Response to Honorable Newt Gingrich Memo to the Secretary of Defense Regarding
Snowflake-Electronic Health Record

COORDINATIONS
MHS CIO Concurred. 8/26/04
DASD (FHP&R) Concurred, 8/30/04
DASD (C&PP) Concurred, 9/1/04
Dir, Program Integration, TMA Cfoncurred, 8/26/04
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Deputy Dir, TMA

Chief of Staff (HA)

APDASD (HA)
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Response to Honorable Newt Gingrich Memo (o the Secretary of Defense
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS

DATE

MHS CIO see below Aug, 26,2004

DASD (FHP&R) M* ?/30/306‘1&
> {39/2049

DASD{C&PF)

Dir, Program Integration, TMA

Chief of Stall, TMA

Depuly Dir, TMA

Chief of Stafl (HA)

APDASD (HA)
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Response to Honorable Newl Gingrich Memo to the Secretary of Defcnse
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS
DATE
MHS CIO 2
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Chief of Staff (HA)

APDASD (HA)

DASD (FHP&R)
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Response to Honorable Newt Gingrich Memo to the Secretary of Defense
Regarding SNOWFLAKE - ELECTRONIC HEALTH RECORD

COORDINATIONS
DATE
MHS CIO see below Aug. 26,2004
DASD (FHP&R)
DASD (C&PP)
Dir, Program Integration, TMA SEE~ ?/‘5

Chiet of Staff, TMA

Deputy Dir. TMA

Chiet of Staft (HA)

APDASD (HA)
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September 17, 2004

TO: Paul McHale
Gen Ed Eberhart
Gen Dick Myers
Gen Pete Pace

o Paul Wolfowitz,

FROM: Donald Rumsfeld ,V (L

SUBJECT: Maritime Issues in Homelund Defense

I"d like to see an interim report or briet that outlines how we are doing on
addressing maritime issues with regard to homeland defense and DoD
responsibilities. 1 know there is considerable work and thought ongoing, but my
sense is that we need to have a plan in place now to respond 1o maritime terrorist

threats in a layered fashion - essentially a Maritime NORAD concept.

Thanks.

[DHR:ss
0917046

Please respond by IQ! 1O [ o4

0SD t41¢:-04
ot
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September 17, 2004.

TO: Paul McHale
Gen Ed Eberhart
Gen Dick Myers
Gen Pete Pace

CC. Paul Woltowitz

FROM: Donald Rumsfeld ,V (L

SUBJECT: Maritime Issues in Homeland Defense

I'd like to see an interim report or brief that outlines how we are doing on
addressing maritime issues with regard to homeland defense and DoD
responsibilities. Tknow there is considerable work and thought ongoing, but my
sense is that we need to have a plan in place now to respond to maritime terrorist

threats in a layered fashion - essentially a Maritime NORAD concept.

Thanks.

DHR:ss
091704-6

AT A R AR AR LR AR R RN RRRY RN RERY R RN RERERIARRRIRRENRENENRERNNERS NI

Please respond by 10lio Oy

0SD 14ice6-04
e
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard

CC: Gen Dick Myers

Paul McHale o 75 r / -/
/) /{/ -

FROM: Donald Rumsfcld‘_/,i" .

SUBJECT: Hurricane Respénse

Thanks for all the hard work preparing for and responding to Hurricanes Frances,

Charlie, and Ivan. Both of your organizations made major contributions to

25000

ensuring Lhe safety and well being of hundreds of thousands of Americans - well
done. Tknow there is more hard work in the days ahead, as the Southeastrecovers

from these storms, and I thank you for it.

DHR:ss
17044
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Please respond by e
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard

ce! Gen Dick Myers

Paul McHale -~ u
FROM: Donald Rumsfeld 4 } /
SUBJECT: Hurricane Respon.se

Thanks for all the hard work preparing for and responding to Hurricanes Frances,
Charlie, and Tvan. Both of your organizations made major contributionsto
ensuring the safety and well being of hundreds of thousands of Americans - well
done. T know there is more hard work in the days ahead, as the Southeast recovers

trom these storms, and I thank you for it.

DHR:s5
091704-4

Please respond by —

- 0S80 14127-04
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September 17,2004

TO: Gen Ed Eberhart
LTG Steven Blum, National Guard .
GG Gen Dick Myers \
Paul McHale ,. /,-ﬁ) : )’/) M
f
FROM: Donald Rurnsﬂ:l(l//ff /.,] ' f e y/
Pt

SUBJECT: Hurricane Response

Thanks for all the hard work preparing for and responding to Hurricanes Frances,
Charlie, and Ivan. Both of your organizations made major contributions to
ensuring the safety and well being of hundreds of thousands of Americans - well
done. 1 know there is more hard work in the days ahead, as the Southeastrecovers

from these storms, and I thank you for it,

DHR:ss
091704-4

Please respond by e

i,
0SD 141c/~04
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SEP 2 0 2004

TO: Gen Dick Myers
Gen Pete Pace
Doug Feith
Tom O’Connell
GEN John Abizaid
Jim Haynes

CC; ' Paul Wolfowitz

FROM: Donald Rumsfeld 91, 5
SUBJECT: Drug Labs in Afghanistan

We need to get our hands around the drug labs in Afghanistan and what our

approach is going to be. There are many questions:

e What exactly constitutes a drug lab?

How big are they?

How many people work there?

Do we have reliable intelligence as to their locations?

¢ What are the ROE for hitting them?

Before we undertake a mission like that, we would need to coordinate within the

interagency and get everyone on board.
Please get back to me with some thoughts on all this soon.

Thanks.

DHR:ss
DO1704-5

Please respond by lo l’ I OJ o4

i
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September 17,2004
TO: VADM Keith Lippert, DLA
e GEN Dick Myers
GEN Pete Pace
FROM: Donald RumsfeldC /

SUBIJECT: DLA SLRG Brief

After receiving your briefing at yesterday’s SLRG. | was impressed with the
excellent progress you have achieved at DLA over the past three years. Tam
delighted you will be around to keep at it — experience helps. So does energy and

enthusiasm,

Thanks for all you are doing.

DHR:ss
091704-2

Please respond by

0SD 14197-04
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TAB A
September 7,2004
TO: Gen. Dick Myers
Doug Feith
FROM : Donald Rumsfeld {VIL
SUBJECT: EUCOM Memo
Please tell me what this memo from EUCOM is about.
Thanks,
Attach,
09/03/M4EUCOM Moemo to SeeDef re: Africa Clearing Housc Initiative
DHR:ss
090704-46
(E R R R RN R R AR U AR U RNERIR IR R FT NI RTENINTRIRNRNRERNRRRRARENTERERERAERERZR:]
Please respond by '[ 7 ! 4
2
L Tab A
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COMMANDER
UNITED STATES EUROPEAN COMMAND

ECCC 3 September 2004 -

MEMORANDUMFOR The Honorabie Donald H. Rumsfeld, Secretary of Defense, 1000
Defense Pentagon, Washington DC 20301-1000

SUBJECT: Africa Clearing House initiative

1. Purpose. US European Commands Africa Clearing House (ACH) initiative is &
mejor part of the command's overall strategy of security cooperation In Africa. This
memorandum outlines the ‘way ahead" o the program.

2. Discusston. The ACH Is a forum for security assistance coordination, collaboration,
and de-confliction ameng donor nations and an information exchange forum between
NATO, the EU, and key partneréountries. The inaugural ACH conferencewas hosted
and co~chairad by the LuxembourgArmy and EUCOM in May 2004. Reprasentatives
from thirteen countries, the UN Standby High Readiness Brigade, European Unian
Military S=ifE the African Center for Strategic Studies; and OSD participated. The
regional focus of this first conference was West Africa and the Economic Community of
West African States (ECOWAS). The next ACH conference is scheduledfor

22-23 November 2004 and will focus on the Nerth Africa and Pan-Sahel regions.

3. Way Ahead. The ACH Initlative was implemented to maximize the impactof
EUCOM'’s theater security cooperation program in Africa. It provides a ferum that
focuses on the mutual strategic interests of the United States and its allies, an
environmentthat promotes coordination of strategy and investments to further those
interests. The overall objective is to provide a common strategy for security providers,
share objectives, and create a mechanism to match objectives with resources.

To more fully realize the initiative's potential, the command will amplify the scope of
ACH and further deepen cooperation with major partners.

a. EUCOM is lookingto broadenthe scope of ACH by further identifying shared
objectivesthroughout Africa. Our goal is to raise the shared awareness within the
communtty of security providers—coordinate all nationalefforts by bringing visibility to
each nation’s investments, identify overaps and disconnects, dose gaps, end
eventually influence national engagementstrategies. The annual Africa Exercise
Coordination Meeting will be Included inthe next ACH conference to more effectively
link arrent exercise plans and develop future exercise contributions focused on ACH

objectives.

Tab A
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ECCC
SUBJECT: Africa Clearing House Initiative

b. EUCOM will expand cooperation by forming regional working groups aligned with
current African regional organizations and the African Union's (AU) Response Force
concept to coordinate efforts on broader trans-regional issues such as military
education, sovereign control, and border and maritime security. Several partners have
already shown strong interest i chairing those regional working groups. Additionally,
we will assess whether or not we should increase the frequency of the canference.

¢. Capitalizingon the momentum generated by the May 2004 conference, where
the major ACH partners and participants agreed to supportthe deveiopment of an
"engagement database” to link ACH-generated objectives with the engagement
activities of contributing nations, we plan to invite representatives from both the AU and
Africa regional security organizations to participatein the next conference. The
database will be organized by region and support tie AU Regional Response Force
(ARRF) development.

4. Conclusion. Thc May 2004 baseline ACH conference was an excellent beginning.
Cooperation between EUCOM and major sponsor partners is growing. EUCOM's
multinational effort in support of ECOWAS is an example of what can be accomplished
within the context of such cooperation. Our work with the ACW will help export that
success to other regions on the African continent.

e X, ..

ILLIESINESI fe Corps
eneral, U.S. Marjfhe Corp

CF:

Deputy Secretary of Defense

Under Secretary of Oefense for Policy
Chairman of the Joint Chiets of Staff
Vice Chairman of the Joint Chiefs of Staff

Tab A
2
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WASHINGTON, D.C. 20318-5999 R T

MmN Era om0 p
el Fof b0

INFO MEMO CM-2062-04
21 September 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJC i i /w

SUBRJECT. EUCOM Memo

o Issue. "Pleasete]l me what this memo from EUCOM is about." (TAB A)

e Conclusion, The USEUCOM memorandum provides an update on its efforts Lo
coordinate security cooperation efforts in Africa with US allies who have mutual strategic
nterests.

¢ Discussion. USEUCOM s attempting to maximize the effectivenessof limited US
security assistance hy estahlishmga forum where NATQ, European Union and other
allies can coordinate activities and/or funding to achieve shared regional security
objectives.

o Africa Clearing House (ACH) serves as a multinational clearinghouse for interested
countries to share information on their security cooperation and/or engagement
programs in order o deconilict events and determine areas on which to cooperale.

» ACH is astep forward in meeting one of the USG’s G-8 commitrnents approvedin
June 2004 to develop a clearinghouse mechanism for Aftica.

e Additionally, the African Exercise Coordination Meeting (a4 CICS-sponsored event which
has met annually since May 1998) will be incorporatedinto the ACH. This will support
improving both allied engagement and the peacekeeping and humanitarianrelief
operations capabilities of African militaries.

® The initial ACH conference was hosted and co-chaired by the Luxembourg Army and
USEUCOM in Senningen, Luxembourg (May 2004). Representatives from more than 15
countries and/or organizations (including OSD/Intemational Security Affairs-Africa)
participated.

o  USEUCOM will host the next ACH Conference, 13-14December 2004, in Stuttgart,

Germany.

COORDINATION: TABB

Attachments;
As stated

(b)(®)

Prepared By: LTG Walter Sharp, USA; Director, J-5;

0SD 14274-04
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TABA
September 7,2004

TO: Gen. Dick Myers
Doug Feith

FROM., Donald Rumsfeld {m

SUBJECT: EUCOM Memo
Please tell me what this memo from EUCOM is about.

Thanks.

Attach.
003404 EUCOMMetmo coSecDai re. Africa Clearing Housa Initianive

DHR:3s
0970446

Please respond by

7] Amrhatam Tab A

P OSD 14274-04
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COMMANDER
UNITED STATES EUROPEANCOMMAND

ECCC 3 September 2004

MEMORANDUM FOR The Honorable Donald H. Rumsfeld, Secretary o Defanss, 1000
Defense Pentagon, Weshington OC 20301-1000

SUBJECT Africa ClearingHouse Initiative

1. Purpose. US European Commands Africa Clearing House (ACH) initiative's 8
mejor part of the command's overall strategy of security cooperation In Africa. This
memarandam outlines the ‘way ahead" of the program.

2. Discussion. The ACH is aforum for security assistance coordination, eollaboration,
and de-corfliciion among donar nations and an information exchange forum betwasn
NATQ, the EU, and key partner countries. The inaugural ACH conference was hosled
and co=chaired by the LuxembourgArmy and EUCOMin May 2004. Representativss
frorn thirteen countries. the UN Standby High Readiness Brigade, European Union
Military Staff, the African Center for Strategic Studies, and OSD participated. The
regional focus of this first conterence was West Africa and the Economic Community of
West African States (ECOWAS). The next ACH conferencels scheduled for

22-23 November 2004 and will focus on the North Africa and Pan-Sahel regions.

3. Way Ahead. The ACH initiative was implemenled 1o maximize the impast of
ELUGQM's theater security cooperationprogram in Africa. itprovides a forum that
focuses on the mutual strategic interests of the United States and te allies, an
environment that promotes coordination of strategy and invesiments to further those
interests. The averall objectives to provide a common strategy for security providers,
share objectives, and create a mechanismto match objectives with resoureas.

To more fully realizethe initiative's potentlal, the commandwill amplify the scope of
ACH and further deepen cacperation with major partners.

a EUCOM is locking to broadenthe scope of ACH by further identifm]éshared
objectivesthroughout Africa. Our goal is to rake the shared awareness within the
community of security praviders—coordinate all national efforte by bringing vislbliity fo
each nation's investments, identify overtepe and disconnects, close gaps, and
eventually influence national engagement strategies. The annual Africa Exercise
Coordination Meeting will be included in the next ACH conferencs to mow effectively
ligjk current exersise plans and develop future exercise contributions focused on ACH
objectives.

TabA
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ECCC
SUBJECT: Atrica Clearing House Initiative

b. EUCOMwill expand cooperation by forming regional working groups aligned with
current African regional organizations and the African Union's (AU) Response Force
concept 1o coordinate efforts on broadertrans-regional issues such as military
education, sovereign control, and border and maritime security. Severalpartners have
already shown strong interest in chairing those regional working groups. Additionally,
we will assess whether or not we should increase the frequency of the conference.

¢. Capitalizingon the momentum generated by the May 2004 conference, where
the major ACH partners and participants agreed to support the development of an
"engagementdalabase” to link ACH-generated objectives with the engagement
activities of contributing nations, we planto invite representativesfrom boththe AU and
Africa regional security organizations to participate in the next conference. The
database will be organized by region and support the AU Regional Response Force
(ARRF) development.

4. Conclusion. The May 2004 baseline ACH conferencewas an excellent beginning.

Cooperation between EUCOM and major sponsor partners is growing. EUCOM's
multinationaleffort in support of ECOWAS is an example of what can be accomplished
within the context of such cooperation. Our work with the ACH will help export that

successto other regions an the African continent.
Z [rtAn

MES L. JON
eneral Uu.S. Marj eCorps

CF:

Deputy Secretary of Defense

Under Secretary of Defensefor Policy
Chairman of the Joint Chiefs of Siaff

Vice Chairman cf the Joint Chiefs of Staff

Tab A
2
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TAB B

COORDINATION PAGE
Col Wheeler USEUCOM 15September 2004
Mr. Whelan DASD (ISA/AF) 15September 2004

Tab B
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September 21,2004
TO: President George W. Bush
6 Vice President Richard B. Cheney

Dr. Condoleczza Rice

FROM:  Donald Rumsfeld” { 2__

SUBJECT: Paper on Terrorism

Attached is an interesting paper on the problem of terrorism and the global

struggle our country is cngaged in.

Respectfully,

Attach.
“A View from the Eye of the Storm™ by Haim Harari

DIIR 55
09200420

e 05D 14285-04
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A Vi.ew [rom Lhe Eye of Lae Storm

Ta.k delivered by Halm Harari al a meelL :ng ol Lhe Internat’.cnal
Adviscry Board of & large mulll-nat.cna. corporallon, Aprl., 2004.
Haim Harariis one of Zsrael’s’foremost physicists and Ex-president of
Lhe Welumann IZnstilLule of Sclence.

"Ag you xnow, I usually provide the sclent. flc and technolegical
"entertainment® 1n cur meelings, bul, on Lhis cccasion, our Chalrman
suggested that I present my cown perscna. view on events in the part of
the world from which T come. T have never been and I will never be a
Government olficlal and I have no privileged niormation. My
perspecl.ve is entirely based on whal I see, on wihal I read and on Lhe
fact that my family na3z _ived In this region for almost 200 years. You
may regard my views as Lheose of Lhe preverblal taxi driver, which you
are supposed Lo queslicn, when you wislL a counlLry.

I could have shared with ycu some fascinaling laclLs and some personal
Lhoughts abcoculL the Israelli-Arab conllict. However, I will Louch upon
it only in passing. I prefer Lo devcle most of my remarks Lo Lhe
broader picture of the regiorn and its place in world events. T refer
Lo the enlire area between PaxislLan and Morecco, which ls predominantly
Arab, predeminantly Moslem, bul includes many non-Arab and also
signifiicant noen-Moslem minorities. Why do I pul aside Israel and ILs
own immediate nesighborhood? 3ecacse Israsl and any prob_ems re_ated to
it, In splite ol whal you might read or hear n Lhe world medla, 1s notL
the central issue, and has never been the central Zssue in the upheaval
in Lhe region. Yes, Lhere is a 100 year-old Israeli-Brab conf{licl, bul
L is nolL where the maln show is. The millions whe died in Lhe Iran-
Iraq war had nothing Lo do wilh Isras’. The mass murder happening
rignt now In Sudan, where the Arab Mgslem regime is massacring ifts
black ChrislLlan ciltizens, 2&s noLlhing te do with Zsrae’l. The [requenL
reporLs [rom Algeria aboul the murders of hundreds of civillan In one
vi_llage or another by sother Algerians nave nothing to do with Israel,
Saddam Hussein did not irvade Kuwait, endangered Saudi Arabia and
butchered his own pecple bhecause of Israel. Zgypt did not use poison
gas againslL Yemen in the 80's because of Israsl. Assad the Falher did
not <12. tens of thousands of his cwn citizens in cne week in Z1 Hamma
in Syria because of Israel. The Tailban conlLzel of Afghanistan and Lhe
civi. war Lhere had ncthing Le do with Israel. The Libyan blowing up
of the Pan-Am flight nad nothing te do with Israel, and I could go on
and cn and on.

The root of the Lrouble s that this entire Moslem regicn ls tetally
dysluncticnal, by any standard ol the word, and would have been so even
if Israel would have joined the Arab _eague and an independent
Palesl.ne would have existed for 100 years. The 22 memker counLries of
Lthe Arab league, [rom Mauritania to the Gulf States, have & Lotal
population of 300 millicns, larger Lhan Lhe US and almost as large as
the WU hefore its expansion. They bhave a _and area _arger than either
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tae US or all of Zurope, Taese 22 countries, with al. their ¢il and
nalural rescurces, have a combined GDP sma.ler Lhan Lhal of NelLherlands
plus Belgiumn azd eqgual to ha f of the GD2 of California alone Withln
Lals meager GDP, Lhe gaps belween rich and poor are beyond bellefl and
toc many of the rich made their money ot by succeeding in busiress,
bt by belng corrupt rulers,

The zoc¢ial status of women s far bhe_ow what it was in the Western
World 150 years age. Human rights are below any reascnable standard,
in spite of the grotesque fact that Libya was elected Chair of the UN
Human Righls commission. Accerding Lo a report pregpared by a commiLiee
of Arab inLellectuals and publisiied under the asusplices of the U.N., the
number of books translated by the entire Arabh wor_d is much swal er
thamt whal little Greece alone translates. The tolal number of
scientific publications of 300 million Arabs 1s Zess than that of &
mil_iorn Israslis. 32irth rates in the region are very high, Increasing
the poverly, Lhe social gaps and the cultural decline.

And all of this 1s happening in a region, which only 30 vears ago, was
bel eved to be Lhe next wealthy parl of Lhe world, and ‘n a Moslem
area, which developed, al some poinl in aistery, orne of Lhe most
advanced cu_tures in the world. Tt is fair to say that this creates an
unprecedenled breeding ground for cruel dlictalors, Lerror nelworks,
fanaticism, Incitement, sulcide murders and gereral decline, Tt is
alsc a facl thal almosl everybody in Lhe reglon blames Lhls silLuabion
on the United Stales, on Zsrael, on Weslern Civilizatien, on Judaism
and Chrislianity, on anyone and anylhing, except tLhemselves. Do T say
all of this with the satisfaction of somecone discussing the failings of
his enemies? On the contrary, I {irmly believe thal the wor.d wo.ld
have been a much better place and my own neighborhced would have been
much more pleasant and peaceful, If things were differernt. T should
a~so say a word about the millicnsz of decent, nonest, good peop.e who
are either devout Moslems or are ncl very relligious bul grew g in
Meslem [ami’les. They are double vicl.ms of an outs.de world, wilch
row deve_ops Islam pheokla and of their own environment, which breaks
thelr heart by being totally dysfunctional. The proklem 1s that the
vast silent majority cf these Moslems are nol parL of Lhe terror and of
Lhe incitement but they a’lso do not stand up against 1i. They beccme
accomp.ices, by cmissicn, and thls applies to political leaders,
intellectuals, business people and many others. Many of them can
certainly tell right from wrong, but are afrald tc express their

V1ewWS .

The events of Lhe last [ew years have ampl:fied [our issues, which have
always exlisted, bul have never been as rampanl as . the presenL
upneaval in the region. These are Lhe [our main pillars of the current
World Tonflict, or perhaps we should already refer to it as "the
wndeclared World War ILI." I have nc better name [or the present
situaticn. A [ew more years may pass before everybody acknowledges
that it is a World War, but we are already well Into it.

Tae first element is the sulclide murder. S5Siicide murders are mot a new
irventicn but they have heen made popular, f 7 may use this
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expressicn, only lately. Zven alter SeplLember 11, il seems Lhal most
of the Western World deoes not yet understand this weapon. It 1s a very
pectenl psychological weapon., Ils real direcl lmpacl is relatively
minor. The Leotal number of casuallles from hindreds of sulcide murders
within Zsrael in the last three years is much smaller than those due to
car accidents. Seplember 11 was qguantilatively much Zess Zethal than
many earthquakes. More people dle [rom ATES 1n cne day ‘n Alrica than
a_l the RussZans whg died in the hands of Chechnya-based Moslem sulcide
murderers since Lhal conflicl stLarted. Saddam <illed every monLh more
peopls than all these who died from sulcide murders since the Coalition
cocupation of Irag. So what s all the fuss aboul sulcide killings?

7t creales headlines. IL ls spectacular. IU 23 [righlening. IL is a
very cruel dealh with bodles dismenbered and horrible severe Lifelong
injuries te many of the wounded. Tt s always shown on te_evision In
great detail. ©Cme such muzder, with the help of hysterical media
coverage, can deslLroy Lhe Lourism indoustry of a counlry [or quilte a
while, as 1t did ZIn BaZi and in Turkey. But the real fear comess from
the undispuied facL Lhat nc delense and no prevenlive Teasures can
succeed against a determined suicide murderer, Tnis has not yet
penetrated the thinking cof the Western World The U.5. and Zurope are
constanlly improving thelir defense againsi the Zast muzders, nol Lhe
nexl one. We may arrange [cr Lhe best alrzporL security Zn the world.
BuL [ you wanlL Lc murder by sulcide, you do nol have Lo board a plane
‘n order Lo explode yoursel{ and kill many pecple. Who could step a
suicide murder n the midst of Lhe crowded Zine waltlng Lo be checked
by Lhe sirport meLal deteclor? How aboul Lthe Zines Lo Lhe check-in
counters in a busy travel perlod? Put a metal detector Ln front of
every Lrain stablon Zn Spain and the terrcorists will gel Lhe buses.
Protect the buses and they will explode in movie theaters, concert
ha..s, supermarkets, shopping ma..s, schools and hospltals. Put guards
in front of every concert hall and there wi_.l always be a line of
people to be checked by the guards end thlis _ine wi.l be the target,
nob to speax of xilling the guards themselves. You can scmewhal reduce
your vu.nerability by preventive and defensive measures and by strict
border contzo.s but not eliminate Lt and definitely not win the war in
a defensive way. And 1L 1s a war What _.s behind the sulicide murders?
Money, power and cold-blooded murdercus incitement, nothing else., It
has nothing to do with true fanatic religious beliefs. No Mos.em
preaciaer has ever blewn himselfl up. No scn ol an Arab politiclian or
religious leader has ever blown himself. No relalive of anyone
influentia. has done it. Wouldn't you expect some cf the religiocus
leaders Lo do 1L Lhemselves, or Lo Lask Lhelir sons inlc dolng 2L, L[
Lthis s Lruly a supreme act ol religious [erver? Aren't they
interested ‘n the benelits of going Lo Heaven? Instead, Lhey send
outcast women, naive children, retarded pecple and young Incited
hotheads., They promise tnem the del.ghts, mostly sexia~, of the next
world, and pay Lhelr famillies handsomely aller Lhe supreme act is
performed and enougn innocent people are dead. Suicide murders also
have nothing Lo do with poverty and despair. The prorest region in the
wor.d, by [ar, is Alrica. IL never nhappens Lhere. There are numerous
desperate people in the world, in different cultures, countries and
contlnents. Desperalicn dees nolL prov.ide anyone with explosives,
reconnaissance and Lransportation. There was certainly more despair in
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Saddam's Irag Lhen in Paul Bremmer's Irzag, and no one exploded

himselfl. A sulcide murder ls simply a horrible, vicious weapon of
cruel, Znhoman, cynical, well-funded terrorists, with no regard to
auman Zife, Including the 1ife of taeir fellow countrymen, but with
very nigh regard to tneir own atflgent we..-being arnd thelr nunger for
power. The only way Lo [ight Lhis new "popular" weapcn s .ldentica. Lo
the on.y way in which you fight orgarized crime or pirates on the hign
seas: Lhe oflensive way. Lixe 1n Lhe case of crganicved crime, L 15
crucial Lnal tae forces on Lhe olfensive be united and 1t ls cruclal Lo
reach the top of the crime pyramid. You cannot elimirate orgarnized
crime by arresting the _itt_e drug dea_er n the street corner. You
must go after the head of the "Family", Zf part of the public supports
it, cLhers tcleralte it, many are alraid of it and some Lry Lo explain
it away by poverty or by a miserable childnoed, organized crime wi_l
thrive and s0 will terrorism. The United States understands this now,
alter September 11. Russia is beginning Lo understand L. Turkey
understands t well, I am very muocn afraid that most of Europe stil”
does not urderstand it. Unforturately, it seems that Europe will
understand Zt only after suicide murderz will arrive in Europe 1n a big
way. Inmy humble gpinion, this will definitely happen. The Spanish
Lrains and Lhe Istanbul bombings are only the beginning. The unity ol
the Civilized Wor’d in fighling Lals norror s absolutely
indispensable. Until Ecrope wakesz up, this unity will not be

achieved.

Tne zecond ingredient s words, more precisely _lez. Words can be
letha’, They 1__ pegp_e. It 1s often sald that po_iticians,
diplomats and perhaps also _awyers and business people must sometimes
lie, as part of their professional 1ife. But the norms of politics and
diplemacy are childish, in compar sen wilh Lhe level ¢of Incitement and
LoLal absolute deliberate fabricaticons, wilch have reached new helghls
in the region we are ta’kirg about. An incredible number of peop’e in
the Arab world believe that September 11 never happened, or was an
Amer.can provocablon or, ever, better, a Jewish plet. You all remember
the Iraqi Minister of Information, Mr., Mounamad Said al-Sanaf and his
press conferences when the US forces were already Znside Baghdad.
Srennformation at time of war 13 an accepted tactlice. But to stand, day
after day, and to make such prepestercus stalemenls, known Lo everybody
to be lies, without even belng ridiculed in your own milieu, can on.y
happen in Lhis regien. Mr. BSahal eventially became a popu.ar lcon as
a court jester, hut this did not stop some allegedly respectakle
newspapers from giving him equal Lime. Z{ alsc does nel prevent the
Western press from giving credence, every day, even now, to similar
~lars. After all, if you want to bs an anti-Semite, there are zubtle
ways of doing it. You do not nave to claim that the holocaust never
happered and that the Jewish temple In Jerusalem mever ex.sted. But
m-1_ions of Moslems are tcld by their leaders that this s the case.
Wien thesze same leaders make scther statements, the Western media report
them as 1f they could be true. It is a daily cccurrence that the same
people, whs finance, arm and dispatch sulcide murderers, condemn the
act In Znglish In front of western TV cameras, talking to a world
audience, which even partly believes them. Tt is a daily routire to
hear the same leader making opposite statements in Arabic to his pecple
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and in Zng.ish Lo the rest ol Lhe world., IncitemenL by Arzab TV,
accompanied by horror pletures of mulllaled bedles, has become a
powerful weapor cf those who lie, distert and want to destroy
everything. LilLtL.e children are ralsed on deep hatred and on
admiraticn of sc-called marLyrs, and Lhe Western World does not nollice
it because its cwn TV sets are most_y tuned to soap operas and game
sheows. I recommend Lo you, evenr Lhough most of you do not understand
Arabl¢, to watch Al Jazeera, from time to time, Yoo wi-l not be_iesve
YyOour own eyes. Buit words alsc work in other ways, more subtle. A
demonstration in Berlin, carrying banncers supportlng Saddam’s regime
and featuring three-year old bables dressed as sulcide murderers, Ls
delined by the press and by po.itica’. leaders as a "peace
demonstration”. You may support or oppose the Irag war, bit to refer
to fans of Saddam, Arafat or 3in Laden as peace activists s a bit toco
much. A wecman wa.ks ‘nto an Israe.i restaurant n mid-day, eals,
observes fami_ies witn old people and chi’dren eating their _unch in
the adjacent tables and pays tne bil.. She then blows herself up,
«illing 20 peop-e, In¢luding many chi_dren, with heads and arms ro-ling
around In the restaurant. She Is called "martyr* by zevera’ Arab
~eaders and "activisL® by Lhe European press. Dignitaries condemn Lhe
act bat vislit ner bereaved fami_y and the money flgws, There 13 a new
game in town: Tne actual murderer is caZled “the military wing®, the
one who pays him, equips him and sends him is now called “the po.itica.
wing" and Lhe head of Lhe operallon 1s called Lhe "spirilual leader".
There are nunercus other examples of such Orwel’iarn nomenclature, used
every day not eonly by terror chiefs but also by Western media. These
words are much more dangerocs than many people realize. They provide
an emol onal InfrastruclLure for atrocilies. L was Joseph Goebels who
sald that If you repeat a _ie aften enough, peop.e wil. be_leve it. He
15 mow being cutperformed by nis siccessors.

