6 remained on
line to pravide auxiliary steam. As dawn
broke over Manhattan on the 22nd, the
Junior Otficer of the Deck JOQDY) told
Blake that the anchor watch had reported
the port chain securingthe ship to Buoy A,
the upstrcam buoy. to be under heavy
strain. Blake dirceted the JOOD (o have

the duty beatswain inspect the forward,

downstrcam moor, and within minutes,

received a report that the wires were taut.
He sent his messenger to contact the duty
commander and then calledthe XO's state-
room to inform Becker. While talking to
Becker, Blake reeeived o report that the
stern was swinging to starhoard; a glance
out the porthole confirmed the had news.
The upstream mooring was dragging!
Back on the aft quarterdeck, Blake ar-
dered LCMs (landing craft) assigned to
Wiscemsinlo take position on the starboard
quarterand stare pushing. Meanwhile,word
spreadthrough the messdecks that the ship
was adrift. Many of the middies, bleary-
cvedafrer liberty in the big city, treated the
scuttlebutt with skepticism, until the
squawk hoxes announced “station the spe-
cial sca detail” and called all bands topside
to quarters. Ax the crew and middies
streamed out fo their mustering stations,
the watch was shilted to the bridge. Blake
remained on the aft guarterdeck while
Zumwalt and Beeker assessed the situation
from above. At 3656, Zumwalt informed
Beeker that the stern was approachingshoal
watcr. A8 the stern swungihirty degrees ofl
center, the bridge team took every action
they could conccive of. Wisconsin s remain-
ing boals were called away. Passing tugs
and additional LCMs from the lunding
shipdock Lindenwafdrespondedto signals
for assistance. Down below, the engineers
lit oft boilers 1,2and 5. At 0703, with the
torward moor, downstream, beginning to
drag, the signalman scnt up the interna-
tional distress signal, Becker ordered the
starboard anchor dropped. That helped to
hold the bow, but at 0710, Zumwalt re-
ceived sounding reports indicating that the




stern had come into contact with the
Hudson’s muddy bottam. On a positive
note, the grounding cascd pressure on the
forward, downstream maor.

The tide was low, witl high tide sehed-
uled at 1349, These tidal conditions bode
well for refloating. Unfortunately, the on-
gineers reparted a slow Jaxs af vacuum an
turbo genevators Y and 4. Lacking cireulat-
ing water duce to the intahes esting on the
mudflaes, the enginears shut down the
power plants at G715, Power wan loat
throughout the ship.

By this time six tughoats had joined the
gaggle of LCMs on the starhoard quarter in
aseeminglyfutile attemptta move 45,000
toas of steel. But these efforts kept the
hattleship from maving farther taward the
New Jersey share. Over an the New York
shore, Wisconsin'y gig headed wwuad the
79th Street pier to pick up Cuptain
Burrowes and the chict engincer, Licuten-
ant Commander G. Gardner.

ALO727 amessage was dispatched W the
commander of Naval Base New Yak to
“expedite” sending additional tugs and a
pilot. With the afteremergency diesel gen-
crator comiug 1o lile, lights throug hout the
shipbegan totlicker. However, attcmptsto
restart gencrators 3 and 6 using circulating
water cut in from the firemain failed and
the lights again went out at 755 when the
aftcremergencydicsel had 10 be shut down

Up uabove, more tugs re-
sponded (o Wisconsin's pleas
for aid, And a1 0844, the Coast
Guard 1wechreaker W-91 took
position on the starboard quar-
ter and began pushing. The
iccbrraker’s powerful thrust
proved decisive. At D8SS the
sounding of the depth of water
aft, which had been 1eading 23
teet tour inches, deepened 10
25 teet. Wisesnsin's siern began 1o swing
back tinta the main channelof the Hudson,
A tew ninutes tater, lights and ventilation
came an as the forward emergency diesel
generated power 1o the main switchhoard.
Alony the New Jersey Palisades, thousands
watched the drima unfold,

Sull. ~Wisky™ faced the predicament of
being latched to 1wo buoys, und there were
coneerns of fouling onc of the battleship’s
fourscrewsin the wircs. Bunrowes cot loose
the wires from Buoy B, aft, and the pon
anchor chain latched 1o Buoy A and raised
the starboardanchor 1o getunderwvay. With
a pilat abaard and wgs alongside to guide
the way, Wisconsin tested her engines. At
1057 she was under her own power, mak-
tng her way down In an anchorage at
Gravesend Bay near Coney IJand.

Aware of the calumity of the Missenri
grouuding and the subsequent investiga-
tious aud hearnings. Zumwalt began draft-
ing a chronelogy ol evenis Jeading o the
graunding. He never got1o send it As he
readied the message for transmission, a
message arrivediromComBarCruDiv Two.
Zumwalt recalled that Olven wrote: “Re-
gret the veport of vour incident but | am
delighted to note there was ne command
error invalved.”™

Wixconsins skipper, Captain Burrowes, delivers his accolade
10 Marine Comps Captain Blake— whaseprompt action saved
the ship from damage, and her officers from humiliation.

After four days of liberty, the mighry
Wisconsinonce again raised her anchorang
headed out to conduct gunnery practice
and urther training at Guantanamo. prigr
to her return to the Pacilic for action off
Korga. Fventually on 15 January 1952,
whileonthe gun line offihc Kosongarcagf
Korea, Captain Burrowes recognized Ma-
rine Corps Captain Blake with a letter of
commendation, crediting him with actions
that were “measurably responsible for the
prompt return of this vessel to safe waters,”

Unlike the Missouri grounding, there
were no courts-niartial, boards, hearings—
not even a standard JAGMAN investiga-
tion. RADM Olsen, hy accepting immedi-
ate resprnsibilityfor his error, shieldedthe
battleship from unnecessary scrutiny and
proteeted the carcers of her officers.

RADM Olsen was relieved as Cem.
BarDivTwao shortly after the incident, but
went on o sorve the Navy for several more
years with a final posting in Norway. Both
Burrowes and Zumwalt attained Flzag Rank
The recemtly decensed Zumwalf served as
Chief of Naval Operations, 1970-74.

Ax for the cause of the prounding, the
wegtherwitsblamed. Heavy summoer down-
pours in upstate New York had tlooded the
Hudxon's tributaries, leading to an unusu-
ally strong downstream current rushing up
against Wisconsin ‘'sstern. The hattleship’s
sailorsclearly learned a lesson that remains
valid teday —that the true danger may arise
from well heyond the horizon. L

Dy, Winkler is an historian with the Nava,
Historical Foundation and author of Colc
War at Sea: High Scas Confrontation be
tweenthe United Statesandthe Soviet Union
due May 2000 from the Naval Institure Press

The lithe formand powerful armament of USS Wisconsin. here off Japan is

1353, were o itk avail when failed moorings let her drift into danger.
due to overheating. T e . T

By this time hoth Burrowesand Garduer
had returned, Heading down into the durk-
ening engineering spaces, the Chief Engi-
neer found out that the [eed water supply
in fireroom three was running critically
g low. He approved the transfer of reserve
feedwaterfrom fircroom four so that boiler
6 could continue steaming. With electrical
ventilation systems shut down, the heat
below becamne ncarly unbearable as the
boilermen rotated in on [ive-minute shifts. % o
Four men suffered heat exhaustion, z et
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March 1, 2004

TO: Larry Di Rita

FROM: Donald Rumsfeléw

SUBJECT: Quote

I think you ought to go in and tackle this Shinseki quote in this New York Post
article by Ralph Peters. You should get a letter 1o the editor of the paper, plus

write a letter to Peters and tell him he is flat wrong.

Thanks.

Attach.
Peters, Ralph. “Comanche: A Good Kill," New York Post, February 27, 2004

DHR:dh
030104-50

Please respond by 3/5! foy

11-L-0559/08D/25747 08D 10942-04

p g —

;
C. N



the weapons-system area $0 it
can continve to produce
attractive Weapons systems.

That said, the officials told
the security cabinet that they
have now revised this coming
year's expected $2.5b. in ams
sales to $4b, which would
match the record for 2002, if
not surpass it.

New York Post
Febroary 27, 2004
38. Comanche: A Good
Kill
By Ralph Peters

Earlier this week, the U.5,
Army scored a viciory for our

national sccurity and the
American taxpayer: It killed
the Comanche

attack-helicopter program, a
$40 billion Jegacy of the Cold
War,

It was a tough decision,
QOver two decades, billions
have been spent developing the
Comanche, Had it gone imo
production, it would have been
the finest antack helicopter in
the world. And the Army had a
deep emotional investment in
the system.

The Army's chicf of staff
did the right thing. The fundin,
was already in the pipelingl
The Army could have grabbgd
the Comanche, then gone bagk
to the Hill 1o beg for mo
money to pay for the gear our
soldiers really need. Instead,
the Army faced up to its
budgetary - and moral -
responsibilities.

Sexy though it was, the
Comanche didn't offer a
decisive  advamtage  aver
systems already fielded. And
the batleficld equaton s
changing. Drones handle more
missions at less expense, from
reconnaissance to  precision
strikes, And  the service
couldn't afford the luxury of
buying the Comanche: Our
soldiers have practical needs,
from more personnel to a new
generation of combat vehicles
to replace an aging fleet.

To the Army's credit, ifs
leadership faced the facts - not
a routine practice in the
Pentagon.  Revelations  of

military waste - real or
imagined - always make
headiines. But you don't see
much on 24/7 when the Ammy
declares that a weapon costs
too much.

That same Army has been
criticized as hidebound by
civilian thegrists who never ate
a field raton. But the Army's
deliberate approach paid solid
dividends. Instead of gutting its
combat power o conform
abstract theories, the Army is
undertaking its most ambitious
_reorganization in half a century

based upon banlefield
expenence.

Breaking down its
divisions into

ready-to-go-anywhere
brigades, the Army's using
lessons learned in lraq and

elsewhere to increase
effectiveness  while  seeking
new efficiencies, (And the

Army was pretty damned good

the way it was. Just ask
Saddam.)

Today's chief of staff,
Gen. Peter aker, i8

on the legacy

prpdecessor, Gen.
inseki, who was mocked by
defense  "intellectuals”  for

predicting that the occupation
of Irag would require mor
than 100,000 troops,,~
Shinseki anacked
7 an  innovative,
st-effective, wheeled combat
vehicle, the Stryker.
Disingenuously calling the
Stryker a deathirap, greedy
contractors  deployed  their
lawyers to force the Army 10
buy outdated junk. The Army
beat them off. But
self-interested critics continued
to insist that the Stryker was
bound to fail.

In lraq, where it counts,
the Stryker has been a
notewarthy  success. Even
before planned upgrades, it's
proven highly effective. The
troops like it and trust it. And
no matier what the armchair
generals tell you, that's what
matiers,

TRADITIONALLY, only
the Manne Corps and ovur
chronically  under-  funded
Coast Guard have been

responsible stewards of our tax
dollars. Now the Army has
tumed a comer, demanding
value and real wtility, instead of
pold-plating the McClellan
saddle again.

The other services? A
victim of its own success at
dominating the seas, the Navy
struggles  forward in  the
absence of blue-water enemies.
While shifting to  deliver
firepower deep inside enemy
territory, the Navy remains a
prisoner of waditions that
undervalue cost-effective
killing. We have the finest
navy that ever sailed, but it
doesn't deliver much bang for
the buck.

The Navy's best friends
are also ils worst enemies - the
senators from the shipbuilding
states determined to see new
hulls po down the slips,
whether the Navy needs those
hulls or not.

But the real problem is the
Air Force. Despite endless
hype about wansformation, it
refuses to cancel & single major
program inhented from the
Cold War.

The ultimate test of
defense reform is the fate of
the F-22 fighter. Conceived 10
dogfight Soviet planes that
never pot off the drawing
board, it has ne mission. No
other air force is coming up 10
challenge us - and if they did,
we already have the finest
fighter aircrafi in the world.

Factor in all the upstream
and downstream costs, and
F-22s will run at least $1B8(
million each, (Note to pilot: No
parachute for you, pal - bring

that baby home.)
The F-22 is  wildly
overpriced, conceptually

outdated and nearly useless.
And the contractors know it.
As do Congress and the Air
Force. S0 the aireraft's
partisans  cooked wp a
Rube-Goldberg  redesign  to
give the worlds  most
expensive air-to-air fighter a
ground-attack role. No matter
that carrying bombs degrades
its stealth capabilities or that it
can't haul much ordnance,
Presto, it's the answer to all our

11-L-0559/0SD/25748

needs.

Using the F-22 for ground
attack is like using a Maserati
as a pick-up truck,

Its mot a question of
cutting the Air Force budget.
The service needs every penny
it can get - for new and
afTordable ground-attack
asircrafi, tankers, bombers and
transports. But the generals in
blue suits need to face reality.
We can't afford the planes we
need if we buy the F-22 -
which is nothing more than
welfare for Lockhesd Marin,

Our  troops must be
supplied with all they need, no
matter the cost. But our
military  leadership has a
responsibility to separate needs
from wishes. At a time of
exploding deficits and global
warfare, we can't afford
extravagani buys that offer no
utility.

Defense Secretary Donald
Rumsfeld loves to preach
“transformation.” So far, that's
meant  starving our troops
while shoveling money into
contractors’ pockets. The only
weapons  system  Rumsfeld
killed was the Amny's Crusader
howitzer - a program that
deserved to die, but peanuls
compared to the F-22's cost.

If  Rumsfeld's serious
about improving our nalional
defense, he needs to kill the
F-22 immediately.

Meanwhile, here's a
well-deserved salute to the
U.S. Ammy. It did its duty and
shot the horse it foved.

Ralph Peters is the author
of "Beyond Baghdad:
FPostmodern War and Peace.”

Intemational Herald Tribune
February 28-29, 2004
39. Europe's Debt To
Rumsfeld
QOne year later
By Mark Leonard
LONDON--A year ago,
Europe's major powers were
experiencing  their  worst
falling-out in living memory.
Jacques Chirac and Tony Blair
cold-shouldered cach other at
an  emergency EU  summit
meeting, at the end of a week



TO: Jin Haynes

[d& D@qc_. FEIitd
FROM:  ’DonaldRumsfeldpy}
DATE: February 25,2004
SUBJECT:

830 AM

7

I think we’ve got ta go _tr(_J Congne?s gnd ask for changes in legislation on their
decision to cancel IMEJ and FMﬂ. "Seems to me the one thing they ought never

to cancel except in the most egregious circumstancesis the educgtional exchange

3
/

»
£ %

programs.

£

Thanks.

DHR/azn
022504.04

Please respond by: > l? w {]l g

c’?([a
6;\/’ '
Kesponae attudred.
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE (:d}, f[,
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFO MEMO

GENEFAAL COUNSEL

June 28, 2004, 4:45 PM

FOR: SECRETARY OF DEFENSE

FROM; William J. Haynes 11, General Counsel W

SUBJECT: International Military Education and Training (IMET) and Foreign
Military Financing (FMF)

e Younoted: “Ithink we’ve got to go to Congress and ask for changes in
legislation on their decision to cancel IMET and FMF. Seems to me the one
thing they ought never to cancel except in the most egregious circumstances is
the educational exchange programs,”

N

s For certain countries, the law provides that IMET and FMF funds are only
available if the Secretary of State makes certain determinations related to
protection of human rights. Some statutes provide for a waiver it determined
and reported to Congress that waiver is in the U.S. national security interest.

¢ An example is the statute (Consolidated Appropriations Act, 2004) pertaining

to Kazakhstan and Uzbekistan, which includes “national security interest” =y
waiver authority for Kazakhstan but not for Uzbekistan. g
o Options for dealing with such provisions include (1) working with the State '{:‘ K

Department to find ways to provide assistance through certificationsand/or

waivers; and (2) legislative initiatives. s
s

o DoD’s work with the State Department resulted in the Secretary of State’s
recent certification of Kazakhstan. IMET money and FMF is now being
allocated.

e DoD is continuing to work with State Department on certifying Uzbekistan, f"v)
emphasizing that denying Uzbekistan IMET funds is counterproductiveto O}
fostering improvement in protection of human rights. '

-

o DoD is exploring legislative relief options by (1) obtaining at least a waiver
provision for Uzbekistan in the FY 2005 appropriations bill; and (2) making i
the case generally to Congress that IMET should be excluded from such 2,
provisions since IMET programs directly support the objectivesthat are at the i,

root of the legislation.

<
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March 9, 2004

TO: Mira Ricardel
CC: Paul Wolfowitz
Doug Feith

/RM,QQC CD€//

2?/ 2

~" SUBJECT: Karimov

I talked to Colin today and reminded him what Karimov had done in the right

direction. His comment was that they still have not done enough.

I think we better marshal our arguments and weigh in at the right time.
What is the timetable on certification?

Thanks,

DHR:dh
0300048

Please respond by
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TAB

TO: Gen. Pete Pace
CC Powell Moore

FROM: Donald Rumsfeld %
SUBJECT: Information

May 19,2004

What should we do about getting that person who said he knew information about

the abuses? Hc is in Roscoc Bartlett’s Congressional district and bricfed Murtha

and someone else,

‘Thanks.

DHR:dn
IR )
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Please respond by '3// )71 / oY
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

i CH-1946-04
D MENG 20 July 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard D, Mycrs, CJCSW'Ib

SUBJECT: Information

*  Question, “What should we do about getting that person who said he knew information
about abuses? He is in Roscoc Barleit’s Congressional district and briefed Murtha and

XE

someone else.” (TAB)

* Answer. The Army Criminal Investigation Division (CID) interviewed SGT Davis and
there is no action required. <

o Analysis

¢ 5GT Davis is currently assigned to Headquarters and Headquarters Company, Fort
Lee, Virginia. While assigned in [raq with 372nd MP Company, his duties included
escorting detainees in and out of Abu Ghraib (Oct 2003-Nov 2003).

® SGT Davis provided a statementto Army CID dated 27 May 04 in which he claims to
have witnessed certain treatment of detainees at Abu Ghraib to include: 1)Naked
detainees handcuftfed together and to the bars of the cell being yelled at by
interrogators; 2) Naked detainees being ordered to low-crawl on the floor. and; 3)
PFC England taking photos of detainces.

~J

e SGT Davis reported what he saw 1o his chain of command while in [raq. His platoon C
commander gave a written reprimand to a CPL involved in the events witnessed by LA
SGT Davis. In addition, when it was brought to the attention of the Commanding < '
Officer of Fort Lee that SGT Davis had information about possible detainec abuse, s
the Commanding Officer reported this to CID, resulting in CID interviewing SGT Q
Davis, The information provided by SGT Davis is still part of a current investigation, )
This information was provided by CID Agent Worth of the Detainee Task Force and —
the agent that interviewed SGT Davis.

COORDINATION: NONE

Attachment:
As stated.
S,
BE] ~
Prepared By: LtCol Richard E. Grant; USMC; QCICS/LC; s

E -
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TO: Gen, Dick Myers
cc! Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeldql

SUBJECT:; Assessment Team on Iraqi Detainee Issue

1

March ?’, 2004

N

It may be that we need to get an assessment team working on the detainee issue in

Iraq. T am totally dissatisfied with the way it has been handled. 1 feel like | am

just whistling into the wind.
Please come back to me with a proposal as to how we might do it.

Thanks

DHR:dh
030504-9

Please respond by 5/2/&] oY
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TO: LTG John Craddock

FROM: Donald Rumsfeld /P(\\

SUBJECT: Feedback from Capstone
Did you get any fecdback from that Capstone meeting T had?

Thanks

DHR:dh
(030404-10

11-L-0559/0SD/25755
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March%, 2004

TO: Larry Di Rita
LTG John Craddock il
FROM: Donald Rumsteld ’\V\ A
. . . =X
SUBJECT: Brief on [ragi Detainees Ly
I want to get briefed on Tragi detainges fast. Treally am wormed about it.
Thanks
DHR:dh
UM404-17
Please respond by 3/10] 04
0 \/\
~
>
g“,‘.
3

0SD 1098 2:0{&
11-L-0559/08D/25756



7

March 5;2004

TO: Doug Feith

CC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld%

SUBJECT: Prison

Let's push ahcad on the idca of taking Afghan detainees to Afghanistan in onc of
the prisons. The fact that it is in a prison that used to be a bad prison doesn't

bother me a bit. We are doing the same thing in Iraq.

Thanks

DHR:dh
030404-16

Please respond by 2/ (oY
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March ,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld/)l
SUBJECT: Larry King

I saw Larry King at the White House. He says he wants me to do some kind of a

show on March 14 or 19.

I'don't know what that is about, but he says he has a request in. I told him I would
try to do something with him. Tt is the anniversary of the end of the Iraq war. |

probably ought to do it.

Thanks

DHR:dh
030403-18 o

Please respond by 2/ 10 y ) ,V %\ﬁ

0D 10984-04
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¥
March /4: 2004
TO: (b)(6)
FROM:  Donald Rumsfeld "W
~

SUBJECT: Paper from Rice {:*;;
Please tickle a note for seven days from now that [ want 70 get a paper from Condi
Rice on war powers, a summary she is preparing for the President. [ want to see it,
too,
Thanks
DHR:dk
036404-23
Please respond by 2/1 / a:{

o)
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March &, 2004

TO:; Powell Moore
CC: Paul Wolfowitz
Dov Zakheim

FROM:  Donald Rumsfeld PN
SUBJECT:  Set-Aside

Please get the information as to what Tom DeLay is talking about, a set-aside of

DoD spending to make sure that there is no waste, fraud or abuse.

Thanks

DHR:dh
030404-26
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Please respond by 3! / ?} Df/
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March 24, 2004

TO: Doug Feith

CE: Gen, Dick Myers
Panl Wolfowitz

Larry Di Bide——> §e ¢ f}_J

17

11-L-0559/0SD/25761

SUBJECT: Troops in Iraq

Please give me a list of all the countries that have troops in Iraq, and if they have
announced since the Spanish election whether or not they are going to stay in. I

am told that both Romania and Ukraine have said they are going to stay in.

[ would like to see a complete list. We ought to compliment the people who have

stood up and not caved in to terrorism.

Thanks.

DHR:dh
03240421

Please respond by o / H D'F’t
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March 4, 204
T84 [po313]
TO: Doug Feith TR
CC: Gen. Dick Myers N
Paul Wolfowitz S
258 -
o, ol 3
i ‘5( 74  SUBJECT: Commitment on Security in Afghanistan *'
1 talked to Condi and Colin about the Afghan request for a commitment on é ‘
security. We are going to be thinking about it. -
I want yoﬁ to start thinking through the Karzai request for a security commitment
of some kind, and let’s talk about that and Irag.
This is a very important aspect of the footprint, and I want it at your level for the
time being.
Thanks
DHR:dh
030404-13
Please respond by 1 }
UCB please gonirad =, o
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March ;ﬁ, 2004

TO: Doug Feith
e Gen. Dick Myers

Paul Wolfowitz
Powell Moore

@' __FROM:  Donald Rumsfeld P
&

SUBIJECT: Colombia

[ want to make sure we work hard to get the caps on the number of people in
Colombia up. If that is not an agreed-upon position in the government, we should

make it an agreed position; if it is, we should help push 1t across.

I also want to try to get the air bridge straightened out in Honduras and other

countries ltke Honduras.

Thanks.

Attach.
3/19/04 Talking points for Uribe meeting

DHR:dh ‘
032404-31
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

POLICY

The Honorable John Wamer
Chairman

Committee on Armed Services
United States Senate
Washington, D.C. 20510-4601

Dear Mr. Chairman:

MR 31 2004

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 40¢ military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

/\L)a

Doug as J. Feith

cc: Senator Carl Levin

<y
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

2 5 N
POLICY

The Honorable Duncan Hunter MER 31 2004
Chairman ‘
Committee on Armed Services

United States House of Representatives

Washington, D.C. 20515-4002

Dear Mr. Chairman:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction. V

The Administration proposes to increase the cap to 800 U.S. military personnelv
and 600 U.S. civiltan contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.,

Although the Administration opposes the cap and would prefer to have the

restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

AL

Douglas J. Feith

cc: Representative Ike Skelton

11-L-0559/0SD/25765



THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

The Honorable Jerry Lewis " \
Chairman MER 31 2004
Subcommittee on Defense '

Committee on Appropriations

United States House of Representatives
Washington, D.C. 20515-6015

Dear Mr. Chairman;

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This wouid improve SOUTHCOM?’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, | remain

Yours truly,

Doulas J. Feith
cc: Representative John P. Murtha

P
W
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

PoLICY
The .Honorable Ted Stevens NAR 31 2000
Chairman

Subcommittee on Defense

Committee on Appropriations

United States Senate

Washington, D.C. 20510-6025

Dear Mr. Chairman:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seck relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

- Yours truly,
‘.o
& rs

Doug"ias J. Feith

cc: Senator Daniel K. Inouye

Y
W
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

The Honorable J. Dennis Hastert Vi 31 2004
Speaker of the House

United States House of Representatives

Washington, D.C. 20515

Dear Mr. Speaker:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, | remain

Yovrs truly,

Douglas J. Feith

cc: Representative Nancy Pelosi

.
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

FOLICY

The Honorable Bill Frist
Majority Leader e 21 onn?
United States Senate MR 31 2008
Wagshington, D.C. 20510

Dear Senator Frist:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S, civilian contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

Ny
Skt
Dnglas J. Feith

cc: Senator Tom Daschle

<

11-L-0559/0SD/25769



7 Uy

March 22, 2004

TO: Steve Cambone M )
P>

FROM:  Donald Rumseld Th MIW

SUBJECT: Dollars for INC

Please get back to me on the question of the dollars for the INC. We have to sort

that out fast.

Thanks. .

DHR:dh
032204-8

Please respond by

WIR 29 201 ALOOENAL atteede o

hea-
Please canted

?tseoﬂ’x-- %
0SD 77397-04

!
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August 3,2004

TO: Senior OSD Staff

FROM: Donald Rumsfeld?)L.
SUBJECT: Detailees

Please review the number of military detailees you have in your oftice. Determine
if the number has crept up over the years, and if there might be some way you can

reduce the number. Please report back. |
Thanks. 1% ‘

Attach.
7/21J04 Dir, Admin & Mngmnt memao (o SecDelre: OSD Military Detailees [OSD 11020-04]

DHR dh
080304-4

Please respond by g l 2] / DY

AO L\rgg

N
3
0SD 11020-04\%
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QOFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON

WASHINGTON, DC 20301-1950

Rzt INFO MEMO T
T oL2tww

FOR: SECRETARY Of DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: Raymond F. is, DHCWUOII and Man)agcmcm

SUBJECT: Office of the Sec 2 of Defense (OSD) Military Detallees

o At a senior staff meeting, you raised a concern regarding the number of military
detailees to the OSD staff. You asked all of your Principal Staff Assistants to review
detailees working for them and revalidate their assignments or return them to their
parent units. Currently, there are 55 military detailees assigned as outlined on the
attached.

o The assigned detailees are concentrated primarily in OUSD(AT&L) (15), OUSD(P)
(16), OUSD(P&R) (1 1) and QUSD(I) (4). The OUSD(C) currently does not have any
military detailees assigned. Additionally, the OGC has 7 military detailees and both
ASD(NIIT) and WHS have [ assigned. The assigned numbers are in rough proportion to
the size of the components' permanently assigned staff.

o Military detailees are typically detailed to the OSD staff for one year or less and remain
permanently assigned to their parent orgamzation's roles. Temporary details are
authorized to support unforeseen temporary requirements, workload surges, or as a
short term measure where the knowledge and skills are not otherwise available from
within the organization. Many are detailed to provide temporary, but specific, military
expertise required for the Global War on Terrorism and some are detailed for an
educational/training experience. Additionally, roughly 10 percent of existing detailees
are performing a liaison function between OSD and their parent unit.

COORDINATION: None

Attachment;
As stated

ee:
Senior Military Assistant to the Secretary of Defense
Senior Military Assistant to the Deputy Secretary of Defense

Prepared By: Carol L. Walker,|®)(®)
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0SD/WHS MILITARY DETAILEES

R bt

ASD{SOLIIC)

Army

-5 1
o4 3
TOTAL 4
Navy

0-5 1
TOTAL |
Air Force

o4 2
TOTAL 2
TOTALASD{SOLAC) 7
ASD(ISP}

Army

0-6 1
TOTAL 1
Air Force

0-5 1
TOTAL 1
TOTALASD(ISP) 2
ASD{ISA}

Army

0-3 1
TOTALASD(ISA) 1
ASIHHD)

Army

0-6 2
0-4 1
TATAL 3
Navy

0-6 1
TOTAL 1
Marine Corps

-5 1
TOTAL 1
UscaG

0-6 1
TOTAL 1
TOTALASD{HD) 6
GRAND TOTAL USD{P) 16

(as of 12 July 20

04)
USHAE

Navy

0-5

TOTAL
TOTALDUSD(IE)

DUSD{A&T)
Army

0-5
TOTAL

MNavy
0-4
TOTAL

Air Force
0-5
TQTAL

Marine Corps

0-6

TOTAL
TOTALDUSD(A&T)

DDR&E

Air Force

0-5
TOTALDDR&E

ATSD{NCB
Army

0-6

0-5
TOTAL

Navy
0-5
TOTAL

Air Force

0-6

0-3

E-7

TQTAL
TOTALATSD(NCB)

GRAND TOTAL USD(AT&L)
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OSD/WHS MILITARY DETAILEES

TOTAL i 0-6
0-5 1
Air Force TOTAL
o4 |
TOTAL 1 Navy
TOTALUSD(I) 4 0-6 1
TOTAL 1

oo Bt

Air Force Air Force

-8 1 0-5 1

TOTAL 1 0-4 1
0-3 1

PDUSD(P&R} TOTAL 3

Army TOTAL GC 7

0-6 1

TOTAL 1

Marine Corps 0-5 1

o4 1 TOTAL WHS 1

TOTAL 1

Coast Guard

0-4 1

TOTAL 1

TOTALPLUSD(P&R) 3

ASD{RA

Army

0-6 2

0-5 2

0-3 1

TOTAL 5

Marine Corps

E-7 1

TOTAL 1

Coast Guard

0-6 1

TOTAL 1

TOTAL ASD(RA) 7

GRAND TOTAL USD{P&R) 11 TOTAL OSD/WHS DETAILEES 55

4:45 PM7/14/2004
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OFFICE OF THE SECRETARY OF DEFENSE

1950 DEFENSE PENTAGON .
WASHINGTON, DC 20301-1950 it -—““‘: k_ o

. —
ren -—- 5 e}
¥ : STt e

INFO MEMO

"‘“"'\n p-

21

ADMINISTRATION AND

=2 B
MANAGEMENT SEP 0 2 Un
FOR: SECRETARY OF DEFENSE

FROM: Raymond E-BuBwis, Director,.Agministration and Management
™2 »le/so

SUBIJECT: Office of the &ggﬂstary of Defense (OSD) Military Detailees

o Inthe attached snowflake, you asked the senior OSD staff to review the number of
military detailees in their offices, determine if the number has crept up over the years,
and if they could reduce the number. My staff consolidated the senior staff responses
for your information (Tab A).

o Intotal, there are 51 military detailees. This represents a reduction of 24% from 2003.
The OUSD(Policy), OUSD(Acquisition, Technology and Logistics), QUSD(Personnel
and Readiness), and the DoD General Counsel account for the majority, with the
remainder assigned to OUSD(Intelligence), OASD(Networks and Information
Integration), Net Assessment. and Program Analysis and Evaluation.

o For the most part, they are being used in accordance with current guidance which
authorizes their use to support unforeseen temporary requirements and workload surges,
fill knowledge and skills gaps when not otherwise available from within the
organization. and provide developmental training or act as a liaison between their
parent unit and OSD. In a more limited number of instances, it appears that, based on
some of the comments provided, a number do not conform to the definition of a detailee
because they are supporting permanent workload requirements.

¢ While the reduction reflects progress in limiting military serving on the OSD staff,
further scrutiny may present continuing opportunities to discipline our practices to
refocus the OSD detail program to limited, temporary assigniment of personnel as
defined above. An important first step is the update of the applicable guidance to
provide more clear-cut rules of engagement for application across the OSD staff. My
staff is currently developing the updated guidance. In the interim, 1 will forward a
memorandum to the senior staff outlining the salient program require ments.

COORDINATION: None

Attachments :
As stated

Prepared By: Carol L. Walker, i 0SD alg2)-04
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August 3,2004

TO: Senior OSD Staff
FROM: Donald Rumsfeld?’k

SUBIJECT: Detailees

Please review the number of military detailees you have in your office. Determine
if the number has crept up over the years, and il there might be some way you can

reduce the number. Please report back.

Thanks.

Attach.
7/21/04 Dir, Admin & Mngmnt memo to SecDef re: OSD Military Detailees |08 11020-04]

DHR:dh
0R0309-4

Please respond by E‘} 27 / oY

0SD 11020-04
i
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OFFICE OF THE SECRETARY OF DEFENSE

USD (AT&L)

MILITARY DETAILEES
Military
Detailees Commenits
13 Detailees to QUSD{AT&L] provide expertise in chemical

and biological defense, chemical demilitarization and
threat reduction, nuclearweapons, executive support,
business transformation, treaty compliance oversight
and olher areas. Detailees provide field and
headguarters level experience as well as unique sets of
skills not readily available within existing staff.

USD (Policy)

16

QUSD{P} reduced military detailees from 24 in 2003 to
16in 2004, Total in 2002 was 18,2001 was 21 and
2000 was 17,

Usb (C)

None assigned.

USD (1)

Two of the four expired 31 Aug 04; no plans to replace.
One is a Navy intern on a rotaticn program, the other
has key knowledge of operational Cl and will be
continued. USD({l} is composed of 117 permanent
billets. The broad role of this organization requires
occasional assignment of detailees who are experts in
various fields to augment specilic tasks.

USD(P&R)

OUBD{P&R) has 9 authorized detailees but found 2
additional military warking an the staff and has
expedited their relurn to their services. USD{P&R)
believes the 9 are being used appropriately, bul will
continue to closely manitor this programs.

ASD(NII)

Navy detailee provides unique expertise required for
oversight of space-based environmental monitoring
programs such as National Polar-orbiting Operational
Satellite System program. QASD(Ni) does not have
the expertise on staff ctherwise to perform this
oversight.

ASD(LA)

e

None assigned.

ASDI(PA)

o

None assigned.

DoD GC

GC will continue fo scrutinize on-going requirements
and reduce the number as soon as possible.

Dir, PA&E

Current detailee is here on part of Navy Medical Corps
educational program. PA&E has had three or fewer
detailees serving simultaneously and PA&E does not
solicit the services for military detailees.

Dir, OT&E

None assigned.

ATSD(IO)

None currently assigned and do not envision the
requirement for any in the future.

ODA&M

None assigned toc ODA&M within the last three years.

Dir Net Asmt

Per request of Commandant, US Coast Guard, one
USCG officer is detailed to NA. Detail enhances USCG
long-term planning process by participating in net
assessment analyses.

Dir Force Trans

None assigned.

Tota
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3
' March 1, 2004

TO: Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld 4174]

SUBJECT: Adaptive Planning Process

We are going to need some time on the adaptive planning process, so we get that

going properly.

Thanks.

DHR:dh
030104-82

888008 BRBENRBE8RAE0BA8888868, 8502688888888 88888868688888868R888R88888888881

Please respond by 3 f > b / 2\

0S50 11023-04
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3
March): 2004

TO: LTG John Craddock

FROM:  Donald Rumsfeld %.

SUBJECT: Follow Up to Assessment Teams

I need a method of following up on the decisions with respect to each of the

recommendations of each of the assessment teams.

I need a procedure to follow up on the implementation of each of the

recommendations that I approve.
Please arrange that.

Thanks.

DHR:dh
030104-85

Please respond by 3! 9 1 oY

08D 11025-04

11-L-0559/0SD/25779
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March g 2004
WY
TO: Gen. Dick Myers
Doug Feith
CC: Paul Wolfowitz

FROM:  Donald Rumsfeld YN\
SUBJECT: Elections in Taiwan

Let’s nail down the facts on Taiwan. What has happened after previous elections,

what has the US military done in connection with those elections and the like.

Let’s do it fast.

Thanks

DHR:dh

030404-22

Please respond by / { ?/ o ,y

!

0SD 11028-04
11-L-0559/0SD/25780
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March 2,2004

TO: David Chu
Gen. Mike Hagee

cc: Gen. Dick Myers
Paul Wolfowitz
Gordon England

+a0¢C

FROM: Donald Rumsfeld /)7/\
SUBJECT: Security Guard Rotations

I notice that the rotations in Afghanistan are 60 days for the Marine guard at the
embassy. It is hard for me to believe that people can serve in Iraq and Afghanistan
for a year in a combat role, and that it makes sense to have 60 day rotations for the

securily guards.
Please explain.

Thanks.

DHR:dh
030204-5

Please respond by 3' I 0';/

FU XYW T

08D 110629-04
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March 2, 2004
TO: LTG John Craddock
FROM:  Donald Rumsfeld ?){\ by
SUBJECT: Review Law | §3

I have to review the military section of the new basic law as soon as a copy of the

English version comes in from Baghdad.

Thanks,

DHR:dh
030204-15

Please respond by

11-L-0559/08D/25782 080 1103004



LAW OF ADMINISTRATION FOR THE STATE OF IRAQ
FOR THE TRANSITIONAL PERIOD (03/02/2004, 9:40pm)

PREAMBLE

The people of Iraq, striving to reclaim their freedom, which was usurped by the previous
tyrannical regime; rejecting violence and coercion in all their forms, and especially when used as
instruments of governance; determined that they shall hereafter remain a free people governed under
the rule of law; affirming today their respect for international law, especially having been amongst
the founders of the United Nations; working to reclaim their legitimate place among nations; and
endeavouring at the same time to preserve the unity of their homeland in a spirit of fratemity and
solidarity; in order to draw the features of the future new Iraq, and to establish the mechanisms
aiming, amongst other aims, to erase the effects of racist and sectarian policies and practices; do now
establish this Law to govem themselves during the transitional period until a duly elected
government operating under a permanent and legitimate constitution achieving full democracy shall
come mnto being.

CHAPTER ONE - FUNDAMENTAL PRINCIPLES
Article 1.

{(A)  This Law shall be called the “Law of Administration for the State of Iraq for the
Transitional Period,” and the phrase “this Law” wherever it appears in this legislation
shall mean the “Law of Administration for the State of Iraq for the Transitional
Period.”

{(B)  Gender-specific language shall apply equally to male and female.

{C) The Preamble to this Law is an integral part of this Law.

Article 2.

(A)  The term “transitional period” shall refer to the period beginning on 30 June 2004
and lasting until the formation of an elected Iraqi government pursuant to a
permanent constitution as set forth in this Law, which in any case shall be no later
than 31 December 2005, unless the provisions of Article 61 are applied.

{B)  The transitional period shall consist of two phases.

(1)  The first phase shall begin with the formation of a fully sovereign Iraqi

11-L-0559/0SD/25783




Article 3.

(A)

(B)
©

Article 4.

Interim Government that takes power on 30 June 2004. This government
shall be constituted in accordance with a process of extensive deliberations
and consultations with cross-sections of the Iraqi people conducted by the
Governing Council and the Coalition Provisional Authority and possibly in
consultation with the United Nations. This government shall exercise
authority in accordance with this Law, including the basic principles and
rights specified herein, and with an annex that shall be agreed upon and
issued before the beginning of the transitional period and that shall be an
integral part of this Law.

(2)  The second phase shall begin after the formation of the Iraqi Transitional
Government, which will take place after elections for the National Assembly
have been held as stipulated in this Law, provided that, if possible, these
elections are not delayed beyond 31 December 2004, and, in any event,
beyond 31 January 2005. This second phase shall end upon the formation of
an Iraqi government pursuant to a permanent constitution. The provisions of
this Law shall apply to this second phase of the transitional period.

This Law is the supreme law of the land and shall be binding in all parts of Iraq
without exception. No amendment to this Law may be made except by a three-
fourths majority of the members of the National Assembly and the unanimous
approval of the Presidency Council. Likewise, no amendment may be made that
could abridge in any way the rights of the Iraqi people cited in Chapter Two, extend
the transitional period beyond the timeframe cited in this Law, delay the holding of
elections to a new assembly, reduce the powers of the regions or governorates, or
affect Islam or any other religions or sects and their ntes.

Any legal provision that conflicts with this Law is null and void.

This Law shall cease to have effect upon the formation of an elected government
pursuant to a permanent constitution.

The system of government in Iraq shall be republican, federal, democratic, and pluralistic,
and powers shall be shared between the federal government and the regional governments,
governorates, municipalities, and local administrations. The federal system shall be based upon
geographic and historical realities and the separation of powers, and not upon origin, race, ethnicity,
nationality, or confession.

Article 5.

11-L-0559/0SD/25784




The Iraqi Armed Forces shall be subject to the civilian control of the Iraqi Transitional
Government, in accordance with the contents of Chapters Three and Five of this Law.

Article 6.

The Iraqi Transitional Government shall take cffective steps to end the vestiges of the
oppressive acts of the previous regime arising from forced displacement, deprivation of citizenship,
expropriation of financial assets and property, and dismissal from government employment for
political, racial, or sectarian reasons.

Article 7.

(A) Islam is the official religion of the State and is to be considered a source of
legislation. No law that contradicts the universally agreed tenets of Islam, the
principles of democracy, or the rights cited in Chapter Two of this Law may be
enacted during the transitional period. This Law respects the Islamic identity of the
majority of the Iragi people and guarantees the full religious rights of all individuals
to freedom of religious belief and practice

(B)  Iraqisacountry of many nationalities, and the Arab people in Iraq are an inseparable
part of the Arab nation.

Article 8.

The flag, anthem, and emblem of the State shall be fixed by law.
Article 9.

