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March 8,2009
TO: Powell Moore
cc: Paul Wolfowitz
) o
FROM: Donald Rumsfeld AGN!
5‘\ L
SUBJECT: Buddy System
Please show me a proposal for a buddy system for OSD to get each person
assigned to certain people in the House and Senate to develop good, continuing
linkages to keep us connected.
Thanks.
DHR:dh
030804-48
Please respond by 3{ 26 I] ° ‘f
o |
}:t

0SD 10892 -01_#
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March 8,2004

TO: Steve Cambone

ce: Paul Wolfowitz
Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld('w
SUBJECT: Discuss Memo

Let’s talk about this memo from Chris Williams.
Larry/John, please set up a meeting.
Thanks,

Attach,
2/10/04 C. Williams memo to SecDef re: Upcoming Missile Defense Activities and Operations

DHR:dh
030804-54

/1]oy

Please respond by

osp 10893-04
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February 10, 2004 » - 0 a M‘DBV\R

— R[cwﬁt‘
+ MEMORANDUM FOR SECRETARY RUMSFELD

S - Kf o
FROM: Chris wmiamsw . J

/‘Q\L’?/ SUBJECT: Up-coming Missile Defense Activitics and Operations

Sir, according to news reports, the Department plans 1o begin putling missile
defensc interceptor missiles in launch silos as carly as June and have a rudimentary
missile defense system in operationby October. First and foremost, this is truly a
remarkable accomplishment — one in which you, the President, LTG Kadish, and many
others can and should take enormous pride. It was barely three years ago that we were
discussing how to restructure the BMD program. From decision to limited operational
capability in three years! Now that is acquisitionreform in carncst!

As we movce into this “season of operations”, steps should be taken now to
develop an overarching programmatic and political “gameplan” regarding BMD activities
and operations. What do I mean by this?

® There should be a single “master schedule of cvents”™ produced and updated
weekly that lays out important activities, responsible partics, and points of
contact. That document should be prepared by OSD Policy (together with
MDA} and sharcd with kcy DOD officials and with Condi at the NSC and, when
appropriate, Andy Card and Karl Rove, and should include not only major
programmatic activities but also Congressional hearing dates, major speeches
planned, etc. It will be a useful tool for you to hold people accountable for
delivering this capability on the schedule directed by the President.

¢ There needs to be a standard taxonomy adopted by all involved (DOD, State,
NSC, industry, Hill supporters, etc} to describe what capabilities are being made
operational, how effectively they might reasonably be expected to perform
against certain threats, the national security value they provide, how they fit into
the longer-term BMD and broader stratcgic capabilitics architccture, ctc. For
example, at what point will you {or the President) assert that the nation
possesses a limited capability to shoot down hostile missiles? Will that
capability bc availablc 24/77 Do we belicve such a limited capability will help
deter aggression? Who will have rclease authority and who will command-and-
confrol the defensive interceptors? etc. We need factvally accurate and
appropriately scrubbed answers to these and other important questions well in
advance of any operational deployments. And we need them soon, since
testimony on the FY2005 Defense budget has already begun and since June is
just a few short months away.. ..

* Consideration should be given now to when and how to “roll out” the fact that
America is no longer defenscless against in-coming ballistic missiles. Docs the
President wish to announce this during his nomination acceptance speech at the
convention in New York? In a ceremony up in Alaska? Or does the White

11-L-0559/0SD/25619



House wish to “low-key™ such an event? This will no doubt be a big event for
many in the President’s political base, including many battle-scarred missile
dcfense proponents on the Hill; should a high-protilc cvent be considered?

®  There will also need to be a clear strategy for dealing with our friends, allies,
and adversarics. How we talk about this capability will in part help determine
how other nations respond to the announcement.

In sum, we are rapidly approaching a major milestone in defense policy and
operations. We need to develop a forward-looking strategy and plan for this important
set of events. I would be pleased to assist you and your staff in any aspect of this
undertaking you deem appropriate.

Best regards.

11-L-0559/0SD/25620
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March 8,2004

TO: Doug Feith

CC: Gen. Dick Myers
Paul Wolfowitz
Steve Cambone
LTG John Craddock

FROM: Donald Rumsfeld(D/\

SUBJECT: SOLIC Memos

I find T am not reading some of the memos Tom O’Connell sends me. T don't
guite know why. Possibly I don't feel they have been staffed through you or

through the Joint Staff,

I uncomfortable with an organization as important as that seeming not to report

through an Under Secretary. What do you propose?

Thanks.

DHR:dh
(030804-64

Please respond by 3 ’7’/ i

0SD 10894 -Of
11-L-0559/0SD/25621
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March 4, 2004

TO: " Doug Feith
CC: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld f x

SUBJECT: Review Gompert’s Ministry of Defense Paper

Along with the Joint Staff, please review this piece from Dave Gompert, make any

edit proposals you two want and then send it back to him with an okay.
Please do it within three days.

Thanks

Attach.
1/26/04 “MOD’s Mission Achieved by Upholding Accepted Values™

DHR.:dh
030404-11

Please respond by 3 [ 11172

0SD 10395:04

11-L-0559/0SD/25622
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MOD’s mission achieved
by upholding accepted values:

Civilian Control: The Iraqi Armed Forces and all people working in the MOD shall be responsible
to civilian authaority.

Professionalism: The culture and character of the Ministry will reflect professionalism, technical
competence, non-interference in political affairs, merit, national allegiance, respect for individual
rights, and the rule of law. The MOD shall understand and show respect for Iraqi civil society.

Unity: The MOD will play its full part in reinforcing national unity, and will neither institutionalize
nor be used 1o foster disunity.

Representative: While based on merit, the MOD shall be broadly representative of the Iraqi
society. No part of the MOD should be dominated by any one group.

Integrity: There will be zero tolerance of corruption. Rules and regulations will be established to
elimmnate waste, fraud, and abuse, and avoid ali employee conflicts of interest.

Stewardship: The MOD shall earn the respect and confidence of the Iragi people by accounting
for resources, being effective, acting in the country’s interest, abiding by laws, and telling the truth.

Transparency: The Iraqi people, or their elected representatives, have the right to know about
MOD's policies, organizations, financial matters, and conduct of operations. The MQOD shall also
be transparent in its international affairs, including active participation in international security
institutions and the development of cooperative security relations.

Affordability: The MOD must ensure that the scale, capabilities, and costs of defense efforts are
in line with the real needs of the country and must be built and maintained within the means of the
Iraqi budget.

1.26.04

11-L-0559/0SD/25624
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TO: Steve Cambone

CcC. Paul Wolfowitz

FROM: Donald Rumsfeld ™\ )‘

SUBIJECT: NSC Notes

March 7, 2004

I talked to Colin and Condi today. They said Paul Wolfowitz and Rich Armitage

are going over all of the NSC notes with Hadley and noting what took place

during the pre-9/11 part of the Administration. They reminded me that we

generated a number of alerts in June and July during a threat period and put our

forces on alert,

Please talk to Paul and see when they are doing that and get involved. They have

the NSC notes and will run over them with us, Condi spent an enormous amount

of time doing it.

Thanks.

DHR:dh
030304-14

Please respond by k‘/ ”// d ‘f

11-L-0559/08D/25625
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March 4] 2004
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TO: Gen. Pete Pace
CC: Gen. Dick Myers

Paul Wolfowitz
FROM: Donald Rumsfeld /%'
SUBJECT: Iragi Police
The Iraqi police have to be the top priority. 1don’t feel that anyone is Vgiving me
the information [ need. I need to know what Sanchez’s people are going to do,
how we are going to buy the equipment, how the budget is allocated and does it
need to be reallocated.
Thanks Dl PER Srvt

3/23%

DHR:dh
0304043-28

Please respond by

[P oetE> & Ay Avpres
2 v
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08D 10892-T4
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March 8, 2004 3//2 ;’

TO: - Paul Wolfowitz
FROM: Donald Rumsfe!dta\ H
SUBJECT: Status x
=
S : ) <
What 1s the status of this February 3 memo you sent me?
Thanks.
Attach,
2/3/04 DSD memo to SecDef
DHR:dh
030804-5
Please respond by 2’/ P" o "!
ff
o
.;"
e

ry
e
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MEMO TO: Secretary Rumsfeld DATE: February 3,2004

FROM: Paul Wolfowitz

SUBJECT: Bremer’s Situational Awareness ; ’M

Don,

Thanks for pushing back on Jerry this morning about his repeated insinuations that
your “staff had misinformed you.”

]

We do need to get as much ground truth as possible concerning facts, That was
precisely the purpose of sending out the Eikenberry team. They probably know more
now about the security situation than any of us, including Sanchez and Bremer. (One of
their observations is that Bremer’s main contact with the division commanders comes
when they visit Baghdad. Apparently (I have no personal knowledge on this point), Jerry
rarcly visits them in the field.)

Jerry seems to be confusing the issue of who does the training in Jordan with the
issue of who’s been training and managing the police who are in the ficld already. As
you said, virtually all of the training that’s been done up north has been done by the
military and the equippipg has been done using CERP funds. There was a slow-down in
the fall because the CERP funds did dry up.

As for Baghdad, there is more CPA involvement there, mainly thanks to Bernie
Kemcek’s successor, Steve Casteel, his Deputy, a British policeman named Doug Brand,
and Jim Steele, Bremer’s advisor. They have very few people working for them and even
in Baghdad most of the’workis still being done by U.S. military police, many of them
reservists. For example, when I visited a police station in Baghdad on Sunday, there
were 8 or 9 US. Army MPs and Civil Affairs personnel working there and no one from
CPA. In Mosul, we visited a police station that Dave Petraeus has stood up. It is much
better equipped and professional-looking than the still very primitive situation we
encountered in Baghdad.

The bottom line for me is that the training, equipping and organizing of the police
has to be done by people who put great energy into the job. It’s fine if the State
Department sets the training standards and provides policy guidance to the trainers, as
long as that doesn’t lead to still further delays. Once the police are trained and equipped,
they can come under the control of the Ministry of Interior that therefore we can wait for
the Ministry of Interior, if that’s the decision.

Jerry says there is a program, it 1s underway and “it’s working, but more slowly
than we’d like.” But timing on this is everything. As you know, delays jeopardize
success and they put American lives at risk.

11-L-0559/05D/25628 08D 10898-y,
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MEMO TO: Secretary Rumsfeld DATE: March 10,2004
FROM: Paul Wolfowitz

SUBJECT: Status of February 3 Memo

Don,

This problem has been fixed by the directive you signed out to Bremer and
Abizaid a week or $0 ago.

b1

hO M oy

Ao o
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TO: Larry Di Rita 6‘; ) . .
LTG John Craddock . - . ViLéE
Dov Zakheim This 15 anagps ior
Gordon England bUA o MG-“'U | Foas 4 .
S Dr - Zﬁy_haw
cCe Paul Wolfowitz ph‘.»S

FROM: Donald Rumsfeld /)’n- AT Mr. WY”

SUBJECT: Presidential Helicopter

vrmd

The subject of the Presidential helicopter came up yesterday. 1 understagd the

Navy is the contracting officer for it.

I would like to have someone quickly brief me on it. Tell me what the facts are—
whether or not the Comanche deal has affected it and who is gofng to make the
final decision. My impression is the White House does nol ¥ant 1o, and it should

be made over here.

Please come in with a proposal. There is no rush 0 fhake the final decision. From
what I have heard, it is fine if we do it very late tis year. In any event, I don’t

want to be blindsided on it.

Thanks

DHR:¢ch
030404-29

11-L-0559/08D/25630 052 10899-04 C/
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March 8,2004
TO: Steve Cambone
CcC. Marc Thiessen
FROM: Donald Rumsfeld 'D\

SUBJECT: 9/11 Testimony

Here is the testimony. I have been over it, It needs a lot of work.
I have these thoughts:
I. I would get Marc Thiessen invelved immediately.

2. Ithink we need a section for each of the four main questions that we have been asked.
The answers can have some commentary, but basically they should be bullet points.

— What we did JTanuary 20,2001 to September 11,2001.
— What we did on 9/11.

— What we have done 9/11 to 3/04.

— Qur recommendations.

3. Tthink more bullet points throughout would be good. Tt is more powerful and it
shows a list, rather than having each thought buried.

4. We ought 1o think about having attachments — forexample, my 1984 speech, the
Guidelines for Going to War, and anything else that we can think of —so it gives them
some stuff to chew on.

It i5 a good start. Thanks.

Altach,
37104 Dralt estimony

DHR:dh
030804-1

Please respond by

0SD 1090 0: 04
11-L-0559/05D/25631
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/* 1 March 2004, 14:23

STATEMENT BEFORE THE 911 COMMISSION
@ M af'(.o

(P
23 March 2004 2) B Mm ARG
O J"f &4} % ?
,)

jles f-‘i’ o

Introduction -1l pis

- aly
— n v ol ve ¥
wendad—nd
Thank you, Chairma Kean a;rman Harmlton fH’Q‘W

Th M)A‘Jn,
odeyamd-thmTk youo, o aitthe members for providingme-the-QpEEEATTITY-t6w_

coniri : iZMon’s.J nt

You have been entrusted with an important task. The insights that you s
provideATe valuable to those vbo-ase charged with defending Lhe nation against
por N4 520

attack and, spec1ﬁcally the terron st dsxault of the klnd/\’f suffered on September
oS O hane

11, 2001. WWorward to reeew?-ycul recommendatior ,%j as to how the

country might arrange r prepared to disrupt such assaults and to

deny y{adversaries their objectives W@é—

" L L‘QW RA4d a
recount the actions undertaken by the Department of

Defense to prepare itself in the months prior to the attack of 911 to operate against

. : Tﬂwlz lr 555@ L
217 century threats, actions taken on the day of 91 1 and iit >

e i

1
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and to offer some thoughts on the issues you rmghLasgm&Whow the nation

might improve its capability Lo anticipate and disrupt or defeat 21* century threats.

An Era of Surprise; Intelligence’s Role

fDx}} en R ﬂ'uw\u e ivy

Meny-of yeu havehgardwe-say-imthe-past that we live in an era of surprise.

Irecently reviewed the transcripts of my confirmation testlmony a-nd:l—thmrg ht it

was notable that nCEoH'}abku a SINgTE ¢ L]UL':IIQII about Al Qaeda. | EBxepreviousty-—,

T .//J [t 4 In 1992
reviewed Vice President Cheney’s confirmation testimony, as Secretary of
Hed pa
Al .h’l;. / L u' 5 b L" ?:fa‘?

Defense, and nobody mentioned Kuwait.or A rub

ihf a wcn)-- J'Jl«(mm»

During my confirmation hearings, [ was asked tht concerned me most, amd—
- wlrwf W(k#‘ \¢ao Me &..,mﬂe- M/”"
.—\\_____-_- —

T

my concerns aboul telligence were not related fo the dedication and
professionalism of the men and women of the intelligence community. Rather, 1t
was born of my conviction that intelligence —its collection, analysis, and
translation into appropriate action—is exceedingly difficult in an era of surprise, —
)n ﬂ*.‘ 2 PG,,\‘L,,u’ ‘

This era is a challenge for intelligence due to the dynamism and complexity

of the world in which we live—of the growth of an international economy, the

enlrdudplalaiipimbol e
2
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volume and rate of global interactions, and the depth, breadth, and extent and ease
of communications that have been forged among public and private individuals and
institutions around the world. Moreover, whereas during the Cold War, we could
more easily define our intelligence priorities, today we are driven to concentrate on
multiple potential adversaries —both state and non-state actors —operating around

the globe and in cyber-space.

The ability of the intelligence community to monitor, analyze, report, and

warn about impending events, and, specifically, to sort from that weattiT of data
Tea ) . . - .
threats to the U.S. and its interests, i3 made difficultby the dynamism and
complexity of our world. It is compounded by the fact that the capabilities of the
intelligence community to steal the secrets of those who would do us harm, and to
convey those secrets to policy-makers in confidence, continues 1o be compromised
by leaks, unauthorized disclosures, government démarches, the easy flow of

experts and expertise on technical matters, and the rapid spread of technologies and

expertise useful to deny and deceive U.S. intelligence efforts.

&l
A summary of the harm done to the United S‘lates% the likes of’Ames,

.

el 0 _
Hansen, Pollard, anfiq others, suggests thats% features of gy national technical

means for collecting intelligence are compromised even betore

il
11-L-0559/0SD/25634
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the systems of which they are a part) Hardly a day goes by when our newspapers
o,
don’t carry a story that reveals appropriately classified information. Th1%£1(:tmt}( it I'nJQgJ

tl’«‘ Pyt Y —
4proﬁt.s only our adversaries.

UU"

As part of thetf complicated world in-whichowe live , adversaries of the
A,

United States and its friends and allies have chosen terrorismas ph€ preferred
instrument to force free nations to submit to their agendas by inflicting horror upon

their innocent citizens,

4

q,[’vHrhlLﬁ--i

i

‘\\ S.IW &" ‘24.'.-/{ ﬁ,.ﬁu
Thewsj

of terrorism is not new. Back when 1 was'Middle East envu}! I

. %@}9}3{ -
began to take sharp notice of it,aaeé1 n several distinguishing characteristics
_ Wy
about it asdeleyed in a talk sprre years ago. 1 said, Qub fo -

Terrorism an Abiding Concern

“Terrorism is growing.

“Increasingly, terrorismis not random nor the work of 1solated madmen.
Rather, it 13 state-sponsored, by nations using it as a central element of their
foreign policy.

inpifindpeiipilsimipuie
1 1—L-O5594/OSD/25635



“...Terrorismworks. A single attack by a small, weak nation, by
influencing public opinion and morale, can alter the behavior of great nations . . .
Unchecked, state-sponsored terrorism is adversely changing the balance of power

in our world.
“Terrorist attacks can take place at any time, any place, using any technique.
Regrettably, it is not possible to defend every potential target in every place, at all
times, against every form of attack. Defense has its limits and its costs.
“Terrorism is a form of warfare, and must be treated as such, As with other
forms of conflict, weakness invites aggression. Simply standing in a defensive
position, absorbing blows, is not enough. Terrorismmust be deterred.
“In my judgment, terrorism, even today, is dangerously underestimated.” 19/}7\1«6”16
-

I said those words in 1984, 20 years ago.

Changing Threat Posed by Terrorism

exhyafinlyfssjuin
11-L-0559/0SD/25636
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What 1s new today, however, is the potential for terrorists (0 gain access to
weapons ol mass destruction. My service on the Ballistic Missile Threat

[N i 19505

Commissianunderscored [or me and {or many others the extent (0 which
_ ars LS . . -
proliferation s occurred It highlighted the concomitant danger of the possibility

of terrorists armed with weapons of mass destruction. That nexus of terrorists

armed with weapons of mass destruction forms the heart of the threat that the——

-EVEe &hr-\"l’ rﬁlﬂfd— e C-}..
Pefen; address in the yearsmgﬁ.

Equipping for an Era of Surprise — Administration Efforts 20 Jan-10 Sep 2001

For the better part of a century, the nation’s armed forces have been
organized, trained, and equipped to fight foreign armies, navies, and air forces.

We will need to maintain such a capability as a prudent deterrept. It is likely,
M‘fe{‘;."\
however, that even traditionally armed adversaries Jviil seek asymmetric

capabilities that hide their weaknesses and exploit our vulnerabilities. In addition

re2f
need to have an-armed-foree able to track, engage, and defeat individual terrorists;
qf

the networks through which they operate; and, A necessary, the nation-states that

to traditionaidversaries, and because of the nexus of terrorism and WMD, we will

harbor them. We will need to track, interdict, and%ecessary, destroy WMD and

the means for their development and delivery.

enfeyifinkpffsina i
0
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And we will need to do it in the full knowledge that the intelligence used to

o0l Wl e 4= e
support such efforts i};limperfect.

oS

Planning;. In the first year of#fe Administration, the senior leadership of
Ou”
the Department developed a strategy and plan to transforrg)?s capabilities to meet

emerging national security needs. In the Quadrennial Defense Review (QDR), the
final draft of which had been completed prior to 811, wigame to the conclusion
that the traditional threat-based approach to planning was no longer appropriate.
We developed, instead, what “ﬁcall a "capabilities-based” planning approaih.
gﬂ"‘ oy L
Through that approach, we ,S.efk to create a portfolio of capabilities that wit
iy

provide the speed, agility, and precision needed to meet the 2 I*' century threats thet
/‘ L4
we face—
5%#«‘41 Ff-";ubul
As part of that defense review, we identified, as our first priority, the defense
of the territory and people of the United States. Many people have associated that
priority with missile defense. In fact, we looked at the issue much more broadly.
We sought to develop a criterion for sizing the overall force that would give us an

indicgtion of the numbers of soldiers, airmen, marines, and sailors,tha'zéleeded
&(’

a whalt 1s now called homeland delense.

LS oSt et
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In addition to the QDR, we spent a considerable period of time refashioning
thgr;?lclear offensive deterrent in pursuit of two objectives. One was to 1dentify
the appropriate size, structure, and capabilities for the nuclear force in the new
world in which we live. As a result of that effort, we concluded thidt we could

w0 Phosrmds
reduce the nuclear deterrent force to 1,700-2,200 operationally deployed weapons
by the year 2012. Secondly, we identilied the new capabilities that needed (o be
incorporated into the strategic force to complement the offensive nuclear forces
across 4 wide range of possible scenarios and to provide the kind of capabilities

that might dissuade states from undertaking political, military, or technical courses

of action that would threaten U.S. and allied security.

Reviews and plans are important for transforming the capabilities of the
force, but it was important that we revise our deliberate and contingency planning

process, as well, to rellect those capabilities and the new threats we face. When 1

V.S -

came into office, I discovered that nearly all the major plans were more than two
I\ Teneolel e on whil H'Ul L (o bined

years old and that #&® assumptiong’had not been reviewed for three to four—and,

in some cases — five years. After a series of reviews of md1v1dua1 plans, I
adloos plovad ;..wf _

convened a meeting in late May 2001 to rewewl’gse assumpuoth\,

direction was given and action taken (o revisg besh ’?lr plans and/he planning

( i wa L«i’r Qhﬁ S'on‘ea
Gher rha ..%.0559%50/25639
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process. As aresult, we are now byjldhTg plans to address the threats we face PALI(CK
¥

today. These are plans (that would permit the President to use gt forcé’ Wlth the

A

kind of nuance, speed and agility needed to deter and defeat contemporary threats.
These changes were reflected in the Defense Planning Guidance and the

Contingency Planning Guidance.

Personnel, In addition to transforming the capabilities of the armed forces
.V
and refashioning ’9?‘ war plans, we Qgépent considerable time bringingin the
people willing and able (o undertake the enormous range of tasks that needed (o be

accomplished.

It is worth ngthing that, des_pite that effort, it was not until 2 March that the
o Dplens B gralaek ol Voo
Deputy Secretary . 1t was not untll 10 May that the Under Sccremy i

e
Acquisition was sworn in. And it was not until July 16 that the Under Secretary y,

tor Policy, in whose area of responsibility fal? many of the tasks | have just

outhned —u, took office. It was not until the first of Qctober that the current

of fhe Pk (bl At Nod e negyord 49.‘““}
Chairman and Vice Chairman tgok their posmons .N.arilms the persennctctiort
tm\)"w Ry ] jea

ahaied. Inthe

I have been here, the President has appointed maore than

30 service secretaries and chiels, combatant commanders, and Joint Stall

SR
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directorate heads as he has sought to bring together the leadership needed to fight

the war on terror while transforming the force. :Eﬁ- \h-( ’*‘I{; LY 4JJ-A)("—
' aL...___...-—»\on\’\l \e em on Howlz :—.,,Af.}v” (=¥ 4]@ o)
e e e Mgk e e fae pod gy W D bt Phles.