The third aspect Is mcney. Huge amcunts of money, which cculd have
sclved many soclial problems in Lhis dyslunctional parl ol the world,
are channeled into three congenlric spheres supporting dealh and
murder, n the Inner circle are the terrorists themselves. The money
Tunds Lheir Lravel, explosives, hideculs and permanent. search {or soflb
vu.nerashble targets. They are surrounded by a second wider circle of
direct supporters, planrners, commanders, preachers, all of whom make a
living, usually a very comfortable living, by serving as terror
infrasLruclLure. Fina.ly, we [ind the third circle of so-called
re_igious, sducaticnal and welfare organizations, which actually do
some good, feed the hungry and provide some schooling, but brainwash a
new generation with natred, lies and ignorance. This circle cperates
mostly through mosques, madras’s and other religious establishments hut
a.so through inciting electronic and prirted media, It s this circle
that makes sure that women remain infericr, that democracy 1s
untnirxable arnd that exposure to the cutside world is minimal Tt is
a.so that circle that leads the way In blaming everybody outside the
Mos_em world, for the miszeries of the region.

Flguratively speaking, this cuter circle is the guardian, which makes
sure taal Lhe people ook and listen inwards Lo Lhe inner clircle ol
terrcr and incitement, rather than to the world outside. Some parts of
Lhis same cuter clrcle aclually operale as a result of fear {zom, or
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blackmai’l by, the Inner cizcles. The herzifying added factor is the
high birth rate. Half of the popu_ation of the Arab world 3 under the
age of 20, the most receptive age Lo lncilement, guaranleeing Lwo more
generaticns of blind hatred. 0Of Lhe three clircles described above, the
irner circles are primarily financed by terrorist states like Iran and
Syria, unlLil recently alsc by IZrag and Libya and earlier a’so by some
ol the Ceommunist regimes. These states, as well &as Lhe Palestinlan
Authority, are the safe naverns of the wholesale murder verdors. The
culer circle s largely financed by Saudl Arab’a, bul also by donalicons
from certain Mcslem comminities in the United States and Europe and, to
a smaller extent, by donations ¢l Eurcpean Governmenls Lo wvarious NGO's
and by certain United Natlons crganizations, waose geals may be noble,
but Lhey are ‘nfeslLed and exp.clled by agents ol Lae culer circle. The
Saudl regime, of courses, will be the next victim of major terror, when
Lhe inner circ.e will explode lnlo Lhe cuter circle. The Saudls are

st.l. firancing the Infrasztructure at the outer circle. Some of the
leaders of these various circles Live very comfortably on their loot,
You meet their children in the best private schools In Burope, not in
Lthe Lraining camps ol sulclde murderers. The Jihad "soldiers® join
packaged death tours te “rag and other hotspots, while some of their
leaders ski in Switzerland., Mrs., Arafat, who lives In Paris with ner
daughter, recelves tens of thousands Lol ars per month from the
a.legedly ban<rupl Palesl.nian Aulhority while & Lypica. local
ring.eader of Lhe Al-Aksa brigade, reperting Lo Aralal, recelves only a
cash payment cf a coup.e cof hundred dcllars, for perlorming muzders at
Lthe retai. level,.

The fourtn e_ement of the current wor_.d conflict is the tetal breaking
ol al. _aws. The civilized wor.d bel.eves Ln dexnccracy, tiae rule of
-aw, Lncluding interrmatignal law, human rights, free speech and free
press, among other liberlles. There are nalve cld-lashioned habils
such as respecting religious sites and symboels, not using ambulances
and hospitals for acts of war, avoiding the mutilatiorn of dead bodies
and mot using children as numan shields or auman bomks., Never in
history, not even In the Nazi period, was there such total disregard of
al_’ of the above as we cbhserve now,

Every student of politica. science debates how you prevent an anti-
democratic force [rom winning a democratic eleclicon and abolishing
democracy. Other aspects of a civilized scclety must also have
limiLations. Can & pollceman cpen flire on somecone Lrying Lo kill him?
Can a geovernment _isten Lo phene conversalions of terrorisis and drug
dealers? LDoes free speech prolects you when yvou shout vYfire* in &
crowded Lhealer? Should there be death penally, for deliberale
mi_tiple murders? These are the old-fashigred di_emmas. 3ut now we
have an entire new set. Do you ra.d a mosque, which serves as a
terrorist ammunition storage? De you return fire, if you are attacked
from a nospilLal? Do you storm a church Laken ever by Lerroristls who
Look Lhe priests hostages? Do you search every ambulance after a [ew
sulcide murderers use ambu_ances tg reach their targets? Do you strip
every womarn because one pretended to be pregnant and carried a sulcide
bomb on her belly? Do you shoot back at someone trying to kill you,
standing de’iberately behind a group of childrern? Do you raid
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terrorist headguarters, hidden in a mental hospital? Do you shoot an
arch-murderer who deliberately moves from gne _ocation Lo another,
always surrcunded by chlildren? ALl ol Lhese happen daily in Iraq and
in tnhe Palestinlan areas,

What do you de? wWell, you do net want to face the dilemma. 3ut it
cannot be avolded. Suppose, for the sake of discussion, that somegns
would cpenly stay In a well-known address in Teheran, hosted by Lhe
Iranian Government and financed by t, executing one atrocity after
another in Spain cor in France, ki11lling hundreds of lnnocent people,
accepting responsibility for the crimes, promising in public TV
interviews to do more of the same, while the Government of Zran issues
public condemnaticns of his acts but continues to host him, Znvite him
to official functions and treat him as a great digrnitary. I leave it
Lo you as noamework Lo Ligure oul whal Spain or France would have done
.0 such a siLuaticn., The preblem is Lhat Lhe civilized wor.d 1s still
having Ll.usions aboul Lhe ru.e of law in a LoLal.ly lawless
envirgnment., IL s trying to play Zce hockey by sending a ballerira
ice-skater into the rink gr to knock cut a heavyweignt bhoxer by a cness
poayer. n Lhe same way Laxal no counlry has a _aw againsl cannibals
eatirg Its prime minister, becaise such an act s unthinxkable,
international _aw does not address killers shooting from hogpitals,
mosques and ambulances, while belng protecled by their Government or
socliely. Internaticnal law does nolL xnow how Lo nandle someone wio
sends children to throw stones, sLands behalnd Lhem and shoots wlilLh
immunity and cannot be arrested because ne is shellered by a
Government. Inlernaticna’l law does nol xnow how Lo deal wilh a leader
of murderers who s roya’ly and comfortably nosted by a country, which
pretends to condemn nisz acts or just claims to be too weak to arrest
him. The amaz ng Lhing Is Lhat all of Lhese crocks demand protection
urder Internatlional Zaw and define a’l thosze who attack them as war
criminals, with some Western media repeatirg the allegations. The good
news is that all of thls s Lempecrary, because Lhe evolullon of
inLernational _aw has always adapted Lsell Lo reality. The punisimenL
for suicide murder should he death or arrest before the murder, not
during and ot after. After every wor_d war, the rules of
‘nternaticnal law have changed and tLhe same wlll happen alter Lhe
present one. 2ul during the Lwilight zone, a oL of harm can be done.
The picture I described here s nol pretly. What can we do about 1L?
“n the short run, on.y fight and win. In the Zong run - only educate
the next generation and open it to the world. The inner circles can
and must be destroyed by [force. The ouler circle canncl be eliminated
by force. Here we need financial starvaltiecn of Lhe organizing elite,
more power to women, more education, counter propaganda, boyoott
wnerever feasible and access to Western media, internet and the
inLernational scene. Above all, we need a LolLal absclute unity and
determ.natlon ol Lhe civilived world againsL all three circles of
evil., Allow me, {or a momenlL, Lo depart {rom my alleged role as a taxi
driver and return to science.,

When you have a malignant tumor, you may remove the tumor itself
surgically. You may also starve it by prevenlLing new blood [rom
reaching it [rom olLaer parls of tLhe bedy, thereby preventing new
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“supplies® from expanding the Lumor. 1L you wanL Lo be sure, iL ls
best to do botn. But before yvou right and win, by force or otherwisze,
you have to realize Lhal you are in a war, and thls may take Europe &
[ew more yvears. In order Lo win, L is mecessary Lo [irst elimirnale
the terrcrist regimes, so that no Soversnment n Lhe world will serve &s
& safe haven for these people. [ dc nol want Lo commeni here con
whether the American-led artac< on Irag was “ustified from the point of
viewof weapens of mass Jdesirocllon or any oiher pre-war argument, but T
can _ock al the posl-war map ol Western Bzia. YFoew Laal Alghanistan,
lrag and Libya are out, twe and a half terrorist states remain: _rar,
Syria and Lebancn, Lhe latler be_ng a Zyrian colony. Perhaps Sudan
shounld be added to the Lisc. As a result ol Lhe conguest cf
Afghanistan and Lradq, both Zras and 3yria ace now tolally surrcunded by
territories untriendly te them, Iraen s enclroled Ly Afghanistan, by
Lthe Gu.[ States, ILragq and the Moslem rep.blics ol Lhe [comer Soviet
Union. Syria .3 surzounded by Tuzkey, Irag, Jordan and Israel. This
Zs a significart stratagic change and it applies s=trong prezsure on the
terrorist cousntrlies. Tt s nol surprising Lhat Iran 2 so active in
trying to incite 3 Shilite uprising in Zrag. I do neot krow if the
American plan was acrually to encirele hoth Tran and Syria, hot rhat g
the razulting situation. Ir my aumble opinion, the nurmber one darngey
to the warld today is Tran and its regime., T definitely nas ambitions
Lo vule vast areas and Lo expand o all direclions. IL has an
ideclogy, whlcn clalms supremacy cver Weslerrn cull.re. IL is

ruchless. It 1a3 proven that it can execots glaborate tervorist adtc
withaut leaving tao many traces, using Zranian Embazclez, ¢ L3
clearly try.ng Lo develop Nuclear Weapons. Its sc-called mederales and
censervallves play Lhelr own vizlusse version of Lhe "good-cop versus
bad-cop® qame. Iran sponssrs Syrian Lezroerism, 1L o5 certalnly bealnd
muzh of the acticn in Izag, 1t s fully funding the Hizbulla and,
thzough 1, Lhe ZFalest.nlan Hamas and Islam.c Jihad, 1L pecricrmed acls
sf terror at least 1o Iurops and Ln South Amerloa and probably also In
Uzhekh stan and Sandl Arabla and t truly leads a multi-national terror
consrrilum, wh.och _ncludes, as minor playess, Syria, Lebanon and
cerlaln Shllte elemenls .n Zrag. Nevertheless, most Eusepean counbries
still trade witn Tran, Lry booappease 1t and refuse to read the coear
signals. In order to win the war L .5 alsc necessary Lo dry the
financial rescurses of the terror conglemerate. It 1z pointless to try
to underztand the subtle differences between the Sunni terror of Al
Qalda and Hamas and Lhe Ehlite terrcr of Hickulla, Sadr and coLher
“ranian lnspired enlerprizes., When L serves Lhelr business needs, all
of them collabhorate kbeautifully, Tt Is cruclial to stop Saudi and sother
financial support ol Lhe 2uler o rcle, which s Lhe ferlLlle breeding
ground of terrcr., IL .3 imporiant Lo moeniter all denatiens from the
Western world to Tslamin grganizakbiong, to monitsr the finances of
international relief oryanizaticors and to react with forceful economic
measures to any small sign ~f financial 3ld to any of the three circles
of terrorism. It Is alsc Zmportarnt to act decisively against the
campaign of lies and fabricatiscns and to monitor those Western media
who collaborale wilh iL oult ol nalvely, financial interests or
ignorance. Abowve all, never surrender to terror. No one will ever
«now whelher Lhe recent elections i1n Spain would have yielded &
diflerent resull, [ not [cr the train bembings a few days earlier.
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But. it really does not matter. What matters is that the terrcrists
believe that they caused the result and that they won by driving Spain
out of Zrag. The Spanisn story will surely end up being extremely
costly to cther Eorgpearn countrlies, incluoding France, who is now
expe.ling inclting preachers and forbidding vells and inc.iding others
who sent Lroops Lo Irag. In the leong run, Sgpaln itsell will pay even
mere.  Is Lhe scluticn a democratic Arab world? I by democracy we
mean free elections but asso free press, free speech, a functlioning
judicial system, civil liberties, equa-ity to women, free international
travel, expgsure to Lnternatlocona. medla and ideas, -~aws against racial
incilemenlL and againslL defamaticn, and avolidance of lawless behavior
regarding hospilals, places of worshlp and chlldren, Lisn yes,
demccracy is the sc.ution, If democracy Ls Just free e_ections, it Is
~izely that the wost fanatic regime wi.l be elected, the one whose
inciLement and labricatlions are Lhe mesl inflammalory.

We have seen ‘L already .n Algerla and, Lo a certaln exlenlL, in

Turkey., It wll. happen again, 1f the ground 1s nobt prepared very
carefully. On tne other hand, a certain transition democracy, 4s in
Jordan, may be a better temporary so.utlon, paving the way for the real
thing, perhaps i» the same way tnhat an immediate sudden democracy did
~ot work in Russia and wouild not nave wor<ed in China. I have nc doubt
Lhat Lhe civilized worid wll. prevail. Bul Lhe _onger 1L Lakes us Lo
understand the new _andscape of this war, the mere costly and painful
Lhe vicltory wi.l be. Zurzcpe, more bthan any clher regicn, 1s Lhe key.
Its understandabkle recoll from wars, fo.lowing the horrors of World War
11, may cost thousands of additional Znnocent lives, before the tide
w.l. turn.®
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September 20, 2004
TO: GEN John Abizaid
CC: Gen Dick Myers
Gen Pete Pace
Paul Wolfowitz
Doug Feith

FROM:  Donald Rumsfeld Pl

SUBJECT: Jordan as Regional Center of Excellence in Counter-Terrorism
Operations

Your idea about Jordan focusing on Counter-Terrorisin makes sense. Please work

with the Joint Staff and Policy.

Let’s get some specifics on what that would mean and how we would energize the

concept.

Thanks.

DHR:ss
09206418

Please respond by |QZ22 ZO'_-t

0SD 14300-04
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September 20,2004

TO: Mark Thiessen
FROM: Donald Rumsfeld 7[[
SUBJECT: Paper on Terrorism

Attached is an interesting paper you might want to read.

Thanks. N
NN
S
Attach, bm\i
“A View from the Eye of the Storm” by Haim Harani !

DHR:ss
092004-19

Please respond by —_—

W
¥
e 0SD 14304~04 < |
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A View from the Eye of the Storm

Talk delivered by Hdaim Harari ar a meetlng of the International
Advisory Bocard of a _arge multl-naticonal corporaticon, April, 2004,
Haim Harariis one of Israelfsfforemest physic gls and Ix-president of
the Weizmann Instituts of Scilencs,

"As you <now, I usually provide the scientifln arnd technological
“entertainment® in ocur meetirgs, but, on this cocazicon, cur Chairman
suggested Lhal I present my Gwn perscnal wiew on evenls in the part of
the world from walch I come. T have never bheen and } will never he a
Governmenl ofllcial and T have ne privi’eged ‘nlormallon. My
perspective 13 entlirely based on whal I sse, on whal T read and on Lhe
fact tnat my rami.y has _ived In this region Ior almost 200 years. You
may regard my v_ews as those of Lthe proverbial taxi doivers, wh.ch you
are supposed Lo queslion, when you visil a counl-oy,

I colld have shared wllh you some lascirating lacts and some perssna’
Lhoughts aboot Lthe Tsraeli-Arab conilicl. Howswver, 7 will Louch upon
to devnte most of my remarks o the
broader picture 2f the reyion and lts place In world sventz, 1 refer
to Che ertire area betw2en Pakistar and Moroooo, which = predom santly
Arab, pradominarntly Maslem, bit Zncludes many non-Arak and alzo
signll.cant nen-Meslen minorities. Why do I pul aside Israel and iLs
owr. lmrediate neighborhnod? Because Tsrael and any preoblems re.ated to
L,y 1nospote of what you moghl read or hear -n the world med_oa, 135 ol
the ceab:al lzsue

Itoanly inpassiny., T pret2r

, an<l has never been the central Zssue 1n the Upneaval
“n the zeglon., Yas, thers 15 a 100 year-gld Tsraeli-Arak confoocot, bt
it 13 not whers the maln show 1s. The millions whe died 1n the Iran-
Irag war had nothong Lo do woth Zsrael. The mass mursder happening
right now .n Sudan, where Lhe Bzab Moslen reqime .8 massacsing .Ls
blacx Chrisl.an c.l.¢ens, has nelthong Lo do wolh Israel. The [requent
reports from Algeria about the muzders of hundreds of civi_ian In cne
village cor ancther by clLher Algerians have nolhina Lo do with Israel.
Saddam Husselin <did nol lnvade Kuwall, endangered Saudl Arabia and
butchered his own pecple because of Israel. EBEayvpt did ot use polson
gas againzst Yemen In the 60's heczauze of Israel, BAssad the FTather did
notl < 21 tens of Lheusardds ol hes own clitlicens 1n one week in E1 Hamma
in Syria because of Tsva=l. The Tailkan contrel of Afghanistan and the
civil war there nhad rothing to do with Israel. The Libyan blowing up
of the Pan-Am flight had -athing to do with Israel, and I could go on
and on and on.

The roob of Lhe Lrouble 1s Lhal Lhls entire Moslem regien s toltally
dysfunctional, by any standard <f the word, and would have been so even
il Israel would nave jolned Lhe Bralr Zeaque and an independent
Palestine would nave existerd for 100 years., The 22 member countries of
the Arak leaque, from Mauritania Lo the Gulf States, have a totad
populaticn of 200 milllons, larger Lhan thae US and almost as large as
the EU before its expansicn. They nave a land area larger than elither
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Lhe US cr al. of Zurope. These 22 countrlies, with all thelr oil and
nalurza. rescurces, have a comblned GDP smaller Lhan Lhal of NelLherlands
plus Be.gium and equa. to half of the GOP of Ca.ifornla a.one Within
Lhls meager GDP, Lae gaps belween rich and poor are beyond bellel and
Loo many of the rich made thelr money nol by succeeding in business,
buL by bhelng corruplL rulers.

The sccial status of wemen 1s far below whal iL was in Lae Western
Wor.d 150 years ago. Human righls are be.ow any reasonable standard,
in spite of tne grotesque fact that Libya was e_.ected Chair of the UN
Human Rights commissiorn. According to a repert prepared by a committee
of Arab intellect:als and published under the ausplces of the U.N., the
number of books translated by the entire Arab world Zs much smal_er
than what _ittle Greece alene Lranslales. The total numnber of
scientiflc publications of 300 miZlign Arabs s less than that of &
million Israells. Birth rates in the reglon are very high, Increasing
the poverty, the socla. gaps and the cultural decline,

And a-l of this s happering ZIn a region, wnich only 30 years ago, was
believed to be the next wealthy part of the world, and iIn a Moslem
area, which developed, alL some point >n histeory, cone of the most
advanced cultures in the world. It is falr to say that this creates an
wnprecedenled breeding ground for cruel diclators, Lerror networks,
fanaticism, IZncitement, suicide murders and general declire. It s
a-so a fact that almost everybkody In the region blames this situation
on Lhe UniLed Stales, on Israel, on Western Civilizalion, on Judaism
and Christianily, o anyone and anylhing, exceplL themselves. Do I say
a_l of this with the satisfaction of someone discussing the failings of
his enemies? Cn the contrary, I firmly belleve that the world would
have been a much better place and my own nelghborhocod would have been
mecn more pleasant and peaceful, If things were differert. I should
alsc s3ay a werd about the millions of decent, ngonest, gcod people who
are either devocut Mozlems or are not very religious but grew up In

Mos em families. They are double vicLims of an oulside world, which
now develops Islam phokia and of their own environment, which breaks
Lheir hearl by belng Lotally dysiunctiona’. The probklem is thab Lhe
vast s3ilent majority of these Moslemz are ot part of the terror and of
the Incitement but they also do ot stand up agalinst t. They become
accomplices, by omission, and this applies to political leaders,
intellectuals, business people and many olhers. Many of Lhem can
certain’ly Lell righlL {rom wrong, but are afraid Lo express Lheir

views.

The evenlLs ol Lhe LaslL few years have amplif{ied four issces, which have
always existed, but have never been as rampart as in the present
cpneaval in the region., These are the four main pillars of the current
World Confll.cl, or perhaps we should already refer Lo it as "the
undeclared World War IILI.* I have no belter name [or the present
sitvallon. & few more years may pass before everybody acknowledges
Lhat ‘it 1s a World War, but we are already well .ntlo it.

The {lrsl element 1s Lhe suicide murder. Sulclde murzders are nol a new
invention but they have been made popular, 1f 7 may use this
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expressicn, only lately. FEven aller Seprember 11, il sesems tLhal mest
of the Western World does not yei undessiand thls weapon. It is a very
polent psycholeogical weapon. ZUs zeal dlzect lmpact s relatively
minozr. The tetal nunber of casualtles [-om hundreds of sulcide murders
within Isragel in the _ast thres years 13 much smal_er than theose due to
car accidenls. Seplember 11 was quantitative’ly much less ethal than
many earthquakes. More people dile rfrom AIGE in one day Zn Africa than
all Lthe Russl.ans who died in the hands of Chechnya-based Moslem silclde
murderers since that conrlict stavtad. Saddam <illed every month more
peop.e Lhan all Lhose who dled from suic de muzders since Lhe Ceoalition
occupation of Trag. 5o what is al.l the fuss ashnot zuicide <illings?

7t creates headlines. It is spectacular. Tt s frightening. It s a
very cruel death with badies dismembered arnd norrible zevere lifelong
injuries to many of the wounded., Tt iz always shown on television in

greal delLall. <ne such mesder, wilh Lhe help ol hyster_.cal media
coverage, can destroy Lhe tourism industey ol a oounley for rqulile a
while, as it did in Ba_i and in Turkey. Zut the real fear comes from
the urdisputed ract that g deferse and =0 preventive measurss can
succeed against a delermined suicide murder=r. Thlos has nol yel
peneLraled Lhe Lhonking 2f Lhe Weslern ¥Wor’d The U.8. and Burcpe are
corzslantly _mproving thels defense against Lhe Zast muzder, nol Lhe
nexl ane. We may arrange for Lhe besl airport securily .n Lhe world.
Bul 21 you wast Lo murder by sulcide, vou do not have Lo board a plans
it order Lo explode yoursell and kill many people.  Whe could slop a
sulveide murder Ln the midst of Che crowded line waiting to he onecdsd
by the alrport metal detector? How absut the Li1mes to thne cheocdi-1n
counLers .n a busy travel period? Pul a meta. deteclLor n [ront of
every traln statlon 1n Spaln and tne terrorists wil. et the buses.
Protecl Lhe buses and they wol. explode _n movie Lhealers, concerl
halls, zups:rmarkets, saopplng malls, schoels arnd nospitels. Pot goards
in front of every concert nall and there will always be a _ine of
people to be checked by the guards and this line will be the terget,
not. to speaxk of killing the yuards themselves. You can somewhat reduce
your vulonerab lily by preventive and defens_ve measures and by str
berder contzzls bol 2ol elin.nals 1L and delinilely nol w.n Lhe war In
a defens_.ve way. A&nd 1t 1s a war What s benlnd the suiclde murders?
Money, power and csld-Glooded muzdercus .ncltement, nothizg else.  IL
nas nothing Lo <e with true Lanalle re.ialous beliels, No Mos_.enm
preacher has ever blown himsel [ up., Ne son ol an Arab peliticlian or
religicus leader has ever plown hiiaself. No relative ol anycone
inflvential has done Lt. Wouldn't you expect some ol Lhe relligious
leaders Lo do 1L themselves, 2r L2 Lali thelr seons _nLo deing it, if
Lhis s Lruly a suprense acl of re_i1givus lerver? Aren'L Lhey
irterested in the bensfits of goirg to Heaven? Instead, they send
oulecast women, nalve ciildren, retarded people and young inclted
hotneads. Tney promise them the deliahts, mostly sexual, of the next
world, and pay thelr families handscomely alte: Lhe supreme act 's
performed and encugh Innocenl people are dead.  Suiclde murders also
nave nothing to do with poverty and despalr. The poorest regicn in the
wor.d, by far, s Africa. IL never happens Lhere. There are nunerocus
desperate people n the world, .o dilferent cultures, countries and
continents. Desperalion dees nol prov.ode anyone with explosives,
reconnaissance and Lranspertatlisan. There was certainly more despalr in
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Saddam's Irag Lhen in Paul Bremmer's Iraqg, and nc cne exploded

nimself. A suicide morder s simply a norrible, vicloos weapon of
crue’, Znhuman, cynical, well-funded terrcrists, with »o regard to
auman _ife, including the _ife of their fe_ low countzymen, but with
very high regard Lo their cwn al{luenl wel -being and their hunger [or
power. The gn_.y way to fignt this new "popular" weapon 1s identical to
Lthe on.y way n which you fight crganized crime or pirales con tae hlgh
seas: the cffensive way. Like in the case of crganized crime, 1t Ls
crucia. thal Lhe forces on Lhe offensive be united and 1L is cruclal Lo
reach Lhe tep of the crime pyramid. You cannol eliminate organlzed
crime by arresting tnhe _itt_e drug dealer in the street corner. You
must go after the head of the "Family". If part of the public supports
it, others tclerate it, many are alra'!d of it and scme try Lo explaln
t away by poverty or by a miserable childhoocd, crganized crime will
Lhrive and so wi.l Lerrorism. The UnlLed States understands Lhis now,
after September 11, Russza -s beginmning fo udnderstand Zt. Turkey
understands It we_l. I am very muicn afrald that most of Europe sti.l
does not underslLand 1L. Unlortunately, L seems taal Europe wi.l
underslLand L only aller sulclide murders w.l. arrive .n Zurcpe .n a big
way. In my humble opinign, this wi_.l definite.y happen. The Sparish
trains and the lstanbul bomblngs are only the beglnning. The unity of
Lhe Clvilized World .n [lghting th.s horrer 1s abso.ulely
indispensable, Until Europe wa<es up, th-s unity will not be

achieved,

The second Ingredient I3 words, more precise.y _les. Words can be
—etnal. They ki_l pecople. It i3 often said that peliticians,
diplomals and perhaps alsc _awyers and business people musl somellmes
..e, as part ol thelr prolessicnal life., 3Bul Lhe norms ol polilics and
diplomacy are c¢hZ_dZIsh, in ¢omparison with the _eve_ of incitement and
total absolute deliberate fabrications, whicn have reached new neignts
in the region we are ta_king about. An incredible number of people In
the Arak wor_d bel_ieve that September 11 never happened, or was an

Amer can provocalicn cor, even belbter, & Jewiszsh plel. You all remember
the Zragi Minister of Information, Mr, Mouhamad Said a_-Sahaf and his
press conferences when the U8 forces were already Znside Bagndad.
Disinformation at time of war 1s an accepted tactic., But to stand, day
aller day, and Lc maxe such prepostercus statemenls, <nocwn Lo everybody
Lo be lies, withoul even belng ridiculed in your ow:l milieu, can only
nappen in this regicon. Mr. Sahaf eventually became a popular icon as
a couart jester, but this did not stop some allegedly respectable
mewspapers from giving him equa_ time. It a_so does ot prevert the
WeslLern press {rom giving credence, every day, even now, Lo simllar
liars. After all, if you want to he an anti-Semite, there are subtle
ways ol doing 1t. You do nol have to claim Lhat the holccaust never
happened and that the Jewish Lemple ‘n Jerusalem never existed. Bub
millions of Moslems are told by their leaders that this 1z the case,.
When these same leaders make other statements, the Western media report
Lhem as f they could be true. IL is & dally coccurrence Lhat Lhe sane
people, wice {inance, arm and dispalch sulcide murderers, condemn Lhe
acl in English in front of western TV camneras, talking Lo a world
audience, which even partly believes them. It Is a daily routine to
hear the samne leader maxing oppesile statemenls 1n Arablc Lo hls people
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arnd in Znglish Lo the rest of the world. Incllement by Arab TV,
accempanied by herror piclures of muLllaled bodles, has become a
powerful weapon of those wno _ie, distort and want to destroy
everylLhing. LiLtle children are raised con deep hatred and con
admiraticn cf so-called martyrs, and the Western Wor_d does ngt notice
IL because 1ls cwn IV sebs are mosily Luned Lo soap cperas and game
shows. . recomend to you, even thougl mest of you deo not understand
Arabic, to watch Al Jazeera, from time to time. Yoo will rot believe
Yyour own eyes. But words also worx in other ways, more subtle. A
demonstraticn in Berlin, carrying banners supperting Saddam's regime
and featuring Lhree-year o.d bablies dressed as su.lcide mursderers, ls
defined by the press and by pc_itica. _eaders as a '"peace
denonsLratien”. You may supperbt or coppose Lhe Zrag wazr, but te reler
to fans of Saddam, Arafat or Bin Laden as peace activists 1s a bit too
much. A woman wa-ks ‘nlo an Israell! restauranl ln mid-day, eats,
ckserves famillies with cold peogp.e and chlldren ealting Lheir lunch In
Lhe adjacenL Lables and pays Lhe bll.. She Lhen blows aersell up,
killing 20 peop-.e, inc.iding many chi’dren, with neads and arms rol.ing
around In the restaurant. She s called "martyr" by several Arab
leaders and "activist" by the Zuropean press. Dignitaries ¢ondemn the
act but visit her bereaved fami_.y and the money flows. There s a new
game 1in town: The actual murdersr s called "the military wing", the
ene who pays hlm, eguips him and sends him is now called "the pollllcal
wing" and tne head of the operation is called the “spiritual leader',
There are nunercus oLher examples ol such Crwelllan nomenclature, used
every day not on.y by terror chiefs but also by Western media. These
words are much more dangerous Lhan many people realixze. They provide
an emotional Infrastructure for atrocities. It was Joseph Goebkels wno
sazd that if you repeat a lie often encugh, pecple will believe Zt, He
is now being outperlormed by his successors.