The Arabic language and the Kurdish language are the two official languages of Iraq. The
right of Iraqis to educate their children in their mother tongue, such as Turcoman, Syrac, or
Armenian, in government educational institutions in accordance with educational guidelines, or in
any other language in private educational institutions, shall be guaranteed. The scope of the term
“official language™ and the means of applying the provisions of this Article shall be defined by law
and shall include:

(1) Publication of the official gazette, in the two languages;
(2)  Speech and expression in official settings, such as the National Assembly, the
Council of Ministers, courts, and official conferences, in either of the two

languages;

(3)  Recognition and publication of official documents and correspondence in the

11-L-0559/0SD/25785




two languages;

(4) Opening schools that teach in the two languages, in accordance with
educational guidelines;

(5)  Use of both languages in any other settings enjoined by the principle of
equality (such as bank notes, passports, and stamps);

(6)  Useofboth languages in the federal mstitutions and agencies in the Kurdistan
region.

CHAPTER TWO — FUNDAMENTAL RIGHTS
Article 10,

As an expression of the free will and sovereignty of the Iragi people, their representatives
shall form the governmental structures of the State of Iraq. The Iragi Transitional Government and
the governments of the regions, governorates, municipalities, and local administrations shall respect
the rights of the Iraqi people, including those rights cited in this Chapter.

Article 11.

(A)  Anyone who carries Iraqgi nationality shall be deemed a citizen. His citizenship shall
grant him all the rights and duties stipulated in this Law and shall be the basis of his
relation to the homeland and the State.

(B)  No Iraqi may have his citizenship withdrawn or be exiled unless he is a naturalized
citizen who, as established in a court of law, made material falsifications on the basis
of which citizenship was granted in his application for citizenship.

(C)  Each Iraqi shall have the right to carry more than one citizenship. Any Jraqi whose
citizenship was withdrawn because he acquired another citizenship shall be deemed
an [raqu.

(D)  Any Iragi whose Iraqi citizenship was withdrawn for political, religious, racial, or
sectarian reasons has the right to reclaim his Iraqi citizenship.

(E)  Decision Number 666 (1980) of the dissolved Revolutionary Command Council is

annuled, and anyone whose citizenship was withdrawn on the basis of this decree
shall be deemed an Iraqi.
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Article 12,

The National Assembly must issue laws pertaining to citizenship and naturalization
consistent with the provisions of this Law

The Courts shall examine all disputes airising from the application of the provisions
relating to citizenship.

All Iraqis are equal in their rights without regard to gender, sect, opinion, belief, nationality,
religion, or origin, and they are equal before the law, Discrimination against an Iraqi citizen on the
basis of his gender, nationality, religion, or origin is prohibited. Everyone has the right to life,
liberty, and the security of his person. No one may be depnived of his life or liberty, except in
accordance with legal procedures. All are equal before the courts.

Article 13,

(A)

(B)

(©)

(D)

(E)

(F)

(G)

(H)

Article 14,

Public and private freedoms shall be protected.
The right of frce expression shall be protected.
The right of free peaceable assembly and the right to organize freely into associations
and political parties, as well as the right to form and join unions freely, in accordance

with the law, shall be guaranteed.

Each Iraqi has the right of free movement in all parts of Iraq and the right to travel
abroad and return freely.

Each Iraqi has the right to demonstrate and strike peaceably in accordance with the
law.

Each Iraqi has the right to freedom of thought, conscience, and religious belief and
practice. Coercion in such matters shall be prohibited.

Slavery, the slave trade, forced labor, and involuntary servitude [CHECK TO
ENSURE SAMIR SUMAIDY ADDITION IS IN] shall be forbidden.

Each Iraqi has the right to privacy.

The individual has the right to security, education, health care, and social security. The Iraqi
State and its governmental units, including the regions, governorates, municipalities, and local
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administrations, shall strive, within the limits of their resources and with due regard to other vital
needs, to provide prosperity and employment opportunities to the people.

Article 15,

(A)

(B)

©

D)

(E)

(F)
(€)

No civil law shall have retroactive effect unless the law so stipulates. There shall be
neither a crime, nor punishment, except by law in effect at the time the crime is
committed.

Police, investigators, or other governmental authorities may not violate the sanctity of
pnivate residences, whether these authorities belong to the federal or regional
governments, governorates, municipalities, or local administrations, unless a judge or
investigating magistrate has issued a search warrant in accordance with applicable
law on the basis of information provided by a swomn individual who knew that
bearing false witness would render him liable fo punishment. Extreme exigent
circumstances, as determined by a court of competent jurisdiction, may justify a
warrantless search, but such exigencies shall be narrowly construed. In the event that
awarrantless search is carried out in the absence of an extreme exigent circumstance,
the evidence so seized, and any other evidence found derivatively from such search,
shall be inadmissible in connection with a criminal charge, unless the court
determines that the person who carried out the warrantless search believed reasonably
and in good faith that the search was in accordance with the law.

No one may be unlawfully amrested or detained, and no one may be detained by
reason of political or religious beliefs.

All persons shall be guaranteed the right to a fair and public hearing by an
independent and impartial tribunal, regardless of whether the proceeding is civil or
criminal. Notice of the proceeding and its legal basis must be provided to the
accused without delay.

The accused is innocent until proven guilty pursuant to law, and he likewise has the
nght to engage independent and competent counsel, to remain silent in response to
questions addressed to him with no compulsion to testify for any reason, to
participate in preparing his defense, and to summon and examine witnesses or to ask
the judge to do so. At the time a person is arrested, he must be notified of these

rights.
The right to a fair, speedy, and open trial shall be guaranteed.
Every person deprived of his liberty by arrest or detention shall have the right of

recourse to a court to determine the legality of his arrest or detention without delay
and to order his release if this occurred in an illegal manner.
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1)
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Article 16
(A)
(B)

©

Article 17.

After being found innocent of a charge, an accused may not be tried once again on
the same charge.

Civilians may not be tried before a military tribunal. Special or exceptional courts
may not be established.

Torture in all its forms, physical or mental, shall be prohibited under all
circumstances, as shall be cruel, inhuman, or degrading treatment. No confession
made under compulsion, torture, or threat thercof shall be relied upon or admitted
into evidence for any reason in any proceeding, whether criminal or otherwise.

Public property is sacrosanct, and its protection is the duty of every citizen,

The right to private property shall be protected, and no one may be prevented from
disposing of his property except within the limits of law. No one shall be deprived
of his property except by eminent domain, in circumstances and in the manner set
forth in law, and on condition that he is paid just compensation.

Each [raqi citizen shall have the full and unfettered right to own real property in all
parts of Iraq without restriction.

It shall not be permitted to possess, bear, buy, or sell arms except on licensure issued in
accordance with the law.

Article 18.

There shall be no taxation or fee except by law.

Article 19,

No political refugee who has been granted asylum pursuant to applicable law may be
surrendered or returned to the country from which he fled.

Article 20,

(A)

Every Iraqi who fulfills the conditions stipulated in the ¢lectoral law has the right to
stand for election and cast his ballot secretly in free, open, fair, competitive, and
periodic elections.
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(B)  NolIraqi may be discriminated against for purposes of voting in elections on the basis
of gender, religion, race, belief, sect, ethnic origin, language, wealth, or literacy.

Article 21.

Neither the Iraqi Transitional Governiment nor the governments and administrations of the
regions, governorates, and municipalities, nor local administrations may interfere with the right of
the Iraqi people to develop the institutions of civil society, whether in cooperation with international
civil society organizations or otherwise.

Article 22.

If, in the course of his work, an official of any government office, whether in the federal
government, the regional governments, the governorate and municipal administrations, or the local
administrations, deprives an individual or a group of the rights guaranteed by this Law or any other
Iragi laws in force, this individual or group shall have the right to maintain a cause of action against
that employee to seek compensation for the damages caused by such deprivation, to vindicate his
rights, and to seek any other legal measure. If the court decides that the official had acted with a
sufficient degree of good faith and in the belief that his actions were consistent with the law, then he
is not required to pay compensation.

Article 23,

The enumeration of the foregoing rights must not be interpreted to mean that they are the only
rights enjoyed by the Iraqi people. They enjoy all the rights that befit a free people possessed of their
human dignity, including the rights stipulated in international treaties and agreements, other
instruments of international law that Iraq has signed and to which it has acceded, and others that are
deemed binding upon it, and in the law of nations. Non-Iragis within Iraq shall enjoy all human
rights not inconsistent with their status as non-citizens.

CHAPTER THREE - THE IRAQI TRANSITIONAL GOVERNMENT
Article 24.
(A)  The Iraqi Transitional Government, which is also referred to in this Law as the
federal government, shall consist of the National Assembly; the Presidency Council;

the Council of Ministers, including the Prime Minister; and the judiciat authority.

(B)  The three authorities, legislative, executive, and judicial, shall be separate and
independent of one another.
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Article 25.

No official or employee of the Iraqgi Transitional Government shall enjoy immunity
for criminal acts committed while in office.

The Iraqi Transitional Government shall have exclusive competence in the following matters:

(A)

(B)

©

D)
(E)

(F)
Q)
Article 26.

(A)

Formulating foreign policy and diplomatic representation; negotiating, signing, and
ratifying international treaties and agreements; formulating foreign economic and
trade policy and sovereign debt policies;

Formulating and executing national security policy, including creating and
maintaining armed forces to secure, protect, and guarantee the security of the
country’s borders and to defend Iraq;

Formulating fiscal policy, issuing currency, regulating customs, regulating
commercial policy across regional and governorate boundaries in Iraq, drawing up
the national budget of the State, formulating monetary policy, and establishing and
administering a central bank;

Regulating weights and measures and formulating a general policy on wages;

Managing, in consultation with the regions and governorates, the natural resources of
Iraq, which belong to all the people of all the regions and govemorates of Iraq; and
distributing the revenues resulting from their sale through the national budgeting
process in an equitable manner proportional to the distribution of population
throughout the country, and with due regard for areas that were unjustly deprived of
these revenues by the previous regime, for dealing with their situations in a positive
way, for their needs, and for the degree of development of the different areas of the
country;

Regulating Iraqi citizenship, immagration, and asylum;

Regulating telecommunications policy.

Except as otherwise provided in this Law, the laws in force in Iraq on 30 June 2004
shall remain in effect unless and until rescinded or amended by the Iraqi Transitional
Govemment in accordance with this Law.

11-L-0559/0SD/25791



(B)
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Article 27.

(A)

(B)

©

(D)

(E)

Article 28.

(A)

Legislation issued by the federal legislative authority shall supersede any other
legislation issued by any other legislative authority in the event that they contradict
each other, except as provided in Article 54(B).

The laws, regulations, orders, and directives issued by the Coalition Provisional
Authority pursuant to its authority under international law shall remain in force until
rescinded or amended by legislation duly enacted and having the force of law.

The Iraqi Armed Forces shall consist of the active and reserve units, and elements
thereof. The purpose of these forces is the defense of Iraq.

Armed forces and militias not under the command structure of the Iraqi Transitional
Government are prohibited, except as provided by federal law.

The Iraqi Armed Forces and its personnel, including military personnel working in
the Ministry of Defense or any offices or organizations subordinate to it, may not
stand for election to political office, campaign for candidates, or participate in other
activities forbidden by Ministry of Defense regulations. This ban encompasses the
activities of the personnel mentioned above acting in their personal or official
capacities. Nothing in this Article shall infringe upon the right of these personnel to
vote in elections.

The Iraqi Intelligence Service shall collect information, assess threats to national
security, and advise the Iraqi government. This Service shall be under civilian
control, shall be subject to legislative oversight, and shall operate pursuant to law and
in accordance with recognized principles of human rights.

The Iraqi Transitional Govermment shall respect and implement Iraq’s international
obligations regarding the non-proliferation, non-development, non-production, and
non-use of nuclear, chemical, and biological weapons, and associated equipment,
materiel, technologies, and delivery systems for use in the development, manufacture,
production, and use of such weapons.

Members of the National Assembly; the Presidency Council; the Council of
Ministers, including the Prime Minister; and judges and justices of the courts may not
be appointed to any other position in or out of government. Any member of the
National Assembly who becomes a member of the Presidency Council or Council of
Ministers shall be deemed to have resigned his membership in the National
Assembly.
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(B)

Article 29.

In no event may a member of the armed forces be a member of the National
Assembly, minjster, Prime Minister, or member of the Presidency Council unless the
individual has resigned his commission or rank, or retired from duty at least eighteen
months prior to serving.

Upon the assumption of full authority by the Iraqi Interim Government in accordance with
Article 2(B)(1), above, the Coalition Provisional Authority shall be dissolved and the work of the
Governing Council shall come to an end.

CHAPTER FOUR - THE TRANSITIONAL LEGISLATIVE AUTHORITY

Article 30.

(A)

(B)

©

(D)

Article 31.

(A)

(B)

During the transitional period, the State of Iraq shall have a legislative authority
known as the National Assembly. Its principal mission shall be to legislate and
exercise oversight over the work of the executive authority.

Laws shall be issued in the name of the people of Iraq. Laws, regulations, and
directives related to them shall be published in the official gazette and shall take
effect as of the date of their publication, unless they stipulate otherwise.

The National Assembly shall be elected in accordance with an electoral law and a
political parties law. The electoral law shall be designed to achieve the goal of
having women constitute no less than one-quarter of the members of the National
Assembly and of having fair representation for all communities in Iraq, including the
Turcomans, ChaldoAssyrians, and others.

Elections for the National Assembly shall take place by 31 December 2004 if
possible, and in any case no later than by 31 January 2005.

The National Assembly shall consist of 275 members. It shall enact a law dealing
with the replacement of its members in the event of resignation, removal, or death.

A nominee to the National Assembly must fulfill the following conditions:

(1)  He shall be an Iraqi no less than 30 years of age.

11

11-L-0559/0SD/25793



Article 32.

(A)

(B)

(€)

(2)  Heshall not have been a member of the dissolved Ba’ath Party with the rank
of Division Member or higher, unless exempted pursuant to the applicable
legal rules.

(3)  If he was once a member of the dissolved Ba*ath Party with the rank of Full
Member, he shall be required to sign a document renouncing the Ba’ath Party
and disavowing all of his past links with it before becoming eligible to be a
candidate, as well as to swear that he no longer has any dealings or
connection with Ba’ath Party organizations. If it is established in court that
he lied or fabricated on this score, he shall lose his seat in the National
Assembly.

(4)  He shall not have been a member of the former agencies of repression and
shall not have contributed to or participated in the persecution of citizens.

(5)  Heshallnot have enriched himself in an illegitimate manner at the expense of
the homeland and public finance.

(6)  He shall not have been convicted of a crime involving moral turpitude and
shall have a good reputation.

(7)  He shall have at least a secondary school diploma, or equivalent

(8)  He shall not be a member of the armed forces at the time of his nomination.

The National Assembly shall draw up its own intemal procedures, and it shall sit in
public session unless circumstances require otherwise, consistent with its internal
procedures. The first session of the Assembly shall be chaired by its oldest member.

The National Assembly shall elect, from its own members, a president and two
deputy presidents of the National Assembly. The president of the National Assembly
shall be the individual who receives the greatest number of votes for that office; the
first deputy president the next highest; and the second deputy president the next. The
president may vote on an issue, but may not participate in the debates, unless he
temporarily steps out of the chair immediately prior to addressing the issue.

A bill shall not be voted upon by the National Assembly unless it has been read twice
at a regular session of the Assembly, on condition that at least two days intervene

between the two readings, and after the bill has been placed on the agenda of the
session at least four days prior to the vote.
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Article 33.

(A)

(B)

(©)

(D)

(E)

(F)

(G)

Article 34,

Meetings of the National Assembly shall be public, and transcripts of its meetings
shall be recorded and published. The vote of every member of the National
Assembly shall be recorded and made public. Decisions in the National Assembly
shall be taken by simple majority unless this Law stipulates otherwise.

The National Assembly must examine bills proposed by the Council of Ministers,
including budget bills.

Only the Council of Ministers shall have the right to present a proposed national
budget. The National Assembly has the right to reallocate proposed spending and to
reduce the total amounts in the general budget. It also has the right to propose an
increase in the overall amount of expenditures to the Council of Ministers if
necessary.

Members of the National Assembly shall have the right to propose bills, consistent
with the internal procedures that drawn up by the Assembly.

The Iraqi Armed Forces may not be dispatched outside Iraq even for the purpose of
defending against foreign aggression except with the approval of the National
Assembly and upon the request of the Presidency Council.

Only the National Assembly shall have the power to ratify international treaties and
agreements.

The oversight function performed by the National Assembly and its committees shall
include the right of interpellation of executive officials, including members of the
Presidency Council, the Council of Ministers, including the Prime Minister, and any
less senior official of the executive authority. This shall encompass the right to
investigate, request information, and issue subpoenas for persons to appear before
them.

Each member of the National Assembly shall enjoy immunity for statements made while the
Assembly is in session, and the member may not be sued before the courts for such. A member may
not be placed under arrest during a session of the National Assembly, unless the member is accused
of a crime and the National Assembly agrees to lift his immunity or if he i1s caught in flugrante

delicto.

CHAPTER FIVE - THE TRANSITIONAL EXECUTIVE AUTHORITY

13

11-L-0559/0SD/25795



Article 35,

The executive authority during the transitional period shall consist of the Presidency Council,
the Council of Ministers, and its presiding Prime Minister.

Article 36,

(A)

(B)

©)

Article 37.

The National Assembly shall elect a President of the State and two Deputies. They
shall form the Presidency Council, the function of which will be to represent the
sovereignty of Traq and oversee the higher affairs of the country. The election of the
Presidency Council shall take place on the basis of a single list and by a two-thirds
majority of the members’ votes. The National Assembly has the power to remove
any member of the Presidency Council of the State for incompetence or lack of
integrity by a three-fourths majority of its members’ votes. In the event of a vacancy
in the Presidency Council, the National Assembly shall, by a vote of two-thirds of its
members, elect a replacement to fill the vacancy.

It is a prerequisite for a member of the Presidency Council to fulfill the same
conditions as the members of the National Assembly, with the following
observations:

(1)  He must be at least forty years of age.

(2)  He must possess a good reputation, integrity, and rectitude.

(3)  If he was a member of the dissolved Ba’ath Party, he must have left the
dissolved Party at least ten years before its fall.

(4)  He must not have participated in repressing the intifada of 1991 or the Anfal
campaign and must not have committed a crime against the Iraqi people.

The Presidency Council shall take its decisions unanimously, and its members may
not deputize others as proxies.

The Presidency Council may veto any legislation passed by the National Assembly, on
condition that this be done within fifteen days after the Presidency Council is notified by the
President of the National Assembly of the passage of such legislation. In the event of veto, the
legislation shall be returned to the National Assembly, which has the right to pass the legislation
again by a two-thirds majority not subject to veto within a period not to exceed thirty days.

14
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Article 38.

]
(A)

(B)

Article 39,

(A)

(B)

©

™)

Article 40.

The Presidency Council shall name a Prime Minister unanimously, as well as the
Council of Ministers upon the recommendation of the Prime Minister. The Prime
Minister and Council of Ministers shall then seek to obtain a vote of confidence by
simple majority from the National Assembly prior to commencing their work as a
government. The Presidency Council must agree on a candidate for the post of Prime
Minister within two weeks. In the event that it fails to do so, the responsibility of
naming the Prime Minister reverts to the National Assembly. In that event, the
National Assembly must confirm the nomination by a two-thirds majority. If the
Prime Minister is unable to nominate his Council of Ministers within one month, the
Presidency Council shall name another Prime Minister.

The qualifications for Prime Minister must be the same as for the members of the
Presidency Council except that his age must not be less than 35 years upon his taking
office.

The Council of Ministers shall, with the approval of the Presidency Council, appoint
representatives to negotiate the conclusion of international treaties and agreements.
The Presidency Council shall recommend passage of a law by the National Assembly
to ratify such treaties and agreements.

The Presidency Council shall carry out the function of commander-in-chief of the
Iraqi Armed Forces only for ceremonial and protocol purposes. It shall have no
command authority. [t shall have the right to be briefed, to inquire, and to advise.
Operationally, national command authority on military matters shall flow from the
Prime Minister to the Minister of Defense to the military chain of command of the
Iraqi Armed Forces.

The Presidency Council shall, as more fully set forth in Chapter Six and Seven,
below, appoint, upon recommendation of the Higher Juridical Council, the Presiding
Judge and members of the Federal Supreme Court, as well as the members of the
national commissions, in accordance with the conditions appearing in the relevant
Articles below. [CHECK TO CONFIRM)

The Council of Ministers shall appoint the Director-General of the Iraqi National
Intelligence Service, as well as general officers of the Iraqi Armed Forces. Such

appointments shall be subject to confirmation by the National Assembly by simple
majority of those of its members present.
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(A)  The Prime Minister and the ministers shall be responsible before the National
Assembly, and this Assembly shall have the right to withdraw its confidence either in
the Prime Minister or in the ministers collectively or individually. In the event that
confidence in the Prime Minister is withdrawn, the entire Council of Ministers shall
be dissolved, and Article 40(B), below, shall become operative.

(B) Intheeventof avote of no confidence with respect to the entire Council of Ministers,
the Prime Minister and Council of Ministers shall remain in office to carry out their
functions for a period not to exceed thirty days, unti! the Presidency Council appoints
a new Prime Minister, consistent with Article 38, above.

Article 41.

The Prime Minister shall have day-to-day responsibility for the management of the
government, and he may dismiss ministers with the approval of an simple majority of the National
Assembly. The Presidency Council may, upon the recommendation of the Commission on Public
Integrity after the exercise of due process, dismiss the Prime Minister or the ministers.

Article 42.

The Council of Ministers shall draw up rules of procedure for its work and issue the
regulations and directives necessary to enforce the laws. It also has the right to propose bills to the
National Assembly. Each ministry has the right, within its competence, to nominate the employees
of special grades, deputy ministers, and ambassadors. After the Council of Ministers approves these
nominations, they shall be submitted to the Presidency Council for ratification. All decisions ofthe
Council of Ministers shall be taken by simple majority of those of its members present.

CHAPTER SIX - THE FEDERAL JUDICIAL AUTHORITY
Article 43.
(A)  Thejudiciary is independent, and it shall in no way be administered by the executive
authority, including the Ministry of Justice. The judiciary shall enjoy exclusive
competence to determine the innocence or guilt of an accused pursuant to law,

without interference from the legislative or executive authorities.

(B)  All judges sitting in their respective courts as of 1 July 2004 will continue in office
thereafter, unless removed from office pursuant to this Law.

(C)  The National Assembly shall establish an independent and adequate budget for the
Jjudiciary.
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D)

Article 44.

Federal courts shall adjudicate matters that arise from the application of federal laws.
The establishment of these courts shall be within the exclusive competence of the
federal government. The establishment of these courts in the regions shall be in
consultation with the presidents of the judicial councils in the regions, and priority in
appointing or transferring judges to these courts shall be given to judges resident in
the region.

A Higher Juridical Council shall be established and assume the role of the Council of Judges.
The Higher Juridical Council shall supervise the federal judiciary and shall administer its budget.
This Council shall be composed of the Presiding Judge of the Federal Supreme Court, the presiding
judge and deputy presiding judges of the federal Court of Cassation, the presiding judges of the
federal Courts of Appeal, and the presiding judge and two deputy presiding judges of each regional
court of cassation. The Presiding Judge of the Federal Supreme Court shall preside over the Higher
Juridical Council. In his absence, the presiding judge of the federal Court of Cassation shall preside
over the Council.

Article 45,

(A)

(B)

Article 46.

(A)
B)

The federal judicial branch shall include existing courts outside the Kurdistan region,
including courts of first instance; the Central Criminal Court of Iraq; Courts of
Appeal; and the Court of Cassation, which shall be the court of last resort except as
provided in Article 46 of this Law. Additional federal courts may be established by
law. The appointment of judges for these courts shall be made by the Higher
Juridical Council. This Law preserves the qualifications necessary for the
appointment of judges, as defined by law.

The decisions of regional and local courts, including the courts of the Kurdistan
region, shall be final, but shall be subject to review by the federal judiciary if they

conflict with this Law or any federal law. Procedures for such review shall be
defined by law.

A court called the Federal Supreme Court shall be constituted by law in Iraq.
The jurisdiction of the Federal Supreme Court shall be as follows:
(1)  Original and exclusive jurisdiction in legal proceedings between the Iraqi

Transitional Government and the regional governments, governorate and
municipal administrations, and local administrations.
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D)

(E)

Article 47.

(2)  Original and exclusive jurisdiction, on the basis of a complaint from a
claimant or a referral from another court, to review claims that a law,
regulation, or directive issued by the federal or regional governments, the
governorate or municipal administrations, or local administrations is
inconsistent with this Law.

(3)  Ordinary appellate jurisdiction of the Federal Supreme Cowrt shall be defined
by federal law.

Should the Federal Supreme Court rule that a challenged law, regulation, directive, or
measure 1s inconsistent with this Law, it shall be deemed null and void.

The Federal Supreme Court shall create and publish regulations regarding the
procedures required to bring claims and to permit attorneys to practice before it. It
shall take its decisions by simple majority, except decisions with regard to the
proceedings stipulated in Article 46(B)(1), which must be by a two-thirds majority.
Decisions shall be binding. The Court shall have full powers to enforce its decisions,
including the power to issue citations for contempt of court and the measures that
flow from this.

The Federal Supreme Court shall consist of nine members. The Higher Juridical
Council shall, in consultation with the regional judicial councils, initially nominate
no less than eighteen and up to twenty-seven individuals to fill the initial vacancies in
the aforementioned Court. 1t will follow the same procedure thereafter, nominating
three members for each subsequent vacancy that occurs by reason of death,
resignation, or removal. The Presidency Council shall appoint the members of this
Court and name one of them as its Presiding Judge. In the event an appointment is
rejected, the Higher Juridical Council shall nominate a new group of three
candidates.

No judge or member of the Higher Juridical Council may be removed unless heis convicted
of a crime involving moral turpitude or corruption or suffers permanent incapacity. Removal shall
be on the recommendation of the Higher Jundical Council, by a decision of the Council of Ministers,
and with the approval of the Presidency Council. Removal shall be executed immediately after
issuance of this approval. A judge who has been accused of such a crime as cited above shall be
suspended from his work in the judiciary until such time as the case arising from what is cited in this
Article is adjudicated. No judge may have his salary reduced or suspended for any reason during his
period of service.
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CHAPTER SEVEN - THE SPECIAL TRIBUNAL AND NATIONAL COMMISSIONS
Article 48,

(A)  The statute establishing the Iraqi Special Tribunal issued on 10 December 2003 is
confirmed. That statute exclusively defines its jurisdiction and procedures,
notwithstanding the provisions of this Law.

(B)  No other court shall have jurisdiction to examine cases within the competence of the
Iraqi Special Tribunal, except to the extent provided by its statute.

(C)  The judges of the Iraqi Special Tribunal shall be appointed in accordance with the
provisions of its founding Statute.

Article 49.

(A)  The establishment of national commissions such as the Commission on Public
Integrity, the Iraqi Property Claims Commission, and the Higher Nattonal De-
Ba’athification Commission 1s confirmed, as is the establishment of commissions
formed after this Law has gone into effect. The members of these national
commissions shall continue to serve after this Law has gone into effect, taking into
account the contents of Article 51, below.

(B)  Themethod of appointment to the aforementioned national commissions or any other
commuission that the National Assembly may create in the future shall be the same as
that for the Presiding Judge and judges of the Federal Supreme Court, as contained in
Article 46(E), above.

Article 50,

The Iraqi Transitional Government shall establish a National Commission for Human Rights
for the purpose of executing the commitments relative to the rights set forth in this Law and to
examine complaints pertaining to violations of human rights. The Commission shall be established
in accordance with the Paris Principles issued by the United Nations on the responsibilities of
national institutions. This Commission shall include an Office of the Ombudsman to inquire into
complaints. This office shall have the power to investigate, on its own initiative or on the basis of a
complaint submitted to it, any allegation that the conduct of the governmental authorities is arbitrary
or contrary to law.

Article 51.

No member of the Iragi Special Tribunal or of any commission established by the federal
government may be employed in any other capacity in or out of government. This prohibition is

159

11-L-0559/0SD/25801



valid without limitation, whether it be within the executive, legislative, or judicial authority of the
Iraqi Transitional Government. Members of the Special Tribunal may, however, suspend their
employment in other agencies while they serve on the aforementioned Tribunal.

CHAPTER EIGHT - REGIONS, GOVERNORATES, AND MUNICIPALITIES
Article 52.

The design of the federal system in Iraq shall be established in such a way as to prevent the
concentration of power in the federal government that allowed the continuation of decades of tyranny
and oppression under the previous regime. This system shall encourage the exercise of local
authority by local officials in every region and governorate, thereby creating a united Iraq in which
every citizen actively participates in governmental affairs, secure in his rights and free of domination.

Article 53.

(A)  TheKurdistan Regional Government is recognized as the official government of the
territories that were administered by the that government on 19 March 2003 in the
governorates of Dohuk, Arbil, Sulaimaniya, Kirkuk, Diyala and Neneveh. The term
“Kurdistan Regional Government” shall refer to the Kurdistan National Assembly,
the Kurdistan Council of Ministers, and the regional judicial authority in the
Kurdistan region.

(B)  Theboundaries of the eighteen governorates shall remain without change during the
transitional period.

(C)  Governorates outside the Kurdistan region, with the exception of Baghdad and
Kirkuk, shall have the right to form regions from amongst themselves. The
mechanisms for forming such regions may be [EITHER “PROPOSED” OR
“PREPARED”] by the Iragi Interim Government, and shall be presented and
considered by the elected National Assembly for enactment into law. In addition to
being approved by the National Assembly, any legislation proposing the formation of
a particular region must be approved in a referendum of the people of the relevant
govemorates. [THIS IS OUR BEST EFFORT TO CAPTURE THE ESSENCE OF
THE AGREEMENT,; PLEASE REVIEW ]

(D)  This Law shall guarantee the administrative, cultural, and political rights of the
Turcomans, ChaldoAssyrians, and all other citizens.

Article 54,
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(A)

®)

Article 55,

(A)

(B)

Article 56.

The Kurdistan Regional Government shall continue to perform its current functions
throughout the transitional period, except with regard to those issues which fall
within the exclusive competence of the federal government as specified in this Law.
Financing for these functions shall come from the federal government, consistent
with current practice and in accordance with Article 25(E) of this Law. The
Kurdistan Regional Government shall retain regional control over police forces and
internal security, and it will have the right to impose taxes and fees within the
Kurdistan region.

With regard to the application of federal laws in the Kurdistan region, the Kurdistan
National Assembly shall be permitted to amend the application of any such law
within the Kurdistan region, but only to the extent that this relates to matters that are
not within the provisions of Articles 25 and 43(D) of this Law pertaining to the
exclusive competence of the federal government.

Each governorate shall have the right to form a Governorate Council, name a
Governor, and form municipal and local councils. No member of any regional
government, governor, or member of any governorate, municipal, or local council
may be dismissed by the federal government or any official thereof, except upon
conviction of a cime by a court of competent jurisdiction as provided by law. No
regional government may dismiss a Governor or member or members of any
govemnorate, municipal, or local council. No Governor or member of any
Govemorate, municipal, or local council shall be subject to the control of the federal
government except to the extent that the matter relates to the competences set forthin
Article 25 and 43(D), above.

Each Governor and member of each Governorate Council who holds office as of 1
July 2004, taking into account the law on local government that shall be issued, shall
remain in place until such time as free, direct, and full ¢lections, conducted pursuant
to law, are held, or, unless, prior to that time, he voluntarily gives up his position, is
removed upon his conviction for a crime involving moral turpitude or related to
corruption, or upon being stricken with permanent incapacity, or is dismissed in
accordance with the law cited above. When a governor, mayor, or member of a
council is dismissed, the relevant council may receive applications from any eligible
resident of the governorate to fill the position. Eligibility requirements shall be the
same as those set forth in Article 31 for membership in the National Assembly. The
new candidate must receive a majority vote of the council to assume the vacant seat.
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(A)

(B)

©

Article 57.

The Governorate Councils shall assist the federal government in the coordination of
federal ministry operations within the govemorate, including the review of annual
ministry plans and budgets with regard to activities in the governorate. Governorate
Councils shall be funded from the general budget of the State, and these Councils
shall also have the authority to increase their revenues independently by imposing
taxes and fees; to organize the operations of the Governorate administration; to
initiate and implement province-level projects alone or in partnership with
international, and non-governmental organizations; and to conduct other activities
insofar as is consistent with federal laws.

The Qada’ and Nahiya councils and other relevant councils shall assist in the
performance of federal responsibilities and the delivery of public services by
reviewing local ministry plans in the afore-mentioned places; ensuring that they
respond properly to local needs and interests; identifying local budgetary
requirements through the national budgeting procedures; and collecting and retaining
local revenues, taxes, and fees; organizing the operations of the local administration;
initiating and implementing local projects alone or in conjunction with intemational,
and non-governmental organizations; and conducting other activities consistent with
applicable law,

Where practicable, the federal government shall take measures to devolve additional
functions to local, governorate, and regional administrations, in a methodical way.
Regional units and governorate administrations, including the Kurdistan Regional
Government, shall be organized on the basis of the principle of de-centralization and
the devolution of authorities to municipal and local governments.

(A) All authorities not exclusively reserved to the Iragi Transitional Government may be

(B)

Article 58.

(A)

exercised by the regional governments and governorates as soon as possible
following the establishment of appropriate governmental institutions.

Elections for governorate councils throughout Iraq and for the Kurdistan National
Assembly shall be held at the same time as the elections for the National Assembly,
no later than 31 January 2005.

The Iraqi Transitional Government, and especially the Iraqi Property Claims
Commission and other relevant bodies, shall act expeditiously to take measures to
remedy the injustice caused by the previous regime’s practices in altering the
demographic character of certain regions, including Kirkuk, by deporting and
expelling individuals from their places of residence, forcing migration in and out of

22

11-L-0559/0SD/25804



(B)

©

the region, settling individuals alien to the region, depriving the inhabitants of work,
and correcting nationality. To remedy this injustice, the Iraqi Transitional
Government shall take the following steps:

(1)  With regard to deported and expelled residents, it shall, in accordance with
the statute of the Iragi Property Claims Commission and other measures
within the law, within a reasonable period of time, restore the residents to
their homes and property, or, where this is unfeasible, shall provide just
compensation.

(2)  With regard to the individuals newly introduced to specific regions and
territories, it shall act in accordance with Article 10 of the Iraqi Property
Claims Commission statute to ensure that such individuals may be resettled,
may receive compensation from the state, may receive new land from the
state near their residence in the governorate from which they came, or may
receive compensation for the cost of moving to such areas.

(3)  Withregard to persons deprived of employment or other means of support in
order to force migration out of their regions and territories, it shall promote
new employment opportunities in the regions and territories.

(4)  With regard to nationality correction, it shall repeal all relevant decrees and
shall permit affected persons the right to determine their own national identity
and ethnic affiliation free from coercion and duress.

The previous regime also manipulated and changed administrative boundaries for
political ends. The Presidency Council of the Iraqi Transitional Government shall
make recommendations to the National Assembly on remedying these unjust changes
in the permanent constitution. In the event the Presidency Council is unable to agree
unanimously on a set of recommendations, it shall unanimously appoint a neutral
arbitrator to examine the issue and make recommendations. In the event the
Presidency Council is unable to agree on an arbitrator, it shall request the Secretary
General of the United Nations to appoint a distinguished international person to be
the arbitrator.

The permanent resolution of disputed territories, including Kirkuk, shall be deferred
until after these measures are completed, a fair and transparent census has been
conducted and the permanent constitution has been ratified This resolution shall be

consistent with the principle of justice, taking into account the will of the people of
those territories.

CHAPTER NINE - THE TRANSITIONAL PERIOD
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Article 59,

(A)

(B)

(€}

Article 60.

i

The permanent constitution shall contain guarantees to ensure that the Iraqi Armed
Forces are never again used to terronze or oppress the people of Iraq.

Consistent with [raq's status as a sovereign state, and with its desire to join other
nations in helping to maintain peace and security during the transitional period of
ongoing terrotism, the Iraqi Armed Forces will be a principal partner in the
multinational force operating in Iraq under unified command pursuant to the
provisions of United Nations Security Council Resolution 1511 (2003) and any
subsequent relevant resolutions. This arrangement shall last until the ratification of a
permanent canstitution and the election of a new govemment pursuant to that new
constitution.

Upon its assumption of authority, and consistent with Iraq’s status as a sovereign
state, the Iraqi Transitional Government shall have the anthority to conclude binding
international agreements regarding the activines of the multi-nanonal force operating
in [raq under unified command pursuant to the terms of United Nations Security
Council Resolution 1511 (2003), and any subsequent relevant United Nations
Security Council resalutions. Nothing in this Law shall affect rights and obligations
under these agreements, or under United Nations Secunty Council Resolution 1511

(2003), and any subsequent relevant United Nanions Security Council resolutions,
which will govern the multi-national force’s activities pending the entry into force of
these agreements.

The National Assembly shall write a drafl of the permanent conslitution of Irag. This
Assembly shall carry out this responsibility in pant by encouraging debate on the constitution through
regular general public meetings in all parts of [raq and through the media, and receiving proposals
from the citizens of [raq as it writes the constitution.

Article 61.

(A)

(B)

The National Assembly shall write the draft of the permanent constitution by no later
than 15 August 2005.

The draft permanent constitution shall be presented to the Iragi people for approval in
a general referendum to be held no later than 15 October 2005. In the period leading

up to the referendum, the draft constitution shall be published and widely distributed
to encourage a public debate about it among the people.
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(D)

(E)

(F)

(G)

Article 62,

The general referendum will be successful and the draft constitution ratified if a
majority of the voters in Iraq approve and if two-thirds of th¢ voters in three or more
governorates do not reject it.

If the permanent constitution is approved in the referendum, elections for a
permanent government shall be held no later than 15 December 2005 and the new
government shall assume office no later than 31 December 2005.

If the referendum rejects the draft permanent constitution, the National Assembly
shall be dissolved. Elections for anew Nationa] Assembly shall be held no later than
15 December 2005. The new National Assembly and new Iragi Transitional
Government shall then assume office no later than 31 December 2005, and shall
continue to operate under this Law, except that the final deadlines for preparing a
new draft may be changed to make it possible to draft a permanent constitution
within a period not to exceed one year. The new National Assembly shall be
entrusted with writing another draft permanent constitution.

If necessary, the president of the National Assembly, with the agreement of a
majority of the members’ votes, may certify to the Presidency Council no later than 1
August 2005 that there is a need for additional time to complete the writing of the
draft constitution. The Presidency Council shall then extend the deadline for writing
the draft constitution for only six months. This deadline may not be extended again.

If the National Assembly does not complete writing the draft permanent constitution
by 15 August 2005 and does not request extension of the deadline in Article 61(D)
above, the provisions of Article 60(E), above, shall be applied.

This law shall remain in effect until the permanent constitution is issued and the new Iragi
government is formed in accordance with it.
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APR 07 2004

TO: Gen. Dick Myers
Paul Wolfowitz
Doug Feith

SUBJECT:  Afghan Security Responsibility

1 think we ought to propose that CENTCOM take over all Afghan security and be
responsible for seeing that the Germans get the police done and all of that other
stuff. Jt just isn’t happening fast enough there. ' '

Any thoughts on this?

Thanks.

DHR:h
033004-20

Please respond by ‘f 23 o ‘t

Bolicy ExecSec’s Note
June 11, 2004
CAPT Marriott:

e Copy provided to SD office on 5/17/04.

¢ ISA is updating response based on a -j
June 8, 2004 DSD snowflake. (See attached.) |

208 O

Colonel C. L. O’Connor, USMC
Director, Policy Executive Secretariat
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er- 9631
OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
Military Assistant
8 Jun 04 - 1600
MEMORANDUM FOR USD(P)

SUBJECT:  Afghan Security Forces
Sir,

The Deputy observed that progress toward expanding Afghan security forces has
been slow. The Deputy asks:

a. What are the causes for lagging progress?

b. What actions should be taken now to accelerate our efforts?

Thank you.
Very respectfully,
%R Hagefott
ommander, USN
Military Assistant to the
Deputy Secretary of Defense
SUSPENSE: 14 Jun 04
cc: DIS
EA VCICS
-
-
o
11:|.-0559/0SD/25809 0SD 08573-04
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July 23,2004

TO: Honorable Andrew H. Card, Jr.

FROM: Donald Rumsfeld «7 f\
SUBIJECT: Crawford Options

=
On the subject we talked about this morning, if people couldn’t get down to o
Crawford on Monday or Tuesday, or the President didn’t want to take that much O
time to host everybody, you could do it by SVIC. He could discuss his issues and S
give instructions to the group via SVTC. 4
Thanks.
DI4R:dh
072304-13
W
C
o
~C

0SD 11045-04
e
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July 26, 2004

TO: President George W. Bush

FROM: Donald Rumsfeldj? ) ‘22 ﬁ

SUBJECT: Op-ed

Attached is an interesting op-ed by Stephen Sestanovich entitled, “How Saddam

Failed the Yeltsin Test.”

Respectfuily,

Attach.
“How Saddam Failed the Yeltsin Test”

DHR:dh
072604-8

0SD 11117-04
11-L-0559/0SD/25811 |
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How Saddam Falled the Yeltsm Test

By Slephen Sestanovich

* o5t anyone - who's
‘worked in govern-
ment has a story —
probably
often . these -days,
given the lraq de-
bate — about facm,g a hig decision on

the besis “of -information that then

turned out to be wrong: My favorite is

from August 1998 whea, with Bill Clin- -

ton just three days away from atripto
Moscow, the Central - Intelligence
Agency reporied that President Bons
Yeltsin of Russia was dead.