S et

Budgets. Reviews, plans, and people all are essential, but in the end, policy
is reflected in budgets. During the first year alone —between 21 January and 31
December—we were engaged in building a revised FY 2001 budget, an FY-01

supplemental,the FY-02 budget, the FY-02 supplemental, and the FY-03 budget— J
Mo & - “Tire oV
five budgets in the first year alone. E-vcrj%ne in this town J3 familiar with the "71"‘0
¥ Ghadld ret éffkw"‘k

effort it takes to get one budget wrapped up, so

‘ L]

imagine the amount of

resources —time and effort—to in one year.

Level of Effort. The review process—reviewing the strategy, planning,
budget, and personnel —consumed an enormous amount of time and effort in those

first seven-and-a-half months. Iheld more than 250 meetings during that time, on

oo etpou s
just the subjects 1 IMf those meetings were devoted to personnel
26
matterﬁ Qe 120 meetings were %voted to strategy and policy reviews. Tewenty®
6

/

six were focused on war plans, s or more deall with budgets. I met

Jus fine
Secretaries more than 40 times./?Gulfpolicy primarily related to ONW and OSW

with the CJCS, VCICS, Combatant Commanders and Service Chie::?- ! ” (3'\(}\

took over 20 meetings. I met with members of Congress — hearings or meetings —

=S iR
11-L-0559/0SD/25641



njiniplpijnjejlpan

over 20 times. EewofthenTTo0K Tess than mmnﬁ"ﬂ'fé”osl were longer than

an hour each, and some, such as the review of the war plans I conducted on May

26, lasted four to five hours. I mention that because—-as-yetrino®, you're all busy

‘11‘ v WOW . -t
people—l hat is a significant investment of time,- gnﬁﬂhehldygfschedd:mﬂ-

That investment, however, waw important)ré, and it was made with ar 2

we eliert
eye loward getling the Department ready for that era of surprise into which [deew~

_ e

1

we had entered.

An Eve Toward the Threat.
Wq;tonj‘fe“" A -[wm- . ')’JB)”“

From the bcginnin%t I made a point to publicly identify the nature of the
threaj we would face. As far back as February of 2001, I noted that, "because of
the proliferation that is taking place (throughout the world) . .. ,people look for

(e
so-called asymmetric responses to dlssu.adggﬁap}e_fi"wnulzlempljng to have them
not do what they would like to do in their neighborhoods, to their neighbors.
Obviously, those things |go] across the spectrum, from terrorism through cyber-
attacks to information wartare to cruise missiles (o short-range ballistic missiles to

longer-range ballistic missiles and weapons of mass destruction.” /‘500\’-& .

Events across the first months of the Administration underscored the many

and varied manifestations of the kind of the 2 I century threats we faced., In

e . ’—)
D v v o r sy ve v o
11
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October 2000, terrorists captured a group of Americans in Ecuador, one of whom
S

s killed J 30,2001, d d tf the back of a truck. ,In the first fi
months after harrlg taksln office, [ was delivered a report on the actions being

taken to implement the recommendations from the Cole PanUhat was followed

e —

U mc¢h09 -
shortly thereafter by a leng conversaiton with then-FBI Director Louis Freeh on

the issuesrelated to Khobar Towers and the missions that had been and could have
been taken to bring those who had perpetrated the attack tojustice. [check
sequence]
pha=o! inviblies commt]
[ 8 By spring and summ /1: the concerns of the were becoming more

oD someotall
insistent. Consistent with those concerns y/ n June, aaHa-Hy som? some of

J S Navykwarshlps, which was just one action we underiook as we

.

ALY
scrubsacto force protection coldnl/cm._@I met {er-quits-serme-time with

5 =
the Hart-Rudman Commission to discuss ways-$as=wdach to protect our homeland.

@r 1; the aftermath of the incident in Ecuador dnd of the downing of the EP-3

Delmﬂ-'“

in China in April, we undertook an ellort (o rearrange ’9ar Crisis management

organization and process and had not quite completed its implementation gz the

1™ of September.

e ' ¥ A r2 0 ve Y A
11-L-0559/0SD/25643



September 11,2001

e

Background. On the morning of September 11, 2001, 1 hosted\ a number of

Pedere

Members of Congress to discuss, among other business, th} budget. In the jnurse

of our conwrsauonW ientioned samething-about surprise—get™
et Frocty W 2 feoonil
c@ﬁlﬁ?{ The tlneal posed to the United States by terrorism, asd=by-at-Queda

epn 2ot

gspeetattyyhad been aqknnml«.dged— within WGoverﬂm&m since the mid-

1990s. Al Qaeda was responsible for the attacks in Africa.

"The previous administration had directed both its intelligence agencies and
the Department of Defense to plan for and, when authorized, take action against al
Qaeda |classified annex to cover MOWN and Positive Plot], | am told that the

b fe! CLr AL
Depagtment developed what [ waulé-eatl concepts for employing force to support.
ufasitod »
vastety-of actions against al Qaeda that might have been directed by the Preqzdem

}\ol\ Bﬁflﬂ}}d \';lo f‘L . o /y )?[fji—'e"
These were tr-aeay finished plans. In my WW
hesss Oisnel

divingtheTransties, | do not recall those plans

I am informed that a briefing on that subject was on my calendar in early

February 2001. I-nauel—s&y—ﬂmﬂLdo not recall that speesic brief as being

distinguishable in any notable way from any of the other planning that I had

reviewed prior to 91 1,

B e s
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Over the course of the first seven months of the new Administration, it
addressed policy initiatives on a range of subjects. With respect to Afghanistan,
Pakistan, and al Qaeda, the Government worked its way through the processof .
_ -J"" _ | Y %Léﬁ, ﬁ‘/gm\r \
developing poh'/y during the course of the Spring and Summer of 2001, 7, -'\ . Yo
- /Q\';"f/
Mﬁ record wil showthat the first meeting on these subjects

occurred in April, leading to the penultimate dralt of policy on Afghanistan,

Pakistan, and a] Qaeda that was circulated on 7 September 200 1, for decision by

principals. o &
ot T 914 2ol

you will recall ths ywgu that the individual whose area of responsibility on
Tue werbab Woh?

these subjects iive-memonedﬁjm is, the Under Secretary for Policy, u\‘vas not

eal - A
for aperied-of five month%he Defense Department had a skeleton team working

sw?(:zn_ ‘t:n‘til July. The same was tI‘lie of the cognizant Assistant Secretary. So,
. + h___ -

with others throughout the Administration under the auspices of the NSC on the

subject of interest to this Commission, that is, Pakistan, Afghanistan, and al Qaeda.

N Nty
Paul Wolfowitz, my deputy, handled tlhese‘digcussions for e P/o)qmwd

Associated with the effort was a classified effort to provide arelatively ™\ / n}-&!9) 7
prompt and responsive capability to strike against designated and authorized
terrorist targets. That effort was a follow-on from previous activity. It required

modilication of equipment and creation of new command and control

sheslobpholeiadiminiaiis
11-L-0559/03D/25645
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arrangements. | am advised that that capability was not sufticiently mature
lechnically, under the conditions prevailing prior Lo 911, to be deployed in an

operational mode.’

The of 911

Morning;of 911, On the day of 911, when the plane struck the Pentagon at 0939, 1

had finished breakfast with the Congressional deIe ation and was in my office

i T RVIN ) VI whn - i-w— éhu %ﬁ-—(‘_’&plwr*h‘

with my CIA briefer. Iimmediately went outside to see what had happened}.‘] was
not outside for W long, apparently, because I am told that there are seeords® nsile

indicating that I was back in the PentagOn with a crisis action team, by a few
hdox. =~ optte-Shortly Affe/
minutes pf 1000. UE-n my retum from the crash sile and before going to what
0/“* b ciauw

I made-a nu_,mber of calls, one of which was to the

President. Upon cnterin Cables( [ed. note; need to consult with D1 Rita/Clarke on

DR’s first actions upon entering room].

I then went down to the thlondl Military Command Center. Iljt Gen.

et end T

Myers, who had just returned fro%r Hill. We sgeeed(to recommend a change in

\ 0@,4 s -SFFHF'F]-?HFF-

11-L-0559/08D/25646
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threat condition from “Echo” (?)to “Charlie,” or from the lowest to the 31 highest

¢

level. e also gave instruction to notify the Russians of the change and to t

that they stand down an exercise they were conducting.
Hin

(A summary was pr0v1ded of the forces we had availablein the Permdn

Dm-cv LSS bosk
Gulf/Arabian Gulf. They included the_Vinson in the Indian Ocean, lh te rise
3 tef- be l
and 4 SSGN« at Oman and 6 SSGNs in the Persian Gulf. The 10 SSGNS

evie iy, ( Ohr o A
TLAMqu asong-thero Imﬁﬁﬂ:‘%%onstellation was 4 days out of San Diego

in the Pacific Ocean, andfhe\Lincoln was in port at Everett, WA.)

T e vinct ohort
4 I joined the air threa conference call, which was skeady in progress. |One

of] my first conversations during the conference call was with the Vice President,

autha +2} o
who informed me that he had passed-along-the-President’s.autharizationte shroot=

do:v&n_hostile aircraft [coming toward Washington, D.C.]T}q‘{() )u,.,.'j 31\& ¢
’ﬂ.(,, p""vaL Lc»{ ﬁud—l:m’d fﬁ‘e.(. or&-
He 0.5

My thou ht;iﬁdﬂdy went to the circumstances of the pilots of eat-
.-)(.QQ-M‘LL, ff v\~ e ewdr dhedvido .
military aircraf%l went to work with the thcn-Vlce Chaijma.n, General Dick

Myers, to work out appropriate rules of engagement, Throughout the course of the

Yok % p;
day, I returned at least once and maahe twice to refine those ROE, y reason

for paying such close attention to them was an experience that happened many
years ago, with the Mayaguez éthat stuck in my mind.%
,,,ix\!" &ri‘}
Q vy
=E Rt ¢ (™
16 M
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al/\gk Mi}m a Meom M«)—e»e

During 4 incident!we had communications rigged in tre abinetfeomnr:

*\"’QNU)-N"‘ e l O m}‘sl‘#;ﬂ“ﬁ L o‘/ﬁf@dfhcaaﬁe
uch that we could act'[IEl‘l’y hear et pilots in the Cockpits 3s they Rtercepte
IR Y o Dy e (el Ay

ayagucz. remember hearing the uncertainty in the pilots' voices —these were

ehtvely you %ﬂ and they were charged with making somepﬂem'raﬂy grave
Ghoy £ whecler 07 g, r*‘-zw Stp »TG}'**’ by Shastny - Ko vaJ‘LU 4

decisions -feltdike. | remfly put zﬁv%,mQ '
myself into thetfgd’ ilots we were asking (o intercept civilian alrlmers Pf
//!“I éf' ‘fclw Mrdngnbld w il peo }? ”"

Amencan 5011 AThey needed to hav%‘clear ROE telling them what they could and

¢ b»ﬁ .
could not do. They needed to have,i i ' ”
)»f:al 7

So. I wasterribty concerned-on 91 1 —that these pi]ots 1ave the proper

Vet L2 e
to carry out their ;mssmns Therd w on the books

\—\q{ n *aJvfﬁA (ﬂm}f TR t\gw&iob é"’
for this kind of situation. [l-den—Hh *-b-been-a.n-e;-deat-to-]uﬂ—fel}ow

2 KMot Prosone (-
Americans s =3

I spent the remainder of the morning and into the afternoon in the NMCC

@prepanng_my thou%hts fer 'of the-conversations with the
s ﬂ /Le r"\- L{e-‘ - p ‘,’c
Presidewg guidance on air intercepts and thinking about the way forward.

Mord ghos b
éﬂﬁrﬁ@jﬂ, I can best explain my thinking by analogy @ past events, in this

case, the tragic bombings in Beirut in 1983, and the manner in which the response

eyl
17
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was made to those bombings. The delay in responding to the embasgy bombings in
S Lj
April, followed by the delay in response to the subsequentlinited Statgs Marine
Gl 2UY Mo
Corps barracks bombmgs and culmmaung in the ineffective respons¢ months later

g pchoten Y Weor jhar—

came to mind. ... . in such instances of attack against

i Al...l
American mle[ul\,m needed to |ebp0nd quickly and decisively, and

§< hpov
aim at the true source of the problem, anc/l(m a way that {8 understooc¢ and

oV Lon' e (—

supported by the American people, or else

———.

-mmmm encourage future, more daring, attacks against our people.

During the course of the day of 911, the President indicated to me that he

VS b plovite na virg
ectei}fptions for military responses t&waﬂl thednterveming

5 ; : = 4 4 - e
'J\OD days, we begs prepzﬁ ose options fgehisn 1n an effort that concluded with his
direction to me to carry out the actions that ulimately became known as Operation
Enduring Freedom, against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911

ebipdusiplsiasidaingahs.
11-L-0559/0SD/25649



was made to those bombings. The delay in responding to the emfassy bombings in
April, followed by the delay in response (o the subsequent Upited States Marine
Corpsbarracks bombings, and culminating in the ineffecpive response months later
came to mind. The bottom line is that, in such instanges of attack against
American interests, I thought we needed to respond quickly and decisively, and
aim at the true source of the problem, and in g/way that is understood and
supported by the American people, or elseAwe would waste our effort at best and,

more likely, simply encourage future, phore daring, attacks against our people.

During the course of the ddy of 911, the President indicated to me that he
expected options for military gesponses to be presented, and, in the intervening
days, we began preparing those options for him in an effort that concluded with his
direction to me to carry oyt the actions that ultimately became known as Operation
Enduring Freedom, against the Taliban regime in Afghanistan that harbored and

supported al Qaeda.

Post-911 /

iR
18
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EF-3768
March 8, 2004
T o4] 093195 T
o
TO: Doug Feith g.
cc: Paul Wolfowitz ‘..';'
JAY
7

FROM: Donald Rumsfeld (IA

-

SUBJECT: Honduras

Shouldn't we get the President to make a determination for Honduras, like he did

on Colombia—that they could shoot down drug airplanes?
Thanks.

DHR:dh
030804-7

Please respond by L) !7 19 / 0 ';f |

W

350
?’ alriml,j | »
esgwfﬁ/cm Nesouze I

3/ 30

Q.
0SD 10903-04
. -
09-03-04 17:59 | 2
11-L-0559/0SD/25651 MAL | ! zjg,’:’bﬂfe
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EF- 2708
March 8, 2004
o/ 003 9
[oo3195” =
TO: Doug Feith %‘ |
CC: Paul Wolfowitz 3
”
SUBJECT: Honduras
Shouldn't we get the President to make a &termination for Honduras, like he did
on Colombia—that they could shoot down drug airplanes?
Thanks. /
s l
7
................................................................ 31lof<
“To ! SELDEF Please respond by 3 ! 19 ’/ 0"/ USD(P) EI% 3P = |
FM: tgb/‘&’- Lic . Ton Oloruare DsD X

(r !

Undor tte currenk law (22usc 2291-9), i+ world be had +o £
anrgne Huat parcstics edr ﬁaﬁb«‘cb‘u? precenfs am sihasdinary Youat
b Ponduran nokisval Seunity .

We amtuwuduq;uwh+a:uduﬁqau7£4o¢wma«iﬁkceuv+v
glow He W56 Ju odhress aar bre‘dqc desiel from &fﬁ%ﬁ‘l’j&%
cawh‘1 541 co’lmml basic. Mul <k)| wet with ONDCP n?'; on ICS g
hacth. A PEC ws b 2 tirce. We s s %% S

AS you mayy recall, D tue Uad oy ir bre :

State a:t\g'u:::\uu:‘% ﬁr'mn Qru. 09'03'_04 ”=:6': 5/8( 2
We are tryiugq 4o lead $rom e rear, pot-tie font ¢ st

10903-04
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’b July 14,2004

TO: Doug Feith

9l E

FROM: Donald Rumsfeld "pr

SUBJECT: MEK

Please see if we can get this MEK issue moved over to the State Department. Tt
seems to me it is essentially in their court now, and we have only a custodial

respousibility. Negroponte is the one who ought to be working the issue.

Thanks.

Attach.
AMEMBASSY BAGHDAD Cable R 1410042JUL 04, “USERB 79: ICRC Raises New

Roadblock to MEK Interviews"

DHR:dh
071404-11

S rd A ERURSdeRAR N Ea PRI ANRERERRIEERERAARSRDRARAREAPORORORRRRRRARRRRRREDR]

Please respond by ‘] / 23 foy
4 ]

hOINCH|

0SD 10904-04

b e bt e bl
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O UNCLASSIFIED  ***

mrr+r Thiz Message Has Beoen Altered "7 s

Page 1 of 4

RTTUZYUW RUEHZBAVILZ 1861004 -UUUU--RUEKNMA.
ZNR UUUUU 2ZH
R 141C042 TUL G4

~ i AMEMBASSY BAGHDAD

TC RUEHC/SECSTATE WASHDC 0178
RUEKJICS/SECDER WASUINGTON DC

RKEHNSC/WHITE HOUSE NSZ WASHDC
INFCO RUCNRAQ/IRAQ COLLECTIVE 4
RUEHSY J3NMISSIHY GENEVA 0001

4

—

UNCLAS BAGHDAD 000128

SENSTITIVE
STATE FCR NEA/I
TAGS: PREL, ICRC, PGCV, PTER, FREF, UNHCER, IZ

SUBJECT: USEB 79: ICRC RAISES NEW ROADBLOCK T2 MEK

INTERVIEWS

1. +3BY} THIS MESSAGE CONTAINS ANV ACTION REQUEST. WE ARE
SEEKING WASHINGTON CONCURRENCE, WITH CHANGES AS
NECESSARY, TC CUR PROFOSED REPLY TC THE ICRC. FLEASE SEE
PARAGRAPH /.

2. 3B} SUMMARY, DURING AN INITIAL MEETING ON JULY 12
BEETWEEN THE NEWLY ARRIVEDR ICRC BAGHDAD HEAD OF DELEGATION
CHRISTOPHE BENLEY AMD U.S5. OFFICTALS, BENEY STATED THAT
THE ICRC COULD NOT BEGIN CONDUCTING INTERVIEWS OF
MUJAHEDIN-E kKHALL MEK: MEMBERS UNTIL IT RECEIVED ANSWERS
TS SPECIFIC QUESTICNS ON THEIR LEGAL STATUS. BENEY
INDICATED THAT SECURITY CONCERNS COULD ONLY BE ADDRESSLED
AFTER THE ACDITIONAL LEGAL ISSULS WERE RESQOLVED., TIE
.5, TEAM PROMISED A SPEELY, WRITTEN RESPONSE TS THE ICRO
QUESTIONS WHILE NOTING THAT THIS WAS THE FIRST TIME THE
TEAM EAD HEARD OF THE ICRC REQUEST. END SUMMARY.

3. ' SBUy EMBASSY POLITICAL-MILITARY COUNSELOR TEIMEM .
MME-I DEPUTY COMMANDING GENERAL FOR DETAINEE OPERATIONS
MAJOR GENERAL MILLER, DEPUTY CIIEF OF STATT P'OR STRATREGIC
POLITICAL-MILITARY AFFATIRS MAJOR GLENERAL SERGEANT,
EMBASSY NOTE TAKER, AND SEVERAL LAWYERS FROM GENERAL
MILLERS STAFT WMET JULY 12, 2004 WITH NEWLY ARRIVED ICRC
BAGICAD NHEAD OF DRLEGATION CHRISTOPIIE BRNEY TO DISCUSS
MEK ISSURES. AT THE START OF TIHE MEETING, BENREY STATED

050 - SECDET CABLLE DISTRIBUTION:

SECDEF: X DEPSEC-__~ ExEcsEc: 7
20: 7 ccp: CARLE CIT " FILE:
uspe: DIA: OTHER: (P ~~
UshI: Ve PER SEC: COMM
***  UNCLASSIFIED ***
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March 8, 2004

TO: Gen. Dick Myers
Paul Wolfowitz
Gen. Pete Pace
Doug Feith
Steve Cambone

FROM:  Donald Rumsfeld I\
SUBJECT: Goldwater-Nichols for the US Government

Attached is a memo I dictated on the idea of Goldwater-Nichols for the whole US

government.
Any thoughts?
Thanks.

Attach.
2/8/04 SecDef MFR re: Goldwater-Nichols for the USG (020804-64)

DHR:dh
030804-22

Please respond by Zb o

0sD 10906-04

11-L-05659/0SD/25655
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February 8, 2004

SUBJECT: Goldwater-Nichols for the USG

The US Government as a whole is now really the way DoD was in the pre-

Goldwater-Nichols days.

DoD in those days had the best Army in the world, the best Navy in the world, the

best Air Force in the world, the best Marine Corps in the world.

But each one of them did what they did individually and separately.

To get where we are, each of those Services had to give up something—some

authorities, some notoriety, some fame—to achieve a greater good.

The US Government js now where DoD was in the pre-Goldwater-Nichols days.
The country teams are not really country teams—they are Department of State
embassies. DoD is not a competent play in a country team, nor probably are other

agencies and departments.

To achieve our goals, we need to have true country teams, and we need to have
leadership in those teams—not Department of State career SFOs. We need to
have competent people who are the equivalent of our combatant commanders—

people like Howard Baker, Bob Strauss, Mike Mansfield, Tom Foley and the like.

DHR:dh
02084-64

11-L-0559/0SD/25656
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March 8, 2004
TO: Gen. Dick Myers
e s Paul Wolfowitz
Doug Feith

e _
D' FROM: Donald Rumsfeld
/  SUBJECT: India and Pakistan

Do you have any proposals on this Vern Clark memo? 1 think he has a good point.
Let’s discuss it.

Thanks.

Attach.
10/24/03 CNO memo re: India/Pakistan Trip Thoughts
12/27/03 SecDef memo to CJCS (122703-29)

DHR:dh

03080424

sEssEvserdvfeondesnapnuns II..I.'. TP EBR VP ISR RE NS EPEE PR RSN SNeReNAERS)
Please respond by 3 26 /

I{uled
— 5D 7\(

Ardw. Uark makeS Qood puwi)
T W e Qede face and -
Wit LTG Tow Walrewr § of DSCA o f&g]‘ﬁr )
M T Oaki{ tan “Qm.fﬂ-.j rovw i
Sarchion " vHEewm, s

it kyciuu\ U addrd{ He Tdiz - (eatiohn
rdﬂ.hcu-Sh_f VSfueds- € ;
1 ik Wl PRecey en &' 3

(Cid o 4 Senten ey AT the ) tkuh-ji wetl, e Tavdies§
T (catinue T rest on tHa, to e L] Peke Cale "
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December 27, 2003

TO: Gen. Dick Myers
CC: Paul Wolfowitz
FROM:  Donald Rumsfeld ‘P

SUBJECT: PACOM and CENTCOM

Here 15 a Vern Clark e-mail on the lines between PACOM and CENTCOM that

we ought to think through. Please see me on .

Thanks.

Attach.
10/24/03 CNQO e-mail re: India/Pakistan Trip Thoughts

DHR dh
122773-29 (is computer)

IERERARER R AR R RRRRRRERERRREREREREA IR SRR NRERRERRRRRNERRENE D]

Please respond by // Z > / oy

U22539 /03
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Craddock, John J, LTG, OSD

From:
Sent:
To:

Cc:
Subject:

Importance:
Sensitivity:

John,

No Classification in Message Body

I
Clark, Vern (N00) [Clark.Vern@cno.navy.smil.mif]
Friday, October 24, 2003 6:16 PM

‘john.craddock@osd.smil.mil’; ‘'meyersrb@js.pentagon.smil.mil’
‘fargotb0@hq.pacom.smil.mil’; 'abizaijp@centcom.smil.mil’

India/Pakistan trip thoughts

High
Personal

-- Please pass to Secretary Rumsfeld --

Mr. Secretary and Chairman,

Two major issues for me:

You may recall I recently visited India and Pakistan. It was 'a

terrific trip and very fruitful.