The third aspect Is money., Huge amounts of money, which could have
solved many social preblems in thils dysfunclLional parl of Lhe werld,
are channeled into three concentric spneres supporting death and
murder. In the inner clrcle are Lhe terrorists Lhemselves. The money
finds their Lravel, explosives, hideouts and permanent search for soll
vulnerakle targets. They are surrcunded by a zecond wider cirzcle of
direct suppoerters, planners, comrnanders, preachers, a’l of whom ma<e a
living, usua’ly a very comfortable living, by serving as terror
Infrastructire. Finally, we find the thirzd circle of so-called
relligiocus, educaticnal and wellare crganizaticns, which actual’ly do
some good, [eed the hungry and provide some schoolling, bul brainwash a
new generatior witn hatred, lies and Ignorance. This circle operates
mostly through mosques, madras's and other re’ligious establishments but
alss through inciting electronic and printed media. It is this circle
that makes sure Lhat wemen remaln infericr, Lhat democracy is
unthinxable and Lthat exposure Lo Lhe outside world is minimal Tt is
also that circle thal leads Lhe way in blaming everybody oulside Lhe
Moslem worsld, for Lhe miseries of Lhe region.

Figuratively speaking, tnis outer circle is the guardian, waich makes
sure thal Lhe people look and Lilsten ‘nwards Lo the ‘nner circle of
terror and incitement, rather than f£o the world ocutside. Some parts of
this same outer circle actually operate as a result of fear from, or
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blackmail by, the inner circles. The horrifying added factor is the
nigh birth rate. Hdalf of the population of the Arab world s under the
age of 20, the most receptive age to Incitement, guaranteeing two more
generations of bl nd hatred. Cf Lhe Laree clrcles described above, Lhe
inner clircles are primari’y finarced by terrcorist states like Iran and
Syria, unLll recently alsc by Irag and Libya and earlier also by some
cf the Communist regimes. These states, as well as the Palestinian
ABulhority, are Lhe safe havens of Lhe whe esa’e murder venders. The
cuter clircle s largely [lnanced by Saudli Arabla, but alsc by denatliaons
from certain Moslem comnunit es ‘n the United States and Zurcpe and, Lo
a smal_er extent, by donatiors of Ecrgpean Governments to various NGO's
and by certain UnlLed Nallcns corganizabtions, whose goals may be noble,
bat they are infested and explolited by agents of the gioter circle. The
Sacdl reglime, ol course, will be Lhe next victim of majcr terrsczr, when
the irrer circle wil. explode intc the outer circ.e, The Saudis are
beginning Lo undersLand ib, bulL Lhey [ight Lhe .lnrner circles, wille
sL.LL financing Lhe lnfrastructure at Lae culer circ.e. Some ol Lhe
—eaders of these various c¢ircles live very comfortably on their _oot.
You meet their children in the best private schosls in Burope, ot in
Lhe Lraining camps ¢l suicide murderers. The Jihad "sgldiers™ joln
packaged dealh Lours Lo Irag and other hotspols, while some of Lhelr
leaders sk. 1n Swlitzerland. Mrs. Arafat, who Llves in Paris with her
daughter, receives Lens of Laocusands Dollars per month fLrom Lhe
allegedly bankrupt Palestinlan Authority while a typical local
ring.eader of Lhe Al-Aksa brigade, reportling to Arafal, recelves only a
casn payment of a coup.e ol hundred dellars, for pesforming murders al
Lhe retail level.

The fourth element ¢f the current world conflict Zs the total breaking
of a.l laws., The civilized world believes In democracy, the rule of
~aw, including Internatlional _aw, huwman rights, free speech arnd free
press, among oLher liberlLles. There are naive cld-fashlioned habits
suCh as respecting religicus sites and symbols, not using ambu.ances
and hosp-tals for acts of war, aveoiding tne mutilation of dead bodies
and not using children as human snlelds or human bombs, Never In
history, not even _n the Nazi period, was there such total disregard of
all of Lhe above as we observe now.

Fvery student of po.itical sclience debates how ycu prevenlL an anti-
democratic force from winning a democratic election and abolishing
democracy. Other aspects of a ¢civi_ized society must a_so nave
limitations. Can a policeman ecpen flire on someone Lrying to kill him?
Can a government listen Lo phone conversalions of Lerrorists and drug
dea’ers? Does [ree speech protects ycou wien ycu siout "fire* in &
crowded theater? Should there be death pena-ty, for deliberate
moltiple murders? These are Lhe old-fashioned dilemmas. Bul now we
nave an entire new set. Lo you raid a mesque, which serves as a
Lterrorist ammuniticn sLorage? Do you relLurn fire, i you are attacxed
from a hosgpital? Do you storm a church Laken over by Lerrorisls who
Look Lhe priests hostages? Do you search every ambulance aller a [ew
sulclde murderers use ambulances Lo reach Lheir targels? Do you sirlp
every woman because one pretended Lo be pregnant and carrled a sulcide
bomk on her belly? Do you shcol back al somecne Lrying te x111 you,
standing delikerately behind & group cf children? Do you raid
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Lerrorist headquarters, hidden in a mental hospllLal? Do you shoobt an
arch-murderer who deliberately moves from one _ocaticor to another,
always surrounded by children? All ol these happen daily in Irag and
in the PaleslLizian areas.

What do you do? Well, you do nol want to face the dilemma. Bul It
cannel be aveoided. Suppose, [or the saxe ol discussion, Lhat somecne
would openly stay in a well-known address in Teheran, hosted by the
Iranian Government and financed by Zt, executing one atrocity after
another in 3pain or In France, <illing hundreds of Innccent people,
accepting responsibility for the crimes, promising in public TV
nterviews to do more of the same, while the Government of Iran issues
public condemnaticns of nis acls bul continues Lo hest him, Invite aim
to official furnctionsz and treat him as a great dignitary. - _eave It
Lo you as nomework to flgure gut what Spain or France weuld have dore
in such a situaticn. The problem s that the civilized wor-d s sti-l
naving Zllusions about the rule of law in a totally lawless

environment. Tt is tryirg to play ice hockey by sending a bhallerira
lce-skater inLo Lhe rink or Lo knock oul & heavywel ghlL hoxer by a chess
plaver. 1n the same way that no country has a law against cannibals

ealing its prime minister, because such an acl >s unthinkable,
‘nternalicnal law dees nel address killers shocling [rom hosplitals,
mosques and ambulances, whi_e being protected by their Government cor
soclety. International _aw dees not now how to handle someone who
sends c¢hildrer to throw stones, stands behind them and shoots with
immunity and cannot be arrested because he s sheltered by a
Government. Internallcnal law deoes nol know hew Lo deal with a Zeader
of murderers whoe ls reoyally and comferiably hosted by a counbtry, which
pretends to condemn 1ls acts or just claims to be Loo weak Lo arrest
nim,.  The amazing thing is that all of these crooks demand protection
under inlernaticnal “aw and define all Lhose who attack Lhem as war
criminals, wilal some Western media repeallng Lhe allegaLions. The good
news Is tnat all of this is tewmpocrary, because the evolutlion of
internaticnal law has always adapted Itse_f to reality. The punisament
for suicide miarder snos_d be death or arrest bhefore the mozder, mot
during and nct after., After every world wazr, the ru_es of
international law have changed and the same will happen after the
present one. 3ut during the twilight zone, a lot of harm can be done.
The picture T described here 15 not pretty. What can we do about It7

In the shert run, only [ight and win. IZn Lhe long run - on.y educale
the next generation and open it to the wor.d. The Inner circles c<an
and must be destroyved by force. ‘The outer circle cannct be eliminated

by force. Here we need {inanclal starvalicn of Lhe crganizing elite,
more power to women, more education, counter propaganda, boycstt
whenever feas ble and access Lo Western media, inlLernet and Lhe
internatlconal scene. Abkove all, we need & bLotal absclute unity and
determinaticn of the civilized world against all three circles of

evil. Allow me, for a moment, to depart from my alleged role as a taxi
driver and relLurn Lo sclence.

When you have a mallgnant Lumcr, you may remove the tumcr ltself

surglcally. You may alsc starve 1L by prevenling new blocd {rom
reacihing it from othier parts of Lhe body, Lhereby preventing new

11-L-0559/0SD/26654



"sipplies” from expanding the tumor. If you want to be sure, it ig
best to do both, 3ut before you figat and win, by force cor otherwise,
you have Lo realize thal you are 1ln a war, and Lals may Lake Eurcpe &
few more years. In order to win, 1t s necessary to first eliminate
Lhe Lerrorist reglmes, 8o Lhal no Government n the world will serve as
a sarte haven for these people. I do not want to ¢omment here on
whether the American-led atlacx on Irag was JusLif{led from Lhe peint of
viewof weapons of mass destruction or any other pre-war argument, but =
can .ook at the post-war map of Western Asia. Now that Afghanistan,
Zraq and Libya are ocul, twoe and a ha { terrozisl slLates remain: Iran,
Syria and Lebancn, Lhe laller being a Syrian co.cony. Perhaps Sudan
shou’d be added to the Zist. As a resu_t of the conquest of
Afghanistan and Zrag, belth Iran and Syria are now tola.ly surrounded by
territeories unfriendly to them. Iran is ercircled by Afghanistan, by
the Gulf States, “rag and the Mosz_em republics of the former Soviet
Unlon. Syria s surrounded by Turkxey, Irag, Jordan and Israel. This
is a significant strategic change and it applies strong pressure on the
Lterrorisl countries. IL s nolL surprising Lhal Iran s so active In
Lrying Lo Incile & Shiite uprising in Trag. I do nol xnow 1L the
American plan was aclually to encircle bothl Tran and Syria, bul Lhal s
the resu_ting situation. Tn my humkle opinion, the number one danger
to the world today is Zran ard it3 regime. It defiritely nas ambitions
Lo rule vast areas and Lo expand in all direcLions. IL has an

ldeology, which claims supremacy over Western culture. L 1is
ruthless. Tt hazs proven that it can execute elaborate terrorist adts
witnhout leaving too many traces, using Iranian Zmbassies. Tt is

clearly trying to develop Nuclear Weapons. Its so-called moderates and
conservatives play their own virtuoso versicon of the “good-cop versus
bad-cop"® game. Iran sponsors Syrian terrorism, it 15 certainly behind
much of the action in Iraq, it iz fully funding the Hizbulla and,
through it, the Pa’estinian Hamas and Islamic Jihad, it performed acts
of Lerror al leasl in Europe and in South America and probably alsc in
Tzbexhiztan and Saudi Arabiaz and it truly leads a mu_ti-naticonal terror
consortium, which includes, as wminor players, Syria, Lebanon and
certain Shlite elements n Zrag. MNeverlLheless, mosl Zuropean countrles
sLill Lrade wilh Iran, Lry Lo appease L and refuse Lo read the clear
signals. In order to win the war 1t 13 a_s30 necessary to dry the
Tirancial resources of the terror conglomerate. It is pointless to try
tec understand the subtle differences between the Sunni terror of Al
Ca'da and Hamas and Lhe Shllite terrcr of Higzbhulla, 3adr and olher
Iranian Inspired enterpriszes. When 1t serves their business needs, all
ol them collaborale beaulLifu’ly. IL s cruclal Lo sLop Saudi and clher
I''nancial support of the outer clrcle, which s the ferL’le breaeding
ground of terror. It is Important to monitor all donations from the
Western World to Tslamic organizations, to menitor the finances of
International rellef organizations and to react with forceful economic
mzasures to any sma’l sign of financial aid to any of the three clizcles
of terrorism. Tt I1s alsc IZmportant to act decisively against the
campaign of lies and [abricaticns and to monllLer those Western media
who collaborate with it out of nalwvety, financlal irterests or
ignorance. Above all, never surrender to terrcr. No one will ever
know whether the recent elections in Spailn would have yielded a
different result, if not for the train bombings a few days earlier,

11-L-0559/0SD/26655



Bit it really does ngt matter, What matters 1s that the terrcrists
believe tnat they caused the resilt and that they won by driving Spain
out of Zragq. The Sparish story wi-l surely end up being extremely
costly to other Eurcpean countries, including France, who 1s now
expelling inciting preachers and forbidding vells and inc.uding others
whe sent troops to Llrag. 2o the ong run, Spalin ltself will pay even
more, Is the solution a demecratic Arab wor.d? If by democracy we
mean free elections but also free press, free speech, a functionirg
Judicial system, clvil lLiberties, egua.ity tc wemen, free nternationa.
travel, exposuire to nternationa. media and _deas, _aws against racla.
incitenent and agalnst defamaticn, asd aveldance of lawless behavior
regarding nospitals, plLaces of worshlp and chl.dren, then ves,
democracy 1s the solution. If democracy is Jjust free elections, 1t s
likely thal Lhe most fanallc regime wll. be e’ ecled, the one wheose
incilLement and fabrications are the most ‘nllammatory.

wWe have seen it already i» Algeria and, to a certain extent, in

Turkey. It wi.l happen again, il the ground is not prepared very
carefully., On the other hand, a certain transition democracy, as In
Jordan, may e & belter Lemporary sclution, paving Lhe way [or the real
thing, perhaps in the same way that an mmediale sudden democracy did
not wor< iIn Russia and would not have worked in China. I have no doubt
Lhat the civilived world will prevail. Bul Lhe longer il takes us Lo
understand Lhe new landscape of Lhls war, Lhe meore costly and painful
the victory will he. Zurope, more than any other region, s the key.
Zts understandab_e recoil from wars, folleowing the norrers of World War
II, may c¢ost thousands of additional inrocert _ives, khefore the tide
wi’l Lurn."®

11-L-0559/0SD/26656



September 21,2004

TO: Newt Gingrich

£le

FROM:  Donald Rumsfeld T\
SUBJECT: TRICARE

I asked for an update on your E-mail on transforming TRICARE. Hereisa

response — it appears they're hard at it.
Thanks for your help.

Regards,
OHR:ss
092104-2

Please respond by —

hodas|T

Py 0SD 14371=04
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L v e e
TO: David Chu
\goﬂ%FROM: Donald Rumsfcld %
\$)
ve / DATE: June 6,2004
/ﬂfw .
SUBJECT: FElectronic Health Records

Here's some matenal on health iranstormation thal Gingrich is working on. Is

there anybody that can be helpful here at DoD? Do you have your head into those

issues?
Thanks.
<3
et
I
DHR/azn
060604D.021s
Attach: Gingrich email 3.20.04 Re: Tricare
Please respond by: —tad— 8 [ 19 / o4
Sir wal
Kesamse aacked ]
at “Teb A.

0SD 14i27-04
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OFFICE OF THE ASSISTANT SECRETARY OF DEFENSE
WASHINGTON, DC 20201-1200

I STP (7 By 5 p

il INFO MEMO

@ SEP 1 6 2004
Y EOR: SECRETARY OF DEEENSE

a3 ;
t?\l M FROM: William Winkenwerder, Jr., JASD (Health Affairs)

SUBJECT: Electronic Health Records
o Yourequested information regarding electronic health records,

o Toanswer your question, our heads are very much into the issues raised by Gingrich.
[ meet periodically with him and his staft to exchange ideas on electronic health
records and health information technology. We have provided him demonstrations on
the military electronic health record, as well as a number of other advanced
technologies in use today within the Department of Defense.

o [ admit to some bias, but based on my experience in the private sector, the Military
Health System is pursuing information technology and its application to all phases of
our business {ar more aggressively than the vast majority of private sector health
organizations and companies. (See TAB A)

COORDINATION: TABC

Attachments;
As stated

T8A8D (75 ]
ERMA sr:»q__m_mlm |
Wi Se I g
g e rp{ ¢ /1,0

—

Prepared by: Connie Gladding, IMT&R/PI&EL) P)(®)

69345,69892

PCDOCS 69124,

OSD 14122-04
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INFORMATION PAPER

DoD Health Transformation through Information Technology

The DoD is a leader in the use of health information technologies to improve health
care access, quality, population health management and force health protection.

[ have met with Mr. Gingrich on a periodic basis to exchange ideas on the electronic
health record and health information technologies in general. My staff has shown Mr.
Gingrich and his staff the military electronic health record and a number of advanced
technologies in use today within DoD. Health informationtechnologies are being used to
facilitate DoD’s health and business transformation include:

» Composite Health Care Systermn = Provides an electronic health record at all military
treatment facilities that includes laboratory, pharmacy and radiology computerized
physician order entry and results retrieval, registration, appointing and scheduling,
and documentation of the patient encounter capabilities.

¢ TRICARE Online - Provides health care benefits information, health and wellness
information, a secure personal health journal and online appointing capabilities at
over 300 military treatment facilities.

o Telehealth - Provides interactive consultations in radiology, mental health,
dermatology, pathology and dental care between remote locations and medical .
referral centers.

e Military Health System Data Repository — A centralized data warehouse containing
patient encounter information from military treatment facilities and private sector
providers, financial data, demographics and other data, It is used in our strategic
planning, performance monitoring, population health management and business
management.

e Pharmacy Data Transaction System — A centralized data repository of all
prescriptions processed for DoD beneficiaries, whether obtained in military treatment
facilities. 50,000 retail pharmacies across the U.S., or through our mail order system.
The system processes over 4 11,000 prescription transactions per day. It gives DeD
amazing capability to know what is happening with all pharmaceutical services (over
$5B per year), and helps prevent tens of thousands of adverse drug reactions every
year for our beneficiaries.

e Joint Medical Asset Repository — A web-based system that provides comprehensive

information on the lecation, movement, status and quantity of medical equipment,
supplies, pharmaceuticals and units of blood in the Military Health System.

11-L-0559/0SD/26660



o Defense Medical Logistics Standard Support - This system combines business
process re-engineering with leading edge technologies to provide state-of-the-art
capabilities supporting DoD medical logistics, electronic commerce and commercial
best practices.

e Computer/Electronic Accommodations Program - Provides assistive technology and
accommodations for DoD and other Federal employees with disabilities. It is
available to employees, patients and family members, Pentagon survivors and
wounded soldiers with visual, hearing. dexterity and cognitive disabilities.

Key to transforming health care is an enterprise architecture; data, security,
communication and interoperable standards; and implementation of a robust computing
and communication infrastructure. The Military Health System enterprise architecture is
aligned with the DoD Business Enterprise Architecture and Federal Health Architecture.
DoD is a leader in the Consolidated Health Informatics initiative to develop and adopt
common health standards tor all Federal agencies.

I fully support the President's Management Agenda on health care reform. DoD
assisted the Department of Health and Human Services (Office of the National
Coordinator for Health Information Technology) in developing national strategies for
transforming health care through the use of technologies such as the electronic health
record. DoD, in response to a Presidential Executive Order, recommended approaches
for providing affordable health information technologies to rural and medically
underserved communities. DoD will continue to collaborate and share technology
products, outcomes, benefits and lessons learned with HHS, other Federal agencies. and
the private sector.
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Electronic Health Record Snowflake

MHS CI0O

DASD (FHP&R)

DASD (C&PP)

Dir, Program Integration, TMA
Chief of Staff, TMA

Deputy Dir, TMA

Chief of Staff (HA)

APDASD (HA)

COORDINATION

Concurred, 8/25/04
Concurred, 8/30/04
Concurred, 9/1/04
Concurred, 8/26/04
Concurred, 9/8/04
Concurred, 9/9/04
Cowawved s jex

ik

I
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Electronic Health Record Snowflake

RDINATION

USD (P&R) DR CHU.. /A L Cher /F *J/m Vera
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Craddock, John J, L.t Gen, OSD

From: Thirdwave2@aol.com
Sent:  Saturday, March 20,2004 10:34 AM

To:  |(B)E) | Larv.DiRita@osd.pentagon.mil
John,Craddock@OQSD. Pentagon.mit; |(b)(6) jack.patterson@osd mil;
david.chu@osd.mil; william winkenwerder@ha.osd.mil

Cc: john.jumper@pentagon.af mil. peter pace@js.pentagon.mi; damicorji@)s pentagon mil

Subjcet: electronic health records and tricare-the aarp example-newt

for secdef,depsecdef
from newt 3/ 20/04

transforming tricare for greater member satisfaction and better health and lower
cost (the trifecta of health transformation)

everything being described for an electronic health record below could apply even
more to the military and military retirees and we could have an electronic health e
record up and running for the members to use aas well as their doctors and e
hospitals by September one of this year '

aarp is very excited about rolling out an electornic health record by January for the
2.2 million 65 year olds who will be getting the new Medicare benchmark physical
exams in 2005.

building further on friday's lunch conversation

so we can explain why an electronic health record would be truly empowering for
the new medicare benchmark physical:

-
R
Liad

it would be really helpful if aarp might have or develop the following data:

the new 65 year olds are different from their parents (remember your magazine
cover with the model--60 is 30,a lide much,| think it is 45 and | am 6Q}

1. how many more years will the average 65 in 2005 probably live and how long will
the longest probably live

2. how many of the 2.2 million wil probably reach 80 and how many will probably
reach 80 and the same for 100 (this lets us know that in 2020,2030,and 2040 we
will have this many people stll using their electronic health records compared to the

3/20 2004
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frequency of paper records being lost, copied, fedexed etc.)

3. how often will this generation of 65 year olds travel each year, how many will go
out of state, how many will go out of country

this explains why accessing your records from anywhere on the net is so important

how many will actually move out of state to live somewhere else than where they
are now

how many have children or grandchildren who live out of state

this kind of data would enable us to build an overwhelming case for starting in
January wiuth an elecytronic health record as a matter of convenience and safety
for the health of" the new 65 year olds”

ifyou put all this together it might make a great article for the magazine along with a
story about what England is actually doing (I met last night with the people from
IDX who are parinering in two of the five English electronic health record regions
and they were very very encouraging).you could also tie it into explaining your
website development at aarp

thanks for helping with this
newt

3/20/2004
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September 22, 2004

TO: GEN John Abizaid

i Gen. Dick Myers
Gen. Pete Pace
Doug Feith

SUBJECT: Presentation Additions

FROM:  Donald Rumsfeld [} ,{ t;{
&
0

Doug Feith and T were talking about your bnefing at the Combatant Commander’s
Conference. The point you make about the fact that we are doing well and the
enemy has not won any tactical engagements might be more persuasive if it were
linked to some metrics. For example:

The enemy’s goals are:

-

¢ To frighten away police recruits; but the fact is recruitment numbers for

security forces are up.
¢ To fnghten away Army recruits; but the fact is recruitment numbers are up.

» To scare folks to impede commerce; but the fact is commercial activity is

up.

¢ To stop the political process; but the facts are:
» The National Conference took place successtully this summer.
e Work on an Afghan constitution continues.

¢ Work on January elections continues.

AOdesSel

e 0SD 14415-04
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In addition, it is important to address some of those points that are getting raised in

the press, such as the arguments that:
¢ The enemies in Iraq seem to be growing in numbers.

o The enemies seem to be able to launch more attacks per day than in past

months.

¢ The encmies seem to be increasing the casualties per week on the part of

both Iraqi and Coalition forces.

Comments that address each of those arguments would be persuasive. When you

get it pulled together, please send me a copy.

Thanks.

DHR:ss
092004-24

Please respond by

D2
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September 22, 2004

TO: President George W. Bush

CC: Vice President Richard B. Cheney
Honorable Colin Powell
Dr. Condoleezza Rice

FROM:  Donald Rumsfeld <3, uéf

SUBJECT: Training Iraqi Security' Forces

Mr. President,

Here is the biweekly update to the Iragi Security Forces plan. Progress is being

made. The key high level points are:

¢ We are “on track” with nearly 100,000 trained and equipped Iragi Security

forces on the ground performing their duties today.

« All are equipped with weapons and have completed a serious and well-run

training regimen.

I know there is a great deal of data in the attached briefing. The pages I find
useful are # 2, # 14, # 27, and # 33, which are summaries of progress and current

status. For convenience, I have placed tabs on those charts.

I will continue to forward this information every two weeks or as things change

significantly.

Respectfully,

Attach.
9/20/04 Traqi Security Forces Update

DHR:ss
0922046

08D 24427-04
11-L-0559/0SD/26668
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Trained and Equipped Iraqi Security Forces

Tl e A 20 Bl b,
/| Wra T A EAYE WA T W e vlll..’

300000 _
272K
250000 234K
202K
200000
Where we
are now, [
150000 100K 145K
100000
50000
May 2003w 0
0 Iragi Security
Forces osub‘ Q,’QP‘ \:Q"' 09" d{)‘o ,\,@ (\Qb : $ \,@ qﬁﬁ qp% «'(go (\’66
W kagi Regular Amy B Iragi Intenvention Force
Iragi National Guard B raqi Regular Police Senice
H Border Enfarcement O Civl Intervention Force
O Army Special Opns Bde @ Coastal Defense & Air Force

- Does not include 74,000 in Facilities Protection Service
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Ministry of Interior Forces
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Ministry of Interior Forces Projection — New Plan
o Gl L D2t T T T TN

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time

Objective
Security Force | lagia 20Sep04 | 10ct04 | 1NovD4 | 1Dec04 | 1Jul0s
Element Foviso
Regular Iraqi 90K 41% 43% 46% 50%
Police* 135K
Dept of Border 16K 7 R e
Enforcement** 32K § 44% BREST 45% [385 45%
Emergency 270 55% ‘
Response Unit 270 55% |
Regiments*** (2'Reg)
Public Order (39’%]% 3 600
Battalions™** (9 Bn)
Notes
*  Pofice figures reflect trained and equipped individuals, not units Legend
** Border Police are considered trained based on training by - 70-100 % OF REQUIREMENT
coalition forces, but capabilities are uneven across the force D
40-69 % OF REQUIREMENT
*+ Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun - 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT 4
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Ministry of Interior Forces Projection
I S A A

Projected Percentage of Capable (Manned, Trained, Equipped) Policing Units on hand over time

E Wi WELILIWAWA W% \’lll.’

End state 20 Sep 04 10ct04 | 1Nov04 | 1Dec04 1 Jul 05
Regular Iragqi 135K police 56%
Police”
Dept of Border ° . ° o °
Enforcement** 32K 45% 46% 62%
Emergency .
Response Unit 270 police
Special Police 1,200 police
Regiments*™* {2 Regiments)
Public Order 3,600 police
Battalions**" (9 Battalions)
Notes Legend
* Police figures reflect trained and equipped individuals, not units =edenc
*  Border Police are considered trained based on training by - 70-100 % OF REQUIREMENT
coalition forces, but capabilities are uneven across the force
40-69 % OF REQUIREMENT
*** Special Police Regiments and Public Order Battalions equipping schedules are still
being determined, and recruiting has just begun . 39 % OR LESS OF REQUIREMENT

As of: 201100 Sep 04 EDT
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Iraqi Regular Police Training

o i al Biea Ml

B LFE razawases e e mae

_ Current Status

Status | Number

Trained |, 38,921
T .ﬁ_(+3,6‘26)‘7
Training . 3;065
WA (-414)

Untrained ” 42,964

Above Track to
achieve projected
goal by target date

On Track to
“ achieve projected

goal by target date

Below Track to
achieve projected
goal by target date

As of: 201100 Sep 04 EDT 6
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Iraqi Police Service Procurement Status

— aardr 2 1 TTean £ ymber

B'WL LFRARVEeaa no o - m——r

Current Status
Category Number
Weapons 94,120
(+1.027)
Vehicies 5,985
- p— e
grean line depicts the percantage of officery
Radios 13,586 on duty wha are trained or in training. The
“ (+341) | percentage is based on the revised plan which
| raised the required police strength to 135K
Body Armor 43,766 B (achieved by Augusi 2006) . The remaining lines
” ! | depict projected equipment deliveries for forces
{+1.275) on duty,
Police Trained 41,986 R
and in Training (+3,212)

Above Track to
achieve projected

goal by target date

On Track to
” achieve projected
goal by target date
Below Track to
Achieve projected
geoal by target date
As of: 201100 Sep 04 EDT 7
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Civil Intervention Force* Training

| DR o W o L. (U DEES I J DERDNERY & WG NN
A WE LFEILI%WAWEE %% \.'lll.?

Current Status T a0 S St G A e —_—
Status Number ° L S —
S ' _ B
Trained 0 o
Training 0 = . ' . .
@ _
[« s B |
Untrained 0 & _ -
£ 2000 i
= ‘ g B
Above Track to O ) _ , _
achleve projected 5
goal by target date . -

On Track to
“ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT

SEP OCT NOV DEC JAN MAR APR MAY

Trained & In Training Untrained

*

Mission: Provide a national level, high end, rapid
response police capability to counter large scale
disobedience and counterinsurgency.
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Civil Intervention Force Procurement Status
Tor Cal Ust Taby - - - - - . . . l II

Current Status

Category Number
Weapons 0 S la
' The green line deplcts the percontage of
Vehicles 0 officers on duty who will be trained or in
“ | training. The percentage |3 based on a
B 4800 man force. The remaining lines
Radlos 0 § dapict projected oquipment deliveries for
- the forca. The equipment plan for radics is
Body Armor 0 boing doveloped,
Civil interventlon 0
Force Trained
and in Training

. ...\veapuns _ Vehicles =

Above Track to
achieve projected

goal by target date

On Track to
'ﬁ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 9
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Emergency Response Unit™* Training
Fo- Officiel Ua: Ol ST T T TN

Current Status

Above Track to
achleve projected

goal by target date

Status Number "é'
=
Trained i I 76 §
-7 o
o .
Training ” o** b4
(0'd
Untrained 0 3
°
ol
Ty
&
97

On Track 1o
“ achieve projecied

goal by target date DEC JAN FEB MAR APR MAY  JUN
Below Track to Trained @ In Training Untrained
achieve projected
goal by target date * Mission: Provide a special operations police
capability in support of the Iraqi Police
et Basho runiihng Courss Service.
Ligoine 00 85 Serriaaibney wilh
BTN T
As of: 201100 Sep 04 EDT 10
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Emergency Response Unit Procurement Status

t ol oY Vo . " ®Y F L
AWl wrllIVIaAal VoL Ulll."

Current _St_af_tis — e

Category’ . | Nq_mber'-."