In 1998 the news that Mr. Yeltsin
had died was, of tourse, no more sur-
prising than the news, in 2003, that
Iraq had weapons of mass destruc-
tion, Jt matched what we kmew.of his
health and habits, and the Ssecretive
handling of his earlier ilinesses. Nor
was anyone puzzied by the lack of an
announcement. Russia’s financial
crash 10 days earlier had set off a po-
litical crisis, and we assumed a fierce
Kremlin succession struggle was rag-
ing behind the scenes.

In the agomizing conference calls
that ensued, all government agencies

Stephen Sestanovich is a semior fel-
fow at the Council on Foreign Rela-
tions and a professor of International
- diplomacy at Columbia University.
From 1997 to 2000 he was United
States ambassador at large for the
former Soviet Union.

re-told -

played thetr usual parts. The CI.A

stood by its sources but was uncom--

fortable making any recommenda-
‘tion. National Security Council offi-

cials, knowing Mr. Clinton ‘wasn’t ea- -

ger for the trip, wanted to puli the plug
immediately, The Staie Depariment

(i this case, me) insisted we’'d look,
pretty ridiculous cenceling the nveet-
* ing because Mr. Yeltsin wat dgad -

only to discover that he wash't,

Eventually we decided that the Rus- ~

siahs had to let the deputy secretary.

‘of state, Strobe Talbott, who was i
Moscow for pre-summit meetings, see -
Mr. Yeltsin within 24 hours or the trip |

was off. Nothing else would convince
us: no phone call, no television ap-

Bush was right to

put the onus on Iraq

to avoid war.

pearance, no doctor's testimony. The
next day Mr. Yeltsin, hale and hearty,
greeted Mr. Talbout in his office, and
two days later Bill Clinton got on the
plane to Moscow.

When the irip was over, 1 phoned
the C.LA. analyst who had relayed the
false report. He was apologetic - sort
of. “You have to understand,” he said.
“We missed the Indian and Pakistani
nuclear tests last spring. We're under

. gbout. a serious problem (which is ak

alot oi pressure not 10 miss anythlng

.else.”

Some of the iessons of this episode. -
are the same as those emerging from
the Iraq debate; sensitive intefligeace
is often too weak to guide important -

‘decisions; if the inforination ffts what.
‘we already believe, or what we want
. sought international help. inn; disroan-
-~ tling their weapons of-mass destruc-

todo, it gets toolittle scrutiny. :
Yet Mr. Yelisin’s “near-death expe-

" rience” of 1998 carries ancther lesson. -
..that unfortunately hasn't beenpart of

the current controversy. When pakicy-
makers have: imperfect ‘information

most always), what should they do?
The answet, then as now, 15 to shift the
barden of proof to the other guy. If we
had been denied that meeting With Mr.
Yelisin, it wouid hardly have proved

" that he was dead. But we woutd have
- canceled the-trip all the same. Rus-

slan uncooperativeness — ot our
poor intelligence — wouldhavelen us

- no choice.

Going to war and canoelm; a trip
are vastly different matters, but what
the Bush administration did with Sad-
dam Hussein in the ran-up to war fol-
lowed the same rule: it challenged
him to prove that American- intelli-
gence was wrong, so that the responsi-
bility for war was his, not ours.

Clearly, President Bush and his ad-
visers did not expect Saddam Hussein
to cooperate in this test, and might
still have wanted war if he had. But
even if the administration had han-
died other aspecis of the issue differ-
ently, it would still have been neces-

11-L-0559/0SD/25812 !

sary to sub]ect Iraq to a test’ ln our |
debate about the war, we néed to ac-
knowledge that the administration set
the right test for Saddam Hussein «
and that he did not pass it. .-

" When America demanded that Iraq
follow the example of countries like
Ukraine and. South Africa, .which

tion, it set’ thebu.rextremely high, but
not unreasonably so. The. right test
had to reflect Saddam Hisséin’s long
record of acquiring, using and cons

. cealing 'such weapons., Just as impor-
-1ant, it had to yiekl a clear enoughi re-
~guit to satlsty doubters on both sides,

either: breaking the .momentum for

. warorshomngtlm ‘it was justified,

Some imay object that this approach
treated Saddam Hussein as. guilty un-

 til proved innodent. They're right. But

the Bush administration did not inverit

. this Jogic. When Saddam Hussein .

‘forced out United Nations inspectors
in 1998, President Clinton responded
with days of bombings — not because
he knew what weapons Iraq had, but
becsuse Iraq's actions kept us from
finding out.

A decision on war is almost never
based simply on what we know, or
think we know. Intelligence is always
disputed. Instead, we respond to what
the other guy does. This is how we
went to war in Iraq. The next time we .
face such a choice, whether our intelli- -
gence has improved or not, we'll al- |
most surely decide in the very same i
way. (m}

[l
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Pau. Workswi1z
‘Doug Fant
G, Caseq JUL 26 2004

TO: Ambassador John Negroponte

FROM:  Donald Rumsfeld Q,._.————‘é ﬂ /

SUBJECT: Property Disputes

One of the issues still pending is the problem of the properties that Saddam

Hussein took from people in the north and gave to people from the south,

Since that happened, the properties have been sold, and the current occupants of
those properties in many cases are legitimate owners, even though the people who

originally owned the houses were dispossessed unfairly.

A pracess to solve that 1s critically important. It seems to me that that is a project

that you might want to consider working on with the Iraqi Interim Government.

Thanks.

DHR:dh
072204-6

(e
_H'orl. cOu.J P&xﬂ

R
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RSS - SecDef CablesESO

From: Casey George GEN MNF-I CG [CaseyG @iraq.centcom.smil.mil]
Sent:  Monday, July 26, 2004 10:03 PM

To; ‘RSS - SecDef CableseSO’

Subject: RE: 2 pg memo for Negroponte and Casey from Rumsfeld

acknowledged

————— Criginal Message-----

From: RSS - SecDef CablesESCO [mailto:CablesESO@osd.smil.mil]
Sent: Monday, July 26, 2004 6:45 PM

To: 1LT Kathleen Bikus {E-mail); COL James Barclay (E-mail}; LTG George Casey (E-mail); MAJ Anthony

Hale {E-mail); John Espinoza (E-mail); Negroponte, John{New York), ,State; Negroponte, John D (NEA/I}
(Main State), ,State

Subject: 2 pg memo for Negroponte and Casey from Rumsfeld

Classification: FOR OFFICIAL USE ONLY

Please email receipt confirmation of 2-pg doc for GEN Casey and Amb
Negroponte from SecDef.

VR/_Capt Steinfadt
(b)(6)

7/26/2004 11-L-0559/0SD/25814



August 4,2004

TO: Joe Califano

CQ

FROM: Donald Rumsfelﬁ/
SUBJECT: Family Day Proclamation

Attached is a note Tjust received on the Family Day Proclamation.

Regards,

Attach.
8/4/04H memo to SecDef

DHR:dh
(80404-11
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0SD 11203-04
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08/04/2004 08: 21 FAK

L RELEp.

THE WHITE HOUSE
WASHINGTON

August 4,2004

TO: SECRETARY DONALP RUMSFELD
- ’

FROM: HARRIET MIERS

SUBJECT: Family Day Prockemation

This note responds to your memo of July 28" to Secretary Andrew Card. The White House will
be proclaiming September 27% Family Day. The Family Day Proclamation has been issued
annually for a day in September since 2001. Please let me know if this is the information you
wished. If I may be of any further assistance to you please let me know.

Thank you-

11-L-0559/05D/25816



July 28,2004

TO: The Honorable Andrew H. Card, Jr.

FROM:  Donald Rumseld " Y},

SUBJECT: Family Day Proclamation

Andy—

Joc Califano asked me to help again this ycar in encouraging the President to make
a Presidential Proclamation in regards to Family Day. They would like to have an

opportunity to publicize it in plenty of time.

Thanks.

Attach.
5/13/04 Califano letter to POTUS

DHR:dh
72804-15

0SD 11203-04
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Jul522-2004 08:50aq

653 Third Avenue
New York, 2NV Le017.6708

phone 212 41 5200
fax 212 056 8020
ww wcasnehlumbia,org

Board of hrectors

Joseph A Colifana, Jt.
Chairman arid President

tee C. Bollinger
Columba Bush
Kenneth [. Chenault
Jarmie Lee Cuelis
James Dimon

Peter R Dolsn

Mary Fisher
Victor F. Ganzi
Leo-Arthur Kelmenson
Donuld R, Koough
Dawvid A. Kesgler, M.I),
Munuel T, Pscheco,Ph.D.
Joseph 1. Plumext I
Shari E. Redstone

E. John Roscnwald, Jr,
Michael P. Schulhof
Louls W, Sullivan, M.D.
John I, Sweeney
Michael A. Wiener

Pirectors Epering

James E. Buyka (1000-1987)

Beuy Ford (1992-1588)

Douglas A. Fraser ([462-2005)
Barharu C. Jordun r14e2-1908)

LaSalle Lolfall {1962-00601;
Nancy Reagan (1995-2000)
Linda T, Rice (1992-1004)
George Rupp (1R95-2002)

Michaal L Sovern (1692-1983)

Prank G. Wells (19682-1084)

From-
T-432 P 003 F-130
The National Cenler on
Addiction and Substance Abuse
al Columhia University

May 13, 2004

The Presiden.

The White Hdouse

Office of Presidential Messages
and Proclamations

Washington, 2.C. 20502

Faxed to (b)(6) 5/13/04

Deay Mr. President:

I am writing to request a presidential Proclamation for Family
Day: A Dagy te Eat Tinner Wich Yoeur Children, an irnitZative of Tae
Macianal Center oo Addiction and Substance AZbuse {(CASA) at
Columbia University., Each year since t2 irception in 2001, vou
have issued @ Presidential Proclamation proclaiming Family Day.

A copy of each proclamation &5 attached,

Sinses 1986, CASA research has conslstently shown that the more
often children eat dinner with their families, the less likely
they arc to smoke, drink or use il.legal drugs. Family Day = A
Day te Fat Dinner Hith Your Children is 8 national effort to
promote parental engagement a3 a simple, effective way to reduce
stbstarce abuse by children and teens and raise! healthier
children, Family Day emphasizes the importance of ragular family
activities in parent-chi.d ¢omrun.sationa and encourages
Americans tT9 make family dinners a regular feature of their
lives., In addicion to your proclamation, the governors of 35
states and more than 200 ¢atiss and counties have issued Family
Day oroclamationg each year. Last year your mother, former First
Lady Barbara Bush, appcarcd in televisior spots to publicize
Family Day and Jamie Lee Curtis did ths sane oa the radio.

Alsae aftazhed are background irformation on Family Paey, CASRE, a
copy of the lelter from Joseph A. Califanc, Jr, Pres.ident of
CASA, Lo Mr. Andy Card, and the zcsponse from Melissa Bennett.
We would like the proclamation by June 15, 2004 becausz of our
request 1n The Office of Scheduling for & June presidential
ceraemony te publiciie Famlly Day.

If vou need further infarmation, please Contact me as ’
[(b)(6) lard kgurardeeasacolumpia.org. Thank you.

rard
Director of Levelopmort

Enclosures

11-L-0559/05D/25818 |
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From- »
T-432 P 004 - 130
QY-‘ % qﬂ.’)’&"md’!'ﬂ T e T L e L I B T Y S T R R T T -
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i
FAMILY DAY, 2003
5%
: By the Presided of the United States of Amerfea
A Proclamation
5
g Children thrive in loving Jamiliet where they are taught, nurtured. snd comforied. By
5 spending time with eur children and stressing the importances making the vight
H choices, parents and other family mnembers help them develop into conlident. successful
H indtviduals,
:
o Famii{cs can belp sceure 4 healthy tomorrow {ar their children by providing guidanee.
i staying Involved, and serving a8 role models. L am cornmimted fo supporting strong
= families snd strong maeridges (o help ensuee that every ehiid grows up in ssale, loving
3 family. Statistics show Ihat children from two-parent familicsare fess Hikely 1o ¢nd up i
i poverty, drop out of schoul, become addicied to drugs. have a child sut of wedlock,
5 sylfer abuse, ar become a viclent criminal. Because stable (apulies should be the central
4 waal of American welfare policy, 1 have proposed spendlng up g $308 million a vear (o
o fingd the most ellectiveprograims to sirengthen mumage.
5 Purents play g critical role n discouraging harmbu) behavior such as expertmending with
q alcohol, drug. and tobaceo. Research shows that teens often lisicn lothe{r parents when
K it cames to decisions about harmtul substances and ricky Sehaviors. Regulae family ,
£ acrivitics provide opportunitics €orparents to communieale important messages and
,% grienee [heir relationships with their children. Recent stuilies kom the Natisnal Cenber
H en Addiction and Substance Abuse at Colymbla University found that teem from
© e families who cat dloner iogefher were bess ikely 0 usc Hiegal drugs, altahel, and
z cigaresies, while leenagers who rarcly rat dinner with their parents were MoW likely o
A engage in thescunhealthy aclvides.
! Famllies and 3l Americans can act rogelhes 10 educate our vouth about the dangers o
3 N - .
B drugsand aleshol and help them grow into healthy.responsidle, compansionate chiizens.
: In order toensure a brighter fulure forour Nation, and safe, heslihy, and happy lives for
i our ¢hildren, our childten mast Jearn that avoiding harmful substances ¢ ay ongoing
A responsibility, As we work fo educale our next generation about making healthy I
o choices, we renew ur commilment tothe American family, {;‘
3 k3
A NOW, THEREFORE, L, GEORCE W. BUSH, President of the United States of America, g
i by virtue of the authority vested In me by 1he Constitution and Jaws of the Unlted 5
K States, do hersby prachim Scptember 222003, a8 Family Day. [eall upon the peoplc of £
: the United States to observe this day by engaging inactivilies to strengthen the i
A relationships bebween parents and children and help hght againg 3ubstance sbuse and ™
H risky behaviors, 2
:3 TN WITNESS WHEREOF, | have hereunta set my hand. thls twenty-elghth day of £
2 August, in the year of our Lord two thousand three, and of the {ndependence of the 4
; United Sratesol America the two hundred and bvaniy-ighih. g
& fal.
:
¥ %
d ! i
s 2
A i
d
5 K
v 4
: :
P N T T A Ty Y O g e 5y At T AT e T W Gt O s oo
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(b)(6)
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FACSIMILE I T—

(0)(6) il 4
Date: July 22,2004
To: The Honorable Donald H. Rumsfeld, Secretary of Defense
Fax: (b)(6)
From: Joseph A, Califano, Jr
Direct Phone:|"® Direct Fax: |[(P)(©)

#of Pages (including this cover}:

Dear Don,

Thanks s0 much for your help last vear obtaining a Presidential Proclumation for Family
Day in advance of the day. This year we are again having trouble getting a proclamation
in a timely manner, May [ ask you to please imtervene again?

Famity Bay: A Day to Far Dinner with Your Childrenwill be held on September 27,
2004 and we would like to have the Proclamation as soon as possible in order 1o puhlicize
itwidely. The President will get much credit for this around the country and this year we
have many more sponsors == corporate, non-profit, community and government. We plan
10 have radio and TV spots featuring board member Jamie Lee Quids and Burbara Bush
as well as bus and subway posters, slides in movie theaters, and much local involvement.

I'sent a letier to Andy Card in February asking for a Presidential Proclamation and
Family Day ceremony. Scheduling did not permit the ccremony. Following are copics of
a staff letter sentin May to the Office of Presidential Proclamations and the Family Day
2003 Proclamation. We have been told by the office that the request is under
consideration and we will not be apprised of their decision untif closer to the event,

I'm sorry to bother you with this and thanks for any and all help you cap give us.
Besr regards.

Sirperely,

JosepaAL Califano, Jr.

0SD 11203-04
11-L-0559/05D/25820
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Ju'-22-2004 08:50am  From- T-432 P 002 Fe130

(b)(6)

Account code:  _180_

The information contained inthis telecopy message (s Intended only for the use of the individual of
entity named above and may ¢ontain information that is ptlviloged, confidential and exemptfrom
disclosure under any applicable law. If the reader of this message is not the Intended reclplent, you
are hereby notified that any dissemination, distributian or copying of this communication Is strictly
prohibited. If you have received thls message In error, please immediately notify us by telephcne
and return the original message to ug atthe above address via the US Postal Service. Thank You.
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(b)(6)

Ba) EACSIMIIE
Date: July 22, 2004
To: The Honorable Donald H. Rurnsfeld, Secretary of Defense
Fax: 703.697.8339
From: Joseph A. Califano, Jr
Direct Phone: |(®)6) Direct Fax; [?)©)

#of Pages (Including this cover]:
Dear Don,

Thanks so much for your help last year obtaining a Presidential Proclamation for Family
Day in advance of the day. This ycar we are again having trouble getting a proclamarion
in a timely manner. May I ask you 1o please intervene again?

Family Bay: A Day ro Eat Dinner with Your Childrenwill be held on Scptember 27,
2004 and we would like to have the Proclamation as soon as possible in order to publicize
it widely. The President will get much credit for this around the country and this year we
have many morc sponsors - corporate, non-profit, community and government, We plan
to have radio and TV spots featuring board member Jamie Lee Qatis and Barbara Bush
as well as bus and subway posters, slides in movic theaters, and much local involvement.

I sent a letter to Andy Card in February asking for a Presidential Proclamation and
Family Day ceremony, Scheduling did not permit rhe ceremony. Following are copies of
a staff letter sent in May to the Office of Presidential Proclamations and the Family Day
2003 Proclamation. We have been told by the office that the request is under
consideration and we will not be apprised of their decision until closer to the event,

I'm sorry to bother you with this and thanks for any and all help you can give us.

Besr regards.

Spperely,

- Califano, Jr.
0SD 11203-04
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(b)(6) |JAccount code:  _150_
The information containad inthis telecopy message Is Intended only for the use of the individual or
entity named above and may ¢contain information that is privileged, confidential and exempt from
disclosure under any applicable law. Il the reader of this message is not the Intended reclplent, you
are hereby notified that any dlssemination, distribution or copying of this communication |s strictly
prohibited. [If you have received this message In error, please immediatelynotify us by telephone
and return the original messageto ue atthe above address via the US Postal Service. Thank You.
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(b))

From-
T-432  P.003 F=130

(b)(6)

853 Third Avepue
New York, NY 1001 76708

(b)(6)

ww w.casncolumbir.org

8nard of Direcrore

Joseph 3. Califano, It
Chairmanang Prasident

Lee C. Bellinger
Columba Bush
Kanneth [. Chenauht
Jamie Lee Curlis
Jamas Dimon

Peter R Dolan

Mary Fuher
Yictor F. Ganzt
Lis-Arthur Kelmensen
Donuli K Keaugh
David A, Keasler, M.D.
Manuet T, Pscheco, Ph.D,
Joseph ). Flumeyi 11
Shary E. Redstone

F. John Roscnwald, ir.
Michael P. Sehuthof
Louls W, Sullivan,M. D,
Johnl, Sweeney
Michad A, Wiener

Pirecrey y Emerituy

James E Butrke (100 1487)
By Ford (1092-1998)
Douglas A Fraser (1952-200%)
Barbura C. Jordun (14#2-1058)
LaSalle Lellal] (1982-2001)
Nancy Neagan (19P5-2000)
Linda |, Rice (1192- 1008)
George Rupp (1893-2007)
Michael [. Snvepn (1882-1905)
Frank G. Wells (1992.10a4)

May 13, 2004

The FPres.dent

The Wnite House

Office of Presidential Messages
and Froclamations

Washingter, D.C. 20502

Tarss: Lo wWa.484.23875  5/13/04

Dear Mr, Prasident:

I zm writing %> request a Presidential Proclamation for Family
Day: A Dygx to Eae Dinper Wirh Yopr Childre-, an initiative of The
National |(b)(6 |
Columbia Jnlversity. Each yeger since its irception in 2001, you
have issued a Presidential Fr:izlanation proclaiming Family Day.

A copy of each proclamation is attached.

Since 1996, [(b)(6) |research has consistently skown thal the more
gtran children eat dinner with thelr families, the less likely
thay are -—o smoke, drink or use illegal drugs., Family Day - A
Day to &at Dinner With Your Children is a naticnal effort t<
promote parental engagament a3 a simpls, effective way to reduce
substance zbuse by children and teens and raise healthier
children, Family Day emphasizes the _mportance ¢l regular family
activities in parernt—-child cormmunicaticons and enccurages
Americans t©2 make family dinners a regular feature of their
lives. TIn addition to your proclamation, tke governors of 35
states and more than 200 cities and counties have issued Family
Day proclamations each year. Last year your mother, former fizst
Lady Barbara Bush, appeared in television spots to publicize
Family Day and Jamie Lee Curtis did thve same on the radio.

%lse 23223522 are background information on Family Day, |(B)6)] a
copy of the letter from Joseph A. Califano, Jr, President of
()6} to Mz, Andy Card, and the zteponse from Melissa Bennett.
We would like the broc.emation py June 14, 2004 because of our
regquesrs &t The Cifice of Scheduling for ¢ June presidential
ceremony To publicize Family Day.

~f vou need further information, please contact me at
[(0)(6) | and kgersragessacsgomiia arg.  Thank you

/@5@/

thleen Gerard
Director of Gevelopmont

Enclcsures

11-L-0559/0SD/25824
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From-

T-432

P 004

FAMILY DAY, 2003
By the President of the United States of America

A Proclamalion

Children (hnve in loving familiet whem they are Lsught, nurtured. and semioried. By
spending time with our children and stressimg the impeiance o making the righ
cholces, parents and other family membets help them develop inle confident sucoessful
indlviduals.

Familles can help sccure a healthy tomorrow lor thir chililien by provihng guidance,
shaying Involved, and servinyg as role models. Lam committed to L.u|.\pu.uluu_ strong
families and s(rong marelagas 1 e Ip engree (hat every child grows v p inoa sale, JwLng
family Sratistics show that childeen from (wo- parg tamilicsare lesn Nkely toend up in
poverty, drop out of school, become addicted 1o drugs, have 3 vlold out of wedlock,
suffee abose, or become a violent griminal. Becouse stable families should be the central
goal ofAmarican wellurg palicy, [ huve proposed spending up 15300 milllon a year to
Jind themost cfectiveprograms i strengthen marriage.

Parents play a critical rele in discouraging harm lul behavior such as expetimenting with
aslechel, drugy, aad 1obasga. Regatch shows that leens oflen lisien to their parents when
il comes to decisions ubout harful substances wnd 1isky babavlom, En)guLsr Ixmnh
aguvities provide u|1|m|mmlh 8 Im NS Lo COnMUnIcate importa

‘hildren, Becent studies from he ﬂam_

(b)(6) at Colymyla University founst Mha

NS
Tamines wio eal dl voetner wete less likely 1o use Biegal drags, uleohsl, and
clg.nell.es. while leenager « who rare Iy eat dinrar wilh jkelr parents were mere lirgly 1o
ergage in these unhealthy activities. .

Familles and all Amcricans can act together toeduzaie omr youlh aboul Yhedangers of
dedgrand alcohal and help them grow Inig healthy, repong/hie, (oMPasviona 1o oirizens,
In order ko ensure s brighter Fulure foroae Natlon, ind 33 le, healthy, and happy lives fo
our ¢nildren, ourchildren must learn that avolding haembul substaness v an ongoing
responsibility. As we wark to educate our nexi generativn sboul making healthy
cheices, werenew cur commitmentcke the American family,

NOW, THERFEFORE, 1, CECRGCE W, BUSH, Prestdant of the United Staley of America,
by virtue of the suthority vested in me by the Constitution oad Jaws ol the Unlied
Stales, do hereby proclaim Seplember 22,2003, aa Fammly Day, [ vall upon the people of
the Unired Stares to cbserve this day by engaging in activities to stengihen the
relationships between parents and ehlidran and help fight againsl'substanee abuse and
rigky hehaviors.

IN WITNESS WHEREQE, [ have hereunto zel my hand ils twenty-eighth day of
August, in the year of our Lord ™a thousand three, and of the Independence o the
United Sraresof America the two hundred and bvanty-tighth.

11-L-0559/05D/25825
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" Jaly 27,2004

TO: Ray DuBois

G Jim Haynes

FROM: Donald Rumsteld “

SUBIJECT: Document/Material Retention or Destruction

At the staff meceting this morning the subject came up about our policy on

retention of documents and other old materials.

Please get with the General Counsel, and come in and tell me what the current

rules are and what you think they ought to be. |

Thanks,

DHR:dh
072704-6

B REKEAEEENREREERAE AR RNAREN SRR ANNREERE R AN RN AN R RN -

Please respond by gs16l0 ¢

ki 0SD 11225-04

11-L-0559/0SD/25826



OFFICE OF THE SECRETARY OF DEFEN%E

1950 DEFENSE PENTAGON O i OF 5
WASHINGTON, DC 20301_195055(3F;ETJA%§/-5~: B s
o S S
it tim o
* qu ﬁ_‘\.‘r fg H;f 2’2;
ADMINISTRATION AND INFO MEMO
MANAGEMENT
M
L
FOR: SECRETARY OF DEFENSE
FROM: Raymo 1Bois, DiyectoryAdministration and Management
7 (E L/l £/ /o y
SUBJECT: Policy on Dociment Retenfion /
®  In the attached July 27,2004 snowflake you asked what our policy was on the
retention of documents and other old materials, and that I brief you on the current
rules and what [ think they should be.
®  The standards for records management are established by statute, and we implement
these standards in coordination with the National Archives andiRecords
Administration (NARA).
. ity ; . P
®  Inbrief. official documents are used to conduct Do) business while personal X
documents may relate to political activities, personal or family matters, social or civic s
activities, or may be personal copies of official documents (not ariginal copies). -
X

®  Official documents are organized into seties based on office of origin and are
categorized by NARA as either temporary (with destruction date) or permanent
(retained forever for their historical or research value). Only 5% of official documernts

are categorized as permanent.

e  For instance, SecDef letters, memaos, and other official documentary matenials (official
photographs, graphics, audio and video recordings, etc) are in Series 2 12 (Officeof the
SecDef), are considered permanent, and will be preserved in the National Archives.

®  SecDefpermanent records are maintained under our control for 30 years and are
stored at the Washington National Records Center, Suitland, MD, prior to their

transfer to the National Archives.

¢  The currentrules are in full compliance with Federal laws and regulations, and no

changes are deemed necegsary or gre recommended.
COORDINATION: OGC /Q(CM foh— 8/1by

Attachment; As stated

Prepared By: Ms. Luz Ortiz, ESCDl(b)(e)

11-L-0659/0SD/25827
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| July 27, 2004

TO: . Ray DuBois
ce: Jim Haynes

FROM:  Donald Rumsfdd (“
SUBJECT Document/Material Retention a Destruction

At the staff meeting this moming the subject came up about our palicy on
retention of desuments and other old materisls.

Please get with the General Counsel, and come in and tell mg what the current
rules are and what you think they ought fobe.

Thanks.

DHR:¢h
0737046

Please respond by ___ & i le ’ bf

0sp 11225-04
11-L-0559/0SD/25828
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July 1,2004
819

TO: Gen. Dick Myers
Doug Feith
FROM: Donald Rumsfeld ?ﬂ.

SUBIJECT: Personnel Cut of UN Missions

How long before we are going to [linish up on getting those people out of those UN

missions™! J would like to be posted on where it stands and when it is finished.

Thanks.

LSHR
U0 U-T8
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Please respond by 1{[ C‘” oY

=1

Tab A

0SD 11237-04
11-L-0559/0SD/25829
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TAB B

COORDINATION PAGE

USMOG-W COL de la Pena 8 July 2004
DASD({NP) Guy Roberts 8July 2004
Tab B

11-L-0559/0SD/25830



CHAIRMAN OF THE JOINS CHIEFS OF STAFF
WASHINGTON, D.C. 20318-5999

\ CM-1954704 e - -
INFO MEMO 57 July 2004

FOR SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CICS W 7/27

SUBIJECT: Personnel Qut of UN Missions

* Question. “How long before we are going to linishup on getting those people out of those
UN missions? ['would like to be posted on where it stands and when it is finished.”
(TAB A)

s Answer, US personnel have been withdrawn from the UN Mission in Kosovo (UNMIK).
The three officers and four military observers (MilObs) previously assigned to the UN
Mission in Ethiopia and Eritrea (UNMEE) have returned to CONUS. Allter the 8 July
signature of an Article 98 agreement by Eritrea, the United States has resumed its
commitment to UNMEE and reassigned six officers to this mission. Five are currently in
place.

¢ Analysis

o  UNMIK Personnel. Lieutenant Colonel Bilandzich, USAR, has returned to CONUS.
Colonel Bagley was home on leave when the issue arose, He was reassigned
temporarily to the Kosovo Peacekeeping Force (KFOR) and returned to Kosovo on
7 July to out-process from UNMIK and collect his personal effects. Colonel Bagley is
now in CONUS awaiting reassignment.

s UNMEE Personnel

» MilObs Lieutenant Commander Stewart, Major Bascom, Captain Schell and
Lieutenant Dyer have departed the mission entirely. Captains Knepper and Wilson
returned o CONUS on 30 June and Lieutenant Colonel Parker [ollowed on 3 July.

e Eritrea has signed and entered into force an Article 98 agreement securing sufficient
bilateral protection from the International Criminal Court for US personnel
operating in Eritrea with the UNMEE mission. An administrative and technical
status of forces agreement in Ethiopia provides sufficient protection in that country.
Five officers are currently in place, with one more due to arrive in country by
4 August.

COORDINATION: TAB B

Attachments:
As stated

Prepared By: LTG Walter L. Sharp, USA; Director, J-5; (b)(6) 0sD 1 1237~ 04
11-L-0559/05D/25831




TAB A

July 1,2004
&9

TO: Gen, Dick Myers
Doug Feith

FROM: Donald Rumsteld —Pﬂ
SUBJECT: Personnel Qut of UN Missions

How long before we are going to finish up on getting those people out of those UN

missions'? [ would like to be posted on where it stands and when it is finished.

Thanks.

Dt
FRIHRC R

Please respond by '171 Ci ! oY

Tab A

0SD 11237-04
11-L-0559/0SD/25832




TAB B

COORDINATION PAGE
USMOG-W COL de la Pena 8 July 2004
DASD(NF) Guy Roberts 8 July 2004

Tab B
11-L-0559/0SD/25833
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June 23,2004
T Gen. Dick Myers
Doug Feith
CC: Paul Wolfowitz

FROM:  Donald Rurnsfeld” YR
SUBJECT: Follow Up w/Karzai

What is the process to follow up on the meetings we had with Karzai concerning
the US security involvement in that country post the current global war on

terrorism problems?

Thanks.

DHR.:dh
062304-9

q/0¢

Please respond by
k f

e 0SD 11294-04
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9088 N

28 July 200% -

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCS 7/&3'

SUBJECT: Follow Up w/Karzai

o Question. “What is the process to follow up on the meetings we had with Karzai
concerning the US security involvement in that country post the current global war
on terrorism problems?” (TAB A)

e Answer. My staff is coordinating with OSD/NESA on a synopsis that outlines a
way ahead for future US-Afghan bilateral military agreements. OSD/NESA will
provide this brief to you when complete.

COORDINATION: TAB B

Attachments:
As stated

Prepared By: Lieutenant General Walter L. Sharp, USA, Director J-5;

11-L-0550/08D/25835 o0 11294-04
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June 23,2004

&\

TO: Gen. Dick Myers
Doug Feith
cC. Paul Wolfowitz

FROM:  Donald Rumsfeld” Yt
SUBJECT: Follow Up w/Karzai

What is the process to follow up on the meetings we had with Karzai concerning
the US security involvement in that country post the current global war on

terrorism problems?

Thanks.

NHER:dh
082304-9

1/4q/0¥

Please respond by

0SD 11294-04
i e
11-L-0559/0SD/25836



TAB B

OSD{NESA) Mr. Kurt Amend July 12,2004

Tab B
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TAB A

JUL 1 2 2004

81%

TO: Gen. Dick Myers
cC. Doug Feith

Jim Haynes

Pete Geren

MG Michael Maples

FROM: Donald Rumsfeid 7
SUBJECT: Compensation Procedures

I testified in Congress that we would develop procedures to compensate those

individuals who sustained abuse at Abu Ghraib. What is the status of that?

Thanks.

DHR:dh
070804-}

Please respond by 7_! /6 L‘J ¢4

11-L-0559/0SD/25838
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF

WASHINGTON, D.C. 20318-9999

cu-1960-04 =
INFO MEMO 28 July 2004 .. "5 T St

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCSJ ; 7/;5

SUBJECT: Compensation Procedures

o Question. “I testified in Congress that we would develop procedures to
compensate those individuals who sustained abuse at Abu Ghraib. What is the
status of that?” (TAB A)

e Answer. On 1June, DOD General Counsel, the lead office for this issue, sent a
memorandum’ to the Secretary of the Army, Chairman of the Joint Chiets of Staff
and the Under Secretary of Defense for Policy containing procedures for handling
claims fgr compensation. The Joint Staff reviewed the proposal and replied on
10June,

o Analysis, It is my understanding that DOD General Counsel received final
response to the 1 June memorandum on 12 July and the information will be
presented for your review and approval in the near future.

COORDINATION: TAB B

Aftachments:
As stated

References:

1 DOD OGC memorandum, | June 2004, “Processing of Claims of Iraqi Detainees
Based on Allegations of Personal Injury/Abuse and Mistreatment”

2 CJCS memorandum CM-1827-04, 10June 2004, “Processing of Claims of Iraqi
Detainees Based on Allegations of Personal Injury/Abuse and Mistreatment”

(b)(6)

Prepared By: LTG Walter L. Sharp, USA; Director, J-5;

08D 11295-04

+OR-OFHECHAL-USEONEY—
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TAB A

b 3 v v s ey op v se ey
JUL 12 2004
815

TO: Gen. Dick Myers
cc: Doug Feith

Jim Haynes

Pete Geren

MG Michael Maples

FROM: Donald Rumsfeld 7/\‘

SUBJECT: Compensation Procedures

[ testified in Congress that we would develop procedures to compensate those

individuals who sustained abuse at Abu Ghraib. What is the status of that?

Thanks.

DHR:dh
070804-1

Please respond by di / b lo 4

0SD 11295-04

Tab A

11-L-0559/0SD/25840
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TAB B
COORDINATION PAGE

OGC Ron Ncubaucr 13July 2004

UNCLASSIFIED Tab B
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TAB A

TO: Gen. Dick Myers
CC Paul Wolfowiiz
Doug Feith

FROM:  Donald Rumsfeld |
SUBJECT: Foreign Troops in Iraq

We have (o have a magor push on to get troops to:

¢ Protect the UN.
e Help in the elections.
¢ Help train Iragi forces.

» Help replace US troops.

May 25, 2004

7%5

¢ Help guard borders, ports, power stations and infrastructure.

There ought to be a lot of reasons we can talk countries into bringing in their

froops.

Thanks.

1’ HR:Uh
(32MB-7

Please respond by b T/ I [ b ‘f

T

11-L-0559/05D/25842

Tab A

0SD 11296-04
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JUL 2 & 2004

TO: President George W. Bush

FROM: Donald Rumsfeld(? /i [L—_%

SUBJECT: Pearl Harbor

I may have previously sent you Dr. Thomas Schelling’s foreword to Roberta

Wohlstetter’s book, Pearl Harbor.

But I just re-read 1t and, even though you may have read it at an earlier time, |
think you will find it interesting to re-read it. I say this because of the intelligence

we have been reading every day in recent months.

Respecttully,

Attach.
Thomas Schelling’s foreword W Pearl Harbor, by Roberta Wohlstetter

DHR:dh
072704-10

C¢: VICB fﬁéfméd’j"

0SD 11298~04

11-L-0659/0SD/25843
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( FOREWORD
’ 1t would be reassuring to believe that Pearl Harbor was just a colossal
¢ and extraordinary blunder, What is disquieting is that it was a supremely

ordinary blunder. In €act, “blunder” is too specific; our stupendous
unreadiness at Pearl Huarbor was neither a Sunday-morning, nor a
Hawaiian, phenomencu. 1t was just a dramatic faifure of a remarkubly
wcll-informed government to call the next cnemy move in a cold-war
Crisis.

If we think of the entire US. government and its far-flung military
and diplomatic establishmcent, it is not truc that we were canght napping
at the time of Pearl Harbor, Rarely has a government been more expec-
lant. We just expected wrong. And it was nol our warning that was most
at fault, but our strategic analysis. We were so busy thinking through
some “obvious” Jupanese moves thal we neglected to hedge against the
choice that they actually made.

And it was an “improbable” choice; had we escaped surprise, we might
still have been mildly astonished. (Had we not provided the target,
though, the attack would have been called off.) But it was not all that
improbable. If Pearl Harbor was a lang shot €or the Japanese, so was
war with the United States; assuming the decision on war, the attack
hardly appears reckless. There 15 a tendency in our planning 1o cenfuse
the unfamiliar with the improbable. The contingency we have not con-
stdered seriously looks strange; what looks strange is thought improbable:
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake —one we may have come

11-L-0559/0SD/25844
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viii . Foreword
closc o repeating in the 1950's—of forgetting that a fine deterrent can
make a superb target.

Surprise, when it happens to a government, is likely to be a compli-
cated, diffuse, bureaucratic thing, It includes neglect of responsibility.
but afse responsibility so poorly defined or so ambiguously delegated
that action gcts lost. It includes gaps in intclligence, but also intelligence
that, like a string ol pearls oo precious 1o wear, is loo sensitive o give
to those who need it. It includes the alarm that fails to wark, but aiso
the alarm that has gone off so often it has been disconnected. It includes
the unaltert watchman, but also the onc who knows he'll be chewed out
by his supcrior if he gets higher avtharity out of hed. It includes the con-
tingencies that occur to no one, hut also those that everyone assumes
somebody clsc is taking carc of. [t ncludes straightforward procrastina-
tion, but also decisions pratracted by internal disagreement. Tt includes,
in addition, the inability of individual human beings to rise to the acca-
ston until they are sure it 5 the occasion—which iy usually oo [ate.
(Unlike movies, real lite provides no musical background o tip us off 0
the climax.) Finally, as at Pearl Harbar, surprise may include some meas-
ure of genuine novelty introduced by the enemy. and possibly same sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather drearily
familiar, This is why surprise. when it happens 1o 8 government, cannot
be described just in terims of startled people. Whether at Pearl Harbor
or at the Berlin Wall, surprise is everything involved in a government’s
(or in an alliance’s) failure to anticipate etfectively.

Mrs, Wohlstetter’s book is a unique physiology of a greal nwtional
failure to anticipate, If she is at pains to show haw eusy 1t was to slip
into the rut in which the Japanese found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The dangec iy
not that we shall read the signals and indicators with too little skill; the
danger is in a poverty of expectations—a routine obsession with a few
dangers that may be familiar rather than hikely. Alliance diplomacy, inter-
service bargaining. appropriations hearings, and public discussion all
seem to need to focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more variegated terms and allow for

3]

Sy b A R L

Foreword ix

a wider range of contingencies. But, as Mrs, Wohlstetter shows, the
“planncrs” who count are also responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine dilemma of government. Some of
its consequences are mercilessly displayed in this superb boak.

Center for Internationadd Affairs TroMas €, ScHELLING

Harvard University

11-L-0559/0SD/25845
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""The best book by far onthe question of why we were

surprised at Pearl Harbor."

Stanford University Press

— Samuel Eliot Morison

11-L-0559/0SD/25846
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June 29.2004

TO: Gen. Dick Myers
FROM:  Donald Rumsfeld I\

SUBJECT: Preserving Antiquities in Babylon

You will recall in the Polish MoD meeting we agreed to put together an

[}
assessment team — US, Polish, and Iraqi — to take a look at Babylon and see what l I
we can do to get that headquarters moved and to reduce the damage on the 9
antiquities. Q
Thanks.,
DHR:h

06E2904-7{ts computer),doc
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Please respond by 7 / / Q/ 0 ‘f

o ~TEY

WINE X2

08D 11302-04

Tab A
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TAB B

COORDINATION

OSD(F) Mr. Shawn Steen 14July 2004
USCENTCOM CDR Lowman 15July 2004
Tab B
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF -
WASHINGTON, D.C. 20318-9999

INFO MEMO gg-}:g—ggm R

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCS’ :E % 9

SUBJECT: Preserving Antiquitiesin Babylon

« Issue. Following a recent meeting with the Polish Ministry of Defense, we agreed
that an assessment team be assembled to review what could be done to relocate the
Polish headquarters and preserve antiquities in Babylon (TAB A).

o Conclusion. Multinational Force-lraq (MNF-I) will lead the assessment team.

¢ Discussion. The team will focus primarily on where headquarters can be
relocated in order to protect Babylonian antiquities while preserving the
headquarters’ effectiveness. The MNF-I-led assessment team will invite
participation of the Polish headquarters and the Tragy Ministry of Culture, attempt
to incorporate expertise from Middle East antiquities authorities and coordinate its
findings with USCENTCOM and US Mission, Baghdad.

o The assessment team will report its findings by 22 August 2004,

COORDINATION:; TABB

Artachments:
As stated

Prepared By: LTG W. L. Sharp, USA; Director, J-5; (b)E)

OSD 11502-04
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TAB A
June 29,2004

TO: Gen. Dick Myers
FROM:  Donald Rumsfeld Y/t

SUBJECT: Preserving Antiquities in Babylon

You will recall in the Polish MoD meeting we agreed to put together an
assessmentteam — US, Polish, and Iraqi - to take a look at Babyion and see what
we can do to get that headquarters moved and to reduce the damage on the

antiquities.

Thanks.

DHRdh
062904-7 (ts computer).doc

Please respond by 7 / / Q/ Y ‘f

0SD 11302-04

Tab A
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TAB B

COORDINATION
OSD{p) Mr. Shawn Steen 14July 2004
USCENTCOM CDR Lowman 15July 2004

Tab B
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July 28, 2004

TO: President George W. Bush

FROM: Donald Rums felQ_____J, A______ﬂy

SUBJECT: Europe Qver the Decades
Mr. President—

Attached is an illustrative list of issues that were major points of contention either
between or among the United States and some countries in Europe. | send it
because of the frequent references in the press that the differences between the

U.S. and Europe are unusual or at an all-time high.