* One: the disconnect in both c¢ountries with how the UCP divides
sensible relations with these two nations.

* Our dividing lines are impacting them.

* India wants to be engaged to the west, They have real national

interests in that direction.
* We are protective to the west because, in CENTCOM, we protect the

feelings of Pakistan.

(I'm not casting blame;

just addressing perceptions)

* So...India is not as engaged in the Gulf as they would like to be
and they told me they sense a lack of connection with CENTCOM. They feel
they have no entrance to deal in that ACR, e.g. exercises, liaisons, etc.
* They don'’t see themselves as "belonging” to PACOM only.

* It is less true

for Pakistan looking east.

As you know, Pak is

keeping score of every move we make with India, but in naval stuff, they
played in PACOM's submarine rescue event and liked it.

* Recommendation: We need to figure out how to fuzz the lines between

these kinds of boundaries.

* Two: Recovering from sanctions.

0 Lots of frustration.

This is familiar to you I know.

I We need to figure out how to look proactive in a post sanctiohs

window. We don't.

o] Example: Pak already has the HBRPOON surface-to-surface missile.
During the years of sanction their HARPOON missiles became inoperable
...lack of support, parts, test equipment, etc.

much needed parts and
starting over through
* Recommendation:
fundamental change to
pre-emptively, a list
nation to go through t

All in all

me, and each of the Chiefs, the direction to get engaged,

well received,

VR, Vern

They are unable to obtain
support equipment for legacy systems like this without

our formal, multiagency approval process.
When we 1ift sanctions, we should consider a
our interagency approval process and issue ,

of items already approved,
he approval process again.

We should not force the

a good trip. I told each of them you had given

No Classification in Message Body
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March £, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeld [

SUBJECT: Meeting on Footprint T
<

Let’s make sure I have a meeting with John Warner and Pete Pace on this footprint R
3

issue on Monday or Tuesday next week. T
i

Thanks

Attach.

Spiegel, Peter. “Senator Condemns Pentagon Move to Cut Number of US Troops Based in
Europe,” London Financial Times, March 5, 2004.

DHR dh
030504-11
Please respond by 52 10 ! o 'q
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Senator Condemns Pentagon Move Tao Cut Number Of US Troops Based In Europe Page 1 of 2

London Financial Times
March 5, 2004
Pg. 10

Senator Condemns Pentagon Move To Cut Number Of US
Troops Based In Europe

By Peter Spiegel

Senator John Warner, the powerful chairman of the armed services committee, yesterday voiced his
opposition to any significant reductions in the number of US forces based in Europe, saying such
downsizing was inappropriate during operations in Iraq and Afghamistan.

Although the Pentagon has yet to announce specific plans for troop levels in Europe, Nato diplomats
have said they are expecting reductions of as much as a third, one of the biggest redeployments of
American forces since the second world war.

Donald Rumsfeld, defence secretary, ordered a review of all overseas troop commitments shortly after
taking office three years ago.

But speaking at a hearing on the Pentagon's budget, Mr Warner said he opposed even a study of a
reduction, although he was more accepting of plans to move troops stationed in Germany inta new bases
in eastern Europe. There are 120,000 US troops in Europe, two-thirds of them based in Germany.

“Even the thought, at this particular point of time, with the war on terrorism, of making any significant
reduction of forces concerns me greatly,” Mr Wamer told General Jim Jones, US commander in Europe
and Nato's military chief. "This is certainly not the time for even any reassessment of that.”

Gen Jones said he supported overseas troops in principle but did not address Mr Warner's concems
directly in his oral testimony. In a written statement provided to the committee, however, the general
made clear his commitment to reducing troop levels in Europe and creating a series of smaller operating
bases in the region.

"The United States' level of interest, commitment, and military capability resident in this theatre should
no longer be measured exclusively by the number of troops permanently based in Europe,” he said.

Although Mr Warner is one of the most powerful Republicans in Congress on military issues, he is
unlikely to prevent the Pentagon from making the changes through legislative means.

His ability to affect defence department policymaking, however, is significant. If he decides to make the
stationing of troops in Europe a personal cause, it could severely complicate Mr Rumsfeld's efforts to
make US forces abroad smaller and more mobile.

At the same hearing, General John Abizaid, commander of US troops in the Gulif, rejected calis by Shia
Jeaders in Iraq to allow them to set up local militias to protect themselves from terrorist attacks such as
the bombings in Karbala and Baghdad this week.

Shia clergy have angrily criticised the US for not providing enough security. The Shias’ leading political
party, Scin, has asked that its former armed movement, the Badr Corps, be allowed to operate as a

11-L-0559/0SD/25661
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private militia.

11-L-0559/0SD/25662
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March 8,2004
TO: LTG John Craddock
FROM: Donald Rumsfeld D.
L\'
SUBJECT: Intelligence e
|
I think I need a better screen on the intelligence material I am getting. [ get the oy

feeling I get two or three copies of everything, Itis wasting a lot of time for me,

Thanks.

DHR:dh
030804-33

Please respond by

Ap—

0sD 10909-0¢4

L P
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March 8, 2004

TO: Marc Thiessen

FROM: Donald Rumsfeld M
SUBJECT: Material for Speeches

Let’s think about including in a speech the things that Harry Truman did after

World War I1—all of the accomplishments: NATO, the UN, the World Bank, the
Marshall Plan and the like.

Then let’s come up with a list of things that need to be done after the end of the
Cold War.

Please see me about it.
Thanks.

DHR:dh
030804-3)

Please respond by 3/ 26 [0 ¥

7

050 10910-04
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March 8,2004

TO: Larry Di Rita
FROM: Donald Runmfel;ﬁl }m

SUBIJECT: Tribune Foreign Correspondent

Please find out about Christine Spolar — who she is, where she works, what her

beat 1s. o

Thanks.

Attach.

Spolar, Christine. "U.S.Plans Al Qaeda Offensive,” Chicago Tributne January 28, 2004.

DHR:dh

030504-33
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Please respond by 3/ /o
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U.S. plans Al Qaeda offensive ,\

}
Publication: Chicago Tribun‘y
Authae: Whektina$pdlar
Tribune Foreign Correspondent
Published January 27, 2004, 10.00 Pm Cst

WASHINGTON -- The Bush administration, deeply concerned about recent assassination attempts
against Pakistan President Pervez Musharraf and a resurgence of Taliban forces in neighboring
Afghamstan, is preparing a U.S. military offensive that would reach inside Pakistan with the goal of
destroying Osama bin Laden's Al Qaeda network, military sources said.

U.S. Central Command is assembling a team of military intelligence officers that would be posted in
Pakistan ahead of the operation, according to sources familiar with details of the plan and internal
military communications. The sources spoke on the condition they not be identified.

As now envisioned, the offensive would involve Special Operations forces, Army Rangers and Army
ground troops, sources said. A Navy aircraft carrier would be deployed in the Arabian Sea.

Referred to in internal Pentagon messages as the "spring offensive," the operation would be driven by
‘certain undisclosed events in Pakistan and across the region, sources said. A source familiar with details
of the plan said this is "not like a contingency plan for North Korea, something that sits on a shelf, This
planning 1s hike planning for Iraq. They want this plan to be executable, now."

The Defense Department declined to comment on the planned offensive or its details, Such an operation
almost certainly would demand the cooperation of Musharraf, who previously has allowed only a small
number of U.S. Special Operations forces to work alongside Pakistani troops in the semi-autonomous
tribal areas. A military source in Washington said last week, "We are told we're going into Pakistan with
Musharraf's help.™

Yet a large-scale offensive by U.S. forces within the nuclear-armed Islamic republic could be political
dynamite for Musharraf.

The army general, who took power in a bloodless coup in 1999, has come under growing political
pressure from Islamic parties, and his cooperation with U.S. anti-terrorism efforts is widely unpopular
among average Pakistanis. Nor can Musharrat count on the loyalty of all of Pakistan's armed forces or
its intelligence agency, members of which helped set up and maintain the Taliban in Afghanistan and are
still suspected of ties to militant Islamic groups.

Speaking on Friday at the World Economic Forum in Davos, Switzerland, Musharrat again rejected the
need for U.S. forces to enter Pakistan to search for bin Laden.

"Thatis not a possibility at all," Musharraf said. "1t's a very sensitive issue." The U.S. military is

PN
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operating under the beliet that, despite his recent statements, Musharraf s thinking has changed, sources
said. Musharraf himself said last week that bin Laden and his followers likely were hiding in the
mountains along the Afghan border, He also said "we are reasonably sure that it is Al Qaeda” who was
behind the two attempts on his life.

An offensive into Pakistan to pursue Al Qaeda would be in keeping with President Bush's vow to strike
wherever and whenever the United States feels threatened and to pursue terrorist elementsto the end.

"The best way to defend America ... is to stay on the offensive and find these killers, one by one," Bush

said last week. "We're going to stay on the hunt, which requires good intelligence, good cooperation,

good participation with friends and allies around the world."

Musharraf's vulnerability is of deep concernto U.S. officials. Were he to be killed, Bush administration\
v officials say, it 1s unlikely that any successor would be as willing to work toward U.S. goals to eliminate
\\ Islamic extremists.

The U.S. military plan is characterized within the Pentagon as "a big effort” in the next year. Military
analysts had previously judged that a bold move against Islamic extremists and Osama bin Laden, in

particular, was more likely to happen in spring 2005.

series of planning orders-referred to in military jargon as warning orders-for the offensive were issued
~1n yecentweeks, The deadiine for Key planning factors to be detailed by the U.S. military was Jan. 217 "~

Sources said the plan against Al Qaeda would be driven by events in the region rather than set deadlines
and that delays could occur. But military sources said the push for this spring appeared to be triggered
by the assassinationattempts on Musharraf, both of which came in December, and, to some extent, the
capture of Saddam Hussein in Iraq.

Hussein was captured after eight months of an intense military and intelligence effort on the ground in
Traq. Pentagon and administration officials, buoyed by that success, believe a similar determined eftort
could work in Pakistan and lead to the capture or killing of bin Laden, said sources familiar with the
planning.

Thousands of U.S. forces would be involved, as well as Pakistani troops, planners said. Some of the
10,600 U.S. troops now in Afghanistan would be shifted to the border region as part of regular troop
movements; some would be deployed within Pakistan.

"Before we were constrained by the border. Mushairaf did not want that. Now we are told we're going
into Pakistan with Musharraf's help,” said a well-placed military source.

Internal Pentagon communications indicate that the U.S. offensive would rely on several areas of
operation, including Afghanistan, Pakistan and other countries in the region.

The U.S. also is weighing how and if Iran can be persuaded, through direct or indirect channels, to lend
help, according to internal Pentagon communications. The U.S. is eager to avoid a repeat of the Afghan
war in 200 |, when some Al Qaeda fighters were believed to have escaped into Iran.

Military planners said the offensive would not require a significant increase in U.S. troops in South
Asia, But Special Operations torces that had shifted from Afghanistan to Traq in 2003 will return.

"We don't have enough forces but we can rely on proxy forces in that area,” said a military source,

ce f
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referring to Pakistani troops. "This is designed to go after the Taliban and everybody connected with it."”

d Previous ¥ Next @lndex

U.§. Department of State's news clips are prepared to alertofficers to issues related w their official responsibilities. Further reproduction for private use or guin s
subject to original copyright restictions.
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March 5,2004

TO: Mike Wynne

CcC. Paul Wolfowitz

N
FROM: Donald Rumsfel@‘ §

SUBJECT: Report on Stryker Tests

Here 1s a report on Stryker [ have not read. The cover memo says Congress 18

waiting for this report.
Please tell me what T am supposed to do with this.
Thanks

Attach.
2/18/04 Dir,OT&E memo ta SecDef w/ Combined Operational Test & Evaluation and Live
Fire Test & Evaluation Report on the Stryker Family of Vehicles” [OSD75496-04]

DHR:dh
(030504-3

Please respond by "
aﬁ]‘l
=50,
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CDR Noserzo
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THE UNDER SECRETARY OF DEFENSE 3, p

3010 DEFENSE PENTAGON
WASHINGTON, DC 20301-301 0

JEiaara INFO MEMO

P March 9, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE DSD

FROM: Mr, Michael W, Wynne, Acting Under Secretary of DciW}

SUBJECT: Reporton Stryker Tests

e Your March 5, 2004, snowflakerequested information on action required
regarding the subject report. No action on your part 18 necessary,

e The report was provided to Congress on February 19,2004, by Director,
Operational Test and Evaluation. This report supported the Stryker Milestone 11
full rate production decision, as required in Title 10United States Code Sections
2399 and 2366. (ADM atrached)

e OnMarch 4,2004, I approved full-rate production"t‘or seven Stryker vehicle
configurations. Six vehicles were assessed us operationally etfective and suitable
in the test report. The Engineer Squad Vehicle (ESV) was assessed as not
operationally effective or suitable. 1requested advice from the Joint Capabilities
Board (JCB) on this finding. The JCB determined that continued production is
supportable given demonstrated performance, programmed fixes, operational
work-arounds, and planned follow-on testing. Based on this determination, I
approved full-rate production for the Engineer Squad Vehicle (ESV).

COORDINATION: None

Attachments;

Mere ADM
(b)(6)
Prepared By: Anne Swanek, OUSD(AT&L)/DS/LW&M
¥
W 0SD 10912-04
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THE UNDER SECRETARY COF DEFENSE

301 ODEFENSE PENTAGON
WASHINGTON. GC 20301-3010

ACQUISITION,
TECHNOLOGY

AND LOGISTICS 04 MAR 2004

MEMORANDUM HOR THE SECRETARY OF THE ARMY
SUBJECT: Stryker - Acquisition Decision Memorandum (ADM)

On February 20,2004, I conducted a review of the Stryker program. As aresult
of that rcvicw, 1 approve Milestone I1 for continued production of the following Stryker
vehicle configurations: Anti-tank Guided Missile (ATGM),Commander's Vehicle (CV),
Firc Support Vehicle (FSV), Infantry Carrier Vehicle (ICV), Medical Evacuation Vehicle
(MEY), and Reconuaissance Vehicle (RV).

I reterred the Engineer Squad Vehicle (ESV) to the Force Application (FA)
Functional Capabilities Board (FCB)to determine if operational capabilities provided by
the ESV support its continued production. The FA FCB and the subsequent Joint
Capabilitics Board of February 25,2004, determined that the operational capabilitics
provided by the ESV do indeed supportits continued production in light of programmed
fixes, operational work-arounds, and planned lollow-on testing, Therefore, [ also approve
Milestonc II1 of the ESV configuration.

[ direct the Army to:

- consider the recommendations identitied in the Beyond Low-Rate Initial
Production (BLRIP) Report and identity a path forward for corrections, unding,
and festing.

- fund the Stryker Research, Development, Test and Evaluation (RDT&E) and
Production to the levels identified in the Azmy Cost Position; and Operations
and Maintenance in accordance with approved Operating Tempo levels in the
FYD6 —=FY 11 POM.

- submit the Command, Control, Communications, and Computcrs [nformation
Support Plan (C418P) by April 30,2004 for approval.

[ delegate to the Army Acquisition Executive (AAE) decisions on Add-on Armor
and Mortar Carrier production upon successful assessment in the BLRIP and Live Fire
report update. The AAE will notify me of the decisions before waking acfion fo
implement them. Regarding the Mobile Gun System (MGS) and the Nuclear, Biological,
Chemical Reconnaissance Vehicle (NBCRV) development, within 90 days the Army
shall provide proposed changes to the MGS exit criteria, with rationale, and an update to
the Technology Readiness Assessment for the NBCRV,

1 direct the Army fo dcvelop an implementation plan tfor brigade enhancements to
include Sccretary of Defense approved enhancements, migration to a net-ready
capabilily, and early application of future force (e.g., Future Combat Systems)

&
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capabilities. The plan shall detail the incremental upgrades of all Stryker brigades and
the associated scheduling and funding actions.

I request that PDASD(C3, Space, and I'l' Programs) oversee, with the Director,
Detense Systems and USD(I) support, an Army-led Stryker force integration study. The
study should address force interoperability among Stryker-cquipped brigades and
Command, Control, Communications, Intelligence, Surveillance, and Reconnaissance
(C3ISR) systems at the Army. joint, and coalition levels.

The Stryker OP T shall meet in August 2004 1o advise me on the following:
the Army plan for accommodating BLRTP report recommendations;

= the progiesy on the development afthe NDCRYV and MGS configurations and
their readiness for production;

= the implementation plan for brigade enhancements;

the results of the forec integration study.

Point of contact is Dr. Robert Buhrkuhl, Acquisition Resources and Analysis
(OUSD(AT&L)),|(b)(6)

—

ce:
USD(I)

D,Ds
PDASD(C3, Space, and IT Programs)
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March 8, 2004

TO: Andy Marshall
Steve Cambone

CC; Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld/J

SUBJECT: PRC and Russia

It seems to me that we might want to do some sort of a net assessment on the PRC

and on Russia, and some competitive analysis as to where we think they are going.
Any thoughts?

Thanks.

DHR:dh
G30804-12

Please respond by } 0 ‘/

gSD 10913-04

11-L-0559/05D/25673
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March 5, 2004

TO: LTG John Craddock
FROM:  Donald Rumsfeld PPN

SUBJECT: Iraqi Police Training

Please have someone draft a letter from me to Colin Powell desci'ibing what the

problem is here and asking if he could help speed it up.

Thanks.
Attach,

3/5/04 SMA note to SecDef re: Iragi Police Training 0 6
3/16
030504-27
[ R NN NN AR LELERE YRR INNEERRERLSENRERSRRERETRERRSRERERNRERIRIRNIENEDNIRENERNNNERDN!
Please respond by

0SD 1091 =04
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405 AM
TO: LTG John Craddock
- FROM: Donald Rumsfeld %
DATE: February 24, 2004
SUBJECT: Police

Do you remember who was going to do the mentoring of the police? They are
now under the military but the military probably aren’t the right people to do the

mentoring, are they?

Thanks.

DHR/azn
0202404.05ts

PIeas? respond by: ’a\':)/ 45’
Seer — |
- Zt//u M’cvé e /}wp/ﬂwf%
Conlhom Fotece Advisors, yho £r<
A be gmfrf /Ma? ? Hea
Shde Dpt- *
— This prefre /5 wheddly Sthodl
W. 0SD 09521‘0&
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March 8, 2004

TO: Doug Feith
Gen. Dick Myers
Gen. John Abizaid

CC: Paul Wolfowitz

FROM:  Donald Rumsfeld S

SUBJECT: Afghan Prisons

Let’s get a timeline where we can get Afghanistan to provide the prisons necessary
to house the GTMO detainees who are Afghans. One would think we ought to be

able to get the right kind of an arrangement.

Thanks.

DHR:dh
030804-17

Please respond by 2*(/ d l/

0SD 10915-04

11-L-0559/05D/25676
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March 8,2004

TO: LTG John Craddock

FROM: Donald Rumsfeld Ty) 0 % / [ (a

SUBJECT: Magdalena Sub Base

I have never seen the Magdalena sub base in Sardinia. We may want to stop there

tor refucling going to or from someplace this next trip, if there is an air basc there.

Thanks.

DHR:dh
030804-34
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Please respond by 3'/ p ¥/ 10‘/’

0SD 10916-04
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March z 2004

TO: Steve Cambone

FROM: Donald Rumsfc]d?/(,

SUBJECT: North Korea
You ought to sit in when Volko briefs me on the North Korean nuclear situation.

Thanks

DHR:dh
030504-14

Please respond by

File

0sD 10917-04 |
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SECRETARY GENERAL
LE SECRETAIRE GENERAL
Jaap de Hoop Scheffer
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Looking ahead to the expanded ISAF mission beyond Kabul and Konduz, | am
writing to alert you to the challenge and responsibility we share in providing the
additional forces needed to support the new OPLAN currently being developed by
SACEUR. '

While some important progress on filling critical ISAF shortfalls was made al our
recent informal meeting in Munich, particularly for Kabul airport, | must stress that
those commitments retate to the current requirement only,

Over the coming weeks, SACEUR will be working closely with nations on sourcing
the new |SAF combined joint statement of requirement (CJSOR). In this context |
urge you to foltow through the political commitment, jointly made by aill Allies to
enhance NATO's support for the Afghan Transitional Authority, by providing the
necessary forces for ISAF's expanded mission. In the true spirit of shared
responsibility and solidarity | believe thal all nations can make worthwhile
contribitions, based upon their declared force commitments and capabilities.

As ISAF's expansion is based on the concept of additional ISAF PRTs | also take
this opportunity to urge those of you who are considering the deployment of PRTs to
accelerate that process. Istanbul is rapidly approaching and with each passing week
it becomes increasingly difficult to meet our goal of 5 ISAF PRTs in the field by the
end of June,

The Berlin Conference at the end of March and the NATO Foreign Ministers' meeting
immediately thereafter will be important stepping stones to mark the progress we
have achieved in making good on our promises in Afghanistan. It is therefore
essential that we have completed our work on the new ISAF OPLAN and the
associated force generation process ahead of these meetings. | count on your
support to turn political intent into concrete pledges during the next few critical
weeks.

-1-

0SD 03700-04

North Athanne Treaty Organisation - Organisaton du Trané de M'Atlantque Nord
Boule - Ique
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For your information, | have written to all your colleagues, including invitees, along
the same lines.