Weapons ” - 500
The green line depicty the percentage of

Vehicles ' ll 0
B officers on duty who are tralnod or in

Radios “ 300 TR BRI training. The percentage is based on & 270
i T ‘ St RS mibn force. Tho romaining lines depict

‘ : A SR . R projectsd aguipmant deliverias for the
Body Armor ” 270 = : R ENE force. The equlpment plan for radios s stll
- D ‘ , . being devaloped,

ERU Forces R
Trained and In _76. ( 7) :

Training

Ebove Track to
achieve prajected
goal by target date

achieve projected
goal by target date

Below Track to
Achieve projected
goal by target date

“ On Track to P PR
!

As of: 201100 Sep 04 EDT 11
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Current Status -

Status | Number

Trained @--14,313'

Training o, 463"
| {-22)

Untrained Q 1,375

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

Border Enforcement Training

Border Enforcement Trained

SEP QCT NOV

DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Trained = New Pers In Training New Pers Untrained

* Current trainses ware previously
trained at unit level and are now
retraining under the new program of
instruction at the Jordan Academy

As of: 261100 Sep 04 EDT

* Recruiting Projection
Training Throughput:

: 2,000 per month until 32K force achieved end of May "05
2,000 (800 recruits and 1,200 previously trained at unit level)

End State: Legacy and new border personnel trained to one established standard

(recycle of previously trained personnel to new standards by end of Oct ‘05)

11-L-0559/05D/26680
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Border Enforcement Procurement Status

o . i ) BT ™D,

AVFEA AWFABALWASIE WP \Jlll‘f

Current Status

Category Number

Weapons 1 6,442
uid

Vehicles l l 1,87C (+72)

Radios ) - p B A ' =T ha green line depicts the porcaniage of
“ 1 ’627 . T e T B officers on duty who are trained orin
L . o o Iraining. The percenage is bazad on the
Body Armor SR I ’ l revised plan which ruised the requirsd
y “ 4,000 L . bocder palice strength fo 32 by July 2006.

TSR e - SR The remalning lines depict projected
Border Guards S . . : . i aliveri e : 3
i 14,776 - 7 p S L p-rr'n. _ @elltgs for forces on duty
Trained and In : - S

Training (-22)

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goai by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT 13
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Ministry of Interior Forces: Man, Train, and Equip

o et 2l BT il
LA WAL VFREAWAME W isrw ————

EQUIPPING
MANNING TRAINING WEAPONS VEHICLES COMMS BODY ARMOR
FORCE COMPONENT IN
ON UN- TRAIN T"s'[;"'
AUTH | buTY | TRAINED | -ING REQ | on | REQ | ooH | REQ | oH | REQ | OMH
IRAQI 1
POLICE 135k | 84950 | 42964 3,065 213,185 [V 04,120 | 22,305 67,565 135,000
SERVICE
CIVIL
Iragi |\ CTERVEN. 14.920 0 0 11,490 1,002 10,240 4,800
Police | 110N FORCE
EMERGENCY
RESPONSE 0 0 1,020 | 500 58 3s2 210
UNIT
Dept of
Border 32,000 1,375 a63 | 14,313 ] 42,601 8,27 8,21 28,826
Enforcement
TOTAL 172,190 |g101,177 44,339 3,528 268,296 [§ 111,062 | 31,726 86,428 168,696
[l 70-100 % OF REQUIREMENT .
- H ki H
40 - 69 % OF REQUIREMENT DB_E tralnee_s have been Some Radios on
previously trained, and are hand, but they are an
Il 39 % OR LESS OF REQUIREMENT retraining under a new POI interim capability only

(Does not include 73,992 personnel in Facilities Protection Service)

As of: 201100 Sep 04 EOT 14
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Iraqi Armed Forces Projection

Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time

-_T | -
Pla
ARvis
Objective 1Sep04 | 10ct04 | tNov04 | 1Dec04 1.Jul 05
18 Battalions 50% 50%
(27,000 soldiers) 50% |~ 50%
9 Battalions =atJg ’.
(6584 soldiers) B R
32K Soldier 60%
_ 62K650EII3iers 42%
1Battalion | 50% 50% 55% 60%
(828 soldiers) 50% 50% 55% 60%
1 Special 0
Missféelﬂ.?ni ¢ 25% 25% 25% 40%
(451 soldiers) 25% 25% 25% 40%
Legend

. 70-100 % OF REQUIREMENT

D 40-69 % OF REQUIREMENT

. 39 % OR LESS OF REQUIREMENT

11-L-0559/0SD/26684
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Iraqi Armed Forces Projection

Projected Percentage of Capable (Manned, Trained, and Equipped) Units on hand over time

End state

13 Sep 04

Iraqi Regular Army

18 Battalions
(27,000 soldiers)

Iraqi Counter
Terrorism Force

Iraqi Intervention 9 Battalions
Force (6584 soldiers)
) 65 Battalions
Iraqi National Guard (62,000 soldiers)
Commando 1 Battalion
Battalion (828 soldiers)
1 Special

Mission Unit
(451 soldiers)

As of: 201100 Sep 04 EDT

11-L-0559/05D/26685

1 Nov 04 1 Dec 04 1 Jul 05

50%

Legend
70-100 % OF REQUIREMENT

I:l 40-69 % OF REQUIREMENT

. 39 % OR LESS OF REQUIREMENT
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Regular Army* Battalions

WY . A BT Ml

AUl W FILA%ASSE W O% Ulll"

Current Status

Status_.-;; Numberof_
" | Battalions

Initial B
Training “ .

Initial 3 g
Capability ﬁ g
Independent 0 E
Operations e

o

Above Track to
achieve projected

goal by target date

On Track to
“ achieve projected

goal by target date

achieve projected
goal by target date

l Below Track to : OoCT NOQV 2] e JAN FEB MAR

Independent Operations i Initial Operating Capability Initial Training

*

Mission:
» Defaend Irag against external threats.

+  When directed, assist the Ministry of Interior in
providing defense against internal threats to
national security.

As of: 201100 Sep 04 EOT 18
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One Battalion=757 Soldiers



Ll P b o T B B N R & V.

iProcurem ent Status
HERERLI

Har Arm

L'WUl LFEIIVEAL LN WSIELY

Tha grean line depicts the percentage of
battalions on dudy that are trained or in
training. The remaining linas depict
projected egquipment deliveries Jor forces on
Gty

Rad-os

;Body Armor “ 6 137‘
VII'I"ram:ed ar_ld rn 7

Traming .
Battations

Above Track to
achieve projected
goal by target date
On Track to
ﬁ achieve projected
goal by target date
Below Track to
achieve projected

goal by target date

Weapons  Vehicies  Radios _ Body Ar

As of: 201100 Sep 04 EDT 19

11-L-0559/0S5D/26687



Iraqi Intervention Force* Battalions

™ otttk Tl MNaal.,
E W) " FALLLAEEE W aFw o am= ¥

“Current Status

- Statt._is* Number of .
: . - ‘| Battalions

Initial 6
Training ﬁ o
mitial oL 3
Capatality “ '

independent 0
Operations

Above Track to
achieve projected

goal by target date

Battalions

On Track to SEP OCT NOV DEC JAN FEB MAR
“ achieve projected
goal by target date Independent Operations 2 Initial Operating Capability Initial Training
Below Track to *  Mission:
l achieve projected + To conduct operations in order to defeat anti-Iraqi forces
goal by target date in Iraq, with primary focus on urban areas

+« To assist in the restoration of a secure and stable
environment in which the Iraqi Police Services and Iragqi
National Guard can establish and maintain law and order

One Battalion= 648 Soldiers
As of; 201100 Sep 04 EDT 20
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Iraqi Intervention Force Procurement Status

b R o W NN I I DRSFERY o P S
& WA WILAGARS SO% Lrazdy

_Current Stafus

Category Number

Weapons 8% 3 300

Vehicles “ J: . ) . The green line depicis the percentage of
€ 152 ) S : ' battalions on duty that are trained or In

: : _ training. Tha remaining lines dephct

Radios “ 1.593 o . SN orojecied equipment deliveries for forces on

) : ’ ' 1o B duty. The Iragi intervention Force is one of

R - ' ] the high priorily units within the Security

Body Armor v 2,741 o ' e Forces.

Trained and In 9

Training Bns

Vehlcles  Radios -

' A Weapons
Above Track to S pﬁ
achieve projected
goal by target date

Cn Track to
“ achieve projected

goal by target date

Below Track to
Achieve projected

goal by target date

As of: 201100 Sep 04 EDT 21
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Commando?* Battalion

T 220} Bl M,

A Wi WFELE%W AWML oW v‘ll“’

Current Status

Status Number

Trained “467 (+33)
in training “ 0

Untrained 0

TRAINED COMMANDOS

Above Track to
achiove projected

goal by targel date

On Track to
” achieve projected

goal by target date DEC JAN FEB MAR APR MAY JUN JUuL
Trained & In Training Untrained
Below Track to
l Achieve projected

goal by target date * Mission: Support for Iraqi Counter Terrorism Force. Similar in
organization, training, and mission to US Army Ranger Battalion
* One Battalion=828 Soldiers

As of: 201100 Sep 04 EDT 22
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Iraqi Counter-Terrorism Task Force* (ICTF)

i e R WY1 R
AW FLIELIGEL WSO Ulllg,

Current Status

Status Number

Trained 114
' (-27)
In training * 75
Unirained 0
Above Track to
achieve projected
goal by target date

On Track to
“ achieve projected

goal by 1arget date SE.p ‘0d DEC ‘0"‘ MAR ‘05 JUN '05 $Ep -[}5 EEC .05 MAR ‘“G

77}
(14
o
=
<
14
W
o
o}
Q
w
£
<
o
[

Below Track to
achieve projected o .
goal by target date M}S,SiOﬂ: Direct action counter-terrorism similar in organization, mission, and
training to US Special Operations Forces with counter-terrorism function
The Task Force is organized with 451 soldiers
As of> 201100 Sep 04 EDT 23
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Special Operations Forces* Procurement Status

L W o o i SN B fh SR o W P

E'RFl WFBIEVEGL WO “ransy

Current Status

Categdry Number

Weapons H 1049

. (-225)
Vehicles ” 122(+55) _ RS PR
: ' B—The green lina depicts the percontage of
Radios 1 1 5 TR : ' . B special operations soldisrs on duly that are
: : . e S trainsd OF in lraining. The remaining linas

o R L R depict projected aquipment deliveries for
Body Armor ' s R R [orces on duly. The Iragi Special Operations
y “780 (+175) IR L T e Forces are one of the high priority units

R within the Security Forc

Specia! ” 656(+5)

Operations
Force Trained

and In Training . - \Wespons ~Vehicles  Ra
' Above Track to
achieve projected
goal by t':;,Jet date *Special Operations Forces procurement is a combination of Commando Battalion

and the Counter-Terrorism Task Force

On Track to
“ achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT
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Current Status

Status Number of
Battalions
Initial ™, o
Training

Initial 8
Capability ”
Recruiting / “ 57

awaiting
equipment

Above Track to
achieve projected

goal by target date

On Track to
” achieve projected

goal by target date

Below Track to
achieve projected

goal by target date

As of: 201100 Sep 04 EDT

Iraqi National Guard* Battalions

Battalions

OCT NOV  DEC JAN FEB MAR

= Initial Operating Capability Recruit Training

"Mission: One Battalion=896 Soldiers
* Conduct stability operations to support the achievement of internal
security, including (as required) support to the Ministry of Interior.

* Conduct Constabulary duties in support of internal security

11-L-0559/0SD/26693
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Iraqi National Guard Procurement Status

L U o W\ S I [ SRR o WY

AL 'Fl “FREAAwASLIA e mmmy

Curre_nt Status

'Cafegory Number
Weapons q 37 ’635
Vehicles q 758 (+31)

_ The green line depicts the percentage of
w .
Radios ” 427 o : l battalions on duly that ara trained or in
training. The remaining lines depict
j i livarien for forces on
dv Armor ok . projected pquipmeant de
Body lj 23,320 | |

duty. The percentages are based on the
. : 3 required strength which increased from 45
Trained and In 8 ) battalions to 65 hattalions by July 2008
Training Bns * - ' ST e '

Above Track to " . Weapons = Vehicles = Radios . Body Armor  Trained 8ns

achieve projected - e _ : : . h _

goal by target date

On Track to * Radio delivery to units delayed by diversion of assets to recent contingency
” achieve projected operations. More than 4,000 on hand and will be distributed starting this week.

goal by target date

**Body_armor delivery delayed due to a contractor default; working with
l Below Track to contracting office to speed delivery.

achieve projected
goai by target date

As of: 201100 Sep 04 EDT 26
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Ministry of Defense Forces: Man, Train, Equip
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National Guard numbers reflect increased authorization for six
division HQs, 20 brigade HQs, and 65 battalions

EQUIPPING
MANNING TRAINING WEAPONS VEHICLES COMMS BODY ARMOR
| UN- N
TRAINED | TRAIN-
FORCE COMPONENT REQ'D O NG TRAINED REQ OfH REQ oM REQ O REQ OH
(R
IRAQI ARMY 27,000 | 12699 0 7.910 23606 | 15432 | 2208 [4%BaB o506 20,949
IRAQI
NATIONAL 61,904 [ 41,405 0 2744 |g 38661 | 68760 | 37635 | 2142 11,208 62,032
GUARD
ARMY | raal
INTERVENTION] 8,584 0 5.480 8.850 583 1,788 6584 | 2,741
FORCE
IRaQI
SPECIAL OPS | 1,967 0 75 2473 | 1,049 | 408 1,368 1.967
FORCE
AR i
FORGE 502 0 39 383 34 21 502
COASTAL :
DEFENCE 409 0 130 282 486 15 iy 156 409
FORCE il K
TOTAL -] 98,366 i62,795 o 16,337'*46.408 104,558 | 57.428 5,480 2,819 18,147 71,152 32,988
— v
Legend . . . “ "
- 0100 % OF REQUIREMENT Note: Iragi National Guard equipment “on hand
70~ U . - .
g numbers are being reverified following the August
40-69 % OF REQUIREMENT Mahdi Militia uprising.
. 39 % OR LESS OF REQUIREMENT
As of: 201100 Sep 04 EDT 27
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NATO Training in Iraq
B EEERERE

raining Implementation Mission assessment was submitted to
lantic Council on 15 September

lantic Council decision delayed when France and Belgium
ence on 17 September

lantic Council proposal includes:

dination between NATO and MNF-I would best be achieved through
I-hat arrangement of the MNSTC-I Commander

ng NATO'’s engagement to a NATO supported Iraqi training,
ition and doctrine center

nued provision of NATO advice and mentoring to Iragq operatlonal
trategic level HQ staffs

tance in the coordination of training and equipment offers
sion of complementary out-of-country training

28
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Coaalition Contributors — MNF-I

11-L-05659/0SD/26697

MNF-l =33 Countries .
Albania 73] El Salvador 380) Korea 2,837 j New Zealand 5 Tonga 51
Australia 388 Estonia 47§ Latvia 133 Norway g Ukraine 1,6104
Amenia 0§ Georgia 162 Lithuania 114§ Poland 2,493 United Kingdom 7,918
Azerbaijan 3OO0 Hungary 288 Macedonia 31 Portugal 1294 US 137,216
Bulgaria 475 ttaly 3,352 Moldova 10§ Romania 744
Czech Rej 92 Japan 800 Mongolia 132§ Singapore 33
Denmark 533 Kazakhstan 30 Netherlands 1,471} Slovakia 103
Total 161,959
T
Fal g ﬁ' 800 Hal
50%
@ On Hand Iragl Forces: [ MNF}
58%
2%
As of: 201100 Sep 04 EDT Facilities Protection Service 73,992 29
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7,541 available and qualified recruits now awaiting shipment to training.

ING Conference held in Baghdad to discuss manning and the authorization of 6 division HQs, 20 brigade HQs, and
65 battalions

. Baghdad IPS district-level meetings held at New Baghdad, Salhiyah, Karadah, and Mansour HQs

. Counterterrorism Unit, Emergency Response Unit, and Dignitary Protection demonstrations held for Iragi Interim
Government Prime Minister and Minister of State

«  Facilitated an Iraqi Police Service - Iraqi National Guard Coordination Conference focused on Baghdad law
enforcement

. CPATT continued work to coordinate a contracted Provincial SWAT team training plan

-

rain:
927 Highway Patrol members trained and on-duty
112 law enforcement students started specialized policing classes on 11 September:

- Basic Criminal Investigation, Post-Blast Investigation, Kidnap Negotiation, Mid-Level Leadership, and Internal
Controls at Adnon

. 1,101 law enforcement students graduated on 16 September:
- Iraqi Police Service Basic Training at the Jordan International Police Training Center (976 grads)

- Basic Criminal Investigation, Counter-Drug Investigation, Organized Crime, and Internal Controls at Adnon Palace
(125 total grads)

. Next Basic Courses: 18 September at both Baghdad and Jordan Academies (max 2,500 students)
. New regional police academy opened in Sulaymaniyah for 250 students

Equip:

Equipped 3" Brigade {Regular Army) with for operations in 1 Infantry Division Area of Operations
Issued the following equipment this week:

- Iraqi Police Service: 1,027 Weapons, 62 Vehicles, 341 Radios, and 1,275 Body-Armor Vests

- Department of Border Enforcement: 72 Vehicles

As of: 201100 Sep 04 EDT 30
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Sioni zcam Events Since Last Re ort
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Build:

« 45 border forts are under construction or renovation, and 210 additional forts are under contract
« Began construction of three regional police academies |
» $3.1 million was obligated to reconstruct 24 police stations in Anbar Province

Completed Baghdad Iraqi Police Service Main HQ Operations Room; Training is in progress (Ops :
Room 1OC 30 September) |

Mentor/Employ:
+ CPATT CG and Iraqi Police Service Chief chaired a 15 September Civil Intervention Force
Command Selection Board

« Mol Salary Team (CPATT and Mol staff) visited Basrah to help with an MND-SE Department of
Border Enforcement Operations & Maintenance budget

+ Iraqi Police Service Qualifying Committee data collection continued (2,500 complete and
estimated completion date for Baghdad Region remains 30 September)

. }raql ABII' Folr_'ce Seeker squadron conducted its: first unsupervised operational flight on 15 Sept
rom Basra

« 1%t Brigade (-) redeployed from operations in Ah Najaf to Baghdad on 14 Sept 04 in order to begin
reconstitution for follow on operations

» 3" Brigade (-) (Brigade Tactical Assault Command Post and 7th Battalion) began deploying to
forward operating bases vicinity Samarra for operatlons with 1%t Infantry Division

Funding:
* Hearings conducted on IRRF realignment of $1 8B into the Security Sector
+ Congressional notification forwarded on 7 September for realignment of funds within the Security

Sector for additional Iraqi National Guard equipment, the First Responder Network, and the
Sulaymaniyah Academy

. Jgsglflcatlon for Funding ($210M) from the FY05 Defense Appropriation Bill forwarded to MNF-l on
16 Sept.
As of: 201100 s!i 04 EDT 31
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Development Fund for Iraq*
$1.0B Funds Allocated
$998.7M (95%) Obligated
$1.0B (100%) Committed
$1.3M Committed awaiting on J7 resolution

Iraq Relief and Reconstruction Fund**

$2.417B Apportioned
$1.374B (57%) Obligated
$2.176B (90%) Committed

$241.1M (10%) Uncommitted Balance--but “earmarked”
for known requirements

- $1.8B IRRF Realignment at Congress for decision
- $210M FYO05 Defense Appropriation Bill justification to MNF-I

As of: 201100 Sep 04 EDT

11-L-05659/0SD/26700

and Law Enforcement Funding
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FORCE COMPONENT TRAINING NUMBER TRAINED
Iraqi Police Servi 3 Week TIP Training (Phased QOut) 30,102 (TIP)
raqi Folice Service 8 Week Academy 8,819 (Academy)

IRAQI Civil Intervention Force 6 Week Academy 0
POLICE
Emergency Response Unit 8 Week Academy 76
DEPT OF BORDER
ENFORCEMENT 4 Week Academy 14, 313
Cadre: 4 Weeks
Iraq Army Basic Training: 4 Weeks 4,789
Collective Training: 4 Weeks
Basic Training: 3 Weeks
Collective Training: Put into
Iragi National Guard operations (over watched]) at initial 38 661
operations capability, generally 8 ’
ARMY weeks; full operations capability
follows {In progress)
. . Cadre: 4 Weeks
Iraqi '::’r'::"“" Basic Training: 4 Weeks 1,928
MOUT Training: 6 Weeks
. . Field Training Pravided by
Iraqi sg’e"':' Ops USJSOTF (Ranger/SFOD Type 581
ore Training)
Basic Training: 8 Weeks 167
AIR FORCE 4 Months Pilot Training (IP)
COASTAL Basic Training: 8 Weeks followed
DEFENSE by specialized Training at Umm 282
FORCE Qasr ({In progress}

11-L-0559/0SD/26701
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September 22,2004

TO: Gen Ed Eberhart

egt Paul McHale
Gen Dick Myers
Gen Pete Pace
Jim Haynes
ADM Vern Clark

FROM: Donald Rumsfeld )&

SUBJECT: Maritime NORAD

We need to have a post-91 | arrangement that makes sense — like the one we have
in the air. Essentially, we need a Maritime version of NORAD to deal with

homeland security on the seas.
Top priority is fixing the air-to-ship capability right now.

I would like to see the interim report fast — by 10 October, please — then a fully

considered plan shortly thereafter.

The ROE will be particularly important, as well as the relationship between Navy

and Coast Guard.
Thanks.

DHR.s55
092204-4

Please respond by Il ' o) ’OL}

OSD 1445.-04

11-L-0559/0SD/26702
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September 23,2004

TO:; GEN John Abizaid

CC. Gen Dick Myers
Gen Pete Pace

FROM: Donald Rumsfeld € / >
—

SUBJECT: Congressional Briefings

You did nice work up on the Hill yesterday. Your comments incorporated just the

right balance of quict confidence in the long term outcome, with strong cautions

/
about the tough fight ahead.

We all appreciate the difficult challenges you shoulder in CENTCOM. You're

doing an excellentjob.

DHR s
092304-7

Please respond by il

0OSD 14476-04

Sewansin

11-L-0559/0SD/26703
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ACQUISITION,
TECHNOLOGY
AND LOCISTICS

utie
Paul 8 FOR: DEPUTY SECRETARY OF DEFENSE

42327

FROM: Michael W. Wynne, Acting US

SUBIJECT: SECDEF Snowflake Taskin%gardmg: C-130] Program History and a
dd

Letter to Senato

3 Y. N

S AT
THE UNDER SECRETARY OF DEFENSE-

P

B3O 10DEFENSE PENTAGON RO

WASHINGTON., DC 20301-3010

PSS Do e cisioffl) CT7 57 [ a. ne
>

ACTION MEMO
etl:)i_&,, 2004, 4:55 P
e

LIy 7

PR R

r McCain ressing C-130J Safety

hipodch
s Trequest your approval to &lﬁttached letter (TAB A) in response to Senator

McCain's concerns regarding the C-130J cost and capability, which he mentioned in

recent 9-11 hearings. My letter seeks to assure Senator McCain that the Department
will review the C-130J program to ensure we acquire a safe and mission-capable

weapon system.

e Mr, Patterson prepared an info memo (TAB B) for you to send to the Secretary if you
desire. It is an accurate assessment of the situation,

RECOMMENDATION: That Deputy Secretary of Defense sign and forward the info
memo iF, and approve the response to Senator McCain, by initialing:

Approv . R is approve

COORDINATION: ARA, GC, LA, Compt, and AF (TAB C) _

Attachments:
As Stated

Prepared By: Col Jim Edge,

(b)(6) qee (= 1751 ATL

T8A SD
SA DSD
SAMA DSD
! EXEC SEC

9

3F|

2 28K

ho dag 77

Je et

& 0SD 14693-04

A
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THE UNDER SECRETARY OF DEFENSE

301 0 DEFENSE PENTAGON
WASHINGTON, DC 20301-3010

ACQUISITION,
TECHNOQLOGY
AND LOGISTICS

SEP 29 2004

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transportation
United States Senate

Washington, D.C. 205 10-0303

Dear Mr. Chairman,

In the recent 9-1 1 Commission hearings and in other correspondence, you
raised concerns with Secretary Rumsteld about the cost and capability of the
C-1307 aircraft. The Department has the C-130J program under review, including its
ability to conduct its intended mission, the aspects of commercial procurement, and
the associated recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, I have identified the
C-130J as a special interest acquisition program and I will continue my active
engagement with organizationsin the Otfice of the Secretary of Defense, the U.S,
Transportation Command, and customer representatives, such as the Marine Corps,
Air Force, and Coast Guard. The Department stands ready to brief you or your staff
on our progress to date, as well as the plan to achieve full C-130J operational
capability.

Sincerely,

7 /////
4 2
%ae W. Wynne "

[Acting

<

11-L-0559/0SD/26705



DEPUTYSECRETARYOFDEFENSE

1010 DEFENSE PENTAGON
WASHINGTON, DC 20301-1010

oS - Pre-decisional
INFO MEMO

September21, 2004, 9:42 AM

FOR: SECRETARY OF DEFENSE
SEP 2 9 2004
FROM: Paul Wolfowitz, Deputy Secretary of Defen

SUBJECT: Snowflake Tasking Regarding: C-130J Program History and a Letter to
Senator McCain Addressing C-130J Safety

Don,

Senator McCain’s reference to the problems with the C- 1307 during your hearing
before the SASC originates in a DoD 1G July 23,2004 report critical of the Air Force
C-130J acquisition program. The report was prompted by allegations to the Defense
Hotline concerning the Defense Contract Management Agency's oversight of Lockheed
Martin’s performance on the C-130J aircraft as well as F-22 and C-5 aircraft.

The IG report states that with regard to the C- 1305, the Air Force “conditionally
accepted 50 C-130J aircraft at a cost of $2,6 billion even though none of the aircraft met
commercial contract specifications or operational requirernents.” The report goes on to
say that the Air Force paid Lockheed Martin “more than 99 percent of the C-130J
aircraft’s contracted price™ for an aircraft that cannot perform its intended mission. The
IG also concluded that the acquisition of the C-130J as a commercial item, without the
benefit of certified cost or pricing data, was unjustified, and that the Air Force and OSD
failed to manage and oversee the program effectively.

My initial look at the C-130J program reveals the following:
I. Lockheed Martin developed the C-130] with approximately $1 billion of its own

money tor sale in the commercial market, The UK. bought the aircratt before the
LS,

2

The C-130]J program started with a contract in 1995 for two C-1307 aircraftas a
madification to an existing C- 130 H-model contract,

3. First delivery of two aircraft planned for 1997, did not deliver until 1999. But, in

1996 the government, with encouragement from Congress, signed a S-year option
contract which authorized us to purchase 35 C-130]Js from FY 1997-FY2000.

@

11-L-0559/0SD/26706



9.

The initial 35 aircraft could not meet the commercial contract specification, and
Lockheed established a 3-phase block upgrade to bring the aircraft up to
specification, at its own cost. The Air Force agreed.

In December 2000, the Air Force agreed to another 5-year option to purchase 20
additional aircraft from FY2001-FY2003.

You and the Secretary of the Air Force inherited a problem aircraft program.

The Air Force, again with Congressional support, in 2003 awarded Lockheed a
G-year multi-year contract for 60 more C-130Js.

The Air Force has made a great effort to correct deficiencies. The aircraft
however, still has not been released to perform key missions such as: low level
formation flight, formation flight in instrument meteorological conditions, heavy
equipment airdrop, and weather penetration reconnaissance (“hurricane hunting”),

Bottom line: Senator McCain’s comments and the TG report raise valid concerns,

I have directed Mike Wynne to work with the Air Force to provide me a deficiency
mitigation plan that includes:

a) a history of the program, including what went wrong, how it’s going to be
fixed, and
b) execution milestones for fixing problems.

Additionally, I’ ve asked Mike to provide a letter (attached) back to Senator McCain
outlining what we are going to do to get the C-130J capable of meeting its operational
mission requirements. 1 will provide you monthly progress reports.

COORDINATION: Acting USD(AT&L)

Attachment:
As Stated

11-L-0559/0SD/26707



THE UNDER SECRETARY OF DEFENSE
3010 DEFENSE PENTAGON
WASHINGTON, D.C. 20301-3010

ACQUISITION,
TECHNOLOGY
AND LOGISTICS

The Honorable John McCain

Chairman

Committee on Commerce, Science and Transpotrtation
United States Senate

Washington, DC 205 10-0303

Dear Mr. Chairman:

In the recent 9-11 Commission hearings and in other correspondence, you have
raised concerns about the cost and capability of the C-130] aircraft. The Department
recognizes that we should review the C-130J program, including its ability to conduct its
intended missions, the aspects of commercial procurement, and the associated
recommendations of the Inspector General.

In coordination with the Deputy Secretary of Defense, I will review the program
and will engage organizations within the Office of the Secretary of Defense, the U.S.

Transportation Command, and representatives from the Marine Corps, Air Force, and
Coast Guard. [ will share my findings with you.

Sincerely,

Michael W. Wynne
Acting

[ 2
W
11-L-0559/0SD/26708



UNCLASSIFIED

OFFICE OF THE DEPUTY SECRETARY OF DEFENSE
The Military Assistant

30 August 2004 - 0930 Hours

MEMORANDUM FOR: USD AT&L
SUBJECT:  SecDef Snowflake on the “C-1301Issue”

Sir,

The DSD has asked that you please take the aftached snowflake for action by
providing a complete history on the C-130] program to include all the contract,
performance and capability problems. Additionally, please provide:

I. A list of cach deficicncy that exists; a detailed plan for fixing the deficiency with
milestones, and expected date for achicving operational capability.

2. What compensation is due the government for deficiencies and waivers’?

3. What is the breakout of investment by the government and investment by the
contractor?

4. What did the government do differently to comply with the “commercial” approach to
contracting for the C-130J7

5. Aletter to Scnator McCain that explains what the Air Force and Department of
Defense are doing to ensure the Department is acquiring a safe and mission capable
weapon system.

Colonel;
Military Adsistant to the
Deputy Becretary of Defense

Suspense: 3 September 2004

I |
UNCLASSIFIED

11 -L-0559/OSD/’2§709



Re-coordination on Letter

LA
GC
AF

Compt

Mr. Stanley for Mr., Moore  September 16,2004

Mr, Larsen September 16,2004
Dr. Sambur September 20,2004
Mr. Henke September 16,2004
Dr. Spruill September 16,2004

11-L-0659/05D/26710
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o Acwyen,

August 18,2004

TO: Paul Wolfowitz
FROM: Donald Rumsfeld % f
SUBJECT: C-1301Issue

Senator McCain raised the question of a $2-3 billion problem with a C-130 aircraft
thal cannot be used in combat. Please figure out what is going on with that, take

care of it and tell me whal you are doing.