The fact of the matter is that what is occurring between the U.S. and Europe today
is probably less contentious than has been the case in many peniods over the past

several decades. You may find it interesting to review this list.

Respectfully,

Attach,
Paper

DHR:dh
072804-7
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© July 28, 2004

MAJOR STRAINS IN THE NORTH ATLANTIC ALLIANCE

1950 — Truman - North Korea invades South Korea. Issue of allowing Germany to have
troops for NATO use. France was alone in opposition.

1955-1956 - Eisenhower — Suez Cusis pits Britain and France against U.S. over strike on
Egypt.

1957 -- Eisenhower — Soviets launch Sputnik, raising fears about the Soviet Union’s
growing ICBM capabilities. Europe questions U.S. ability to help protect it amid
expanding Soviet capabilities.

1960-1962 — Eisenhower/Kennedy - European governments (led by the British) were
unhappy with U.S, refusal to share nuclear information. U.S, offers to sell Britain
Skybolt air-to-ground missile technology. When Skybolt technology failed, a large
argument flared between NATO countries about Amencans providing Britain with
Polaris missiles. The British thought they were entitled to technology, but the U.S. did
not agree. Eventually, they came to a compromise and Polaris was given to Brits.

1962 — Kennedy — Cuban Missile Crisis antagonized Europeans over America’s lack of
consultation with them.

1966 — Johnson - de Gaulle announces France's intention to withdraw from NATO's
military command structure in protest of the dominance of U.S. commanders, and threw
NATO Headquarters out of France.

1969 - Nixon - Many Western European countries questioned U.S. policies in Vietnam.

1971-1975 —~ Nixon/Ford - The Mansfield Amendment, proposing a 50 percent reduction
in the U.S. combat troops in Europe (then numbering about 300,000) was defeated in the
U.S. Senate by a vote of 61-36, and was the source of friction among NATO allies and
the transatlantic relationship.

1973 - Nixon - Kissinger’s “Year of Europe™ effort to bolster the NATO alliance
included a call for increases in military spending by European nations. The Europeans
would not agree to more military spending while the alliance leader was still engaged in
Vietnam. More broadly, they saw the move toward a more integrated Atlantic
partnership as a challenge to their own integration and identity. Opposition to it was led
by France.

11-L-0559/0SD/25853
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: |
1977-1978 — Carter - German-led opposition to U.S. development of a neutron bomb that
could destroy troops, but not property. After Carter pushed allies to accept plans to
develop the weapon, he dropped the project due to domestic political concerns, angering

Germany.

1979 ~ Carter - The Soviet invasion of Afghanistan. NATO views on the Soviet threat
grew further apart, as the U.S. was ready for a more confrontational policy, while
Europeans were anxious to save what was left of detente.

1981 — Reagan - Reagan Administration's decision to proceed with full production of the
neutron bomb led to strong debate among NATO allies.

1981-1983 - Reagan - Europeans campaign against U.S. deployment of Pershing II
missiles in Europe.

1982 — Reagan - The Soviets tried to take advantage of tensions in the NATO alliance by
offering large contracts to Western European nations for cooperating with the
construction of a large natural gas pipeline. The Reagan Administration used import
controls and economic sanctions to deter European countries that might wish to help
build the pipeline.

1984 - Reagan - Americans become frustrated at the failure of NATO allies in Western
Europe to provide more in military forces and economic support for their own defense.

1990 — George Herbert Walker Bush - Major post-Cold War debate between European
countries about strengthening Western Europe's defenses and reducing its dependence on
the U.S.

1992 — George Herbert Walker Bush - The argument of whether or not NATO should
extend membership to newly freed countries of Eastern and Central Europe caused sharp
divides. Some member countries saw the alliance as a passive hedge against the return of
a Soviet threat, while others wanted the Alliance to play a more active role in reaching
out to former adversaries.

1994 — Clinton - The wars of Yugoslav dissolution create strains in the alliance. As the
wars dragged on, some members saw NATO’s minimalist role as increasingly
unsustainable. Frictions grew, particularly between the U.S. and other Allies, over what
constituted a proper course of action.

1999 — Clinton - Criticism of how the Kosovo campaign was conducted - too great a U.S.
and too small a European contribution - dominated debate. -

11-L-0559/0SD/25854
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2004 - George W. Bush - Disagreements over deployment of NATO forces to train Iraqi
troops. France opposed.

2004 — George W. Bush - Disagreements over providing NATO troops to oversee Afghan
elections. France opposed.

Current — George W. Bush - The NATO role in combating terrorism has caused frequent
differences between France (with Luxembourg and Belgium) versus the rest of the
Alliance.
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ACTION MEMO

TO: THE SECRETARY OF DEFENSE

FROM:; Douglas J. Feith, Under Secretary of Defense for Policy{sL, MBWWED@)

SUBJECT: Asia Foundation Survey on Afghanistan

e You asked about an Asia Foundation survey mentioned by President Karzai
during his June 14 meeting with you.

RECOMMENDATION: Sign and send the attached note (Tab A), which
commends the results ol this survey to Secretary Powell and Dr. Rice.

Concur Non-Concur Qther

Attachments; Letter

(b)(®)

Prepared by: Dipali Mukhopadhyay, [SA/NESA,

DUSD/NESA PDASD/ISA
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June 14, 2004
E°-987/
7-0y fubs0Y'E
TO: Doug Feith
ccC. Gen. Dick Myers
Paul Wolfowit 7/ 10' ls©
Larry Di Rita L“"' a s
\ oy -f'
. ; 4a 3
SUBJECT: Asia Foundation Survey

We ought to move around that Asia Foundation survey and make sure the world

knows it.

Thanks.

DHR dh
061404-31
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VOTER EDUCATION PLANNING SURVEY
Afghanistan 2004 National Elections

A REPORT BASED ON A PUBLIC OPINION POLL

Report Authors
Craig Charney, Chamey Rescarch
Radhika Nancda, Charney Research
Nicole Yakatan, Charney Research

Project Direction and Editing
The Asia Foundation

Research Design
Craig Charney, Chamey Rescarch
Radhika Nanda, Charney Rescarch

Project Management
Army Marsman, Charney Research

Technical Training Assistance
AC Nielsen India ORG-MARG

Rescarch & Ficldwork
Afghan Media Resource Center (AMRO)

S This survey was made possible wilh support provided bythe US. Agency for International
Developmentunder the terms of Award No. 306-A-00-03-00504-00. The opinions

y /f expressed here are those of Ihe author{s} and do not necessarily reflectthe views of the
LS. Agency for international Development.

(b)(6)
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EXECUTIVE SUMMARY

Key Findings

-

The mood is positive in most of the country, with almost two-thirds of respondents
saying that the country is headed in the right direction,

Afghans identified the major problems facing their country as its weak economy, the
security siluation, a poor educational system, and shatlered infrastructne,

Nonetheless, a large majority is pleased with the Transitional Government and President
Harmid Karzai’s job performance.

Afghans feel somewhat more secure and much freer than they did under the Taliban.
However, more say they have lost than gained cconomically since then.

There are regional differences in mood, and region plays as great a role as cthnicity in
shaping political outlooks. In particular, interviewees the South and Northwest were
more negative than respondents in other regions about the direction of the country, job
ratings for the government and president, and security and freedom of political
expression.

Most Afghans interviewed view the Taliban unfavorably, with majoritics unfavorable o
them in every region and even among those dissatisfied with the Transitional
Government,

The UN and foreign aid workers are generally popular with Afghans. The US and
American troops are also regarded favorably by the majority, but the South and
Northwest again remain exceptions.

Most Afghan citizens surveyed know of the election and registration requirements and
intend o vote as they are hopeful that the election will make a difference.

However, there is substantial doubt as 1o whether the election will be free and fair, with
potential vote buying and chealing in the count primary among the concerns, Doubls
aboul the fairness of clections arc closely relaled Lo a lack of knowledge of the process:
most volers do not know thal the ballot will be seeret or that there will be clection
MONILOTS.

The problems facing Afghan women are widely recognized by both men and women,
chief among them are lack of power and lack of education.

11-L-0559/0SD/25859



e Most Afghans belicve thal women will need the permission of husbands or fathers o
vole in the coming clections, Belween one in five and one in three women may not be
allowed to vote.

e Two-thirds of Afghans intervicwed can offer @ meaning for democracy, The principal
meanings they ascribe include freedom, rights and law, elections. and women's rights.

® Political tolerance, regarding parties or between persans, is low among the Afghans
interviewed.

® Radio, especially forcign radio (Azadi/Radio Free Asia, VOA, BBC) rcaches a majority
ol Afghans and is the preferred medium for voter education. Among those who do not
listen to the radio, the preferred sources are village chets and religious leaders.

s Only one woman in five, at most, is completely housebound.” Visiting neighbors and
doing household chores were the two most frequent answers from women about why
they leave the house.

2 A “housebound” woman does not leave the house at least once a month for any of the following activities:
visiting neighbors, doing houschold chores, visiting family and fricnds, visiting a health clinic, shopping, taking
children to schaol, or taking children 1o a health clinic.
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THE SECRETARY OF DEFENSE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

MEMORANDUM FOR THE SECRETARY OF STATE
ASSISTANT TO THE PRESIDENT FOR NATIONAL

SUBJECT:

SECURITY AFFAIRS

AY]

JL 29 2004

ACTING DIRECTOR OF CENTRAL INTELLIGENCE

Asia Foundation Survey

When [ met with President Karzai on June 14,2004, he mentioned the
findings of an Asia Foundation survey on Afghanistan. The results are worth
reviewing (see attached).

Highlights include:

62% of Afghans were pleased with Karzai’s performance;

067% expressed a positive sentiment on the presence of US military

forces;

64% responded unfavorably toward the Jihadi Jeaders:

Only 9% considered democracy and Islam 1o be mncompaiible:

64% were able to identify at least one characteristic of a democratic

country: and

Only 24% of those who expressed dissatisfaction with the
Transitional Government responded fuvorably towards the Taliban.

With the exception of responses in the Northwest and the South, the results
suggest a sense of cautious optunism among the Afghans.

P
c¢: White House Communication Director's Office

Py
W¢
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July 29, 2004

TO: Gen. George Casey
cC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld sz
SUBJECT: Training for Protection

One of the other projects is to get people trained up to protect the [raqi senior
political leadership, so that we can take our military people off that assignment.

Please include that in your periodic reporting.

Thanks,

DHR:dh
072504-3

Please respond by by ’} /3 / 04
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THESECRETARYOFDEFENSE
WASHINGTON, THE DISTRICT OF COLUMBIA

JUL 30 2004

Mrs. Bodman
¢/o Walter Reed Army Medical Center

Office of Public Affairs

Building 1, Room C110 N
6900 Georgia Avenue, NW A
Washington, D.C. 20307-5001 (n
Dear Mrs. Bodman: G
<
Thank you for your contribution to the rehabilitation and
convalescence of our wounded servicemembers at Walter Reed
Army Medical Center. What you do 1s important.
Keep up the great work, and thanks again.
Sincerely,
W
% ¢
| 3
Q
‘-Q

BSD 11421-04
y .5
W
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July 1,2004

W7
TO: Larry D1 Rita

v
FROM: Donald Rumsfeld m PZS

{}w%[' BIECT: Mrs. Bodman

Ple ase find out what Mrs. Bodman does out at Walter Reed. Apparently she is

helping out there. It might be something we would want to get some other folks

TSee

helping on.
5L3—-J
Thanks. o ?-(-z_ S
Balow
R
Please respond by '7’[ / / 0 'f"
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TO: Larry Lanzillotta

FROM: Donald Rumsfeld*?ﬂ/

SUBJECT: DoD Airline Ticket Abuse

REw 1) 50 gum
i

June 29,2004

Please get back to me with a report on how you are going to fix this business on

airline tickets reported in this article.

Thanks.

Attach.

Margasak, Larry, “Pentagon Wasted Millions on Airline Tickets, GAO Says,” Washington Post, June 9,

2004,p. 8

DHR.dk
062904-11 {ts computer).doc

Please respond by ] / Q/b/._DLf
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON cen
WASHINGTON, DC 20301-1100 ot
N IR LS

INFO MEMO bt

COMPTROLLER July 29,2004 5:00 P.M.
FOR: SECRETARY OF DEFENSE
FROM: Tina W, Jonam/
SUBJECT: DoD Airline Ticket Abuse

e You asked that T tell you how we are going 1o fix the Government Accountability
Office (GAO) identified deficiencies on airhine tickets reported in a news article.

¢  What we have done to date.

« Notified personnel. via remarks on their Leave and Earnings Statements, to return
unused airline tickets to their travel offices.

a Directed the Military Services to instruct military and civilian personnel 10 not
¢laim as reimbursable expensces the tickets purchased through their organizations
charge account and to return all unuscd tickets.

e Approved a pilot program between the Defense Finance and Accounting Service
and the Bank of America to compare electronic files of travel charge card
transactions for poteatial fraud and misuse.

s Requested assistance from the General Services Administrationto address
automatic cancellation and refund of tickets as part of the City-Pairs contract with
the airlines.

o Issued policy requiring all commercial travel offices contractsbe reviewed and
modified, as necessary, to ensure systematic identification of unused tickets and
refund of tickets not used 30 days after the date of the last leg of scheduled travel.

o Recovered overpayments on 99 of 123 cases the GAO idenufied.

e What we are currently doing: Military Servicex are researching 400 of the highest
dollar value tickets to determine the status of the tickets, and determine possible
resolution. Estimated completion date is first quarter FY 2005.

o Researching additional 27,000 potential erroneous payments.

0sD 11512 -04
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e Fielding the Defense Travel System (DTS); full deployment scheduled by the
end of FY 06. DTS will provide greater oversight and controls to prevent both
unused tickets and improper reimbursements to travelers.

e The Under Secretary of Defense (Personnel and Readiness) has agreed to

accept responsibility for travel policy and to oversce the consolidation of travel
management activities,

COORDINATION: TAB A,

(b)(6)

Prepared by: Jacqueline Jenkins,)

2
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June 29,2004

TO: Larry Lanzillotia

FROM: Donald Rumsfeld /\7 /L«

SUBJECT: DcD Airline Ticket Abuse

Please get back to me with a report on how you are going to fix this business on

airline tickets reported in this article.

Thanks.

Attach,
Margasak, Larry. “Pentagon Wasted Millions on Airline Tickets. GAQ Says,” Washington Post, June 9,

2004, p. 8

DHR:dh
062904-11 (ts computer).doc

Please respond by 7 / 2 b/ o Lf
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Péntagon Wasted Millions On Airline Tickets, GAO Says Page 1 of2

Washington Post
June 9,2004
Pg. 8

Pentagon Wasted Millions On Airline Tickets, GAO Says

By Larry Margasak, Associated Press

The Defense Department spent an estimated $100 million for airline tickets that were not used over six
years and failed to scck refunds cven thongh the tickets were reimbursable, congressional investigators

say.

The department compounded the problem by reimbursing ecmploycee claims for tickets the Pentagon
bought, the investigators said.

To demonstrate how easy it was to have the Pentagon pay for airline iravel, the investigators posed as
dcfense employcecs, had the department gencrate a ticket and showed up at the ticket counter to pick up a

boarding pass.

The General Accounting Office of Congress issued the findings in two reports on the Pentagon's lack of
control over airline travel, copics of which the Associated Press obtained yesterday. A prior report,
issucd last November, found that the Pentagon bought 68,000 first-class or busincss-class airline scats
tor cmploycees who should have flown coach.

"At a time when our soldicrs arc patrolling the streets of Iraq in unarmored Humvees, and when the
Bush administration is asking for rccord defense spending, Secrctary [Donald H.] Rumsfeld is letting
hundreds of millions of dollars that could be used to protect our troops and our country go to waste,”
said Rep. Janice D. Schakowsky (D-I11.), one of three lawmakers - along with Republican Sens. Charles
E. Grassley (Iowa) and Susan Collins (Maine) -- who ordered the studies.

The GAO estimated that between 1997 and 2003, the Defense Department bought at least S100 million
in tickets that were not uscd orused only partially by a passenger who did not complete all legs of a
flight. The waste went undetected because the department relied on individuals to report the unused

tickets. They did not.

The Pentagon said in a written statcment that it is working to cnsurc it receives credit in the future for
cach unused ticket.

"We take this deficiency in our procedures very seriously and are moving swiftly to establish proper
managcment controls. The long-term answer will be the automated Defense Travel System [DTS| that
controls the travel order and payment process from beginning to end,” the statement said, "DOD is
researching the data presented in the GAO report and will continue to pursue the amounts we determine

are recoupable.”

The reimbursable tickets had no advanced purchase requircments, minimum or maximum stays or
penaltics for changes or cancellations under department agreements with the airlings.

Whilc one GAO report focused on the unused tickets, the sccond investigation found potential fraud. It
said the department paid travelers for tickets the department bought and reimbursed employees for

tickcts that had not been anthorized.

11-L-0559/0SD/25869
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Pentagon Wasted Millions On Airline Tickets, GAO Says Page 2 of 2

A limited review of records for 2001 and 2002 identified 27,000 transactions totaling more than $8
million in reimbursements to cmployees for tickets bought by the government. These figures represent
only a small portion of the potential fraud, the GAO said.

It is a crime for a government employce knowingly to request reimbursement for goods and services he
or she did not buy.

jor?
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Coordination:

Prin Dep Under Sec of Dcf (P&R) Mr. Charles Abell July 21,2004
Ass Dep Under Sec of Def (AT&L) Mr. Earl Boyanton July 22,2004
Director, DFAS Mr. Zack Gaddy July 20, 2004
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THE SECRETARY OF DEFENSE

1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000

AUG. 2 A4

Mr. George Fernandes
3 Krishna Menon Marg
New Delhi 110011
India

Dear Mr. Fernandes:

“Ipr g

It was a pleasure working with you during the past few years in your capacity as
Minister of Defence. I appreciate your leadership and commitment to strengthen the
bilateral defense relationship between our countries, As a result of your efforts, U.S.-

India defense ties are stronger.

It was with dismay that [ read press reports indicating that you had not received
proper treatment at United States airports in 2002 and 2003. 1 regret that such incidents

occurred.,

Sincerely,

N

l o
W 0SD 11552-04
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July 16, 2004
(F5-6/67
_j,‘*oy‘/oo 95765
TO: Doug Feith
{

SUBIECT: Letter to Indian MoD

I think I probably ought to get a letter off to George Fernandes telling him how

wiong

Sorry I was that this incident occurred that is described here in the newspaper.

Thanks.

Attach.
“The WandHeneath His Wings” WashingtonPost, In the Loop

DHR:dh
071604-9
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National

Not strip-searched: Fernandes

NEW DELHI, JULY 14 . As controversy raged over his "frisking" at a U.S. airport last
year, the former Defence Minister, George Femandes, today denied he underwent a
"strip-search.”

"Nothing like a strip-search happened there," he told reporters here referring to the book
authored by a former United States Deputy Secretary ot State, Strobe Talbott, which says
that the then Defence Minister, Mr. Fernandes, was "strip-searched” twice. Mr. Femandes
said he was asked to remove s coat, shoes and socks, which he did. "Then I was asked to
spread my arms and raise them,” he said, adding after that kel khatam ho gaya (the drama
ended).

The former Prime Minister, Atal Bihari Vajpayee, today said he was not aware of the
controversial searching of Mr. Femnandes by airport security in the United States. "I don't
know about it,” he told Zee News.

Asked whether he had not been informed about the incident, he said: "No." Appreciating
the United States Embassy for expressing regret and apology over the "strip-searching” of
Mr. Fernandes during his visit to the United States two years ago as Defence Minister, the
Congress said the silence on the part of Mr. Vajpayee and his External Affairs Minister
was "'intriguing.."

"They (Vajpayce and his External Affairs Minister) should break their silence on the
issue,” the party’s spokesman, Anand Sharma. told reporters here, — PTI

© Copyright 2000 - 2004 The Hindu
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Strip-search incident: Armitage apologiscs

July 14,200413:03 IST
Last Updated: July 4,200415:24 IST

US Deputy Secretary of State Richard Armitage on Wednesday said he was
"horrified" by the the incident of strip-searching involving former defence
minister George Fernandes during an official visit to the US.

"On the way in the car here, | had the opportunity to telephone my old friend
George Femandes and told him I'had heard about the problem he had. E was
horrified about it and T personally apologised to him,” Armitage told reporters
after he met Leader of the Opposition Lal Kishenchand Advani.

Former Deputy Secretary of State Strobe Talbott in his just published book
has said Femandes was strip-searched twice at Dulles airport when he was
defence minister -- once on an official visit to Washington in early 2002 and
another time while enroute to Brazil in mud 2003.

The US Embassy in Delhi said Fernandes was not strip-searched but a security
wand was waved over im when a key in his pocket set off the metal detector.

"Fernandes played an important role in the burgeoning US-India relationship
and we consider him the cherished friend
of the US." an embassy spokesman said.

Fernandes, who confirmed reports that he was searched, has said he will never
vigit the US again.

© Copyright 2004 PTIL. All rights reserved. Republication or redistribution
of PTI content, including by framing or similar means, is expresily
prohibited without the prior written consent. t
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Never strip-scarched in US airports, says Advani : HindustanTimes.com htp:/fwww hindustantimes.com/onlineCDA/PI Version.sparticle-h.. .

Never strip-searched in US airports, says
Advani

Press Trust of India
Langalore, July 11

Former Deputy Prime Minister LK Advani aon Sunday said he had never
been strip-searched in US airports and he would talk to NDA convenor
George Fernandes, who as Defence Minister had reportedly undergone
such an exercise twice.

"1 did not face it during my visits,” Advani replied to questions on
reports from Washington quoting former Deputy Secretary of State
Strobe Talbott that Fernandes was strip-searched twice in Dulles
Airport when he was Defence Minister.

The BJP leader maintained that shedding of shoes and socks was a
normal security check and officials who accompanied them hadto
undergo that but wondered whether that can be called strip-search.

[ fsuch incidents had implications, Advani said he believed Fernandes
would have brought up the subject which was not the case.

Advani also expressed the view that it would not be correct for the
Indian Government to protest this (shedding of shoes and socks for
security check) as all passengers are subjected to such a procedure.

But he said he would certainly talk to Fernandes to find out the facts.
Though he found it strange to liken shedding of shoes and socks to
strip-check.

Printed Fromm
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Fernandes confirms strip-search at US airport : HindustanTimes.com  http:/Awww . hindustantimes.com/onlineCDA/PF Version. jsp7articleh. ..

Fernandes confirms strip-search, says he
won't visit US again

HT Correspondent
New Dethi, Juiy 11

George Fernandes has confirmed he was strip-searched twice at
Washington's Dulles airport when he visited the US as defence minister
in 2002 and 2003. He has described the experience as an "ordeal”, and
said he will never visit the US again.

The story of Fernandes's humiliation has appeared in former US deputy
secretary of state Strobe Talbott's book Engaging india: Diplomacy,
Democracy and the Bomb.

"I cannot forgst the ordeal which I underwent inthe US and have
decided not to go there in future,” PT! quoted Fernandes as saying in
Muzaffarpur on Sunday.

According to the report, the Americans went ahead with the search
despite repeated pleas by the indian ambassador to spare the minister
the embarrassment. Fernandes said he had informed PM A.B. Vajpayee
about the incidents.

Meanwhile, PT! Bangalore quoted former home minister L.K. Advani as
saying he had never had such an experience in the U3, and would
"talk™ to Fernandes about it.

Printed From HindustanTimes.com
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Femandes strip-searched twice in US; Talbot :HindustanTimes.com  httpzfwww.hindustantimes com/onlineCDA/PF Version. jsp?article=h. |

Fernandes strip-searched twice during visit
to US: Talbott

Press Trust of India
Wastngtan, July 10

George Fernandes was strip-searched twice in Duiles Airporl in the US
capital area when he was Defence Minister, once while on an official
visit to Washington and another time while en route to Brazil,
according to former Deputy Secretary of State Strobe Talbott.

In his new book Engaging India - Diplomacy, Democracy and the
Bomb, Talbott says he was told this angrily by Fermnandes himself when
he had visited India in February this year as part of a delegation
assembied by the Asoen Institute and the Confederation of indian
Industry.

"Qur group held a series of meetings with senior officials--Brajesh
Mishra, Yashwant Sinha and George Fernandes--who all voiced some
unease that the American government was treating Musharraf with kid
gloves. Buithey also expressed general satisfaction with the way
things were going between the US and India," writes the former
Deputy Secretary of State.

Talbott says, "Fernandes, as Defence Minister, made much of how
American-Indian military cooperation was thriving. India, in short, had
weathered the siorm of American sancticns and was now well on its
way to establishing itselt as a military partner.

"Just as we were saying good-bye to Fernandes, a member of our
delegation innocently asked him when he would next be coming io
Washington. His demeanour abruptly changed. 11 was as though he
was glad to have an excuse to tell us how he really felt about cur
country.

"Ignoring an Ethiopian delegation that was already filing into his office
and taking its seats, Fernandes regaled us with the story of how he
had been strip-searched by cfficers of the US Immigration and
Naturalization Service at Dulles Airport when he arrived for an official
visit in early 2002, and again, in mid-2003, when he was passing
through the US on his way to Brazil.

"He seemed to enjoy our stupefaction at this tale. He and other
Indians who later referred to the incident clearly regarded it as more
than merely a lapse of protocol orjust an another example of the
posi-9/11 excesses and indignities that air travellers had to endure for
the sake of security. The Indians saw it as a symptom of a deep-rooted
widespread condescension--or worse--on the part of the West toward
the East.”

Printed Fromm
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF S
WASHINGTON, D.C, 20318-9999

CM-1973-04
INFO MEMO 3 August 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers, CJCSW g/ P>

SUBJECT: Combatant Commanders®/Service Chiefs’ Conference Agenda Item: Voting
Issues

o Issue. Inresponse to your statement; “The combatant commanders’ conference is
a good time to have them report back to us as to what they have done on this
voting issue. Let’'s get that on the agenda.” (TAB)

o Conclusion. The briefing we received on 23 July, “DOD Absentee Voting
Improvements Since 2000, has been added as an agenda item for the September
2004 Combatant Commanders’/Service Chiefs’ Contference. Service Chiefs will

provide status reports.

COORDINATION: NONE

Prepared By: LTG Walter L. Sharp, USA; Director, J-5,

11-L-0559/05D/25880 0SD 11587-04



TAB

July 23,2004

10: Gen. Dick Myers

CC: RADM Jim Stavridis

FROM: Donald Rumsfeld ‘VL

SUBJECT: Agenda for CoCOM Conference

The combatant commanders’ conference is a good time to have them report back

to us as to what they have done on this voting issue. Let’s get that on the agenda.

——

Thanks.

PHIR
HE2M
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Please respond by

Tab
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF bt

WASHINGTON, D.C. 20318-9989

CH-1973-04
INFO MEMO) 3 August 2004

FOR: SECRETARY OF DEFENSE
FROM: General Richard B. Myers.CJCSW&'/ 5.

SUBJECT: Combatant Commanders'/Service Chiefs” Conference Agenda Item: Voting
Issues

e Issue, Inresponseto your statement; “The combatant commanders’ conference is
a good time to have them report back to us as to what they have done on this
voting issue. Let'sget that on the agenda.” (TAB)

e Conclusion. The briefing we received on 23 July, “DOID Absentee Voting
Improvements Since 2000, has been added as an agenda item for the September
2004 Combatant Commanders’/Service Chiefs’ Conference. Service Chiefs will
provide status reports,

COORDINATION: NONE

(b)(6)

Prepared By: LTG Walter L. Sharp, USA; Director, J-5;
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TAB

July 23,2004

TO: Gen, Dick Myers

(e RADM Jim Stavridis

FROM: Donald Rumsfeld m

SUBJECT: Agenda tor CoCOM Conference

The combatant commanders' conference is a good time to have them report back

to vs as to what they have done on this voting issue. Let's get that on the agenda.

——

Thanks.
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Pleuse respond by

Tab
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TAB A

June 9, 2004

TO: Gen. Dick Myers

CC: Paul Wolfowitz '

FROM:  Donald Rumsfeld ¢/I/,’
SUBJECT: Forces in Iraq and Kuwait

I would like to see a plan as to how we would begin to phase down forces from
Kuwait and Iraq at the point when it is decided that it is appropriate to do so. It .
would be useful to begin thinking about that, so that we are ahead of the curve.

The same exercise should be undertaken with respect to Afghanistan,

1 also noted that we have gone from 112,000 up to 143,000 troops in Iraq, and it
seems to keep climbing. My recollection is that we were at 112,000 when General
Abizaid said he wanted to go up by 19,0000.

Also, I would be curious to know what skill sets are included in the increase of the
31,000 troops in Irag. ‘

Please get back to me.

Thanks.
DHR:¢gh
06004-5 o
Please respond by o4 . |
pS
*,E', Tab A
i .
& o . 0D 11592-04
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TAB A

June 24, 2004

TO: Gen. Pete Pace

FROM: Donald Rumsfeld QR
SUBJECT: Police Training

I need you to follow up and provide details as to what the Department of State has
done on police training in Afghanistan and Iraq — from the time they had
responsibility unti] today.

Thanks.

DHR:dh
0624049

Please respond by @ 30

&
A." | 0SD 11594-04%
L RIS KT Tab A
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August 9,2004
= M

TO: Paul Butler - f::l._\

VADM Jim Stavridis ;l" 1

| e
FROM: Donald Rumsfeld ?A -y
SUBJECT: Meeting on Corridors it
ot

Please set a meeting for me with Paul Wolfowitz and Ray DuBois to discuss this

paper on corridors. T will need it for the meeting.
Thanks,

Attach,
8/2/04 Dir. A&M memo to SecDef re: Comdors [OSD11602-04] and SD memo #072204-14

DHR.dh
080904-1%

Pleuase respond by Q! 204

.—L,((‘/gfm 75“ oLb

G NTWFLACE By

[7 (g F’(YV
3
12z
B ——
TR

0SD g1602-04
11-L-0559/0SD/25886

ho Bt/

asiL oo’



July 22,2004

TO: Ray DuBois 6 g /‘-‘I

FROM: Donald Rumsfeld 7
SUBJECT:. Corridors

Please give me a list of all the corridors and what they are in honor of. Do we
have one for World War L, WW II, Korea ar Vietnam? Should we have one for
the Global War on Terror? 1know there are corridors for NATQ, Eisenhower, etc.

Thanks.

" DHR:dh

0T2104-14
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Please respond by

ATV
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OFFICE OF THE SECRETARY OF DEFENSE :““
1950 DEFENSE PENTAGON
WASHINGTON, DC 20301-1550 e LTl e B

ADMINISTRATION AND

MANAGEMENT INF{) MEMO

AUG O 2 2004
FOR: SECRETARY OF DEFENSE

/ FROM: Raymond F. 01s, D istration and Management
lgvdb 3 &/ oy

SUBIJECT: Corndors

o Inthe attached July 22 snowflake you asked for information about corridors here
in the Pentagon and whether or not any were dedicated to WWI, WWII, Korea,
Vietnam and the Global War on Terrorism.

o Also attached is an unofficial pamphlet that describes all the dedicated corridors as
well as the major exhibits and displays here in the Pentagon.

e There are no corridors dedicated to a specific contlict; however, there are
references, images, and memorabilia fronv/about them contained in various
corridor displays and exhibits. An exhibit that featured artifacts and photographs
fi-om the Korean war was removed due to renovation and all items were returned
to the Center of Military History.

o With the Global War on Terrorisim (GWOT) ongoing, it may be premature to
dedicate one at the current time. As has been done for the other conflicts, a
consideration may be to incorporate appropriate items and material related to the
GWOT when our existing corridor displays and exhibits are refurbished and
updated.

e As an aside, in the history of our military, there have been nine 5-star General/Flag
officers - four Ammy (Marshall, MacArthur, Eisenhower and Bradley), four Navy
(Leahy, King, Nimitz, and Halsey) and one &ir Force (Arnold). There is a
Pentagon corridor dedicated to each of the Army 5-stars and to the A Force 5-
star, but none to the Navy. However, in the Bradley Corridor, there is a panel that
is dedicated to and lists all nine.

COORDINATION: None e
TEA SD X{g
Attachments: SRMA SD

As stated MA 5D
EXEC SEC M W‘j
/ i

Prepared by: Brenda White, Graphics and Presentations Division {?)®)

0SD 11602-04
11-L-0559/0SD/25888




1 pam s Em "™ o = ™ -

| e m- .

Corridors/Exhibits

in the Pentagon
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Corridors

Description

Location

African Americans in
Defense of Qur Nation
Corridor

Dedicated to African Americans who
contributed to the defense of our
nation. Exhibit highlights 2 18 African
Americans who have attained general
and flag officer ranks.

3A2-3E2

Air Force Chiefs of Staff
Corridor

Contains paintings of past Chiefs of
Staff of the A1r Force.

4E9

Commemorates the treaty enacted
between Australia, New Zealand, and
the United States in 1952,

2A2-3

Dedicated to General Henry H. “Hap”
Arnold who was commander of the
Army Air Forces in WWII and the
only the air commander ever to attain
the 5-star rank of general of the
armies.

4AER

11-L-0559/0SD/25890
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Corridor

Chiefs of Staff and Vice Chairman’s
military history and along with their
medals.

Bradley Corridor Dedicated June 1972to General Omar | 2ES8
N. Bradley who served as Army Chief
of Staff from 1948-1949 and later as
first Chairman of the Joint Chiefs of
Staff from 1949-1953.
Bradley Corridor - Officers | A list of all nine Officers of Five-Star | 2E8
of Five-Star Rank Rank is located within Bradley
Comdor.
Career Civil Servants Display recognizes historic and current | 2A3-2
Corridor achievements of DoD career civilians
covering the period between 1789-
2004.
Joint Chiets of Staff Cormdor highlights the past Joint 2A8-2E8

11-L-0559/0SD/25891




Joint Chairman's Portrait

Corridor

Contains paintings of past Chairmen
of the Joint Chiefs of Staff.

50" Anniversary of DOD
Corridor

Display contains factual information
and images covering the first fifty
years of the Department of Defense.

2A2-2E2

50™ Anniversary of the
Pentagon Corridor

Display contains factual information,
images and memorabilia covering the
first fifty years of The Pentagon.

Corridor 3 Ramp
to Concourse

Dedicated to General Douglas
MacArthur who was named Army
Chief of Staftfrom 1930-1935.

Served as Commanding General of the
Southwest Pacific area from 1942-
1945. Served as Supreme Commander
of the Allied Powers of Japan after the
Japanese surrender in September 19435,

3A4-5
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Marshall Corridor

Dedicated April 1976to General
George C. Marshall who served as
Army Chief of Staff from September
1939 — November 1945. Marshall
served as Secretary of Defense from
September 1950 - September 1931.

3E4.5-5

Viarine Corps
~ommandants Corridor

Contains portraits of former Marine
Commandants.

4A-ES

Contains historical artifacts and
information covering the history of the
women in the military.

In storage due to
renovation and
will be returned
to new location,
once determined.

NATO Corridor

NATO [ []s[#[a
AR L[FGEE

Contains a historical portrayal of the
establishment of the North Atlantic
Treaty Organization which was
established in 1949. Al NATO
member nations are represented in the
corridor.

2A9-10
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Navy Executive Corridor Contains paintings of past Chiets of 4E4-6
Naval Operations and Navy models.
Will display a variety of quilts donated | 1B4-E4
in the aftermath of the terrorist attack
on the Pentagon.
Corridor 1s dedicated to all prisoners 4E7-8

of war from the Vietnam Conflict.

To be updated to
reflect more
recent conflicts —
date TBD,

Secretaries of the Air Force
Corridor

Contains paintings of past Secretaries
of the Air Force.

4ER
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Corridor

former Secretaries of the Army.

Secretaries of Defense Portraits and brief biographies of past | 2A8-9
Corridor Secretaries of Defense while in office.
Secretaries of the Army Contains Army flags and portraits of | JAS-3ES

Secretaries of Navy
Corridor

Photo

wias atlable

Portraits of past Secretaries of Navy.

In storage due to
renovation and
are to be
relocated — date
TDB.

11-L-0559/0SD/25895
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Secretaries of War Corridor | Portraits of Secretaries of War. 2A4-5
soldiers and Signers of the | Corridor honors 23 veterans of the 2A4-2F4
onstitution Corridor Revolutionary War who were among
the 40 original signers of the
Constitution.
JSO Corridor Covers the historical events of the Corridor 2 Ramp

United Service Organizations (USQ)
and their involvement in providing
morale, welfare and recreation-type
services to uniformed military
personnel.

to Concourse

11-L-0559/0SD/25896
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Exhibits Description Location
Buftalo Soldier Exhibit Display is dedicated to the Buffalo Display is
Soldiers. undergoing

repairs and will
be returned to
2A3.

Contains 34 paintings depicting scenes
from Operations Overlord during
WWII. Painting were presented to
Secretary of Defense William J. Perry
on the 50" Anniversary of D-Day

Concourse ramp
to 3" floor

Hall of Heroes/Medal of This hall is dedicated to the 3,440 Pentagon
Honor recipients of the Medal of Honor for Concourse
each of the services, our nations
highest military decoration.
Joint Chiefs of Staff Legacy | Display of seven cases depicting the 2E8

of Leadership Display

legacy of the leadetship of the Joint
Chiefs of Staff from 1942 - 1993,

11-L-0559/0SD/25897




Korean War Exhibit

W Dt e s e 1

Contained historical artifacts and
information covering the history of the
Korean War.

Removed due to
renovation and
items returned to

Center of
Military History
Kruzel Exhibit Dedicated to Joseph Kruzel in Janvary | 4D7-8
1996. Deputy Assistant Secretary of
Defense for European and NATO
Policy who died in an accident while
gt ], Kond traveling outside Sarajevo in August
P 1995.
Native Americans in Display honors the American Indians | 2A

Defense of Our Nation

and Alaskan Natives who served our
nation with dignity and valor,

11-L-0559/0SD/25898




Navy 9/11 Reflection Room

A prayer room honoring Navy
personnel who were killed on 9711,

1E4

The memorial commemorates those
killed in the terrorist attack on the
morning of September 11,2001,

1E4
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JUL 12 2004
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TO: Doug Feith

SUBIJECT: Relationships i Asia

In the meeting with Aussies, I asked them what should we be fashioning now by

Sy

way of relationships in Asia that in five years we would not be able to fashion. It

is a useful question. They couldn't answer it. What do you think?

vl

Thanks.

DHR dh 08D 11610-04
070804-8

Please respond by 7 j_ f ! o4

Policy Executive Secretariat Note

Ab\.c\ M{r R Jo0H

Captain Martiott:

attached note to Mr. Feith describing his plan
lo address Se¢Def’s question regarding
relationships in Asia,

\
Richard Lawless provided the (/-\
¢

The attached is an interim response.

VAR

U_JQM,\@S%:%

Bartlett
Deputy Director
Policy Executive Secretariat

I161C-0y
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& Deputy Under Secretary of Defense
gy

Asian and Pacific Affairs

MEMORANDUM FOR USDP

Info; ASD/ISA
PDASD/ISA

Subject: SD Snowtlake: Relationshipsin Asia
Doug,

I've had the AP team consider the SD's question: ",. .what should
we be fashioningby way of relationshipsin Asia that in five years
we would not be able to fashion?" We are building the answer, but
it 1s not a short one. We are at an historic moment in Asia
regarding the GWOT, our global force posture movements, the
denuclearizationof the Korean Peninsula, in PRC/TW relations,
the rise of China, dealing with Islam, etc. As we cralt this
response to SD, we will generally address those treaty, bi-lateral,
and multilateral relationships which will preserve/create peace and
stability in Asia in order to pursue US interests. Among other
things this will include movement toward democratization and
tostering economic development within the region. We have some
ideas.

The other principal issue we will address in this response will be
managing our relationship with China, both within the region and
elsewhere, "Chmarising” is not necessarily bad for the US and
our interests, but we should play an aclive, not reactive role in
managing China's development. We have ideas here too.

The suspense date is 30 July. We're asking for a bit more time, 13
Aug!

R cnan Y ;.NRD\QC.;C}'
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August 3, 2004

0SD 11612-04
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TO: Ambassador Zal Khalilzad

FROM: Donald Rumsfeld /?f\ | >
-

SUBJECT: Response to Cable | <§ ,
Ky,

" 1talked to Ann Veneman about the cable you sent, and I am pushing it. 1 hope it <
helps. Z;q»« :
Regards,

. DHR:dh
080304-16
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August 3,2004

TO: Honorable Tom Ridge

FROM: Donald Rumsfeld 1.

SUBIJECT: Schelling Foreword

T

Attached is the foreword by Tom Schelling to Roberta Wohlstetter's book on Pearl R
Harbor.
Given the discussions currently underway, I think you will find it interesting.
Atftach.
Schelling foreword to Roberta Wohlstetter's book, Pearl Harbor]
DHR.dh
080304-5
Y
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-
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FOREWORD

1t would be rcassuring to belicve that Pearl Harbor was just a colossal
and cxtraordinary blunder. What is disquieting is that it was a supremely
ordinary blunder. In fact, “blunder” is too specific; our stupendous
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next enemy move in a cold-war
Crigis.

e W e

IC we think of the entire U.S, government and its far-flung military
and diplematic establishment, it is not true that we were caught napping
at the time of Pearl Harbor, Rarely has a government been more expec-
tant. We just expected wrong. And it was not our warning that was most
at fault, but our stratcgic analysis. We were @0 busy thinking through
sane “obvious™ Japancse moves that we ncglected 10 hedge against the
choice that they sctually made.