Q\M EM"--- A

Sy

————

Jaap de Hdop Scheffer

The Honorable Donald H. Rumsfeld
Secretary of Defense of the United States of America
Washington D.C.
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March 5,2004

TO: Mike Wynne w
~3
cC. Gen. Dick Myers Lo
Paul Woltowitz A
L ®
FROM:  Donald Rumsfeld %/
SUBJECT: Adding Launchers and Interceptors
Here is an 1dea someone tarwarded. Why not take a look at 11 and tell me what
you think about it.
Thanks.
Altach.
MDA Forward Based Multi-nussion Companents
DHR:dh
03050425
Please respond by 3/ %/ 174
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Current Plan

- Components Configured For Unique Missions-

* Forward Based Sensors leverage the THAAD Radar Component

and add unique HW/SW to execute the new sensor mission Mission Recar C8/BME Launchers  Missiles
* THAAD Fire Unitis designed specifically to engage ballistic missiles il
. an fields three Forward Based Sensors and one ForardBased  gguwe
ﬁ‘ﬂ ire lfm
- Forward Based Radar(s} deployed to increase sensor : ,
for US. defense against THAADEIe  come M & MG
- THAAD Fire Unit capable of rapid, world-wide, deployments
Pt . Unique HW/SW added t t +. THAAD specific HW/SW required
defeat ballistic missiles of all n:;\;.EI :gnsor mis:io: o exeatte to engage Ballistic Missiles
« Challenges

- Single mission THAAD Fire Unit can not be used.tar the Forward Based Sensor
- Single Mission Forward Based Radars are vulnerable (lack ability to defeat BMs)
- Single Mission Forward Based Radars provide ho defense to host nations or regional combatant

- Uniquely configured components require different CONOPS, maintenance, and

Cost ($M)
FYQ5 FY06 FY07 FY08 FY09 FY10
185
Forward Radar #1 *— = hd $1025M
Forward Radar #2 * * ,
Forward Radar #3 A v ~— 185 ®
THAAD Fire Unit . 470 ®
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Conce

- Components C

t Under Evaluation
nfigured For Multi-Mission Capability -

* Evolve THAAD Radar and C2/BMC components to a multi-

mission forward based configuration

* Exerciseoptionto field additional missiles and launchersto

complete 3 additional configuredfire units

- Provides four multi-mission fire units versus one

mission THAAD Fire

- Providesfour multi-mission forward radars with

protectionfrom ballistic

- Provides host nation protection for up to
countries/regional combatant

- Maximizes commonality and provides overall reduction

life cycle
+ Challenges

Mission Racar C2BME  Launchers Missiles
I"""““‘““‘""“"'""j
F’Enﬁaﬁ Based ﬁb W : L&L W;
ulti-Mission !
L e e LA B

Y Field missiles and launchers to
"7 complete Fire Unit configuration

- Multi-Mission configuration for Radar and C2/BMC requires MDA Sys Engto define and direct requirements and

interfaces to avaid stove-pipe design

- MDA Sys Eng must be given autharity to disrupt elements current path

Cost ($M)
FY05 FY06 FYo7 FY08 FYo9 FY10
Forward Radar #1 185 -
Forward Radar #2 » 185 o
Forward Radar #3 . 185 °
Launchers and Missiles* o400 .| o
THAAD Fire Unit N 470 °

* 8 Launchersand 72 Missiles for Forward Based Radars

11-L-0559/0SD/25687
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Summary

MDA forward based multi-mission compgne ats:

— Maximizes BMDS flexibility and compliments BMDS witt
underlay capability for GMD

~ Provides initial underpinning for Global Missile Defens

— Achieves ballistic missile protection to deployed forces, ¢
friends

— Offers “Regional missile defense” for up to 4 host nat
— Maxiem'ges SMDS suppg  to the Combatant Commance

— Allows back ' fling of multi-mission Forward Based Senst
missiles and & Inchers to provide three additional THA
Units at less than the cost of one new fire unit

— Maximizes commonalty and provides overall reduction ir
Costs

11-L-0559/0SD/25688
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March 2,2004

TO: Gen. Pete Schoomaker
Gen. Doug Brown

CcC: Gen. Dick Myers
Paul Wolfowitz
Les Brownlee

FROM: Donald Rumsfel@ W

SUBJECT: Civil Aftairs

My impression is that civil affairs was put in with Special Operations because it
was different and Special Ops was different, which made sense. Probably also it

was because the regular Army did not want it.

It continues to be different, but it is also different from Special Ops, as well as

being different from the regular Army,

My impression is that we ought to give caretul thought to moving it over to the
regular Army, so that the regular Army interests itself in that subject and so the
transitions from combat to post-combat stabilization can be relatively seamless.
Furthermore, I don't think there is anything lost by moving it out of Special Ops,

and possibly something gained.
Please think about it and get back to me,

Thanks.

DHR:dh
030204-25

Please respond by 3 / 20 /_ of

(Hand deliver)
ESSSTHNOTY

11-L-0559/05D/25689 0SD 10919-04
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March % 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeldﬂ’t

SUBJECT: Meeting w/Warner
When [ meet with Warner next week, I want to talk to him about:

1. His position on forces in Europe and their relationship to Afghanistan and
Trag. John Craddock, you ought to make sure T know what the relationship

is precisely.

2. The McCain e-mail 1ssue, because he had breakfast with me and told me

flat out not to worry, that that was only a solo McCain effort.

Thanks

DHR:dh
030504-18

Please respond by

A
-~
.

05D 10920-04

11-L-0559/0SD/25690
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March 5,2004

TO: Larry Di Rita
LTG John Craddock
: W
FROM:  Donald Rumsfeld Y\, r
SUBJECT: Information Warfare Board
Did we ever develop an information warfare board, and if so, are any of these
people who I have listed here on 1t?
Thanks.
Attach.
5/14/01 *Information VWafze Board”
DHR:dh
030504-31
Please respond by
i
o
g
v
<
4

0$D 10927 -04
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March 5, 2004

VIA FACSIMILE
(b)(6)

TO: Honorable Henry Kissinger

FROM: Donald Rumsfeld 7 g

Thanks for the call on the number-two man in the China Foreign Office. I am not

going 1o be able to do it, but Paul Wolfowitz is going to try to do it.

Thanks for the heads up.
Regards, (/
Voo

DHR.dh
030504-13

Fole

0SD 1092:~-04

11-L-0559/0SD/25692
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March 4,2004

TO: David Chu
FROM: Donald Rumsfcldﬂ\ A
o

SUBJECT: Number o

Please get back to me with that number T asked you for, the percentage —the one [

guessed was something like .012.

Thanks

DHR:dh

030404-30

Please respond by
»
%
b3
O
B

0SD 10924-04

11-L-0559/0SD/25693
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March 4,2004
TO: Powell Moore
cC. Paul Wolfowitz
r«; @;X&%‘A FROM: Donald Rumsfeld S
‘j} 24 SUBJECT: Testimony befare Budget Committee Nl
Yesterday the Vice President told me that Nussle says he 1s unhappy because 1
have not testified betore the Budget Committee.
What is the background of that? I guess Pawl does it.
[ wonder it [ ought to have him down for breakfast or lunch someday and talk io
him.
Thanks
DHR:dh
030404-27
.l'l-lIlll‘.‘lllllII'.IIlI"IIIII:II'I'I"II'I.I' swwni 0
Please respond by _3_ ) > \’t \'l/ 4)?7
!n
[T ¢
) /ﬂé YaZh /{/ (;“W}[Y‘
’//_.J}- / ;’; :\
&l on - Crie,
foy 1 O @I 4 /
) Vi
:L: - /20_,- /,( m/je/ ::
y S ine N
2
)

1eM

. 1092 -04
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THE ASSISTANT SECRETARY OF DEFENSE

WASHINGTON, DC 20301-1300
March l

LEGISLATIVE
AFFAIRS

MEMORANDUM FOR THE SECRETARY OF DEFENSE

FROM: Powell A. Moore, Assistant Sceretary of Defense

for Legislative Affairg (0)(6)
SUBIECT: Response to Snowflake# 030404-27 regarding Testimony hefore f:;-
Budget Committes Coe

e Your March 4th snowtlake (Tab 1) noted that the Vice President commented that
Congressman Nussle said he was “unhappy because T did not testify before the
Budget Committee,”

e A call came to Legislative Affairs in late January requesting that you testify before
the Committee sometime before the markup of the Budget Resolution. We
directed the request in a Decision Memo to Deputy Secretary Wolfowitz (Tab 2)
because there is no precedent in this Administration for the Secretary of Defense
to testify before the Budget Committee. The period between the State of the
Union and the mark-up of budget resolutions is usually heavily occupied with your
testimony before jurisdictional committees.

e The Deputy declined to testify and requested that Dr. Zakheim he offered to the
Committee as the DoD witness. OSD(LA) complied and made the offer.

e Several weeks later, the Committee staft called back to say that the hearing was
canceled. At no time did the staff indicate that the lack of testimony was a
problem. Nor did | ever receive a phone call from the Chairman or Chief of Staff.

.,
| &
¢ Deputy Secretary Wolfowitz has previously handled Budget Commiittee *
testimony. According to our research, the Secretary of Defense has testified N
before this committee infrequently. Former Secretaries Cohen, Cheney, and Perry 2
testified once each during the entire length of their tenure. &;:
We have invited Chairman Nussle for breakfast in previous years along with his
Budget Committee counterparts, Senator Domenici, Senator Conrad and
Congressman Spratt. Each time he has declined. We have not invited this group
this year. There has been time for only three breakfasts on your schedule and we
have had higher priorities. “+fa
T
o . =
We should consider inviting him to breakfast later in the year. b
75
ts

Attachments

HaA 11-L-0559/0SD/25695 RO
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UNDER SECRETARY oF DEFENSES ' 1)
1 100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

ACTION MEMO

COMPTROLLER January 23, 2004, 42730° %

_n‘

FOR: DEPUTY SECRETARY OF DEFENSE
d

\\\“_ FROM: Dov S. Zakheurﬂ%

, .\} A6 SUBJECT: House and Senate Budget Committee Hearings on the Fisca
3 (FY) 2005 Budget

»  The House Budget Committee has invited Secretary Rumsield to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

®  While you have testified before the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld testifying
before these committees, 1 would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

e

. ] * Do you have adesire to testify at these hearings? If not, [ would be happy

itﬂfc , \ ) to fill in f?ﬂ After accompanying the Segretary to his round of posture
¢ ~ hearmgs and conducting my own briefings for Congressional staff, I will be

ﬁj\ in a good position to address the concerns of the members of the Budget

AR Committees,

f/«fj RECOMMENDATION: Advise me of your desired course, of actio z

DepSec will testify USD(C) will testify

TEA SD ' 3§
COORDINATION: Tab A 9A DSD

SRMA DSD .
Attachments:zNone — 11-1 -0559/0SD/25696  [exec sec =z ]

16 -
Prepared By: Mark Hoffman 0SD 01104-04
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OFFICE OF THE UNDER SECRETARY OF DEFENSE
1100 DEFENSEPENTAGON
WASHINGTON, DC 20301-1 100 |

(Program/Budgey) January 14,2004
iyl el
TO; UNDER SECRETARY OF DEFENSE (COMPTROLLER)
THRU: PRINCIPAL DEPULY SECRETARY OF DEFENSE

(COMPTROLLERﬁ)g_L é il
DEPUTY COMPTROLLE (PROGRAM/BUDGE

FROM: DIRECTOR FOR PLANS AND SYSTEMSJ

SUBJECT: House and Senate Budget Committee Hearings on the FY 2005 DoD
Budget

PURPOSE: Determine the Deputy Secretary's preference regarding the DoD witness
for these hearings.

DISCUSSION:

e The attached action memo informs the DepSec that the House and Senate Budget
Committees have either invited or will soon invite Secretary Rumsfeld to testify at
their upcoming hearings on the FY 2005 DoD Budget.

e ‘The memo points out that there is not a precedent for Secretary Rumsfeld appearing
before the Budget Committees, and you do not recommend setting one now. The
Secretary will already have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

¢ You ask the DepSec if he would like to testify at these hearings. If not, you present
him with the option of designating you as the lead DoD witness.

RECOMMENDATION: That you sign the attached memo.

COORDINATION: Nowe 44 (a:4ich, 0d.)

Attachments: None

S o b)Y
\/  Preparedby: Mark Hoffman,( L DUSD(C)P/B, P&S, 3A862/04JAN14

11-L-0559/0SD/25697
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UNDER SECRETARY OF DEFENSE
1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

ACTION MEMO

COMFHLLEH January 23, 2004, 12:30 PM

FOR: DEPUTY SECRETARY OFDEFENSE

FROM: Dov S. Zakhciu%

SUBIECT: House and Senate Budget Committee Hearings on the Fiscal Year
(FY') 2005 Budget
¢  The House Budget Committee has invited Secretary Rumsfeld to testify at
an upcoming hearing on the FY 2005 Department of Defense (DoD)
Budget. It is likely that the Senate Budget Committee will also invite the

Secretary. Specific hearing dates have not been set.

®  While you have testified before the Budget Committees, most recently
during the rollout of the FY 2004 DoD Budget, Secretary Rumsfeld has
not. Given that there is no precedent for Secretary Rumsfeld teétifying
before these committees, I would not recommend setting one now. The
Secretary will have a full schedule of hearings and meetings in February
associated with the rollout of the FY 2005 DoD Budget.

¢ Do you have a desire to testify at these hearings? If not, I would be happy
to fill in for you. After accompanying the Secretary 1o his round of posture
hearings and conducting my own briefings for Congressional staff, I will be
in a good position to address the concerns of the members of the Budget

Committees.

RECOMMENDATION: Advise me of your desired course of action.
DepSec will testify USD(C) will testify Other
COORDINATION: Tab A

Attachments: None

®)(®) 11-L-0559/08D/25698

Preparcd By: Mark Hoffman




Coordination Page

Acting Assistant Scerctary of Defense (LA)  Mr. Stanley Janvary 13,2004
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March £, 2004

TO: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeld | ;
SUBJECT: Note from Henry Carto

For your information,

Thanks.

Artach.
2/9/04 Catto note to SecDet
SecDetreply

DHR:dh
GXL04-43 O 6

Please respond by 3/3'

0SD 10926-04

11-L-0559/0SD/25700
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THE SECRETARY OF DEFENSE
WASHINGTON

Mr. Henry E. Catto

Atlantic Council of the United States
910 17" Street, NW

Suite 1000

Washington, DC 20006

Dear Henry,

Thanks so much for your note. It was good to hear
from you.

I have passed your suggestion along to Doug Feith
and Paul Wolfowitz, and they will give some thought as to
how that might be helptul.

With my best wishes,

Sincerely,

11-L-0559/0SD/25702



Presenter: Secretary of Defense Donald H. Rumsfeld Saturday, February 7,2004

Secretary Rumsfeld Availability at the Munich Conference on Security
Policy

Q [Professor Karl Kaiser, visiting professor at Harvard University]: Mr. Secretary, the
doctrinc of preemption has been greatly criticized all over the world, but you rightly point
out that under conditions of weapons of mass destructions and terrorism, our old criteria
of dcfining the legitimacy of defense, of course, is to be reviewed. And it is an absolutely
central rule of intcrnational law, I'm referring to Article 5 1, which makes the usc of force
Icgitimate. My qgucstion to you now is; should we not Icave the redcfinition of the
critcriajust to the accidents of the moment? Shouldn’t we all sit together and redefine
the criteria of when defensc is legitimate under these circumstances? And sccondly,
where should we doit, in your opinion?

Rumsfeld: I think it’s a good idca. I'll lcave it to cxperts and diplomats to figurc out
where it ought to be done. My guess is it needs to be done in multiple locations. It's
such a central issue that needs to be addressed, and it should be done in academia, it
should be done in the think tanks, it ought to be done inside governments and it ought to
be done among and between governments. It is enormously important. We did an
excrcise, I'didn’t, but some people in the United States did, I think it was Johns Hopkins
on, they called it “Dark Winter,” and they looked at smallpox, [ believe, and put it in two
or three locations in the United States and watched what happened. And the numbers
immediately, very rapidly. ran into the hundreds of thousands of dead. You think what
we’ve done tor decades, when [ was a child, even then we preempted. If someone got
smallpox they were quarantined; they had not given that to anybody ¢lse yet, but they
were stopped and they were not allowed to give it to anybody clsc and -- why? Because
so many pcople could be killed by smallpox was the reason. The state stepped in and
said, we arc going to precmptively stop you from hurting somebody clse even though you
don’t want to, you have no intention to, and therce is not any certainty you cven would --
but we’re going to stop you. I think you’re right, I think it’s something that merits our
attention, and I suspect when with discussions and debates are completed we’ll find that
it fits something like I suggested: the more powerful, the greater the risk and the danger,
the lower the threshold for action.

11-L-0559/0SD/25703
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TO: Gen. Dick Myers
CC: Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfelé-))\ .
SUBIJECT: French Forces

March 3, 2004

1 am told by Colin Powell that the French plan to have a total of 800 people into

Haiti by Friday.

Thanks.

DHR:dh
030304-15

Please respond by -_

11-L-0559/0SD/25704
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March J, 2004

TO: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfel@/\

SUBIJECT: QDR Process

I am told that this QDR process is coming at us hard. We are going to need to get

me some time to make sure we get it on the right track.

Thanks.

DHR:dh
030104-31

Pleuse respond by 3/ l‘/ of

0SD 10928~04

11-L-0559/08D/25705
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March 2.2004

TO: David Chu

CC. Paul Woltowitz
Larry Di Rita
L.TG John Craddock

FROM: Donald Rumsfeld () 6\’/

SUBJECT: President's Management Agenda

Sometime in the next four to six weeks, [ need a briefing on the President's
Management Agenda. I would like to have someone from OMB there on the
management side and people from DoD. We need someone to describe what the

goals are. how they work and what our goals are for 2004.
Possibly we should have a SLRG on it.

Thanks.

Attach,
212/04USD(P&R) memo to SecDef re: The President's Management Agenda Q1 FYQ4 (OSD
#02575-04)

DHR:dh
030204-8

Please respond by 4/v[o4

i

0SD 10929-04

11-L-0559/0SD/25706
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UNDER SECRETARY OF DEFENSE *
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

3 __INFO MEMO

———

P RERDINESS Y v February 2, 2004, 4 PM

% FOR: SECRET Y OF DEF
‘XLL'{ <=3 - ‘“" ,_%? 4 ‘4
/W\ FROM: David S.C. nder Secretary of Delense (P&R), i L ¢ e
.

e ,4,54/

SUBJ: The President’s Management Agenda Q1 FY 04

®  OMB has released the latest “scores™ of progress toward accomplishing the
Prcsident’s Management Agenda, The overall Executive Branch Scorecard is at
TAB A.

e OMB’s assessment of our progress on the five crosscutting initiatives is at TAB B,
We are “Green” in all Progress Areas. A summary ol our Status follows:

Human Capital
Despite significant advances with the introduction of the National Security Personncl
System, and our Workforce Restructuring Plan, Status remains “Yellow.”

Competitive Sourcing
The Department exceeded OMB’s goal of completing 15 percent of our agreed to
226,000 positions in FY 2003 by a factor of two, Status has advanced to “Ycllow.”

Financial Management
The Department-wide financial system enterprise architecture has been briefed to

OMB. The scorc remains as rated last year: “Red™ for Status,

E-(GGovernm
The Department has perfonmed an impressive amount ol work in this area. While we
belicve our ctforts merit an clevation to “Yellow™ in Status, our score remains “Red.”

Budget and Performance Integration
DoD’s Planning, Programming, Budgeting and Exccution System has served us for
over 40 years. We belicve it merits a “Green™ in Status; the score remaing “Yd]ow.“

Attachment:
As stated

Prepared by Mr. John G. Vonglis. Dir. Management Initiatives, P&

050 02575-04

11-L-05659/0SD/25707
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Executive Branch Management Scorecard

Progress in Implementing the Prasident's
Current Sialus as of December 31,2003 Management Agenda

Human  Campetive Fnanca E-Gov BudgetPe®} Human Competive Fagncal  E-Gov  BudgetPer
Capital  Sourcng Pert Inlegration §} Captal  Sourang Pert Iniageat an
AGRICULTURE @@
COMMERCE
DEFENSE
EDUCATION
ENERGY
EPA
HHS
HOMELAND
HUD
INTERIOR
JUSTICE
LABOR
STATE
DOT
TREASURY
VA
AID
CORPS
GSA
NASA
NSF
OMB
OPM
SBA
SMITHSONIAN @

SSA O @

T Arrows indicate change instatus since
¥ evalyatior on September 30, 2003
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Executive Branch Management Scorecard

Status as o September38, 2001 Status as  December 31, 2002

Human  Comeltive Financal E-Gud  BudgeyPer Human  Compeutve Frasca E-Gov  BudgelPer
Capita, Sourting Ped falegrauon Cap tal $c.rong Perf Imegrabo:
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Program Initiatives Scorecard

Current
Status

Faith-Based and Community Initiative:
® Agriculture

® FEducation

* HHS

e HUD

* Justice

Labor

* AID
Privatization of Military Housing
Better R&D Investment Criteria

Elimination of Fraud and Error in Student
Aid Programs and Deficiencies in Financial
Management

Housing and Urban Development
Managementand Performance
Broadening Health Insurance Coverage
Through State Initatives

A "Right-Sized" Overseas Presence

Coordination of VA and DeD Programs
and Systems

000 ® o 000000000

Progress in
Implementation

0000 0 0000000
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President’s Management Agenda
Department of Defense

Current Status
{As of December 31,2003)

Progressin Tniplementingthe
President’s Managg&enlz Agenda

Comments

Initintive

Human Capital

Agency Lead:
Dr. David S.C.
Chu

Gail McGinn
Ellen Tunstall

Lead RMO
Kxaniiner:
Janiie Price-
’Donnell

OPM IIC
Officer:
Jennifer
Hopkins

Yellow

Next T
est. by
FY
2004,
Q3

()

Comprehensive human capital plan
# teveloped, ete. on 04/02
Lresulis anaiyzed & used o 09/03

Orpanizational structures

#owrrent structuce analyzed and
restructuring begun on 02/02

& dructurc optimized & process 1n place (©
address futare challenges on 09/03

Succession §teatepics

« implemenied on 06102 (DLAMP)

v" continuously npdated taieit poel assured
by 0704

Terformance appraisal plans link,
dilferentinte, and provide consequences for
& NS & mprs an 06/02

60%+ of agency on 07/04

Under represesiation

& implemented strategies to address on 06/02
o reduced & established process t0 sustain
diversity on 07/04

Skill gaps
giworkforce planning system implemented on
0710]  updated annuvally

signif. reduced in mission critical gaps on
47/04

Accountability system
A sysiem developed (4402
used to inake decisions on 07414

Green

Actions Taken Since Scpteinber 30, 2003

*  Provided revised “Proud to Be”
decument with sufficient supporting
data in the correct format

s Developed Defonse Business
Fellowship Program

»  Completed development of funding
stratcgy for marketing Dol) as a “first
choice” emploayer

*  Published program assistance packuge
te promole a diverse and representative
work force

¢ Promoted diversity in providing
developmental opportunitics to
emplayees

+  Reporled on FY 2003 diversity goals
(hiring cmployees with disabilities)

v Updated annual Workioree Planming
Analysis Chart (due 12/03)

e Unpdated Restructuring Plan (done
every 6 months)

Planned Actions for 0 2 Y 2004

s Provide report on adequacy of
resources to support FY 2006 budget
{{raining and professional
development)

*  Provide metric/caloulation to iisc to
deveiop civilian personnel
compeusation estimates under NSPS

*  Provide repast on review of reeruitment
PrOETAmS

e TProvide report on Iegislationand
straregy for staffing mission-critical
occupations

*  Provide analysis of data fron:
Cemponents iy Time te Fill metric

Inorder to slay on track w meei Proud o
Be Goals, Dol must demonstrate results
with gualifative and quantitative cvidence
af the following:
1. Demonstrate an nnplemented STS
and performance management system
for at leaxt AN of the workforee
whicli links to the agencies strategie
goals. differentiates hetween
performancs levels, and provides
positive und negstive consequences
based o performance;
2. Domonstrate the iise and success of
suceession strategies;
3. Demonstrate a diverse workforee
and the use of diversity slrategics that
are snecessful in reducing wndes
representation in mission critical
occupations and its lcadership ranks;
A, Identify its mission critical
acoupationy and skill gups and
demongirite hosw it has significantly
reduced the gaps; and
5. Demonstrate how its accountabiidy
system is used twmake decistons and
drive resubts,

Dol remaing GREEN in status because:

e Dob) implementcd a Civilian FIR
Strategic Plun for FY 2002 to FY 2008,

a  [ach FY. Componcnts meet to discuss
the results of past objcetives and
determinefuture ot cabvesimitosonas
1o accomplish.

e OnNov, 24, 2003, the President signed
Tegislation w suthovize a now HR
system. OPM will wark closely with
1ob e impleinent new regulations.

o DoDwilt mcet with Components in
Janwary Febroary (o determine
chjcctivesimilesfones i accomplish

11-1 -0559/QSD/25713




President’s Management Agenda
Department of Defense

Competitive
Sourcing

DoD Leads:
Dov Kakheim
Rag DuBois
Mike Wynne

Lead RMO
Examiner:
Bill McQuaid
x53657

Lead OFPP
Analyst;

‘Matt Blum

C

Yollow

Next T
cst. by
(12/04)

Approved competition plan
WJeyellow” planon _ (8/03)
v, “green” plan will be submitted
in FY 2005 Budget
Standard competitions
completed 16 standard cost
comparisons during Q4 FY 2004
—— announced it accordance with
sgreen” plan schedule NA___
- i the past year completed 2
90% in 12months or less  NA
Standard and streamlined competes
v a least 10 completed since
January 200{. DoD has
complcted 270 competitions
since January 200]1 . None
under the revised Circular,
Strcambined compelitions
completed in 90 days of less
> 75% during the past 2
quarters __(date)__
—— ?795% during the past year ull
_ {datey
J 1% of announced standard
and streamlined competitions
cancelled
0 in past two quartets 4-9. 2003
I inpastycar 2002 0f21
announced competitions .-
Commercial activities exempt
from competition
LOMB approved all calegorics
for justification o11
12/29/2003 OMB’s FAIR
Jetter aceepied DoD’s invenlory

Green

] Actions Taken Since September 30,2003

e OMB’s Dol Passhack reguested thut the
Business Intprovement Council (BTC)
226.000 position geal be budgeted tor in
05 Budgets and FYDP ol the Military
Services and Defense Agencics by 2009

Comptrolicrissucd 1 data call w provide
the data requested iy the Fasshack. Only
plans using (11 the revised A-76 Circular,
(2) OMB-appror ed Pioneer Projects, and
{3 )military eonversions will he accepred;
Strategic Sourcing and otherre-
engincering projeets will pof be permiited
in meetingthe OMB'BIC goals.

e Comptrolier hassigned a Program
Rudget Decisions (PRD) to ensure that
the Military Scivices and efensc
Agencies do budget for thic BIC positian
goal. 'The Compuroter will use this PBD
process to correet any problems with thic
camponenis’ budgets by going o the
Deputy Secretary.