Thanks.

DHRss
0818048

Please respond by f ° [o ‘P

11-L-0559/0SD/26711
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OFFICEOF THE SECRETARY CF DEFEN.SE
1000 DEFENSE PENTAGON
WASHINGTON, DC 20301-1000°"-

M oeme A i
2‘ - ?;' ._; e T

ACTION MEMO
September 20, 2004

FOR: SECRETARY OF DEFENSE

FROM: Captain William P. Marriott, Executive Secretary

SUBJECT: Response to Snowflake#081504-5, “Thanks for Supportto Troops”

. You stated, “T think I ought to get thank you notes off to all the people who
visit our troops at the hospitals or do USO work, if they are doing any
significant amount” (TAB A).

) A list of 25 individuals and 25 organizations, representing those who have
significantly supported our troops and/or their families, are provided at TAB

B. Details of their support are provided at TAB B 1and TAB B2.

. An example letter has been prepared for your revicw/signature to one of the
individuals (TAB C1) and one of the groups/organizations (TAB C2).

. It approved, I will prepare similar letters for all individuals and groups tfor
your signature.

RECOMMENDATION: Approve the list of supporters and enclosed letl€rSACL
signature.

Approve Disapprove Other

COORDINATION: TAB D /

Attachments: As stated

e Q- =I5,

Lawry D P
411 |IsASD 07
SRMA 8D ¥
MA 8D ;
EXEC SEC M c‘/u
Prepared by CPT Thomas Burke, OSD SEC |(B)(6) 080 1 h7 ¢ B3
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INDIVIDUALS

Dennis Farina

Drew Carey

Gary Sinise

Henry Rollins

Joan Jett

Neal McCoy

Robin Williams

Toby Keith

Wayne Newton

World Wrestling Enterprise
Dawvid Bellamy

Howard Bellamy

Joe Diffie

David Lee Murphy

Lee Roy Parnell

David Clayton-Thomas
Mel Tillis

Deborah Allen

Heather Kinley-Mendenhall
Jennifer Kinley-Hughes
Michelle Wright

Patty Loveless

Charlie Daniels

Billy Ray Cyrus
Diamond Rio

ORGANIZATIONS

The Oak Ridge Boys

YMCA of the USA, Tnc.

Armed Services YMCA of the USA, Inc.
Fisher House Foundation, Inc.

United Services Organizations, Inc
National Military Family Association, Inc,
Boys and Girls Clubs of America, Inc.
The Spiritof America Tour

Angels of Mercy

Camp Flashhh

Lindsay Project

Operation Interdependence

Handy Man Hotline Materials

USA Cares

Camp Wonderland

Operation Gratitude

Glory Boots

Pay 1t Forward

United Through Reading
Adloptaplatoon

Operation Hero

Family Support Center » School Supplies
Missoula Children's Theater

Cannon Enlisted Spouses Club
Andrews Home Educators

11-L-0559/0SD/26713



Groups and individuals who have performed for Celebrities on Tour:

DENNIS FARINA
¢/0 Kami Putnam
Gersh Agency
130W. 42d St., Ste 2400 (23d & 24™ Floars)
New York, NY 10036

Pacific Handshake - Japan, Okinawa — 21-30 Dec 03
Operation Starlight — Saudi Arabia, Bahrain - 22-30 Dec 01
Christmas Handshake - Europe, Norway - 21-30 Dec 02

DREW CAREY

¢/0 Messina Baker Entertainment
955 Carillo Drive Str 100

Los Angeles, CA 90048

Qatar, Afghanistan, Kuwait, Singapare, Diego Garcig — 19-23 De¢ 02
Europe, Norway — 23 Nov-01 Dec 02

Kuwait, Iraq - 24-30 Sep 03

Saudi Arabia, Oman, UAE - 20-27 Jan 02

Oman, Bahrain - 19-24 Dec 01

Korea - 30 Jun-07 Jul 02

GARY SINISE

c/0 Patrick Whitesell
Endeavor

9701 Wilshire Blvd.
Beverly Hills, CA 90212

UAE, Iraq, Kuwait — 17-23 Nov 03

Singapore, Diego Garcia, Korea — 16-27 Feb 04
Italy - 02-09 Jul 03

Italy, Germany - 02-05 Sep 03

HENRY ROLLINS

11-L-0559/0SD/26714



7615 Hollywood Blvd
Los Angles, CA 90046

Kyrgyzstan, Uzbekistan, Afghanistan, Pakistan, Qatar — 01-08 Dec 03
Kuwait, Iraq —22-28May 04
Honduras - 10-13Aug 04

JOAN JETT

¢/a Kenny Laguna
Blackheart Records Group
155E. 55" St., Ste 6H
New York, NY 10022

Okinawa, Japan - 10-16 Oct 03

Puerto Rico, Guantanamo Bay - 22-26 Oct 01
Bahrain, Turkey - 28 Dec 01-06 Jan 02

Oman, Pakistan, Afghanistan - 22 Sep-02 Oct 02

NEAL McCOY

Neal McCoy Fan Club
c/o Patsy Williams
610 Standard Street
Longview, TX 75604

UAE, Iraq, Kuwait - 17-23 Nov 03

Bahrain, Kuwait - 25-29 Nov 02

Oman, Bahrain - 19-24 Dec 0]

Germany, Hungary, Bosnia, Italy - 2-19 Nov 01

ROBIN WILLIAMS

MBST Entertainment

c/o Tanner Gibson

345 North Maple Drive, Suite 200
Beverly Hills, CA 90210

11-L-0559/0SD/26715



Turkey, Afghanistan, Uzbekistan, Kygyzstan, Pakistan - 13-20 Oct 03
Irag, Bahrain, Afghanistan, Kuwait - 14-19 Dec 03

TOBRY KEITH

T.K.O Artist Management
110717™ Ave S. Wall Center
Nashville, TN 37212

Germany, Bosnia, Kosovo, Macedonia, Croatia - 23 Muy-05 Jun 02
Germany, Kuwait, Iraq, Kosovo, Afghanistan - 27 May - 06 Jun 04

WAYNE NEWTON

c/o Erin Miel, Inc.
6730 South Pecos Road
Las Vegas, NV 89120

UAE, Iraq, Kuwait - 17-23 Noy 03

Korea - 30 Jun-06 Jul 04

Bahrain, Kuwait - 25-29 Nov (2

Oman, Bahrain - 19-24 Dec 0f

Korea - 30 Jun-07 Jul 02

Korea - 30 Jun-03 Jul 03

Germany, Hungary, Bosnia, Italy - 12-19 Nov 0]

WORLD WRESTLING ENTERTAINMENT (WWE
c/o Vincent K. McMahon

1241 East Main Street

Stamford, CT 06902

Iraq - 12-17Dec 03
Korea - 29-30 Oct 02
Kuwait, Iraq - 15-20Jul 03

11-L-0559/0SD/26716



Groups and Individuals who have performed, free of charge, for Spirit f America:

THE BELLAMY BROTHERS:

DAVID BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL 33525

HOWARD BELLAMY
Bellamy Brothers Partners
13917 Restless Lane

Dade City, FL 33525

US Coast Guard Training Center — March 14

MR. JOE DIFFIE

9435 Weatherly Drive
Brentwood, TN 37027

Keesler AFB =June 6

DAVID LEE MURPHY

PO Box 121682
Nashville, TN 37212

LEE ROY PARNELL
317Jacelyn Hollow Circle
Nashville, TN 37205

Fort Polk — June 6

DAVID CLAYTON-THOMAS

Antoinette Music Prod. Ltd.
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715 Route 304
Bardonia, NY 10954

Fort Lewis - June 9

MEL TILLIS

Mel Tillis Enterprises
PO Box 305
Silver Springs, FL. 34489

CharlestonAFB - June 19
Robins AFB - June 20

DEBORAH ALLEN

104 Broadley Court
Franklin, TN 37069

HEATHER KINLEY-MENDENHALL
3560 Quail Covey Trail
Pegram, TN 37143

JENNIFER KINLEY-HUGHES
6809 Bridgewater Drive

Nashville, TN 37221

MICHELLE WRIGHT
2 14Lancelot Lane
Franklin, TN 37064

Submarine base New London -August 13
LangleyAFB -August 14
MCAS New River -August 15

PATTY LOVELESS

c/o Mike Robertson Management
122717™ Avenue South
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Nashville, TN 37212
Wright-PattersonAFB - July 16
CHARLIE DANIELS CDB, Inc.

17060 Central Pike
Lebanon TN 37090

Dyess AFB - June 20
Mountain Home AFB - July 27
Fort Irwin — October 22

DIAMOND RIO:

MARTY ROE
GENE JOHNSON
BRIAN PROUT
DANA WILLIAMS
JIMMY OLANDER
DAN TRUMAN

¢/o0 Modern Managemeat, Inc.
1625 Broadway, Suite 600
Nashville, TN 37203

Fort Sill - September 12

THE OAK RIDGE BOYS:

DUANE ALLEN

JOE BONSALL
WILLIAM LEE GOLDEN
RICHARD STERBAN

The Qak Ridge Boys, Inc.
88 New Shackle Island Road
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Henderson, TN 37075

Fort Leonard Wood — September 12
Fort Knox - October 7

BILLY RAY CYRUS

c/a Terry Elam
Fitzgerald-Hartley Company
1908 Wedgewood Avenue
Nashville, TN 37212

Wright-PattersonAFB - October 8
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Non-profit Organizations Providing ““Significant” Support during OEF/OIF

Mr. Ken Gladish,

National Executive Director,
YMCA of the USA, Inc.

101 N. Wacker Drive
Chicago, Il 60606

Provides support to Reserves and National Guard and their family who don’t have access
to support structures typically available on military installations. Support varies by the
needs of the community and include free or reduced membership for using their facilities;
counseling and mentoring programs; respite child care; summer camps; and generally
reaching out to these military families across the country.

Frank Gallo, RADM, USN (Ret)
National Executive Director,

Armed Services YMCA of the USA, Inc.
6359 Walker Lane Suite 200

Alexandria, VA 22310

150program centers throughout the world pro 1iding programs that complement those on
military installations. Programs are targeted to junior enlisted personnel (who are single
or married with families) and the Guard and Reserves. Programs are either free or at
little cost and include childcare and school age care, counseling, youth and teen
mentoring programs, and many national programs that focus on “building strong kids,
strong families, and strong communities.”” Nearly 250,000 people were provided services
in 2003 that would have otherwise not been available or affordable.

Mr. David Caoker

Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600,
Rockville, MD 20852

There are 26 Fisher Houses adjacent to military medical centers and six houses near
Veteran Affairs medical facilities. Annually, more that 7000 families of wounded and
injured service member’s stay in furnished Fisher House-provided living quarters while
they are visiting.

In response to OIF/OEF.. .while the government funds one trip for two family members

to visit their wounded loved one, the Fisher House recognized that the presence of family
members, including spouses, children, and parents, are a key factor in the healing
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process, and would require multiple airline trips. Since January, the Fisher House has
distributed about $300,000 in free airline tickets, donated by five airlines.

Mr. Edward Powell

President

United Services Organizations. Inc
211 Wilson Boulevard, Suite 22201
Arlington, VA 22201

At 125 locations, worldwide, the USQ continues to provide touch of home services such
as free Internet and e-mail access, recreation services, travel assistance, and family
events. Celebrity entertainment continues to be hugely popular with troops and highly
valued by commanders because it provides that needed morale boost. Recent entertainers
volunteering their time and talent in Southwest Asia included Wayne Newton, Robin
Williams, Ruth Pointer, Arnold Schwarzenegger, Gary Simise, Drew Carey, Jessica
Simpson, and Jay Leno.

USO has distributed more than 300.000 Operation USO Care Packages since the program
began in September 2002 as 4 way for the American people to show their support. The
packages include items such as prepaid international calling cards, disposable cameras,
toiletries. snacks, and playing cards. The USO opened a center in Kuwait last December
and recently opened centers in Qatar and Vicenza, ltaly.

Ms. Candace A. Wheeler

President

National Military Family Association, Inc.
2500 North Van Dorn Street, Suile 102
Alexandria, VA 22303-1601

NMFA serves the seven uniformed services. In addition to their advocacy for military
families through testimony, newsletters and legislative updates, NMFA had two
significant projects during OEF/OIF. One is published research -Sewing the Home
Front: An Analysis o Military Family Support fram Seprember 11, 2001 through March
31,2004. A second major contribution was the initiation of "OperationPurple®in the
summer of 2004. Operation Purple served more than 1000 youth at camps throughout the
US and Guam. The residential camps were for military youth whose parent was
deployed

Ms. Roxanne Spillett
President
Boys and Girls Clubs of America, Inc.
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1230 W. Peachtree Street, NW
Atlanta, GA 30309

Continuing strong partnership with DoD with every military youth center belonging to
B&GCA and participating in their exception staff training programs and other national
contests and events. During OEF/OIF they provided two special programs. One is
"Opening our Doors" in which they opened their hearts and their doors at Boys and Girls
Clubs worldwide, for children and families impacted by deployment, including the Guard
and Reserves. The second, "A Time for Smiles” was a large donation of toys and games
to programs for military children. Additionally, DoD youth programs have received
over $2.5 million in B&GCA grants this past year.

Robert M. Rosenthal

The Spirit of America Tour
4444 Riverside Drive, Suite 303
Burbank, CA 91505

Mr. Rosenthal is a former entertainment industry attorney who founded a charitable
foundation, called the Robert and Nina Rosenthal Foundation, dedicated to providing free
celebrity entertainment to mililary installalions in the Continental United States. This
foundation provided free celebrity concerts at 18 US military installations in calendar
year 2003 and will provide a total of 20 free celebrity concerts at US military installations
during 2004,
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FISHER HOUSE FOUNDATION, INC.

“Dedicated 10 our preatesi national treasure . -
ourmilitary service men arid women and their loved ones”

FOR RELEASE Contact: Jim Welskopf
On ar After August 24, 2004 Jweiskopf@figherhouse.org

RECTPIENTS SELECTEDFOR 2004 “NEWMAN'S OWN"” AWARDS
PRESENTATION HELD INPENTAGON ON AUGUST 24, 2004

The Honorable Charles S, Abell, Principal Deputy Under Secretary of Defense (Personmel and
Readiness), assisted inthe presentation of $50,000 in grants to 16 volunteer organizations for their
innovative programs to improve military quality of life.

Mr. Abell joined Kenneth Fisher, Chairman, Fisher House Faumdation; Tom Indoe, Chief Operating
Officer of Newman's Own; and Dave Smith, Vice Resident, Military Times Media Group, in a August
24,2004 ceremony at the Perttagon’ s Hall of Haroes where recipients of “The Newman's Own Awards”
were announced.

“Angels of Mercy,”’ sponsored by the American Legion Auxiliary Unit 270 of McLean, Virginia, isa
prugram to suppert wounded and Injured Operation Iraqi Freedom and Operation Enduring Freedom
{OLF/QEF) scrvice members and their families. Auxiliary members visit patients at Wiilter Read Army
Medical Cater af least once a week, bringing them clothing and camfort items, providing home cooked
meals to OIF/OEF families, and hosting special events, Tt was judged as the bestentry end will receive a
$10,000 grant. Fifteen other orgunizations shared $40.000 in grants.

This is the fifth year that Newman’s Own, Fisher House Foundation, and Military Times Media Group
have jointly sponsored the program which seeks to rewand ingenwity and innovationfor volumeer
organizations working to improve mlitary quality of life, The challenge was straightforward: “Present
an imovativeplan to improve the quality of life far your military community andreceive-findingto curry
oul the plans.”’

A (otal of 64 entries were received. Sixjudges, two from each ofthe sponsaring organizations, evaiuaied
each entry based on the organization’ s impact to the respective conumunities, creativity and innevation.
To be eligible, each organization was required to certify that it was a private or non-profit organization
operating with authority of a military installation commander. Every organization submitting an entry
will receive a certificate of recognition from Paul Newman.

OVERALL WINNING ENTRY (310,000 GRANT)

“Angels of Mercy,” sponsored by the American Legion Auxiliary Unit 270 of McLean, Virginia, is a
program to support wounded and injured Operation Iragi Freedom and OperationEnduring Freedom
(OIF/OEF) servicemembers and thedr families. Auxiliary members visit patients & Walter Reed Army
Medical Center at least once aweek, bringiag them clothingand comfort items, providing home cooked
meals to OIF/OFEF families, and hosting special events.. For further information, contact Marlan T,
Chirichelle at|(b)(6) |
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$5,000 GRANTS

“Camp Flashhh ” is a free program for chikdren vith special needs and their families at Carop Pendleton,
CA, sponsored by the Camp Pendleton Armed Services YMCA. “Flashh™ stands for < ‘FamiliesLaughing
and Sharing Hugs, Hopes and Happiness,” and it permits speclalneads families to experience new
adventures,to escape from the daily routine, and provide a unigue bonding experience. For further
information, contact George Brown at|(0)(6) |

The “Lindsay Project,” sponsored by the Washington PAVE (ParemtsAdvocating for Vocational
Education} at Fert Lewis, WA is a volunieer project named sfter a young child with Special peeds who
could not participate in community eveats. The program uses liaisons in each troop uit to reach out 1o
families with children with speclal needs, with an emphasis on deploying units. The results have been

decreased returns of rvice ; for family problems. For further information, contact
Heather Hebdonat |(P)(6)

$4,000 GRANTS

“Operation Interdependence®,” acivilian-to-military delivery system® administered by a Fallbrook,
CA nonprolitorganization streanlines the delivery of packags todeploved servige members, Care
packages were overwhelmingthe military distribution system, so by repackaging individual care
packagesinto plataon sized boxes with 30 civilian rations (c~rats)® and sendingthen in bulk, it has
simpilified the deliv. rocessto individualsin deployednits. For further information, contact Albert
R. Renteria atl(b)(ﬁ) |

“Handy Man Hotline Materials,” a program af the Connecticut National Guard Family Program,
reduces stressors an famnilies ofdeployed Guardsmen by having everyday bousehold probiems diagnosed
and repaired, ar referred to competent businesses at no cost for thelabor. The Hotline is manned by
volunteers, but funds are needed o purchase materials for the repair, or peeded tools and equipment. Far
further information, contact LouisP. Preziesi a{(b)(6)

“USA Cares,” a Radclii, KY nonprofit, works 0 compliment an overburdened natwork of both
information and fimancial support to service men and women and their familics, while protecting the
privacy and dignity of the individual. Rather than giving money to individuals, USA Cares pays tility
companies or repair shops, a donates gift cards for food. The focus is on Reserve and National

Guardsmen wi a military installation o support network, For further information, contact Roger
Stradiey at [0)(6) |

“Cumnp Wonderland,” sponsored by the Missouri National Guard Wonderland Foundatioa is a single
one-week campsession for 95 special needs campers. Operated by volumesns, thearganizers work in
joint partnership with the Missouri Department of Mental Health’s Division of Mental Retardation and
Development Disabilities, focusing on mentally challenged family memhen o£Missouri National
Guardspersons, Far further information, contact Wade Johnson at {(0)(6) |

$3,000 GRANTS

“Qperation Grattgde™ is a California National Guand sponscred nonprofit, all-volunteer organization
that has sent 21,150 care packages plus letters of support to seyvice members deployad overscas. The
mm:nohmu the names ofservice membersthrough inquiries on its ckapes

a3 requests are received. For further informution, contact Carolyn Blashek a (0)(6)
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$2,000 GRANTS

“Glory Boots™ and “Pay [t Forward,” areboth programs of the Mothers of Military Support (MOMS)
of the 81" Anmor Brigade, Fart Lewis, WA. The group beceme a distributar of desert boots with sewn
soles and ankle support that are sent 10 deployed unit members; and they became a conduit €orthe public
to purchase gift cards that given anonymously to families o deploved service members, For firther
information, contact Elizabeth Johnstonat|(b)(5) |

“United Through Reading,” a program sponsored by the Family Literacy Foundation of San Diego, CA
facilitates supportive relationships for childrenthrough familiesand friends reeding aloud to them. Its
focus is more than 150 deploying ships and Navy/Manne Corps units, Penmittingmilitary parents and
other family members to stay connected with their children by reading aloud on videotapes that are
mailed home . For finther information, contact Britta Justesen at|(0)(6) |

“Adeptaplateon” a Kingston, NH nonprofil promotes morale lifting mail, care packages and ofher
support measures to deployed service men and women through "platocn mmm.” and Lhuusands nf

volunteers. The platoon mom ensures that each participating service mem any
special needs o requests. Far furtherinformation contact Fran Dobson at Q]
$1,000 GRANTS

“Operation Hero™ a program of the San Diego Armed Services YMCA is afree ten-week after school

enrichment program for children of anmed services personnel to help them succeed in school and to help

tham develop self-estesm through counselingfrom trained social workers and irdividmlized homework ~

assistance. The program targets dependents of deployment service members who are identified by school
sonnel as having difficulties, Far further information, contact Blaine McCafferty at

(b)(8)

“Family Support Center ~ School Sapplies” 2 program ofthe Daughters of the Amenican Revolution,
Mt. Hood, OR Chapter, works with te children of the activated members of the 939* Air Refueling Wing
and 304" Rescue Squadron basxed at -2 Portland, OR Air Base. The goal is to ease stress and fension

experienced by military families who rnamm;ummmns as other children. For further
information, contact Rohin Hammond atf(2)(6)

“Missoufa Children’s Theater™ is the nation’s largest children’s theater program, and the sponsoring
organization, the William T. Sampson Elementary School Parent Teachers Organization from the Naval
Station, Guantanamo Bay, Cuba, has requested a grant to help pay for a team ofactors/directors and their
equipment to travel to Guantanamo to develop and produce a full-scale musical with 40-50 military
children in the cast. For furherinformation, contact Kethy Arlimghaus at[(b)(6) |

“Cannon Eniisted Spouses Club” is a group of enlisted spouses who share common Air Force bonds
like deployments and family separation and adjustingto new placesto live, promote fellowship and serve
as a resource for others at Cannon Air Force Base. The group’ s projects include scholarships, childcare
and meals, and welcome packets for newly ariving families, For further information, contact Kris Keick

£[®)(6) |

“Andrews Home Educators” is anonprofit support group made up of home scheol families who are
affiliated with Andrews Air Force Base (80 families with 192 children). The group coordinatesthe use of
an base facilities for home schoo! families 2 i offers a full range of activities to jrpprove the educational
experience of the children. For “irt7er information, contact Debbie Sanzone a/(0)(6)
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David Bellamy

Bellamy Brothers Partners
134917 Restless Lane
Dade City, FL. 33525

Dear Mr. Bellamy,

Thank you so much for all you have done to support 349
our troops, both at home and overseas. Your persaasl . W
Aptesest-tehringing entertainment and comfort to-ep men é"""g}"“]

and women in uniform will not soon be forgotten!

All of us at the Departmem of Defense apprec1ate W 7/’“

My best wishes and thanks for your inspiring work.

All the best,
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Mr. David Coker
Executive Director

Fisher House Foundation, Inc.
1401 Rockville Pike Suite 600

Rockville, MD 20852
ek

Thank you so mugt for all you :;IZGAE Fisher House
Foundation do on a dady basis to help @é&armec forces and
their families. Your ¢ontributions bring comfort and much

needed support to proud men and women in uniform,
and for that I am truly grateful.

Dear Mr. Coker,

K11 pfus/at the Deparfinent of Befense appreetdly’
evepythiig the Fishet Houge Fourdatioh is doing for ghir fin
ned forcgs, Af is great wafk you arg doffig.

My best wishes and thanks for your inspiring work.

All the best,
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TO: Paul Butler
i Larry Di Rita

FROM; Donald Rumsfeld %_

SUBJECT: Thanks for Supportto Troops

1 think I ought to get thank you notes off to all the people who visit our troops at

the hospitals or do USO work, if they are doing any significant amount.

Thanks.

DHR:dh
081504-5 (15 computer).doc

Please respond by 5 / j-‘? / D '7(

Gy 55

AO_ gnyg /

0SD 14715-04
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September 27,2004

Tk Vice President Richard B. Cheney
FROM: Donald Rumsteld (\h\
SUBJECT: Views by Bill Schneider

Attached are the additional views Bill Schneider attached to the Scowcroft Report.

They are worth reading.

Attach,
12/31/01 Additional Views to the Scowcroft Report by William Schneider, Jr.

DHR:ss
092704-12

o 08D 14728-04
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ADDITIONAL VIEWS
William Schneider, Jr.

While T share the views and recommendations of the Commission concerning the
challenges and opportunities facing the Intelligence Community (IC) and our current and
planned capabilities, 1 disagree with its recommendations concerning the reorganization
of the IC (Task 4, Organizing for Success). If the Commission’s reorganization
recommendations were implemented, I believe that the ability of the IC to respond to the
President’s aspirations to transform the nation’s national security posture could be
sharply diminished.

The need to transformithe IC to meet 21 century international security requirements

The international security environment of the 21* century no longer permits the United
States to predict the nature of threats posed to its interests. As a result, the US military
posture cannot be optimized against well-understood threats, as was the’case during the
Cold War. For this reason (among others), public policy aims to transform US military
capabilities to those that are far more agile, flexible, and adaptable than the legacy force
structure of the Cold W, To meet this requirement, intelligence must not simply be
“good” or "better”; it must be exquisite. In the words chosen by the Commission to
characterize the requiremnent, “US intelligence will not meet the demands of the future if
our intelligence agencies continue with business as usual.”

To permit the US national detense posture to adapt to new threats, the TC will need to
provide deep nsights into the nature of US adversaries, their capabilities, vulnerabilies,
resources, infrastructure, personnel, and most closely held secrets. At the highest level of
national policy, the transformation of the 1C is needed to strengthen the hand of
American diplomacy, and permit the national leadership to anticipate and act betore
future threats pose overwhelming problems for US security.

It is the tactical or operational requirements of the armed forces that pose the most
compelling challenge for the transformation of the intelligence community. The impact of
the military applications of information technology and the intelligence that supports that
capability will be fundamental; Twenty-first century warfare requires US military forces
to conduct operations within the decision cycle of its adversaries if it 1s to prevail in
future conflict. Intelligence information to support military operations will need to be
collected from multiple sources, processed and fused into an actionable form, and
delivered to military users in a timely manner. This processed intelligence information
will often need to be transmitted directly to the seeker in @ weapon system to permit US
forces to bring a fleeting target under attack in a matter of seconds, not minutes or hours
or days as is now the case. Moreover, extraordinary precision in the location of targets
will be required as well to permit discriminate targeting, and a reduction in the risk of
unintended casualties from friendly fire and collateral damage to non-combatants, These
demanding intelligence requirements for 21" century warfare are affirmed in the Joint
Chiefs of Staff document, Joint Vision 2020.
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Role of shared DCI-DoD responsibility for the management of IC

The responsibility for the management of IC is shared between the Director of Central
Intelligence and the Secretary of Defense. This unique managerial arrangement reflects
the special circumstances surrounding the uses of intelligence information within the
government. The DoD is both the collector and user of an overwhelming fraction of
intelligence information — more than three fourths of all intelligence collected by the US
government. Moreover, the DoD’s need for timeliness and precision are unique and on a
scale without parallel within the US government.

Notable IC difficulties during the 1990sin predicting crucial international developments
have had powerful implications for US security. These difficulties included a failure to
predict developments such as the proliferation of weapons of mass destruction and their
means of delivery in India, Iraq, Iran, Libya, North Korea, and Pakistan. This failure to
predict these developments remind us that the IC must jointly serve both DoD and non-

DoD interests as well.

The need to jointly serve the “national” or “strategic” intelligence requirements of the US
government with the demanding “tactical” or “operational” DoD applications for the
conduct of military operations establishes a need for shared management of the IC. The
Department of Defense cannot transform its military capabilities to meet 21% century
requirements without access to intelligence that meets its needs for timeliness and
precision, Its interaction with elements of the IC most directly associated with producing
such intelligence is intimate and routine, and led by personnel directly managed by the
Secretary of Defense, but with shared responsibility for tasking and resource allocation
with thc DCI. This “creative tension” between intelligence collectors and uscrs is a
constructive managerial model for which there is strong empirical support.’

The new administration has undertaken constructive measures that have mitigated some
of the most damaging failures of the Secretary of Defense and the DCI to coordinate.
The failure of the Secretary of Defense and the DCI to meet regularly during the late
1990s when some of the most egregious and damaging lapses in coordination took place
has been replaced since January 2001 by frequent meetings between the Secretary of
Defense and the DCL. The exigencies imposed by wartime intelligence demands have
further strengthened this collaborative relationship.

! The tri-comered relationship between the DCI and the Secretary of Defense and the Director of the NRO
for the management of the National Reconnaissance Office (NRO) has been affirmed in the report of a
recent statutory body, The National Commission for the Review of the National Reconnaissance Office.
See The Report f National Commissionfor the Review of the National Reconnaissance Office,”
{Washington: Government Printing Office, November 2000), p 44. In the report, the Commissioners
unanimously concluded that “the tri-cornered arrangement among the Secretary of Defense, the DCI, and
NRO Director has at times provided great strength to the NRO because it has allowed the NRO Director to .
draw on the resources and benefit from the advocacy of two major forces in the Intelligence Community

and the DoD."”
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The Commission has recommended that the authority to manage and appoint the
leadership of the major DoD agencies in the IC (the National Reconnaissance Office, the
National Security Agency, the National Tmagery and Mapping Agency and other special
programs) be shifted trom the Secretary of Defense 10 the DCL

Doing s0 would, in my view, perpetuate the 1C’s msntunonal weaknesses that have
adversely affected its post-Cold Wexe pertormance. Further, the proposed reorganization
is likely to groduce a result that is orthogonal to the modernization aspirations the
Commission,

I. The Commission’s recommendation to centralize management of the [C agencies
under the DCI would petpetuate the obsolete organizing principle of the IC around
the means by which intelligence is collected rather than ends served by national
intelligence‘j It is the flawed underlying organizational concept of the IC that
focuses on collection disciplines that produces the performance problems for the 1C
from the perspective of the user of intelligence — not whether the DCI or the
Secretary of Defense leads the collection management function.  Moreover,
ceatralizing the management of these important intelligence collection disciplines
will greatly increase the “distance” of these organizations from the user. Such an
outcome is precisely opposite to the underlying need for the modernization of the
intelligence tunction. The example of the manner in which the Predator unmanned
aerial vehicle (UAV) is employed in support of US military operations 1n
Afghanistan offers an informative example of the constructive interplay between
users and producers of intelligence. [n this case. intelligence collectors operating
under the control of users collaboratively participate in meeting the needs of users.
This model is more apprapriate to the support of 21% century military operations than
the supplier-user model that would be created if the major defense-related
intelligence organizations are subordinate to the DCI.