And it was an “improbable” choice; had we escaped surprise, we might
still have been mildly astonished. (Had we not provided the target,
though, the attack woutd have been called off..) But it was not all that
imprebable. If Pearl Harbor was a long shot for the Japancse, so was
war with the United States; assuming the decision on war, the attack
hardly appcars reckless. There is a tendency In our planning to confuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously looks strange; what looks strange is thought improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—one we may have come

11-L-0559/0SD/25904



vitt . Foreword '
close to repeating in the 1950's—of forgetting that a fine deterrent can
muke a superb target.

Surprise, when it happens to a government, is likely to be a compli-
cated. diffuse, burcaucratic thing. 1t includes neglect of responsibility,
but also responsibility so poorly defined or s ambigoously delegated
that action gets lost. Tt includes gaps in intelligence, but also intelligence
that, like a string of pearls too precious to wear, is too sensitive to give
to thosc who need it. It includes the alarm that fails to work, but also
the alarm that has gone of€ so often it has been disconnected. Tt includey
the unalect watchman, but alse the one who knows he'll be chewed out
by his superior if he gets higher authority out of bed. It includes the con-
tingencies that occur to no one, but also those that everyone assumes
somebody else is taking care of. Tt includes straightforward procrastina-
tion, but also decisions protracted by internal disagreement. It includes,
in addition, the inability of individual human beings to rise to the occa-
sion until they are sure it is the occasion—which is usually too late.
(Unlike movies, real life provides no musical background to tip us off to
the climax,) Finally, as at Pearl Harbor, surprise may include some meas-
ure of genuine novelty introduced by the enemy, and possibly some sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather drearily
familiar. This is why surprisc, when it happens to a government, cannot
be described just in terms of startled people. Whether at Pearl Harbor
or at the Berlin Wall, surprisc is everything involved in a government’s
{or in an alliance’s) failure to anticipate cffectively.

Mrs, Wohlstetter’s book is a unigue physiology of a great national

failure to anticipate, If she is at pains to show how m y # was to slip

into the rut in which the Japanese found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger is
nol that we shall read the signals and indicators with too litue skill; the
danger is in a poverty of expectations—a routine obsession with a few
dangers that may be familiar rather than likely, Alliance diplomacy, intec-
service bargaining, appropriations hearings, and public discussion all
scem to need 10 focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more varicgated terms and allow for

gLy W L AN I SR

Foreword o ix

a wider range of contingencies. But, as Mrs. Woh!stetter shows, the
“planners” who count are alse responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genoine dilemma of government. Some of
its consequences are mercilessly displayed in this superb book.

Center tor International Affairs THomas C. SCHELLING

Harvard University

11-L-0559/05D/25905



Pearl Harbor

Warning and Let. i

""Thebest book by far onthe question of why we were
f surprised at Pearl Harbor."”" — Samuel Eliot Morisan

Stanford University Press

11-L-0559/0SD/25906

Stanford University Press
Stanford, California
© 1962by the Board of Trustces of the
Leland Stanford Junior University
Printed in the United States of America
Cloth ISEN0-8047-0597-6
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Original printing 1962
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August 3,2004

TO: John McLaughlin
Lt. Gen. Mike Ilayden
Lt. Gen. Jim Clapper

VADM “Jake” Jacoby
FROM: Donald Rumsfeld A/ﬂ
M
SUBJECT: Schelling Forewor

Attached is the foreword by Tom Schelling to Roberta Wohlstetter’s book on Pearl
Harbor.

Given the discussions currently underway, I think you will find it interesting.

Attach.
Schelling foreword to Roberta Wohlstetter's book, Pear! Harbor]

DHR:dh
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FOREWORD
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; It wonld be reassuring to believe that Pearl Harbor was just a colossal
©  and extraordinary blunder, What is disquieting is that it was a supremely
ordinary blunder. In fact, “blunder” is too specific; our stupendous
unreadiness at Pearl Harbor was neither @ Sunday-morning, nor a
Hawaiian, phcnomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next enemy move in a cold-war
crisis.

If we think of the entire US., government and its far-flung military
and diplomatic establishment, it is not true that we were caught napping
at the time of Pearl Harbor. Rarely has a government been more expec-
tant. We just expected wrong. And it was not our warning that was most
at faunlt, but our stratcgic analysis. We were so busy thinking through
some “cbvicus” Japanese moves that we neglected to hedge against the

choice thal they actually made.

And it was an “improbable™ choice; had we escaped surprise, we might
still have been mildly astonished. {Had we not provided the target,
though, the attack would have been called off.) But it was not all that
improbable. 1€ Pearl Harbor was a long shot for the Japanese, so was
ware with the United States; assuming the decision on war. the attack
hardly appears reckless. There is a tendency in our planning to coufuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously looks strange: what looks strange s thought improbable;
what is improbablc need not be considered scriously.

Furthermore, we made the terrible mistake—one we may have come

11-L-0559/0SD/25908



vl . Foreword '
close to repeating in the 1950's—~of forgetting that a fine deterrent can
make a superb target,

Surprise, when it happens to a government, is likely to be a campli-
cated. diffuse, burcaucratic thing. It includes neglect of responsibility,
but also responsibility so poorly defined or so ambiguously delegated
that action gets lost. Tt includes gaps in intelligence, but also intelligence
that, like a string of pearls too precious to wear, is too sensitive t give
to those who need il It includes the alarm that fails 1o wark, but alsa
the alarm that has gonc off so often it has been disconneeted. 1t includes
the unalert watchman, but alsoe the onc who knows he'll he chewed aur
by his supcrior if he gets higher authority vut of bed. It includes the con-
tingencies that occur t0 no one, but also thase that everyane assumes
somecbody clsc s taking carc of. It includes straightforward procrastina-
tion, but also decisions protracted by internal disagreement. 1 includes.
in addition, the inability of individual human beings w rise w the occa-
sion until they are sure it /f the occasion—which is usually too late,
{(Unlike movies, real life provides no musical background o tip us off (a
the climax.) Finally, as a1 Pearl Harbor, surprise may include some meas-
wre af geuuine novelty introduced by the enemy, and possibly some sheer
had luck.

The results. at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was comulative, widespread, and rather dreacily
familiar. This is why surprise, when it happens to a4 government, canuot
be described just in terms of startled people. Whether at Pearl Harbor
ar at the Beclin Wall, surprise is cverything volved in a governmeat's
(or in an allianec’s) failure to anticipate cttectively.

Mrs. Wohlstetter's book is a unique physiology of a great national
failure to anticipate. If she is at pains fo show how casy it was to slip
into the rut in which the Japancse found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger i$
not that we shall read the signals and indicators with too littie skill: the
danger is in a poverty of cxpectations —a routine obscssion with a few
dangers that may be familiar rather than likely. Alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to need to focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more variegated terms and allow for

"»
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Foreword ' ix

a wider range of contingencies. But, as Mrs. Wohlstetter shows, the
“planncrs™ who count are also responsible for alliance diplomacy. inter-
service bargaining, appropriations hcarings, and public discussion; they
are also very busy. This is a genuine dilemma of government. Some of
its conscquences are mercilessly displayed in this superb book.

Center for International THoMas C. SCHELLING
Harvard
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TO: Honorable Jim Schlesinger
Honorable Harold Brown
Honorable Frank Carlucci

Honorable Willi¥ebster N
Honorable Bill Vman W
ADM Bill Stude e
d
FROM: Donald Rumsfels
SUBJECT: Follow-upto Meeting
Thanks so much for coming in to visit about the 9/11 Commission
recomimendations. [ appreciated it a great deal and I know our team found it most
helpful.
Attached is the foreword by Tom Schelling to Roberta Wohlstetter’s book on Pearl
Harbor.
Given the discussions underway, I think you will find it interesting.
Attach.
Schelling foreword to Roberta Wohlstetler’s book. Peart Harbor]
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: FOREWORD

H It would be reassuring to believe that Pearl Harbor was just a colossal

¢t and extraordinary blunder. What 1s disquieting 15 that 10 was a supremely
ordingry blunder. In fact, "blunder” is too specific; our stupendous
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next enemy move in a cold-war
CrisIs.

If we think of the entire U.S.government and its far-flung military
and diplomatic establishment, it is not true that we were caught napping
at the time of Pcarl Harbor. Rarely has a governmment been more expec-
tant. We just cxpected wrong. And it was not our warning that was most
at fault, but our strategic analysis. We were so busy thinking through
some "obvions” Japanese moves that we neglected to hedge against the
choice that they actually made.

And it was an "improbable™ choice; had we escaped surprise. we might
still have been mildly astonished. {Had we not provided the target,
though, the attack would have been called off.) But it was not all that
improbable. 1f Pearl Harbor was a long shot for the Japancse, s0 was
war with the United States; assuming the decision on war, the attack
hardly appcars reckless. There is a tendency in our planning to confusc-
the unfamiliar with the improbable. The contingency we have not con-
sidered scriously locks strange; what looks strange is thovght improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—cne we may have come

11-L-0559/05D/25912



viii Foreword
close to repeating in the 1950's—of forgetting that a fine deterrent can
make a supcrb target.

Surprise, when it happens to a government, is likely to be @ compli-
cated, diffuse, burcaucratic thing. It includes neglect of responsibility,
but also respansibility so poorly defined or so ambigvously delegated
that action gets lost, Tt includes gaps in intelligence, but also inwelligence
that, like a string of pearls too precious to wear, is too scnsitive (o give
to those who neced it. It includes the alarm that fails to work. bur also
the alarm that has gone off so often it has been disconnected. It includes
the unalert waichman, but also the one who knows he'll be chewed out
by his superior if he gets higher authority aut of bed. Tt includes the can-
tingencies that occur t© no one, but also thase that everyone issumes
somebody else is taking care of. It includes straightforward procrastina-
tion, but also decisions protracted hy internal disagreement. Tt includes,
in addition, the inability of individual human beings to rise to the occa-
sion until they are sure 1t is the occasion—which ix usually o late.
{Unlike movie~. reul ltife pravides no musicad background to tip us aft to
the climax.) Finally, as it Pearl Hurbar, surprise may include same meas-
ure of genuine novelty introduced by the enemy, and possibly some sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather drearily
familiar. This is why surprise. when it happens to 4 govermment, cannot
be described just in terms of startled people. Whether at Pearl Hurbor
or at the Berlin Wall, sorprisc is cverything involved in a government's
{or in an alliancc’s) failure to anticipate cffectively.

Mes. Wohlstetter’s book is a unique physiology of a great national
failure to anticipate. If she is at pains to show how easy it was (0 slip
iuto the rut in which the Japanese found us, it can only remind us how
hkely it is that we are in the same kind of rut right now. The danger Is
not that we shall read the signals and indicators with too little skill; the
danger is in a poverty of expectations—a routing obsession with a few
dangers that may be familiar rather than likely. Alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to need to focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more variegated terms and allow ftor
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Foreword ' ix
a wider range of contingencies. But, as Mos. Wohlstetter shows, the
“planners”™ who count are also responsible for alliance diplomacy, inter-
service bargaining., appropriations hearings, and public discussion; they
arc also very busy. This is a genuine dilemma of government. Some of
its consequences are mercilessly displayed in this superb book.

Cenier for International Affairs THomas C. SCHELLING

Harvard University

11-L-0559/0SD/25913



Pearl Harbor

Warning and Dec.ic

"The best book by far onthe question of why we were
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August 3,2004
TO: Ms. Fran Townsend
FROM: Donald Rumsfeld ?ﬂ, ‘/M
SUBJECT: Schelling Foreword
Attached is the foreword by Tom Schelling to Roberta Wohlstetter’s book on Pearl -2
T~
Harbor. o
Given the discussions currently underway, I think you will find it interesting.
Attach.
Schelling foreword to Roberta Wohlstetter’sbook, Pearl Harbor }
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FOREWORD

It would be reassuring to believe that Pearl Harbor was just a colossal
and extraordinary blunder. What is disquieting is that it was a supremely
ordinary blunder. In fact, “blunder’ is too specific; our stupendous
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a
Hawaiian, phenomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next enemy move in a cold-war
Crisis.

If we think of the entire US. government and its far-flung military
and diplomatic establishment, it is not true that we were caught napping
at the time of Pearl Harbor, Rarely has a government been more expec-
tant. We just expected wrong, And it was not our warning that was most
at fanlt, bur ouvr strategic analysis. We were so busy thinking through
someg "obvious” Japanese moves that we neglected to hedge against the
choice that they actually made.

And it was an "improbable’ choice; had we escaped surprise, we might
still have been mildly astenished. {Had we not provided the target,
though, the attack would have been called off.) But it was not all tha
imprabable. [f Pearl Harbor was a long shot for tlic Japancse. so was
war with the United States: assumung the decision on war, the attack
hardly nppears reckless. There 1s a tendency in our planning o confuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously looks strange; what looks strange is thought improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—one we may have come
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vii . Foreword

close to repeating in the 1950's—of forgetting that a fine deterrent can
makc 4 superb target.

Surprise, when it happens to a government, is likely to be 2 compli-
cated, diffuse, burcaucratic thing. It includes neglect of responsibility,
but also responsibility so poorly defined or so ambiguously delegated
that action gets lost. It includes gaps in intelligence, but also intelligence
that, like a string of pearls too precious to wear, is oo sensitive to give
to those who need it. It includes the alarm that fails to work, but also
the alarm that has gone off s often it has been disconnected, Tt includes
the unalert warchman, bur also the one who knows he'll be chewed out
by his superior if he gets higher authority out of bed. It includes the con-
tingcncics that occur (o no onc, but also thosce that everyone assumes
somebody clse is taking carc of. It includes straightforward procrastina-
tion, but also decisions protracted by internal disagreement. 1t includes.
in addition, the inability of individual human beings to rise to the occa-
sion until they are sure it i85 the occasion— which is usually too late.
{Unlike movies, real life provides no musical background to tip us off to
the climax,) Finally, as at Pearl Harbor, surprise may include some meas-
ure of genuine novelty introduced by the enemy, and possibly some sheer
bad luck.

The resuits, at Pearl Harbor, were sudden, congentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather dreanly
familiar. This is Why surprise, when it happens to a government, cannot
be deseribed just in terms of startled people. Whether at Pearl Harbor
or at the Berlin Wall, surprise is everything invelved in a government's
(or in an alliance's) failure to anticipate effectively.

Mes, Wohlstetter's Look is a unique physiology of a great national

" failure to anticipate. If she is at pains to show how easy it wes to slip

into the rut in which the Japancse found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill; the
danger is in a poverty of cxpectations — a routine obscssion with a few
dangers that may be familiar rather than !ikely. Alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to neced to focus on a few vivid and oversimplified dangers. The
planner should think in subtler and more varicgated terms and allow for
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Foreword ix
a wider range of contingencies, But, as Mrs, Wohlstetter shows, the

"planners” who count are also responsible for alliance diplomacy. inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine dilemma of government, Some of
its consequences are mercilessly displayed in this superb book.

Center tor International Affairs THOMAS C. SCHELLING

Harvard University
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| August 3,2004
TO: The Honorable John Ashcroft
FROM:  Donald Rumsfeld P\
SUBIJECT: Schelling Foreword
-
Attached is the foreword by Tom Schelling to Roberta Wohlstetter's book on Pearl R3S
Harbor.
Given the discussions currently underway, I think you will find it interesting,
Attach.
Schelling foreword to Roberta Wahlstetter's book, Pearl Harbor |
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FOREWORD

It would be reassuring to believe that Pearl Harbor was just a colossal
i and extraordinary blunder. What is disguieting is that it was a supremely
ordinary blunder. In fact, “blunder” is too specific; our stupcndous
unreadiness at Pearl Harbor was neither a Sunday-morning, nor a
Hawalian, phenomenon. It was juslt a dramatic failurc of a remarkably
well-informed government to call the next cnemy move in a cold-war
crisis,

Il we think of the entirc US. government and its far-flung military
and diplomatic cstablishment, it is not truc that we were canght napping
at the time of Pcarl Harbor. Rarely has a government been more expec-
tant. We just cxpected wrong. And it was not our warning that was most
at tault, but our strategic analysis. We were so busy thinking through
some “obvious” Japancse moves that we neglected to hedge against the
choice that they actually made.

And it was an “improbablc™ choice; had we escaped surprise, we might
still have been mmldly astoished. {Had we not provided the targel,
though, the attack would have been called off.) But it was not all that
improbable. 1f Pearl Harbor was a long shot for the Japanese, $o was
war with the United States; assuming the decision on war, the attack
hardly appears reckless. There is a tendency in our planning to confuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously looks strange; what locks strange 1s thought improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—one we may have come

11-L-0559/0SD/25920
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vk . Foreword
close to repeating in the 1950's—of forgetting that a fing deterrent can
make a superb target.

Surprise, when it happens to a government. is likely to be a compli.
cated, diffuse, burcaucratic thing. It includes neglect of responsibility,
but also responsibility so poorly defined or so ambiguously delegated
that action gets lost. Tt includes gaps in intelligence, but also intelligence
that, like a string of pearls too precious to wear, is toa sensitive ta give
1o those who need il. It includes the alarm that [ails to work, but also
the alarm that has gone off 80 often it has been disconnected. Tt includes
the unalert watchman, but also the one who knows he'll he chewed out
by his superior if he gets higher authority out of bed. It includes the con-
tingencies that occur to no one, but also those that everyone assumes
somebody else is taking care of. Tt includes straighttorward procrasting-
tion, but also decisions protracted by internal disagreement. It includes,
in addition, the inability of individual human beings to risc to the oceca-
sion until they are sure it is the occasion—which is usually tao lare,
{(Unlike movies, real lite provides no musical background to tip us off to
the climax.} Finally, as at Pearl Harbor. surprise may include some nieas-
ure of genuine nuvelly introduced by the enemy, and possibly some sheer
bad luck.

The results, at Pearl Harbor, were sudden, concentrated, and dramatic.
The failure, however, was cumulative, widespread, and rather drearily
familiar. This is why surprise, when it happeus to a governmeunt, cannot
be described just in terms of startled people. Whether at Pearl Harbor
or at the Berlin Wall, sorprise is everything involved in a goverament's
(or in an alhance’s) failvre to anticipate cffectively.

Mrs. Wohlstetter's book is @ unigue physiology of a great national
failurc to anticipate. If shc is at pains to show how casy it was to slip
into the rut in which the Japanese found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill: the
danger is in a poverty of expectations—a routine obsession with a few
dangers that may be familiar rather than likely. Alliance diplomacy, inter-
scrvice bargaining, appropriations hcarings, and public discussion all
seem to need to focws on @ few vivid and oversimplified dangers. The
plunner should think in subtler and more variegated terms and allow for
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Foreword ix
a wider range of contingencies. But, as Mes. Wohlstetter shows, the
“planners” who count are also responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine ditemma of government. Some of
its conscquences are mercilessly displayed in this superb book.

Center for International Affairs
Haryard University

THOMAS C. SCHELLING
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""The best book by far on the question £ why we were
surprised at Pearl Harbor.” — Samuel Fliot Morison

Stanford University Press
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August 3,2004

TO: The Honorable Caspar Weinberger
FROM: Donald Rumsfeld - 4/

SUBJECT: Schelling Foreword

Attached is the foreword by Tom Schelling to Roberta Wohlstetter's book on Pearl
Harbor.

Given the discussions currently underway, 1 think you will find it interesting.

Attach.
Schelling foreword to Roberta Wohlstetter's book, Peart Harbor]
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FOREWORD

It would be reassuring to believe that Pearl Harbor was just a colossal
and extraordinary blunder. What is disquieting is that it was a supremely
ordinary blundcr. In fact, “blunder™ is too specific; our stupcndous
unrcadiness at Pcarl Harbor was neither a Sunday-morning, nor a
Hawaiian, phecnomenon. It was just a dramatic failure of a remarkably
well-informed government to call the next cnemy move in a cold-war
crisis.

If we think of the entire US. government and its fae-flung military
and diplomatic establishment, it is not true that we were caught napping
at the time of Pcarl Harbor. Rarely has a government been more expee-
tant. We just expected wrong. And it was not our warning that was most
at fault, but our strategic analysis. We were so busy thinking through
some “obvious” Japancsc moves that we neglected to hedge against the
choicc that they actually made.

And it was an “imprebable” choice; had we escaped surprise, we might
stil have been mildly astonished. (Had we not provided the target,
though, the attack would haw beea called off.) But it was not all /ha/
improbable. If Pearl Harbor was a long shot for the Japanese, $o was
war with the United States; assuming the decision on war, the attack
hardly nppears reckless. There is a tendency in our planning to confuse
the unfamiliar with the improbable. The contingency we have not con-
sidered seriously loeks strange; what looks strange Is thought improbable;
what is improbable need not be considered seriously.

Furthermore, we made the terrible mistake—one we may have come

11-L-0559/05D/25924
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viee Foreword
close to repeating in the 1950’s—of forgetting ‘that a fine deterrent can
make a superb target.

Surprise, when it happens to a government, is likely to be a compli-
cated, diffuse, bureancratic thing, It includes neglect of responsibility,
but also responsibility so poorly defined or so ambiguously delegated
that action gets lost. It includes gaps in intclligence, but alsa intelligence
that, like g string of pearls too precious to wedr, is toa sensitive (o give
to those who nced it. It includes the alarmm that fails to wark. but also
the alarm that has gonc off so often it has been discannected. [t includes
the unalert watchman, but also the one who knows he'll be chewed out
by his superior if he gets higher authority out of bed. Ir includes the con-
tingencics that cccur to neo onc, but also those thar everyane assumes
sonrebody else 15 taking carc of. It includes swaightfarward procrastina-
tion, but also decisions protracted by internal disagreement. [t includes,
in addition, the inability of individual human beings to rise o the acea-
sion until they are sure it ¢ the oecasion—which i uswilly too late.
(Unlike movies, real life provides no musical background ta tip us oft to
the climux.) Finally, as at Pearl Harbor, surprise may include some meus-
ure of gewyine novelty introduced by the enemy. and possibly some sheer
bad luck.

The results, at Pearl Hurbor, were sudden, concentrated, and dramatic.
The failurc, however, was cumulative, widespread. and rather drearily
familiar. This 1s why surprise, when it happens to a4 government. cannot
he described just in terms of startled people. Whether at Pearl Harbor
or al the Berlin Wall, surprise s everything involved in a government’s
(or in an alliance's) failure to anticipate eftectively.

Me=. Wohlstetter's book is a unique physiology of a great national
failure to anticipate. If she is at pams to show how edsy it was to slip
into the rut in which the Japanese found us, it can only remind us how
likely it is that we are in the same kind of rut right now. The danger is
not that we shall read the signals and indicators with too little skill: the
danger is in a poverty of cxpcctations——a rcutinc obscssion with a few
dangers that may be familiar rather than likely. Alliance diplomucy, inter-
service bargaining, appropriations hearings, and public discussion all
seem to need to focus on a Eew vivid and oversimplified dangers. The
planner should think in subtler and more varicgated terms and allow for
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Foreword ) ix

a wider range of contingencies. But, as Mrs. Wollstetter shows, the
"planners” who count are also responsible for alliance diplomacy, inter-
service bargaining, appropriations hearings, and public discussion; they
are also very busy. This is a genuine dilemma of government, Seme of
1ts consequences are mercilessly displayed in this superb book.

Center for International Affairs THoMaS C. SCHELLING
Harvard University
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August 3,2004

TO: The Honorable Bob Gates

FROM: Donald Rumsfe]@
—

SUBIJECT: Schelling Foreword

Attached is the foreword by Tom Schelling to Roberta Wohlstetter’s book on Pearl
Harbor.

Given the discussions currently underway, T think you will find it interesting.

Attach.
Schelling foreword to Roherta Wohlstetter’s book, Pearl Harbor]
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TO: Gen. Dick Myers
G Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld /\)\
SUBJECT: Syrian Border

April 19, 2004

AS

i
A

-

Colin Powell raised the issue on the 600-mile Syrian border, and whether we want

to work with Syna onit. 1told him I wanted to talk to Abizaid about it.

Please tatk to John Abizaid and find out what he proposes, and let’s do it fast, so T

will know before tomorrow’s 7:00 a.m. phone call.

Thanks.

DHR:dh
041904-6

Please respond by
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!APR 19 2004

TO: Larry Di Rita

FROM:  Donald Rumsfeld Dp
SUBJECT: Quotes in Newsweek

Newsweek says that | have said dismissively that what has been going on in Iraq

was just a “flare-up.”

Please see if 1 have ever said that publicly. 1 think the only place the word came
up was in a classified briefing in the Senate Intel room, where 1 believe I said that

that week we had seen some “flare-ups.”

Newsweek is quoting me as being dismissive and quoting McCain. If it was only
said in a classified briefing room, which I believe, I would like to know that.

Also, please tell me the date of that intel meeting.

Thanks.

DHR:dk
041404-1

Please respond by 4 7’3(/ Y
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- APR 2 0 2004

TO: Marc Thiessen

FROM: Donald Rumsteld '“"\

SUBJECT: Leverage of Terrorists

S'@Qed

Attached 15 an interesting paper on the leverage that terrorists have. It might be

useful at some point.
Thanks.

Attach.
“Wreaking Havoc™ (anonymous, undated)
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Please respond by -

ROy dvoe

0SD 11635-04
11-L-0559/0SD/25930



Wreaking Havoc

It takes extraordinarily few people to do the kind of damage that we’re
witnessing in Iraq today or that other countries, including the United States, have
witnessed in the past:

It took only Timothy McVeigh and Terry Nichols (some might say there
was a third accomplice) to kill 168 people in Oklahoma City;

It took, I believe, less than 10 people to put a bomb in the basement of
the World Trade Center in 1993 that killed 6 people and injured more
than 1000. It was the largest improvised explosive device in the history
of forensic science and was intended to topple one tower on top of the
other — in which case it would have been far worse than September 11;

It just took two snipers, one a teenager, to terrorize the Washington
metropolitan area for the better part of a month;

There were probably fewer than 10 people involved in the Bali bombing
that killed approximately 200 people;

It probably didn’t take more than 10 people to do the bombing in Najat
that killed 150pcople, including one of the most important Shia lcaders
in the country and which led to several weeks of reporting on alleged
instability in southern Irag;

Of course, 1t took only 19 hijackers on September 11,2001 to kill more
than 3,000 people in this country;

Perhaps most illuminating tor the Iraq situation, a couple of hundred
Provisional IRA terrorized the UK for a period of many years, killing an
average of 300 people per year and 700 people in the peak year;

The Baader-Meinhof Gang, I believe, was only a few dozen people at its
height, and it terrorized Germany for a considerable number of years;
and

The same is true of the Red Brigades in Italy, who have actually
enjoyed a recent minor comeback.

What is the point of all this?

Two things:
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. The leverage that terrorists can enjoy is simply enormous. It takes a
whole socicety to effectively climinate a few dozen or a few score who
can do cnormous damage in the meantime;

. Most important, with respect to Iraq, it does not take a popularly based
resistance to do this kind of damage. We might at some point end up
facing a popularly-based resistance in Iraq, but what we are facing today
1s predominantly a rear-guard action by the murderers and sadists who
abused Iraq for 35 years.

The frequency of suicide bombings in Baghdad and around the
country certainly is not evidence of popular opposition. In fact, on the
hopeful side, this terrorism might inspire more popular hostility to the
terrorists and their allies,

However, to convert popular hostility into effective action, Iraqis
need to be convinced that we (and they) will win. This is a crucial
moment when many Iraqis are sitting on the fence, weighing the risks
involved in supporting us. We need to do everything we can to
encourage the many brave ones who are ready to fight for their future.
Capturing Saddam has given these people a big shot in the arm. Trying
him would be even better,
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TO: Doug Feith

Jim Haynes

cc’ Gen. Dick Myers

Paul Woltowitz
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SUBJECT: Advice

APR 2 0 2004

What do you think about this fourth recommendation of Cerhard Caper?

Thanks.

Attach.
4{19/04 Haynes memo to SecDef

DHR:h
041504-9

Please respond by 4 I/ 50 / o ?['
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April 19,2004

For: Secretary of Defense

From: W.J. Haynes, General Counsemﬂr’/

Subject:  Advice from Gerhard Casper

¢ I spoke with Gerhard earlier today about three topics:

e He continues to urge that we release the detainees at Guantanamo
(GTMO). (He also promised to provide me comments on your
proposed long-term review procedures for those that we don’t
release.)

o He observed that, if the Supreme Court rules that GTMO is not
within the jurisdiction of U. 8. courts, then “a technicality is
ing celebrated over substance.”

He recommended that we preserve an exit strategy for Iraq by
negotiating an open-ended Status of Forces Agreement (or 1ts
equivalent), in which the U.S. states that it will remove its armed
forces if ever asked by the legitimate government of Iraq.
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DIRECTOR OF DEFENSE RESEARCH AND ENGINEERING
3030 DEFENSE PENTAGON
WASHINGTON, D C 20301-3030

UNCLASSIFIED

As of February 7,2006 4:00 PM
RESPONSE TO SNOWFLAKE FOR THE
SECRETARY OF DEFENSE
pert Randd ——% " ONDESALINIZATION
e

4  From: Mr. John J. Young, Jr., Director of Defense Research and Engineering,
|(b)(6) |

_ [ /
e Desalinationresearch is coordinated lhr{)ug,h/(éc Expeditiopaty Unit Water

Purification Program, executed by the Office of Naval Reséarch.

o The White Paper provided by former Secretary Schultzis similar 1o past
proposals Aqua Via has submitted 1o DoD, but contains less technical
detail.

o The last water purification proposal Agua Via submitted was in response 1o
a Broad Area Announcement (BAAY) in January 2005, The Agua Via
proposal was one of [orty requested by the Office of Naval Research. 18
proposals were selected to be funded; the Agua Via proposal was not. (Tab
C provides greater details)

o The Aqua Via proposal was focused largely on computer modeling. The
proposal did not provide sufficient scientific and technical detail or an
experimental proof-of-principle plan.

o A DDR&E technical staff expert examined the technical comments of that
review and concluded that the proposal was fairly assessed. 1 can provide
more details il you desire.

e More promising research based on artificial biological structures was
recommended and is now underway.

e The Office of the Deputy Under Secretary of Defense [or Science and
Technology (Dr. Sloter) has contacted Aqua Via (Ms. Pergamit) and will
assist Agua Via in interfacing with DeD programs relevant to their
technology interests.

(b)(6)

Prepared by: Dr. André van Ti}borg/DUSD(S&T)l

UNCLASSIFIED 5
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CcC Ron Sega
Robert Rangel

FROM  Donald Rumsfeld Jf\
SUBJECT: Desalinization Information from George Shultz

Whatever happened con that desalinizationactivity that I sent you from George
Shultz?

Thanks,

DHLn
DL3006- 1

Please Respond By 02/16/06

el

6SD 02314-06
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u Dear Das,
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TTTT . Patey Rodman and his team weye ot here yesterdey and we
bad what I think was s good discussion of the iisues isvolved in

- coxmmmanieating with e world of Ilam thuleopyfayau
* of the written material we used:

Idnpnhhnmd-boakmdmomhiuﬂmlm E ‘

- -

{s very informative, 1 challenge you to put & jn your briefrase ometims
when you're going ¢m & trip and take s little time 1o feaf through it You

! . --4——--—"-'-

will fmdu;mhclynﬁmmmmmwmm

- xm-m‘mmmwwmmﬂ
mentianed to you on the telephone. The essence (s the invemticn of'a
nmnudmmmhmﬁumhomﬁndhumdwm
depending on the problem. 1 think this is pretty exciting stufY that could
basve broad militry and, of course, civilian uss, Apparently China's

mamh&yummwwmhmdluddlunfmﬁ:
weter purification. _ ‘

With best wighes,

- -— ==

Sincerely your,
T George P. Shultz:
Tbe Honorable Dopald Rumgfeld

U.8, Secretary of Defenss

U.S. Depariment of Defense

1000 Defense Pentagon, Room JES80
Washington, D.C, 20330

Enclomm

HEOVAR INSTITUTION & STANPORD UNIVEREITY + Sranruas, CA $4306-8010 ¢ PHONE! I(b)fe)
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WHIT E PAPER

A — -

Nano-MolecularMembranu For Water
Dgsalination and P_ngﬂcaﬁon

munm

R et o I RR— . T W o\

l.hurdnhdwnabm

mummmuuummummmu-hmﬁmmn
awmamm-hm«mm-mmmmmm»mu

sal. However, If @ contract la swarded (5 (s cfiercs a8 » result of — or In connection with —
mmmdmcmumm mmwmqu,u-,um
the dats to the exient provided Tn the resulting contract. This restriction coas not kmdl e
GMM&WIMM&&MMMIM“W
m-mmmummmdauwbhnmnmn
Sheets 1-13 inchshe,

Agua Via, LLC
agua: wafer
via: way, path

AQUAVIALLC

330 Beach Road
Buringams, Califomia 84010
Contact Gayls Pergamit
Phone; 650/227.7777
gayle@eguavie.com

Agun Via, LLC 330 Beach Road, Buringame, California 24010 650-222.7777 : -1
LUse of disciosure of dule cortiained an Mia sheel is sudiec o te rastriction on e tlle page of this proposal.
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AGUA: watar VIA: way, path.

SUMMARY: Based on nanclschnology fesserch work begun

in.19897, 8 noval fikration lechnology hes been developed
~mmumdmmmm

MLb4d r 4

purtfication, weter remedistion and desainefion costs, ' ¢, B enengy bn
end celvory systems. Thia technology was designed from he e ey
. deal with the chaknging mionmﬁ, probably bacome the
pumnmnuwmhlmldmmdmnm - MW A
Desaiistion and wetsr purfication besed on this Smart | /oS KR ACNE
" Membrane™ udmolnwh enticipated to; byunnrtdu
» Deliver “full apectrum™™ filtration: fering againet certy,”
the -full spectrum of contaminanta and- dnllvarlng ,mn..“.m_
onrypmw . ‘,’um
. Op.nb\lﬂl’l\dmally umploh ‘range of :
anvironmental conditiorm and handie a virtuaRy
complchnng-dhidlmlw E
- Opeua sl the mcnemhmmkdupmm.fupmm 1
_psL-Sysiems canbegravity-diven, . . - eme o o

Drop desalination costs by ever 2/3rds by operlﬁhgathlnmctonam
thermodynamicaly possible for desalination of brackish or seawater - 1

psi plue 10 dogress of temperature changa -

Present tha emallei{ footisiil theoretically poubl-. A Smarl Membiune fitration
cube messuring 18Smm (8.8 Inches) par side could pmduu 100,000
gallons of purified water per dey ot 1 psi -

Be completely scalable from municipal systems to Individual usa in the fleld.

" Indhvidual use for ull spectrum fitration could be es simple s a 277 long fube

Agwa Vis, LLC 330 Beach Rosd, Buslingama, California 54010

over a fiter cartridge, sliawing gravity to do the work

Drop mointanance costs and requiramants by the simplest maintenance
-ndmope?:on modes nl “fitar and fornot." ™ No dunrn. recharging,
backfiushing, ate.

Provide rellabily and robustnesa: puriﬁaaﬂnn wlth ne mnving pml (er.wept -

-atomic scale.)

Introduce potentisl nan-fouling nnd ‘nmcaﬁng abllkty by ushg blologlcd
techniques that provide non-fouling filtration In nature

Dellver commerchally-competitive periormanca iifetimas
Reduce the cost of desalination to approximately that of water purification
Réptaca pariial weler purification with complete purificetion at no Increased cost,

650-222-7772 2

Line o fhaciosure of gl comtained on (i sheet i sutject (o the rustriciioh on the (Ye page of this proposal.
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| SMART MEMBRANE IMPACTS, o
' Thia technology is articipatad to imake @ Significant impact on world water crisis, and -

insuea fackhg the U.S. et home mum.mmhmmmm«m
svpplles. - '
Calculetions Indicate that these membranes could 208 gelons per squars foot

par day (gfd) operating at <1pal, and utifiring techniques othar then high preseurs to
accomincdste the osmolic gradient during desafination, At this filtration rate, high

,‘I'.

voluma, high quality water purification and desalinstion couid be provided within

eoyld produce 100,000 gallons of purified water per day st 9 psl. For dess

 tha cube would double in stzs and require 1psi plus 10 degrecs of tamperature-

chang.-

The performance lmplhlﬁml :
+  reduction in plant ska and cost for both puliﬁuﬂon and desallnation

» provide highest quality water purification sl low cost

» gliminste the necd for advance testing to ldentily contaminants. -

. a small footprint & Smart Membrane cube measuring 185mm (8.5 inches) per skde |

useful in 8 wide runge of eppications whaere stize and enargy are criticel such as for

| wmmm~--paiiurban, rural ocsemote.use off the pows grid, emergency. and milftary .

applicationa
« useful ln's wide range of volume scales: from polnt of use solutiona omall
. group of Individual uss in the field, moblle systsma and municlpal sizes
systems in industrial, recrestional, comimerciad, medical, agricultural, municipal, |
. pmangercy and milaty setiings

» can be packnged s low codl, refiable, low maintenance, essy to use systema which
should even be applicable evon In extrems rural environments,

+ sufficiently low tost that N can bo used for weats water remediation, ellminm of
endemlc hlolonla (¢.g- Glardia), toxie solutes (o.g., arnn!c) of other

pollutants in rural communities woridwide,

- = Whth the complexity but in sl tha stomle leve), hmcMuﬂywmm

processes require minimal training and maintsnance
« simple and safe technoiogy sppropriate for critical anvkcmnunh weh ]
submarinas, spece appications

1t is estimated thet purification nppﬁclﬂons using membranes will be de-mirablt ng

maontha, and desalination applications ready In eppreximately three years.

THE NATURE CF THE PROBRLEM

W ¢ quality and waler q KA ihdi U 1S, th rest of the G
plus the deveioping world. !n A disaslers » p lrlerdmm envir ]
such ps Ilitar’ 1 these dual problema »

An abundart suppty of hi ol fresh weler is essential as the bns for individual ane
communly heatth, oric 1l st | dustial p oducti ity a 4 # Hhtode y the
probkems of water vel and quaniity were ¢onside d s o the (W d

Agu Vi, LLC 330Beach |, gn 2, Californie S4010 630 227. 7177, 3
Usa o/ dischosire of dute comminad on this sheet s subject 12 1 mstriction on the e page of this proposal.
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Now, however, the definiion of “the world waler crisls® encompassas GB colintries, The
global-wide sclentific understanding ia that we have reached the end of the era of
abundant. cheap, clean grounxiwaier. According 1o the World Bank, the heakth and -
aconornies of more than 80 countries are threstened by curent weter shoriages. Within
the hext 15-20 years, that problem will extend woridwide, Including the U5, -

Excopt for @ few Jocales which recelve thek water exclusivaly from snnual snow pack
runoff or_from year-nound min, mosl of_the workf'y fresh water supply s sored
- inderground In aquifers — eress. of-porous rock which hold water ke & sponge. Thase
Eiﬂrﬂsg.ﬁ_ﬂ%goﬁ_ﬂ uon-._..._ho yours u
the Urigatad sgriculture o feed thaea Populations, and growth ‘
and 29* centuries have meand incraasing water withdrawely from aguifers. Thess
wihdrewals exceod the naturel recharge provided by rainfall. The wefls and pumgps used
to tap_squifers are drifled evar desper 16 chase the falling wuter levals, This engoing.
water debt is independent-of reduction in rainfal due to clime® chanpe, or cyclical -
fuctustiony in rainfall pattems such es those that causad the Dust Bowl, :

Some pxampler: | A , "
e The US. Bumw of Recematon prdcs he | Osslismer
. exhauston ‘oquifers undertying the westem
ard midwesiom Urted Stwen by 2026, These: | [raliSEpaetate
squie required an estimated 100,000 yews o | urderground, As mers b

X
g
g
.
i

~relnfallio il - A ssq-x!:u:gqla!seis .
s I indle, wefer tables sre dropping by 20 metres per .au vr:!th,_s-_: waler fabies | -
youl. , < | are drog :

: , V : lerpest sguifer, the Cpatials, i
* _The aquifer which provides Avetralia's fresh weter B | ;oing opioted ot s :
" “prediciad tor exhaeicn W 0 yesr, R 18 | sams rmorcs o2
estimated that this squifer had taken 300,000 yeasS | yewr: Total depletion fo dalv
to il with water. Throughout the contiriert, dverm 4@ | amounts'io some $25bom e |
- tuming safine, The cly of Perth (population 4M) s | valune fothe annval
bulding a 43gigaiiter desslingtion plamt 1o come ﬁﬂ.ﬁ Sﬂcaeﬂhﬁ
.oqﬁ..___.fnuso. , . . R 3!38-.& :
. e China has officially recognized thet eppraximatsly: | ome Gth of US impeied fand.
400 out of 60O clities are short of wetsr. o . « The BBC
s Wars driven by water shortages sre predicied (o escalols over the naxt decades,
~ - More than a dozen nations recelve >50% -of thekr fresh- waler from rivers thet - -~ -
cross borders of hostila nelghbora. Curmently, waler stress contribuies to areas of
~ confikt In the Micdle Esst. The wars of this century are procicted to be over
water shortaga. .

Apn Vis, LLC 320 Beach Road, Burlingame, Califoonds 84010 650-227-7777 4
Usa of disciosure of 43 Contalnad an this shaat it Whjed! i the restiction oa v e paos of this proposael.
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Froch-walsr—could be-acquired by ‘desslinaiing” high solute wasiewster, or by
i dasu!hsﬂmsmhtaﬂnbmdthhmwhidwrﬂeﬂb most coninents. However,
..uqmupmahdommmcwm-mwmhwwhonhbhm
demands produce. fresh water. i 8 price which Is 8 1o 10 times thiad of purifying fresh. -
mwcnummwhmmmmwmmnmzwymmdmu
“incrgases on |ngdustry, which uses 20% of sl water, and sgriculiuns — which uses T0+%
often st artiicially low prices - wolild be significant.