Planwed Actions for 01 FY 2004

#  Track and review execution und savings
tor Dol 's existing, ongoing competitive
SOUFCIng progran,

o Continve © track the development of
DoD guidance on revised A-76 circular.

« Continue te patticipate closely in flic
PRD-pracess for compoting the B
226,000 position goal through the FY
2005/FYDP budget process.  Audit
component budgets for A-76 rexiews,

» Since Dol has coiiipleted coinpetitions
tor 174 of the FATR inventory, OMH
maintains DoD's “Status” ai Yellow.

Tlic decling in new announcements has
raised questions about 1)o]) attaining the
DeD/BIC 226,000 position goal. but the
PRI process is reversing, that isstic,

The DoD Leads arc ensuring that this
decline in starts is replaced with
significant increases in planned
annameements across all components
thiough the PBI process.

OMB and DoD have agreed that the FY
20035 hudget is detailing how the
Military Services and Defense Ageneies
will meed the BIC 226,000 °TH goal in
the new PRI,

Now that the Mitiary Scrvices and
Defanss Agoncies have aligned their
plans and allocated budgetand ather
resources necessary W implement 'Y
2005-9 tarpets 1o meet thic BIC's
226000 11 goal in the P131) process,
OMUB has chauged the rating e Green 0n
Progress inthe FY 2605 Budget

To gel to Green ob Statlus, cach Military
Serviccand Tefense Agency would need
10 have policy. infrastructure and other
resourees im place, and be actively
announcing significant numbers of
competitions under the revised A-76
circular to reach ihe BIC goals
consistent with the approved PRD.
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President’s Management Agenda
Departiment of Defense

Financial
Performance

Agency Lead:
Dr. Dov
7akheim

Lead RMO
Examiner:
Shan gt
Sturart

Lead OFFM
Analyst:
Jean
Holcombe

Red

Next
~

esl. by
2007

Audit opinion on annwal statements
idisclaimed as 0f2002

qualfied

clean in 2007

Meels financial reporting deadlines
Lxol 2003

EFMIA compliance
reported in 2007

Accurale [ngncial info on demandiuscd
for day to day nianagement

does one OK other

does BOTH in 2007

No chronic or significant Anti-Deficiency
Act Violations
. asof 2007

Materinl auditor-veported internal coatrol
weaknessey as of
ddyepeat
_onow
fone in 2007

No tnaterial nou-complianec with Jaws or
regulations
as of 2007
No material weaknesses in FMITA
- reported in 2007
70 for Sectian 2 in 2002
1. forSection 4

Cireen

Actions Taken Since Sept 30, 2083

o Progressed toward “proud to be® goals(see right)

» Improveditmeliness? reliability of execution
reporting for niajor on-going operations.

o Tlic Seerctary of Defense reporting that 2 of 13
material anditor-reported intermal control
weaknesses will be eliminated (poblen
disbursemoents, health care liability)

s Made goodprogress on Busingss Manugement
Modernization Program (BMMPpianning and
implementation,

¥ Began husiness process modeling ¢fforly

» Develnped lugh level milestones, schedules for
BMMP Increment |

3 Tdenti fed content for tner, 2 & 3

¥ Developing BMMP performance goals

¥ Started portfoliomanagemen( revicws
{Logistics domaing

Plauned Actions fur Q2 FY 2004

* Report relishle exeeution data for major on-going

o 01 s0Rs operations within 45 days
« Assess{‘omponent plans and integrate into
department-wide plan for getiing a clean opinion
o Complete review and analysis of Anti Deficieney
Act (ADA) reparting process
¢ Develop management guidance for
cavironmoestal restoration lighilitics
¢ Define process for sclecting and controlling
husiness systent investmenty
¥ Issue portfolio management instructions
« Conduct portfoliomanagement revicws for
vemainog demains
s Continue BMMD implementalion
3 Develop detailed sehedule and imifesiones for
the first phase of Increnent 4.
» bstablish perfonnance targets and establish
perfarmance measurement capability
3 Define accounting ruies/ [ner, | reguivements

Proud to be

s Mecting financial reporting deadlines

»  Components submitted detailed plans for
getting (o a clean auclit opinion

DeD estimates that 25 FMFIA weaknesses
will he resolved in FY2004.

» Good progress on financial operations inctrics
«  Working with Components to redoce ADA
violations and orroncous paynicnts

¢ 30D and OMB management sifention nceded
w assLre continued progress BMMP tinancial
sys(ems improvement effort,

RMMP

o Dol will implement BMMP in fnerements,

Increment (e (14 segments on critical path o

clean opinion) will be complete in 2007

o ol is taking constructive steps to meet the

chatlenge of architeciare implementatian, but
sighificant work jemaing, Doly still needs (o

% Develop a strategy for transivioning the
functions ofthe 2,274 Togacy business
systems

» Provide updated BMMI? busincsscase

b Atticulate specific plans Tor cach Tunctional
domain and show linkapes Lo overall BMMP
cffort

» Fully implement new portfolio mansgement
processes o alfect Comnponent's TY2{06
program’ hudget build

e Critical RMMP milestonesovceur in 3 Y04

» Daveloping "master plan” with more delailed
sehedules and milestones for Increment 1

> Completing Incremént Qne business process
inadeling  Apil 4

3 Conducting Increment One Analysis of
Alterntives

Qther entical lutyre actions
> Pilot for reportingmid-year status of FMFIA
corrective aclions (3 TY04)

11-L-0559/0SD/25715




President’s Management Agenda
Department of Defense

E-Government
Apency Lead:

John Stenbn
DoD CIO

Lead HMO
Examiner:

Andrew Mellroy

LeadT/E-Govy
Analvst:
Dave Muzio

Next T

est. by
Sept
2004

Actions Taken Since Sept. 30,2003

Haz Modernization Blugprint that
focuses IT investments (DoD s & Submitted 162 business cases for FY
Rusiness Enterprise Architecture, . 20035, with all 162 raied as
BEA) acceptable, although 107 remain on
L o1 May 2003 {he management watchlist:

Green » 361or 10w total scores (a 3 overall)
Acceptable business cases for » 27 for low sceurily scotes (1, 2 or

3 in security)

mijor syskms A o e o total p
. SNy - Or both 10w tolal ) KSCONCS ang
£ for more than 30%1n Aug 2003 low security scores (3 overall and

(bascd on FY 2004 business cases) I, 2, or 3 in security)
& torall in Dec 2003
(based on FY 2005 business cases)

Submitted additional information on

low security scorcs and a plan of

. action for improving business cases

Costischedule/performance with low security scores.

adhcrenee . Conducted logistics business domain

5/‘ mf‘t.‘.r:'uns '“‘"q shortfalls less than portfolio review, a lirst step owards
0% in 2002 (for Major full implementation of the Business

Alllﬁ”]ﬁ ted Tnformation Systems, Systems Modernization domain

MAIS} portfolio revicw concept.

Developed high-levelmilestones and

schedules for the Business

Management Modesnization Program

Security of operational IT systems
# 80% of systems are certified

and ucu}f)&dﬂedf , Increment (BMMP) Ong; identified
» Do mrrf:ﬂtly reviews only a content and schedules lor remaining
sample of systems. A ineroments

complele review of all syslems

' e Submitted FISMA ccport for 2003
will not be compleied untit

i

. e |

summer 2004 \ | Planned Actions for 02 FY 2004
S nspeetor Genersl vertfies there e Establish MOUs for FY 2004 L-Gov
is a Depariment-wide Plan of in.iliali;‘c‘s. ) T

Action and Milestone remediation
process (1G report to be submitted
in March 2004).

» Submit revised Exhibit 3005

= Inspector General 1o submit JG

U section of Federal Information
Security Management Act (FISMA)
report to OMB, which was duc on
QOctober 1, 2003,

E-CGov participation and
contributions

L 1 of 4 categories (achieved in ;
May 2003 and continuing in FY
2004)

o In general. DolY is meeting its Proud
10 He goals snd milesiones.
Specificaily it submitied improved
busincss cases, and it is moving
forward with architecture efforts, and
strepgthening its IT security
Progrini.
DoD will submit regular reports on
the Defense Inteprated Military
Human Resouwces Sysiem
(DIMHKS)
The Departiment should demonsieate
how the GECT architeciwe and the
BMMP Architecture are integrated.
DoD is taking constuctive steps to
meel the challenge of urchitectuwre
wnplemeniation, but significant work
reenaing, Do) still needs 100
¥ Develop a strategy for
fransihoning the functions of the
2,274 legacy business systems
# Provide updated BMMP business
case
>Articulate specific plans for each
functonal domain and show
Imkages to overall BMMP effort
# Fully implement new portfolio
TIANAECICRL PIOCCSSEs (0 afiect
Component's FY2006 prograny
bud get build
Dald can impmvc its status to
Yellow if 80% ol [T systeins are
properly secured based on a full
cout of all systems or the G
verifies there is a plan of action and
milestones.
in addition, Dol should implement
the requirement T an Bamned Value
Maunagement System (BVMS) on the
Development and Modernization
portions of major investments,

11-L-0559/Q8D/25716
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President’'s Managemeiit Agenda
Nepartinent of Defense

Budper &
Perlurmance
Integration

Dol Leads: David
Chu, Ken Kricg
and Doy Zakheim

lead RMO
Examiney:
Bill McQuaid
x53657

Yellow

Performance infeused to make decisiois,
ri least quarterly

¥ somw major areas _(12/02)
all major areas Q12006

Stralegic amdunnual plans

i ¥ iimited # of goals & tisc PART

P measwres ou_ FY 2005 Budget

—.. AND focus on info wsed in semior
mgmt. report 1012003 ADR

o Peelormmes appraisal plans fink,
b differentiate. provide vonscquences
for SES & ingss._ (date).
L AND for 260% of agency _FY 2005

® Cost orachievingperformance gouls
b ulteostreported on QI FY 2004
: AND marginal cost reported on
will strive 7o dentify _
» Alleast one elficiency measnre per
program
o Tor 250% ol PAR Ted programs o
— FY 2004 Budget
* w Towall programs o Q12006
e Usecof PART ratings
~/_ 10 justify requesis. pic. and £
RIND loripotg than 2 yrs, in row
' 2004 Budge
, Justify requests, ete. direet
i improvements, and = 10% RND {ormone
s Zyrs, inrow Q1 2006
e Dolr's performance/budget metrics have
beesn sncorporaled into the Balanced
! Risk Sparecards, Amwal Defense Report
! (ADRY, and to tome degree.
Congressional Justifications.
e RND for ma than 2 yes_ in row Q1
2006

kY

Dold's periormancehudgel maetrics Have been
mearporated into the Balanced Risk
Scorceards. Armua’ Defense Report (ADR},
and iosome depgree, Congressional
Justifications,

Green

Actions Taken Since September 30, 03

o Dos Comptroller is implementing a
Program, Planning. and Budgeting and
Excention {PPBE) system t replace the
old PPBS program PPBL formulales a
1wo-year program and budget, and uscs
(he oft-yeay to focuson prograin
performance and execution.

The Annual Defense Report (ADR) was
published which reflects the Scerctury's
Tostrument Pancl metries and the
3alanced Risk Scorecardsthat arc being
devolved 1o the Mifiairy Services and
Defense Agencics.

« Comptroller proposed Operations {or the
next PART which will cover 30% of e
budgct for a wial of 70% by nexr year.

s A Conpirolier-dirceted inter-Service-

I Agency working group is developing
and improving parformance measures by
hudper activity. The program and
budget revicws are being combined with
wiore emphasis on performance.

I Planned Actions for Q2 FY 2004
|

¢ Ihe PARTS and otherperformance
measures will be mapped in the
Justificationmatcriai ta highlight usage.

o the OperationsP ART will be cascaded to
! all Do) conyponciits catiy noxt year,

o oD aid OMB will jointly cvaluate the
Operations PART tor an additional 30%
of the budget, ensuring that at feast 70%
of its fonding is linked 1o program
performance metrics.

i
i
{

The next ADR will report on performanec
nedrics by March 1.2004.

Dob has incorperated performance
inforination into a published
Secretary’s Apnual Defense Reporl.
This ADR balances risks among the
defense goals competing for])eD’s
limited budget resources lorthe first
tine.

NDolY's effort to develop performance
inetrics for use inthe FY 2005 budget
is much more detailed in the financial
management area than anywhereclse,
DoD is working with OMB to detine
measures in many other arcas including
acquisition.

OMB is working with 13e1r's
Comptroller 1o review its planning and
resource atovalion processes to link
strategically inilitary requircments and
acquisition decisions to program,
porformance and budget development.

Dol> is making significant
improvemnents in linking performance
and budger information in the Budget
and Congressional Justifications,

OMB has continucd the Green for
Progress and Yellow for Status in this
Scorccard. The DOD Leads nced to
continue tojeintly work togcther o
fully integrate performance and budget.

To move 10 Grecn inthe Y 2006
Budget process, DoD should meet the
standards and fully inlegrate DoD's
PARTSs with the AR and
Congressional Justifications, To
mailain the Green on Status after that,
DoD should align budget informatiosn
with missions, functional accounts and
aclivities.
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March 2, 2004

TO: Paul Wolfowitz
CC: Dov Zakheim
Ken Krieg

FROM:  Donald Rumsfeld M.
SUBIECT: Stress on Equipment

It seems to me that a Supplemental is to replace things that happen in a war. If
there is additional stress on the equipment during a war, then that ought to be
replaceable. If there is lost equipment, it ought to be replaceable. This memo

from Dov Zakheim is worrisome 10 me.

Please come up with an appropriate approach, and then a draft memeo from me to

OMB to get this handled in the proper way.
Thanks.

Attach.
2/26/04 USD(C) memo to SecDef re: Stress on Equipment (OSD #02925-04)

DHR:dh
030204-12

(EAN NN NN NNENNRNERRERERBRENENNREEETNESENREERRNNNNNNRANERRNDRERNNNNRENSNNRNRERENDR ],

Please respond by

11-L-0559/05D/25718
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UNDER SECRETARY OF DEFENSE

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1100

]NFO N.[EMO t SN Ten 07 o0 a0
Lz ToE 4 R 0

Febmary 26, 2004, 3:00 PM

COMPFTROLLER

& FOR: SECRETARY OF DEFENSE
‘&o‘ FROM: Dov S. Zakheim}.b

»\\  SUBJECT: Stress on Equipment

¢ You asked how we plan to deal with stress on our equipment in Iraq in the context
of past and future requests for Supplemental funding.

e Itis certainly true that when we use equipment at a faster rate for a sustained time,
we must budget to replace the equipment earlier than anticipated. It is sometimes
difficult to get Supplemental funding for this effort. The Office of Mapagement.
and Budget (OMB) often considers Supplemental funding to be reserved for
immediate operational needs. In OMB’s view, replacement of equipment, because
of ifs longer lead time. can be b i ropriations requests.

¢ Last summer, we examined what equipment was lost in Operations ENDURING
FREEDOM and IRAQI FREEDOM, and allocated funding in the Supplemental to
facilitate “re-setting the force,” to ensure that military forces would be ready for
new combat situations. In the fiscal year (FY) 2003 and FY 2004 Supplémentals,
$4.3 billion was provided for reconstitution of equipment, and another $5.2 billion
was allocated Tor depot maintenance.

¢ Ken Krieg plans to take the lead on the study you suggest on stress on equipment
caused by high optempo over sustained time periods. His office is developing the
guidelines for the study and plans to involve the Military Departments and the
- Joint Staff in this effort. I will also participate and provide analysts to assist. This
study will prove invaluable in helping the Department make its case for
Supplemental funding to support investment needs.

RECOMMENDATION: None

Prepared By: John Roth,|?)®)
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March 2,2004

TO: Gen. Dick Myers

929€ £

CC: Paul Wolfowitz

FROM: Donald Rumstfeld (%\'

SUBJECT: Use of Reserve Components

Please take a look at the attached memo from David Chu on the use of reserve

components, and let’s talk about it.

Thanks.

Attach,
2/19/04 USD(P&R) memo to SecDef [OSDHO2515-04]
2/8/04 SecDef memo to USD(P&R) [020804-55]

DHR:dh
030104-94

Please respond by 3’{/ {9 ! ’D‘!

boooW €
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UNDER SECRETARY OF DEFENSE ‘
4000 DEFENSE PENTAGON 5
WASHINGTON, D.C. 20301-4000

e,
PERSONNEL AND INFO MEMO
READINESS
February 19, 2004, 4:30 PM
FOR: SECRETARY OF DEFENSE

FROM: David S. C. CFRNUSD(P&R) - y
Y. (7. «_/.?/147/ ¥ ‘/’r“’d ."J}‘/)
SUBJECT: Frequency of Using Reserve Components - SNOWFLAKE

"
_,—"""‘-F‘ . “ Pores = i
e In your July 9,2003, me ou had 1ndicated 2planning factor of not

imvoluntarily calling up rve members more than one year out of every six.
Our recommendation to you reflected ajudgment as to what might be sustainable.
As 1s evident, it implies approximately three years active service in a 20-year
SETViCE& career.

o Though there has been some discussion regarding flexibility in implementing this
guidance, it has been widely reported and is generally accepted as approximately
right by the Military Departments and Reserve Components.

o What really counts is what Reservists think. Reserve member expectation
management is critical,

e We are undertaking an evidentiary process using survey research, empirical data,
and modeling to determine the effect of activation on recruiting and retention--
some results are expected this year. In our April status of forces surveys we will
ask about the frequency of call up, which will give us a better basis for judging the
appropriateness of one in six.

COORDINATION: NONE

Prepared By: Mr. Dan Kohner. OASD/RA(M&P) I(b}(S)

GaTANT
L

R WA

0SB 02515-~04

e
% _
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February 8,2004

TO: David Gu

cc: Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld %

SUBJECT: Frequency of Using Reserve Components

We need to think through and decide how often we want to use the Reserve

components. Isit 11n 50 years, as is the case with a great many of them, orisit |
in1Q0or1in7?

We need to understand it and then recruit, attract and retain people based on

whatever it is we think makes sense.

Thanks.

DHR:dh
020804-53

.I;I.e'a'se respond by ____ 2 [ H(IG'*{ / R

!
1\

0SD 02515-04
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{In reply refer to EF-8670 & 04/002892

TU:

CC:

SUBJECT:

Gordon England menrioned that DoD could end up like Bethlehem Steel because
we have oo many employees, toa much healtheare and 1oo much retirement, and

that the weight of all of that over time will collapse us.

He also mentioned that David Chu is addressing the i1ssue on the military side, but

no one is addressing it on the civilian side.

Why don't we get Cordon England to put some structure into this problem and
come up with a proposal as to how we could do the preparatory work, with an eye

towards eventually ending up with aSLRG.

Thanks.

DHR:¢h
030104-96

SecDef:

-

"J»ﬁlA\-

Andy Hoehn

Please respond by

will tackle the issue.

Ken Krieg
Andy Hoehn

Paul Wolfowitz
Gordon England

Long-Tern Costs

I have discussed the idea with Ken Krieg,

CEFRBETIO v

March 2,2004

L

!

(DR RS RN EREENERSRE RN NLLE] IIIII.I?‘II.l...IIIIIIIIIII-IIIIIIIIIII

3aefof

He and Gordon England

I will provide support as they need it.

U

v -zxt /
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March 2,2004

TO: Larry Di Rita
L.TG John Craddock

FROM: Donald Rumsteld M
SUBJECT: Realignment of Troops

2'07¢

Please set up a meeting for me to discuss realigning troops, probably with Feith

and Hoehn,

I want to talk about some downsizing in Europe and South Korea, possibly leaving

some iIn CENTCOM. We ought to address the Air Force, as well.

Thanks.

DHR:dh
G30204-26

};l:;a-s.e respond by > : (1 f DY '4

Seclef —

Ghedibed S Mg
5 ID/MI JO.fs- /- Fo
o

3/ 3
e
¢
S

0SD 10933-
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March 1,2004

1\

TO: Gen. Dick Myers
CC Paul Wolfowitz
Jim Hayncs
L TG John Craddock
FROM: Donald Rumsfeld ? f'
SUBJECT:  Relationship to Homeland Security Council

Y ou mentioned to mc you wanted to change your relationship to the Homeland

Sccurity Council.

Please describe for me what you think that relationship should be, and compare it

L what it is now.

Also, how does what you think your Homeland Security Council role should be

comparc with your rclationship to the National Sccurity Council?

"Shanks.

DR ol
[FREIT I I

eesfEaperaNEnuadnasfidnana sy aiSavaepPperNEPFRRANNGEENEfENcaEmiNEEEENENNEaSNy

Pleuse respond by 3 / 19 / 0_"
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Received 5‘/V\R2§% 2004
Deputy EA _\JJ/™ EA ‘:ﬁ,—_

CJCS Decision:

Memo for my Signature ‘6_
Will answer at Rou-ndtat;'lv Q? ‘
Give me verbal respe‘ @
Give me e-mail respons /

. , +«. 4
Give me 5xB-/ sliddy g¥.

Send to Staff for Info - (| [A
No Reply Required y ‘ “’h

Copy to: -I{ v
CJCS HASSEEN
MAR ¢ 2 2004
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March 1,2004

TO: Larry Di Rita
LTG John Craddock

exes

FROM: Donald Rumsfeld m

SUBJECT: Funding Army's New Force Structure Plan
I find this memo from Dov Zakheim unclear, and T need a meeting on it.
Thanks.

Attach.
3/10/04 USD(C) menio to SecDef re: Fuading Status on the Amy's New Force Structure Plan
(OSD #(11977-04)

DHR:dh
030104-59

Please respond by~ 3 [ ja-foy
/ L]

¥

hoJoW |
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UNDER SECRETARY OF DEFENSE: -~ ™ 0 "% 1\\

1100 DEFENSE PENTAGON
WASHINGTON, DC 20301-1 100

INFO MEMO

CRMETROLIER February 10, 2004, 2:00 PM
FOR: SECRETARY OF DEFENSE

FROM: Dov §. Zakheim )‘( Vs tﬂ \ y,
l) 'i\\ y ¢ g
SUBJECT: Funding Status on the Army’s New Force Structure Plan ﬂ

* You asked for the latest funding status on the Army’s new force structure plan.