2. The intense needs of the DoD to imprave the timeliness and precision of intelligence
information make the responsiveness of the IC crucial. By moving away from the
constructive tension of shared responsibility for the 1C between collector and user as
the Commission proposes, the responsiveness of the 1C to the warfighter is atrisk. In
practice, diminished responsiveness by the 1C s likely to produce undesirable
bureauncratic pathologies. It is likely that the DoD will be torced to create parallel
capabilities to those controlled by the DCI within elements of the DoD that are not
included in the National Foreign Intelligence Program to assure responsiveness to the
immediate tactical requirements of the armmed forces,

2 The Commission seeks to create national intelligence that reflects “seamless integration across
intelligence disciplines, operational agility, und unalytic prowess that are necessary to support the President
and the NSC in the 21 century.”

3 "The Secretary of Defense has directed that the Defense Science Board establish a Task Force to study the
concept of managing foreign intelligence by focusing on ends vice means to study the organizational and
operational implications of such an organizing principle.
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3. Tnstitutionahzing the existing informal DoD-DCI collection management function
(called the Collection Management Center in the report) would burden the IC by
adding yet another coordinating burecaucracy to the excessively baroque existing
structures with little value-added to the user of intelligence. The Commission’s view
of the coordination difficulties between the DoD and the DCI were influenced by an
exceptional period in the late 1990s when the Secretary of Defense and the DCI
never met. This practice has been reversed by the new administration. Similarly on a
smaller scale. the informal coordination process between the Secretary of Defense,
the DCI, and the Director of the NRO has been successfully maintained for nearly 40
years {(apart from exceptional 1997-2001 period) when the Dol function was
delegated to the Deputy Secretary of Defense. In this respect, it would be
constructive for the DCI to participate more directly in the intelligence dimension of
the Defense Planning Guidance process to better assess the intelligence implications
of DeD modernization initiatives,

4. Appropriating funding to the DCI rather than to the Secretary of Defense jeopardizes
the ability of the government to maintain the secrecy of patterns of resource
allocation within the IC. Moreover, such a change does not address the most
important problem - the allocation of resources within the IC to adjust to changes in
priorities. The IC budget is assembled two years in advance of execution. The fast-
breaking international security environment will not permit the 1C to be effective
unless its resources can be reallocated in a timely manner to respond to contingencies
that could not have been anticipated when the budget was created. The DCI's
authority should be strengthened by the repeal of the 1997 statutory provision in the
Intelligence Authorization Act.  The statutory provision prevents the DCI from
reallocating funding within the IC without the agreement “of the Secretary or the
head of the department which contains the affected element or elements,” The
provisions of the 1997 legislation were insufficiently mitigated in Section 105 of the
FY 2001 Intelligence Authorization Act.

Draft 02 31 December 2001
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TAB A
T Gen. Dick Myers
cCc. Tina Jonas
David Chu
Ken Krieg

FROM: Donald Rumsfeld ’%

SUBJECT: Force Level Memo

Do we have a process in place to track each of the items in this Force Level
Memo?

Thanks.

Auach.
9729104 Force Level Memo

DHR:ss
05807044

Please respond by i

4
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF Sfp“(r' AT
WASHINGTON, D.C. 20316-8599 e

booAN .
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INFO MEMO CM-2086=04
27 September 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCSWfé‘?

SUBJECT: Force Level Memo

¢ Question. “Do we have a process in place to track each of the items in this Force
Level Memo?' (TAB A)
e Answer., Yes. OSD(P&R) has the Department of Defense lead using the process

developed by OSD(Policy) last year. The Joint Stalfuses the Joint Stalf Action
Processing systemto manage actions for which it has the lead.

o  Analysis
o The Joint Staff will assist OSD(P&R) in developing its briefing and revising
the action agenda. The current action agenda is attached (TAB B).

e The OSD(PA&E) DOD Balanced Scorecard risk metrics and the Joint
StafffOSD(P&R) co-chaired Force Munagement Functional Capabilities Board
also track force level initiatives.

COORDINATION: TABC

Attachments;
As stated

copy lo:
DUSD(P&R)

Prepared By: VADM Robert F. Willard, USN; Director, J-8; (b))
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TAB A
MY P ol oo
TO: Gen. Dick Myers
ce! Tina Jonas
David Chu
Ken Krieg

FROM: Donald Rumsfeld m

SUBJECT : Force Level Mcmo

Do we have a process in place o track each of the ifers in this Force Level
Memo?

Thanks.

Alttach.
5/25/0&F orce Level Memo

DHE:ss
09070441

Please respond by dl.?_g

Tab A
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WORKING PAPER

Version #6 September 7,2004

SUBJECT: “Force Levels,” “End Strength” and **Stress on the Force” —Are
current U.S. military forces sufficientin size and properly organized
and managed 1o meel the challenges facing our country? What are
ways DoD can reduce the stress on the force, maintain recruiting and
retention targets, and make the Department more efficient and cost
cffective?

Summary: The U.S8.can afford whatever military force level is determined to be
necessary and appropriate for our nation’s security. The men and women in
uniform are the Department’s most valuable asset. It is our people who
distinguish the U.S. military from other forces. For the present, analysis by the
Joint Chicfs indicates that the U.S. military currently has sufficient active and
reserve forces to execute its assigned missions. If at any time that 1s not the case,
it would be DoD’s responsibility Lo recommend to the President appropriate
adjustments. Absent analysis that indicates that U.S. forces are not able to meet
their assigned missions, it would be a mistake to increase the size of our {orces.
To the extent we increase our investment in force levels, we increase risk in other
key arcas, such as rcadiness, procurcment and rescarch and development.
Background: The operational tempo of U.S. forces during the two years after
September 11,2001 has been significant. In the afiermath ol Operation Iragi
Freedom, some have called for an increase in the statutory “end strength’™ of the
U.S. military, but have not cxplained how to pay’forit. Although this may appcar
to be a straightforward solution, it is not cheap, easy or quick.

» - The cost is substantial over the lifetime of a scrvice member. A number of
the most costly add-ons to military pay and benefits have been for retired,
not active duty personnel.

» Incrcased end strength has seccond and third order cffects. The more forces,
the more force protection that 1s required the more forces, the more
infrastructure that is required; the more forces, the more pensions and
healthcarc for lifc that are required.

¥ It takes time to recruit, train and integrate new personnel into the Armed
Forces. As a result, there is a lag between when the additional personnel
arc recruited and the costs begin, and when the added capability is
available.
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® At present, the Services’ recruiting and retention goals are being met or
exceeded. Whether these favorable results will continue as we move
through the coming months and years remains to be seen. These key
indicators must be closely watched. |

The current stress on the force is very likely a “spike,” and we hope it will not be
permanent. The Department is taking immediate actions to relieve this stress on
the force in Iraq.  There is a three-pronged strategy underway that is working to:

» Develop Iraqi capacity to conduct police and other security tasks;
= Increase international military participation in lrag; and

» [ncrease actionable intelligence to disrupt attacks on coahnon forces and |
other threats to stability, !

In any event, the current stress, as well as respect for the taxpayers’ dollars,
requires DoD to make every eftort to achieve the most efficient use of the forces.
That same respect tor the taxpayers’ dollars mandates thal we aggressively address
the alternative contractor and civilian employee cost impacts as well,

Fallowing is.] am surc, an incomplete but illustrative list of activites DoD is
currently executing and/or examining for implementation in addition to those
nnmediate actions listed above. As appropriate, we must exploil each of these
areas o reduce stresy on the {orce, both active andreserve. Though it may appear
that some of these arcas do not dircctly benefit end strength, nor assist in reducing
stress on the force,1n a variety of ways we believe they can have positive. indirect
impact. To the extent we are successtul in improving performance in these areas.
it should rclicve pressure on the force and likely reducce the current calls for end
strength increases, or, at the minimum, reduce the size of any end strength increase
that analysis might later indicate 1s necessary in the future.

1. Lessons Being Learned (3“;’ \ @cgl WA 31‘ ‘33\ 39\‘35}

= Contingency Plans. DoD is currently reviewing and revising all
contingency plans to take account of the lessons learned thus farin
Afghanistan, lraq and the Global War on Terror. Aniong the lessons 1s
the need to take advantage of the tradeoffs between numbers of people
and things — “mass” —versus the icreased lethality from speed, agility,
precision munitions and the leverage available in the informaltion age.
“Overmatching power” is replacing “overwhelming force.”

» Jointness. DoD is achieving greater jointness worldwide, so combatant
commanders should be ablce to tatlor forces creatively among the

Tab A
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Services to gain added syncrgyand lethality, as in the Iraq war.
Cohcrently joint forces create power that exceeds the sum of individual
military — US. and international-—elements.

Training and Excrciscs. Training matters: joint training mattcrs morc.
It creates an asymmetric advantage for U.S. forees. Training and
exercises need to take account of recent real world experience.

Global Force Management. DoD is exploring methods of replacing the
concept of “forces for a specific combatant commander™ with a “*Global
Force Management Availability System,” which should lead to more
efficient management of the forces and the process by which they are
provided to Combatant Commanders in support of their essential
missions.

gse ive Force Balance. DoD is rebalancing the reserve
components with the active components to achieve the appropriate mix
for the 21% century. The task is to avoid having to call up certain \
specialties repeatedly for tasks we know DoD is and will continue to be
called upon to execute regularly (civil affairs, etc.). The new active~
Reserve mix must also be designed 10 enable more immediate action, as
appropriate.

Realignment of Manpower Levels and Skill Sets. DoD will review
active and reserve components (o determine how the Department can
best allocatc manpower levels and specific skill scts, within existing cnd
strength limits, 10 best satisfy the demands of the 2 I¥* century.

Time on Operational Duty. For Reserve Components, DoD will seek
ways to increase the ratio of the number of months out of the total
period of activation/mobilization a unit is actually performing the
mission for which it was called up. We can improve on thosc instances
where it is as low as 6 months out of a 12-month call-up.

Precision Weapons. Qur use of precision weapons, with greater
accuracy, can maintain lethality while reducing both the operational
footprint and the logistics tail, thereby reducing force requirements.

Deplovments. The old Industrial Age process is broken. An approach
that permits only peace or war, with little or no nuance, is out of date.
The process is currently being streamlined to tuke less time and permit
more nuanced management of mobilization and demobilization,
deployment and redeployment, and recovery operations.
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11-L-0659/05D/26740



WORKING PAPER

* Reclicf-in-Place. The Servicesneed to establish a common definition of
“relief-in-place” and then implement measures to shorten the relief in
place systemn from 45 — 60 days to a shorter period, as appropriate.

= Standing Joint Task Force Headquarters. The world is moving so fast
that Standing Joint Task Forcc Headquarters are necessary. If it takes
one to three months to staff up a hcadquarters, the wars of the future
may be over before the staff is in place. Where appropriate, we must
invest in and sustain surge capability.

2. People L‘S\ \({u& \u\x-f\,\ 351 S 3\ 3*“\

* Militarv Out of Non-Military Jobs. DoD requires Congressional
cooperation Lo pass the personnel reform legislation so it can get closure
on the studics that suggest there are some 300,000 to 380,000 positions
that military personnel are currently serving in that might be performed
by civilians. Managers have to be freed up so they can make greater use
of the civil service, rather than being forced to use military personnel or
contractors becaunse they cannot cfficiently manage the DD civilian
workforce. If only one-sixth of those 300,000 positions were freed up
for military duty, it would increase usable “end strength” by 50,000.
We won’t know what can be achieved until the current analysis is
completed.

»  Corc Competencies. OSD 1s aggressively working to move the military
out of activities that are not corc competencics or inherently
governmental, For example, housing privatization has allowed DoD to
get better value and speed modernization for the same expenditure of
funds.

" Contract Employces. For shorter durationmissions and missions that
are not military core competencies, DoD will have to make more
Judicious use of contract employees. This will require that we organize
so we have Congressional authority and the ability to properly cngage
contract assistance.

Education. The Department is working to improve joint education fo
create a culture that ecmpowers younger leaders to think beyond their
parent Services tor creative solutions to the challenges our nation faces.

*  Coualition Forces. The U.S. must organize its alliances and relationships
to increasc the availability and readiness of coalition forces—the speed
of their availability and the readiness of their equipment. This will

‘require-a diplomatic effort to substantially reduce the current restrictions

|
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and cavcats many countrics have that reducc the availability of their
forces and also a long-term commitment from other countries to help
finance less wealthy nations’ ability to recruit, train, deploy and sustain
their forces.

Allies. We must assist trcaty partners, where appropriate, to assume
grcatcr responsibility for their defense more rapidly.

Backfill. During a crisis, we need to arrange for other countries to
backfill for U.S. troops in some of our long-tcrm commitments, such as
the Sinai, Iceland, Bosnia, Kosovo, etc. Additionally, the U.5. will have
to tackle the tough political challenge of ending some commitments.

Indipenous Forces. The U.S. must organize and fund to be able to use
morc host nation sccurity personnel in places like Afghanistan, Iraq,
Bosnia, and Kosovo to casc the burden on coalition forces. This will
require Congress approving DoD's proposed “train and equip™
legislation.

Rescrve Forces. Dob has established a policy whereby it will, to the
extent possible, first use Reserve forces that have not recently been
mobilized.

Volunteers, oD will continue to use volunteers from the Reserve
force, to the extent available.

Holidays. To the extent possible, DoD force mobilizations will be
respectful of major holidays.

Call-ups, DoD is revising the process so as to protect the goal of 30
days' nolice for mobilization of reserve unils, if al all possible, and will
consider a tiered arrangement whereby some reserve units might be
compensated and trained to maintain a readiness level to be available
and ready for prompt deplayment with a shotter call-up.

Incentives. DoD will consider offering incentives for extended
deployments.

Pcace Operations. The USG is considering a "Pcace Operations
Initiative" with the goal of increasing the worldwide availability of
peacekeepers, peacemakers, military police, constabulary, ete. for
peacemaking and peacekeeping operations.

Tab A
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Intethigence. DoD is working to strengthen actionable intelligence, and
improve humint in key areas of interest, by prioritization of effort and
by assuring seamless exchange of information among U.S. agencies.

3. Technology (;Sg \U}& \n-v\\ 3‘-\\‘39\3(5\

Information Age. DoD will accclerate use of new information
technologies to reduce the need for forward deployed personnel and
thereby reduce the rotation rate the Services require Lo support a
deployed person.

Logistics. DoD will continue to emphasize systems with smaller
logistics requirements and footprint, simplified designs with fewer and
more interchangeable parts.

New Technologies. DoD will invest in technology to substitute for
human force protection— sensors, intelligence, etc. Additionally, the
Services will be encouragedto considerthe approach the Navy is using
to reduce personnel needed for ship manning (by as much as 50 percent
in some cases) and invest in less manpower-intensive platforms
(UAVs), and technologies and processes, m and out of the defense
industry.

Lethality. Services are working to lighten their footprint, while
increasing lethality, to the extent possible.

1.5, and Coalition Transformation. DoD will work to improve its

nteroperability with coalition partners through the Joint Forces
Command.

4. Efficiency [ {9 \CU'& ol “3\\39_\‘53\ 34

Oreanization of Forces. In the 21% century one size doesn't fit all. DoD
will modernize the Services' force organizations to achicve improved
modularity, so combatant commanders can more readily organize units
to task. This should allow commanders Lo build capability by adding
modules and right-sizing the force to their missions. The goal is to
achicve greater interchangeable and combinced arms cffects to increasc
flexibility. Standing Joint Task Forcec Headquarters arc idcally suited
to integrate and operate this approach. Interchangeable divisions could
provide improvements in force allocation, force rotation, and
employment flexibility.

WORKING PAPER TabA
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Global rcach back. DoD will organize to conduct morc non-spcar point
activities for deployed forces back in the U.S., thereby reducing both the
numbcr of forces deployed as well as the rotation base multiple needed
to maintain that number of troops forward-deployed. Organizing the
Reserve Components 1o optimize reach back opportunities may yield
significant personnel tempo savings.

Force Allocation. GSD and the Joint Forces Command will work to be
ablc to provide combatant commandcrs the joint force capabilitics they
need to achieve desired “effects” and “outcomes,” rather than simply
responding to requests £x numbets of things —troops or platforms.

Procurcment. DoD will continue to invest to achicve greater Icthality
per unit of force structure.

Strategic Lift. DoD will continue investing in strategic lift to assure
timely mobility, e.g., high spced transport. Leveraging new
technologies in this area should also reduce the associated logistic
footprint. Additionally, the Department must continue to support
participationin the Civil Reserve Air Fleet (CRAF)Y Act as a supplement
to our national mobility capability.

Rotation Ratio. The Services will work to {ind ways to reduce the
rotation ratio and considcr opportunitics to transport crews to their
cquipment.

Hcadguarters Eavering. DoD components’ reduction in the number of
headquarters will frec up somce of the manpowcer currently staffing those
organizations. The flattening of headquarters hierarchies is desirable and
viable given existing and planned communications technology.

Best Practices. DoD will work to move best practices from inside and
outside DoD throughout the Department.

Planning Tools. Dol is developing tools to cnable it to plan morc
rapidly to produce more refined force requirements, both in terms of
numbers and timing of their movement and arrival.

Operational Availability, DoD will implement the appropriate JROC
“operational availability” studics’ reccommendations.

Stratewic Warning. Intelligence capabilities will be tasked to see if it is
possible and cost effective 1o increase stralegic warning, thereby
reducing the portion ofthe force that must be forward-deployed.

TabA '’
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The Right Skills. DeD will develop the ability to more rapidly adjust
forces in the field, so as to put the right capabilities in the right places at
the right time and to be able to make rapid adjustiments as circumstances
change.

Safety. DoD will move aggressivelyto reduce the number of mishaps
as a means to protect our most valuable resources, our people.

5. Policy (IS Lgpd w2

U.S. Foreign Commitments. DaD will continuc to work to pare down
long-term U.S. commitments such as the Sinai, Iceland, Bosnia,
Kosovo, etc. We will advise nations at the outset that deployments are
not forever and that the U.8.requires the ability to redeploy for other
contingencies and ease of transit. DoD will also use care in adding new
commitments of [orces.

U.S. Non-Militarv Skills. The USG needs to strengthen the
international capability to help countries establish and execute civil
implementation tasks; only if we are successful will the U.S. and
coalition forces be relieved of peace operations earlier than tends to be
the case, such as in Bosnia.

U.S. Worldwide Footprint. DeD> will work to improve the {lexibility
and responsiveness of US. forces by adjusting U.S. forward-deployed
forces in Europe and Asia, by repositioning and making greater use of
pre-positioned cquipment to improve our capabilitics for rapid
deployment from the U S . and elsewhere, and by investing in necessary
infrastructure where required, DoD will consolidate locations
worldwide te reduce the number of troops required for support,
including force protection and, in addition, will use host nation forces,
where available, to provide protcction for deployed U.S. forces.

Conclusion.

In a war—in this case, the Global War on Terrorism—Iit cannot be “business as
usual.” During a crisis, when there is an understandable spike demand on U.S.
forces, Dol cannot behave as though it is “business as usual.” Tt isn’t. DoD
needs to act promptly to reduce or stop activities such as exercises and other
“busincss as usual” activitics, as appropriatc.

Thetask of DoD) is to manage the force within acceptable levels of stress. Key
measurements are recruiting and retention metrics. We must momitor all activities
to see that we achieve solid progress on each of the above tasks, before taking the

3
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easy and more expensive course of increasing force levels. We owe the American
people no less.

DHR:dh
Current MFRs/ End Stiength
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Final DRAFT Version 10(as of 110ct1)

ACTION AGENDA - REDUCING STRESS ON THE FORCE
(withoutincreasing military end strength)

1. Lessons Being Leamed

Action Item

Near-Term Action

Mid-term Action

1. Contingency plans

USD(P) - Update Contingency Planning Guida
to includce action items from 18 Aug SECDEF

“Operational Availability Action Ttems” memo
{Sept 03).

CJICS - Within 6 months of ContingencyPlanning
Guidance publication, update Joint Strategic
Capabilities Plan. Direct Combatant CC’s to
delincate forces required to scize the initiative,
additional forees required Lo achieve SDTE
objectives, and follow-on forces required to achieve
objectives of win decisive.

USD(P) - Develop a plan for institutionalizing an
Adaptive Planning process that encompasses the
full spectrum of military operations. Brief
recommendations to the SECDEFby | Feb 04.

USD(P&R} —Implement a new Defense Readiness
Reporting System that uses adaptive planning
constructs lor force readiness assessment (TOC in

FY04}

b. Jointness

| CDRJFCOM - Publish & oversee implementntion

of DoD’s Integrated Interoperability Plan as tasked
in the Transformation Planning Guidance. (Nov 03)

Final DRAFT

CJCS - Develop DPG language supporting
initiatives that improvejointness and add synergy
to joint force operations. (Dec 03)

USD(P&R) - Implement Defensc Integrated
Military Human Resource System to capture joint
cxperience and training of military personncl.
Ensure personnel systems uniformly define and
track joint training qualifications and experiences
tor the selection of qualified personnel for joint

assignments. (Oct 04).

Tab B
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Action Item

Near-Term Actions

Mid-term Actions

.. Training and
ixercises

USD P&R — Updute the Training Transformation
Implementation Plan as appropriate to include
lessons from vecent real world experience (Jan 04).

CDRIJFCOM- Implement an initial Joint National
Training Capability training event in Y04,

LUSD(P&R) — Evaluate progress on implcmenting
the three enabling Training Transformation
capabilities (Joint Knowledge Development and
Distribution Capability, Joint National Training
Capability, Joint Assessment and Enabling
Capability), and recommend adjustments, if
required, for POM 06. (Aug 04)

L CDR JFCOM - Create a Joint National Training
Capability to routinely incoruorate joint context
into major Service training events (FY 04)

1. Global Foree
Management

LJCS —Develop an integrated apportionment,
assignmentand allocation methodology to include
intcgrating the Joint Presence Policy into “Forces
For” (Oct 03) (IAW I8 Aug SecDel OA Action
ltcms Mcino).

LUSD(P&R) - work with CJCS to implemcnt

USD(P) - Oversee implementation of the
Integrated Global Posture and Basing Study.
{ongoing)

CDRJIFCOM - Develop capability lo monitor and
report to OSD the status of operational availability
capability packages {immediate response forces,
rapid response forces, and win decisive forces)
(Jun "0 (JAW 18 Aug SecDef OA Action Items
Memo).

capabilities-based force allocation into defense

readiness assessment and planning (Junc 04)

Final DRAFT
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Action Item

Near-Term Actions

Mid-term Actions

.Reserve/Active Force | service Secretaries —Develop plans and propose USD(P) - Work with USD(P&R), Service
lalance yrogram or budget changes (if appropriate) to Secretaries and CJCS to develop manpower

. Realignment of
Aanpower Levels and
:kill Sets

mplement the SECDEF "Rebalancingthe Force”
nemo and the 18 Aug SECDEF Operational
\vailability memo (Oct 03).

JSD(P&R) and Secretary of Army - work with
YA&E o develop Army program changes that
lecreasc reliance on the Reserve Componcnt for
‘swiftly defeat” & high demand units. {Oct 03)

realignment DPG language to guide POM 06
development and QDR preparation. (Dec 03)

CDRJFCOM: In conjunction with Service
Component Commands (SCCs), identify and
implement plans and procedures in support of
JECOM's roles as the single Force Provider for the
supported Combatant Commanders.

Service Secretaries —Brief SECDEF on actions

aken to better align manpower skills with assigned
nissions and develop Budget Change Proposals, if
ippropriate, Lo initiate support of rebalancing the
Foree efforts. {Qct 03)

USD(P) - Work with USD(P&R}), Scrvice
Secretaries and CJCS to develop manpower
realignment DPG language to guide POM 06
development and QDR preparation {Dec 03)

USD(P&R)- with USDHI) and CJCS, conduct a
study of DoD’s organic language, regional, and
cultural cxpertise skill requircments. Recommend
options to realign skill sets to meet foreign
language requircments. {Aug 04)

LJOCS: With Services, identify cach Services need
to provide support tor other Service, allied, and
coalitionunits in support of full spectrum
operations. Determinge if there is a need to realign

Find DRAFT

manpower (o support this mission area. (Jun 04)
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Action Item

Near-Term Actions

Mid-term Actions

g Time on Operational
Duty

Service Secretaries — Assess options to improve
the ratio of the number of months out of the tomal
period of activation that RC forces are actually
performing the mission. Report progress to
DepSecDef by Dec 03.

USD{P&R), CICS. Service Sceretaries —

LCDRIFCOM: ldentify actions, plans, methods

Develop action plan to improve the ratio of the
nuinber of months out of the total period of
activation that RC forces are actually performing
the mission (Aug 04).

and capabilities to track rotations of forces within
the overall mobilization process. (Aug 04)

h. Precision Weapons

| USD(AT&L) - with D, PA&E, CICS and USD(P),

develop plan for long-lead analysis necded to
mform-QDR as 1o impact of current and projected
precision weapons programs on logistics and
manpowcr requircments. {Dec 03)

1. Deployments

_CDRJFCOM - Develop a new deployment process
(Joint Deployment Process Owner) incarporating
lessons learned from OLF. Report progress to
DepSecDef by Dec (3.

LUSD(P&R) - with CJCS and Service Secretaries

deline interactions between manpower, personne)
management, and training systemsto ensure these
systems and supporting deployment processes wre

integrated. (Oct 06)

j. Relicf in Placce

CIJCS - work with Scrvices and USD (P&R) to
develop a common defimition of “reliel-in-place.™
{Nov (3)

Service Secretaries - Develop and implement

procedures (o betler execute reliel-in-place
opcrations, to include conducting the operations in
less ime and doing so using best practices learned
across all Services(Deg "03)

k. SIFHQ

USD(P)} - Identify next steps for SIFHQ
implementationin DPG for POM 06 action. {(Dec

03)

Final DRAFT
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Final DRAFT Version 10{as of 110ct)

Action Item

Near-Term Actions

Mid-term Actions

L Military Out of
Ton-Military Jobs

USD(P&R) — Work through the Defense Human
Resource Board Lo identify opportunities for civilian-
military conversions. As appropriate, work wilh
PA&E or Comptroller to develop a Program Revicw
Issue or Budget Change Proposal on civilian-military
conversions (Qct 03).

USD(P) - With USD(P&R) 1 USD(AT&L),
develop Defensce Planning Guidance to dircct the
Departiment’s efforts to aggressively move the
military out of non-core mission areas, and out of
activities that are not “military essential.” (Dec 03)

3. Core Compcetencics

Service Secretaries — Continue progress toward

achievingthe President’s Management Agenda
(PMA) competitive sourcing initiative via the A76
process or divesture using a core competency
approach (on going)

USD(P) - With USD(P&R) and USD(AT&L),
develop Defense Planning Guidanceto direct the
Department’s elforts to aggressively move the
military out of non-corc mission arcas, and out of
activities that arenot “military essential.” {Dec 03)

Service Secretaries — develop options for divesting

non-core competency missions in POM 06-11,
including plans for completing the required PMA
review by FY09. (Aug 04)

¢. Contract Employees

USD{QC) - Consider whether a legislative proposal is
needed to allow DoD to more judiciously use
contractors in an cxpeditionaryrole for short duration
missions and for other missions that are not military
corc competencics. {Jan O4)

USD({P) - WithUSD(P&R) and USD(AT&L),
develop Delense Planning Guidance to direct the
Departinent’s cfforts to aggressivelymove the
military out of non-core mission areas, and out of
activitics that arc not “military csscntial.” (Dec 03)

d. Education

CJCS - Complcte/ implement Joint Professional
Military Education initiatives

Dir, OFT - With USD P&R, develop options for a
transformational education program for
consideration in QDR., (Jan 05)

Final DRAFT
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Action Item Near-Term Actions Mid-term Actions

:. Coalition Forces USD(P) - Ensure increased availability and
readingess of coalitions forces is a key issuc for the
next Security Cooperation Guidance. (Jan 04}

USD{P) - Dcvclop an implementation plan for the
Global Peace Operations Initiative (GPOI) with
near term options focused on Africa, (Dec 03).

E Allies USD(P) - Develop options for cxpanding the Train - | USD(P) —integrate appropriate direction in the
ind Equip program (assuming legislation approved) | Security Cooperation Guidance on sharing
Jan 04) transformation with allies and acceleratingtheir

ability to assume greater responsibility for their
own defense. (Jan 04)

| USD{P&R) — Develop aplan to implement
common training and rcadincss asscssment with
Allies, {Oct04)

g. Backfill USD(Pj — Develop appropriate direction (o
Regional Component Commanders in the Security
Cooperation Guidance. (Jan 04)

USD(P) - Develop an implementationplan for the
Global Pcace Operations Initiative (GPOL) with
near term options focused on Africa. (Dec 03).

h Indigenous Forces USD(P} —Develop a plan to expand the Train and USD(P) - Update the Security Cooperation
Equip program {assuming legislation approved) (Jan | Guidance (Jan 04) to direct Regional Component
04) Comimanders to increase the availability and
capability of host nation security personnel.

Final DRAFT 6
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Action Item

Near-Term Actions

Mid-term Actions

Reserve Forces

Service Secretaries— Review current policies and

sractices to ensurejudicious and prudent use of
eserve forces. Inform USD{P&R) of the results of
hisreview. (Dec 03)

ISD(P&R) - Review and update appropriate
leserve Force Mobilizationpolicy documents.
April 04)

“DRJFCOM: Develop plan for a consolidated
oint Mobilization Process focused on
eengineering existing systems and plans for
FCOM's rolc as the single mobilization command,

. Volunteers

L Service Secretaries - Develop and implement

nitiatives that enhance unit and mmdividual
voluntcerism per the 9 July SccDef“*Rebalancing the
Force” memo. Brief DepSecDef NLT Oct 03.