In cortrast, Smart Membrans technology.s anticipsted o prwlda deaalln:lbn dm _
water, mmhummnammmmbmwmwmmmm .

pwﬁuﬁm

P &

WATER QUALITY IESUES

Worldwide, 24% nfﬂlfmhwalurhnuwpomnad and in countries such s3 Chihe ss
much of 76% of ol weter i contaminated. New US, rules wil require purification of
these comieéminants, at tha coat of biflons. Water quaily issuas darive In pant from
notural contamination from aubstences such as beran, badnﬁllandvhilnfuhm
-ndfmmmnmﬁmmm For example:

« manmade polutants, such ay chemicals from menufecluring Operetions, oF -
... produck cesidue: such as. tha MBTE which contaminates the, Los_Angeles water
supply. Contomination may be accidentsl or deliberate, a8 in terrorist threst.

¢ bacteria and virueea, Bacterin or viral contamination is ofien discovared only after

Iiness or fotalibaa sre traced back 1o the weler supply. To date, the largest U.8,
problem iesuling in diseass snd death involved 400,000 peopla & Michigen.
Some bacteria snd viruses have been further spread by human , such B8
the giardla end cryplosporidium contamination from kvesteck waste throughout
rurel US communites with farming operstions. According %o the EPA,
ap lely 95% of al U.S. municipalites are small systema senving
popviations of fese than 5,000 end lecking resources io buldd Improved thedr
weter purity. Terrorist scenarios envision deliberate contaminetion.

»

Agva Via, LLG 330 Besch Road, Brrlingaume, California 94010 650-227-7777
Use or ciaciusurt of dala congined on this sheet is bleci te i resriclion on the e page of this proposal.
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«. novel bacteris snd viruses. Microblologists are now - :
concamed aboul the threst from Imported s Number of People st Risk

. Preparstion 1o test for, identity and.treat %o elimi From Arsenic Poisoning

) * a mulffude of potential new threats 1s not present. cu .

"« @rsepic, boron, other tide minerats, Many countries, Maxics - 400,000
" inckuding tha US, @rw now acquiting detm which Chila - 437,600
i - Indicales thal thek .ground waier  containe - | BiMe- 8000 A
~———--pnmtceptable’ levels—of--arsenkc—or-borates: which~- - -|-A/penthe - 2,000,000
_ e - cutiSe disease-over-the jong-temam- Although not - - - 36,000
high enough level o produce the immediate “aa-mglin*&pu& .
- disesses angd disfigurement seen In Bangladesh, the w..a..ln.u& + 50,000,000
areenic wil ceuss cancer and cther diseasea owver Thalland - 1,000 ,

S . e, \AKhin the U.S. scientiic communhy, debsie . | Viemam. mitons

now underwsy abowt the amount of amsenke Tawan~200000 -
contamingtion which will be sccepted. Using curremt | Chine - 720,000
%ﬂsnt!tngsuiguﬂvg!, ”rutlg iy
e —— e pztt bi ) bu . | Sovrs - ,t!—:-
eatinated 1 cost billne cvar sccopiahle budget of Quesnaknd, Australa

AT v s ey o | - cleanliness “are ~ pot
s e Vo ey oo | attzinghle because the
technelogy does not
¢ . =xdel to do sufficently
. : : , precise fHering. One
example of this lack of precltion I the presenca of inflammation-causing endotaxine in
“ultra pure” medical water for dialyeaie. Another example ts the filtraticn lechnology used
by DoD and emergency servikas for hydrating 8 aports drink or meal package: In order
io et the water through, the fiter alsa lets thiough a very small toxin, urea,

 Although peopie will pay handsomely for bottled water, geners! water purification s an
exiremely price seneitive business. Traditionslly, a dicesss outbreak signhais that &

Apoa Vi, LLC 330 Beach Road, Bwtingarne, Callfornfa $4010° 6501277777 . [
CSQIEBIlnuﬂﬂi-iszhi;a&rncnlﬂa&lgiiu{l&w% :
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WMMMWWWMWMhmndOu deﬂMﬁm
nnylmprmmutmld\hctm

smmmpmmmummdmmm
Kdentification of a_new threat or higher cost to provide superior protection, it does not
. requirs the trecfonal highet energy used for filration ui the smalest and of the polutant.
range- Yet R wil provide water purer than that found In medical treatmant centers, The

. -. definibon of the desired potable water end product (water plus salih ssiis} mosne that
~gthercherical-or-biclegical-species ara not allowed to pass the-membrana. Ne-testing is
required-so-detarmine-whish-sherical, biclogical ar other speciss-of threst la present. In
ﬁhm,ﬂnhWMmﬂwuﬂthﬂdedhﬂnﬁﬂW'_ .
muﬂdm:ddhhdwdbrhmpw

uanwducbnnamup-hdtopmHuuchmmummatbnbmw .
'Sgummdmmuummmuw smoebas, chamical and -
mmmmngmmmmmm mdpﬂw
n dyanhyr;phoﬁrm virue, m

- cnmmmoblermd or
audnn-mnl:andﬁuuidc Godmbmmunhbbdmwuhdm
-drinking, saniistion, hygiena and waste water redemption. Adding Agus Via fitrstion o

quﬂahﬁmbmymnbmumﬂoumtuu&uhmn’n-
nrsanlcproblcm mdﬂ\.ﬂ\mddconhnmmwm

FRRTS VN -, - [
v f o e + e i % © o kb A — o n ———— A e o= &

OTHER TECHNOLOGIES PROVIDE INCREIIENTAL IHPROVEHENT'

Conventionsl technologies dete from the 1800's (water purification) through the 18508
(mmonmsh} Over the decades, convorﬂhmltedmobgnhwconﬁwdbt

hummdsmcmumwwubum pumrplwnml'm
filtrafien plant ogether in order to use tha sbundent wasts heat from the power plart. in-
gmummmmmmmumwmm
desaltnation technoiogles or conventional waler purification techniques I

Weter purfication, and desalnation are demanding spplieations In  demanding
envionments. Experimental technologles which ook good In fimited '
environments in the iab commonly fall when lesied in the fald because of nabilly bo -
deal with feedstock complextty, of cther demanda of the In-field environmarnt. Adding the
-demanding financial-requirerents for watsr filtration-of deselinetion can-siso eliminste a
prospective technology or limits its use to a highly confined arena. Currenlly, carbon
nanotubes are enjoying promotion ae & water hending technology; they will have to face .
their limited adsorptioch capaclty - after which small poliutants would just fiow through,
high manufacturing costs, lack of ant-fouling propem and atigndant high mlnhmnm )
costs 1o fnd any brosd markel acceptance,

in order to pravide the necessary order of magnitude lmxwmml 10 both M end
qually of fitration, iruly new technology is needed thet is capabls of functioning in the

Vo om v dde ol e nlan and AaealReatinn

Agus Vis, LLC 330 Beach Road, Burlinguew, Califernis 54000  650-227-7777 ' |
Use or disciasu of €878 contalngd on this shast b subjact ko e restriciion on The tite page of this propceal.
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DEFINITION OF AN IDEAL PURIFICATION SOLUTION
o Abls o clesn up the A spectrum of possible contaminants with @ single
" technology :

* o - Lowest energy thermodynarnically possible for weter purification, waste weter
_remnedigtion and desslination. In the field, no extemal power source required.
Mmamm e
- Greziest-non-foullng: w«emmmuﬁly evar nppﬁud t© waur pur?inﬂen
of deasiination,
« NOonpoing rmhienm:c requirements: elminafing chemicals, buckﬂum
plant downtims

mem

s Scalable frem smal point-of-uss sclutions (n the homn orﬂeld)b handlru Ilm.
volumappnuﬂmfuubenmwppm ‘ .

. c‘ _Lonapeumm . e e e A &
Rlpidwﬂﬁmndhrgnotmdwm : o LommEm
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SMART MEMBRANE TECHNOLOGY

The Smarnt Membrane wratwhmlogyw dubnedfmmhmphnbpmldn uitra-
Mﬂhuhnhnwommkwwhmimmmnhbwwmﬂwwm
iotal cost (Infrssiruciure, maliMenance, training, efc.) possible. Developing » technology
mpmdmmhhhhwmmdhlmIMMMmpuﬁmﬁm
snd desalination wes a key conzlderation In the basic deaign of Smart Membranes. The
impiication of working to the figorous nanotechnology definition of “complele control at
hmmh;ghwmm-unpmm“mmm::‘dlmam#ﬂm:n“
spocificily, filtration performance, low enery requirements, hon-fouling in the
dmﬁpbmhmmwmwuummmdhhanmmﬁmb
watsr purification and desalinetion needs, .

'AmoughaSmrlMembramh unlynﬂewatomlclnwnmldqﬂs-ﬂ hm), it conaists of
mmdbﬁldpum ‘

1. A pmﬁecﬂw top layer I designad tn arnplﬂy non-fouling d\amdedsﬁu arrpmy
. watsr ordeting to further reduce energy costs, and extend the working life of the Smart
~Membrane..This. protective layer.can.be custom engineerad on an siom-by-atom level of.
design to provide a specificity previously found only in fiving sysiems, As a resul, many
of nature’s successful antl-foulng strotepies can ba wpplled for the firat time.

2 A one-atomie hyu thick nanomembrane is directly under the prmmm top

' oozling. Thiz i where the work of filiration and separstion Is camried out. Tha
nanomembrane Is designed end bult wo provide only the desired end product - usually
either polable waler (water plua earth salks), or weter that is completoly sek free, Thia
membyanc efiminstes anything other than the specific clase of water thet the customer
wants, Al one alomk fayer thick, this membrane offers no impedance 1o flow,

The one-etom-thick nancmembrzne Is the key to the benefits which 8 Smart Membrane
can delver. Unlike the way conventions! membranu are ‘constructed through bulk

Agu.l Vin, LLC 330 Beach Rosd, Bwrlinpaine, Califinia 4010  830-227-7777 [ }
Lse or adiasre of data contained on Mlhﬂhuﬂaﬂbhmﬂdﬂmhﬂﬂlﬂﬂmaﬂ
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pmmuu.udnmnmubmaﬂ-amutomumnedwndnm&sw '
- phammacologically-buit pores. - :

,smmnbNmmﬂmmmﬁmdtnuMofm
Homimetic SMJ‘; Fomjl'h"whwh seeembia into mrbgo.smmammm
. porous nEnomMEmbranes ® porous moncleysr membranes SWMM
| Em i Dot 15 e acot, TH khaclogy shows HahN pe:a'iembgt 5
2! [ ] B
ey {the-siomic- scale m#pmﬁamd tumpon—pmpapﬂwweh W. jon

Eachpomhuh-ndnlgnedandhnvdmmmamnhpmdslmlnmduh  “

same way thet @ phammaceutical is designed and bult. Often the design of the pore's

nteriot may mimic the eciive filtrotion poron In cal membrana proteles, such a8
~~——gquaporin; naturs's-weterthanrelt— By efiminating ths vohiminous suppert structures In -

the nalural mphanﬁMo&hﬁusﬁdehMl&M
oo PmmmmﬁwnminnhmwnImumm SR

"'Bawm“mmmmm&ma.amnMndhwﬂbmwm

. contamingta bated on thelr ske, tut can also be buRf io efiminate cisssss of
,mnhnﬂmnhbasodm&nkunphhdmtd&nﬂtx lndudlmawmm
elecirical charge, hydrophobicily, lydrophiBicty, ete. This demonsiraied ability
exampis, mm-mmmmmwmmamwdm.
difierent conteminants, earth sale, urea snd water can deliver Just potable water (water
and earth salis). The major technical echievement demonstreted hers s that even.
mougnlhaulu[lhnmbnﬂhnmmthanﬁncarm:am'umhre]tewdbuedon .
its electronic chatucteristics rather then siza,

Mmdeadlpou has.u distinct top, bcﬂnmandam Thmkoul.qgoua*
with & hola In the center. The hole- does the illaring work, but tha top, batiom end sida
attachment eites on the Leggo let k snap together with othar Laggo biccks, The sides of
the pores attach to esch mbmwmmmmuuwmummm
blxhsmmgeﬁ\nmbnnlphm.

On the top surfica, thia annp-on obikly allows the pfemmn bu'l‘dlnu of the protectiva 1op-
layer (discussed above) which can be epacificaly designed to prevent hacterial foulng,
scafing and other forme of fouling whila alsa enhancing water ordering b further reduce
enesgy dermnands,

On tha bhottern surfece, the u-nap-on abilﬂy nm tht porn ln lh. anc-mbrlnl o
- attach (o a-thickar, porous substrate, - -

3. The porous substrate, The porous substrote answera the question of how to handle

& nenomeimbrane that ks only oné ajomic leyer thick. The porous eubstrate le & thin fitm,

much like a thinner version of Saren Wrap, with & reguiar array of holes in . The porous

substraie ls & passive, struclural component. iis purpose e striclly to suppart the nano-

membrana, allow for hendiing during manufecturing and contribute to the working

Hespan of the membrana, ' The nanomembrane does the actual work of filtration; the
- porous substrate Jets the water flow on through,

Agus Vi, LLC 330 Besch Road, Buslingzme, Colifornin 94010 630-227-7777 -9
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, ._.mn:zﬂrg.omxz_mo BENEFTTS

. qxrg.cgsgﬁu!?%ias.ﬁ__ﬂ%u&xi?l .
. %s?gzsi

Y sszi.gcneisiai.&-zgiéa!l
; :__issm:ﬂnf! urements

1. uv.n_:sxq ni...o.:z the abilty ta create vﬁvti!igii A
though the ures is smallet than the earth seRs, wes described. This Is an
unprecedentsd technicsl achievement, and ¢ etrong demonsiralion of exqulsite control
aver spacificity of fitration. Because pores can be bulll o sbeclule specification -

" differend shea, shapes, charpes, ete. — this abilly can be funed o spply spacific fitration
szinnl&!ostaﬂe-&

355-!&““-2%3% cggf%ﬁégﬂ :
_—pokabls-water: eiming bacieri, viruses, panaites, umoabaa, chamical v
bickaglc  werturd egents, poisons, foxina, amenic, Lomam, spored of pathogens,

© nivogenaus wasie from commercial ferilzor or excremen, hesvy metals, nancbecieria,

alc. This inchudes the common problems of dysentery, typhold, eholers, polio Virus, or
minerals such as arsenk igoﬁégiuﬁgrai&a?l :

- — - neede;-drinking, senkation, hyglens and wasts waier rederption. Adding Agua Vie

fitration to municipal systems would eliminate many contaminstion Tasuss hciudng the
, vnlu.?ogruaara end the threat of contarnination pesed by lerrurista.

n.rqtn 52%):2&.«3 ho maliey, Hiv!tn_t sbillty 1o filier, 's useless
H % is clogged. Scale buidup In welar with netable minorel conterd is one such problam.
Bacieds sre ancther prima problem they ettach Io surfsces and form rock hard blofilm
which Impate or ends fiter performance, Conventional membranes ars backfiushed and
uﬁ%i&fﬁ:grsﬁgiﬂs%ﬁl this requkes plant downtims
. :nnin.lal!gﬁ-goi

‘ ﬁlmgzaaci:- ‘sbifty to address probiam through spedificlty of tha stomk level
opens unprecadented apportunities 10 control thess probleme. For exampie, the
technology of the Stnar Membrane provikies muftiple gfe&rszaza
~A{ormation. Some strategies are ot the level of the pores and _ :

" nanamembrans, and athers are employed by the protective top )

coeting, cresiing e total ant-bactetial envisohment.

One major stretegy of bacieria s W use the hread-ke pib (seen IR
here surcunding the main body of an E col becterum) as N
grappiing hooks fo establish 4 foothald on u surface. But E. coifs R4

pil, for example, messure 550 sngstroms in dlameter and are too N
big to 3nag onto any festure in & Smar Membrane. The plfere 100 7SN

n.l.ﬁrpn uuoEE QEGB Califorais 94030 - 430-27-7177 . 10
Use or chncioais of dals cortained o Tig shast & cublect i T eeRicson o0 e D pepe of Uiy proposal.
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mﬁmwmmanhmpmhemwdmamm«a mzwmmc
" then & purification parumiardhmaalamofumgm

.Bdhmmmmhrmw*ﬂpmwmmamnap rtnhnbmhal
~ absolutely smooth, festureless strfaces. The structures of both the proteciive hynumd‘
nManwmewmmmmnmlbbomedbyhmdn. . .

l.minarmllahnkmwnhhhbublcierhaabﬂltyhhmmoﬂlmThemm .
.bacteﬁl.enmuMnmm mmmmm along with no uhivb
. .—atimch 10 & surfece, .

Omubwerhdondmapm.hnwhnhnbyhﬁnqdmlsﬁmlww Bllbaﬂl'

classes of baciena arg known to have characteristics which can be used to- Inhibit blofiim

" formation. Both clossas of bactens prefer a hydrophobic surface on which to beglh

- wmwmmwwuwmm.mmm,

chemical end phanTmceutical sgents, Therefore, among the design requirements for the

- —pratective- layer 8 1o present & bacwm.mma rydrophikic surface studded wll| anth
mnﬂmbhldesmmmwop&nhsdhmﬂm.

. m abatty muignﬁmpnmu;wMMhmw Itmum .
- many tegles reventing- and scaling, or strateg of precialen.
' fisration are made evallable for the first thme. In additon, this ls setup up for continual:
fitrtion over & iong /e spen. Unifke bucky tubes, acfveted charcoal or dalonlzation
» ~fhedia-which-ullmately.ssturste, s nanomembiane. simply fers: undesirable classes of
‘contaminants cannot pess through the rembrane and aré dumped s waste, Dulubl.
puroﬁlmmrpamsﬂwuahw mlndhuptumd

_.3%n Smul Foog: nt, High Performance. Afhched o mei Saran-Wrap-ike porous
subetrate, the compléte Smart Membranes are only U8 microna Thick, I contraitwith .
convertionsl membranes which 35 times thickse Thetduﬁ,lhmlmwddm
. capabifity fita into 8 very smal footprint Calculations indicete that one yquare foot of
mernbrane could produce 208 gallons of purified water per dey operating st «<ipal At
this filtration rate, high volume water purification could be provided within @ small
footprint & Smart Membrane cube measiring 165mm (8.5 inches) per side could: -
produce 100,000 galions per day st 1 psi, A city of 5 Milion peopie with lmnlnllhr
annuaiwatumdcould be met with 5,000 such cubes.

4, LowEnl!rqy Requirements. Because these membranss ory 30 thin, wwlﬂﬂnw :

in required for their operations. Eecause these membrane structures are 50 thin, t b

" Usaful 1o Think about thern | Queitum echaliédl S~ rathily than™ cdlassical finkd -
* mechanical terms. Dr. \wllamnunofMlThasducrbadﬂnmpuuu oriﬂml‘
. oﬂhmymnmpedemionow rether than as conventional "pores.” .

With low pressure drops ecrasa @ nanomembrane 0.5 nsnometers thick, high fux
produced st very law pressurs differenfial. In fact, the impedance to flow is creatad by
the porous subsirate ~ although Rs Job a fo provide support, the rete Emit on how fast
weter cen be processed is how long i takes % flow through the “thick® subsirate,

_In the most energy efficlent mode, s filtration cartridges would i of the bottom ofltubt
with & 27° head of waler. AL 1 pal,gmvltydoeathemrktopwiyheww

Agve Vi, LLC 330 Besch Road, Burlingams, Californis 94010 £50-227-7177 11
Uso or dischopane of a3 coniminedf on this cheet B subject 1 e restiction on 1 W8 page of this propetal

11-L-0559/0SD/25948



v, ACF L8 4UVD LLi1arm QLUARL dMULIL ’ MLOS0 F % .

SMARY MEMBRANES AND DESALINATION

The mast expensive form of creating potebie waler or weter completely lacking saltls . -
- desafivation. Excluding any recent ras In the coat of energy, todey desalinization of
seawatar CAN cost ovar $1,000U5 per scre-fool. Wirler with less salt In R (breckish
water) costs less (o clean becsuse the lowsr sall conient drops the amount of preasure
required. 'Althbugh Tempa Bay, Florids had oncs hoped to desalinste a mix of brackish .
water and ceawaler t a cost of only S650US pet scre-fop), tha potential cost reduction
"was due to favorable Thancng ferms, not tachnical breskthroughs, Even et Tampe Bay's
target coal, thid €N loéves desaliatioh d}selr Sy 1o enengy B cash rich countries of -

" tha First World and the Middis East.

The claims of dramatically lower cosi desslination which uged to be made by the.Tamps
Bay, .Florida projec sre now being mads by the Ashkelon project in larsel. These
numbam, which have even beén quoted by the Congressional Budget Offics as -
reflacting the current price of desatination, are again tissed siriclly on financing deals
which hava been described’ in the industy expeits as ‘DriWiant® According 1o
"diesalifistién ©peis within " U.S. Buresu of Rectlumation, theta systeme contsin no

" technologkeal contiibution to' Increased efficiency. The true cost of desalination remains
unchenped.” In fact, Tampa Bay failed {0 meet fa technical performance goals by 50%
ond b currently underoing re-engineering. . :

_Enefgy ja the lugest cost component of desafination: annuatly, energy costs generally
- mtch gapitsl costs. A $400M plamt can expect 1o generate 4 $400M annual energy bil, |
assuming no price increases for energy. A dominam parcentage of the capital costa are
_also derived trom the energy requirement, e.g., high pressure pumpa, energy recovery
"7 Thé Tikal stege Y purificatir=tn which the weterand sall sreseparatdd'- accounts for
89% of the energy cost, Of that energy cost, roughly 2/3™ is dus 10 overcoming 1) the
long and 2) fortucus path of the pores In conventional membranes. Only 1/3% Is due to

avercoming the osmotic gradient of the sak.

The Smart Membrane's extreme thinness and lack of iortuoua paths immediately
efiminwies the 23rds energy penelty experenced ty conventional membranes.
Significant as this cost reduction la, the impact of moving to e low-energy/iow pressure
moda ripples through the oversll design of any water system, accourting for an

© sdditions| reduction of both the capital cost and |abor costa. Concomitantly, eliminsting

- high pressure pumpe, eheigy recovary systems (litle wasted energy to recover), certain

ent_sysigme, reducing sysism complexity end maintensnce costs may provide
overall cost reductions on the order of 60 or 70% for 2 Smart Membrane sedwater
dézallnation sysiem. . : -

SMART MEMBRANE TECHNOLOGY MODIFICATION AND DESALINATION

The difierences between using 8 Smart Membrane for desalination, a8 Gpposed io water
purification ave: . ‘ _

1. Fer yse in desalination, a smaller pors must be used than the basic water puification
pcre. A weter purification pore can pase up 1o 4 water molecules at a tima, For
des;nnaﬁcn, the pore must be capable of passing only 2 wafer molecules at a time.

Agus Vis, LLE 330 Beack Rosd, Burlingsins, Californis $4010  630-127-7777 12
Use¢ ar diagloswre of d3m mhodmum-meuwmmmumwnw prpasst,
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2, Further "snap on’ dnnﬁxhymunheuudbwemmmoﬂmﬂowam

3. In addltion to the 1 psl energy requirement, 10 degrees of tempersture dw;gnwid
‘be mwd

‘& Thia footpriat would expand: méaquw-mamermbuwouumum,
wpmuoooooo-nmummmmm inetzad of ons cubs, ‘

a0 e et e eesdne et LR IR Mk a g o ————— . ——

R o s A s -

-OVEHCOHING OSMOTIC GRADIENT ’MTH A SIIART IIEHBRAN! SYSTEI

Conventional desalination today vees reverse osmosls with thick potyma' membranae.
_ Ta push the waler through the memivans ahd leave the salt behlnd requires pressures
" ranging from 180 psi {for use with brackish wetei) up to 1400 pal (for use with

= = [ eich cats; /3188 ot pressuve s oeed 3o overcomer ther tortuosity and the thicknees -
: arm.nwnmnemmlnlrom”uhwcmﬁuoamullcgradiontwl&lult
~ ~ wataron ong tide of & membrane end fresh water on the other sids, tha mome
~ .—conaentrated salt sokdon “wants” to pull more fresh water onto lis side unth the =alt
‘condent s evenly balanced between both sides, In mverse osmosle, the acditional
pressumhplncsdmmtsansldntnmhﬁsshwawmmd\mmmmnlllw

from tha ssh - )

.Becouss oﬂho Smat Membrane's mmmlnnnt. ﬂ\epmm formmwrﬁm e
. . T torusttyand-thickness-of conventional-matbranes 1y sliminaied:Thesefors,; &3re of
the presaure reqmmnmdmm ot the energy cost disappes.

This leaves the mmafnmg issue of desling with csmotic grediant and Mudnc s
atterdand costs. Recently, a_different iechnique has been used to eliminate the need for
o« ~ - Tigh-pressure n dealing with an osmotic gradient: forward oemonin. . The, most widely
known example haa been the DoD's Lse of tha techhique for rehytirating food packages
or sports drinks using s warfighters urine or waste watef. In this technique, a
contamineied schtion (wrine or unsefs waler) ie placed on one side of the membsane,
Suger Is placed on the other sida of the membrane. The sugar draws tha liquid In the
contaminated solution acrogs the membrsne until there la an cumotic balenca beiween
the Msrmmﬂmm.wmuaumauw.semmm
contamingnts. The usas now:has a sporis drink or s hydreted food package.

HNote that this \echrique produces purffied wmr. not desalinated water (watar fres from
@ high aoluts content),
A--‘Thedmadvnniageuoﬂhhtodaﬂqu&wh!chlhﬂhuselulwunre: e _'
» unless tho desired end product it & sports drink or a hydratedfood W the

user now has walar contaminsted by sugar @ some other substance which .
would require purification.

« onceihe svgar or food packet is used up, more sugaror another sorbent must be
imported to process the naxt batch of water. This makes the technique expenaive
andimpractical,

» AS Lsed fodsy with conventionsl membranes, ures alpo pazzes along with the

water and saks into the apons drink or hydratedfoodpaakngo. Ures Is 3 known
toxin, and to6 much exposure will musekidney (allure.

Agug Vis, LLEC 330 Beack Resd, Buwlingame, California 94010 650-227-7777 - 13
Use or datiosure of dete onetainet on this sheal i sisbject to the restricion on tha Bt page of this proposal.
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However, maved 1o u ievel of alomie pregision, this forward osmosis technique can be

" medified to overcome 2 disadvaniages snd mode utefd for desalination. For
‘desalination with & Smsit Membrane, & reusabla, high densiy (“thirsty”) moleculsr
sponge can be englneersd and snapped ontn the base of tha Smart Membrana. The
sponge would soak Up water from the bottom of the pores urrtl ssturation is reach. A fow

" degrees of tempershure change would be required to “wiing” the aponge oul and release
the weter intd the csich chamber. The sponge is how ready 1o soak Up snother batch of
““wafar, A BEURdantly demdhstrated in nature, many-other systems-commenly load and

. reloase gver prolonged Ifetimes. By designing and building ut the atomic' scale, these
mmﬁnbgbormdlndnndwhmm ewherg, ™ "~ " '

SUMMARY -

Smant Membranes reprezent a hew technology bassd on bullding materials which mimic
the way naturs performs filretion, selection, and protéction againet blofim and scale -
_formston. Thia mﬂ%anﬂcbahd ® owt perform any known or planned
compstiors. The benelits opersiing In an ultia-Bw andtgy mode, and producing
 highly pure end highly speciic firation, '

Smart Membrane hdnmldgyb enticipated to ho»:ppibabh and wpétioﬂor apphications
I S Lo .

T Besalnaon. SpiIkatons, Hichuding_both SCRWBM ... | ...
_ - . and brackish weter. : S
« Purification apphications, ranging from high purlty
semiconducior, other industrial and medical Uses -
S “H‘hmwhwmm;'. S L IER T T LRI ST T M e - --wc_-r. -~

'« Ramediation of both wasie watsr and poiivied ground

“Their specific lechnical capebiities includa:

- Unlquc'fuhpecfrunfﬂbaﬂnndwhhd
, contaminanta (n the water feedstoek '

+ The highoet purily possibie
o Thelowestcopossble
» The lowest energy requiements possible

« Extreme flexikilty of capacity, frem municipal scele o hand heid units in the field,
in an exiremely smalt footprint. A 6.5° cube is anticipated to provide 100,000 .
gellons of purified water per day, '

= *Fikter and forget” robustness undertough conditions.

Applying Smart Membranes to the problems of weter purification and desalination holds
the potential to positively impact the werld wetar crisis and the many dimension which
waler ahortage of Impure weter represents: health, agriculiural productivity, industrial

Agua Via, LLC 330 Beach Road, Brrlingame, Caltfornia 94010 650-220-7777 ' 14
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vauc&c#« end 8=an between nations. Because the technoiogy B:E..s- :ﬁ_ *
~ performance with low total cosa (product costs, energy, infrastructure, matndengnce, *
’ ﬁrqa Fu kis :Egnssggﬂavﬂa%gagné

. 1, High Peformance <-__.c8. _au&agsiu.ﬂgis_._n:vi?g.
. such m semiconducior manuiaciurers or medical applications, organizations
such aa the US DaD services, whose needs encompess and surpass those .
requivements are anticipated to derive valus from Smuert Membmng technology.
<o e - D00 Gpe 3108 I tha most. extreme_environmental and logistical conditions, -
and b required to deal with the fullest array of weter qually and water quantly -
problems. In eddition, ther aperation is vsually subject 10 the striiest footprint, =~ .
o weight, componem resupply, volume lssues, maltenance end sefely -
. _mequirements. The range s exempified by the nesd for desalinstion and
. ‘putificaion  pocuring evefywhers from submannes # depth B Inghidusl -
© warfighters on the ground facing CBW contaminmied water, Q:ouncs-ll. -
: %faﬁwgi!n%

) n. rhtneu$__n=<o_eﬂ¢ Zcigaigiiégga .
‘... _1tha US, and memationaly sre sntcipaied 1o be used by thosa saeking highet
purity fesh water st low.cost, of desalinsted waler al low cost 1D cope with weler.
- shortsgs. At 8 competitive price point, the Smart Membrana technology could
. provide cast-effective desslination ko the American mid-wést as wal ap cosh .
_.,..u.lu(,_-...t: eflecive waler-purification egainst: ﬁm.i!om_o:mdﬂ._lo...«iemm. Diardia, e, .
: muvﬂ-ﬁn.ﬁaa__.maa:;._&:i. ha¢ coma from Australis, Singapore,
Chins and india in edoiion to Eurcpean parfiey, Introduction in some venues,
Egiﬁnéﬁﬁ:?ﬁtmsi st In reducing tenslons and

e e crOESInG prOSpRrky. ETREUpUEL RS

Varlous nauuaa_na.a_.ait-ﬁra !nigisazo.gnt?g :
new paradigms for Rving, conducting business or mitary operstions. For example,
municipal systema may become mone widely distributed. Countries with aubstandand
infrastructure, may opt for home point of use sysiea to sugment central municipal
facilties. MPtary operstions may ba more fliexible o :But_ocwaﬂ_ucaoia:
* water provision are ffted,

By combining high performsnce with _Q:Bq_.m:ﬁ:!!sw.!l:o:-uog N
solution to seamingly intractable uazﬂiﬂ nvoiving i-ﬁqng :us.u?:_ antty.

Agua Vi LLC 330 Beach Read, Buriingame, California $4010 6302277777 15
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Paul Armistead
Office of Naval Research, Code 331
875 N. Randolph Streel

Arlington, VA 22203
(b)(6)

aimist) @onr.naw.mil

Response to Aqua Via Desalination Paper

Gayle Pergamit submitted similar white papers and a proposal to ONR BAA 05-005
Science and Technology in Water Desalination and Purification, January 2005, The
BAA was part of a congressional program sponsored from Senator Domenici's office:
Expeditionary Unit Water Purification Program, EUWP. Through this congressional,
ONR is interested in research towards lowering the costs associated with water
purification and desalination.

Working with Martin Edelstein and the company Covalent Industrial Technologies, LLC
(Gayle Pergamil submitted two white papers. The proposed work was primarily computer
modeling (by Edelstein) to determine which sort of cyclic molecules could desalinate
water. At the time, the company claimed to have developed a successful kidney dialysis
membrane based on molecular computations. Two white papers were submitted to get
around the cap of $250k per year. ONR received about 300 white papers and asked for
about 40 [ull proposals {with intent to [und about 15-20). We requested that Pergamit

and Edelstein: (1) combine their two white papers into one proposal; (2) show some of
the ‘successful chemistry” from their kidney dialysis product; (3) and come up with a
proposal that resulted in proof of concept within two years. The proposal had
significantly more detail than the white papers and significantly more detail than the
current white paper from Agua Via. The reviewer comments below show that at the time,
it was still higb risk/ high reward research and that none of the reviewers were
comfortable even with the level of detail in the Covalent Industrial Technologies proposal.
It was not recommended for funding.

Review comments from BAA 05-005, Covalent Industrial Technologies, Pergamit.
Edelstein

Reviewer 1.

We got this proposal two years ago. They had already developed the kidney and were
looking for new markets. Now the proposal says the kidney dialysis membrane is still in
development. This proposal is more cryptic. What is a “smart pore?” It sounds like the
same technology proposed in #849. At any rate, this proposal will only search their
molecule database and model it for the first year and in the second year make one pore.
#849 was a better deal.

Reviewer 2:

The PI proposes to develop a monolayer macrocycle membrane for RO just like the
artificial kidney success that they claim. The problem is that specific chemical detail is
not given. The concept is great but though I believe the membranes would be frail. They

11-L-0559/0SD/25953




propesc to use molecular modeling to develop macrocycles with 2 angstom pores that
will let only water pass. The macrocycles will assemble side by side on a subslrate and be
reacted to the surface so that one has a I molecule thick separation layer on a substrate.
They say that hurdles such as ordering of the macrocycles and bonding them to the
substrate have been overcome, cven patented, but give very little details and don’t list the
patent. Stll, approach is tempting, but year 11is only modeling to select which
macrocycles o make and test in year 2.

Reviewer 3:

The offeror proposes to develop an aquaporin like macrocyelic molecule which will seif-
assemble into a monomolecular membrane. Biological membranes use aquaporin
transmembrane protein channels to separate and transport water molecules with a high
selectivity and low resistance resulting in a low consnmption ofenergy. The offeror plans
to conduct a structural evaluation of their existing macromolecular library, conduct
structural evaluation for chemical moditication, if in the likely event no exsisting
molccules will lorm a water pore, conduct molecular pore modcling, conduct pore testing,
and cvaluation of membranc formation and testing. This pattern follows the successful
pattern used for the development of an artificial kidney membranc. The use of molccular
modcling will enable rapid cvaluation of macromolccules. There appears to be a high risk
with the offerors proposed approach of developing a nanomolecular membrane that i
only one molecule thick. This means that they must be able to form a perfect layer only
one molecule thick or will have defects in the membrane, reducing rejection efficiency.
This one molecular thick membrane must also be able to cover the surface of a rough
support layer that will have a roughness exceeding the thickness of the membrane or they
will have t fabricate a nesw support membrane that is extremely smooth, which is an
entire project in itself. In order to overcome osmotic pressure with a thin, delicate
membrane the offeror proposes to use a novel forward osmosis based on a temperature
sensitive reusable polymer. No details are given on the expected driving force generated
by this process or energy requirements of the recovery of water from the polymer.
Without this data it is impossible (o evaluate the overall system energy requirements and
potential {or enhancement over current state of the art.

Current White Paper from Agua Via, LLC, Pergamit

The white paper from Agua Via has the following problems:

L. Absolutely no detail is given on the chemistry of the one atom thick membrane
rejection layer. 1t is doubtful that such a thin membrane could exclude solutes by any
mechanism other than sieving, Aquaporin water channels (the molecular proteins that
transport walter through cell walls) in the body have an hour glass shaped pore with 20
angstroms or so length and embedded charges using both sieving and columbic repulsion
to purify water.

2. Absolulely ne detail is given on the rest of the membrane structure, which must be
rugged enough for handling and winding into a module. have fine enough pore structure
to support the atomic layer, not foul, and have no pressure drop across it. If they had
such a support they could already sell it to industry.
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3. Absolutely no detail is given on how such an atomic layer membrane is assembled to
be pinhole free and adequately supported.

4. There are membrane techniques such as “direct contact membrane filtration” that can
desalt water without application of pressure, just taking advantage of vapor pressure
differences between cold and hot water. At a 10C temperature difference across the
membrane, there is a very low flux of water from the feed w the treated water stream.
Also, for such an approach to work, thicker membranes with larger hydrophobic pores
are desired.

There is no reason to consider this white paper any further. Work on this began in 1997
yet the proposer does not give any indication as to the current state of progress in the
development of these smart membranes. Thus there is no reason to belicve any of the
anticipated benefits of this nonexistent technology. The Jack of details is consistent with
a previous proposal received by the Office of Naval Research. Additionally, Martin
Edelstein, the researcher on (he previous propoesal. is not mentioned in the while paper
and the qualifications of Gayle Pergamit are not given.

Paul Annistead
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INFORMATION PAPER

SUBJECT: Agua Via LLC Nano-Molecular Membranes

1. Purpose. To respond to the Agua Via Nano-Molecular Membrane Unsolicited
Proposal.

2. Facts.

a Al US. Army tactical water purification equipment is required to purify
and/or desalinate any potential source water. Ingeneral, the Army is interested
in resgarch that could lead to the reduction in costs of increased availability of
water purification equipment at the tactical and individual soldier level. Current
purification systems are based on membrane technology using microfiltration or
ultrafiltration followed by reverse osmosis.

b. InNovember of 2004, individuals from the Army Tank-Automotive
Research Development and Engineering Center (TARDEC) reviewed a white
paper from Agua Via LLC on Nano-Molecular Membranes in support of the
Office of Naval Research (ONR} Expediticnary Unit Water Purification Program
(EUWP). The ONR EUWP program is currently funding two projects
investigating biomimetic membranes. The white paper purposed from Agua Via
LLC was not selected by ONR for award.

¢. The white paper from Agua Via LLC does not provide enough information
fo assess the potential of the proposed technology. Potentialtechnical issues
not fully addressed are the ability to create defect free membranss on a large
scale and the elimination of fouling (choked with a foreign substance).

d. The proposed method of desalination, which requires heating water 10
degrees, will require approximately 11 watt-hours per liter. The Affordable
Desalination Collaboration, a non-profit organization of commercial and
government agencies, has recently demonstrated membrane based desalination
with commercial technology at 2 watt-hours per liter. Therefore, from an energy
efficiency standpoint, the proposed approach does not appear attractive.

Jeff Ernat[(2))
Approved by Mary Miller
Office of ASA(ALT)
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APR 2 0 2004
TO: LTG John Craddock
I'ROM: Donald Rumsfeld )/\
SUBJECT: Marines Performing Protocol-type Duties

Please have someone find out how many Marines, at any given time, are involved

with Embassy guard duty and various other protocol-type things like that around

the world.

Thanks.

DHR:dh
41904-7

\
Please respond by ’7‘{/ %?1 (% / D& d(\'l/
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APR 2 0 2004

TO: Mike Wynne

cc: Paul Wolfowitz
Steve Cambaone
Doug Feith
Mira Ricardel

FROM: Donald Rumsfeld ?ﬂ_'

SUBJECT: Program Dircctor for Missile Defense Site

Someone tells me that the program director for the missile defense site has been

reassigned back to Kadish's headquarters. Is that s0?
If so, does it make sense with the deployment date so near?

[t may be the exact right thing to be doing just now, but please get back 10 me with

some thoughts on it.

Thanks.

DHR:dh
O41N-1

Please respond by 7 2 SL

050 11638-04
11-L-0559/05D/25959

awgor

hOYdY OT



7

- APR 2 3 2004

TO: LTG John Craddock

CLQ

FROM: Donald Rumsfeld y

SUBJECT: Honor Cordons

I don’t think we ought to be doing honor cordons for anyone but defense
ministers, prime ministers or presidents. I don’t think we ought to do .themfor

finance ministers and toreign ministers.
It is embarrassing if Paul does them for some, and I don’t do them for others.

Thanks.

DHR:db
042204-5
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Please respond by LH @2 0“{
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APR 2 3 2004

TO: Gen, Mike Hagee

-
CC: Gordon England ' l L E__

Gen. Dick Myers

Gen. Pete Pace
Paul Wolfowitz, "7_—-—

QUE

FROM: Donald Rumsfeld (Dﬂ/

SUBJECT: Marine Deployments

Mike, our meeting yesterday was helpful, but I still do not have conviction on the

advantage of a 7-month deployment over a 12-month deployment.

As you recall, I asked you to come back to me soon and lay out how your Marines
are arranged - how many where, doing what?  Additionally, I would like for you

to re-address the deployment length issue — show me how that plays out over time.

Thanks.

DHR:dlh
OH426004-5
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Please respond by ’?l/ 50/ o “;/
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26 Apr 2004

MEMORANDUM

From: Assistant Commandantof the Marine Coips
To:  Secretary of Defense

Sl
Subj; SECDEFMEMO TO CMC DTD 23 APR 04; RE: MARINE DEPLOYMENTS

1. Subject memorandum requests that Gen Hagee come back 1o SecDef with
additional informationon how Marines are arranged globally and to readdress the
deployment length issue and show how it plays oot over time. The response is duc by
30 Apr 2004.

2. Gen Hagee is currently on travel to the Pacific region and returns on 8 April. His
itinerary includes visits to Australia, Singapore, and visits with Marines and familics
at Camp Pendleton on the return tlight.

3. Additionally, the Marine Corps convened a force structure review group on : April and
their findings arc duc mid-May. These findings should add greater definitiont our response
on both issues.