*  FY 2004 Execution Plan: As the 82ABN, 10" ID, and 31D return from
deployment next month and begin the reconstitution process, the over strength in
these units (i.e., the personnel that exceed their authorized end strength) will be
used to stand-up three new Brigade Combat Teams (BCT). The Army will
complete one fall brigade and begin to stand-up two more in FY 2004, The cost
estimate is approximately $600 million.

o We currently have over $300 million on withhold in the Operation and
Maintenance, Army appropriation that is not currently needed for purposes i
requested in the supplemental. Our plan is to release these funds to help
finance the Army’s new force structure plan.

o During the upcoming OUSD(Comptroller)’s Midyear Execntion Review, we
will address the remaining shortfall of $300 million, which will compete with
other funding needs identified to date (totaling over $2.5 billion) related i
directly to current operations in Traq and Afghanistan (e.g., higher than
expected Operating Tempo, transportation, and Logistics Civil Augmentation
Program (LLOGCAP) costs).

® FY 2005 Funding Plan: The cost estimate for the full stand-up of four
{completing two from FY 2004 and two new BCTs in FY 2005) and partial stand-
up of one BCT is approximately $1.6 to $2.2 billion. DoD supports inclading
these costs in the FY 2005 supplementalrequest for OEF and OIF.

* FY 2006 Funding Plan: The cost estimate for FY 2006 is nearly $3 billion. The :
funding for FY 2006 and beyond will be addressed during the FY 2006 —2011
Program and Budget Review.

e A talking point paper (TAB A) is also attached summarizing the funding status on the
Army’s new force structure plan.

e  We will continue to work with the Army to address the funding issues during the
upcoming FY 2004 Midyear Execution Review and the FY 2006 - 201 1 Program and

Budget Review, g
SPL AGSISTANY DI AIT&

COORDINATION: See attached. (f48 £ ) 57 MA CRADDOCK
) S

EXECSEC MARRIOTT |
11-L-0559/0SD/25728 0SD 01977-04

Prepared By: John M. Evans,
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Funding Status on the Army’s New Force Structure Plan

Overview:

»  What follows is a coordinated strategy from USD{C), OMB, and the Department of
the Army.

s As the Army returns divisions from Iraq, they will be reorganized to create new
Brigade Combat Teams (BCTs) within each division,

« The Army will staff these new brigades with additional personnel that exceed the
current authorized level and transfers from other units.

FY 2004 Funding Plan
» The Army will complete one full BCT and begin standing up two more in FY 2004.

s The cost estimate is $600 million.

o The DoD has $300 million, currently not needed for purposes requested in the
supplemental, that could be used for this requirement.

o USD(C) will address the remaining $300 million at the midyear execution review,
However, this will have to compete with other cnitical funding needs that have
been identified (totaling over $2.5 billion).

FY 2005 Funding Plan

« The Army will stand-upthree more BCTs in FY 2005.

= The costis approximately $1.6 to $2.2 billion.

* DoD supports including these costs in an FY 2005 supplemental request.
FY 2006 Funding Plan

s The cost for FY 2006 is nearly $3 billion and will be addressed during the FY 2006 -
FY 2011 Program and Budget Review.

Coordination: Army FM (MG Hartsell), OMB (Ms. Peroff)

b)(6)

Prepared by: John M. Evans/

T A
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COORDINATION PAGE

OMB Ms. Peroff Feb. 10,2004

Army Budget MG Hartsell Feb. 9,2004
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UNDER SECRETARY OF DEFENSE
4000 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-4000

1

INFO MEMO

PERSONNEL AND June 24, 2004, 9:00AM "
FOR: SECRETARY OF DEFENSE
FROM: DAVID S. C. CHU, UNDER SECRETARY OF DEFENSE JL 19 2004

(PERSONNEL & READINESS) (signed by Dr. Chu, see attached)
SUBJECT: State Solutions for Educational Issues of Military Children - Snow{lake

e [ met with Senator Alexander, and we testified at his field hearing on this issue. The
most commaon concern of military parents is the lack of a recognized state history
course for graduation from the receiving school,

o The DoD has several programs in place to promote state reciprocity and legislation:

1. DoD representatives are personally contacting each state department of education.

r2

The DoD Promising Practices Program identifies state & local outstanding
programs that solve education issues for the military child.

3. The DoD Consortium of Highly-Impacted States will meet Fall of 2004 (0
address educational issues of the military child in transition and deployment.
Georgia House Bill 1190 Section 2 will be highlighted for replication: “The State
Board of Education is authorized to provide for exemptions (o the required course
of study in the history of Georgia and the Georgia Constitution for transfer
students, including students whose parents serve in the Armed Forces of the US.”

4, Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with governors, legislators, State Departments of
[ducation and school districts to address education concerns of military families.

e Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and quality education for military children. They
will also address other military quality of life 1ssues.

e Selectees are highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For information only,

Attachments: As stated

b)(6
PREPARED BY: Dr. Jean Silvemail,ODU‘S‘)(MC&Fl’), i
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PERSONNEL AND
READINESS

UNDER SECRETARY OF DEFENSE

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

INFO MEMO

Junc 24, 2004, 9:00AM

FOR: SECRETARY OF DEFENSE

FROM: DAVID S. C.CHU, UNDER SECRERARY OF DEFENSE
(PERSONNEL& READINES ot I [ Obpe. *ETCA Y

i

SUBJECT: State Solutions for Educational Issues of Military Children - Snowflake

o [ met with Senator Alexander, and we testified at his field hearing on this issue. The
most common concern of military parents is the lack of a recognized state history
course for graduation from the receiving school.

o The DoD has several programs in place to promote statc reciprocity and legislation:

I

g

DoD representatives are personally contacting each state department of education.

The DoD Promising Practices Program identifies state & local outstanding
programs that solve education issues for the military child.

The DoD Consortium of Highly-Impacted States will meet Fall of 2004 to
address educational issues of the military child in transition and deployment.
Georgia House Bill 1190 Section 2 will be highlighted for replication: *“The State
Bourd of Education is authorized to provide for exemptions to the required course
of study in the history of Georgia and the Georgia Constilution for transfer
students, including students whose parents serve in the Armed Forces of the US.”

Five DoD Regional Quality of Life Coordinators are being sent to heavily-
impacted states to work full-time with goverors, legislators, State Departments of
Education and school districts to address education concerns ol military families.

o Their mission is to facilitate legislation and reciprocity and improve
educational opportunities and quality education fer military childr en They
will also address other military quality of life issues.

» Selecteesare highly-skilled educational leaders familiar with the needs of the
military child.

RECOMMENDATION: For information only.

Attachments: As stated

"PREPARED BY: Dr. Jean Silvernail, ODUSD{MCA&FP), :
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May 12,2004

TO: Powell Moore
David Chu
cc! Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsfeld (D[k»

SUBIJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie military families into state reciprocity.

We should get a program going to do that, and I would like you to keep me posted

on il

Thanks.

DHR:dh
051204-10

Please respond by QI 1% / 04
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May 12,2004

TO: Powell Moore
David Chu
cC’ Gen. Dick Myers

Paul Wolfowitz

FROM: Donald Rumsteld /vl\s

SUBJECT: State Reciprocity for Military

Senator Lamar Alexander and Saxby Chambliss are both eager to be helpful to try

to tie military families into state reciprocity.

We should get a program going to do that, and T would like you to keep me posted

on it,

Thanks.

DHR:dh
051204-10
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Please respond by Llig I 4 £7L
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March 1, 2004

TO: Paul Wolfowitz
Doug Feith

CC: Larry Di Rita
LTG John Craddock

FROM:  Donald Rumsfeld /L <
SUBJECT: Economic [ssues in [raq

Attached is a letter I received from Art Laffer with some suggestions on Irag.
Let’s set up a meeting and discuss them.
Thanks.

Attach,
2/18/04 Laffer e-mail to SecDef

DHR:dh
030104-62 0
ssnSasoEpFiREIpPES ARG NERESR SnwsfSUvaEpgRPRAEREPE T E NG uN s iU NENENENGEPDRES R

Please respond by 3{ I";/ %4 1/ lb
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~0riginal Message-—- ot L. m‘

From: Jax Schluederberg {maitto:jax@lalfer.com] ’E
Sent: Wednesday, February 18, 2004 1:35 PM ; Ll C"\a-ﬂq"l"

To:[(b)(6)
Sub etter From Dr. Arthur Laffer -
February 18, 2004 6;

Donaki H. Rumsfeid
Secrctary of Defense

1000 Defense Poentagon
Washington, DC 203011000

Dear Don,

Lest week | was invited by a group of your fincat (Marine officers) to @ seminar at Camp
Pendicion, which is only a few miles north of where | live. These guys are grest and have been
assigned 10 @ varicly of tasks involved in the transition of Iraq from an occupied, economically
dependent territory to a self-governing economically independent country. They hava their work
cut out for them under the best of circumstances. Why I'm writing 1o you, hawaver, is because |
wps led to believe both from writtan material and during the course of our conversations that
thase tasks are facing addilionel potentially insurmountable gbstacles piaced in \heir way by the
Coalition Provisional Authority and other directives coming from tha U.5.

Baeausa of my cxperience whh the domastic economy of Vietnam in the 1970-1874 pariod under
Georga Schultz and my weork on a post-Castro transition plan for Cuba wilh the Cuban American
Nstional Foundation, when It was ably Jed by Jorge Mas Canosa (who passed away live yeers
390}, 1 thought you might be Interested in my two-ccnts worth (which has been discounted even
balow two eonts). Rathar than criticizing what { may not have fully understood of the Bremer and
CPA plans, I've limited myselt to what | consider essential do's and don'ts for crealing an
economically viable society out of a war<avaged former totalitarian state.

A. Perhaps the most significent abstacle to reestablishing markets is the absence of a viable
stable-valued means of payment and store of value (currency). To foster economic
infcrchange, merchants, workers, savers and invostors need a currency they can count
on both over time and across space. This currency has to be stable in valuc over time to
satisfy the needs of small savers, and to provide a basis for contracts and it has to be

readily acceptable everywhere both insidc and outside the reglon to facllitate trade and
investment flows,

1 can't begin 1o tell you how depressing it was to the local economy of Mexico in 1976
when the peso started to coliapse after having been steble for years and years.
Likewise, Argentina’s rccent abandonment of the cutrency peg (under de Ja Rua) end the
subsequent financial collopsc 5 g tragedy of immense proportions, Qur own return to
dollar credutity in the Iate 19705 and early 1980s under Paul Volcker and Ronald Reagan
was the sin¢ qua non of America's renaissance. Time and 38ain tountries are forced to
releam the powerful dictum of & sound money.

Iraq dees not have the ability nor does il have powerful enough pelitical institutions to
pursue, maintain and monitor its own currency de novo. raq, if it is to have its gwn
currency at all, must have fhat currency immutably linked to the doiflar or euro. My
personal suggestion would ba o use either suros or doliars as the dornestic currency of

11-L-0559/05D/25736
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Iraq and don’t even pretend to intreduce & new Iragi currency. Penema is dellarized
iterally, and lots of othor countries are dollarized de faclo, and the system works
extramely well,

Attempling to set up a new currency puls 3t risk the entire Iraqi rehabilitation effort and
could, if bad enough, force the lower echelons of the Iragl economy into barter. Barter is
inefficient, inconvenient and costly, and will materially impede the type of econemic
progress we all hope for. The upper levels will always be able to take advaniags of
forsign currencies.

. Also of exceptional importance for a new Ilragi government is the siructure olf fiscal policy
{taxation, spending and the Issuanca of debt} al the national and provincial levels,

in countries llke Iraq where financial markets are yeers and years away from
sophistication, there is a virtual certalnty thal budget deficits will lead to overuss of the
printing press and hyperinflation. Budgel dsficils also can lsad to excessively high tax
rates and widegprend disregord and flouting of the iaws. Therefore, ciear and conclge
tax policy explicitly segregeled beiwecn fodaerel and provincial prerogatives is of the
essence.

lraq is extraordinarily fortunato to be blessed whth o, Ag such geverance taxas on ol
shouid be a malinstay for gavernment revenucs — scveranco texes ere about as efficknt
os taxes get. If set up correcily, a good system of oll severanca toxes is affoctivoly a tax
on forelgners and should do the least damage io the domestic economy of sny tax

systermn | know, We hava two states thet use them extensively, Alaska and Wyoming. It
" also makes lots of sense lo coilect revenues an a comprehensive flat rete basis on
imparts. Any type of sin tex is also & good option because the aconomic damage the tax
does is oh the disfavored products Also property taxaes should be used at the provincial
jeve! — property and real eslate are sbout the only tems that can't escapa local taxes by
lcaving. Any addittonal revenue supplements should be on a fiat rate, broad-based, value
addod lke tax.

Taxes that should be avoided are income texes (especially progressivo) and small taxos
where the costs of coliaction approach or exceed the rsvenue actually eollecud The
keys lo good tax policy are:

i) Tax those iteme most thal ¢an escape the lesst, and conmely
tax those least that can easily ascepe. It makes no sense 1o tax
something that then flees the jurisdiction, goes underground or
siops working. You not only don't got the rovenuo, but you also
iose the benefits of the productive services.

ii.) Tax those things most that you least like {sin taxes). An
additional benefit of sin texes is that they do reduce the activity
being taxed.

ifi.) Tax thoso things least where the collection costs are highest

iv.) Broad based low rotc taxes provide people with the least
incentives to evade, avoid and otherwise not report taxable
incoma and the least number of places where they can escape
taxation,

v.) Tax people faily. People in like circumstances should have
similar tax burdens. The perception of faimees I8 key to
voluntary compliance.

vi.) Make sure that taxation is not arbilrary or easily subject to
discretionsry changses. The power to tax in the wrong hands is
an ugly weapon for exploitation.

11-L-0559/08D/25737
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vil,} Lastly, collect only as much as you really need. Wastchul
spending will aways rise lo the level of revenues.

These rules shoutd help your efforts, # meticulously adhered to. Next to a bad money |
know of nothing that will bring an econamy to its knees faster then an unjust, inefficicnt,
anti-growth, excessive system of texcation. This principal is universal.

On lhe spending side, pricritles need o be set really quickly. In my view infrastructure is
the first among equals such as: securty (police), judiciary, water, electricily,
telecommunications, roads, sirports, hospitals and govermnment itself. In the near term at
least, school pragrams, women's Issues, social redistribution and humanitarian projects
are further down on the list. Once the sconomy is Back on its feel there will be plenty of
time 1o redress these wrongs. Al the outset, govermnment spending should be focused
almost exclusively on getling the economy back on il's foct as quickly as possible.
Without proguction there's nothing to redistribute. Feigning o big heert is ofton the

quickest path 1o disasier. Iraqg needs endemic production and government can be
ingtrumental in schieving its goal,

. Forgiveness of debt owed by kraq to foreign credilors can be enormously beneficial to

lraq if and only if irag has the infrastructure to take advantage of the additional resources
financed by additonal debt. It Iraq’s incentive structure and system of self govemance
isnt well ranged, new debi to replace old debt is monay gown a rat hole, You really don't
want (o replace old bad loang with new bad loans. No one wins. Allowing Iraq to incur
additional forelgn debt obMgations should only ocour siter rag's ecomomy and
government have been estabilshed. You're going to malke lols of mistakes and will loam
s lot from those mislskes. The smaller the scale of the inltial operations, the less Irag will
have to pay for lessons leamed. The less costly the mistakes from which you learn, the
better off iraq will be.

. Regulatory policy should be simple, small and far. Laws should be basic and

enforceable with quick and decisive action for violation. Having laws on the books that
are nol observed or aclively disobeyed undermines the moral authority of all government.
Keep regulations to a minimum, keep them simple and enforce them,

. Trade policy should be as open and as free as possible, restricting only those products

which really causc harm (drugs, weapons, eic.). For revenue purposes you may want @
low rate, broad-based tax on imports. It's nteresting to note that for most of our country’s
history, tariffs provided the lion's share of our tax revanues. Tariffs plus an oil severance
tax could well be the lion’s share of fulure (ragi tax revenuses.

Trade is often an area where pradiege and comuption take root. Here more than
anywhere is where Irag needs ransparency. simplicity and faimess.

. A lot of attention is being placed on the need to provide an adequate number of jobs tor

iraq. And while jobs per s cleary are important, increasing cmployment end creating
jobs & oftch a catch phrase standing in for increasing oulput. In truth lraq needs
gdditional output far more than il needs mote jobs, Now In some casas these two
phrases are synonymaous, but they may nol be interchangeable in Iraq. Make work
projects and avoiding reform for fear of loging Jobs are sure fire josers, At no time and
nowhere is it more imponant to recopgnize the primacy of efficlency, output and
productivity thar it is now in Irag.

. Special industnes likc banking, glass factories, construction companies, etc. should be

left to the marketpiace. | kmow they are important, but so does cvery business porson in
IrRq. Those businesses will grow on their own if they are profilable.

11-L-0559/0SD/25738
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H. Dismantling the former government and former military can be camried too far. Under
Saddam Hussein there were nd altematives and therefore thore aro no subsfitutes
wailing in the wings to take over the general functions of government and security. You
¢o need an Iragi presence to deal with, to support, and o nurre, in order for us to get
out.

. Be very careful of U.S. quasi-govemmental Icbbying groups who see visions of
sugerplums with each new contrect with Iraq. These people rarely focus on what's good
for the Iragi people {or Americans for that malter) and yot they can wrap their desires in
tho full clothe of altruistic public interest.

J. Don't expect Iraq or Iragis to love us right away, Evon though we have dono an
enormous amount for them, they stil fee! the intense pain of Baddam's vicious
dictalorship and the ensuing war end will lash out at anyone near them. In due course, If
we continue to behave honorably, they will comc to appreciate all that we heve done for
tham and thay will respect us for all that we have sacrificed on their behalf,

K. Our purposc for being in Iraq has absolutely nothing 1o do with our deslre to develop a
free-entemrise, pro-growth, democratic, capitalist nation, Under Saddam Husscin, iraq
was a threat to our way of lfe and a5 such we lerminated that threat. Anything additional
we do for the Iragl peopls is truly out of the goodness of our hearls, not ocut of guilt, No
malter what anyone may say, you wefé 100% commect in the actions you took. You make
m# very proud 1o bé an Amarican,

Hope these points ere of some valua. You have done and are doing the best job ever. | dream
and hope for you continued success,

Your Buddy,

Arthur B. Laffer

ce:  Steven Bucesi
Cetherine Mainardi
Paul D, Wolowitz

Dr. Arthur B, Laffer
Laffer Asgociates
5495 Marehouse Drive, Sulte 340

an Diego, Callfornis 92121
|(b)(6) |
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March I, 2004
I'O'*f/oﬁ 2773

TO: Doug Feith

ccC: Paul Wolfowitz

SUBJECT: Peace Corps and Afghanistan

Please find out why the Peace Corps cannot go into Afghanistan. They say it is

too dangerous. My goodness, it is no more dangerous than Washington, DC.
What do we have to do to get that changed?

Thanks.

DHR:dh
030104-33

Please respond by
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

PAOLICY

MEMORANDUM FOR UNDER SECRETARY OF STATE FOR POLITICAL
AFFAIRS (MARC GROSSMAN)

)t

FROM: Douglas J. Feith, Under Secretary of Defense for Policy ﬁr

k

SUBJECT: Peace Corps in Afghanistan

The situation in Afghanistan has improved markedly over the last two years.
Non-governmental organizations operate nationwide, and much of the country is
secure.

One key program missing from Afghanistan is the Peace Corps. In the past,
the Peace Corps played an important role in the development of Afghanistan. In
addition, the Peace Corps is seen as a measure of stability by investors and many
in the international community.

I think it would be a good idea to stand up a Peace Corps office in
Afghanistan immediately. 1 would be interested in your thoughts.

Thanks,

>
1 ‘I—L-OSS&BSD/ZS?M



March 1,2004

TO: Jaymie Durnan

FROM: Donald Rumsfeld %
SUBIJECT: Statistics

I'need alist of the number of people killed in action in World War I, World War

L0/

11, Korea, Vietnam, so tar in Afghanistan and so tar in Iraq.

I also want the number of people killed cach year, by month, in the major citics of
the world: Washington, Chicago, New York, Moscow, London, and Paris. T want

their populations noted on that paper, please.

Thanks.

DHR:dh b
030104-16 Q
Please respond by 3j 1l ! of yq
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March 1,2004

TO: Larry DiRita
FROM: Donald Rumsfeld
SUBJECT: Video from Afghanistan

I need to get a copy of the videotape of my speech to the police academy in Iraq.

Melissa had a camera there the whole time. T would like to see the tape.

Thanks.

DHR:dh
Q30164-21

Please respond by 5/ SjoyY

3/l
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March 1,2004

TO: Larry Di Rita
FROM:  Donald Rumsfeld #f1
SUBJECT: Aurticle

Someone down there in your shop might find the attached article amusmg. I was a
midshipman on the USS Wisconsin when Admiral Zumwalt was a lieutenant

commander and navigator when the ship pulled mooring and ran aground.
Thauks.

Atrtach.
Winkler, David F. *“Wisky” Aground,” Sea History 92, Spring 2000, pp. 17-18.

DHR:dh
030104-29
l"l..l.lIII-I-...'.II-.-....I.I-IIIII.I-l-I-I-.-.--.--..................

Please respond by ’
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“Wisky” Aground: Iner-Service Can-Do Saves the Day!

LEY

ne of the US Navy’s most embar-
assing episodes, the grounding
of USS Missenri (BB-63) at
Hampton Roads, Virginia, on 17 Junuary
1950, led to the relief of the commander,
In the mud off the Army Officers Club at
Fortress Monroc. cfforts over two weeks 1o
freethe histaricbattlewagon drew national
attention. Having to live down this inci-
dent. the Navy could bave facedevengieater
ridicule with the grounding of Missouri's
sister, USS Wisconsin (BB-64). This hap-
pencd on the morning of 22 August 1951
in the Hudson River, overlooked by mid-
town New York —but actions taken hy
members of the Navy's sister sea services
saved Wisconsin from infamy.

Wisconsint had been decommissioned
and placed in mothballs on 1 July 1948,
then recommissioned on 3 March 1951 in
responsc to the Korcan War, “Wisky,™ as
she was affectionately known, had picked
up 800 midshipmen at Norfolk, Virginia,
tar a trip to Halifax, Nova Scotia. Return-
ing from Halitax on 21 August. Wiscansin
passed through the Verrazano Narraws to
moor in the Hudson Riverto givethe crew
some liberty before returning to Virginia,

The commanding ofticer was Captain
Thomas Burrowes, USN. Joining Burrowes
for the reactivation was Commander
Charles H, Becker, who served as the ex-
ecutive officer. The navigator, Lieutenant
Commander Elmo R, Zumwalt, Jr.. wasa
more recent addition to the crew, having
relicved the first navigator.

Burrowes, Becker and Zumwalt had
hoped to have Wisconsin pierside for the
New York stay. However, the only space
that couldaccommodatethe 860-toot-long
warship was occupied by the liner Qneen
Mary. The Port Authority did provide an
option: a buoy moor in the Hudson River.
This was acceptable to Burrowes's imme-
diate supcrior, Rear Admiral Clarence E.
Olsen, Commander Battleship Cruiser
Division Two (ComBarCruDiv Two).
RADM Olsen wanted the “middies” o
have some good liberty and the proximity
to Times Squarc and the attractions of
mid-Manhattan assured increased time on
the beach, He directed Burrowes 10 accept
the Port Authority’s praposal.