JSD(P&R) —Review and update appropriate
Leserve Force Mobilization policy documents.
April 04)

CDRJIFCOM: Develop plans, systems and

yrocedures to standardize coordination and
sommand and control for Service Component
—~ommands in the managcment and tracking of
/olunteers. (Aug 04)

= Holidays

USD(P&R) - Review and update appropriate
Reserve Component mobilization policy
iocuments. (April 04)

.Call Ups

CDRJFCOM - Identify changes in Joint doctrine,

policy, and law required for ncw deployment and
mobilization process relorm and recommend to
SECDEF improvements to RC mobilization
considering NE/OEF/OIFE lessons learned. (Jan (4)

USD{P&R) - In coordination with CDRJFCOM
develop “Quick Wins” initiatives from OIF lessons
learned for SECDEF consideration. Review and
update appropriate Reserve Force Mobilization
policy documents. (Sep 03)

USD(P&R) — Review and update appropriate
Reserve Force Mobilization policy documents.
‘April 04). Develop appropriate legislative
sroposals to implement deployment and
nobilization process reforms. (Jan 04)

Final DRAFT
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Final DRAFT Version 10{as of 11 Oct)

Action Item Near-Term Actions Mid-term Actions
m. Incentives USD(C) and USD{P&R) - assess options to ofter
incentives for extended deployiments and develop a
Budgct Change Proposal or Management Initiative
Decision as appropriate for DepSecDef consideration
(Oct 03).
n Peace Operations USD(P) - Revise Security Cooperation Guidance
Initiative as appropriate to better focus security cooperation
efforts on increasing the ability of allies and
partners to participate in peace operations. (Jan (4)
USD(P) ~ Develop an implementationplan for the
Global Peace Operations Initiative (GPOI) with
near term options {ocused on Africa. (Dec 03).
0. Intelligence USD({I) - Identily desired capabilities and shortfalls | USD{I} - Develop action plan to strengthen
in our ability to generate actionable intelligence, actionable intelligence (Aug 04)
including a concrete interagency plan for improving
horizontal integration of intelligence. {De¢ 03)

Final DRAFT 8
Tab B
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3. Technology

Final DRAFT Version 10(as of 11 Oct)

Action Item

Near-Term Actions

Mid-term Actions

a. Information Age

ASD(NII) - Develop options to accelerate the
implementationof the GIG and usc of new
information technologies and concepts to reduce the
nced for forward deployed personnel. (Nov 04)

ASD(NII) - with CJCS, conduct long-lcad analysis
for QDR of potential effects of C4 systems on
reducing US -based and deployed personnel. (Jan
05}). Scce associated action in section 4.b,

b. Logistics

USD(AT&L) - Review all Major Defense Acquisition
Programs to ensure they emphasize smallerlogistics
requirements and {footprints. (Nov 03)

USD(AT&L) and Service Secretaries — Develop

¢. New Technologies

S&T priorities and metrics for new technologies to
reduce logistics and support requirements. (Jan 04)

LJCS — Considerthe impact of improved systems
on logistics, mobility and personnel requirements in
Operational Availability 0} Study. (Mar 04)
USD{AT&L) and Service S :tari -Develop
S&T priorities and metrics for new technologies Lo
substitute for human force protection, (Jan 04)

d. Lethality

Secretarv of the Army - Complete {ielding of Stryker
Brigade Combat tcams IAW PDM I, FY(04-09, (1%
Stryker deployingto OTF in Oct 03, 2™ Suyker BCT
ready in mid-FY04).

USD(AT&L) and Service Secretaries — Develop

S&T priorities and metrics for new technologies to
lighten the deployed footprint while retaining
lethality. (Jan (04)

e. U.S. and Coalition
Transformation

CDRJFCOM - Dcvelop a coalition cxperimentation

plan to examinekey interoperabilityneeds of coalition

partners, (Dec 03)

USD(P) - Update Sccurity Cooperation Guidance
to identify regional coalition transiormation
prioritics. (Jan 04)

Final DRAFT
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4. Efficiency

Final DRAFT Version 10(asof 110ct)

Action Item

Near-Term Actions

Mid-term Actions

1, Orgamzation of
Forces

Service Secretaries — Describe the capabilities
required within cach Service to drive modular design at
appropriate levels and briefl options for implementation

by Dec 03.

LCDRJFCOM —with CICS and D, OFT, conduct

long-lead QDR analysis of options for modular
force organizations. (Jan 05)

3. Global Reach Back

Service Secretaries and Combatant Commanders —

Identify capabilities that lend themselves to reachback.
Propose near-termjoint options Lo increase reliance on
rcachback to help reduce the forward footprint. (Dec

03)

USD(P) ~ With ASD (N11) and CJCS, develop
*(Global Reach Back™ DPG direction for POM 06
development and QDR preparation, with emphasis
on organizing the Reserve Component to optimize
reachback opportunities. (Dec 03). See associated
action in scction 3.b.

¢. Force Allocation

CJCS - Develop an integrated apportionment,
assignment, and allocation methodology to include

intcgrating the Joint Presence Policy into ““Forces For™

(Oct 03) (TAW 18 Aug SecDef OA Action Ttems
Memo).

LCDRJFCOM - Develop capability to monitor and

report 1o OSD the siatus of operational availability
capability packages (immediate response forces,
rapid response forces, and win decisive forces)
(Jun *04) (JAW 18 Aug SccDef “Operational
Availability Action Ttems™ Memo).

LUSD (P&R) — work with CICS to capture

capabilitics-bascd assessments in defenscreadiness
assessment and adaptive planning tools. (July 04)

d. Procurcment

Services - establish preferred munilions requirements

prior to Service FY (06 POM development. (Jan 04)

L USD{AT&L) - Develop S&T priorities and metric!

for new technologiesthat achieve greater lethality
per unit of force structure. (Jan 04)

USD(P) — Develop Defense Planning Guidance

direction for munitions funding priorities. (Dec 03)

Final DRAFT
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Final DRAFT Version av (.

Action ftem

Near-Term Actions

Mid-term Actions

W

. Strategic Lif}

CJICS - Assess strategiclift requirements {or
warfighting scenarios specificd in the Opcerational
Availability "04 Study, (Mar “04).

Service Secretaries — Implement recommendations

2a and Ze from Secretary’s 18 August “Opcrational
Availability Action Items” memo in POM (6. (Aug
04)

Service Secretaries. Initiatc action on DepSccDef
approved recommendations of the Advanced
Mobility Concept Study{AMCS) for development
of future strategic mobility capahilities {Aug 04),

ry

. Rotation Ratio

LJLS —develop an action agendato implement
SECDEF approved Elaborate Crossbow 11 initiatives.
Continue to monitor and report progress achieved on
relieving niear-term stress on the force.{Oct 03)

USBD(P&R) — work with D,PJA&E and Servicesto

develop options to reduce rotation ration by
transporting crews to their platforms, (Nov 03}

Service Sccretaries - ass :5s options for reducing
rotation ratios and make nccessary programimatic
adjustments by POM 06 (Aug 04)

g Hcadquarters
Layering

CJCS, USD{P&R). USD{P) — Leveraging previous
work, asscss ncar-term ways to further reduce the
nutnber of headquarters and combine headquarters
activities. Brief SLRG in Oct 03.

LSD{C), Service Secretaries, and CJCS - hnplement
ncar-term budget and program changces as dirccted in
14 Jul "3 SecDel Action Memo on “Manpower to
Support Implementation of Unified Command Plan
02> (Pec 03)

USD{P) —withUSD{P&R) and CJCS, develop
Dcfense Planning Guidance that cxamines ways to
further reduce DoD’s headquarters staff structure.
(Dec 03).

LJLCS. ~ Conduct study of Combatant Command
manpower utilization as dirccted in the 14 Jul *(3
SecDel Action Memo on “Manpower to Support
Implementation of Unificd Command Plan ‘02
{Oct 04)

h. Best Practices

USD{P&R)Y - Propose options 1o establish a
proccss to identity and move best Human Resource
Management practices among Dold Components.

(Jan 04)

Final DRAFT
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Final DRAFT Version 10{as of 110ct)

Action Item

Near-Term Actions

Mid-term Actions

1. Planning Tools

USD(P&R) - Report to Deputy Secretary on progress
in implementing new Defense Readiness Reporting
System assessment tools (Nov 03).

CDRJIFCOM - Develop a new deploymentprocess
(Joint Deployment Process Owner) incorporating
lessons learned trom OIF and identify the capabilities
need in planning tools to execute this new process.
Report progress to DepSecDetfby Dec 03

USD(P) — Develop a plan for institutionalizing an
Adaptive Planning process. Brief
recommendationsto the SECDEFby 1 Feh 04,

J. Operational
Availability

CJCS - develop a mechanism ta wack implementation
of Operational Availability recommendations. Continue
to manitor and report progress achieved on relieving
stress on the torce.( {Sept 03)

k. Strategic Warning

USIXI) - [dennfy Intelligence shorttalls impacting the
ability to generate increused strategic weuning, (Jan 04)

USD{1) - In preparation for QDR 035, assess
optionsto mitigate stratcgic warning shortfalls (Jan
05).

[. The Right Skills

LJCS - develop a mechanisim to track implementation
of Operational Availability recotnmendations. (Sept
03)

USD (P&R) — withthe Services. extend
provisional unit concepls to capitilize on the skills
of the Individual Ready Reserve and recent retirees.

m. Safcty

USD(P&R) - Form a Delense Salety Oversight
Council (DSQC) to govern the Department’s mishap
reduction cfforts (Scpt 03)

USD (P&R) - Develop an cnterprisce mishap reduction
system Lo provide actionable data to DoD leadership

 (July 04)

USD(P&R) - Work with USD({AT&L) to develop
DPG language guidunce fo direct the Department’s
effortsto aggressively move on the 50% mishap
reduction cffort (Dec 03)

Final DRAFT
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Final DRAFT Version 10 (as of 11 Oct)

5. Policy
Action Item Near-Term Actions Mid-term Actions
1. US Forcign USINP) - Develop prioritized list of long-term foreign | USD(P) - Develop plan to pare down long-term US
Commitments commitments where US could reduce or discontinue its | commitments (Apr (4).
1. U.S. Non-Militarv USD(P) - Develop Defense Planning Guidance
skills

language on stability operations to guide POM 06
development. (Dec (3)

USD{(P} - Develop an implementationplan for the
Global Peace Qaerations Initiative (GPOT with
near term options focused on Africa. (Dec 03).

:. U.S. Worldwide USD(P)- Oversee implementation of Global
Footprint Posture (IGPBS) inihiatives (ongoing)

Final DRAFT 13
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SEP 2 8 2004

TO: Vice President Richard B. Cheney
The Honorable Andrew H. Card, Jr.
Dr. Condoleeza Rice

FROM: Donald Rumsfeld€ ; & ﬂ——’f

SUBJECT: ADM Blair's Testimony to Senate Appropriations Committee LJ
n
e
Attached is the statementby ADM Dennis Blair before the Senate Appropriations -
Committee on Intel Reform. It is well worth reading. The first sentence says 1t all. ~0
Altach,
9/21/04 ADM Blair’s Statement before the SAC
DHR:ss
092704-29
b4
L
0
=N
<
~

TR OSD 14764-04
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Senate Appropriations Committee Testimony
21 September 20,2004

Senator Stevens, members of the Committee.

When planning or conducting a military operation, intelligence is one of the
absolute key supporting functions - like ammunition, transportation and
communications.

Perhaps in the past intelligence capabilities funded by the National Foreign
Intelligence Program — NFIP — primarily supported national-level policy
makers. No more. NFIP programs provide intelligence support that is
integral to military planning and operations at the tactical level. The
National Security Agency and the National Geospatial Information Agency
are combat support agencies. They are involved with military plans and
operations from the early stages — intelligence preparation of the battlefield -
through all stages of conflict. Trecommend that their operations, funding,
personnel policies and effectiveness continue to be determined primarily by
the Secretary of Detense, then integrated with other intelligence programs by
the National Intelligence Director.

To me it makes no sense for an official outside the Department of Defense to
determine DoD requirements, then to provide funds to DoD ,then to monitor
programs. That would be like the Department of Transportation deciding
what kind of and how many trucks DoD needs, then providing funding to the
Department and monitoring truck usage.

I strongly favor a powerful National Intelligence Director who is not the
Director of the Central Intelligence Agency. That Director should have a
large and competent requirements, programming and budgeting staff,
comparable to the Joint Staff, PA&E and the Office of the Comptroller in
the Defense Department. However the Department of Defense should
originate the programs of DoD combat support agencies as a part of building
the Defense capabilities this country needs. The NID, assisted by a
competent statf, should then integrate the requirements of all government
customers and providers of intelligence. In many cases DoD combat
support agencies will be collecting intelligence of use to others besides the

11-L-0559/0SD/26762
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armed forces. The NID needs to ensure that these capabilities are included
and integrated.

In case of strong differences between the NID and the Secretary of Defense,
the issue should be taken to the White House for solution. With a strong and
capable staff providing data-based recommendations, the NID should have
no fear about seeking these decisions.

But what about the current war on terrorism — can’t we do better? Isn’t
good, shared intelligencethe key to success?

Yes, if we put someone besides an intelligence official in charge of planning
and conducting that war.

Intelligence works when it is driven by commanders and operators or by
officials with line responsibility. It does not work when it is generating its
own objectives and requirements. To assign a National Counter Terrorism
Center reporting to the NID the responsibility for planning the war on
terrorism is like making a football team’s scouts the head coach. A head
coach wants tremendous scouts — he wants to know everything possible
about the opposing team — on game day he wants the scouts up in the
spotter’s booth predicting what the opposing team’s next play will be —but 1t
1s the coach who must call the plays. He knows what his players can and
cannot do, not the scouts — he knows what other games he must play —not
the scouts.

The fastest way to fix intelligence in the war on terrorism is to designate the
head coach. Right now we have a committee conducting the war - the CIA
1s conducting part of the war, DoD is conducting part of the war, FBI is
conducting part of the war, DHS is conducting part of the war, the
Departments of State and Treasury are conducting other parts. The results
are predictable. Our adversary is moving faster than we are, we are missing
opportunities in internal friction, and the intelligence services are doing their
best, particularly the TTIC, but they are doing it in a vacuum, rather than as
part of operations to defend against and destroy terrorism. It may be that we
need several teams to win this war — one for the United States headed by
DHS, several joint interagency task forces overseas headed by either DoD of
CIA officials. But right now we have none,
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There are many other aspects of current intelligence reform proposals that
are good — improving sharing, upgrading networks, increasing professional
standards. However I strongly recommend against two proposals in various
bills:

-To give the NID overall responsibility for the NFIP budget activities
in the Department of Defense;

-To place the NID in charge of developing the strategy for the war on
terrorism.

Thank you, and I would be happy to answer questions.
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September 27,2004

TO: Lt Gen Mike Hayden
FROM: Donald Rumsfeld ,Wl

SUBJECT: Materialsto Steve Cambone

I notice I am receiving some materials out of your organization on a regular basis
that Steve Cambone is not receiving. How is that decision made and who can we

talk to to assure Steve Cambone receives the same materials which are sent to me?

Thanks,

DHR.:ss
0192704-27

Please respond by i®, .J H ! oy

OSD 14796-04

wimlistils
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10: Gen Dick Myers
. Doug Feith g‘ff 6
cC. Gen. Pete Pace

Steve Cambone

FROM: Donald Rumsfcid 7 A

SUBJECT; '"Preparationof the Battlespace”

[ any concerned that the old phrase “preparation of the battlespace™ may no longer
be appropriate terminology for a variely of rcasons, including potential inaccuracy

and misimpressions that it can convey.

Please think throvgh what tcrms may be more appropriate in today's world. In the.
GWOT, the entire world is the “batlespace™ in the old sense, and it can be

harmful to tciegraph UI.S. “preparation.”

Thanks.

PR .
Ik T
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Please respond by 4 f 1| 04

——— TabA

0SD 14817-04
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September 27,2004

TO: GEN John Abizaid

cC! Gen Dick Myers
Gen Pete Pace
Larry Di Rita

FROM: Donald Rumsfeld D\

SUBJECT: Meet the Press

Nice job on Sunday doing *Mecet the Press.” You told the story honestly and

LU oon

accurately, and came across well, Thanks for taking the time to do it.

DiR:ss
(192704- 20

--.I'IIIIIIIIIIIII'IIIIllllllll.I-IIIII..‘...I.'III..IIIII.I.Illl.lll.ll.l

Please respond by —

(\J
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£
c
<

0SD 14844-04
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TO: Ryan Henry

CC. Pete Geren

FROM: Donald Rumsfem

SUBJECT: ICRC Visit

Here is another ICRC cable you should look into.
Thanks.

Attach.
AMEMBASSY BAGHDAD Cable 02410562JUJL 04

DHR:dh
072604-24

Tuly 26,2004

Please respond by g T/ ér/ 0 i%

s
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Q2410562 JUL 04 /
. FM-AMEMBASSY BAGIIDAD
—~LL RUEHC/SECSTATE WASHDC IMMEDIATE (350 (Z}\

INFO RUEKJCS /SECDEF WASHINGTON DC

REHEHNSC/WHITE HOUSE NSC WASHDC

RUBKJCS/CICS WASHIKGTON DC

RUCAACC/CDR USCENTCOM MACDILL AFR FL

RUEHGY /USMISSION GENEVA 0008 V

RUCNRAQ/IRRQ COLLECTIVE

UNCLAS  BAGHDAD 000239

E.0. 12958: N/A
TAGS: PREL, ICRC, PTER, 12

SUBJECT: USEE 142; DISCUSSIONS WITH ICRC BAGIDAD REGARDING
VISIT TS CAME ASHRAE

REF: 2) SECSTATE 14G7/13, Bl GENEVA G01861, C) USEB 79/BAGHDAD
128, D) GENEVA 2033, E) SECSTATE 155080

1. owewme -UMMARY . IN & JULY 20, 2004 FOLLOW-UF MEETING WITH
U.5. OFFICIALS, INTERNATIONAL COMMITTEE OF THE RECD CROSS (ICRC)
DAGIIDAD HEAD OF DELEGATION CIIRISTOPIIE BENEY CLARIFIED THAT TIIE
TWO REMAINING BARRIERS TO AN INITIAL ICRC VISIT TC CAMP ASHRAFR
TS ASSESS CONDITIONS FOR INTERVIEWS WITH RESIDENT MEMBEES OF
MUJANEDIN-E-KIIALD (MEK) WERLE ICRC’ S SECURITY CONCERNS AND ICRC'S
PREFERENCE T'OR KOTIFYIKG A SENIOR MEMBLER OR MEMBERS OF THE IRAQI
INTERIM COVERKMEKT {I1IG) PRIOR TO TRAVEL. BENEY DID NOT,

HOWEVER, SEE AN INITIAL VISIT TAKING PLACE BEFORE AUGUST. END
SUMMARY .

Z . ceidihie EMBASSY POLITICAL-MILITARY COUNSELOR MEUMANN, MNE-I
DEEUTY COMMAKNDING GENERAL FOR DETAINEE OPERATIONS MAJOR GENERAL
MILLER, AN EMBASSY NOTE TAKER, AND LAWYERS AND OFFICERS IFROM THIE
EMBASSY AND MILTI-NATICNAL FORCE-IRAQ (MNF-I) MET ON JULY 20,
2004 WITH ICRC BAGIDAD HEAD OF QOPERATIONS CHRISTCPHE BENEY IN A

FOLLCW-UP T¢ THEIR JULY 12, 20041 MEETING, AS REQUESTED BY TIIE
DEPARTMENT. (REF EJ

3. ceiibipe M5 MIDLER OPENED THE MEETING BY NOTIFYING THE ASSEMELEL
THAT 3, 840 O 3, 843 MEK MEMBERS RESIDENT AT CAMP ASIHRAF HAD

050 - SECDEE CABLE DISTRIBUTION:

SECDEE": & DEPSEC: Vd EXECSEC: /

cabi_ CeD: CABLE CH: FILE:
NACELmA ey~
uspe: DIA: orier: K~ Y& -~ CC 7 WAY Ma N
USDI: 7 PER SEC: COMM : \c
R
***  yncrassiFiep Y D’R’Is o s B

ICRC communications are provided to Dol as confidential, restricted-use documents, As such, they will be safeguarded the same as
SRS n formation using classified information channcls. Disseminationof ICRC communications outside of DoD is not
authorized without the approval of the Scerctary or Deputy Seeretary of Defense.
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SIGNED AN AGREEMENT REJECTING VIOLEKCE AND PARTICIFATION IN
TERRORTISM., MG MTILLER SATID [IE BRLIEVED TCRC HAD A ROLE TO PLAY
[N DETEREMINING THE TINAL DISFOSITION OPTICKS AVAILAELE TO TIHE
MEK AND IN PASSING TIHI3 DISPOSITION ALONG TO THE USG AND TO
OTHER HUMANITARIAN NGOS,

4, e TCRC BAGHDAD HEAD OF DELEGATION BENEY REMAEKEL THAT
TIIIS WhS GOOD NEWS AND THAT, WIILE HE HAD SUGGESTED AT TIHE
PREVIOUS MEETING THAT A DBETTER DEFINITION QF TIIE STATUS OF THE
MEK HAD BEEN A PREREQUISITE FOR ICRC IKVOLVEMENT, THE
INFORMATICN OFFERED BY M3 MILLER WCULD HELP 1N PERMITTING THE
PLANNING OF AN INITIAL VISIT BY A SMALL ICRC TEAM T0 CAMP
ACHRAE .

5. «EE® [CRC BAGHDAD [IOD BENEY CONTINUED THAT IT WAS IMPORTANT
THAT THE ICRC HAVE CONTACT WITH THE 116G BEFORE EMBARKING UPON
ANY INTERVIEWS AT CAMP ASHRAF, AND» SAID THAT HE PLAKNED TO MEET
WITII TIG PRIME MINISICER ALLAWI ON THE MATTER. WHEN AMRASSADOR
NEUMANY POINTED OUT THAT PM ALLAWI’S TRAVEL FLANS CURRENTLY
RENDERED HIM UNAVAILABLE, HOD BENEY AGREED WITH AMBASSALCCOR
NEUMANN THAT DEPUTY PM SALIU WOULD ALSO BE A SUITAELE
INTERLOCUTOR.

£, ol M5 MILLER SAID THAT HE UNDERSTOOD THE 1CRC HAD
EXPRESSED SECURITY CONCERNS IN THE PAST WHEN CONSTDERING TRAVLL
TC CRMP ASHRAF. HE NCTED THAT HIS CURRENT ASSESSMERT OF POAD
CONDITIONS ALONG THE MAIN COALITION SUPPLY ROUTE TO CAMP ASHRAF
PUT THE RISK AT LOW-TO-MODERATE AND SAID THAT SECURITY
CONDITIOKS HAD» IMBROVEDR IN THE PAST TWO WEEKS. HE AL50 EXPRESSED
THE OPINICN THAT THERE WAZ A LIW PROBABILITY OF DANGER TO ANY
ICRC TEAM INSIDE CAMP ASHRAE, HOU BENEY CONCURKED THAT HE WAS
MORE AND MORE COMEORTARLE, AS TIME PASSED, ABOUT SECURITY ON THE
ROAD IN QUESTICON.

7. SN 10D BENLY SATID THAT A VISIT COULD POSSIGLY TAKE PLACE
AFTER THE ENC OF THE MONTH |JULY|. MG MILLER ASKED WHETHEE THE
VISIT MIGHT NOT TAKE PLACE EARLIER, EXPLAINING THAT HE BELIEVED
THAT THE EARLIER THE VIZIT, THE MORE EFFECTIVE IT WOULD BE. HE
REMARKED THAT THREE THOUSAND PEOPLE WERE CURRENTLY AWAITING A
SENSE OF THEIR TUTURE DISPOSITION AT THE CAMP.

g, " [0 BENEY REPLIED TIHAT IIE WAS WORRIED ABOUT THE
EXPECTATIONS OF THE RESICENTS OF CAMP ASHRAE. [E SAIC THAT THE
ONLY DETERMINATIONS THE ICRC WAS AGLE TO MARE WERE WHETIIER
PEQPLE AT THE CAMP WERE FREE AND WILLIKG TQ LEAVE TIE CAMP ARND
WHETHER OR NOT THEY HAD THE GPTION OF TRAVELING TS A THIRD
COUNTRY ([QUTSICE IRAQ AND IRAN|. THE ICRC WAS NOT, HOD BENEY
SAIDL, ABLE TC MAKE A DETERMINATION AS TO WHETHER MEK MEMBERS
WERE ELIGIRBLE FOR REFUGEE STATUS.

. wEmEeep (0 DBENEY SAID THAT THE ICRC DID HAVE A ROLE TO PLAY,
HOWEVER, IN OFFERING & PRAGMATIC EXPLANATION OF THE OPTIONS
AVAILABLE TO MEK MEMEERS RESIDENT AT CAMP ASHRAF. HE NOTED THAT
THE PRIVACY OF ICRC INTERVIEWS WAS5 AN IMPORTANT PBRT OF THE

LR &) * k&
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PROCESS, AND THE ICRC WOULD KEED TC QPERATE INDEPENDENTLY OF MEK
LEADERGIIF DURING VISITS TO CAME ASHRAL,

10. oy MG MILLER 3SAID THAT MNE-I COULD sUPPORT AN ICRC TEAM
or Up T TWENTY MEMRBEREZ AT CAMP ASHRAR, TNCLUDING ACCOMMCOGATION,
BOARD, AND EMERGENCY MEDICAL TREATMENT SHOULD IT BE REQUIRED. HE
ALS0O OFTLRED MNF-T ASSISTANCE IN ENSURING THAT MEK MEMRERS
EROVIDED SUITABLE PRIVATE INTERVIEW SPACES FOR A SECOND, POST-
ASSESSMENT ICRC VISIT.

11. «@B®® 100 BENEY DID NOT REPEAT 1115 EARLIER CONTEKTION T{IAT
THE U5G WOULD KEED TO PROVIDE A CLARIFICATION OF THE LEGAL
STATUS OF THE MEW RESICENTS AT CAMP ASHRAE BEFPORE THE LCRC COULD
CONSIDER VISITING THE CAMPE. NOR DNIL HE EXPRESS THE OLINICGN THAT
SECURITY CONCERNS PRECLUDED THE TICRC'S TRAVEL TS CAMP ASHRAD AT
THE PRESENT TIME, HE DIU NOT, HOWEVER, COMMIT TG AN INITIAL TCRC
ASSESSMERT VISIT TO CAME ASHRAF, NOR TG CVENTUAL COMPREHEKSIVE
ICRC INTERVIEWS WITII MEK MEMBLERS,

12. W 0D BENEY'S INTRODUCTION OF A NEW CRITERION FOR ICRC
ENGAGEMENT (HIS PERSONAL WOTIFICATION OF THE IIG) AND HIS
SILENCE IN RESPINSE TO MG MILLER'S REQUEST FOR AN ACCELERATED
ICRC VISIT SCHIEDULE BOTIT IKDICATE THAT IT IS IMPROBAGLE THAT 1CD
BENEY SEES THE COMMENCEMENT OF L[CRC VISITS TZ OR INTERVIEWS AT
CaMP ASHRAE AS LIKELY IN THE WNEAR FUTURE.

13, "% [EPUTY PM 3ALIH TOLL DCM ON JULY 20 THAT HE HAD MET
WITH THE ICRC AND ENCOURAGED TUHEM TC VISIT TIHE CAMP  (NOTE: I
DID ASK TIAT TIHEY PUT THE REQUEST IN WRITING.). SALIN QUERILD
(15 AT LENGTII ABOUT THE STATUS OF THE CAMP RCSIDENTS, ESPECIALLY
WHETHER TIEY HAD HEAVY WEAPCNS (NOTANY MORE) OR WERE TRAVELING
10 BRGHDAD TO "AGITATL."
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July 16,2004

TO: Larry Di Rita
CC. Pete Geren
Matt Latimer

FROM: Donald Rumsfeld 'Pﬂ..

SUBJECT: Detainee Statement

Where is the latest draft of the overall detainee statement? We need to start

pulling the threads together.

Thanks,

IPHR:dh
071604-4

Please respond by

{

R S R

11-L-0559/08D/26772 0SD 14853-04
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July 16,2004 MEMO TO SECDEEF from Di Rita

Attached is the draft statement on Detainee operations that we are
attempting to validate by everyone who is in a position to validate
it.

The first sentence 1s solid.

The second sentence 1s solid for [raq, and we are confirming that it
is solid for Afghanistan and Guantanamo.

This statement will leave soine people wanting more, but when it is
bulletproof we will be able to use it.

11-L-0559/0SD/26773



DRAFT STATEMENT ON DETAINEE OPERATIONS AND THE
ICRC

The International Committee of the Red Cross has access to all

Defense Department detention operations.

All detainees in (Iraq, Afghanistan and GTMO) have been

assigned Internment Security Numbers and are registered with

the ICRC.

DRAFT

11-L-0559/0SD/26774



July 28,2004

TO: Pete Geren
CG: Paul Butler
Larry Di Rita

FROM: Donald Rumsfeld ’P/{

SUBIECT: Response on Torture C,\)
o<

When people write expressing concern about torture and abuse, we ought to have LA

packet of unclassified materials that we can send them that show what has been )

authorized, why what was authorized was not torture, that it was humane, and that

it was within the law.

We also need (o point out that any activities that occurred that were not authorized

have been or are being investigated and, where appropriate, prosecuted.
The materials need to be bullet-proof.
[ would like 1t within a week.

Thanks. |

DHR:dh

Ny
Dhs
072804-5 ‘
2R
L,
B
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Pleaserespord by ___ 8 [$ / oY

TS
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July 28,2004

SUBJECT: Policy v. Legal

We have to decide if we want to address the Department of State on a policy basis g
as opposed 1o a legal basis on some of (hese issues, Q;
-‘-
> |
-+.
DHR:dh m
072804-14
|
o8
3
0!
A

b o
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September 29,2004

TO: Dr. Condoleezza Rice

FROM: Donald Rumsfeld ? /L 5
SUBJECT: Individual Ready Reserve Call Ups

128

At the present time the Army has been authorized to call up roughly 6500
Individual Ready Reservists (IRR). My understanding is that the Army currently
has called up nearly 4000, thus far. Of those already scheduled to report, roughly

three-fifths have shownup for duty.

Background:

e Each of the services has Individual Ready Reserves.
o Everyone who serves in the military today 1s a volunteer.

o FEach volunteer incurs an eight-year obligation, either on active duty, in the
Selected Reserve, or in the Individual Ready Reserve: or a combination

thercof.

¢ [f on active duty or in the Selected Reserve — training every month — the

Army knows their addresses, phone numhers, medical condition and skill

AOdST 4, 2.

proficiency.

¢ If in the Individual Ready Reserve, the Army may not know their current
addresses and phone numbers, skill proficiency, physical condition, or

personal circumstances.