4, Due to the complexity and importanceof these issues, Gen Hagee desires | sersonally
present the response to you, Sir. Therefore, request the response date of 30 Ay |1l be extended to

14 May.

Very respectiull

W@L
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APR 2 3 2004

TO: Larry Di Rita
Powell Moare

FROM: Donald Rumsfeld - ;

SUBJECT: Format for Read-Aghcads

The current format for read aheads for press evenis, speeches or Congressional
events could be improved. [ would like to have more of the kind of information I

actually need to know. and less of what I have been receiving.

Please include the following information, when applicable, in all future read-

aheads:

o Event format: when and where the meeting is. how long it is supposed
to last, whether or not there will be Q& As, whether or not there is a

podium, whether [ am standing or sitting. etc.

e Audience: background information about the organization/group, who
the people are, why they are there, the total number, and whether or not

spouses are included.

® (Context/Substance: who else is speaking to them. what are the topics

other people speaking to them might cover. and what topics do you

think would bc appropriate for me to cover,

Thanks.

DHR:dh
042104-5

Please respond by —

X~
CJ
<
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0SD 1164104
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TO: Larry D1 Rita
Doug Feith
Steve Cambone

FROM: Donald Rumsfeld )’L

SUBJECT: William Lewi

APR 2 3 204

Attached is a background sheet on an interesting possible summer intern. He

clearly doesn’t have security clearances, so we would have to use him someplace

where that is not required, but he looks interesting.
Pleasc let me know if you have any interest.
Thanks.

Attach.
Background sheet on William Levi

DHR:dh
042204-1

Please respond by 5] 1oy
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Dca

biis o g
1 am a sophomore at Stanford Umversity with a strong interest in national security and foreign

r Sceretary Rumsfeld,

L Sl ol

P e

policy. My grandfathers were Edward H. Levi and George A, Ranney This summer Twould
very much like to serve as an intem for you or for one of your assistants

Much of my academic study has concentrated on national security and defense. J have taken
courses in international conflict and peacckeeping, technolopy in national security, and the
politics and history of national defense. [ am also co-directer of the public policy foram of
Stanford In Government, a non-partisan student organization thar promotes discussion of

nati

onal political issucs.

Last summer [ intcrned for the House Committee on the Judiciary’s Subcommittec on Crime,
Terrorism, and Homeland Secwity. This was a wonderful experience, and I learned a-lot about
the Jegslative branch while also making mysclf useful in anyway that I could.

[t would be a great honor to serve you and io be of whatever help 1 am able.

| have attached a copy of my resume. I know that you ase extraordinarily busy. Thank you so
much for your consideration. [ am maost grateful

Sincerely,

MAM;J yerd

(b)(6)
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EDUCATION
Gl e T N T e . RS, _'Pa.lo A!ta, C-A

o GPA:3.99, Major: History /Polideal Science

REFERENCES

ey S (B0 r Bt i e
o Senior Fellow, Center of Intemational Securicy and Cooperation,
Stanford Institute lor Internanonal Sradies, Stanford University.
iy m—
¢  President, Stanford Alamni Associaton
(b)(6) [(b)(6) |
¢ Counsel, Subcomminee on Crime, Terrodsm, and Homeland
Security
WORK EXPERIENCE e S

""""""""""""" United States House of 'f(_e'ﬁl:éée]i‘f%:d-\'*.é;‘-."fz}i;nul.'lEE o the Judiciary,
Subcomrruttee on Crime, Terrorism, and Homeland Security,
0 Congressional Intern, Majonty Saff, Juoe/july 2003, Washington,
D.CPrepared memos for (i, members, and counsel of
subcommittee

Office of Congressman Robert T Matsui
o Office [ntern, August/Septernber 2003, Washington, D.C.and

Sacramento, CA. Perfarmed consttuent services, case work, dam

sshan management

Capital Nursery Campany, Citrus Heights, CA 2000
VOLUNTEER EXPERIENCE e
"7 Project Read, Redwand Ciry, CA, Iteracy program. " 0022003
5t. HOPE Academy, Sucramento, CAL tutar/mentot 2002
Putnep Student Travel, Costa Rica Summer, 2001
Crphanage Building Project, Mexico Fall, 2000

Seeds of Learming, Nicaragus, tural housing construction  Summer, 1999

.‘% CTIVITIF—S PR e M e PP - - .

"""""""""""""""""" Director of Public Policy Forum, Stanford In Govemmenr  8003-2004
¢ Organized political panel discussions/speaking events
o Created a public policy course entitled “Curtent Ttends in Palicy

Makinp.
Stanford Peer Academic Adwisor (PAA) 2003-2004
o peex counselor and academic mentor o freshmen stadents
Sanford Polo Club Autumn, 2002-2003
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APR 2 3 2004

TO: L.TG John Craddock

FROM:  Donald Rumsfeld ’Vﬂ,

SUBJECT: Aerial Photographs

Please have someone get some overhead photographs of Iraq for me, if they are
available, like the one 1 have of the Korean peninsula. 1 would like to see ones
from before the war, during the war, and every couple of months since the end of

the war, so we can see if there is any visible change.

Thanks.

DHR:ch
042204-9

Please respond by 5 / 7 / O (:f
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April 23, 2004
TO: LTG John Craddock
FROM: Donald Rumsfeld ,R\
SUBJECT: Embedded Reporters ‘
Do we have embedded reporters with folks in Fallujah today? %\ i
Thanks. g
DHR:dh \4\ '}
042304-2 M

Please respond by
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+ APR 27 2004

TO: Larry Di Rita

FROM: Donald Rumsfeld ‘D'

SUBJECT: Op-ed on Stress on the Force

I think we need a good op-ed on relieving stress on the force and the things I

mentioned today in the meeting that 1 think Paul Butler made notes of. We have

five or six things going on that are helping and we have to get ahead of the curve.

nde®

Let’s get the thing done soon. Let’sjust set a deadline. Today is April 23. Let’s
have it ready next Friday, April 30.

Thanks.

DHR:dh
042304-19

Please respond by ‘;‘/ » / o4

porly 19

0SD 11645-04
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Doug Feith

ce: Paul Wolfowitz

FROM:  Donald Rumsfeld

SUBJECT: Dinar

Plcasc find out what the dinar 1s deing. I am told the dinar is strong. If that is

true, then things may be better than we think in Traq. Is that possible?

EF-9402
09 /00579

APR 27 2004

Wzl

How could things seem to be so difficult and have the dinar goiné up?

Thanks.

DHR:dh
0426804-17

Please respond by Y / 7 /. oY
L f
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INFORMATION MEMO MAY 04 2004

EF-9402
1-04/005796
FOR SECRETARY OF DEFENSE

FROM: DouglasJ. Feith, Under Secretary of Defense (Policy) ¢yt

mum&s
SUBJECT: Dinar

e You asked us to find out what the dinar 1s doing.

¢ John Taylor (Treasury) told us:
- “The dinar has been strong ever since the new currency was introduced. The new

currency s popular. People want to hold 1t. Inflation has not been a problem.

The economy has been expanding causing demand for the currency to be strong.
The Central Bank is managing the currency well.”

DUSD (NESA) (P el B

0SD 11647-04
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" APR 27 2004

TO: Jim O’ Beirne

FROM:  Donald Rumsfeld ";h
SUBJECT: David Merkel

There 1s a fellow named David Metkel reterred to in this memo from Doug Feith,

I am told by Congressman Chris Cox that he 1s very good.

We ought to see if there is some other place in the Department for him, even if

Feith decides against him for the job discussed in the memo.
Thanks.

Aftach.
4/2/04 Feith memo

DHR:dh
042604-15

Please respond by IR

0SD 11648-04
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MEMORANDUM FOR SECRETARY OF DEFENSE

FROM: Douglas J. Feith, Under Secretary of Defense for Policy-vbjt’ bbft’w
v

SUBIJECT: David Merkel

Chris Cox asked you to consider David Merkel as Deputy Assistant
Secretary of Defense for Eurasia. I interviewed Merkel today.

Key conclusion: Tnmy view, he is not as strong a candidate as Jim
MacDougall.

Merkel has relevant experience and supports President.

Merkel is currently Deputy Assistant Secretary International Affairs,
Treasury Department working on congressional issues,

He does not have much management experience (he supervises two
people at Treasury).

He does not have substantial foreign language skills.

He, of course, is not as knowledgeable of current policy as
MacDougall, who is acting DASD-Eurasia.

11-L-0559/0SD/25974

4
i

o>



Ty
TO: Jim O’Beirne
CC. Bill Schneider
}ROM: Donald Rumsfeld n

SUBJECT: Stenbit on DSB

Have we put John Stenbit on the Defense Science Board? If not, T think we ought

0.

Thanks.

DHR:dh
042604-14

APR 2 7 7ng4 /
W
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L
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Please respond by i{[ 1Y / O(’/
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OFFICE OF THE SECRETARY OF DEFENSE

3140 DEFENSE PENTAGON
WASHINGTON, DC 20301-3140

DEFENSE SCIENCE INFO MEMO

BOARD

April 28, 2003 0900

FOR: SECRETARY OF DEFENSE

/ FROM: DR. BILL %HAIRMAN DEFENSE SCIENCE BOARD

Fel / 5-S-on
THRU: ACTING UNDER SECRETARY OF DEFENSE (%/T]ON,
/‘(5 TECHNOLOGY & LOGISTICS)

SUBIJECT: Delense Science Board Membership - Stenbit

PSUACE

e Inresponse to your snowflake, we added John Stenbit to the membership of
the Delense Science Board, effective 5 April 2004,

COORDINATION: NONE

Ao Wy f

s W

Prepared By: Cheryl Navarro/DSB/] (b)(6)

0SD 11649-04
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TO: Powell Moore
CC: Gen. Dick Myers
Paul Wolfowitz

FROM:  Donald Rumsfeld %
SUBJECT: Ammunition Dumps

APR 27 2004

Apparently the Speaker is all concerned about the issue of unattended ammunition

dumps in Iraq. We ought to figure out who should go see him and talk to him

about it.

Thanks.

DHR:dh
D42604-12

Please respond by ___ 5 '/ 1]o ¢
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\ APR 27 2004
TO: LTG John Craddock
FROM:  Donald Rumsfeld \Av-
SUBJECT: Meet w/Assessment Team
I have to have a meeting with the Assessment Team on their tracking on \\\
recommendations. I read the April 22 paper, and it is very worrisome. There is no %
green. It is all yellow and red.

Let's set up a meeting, so they can tell me what I need to do to get going.

One of the things I want to talk to them about and I should be reminded with this

memo, is to begin reducing DoD and civilian people now rather than later.
Here is the paper to tickle for the meeting.

Thanks.

Attach.
4£22/04 Assessment Team Recommendations

DHR:dh
042604-8

Please respond by 5;/ 1 r/_ oy &
s
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Assessment Team Recommendati

DoD Transition Support Team - Irag

Update to the
Secretary of Defense
22 April 2004

11-L-0559/0S8D/25979



Progress Notes

The Operations Plan, with accompanying Annexes, Appendices and
Milestones, was circulated for comment on 6 Apr.

— DoS, OSD, the Joint Staff, CENTCOM, CJTF-7 and all military departments
returned very helpful comments. An updated Operations Pian will be
published during the week of 26 Apr.

The DoD Assessment Teams reviewed a consolidated list of 26
recommendations stemming from their reports.

B 12 have been compieted (see Back-up slide 10)

(1 7 have been resolved and actions are ongoing (see slides 3-8)

Al 6 are working toward resolution (see slides 3-8)

3 1 has been forwarded to the Deputy Secretary of Defense for decision (see
slide 7)

B Complete [ Missed, or potential to miss, B Missed, or potential to miss,
due date causes moderate due date causes high risk
risk for transition for transition

11-L-0559/0SD/25980
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ecurity

POC: COL Frank Hult|(®)(®)

orces

Action Due Date Status
Acquire.urgently needed equipment for 1 Aug 04 [] Army PMO reviewing and accelerating
the Iraqgi Security Forces. equipment procurement contracts in Baghdad.

Iraqi Security Force equipment contracts will be
awarded throughout April, with deliveries
expected 30-90 days later.”

Strengthen Coalition efforts to stand up 31 Jan 05 [l Over 203,000 Iraqi Security Force (ISF)

Iragi Security Forces. members in uniform. Current plan ensures that
68% will be fully trained by Jan 05, while 95% will
have at least received training through the
Transition Integration Program.**

Establish a process to certify that Iraqi To be B Iraqi Security Force training and certification is

units are credible and capable of Determined being re-assessed due to lessons learned from

performing their mission. operations during the last two weeks. A new
certification plan is pending new training concept
approval.

* CENTCOM is reporting requirements, equipment inventories and projected delivery dates. J8 has forwarded
an inventory spreadsheet to CENTCOM to capture this critical information. CENTCOM and J8 are reviewing
and reconciling a rough draft of the returned inventory spreadsheet. This information will be included as a
back-up slide in next week's brief.

** During recent operations the Iragi Police Service & Iragi Civil Defense Corps in select locations failed to
perform as expected. These forces are being reconstituted and new leadership training programs are being

developed.
11-L-0559/08D/25981



Iraqi Security Forces (cont.)

Action Due Date Status

Embed advisors in the Iraqi Security Forces. 1 Jul 04 [ The four (4) Iragi Armed Forces (IAF)
battalions that have been trained and
graduated are being mentored by Coalition
forces.” (2 battalions are currently deployed)
(] All 40 Iraqi Civil Defense Corps (ICDC)
battalions are being mentored by Coalition
forces.” (23 battalions are currently deployed)
W 296 of 500 authorized Iraqi Police advisors
are in theater. 50 are depioyed in Kirkuk,
however the remainder lack sufficient
personal security and communications
equipment to deploy with Iraqi Police units
throughout lIraq.**

* CENTCOM currently developing a program to embed advisors down to the platoon level in both the IAF

and ICDC.
** All police advisors and trainers are in lock down as Coalition forces have been tasked elsewhere to meet

the recent security challenges.
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Action

Resolve post-transition Program Management

Office (PMO) Alignment.

Develop a master plan for US Mission and
other Green Zone facilities.

Acquisition

POC: COL Nick Justice|(b)(6)

Due Date

7 Jun 04

Status

15 Apr 04 [ ] Pending execution of a National Security
Presidential Directive.* After the NSPD is
signed, DoD and DoS will create a
memorandum of agreement to address
detailed operational and reporting
requirements.

[J] Annex F of the Interagency Transition

Operations Plan provides the overarching
plan for facilities. DoS will complete a plan for
US Mission facilities by 24 May. DoD will
complete a detaiied plan delineating the use
of all other facilities in the Green Zone by 7
Jun. US Corps of Engineers has the lead.

*The National Security Presidential Directive will resolve the organizational placement of the PMO and lraq
Reconstruction Management Office after transition as well as the post-transition emergency hire authorty. The
Nationat Security Council is coordinating DoD and DoS drafts and comments on the NSPD. The NSPD is

expected to be approved during the week of 19 Apr 04.
11-L-0559/0SD/25983



Action

Recruit to fill vacant CPA / post-CPA
staff positions on or before 30 Jun 04.

Create a CPA personnel redeployment
plan.

Establish mechanism for DoD and DoS
to maintain 5 U.S.C. Section 3161 hiring
authority.

Personnel

POC: Elien Tunstall®® |
Due Date

Status

sonnel filling advisor positione
ends that this number be reduced
after the transition.

- 111 people have agreed to remain past the 5
transition ~ 14 of which are from the Cgalition. —
These volunteers are being vetted by DoS, and
recruiting continues for the remaining 88 (26
Coalition) positions.

B CPA has recommended 39 support staff for the
Iraq Reconstruction Office Management Office
(support and oversight entity for the advisors).

30 Jun 04 [] There/f

16 Apr 04 [l The Interagency Transition Planning Team is
working with CPA to develop the plan. CPAis
expected to have a by name, time-phased
redeployment plan by 25 Apr.

15 Apr 04 [ ] Will be authorized in a National Security
Presidential Directive now being coordinated by the
National Security Council (as noted on slide 5.)

11-L-0559/0SD/25984



Finance
POC: Mary Tompkeym

Action ‘ Due Date Status
Establish a cost-sharing plan between CPA 1 May 04 [] Decision memorandum setting forth the
and tenant organizations for administrative plan is in the Executive Secretary’s office
and life support costs. awaiting approval and signature.*
Balance the CPA budget. 30 May 04 [] A series of actions, developed by the DoD

Comptrolier’s office and Finance Assessment
Team, from reviewing contract requirements
to charging back logistics costs (see note
above) are being planned and executed. As a
result of these actions, the CPA predicts a
balanced budget by the end of the fiscal year.

* In order to implement the cost-sharing plan by 1 May, the decision memorandum (OSD control number
75915) needs fo be signed as soon as possible.

11-L-0659/0SD/25985



Information Technolo

POC: Brian Fila

gy

Action Due Date Status
Establish a Senior Information Technology 15 Apr 04  [_] A decision memorandum was circulated for
Steering Group in Iraq. comment within DoD on 1 Apr. CENTCOM /

CJTF-7 registered initial non-concurrence.
DoS, DoD and Joint Staff (J6) representatives
met on 9 Apr to discuss how to resolve the

issue.”
Stand-up an Irag.gov internet domain to allow 1Jui04 [ The Senior Advisor to the Science and
the lraqi government to maintain internet Technology Ministry is leading the effort in
services after 1 Jul. coordination with the CPA Communications

Support Office. A strategy document was
forwarded to CPA on 7 Apr for acquisition of
the domain name. Required equipment will
be acquired and operated by the Ministry of
Science and Technology.

Establish and fund a structure in the Iraqi 1 Jul 04 [] Baghdad continues to work requirements
Ministry of Defense to promote information with analysis and budget construction to
flow within the Iraqi Security Forces. follow; initial construction on a

communications infrastructure may be linked
to ongoing projects to speed delivery.

* During the 9 Apr meeting, DoS and the intelligence community agreed to provide representatives to the traq
Senior Steering Group. CPA (Baghdad) is identifying an existing forum to meet the Steering Group requirement.
If identified, there will be no need for the decision memorandum. The memorandum is on hold.

11-L-0559/0SD/25986

8



Back-Up

11-L-0559/0SD/25987



B Tasks Completed Prior (o This Week

Action
Identify and support key Iragi ministries

Establish a panel in Washington to ensure interagency cooperation with respect to communications
issues

Achieve unity of effort in the security sector.

Specify that the Multi-National Force — Iraq priority task is the creation of capable Iraqi Security Forces.
Establish a US Deputy for Admiral Nash to oversee Iraqi Army contracting requirements.

Reorganize the CPA Baghdad personnel office.

Start daily/weekly census of CPA personnel.

Improve the operation of the Baghdad strategic communications office.

Establish a working group to identify and overcome bottlenecks in the iraqi Reconstruction and Relief
Fund process.

Resolve pre-transition Program Management Office (PMO) Alignment

Assign a Green Zone Coordinator
Name a single Chief Financial Officer in Baghdad.

11-L-0559/0SD/25988
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TO: Gen. Dick Myers

CC: Paul Wolfowitz n
FROM: Donald Rumsfeld t

SUBJECT: Multi-national Force Headquarters

LAPR 27 2004

I am concerned about the Chiefs raising questions about the number of people they

are getting asked for the Iraq multi-national force headquarters. It sounds like that

headquarters must be hundreds, maybe 500 to 1,000 people. Does that make

sense?

I have no visibility on the size, what its functions will be, how the Petracus

activity fits in, or what 1ts interaction with Metz will be.

I raise the question, because if you think about it, all we talk to is Abizaid and

Sanchez. We don’t ever hea; about Metz. I have no idea what his role is. He is

obviously somewhere between Sanchez and Conway, but the question has to be

asked, is the Sanchez headquarters, the multi-national force headquarters, going to

be so large that it is going to subsume Metz’s function?

Thanks.

DHR:dh
042604-31

Please respond by 5/ [oY

11-L-0559/0SD/25989
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TO: Doug Feith
Larry Di Rita
cC. Paul Wolfowilz

FROM: Donald Rumsfeld@\

SUBJECT: Al-Jazirah
Here 18 some more on Al-Jazirah.

Thanks. .

Attach.
FRIS-FMA- 04-155

DHR:dh
042604-33

APR 27 2004

———

Please respond by

11-L-0559/0SD/25990

0SD 11653-04
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25 April 2004
FBIS-FMA 04-155

Foreign Media Analysis

Arab World: Al-Jazirah’s Anti-US Tone on Irag Overshadows Moderate Programming

The Qarari Govermment-financed Al-Jazivah TV in recent weeks hus maintained a sharply
critical tone toward the US in its reporting on tray. The channel portraved US military actions
in Al-Fallujah as unprovoked violutions of the truce, highlighied the impact of USmilitary
operations on lragi civilians, implied Coalitionforces used excessiveforce; and glorified the
“‘resistancé against Coalitionforces. The channel’s reporting on Iraq iy consistent with past
coverage of USmilitary operations resulting in civilian casualties in Afghanistan and Haitl,
Despite the channel's consistentiveritical veporting on Irag, ir did provide time 1o the US
viewpoint, covering USpress conferences and speeches and inviting USofficials 1o comment on
events and participate in talk shows. The channel also offered entertainmenprogramming that
did notportray the US in an unfavorabie light.

Al-Jazirah's reporting on the contlictin Al-Fallujah portrayed the situationas a popular Iraq
“resistance” against the “accupation force™ without distinguishing between insurgents, foreign
fighters, and unarmed civilians. The channel rarely reported insurgenis as instigating attacks
against Coalition forces, instead portraying US military actions as unprovoked violations of the
truce.

¢ On 21 April, for example, Al-Jazirah’scorrespondent in Al-Fallujah. Abd-al-Azim
Muhammad, reported renewed {ighting between US forces and “resistance men .
people of Al-Fallujah.” Muhammad said: “As the residents of the neighborhooed say. the
firing began when the American force with armored personnel carriers and troop carriers
penetrated into the center of the neighborhood. The force was met with heavy firing from the
resistance inen who were surprised at the Amenican forces firing despitethe truce agreedto
by the occupation forces.”

e On 20 April, Al-Jazirah reported “the American occupation forces announced that eight
armed Iraqis were killed in Al-Fallujah this evening. while the soldiers of the Marines
destroyed three cars in the area, despite the truce that the occupationforces agreed to with the
people of the area.”

o Al-Jazirah correspondent Hamid Hadid in Al-Fallujah on 14 April reported that the “sudden

US storming of the Nazzal neighborhood constitutes a serious threat to the cease-fire, which

witnessed marny violations that were repeesented by taking the roofs and minarets of mosques
- as positions for the [US] snipers, who open fire on every target they see.”

Al-Jazirah’s reporting on Al-Fallujah also highlighted the impact of US military operations on
local civilians, implied that Coalition forces exercised excessiveuse of force against Iragi

ThisFBIS product is based exclusivelyon the vontent and hehavior of selected media
and has not been coordingted with other US Governmenteomponents,
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civilians, and glorified the “resistance” by highlighting successes against Coalition forces and
sometimes portraying the Traqi dead as “martyrs.”

On 15 April, Hadid said that “an ambulance that had gone to evacuate some wounded from
the Al-Shurtah [police] neighborhood was targeted by US planes which led to its destruction
and the wounding of three of its members.” Hadid said that US forces prevented a medical
team from getting to-the public hospital and preparing it for the patients-“‘under the pretext
that it had not received orders to do s0.”

Al-Jazirah on 14 Apnil reported that overnight bombing resulted in nine killed and 11 injured
in addition to damage to homes and cars, Hamid Hadid filed a video report in which he said:
“Dead and mjured, damage and destruction, is the result of the bombing of the citizens’
homes by the American fighter planes and forces in response to the violation of the truce on
the part of the people of Al-Fallyjah, as they say.” The report showed a resident saying the
planes bombed a *“residential area that didn’t have any mujahidin or fighters.”

On 8 April, Al-Jazirah’s Ahmad Mansur reported that the people of Al-Fallujah asked him to
convey a “message” to the world that “we either live with dignity or die as martyrs and we
will not surrender Lo the US forces, even if we remain under siege €or more than a year,”
Mansur said: “So far, 60 martyrs have been buried in [the stadium]” and the “casualty tol} of
the past few days is 300 martyrs and more than 500 wounded.”

Al-Fallujah Reporting Consistent With Reporting on Irag, Other Conflicts

Al-Jazirah’s reporting on events in Al-Fallujah was consistent with its reporting on events
throughout Irag, which during times of escalated violence consumed the majority of the
channel’s newscasts,

e

On 25 April, Al-Jazirah reported: “Eyewitnesses have said that four school pupils were killed
when US occupation troops opened fire indiscriminately in the vicinity of a road in the Traqi
capital, Baghdad, alter a roadside bomb exploded. The explosiondamaged a US malitary
vehicle”” The video showed a dead child and injured children in a hospital.

Om 24 April, Al-Jazirah correspondent Yusul al-Shuli reported that the “destruction and
blood” in Al-Sadr City “were caused by US bombardment, as the citizens say, of several
neighborhoods in the city.” Al-Shuli added: “Some people say that this bombardment is
nothing but a provocative attempt by the occupation forces against Al-Sadr City,”” He

commented that the “bleeding is continuing in Iraq and the biggest losers arcthe civilians.”- .. .

On 25 April, Al-Shuli reported that the “scene in the village of’ Al-Nu’aymiyah, south ol Al-
Fallujah, was not much different from that in the city of Al-Sadr, for the destruction and
blood swept the village, to which many Al-Fallujah citizens fled in quest for security, The
US bombardment, however, forced them to flee the houses they sought refuge in o
destinations they do not know.”

This FBIS produet is based exclusively on the content and behavior of selected media
and has not been coordinated with other US Gavernment components,
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Al-Jazirah’s reporting on Iraq also mirrored the treatment the channel has given other recent
conflicts involving US military actionsresulting in civilian casualties or collateral damage.

e For example.a 10December 2003 Al-Jazirah report on Afghanistan charged that “nine
children paid with their lives last Saturday for an attempt by US planes to hunt a ranking
Taliban minister” and the bedies of six more children who also “paid with their lives” were
discovered on the same day. The video report noted similaritiesbetween US practices in
Aflghanistan and the Israeli practice of “targeted killings,” showing Secretaryof Defense
Rumsleld answering questions on the issue.

o During the channel’s coverage of Haiti on 14March, Al-Jazirah cited “eyewitnesses”in Haiti
as saying that two more people have been killed “at the hands™ of American soldiers, “one of
them 18years old,” raising the number killed since the Marines arrived in the country to '
six. The report showed two bodies lying on a cement slab with people wailing and asserting
that the two who were killed did nothing to provoke the attack.

Offering Modest Bright Spots

Despite Al-Jazirah’s unfavorable news coverage and overwhelmingly critical commentary on the
US in Trag, the channel did consistently provide live coverage of US press conferences and
speeches. Al-Jazirah also hosted Western personalities including current and former US
Government officials on talk shows and, to a lesser extent, interviewed them during newscasts.

o On 25 April, Al-Jazirah aired repeatedly an “exclusive” two-minute recorded interview with
US civil administrator Paul Bremer, in Trag. He said the situation in Al-Fallujah is “difiicult”
and that “several hundred Saddam followers from the Republican Guard and the Intelligence
joined some criminals and foreign terrorists and ook the city hostage.” Bremeradded #bnt
the Coalithor did ot tause the problem in Al-Fallujah.

o Al-Jazirah’s 23 April episode of “More Than One Opinion,” moderated by Sami Haddad,
discussed Bin Ladin’s 16 April statement and included former British Ambassadorto Yrag Sir
Terrence Clark who argued against the message offered by Bin Ladin, On 26 March, the
program included among its guests Stephen Cohen from the Brookings Institution,

® Al-Jazirah’s live political discussion program “From Washington,” which oiten hosts current
and former US Government officials, featured former US Middle East Peace Process
Coordinator Dennis Ross on its 15 April episede. On 25 March, former spokesman ol the
National Security Council, P. J, Crowley, and former adviser to President Carler in the
National Security Council, William Quandt, appeared.

- In addition, the channel sometimes presented reporting and commentary that, although not
necessarily complementaryof the US, did criticize terrorist activities.

®  On 22 April, Al-Jazirah aired a live 12-minute report by its Baghdad correspondent Abd-al-
Qadir Ayyad in which he reviewed the Iragi press published on 22 April. During the report,
Ayyad cited an article that said, “There were some 300 to 400 Arab terrorists in Al-Fallujah,

This FBIS product is based exclusively on the conlentand behavior of seleeted media
and has not been coordinated with other US Governmenf componcents.
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but most of them left the city after the Al-Fallujah residents insisted that they leave. Someof.
them refused and insisted on continuing to fight against the Americans.”

¢ Ayyad had with him the chiel editor of Baghdad 4/-Watan newspaper, Dr. Tahar Jaza, who
commented on the Basrabombings, saying: “Tt is regrettable that we see such incidents taking
place in Basra and other Iragi cities because the result of these bombings negatively aflects .
the civilians’ interests, securily, stability, and life. Most of the Basra bombings” viclims were
studetits.” Jaza said “there is confusion between the concept of tetrorism and the concept of
resistance. Nobody supports aresistance carvying oul acts that harm Iraqi civilians.”

e On 15 April, Al-Jazirahaired a special talk show program discussing the Bin Ladin statement
aired by the channel earlier that day. During the program, Al-Jazirah showed a three-minute
video showingreactions by ordinary European citizens, including citizens of Arab origin or
Muslims living in Europe. They all rejected any submissionto Bin Ladin’s threats and
affirmed that Muslims in European countries are being treated in a fair manner.

Al-Jazirah Offers Nonpolitical Programming

Not all of Al-Jazirah's programming consisted of political discussion criticizing US foreign
policy. The channel offered some programs that presented a mild tone toward the West,
including a sports talk show, an automobile program, documentaries, a fashion program, and a
cinemareview program that reviewed Western movies, Al-Jazirah’s managing direclor also
recently announced that the channel would be introducing a tourism program in an effortto “add
a softer dimension” to the channel.

o Al-Jazirah's program “Appointment in the Country of Emigration” [Maw‘ad fi al-Mahjar] is
a weekly program that presents the experiences of Arab personalities who emigrated te
Western countries during their childhood and remained abroad to achieve prom.; . .

West, The channel’s 23 April episode featured a Lebanese-Arab living in Canada, Antwan
Najim, who established the first “nuclear medicine laboratory” after obtaining his Doctorate
in “nuclear pharmacology” in America.

¢ The Qatari English-language daily The Peninsula veported that Al-Jazirah “plans to add a
softer dimension to its strident image with a slew of ‘lighter’ programs aimed at the family.”
According to the article, managing director Waddah Khanfar announced the channel would
soon air a travel and tourism program. The article quoted Khanfar as saying, “We don’t see
our role as being restricted to bringingjust the bad news and hard political developments Lo
people. We also want 1o become a part of the every day lives of people. We wanl (o create a
friendly screen” (22 April).

This FBIS product is based exclusively on the content and behaviorof selecied media
aixd has not been coordinated with other US Goverminent components .
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April 27,2004

TO: LTG John Craddock

FROM:  Donald Rumsfeld w

SUBJECT: Missile Defense

Let's do schedule something on missile defense so I get my head around it.

(\EN
~
Thanks. S,\s
A
DHR:dh \
042704-11

Please respond by 5 / {‘-f/ 0'-'{
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April 27,2004

TO: Jim O’ Beirne
FROM:  Donald Rumsfeld 9/1

SUBJECT: PAS Vacancies

Please tell me the percentage of open positions in our top Presidential

appointments has been throughout the Administration. In other words, if you

Qe

looked at 1t by month, what is the average vacancy rate of our top people - 1
believe there are 48 Presidential appointments. We can calculate that. My guess
is that it is close to 20 to 25 percent of the top 48 Presidential appointments that

have not been in place at any given time during the past 3-plus years.
Please advise.

Thanks.

DHR:dh
042704-10
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Please respond by __ 5 L7 j 0 (‘{

oo Lo

0SD 11655-04
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April 27,2004

TO: LTG John Craddock
FROM.: Donald Rumsfeld ﬂ
SUBJECT: Numbers in Headquarters

Please give me the numbers as to how many people are in Metz’s headquarters,

Sanchez’s headquarters and Abizaid’s headquarters.

Thanks.

DHR:dh
042704-12

Please respond by 5[ 7/04

0SD 11656-04
11-L-0559/0SD/25997

228

SO L8



ek
\WW\ April 28,2004

TO: Paul Wolfowitz

FROM: Donald RumsfelcY)?‘\

SUBIJECT: Train and Equip Authorities

Put your head into this “Train and Equip” legislation memo and tell me what you

think we ought to do. Please get back to me by the morning of April 30,

Thanks.
Attach. %
4/12/04 ASD(LA) memo o SecDef re: Status of Train and Equip Legislation [OSD 05838-04] N
U\
DHR:dh
042809-4

Please respond by ’f/ EL, / bY
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GENERAL COUNSEL

OR:

Y

az,_\%
/ J& FROM: Powell A, Moore, Assistant Secretary oﬁfe

SUBJECT: Status of Train & Equip Legislation

GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE™ ~ 7 OQ}} ‘k\
1600 DEFENSE PENTAGON R Py
WASHINGTON, D. C. 20301-1600 T

INFO MEMO s e g (T

April 12, 2004, 2:30 PM

SECRETARY OF DEFENSE
DEPUTY SECRETARY OF DEFENSE

&Wiliam  J. Haynes II, General Counsel

This will provide an update regarding the Department’s progress in achieving
legislative authority to train and equip friendly foreign forces in furtherance of the
global war on terrorism.

Over the last two years, the Department has proposed and the Congress has
enacted some new train and equip authority. A brief summary of existing,
available train and equip authorities 1s provided at TAB A,

[nn addition to the authorities noted in TAB A, the Department is seeking four new
tratn and equip authorities - two included in the Presidents Budget Request for
FYOS5 (appropriations provisions) and two in the Department’s FY 03 legislative
package (authorization provisions). (TAB B). The proposed authorization
provisions have not yet been approved by the Office of Management and Budget,
however. They both would give us new authority -- that 1s not encompassed by
the appropriations provisions included in the Budget Request {(assistance for
peacekeeping and peace enforcement operations, and assistance for wrregular

. forces, groups, or individuals assisting SOF forces to combat terrorism).

Commanders in the field continue to express dissatisfaction concerning their
ability to train & equip foreign forces. While in some cases the dissatisfaction is
the result of a lack of authority, in other cases it stems from the cumbersome and
relatively untimely nature of our authorities (e.g., drawdown), the result of
lengthy, unanticipated delays in the procurement process (e.g., acquisition of
battalion sets for the Iraqi Armed Forces and the Iraqi Civil Defense Corps), or
simply a lack of famiharity with authorities we do have (or the process for
invoking them). As set forth in detail in TAB A, the Department already
possesses some authority to address many train and equip requirements. However,
outside of Iraq and Afghanistan DoD’s authority is severely limited — the
Department of State usually is the lead agency with the requisite authoritv.

T5A 8D Yz gtds
SA DSD
SRMA DSD

a EXEC SEC 17U
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TO: Donald Rumsfeld § & Gh

FROM: Paul Wolfowit *

SUBJECT: Train and Equip Authorities

You requested me to put my head into the ‘“Trainand Equip” Jegislation memo and
tell you what I think we ought to do.

DoD requested four new “Train and Equip Authorities” in FY 20035 legislative

proposals—all four have goneto Congress:

e 5500 million “train and equip” authority for Lrag, Afghanistan, and “other friendly
nearby regional nations.”

e Additional $200 million of drawdown authority under Afghanistan Freedom
Support Act for the Afghan National Army.

o 3100 million to fund President’s Global Peacekeeping Operations Initiative.
$25 million to provide supportto foreign forces and others facilizating military
operationsby US Special Operations Forces.

What have we done;

» In my hearings before the SASC on 20 April, HASC on 21 April,,and the
HAC-FO on 29 April, T urged Congress to support our train and equip legislative
proposals fully.

o At the SASC hearing, Sen. Lieberman responded positively: “we might ... take the
lead in responding ... as rapidly as the urgent circumstances on the ground
require,”

¢ SOCOM and SOLIC representatives have briefed the $25 million SOF proposal to
congressional staff.

o OSD/LA is hosting briefings with HASC and SASC staffers on 30 April.

Chairman Kolbe of HAC-FOQ indicated somewhat greater flexibility than in the past. |
will follow up with him.

I will also try to enlist support from Lewis-Murtha and Chairman Young (our
problems in the past have mainly been with the HAC-FQ),

COORDINATION: OSD (P), ISA, SQ ,OSD/LA

Prepared by: WilliamE. Hopewell, OSD (Policy

—

b)(8)
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April 28, 2004
&f- Y26
Z-04/00 95

TO: Doug Feith

SUBJECT: Meeting w/Japanese

I need some sort of a prep for the meeting with the Japanese. I need a piece of

paper as to what I should thank them for.

Thaunks. Y
B

DHR:dh

042804-9
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DepSecDef
USDP
ASD/ISA 4/28

What to Thank/Commend the Japanese for:

Dispatch of Ground Self-Defense Forces (about 550) to Traq for reconstruction and
three Air Self Defense Force C-130s to Kuwait.

Standing firm when hostage takers demanded that the Self-Defense Forces leave Iraq
in return for the release of three Japanese citizens.

Early commitment of $5 billion for [raqi reconstruction and close cooperation with
the Coalition Provisional Authority on implementation.

Diet approval of S1 billion in first-year funding for fielding PAC-3 and AEGIS-based
missile defense.

Close consultations with the U.S. on how to transform each of our forces to deal with
the future security environment.

Close cooperation in handling North Korea.
20
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Oy
TO: Jim Roche
cc. Paul Wolfowitz
Ken Krieg

’*u}?‘ FROM: Donald Rumsfeld
9 SUBJECT: Updating Systems and Procedures

Thanks for your note on updating systems and procedures. I am glad to see you're

well on the road to getting this accomplished.

I have sent it along to Ken Krieg, who is going to coordinate this for the

Department. CW Sae. Losh (,g_/
Thanks so much, 3 a

,;u—nau,m 7% 6’)

DHR:dh

042804-6

Please respond by — e me l(wu;'sﬂ
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April 28,2004

TO: Larry Di Rita
Paul Butler

\B\ﬂe( ROM: Donald Rumsfeld (m
poV
3 /TC\ SUBJECT: Former Special Forces

On Wolf Blitzer on CNN at 5:40 p.m., he had on a Special Forces guy named

D0 E

7 Mancuso who has just retired. He was really impressive. I wonder if he is looking

| forajob.

Thanks.

Please respond by ___ 5 /If! oY ' " y {\\q
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April 28, 2004

TO: Larry Di Rita
FROM: Donald Rumsfeldrp{\,

SUBJECT: E-mail

Let’s get this e-mail in the press if there is a way to do it. It is amazing.

Thanks. “\0& ﬂ.‘.ﬁc /LT,]' QUILJ\’J\\Z
Attach. | el i

. B
E-mail /
DHR:dh
0428042
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Please respond by 5 / 1/0 "f
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Judd, Peter, MSG, OSD
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Subject: FW: Lelter from a Medic serving in Iraq

This is a letter fron;“bns) J a medic in the Iowa Army National
Guard, serving in Iragq:

A5 I head off to Baghdad for the final weeks of my stay in
Iraq, 1 wanted to say thanks to all of you who did not believe the
media. They have done a very poor job of covering everything that has
happened. I am sorry that I have not been able to vieit all of wyou
during my two week leave back home. And just so you can rest at night
knowing something is happening in Irag that is noteworthy, I thought I
would pass this on to you. This is the list of things that has
happened in Irag recently: (Please share it with your friends and
compare it to the version that your paper is producing.)

* Ogver 400,000 kids have up-to-date immunizations.

* School attendance is up 80% from levels before the war.

* Over 1,500 schools have been renovated and rid of the weapons stored
there so education can occur.

* The port of Uhm Qasar was renovated so grain can be off-loaded from

ships faster.

* The country had its first 2 billion barrel export of oil in August.

* Over 4,5 million people have clean drinking water for the first time
ever in Iraqg.

war.
the war.

place.

* Sewer and water lines are installed in every major city.

* Over 60,000 police are patrolling the streets.

* Over 100,000 Iragi civil defense police are securing the country.

US soldiers.

* OQver 400,000 people have telephones for the first time ever

* Students are taught field sanitation and hand washing technigques to
prevent the spread of germs. .

¥ An interim constitution has been signed.

* Girls are allowed to attend school.

* Textbookse that don't mention Saddam are in the schocols for the first
time in 30 years.

Don't believe for one second that these people do not want us
there. I have met many, many people from Irag that want us there, and
in a bad way. They say they will never gee the freedoms we talk about
but they hope their children will. We are doing a good job in Irag
and I challenge anyone, anywhere to dispute me on these facts., So If
you happen to run into John Kerry, be sure to give him my email
address and send him to Denison, Iowa. This soldier will set him
straight. If you are like me and very disgusted with how this period
of rebuilding has been portrayed, email this to a friend and let them
know there are good things happening.

(b)(6)
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* The country now receives 2 times the electrical power it did before the
¥* 100% of the hospitals are open and fully staffed, compared tec 35% before

* Elections are taking place in every major city, and city councils are in

* Over 80,000 Iragi soldiers are patrolling the streets side by side with

J}g e |



Doug Feith

April 29, 2004
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Larry Di Rita

SUBJECT: Vote on Solidarity

Please tind out if Congress did. in fact. vote financial support for Solidarity.

Thanks.