LCMs and tugs team up tokeep the ship’s srern
fram swinging into the New Jersey shore.
(Fhotos counesy Naval Historical Center)

SEA HISTORY 92, SPRING 2000

hy David F, Winkler, PhD

Zurnwaltand Burrowes, however, were
not convinced that the buoys could hold
the pull ofthemassivebattleship. Zumwalt
sent an advance party out. and they con-
firmed the huoys were properly anchored
to the bottom. Still Zumwalt felt uncom-
fortable. Burmrowes agreed. and again re-
questedan anchorageassignment. ComBat-
CruDiv Twa responded: “Suggestyou carry
out previously dirccted orders.”™

Accordingly.with the help of eight tug-
boats, Wisconsin lutched herself to two
bueys, one forward, one aft, headed down-
stream. At 1030, Captain Burrowes as-
sumed duties as Senior Officer Present
Afloat.

Captain Francis E. Blake, USMC, com-
mander of the Marine Detachment, re-
turning to the hattleship from a stint at
legal school, reported aboard at 1040, e
spoke with several more expericneed deck
ofticers during the evening meal about the
possible hazards of the current moor. In
the meantime, Captain Burrowes departed
to overnightashore with friends and family.

After ahectic first day. all was guiet on
the hattleship on the evening of the 21st,
When Capt. Blake assumed the walch as
in-port Officer of the Deck on the aft
quarterdeck, only boiler 6 remained on
line to pravide auxiliary steam. As dawn
broke over Manhattan on the 22nd, the
Junior Otficer of the Deck JOQDY) told
Blake that the anchor watch had reported
the port chain securingthe ship to Buoy A,
the upstrcam buoy. to be under heavy
strain. Blake dirceted the JOOD (o have

the duty beatswain inspect the forward,

downstrcam moor, and within minutes,

received a report that the wires were taut.
He sent his messenger to contact the duty
commander and then calledthe XO's state-
room to inform Becker. While talking to
Becker, Blake reeeived o report that the
stern was swinging to starhoard; a glance
out the porthole confirmed the had news.
The upstream mooring was dragging!
Back on the aft quarterdeck, Blake ar-
dered LCMs (landing craft) assigned to
Wiscemsinlo take position on the starboard
quarterand stare pushing. Meanwhile,word
spreadthrough the messdecks that the ship
was adrift. Many of the middies, bleary-
cvedafrer liberty in the big city, treated the
scuttlebutt with skepticism, until the
squawk hoxes announced “station the spe-
cial sca detail” and called all bands topside
to quarters. Ax the crew and middies
streamed out fo their mustering stations,
the watch was shilted to the bridge. Blake
remained on the aft guarterdeck while
Zumwalt and Beeker assessed the situation
from above. At 3656, Zumwalt informed
Beeker that the stern was approachingshoal
watcr. A8 the stern swungihirty degrees ofl
center, the bridge team took every action
they could conccive of. Wisconsin s remain-
ing boals were called away. Passing tugs
and additional LCMs from the lunding
shipdock Lindenwafdrespondedto signals
for assistance. Down below, the engineers
lit oft boilers 1,2and 5. At 0703, with the
torward moor, downstream, beginning to
drag, the signalman scnt up the interna-
tional distress signal, Becker ordered the
starboard anchor dropped. That helped to
hold the bow, but at 0710, Zumwalt re-
ceived sounding reports indicating that the




stern had come into contact with the
Hudson’s muddy bottam. On a positive
note, the grounding cascd pressure on the
forward, downstream maor.

The tide was low, witl high tide sehed-
uled at 1349, These tidal conditions bode
well for refloating. Unfortunately, the on-
gineers reparted a slow Jaxs af vacuum an
turbo genevators Y and 4. Lacking cireulat-
ing water duce to the intahes esting on the
mudflaes, the enginears shut down the
power plants at G715, Power wan loat
throughout the ship.

By this time six tughoats had joined the
gaggle of LCMs on the starhoard quarter in
aseeminglyfutile attemptta move 45,000
toas of steel. But these efforts kept the
hattleship from maving farther taward the
New Jersey share. Over an the New York
shore, Wisconsin'y gig headed wwuad the
79th Street pier to pick up Cuptain
Burrowes and the chict engincer, Licuten-
ant Commander G. Gardner.

ALO727 amessage was dispatched W the
commander of Naval Base New Yak to
“expedite” sending additional tugs and a
pilot. With the afteremergency diesel gen-
crator comiug 1o lile, lights throug hout the
shipbegan totlicker. However, attcmptsto
restart gencrators 3 and 6 using circulating
water cut in from the firemain failed and
the lights again went out at 755 when the
aftcremergencydicsel had 10 be shut down

Up uabove, more tugs re-
sponded (o Wisconsin's pleas
for aid, And a1 0844, the Coast
Guard 1wechreaker W-91 took
position on the starboard quar-
ter and began pushing. The
iccbrraker’s powerful thrust
proved decisive. At D8SS the
sounding of the depth of water
aft, which had been 1eading 23
teet tour inches, deepened 10
25 teet. Wisesnsin's siern began 1o swing
back tinta the main channelof the Hudson,
A tew ninutes tater, lights and ventilation
came an as the forward emergency diesel
generated power 1o the main switchhoard.
Alony the New Jersey Palisades, thousands
watched the drima unfold,

Sull. ~Wisky™ faced the predicament of
being latched to 1wo buoys, und there were
coneerns of fouling onc of the battleship’s
fourscrewsin the wircs. Bunrowes cot loose
the wires from Buoy B, aft, and the pon
anchor chain latched 1o Buoy A and raised
the starboardanchor 1o getunderwvay. With
a pilat abaard and wgs alongside to guide
the way, Wisconsin tested her engines. At
1057 she was under her own power, mak-
tng her way down In an anchorage at
Gravesend Bay near Coney IJand.

Aware of the calumity of the Missenri
grouuding and the subsequent investiga-
tious aud hearnings. Zumwalt began draft-
ing a chronelogy ol evenis Jeading o the
graunding. He never got1o send it As he
readied the message for transmission, a
message arrivediromComBarCruDiv Two.
Zumwalt recalled that Olven wrote: “Re-
gret the veport of vour incident but | am
delighted to note there was ne command
error invalved.”™

Wixconsins skipper, Captain Burrowes, delivers his accolade
10 Marine Comps Captain Blake— whaseprompt action saved
the ship from damage, and her officers from humiliation.

After four days of liberty, the mighry
Wisconsinonce again raised her anchorang
headed out to conduct gunnery practice
and urther training at Guantanamo. prigr
to her return to the Pacilic for action off
Korga. Fventually on 15 January 1952,
whileonthe gun line offihc Kosongarcagf
Korea, Captain Burrowes recognized Ma-
rine Corps Captain Blake with a letter of
commendation, crediting him with actions
that were “measurably responsible for the
prompt return of this vessel to safe waters,”

Unlike the Missouri grounding, there
were no courts-niartial, boards, hearings—
not even a standard JAGMAN investiga-
tion. RADM Olsen, hy accepting immedi-
ate resprnsibilityfor his error, shieldedthe
battleship from unnecessary scrutiny and
proteeted the carcers of her officers.

RADM Olsen was relieved as Cem.
BarDivTwao shortly after the incident, but
went on o sorve the Navy for several more
years with a final posting in Norway. Both
Burrowes and Zumwalt attained Flzag Rank
The recemtly decensed Zumwalf served as
Chief of Naval Operations, 1970-74.

Ax for the cause of the prounding, the
wegtherwitsblamed. Heavy summoer down-
pours in upstate New York had tlooded the
Hudxon's tributaries, leading to an unusu-
ally strong downstream current rushing up
against Wisconsin ‘'sstern. The hattleship’s
sailorsclearly learned a lesson that remains
valid teday —that the true danger may arise
from well heyond the horizon. L

Dy, Winkler is an historian with the Nava,
Historical Foundation and author of Colc
War at Sea: High Scas Confrontation be
tweenthe United Statesandthe Soviet Union
due May 2000 from the Naval Institure Press

The lithe formand powerful armament of USS Wisconsin. here off Japan is

1353, were o itk avail when failed moorings let her drift into danger.
due to overheating. T e . T

By this time hoth Burrowesand Garduer
had returned, Heading down into the durk-
ening engineering spaces, the Chief Engi-
neer found out that the [eed water supply
in fireroom three was running critically
g low. He approved the transfer of reserve
feedwaterfrom fircroom four so that boiler
6 could continue steaming. With electrical
ventilation systems shut down, the heat
below becamne ncarly unbearable as the
boilermen rotated in on [ive-minute shifts. % o
Four men suffered heat exhaustion, z et
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March 1, 2004

TO: Larry Di Rita

FROM: Donald Rumsfeléw

SUBJECT: Quote

I think you ought to go in and tackle this Shinseki quote in this New York Post
article by Ralph Peters. You should get a letter 1o the editor of the paper, plus

write a letter to Peters and tell him he is flat wrong.

Thanks.

Attach.
Peters, Ralph. “Comanche: A Good Kill," New York Post, February 27, 2004

DHR:dh
030104-50

Please respond by 3/5! foy
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the weapons-system area $0 it
can continve to produce
attractive Weapons systems.

That said, the officials told
the security cabinet that they
have now revised this coming
year's expected $2.5b. in ams
sales to $4b, which would
match the record for 2002, if
not surpass it.

New York Post
Febroary 27, 2004
38. Comanche: A Good
Kill
By Ralph Peters

Earlier this week, the U.5,
Army scored a viciory for our

national sccurity and the
American taxpayer: It killed
the Comanche

attack-helicopter program, a
$40 billion Jegacy of the Cold
War,

It was a tough decision,
QOver two decades, billions
have been spent developing the
Comanche, Had it gone imo
production, it would have been
the finest antack helicopter in
the world. And the Army had a
deep emotional investment in
the system.

The Army's chicf of staff
did the right thing. The fundin,
was already in the pipelingl
The Army could have grabbgd
the Comanche, then gone bagk
to the Hill 1o beg for mo
money to pay for the gear our
soldiers really need. Instead,
the Army faced up to its
budgetary - and moral -
responsibilities.

Sexy though it was, the
Comanche didn't offer a
decisive  advamtage  aver
systems already fielded. And
the batleficld equaton s
changing. Drones handle more
missions at less expense, from
reconnaissance to  precision
strikes, And  the service
couldn't afford the luxury of
buying the Comanche: Our
soldiers have practical needs,
from more personnel to a new
generation of combat vehicles
to replace an aging fleet.

To the Army's credit, ifs
leadership faced the facts - not
a routine practice in the
Pentagon.  Revelations  of

military waste - real or
imagined - always make
headiines. But you don't see
much on 24/7 when the Ammy
declares that a weapon costs
too much.

That same Army has been
criticized as hidebound by
civilian thegrists who never ate
a field raton. But the Army's
deliberate approach paid solid
dividends. Instead of gutting its
combat power o conform
abstract theories, the Army is
undertaking its most ambitious
_reorganization in half a century

based upon banlefield
expenence.

Breaking down its
divisions into

ready-to-go-anywhere
brigades, the Army's using
lessons learned in lraq and

elsewhere to increase
effectiveness  while  seeking
new efficiencies, (And the

Army was pretty damned good

the way it was. Just ask
Saddam.)

Today's chief of staff,
Gen. Peter aker, i8

on the legacy

prpdecessor, Gen.
inseki, who was mocked by
defense  "intellectuals”  for

predicting that the occupation
of Irag would require mor
than 100,000 troops,,~
Shinseki anacked
7 an  innovative,
st-effective, wheeled combat
vehicle, the Stryker.
Disingenuously calling the
Stryker a deathirap, greedy
contractors  deployed  their
lawyers to force the Army 10
buy outdated junk. The Army
beat them off. But
self-interested critics continued
to insist that the Stryker was
bound to fail.

In lraq, where it counts,
the Stryker has been a
notewarthy  success. Even
before planned upgrades, it's
proven highly effective. The
troops like it and trust it. And
no matier what the armchair
generals tell you, that's what
matiers,

TRADITIONALLY, only
the Manne Corps and ovur
chronically  under-  funded
Coast Guard have been

responsible stewards of our tax
dollars. Now the Army has
tumed a comer, demanding
value and real wtility, instead of
pold-plating the McClellan
saddle again.

The other services? A
victim of its own success at
dominating the seas, the Navy
struggles  forward in  the
absence of blue-water enemies.
While shifting to  deliver
firepower deep inside enemy
territory, the Navy remains a
prisoner of waditions that
undervalue cost-effective
killing. We have the finest
navy that ever sailed, but it
doesn't deliver much bang for
the buck.

The Navy's best friends
are also ils worst enemies - the
senators from the shipbuilding
states determined to see new
hulls po down the slips,
whether the Navy needs those
hulls or not.

But the real problem is the
Air Force. Despite endless
hype about wansformation, it
refuses to cancel & single major
program inhented from the
Cold War.

The ultimate test of
defense reform is the fate of
the F-22 fighter. Conceived 10
dogfight Soviet planes that
never pot off the drawing
board, it has ne mission. No
other air force is coming up 10
challenge us - and if they did,
we already have the finest
fighter aircrafi in the world.

Factor in all the upstream
and downstream costs, and
F-22s will run at least $1B8(
million each, (Note to pilot: No
parachute for you, pal - bring

that baby home.)
The F-22 is  wildly
overpriced, conceptually

outdated and nearly useless.
And the contractors know it.
As do Congress and the Air
Force. S0 the aireraft's
partisans  cooked wp a
Rube-Goldberg  redesign  to
give the worlds  most
expensive air-to-air fighter a
ground-attack role. No matter
that carrying bombs degrades
its stealth capabilities or that it
can't haul much ordnance,
Presto, it's the answer to all our

11-L-0559/0SD/25748

needs.

Using the F-22 for ground
attack is like using a Maserati
as a pick-up truck,

Its mot a question of
cutting the Air Force budget.
The service needs every penny
it can get - for new and
afTordable ground-attack
asircrafi, tankers, bombers and
transports. But the generals in
blue suits need to face reality.
We can't afford the planes we
need if we buy the F-22 -
which is nothing more than
welfare for Lockhesd Marin,

Our  troops must be
supplied with all they need, no
matter the cost. But our
military  leadership has a
responsibility to separate needs
from wishes. At a time of
exploding deficits and global
warfare, we can't afford
extravagani buys that offer no
utility.

Defense Secretary Donald
Rumsfeld loves to preach
“transformation.” So far, that's
meant  starving our troops
while shoveling money into
contractors’ pockets. The only
weapons  system  Rumsfeld
killed was the Amny's Crusader
howitzer - a program that
deserved to die, but peanuls
compared to the F-22's cost.

If  Rumsfeld's serious
about improving our nalional
defense, he needs to kill the
F-22 immediately.

Meanwhile, here's a
well-deserved salute to the
U.S. Ammy. It did its duty and
shot the horse it foved.

Ralph Peters is the author
of "Beyond Baghdad:
FPostmodern War and Peace.”

Intemational Herald Tribune
February 28-29, 2004
39. Europe's Debt To
Rumsfeld
QOne year later
By Mark Leonard
LONDON--A year ago,
Europe's major powers were
experiencing  their  worst
falling-out in living memory.
Jacques Chirac and Tony Blair
cold-shouldered cach other at
an  emergency EU  summit
meeting, at the end of a week



TO: Jin Haynes

[d& D@qc_. FEIitd
FROM:  ’DonaldRumsfeldpy}
DATE: February 25,2004
SUBJECT:

830 AM

7

I think we’ve got ta go _tr(_J Congne?s gnd ask for changes in legislation on their
decision to cancel IMEJ and FMﬂ. "Seems to me the one thing they ought never

to cancel except in the most egregious circumstancesis the educgtional exchange

3
/

»
£ %

programs.

£

Thanks.

DHR/azn
022504.04

Please respond by: > l? w {]l g

c’?([a
6;\/’ '
Kesponae attudred.
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GENERAL COUNSEL OF THE DEPARTMENT OF DEFENSE (:d}, f[,
1600 DEFENSE PENTAGON
WASHINGTON, D. C. 20301-1600

INFO MEMO

GENEFAAL COUNSEL

June 28, 2004, 4:45 PM

FOR: SECRETARY OF DEFENSE

FROM; William J. Haynes 11, General Counsel W

SUBJECT: International Military Education and Training (IMET) and Foreign
Military Financing (FMF)

e Younoted: “Ithink we’ve got to go to Congress and ask for changes in
legislation on their decision to cancel IMET and FMF. Seems to me the one
thing they ought never to cancel except in the most egregious circumstances is
the educational exchange programs,”

N

s For certain countries, the law provides that IMET and FMF funds are only
available if the Secretary of State makes certain determinations related to
protection of human rights. Some statutes provide for a waiver it determined
and reported to Congress that waiver is in the U.S. national security interest.

¢ An example is the statute (Consolidated Appropriations Act, 2004) pertaining

to Kazakhstan and Uzbekistan, which includes “national security interest” =y
waiver authority for Kazakhstan but not for Uzbekistan. g
o Options for dealing with such provisions include (1) working with the State '{:‘ K

Department to find ways to provide assistance through certificationsand/or

waivers; and (2) legislative initiatives. s
s

o DoD’s work with the State Department resulted in the Secretary of State’s
recent certification of Kazakhstan. IMET money and FMF is now being
allocated.

e DoD is continuing to work with State Department on certifying Uzbekistan, f"v)
emphasizing that denying Uzbekistan IMET funds is counterproductiveto O}
fostering improvement in protection of human rights. '

-

o DoD is exploring legislative relief options by (1) obtaining at least a waiver
provision for Uzbekistan in the FY 2005 appropriations bill; and (2) making i
the case generally to Congress that IMET should be excluded from such 2,
provisions since IMET programs directly support the objectivesthat are at the i,

root of the legislation.

<

11-L-0559/08D/25750  , 0D 10943-04



B 422

EF-88c0
040022545

March 9, 2004

TO: Mira Ricardel
CC: Paul Wolfowitz
Doug Feith

/RM,QQC CD€//

2?/ 2

~" SUBJECT: Karimov

I talked to Colin today and reminded him what Karimov had done in the right

direction. His comment was that they still have not done enough.

I think we better marshal our arguments and weigh in at the right time.
What is the timetable on certification?

Thanks,

DHR:dh
0300048

Please respond by
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TAB

TO: Gen. Pete Pace
CC Powell Moore

FROM: Donald Rumsfeld %
SUBJECT: Information

May 19,2004

What should we do about getting that person who said he knew information about

the abuses? Hc is in Roscoc Bartlett’s Congressional district and bricfed Murtha

and someone else,

‘Thanks.

DHR:dn
IR )
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Please respond by '3// )71 / oY
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999

i CH-1946-04
D MENG 20 July 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard D, Mycrs, CJCSW'Ib

SUBJECT: Information

*  Question, “What should we do about getting that person who said he knew information
about abuses? He is in Roscoc Barleit’s Congressional district and briefed Murtha and

XE

someone else.” (TAB)

* Answer. The Army Criminal Investigation Division (CID) interviewed SGT Davis and
there is no action required. <

o Analysis

¢ 5GT Davis is currently assigned to Headquarters and Headquarters Company, Fort
Lee, Virginia. While assigned in [raq with 372nd MP Company, his duties included
escorting detainees in and out of Abu Ghraib (Oct 2003-Nov 2003).

® SGT Davis provided a statementto Army CID dated 27 May 04 in which he claims to
have witnessed certain treatment of detainees at Abu Ghraib to include: 1)Naked
detainees handcuftfed together and to the bars of the cell being yelled at by
interrogators; 2) Naked detainees being ordered to low-crawl on the floor. and; 3)
PFC England taking photos of detainces.

~J

e SGT Davis reported what he saw 1o his chain of command while in [raq. His platoon C
commander gave a written reprimand to a CPL involved in the events witnessed by LA
SGT Davis. In addition, when it was brought to the attention of the Commanding < '
Officer of Fort Lee that SGT Davis had information about possible detainec abuse, s
the Commanding Officer reported this to CID, resulting in CID interviewing SGT Q
Davis, The information provided by SGT Davis is still part of a current investigation, )
This information was provided by CID Agent Worth of the Detainee Task Force and —
the agent that interviewed SGT Davis.

COORDINATION: NONE

Attachment:
As stated.
S,
BE] ~
Prepared By: LtCol Richard E. Grant; USMC; QCICS/LC; s

E -
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TO: Gen, Dick Myers
cc! Paul Wolfowitz
Doug Feith

FROM: Donald Rumsfeldql

SUBJECT:; Assessment Team on Iraqi Detainee Issue

1

March ?’, 2004

N

It may be that we need to get an assessment team working on the detainee issue in

Iraq. T am totally dissatisfied with the way it has been handled. 1 feel like | am

just whistling into the wind.
Please come back to me with a proposal as to how we might do it.

Thanks

DHR:dh
030504-9

Please respond by 5/2/&] oY
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TO: LTG John Craddock

FROM: Donald Rumsfeld /P(\\

SUBJECT: Feedback from Capstone
Did you get any fecdback from that Capstone meeting T had?

Thanks

DHR:dh
(030404-10

11-L-0559/0SD/25755
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March%, 2004

TO: Larry Di Rita
LTG John Craddock il
FROM: Donald Rumsteld ’\V\ A
. . . =X
SUBJECT: Brief on [ragi Detainees Ly
I want to get briefed on Tragi detainges fast. Treally am wormed about it.
Thanks
DHR:dh
UM404-17
Please respond by 3/10] 04
0 \/\
~
>
g“,‘.
3
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March 5;2004

TO: Doug Feith

CC. Gen. Dick Myers
Paul Wolfowitz

FROM: Donald Rumsfeld%

SUBJECT: Prison

Let's push ahcad on the idca of taking Afghan detainees to Afghanistan in onc of
the prisons. The fact that it is in a prison that used to be a bad prison doesn't

bother me a bit. We are doing the same thing in Iraq.

Thanks

DHR:dh
030404-16

Please respond by 2/ (oY
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March ,2004

TO: Larry Di Rita
FROM: Donald Rumsfeld/)l
SUBJECT: Larry King

I saw Larry King at the White House. He says he wants me to do some kind of a

show on March 14 or 19.

I'don't know what that is about, but he says he has a request in. I told him I would
try to do something with him. Tt is the anniversary of the end of the Iraq war. |

probably ought to do it.

Thanks

DHR:dh
030403-18 o

Please respond by 2/ 10 y ) ,V %\ﬁ

0D 10984-04
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¥
March /4: 2004
TO: (b)(6)
FROM:  Donald Rumsfeld "W
~

SUBJECT: Paper from Rice {:*;;
Please tickle a note for seven days from now that [ want 70 get a paper from Condi
Rice on war powers, a summary she is preparing for the President. [ want to see it,
too,
Thanks
DHR:dk
036404-23
Please respond by 2/1 / a:{

o)
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March &, 2004

TO:; Powell Moore
CC: Paul Wolfowitz
Dov Zakheim

FROM:  Donald Rumsfeld PN
SUBJECT:  Set-Aside

Please get the information as to what Tom DeLay is talking about, a set-aside of

DoD spending to make sure that there is no waste, fraud or abuse.

Thanks

DHR:dh
030404-26
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Please respond by 3! / ?} Df/
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March 24, 2004

TO: Doug Feith

CE: Gen, Dick Myers
Panl Wolfowitz

Larry Di Bide——> §e ¢ f}_J

17

11-L-0559/0SD/25761

SUBJECT: Troops in Iraq

Please give me a list of all the countries that have troops in Iraq, and if they have
announced since the Spanish election whether or not they are going to stay in. I

am told that both Romania and Ukraine have said they are going to stay in.