A 0SD 14909-04

11-L-0559/0SD/26777



Therefore, when Individual Ready Reservists are called up, it is expected that only
about two-thirds will show up ready to serve and that there will be special

situations with respect to the remainder,

By “situations,” I refer to the fact that a few may be dead, a few injail, some in the
hospital or physically incapacitated; some may have moved and we may have
incorrect addresses. Some may have personal circumstances that make it
impossible for them to come on active duty. For example, the Department has
exempted several IRR members because they hold civilian positions considered

mote critical to national security.

In any event,. there are a lot of good reasons why the Army will not get 100%
when they call up the Individual Ready Reserves, and they know that. Itisno

surprise. A number of exemptions have already been issued.

I am told there are eight individuals whom we know received their notices and
have not responded. These eight cases are currently being reviewed. The Army
reports that an IRR member ordered to active duty over a year ago was declared

AWOL last June.

AWOL determinations will be reviewed by senior Army officials before they are

made.

DHR:ss
{192904-7

11-L-0559/08D/26778



SEP 3 0 2004

TO: Ken Krieg
Michael Bayer
FROM: Donald Rumsteld ?l)
<
3 +,
SUBJECT: SEC o~
Please think through how we can connect the Service Secretaries again and get
something like the SEC, or aredesigned SEC, functioning,
We need to link them, and we need fo include them more. And I need to get better
connected to them.
Thanks.
DHR:ss
092804-12
Please respond by IDII; < ! oy
W
e

0SD 14965-04 -,
—
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August 27,2004

0: Ray DuBois

C: Gen. Dick Myers

ROM: Donald Rumsfeld i"\

UBJECT: Firing Range in Yuma

1 Yuma a question was raised about illegal immigrants coming into the firing
mge, putting themselves at risk and inhibiting our training,

"leaselook into that.

"hanks.

HR:dh
D2T04-9 (s computar}.dex

Yease respond by—q/ [7/ Ol{

11-L-0559/0SD/26780
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OFFICE OF THE UNDER SECRETARY OF DEFENSE =™~ AT fae

3000 DEFENSE PENTAGON o
WASHINGTON, DC 2030 1-3000

INFO MEMO

T
]

ey

N LB oy

ACQUISITION
TECHNOLOGY
AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Ram(rrdF D& D;;S’D‘d&E)
4

SUBJECT: Firing Ran in Yuma

In the attached snowflake, dated August 27,2004, you requested information about illegal
immigrants coming into the Yuma firing range, putting themselves at risk and inhibiting
training. Discussions with the Marine Corps, the Department of Interior and Department
of Homeland Security yielded the following information.

e Tub A is an Info Memo from the Commandant of the Marine Corps describing impact
on training on the Goldwater Range from undocumented aliens in the Yuma region
entering the range. The problem has been exacerbated by increased enforcement along
the border east and west of the Goldwater Range. The range has been closed 208
times from May through July 2004 with 733 training hours lost.

e [Inter-departmental and inter-agency coordination is currently worked at the regional
level through the Borderland Management Task Force. The Commandant calls for the
establishment of inter-departmental (with Department of Homeland Security and the
Department of the Interior) strategic coordination task force under the DoD Range
Sustainment Overarching Integrated Product Team (OIPT). The OIPT is co-chaired by
the DUSD (1&E). DUSD(Readiness), and the Principal Deputy Director Office of Test
& Evaluation.

o ODUSD(I&E) staff have initiated contact with Department of the Interior and
Department of Homeland Security headquarters staff to identify the appropriate points
of contact for further coordination as required to support the Commandant. Formal
coordination will occur through the existing Range Sustainment Working TPT process,
with the Marine Corps leading the staff working group.

COORDINATION: NONE

Attachments: As stated

b)(6
Prepared by: Jan Larkin,( )

2 0SD 1501 0-04
11-L-05@®SD/26781



Augnst 27, 2004

0: Ray DuBois

oC Gen. Dick Myers
ROM: Donald Rumsteld ﬂ\
SUBJECT: Firing Range in Yoma

I Yuma a question was raised about illegal immigranis coming into the firing

-ange, putting themselves at risk and inhibiting our training,
Please look into that

Thanks.

DHR:dh
1AFT04-§ {15 computer).dios

Please respond by 4/ 37/ oy

08D 15010-04
11-L-0559/0SD/26782



DEPARTMENT OF THE NAVY
HEADQUARTERS UNITED STATES MARINE CORPS
2 NAVY ANNEX
WASHINGTON, DC 20380-1775

INFO MEMO

IN REPLY REFER TO

FOR: SECRETARY OF DEFENSE

FROM: General M. W, Hagee, Commandant of the Marine Cﬁf (

SUBJECT Undocumented Aliens Aboard Marine Corps Air Station (MCAS) Yuma
Training Ranges

o MCAS Yuma is responsible for 1.2M acres of land that encompasses the Barxy M.
Goldwater Range. The Goldwater Range shares a 37-mile border with Mexico.
The Border Patrol, the Bureau of Immigration and Customs Enforcement and DoDD
all have statutory and regulatory interests in activities occurring aboard the
Goldwater Range. An area map 1s contained in Tab A.

« Heightened Border Patrol and Immigration and Customs Enforcement activity
(both under Department of Homeland Security) in Tucson. San Diego, and El
Centro has resulted in increased smuggling of aliens in the less resourced Border
Patrol's Yuma sector (Goldwater Range inclusive).

e Snapshot of Border Patrol Yuma sector (as of Jun 04): Over 86,000 alien
apprehensions: |,183 of those aliens from 47 countries (other than Mexico); 25
alien heat related deaths (11 were aboard the Goldwater Range): g quarter alien
apprehensions up 81%: MCAS Yuma detains approximately 260 aliens per month,

e During the last |2 months, aliens and other trespassers have significantly
interrupted training by causing closure of the Goldwater Range 208 times, ranging
from 20 minutes to 10hours per closure. These range closures averaged one per
day from May through July (4 and totaled 733 DaoD training hours lost to date.

« The DoD Overarching Implementation Process Team (OIPT) on Range
Sustainment should formally establish a coordination task force with senior
officials from the Departments of Homeland Security and Interior in order to
strategically coordinate decisions that affect the missions of each Departiment near
international borders.

COORDINATION: NONE.

Attachments;
Ay stated

(b)(6)

Prepared by: Major John M. Manson

11-L-0559/05D/26783



MCAS Yuma & Goldwater Range
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August 27,2004

0: Ray DuBuois

ROM: Donald Ru msfeld(w\

UBJECT: Land Exchanges in Arizona

talked to Arizona Governer Janet Napolitano when | was in Phoenix this past
veek, She indicated she had alked fo Secrciary of Interior Gayle Norton aboul
sorking with BLM and DoD to do land exchanges around several military bases

1 Arivona, Tt sounded like a good idea to me.

Icasc look into it and gel back to Dennis Burke, her chief of staff, 1o get more

formation (rom him.

"hanks.

HR:¢b
K2704- H (18 conmputer}. doc
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‘Jeaserespond by q 1 2y / 0 LJ'
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OFFICE OF THE UNDER SECRETARY OF DEFENSE:-: "7 1%

3000 DEFENSE PENTAGON B
WASHINGTON, DC 20301-3000
e O - I
P NI LT b 49
INFO MEMO
ACQUISITION
TECHNOLOGY

AND LOGISTICS

FOR: SECRETARY OF DEFENSE

FROM: Mr. Raymoii F. DuBois, PESD(I&E)
BEPERE o oy

SUBJECT: BLM and DoD Land Exchanges in Arizona

In the attached snowflake dated August 27,2004, you outlined your conversation with
Arizona Governor Napolitano on land exchanges around several military bases involving
the Department of Interior's Bureau of Land Management (BLM) and the Department.
An update on our effort follows.

o In July 2004, the Department of the Interior was briefed by the Olympia Group, a
private development group based in Scottsdale and Las Vegas. Olympia officials plan
to acquire land from multiple landowners under the flight path immediately outside
Luke Air Force Base and exchange these consolidated private tracts with developable
land managed by Interior's BLM. Olympia currently has under contract
approximately 6,000 acres owned by 17 landowners.

e A land excbange of this nature would require Federal legislation. Sgr_lator John
McCain and Senator Jon Kyl, along with Congressman Trent Eranks, have been
approached by the Olympia Group to introduce such legislation.

e Interior's initial response was that there is no direct benefit for the BLM to pursue
these types of exchanges, but they are willing to work such projects in pursuit of the
appropriate broader National interest.

o DUSD(I&E) staff contacted and discussed the proposal with Governor Napolitano's
staff. Additional information was requested and will be forwarded by the Governor's
staff.

o DUSDJI&E) will continue to work with the Air Force, Department of Interior, and
Governor Napolitano's office to determine the current status of the proposal, track
any new Federal land exchange legislative proposals, and explore ways to take
advantageof this oppertunity, it appropriate.

COORDINATION: NONE
Prepared by: Bruce Beard il

# 7- Arizomn , LUKG AFR o Wiz Dehud,

L 0SD 15011-04
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Auguat 17,2004 - = “
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EEAY SESiats W T 5
s 3 Mk 50
ro: Ray DuBois

OM: Danald Rumsicid d

JBJECT: Land Exchanges in Arizona

iatked to Arizoma Governor Janet Napolitano when I was in Phoenix this past
eck. She indicated she had talked to Secretary of Interior Gayle Norton abut
orking with BLM und DoD to do lard exchanges around several military bases

Arnizona. [t sounded like a good idea to me.

lease look into it and get back to Dennis Burke. her chief of staff, to get more “ -

formatiep from him.

hanks,

iR-dh
1704-H {1 sompuie). doc
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lease respond by 9 1 24 / oY

0SD 15011-04
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September 29,2004

TO: GEN Leon LaPorte
Gen John Handy
CCl Gen Dick Myers

FROM: Donald Rumsfcld/)-), W

SUBJECT: Medical Transport of Korean Boy

Leon, it was a good 1dea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Thosc kind of humanitarian gestures mean a great deal. Thanks for thinking of it.
DHR:ss
929043

Please respond by —

0SD 15081-04

11-L-05659/0SD/26788
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September 29,2004

TO; GEN Leon LaPorte
(Gen John Handy

CC. Gen Dick Myers

FROM: Donald Rumsfeld?_ W

SUBJECT: Medical Transport of Korcan Boy

Leon, it was a good idea to take that young Korean boy home on your aircraft; and

John, nice job working out the complexities of the transport.

Those kind of humanitarian gestures mean a great deal. Thanks for thinking of it.

DHR:s5
092904-3

Please respond by —_

0SD 15081-04

TR

11-L-0559/0SD/26789
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September 29,2004

TQO: RADM Adam Robinson

CC. Gordon England
ADM Vern Clark

FROM:  Donald Rumsfeld DN ik

SUBIJECT: Visit to Bethesda

The visit I made to Bethesda Naval Hospital was extremely well run. You and the

S€E

tcam out there made exccllent use of our time, and I was particularly impressed

with the evident care provided to our wounded Marines. {1
You are clearly running a first-class hospital - thanks for all you are doing. g
DHR:ss
092304-9
Please respond by —
~ 3
—J
-1
A
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7
‘:‘}
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0SD 15082-04
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September 30, 2004

TO: Gen Dick Myers
FROM:  Donald Rumsfeld-/PL
SUBJECT: SOUTHCOM’s Haiti Request

Please get back to me on what SOUTHCOM'S request is for an assessment team
in Haiti and let’s look at it.

e

Thanks.

DHR:ss
092904-5

Please respond by 1s)] ! B ! oY

Sir,
Resamse. aryachd-

v/
JH Gl Lenjye/

Mo

0SD 15136484
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SECRET™ - September 21, 2004
i8] Sl =1 T2 2T

TO: Steve Cambone

cC:! Ryan Henry

FROM: Donald Rumsfeld 76\
SUBJECT: HUMINT Effort in QDR.

We ought to think about a major HUMINT eftort in the QDR.
Thanks.

DHR:ss
092004-30

Please respond by loj 5 ‘Olk

0SD 15174-04
s,
11-L-0559/0SD/26792



6EP 2 2 2004

TO: Ryan Henry
VADM Jim Stavridis

FROM: Donald Rumsfeld ?ﬂ
SUBJECT: Ttem for the QDR

One of the QDR items should be:

» How do we leverage the National Guard?

Thanks.

DHR:3s
092104-5
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Please respond by

B 0SD 15175-04
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October 25,2004

TO: KenKrieg

CC. Ryan Henry

FROM:  Donald Rumsfeld (M-
SUBJECT: QDR Item

Here's a memo from me to Dick Myers and his response. [ agree, this has got to

be part of the QDR. I assume you agree.
Thanks,

Attach
Y2714 SecDet Memo to Gen Myars res [den lor QDR
10/22/04 Ganr Mycrs Meme to Secbef re: Capabilivy w build Security Torces in Other Countiies

DHR:ss
1025(k}-49
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Please respond by i ‘[ 1’1’/ oY
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September 27,2004
TO: Gen Dick Myers ?68
ce. Ryan Henry

FROM: Donald Rumsfeld (P,\
SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conlerence was the
need for DoD to have people capable of building security forces in other countries.
Should we push that issue into the QDR?

Thanks.

DHR:ss
092 704-20

Please respond by 50! |510!{

#
p| ¥
oo !
5.
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CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9999 .

uh w [O’

y o CH=2133-04":
INFO MEMO 22 October 2004

FOR: SECRETARY OF DEFENSE

FROM: General Richard B. Myers, CJCW | ‘L_\
SUBJECT: Capabilityto Build Security Forces in Other Countries

e Question. "One of the things that came up in the Combatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue into the QDR?” (TAB)

¢ Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this 1ssue within the broader
force sizing and interagency context.

e Analysis

o Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

e Currently, training of foreign security and police forces includes programs

executed by at least seven different departments, agencies and coalition

partmers. The President’s Global Peace Operations Initiative begins to address
the problem and we should continue to support it.

o Qur analysis during the QDR should address DOD’s role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

b)(6)

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5 :

—FOR-OFHEHALUSEONLY-
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September 27,2004

TO: Gen Dick Myers
CLL Ryan Henry £ oA b pr 53—
FROM:  Donald Rumsfeld “ PN

SUBJECT: Idea for QDR

One of the things that came up in the Combatant Commanders Conference was the

need for DoD to have people capable of building security forces in other-countries.
Should we push that issue into the QDR?

Thanks.

DHR:ss
092704-20

Please respond by lO! Is | oY

0SD 15176-04
s

INFORMATION RETENTION .
11-L-0559/0SD/26797 28-09-04 15:10 14



CHAIRMAN OF THE JOINT CHIEFS OF STAFF
WASHINGTON, D.C. 20318-9989

CM-P133-04
22 Qgtob_er 72004

v

INFO MEMO

FOR: SECRETARY OF DEFENSE w
FROM: General Richard B. Myers, cIce K{‘L\
SUBJECT: Capability to Build Security Forces in Other Countries

e Question. “"One of the things that came up in the Combatant Commanders
Conference was the need for DoD to have people capable of building security
forces in other countries. Should we push that issue into the QDR?” (TAB)

o Answer. Yes. Given the challenges facing the United States now and in the
future, the Department of Defense will require some capability to build security
forces in other countries. The QDR should consider this issue within the broader
force sizing and interagency context.

e Analysis

o Training foreign security forces is tied directly to increasing the capability of
US allies and other potential coalition partners, improving our ability to
conduct multinational operations and to prevail against adversaries.

o Currently, training of foreign security and police forces includes programs
executed by at least seven different departments, agencies and coalition
partners. The President’s Global Peace Operations Inifiative begins to address
the problem and we should continue to support it.

o Qur analysis during the QDR should address DOD's role as part of the overall
US government effort and how we can most efficiently and effectively train
security forces.

COORDINATION: NONE

Attachment:
As stated

copy to:
USDP

—

b)(6)

Prepared By: Lieutenant General Walter L. Sharp, USA; Director J-5;

11-L-0559/08D/26798
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September 27,2004
TO:; Gen Dick Myers 8

cc’ Ryan Henry
FROM:  Donald Rumsfeld ™ PN
SUBJECT: Ideafor QDR

One of the things that came up in the Combatant Commanders Conference was the
need for DoD to have people capahle of building security forces in other countries.
Should we push that issue into the QDR?

Thunks,

DHR:ss
09270420

Please respond by |OTL|5 | oY

Tab
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September 27,2004
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TO: Gen Dick Myers

CC: Ryan Henry e¢: Jtm T bs o

FROM: Donald Rumsfeld (W

o

SUBJECT : SalafistFactor

1f the center of gravity of the global struggle against extremustsis the Salatist

financial network and the Salafist spiritual network, then the USG needs to have

plans to deal with them.
First, do you folks agree that is the case?
If so, what do you propose by way of a plan to deal with it?

Shouldn’t the U.S. have a major program to fund moderate schools? Should that
be part of the QDR effort?

Thanks.
DHR:35
092704-19

Please respond by ] Qll 5oy

0SD 15177-04

OB ) 58-39~04 15:1d IN
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lin reply refer to £5-0898 & 04/013054-ES

September 28,2004

‘ s 1 T L e
=i i HEE

TO: Ryan Henry
ceC. Steve Cambone
Ken Kneg

SUBJECT: Dratt of QDR

Please give me a draft (in bullet points) of what you think the QDR should

include; what we hope to get out of it; and what it should and should not be.

Thanks.

DHR:ss
092804-5
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Please respond by [0 [ 29 / oy
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September 30,2004

TO: Gen Dick Myers
Gen Pete Pace

o o Paul Wolfowitz,
David Chu
VADM Tim Keating

ADM Ed Giambastiani

FROM:  Donald Rumsfeld—?/l,r

SUBJECT; System for Managing Force Rotation

It would be helpful to have 4 briefing showing me the system for managing force
rotation that was in place in 2001 when we arrived, as well as the current system
we are using. It seems to me we are still using an industrial-age approach and are

not fully single-sourcing through JFCOM.

My suspicion is that there is still considerable room for growth, and it would be

interesting to see your plans for further consolidation and improvement.
Thanks.

DHR.5s
093004-14
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Please respond by IO!:II / ) ‘-{’

0SD 15186~04
e
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Qctober 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM:  Donald Rumsfeld M
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Attach.
9/30/04 Memo to SecDef from Mike De Lang

DHR:ss
100104-8
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Please respond by i

05D 15187-04
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30 Septemnber 2004
Memorandum for Secretary of Defense
Sir,

Lt Gen {Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call. -

He had numerous meetings with important tribal leaders, and heads of
several [raqi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections is the same as PM Allawi’s.
There are a few additional views.

They feel that between 13 — 16 out of the 18 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause is respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatriates in the
government. They respect Allawi, but really want someone like themselves,
that stuck 1t out under Saddam. They resent the outsiders, even the good
ones.

Very Respect lly;?

X ;
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October 1, 2004

TO: Gen Dick Myers
GEN John Abizaid
GEN George Casey

FROM: Donald Rumsfeld '9/,(_,
SUBJECT: Note from Mike De Long

Attached is a note from Mike De Long that might be of interest.

Thanks.

Attach.
9/30/04 Memo to SecDef fram Mike De Long

HR 5%
100104-8
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30 September 2004

Memorandum for Secretary of Defense
Sir,

Lt Gen (Ret) Mike De Long called at 2:30 pm. He returned from Iraq
yesterday and offered the below listed points for your consideration. If you
would like more elaboration, or have any questions, he is available, and we
can arrange a call.

He had numerous meetings with important tribal leaders, and heads of
several Iragi corporations. They gave him several insights. Generally, their
view of the importance of the coming elections is the same as PM Allawi’s.
There are a few additional views.

They feel that between 13 — 16 out of the |8 provinces in Iraq are ready for
the elections, want them, and will hold them relatively successfully. The
others are problematic. The leaders feel that if elections are held, and any of
the provinces are left out, it will cause such a feeling out alienation that it
could lead to a civil war. They were adamant that all provinces need to
participate.

Next, they urged the U.S. and the Coalition to at strongly to crush the
insurgents. The use of force in the right cause is respected, and any backing
off, or moderation will only be cause for problems later.

Lastly, given a choice, the leaders do not want any expatnates in the
government. They respect Allawi, but really want someone like themselves,
that stuck it out under Saddam. They resent the outsiders, even the good
ones.

Very Respectfully,
N e ‘(/_‘
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September 21,2004
E5-0ka5
T -od \a (aead
TO: Doug Feith

CC. Gen Dick Myers
Gen Pete Pace
Paul Wolfowitz

FROM:

SUBIJECT: Department of Treasury and Department of Justice Participation and
Progress in GWOT

Please get back to me with a sense of how Treasury and Justice are doing with
their tasks in the GWOT. At the Combatant Commander’s Conference, it was
clear that we don’t have an accurate sshse of how they are doing in stopping

\,

funding streams and working other interagency pieces that belong to those two

departments, -

If we can understand what they are doing and how much progress they are

making, perhaps we could encourage them to do even more.

Thanks.

DHR:ss
09200417
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Policy Executive Secretariat Note

QOctober 1,2004

Captain Marriott,

On September23, USDP Feith sent the

Mt b o -

altached memo 10 Steve Hadley. (lab 1) He will organize

the briefings.

e

ung\Bartlett
epufly Director
Policy Executive Secretariat

11-L-0559/0SD/26808
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MEMORANDUM FOR STEVEHADLEY
FROM: Douglas J. Feith, Under Secretary of Defense for 'P-olicyih}ﬁ } "3'0‘1
SUBIJECT: Justice and Treasury GWOT Efforts

At our recent Combatant Commander’s conference, some of the
Combatant Commanders asked how Justice and Treasury are doing with

their efforts in the Global War on Terrorism.

It might be X good if they briefed thewr efforts at an upcoming
Deputies Committee meeting. —
Qa

Thanks. kg Hoe Pc

ity
11-L-0559/05D/26809
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Lo September 24,2004
' €5-0315
T -o% \0\21.4?66

b
.

TO: Paul Wolfowitz
Doug Feith
Jim Haynes
Tom O’Connel}
CC. (3en Dick Myers
(Gen Pete Pace
FROM: g

SUBJECT: Process for Handling High Value Detainee Release Requests

T

We will shortly begin to receive recomtmendations fram GEN Casey and the Iragis
~ LY

to release a number of the high value detainees.
Please set up a process in the building that evaluates each situation and provides

recommendations (o me in a4 measured way.

Thanks.

DHR:ss
092404-7
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Policy Executive Secretariat Note

October 1,2004

Captain Marrioti,

USDP met with Policy, J8, OGC and USDI

staff on Sept 30 as follow up to the Sept 29
roundtable. Policy staff is working on an

action plan to transferresponsibility of Iraqi
detainees (both HVDs and other Iragi detainees).

We are scheduled to briel the Deputy on
Monday, Oct 4.

& gk

Ctr;:l;u*t]ell

Deputy Director
Policy Executive Secretariul

0SD 15%97-04
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June 14, 2004
EF-9872
Z-Y/ot 399

TO: Bill Luti
cc: Gen. Dick Myers

Paul Wolfowitz

Gen. Pete Pace

Doug Feith

'SUBJECT: Afghan Security Forces

What do we do about accelerating the Afghan security forces and making sure the
budget is right?

Thanks,

DHR:dh

061404-20 osD 15261-04
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Policy Executive Secretariat Note
August 4, 2004
Captain Marriott:

Mr. Feith handed a copy of the attached
brief to the SecDef yesterday afternoon, 3 August.

ett
puty Director
Policy Executive Secrctanat

VB 23, ekt
-
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August 25, 2004

|TO: Jim Haynes

FROM: Donald Rumﬁfcld Jt

SUBJECT: Kissinger Transcripts

Please check with the White House Counsel on paragraph six of this memo
concerningthe Kissinger transcripts and get back to me,

Thanks,

Attach.
8/17/04 William Rogers e-mail to Kissinger

DHR .k
B2504-0 (15 computer) dos
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DEPARTMENT OF DEFENSE
OFFICE OF GENERAL COUNSEL.- -
1600 DEFENSE PENTAGON Lo
WASHINGTON, DC 20301-1600 srrv enm

INFO MEMO

October 4,2004 9:00 a.m.

FOR: SECRETARY OF DEFENSE
FROM: William J. Haynes 11 bd‘l
SUBJECT: Kissinger Transcripts

® You asked me to check on the release of transcripts of Dr. Henry Kissinger's
telephone conversations with or about you. (Tab A)

e The transcripts were made when Dr. Kissinger served in the Nixon and Ford
Administrations.

e Nixon-era transcripts.

® Most of these transcripts were released by the National Archives and
Records Admimistration {NARA) on May 26,2004.

e Only those conversations mentioning national security infermation that is
still classificd were withheld. No privileges were asserted.

® The released transcripts included a few telephone conversations with you
and several more conversations about you. NARA reported that no
tclephone conversations with or about you were withheld.

» Ford-cra transcripts.
o Although a final decision has not been made on whether to release these
transcripts, the Department of Justice (DOJ) and White House Counsel
{WHC) have concluded that Dr. Kissinger’stclephone conversations with

or about you (and other members of the President’s Cabinet) should be
withheld as privileged under the Freedom of Information Act.

o The Department of State is currently cross-referencing the portions of
transcripts released in Dr. Kissinger’s memoirs with a list of transcripts
DOJ and WHC have recommended be withheld to ensure a privilege 1s not
claimed for transcripts already released publicly.

COORDINATION: NONE

Attachments: As stated.

Prepared By: Christine S. Ricci, Associate Deputy General Counsel (LC){(®)(6)
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AUG 17 2004 .

P.03

' [®©) |

From: e
: 14 E

et 5)(6)

Subject Revised Nofe He phone notes Rumsfeld

Dear Hegry: . "

You askced that 1 sum up the situation with respect to your talcens,

1} The eollection now being made public includes bBeth your Whitsé House
convershtions am Security Rdviser snd your State Department conversations a¥ Secretary. In

othexr words, averything -- with sizable gaps
== from|January 1969 ta January 1977.

2l Natienal Archives has alrsady releasad the Wixon material, rfter culling out

pereonal and Security matters. Archives put tho telcons in its puslie reading rsoms
several| months ago. The release was required hy, and followed carefully, the special
cords legislation, There has been a good deal of Lnterast in the paperr, but

litcle media notice.
The State Department will make the telcons for your tour as Secratary available

A releass within the next few days. Like the Mational Archives, Stéts has also
ut parscnal and clasgifiad saterisl.

. Haferances to Runsfeld in this second instalment of pepezrs are

ypes: First, your conversations directly with him. These are & amall fractiom of
00 pages. I would charactsrize them ax businesslike and professional -- not

ing B particularly intisate friencdship, but certainly not personal or

tational.. Second are occasional comments to othara touching on Rumsfeldta policy
n#, for example his role in blocking the sxtemsion of SALT, -

More brosdly, I doubt that this second instalment covering your term #s
£y of State will caugs any greater public sensstion than the first.

- In any went, I am now advised by tho State Department =« I hapwe had pp direct
the te Rouse on this ~» that it is unlikely that the conversations with ar

to Rumafeld will ba made public. The White Bouse has told State to withheld "for
by the WH/DOJ any transeripts containing any mention of the White House or the NSC,
ng discussions with or about persons who were either at the WH/NSC st the tine the
ipts ware made or with or about parsons who are now senior officisls of the current
tration.~ State did oot esk for my views 8¢ To This reguedt.

would, of course, be pleased to respond to amy further questions.
egards,
ill : ok

unication may contain information that is legally privileged, confidential or
fzom disclosure. If you are not tha intendsd recipient, please not¥ that any
nation, distribution, or copying of this coamunication iw strictly prohibited.
who recelves this messnge in error should notify the essder immediately by
n& or by return s-mail snd dalets it from his or her computer.

B ] - —— e - (T2 T T T Y ]

Ragercs l(b)(6) |

A-r29-3
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UNDER SECRETARY OF DEFENSE '

4000 DEFENSE PENTAGON
WASHINGTON, D.C.20301-4000

ACTION MEMO

PERSONNEL AND

READINESS QOctober 6, 2004 - 10:00 AM

DEPSEC Actlion

ey
FOR: OF DEFE! & A Q‘) ¢
b )

FRO DR. DAVID S.'€\CHU, USD(P&R) o’t} P
: ALV (. Lage &"5” 4
SUB inats ' —SNOWJLAKE (attached) =~ H~ ¢
VP
e You acked ahant the nenorece gn MG Odiemo n and confirmation a/( Y e
during this session of Congress \_P A

(0
» The background 1s as follows:
. o\ 2
0 The Certification and Nomination arrjved of the Senate Armed Services Z
Commiltee (SASC) on 23 Septemnbey. ’(9'“
|
0 Wereplied (o the questions pesed by fhe SASC on 30 September.
o MG Odierno met with the SASC op 5 October.
o Secretary Brownlee talked to both Majority and Minority Staff Directors
in reference to this issue yesterdav
*» The sense is that the meeting with/MG Odierno and the SASC went well, In
fact, barring any disagreement fgom the Minority, iy are expecting the
y o i : ol
C
RECOMMENDATION: If there is no action by Wednesday evening, [ "";

_recommend that you call the Chairman.

&
Attachment: As stated
Prepared by: Major Jered Helwig, |(0)(6) SECDEF DECISION:
APPRCVED:
DISAPPROVED:
OTHER:
[TsA SD
SRMA 8D
MA SD d57/7
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October 4,2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

o Gen Dick Myers
Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsfeld ?
SUBJECT: Nomination of MG Odierno for ACICS
We need ro lind out what must happen to ensure Ray Odierno is confirmed during

this session of Congress, If I need to make calls, go to the Hill, or do anything

else, please let me know.

This is an important nomination: and we need to get it through the process without

creating an unhelpful precedent. Please let me know what 1 need to do.

Thanks.

DHR 55
100404-11
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Please respond by
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October 4, 2004

TO: Paul Wolfowitz
Powell Moore
Charlie Abell

ct, Gen Dick Myers

Gen Pete Pace
Les Brownlee
GEN Pete Schoomaker

FROM: Donald Rumsield D

SUBJECT: Nomination of MG Odierno for ACICS

We need to find out what must happen to ensure Ray Odierno is conlirmed during
this session of Congress. If I need to make calls, go to the Hill, or do anything

else, please let me know

This is an important nomination, and we need ro get it through the process without

creating an unhelpful precedent. Please let me know what 1need to do.

Thanks,

MR 58
100404-11

Pleasc respond by [0 / (s 1[0 ‘f
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October 6,2004

FROM: Donald Rumsfeﬁ“\

SUBJECT: Greenville Herald Banner Request

Q'
O :
TO: Larry Di Rita O |
:J _
n
v

Let’s set up a phone call with Melva Geyer of the Greenville Herald Banner.

Thanks.
Attach.
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