DiR:dh
042904-14

Please respond by
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INFO MEMO

1-04/006039

FOR SECRETARY OF DEFENSE
FROM: Douglas J. Feith, Under Secretary of Defense for Policy E:ﬂ\?lw\ W‘d’)

SUBJECT: Vote on Solidarity

e You asked if Congress voted financial support to the independent Polish trade union
Solidarity.

o Solidarity received funds through several laws from Fiscal Years (FY) 1987 - 1990.

g7,

o FY 1987: Supplemental Appropriations Act provided $1 million in economic
funds.
o FY 1988: State/Justice/Commerce appropriations provided $1 million.
o FY 1989: Foreign Operations appropriations provided $2 million.
o $1 million directly to Solidarity: $1 million through AFL-CIQ’s Free Trade N
Union Institute to promote democratic activities in Poland,
o FY 1990, Foreign Operations appropriations provided $1.5 million. All funds i
distributed through AFL-CIQ’s Free Trade Union Institute. @
S
~

e June 1989: Tadeusz Mazowiecki became first non-communist prime minister.

e November 1989: Congress approved the Support East European Democracies (SEED)
Act, provided $1 million for government-direct economic stabilization programs.

December 1990: Lech Walesa elected President of Poland.

COORDINATION: ISP

Prepared by: Juy Baumgarmer, QST (Palicy)|(0)(6) ﬁ'
-~
—
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April 29,2004

TO: Larry Di Rita
Andy Hoehn

cc: Gen. Dick Myers R’27 Da Bors
Paul Wolfowitz ~ Padf Butlar
Doug Feith
Ryan Henry

FROM: Donald Rumsteld W

SUBJECT: Announcing Global Posture

We better think through how we are going to make this general announcement on
the posture that Scnators Warner and Levin were talking about. We certainly want

to coordinate it with them from a timing standpoint.

I think it is very important that the announcement indicate how it fits with BRAC.
I also think it is important that we list the principles and the criteria that I have

been pushing and that Andy has been pushing.
T would like to clear the draft.

Thanks.

DHR:dh
042904-12
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Please respond by ___ 5 / 7/0¥
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~ April 29, 2004

A3

TO: Gen. Dick Myers
CC: Paul Wolfowitz

FROM:  Donald Rumsfeld /‘Q{L
SUBJECT: Military Headquarters

We have to get very good visibility fast, like by Saturday, on what the military
headquarters is going to look like, so we can figure out how it meshes with the US

Mission that Negroponte is setting up.

I think we have had enough time to sort through it. Why don’t your folks give me

a briefing on Saturday to show me where you are.

Thanks.

DHR:dh
04290411

Please respond by __ 5./ 1 /o ¢
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TO: Powell Moore

ROM: Donald Rumsleld “

'SUBJECT: Cluster Bombs

need to know the answer,

Thanks.

DHR:dh
0429048

¢ %h
April 29,2004

.
Please let me know when you get the answer for that woman on cluster bombs. 1 !

Please respond by _é’[_‘]_Loi
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DEPUTY SECRETARY OFDEFENSE
1010 DEFENSEPENTAGON
WASHINGTON, DC20301-1010

FEB 2 3 2006

Lord Paul Drayson

Minister for Defence Procurement
Ministry of Defence

Floor 5, Zone B, Main Building
Whitehall

London, England 8W1A2HB

Deal/Lord Drayson,

Thank you for the personal copy of the United Kingdom Government’s
Defence Industrial Strategy. It makes important statements on US policy towards
technology transfer and on the UK defense acquisition process’ opennessto
contracting with companies outside Great Britain.

As you gain insight and develop lessons learned from implementing your
strategy, passing them on to Ken Krieg and his staff through the Bilateral Defense
Acquisition Committee ar other fora would be most appreciated.

The UK is our closest friend and ally. 1 share your view that we need to
continue working together to meet our current and future defense requirements.

wdh,

cc:
Under Secretary of Defense (policy)
Under Secretary of Defense (Acquisition. Technology and Logistics)

08D 00120-06
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DEPARTMENT OF DEFENSE
WASHINGTON HEADQUARTERS SERVICES
EXECUTIVESERVICES DIRECTORATE

February 24,2000
MEMORANDUM FOR CABLES DUTY OFFICER
SUBJECT: Release of Message — DepSecDef Message to Lord Drayson

The attached package contains a message/cable to be released via the Defense
Messaging System (DMS) .

The text of the message and accompanying letter (as appropriate) has been
reviewed and cleared for release.

Please return a copy of this memorandum along with a copy of the transmitted

message to e snondence Control Division. If further information i8 required,

please call Action officer information; Seth Wilson,
QUSD(AT&LYIC/ACA, [P)6)

Thank you.
i Mo } (J
Executive T Lrectorate
Correspondence Analyst
Attachments:
As stated

OSD 00120-06
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FROM DEPSECDEF WASHINGTON DC

TO: ODC LONDON UK

INFO: USDAO LONDON UK//OPNSNCO/
DIA WASHINGTON DC//DHO-1//

SUBJECT LETTER FROM HONORABLE GORDON ENGLAND TO LORD DRAYSON

ODC LONDON IS REQUESTED TO FORWARD THE FOLLOWINGTEXT TO LORD
DRAYSON AT THE EARLIEST OPPORTUNITY. ORIGINAL WILL FOLLOW.

(BEGIN TEXT)

LORD PAUL DRAYSON

MINISTER FOR DEFENCE PROCUREMENT
MINISTERY OF DEFENCE

FLOOR 5,ZONE B, MAIN BUILDING
WHITEHALL

LONDON, ENGLAND SWIAZHB

DEAR LORD DRAYSON:

(PARA) THANK YOU FOR THE PERSONAL COPY OF THE UNITED KINGDOM
GOVERNMENT'S DEFENCE INDUSTRIAL STRATEGY. IT MAKES IMPORTANT
STATEMENTS ON US POLICY TOWARDS TECHNOLOGY TRANSFER AND ON THE
UK DEFENSE ACQUISTTION PROCESS' OPENNESS TO CONTRACTINGWITH
COMPANIES OQUTSIDE OF GREAT BRITAIN.

(PARA) AS YOU GAIN INSIGHT AND DEVELOP LESSONS LEARNED FROM
IMPLEMENTING YOUR STRATEGY, PASSING THEM ON TO KEN KRIEG AND HIS
STAFF THROUGH THE BILATERAL DEFENSE ACQUISITION COMMITTEE OR OTHER
FOR A WOULD BE MOST APPRECIATED.

(PARA) THE UK IS OUR CLOSEST FRIEND AND ALLY. ISHARE YOUR VIEW THAT
WE NEED TO CONTINUE WORKING TOGETHER TO MEET OUR CURRENT AND
FUTURE DEFENSE REQUIREMENTS.

SINCERELY,
//GORDON ENGLAND//

CcC.

UNDER SECRETARY OF DEFENSE (POLICY)

UNDER SECRETARY OF DEFENSE (ACQUISITION, TECHNOLOGY AND LOGISTICS)
(END TEXT)

OSD 00120-06
11-L-0559/0SD/26014
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April 29, 2004

TO: Larry Di Rita
CC: Powell Moore

FROM:  Donald Rumsfeld DI
SUBJECT: Quote

Some Congresswoman quoted me saying “untidy,” and she said I said “a little
untidy,” implying that what is going on today is more than “a little untidy.” I told
her that I did not say “a little untidy.” 1 thought I said “untidy,” and I didn’t say it
in the last several weeks, I said it much earlier when things were, in fact, untidy.

Please dig out that quote for me.

She also quoted the President improperly and said that he said that combat

operations were over. told her that it was “major” combat operations.
Let’s get the two quotes, and we will send them to her.

Thanks.

DHR:dh
042904-7

Please respond by 5.‘/ 7 / oY
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April 29,2004

TO: Powell Moore

CC: Paul Wolfowitz
Gen. Pete Pace
Paul Butler

FROM: Donald Rumsfeld
SUBJECT: Congressman Kennedy
I want to get Congressman Pat Kennedy in sometime for a meeting with Paul

Wolfowitz, Pete Pace and me to answer his questions. Please find out which

Congressional resolution he voted for — whether it was the money or to go to war.
We'll just get him down maybe for lunch, so we can talk to him.

Thanks.

DHR:dh
042904-5

Pleuse respond by 5/1y / 64
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April 29,2004

TO: Jim O’Beirne
FROM: Donald Rumsfeid ‘;‘ 3 Ao
SUBJECT: PAS Tracking (-
When you fashion the numbers on the Presidential Appointment-Senate
Confirmed personnel, I do want to see the percentage we have had vacant
throughout the entire term.
I also want to see who was responsible for the fact that we had that substantial
pereentage of vacancies.
Therefore, you need to break out the period as before the President sent the
nominations to the Senate and after he sent them, before the individuals were
sworn in.  1f 1 could see the percentage of the responsibility for those two
categorics throughout the year, 1t would be helpful.
Thanks.
DHR:dh
042904-1
EPRAGSE NSRS N PR RO NSRRI RERRRTEAAR AR RARS RN PRERAEE N RGN RN AN TUNRENREREENRN]
Please respond by 511/o Y
A
&y
X |
o |
O
wfy

0SD 11670-04
11-L-0559/0SD/26017



April 29,2004

TO: Paul Butler
LTG John Craddock

o~ 2?@%’1\’1 Donald Rumsfeld (I)A ﬁ
) /{\{ SUBJECT: Minow Report ::?
What 1s the status on the Minow report? What is happening? Nothing seems to
move forward.
Thanks.
".;:;,;;1;;;1;;;"".%7:{'/-E).t..{ ............................ w '/":\:"l
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=5 beyond DARTPAS control contrib-
As a research agency charged with
-.uuping, but not implementing, technological
tools, DARPA was unprepared to answer critics’
questions  about the privacy implications of
how TIA might be used. Historically DARPA
had engaged in high-risk. high-pay-off research
for the DOD, conducted out of the limelight.
Much of it rescarch has resulted in spectacular
advances, with benefits far beyond the detense
establishment—for example, DARPA created
ARPANet, the precursor lo the Internet, as a
technological tool for linking defense rescarch-
ers—but never before had the agency becen requir-
¢d to account for the pelential impact on privagy
of future wses of a ool it was in the process
of developing.

This led 10 sustained miscommunication hetween
DARPA and its critics. DARDPA answered questions
about privacy by repeatedly assuring the public
that it was not aggregating personally identiti-
able information on U.S. persons or using TIA o
access any such information, and that any such
activities in the future would be by other agencies
which would bear responsibility for complying
with the laws and regulations applicable to thent
Some observers found these responses evasive
cspecially in the light of DARPAS public rhetoric
promoting TIA. Although the Assiwiant 1o the
Sceretary of Dcfense for Intelligence Oversight
found no evidence that TIA was at any time
using personally identifiable information on US.
persons, DARPAS assurances failed o resobve
critics” concemns,

The timing of revelations about TIA also contrib-
uted to the controversy surrounding the program.
Many Amgricans were growing increastngly an-
easy about government actions, in the aftermath
of the September 11, 2001 terrorist attacks, that

j appeared to threaten civil liberties: the detention
A —

of non-U.S. persons without charge or access to__
e ' " St 19 .
¢ounsel, monitoring of inmate telephone calls
with their artorneys, passage of the USA PATRIOT

A

Act with the new powers it conferred on ﬂ__‘x‘e
government o conducl—in some Cases seerl-—
s&&~ and seizures, physical searches of airline
Generals  Operation  T1DS Progiam WG

abandoned) under which delivery, repair, and

other workegs who entered people’s horhes would
report to the govarnment on what they saw there,

Morcover, news of TIA was breaking during the
fall of 2002, just as Congress was debating the
Homeland Security Act, with the goal of
centralizing many of the govermment's surveil-
lance programs  within a new  Cabinet-level
department. All of this coalesced to heighten
concerns among legislators and members ol the
public to the potential threat of government use
of personal data.

Another significant contributor to the contro-
versy was DARPAY failure to build protections
for privacy into TIA technologics as they were
being developed. We recognize that DARPA had
underway separate initiatives to develop privacy-
protecting echnologies, but these were not part
of the TLA tools that DARPA was demonstrating
in 2002 and 2003. As the Inspector General
noted, these research projects “were not as com-
prehensive a8 a privacy impact assessment would
have been in scrutinizing TA technology.”

Informational privacy is respected and meaning-
ful policy oversight guaranteed only when they
arc made a central part of the technology devel-
opment process and when the tools necessary to
ensure them are developed as an integral part of
writing software and building systems. DARPA
failed. in the words of the Inspector General's
report, “to ensure that privacy is built into the
developmental process.™ DARPA was by no
means unique, but that failure ultimately con-
tributed Lo the climination of TLA. Tronically, it
also contributed to Congress withdrawing fund-
ing for the privacy enhancing technologies that
DARPA was developing.

Y P
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20 SAFEGUARDING PRIVACY IN THE FIGHT AGAINST TERRORISM
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April 29, 2004

TO: Jim Haynes LTG Sharp
Ryan Henry Lt Gen Schwartz
Peter Rodman MG Burgess
Reuben Jeffery VADM Jacoby
Bill Luti

FROM: Donald Rumsfel@b\

SUBJECT: Sistani
Please see the attached report about a meeting with a Sistani assaciate.

Thanks.

Attach.
4/22/04 Meeting report

DHR:dh
042804-10
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22 April, 2004,

is a close contact and personal friend of GA
Ali Sistani. has had access to GA Sistani for the past 15 years. R is »

moderate and a respected notable in the city of Najaf/Kufa. He is not a cleric, and he is
not employed by Sistani, but is an independently wealthy and a religiously inclined man
who has had direct involvement in the Hawza.

The purpose of the meeting was to establish a direct relationship with CPA {[IIIN.

He claimed that many Baghdad visitors led them to believe that there was a salid condurt
to CPA-Baghdad but that they were beginning to lose faith in this and wanted to build
their own relationship at this point. He indicated grave dissatisfaction in dealing with
multiple interlocutors who all claim they were sent by Amb Bremer to “solve the
problem” and the episodic nature of their involvement. Some, he claimed, had even gone
as far as asking for a photograph with GA Sistani [IGC member Muwaffag Al Ruba’i] for
what they interpreted as an attempt at proving they met with him and gaining increased
credibility when they quoted him. He stated that Sistani understands many are speaking
in his name and that he has to do something about that and is looking at making a direct
office to office connection with a “real live American officer” in the CPA so there is no

misunderstanding. He knows of
IR . <o us ou.

Note: He did not indicate at any time that he had a2 message from Sistani. However, at
the close of the meeting, I stated that he would report his meeting results directly
to Ststani and requested that I meet with a closer contact of Sistani {NFI] this coming
week. He stated that this person will come to CPAJJJ to meet. He did not mention a
name, nor did I ask, but he mentioned the person is a cleric and an associate of GA
Sistani. I believe that final selection of this person will come out after [l vricts
GA Sistani.

Here is a report of the key points he made:

1. Coalition Forces were seen in some neighborhoods {Hayy Zahra] and were
refreshingly received. He stated that the people that want peace welcome this
action. Indicating that US Forces are welcome in their midst.

2. Any city where there is no Law and no Authority there is a problem, and thus is
the case in Najaf and Kufa. The savereign should never abandon his {people]
during a crisis; neither should he yield his authority to any person that is not
properly appointed. Here he is indicating the obvious, asking the US to regain
control from the forces that now [occupy government offices] in Najaf. He
mentioned US success in Kut, and wished for a similar outcome where the US
was able to regain control and push back the militia.

3. He further commented that Najaf has fallen into the hands of the so called Jaysh
Al Mahdi, a group of thieves, murderers, he goes on...that have armed themselves
beyond any comprehension, taken police stations, released all the prisoners, and
looted the gavernment offices. ..all while the coalition forces watched. He went

11-L-0559/0SD/26021



on to say that anyone that worked with the CF has been targeted and many now
are in jails and are being tried in so called Shari’a courts, some have been
executed and still the Coalition stands by without interfering. He mentioned that
[collaborators] are being systematically pursued, arrested, and detained daily and
that the families have no where to go and complain—just like the old days under
Saddam. Fear and Intimidation now rule the city again. .

. He stated that Sistani has done his duty [as a religious leader]; he sent a
delegation asking MAS to leave the city if he intended to fight the coalition and
spare the city and shrines from inherent destruction. He stated that the delegation
warned MAS that the coalition will respond with might for every bullet Sadr
Militia [SM] expended. He went on to explain that Sadr’s inndr circle was now in
charge of key [military] decisions and that MAS remained removed from direct
involvement, but that MAS was adamant about not backing down in the face of
too much pressure—didn’t look good—and that MAS was personally convinced
that he could win and keep/control Najaf/Kufa.

. He affirmed that most of the hardened MAS militants in the streets manning
positions were strangers [from outside the city], and more likely from Thawra city
[Sadr City] in Baghdad. He wondered how they could have traveled,
unobstructed—to Najaf—and taken control so easily, and remain in control in the
face of the mighty coalition that liberated Iraq. He said that people were
beginning to draw dangerous conclusions from such a situation and that lest the
coalition regain control that it would be hard to mobilize the citizens to help or
cooperate later. They live in fear of retribution for any misconstruction made by
the Sadr thugs.. .this is like living under Saddam only now it was 1991 all over
again. , . ,

. He stressed that Najaf is not Fallujah. He stated that Fallujah is full of former
Baathists, foreign fighters from all over the Middle East to include Al Qaeda and
Ansar Al Islam, former Iraqi military, former Iragi Intelligence, and former Iraqi
Special Services, many that benefited from the regime for years. Najafis
different. You do not have any military commanders, or any security apparatus,
or any Sunni opposition. You have people that never benefited from the regime
but were systematically oppressed and persecuted for the past 35 years. You
don’t have any former regime elements, or anyone fighting agginst an
occupation—we are still thankful you liberated us, and Sistani has stated that
since you announced you are leaving and given a date then you are not truly
occupiers—so the dynamics are different and you can count on the people to
support you to a limit if you were to go after him more aggressively. We hear the
planes overhead daily and nightly, we know the troops are in the outskirts of the
city, and we await a solution. It is my understanding here that he is indicating that
they expect a US offensive to take back the town and remove MAS and his militia
[using Kut as an example], but cautioning against prolonged fighting and
collateral damage control [meaning the Shrines].

. He described the Najaf Police as traitors that must be fired once the city is
liberated. Stated that they were obedient dogs when Saddam was in power, and
their paychecks were a fraction of what they are now. He displayed outright
disdain for the great betrayal that they commitied in giving over the city to Sadr’s

11-L-0559/0SD/26022



criminals. He then said they would have never thought of doing that under
Saddam, but it was easier now since there was no perceptible punishment by the
local government/coalition, but that the outcome of not cooperating with MAS
was taken more sertously.

8. Stated that Sadr was a cancer that needed to be removed or else it would get
worse fast and that you would either have to amputate [give up Najaf] or be
chasing the disease that was spreading ever so much faster. He urged some
solution that would rid them of this future [Shi’a] Saddam. He went on to :
develop the Saddam analogy by showing that Sadr has surrounded himself with a
circle much like Saddam’s that would protect the leader as long as they were
benefiting from him—currently that consisted of feeding of his spoils—like police
cars and weapons, monies they plundered and influence they now enjoy along
with its inherent respect. He stated that GA Sistani has declared that all
government property had to be returned.

The meeting lasted two hours and was rather pleasant in tone. — is a friendly
fellow that likes to make analogies and funny remarks. One joke he made about Sadr that
is worth mentioning goes like this: A mother mosquito tells her child not to go near any
people, she feared for his life, but the little mosquito didn’t listen, he came home that
evening and told his mother, mom, why did you ask me to stay away from the people,
they really like me, when [ went near them today they all started clapping for me...[he
motioned with his hands how we try to kill a mosquito] he said this was Sadr, he was that
naive & stupid. We then had a catered lunch [actually cooked by the wife of one of our
Iraqi staff-—it was delicious] in our office followed by the usual barrage of tea and Pepsi.

Again, before we said our final good-bye’s [which we did several times as usual] he
mentioned that he would brief Sistani personally and re-contact our office for a future
meeting with a closer associate. Direct contact with il is done through our
I interiocutor , who has been faithfully with us for almost a year now. He has
relocated his family I - ficr several death threats received in his
home by phone and paper under the door.
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April 30,2004

TO: Steve Cambone
Powell Moore

ccC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld p’\.

SUBJECT: Missile Defense FY 2005 Budget W
W

Here is this letter from John Kyl that is time sensitive. What do you propose? 0
AN

Thanks.

Attach. UNDER SECRETARY OF DEFEN

4/27/04 Kyl memo to SecDef
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JON KYL ATATE GEFIGEG:
ARROMA 2200 FAET CAMELHASK AOAD
730 HANT SGNATE GFFck BUI-BING s
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SWITE 220
WASHINGTON, DC 20510-0304 CAGN, A2 770
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MEMORANDUM W
TO: Secretary Rumsfeld
cC: Under Secretary Douglas Feith
Acting Assistant Secretary Mira Ricardel
Asaigtant Secretary Powel] Moore
Deputy Assistant Secretary Steve Moffitt
Deéputy Asgistant Secretary Jeanine Espeme
FROM: Jon Kyl
DATE: April 27, 2004
SUBJECT: Missile Defense FY 2005 Budget

I believe the President's missile defense request for figeal year 2005 is in scrious danger
of not being fully funded. According to today's CongressDailyAM (excerpt attached), Rep.
Ellen Taugcher will likely offer an amendment to use missile defense as an offset for boosting
the Army's end-strength in Irag. Temmost concemed about similar efforts 1 the Senate because
they would be more difficult to defeat.

I understandthat Senator Carl Levin will likely atterapt to qut funding for interosptor
deployment during the Armed Services Comfnittes mark-up for the Defense Authorization bill.
Furthermore, ] amt hearing that Sen, Levin may use a similartactic to Rep, Tauscher - attempting
to substitute missile defense finds for either the War on Terror or Irag = which would,
undoubtedly place Manbers in a politically difficult position by creating a false chojce between
two important priorities, Isuspect some Republican Members might consider supporting such an
amendment.

1 alerted Asaistant Secrmtary for Legislative Affairs Powell Moore to my concerns ina
phone call yesterday, It is absolutelyctitical that the Defense Department immadiately begin an
intense lobbying effort, focused first on Demoerat and Republiean Senate Armed Services
Commiites Members.

As I continue fo gather information ongfforts to cut missile defense funding, Iwill be
gUré to pass it along to you, In the meantime, § assistancein this or any other
matter, please do not hesitate to contact me at|(°)(6)

—
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new entitlementapending.

That amendment passed on 4 51-48 vote, with four Republicans voting
with the Democrats to reinstate pay/go, while Democratic Sen, Zell Miller
of Georgia voted 'ro.' Sen. Tim Johnson, D-8.D., who was absent for that
first vote, is expected'1o support if which means Republicansneed to
cajole two senators into switching their votes so Vice President Cheney
can then cast a deciding vote in favor of the budget regolution,

With Commerce Chairman MeCain and Sen. Lincolr Chafee, R~
R.L, unwilling 10 negotiate, GOP leaders have furned to Governmental

| Affairs Chairwoman Collins and Sen. Olympia Snawe, R-Maine, as
‘ well a8 moderate Democrats,
Those discussions, including aone-on-one Monday evening meeting
! between Collins and Nickles to gauge her willingnessto cornpromise,
‘ have not yet produced an agreement.
{ "We'rediscuasing and working on it," Nickles said, walking with
Collins from the meeting 1o the Senate floor. Collins made a similar
comment,

Earlier, Sniowe said she had had discussions with Nickles and GOP
! leaders but had made no commitments."We'vetalked, that's about it,” she

said. By Peter Cohn

A~

DEFENSE ,
Dems Target Missile Defense Funds To Boost Troop Strength

With pressure mounting on Capitol Hill lo fund more troops and
equipment in Irag, same Democratic lawmakers are eyaing the president's
$10.2billion missile defenserequest as a vehicle to offset such costs.

Rep. Ellen Tauscher, D-Calif,, said it would play into her plans to
boost the Army's strength by 10,000 troops, aproposal that would cost an
estimated $1.6 billion NFY05.

T will more likely than not offer an amendmernt: to do that in the
defense bill using national missile defense as the offset,™ she said. "I don't
think the Pentagon should be without sacrifice for this while we're at war.”

Although observers sgy Republicanbacking for such a proposal is
unlikely, Tauscher's comments coincide with a report GAQ issued last
week criticizing the president's plan to field a missile defense capability
this summer,

GAO found that the system has not been tharoughly tested and the
program’s prime contragtors were over bydget in FY03 by roughly $380
million, accordingto aswmmary ofthe report.

GAO recommended that the Pentagon cayry oyt mome rigorous testing
and set cost, scheduleand performance baselines, Although the Defense
Department agreed to establish baselines, it said formal operationa! testing
is not required before entering production. The Bush adminisfration has
argued that growing concerns overthe spread of weapons of mass
destruction and their means of delivery, sspecially by a handful of
potentially hostile states and terrorists,justifies the need for 4 missile
defense capability.

The FY 05 funding proposal would help field 3 national missile defense
system with ground-based interceptors in Alaska starting somstime this
summer, A total of 20 missile interceptors would be deployed in Alaska

http://nationaljournal com/pubs/congressdaily/am(40427.him 4/27/2004
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and California by the end of 2005.

Because the Bush administration has made missile defense 4 top
%riority, it is unlikely Republican lawmakers would support cuts proposed

arit,

But bipartisan suppert to increase the number of treoPs and provide
mare equipment for troops in Irag before the November election is
growmng,

House Armed Services member Jim Cooper, D-Tenn., last week
introduced a bill that would provide $50 billion in FY04 supplemental
funding for troops deployedin Iraq. And Armed Services Chairman
Hunter said hc would support an FY(0S wartime supplemental of at least
520billion o pay for mote troops and equipment in Irag,

Tauscher introduced a bill last year to temporarily increase military
end-strength by 83, 700troops, raising the total strength o fthe Army,
Marines and Air Force by 8 percent for five years. The bill had 25
Democratic co-sponsors, including Armed Services ranking member Ike
Skelton, D-Ma, By Amy Klamper

rFy

HOWSE PACES
N.C. Dems Are Optimistic, But Need A Challenger To Hayes

Republican Rep. Robin Hayes -~ whose tie-breaking 2001 rade vote
and competitive district make him a perennial Democratictarget - likely
will have to wait until next week to find out who Democrats will run
against him,

North Carolina’s candidate filing period opened Monday, and the
Democratic Congressional Campaign Committee is still working to recruit
a credible challengeragainst the three-terningumbent before the May 7
filing deadline.

Concord businessman Wayne Troutman, one of two Democratic
prospects, said in an interview Monday his chances of enteringthe race
are "well more than 50-50." Bul he said he wants to gaugehis political and
financial backing. To run competitively, Troutman sdd he would need to
nearly match the $3 million he estimated Hayes would spend on re-
election.

"This1$ going to be an expensive race if we doit,” Troutman said.
"There are & few things that have to fall into place.”

Troutman said attomey Chris Kouri, the 2002 Democratic nominee
who held Hayes to 54 percent, was unable to get much political traction
out of Hayes' tie-breakinglHouse vote in December 2001 to give the
president trade promotion anthority.

However, North Carolina Democrats said the bankrupicy and
liguidation last year of the Pillowtex Corp., which cost North Carolina
approximately 4,800textile jobs, could make trade amuch bigger issue
this year.

"Tt's difficult to overstate the ramifications of that vote and its effect on
the district," a state Democratic Party spokesman said.

The Democrats' other prospective candidateis 27-year-old Hunter
Pruette. He served as the top field staffer, or "body man,"to Sen. Jobn
Edwards, D-N.C., during Bdwards' presidential campaign.

A Democratic Congressional Campaign Committee spokeswomansaid

httpi/Mmationaljournal.com/pubs/congressdaily/am040427.btm 4/27/2004
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. April 30,2004

TO: LTG John Craddock

FROM: Donald Rumsfeld %

SUBJECT: Location of Civil Affairs Wy
Y

I need to have the views of the Chiefs, the Chairman, the Vice Chairman and Tom ~

(O’ Connell on the subject of where the Civil Affairs people ought to be located.

I don’t find this memo from the Army persuasive at all, nor do I think a study that

is narrowly proposed is a good idea. 1 am not terribly interested in a study at all. 1

am interested in some argumentation, discussion, rationale, criteria, assumptions,

and pros and cons.

Let’s get the Chairman to get going on it, and eventually we will have a meeting,

Thanks.

Attach.

4/6/04 SecArmy memo to SecDef re: Civil Affairs {CA) Recommendation

DHR:dh

043004-12
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Please respond by __S { [ Lff oY
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UNITED STATES ARMY
CHIEF OF STAFF

INFO MEMO

i ————

FOR: SECRETARY OF DEFENSE M’L’/

THRU: R. L. Brownlee, Acting Secretary of the}xy(

FROM: GEN Peter J. Schoomaker, Chief W

SUBJECT: Civil Affairs (CA) Recommendation

In 1987, CA was assigned to USSOCOM under U.S. Code Title 10 to designate
a unitied commander as the resource advocate and manager of shared
characteristicsof regional orientation and language skills. At the time, it
seemed the best functional “fit.”

In 1993, CA was tormally designated as SOF. Prior to 1993, CA was managed
by both USSOCOM and Headquarters, Department of the Army (HQDA). The
FY 2004-09 Program Decision Memorandum (PDM) SOF study found that,
“While the focus of CA differs from that of SOF ‘operators,’ CA contributes
best to the Global War on Terrorism (GWOT) by remaining within
USSOCOM.”

There are proven advantages for maintaining CA within SOF. USSOCOM is
uniquely suited to manage CA because of its unconventional nature and the
unique skill sets CA soldiers must learn and sustain. USSOCOM is the
doctrinal proponent for CA and provides the institutional training and education
for all CA enlisted and officer personnel through the JFK Special Warfare
Center and Schools at Ft. Bragg.

CA units help commander’s transition from combat to post-combat stabilization
and ensure conventional commanders plan, resource, and conduct stability
operations throughout the depth and width of the maneuver battletield. Well-
executed CA operations are not sequential to; they’re simultaneous with combat
operations.

We have increased the role of CA in our new modularity construct. We are
adding CA sections at the Unit of Action (UA) Level, and increasing CA
staffing at the Unit of Employment (UE) Level. These CA torces will help our
conventional commanders train, plan, and deploy with assigned CA experts.

11-L-0559/05D/26029



SUBIJECT: Civil Affairs (CA) Recommendation

o The Army is working with USSOCOM to grow the 96" C A battalion into a
brigade. This will increase the number of active Army CA seldiers available on
short notice. USSOCOM provides Army CA to all Combatant Commands and
Services, not just Army formations.

e Recommend an independent study to conduct a thorough analysis of command
relationships, organization, and staffing of CA assets to provide the requisite
capability within Department of Defense before directing major changes.

COORDINATION: USASOC (LTG Philip R. Kensinger). SOCOM (LTC Kenneth
Schladt),JCS J3 (LTC Stephen Dalzell), and MOSO SOD (LTC Dermis Cahill)

Prepared By: LTC Chris Hughes, (b)(6)

2
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(Hand deliver) G
March 2,2004

TO: Gen. Pete Schoomaker
Gen. Doug Brown

CC. Gen. Dick Myers
Paul Wolfowitz
Les Brownlee

FROM; Donald Rumsfel@ M

SUBJECT: Civil Affaits

My impression is that civil affairs was put in with Special Operations because it
was different and Special Ops was different, which made sense. Probably also it

was because the regular Army did not want it.

It continues to be different, but it is also different from Special Ops, as well as

being different from the regular Army,

My impression is that we ought to give careful thought to moving it over to the
regular Army, so that the regular Army interests itself in that subject and so the
transitions from combat to post-combat stabilization can be relatively seamless.
Furthermore, I don’t think there is anything lost by moving it out of Special Ops,

and possibly something gained.

W- M‘-{lP
Please think about it and get back to me. . .
ékr\ O-l
‘ o'\r‘Q'
Thanks. Qﬂ}? J| - 9»1‘}"

DB, i

Please respond by 3 / bb/ 6§

(Hand deliver)
—CrostHerb—-
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April 30,2004

TO: LTG John Craddock

FROM:  Donald Rumsfeld %

SUBJECT: Update for POTUS on Footprint ui
We are going to want to talk to the President about the footprint and give him an ,
update every couple of weeks, including:
o Where the Congress stands on it.
e  What its relationship is to BRAC.
® The announcement we are going to make, which should be coordinated
with the White House as well as with the Congress.
Thanks.
DHR:dh 5
043004-10 D
Please respond by g. / / 9
o
i
o

0SD 11675-04
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April 30,2004

: Powell Moore
olfowitz
Doug Fei

SUBJECT: Brief Committees on Posture

Do yau think we ought 1o briel the Forcign Relations Committee and the House

and Senate Armed Services Committees on our posture statement?

Thanks.

DHR:dh
043004-9

Please respond by 5 { ’}ii GL{'
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INFO MEMO
DepSecDef
USD(P)
I-04/0
FOR SECRETARY OF DEFENSE

e

E‘f}a‘*

6073

FROM: Andy Hoehn, Deputy Assistant Secretary of Defense for Stratewkﬁ )
MAY 2 onny

SUBJECT: Snowtlake Response: Brief to Congress on Global Posture

® We have briefed all of the relevant congressional committee staffs on more than
occasion on our global posture work, and you have met with many of the key
members.

* You have not yet met with Chairmen and the Ranking Members of the

0 Senate Foreign Relations Cominittee (Sen. Lugar and Sen. Biden);
o House International Relations Committee (Rep. Hyde and Rep. Lantos).

one

* You also have not met with Sen. Tnouye and Sen. Stevens, although Ryan Henry and

Andy Hoehn briefed them recently.

e [ will work with Powell Moore to schedule these remaining meetings. For the SFRC
and HIRC meetings, which [ recommend you cover in a single session, you might

consider inviting Secretary Powell.

Cc: Powell Moore

Prepared by: Barry Pavel, Strategy (b)(6)

N3-0%=04 18
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April 30,2004
TO: Gen. Dick Myers
CC: Paul Wolfowitz
)
FROM: Donald Rumsfeld ﬂ\, , “
Ly
SUBJECT: Wargame
As T mentioned, Condi and Colin both liked the idea of doing a wargame or some
scenarios as to what 1s going to happen after July 1. Their question was at what
level do we want to do this. They thought fairly high — Deputy or Deputy Under.
Let's press ahead with it.
Thanks.
DHR:dh
043004-8
Please respond by 5’/ i "f/ o 5'/
O
L

<
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TO: Gen. Dick Myers
cC. Paul Wolfowitz
FROM: Donald Rumsfeld?}\

SUBJECT: Apptoach on Iraq

April 30,2004

I would like to talk to you about a complete approach on Irag, including borders,

etc.

Thanks.

DHR:dh
(43004-7

Please respond by 5 ! 1 / oY

11-L-0559/05D/26036
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TO: Doug Feith

cc: Gen. Dick Myers
Paul Wolfowitz

FROM; Donald Rumsfeld‘V’}\«

SUBJECT: Detainees

April 30,2004

Let's make sure we get the detainee updates for both Guantanamo and Iraq out at

least a day before the next detainee meeting.

Also, please go back in and tell the NSC that the detainee meeting should be at the

Deputy level, not at the Principal level.

Thanks.

DHR:dh
043004-6

Please respond by 5 / 7 / 24

11-L-0559/0SD/26037
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April 30, 2004

TO: Doug Feith
CC: Paul Wolfowitz

FROM: Donald Rumsfeld /9"
SUBIJECT: Iraq History Project

I just read this Collins memo on the Iraq History Project Update. The President’s
interest was not in museums and memorials. His interest was in what information
about the atrocities and the things that went on in that country we can glean from
interrogations, documentation or mass graves, so the world and the Iraqi people
can have a good sense of it and put that on the scale as they are making their
decisions. Three-quarters of what is on this memo seems to me to be not

addressing those issues at all.

Please come back with another memo explaining if we are doing what we should

be doing. If we are not, tell me and we will get someone to do it.

Thanks.

Attach.
4/27/04 DASD (Stability Operations) memo to USD{P)

DHR:dh
043004-3

Please respond by _ l (ff; 0]{ 06

sf4

f

0SD 11681-04
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ASD SO/LICM
K

€ F-quzi
1-04/05740-SO

INFO MEMO

FOR UNDER SECRETARY OF DEFENSE FOR POLICY

FROM: Joseph J. Collins, Deputy Assistant Secretary of Defense for Stability Operations

27 Kre 07

' SUBJECT: Iraq History Project Update

Museums and Memonals:

e State released a Request for Proposals for the first $10.5 million of a $15 million Iraq
supplemental for human rights activities including museums, docutnentaries, and
memorials on April 23, 2004,

e Ambassador Bremer announced the creation of an Iraq National Foundation of
Remembrance for the purpose of commemorating and memorializing victims of the
previous regime on April 25, 2004. It will be led by a seven-member Board of
Directors appointed by the Administrator.

Documents:

¢ At a meeting on Baathist regime documents hosted by the Coalition Provisional
Authority (CPA), representatives from the Iraq Governing Council, Iraqi Ministries,
non-governmental organizations, and political parties agreed to form an independent
National Document Commission.

» The Document Warehouse is completed and the first 20 tons of documents have been
delivered to the site,

Mass Graves

e The UK forensic team has pulled out due to security concemns. State is trying to hire
the personnel as contractors in order to avoid restrictive UK security requirements.

Media:
e A film on mass graves in Iraq is about to start a tour of the US.

e Sam Chalabi, Administrator of the Iraq Special Tribunal (IST), is interviewing Sunni
Arabs as potential spokesmen, and is going to begin publishing articles on the IST.

e CPA is developing a media outreach program. The first press release on judicial
appointments to the IST was released the week of April 19™,

COORDINATION: None

Aftachment;
As stated

Prepared by: Heather Panitz, SO/LIC $tability Operations, | > \0)

Paticy nfo klemo Termpisle
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June 8,2004

TO: Gen. Dick Myers

- Paul Woliowitz

FROM:  Donald Rumsfcléc | )1
SLBIECT:  Hcadcuarters ’

We oughl o have a sesston with General Casey to talk to him about that

headquariers, the ways it could he organized, and its cnormous size.

i3cfore he goes, we are gong o want ta have lm carcfully think through how he

an shim it dosn and use capabilitics that already exist in the Corps headquarters.

vhanke.
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INFO MEMO

FOR: SECRETARY OF DEFENSE

g@éﬁﬁ?a
FROM; General Richard B. Myers, CJC g/g

SUBJECT: MNEF-I Headquarters

o Issue, Discussion with General Casey on size and organization of MNF-I

Headquarters (TAB).

e Conclusion, General Casey will have had adequate time to assess MNF-I's

CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9993

CH-1976-04&4 7=y rom 0wy,
4 August 2004 R

L

organization and size with respect to requirements by late August, when he is

tentatively scheduled to visit Washington.

e | will have my staff coordinate a session during George's next visit to Washington.

COORDINATION: NONE

Attachment:
As stated

Prepared By: LTG Walter L. Sharp, USA; Director, J5;

(b)(6)
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APR 5 2004
TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld ?A
SUBIECT: Eritrea

Please get somebody to draft a memo from me to the NSC people on Eritrea,
saying that we have to balance these two State Department local nationals who are

in jail against the fact that we are suddenly getting cut out.

Abizaid needs to get in. He needs to work with them. Itis important. The
question is what is the cost-benefit ratio here? It sounds to me like we are on the

wrong side of it.

Thanks.

DHR:dh
040104-19

Please respond by 4 'HO' Ui

0SD 11684-04
11-L-0559/0SD/26043
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APR 5 2004

W
L

TO: David Chu o

CC. Paul Wolfowitz

FROM: Donald Rumsfeld T){\,‘.

SUBIJECT: Pay System

Please take a look at this article “Fight Now, Pay Later.” It 1s one of the examples

of how messed up our personnel system is in the Department of Defense.

Thanks.

Attach,

Carnahan, Ira. “Fight Now, Pay Latcr,” Ferbes, March 29,2004, p. 50.

DHR:dh

040204-3

Please respond by 4{ 25!] oY
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H&R Blocked

The tax giant has a great brand name. Can it extend
it to other financial services? BY EMILY LAMBERT

PRIL 13 LOOMS,

but H&R Block

Chief Executive

Mark A. Ernst

has more than taxeson
his mind. He’s eager 1o
find out how many of
this season’s customers
can gradually be con-
vinced 10 buy B&R
BlocK’s newer offerings.
induding home mort-
gages, business cansulting
and brokerage services. -
There's new urgency

10 mknﬁﬂﬁa%;-ugh

2 strategy shift 1o build
on the wx business has
been in the works for

several years. HiR Block
offices lost 495 of their

vaxpayer clients in 2003. Some filed taxes through H&R Block online—

convenient for them but less lucrative for the tax preparer. Also, this
season got oﬁ‘toaslugglshmn,pcrhapabecﬂuae ofgrawmgcomge—
tition &om rival Jackson Hewit. of the
b happen.” The effort is evident in increasingly puchy agents
and TV spots that subdy pitch H&R Block advisers as experts in college
planning, home buying—even, jokingly, nursery design. So far, results

are encouraging: The average fee per office client as of Feb. 15 this &7 w B

year was $135, up from $131 last year and $122 in 2002.
Last fiscal year the cornpany’s nontax businesses accounted for
half of its $3.8 billion in revenue, most of that from its mortgage

lending, which it started offering in 1997. But ather services area 99
tough sell. Its financial services business hemorrhaged $128 rhillion

(pretax) last year, and the business services arm is also lagging. The
unit, which operates as RSM MeGladrey, lost $14 million in 2003.

One problem hag been turning number crunchers into smooth
salesfolk. “Anything that's new is viewed suspicionsly,” sighs Ernst, 45.
Now HaR Block gives its 80,000 tax advisers computer promprs with rec-
ammendations for clients, pointing thern, for example, to IRAs (though
it insists it wouldn't specifically push its own IRA product).

Some customers may be wary, too. The company is under fire for
its “refund anticipation loans.” The loans, which can carry interest
rates of 129%, appeal to cash-strapped low-income customers. The
fees accounted for $109 million in revenue last year, H&R Block has
settled a pumber of loan-related lawsuits, including one in Texas for
$50 million. The company defends the loans. But there could be more
trouble; The Securities & Exchange Commission is inv<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>