[ would like to see a complete list. We ought to compliment the people who have

stood up and not caved in to terrorism.

Thanks.

DHR:dh
03240421

Please respond by o / H D'F’t
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March 4, 204
T84 [po313]
TO: Doug Feith TR
CC: Gen. Dick Myers N
Paul Wolfowitz S
258 -
o, ol 3
i ‘5( 74  SUBJECT: Commitment on Security in Afghanistan *'
1 talked to Condi and Colin about the Afghan request for a commitment on é ‘
security. We are going to be thinking about it. -
I want yoﬁ to start thinking through the Karzai request for a security commitment
of some kind, and let’s talk about that and Irag.
This is a very important aspect of the footprint, and I want it at your level for the
time being.
Thanks
DHR:dh
030404-13
Please respond by 1 }
UCB please gonirad =, o
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March ;ﬁ, 2004

TO: Doug Feith
e Gen. Dick Myers

Paul Wolfowitz
Powell Moore

@' __FROM:  Donald Rumsfeld P
&

SUBIJECT: Colombia

[ want to make sure we work hard to get the caps on the number of people in
Colombia up. If that is not an agreed-upon position in the government, we should

make it an agreed position; if it is, we should help push 1t across.

I also want to try to get the air bridge straightened out in Honduras and other

countries ltke Honduras.

Thanks.

Attach.
3/19/04 Talking points for Uribe meeting

DHR:dh ‘
032404-31
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

POLICY

The Honorable John Wamer
Chairman

Committee on Armed Services
United States Senate
Washington, D.C. 20510-4601

Dear Mr. Chairman:

MR 31 2004

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 40¢ military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

/\L)a

Doug as J. Feith

cc: Senator Carl Levin

<y
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

2 5 N
POLICY

The Honorable Duncan Hunter MER 31 2004
Chairman ‘
Committee on Armed Services

United States House of Representatives

Washington, D.C. 20515-4002

Dear Mr. Chairman:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction. V

The Administration proposes to increase the cap to 800 U.S. military personnelv
and 600 U.S. civiltan contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.,

Although the Administration opposes the cap and would prefer to have the

restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

AL

Douglas J. Feith

cc: Representative Ike Skelton

11-L-0559/0SD/25765



THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

The Honorable Jerry Lewis " \
Chairman MER 31 2004
Subcommittee on Defense '

Committee on Appropriations

United States House of Representatives
Washington, D.C. 20515-6015

Dear Mr. Chairman;

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This wouid improve SOUTHCOM?’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, | remain

Yours truly,

Doulas J. Feith
cc: Representative John P. Murtha

P
W
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

PoLICY
The .Honorable Ted Stevens NAR 31 2000
Chairman

Subcommittee on Defense

Committee on Appropriations

United States Senate

Washington, D.C. 20510-6025

Dear Mr. Chairman:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seck relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

- Yours truly,
‘.o
& rs

Doug"ias J. Feith

cc: Senator Daniel K. Inouye

Y
W
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

The Honorable J. Dennis Hastert Vi 31 2004
Speaker of the House

United States House of Representatives

Washington, D.C. 20515

Dear Mr. Speaker:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S. civilian contractors. This would improve SOUTHCOM s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, | remain

Yovrs truly,

Douglas J. Feith

cc: Representative Nancy Pelosi

.
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THE UNDER SECRETARY OF DEFENSE
2000 DEFENSE PENTAGON
WASHINGTON, DC 20301-2000

FOLICY

The Honorable Bill Frist
Majority Leader e 21 onn?
United States Senate MR 31 2008
Wagshington, D.C. 20510

Dear Senator Frist:

As you know, Section 3204 of the Military Construction Appropriations Act, 2001
(P.L. 106-246) as amended restricts funding for U.S. personnel deployed in support of
Plan Colombia to 400 military personnel and 400 civilian contractors. Current
SOUTHCOM requirements to support Colombia are pushing the limits of this cap. We
seek relief from this restriction.

The Administration proposes to increase the cap to 800 U.S. military personnel
and 600 U.S, civilian contractors. This would improve SOUTHCOM’s capabilities to
help President Uribe in the fight against narcoterrorism.

Although the Administration opposes the cap and would prefer to have the
restrictions lifted altogether, amending Section 3204 to support up to 800 U.S. military
personnel and 600 U.S. civilian contractors would help greatly.

The Office of Management and Budget advises that this proposal is in accordance
with the President’s program.

Thank you for your support of the Department’s counter-narcoterrorism efforts.

With best wishes, I remain

Yours truly,

Ny
Skt
Dnglas J. Feith

cc: Senator Tom Daschle

<
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March 22, 2004

TO: Steve Cambone M )
P>

FROM:  Donald Rumseld Th MIW

SUBJECT: Dollars for INC

Please get back to me on the question of the dollars for the INC. We have to sort

that out fast.

Thanks. .

DHR:dh
032204-8

Please respond by

WIR 29 201 ALOOENAL atteede o

hea-
Please canted

?tseoﬂ’x-- %
0SD 77397-04

!
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August 3,2004

TO: Senior OSD Staff

FROM: Donald Rumsfeld?)L.
SUBJECT: Detailees

Please review the number of military detailees you have in your oftice. Determine
if the number has crept up over the years, and if there might be some way you can

reduce the number. Please report back. |
Thanks. 1% ‘

Attach.
7/21J04 Dir, Admin & Mngmnt memao (o SecDelre: OSD Military Detailees [OSD 11020-04]

DHR dh
080304-4

Please respond by g l 2] / DY

AO L\rgg

N
3
0SD 11020-04\%
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QOFFICE OF THE SECRETARY OF DEFENSE
1950 DEFENSE PENTAGON

WASHINGTON, DC 20301-1950

Rzt INFO MEMO T
T oL2tww

FOR: SECRETARY Of DEFENSE
DEPUTY SECRETARY OF DEFENSE

FROM: Raymond F. is, DHCWUOII and Man)agcmcm

SUBJECT: Office of the Sec 2 of Defense (OSD) Military Detallees

o At a senior staff meeting, you raised a concern regarding the number of military
detailees to the OSD staff. You asked all of your Principal Staff Assistants to review
detailees working for them and revalidate their assignments or return them to their
parent units. Currently, there are 55 military detailees assigned as outlined on the
attached.

o The assigned detailees are concentrated primarily in OUSD(AT&L) (15), OUSD(P)
(16), OUSD(P&R) (1 1) and QUSD(I) (4). The OUSD(C) currently does not have any
military detailees assigned. Additionally, the OGC has 7 military detailees and both
ASD(NIIT) and WHS have [ assigned. The assigned numbers are in rough proportion to
the size of the components' permanently assigned staff.

o Military detailees are typically detailed to the OSD staff for one year or less and remain
permanently assigned to their parent orgamzation's roles. Temporary details are
authorized to support unforeseen temporary requirements, workload surges, or as a
short term measure where the knowledge and skills are not otherwise available from
within the organization. Many are detailed to provide temporary, but specific, military
expertise required for the Global War on Terrorism and some are detailed for an
educational/training experience. Additionally, roughly 10 percent of existing detailees
are performing a liaison function between OSD and their parent unit.

COORDINATION: None

Attachment;
As stated

ee:
Senior Military Assistant to the Secretary of Defense
Senior Military Assistant to the Deputy Secretary of Defense

Prepared By: Carol L. Walker,|®)(®)
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0SD/WHS MILITARY DETAILEES

R bt

ASD{SOLIIC)

Army

-5 1
o4 3
TOTAL 4
Navy

0-5 1
TOTAL |
Air Force

o4 2
TOTAL 2
TOTALASD{SOLAC) 7
ASD(ISP}

Army

0-6 1
TOTAL 1
Air Force

0-5 1
TOTAL 1
TOTALASD(ISP) 2
ASD{ISA}

Army

0-3 1
TOTALASD(ISA) 1
ASIHHD)

Army

0-6 2
0-4 1
TATAL 3
Navy

0-6 1
TOTAL 1
Marine Corps

-5 1
TOTAL 1
UscaG

0-6 1
TOTAL 1
TOTALASD{HD) 6
GRAND TOTAL USD{P) 16

(as of 12 July 20

04)
USHAE

Navy

0-5

TOTAL
TOTALDUSD(IE)

DUSD{A&T)
Army

0-5
TOTAL

MNavy
0-4
TOTAL

Air Force
0-5
TQTAL

Marine Corps

0-6

TOTAL
TOTALDUSD(A&T)

DDR&E

Air Force

0-5
TOTALDDR&E

ATSD{NCB
Army

0-6

0-5
TOTAL

Navy
0-5
TOTAL

Air Force

0-6

0-3

E-7

TQTAL
TOTALATSD(NCB)

GRAND TOTAL USD(AT&L)
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OSD/WHS MILITARY DETAILEES

TOTAL i 0-6
0-5 1
Air Force TOTAL
o4 |
TOTAL 1 Navy
TOTALUSD(I) 4 0-6 1
TOTAL 1

oo Bt

Air Force Air Force

-8 1 0-5 1

TOTAL 1 0-4 1
0-3 1

PDUSD(P&R} TOTAL 3

Army TOTAL GC 7

0-6 1

TOTAL 1

Marine Corps 0-5 1

o4 1 TOTAL WHS 1

TOTAL 1

Coast Guard

0-4 1

TOTAL 1

TOTALPLUSD(P&R) 3

ASD{RA

Army

0-6 2

0-5 2

0-3 1

TOTAL 5

Marine Corps

E-7 1

TOTAL 1

Coast Guard

0-6 1

TOTAL 1

TOTAL ASD(RA) 7

GRAND TOTAL USD{P&R) 11 TOTAL OSD/WHS DETAILEES 55

4:45 PM7/14/2004
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OFFICE OF THE SECRETARY OF DEFENSE

1950 DEFENSE PENTAGON .
WASHINGTON, DC 20301-1950 it -—““‘: k_ o

. —
ren -—- 5 e}
¥ : STt e

INFO MEMO

"‘“"'\n p-

21

ADMINISTRATION AND

=2 B
MANAGEMENT SEP 0 2 Un
FOR: SECRETARY OF DEFENSE

FROM: Raymond E-BuBwis, Director,.Agministration and Management
™2 »le/so

SUBIJECT: Office of the &ggﬂstary of Defense (OSD) Military Detailees

o Inthe attached snowflake, you asked the senior OSD staff to review the number of
military detailees in their offices, determine if the number has crept up over the years,
and if they could reduce the number. My staff consolidated the senior staff responses
for your information (Tab A).

o Intotal, there are 51 military detailees. This represents a reduction of 24% from 2003.
The OUSD(Policy), OUSD(Acquisition, Technology and Logistics), QUSD(Personnel
and Readiness), and the DoD General Counsel account for the majority, with the
remainder assigned to OUSD(Intelligence), OASD(Networks and Information
Integration), Net Assessment. and Program Analysis and Evaluation.

o For the most part, they are being used in accordance with current guidance which
authorizes their use to support unforeseen temporary requirements and workload surges,
fill knowledge and skills gaps when not otherwise available from within the
organization. and provide developmental training or act as a liaison between their
parent unit and OSD. In a more limited number of instances, it appears that, based on
some of the comments provided, a number do not conform to the definition of a detailee
because they are supporting permanent workload requirements.

¢ While the reduction reflects progress in limiting military serving on the OSD staff,
further scrutiny may present continuing opportunities to discipline our practices to
refocus the OSD detail program to limited, temporary assigniment of personnel as
defined above. An important first step is the update of the applicable guidance to
provide more clear-cut rules of engagement for application across the OSD staff. My
staff is currently developing the updated guidance. In the interim, 1 will forward a
memorandum to the senior staff outlining the salient program require ments.

COORDINATION: None

Attachments :
As stated

Prepared By: Carol L. Walker, i 0SD alg2)-04
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August 3,2004

TO: Senior OSD Staff
FROM: Donald Rumsfeld?’k

SUBIJECT: Detailees

Please review the number of military detailees you have in your office. Determine
if the number has crept up over the years, and il there might be some way you can

reduce the number. Please report back.

Thanks.

Attach.
7/21/04 Dir, Admin & Mngmnt memo to SecDef re: OSD Military Detailees |08 11020-04]

DHR:dh
0R0309-4

Please respond by E‘} 27 / oY

0SD 11020-04
i
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OFFICE OF THE SECRETARY OF DEFENSE

USD (AT&L)

MILITARY DETAILEES
Military
Detailees Commenits
13 Detailees to QUSD{AT&L] provide expertise in chemical

and biological defense, chemical demilitarization and
threat reduction, nuclearweapons, executive support,
business transformation, treaty compliance oversight
and olher areas. Detailees provide field and
headguarters level experience as well as unique sets of
skills not readily available within existing staff.

USD (Policy)

16

QUSD{P} reduced military detailees from 24 in 2003 to
16in 2004, Total in 2002 was 18,2001 was 21 and
2000 was 17,

Usb (C)

None assigned.

USD (1)

Two of the four expired 31 Aug 04; no plans to replace.
One is a Navy intern on a rotaticn program, the other
has key knowledge of operational Cl and will be
continued. USD({l} is composed of 117 permanent
billets. The broad role of this organization requires
occasional assignment of detailees who are experts in
various fields to augment specilic tasks.

USD(P&R)

OUBD{P&R) has 9 authorized detailees but found 2
additional military warking an the staff and has
expedited their relurn to their services. USD{P&R)
believes the 9 are being used appropriately, bul will
continue to closely manitor this programs.

ASD(NII)

Navy detailee provides unique expertise required for
oversight of space-based environmental monitoring
programs such as National Polar-orbiting Operational
Satellite System program. QASD(Ni) does not have
the expertise on staff ctherwise to perform this
oversight.

ASD(LA)

e

None assigned.

ASDI(PA)

o

None assigned.

DoD GC

GC will continue fo scrutinize on-going requirements
and reduce the number as soon as possible.

Dir, PA&E

Current detailee is here on part of Navy Medical Corps
educational program. PA&E has had three or fewer
detailees serving simultaneously and PA&E does not
solicit the services for military detailees.

Dir, OT&E

None assigned.

ATSD(IO)

None currently assigned and do not envision the
requirement for any in the future.

ODA&M

None assigned toc ODA&M within the last three years.

Dir Net Asmt

Per request of Commandant, US Coast Guard, one
USCG officer is detailed to NA. Detail enhances USCG
long-term planning process by participating in net
assessment analyses.

Dir Force Trans

None assigned.

Tota
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3
' March 1, 2004

TO: Larry Di Rita
LTG John Craddock

FROM: Donald Rumsfeld 4174]

SUBJECT: Adaptive Planning Process

We are going to need some time on the adaptive planning process, so we get that

going properly.

Thanks.

DHR:dh
030104-82

888008 BRBENRBE8RAE0BA8888868, 8502688888888 88888868688888868R888R88888888881

Please respond by 3 f > b / 2\

0S50 11023-04
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3
March): 2004

TO: LTG John Craddock

FROM:  Donald Rumsfeld %.

SUBJECT: Follow Up to Assessment Teams

I need a method of following up on the decisions with respect to each of the

recommendations of each of the assessment teams.

I need a procedure to follow up on the implementation of each of the

recommendations that I approve.
Please arrange that.

Thanks.

DHR:dh
030104-85

Please respond by 3! 9 1 oY

08D 11025-04

11-L-0559/0SD/25779
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March g 2004
WY
TO: Gen. Dick Myers
Doug Feith
CC: Paul Wolfowitz

FROM:  Donald Rumsfeld YN\
SUBJECT: Elections in Taiwan

Let’s nail down the facts on Taiwan. What has happened after previous elections,

what has the US military done in connection with those elections and the like.

Let’s do it fast.

Thanks

DHR:dh

030404-22

Please respond by / { ?/ o ,y

!

0SD 11028-04
11-L-0559/0SD/25780
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March 2,2004

TO: David Chu
Gen. Mike Hagee

cc: Gen. Dick Myers
Paul Wolfowitz
Gordon England

+a0¢C

FROM: Donald Rumsfeld /)7/\
SUBJECT: Security Guard Rotations

I notice that the rotations in Afghanistan are 60 days for the Marine guard at the
embassy. It is hard for me to believe that people can serve in Iraq and Afghanistan
for a year in a combat role, and that it makes sense to have 60 day rotations for the

securily guards.
Please explain.

Thanks.

DHR:dh
030204-5

Please respond by 3' I 0';/

FU XYW T

08D 110629-04
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March 2, 2004
TO: LTG John Craddock
FROM:  Donald Rumsfeld ?){\ by
SUBJECT: Review Law | §3

I have to review the military section of the new basic law as soon as a copy of the

English version comes in from Baghdad.

Thanks,

DHR:dh
030204-15

Please respond by

11-L-0559/08D/25782 080 1103004



LAW OF ADMINISTRATION FOR THE STATE OF IRAQ
FOR THE TRANSITIONAL PERIOD (03/02/2004, 9:40pm)

PREAMBLE

The people of Iraq, striving to reclaim their freedom, which was usurped by the previous
tyrannical regime; rejecting violence and coercion in all their forms, and especially when used as
instruments of governance; determined that they shall hereafter remain a free people governed under
the rule of law; affirming today their respect for international law, especially having been amongst
the founders of the United Nations; working to reclaim their legitimate place among nations; and
endeavouring at the same time to preserve the unity of their homeland in a spirit of fratemity and
solidarity; in order to draw the features of the future new Iraq, and to establish the mechanisms
aiming, amongst other aims, to erase the effects of racist and sectarian policies and practices; do now
establish this Law to govem themselves during the transitional period until a duly elected
government operating under a permanent and legitimate constitution achieving full democracy shall
come mnto being.

CHAPTER ONE - FUNDAMENTAL PRINCIPLES
Article 1.

{(A)  This Law shall be called the “Law of Administration for the State of Iraq for the
Transitional Period,” and the phrase “this Law” wherever it appears in this legislation
shall mean the “Law of Administration for the State of Iraq for the Transitional
Period.”

{(B)  Gender-specific language shall apply equally to male and female.

{C) The Preamble to this Law is an integral part of this Law.

Article 2.

(A)  The term “transitional period” shall refer to the period beginning on 30 June 2004
and lasting until the formation of an elected Iraqi government pursuant to a
permanent constitution as set forth in this Law, which in any case shall be no later
than 31 December 2005, unless the provisions of Article 61 are applied.

{B)  The transitional period shall consist of two phases.

(1)  The first phase shall begin with the formation of a fully sovereign Iraqi

11-L-0559/0SD/25783




Article 3.

(A)

(B)
©

Article 4.

Interim Government that takes power on 30 June 2004. This government
shall be constituted in accordance with a process of extensive deliberations
and consultations with cross-sections of the Iraqi people conducted by the
Governing Council and the Coalition Provisional Authority and possibly in
consultation with the United Nations. This government shall exercise
authority in accordance with this Law, including the basic principles and
rights specified herein, and with an annex that shall be agreed upon and
issued before the beginning of the transitional period and that shall be an
integral part of this Law.

(2)  The second phase shall begin after the formation of the Iraqi Transitional
Government, which will take place after elections for the National Assembly
have been held as stipulated in this Law, provided that, if possible, these
elections are not delayed beyond 31 December 2004, and, in any event,
beyond 31 January 2005. This second phase shall end upon the formation of
an Iraqi government pursuant to a permanent constitution. The provisions of
this Law shall apply to this second phase of the transitional period.

This Law is the supreme law of the land and shall be binding in all parts of Iraq
without exception. No amendment to this Law may be made except by a three-
fourths majority of the members of the National Assembly and the unanimous
approval of the Presidency Council. Likewise, no amendment may be made that
could abridge in any way the rights of the Iraqi people cited in Chapter Two, extend
the transitional period beyond the timeframe cited in this Law, delay the holding of
elections to a new assembly, reduce the powers of the regions or governorates, or
affect Islam or any other religions or sects and their ntes.

Any legal provision that conflicts with this Law is null and void.

This Law shall cease to have effect upon the formation of an elected government
pursuant to a permanent constitution.

The system of government in Iraq shall be republican, federal, democratic, and pluralistic,
and powers shall be shared between the federal government and the regional governments,
governorates, municipalities, and local administrations. The federal system shall be based upon
geographic and historical realities and the separation of powers, and not upon origin, race, ethnicity,
nationality, or confession.

Article 5.

11-L-0559/0SD/25784




The Iraqi Armed Forces shall be subject to the civilian control of the Iraqi Transitional
Government, in accordance with the contents of Chapters Three and Five of this Law.

Article 6.

The Iraqi Transitional Government shall take cffective steps to end the vestiges of the
oppressive acts of the previous regime arising from forced displacement, deprivation of citizenship,
expropriation of financial assets and property, and dismissal from government employment for
political, racial, or sectarian reasons.

Article 7.

(A) Islam is the official religion of the State and is to be considered a source of
legislation. No law that contradicts the universally agreed tenets of Islam, the
principles of democracy, or the rights cited in Chapter Two of this Law may be
enacted during the transitional period. This Law respects the Islamic identity of the
majority of the Iragi people and guarantees the full religious rights of all individuals
to freedom of religious belief and practice

(B)  Iraqisacountry of many nationalities, and the Arab people in Iraq are an inseparable
part of the Arab nation.

Article 8.

The flag, anthem, and emblem of the State shall be fixed by law.
Article 9.

The Arabic language and the Kurdish language are the two official languages of Iraq. The
right of Iraqis to educate their children in their mother tongue, such as Turcoman, Syrac, or
Armenian, in government educational institutions in accordance with educational guidelines, or in
any other language in private educational institutions, shall be guaranteed. The scope of the term
“official language™ and the means of applying the provisions of this Article shall be defined by law
and shall include:

(1) Publication of the official gazette, in the two languages;
(2)  Speech and expression in official settings, such as the National Assembly, the
Council of Ministers, courts, and official conferences, in either of the two

languages;

(3)  Recognition and publication of official documents and correspondence in the

11-L-0559/0SD/25785




two languages;

(4) Opening schools that teach in the two languages, in accordance with
educational guidelines;

(5)  Use of both languages in any other settings enjoined by the principle of
equality (such as bank notes, passports, and stamps);

(6)  Useofboth languages in the federal mstitutions and agencies in the Kurdistan
region.

CHAPTER TWO — FUNDAMENTAL RIGHTS
Article 10,

As an expression of the free will and sovereignty of the Iragi people, their representatives
shall form the governmental structures of the State of Iraq. The Iragi Transitional Government and
the governments of the regions, governorates, municipalities, and local administrations shall respect
the rights of the Iraqi people, including those rights cited in this Chapter.

Article 11.

(A)  Anyone who carries Iraqgi nationality shall be deemed a citizen. His citizenship shall
grant him all the rights and duties stipulated in this Law and shall be the basis of his
relation to the homeland and the State.

(B)  No Iraqi may have his citizenship withdrawn or be exiled unless he is a naturalized
citizen who, as established in a court of law, made material falsifications on the basis
of which citizenship was granted in his application for citizenship.

(C)  Each Iraqi shall have the right to carry more than one citizenship. Any Jraqi whose
citizenship was withdrawn because he acquired another citizenship shall be deemed
an [raqu.

(D)  Any Iragi whose Iraqi citizenship was withdrawn for political, religious, racial, or
sectarian reasons has the right to reclaim his Iraqi citizenship.

(E)  Decision Number 666 (1980) of the dissolved Revolutionary Command Council is

annuled, and anyone whose citizenship was withdrawn on the basis of this decree
shall be deemed an Iraqi.
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